
REALIGN DETROIT ARSENAL 
- 

CLOSE TANK PLANT 

COSTS ($M) 

O&M $ 1.4 
MILCON $ 0 
OTHER $ 0 
TOTAL $ 1.4 

PAY BACK PERIOD (YEARS) IMMEDIATE 

BREAK EVEN YEAR 

/ STEADY STATE ($MI $ 3  (20021 1 
\ 20 YEAR NPV (SM) 

DCN 33





Detroit Arsenal, MI 

1. Recommtndation: Realign Detroit Arsenal by closing and disposing of the Detroit Army 
Tank Plant. 

2. Jwstikatio~: Detroit Tank Plant, located on Detroit Arsenal, is one of two Army 
Gov- Owned, Contractor Operated t a d  production fkdities. A second £hcility is located 
at Lima, obi0 (Lima Army T a d  Plant). The Detroit plant is not as technologically advancsd as 
the Lima Grility sad is not configured for the ktest tank production. Moreover, retaining the 
plant as a "rebuild" fhdity is not practical since Anniston Army Depot is capable of rebuilding 
and repairing tbe M1 Tank and its principal components. Accordingly, the Detroit Tank Plant is 
excess to A r m y r e q w .  

3. Return om Invcrtmcnt: The total one-time cost to implement this recommendation is $1 
million. The ne$ of all costs and savings during the implementation period is a savings of $8 
million. Annual recurring savings after implementation are $3 million with an immediate return 
on investmeat. The net present value of th: costs and savings over 20 years is a savings of $38 
million. 

4. Impacts: This recommendation will not affect any jobs in the Detroit, MI Primary 
Metropolitan Statistical Area. There are no known environmental impediments at the realigning 
site. 
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Realign Detroit Arsenal: 
(I) Closelrealign Detroit Tank Plant into the Arsenal. 
(2) Tank Plant is a GO-CO and has no production contract. 
(3) Realign plant and mothball production equipment. 

ANALYST: MR. RONALD P. HAMNER, DEPOT ANALYST 
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I 

I 

g. R l  AJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED c o b <  I ~ ~ ~ I . I . : s ~ I . I , ~ I . I . I ~  .\I:E.E(-.I.E:II): 

UlClSRC 1 DESCRIPTION: I PERSONNEL STRENGTH: I STRATEGY: 

a. OPTION NUMBER: 
CO3- 1 

1 

1: IRTSTALLATIONS IN SCENARIO: 
INSTALLATION 

NAME 
IIetro~t Arscnal 
J>c.t~.ni~ A~-rn\  ' f ank  I'lan~ 

TABS FORM A- I (AUG 94) 

d. INSTALLATION CATEGORY: INDUSTRIAL FACI1,II'Y - 
c. SCENARIO DESCRIPTION 1 SUMMARY: IIcalign thc Iktsoit Arsenal h \  c los~ng 1I1c 13elroi1 Arm!. 'l':lnk I'lani 'l'hc 
facility is a government owned-con~ractor operated facllit!. and has no prcscnt or pending contl-act for tank product~on I'hc 
ncccssap plant production ctluipmcn~ is to  hc ~ l lo~hh;~ l lcd  

1). CANDIDATE INSTALLATION: 
DETROIT NISENAL, DETROIT ARMY TANK PLANT 

LV4.1'1.'AA 

c. DATE: 
9 NOV 94 

STR.4TEGlT (( . I . (  ~sr: (i \IS I.OSI:.IIII:..\~.I.I\ . \ I  I:, 

licallgn 
C'losc 

COMPLETION )'EAR 

I997 
I907 

I ~ L ~ I I - O I I  ' I  i111k 1'1:111t 

~~1~'i~''~\'01~ l{Sl, ( . I \ '  S.\I. 'lYl.1 l13<  

I I/( I / (  bit I!( I/( 1 

DESTINATIOA'/Y EAR 
1<i,allg11 I > L ~ I I ~ ) I ~  A r s c ~ ~ a l  I)!. c los~ng 'l ' :r~iL I'lallr 



UlClSRC 

h. REMARKS 

(I ) l'hcl-c arc no IJSAII/AJ<NC; unlls Ioca~ccl :II ~ h c  11c1l.01~ AI-~n! 'l'al~l; I'l:n>r 
( 2 )  -1.hc1.c a]-c 110 IJSAl</Al<N(; ~11111s r~>cc1\,111 st1111301.1 l i-o~~i 1 1 1 ~  I ) L ~ I I . O I I  AI.III\ ' I  :111k I ' I ; I I I I  
( 3 )  'l'licrc IS no ~ ~ C ~ I I I ~ C I I I C I I I  lix ; I I ~  I<C C I ~ C I : I \ ~ C  ;]I 1111s I I I S I ; I ~ ~ : I I I O I ~  
(4)  'fhc1.c 31-c no cosls ;~ssocrn~ctf 1\.1tl1 :In I<C cncl:1\.c :II 1111s ~n~i: l l l : i~~on 

DESCRIPTION: PERSONNEL STRENGTH: 
Ol~l~~~\VOl~~~l~ :S l  .'('I\. S . \ l ~ , i Y l ' l  ll,:l< 

STRATEGY: 
I)ESTIh'ATIONIYEAH 



ALTERNATIVE: DETROIT ARM\'  'I'ANK PLANT 
OPTION NUMBER: C 0 3 - 1  
DATE: 27 SKI' 94 

OPEHAIIONAIA RATIONALE: CLOSE IIATP, ELINI IN ATE ALL 
MI LITAH\' POSITIONS, CANCEL CONTHACI'ILE'I' EXI'IRE, 
AN11 MOTHBALL FACILII'Y. 

PERSONNEL LOSSES & DA TES 

OFF/ENL/USC/OTH DATE 
2 0 45 1997 

Cl MLIAN STRENGTH IS DETROITARSENAI. FIGURES SINCE ASIP HAD U 
* MILITARY S7-RENG1'H IS FROM DETROI7'AKSENAL SINCE ASIP HAD 0 

CONTRACI'OR (GENERAL DYNAMICS) HAS 25Y PERSONNEL 

KEY POINTS OF lNTEREST ABOUT DETROIT 

FACII-ITY CAPAUll-.ITY IS EXCEEDEI) /I Y LIMA ARMY TANK PLANT 
* LIMA ISNEIVER FACILITYAND MORE MOIIERN 
* LIMA HAS (INL Y PRODUCTION CONI'RAC7'AT THIS TIME (MIA2's FOR KLF) 

DE7'ROI7'FACILI1'Y IS HIS1'ORICAL 1IUILI)ING AND COLLOCA7'El) WITH NlCP/PM 
' NO ARMY PROJECTED TANK UU YS 7 . 0  SUPPORT TWO FACILI7'IE.S 

DETROIT 
ARSENAL 

TANK 
PLANT 

MOTHBALL 
TANK PLANT 
EQUIPMENT 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



- --. -.a A\_-.--. - Y -  - 1  . U *  

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCITACOM 

Army Base = DETROIT ARSENAL 
Stn Code = 26221 
Station = DETROIT A, MI (DETROIT ARSENAL) 

Lease = DACA275890010800 Exp = 05/31/94 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY F Y  
DOOMC carp0 MDEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1998 1 9 9 9  2 C X  .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

'4GH01 US ARMY NG ADVISOR 
GB D A I  

OFF: 1 1 1 1 1 1 1 
UOf: 0 0 0 0 0 0 
ENL:  0 0 0 0 0 0 0 

U O R ! A  UO72 D I V  ENG OHIO RIVER 
CE 5 6 6 5 2  L W l S V l L L E  ENG D I S T  TM DAR 

1 E3RE 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 5 5 5 5 5 5 5 

UONT!D UONT AGY USA AUDIT 
AU 4 6 6 3 1  SPT ELE DETROlT DAR 

1 F A M  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc: 2 0  2 0  2 0  2 0  2 0  20 2 0  

U l B L  D S T D a O  M I D  ATLANTIC OFF: 
UOF : 

D F 0 1 9 5  ENL: 
USC : 

• OTH: 

MA0 DETROIT 
1 

TAR 
JDFC 

a 6 2  WDHQ ARL 
ARMY RESEARCH TACaW 

1 

A OFF: 
1 9 9 4 0 6 0 1  UOF: 

ENL: 
USC: 

U27P MGRCCS R OFF: 
1 9 9 4 1 0 0 1  W F :  

ENL: 
USC: 

sn s 
FPJA 

M OFF: 
19951001 UOF: 

EWL: 
USC: 

sns 
RKOl 

UZLA A C T U U  MED DEP7 
UZLA O t C  HLTH CLN TACOM 

1 

OFF: 
' W F :  

H S O m  ENL: 
USC : 

TAM 
VCNO 

U3JU A C T M C  R&l INTERNS 
AMC CAREER INTERNS 

1 

OFF: 
UOF: 
ENL: 
USC : 

U 4 5 9  USA TUDE SPT GP REG 1 
U 4 5 9  TSC UARREN 

1 

OFF: 
UOF : 

X I 0 2 9 5  ENL: 
, - -  
- , * a  

TAM 
AMTE 

U 4 9 0 6 4  U49O CTRDFAS lNOIANAPOLIS A OFF: 0 0 0 0 0 0 G 
OF 4 6 4 2 1  U49O DFAS DETROIT  FSS DAR 1 9 9 3 1 1 0 1  UOF: 0 0 0 0 0 0 0 

1 JDFC ENL: 1 1 1 1 1 1 1 
usc: 4 3  4 3  4 3  4 3  4 3  4 3  4 3  

U4GG-A U4CG HO TACCM M OFF: 5 3  3 3  3 2  3 2  32 32 3 2  
A; 4 6 0 3 1  SMSTAD 1 9 9 5 1 0 0 1  W F :  3 1 1 1 1 1 1 
u8lGCM 1 ADSM ENL: 4 6  1 8  1 8  1 8  1 8  1 8  1 8  

USC: 2 5 8 9  1 9 4 3  1 8 5 2  1 8 4 8  1 8 ' 4  1 8 2 7  1 8 2 7  
OTH : - 1  - 1 6  - 1 6  -16 - 1 6  - 1 6  54 

Prinred: 09!02!94 
lSIPFL.4T. fit? ' 3 :  '9: 
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k O K  O&#~LIAL U 3 h  U&Lk 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCITACOM 

Army Base = DETROIT ARSENAL 
Stn Code = 26221 
Station = DETROIT A, MI (DETROIT ARSENAL) 

Lease = DACA275890010800 Exp = 05/31/94 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY F Y  FY FY FY F Y  
DOOMC CorrPO MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

U4GG25 V4GG HP TACOM OFF : 7 7 7 7 7 7 7 
X7 46031 U4GG ACTV FMS TAD WF: 0 0 0 0 0 0 0 

1 ADAA XI0295 ENL: 7 0 0 0 0 0 0 
USC: 3&6 346 346 346 346 346 346 

UCGH-A U4GH CTRTACW RgD M OFF: 29 31 31 31 31 31 31 
X7 56151 SMSDAI 19941101 W F :  0 0 0 0 0 0 0 
U81 COO 1 ASIE ENL: 0 0 0 0 0 0 0 

USC: 610 470 479 501 521 690 472 
OTH: - 70 

UCJNM 
X7 66401 

W T F M  
X7 46601 

U4GH CTRTACOn RLD 
NOW-ADDITIVE AUTHORIZATICgS OAR 

1 ASlE 

U4JN OFCPH LT  A R M  VEHICL 
SWR 

1 

W T F  PLTDETROIT TNK 
W R  

1 ASAS 

U4TG P L T L I l U  TANK 
SWR 

1 ASLT 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 432 369 356 329 337 355 

J OFF: 0 0 0 
19951001 M F :  0 0 0 

ENL : 0 0 0 
USC : 2 41 0 

W OFF: 0 0 0 0 0 0 0 
19931001 W F :  0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
/- 

W OFF: 0 0 0 0 0 0 0 
19931101 W F :  0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 

U4VK ACTINVES SERVICES OFF: 0 0 0 0 0 0 0 
*VK UU DETROIT FRAUD FO TAM UOF : 0 0 0 0 0 0 0 

1 V S N  CB0295 ENL: 0 0 0 0 0 0 3 
USC: 7 8 8 8 8 8 8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 164 138 137 137 137 137 137 

TDA LNITS 
TOTAL W F :  3 1 1 1 1 1 1 
TOTALENL: 61 42 42 42 42 42 42 
TOTALUSC: 3998 3667 3459 3464 3423 3413 3413 
TOTAL OTH: -1  27 27 27 27 27 27 

TYPE UNIT: TDY !STUDENTS 

I949/Y US TANK AUT (TACO OFF: 0 0 0 
X7 TOY STUDENTS-BILLET LOAD ATR 1995 UOF : 0 0 0 

1 ENL: 0 0 0 
USC: 3 1 0 -------------------------------------------------------.-----------------------------------------.---------------- 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL M F :  0 0 0 0 0 0 0 

' m y  S'mDE~TS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 3 1 0 0 0 0 0 

- - - - - - - - - - - - - . - - - - - .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TY'Pt. LSIT :  OTHER TENANTS 

! 4GG01 DEFENSE LOGISTICS AGY 
DF DA 1 

OFF : 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

Printed: 09'02i94 
ASIPFLAT: 08.'3 1 '94 
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- .  - .  - - d -  . - -  
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASlP STATION REPORT : AMCITACOM 

Army Base = DETROIT ARSENAL 
Stn Code = 26221 
Station = DETROIT A, MI (DETROIT ARSENAL) 

Lease = DACA275890010800 Exp = 05/31/94 Interest = 
.................................................................................................................. 
U IC  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC C O W 0  "DEP CCNUM 1994 1995 1996 1997 1998 1999 2000 ........................................ ------------_----------------------------------------------------- .................................................................................................................. 

MARINE CORPS 
LIAISON DA I 

OFF: 
LC.: 
ENL: 
USC: 

PS MAGAZINE REP 
DA I 

OFF: 
UOF : 
ENL : 
usc: 

ISRAELI L IAISON OFC 
DA I 

OFF: 
W F  : 
ENL : 

FRG LIAISOW 
DA 1 

OFF: 
UOF : 
ENL: 
USC: 

CANADA LJAISOW OFC 
DA I 

OFF: 
UOF : 
ENL: 
USC : 

BRITISH L I A I S W  OFC 
DA I 

OFF: 1 1 1 1 1 1 1 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

CAO REP 
DA I 

OFF: 0 0 0 0 0 0 0 
UOf : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 4 4 4 4 4 4 4 

SMALL BUSINESS ADMIN 
DA I 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 5 5 5 5 5 5 5 

D C M  PROC OFF 
DAI  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 5 5 5 5 5 5 5 

ISRAEL1 LIAISON OFC 
DAI  

OFF: 1 1 1 1 1 1 1 
M F  : C 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 

GERMAN LIAISON OFC 
DA I 

OFF: 1 1 1 1 1 1 1 
M F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 

9 ' 4  

0 0 
USC: 1 1 1 1 1 

! 4T F03 SMALL BUSINESS ADMIN 
UG 

OFF: 0 0 0 0 '3 0 0 
UOF : 0 C C 0 0 0 n 

ENL : 0 0 0 0 0 0 0 
USC : 5 5 5 5 5 5 5 

DEF CON1 AUDIT AGY 
@A I 

OFF: 0 0 0 0 0 C 0 
WOF: r r, c n c P 

ENL: 0 C 0 0 0 0 0 
USC: 5 5 5 5 5 5 5 

Printed: 09 0 l :Y - t  
ASIPFLAT: 08/3 1!94 
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r u m  o r k l i & A ~  U3G i ) l~Lh 
SAM AS as of 16 MAY 94  

ACTIVE ARMY 
ASIP STATION REPORT : AMCITACOM 

Army Base = DETROIT ARSENAL 
Stn Code = 26221 
Station = DETROIT A, MI (DETROIT ARSENAL) 

Lease = DACA275890010800 Exp = 05/31/94 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC carp0 MDEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1998 1 9 9 9  2 0 0 0  .................................................................................................................. .................................................................................................................. 

! 4T F 0 7  B R I T I S H  L I A I S O N  OFC 
FC DA I 

!4TFO8 U S W O  REP 
UG DA I 

*DAR 1 3  HUMAN ENG LAB 
XD DA I 

OFF: 
WOF : 
ENL: 

OFF: 
UOF : 
ENL : 
usc : 

OFF: 
VOF : 
ENL: 
usc : 

%GH01 FULLTIME COWTRACT SPT OFF: 
QI DA I M F :  

ENL: 
usc: 
OTH : 

%TFo1 FULLTIME CONTRACT SPT • OFF: 
Cn DA I YOF : 

ENL : 
USC : 
OTH: 

W C M l  U4CG HP TACOn OFF: 
X 7  46031 W G C M  HP TACCU (ACR) OA I UOF : 

1 ADM ENL: 

U4G-A WGG WOTACOW OFF: 
X 7  46031 WON-ADDITIVE A U T H O R I U T I m S  TADDAI M F :  

1 A D M  X I 0 2 9 5  ENL: 
USC : 

LUJNNA U4JN OFCPU L T  ARMOR VEHICL J OFF: 
X7 4 6 4 0 1  NOW-ADDITIVE AUTHORIUTIOWS TAD UOF : 

1 RKOl X I 0 2 9 5  ENL: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

OTHER TENANTS 

TOTALOFF: 18 15 13 13 13 1 3  13 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 1 1 1 1 1 1 1 
TOTALUSC: 38 4 2 9  5 7 6  4 4 6  316 348 2 5 2  
TOTALOTH: 3 9 4  3 9 4  3 9 4  3 9 4  3 9 4  3 9 4  3 9 4  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. _--__-___---__--__----------.------------------------------------------------------------------------------------- 

TOTALOFF:  1 8 2  1 5 3  1 5 0  1 5 0  1 5 0  ! 5 0  1 5 0  
TOTAL UOF: 3 1 1 1 1 1 1 
TOTAL ENL: 6 2  L 7  4 3  4 3  4 3  4 3  

INSTALLATION TOTALS T O T A L M I L :  247 1 9 7  194 194 i 3 4  194 194 
TOTAL USC: 4 0 3 9  4 0 9 7  4035 3 9 1 0  3?39 3 7 6 1  3 6 6 5  
I O i A L  OTH: 3 3 3  - & .  - -  - c l  4 2 1  4 2 1  
T O T A L C I V :  4 4 3 2  4 5 1 8  4 4 5 6  4 3 3 1  4 1 6 0  4 1 8 2  4 0 8 6  
TOTALPOP: 4 6 7 9  4 7 1 5  4 6 5 0  4 5 2 5  4 3 5 4  4 3 7 6  4 2 8 0  .................................................................................................................. ____----_-________------------------------------------------------------------------------------------------------ 

Printed: 09/02/91 
ASIPFLAT: 08 '3 1.'91 
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09/19/94 
HQRPLANS 

ASIP  TROOP L I S T  ORDERED BY MAJOR UNIT 
Detroi t  A r s e n a l  -- 26155 
MAJOR UNIT Z -- GARRISON 

FY 2000  

Database 
Ver 4.20 

C A TOTAL US OTHER TOTAL TOTAL 
MC U I C  SRC RS UNUM BR DESCRIPTION OFF W O F  ENL M I L  C I V  C I V  C I V  POP -- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ - - - - - -  ------ - _ _ - _ _  _ _ _ _ _ _ _  
X7 W4TFM M T F  PLTDETROIT TNK 0 0 0 0 0 0 0 0 
CM @4GH01 FULLTIME CONTR 0 0 0 0 0 182 182 182 
X7 W4TGAA W4TG PLTLIMA TANK 0 0 0 0 0 0 0 0 
CM @4TF01 FULLTIMECONTR 0 0 0 0 0 212 212 212 
HS W2LA36 WELA ACTUSA MED DEP 0 0 0 0 5 0 5 5 ----- ----- ------ ------ ------ ------ ------ ------- 

0 0 0 0 5 394 399 399 



CLOSE HOLD, 

ANNEX A, INSTALLATION ASSESSMENT 

DETROIT TANK PLANT (B-15) 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT IS THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTH OF THE UNITS? 

There are no USAR units on the Detroit Tank Plant. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

No activations or relocations are planned for the Detroit Tank 
Plant. 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN 6c MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4 .  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

Not applicable. 

5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no USARC facilities on Detroit Tank Plant. Based on 
our analysis, there are no USAR facilities within a 50 mile 
radius recommended for relocation, if the Detroit Tank Plant is 
closed. Information on the ten facilities within 50 miles 
considered for relocation is available upon request from the 
USARC DCSCOMPT. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT) ? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I. E. ECS) ? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USEn? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

No USAR soldiers/units trained (AT/ADT) at the Detroit Tank Plant 
in FY 94. 

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
(i-e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

There are no USARC facilities on Detroit Tank Plant. 

CLOSE HOLD 



Detroit Tank Plant continued 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
TRAINING/READINESS? 

Not applicable. 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on the Detroit 
Tank Plant. 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC) ? 

Not applicable. 

11, IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

Not applicable. 

12. IS m I s  INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOBILIZATION IMPACT? 

The Detroit Tank Plant is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS) ? 

There are no significant impacts. 

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC . ) ? 

There are no unique market factors in support of area USAR units. 

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
( RCAS ) ? 

There are nn factors to be cmsidered regarding 
telecommunications systems and database management systems 
(RCAS) . 

CLOSE HOLD 



CLOSE HOLD 

Detroit Tank Plant continued 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
the Detroit Tank Plant. 

CLOSE HOLD 
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INPUT DATA REPORT (COBRA v5.08) 
Data As O f  06: 58 09/16/1994, Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i  l e  : C: \COBRA\C03-1. CBR 
Std Fctrs  F i l e  : C:\COBRA\SFJOEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
DETROIT ARSENAL, MI Realignment 

Sumnary : 
- - - - - - - - 
Realign the Det ro i t  Arsenal by realinment o f  the Det ro i t  Tank Plant. 
Realign Det ro i t  Tank Plant i n t o  the Det ro i t  Arsenal and m t h b a l l  the 
equipment. F a c i l i t y  i s  a GOCO run by General Dynamics wi th no 
production requirements a t  t h i s  time. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DETROIT ARSENAL, MI 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DETROIT ARSENAL, M I  

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ( $ K ) :  
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 5 5 5 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  0 6 : s  09/16/1994, Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i  1e : C: \COBRA\C03-1. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl is ted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 97.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($): 28,800.00 
O f f  BAQ w i th  Dependents($): 7.717.00 C i v i l i a n  New Hire Cost($): 1,109.00 
En1 i s ted  Salary($/Year): 30,860.00 Nat Median Hane Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
UnemploymentEligibility(Weeks): 18 HanePurchReimburseRate: 5.00% 
C i v i l i a n  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% Civ i  1 ian  Homeovning Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.904 1997: 3.00% 1998: 3.004 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cmun ica t ions  Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mi le) :  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

MILITARY CONSTRUCTION 

$/UM Category 
- - - - - - - - - - - - 

38 APPLIED INSTR 
0 LABS (RDT&E) 

130 CHILD CARE CENTER 
119 PRODUCTION FAC 
106 PHYSICAL FITNESS FAC 
104 2+2 BACHQ 
108 Optional Category G 

46,227 Optional Category H 
96,040 Optional Category I 

60 Optional Category J 
180 Optional Category K 

0 Optional Category L 
0 Optional Category M 
0 Optional Category N 

139 Optional Category 0 
0 Optional Category P 
0 Optional Category Q 
0 Optional Category R 
0 

UM 
-- $/UM ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As O f  06: 58 09/16/1994, Report Created 10: 06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i l e  : C: \COBRA\C03-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Screen 5 - Misc. Recurring Savings equates t o  Environmental Avoidance Can- 

pl iance per OSD guidance. 
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COBRA REALIGNMENT SUFMARY (COBRA v5.08) - Page 1/2 
Data As O f  06: 58 09/16/1994, Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i l e  : C: \COBRA\C03-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015($K): -38.159 
1-Time Cost($K): 1,436 

Net Costs ($K) Constant Do1 l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd -1 8 -534 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL -18 - 534 -1,058 -1,580 -2,105 -2,634 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Total ----- 
0 
0 

-7,930 
0 
0 
0 

Total 
----- 

Beyond 
------ 

0 
0 

-3,139 
0 
0 
0 

Sumnary : 
- - - - - - - - 
Realign the D e t r o i t  Arsenal by realinment o f  the De t ro i t  Tank Plant. 
Realign D e t r o i t  Tank Plant i n t o  the  D e t r o i t  Arsenal and mothball t h e  
equipment. F a c i l i t y  i s  a GOCO run by General Dynamics w i th  no 
production requirements a t  t h i s  time. 



COBRA REALIGNMENT SUMRY (COBRA v5.08) - Page 2/2 
Data As O f  06: 58 09/16/1994, Report Created 10: 06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i  l e  : C: \COBRA\CO3-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dol lars  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Mi lCon 0 0 0 0 0 0 
Person 0 0 0 0 0 0 
Overhd 239 239 239 239 239 239 
Moving 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL , 239 239 239 239 239 239 

Savings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 2 57 774 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2 57 774 1,298 1,820 2,345 2,873 

Tota l  Beyond 
----- ------ 

0 0 
0 0 

1,436 0 
0 0 
0 0 
0 0 

Tota l  Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  06: 58 09/16/1994, Report Created 10: 06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i l e  : C:\COBRA\C03-1.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) 
---------------- 

-1 7,649 
-51 2,984 
-988,943 

-1,437,128 
-1,863,397 
-2,268,801 
-2,631 ,488 
-2,561,059 
-2,492,515 
-2,425,805 
-2,360,881 
-2,297,694 
-2,236,199 
-2,176,349 
-2,118,101 
-2,061 ,413 
-2,006,241 
-1,952,546 
-1,900,288 
-1 ,849,429 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As Of 06: 58 09/16/1994, Report Created 10: 06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario File : C: \COBRA\C03-1. CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIf 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 

Total One-Time Costs 1,436,250 
.............................................................................. 
One-Tim Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 1,436,250 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 0658 09/16/1994, Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario Fi le : C: \COBRA\C03-1. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: DETROIT ARSENAL, MI 
(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 1,436,250 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 1,436,250 



PERSONNEL, SF, RPW, AND BOS DELTAS (COBRA v5.08) 
Data As O f  06: 58 09/16/1994. Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i l e  : C:\COBRA\C03-1.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per 
---- ------ ------- ------ ------- ------- 
DETROIT ARSENAL 0 0% -1,149,000 -40% 0 

R W ( $ )  
Base 

BOS($) 
Change %Change Chg/Per Change %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 

DETROIT ARSENAL -3,133,942 -37% 0 0 0% 0 

Base 
RWBOS($) 

Change %Change Chg/Per 
---- ------ ------- ------- 
DETROIT ARSENAL -3,133,942 -9% 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As O f  06: 58 09/16/1994, Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i  l e  : C: \COBRA\C03-1. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Total I MA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
DETROIT ARSENAL 0 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMVARY REPORT (COBRA v5.08) 
Data As O f  06:58 09/16/1994, Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i l e  : C: \COBRA\C03-1. CBR 
Std F c t t s  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUmARY FOR: DETROIT ARSENAL, M I  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

151 43 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

151 43 0 

C i v i l i a n s  
---------- 

4,035 

C i v i l i a n s  
---------- 

4,035 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As O f  06: 58 09/16/1994, Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i l e  : C:\COBRA\C03-1.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti rement* 10.004 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C iv i  1 ians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.004 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As O f  06:58 09/16/1994, Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i  l e  : C: \COBRA\C03-1. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: DETROIT ARSENAL, MI Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.004 
Regular Retirement" 5.004 
C i v i l i a n  Turnover" 15.00% 
Civs Not Moving (RIFs)" 6.00% 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.002 
P r i o r i t y  Placement# 60.004 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As O f  06: 58 09/16/1994, Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i  l e  : C: \COBRA\C03-1. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: DETROIT ARSENAL, MI 

Pers Moved I n  MilCon Pers Moved Out/Eliminated ShutOn 
Year Tota l  Percent Timephase Tota l  Percent Timephase 
---- ----- ------- --------- ----- ------- --------- 

1998 0 0.00% 16.67% 0 0.00% 16.67% 
1999 0 0.00% 16.67% 0 0.00% 1 6.67% 
2000 0 0.00% 16.67% 0 0.00% 16.67% 
2001 0 0.00% 0.00% 0 0.00% 16.67% 

----- ------- --------- ----- ------- --------- 
TOTALS 0 0.00% 100.00% 0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As O f  06: 58 09/16/1994, Report Created 10: 06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i 1 e : C: \COBRA\C03-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr iv ing 

Tota l  
----- 

Unemployment 0 0 0 0 0 0 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 06: 58 09/16/1994, Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i l e  : C:\COBRA\C03-1.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 
----- 2001 

($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 0 0 0 0 0 
BOS 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House Allow 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COST 239 239 239 239 239 239 

ONE-TIME SAVES 1996 1997 1998 1999 2000 
----- 2001 

($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 257 774 1.298 1,820 2,345 2,873 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As O f  06: 58 09/16/1994. Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i  l e  : C: \COBRA\C03-1. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Retir /RIF 0 0 0 0 0 0 
Civ Moving 0 0 0 0 0 0 
Other 239 239 239 239 239 239 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER . 
HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 239 239 239 239 239 239 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -18 -534 -1,058 -1,580 -2,105 -2,634 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As O f  06: 58 09/16/1994, Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i  l e  : C: \COBRA\C03-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: DETROIT 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  
POV Mi les 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

ARSENAL, MI 
1996 Tota l  

----- 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 5/6 
Data As Of 06:58 09/16/1994, Report Created 10:06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i l e  : C:\COBRA\C03-1.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: DETROIT ARSENAL, M I  
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 239 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As O f  06: 58 09/16/1994, Report Created 10: 06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i  l e  : C: \COBRA\CO3-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: DETROIT ARSENAL, MI 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 239 239 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 239 239 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

-9,346 
0 
0 
0 
0 
0 

0 
0 

0 
0 

-20 
0 

-9,366 

-7,930 

Beyond 
------ 

0 

-3,134 
0 
0 
0 
0 
0 

0 
0 

0 
0 

- 5 
0 

-3,139 

-3,139 TOTAL NET COST -18 -534 -1,058 -1.580 -2,105 -2,634 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  06: 58 09/16/1994, Report Created 10: 06 02/14/1995 

Department : ARMY 
Option Package : C03-1 
Scenario F i  l e  : C: \COBRA\C03-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Net  change($^) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RFmA Change -257 -774 -1,293 -1,815 -2,340 -2,868 -9,346 -3,134 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES -257 -774 -1,293 -1,815 -2,340 -2,868 -9,346 -3,134 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
C03-1 I 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



As of: 13:39 14 Fcbnmy 1995 

DACSTABS: JS Vlllone 



As oE 14:42 14 Febnury 1995 

DACSTABS: JS Vdone Economic Impact Data 

Activity: DETROIT ARSENAL 
Economic Area: Detroit, MI PMSA 
- -- 

I m ~ a c t  of Pro~osed  BRAC-95 Action at DETROIT ARSENAL; 

Total Population of Detroit, MI PMSA (1992): 4,307,6ut! 
Total Employment of Detroit, MI PMSA, BEA (1992): 2,197,711 
Total Personal Income of Detroit, MI PMSA (1992 actual): $93,889,9 19,000 
BRAC 95 Total Direct and Indirect Job Change: 25 1 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.0" ; 

~ ~ r e e c l e e z r n e s l e p p m ~  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 154 0 0 0 
BRAC 95 Direct Job Change Summary at DETROIT ARSENAL: 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 154 0 0 0 
TOT 0 0 0 0 154 0 0 0 

Indrect Job Change: 
Total Direct and Indirect Job Change: 

Other Pendine BRAC Actions at DETROIT ARSENAL (Previous Ro& 

MIL 0 0 5 0 0 0 0 0 
CIV 0 0 162 0 0 0 0 0 

Detroit. MI PMSA Profile: 
Civilian Employment, BLS (1993): 1,964,134 Average Per Capita Income (1992): S2 1,706 

Employment Data ' Per Capita Personal Income Data 

Annualized Chanee in Civilian Employment (1984-1993 Annualized Change in  Per Capita Personal Income (1983-: 4 2  

Employment: 17,062 Dollars: S91j 
Percentage: 0.9% Percentage: 5.3% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Detroit, MI PMSA and the US (1984 - 1993): 

Local 10.9% 9.2% 8.3% 8.2% 7.7% 7.2% 7.6% 9.3% 9.0% 
- .  
/ .  . 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6 : .  

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 f - - 5  E - 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 14:42 14 Fcbnuy 1995 

Economic Impact Data 

Activity: DETROIT ARSENAL 
Economic Area: Detroit, MI PMSA 

Cumulative BRAC Impacts ACTc.rlinr Detroit. hlI PMS.4: 

I I Cumulative Total Direct and Indirect Job Change: (575) / i 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 

0 q I  - 
B 19P5 lpe6 lppz lpes 19M 2QQQ 2001 IoLal 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DETROIT ARSENAL) 

Army: MIL 0 0 0 0 (54) 0 0 0 (54) 
C N  0 0 0 0 (482) 0 0 0 (482) 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DETROIT ARSENAL) 

m y :  MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL (80) 0 0 0 0 0 0 0 (80) 
CIV (68) 0 0 0 0 0 0 0 (68) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Detroit, MI PMSA Statistical Area (Including DETROIT ARSENAL) 

MIL (80) 0 5 0 (54) 0 0 0 (129) 
CIV (68) 0 162 0 (328) 0 0 0 (234) 
TOT (148) 0 167 0 (382) 0 0 0 (3 63) 

Cumulative Indirect Job Change: (2 12) 
Cumulative Total Direct and Indirect Job Change: (575) 



As of: 14:27 09 Febnury 1995 

DACSTABS: JS V d o n e  Economic Impact Data 

Activity: DETROIT ARSENAL TANK PLANT 
Economic Area: Detroit, MI PMSA 

:,,,;jart of  P r o ~ o s c d  RR Y C - O C  Yction at DETRn!T\.RcF?4L TANK PLANT: 
,- - -. - - - - - 

Total Population of Detroit, MI PMSA (1992): 4,307,600 
Total Employment of Detroit, M I  PMSA, BEA (1992): 2.197.732 
Total Personal Income of Detroit, MI PMSA (1992 actual): $93,889,9 19,000 
BRAC 95 Total Direct and Indirect Job Changc: 0 

BRAC 95 Potential Total Job Changc Ovcr Closurc Period (% of 1992 Total Employment 0.0Y0 
- -  -- -- 

1994 lPP5 lPP6 lPPZ LPP8 iPe9 2MQ 2001 Total 
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at DETROIT ARSENAL TANK PLANT 

MIL 0 0 0 0 0 .  0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 0 0 

Indirect Job Change: 0 
Total Direct and Indirect Job Change: 0 

Other Pending BRA(: Actions at DETROIT ARSENAL TANK PLANT lPrevious Rounds); 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Detroit. MI PMSA Profde: 
C~vilian Employment, BLS (1993): - 1,964,134 Average Per Capita Income (1992): $2 1,796 

Employment Data ' Per Capita Personal Income Data 

A~l~lualized Change - in Civilian Em~lovment (1984-1993 Annualized Change in  Per Capita Personal Inco~ne (1984-1992 

E~nployment: 17,062 Dollars: S9 15 
Percentage: 0.9% Percentage: 5.30/0 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

U~iernployment Rates for Detroit, MI PMSA and the US (1984 - 1993 ). 

Local 10.9% 9.2% 8.3% 8.2% 7.7% 7.2% 7.6% 9.3% 9.0% 7.1% 

U.S. 7.5% 7.200 7.0% 6.2% j 5 ' ~ "  5.391 5.5% 6.7% 7.4%) 6.8'>, 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodolog~es and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 1427 09 F e b q  1995 

Economic Impact Data 

Activity: DETROIT ARSENAL TANK PLANT 
Economic Area: Detroit, MI PMSA 

1 i Cumulative Total Direct and Indirect Job Change: (52.1) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ ( t .onA,  

- - .- --a - - 
t__I: - - - - - - -- - - - - .-A - 

- - - - - - - - - - - - - -- - - 

1997 1998 1999 2000 2001 Tots1 1434 1945 1996 --- 

Otl~er Proposed BR4C 95 Direct Job Changes in Economic Area (Excluding DETROIT ARSENAL T.4IVh: 
PLANT) 

Anny: MIL 0 0 8 0 (54) 0 0 0 t 16)  
CIV 0 0 24 0 (328) 0 0 0 (304) 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DETROIT ARSENAL TANK 
PLANT) 

Anny: MIL 0 0 5 0 0 0 0 0 5 
CIV 0 0 162 0 0 0 0 0 162 

Navy: MIL (80) 0 0 0 0 0 0 0 t 80) 
CIV (68) 0 0 0 0 0 0 0 (68) 

Air Force: MIL 0 0 0 0 0 - -  0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Detroit, MI PMSA Statistical Area (Including DETROIT ARSENAL 
TANK PLANT) 

MIL (80) 0 13 0 (54) 0 0 0 ( 1 2 1 )  
CIV 168) 0 186 0 (328) 0 0 0 (210) 
TOT (148) 0 199 0 (382) 0 0 0 - 9  ( . , ? I  I 

Cumulative Indirect Job Change: 11931 
Cumulative Total Direct and Indirect Job Change: (5211  



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 
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TRIP REPORT 

DETROIT ARSENAL 

Name Cathy SkidmorelRon 1 ia~nner 
Location Visited: Detroit Arsenal, Warren, MI 
Date Visited: 8 June 1994 
Personnel Accompanying: None 
Personnel Contacted: Mr.Wheelock, Tech Dir, Mr.Minnis, Executive Dir for Operations, 
Dr Bryzik, ChScientist, Mr.Farkas, Dir, National Automotive Center, Mr.Kaspari, DRM 
Purpose: BRAC 95 Initial Installation Visit 
Discussion: We did not receive an Installation over view. Visit concentrated on the U.S Army 
Tank -Automotive Research, Development & Engineering Center (TARDEC) 
- Provided the TABS-BRAC 95 Information Briefing 
-- Questions/concerns were as follows: 
--- JCSG process for BRAC 95 
--- Army involvement in JCSG analysis 
--- BRAC 95 recommendations submitted by TABS office 
--- Why was St Louis not considered as a Commodity Installation? 
--- Previous BRAC considerations being considered? 
---Requested a COBRA POC in TABS office 
- Visit fiom Detroit provided the following insights: 
- TARDEC is the Army's laboratory for advance military tank and automotive technology. 
-- Joint synergy present at TACOM with its world-wide engineering support. 
-- TARDEC is a subsidiary of TACOM 
- TARDEC provides its customers with virtual prototyping, supercomputing, simulation and 
other advanced engineering capabilities to meet automotive technology. 
-- The primary customer is the soldier. 
-- TARDEC laboratories are sought by industry, academia and other federal government agencies. 
-- The National Automotive Center (NAC) was established in Jun 93. It serves as the Army's 
focal point for the development of dual use automotive technologies and the potential application 
of those technologies to military ground vehicles. The focus is on joint synergy between industry, 
government and academia through research, technology, industrial base and professional 
development. NAC has been a highly praised program by President Clinton and Vice President 
Gore. 
-- TARDEC has a corporate business plan which reflects detailed information on their mission, 
vision and management concepts. 
-- Detroit Arsenal is at the center of the automotive "intellectual" hub. hlichigan has over 40% 
of the automotive industv companies all within 30 miles of TACOM. Thus, Michigan is known 
as the Automotive Capital 
-- No information was provided on NICP, tenants or on TACOM HQs 
-- hlIultiple klILCON projects are planned and budgeted for FY 94-2001 
-- Unique facilities/missions/equipment include Supercomputer, Virtual Computer Lab, multiple 
system Simulator Labs, Tire Lab, War Lab, TARDEC Un~versity, NAC, Mobility Center. i'ehicle 
Electronics Lab, Vehicle Survivability Lab, Vehicle Propulsion Lab, Simulation Lab, Veh:clc 



Chassis & Running Gear Lab, Engineering Technology Lab, Advanced Materiel Lab and Robotics 
Lab. 
-- Post work force exceeds 4,000 personnel. 
-- Age of the facilities is NO indicator of the shape or condition. Facilities have under gone 
significant modernizatior: e;cr the last 5-10 years, and continue to bc upgraded. 
-- Minimal buildable acres are available.. .current infrastructure could support some increase to 
mission. 
-- There is only one known environmental hazard site that is scheduled for clean-up. 
-- Detroit's ASIP and RPLAN are correct to the best of their knowledge. 
-- QOL is good and affordable . 
-- TARDEC university has several major programs. Its mission is to provide a range of training 
experiences for its associates, community (academia and industry) and other government 
agencies. 
Actions resulting from trip: None 



Document Separator 



1 Chem / Bio 1 Ismokel Obscurants 1 

REALIGN DUGWAY PROVING GROUNDS 
CLOSE ENGLISH VILLAGE 
RELOCATE SMOKE & TROPIC TESTING 
TO YUMA 
RELOCATE CHEM I BIO TESTING 
TO ABERDEEN (LAB PORTION) 

( RETAIN UNIQUE TESTING FACILITIES 

COSTS (SM) 

O&M 16 
MILCON 8 
OTHER 
TOTAL 

PAYBACK PERIOD (YEARS) 1 yr 

BREAK EVEN YEAR 1999 

STEADY STATE 26 (2000) 

20 YEAR NPV 307 





Dugway Proving Ground, UT 

1. Recommendation: Realign Dugway Proving Ground by relocating the smoke and obscurant 
mission to Yuma Proving Ground, AZ, and some elements of chemicaVbiological research to 
Aberdeen Proving Ground, MD. Dispose of Enghsh Village and retain test and experimentation 
facilities necessary to support Anny and DoD missions. 

2. Justification: Dugway is low in military value compared to other proving grounds. Its test 
facilities conduct both open air and laboratory chemicaVbiologica1 testing in support of various 
Army and DoD missions. The testing is important as are associated security and safety 
requirements. However, this recommendation enables the Army to continue these important 
missions and also reduce costly overhead at Dugway. 

Yuma can assume Dugway's programmed smoke and obscurant testing. Aberdeen Proving 
Ground can accept the laboratory research and development portion of the chemicalhiological 
mission fiom Dugway, since it is currently performing chemical and biological research in 
facilities that cany equivalent bio/safety levels. Open air and simulant testing missions will 
remain at Dugway. 

- - - - - -  
The state of Utah has expressed an interest in using English Viage and associated f i g  ana 

training ranges at Dugway for the National Guard, including the establishment of an artillery 
training facility. 

3. Return on Investment: The total one-time cost to implement this recommendation is $26 
million. The net of all costs and savings during the implementation period is a savings of $70 
million. Annual recurring savings after implementation are $26 million with an immediate retum 
on investment. The net present value of the costs and savings over 20 years is a savings of $306 
million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of  1,7 1 5 jobs (1,096 direct jobs and 6 19 indiuect jobs) over the 1996-to-200 1 
period in the Tooele County, UT area, which represents 13.0 percent of the area's employment. 
There are no known environmental impediments at the realigning or receiving installations. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ I 

AMBER [ ] 
GREEN [X I  Feb 95 

DESCRIPTION 

Realign Dugway Proving Ground, UT: 
(1) Close English Village cantonement area. 
(2) Realign smoke/obscurant mission to Yuma Proving 

Ground, AZ. 
(3) Realign chemicallbiological RBD support to Aberdeen 

Proving Ground, MD. 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 
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SET 

SECTION I 

SCENARIO DEVELOPMENT 



TABS FORM A-1 (AUG 94) 

a. OPTION NUMBER: 
PG2-2x6 

b. CANDIDATE INSTALLATION: c. DATE: 
DUGWAY PROVING GROUND 28 DEC 94 

d. INSTALLATION CATEGORY: PROVING GROUNDS 

e. SCENARIO DESCRIPTION / SUMMARY: Realign DPG; Closc cantoncmcnt area (English Village); Maintain 
ChemlBio test capabilitie at DPG. 

f. INSTALLATIONS M SCENARIO: 
INSTALLATION 

NAME 
DPG 
YPG 
APG 

STRATEGY (CLO~EIGA~NILOSUDEACT~VK~E) 

Close cantonement area I Realign Test Areas 
Gain (NBC Sun,i\:abiliry & Snioke/Obscurran~s) 
Gain (ChendJ3io) 

COMPLETION YEAR 

I998 
I998 
I998 

z. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OH I'OTENTIAI,I,Y AFFEcTEI)): 

UIC/SRC 

WOQ209 
WOQ214 
WOQ2 15 
W30M-A 
W38N03 
W46A14 
W49061 
@3OMO1 
DCSW55 
DFlOOl 

PERSONNEL STRENGTH: 
OFFIWOFIENUCIVINAFIOTHER 

311 8/26 
0101 1 
11717 

2 1/50/629 
l/l0ll 
0/0/ 16 
010125 

0/0/509 
01013 0 
010167 

DESCRLPTION: 

Health Center 
Vet 
Dental 
PG HQ 
Tech Escort 
CTRATSC Region 4 
DFAS 
Full Time Contractors 
Commissan 
NAFMWR 

STRATEGY: 
DESTINATION/YEAR 
Close 98 
Close 98 
Close 98 
Closc BASOPS. Rcalign Mission Pcoplc 
Close 
Close 
Close 

Close 
Closc 

Close 
Closc 
Closc 

FFGB 
!30M01 
W07503 
W30MNA 
FJK 1 

Air Force (Range) 0/0/2O(othcr) 
Defense Prinling 
COE (Sacramento Det) 
PG HQ, non-add auth 
AF Elec Cbt Range 

0101 1 
01017 
01019 
210184 



h. REMARKS: Lo\vcst rankcd PG i n  OML; Isolatcd -; Rctain capahilitics for open air tests. 

Assumption: Smokc/Ohscurants :rhlc to hc donc @ YPG; Portions of Chcm/Bio c:rn he (lone (to Bin Sirf'ety Lc\.cl 111) 
at APG; 

STRATEGY: 
DESTINATIONIY EAR 

UICISRC 

Issucs: DPG \.cry "dirty" thcrclhrc clc;rn-up nest to iml)ossihlc. 
Too much real estate (XOOK i1c.1-cs) to just give up. 
Expcnsivc to du1)liciitc Chambers (Chcm i~ntl Bio). 
Ncw construction @ DPG (35K sq. ft. Chcm ant1 NC\Y M;rtericl test I';~cilitg li;rntllcs ul) to h l l  A l ) .  
Treaty Fircility 
Baker Lah; Nc\v lif'c scicnccs huiltling being built to rcl)lacc current I'i~cilitj.. 
Airfield 

Thcrc arc no RC units, acti~itics, or facilities located on this installation. 
RC training is not impactcd h~ this irction. 
Thcrc is no rcquircrncnt for 21 RC cl~rlitvc. 

Thcrc arc no cncl;r\,c associi~tctl cossts. 

DESCRIPTION: 

TABS FORM A-1 (AUG 94) 

PERSONNEL STRENGTH: 
OFFI\\'OF/EN UCI\'INAFIOTHEI1 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



- 

SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : AMC/TECOM 

Army Base = DUGWAY PROVING GROUND 
Stn Code = 49191 
Station = DUGWAY PG, UT (DUGWAY PROVING GROUND) 

.................................................................................................................. 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOAAC CDmpo W)EP CCNW 1994  1995  1996 1997 1998 1999  2000 .................................................................................................................. .................................................................................................................. 
TYPE UNIT: TDA UNITS 

U07503 CORPS OF ENGINEERS 
CE SACRAMENTO DETACHMENT DAI  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 7 7 7 7 7 7 7 

UOPZO~ tdoaz CTRFITZHN ARMY MED OFF: 
HS 56501  WOO2 USA HLTH CLN DUGUAY PG TAD YOF : 
U67MDZ 1 E32H HS0295 ENL: 

USC : 

YO0214 UOQ2 CTRFITZMN ARMY HED OFF: 
HS 56501  -2 VET INSP BR DUGUAY PC TAD UOF : 

1 E32H H S O m  ENL: 

W Q 2 1 5  U r n 2  CTRFITUm ARMY MED OFF: 
HS 56501  -2 USA DENTAL CLN DUGUAY PG DAR UOF : 

1 E32H ENL : 
USC: 

U 3 W - A  U3OH PVGHPDUGUAY M OFF: 
XM 56151  SMSDAI 19951001 W F :  
~ 8 1 8 ~ ~  1 E32H ENL : 

USC : 

U38N03 U38N OFCTECH ESCORT OFF: 
XA 56953  U38N E D DET-DUGUAY PG TAD UOF : 

1 ASLT X10195 ENL: 
USC : 

U46A14 U46A USA THDE SPT GP REG 3 A OFF: 
XX 46291  U46A TSC DUGUAY PG DAR 19940601  UOF: 

1 AMTE ENL: 
USC: 

U49061 U490 CTRDFAS INDIANAPOLIS A OFF: 
DF 46421  U490  DFAS DUGUAY DAR 19931101 UOF: 

1 JDFC ENL: 
USC: - - ----_---------------------------------------------------------- .  

TOTAL OFF: 
TOTAL WF: 

'l"DA UNITS TOTAL ENL: 
TOTAL USC: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

! 3 W 0 1  DEFENSE PRINTING SVC 
D F DA I 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc : 1 1 1 1 1 1 1 

065201  M F E S  J OFF: 0 
AX DUGUAY MAIN STORE DAI  W F  : 0 

ENL: 0 

~ O M O I  FULLTIME CONTRACT SPT 
CH DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 4 4 0  4 4 0  4 4 0  4 4 0  4 4 0  4 4 0  4 4 0  

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) Page 20 1 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCITECOM 

Army Base = DUGWAY PROVING GROUND 
Stn Code = 49191 
Station = DUGWAY PG, UT (DUGWAY PROVING GROUND) 
.................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent Unit SRC ACTCO 
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY 
DODAAC ConPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 
---------------------------------------------------------------------=-------------------------------------------- ..................................................................... ............................................ 

V30MNA U30H PVGHO DUGUAY OFF: 0 0 0 0 0 0 0 
XM 56151 NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 G 

1 E32H XI0295 ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL WF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTALENL: n 84 84 a4 a4 a4 84 
TOTALtiSC: 31 31 31 31 31 31 31 
TOTALOTH: 530 530 530 530 530 530 530 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 34 27 27 27 
TOTAL WF: 1 1 1 1 
TOTAL ENL: 171 169 169 169 169 169 

INSTALLATION TOTALS TOTAL MIL: 206 197 197 197 
TOTALUSC: 728 697 :T&Y 593 593 
TOTALOTH: 530 530 530 530 530 530 530 
TOTALCIV: 1258 1227 1217 1211 1167 1123 1123 
TOTALPOP: 1664 1424 1414 1408 1364 1320 1320 .................................................................................................................. .................................................................................................................. 

Supported Population (All Services) 

Active: 8 
Dependents of Active: 543 

Reserve Canponent: 1 
Dependents of Reserve Conponent: 10 

Ret i tee: 118 
Dependents of Retiree + Survivors: 203 - - - - - - - -  

883 

Source: FY 1993 DEERS data from the Defense Medical Information System (DMIS) 

Supported Unit Training Population 

SRC Unit Designation 

01455A000 BN LUH UH- 1 
03476L000 HHDCHEUICAL BN 
05412L200 HHCGP (CORPS) 
05530LH00 DETUT I L l T IES 4000 
06365L100 BN 155SP (3X6/2X1) 
06365L200 BN 155SP (3X6/1X2) 
06365L400 BN 155SP(3X8/2X1) 
06365L500 BN 155SP (3X8/1X2) 
06375L100 BN 155SP(3X6/2X1) 
06375L300 BN 155 SP(3X8/2X1) 
06375L400 BN 155SP(3X8/1X2) 
06403L000 HHBCORPS ARTY 
06445H100 BN 8IN SP 
06445L100 BN 81N SP 
06445L300 BN 8IN SP 3x8 
06455L100 BN 155 SP 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

Auth FY 95 FY 95 Auth FY 99 FY 99 
Unit Training Load Unit Count Unit Training Load Unit Count 

DAIM-FDP-P (DSN: 223-4583) Page 203 
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04/12/94 
HQRPLANS 

ASIP TROOP LIST 
Dugway Proving Grwnd -- 49295 

MAJOR UNIT Y -- TENANTS 
FY 1996 

Database 
Ver 4.00 

CA 
SRC RS UNUM BR DESCRIPTION OFF WOF 

TOTAL 
ENL MIL 

------- ------ 
84 86 

0 0 
0 0 
0 0 

10 11 
0 0 
0 0 
0 0 

US OTHER 
CIV CIV 

------ ------ 
0 0 

2 5 0 
0 20 

16 0 
1 0 
8 0 
7 0 
1 0 

TOTAL TOTAL 
CIV POP UIC ------ - 

FJK1 
W49061 
FFGB 
W46A14 
W38N03 
WlPL!C 
W07503 
PRTDPG 

-------- -- ---- -- ------------- 
0099 AIR FORCE 
W490 CTROFAS IN01 
0501 AIR FORCE 
W46A CTRATSC REG10 
W38N OFCTECH ESCOR 
WlPL GRWSA TMOE S 

CORPS OF ENGI 
DEF PRINTING 

ASIP TROOP LIST 
Dugway Proving Grwnd -- 49295 

MAJOR UNIT Z -- GARRISON 
FY 1996 

Database 
Ver 4.00 

CA 
SRC RS UNUM BR DESCRIPTION 

TOTAL 
MIL 

------ 
71 
0 
0 

21 
0 
8 
0 
1 

US OTHER TOTAL 
CIV CIV CIV 

------ ------ ------ 
629 0 629 

0 509 509 
0 67 67 

26 0 26 
30 0 30 

7 0 7 
0 9 9 
0 0 0 

TOTAL 
POP 

- - - - - - - 
700 
509 
67 
47 
30 
15 
9 
1 

- - - - - - - 
1378 

UIC ------ - 
W30M-A 
@ 3 M 1  
OF1001 
WoQ209 
DCSW55 
WOQ215 
W3WA 
WOQ214 

OFF WOF ENL -- ---- -- ------------- 
W30M PVGHQ DUGWAY 

FULLTIME CONT 
NON-APPROPRIA 

WOQ2 CTRFITZMN ARM 
DEFENSE COMSY 

WOQ2 CTRFITZMN ARM 
W30M PVGHQ W A Y  
WOO2 CTRFITZMN ARM 

US CIV populat ion includes a l l  US C i v i l  Service authorizat ions o r  t h e i r  
equivalent.  



Printed 03/09/94 SAMAS as of 22 NOV 93 

ACTIVE ARMY BASE 
MILITARY GRADE DISTRIBUTION PROJECTION 

DUGWAY PROVING GROUND, AMC/TECOM 

FY 1994 FY 2000 DIFFERENCE % DIFF 

06 1 1 
0 5  

0 
5 

-21 

04 
4 -1 

6 
-21 

W4 
5 -1 

1 
-21 

1 0 0 

TOTAL 13 11 -2 -19 

TOTAL 

E9 2 2 
E8 2 

0 - 1 
2 

E7 15 
0 -1 

15 0 -1 

TOTAL 19 19 0 - 1 

E6 30 
E5 40 
E4 68 

TOTAL 139 

TOTAL 13 

GRAND OFF 34 27 
TOTAL WOF -7 

-21 
1 1 

ENL 171 170 0 0 -1 - 1 

TDY OFF 0 0 0 * * * * * *  
STUDENTS ENL 0 0 0 ******  

TRAINEES ENL 0 0 0 * * * * * *  

>>> GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FROM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VALUES OF ZERO REPRESENT A DISTRIBUTION OF LESS 
THAN 0.5 OR ZERO. * * * * * *  = DIVIDE BY 0 ERROR. 
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PROVING GROUND FACILITIES ANALYSIS 

Population Summary Stationing moves 11 military and 155 US civilians to APG, and 
39 military and 18 civilians to YPG. 

Assumvtions; 

The RDT&E requirement is not calculated by HQRPLANS. It is assumed to be 
75% of existing space at Dugway based on the probable understatement of vacant & 
outgranted space-and efficiencies expected from consolidation. The assumed 
RDT&E planning space requirement for the full Dugway mission is 197k SF x .75 = 148k 
SF. Because only a portion of Dugway lab personnel 
proportion of the RDT&E requirement is relocated. Th 
require RDT&E space as follows: p/550(full strength 
moving to YPG require only GP  gin space. 

1 /o 
Based on ARL experience, assume equipment cost (for items that must be moved 

or purchased because they can't be moved) to be 50% of RDT&E facilities costs. 

Admin space required at YPG is 57pn x 162 sf/pn = 9.2k SF 

Analvsis; 

HQRPLANS stationing adjustments: 

- RDT&E Cost-APG (costed at RDT&E lab - FCG 31010) 
NewConstCost =44,00Osf x161 .64$ / s fx1 .33~ .92~1 .1908  

= $10.4M 

- Adrnin Cost - YPG (if new construction was required) 
New Const Cost = 9,200 sf x 99.30 $/sf x 1.33 x 1.11 x 1.1908 

= $1.6M 

Sources: Dec 94 HQRPLANS (Sep 94 HQIFS, Aug 94 ASIP) 



December 29,1994 

Key Facilities Requiring Construction: 

Aberdeen Proving Ground - 
Description m--  l k lwLwa  
RDT&E Lab 31010 44 10,400 * 
GP Whse-Inst 44200 * 6 
AFH 7110F * 9 FA 
Plng UEPH 7210s * 3 SP 

RDT&E Equipment Costs 5,200 

* Denotes adjustment to HQRPLANS calculations. 

[APG Total: $15.6M I 

Yuma Proving Ground - 
. . 

P e s c n v m  - -  lQtm4Cm 
GP Whse-Inst 44200 11 
GP Adrnin 61050 * 9 
AFH 7110F 29 FA 
Plng UEPH 7210s 10 SP 

* Denotes adjustment to HQRPLANS calculations. 

~YPG Total: $OM 1 

Sources: Dec 94 HQRPLANS (Sep 94 HQIFS, Aug 94 ASIP) 

DAIM-FDP-A 



STATIONING SCENARIO 
------------------- 

UNITS STATIONED: 

ACTION UNIT UNIT DESCRIPTION 
-------- -------------- .................................. 

Add U3W-A PVGHq DUGUAY 

Database 
Ver 4 . 3 0  

FROM 
INST YEAR 

, ----------- ----- 
DUGUAY 2000 

-*-& bm 
- Add c Su t, :,,A. /A, F 

TARGET INSTALLATIONS: - 41 
INST NO INSTALLATION NAME WACOH INSTALLATION TYPE @ 

d ------- .............................. ------- ...................... - 
24015 Aberdeen Prov ing  Ground AMC T r a i  ning/School Comnan t 31 + 
04985 Yuma Prov ing  Ground AMC RDT&E 

16 



12/28/94 
HQRPLANS 

STATIONING PROFILE -- PERMANENT ASSETS ONLY 

Yuna P r o v i n g  Ground -- 04985 
FY 2000  

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEU ASSETS 

FCG ASSETS PROJ ALLOY -ALLOY ALLOY CONST USED 
FCG DESCRIPTION W (000) (000) (000) ( 000 )  (000) (000) (000) 

------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
11110 FU RUNWAYS SY 193 0 0 193 0 0 0 
11120 RY RUNWAYS SY 17 0 4 13 4 0 4 
11210 STD TUY SY 171 0 6 166 6 0 6 
11310 AC PA FU SY 43 0 0 43 0 0 0 
11320 AC PA RY S Y 2 0 18 -15 14 14 0 
11330 AC M I N T  APRON SY 0 0 3 -3 2 2 0 
11340 HGR ACCESS APR SY 26 0 3 24 3 0 3 
11350 AC RNYY HLD AP SY 0 0 0 0 0 0 0 
11370 A/C WASH APRON SY 2 0 1 1 1 0 1 
11380 AC LOADING APR SY 3 0 7 - 5 7 5 0 
11610 COMP SWING BAS SY 0 0 0 0 0 0 0 
14110 AF OPS BLDG SF 2 0 9 -6 9 6 0 
14112 AV UNIT OPS BL SF 0 0 0 0 0 0 0 
14182 BDE HQ BLDG SF 0 0 0 0 0 0 0 
14183 BN HQ BLDG SF 0 0 0 0 0 0 0 
14185 CO HQ BLDG SF 10 0 4 6 ~~~0 4 

+I4310 MISC SHIP OPS SF 0 0 0 0 0 0 0 
+I51 10 PIERS/WHARFS FB 0 0 0 0 0 0 0 
+I5310 CARGO STG AREA SY 0 0 0 0 0 0 0 
+I7112 FLIGT S IM  BLGD SF 0 0 0 0 0 0 0 
17115 BAND TRAIN FAC SF 0 0 0 0 0 0 0 
17120 GEN INST BLDGS SF 1 0 0 1 0 0 0 
17121 INDOOR F I R E  RG SF  0 0 5 - 5 0 0 0 
17130 APPL INST BLDG SF 0 0 0 0 0 0 0 

+I7140 AR CENTER SF 0 0 0 0 0 0 0 
+I7142 NG CENTER SF 0 0 0 0 0 0 0 
17160 TASC SF 6 0 13 - 7 1 1 0 

+I7182 TRGT WV SIM B SF 0 0 0 0 0 0 0 
17901 BSC 25M F I R E  R EA 0 0 0 0 0 0 0 

17902 FLO F IR ING RG EA 0 0 0 0 0 0 0 
17903 RECORD F IRE  RG EA 0 0 0 0 0 0 0 

+I7904 NIGHT F I R E  RG EA 0 0 0 0 0 0 0 
+I7906 KNOWN OIST RG EA 0 0 0 0 0 0 0 
17907 SNIPER TRNG F L  EA 0 0 0 0 0 0 0 

+I7908 TGT DETECT RG EA 0 0 0 0 0 0 0 
17909 MACHGUN 10H RG EA 0 0 0 0 0 0 0 
17910 MACHGUN TRAN R EA 0 0 0 0 0 0 0 
17912 APC F IR ING RG EA 0 0 0 0 0 0 0 

+I7913 HD GR FAMILIAR EA 0 0 0 0 0 0 0 
+I7916 HO GR CONFIDEN EA 0 0 0 0 0 0 0 

17917 GR LAUNCHER RG EA 0 0 0 0 0 0 0 

NEW 
CONST 

($000) 
-------- - 

0 
0 
0 
0 

877 
132 
0 
0 
15 
278 
0 

1438 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
15 

0 
0 
0 
98 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

D a t a b a s e  
V e r  4.30 

TOTAL 

($000) 
.------- 

0 
0 
0 
0 

877 
132 
0 
0 
15 
278 
0 

1438 
0 
0 



12/28/94 
HQRPUNS 

STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Y u n a  Proving Ground -- 04985 

FY 2000 

Database 
Ver 4.30 

BEFORE BEFORE 
BEFORE STAT I ON STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEU ASSETS NEW 
FCG ASSETS PROJ ALLW -ALLW ALLOW CONST USE0 CONST TOTAL 

FCG DESCRIPTION W (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- -------- 
+I7918 RECOIL RIFLE R EA 0 0 0 0 0 0 0 0 0 
+I7919 LT ANTIAR WP R EA 0 0 0 0 0 0 0 0 0 
+I7920 ANTIAR TRACK R EA 0 0 0 0 0 0 0 0 0 

+I7921 DEMO BT + LM R EA 0 0 0 0 0 0 0 0 0 
+I7922 FLAS + FLMTH R EA 0 0 0 0 0 0 0 0 0 

17923 MOUT CFT RG EA 0 0 0 0 0 0 0 0 0 
+I7924 MORT SCAL TR R EA 0 0 0 0 0 0 0 0 0 
+I7925 MORTAR RANGE R EA 0 0 0 0 0 0 0 0 0 
+I7926 INF SOD BTL CR EA 0 0 0 0 0 0 0 0 0 
+I7927 INF PLT BLT CR EA 0 0 0 0 0 0 0 0 0 

17928 COMET PISTOL R EA 0 0 0 0 0 0 0 0 0 
17930 TK GUN 1:30&60 EA 0 0 0 0 0 0 0 0 0 
17931 TK GUN 1:5&1:1 EA 0 0 0 0 0 0 0 0 0 
17932 TK GUN STATNRY EA 0 0 0 0 0 0 0 0 0 
17933 TK CRY CBT FIR EA 0 0 0 0 0 0 0 0 0 

+I7935 CMBAT ENG RANG EA 0 0 0 0 0 0 0 0 0 
+I7936 GUNSHIP HARM R EA 0 0 0 0 0 0 0 0 0 

17937 AERIAL GUNRY R EA 0 0 0 0 0 0 0 0 0 
+I7938 FLD ART SCAL R EA 0 0 0 0 0 0 0 0 0 

17942 FLD ART INDR R EA 0 0 0 0 0 0 0 0 0 
17943 AIRDEF FIRE RG EA 0 0 0 0 0 0 0 0 0 

+I7944 PLTDEF AFST A1 EA 0 0 0 0 0 0 0 0 0 
+I7947 BAYONET ASSAUL EA 0 0 0 0 0 0 0 0 0 
+I7967 INFILTRATION C EA 0 0 0 0 0 0 0 0 0 

17986 MANUEVER AREA AC 0 0 0 0 0 0 0 0 0 
21110 WIT HANMR AVU SF 28 0 2 26 2 0 2 0 0 

21111 MNT HANGAR A V I  SF 8 0 0 8 0 0 0 0 0 
+21120 HISC ACFT MAIN SF 8 0 8 0 0 0 0 0 0 

+21210 GM M I N T  BLOG SF 0 0 0 0 0 0 0 0 0 
+21320 MARINE RAILWAY LF 0 0 0 0 0 0 0 0 0 
+21407 NG MAINT FAC SF 0 0 0 0 0 0 0 0 0 
+21409 AR M I N T  FAC SF 0 0 0 0 0 0 0 0 0 

21410 VEH MNT SH ORG SF 15 0 0 15 0 0 0 0 0 
21420 VEH HNT SH OS SF 30 0 0 30 0 0 0 0 0 

+21435 VEH REBUILD FA SF 0 0 0 0 0 0 0 0 0 
21456 WASH FAC CENT EA 3 0 1 2 1 0 1 0 0 

+21510 GUN/WPN REPAIR SF 0 0 0 0 0 0 0 0 0 

+21610 AMMO M I N T  FAC SF 0 0 0 0 0 0 
O I-, O 

21800 SP PURP MNT SH SF 63 63 37 26 ,- 18. 0 18 0 0 
+21810 PAR/ABN EQP RE SF 2 0 2 0 0 0 0 
+21830 M I S C  M I N T  BLD SF 0 0 0 0 0 0 0 0 

21900 HNT INST OLR SF 7 0 22 -14 3 

O -f 3 0 

549 549 

? .  I /  

$&,I,LWW' u - 
3 , ,d+-d. 

.I. ' Sh;. 41 

1: p+tf 
\ i 



12/28/94 
HQRPLANS 

STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Yuna Proving Ground -- 04985 

FY 2000 

Database 
Ver 4.30 

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 
FCG ASSETS PROJ ALLW -ALLW ALLOW CONST USE0 CONST TOTAL 

FCG DESCRIPTION W (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- -------- 
+22110 AC PROD BLDG SF 0 0 0 0 0 0 0 0 0 
+22210 GM PROD BLDG SF 0 0 0 0 0 0 0 0 0 
+22310 SHIP PROD BLDG SF 0 0 0 0 0 0 0 0 0 
+22410 TANWAUTO PROD SF 0 0 0 0 0 0 0 0 0 
+22510 WEAPON PROD BL SF 0 0 0 0 0 0 0 0 0 
+22610 EXPLOSIVE PROD SF 0 0 0 0 0 0 0 0 0 
+22710 COCIWO PROD BLO SF 0 0 0 0 0 0 0 0 0 
+22810 LTHR & TEX PLN SF 0 0 0 0 0 0 0 0 0 
+22820 CONST EQP PLAN SF 0 0 0 0 0 0 0 0 0 
+22830 RR EQP PLANT SF 0 0 0 0 0 0 0 0 0 
+22840 PRINT PLANT SF 0 0 0 0 0 0 0 0 0 
+22890 MISC PRO0 BLOG SF 0 0 0 0 0 0 0 0 0 
+22910 PROD MNT REP 0 EA 0 0 0 0 0 0 0 0 0 
+31010 RDT&E LABS SF 0 0 0 0 0 0 0 0 0 
+31110 AC RDT&E SF 56 0 56 0 0 0 0 0 0 
+31210 MSL SPACE ROT& SF 5 0 5 0 0 0 0 0 0 
+31310 MAR ROTLE SF 0 0 0 0 0 0 0 0 0 
+31410 TANWAUTO ROT& SF 162 0 162 0 0 0 0 0 0 
+31510 WEAPON ROTLE SF 14 0 14 0 0 0 0 0 0 
+31610 EXPLOSIVE RDT& SF 92 49 92 0 0 0 0 0 0 
+31710 ELEC RDTLE SF 12 0 12 0 0 0 0 0 0 
+31810 PROP RDT&E SF 0 0 0 0 0 0 0 0 0 
+31910 NON-METAL ROT& SF 45 0 45 0 0 0 0 0 0 

+32010 UND-WAT EQU RD SF 0 0 0 0 0 0 0 0 0 

+32110 TECH SERVICE SF 15 0 15 0 0 0 0 0 0 
+37110 ROT&E RANGE FA EA 103 2 109 -6 0 0 0 0 0 
+39010 OTHER RDT&E FA EA 118 0 122 -4 0 0 0 0 0 

41100 L I Q  FUEL STOR BL 500 0 1554 -1054 495 495 0 2 6 2 6 
+42100 AMMO STOR-DEP SF 0 0 0 0 0 0 0 0 0 

42200 AMMO STOR-INST SF 112 63 0 112 0 0 0 0 0 
43200 COLD STOR-INST SF 2 0 0 2 0 0 0 0 0 

+44100 GEN P WH-DEP SF 0 0 0 0 0 0 
O 

0 O I ,  
44200 6EN P HI-INST SF 107 0 58 4 8 I s / o N  0 
44230 CONT HUH W SF 0 0 3 -3 xd 1 0 98 
44240 INFL MTLS VH SF 3 0 3 0 A0 1 0 161 
44260 VEH STOR SHED SF 0 0 0 0 0 0 0 0 0 
45200 VEH HARDSTAND S Y  0 0 0 0 0 0 0 0 0 
51010 HOSPITAL SF 0 0 4 -4 1 1 0 282 282 

+53040 VET FACILITY SF 2 0 2 0 0 0 0 0 0 

54010 DENTAL CLINIC SF 2 0 11 -9 0 0 0 
55010 HEALTH CLINIC SF 0 0 5 - 5 
61050 6EN PURP W I N  SF 179 0 129 
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STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Y l w  Prov ing  Ground -- 04985 

FY 2000 

Database 
Ver 4.30 

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEU ASSETS NEU 

FCG ASSETS PROJ ALLW -ALLW ALLOW CONST USE0 CONST TOTAL 
FCG DESCRIPTION Mi (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 

------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- -------- 
71100FAMILYHOUSINGSF 480 0 264 217 0 0 70 33 
7110F F M I L V  W S I N G  FA 308 0 195 113 2': ,St' 0 0 
7110P OFF POST HSG FA 22 0 0 22 0 0 0 0 0 

72100 ENL UPH SF 62 0 29 3 2 6 0 6 0 0 
7210P ENL UPH (HQIFS PN 364 0 76 288 1 7 > 3  O 0 
7210s ENL UPH (PLNG) PN 370 0 76 294 ' ,W 0 0 
72114 EN BKS AT/MOB SF 0 0 0 0 0 0 0 0 0 
7211P EN BKS AT/MOB PN 0 0 0 0 0 0 0 0 0 
72170 SR ENL QTRS SF 0 0 5 -5 1 1 0 0 0 
7217P SR ENL QTRS PN 0 0 12 -12 2 2 0 154 154 
72181 ENL BKS TRAINE SF 0 0 0 0 0 0 0 0 0 
7218P ENL BKS TRAINE PN 0 0 0 0 0 0 0 0 0 
72200 UPH DINE FAC SF 13 0 1 12 0 0 0 0 0 
72400 OFF UPH SF 30 0 4 25 3 0 3 0 0 
7240P OFF UPH PN 40 0 6 34 4 0 4 0 0 

+73010 FIRE STATION SF 17 6 17 0 0 0 0 0 0 
+73015 CONFINEMENT FA SF 2 0 2 0 0 0 0 0 0 

73020 CHAPEL CTR FAC SF 11 0 9 1 2 1 1 131 131 
+73028 DRUG ABUSE CTR SF 0 0 0 0 0 0 0 0 0 
+73030 LNDRY/ORYCL FA SF 0 0 0 0 0 0 0 0 0 
+73048 OEPN GR SCH SF 0 0 0 0 0 0 0 0 0 , 

+73049 OEPN HIGH SCH SF 0 0 0 0 0 0 0 0 O "7 ' -. . 
+73073 POST OFFICE SF 2 0 2 0 0 0 0 0 0 

c- 

74006 BANK SF 0 0 3 -3 53 

74010 AUDTU GEN PURP SF 6 0 6 0 
74011 BOYLING CTR SF 7 0 5 2 >3 0 0 

O p:--- 54 

74014 CHILD SPT CTR SF 8 0 9 - 1 \, 5 0 959 959 
74021 COMMISSARY SF 22 0 26 -4 0 0 0 47 4 7 
74022 SKILL DEV CTR SF 7 0 8 -1 0 0 0 2 0 20 
74024 SKILL CTR AUTO SF 0 0 5 - 5 0 0 0 10 10 
74025 ACES FACILITY SF 12 0 11 1 0 0 0 0 0 
74028 PHYS FIT  CTR SF 13 0 10 2 1 0 1 0 0 
74032 TRANS HSG FAC SF 12 0 3 9 0 0 0 0 0 
74033 COMUNITY CTR SF 6 0 0 6 0 0 0 0 0 
74041 LIBRARY CTR SF 1 0 1 0 0 0 0 0 0 
74046 OPEN DINING FA SF 8 0 8 - 1 3 3 0 717 717 
74052 EXCH SVC STA SF 1 0 2 - 1 0 0 0 18 18 
74053 EXCH MAIN RETL SF 14 0 33 -19 0 0 0 66 66 

74064 REST/CAFE SF 6 0 5 1 0 0 0 0 0 
74066 YOUTH CENTER SF 8 0 0 8 0 0 0 0 0 

74069 RECREATION BLO SF 14 0 10 4 1 0 1 0 0 

75010 TENNIS COURTS EA 1 0 4 -3 0 0 0 0 0 



12/28/94 
HQRPLANS 

STATIONING PROFILE -- PERMANENT ASSETS ONLY 

Yuna Proving Ground -- 04985 
FY 2000 

BEFORE BEFORE 

BEFORE STATION STAT 1 ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEU ASSETS 
FCG ASSETS PROJ ALLOY -ALLOY ALLOW CONST USED 

FCG DESCRIPTION . UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 

75011 MULTIPLE COURT EA 1 0 2 - 1 0 0 0 
+75012 BASKETBALL CT EA 0 0 0 0 0 0 0 

+75018 GEN PURP PLAYG EA 8 0 8 0 0 0 0 
75020 BASEBALL FIELD EA 0 0 0 0 0 0 0 
75021 SOFTBALL FIELD EA 1 0 1 0 0 0 0 
75022 FOOTBALLISOCCE EA 0 0 2 -2 0 0 0 

+75027 RUNNING TRACK EA 0 0 0 0 0 0 0 
75030 OUTDOOR POOLS EA 1 0 2 -1 0 0 0 

+75040 GOLF CS 18H EA 0 0 0 0 0 0 0 
+75041 GOLF CS 9H EA 0 0 0 0 0 0 0 

+76010 MUSEUM SF 1 0 1 0 0 0 0 
+81100 ELEC WR SOURC KV 3536 0 3599 -63 770 770 0 
+81121 MISC ELEC WR KV 51865 0 51865 0 0 0 0 
+81200 ELEC WR DIST LF 1758 0 1758 0 59 59 0 
+a1300 ELEC WR SUBST KV 39500 0 39500 0 770 770 0 

+a2100 HEAT SOURCE MB 2 0 2 0 0 0 0 
+a2111 MISC HT PL MB 2 0 2 0 0 0 0 

+a2200 HEAT DIST LN LF 5 0 5 0 0 0 0 
+83100 SN/TRMT & OSP KG 2139 0 2139 0 105 105 0 
+a3120 MISC SEW TREAT KG 2196 0 2196 0 0 0 0 

+a3200 WSTUTR COLL SY LF 101 0 101 0 18 18 0 

+a4100 W S TRMT KG 6434 0 6434 0 154 154 0 

+84120 U S STOR KG 2886 0 2886 0 132 132 0 
+84127MISCWRTREATKG 707 0 707 0 0 0 0 

+a4200 WATER DISTR LF 452 0 452 0 24 24 0 
+85100 ROADS SY 1122 0 1122 0 72 72 0 
+a5120 VEHICLE BRIDGE SY 0 0 0 0 0 0 0 

85210 ORG VEH PARK SY 303 0 135 167 42 0 42 

85215 NONORG VEH PAR SY 22 12 238 -216 28 28 0 

+a6010 RAI LROAOS MI 1 0 1 0 0 0 0 

N EW 
CONST 

($000) 
-------- - 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1153 
0 

1085 
141 

0 
0 
0 

480 
0 

1555 
7 04 
335 

0 

1225 
3690 

0 
0 

1467 
0 

Database 
Ver 4.30 

TOTAL 

($0001 
.------- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1153 
0 

1085 
141 

0 
0 
0 

480 
0 

1555 
704 
335 

0 

1225 
3690 

0 
0 

1467 
0 

-------- -------- -------- -------- 
TOTALS w1ENL UPH (HQIFS) 22350 22350 
TOTALS w/ENL UPH (HQIFS) w/o FH 22350 22350 

TOTALS w/ENL UPH (PLNG) 22350 22350 
TOTALS w/ENL UPH (PLNG) w/o FH 22350 22350 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Aberdeen Prov ing  Ground -- 24015 

FY 2000 

Database 
Ver 4.30 

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FC6 ASSETS PROJ ALLOY -ALLOU ALLOW CONST USED 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 

11110 N RUNWAYS SY 365 0 42 323 0 0 0 
11120RWRUNUAYS SY 0 0 4 -4 4 4 0 
11210 STD TUY S Y 45 0 34 11 6 0 6 
11310 AC PA N S Y 75 0 5 71 0 0 0 
11320 AC PA RW S Y 3 0 45 -41 14 14 0 
11330 AC M I N T  APRON SY 0 0 7 - 7 2 2 0 
11340 HGR ACCESS APR SY 14 0 5 9 3 0 3 
11350 AC RNW HLD AP SY 0 0 8 -8 0 0 0 
11370 AIC WASH APRON SY 0 0 2 - 2 1 1 0 
11380 AC LOADING APR SY 0 0 7 - 7 7 7 0 
11610 COnP SWING BAS SY 2 0 0 2 0 0 0 
14110 AF OPS BLDG SF 5 2 9 -4 9 4 0 
14112 AV UNIT OPS BC S f  4 0 0 4 0 0 0 
14182 BOE HQ BLDG SF 1 0 0 1 0 0 0 

NEW 
CONST 

($000) 
-------- 

0 
298 

0 
0 

727 
109 

0 
0 

50 
3 58 

0 
727 

0 
0 

TOTAL 

($000) 
.------- 

0 
298 

0 
0 

727 
109 

0 
0 

50 
358 

0 
727 

0 
0 

14183 BN HQ BLDG SF 
14185 CO HQ BLDG SF 

+I4310 WISC SHIP OPS SF 
+ I51  10 PIERS/YHARFS FB 
+I5310 CARGO STG AREA SY 
+I7112 FLIGT SIM BLGO SF 

17115 BAND TRAIN FAC SF 
17120 GEN INST BLDGS SF 
17121 INDOOR FIRE RG SF 
17130 APPL INST BLDG SF 

+I7140 AR CENTER SF 
+I7142 NG CENTER SF 

17160 TASC SF 
+I7182 TRGT HDV SIM B SF 

17901 BSC 2511 FIRE R EA 
17902 FLD FIRING RG EA 
17903 RECORD FIRE RG EA 

+I7904 NIGHT FIRE RG EA 
+I7906 KNOWN DIST RG EA 

17907 SNIPER TRNG FL EA 
+I7908 T6T DETECT RG EA 

17909 MCHGUN lOM RG EA 
17910 UACHGUN TRAN R EA 
17912 APC FIRING RG EA 

+I7913 HD GR FAMILIAR EA 
+I7916 HD GR CONFIDEN EA 

17917 GR LAUNCHER RG EA 



12/28/94 
HQRPLANS 

STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Aberdeen Prov ing  Ground -- 24015 

FY 2000 

Database 
Ver 4.30 

BEFORE BEFORE 
BEFORE STATION STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATIONASSETS STN NEW ASSETS NEW 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 

FCG DESCRIPTION M (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- -------- 
+I7918 RECOIL RIFLE R EA 0 0 0 0 0 0 0 0 0 
+I7919 LT ANTIAR UP R EA 0 0 0 0 0 0 0 0 0 
+I7920 ANTIAR TRACK R EA 0 0 0 0 0 0 0 0 0 
+I7921 DEMO BT + LM R EA 0 0 0 0 0 0 0 0 0 
+I7922 FLAS + FLMTH R EA 0 0 0 0 0 0 0 0 0 

17923 MOUT CFT RG EA 0 0 0 0 0 0 0 0 0 
+I7924 MORT SCAL TR R EA 0 0 0 0 0 0 0 0 0 
+I7925 MORTAR RANGE R EA 0 0 0 0 0 0 0 0 0 
+I7926 INF SQO BTL CR EA 0 0 0 0 0 0 0 0 0 
+I7927 INF PLT BLT CR EA 0 0 0 0 0 0 0 0 0 

17928 COMBT PISTOL R EA 0 0 0 0 0 0 0 0 0 
17930 TK GUN 1:30&60 EA 0 0 0 0 0 0 0 0 0 
17931 TK GUN 1:5&1:1 EA 0 0 0 0 0 0 0 0 0 
17932 TK GUN STATNRY EA 0 0 0 0 0 0 0 0 0 
17933 TK CRY CBT FIR EA 0 0 0 0 0 0 0 0 0 

+I7935 CMBAT ENG RANG EA 0 0 0 0 0 0 0 0 0 
+I7936 GUNSHIP HARM R EA 0 0 0 0 0 0 0 0 0 

17937 AERIAL GUNRY R EA 0 0 0 0 0 0 0 0 0 
+I7938 FLO ART SCAL R EA 0 0 0 0 0 0 0 0 0 

17942 FLO ART INOR R EA 0 0 0 0 0 0 0 0 0 
17943 AIRDEF FIRE RG EA 0 0 0 0 0 0 0 0 0 

+I7944 PLTDEF AFST A1 EA 0 0 0 0 0 0 0 0 0 
+I7947 BAYONET ASSAUL EA 0 0 0 0 0 0 0 0 0 
+I7967 INFILTRATION C EA 0 0 0 0 0 0 0 0 0 

17986 MANUEVER AREA AC 0 0 0 0 0 0 0 0 0 
21110 MNT HANGAR AVU SF 98 0 27 70 2 0 2 0 0 
21111 MNT HANGAR AVI SF 4 0 0 4 0 0 0 0 0 

+21120 MISC ACFT MAIN SF 0 0 0 0 0 0 0 0 0 
+21210 GM M I N T  BLDG SF 0 0 0 0 0 0 0 0 0 
+21320 MARINE RAILWAY LF 0 0 0 0 0 0 0 0 0 
+21407 NG M I N T  FAC SF 0 0 0 0 0 0 0 0 0 
+21409 AR M I N T  FAC SF 0 0 0 0 0 0 0 0 0 

21410 VEH MNT SH ORG SF 128 0 0 128 0 0 0 0 0 
21420 VEH MNT SH OS SF 43 0 0 43 0 0 0 0 0 

+21435 VEH REBUILD FA SF 0 0 0 0 0 0 0 0 0 
21456 MASH FAC CENT EA 16 0 1 15 1 0 1 0 0 

+21510 GUNIWPN REPAIR SF 14 0 14 0 0 0 0 0 0 
+21610 AMMO M I N T  FAC SF 17 0 17 0 0 0 0 0 0 

21800 SP PURP HNT SH SF 66 0 65 2 18 16 2 2183 2183 
+21810 PARIABN EQP RE SF 0 0 0 0 0 '\ 0 0 0 0 
+21830 MISC M I N T  BLO SF 0 0 0 0 0 0 0 

21900 MNT INST 08R SF 57 0 27 3 1 3 0 0 
b YQA - 
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12/28/94 
HORPLANS 

STATIONING PROFILE -- PEWNENT ASSETS ONLY 
Aberdeen Proving Ground -- 24015 

FY 2000 

Database 
Ver 4.30 

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEU ASSETS NEU 
FC6 ASSETS PROJ ALLOY -ALLOY ALLOW CONST USED CONST TOTAL 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- -------- 
+22110 AC PROD BLDG SF 0 0 0 0 0 0 0 0 0 
+22210 GM PROD BLDG SF 0 0 0 0 0 0 0 0 0 
+22310 SHIP PROD BLDG SF 0 0 0 0 0 0 0 0 0 
+22410 TANWAUTO PROD SF 0 0 0 0 0 0 0 0 0 
+22510 WEAPON PRO0 BL SF 0 0 0 0 0 0 0 0 0 
+22610 EXPLOSIVE PROD SF 0 0 0 0 0 0 0 0 0 
+22710 COWO PROD BLD SF 0 0 0 0 0 0 0 0 0 
+22810 LTHR & TEX PLN SF 0 0 0 0 0 0 0 0 0 
+22820 CONST EQP PLAN SF 0 0 0 0 0 0 0 0 0 
+22830 RR EQP PLANT SF 0 0 0 0 0 0 0 0 0 
+22840 PRINT PLANT SF 16 0 16 0 0 0 0 0 0 
+22890 MISC PROD BLDG SF 0 0 0 0 0 0 0 0 0 
+22910 PROD MNT REP 0 EA 0 0 0 0 0 0 0 0 0 
+31010 RDT&E LABS SF 911 201 920 -9 0 0 0 0 0 
+31110 AC ROT&E SF 15 0 15 0 0 0 0 0 0 
+31210 MSL SPACE ROT& SF 1 0 1 0 0 0 0 0 0 
+31310 MAR RDT&E SF 0 0 0 0 0 0 0 0 0 
+31410 TANWAUTO ROT& SF 125 0 132 -8 0 0 0 0 0 
+31510 WEAPON RDTLE SF 397 0 415 -18 0 0 0 0 0 
+31610 EXPLOSIVE ROT& SF 89 0 9 1 -3 0 0 0 0 0 
+31710 ELEC RDT&E SF 127 0 130 - 2 0 0 0 0 0 
+31810 PROP ROT&E SF 20 0 20 0 0 0 0 0 0 
+31910 NON-METAL ROT& SF 888 0 915 -27 0 0 0 0 0 

+32010 UNO-MAT EQU RD SF 0 0 0 0 0 0 0 0 0 
+32110 TECH SERVICE SF 91 0 91 0 0 0 0 0 0 

+37110 RDT&E RANGE FA EA 2 5 0 54 -29 0 0 0 0 0 
+39010 OTHER ROTOE FA EA 51 0 54 -3 0 0 0 0 0 

41100 L I Q  FUEL STOR BL 46924 0 12953 33971 \ 0 495 0 0 
+a2100 AM40 STOR-DEP SF 0 0 0 0 0 0 0 0 0 

42200 AMUO STOR-INST SF 248 0 0 248 0 0 0 0 0 
43200 COLD STOR-INST SF 17 8 7 10 0 0 0 0 0 

+44100 GEM P VH-DEP SF 0 0 0 0 0 0 0 0 
44200 6EW P VH-INST SF 1960 0 489 1471 2b 0 19 0 0 
44230 CONT HUW YH SF 5 0 24 -20 /1/ 1 0 -bZ 82 
44240 INFL MATLS VH SF 101 0 24 77 0 1 0 0 
44260 VEH STOR SHED SF 3 7 0 0 3 7 0 0 0 0 0 
45200 VEH HARDSTAND SY 24 0 4 20 0 0 0 0 0 
51010 HOSPITAL SF 7 7 0 78 -1 1 1 0 234 234 

+53040 VET FACILITY SF 4 0 4 0 0 0 0 0 0 
54010 DENTAL CLINIC SF 11 0 14 -2 0 0 0 8 8 
55010 HEALTH CLINIC SF 9 0 11 0 0 15 15 
61050 GEN PURP AMIN SF 1657 45 949 7' & 0 74 0 0 
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STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Aberdeen Proving Ground -- 24015 

FY 2000 

Database 
Ver 4.30 

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PROJ ALLW -ALLW ALLOW CONST USED 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 

71100 FAMILY HOUSING SF 3882 0 2419 1463 0 70 
7110F FAMILY HOUSING FA 2517 0 1792 725 F( 52 
7110P OFF POST HSG FA 1071 0 0 1071 0 0 0 
72100 ENL UPH SF 890 0 1408 -518 6 6 0 
7210P ENL UPH (HQIFS PN 4667 0 3628 1039 17 0 17 
7210s ENL UPH (PLNG) PN 4295 0 3628 667 /~/3 0 17 
72114 EN BKS AT/MOB SF 0 0 0 0 0 0 0 
7211P EN BKS ATIMOB PN 0 0 0 0 0 0 0 
72170 SR ENL QTRS SF 0 0 92 -92 1 1 0 
7217P SR ENL QTRS PN 0 0 237 -237 2 2 0 
72181 ENL BKS TRAINE SF 0 0 0 0 0 0 0 
7218P ENL BKS TRAINE PN 0 0 0 0 0 0 0 
72200 UPH DINE FAC SF 58 0 41 17 0 0 0 
72400 OFF UPH SF 188 0 193 - 5 3 3 0 
7240P OFF UPH PN 364 0 286 78 4 0 4 

+73010 FIRE STATION SF 16 0 16 0 0 0 0 
+73015 CONFINEMENT FA SF 0 0 0 0 0 0 0 

73020 CHAPEL CTR FAC SF 34 0 3 7 -3 2 2 0 
+73028 DRUG ABUSE CTR SF 0 0 3 - 3 0 0 0 
+73030 LNDRYIDRYCL FA SF 0 0 0 0 0 0 0 
+73048 DEPN GR SCH SF 0 0 0 0 0 0 0 
+73049 DEPN HIGH SCH SF 0 0 0 0 0 0 0 
+73073 POST OFFICE SF 0 0 7 - 7 0 0 0 

74006 BANK SF 0 0 9 -9 0 0 0 

74010 AUDTM GEN PURP SF 3 5 0 2 2 13 0 0 0 
74011 BOWLING CTR SF 24 0 2 1 2 0 0 
74014 CHILD SPT CTR SF 39 10 73 -35 > > 5  0 
74021 COMMISSARY SF 121 0 45 76 0 0 0 
74022 SKILL DEV CTR SF 6 0 14 -8 0 0 0 
74024 SKILL CTR AUTO SF 17 0 9 8 0 0 0 
74025 ACES FACILITY SF 0 0 17 -17 0 0 0 
74028PHYSFITCTR SF 114 50 48 66 1 0 1 
74032 TRANS HSG FAC SF 40 0 5 3 5 0 0 0 
74033 COMMUNITY CTR SF 13 0 7 6 0 0 0 
74041 LIBRARY CTR SF 0 0 15 -15 0 0 0 
74046 OPEN DINING FA SF 73 0 7 1 3 3 0 3 
74052 EXCH SVC STA SF 2 0 6 -4 0 0 0 
74053 EXCH MAIN RETL SF 79 0 63 16 0 0 0 

74064 REST/CAFE SF 2 1 0 14 7 0 0 0 
74066 YOUTH CENTER SF 40 0 12 28 0 0 0 
74069 RECREATION BLD SF 47 0 50 -3 1 1 0 
75010 TENNIS COURTS EA 4 0 10 -6 0 0 0 

N EW 
CONST TOTAL 

($000) ($000) 
-------- -------- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

127 127 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

388 388 
0 0 
0 0 
0 0 
0 0 
0 0 

44 44 

0 0 
0 ,O'O 

y' 795 
0 0 

17 17 
0 0 

12 12 
0 0 
0 0 
0 0 

39 39 
0 0 

15 15 
0 0 
0 0 
0 0 

108 108 
0 0 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Aberdeen Proving Ground -- 24015 

FY 2000 

BEFORE BEFORE 

BEFORE STAT ION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN N N  ASSETS 

FC6 ASSETS PROJ ALLW -ALLW ALLOW CONST USED 
FCG DESCRIPTION UU (000) (000) (000) (000) (000) (000) (000) 

------ -------------- -- ------- -------- ------- ------- ------ ------ ------- - 
75011 MULTIPLE COURT EA 1 0 7 -6 0 0 0 

+75012 BASKETBALL CT EA 2 0 2 0 0 0 0 
+75018 GEN PURP PLAYG EA 2 0 2 0 0 0 0 

75020 BASEBALL FIELD EA 0 0 4 -4 0 0 0 
75021 SOFTBALL FIELD EA 2 0 11 -9 0 0 0 
75022 FOOTBALLISOCCE EA 2 0 9 -7 0 0 0 

+75027 RUNNING TRACK EA 0 0 0 0 0 0 0 
75030 OUTDOOR POOLS EA 5 0 2 3 0 0 0 

+75040 GOLF CS 18H EA 1 0 1 0 0 0 0 
+75041 GOLF CS 9H EA 2 0 2 0 0 0 0 

+76010 MUSEUM SF 19 0 19 0 0 0 0 

+81100 ELEC WR SOURC KV 51711 0 51711 0 770 770 0 

+a1121 MISC ELEC WR KV 112916 0 112916 0 0 0 0 

+BIZ00 ELEC WR DIST LF 2236 0 2236 0 59 59 0 

+a1300 ELEC WR SUBST KV 181890 0 181890 0 770 770 0 

+82100 HEAT SOURCE MB 0 0 0 0 0 0 0 
+82111 HISC HT PL MB 636 0 636 0 0 0 0 

+a2200 HEAT DIST LN LF 192 0 192 0 0 0 0 

+83100 SNITRMT & DSP KG 261260 0 261264 -4 105 105 0 
+a3120 MISC SEU TREAT KG 3969 0 3969 0 0 0 0 
+83200 YSWTR COLL SY LF 594 0 594 0 18 18 0 

+a4100 W S TRMT KG 1028 0 1040 -12 154 154 0 
+a4120 W S STOR KG 4730 0 8116 -3386 132 132 0 

+84127 MISC WR TREAT KG 1 0 1 0 0 0 0 

+a4200 WATER DISTR LF 2041 0 2041 0 24 24 0 
+a5100 ROADS SY 3041 0 3041 0 72 72 0 

+85120 VEHICLE BRIDGE SY 1 0 1 0 0 0 0 

85210 ORG VEH PARK SY 1045 0 961 85 42 0 42 

85215 NONORG VEH PAR SY 296 2 782 -486 28 28 0 
+a6010 RAILROADS MI 3 0 3 0 0 0 0 

Database 
Ver 4.30 

NEW 
CONST TOTAL 

($000) ($000) 
.------- -------- 

0 0 

0 0 
0 0 

0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

956 956 
0 0 

900 900 

117 117 
0 0 

0 0 
0 0 

398 398 
0 0 

1289 1289 

583 583 
278 278 

0 0 

1015 1015 
3058 3058 

0 0 
0 0 

1216 1216 
0 0 

-------- -------- -------- -------- 
TOTALS w/ENL UPH (HQIFS) 16158 16158 
TOTALS w/ENL UPH (HQIFS) w/o FH 16158 16158 

TOTALS w1ENL UPH (PLNG) 16158 16158 

TOTALS w/ENL UPH (PLNG) w/o FH 16158 16158 

+ = HQRPLANSIRPLANS A1 lowances = Tota l  I n s t a l  l a t i o n  Assets. 

Assets/allowances a re  rounded t o  t h e  nearest thousand on l y  where Un 



12/28/94 
HQRPLANS 

STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Aberdeen Proving Ground -- 24015 

FY 2000 

Database 
Ver 4.30 

BEFORE BEFORE 
BEFORE STAT 1 ON STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 
FCG ASSETS PROJ ALLW -ALLW ALLOW CONST USED CONST TOTAL 

FCG DESCRIPTION- Un (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- -------- 

i s  AC, LF, SF, o r  SY. Actual assets/allowances are shown f o r  
a l l  other Un. 

New f a c i l i t y  const ruct ion needed t o  s a t i s f y  s ta t ion ing  allowances i s  
rounded t o  the nearest thousand only  where UM i s  AC, LF. SF, o r  SY. 

Actual new f a c i l i t y  const ruct ion needed i s  shown f o r  a l l  other UM. 

Family housing assets data f o r  ava i lab le  of f -post  assets was provided 
by ACSIM as o f  Ju ly  1994, i s  included i n  the data displayed under EEA 
71F/FCG 7110F and i s  a lso displayed f o r  information only under EEA 
71P/FCG 7110P i n  t h i s  repor t .  The planning UEPH capacity o f  permanent 
en1 i s t e d  barracks was a1 so provided by ACSIM as o f  Ju ly  1994 and i s  
displayed under EEA 72S/FCG 7210s i n  t h i s  repor t .  

Allowances and construct ion costs f o r  FCG 14185, Co Hq Bldg, i n  t h i s  
report are based on f a c i l i t i e s  ranging i n  s ize from 3675 t o  5600 SF 
according t o  company st rength as described i n  the  current algorithm. 
Construction costs based on the February 1994 standard design package f o r  
company operations f a c i l i t i e s  can be estimated by applying an 
approximation m u l t i p l i e r  o f  1.877 t o  the costs shown f o r  FCC 14185 i n  t h i s  
repor t .  This m u l t i p l i e r  accounts f o r  both the  s i ze  increases and company 
st rength adjustment i n  the new standard &signs and was developed from a 
representat ive sample o f  major CONUS i n s t a l l a t i o n s .  

BEFORE STATION ASSETS inc lude leased fami 1 y housing, avai lab le of f -post  
fami 1 y housing, comnercial sources f o r  u t i  1 i t i e s  and planned construct ion 

p ro jec ts  from FY 92 through the FY two years p r i o r  t o  the s ta t ion ing  year. 
Only construct ion p ro jec ts  f o r  FY 92-96 t h a t  have been reviewed and 
selected by ACSIM t o  represent new permanent f a c i  1 i t i e s  are included. 
Planned construct ion p ro jec ts  f o r  FY 97 and l a t e r  years are not included 
f o r  s ta t ion ing  years 1998-2000. Planned construct ion pro jects  included 
are a lso displayed i n  a separate colunr. Temporary a i r f i e l d  pavements 
and a l l  other leased assets are excluded from considerat ion and are not  
used t o  s a t i s f y  u n i t  a1 lwances. 



STATIONING SCENARIO 
Database 
Ver 4 . 3 0  

UNITS STATIONED: 
. FROM 

ACTION UNIT UNIT DESCRIPTION INST YEAR 
-------- -------------- ................................... --------- ----- 

W C  
l4411<- 

Add W3W-A PVGHQ DUGWAY DUGUAY 

TARGO INSTALLATIONS: 

INST NO INSTALLATION NAME 
-3-9 - J3&i- 

MACOn INSTALLATION T I 2  ------- .............................. ------- ...................... - - 
24015 Aberdaan Proving Cround Am: Tra i  n i  ng/School Comnan + I I  -. J Sr 
04985 Y u n a  Proving Ground Am: ROT&E 



S:\DATA\HQRPLANS\TABBUYOO\AMC.DBF 
Printed: 12/28/94 13:30 Dugway Proving Ground 

FCG D E K  
1 1 1 1 OFW RUNWAYS SY 
1 1 120RW RUNWAYS SY 
11210STD TWY SY 
11310AC PA FW SY 
1 1320AC PA RW SY 
1 1 33QAC MAIN1 APR- 
1 134WGR ACCESS APES 
1 1350AC RNWY HLD AOR 
1 1370AK WASH A P R W  
1 1380AC LOADING APBY 
1 1 6 1 OCOMP SWNG B e  
14110AFOPSBLDG SF 
141 12AV UNIT OPS BLBF 
141 82BDE HQ BLDG SF 
1 4 1 83BN HQ BLDG SF 
14 1 85CO HQ BLDG SF 
143 10MISC SHIP OPS SF 
1 5 1 10PIERSMRIARFS FB 
153 1 EARGO STG A R m  
1 7 I 12FLlGT SIM BLGD SF 
1 7 1 1 5BAND TRAIN FABF 
1 7 1 20GEN INST BLDGSF 
17 1 2 1 INDOOR FlRE RG SF 
1 7 130APPL INST BLDGSF 
1 7 140AR CENTER SF 
1 7 142NG CENTER SF 
1 7 1 60TASC SF 
17 182TRGT MOV SIM 5 
17901BSC 25M FlRE RGA 
17902FLD FIRING RG EA 
17903RECORD FlRE RGEA 
17904NIGHT FlRE RG EA 
17906KNOWN DlST RGEA 
17907SNIPER TRNG FLEA 
17908TGT DETECT RG EA 
17909MACHGUN 1 OM BQi 
1791 OMACHGUN TRAFUG 
1 791 2APC FIRING RG EA 
1 79 1 3HD GR FAMlLlAFfA 
1 79 1 6HD GR CONFIDEW 
1 79 17GR LAUNCHER R6A 
1791 8RECOIL RIFLE RGEA 
17919LTANTlAR WP 
17920ANTlAR TRACK lg 
17921DEMO BT + LM BO 
17922FLAS + FLMTH Eh 
1 7923MOUT CFT RG EA 
1 7924MORT SCAL TR Eh 
1 7925MORTAR RANG- 
1 7 9261NF SOD BTL CREA 
179271NF PLT BLT CREEA 
17928COMBT PISTOL WA 
17930TK GUN 1 :30&6(EA 
17931TK GUN 1:5&1:1BA 
1 7932TK GUN STATNfWi 
17933TK CRW CBT FlREA 
1793XMBAT ENG RA- 

PERM SEMIPERM - 
293 0 

0 0 
29 0 
3 1 0 

1 0 
115 0 

0 0 
0 0 
0 0 

2 5 0 
0 0 
4 0 
7 0 
0 0 
0 12 

16 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 3 
0 0 
1 0 
0 0 
0 0 

18 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TEMP - 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

LEASED 
0 

ALLOW 
0 

GRS 
VACANT OUTGRANT 

0 0 

Page 1 



F C G M  
17936GUNSHIP HARM RG 
1 7937AERIAL GUNRY WA 
1 7938FLD ART SCAL R69 
17942FLD ART INDR RGA 
17943AIRDEF FIRE RG EA 
17944PLTDEF AFST AIEA 
1 7947BAYONET ASSABLIJ 
179671NFlLTRATION CSA 
1 7986MANUNER AREAC 
2 1 1 1 OMNT HANGAR ASUM 
2 1 1 1 lMNT HANGAR A m  
2 1 120MISC ACFT MAllCF 
21 21 0GM MAlNT BUXifF 
2 1 320MARINE RAILWAM 
2 1 407156 M A W  FAC SF 
2 1 409AR MAlNT FAC SF 
21410VW MNT SH OR6F 
21 420VW MNT SH DSSF 
2 1435VEH REBUILD FASF 
2 1456WASH FAC CEN€A 
2 1 5 10GUNMIPN REPAIBF 
2 16 1 OAMMO MAlNT F E  
2 1 800SP PURP MNT S W  
2 1 8 1 OPARIABN EQP ReBF 
2 1 830MISC MAlNT B L m  
2 1 900MNT INST O&R SF 
22 1 10AC PROD B U X  SF 
22210GM PROD BUXi SF 
223 1 OSHIP PROD B W  
2241 OTANKIAUTO Pf+QD 
225 1 0WEAPON PROD EiBlD 
226 1 OEXPLOSIVE PROSF 
22710COMMO PROD B 5 G  
228 1 0LTHR & TEX PLNSF 
22820CONST EQP PLASF 
22830RREQPPLANT SF 
22840PRINT PLANT SF 
22890MISC PROD BLDQF 
229 10PROD MNT REP (W 
3 1 0 1 W T & E  LABS SF 
3 1 1 1 0AC RDT&E SF 
3 1 2 1 W S L  SPACE RDTBE 
3 1 3 1 W A R  RDT&E SF 
3 1 4 1 OTANKIAUTO RD'6W 
3 1 5 1 OWEAPON RDT&ESF 
3 1 6 1 OEXPLOSIVE R D T m  
3 1 7 1 OELEC RDT&E SF 
3 1 8 1 M O P  RDT&E SF 
3 1 9 1 ONONMETAL RD79R 
3201 WND-WAT EQU FW 
32 1 1 OTECH SERVICE SF 
37 1 10RDT&E RANGE FA6 
390 1 OOTHER RDT&E F M  
41 1 OOLIQ FUEL STOR BL 
42 1 00AMMO STOR-DEBF 
42200AMMO STOR-INS 
43200COLD STOR-INSFF 
441 00GEN P WH-DEP SF 
44200GEN P WH-INST SF 
44230CONT HUM WH SF 
442401NFL MATLS WH SF 
44260VEH STOR SHEDSF 

PERM SEMIPERM - 
0 0 

TEMP - 
0 

LEASED 
0 

ALLOW 
0 

VACANT 
0 

OUTGRANT 
0 

Page 2 



FCG D E X  
45200VEH HARDSTANBY 
5 1 0 1 OHOSPITAL SF 
53040VET FACILITY SF 
540 1 0DENTAL CLINIC SF 
5501 WEALTH CLINIC SF 
6 1 050GEN PURP ADMISF 
7 1 100FAMlLY HOUSINGF 
7 1 1 OFFAMILY HOUSJNGA 
7 1 1 OPOFF POST HSG FA 
72100ENL UPH SF 
72 1 OPENL UPH (HQ1FS)PN 
7210SENL UPH (PLNG) PN 
7 2 1 1 4€N BKS ATIMOB SF 
72 1 1 PEN BKS ATmAOB PN 
72 1 70% ENL QTRS SF 
7217PSRENLOTRS PN 
72 1 8 1ENL BKS TRAINEGF 
72 18PENL BKS TRAINEEN 
72200UPH DINE FAC SF 
724000FF UPH SF 
7240POFF UPH PN 
7 301 WIRE STATION SF 
730 1 5CONFINEMENT FSE 
73020CHAPEL CTR FAGF 
73028DRUG ABUSE CT¶F 
73030LNDRYlDRYCL F S  
73048DEPN GR SCH SF 
73049DEPN HIGH SCH SF 
73073POST OFFICE SF 
74006BANK SF 
74010AUDTM GEN PUFBt: 
7401 1BOWLING CTR SF 
7401 CHILD SPT CTR SF 
74021 COMMISSARY SF 
74022SKILL DEV CTR SF 
74024SKILL CTR AUTOSF 
74025ACES FACILITY SF 
74028PHYS FIT CTR SF 
74032TRANS HSG FACSF 
74033COMMUNITY CTBF 
74041LIBRARY CTR SF 
740460PEN DINING FASF 
74052EXCH SVC STA SF 
74053EXCH MAIN RETlSF 
74064RESTlCAFE SF 
74066YOUTH CENTER SF 
74069RECREATION BL5S 
7501 OTENNIS COURTSEA 
7501 1 MULTIPLE COURES 
75012BASKETBALLCTEA 
750 1 8GEN PURP PLAY= 
75020BASEBALL FIELDGA 
7 502 1 SOFTBALL FIEUIGA 
7 5022FOOTBALLISOCQ61P 
75027RUNNING TRACEA 
750300UTDOOR POOLSA 
75040GOLF CS 18H EA 
75041GOLF CS 9H EA 
7601 (MUSEUM SF 
8 1 100ELEC PWR SOURCU 
8 1 121 MISC ELEC PWR KV 
8 1 200ELEC PWR DlST LF 

PERM SEMIPERM - 
0 0 
0 0 
2 0 
0 0 

4 1 0 
200 5 
866 0 
619 0 

0 0 
7 6 0 

376 0 
54 0 

0 29 
0 152 
0 0 
0 0 
0 0 
0 0 

10 4 
121 0 
132 0 

10 0 
0 0 
8 0 
0 0 
6 0 
0 0 
0 0 
2 0 
1 0 
9 0 

14 0 
2 2 0 
16 0 
8 0 
6 0 
6 0 

26 0 
0 0 

15 0 
12 0 
12 0 
3 0 

17 0 
4 3 
6 0 
4 0 
2 0 
0 0 
3 0 
3 0 
3 0 
2 0 
1 0 
1 0 
1 0 
0 0 
1 0 
0 0 

3256 0 
34265 0 

828 0 

TEMP - 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

5600 
0 
0 

LEASED 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

ALLOW 
0 
3 
2 

11 
5 

9 7 
200 
148 

0 
19 
49 
49 

0 
0 
4 

10 
0 
0 
0 
3 
5 

10 
0 
9 
0 
6 
0 
0 
2 
3 
6 
5 
7 

2 6 
8 
5 
0 

10 
2 
0 
0 
6 
2 

3 3 
5 
0 
9 
3 
2 
3 
3 
0 
1 
2 
1 
2 
0 
1 
0 

8856 
34265 

828 

VACANT OUTGRANT 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

6 3 0 
0 0 
0 0 
0 2 9 
0 0 
0 0 
0 0 
0 0 
0 0 

10 4 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

12 0 
0 0 
1 0 
0 0 
0 0 
0 0 
0 0 
7 0 
6 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
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m F c c w  
8 130OELEC PWR SUBSW 
82 1 OWEAT SOURCE MB 
821 1 1MISC HT PL MB 
82200HEAT DlST LN LF 
83 1 OOSWKRMT & DsRG 
83 120MISC SEW TREAKG 
83200WSTWTR COU 
84 1 00W S TRMT KG 
841 20W S STOR KG 
84 1 27MISC WTR TREAKG 
842OOWATER DlSTR LF 
851 OOROADS SY 
85 1 POVEHICLE BRlDGESY 
852100RGVEHPARK SY 
852 1 5NONORG VEH P S K  
8601 ORAILROADS MI 

PERM SEMIPERM 
5950 0 

TEMP 
0 
0 
0 
0 
0 
0 
0 

528 
0 
0 
0 
0 
0 
0 
0 
0 

LEASED 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

ALLOW 
5950 

40 
0 

12 
888 

241 7 
169 

6459 
1950 
452 
252 

21 13 
0 

117 
21 7 

0 

VACANT OUTGRANT 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

777 0 
0 0 
0 252 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Records printed: 197 
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12/28/94 
HQRPLANS STATIONING SCENARIO 

Database 
Ver 4 . 3 0  

ACTION 
-------- 

Add 

UNITS STATIONED: 
FROM 

UNIT UNIT DESCRIPTION INST 

W30M-A PVGHQ DUGYAY OUGWAY 

TARGET INSTALLATIONS: 

YEAR 
.- ----- 

2000 

INSTALLATION NAME MACOH INSTALLATION TYPE 

Aberdeen Prov ing  Ground Am: Training/School  Conman 
Yuma Prov ing  Ground AMC RDT&E 



12/28/94 
HQRPUNS 

STATIONING POPULATION SUWARY 
UNITS BASED I N  2000  

Database 
Ver 4 . 3 0  

FROM TOTAL US OTHER TOTAL TOTAL 
UNIT UNIT DESCRIPTION INST OFF VOF ENL MIL  C I V  C I V  C I V  POP 

U3M-A PVGHQ OUGUAY DUGUA 20 1 4 9  70 4 8 0  0 4 8 0  5 5 0  



12/28/94 PROJECTED INSTALLATION POPULATIONS AFTER STATIONING Database 
HQRPLANS FY 1994-2000 Vet 4.30 

INST NAME POPULATION# 
---------- --------------- 
ABERDEEN Total OFF 

Total WOF 
Total ENL 
TOTAL MIL 
Total US CIV 
Total OTH C I V  
TOTAL CI V 
TOTAL POP 

(Students) 
(PCS OFF) 
(PCS WOF) 
(PCS ENL) 
(PCS US CIV) 
(PCS OTH CIV) 
(TOY OFF) 
(TOY UOF) 
(TOY ENL) 
(TOY US CIV) 
(TOY OTH CIV) 

(Trainees) 

DUGUAY Total OFF 
Total UOF 
Total ENL 
TOTAL MIL 
Total US C I V  
Total OTH C I V  
TOTAL C I V  

TOTAL POP 

(Students) 

(PCS OFF) 
(PCS WOF) 
(PCS ENL) 
(PCS US CIV) 
(PCS OTH CIV) 
(TOY OFF) 
(TOY WOF) 
(TOY ENL) 
(TOY US CIV) 
(TOY OTH CIV) 

(Trainees) 

YW Total OFF 29 29 29 29 29 29 49 
Total VOF 5 5 5 5 5 5 6 



12/28/94 PROJECTED INSTALLATION POPULATIONS AFTER STATIONING Database 
HQRPLANS FY 1994-2000 Ver 4.30 

INSTNAME POPULATION# 1994 1995 1996 1997 1998 1999 2000 
---------- --------------- ------- ------- ------- ------_ _---__- ----_-- -__-_-_ 

Total ENL 262 234 234 234 234 234 283 
TOTAL MIL 296 268 268 268 268 268 338 
Total US C I V  831 837 822 810 782 763 1243 
Total OTH CIV 675 696 696 696 696 696 696 
TOTAL C I V  1506 1533 1518 1506 1478 1459 1939 
TOTAL POP 1802 1801 1786 1774 1746 1727 2277 

(Students) 
(PCS OFF) 
(PCS UOF) 
(PCS ENL) 
(PCS US CIV) 
(PCS OTH CIV) 
(TDY OFF) 
(TDY UOF) 
(TOY ENL) 
(TDY US CIV) 
(TDY OTH CIV) 

(Trainees) 

# = Students and trainees are included i n  i n s t a l l a t i o n  t o t a l  populations, 
i .e.. PCS e n l i s t e d  students are included i n  the t o t a l  en l i s ted  
population. 

US C I V  populat ion includes a l l  US C i v i l  Service authorizat ions o r  t h e i r  
equivalent . 



FCG 
DESCRIPTION UM 

--------------- -- 
FW RUNWAYS SY 
RW RUNWAYS SY 
ST0 TWY SY 
AC PA FW SY 
AC PA RW SY 
AC MAINT APRONS SY 
HGR ACCESS APRS SY 
AC RNWY HLD APR SY 
A/C WASH APRON SY 
AC LOADING APR SY 
COMP SWING BASE SY 
AF OPS BLDG SF 
AV UNIT OPS BLO SF 
BDE HQ BLDG SF 
BN HQ BLDG SF 
CO HQ BLDG SF 
MISC SHIP OPS SF 
PIERS/WHARFS FB 
CARGO STG AREA SY 
FLIGT SIM BLGD SF 
BAND TRAIN FAC SF 
GEN INST BLDGS SF 
INDOOR FIRE RG SF 
APPL INST BLDG SF 
AR CENTER SF 
NG CENTER SF 
TASC SF 
TRGT m3V SIM 00 SF 
BSC 2% FIRE RG EA 
FLD FIRING RG EA 
RECORD FIRE RG EA 
NIGHT FIRE RG EA 
K W D I S T R G  EA 
SNIPER TRNG FLO EA 
TGT DETECT RG EA 
MACHGUN 10M RG EA 
MACHGUN TRAN RG EA 
APC FIRING RG EA 
HO GR FAMILIAR EA 
HD GR CONFIDEN EA 
GR LAUNCHER RG EA 

TABULATION OF EXISTING AND ALLOWED FACILITIES 
FCG SUWARY 

Dtrqrry P r o o i n g  Ground -- 49295 
FY 1994 

PEW 
ASSETS 
(000 -------- 

293 
0 

29 
31 

1 
11 5 

0 
0 
0 

25 
0 
4 
7 
0 
0 

16 
0 
0 
0 
0 
0 
0 
0 
1 
0 
0 

18 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

PLANNED 
CONST 
PROJ 
(000) -- - -- - - - - 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

SEMI 
PERM 

ASSETS 
(I300 

TEMP 
ASSETS 
(000) - - - - - - - - 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 
ASSETS 

(000) - - - - - - - - - 
293 

0 
29 
31 

1 
11 5 

0 
0 
0 

25 
0 
4 
7 
0 

12 
16 
0 
0 
0 
0 
0 
3 
0 
1 
0 
0 

18 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL 
LEASED 
ASSETS 
(000) - - - - - - - - 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

ALLOW 
(000) 

PERM 
ASSETS 
- ALLOW 

(000) - ------ -- 
293 

0 
29 
31 
1 

11 5 
0 
0 
0 

25 
0 
4 
7 
0 
0 

12 
0 
0 
0 
0 
0 
0 

-5 
1 
0 
0 
5 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Database 
Ver 4.00 

TOTAL 
ASSETS 
- ALLOW 
( 000 ) 

- - - - - - - - - 
293 

0 
29 
31 
1 

11 5 
0 
0 
0 

25 
0 
4 
7 
0 

12 
12 
0 
0 
0 
0 
0 
3 

-5 
1 
0 
0 
5 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



RECOIL RIFLE RG EA 
LT ANTIAR WP RG EA 
ANTIAR TRACK RG EA 
DEMO BT + LM RG EA 
FLAS + FLMTH RG EA 
MOUT CFT RG EA 
MORT SCAL TR RG EA 
MORTAR RANGE RG EA 
INF SQD BTL CRE EA 
INF PLT BLT CRE EA 
COMBT PISTOL RG EA 
TK GUN 1:30&60 EA 
TK GUN 1:5&1:10 EA 
TK GUN STATNRY EA 
TK CRW CBT FIRE EA 
CMBAT ENG RANGE EA 
GUNSHIP HARM RG EA 
AERIAL GUNRY RG EA 
FLO ART SCAL RG EA 
FLD ART INDR RG EA 
AIRDEF FIRE RG EA 
PLTDEF AFST AIR EA 
BAYONET ASSAULT EA 
INFILTRATION CS EA 
MANUEVER AREA AC 
MNT HANGAR AVUM SF 
MNT HANGAR AVIM SF 
M I X  ACFT MAINT SF 
GM MAINT BLDG SF 
MARINE RAILWAY LF 
NG MAINT FAC SF 
AR MAINT FAC SF 
VEH MNT SH ORG SF 
VEH MNT SH DS SF 
VEH REBUILD FAC SF 
WASH FAC CENT EA 
GUN/WPN REPAIR SF 

MAINT FAC SF 
SP WRP MNT SHP SF 
PAR/ABN EQP REP SF 
MISC MAINT BLDG SF 
MNT INST O&R SF 
AC PROD BLDG SF 
GM PROD BLDG SF 
SHIP PROD BLDG SF 
TANK/AUTO PROD SF 
WEAPON PROD BLD SF 
EXPLOSIVE PROD SF 
Co PRO0 BLDG SF 
LTHR & TEX PLNT SF 
CONST EQP PLANT SF 



+22830 RR EQP PLANT SF 
+22840 PRINT PLANT SF 
+22890 MISC PROO BLDG SF 
+22910 PROO MNT REP OP EA 
+31010 ROT&E LABS SF 
+31110 AC ROT&€ SF 
+31210 MSL SPACE RDT&E SF 
+31310 MAR RDT&E SF 
+31410 TANK/AUTO RDT&E SF 
+31510 WEAPON ROT&E SF 
+31610 EXPLOSIVE ROT&E SF 
+31710 ELEC ROT&E SF 
+31810 PROP ROT&E SF 
+31910 NON-METAL ROT&E SF 
+32010 UNO-WAT EQU ROT SF 
+32110 TECH SERVICE SF 
+37110 RDT&E RANGE FAC EA 
t39010 OTHER RDT&E FAC EA 

41100 L I Q  FUEL STOR EL 
+42100 APT40 STOR-OEP SF 

42200 A)rM STOR-INST SF 
43200 COLD STOR-INST SF 

+44100 GEN P WH-DEP SF 
44200 GEN P WH-INST SF 
44230 CONT HUM WH SF 
44240 INFL MATLS WH SF 
44260 VEH STOR SHED SF 
45200 VEH HARDSTAND SY 
51010 HOSPITAL SF 

+53040 VET FACILITY SF 
54010 DENTAL CLINIC SF 
55010 HEALTH CLINIC SF 
61050 GEN WRP ADMIN SF 
71100 FAMILY HOUSING SF 
7110F FAMILY HOUSING FA 
7110P OFF POST HSG FA 
72100 ENL UPH SF 
7210P ENL UPH (ASGMT) PN 
7210s ENL UPH (2+2) PN 
721 14  EN BKS AT/MOB SF 
7211P EN BKS AT/MOB PN 
72170 SR ENL QTRS SF 
7217P SR ENL QTRS PN 
72181 ENL BKS TRAINEE SF 
7218P ENL BKS TRAINEE PN 
72200 UPH DINE FAC SF 
72400 OFF UPH SF 
7240P OFF UPH PN 

+73010 FIRE STATION SF 
+73015 CONFINEMENT FAC SF 

73020 CHAPEL CTR FAC SF 



DRUG ABUSE CTR SF 
LNDRY/ORYCL FAC SF 
DEW GR X H  SF 
DEPN HIGH SCH SF 
POST OFFICE SF 
BANK SF 
AUDTM GEN WRP SF 
BOWLING CTR SF 
CHILD SPT CTR SF 
COFMISSARY SF 
SKILL DEV CTR SF 
SKILL CTR AUTO SF 
ACES FACILITY SF 
F'HYS F I T  CTR SF 
TRANS HSG FAC SF 
COI*XINITY CTR SF 
LIBRARY CTR SF 
OPEN DINING FAC SF 
EXCH SVC STA SF 
EXCH MAIN RETL SF 
RESTICAFE SF 
YOUTH CENTER SF 
RECREATION BLOG SF 
TENNIS COURTS EA 
MULTIPLE CWRTS EA 
BASKETBALL CT EA 
GEN WRP PLAYGD EA 
BASEBALL FIELDS EA 
SOFTBALL FIELDS EA 
FOOTBALL/SOCCER EA 
RUNNING TRACK EA 
WTM)OR POOLS EA 
GOLFCS18H EA 
GOLF CS 9H E A 
MUSEW SF 
ELEC PWR SWRCE KV 
MISC ELEC PWR KV 
ELEC FWR DIST LF 
ELEC FWR SUBSTA KV 
HEAT SOURCE MB 
M I X  HT PL M8 
HEAT DIST LN LF 
SEWITRMT & OSP KG 
M I X  SEW TREAT KG 
WSTWTR COLL SYS LF 
WASTEIREF GARB TN 
W S TRMT KG 
W S STOR KG 
M I X  WR TREAT KG 
WATER DISTR LF 
ROADS SY 
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INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16: 19 09/08/1994. Report Created 13: 30 02/21/1995 

Department : ARMY 
Opt ion  Package : PG2-2x6 
Scenar io F i l e  : C: \COBRA\PG2-2x5. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
DUGWAY PG, UT 
ABERDEEN PG, MO 
YUMA PG, AZ 
BASE X, US 

Strategy: 

Real-gnment 
Real ignment 
Realignment 
Realignment 

Summary: 
- - - - - - - - 
REALIGN DUGWAY PG. CLOSE ENGLISH VILLAGE. 
CONSOLIDATE PG WORK TO EXISTING PGs. SUPPORTS WESTERN TEST COMPLEX 
REMAINING PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BIO PEOPLE 
EXCESS MILITARY TO BASE X 
CONTAINS $2.6M RECURRING COSTS FOR SAFARI PER DIEM 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
DUGWAY PG, US 
DUGWAY PG, UT 
DUGWAY PG, UT 
ABERDEEN PG, MD 
ABERDEEN PG, MD 
YUMA PG. AZ 

To Base: 
- - - - - - - - 
ABERDEEN PG, MD 
YUMA PG, AZ 
BASE X ,  US 
YUMA PG, AZ 
BASE X, US 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from DUGWAY PG, US t o  ABE2DEEN PG. MD 

- - 
Of f i ce r  Pos i t ions :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t ions :  
Student Pos i t ions :  
Mlssn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M?1 L i g h t  Vehic ( t ons ) :  
Heavy/Spec Veh ic  ( tons):  

Transfers  from DUGWAY PG, UT t o  YUMA PG, AZ 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t ions :  
C i v i l i a n  Pos i t ions :  
Student Pos i t ions :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l  L i g h t  Vehic ( tons) :  
Heavy/Spec Vehic ( tons):  

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department :ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PGZ-2X5.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from OUGWAY PG, UT t o  BASE X, US 

O f f i c e r  Pos i t ions:  
En l i s ted  Pos i t ions:  
C i v i l i a n  Pos i t ions:  
Student Pos i t ions:  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l  L i g h t  Vehic ( tons) :  
Heavy/Spec V e h ~ c  ( tons) :  

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DUGWAY PG. UT 

To ta l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi1 Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
En l i s ted  Hous~ng Un i t s  Ava i l :  
Tota l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per D i e m  Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: ABEROEEN PG, MO 

Tota l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Ava i l :  
E n l i s t e d  Housing Un i t s  Ava i l :  
Tota l  Base Fac i l i t i es (KSF) :  1 
O f f i ce r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Oiem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: YUMA PG, AZ 

Tota l  O f f i c e r  Employees: 34 
Tota l  E n l i s t e d  Employees: 2 34 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 1,518 
M i l  Fami l ies  L i v i n g  On Base: 100.02 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing Un i t s  Ava i l :  0 
To ta l  Base Fac i l i t ies(KSF) :  1,353 
O f f i c e r  VHA ($/Month): 250 
En1 i s t e d  VHA ($/Month): 138 
Per Diem Rate ($/Day): 86 
F re igh t  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payroll ($K/Year): 
C m u n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16: 19 09/08/1994. Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i  1e : C: \COBRA\PG2-2x5. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Tota l  O f f i c e r  Employees: 752 RPMA Non-Payroll ($K/Year): 
Tota l  En1 i s t e d  Employees: 4,208 Communications ($K/Year): 
Tota l  Student Employees: 1,121 BOS Non-Payroll ($K/Year): 
Tota l  C i v i l i a n  Employees: 2,709 BOS Pay ro l l  ($K/Year): 
M i l  Fami l ies  L i v i n g  On Base: 55.0% Family Housing ($K/Year): 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% Area Cost Factor: 
O f f i c e r  Housing Un i t s  Ava i l :  0 CHAMPUS In-Pat ( $ / V i s i t ) :  
E n l i s t e d  Housing Un i t s  Ava i l :  0 CHAMPUS Out-Pat ( $ / V i s i t ) :  
To ta l  Base Fac i l i t ies(KSF) :  6,091 CHAMPUS S h i f t  t o  Medicare: 
O f f i c e r  VHA ($/Month): 178 A c t i v i t y  Code: 
E n l i s t e d  VHA ($/Month): 132 
Per Diem Rate ($/Day): 101 Homeowner Assistance Program: 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 Unique A c t i v i t y  Informat ion: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DUGWAY PG, UT 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Mission Cost ($K): 0 0 2,600 2,600 2,600 
A c t i v  Mlssion Save ($K): 0 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (4): 0% 0% 0% 0% 0% 
Mi lcon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients/Yr:  0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
F a c i l  ShutDown(KSF): 200 Perc Family Housing ShutDown: 

Name: ABEROEEN PG. MD 

]-Time Unique Cost ($K): 
1-Tlme Unique Save ($K): 
1-Time Moving Cost ($K) :  
1-Time Moving Save ($K): 
Env Non-Mi 1Con Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion Schedule(2): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

11.891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0. 0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C: \COBRA\PG2-2x5. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE IhFORMATION 

Name: YUMA PG. AZ 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K) :  
Misc Recurr ing Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: BASE X, US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Pat ients/Yr : 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: DUGWAY PG, Ul 

Off Force Struc Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C: \COBRA\PG2-2x5. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ABERDEEN PG, MD 
1996 1997 
---- ---- 

Off Force St ruc  Change: 0 0 
En1 Force St ruc  Change: 0 0 
C iv  Force St ruc  Change: 0 -53 
Stu  Force St ruc  Change: 0 96 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ  Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
C iv  Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

Name: YUMA PG, AZ 

Off Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C iv  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ABERDEEN PG, MD 

Descr i p t i o n  Categ New MilCon Rehab MilCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
ROT&E RDT&E 30,000 0 0 
GEN PURP ADMIN ADMIN 13,400 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied: 77.00% 
Percent E n l i s t e d  Marr ied: 58.509. 
En l i s ted  Housing Mi lcon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
Off  BAQ w i t h  Dependents($): 7,717.00 
En1 i s t e d  Salary($/Year): 30,860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g ib i l i t y (Weeks ) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: SF7DEC.SFF 

CIV Ear l y  Re t i re  Pay Factor: 9.004 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 1,109.00 
Nat Med~an Home Pr ice($):  114,600.00 
Home Sale Reimburse Rate: 70.007. 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C: \COBRA\PG2-2x5. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACIL.ITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA vs popula t ion) :  0.54 

( Ind i ces  a re  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Ouarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate': 
MilCon S i t e  P r e p a ~ a t i o n  Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned Person(Lb): 710 
H H G P e r O f f F a m i l y ( L b ) :  14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i le ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L i g h t  Vehicle($/Mi le):  
Heavy/Spec Vehicle($/Mi l e ) :  
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
- - - - - - - - $/UM 

- - ---- 
Honzon ta l  (SY) 38 
Waterfront (LF) 3 
A i r  Operations (SF) 130 
Operat ional  (SF) 119 
Admin i s t ra t i ve  (SF) 136 
School Bu i ld ings (SF) 104 
Maintenance Shops (SF) 108 
Bachelor Quarters (EA) 46,227 
Family Quarters (EA) 96,040 
Covered Storage (SF) 60 
Din ing F a c i l i t i e s  (SF) 180 
Recreat ion F a c i l i t i e s  (SF) 0 
Communications F a c i l  (SF) 0 
Shipyard Maintenance (SF) 0 
RDT & E F a c i l i t i e s  (SF) 139 
POL Storage (BL) C 
Ammunition Storage (SF) 0 
Medical F a c i l i t i e s  (SF) 0 
Environmental ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional  Category G 
Opt ional  Category H 
Opt ional  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt ional  Category P 
Optional Category Q 
Opt iona l  Category R 

UM 
-- 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( 1 
( 1 

EQUIPMENT SHIP WEIGHTS ARE ESTIMATES 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i  l e  : C: \COBRA\PG2-2x5. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : 1998 
ROI Year : 1999 (1  Year) 

NPV i n  2015($K): -306,685 
1-Time Cost($K): 25,406 

Net Costs ($K) Constant 
1996 
---- 

Mi lCon 705 
Person 0 
Overhd 2,515 
Mov i ng 0 
Miss io  0 
Other 0 

Do1 l a r s  
1997 
---- 

7,818 
0 

1,886 
0 
0 
0 

TOTAL 3,220 9,704 2,974 -25,645 -25,645 -25,645 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C iv  0 0 329 0 0 0 
TOT 0 0 329 0 0 0 

POSITIONS REALIGNED 
Off 0 0 2 3 0 0 0 
En1 0 0 142 0 0 0 
Stu 0 0 0 0 0 0 
c1v 0 0 : 73 0 0 0 
TOT 0 0 338 0 0 0 

Summary: 

Tota l  

To ta l  

Beyond 

REALIGN DUGWAY PG. CLOSE ENGLISH VILLAGE. 
CONSOLIDATE PG WORK TO EXISTING PGs. SUPPORTS WESTERN TEST COMPLEX 
REMAIN1 NG PERSONNEL NOT JUST MAINTENANCE; INCLUDES CHEM/BIO PEOPLE 
EXCESS MILITARY TO BASE X 
CONTAINS $2.6M RECURRING COSTS FOR SAFARI PER DIEM 



COBRA REALIGNMENT SUMMARY (COBRA 6 0 8 )  - Page 2/2 
Data As Of 16:19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2X5,CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K)  Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 705 7,818 
Person 0 0 
Overhd 2.515 1 ,886 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 3,220 9,704 17,508 5,256 5,256 5,256 

Savings ($K)  Constant Do l l a rs  
1996 1997 
---- ---- 

M i  1Con 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 0 14,534 30,901 30,901 30,901 

Tota l  

Tota l  

Beyond 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Opt ion Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) 
---------------- 

3,176,294 
9,316,954 
2,779,017 

-23,322.497 
-22,698,294 
-22,090,797 
-21,499.559 
-20,924,145 
-20,364.132 
-19,819,106 
-19,288,668 
-18,772,426 
-18,270,001 
-17,781,023 
-17,305,132 
-16,841,977 
-16,391,219 
-1 5,952,525 
-15,525,571 
-1 5,110,045 



TOTAL ONE-TIME COST REP3RT (COBRA v5.08) - Page 1/5 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario File : C: \COBRA\PG2-2x5. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 

------------------------------------------------------------------------------ 
Total One-Time Costs 25,406,225 
.............................................................................. 
One-Tlme Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M~litary Moving 265,422 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savlngs 0 

Total One-Time Savings 265,422 

Total Net One-Time Costs 25,140,802 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario File : C: \COBRA\PG2-2x5. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: DUGWAY PG, UT 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 408,927 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 408,927 
____-_____-________----------------------------------------------------------- 
Total One-Time Costs 16,818,564 
__--_____________------------_------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 265,422 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

__________________------------------------------------------------------------ 
Total One-Time Savings 265,422 
___________________----------------------------------------------------------- 
Total N e t  One-Time Costs 16,553.142 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C: \COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ABERDEEN PG. MD 
( A l l  values i n  Do l l a rs )  

Const ruc t ion 
M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re ign t  
One-Time Moving Costs 

Tota l  - Movi ig 

Cost Su b-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 0 
.............................................................................. 
Tota l  One-Time Costs 8,571,025 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Farnlly Housing Cost Avoidances 0 
M i l i t a r y  Mov ing  0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
To ta l  One-Time Savings 0 
.............................................................................. 
To ta l  Net One-Time Costs 8,571,025 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 16:19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario File : C:\COBRA\PG2-2X5.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: YUMA PG, AZ 
(All values in Dollars) 

Category Cost Sub-Total 
---- - - - - - - - - - - - - - - - - - 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Clvilian PPS 
M?17tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 2,218 
-___-______________----------------------------------------------------------- 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-Time Savings 0 
___________________--------------------------------------------------_-------- 
Total Net One-Time Costs 2.218 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/5 
Data As Of 16: 19 09/08/1994. Report Created 13: 30 02/21 /I995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario Fi le : C: \COBRA\PG2-2X5.CBR 
Std Fctrs F i le : C: \COBRA\SF7DEC. SFF 

Base: BASE X ,  US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total 
---- -------- - 

Personnel 
Clvilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

MOV 1 nQ 
Civilian Mov~ng 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 14,417 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-Time Savings 0 
__-________________----------------------------------------------------------- 
Total Net One-Time Costs 14,417 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21 /I995 

Department : ARMY 
Optlon Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base 
---- 
DUGWAY PG 
ABERDEEN PG 
YUMA PG 
BASE X 

Personnel SF 
Change %Change Change %Change Chg/Per 
------ ------- ------ ------- ------- 

-667 -80% -200,000 -134 300 
118 1 % 43,400 0% 368 

59 3% 0 0% 0 
171 2% 0 0% 0 

RPMA($) 
Base 

BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 

---- ------ ------- ------- ------ ------- ------- 
DUGWAY PG -720,023 -12% 1,079 -12,958,800 -58% 19,428 
ABERDEEN PG 114,115 0% 967 656,526 1% 5,564 
YUMA PG 0 0% 0 344,370 2% 5,837 
BASE X 0 0% 0 329,403 1% 1,926 

Base 
---- 
DUGWAY PG 
ABERDEEN PG 
YUMA PG 
BASE X 

RPMABOS($) 
Change %Change Chg/Per 
------ ------- ------- 

-1 3,678,823 -49% 20,508 
770,641 0% 6.531 
344,370 1% 5,837 
329,403 1% 1,926 



RPMA/BOS CHANGE REPORT (COBRA "5.08) 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 
-------------- ---- 
RPMA Change 0 
BOS Change 0 
Housi ng Change 0 
------------------------ 
TOTAL CHANGES 0 

1997 1998 1999 2000 2001 Tota l  Beyond 
---- --..- ---- ---- ---- ----- ------ 

0 -245 -606 -606 -606 -2,063 -606 
0 -3,968 -11,628 -11,628 -11,628 -38,854 -11,628 
0 -1,044 -2,089 -2,089 -2,089 -7.311 -2.089 

------------------------------------------------------ 
0 -5,258 -14,323 -14,323 -14,323 -48,228 -14,323 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/5 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Tota l  I MA Land Cost Tota l  

Base Name Mi 1Con Cost Pu r c  h Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
OUGWAY PG 0 0 0 0 0 
ABEROEEN PG 7,751 771 0 0 8,522 
YUMA PG 0 0 0 0 0 
BASE X 0 0 0 0 0 

Tota ls :  7,751 771 0 0 8,522 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 215 
Data As Of 16:19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2x5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

MilCon f o r  Base: ABEROEEN PG, MD 

A l l  Costs i n  $K 
Mi lCon Uslng Rehab New New Tota l  

Descr ipt ion: Categ Rehab Cost" Mi lCon Cost" Cost" 
------------- ----- ----- ----- ------ ----- ----- 
RDT&E RDT&E 0 0 30,000 5,781 5,781 
GEN PURP ADMIN ADMIN 0 0 13,400 1.969 1,969 
.............................................................................. 

Tota l  Const ruc t ion Cost: 7,751 
+ I n f o  Management Account: 771 
+ Land Purchases: 0 
- Const ruc t ion Cost Avoid: 0 
---------------------------------------- 

TOTAL: 8,522 

'' A l l  MilCon Costs Inc lude Design, S i t e  Preparat ion, Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21 / I995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2X5.C3R 
Std Fc t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

PERSONNEL SUMMARY FOR: DUGWAY PG, UT 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

28 169 0 687 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i sted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 -6 -44 0 0 0 - 50 
TOTAL 0 -6 -44 0 0 0 - 50 

BASE POPULATION ( P r i o r  t o  BRAC Act lon) :  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

28 169 0 637 

PERSONNEL REALIGNMENTS: 
To Base: ABEROEEN PG, MO 

1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 5 0 0 0 5 
En l i s ted  0 0 6 0 0 0 6 
Students 0 C 0 0 0 0 0 
C i v i  1 ians 0 0 99 0 0 0 99 
TOTAL 0 0 110 0 0 0 110 

To Base: YUMA PG. AZ 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 2 0 0 0 2 
En 1 i sted 0 0 37 0 0 0 37 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 18 0 0 0 18 
TOTAL 0 0 57 0 0 0 57 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f  7 cers  0 0 16 0 0 0 16 
En l i s ted  0 0 99 0 0 0 99 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 56 0 0 0 56 
TOTAL 0 0 '71 0 0 0 171 

TOTAL PERSONNEL REALIGNMENTS (Out o f  DUGWAY PG, UT): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 2 3 0 0 0 23 
En1 i s t e d  0 0 142 0 0 0 142 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 173 0 0 0 173 
TOTAL 0 0 338 0 0 0 338 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
C i v i  1 ians 0 0 -329 0 0 0 -329 
TOTAL 0 0 -329 0 0 0 -329 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenar~o  F l l e  : C:\COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i sted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

5 2 7 0 135 

PERSONNEL SUMMARY FOR: ABERDEEN PG, MO 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s ted  Students C i v i l ~ a n s  
---------- ---------- ---------- ---------- 

446 1,863 2,996 6,771 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 -2 0 0 0 -2 
En l i s ted  0 0 0 0 0 0 0 
Students 0 96 -47 0 0 0 49 
C i v i l i a n s  0 -53 -186 0 0 0 -239 
TOTAL 0 43 -235 0 0 0 -192 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

444 1.863 3,045 6.532 

PERSONNEL REALIGNMENTS: 
From Base: OUGWAY PG, UT 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 5 0 0 0 5 
En l i s ted  0 0 6 0 0 0 6 
Students 0 0 0 0 0 0 0 
C i v i  1 ~ a n s  0 0 99 0 0 0 99 
TOTAL 0 0 110 0 0 0 110 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l ~ a n s  0 0 
TOTAL 0 0 

ASEROEEN PG. MO): 
1998 1999 2000 2001 Tota l  
---- ---- ---- - - - - - - - - - 

5 0 0 0 5 
6 0 0 0 6 
0 0 0 0 0 

99 0 0 0 99 
110 0 0 0 110 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
C i v i  1 ians 0 0 8 0 0 0 8 
TOTAL 0 0 8 0 0 0 8 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

449 1,869 3,045 6,639 

PERSONNEL SUMMARY FOR: YUMA PG, A2 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

34 234 0 1,518 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 16:19 09/08/1994. Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -12 -28 -19 0 0 - 59 
TOTAL 0 -12 -28 -19 0 0 - 59 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

34 234 0 1,459 

PERSONNEL REALIGNMENTS: 
From Base: OUGWAY PG, UT 

1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers  0 0 2 0 0 0 2 
En l i s ted  0 0 37 0 0 0 37 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 18 0 0 0 18 
TOTAL 0 0 57 0 0 0 57 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  YUMA PG, 
1996 1997 1998 
---- ---- ---- 

Of f i ce rs  0 0 2 
En l i s ted  0 0 37 
Students 0 0 0 
C i v i l i a n s  0 0 18 
TOTAL 0 0 57 

AZ): 
1999 2000 2001 To ta l  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 3 0 0 0 0 
C i v i  1 ians 0 0 2 0 0 0 2 
TOTAL 0 0 2 0 0 0 2 

BASE POPULATION ( A f t e r  BRAC A c t ~ o n ) :  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

36 271 0 1,479 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

7 52 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: DUGWAY PG, UT 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 16 0 0 0 16 
En1 i s t e d  0 0 99 0 0 0 99 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 56 0 0 0 56 
TOTAL 0 0 171 0 0 0 171 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C: \COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 16 0 0 0 16 
En l i s ted  0 0 99 0 0 0 99 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 56 0 0 0 56 
TOTAL 0 0 171 0 0 0 171 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/5 
Data As Of 16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C: \COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC.SFF 

Rate 1 
---- - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Re t i  rement" 10.00% 
Regular Retirement"' 5.00% 
Ci  v i  1 i an Turnover" 15.00% 
Civs Not Moving (RIFs):"+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t ions Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFS) '~+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  
----- 

173 
18 
9 

26 
10 

110 
6 3 

CIVILIAN POSITIONS REALIGNING IN 0 0 173 0 0 0 173 
C i v i l i a n s  Moving 0 0 1 2 4  0 0 0 124 
New C i v i l i a n s  Hi red 0 0 4 9 0 0 0 4 9  
Other C i v i l i a n  Addi t ions 0 0 1 0 0 0 0 1 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 5 1  0 0  0 51 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0 0 3 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 197 0 0 0 197 
TOTAL CIVILIAN NEW HIRES 0 0 5 9 0 0 0 5 9  

': Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department :ARMY 
Option Package : PG2-2x6 
Scenario F i  l e  : C: \COBRA\PG2-2x5. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: OUGWAY PG, UT Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Ret i  rement'x 10.00% 
Regular Retirement':' 5.00% 
C i v i  1 i a n  Turnover" 15.00% 
Civs Not Moving ( R I F s ) ' X . O O %  
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t ions Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)"' 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota 1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other Civilian Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 5 1 0 0 0 5 1  
TOTAL CIVILIAN RIFS 0 0 3 0 0 0 0 3 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 197 0 0 0 197 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

" Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C: \COBRA\PG2-2x5. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ABERDEEN PG, MO Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement'> 10.00% 
Regular Retirement'' 5.00% 
C i v i l i a n  Turnover':' 15.00% 
Civs Not Moving (RIFs)"' 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t ions Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 9 9 0 0 0 9 9  
C i v i l i a n s  Moving 0 0 6 3 0 0 0 6 3  
New C i v i l i a n s  Hi red 0 0 3 6 0 0 0 3 6  
Other C i v i l i a n  Addi t ions 0 0 8 0 0 0  8 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 4 4 0 0 0 4 4  

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l i cab le  fo r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F l  l e  : C: \COBRA\PGZ-2x5. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: YUMA PG. AZ Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement;:' 10.00% 
Regular Retirement'k 5.00% 
C i v i l i a n  Turnover" 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t ions Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular.Ret i  rement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFF.)::' 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

Tota l  

CIVILIAN POSITIONS REALIGNING I N  0 0 1 8 0 0 0 1 8  
C ~ v i l i a n s  Moving 0 0 1 8 0 0 0 1 8  
New C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addi t ions 0 0 2 0 0 0  2 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V l L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0  2 

"' Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l l n g  t o  Move are no t  app l i cab le  f o r  moves under fifty mi les .  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 16: 19 09/08/1994. Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C: \COBRA\PG2-2x5. C B  
Std Fc t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BASE X, US Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement:" 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnover" 15.00% 
Civs Not Moving (RIFs)" 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)':' 6.00% 
P r i o r i t y  Placement# 60.00% 
Civilians Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addi t ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

56 
43 
13 
0 

0 
0 
0 

13 

": Ea r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r ~ o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F l l e  : C:\COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: OUGWAY PG, UT 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

Base: ABEROEEN PG, MD 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 

118 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
118 100.00% 

Base: YUMA PG, AZ 

Year 

TOTALS 

Per 
Tota l  

.s Moved I n  
Percent 

Mi 1Con 
TimePhase 

MilCon I 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 

0.00% 
3.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved 
Tota l  

Out/Eliminated ShutOn 
Percent TimePhase 
------- --------- 

0.00% 0.00% 
0.ooz 0.00% 

100.00X 100.00% 
0.00% 0.00% 
0.00% 0.00% 
0.00% 0.00% 

------- --------- 
100.00% 100.00% 

'ers Moved Out/Eliminated 
Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.004 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

MilCon Pers Moved Out/Eliminated ShutDn 
Timephase Tota l  Percent Timephase 
- - - - - - - - - ----- ------- --------- 

0.00% 0 0.00% 16.67% 
100.00% 0 0.00% 16.67% 

0.00% 0 0.00% 16.67% 
0.00% 0 0. 00% 16.67% 
0.00% 0 0.00% 16.67% 
C.OO% 0 0.00% 16.67% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 16:19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2xS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF- 

Base: BASE X, US 

Year 

TOTALS 

Per 
Tota l  

.s Moved I n  
Percent 

M i  lCon 
TimePhase 

1 co. 00% 

Pers Moved Out/Eliminated 
Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.002 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

ShutOn 
TimePhase 
--------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2X5.CBR 
Std Fc t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME COSTS 1996 1997 
----- ($K)-- - - -  ---- ---- 
CONSTRUCTION 
MI LCON 705 7, C46 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ  RIF 0 0 
Civ  R e t i r e  0 0 

CIV MOVING 
Per 0 i em 0 0 
POV M i les  0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packlng 0 0 
F re igh t  0 0 
Vehicles 0 0 
D r i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 2,515 1,886 
Shutdown 0 0 
New H i r e  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Olem 0 0 
POV M i les  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 771 
1-Time Other 0 0 

TOTAL ONE-TIME 3.220 9,704 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Tota l  
----- 

0 

4 56 
5,321 

0 
1,610 

0 
0 

0 
0 

3,005 

10,400 
0 
0 

20,793 

46,199 

Tota l  
----- 

0 

Beyond RECURRINGCOSTS 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary  
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 3,220 9,704 17,508 5,256 5,256 5,256 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OEM 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Envi ronrnental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
OEM 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As O f  16:19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Opt ion  Package : PG2-2x6 
Scenar io F i l e  : C:\COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 
----- ($K)- - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C iv  Ret l r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)-----  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

To ta l  

To ta l  
----- 

-7.31 1 

Beyond 
------ 
-2,089 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 16: 19 09/08/1994. Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C: \COBRA\PGZ-2x5. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: OUGWAY PG, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

C iv  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
F re igh t  
V e h ~ c l e s  
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi 1 es 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C: \COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: OUGWAY PG, 
RECURRINGCOSTS 
----- ($K)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Sa lary  
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL COSTS 2,515 1,886 15,017 2,600 2,600 2,600 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota l  
----- 

M i l  Moving 0 0 265 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 265 0 0 0 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary  
House Al low 

OTHER 

Tota l  
----- 
7,311 

Beyond 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 14,534 30.901 30,901 30,901 107,238 30,901 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i  le : C: \COBRA\PG2-2x5, CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: DUGWAY PG, UT 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
C iv  Ret i r /RIF 0 
C iv  Moving 0 
Other 2,515 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,515 

Tota l  

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

-7.31 1 

Beyond 
- -----  
-2.089 

TOTAL NET COST 2,515 1,886 483 -28,301 -28,301 -28,301 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 16: 19 09/08/1994. Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ABEROEEN PG, 
ONE-TIME COSTS 
----- ($K)- - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
C iv  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
F re igh t  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2x5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ABERDEEN PG, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary  
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 

TOTAL COSTS 705 7,818 1,069 1,204 1,204 1,204 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Houslng 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Sa lary  
En1 Salary 
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:\COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SF' 

Base: ABERDEEN PG, MD 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 705 7,046 
Fam Housing 0 0 

O&M 
Civ  Ret i r /RIF 0 0 
Civ  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 771 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 705 7.818 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unlque Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 705 7,818 1,069 1,204 1,204 1 ,204 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 16:19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i  l e  : C: \COBRA\PG2-2X5,CBR 
Std Fc t r s  F i l e  : C:\COBRA\SF7OEC.STF 

Base: YUMA PG, AZ 
ONE-TIME COSTS 1996 1 
----- ($K)----- ---- 
CONSTRUCTION 

MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

C iv  RIFs 0 
C iv  R e t i r e  0 

CIV MOVING 
Per D~em 0 
POV M i les  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i les  0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Opt ion  Package : PG2-2x6 
Scenar io F i l e  : C: \COBRA\PG2-2x5. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: YUMA PG. 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Sa lary  
En1 Sa lary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
------ 

0 

TOTAL COSTS 0 0 56 5 609 609 609 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Envi ronrnental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off Sa lary  
En1 Sa lary  
House Al low 

OTHER 

Tota l  Beyond 
------ 

0 

Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Opt ion Package : PG2-2x6 
Scenario F i l e  : C: \COBRA\PG2-2X5.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: YUMA PG, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unlque Operat 
Caretaker 
C l v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 

TOTAL NET COST 0 0 56 5 609 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Opt ion  Package : PG2-2x6 
Scenario F i l e  : C: \COBRA\PGZ-2x5. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
C iv  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi 1 es 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 16: 19 09/08/1994, Report Created 13: 30 02/21/1995 

Department : ARMY 
Option Package : PG2-2x6 
Scenario F i l e  : C:  \COBRA\PG2-2x5. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 857 842 842 84 2 

ONE-TIME SAVES 1996 1997 1998 1999 2000 
----- ($K)----- ---- ---- ---- ---- ---- ---- 

2001 

CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

To ta l  

M i l  Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyona 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 16: 19 09/08/1994, Report Created 13:30 02/21/1995 

Department : ARMY 
Opt ion Package : PG2-2x6 
Scenar io F i l e  : C: \COBRA\PG2-2x5. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFC 

Base: BASE X. 
ONE-TIME NET 
----- ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 1996 1997 1998 1999 2000 
----- 

2001 
($K) - - - - -  ---- ---- ---- ---- ---- ---- 

FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi1 Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 857 842 842 842 
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As of: 14:27 09 Febnuy 1995 PG2-2x3 
DACSTABS: JS Vdonc Economic Impact Data 

Activity: DUGWAY PROVING GROUND 4 

Economic Area: Tooele County, UT 

Im~act  of Pro~osed BRAC-95 Action at DUGWAY PROVING GROUND; 

Total Population of Tooele County, UT (1992): 27,600 
Total Employment of Tooele County, UT, BEA (1992): 13,191 
Total Personal Income of Tooele County, UT (1992 actual): S408,068,000 
BRAC 95 Total Direct and Indirect Job Change: (1,715) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment (13.0%) 

mmmesleez lees leeevlan2M1~ 
Relocated Jobs: MIL 0 0 0 0 (165) 0 0 0 (165) 

CIV 0 0 0 0 (173) 0 0 0 (173) 
Other Jobs: h4IL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 (758) 0 0 0 (758) 
BRAC 95 Direct Job Change Summary a! DUGWAY PROVING GROUND: 

MIL 0 0 0 0 (165) 0 0 0 (165) 
CIV 0 0 0 0 (931) 0 0 0 (931) 
TOT 0 0 0 0 (1.096) 0 0 0 (1,096) 

Indirect Job Change: (6 19) 
Total Direct and Indirect Job Change: (1,715) 

Other Pendine BRAC Actions at DUGWAY PROVING GROUND (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Tooele County. UT Profile: 
Civihan Employment, BLS (1993): 1 1,883 Average Per Capita Income (1 992): $14,810 

Employment Data ' Per Capita Personal Income Data 

in Civllian Em~lovmen Annualized Chans  t ! 1984- 1993 Annualized Chanee in Per Cmita Personal Income ( 1 984- 1992 

Employment: 
Percentage: 

Dollars: 
Percentage: 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Tooele County, UT and the US (1984 - 1993): 

Local 6.1% 6.0% 6.3% 7.5% 5.6% 4.6% 5.3% 5.3% 5.9% 4.7% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible mth 1984 - 1992 data. 



As of: 14:27 09 Feb- 1995 PG2-X3 

Economic Impact Data 

Activity: DUGWAY PROVING GROUND 
Economic Area: Tooele County, UT 

Cumulative BRAC m a r t s  Affecting Tooele County. UT; 

1 

Cumulative Total Direct and Indirect Job Change: (4,657) 
Potential Cumulative Total Job Change Over Closure Period (%of 1992 Total Employ (35.3%) 

~ l e e s . m l e e z l e e a l e a e v l a n m ~  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding DUGWAY PROVING GROUND) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding DUGWAY PROVING GROUND) 

Army: MIL (1) 0 0 0 0 0 0 0 (1) 
CIV (110) (150) (172) (704) (73) 0 0 0 (1,209) 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Tooele County, UT Statistical Area (Including DUGWAY PROVING 
GROUND) 

MU, (1) 0 0 0 f 165) 0 0 0 (1 66) 
CIV (110) (150) (172) (704) (1.004 0 0 0 (2,140) 
TOT (111) (150) (172) (704) (1.169) 0 0 0 (2.306) 

Cumulative Indirect Job Change: (2.184) 
Cumulative Total Direct and Indirect Job Change: (4.657) 



As of: 17:36 09 Februuy 1995 

DACSTABS: JS Vdone 

Page 40 



BRAC 95 SUMMARY OF ENVIRONMENTAL IMPACTS 

MACOM AMC Mission Area Proving Ground 

Installation Duqway Rovina Grounds 

I CONSIDERATIONS FOR REALIGNMENT 

Siqnificant 

None 

Partial - 
RCRA permitted activity 

Possible 

Moving a unique operation 

II CONSIDERATIONS FOR CLOSURE 

Significant 

None 

Partial - 
None 

Possible. - 
None 

\ 
Ill CONSIDERATIONS FOR DISPOSAL 

%nificant 

None 

Partial - 
UXO Area 

Possible 

None 

Remarks 

Remarks 

RCRA permits may be required at recetving installation. 

Remarks 

Test center for chemical agents. 

Remarks 

Remarks 

Remarks 

Remarks 

Remarks 

Firing ranges/impactareas may contain UXO. which may limit 
disposal. 

Remarks 

IV COMPLIANCE COST ISSUES 

None 

V RESTORATION COST ISSUES 

None 



VALLONE, JOSEPH CLOSEHOLD DACS-TABS 

BRAC 95 ENVIRONMENTAL AVOIDANCES 1 

COMPLWCP COST AVOIDNC- . 
COMPLWCE 

m T A B N O .  
1 A -  BAYONNE 0.0 

P A-4 C. KELLY SPT CTR 0.0 

3 A-3 C. M. PRICE 1 13.5 

4 A 4  DETROIT ARSENAL 6.0 

5 A-5 DUGWAY PG 0.0 

6 A-6 FAMC 470.0 

7 A-7 BUCHANAN 0.0 

(I A d  CHAFFEE r89.0 

8 4-8 DIX 0.0 

1 0  A-10 GREELY 0.0 

1 1 4-1  1 HAMILTON 0.0 

1 n A- i n HUNTER LIGGETT 0.0 

1 3  A-13 MDIANTOWN GAP P80.0 

1 5  A-15 PICKETT 0.0 

1s A-1 6 RITCHIE 330.0 

1O A RED RIVER 0.0 

PO A-40  SAVANNA 100.0 

4 1  A-PI SENECA 1101.0 

M A-nn SIERRA 0.0 

P S  A-P3 STRATFORD AEP 760.0 

A-44 SELFRIDGE 66.0 
= = P I I R E =  

74f0.0 

CLOSEHOLD 
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11 /04 /94  1 4 : 4 0  e 7 0 3  274 3779 AMCSO BRAC OFC 
rip001 * 

I 

LTC Marrioc 

Ref our meeting ye, 
other than by site. -. 

I)PG. 

- construction has yet t o  begin onathe Life Sciences Test 
Facility. There is an ongoing mod to the Defensive Test 
Chamber that has encountered problems. 

- Attached is a break out of personnel a t  DPG w h i c h  
balances t o  the FY 96 ASIP. Hope thissis of some help, my 
leadership does not want t o  go out to TECOM for info on this 
issue. 

- W e  have scoured a l l  our on-hand material, and can f i n d  
nothing that would be of any use i n  estimiating equipment 
movement requirements. Maybe you can us6 a wedge. 



BOSM REQUEST I 

I I 

Page 1 



11/04/94 1 4 : 4 1  B 7 0 3  274 3779 M C S O  BRAC OFC . .-- @I 002  

, , 

j :  

DUGWAY PROVING GROUND 

TDA CCNUM X10295 

CMD GROUP 
INTEL 

: EEO 
SAFETY 
IRAC 
CHAP 
HQ COMPANY 
PA0 
LEGAL 
Dolm 
CONTRACTS 
RES MGT 
SECURITY 
CPO 
COMMUNITY ACT 
ENVIRON 
DPW 
SAFETY 
QA 

TEST SUPPORT 

: CHEM SURETY 
LOGISTICS 

, MAT TEST 
TEST SPT 
MET DIV 
OPS 

DIRECT 

CHEM 
SMOKE/OsS 
TROPIC 

281 C I V  23 MIL f i c c  &= c ~ g  Uu rt:- --- *o,-W : 2 

p o v f  MIL ( 2 ; )  -5 3"" ' 

(19 'P 
196 CIV 19 M L -  b( ( f l i h twy  ( @ L J L  io 4':  

\-' 

L7G 4 -. . ~ .~ , . /8 - .~  6.. . /N - -1 
88 Cm 17 M L  - 33% SfGi/ 66% 4 0  ' -6  
1 4  CIV 

4 CTV 0 MIL MILDTO yPC, loo';; - -CC- 

5-83 
c 

6 I - - 
A ~ I P  687 I q 7  

-,+zC~A 6 
- ,oq(Crt) - 136 @o *JL X 

-- - L I 
/ - - 

1 
- 

I ,  

~ i ,  YPG 18 37cfl[ . -  I - z 

To /A PC, \ 1 k-f!! A M <  - -  3 3  
I s-< 

To (345c g 14 oft  1 A 5 . P  2% -3 
0 53-  L 3  e. I ---_ - - - - I 

d b C 2 ,  STAyeW6 I P S  -- -- 

F l e e  225 0 
/ 

-5-83 - - 6 1 
4s I f  f/Lr a 
4 5 , P  (JAscx . 



Document Separator 



East Fort Baker, CA 

1. Recommendation: Close East Fort Baker. Relocate all tenants to other installations that 
meet mission requirements. Return all real property to the Golden Gate National Recreation 
Area. 

2. Justification: East Fort Baker is at the north end of the Golden Gate Bridge in Marin 
County, CA. The post consists of approximately 347 acres and 390,000 square feet of facilities. 
It provides facilities and housing for the Headquarters, 91st Training Division (U.S. Army 
Reserve) and the 6th Recruiting Brigade, Army Recruiting Command. The 91 st Training 
Division has a requirement to remain in the San Francisco Bay area, while the 6th Recruiting 
Brigade has a regional mission associated with the western United States. Both the 6th 
Recruiting Brigade and the 91st Training Division can easily relocate to other installations. The 
9 1 st Training Division will relocate to Parks Reserve Forces Training Area, where it better aligns 
with its training mission. Closing East Fort Baker saves operations and support costs by 
consolidating tenants to other military installations without major construction. 

3. Return on Investment: The total one-time cost to implement this recommendation is $8 
million. The net of all costs and savings during the implementation period is a cost of $1 
million. Annual recurring savings after implementation are $2 million with a return on 
investment expected in 5 years. The net present value of the costs and savings over 20 years is a 
savings of $1 5 million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 152 jobs (97 direct jobs and 55 indirect jobs) over the 1996-to-2001 period 
in the San Francisco, CA Primary Metropolitan Statistical Area, which represents 0 percent of 
the area's employment. 

The cumulative economic impact of all BRAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease equal to -0.5 percent of employment in the area. There are no known environmental 
impediments at the closing or receiving installations. ' 
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DESCRIPTION 

Close East Fort Baker: 
(1) Eliminate garrison functions at East Fort Baker. 
(2) Relocate 6th Recruiting Brigade HQS to Base X - 

Western U.S. 
(3) Relocate 91st Training Division HQS to Base Y - local 

move (use Parks Reserve Training Center). 
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LEGEND 

(GAINERILOSER) 

INSTAUTION CLOSED 0 ENCLAVED 

MOVEMENT1 - RELOCATION 

INACTIVATION 

ALTERNATIVE: CLOSE ESAT FORT BAKER 
OPTION NUMBER: MI1 -3 

DATE: 3/5/95 
OPERATIONAL RATIONALE: E.F.B. IS EXCESS TO THE 
ARMY'S NEEDS, HAS NO MILITARY VALUE 

6TH RECRUITING BDE HQ 91ST TRAINING DIV HQ 

EAST FORT BAKER 



B-C 95 STUDY CANDIDATE 
ALTSRNATIVX WORKSHEET 

-- 

9 .  W O R  A m I V I T X E S  -/OR O R W % A T X 0 1 0 0  U- (On mu~ r 





- Mil Pcs 
- C i v  PC6 

$5,3021 
$560 / 

- .  . . 
, . . .. - .  . .. . . . . .  

J e  
- .  

. 5 .  TIME TO IMP& NT. FY 96 - FY 98 

. . 6 .  =.a. tsdoo) 

- BASOPS 
- R m A  
- A m  - OTHER 

PAYBACK: 3.9- 

i 7 -  ISSUES, 
I 

There are no ar unusual environmental. issues. 
A.bsltas nad priat rrr believed present i n  a l l  
faci l i t ies.  iu potentially an undergmund - - stomgo tank 

- 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : 91 DIV (E) 

Army Base = FORT BAKER USARC 
ctn Code = 06056 

 tio on = IT BAKER. CA (FORT BAKER USARC) 

Facility ID = CA075 Cong Dist = 06 
Facility = FORT BAKER USARC, BLDG 602 MURRAY CIR IT BAKE 

SAUSALITO, CA 94965-5099 Phone: 415-561-7274 .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
OODAAC CornPo MOEP CCNUM 1 9 9 4  1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS 

UVTGAA 0 0  0 0 9 1  AG BNOOIV (EX)  1 2 1 1 3 L 0 0 0 1 0 0  T OFF: 0 0 0 0 0 0 0 
61 6 4 0 9 1  sns 1 9 9 3 1 0 0 1  UOF: 1 1 1 1 1 1 1 
U81PBT 3 M S Q  ENL: 4 0  4 0  4 0  4 0  4 0  4 0  4 0  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL UOF: 1 1 1 1 1 1 1 
TOE UNITS TOTALENL: 4 0  4 0  4 0  4 0  4 0  4 0  4 0  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT 

W S V - 9  00 0 0 9 1  HHC 9 1  D I V  (EX) R O F F :  5 8  67 67 67 67 67 6 7  
6 1  6 4 0 9 1  SMSSID 1 9 9 4 1 0 0 2  WF: 6 7 7 7 7 7 7 
VBOClL 3 URUA ENL: 84 89 89 89 89 89 89 

W S W Z  0 0  0 0 9 1  HHC 9 1  D I V  ( € 1  OFF: 0 0 0 0 0 0 0 
6 1  6 4 0 9 1  TNG AUG HHC S I D  UOF : 0 0 0 0 0 0 0 

3 URUA 6R1095 ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 5 8  67 67 67 67 67 6 7  
TOTAL W F  : 6 7 7 7 7 7 7 

. d A  AUG TO TOE UNIT TOTALENL:  84 89 89 89 89 89 89 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

UObUM U06U ' W 6 T M  REC(V) d U O F F :  18 19 19 1 9  19 19 19 
RC 5 6 3 8 3  SMS 1 9 9 5 1 0 0 1  UOF: 0 0 0 0 0 0 0 
W P X 9  1 FARC ENL: 2 3  37 37 37 37 37 37 

USC: 44 4 7  4 7  4 7  4 7  4 7  4 7  

m E 2 - A  U3E2 fTSFTS 9 1  O I V  EX R OFF: 5 5 5 5 5 5 5 
FC 66811 SMRDAI 19950616 W F :  0 0 0 0 0 0 0 

1 ARFU ENL: 11 1 4  1 4  1 4  1 4  1 4  1 4  
USC: 2 7  4 1  4 1  4 1  4 1  4 1  4 1  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 23 2 4  2 4  2 4  2 4  2 4  2 4  
TDA UNITS TOTALENL:  34 5 1  5 1  5 1  5 1  5 1  5 1  

TOTAL USC: 7 1  88 88 88 88 88 88 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  -- 

TYPE UNIT: OTHER TENANTS 

V06U01 U06U BDE6THREC(U) OFF: 5 5 5 5 5 5 5 
RC 5 6 3 8 3  W6UAA BDE 6TH REC (U) OA I W F  : 0 0 0 0 0 0 0 

1 FARC ENL: 5 5 5 5 5 5 5 

M 6 U = A  UO6U BDE6TH REC(U) OFF : 0 0 0 0 0 0 0 
RC 5 6 3 8 3  WON-ADDITIVE AUTHORIZATIONS TADDAI UOF : 0 0 0 0 0 0 0 

1 FARC RCO295 ENL: 2 0 0 0 0 0 0 

'J3E201 U3E2 #% 9 l O I V - T N G  OFF: 8 8 8 8 8 8 8 
6 6 8 1 1  W S V 9 9  * . m ~  (EX) HHC AUG O A I  UOF : 2 2 2 2 2 2 2 

,2MHU 1 ARFU ENL: 1 4  1 4  1 4  1 4  1 4  1 4  1 4  

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : 91 DIV (E) 

Army Base = FORT BAKER USARC 
Ttn Code = 06056 

! t ~ a ~ i o n  = FT BAKER, CA (FORT BAKER USARC) 

Facil~ry ID = CA075 Cong Dist = 06 
Facility = FORT BAKER USARC, BLDG 602 MURRAY CIR FT BAKE 

SAUSALITO, C A 94965-5099 Phone: 415-561 -7274 .................................................................................................................. .................................................................................................................. 
U IC  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY F Y  
DOOAAC Conpo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

U3E210 U3E2 FTSFTS 9 lD IV -TNG OFF: 0 0 0 0 0 0 0 
FC 66811 UVXO99 3 BN 361 REG VOF: 0 0 0 0 0 0 0 
U62MH 1 ENL: 1 1 1 1 1 1 1 

bBE2=A bBE2 ~ ~ - ~ w - R G  OFF: 0 0 0 0 0 0 0 
FC 66811 LNO)(-ADDI '-AT IOUS TADDAI VOF : 7 7 7 7 7 7 7 

1 ARFU FC2O% ENL: 11 11 11 11 11 11 11 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 13 13 13 13 13 13 13 
TOTAL VOF: 9 9 9 9 9 9 9 

OTHER TENANTS TOTALENL: 33 31 31 31 31 31 31 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

FT BAKER, CA (FT BAKER USARC) 
T O T A L W F :  16 17 17 17 17 17 17 
TOTAL ENL: 191 211 211 211 211 211 711 - . . - . . - . . 

INSTALLATION TOTALS TOTALMIL :  301 332 332 332 332 332 332 
TOTALUSC: 71 88 88 88 88 88 88 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV:  71 88 88 88 88 88 88 
TOTALPOP: 372 420 420 420 420 420 420 

I 
................................................................................................................. ................................................................................................................. 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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. . 
ARMY RESERVE 

ASIP STATION REPORT : 91 DIV (E) 

Army Base = FORT BAKER USARC 
ctn Code = 06056 

ltion = FT BAKER. CA (FORT BAKER USARC) 

:aciliry ID = CA075 Cone Disr = 06 
Facility = FORT BAKER USARC, BLDG 602 MURRAY CLR IT BAKE 

SAUSALITO, C A  94965-5099 Phone: 415-561-7274 .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br  Paren t  U n i t  SRC ACTCO 
Asgt TPSW D e r i v a t i v e  U n i t  Source EOATE F Y  F Y  FY F Y  F Y  F Y  FY 
OOOMC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 
...................................................................................................................... ................................................ 

TYPE UNIT: TOE UNITS 

WTCM 00 0091 A t  BNOOlV ( E X )  12113L000100 T OFF: 0 0 0 0 0 0 0 
61 64091 SMS 19931001 YOF: 1 1 1 1 1 1 1 
U81PBT 3 VRSP ENL: 40 40 40 40 40 40 40 
- - - - - - - - - - - - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL WF: 1 1 1 1 1 1 1 
TOE m S  TOTALEML: 40 40 40 40 40 40 40 ------_-_----_----------.-------------------------------------------.-----------------------------------.--------- 

TYPE UNIT: TDA AUG TO W E  UNIT .. 

w - 9  00 mi nm 91 otv (EX) - - R O F F ;  M 67 67 67 67 67 67 
61 -1 SnSSlD 19941002 WF: 6 7 7 7 7 7 7 
rrbOCl L 3 VRUA E M L : W W 6 9 8 9 W 8 9 8 9  

WSWZ 0 0 0 0 9 1  HHC9101Va(E) OFF: 0 0 0 0 0 0 0 
61 ~ C W I  ~ f f i  AUC nnc SID WF: o o o o o o o 

3 W 6111095 EML: 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*-- - - - - - - - . - - - . - - - - - - - - - - -*-- - - - - - - - - - . - - - - - - - - - - - - - - - - - - -  

TOTALOFF: % 67 67 67 67 67 6 7  
TOTAL WF: 6 7 7 7 7 7 7 
TOTMEYL: 84 W W W 69 89 89 

TYPE UNIT: TDA UNITS 

R c s a 8 3  0 0 
U62?X9 1 F ARC EYL: 23 37 ; 37 - 

R OFF: 5 
FC 66611 SMROAI 19950416 Wf: 0 

1 AR FU EIL: 11 14  : 14 j 
USC: 27 41 ' 41 1 - - - - - - - - - - - - - - - - - - ' - - - - - - - - - - - - - .  -. ' \J 

TOTAL O F F :  23 24 24 
TDA WlT!j TOTALEYL: 34 51 51 

TOTAL USC: 71 M M --------------------------------------------------------------.------------------------- 
C_- 

TYPE UNIT: OTHER TENANTS 

-1 U06U BDE6TH REC(U) 
RC 56383 V06UM BDE 6TH REC (U) 

J 
1 

, 
OFF: 5 5 

5'\ ; 5 5 
5 

W F  : 0 0 0 0 0 0 
ENL: 5 5 5 1  5 5 5 5 

_I' 

V(MU=A V06U 80E6TH REC(U) OFF: 0 0 0 0 0 0 0 
R C 5 6 W  NO((-ADOITIVEAUTHORlUTIOWS TAOOA1 UOF: 0 0 0 0 0 0 0 

1 FARC R C O m  ENL: 2 0 0 0 0 0 0 - 
91OIV-TWG OFF: 8 8 , 8 8 8 8 8 

6 6 8 1 1  WSW9 (EX)  HHC AUG OAI W F  : 2 2 1 2  2 2 2 2 
( aW" 1 ARFU ENL: 14 14  ( 1 4  14 14 14 14 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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ARMY RESERVE 
ASIP STATION REPORT : 91 D N  (E) 

Army Base = FORT BAKER USARC 
5tn Code = 06056 6= ration = FT BAKER, CA (FORT BAKER USARC) 

acillty ID = CA075 Cong Dist = 0 6  
Facility = FORT BAKER USARC, BLDG 602 MURRAY CIR FT BAKE 

SAUSALITO, CA 94965-5099 Phone: 415-561-7274 .................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 
UIC Rgt/Unbr Br Parent Un i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  Un i t  Source EDATE FY FY F Y  F Y  F Y  F Y  F Y  
DOOMC carp0 CDEP CCYW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 
U3E210 U3E2 FTSFTS 9lDIV,lN& OFF: 0 0 o \  0 0 0 0 
FC 66811 UVXOOP 3 BN 361 REG DA I WF : 0 0 , 0 1  0 0 0 0 
U62M H 1 ARFU ENL: 1 1 1 1 1 1 1 

U)E2=A U3E2 OFF: 0 0 0 0 
FC 66811 S TADDAI WF : 7 7 7 7 

ARFU FC2095 EN:: 11 

TOTAL OFF: 13 13 13 13 13 13 13 
TOTAL WF: 9 9 9 9 9 9 9 

OTHER TENANTS TOTALEYL:  33 31 31 31 31 31 31 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

-= - -m--tP=mx===-- - - - L = = l z ~ = t = = I % f f = = = = I = = t t = = t ~ ~ ~ = x = = = f f = = = =  

TOTALOfF: 94 lD4 104 104 104 104 104 
TOTALW: 16 17  17 17 17 17 17 

FT BAKER, CA -(ff BAKER USAKCT TOTAL ENL: 191 211 211 211 211 211 211 
IlSTALLATIW TOTALS TOTALMIL: 301 332 332 332 332 332 332 

TOTALUSt: 71 88 (18 118 M M 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTMCIV: 71 M M M M 
TOTALKIP: 372 420 420 420 420 420 420 f - -- ---====x--== -rr=tPIC-------- 

i 
--- ----- ==t===lt-=--_I_P== 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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STATIONING POPULATION SUMC(ARy 

UNITS BASED IN 2000 
Da tabase  
Vet- 4 . 2 0  

UNIT 
FROM TOTAL Us OTHER TOTAL TOTAL 

INST OFF WF ENL MIL CIV c r y  pop ---------- ----------------___ ------ ----- ------ -----_ _ _ _ _ _ _  ------ -----_ - - _ _ _ _  
W W = A  80E6TH REc(Y) ------ ------  

BAKER 5 0 
/ u 0 6 W  BDE6TH REC(W) 

5 1 0  0 0 0 10 
BAKER 1 9  0 3 7  55 (7  

ujE2-A nSFTS 91DIV-TNG 0 
BAKER 5 0 1 4  19 41  

W-A nsns 9 1 0 1 ~ - 1 ~ 6  BAKER 8 
9 26 43 0 ------ 0 ------ ------- ------ -_---- ------ ------ -_--__ 

37 9 8 2  128 8 8  0 88 216  



DEC-07-1394 10:27 FROM RML, HQ USRREC . .# . . .  TO 
I . .  ... L., . 82239322 P .81 . . . .-_.. . . -. . - 

- - 0 . .  - ---...--.- 

-- 
FACSIMILE TRANSMIITAL HEADER $HER 

h r - . ( n ( . m q . r M t W t ; ~ ~ ~ . p r r ( ~ b O # w Y  

-.. - 1 I I 
To: 

.- 
I - I I .  

* 

I I I 

CUSSIFICATION I PRECEDENCE INO. PAGEB I DATE-TIME IMONTH I YEAR 1 RELEASER'S S~GNATURE 

COMWNDi 
OFFICE 

FROM: 

&~ffie&C 

I I 
OA FORM 3918-R, JUC 90 DA FORM 38 18-R, AU6 72 iS OBSOL€TE ~K~PPC v1.10 

NAMU 
omc€ 

W 0 0 L  

& m - B e  
S E ~ % ~ T ) W  

OFFlCL T ONE 
N P  

y l ~ o v ~ . ~ .  

~6 L(bY-847Y 

FAX NO. 
L a U l O V O ~ J .  

46q-gz64 



DK-07-P994 10: 27 FROM RML HQ USQREC TO 82239322 P. 02 

PREPRRLD ON 94/10103 TRBLE OF orsi~ruurrow em ~ ~ ~ o w r r n c t s  
CCW RCOl95 
JW R m b w  

5. 6TH R E C R U l T I f f i  BRIGME ( I E S T )  
. S:. PhRAGRIPH TOTAL 0 0 

PAM LIME DlSCRIPTIOM NDEP CR llOS A S I - L I C  BR ID ARSC/Wc RURT AUTH MKS E-DATE 
6 

001 02 OC fbRC 06 01WO 41 K 33171100PXO 1 I 

001 03 COF9 FhRC 05 01400 41 I 33171100PX8 1 1  

001 01 CSR f ARC E9 90150 HC I JJllllOoPXB 1 1  

001 041l L N  NCO 8AND fARC E6 OZT3O C I  WC I 33171100PYO 1 1  

001 03 SECY FARC 07 00310 6s C 53171lOOPXB 

001 06 S K Y  FRRC 06 00318 ES f 3~lll /WPl[[l  
. PPRRCRAPH TOTAL 

PARA lINE DESCRIPTION NDEP CR MOS RSI-LIC BR I D  hI(SC1SIIC 
6 

J 
I 

O O l R  00 ASST CS/HOCHDT 

0014 01 HO CORD1 FIRC 03 01fl00 ti 33171100PXA 

O O ~ R  02 PERS STAFF NCO FRRC €6 15830 KC I 3f171160PXA 

0011 03 SUPPLY NCO FARC E5 92Y20 NC I 33171100PXR 

0 0 1 ~  04 HOTOR VEW OP FARC 06 05703 Wf C 33171100PXA 
PCIRRGRAPH TOTAL 

PaRA L I N E  DESCRIPTION NDEP CR MS A S I - L I C  BR ID AWSCISWC 
6 

RPRl AUTU MKS €-OR! t 

RUHT 4UTH RHKS E-DATE 



DEC-07-1994 10:27 FROM RMLr HQ USFUiEC TO 82239322 P .03 

PARA LIHE DESCRIPTION W E P  6 R  IIOS ASI-LIC SR I0 W/SUC ROKT AUTH M t S  C-DATE 
6 

L OOlB 0 1  BJfl fRRC 03 55400 K 33171100PX8 
' 3.; . I 

1 1  

0018 02 LECRL SP FRRC €5 71020 NC I 33171100PXB 1 I 

0 0 1 8  03 LEG41 TECH FARC 07 00986 6 s  C 331711QOPXB 
PRWWYH l O f R 1  

P6M L INE  DESCRIPTION HDLP 6 R  HDS CISI-LIC BR I D  RIISCISIC ROUT RUTH RHKS I-DATE 
6 

'OOIC 0 1  CHAPUI~ FRRC 04 saoo x 3 3 1 7 ~ 1 0 0 ~ 1 0  1 1  

OOlC 0 2  CHAPLAIW RSST fARC E6 71H30 NC I 33171100PYD 
PARACMPH TOTAL 

PARA LINE DlSCRIPTIOH RDEQ 6R HOS ASI-LIC BR I D  MSC/SWC ROMT RUTH RIIKS E-DPTE 
6 

0010 0111 TEllCOt! SP FARC 0 9  00391  GS C 33171100PYD 
PhRRGMPH TOTRL 

4 PARA L I N E  QESCRIPTION IDEP 6R 105 61-LIC BR I D  AISC!SRC ROIli RUTH MKS E-DATE 
6 

0 0 2  00 PERSONNEL D I V  

0 0 2  0 1  CH PLRS D I V  FARC 0 4  42600 K 33171100PXR I 1  

002 02 PERS NGT OFF FARC 03 42800 K 3311110OPXA 1 I 

002 03 PERS 361 FRRC €7 75240 NC I 33171100PXA I 1 NO 

ooz 04 REENL nco FRRC ~7 O O R ~ O  nc I ~3171100~x11 1 1 ne 

002  05 EO ADVISQR FRRC 17 OOMP NC I 33171100PXA 1 1  

0 0 2  0 7  PLRS HE1 SP fClRC ES 7SC2O IK: 1 33171100PXR 1 1  

002 08 FIN SP FRRC E5 73C20 UC I 33171100PXA 1 J  

002 09 NAIL D i S T R  SP FARC C5 71120 F5 WC I 33171lOOPXP 1 1  

4 



DEO-87-1994 10: 27 FR13M RML 9 HQ USAREC 

PARA L I N E  DESCRIPTION MOlP 6R HOS MI-LIC 8R I D  I I M I S K ;  ROHT NTH RHKS E - M T E  
6 

002 10 PtRS K T  WCO FRRC E6 7SEJO HC I 33171100PXA 1 1  

002 12 ADH SVCS SP FARC 09 00301 6s C 3317110WU 1 1  
1 2 ~  ~ ~ ~ v u W O  - % + J/Jb"."x& f 

002 13 411 PERS TECH FARC 07 00204 63 C 3317IlOOPXA 1 1  

002 14 S K Y  FARC 05 .WJltl 6s C 33171100PX(\ 1 
PARAGRAPH TOTIIL 

MRA LINE DESCRIPTION NOEP 6R ROS ASl-LIL UU 1 V  Rn$C/SIC R W T  RUTH RIID I - D R T I  
6 

003 0 0  106 D I V  

003 01 SUPV LO6 NET SP FRRC 12 00346 6s C 33171100PXR 1 1  

003 02 SUP NCO F ARC El 92Y4K NC I 33171100PXA 1 1 18 

OOJ 04 S E ~ L T Y  SP FARC 09 01170 6s c 3 3 1 7 1 1 0 0 ~ ~ ~  1 1  

003 OS SECY f ARC 05 00318 6.S C 331711OOPXA 1 1  

003 06 l a 6  CLK TYP f ARC 05 00305 6s C 331711OOPXA 
PARAERPPH TOTAL 

PARA L I N E  OlSCRIPTIO# HDIP CR HOS RSI-LIC 8R I D  AtlSC/SUC ROHT N T H  RHKS E - O I T I  
6 

004 0 0  COHPT DIY 

004 01 FINANCIAL HSR FRRC 13 OOSOS 6fl C 33171100PXA I 1  

004 02 IUD6tT OFF FRRC 12 00560 CS C 33171100PXA 1 1  

004 03 I \CUIUITI \NI  F ARC 11 00510 6s C 33171100PM I 1  

004 04 M6T 4YLI UPR FARC 11 00343 6S C 33171100PXA 1 1  

004 05 PRO6 AHA1 FARC 09 00345 ES C 331711WPX4 1 1  

004 07 OU(lft7 ANAL FPRC 09 00560 6s C 33171100PX1 1 1  

7 



DEC-87-1994 18:28 FROM RML, HQ USRFEC TO 

PARA LIWL DLSCRIPTIOI RDEP CR RUS 6 1 - L I C  OR I D  MSCISUC 
6 

C .. 
?S. . .- 004 08 BUD dSST FARC 05 00561 
- ...a? 

tS C 33171100PXh 
Y '  . 

004 09 RCCT TECH f ARC 05 00525 C6 C 33171100PXA 

004 10 ACCT TECH f A R C  05 04525 6s C 33171100PXA 

004 11 dCCT TECH FRRC 05 00525. 6s C 3317110OPXA 

004 12 RCCT TECH ARRR 05 00525 CS C 51899lIOPXA 

004 13 SECY FllRC 05 00318 63 C 33171100PXA 

004 14 MHPOIILR CLK FARC 04 00344 63 C 331'1110OPXA 
PAMGRAPH IOTA1 

RMT bUTH MtS E-DATE 

005 00 ACPR D l V  

005 01 SUPV YUU A f t  SP FARC 12 VlOSS 6S C 33171100PXO 

005 02 W8 AFFAIRS SP FRRC 11 01035 6S C 33171100PXD 

005 03 PU8 4FFAIRS SP FARC 09 01035 6s C 3317110OPXD 
f 

005 0JA PUB llFFdI@ SP FARC 09 01035 ES C 33171100PXD 

005 04 PUBAFFAIRSSP ARRR 0901035 6S C 51899110PXD 

005 05 ACCT TECH FARC 06 00525 6s C 3317110UPXD 

005 06 SiCY FARC 05 00318 6S C 3317110QPXD 
PIRIGRPPH TOTAL 

PhRI LINE DESCRIPTION HDEP 6R llOS ASI-LIC BR iD MSCISIC 
6 

006 00 RCTG O I V  

006 01 CH RCTG O I V  FRRC 05 01MO 47 K 33171100PYA 

006 02 ANC STAFF O f f  fARC 04 66400 1 331111003ZA 

006 03 OP WCD FIRC €9 00RSO WC I 33171100PYd 

006 04 ED SPEC f ARC 12 01710 6s C 33171100PYl 



DEC-07-1394 18:28 FROM RMLI HQ USFIREC TO 

~ n m  LIME OESCRIPTIOU l l ~ f ~  CR MS A S I - L I C  BR I 0  MHISC/S#C 
6 

t 006 0 5  SECV FARC 05 00318 6S C 33171100PYR 
;- :>. ,$ 

006 06 CLU TYP FRRC 0 4  00303 CS C Ul71100PYA 
PARAEMPI( lOTAL 

PARA LINE DESCRIPTION RDEP 6R NOS h9I-LIC BR ID IISC/SWC 
6 

006A 01 CM O P E  BR FARC 04 OIIKH) I 33171100PY% 

006A 02 OP OFF USIIR ARRR 04' O l M O  (f K 51899110PYR 

0 0 6 4  04 ASST OP OFF FARC 0 3  OlAOO K W171100PYA 

0068 GS OP HCO F ARC 18 MR50 NC I U 1 7 1 1 0 0 P Y R  

006L 0 7  ASS1 OP HCO FRRC E7 OOR4O WC I 33171100PYA 

0464 08 ASST OP RCO FRRC E7 OOR4O IIC I 33171100PYR 

i 
006A 0 9  RWCIOP NCO FBRC E l  OOR4O HC I SJl71100PYA 

OO6A 0911 OP WCO-IRR ARRR E 7  0 0 1 4 0  IC I S l 8 9 9 1 1 0 P Y l  

0064 098 AHCIOP at0 ARRR €7 0 0 6 4 0  NC I 5 1 8 9 9 1 1 0 ~ ~ ~  

O06A 10 STAT ASS1 F l R C  01 0 1 5 3 1  6S C 33111100PYA 

006R 11 H I L P E R S C t K r Y  FRRC 0 4  0 0 2 0 4  FS c 3 3 1 1 1 1 0 0 ~ r f i  

006A 12 CLK TYP FfiRC 0 4  0 0 3 0 3  6s C 33171100PYR 
PRRA6RRPH TOTAL 

PAM L I N E  DESCRIPTION ROIP 6R I O S  A S I - L I C  8R I D  IVISCISWC 
6 

OMB 0 1  CHIEF. HKT6 BR FARC 03 (?ROO 11 33171100PY8 

0 0 6 6  0 2  M T 5  OFF USRR ARRR 03 4 9 1 0 0  41 K 51899110PYB 

RPlll RUTH MKS E-DATE 

ROllT RUTH RhKS EOATI 



DEC-87-1994 1B:28 FROM RML. HQ USWEC TO 82239322 P . B7 

I O W E  0 3  OP lllXI a 1 6  FRRC f 7  00R40 MC i S3171100PTB 1 I 
.-.:, .<. d 

9068 04 PROC L~IIAL STRTS FRRC 11 00345 6s C 33171100PYB 1 1  

0068 05 CLK T IP  FllRC 04 00303 6s C U 1 7 1 1 0 0 P Y B  1 
PARAGMCH TOTAL 

P A R I  L I N E  DESCRIPTION flOCP 6 R  MOS A S I - L I E  BR I D  fiHSC/SIC RPnT RUTH RNR E-DATE 
6 

006C 00 ACTR TWf BR 

006C 01 CH RCTR 1% BR FARC 03 O I I O O  K 3 3 1 7 1 1 0 0 P K  1 1  

006C 02 El R 1116 llCO FARC €6 OORSO HC I J3171100PYC 1 1  

0 0 6 C  0 3  USkR RTNSO I R R R  E8 OQESO NC I 5 1 8 9 9 1 1 0 ~ ~ ~  1 1 92 

0 0 6 C  0 4  RCTR TH6 NCO FA AC L? O O R 4  rte I 33171100WC 1 1 NB 

0 0 6 C  05 RCTR TM6 NCO f RRC t l  OORIO WC I 33171100PTC 1 1  

0 0 6 C  0 6  NOR R T K O  FARC €7 OOR4O MC I 3317110QPYC I 

0 0 6 C  07 CLK TYP FIRC 0 4  00303 69 C 33171100PYC w7? 
I PARRCRhPH TOTAL 

PARA LIWf  DlSCRIPl IOW NDEP 6 R  MOS I S I - L I C  BR I D  MCISIC WIT AUTH MKS E-ORTC 
6 

OO6F 00 IIIC L i l  C I l  - -7-L $-+ 
O O ~ F  01 anc coun FARC 03 6 6 M O  

0 3 6 f  0 2  USAR ANC COUN ARRR 03 6 6 A 0 0  K 51899110PZ1 1 1 92 -%L=. 
0 0 6 F  03 H I 1  PER C I I  TYP FARC 04 0 0 2 0 4  6S C 33171100PZA I 1  

P W G R I P H  1OTbL 2 2 

PAM L I N E  DESCRIPTION ROEP 6R MOS M I - L I C  BR I D  MSClSUC Ron1 AUTH RIMS I -DATE 
6 

0066 00 RWC SIRTTLE - 
0066 01 ANC COUR FRRC 0 3  6 6 A 0 0  K 3 3 1 7 1 1 0 0 P l k  1 1  

9040 02 UIhR AHC COUH ARRR 03 CbAOO K S1899ILQPZII i 1 92 



DEC-0771994 18:29 FROM RML, HQ USAREC 

PARA LINE DESCRIPTION RDEP CR mw nsr-LIC BR ID a ~ l s a c  RMT AUTH MKS E-DRTI 
6 

0066 OJ RIL PER CLK T I P  FA& 04 00204 CS C 531711WPlA 1 1  ;.I;. - \-,4 .. . PRWMPW TOThL 2 2 

PAR4 LINE DESCRIPTION HDEP CR NOS ASI-1IC BR 10 AllSClSlC WT AUTH MKS E-DATE 
6 

OWN 01 ANC COUW f hRC 03 64400 K J3171100PlR 1 1  

00611 02 USAR AWC COUN ARRR 03 66400 X S18Q911OPLA 

006H O f  NIL PER CLK TYP FARC 04 00204 6S C 33171100PU 
PARllCRRPH TOTRL 

PARII LINE DESCRIPTION WIP CR nos RSI-LIC BR ID ~ M S C I S ~ C  
6 

RPRT NTH RMKS C-DATE 

0064 00 6J LOS ItN6ElCL 

006M 01 SR 6UIO COUI f ARC E8 QOR50 Y7 WC I 331711WPYE 

OO6W 02 GUID COUW FCIRC E l  OOR4O V7 WC I 33171100QYE 

4 

ooin oc suro coun FARC L I  V V R ~ O  v7 AC I SSI~~~OQPYE 

006H 05 EUIO CWM FARC I 7  OOR4O V7 WC I 33171100PTE 

006N 06 GUIO CWW F ARC 17 OORbO Y7 MC I 33171100PYE 

0061 07 6UID COuK f ARC 17 WR4O ~7 HC 1 ~ ~ 1 ‘ 1 1 1 0 0 ~ ~ ~  

0 0 6 ~  08 ~UID COUN FCIRC E7OOR4O V7 NC 133171IOOPYE 

006N 09 6UID COUN FARC €7 OOR4O V7 RC I 33171100PYE 

00611 10 6UID COON FARC E7 OOR4O V7 IC I 33171100PYE 

006N I1 6UID COUN FARC I 7  OOR4O V7 I C  I 3317110GPYE 

006H 12 GUID COUY MAR E7 00E40 V7 HC 1 S1899110PYE 

006d 13 CUID COUH ARRR E7 00140 V7 NC I 51899110PYE 

006H 14 Clk TYP FARC 03 00322 6s C 33171100PYE 
PARAGRAPH TOTAL 

PClUA L I N E  DESCRIPTION NDEP 6R hOS ASI-LIC BR I D  AHSC/SWC 
6 

ROMT AUTH RRKS E-DRTE 



DEC-07-1994 10 : 29 FROM RML HQ USAREC 
6 

ORRA L I N L  DESCRlPTIOM WlP FR MS RI-LIC BR I0 AflSClSIC 
6 

A .. 00611 01 SR CUID CWll FARC €8 OORSO V7 NC I 33171100PYE 
: & .:,. 51 

006Il 02 6UIO COUM f ARC E7 OOR4O V7 It I SS171100?YE 

006N 04 6U1O COUH RRRR E7 00140 V7 WC I 31899110PYE 

90611 05 CLL T l Y  tRKC 04 OOJZZ 65 C 3317110OPYE 
PARRGRRPH TOTAL 

MKS SUWRY 
FOR UIC  061 

~ x t : : l t s l : t t ~ F s : : f  

12 36 COHflRID D f S I C M T l D  POSITION 
I8 55 GEIEML SlllfF IITH TROOPS 
20 XF HP USAREC AUTHORIZED OVERHIRE 
4 XS POST OUICK SILVER POSITION REWCl IOH FOR FY 92/93 

1 8 s  9 2  KTIYE GUARD ~ W D  RESERVE (VSLR o n L r )  MH-RDD 
2 8  XN RESERVE ORIENTED POSITION-CIVILIIW 
29 96 VALIDATED A M Y  EDUCAlIOWAL REOUIREKfNTS BOARD (RERB) POSITIOW IRN RR 621-108 
3 99 DURING PEACETIRE, PERSOMNCL F I L L  WILL 8E AT NEXT LMER CRhDE 
5 XC OFFICER DISTRIBUTION PLRN (ODP) REDUCTIONS 
2 43 POSITION DOWCRkDED RS A RESULT O f  ODP REVIEW. 1990 EXECUTION FOR FY 92 
9 N l  SENIOR EIILISTED S6A CHRU6E FY88 
I HE €9 POSITIOW DOIINCRADED FOR FY 92 AID OUT 

26 NO f 8  POSITION DOWN6RADEO FOR Fr 92 AHD OUT 
6 97 V A L I O l T l O  TRIIIWIWG l I T i  INDUSTRY (T I11  PUSITIOH 

13 cn nnnPolrEa fino FORCE n n n ~ s ~ n ~ n r  (26) 
6 XP PERMANENT PART-TINE NOT TO EXCEED 20 HOURS PER U I E X  
5 0 1  DA OFSIGNATID SPACE IIIOALLWCC flOS (S1HO.S) In# CMPrCR 9. AR 614-200 
7 90 PLANHIM6 POSITION [ ION-AOQ) 
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95 
STATIONING PROFILE - , . .,AANENT ASSETS REPORT I 

c9 L,,., < Tt , . Ir .  '-* 

RENOVATE 

NEW 11 



BRAC 95 
STATIONING PROFILE - PERMANENT ASSETS REPORT 

FACILITY CONSTRUCTION REQUWEMENTS 

FACILITY 
CAT. 

GROUP 
NO. 

RENOVATE 

lVS I,,, 
RENOVATE 

6,050 1- NEW 

RENOVATE 

RENOVATE 

NEW 

BEFORE 
STATION 

PERM 
ASSETS 

(fJ00) 

BEFORE 
STATION 
ALLOW 

(OoO) 

ALTERNATIVE NO. ( M' 1 ] - - 
I I 

ASSETS 
ALLOW 

' CONSTRUCT 
(-1 

: 8 

I ' I  JUSTIFICATION FOR ' '. 
CWNOE IN STATIONINO PROFILE 

8 , .  
1 

I 
(FAPPR0PRIATL)f. r' 

r /1 
DAC. +BS FORM A-2 (AUG 94)  'ATTACH CONTIh. . ION SHEET IF NECESSARY PAGE 1 OF [ / 1 



-- 

MICRO FACILITIES ANALYSIS 

Population Summary: Attached Stationing closes East Baker and programs renovated space in 
local area Government Facilities. 

Only ADMIN and a Drill and Assembly Facility (assumed BN OPS) needed. HQRPLANS 
only shows ADMIN space. The 23K of BN OPS is assumed correct from FORSCOM 
FAX. AII costs assume 59% renovation factor is applicable. 

Calculations: 

Descri~tion 
- - - UM Allowance New Const Before assets used . QSJ - - - 

BNOPS _ MI83 - KSF 23- - 23 - 0 S3.2M I - -  . 

GP Admin 6 1050 KSF 18 18 

GRAND TOTAL: S.5M I 



Dtomber 1,1994 
u i  , W V W  -- r L- ". \ DAIM-FDP-A 

MICRO FACILITIES ANALYSIS 

Population Summary: Attached Stationing closes East Baker and programs renovated space in 
local area Government Facilities. 

Only ADMIN and a Drill and Assembly Facility (assumed BN OPS) needed. HQRPLANS 
only shows ADMIN space. The 23K of BN OPS is assumed correct fiom FORSCOM 
FAX. AU costs assume 59% renovation factor is applicable. 

Calculations: 

DescriDtion FCG - UM Allowance New Const Before assets used 

BN OPS 14183 KSF 23 23 0 

3PAdrnin 61050 KSF 18 18 

Cost - 
$3.2M 

GRAND TOTAL: S5.5M 



ACTION 
-------- 

A d d  
A d d  
A d d  
A d d  

STATIONING SCENARIO 
------------------- 

U N I T S  STATIONED: 

U N I T  U N I T  DESCRIPTION 

VO6Y=A BDE6TH REC ( V )  
WOGYAA BOE6TH REC(V) 
V3E2-A FTSFTS 9 l O I V - T N G  
Y3E2=A FTSFTS 9 1 0 I V - T N G  

Database 
V e r  4 . 2 0  

FROM 
I N S T  YEAR 

----------- ----- 
BAKER FORT 2 0 0 0  a )( 
BAKER FORT 2 0 0 0  f 
BAKER FORT 2 0 0 0  
BAKER FORT 2 0 0 0  f BASE \I 

TARGET INSTALLATIONS : 

I N S T  NO I N S T A L L A T I O N  NAME MACOM I N S T A L L A T I O N  TYPE 
_____-- .............................. __----- ...................... 

0 0 0 0 0  Green Grass 



STATIONING POPULATION SWMARY 
UNITS BASED I N  2 0 0 0  

D a t a b a s e  
Ver 4 . 2 0  

FROM TOTAL US OTHER TOTAL TOTAL 
UNIT U N I T  DESCRIPTION INST OFF W F  ENL M I L  C I V  C I V  C I V  POP 

_-_-___-__ __-_-____--_____--------- ----- __---- ------ ------ ------ ------ ------ ------ ------ 
UO6U=A BDEGTH REC(U) BAKER 5 0 5 1 0  0 0 0 1 0  

J WO6UAA BDEGTH REC(U) BAKER 1 9  _ 4 3 7  -- 5 6  4 7  0 
U3E2-A FTSFTS 9 l D I V - T N G  BAKER 5 0 1 4  1 9  4 1  0 cd 
U3E2=A FTSFTS 9 1 D I V - T N 6  BAKER 8 9 2 6  4 3  0 0 

- ___--- -----_ _ _ _ _ _ A  ------ ------ ------ ------ ------ 
3 7 9 8 2  1 2 8  8 8  0 8 8  2 1 6  

/ 



34 PROJECTED INSTALLATION POPULATIONS AFTER STAT1 ON ING Database 
HQwrLANS FY 1994-2000 Ver 4.20 

I N S T  NAME POPULATION# 
---------- --------------- - 
BAKER FORT Total OFF 

Total W F  
Total ENL 
TOTAL MIL 
Total US CIV 
Total OTH CIV 
TOTAL CIV 
TOTAL POP 

(Students) 
(PCS OFF) 
(PCS WF) 
(PCS ENL) 
(PCS US CIV) 
(PCS OTH CIV) 
(TOY OFF) 
(TDY WF) 
(TDY ENL) 
(TOY US CIV) 

I (TOY OTH CIV) 
(Trainees) 

6REEN GRSS Tota l  OFF 
Total W F  
Total ENL . 

TOTAL MIL 
Total US CIV 
Total OTH CIV 
TOTAL C I V  

TOTAL POP 

(Students) 
(PCS OFF) 
(PCS WF) 
(PCS ENL) 
(PCS US CIV) 
(PCS OTH CIV) 
(TDY OFF) 
(TDY VOF) 
(TOY ENL) 
(TDY US CIV) 
(TOY OTH CIV) 

(Trainees) 

.udents and t ra inees are included i n  i n s t a l  l a t i o n  t o t a l  populations. 

.e..  PCS e n l i s t e d  students are included i n  the t o t a l  e n l i s t e d  



94 PROJECTED INSTALLATION POPULATIONS AFTER STATIONING Database 
HUnPLANS FY 1994-2000 Ver 4.20 

INSTNAME POPULATION# 1994 1995 1996 1997 1998 1999 2000 
---------- --------------- ------- ------- ------- ------- ------- ------- ------- 

population. 

US CIV population includes a l l  US C i v i l  Service authorizations o r  t h e i r  
equivalent.  



STATIONING SCENARIO 
------------------- 

UNITS STATIONED: 

ACTION U N I T  UNIT DESCRIPTION 

A d d  Y W = A  BDE6TH REC(Y) 
A d d  W O W M  BDE6TH REC(V) 
A d d  W3E2-A F f S F T S  9 lDIV-TNG 
A d d  W3E2=A FTSFTS 91DIV-TNG 

D a t a b a s e  
V e r  4 . 2 0  

FROM 
INST YEAR 

.---------- ----- 
BAKER FORT 2 0 0 0  
BAKER FORT 2 0 0 0  
BAKER FORT 2 0 0 0  
BAKER FORT 2 0 0 0  

TARGET INSTALLATIONS: 

INST NO INSTALLATION NAME MACOM INSTALLATION TYPE 
------- .............................. ------- ---------------------- 

0 0 0 0 0  6reen G r a s s  - 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Green Grass -- 00000 

FY 1994 

Da tabase  

Ver  4 . 2 0  

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PUNNED BEFORE PERM STN PERM 

PEW CONST STATION ASSETS STN NEW ASSETS NEW 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 

FCC DESCRIPTION UM (000)  (000 )  (000 )  (000)  (000) (000 )  (000)  ($000)  ($000)  

11110 FU RUNWAYS SY 
11120 RW RUNWAYS SY 
11210 ST0 N Y  SY 
11310 AC PA FU SY 
11320 AC PA RW SY 
11330 AC M I N T -  APRON SY 

11340 HGR ACCESS APR SY 
11350 AC RNW HLD AP SY 
11370 A/C WASH APRON SY 
11380 AC LOADING APR SY 
11610 CDHP SUING BAS SY 
14110 AF OPS BLDG SF 
14112 AV UNIT OPS BL SF 

. 'q2 BDE tQ BLDG SF 

t an HQ BLDG SF 
- -65 CO tQ BLDG SF 

+ id310 nIsc SHIP OPS SF 
+I5110 PIERS/MARFS FB 
+I5310 CARGO STG AREA SY 
+I7112 FLIGT SIM BLGO -SF 

17115 BAND TRAIN FAC SF 
17120 GEM INST BLDGS SF 
17121 INDOOR FIRE RG SF 
17130 APPL INST BLDG SF 

+I7140 AR CENTER SF 
+I7142 NG CENTER SF 

17160 TASC SF 
+I7182 TRGT MOV SIM B SF 

17901 BSC 2511 FIRE R EA 
17902 FLO FIRING RG EA 
17903 RECORD FIRE RG EA 

+I7904 NIGHT FIRE RG EA 
+I7906 KNOWN DIST RG EA 

17907 SNIPER TRNG FL EA 
+I7908 TGT DETECT RG EA 

17909 MACHGUN lOM RG EA 
17910 HACHGUN TRAN R EA 
17912 APC FIRING RG EA 

+I7913 HO GR FAMILIAR EA 
5 HD GR CONFIOEN EA 
I GR LAUNCHER RG EA 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Green Grass -- 00000 

FY 1994 

BEFORE BEFORE 
BEFORE STATION STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PROJ ALLW -ALLOY ALLOW CONST USED 

FCG DESCRIPTION IM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
+I7918 RECOIL RIFLE R EA 0 0 0 0 0 0 0 
+I7919 LT ANTIAR UP R EA 0 0 0 0 0 0 0 
+I7920 ANTIAR TRACK R EA 0 0 0 0 0 0 0 
+I7921 DEW BT + LM R EA 0 0 0 0 0 0 0 
+I7922 FLAS + FLMTH R EA 0 0 0 0 0 0 0 

17923 MOUT c n  RG EA o o o o o o o 
+I7924 MORT SCAL TR R EA 0 0 0 0 0 0 0 
+I7925 MORTAR RANGE R EA 0 0 0 0 0 0 0 
+I7926 INF SO0 BTL CR EA 0 0 0 0 0 0 0 
+I7927 INF PLT BLT CR EA 0 0 0 0 0 0 0 

17928 C W T  PISTOL R EA 0 0 0 0 0 0 0 
17930 TK 6UN 1 :30660 EA 0 0 0 0 0 0 0 
17931 TK GUN 1 :Sa l : l  EA 0 0 0 0 0 0 0 

'? TK 6UN STATWRY EA 0 0 0 0 0 0 0 

i TK CRU CBT FIR EA 0 0 0 0 0 0 0 
+r.,35 CMBAT ENG RANG EA 0 0 0 0 0 0 0 
+I7936 GUNSHIP HARM R EA 0 0 0 0 0 0 0 

17937 AERIAL GUNRY R EA 0 0 0 0 0 0 0 
+I7938 FLD ART SCAL R EA 0 0 0 0 0 0 0 

17942 FLD ART INDR R EA 0 0 0 0 0 0 0 
17943 AIRDEF FIRE RG EA 0 0 0 0 0 0 0 

+I7944 PLTOEF AFST A1 EA 0 0 0 0 0 0 0 
+I7947 BAYONET ASSAUL EA 0 0 0 0 0 0 0 

+I7967 INFILTRATION C EA 0 0 0 0 0 0 0 
17986 MANUEVER AREA AC 0 0 0 0 0 0 0 
21110 MNT HANGAR AVU SF 0 0 0 0 0 0 0 
21111 MNT HANGAR AVI SF 0 0 0 0 0 0 0 

+21120 MISC ACFT MAIN SF 0 0 0 0 0 0 0 
+21210 GM M I N T  BLDG SF 0 0 0 0 0 0 0 
+21320 MARINE RAILUAY LF 0 0 0 0 0 0 0 
+21407 NG M I N T  FAC SF 0 0 0 0 0 0 0 
+21409 AR M I N T  FAC SF 0 0 0 0 0 0 0 

21410 VEH MNT SH ORG SF 0 0 0 0 0 0 0 
21420 VEH MNT SH OS SF 0 0 0 0 0 0 0 

+21435 VEH REBUILD FA SF 0 0 IJ , 0 0 0 0 
21456 UASH FAC CENT EA 0 0 0 0 0 0 0 

+21510 GUN/WPN REPAIR SF 0 0 0 0 0 0 0 
+21610 AMMO M I N T  FAC SF 0 0 0 0 0 0 0 

21800 SP PURP MNT SH SF 0 0 0 0 0 0 0 
' PAR/ABN EQP RE SF 0 0 0 0 0 0 0 

J MISC MAINT BLD SF 0 0 0 0 0 0 0 

21900 MNT INST ObR SF 0 0 0 0 0 0 0 

Database 
Ver 4 .20  

N N  
CONST TOTAL 
($000) ($000) 

-------- -------- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Green Grass -- 00000 

FY 1994 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEU ASSETS 

FCG ASSETS PROJ ALLW -ALLOW ALLOW CONST USED 
FCG DESCRIPTION W (000) (000) (000) (000) (000) (000) (000) 

------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
+22110 AC PROD BLOG SF 0 0 0 0 0 0 0 
+22210 GM PROD BLDG SF 0 0 0 0 0 0 0 
+22310 SHIP PROD BLDG SF 0 0 0 0 0 0 0 
+22410 TANWAUTO PROD SF 0 0 0 0 0 0 0 
+22510 WEAPON PRO0 BL SF 0 0 0 0 0 0 0 
+22610 EXPLOSIVE PROD SF 0 0 0 0 0 0 D 
+22710 COmO PROD BLD SF 0 0 0 0 0 0 0 
+22810 LTHR 6 TEX PLN SF 0 0 0 0 0 0 0 
+22820 CONST EQP PLAN SF 0 0 0 0 0 0 0 
+22830 RR EQP PLANT SF 0 0 0 0 0 0 0 
+22840 PRINT PLANT SF 0 0 0 0 0 0 0 

+22890 MISC PROD BLDG SF 0 0 0 0 0 0 0 
+22910 PROD HNT REP 0 EA 0 0 0 0 0 0 0 

'I1 RDT6E LABS SF 0 0 0 0 0 0 0 

i AC ROT6E SF 0 0 0 0 0 0 0 
+4,,10 ~ S L  SPACE ROT& SF o o o o o o o 
+31310 MAR RDTLE SF 0 0 0 0 0 0 0 
+31410 TANWAUTO ROT& SF 0 0 0 0 0 0 0 
+31510 WEAWN RDT6E SF 0 0 0 0 0 0 0 
+31610 EXPLOSIVE RDT& SF 0 0 0 0 0 0 0 
+31710 ELEC RDT6E SF 0 0 0 0 0 0 0 
+31810 PROP RDT6E SF 0 0 0 0 0 0 0 
+31910 NON-METAL RDT& SF 0 0 0 0 0 0 0 
+32010 UNO-VAT EQU RD SF 0 0 0 0 0 0 0 

+32110 TECH SERVICE SF 0 0 0 0 0 0 0 
+37110 ROT&E RANGE FA EA 0 0 0 0 0 0 0 
+39010 OTHER RDT&E FA EA 0 0 0 0 0 0 0 

41100 L I Q  FUEL STOR BL 0 0 0 0 195 195 0 
+42100 AmO STDR-DEP SF 0 0 0 0 0 0 0 

42200 AWD STOR-INST SF 0 0 0 0 0 0 0 
43200 COLD STOR-INST SF 0 0 0 0 4 4 0 

+44100 GEM P VH-OEP SF 0 0 0 0 0 
44200 GEM P VH-INST SF 0 0 0 0 
44230 CONT HIM WH SF 0 0 0 0 

; ( )  0 0 0 

44240 INFL MATLS WH SF 0 0 0 0 0 0 0 
44260 VEH STOR SHED SF 0 0 0 0 0 0 0 
45200 VEH HARDSTAND SY 0 0 0 0 0 0 0 
51010 HOSPITAL SF 0 0 0 0 2 2 0 

+53040 VET FACILITY SF 0 0 0 0 0 0 0 

1 DENTAL CLINIC SF 0 0 0 0 11  11 0 
J HEALTH CLINIC SF 0 0 0 0 

61050 GEM PURP ADHIN SF 0 0 0 

4 

NEW 
CONST 

($000) 
-------- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
8 
0 
0 

451 
0 

555 
29 

Database 
Ver 4.20 

TOTAL 

0 0 0 0 )  
-------- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
8 
0 
0 

451 
0 

555 
29 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Green Grass -- 00000 

FY 1994 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATIONASSETS STN NEW ASSETS 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USE0 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
71100 FAMILY HOUSING SF 0 0 0 0 

7110F FAMILY HOUSING FA 0 0 0 
7110P OFF POST HSG FA 0 0 0 0 0 0 

: ::: @ 0 

72100 ENL UPH SF 0 0 0 0 8 8 0 
7210P ENL UPH (HQIFS PN 0 0 0 0 
7210s ENL UPH (PLNG) PN 0 0 0 0 - 2 0  
72114 EN BKS AT/IIOB SF 0 0 0 0 0 0 

"O @ 0 

7211P EN BKS AT/MOB PN 0 0 0 0 0 0 0 
72170 SR ENL QTRS SF 0 0 0 0 2 2 0 
7217P SR ENL QTRS PN 0 0 0 0 4 4 0 
72181 ENL BKS TRAINE SF 0 0 0 0 0 0 0 
7218P ENL BKS TRAINE PN 0 0 0 0 0 0 0 
72200 UPH DINE FAC SF 0 0 0 0 0 0 0 
- "l OFF UPH SF 0 0 0 0 6 6 0 
i OFF UP" PN 0 0 0 0 8 8 0 
+),,~0 FIRE STATION SF 0 0 0 0 0 0 0 
+73015 CONFINEMENT FA SF 0 0 0 0 0 0 0 

73020 CHAPEL CTR FAC SF 0 0 0 0 8 8 0 
+73028 DRUG ABUSE CTR SF 0 0 0 0 0 0 0 
+73030 LNORY/DRYCL FA SF 0 0 0 0 0 0 0 
+73048 OEPN GR SCH SF 0 0 0 0 0 0 0 
+73049 DEPN HIGH SCH SF 0 0 0 0 0 0 0 
+73073 POST OFFICE SF 0 0 0 0 0 0 0 

74006 BANK SF 0 0 0 0 2 2 0 
74010 AUDTM GEN PURP SF 0 0 0 0 5 5 0 
74011 80VLIN6 CTR SF 0 0 0 0 4 4 0 
74014 CHILD SPT CTR SF 0 0 0 0 2 2 0 
74021COmISSARY SF 0 0 0 0 26 26 0 
74022 SKILL DEV CTR SF 0 0 0 0 8 8 0 
74024 SKILL CTR AUTO SF 0 0 0 0 5 5 0 
74025 ACES FACILITY SF 0 0 0 0 11  0 
74028 PHYS FIT  CTR SF 0 0 0 0 9 6  0 
74032 TRANS HSG FAC SF 0 0 0 0 2 0 
74033 COMMUNITY CTR SF 0 0 0 0 4 4 0 
74041 LIBRARY CTR SF 0 0 0 0 0 0 0 
74046 OPEN DINING FA SF 0 0 0 0 1 1 0 
74052 EXCH SVC STA SF 0 0 0 0 2 2 0 
74053 EXCH MAIN RETL SF 0 0 0 0 32 32 0 
74064 RESTICAFE SF 0 0 0 0 4 4 0 

YOUTH CENTER SF 0 0 0 0 5 5 0 
RECREATION EL0 SF 0 0 0 0 8 8 0 

75010 TENNIS COURTS EA 0 0 0 0 3 3 0 

NEU 
CONST 

($000) 
-------- 

0 
13715 

0 
0 

1161 
1161 

0 
0 
0 

232 
0 
0 

38 
0 

734 
0 
0 

1401 
0 
0 
0 
0 
0 

324 
805 
712 
367 

3493 
1006 

629 
1620 
1420 
334 
502 

59 
213 
384 

3800 
788 
710 

1041 
19 

Database 
Ver 4.20 

TOTAL 

($000) 
-------- 

0 
13715 

0 
0 

1161 
-1161 

0 
0 
0 

232 
0 
0 

38 
0 

734 
0 
0 

1401 
0 
0 
0 
0 
0 

324 
805 
712 
367 

3493 
1006 
629 

1620 
1420 
334 
502 

59 
213 
384 

3800 
788 
710 

1041 
19 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 

Green Grass -- 00000 
FY 1994 

Database 

Ver 4.20 

BEFORE BEFORE 

BEFORE STATION STATION 
STATION PUNNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PROJ ALLW -ALLOW ALLOY CONST USED 

FCG DESCRIPTION IM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
75011 MULTIPLE COURT EA 0 0 0 0 2 2 0 

+75012 BASKETBALL CT EA 0 0 0 0 0 0 0 
+75018 GEN PURP PLAYG EA 0 0 0 0 0 0 0 

75020 BASEBALL FIELD EA 0 0 0 0 2 2 0 

75021 SOFTBALL FIELD EA 0 0 0 0 0 0 0 
75022 FOOTBALL/SDCCE EA 0 0 0 0 1 1 0 

+75027 RUNNING TRACK EA 0 0 0 0 0 0 0 
75030 OUTDOOR POOLS EA 0 0 0 0 1 1 0 

+75040 GOLF CS 18H EA 0 0 0 0 Q 0 0 
+75041 GOLF CS 9H EA 0 0 0 0 0 0 0 

+76010 HUSELM SF 0 0 0 0 0 0 0 
+81100 ELEC PUR SOURC KV 0 0 0 0 302 302 0 

+el121 MISC ELEC RIR KV 0 0 0 0 0 0 0 

a' "I ELEC PVR DIST LF 0 0 0 0 23 23 0 

t ELEC PVR SUBST KV 0 0 0 0 302 302 0 

+u,,JO HEAT SOURCE MB 0 0 0 0 0 0 0 
+82111 MISC HT PL MB 0 0 0 0 0 0 0 

+82200 HEAT DIST LN LF 0 0 0 0 0 0 0 
+83100 SEWTRMT 6 DSP KG 0 0 0 0 41 41 0 

+a3120 MISC SEU TREAT KG 0 0 0 0 0 0 0 
+a3200 Y S M R  COLL SY LF 0 0 0 0 7 7 0 

+84100 Y S TRMT KG 0 0 0 0 61 61 0 

+84120 Y S STOR KG 0 0 0 0 531 531 0 
+84127 HISC WTR TREAT KG 0 0 0 0 0 0 0 

+84200 WATER DISTR LF 0 0 0 0 9 9 0 
+85100 ROADS SY 0 0 0 0 255 255 0 
+85120 VEHICLE BRIDGE SY 0 0 0 0 0 0 0 

85210 ORG VEH PARK SY 0 0 0 0 73 73 0 
85215 NONORG VEH PAR SY 0 0 0 0 160 160 0 

+86010 RAILROADS MI 0 0 0 0 0 0 0 

N EY 
CONST 

($000) 
-------- 

26 
0 
0 

103 
0 

179 
0 

1303 
0 
0 

0 
342 

0 

322 
42 

0 
0 

0 
142 

0 
462 

21 1 
1019 

0 

3 64 
9937 

0 
3422 
6228 

0 

TOTAL 

($000) 
-------- 

26 
0 
0 

103 
0 

179 
0 

1303 
0 
0 
0 

342 
0 

322 
4 2 

0 
0 

0 
142 

0 
462 

211 
1019 

0 
364 

9937 
0 

3422 
6228 

0 

-------- -- ----- -------- --P----- 
TOTALS w1ENL UPH (HQIFS) 68831 68831 

TOTALS w1ENL UPH (HOIFS) wlo FH 55116 55116 

TOTALS w1ENL UPH (PLNG) 68831 68831 
TOTALS w/ENL UPH (PLNG) wlo FH 55116 55116 

'RPLANSIRPLANS Allowances = Total  I n s t a l l a t i o n  Assets. 

Assets/allowances a re  rounded t o  t he  nearest  thousand on l y  where UM 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Green Grass -- 0 0 0 0 0  

FY 1 9 9 4  

Oatabase 
Ver 4 . 2 0  

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERH CONST STATION ASSETS STN NEW ASSETS NEW 
FCC ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST 

FCG DESCRIPTION W ( 0 0 0 )  ( 0 0 0 )  ( 0 0 0 )  ( 0 0 0 )  ( 0 0 0 )  ( 0 0 0 )  ( 0 0 0 )  ($000)  
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- 

is AC. LF. SF, or SY. Actual assetslallowances are shown for 
all other W. 

TOTAL 

(SOOOl 

New facility construction needed to satisfy stationing allowances is 
rounded to the nearest thousand only where U( is AC, LF, SF. or SY. 
Actual nr* facility construction needed is shown for all other Mi. 

Family housing assets data for available off-post assets was provided 
by ACSIM as of july 1994, is included in the data displayed under EEA 
71F lFCG 7 1 1 0 F  and is also displayed for information only under EEA 
71PlFCG 7 1 1 0 P  in this report. The planning UEPH capacity of permanent 
en1 isted barracks was also provided by ACSIM as of July 1 9 9 4  and is 
displayed under EEA 72SIFCG 7 2 1 0 s  in this report. 

0iFORE STATION ASSETS include leased fami 1 y housing, available off-post 
family housing, cawrcial sources for utilities and planned construction 
projects fram FY 9 2  through the FY two years prior to the stationing year. 
Only construction projects for FY 9 2 - 9 6  that have been reviewed and 
selected by ACSIM to represent new permanent fact 1 i ties are included. 
Planned construction projects for FY 9 7  and later years are not included 
for stationing years 1 9 9 8 - 2 0 0 0 .  Planned construction projects included 
are also displayed in a separate colum. Temporary airfield pavements 
and all other leased assets are excluded fran consideration and are not 
used to satisfy unit allowances. 



JOE PLUNICETT 

Fax: DSN 367-7040 VOICE DSN 367-5524 
................................................................................................................................................................................. 

From: Mr. Joseph S.  Vallone 

Date: November 28, 1994 

Pages: 

u F a g e ( r )  including this page. 

................................................................................................................................................................................. 

JOE : 

RE: MICRO INSTALLATIONS - EAST FT BAKER MILCON REQUIREMENTS 

(1) Please fax me a copy of the break out for 

EAST FT BAKER - $5.3 M MILCON line item you sent to our office on 3 Nov 94. 

Thank You 
jm 

From the desk of ... 

Mr. Joseph S. Vallone 
The Army Basing Study Office 

HQDA, OCSA, DACS-TAB 
Pentagon, Room BE774 
Washington, DC 20310 

(703) 6 14-65 13/4 
Fax: (703) 614-6518 



WRTULS- 
CHIEF OF STAFF FOR 



Memo Tor J o a  Val1 

R.f your quertion for Cart Fort Baker. 

We umd 162 aqua feat at $92.40 par end mtrongth for a d d n  (06 
812th for 91.t D i v  and 97 auth for 6th Mctg Bda) plum 23,300 
m q  it for d assmnbly spaos fox reaenm unit ar(110 par sp 
it. 

183 auth X 162 x 2,40$ = 82,739K 
23,300 8Q ft X 11 I 2,563K 

5,302K 

If you have any eation., pla d l .  4 

Un i t  breakout, as 

Ran Bl8&ledga 
Dm 367-6306 

followr : 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION IV 

COBRA MODEL INPUT DATA 



EAST FORT aAKER 
Parent Inatallation: Fort Lewis) 

1. DESCRIPTION b~ PROPTRTV- 
1 

t Baker (Em) i a  located at the North end of the 
in M a  County, California. 

. . b- The ins l lation conaisb of approximately 347-acres -and - 
has the fol1od.n type of facilities: administrat.ion/opekations, 
(81 KSF) , patien care (4 WF), commnity facilitiee(72 KSF) , and- 
family housing ( 34 ICSF) . C c, The pz' mission of EFB is to provide facilities ' and 
support to assi ed tenant unite. The major tenants are the 91st 
T r a i n i n g  Divisio and Sixth U.S. Army Recruiting Brigade, 

Close EEB aPd mslocate tenant units to 
es, As a Reserve uni'*, the Slot Division 

area sad the 0,s. Anay . Tbe SlrUr  Recruiting 
westera atatas -.it would 

c-. ¶!he N a t i o n a l  b k  . 
Recreation w (GQJRA) owas the . Realproperty 

EFB and tho d w i t h '  facilities penaitted from CGNRA. 

Units Strength Disposition 
Mil Civ D r i l l  

EQ 91et Tng Div 
Sixth R e c r u i t i n g  k 
US Army Garrison 

27 20 168 SF Bay Area 
53 44 Weetern 

states Area 
8 Eliminate 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario Pile : C:\COBRA\MIl-3.CBR 
Std Pctrs File : C:\COBRA\SP~DEC.SPP 

INPUT SCREEN ONE - GBNBRAL SCENARIO INFORMATION 

Model Year One : PY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
BAST PORT BAKBR, CA Closes in PY 1998 
BASB Y, CA Realignment 
BASB X, US Realignment 

CLOSB BAST FORT BAKER (EPB) , CA. 
ELIMINATE THB EPB GARRISON. 
RELOCATE THB 6TH RBCRUITING BDE TO BASB X, USA. 
RELOCATB THE 91ST TNG DIV TO THE SF BAY ARBA (BASE Y) 

INPUT SCRBEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
BAST FORT BAKBR, CA 
BAST PORT BAKBR, CA 

To Base: 
- - - - - - - - 
BASE Y, CA 
BASE X. US 

INPUT SCRBEN THRBB - MOVEMENT TABLE 

Transfers from BAST PORT BAKER. CA to BASE Y, CA 

1996 1997 
- - - -  - - - -  

Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons) : 0 0 
Mil Light Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

Transfers from BAST PORT BAKBR, CA to BASE X, US 

1996 1997 
- - - -  - - - -  

Officer Positions: 0 17 
Bnlieted Positions: 0 3 0 

Civilian Positions: 0 42 
Student Positions: 0 0 
Miesn Bqpt (tons) : 0 0 
Suppt Bqpt (tone) : 0 0 
Mil Light Vehic (tons) : 0 0 

Heavy/Spec Vehic (tons): 0 0 

Distance : 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario Pile : C:\COBRA\MIl-3.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: gAST FORT BAKER. CA 

Total Officer Employees: 
Total Bnlisted Employees: 
Total student Employees : 
Total Civilian Bmployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSP) : 
Officer VHA ($/Month) : 
Bnlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: BASE Y, CA 

Total Officer Bmployees: 
Total Enlisted Bmployees: 
Total Student Bmployees: 
Total Civilian Bmployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: BASE X, US 

Total Officer Employees: 
Total Bnlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnlisted Housing Units Avail: 
Total Base Facilities(KSP): 
Officer VHA ($/Month) : 
Bnlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS  on-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

780 
0 

6 5 
0 

1,159 
1.37 

0 
0 

0.02 
BAKER 

11,891 
1,514 

29,982 
21,877 
8,151 
1.37 

0 
0 

0.01 
BASEY 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario File : C:\COBRA\MIl-3.CBR 
std Fctrs File : C:\COBRA\SP7DBC.SFF 

INPUT SCRBBN FIVB - DYNAMIC BASE INFORMATION 

Name: EAST FORT BAKER, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc($K): 
Procurement Avoidnc ( $K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: BASE Y, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K) : 
Pam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS Out-Patiente/Yr: 
Facil ShutDown (KSF) : 

Name: BASB X, US 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Conetruction Schedule(%) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K) : 
Pam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS out-Patients/Yr: 
Pacil ShutDown(KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 395 0 0 
0 0 0 0 
0 2 53 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 2 0 2 0 2 0 2 
0% 02 02 0 2 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
02 02 02 0 2 
0% 0 2 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 2 02 0 2 
0% 0 2 0% 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 

Scenario File : C:\COBRA\MIl-3.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFP 

INPUT SCREEN SIX - BASE PERSONNEL INPORMATION 

Name : BAST FORT BAKBR, CA 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 0 0 0 0 

En1 Force Struc Change: 0 0 0 0 0 0 

civ Force Struc Change: o o o o o o 
Stu Force Struc Change: 0 0 0 0 0 0 

Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 

Civ Scenario Change: 0 0 - 8 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 0 

En1 Change (No Sal Save) : 0 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 o o 0 0 

Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

INPUT SCREBN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BASE Y, CA 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

OPERA 0 23.000 0 

Name : BASE X, US 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

ADMIN 0 18,000 0 

(See final page for Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.002 

Percent Enlisted Married: 58.502 

Enlisted Housing MilCon: 91.002 

officer Salary($/Year) : 67,948.00 
Off BAQ with Dependents($): 7,717.00 

Enlisted Salary($/Year) : 30,860 .OO 
Bnl BAQ with Dependents ( $ )  : 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 

Unemployment Eligibility(Weeks): 18 

Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.002 

Civilian Barly Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 

Civilian RIP Pay Factor: 39.001 

SF File Desc: SF7DEC.SPP 

STANDARD FACTORS SCREEN TWO - FACILITIBS 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population): 0.54 
(Indices are used as exponents) 

Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 

Mothball Cost ($/SF) : 1.25 
Avg Bachelor ~uarters (SF) : 388.00 
Avg Family Quarters(SF): 1,819.00 

APPDET.RPT Inflation Rates: 

1996: 2.602 1997: 2.802 1998: 2.902 

Civ Early Retire Pay Factor: 9.002 

Priority Placement Service: 60.00% 

PPS Actions Involving PCS: 50.00% 

Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost($): 1,109.00 

Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reinburs($): 2 2 , 3 8 5 . 0 0  

Home Purch Reimburse Rate: 5.001 

Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 

HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 19.002 

RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.002 

Info Management Account: 15.001 

MilCon Design Rate: 10.002 
MilCon SIOH Rate: 6.002 
MilCon Contingency Plan Rate: 7.002 

MilCon site Preparation Rate: 24.001 
Discount Rate for NPV.RPT/ROI: 2.752 

Inflation Rate for NPV.RPT/ROI: 0.002 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
scenario File : c:\coBRA\MI~-3.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

STANDARD FACTORS SCREEN THRBB - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700 .OO 

Bquip Pack & Crate($/~on) : 284.00 
Mil Light Vehicle ($/Mile) : 0.09 
Heavy/Spec Vehicle($/Mile) : 0.09 
PO!! Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years): 2.90 
R o u t i n e ~ ~ ~ ( $ / ~ e r s / ~ o u r ) :  4,665.00 
One-TimeOff PCSCost($): 6,134.00 
One-Time En1 PCS Cost($) : 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Bnvironmental 

Category 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION PAC 
PHYSICAL FITNESS PAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

- - - - - -  
(SF) 114 
(SF) 175 
(SF) 12 0 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 

( 1 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 

( ) 0 
( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. FORSCOM VALIDATBD NUMBBRS USBD: MOVE EQUIPMBNT- $253K 

POPULATION NUMBERS FOR GARRISON = 8, AND 91ST TNG DIV. 

2 .  PORSCOM NUnBBRS NOT USBD: MIL/CIV PCS, SBVBRBNCB. 

3. BFB %MIL FAMILIES ON POST = 91% BASED ON THE REQUIREMENTS (SEE NOTES) 

4. BASE Y = BASE X BXCBPT FOR VHA,PER DIEM, ACP WHICH ARB FOR SF BAY AREA. 

5. MILCON ESTIMATE BASED ON FULL ASIP POP FOR 91ST (103) IS CONSERVATIVE 

AND WILL BE USBD BBCAUSB IT PROVIDES FOR THE DRILLING POPULATION. 

6. REHAB OF 18000 SF FOR THE 6TH RECRUITING BDB OCCURS IN YBARS 1 AND 2, 

AND IS FINISHED IN TIMB TO MOVB THB 6TH BDE IN YBAR 2 - FY 97. 

7. SCREEN FOUR POPULATION DATA : 91ST FROM FORSCOM (PORSCOM MEMO) 

8 .  6TH BDE POPULATION ON BFB IS PROM THB TDA (SEE NOTES) 
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COBRA RBALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data AB Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 

Option Package : MI1-3 

Scenario File : C:\COBRA\MII-~.cBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPP 

Starting Year : 1996 

Final Year : 1998 
ROI Year : 2003 (5 Years) 

NPV in 2015 f$K) : -14,965 

1-Time Cost (SKI : 7,770 

Net Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

Milcon 2,152 3,031 
Person 0 296 

Overhd 6 -136 
Moving 0 1,073 
Missio 0 0 

Other 0 96 

Total Beyond 

TOTAL 2,159 4,360 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 

Bnl 0 
Civ 0 

TOT 0 

POSITIONS REALIGNED 
Off 0 17 

Bnl 0 3 0 

stu 0 0 
Civ 0 42 

TOT 0 89 

Summary: 
- - - - - - - -  
CLOSB BAST PORT BAKBR (EPB) , CA. 
ELIMINATB THE BFB GARRISON. 

RELOCATB THB 6TH RBCRUITING BDE TO BASE X, USA. 
RELOCATE THE 91ST TNG DIV TO THE SF BAY AREA (BASE Y). 



COBRA RBALIGNMBNT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 

Scenario File : C:\COBRA\MI~-3.CBR 
Std Fctrs File : C:\COBRA\SF~DBC.SFF 

Costs (SIC) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 2,152 3,031 
Person 0 347 

Overhd 6 449 
Moving o 1,148 

Missio 0 0 
Other 0 9 6 

TOTAL 2,159 5,072 

Savings ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 0 51 

Overhd 0 585 

Moving o 7 6 

Missio 0 0 
Other 0 0 

TOTAL 0 711 

Total Beyond 

Total Beyond 
- - - - - -  



NET PRESBm VALUES REPORT (COBRA v5.08) 

Data A8 Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 

Option Package : MI1-3 

Scenario Pile : C:\COBRA\MIl-3.CBR 

Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

Year 
---- 
1996 

1997 

1998 

1999 
2000 

2001 
2002 

2003 

2004 

2005 

2006 

2007 
2008 

2009 

2010 

2011 

2012 

2013 
2014 

2015 

cost ( $ 1  
- - - - - - -  

2,158,729 

4,360,332 

-116,514 

-1,686,478 
-1,686,478 

-1,686,478 

-1,686,478 

-1,686,478 

-1,686,478 

-1,686,478 

-1,686,478 

-1,686,478 
-1,686,478 

-1,686,478 

-1,686,478 

-1,686,478 

-1,686,478 

-1,686,478 
-1,686,478 

-1,686,478 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

2,129,645 

4,186,459 

-108,874 

-1,533,714 

-1,492,665 

-1,452,716 

-1,413,835 

-1,375,995 

-1,339,168 

-1,303,327 

-1,268,444 

-1,234,496 
-1,201,456 

-1,169,300 

-1,138,005 

-1,107,547 

-1,077,905 

-1,049,056 

-1,020,979 

-993,654 



TOTAL ONB-TIME COST RBPORT (COBRA V5.08) - Page 1/4 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 

Scenario Pile : c:\COBRA\MI~-3.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 

Military Construction 
Family Housing Construction 

Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 

Civilian Barly Retirement 

Civilian New Hires 

Bliminated Military PCS 
Unemployment 

Total - Personnel 

overhead 
Program Planning Support 

Mothball / Shutdown 
Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 

Freight 

One-Time Moving Costs 
Total - Moving 

Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 7,769,905 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military construction Cost Avoidances 

Family Housing Cost Avoidances 
Military Moving 
Land Sales 

One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 75,605 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,694,300 



ONB-TIMB COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario Pile : C:\COBRA\MIl-3.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Base: BAST FORT BAKER, CA 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 2,570,167 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Bnvironmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 75,605 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,494,562 



ONE-TIME COST REPORT (COBRA vS.08) - Page 3/4 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario File : C:\COBRA\MIl-3.CBR 
Std Fctrs Pile : C:\COBRA\SFIDEC.SFP 

Base: BASE Y, CA 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Militaq Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 3,333,962 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 3,333,962 



ONB-TIMB COST RBPORT (COBRA v5.08) - Page 4/4 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario File : C:\COBRA\MIl-3.CBR 
Std Fctrs File : C:\COBRA\SF~DBC.SFF 

Base: BASB X, US 
(All values in Dollars) 

Category 

Constmction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSB 
Bnvironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,865,776 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Bnvironmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 1,865,776 



PERSONNEL, S P ,  RPMA, AND BOS DELTAS (COBRA v 5 . 0 8 )  
D a t a  As Of 1 0 : 1 2  1 2 / 0 3 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 9 : 3 1  0 3 / 0 5 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : MI1-3 
S c e n a r i o  F i l e  : c:\coBRA\MI~-3.CBR 
s t d  P c t r s  P i l e  : c:\coBRA\sF~DBc.sFF 

B a s e  
- - - -  
EAST FORT BAKER 
BASB Y 
BASB X 

P e r s o n n e l  
C h a n g e  %Change  
- - - - - -  - - - - - - -  

- 1 4 4  - 1 0 0 %  
4  7  1% 
8 9  1% 

S F  
C h a n g e  %Change  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  

, 3 5 3 , 0 0 0  - 1 0 0 %  2 , 4 5 1  
0  0 %  0  
0  0  2 0 

B a s e  

BAST PORT BAKER 
BASE Y 
BASB X 

RPMA($) BOS($) 
C h a n g e  %Change  C h g / P e r  C h a n g e  %Change  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

- 7 8 0 , 0 0 0  -1OOZ 5 , 4 1 7  - 6 5 , 0 0 0  - 1 0 0 2  4 5 1  
0  0 %  0  9 0 , 8 2 9  0 %  1 , 9 3 2  
0  0 %  0  1 7 1 , 8 0 8  1% 1 , 9 3 0  

B a s e  
RPMABOS ( $ ) 

C h a n g e  % C h a n g e  C h g / P e r  

EAST PORT BAKER - 8 4 5 , 0 0 0  - 1 0 0 %  5 , 8 6 8  
BASE Y 9 0 , 8 2 9  0 2  1 , 9 3 2  
BASE X 1 7 1 , 8 0 8  0 %  1 , 9 3 0  



Document Separator 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 

Scenario Pile : C:\COBRA\MIl-3.CBR 
Std Pctrs Pile : C:\COBRA\SP'IDEC.SFP 

All Costs in $K 

Base Name 
- - - - - - - - - 
BAST PORT BAKBR 

BASB Y 
BASB X 
- - - - - - - - - - - - - - - - - -  

Total 
MilCon 
- - - - - -  

0 

3,334 
1,849 

. - - - - - - - - - - 

I MA 
cost 
- - - -  

0 

0 
0 

Land 
Purch 
- - - - -  

0 

0 
0 

. - - - - - - - 

cost 

Avoid 
- - - - -  

0 

0 
0 

. - - - - - - - - 

Total 
cost 

- - - - -  

Totals: 5,183 0 0 0 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario File : c:\COBRA\MI~-3.CBR 
Std Fctrs Pile : C:\COBRA\SF~DBC.SFP 

MilCon for Base: BASE Y, CA 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

OPERA 23,000 3,334 0 0 3,334 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 3,334 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 3,334 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/4 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario Pile : C:\COBRA\MIl-3.CBR 

Std Fctrs Pile : C:\COBRA\SP7DBC.SFF 

MilCon for Base: BASE X, US 

All Costs in $K 
Milcon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - * -  - - - - -  

ADMIN 18,000 1,849 0 0 1,849 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - -  

Total Construction Cost: 1,849 

+ Info Management Account: o 
+ Land Purchases: 0 

- Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - -  

TOTAL : 1,849 

* All MilCon Costs include Design, Site Preparation, Contingency planning, and 
SIOH Costs where applicable. 



PERSONNBL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MIl-3 

Scenario Pile : C:\COBRA\MIl-3.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

PERSONNEL SUMMARY FOR: EAST PORT BAKER, CA 

BASE POPULATION (PY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

27 4 7 0 

Civilians 
- - - - - - - - - -  

70 

PERSONNEL REALIGNMENTS: 
To Base: BASE Y, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  ---- - - - -  - - - -  - - - -  - - - - - - - - - 

Officers ' 0 0 10 0 0 0 10 

Enlisted 0 0 17 0 0 0 17 

Students 0 0 0 0 0 0 0 

Civilians 0 0 20 0 0 0 20 

TOTAL 0 0 47 0 0 0 47 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 17 0 0 0 0 17 

Enlisted 0 3 0 0 0 0 0 3 0 

Students o 0 0 o 0 o 0 

Civilians 0 4 2 0 0 0 0 42 

TOTAL 0 8 9 0 0 0 0 89 

TOTAL PERSONNEL REALIGNMENTS 
1996 

officers 0 

Enlisted 0 

Students o 
Civilians 0 

TOTAL 0 

(Out of 
1997 

BAST PORT BAKBR, 
1998 1999 

CA) : 
2000 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

civilians 0 o - 8 o o o -8 

TOTAL 0 0 - 8 0 0 0 - 8 

BASE POPULATION (After BRAC Action): 

Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

0 0 

PERSONNEL SUMMARY FOR: BASE Y, CA 

students 
- - - - - - - - - -  

0 

BASE POPULATION (PY 1996, Prior to BRAC Action): 
Officers Enlisted Students 

Civilians 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

2,709 

PERSONNEL RBALIGNMENTS: 
Prom Base: BAST PORT BAKER, CA 

1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data Ae Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario File : C:\COBRA\MII-3.c~R 
Std Pctrs File : C:\COBRA\SP7DEC.SPF 

TOTAL PERSONNBL REALIGNMENTS (Into BASE Y, C A ) :  

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 10 0 0 0 10 
Enlisted 0 0 17 0 0 0 17 
Students o 0 0 0 0 o 0 
Civilians 0 0 2 0 0 0 0 20 
TOTAL 0 0 47 0 0 0 4 7 

BASE POPULATION (After BRAC Action): 
Officers Bnlisted students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

762 4,225 1,121 

Civilians 
- - - - - - - - - -  

2,729 

PERSONNBL SUMMARY FOR: BASB X, US 

BASE POPULnTION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

2,709 

PERSONNBL REALIGNMENTS: 
From Base: BAST PORT BAKBR, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 17 0 0 0 0 17 
Enlisted 0 3 0 0 0 0 0 3 0 
Students 0 0 0 0 0 0 0 
Civilians 0 4 2 0 0 0 0 4 2 

TOTAL 0 8 9 0 0 0 0 89 

TOT& PERSONNEL REALIGNMENTS (Into BASB X, US) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 17 o 0 o o 17 

Enlisted 0 3 0 0 0 0 0 3 0 
Students 0 0 0 0 0 0 0 

civilians 0 4 2 o o 0 0 42 
TOTAL 0 8 9 0 0 0 0 89 

BASB POPULATION (After BRAC Action): 
Off icers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

769 4,238 1,121 

Civilians 
- - - - - - - - - -  

2,751 



TOTAL PERSONNEL IMPACT REPORT (COB= v5.08) - Page 1/4 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario File : C:\COBRA\MII-3.c~~ 
Std Pctrs Pile : C:\COBRA\SF~DBC.SPF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement+ 10.002 

Regular Retirement* 5.002 

Civilian Turnover+ 15.002 

Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS BLIMINATBD 
Early Retirement 10.002 
Regular Retirement 5.002 

Civilian Turnover 15.002 
Civs Not Moving (RIPE) ++ 
Priority Placement# 60.002 

Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 
- - - - -  

62 

4 

2 

6 

3 

4 7 
15 

CIVILIAN POSITIONS REALIGNING IN 0 42 20 0 0 0 62 

Civilians Moving 0 27 20 0 0 0 47 

New Civilians Hired 0 15 0 0 0 0 15 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 1 0 0 0 5 
TOTAL CIVILIAN RIFS 0 3 1 0 0 0 4 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5 

TOTAL CIVILIAN NEW HIRES 0 15 0 0 0 0 15 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 2 /4  

Data As Of 1 0 : 1 2  12/03/1994, Report Created 0 9 : 3 1  03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario File : c:\coBRA\MI~-~.cBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPF 

Base: BAST FORT BAKER, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 10 .002  

Regular Retirement* 5 . 0 0 2  

Civilian Turnover* 1 5 . 0 0 2  

CivsNotMoving (RIPS)* 6 .002  

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0  0  8  0  0  0  
Early Retirement 1 0 . 0 0 2  0  0  1 0  0  0  

Regular Retirement 5 . 0 0 2  0  0  0  0  0  0  

Civilian Turnover 15 .002  o 0  1 0  o o 
Civs Not Moving (RIPS) 6.002 0  0  0  0  0  0  

Priority Placement# 60.002 0  0  5  0  0  0  
Civilians Available to Move 0  0  1 0  0  0  

Civilians Moving 0  0  0  0  0  0  

Civilian RIPS (the remainder) 0  0  1 0  0  0  

CIVILIAN POSITIONS RBALIGNING IN 0  0  0  0  0  0  0  
Civilians Moving 0  0  0  0  0  0  0  
New Civilians Hired 0  0  0  0  0  0  0  

Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  4 1 0  0  0  5  

TOTAL CIVILIAN RIPS 0  3  1 0  0  0  4 
TOTAL CIVILIAN PRIORITY PLACBMENTS# 0  0  5  0  0  0  5  
TOTAL CIVILIAN NEW HIRES 0  0  0  0  0  0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PBRSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario Pile : C:\COBRA\MIl-3.CBR 
Std Pctrs Pile : c:\COBRA\SP'IDBC.SPP 

Base: BASB Y, CA Rate 

CIVILIAN POSITIONS RBALIGNING OUT 

Barly Retirement* 10.002 
Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (RIFE) * 6.001 
Civilians Moving (the remainder) 

Civilian Positions Available 

CIVILIAN POSITIONS BLIMINATBD 

Early Retirement 10.002 
Regular Retirement 5.002 

Civilian Turnover 15.002 
CivsNotMoving (RIP=)* 6.002 

Priority Placement# 60.002 
Civilians Available to Move 

Civilians Moving 
Civilian RIPS (the remainder) 

Total 

CIVILIAN POSITIONS RBALIGNING IN 0 0 20 0 0 0 20 

Civilians Moving 0 0 20 0 0 0 20 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RBTIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACBMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 

of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MIL-3 
Scenario Pile : C:\C0BRA\MIl-3.CBR 
Std Pctrs Pile : C:\COBRA\SP~DEC.SFP 

Base: BASB X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.002 
Civs Not Moving (RIFE=) * 6.002 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.002 
Civilian Turnover 15.002 
Civs Not Moving (RIPS) * 6.002 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIP8 (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 42 0 0 0 0 42 
Civilians Moving 0 27 0 0 0 0 27 
New Civilians Hired 0 15 0 0 0 0 15 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RBTIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NBW HIRES 0 15 0 0 0 0 15 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL YEARLY PERCENTAGES (COBRA ~ 5 . 0 8 )  
Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MIL-3 

Scenario Pile : c:\cOBRA\MI~-3.CBR 
Std Fctrs File : C:\COBRA\SP7DEC.SFF 

Base : BAST FORT BAKER, CA 

Year 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.002 

0 0.001 

0 0.00% 

0 0.002 

0 0.002 

0 0.002 
- - - - -  - - - - - - - 

0 0.002 

Base: BASE Y, CA 

Year 

TOTALS 

Pers Moved In 
Total Percent 

Base: BASE X, US 

Year 
- - - -  
1996 

1997 

1998 

1999 

2000 

2001 

TOTALS 

Pers 
Total 
- - - - -  

0 

89 

0 

0 

0 

0 
- - - - -  

8 9 

Moved In 
Percent 
- - - - - - - 

0.002 

100.002 

0.002 

0.002 

0.002 

0.00% 
. - - - - - - 
100.002 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 

33.33% 

0.002 

0.002 

0.00% 

0.002 
- - - - - - - - - 

100.002 

Mil Con 
TimePhase 

MilCon 
TimePhase 
- - - - - - - - - 

100.00% 

0.002 

0.00% 

0.002 

0.002 

0.002 
- - - - - - - - - 

100.002 

Pera Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 

89 61.81% 

5 5 38.192 

0 0.002 

0 0.002 

0 0.002 
- - - - -  - - - - - - - 
144 100.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

0.002 

61.812 

38.19% 

0.002 

0.002 

0.002 
- - - - - - - - - 

100.002 

Pers Moved Out/Bliminated ShutDn 
Total Percent Timephase 

Pers Moved Out/Bliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.002 16.672 

0 0.002 16.672 

0 0.002 16.672 

0 0.002 16.672 

0 0.002 16.671 

0 0.002 16.672 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data A8 Of 10:12 12/03/1994, Report Created 09:43 03/05/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: ARMY 
: MI1-3 
: C:\COBRA\MIl-3.CBR 
: C:\COBRA\SF~DEC.SPF 

Total 
- - - - -  

ONB-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O M  

CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Miec 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONB-TIMB 



TOTAL APPROPRIATIONS DBTAIL 
Data As Of 10:12 12/03/1994 

, REPORT (COBRA v5. 08) - 
, Report Created 09:43 

Page 2/12 
03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario File : C:\cOBRA\MIl-3.CBR 
Std Fctrs File : C:\COBRA\SP7DEC.SFP 

RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSB OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 
OTHBR 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 2,159 5,072 1,698 

ONB-TIMB SAVBS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
l-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHER 
Land Sales 
Bnvironmental 
1-Time Other 

TOTAL ONE-TIMB 

Total 
- - - - -  

Total 
- - - - -  
4,773 

Beyond 
- - - - - -  
1,159 

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNBL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL SAVINGS 0 711 1,815 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 10:12 12/03/1994, Report Created 09:43 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario Pile : C:\COBRA\MIl-3.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 
other 

MIL PERSONNEL 
Mil Moving 

OTHBR 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOT& ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,159 4,360 -116 -1,686 -1,686 -1,686 

Total 
- - - - -  

Total 
- - - - -  

-4.773 

Beyond 
- - - - - -  
-1,159 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data A8 Of 10:12 12/03/1994, Report Created 09:43 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario File : c:\cOBRA\MIl-3.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: EAST FORT 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Miec 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 10:12 12/03/1994, Report Created 09:43 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario Pile : C:\COBRA\MIl-3.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

Base: BAST PORT BAKBR, CA 
RBCURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 
O M  
RPMA 0 

BOS 0 
Unique Operat 0 
Civ Salary 0 

CHAMPUS 0 
caretaker 0 

MIL PBRSONNBL 
Off Salary 0 
Bnl Salary 0 
House Allow 0 

OTHBR 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RBCUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 6 1,602 962 0 

ONB-TIME SAVBS 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
Pam Housing 

O&M 

l-Time Move 
MIL PBRSONNBL 
Mil Moving 
OTHBR 
Land Sales 
Bnvironmental 
l-Time Other 

TOTAL ONB-TIMB 

Total 
- - - - -  

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O M  
RPMJ4 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
House Allow 
OTHBR 
Procurement 

Total 
- - - - -  
4,773 

Beyond 

Miesion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 711 1,815 2,423 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data Aa Of 10:12 12/03/1994, Report Created 09:43 03/05/1995 

Department : ARMY 
Option Package : MIX-3 
Scenario Pile : C:\COBRA\MIl-3.CBR 
Std Pctrs Pile : C:\COBRA\SF~DEC.SPP 

Base: BAST PORT BAKBR, CA 

ONE-TIME NBT 1996 
- - - - -  ($K)----- - - - -  
CONSTRUCTION 
MILCON 0 
Pam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 6 

MIL PERSONNEL 
Mil Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL Om-TIME 6 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

-4,773 -1,159 

TOTAL NET COST 6 890 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/12 
Data A8 Of 10:12 12/03/1994, Report Created 09:43 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario Pile : C:\COBRA\MIl-3.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

Base: BASE Y, 
ONB-TIME COSTS 
- - - - -  (SIC) - - - - -  
CONSTRUCPION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIP8 
Civ Retire 

CIV MOVING 
Per Diem 
W V  Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONB-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 10:12 12/03/1994, Report Created 09:43 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario Pile : C:\COBRA\MI~-3.CBR 
Std Fctrs File : C:\COBRA\SP'IDEC.SFF 

Base: BASE Y, CA 

RBCURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAN HOUSE OPS 0 
o m  
RPMA 0 
BOS 0 

Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 

House Allow 0 
OTHER 
Mission o 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 3 03 3.031 314 314 

ONB-TIMB SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 
Land Sales 
Bnvironmental 
1-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
o m  
RPMA 
aos 
unique Operat 

Civ Salary 
CHAMPUS 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique other 

TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As Of 10:12 12/03/1994, Report Created 09:43 03/05/1995 

Department : ARMY 
Option Package : MIL-3 
Scenario File : c:\coBRA\MI~-3.CBR 
Std Pctrs File : C:\COBRA\SF7DEC.SPP 

Base: BASB Y, CA 

ONB-TIME NBT 
- - - - -  ($K) - - - - -  
CONSTRUmION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSB 
Bnvironmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONB-TIME 

Total 
- - - - -  

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRING NBT 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL NBT COST 303 3,031 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data AE Of 10:12 12/03/1994, Report Created 09:43 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario Pile : c:\COBRA\MIl-3.CBR 
Std Pctrs Pile : C:\COBRA\SP'IDEC.SPP 

Base: BASE X, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCI'ION 
MILCON 
Pam Housing 
Land Purch 

OLM 
CIV SALARY 
civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
P PS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 

Total 
- - - - -  

Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 10:12 12/03/1994, Report Created 09:43 03/05/1995 

Department : ARMY 
Option Package : MI1-3 
Scenario Pile : C:\COBRA\MIl-3.CBR 
Std Pctrs File : C:\COBRA\SP'IDEC.SPF 

Base: BASE X, US 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 1.849 439 

Total 
- - - - -  

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

o w  
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
o w  
R PMA 
BOS 
Unique Operat 

Civ Salary 
CHAM PUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 10:12 12/03/1994, Report Created 09:43 03/05/1995 

Department : ARMY 
Option Package : MII-3 
Scenario File : C: \COBRA\MIl-3. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONB-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUffION 
MILCON 1,849 
Pam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNBL 
Mil Moving 0 

OTHER 
HAP / RSB 0 
Environmental 0 
Info Manage 0 

l-Time Other 0 
Land o 

TOTAL ONB-TIME 1,849 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salaq 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 1,849 439 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 

Data As Of 10:12 12/03/1994, Report Created 09:31 03/05/1995 

Department : ARMY 
Option Package : MI1-3 

Scenario File : C:\COBRA\MIl-3.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

Net Change ($K) 
- - - - - - - - - - - - - -  
RPKA Change 

BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - - - - - - - - - - - 
-780 -780 -780 -3,180 -780 

198 198 198 998 198 
-1,159 -1,159 -1,159 -4,773 -1,159 

-1,741 -1,741 -1,741 -6,955 -1,741 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VI 

L IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVlRONMENTAL 



As of: 00:33 14 December 1994 

DACS-TABS: Vallone. IS Economic Impact Data 

Activity: .EAST FT BAKER 
Economic Area: San Francisco, CA PRISA 

lmnact  o f  Proposed RRAC-95 Actton at EAST FT RAKER: 
- -- 

; Tota l  Population of San Francisco, C.4 PRlS.4 (1992): 1,624,000 
Tota l  C iv i l ian  Eniploymcnt of San Francisco, C.4 PblS.4 (1993): 844.9 14 

I To ta l  Personal Income tbf San Francisco. CA PRlS.4 (1992 actual): S51).707,8hil.O(ll) 
R R A C  95 Tota l  Dircct  and Indirect  Jot, Chance: (152)  

, B R 4 C  95 Potential Tota l  Joh C h a n ~ c  Over  Closure Period ('Z, o l  1993 Eni l ) lo jn icnt) :  0.O4%, 
I -- 

Relocated Jobs: MIL 0 0 0 
C I V  0 0 0 

Other Jobs: MIL 0 0 0 
C I V  0 0 0 

BRAC 95 Direct Job Change Summary at EAST FT BAKER:  

MIL 0 0 0 
C I V  0 0 0 
TOT 0 0 0 

lndirect Job Change: 
Total Direct and lndirect Job Change: 

Total 

( 4 7 )  
(42)  

0 
(81 

Other Pendinr! BRAC Actions at E A S T  FT B A K E R  (Previous Roundsl; 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

San Francisco. CA PMSA Profile: 
Employment (1993): 844.9 14 Average Per Capita Income ( 1992). S31.261 

Employment Data ' Per Capita Personal Income Data 

l.ooo.o~ ; ; ; ; ; ; ; : ; . :;:'&'&: ; ; ; -; ; 
800.000 30,000 

600.000 

w . 0 0 0  
10,000 

200,000 

0 
84 85 86 87 88 89 90 91 92 93 84 85 86 87 88 89 90 91 92 

Annualized Clianc~e i n  Civi l iat l  E m ~ l o v ~ n e n t  ( 1984- 1993 3 
Employment: 3.904 Dollars: S 1 ._'SO 

Percentage: 0. it%, Percentage: 5 O ' h ,  

U.S. Average Change: I. 5%) U S Average Cli;ulge 5 -I",,, 

Unemployment Rates for San Franc~sco. C A  PMSA and tlie US ( 1984 - 1993 ): 

p- 

Local 5.3% 4.9% 4.5'%, 3 .8'?,, 3 6':.,, 3.3'%, 3 i'%, 1 I"$.  6. I ' ; , , ,  0 1 i!,,, 

U.S. 7.5'%1 7.2'%1 7.01]/:1 6.2'Xn 5,5'h+ 5.3'kt 5. j1%$ 6 '",, 7 .4'%) 6.8'%# 

1 Note Bureau of Labor Statistics employment data for 1993, whlch has been adjusted to incorporate revlsed me!hodologles and 1993 Bureau 
of the Census metropolltan area deflnltlons are not fully cornpatlble w~th 1984 - 1992 data 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-1.CBR 
Std Fctrs Pile : C: \COBRA\NEWTABS.SPF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2003 (5 Years) 

NPV in 2015($K) : -14,339 
1-Time Cost ($K) : 7,895 

Net Costa ($K) Constant 
1996 
- - - -  

MilCon 2,135 
Person 0 
Overhd 6 

Moving 0 
Missio 0 
Other 0 

Dollars 
1997 Total 

- - - - -  
5,166 

592 
-6,309 
1,583 

0 
521 

Beyond 
- - - - - -  

0 
38 

-1,681 
0 
0 
0 

TOTAL 2,142 4,495 

1996 1997 
- - - -  - - - -  

WSITIONS BLIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

Total 
- - - - -  

WSITIONS RBALIGNBD 
Off 0 2 0 
En1 0 4 7 
stu 0 0 
Civ 0 47 
TOT 0 114 

Summary : 
- - - - - - - -  
c m s a  EAST PORT BAKBR (EPB) , CA. 

ELIMINATE THE BPB GARRISON. 
RELOCATE THE 6TH RECRUITING BDB TO FT LEWIS, WA. 
RELOCATE THE 91ST TNG DIV TO THE SP BAY AREA (BASE Y). 



COBRA RRALIGNMB~ SUMMARY (COBRA vS.08) - Page 2/2 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 

Scenario Pile : C:\COBRA\MIl-1.CBR 
Std Pctrs Pile : C:\COBRA\NBWTABS.SPF 

Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 2,135 3,031 
Person 0 362 

Overhd 6 535 

Moving 0 1,339 

Missio 0 o 
Other 0 108 

Total Beyond 
- - - - - -  

0 

539 

323 
0 

0 

0 

TOTAL 2,142 5,374 

Savings ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 
Person 
Overhd 

Moving 
Missio 
Other 

Total 
- - - - -  

0 
1,950 

8,289 
108 

0 

0 

Beyond 
- - - - - -  

0 
500 

2,004 
0 

0 
0 

TOTAL 0 879 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data Ae Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : c:\COBRA\MII-1.CBR 
Std Fctrs File : C:\COBRA\NBWTABS.SFP 

Y e a r  
- - - -  
1996 

1997 
1998 

1999 
2000 

2001 
2002 
2003 
2004 

2005 
2006 

2007 
2008 

2009 
2010 

2011 
2012 

2013 
2014 

2015 

cost ( 5 )  
- - - - - - - 

2,141,764 

4,495,421 
-156,406 

-1,642,619 

-1,642,619 
-1,642,619 
-1,642,619 
-1,642,619 
-1,642,619 

-1,642,619 
-1,642,619 

-1,642,619 
-1,642,619 

-1,642,619 
-1,642,619 

-1,642,619 
-1,642,619 

-1,642,619 
-1,642,619 

-1,642,619 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

2,112,909 
4,316,160 
-146,150 

-1,493,828 
-1,453,847 
-1,414,936 
-1,377,067 
-1,340,211 
-1,304,341 

-1,269,432 
-1,235,457 

-1,202,331 

-1,170,210 

-1,138,891 
-1,108,410 

-1,078,744 
-1,049,873 

-1,021,774 
-994,427 

-967,812 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\coBRA\MIl-1.CBR 
Std Pctrs Pile : C:\COBRA\NBWl'ABS.SPF 

(All values in Dollars) 

Category 
- - - - - - - - 
Constmction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Preight 
One-Time Moving Costs 

Total - Moving 

cost Sub-Total 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 126,003 
Environmental Mitigation Costs 0 
One-Time Unique Costs 395,000 

Total - Other 521,003 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,895,422 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 107,777 
Land Sales 0 
One-Time Moving Savings 0 
Bnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 107,777 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,787,645 



ONB-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of l0:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MIX-1 
Scenario File : C:\COBRA\MIl-1.CBR 
Std Bctrs File : c:\cOBRA\NBWTABS.SPF 

Base: BAST FORT BAKBR, CA 

(All values in Dollars) 

category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 2,713,757 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 107,777 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,605,980 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-1.CBR 
Std Pctrs File : C:\COBRA\NBWABS.SFP 

Base: BASE Y, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 

Military Construction 
Pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

cost Sub-Total 
- - - -  - - - - - - - - - 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 3,333,962 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 0 

Bnvironmental Mitigation Savings 0 

One-Time Unique Savings o 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Coats 3,333,962 



ONE-TIMB COST REPORT (COBRA v5.08) - Page 4/4 
Data Aa Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : 111-1 
Scenario File : C:\COBRA\MII-I.CBR 
Std Pctrs File : C:\COBRA\NEWPABS.SPF 

Base: FT LBWIS, WA 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Bnvironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ~ ~ - ~ - - ~ ~ - ~ ~ ~ - ~ ~ ~ ~ ~ _ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  
Total One-Time costs 1,847,703 
- ~ - - - - ~ ~ - ~ ~ ~ ~ ~ ~ _ ~ ~ _ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  
One-Time Savings 

Military Construction Cost Avoidances 0 
Family Houeing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Bnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

~ ~ - ~ - - ~ ~ - ~ ~ ~ - ~ ~ _ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  
Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,847,703 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MIX-1 

Scenario Pile : C:\COBRA\MIl-I.CBR 
Std Pctre Pile : C:\COBRA\NEWIABS.SFP 

All Coste in $K 

Base Name 
--------- 
EAST FORT BAKBR 
BASE Y 
FT LBWIS 
. . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totale : 

Total 
MilCon 
- - - - - -  

0 

3,334 

1,832 
. - - - - - - - - - 
5,166 

IMA 
cost 
- - - -  

0 

0 

0 
. - - - - - - - 

0 

Land 
Purch 
- - - - -  

0 

0 

0 
- - - - - - - - - - - -  

0 

Cost 
Avoid 
- - - - -  

0 

0 

0 
- - - - - - - - 

0 

Total 
cost 

- - - - -  
0 

3,334 
1,832 

, - - - - - - - - - 
5,166 



MILITARY CONSTRUCTION ASSBTS (COBRA v5.08) - Page 2/4 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-1.CBR 
Std Fctrs Pile : C:\COBRA\NBWTABS.SPF 

MilCon for Base: BASE Y, CA 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

OPBRA 23,000 3,334 0 0 ' 3,334 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 3,334 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 3,334 

+ All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSBTS (COBRA ~5.08) - Page 3/4 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MII-I.CBR 
Std Pctrs File : C:\COBRA\NBWrABS.SFP 

MilCon for Base: FT LBWIS, WA 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

ADMIN 18,000 1,832 0 0 1,832 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 1,832 
+ Info Management Account: 0 
+ Land Purchases: o 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 1.832 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PBRSONNBL SUMMARY REPORT (COBRA v 5 . 0 8 )  

Data As Of 1 0 : 1 2  1 2 / 0 3 / 1 9 9 4 ,  Report Created 1 7 : 4 3  0 3 / 0 7 / 1 9 9 5  

Department : ARMY 
Option Package : MI1-1 

Scenario File : C:\COBRA\MII-I.CBR 
Std Fctrs File : C:\COBRA\NBWTABS.SFP 

PERSONNEL SUMMARY FOR: BAST FORT BAKER, CA 

BASE POPULATION (FY 1 9 9 6 ,  Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 0  6  4  0  

Civilians 
- - - - - - - - - -  

7  5 

PERSONNEL RBALIGNMENTS: 
To Base: BASE Y, CA 

1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  ZOO1 Total 

Officers 
Bnlisted 
Students 
Civilians 
TOTAL 

To Base: FT LBWIS, WA 
1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2000 2 0 0 1  Total 

Officers 
Bnlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNBL RBALIGNMENTS (Out 
1 9 9 6  1 9 9 7  
- - - -  - - - -  

Off icers 0 2 0 

Enlisted 0 4 7  

Students 0 o 
Civilians 0 4 7  

TOTAL 0 1 1 4  

of BAST FORT BAKER, 
1 9 9 8  1 9 9 9  
- - - -  - - - -  

1 0  0  

1 7  0  

0  0  

2  0  0  

4 7  0  

CA) : 

2 0 0 0  2 0 0 1  Total 
- - - -  - - - - - - - - - 

0  0  3 0  

0 0  6  4 

0  0  0  

0 0 6  7  

0  0  1 6 1  

SCBNARIO POSITION CHANGES: 
1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0  0  0  0  0  0  

Enlisted 0 0  0  0  0  0  0  
Civilians o 0  - 8  o o 0  - 8  

TOTAL 0 0  - 8  0  0  0  - 8  

BASB POPULATION (After BRAC Action): 
Officers Bnlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0  0  0  

PERSONNEL SUMMARY FOR: BASE Y, CA 

Civilians 
- - - - - - - - - -  

0  

BASB POPULATION (FY 1 9 9 6 ,  Prior to BRAC Action) : 
Off icere Enlisted Students 
----------  - - - - - - - - - -  - - - - - - - - - -  

7 5 2  4 , 2 0 8  1 , 1 2 1  

Civilians 
- - - - - - - - - -  

2 . 7 0 9  

PERSONNBL RBALIGNMENTS: 
From Base: BAST PORT BAKBR, CA 

1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  ZOO0 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0  1 0  0  0 0  1 0  
Bnlistsd 0 0 1 7  0  0  0  1 7  

Students 0 0  0  0  0  0 0  

Civilians 0 0  2  0  0 0  0  2 0  

TOTAL 0 0  4 7  0  0  0  4 7  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data A8 Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MI~-1.CBR 
Std Pctrs Pile : C:\COBRA\NEWTABS.SPP 

TOTAL PERSONNEL REALIGNMENTS (Into BASE Y, CA): 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

762 4,225 1,121 

PERSONNEL SUMMARY FOR: FT LEWIS, WA 

BASE POPULATION (PY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,320 15,499 0 

Civilians 
- - - - - - - - - -  

2,729 

Civilians 
- - - - - - - - - -  

3,668 

PERSONNEL RBALIGNMBNTS: 
Prom Base: BAST PORT BAKBR, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 20 0 0 0 0 2 0 

Enlisted 0 4 7 0 0 0 0 47 

Students 0 o o o o o o 
Civilians 0 47 0 0 0 0 47 

TOTAL 0 114 0 0 0 0 114 

TOTAL PERSONNEL RBALIGNMBNTS (Into FT 
1996 1997 
- - - -  - - - -  

Officers 0 20 

Enlisted 0 47 

Students 0 0 

Civilians 0 47 

TOTAL 0 114 

LEWIS, 
1998 
- - - -  

0 

0 

0 

0 

0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,340 15,546 0 

WA) : 
1999 2000 2001 Total 

Civilians 
- - - - - - - - - -  

3,715 



TOTAL PBRSONNBL IMPACT RBPORT (COBRA ~5.08) - Page 1/4 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-1.CBR 
Std Pctrs Pile : C:\COBRA\NBWABS.SPP 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.002 
Civs Not Moving (RIPS)++ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

6 7 
5 
2 
7 
0 

53 
14 

CIVILIAN POSITIONS BLIMINATED 0 0 8 0 0 0 8 
Early Retirement 10.002 0 0 1 0  0 0 1 
Regular Retirement 5.00% 0 0 0 0 0  0 0 
Civilian Turnover 15.00% o o 1 o o o 1 
civs Not Moving (RIPE) ++ o o 0 0 0 0 0 
Priority Placement# 60.002 o o 5 0 0  o 5 
Civilians Available to Move 0 0 1 0 0 0 1 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIPS (the remainder) 0 0 1 0 0 0 1 

CIVILIAN POSITIONS REALIGNING IN 0 47 20 0 0 0 67 
Civilians Moving 0 33 20 0 0 0 53 
New Civilians Hired 0 14 0 0 0 0 14 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 5 1 0 0 0 6 
TOTAL CIVILIAN RIPS 0 0 1 0 0 0 1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 5 0 0 0 5 
TOTAL CIVILIAN NBW HIRBS 0 14 0 0 0 0 14 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PBRSONNBL IMPACT RBPORT (COBRA v5.08) - Page 2/4 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : c:\coBRA\MI~-1.CBR 
Std Pctrs Pile : c:\coBRA\NE~ABS.SFP 

Base: BAST FORT BAKER, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 10.001 

Regular Retirement* 5.00% 

Civilian Turnover* 15.001 

Civs Not Moving (RIPS) + 0.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

67 

5 
2 

7 

0 

5 3 

14 

CIVILIAN POSITIONS BLIMINATBD 
Early Retirement 10.00% 

Regular Retirement 5.002 

Civilian Turnover 15.001 

Civs Not Moving (RIPS) * 0.001 

Priority Placement# 60.001 

Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RBTIRMBNTS 0 5 1 0 0 0 6 

TOTAL CIVILIAN RIPS 0 0 1 0 0 0 1 
TOTAL CIVILIAN PRIORITY PLACEMBNTS# 0 0 5 0 0 0 5 
TOTAL CIVILIAN NBW HIRBS 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNBL IMPAC'I REPORT (COBRA v5.08) - Page 3/4 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-1.CBR 
Std Fctrs Pile : C:\COBRA\NBWTABS.SFP 

Base: BASB Y, CA Rate 
- - - -  

CIVILIAN POSITIONS RBALIGNING OUT 
Barly Retirement* 10.005 
Regular Retirement* 5.004 
Civilian Turnover* 15.001 
Civa Not Moving (RIPS)* 6.004 
Civilians Moving (the remainder) 
Civilian Poaitions Available 

Total 

CIVILIAN POSITIONS BLIMINATBD 
Barly Retirement 10.002 
Regular Retirement 5.004 
Civilian Turnover 15.004 
Civs Not Roving (RIFE) * 6.002 
Priority Placement# 60.005 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

CIVILIAN POSITIONS RBAtIGNING IN 0 0 20 0 0 0 20 
Civilians Moving 0 0 20 0 0 0 20 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RBTIRMBNTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACERBNTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NBW HIRBS 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACP REPORT (COBRA v5 .08 )  - Page 4 /4  

Data AB Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : C:\COBRA\MI~-1.CBR 
Std Pctrs Pile : C:\cOBRA\NBWI'ABS.SPP 

Base: PT LBWIS, WA Rate 

CIVILIAN POSITIONS RKALIGNING OUT 
Early Retirement* 10 .002  

Regular Retirement* 5 .002  

Civilian Turnover* 1 5 . 0 0 2  
Cive Not Moving (RIPS)* 6.002 

Civiliane Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 

0 

0 

0 

0 

0 
0 

CIVILIAN POSITIONS ELIMINATBD 0 0 0 0 0 0 0 

Early Retirement 10.002 0 0 0 0 0 0 0 
Regular Retirement 5.002 0 0 0 0 0 0 0 

Civilian Turnover 1 5 . 0 0 1  o 0 o o  o o o 
Cive Not Moving (RIPE)* 6.002 0 0 0 0 0 0 0 

Priority Placement# 60.002 0 0 0 0 0 0 0 

Civilians Available to Move 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

Civilian RIPS (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 47 0 0 0 0 47 

Civilians Moving o 3 3  o 0 0 0 33 
New Civilians Hired 0 1 4  0 0 0 0 14 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RBTIRMBNTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0  0  0 

TOTAL CIVILIAN PRIORITY PLACEMBNTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NBW HIRES 0 1 4  0 0 0 0 1 4  

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PBRSONNEL Y W L Y  PBRCBNTAGBS (COBRA v5.08) 
Data Ae Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MIX-1 

Scenario Pile : C:\CoBRA\MIl-1.CBR 
Std Pctrs Pile : c:\coBRA\NBWTABS.SPP 

Base: EAST PORT BAKBR, CA 

Pers Moved In 

Total Percent 
- - - - -  - - - - - - -  

MilCon 

TimePhase 
- - - - - - - - - 

Pers Moved Out/Bliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.002 0.002 

114 67.462 67.462 
5 5 32.542 32.542 

0 0.002 0.002 
0 0.002 0.002 

0 0.002 0.002 
- - - - -  - - - - - - -  - - - - - - - - -  

Year 
- - - -  

TOTALS 

Base: BASE Y, CA 

Pers Moved In 

Total Percent 

MilCon 

TimePhase 
- - - - - - - - - 

0.002 
100.002 

0.002 

0.002 
0.002 
0.002 

- - - - - - - -  - 
100.002 

Pers Moved 

Total 

ShutDn 

Year Percent TimePhase 

TOTALS 

Base: PT LEWIS, WA 

Pers 
Total 
- - - - -  

0 

114 
0 

0 
0 

0 

Moved In 
Percent 

MilCon 

TimePhase 
- - - - - - - - - 

100.00% 

0.002 
0.002 

0.00% 
0.00% 

0.00% 
- - - - - - - - - 

100.002 

Pers Moved Out/Bliminated 
Total Percent 

ShutDn 
TimePhase 
- - - - -  - - - -  

Year 
- - - -  
1996 
1997 
1998 

1999 
2000 
2001 

TOTALS 



Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

ONB-TIMB COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Pam Housing 
Land Pureh 

OLM 
CIV SALARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per Diem. 
POV Miles 
Home Purch 
HHG 
Miec 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHBR 
Blim PCS 

OTHBR 
HAP / RSB 
Bnvironmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIMB 

TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 1/12 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

: ARMY 
: MIl-1 
: C : \COBRA\MI 1 - 1 . CBR 
: C:\COBRA\NBWTABS.SPP 

Total 
- - - - -  



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

: ARMY 
: MI1-1 
: C:\COBRA\MII-1.a~ 
: C:\COBRA\NBWTABS.SPP 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
Caretaker 

MIL PERSONNBL 
Off Salary 
Bnl Salary 
House Allow 
OTHBR 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL COST 

ONB-TIMB SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  

RBCURRINGSAVBS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
o a  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PBRSONNEL 
Off Salary 
En1 Salary 

Total 
- - - - -  
4 , 8 3 8  

Beyond 

House Allow 
OTHBR 
Procurement 
Mission 
Miec Recur 
Unique Other 

TOTAL RBCUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 3/12 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MI~-1.CBR 
Std Pctrs Pile : C:\COBRA\NEWTABS.SFP 

ONE-TIMB NET 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Pam Housing 

O&M 
Civ RetirjRIP 
Civ Moving 
Other 

MIL PERSONNBL 
Mil Moving 

OTHER 
HAP / RSB 
Bnvironmental 
Info Manage 
1-Time other 
Land 

TOTAL ONB-TIMB 

Total 
- - - - -  

RBCURRING NBT 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
civ Salary 

CHAM PUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL NET COST 2,142 4,495 

Total 
- - - - -  

-4,838 

Beyond 
- - - - - -  
-1,159 



APPROPRIATIONS DETAIL REPORT (COBRA -15.08) - Page 4/12 
Data Aa Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : C:\COBRA\MIl-1.CBR 
Std Fctrs Pile : C:\COBRA\NEWABS.SFF 

Base: BAST PORT BAKER, CA 

ONB-TIME COSTS 1996 
- - - - -  ($K)----- - - - - 
CONSTRUmION 
MILCON 0 
Fam Housing 0 

Land Purch 0 
O&M 
CIV SALARY 
Civ RIPS 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 

POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 6 
Shutdown 0 

New Hires 0 
1-Time Move 0 

MIL PERSONNBL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc o 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Bnvironmental 0 
Info Manage 0 
1-Time other 0 

TOTAL ONB-TIME 6 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .. Page 5/12 
Data AE Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-1.CBR 
Std Pctrs File : C:\COBRA\NBWIAEjS.SPP 

Base: BAST PORT BAKBR, CA 
RECURRINGCOSTS 1996 
- - - - -  ( S K I - - - - -  - - - -  
PAM HOUSE OPS 0 

O&M 
RPNA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
Bnl Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur o 
Unique Other o 

TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 6 1.770 

ONB-TIMB SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUmION 
MILCON 
Pam Housing 

O&M 
l-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K )  - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  
4,838 

TOTAL SAVINGS 0 879 

Beyond 
- - - - - -  
1,159 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-1.CBR 
Std Fctrs File : C:\COBRA\NBWPABS.SFP 

Base: BAST FORT BAKER, CA 

ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Pam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
other 6 

MIL PBRSONNBL 
Mil Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 6 

RECURRING NBT 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNEL 
Mil Salaq 
House Allow 

OTHER 
Procurement 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR - 0 -771 

TOTAL NET COST 6 891 

Total 
- - - - -  

0 
0 

4 3 

1,132 
712 

198 

126 
0 
0 

395 
0 

2,606 

Total 
- - - - -  

-4,838 

-3,224 
-227 

0 
0 

-1,288 
0 

0 
-662 

0 
0 

0 

0 
-10,240 

-7,634 

Beyond 
- - - - - - 
-1.159 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
option Package : MI1-1 
Scenario File : C:\COBRA\MIl-1.CBR 
Std Pctrs File : C:\COBRA\NBWPABS.SFF 

Base: BASB Y, 
ONE-TIMB COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Houaing 
Land Purch 
om 
CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHBR 
Blim PCS 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  



APPROPRIATIONS DBTAIL RBWRT (COBRA v5.08) - Page 8/12 
Data A8 Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : C:\CoBR&\MIl-1.CBR 
Std Pctrs File : C:\COBRA\NBWTABS.SFP 

Base: BASB Y, CA 

RBCURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSB OPS 0 

om 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 

CHAM PUS 0 
Caretaker 0 

MIL PBRSONNBL 
Off Salary 0 

Bnl Salary 0 
House Allow 0 

OTHBR 
Mission 0 

Misc Recur 0 
Unique Other 0 

TOTAL RBCUR 0 

TOTAL COSTS 3 03 3.031 

Total Beyond 
- - - - -  - - - - - -  

0 0 

ONE-TIMB SAVES 
- - - - -  ($K)----- 
CONSTRUCPION 
MILCON 
Pam Housing 

o&M 
1-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHBR 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONB-TIMB 

Total 
- - - - -  

RBCURRINGSAVBS 
- - - - -  ($K)----- 
PAM HOUSB OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-1.CBR 
Std Fctrs Pile : C:\COBRA\NEWTABS.SPP 

Base: BASE Y, 
ONE-TIME NBT 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O W  
civ Retir/RIF 
Civ Moving 
Orher 
MIL PERSONNBL 
Mil Moving 

OTHER 
HAP / RSE 
Bnvironmental 

Total 
- - - - -  

Info Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 3 03 

Beyond 
- - - - - -  

0 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAN HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 

Total 
- - - - -  

0 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 303 3,031 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data Ae Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-1.CBR 
Std Pctrs Pile : C:\COBRA\NBWABS.SPP 

Base: Fl' LBWIS, 
ONB-TIMB COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCPION 
MILCON 
Pam Housing 
Land Purch 

O M  
CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHBR 
Blim PCS 

OTHBR 
HAP / RSB 
Bnvironmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIMB 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MI~-1.CBR 
Std Pctrs Pile : C:\COBRA\NBW~ABS.SPP 

Base: PT LEWIS, 
RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O M  
RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAPlPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RBCUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 1,832 573 

ONB-TIME SAVBS 
- - - - -  ($K) - - - - -  
CoNsTRumION 
IVILCON 
Pam Housing 
O M  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  

RECURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O&M 
RPBA 
90s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Miac Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DBTAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 12/12 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : c:\coBRA\MI~-1.CBR 
Std Pctrs File : C:\COBRA\NBWTABS.SFF 

Base: PT LEWIS, 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNBL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONB-TIME 

Total 
- - - - -  

RECURRING NBT 
- - - - -  ( S K I  - - - - -  
PAM HOUSB OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNBL 
Mil Salary 
Houae Allow 

OTHER 

Total 
- - - - -  

0 

Procurement 
Mission 
Miac Recur 
Unique Other 

TOTAL RECUR 

TOTAL NBT COST 1,832 573 

Beyond 
- - - - - -  

0 



PBRSONNBL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 

Scenario Pile : c:\cOBRA\MI~-1.CBR 
Std Pctrs Pile : c:\cOBRA\NBWPABS.SFF 

Base 
- - - -  
BAST FORT BAKBR 
BASE Y 
FT LBWIS 

Personnel 

Change %Change 
SP 

Change %Change Chg/Per 
- - - - - -  - - - - - - -  

Base 
RPMA($) BOS ( $ 1  

Change %Change Chg/Per Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
BAST PORT BAKBR -780,000 -100% 4,615 -65,000 -100% 385 
BASE Y 0 0% 0 90,829 0% 1,932 
PT LBWIS 0 0 2 0 232,131 0% 2,036 

RPMABOS ( $ ) 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
BAST PORT BAKBR -845,000 -100% 5,000 
BASB Y 90,829 02 1,932 
PT LBWIS 232,131 0% 2, 036 



RPMA/BOS CHANGE RBPORT (COBRA v5.08) 
Data AB Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-1.CBR 
Std Pctrs Pile : C:\COBRA\NBWTABS.SPP 

Net Change ($K) 
- - - - - - - - - - - - - -  
RPHA Change 
BOS Change 

Housing Change 
- - - - - - - - - - - - - - - -  
TOTAL CHANGES 

1999 2000 2001 Total Beyond 
- - - -  - - - -  - - - -  - - - - -  - - - - - -  
-780 -780 -780 -3,224 -780 

258 258 258 1,296 258 
-1,159 -1,159 -1,159 -4,838 -1,159 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
-1,681 -1,681 -1,681 -6,766 -1,681 



INPUT DATA REPORT (COBRA v5.08) 
Data Ae Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : C:\COBRA\MIl-1.CBR 
Std Pctrs Pile : C:\COBRA\NBWTABS.sFF 

INPUT SCRBBN ONE - GBNBRAC SCENARIO INPOWTION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name strategy: 

BAST PORT BAKBR, CA Closes in PY 1998 
BASE Y, CA Realignment 
PT LEWIS, WA Realignment 

summary : 

CLOSE BAST PORT BAKER (EFB) , CA. 
ELIMINATE THE EPB GARRISON. 
RELOCATE THE 6TH RECRUITING BDE TO PT LBWIS, WA. 
RELOCATE THE 91ST TNG DIV TO THE SP BAY ARBA (BASE Y) 

INPUT SCREEN TWO - DISTANCE TABLB 

Prom Base: 
- - - - - - - - - -  
BAST FORT BAKER, CA 
BAST PORT BAKBR, CA 

To Base: 
- - - - - - - - 
BASB Y, CA 
PT LEWIS, WA 

INPIPP SCREEN THREE - MOVBMENT TABLE 

Transfers from EAST PORT BAKER, CA to BASB Y, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Bqpt (tons) : 
Suppt Bqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from EAST PORT BAKER, CA to FT LEWIS, WA 

1996 1997 
- - - -  - - - -  

Officer Positions: 0 2 0 
Bnlisted Positione: 0 4 7 
Civilian Positions: 0 47 
Student Positions: 0 0 
Missn Bqpt (tons) : 0 0 
Suppt Bqpt (tone) : 0 0 
Mil Light vehic (tons) : 0 0 
Heavy/Spec Vehic (tons) : 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data AB Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : c:\coBRA\MI~-1.CBR 
Std Fctrs File : c:\COBRA\NBWPABS.SFF 

INPUT SCREEN FOUR - STATIC BASB INFORMATION 

Name: BAST FORT BAKER, CA 

Total Officer Bmployees: 
Total Enlisted Bmployees: 
Total Student Bmployees: 
Total Civilian Bmployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Unite Avail: 
Enlisted Housing Unite Avail: 
Total Baee Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: BASE Y. CA 

Total Officer Bmployees: 
Total Enlisted Bmployees: 
Total Student Bmployees: 
Total Civilian Bmployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnliated Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Bnlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FT LBWIS, WA 

Total Officer Employees: 2,320 
Total Enlisted Employees: 15,499 
Total Student Bmployees: 0 
Total Civilian Employees: 3,668 
Mil Families Living On Base: 30.22 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Baee Facilities (KSF) : 18, 009 
Officer VHA ($/Month) : 149 
Bnlieted VHA ($/Month) : 130 
Per Diem Rate ($/Day) : 8 5 
Freight Cost ($/Ton/Mile): 0.07 

(See final page for Bxplanatory Notes) 

RPMA  on-payroll ($K/Year) : 
communications ($K/~ear) : 
BOSNon-Payroll ($K/Year): ' 

BOS payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K!Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

780 
0 

65 
0 

1,159 
1.37 

0 
0 

0.02 
BAKER 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : c:\COBRA\MIl-1.CBR 
Std Pctrs Pile : c:\COBRA\NBWTABS.SPP 

INPUT SCRBEN FIVE - DYNAMIC BASE INFORMATION 

Name: EAST FORT BAKBR, CA 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K): 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS out-Patients/Yr: 
Pacil ShutDown(KSP) : 

Name: BASE Y, CA 

l-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS out-Patiente/Yr: 

Pacil ShutDown (KSF) : 

Name: PT LBWIS, WA 

l-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
l-Time Moving Cost (SIC): 
l-Time Moving Save ( S K I :  
Bnv Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Miseion Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K) : 
Pam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-~atients/Yr: 
Pacil ShutDown (KSP) : 

(See final page for Bxplanatory Notes) 

0 395 0 0 
0 0 0 0 
0 253 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 2 0 2 0 2 
02 02 02 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
02 02 02 02 
02 0 2 02 0 2 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 02 0 2 0 2 
0 2 0 2 0 2 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : C:\COBRA\MIl-1.CBR 
Std Fctrs File : C:\COBRA\NBWPABS.SFF 

INPUT SCREEN SIX - BASE PERSONNBL INFORMATION 

Name : BAST FORT BAKER, CA 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 

Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: o 0 0 o 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 

Civ Scenario Change: 0 0 - 8 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 

En1 Change (No Sal Save) : 0 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BASE Y, CA 

Description Categ New MilCon Rehab MilCon Total Corlt($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

OPERA 0 23,000 0 

Name: FT LEWIS, WA 

Description Categ New MilCon Rehab MilCon Total Coet($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

ADMIN 0 18,000 0 

(See final page for Explanatory Notes) 

STANDARD FACPORS SCREEN ONE - PERSONNBL 

Percent Officers Married: 77.002 

Percent Enlisted Married: 58.502 

Enlisted Housing MilCon: 91.002 

officer Salary($/Year) : 67,948.00 

Off BAQ with Dependents($): 7,717.00 

Bnlisted Salary($/Year) : 30,860.00 

En1 BAQ with Dependents($): 5,223.00 
Avg Vnemploy Cost($/Wetk): 174.00 

Unemployment Eligibility (Weeks) : 18 

civilianSalary($/Year): 45,998.00 

Civilian Turnover Rate: 15.002 

Civilian Early Retire Rate: 10.002 

Civilian Regular Retire Rate: 5.002 

Civilian RIP Pay Factor: 39.001 

SF File Desc: NBWPAES . SFF 

STANDARD FACPORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 

Caretaker Admin (SF/Care) : 162.00 

Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 

Avg Family Quartera (SF) : 1,819.00 

APPDET.RPT Inflation Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Civ Early Retire Pay Factor: 9.002 

Priority Placement Service: 60.002 

PPS Actions Involving PCS: 50.002 

civilian PCS costs ( $ )  : 28,800.00 

CivilianNewHireCost($): I , I D ~ . O O  

Nat Median Home Price($): 114,630.00 

Home Sale Reimburse Rate: 10.002 
M a x  Home Sale Reimburs($): 22,3:35.00 

Home Purch Reimburse Rate: 5.002 

Max Home Purch Reimburs ($ )  : ll,l!fl. 00 
Civilian Homeowning Rate: tj4.002 

HAP Home Value Reimburse Rate: :!2.901 

HAP Homeowner Receiving Rate: 5.002 

RSE Home Value Reimburse Rate: :.9.002 

RSE Homeowner Receiving Rate: !.2.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data Ae Of 10:12 12/03/1994, Report Created 17:43 03/07/1995 

Department : ARMY 
Option Package : MI1-I 
Scenario File : C:\COBRA\MIl-1.CBR 
Std Fctrs File : C:\COBRA\NEWl'ABS.SFF 

STANDARD FACTORS SCREBN THREE - TRANSPORTATION 

Material/Aasigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/loo&) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Bmploy) : 700.00 

EquipPack&Crate($/Ton): 284.00 
Mil Light Vehicle($/Mile) : 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years): 2.90 
Routine PCS ($/Pers/Tour) : 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost ( $ )  : 4,381.00 

STANDARD FACTORS SCRBBN POUR - MILITARY CONSTRUCPION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LP) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BA) 
(BA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 

APPLIED INSTR 
LABS (RDT&B) 
CHILD CARE CENTER 
PRODUCTION PAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

LlM $ / m  
- - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(BA) 'L9,140 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. PORSCOM VALIDATED NUMBERS USED: MOVB EQUIPMENT- $253K 

POPULATION NUMBERS FOR GARRISON = 8, AND 91ST TNG DIV. 

2. PORSCOM NUMBBRS NOT USBD: MIL/CIV PCS, SBVBRBNCB. 

3. EPB %MIL PAMILIBS ON POST = 82% BASED ON THE REQUIREMENTS (SEE NOTES) 

4. BASE Y = BASE X KXCBPT FOR VHA,PBR DIEM, ACF WHICH ARE FOR SF BAY AREA. 

5. MILCON BSTIMATE BASED ON PULL ASIP POP FOR 91ST (103) IS CONSBRVATIVB 

AND WILL BE USED BECAUSE IT PROVIDES FOR THE DRILLING POPULATION 

6. REHAB OF 18000 SF FOR THE 6TH RECRUITING BDE OCCURS IN YgARS 1 AND 2, 

AND IS FINISHED IN TIME TO MOVB THE 6TH BDE IN YEAR 2 - FY 97. 



COBRA RBALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-2.CBR 
Std Pctrs Pile : c:\COBRA\NBWTABS.SPP 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2007 (9 Years) 

NPV in 2015($K) : -7,607 
1-Time Cost ( S K I  : 10,305 

Net Coats ($K) Constant Dollare 
1996 1997 
- - - -  - - - -  

MilCon 778 8,632 
Person o o 
Overhd 6 5 
Moving 0 253 
Missio 0 0 
Other o 0 

TOTAL 784 8,890 484 -1,383 -1,383 

POSITIONS ELIMINATED 
Off 0 0 
Bnl 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS RBALIGNBD 
Off 0 
Bnl 0 
stu 0 
Civ 0 
TOT 0 

Total Beyond 

Total 
- - - - -  

Summary : 
- -  - - - - - -  
CLOSB BAST PORT BAKER, CA. 

RELOCATE THB 91ST TNG DIV AND THE 6TH REC BDE TO VIC SF BAY AREA. 
BASE Y = CAMP PARKS 



COBRA REnCIGNMBNT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MII-1 
Scenario Pile : C:\COBRA\MIl-2.CBR 

Std Pctrs Pile : C:\COBRA\NBWPABS.SPP 

Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 778 8,632 
Person o o 
Overhd 6 5 

Moving 0 253 
Missio 0 0 
Other 0 0 

Total 
- - - - -  
9.410 
2,590 

2,478 
395 

0 

18 

Beyond 
- - - - - -  

0 

641 

505 
0 
0 
0 

TOTAL 784 8,890 

Savings ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person o o 
Overhd 0 0 

Moving 0 0 

Missio 0 0 
Other 0 0 

Total 
- - - - -  

0 

1,920 

6,963 
0 
0 
0 

Beyond 

TOTAL 0 0 



NBT PRESENT VALUES REPORT (COBRA v5.08) 

Data As Of , Report Created 17:55 03/07/1995 

Department : AF34Y 
option Package : MI1-1 

Scenario Pile : c:\cOBRA\MI~-2.CBR 
Std Pctre File : C:\COBRA\NBWTABS.SPF 

Year 
- - - -  
1996 

1997 
1998 

1999 
2000 

2001 
2002 
2003 

2004 

2005 

2006 

2007 
2008 

2009 
2010 

2011 
2012 

2013 
2014 
2015 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

773,980 

8,535,750 
452,158 

-1,258,230 

-1,224,555 

-1,191,781 
-1,159,884 

-1,128,841 
-1,098,629 

-1,069,225 

-1,040,608 

-1,012,757 
-985,652 

-959,272 
-933,598 

-908,611 

-884,293 
-860,626 
-837,592 

-815,175 



TOTAL ONE-TIMB COST RBPORT (COBRA ~5.08) - Page 1/3 
Data As Of , Report Created 17:S5 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : c:\coBRA\MI~-2.CBR 
Std Fctrs File : c:\COBRA\NBWTABS.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost Sub-Total 
- - - -  - - - - -  - - - -  

Other 
HAP / RSB 18,328 
Bnvironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - other 18,328 

Total One-Time Costs 10,305, 591 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost  voidances 
Military Moving 
Land Sales 

One-Time Moving Savings 
Bnvironmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 10,305,591 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : M11-1 
Scenario Pile : C:\COBRA\MIl-2.CBR 
Std Pctre Pile : C:\COBRA\NBW~'ABS.SPF 

Base : BAST PORT BAKBR, CA 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - . . - - - - - 

Total One-Time Costs 895,157 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 895,157 



ONB-TIME COST RBPORT (COBRA v5.08) - Page 3/3 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MIX-1 
Scenario File : C:\COBRA\MIl-2.CBR 
Std Pctrs Pile : C:\COBRA\NBWABS.SPP 

Base: BASE Y, US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Constmction 
Family Housing Conatmction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 
Bnvironmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 9,410, 434 



TOTAL MILITARY CONSTRUtTION ASSBTS (COBRA v5.08) - Page 1/3 
Data Ae Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\MBRA\MIl-2.c~~ 
Std Pctrs File : C:\COBRA\NBWTABS.sPP 

All Costs in $K 

Base Name 
- - - - - - - - - 
BAST PORT BAKBR 
BASE Y 
. . . . . . . . . . . . . . . . . . . . . . .  
Totals: 

Total IMA Land Cost Total 
MilCon Cost Purch Avoid Cost 
- - - - - -  - - - -  - - - - -  - - - - -  - - - - -  

0 0 0 0 0 
8,558 852 0 0 9,410 

8,558 852 0 0 9,410 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-2.CBR 
Std Pctrs Pile : c:\cOBRA\NBWPABS.SPP 

MilCon for Base: BASB Y, US 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  

OPERA 0 0 18,000 4,003 4,003 
ADMIN 0 0 23,000 4,556 4,556 

Total Construction Cost: 8,558 
+ Info Management Account: 852 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL : 9.410 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PBRSONNBL SUMMARY RBPORT (COBRA v5.08) 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-2.CBR 
Std Pctrs Pile : C:\COBRA\NBWPABS.SPP 

PBRSONNBL SUMMARY FOR: BAST PORT BAKBR, CA 

BASE POPULATION (PY 1996, Prior to BRAC Action) : 
Of ficers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 0 82 0 

Civilians 
- - - - - - - - - -  

110 

PBRSONNBL RBALIGNMBNTS: 
To Baee: BASB Y, US 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers o o 40 o 0 o 40 

Enlisted 0 0 82 0 0 0 82 

Students 0 0 0 0 0 0 0 
Civilians 0 0 102 0 0 0 102 

TOTAL 0 0 224 0 0 0 224 

TOTAL PBRSONNBL REALIGNMENTS (Out of EAST PORT BAKBR, 
1996 1997 1998 1999 

Officers 
Bnlisted 
Students 
Civilians 
TOTAL 

CA) : 
2000 2001 Total 

SCENARIO POSITION CHANGBS: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 
Bnlisted 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Bnlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PBRSONNBL SUMMARY FOR: BASE Y, US 

BASB POPULATION (PY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - S T  - - - - - - - - - -  

752 4,208 1,121 

PBRSONNBL RBALIGNMBNTS: 
Pram Base: BAST PORT BAKBR, CA 

1996 1997 1998 1999 2000 2001 Total 

Off icers 0 0 4 0 0 0 0 40 

Enlisted 0 0 8 2 0 0 0 8 2 

Students 0 0 0 o o o 0 

Civilians 0 0 102 0 0 0 102 

TOTAL 0 0 224 0 0 0 224 

TOTAL PBRSONNBL REALIGNMENTS (Into BASE Y, US): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

officers o o 4 o o o o 4 o 
Bnlisted 0 0 82 0 0 0 82 

Students 0 0 0 0 0 0 0 

civilians 0 0 102 0 0 0 102 

TOTAL 0 0 224 0 0 0 224 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 

Option Package : MI1-1 

Scenario File : C:\CoBRA\MIl-2.CBR 

Std Fctre Pile : C:\CoBRA\NBWPABS.SPF 

BASE POPULATION (After BRAC Action) : 
Officers Bnlisted 
- - - - - - - - - -  - - - - - - - - - -  

792 4.290 

Students 
- - - - - - - - - -  

1.121 



TOTAL PERSONNBL IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 1/3 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : C:\COBRA\MIl-2.CBR 
Std Fctrs File : C:\COBRA\NBWTABS.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 10.002 

Regular Retirement* 5.002 

civilian Turnover* 15.002 
Civs Not Moving (RIPS)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Barly Retirement 10.002 

Regular Retirement 5.002 

Civilian Turnover 15.002 

Civs Not Moving (RIPS)*+ 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 
- - - - -  

102 

0 

0 

0 
0 

102 

0 

CIVILIAN POSITIONS REALIGNING IN 0 0 102 0 0 0 102 

Civilians Moving 0 0 102 0 0 0 102 
New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 0 1 

TOTAL CIVILIAN RIFS 0 0 1 0 0 0 1 

TOTAL CIVILIAN PRIORITY PLACBMBNTS# 0 0 5 0 0 0 5 
TOTAL CIVILIAN NBW HIRES 0 0 0 0 0 0 0 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civiliaas Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. Th~s rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 2/3 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
option Package : MI1-1 
Scenario Pile : C:\COBRA\MI~-Z.CBR 
Std Pctrs Pile : C:\COBRA\NBKTABS.SPP 

Base: BAST PORT BAKER, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 2  

Regular Retirement* 5 . 0 0 2  

Civilian Turnover+ 15 .002  

Civs Not Moving (RIPS) + 0 . 0 0 2  

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10 .002  

Regular Retirement 5 .002  

Civilian Turnover 1 5 . 0 0 2  

Civs Not Moving (RIPS)* 0 . 0 0 2  

Priority Placement# 60 .002  
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 
- - - - -  

102 
0  
0  

0  

0  

102 
0  

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  0  0  0  

Civilians Moving 0  0  0  0  0  0  0  

New Civilians Hired 0 0  0  0  0  0  0 

Other Civilian Additions 0  0  0  0 0  0 0  

TOTAL CIVILIAN EARLY RETIRMBNTS 0  0  1 0  0  0  1 

TOTAL CIVILIAN RIPS 0  0  1 0  0  0  1 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  5  0  0  0  5 

TOTAL CIVILIAN NEW HIRBS 0  0  0  0  0  0  0  

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNBL IMPACT REPORT (COBRA v5 .08 )  - Page 3/3 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MIl-1 
Scenario File : C:\COBRA\MIl-2.CBR 
Std Pctrs Pile : C:\COBRA\NBWTABS.SPF 

Base: BASE Y, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 

Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (RIPS)* 6.002 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 

Regular Retirement 5.002 

Civilian Turnover 15.002 

Civs Not Moving (RIPE)* 6.002 

Priority Placement# 60.002 

Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 102 0 0 0 102 

Civilians Moving 0 0 102 0 0 0 102 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACBMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NBW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civiliaris Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The! rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL YBARLY PERCENTAGES (COBRA v5.08) 

Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 

Option Package : MI1-1 

Scenario File : C:\coBRA\MIl-2.c~~ 

Std Fctrs File : C:\COBR&\NBWTAES.SFF 

Baee: BAST FORT BAKER. CA 

Year 

TOTALS 

Pere Moved In 

Total Percent 

Base: BASB Y, US 

Year 
- - - -  

Per6 Moved In 

Total Percent 
- - - - -  - - - - - - - 

MilCon 

TimePhaee 

MilCon 

TimePhaee 
- - - - - - - - - 

0.002 

100.002 

0.002 

0.002 

0.002 

0.002 
- - - - - - - - - 

100.002 

Pers Moved Out/Eliminated S:?utDn 

Total Percent Timaphase 

Pers Moved 

Total 
- - - - -  

0 

0 

0 

0 

0 
0 

- - - - -  
0 

Out/Bliminated Sl~utDn 

Percent TimaPhase 
- - - - - - - - - - - - - - - - 
0.00% :L6.672 

0.002 :L6.672 

0.001 :L6.672 

0.002 :L6.672 

0.002 l6.672 

0.002 l6.672 
- - - - - - -  

0.001 100.002 



Department 
Option Package 
Scenario Pile 
Std Pctrs File 

ONB-TIME COSTS 
- - - - -  ($K) - - - - -  
CoNsTRumIoN 
MILCON 
Pam Houeing 
Land Purch 

o&M 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HliG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIMB 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/9 
Data As Of , Report Created 17:55 03/07/1995 

: ARMY 
: MI1-1 
: C:\COBRA\MIl-2.CBR 
: C:\COBRA\NBWX'ABS.SFP 

2001 Total 
- - - - - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/9 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : c:\coBRA\MI~-2.CBR 
Std Fctrs Pile : C:\CoBRA\NBWABS.SPF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 784 8,890 

ONB-TIME SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

OLM 
l-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHBR 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  
1,159 

Total 
- - - - -  
4.056 

RECURRINGSAVBS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
QIAMPUS 

MIL PERSONNBL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/9 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : C:\CoBRA\MIl-2.CBR 
Std Fctrs File : C:\COBRA\NBWPABS.SFF 

Total 
- - - - -  

ONB-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

-4,056 

Beyond 
- - - - - -  
-1,159 

TOTAL NET COST 784 8,890 



APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 4/9 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
option Package : MI1-1 
Scenario File : C:\COBRA\MIl-2.CBR 
Std Pctrs File : C:\CoBRA\NBWTABS.SPP 

Base: EAST FORT 
ONB-TIMB COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Fan Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFE 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home hrrch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FRBIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hires 
1 - ~ i m e  Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHBR 
Bl im PCS 

OTHBR 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIMB 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-2.CBR 
Std Pctre File : C:\COBRA\NEWPABS.SFP 

Base: BAST FORT BAKER, CA 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 
o m  
RPMA 0 
BOS 0 

Unique Operat 0 

Civ Salary 0 

CHAM PUS 0 
caretaker 0 

MIL PERSONNEL 
Off Salary 0 

En1 Salary 0 

House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 

Unique Other 0 
TOTAL RECUR 0 

TOTAL COSTS 6 258 

ONE-TIME SAVBS 1996 1997 
- - - - -  ($K) - - - - -  - - - -  - - - - 
CONSTRUCTION 
MILCON 0 0 

Pam Housing 0 0 
o m  
1-Time Move 0 0 

MIL PERSONNEL 
Mil Moving 0 0 

OTHER 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Total 
- - - - -  

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Miac Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  
4,056 

Beyond 
- - - - - -  
1,159 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 6/9 
Data Ae Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-2.CBR 
Std Pctrs Pile : C:\COBRA\NBWTABS.SPF 

Base: gRST PORT BAKBR, CA 

ONB-TIMB NBT 1996 
- - - - -  ($K) ----- - - - -  
CONSTRULTION 
MILCON 0 
Pam Houeing 0 
o m  
Civ Retir/RIP 0 
Civ Moving 0 
Other 6 

MIL PERSONNEL 
Mi1 Moving 0 
OTHER 
HAP / RSE 0 

Bnvironmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONB-TIME 6 

Total 
- - - - -  

RBCURRING NBT 
- - - - -  ($K)----- 
PAM HOUSB OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

-4,056 

Beyond 
- - - - - -  
-1,159 

TOTAL NET COST 6 258 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As Of , Report Created 17:55 03/07,'1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : C:\COBRA\MIl-2.CBR 
Std Pctrs File : C:\COBRA\NBWTABS.SPP 

Base: BASE Y, US 
ONB-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUePION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
W V  Milee 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 8/9 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-2.CBR 
Std Pctrs Pile : c:\coBRA\NBWTABS.SPP 

Base: BASE Y, US 
RECURRINGCOSTS 1996 
----- ($K) - - - - -  - - - -  
PAM HOUSB OPS 0 

O&M 
R m  0 
BOS 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PgRSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL COSTS 778 8,632 

ONB-TIMB SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCl'ION 
MILCON 
Pam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Bnvironmental 
1-Time Other 

TOTAL ONB-TIMB 

RECURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data Ae Of , Report Created 17:55 03/07./1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : C:\COBRA\MIl-2.CBR 
Std Pctrs File : C:\COBRA\NEWTABS.SPF 

Base: BASE Y, US 
ONE-TIME NBT 
- - - - -  ($K) - - - - -  
CONSTRUmION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNBL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O M  
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RgCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NBT COST 778 8, 632 



PERSONNEL, S F ,  RPMA, AND BOS DELTAS (COBRA v 5 . 0 8 )  
D a t a  As Of , R e p o r t  C r e a t e d  1 7 : 5 5  0 3 / 0 7 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : M I 1 - 1  

S c e n a r i o  P i l e  : C:\COBRA\MIl-2.CBR 
S t d  F c t r s  P i l e  : C:\COBRA\NBWTABS.SPP 

B a s e  
- - - -  
BAST FORT BAKER 
BASE Y 

P e r s o n n e l  
C h a n g e  %Change  
- - - - - -  - - - - - - -  

- 2 3 2  - 1 0 0 %  
2 2 4  3 %  

S F  

Change  %Change  ~ h g / ~ e r  
- - - - - -  - - - - - - -  - - - - - - -  

- 3 5 3 , 0 0 0  - 1 0 0 2  1 , 5 2 1  
4 1 , 0 0 0  1 2  1 8 3  

RPMA($) BOS($) 
B a s e  C h a n g e  %Change  C h g / P e r  C h a n g e  %Change  C h g / P e r  
- - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
BAST FORT BAKER - 7 8 0 , 0 0 0  - 1 0 0 %  3 , 3 6 2  - 6 5 , 0 0 0  - 1 0 0 2  2 8 0  
BASE Y 7 4 , 4 2 1  1% 3 3 2  4 3 0 , 9 1 0  1% 1 , 9 2 4  

RPMABOS ( $ )  
B a s e  C h a n g e  %Change  C h g / P e r  
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
BAST FORT BAKER - 8 4 5 , 0 0 0  - 1 0 0 2  3 , 6 4 2  
BASE Y 5 0 5 , 3 3 1  1% 2 , 2 5 6  



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : C:\COBiZA\MIl-2.CBR 
Std Fctre File : C:\COBRA\NBWTABS.SFP 

Net Change ($K) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

2001 Total 13eyond 
- - - -  ----- - - - - - -  
-705 -2,413 -705 
366 1,527 366 

-1,159 -4,056 -1,159 
- - - - - - - - - - - - - - - - . . - - - - - 
-1,499 -4,942 -1,499 



INPUT DATA REPORT (COBRA v5.08) 
Data Ae Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : C:\COBRA\MIl-2.cBR 
Std Fctrs File : C:\COBRA\NBWABs.sFF 

INPUT SCREEN ONB - GBNBRAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 

BAST FORT BAKBR, CA Closes in FY 1998 
BASE Y, US Realignment 

Summary : 
------- -  
CLOSE BAST FORT BAKER, CA. 
RELOCATE THE 91ST TNG DIV AND THE 6TH RBC BDB TO VIC SP BAY AREA. 
BASE Y = CAMP PARKS 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - -  
BAST FORT BAKER, CA 

To Base: 
- - - - - - - - 
BASK Y, US 

INPUT SCREEN THREE - MOVBMBNT TABLE 

Transfers from BAST FORT BAKBR, CA to BASB Y, US 

1996 1997 1998 
- - - -  - - - -  - - - -  

Officer Positions: 0 0 40 
Enlisted Positions: 0 0 82 
Civilian Positions: 0 0 102 
Student Positions: 0 0 0 
Missn Bqpt (tons) : 0 0 0 
Suppt Eqpt (tons) : 0 0 0 
Mil Light Vehic (tons) : 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

INPUT SCREEN POUR - STATIC BASB INFORMATION 

Name : EAST FORT BAKER. CA 

Total Officer Bmployees: 
Total Enlisted Bmployees: 
Total Student Bmployase: 
Total Civilian Bmployees: 
Mil Pamilies Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Bnlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distemce: 
- - - -  - - - - -  

49 mi 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : c:\COBRA\MI~-2.c~~ 
Std Pctrs Pile : c:\COBRA\NBWTABS.SPP 

INPUT SCREEN POUR - STATIC BASE INFORMATION 

Name: BASB Y, US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSP): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Preight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Pamily Housing ($K/Year): 
Area cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCRBBN FIVE - DYNAMIC BASB INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: BAST PORT BAKER, CA 
1996 

l-Time Unique Cost ($K): 0 
l-Time Unique Save ($K): 0 
l-Time Moving Cost ($K) : 0 
l-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost ($K) : 0 

Activ Mission Save ($K) : 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule (2) : 0 2 
Shutdown Schedule ( 2 )  : 0 2 
Milcon Cost Avoidnc ($K) : 0 
Pam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
-PUS Out-Patients/Yr: 0 
Pacil ShutDown(KSP) : 353 

Name: BASB Y, US 

l-Time Unique Cost ($K): 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Miec Recurring Cost($K): 
Miec Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule (Z) : 
Shutdown Schedule (2) : 
MilCon cost Avoidnc ($K) : 
Pam Housing Avoidnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSP) : 

0 0 0 0 
0 0 0 0 

253 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 2 02 0 2 
0 2 02 02 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pamily Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
05 05 0 2 0 2 
0 2 0 2 0 2 0 2 
0 0 0 0 
0 0 . 0  0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Pamily Housing ShutDown: 

11.891 
1,514 

29,982 
21,877 
8,151 
1.24 

0 
0 

0.02 
BASBY 



INPUT DATA REPORT (COBRA v5 .08 )  - Page 3 
Data Aa Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario Pile : C:\COBRA\MIl-2.CBR 
Std Fctrs File : C:\COBRA\NBWTABS..SPP 

INPUT SCREEN SIX - BASB PERSONNBL INFORMATION 

Name: BAST FORT BAKER, CA 

1996  1997 1998 1999 2000 2 0 0 1  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 0 0  0  0  
En1 Force Struc Change: 0 0 0  0  0  0  
Civ Force Struc Change: o 0 0  0  0  0  
Stu Force Struc Change: 0 0 0 0  0  0  
Off Scenario Change: 0 0 0  0  0  0  
En1 Scenario Change: 0 0 0  0  0  0  
Civ Scenario Change: 0 0 - 8  0  0  0  
Off Change(No Sal Save): 0 0 0  0  0  0  
En1 Change (No Sal Save) : 0 0 0  0  0  0  
Civ Change(No Sal Save): 0 0 0  0 0 0  
Caretakers - Military: 0 0 0  0  o  0  
Caretakers - Civilian: 0 0 0  0  0  0  

INPUT SCREEN SEVEN - BASB MILITARY CONSTRUCTION INFORMATION 

Name: BASB Y, US 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

OPERA 18,000 0 0  
ADMIN 23,000 0 0  

STANDARD FACTORS SCRBBN ONE - PBRSONNBL 

Percent Officers Married: 77.002 
Percent Enlisted Married: 58.502 

Enlisted Housing MilCon: 91 .002  
Officer Salary($/Year): 67 ,948 .00  

Off BAQ with Dependents($): 7 ,717 .00  
Bnlisted Salary($/Year) : 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost ($/Week) : 1 7 4 . 0 0  
Unemployment Eligibility (Weeks) : 1 8  
Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 1 5 . 0 0 2  
Civilian Barly Retire Rate: 1 0 . 0 0 1  
Civilian Regular Retire Rate: 5.002 
Civilian RIP Pay Factor: 39.002 
SF File Desc: NBWTABS . SPP 

STANDARD FACTORS SCRBBN TWO - FACILITIBS 

RPMA Building SF Cost Index: 0 .93  
BOS Index (RPMA vs population): 0.54 

(Indices are used as expanants) 
Program Management Pactor: 10 .002  
Caretaker Admin (SF/Care) : 162.00 

Mothball Cost ($/SF) : 1 . 2 5  
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters (SF) : 1 ,819 .00  
APPDBT.RPT Inflation Rates: 
1996 :  2 . 9 0 2  1997:  3 . 0 0 1  1998 :  3 .002  

Civ Early Retire Pay Factor: 9 . 0 0 1  
Priority Placement Service : l50.002 

PPS Actions Involving PCS: !SO. 0 0 1  
Civilian PCS coats (5 )  : 28,800 .00 

Civilian New Hire cost ( $ )  : 1 ,109 .00  
Nat Median Home Price ( $ )  : 114 ,600 .00  
Home Sale Reimburse Rate: 3.0.001 
Wax Home Sale Reimburs($) : 22,3€15.00 
Home Purch Reimburse Rate: 5 .002  
Max Home Purch Reimburs ( $ )  : 11.15'1.00 
Civilian Homeowning Rate: 64 .002  
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 
RSB Home Value Reimburse Rate: 19 .002  
RSB Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.002 
Info Management Account: 15 .002  
MilCon Design Rate: 10 .002  
MilCon SIOH Rate: 6.002 
MilCon Contingency Plan Rate: 7.002 
MilCon Site Preparation Rate: 2,4.00% 
Discount Rate for NPV.RPT/ROI: :2.752 
Inflation Rate for NPV.RPT/ROI: 11.002 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data AQ Of , Report Created 17:55 03/07/1995 

Department : ARMY 
Option Package : MI1-1 
Scenario File : C:\COBRA\MIl-2.CBR 
Std Fctrs File : C:\COBRA\NBWPABS.SFP 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
Material/Asaigned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
Air Transport ($/Pass Rile): 0.20 
Misc Bxp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : ;!84.00 
Mil Light vehicle ($/Mile) : 0.09 
Heavy/Spec Vehicle ($/Mile) : 0.09 
POV Reimbursernent($/Mile) : 0.18 
Avg Mil Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Timeoff PCSCost($): 6,134.00 
One-TimeBnlPCSCost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUmION 

category UEI 

Horizontal (sy) 
Waterfront (LF) 
Air Operations (SF) 
Operational (SF) 
Administrative (SF) 
School Buildings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (BA) 
Family Quarters (BA) 
Covered Storage (SF) 
Dining Facilities (SF) 
Recreation Facilities (SF) 
Communications Pacil (SF) 
Shipyard Maintenance (SF) 
RDT & B Facilities (SF) 
POL Storage (BL) 
Ammunition Storage (SF) 
Medical Facilities (SF) 
Environmental ( ) 

APPLIBD INSTR 
LABS (RDT&B) 
CHILD CARE CENTBR 
PRODUmION PAC 
PHYSICAL FITNESS PAC 
2+2 B A M Q  
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

m 
- - 5 /m - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) loo 
(SF) 128 
(BA) 1!3,140 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 



Document Separator 



1. Recommendation: Close F i n s  Army Medical Center (FAMC),'iexceptfoi EdgiuT 
McWhethy Army Resenre Center. Relocate the Medical Equipmcmt and Optical School and 
Optical Fabrication Laboratory to Fort Sap 1 Luston. Reloc;., Cix;ilan Health and Medical 
Program of the Uniformed Services (CHAMPUS) activities to Denver leased space. Relocate 
other tenants to other installations. 

2. Justification: FAMC is low in military value compared to other medical centers. This 
recommendation avoids anticipated need for estimated $245 million construction to replace 
FAMC while preserving health care services through other more cost-effective means. This 
urb;ur i  n t r l  ,,**set any loss of medical services through: phased-in CHAMPUS and Managed Care 
S~~pport rnntracts; increased services at Fort Carson and US Air Fbrce Academy; and 
redistribution of Medical Center patient load fiom Region Eight to other Medical Centers. 
FAMC is not collocated with a sizable active compon&t populaticm. Its elimination does not 
jeopardize the ArmyIs capabii  to surge to support two near-simlltaneous major regional 
contingencies, nor limit the m s  capabiity to provide wartime n~edical support in the theater 
of ojwations. Closure o f k s  medical center allows rdstribution of medical military personnel- 
to other medical centers to absorb the diverted medical center patitst load. These realignmeats 
avoid a significant cost of continuing to operate and maintain facilities at this stand-alone m'dcal . . . X '  - 7- center. DoD's Joint Cross-Mce Group for Military Treatment F'&bes supports the closure 
of F d o n s .  *ns-"llfr 

3. Retun on hvcstmcac ,For the Army, the total o& cost to implement t@i"7Pif . - fi - 

recommendation is S 103 millioacr Thenet of dl &'and.kvings,dluring thiiinplebentation " - - -A -a+ period is a sayings of$~79mi l l i cm.*~  r a a t r h g s a v i n b ~ i l & W o n  are $84 ,- -- .--. 
-4 F 3  

--don with an immedi.te return on inv& The net p r S k % i i t t 6 f i h e - ~  
over 20 years is a savings of $983 million For DoD, the total one-ti& &st to implement this 
recommendation is $142 million. The net of all costs and savings during the implementation 
period is a cost of $39 million. Annual reaming savings after impbementation are S34 million 
with a return on investment expected in 3 years. The net prcsemt value of the costs and savings 
over 20 years is a savings of $299 million. 

4. Impacts: Assuming no economic recovay, this thisrecommendrrtianr could result in a maximum 
potential reduction of 4,489 jobs (2,904 direct jobs and 1,586 indirttct jobs) over the 1996-to- 
2001 period in the Denver, CO Primary Metropolitan Statistical Arc% which represents 0.4 
percent of the area's employment. 

The cumulative economic impact of all BRAC 95 recomrnendatilons and all prior round 
BRAC actions in this area over the 1994-to-2001 period could resullt in a maximum potential 
decrease equal to -0.8 percent of employment in tbe area There an: no known environmental 
impediments at the closing or receiving installations. 



FITZSIMONS ARMY MEDICAL CENTER 

Q 1 .  Why was Fitzsimons Army Medical Center selected for closure? 
A1 . Closure of Fitzsimons Army Medical Center eliminates im expensive-to-maintain 
aging medical service facility which stands alone from any sizable active component 
population. 

42. What will happen to the Graduate Medical Education program at Fitzsimons Army 
Medical Center? 
A2. The Graduate Medical Education program at Fitzsimons Army Medical Center will 
be phased out to allow current radiology, orthopedics, general surgery and internal 
medicine residents sufficient time to finish. Student starts in these programs may increase 
at other locations to offset this loss. The Graduate Medical Hducation program at 
Fitzsimons Army Medical Center has steadily declined in the last few years in seven 
Fellowship programs and five Resident programs. 

43. How will active duty and retired military personnel that were supported by 
Fitzsimons Army Medical Center be able to get medical care" 
A3. Medical care, depending on the nature of the ailment, will be provided through an 
improved Army Community Hospital at Fort Carson and the Air Force Academy, the 
Managed Care Support Program contract, Civilian Health and Medical Program of the 
Uniformed Services and shifting the medical center patient workload to several other 
remaining medical centers. 

Q4. What organizations will remain in Colorado? 
A4. The main headquarters for Office, Civilian Health and Medical Program of the 
Uniformed Services will move to leased space in the Denver, CO area. Army Reserve 
activities currently assigned to the McWhethy Army Reserve Center at FAMC will 
continue to operate fiom their existing facilities. A portion (2:3 1 positions) of the medical 
service personnel assigned to the hospital will be relocated to support improved services at 
Evans Army Community Hospital at Fort Carson. 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

- -  - 

ALTERNATIVE NO, 11 MD1-8 

DATE 
STATUS OF ANALYSIS: RED [ 1 

AMBER [ ] 
GREEN [.C] 3 o 3 ~ d v  

DESCRIPTION 

Close Fitzsimons Arrny Medical Center (FAMC), except for Edgar J. McWhethy 
Arrny Reserve Center. Relocate the Medical Equipment and Optical School 
and Optical Fabrication Laboratory to Fort Sam Houston, TX. Relocate 
OCHAMPUS to Denver, CO leased space. Relocate! other tenants to other 
installations. 

ANALYST: LTC BORNHOFT 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATlOlN 
SET 

ALTERNATIVE NO. I MDI-8 / 

SECTION I 

SCENARIO DEVELOPMENT 



uipment and Optical School and Optical Fabrication Laboratory to Fort Sam Houston. Relocate Office of Civilian 
th and M d c a l  Program of the Umformed Services (OCHAMPUS) activities to Denver leased space. Relocate 

TABS FORM A-l (AUG 94) 





FITZSIMONS AMC 

OPERATIONAL CONSIDERATION EVALUATION 

Army Stationing Strategy (Extract). Reduce excess patient capacity, minime 
uneconomical referral practices, eliminate duplication of Graduate Medical Education 
programs and provide efficient medical support to active duty populations. Medical 
Centers not collocated with sizable active component populations do not provide cost- 
effective medical care, fail to support operation requiremen.ts of the Army and are of little 
military value unless it provides support to a potential theater of operations. 

Military Value Assessment. Ranked 3 of 3 on D-PAD model; remained 3 of 3 on Military 
Value Assessment. 

Assessment of RC Impact. 

RC Units Located On the Installation. List follows. 
5046 SCH USARF 
5502 HSP USA lOOOB (AUG) 
87 TM COURT MARTL DEF 
87 TM ADMINICONTRACT LAW 
87 TM MILITARY JUDGE 
87 TM SR MILITARY JUDGE 
405 DET STRATEGIC INTEL 
993 DET VET SVC LARGE 
9 19 DET DENTAL SVC 

RC Units Receiving Support from the Installaton. 'Units use McWhethy Army 
Reserve Center for annual training. Closing FAMC woultl increase travel time for RC 
units if reserve center were relocated to nearest active duty installation at Ft Carson, CO 
(76 miles away). List of units follows. 

1488 MD TM 
1895 MD TM 
1898 MD TM 
1933 MD TM 
5503 MD HSP 
5046 SCH USARF 
5502 HSP USA 1 OOOB (AUG) 
87 TM COURT MARTL DEF 
87 TM ADMIN/CONTRACT LAW 
87 TM MILITARY JUDGE 
87 TM SR MILITARY JUDGE 
405 DET STRATEGIC INTEL 
993 DET VET SVC LARGE 
9 19 DET DENTAL SVC 



Requirement for an RC Enclave. The USARC wants an enclave on FAMC; it has 
one facility on FAMC which consists of 54,155 gross facility square feet. 

Costs Associated with RC Enclave. No MCAR costs are incurred if enclaving is 
supported. 

Operational Rationale and Impact. 

Rank. FAMC ranked 3 of 3 on D-PAD model; rerrlained 3 of 3 on Military Value 
Assessment. Closure avoids anticipated need for construct ion to replace aging medical 
facility, causes increase in CHAMPUS costs, shifts patient load to other medical centers, 
relocates GME student training to other medical treatment facilities, increases medical 
services at Ft Carson and relocates Medical Equipment and Optical School and Optical 
Fabrication Laboratory to Ft Sam Houston. 

ECONOMIC IMPACT ON COMMUNITY EVALUATI(m 

Assuming no economic recovery, closing FAMC could result in a maximum potential 
reduction of 4,489 jobs (2,903 direct jobs and 1,586 indirect jobs) over the 1996 to 2001 
period in Denver, CO M S 4  which is 0.4% of the area's employment. 
The growth specified by this alternative at Fort Bliss can be accommodated with little or 
no adverse impact to the existing infrastructure of the surrounding community. 
The growth specified by this alternative at Fort Carson cam be accommodated with little or 
no adverse impact to the existing infrastructure of the surrounding community. 
The growth specified by this alternative at Fort Gordon can be accommodated with little 
or no adverse impact to the existing infrastructure of the ~;urrounding community. 
The growth specified by this alternative at Fort Lewis can be accommodated with little or 
no adverse impact to the existing infiastructure of the sunrounding community. 
The growth specified by this alternative at Fort Sam Houston can be accommodated with 
little or no adverse impact to the existing infrastructure of the surrounding community. 
The growth specified by this alternative at Tripler AMC can be accommodated with little 
or no adverse impact to the existing infrastructure of the surrounding community. 
The growth specified by this alternative at Walter Reed AMC can be accommodated with 
little or no adverse impact to the existing infrastructure of the surrounding community. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO, 1 MD1-8 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

VOLUME I - CONUS AND PANAMA BASE SUMMARLY BY MACOM 

(ACTIVE ARMY BASES INCLUOING ON-POST RESERVE CENTER/GUARD AR-Y FULL Tll4E POWUTIOWS) 

= = f ~ = = = = = ~ ~ = ~ t = = = ~ I I I ~ ~ = = I I - - - - - - I I I I a I ~ ~ ~ = = ~ I I P I I = ~ ~ ~ ~ I D I I t ~ I I ~ ~ I ~ ~ ~ D - - - - -  ----- 
FY: 1994 1995 19% l W 7  1998 lm 2000 

===III==5=t===I==============I==I==f======l=====ll=====---------- -------s==t=l=I=====D~fIL-tltl============I======= 

MACOM: MEDCOM 

FITZSIMONS ARMY MEDICAL CENTER 
TOTALMIL: 1453 1391 1366 1499 1450 1450 1450 
TOTALCIV: 2015 1978 1979 1980 1981 1981 1981 
TOTAL POP: 3668 3369 3345 3419 3431 3431 3431 

FORT DETRlCK 
TOTALMIL: 801 808 814 806 806 806 806 
TOTALCIV: 3138 3145 3101 3079 3062 3048 3048 
TOTALPOP: 3939 3953 3915 3885 3868 3854 3854 

WALTER REED ARMY MEDICAL CENTER 
TOTALMIL: 2845 2839 2797 2797 2797 2797 2797 
TOTALCIV: 4182 4296 4290 4285 4278 4265 4265 
TOTALPOP: 7027 7135 7087 7082 7075 7062 7062 

MACOM TOTALS 
MEDCOM 

TOTAL MIL: 5099 5038 4977 5102 5053 5053 5053 
TOTAL CIV: 9335 9419 9370 9UC 9321 9294 9294 
TOTAL POP: 14434 14457 14347 16446 14374 14347 14347 

Printed: 081 15/94 
ASIPFLAT: 081 15/94 

DAIM-FDP-P (DDN 223-4583:) 

n-n n-rn- A - ---- -- 



Printed 08/15/94 SAMAS as of 16 MAY 94 

ACTIVE ARMY B I S E  
MILITARY GRADE DISTRIBUTlON PROJECTION 

FITZSIMONS ARMY MEDICAL CEZNTER , MEDCOM 

% DIFF 

06 53 56 3 
05 88 93 5 
04 110 1.14 5 
W4 4 4 0 -- 

TOTAL 254 268 14 

TOTAL 225 

TOTAL 

E6 
E5 
E4 

TOTAL 470 

E3 81 
E2 4 
El 8 

TOTAL 93 

GRAND 
TOTAL 

OFF 469 
WOF 10 
ENL 707 

TDY OFF 
STUDENTS EhTL 

TRAINEES Eh.Z 248 18 9 -59 - 24 

>>> GRADE LEVEL PROJECTIONS ARE BASED UPON PROFILES DEVELOPED FROM 
ON-POST PARENT LEVEL UIC'S FOR EACH FY. THESE PROFILES ARE 
APPLIED TO THE ASIP AUTHORIZATIONS TO PRODUCE A PROJECTED 
DISTRIBUTION. VALUES OF ZERO REPRESENT A DISTRIBUTION OF LESS 
THAN 0.5 OR ZERO. ******  = DIVIDE BY 0 ERROR. 



8% UIC 

ASIP TROOP LIST ORDERED BY MAJOR UNIT 
F i t z s i m n s  AMC -- 08055 

MAJOR UNIT A -- FITZSIMONS AtK 
FY 1996 

C A TOTAL 
SRC RSUNWBR DESCRIPTION OFF WOF ENL MIL 

.-------- -- ---- -- -------------- ----- ----- ------ ------ 
W 2  CTRFITZHN ARMY 447 1 555 1003 

FAK ,  F I T S I W  0 0 0 0 
WQ2 CTRFITZM ARMY 1 0 0 1 

F M . F I T S 1 W  9 0 0 9 ----- ----- ------ ------ 
457 1 555 1013 

ASIP TROOP LIST ORDEREO BY MAJOR UNIT 
F i t z s i m s  4% -- 08055 

MAJOR UNIT B -- ACAD HEALTH SCI 
FV 19% 

CA TO 1AL 
MC UIC SRC RS UNL).( BR OESCRIPTICM OFF UOF ENL MIL  

- - -- -- 
4 9 281 294 

ASIP TROOP LIST ORDERED BY c(A.K# UNIT 
F i t z t l m n s  AMC -- 08055 
CU30R UNIT Y - TENANTS 

FV 1996 

Database 
Ver 4.20 

US OMER TOTAL TOTAL 
CIV CIV CIV POP 

------ ------ ------ ------- 
1445 0 1445 2448 

0 0 0 0 
0 0 0 1 
0 0 0 9 ------ ------ ------ ------- 

1445 0 1445 2458 
Database 
Ver 4.20 

US OTHER TOTAL TOTAL 
CIV CIV CIV POP 

CA TOTAL US OTHER TOTAL mAL 
K: UIC SRC RS lMM BR DESCRIPTION OFF WY DL MIL CIV CIV CIV POP -- --- --------- 
W 104202 OMMgff OFC 11 0 1 1 2  220 0 2 2 0  232 
AF * F I R 1  A I R  FORCE 0 0 0 0 2 0 2 2 
HSM)3H06 MUI AGWSAEMIHYG 10  0 7 17 26 0 26 43 
HS WM44 C(3M ACOUSAHEKTH 1 0  0 1 2 0 2 3 
w I ogzo l  DGFEHSEIMlEST 0 0 0 0 5 0 5 5 
RX m201 RED CROSS 0 0 0 0 0 3 3 3 
HSORZAM SELECTIVE SVC 2 0 0 2 8 0 8 10 
HS W 1  tavz AWUSAHEAiLTH 0 0 0 0 1 0 1 1 
FC 134n83 W U S M R E S S P  9 0 17  26 9 0 9 3 5  
la U36LSO W#L FAaJSA HEALTH 1 0  0 1 0 0 0 1 -- - - ---- -- -- --- --- 

34 0 2 5  59 273 3 276 335 
09/19/94 ASIP TROOP LIST ORDERED BY rUX)R UNIT Database 
WfWW6 F i t z s i a o m  An: -- 08055 Ver 4.20 

W W I T  Z -- GARRISON 
FY 1996 

CA TOTAL US OTHER TOTAL TOTAL 
K UIC SRC RSUMMBR DESCRIPTION OFF MX ENL MIL CIV CIV CIV POP __ ____-- -------- -- ---- -- ----------- ----- ----- ----- ------ - -  ------ ----- ----- 
(rl eoO201 FULLTIBE COHTR 0 0 0 0 0 2 2 8 2 2 8  22E ----- ----- --- ---- --- --- ------ - 

0 0 0 0 0 228 228 228 
09/19/94 ASIP TROOP LIST ORMRED BY CIAlOR UNIT Oat&hsa 
H ( ) R w  Fitzs i rnoos AMC -- 08055 Ver 4.20 

MAJOR UNIT A -- FITZSInONS AK 
FY 2000 

CA TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RS UNW BR DESCRIPTION OFF UOF ENL MIL CIV CIV CIV POP _ _  _ _ _ _ _ _  _________ -- --_- -- ______-----_-- ----- ----- ------ ------ ------ ------ ----_- ------- 
HS W 2 - A  WOQ2 C T R F I T M  A M  447 1 555 1003 1447 0 1447 2450 
HS W 2 = A  WQ2 CTRFITZM A m  1 0 0 1 0 0 0 1 
HS I832/Y F M .  F ITS I fM l  13 0 0 13 0 0 0 13 ----- ----- ------ ------ ------ ------ ------ ------- 

461 1 555 1017 1447 0 1447 2464 



09/19/94 
HQRPLANS 

ASIP TROOP LIST ORDERED BY KAJOR UNIT 
F i t z s i m o n s  AK -- 08055 

MAJOR UNIT B -- ACAD HEALTH SCI 
FY 2000 

Database 
Ver  4.20 

CA TOTAL US OTHER TOTAL TOTAL 
HC UIC SRC RS UNW BR DESCRIPTION OFF MX ENL L C I V  CIV C IV  POP -- _--___ --_------ -- ---- -- -------------- ----- ----- ------ -.----- ------ ------ ------ ------- 
HS W3VZ40 W3VZ ACWSA HEALTH 4 9 4 0  53 30 0 30 83 
US 1865/T USAMEOS. F I T 3  0 0 189  189 0 0 0 189 
HS I 8 6 5 / P  USAMEOS,FITSM 0 0 58 58 0 0 0 58 ----- ----- ------ -.----- ------ ------ ------ ------- 

4 9 287 N O  30 0 30 330 
09/19/94 ASIP TROOP L I S T  ORDERED BY W O R  UIVIT Database 
HQRPLANS F i t z s i m n s  AMC -- 08055 Ver  4.20 

MJOR UNIT Y -- TENANTS 
FY 2000 

CA T3TAL US OTHER TOTAL TOTAL 
nC U I C  SRC RS UNLW BR DESCRIPTION OFF MX ENL MIL C I V  C IV  C I V  POP -- -- -- --- -- --- ----- --- ---- ---- ---- ----- ---- ----- 
HD W36L40 W36L FAaffA HEALTH 1 0  0 1 0 0 0 1 
HS WOW06 W03H AGYUSA ENV HYG 1 0  0 7 17 26  0 2 6  43 
HSOR2AAA SELECTIVE SVC 2 0 0 2 8 0 8 10 
AF .FIT21 AIR FORCE 0 0 0 0 2 0 2 2 
Rx #a'EOl RED CROSS 0 0 0 0 0 3 3 3 
Of 104202 OCHAEPUS W C  11 0 1 12 220 0 220 232 
HS WVZ44 W 3 M  ACWSAHEKTH 1 0  0 1 2 0 2 f-- 
HS WM71 U M  AC#ISAHEALTH 0 0 0 0 1 0 1 1 
FC W4C+1B3 W)CU U S M R E S S P  9 0 17 2 6  9 0 9 35 
FCWBWAA OB7OSL000 00 0507CI)HSPCBTSUPPORT 4 1 69 74 0 0 0 74 
w 104201 mENSE1NVEST 0 0 0 0 5 0 5 5 

. I - - - - -  

38 1 94 133 273 3 276 409 
09/19/94 ASIP TROOP L I S T  ORDERED BY MUOR L N I T  Da- 
lioRPw6 F l t z r l m m  W - 08055 VU 4.20 

MJOR UNIT Z - GARRISON 
IT2000 

CA luTAL L6 OTHER TOTAL TDiK 
HC U I C  SRC RS LNL)II BR DESCRIPTION S F  M]F ENL M I L  C I V  C I V  C I V  POe 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : M m c o n d  

Army Base = FITZSIMONS ARMY MEDICAL CENTER 
Sm Code = 08297 
Station = FITZSMS, CO (FITZSIMONS ARMY MEDICAL CENTER) 

UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EOATE FY FY FY FY FY FY FY 
DaOMC COW0 UDEP CCNW 1994 1995 1996  1997  1 W 8  1999 2000 ----------------------------------------------------------------------------..------------------------------------- --------------------------------------------------------------------------..------------------------------------- 

TYPE UNIT: TOE UNITS / 

UBKUM 0 0  0507  FID HSPCBT SUPPORT(CADRE) 08705LOOOC00 A OFF: 
3 &=. 4 4 FC 32730 SMS 19961016 MF: 1 1 1 

1 rrjW ENL : 6 9  69 6 9  _ _ _ - - - _ - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 4 4 4 4 
TOTAL UOF: 0 0 0 1 1 1 1 

TOE UNITS TOTAL ENL: 0 0 0 69 69 69 6 9  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA UNITS 

OR2AAA SELECTIVE SVC TH RG6 
HS OAI 

OFF: 2 2 2 2 2 2 2 
UOF : 0 D 0 0 0 0 - 0  
ENL: 0 D 0 0 0 0 0 
USC : 8 (8 8 8 8 8 8 

U03H A G W  ENV HYGENE 
UO3H USA ENV HYGENE ACT, UEST 

1 

OFF: 
W F  : 

HSO295 ENL: 
USC : 

TAD 
HSAT 

UOQ2-A 
HS 56501 
Ugl COF 

UOQ2 CTRFITZUN A M Y  MED R OFF: 
19941002 UOF: 

ENL: 
USC: 

UOQZ CTRFITMN ARUY MED 
UOQ2 USA DENTAC FlTZSlClOWS 

1 

OFF: 
W F  : 

HS0205 ENL: 
USC: 

TAD 
E32H 

UOQ2 CTRFITZUN ARMY ME0 
UOQ2 F I T W N  AMC CO A 

1 

OFF: 
TAD 
E32H 

U ~ F  I 
HSO295 ENL: 

USC: 

WOO2 CTRFITZl4N ARMY MED 
VOQ2 FITZUN AMC CO B 

1 

OFF: 
W F  : 

H S O m  ENL: 
USC : 

TAD 
E32H 

UOQ2 CTRFlTWN A M Y  MED 
UOQ2 FAMC ME0 HoLDING M PP 

1 

OFF: 
W F  : 

HS0295 ENL: 
TAD 
E32H 

UOQZ CTRFITZUN ARMY ME0 
UOQZ USA STU)ENT M PP 

1 

OFF: 
W F :  

HS0295 ENL: 
TAD 
E32H 

U36L FAWSA HEALTH 
U36L FITZSICK))(S ARMY ME0 CTR 

1 

OFF: 
W F :  

UD0295 ENL: 
TAD 
FASG 

U3VZ40 
HS 66122 
V5 1 FUE 

U3VZ ACWSA HEALTH SCIENC 
U3VZ AHS ME OPT SCHOOL 

1 -. 

OFF: 
W F  : 

HS0295 ENL: 
USC : 

TAD 
VTRO 

& 

U3VZ ACDUM HEALTH SCIENC 
U3VZ ROB U REGION AURORA 

1 

OFF: 
W F :  

HS0295 ENL: 
USC: 

TAM 
VTRO 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE OPCY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MEDCOM 

- 

Army Base = FITZSIMONS ARMY MEDICAL CENTER 
Stn Code = 08297 
Station = FITZSMS, CO (FITZSIMONS ARMY MEDICAL CENTER) 
--------------------------------------------------------------------------.---------------------------------------- --------------------------------------------------------------------------.---------------------------------------- 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
OOOAAC Conp0 MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 ----------------_-_ --------------------------------------------------------------------------.--------------------=------------------- 

W3VZ71 U3VZ AUIUSA HEALTH SClENC OFF: 0 0 0 0 0 0 0 
HS 66122 W3VZ RROS U REGION AURORA TAM UOF : 0 0 0 0 0 0 0 

1 VTRD HS0295 ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

U 4 M 3  W US ARMY RES SPT GRP OFF: 9 9 
FC 66141 W11U RG DENMR TAM VOF : 0 0 
W81KC7 1 ARFT FC2095 ENL: 17 17 

usc: 9 9 -----------------------------------------------------------------------------. 
TOTAL OFF: 451 474 
TOTAL UOF: 10 10 

TI)A UNITS TOTALENL: 623 619 
TOTAL USC: 1557 1520 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: PCS STUDENTS 

I 832 /P  FMC,  F ITS IHHWS OFF: 7 7 0 
HS PCS STU)ENTS-BILLET LOAD ATR 1995 W F  : 0 0 0 

1 ENL: 4 0 0 

I865 /P  USAWEOS, F ITS INS OFF: 0 0 0 0 0 0 0 
HS PCS STUDENTS-BILLET LOAD ATR 2000 UOF : 0 1 0 0 0 0 

1 ENL: 79 56 58 58 58 5 8  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 7 7 0 0 0 0 0 
TOTAL UOF: 0 1 0 0 0 0 0 

PC3 STUDENTS TOTALENL: 83 56 5 7 1 Y 5 8  58 58 58 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TYPE UNIT: TDYSIVDENTS 

.- 

1832/Y FMC,  F I T S I H H W S  OFF: 18 18 d 13. 13 13 13 
HS TDY STUDENTS-BILLET LOAD ATR 2000 UOF: 0 0 0 0 0 

0 bq : 1 ENL: 0 0 0 0 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 18 18 9 13 13 13 13 
TOTAL UOF: 0 0 0 0 0 0 0 

TDY S'I"UDENTs TOTAL ENL: 0 0 0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TR4INEES 

1865/T USAWEOS , F I TSMNS OFF: 0 0 0 0 0 0 0 
HS A I T  TRAINEES-BILLET LOAD ATR 2000 W F  : 0 2 0 0 0 0 0 

1 ENL: 248 191 184 238 189 189 189 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 2 0 0 0 

TRAINEES TOTALENL: 248 191 184 f f 238  0 ' f O  189 189 189 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - d - - - - - - - - - - - - - - - - - - - - - - - - - - ~ ~  

TYPE UNIT: OTHER TENANTS +xi 4 
! 0a201 DEFENSE INVEST SVC OFF: 0 0 0 0 0 0 0 
D F DA I UOF : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC : 5 5 5 5 5 5 5 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONlLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MEDCOM 

Army Base = FITZSIMONS ARMY MEDICAL CENTER 
Stn Code = 08297 
Station = FITZSMS, CO (FITZSIMONS ARMY MEDICAL CENTER) 
................................................................................................................... 

U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC A C T M  
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODMC carp0 HDEP CCNW 1994 1995 1996 1997 1998 1999 2000 ----------------------------------------------------------------------------.-------------------------------------- ---------------------------------------------------------------------------..-------------------------------------- 

OCHMWS OFC 
DAI  

RED CROSS 
DA I 

A I R  FORCE 
USAF LIAISON OFC DA I 

M F E S  
F l T Z S l W S  MAIN STORE D A I  

FULLTIHE COWTRACT SPT 
DA I 

ION-APPROPRIATED FUND 
F I T Z S I W S  AnC INSTL WR FUND D A l  

UOQ2 CTRFITMN ARMY UED 
VWUA CTR F lTZ lO l  ARMY ME0 ( D A I  

- - 1 E32H 

OFF: 11 11 11 11 11 11 11 
W F :  0 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 
usc: 220 220 220 220 220 220 220 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 - 2 

J OFF: 0 
W F :  0 
ENL: 0 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 228 2i!8 228 228 228 228 228 

J OFF: 0 
UOF : 0 
ENL: 0 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 

, ENL: 0 -0 0 0 0 0 0 
- 

-2=A WOO2 CTRFITZnN ARMY MED OFF: 0 0 0 0 0 0 0 
HS 56501  WON-ADDITIVE AUTHORIZATIONS TADDAI UOF : 0 0 0 0 0 0 0 

1 E32H H S O m  ENL: 0 0 0 0 0 0 0 ----------------------------------------------------------------------------. .------------------------------------- 

OTRER TENANTS 

TOTALOFF: 12 12 12J 12 12 12 12 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 1 1 1 1 1 1 1 
TOTAL USC: 227 227 227 227 227 227 227 
TOTALOTH: 231 231 231 231 231 231 231 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : MEDCOM 

Army Base = FlTZSIMONS ARMY MEDICAL CENTER 
Sm Code = 08297 
Station = FITZSMS, CO (FITZSIMONS ARMY MEDICAL CENTER) 
----------------------------------------------------------------------.--------------------------------------- ---------------------------------------------------------------------------..-------------------------------------- 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC ConPo MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 
................................................................................................................... 

----------------------------------------------------------------------------.-------------------------------------- ---------------------------------------------------------------------------.-------------------------------------- 
TOTAL OFF: 488 511 495 503 503 503 503 
T O T A L W F :  10 13 10 11 11 11 11 
TOTALENL:  955 857 861 985 936 936 936 

INSTALLATION TOTALS TOTAL MIL :  1453 13'91 1366 1499 1450 1450 1450 
TOTAL USC: 1784 1747 1748 1749 1750 1750 1750 
TOTALOTH: 231 231 231 231 231 231 231 
TOTAL C I V :  2015 1978 1979 1980 1981 1981 1981 
TOTAL POP: 3468 33159 3345 3479 3431 3431 3431 

----------------------------------------------------------------------------.-------------------------------------- ----------------------------------------------------------------------------.-------------------------------------- 

Supported Population (All Services) 

A c t i v e :  4082 
D e p e n d e n t s  of A c t i v e :  1W5 

R e s e r v e  C a r p o n m t :  'I121 
D e p e n d e n t s  of R e s e r v e  C o n p o n e n t :  93 1 

R e t i r e e :  10865 
D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s :  l!i257 

---- , . - - -  

40941 

S o u r c e :  FY 1993 DEERS d a t a  f r o m  the D e f e n s e  M e d i c a l  I n f o r m s t i o n  S y s t e m  (DMlS) 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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Fitzsimmons Army Medical  Center continued 

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOB IMPACT? 

F i t z s i m o n s  Army Medical Center is n o t  a designated m o b i l i z a t i o n  
site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE .WMY RESERVE 
RECRUITING IN THE MARXET AREA ( 5 0  MILE RADIUS)? 

T h e r e  are no s i g n i f i c a n t  impacts on r e c r u i t . i n g .  

1 4 .  WHAT UNIQUE LOCAL MARKET FACTORS DIREClTLY SUPPORT USAR UNITS 
ON THIS INSTALLATION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, E T C . ) ?  

There are no unique demographic/market factors in support of USAR 
u n i t s .  

is. WEAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
(RCAS) ? 

a. Telecommunications: Approximately 10 telephones are located 
within the facility at ~itzsimmons Army Medical Center. 
Presently, these 10 instruments are provided service by the 
~itzsimmons Army ~e&ical Center switch. Estimated yearly re- 
occurring charges to provide service for 10 instruments is $1,500 
including local service anti a l l  long distance service. 

- 
b. Database Management Systems (RCAS): RCAS would have no major 
impact. 

c. Mail Support: Mail support is being provided by Fitzsimmons 
Army Medical Center, An official m a i l  distribution c e n t e r  would 
have to be established to support t h e  Reserve  Center. One - 
full-time person would be required to process mail, order and 
distribute publications, retire records, and perform other 
required administrative f u n c t i o n s .  An a d d i t i o n a l  full-time 
person would have to be trained to  process nail in the absence of 
t h e  mail clerk. There would be a one-time c o s t  of $2,500 t o  
purchase a mailing machine, electronic scale, and interface unit. 
There would be an annual cost of approximatcsly $1,000 to lease a 
postal meter and provide maintenance on t h e  mailing equipment. 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN 'L'RAINING AND SUPPORT 
FACILITIES? 

The USARC is  not interested in assuming comnand and control of 
Fitzsimmons Army Medical Center, however the USAR i s  adamant 
about the retention of the Anuy Reserve Center. 

CLOSE HOLD 
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ANNEX A, INSTALLATION ASSESSMENT 

FITZSIHHONS ARMY MEDICAL CENTER ( A - 2 8 )  

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONIED AT THIS 
INSTALLATION? WHAT ARE THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTHS OF THE UNITS? 

Attachment 1 provides the required, authorized and assigned force 
structure information for the 9 Reserve u n . i t s / a c t i v i t i e s  located 
at Fitzsimmons Army Medical Center based 011 USARC FY 94 Summer 
Command Plan. 

2 .  ARE ANY OP THE UNITS/ACTIVITIE~ SCHEDUIAED FOR INACTIVATION OR 
RELOCATION? (E-DATE) 

No inactivations, activations, or relocations are planned for 
Fitzsimmona Army Medical C e n t e r .  

3 .  WHAT IS THE NUMBER OF ASSIGNED FULL-TINE SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/AC'I~IVITI;ES AT THIS 
INSTALLATION? 

7 ZC? G Q ~ W  h3 
/ ' 

There are 8 civilians and no military (AGR) full-time support 
personnel at Pitzsimmons Army ~edical C e n t e r .  

4 .  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

-- 

There is 1 AGR personnel in government quarters on Fitzshons 
Army Medical Center. 

5 .  ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There  are no suitable USAR facilities within a 50 mile radius 
into which the units  could be relocated. The USARC has one 
facility on Fitzsimmons Army Medical Center (Fac ID C 0 0 0 2 )  which 
consists of 51,581 SF of administrative/traininq space and 2,574 
SF of maintenance space. Attachment 2 is a current Facility 
Condition Assessment report for the one USAR owned facility at 
Fitzsimmons Army Medical Center. Based on our analysis, there 
are no USAR facilities within a SO mile radius of Fitzsirnmons 
Army Medical Center recommended for relocation, if Fitzsimmons 
Army ~edical Center is closed. Information on the four 
facilities within 50 milee is available upon request from the 
USARC DCSCOMPT. 

CLOSE HOLD 



CLOSE HOLD 

Fitzsimons Army Medical Center 

6- WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USE"? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADE - 

SEPARATELY. 

Attachment 3 is a list of the USAR u n i t s  which train (AT/ADT) at 
~ i t z s i m o n s  Army Medical Center. T h e s e  units t o t a l  3 0 9  
personnel, 88 officers and 221 enlisted. 

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
( i . e . ,  TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

The USARC has one facility on Fitzsimmons A r m y  Medical Center 
(Fac ID C0002) which consists of 51,581 SF of administrative/ 
training space and 2,574 SF of maintenance space. T h e r e  are no I 
suitable USAR faciliti2s within a 50 mile .radius into which the 
units-could be relocated. Replacement facilities would have to 
be built/leased to house the units stationed at ~itzsimmons Army - 
Medical Center. There i s  no l o g i s t i c s  imptsct for the USAR if %S%\ 
Fitzsimmons Army ~edical C e n t e r  is closed, 2 S 7 4 -  

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE q=S 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)?  DOES SIMULTANEOUS C4'cs 
CLOSING OF ALL -OR TRAINING AREAS WITHIN 150 MILES OF THIS 
INSTALLATION HAW AN ADVERSE EFFECT ON RESERVE 
TRAINING/READINESS? 

Fort Carson is approximately 100 miles from Fitzsimmons Army 
Medical Center. 

9. DOES TEE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT7 

The USARC would want to establish an enclave on Fitzsimmons Army ' 
Medical Center. The USARC has one facility on ~itzaimmons Army -- - 
Medical Center (Fac ID C0002 )  which c0nsist.s of 54,155 gross 
facility SF. 

10- IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINGS ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC~? 

No MCAR coats are incurred if enclaving is supported. 

11. IF RELOCATION OF TEE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)? 

- 
/ 

- -. 3- 
Relocation of t h e  facilities would require a $ 5 . 5  million MCAR - 
project or a $650,000 annual lease. 

CLOSE HOLD 



- 
DATR: 2' 3tember 94 
T i h e :  0 60ure 
Page: A 

CLOSP 'V3LD - 
USAR Uh*-;i ON 
INSTALLATIONS 
AURORA, CO 

II 
II 

REQD 
STR 

+ 

AUTH ASGT* 
STR STR 
****  ****  UNIT ADDRESS CITY 

**** a****** **** 
STACO: 0 8 0 2 8  FACID: COO02 ST STATION W AURORA 

ST ZIP ACT EDATE 
*** ***  ***+* 

W83JAA 5046 SCH USARF BLDG 820 FAMC AURORA 
MUSARC: 0096 ARCOM CONGDIS: 01 GE0NA:MCWHBTHY USARC 

CO 80045-7050 R 
ASGMT: 6F 

W83JAA 5046 SCH USARF T; BLDG820 FAMC AURORA 
MUSARC : 0096 AkCOM C I ~ "  CONGDIS: 01 GE0NA:MCWHETHYUSARC 

CO 80045-7050 R 
ASGMT: 6F 

W83JAA 5046 SCH USARF 
c 

-3 B L W  820 FAMC AURORA 
MUSARC: 0096 ARCOM CONGDIS : 01 GE0NA:MCWHETHY USARC 

T '  : 
W83JAA 5046 SCH USARF ' . BLDQ 820 FAMC AURORA 
MUSARC: 0104 DXV CONGDIS : 01 GE0NA:MWHETHY USARC 

WBKZAA 5502 HSP USA lOOOB (AUO) BLDQ 820 FAMC AURORA 
MUSARC : 0096 ARCOM - CONGDIS: Gl GE0NA:MCWHETHY USARC 

; " * 

CO 80045-7050 U 
ASGMT: 6F 

W8K2AA 5502 HSP USA lOOOB (AUG) B L W  820 FAMC AURORA 
MUSARC: 0096 ARCOM CONGDIS : 01 GE0NA:MCWHBTHY USARC 

CO 80045-7050 U 
ASGMT: 6F 

CO 80045-7050 U 
ASGMT: 6F 

.. W8KZAA 5502 HSP USA lOOOB (AUG) BLDG 820 FAMC AURORA 
MUSARC: 0096 ARCOM CONGDIS : 01 GE0NA:MCWHETHY USARC 

WR45D4 0087 TMCOURTMARTLDEF BLDG 820 FAMC AURORA 
MUSARC: 0096 ARCOM CONGDIS: 01 GE0NA:MCWHETHY USARC 

CO 80045-7050 C 
ASGMT: 6F 

LEGEND: A d k c t i v a t i o n ,  C ~ C o n v e r r r i o n ,  C ~ C h a n g e  i n  Qnd A s p t  ( C a i n ) ,  H-Change i n  Qnd A s g m t  ( L O B E ) ,  J = I n a c t i v a t i o n ,  
L ~ R e l o c a t i o n ,  R ~ R e o r g a n i z a t i o n ,  S-AU) change, UtUpdate 

CPLAN. DBF - MACSTA . DBF WITADDR.  FRX S-. W X  
USARC DCSFOR/CMD PLAN (AFRC- FD 1 - CP)  
( 4 0 4 )  6 2 9  - 7 0 8 9 / 7 6 1 3  FAX ( 4 0 4 )  6 2 9  - 7 0 4 8 / 1 0 7 9  

CLOSE 1-lO1.D 



DATE: 2) 7te-r 94 
~fnne:  0 ours 
Page: 1. 

UNIT 
**** 

USAR m, -a ON 
INSTALLATIONS 
AURORA, co 

REQD AUT'H ASG? 
ADDRESS CITY ST ZIP ACT EDATE STR STR STR 
******* **** **  ***  * **  **I** ****  * ***  * ***  

WR45D4 0087TMCOURTMARTLDEF BLDG820 FAMC AURORA CO 80045-7050 C 960915 5  5  
MUSARC: 0096 ARCOM CONGDIS: 01 GE0NA:MCWHETHY USARC ASGMT: 6F 

WR45F2 0087 TMADMIN/CONTRACT LAW BLDG 820 FAMC AURORA CO 80045-7050 C 930918 5 5  
MUSARC: 0096 ARCOM CONGDIS : 01 GE0NA:MCWHETHY USARC ASGMT: 6F 

WR45F2 0087 TMADMIN/CONTRACT LAW BLDG 820 FAMC AURORA CO 80045-7050 C 960915 5 5  
MUSARC: 0096 ARCOM CONGDIS: 01 QE0NA:MCWHETHY USARC ASGMT: 6F 

WR45G4 0087 TM MILITARY J U W E  BLDG 820 FAMC AURORA CO 80045-7050 C 930918 2 2 
MUSARC: 0096 ARCOM CONGDIS: 01 GE0NA:MCWHETHY USARC ASGMT: 6F 

WR45G4 0087 TM MILITARY JUDGE BLDG820 FAMC AURORA CO 80045-7050 C 960915 2  2 
MUSARC: 0096 ARCOM CONQDIS: 01 GE0NA:MCWHETHY USARC ASGMT: 6F 

WR45H3 0087 TM SR MILITARY J U W E  BLDG 820 FAMC AURORA CO 80045-7050 C 930918 2 2 
MWSARC: 0096 ARCOM CONGDIS: 01 GE0NA:MCWHETHY USARC ASGMT: 6F 

'WR45H3 0087 TM SRMILITARY J U W E  BLDQ 820 FAMC AURORA CO 80045-7050 C 960915 2 2 
MUSARC: 0096 ARCOM CONQDIS: 01 QE0NA:MCWHETHY USARC ASGMI': 6F 

, WS3CAA 0405 DET STRATEGIC INTEL BLDG 820 FAMC AURORA CO 80045-7050 C 820716 9 9 
MUSARC: 0096 ARCOM CONGDIS: 01 QE0NA:MCWHETHY USARC ASOMT: 6F 

/ WS3CAA 0405 DET STRATEGIC INTEL BLDG 820 FAMC AURORA CO 80045-7050 C 911001 5 9  7 
MUSARC: 0096 ARCOM CONGDIS: 01 QE0NA:MCWHETHY USARC ASGMT: 6F 

LEGEND: ~ d c t i v a t i o n ,  C = C o n v e r s i o n ,  C=Change i n  Qnd A s g m t  ( G a i n ) ,  H=Change i n  Qnd Asgmt  ( L o s s ) ,  J = I n a c t i v a t i o n ,  
L~Relocation, R~Reorganization, SdUO change, U=Update 

CPLAN. DBF - KACSTA . DBF UNITADDR . FRX STNNMLOC. W X  
USARC DCSFOR/CMD PLAN (AFRC- FDI - C P )  
( 4 0 4 )  6 2 9  - 7 0 8 9 / 7 6 1 3  FAX ( 4 0 4 )  6 2 9 -  7 0 4 8 / 5 0 7 9  

CLOSE WOLD 



DATE: 21 otember 94 
Tiae: 0 our 6 

Page: . 

UNIT 
* * 

WT07AA 0993 DET VET SVC LARGE 
MUSARC: 0096 ARCOM 

'WTU7AA 0993 DET VET SVC LARGE 
MUSARC : 0 09 6 ARCOM 

WV8JAA 0919 DBT DENTAL SVC 
MUSARC: 0096 ARCOM 

,WV8JAA 0919 CO DENTAL SVC ' MUSARC: 0096 ARCOM 

CLOSE "OLD 

~ m & T ~ ~ ~ ~  11 AURORA, CO I 

ADDRESS 
******* 

CITY ST ZIP ACT EDATE 
**** ** ***  ***  ***** 

BLDQ 820 FAMC AURORA CO 80045-7050 A 870916 
CONGDIS: 01 GEONA:?lCWHETHY USARC ASGMT: 6F 

BLDQ 820 FAMC AURORA CO 80045-7050 fr, 941016 
CONGDIS: 01 OE0NA:MCWHBTHY USARC ASGMT: 6P C 

BLDG 020 FAMC AURORA CO 80045-7050 A 860416 
CONGDIS: 01 GE0NA:MCWHETHY USARC ASGMT: 6F 

BLDG 820 FAMC AURORA CO 80045-7050 AH 950918 
CONGDIS: 01 GE0NA:MCWHETHY USARC ASGMT: 6F C 

LEGEND: Adcti va tion, C=Conversion, C=Changc in Cind Asgmt (Gain), H-Change in Qnd A s p t  ( L o s s ) ,  Jt~nactiva tion, 
LmRelocation, R-Reorganization, S-ALO change, U-Update 

CPLAN. DBF - MACSTA . DBF UNITADDR . FRX ST-. W X  
USARC D C S F O R / ~  PLAN (AFRC- FDI - CP) 
(404) 629 - 7089/7613 FAX (404) 629 - 7048/5079 

REQD AUTH AS@ 
STR STR STR 

****  **** 

CLOSE HOLD 
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W l f  HlN 50 MILES OFFITZSIMMONS ME 

8 
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CLOSE HOLD 

Engineer Data Call and Installation Narrative As~eSsnent 

1. FAC - ID: COO02 

2. Name of Facility: Edgar J. McWhethy USARC 

3. Type of Facility: USARC 

4. Location: Aurora, CO 

5. Year.acquired or constructed by USAR: 1992 

6. Facility condition: (enclosure 1) 

7. Costs: 

a. Annual lease costs: NA 

b. Average annual operating costs/sum of all RPMA 
accounts: $131,055 

c. Programmed MCAR or MMCAR costs: NA 

CLOSE HOLD 



ARMY RESERVE FACILITY WORKSHEET 

ARMY RESERVE FACILITY 

Overall Quality Ratina 
(Circle One): 

Green 

Facility Number: COO02 Inspector: S. Spencer 

Facility User UIC: Phone #:(401)554.-4384 Date Completed: 25 Aus 4 4  

FACILITY CONDITION ASSESSMENT 

Cortdi t ion of Each Area 
Place an " X u  in the box that applies to each inspection area. 

Inspection Area GREEN AMEl ER RED N/A 
Common Building Areas 

1. Site & Grounds [ 1 [ 1: 1  [ 1  [ 1 
2 .  Parking 
3. Building Exterior ***  

[ X I  [ I [ I [ I 

4. Loading Dock 
[ X I  [ I  [ I  [ I  

5. Lobby 
[ I [ I [ I  [ I  
[ X I  [ I [ I 

6. Administrative Areas ***  
[ I 

[ X  I [ I  [ I  i I  
7. Stairs 
8. Corridors 

[ x I  [ I  [ I [ I  
[ x I [ I  [ I  [ I  

9. Toilet~/Showers/Locker Rooms ***  [ X  ] 
10. Utilities *** 

[ I [ I [ I 
[ x 1 [ I [ I  r I 

Facility Specific Areas 
11. Arms Room 
12. Kitchen 

[ x I [ 1 [ I  [ I  
[ X I  

13. Supply Storage 
[ I I I [ I  

14. Class Room/Learning Center ***  
[ x I [ I I [ I 

15. Aseembly Hall *** 
[ X I  [ I [ I t I 
[ X I  r I [ I 

16. Vehicle Maintenance 
[ I 

17. Indoor Range 
1 x 1  [ I [ I [ 1 
[ I [ I [ I 

18. AMSA/ECS 
[ I  

19. Aviation Flight Facility 
[ I [ I [ I [ I 

I [ 1 '  r I 
-- 

[ I 

Is land available for expansion? (Y) Number of acres: 2 

USARC address: Blda 820, FAMC. Aurora, CO. 

Sum of " X e "  in each column [ I 4  1 .1 1 [ 1 [ 1 
Majority item color rating 
Critical ***  from color rating 

[ x I [ I [ I  [ I  
[ 5 I [ I [ I  [ I  

Location Comment: 

Environmental, Health, Safety, & Preservation (EHSP) Comment: 

COMMANDER/DIRECTOR SIGNATURE 

CLOSE HOLD 
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ANNEX A, INSTALLATION ASSESSMENT - Fitzsimmons, Denver, Colorado 

The following U.S. Army Reserve units conduct annual training at 
Fitzsimmons for a total of 309 Reservists (88-0/221-El: 

1488 MD TM 
1895 MD TM 
1898 MD TM 
1933 MD TM 
5502 MD HSP 
5502 MD HSP 
5503 MD HSP 
5503 MD HSP 

CLOSE HOLD 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATlOlN 
SET 

ALTERNATIVE NO. 0 

SECTION Ill 

FACILITIES DATA 



1 95 
STATIONING PROFILE - PcdMANENT ASSETS REPORT 

FACILITY CONSTR.UCTI0 REQUIREMENTS 

RENOVATE 

NEW 

RENOVATE 

RENOVATE 

NEW 
5 r l,'fl~li;. * ,  $19 

RENOVATE 

NEW 

RENOVATE 

NEW 

DACS-TABS FORM A-2 (AUG 94) *AmACH CONT/NUAT/ON SHEET IF NECESSARY PAGE 1 OF [ -31 
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INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data ~s of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1- 8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FITZSIMONS AMC, CO 

Total Officer Employees: 
Total Enlisted Employees: 
Total student Employees : 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT SAM HOUSTON, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT BLISS, TX 

Total Officer Employees: 1,679 
Total Enlisted Employees: 9,853 
Total Student Employees: 2,196 
Total Civilian Employees: 4,132 
Mil Families Living On Base: 43.8% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Facilities(KSF) : 12,968 
Officer VHA ($/Month) : 7 8 
Enlisted VHA ($/Month) : 5 3 
Per Diem Rate ($/Day) : 9 3 
Freight Cost ($/Ton/Mile) : 0.07 

Name : BASE X ,  US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MD~-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT CARSON, CO 

Total Officer Employees: 1,927 
Total Enlisted Employees: 16,338 
Total Student Employees: 0 
Total Civilian Employees: 2,320 
Mil Families Living On Base: 14.9% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 8,791 
Officer VHA ($/Month) : 119 
Enlisted VHA ($/Month) : 112 
Per Diem Rate ($/Day) : 8 1 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: WALTER REED AMC, DC 

Total Officer Employees: 1,141 
Total Enlisted Employees: 1,479 
Total Student Employees: 94 
Total Civilian Employees: 3,838 
Mil Families Living On Base: 16.7% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 6,376 
Officer VHA ($/Month) : 462 
Enlisted VHA ($/Month) : 332 
Per Diem Rate ($/Day) : 152 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: FORT GORDON, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications i$K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: FORT LEWIS, WA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees : 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost L$/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMmTS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : FORT SHAFTER, HI 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (?SF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name : BASE Y (DENVER) , CO 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (?SF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
80.5 Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FITZSIMONS AMC, CO 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(Z) : 
Shutdown Schedule (9) : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
3 0 0 150 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

10.516 27,839 42,301 49,127 
0 0 0 0 
0 0 0 0 
0 % 0 2 0 Z 0% 
0 Z 0 2 09 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT SAM HOUSTON, TX 
1996 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT BLISS, TX 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( $ 1  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: BASE X, US 
1996 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0 % 
0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0 % 
0 % 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 650 650 650 
0 0 0 0 
0 0 0 0 
0 9 0 % 0 2 0 2 
0 9 0 9 0 2 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT CARSON, CO 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ( $K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: WALTER REED AMC, DC 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
I-Time Moving Save (SKI : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($lo : 
Procurement Avoidnc ($lo : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT GORDON, GA 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (SF) : 

(See final page for Explanatory Notes) 

- - - -  - - - -  - - - -  - - - -  
0 0 4,227 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0% 0% 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
05 
0 % 
0 
0 
0 
0 
0 

Perc Family 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0 % 0 % 
0 % 0 % 0 % 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT LEWIS, WA 
1996 
- - - -  

l-Time Unique Cost (SK) : 0 
l-Time Unique Save (SK) : 0 
l-Time Moving Cost (SK) : 0 
l-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( % )  : 0 2 
Shutdown Schedule ( % )  : 0 % 
MilCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: FORT SHAFTER, HI 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: BASE Y (DENVER), CO 
1996 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 5 0 % 
0 9 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 

0 % 0 % 0% 09 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 8 0% 0 % 
0 % 0 2 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FITZSIMONS AMC, CO 
1996 1997 1998 I 
- - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 0 
En1 Force Struc Change: 0 0 0 
Civ Force Struc Change: 0 1 1 
Stu Force Struc Change: 0 59 -49 
Off Scenario Change: 0 0 0 
En1 Scenario Change: 0 0 0 
Civ Scenario Change: 0 -430 -455 - 
Off Change (No Sal Save) : 0 0 0 
En1 Change (No Sal Save) : 0 0 0 
Civ Change(No Sal Save) : 0 0 0 
Caretakers - Military: 0 0 0 
Caretakers - Civilian: 0 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT SAM HOUSTON, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT BLISS, TX 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT CARSON, CO 
1996 1997 1998 1999 2000 2001 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



FACILITY BEFORE BEFORE 
CAT. STATION STATION 

GROUP PERM ALLOW 
NO. 

1 I I 

1 '  I RENOVATE I I 
1 NEW I I 

RENOVATE 

NEW 

I I I 

. (  RENOVATE I . )  

~ 4 ;  NEW 

I RENOVATE I 7 

RENOVATE v 
1 NEW I I 

6. a 95 
STATIONING PROFILE - PERMANENT ASSETS REPORT 

FACILITY CONSTRUCTION REQUIREMENTS 

DACS-TABS FORM A-2 (AUG 94) ATTACH CONTINUATION S H E E ~ I F  NECESSARY  PAGE^ OF [ ? 1 I 



MEDICAL FACILITIES ANALYSIS 

STUDY CANDIDATE: MD 1-5 

[ OPTION DESCRIPTION: Close Fitzsimoat, send Training Mission ta W Sam Hwston 

Population Summary: Attached Stationing closes Fitzsimons PA4C and moves student load to 
Fort Sam Houston and select elements to various other hospitals. 

Requirementsfor Liquid Fuel Storage, TASC, Community Facilities (except Fitness-and -- - 

Child Day Care-Centers) Infrastructure, Officer & Senictr Enlisted Unaccompanied - 

Quarters, Dining Facilities, and Medical Facilities were iusumed not funded for this study 
and are not included. Due to the fragmented distribution of the medical elements to 
various hospitals, only housing requirments were calculated for installations other than 
Fort Sam Houston. 

UM Allowance New Const &Fore assets used - 
I 
i 

FORT SAM HOUSTON ; 

BN OPS 14183 KSF 11 , 
CO OPS 14185 KSF 11 11 $1.7M 
GIB 17120 KSF 14 14 $1.7M 
GP Admin 6 1050 KSF 5 5 
HI* 11 1uk FA 144(90%) 144 $19.5M* ' 

UEPH(PN) 72 105 PN 248 248 $14.9M , 
CDC 74014 KSF 17 17 $2.8M i 

4 
! 
I 

FT BLISS 
I 

FH* 71 10F FA 59(90%) 5 9 $8.8Me i 
UEPH(PN) 72 1 0 s  PN 18 , 

I 

IT CARSON 
FH* 71 10F FA 137(90%) 

. \  0 
UEPH(PN) 72 10s PN 59 -'%-% 
FT GORDON 
FH* 71 10F 

:PH(PN) 72 10s PN 18 18 

Sources: September 94 HQRPLANS (Jun 94 HQlFS Data) 



DAIM-FDP-A 

FA 84(90%) 84 k - \\ $14. IM* 
PN 27 %L 'L , I bcr 

5L.- i 
/ ;t;fFIAFI'ER -c3sGk ' I  d" 

@lC 

71 10F 
L/ 

FA 70 
UEPH(PN) 72 10s PN 20 

WALTER REED AMC 
FH* 71 10F FA 119(90%) 

\%- ywJld 
NO AFH I N  MDW 

UEPH(PN) 72 10s PN 37 3 7 P $2.6M 
I 

J 
\ 
\ 

* Note: Costed out @ 90% of total requirement. 

)GRAlVD TOTAL: S102.1M 

Sources: September 94 HQRPLANS (Jun 94 HQlFS Dab) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. )I 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FITZSIMONS AMC, CO 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X ,  US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, HI 
BASE Y (DENVER) , CO 

Strategy: 
- - - - - - - - - 
Deactivates in FY 2000 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTON, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 

(See final page for Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC. CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 

To Base: Distance : 
- - - - - - - - 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, HI 
BASE Y (DENVER), CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT SAM HOUSTON, TX 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT BLISS, TX 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 0 0 0 4 6 
Enlisted Positions: 0 0 0 0 48 
Civilian Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt .(tons) : 0 0 0 0 0 
Mil Light Vehic (tons) : 0 0 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 0 0 

Transfers from FITZSIMONS AMC, CO to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT CARSON, CO 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) 

Transfers from FITZSIMONS AMC, CO to WALTER REED AMC, DC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT GORDON, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT LEWIS, WA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT SHAFTER, HI 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to BASE Y (DENVER), CO 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic [tons) : 
Heavy/Spec Vehic (tons) : 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER, HI 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 18,491,868 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,491,868 



ONE-TIME COST REPORT (COBRA v5.08) - Page 11/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-BQ 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE Y (DENVER), CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MDI-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base 

FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Personnel 
Change %Change 

RPMA($) 
Change %Change Chg/Per 

RPMAeOS ( $ 1  
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-29,948,344 -95% 10,313 
1,018,238 2% 2,309 

196,334 0% 2,089 
137,488 0% 1,936 
300,540 0% 1,301 
437,522 1% 2,267 
171,886 0% 1,828 
278,920 0% 2,036 
472,457 1% 4,632 
469,571 1% 2,024 

SF 
Change %Change Chg/Per 

Change 



INPUT DATA REPORT (COBRA v5.08) - Page 11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/1 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

INPUT S W E N  SIX - BASE PERSONNEL INFORMATION 

Name: WALTER REED AMC, DC 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 
Civ Force Struc Change: 0 - 5 -7  0 
Stu Force Struc Change: 0 0 0 0 
Off Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 
Caretakers - Military: 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 

Name: FORT GORDON, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT LEWIS, WA 
1996 1997 1998 1999 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save ) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT SHAFTER, HI 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08 I - Page 12 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT SAM HOUSTON, TX 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN INST BLDG OTHER 14,000 0 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE GIB 
APPLIED INST BLDG OTHER 38,000 0 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE AIB 
CO HQS OPERA 11,000 0 0 
ACSIM 16DEC AFFIRMED REQUIREMENT 
MED EQP SCH & LAB APPLI 0 145,000 0 
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
ENL BKS COMPLEX OTHER 250 0 0 
MEDCOM AGREED TO ACSIM BARRACKS OF 250 STU LOAD PDG REVIEW VICE ENL BKS C'OMPLX 
BARRACKS BACHQ 248 0 0 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR CHILD 17,000 0 0 
ACSIM 16DEC AFFIRM 
OPTICAL FAB LAB PRODU 25,400 0 0 
ACSIM 16DEC AGREED TO MEDCOM EXISTING SPACE REQT 

Name: FORT CARSON, CO 

Description Categ 
- - - - - - - - - - - -  - - - - -  
PRIMARY CARE CLINIC OTHER 
OTSG 16DEC94 
NICU RENOVATION OTHER 
OTSG 16DEC94 
ANCILLARY CONSTRUCTN OTHER 
OTSG 16DEC94 
WARD RENOV-CARSON OTHER 
OTSG 16DEC94 
AFACAD CLINIC OTHER 
OTSG EST OF USAF REQT 16DEC94 
AIR STAGING FACILITY OTHER 
OTSG EST OF USAF REQT 16DEC94 
WARD RENOV-AF ACADEM OTHER 
OTSG EST OF USAF REQT 16DEC94 
FAMILY HOUSING FAMLQ 
ACSIM 27NOV94 

New MilCon 
- - - - - - - - - -  

0 

Rehab MilCon 
- - - - - - - - - - - -  

0 

Total Cost (SKI 
- - - - - - - - - - - - - -  

9.680 

Name: FORT SHAFTER. HI 

Description Categ New MilCon Rehab MilCon Total Cos'r ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
FAMILY QUARTERS F m  70 0 0 
ACSIM 27NOV94 

(See final page for Explanatory Notes) 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 13 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACPORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.009 
Officer Salary ($/Year) : 67,948.00 
Off BAQ with Dependents($): 7,717.00 
EnlistedSalary($/Year): 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks1 : 18 
CivilianSalary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters (SF) : 1,819 .OO 
APPDET.RPT Inflation Rates: 
1996: 2.902 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ 1  : 28,1300.00 
CivilianNewHireCost($): 1,:109.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ 1  : 11,1.91.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
Info Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon Site Preparation Rate: 24.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284 .OO 
Mil Light Vehicle ($/Mile) : 0.09 
Heavy/Spec Vehicle($/Mile) : 0.09 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years1 : 2.90 
RoutinePCS($/Pers/Tour): 4,6155.00 
One-Time Off PCS Cost ($1 : 6,1:34.00 
One-TimeEnlPCSCost($): 4.3131.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Annnunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BLI 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $ /UM 
- - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 151,140 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 14 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department :ARMY 
Option Package : MD1-BQ 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- MCA SOURCE: CARSON-OTSG/FSH LAB-MED SF/FSH MEDSCH & LAB-MED;BKS & QTRS-.4CSIM 

- ALL UNIQUE COSTS CLARIFIED IN MEMO; DCO COSTS BACKED OUT OF FT CARSON 

- ASSUMED CLOSEOUT CAN BE ADMINISTERED FROM FT CARSON IN FYOl 

- ADDED NEW BASE X DATA 

- ALL NEW SCREEN 4 DATA ADDED TO RUN INDIVIDUAL MED CTRS 

- USES MEDCOM CERTIFIED CHAMPUS COSTS OF $49,1273 

- INCLUDES $650K/YR FOR LEASE FOR OCHAMPUS IN DENVER AREA ($14/SF*200SF/PlY) 

- FT CARSON MILCON FIGURES ALREADY INCLUDE SIOH 

- ACSIM REVIEWED OTSG 6 MEDCOM FSH & FT CARSON MILCON EST - 16 DEC 94 

- ADJUSTED PERSONNEL MOVES; PHASES OUT FAMC; PHASES-IN CHAMPUS 

- ENCLAVES RC UNITS IN 53KSF MCWHETHY USARC 

- LOSES MILCON COST AVOIDANCE FOR FAMC DUE TO PBD305C DATED 17DEC94 

- INCLUDES VHA & PER DIEM EFFECTIVE 1 JAN 95 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

I ALTERNATIVE NO. )I 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : 2003 (3 Years) 

NPV in 2015 (SIC) : -299,318 
1-Time Cost (SKI : 141,862 

Net Costs (SKI Constant 
1996 
- - - -  

MilCon 16,899 
Person 0 
Overhd 2,395 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 1998 
- - - -  - - - -  

0 86,322 
-9,455 -29,631 
10,126 22,107 
5,652 5,766 

0 0 

513 582 

Total Beyond 

TOTAL 19,294 6,835 85,147 

1996 1997 1998 
- - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 
En1 0 0 0 
Civ 0 430 455 
TOT 0 430 455 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 0 7 7 208 
En1 0 64 216 
Stu 0 0 0 
Civ 0 265 0 
TOT 0 406 424 

Summary : 

CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTOIO, TX 
RELOCATE OCHAMPUS TO DENVER. CO LEASED SPACE 



COBRA REALIGNMENT SUMMARY (COBRA VS . 08 ) - ]?age 2/2 
Data As Of 11:50 12/28/1994, Report Created 09::L2 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Costs (SIC) Constant 
1996 
- - - -  

MilCon 16,899 
Person 0 
Overhd 2,395 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
1,545 

13,958 
5,860 

0 
513 

TOTAL 19,294 21,876 132,093 

Savings ( S K I  Constant 
1996 
- - - -  

Mil Con 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 1998 
- - - -  - - - -  

0 0 
11,001 34,255 
3,833 12,008 
207 682 

0 0 
0 0 

Total 

Total 
- - - - -  

0 
227,070 
99,715 
1,658 

0 
0 

Beyond 

Beyond 
- - - - - -  

0 
64,223 
32,078 

0 
0 
0 

TOTAL 0 15,041 46,946 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

cost ( $ 1  
- - - - - - - 

19,294,546 
6,835,345 

85,146,942 
-7,613,638 

-30,328,404 
-34,454,004 
-34,454,004 
-34,454,004 
-34,454,004 
-34,454,004 
-34,454,004 
-34,454,004 
-34,454,004 
-34,454,004 
-34,454,004 
-34,454,004 
-34,454,004 
-34,454,004 
-34,454,004 
-34,454,004 

Adjusted Cost ( 5 )  
- - - - - - - - - - - - - - - -  

19,034,596 
6,562,778 

79,563,610 
-6,923,980 

-26,843,016 
-29,678,342 
-28,884,031 
-28,110,979 
-27,358,617 
-26,626,391 
-25,913,763 
-25,220,207 
-24,545,214 
-23,888,286 
-23,248,940 
-22,626,706 
-22,021,125 
-21,431,752 
-20,858,152 
-20,299,905 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 141,862,539 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,65,3,488 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 140,204,051 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department r ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub- Total 
- - - -  - - - - - - - - - 

Other 
KAP / RSE 1,659,294 
Environmental Mitigation Costs 0 
One-Time Unique Costs 180,000 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 32,733,891 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 37,823,005 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 37,823,005 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department :ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT BLISS, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub- Total 
- - - -  - - - - -  - - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department :ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X ,  US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Werhead 
Program Planning Support 
Mothball / Shutdown 

Total - Werhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 1,109 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,109 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military '~onstruction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

- - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 51,154,178 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 51,154,178 



ONE-TIME COST REPORT (COBRA vS.08) - Page 7/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: WALTER REED AMC, DC 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - .. - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department :ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base : FORT GORDON, GA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Furchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : A R M Y  
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT LEWIS, WA 
(All values in Dollats) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



INPUT DATA REPORT (COBRA v5.08) - Page I1 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WALTER REED AMC, DC 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save ) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT GORDON, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT LEWIS, WA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 6 0 0 
En1 Force Struc Change: 0 -36 -22 0 0 
Civ Force Struc Change: 0 -48 -19 0 0 
Stu Force Struc Change: 0 4 4 -22 0 0 
Off Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 

Off Change (No Sal Save) : 0 0 0 0 0 

En1 Change (No Sal Save) : 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 

Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

Name: FORT SHAFTER, HI 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 0 17 0 0 
En1 Force Struc Change: 0 0 171 0 0 
Civ Force Struc Change: 0 -15 -3 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 
En1 Change(N0 Sal Save) : 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 12 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT SAM HOUSTON, TX 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 

GEN INST BLCG OTHER 14,000 0 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH L LAB VICE GIB 
APPLIED INST BLDG OTHER 38,000 0 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE AIB 
CO HQS OPERA 11,000 0 0 
ACSIM 16DEC AFFIRMED REQUIREMENT 
MED EQP SCH & LAB OTHER 0 145,000 0 
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
ENL BKS COMPLEX OTHER 250 0 0 
MEDCOM AGREED TO ACSIM BARRACKS OF 250 STU LOAD PDG REVIEW VICE ENL BKS C!OMPLX 
BARRACKS BACHQ 248 0 0 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR CHILD 17,000 0 0 
ACSIM 16DEC AFFIRM 
OPTICAL FAB LAB OTHER 25,400 0 0 
ACSIM 16DEC AGREED TO MEDCOM EXISTING SPACE REQT 

Name: FORT CARSON, CO 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  
OTSG 16DEC94 
OTSG 16DEC94 
OTSG 16DEC94 
OTSG 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
FAMILY HOUSING FAMLQ 
ACSIM 27NOV94 

Name: FORT SHAFTER. HI 

Description Cat eg 
- - - - - - - - - - - -  - - - - -  
FAMILY QUARTERS FAMLQ 
ACSIM 27NOV94 

New MilCon Rehab MilCon Total Co:;t ($K) 
- - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - . . - - - - - 

70 0 0 

(See final page for Explanatory Notes) 

(See final page for Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary ($/Year) : 67,948.00 
Off BAQ with Dependents($) : 7,717.00 
Enlisted Salary($/Year) : 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Week5) : 18 
Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts ( $ ) :  28,300.00 
Civilian New Hlre Cost ( $ )  : 1.109.00 
Nat Median Home Price($) : 114,500.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reirnburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 13 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-BQA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
Info Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon Site Preparation Rate: 24.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.09 
Heavy/Spec Vehicle ($/Mile) : 0.09 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 2.90 
RoutinePCS($/Pers/Tour): 4.665.00 
One-TimeOff PCSCost($): 6,134.00 
One-TimeEnlPCSCost($): 4,281.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 5 /uM 
- - - - - - - - - - - - - -  
Horizontal (SY) 38 
Waterfront (LF) 0 
Air Operations (SF) 130 
Operational (SF) 119 
Administrative (SF) 106 
School Buildings (SF) 104 
Maintenance Shops (SF) 108 
Bachelor Quarters (EA) 46,227 
Family Quarters (EAJ 96,040 
Covered Storage (SF) 6 0 
Dining Facilities (SF) 180 
Recreation Facilities (SF) 0 
Communications Facil (SF) 0 
Shipyard Maintenance (SF) 0 
RDT & E Facilities (SF) 139 
POL Storage LBL) 0 

Ammunition Storage (SF) 0 
Medical Facilities (SF) 0 
Environmental ( ) 0 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDTLE) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



INPUT DATA REPORT (COBRA v5.08) - Page 14 
Data ~s of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- ALL UNIQUE COSTS CLARIFIED IN MEMO; DCO COSTS BACKED OUT OF FT CARSON 

- ASSUMED CLOSEOUT CAN BE ADMINISTERED FROM FT CARSON IN FYOl 

- ADDED NEW BASE X DATA 

- ALL NEW SCREEN 4 DATA ADDED TO RUN INDIVIDUAZ, MED CTRS 

- USES MEDCOM CERTIFIED CHAMPUS COSTS OF 549,127K 

- INCLUDES $650K/YR FOR LEASE FOR OCHAMPUS IN DENVER AREA ($14/SF*200SF/Plql 

- FT CARSON MILCON FIGURES ALREADY INCLUDE SIOH 

- ACSIM REVIEWED OTSG h MEDCOM FSH & FT CARSON MILCON EST - 16 DEC 94 

- ADJUSTED PERSONNEL MOVES; PHASES OUT FAMC; PHASES-IN CHAMPUS 

- ENCLAVES RC UNITS IN 53KSF MCWHETHY USARC 

- LOSES MILCON COST AVOIDANCE FOR FAMC DUE TO PBD305C DATED 17DEC94 

- INCLUDES VHA & PER DIEM EFFECTIVE 1 JAN 95 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT GORDON, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT LEWIS, WA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heay/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT SHAFTER, HI 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to BASE Y (DENVER), CO 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 



INPLT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FITZSIMONS AMC, CO 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

20,344 
135 

I:., 032 
1:1,108 

I., 652 
1.08 

0 
0 

0.0% 
8055 

Yes 
NO 

Name: FORT SAM HOUSTON, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
ATea Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: FORT BLISS, TX 

Total Officer Employees: 1,679 
Total Enlisted Employees: 9.853 
Total Student Employees: 2,196 
Total Civilian Employees: 4,132 
Mil Families Living On Base: 43.8% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 12,968 
Officer VHA ($/Month) : 7 8 
Enlisted VHA ($/Month1 : 5 3 
Per Diem Rate ($/Day1 : 9 3 
Freight Cost ($/Ton/Milel: 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: BASE X, US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:50 12/28/1994. Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT CARSON, CO 

Total Officer Employees: 1.927 
Total Enlisted Employees: 16,338 
Total Student Employees: 0 
Total Civilian Employees: 2,320 
Mil Families Living On Base: 14.9% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (SF) : 8,791 
Officer VHA ($/Month) : 119 
Enlisted VHA ($/Month) : 112 
Per Diem Rate ($/Day) : 81 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name : WALTER REED AMC , DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (SF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Yearl : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: FORT GORDON, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CKAMPUS In-Pat ($/Visit1 : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: FORT LEWIS, WA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : FORT SHJG'TER, HI 

Total Officer Employees: 292 
Total Enlisted Employees: 1,154 
Total Student Employees: 0 
Total Civilian Employees: 1,771 
Mil Families Living On Base: 100.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 3,178 
Officer VW, ($/Month) : 679 
Enlisted VHA ($/Month) : 576 
Per Diem Rate ($/Day) : 167 
Freight Cost ($/Ton/Mile): 0.07 

Name: BASE Y (DENVER) , CO 

Total Officer Employees: 478 
Total Enlisted Employees: 591 
Total Student Employees: 250 
Total Civilian Employees: 1,608 
Mil Families Living On Base: 34.8% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 2,414 
Officer VHA ($/Month) : 2 05 
Enlisted MIA ($/~onth) : 146 
Per Diem Rate ($/Day) : 115 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
80.5 Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: FITZSIMONS AMC, CO 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K): 
l-Time Moving Save ( S K I :  
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

3 0 0 150 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0 'I; 
0% 0% 0 8 0 li 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

20,344 
135 

11,032 
13,108 
1,652 
1.08 

0 
0 

0.0% 
BASEY 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT SAM HOUSTON, 

l-Time Unique Cost (SK) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT BLISS, TX 
1996 

l-Time Unique Cost (SK): 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: BASE X,  US 
1996 
- - - -  

1-Time Unique Cost (SK) : 0 
l-Time Unique Save (SK) : 0 
l-Time Moving Cost ($K) : 0 
l-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 0 % 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CH?U.¶PUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

- - - -  - - - -  - - - -  - - - -  
0 0 20 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0 9 0% 0 0 0 3 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 650 650 650 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0% 
0 % 0% 0 % 0 9 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



Document Separator 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT CARSON, CO 

1-Time Unique Cost (SKJ : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: WALTER REED AMC, DC 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK): 
Misc Recurring Cost (SK) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( I )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT GORDON, GA 
1996 
- - - -  

1-Time Unique Cost (SKJ : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule ( % )  : 0% 
Shutdown Schedule ( 2 )  : 0% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SK) : 0 
CIIAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

- - - -  - - - -  - - - -  - - - -  
0 0 4,227 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 8 0 9 0 % 0% 
0 % 0 % 0 % O!k 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 k 
0 % 0 % 0 % 0 k 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0 % 0 1; 0 2 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CEIR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT LEWIS. WA 
1996 
- - 

1-Time Unique Cost (SK) : 
1 -Time Unique Save ($K) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT SHAFTER, HI 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name : BASE Y (DENVER) , CO 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 % 
0 % 
0 
0 
0 
0 
0 

Perc Family 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 lr 
0 % 0 % 0 $5 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0 % 0 5 
0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 
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INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MD~-~QA.cBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FITZSIMONS AMC, CO 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT SAM HOUSTON, TX 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - w e -  - - - -  - - - -  

Off Force Struc Change: 0 4 6 69 0 0 0 
En1 Force Struc Change: 0 -114 93 0 0 0 
Civ Force Struc Change: 0 6 1 153 0 0 0 
Stu Force Struc Change: 0 41 -378 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

Name: FORT BLISS, TX 
1996 1997 1998 1999 2000 2001 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT CARSON, CO 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save 1 : 
Caretakers - Military: 
Caretakers - Civilian: 



1NP.UT DATA REPORT (COBRA v5.08 ) 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF?DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 

FITZSIMONS AMC, CO 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, HI 
BASE Y (DENVER) , CO 

Strategy : 
- - - - - - - - - 
Deactivates in FY 2000 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

summary : 

CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT h OPTICAL SCHOOL h OPTICAL FAB LAB TO FT SAM HOUSTON, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 

(See final page for Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 

FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 

To Base: 
- - - - - - - - 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, HI 
BASE Y (DENVER), CO 

Distance : 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT SAM HOUSTON, TX 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 5 0 0 12 0 0 
Enlisted Positions: 0 5 3 0 39 0 0 
Civilian Positions: 0 0 0 27 0 0 
Student Positions: 0 0 0 260 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic (tons) : 0 0 0 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPLTT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT BLISS, TX 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
Civilian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 
Mil Light Vehic (tons) : 0 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 0 

Transfers from FITZSIMONS AMC, CO to BASE X, US 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 16 0 0 0 
Enlisted Positions: 0 10 0 0 0 
Civilian Positions: 0 45 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Mil Light Vehic (tons) : 0 0 0 0 0 
HeavylSpec Vehic (tons) : 0 0 0 0 0 

Transfers from FITZSIMONS AMC, CO to FORT CARSON, CO 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 0 0 7 6 0 
Enlisted Positions: 0 0 0 155 0 
Civilian Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Mil Light Vehic (tons) : 0 0 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 0 0 

Transfers from FITZSIMONS AMC, CO to WALTER REED AMC, DC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 



1 

TOT& MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/11 
Data As Of ll:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MDI-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

All Costs in SK 

Base Name 
Total IMA Land Cost Total 

MilCon Cost Purch Avoid Cost 

FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AUC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Totals : 97,073 6,149 0 0 103,222 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-BQ 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT SAM HOUSTON, TX 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE GIB 
ACSIM l6DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE AIB 
CO HQS OPERA 0 0 11,000 1,716 1.716 
ACSIM 16DEC AFFIRMED REQUIREMENT 
MED EQP SCH h LAB APPLI 145,000 12,787 0 0 12,787 
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
MEDCOM AGREED TO ACSIM BARRACKS OF 250 STU LOAD PDG REVIEW VICE ENL BKS COMPLX 
BARRACKS BACHQ 0 0 248 15,031 15,031 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR CHILD 0 0 17,000 2,675 2,675 
ACSIM 16DEC AFFIRM 
OPTICAL FAB LAB PRODU 0 0 25,400 3.330 3,330 
ACSIM 16DEC AGREED TO MEDCOM EXISTING SPACE REQT 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 35,538 
+ Info Management Account: 2,265 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 37,803 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/11 
Data As Of ll:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT CARSON, CO 

All Costs in SK 
MilCon 

Description: Categ 
Using 
Rehab 
- - - - -  

0 

Rehab 
cost* 
- - - - -  
n/a 

New 
MilCon 
- - - - - -  

0 

New 
cost* 
- - - - -  
n/a 

Total 
cost* 
- - - - -  
9,680 

- - - - - - - - - - - - -  - - - - -  
PRIMARY CARE CLINIC OTHER 
OTSG 16DEC94 
NICU RENOVATION OTHER 
OTSG 16DEC94 
ANCILLARY CONSTRUCPN OTHER 
OTSG 16DEC94 
WARD RENOV- CARSON OTHER 
OTSG 16DEC94 
AFACAD CLINIC OTHER 
OTSG EST OF USAF REQT 16DEC94 
AIR STAGING FACILITY OTHER 
OTSG EST OF USAF REQT 16DEC94 
WARD RENOV-AF ACADEM OTHER 
OTSG EST OF USAF REQT 16DEC94 
FAMILY HOUSING F m Q  
ACSIM 27NOV94 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 44,717 
+ Info Management Account: 2,210 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 46,927 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-89 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

MilCon for Base: FORT SHAFTER, HI 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Cat eg Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
FAMILY QUARTERS F W Q  0 0 70 16,818 16,818 
ACSIM 27NOV94 

Total Construction Cost: 16,818 
+ Info Management Account: 1,674 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 18,492 

* All MilCon Costs include Design, Site Preparation, Contingency Plami.ng, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.081 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FITZSIMONS AMC, CO 

BASE POPULATION L FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

478 591 

Students 
- - - - - - - - - -  

250 

Civilians 
- - - - - - - - - -  

1,608 

FORCE STRUCIURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 59 -49 0 0 0 10 
Civilians 0 1 1 0 0 0 2 
TOTAL 0 60 -48 0 0 0 12 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
To Base: FORT SAM HOUSTON, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAC 

Civilians 
- - - - - - - - - -  

1,610 

TX 
1997 1998 1999 2000 2001 Total 

To Base: FORT BLISS, TX 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 46 0 46 
Enlisted 0 0 0 0 4 8 0 4 8 
Students 0 0 0 0 0 0 0 

Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 0 94 0 94 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 16 0 0 0 0 16 

Enlisted 0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
Civilians 0 45 0 0 0 0 4 5 
TOTAL 0 7 1 0 0 0 0 7 1 

To Base: FORT CARSON, CO 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 76 0 0 76 
Enlisted 0 0 0 155 0 0 155 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 231 0 0 231 

To Base: WALTER REED AMC, DC 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 95 0 0 0 95 
Enlisted 0 0 9 8 0 0 0 98 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 193 0 0 0 193 



I 

PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

To Base: FORT GORDON, GA 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 4 6 0 0 0 46 
Enlisted 0 0 48 0 0 0 48 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 94 0 0 0 94 

To Base: FORT LEWIS, WA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 6 7 0 0 0 6 7 
Enlisted 0 0 7 0 0 0 0 7 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 137 0 0 0 137 

To Base: FORT SHAFTER, HI 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

To Base: BASE Y (DENVER), 
1996 

Officers 
Enlisted 
students 
Civilians 
TOTAL 

CO 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
- - - -  - - - -  

Officers 0 7 7 
Enlisted 0 6 4 
Students 0 0 
Civilians 0 265 
TOTAL 0 4 06 

FITZSIMONS AMC, 
1998 1999 
- - - -  - - - -  
208 138 
216 246 
0 260 
0 2 7 

424 671 

CO) : 
2000 2001 Total 
- - - -  - - - -  - - - - -  
46 0 469 
4 8 0 574 
0 0 260 
0 0 292 
94 0 1,595 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 -430 -455 -400 -24 0 -1,309 
TOTAL 0 -430 -455 -400 -24 0 -1,309 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: FORT SAM HOUSTON, TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,731 2,971 

Students 
- - - - - - - - - -  

4,866 

Civilians 
- - - - - - - - - -  

9 

Civilians 
- - - - - - - - - -  

4,817 
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PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of ll:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 46 69 0 0 0 115 
Enlisted 0 -114 93 0 0 0 -21 
Students 0 41 -378 0 0 O .  -337 
Civilians 0 61 153 0 0 0 2 14 
TOTAL 0 3 4 -63 0 0 0 -29 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,846 2,950 4,529 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

FORT SAM HOUSTON, 
1998 1999 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,908 3,042 4,789 

Txl : 
ZOO0 2001 Total 

PERSONNEL SUMMARY FOR: FORT BLISS, TX 

BASE POPUL?LTION (FY 1996 : 

Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,679 9,853 

Students 
- - - - - - - - - -  

2,196 

Civilians 
- - - - - - - - - -  

5,058 

Civilians 
- - - - - - - - - -  

4,132 

FORCE STRUCTLRE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,679 9.853 2,182 

Civilians 
- - . . - - - - - - - 

4,125 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

0 0 0 46 0 46 
0 0 0 48 0 4 8 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 94 0 94 



PERSONNEL SUMMARY REPORT (COBRA v 5 . 0 8 )  - Page 4  

Data As Of 1 1 : 5 0  12 /28 /1994 ,  Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : W 1 - 8 Q  
Scenario File : C:\COBRA\MD~-8Q.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into FORT BLISS, TX): 
1996 1997 1998 1999 2000 2001  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0  0  0  46 0  46 

Enlisted 0  0  0  0  48 0  48 

Students 0  0  0  0  0  0  0  

Civilians 0 0  0 0  0  0  0  

TOTAL 0  0  0  0  94 0  94 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996 ,  Prior to BRAC Action): 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Civilians 
- - - - - - - - - -  

4,125 

CO 
1997 1998 1999 2000 2 0 0 1  Total 

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US): 
1996 1997  1998 1999 2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0  1 6  0  0  0  0  16  

Enlisted 0  1 0  0  0  0  0  1 0  

Students 0  0 0  0  0  0  0  

Civilians 0  45 0  0  0  0  45 

TOTAL 0  7 1 0  0  0  0  7  1 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: FORT CARSON, CO 

BASE POPULATION (FY 1996)  : 

Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

Students 
- - - - - - - - - -  

0  

Civilians 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0  -1 1 0  0  0  0  

Enlisted 0  - 9  -13 0  0  0  -22 

Students 0  2  6  - 6  0  0  0  20 

Civilians 0 -35 -13 0  0  0  -48 

TOTAL 0  -19  - 3 1  0  0  0  -50 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,927 16,316 20 

Civilians 
- - - - - - - - - -  

2 ,272  



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 5 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 0 
Enlisted 0 
Students 0 
Civi 1 ians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2,003 16,471 

FORT CARSON, CO) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  
0 7 6 0 0 7 6 
0 155 0 0 155 
0 0 0 0 0 
0 0 0 0 0 
0 231 0 0 231 

PERSONNEL SUMMARY FOR: WALTER REED AMC, DC 

BASE POPULATION (FY 1996): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 

Students 
- - - - - - - - - -  

2 0 

Students 
- - - - - - - - - -  

94 

Civilians 
- - - - - - - - - -  

2,272 

Civilians 
- - - - - - - - - -  

3,838 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 94 

PERSONNEL REALIGNMENTS : 
From Base: FITZSIMONS AMC, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Civilians 
- - . . - - - - - - - 

3,826 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into WALTER REED AMC, DC): 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As Of ll:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,236 1,577 

PERSONNEL SUMMARY FOR: FORT GORDON, GA 

BASE POPULATION (FY 1996): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

993 5,746 

Students 
- - - - - - - - - -  

94 

Students 
- - - - - - - - - -  

5.048 

Civilians 
- - - - - - - - - -  

2,365 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 2 0 - 4 0 0 0 16 
Enlisted 0 189 114 0 0 0 303 
Students 0 298 115 0 0 0 413 
Civilians 0 -7 -57 0 0 0 -64 
TOTAL 0 500 168 0 0 0 668 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,009 6,049 5,461 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

2,301 

CO 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into FORT GORDON, G A ) :  
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 4 6 0 0 0 46 
Enlisted 0 0 48 0 0 0 4 8 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 94 0 0 0 94 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,055 6,097 

PERSONNEL SUMMARY FOR: FORT LEWIS, WA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2,323 15,592 

Students 
- - - - - - - - - -  

5,461 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

2,301 

Civilians 
- - - - - - - - - -  

3,570 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 ZOO0 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 6 0 0 0 6 
Enlisted 0 -36 -22 0 0 0 -58 
Students 0 4 4 -22 0 0 0 22 
Civilians 0 -48 -19 0 0 0 -67 
TOTAL 0 -40 -57 0 0 0 -97 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 7 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-BQ 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civi lians 
- - - - - - - - - -  

3,503 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

0 67 0 0 0 6 7 
0 7 0 0 0 0 70 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 137 0 0 0 137 

(Into FORT LEWIS, 
1997 1998 
- - - -  - - - -  
0 67 
0 70 
0 0 
0 0 
0 137 

WA) : 
1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - 
0 0 0 67 
0 0 0 70 
0 0 0 0 
0 0 0 0 
0 0 0 137 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: FORT SHAETER, HI 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
0 

Civilians 
- - . - - - - - - - 

3,503 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 17 0 0 0 17 
Enlisted 0 0 171 0 0 0 171 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 - 15 -3 0 0 0 -18 
TOTAL 0 -15 185 0 0 0 170 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

309 1,325 

Students 
- - - - - - - - - -  

0 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

0 0 5 0 0 0 5 0 
0 0 52 0 0 52 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 102 0 0 102 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 8 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : RRMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

(Into FORT SHAFTER, HI) : 
1997 1998 1999 2000 ZOO1 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - 
0 0 50 0 0 5 0 
0 0 52 0 0 52 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 102 0 0 102 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

359 1,377 0 

PERSONNEL SUMMARY FOR: BASE Y (DENVER), CO 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 250 

Civilians 
- - - - - - - - - -  

1,608 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 
11 0 0 0 0 11 
1 0 0 0 0 1 
0 0 0 0 0 0 

220 0 0 0 0 220 
232 0 0 0 0 232 

TOTAL PERSONNEL REALIGNMENTS (Into BASE Y (DENVER), CO) : 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 11 0 0 0 0 11 
Enlisted 0 1 0 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civilians 0 220 0 0 0 0 220 
TOTAL 0 232 0 0 0 0 232 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

4 8 9  592 

Students 
- - - - - - - - - -  

250 

Civilians 
- - - - - - - - - -  

1,828 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/11 
Data As Of 11: 50 '12/28/1994, Report Created 17 : 17 03/02/1995 

Department : ARMY 
option Package : MD1-8QA 
Scenario File : C:\COBRA\MD~-8QA.CBR 
Std Fctrs File : C:\cOBRA\SF'IDEC.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 0 
One-Time Unique Costs 4,427,000 

Total - Other 6,086,294 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 102,905,233 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,658,488 

Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,658,488 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 101,246,745 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 17: 17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FITZSIMONS AMC. CO 
(All values in Dollars) 

Category 

Construction 
Military 'Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
~othball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
- - - -  

Other 
HAP / RSE 1,659,294 
Environmental Mitigation Costs 0 

One-Time Unique Costs 180,000 
Total - Other 1,839,294 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 34,392,379 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,658,488 

Land Sales 0 

One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 1.. 658,488 

Total Net One-Time Costs 32,733,891 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department :ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
(All values in Dollars) 

Category 

construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Suh-Total 
- - - -  - - . . - - - - - - 

Other 
HAP / RSE 0 

Environmental Mitigation Costs 0 
One-Time Unique Costs 20,000 

Total - Other 20,000 
___________________--------------------------------------------------- .-------  

Total One-Time Costs 21,374,699 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 21,374,699 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Cost ( 5 )  
- - - - - - -  

12,283,643 
-3,680,655 
25,325,787 
-49,950,390 
-79,491,156 
-83,616,757 
-83,616,757 
-83,616,757 
-83,616,757 
-83,616,757 
-83,616,757 
-83,616,757 
-83,616,757 
-83,616,757 
-83,616,757 
-83,616,757 
-83,616,757 
-83,616,757 
-83,616,757 
-83,616,757 

Adjusted Cost ( $ 1  NPV ( $ 1  



COBRA REALIGNMCNT SUMMARY (COBRA v5.08) - Page 2/2 
Data ks Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 Total 

- - - - -  
64,265 
23,461 
36,079 
19,423 

0 
6,086 

Beyond 
- - - - - -  

0 

5,611 
7,073 

0 
0 
0 

- - - -  - - - -  
MilCon 9,889 0 
Person 0 1,545 
Overhd 2,395 3,442 
Moving 0 5,860 
Missio 0 0 
Other 0 513 

TOTAL 12,284 11,360 72,272 

Savings ($K) Constant 
1996 
- - - -  

Dollars 
1997 
- - - -  

Total Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 0 15,041 46,946 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8  ) - Page 1/2 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : Imediate 

NPV in 2015 ($K) : -983,218 
1-Time Cost ($X) : 102,905 

Net Costs ( $ K )  Constant Dollars 
1996 1997 1998 1999 

MilCon 9,889 0 54,376 0 
Person 0 -9,455 -29,631 -47,923 

Werhd 2,395 -390 -5,767 -12,780 
Moving 0 5,652 5,766 5,82C 
Missio 0 0 0 0 
Other 0 513 582 4,932 

TOTAL 12,284 -3,681 25,326 -49,950 -79,491 

- - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 
En1 0 0 0 0 0 

Civ 0 430 455 400 24 
TOT 0 430 455 400 24 

POSITIONS REALIGNED 
Off 0 7 7 208 138 46 
En1 0 6 4 216 246 48 

Stu 0 0 0 260 0 

Civ 0 265 0 27 0 

TOT 0 4 06 424 671 9'1 

summary : 
- - - - - - - -  
CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOU,STON, 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 

Total 
- - - - -  

64,265 
-203,609 
-63,636 
17,764 

0 
6,086 

Total 
- - - - -  

Beyond 
- - - - - - 

0 
-58,612 
-25,005 

0 
0 
0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Net Change (SK) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - -  
TOTAL CHANGES 

1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - - - - - - - - - - - 

-14,695 -19,071 -19,550 -64,056 -19,550 
-2,494 -5,867 -6,916 -16,721 -6,916 
1,696 1,358 1,324 4,905 1,324 

-15,493 -23,580 -25,141 -75,873 "25,141 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - !?age 33/33 
Data As Of 11:50 12/28/1994, Report Created 09:.L2 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER) , CO 
ONE-TIME NET 1996 
- - - - -  ($K)----- - - - -  
CoNSTRucTIoN 
MILCON 0 
Fam Housing 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 

HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OrnR 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 469 469 469 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 32/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : BASE Y (DENVER) , CO 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O W  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CIIAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 469 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O W  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 31/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE Y (DENVER), CO 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
o m  
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 

POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COB= v5.08) - Page 30/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME NET 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
7,987 

Beyond 
- - - - - -  
2,282 

TOTAL NET COST 1,529 0 18,104 3,737 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o w  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department :ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C: \COBRR\SF~DEC. SFF 

Base: FORT SHAFTER, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
7,987 

Beyond 
- - - - - - 
2,282 

TOTAL COSTS 1,529 0 18,104 3,737 3,737 

Total 
- - - - -  

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
OhM 
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CIIAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
2,432 

Beyond 
- - - - - -  

6 94 

TOTAL NET COST 4,065 0 43,212 5,661 1,434 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 19/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department :ARMY 
option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED AMC, DC 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCPION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
o m  
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
TOTAL ONE-TIME 0 

2001 Total 
- - - - - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - ]?age 20/33 
Data As Of 11:50 12/28/1994, Report Created 09::LZ 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED AMC, DC 
RECURRINGCOSTS 1996 
- - - - -  ( $ K ) - - - - -  - - - - 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 1,930 1,930 

Total 
- - - - -  

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
cwiMPuS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - IJage 21/33 
Data As Of 11:50 12/28/1994, Report Created 09::L2 02/15/1995 

Department :ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED AMC, DC 
ONE-TIME NET 1996 
- - - - -  ( S K I - - - - -  - - - -  
CONSTRUePION 
MILCON 0 
Fam Housing 0 
o w  
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 1,930 1,930 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 22/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 23/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF?DEC.SFF 

Base : FORT GORDON, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAN HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

Total 
- - - - -  

0 

TOTAL COSTS 0 0 638 

ONE-TIME SAVES 
- - - - -  (5K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (5K) - - - - -  
FAN HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - :?age 24/33 
Data As Of 11:50 12/28/1994, Report Created 09:'LZ 02/15/1995 

Department : ARMY 
Option Package : MD1-BQ 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SFlDEC.SFF 

Base: FORT GORDON, 
ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

RECURRING NET 
- - - - -  (SIC) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL NET COST 0 0 638 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 25/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department :ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-~Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT LEWIS, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
I-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, WA 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
o m  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 1,072 1,072 

Total 
- - - - - 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCT1 ON 
MILCON 
Fam Housing 
ow 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CIIAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 0 0 1,072 1,072 1, (I72 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department :ARMY 
Option Package : MD1-89 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
ONE - TIME COSTS 1996 
- - - - -  (SIC) - - - - -  - - - -  
CONSTRUCTION 
MILCON 10,776 
Fam Housing 0 
Land Purch 0 
0634 
CIV SALWY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING. 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt o 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 52 9 
1-Time Other 0 

TOTAL ONE-TIME 11,305 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/33 
Data As Of 11:50 12/28/1994, Report Created 09: L2 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : c:\COBRA\MDl-8Q.CER 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O W  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 11,305 765 27,474 1,851 1,€131 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 
o m  
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
ONE-TIME NET 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MI LCON 10,776 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 529 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 11,305 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 11,305 765 27,474 1,851 1,831 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, 
ONE-TIME COSTS 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O W  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - :?age 11/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department :ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O W  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - :?age 12/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CoNSTRUmIoN 
MILCON 
Fam Housing 
O M  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE - TIME 

Total 
- - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X ,  US 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / PSE 
Environmental 

2001 Total 
- - - -  - - - - -  

Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O W  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 297 946 946 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O W  
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : BASE X, US 
ONE-TIME NET 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 297 946 946 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - !?age 16/33 
Data AS of 11:50 12/28/1994, Report Created 09:'L2 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 17/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department :ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, 
RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
2,432 

Beyond 
- - - - - -  

6 94 

TOTAL COSTS 4,065 0 43,212 5,661 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 0 0 0 0 



Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME COSTS 
- - - - -  ( S I C ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
ow 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem . 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/33 
Data As Of 11:50 12/28/1994, Report Created 09:1.2 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Total 
- - - - - 

10,419 

Beyond 
- - - - - -  
2,976 

RECURRINGCOSTS 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 19,294 21,876 132,093 68,680 63,!i34 

ONE-TIME SAVES 
- - - - -  (SIC) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

Total 
- - - - -  
5.514 

Beyond 
- - - - - -  
1,652 

RECURRINGSAVES 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHkMPus 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 15,041 46,946 76,293 93,862 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 3/33 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 
- - - - -  ( S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
Civ ~etir/~IF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
4,905 

Beyond 
- - - - - - 
1,324 

TOTAL NET COST 19,294 6,835 85,147 -7,614 -30,328 -34,454 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4 / 3 3  
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/33 
Data As Of 11:50 12/28/1994, Report Created 09::L2 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
RECURRINGCOSTS 1996 
- - - - -  ($K)----- - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2,395 20,344 38,248 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - - ( $ I ( ) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
5,514 

Beyond 
- - - - - -  
1,652 

TOTAL SAVINGS 0 15,041 46,946 



APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - Page 6/33 
Data As Of ll:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
ONE-TIME NET 1996 
- - - - -  ($K)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
o m  
Civ Retir/RIF 0 
Civ Moving 0 
Other 2,395 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 2,395 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
-5,514 

Beyond 
- - - - - -  
-1,652 

TOTAL NET COST 2,395 5,303 -8,698 -23,918 -43,049 -47,174 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0  0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFsl* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% o 0 0 0 0 0  0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 45 0 0 0 0 4 5  
Civilians Moving 0 44 0 0 0 0 4 4  
New Civilians Hired 0 1 0  0 0 0 1 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 0 0 0 0  1 

Early Retirements, Regular Retirements, Civilian Turnover, and Civiliiins Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/11 
Data As Of ll:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-BQ.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT CARSON, CO Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0  0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0  0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0  0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN D O 0 0 0 0  0 
Civilians Moving 0 0 0  0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-BQ 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base : WALTER REED AMC, DC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFsI * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0  0 0 0 
New Civilians Hired 0 0 0 0  0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPAfT REPORT (COBRA ~ 5 . 0 8 1  - Page 8/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-BQ 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, GA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0  0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0  0 0 0 
Civilians Moving 0 0 0 0 0  0 0 
Civilian RIFs (the remainder) 0 0 0  0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilian:; Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



4 C 

PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 9/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-89 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, WA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIPS)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0  0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civiliiins Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



L . ,  
PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/11 

Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT SHAFTER, HI Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.009 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0  0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 11/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MD~-8Q.a~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base : BASE Y (DENVER) , CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.001 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0  0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 220 0 0 0 0 220 
Civilians Moving 0 220 0 0 0 0 220 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



- u  

PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/4 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0. 00% 
0 0.00% 
0 0.00% 
0 0.002 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 

Base: FORT SAM HOUSTON, TX 

Year 

TOTALS 

Pers Moved In 
Total Percent 

Base: FORT BLISS, TX 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

94 100.00% 
0 0.00% 

- - - - -  - - - - - - - 
94 100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

40.00% 
20.00% 
20.00% 
20.00% 
0.00% 
0.00% 

- - - - - - - - - 

MilCon 
TimePhase 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out 
Total 
- - - - -  

0 

836 
879 

1,071 
118 

0 
- - - - -  
2904 

:/Eliminated 
Percent 
- - - - - - - 
0.00% 

28.79% 
30.27% 
36.88% 
4.06% 
0.00% 

- - - - - - - 
100.00% 

ShutDn 
Timephase 
- - - - - - - - - 

0.00% 
218.79% 
30.27% 
36.88% 
4.06% 
0.00% 

- 
100.00% 

Pers Moved Out/Eliminated SllutDn 
Total Percent Timephase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - - - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 



Document Separator 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) - Page 2/4 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
0 0.00% 

Year 

TOTALS 

Base: FORT CARSON, CO 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 

231 100.00% 
0 0.00% 
0 0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: WALTER REED AMC, DC 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Gut/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 



PERSONNEL W Y  PERCENTAGES (COBRA V5.08) - Page 3/4 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FORT GORDON, GA 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: FORT LEWIS, WA 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

137 100.002 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
137 100.001 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated SllutDn 
Total Percent Timf?Phase 
- - - - -  - - - - - - - - - - . . - - - - - 

0 0.00% 1.6.672 
0 0.00% :.6.67% 
0 0.00% 1.6.672. 
0 0.009 1.6.67% 
0 0.00% 3.6.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - - - - - - - - - - - 
0 0.00% 1C10.00% 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: FORT SHAFTER. HI 

Pers Moved In 
Total Percent 

Mi 1 Con 
TimePhase 

Pers Moved Out/Eliminated 
Total Percent 

ShutDn 
Time Phase Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 4/4 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER) , CO 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - -  

Pers Moved Out/Eliminated SllutDn 
Total Percent Timc?Phase 
- - - - -  - - - - - - - - - - . . - - - - - 

0 0.00% 1.6.672 

0 0.00% 3.6.679 
0 0.00% 1.6.672 

0 0.00% 16.67% 
0 0.00% 16.675 
0 0.00% 16.67% 

- - - - - - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/11 
Data As Of ll:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MD~-~Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 430 455 400 24 0 1309 
Early Retirement 10.00% 0 43 46 40 2 0 131 
Regular Retirement 5.00% 0 22 23 20 1 0 66 
Civilian Turnover 15.00% 0 65 68 60 4 0 197 
Civs Not Moving (RIFs)*+ 0 26 27 24 1 0 78 
Priority Placement# 60.00% 0 258 273 240 14 0 785 
Civilians Available to Move 0 16 18 16 2 0 52 
Civilians Moving 0 16 0 10 0 0 26 
Civilian RIFs (the remainder) 0 0 1 8 6 2  0 26 

CIVILIAN POSITIONS REALIGNING IN 0 265 0 27 0 0 292 

Civilians Moving 0 264 0 27 0 0 291 

New Civilians Hired 0 1 0 0 0 0 1 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 

TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 

TOTAL CIVILIAN NEW HIRES 0 1 0  0 0 0 1 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civiliiins Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varitzs from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.002 
Civs Not Moving (RIFs) 6.002 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.002 
Civilian Turnover 15.002 
Civs Not Moving (RIFs) + 6.00% 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  
2 92 

8 
3 

11 
5 

265 
2 7 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0  0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department : ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FORT SAM HOUSTON, TX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 0 0  
Regular Retirement 5.00% 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 27 0 0 27 
Civilians Moving 0 0 0 2 7  0 0 27 
New Civilians Hired 0 0 0 0  0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 09:12 02/15/1995 

Department :ARMY 
Option Package : MD1-8Q 
Scenario File : C:\COBRA\MDl-8Q.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT BLISS, TX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.005 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0  0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMEh'TS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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TABS BRAC 9 5  DATA CALL 
HEALTH CARE COST/TRANSFERS 

EXECUTIVE SUMMARll 

1. The following package is an analysis of the health care cost 
and transfers generated by the prospective realignments of U.S. 
Army MEDDACs, Fort Lee, Fort Belvoir, Fort Meade, Fort Rucker, 
and Fort McClellan. Fiscal Year 1994 (F'Y 94) is the base year 
for this analysis. 

2.  The TABS requested this data call on short notice and as a 
result, we used several data sources and methodologies for the 
different scenarios. In essence, due to the short notice, we 
were forced to use the most readily available data for each MTF. 

a. MEDDACs at Forts Lee, Rucker, and McClellan incorporate 
CHAMPUS DRG based cost data for the actual MTF dispositions. 

b. MEDDACs at Forts Belvoir and Meade are based on CHAMPUS 
average cost data for civilian hospital charges within their 
respective catchment areas. 

c. All cost related to unknown locations are the CHAMPUS 
cost data for civilian hospitals. 

3. The Tradeoff factors, developed by DOD and validated by 
inclusion in Region 8 and 11 managed care support contracts, are 
used to depict the actual civilian sector utilization when a MTF 
is realigned. Active duty and dependents of active duty care 
shifts to outside sources at a rate of 1:l. Beneficiaries other 
than active duty and their dependents would seek civilian care at 
a rate 1:2.8 MTF dispositions and clinic visits. 

4. All scenarios depicting the elimination of inpatient services 
at an MTF are shown under the assumption that sufficient 
personnel and funding resources remain to provide outpatient, 
diagnostic, ancillary, and referral services commensurate with 
the remaining mission. 

5. The following are summaries by MTF. 

Tab A. MEDDAC, Fort Lee: Eliminate inp~atient services. 

Fiscal year 94 dispositions transfer to outside sources at the 
tradeoff factor rates shown above. Each category of workload is 
costed at the FY 92 CHAMPUS DRG cost per inpatient (MTF) 
disposition and inflated 10.4 percent to FY 94. The increased 
recurring cost of this scenario is $5,736,881 per year. 

Tab B. MEDDAC, Fort Belvoir: Eliminate inpatient services. 

a. This scenario assumes 50 percent of the active duty 
dependents , retirees, dependents of retirees, survivors, and 



others will utilize inpatient services at Walter Reed Army 
Medical Center (WRAMC), Malcolm Grow Air Force Medical Center 
(MGAFMC), or other DOD medical facility. All active duty 
inpatient care will be rendered at a DOD facility. 

b. The remaining 50 percent of these beneficiaries will 
seek care through CHAMPUS at the tradeoff factor rates. 

c. We would initiate an adequate manpower transfer and a 
funding transfer of $9.745 million from t.he MEDDAC to compensate 
for the transfer of care to other MTFs. The increased CHAMPUS 
recurring cost for this scenario is $20,764,253 per year. 

Tab C. MEDDAC, Fort Meade: Eliminate in.patient services. 

a. This scenario assumes 85 percent of beneficiaries other 
than active duty will remain in the WRAMC catchment area and 
utilize inpatient services at WRAMC. All active duty inpatient 
care will transfer and be rendered at WRAMC. We would initiate a 
manpower transfer a funding transfer of $12.1 million to WRAMC to 
compensate for this care. 

b. The remaining 15 percent of these beneficiaries live a 
significant distance outside the catchment area and would seek 
care through CHAMPUS at the tradeoff factor rates. The increased 
CHAMPUS recurring cost for this scenario is $1,947,456 per year. 

Tab D. MEDDAC Fort Rucker: Eliminate inpatient Services 

Fiscal year 94 dispositions transfer to outside sources at the 
tradeoff factor rates. Each category of .workload is costed at 
the FY 92 CHAMPUS DRG cost per inpatient (MTF) disposition and 
inflated 10.4 percent to FY 94. The increased CHAMPUS recurring 
cost for this scenario is $6,260,011 per .year. 

Tab E. MEDDAC Fort Rucker: ~liminate inpatient services and 
absorb the Navy rotary wing school. 

a. Fiscal year 94 dispositions trantsfer to outside sources 
at the tradeoff factor rates shown above. Each category of 
workload is costed at the FY 92 CHAMPUS DIRG cost per inpatient 
(MTF) disposition and inflated 10.4 perceint to FY 94. The 
increased CHAMPUS recurring cost for this scenario is $6,260,011 
per year. 

b. This analysis assumes adequate personnel remain at the 
MTF to provide outpatient care to the Navy active duty and 
dependents of active duty. The projected outpatient workload 
will generate an additional Army MEDCOM cost of $1,140,790. 

c. Total additional recurring cost to the Army MEDCOM is 
$7,400,801 per year. 



d. The projected inpatient cost to the Navy is $1,089,474 
based on inpatient utliization rates and the local DRG rate. 

T a b  F .  MEDDAC, F o r t  Rucker: Maintain inpatient services and 
absorb the Navy rotary wing school. 

This scenario shows a funding transfer of $2,756,962 from the 
Navy to the Army MEDCOM to provide medical services to the Navy 
beneficiaries. The funding transfer is based on the FY 94 cost 
per beneficiary of $1,391 at Fort Rucker. 

Tab 'G. MEDDAC, Fort McClellan: Eliminate inpatient services. 

a. Fiscal year 94 dispositions for transfer to outside 
sources at the tradeoff factor rates. Each category of workload 
is costed at the FY 92 CI-IAMPUS DRG cost per inpatient (MTF) 
disposition and inflated 1C.4 percent to FY 94. 

b. The increased recurring CHAMPUS cost for this scenario 
is $2,756,962 per year. The increased recurring supplemental 
care cost for active duty beneficiaries is $3,557,987 per year. 
Total annual increased costs are $5,609,987. 

T a b  H .  MEDDAC, F o r t  Mcclellan: Close the installation and 
eliminate all military and civilian persomnel. 

a. Approximately 850 active duty and their dependents will 
remain in the area and require medical care. The dispositions 
projected for this popuiation will shift to outside sources at a 
1:l ratio. Retirees, their dependents, survivors, and others 
will seek care at the tradeoff factor rates. Each category of 
workload is costed at the FY 92 CHAMPUS DItG cost per inpatient 
(MTF) disposition and inflated 10.4 percent to FY 94. 

b. Active duty/dependents remaining in the area will 
r e q u i r e  o u t p a t i e n t  c a r e  a t  a  rate of 7 . 3 4  v i s i t s  per  cap i t a  a t  
the local area CHAMPUS rate. Retirees, their dependents, 
survivors, others will seek outpatient care at the tradeoff 
factor rates and CHAMPUS cost. 

c. The increase in CHAMPUS and supplemental care recurring 
costs for the above categories is $3,690,243 per year. 

d. Active duty and dependents transfering from Fort 
McClellan to other locations will require care at a 1:l rate as 
provided at the MEDDAC, Fort McClellan. This cost is computed on 
the U.S. average CHAMPUS cost per bed day and outpatient visit. 
The annual recurring cost for this category is $12,137,838. 

e. The total annual recurring cost increase for this 
scenario is $ 15,828,081. 

6. Point of contact for this analysis is Mr. ~ i c k  Jaksha, DCSRM 
(MCRM-P) , DSN: 471-7931, commercial (210) 221-7931. 



MEDDAC, FORT BELVOIR 
ELIMINATION OF INPATIENT SERVICEIS 

PROJECTED IMPACT 

1. ELIMINATION OF INPATIENT SERVICES AT FT BELVOIR WlLL NOT RESULT 
IN A DECREASE IN COSTS. IT WlLL INCREASE COSTS. 

a. APPROXIMATELY 45-50% OF THE CURRENT Fr BELVOIR CATCHMENT AREA 
TRANSFERS TO WRAMCIMGAFMC. 50% WlLL FALL OUTSIDE. ANY CATCHMENT AREA. THIS 
PORTION WlLL BECOME AN INCREASED CHAMPUS COST. 

b. WE WlLL TRANSFER SOME FT BELVOIR INPATIENT COSTS TO COVER 
THE COST OF PATIENTS SEEKING CARE AT OTHER MIL MTFS 

2. ELIMINATION OF INPATIENT SERVICES AT FT BELVOIR WlLL NOT RESULT 
IN A 100% DECREASE IN PERSONNEL SUPPORTING THE INPATIENT SERVICES. 
A PORTION OF THE PERSONNEL WlLL TRANSFER WITH THE FUNDS TO PROVIDE 
THE INPATIENT CARE AT WRAMC. PERSONNEL WHO PROVIDE BOTH INIOUT PATIENT 
CARE CANNOT ALWAYS BE EFFICIENTLY SPLIT OUT, THEY MUST REMAIN. 

FY 94 MTF INPATIENT DISPOSITIONS (1) 7,247 

DISP LEAVING MTF COSTED AT 1 :1 
INCLUDES 50% DlAD 

DISP LEAVING MTF COSTED AT 1 :2.8 (2) 
INCL. 50% RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 2,187 

PROJECTED COST BASED ON MTF CHAMPUS RATE (3) $20,764,253 

FUNDING TRANSFER TO COMPENSATE 
FOR INPATIENT WORKLOAD SHIFT (4) $9,745,000 

NOTES: 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "'TRANSFER" 

ALL ANNlTlONAL NOTES ARE SHOWN ON THE FOLLOWING PAGE 



NOTES, CONTINUED 

(1) SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DlJE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

( 2 )  DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 1,071; DlRETlSURV = 1,170; OTH = 307; TOTAL = 2,548 

2,548 .50 = 1,274 (1 :2.8) = 455 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(3) FY 92 FT BELVOIR CHAMPUS ADM COST RATE LESS PSYCH INFLATED 10.4% 
($8,600 ' 1 .I 04 = $9,494.40 # DISP.) 

(4) INCLUDES 100% (1,2171 AD, 50% DIAD, 50% RETIDEPISVR DISPOSITIONS 



MEDDAC, FORT MEADE 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

1. ELIMINATION OF INPATIENT SERVICES AT FT MEADE WILI, NOT RESULT 
IN A DECREASE IN COSTS. IT WlLL INCREASE COSTS. 

a. APPROXIMATELY 85-90% OF THE CURRENT Fr MEADE CATCHMENT AREA 
TRANSFERS TO WRAMC. 10-1 5% WlLL FALL OUTSIDE ANY CATCHMENT AREA. THIS 
PORTION WlLL BECOME AN INCREASED CHAMPUS COST. 

b. WE WlLL TRANSFER FT MEADE INPATIENT COSTS TO WRAMC TO COVER 
THE COST OF PATIENTS SEEKING CARE AT WRAMC. 

2. ELIMINATION OF INPATIENT SERVICES AT FT MEADE WILL NOT RESULT 
IN A 100% DECREASE IN PERSONNEL SUPPORTING THE INPATIENT SERVICES. 
A PORTION OF THE PERSONNEL WlLL TRANSFER WITH THE FUNDS TO PROVIDE 
THE INPATIENT CARE AT WRAMC. PERSONNEL WHO PROVIDE BOTH INIOUT PATIENT 
CARE CANNOT ALWAYS BE EFFICIENTLY SPLIT OUT. THEY WILL REMAIN. 

FY 94 MTF INPATIENT DISPOSITIONS (I) 3,793 

DISP LEAVING MTF COSTED AT 1 :1 
INCLUDES 15% DIAD; (1,l 05*.1 5) 

DISP LEAVING MTF COSTED AT 1 :2.8 (2) 
INCL. 15% RET, DIRET, & SURV 

TOTAL DISP GOING TO CHAMPUS 252 

PROJECTED COST BASED ON MTF CHAMPUS RATE (3) $1,947,456 

FUNDING TRANSFER TO WRAMC TO COMPENSATE 
FOR INPATIENT WORKLOAD SHIFT (4) $1 2,100,000 

NOTES: 

FISCAL YEAR 1994 IS THE BASELINE YEAR FOR COSTS AND WORKLOAD 
All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "'TRANSFER" 

ALL ADDITIONAL NOTES ARE ON THE FOLLOWING PAGE 



NOTES, CONTINUED 

(1) SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 620; DIRETISURV = 794; OTH = 187; TOTAL = 1,601 

1,601 .15 = 240 (1 :2.8) = 86 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DlSP PER 2.8 IN MTF 

(3) FY 92 FT MEADE CHAMPUS ADM COST RATE LESS PSYCH INFLATED 10.4% 
($7,000 ' 1.1 04 = $7,728 # DlSP.) 
[SOURCE: FY 92 CHAMPUS SUMMARY REPORT] 

(4) INCLUDES 100% [ I  ,084) AD, 85% DIAD, 85% RETlDEPlSVFl DlSPOSlTlONS 



MEDDAC, FORT RUCKER 
ELIMINATION OF INPATIENT SERVICES 

PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (1) 2,722 

DISP LEAVING MTF COSTED AT 1:1 
DEPN AD 

DISP LEAVING MTF COSTED AT 1:2.8 (2) 
INCL. RET, DIRET, SURV, & OTH 

TOTAL DISP GOING TO CHAMPUS 1 ,I 12 

PROJECTED COST BASED ON MTF lNPT DRGs (3) $3,775,018 

ACTIVE DUTY DISP SENT TO OUTSIDE SOURCES (3) 732 

COST OF AD DISPOSITIONS $2,484,994 

TOTAL COST $6,260,011 

NOTES 
All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "'TRANSFER" 

(1) SOURCE: 

WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF 1 2-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DIJE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 670; DlRETlSURV = 655: OTH = 41 

TOTAL = 1,366 (1 ~2.8) = 488 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DlSP PER 2.8 IN MTF 

(3) BASED ON FY 92 ACTUAL MTF DRGdDRG COST INFLATED TO FY 94 (10.4%). 
($3,075 1 .I 04 = $3,394.80 # DISP.) 



MEDDAC, FORT RUCKER 
ELIMINATION OF INPATIENT SERVICES 

ABSORB NAVY ROTARY WlNG TRAINING SCHOOL 
PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (1) 2,722 

DlSP LEAVING MTF COSTED AT 1 :I 
INCLUDES DEPN AD 

DlSP LEAVING MTF COSTED AT 1 :2.8 (2) 
INCL. RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 

PROJECTED COST BASED ON MTF INPT DRGs (3) 

ACTIVE DUTY DlSP SENT TO OUTSIDE SOURCES 

COST OF AD DISPOSITIONS (3) 

COST TO PERFORM CURRENT INPT WORKLOAD 

**ABSORB NAVY ROTARY WlNG SCHOOL*' 

INCOMING BENEFICIARIES 1,982 
OUTPT. UTILIZATION RATE=6.5:1 6.5 
INCREASED OUTPT WORK (NOTE !!!!) 12,883 
MTF COST PER CL VIS $88.55 
ARMY COST OF ADDITIONAL OUTPT WORKLOAD $1 ,I 40,790 

TOTAL ADDITIONAL ARMY COSTS $7,400,801 

INPT UTILIZATION RATE = 162 DlSP PER 1000 
NAVY DISPOSITIONS 321 
COST PER DlSP (3) $3,394 

ADDITIONAL COST TO NAVY FOR INPATIENT WORKLOAD (4) $1,089,474 

TOTAL ALL ASSOCIATED COSTS: $8,490,275 



NOTES 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 

(1) SOURCE: 
WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF: 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 670; DIRETISURV = 655; OTH = 41 

TOTAL = 1,366 (1:2.8) = 488 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(3) BASED ON FY 92 ACTUAL MTF DRGsJDRG COST INFLATED TO FY 94 (10.4%). 
($3,075 ' 1.1 04 = $3,394.80 ' # DISP.) 

(4) NAVY WILL BEAR THE COST FOR INPATIENT SERVICES IF 'THE ARMY 
MTF LACKS INPATIENT CAPABILITY 

NOTE !!!! ADEQUATE PERSONNEL MUST REMAIN TO PERFORM THE ADDITIONAL 
OUTPATIENT SERVICES GENERATED BY THE NAVY TRAINING 



MEDDAC, FORT RUCKER 
ABSORB NAVY ROTARY WlNG TRAINING SCHOOL 

MAINTAIN INPATIENT SERVICES 
PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (FY 94) 2,722 

SUPPORT OF THE NAVY ROTARY WlNG TRAINING MISSION VJlLL BE A 
FUNDING TRANSFER FROM NAVY TO USA MEDCOM 

BASIS FOR THE TRANSFER WILL BE THE ACTIVE DUTY AND DEPENDENT 
OF ACTIVE DUTY BENEFICIARY INCREASE ASSOCIATED WITH THE TRANSFER 

BASED ON INITIAL TABS DATA, THE FUNDING TRANSFER WI1.L BE: 

INCREASE IN BENEFICIARIES 1,982 

FY 94 FT RUCKER COSTlBENEFlClARY $1,391 

NAVY COST TRANSFER TO ARMY $2.756.962 

NOTES: 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "'TRANSFER" 

ASSUME NO INCREASE IN RETID RETISURV AS A RESULT OF: NAVY TRANSFER 

PROJECTED NAVY INCREASES BASED ON TABS ESTIMATE 
STUDENTS = +479 CADRE = +314 DEPN := +I189 

TOTAL = +I982 



MEDDAC, FORT McCLELLAN 
ELIMINATION OF INPATIENT SERVICES; 

PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS (I)(*) 2,1372 

DlSP LEAVING MTF COSTED AT 1:1 
INCLUDES DEPN AD 

DlSP LEAVING MTF COSTED AT 1 :2.8 (2) 
INCL. RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUS 81 2 

PROJECTED COST BASED ON MTF INPT DRGs (3) 

ACTIVE DUTY DISP SENT OUTSIDE SOURCES 1407 

COST OF AD DISPOSITIONS (3) 

TOTAL COST $5,609,987 

NOTES: 
All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 
(1) SOURCE: 

WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OF' 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-,94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DUE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 

PROJECTED ON 10 MONTHS DATA 
(2) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 

RET. = 41 3; DIRETISURV = 533; OTH = 70; 
TOTAL = 1,016 " (1 :2.8) = 363 

INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DlSP PER 2.8 IN MTF 

(3) BASED ON FY 92 ACTUAL MTF DRGs/DRG COST INFLATED TO FY 94 (10.40!0). 
($2,290 1 .I 04 = $2,528.1 6 # DISP.) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

 EVE NO., 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY lNFRASTR!UCTURE 

ENVIRONMENTAL 



BRAC 95 SUMMARY OF ENVIRONMENTAL l M P A m  

MACOM MEDCOM M~ssion Area Medical Centers 

Installation AtzsimmonsArmy Medical Center 

I CONSlDERATiONS FOR REALIGNMEKT 

Siqnificant Rernarks 

None 

Part~al 

None 

Possible - 
Non-attainment Area 

Remarks 

Remarks 

Air conformitydetermination requirement may restrict new 
operations. 

II CONSIDERATIONS FORCLOSURE 

S~qn~f~cant Remarks 

None 

Partial - Remarks 

None 

Possible Remarks 

None 

Ill CONSIDERATIONS FOR DISPOSAL 

Siqnificant 

None 

Partial - 
None 

Possible - 
None 

IV COMPLIANCE COST ISSUES 

None 

V RESTORATION COST ISSSUES 

None 

- 
Remarks 

Remarks 
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As of: 14:27 09 Febnury 1995 MD1-7K2 
DACSTABS: JS Vdone Economic Impact Dlata 

Activity: FITZSIMONS ARMY MEDICAL CENTER 
Economic Area: Denver, CO PMSA 

of P r ~ ~ o s e W - n  at F W I M O N S  ARMY ME1)ICAL CENTEB; 

TOW Population of Denver, CO PMSA (1992): 1,715,400 
Total Employment of Denver, CO PMSA, BEA (1992): 1,133,380 
Total Personal Income of Denver, CO PMSA (1992 actual): . S39,330,670,000 
BRAC 95 Total Direct and Indirect Job Change: (4,489) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment (0.4%) 

1 P P 4 ~ m e s ~ l e e a l e e e m u r c L 1 T ~  
Relocated Jobs: MIL 0 0 0 (129) (424) (644) (94) 0 (1.291) 

CIV 0 0 0 (45) 0 (27) 0 0 (72) 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 (430) (455) (631) (24) 0 (1,540) 
BRAC 95 Direct Job Change Summary at FITZSIMONS ARMY MEDICAL CENTER: 

MIL 0 0 0 (129) (424) (644) (94) 0 (1.291) 
CIV 0 0 0 (475) (455) (658) (24) 0 (1.612) 
TOT 0 0 0 (604) (879) (1.302) (1 18) 0 (2.903) 

Inlrect Job Change: (1,586) 
TotaI Direct and Indirect Job Change: (4,489) 

Other Pendine BRAC Actions at FITZSIMONS ARMY MEDICAL CENTER (Previous Rounds); 

MU. 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Denver. CO PMSA Profile: 
Civilian Employment, BLS (1993): 928,3 17 Average Per Capita Income (1992): S22,930 

Employment Data ' 
1,000,000 

800,000 
600,000 

400,000 
200,000 

0 84 0 85 86 87 88 89 90 91 82 93 

Per Capita Personal Income Data 

25,000 

20,000 
16,000 

10,000 

1,000 

AnnuallzedChanee in Per Capita Personal Income (1 984- 1992 

Employment: 7,236 Dollm~: $845 
Percentage: 0.9% Percentage: 4.5% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Denver, CO PMSA and the US (1984 - 1993): 

Local 4.8% 5.0% 6.6% 7.1% 6.0% 5.496 4.6% 4.6% 5.7% 4.7% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.39'0 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjustt?d to incorporate revised methodologies and 1993 Bureau 
of the Census metropd'in area definitions are not fully compatible with 1984 - 1992 data. 



As of: 1427 09 Fcbnruy 1995 

Economic Impact D;ata 

Activity: FITZSIMONS ARMY MEDICAL CENTER 
Economic Area: Denver, CO PMSA 

ulabve BRAC Denver. CO PMSB; 

Cumulative Total Direct and Indirect Job Change: (8,698) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.8%) 

mmleeslee2leealnee2Mnuullw 
Other Proposed BRAC 95 Direct Job Changes in Economic Area (E,xcluding FITZSIMONS ARMY MEDICAL 
CENTER) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other h4L 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FITZSIMONS ARMY MEDICAL 
CENTER) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL (1.715) 0 0 0 0 0 0 0 (1.715) 
CIV (1.004) 0 0 0 0 0 0 0 (1.004) 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Denver, CO PMSA Statistical Area (Including FITZSIMONS ARMY 
MEDICAL CENTER) 

MIL (1.715) 0 0 (129) (424) (644) (94) 0 (3.006) 
CIV (1.004) 0 0 (475) (455) (658) (24) 0 (2.616) 
TOT (2.719) 0 0 (604) (879) (1.302) (1 18) 0 (5.622) 

Crunulative Indirect Job Change: (3.076) 
Cumulative Total Direct and Indirect Job Change: (8.698) 
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As of: 1736 09 F e b W  1995 
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As of: 14:27 09 F e b ~ u y  1995 

DACS-TABS: JS v~looc Economic Impact Data 

Activity: FORT BLISS 
Economic Area: El Paso, TX MSA 

BRAC-95 Action at FORT BLISS; 

Total Population of El Paso, TX MSA (1992): 
Total Employment of El Paso, TX MSA, BEA (1992): 
Total personal Income of El Paso, TX MSA (1992 actual): S7,853,9 18,000 
BRAC 95 TOW Direct wd Indirect Job Change: 759 
BRAC 95 Potential Total Job Change Over Closure Period (74, of 1992 Total Employment 0.3% 

1 9 9 4 ~ m l e e z l n e a ~ z a n n 2 M 1 w  
Relocated Jobs: MIL 0 0 0 0 376 0 94 0 470 

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 62 0 0 0 62 

BRAC 95 Direct Job Change Summary at FORT BLISS: 

MIL 0 0 0 0 376 0 94 0 470 
CIV 0 0 0 0 62 0 0 0 62 
TOT 0 0 0 0 43 8 0 94 0 532 

Incbect Job Change: 227 
Total Direct and Indirect Job Change: 759 

BRAC Actions at FORT BLISS [Previous Roundrl; 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

El Paso. TX MSA ProfiIe: 
Civilian Employment, BLS (1 993): 247,343 ,4verage Per Capita Income (1992): $12,497 

Employment Data ' Per Capita Personal Income Data 

. . . .  &9xlnuhChanee per C a ~ i t a  P e r s o n a l  income 198 I t  (1984-1993 4- 1992 

Employment: 6,4 12 Dc~llars: $48 1 
Percentage: 3.0% Percentage: 4.7% 
U. S. Average Change: I .5% U.S. Average Change: 5.3% 

Unemployment Rates for El Paso, TX MSA and the US (1984 - 1993): 

- - - 

Local 9.7% 10.8% 11.5% 10.7% 10.7% '10.2% 10.7% 10.7% 10.8% 10.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- -  

1 Note: Bureau of Labor Statistics employment data for 1993, w h ~ h  has k c n  rdjusted to incorporate rcvlfed methodotogles and 1993 Bureau 
of the Census mtmpolitan rrw definitions are not fully compatible with 1984 - 1992 data. 



As of: 14:27 09 Febnury 1995 

Economic Impact Data 

Activity: FORT BLISS 
Economic Area: El Paso, TX MSA 

-cts Affecti@l Paso. TX MSA; 

Cumulative Total Direct and Indirect Job Change: 
Potentid Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.3% 

~ ~ 1 9 e 6 1 4 P Z l P e S m 2 M Q 2 Q Q l w  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT BLISS) 

Army: MIL 0 0 9 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT BLISS) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Cbaoge in El Paso, TX MSA Statistical Area (Including FORT BLISS) 

MIL 0 0 0 0 376 0 94 0 470 
C N  0 0 0 0 62 0 0 0 62 
TOT 0 0 0 0 43 8 0 94 0 532 

Cumulative Induect Job Change: 227 
Cumulative Total Direct and Induect Job Change: 759 



As of: 17:36 09 F c b m  1995 
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As of: 14:28 09 Februuy 1995 

DACSTABS: JS Vdone Economic Impact Dlata 

Activity: FORT CARSON 
Economic Area: Colorado Springs, CO MSA 

b ~ a c t  of Pro~osed BRAC-95 Action at FORT CARSON: 
. - -- 

246,218 
Total Personal Income of Colorado Springs, CO MSA (1992 actual): 

4219200 I 
S7,707,732,000 1 

BRAC 95 TOW Direct md Iadirect Job Change: 5,929 1 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 2.4% j 

~ m ~ ~ l e e s l e e e v r n n u l c l l ~  
Relocated Jobs: MIL 0 0 0 0 0 4.151 0 0 4.151 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 49 0 0 49 
BRAC 95 Direct Job Change Summary at FORT CARSON: 

MIL 0 0 0 0 0 4.151 0 0 4.151 
CIV 0 0 0 0 0 49 0 0 49 
TOT 0 0 0 0 0 4.200 0 0 4.200 

Induect Job Change: 1,729 
Total Direct and Indirect Job Change: 5,929 

Otber Pending BRAC Actions at FORT CARSON (Previous Round& 

MIL 0 1.010 0 0 0 0 0 0 1.010 
CIV 0 84 0 0 0 0 0 0 84 

Colorado S ~ r i n ~ s .  CO MSA Profile: 
Civilian Employment, BLS (1993): 191,868 Average Per Capita Income (1992): % I  8,300 

Employment Lhta ' Per Capita Personal Income Data 

W i z e d  Chaape m Per Capita Personal Income 1984- 1992 

Employment: 3,324 Dollars: $635 
Percentage: 1.9% Percenlage: 4.2% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Colorado Springs, CO MSA and the US (1984 - 1993): 

Local 5.4% 5.9% 7.2% 8.2% 7.4% 6.90/~ 6.3% 6.1% 6.9% 5.9% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor SWistics empkyment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census mctropolhan area clefinlions a n  not fully compatible Hnth 1984 - 1992 dda. 



As of: 14:28 09 Februuy 1995 

Economic Impact Data 

Activity: FORT CARSON 
Economic Area: Colorado Springs, CO MSA 

~ ~- -- - 

CO MSA: 

Cumulative Total Direct and Indirect Job Change: 7,4114 ] 1 
Poteotial Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 3.0% / / 

I ,  

1 9 e 4 ~ 1 P e 6 l e e z l e e s L e n e 2 M n u l a _ l ~  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (:Excluding FORT CARSON) 

h y : MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MU, 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT CARSON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 1 0 0 0 0 0 0 1 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Colorado Springs, CO MSA Statistical Area (Including FORT CARSON) 

MIL 0 1,011 0 0 0 4.151 0 0 5.162 
CIV 0 84 0 0 0 49 0 0 133 
TOT 0 1.095 0 0 0 4.200 0 0 5.295 

C~~mulative Indirect Job Change: 2.189 
Cumulative Total Direct and Induect Job Change: 7.484 
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As ul: 14:28 09 F e b w  1995 

DACSTABS: IS Vdone Economic Impact Data 

Activity: FORT GORDON 
Economic Area: Augusta-Aiken, GA-SC MSA 

hpac-RAC-95 Action at FORT GORDON 

Total Population of Augusta-Aiken, GA-SC MSA (1992): I 443,600 
/ Total Employment of Aupsta-Aiken, GA-SC MSA, BEA (1992): 233,750 
I Total Personal Income of Augusta-Aiken, GA-SC MSA (1992 arctual): $7 ,724,552,000 
! BRAC 95 Total Direct and Indirect Job Change: 
! BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.1% 
i 

1 P e 4 m l e e s l e e z l e e s l e e e m 2 M 1 T n t a l  
Relocated Jobs: MIL 0 0 0 0 94 0 0 0 94 

C N  0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

C N  0 0 0 0 0 0 0 0 0 
BRAC 95 Direct Job Change Summary at FORT GORDON: 

MIL 0 0 0 0 94 0 0 0 94 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 94 0 0 0 94 

Induect Job Change: 3 9 
'Total Direct and Indnect Job Change: 133 

ions at FORT GORDON (P ' Other P e n d i m  Act revlous R o I ! . ~  

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air eusta-Aiken. - GA-SC MSA Profile: 
Citrilian Employment, BLS (1993): 1 89,446 Average Per Capita Income (1 992): $17,414 

Employment Data ' Per Capita Personal Income Data 

1984- 1993 ~ ? u u u b x d  in Per _CaDlta~ersonai Lncome 1 984- 1 992 

Employment: 4,081 
Percentage: 2.5% 
U.S. Average Change: 1.5% 

Dollars: $780 
Percentage: 5.7% 
U.!;. Average Change: 5.3% 

U~~employment Rates for Augusta-Aiken, GA-SC MSA and the US (1984 - 1993): 

Local 6.5% 6.5% 5.8% 5.9% 5.8% 5.1% 4.4% 4.8% 6.4% 7.0% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- -- 

1 N O ~ :  Bur-~ of Labor Statisticrr empkymant data for 1993, which has ken a~djwted to incorporate revised methoddogies and 1993 Bureau 
of the Census rnetroporhn area d e f i n l i  are not fully cornpatibk with 1984 - 1992 data. 



As elf: 14:28 09 F c b w  1995 MD1-7K2 

Economic Impact Dlata 

Activity: FORT GORDON 
Economic Area: Augusta-Aiken, GA-SC MSA 

s t a - A i k e n .  GA-SC MSA:; 

Cumulative Total Diuect and Indirect Job Change: 133 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ 0.1% 

E B m l e e f i l e e 2 l e e a l e e e z n e a - a J  
Olller Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT GORDON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
Cn' 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Ail Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT GORDON) 

b y :  MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other. MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Augusta-Aiken, GA-SC MSA Statistical Area (Including FORT GORDON) 

MIL 0 0 0 0 94 0 0 0 94 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 94 0 0 0 94 

Cumulative Induect Job Change: 39 
Cumulative Total Direct and Induect Job Change: 133 
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AS of: 14:29 09 F t b ~ u y  I995 
DACSTABS: JS VaUooe Economic Impact D,ata 

Activity: FORT LEWIS 
Economic Area: Tacoma, WA MSA 

m c t  of P r o ~ w  - 
-- 

Totd Population of Tacoma, WA MSA (1992): 619,600 1 
Totd Employment of Tacoma, WA MSA, BEA (1992): 
Total Personal Income of Tacoma, WA MSA (1992 actual): 51 1,377,327,000 
BRAC 95 Total Direct and Indirect Job Change: 283'216 I93 1 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.1% I 

-- - - - -. 

m ~ m l e e z ~ l e e e z a n n 2 M l T ~  
Relocated Jobs: MIL 0 0 0 0 137 0 0 0 137 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at FORT LEWIS: 

MIL 0 0 0 0 137 0 0 0 137 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 137 0 0 0 137 

Indirect Job Change: 5 6 
Total Direct and Indirect Job Change: 193 

Other P-C Actions at FORT LEWIS (Previous Round& 
MIL 3.081 52 0 0 0 0 0 0 3.133 
CIV 327 9 0 0 0 0 0 0 336 

Tacoma. WA MSA Profile: 
Civilian Employment, BLS (1993): 268,819 Average Per Capita Income ( 1  992): S18.361 

Employment Data ' Per Capita Personal Income Data 

AJlnuhdChanee in Per Capita P e r ~ o u c o m e  ( 198 t (1984-1991 4- 1992 

Employment: 8,290 D0ll;ars: $728 
Percentage: 3.7% Perocntage: 4.9% 

U .S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Tacoma, WA MSA and the US (1984 - 1993): 

~ ~ r e a 4 m m l e a e l e e n m l e e r m  

Local 9.2% 7.8% 8.2% 8.1% 6.3% 6.3% 4.8% 6.4% 7.9% 7.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 
- - 

1 Nde: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revtsed methodolog~es and 1993 Bureau 
of the Census metropolitan area definitrons are not fully compatible with 1984 - 1992 data. 

I 



As of: 14:29 09 Febnury 1995 

Economic Impact Data 

Activity: FORT LEWIS 
Economic Area: Tacoma, WA MSA 

1 P e 4 m m l e e z l e e a l n n e v r a n 2 M 1 T a t a l  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT LEWIS) 

Cumulative TOW Direct and Indirect Job Change: 5.132 
Potential Cumulative Total Job Change Over Closure Period (%I of 1992 Total Employ 1.8% 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

1 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CN 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT LEWIS) 

Army: MU. 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 1 0 0 0 0 0 0 1 
C N  0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Tacoma, WA MSA Statistical Puea (Including FORT LEWIS) 

MIL 3.081 53 0 0 137 0 0 0 3.271 
CIV 327 9 0 0 0 0 0 0 336 
TOT 3.408 62 0 0 137 0 0 0 3.607 

Cumulative Indirect lob Change: 1.525 
Cumulative Total Direct and Indirect Job Change: 5,132 



As of: 13:25 13 F e b w  1995 
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Asof: 1SR8 1 3 F c b ~ u y  1995 

DACSTABS: IS Vdlone Economic Impact Data 

Activity: FORT SAM HOUSTON 
Economic Area: San Antonio, TX MSA 

I m ~ a c t  of Propxed BRAC-95 Action at FORT SAM HOUSTON: 

Total Population of San Antonio, TX MSA (1992): 1,37N,000 

Total Employment of intonio, TX MSA, BEA (1992): 730,857 
Total Personal Income of S in  Antonio, TX MSA (1992 actual): $23,N23,723,001) 
BRAC 95 Total Direct and Indirect Job Change: 590 
BRAC 95 Potential Total Job Change Over Closure Pcr~od (% of 1992 Total Ernployrncnt O.l0/0 

-. -- -- -- - -- 

leer repl! B9.2 I!%% 1999 20QO 2001 Total 

Relocated Jobs: MIL 0 0 0 103 0 3 1  1 0 0 414 
CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 27 0 0 27 

BRAC 95 Direct Job Change Summary at FORT SAM HOUSTON: 

MIL 0 0 0 103 0 3 1  1 0 0 1 11 
CIV 0 0 0 0 0 27 0 0 2 7 
TOT 0 0 0 103 0 338 0 0 441  

Indirect Job Change: 119 
Total Direct and Indirect Job Change: 590 

Other Pendinp BRAC Actions at FORT SAM HOUSTON (Previoust Rounds); 

MIL 12 0 0 0 0 0 0 0 12 
CIV 0 0 0 0 0 0 0 0 0 

San Antonio. TX MSA Profile: 
Civilian Employment, BLS (1993): 643,206 Average Per Capita Income (1992): S 17,282 

Employment Data ' Per Capita Personal Income Data 

Annualized Chance in Civilian Em~loyment (1984-1993 Annualized Chance - in Per Caotta Personal Income (1984- 19911 

Employment: 13,745 Dollars: $646 
Percentage: 2.4% Percentage: 4.6% 

U.S. Average Change: 1.5% U.S. Average Cllalge: j.3Y0 

Unemployment Rates for San Antonio, TX MSA and the US (1984 - li993): 

Local 4.9% 6.0% 7.2% 7.9% 7.8% 7.3% 6.8% 6.5% 6.6% 5.63'0 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8?0 

1 Note: Bureau of Labor Stabtics employ men^ ddta for 1993, which has been adjusted to incorporate reused rnethodolog~es and 1993 Bureau 
of the Census metropollan area definlions are not fully compatible with 1984 - 1992 data. 



As OE 15.98 13 Febnury 1995 MDl-7K2 

Economic Impact Datla 

Activity: FORT SAM HOUSTON 
Economic Area: San Antonio, TX MSA 

Cumulative BRAC I m ~ a c t s  Affecting San Antonio. TX MSA: 

I I Cumulative Total Direct and Indirect Job Change: MY 1 1  
Potential Cumulative Total Job Change Ovcr Closure Period (% of 1992 Total Employ 0.1% I 1 

--- - 

14e6 E E L  El% 19M 2.QQQ 20QI ma! 
Other Propohcd BR\L '23 Direct .Job Changes in Economic Area (Excluding FORT SAM HOIISTON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CI v 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT SAM HOUSTON) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in San Antonio, TX MSA Statistical Area (Including FORT SAM HOUSTON) 

MIL 12 0 0 103 0 311 0 0 426 
CIV 0 0 0 0 0 27 0 0 27 
TOT 12 0 0 103 0 338 0 0 353 

Cumulative Indirect Job Change: 18 1 
Cumulative Total Direct and Indirect Job Change: 649 



As of: 17:37 09 Febnury 1995 
DACSTABS: JS Vdone 
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As of: 13:26 13 Febnury 1995 

DACSTABS: JS V&nc 
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As of: 15:06 13 Febluuy 1995 MDl-7K2 
DACSTABS: JS V ~ O I I C  Economic Impact Da1t.a 

Activity: FORT SHAFTER 
Economic Area: Honolulu, HI MSA 

- - ---- -- 

Im ~ a c  t o f P r  ~posed  BRAC-95 Action at FORT SHAFTER: 
- -- -- -- - 

Total Population of Honolulu, HI MSA (1992): 863,100 
Total Employment of Honolulu, HI MSA, BEA (1992): 574,386 
Total Personal Income of Honolulu, HI MSA (1992 actual): ~20,597,030,0011 
BRAC 95 Total Direct and Indirect Job Change: 111 
BRAC 95 Potential Total Job Change Over Closure Pcriod (:6 of 1992 Total Employnicnt O.~I'%, 

--- - - -- 

iee4 lB.5 lees EB.7 lepa E9 XUQ 204I Total 

Relocated Jobs: MIL 0 0 0 0 0 102 0 0 102 
CIV 0 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

BRAC 95 Direct Job Change Summary at FORT SHAFTER: 

MIL 0 0 0 0 0 102 0 0 10: 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 102 0 0 101 

Indirect Job Change: 12 
Total Direct and Indirect Job Change: 144 

Other Pending BRAC Actions at FORT SHAFTER (Previous Rounds); - 

MIL 19 0 0 0 0 0 0 0 19 
CIV 7 1 0 0 0 0 0 0 8 

Honolulu. HI MSA Profile: 
Civilian Employment, BLS (1993): 41 1,708 Average Per Capita Income (1992): S23.864 

Employment Data ' Per Capita Personal Income Data 

h u a l i z e d  Change in Civilian Em~lovment (1984-1993 Annualized C l c  - 

Employment: 8,187 Dollars, S1,190 
Percentage: 2.2% Percentage: 6 6% 

IJ. S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Honolulu, HI MSA and the US (1984 - 1993): 

-- - 

Local 5.3% 5.1% 4.4% 3.5% 2.8% 2.2% 2.6% 2.3% 3.5% 3 2 O ' O  

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3%) 5.5% 6.7% 7.1% 6 S - o  

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate rev~sed methodologies and 1993 B~:eat. 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 15% 13 Febnuty 1995 

Economic Impact Da~ta 

Activity: FORT SHAFTER 
Economic Area: Honolulu, HI MSA 

Cumulative BRAC Imoacts Affectine Honolulu. HI MS.4: 

Cumulative Total Direct and Indirect Job  Change: (4,493) 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ (0.8'; " )  

- 

lPe6 lPP8 1999 2000 2&01 Iota1 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT SHAFTER) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 6 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Otber: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT SHAFTER) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV (1) 0 0 0 0 0 0 0 ( 1  ') 

Navy: MIL (166) (230) (2.632) 2 0 0 0 0 (3.0261 
CIV 3 2 (268) 0 0 0 0 0 ( 1 6 3 1  

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Honolulu, HI MSA Statistical Area (Including FORT SHAFTER) 

MIL (147) (230) (2.632) 2 0 102 0 0 (2.905 
CIV 9 3 (268) 0 0 0 0 0 1,256 
TOT (138) (227) (2.900) 2 0 102 0 0 (3.161 

Cumulative Indirect Job Change: ..- 
t 1.2:- 

Cumulative Total Direct and Ind~recr Job Change: (-L-lQ-: 
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As of: 1435  09 Febnury 1995 

DACSTABS: JS Vatlone Economic Impact Data 

Activity: WALTER REED ARMY MEDICAL CENTER 
Economic Area: Washington, DC-MD-VA-WV PMSA 

of Pr- BRAC-95 A at WALTER R E E I ) Y  MEGDICAL CENTER; 
I 

Total Population of Washington, DC-MD-VA-WV PMSA (1992): 4,360,300 1 

Total Employment of Wasbigton, DC-MD-VA-WV PMSA, BEA (1992): 2,9411,259 
Total Personal Income of Washington, DC-MD-VA-WV PMSA (11992 actual): El I6,931,9119,OO0 
BRAC 95 Total Direct and Indirect Job Change: 289 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.0% -- -- - - 

&% E!!B lPe8 leee 2iXQ 2QO1 Total 
Relocated Jobs: MIL 0 0 0 0 193 0 0 0 193 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
BRAC 95 h e c t  Job Change Summary at WALTER REED ARMY MEDICAL CENTER: 

MIL 0 0 0 0 193 0 0 0 193 
CIV 0 0 0 0 0 0 0 0 0 
TOT 0 0 0 0 193 0 0 0 193 

Indirect Job Change: 96 
Total Direct and Indirect Job Change: 289 

R REED ARM 
B 

Other Pending BRAC Actions at WALTE Y MEDICAL CENTER (Previous Rounds): 
MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 65 0 0 0 0 6 5 

Washington. DC-MD-VA-WV PMSA Profile: 
Civilian Employment, BLS (1993): 2,434,076 Average Per Capita Income (1992): S26,S 17 

Employment Data ' Per Capita Personal Income Data 

. . . .  Annuallzed Ch- m C i v l l i ~ t  (1 984- 1993 depualized Chage m Per Capita Personal lncome f 1 984- 1 992 

Employment: 52,735 Dollars: $1,184 
Percentage: 2.5% Percentage: 5.6% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1 984 - 1993): 

- -- -- - - 

Local 4.3% 4.0% 3.5% 3.2% 3.0% 2.8% 3.5% 4.7% 5 2% 4 5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, wbich has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 14:35 09 Ftbnruy 1995 MD1-7K2 

Economic Impact Data 

Activity: WALTER REED ARMY MEDICAL CENTER 
Economic Area: Washington, DC-MD-VA-WV PMSA 

- - -  

Cum- Washington. DC - - -  MD VA W V  P'MSA: 

I / Cumulative Total Direct and Indirect Job Cbange: (1 1,97W) ' 
( ( Potential Cumulative Total Job Change Over Closure Period (O/O of' 1992 Total Employ (0.4%) 

l%4 lees lees W EE!9 2QOQ 2001 Total 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding WALTER REED ARMY 
MEDICAL CENTER) 

Anny : MIL 0 0 0 0 64 768 0 0 832 
CIV 0 0 (91 0 1.304 334 0 0 1.629 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Otber Pending Prior BRAC Direct Job Changes in Economic Area (Excluding WALTER REED ARMY 
MEDICAL CENTER) 

Anny : MIL 42 (123) (253) (87) 0 0 0 0 1421) 
CIV 59 (275) (589) (495) ('158) 0 0 0 (1.458) 

Navy: MIL 40 (54) (582) (845) (1.027) 0 0 0 (2.468) 
CIV (27) (468) 212 (4,510) (1.2!88) 0 0 0 10.081 I 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Washington, DC-MD-VA-WV PMSA Statistical Area (Including WALTER 
REED ARMY MEDICAL CENTER) 

MU. 82 (177) (835) (932) (770) 768 0 0 (1.864) 
CIV 32 (743) (386) (4.940) (142) 334 0 0 (5.845) 
TOT 114 (920) (1.221) (5.872) (912) 1.102 0 0 (7.709) 

Cumulative Indirect Job Change: (4.269) 
Cumulative Total Dirt:ct and lndirect Job Change: ( 1 1.978) 



MEDDAC, FORT McCLELLAN 
CLOSE INSTALLATION 

ELIMINATE ALL MIL-CIV PERSONNEL 
PROJECTED IMPACT 

FY 94 MTF INPATIENT DISPOSITIONS ( I )  2,872 

DlSP LEAVING MTF COSTED AT 1:l (2) 
INCLUDES AD & DIAD 

DlSP LEAVING MTF COSTED AT 1 :2.8 (3) 
INCL. RET, DIRET, & SURV 

TOTAL DlSP GOING TO CHAMPUSISUPPL CARE 468 

PROJECTED COST BASED ON MTF INPT DRGs (4) $1,183,179 

REMAINING ADIDAD CLINIC VISITS (5) 6,205 

REMAINING RETIDEPISURV CL VIS (1 :2.8) [(2)&(6)] 21,785 

TOTAL CL VIS TO OUTSIDE SOURCES 27,990 

PROJECTED COST OF OUTSIDE CL VIS (7) 

COST OF CARE FOR REMAINING BENEFICIARIES $3,690,243 

COST OF PROVIDING CARE TO ACTIVE DUTY PERSONNEL WH'O TRANSFER 
TO OTHER LOCATIONS AS THE RESULT OF THIS ACTION 

AD & DIAD BED DAYS (8 )  3,689 
US AVG COST PER DAY (10) $922 
COST OF AD INPATIENT CARE $3,401,258 

AD &D/AD OUTPT VISITS (9) 105,260 
U.S. AVG COST PER CV (10) $83 
COST OF AD OUTPATIENT CARE $8,736,580 

TOTAL COST AD HEALTH CARE $1 2.1 37.838 

TOTAL ALL CLOSURE ASSOCIATED COSTS $1 5,828,081 

NOTES: ALL NOTES ARE SHOWN ON THE FOLLOWING PAGE 
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FORT McCLELLAN 
CLOSE INSTALLATION 

CONTINUATION 

All CHAMPUS AND OTHER OUTSIDE COSTS SHOWN ARE INCREASES ABOVE 
THE CURRENT LEVELS OF EXPENSE UNLESS NOTED AS A "TRANSFER" 
(1) SOURCE: 

WORKLOAD TOTAL; IPDS, FY 94 COMPLETE AS OIF 12-06-94 
WORKLOAD BY PT CAT; IPDS, FY 94, AS OF 12-07-94 
PT CAT TOTALS DO NOT MATCH WKLD TOTALS DlJE TO INCOMPLETE RECORDS 
TOTALS BY PT CAT ARE EST. BASED ON PERCENTAGES OF AVAIL DATA 
' PROJECTED ON 10 MONTHS DATA 

(2 )  MIL AD AND DlAD AT ANNISTON AD AND 850 AD DlAD OTHER THAN ARMY 
REMAINING IN THE CURRENT CATCHMENT AREA WHO WOULD REQUIRE CARE 
BASED ON THE FY 93 MEDDAC, FT McCLELLAN DISPOSITION RATE OF 12311 000 

(3) DISPOSITIONS BY PATIENT CATEGORY ESTIMATES ARE: 
RET. = 413; DIRETISURV = 533; OTH = 70; 

TOTAL = 1,016 ' (1 :2.8) = 363 
INCORPORATES VALIDATED TRADEOFF FACTOR OF 1 DISP PER 2.8 IN MTF 

(4) BASED ON FY 92 ACTUAL MTF DRGslDRG COST INFLATEiD TO FY 94 (1 0.4%). 
($2,290 ' 1.1 04 = $2,528.16 # DISP.) 

(5) BASED ON THE FY 93 MEDDAC, FT McCLELLAN PER CAPITA CV RATE OF 7.34 

(6) PRO RATA SHARE OF TOTAL FY 94 MEDDAC, FT McCLEL-LAN CLINIC VISITS 
BASED ON A PERCENTAGE OF DISPOSITIONS BY PATIENT CATEGORY 

(7) FY 92 CHAMPUS (FT McCLELLAN CATCHMENT AREA)COST PER OUTPATIENT 
VISIT INFLATED BY 10.4 010 

(8) FY 94 MEDDAC, FT McCLELLAN ACTUAL AD, DlAD BEDDAYS LESS 
THOSE ATTRUBUTABLE TO BENEFICIARIES REMAINING IN 'THE AREA 

(9) FY 94 MEDDAC, FT McCLELLAN ACTUAL AD, DIAD CLlN18C VISITS LESS 
THOSE ATTRUBUTABLE TO BENEFICIARIES REMAINING IN 'THE AREA 

(10) CHAMPUS AVERAGES [FY 93 INFLATED] 
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N O V - 2 2 - 9 4  TUE 15:41 O M  D I S T  R E  D I V  

TO: LTC BORNHOFT I 22 Nov 1994 

SUBJECT: Off ice Space Rental Rates. ~ e n p r  Colorado 

Pursuant to our conversation this date t 'e following is provided: + 
Class 0 space in tho Central Business is running about 

$12-13 psf. This space is a high Class nice. Class A 
space is commanding well over $15 psf, 

Class A space in Aurora running $ -$I2 w i t h  $10 being t h e  
norm. t 

C l a s s  A apace in Tech Centers is ru. ' ing in excess of $15 pef. Y 
I Unless they delegated thie action t o i t h e  Corps, GSA would be 

responsible for leasing t h i s  space. GSAlRent  in Denver is running 
in t he  range of $13-$14 paf .  

f l ike DtAg ' Ea 
Chief, teqsing and Purchase Section 
Real Estate Division 

O?TWAL FORM PO (7.80) I 
F A X  T R A N S M I T T A L  rrOI&(w, / 

Omaha ~ i s t k i c t .  Corps of Engineers 
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MCDA 01 510 Fitzsimons Army Medical 
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H o s p i t a l  Replacement 
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-.- . FOR OFFlCIAL USE ONLoY 

Date: 12120194 Version: Signed 

PBD # 305C 

I'DD Title: Constructiot~ of Hospital and Medical Facilities 

PIID SUMMARY: The revised PDD deletes MCDA funds of $GM i l l  FY9G and $12M i l l  
FY97, plus $205M froin FY98-200 I ,  for the remaining phases of tlle Fitzsimons Arniy 
hjedical Center. DEPSECDEF directed tliat $12M of unoblligated prior year funds 
npl)ropriated Tor tl~is project bc retained i l l  the Deferlse 1 lealtl~ I'rograi~i 10 finarlce otller 
rlledical corlsti-uctior~ rcqi~ii erlierlts. 'I'l~e 1'UD ~eflccts tllc decisiorl t11at 1;itzsilllons h r n y  
Medical Cerltcr is no lorlger i~ccdcd with Lowly A17B closir~g arid civiliar~ uledical care 
facilities in the area co~isidercd suficierit to iiieet the de~iiand. 

I~ECORIRlENI>A'I~ION O F  1ilN1iL ~ISI'OS1~I'ION: Accept tile I'BD. 

PBD POC: Ms. Walter 
PHONE: 695-2734 
ROOM: 3 A686 

APPROVED BY: Mr. Dorinelly 
TITLE: Director of I~ivestr~~erlt 

COORDINATION: 
DACS LTC Fiala 
DAM0 Mr. Green 
SAIL Mr. Whitaker 
SGFP COL Pllillips 
DAIhlI COL Osgood 

Enclosure 

1 
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CHAMPUS PHASE-IN = f(MEDICAL SVC POPULATION @ FAMC) 

CHAMPUS = ENDSTATE CHAMPUS (FAMC ORIGINAL MED POP - AMT LEFT AT FAMCIIFAMC ORIGINAL MED POP 

LEFT AT 

FAMC 

231 
0 
0 
0 

102 
0 

94 
652 

1079 
0.57 

$27,839 

MOVE TO: 

CARSON 

FSH 

LEWIS 

WRAMC 

SHAFTER 

GORDON 

BLISS 

ELIMINATE 

NET 

PCT LOST 

CHAMPUS 

Fygg 
CHG 

231 

102 

400 
733 . 

BASELINE 
FAMC 

231 
103 
136 
193 
102 
94 
94 

1537 
2490 

$49,127 

LEFT AT 

FAMC 

0 
0 
0 
0 
0 
0 

94 
252 
346 

0.86 
$42,301 

FY96 
CHG 

0 
0 
0 
0 
0 
0 
0 
0 
0 

1 

FYOO 
CHG 

94 
252 
346 

LEFT AT 

FAMC 

23 1 
103 
136 
193 
102 
94 
94 

1537 
2490 
0.00 

$0 

LEFT AT 

FAMC 

0 
0 
0 
0 
0 
0 
0 
0 
0 

1 .OO 
$49,127 

FY97 
CHG 

103 

430 
533 

FYOl 

0 

LEFT AT 

FAMC 

231 
0 

136 
193 
102 
94 - _ _ _ _ _ - -  
94 

1107 
1957 -_-______ 
0.21 

$10,516 

0 

FY98 
CHG 

136 
193 

94 

455 
878 



OP - AMT LEFT AT FAMCll 
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, PROGRAM BUDGET DEXISION N 0 .  

C1iANCE / SUBJECT: Construct ion of Hospital and Medical Facilities 

DOD COMPONENTS: Army, Defe~~se Medical Facilities Off ice (DMFO) 

ISSUE: Should a project to construct a replacement facility For 
the Fitzsimons Army Medical Center be cancelled and applicable 
funding be deleted from the budget? 

(Dollars in Millions) 
FY 1995- FY 1996 F Y  1997 

Original Service Estimate 286.6 196.9 186.2 
Tentative Approved in PBD 286 .6  1 3 4 . 1  216.4  
Alternative Estimate (TOA) - -6.0 -12.0 
Alternative Estimate (BA) - -18.0 -12.0 

SUMMARY OF EVALUATION: The Service Estimate includes $ 6  million in 
FY 1996 and $12 million in FY 1997 to begin the construction of a 
200 bed replacement facility for the Fitzsirnons Army Medical Center 
(FMtC). Congress has already appropriated $32 million for design 
and site preparation of FAMC. However, after the closure of Lowry 
AFB, less than 4,000 active duty personnel, half of which are 
members of the FMiC staff, will be stationed in the catchment area. 
Therefore, the dominant population will consist of retirees and 
their dependents who for the most part are eligible for MEUICARE. 
This coupled with t h e  fact that the Denver srea has an abundance of 
underutilized civilian medical care capacity makes the requirement 
for this facility questionable. 

As a consequence, the alternative deletes the FAMC resources 
programmed in FY 1996-2001. In addition, approximately $12.0 
million of the $32.0 million appropriated in prior years is 
-,lobligated and available to finance other FY 1996 medical 
construction requirements. Therefore, the alternative also 
proposes to finance $12.0 million of FY 1996 projects with these 
prior year unobligated resources. 

In addit~on. t . . he DMFO should take immediate action to curtail 
a r r u c t l o n  ot tac-r -----.. ----.--- ---- .-..---'--- - - ----------.-. ,.- --,, __- _ _ _ - _ ,  

ALTERNATIVE ESTIMTE: Approve TOA of $128.1 million and $204.4 
million and Uudget Authority of $116.1 million and $204.4 million 
in FY 1996 and FY 1997, respectively. 

OUTYEAR IMPACT: 

Al~crnativc Estimate 

(TOA, Dollars in Millions) 
, 

FY 1998 I"1' 19'32 I:Y 2000 I - Y  2001 
-55.0 -78.0 -58.0 -14.0 

I THE DEPUTY S E C R E T A R Y  APPROVED T H E  A L T E R N A T I V E  
ESl'IPlATE EXCEI 'T  P R I O R  YEAR FUNDS TO DE 

DEClSlON RE'TATNED IN TIlE H E A L T H  P R O G U N .  Date DEC.  1 7 ,  1994  

FOR OFFICIAL USE ONLY 1 
. n . ? I c C ' 4 *  w* -- 
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SENT BY: 

FlTZSlMONS ARMY MEDICAL CENTER 
BRAC CLOSURE SCENARIO 

HEALTH CARE COST TRANSFER SUMMARY 

CHAMPUS COST TRANSFER 
"TRADE OFF FACTOR" COST TRANSFERS 

INPATIENT 523,104,646 
OUTPATIENT $9,992,443 

SUBTOTAL $33,097,089 

ACTIVE DUTY HEALTH CARE IN DEFENSE FAClUTlES ' 
TRANSFER TO OTHER MILITARY MEDICAL CENTERS 

INPATIENT $7,609,062 
OUTPATIENT 58,419,548 

SUBTOTAL El 6,029,410 

TOTAL HEALTH CARE COST TRANSFERS $49,126,499 

AMSCO 847700.00: CARE IN DEFENSE MEDCEN, HOSPITALS, imd CLINICS. 
THIS FUNDING IS CURRENTLY IN THE FAMC OPERATINO BUD013 AND MUST 
REMAIN IN THE DEFENSE HEALTH PROGRAM (DHP) TO PROVlDlE CARE TO 
ACTIVE DUTY CURRENTLY RECElVlNQ CARE AT FAMC. 
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LONG COURSES 
T n i n i r r g h b n g ~ ( 2 o m J P o c m o n ~ ) h ~ ~ b n R  

CONTlNUlNO HEALTH EDUCATION. CMUAN TRAINWO AND ALL OTHER TRAINING (FOR USE 
BY AMmD TRAlNlNO FAClLmES ONLY) 
l n d u d a ~ h r l h ~ m d d ~ k r o M L n w n p b y m  

W 6 1 . 5 A  ALCOHOL ABUSE PREVENTlON AND CONTROL PROORAM (AhPCP) SfllDENT TDY 
S h r M T D Y k r I t w A l c o h d A b u w ~ m d b r + d R O g n m .  

846761 .X BOIRD CERTVICATIONI AND U(AMINATI0NS 
T D Y b m C p r d l w n , f - , . n d ~ ~ W l o ~ & r r d ~ m d  
OPmCwlknr 

8Y176140 WNVNUINQ HEALTH EDUCATION IN AMEDO FACIUnES 
I ~ l r p r n r h u r p p t d H n l r r g p r k m d h A I L K D D A o l W L r  

(W876l .SE CONTINUING HEALTH EDUCATION IN OTHER FEDERAL FAClUnES 
TtWdnehnon-kmyFdrrlhdYr. 

M6761.S CONTlNUlNO HEALTH EDUCATION IN C W N  INSmUtIONS 
P d a w o n d a n r C J l J n g h o a r v ~ b y c M . n n r l l u l b m r .  

-61 SG ALL OTHER TRAINING 
AlnrdbrlmdJWrd~mpunundholur#hh,rbonAWoodO. Indbdm@-kr 
d v Y l l w n p l g . ~ r d ~ m b a b m n n W n h g ~ m h k h M n a k ~ b m d  
Ih.ar;oorntl. 

846161 .(12 INF ORUAlWN HANAGELlENT DISCIPLINES 

-61.68 AUTOMATION 
~ O Q b h G U R d h ~ ( k d Q I . p o Q r r m C I O , ~ , t m d ~ d ~ b  
--y9Don. 

846781.0 PRlNl'lNG AND PUBUCATIONS 
R l r d h g r d p r r b l U l h g ~ m d p r o 4 u c b 1 M E D C O A l ~  

114m.00 DEFENSE MEDICAL CENTER8 HO8PIlN.S AND MEDICAL CLINICS - CONUS 
- p # l l r n d u p p a t w P - u ~ m ~ - l - 0 2 ~  
~mdmrwrrbl,b(h.##krg: 
R . l o u # . d r w o C d b ( h r p r a k b n d a n h - I n d a g r r b d G O N U S m r h b h  
naWfmdudquppdbpould.~mkrbdh~mdramuObJaondlbrrrdlbr 
orllornr-w-w-' I 
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CHAMPUS PHASE-IN = f(MEDICAL SVC POPULATION @ FAMC) 
LEFT AT 

FAMC 

231 
0 
0 
0 

102 
0 

I 94 
652 

1079 
0.57 

$27,839 

CHAMPUS = ENDSTATE CHAMPUS (FAMC ORIGINAL MED POP - AMT LEFT AT FAMCIIFAMC ORIGINAL MED POP 

FY98 
CHG 

- 

136 
193 

94 

455 
878 

- 

LEFT AT 

FAMC 

23 1 

-. 0 
136 
193 
102 
94 
94 

1107 
1957 
0.21 

$10,516 
- 

MOVE TO: 

CARSON 

FSH 

LEWIS 

WRAMC 

SHAFTER 

GORDON 

BLISS 
- 

ELIMINATE 

NET 

PCT LOST 

CHAMPUS - 

FY99 
CHG 

231 

102 

- 

400 
733 

FYOO 
CHG 

94 

-- 252 
346 

-- 

LEFT AT 

FAMC 

01 
0 
0 
0 
0 

- 0 
94 

252 -- 

346 
0.86 

$42,301 

- 

BASELINE 
FAMC 

231 
103 
136 
193 
102 
94 
94 

~ 

1537 
2490 

$49,127 

LEFT AT 

FAMC 

0 
0 
0 
0 
0 
0 
0 
0 
0 

1 .oo 
$49,127 

FY96 
CHG 

0 
0 
0 
0 
0 
0 

- 0 
0 
0 

FYOl 

0 

LEFT AT 

FAMC --- 
23 1 
103 
136 
193 
102 
94 
94 

1537 
2490 
0.00 

$0 
- 

0 

FY97 
CHG 

103 

-- 

430 
533 



HEADQUARTERS: UNITED STATES MEDICAL COMMAND 
OPERATIONS DIRECT(3RATE 

2050 WORTH ROAD 
FORT SAM HOUSTON, TX 78234-6000 

FROM: Major DcVrIes TO: LTC Bonuhoft 
HLTH CARE SYS PLNR TABS 
MCHO-OP-MR 
DSN: 471-8801 DSN: FAX Z3-9322 
FAX: 471-6039 
COM: (210) 221-8801 

DATETIME MONTE YEAR: 201506 JAN95 

Clas~cadon: RoudnelPriorSty Header + -4- = -5- 

LTC Bornhoft, TABS. Attached are the pagea which esi-att the costr of the Fort 
Canon and USASAC constmedon should FAMC dose. CnU Maj Bond with questlona 



ESTIMATED COST FOR PROJECT REPUCEMUICT 

LOCATION: 
m 
LOCATION FACTOR; 

Net C W F  

Ft. Carson 
96 

1.12 

Square Footage (2) 47,o~o.oo 3,000.00 

Base Coot 6,587,000,OO 357,000.00 

Remora Switch Unit (24 (24 200,000.00 0.00 

Utiliis 
Paving 
6tom Drain 
S h  Imp 
Info Syr (mu to MPOP) 
Other 

Estimaabd Contraa Cost 7,972,8B0.00 365,825.00 

Cat E Factor (on contract cost) 
Cat E Equlpment 

(6) 

MILCON COST 
OPA FACTOR 

Equlpment Relodon (el 0.00 0.00 

EQUIPMENT 1 ,742,392.06 76,mA7 



AncUla!y Ward 
Castn~cticm RenovrPlon 

(MRIICT Reloc) 

AFACAD Ward 
CIlnlc Renovation 

M d t  T : € 0  0 6  ' O Z  't 0 



f i r  StapJn~ 
Facility 

Dental Statan Medical 
Clinic Ho6ptfrl . Center 
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ONE-TIME COST REPORT (COBRA v5.08) - Page 7/11 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department :ARMY 
Option Package : MDl-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: WALTER REED AMC, DC 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, GA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MDI-BQA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT LEWIS, WA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - . . - - - - - - 

Total One-Time Costs 0 
------------------------------------------------------------------------.----- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT SHAFTER, HI 
(All values in Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Su3-Total 
- - - -  - - - - - - - - - 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
------------------------------------------------------------------------.----- 

Total One-Time Costs 18,491,868 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,491,868 



ONE-TIME COST REPORT (COBRA V5.08) - Page 11/11 
Data As Of 11:50 12/28/1994. Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER) , CO 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Su:3-Total 
- - - -  - - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department :ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS . 
FORT SHAFTER 
BASE Y (DENVER) 

Total 
MilCon 
- - - - - -  

0 
19,421 

0 
0 

22,208 
0 
0 
0 

16,818 
0 

IMA 
Cost 

Land 
Purch 

Cost 
Avoid 

Totals : 58,447 5,817 0 0 

Total 
cost 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/11 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : A R M Y  
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

MilCon for Base: FORT SAM HOUSTON, TX 

All Costs in $K 
Mi 1 Con Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
ACSIM ~ ~ D E C  AGREED TO MEDCOM MED EQP SCH & LAB VICE GIB 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE AIB 
CO HQS OPERA 0 0 11,000 1,716 1,716 
ACSIM l6DEC AFFIRMED R E Q U I ~ N T  
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
MEDCW AGREED TO ACSIM BARRACKS OF 250 STU LOAD PDG REVIEW VICE ENL BKS COMPLX 
BARRACS BACHQ 0 0 248 15,031 15,031 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR CHILD 0 0 17,000 2,675 2,675 
ACSIM l6DEC AFFIRM 
ACSIM l6DEC AGREED TO MEDCOM EXISTING SPACE REQT 

Total Construction Cost: 19,421 
+ Info Management Account: 1,933 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL : 21,355 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/11 
Data As Of 1l:SO 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT CARSON, CO 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
OTSG 16DEC94 
OTSG 16DEC94 
OTSG 16DEC94 
OTSG 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
FAMILY HOUSING FAMLQ 0 0 137 22,208 22,208 
ACSIM 27NOV94 

Total Construction Cost: 22,208 
+ Info Management Account: 2,210 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL : 24,418 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department :ARMY 
Option Package : MDI-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT SHAETER, HI 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
FAMILY QUARTERS FAMLQ 0 0 70 16,818 16,818 
ACSIM 27NOV94 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 16,818 
+ Info Management Account: 1,674 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : :L8,492 

All MilCon Costs include Design, Site Preparation, Contingency Planninq, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-BQA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FITZSIMONS AMC, CO 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
250 

Civilians 

FORCE STRUCTURE CHANGES : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 5 9 -49 0 0 0 10 
Civilians 0 1 1 0 0 0 2 
TOTAL 0 60 -48 0 0 0 12 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

478 591 

PERSONNEL REALIGNMENTS: 
To Base: FORT SAM HOUSTON, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Students 
- - - - - - - - - -  

260 

Civilians 
- - - - - - - - - -  

1,610 

TX 
1997 1998 1999 2000 2001 Total 

To Base: FORT BLISS, TX 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 16 0 0 0 0 16 

Enlisted 0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
Civilians 0 45 0 0 0 0 4 5 
TOTAL 0 7 1 0 0 0 0 7 1 

To Base: FORT CARSON, CO 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 7 6 0 0 7 6 
Enlisted 0 0 0 155 0 0 155 
Students 0 0 0 0 o 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 231 0 0 231 

To Base: WALTER REED AMC, 
1996 

Officers 0 
Enlisted 0 
Students o 
Civilians 0 
TOTAL 0 



I 

PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ?&MY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

To Base: FORT GORDON, GA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 46 0 0 0 4 6 
Enlisted 0 0 48 0 0 0 4 8 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 94 0 0 0 94 

To Base: FORT LEWIS, WA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 6 7 0 0 0 67 
Enlisted 0 0 70 0 0 0 70 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 137 0 0 0 137 

To Base: FORT SHAFTER, HI 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 50 0 0 50 
Enlisted 0 0 0 5 2 0 0 52 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 102 0 0 102 

To Base : BASE Y (DENVER) . 
1996 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
- - - -  - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

FITZSIMONS AMC, 
1998 1999 
- - - -  - - - -  

CO) : 
2000 2001 Total 
- - - -  - - - - . . - - - - 
4 6 0 469 
48 0 574 
0 0 260 
0 0 292 

94 0 1.595 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 -430 -455 -400 -24 0 -1,309 
TOTAL 0 -430 -455 -400 -24 0 -1,309 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

9 17 0 

PERSONNEL SUMMARY FOR: FORT SAM HOUSTON. TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,731 2,971 

Students 
- - - - - - - - - -  

4,866 

Civilians 
- - - - - - - - - -  

9 

Civiliinns 
- - - - - - . - - - 

4,817 
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6 A-6 FAMC 470.0 - 
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9 A-O DIX 0.0 
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15 A-15 PICKETT 
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1 8  A-18 LEmRKENNY 2SSO.0 

1 e A.1 e RED RIVER 0.0 

PO &SO SAVANNA 100.0 

44 A-44 SIERRA 0.0 

nS A -  STRATFORDAEP 760.0 

W A a a  SELFRIDGE 66.0 &=-.- 
=======I 

w . 0  

CLOSEHOLD 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-BOA 
Scenario File : C:\COBRA\MDl-BQA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, TX 
(All values in Dollars) 

Category 
- - - - - -  - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-BQA 
Scenario File : C:\COBRA\MDl-~QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 1,109 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MDI-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 4,227,000 

Total - Other 4,2:!7,000 

Total One-Time Costs 28.6r15.178 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 28,645,178 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 4 6 69 0 0 0 115 
Enlisted 0 -114 9 3 0 0 0 -21 
Students 0 41 -378 0 0 0 -337 
Civilians 0 61 153 0 0 0 214 
TOTAL 0 34 -63 0 0 0 -29 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,846 2,950 4,529 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Civilians 
- - - - - - - - - -  

5,031 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

TOTAL PERSONNEL REALIGNMENTS (Into FORT SAM HOUSTON. 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 5 0 0 12 
Enlisted 0 5 3 0 3 9 
Students 0 0 0 260 
Civilians 0 0 0 2 7 
TOTAL 0 103 0 338 

TX) : 
2000 2001 Total 
- - - -  - - - - - - - - - 
0 0 62 
0 0 9 2 
0 0 260 
0 0 2 7 
0 0 441 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,908 3,042 4,789 

PERSONNEL SUMMARY FOR: FORT BLISS, TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,679 9,853 

Students 
- - - - - - - - - -  

2,196 

Civilians 
- - - - - - - - - -  

4,132 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 14 -28 0 0 0 -14 
Civilians 0 -19 12 0 0 0 - 7 
TOTAL 0 -5 -16 0 0 0 -21 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,679 9,853 2,182 

Civil ians 
- - - - - - - - - - 

8 % .  125 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - .. - - - 

0 0 0 46 0 46 
0 0 0 4 8 0 48 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 94 0 94 



I 

PERSONNEL SUMMARY REPORT (COBRA v5.08 ) - Page 4 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 

(Into FORT BLISS, 
1997 1998 

TX) : 
1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,725 9.901 

Students 
- - - - - - - - - -  

2,182 

PERSONNEL SUhBYARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

715 4,360 1.105 

Civilians 
- - - - - - - - - -  

2,773 

PERSONNEL REALIGNMENTS : 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 
16 0 0 0 0 16 
10 0 0 0 0 10 
0 0 0 0 0 0 

45 0 0 0 0 4 5 
7 1 0 0 0 0 7 1 

TOTAL PERSONNEL REALIGNMENTS (Into BASE X ,  US) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 16 0 0 0 0 16 
Enlisted 0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
Civilians 0 45 0 0 0 0 45 
TOTAL 0 7 1 0 0 0 0 7 1 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: FORT CARSON, CO 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,927 16,338 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

2,320 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 - 1 1 0 0 0 0 
Enlisted 0 -9 - 13 0 0 0 -22 
Students 0 2 6 -6 0 0 0 20 
Civilians 0 -35 -13 0 0 0 -48 
TOTAL 0 -19 -31 0 0 0 -50 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,927 16,316 20 

Civilians 
- - - - - .. - - - - 

2,272 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 5 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
co 
1997 1998 1999 2000 2001 Total 

- - - -  
Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into FORT CARSON, CO) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 7 6 0 0 7 6 
Enlisted 0 0 0 155 0 0 155 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 231 0 0 231 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2,003 16,471 

Students 
- - - - - - - - - -  

20 

Civilians 
- - - - - - - - - -  

2.272 

PERSONNEL SUMMARY FOR: WALTER REED AMC, DC 

BASE POPULATION (FY 1996 : 

Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 

Students 
- - - - - - - - - -  

94 

Civilians 
- - - - . - - - - - 

3,838 

FORCE STRUCIVRE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 94 3,826 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
co 
1997 1998 1999 2000 2001 Total 

- - - -  
Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into WALTER REED AMC, DC) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - . . - - - - 

Officers 0 0 95 0 0 0 9 5 
Enlisted 0 0 9 8 0 0 0 9 8 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 193 0 0 0 193 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (After BRAC Action1 : 
Officers Enlisted 

PERSONNEL SUMMARY FOR: FORT GORDON, GA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 

Students 
- - - - - - - - - -  

94 

Students 
- - - - - - - - - -  

5,048 

Civilians 
- - - - - - - - - -  

3,826 

Civilians 
- - - - - - - - - -  

2,365 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  .--- - - - - - - - - - 

Officers 0 2 0 - 4 0 0 0 16 
Enlisted 0 189 114 0 0 0 303 
Students 0 298 115 0 0 0 413 
Civilians 0 - 7 -57 0 0 0 -64 
TOTAL 0 500 168 0 0 0 668 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,009 6,049 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Students 
- - - - - - - - - -  

5,461 

Civi lians 
- - - - - - - - - -  

2,301 

TOTAL PERSONNEL REALIGNMENTS (Into FORT GORDON, GA) :  
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 46 0 0 0 46 
Enlisted 0 0 48 0 0 0 48 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 

TOTAL 0 0 94 0 0 0 94 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SWMARY FOR: FORT LEWIS. WA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2,323 15,592 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

2,301 

Civilians 
- - - - - - - - - -  

3,570 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 7 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,329 15,534 2 2 

Civilians 
- - - - - - - - - -  

3,503 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

0 67 0 0 0 6 7 
0 70 0 0 0 7 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 137 0 0 0 137 

TOTAL PERSONNEL REALIGNMENTS (Into FORT LEWIS, WA) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 67 0 0 0 6 7 
Enlisted 0 0 7 0 0 0 0 70 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 137 0 0 0 137 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: FORT SHAF'TER, HI 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

292 1.154 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

3,503 

Civilians 
- - - - - - - - - -  

1,771 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 17 0 o 0 17 
Enlisted 0 0 171 0 0 0 171 
Students 0 0 0 0 0 0 0 
Civilians 0 -15 - 3 0 0 0 -18 
TOTAL 0 -15 185 0 0 0 170 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

309 1,325 0 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Civilians 
- - - - - - - - - -  

1,753 

co 
1997 1998 1999 2000 2001 Total 



PERSONNEL SUMMARY REPORT (COBRA V5.08) - Page 8 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into FORT SHAFTER, HI) : 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action): 
Officers , Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

359 1,377 0 

PERSONNEL SUMMARY FOR: BASE Y (DENVER), CO 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 250 

Civilians 
- - - - - - - - - -  

1,753 

Civilians 
- - - - - - - - - -  

1,608 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 
11 0 0 0 0 11 
1 0 0 0 0 1 
0 0 0 0 0 0 

220 0 0 0 0 220 
232 0 0 0 0 232 

TOTAL PERSONNEL REALIGNMENTS (Into BASE Y (DENVER) , CO) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 11 0 0 0 0 11 
Enlisted 0 1 0 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civilians 0 220 0 0 0 0 220 
TOTAL 0 232 0 0 0 0 232 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 

- - . . - - - - - - - 
1,828 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/11 
Data As Of 11:50.12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-BQA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
292 

8 
3 

11 
5 

265 
27 

CIVILIAN POSITIONS ELIMINATED 0 430 455 400 24 0 1309 
Early Retirement 10.002 0 43 46 40 2 0 131 
Regular Retirement 5.00% 0 22 23 20 1 0 66 
Civilian Turnover 15.00% 0 65 68 60 4 0 197 
Civs Not Moving (RIFs)*+ 0 26 27 24 1 0 78 
Priority Placement# 60.00% 0 258 273 240 14 0 785 
Civilians Available to Move 0 16 18 16 2 0 52 
Civilians Moving 0 16 0 10 0 0 26 
Civilian RIFs (the remainder) 0 0 1 8 6 2 0 2 6  

CIVILIAN POSITIONS REALIGNING IN 0 265 0 27 0 0 292 
Civilians Moving 0 264 0 27 0 0 291 
New Civilians Hired 0 1 0 0 0 0  1 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEW HIRES 0 1 0  0 0 0 1 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPAC3 REPORT (COBRA v5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department :ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 430 455 400 24 0 1309 
Early Retirement 10.00% 0 43 46 40 2 0 131 
Regular Retirement 5.00% 0 22 23 20 1 0 66 
Civilian Turnover 15.00% 0 65 68 €0  4 0 197 
Civs Not Moving (RIFs) 6.00% 0 26 27 24 1 0 78 
Priority Placement# 60.00% 0 258 273 240 14 0 785 
Civilians Available to Move 0 16 18 16 2 0 52 
Civilians Moving 0 16 0 10 0 0 26 
Civilian RIFs (the remainder) 0 0 1 8 6 2 0 2 6  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/11 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT SAM HOUSTON, TX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

CivsNotMoving(RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 

0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 27 0 0 27 
Civilians Moving 0 0 0 2 7 0  0 27 
New Civilians Hired 0 0 0 0  0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, TX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0  0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0  0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0  0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0  0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0  0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIPS) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 45 0 0 0 0 45 
Civilians Moving 0 44 0 0 0 0 44 
New Civilians Hired 0 1 0 0 0 0 1 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 0 0  0 0 1 

Early Retirements, Regular Retirements, Civilian Turnover, and Civiliarls Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The! rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, CO Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving (RIFsI* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.001 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 o 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0  0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0  0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civiliar~s Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



I 
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Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-BQA 
Scenario File : C:\COBRA\MDl-~QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED AMC, DC Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.002 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0  0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilia~ls Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACI REPORT (COBRA v5.08) - Page 8/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department :ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT GORDON, GA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not .Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0  0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0  0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMEWTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civiliarls Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 9/11 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-BQA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT LEWIS, WA Rate 2001 Total 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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Data AS of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT SHAFTER, HI Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.001 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0  0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : BASE Y (DENVER) , CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 220 0 0 0 0 220 
Civilians Moving 0 220 0 0 0 0 220 
New Civilians Hired 0 0 0  0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY ARLYTIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL W Y  PERCENTAGES (COBRA v5.08) - Page 1/4 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department :ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FITZSIMONS AMC, CO 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Total 
- - - - -  

0 
0 
0 
0 
0 

0 

Moved In 
Percent 
- - - - - - - 
0.00% 
0.009 
0.00% 
0.00% 
0.00% 
0.009 

- - - - - - - 

Base: FORT SAM HOUSTON, TX 

Year 

TOTALS 

Pers Moved In 
Total Percent 

Base: FORT BLISS, TX 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
94 100.00% 
0 0.00% 

- - - - -  - - - - - - - 
94 100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

40.00% 
20.00% 
20.00% 
20.00% 
0.00% 
0.009 

- - - - - - - - - 

Mi 1 Con 
TimePhase 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved 
Total 
- - - - -  

0 
836 
879 

1,071 
118 
0 

- - - - -  
2904 

Out/Eliminated !;hutDn 
Percent TirnePhase 
- - - - - - - - - . . - - - - - - 
0.00% 0.009 

28.79% 28.79% 
30.27% 30.27% 
36.88% 36.88% 
4.06% 4.06% 
0.009 0.00% 

- - - - - - -  - - - - - - - - -  
100.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved Out/Elirninated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - - - - - - - - - - - 
0 0.00% 100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/4 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : c:\COBRA\MD~-BQA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated E:hutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

Year 

TOTALS 

Base: FORT CARSON. CO 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - . - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 

Year 

TOTALS 

Base: WALTER REED AMC, DC 

Pers Moved In 
Total Percent 

Mi 1 Con 
TimePhase 

Pers Moved Out /Eliminated ShtltDn 
Total Percent Timel'hase Year 

0 0.00% lti. 67% 
0 0.00% lt;. 67% 
0 0.00% 168.67% 
0 0.00% 1f .67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) - Page 3/4 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FORT GORDON, GA 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
94 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

Base: FORT LEWIS. WA 

Year 

TOTALS 

Pers Moved In 
Total Percent 

Base: FORT SHAFTER, HI 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 

102 100.00% 
0 0.00% 
0 0.009 

- - - - -  - - - - - - - 
102 100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 

Mi 1 Con 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent TiniePhase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.672 
0 0.00% 16.67% 
0 0.00% 16.672 
0 0.00% 16.67% 
0 0.00% 16.67% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - .. - - - - - 

0 0.00% :.6.67% 
0 0.00% :.6.67% 
0 0.00% 1.6.67% 
0 0.00% 1.6.672 
0 0.00% 1.6.67% 
0 0.00% 1.6.67% 

- - - - -  - - - - - - - - - - - - - - - - 
0 0.00% 1CIO. 00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 4/4 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER) , CO 

Year 
Pers Moved In 

Total Percent 
Pers Moved 

Total 
Out/Eliminated ShutDn 

Percent Tin~ePhase 

TOTALS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department :ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CoNsTRuCTIoN 
MILCON 
Fam Housing 
Land Furch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 1 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-~QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

10.419 

Beyond 
- - - - - -  
2,976 

TOTAL COST 12,284 11,360 72,272 26,343 14.371 12,685 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

o w  
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - - 
5,514 

Beyond 
- - - - - -  
1,652 

TOTAL SAVINGS 0 15,041 46,946 76,293 93,862 96,301 



Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUcrION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA V5.013 - 
Data As Of 11:50 12/28/1994, Report Created 17:17 

Page 3/33 
03/02/1995 

Total 
- - - - - 

Total 
- - - - -  
4.905 

Beyond 
- - - - - - 
1.324 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/33 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS 
ONE-TIME COSTS 
- - - - -  ($K) ----- 
CONSTRU(TI0N 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Prcgram Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

AMC, CO 
1996 
- - - -  

2001 Total 
- - - - - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/33 
Data As Of 11:50 12/28/1994, Report Created lr':17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2,395 9,828 10,409 10,074 1,686 0 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUePION 
MILCON 
Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - - ($K) - - - - -  
PAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  
5,514 

Beyond 
- - - - - -  
1,652 

TOTAL SAVINGS 0 15,041 46,946 76,293 93,862 96,301 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O W  
Civ Retir/RIF 0 
Civ Moving 0 
Other 2,395 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 2,395 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTIIER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
-5,514 

Beyond 
- - - - - -  
-1,652 

TOTAL NET COST 2,395 -5,213 -36,537 -66,219 -92,176 -96,301 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/33 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MDI-BQA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SEF 

Base: FORT SAM HOUSTON, TX 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 5,889 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
ERE IGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 451 
1-Time Other 0 

TOTAL ONE-TIME 6,341 

2001 Total 
- - - - - - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : A R M Y  
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
FAM HOUSE OPS 0 
om 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 6,341 765 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - - 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
ONE-TIME NET 1996 
- - - - -  ($X)----- - - - -  
CONSTRUCTION 
MILCON 5,889 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSOFL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 451 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 6,341 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 6,341 765 15,954 1,815 1,795 1,795 

Total 
- - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT BLISS, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Furch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
MIG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - - - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department :ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CIIAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 0 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O W  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE -TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 13/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-BQA 
Scenario File : C:\COBRA\MD~-~QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: BASE X, US 
ONE -TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0f.M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/33 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : BASE X ,  US 
RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 0 297 946 946 996 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Total 
- * - - -  

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME NET 1996 
- - - - -  (SIC) - - - - -  - - - - 
CoNsTRUcTIoN 
MILCON 0 
Fam Housing 0 
om 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 0 297 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/33 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  
2,432 694 

TOTAL COSTS 2,019 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, 
ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - - 

RECURRING NET 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker, 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
2.432 

Beyond 

TOTAL NET COST 2,019 0 22,749 5,661 1,434 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED 
ONE-TIME COSTS 
- - - - -  ($lo - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Furch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

AMC, DC 
1996 
- - - -  

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/33 
Data As Of 11:50 12/28/1994. Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-BQA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED AMC, DC 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - - 
PAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: WALTER REED AMC, DC 
ONE-TIME NET 1996 
- - - - -  (SK) - - - - -  - - - - 
CoNSTRuCTIoN 
MILCON 0 
Fam Housing 0 

OhM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSOWL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - - 

RECURRING NET 
- - - - -  ($lo - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 22/33 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-BQA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o m  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CnAt.lPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
----- (SIC)-- - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o w  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CIULMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o w  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-BQA 
Scenario File : C:\COBRA\MDl-~QA.cBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT LEWIS, WA 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

om 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 26/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, WA 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - - 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/33 
Data As Of 11:50 12/28/1994, Report Created 17 17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCPION 
MILCON 
Fam Housing 

OkM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 28/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME COSTS 
- - - - -  (SIC) - - - - -  
CoNsTRuCTIoN 
MILCON 
Fam Housing 
Land Purch 
O W  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 29/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER, 
RECURR INGCOSTS 
- - - - -  (SIC) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
7,987 

Beyond 
- - - - - -  
2,282 

TOTAL COSTS 1,529 0 18,104 

Total 
- - - - - 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAU HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCP10N 
MI LCON 
Farn Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMa 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
7,987 

Beyond 
- - - - - -  
2,282 

TOTAL NET COST 1,529 0 18,104 3,737 3,737 3,737 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 31/33 
Data As Of ll:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : BASE Y (DENVER) , CO 
ONE-TIME COSTS 1996 
- - - - -  (SKI - - - - -  - - - -  
CONSTRUCT I ON 
MILCON 0 
Fam Housing 0 
Land Purch 0 
OhM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 32/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department :ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER), CO 
RECURRINGCOSTS 1996 
- - - - -  (SKI - - - - -  - - - -  
FAM HOUSE OPS 0 
O W  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

TOTAL COSTS 0 469 

Total Beyond 
- - - - -  - - - - - -  

0 0 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
0624 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
0624 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 33/33 
Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDI-BQA.CBR 
Std FCtKS File : C:\COBRA\SF~DEC.SFF 

Base: BASE Y (DENVER), CO 
ONE-TIME NET 1996 
- - - - -  ($K)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 0 469 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:50 .12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDl-8QA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SUAF'TER 
BASE Y (DENVER) 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  
-2,904 -99% 

441 3 % 

94 1% 
7 1 1% 

231 1 % 
193 3% 
94 1% 

137 1 % 

102 3% 
232 8% 

Change 

SF 
Change %Change Chg/Per 

RPMA($) 
%Change Chg/Per Change 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

RPMAeOS ( $ ) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-29,948,344 -95% 10,313 
982,485 2% 2,228 
196,334 0% 2,089 
137,488 0% 1,936 
300,540 0% 1,301 
437,522 1% 2,267 
171,886 0% 1,828 
278,920 0% 2,036 
472,457 1% 4,632 
469,571 1% 2,024 

BOS ( $ )  
%Change 



. 
RPMA/BOS CHANGE REPORT (COBRA ~5.08 

Data As Of 11:50 12/28/1994, Report Created 17:17 03/02/1995 

Department : ARMY 
Option Package : MD1-8QA 
Scenario File : C:\COBRA\MDI-BQA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Net Change(SK1 

RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANOES 

1996 1997 1998 1999 2000 2001 Total Beyond 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

0 -2,677 -8,099 -14,731 -19,106 -19,585 -64,199 -19,585 
0 -121 -1,323 -2,494 -5,867 -6,916 -16,721 -6,916 
0 -238 765 1,696 1,358 1,324 4,905 1,324 



Document Separator 



COBRA REALIGNMENT SUMMRRY (COBRA ~5.081 - Page 1/2 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : Immediate 

NPV in 2015 ($K) : -983,218 
1-Time Cost ( S K I  : 102,904 

Net Costs (SK) Constant 
1996 
- - - -  

Mi 1 Con 9,889 
Person 0 
Overhd 2,395 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
-9,455 

-390 
5,651 

0 
513 

Total 
- - - - -  

64,265 
.203,607 
-63,637 
17,763 

0 
6,086 

Beyond 
- - - - - -  

0 
-58,611 
-25,005 

0 
0 
0 

TOTAL 12,284 -3,681 25,326 -49,950 -79.491 -83,617 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 430 455 400 24 0 
TOT 0 430 455 400 24 0 

POSITIONS REALIGNED 
Off 0 7 7 208 138 46 
En1 0 64 216 246 4 8 
Stu 0 0 0 260 0 
Civ 0 265 0 27 0 
TOT 0 406 424 671 94 

Total 
- - - - -  

Summary : 
- - - - - - - - 
CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTClN, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs file : C:\COBRA\Sf7DEC.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 
----  - - - -  

MilCon 9,889 0 
Person 0 1,546 
Werhd 2,395 3,442 
Moving 0 5,859 
Missio 0 0 
Other 0 513 

Savings (SIC) Constant Dollars 
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 11.001 
Werhd 0 3,833 
Moving 0 207 
Missio 0 0 
Other 0 0 

TOTAL 0 15,041 

Total 
- - - - -  

64,265 
23,463 
36,077 
19,422 

0 
6,086 

Beyond 
- - - - - - 

0 
5,612 
7,073 

0 
0 
0 

Total Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year Cost ( $ )  Adjusted Cost ($ )  NPV ($ )  
- - - - - - 

12, 118,149 
8,583,442 

32,248,607 
-13,177,120 
-83, 532,967 

-155, 559,564 
-225,658,441 
-293,881,193 
-360,278,032 
-424,897,826 
-487,788,137 
-548,995,252 
-608,564,221 
-666,538,886 
-722,961,918 
-777,874,844 
-831,318,081 
-883,330,964 
-933,951,775 
-983,217,771 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDI-~RA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 102,904,308 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,658,488 

Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 1,6!38,488 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 101,245,820 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/11 
Data As Of ll:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 34,391,454 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,658,488 
Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 1,658,488 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 32,732,966 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sutb-Total 
- - - -  - - - -  - - - -  - 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 21,374,699 



ONE-TIME COST REPORT (COBRA ~5.081 - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : M31-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT BLISS, TX 
(All values in Dollars) 

Category 
- - - - - - - -  

Cost Sub-Total 
- - - -  - - . . - - - - - - 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 
- - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X, US 
(All values in Dollars1 

Category Cost Sub-Total 
- - - -  - - - - -  - - - -  

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 1,109 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MDI-BRA 
Scenario File : C:\COBRA\MDl-BRA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, CO 
(All values in Dollars) 

Category 
- - - -  - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total 
- - - -  - - - - -  - - - -  

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 28,645,178 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/11 
Data As Of ll:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: WALTER REED AMC, DC 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total 
- - - -  - - - - - -  

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmenral Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SFi'DEC.SFF 

Base: FORT GORDON, GA 
(All values in Dollars) 

Category 
- - - - - - -  - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 9/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : KD1-BRA 
Scenario File : C:\COBRA\MDl-8FA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT LEWIS, WA 
(All values in Dollars) 

Category 
- - - - - - -  - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - . . - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savinas 0 

Total One-Time Savings 0 
-------------------------------------------------------------------------.---- 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SFIDEC.SFF 

Base: FORT SHAFTER, HI 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

COS t Sub-Total 
- - - -  - - . . - - - - - - 

Total One-Time Costs 18,491,868 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 18,491,868 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 11/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER) , CO 
(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8- 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

All Costs in SK 

Base Name 
- - - - - - - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 
- - - - - - - - - - - - - - - - -  

Total 
MilCon 
- - - - - -  

0 
19,421 

0 
0 

22,208 
0 
0 
0 

16,818 
0 

- - - - - - - - - - - - - - -  

IMA 
Cost 
---- 

0 
1,933 

0 
0 

2,210 
0 
0 
0 

1,674 
0 

- - - - - - - - 

Land 
Purch 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

- - - - - - - - - 

Cost Total 
Avoid Cost 
- - - - -  - - - - -  

0 0 
0 21,355 
0 0 
0 0 
0 24,418 
0 0 
0 0 
0 0 
0 18,492 
0 0 

- - - - - - - - - - - - - - - - - -  
Totals : 58,447 5.817 0 0 64,265 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

MilCon for Base: FORT SAM HOUSTON. TX 

All Costs in SIC 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE GIB 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE AIB 
CO HQS OPERA 0 0 11.000 1,716 1,716 
ACSIM 16DEC AFFIRMED REQUIREMENT 
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
MEDCOM AGREED TO ACSIM BARRACKS OF 250 STU LOAD PDG REVIEW VICE ENL BKS COMPLX 
BARRACKS BACHQ 0 0 248 15,031 15,031 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR CHILD 0 0 17,000 2,675 2,675 
ACSIM 16DEC AFFIRM 
ACSIM 16DEC AGREED TO MEDCOM EXISTING SPACE REQT 

Total Construction Cost: 19,421 
+ Info Management Account: 1,933 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 21,355 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT CARSON, CO 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Cat eg Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
OTSG 16DEC94 
OTSG 16DEC94 
OTSG 16DEC94 
OTSG 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
FAMILY HOUSING FAMLQ 0 0 137 22,208 22,208 
ACSIM 27NOV94 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 22,208 
+ Info Management Account: 2,210 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 24,418 

* All MilCon Costs include Design, Site Preparation, Contingency Plannin'~, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MD1-~P.A.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

MilCon for Base: FORT SHAFTER, HI 

All Costs in $K 
Mi 1 Con Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
FAMILY QUARTERS FAMLQ 0 0 70 16,818 16,818 
ACSIM 27NOV94 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 16,818 
+ Info Management Account: 1,674 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 18,492 

All MilCon Costs include Design, Site Preparation. Contingency Plannin.3, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

PERSONNEL SUMMARY FOR: FITZSIMONS AMC, CO 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

478 591 

Students 
- - - - - - - - - -  

250 

FORCE STRUCrURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 5 9 -49 0 0 0 10 
Civilians 0 1 1 0 0 0 2 
TOTAL 0 60 -48 0 0 0 12 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
1,610 

PERSONNEL REALIGNMENTS: 
To Base: FORT SAM HOUSTON, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TX 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - 
50 0 12 0 0 62 
53 0 39 0 0 92 
0 0 260 0 0 260 
0 0 27 0 0 27 

103 0 338 0 0 441 

To Base: FORT BLISS, TX 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 46 0 46 
Enlisted 0 0 0 0 4 8 0 48 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0  

TOTAL 0 0 0 0 94 0 94 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TO Base: FORT CARSON, CO 
1996 1997 1998 1999 2 0 0 0  2001 'rota1 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 7 6 0 0 76 
Enlisted 0 0 0 155 0 0 155 
Students 0 0 0 0 0 0 o 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 231 0 0 231 

To Base: WALTER REED AMC, 
1996 

DC 
1997 1998 1999 2000 2001 Total 

---. 
Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C: \COBRA\MDl-BRA. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

To Base: FORT GORDON, GA 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 4 6 0 0 0 46 
Enlisted 0 0 4 8 0 0 0 48 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 94 0 0 0 94 

To Base: FORT LEWIS, WA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 67 0 0 0 67 
Enlisted 0 0 70 0 0 0 70 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 137 0 0 0 137 

To Base: FORT SHAFTER, HI 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 50 0 0 5 0 
Enlisted 0 0 0 52 0 0 52 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 102 0 0 102 

To Base: BASE Y (DENVER) , 
1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
- - - -  - - - -  

Officers 0 77 
Enlisted 0 6 4 
Students 0 0 
Civilians 0 265 
TOTAL 0 406 

FITZSIMONS AMC, 
1998 1999 
- - - -  - - - -  
208 138 
216 246 
0 260 
0 27 

424 671 

CO) : 
2000 2001 Total 
- - - -  - - - - - - - - - 
4 6 0 469 
48 0 574 
0 0 260 
0 0 292 

94 0 1 , 5 9 5  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 -430 -455 -400 -24 0 -1,309 
TOTAL 0 -430 -455 -400 -24 0 -1,309 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

9 17 0 

PERSONNEL SUMMARY FOR: FORT SAM HOUSTON. TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
4,866 



PERSONNEL SUMMARY REPORT (COBRA v5.08 ) - Page 3 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 4 6 69 0 0 0 115 
Enlisted 0 -114 9 3 0 0 0 -21 
Students 0 41 -378 0 0 0 -337 
Civilians 0 61 153 0 0 0 214 
TOTAL 0 34 -63 0 0 0 -29 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,846 2,950 4,529 

Civilians 
- - - - - - - - - -  

5,031 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
co 
1997 1998 1999 2000 2001 Total 

- - - -  
Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 

FORT SAM HOUSTON, 
1998 1999 

TX) : 
2000 2001 Total 

- - - -  - - - -  
Officers 0 50 
Enlisted 0 5 3 
Students 0 0 
Civilians 0 0 
TOTAL 0 103 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,908 3,042 4,789 

Civilians 
- - - - - - - - - -  

5,058 

PERSONNEL SUMMARY FOR: FORT BLISS, TX 

BASE POPULATION (FY 1996 : 

Officers Enlisted Students 
- - - - - - - - - -  

2,196 

Civilians 
- - - - - - - - - - 

4.132 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 14 -28 0 0 0 - 14 
Civilians 0 -19 12 0 0 0 -7 
TOTAL 0 - 5 -16 0 0 0 -21 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
4,125 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
co 
1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 4 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

TOTAL PERSONNEL REWJGNMENTS (Into FORT BLISS, 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,725 9,901 

PERSONNEL SUMMARY FOR: BASE X, US 

nr) : 
1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - 
0 46 0 4 6 
0 48 0 48 
0 0 0 0 
0 0 0 0 
0 94 0 94 

Students 
- - - - - - - - - -  

2,182 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

4.125 

Civilians 
- - - - - - - - - -  

2,709 

PERSONNEL REALIGhYENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 16 0 0 0 0 16 
Enlisted 0 10 0 0 0 0 10 
Students 0 0 0 0 0 0 0 
Civilians 0 45 0 0 0 0 45 
TOTAL 0 7 1 0 0 0 0 7 1 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

768 4,218 1,121 

Civi l.ians 
- - - - - . . - - - - 

;!. 754 

PERSONNEL SUMMARY FOR: FORT CARSON, CO 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
0 

Civilians 
- - - - - - - - - -  

2,320 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 - 1 1 0 0 0 0 
Enlisted 0 - 9 -13 0 0 0 -22 
Students 0 2 6 - 6 0 0 0 20 
Civilians 0 -35 - 13 0 0 0 -48 
TOTAL 0 -19 -31 0 0 0 -50 

BASE PCPULATION (Prior to BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,927 16,316 

Students 
- - - - - - - - - -  

20 

Civi I iinns 
- - - - - - . . - - - 

2,272 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-~RA.cBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

FORT CARSON, CO) : 
1998 1999 ZOO0 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  
0 7 6 0 0 7 6 
0 155 0 0 155 
0 0 0 0 0 
0 0 0 0 0 
0 231 0 0 231 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,003 16,471 20 

PERSONNEL SUMMARY FOR: WALTER REED AMC, DC 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 

Students 
- - - - - - - - - -  

94 

FORCE STRUCTURE CHANGES: 
1996 1997 199B 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 -5 - 7 0 0 0 - 12 
TOTAL 0 -5 - 7 0 0 0 -12 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 94 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC. 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

3.826 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into WALTER REED AMC, DC): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  . - - - -  

Officers 0 0 95 0 0 0 9 5 
Enlisted 0 0 9 8 0 0 0 9 8 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 193 0 0 0 193 



PERSONNEL SUMMARY REPORT (COBRA v5 .08 - Page 6 
Data As Of ll:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

PERSONNEL SUMMARY FOR: FORT GORDON, GA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 

Students 
- - - - - - - - - -  

94 

Students 
- - - - - - - - - -  

5,048 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 20 - 4 0 0 
Enlisted 0 189 114 0 0 
Students 0 298 115 0 0 
Civilians 0 -7 -57 0 0 
TOTAL 0 500 168 0 0 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,009 6,049 5,461 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into FORT GORDON, GA) : 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 4 6 0 0 
Enlisted 0 0 48 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 0 0 
TOTAL 0 0 94 0 0 

BASE POPULATION (Af ter BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,055 6,097 5,461 

PERSONNEL SUMMARY FOR: FORT LEWIS, WA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2,323 15,592 

Students 
- - - - - - - - - -  

0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 6 0 0 
Enlisted 0 -36 -22 0 0 
Students 0 4 4 -22 0 0 
Civilians 0 -48 -19 0 0 
TOTAL 0 -40 -57 0 0 

Civilians 
- - - - - - - - - -  

3,826 

Civilians 
- - - - - - - - - -  

2,365 

2001 'rotal 
- - - - . . - - - - 

0 16 
0 303 
0 413 
0 -64 
0 668 

2001 Total 

2001 rotal 
- - - -  - - - - -  

Civilians 
- - - - - - - - - -  

2.570 

2001 Tctal 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 7 
Data As Of 11~50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,329 15,534 2 2 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into FORT LEWIS, WA) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 67 0 0 0 6 7 
Enlisted 0 0 70 0 0 0 7 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 137 0 0 0 137 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,396 15,604 22 

PERSONNEL SUMMARY FOR: FORT SHAFTER, HI 

BASE POPULATION (FY 1996 ) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

292 1,154 

Students 
- - - - - - - - - -  

0 

Civi 2 .  ians 
- - - - - - - - - - 

1,771 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

309 1,325 0 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

1.753 

co 
1997 1998 1999 2000 2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 8 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

FORT SHAFTER, HI) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 
0 50 0 0 50 
0 5 2 0 0 52 
0 0 0 0 0 
0 0 0 0 0 
0 102 0 0 102 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

359 1,377 0 

PERSONNEL SUMMARY FOR: BASE Y (DENVER), CO 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 250 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into BASE Y (DENVER) , CO) : 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 11 0 0 0 
Enlisted 0 1 0 0 0 
Students 0 0 0 0 0 
Civilians 0 220 0 0 0 
TOTAL 0 232 0 0 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

489 592 250 

Civilians 
- - - - - - - - - -  

1,753 

Civi .L ians 
- - - - . . - - - - - 

1.608 

2001 Total 

Civilians 
- - - - - - - - - -  

1,828 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/11 
Data AS Of ll:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  
292 
8 
3 
11 
5 

265 
2 7 

CIVILIAN POSITIONS REALIGNING IN 0 265 0 27 0 0 292 
Civilians Moving 0 264 0 27 0 0 291 
New Civilians Hired 0 1 0 0 0 0 1 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEW HIRES 0 1 0  0 0 0  1 

Early Retirements, Regular Retirements, Civilian Turnover, and Civiliar~s Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 430 455 400 24 0 1309 
Early Retirement 10.00% 0 43 46 40 2 0 131 
Regular Retirement 5.00% 0 22 23 20 1 0 66 
Civilian Turnover 15.00% 0 65 68 60 4 0 197 
Civs Not Moving (RIFs) 6.00% 0 26 27 24 1 0 7 8 
Priority Placement# 60.00% 0 258 273 240 14 0 785 
Civilians Available to Move 0 16 18 16 2 0 52 
Civilians Moving 0 16 0 10 0 0 26 
Civilian RIFs (the remainder) 0 0 18 6 2 0 2 6  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0  0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civiliarls Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
Of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  
Option Package : MDI-8RA 
Scenario File : C:\COBRA\MD~-BRA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT SAM HOUSTON, TX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0  
Regular Retirement 5.00% 0 0 0 0 0 0  
Civilian Turnover 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0  0 0 0 
Civilians Moving 0 0 0  0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 2 7 0 0 2 7  
Civilians Moving 0 0 0 2 7 0 0 2 7  
New Civilians Hired 0 0 0 0  0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 4/11 
Data AS of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MDI-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, TX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Mwing (RIFs) 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0  0 0 
Priority Placement# 60.00% 0 0 0 0 0 0  
Civilians Available to Move 0 0 0 0  0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0  0 0 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0  0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0  0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilia~ls Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 5/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\W~-BRA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X,  US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 

Civilian Turnover* 15.001 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder1 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.001 0 0 0 0 0 0  0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.001 0 0 0 0 0 0 0 
Priority Placement# 60.001 0 0 0 0 0  0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 45 0 0 0 0 45 
Civilians Moving 0 44 0 0 0  0 44 
New Civilians Hired 0 1 0  0 0 0 1 
Other Civilian Additions 0 0 0 0  0 0 0 

TOTAL CIVILIAN EAIlLY RETIRMENTS 0 0 0 0 0  0 0 
TOTAL CIVILIAN RIFS 0 0 0 0  0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 0  0 0 0 1 

Early Retirements, Regular Retirements, Civilian Turnover, and Civiliarls Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The: rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-BRA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT CARSON, CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NGW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-~RA.CBR 
Std FctrS File : C:\COBRA\SF~DEC.SFF 

Base: WALTER REED AMC, DC Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 D 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0  0 0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0  0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 8 / 1 1  
Data As Of 11 :50  12/28/1994,  Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRh\MDl-8RA.CBR 
Std FctKS File : C:\COBRA\SF~DEC.SFF 

Base: FORT GORDON, GA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 1  
Regular Retirement* 5 . 0 0 %  
Civilian Turnover* 15 .00% 
Civs Not Moving (RIFs) 6 .00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10 .00% 
Regular Retirement 5 . 0 0 %  
Civilian Turnover 15 .00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60 .00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  0  0  0 
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN RIFS 0  0  0  0  0  0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0  0  0  0 0  0  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilia:?~ Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50 .00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, WA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.001 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0  0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.001 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0  0 0 
Civilians Moving 0 0 0 0  0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0  0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0  0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0  0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0  0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civi1ian.s Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT SHAFTER, HI Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0  0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0  0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0  0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0  0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 11/11 
Data As Of 11:50 12/28/1994. Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER), CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 
Regular Retirement* 5.001 
Civilian Turnover* 15.001 
Civs Not Moving (RIPS)* 6.009 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0  0 0 
Early Retirement 10.001 0 0 0 0 0 0  0 

Regular Retirement 5.001 0 0 0 0 0 0 0 
Civilian Turnover 15.002 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.001 0 0 0 0 0 0 0 
Priority Placement# 60.001 0 0 0 0 0 0  0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 220 0 0 0 0 220 
Civilians Moving 0 220 0 0 0 0 220 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0  0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civi1iar.s Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/4 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : R R M Y  
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 

Pers Moved In 
Total Percent 

Mi lCon 
TimePhase 

Pers Moved Out/Elirninated SlhutDn 
Total Percent Timephase Year 

TOTALS 

Base: FORT SAM HOUSTON, TX 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

Pers 
Total 
- - - - -  

0 
103 
0 

338 
0 
0 

- - - - -  

Moved In 
Percent 
- - - - - - - 
0.00% 

23.36% 
0.00% 
76.64% 
0.00% 
0.00% 

- - - - - - - 

Mi lCon 
TimePhase 
- - - -  - - - - -  

23.36% 
0.00% 
76.64% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 

Pers Moved ~ut/~liminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 116.67% 
0 0.00% :16.67% 
0 0.00% 116.67% 
0 0.00% :16.67% 
0 0.00% :L6.67% 

- - - - -  - - - - - - - - - - . . - - - - - 
TOTALS 

Base: FORT BLISS, TX 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved 
Total 

Out/Eliminated ShutDn 
Percent TimePhase Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/4 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X, US 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated EhutDn 
Total Percent Tin~ePhase Year 

TOTALS 

Base: FORT CARSON. CO 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated SllutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  

Year 

TOTALS 

Base: WALTER REED AMC, DC 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 3/4 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 

Scenario File : C:\COBRA\MDl-8RA.CBR 

Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT GORDON, GA 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 

2001 

TOTALS 

Pers Moved In 
Total Percent 
-----  - - - - - - -  

0 0.00% 
0 0.00% 
94 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - -  
94 100.00% 

Base: FORT LEWIS, WA 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

137 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
137 100.00% 

Base: FORT SHAFTER, HI 

Year 
- - - -  
1996 
1997 

1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

0 0.00% 
102 100.00% 

0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
102 100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 

TimePhase 
- - - - - - - - - 

C. 00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 

TimePhase 
- - - - - - - - - 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Dut/Eliminated E:hutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

0 0.00% 16.67% 

0 0.00% 16.67% 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 100.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
0 0.00% 

Pers Moved 
Total 
- - - - -  

0 

0 
0 
0 
0 
0 

- - - - -  
0 

Out/Eliminat 
Percent 
- - - - - - - 
0.00% 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.00% 

ed Sk.utDn 
Time Phase 
- - - - - - - - - 

16.67% 
16.67% 

16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 4/4 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER) , CO 

Year 

TOTALS 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 



Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.OE.l - Page 1/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.03) - Page 2/33 
Data As Of ll:50 12/28/1994, Report Created 14:27 03/14/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
10,419 

Beyond 
- - - - - -  
2,976 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O W  
l-Time Move 

MIL PERE3NNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
5.514 

Beyond 
- - - - - -  
1,652 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
4,905 

Beyond 
- - - - - -  
1,324 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page 4/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MD1-~RA.~BR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FITZSIMONS 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Opner 

TOTAL ONE-TIME 

AMC, CO 
1996 
- - - -  

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDI-BRA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
RECURRINGCOSTS 1996 
- - - - -  ISK) - - - - -  - - - -  
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2,395 9,827 10,409 10,074 1,6f16 0 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 hM 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
5,514 

Beyond 
- - - - - -  
1,652 

TOTAL SAVINGS 0 15,041 46,946 76,293 93, 862 96,301 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) .- Page 6/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MD~-BRA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FITZSIMONS AMC, CO 
ONE-TIME NET 1996 
- - - - -  (SK)----- - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

o w  
Civ RetirjRIF 0 
Civ Moving 0 

Other 2,395 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE - TIME 2,395 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

-5,514 

Beyond 
- - - - - -  
-1,652 

TOTAL NET COST 2,395 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/33 
Data As Of ll:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
ONE-TIME COSTS 1996 
- - - - -  ($lo - - - - -  - - - -  
CONSTRUCTION 
MILCON 5,889 
Fam Housing 0 
Land Purch 0 

om 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 

Environmental 0 
Info Manage 451 
1-Time Other 0 

TOTAL ONE-TIME 6,341 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
RECURRINGCOSTS 1996 
- - - - -  ( $ K )  - - - - -  - - - -  
FAM HOUSE OPS 0 
o w  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAM PUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 6,341 765 15,954 

ONE-TIME SAVES 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o w  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 

Total 
- - - - -  

Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique O p e r a t  
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8m.c~~ 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT SAM HOUSTON, TX 
ONE-TIME NET 1996 
- - - - -  ( S K I  - - - - -  - - - -  
CONSTRUCTION 
MILCON 5,889 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 451 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 6.341 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 6,341 765 15,954 1,815 1, 79!j 1,795 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, TX 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 11/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, 
RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique O p e r a t  
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDI-BRA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RE CUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 13/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 
- - - - -  (5K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : W1-BRA 
Scenario File : C:\COBRA\Wl-~RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 297 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C: \COBRA\MDl-ERA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, 
ONE-TIME NET 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SIC)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 0 297 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CoNsTRucTIoN 
MILCON 
Fam Housing 
Land Furch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-ERA 
Scenario File : C: \COBRA\MDl-BRA. CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT CARSON, 
RECURRINGCOSTS 
- - - - -  ($lo - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  
2,432 6 94 

TOTAL COSTS 2,019 0 

ONE-TIME SAVES 
- - - - -  ($lo - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  LSK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 18/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  

Option Package : MD1-BRA 
Scenario File : C:\COBRA\MD~-~RA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT CARSON, 
ONE-TIME NET 
- - - - -  ISK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SIC) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
2,432 

Beyond 
- - - - - -  

6 94 

TOTAL NET COST 2,019 0 22,749 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED AMC, DC 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED AMC, DC 
RECURRINGCOSTS 1996 
- - - - -  ( S K I  - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CmMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - '?age 21/33 
Data As Of 11:50 12/28/1994, Report Created 14::27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDi-~RA.CBR 
Std Fctrs file : C:\COBWI\SF~DEC.SFF 

Base: WALTER REED AMC, DC 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  (5K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 1,930 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/33 
Data As Of 11:50 12/28/1994, Report Created 14 27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : c:\COBRA\MD~-BRA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 23/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, GA 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - --  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1- BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FORT GORDON, 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 25/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDI-~RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 26/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MD~-~RA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT LEWIS, WA 
RECURRINGCOSTS 1996 
- - - - -  (SKI - - - - -  - - - -  
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  (SK) ----- 
CoNsTRuCTIoN 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT LEWIS, 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 

Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : FORT SHAFTER, 
ONE-TIME COSTS 
- - - - -  ($lo----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Furch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Furch 
nHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 29/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER, 
RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CWLMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 
7,987 

Beyond 
- - - - - -  
2,282 

TOTAL COSTS 1,529 0 18,104 3,737 3,737 3,737 

Total 
- - - - -  

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O M  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RE CUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 3 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 30/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O M  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
7.987 

Beyond 
- - - - - -  
2.282 

TOTAL NET COST 1,529 0 18,104 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - i?age 31/33 
Data As Of ll:50 12/28/1994, Report Created 14::17 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER), CO 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt o 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 32/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE Y (DENVER) , CO 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - - 
FAM HOUSE OPS 0 
OhM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 469 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 33/33 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MD1-8m.c~~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base : BASE Y (DENVER) , CO 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($I0 - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 4 6 9  



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : ~:\COBRA\MD~-BRA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  
-2,904 -99% 

441 3 % 
94 1% 
7 1 1 % 

231 1% 
193 3% 
94 1% 

137 1% 
102 3% 
232 8 % 

RPMA(S) 
Change %Change Chg/Per 

RPMpgOS ( 5  ) 
Change %Change Chg/Per 

Change 
- - - - - -  

-2,361,000 
124,224 

0 
0 

249,203 
0 
0 
0 

127,330 
0 

BOS (S) 
Change %Change Chg/Per 
- - - - - - - - - - - - - - . . - - - - - 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY. 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total :3eyond 

RPMA Change 0 -2,677 -8,099 -14,731 -19,106 -19,585 -64,199 -19,585 
BOS Change 0 -121 -1,324 -2,494 -5,868 -6,916 -16,723 -6,916 
Housing Change 0 -238 765 1,696 1,358 1,324 4,905 1,324 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -3,036 -8,658 -15,529 -23,616 -25,177 -76,017 -25.177 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/~hutdown: Yes 

Base Name 
- - - - - - - - -  
FITZSIMONS AMC, CO 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, HI 
BASE Y (DENVER), CO 

Summary : 

Strategy: 
- - - - - - - - - 
Deactivates in FY 2000 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

CLOSE FAMC, EXCEPT FOR MCWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTCB, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 

(See final page for Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 
FITZSIMONS AMC, CO 

To Base: 
- - - - - - - - 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, HI 
BASE Y (DENVER) , CO 

Distance : 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC. CO to FORT SAM HOUSTON, TX 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 50 0 12 0 0 
Enlisted Positions: 0 5 3 0 3 9 0 0 
Civilian Positions: 0 o 0 27 o o 
Student Positions: 0 0 0 260 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 0 
Mil Light Vehic (tons) : 0 0 0 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) - 
Data As Of 11:50 12/28/1994, Report Created 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SFIDEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT BLISS, TX 

1996 
- - - -  

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Mil Light Vehic (tons) : 0 
Heavy/Spec Vehic (tons) : 0 

Transfers from FITZSIMONS AMC, CO to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT CARSON, CO 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons1 : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to WALTER REED AMC, 

1996 1997 
- - - -  - - - -  

Officer Positions: 0 0 
Enlisted Positions: 0 0 
Civilian Positions: 0 0 

Student Positions: 0 0 
Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons) : 0 0 
Mil Light Vehic (tons) : 0 0 
Heavy/Spec Vehic (tons) : 0 0 

Page 2 
14 :27 03/14/1995 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT GORDON, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT LEWIS, WA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons): 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC. CO to FORT SHAFTER, HI 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to BASE Y (DENVER), CO 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-IRA 
Scenario File : C:\COBRA\MDl-8m.c~~ 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FITZSIMONS AMC, CO 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT SAM HOUSTON, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT BLISS. TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 

Name: BASE X, US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll !$K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-IRA 
Scenario File : C:\COBRA\MD1-8rn.c~~ 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT CARSON, CO 

Total Officer Employees: 1,927 
Total Enlisted Employees: 16,338 
Total Student Employees: 0 
Total Civilian Employees: 2,320 
Mil Families Living On Base: 14.9% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 8,791 
Officer VHA ($/Month) : 119 
Enlisted VHA ($/Month) : 112 
Per Diem Rate ($/Day) : 81 
Freight Cost ($/Ton/Mile) : 0.07 

Name: WALTER REED AMC, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT GORDON. GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT LEWIS. WA 

Total Officer Employees: 2,323 
Total Enlisted Employees: 15,592 
Total Student Employees: 0 
Total Civilian Employees: 3,570 
Mil Families Living On Base: 30.2% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 17,467 
Officer VHA ($/Month) : 177 
Enlisted VHA ($/Month) : 136 
Per Diem Rate ($/Day) : 81 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications l$K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Nan-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT SHAFTER, HI 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VWL ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: BASE Y (DENVER), CO 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mi1 Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: FITZSIMONS AMC, CO 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI : 0  
Env Non-MilCon Reqd ($K) : 0  
Activ Mission Cost (SKI : 0  
Activ Mission Save ($K) : 0  

Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%) : 0% 
Shutdown Schedule ( % )  : 0% 

MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0  
Facil ShutDown (KSF) : 2,361 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

3 0  0  150  0 
0  0  0  0  

0 0  0  0 
0  0  0 0  
0  0 0 0 
0 0 0 0 
0  0 0 0  

0  0  0  0 
0 0  0 0 
0  0 0  0  
0  % 0% 0% 0% 

0  % 0% 0% 0% 
0 0  0 0  
0 0 0  0  
0  0 0 0  
0  0 0  0  
0  0  0  0  

Perc Family Housing ShutDown: 

20,344 
135 

:L1,032 
:L3, 108 
1,652 
1.08 

0 
0 

0.0% 
BASEY 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of ll:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MD~-~RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT SAM HOUSTON. 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK): 
Activ Mission Save (SK) : 
Misc Recurring Cost ($I0 : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT BLISS, TX 
1996 
- - 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : BASE X, US 
1996 
- - - -  

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd(SK) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save ($I(): 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save(SK) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( % )  : 0% 
Shutdown Schedule ( % )  : 0 % 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0 I 0 I 0 1; 

0 I 0 I 0 I 0 9 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - --  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0 % 
0 % 0 I 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 650 650 650 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0 % 
0% 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA vS.08) - Page 8 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R m  
Option Package : MD1-BRA 
Scenario File : C:\COBWI\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT CARSON. CO 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule (I) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: WALTER REED AMC, DC 

l-Time Unique Cost ($K) : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT GORDON. GA 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0  0 4,227 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0  0  0 0 
0 0 0 0 
0 0 0 0  
0  0  0  0 
0 0  0  0 
0 0 0 0 
0 % 0 I 02 0 I 
0 % 0 I 0 % 0  % 
0  0 0 0  
0  0 0 0 
0 0 0 0  
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - ---  - - - -  - - - -  
0  0  0  0  
0 0 0 0  
0  0  0  0  
0 0 0 0  
0  0  0 0 

0  0 0 0 
0 0 0 0 
0 0  0  0 
0 0  0  0  
0  0  0  0  
0% 0  % 0 % 0  % 
0% 0 % 0 %  0  % 
0  0 0 0  
0  0 0 0  
0  0 0 0  

0 0 0 0  
0  0 0 0  

Perc Family Housing ShutDown: 

1997 1998 1999 2 0 0 0  
- - - -  - - - -  - - - -  - - - -  

0  0  0  0  
0  0  0  0  
0  0  0 0  
0  0  0 0  
0  0  0  0  
0  0  0 0  
0  0 0 0  
0  0 0 0  
0  0 0 0  
0  0  0  0  
0  % 0 %  0  % 0 %  
0  % 0 %  0 %  0 %  
0 0  0  0  
0 0  0 0  
0  0 0 0  
0  0  0  0  
0  0  0 0  

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : A R M Y  
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT LEWIS, WA 
1996 

1-~ime Unique Cost (SK) : 
1-~ime Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF1 : 

Name: FORT SHAFTER, HI 
1996 
- - - -  

l-Time Unique Cost (SK): 0 
l-Time Unique Save (SK) : 0 
l-Time Moving Cost (SKI : 0 
l-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( % I  : 0% 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name : BASE Y (DENVER) , CO 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring SaveISK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc(SK1 : 
Fam Housing Avoidnc(SK1 : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 

0 % 0 % 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houslng ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MD~-BRA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FITZSIMONS AMC, CO 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT SAM HOUSTON, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT BLISS, TX 
1996 1997 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT CARSON, CO 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPET DATA REPORT (COBRA v5.08) - Page 11 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WALTER REED AMC, DC 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save : 

En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name : FORT GORDON, GA 
1996 1997 
- - - -  - - - -  

Off Force Struc Change: 0 20 
En1 Force Struc Change: 0 189 
Civ Force Struc Change: 0 -7 
Stu Force Struc Change: 0 298 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Off Change (No Sal Save) : 0 0 
En1 Change(No Sal Save) : 0 0 
Civ Change(No Sal Save) : 0 0 
Caretakers - Military: 0 0 
Caretakers - Civilian: 0 0 

Name: FORT LEWIS. WA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT SHAFTER, HI 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 ChangeINo Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT SAM HOUSTON, TX 

Description Categ New MilCon Rehab MilCon Total Corrt ($K) 

GEN INST BLDG OTHER 14,000 0 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE GIB 
APPLIED INST BLDG OTHER 38,000 0 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE AIB 
CO HQS OPERA 11.000 0 0 
ACSIM 16DEC AFFIRMED REQUIREMENT 
MED EQP SCH & LAB OTHER 0 145,000 0 
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
ENL BKS COMPLEX OTHER 250 0 0 
MEDCOM AGREED TO ACSIM BARRACKS OF 250 STU LOAD PDG REVIEW VICE ENL BKS COMPLX 
BARRACKS BACHQ 248 0 0 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR CHILD 17,000 0 0 
ACSIM 16DEC AFFIRM 
OPTICAL FAB LAB OTHER 25,400 0 0 
ACSIM 16DEC AGREED TO MEDCOM EXISTING SPACE REQT 

Name: FORT CARSON. CO 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
OTSG 16DEC94 
OTSG 16DEC94 
OTSG 16DEC94 
OTSG 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
OTSG EST OF USAF REQT 16DEC94 
FAMILY HOUSING FAMLQ 
ACSIM 27NOV94 

Name: FORT SHAFTER, HI 

Description Categ New MilCon Rehab MilCon Total Cost: ($K) 

FAMILY QUARTERS FAMLQ 
ACSIM 27NOV94 

(See final page for Explanatory Notes) 

(See final page for Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary ($/Year) : 67,948.00 
Off BAQ with Dependents($) : 7,717.00 
Enlisted Salary($/Year): 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts (5): 28,800.00 
Civilian New Hire Cost($) : 1,109.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 13 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department :ARMY 
Option Package : MD1-8RA 
Scenario File : C:\COBRA\MDl-8RA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(%) : 710 
HHGPerOff Family (Lb): 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 
Mil Light Vehiclel$/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years): 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ( $ )  : 

One-Time En1 PCS Cost ($ )  : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM S/UM 
- - - - - -  
(SY) 38 
(LF) 0 
(SF) 130 
(SF) 119 
(SF) 106 
(SF1 104 
(SF) 108 
(EA) 46,227 
(EA) 96,040 
(SF1 6 0 
(SF) 180 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 139 
(BL) 0 
(SF) 0 

(SF) 0 
( ) 0 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS IRDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional catego& L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Cateoory R 



INPUT DATA REPORT (COBRA ~5.08) - Page 14 
Data As Of 11:50 12/28/1994, Report Created 14:27 03/14/1995 

Department : ARMY 
Option Package : MD1-BRA 
Scenario File : C:\COBRA\MDl-BRA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- MCA SOURCE: CARSON-OTSG/FSH LAB-MED SF/FSH MEDSCH & LAB-MED;BKS & QTRS-ACSIM 

- ALL UNIQUE COSTS CLARIFIED IN MEMO; DCO COSTS BACKED OUT OF FT CARSON 

- ASSUMED CLOSEOUT CAN BE ADMINISTERED FROM FT CARSON IN FYOl 

- ADDED NEW BASE X DATA 
- ALL NEW SCREEN 4 DATA ADDED TO RUN INDIVIDUAL MED CTRS 
- USES MEDCOM CERTIFIED CHAMPUS COSTS OF $49.1273 

- INCLUDES $650K/YR FOR LEASE FOR OCHAMPUS IN DENVER AREA ($14/SF*200S~/Pll) 
- FT CARSON MILCON FIGURES ALREADY INCLUDE SIOH 

- ACSIM REVIEWED OTSG & MEDCOM FSH & FT CARSON MILCON EST - 16 DEC 94 

- ADJUSTED PERSONNEL MOVES; PHASES OLT FAMC; PHASES-IN CHAMPUS 

- ENCLAVES RC UNITS IN 53KSF MCWHETHY USARC 

- LOSES MILCON COST AVOIDANCE FOR FAMC DUE TO PBD305C DATED 17DEC94 

- INCLUDES VHA & PER DIEM EFFECTIVE 1 JAN 95 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MDl-8R 
Scenario File : C:\COBRA\MDl-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : 2003 (3 Years) 

NPV in 2015 (SKI : -299,318 
l-Time Cost (SK) : 141,862 

Net Costs (SK) Constant Dollars 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

MilCon 16,899 0 86,322 0 0 
Person 0 -9,455 -29,630 -47,922 -57,988 
Werhd 2,395 10,125 22,107 29,556 27,074 
Moving 0 5,651 5,766 5,820 526 
Missio 0 0 0 0 0 
Other 0 513 582 4.932 59 

TOTAL 19,294 6,834 85,147 -7,613 -30,328 

- - - -  - - - - - - - -  - - - -  - - - - 
POSITIONS ELIMINATED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 430 455 400 24 
TOT 0 430 455 400 24 

POSITIONS REALIGNED 
Off 0 77 208 138 
En1 0 6 4 216 246 
Stu 0 0 0 260 
Civ 0 265 0 27 
TOT 0 406 424 671 

Total Beyond 

Summary: 
- - - - - - - - 
CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTCN, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Fage 2/2 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

Total 
- - - - -  

Beyond 
- - - - - -  

MilCon 16,899 0 
Person 0 1,546 
Overhd 2,395 13,958 
Moving 0 5,859 
Missio 0 0 
Other 0 513 

TOTAL 19,294 21,875 132,093 68,680 63,534 

Savings ($K) Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 
Person 
Werhd 
Moving 
Missio 
Other 

TOTAL 0 15,041 46,946 76,293 93,862 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-BR.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year cost ( S )  
- - - - - - - 

19,294,546 
6,834,488 

85,147,011 
-7,613,570 

-30,328,335 
-34,453,936 
-34,453,936 
-34,453,936 
-34,453,936 
-34,453,936 
-34,453,936 
-34,453,936 
-34,453,936 
-34,453,936 
-34,453,936 
-34,453,936 
-34,453,936 
-34,453,936 
-34,453,936 
-34,453,936 

Adjusted Cost ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub- Total 
- - - -  - - - . - - - - - 

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 1,658,488 
--------------------------------------------------------.--------------------- 

Total Net One-Time Costs 140,203,126 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/11 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FITZSIMONS AMC, CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
--------------------------------------.--------------------------------------- 

Total One-Time Costs 34,391,454 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

------------------------------------------------------------.-.-----------.--- 

Total One-Time Savings 1,658,488 

Total Net One-Time Costs 32,732,966 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base: FORT SAM HOUSTON, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
-------------------------------------.--------------- 

Total One-Time Costs 

Cost Sub- Total 
- - - -  - - - . - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
--------------------------------------.--------------------------------------- 

Total Net One-Time Costs 37,823,005 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
--------------------------------------.--------------------------------------- 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 1,109 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,109 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :IlRMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT CARSON, CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 51,154,178 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 51,154,178 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: WALTER REED AMC, DC 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-------------------------------------------------------------------------.---- 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, GA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
-.-- - - - - - - - - - 

--------------------------------------------------------------------------.--- 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

-----------------------------------------------------------.------------------ 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT LEWIS, WA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
------------------------------------.----------------------------------------- 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 10/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER, HI 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 18,491,868 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
-------------------------------------------------------------------------.---- 

Total Net One-Time Costs 18,491.,868 
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Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : BASE Y (DENVER) , CO 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - . - - - - - 

Total One-Time Costs 0 
-----------------------------------------.-------------------------------.---- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
------------------------------------.----------------------------------------- 

Total One-Time Savings 0 
-----------------------------------------------------------...---------------- 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD-8R 
Scenario File : C:\COBRA\MD-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

All Costs in $K 
Total IMA Land Cost Total 

Base Name MilCon Cost Purch Avoid Cost 

FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals : 97,073 6,149 0 0 103,222 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : Mil-8R 
Scenario File : C:\COBRA\MDI-BR.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: FORT SAM HOUSTON, TX 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE GIB 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE AIB 
CO HQS OPERA 0 0 11,000 1,716 1,716 
ACSIM 16DEC AFFIRMED REQUIREMENT 
MED EQP SCH & LAB APPLI 145,000 12,787 0 0 12,787 
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
MEDCOM AGREED TO ACSIM BARRACKS OF 250 STU LOAD PDG REVIEW VICE ENL BKS COMPLX 
BARRACKS BACHQ 0 0 248 15,031 15,031 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR CHILD 0 0 17,000 2,675 2,675 
ACSIM 16DEC AFFIRM 
OPTICAL FAB LAB PRODU 0 0 25,400 3,330 3,330 
ACSIM 16DEC AGREED TO MEDCOM EXISTING SPACE REQT 
-------------------------------------------------------------------------.---- 

Total Construction Cost: 35,538 
+ Info Management Account: 2,265 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL : 3'7,803 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 
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Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

MilCon for Base: FORT CARSON, CO 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - 
PRIMARY CARE CLINIC OTHER 
OTSG 16DEC94 
NICU RENOVATION OTHER 
OTSG 16DEC94 
ANCILLARY CONSTRUCTN OTHER 
OTSG 16DEC94 
WARD RENOV-CARSON OTHER 
OTSG 16DEC94 
AFACAD CLINIC OTHER 
OTSG EST OF USAF REQT 16DEC94 
AIR STAGING FACILITY OTHER 
OTSG EST OF USAF REQT 16DEC94 
WARD RENOV-AF ACADEM OTHER 
OTSG EST OF USAF REQT 16DEC94 
FAMILY HOUSING FAMLQ 
ACSIM 27NOV94 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 4.1, 717 
+ Info Management Account: .2,210 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
-----------------------------------.---- 

TOTAL : 46, 927 

* All MilCon Costs include Design, Site Preparation, Contingency Planning and 
SIOH Costs where applicable. 
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Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

MilCon for Base: FORT SHAFTER, HI 

All Costs in $K 

Description: 
- - - - - - - - - - - - -  
FAMILY QUARTERS 
ACSIM 27NOV94 

MilCon 
Categ 

FAMLQ 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 16,818 

+ Info Management Account: 1,674 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 18.492 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT 
Data As Of 11:50 12/28/1994, Report 

(COBRA v5.08) 
Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FITZSIMONS AMC, CO 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

478 591 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

478 591 

PERSONNEL REALIGNMENTS: 
To Base: FORT SAM HOUSTON, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

To Base: FORT BLISS, TX 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

To Base: BASE X, US 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

To Base: FORT CARSON, CO 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

To Base: WALTER REED AMC, 
1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Students 
- - - - - - - - - -  

250 

Civilians 
- - - - - - - - - -  

1,608 

1999 2000 2001 Total 

Students 
- - - - - - - - - -  

260 

Civilians 
- - - - - - - - - -  

1,610 

1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - -  

12 0 0 6 2 
3 9 0 0 9 2 
260 0 0 260 
27 0 0 27 
338 0 0 441 

1999 2000 2001 Total 

1999 2000 2001 Total 

1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - -  

76 0 0 7 6  

155 0 0 155 
0 0 0 0 
0 0 0 0 

231 0 0 231 

1999 2000 2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

To Base: FORT GORDON, GA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  -.-- - - - -  - - - - -  

Officers 0 0 46 0 0 0 46 
Enlisted 0 0 48 0 0 0 4 8 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 9 4 0 0 0 94 

To Base: FORT LEWIS, WA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 67 0 0 0 6 7 
Enlisted 0 0 70 0 0 0 70 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 137 0 0 0 13 7 

To Base: FORT SHAFTER, HI 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

To Base : BASE Y, (DENVER) , 
1996 
- - - - 

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
11 0 0 0 0 11 
1 0 0 0 0 1 
0 0 0 0 0 0 

220 0 0 0 0 220 
232 0 0 0 0 232 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
- - - -  - - - -  

Officers 0 77 
Enlisted 0 6 4 
Students 0 0 
Civi 1 ians 0 265 
TOTAL 0 406  

FITZSIMONS AMC, 
1998 1999 

CO) : 
2000 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 'Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 
Enlisted 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

9 17 0 

PERSONNEL SUMMARY FOR: FORT SAM HOUSTON, TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,731 2,971 

Students 
- - - - - - - - - -  

4,866 

Civilians 

Civil ians 
- - - - - - - - - - 

'1,817 
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Department : A R M Y  

Option Package : MD1-8R 
Scenario File : C:\COBRA\MDL-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,846 2,950 4,529 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Civilians 
- - - - - - - - - -  

5.031 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into FORT SAM HOUSTON, 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 50 0 12 
Enlisted 0 53 0 3 9 
Students 0 0 0 260 
Civilians 0 0 0 27 
TOTAL 0 103 0 338 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,908 3,042 4,789 

TX) : 
2000 2001 Total 
- - - -  - - - -  - - - - -  

PERSONNEL SUMMARY FOR: FORT BLISS. TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
2,196 

Civilians 
- - - - - - - - - -  

5.058 

Civil ians 
- - - - - . - - - - 

4.132 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  .--- - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 14 -28 0 0 0 - 14 
Civilians 0 -19 12 0 0 0 -7 
TOTAL 0 -5 -16 0 0 0 -21 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,679 9,853 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Students 
- - - - - - - - - -  

2,182 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  -. - - -  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into FORT BLISS, 
1996 1997 1998 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TX) : 
1999 2000 2001 Total 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,725 9,901 2,182 

PERSONNEL SUMMARY FOR: BASE X. US 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

4,125 

Civilians 
- - - - - - - - - -  

2,709 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Tstal 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

16 0 0 0 0 16 
10 0 0 0 0 10 
0 0 0 0 0 0 

45 0 0 0 0 45 
71 0 0 0 0 71 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 16 
Enlisted 0 10 
Students 0 0 
Civilians 0 45 
TOTAL 0 71 

BASE X, US) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  --.- - - - -  - - - - -  
0 0 0 0 16 
0 0 0 0 10 
0 0 0 0 0 
0 0 0 0 45 
0 0 0 0 7 1 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: FORT CARSON, CO 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,927 16,338 

Students 
- - - - - - - - - -  

0 

Civilians 
-----.---- 

2.320 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tc'tal 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 - 1 1 0 0 0 0 
Enlisted 0 - 9 - 13 0 0 0 -22 

Students 0 26 -6 0 0 0 20 
Civilians 0 -35 -13 0 0 0 -48 
TOTAL 0 -19 -31 0 0 0 -50 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
2,272 
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Department : A R M Y  

Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

co 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  --.. - - - -  - - - - -  

0 0 7 6 0 0 76 
0 0 155 0 0 155 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 231 0 0 231 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

FORT CARSON, CO) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - >  - - - - -  
0 76 0 0 7 6 
0 155 0 0 155 
0 0 0 0 0 
0 0 0 0 0 

0 231 0 0 231 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: WALTER REED AMC, DC 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
9 4 

Civilians 
-----.---- 

2,272 

Civil ians 
- - - - - . - - - - 

.3,838 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  .--- - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 - 5 - 7 0 0 0 -12 
TOTAL 0 -5 - 7 0 0 0 - 12 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,141 1,479 94 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

co 
1997 1998 1999 2000 2001 Total 
- - - -  ..-- - - - -  - - - -  - - - -  - -  - - -  

0 95 0 0 0 9 5 
0 98 0 0 0 98 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 193 0 0 0 193 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians 0 0 
TOTAL 0 0 

WALTER REED AMC, 
1998 1999 
- - - -  - - - -  
9 5 0 
98 0 
0 0 
0 0 

193 0 

DC) : 
2000 2001 Total 
- - - -  - - - -  .---- 

0 0 9 5 
0 0 9 8 
0 0 0 
0 0 0 
0 0 193 
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Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,236 1,577 

PERSONNEL SUMMARY FOR: FORT GORDON, GA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

993 5,746 

Students 
- - - - - - - - - -  

94 

Students 
- - - - - - - - - -  

5,048 

Civilians 

Civilians 
- - - - - - - - - -  

2,365 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  -.-- -- - -  - - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,009 6,049 

Students 
- - - - - - - - - -  

5,461 

Civilians 
-.-------- 

2.301 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into FORT GORDON, GA): 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,055 6,097 5,461 

PERSONNEL SUMMARY FOR: FORT LEWIS, WA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2,323 15,592 

Students 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  -.-- - - - -  -.-- - - - -  

Officers 0 0 6 0 0 0 6 
Enlisted 0 -36 -22 0 0 0 -58 
Students 0 44 - 2 2  0 0 0 2 2 
Civilians 0 -48 -19 0 0 0 -67 
TOTAL 0 -40 -57 0 0 0 -97 



PERSONNEL SUMMARY REPORT (COBRA v5.081 - Page 7 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MDI-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2,329 15,534 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Students 
- - - - - - - - - -  

2 2 

Civilians 
- - - - - - - - - -  

3,503 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into FORT LEWIS, 
1996 1997 1998 
- - - -  - - - -  -.-- 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

WA) : 
1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - -  

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2,396 15,604 2 2 

PERSONNEL SUMMARY FOR: FORT SHAFTER, HI 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2 92 1.154 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

3.503 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 17 0 0 0 17 
Enlisted 0 0 171 0 0 0 171 
Students 0 0 0 0 0 0 0 
Civilians 0 -15 - 3 0 0 0 -18 
TOTAL 0 -15 185 0 0 0 170 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

309 1.325 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

I, 753 

co 
1997 1998 1999 2000 2001 Tctal 
- - - -  -.-- - - - -  - - - -  - - - -  - - - - -  

0 0 50 0 0 50 
0 0 5 2 0 0 52 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 102 0 0 102 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 8 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD-8R 
Scenario File : C:\COBRA\MD-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into FORT SHAFTER, HI) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 50 0 0 50 
Enlisted 0 0 0 5 2 0 0 5 2 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 0 0 0 102 0 0 102 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

359 1,377 

PERSONNEL SUMMARY FOR: BASE Y (DENVER), CO 

Students 
- - - - - - - - - -  

0 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

478 591 250 

PERSONNEL REALIGNMENTS: 
From Base: FITZSIMONS AMC, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Civilians 
- - - - - - - - - -  

1,753 

Civilians 
--------.- 

1.608 

co 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into BASE Y (DENVER), CO): 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

489 5 92 250 

Civilians 
- - - - - - - - - -  

1,828 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : A R M Y  
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
292 
8 
3 
11 
5 

265 
27 

CIVILIAN POSITIONS ELIMINATED 0 430 455 400 24 0 1309 
Early Retirement 10.00% 0 43 46 40 2 0 131 
Regular Retirement 5.00% 0 22 23 20 1 0 66 
Civilian Turnover 15.00% 0 65 68 60 4 0 197 
Civs Not Moving (RIFs)*+ 0 26 27 24 1 0 78 
Priority Placement# 60.00% 0 258 273 240 14 0 785 
Civilians Available to Move 0 16 18 16 2 0 52 
Civilians Moving 0 16 0 10 0 0 26 
Civilian RIFs (the remainder) 0 0 18 6 2 0 26 

CIVILIAN POSITIONS REALIGNING IN 0 265 0 27 0 0 292 
Civilians Moving 0 264 0 27 0 0 291 
New Civilians Hired 0 1 0 0 0 0 1 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEW HIRES 0 1 0 0 0 0 1 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilian:; Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

292 
8 
3 
11 
5 

265 
27 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 48 46 43 2 0 139 
TOTAL CIVILIAN RIFS 0 29 45 32 3 0 109 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 258 273 240 14 0 785 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civiliars Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 
Priority Placement# 60.00"a 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 27 0 0 2 7 
Civilians Moving 0 0 0 27 0 0 27 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT BLISS, TX Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.009 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDI-~R.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 45 0 0 0 0 45 
Civilians Moving 0 44 0 0 0 0 44 

New Civilians Hired 0 1 0 0 0 0 1 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 0 0 0 0 1 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilian:; Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/11 
Data As Of ll:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT CARSON, CO Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-BR.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: WALTER REED AMC, DC Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilian:; Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT GORDON, GA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10. 
Regular Retirement 5. 
Civilian Turnover 15. 
Civs Not Moving (RIFs) * 6. 
Priority Placement# 60. 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 9/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-BR 
Scenario File : C:\COBRA\MDI-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT LEWIS, WA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT SHAFTER, HI Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 11/11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER), CO Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0  
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 220 0 0 0 0 220 
Civilians Moving 0 220 0 0 0 0 220 
New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/4 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FITZSIMONS AMC, CO 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: FORT SAM HOUSTON, TX 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  --.---- - - - - - - - - -  

Year 

TOTALS 

Base: FORT BLISS, TX 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timel?hase Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/4 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved 
Total 

Out/Eliminated SkrutDn 
Percent TimePhase Year 

TOTALS 

Base: FORT CARSON. CO 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved OutIEliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: WALTER REED AMC, DC 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

193 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - - - - - - - - - 
1 9 3  1 0 0 . 0 0 %  

MilCon 
TimePhase 
- - - - - . - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - . - . . . - - 
1 0 0 . 0 0 %  

Pers Moved Out/Elirninated Sh~tDn 
Total Percent TimeE1hase Year 

- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 3/4 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-BR 
Scenario File : C:\COBRA\MDl-BR.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base: FORT GORDON, GA 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated SktutDn 
Total Percent Timephase Year 

TOTALS 

Base: FORT LEWIS, WA 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

137 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - - - - - - - - - 
137 100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: FORT SHAFTER, HI 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShiltDn 
Total Percent Time:?hase Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 4/4 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER), CO 

Year 
- - - -  

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

2001 Total 
- - - -  - - - - -  

ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

Beyond 
- - - - - -  
2,976 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
!?AM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - -  
1.652 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - Page 3/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ ~etir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 19,294 6,834 85,147 -7,613 -30.32E. -34,454 

Total 
- - - - -  

Total 
- - - - -  
4,905 

Beyond 
- - - - - -  
1,324 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MI)1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FITZSIMONS AMC, CO 
ONE-TIME COSTS 1996 
- - - - -  ( $ K )  - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
0 &M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 2,395 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2,395 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : AFWf 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FITZSIMONS AMC, CO 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  

FAM HOUSE OPS 0 
OLM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2,395 20,343 38,248 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
OLM 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
5,514 

Beyond 
- - - - - -  
1,652 

TOTAL SAVINGS 0 15,041 46,946 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base: FITZSIMONS AMC, CO 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 2,395 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 2.395 

Total 
- - - - - 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
-5,514 

Beyond 
- - - - - -  
-1,652 

TOTAL NET COST 2,395 5,302 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MDl-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT SAM HOUSTON, TX 
ONE-TIME COSTS 1996 
- - - - -  (SIC) - - - - -  - - - - 
CONSTRUCTION 
MILCON 10,776 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 529 
1-Time Other 0 

TOTAL ONE-TIME 11,305 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/33 
Data As Of 11:50 12/28/1994, Report Created 14:1.4 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SAM HOUSTON, TX 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - - 

FAM HOUSE OPS 0 
OLM 
RPMA 0 
BOS 0 
Unique Operat 0 

Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 11,305 7 6 5  

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 

Total 
- - - - -  

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/33 
Data As Of 11:50 12/28/1994, Report Created 14::L4 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT SAM HOUSTON, TX 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 10,776 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 529 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 11,305 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 11,305 765 27,474 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT BLISS, TX 
ONE-TIME COSTS 1996 
- - - - -  ($K)----- - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

OLM 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 

Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
- - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDI-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT BLISS, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BLISS 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 13/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

Base: BASE X, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 

Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 

TOTAL COSTS 0 297 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

Total 
- - - - -  

0 

TOTAL NET COST 0 297 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT CARSON, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - - - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT CARSON, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 4,065 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 

Total 
- - - - -  
2,432 

0 
902 
0 
0 
0 
0 

0 
0 

1,317 

0 
0 
0 

4,651 

55,805 

Total 
- - - - -  

0 
0 

0 

0 

0 
0 
0 
0 

Total 
- - - - -  

0 

0 
0 

0 

0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
- - - - - -  

694 

0 
300 
0 
0 
0 
0 

0 
0 

439 

0 

0 
0 

1,434 

1,434 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Departmenr. :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT CARSON, 
ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/R~F 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 
2,432 

Beyond 
- - - - - -  

6 94 

TOTAL NET COST 4,065 0 43,212 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : A R M Y  

Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

AMC, DC 
1996 
- - - -  

Total 
- - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/33 
Data As Of 11:50 12/28/1994, Report Created 14:L4 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-BR.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: WALTER REED AMC, DC 
RECURRINGCOSTS 1996 
- - - - -  (SKI - - - - -  - - - - 
FAM HOUSE OPS 0 
0 &M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fain Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: WALTER REED AMC, DC 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 1, 930 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/33 
Data As Of 11:50 12/28/1994, Report Created 14::L4 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT GORDON, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
H?iP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 23/33 
Data As Of 11:50 12/28/1994, Report Created 14::-4 03/14/1995 

Department :ARMY 
Option Package : MD-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Total 
- - - - -  

Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - ?age 24/33 
Data As Of 11:50 12/28/1994, Report Created 14:L4 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT GORDON, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 25/33 
Data As Of 11:50 12/28/1994, Report Created 14:L4 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT LEWIS, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 26/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT LEWIS, WA 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT LEWIS, WA 
ONE-TIME NET 1996 
- - - - -  ( $ K )  - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

0L.M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDI-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Base: FORT SHAFTER, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 

TOTAL COSTS 1,529 0 18,104 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total 
- - - - -  

0 

Beyond 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT SHAFTER, 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

Total 
- - - - - 
7,987 

Beyond 
- - - - - -  
2,282 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 1,529 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 31/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : A R M Y  

Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE Y (DENVER) , CO 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 32/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 

Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE Y (DENVER) , CO 
RECURRINGCOSTS 1996 
- - - - -  (SKI - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 469 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

Beyond RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 

Total 
- - - - -  

0 

Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 33/33 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : BASE Y (DENVER) , CO 
ONE-TIME NET 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

Beyond 
- - - - - -  

0 

Total 
- - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 469 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Personnel 
Change %Change 

SF 
Change %Change C.ig/Per 

Base Change 
RPMA ( $ ) 
%Change Change 

BOS ( $ )  
%Change 

- - - - 
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

Base 
- - - -  
FITZSIMONS AMC 
FORT SAM HOUSTON 
FORT BLISS 
BASE X 
FORT CARSON 
WALTER REED AMC 
FORT GORDON 
FORT LEWIS 
FORT SHAFTER 
BASE Y (DENVER) 

RPMABOS ( $ ) 

Change %Change Chg/Per 
- - - - - -  -----.- - - - - - - -  

-29,948,344 -95% 10,313 
1,018,238 2% 2,309 
196,334 0% 2,089 
137,124 0% 1,931 
300,540 0% 1,301 
437,522 1% 2.267 
171,886 0% 1,828 
278,920 0% 2,036 
472,457 1% 4,632 
469,571 1% 2,024 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Net Change (SK) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

1996 1997 1998 1999 2000 2001 Total Beyond 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

0 -2,677 -8,063 -14,695 -19,071 -19,550 -64,056 -19,550 
0 -121 -1,324 -2,494 -5,868 -6,916 -16,723 -6,916 
0 -238 765 1,696 1,358 1,324 4,905 1,324 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0 -3,036 -8,622 -15,493 -23,581 -25,141 -75,874 -25,141 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FITZSIMONS AMC, CO 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, HI 
BASE Y (DENVER), CO 

Strategy: 

Deactivates in FY 2000 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 

CLOSE FAMC, EXCEPT FOR McWHETHY ARMY RESERVE CENTER 
RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTON, TX 
RELOCATE OCHAMPUS TO DENVER. CO LEASED SPACE 

(See final page for Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: TO Base: Distance : 
- - - - - - - - - -  
FITZSIMONS AMC, 
FITZSIMONS AMC, 
FITZSIMONS AMC, 
FITZSIMONS AMC, 
FITZSIMONS AMC, 
FITZSIMONS AMC, 
FITZSIMONS AMC, 
FITZSIMONS AMC, 
FITZSIMONS AMC. 

- - - - - - - - 
FORT SAM HOUSTON, TX 
FORT BLISS, TX 
BASE X, US 
FORT CARSON, CO 
WALTER REED AMC, DC 
FORT GORDON, GA 
FORT LEWIS, WA 
FORT SHAFTER, HI 
BASE Y (DENVER), CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT SAM HOUSTON, TX 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.cBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT BLISS, TX 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to BASE X, US 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT CARSON, CO 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to WALTER REED AMC, DC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 



INPUT DATA REPORT (COBRA v5.08 - 
Data As Of 11:50 12/28/1994, Report Created 

Page 3 
14 :14 03/14/1995 

Department : ARMY 
Option Package : MD-8R 
Scenario File : C:\COBRA\MD-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FITZSIMONS AMC, CO to FORT GORDON, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT LEWIS, WA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to FORT SHAFTER, HI 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Transfers from FITZSIMONS AMC, CO to BASE Y (DENVER), 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FITZSIMONS AMC, CO 

Total Officer Employees: 478 
Total Enlisted Employees: 591 
Total Student Employees: 250 
Total Civilian Employees: 1,608 
Mil Families Living On Base: 34.8% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 2,414 
Officer VHA ($/Month): 205 
Enlisted VHA ($/Month) : 146 
Per Diem Rate ($/Day) : 115 
Freight Cost ($/Ton/Mile) : 0.07 

Name: FORT SAM HOUSTON, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT BLISS, TX 

Total Officer Employees: 1,679 
Total Enlisted Employees: 9,853 
Total Student Employees: 2,196 
Total Civilian Employees: 4,132 
Mil Families Living On Base: 43.8% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Facilities(KSF1 : 12,968 
Officer VHA ($/Month) : 7 8 
Enlisted VHA ($/Month) : 53 
Per Diem Rate ($/Day) : 9 3 
Freight Cost ($/Ton/Mile) : 0.07 

Name : BASE X , US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communicat ions ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT CARSON, CO 

Total Officer Employees: 1,927 
Total Enlisted Employees: 16,338 
Total Student Employees: 0 
Total Civilian Employees: 2,320 
Mil Families Living On Base: 14.9% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Facilities(KSF) : 8,791 
Officer VHA ($/Month) : 119 
Enlisted VHA ($/Month) : 112 
Per Diem Rate ($/Day) : 81 
Freight Cost ($/Ton/Mile) : 0.07 

Name: WALTER REED AMC. DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT GORDON. GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT LEWIS, WA 

Total Officer Employees: 2,323 
Total Enlisted Employees: 15,592 
Total Student Employees: 0 
Total Civilian Employees: 3,570 
Mil Families Living On Base: 30.2% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 17,467 
Officer VHA ($/Month) : 177 
Enlisted VHA ($/Month) : 136 
Per Diem Rate ($/Day) : 81 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat [$/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll  year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($X/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll  year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll  year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CXAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT SHAFTER, HI 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: BASE Y (DENVER), CO 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FITZSIMONS AMC, CO 

Homeowner Assistance Program: 
Unique Activity Information: 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ( $ K )  : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
3 0 0 150 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

10,516 27,839 42,301 49,127 
0 0 0 0 
0 0 0 0 
0% 0 % 0% 0 % 
0 % 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

20,344 
135 

11,032 
13,108 
1,652 
1.08 

0 
0 

0.0% 
BASEY 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 7 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT SAM HOUSTON, TX 
1996 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( 2 )  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 % 
0% 
0 
0 
0 
0 
0 

Perc Family 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 % 
0% 
0 
0 
0 
0 
0 
Housing 

2 0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 
0 % 0 % 
0 0 
0 0 
0 0 
0 0 
0 0 
ShutDown : 

Name: FORT BLISS. TX 
1996 

l-Time Unique Cost (SKI : 
l-Time Unique Save ($K) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construct ion Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-~atients/Yr: 
Facil ShutDown (KSF) : 

Name : BASE X, US 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SK) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

(See final page for Explanatory Notes) 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0 % 
0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 650 650 650 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-BR.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT CARSON, CO 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: WALTER REED AMC, DC 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT GORDON, GA 

0 0 4,227 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 % 0% 0% 0% 
0 % 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0% 0 % 
0 % 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0 % 0 % 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 9 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT LEWIS, WA 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule ( % )  : 0 % 
Shutdown Schedule ( % )  : 0 % 

MilCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF1 : 0 

Name: FORT SHAFTER, HI 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : BASE Y (DENVER) , CO 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % I  : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 I 0 % 
0% 0 % 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  --.- - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0% 0 % 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-BR 
Scenario File : C:\COBRA\MD~-BR.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FITZSIMONS AMC, CO 
1996 1997 1998 1999 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT SAM HOUSTON, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT BLISS, TX 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT CARSON. CO 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.081 - Page 11 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\CoBRA\MDl-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: WALTER REED AMC, DC 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Savel : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Savel: 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT GORDON, GA 
1996 
- - - -  

Off Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Change(No Sal Save) : 0 
En1 Change(No Sal Save) : 0 
Civ Change(No Sal Save) : 0 
Caretakers - Military: 0 
Caretakers - Civilian: 0 

Name: FORT LEWIS, WA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: FORT SHAFTER, HI 
1996 1997 1998 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Savel : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department : ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MDl-8R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT SAM HOUSTON, TX 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  -------.-.-- - - - - - - - - - - - - - -  
GEN INST BLDG OTHER 14,000 0 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE GIB 
APPLIED INST BLDG OTHER 38,000 0 0 
ACSIM 16DEC AGREED TO MEDCOM MED EQP SCH & LAB VICE AIB 
CO HQS OPERA 11,000 0 0 
ACSIM 16DEC AFFIRMED REQUIREMENT 
MED EQP SCH & LAB APPLI 0 145,000 0 
ACSIM 16DEC AGREED TO MEDCOM SF REQT BY REHAB 
ENL BKS COMPLEX OTHER 250 0 0 
MEDCOM AGREED TO ACSIM BARRACKS OF 250 STU LOAD PDG REVIEW VICE ENL BKS C!OMPLX 
BARRACKS BACHQ 24 8 0 0 
ACSIM 16DEC AFFIRM 
CHILD DEV CTR CHILD 17,000 0 0 
ACSIM 16DEC AFFIRM 
OPTICAL FAB LAB PRODU 25,400 0 0 
ACSIM 16DEC AGREED TO MEDCOM EXISTING SPACE REQT 

Name: FORT CARSON, CO 

Description Categ 

PRIMARY CARE CLINIC OTHER 
OTSG 16DEC94 
NICU RENOVATION OTHER 
OTSG 16DEC94 
ANCILLARY CONSTRUCTN OTHER 
OTSG 16DEC94 
WARD RENOV-CARSON OTHER 
OTSG 16DEC94 
AFACAD CLINIC OTHER 
OTSG EST OF USAF REQT 16DEC94 
AIR STAGING FACILITY OTHER 
OTSG EST OF USAF REQT 16DEC94 
WARD RENOV-AF ACADEM OTHER 
OTSG EST OF USAF REQT 16DEC94 
FAMILY HOUSING FAMLQ 
ACSIM 27NOV94 

Name: FORT SHAFTER, HI 

Description Categ 
- - - - - - - - - - - -  - - - - -  
FAMILY QUARTERS FAMLQ 
ACSIM 27NOV94 

New MilCon Rehab MilCon Total Cos1: ($K) 
- - - - - - - - - -  -----------. ---------.---- 

0 0 1 2 ,  680 

(See final page for Explanatory Notes) 

New MilCon Rehab MilCon Total Cost l$K) 
- - - - - - - - - -  - - - - - - - - - - - -  

70 0 0 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 13 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-BR.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary ($/Year) : 67,948.00 
Off BAQ with Dependents($): 7,717.00 
Enlisted Salary ($/Year) : 30,860.00 
En1 BAQ with Dependents($) : 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i tyP lacementServ ice :  60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ 1  : 28,1300.00 
Civilian New Hire Cost ( $ 1  : 1,:L09.00 
Nat Median Home Price($): 114,500.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.285.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
POV Reimbursement($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ( $ )  : 

One-Time En1 PCS Cost ( $ 1  : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $ I'm 
- - -. - -  
(SF) 114 
(SF) 175 
(SF) 120 
( S F )  100 
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 



INPUT DATA REPORT (COBRA v5.08) - Page 14 
Data As Of 11:50 12/28/1994, Report Created 14:14 03/14/1995 

Department :ARMY 
Option Package : MD1-8R 
Scenario File : C:\COBRA\MD~-BR,CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

- MCA SOURCE: CARSON-OTSG/FSH LAB-MED SF/FSH MEDSCH & LAB-MED;BKS & QTRS-ACSIM 

- ALL UNIQUE COSTS CLARIFIED IN MEMO; DCO COSTS BACKED OUT OF FT CARSON 

- ASSUMED CLOSEOUT CAN BE ADMINISTERED FROM FT CARSON IN FYOI 

- ADDED NEW BASE X DATA 

- ALL NEW SCREEN 4 DATA ADDED TO RUN INDIVIDUAL MED CTRS 

- USES MEDCOM CERTIFIED CHAMPUS COSTS OF $49,127K 

- INCLUDES $650K/YR FOR LEASE FOR OCHAMPUS IN DENVER AREA ($14/SF*200SF/~li) 

- FT CARSON MILCON FIGURES ALREADY INCLUDE SIOH 

- ACSIM REVIEWED OTSG & MEDCOM FSH & FT CARSON MILCON EST - 16 DEC 94 

- ADJUSTED PERSONNEL MOVES; PHASES OUT FAMC; PHASES-IN CHAMPUS 

- ENCLAVES RC UNITS IN 53KSF MCWHETHY USARC 

- LOSES MILCON COST AVOIDANCE FOR FAMC DUE TO PBD305C DATED 17DEC94 

- INCLUDES VHA & PER DIEM EFFECTIVE 1 JAN 95 
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INSPEC7 U K  ~ L I W I ; ~ M L .  

DEPARTMENT OF DEFlZNSE 
400 ARMY NAVY DRIVE 

ARLINGTON, VIRGINIA 221Q2-2884 

March 2 1, 1994 I 
MEMORANDUM FOR UNDER SECRETARY OF DEFENSE FOR ACQUISITION 

AND TECHNOLOGY 
ASSISTANT SECRETA:RY OF DEFENSE (HEALTH 

AFFAIRS) 
COMPTROLLER OF THE DEPARTMENT OF DEFENSE 

SUBJECT: Medical ~r&tment Facility Requirements-Fitzsimons Army Medical 
Center (Report No. 94-063) 

We are providing this final report for you]- review and comments. It discusses 
the planned construction of a replacement medical center at Fitzsimons Army Medical 
Center. Denver. Colorado. Comments on a draft. of this report were considered in 

the final report. The report discusses many of the same issues addressed in 
the Assistant Secretary of Defense (Health A E s )  rgport, "F~tzsimons ArmyTiidiS 
Center: Revalidation of Requirement, " November 1992. We validated the November 
T9'72 re~ort 's  conclus~on that a replacement m e d i c a l t e r  is not needed at Fitzsimons 
Army hiedical Center. 

DoD Directive 7650.3 requires that all auidit recommendations be resolved 
promptly. Therefore, we request that the Under Secretary of Defense for Acquisition 
and Technology, Assistant Secretary of Defense (Health Affairs), and the Comptroller 
of the Department of Defense provide comments on unresolved recommendations and 
potential monetary benefits by May 20, 1994. DoD Directive 7650.3 also requires that 
comments indicate concurrence or nonconcunence in each recommendation addressed 
to you. If you concur, describe the corrective actions taken or planned, the completion 
dates for actions already taken, and the estimated dates for completion of plannd 
actions. If you nonconcur, state your specific reasons for each nonconcunence. If 
appropriate, you may propose alternative metinods for accomplishing desird 
improvements. 

If you nonconcur with the estimated monetary benefits or any part thereof, you 
must state the amount you nonconcur with and the basis for your nonconcurrence. 
Recommendations and potential monetary benefits are subject to resolution in 
accordance with DoD Directive 7650.3 in the event of nonconcurrence or failure to 
comment. We also ask that your comments indicate concurrence or nonconcunence 
with the internal control weaknesses highlighted in Part I. 

The courtesies extended to the audit staff are appreciated. If you have any 
questions on this audit, please contact Mr. Michael A. Joseph, Program Director, at 
(804) 766-2703 or Mr. Jack L. Armstrong, Prcject Manager, at (804) 766-3265. The 
distribution of this report is in Appendix J. 

~ober;  J. Lieberman 
Assistant Inspector General 

for Auditing 



Office of the Inspector General, DoD 

Report No. 94-063 
(Project No. 3LF-0004) 

March 21, 1994 

MEDICAL TREATMENT FACILITY REQUIREMENTS- 
FITZSKMONS ARMY MEDICAL CENTER 

EXECUTIVE S U M W R Y  

Introduction. The Fitzsimons Army Meclical Center (FAMC) provides a 
comprehensive range of acute care and outpatient medical services to active duty 
military personnel and retirees, and their depende.nts. FAMC has 434 patient beds and 
incurred over $212.3 million in expenditures in FY 1992. During our review, DoD 
was planning to construct a replacement medic:al center at a cost of $225 million. 
Congress has appropriated $30 million for design work and $2.0 million of military 
construction funds for site preparation. Plans showed that an additional $46.4 million 
will be spent for equipment and the Army will spend $29.8 million for support 
facilities. 

The Assistant Secretary of Defense (Health Affairs) issued a report on the revalidation 
of requirements developed by the Army for the FAMC replacement facility in 
November 1992. The Assistant Secretary con~~luded that the replacement was not 
needed and that several medical specialties should be expanded at Evans Army 
Community Hospital. Fort Carson, Colorado. However, the Congress appropriated 
funding for design of the facility and the Under Secretary of Defense for Acquisition 
and Technology directed the Assistant Secretary of Defense (Health Affairs) to 
proceed. The Comptroller released design funds in December 1993. 

Objectives. The objective of the audit was to determine if the construcrion of the 
FAMC replacement facility wzs planned and programmed to meet essentizl 
requirements in an economical, efficient, and timely manner. Applicable internal 
controls were also evaluated. 

Audit Results. The FAMC replacement facility is not economically justified or needed 
to satisfy the local work load. DoD could realize a potential monetary benefit of 
5301.4 million in construction, design, and equipment funds by discontinuing further 
design work on the FAMC replacement facility. DoD could also realize a potential 
monetary benefit of $102.6 million over the next 6 years by reducing graduate medical 
education programs and utilizing civilian facilities near patients' homes when it is cost- 
effective rather than referring them to FAMC. 

Internal Controls. Internal controls within the Army were not adequate to ensure that 
the construction project and collateral equipment were justified and needed. 
Additionally, internal controls were not in place to ensure that referring patients to 
FAMC instead of using civilian facilities was cost effective. See Part I for a 
description of the internal controls assessed, and Part 11 for a discussion on the 
weaknesses found. 



Potential Benefits of Audit. We identified potential monetary benefits 
consisting of a one-time cost avoidance in the military construction and 
procurement appropriations, and an additional 6-year annual cost avoidance in 
the operations and maintenance and mi.Iitary pay appropriations (see 
Appendix H). 

Summary of Recommendations. We recorrimended that the Under Secretary 
of Defense for Acquisition and Technology discontinue efforts to construct a 
replacement facility at FAMC, and that the Comptroller of the Department of 
Defense reprogram or rescind the unexpended portion of the $32 million 
appropriated for design ($30 million) and site preparation ($2 million) for the 
facility. We also rekommended that the Actiing Assistant Secretary of Defense 
(Health Affairs) require that military treatment facility commanders perform 
cost comparisons between military treatment facilities and other alternatives 
before refemng patients to military treatmerit facilities outside their catchment 
area. Additionally, we recommended tha.t the Acting Assistant Secretary 
discontinue two FAMC graduate medical education programs, and reevaluate 
the need for the remaining FAMC graduate medical education programs. 

Management Comments. The Office of the Under Secretary of Defense for 
Acquisition and Technology stated that the r~zplacement facility should proceed, 
but provided no justification. The Comptroller of the Department of Defense 
nonconcuned with the recommendation to reprogram or rescind the construction 
and design funds, and stated that the replacement project is in the best interest 
of DoD. The Acting Assistant Secretary of Defense (Health Affairs) agreed 
with the finding but neither concurrtxl nor nonconcurred with the 
recommendations requiring military treatment facility commanders to perform 
cost comparisons, discontinue two FA:MC graduate medical education 
programs, and revdidate the need for the :remaining FAMC graduate medical 
education programs. The Army nonconcurred with the finding and 
recommendations. The complete texts of managements' comments are in 
Part IV . 

Audit Response. We acknowledge that the currentiy approved project p h i  is 
scaled down from the original plan. Nevertheless, the issues raised in the drzft 
report have not been adequately addressed. The Office of the Under Secretary 
of Defense for Acquisition and Technology and the ComptrolIer of the 
Department of Defense did not provide the rat~onale to support continuation of 
the project. Accordingly, we request that the Under Secretary and the 
Comptroller reconsider their positions on our recommendations and provide 
comments to the final report by May 20, 1994. We revised the estimated 
collateral equipment requirement and F'f 1992 design cost based on data 
provided by the Acting Assistant Secre:tary of Defense (Health Affairs). 
Although the Acting Assistant Secretary cclncurred with the finding, we request 
comments on the three recommendations addressed to the Acting Assistant 
Secretary by May 20, 1994. 
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Part I - Introduction 



Background 

National Health Care. Health care costs in the United States continue to 
increase dramatically. The increase in health care cost, in excess of the rate of 
inflation, cannot be attributed solely to any one cause. The cost of facilities and 
equipment, procedures for new treatments, staffing, and the cost related to 
insurance and administration are major contributors to cost growth. Excessive 
idle hospital capacity within a community is also a contributor to high medical 
costs. 

In addition to increasing health care costs, 37 ,million Americas do not have 
insurance to pay for health care. The current administration has proposed a 
National Health Care Program to address health care issues. The Program will 
provide health care for all Americans. The role that DoD medical treatment 
facilities (MTFs) wiII play in this program has not been definitized. 

Operations. The Fitzsimons Army Medical Center (FAMC), one of seven 
Army teaching hospitals, provides medical and surgical care for members of all 
branches of the Armed Forces and their depende.nts as well as retired personnel 
and their dependents. It is a full service medicetl center (MC) with 20 graduate 
medical education (GME) programs. FAMC is a major medical referral center 
for Army and Air Force hospitals in a 12-state arm and is located on the east 
side of Denver, Colorado. 

The h/lC is the nucieus of 2 sself-susc~ning Arm? insrailation, known 2s FAMZ. --- 
uri~n a?proximatei!- 3 i I acre:. contLzining more f n a  ?&O buiiaings -. m c  
sriuctures, inclua~ng tine utiiit! systex necessai to operate the inz:dlation. i nc 
acute cue  faciiir\r (Building 503) is a nine-fioor brick structure tnz: wz: 
adicated ~ e c e m ~ e r  3, 19.41. Buiiaing 503 is 427,300 squzre fez: a i d  houses 
433 inpatient beds. Medical carc is also administered from clinics locatei 
throughout the installation. The ciinic buildings are World War I and World 
War I1 temporary structures ~ 0 n S t ~ c t e d  between 1914 ane 1945. Tne medicai 
functions and related base op~rations functi0r.s are con*ained in more thafi 
80 buildings comprising about 8W,000 square feet. 

Catchment Area. The FAMC catchment arts encompasses the beneficiary 
population within a 40-mile radius of FAMC and partially overlaps with .-the 
U.S. Air Force Academy Hospital (Academy) and Evans Army Community 
Hospital (Evans), Fort Carson, catchment areas. The Academy and Evans 
MTFs are located in Colorado Springs, about 70 miles south of the FAMC. 
The FY 1992 FAMC catchment area population totaled approximately 
62,700 active duty personnel, retirees, and dependent beneficiaries. The 
beneficiaries in the Denver metropolitan area have accessible health care at 
FAMC, 21 civilian acute care hospitals, and a Department of Veterans Affairs 
MC. All those facilities have idle inpatient bed capacity. 

In FY 1992, DoD spent $221.6 million for health care costs in the FAMC 
catchment area. FAMC spent $212.3 million for 71 1,912 patient visits to 
clinics, 103,710 inpatient bed days (an average of 284 beds per day, excluding 
bassinet days), and other medical services and support functions. The Civilian 



Introduction 

Health and Medical Program of the Uniformed Services (CHAMPUS) spent 
$9.3 million for over 96,000 patient visits and 6,800 inpatient bed days (an 
average of 19 per day). Retirees and their dependents under age 65 are eligible 
for CHAMPUS benefits and those age 65 years and over are entitled to 
Medicare. All retirees can receive care at the Veterans Affairs MC. Care given 
to retirees at the Veterans Affairs MCs is influenced by the retirees' priority 
designation. 

Construction Project. The military constivction (MILCON) plans include a 
new regional MC as a replacement for the existing MC. The new MC includes 
a clinical investigation facility and a central office facility to house a centralized 
communication system. The planned 1.5 million square foot MC will contain: 
outpatient clinics, 450 inpatient beds, operating rooms, emergency treatment 
facilities, and laboratories. Construction will also include a chilled water 
distribution system, roads, parking lots, and landscaping. Many of the 
buildings constructed between 1914 and 194.5 will be demolished. The existing 
acute care facility (Building 500) will be retained for offices, support functions, 
and tenant activities. 

DoD spent $10.6 million to reach the 35-percent design milestone directed by 
Congress. As planned originally, the new MC would have cost DoD an 
estimated additional $5 17.5 million ($390 million construction, $97.5 million 
collateral equipment, and $30 million design). 

On August 26, 1993, the Under Secretary of Defense for Acquisition and 
Technology decided that a replacement MC should be built at FAMC at a cost 
not to exceed $225 million. Additionally, the project included $46.4 million fo; 
coiiateral equipment and $29.8 million for a steam plant, dial central telephone 
faciiitv, and Directorate of Engineering and Housing facilities to be funded brr 
the 4;mv. The Office of the Assistant Secretary of Defense (Health ~ffair;! 
(oAsD[~~A]) was directed to establish 2 construction schedule and acsigr 
parameters considering the: 

o Potential changes caused by the President'!; national health care program. 

o Changes caused by the 1093 and prior base realignment and closure 
proposals. 

o Changes caused by Army graduate medical education decisions. 

o Issues raised by the Inspector General, DoD, audit. 

Other Military Facilities. MTF occupancy data showed that MTFs are 
underutilized throughout DoD, especially within the Army. Since 1975, the 
Army has built or completely renovated seven MTFs. Three of the MTFs are 
MCs (Madigan, Eisenhower, and Walter Reed) with multiple GME programs 
and a FY 1992 occupancy rate of 56 percent. During FY 1992, an average of 
only 1,5 13 (52 percent) of the 2,889 beds available at the seven MTFs were 
utilized daily. Table 1. shows the number of occupied bed days for the Army 
MTFs. 
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data. The accuracy of computer processecl cost and workload data in the 
Defense Medical Information System will be reviewed in our planned audit of 
DoD health care accounting systems. 

In reviewing the condition of existing facilities, we collected and analyzed 
maintenance and repair reports and the Joint Commission on Accreditation of 
Health Care Organizations reports. We al,so had discussions with Defense 
Medical Facilities Office (DMFO) and OASCl(HA) personnel and inspected the 
FAMC facilities. 

To determine the cost-effectiveness of aer,omedical evacuation referrals at 
FAMC, we randomly sampled 285 patients (90 inpatients and 195 outpatients) 
from 4,070 patients referred to FAMC during CY 1992 through the Armed 
Services Medical Regulating Office (ASMRO). This office is a joint service 
organization that is responsible for scheduling the transfer of DoD patients to 
MTFs outside the patients' catchment areas. (Appendix A contains the details 
of the universe and sample selected.) We then calculated a cost for performing 
the medical care at FAMC, including trans~ortation for all referrals and per 
diem costs for active duty patients and their attendants. That cost was compared 
to the cost for performing the care at or near the patients' residences. 
(Appendix B contains the details of the rnethodology used in calculating 
cost-effectiveness.) 

We reviewed the pediatrics and obstetric:s/gynecology (OBIGYN) GME 
programs. We analyzed the cost analyses that FAMC prepared to justify 
continuance of those programs using civilian residents. (Appendix C contains 2 

discussion of the FAMC L T ~ \ I S ~ S  2nd tnz details of our analysis.) 

We performd our audit from October 1092 through Jui! 1993. Appendix I 
iis:s tne organizations visit& o: contact&. This econom!r and efficiency audi: 
was performed in accordance with auditing scmdards issued by the Comptroiier 
General of the United States as implemented by the Inspector General, DoD, 
and accordingiy included such tests of inte~nal controls as were co~sidered 
necessary. 

Internal Controls 

Controls assessed. We evaluated the internal controls related to the 
MILCON project. The evaluation included the controls established to monitor 
justifying, prioritizing, sizing, and processing the project, as well as controls 
related to the development of the equipment and staffing requirements. 

Internal control weaknesses. The audit identified material internal 
control weaknesses as defined by Office of Icjanagement and Budget Circular 
A-123 and DoD Directive 5010.38. Controls within the Army were not 
adequate to ensure that the MILCON and collateral equipment were properly 
justified and needed. Internal controls were not in place to 
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Table 1. Army MTF Utilization in FY 1992 

Facility 

Madigan AMC, WA 
Fort Carson, CO 
Fort Stewart, GA 
Fort Polk, LA 
Fort Campbell, KY 
Walter Reed AMC, DC 
Eisenhower AMC, GA 

Total 

Year 
Built - 
1992 
1986 
1983 
1983 
1982 
1978 
1975 

Beds 
Available 

:DaiIy OcGpied Occupancy 
&& Rate (Percent) 

Objectives 

The objective of the audit was to determine if the proposed MILCON project to 
replace the MC at FAMC was being planned and programmed to meet essential 
requirements economically, efficiently, and in a timely manner. We also 
e-~.aliiated iiitexal controls related to the construcclon project, including controls 
established to monitor justifying, prioritizing, sizing, and processing the 
project. as well 2; controls relatd to developing equipment and szffing 
requirements. 

Scope and Methodology 

We reviewed the Army's August 1987 economic: analysis and the OASD(H.4) 
November 1991 economic analysis and the OASD(HA) November 1992 
requirements revalida~ion study for the planned MILCON project. We reviewed 
data collected on civilian hospitals in the catchment area for calendar years 
(CY) 1989 through 1991 related to utilization of those facilities and types of 
medical services offered. We also reviewed the FY 1992 bed utilization for 
seven Army MTFs. 

We reviewed information on the FAMC's operations from F Y  1982 through the 
third quarter of FY 1993. The information included operating budgets, 
catchment area population data, patient workload data, historical operating 
costs, staffing, GME programs, and professional and service contract data. We 
collected and analyzed CHAMPUS data on patient work load and expenditures 
for FYs 1985 through 1992. We neither verified the appropriateness of care for 
the workload data we reviewed nor the accuracy of Defense Medical 
Information System data related to CHAMPUS and FAMC cost and workload 
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ensure that refemng patients to FAMC instead of using civilian facilities was 
cost-effective. Details of the internal control weaknesses are discussed in Part I1 
of this report. 

Recommendation 3.a., if implemented, and recent efforts by the OASD(HA) 
will correct the weaknesses. The monetary benefits of $14.9 million that can be 
realized by implementing Recommendation 3.a. are: described in Appendix H. 
Additional monetary benefits would be realized at other MTFs by implementing 
Recommendation 3.a., but we are unable to estimate the additional monetary 
benefits. Internal control deficiencies related to the processing of medical 
MILCON projects will be addressed in a future medical facilities planning 
report. 

The Army did not identify the medical construction process as an assessable unit 
within its internal management control process. Allthough the OASD(HA) did 
not identify the medical construction process as an assessable unit, its 
independent revalidation process is an excellent internal control and it had 
identified that the medical construction project was not needed. A copy of the 
final report will be provided to the senior officials responsible for internal 
controls within OASD(HA) and the Army. 

Prior Audits and Other Reviews 

-. . . 
 TI\^^ -" .-;2t& audits m c  :wo ;evic~~: v:nre : ox? j e :~~  3e1weez Sz?renber 139.: 

. . 
2nd J znu .qv  10;:. TPiiz ~ u a i : ~  ZSC T P V ~ Z W . C  Z C Z T ~ S S S ~  i;cy issues c3n:~rning t k ~  .-- 
neet 2nd justific2:ior: fa; n neM. 7.4!t!;l. z7.i x a c a ; ~ ; . e , ~  for planing aii 
programming medic2 fziciii;? construc:ior. ?TO-k:~. Dztdiis ef fne audits ziii 

;ei.ieurs zre provided in .rippendi:: 3. 



Part I1 - Finding and Recommendations 
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Congress directed DoD to design a new replacement medical center at 
Fitzsimons Army Medical Center that is not ecoriomically justified and is not 
needed to satisfy the local work load. The Army supported the congressional 
initiative. The condition.occurred although a new replacement facility is not the 
most economical solution. The Fi tzsimons Army Medical Center beneficiary 
population and work load are not sufficient to justify the replacement facility if 
uneconomical referral work load is excluded. Arrny facility requirements were 
partially based on uneconomical and duplicative graduate medical education 
programs. Additionally, the Army did not properly consider alternative sources 
of health care. As a result, DoD could realize a potential monetary benefit of 
5301.4 million in construction, design, and equipment funds by discontinuing 
the Fitzsimons Army Medical Center military construction project. DoD could 
also realize a potential monetary benefit of $17.1 million annually, or 
1102.6 million over the next 6 years by utilizing civilian facilities near patients' 
homes when it is cost-effective, rather than referx-ing patients to Fitzsimons 
Army Medical Center. 

Background 

Public L a w .  Gnitd Sztes Coie (Z.S.C.:, titie 10, szrions 107L an< 1076. 
csnbi~sh tne ci i tei i~ by which DoD beneficizries rezeive care 2: z h K F .  Acrive, 
au!! personnel a e  entitled to receive c u e  2: h?T:=s. Active dut), acpenacnts 
rccclve care at MTFs on a space available basis. Retirees and dependents of 
:cures are not entitled to care ai MTFs; but they may receive care subject to 
spice avaiiability, capabilities, and staffing and providing that sucn care does 
nor ~nrcrfere with the primvy mission of th:: MTF. 

DoD Instructions. DoD Instruction 6015.1'7, "Planning and Acquisition 
of hi~lltary Health Facilities," March 17, 1983, requires that an economic 
anal ysls be prepared to select the most cost-effective alternative. Changes being 
drafted to the Instruction (to be renamed "Procedures for the Planning, 
I'ro~ramming? Budgeting, and Execution for Construction of Military Health 
Facl l ~ties") w~ll  require OASD(HA) to validate and revalidate the requirements 
for a hfILCON project at various stages of the design and construction process. 

DoD Instruction 7040.4, "Military Constn~ction Authorization and 
Appropriation," March 5 ,  1979, requires that: 

o a special effort be made to utilize efficiently all existing DoD installations 
and facilities, and 

o an economic analysis be prepared and used as an aid to establish MILCON 
priorities and determine optimum allocation of resources to construction. 
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DoD Instruction 7041.3, "Economic Ana1,ysis and Program Evaluation for 
Resource Management," October 18, 1972, rlquires that an economic analysis: 

o systematically identify benefits, other outputs, and costs associated with 
missions and alternate ways to accomplish a program; and 

o evaluate alternate financing, such as lease or buy. 

DoD Position and Project Status. In FY 1990, the House Armed Services 
Committee directed the Secretary of Defense to accelerate the design of the 
FAMC replacement facility for inclusion in the FY 1992 budget request. In 
May 1990, the Army submitted the FAMC project to be included in the 
FY 1993 construction program; however, IIoD subsequently' put the FAMC 
project on hold. In July 1991, OASD(H.4) released a medical MILCON 
program to Congress that did not include the FAMC replacement facility. A 
discussion with OASD(HA) disclosed that due to the troop reductions and base 
realignment and closure (BRAC) actions, OASD(HA) did not consider a 
replacement FAMC facility necessary or the best value for the limited medical 
MILCON funding. 

Despite the position of OASD(HA), Congress directed the Secretary of Defense, 
in the FY 1992 Defense Appropriation Act, to contract for the concept design 
(35 percent completion) to be completed no later than September 30, 1992, for 
a FAMC replacement facility with a capacity of at least 400 beds. A 
450 inpatient bed concept design was prepartxi. Although the concept design 
was completed, OASD(HA) has not progressed with the design completion. 
despite continuing pressure from the Army anti Conzress to go forward witn tine 
project. i n  November 1992. OASD(HA) corripleted a revaIidation study which 
stated the FAMC project was not need&. 

At the direction of Congress, DoD spent $10.6 miliion for tne concept desigr.. 
In FY 1993. Congress authorized $390 million for construction md 
appropriated $30 million for design and $2 million for site preparation. 

Audit Results 

We support the position of OASD(HA) that t:he FAMC replacement facility is 
not cost-effective and is not needed. Army justification was not consistent with 
the most economical solution to health care program requirements. Despite 
various DoD studies that have demonstrated that a replacement FAMC facility 
is uneconomical and its size is not justified as planned, the Army continued to 
support a 450-bed replacement hospital. Exis,ting facilities will be adequate to 
support the catchment area population and work load if the uneconomical 
referral work load is excluded. Some F.4MC GME programs are not 
cost-effective, are duplicated at several DoD MTFs, and may incur future 
budget reductions. Further, the Army did not adequately consider local civilian 
and other DoD medical facilities that are underutilized as alternate sources of 
health care. 
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Army Justification. Although OASD(HA) determined that FAMC 
requirements were unsupported and placed the project design on hold, the Army 
Surgeon General supported the FAMC replacemerlt project and provided the 
following rationale. 

o Several studies have shown that the MILCON is needed. 

o The only means to providing alternative health ciire is to fly DoD patients to 
FAMC. 

o The FAMC population is over 895,000. 

o Bed utilization is between 330 and 370. 

o The FAMC is essential to the Army's GME pi-ogram and the FAMC has 
developed low cost programs. 

o It is cheaper for FAMC to provide care than to purchase care. 

The Army statements were not accurate. We fou.nd no mission or economic 
rationale supporting the construction of a 450-bed fa.cility at FAMC at this time. 
Two economic analyses did not identify construction of a new 450-bed MC as 
the most cost-effective alternative. 

Economic Analyses. Tne Armv compieted an economic analysis of the FAMC 
replacement fzciiity in August i987, m3 DMFO cc,mpleted a second economic 
analysis rn November 199 i . Construction of r replacement faciiity uas neither 
tne firs; nor in? second inost cost-effec~ive alternari\fe recommended in the turo 
studies. On? stud!. re:ommenaed ciosin_r 3 M C .  

August 1987 Ekonomic Analysis. The Army's August 3 i ,  1987, economic 
analvsis considered six alternatives and found that constructing a replacemen; 
FAMC facility ranked third in terms of cost-effectiveness. The new 
construction alternative included an assumption that the work load would remain 
the same as in 1985 and that referrals from outside the catchment area (40-mile 
radius of FAMC) would continue. No referral transportation cost was 
considered. As discussed in the analysis unde:- the section, "Referrals," 
ASMRO referrals comprised about 21.9 percent of EZAMC's inpatient work load 
and cost about $2,848 per round trip. 

The most cost-effective alternative in the 1987 an;ilysis was to close FAMC, 
transfer the appropriate medical missions to the Evans MTF (adding beds and 
establishing teaching programs) and, if required, construct an appropriately 
sized health care facility at Lowry Air Force Base (I,AFB). The alternative was 
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proposed before the BRAC decision was made: to close LAFB and to reduce the 
current budget and personnel. Based on the: LAFB closure in F Y  1994, the 
transfer of medical missions to Evans MTF ap:pears even more cost-effective. 

The second most cost-effective alternative was to maintain FAMC and upgrade 
the current facilities to meet the life and safety codes of the National Fire 
Protection Association. Since FY 1985, 37 upgrade projects have been planned 
for FAMC at a cost of $39 million. Of the 37 projects, 22 have been 
completed, 5 are partially completed, and 10 have expected start dates in 
FYs 1994 through 1999. According to DMFO, the present facility is 
structurally sound. Additionally, the $5 million of fire and safety upgrades 
funded in FY 1990 along with a $3 million fire and safety project funded in 
FY 1992 have brought virtually all of the facility into compliance with fire and 
safety codes. In effect, the second alternative has been implemented. 

November 1991 Analysis. The November 1991 DMFO economic analysis 
considered the planned troop reductions and BRAC actions. The analysis stated 
that only a 95-bed community hospital would be needed to provide medical care 
for the 40-mile catchment area beneficiary population. If medical care was to 
continue within a 12-state catchment area and transportation cost was not 
considered, a 299-bed facility would be required. We believe that a much 
smaller facility is needed given the same assurr~ptions used in the 1991 analysis. 

OASD(HA) November 1992 Revalidation. In response to prior Inspector 
General, DoD, audit recommendations, OASD(HA) initiated a study in 
September 1992 to revdidate the requirement for the proposed FAMC 
replacement facility. The study spezifdly addressed the Colondo Spings 
area as a major soirce of referrals to FAMC, and the significant availabiiit~ of 
capacity at thc Evans hlTF and the Academy MTF. Expansion of capabiiiric: 
and resources at the Evans MTF in  orthopedics, OB/GYN, gastroenteroiog!.. 
and nonsurgical cardiology would eliminate tne need for many ref, prrais to 
FAMC. Additional dea l s  of the study are summarized in Appendix D. The 
OASD(HA) issued its report, based on the findings of the study, in November 
1992. T h e  report stated: 

DoD must confront force reductions, budgetary cutbacks, staffing shortages, excess inpatient 
capability at major mdical centers within hlHSS (Military Health Service System), and pending 
reductions in Graduate Medical Education. DoD has not initiated replacement of FAMC. 
Allocation of scarce construction dollars and resourct:s have been programmed for Medical 
Treatment Facilities (hlTF's) which first and foremost silpport active duty populations. 

Diversion of resources to FAMC will seriously impede :DoD's ability to aggressively respond to 
current and future challenges. I recommend that FAEhC not be replaced and that all design 
effort be stopped immediately. 

FAMC Population and Work Load. The FPiMC did not have the beneficiary 
population and work load from within the catchment area to justify the 
replacement facility. Referrals from outside tlhe catchment area were generally 
not a cost-effective means of providing medical care. The size and status 
(active duty, active duty dependents, retirees, or retiree dependents) of the 
beneficiary population are essential characteristics when sizing a new facility or 
in determining if a new MC is needed. FAMC has a much smaller beneficiary 
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population to support than other MCs. Smaller facilities have been constructed 
in areas with similar beneficiary populations. As shown in Table 2., FAMC has 
about the same population as Nellis Air Force Base hospital but will have about 
five times the patient beds and space if the planned MC is constructed. 

Table 2. Comparison of FAMC With Other Projects 

MTF Ratio of  
Catchment Number Square Feet Beds to 
P o ~ u l a t  ion of Beds (Millions) Population 

Fitzsimons A M C ~  54,378 450 1.5 1:120.8 
Naval Hospital Portsmouth 326,235 363 1 S2 1:945.4 
Nellis AFB Hospital3 58,148 77 .3 1:755.2 

'The FAMC population reflects the LAFB closure in FY 199.4. 
21ncludes renovated areas. 
3 ~ i r  Force Base. 

The number of beds and the size of the planned facility at FAMC are not 
justified based on the work load in the catchment area. FAMC relies on referral 
patients to sustain its current operations and GME programs. Table 3. provides 
details on CY 1992 average work load by beneficial-v satus. 

-F L able 2. CI- f 992 Averzge M'or!; Load b r Beneficiary Sta:u: 

Catchment area active duty and dependents 
without LAFB 

LAFB active duty and dependents 
Retirees and dependents under age 65 

in catchment area2 
Retirees and dependents age 65 and over in 

catchment area? 
Referrals outside catchment area 

hum'ber of 
Bed Davs Percenr 

Total 288' 
3= 

Includes bassinets. 
21ncludes survivors of deceased active duty and retired personnel. 
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Retiree Population and Work Load. After the LAFB closure (see 
Table 4.), retirees and their dependents in the catchment area will comprise 
80.1 percent (43,583) of the total 54,378 beneficiary population. The retirees 
and retiree dependents occupied an average of 83 bed days at FAMC in 
CY 1992, or 28.8 percent of FAMC's 288 average daily occupied beds. 

Table 4. FY 1992 FAMC Catchment Area Beneficiary 
Population Adjusted for the LAFB Closure 

Beneficiary 
Caterow 

Number in Percentage 
(Ltepory of Total 

Active Duty 3,904 7.2 
Active Duty Dependents 6,891 12.7 
Retirees and their Dependents under 65* 33,404 61.4 
Retirees and their Dependents 65 and over* 10.179 18.7 

Total 5;4,378 

*Includes survivors of deceased active duty and retired personnel. 

The November 1992 OASD(HA) study stated that the retiree population is 
growing while the active duty population is decreasing and at the same time the 
age 65 and over population is accounting for an increasing number of bed days 
at F.4MC. The study concluded that allocation of scarce MILCON dollars and - .  
resources shouia 5;s: ma foremost suppor, active duty popuiz501?s. KexrePLt 
2nd retiree aepencen~s nave access to rnedicd care through CHAMPUS or 
l\liZD!CARE. 

FAMC personnel disciosed tnat they were aware tnat the majority of the 
beneficiary population is retirees, retiree aej~endents, and others and that the 
population within the FAMC catchment area did not justify a 450-bd facility. 
However, they indicated that a 450-bed facility is needed to continue GME a, 
FAMC and to support the Army's medical radiness requirements. Tney stated 
that i t  was appropriate to encourage the referral of patients to FAMC from a 
12-state area. Such referrals would maintain the variety and volume of cases 
needed to properly train residents. GME programs are discussed later in this 
report. 

Active Duty Population and Work Load. Of the estimated 62,700 beneficiary 
population in the FAMC catchment area (includes LAFB), 
22,800 (36.4 percent) were active duty and their dependents. In CY 1992, only 
47 (or 16 percent) of the average 288 daily bed occupants at FAMC were 
active duty personnel and their dependents. The number of catchment area 
active duty and their dependents and average occupied daily beds will decrease 
to 10,795 and 35, respectively, with the closul-e of LAFB. Because the primary 
mission of all MTFs is to provide care to active duty personnel and their 
dependents, the planned 450-bed facility at FAMC far exceeds the requirements 
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to satisfy that mission. Furthermore, FAMC personnel will make up 
1,174 (30 percent) of the active duty and 2,139 (31 percent) of the active duty 
dependent population in the catchment area after L'4FB closes. 

Referrals. Our analysis of the FAMC CY 1992 work load showed that 
57,707 (55 percent) of the 104,886 inpatient bed days were for patients from 
outside the FAMC catchment area (an average of 158 of 288 daily occupied 
beds). An estimated 22,990 (39.8 percent) of the referral bed days were for 
4,070 patients referred to FAMC from multiple :MTFs through the ASMRO, 
,while the Colorado Springs area referred an estimated 22,692 (39.3 percent) 
(not a statistical estimate) of the referral bed days to FAMC. 

Airlift Referrals. Of the 4,070 patients scheduled by ASMRO to fly to 
FAMC, an estimated 3,526 (86.6 percent) patient:; could have remained in the 
local area and been treated in civilian facilities at an annual savings of 
S 14.9 million ($89.4 million for the six year Defense plan). ASMRO reported 
that the 4,070 patients included 932 inpatients and 3,138 ambulatory patients. 
This savings estimate was based on our sample of 285 and included a cost 
comparison between the cost of local medical care,, medical care at FAMC, and 
the cost of transportation and per diem. Accordir~g to Air Mobility Command 
personnel, it costs an average of $2,848 per round trip to transport a patient via 
the DoD aeromedical evacuation system. If transportation and per diem costs 
are excluded from our calculations, we estimate that 1,668 (41 percent) of the 
4.070 patients could have been treated in local civilian facilities at an annual 
si\.ings of $7.1 million. The details of our analysis are in Appendix B, and the 
actaiis on each of our czses reviewed are in Appendix E. 

3: thc . I 3 8  (77.i percent) outpatients shown in the, ASMRO data flies. er. 
csrlmzte3 1.403 patients (L4.6 percen~) were aamittd as inpatients when tine! - 
arnvei s: ,cAMC. Personnel at .LiSMRO and FP.MC disciosed that inpatier,:. 
arc frequently shown in the ASMRO computer system as outpatients in order to 
circumvent the system, which is programmed to send all inpatients to tnc 
n a r e s t  hlTF with-the capability and avaiiability to treat the patients' conditions. 
Thc referring physicians or patients frequently feel strongly about which MTF 
prov~dcs the best treatment, and as a result, the referring physician enters the 
ptlcnt into the ASMRO system as an outpatient so that the patient is sent to the 
h1TF of choice. The average CHAMPUS outpatient cost nationally in FY 1992 
u-as 592 per visit; therefore, only in rare instances was it cost-effective to refer 
c~utpt~ents to MTFs through ASMRO at an average round-trip cost of $2,848. 

01' the ASMRO patients referred to FAMC, an estimated 41.3 percent 
( 1.68 1 ) were active duty, 34.5 percent (1,403) were retirees or retiree 
dependents, and 16.5 percent (670) were active dut.y dependents. (We could not 
determine the status of 7.7 percent.) DoD could have reduced the transportation 
and medical costs if retirees, retiree dependents, and active duty dependents had 
been treated at a civilian facility. Of the 147 no:n-active duty referrals in our 
sample, i t  was only less expensive to treat 10 of the referrals at FAMC. 
Appendix F contains examples of some of the uneconomical referrals to FAMC. 

FAMC personnel stated that we should not consider the ASMRO flight costs in 
our computations of total costs because these flights were necessary for flight 
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crew training and readiness. However, the U. S. Transportation Command 
Patient Regulating and Evacuation Analy:sis, November 1, 1993, stated that 
almost 100 percent of the pilot and medical crew training requirements could be 
met by flying one mission per month. The analysis also stated that 80 percent 
of the patients moved are no-care ambulatory patients. These patients provide 
little readiness training. We are not makir~g a recommendation on this subject 
because it will be:addressed in the ongoing joint Inspector General, DoD, and 
Air Force Audit Agency audit of the aeromedical evacuation system. 

Colorado Springs Referrals. The Colorado Springs area is FAMC's largest 
single source of referrals. In CY 1992, Colorado Springs referrals accounted 
for an estimated 22,692 bed days (or 39.3 psrcent) of FAMC's total referral bed 
days. Evans MTF operates a bus that shuttles patients to FAMC daily 
(140 miles round-trip). Of the estimated 22,692 bed days for Colorado Springs 
referrals, only 6,524 (28.8 percent) were txcupied by active duty personnel. 
Additionally, 71.2 percent of the referrals were eligible for CHAMPUS or 
MEDICARE. According to the OASD(HA) November 1992 study, about 
20 percent of the Colorado Springs referral bed days were for pregnancies and 
neonatal cases. FAMC assigned OBIGYN residents to Evans MTF so they 
could obtain experience in routine deliveries. 

Evans MTF management gave us little justi.fication for transporting patients to 
FAMC to receive care versus referring patients to local area CHAMPUS 
providers. A top administrative official at Ilvans MTF told us that his prima?, 
concern wzs to keep his CHAMPUS budget from increasing. Therefore. 
patients were transported to FAMC so the cost would not be charged to E ~ r u l '  - 
C9AhfPUS budge:. An zndvsis was no: performcxi b), i-~~aqs pzrsonnel !IT' 

determine whicn alteinarive was most cost-ef'fxdve. 

h'lore cosc-effective and convenient alternatives to providing h-itii c x e  for fhn 
Colorado Springs referrals exist. As the: General Accounting Office (see 
Appendix D) and OASD(HA) studies have shown, Evans MTF has excess 
capacity. The studies show that with proper resources, Evans MTF could 
provide most of the care for the Colorado Springs patients being referred to 
FAMC for orthoWics, OBIGYN, ga.stroenterology, and nonsurgical 
cardiology. Our research also showed it would be cheaper to treat psychiatric 
referral patients through CHAMPUS in the C:olorado Springs area than referring 
them to FAMC. 

Graduate Medical Education. The Army included in its facility requirements 
uneconomical OB/GYN and Pediatric GlME programs. FAMC's GME 
programs duplicated other GME programs within DoD, and with the planned 
physician reductions in the Army, there is little justification for maintaining the 
OBIGYN and Pediatric GME programs at FAMC. Also, FAMC's use of 
civilian residents in its GME program does not enhance the readiness of the 
military. 

GME Cost Analysis. With the relatively few remaining active duty personnel 
and active duty dependents (approximately 10,795) in the FAMC catchment 
area after the closure of LAFB, the Army Health Services Command (HSC) 
decided to curtail the number of military residents assigned to FAMC's 
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OBIGYN and Pediatric GME programs. We believe the decision was 
appropriate. Discussions with HSC personnel disclosed that the intent of such 
action was to phase out the two GME prog:rams at FAMC because of 
insufficient work load in FAMC's catchment area co support them. 

FAMC resisted the phasing out of the two GME programs and received 
permission from HSC to sontinue the programs with civilian residents if it was 
cost-effective. However, HSC stated that no additional funding would be given 
to cover the cost of hiring and paying salaries of civilian residents or continuing 
the GME programs. 

In June 1992, FAMC hired four OBIGYN civilian residents at a cost of 
approximately $120,000 annually ($30,000 each:). FAMC plans to hire 
3 residents each year until the 4-year OBIGYN GME program is staffed entirely 
with 12 civilian residents at a cost of approximately $360,000 per year. FAMC 
hired four Pediatric civilian residents in June 1993, and will continue to do so 
each year until the 3-year GME program is filled with civilian residents. 

In February 1993, FAMC forwarded two cost analyses to HSC, projecting a 
savings of over $5.0 million and $9.0 million annually for the OBIGYN and 
Pediatrics GME programs, respectively, to justify staffing these programs with 
civilian residents. The cost analyses were based on an assumption that 
65 percent of the FAMC work load in the two specialty areas would shift to 
CHAMPUS if the GME programs were discontinued. 

i n  our discussion with the HSC staff resynsibie for reviewing the F.4MC cos; 
anzlvses. the ZSC staff discios& tinat there were deficiencies in the mdvses 
the!. considered the arid!#s~s invaiid. However, the RSC saff also inform& u: 
[nz: tne SSC commanding office: apurovd thc anaiyses before the ZSC 
ansi!rsts had zl; opporruniry to review tne anaiyses and paint out deficiencies. 

We found that the anziyses were flawed. I: will cost DoD about $2.2 miliior 
more annually, or $13.2 million m o r e  over the next 6 years. to keep the 
OBIGYN and Pediatrics programs at FAMC rathe:- than snift the programs to 
CHAMPUS. The FAMC analyses overstated CHAMPUS costs and excluded 
transportation costs (details of the anaiyses and the associated deficiencies are in 
Appendix C). 

Neither our analysis nor the FAMC analysis inclu.ded all overhead costs that 
FAMC incurred when providing care. As disct~ssed in Appendix B under 
"FAMC Cost," FAMC's patient care costs are understated because support costs 
(for example, medical training, staff food service, and installation maintenance) 
are not included in patient care costs. If we adjusted the GME cost estimate to 
reflect the overhead expenses, the estimated cost avoidance in phasing out the 
two GME programs would have been substantially higher. 
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Readiness. FAMC personnel believed that the Army's medical 
readiness can be enhanced by training civilian residents in the OBIGYN and 
Pediatric GME programs. Their rationale is that maintaining the programs, 
even with civilian residents, provides the Army with a means for moving 
military residents back into these programs should it become necessary and 
feasible. 

We believe that filling MTF resident billets with civilians does little to enhance 
DoD's medical readiness, because after graduation the expertise is passed on to 
the civilian medical community. In wartime, the civilian residents could not be 
ordered to serve in a combat area or any other location that would better serve 
DoD's needs. 

GME Program Duplication. DoD does not need to rely on GME programs at 
FAMC to meet future needs because GME programs at FAMC are duplicated at 
other DoD MCs. FAMC is 1 of 7 Army and 15 DoD MCs that offer GME 
programs. DoD also maintained GME p:rograms at community hospitals, 
primarily in Family Practice. The Assistant Secretary of Defense (Programs 
Analysis and Evaluation) estimated that DoD had spent over $600 million 
annually for GME programs. At the time of' our review, FAMC had 20 GME 
programs and 161 GME trainees. Of the 20 (;ME programs at FAMC, 17 were 
offered at 3 or more other DoD MCs. Appendix G provides examples of this 
duplication. 

The size of the beneficiary population within a MTF's catchment area is a key 
factor in deciding where to locate GhIE prognrns. The larger the populatior.. 
the greater the potentid for sufficient work ;.oad ro s u ~ p o r ~  E GME prog,iEii-.. 
Tn: 3 2 :  Officer GME Committee at OASD(E.4). caitioned that mainmninr 
GhtE programs a: sites wit'n senlice area popuiations of iess tnan 100.032 
should be carefully reviewed. because sucn programs rely heavily on referr& 
from outside their catchment area. Because of its small beneficiary population. 
FAMC is experiencing probiems finding sufficient work load to meet the 
Residency Review Committee (the Committee) requirements for its OBIGYK 
GME program. FAMC sends its OBIGYN residents to Evans MTF so the 
residents can participate in a sufficient number of routine births to m e t  the 
Committee requirements. 

Staffing Reductions. A December 1992, the Flag Officer GME Committee 
report disclosed that because of the ongoing base closures and troop reductions, 
the number of physicians in DoD would be reduced by 6 percent from 14,210 to 
13,292 by FY 1997. The physician reductions will be accompanied by similar 
reductions in nursing and support staff. The report projected that 
728 (79 percent) of the 918 reductions were planned for the Army. On 
April 29, 1993, the Army Surgeon General told the Subcommittee on Defense, 
House Appropriations Committee, that the Army will reduce 1,000 physician 
positions. Such action would reduce the total number of Army physicians from 
5,591 to 4,591 (18 percent) by F Y  1996. 

The impact of these reductions on the Army's overall GME program and on the 
Army's MCs has not been determined. However, the Army Surgeon General 
stated that the current budget cuts have left him unable to fully staff the recently 
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constructed Madigan Army MC at Fort Lewis, Washington. Further, the 
Acting Secretary of the Army stated that GME tr'ainees at FAMC will have to 
be reduced by about 35 percent. Because the Army cannot fully staff its 
existing facilities and more physician reductions are planned, we do not believe 
sufficient resources will be available to properly staff the FAMC replacement 
facility as originally planned. 

Underutilized Hospitals: The Army is not maximizing its use of available 
hospitals. With bed occupancy rates approachirlg 60 percent in the Denver 
civilian hospitals and 50 percent in the Army and :DoD MTFs, sufficient excess 
capacity is available to handle the FAMC work load. Greater utilization of 
existing hospitals should take priority over the construction of new hospitals. 

Civilian Hospitals. During CY 1991, the 21 civilian hospitals in the FAMC 
catchment area averaged 59percent occxpancy for 5,248beds 
(2,128 unoccupied beds). Denver has 12 open h t x t  surgery centers, 5 organ 
transplant centers, and 10 neonatal intensive care units. Denver hospitals have 
the latest technology equipment, including computed axial tomography scans 
and magnetic resonance imaging systems. 

Denver's excess capacity provides an excellent opportunity for the Army to 
negotiate favorable rates at the Denver hospitals. The OASD(HA) strongly 
supports the comparison of MTF and civilian health care costs and shifting work 
load to whichever source is most cost-effective. However, the current cost 
accounting system that FAMC and all MTFs use, does not collect data in 2 
manner which allows for a comparable analysis to be made. Thus, the Army 
and FXMC a-e iio: aggiessive!y identifying areas where shifting health care te 
the underutiiizd civilian facilities wouid be cost-ef~ective. 

DoD hlTFs. We believe that tne FAMC rep1ar:ement facility, 2s planne. 
would be another exampie of an underutilized Army MTF, as aiscussed eariier. 
The Colorado Springs area has a relatively new 195-bed MTF at Fort Carson 
and a 65-bed MTF at tne Air Force Academy. Both MTFs are unaerutiiized. 
Colorado Springs' and FAMC catchment areas ~lartially overlap. Colorado 
Springs has over 129,000 beneficiaries, of which 83,400 (64.7 percent) are 
active duty personnel and their dependents. The beneficiary population is 
expected to increase in FY 1995 as a result of BRAC. When the realignments 
are completed, the Colorado Springs area will have 2.5 times the FAMC 
population and 8.6 times more active duty personnel than FAMC, as shown in 
Table 5. 
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Table 5. Comparison of Colorado Springs and FAMC 
Populations after Base Realignment and Closure 

Ratio of 
Colorado Colorado Springs 
S~rinrrs FAMC to FAMC 

Active duty 33,582 3,904 8.6: 1 
Dependents of active duty* 57,847 6,891 8.4: 1 
Retirees and their dependents* 45.584 43.583 1.O:l 

Totals 137.013 $4.378 

*Includes survivors of deceased active duty imd retired personnel. 

Although Colorado Springs referred 22,692 (average of 63 per day) bed days to 
FAMC in FY 1992, DoD still spent $154.1 million for health care in the 
Colorado Springs area. Evans MTF had 30,360 (average 84 per day) inpatient 
bed days (bassinets not included) and 570,000 outpatient visits at a cost of 
$80 million. The Academy MTF had 14,759 (average of 41 per day) inpatient 
bed days and 256,000 outpatient visits at a cost of $44.4 million. CHAMPUS 
spent $29.2 miliion for 19,5W (average of 54 per day) inpatient bed d q s  and 
201,581 outpatient visits. Even with the F Y  1995 BRAC increase in t'ne 
Colorado Springs area. Evans MTF has the: capacitjr to provide health czre tc 
additional ~a:ip,nrs. We calculated that Evans hTI"T' utilization will increzse oni! 
p zri average of 4 dsly occupiei bx i  azvs tiue 19 fhs ERAC inzrezsp,. 

!\lanagernen: Actior-s. Dunng the auai:. "AMC md 0ASD;Kh) begzr. 
impiementing measures to lessen tne impax of budget reductions. Fl' I?% 
budget guidance shows that FAMC will receive a $20 million reductior, 
compared to its actual FY 1993 budget. In an attempt to reduce cost:. 
OASD(HA) has proposed that specialized treatment service (STS) facilities be 
established. An STS facility is an MTF with specialized equipment and staff 
that performs complex medical procedures urithin a geographical area. 

FAhlC Actions. Because of the projected budget reductions, FAMC took 
actions in March and April 1993 to reduce admissions and total occupied bed 
days. FAMC stopped admitting patients far 1-day surgeries and established a 
24-bed transient ward in the hospital for patients awaiting ASMRO flights. 
Patients in the transient ward will not be counted as inpatients in the hospital's 
daily census. From April through July 1993, the average number of occupied 
beds per day was 171 beds. This is a decrease of 117 (41 percent) from the 
CY 1992 average number of occupied bedis per day of 288, supporting our 
contention that the construction project is nol: necessary. 

FAMC's actions to reduce admissions and occupied bed days should reduce the 
number of operating beds required at FAMC. However, the actions have not 
reduced the cost of care or the average becl day cost at FAMC. The average 
bed day cost has increased from $715 in CY 1992 to $1,129 in April and 
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May 1993, a 57.9 percent increase in 5 months. Although the average bed day 
cost increased, the average patient acuity and length of stay at FAMC has 
remained about the same since CY 1992. 

The average bed day cost increase to $1,129 is particularly significant since the 
third party billing rate in FY 1992 was $701. The third party rate represents the 
DoD-wide average bed day operating cost. The FY 1992 CHAMPUS average 
bed day cost was about $803. If FAMC cannot reduce its average bed day 
costs, it will not be able to compete with other 1)oD or civilian hospitals. To 
make meaningful cost reductions, FAMC must trim those medical services that 
it cannot perform efficiently or economically. For example, GME programs 
and professional staff are high-cost areas that were not reduced. 

Additionally, in FY 1993 FAMC was placed under capitation budgeting. Under 
capitation budgeting, MTFs will receive funding based on the number of 
beneficiaries within its catchment area. OASD(HA) has not developed 
procedures for funding the referral work load when capitation budgeting is fully 
implemented. 

OASD(HA) Actions. OASD(HA) is developing the STS program to make 
DoD health care more efficient and cost-effective. Under the STS program, 
OASD(HA) has proposed 12 geographic regions iri the United States. An STS 
would be assigned to a designated MTF. Other MTFs in a particular region 
would refer ~atients to an STS facilin. for sPialized treatment. According to 
the pian. MTFS u10uid be rquired tizpply for STS status for each s~ecial~zei  
program it  plznnd to sffer. FAAM aappiid fo: fi\:e speciziizei progizns in i:r 
7eyi9:. 

- 
S.~.S3!,l i ;)  pzrsonnzi express3 conczr;?L over r l i I \ lC1s  future e::;s~enze as L 

ma!or hlC. O.kSD(HA) personne! stztzi tnai FAMC had 2 re:zt~vel\. smg. 
beneficiuv population in it's 40-rniie catchment arca and that mucn of F A ~ ~ C ' L  
ulori; ioaa came from referrals tnrougnout the 12-srate area Tie) did no: 
believe that DoD should force criticalijr ill patients to fly long distances for 
treatment in an STS facility when patients could br: treated in a civilian faciIitjf 
near the patients' homes. Therefore, they believed that an STS program a: 
FAMC would not have sufficient patient load to support many of the highi!, 
specialized procedures expected of an STS facility. As discussed above, as 
FAMC's occupancy decreased and its average bed day costs increased, FAMC 
has proven not to be a cost-effective health care facility and may not be able to 
compete with civilian facilities. 

The Secretary of Defense announced on September 2, 1993, that DoD will 
reduce its Active Duty Forces to 10 Army divisions and 20 Air Force fighter 
wings. Those reductions will exceed reductions discussed previously in this 
report. DoD personnel indicated that many of the reductions will be in the 
Colorado 12-state region. Therefore, FAMC's existence as a cost-effective STS 
is questionable. 
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Summary 

The building of MTFs in excess of need ancl in locations with little active duty 
populations is contrary to DoD policy. On April 5, 1993, the Deputy Assistant 
Secretary of Defense (Health Services Operations) stated: 

Residual population, primarily o f  retirees and their de;pendents, usually remain in an are .  after a 
base closes. We have viable alternatives for continued health care for these beneficiaries. 
Beneficiaries under the age of  65 remain eligible for CHAMPUS benefits. Those over 65 have 
MEDICARE coverage. 

The costs in dollars and manpower to DoD to continut: to operate military hospitals when a base 
closes are prohibitively expensive. DoD cannot afford to keep an excess bed inventory. 

Recommendations, Management Comments, and Audit 
Response 

1. We recommend that the Under Secretary of Defense for Acquisition and 
Technology discontinue DoD efforts to plian and construct a replacement 
facility at Fitzsirnons Army Medical Center (FAMC). 

Management Comments. The Deputy Under Secretary of Defense 
(Environmental Security) responded for the Under Secretary on January 11, 
1994, and stated that a $225 million replacement facility, not to exceed 
200 patient beds, was autnorized. Tie  $22.5 million is to include all reiated 
construction costs. The Assistant Depu?y Under Secrerary of Defer,s= 
(Consentation and InstalIations) clarified the Office of the Under Secretaqr's 
position in a Januzii 27, 1994, memorandun1 stating that the $225 million aid 
not include design or collateral equipment costs. The full texts of the Office of 
the Under Secretary responses are in Part IV of this report. 

Audit Response. The Office of the Under Secretary's comments were not 
responsive to the recommendation and did not provide justification for 
continuation of a replacement MC at FAMC. Although the Under Secretary did 
not discontinue DoD efforts to plan and corlstruct a replacement facility, the 
Under Secretary did reduce the scope of the replacement facility from 450 beds 
to no more than 200 beds, and the estimated cost from $517.5 million to 
$301.4 million (includes MILCON, collateral equipment, and design). We 
believe the recommendation is still warranted despite the reduction because the 
facts in the report show that a replacement facility is neither economically 
justified nor needed to handle the catchment itrea workload. At the very least, 
efforts to design and construct the replacement facility, should be deferred 
pending final resolution of GME, STS, downsizing, and BRAC 1995 decisions. 
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As a referral MC, FAMC has not been comlxtitive on a cost basis. The 
"Defense Base Closure and Realignment Commission Report to the President." 
(accepted by the President of the-united States), July 14; 1993, stated that tile 
ASD(HA) : 

... should continue to increase emphasis and focus efforts to improve health care operations and 
cost effectiveness by: ...( 4) creating health care progranls that operate on a competitive cost 
basis to support all beneficiaiies.. . . 

The Deputy Under Secretary of Defense (Environmental Security) comments of 
January 11, 1994, limited the total cost of the facility to $225 million including 
the dial center, heat plant, and other related construction cost. Attachment 2 of 
the January 27, 1994, clarifying memorandum stated that the $225 million cost 
limitation included the MC's share of the dial center, heat plant, and related 
construction. The dial center and heat plant, as well as the Directorate of 
Engineering and Housing facility, are MC related construction projects that 
primarily will support the MC. The Army has designated $29.8 million of its 
MILCON funds for the three projects. We request that the Under Secretary of 
Defense clarify whether the $225 million cost limitation applies to the total cost 
of the dial center, heat plant, and Directorate of Engineering and Housing 
facility or just to the MC's share of the three facilities. We further request that 
the Under Secretary reconsider his position on the recommendation and provide 
comments to the final report. 

2. We recommend that the ComptrolIer of the Department of Defense 
reprogram or rescind the $30 rniIlion design and $2 million rnilitar~. 
construction (site preparation) funds for the FAMC repiacement facility. 

hlanagement Comments. ?-. Ir. 2 3anuai. 2 f .  memormdull; :nt 
vomptrolier nonconcurrei t :ne recommendation and stated tnz: 2 

aetermination was made. :r. :he Desr interest of Do3, to consiruc', the 
replacement medical facility. Th: cornpiere text 0:- tne Comptroller's comments 
is in Put  IV of this repor;. 

Audit Response. The Comptroller's comments are non responsive and 
provided no details or justification to support its position. We do not believe 
that building the replacement facility in an area with a small active duty 
population is the best use of limited DoD funds. The Comptroller's office 
expressed a similar concern in its "Department of Defense FY 1993 Appeal to 
the Senate Armed Services Committee," June 15, 1992, when it stated, "There 
is a much diminished need for medical services in this area and a replacement 
facility is not required. " 

We request that the Comptroller reconsider his position and provide comments 
to the final report. 

3. We recommend that the Assistant Secretary of Defense (Health Affairs): 

a. Instruct military treatment facility cornmantiers who refer patients to 
other military facilities to evaluate the costs of other alternatives including 
the Civilian Health and Medical Program of the Uniformed Services and 
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document the results. The cost comparison should include transportation 
and per diem related to the patients' visit. 

b. Discontinue obstetrics/gynecology and pediatrics graduate medical 
education programs at FAMC. 

c. Perform an economic analysis of graduate medical education programs 
at FAMC. The analysis should consider staffing shortfalls at other DoD 
Facilities and other methods of providing ,the training or obtaining trained 
personnel. Discontinue or transfer those programs that are not cost- 
effective and readiness essential. 

Management Comments. The Acting Assistant Secretary of Defense (Health 
Affairs) concurred with the reported findings and suggested changes to the 
collateral equipment cost, design cost, and the number of bed days referred 
from the Colorado Springs area. The Acting Assistant Secretary of Defense did 
not concur or nonconcur with the recommendations and did not provide 
comments on planned corrective actions. The full text of the Acting Assistant 
Secretary's comments are in Part IV of this re:port. 

Audit Response. The OASD(HA) provided data showing that the collateral 
equipment cost estimate was reduced from $63 million to $46.4 million after the 
completion of our audit. The data also confirmed that $1.6 million was 
expended on the project design in addition to the $9 million design cost incurred 
in FY 1992. Accordingly, we reduced the collateral equipment cost and 
increasd the design cost in the final report. We did not change the reported 
number of referral b d  days from tne Coioracio Springs zez. The figure in our 
report was basxi on FAMC admission records, which are the source records: 
and we beiieve tnose records are more reliabie thm tne Defense MedicA 
information System Data used by the OASD(H.4). Although OASD(HA) 
concurred with the finding. specific c:omments were not made to 
Recommendations 3 .z . ,  3. b., or 3 .c. We request that the OASD(HA) concur or 
nonconcur with the recommendations, and provide planned corrective actions in 
response to the final report. 

Army Comments. Although recommendations were not directed to the Army, 
the Acting Assistant Secretary of the Army (Manpower and Reserve Affairs) 
nonconcurred with the report findings. The Acting Assistant Secretary of the 
Army claimed that the report was flawed, in that it omitted references to the 
statutory authority for sizing military health facilities, that it based economic 
savings on an incomplete audit of the aeromediical system, and that it incorrectly 
attributed responsibility for internal control to the Army. The Acting Assistant 
Secretary stated that not building a replacemerit medical facility would adversely 
affect readiness and cost of providing care. He also stated that the Under 
Secretary of Defense for Acquisition and Teclnnology agreed that a replacement 
hospital should be constructed. The full text of the Acting Assistant Secretary's 
comments is in Part IV of this report. 

Audit Response. The Army's.comments are similar to the data originally used 
to support the replacement medical facility project. Much of the Army's 
information was inaccurate (see Army Just~ification) and our findings were 
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consistent with other studies cited in the report including the OASD(HA) 
revalidation study. A detailed audit response to the Army's comments is in 
Part IV of this report. 



Part I11 - Additional I~iformation 



Appendix A. Statistical Sampling Plan and 
Results 

Sampling Plan 

In coordination with the Quantitative Methods Division, Office of the Inspector 
General (IG), DoD, we developed the sample to estimate the costs for medical 
care provided to patients scheduled by ASMRO and referred to FAMC during 
CY 1992. We computed the estimated number of cases and their value using 
the relative weighted product (RWP) formula and third party program billing 
rate (see Appendix B for a discussion of the two methods). We compared the 
two estimates with CHAMPUS costs. We also computed travel costs, including 
transportation and per diem when applicable, for the visits. The resulting 
estimates yielded four comparisons: FAMC (FtWP) costs versus CHAMPUS 
costs when FAMC costs exceeded CHAMPUS with and without travel costs, 
and FAMC (third-party) costs versus CHAMI'US costs when FAMC costs 
exceeded CHAMPUS with and without travel costs. We also computed the 
estimated number of patients by category (for example, survivors and 
dcpndents of retirees, and ambulatory patient!;), and where appropriate, tne 
m a n  vziue or number of days (length of stay). 

7 . ne sampie is basxi on records 3f 4,070 trips scheduled bv ASMRO tcb 
:znspon patients to FAMC during CY 1992. Initizl work with the ASMRC 
c a a  showed that 932 of the trips were for patients who were to be aamitte5 z: 
Inpatients. Tne remaining 3,138 trips were outpatient referrals. 

U c stratified the sample by inpatient and outpatient, and developed simpie 
random sampling plans for use within each stratum. The sample consisted of 
ql inpatient referrals to FAMC and 195 outpatierit referrals to FAMC for a total 
u m p l c  of 285. The team identified about 40 to 50 percent of the cases 
1mn sported as outpatients who were subsequently admitted as inpatients. We 
rntcntronally oversampled the outpatient cases to get about 80 to 90 cases 
In\ olv~ng persons transported as outpatients but admitted as inpatients. 

Of the 90 inpatient referral cases, we could not determine the status for 15. 
From this, we projected the number of patients from the 932 inpatient referrals 
for whom we could not determine the status. (Referral was an attendant, not a 
patient, or insufficient records existed to document whether the patient was 
treated by FAMC.) 

The audit showed that 87 of the 195 outpatierit referrals were subsequently 
admitted as inpatients. We confirmed that 98 of the 195 were treated as 
outpatients at FAMC. We could not determine the status for 10 of the 
195 outpatient referrals. We projected the number of patients from the 
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3,138 outpatient referrals that were subsequently admitted as inpatients, the 
number who remained outpatients, and the number of patients whose status 
could not be determined. The results are shown in Table A. 1. 

Table A. 1. Projection of Universe 

Original Sample Status of Adjusted 
Category Universe - Size S a m ~ i e  Universe 

Inpatient Referral: 932 90 -- -- 
Care Recorded -- -- 75 777 
Status Not Determined -- -- 15 

-- 
155 

Outpatient Referral: 3,138 195 -- 
Outpatient Care -- -- 9 8 1,577 

-- Admitted as Inpatient -- 87 1,400 
-- Status Not Determined -- - - 10 161 

Total 

We computed the results using a 90-percent confidence level in calculating the 
margins of error. For analysis purposes, we divided the outpatient referrals into 
two groups, those that FAMC admitted as inpatients and those that remained 
outpatients. The results, both by stratum and overall, have the following 
meaning. The number of episodes (all care provided during the referral) 
represents the prokcted number of episodes in which in-house RMT or 
third-party constructive costs exc-ded that of the CHAMPUS cost. 

For example. tne CSAMPUS results for cases in which RWP FAMC cosrz 
(including trave!! exceeded CHAMPUS projec: io 3,526 of the 4,070 episode: 
for which an actua! visit could be aocumentA. The mean CHAMPUS cost is 
$7.815 for the episodes. This pro_iects to $8.129 million, which is the total cos: 
of treatment (excluding travel) for all episodes where CHAMPUS cost would be 
lower than the RWP FAMC cost. The actual CHAMPUS cost is projected to 
be between $6.258 million and $10.000 million. The number of episodes is 
pro-iected to be between 3,372 to 3,680. The comparable RWP projections are 
3,526 episodes at a cost of $23.037 milliion. We claimed the difference 
($14.9 million) between the $23.037 million .and the $8.129 million as potential 
monetary benefits. 
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Results 

Tables A.2. and A.3. are projections of RWP FAMC costs, CHAMPUS costs, 
and the number of episodes when RWP FAMC: costs exceeded CHAMPUS 
costs. 

Table A.2. RWP Costs Without Travel Costs Included 

Category RWP CHAMPUS 

Cost (millions) $13.608 $ 6.522 
Precision (millions) +I-2.916 +I-.332 
Number of Episodes 1,668 1,668 
Precision +I-332 +I-332 

Table A.3. RWP Costs With Travel Costs Included 

Category R bTP CHAMPlJS 

Cost (millions)" $23.037 $8.125, 
Precisior! (millions) ,!-? -.615 -/-!.g?! 
Kumber of Euisoaes 3.526 3.526 
Precision ' 1 -  - , . - IsL -!-I j< 

"This projection was used to determine an annual monetary benefits estimate. 
The RWP projection of $23.037 million less tine CHAMPUS cost of 
$8.129 million equals the $14.9 million claim in annual monetary benefits for 
using local providers in lieu of referrals to FAMC. 

Tables A.4. and A.5. are projections of third-party FAMC costs, CHAMPUS 
costs, and the number of episodes when third-party FAMC costs exceeded 
CHAMPUS costs. 

Table A.4. Third-Party Costs Without 'Travel Costs Included 

cat ego^ RWP CHAMPUS 

Cost (millions) $20.060 $6.607 
Precision (millions) +I-3.389 +I-1.766 
Number of Episodes 1,853 1,853 
Precision +/-327 + 1-327 
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Table A.5. Third-Party Costs With Travel Costs Included 

Category RWP -. CHAMPUS 

Cost (millions) $28.289 $7.656 
Precision (millions) +/-3.410 +/ - I  .743 
Number of Episodes 3,425 3,425 
Precision +/-I81 +/-I81 

Other Projections (Patients referred to FAMC from multiple 
MTFs through the ASMRO) 

Bed Days: 
22,990 days with a margin of error of +/-I ,578 

Active duty (inpatients and outpatients): 
1,68 1 cases with a margin of error of +/- 179 

Dependents of active duty (inpatients and outpatients): 
670 cases with a margin of error of +/-I43 

Retirees and their dependents (inpatients and outpatients): 
1.403 cases with a margin of error of + /- 177 

Outpatient referrals from ASMRO admitted as inpatients at FAMC: 
1.400 czses with z margin of error of + / - I  75 

The m u g i n  of error on the estimztd 316 czses w n c r ~  st2tus COLIIC: nil: be 
dzrermined u.2~ - ;-3S. 



Appendix B. Referral Case Cost Comparison 
Method 

For each referral case se!ected as part of our saniple from the ASMRO list, we 
estimated a cost for providing care at FAMC. The referral cases received either 
inpatient or outpatient care at FAMC. The estimated FAMC cost included 
transportation and per diem costs, when applicable. We compared the referral 
cost to the cost of care at civilian facilities to determine which source of care 
was more cost-effective. 

Insurance coverage held by the patients in our sample was not used to offset 
DoD costs for two reasons. First, any third party payment would offset both 
the FAMC cost and payment to civilian facilities. Second, based on available 
records at FAMC, only 7 (2.5 percent) cases of the 285 cases sampled had 
insurance coverage. The methodology used to cost our sample cases is 
explained below. 

Inpatient. We reviewed medical records for the episode of care for each case 
in our sample. The information was used for determining both the FAMC cost 
and CHAMPUS cost. From FAMC, we obtained inpatient cover sheet, 
narrative summary, FAMC historical information system printout, diagnosis 
related group assigned at FAMC by the DoD encoder groupr, and additional 
inpatient information necessary for review,. 

FAhTC Cost. M'e estimztcc the 23s; of provi,iing c z c  z: FAMC rrsinf rurc 
<ifferer,r methocis, the third pz.!. reimburs~lmen; rat:: znd the RMTP formul~. 
Those methods z': aiscussed be io~ '  dong with the aavmtages a d  disadvanrapes 
of each. We compared those two methods to tile CHAMPUS cost estimate. 
Two factors influent:: inpatient costs. length of s z j t  and complexity of care 
provided. 

The FAMC health care cost estimates are based on Medical Expense and 
Performance Reporting System (MEPRS) repons and do not accurately refiec; 
all costs associated w~th an episode of care. MEPRS did not include in its 
patient care cost all support costs, such as medical training, staff food service, 
ambulance service, and installation maintenance and support. We estimated that 
in CY 1992, total direct patient care costs of $136.2 million were understated 
by over $40.1 million (29.4 percent). The expenditures were part of the cost of 
doing business that civilian hospitals would pas:$ on to patients, Medicare, and 
insurance companies. 

Third Party Reimbursement Rate. DoD uses this rate for billing third party 
insurance companies. For example, if a retiree with health insurance coverage 
used a MTF for medical care, the health insurance company would be billed as 
a third party. Under U.S.C., title 10, this rate is to reflect the MTF cost 
incurred in providing care. It is an average bed day cost for all medical 
specialties. We multiplied this rate by the number of bed days each patient was 
in FAMC for medical care to estimate the total cost for each episode of care. 
We then added the cost for transportation and per diem when applicable. This 
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method reflects a cost for the length of :stay incurred by the MTF but does not 
reflect the acuity of care because it is an average cost. For example, mental 
health care is cheaper than providing carte in an intensive care unit on a per day 
basis. The FY 1992 third party reimburs'ement rate per bed day was $701. 

Relative Weighted Product. OASD(HA) developed this formula for 
estimating the average cost of a diagnosis related group. A diagnosis related 
group is one of 492 diagnosis classificaf.ons of similar medical problems. The 
Health Care Finance Administration has assigned a case mix index (a weighted 
number) to each diagnosis related group that reflects average resource 
consumption, patient length of stay, and the complexity of care for a medical 
problem. However, the case mix index is an average and does not reflect the 
total cost of excessive lengths of stay. For a medical specialty, the case mix 
indexes for all patient discharges are totaled and divided into the MEPRS cost 
for that medical specialty to determint: the RWP cost. The RWP is then 
multiplied by the case mix index of a specific case to estimate the FAMC cost. 

In determining the cost using RWP, we obtained from HSC CY 1992 monthly 
RWP data for FAMC, by clinical service. We added the monthly RWP data to 
obtain an annual RWP sum for each clinical service. For example, the annual 
RWP sum for cardiovascular and thoracic surgery equals 887.4. We calculated 
the cost per RWP for each clinical service by dividing the FAMC CY 1992 
MEPRS cost for each clinical service by the annual RWP sum for each clinical 
senrice. For example, the czrdiovascular and thoracic surgery CY 1992 
MEPRS cost of $2,759,745 divided by 1387.4 equals $3,109.92. We estimated 
the cost per . episode . of care by multiplying the cost Pzr RMTP foi the patient's 
ciinjcal sp,nr:ce @ the czse mix index for rne patient's aizgnosis related groun,. 
F ro: exampie. the case mix index for diagnosis related group 105 (cardiovascuiz: 
2nd thoracic surgery) is c.1581; .:nus. 6.1551 rimes 53,109.92equais 
S 10.15 1.20. The cost for transportation and pzr diem were added as auplica~ie. 
As an exampie, if round-trip transportation is $2,848 and per diem is no: 
authorized. then the cost for cardiovzsculx surgen. was $21,999.20: 
(S19,151.20 plus $2,848.) 

I n  this report, we used the estimated savings based on RWP because it was 
more conservative. If we had reported savings based on the third party rate. 
savings identified in the report would have increased. 

CHAMPUS Cost. For the cost of care at civilian facilities we used 
CHAMPUS to determine the Government cost. The CHAMPUS cost was 
calculated by CHAMPUS fiscal intermediaries (contractors that pay CHAMPUS 
claims). The civilian facilities used in the analysis were at or near the patient's 
community. The fiscal intermediaries processed the data through the 
CHAMPUS encoder grouper and provided the payment amount to which the 
hospital would have been entitled. For rietirees and dependents, we deducted all 
cost share amounts from the fiscal i:ntermediary amount to arrive at the 
Government cost. We did not reduce any amounts for the annual deductible. 



Appendix B. Referral Case Cost Comparison Method 

For active duty patients, we did not deduct any cost share amounts. The 
payments calculated by the fiscal intermediaries did not have any offset for third 
party payments. 

The payment amounts provided by the fiscal intermediaries did not include 
professional fees for medical services. To determine the fees, we applied the 
Retrospective Case Mix Analysis System adjustment factor used in the Defense 
Medical Information System to the patient's diagnosis related group. This 
provided an estimate of the total cost of the episode of care. 

Outpatient. To determine the cost-effectiveness of providing outpatient care at 
FAMC for aeromedical evacuation patients, we used the MEPRS cost per visit 
for the respective clinic visited. We then aclded transportation and per diem 
when applicable. For civilian provider cost, we used CHAMPUS cost per visit 
for the medical specialty involved. The cost came from the CHAMPUS Health 
Care Summary report for the local area from which the patient was referred. 

Analysis of Referrals. The projected results of our costing is summarized in 
Appendix A. Both pricing methodologies sho,w that it is more cost-effective to 
send patients to civilian hospitals than refer them to FAMC. 



Appendix C. FAMC OB/GYN and Pediatric 
GME Cost Ana.lysis 

FAMC's economic analysis of the OBIGYN and Pediatric GME programs was 
inadequate. FAMC overstated the estimated savings for keeping the OBIGYN 
and Pediatric GME programs by $7.2 million and $10 million, respectively. 
Specifically, FAMC overstated the CHAM.PUS cost estimates. Our estimates 
showed that a net savings of about $2.2 n~illion would be realized if FAMC 
discontinued the two GME programs and shifted the related work load to 
CHAMPUS. 

FAMC CHAMPUS Analysis (Inpatient). FAMC significantly overstated the 
average CHAMPUS costs for OBIGYN and Pediatrics by misinterpreting and 
misapplying data in the FY 1990 CHAMPUS Health Care S.ummary Report. 
A review of the report showed only 13 OB, 4 GYN, and 1 Pediatric 
CHAMPUS admissions in the FAMC catcliment area during F Y  1990. The 
admissions were expensive and complex cases and did not provide a sufficient 
mix and volume of cases for estimating the average inpatient CHAMPUS costs 
in those specialties. 

FAhP;C further overstats5 thc potential CHAMPUS costs by including 
professional senrices cos~s thai were not associated with these CHAMPUS - admissions. ro r  exzmpie. durins Fl' 1990 only 13 CEAMPUS OB patients 

-. were admitt3 in the F.4MC cztchment are;:. I ne cornbind nospital sewic~s . .,.. . . n - /  - ccs: fo: Inr  , ,  z,ztien:~ ;afa= L-;.>>-. . c :ti21 amoun; F.kh<C adcizc 
?:oissionL senrices zosrz or S55.355 fa:. 7G- carienrs. The 7s': oztiezr: . - inciudd the is 03 CZ-';AMPUS aamissio~s ~ i u s  774 ~arienrs who were nn: -- , admitted to ci\fiiizn n o s p i ~ s  under CHAMPUS. Of the'774 patients. :, 1 were 
[reared 2: FAhlC bj7 civilian doctors under the Partnership Program (civiiizr. 
rnxiical personnel under contract). \i;e realize that the Partnership Program i~ 
funded tnrough CHAMPUS; however, since the 73  1 patients were not admitted 
to a civilian hospital it was inappropriate fbr FAMC to add the professionzi 
costs for the patients to the costs for the 13 who were treated througn 
CHAhIPUS in civilian hospitals. Similar errors were made in FAh4C1s 
estimated CHAMPUS costs in the GYN and Pediatric areas. 

Audit CHAMPUS Analysis (Inpatient). Since there were so few OBIGYN 
and Pediatric CHAMPUS admissions in the FAMC catchment area, we used the 
national average costs of the CHAMPUS diagnosis related groups. We selected 
the 10 most active diagnosis related groups at FAMC in each speciality and 
developed an average CHAMPUS diagnosis related group cost for the 
speciality. Only the institutional costs are included in the CHAMPUS diagnosis 
reiated group cost averages. Therefore, to this cost we applied an adjustment 
factor shown in the Retrospective Case Mix Analysis System to determine the 
total costs (institutional and professional) for an episode of care in CHAMPUS. 
We also applied the appropriate location adjustment factor suggested by the 
CHAMPUS Manual for the Denver area. We further adjusted the national 
average costs to account for FAMC's higher cost tertiary care work load. 
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CHAMPUS Analysis (Outpatient) To estimate the CHAMPUS outpatient 
costs, we used the average cost per OBIGYN and Pediatrics visit from the 
Tri-Service CHAMPUS statistical data base far FY 1992 and multiplied the 
costs times the number of visits shown in the F'AMC MEPRS report. FAMC 
used a similar method for estimating the outpatient CHAMPUS costs in those 
specialities. However, FAMC used FY 1990 average CHAMPUS rates and 
applied a 15 percent inflation factor. Since the CHAMPUS OBIGYN and 
Pediatrics average outpatient cost per visit in the FAMC catchment area has 
steadily decreased since FY 1990, we believe our estimate, which excludes an 
inflation factor, is more accurate than FAMC's. 

Comparison of IG, DoD, and FAMC's ana1y:sis. Both analyses assume that 
65 percent of the FAMC work load in the OBIGYN and Pediatrics specialities 
would be shifted to CHAMPUS if the GME programs in those specialities were 
discontinued. We accepted the percentage without verification. Table C. 1. 
shows FAMC's estimates, if the work load were shifted to CHAMPUS. 

Table C.1. FAMC Cost Comparison 
(millions) 

FY 1992 
CHAMPUS MEPRS Estimated 

Estimate Costs Savinrs (MTF) 

i3asd on our anaiysis, it a p p x e d  that FAhlC overstat& tine estimated saving: 
for keeping tine OBIGYN and Pediztrics GME programs by $7.2 million and 
$10 million, respectiveiy. Our estimates in Table C.2. snow that 2 net savings 
of about $2.2 million would be realized if FAMC discontinued these GME 
programs and shifted thc work load related to those programs to CHAMPUS. 
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Table C.2. IG, DoD Cost Comparison 
(millior~s) 

F.4MC Cost Estimated 
CHAMPUS FY 1992 savings2 

Specialty Estimate MEPRS1 Transportation Total ICHAMPUS) 

Total $125 $139 

' FAMC overstated MEPRS costs for O B E Y  N by 5; 1.0 million. 

20ur estimate included $0.3 million and $0.5 million in medical airlift transportation cost for 
OBIGYN and Pediatrics, respectively. FAMC's estimate did not include transportation cost. 
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General Accounting Office Report No. HRD-90-131 (OSD case no. 8418)) 
"Potential for Savings by Treating CHAMPUS Patients in Military Hospitals," 
September 1990, conduded that DoD can potentially save money by adding 
staff and equipment at military hospitals to treat more patients, rather than 
paying for their care under CHAMPUS. One of the facilities that the General 
Accounting Office reviewed was the Evans MTF. According to the report, the 
Evans MTF was staffing only 108 of its 195 beds in FY 1988, with an average 
daily patient load of 88 (45.1 percent). Thle report stated that the unused 
capacity was primarily due to staffing shortage:;, especially nurses and ancillary 
staff. However, the report pointed out that potential savings vary significantly 
by medical specialty and hospital and recommended that DoD identify facilities 
and specialties in which expansion of treatment capability is most likely to be 
cost-effective. DoD agreed with the recommendation. 

IG, DoD, Report No. 93- 160, "Medical Facility Requirements-Portsmouth 
Naval Hospital," September 2, 1993, showed that DoD planned to construct an 
acute care facility that exceeded valid needs. The report recommended reducing 
the size of the planned facility and renovating existing facilities for outpatient 
services. The OASD(HA) nonconcurred with the recommendation and the issue - -- 
15.2s sent for resolution. In Program and Budget Decision Number _j i :, 
December 1093. rhe Deputy SecreQn- of Defense decided to cofistruct the acute 
care facili;! 2s plznnei. 

. - -. 
i.2. Do3. kegax 5 ~ .  C:-jiL-. ' '),$Si:i ;i:il.i:\. F;e?gi;eme~1~-St3~i:t0~~ : I ~ E :  
- - . .  . - ... , ? C  . . i l ~ ~ ? i + &  ~ r ~ ~ ~ c i i l ~ f i i : ~  rz-ilir; . , , . i 03:. S ~ D U ~ Z  Ifi2: i ~ t e ~ i  
o n ~ r o j s  to ensure the use of exis;ip_~  areho house ~ S S ~ ! S  and aaeauzte pro!=: 
\.didation were no: follow&. The r e p n  conciuad t'nal the Depioyabie 
hkiicai Svstens warehouse and s u ~ p o n  facilities were not needed. The 
O.~SD(HA) concurred with tne repox& conciusion, and agreed not to sward 
the construction project pending revaiidation of Deployable Medical Systems 
storage requirements. 

IG. DoD, Report No. 92-039, "Quick-Reaction Report on Construction of 
Neliis Air Force Base, Nevada, Hospital," January 30, 1992, showed that 
DMFO had not revalidated the project's requirements before construction. Tne 
report concluded that the Nellis MILCON project was not economically 
justified. The OASD(HA) nonconcurred with the reported conclusion, but 
agreed to establish procedures to revalidate th: requirements and the economic 
analysis for future medical MILCON projects. 

OASD(HA) Report, "Fitzsimons Army Meciical Center, Aurora, Colorado: 
Revalidation of Requirement," November 1992, concluded that the work load 
did not support the planned facility. The study focused on the inpatient work 
load at FAMC and the complexity of those cases. The study used diagnostic 
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related group codes to identify episodes of care that should not have been 
admitted or could have been treated on an outpatient basis. The key points of 
the study were that: 

o Of the 62,433 eligible beneficiaries in the FAMC catchment area in FY 
199 1 ,  12 percent were active duty, 2 1 percent were dependents of active duty, 
and 67 percent were retirees and their dependents. Approximately 24 percent 
of the retirees were age 65 or older. 

o With the upcoming LAFB closure, the beneficiary population was expected to 
drop to 54,378. Of that number, 20 percent will be active duty and their 
dependents and 80 percent will be retirees and others. 

o Inpatient dispositions for active duty and their dependents were declining. 
However, their average length of stay are e:sceptionally longer than the national 
norms. 

o Increasing resources were being expended to support the health care needs of 
beneficiaries age 65 or older. 

o Within DoD Region 111, FAMC received the largest number of all referrals. 
In FY 1991, ASMRO scheduled transportation for 24 percent of all patients 
admitted to FAMC. 

o .4lt'nough the number of patients being referred to FAMC was dropping. 
- 0 7  ,,,*,r;ais P as a perce~zge o f  FAhtC's  :ozi ulori: icad ~ l e r e  increasing. 

-. 
o i ne  3enve; arez hac ; rnxiicd anci surgic& inpatient capabiii~!~ of - q . .  . :; .J i : ~ z i s  urith 2n 2ver2ge O C C U D ~ C ~  of 03 pcrcent on a dzii!. basis. 

o Since 1975, the Army constructed seven hospitals with 2,889 beds. Those 
hospitals maintzined an average daily patient load of 1,546 (54 percent). 

Based on its study, OASD(HA) recommended that FAMC not be replaced and 
that all design efforts stop immediately. Part I1 of this audit report contains 
additional information on the OASD(HA) study. 

Congressional Research Service report, "Military Retiree Health Care: Base 
Closures and Realignments, " September 2 1,  1992, reported that retirees and 
their dependents were provided with the equivalent of health insurance through 
CHAMPUS. The report stated: 
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The primary mission of the military medical care system is to maintain the health of military 
personnel so they can carry out their missions and be prepared to deliver health care during time 
of war. Under current law, active duty are entitled to r!xeive health care at military medical 
facilities. Likewise, the eligible dependents of active duty personnel are entitled to receive 
health care at these facilities on a space available basis. Conversely, military retirees and their 
dependents are not entitled to receive health services at military medical facilities. Instead, 
retirees and their dependents may receive health care on a :;pace or service-available basis. 

U.S. Army Audit Agency Report No. SW 91-3, "Renovation and Repair 
Projects Fitzsimons Army Medical Center, Aurora, Colorado," March 14, 
199 1, showed that internal controls over major :repair projects were inadequate. 
The report stated that 32 projects totaling $35 million were misclassified as 
operations and maintenance funded instead of ItIILCON funded. As a result, 
FAMC did not have congressional approval and may have incurred a funding 
violation of U.S.C., title 10, section 2805. The Army Audit Agency also 
questioned the need to renovate the existing MTIF, and at the same time plan for 
the construction of a replacement MTF. The report stated that life and safety 
problems would be corrected by the major repair projects. The Army Audit 
Agency recommended that additional guidance be provided on classifying major 
repair projects, and that FAMC and HSC reconsider and study the requirements 
for a replacement MTF. The Army nonconcurrrd with the recommendations. 
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i 1 1  i 1 t l  

Case Patient R\/I>'* 1 ' ~  I t y 
Number status1 m2 E~ ----- C o s t  I r > r ; t  

11- 1 RET 106 99 
11- 2 RET 401 10 
11- 3 ADD 22 32 
I- 5 AD 425 10 
1- 6 RET 82 1 4  
ti- 7 AD 112 7 
H- 8 RET 1 27 
I- 9 ADD 75 22 
H- 10 RETD 249 5 
H- 11 AD 125 3 
11- 12 RETD 112 8 
11- 13 AD 332 14 

L> 
t1- 14 RETD 202 7 

LO 11- 15 ADD 130 4 
11- 16 AD 427 4 
11- 17 RET 64 17 
[I- 18 RET 465 3 
H- 19 AD 13 9 3 
11- 20 AD 112 5 
11- 22 AD 395 34 
11- 23 RET 205 15 
kI- 24 RET 150 25 
H- 25 AD 395 4 
11- 27 ADD 75 31 
H- 28 RETD 241 8 
H- 29 ADD 3 9 5 3 
[ I -  30 ADD 4 21 
H- 31 RET 110 63 
?I- 33 RET 8 2 3 
11- 34 AD 356 7 
11- 35 RETD 90 10 
H- 36 AD 428 18 
H- 37 RET 10 7 
11- 38 ADD 468 17 

( > ' I ,  \ ' I ?  

i , O I O  
/?,137 

'7 ' 0 1 0  
1 0 ,  ;) 16 

11 , !'O 7 
,'I), I Y O  
15, 11?2 

\ .  l . 0 2  
, I ,  I03 
'. , (I 0 8 
'?, I 
,I , "0 1 
,' , f'Or1 
3 , f I O 4  

I I , ' 7 1 . 7  
') , 1 0 1 3  
1 ,  I f l o  
3 :  r \05  

2 1 , P 3 4  
l o r r ~ 1 5  
I 7 ,  ?;Is 

3 , P O 4  
; \  ;?31 

5 ,  G f ) 8  
7 ,  107 
1,1,1%1 
,I , I  , 2 'lo 

7 ,  1113 
I, 90.1 
1 , 0 1 0 

I 2 , f ; l n  
.I r ' ) l 1 7  

I I , ' ] I  7 

Travel 
Cost 

1,424 
5,696 
6,659 
1,759 
2,848 
6,076 
4,759 
1,424 
1,424 
2,874 
1,424 
2,882 
2,848 
1,424 
3,146 
2,848 
2,848 
2,191 
1, A50 
2,874 
2,848 
5,696 
1,833 
8,544 
2,848 
1,424 
8,544 
2,848 
2,848 
2,865 

0 
1,424 
2,848 
5,696 

Civilian 
Health Care 

cost 
RWP 

variance5 

Third 
Party 

varianceS 

See footnotes at end of Append i x 



C a s e  P a t i e n t  
N u m b e r  s t a t u s 1  m2 

H- 3 9  RETD 
H- 4 1  ADD 
H- 4 2  ADD 
H- 4 3  RET 
Ii- 4 5  ADD 
H- 4 6  ADD 
H- 4 7  A D  
II- 4 8  RET 
H- 4 9  RET 
H- 5 0  AD 
H- 5 1  RETD 
13- 5 2  RET 
H- 5 3  ADD 
H- 5 4  ADD 
11- 5 5  ADD 
iI- 5 6  AD 
H- 5 7  RET 
H- 5 8  RET 
H- 5 9  AD 
11- 6 0  RETD 
H- 6 1  AD 
H- 6 2  RET 
H- 6 4  RETD 
H- 6 5  RET 
11- 6 8  AD 
H- 6 9  AD 
H- 7 0  AD 
H- 7 1  RETD 
H- 7 2  RET 
H- 7 3  AD 
H- 7 5  RETD 
H- 7 6  RETD 
H- 7 8  AD 
H- 7 9  RET 
H- 81 AD 
H- 8 2  AD 
H- 83 AD 
H- 8 4  RET 
H- 8 5  ADD 
H- 8 8  RET 

RWE+ 
~3 - c o s t  . -. 

T r a v e l  
C o s t  

C i v i l i a n  
Health C a r e  

C o s t  
RWP 

v a r i a n c e S  

T h i r d  
Party 

v a r i a n c e S  

See f o o t n o t e s  a t  e n d  



C a s e  P a t i e n t  1{11[''* 
Number s t a t u s 1  m2 m3 - cost- --- 

H- 9 0  RET 
I- 1 AD 
I- 2 ADD 
I- 3 AD 
I- 4 AD 
1- 5 AD 
I- 6 RETD 
I- 7 RETD 
1- 8 RETD 
I- 9 AD 
I- 1 0  RET 
I- 11 ADD 
I- 1 2  AD 
I- 1 3  AD 
I- 1 4  AD 
I- 1 5  AD 
I- 1 6  RETD 
I- 1 7  RET 

.P 
I- 18 RETD - I- 19 AD 
I- 2 0  AD 
I- 2 1  RET 
I- 2 2  RETD 
I- 2 3  AD 
I- 2 4  RETD 
I- 2 5  RET 
I- 2 6  AD 
I- 2 7  ADD 
I- 2 8  AD@ 
I- 2 9  ADD 
I- 3 0  AD 
I- 3 1  AD 
I- 3 2  AD 
I- 3 3  RET 
I- 3 4  RET 
I- 3 5  RET 
I- 3 6  AD 
I- 3 8  ADD 
I- 3 9  ADD 
I- 4 0  AD 

T r a v e l  
C o s t  

C i v i l i a n  
H e a l t h  C a r e  

Cost 
RWP 

~ a r  i a n c e S  

T h i r d  
P a r t y  

~ a r  i a n c e S  

S e e  f o o t n o t e s  a t  e n d  o f  A p p r n d i x  



Case  P a t i e n t  fWf " 
Number s t a t u s 1  w2 L ~ _ s _ ~  . . C:ost: . . . . .. 

I- 4 1  AD 
I- 4 2  AD 
1- 4 3  AD 
I- 4 4  AD 
I- 4 5  RETD 
I- 4 6  RETD 
I- 47 ADD 
I- 4 8  RET 
1- 4 9  ADD 
I- 5 0  RETD 
I- 5 1  RETD 
I- 5 2  AD 
I- 5 3  ADD 
I- 5 4  AD 
I- 5 5  AD 
I- 5 6  RET 
I- 5 7  ADD 
I- 5 8  ADD 
I- 5 9  AD 
I- 6 0  AD 
I- 6 2  RET 
I- 6 3  ADD 
I- 6 4  AD 
I- 6 5  RETD 
I- 6 6  RET 
I- 6 7  RET 
I- 6 8  ADD 
I- 6 9  AD 
I- 7 0  ADD 
I- 7 1  AD 
I- 7 2  AD 
I- 7 3  AD 
I- 74 RETD 
I- 7 5  RETD 
I- 7 6  AD 
I- 7 8  AD 
I- 7 9  AD 
I- 8 0  ADD 
I- 8 1  AD 
I- 8 3  AD 

See f o o t n ~ t e s  a t  end  o f  A p p ~ r i r l i ~ r  

I 7 
1 0 4  

1 ,  i l l  
1 , '  $ 1 1  

7 ,  1 1 1  
l I  

i O l  
1 , 0 1 0  

1 0  1 
1 7  

1 0 1  
I 7  

1 ,  20r1 
'OII 

1 1  
; I 
7 7 

1 5 4  
" , f l  1 4 

1 5 1  

I ,  I ' l l  
1 .  1 0 4  

7 7 
l G , r \ ? 4  

I ,  fto 7 
1 1 . r ' 1 7  

1 7  
I ,  ' i c h  

170 
1 7  
17 

( 3  , [I I 4 
1 , 0 1 0  

7 7 
/', 1 0 3  

7 7 
1 3 1  
I r l  (1 

1 7  
1 i 

Travel  
C o s t  

C i v i l i a n  T h i r d  
H e a l t h  C a r e  RWP P a r t y  

C o s t  v a r i a n c e 5  v a r i a n c e S  



Case P a t i e n t  rw~'~ 
Number s t a t u s 1  m2 m3 (:c-%!; 

AD 
ADD 
AD 
AD 
R E T  
R E T  
AD 
R E T  
AD 
AD 
AD 
ADD 
R E T  
AD 
AD 
RET 
AD 
AD 
RETD 
AD 
ADD 
R E T  
ADD 
AD 
AD 
A D  
RE T 
AD 
AD 
RETD 
A D  
R E T  
AD 
ADD 
ADD 
ADD 
AD 
AD 
R E T  
RETD 

Travel  
c o s t  

2,043 
5,696 
2,695 
1,973 
1,424 
2,848 
3,194 
5,696 
3,143 
3,729 
2,916 
2,848 
5,696 
4,053 
3,945 
2,848 
1,850 

3 5 7 
2,848 
3,297 
5,696 
2,848 
5,696 
i, G 5 0  
3,241 
3,504 
5,696 
3,267 
1,832 
2,848 
3,488 
1,424 
1 , 129 
2,848 
3,056 
2,848 
3,080 
2,453 
1,424 
2,848 

C i v i l i a n  
Hea l th  Care 

cost 
RWP 

var ianceS  

Third 
Par ty  

v a r i a n c e 5  

See f o o t n o t e s  a t  end o f  Appcrlrl i >: 



C a s e  P a t i e n t  RW I)( 
Number  s t a t u s 1  m2 g3 C_qSL 

RETD 
AD 
RETD 
AD 
AD 
RETD 
AD 
AD 
RETD 
RET 
AD 
RETD 
AD 
ADD 
RETD 
RE T 
ADD 
RE T 
AD 
AD 
AD 
RET 
ADD 
AD 
AD 
AD 
AD 
AD 
AD 
ADD 
AD 
AD 
RE T 
RETD 
AD 
AD 
RET 
RET 
RET 

T r a v e l  
C o s t  

C i v i l i a n  
H e a l t h  C a r e  

C o s t  
RWP 

v a r i a n c e 5  

T h i r d  
P a r t y  

v a r i a n c e S  

see f o o t n o t e s  a t  end o f  A p p ~ n ( l i  :t 



C a s e  P a t i e n t  I?[.!P'* 
Number s t a t u s 1  m2 m3 -. -. Cost  . -- .- 

AD 
RETD 
RETD 
RET 
AD 
AD 
RET 
AD 
RETD 
RET 
RET 
RET 
AD 
ADD 
AD 
AD 
AD 
ADD 
AD 
ADD 
ADD 
AD 
m v... 
flu U 

RET 
RET 
AD 
RET 

9 7 
2 , 0 0 0  
G ,  196 
2 ,  O R G  

9 7 
3 ,443  
5,256 

129 
2 3 5  
334 

3,059 
3,559 
3 ,190 
2,814 

11 3 
0,171 

9 4 
1 ,556 

2 0 4  
2,053 
2 ,011 

4 7 
2,1375 

0 
1 5,105 

4 7 
635  

T r a v e l  
C o s t  

C i v i l i a n  
H e a l t h  C a r e  

C o s t  
RWP 

v a r  i a n c e 5  

T h i r d  
P a r t y  

v a r  i a n c e S  

' p a t i e n t  S t a t u s :  
AD=Active d u t y  
R E T = R e t i r e e  
ADD=Active d u t y  d e p e n d e n t  
RETD=Ret i ree  d e p e n d e n t  

2 ~ ~ ~ = ~ i a g n o s t i c  R e l a t e d  G r o u p  C o d e .  
3 ~ ~ ~ = ~ e n g t h  o f  S t a y .  
4 ~ ~ ~ = ~ e l a t i v e  W e i g h t e d  P r o d u c t  ( UoD cost C r j t  t o l l  l a ) or IfEPRS o u t p a t i e n t  c o s t .  
S~~~~ e s t i m a t e d  h e a l t h  c a r e  cost p l r ~ n  1)nl) I , n 7 r r . l  cmnt for t h e  p a t i e n t  less DoD c o s t  e s t i m a t e  f o r  

c i v i l i a n  h e a l t h  c a r e  p r o v i c 1 e ~ - .  



Appendix F. Examples of Uneconomical 
Referrals 

A 2-year old active duty dependent was flown from Beaumont Army Medical 
Center, Texas, to FAMC for same day surgery in pediatric ophthalmology to 
correct crossed eyes. Both parents accompanied the child on the trip from 
Texas to Denver. The patient and attendants traveled on ASMRO flights at a 
cost of $8,544, arriving at FAMC on March 6, 1992, and departing on 
March 14, 1992. The patient was airlifted to F.AMC as an outpatient but was 
admitted as an inpatient by FAMC for same day surgery on March 10, 1992, at 
0636 hours without any preexamination at FAMC. The patient underwent 
surgery and was discharged on March 10, 1992 at 1417 hours. No other visits 
to FAMC were made after surgery or before departure from FAMC on 
March 14, 1992. Neither patient nor attendants :received reimbursement for per 
diem or lodging during their stay. DoD could have saved between $7,329 and 
$8,184 if the patient had been treated locally (see Appendix E, case no. 1-2). 

A 33-year old active duty patient was flown from McConnell Air Force Base, 
Kansas, via ASMRO to FAMC on March 18, 1992, and back to McConnell Air 
Force Base on March 27, 1992, at a round trip cost of $2,848. The patient 
received trexmcnt ir, the o~~p2!ienr dermarolog~, clinic or, two sepzate 
occasions for 2 r o d  care tim? of 30 minutes. The patien: receiv& 
transportarior;. pe:  die^. 2nd lodging cosrs fo; the temporay a u v  perioci. II 
Lh? pztienr had beer, treated ir: 2 loci! hos~itzl. 309 conli ha\~e saved E3.8;i-L 

. .  - 7 ,n.. sez .&??ex;:: z. c ~ s c  2s. 1-3: .... 

- konuawoo i .  hl~ssocr;. to FAh'iC fnr  one our;lz::cn: \.isi:. ~ n c  patlent z ~ v e c  
zt FAMC on Marcn 27. 1992. AC OuiDaiien: visii rs tne ortnopeciic ciinic u.2: 
scheduled ib: March 30, 1092. KO otne: visits were made tb FAhIIC. Tile 
patient returned via ASMRO TO Fort knardwood on April 7, 1992, at a round 
trip cost of $2,848. T h e  patient received transportation, pzr diem, and lodging 
costs for the temporary duty period. If the patient had been treated in z loci2 
hospital, DoD could have saved $3,925 (see Appendix E, case no. 1-63). 

A 62-year old active duty dependent and attendant were flown via ASMRO 
from Mountain Home Air Force Base, Idaho, to FAMC at a round-trip cost of 
$5,696. The patient and attendant are father-in-law and spouse of the sponsor. 
The patient and attendant arrived at FAMC on July 24, 1992. The patient was 
airlifted to FAMC as an outpatient but was admitted to FAMC on July 27, 
1992, and treated for chronic sinusitis and n a d  polyps without any prior 
examinations at FAMC. The patient was discharged on July 29, 1992. The 
patient visited the ears, nose, throat clinic as an outpatient on July 30 and 
August 6 for observation. The patient was then airlifted back to Mountain 
Home on August 8, 1992. Neither the patient nor the attendant received per 
diem or lodging during the episode of care at FAMC. If the patient had been 
treated in a local hospital, DoD could have saved between $5,202 and $6,256 
(see Appendix E, case no. 1-27). 



Appendix F. Ex:amples of Uneconomical Referrals 

A 64-year old active duty dependent and attendant were flown via ASMRO 
from Hill Air Force Base, Utah, at a round-trip cost of $5,696. The patient and 
attendant are dependents-in-law of the sponsor. The patient was airlifted to 
FAMC as an outpatient and admitted without a preexamination at FAMC. The 
patient was admitted on May 27, 1992, and underwent observation and a 
cardiac catheterization. The patient was discharged and returned home via 
ASMRO on June 2,. 1992, with instructions to return to FAMC via ASMRO on 
June 11, 1992, for an artery bypass graft. The patient and attendant were 
entitled to ASMRO transportation only. Neither the patient nor the attendant 
received per diem and lodging costs. If the patient had been treated in a local 
hospital, DoD could have saved $4,858 (see Appendix E, case no. 1-53). 

A 4-year old active duty dependent and a parent flew round-trip at a cost of 
$5,696 from Fort Campbell, Kentucky, to FAMC for a one-day admission. 
The patient received treatment for a drooping eyelid. The patient arrived on 
April 3, 1992, received care on April 7, 1992, and did not return home until 
April 15, 1992. No other visits or treatments were recorded during this 13-day 
period. The patient and attendant received A,SMRO transportation. Neither the 
patient nor the attendant received per diem or lodging costs. If the patient had 
been treated in a local hospital, DoD could have saved between $4,318 and 
$5,173 (see Appendix E, case no. 1-1 85). 

A 12-vear old active duty dependent and her two nonmedical attendants were 
flown -from Mountain Home Air Force Base. Idaho, via ASMRO to FAMC for 
diabetes edusztion at a round-trip cost of SS.5:L. The ~atient and attendanis 
i r n ~ 4  2: FAMC on Jwua;lt 3.1. 1092. z i d  rerurnd home on Februx! C .  - !?$I. nc ~aticn: arc atienca:s ;ece~\& XShCZO trans~o~mtior.. !<elthe: 1::: . . . . 
?z'i~er,: nor tnezix~ndznrs  re,cz:\.zc pzr die, zr:: !oSgin_r xsr:. If the i321iz~; . . .  r,a< \:jsi[a 2 ,a=;: hos~i;zj .  333 c ~ ~ i t  h2i.e p \ r e l  C3 2 7 -  I JG .. - 

7 -  - I- .-.- - . s,, SDD~G!:: r. - .  
I E S E  5 C .  R-3; . 



Appendix G. School Year 1992-1993 Graduate 
Medical Education Programs 

Medical 
Specialty1 

Allergy 
Angiograph y 
Cardiology 
Dermatology 
Radiology-Diagnostic 
Endocrinology 
Gastroenterology 
General Surgery 
Internal Medicine 
Nuclear Medicine 
ObstetricsIG ynecology 
Ophthalmology 
Orthopedic Surgery 
Otolaryn ology 53 Pediatrics 
Plastic Surgery 
Pulmonary Diszse 
Rheumatolog!~ - - 
u roiogr 
7 

i rzns~r~or , i  ?-ST 

FAMC Total DoD Total Army Total DoD 
Trainees ~ r a i n e e s ~  Proprams Proprams 

'only specialties conducted at FAMC are listed. 
'source: Report prepared by Flag Officer Commit1.ee on GME in 1092. 
'includes adolescent medicinc residents. Number of physician trainees is u of 
beginning of school year. 



Appendix H. Summary of Potential Benefits 
Resulting from Audit 

Recommendation Amount andlor 
Reference Description of Benefit Type of Benefit 

1. Economy and efficiency. Cancel Funds put to better 
the project. use. Medical military 

construction 
(97x0500) and 
procurement 
(97x0300) 
appropriations would 
be reduced 
$225 million and 
$46.4 million, 
respectively. * 

Economy and efficiencjr. 
Reprosram funds for orher 
construction and aesig:: 

Funds put to better 
use. FY 1993 
medical miiitayf 
cons~ruction 
appropriation 
(97x0503) of 
$30 million, less an!, 
amount aiready 
expended. (The 
$2 million for site 
preparation is included 
in the $225 million 
MILCON 
appropriation in 
Recommendation 1 .) 



Appendix H. Summary of Potential Benefits Resulting from Audit 

Recommendation Amount andlor 
Reference Description of Benefit Type of Benefit 

3.a. Economy and efficiency and internal Funds put to better 
control. The decision to refer use. Total annual 
patients to other MTFs would be potential monetary 
more cost-effective. benefit of 

$14.9 million 
($89.4 million for 
FYs 1994 through 
1999). This includes 
operations and 
maintenance 
appropriation 
(97X 100) annual 
potential monetary 
benefit of 
$9.28 million 
($55.7 million for 
FYs 1994 through 
1999); Army m i i i t q  
pay appropriation 
( 2  1X2010) annual 
potential monetLznr 
benefi: of 
$2.65 miliior, 
(S 15 .? miliion for 
FYs 1994 through 
1999); and Air F o r e  
military pay 
appropriation 
(57x3500) annual 
potential monetary 
benefit of 
$2.97 million 
($17.8 million for 
FYs 1994 through 
1999). There would 
be additional potential 
monetary benefit by 
reducing referrals to 
other medical centers 
but those amourlts 
could not be 
determined. 



Appendix H. Summary of Potential Benefits Resulting from Audit 

Recommendation Amount and/or 
Reference Description of Benefit Type of Benefit 

3.b. Economy and efficiency. Reduce Funds put to better 
GME costs at FAMC. use. Operation and 

maintenance 
appropriation 
(97x010) annual 
potential monetary 
benefit of $2.2 million 
($13.2 million for 
FYs 1994 through 
1 999). 

Economy and efficiency. Ensure 
that GME resources are used 
economically and efficiently. 

Funds put to better 
use. Amount of 
potential monetary 
benefit cannot be 
determind: however 
tne operations and 
maintenance md 
military personnei 
zppropriations woulc 
be reduced. 

*Although Congress had authorized $390 million for tlne MILCON project and DoD 
had programmed $97.5 million for collateral equipment, we claimed only $225 million 
and $46.4 million as potential monetary benefits, respectively. The limitation on 
estimated monetary benefits resulted because the Under Secretary of Defense for 
Acquisition and Technology recently directed that the rnilitary construction project be 
reduced from $390 million to $225 million and that collateral equipment be reduced 
from $97.5 million to $46.4 million. 



Appendix I. Organizations Visited Or Contacted 

Office of the Secretary of Defense 
Assistant Secretary of Defense (Health Affairs), Washington, DC 

Defense Medical Facilities Office, Falls Church, V A  
Defense Medical Support Activity, Falls Church, V A  
Defense Medical Systems Support Center, Falls Church, \/A 

Assistant Secretary of Defense (Production and Logistics), Washington, DC 
Assistant Secretary of Defense (Program Analysis and Evaluation), Washington, DC 
Comptroller of the Department of Defense, Washington, DC 

Department of the Army 
Office of the Surgeon General, Falls Church, V A  

Army Health Care Facilities Planning Agency, Falls Church, VA 
Army Hcrllth Services Command, Fort Sam Houston, TX 
~ r m ;  Corps of Engineers, Denver, CO 
 vans A r m y  Community Hospital, Fort Carson, CO 
F~:zsr rilons .Arm\! Medical Center. Denver, CO 

. -  - P'- 
~ L I C ~ , I : - \  :.:;n\ 'x;a:ionz :- .;zrd ~ 2 s ~ .  A L ~ T O T ~  i - 

Son-Defense Agencies 

Vetenns Administration hjedical Center, Denver, CO 

Non-Government Agencies 
American Hospital Association, Chicago, IL 
Colorado Department of Health, Denver, CO 
Colorado Health Data Commission, Denver, CO 
Colorado Hospital Association, Denver, CO 



Appendix J. Report Distribution 
Office of the Secretary of Defense 

Under Secretary of Defense for Acquisition and Technology 
Assistant Secretary of Defence (Health Affairs) 
Assistant to the Secretary of Defense for Public Affairs 
Comptroller of the Department of Defense 

Department of the Army 

Secretary of the Army 
Auditor General 

Department of the Navy 

Naval Audit Service 

Department of the Air Force 
Air Force .Audit Agent!. 

%on-Defense Federal Organizztionc 

Ofiice of !vianagemen: and Budge: - 
U . S . General Accounting Office 

National Security and International Affairs Division, Technical Information C e n t ~ ~ i  
National Security and International Affairs Division, Defense and National 

Aeronautics and Space Administration Management Issues 
National Security and International Affairs Division, Military Operations and 

Capabilities Issues 

Chairman and Ranking Minority Member of each of the following Congressional 
Committees and Subcommittees: 

Senate Committee on Appropriations 
Senate Subcommittee on Defense, Committc on Appropriations 
Senate Committee on Armed Services 
Senate Committee on Governmental Affairs 
House Committx on .4ppropriationc 



House Subcommittee on Defense, Committee on Appropriations 
House Committee on Armed Services 
House Committee on Government Operations 
House Subcommittee on Legislation and National Sec:urity, Committee on 

Government Operations 

Senator Hank Brown, U.S. Senate 
Senator Ben Nighthorse Campbell, U.S. Senate 
Congresswoman Patricia Schroeder, U. S . House of Representatives 



Part IV - Management Comments 



Office of the Under Secretary of Ilefense for 
Acquisition and Tech~iology Comrne~its 

OFFICE O F  THE UNDER SECRETARY O F  C 

3000 DEFENSE PENTAGON 
WASHINGTON OC 20301 -3000 

ACW~STION AND 
rrcn-Y 

DUSD (ESI /CI 

MEMORANDUM FOR DEPUTY ASSISTANT INSPECTOR GENERAL 

SUBJECT: Response t o  D r a f t  Audi t  Report  on Medica:. 
Treatment  F a c i l i t y  Requlrements  - F i t z s i r ? o n s  

- Army Medical  Cente r  (Proyec t  N O .  3 L F - 0 0 0 ~ ~ )  

On occober 26 ,  15193, :he Under Secretary o f  Defense  ( A c q u i s i t i o n  

a2d Tec?j?olopy) su=hcr:=i.l  t?.e s t z r t  cf  r h e  d e s i a n  o f  a replacemen: - - z a c l l l t i .  rlczslnsr.i ;--,? MC-XZ: C e z t e z .  T?.e t c f i l  ~ 3 5 :  zi :?.it 
. . .  - - - .  . - . .  - ̂ ?  -,--A--, ;c :l-;:ec :C : - - 5 ,  z:l::cn, . . ~ z z l u c : n c  :he c:=l cezzer,  nee: 

- -; ,..-, ..-- c;ze a re f ;~rz=;c r , ,  ; z sz i - -e"  e?~:=.ner.Z, aemzi1f lc r :  ~ 2 l  c t n e r  

re: a=e= =c.?s=rE:: :'='cl.:c. .:. zzF> :f z:.:z i'Lz2cr'z:::c7. :: z:z.%z.z5: 



Office of the Under Secretary of Defense for Acquisition and Technology 
Comnlents 

THE LlNDER SECRETARY OF DEF'EI\'s: 

I" . r> l+ lh 'GTO~.  a c 3C 20301.3- 

n c r r -  -1-9 

L La 2-1 ::=> I C O U I S I ~ O H  

P W C P A L  DEPUTY C O ~ ~ P ~ R O L L ~ ?  



Office of the Ur~der Secretary of Defense for Acquisitioni and Technology 
Conments 

OFFICE OF THE UNDER SECRETARY OF CEFENSE 

JOOO DEFENSE PENTAGON 
WASHINGTON DC M X I  .XYT, 

2 7 J A N  E34 
ODUSD (ES/CI) 

MEMORANDUM FOR DEPUTY ASSISTANT INSPECTOR GENERAL 

SUBJECT: Draft: Audit Report on Medical Treatment: Facility 
Requirements-Fitzsimons Army Medical Center (Project No. 
3LF-0004) 

On January 11, 1994, DUSD(ES1 forwarded a men~orandum in 
response to the Fitzsimons Army Medical Center A~ldit (Project No. 
3LF-0004). To further clarify the questions of January 14 
raised by Mr. Armstrong of your office, the follcwing information 
is provided: 

a. The USD(AKT) memo of January 3, 1994 (attachment l), 
clarified details in the October 26, 1993 memo (attachment 2). 

b. Design and collateral equipment costs are not included 
in the $ 2 2 5  million construction costs. 

. . This :zfcrca:lcn sho2 ld  ansver ques::cnr reszrclnz z:,e a c c ~ z  
response. Any fur:her cuesrlons snculc be c~recte? tc ? ! z .  jez: 
Sclnes uric czn 3e reached a: ( 7 C ; \  6 C ? - E 7 0 E .  i 

-. 



Office of the Under Secretary of Defense for Acquisition and Technology 
Comments 



Office of tile Under Secretary of Defense for Acquisition and Technology 
Comments 



Acting Assistaxlt Secretary of Defense (Health 
Affairs) Coinnle~lts 

MEMORANDUM FOI; INSPECTOR GENERAL, DEPARWNT OF DEFENSE 

SUBJECT: D r a f t  Audi t  Report  on .Medica1  Trea tment  F a c i l i t y  
R e q u i r e m e n t s - f i t z s i m o n s  A m y  Hedica l  Cente r  
( P r o j e c t  No. 3 L F - 0 0 0 4 )  

Thznk you f o z  :he opportuni:y Eo r e v i e r ;  your  a n e l y s i s  of  :he 
z roposec  mecic':l ccns:ruci icn pro jec :  e: Fi :=sino!~s A-T). Medical  
Cen:ez (FA!.:;). C:.crel:, : c o n c x r  xi:?. :he iinc:nc:s o f  yocr  
repor:. Yccr ~ f r c r ~ c  r e  examine r e f e r r r l c  : r e n s p o r ~ e c  v;e :he 
Aeronec:cal Eccccez:c- S!.z:ern e n c  :he cczzz of :r;!?.e~cr::zz zc7.- 
a = C Z C  22::er.~r - c n c  c:_c:ences x i l l  rccz:rr .  f..-- -- - n e r  ce:i:lec 
--.. - .-.. 

- L A " -  . 

:,<-- . . - - . -  -c-...---- ----..-- . .- - - -  - . C - ~ -  - ,  -L  en:' c.r - .zr.zl: :z~rrcr:c. ;  -.Lz:- 

: r,CCl I-: ?:-C.:L c L ~  ::: C.T.LLC?ZEC ::. f .Ti - > : . 2 Z > C Z  CcC2?P::. 5 : ; : ; -  Z 

: 'c: 7 . 2 ~ ~  =L'~_c: :z?c r e c z z c : ~ ?  c c r  zorx>en:r,  :neb. n e v  >r C : Z P C = ~ C  
. r - -  - - - - .  - , e r e r s t  !,:e=:zzl Fzc:l:::ec C:f:zr- :;,^I-75i-CS2: 
C T  ~ ; ~ c = z c T ,  ~ E : I C ~ Z Z E  h n e l y c : ~  e n c  .Kenasenen: Syc=.?mr : ; C ? - : 5 6 -  
- n c . .  
- L - -  . 

I = e l i e v e  !-c.:z s:?:: hes  Deer. :.".czcxcn e n =  e;.::.zeze1: 
d i 1 i c e r . r  15 25s.:ss:n~ =he r e c u i r e r n e n r  r c r  chis n:l::er:r 
c c n s c r c z : : o n  ; . r c ' ?ecz .  

! '?he h r - y ' s  cc?-7er.t~ 0:: t h e  Drz:: A u c l t  k e a c r r  were r e c e ~ , . . e c  . "  ... e). c:::cc 2:. 1 2  3eceiraez 1953 .  A cce:, c: r n e  A=-\ . '_.  co:-7er.-,s 
; .=re  z z r t c n e c .  

s-4 273 / Z L S ~ -  

Eaverd D .  %arr :n,  X . C .  
AcL:ng Assis tar . :  S e c r e r e r y  of i lefense 



Acting Assistant Secretary of Defense (Health Affairs) Comments 

FITZSIP1ONS ARMY MEDICAL CENTER 
DEPARTNENT OF DErENSE INSPECTOR GENERALS REPORT 

CO.ElENTS AND RECOMENDATIONS 

Page 3, first paragraph. Non concur with "All retirees can 
receive care at the Veterans Affairs MC." Te~hnic~slly, this may 
be correct, however, in reality, a complex priorit:? system exists 
which would prevent access of care to many retiree!;. Recommend 
revision of this statement. 

Page 3, fourth pzragraph. Non concur with "$60 million for 
collateral" equipmen:. The amount should read "$46.4 million for 
non-MILCON funded collateral equipment." The design parameters 
that were identified when the total project construction cost was 
deemed to be $225 million, established the collateral equipment 
(non-MILCON funded) vas $46.4 million. This change will confirm 
the USD(A) esteblished amount and identify the sourt-e of funds as 
outside of MILCON. 

Page 11, la:;: peregraph. Non concur wlth " 5 9  million" in 
the first line. The amount should read "510.5 nlllion". This 
will reflect the ccrrect amount spen: on the concept design by 
che Defense Xecicel ?zc:?:cies Office (D?!:3:. 

I 

I Faae 1:, las: parecrz?h. J:cn coxcnr .-.:rh "nvTC' :n the 
I second :c cze lest L:ne. Recorr-~enc chezg:.:? : c  '.s:.sD(F-:.: .. . zvyp 

coes no: ,?zve res>=r5:7:11:- fcr -- --OC-L.., - - = - - . - ,  ..-..- - -c:-a:errL . . 
ec2ipmer.t. Tk:s 1s eczo.r.-llshec z!. the .'.:eel::., Sc-c.2:- an= 
Frac=a=: r::: Z €  ...: ::: :. : , : . ~ 2 : ~ ; .  1 . 

.P,aae ::, : : z s =  : - - > - - > -  
. . . c.-----.?. I;zr Ccnc-r ;.:zr, seczays rrc.7, 

Czicrzca S j r : n S s  erEr. The repor: s:l:ec znzt :n CY S:, 2 1 , 6 5 2  
Decaays a: :A2!C cr-e  frcr; Colorado S p r i n c s .  Th:s represenzea a 
roze? of 2 5 . 3 1  cf e l l  referrals :o FAYC :rcm cc:s:ce :he 
.-a-F.. L-c-..mer.: are;:. !-. :': S:, ho~e\~er, D:<IS re?crfec t h r :  Evans P.rc l .  
;2::-7~'2l=:,. .L:~.zp::?: ex: tle USAT Aceae~?.?~ .L:C_C~::-~ referred 2 7 , 1 2 6  
3er:ays :or :E.:! I:: 2 - 1  cr:s:be referrzlc. Tz:s 15 C: fzir?? 
scSs=an:;z: c:f:erf!r,ce :n 3ecc~)~s. fiecsrr.Tenc :?.a: Co!.crzbo 
S;rincs be ccre cl(,erLy ce::ned and :ha: beccz).. ze rclexarlned .-- z n  - acc2za:::. 



Acting Assistant Secretary of Defense (Health Affairs) Conmlents 

Page 20, third paragraph. Concur that there is some 
duplication of Graduate Hedlcal 1:ducation (GNE] programs 
throughout the Medical Health Service System. Health Affairs is 
currently addressing those areas of duplication by basing the 
types and numbers of GHE programs on the rni1ite.r~ departments' 
need for specialists and subspecialists (phasirg out redundant 
progzams), eliminating all duplicate programs in close 
geographical proximity by closure or merger of such progrzms, and 
diszllowing civilian GNE trainees unless explicitly approved by 
the ASD(HA). 

Pcge 22, second line, first paragraph. Non concur with 
FY 92, errlier accounts indicated CY as the unit of time. 

Pzge 51, under recommendation 1, last column. Non concur 
with " 5 6 0  million". As stated earlier, recommend changing to 
" 5 4 6 . :  million". 

Pzpe 51, fooznote. Non-concur with " 5 6 0  million". Change 
tc " 5 4 6 . 4  million". 



Comptroller of the Department of Defense 
Comments 

KCY.OiLkNDUM F017 THE INSPECTOR GENERAL 

S2E-.ECT: D r a f t  A u d i t  R e p o r t  o n  M e d i c a l  T r e z t m e n t  F a c i l i t y  
R e q u i r e m e n t s - F i t z s i n o n s  Army M e d i c a l  C e n t e r  
( P r o j e c t  No. 3 L F - 0 0 0 4 )  

7 k l s  r e s ? c ~ d s  :o y o u r  r e q u e s :  f o r  c o m i e n t s  concerting y o ~ r  
: . - . c . n c s  a n d  r e c o r s e n d a : i o n s  i n c l u d e d  I n  t h e  s u o j . ? c t  d r z f t  
. A de:err.: . lna:ion has b e e n  m a d e  t h a t  c c n s t : u c : i c r !  of  :he  
!.-: 'rr: r e ? 1 a c ? 9 e r . :  fac;li:y i s  ;?. :he  b e s :  :r.:erc?s:s cf z . 7 ~  
..->< - - er.:. T . i e ~ e : c r ~ ,  ;.e ~ 2 7 . 5 ~ :  s:~~cT: VCC: - e , - - - - ~ r - - - .  - L . L . . .  - . . - - - -CT.  . -  . . I .  . t h e  $ 2 :  rr..lS:cr. ~ ~ ' z r c r : ; : e i  2:. : c r . c r e s c  fzr eer:cr .  -.zi 

. . 
, ., L . - r - -  - - - . . . -  - -  . - .  = - - .  - . - - -  --.c-L.-.-.. i. i . . . f  - r ~ - - - . :  3 t <  T E Z r C C T d T - 7 , E e  CT : C Z C L I . % C .  



Acting Assistaxit Secretary of the Army 
(Manpower axid Reserve Affairs) Commexits 

DEPARThlENT OF THE ARMY 
OFFICE OF ?ME ASSISTANT SECRETARY 

WASMINGTON. OC 1031001l0 

Dccenbct 13 ,  1993 
It.,. I0 
antwrno- or 

FEMORiZNDLRI FOR ACTING ASSISTANT SECREThRl' OF DEFWSZ 
( H E a T F  AFFAIRS) 

SLTBJECT: W D  (IG) Draft Audit Report on kiediccl 
. TreaUnent Facility Requirements-Fi tzsinons 

Army Medical Center--ACTION P53ORAh?)UP! 

Thank you for the opportuIIity to provide corjnents 
on the subject audit. This audit, in its draft form, 
cppears to be flawed. Unless corrected, this audit has 
the pcteniial to adversely i~pact on the readiness, 
beneficiaq care 2nd costs of providing care :o :he 
Departnen:'s beneficirries. 

r;2e .: --,... '=,,re ec *;::. -. L7.G c - - - - 8  r..c -----.. . . c - r .  - ,.- r , -  . -.- t -  

Secre:::? cr Derensc-. ;cc~lz:zicn, :ha= e re:iace-ie.-.z 
-=-- - - ,ia:ry ce re .  r reach~r .~  ncsp~fa: snouil be c o : s : ~ c z e c  

2:  FAY(:. ?:y p o s i ~ ~ l o r .  1s Sesec c?on your L.eac Ace:=). -- ,,,,clc:=, 1 ; :he Eeelc.". Ser.-~ces Xecicris k.kic.r. ~ C L  ?.?i.i- 
. . - - -  :eer.=l:. lec, L C - ~  ~~SS:CT.-C C :  rr-h:Z (in~'ili.-c A . c - - . . - = - '  L.--- - - c . .  

-.. - - E - . . - . ~ G ) ,  .-.-. 2.7;- :ke cif:;1.~=:czf cf :he ~..-f~c.:r - 2 - c  

eccnox:.c ,?.-.ri:.cls/-oc.~-l:y cf for:s k 'h i ck  r z \ . ~ -  re?: 

ZCCOIT.?~ isbee 

Ac:-n; ;ssls:cnt Secretary of :kc : ray 
(f.:z-sover and Reserve Af f21rs I 



Acting Assistant Secretary of the Army (Manpower and R.eserve Affairs) 
Comments 

Sururnsr! of r\r111! C o n l ~ n c ~ i ~ s  
on 

DoD Draft Audit Report, 
h l c d i u l  Trcarmcnt 1:acility Rcquircmenfs- 

Fifzsimons Arnm hnlcdiul Ccnrcr 
. (FAhlC)  

Tlic drufr rcpon i s  nawcd for chc following resons:  

1. DoD hedrh facilitic:; arc planncd and sizcd under Lhc authority of  Tillc 10. section 10F7. 
Thc Draft Audit fads lo nolc rhis law. This sratulc srarcs Lhst space may bc p r o ~ ~ c d  for 
thc ljrgcr of  rhc amounr nccdcd for mcdicd cducstion~mining, o r  b c  amolmr nccdcd b s c d  
on rhc most cost-effcc~vc mcrhod of prov~dmg hcalrh care to DoD bcncfic;uiu. Tbc 
rcplacemcnt projccr for FAMC is nccusary for cducation/uainiog and is d.50 economically 
justified as rhc most cosr-cffcctivc mcans of providing hcalh carc to DoD I~cncficiarics in a 
12 sure  region. A rcvicw of pas1 ccooomic andyscs supports this posirion. Scc rhc 
rcvicw of economic analyses on pagcs 1-5. 

2 .  The cosr smdy of rhc DoD acromcdid  referrals within h e  F M C  Health Services Region 
is no[ corrccr 11 anribures all costs for chc ficcr of C-9 w c &  to rhe cosu of pcacciimc 
~ m s p o n a t i o n  uses. Thcsc planes musr bc procurca ~ 7 d  nourn to m a r  rcatincss and mining 
rc~ur.-cmcnrs. dcspirc Ibc FAMC rcpion :cfcrrds. S c c  page 3 and 4 .  

. . . ;. -nr:-;s :::-I C c c l u x  lhc AT:!. s'.???nJ 2 rcci~ccrncn~ project for .F.Ll.<C. lhc L':x: -- 
-.LC:; I \  i l : ~ i ~ !  o i  Am!. I n rcm- !  con:;~~. ; ::c .4.-y ~ 1 ~ 7 3 s  by I &  suppor: fo: 2 r:?i:c:.n=c: 

-. . , 
::J>?.:.:. . !:s F D S I I J C ~  :I SSCC unor.. ;::.::; : 2 \ ~  cn 3oD h0sp:14 ?I.~?n!3:. 'LC: C;ST.?CC 

2r.2 \ >,-. ;, ._.,- :-iut xi ::ccd for  ccu-q..--  --.. L.. .....-...,- ,-....., nss lons  2: F..Ih:C. ~ b c  .-.SD-Kt 
;-s!s:.-l:c:, of  F/...jl~: 3 2 k 3 o  hrcr.: :G: SIC I r . p s \  DoD Hcd.,? Scr: c:s Rcgic;.. z.: 
. ...- - .. ccn1::cns of  rhc ~ J C I ~ I J C S  Scc p r c s  i-' ~ ? i  : 5  

-.. - 
P .  I ::E1\ 1nrs srsicd lc rcsul: from r!:c rc:c::;nlcr.cluon O! Lhc rcpon X: i.0: cozc::. . 2: 

:r.co-~i:cr.c-!rons of L?C rcpon u.il! :csui: In ::o ssvlngs. The m y ' s  rccor-~:nd?cons. 
t ,\\c.,c.:. I.:??OZCC 5y r! :re t  cconor~uc 2n2.:.z>. \ ( ; I :  rrsul: I L  savlnfs. Set ?arc 15 



Acting Ass'ktant Secretary of the A m y  (Ttaanpower and Reserve Affairs) 
Comments 

Rcvicw of Economic Annlvscs w 

I 1987 A r n ~ y  Economic Annl?..:u - Conlr3clor: C w  Sirrinc, Inc  I 
Bascd on dlis cconomic analysis. rhc Assistan! Sccrctary of Dcfcnsc. Hcdth Affairs, 
announced that a ncw F a I C  would be consuuctcd. See anachcc mcmorandurn (ENCL. 1). 

This economic malysis \VS complctcd 31 August 1987 and w z  acconplishcd in accordancc 
with thc "Tri-Scncicc Economic Analysis Merhodolog). Proccdurcs M u u d  of rhc Offic: of 
rhc Assisranr :Sccrctary of Dcfcnsc. Hcailh Affairs, in cornpliancc \k?rb Public b u s  97 -33 .  

I Thc Exccutivc S u m m q  of rhis EA swtcs that: I 
"There is no mechanism in the rnefhodology fo account/or rhc value 
of the  GhfE function o r  fhr qualify of care provided in a medical 
center. IJrl~e lou 'e~t  cosf solution ic to close FfifC, if is likcl! thar a 
substanrial porrion of its GMEJunrtion u*iU be eliminofec!" 

Thc least cost Jrcrnauvc prcscnrcd a 5196.3 rmllion annualized cosu. l 3 c  ncxr ruo 
altemativcs cornparcd at 5204.4 and S210.S million of cosr annu*. Thc I a r  cosr 
alternative includcd thc consrrucuon of a 210 bed hospital ar h u r r r  m a  thc 2ddition of 
75 beds to E v u ~ s  A r m y  Iiospiral ar Fofi Carson. 
Thc ncxr altcm;lrivc. ST.:..TUS QUO. c o n b u c a  ~ i c  o.xr,uor! of 2 a53 t.cc hospw 2; F.L-h:C - inis alrcmativc p:oposec ro sccomsiisb orJy "Lic su'ct). U ? ~ O C "  :r. mc c z s . s g  I;c:kr: 2; 

would lcavc h c d h  c x  1.7 b u i i b g s  consmcrcd bc:u*ccr: 19iE w l  !%rS TPJ: 2:cza;v: 
u r a  ncvcr scnousiy cons!dcrrC 3 2 l o n g t c ~ .  sciuL~or., b:: ncc:ss;-: rc :rr STAT<$ CYC,  
rc3;cscn:atlon rcc:j:cc b\ El'. z:hoaoiog!. 

;\lxrcil I391 L)\!I-0 i :conurn~c in3iysls  - -  Con:r3:1or: \'cctor Kc~c3rc.i.. !ric. iT!lL L.4 
\ r a  not  citcd I,? tl:c DoD I G j  

- 
I bc s r ~ ?  o i  rh~s  cicnc.Tic x x v s r s  us miroun;cc in h'cvcrnk: !ci^.C 7:~ ..-.: 

. -  
C ; L ? I C ~ ~ Z : C C  ~ r ,  ;'I:: rc\:cu c: C::s L.:. up unzl .~?L.EC IPP! .  xi:?? ~ 7 c  i:r.r2c:c: z ~ s c n : c i  L ~ C  

cr2i1 rcsuits Th.: crx: :cs~I:s su:cc lh3t 2 s c c n s c  urucr.  u.ouic = : C : \ I ; ~  izr:n: itvcls c i  
airccr c x c  ~nhousc s ,c  rccz?:urc 211 CHAMPUS c x c  (MI Crtrc S C C ~ L Y O .  gcn:::rcs cnough 
cosls savings I<)  !IJ,II$ hosp~:~! rcpl2ccncn1 consuxalon. Thc rc;on f.;r-r: s:-:cc m:: h c  

All CXC Sccnmo 3pccxs :O r n z x ~ r n ~ :  the overall bcnc!;,: to rhc bcr.c:'.::r:. \vzlc s t~i l  
rcncrarlng 2 vcr; <~rnlf i<=n: cosr saving. Tills cconornlc md!st\ c l i  ::;??:c 31 : k s  polnc 
and funhcr .a! ;:2r,:c:;:11on \ V L ~  no! rcqucslcc 



Acting Assistant Secretary of the Army (Manpower and Reserve Affairs) 
Comments 

In n.memornndum 1 0  DXtFO d ~ c d  29 h l ~ c h  1991, thc EA contractor ::arcd 

"Since i f  [cost analysts] is the pr iman focus of tire EA, me 
would Iikc to reintegrate tlre following major cost 
findings of this study: 

- OueralZ, it is cheaper to prol)i& for a giucn amount of 
worktoad at FAnfC than it is to purchase it from ilu? 
ciuilian sector through the C&4nfPUS prugram This is 
~ N C  even though &pen&nts .and retirees pay a pon%n 
of their costs under CE4.AlPUS. 

- Tire total saoinps generated by providing care at F A f C ,  
as compared to not operating Ffifc, are enough to pay 
back the costs of corutructing a new facility." 

Later rhe Octobcr/Novcnbcr 1901. EA stated that chc h l n h  1991. EA juswica 2 542 bed 
facility for ~ h c  regional rcfc.d czrc. 

OctobcrMovember 1991 Quick-response Update to Economic Analysis of Fitzsirnons 
Army hfedical Center, Contractor T'ector Research, Lnc 

The November 1091 I k o o o ~ c  Pindysis which is rcfcicncca by rhc DoD IG. u . ~  aevcr 
;rovided to I hc  A77.y fcr ~::IIc\& O: COETC~~.  A-5c: rccti?! of L'lc DoD 1'; dr:? 221;;. L:.c 
. k r , y  rcqucs:cc z7c nc:vc:. ::~c rhc Dcicr.:: ?.?=dlci Fz:iii.l:s OfiYc: ;D>T=O:. 2 c o p  c: 
L "Quici:-R~s?on~c Uc&t i: ZOZCXC .4nliysi: of F:=LTc?~s k r z ~ y  hIc5;C. Ctn :c~"  csrci 
c ~ : : ~ ' ~ ~  !o", I; I: as..--c ,.- .--' ,.-. L-d: is thc s z r  E.4 

-. -- 
: I!C z.4 \vr.tcl! rcsr~clc . :  pzl:cr.:s :a \ r -~ :>~ jn  40 m l c s  ol  FL-'.:C ~ci r r .ou .~co~c< L-.r: 2 ;::=ic: 

: s s ~ ' ~ ~ ~ L : c T ,  i i . ~  :h31 C Z : . ~ C I ~ \ .  CX:SL( u'ir,hn o:nc: mil:&? ross~tds  rc a b s c : ~  F:'._'.:C : c : : z z :  
- ? - -  . Trus sscr? : lon  ';z.c r.c: :cstcl :nc c2n be shou.:. 12 :Y cnso~nc.  Fuc?:: :?:I 

I : : C T T I ~ I : ~ C  ~ O C S  LO: CO~.S;CC: r ~ z ~ : : ~ m ~ n : ~  To: Gr-cc-IC 3l:c::-I Ecuc-uon IG: '- ':, -------. L . ~  . . 

2nd :!!c coss  of prov~c:.:: nc:cssL? ccu:al~on a d  L-XR!" c ! sc \ rnc~ ,  A S  ;! ICS::: 2: ::c 
c!csurc of ix~rcrm-n ..ir-.r. h!cc:c;i Ccn:::. D b F O  ccni:T:cc :hc nm:! for rhrcc r;-::cn :,- 
o:ns: A.my hosp~~lljs lo :oso:il sr.::'~ In \vorirlo-6 ~ L C  -rc:r:-ns Tr;c E.4 =;scrr.:: c~.c:s: 
C'T~CI~! .  wh~cil cocs nct cx~s! 



Acting Assistant Secretary of the Anny (Manpower and Reserve Affairs) 
Comnlents 

1993, l : c~ . :~ l~d:~ t io~~ Al1:11ysis -- Rcsourcc A t l a 1 . v ~ ~  hlcti~odoio:;!~ Syslcmr Of ice  of A.51)- 
ILi: No cs tc r l~nl  contrActor. 
T l ~ i s  a n d y s ~ s  \vns ncconiplisl~cd widlout h l y  pmic~pxion  or r:vlc\v. Although data c h m  
from rhc analys~s wcrc proviJcd lo rhc Army, no justifica~on or \vriucn conciusions haw 
k c n  pro\.idcd ro t11c A m y .  It is usumcd that Ilus EA. accornplishcd inlcrnd ro ASD-HA. 
xsumcd away most cosu xsociatcd wirh rcfcrnl of p2ticnts to .llTF's othcr than F M C  and 
all cosrr associated with the rclocslion of any cducatian and training programs. 

OUlcr Economic Rcvicws of FAMC 
Ln c x l y  1993, thc ASD-HA f o m d  a Joint.Scn-~cc \ilorking Grc~up on Basc RcJlignmcnt and 
Closurc (BRAC) 93. This g o u p  spxif icdly rc\,~cu.cd FPullC as a closure candidarc. Thc 
croup did nor rccommcnd h a t  F M C  be closed or subjecrcd 10 ;I rcducrion in scrviccs. Nonc 
Lhc less. ASD-HA rccommcndcd,rhar rhc Army consider FAMC for closurc. staring in a 
F c b r u q  19. 1993, mcmomdum bar "... thcrc is no basis for F / M C  to conrinuc openiing as 
a MTF." Thc Anny did rcvicw FAMC and subjcctcd it to thc COBRA compurcr model cost 
ulalysis. This analysis also found cconomic mcri: to retention of' F M C  even when thc 5390 
million rcplaccmcnt project was considcrcd. 

Cost of Airlift Referrals 
The DoD IG Audit cites a cost of S2.848 for cach round no to uaswn a patient via thc 
DoD acromcd~cd cvacuaiion system. Thc audr appljts h s  round rrip cost ro cacb pziscngc: 
x , d  conc!uaes rhar it would bc more cost cffccuvc ro buy civilian provided m ufhcrc h c  
22ocn1 is !c::!c? r2l.h.c: thm cvacuate a paucnr. TGC audi! nor= 15zr r h i s  subjx! wil! be 

. , r ~ ~ c s s c c  :r. rhc "onro:ns join: OiG. Do". 2 2  .i:- cr:: .+a&: . .- C C Z C ) .  audi: c: *c 
?,.---,." < . - - '  -,., .. -...,- P\'?CU1'dCr. S Y S l C u l  

. , ::;cp7..-, .-.. I , )  c~pcn:c :t~: 13:s COSE c f  ~c:o!c;.i:; .-bc:r. ~c:c:~;-. :c: r.a~!onl! ccicr.:c 
::.:.:::Ic:L. ~~2: : s :  :;:c ~c?;cl!I!C C S C  G! IXCS =St:. ' .~.7:'<: C>.?::.::i.: o! 1::CSc C O S S  S E : . ;  

r~::i.\z: : : . . :c :::;: :hr. ~f:oz:cc!tli S~S:CT;I  U ' O U l i  S O , :  :::;17S; ?s ;:L:-, r.3: tc U:C io: ? c x c  I:=: 

"., L-....or.\ ..., ,. z i  :!:I: thc rn~:glr .~i  1ncrc2scC cosp c :  ci!?: :%sc ?r.ts 1 8  vcn  rc2scn?oic 

F::;-ii!. :!:L : :cc ; :  s!lould no: csc !::: srxcc :oone :r!: LJL:, u r . t ~ i  :!:: cngo:nc 3uc:r of  i!lc 
zc:o!n~.c~:?i >r.srcnl I!, c o n p i c ~ c  ~ q d  rhc .A:: Fo:cc ::> !:.-.c :!:c ocFt:zcn::y lo con:zcr.l on 

:!!c>C L-CSL~ 



Acting Assistant Secretary of the Army (Manpower and Reserve Affairs) 
Conmments 

Sunininr?. of Fxonornic Analysis and I?cvic\rs 

A [old of  h e c  conu.ctor  cconomjc malyscs ~ J V C  bccn accomplisl~cd. Tbc rcsulu of chcsc 
EA, ruppon 3 new hospiral as cost cffccti\,c. Even whcn (hc rcgional mission is usu,mcd 
3 u ~ v  a: nu c o s ~ .  3 nc\v Iiospi[d is justifid. Thc construction of a new regional hospital \ b e a s  
d \ o  rconomicdly j u s + d ~ c d  whcn srudicd by the COBRA modcl. N o t  cl131-1 bclo~v. 

- . ; -, 5 ) s  \ v i i~c ; l  clzr72, 10 G C ! I ~ C R S X ~ : C  u12: -, !.- !S no: jusafi :~ I S  z? : n t t ~ C  E.4 
. . .  1':li.c of :!I: h s s i , : ~ :  Sccrc:a- c< I j s i c n s c  fo: !icd111 k f i ~ ~  me :t-m! di.! . L ,  

- ,.- :r, !!;Is zn3iys:s 3r.i :\?..$ no: prov~dcd \L.I!II conc!us~ons i r o n  rnc C ~ ! . S : S  - .  



Acting Assistant Secretary of the Army (Iblanpower and Reserve Affairs) 
C o n ~ l ~ ~ e n l  

O t l ~ c r  than Eco~~ornic Coluidcrationr -- I'ublic Lnw for Siz.illz hl i l iury Iiospirnls 

Thc audit fails to cilc approprialc public law \vliicli dirccu the n ~ c ~ l i o d o l o ~  for sizing 
d t a r y  hospit:ds. TiUc 10. Scction 10S7 is providcd at coclosurc:. 2. This f35v slates bar  ~ h c  
rnu-lmurn amom1 of hospild s p a c c , ~ a I  may bc p r o g m c d  is L~I: grcatcr of- 

(1) tbc m~ounr of spacc Uia~ would bc so p r o g r m r d  for cbc facility in ordcr 
to mcct UIc rcqukrncnts to bc placed on rhc facility for suppon of tbc [caching 
a d  min ing  of hulrh- professionals; md.  

(2) UIC amount of sp3cc that would bc so prognmm~:d for the facility bascd 
upon the most cost-cffcclivc provision of inpatient xld ourpaticnt care to 
kncficiuics. 

Thc Arm)' contends rhst the rcplaccmcnt of FAMC mccu borb of tbc above condtiom. Scc 
rbc dscription of rhc FAhlC mission for more d c d s  on education and training u,hicb occun 
21 FAhfC. 



Acting Assistant Secretary of the A m y  (hlanpower anti Reserve Affairs) 
Comments 

Undcm(i1izcd lIcall11 Carc Facilities 
Thc audit starcs th3l h 4 d d  Trcatmcnt Faciliticr arc undcruul~zcd in rh:: Amy. Tlie audit 
conlpllns die conslr~crcd bed capacity of scvcn Arm)' hospi~d 10 lhc clu-rcnr avcragc number 
of beds occupicd in thc same hospids. T l ~ c s ~  scvcn l~ospi~sls  {VCR plar~ncd and construcrcd 
over thc past rwcnry years. 

Thc contention that . b y  hospitals arc undcrurilizcd is r n i s l d n g  bccausc ir inappropriarcly 
focuscs on bcds as an mdiuror of hospital a p a c i ~ .  11 shodd be funbcr noted. thar the Army 
has complied with appropnarc srarutc and DoD instructions md regulations ar thc rime tach 
of Lhcsc Army hospitds afcrc proposed and consrrucrcd. 

The rcplaccmcnt of Lhc scvco hospitals sclccrcd as cxarnples rcprcscntcd ;1 significanr and 
appropriate rcducuon in the hospital bed capacity of the Arm!. ar the t i m c  of construction. 
Thc follouing chvr  clearly dcmonsmcs the reduction i n  bcds \vhich o c c ~ l m d  upon 
cornplction of each of thcsc hospitals. 

Replacement vs. Replaced Hospital Constructed Beds 
<6% Reduction Overzll 

o . ~ .  :c.:s: :c: I ;X l m  L.- ' >T lm2 / J D O I ~  j - - - - - -- 1m - 
SEO numbers zre a: C ~ ; E  Oi Hsspiial's Cons!rud~or: Z o ~ ~ l e t l o n  



Acting Assistant Secretary of the Army (hlanpower and Reserve Affairs) 
Comments 

Thc' llospird p r o j c c ~  currcnlly under consmcrron or in dcsign also porn). a patrcrn of 
rcducing consln~ctcd hospital beds as shown in ~ h c  gr3pl1 belolv. 

Replacement Bed Size of Army Hospitals 
in Design or Under Constrcrction 

63.2% Reduction Overall 
Beds 

7 
1 

- 
: 2- .d-=\' ZxC': ;>2: Kit': C-;.p-d '' '"- ~'i,".?. 0' "-1"^--- . - L- - -.. .- .A---..--. bd K ~ D Z S : ~  E X  

czc rzx - -  olSc: nr P;LSI 1n.0 CKXCS. T's h s  DCC: p ~ c  WLQ in rhc c l v i i m  and L9r r ~ 1 1 ~  

I 
~cALc .  c u c  sysr:ms. 7-3: A m y  hospltais consmctcd ovc: b c  ptsr nvcnrv five ycz-s \I*C,Y 

: z c c  ro a c c o m o i s t e  h c  hczirh GL: r t a u m n c c r s  z: L".: tach of t n ! x  hospl:2s U ~ C X  

i s n c c .  !i [hc pluming i ~ c r o a  cstsbiishcd by ihc D:?L-mcn~ of Ecicnsc. and uscc by A: 

I ~ 3 :  Scrvlccs UIC rlnc, \\.crc appllcd lochy. ZD exccss of bcds rk.ould xsul t .  T i s  docs nor 
mcln. houcvcr .  I C ~ I  LICIC hosp~tds  W C ~ C  ovcn:zcd \;.hen p!mncd and opcncd ~ C L T  ;lgo 3: 

! i!osp:rd s:-:nr po i~ac . ;  of rile DoD have cnmgcd nurn::ous om:s over [he: v n a  ~viuc!: r::~ 
AuGr C O ~ S I C C T S  AI  lilt urn: thc bospl~As \r.crc p ixncc .  o i l c lcs  m pi3~r: rcficc!cc ~' !c  bcz! 

I 
2\.~lIzb!c PiOjCCUOri oi bcd rqulrcnenrs .  

Fo: c x ~ m p i c .  Dwcnr Dsvld Eiscnhourcr hnny h l c d c d  Ccclcr upas plm.nod in the nud 
10eO's. auhonzcd  by Congress in 196S, m d  consvuction 1i.a cornplc~cd 111 1972. Tl~crc 
\i.crc 670 bcds conswc:rcd using bcds sutng c n t c r i ~  csrabl~shcd by Lhc B u r u u  o i  BIC Budgcr. 
This cnrcrla d o n c d  fc'ur beds per 1.000 popula~ion supponcd. Thc ncrv Duiphr David 
Eiscnhowcr A,\.IC hosp~td .  rcplaccd 3 1.000 bed hospiul 31 Fon Gordon. ,4s a resulr of  0:: 
consmcrion ol rll~s ncu. rncdicd ccnicr. thc A m y  closcd b o ~ h  Lhc old 1.000 bcd Irosprrd 3: 
Fon Gordon and ~ t , c  I .oOO bed hmy .\lcdic~l Ccnrcr 21 \'2I!:y Forgc. T7,c consLuctlon (,I 



Acting Assistarlt Secretary of tile Amly (hlanpower and Reserve Affairs) 
Cornme~~ts 

DDEM4C consuturcd 3 1.330 bed ,r:duction in Arm!. Ilospitd bcds. \Vhcn planncd and 
constructed, thc nu~nlxr  of bcds in tlus hospitd \\.ere appropnatc for t l~c  population \rliicti it 
supponcd. It \ \ o ~ l ~ j  Ilavc bccn \rrrong in rhc mid-1960's (ovcr 30 y c m  ago) to plan 3 2S7 
bcd hospital at Fon Gordon, rvhjd~ wodd only mccr tl~c.currcnt number of opcrauns bcds. 
Furrhcr. this hospit:d iu constmctcd has more lhm amonizcd h e  cost of consuuct~on 
(53 1.447.000) in rhc 16 y c m  i t  has bccn opcntcd. Thc pcrcci\,cd cxccss ward space at this 
hospital w s  long ago divcncd to usc as clinic and suppon function space. This divcnion is 
common in older Army hospirals and has pm\~idcd cnucdly nccdcd space u h c h  bas d o w c d  
hospital commmdcr.s 'to respond to chaoging pancrns in how hcalrh can: is provided. I-Iad 
Lhrs u9ard spacc not bccn svailable. cirhcr additioos nrould have had to te consvuctcd or 
bccciiciaries would have bad to be rcfemd to morc cxpcnsive C W U S  sources of carc. 

M e r  than being u.ndcrutilizcd. Army h d t h  facihtics arc morc frqucndy urilizcd in cxccss 
of h e i r  designed capaciy. Thc Audit rnislakcdy focuscs on numbers of bcds as rhc single 
indicator of productive czpsciv. when far morc hcalth c x c  is rcndcrcd in ovcrcrou~dcd clinics 
and ancillary suppon activities. An analysis of a rcccnr Army hospital project dcmonswtcs 
h~ bcds occupy less than 11.6 5% of tbc hospilal area. Thc proposal FPMC rcplarcmcnt will 
funhcr reduce the pcrccnupc of space provided for bcds. Thcorc t idy .  if  a hospi~al is 
undrrurihed,  construction of additions aTould not bc ntquircd. In lac& ar four of rhc scvco 
m y  hospitals which th: Audir citcs 2s undcrurilizcd. addition p r o j c u  arc cumndy undc: 
consrmidon. rcccnrl;; ccx?icrcd or p l m c d  . It should d s o  be notcd th;u w h  oi  .. . siz.120.: prolccrs u.2  cc \ . c i cx8  z d  viidatcd hy Lqr Ofiicc c f  rhc A s s ~ s a :  Scc-c:;; ci 
>---st for Kc.'.& i L t L ~ ~  



Acting Assistarlt Secretary of the Army  manpower and Reserve Affairs) 
Cornnients 

In iddillon, i t  sl~ould k nor,:d Ih~t kt\\,cen 1970 (oldcst 110spild projcct in audil) a d  tI1c 
v c u  20001hc Ammy will IIJVC closcd 26 hospitals. Uctwccn 1990 and thc ).a 2000 don:. 
h c  Am]). \!.ill close I5 I~ospiuls. Tllc comblncd actions of Amly Ilospitd closures and 
smallcr rcplaccrncnt I~ospitds u*ill rcsult in 62% ddccrc~c in t o ~ J  Army bospiul bcds bcrtvwn 
1970 and 2000. 

Downsizing Army Healthcare 
Reduction in NumSer of Army Hospitals 

Yea: ' 1970 1 1980 1 IS93  1 1993 1 2-32: 



Acting Assistant Secretary of the Army (Manpower and Reserve Affairs) 
Conunents 

FAMC providcs h c d ~ h  care from 
rhc o l d a t  buildings of any milirrvy 
hospital in the Uniteti Slarcs. Carc 
is provided from 27 Suiictngs. 
Most clinic and much of thc 
d i a g o s u c  care is providcd from 
[crnpomy buildings constructed in 
1914. Thc building which houscs 
the inpadcnt bcds was consrmclcd 
in 1945. 

This charr shows that FAMC 
facilities arc morc ~b2n tu'icc as old 
s any other Medical G n t c r  in h c  
DoD, and far older than typical 
facilirics in the civilirn sccror. 

. z r  t a ~ I i j m 2 ~ 0 3  of 2 ! : ~  of L?C f2:;i:xs. thc intppropnarc layou: of h c  i z - 2 ~  w z c t  ::cscc 
c.;:>csonz!. mcificji:n: c z c .  C-cc c:onomjc m d y s c s  and rhc COB2-& 2 0 2 : :  a 2 y s : r  
...-.-- . . -.--- rx:: S C ~ D O T . C C  . . rcpiaccmcn! havc infiucnccd 31: . 4 . . y  to rcsmr, -:-:r.irn: cf - .  , r -  - - .  . . -..- 

Tile F.4.hIC Aiission. 
F.A-\iC prcvlccs r c g ~ c n d  C c z : ! :  CL-c lo fu,ciuc stat=. L\C Ix_rcst gcograpxc rrrtc?. :r. :>r 

1 c , , . ~ c c  :I. S:2;cs; mc cdu~~!cs;t:~:ns s l ~ ~ ~ f i c r n r  nurnbcn of h c ~ : h  c x c  p c r s c : ~ : .  fc: L.:c 

Z~cp:--~cnr of Dcicnsc: Llo:!: oi thcsc rmssions s u p w n  t!ic c \ . c r n e : ~ r  rr-s::r o :  :rzb:'css 
F.k'.;C prcscycs thc hc:l:!i o! :ic DoD fighting forcc ~ r .  11s rcg:ar: LTC i: ;rr:r:cr nrc::.' 
;c:so:ncl for rhcir . z u i l t q  zslrnxxnrs .  Additiondly. FAhlC pro\.lccs ric-~: ::c2:zlcn: 
c2?2::". ~n supper: of  DoD hcA:h c x c  rcadincss, borh for rcg~onzl d~srsic: :ri::!' 3 \ycli 3 

DoD ccploymcnr opcr:~t~ons. 



Acting Assistant Secretary of the Army (Manpower and Reserve Affairs) 
Comrnents 

Concerning 1l1c rcgiond rlusslol. lhc A s s ~ s ~ m l  Sccrcrq' of k fcnsc  lor I 1 d h  Affain. in 3 

mcrnomdunl d3:cd 13 July 1993. subjut: Rcgiondiwuon of rl~c k ~ d  Agcocy Conccpr. 
nlis docurncnr sl~ows rhar FAhlC 11xi bccn dcsignatcd xi 3 k 3 d  Agent ior rbc provision of 
hcalrh cart for t l~c I2 state, ccnrral region of Ihc Unilcd Sl3lcs. Tllc smlc docurncnt slated: 

"Lcad AgcnLr n~il l  bc rcsponrib~c for marimking the rrsc of all direct carc arscrs in 
h e  rcpon,  tlrrn supplcrnenfing ~ I U I  hcalrlr carc through compcrin'rc conrraco 
dcvrlopcd in c o o r d i - d n  wall ff$aWr Affairs. Tllc s k c  of rhesc r&m willproi.idc 
a b c n c f i c i ~ n  popularion of  su f ' j i eru  mgnihLde to dri-clop cr r e f c d  bare for 
regioml s ~ c c i a l k c d  eeanncnt servkcz. " 

Tbc L u d  Afcnrs regional n3p bclow was provided at Ihc ASD-HA I r l d  @curs confercncc 
held 23-24 Seprembcr 1993. 

idso In Sc~;cmccr 1993.. ~ i c  . iSD-HA scrnon~shcd t l~c .h! tor i : zu :~ :  i E  b3-6 o n  L:: 
40 cuic carchnlcr.; arcs. T h c  . m y  \VJJ [old that. "The lab. docs nor proi12cjor iitniring 
carc lo act i~,r  d u n  t.~crnbers or non-ac1i1.e du fx  bencjicinncs b a r d  on *.itcrr rirc 
bcncfui- f irs  livc." Fuxhci thc Amy \vas told. "Plcasc cnslrrc rliar act-css ro nicdical carc 
jor acrr1.c d u ~  rr~crnbcn and spccc-at.ailable mcdicci ccrc jor norr-crrrt.c d u g  bcnrfiinrics 
in rirc ,tlTF's rrndcr your ji~mdicriorr u nor litnircd h a r t !  on tlrc rc.sid,-rrcc of rirr 
bcncficion." 



Acting Assistant Secretary of the Army (Manpower and Reserve Affairs) 
Cornnle~~ts 

On 26  August 1955. dic Undcr S c c r c l q  of Dcfcnsc - Acqu~s~tion sratcd thar rhc Dcprtrrnlcnr 
nccds ro build a n,:\\. ~ c n i x y  care f ~ c i l i y  ib Aurora. Colorado. He funhcr stared in thc s m c  
mcmorandurn dix. "This will rcplacc our o lder~  operating hoipird mc scn.c as 3 r c f c d  
hospitd for  tic roilrhl!. SOO.030 bencficixy population in the 12 sralcs in rhc Fiesirnons 
health wn.iccs region." 

Thc rwclvc sfarc r r ~ i o n .  for which ASD-HA has appoinrcd F.4hlC rhc Lc3d Agcnr. has 
numcrous f c d c d  tlcdlh cant. faciiitics and DoD bcncficiarics. 

DoD Health Senices Region 6: 



Acting Assistant Secretary of the Army (Manpower and Reserve Affairs) 
Conlments 

Cl4irRl' OF LEAD AGENTS FOR DoD'S T\lrEL\'E HEALTH SER\qCE REGIONS - 

This chm shows [bar thc FAhlC region is sixth of rwcl\,c DoD rcglons in population served 
m d  if cocswcrcd currcnrly planxd will hzvc rhc fcwar rciccz!, r c r r i q  c m  beds of m y  
no,? rc;:cr. ?kc 2c.i:: foxscs  c:. 5t COS: of ?ro\,icing h d ~ k  cc-c  ro rhc cc- lx in.  \v:+;:: 

3 ;Q ~ ~ i c  zio.~s of F.<h',C u d  i d s  ro acimou.icogc rhc 12 scrz r:g:cn Sss lon  o: i i r  
. . 

z ~ c : ~ ; :  c ~ : ~ : - ~ ~  xc F~SSOD o i  F i x r  

- 

13 X Tr..r.:..r:s:. c r ! ~ r i r d  f?!E: .... 25  I blcclcd Corprnr-.. cnltrlrt l9lCr) ........ 63 ! 
- : : : : c K c . .  . .?SS I E n l ~ r l c c  h d v  rc! ccctr R:clir. . .?5 



Acting Assistant Secretary of the Army (Manpower and Reserve Affairs) 
Comments 

T l ~ c  audrr sla~cs ~ : I I  intcrnd controls wittun Lhc Army wcrc nor adcqu.arc lo cnsurc th3~ Ihc 
constmcuon projcc: and c o l l a ~ c d  cquipnlcnr wcm p r o ~ ~ r l y  justified and nccdcd. 

Thc rcsponsibiliry for hospild sizing. cconomic andpis .  crircria. md construction funding. 
project prioritization and D c p m c n r  of Dcfcnsc program rnanagcmcnr belongs ro rhc 
Assisranr Scc rc rq  of Dcfcnsc for HcalLh Affairs. 

In Junc 19SS. the S t r r c r q  of Dcfcnsc's'B!uc Ribbon Pancl on Sizing .Dcpwcnr  of Dcfcnsc 
Mcdical Trcsmcn~ Fachtics provided rccommcndations which rcsultcd in P B D  305C signcd 
2 J m u q  1965. Ths  P B D  crcarcd the Dcfcnsc Mcdical Facilitcs OfGu: (DMFO) as a 
subordina~c activiry bf ASD-HA. P ~ K O M C ~ .  functions, and resources wcrc rnovcd from rhc 
Scrviccs ad ccnualizcd in DhlFO. DoDI 6015.16 datcd April IS. 19SC;. List ASD-HA 
responsibilities which include: 

a. Adminisrcs rhc n c d i d  military consmction program by scm:ng as p r o w  
mmagcr for all milimy hcdth f d r y  construction. 

b. Esublish prioritics for thc construcaon. major altcnrion or au!uisition of militaq 
hczlth facilities. 

c. P12:. pro_rrun. z ~ d  budget for all milirz?. h d t h  facility consuuctio~ cro!c:s 

- -  .. 
L .-I I .- . -  -. .., P,c C L y - I  .. -.c?tc ~ i y s c s  c;  !rrm:,. c ~ L - .  :::S:n. orojcis. 272 :PC F.L~!C :c:!T:cT~T.: - .  
r:ojcz: s?rc:ficd!:.. u ~ u ~ o u r  r.?r ? ~ v c ~ p z u c r :  of L ~ C  AT.!. Consiocra_r ~ b c  :csxlis or  [:;c 
:.---c: CO:ZIC:CC C O ~ O ~ U C  .b.."yscs of F.:-hlC. In: srzma!ory c ~ ~ c u o n s  io; s lznr   nos?::^ 

. -  1r .L  :nc ccr.c::1or.'2rc c! In: :-..'31C t~os?; : i .  rne .A-T:, would i;a\.c bcc:: ~i1soJu:ci:. :;:c:; 7 : .  

. . -,7CC L-kr ...- . r l ,-rC--. . ,  ....... c? :ne c!dcsr t:os?::S I: ::c C 1 ~ ? ~ L ? ~ z :  or Dcicnsc ::.I! !! ,T?: L 

- . , e C - P  .-: .. o :  I:..-;v :n!rmd con!rc:;, COc~r,cn:3Llc: rc\'!cu.Ca sh01r.s LfiX c!cC!S~czS 0.7 tzt 
s:-" 3 - -  . -. -..L ;CL:S O <  L?r rc;ja:cm~:r F.41tdC  pro:^^: U.CIC 3ad: 3r o r f & r 1 : ~ ~ 3 n  icvci: I?.O.~.C c : ~  
3 c r a ~ ~ ~ 1 c : :  0: I?? .&my. 

- ,.,. . ... 1::~ (1.:~ 2~2;: of Brocl: . i T y  h1cd:cA Ccnrc:. 3 0  beds) ior rhc F&VC r:;!-c:3z:: 
7 ; ~ j z c :  : L ~ A  i::cc:c: In d t s i ~ n  insvucuons irorn ri~c DXEO to ~ h c  Army Cor?s oi k-_r~:cc:s 
~1.: iO J~:L.L? I?$:. DXIFO !3:c: '~provcd thc cozccpt design of rhc rcpiacc.-cnr  XI^ tic 
C5"-"'" .....-.- c ccs ;  



Acting Assistant Secretary of the A m y  (Manpower and Reserve Affairs) 
Comments 

Concerning c:olla~crd equiprncn~. 01c Office of  rhc Ass~slsnt Sccrctaq of Dcfcnsc ior ljcdth 
.4ffairs, durillg fhc FY 95-99 niini-POhl rc\icw.'dircctcd that r l~c Amiy p l x c  597.5 nlillion 
inro ia submission for F'AhfC cquipmcnl. Tlic A S D - I ~ A  dirccrcd S97.5 mi:lion \\.as in cxccss 
of 01c Amiy's dcsircd funding for cquipnicnt m d  o\~crsls~cs ~ h c  c:osu. 

Army Claims Saving in Ejrccs of S243 million with Replacerncnt FmIC 

The audit c la im bar fhc DoD can szvc 54 17.6 d o n  (53 15 h4. one timc cosu z d  517.1 
annual cosu) by no1 conswcmg FAMC. 

Thc savings claimed by ~ b c  DoD IG appcar to bc possible only if: 1) rhc acromcdid  
evacuation sys:cm is fully cxpcnscd against r c f c r d  care, 2) no h e ; J ~ h  c u e  work is s u e d  to 
orhcr DoD muiiclll w l m c n t  facilities. and 3) tbcrc arc no cosu to relocate cduwtion/aJining 
P r o m .  

Lf acrorncdicd rcfcnds wcrc not to occur, as rcsmmcndcd in the a u d i ~  thcn chc wclvc C-9 
kdf will fly empty. with significantly less ~ a i n i n g / u -  oppormrutics ic: thc c x w s  using 
rcd paticnrs. Thc D c p m c o t  sill s l i l l  bear thc cost of rhc planes 2nd crcws. U r d c  rbcx is 
possibly a n?u_rind cost for thc acromcdid rcierrds. i: is not pcr ;sscc;c:. 



Acting Assistant Secretary of the Army (Manpower and B.eserve Affairs) 
Comments 

t'.EHORANDUM FOX A S S I S T A N T  SECRETARY OF THE A R f l  
(Ih'S'ihLLATIONS 6 LCGISTICS) 

SUWECTI  Fl t r s lcons  Arcy Hedioal Center  

Zol lou in$  c review o f  t h e  Economic Analy3!3 of tieelth Care 
~ e q u i r e n e n t s  in t h c  Denver Colorado A r e a  and thc recoc7iendations 
con ta ined  i n  you: 9 November 1987 memorandcm, I have deternfned 
t h a t  t h e  i n t e r e s t s  of the Deperrment of  D e f e l l ~ e  and. the H i l i t a r y  
Heal th Serv ices  Syscen czn be b e s t  served by the re ten t lon  of 
F i tzs inonf i  hrzy Hedicrl Cence: and i t s  Graduate WeC1c:l Education 
Programs. 

p ro j ec t ed  fund!ng l e v e l s  end t h e  presence 0 :  ~ a j o r  phcsed 
f u n d e d  p r o j e c t s  cc Hadisan Army J?ed!cal Centecr Brooke Army n e d l c a l  
Center :  Pt. J ! x :  P:. E r 2 ~ 5 :  tbc 6nn F:anclsco Bey h r e e j  and 
To:tszoctk, P!;5!"!2 ! n  our c u r r e n t  r Y  1990-??94 !!il!rz:y 
cc-c .., & - , .  .. .c:i,::: ::c$:zz, ra!.e e::ly ! > L C :  tic: c.F t.:), F!t::iz:x p:o j e c :  
v e z y  cr. lLk:Ly. 



Acting Assistant Secretary of the Army (Manpower and Reserve Affairs) 
Comments 

NUICED FORCES 

Ti t lc  10: Sec t ion  1037: 

P r o g r a m m i n g  facilities fo r  certain members ,  formel- members, and t h e i r  
d e p e n d e n t s  in construct ion pro jec t s  of t h e  uniform<:d services 

(a) Space for inpatient and outpatient care may be programmed h facilities of the 
un3ormt.d senices  for persons covered by sections 10;'4(b) and 1076(b) of this 
title. The maximum amount of space that  may be so : p m g r w e d  for a facility 
is the greater of- 

(I) the a o u n t  of space that  would be so programmed for k e  iacility in 
order to meet the requirements to be placed on the f a d ?  for support of 
the teaching and training of health-care professionals; a d  

( 2 )  the amount of space that  would be so programn~ed for iLe iacility b v e d  
upon the most cost-eEective provision of inpatient and outpatient care to 
persons covered by sections 1074h)  and 1076b:l of this f :ie. 

-~ . - \ .  * ,  , , .  . . . - .  ,I; ir. ;~:cT;=:cz::o's h r  :he p c p o s e  of c ! z~s i : s  0) ul !2) of su3sec:ion (a), . - . .  . 
L~E-  :ec:c-~:,. ccr.cer;led s h d l  t&e : o  cons:cera:;or?- 

:2) !r. acu t :o - .  a c e t t n ~ n a : ~ o n  .made . . fcr the p q o s e  o i c i z c s e  (2)  oisubsec:;or. (a )  
snail be z z d c  :r. ~ccordzncc tvlin z z  e c o n o i c  a x i y s i s  li=cl-Lng 2 1:ie-cycle . . -  cos: 332,\.5:~, 0: :kt iacil:y and ccnsicieration ~ f a ] !  re;i-zc;5ie ~ a d  a:.zila't.ic 

.. . . .  . --eac:z! c - E .  :rcz:--cr.: (:nciue.?g rrcztxez!: ;ro:~c:ec ~-..cc 2 ccx:rzct cxd?: 
sec:icn IC'55 cf 1);s ::tic o r  under czr, -A. of :i::c- :'7,711 cf  :!.? S C C : ~  Scccr.:\ k.c: - - or ~ ~ d c r  ?LT .A. of ti:je :+;71i of t he  Social Sect:.: .A.c: t < \ . Z  C. 13052 el 



Audit Response to the Army's Comments 

This section provides audit responses to the Acting Assistant Secretary of the 
Army (Manpower and Reszrve Affairs) comments regarding the finding. The 
Army's commerlts consisted of a summary  follow^^ by a detailed discussion. 
Our response follows the order of the Army's detailed discussion. 

Reference: Review of Economic Analyses, pages 67-69 

Management Comments. The Army commen,ted on the results of the 
economic analyses and other reviews performed on this project during 1987, 
1991, and 1993. The Acting Assistant Secretary stated that the first two 
analyses were performed by a contractor and replackment of the FAMC facility 
was not the first or the second most cost-effective alternative in the 1987 
analysis. The Acting Assistant Secretary further stated that status quo with life 
safety upgrades, the second most cost-effective alternative, was never seriously 
considered. Instead, the second alternative was included as part of the analysis 
to meet the economic analysis methodology requirements. 

The Acting Plssis'ant Secretary was criticz! of the Novembcr !Q9! ana!\!sis and 
s ~ t e d  the auair rcporr did no: address a draft h4u;:h 1P9i  e:oaornic -anal!fsiz 

. . .  . . -  
\ I , . ; ; ~ = ~  ;us:ir,cd t;,.. o .4ccording to the .4ctins .bLssistar,i Sp_c:prf;~r!.. th:, 

. . ]1';2::5 19'; ar,zl\:s!s srjte? [na: FAh{C vt,ou]d :a?[ure 21; CHA]\/L?LiS care znc 
-;.-.=,-,..- "7')""' -p" , ." - -  -,. . . *  . -. -7 i t -..-. &-.- -. "La- .,-\ ! i : t 2  - iL  :nz ;e312:cm::r,: ; ;~i~=l. - - . . . L L L  .4c:;r.; 
,L+C;:':~:-.: -;ec:c-z- S;z:-L :h2: !'"~-rJa- , - , ,, ,, . 

wL ;itexz:!-,.? ;:: ::- ; i !~ .e2?5e :  - - - .  

..---,  Ll,c>\ .------an- \ 
- : :L \~ -  lli. \ ZSZU72EY !3>;2eSS C 2 2 2 C l L J '  C;;!S;K LC-; G;nC: : i i : : ; 'sTi '  f iOS?: 'a:  

- . -  . . r ,  . - .  
:3 hanil.; ufor;: ica, ;ror. ourslac the F.4hIC ',:-mil:: :z:chm:n; z r z .  Z: 

further s+ar~,: + : - I  fne Xovember !??i  znaivsis GI? . . nc;: consider GILE 
- 0 s 1 1 , ? ? 0 - 5 7 ? *  . LL L A .  u . . 6 - L . : : .  

-. 
i 1 1 ~  ~ c r i n g  .'ssisrmt Secrerz-I* stated that the .4rmy aid not participate ir, tne 
C)kSD(H+-i 1993 revaiidation-znalysis, and claimed that OASD(HA) assumet 
awa!. costs asso~i;~ted i+.itn referring patients to MTFs and relozating FAMC 
education and training programs. The Acting Assistant Secretary also 
contended that i n  1993 ASD(HA) stated, "...there is no basis for FAMC to 
continue operatin;: as a MTF," and recommended that the Army consider 
FAMC for submission to the BRAC committee for closure. The Army 
supported the retermtion of FAMC with a $390-million replacement facility based 
on a COBRA computer model cost analysis. 

Audit Response. The Acting Assistant Secretary's statement that replacement 
of the FAMC facility was neither the first nor the second most cost-effective 
alternative in the 1987 analysis is in  agreement with our report and supports our 
position that the most economic alternatives were not :properly considered. The 
fact that the Army never seriously considered the second most cost-effective 
alternative (status quo) and merely presented that alternative in the analysis to 
meet the required ezonomic analysis methodology supports the audit finding. 
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Our audit addressed the November 1991 analysis rather than the March 1991 
analysis because the November 1991 analysis was an update of the March 1991 
analysis. DMFO personnel informed us that some of the assumptions used in 
the March analysis were incorrect and did not reflect planned personnel and 
budget reductions. 

The Acting Assistant Secretary's criticism that the November 1991 economic 
analysis incorrectly assumed that there was sufficient capacity at other MTFs to 
handle the work load outside the FAMC 40-mile catchment area is invalid. As 
shown in the Underutilized Hospitals section of this report, the Army and DoD 
MTFs were only about 50 percent occupied and the 21 civilian hospitals in the 
Denver area were only about 60 percent occu~;lied. Additionally, it was not 
cost-effective to treat many of the referral patients at FAMC (see Referrals 
section), because those patients could receive care from CHAMPUS and local 
providers at less cost. 

The Acting Assistant Secretary's statement that the 1991 economic analysis did 
not consider GME is incorrect. The 95-bed alternative in the analysis assumed 
that four FAMC GME programs (pediatrics, obstetrics, pulmonary and 
adolescent medicine) would close. That assumption has proven to be accurate 
and consistent with an ongoing GME Flag Committee study, which is 
considering major reductions and consoiidations within the DoD's GME 
program. In August 1993, the Army Surgeon Getneral issued a message stating 
that i n  FY 1994, eight of FAMC'S GhlE programs would no longer receive 
Arm!, resident;. Those eignt programs are in addition to the Arm\r Surgeoz 
Genersl's earlizr znnouncement tnar no residents would be provided t o  suppar: - -. ..- rP.h/;C1s OE/C'!YN a& u4izrric GhIE piogiams. : a ~  combined acdons v,-i,. 
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1 n:: Acting Assistarit Secremy's sztement tnat t n z  OASD(HA) did not ip,: ti?? 
Army pmcipate in  the revdidation is true; however, it does not show that the 
study was flawed or invalid. We recommended in an earlier audit that interna! 
controls be improved; and to accompiish that recommendation OASD(HA) had 
to independenti;) revalidate the need for each Do11 medical MILCON project. 
On the four DoD medical MILCON project audits we have completed, the 
Military Departments did not focus on DoD's overall needs and limited health 
care budget. An accurate overview of DoD's overall health care program and 
its needs and budget is best obtained at the OASD(HA) level. Participation of 
the Military Departments in the OASD(HA) project revalidation would impair 
that process and weaken internal controls. 

At the request of' the ASD(HA), the Army performed a BRAC cost analysis on 
FAMC using the COBRA model. The Acting Assistant Secretary stated that 
construction of a replacement facility at FAMC was justified based on a 
COBRA model study. However, the COBRA model was developed to make 
BRAC decisions, not to justify medical MILCON projects based on economic 
work load. The: COBRA model is not in confor.mance with procedures in 
OASD(HA), "DoD Economic Analysis Procedures Manual, " April 14, 1989, 
for performing an economic analysis for medical MIIXON projects. 
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Further, the FAMC COBRA analysis was based on faulty assumptions and cost 
data. The analysis was based on relocating the total FAMC work load and staff 
to Fort Carson. The COBRA analysis did not adquately consider the costs of 
alternative providers or the excess capacity at other :MTFs. As a result, we see 
no validity in  using the results of the COBRA model for evaluating whether a 
replacement MC at FAMC should be built. 

Reference: Cost of Airlift Referrals, page 69 

Management Comments. The Acting Assistant Secretary asserts that the IG, 
DoD, cost study of DoD aeromedical evacuation referrals to FAMC is not 
correct. The Acting Assistant Secretary stated that the audit of the aeromedical 
evacuation system was not made available and distributed to the U.S. Air Force, 
Air Mobility Command, Office of Air Evacuation Operations for review or 
comment. The Acting Assistant Secretary further stated that the Air Force 
informed the Army that the only way such a high round trip cost ($2,848) could 
be generated was to expense all costs including airplanes, maintenance, landing 
fees, fuel, etc., and divide them by the number of flights. According to the 
Army, the Air Force contended that the airplanes ,md crews (both flight and 
maintenance) were necessary for readiness needs, and the audit incorrectly 
expensed the total costs of aeromedical assets necesstry for readiness against the 
peacetime use of those assets. The Acting Assistant Secretary contends that it 
wouir! cos: almosr z s  much to 03er2te thr assss if they were not used f ~ r  
peacetime e\lacua:ion. 

7.  . k ~ d i i  Response. R . I  k.ss:sznr S=retz?.'s s ' - - ~  ,LL~un~n:  ~hz: rqc- LA A -  
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2 . 8 4 8  rouni tiip cos: estimzte wzs no: aeveiopeci 2s p ~ .  of tha: audi:. - nt- 
zsrimz:~ ur2s deveiopd 51, the Air Mobility Command fo; cse in this audit. -- Vtie 
discussed the aeveiopment of the cosr with thz Arm:! Surg3n Gened  sEr; o:. 
October 21, 1943, 8 days before the issuance of the draft report. At that time, 
the Army staff claimed that our round trip costs included the procurement cos: 
of the 12 C-9 iircrafi. We explained that the Air Mobility Command developG 
tile cost, and that we verified the cost datii and method. The $2,848 round t r i ~  
cost consisted on!,y of fuel, maintenance, and personnel costs. There were no 
procurement funtls or capital investment included in  the flight cost. We 
strongly disagree with the Army's contention that !:he aeromedical evacuation 
system cost would remain basically the same if the: planes were not used for 
peacetime evacuztions because as flying hours are reduced, operations and 
maintenance costs would decrease. 

We agree that some aeromedical evacuation capability is necessary for 
readiness. However, a November 1,  1993, U.S. Transportation Command 
study stated that stopping at DoD installations to pick up one or two referral 
patients was not cost-effective. The study also stated that although readiness 
requirements were not defined, aeromedical flight!; were in excess of valid 
needs. In this report, we point out that the flight crews flew more flights than 
required to maintain proficiency, and that the medical crews obtained little 
experience on tile flights because the majority of the passengers were 
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ambulato~y and required little in-flight care. Additionally, the number of hours 
flown exceeded training requirements. The audit of the aeromedical evacuation 
system, referenced by the Acting Assistant Secretary, will evaluate the level of 
flying hours necessary to support the readiness requirement. 

Reference: Other than Economic Considlerations-Public Law for Sizing 
Military Hospitals, page 71 

Management Comments. The Acting Assistant Secretary stated that the report 
failed to note that DoD health facilities are planned and sized under the 
authority of U.S.C., title 10, section 1087. The law states that the maximum 
amount of' space that may be programmed is the greater of: 

- !.he amount of space that would be so programmed for the facility in 
order to meet the requirements to be placed on the facility for support of the 
teaching and training of health-care professionals, and 

- the amount of space that would be so programmed for the facility 
based upon the most cost-effective provision of inpatient and outpatient care to 
beneficiaries. 

The Army contended that the replacemer~t of FAMC would meet both 
conditions. 

Audit Response. Aithough rne rep3r: did no; cirecti!. quote the above sccnor, 
of the izu,. i: a i i  address ~ 0 t h  zntenz ir; the discussion of GME (see Gxduzr2 
: i l d i ~ ~ :  E2ucz:ioni at F.~!IPIC ;nC tnc c o n o ~ i z s  cf the proposed repiazeme;.: . . -, -. . .  . ;ro!ez: :.--, ;.:lc:' . - r;esu!:_c:, - ;;.;- , t - A i ~  ,z;\.s:l D z ~ ~ 2 ; n ; x  cxnr.+ tusi;, - - zr c:~-::_c~::, := :;.:c 7 ~ 3 3 ~ .  ~ I C L ~ = ) ;  * - - *  - - n ~  ( - - o - P - -  - 
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. . 
?ro_rrcns. FAhlC wouid rqulre less space tn;m origindiy piznneci. Our r e p r ,  
a~scusses :he GME reduc~ion pianned by DoD, and the Army's pians rc 
eliminate IzAMC's m i l i g r  residents for 10 of its 20 GME programs. The 
C h a r m u  of thz Fiag Officer Exec~t i \~e  Committee on GME d~sclostxi thz: 
FAh.IC is a candidate for further GME reductions. Additionally, the Fiag 
Officer Ex:zcutive Committee recommended maintaining GME programs at sites 
with senlice area populations of 100.000 or more. We estimate that by the end 
of FE' 1994 the FAMC catchment area population will be approximately 
53.378. 

A n  MTF does not have to be sized for certain categories of beneficiaries, 
regardless of GME requirements. The Acting Assistant Secretaq has ignored 
two critical aspects of the public law. Not only is the size of the beneficiary 
population within an MTF's catchment area a key factor, but so is the category 
of beneficiary. After LAFB closes, 80.1 percent of the FAMC catchment area 
beneficiaries will be retirees and retiree dependents. U.S.C., title 10, 
section 1076, referenced by section 1087, states that retirees and retiree 
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dependents are allowed to receive care in an MTF but they are not entitled to 
that care. Therefore, we do not believe that MTlzs should be sized based on 
retiree and retiree dependent population unless i t  is cost-effective. 

The Acting Assistant Secretary did not cite the remaining portion of section 
1087. That sectj.on requires that when medical MII,CON projects are planned, 
realistic projections must be made of the number o i  physicians and other health 
care providers that can reasonably be expected to be assigned to the facility or 
available to the facility. The Army is projecting :major reductions in medical 
personnel and budget by FY 1996. The impact of those staffing and service 
level reductions at other Army MTFs would be reduced if a replacement MC is 
not built at FAMC and if FAMC operations were reduced to meet catchment 
area requirements. 

Reference: Underutilized Health Care Facilities, pages 72-76 

Management Comments. The Acting Assistant Secretary stated that the audit 
contention that Army hospitals are underutilzed is misleading because it focuses 
on patient beds as an indicator of hospital capacity. The Acting Assistant 
Secretary also stated that the number of beds in the Army's seven replacement 
hospitals discussed in this report and four replacement hospitals in design or 
under construction was significantly less than the number of beds in the 
hospitais thai were replaced. He further provided that. due to changes in health 

-F. care aeii\le?,. be2 o:cu?an:y oecr=se ;a; miiitmy. m e  ci\fiiiiiii hospitals. I ne 
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have ciosk  26 hospids and -reduced hospital beds by 62 percent. He poinre5 
out that based on the criteria in effect when those hospitals were planned. the 
nospitais were not oversized and OASD(HAI vaiiaateid the project requirements. 
The Acting .4ssistant Secretary further statzd that the buildings used at FAMC 
for providing health care are the oldest of any military hospiral in the United 
States. The Acting Assistant Secretary also stated that the education and 
training performed at FAMC is among the best in DoD. 

Audit Response. Although the Acting Assistant Secretary criticized the audit 
for focusing on the excessive number of underutiliz~d patient beds at FAMC 
and other recently constructed Army hospitals. he did not dispute the fact that 
those facilities had an average occupancy rate of aboui: 50 percent. Our primary 
purpose in presenting the low occupancy rates was to show that the Army and 
DoD have consistently failed to accurately identify their future MTF needs 
before constructiori. We recognize that bed occupancy is not the sole indicator 
of facility utilization and that changing trends in health care have reduced bed 
occupancy nation-wide. However, there is a relatior,:ship between the number 
of patient beds and the size of support areas and clinics. 
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The size of a MTF varies directly with the number of patient beds. The support 
areas occupy much of an MTF's space and include labs, operating rooms, 
mechanical rooms, administration and doctor offices, and cafeterias. According 
to DoD planning criteria, those spaces can account for over 60 percent of a 
MC's s:.ze. Further, clinics may be configured to support outpatient care and 
inpatient care. The study, referenced by the Acting Assistant Secretary, did not 
include support spzce and included only the medical wards with patient beds in 
the 1 1.6 percent calculation. 

We did not question the design criteria or initial sizing of other Army MTFs; 
however, the excess capacity that exists in those MTFs indicates that the Army 
has not accurately forecasted its needs. As a result of our audits of other 
MILCON projects, OASD(HA) has aggre:ssively pursued the revalidation of 
MILCON requirements as exemplified by its revalidation of the FAMC 
replacement facility project. 

The Acting Assistant Secretary's statement ,that buildings used at FAMC are the 
oldest in the military's health care system is inaccurate. The oldest building at 
FAMC was constructed in 1914; while, Building 1 at the Naval Hospital 
Portsmouth was constructed in 1827. Building 500 is the primary health care 
facility at FAMC and was constructed in  1941. Building 500 is in sound 
condition and is adequate to meet FANIC catchment area needs. About 
S39 million has been spent or is planned for ma-ior renovations to building 500. 
including correcting life and szfe:!! aeficienc:ies. 

-. - nc .%zrir.g .tssistant S ~ i e * ~ ? . ' s  siatemen:: thzr ?P.!\IC is among ihe ~ P S :  z: .. F eiucztio;: ~ i i  traininc is no t e .  riowever. 13~2 ktzs z nuzber zf hlC's :hz: - -,- . . 
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DoD's operating capacity (doctors, nursEs, and facilities) exceeds ~ t s  readiness 
r eq~ i r e~en t s .  

Reference: The FAhlC hlission, pages 76.-78 

Management Comments. The Acting Assistant Secretary stated that FAMC 
provides regional health care to 12 states, educates and trains significant 
numbers of health care personnel, and is i~nportant to readiness. The Acting 
Assistant Secretary also stated that FAMC was selected as the regional lead 
agent for the 12 states; and in September 1993, the ASD(HA) admonished the 
Army for limiting health care based on the: 40-mile catchment area. He also 
stated that on August 26, 1993, the Under Siecretary of Defense for Acquisition 
and Technology stated that the DoD needed to build a new tertiary care facility 
in Aurora, Colorado. 

The Acting Assistant Secretary provided data showing that the FAMC region 
ranks 6th among the 12 lead agents in pop~~lation served and, if the FAMC is 
const~cted as planned, will have the fewest tertiary care beds of any DoD 
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region. He also provided a schedule showing tine number of education and 
training programs at FAMC and the number of personnel completing those 
programs annually. 

Audit Response. The Acting Assistant  secretary',^ comments on FAMC's role 
in regional health care, training, and readiness are: noted. However, the audit 
showed that over 86 percent of the referrals to FAMC from outside the 
catchment area could have been treated for less cost at local civilian health care 
facilities. The Acting Assistant Secretary did not acknowledge that significant 
reductions and consolidations are being planned for the Army and the DoD's 
GME programs as discussed in the audit response to Reference: Review of 
Economic Analyses. During an April 5, 1993, BRAC commission hearing, the 
Deputy Assistant Secretary of Defense (Health Services Operations) stated that 
military hospitals were operating at only one-half of normal inpatient capacity 
and that sufficient capacity existed to meet any readiness requirement, as 
defined in the Defense Planning Guidance. 

We recognize that FAMC was selected as the regional lead agent; however, the 
lead agent's role is to determine where health care can most economically and 
effectively be provided, not to provide that care. I11 short, the lead agent duties 
are not intended to justify new facilities. We believe sufficient space is and will 
continue to be a\railable in the current FAMC facilities to perform its mission. 
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5zczr?s~ o: ;unS::z_r lirni~iions. DoD shoui5 pcrsz:: :RE Inwes: cost o ~ n o r ,  ir. 
m ~ n t  ,,in: its h d : h  cxe  require men:^. Fiying paticn::~ to F h M C  when they cz. 
be treated at iess cost at civiiian faciiiries n m  their homes is not a zoo& 
business decisior,. Tne Army's  concern thac FAMC will loose mmy or a11 of it: 
GME programs i f  the aeromediczi referral work load stops is vziid. However. 
if  good business practices dictate that DoD should not be flying patients to 
F.4MC. the associated GME programs zt FA.MC shouid be reduced 
accoraingiy. 

Reference: Internal Controls. page 80 

Management Comments. The Acting Assistant Secretary disagreed with the 
statement that internal controls within the Army were not adequate to ensure 
that the construction project and collateral equipment were properly justified and 
needed. The Acting Assistant Secretary contendxl that responsibility for 
hospital sizing, economic analysis, criteria, construction funding, project 
prioritization. and DoD program management belongs to the OASD(HA). The 
Acting Assistant Secretary stated that the DMFO we.s created as a subordinate 
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activity of OASD(HA) to administer the medical MILCON program. To 
accomp1i:;h its duties, DMFO must establish priorities for construction projects 
along with planning, programming, and budgeting for those projects. 

The Acting Assistant Secretary pointed out that OASD(HA) responsibilities for 
hospital program management are statecl in DoD Instruction 5 136.1 1, 
October 2.6, 1992. . The Acting Assistant Secretary stated that based on the 
results of the three contracted economic analyses, the statutory directions for 
sizing hospitals, and the condition and age of the FAMC hospital, the Army 
would have been wrong not to propose the replacement of the oldest hospital in 
DoD. He also stated that all documentation showed that decisions on the size 
and costs of the replacement FAMC project were made at organization levels 
above the Department of the Army. 

Audit Response. The Acting Assistant Secretary failed to acknowledge the 
responsibility and significant impact the A~my has in the MILCON project 
requirements determination and in the submission process up to the OASD(HA) 
level. The Army was responsible for determining the initial requirements for 
the replacement facility project at FAMC. The Army should establish internal 
controls to ensure the accuracy of work load, cost, and need. In each of these 
areas the Army overstated its justification for the replacement MC. Such action 
represented a breakdown of internal controls because Army controls did not 
ensure the best use of scarce construction tiollars and medical resources. or 
deliver\. oz h ~ d t h  care services i n  2 cost-effeclive manner. 

b ' e  do noi. unders*&id u:hy the .4ctir?g Assiscmt S ~ r e * m ~  s z t d  thzt the s-T:,. 
,. - ,- 
:,cL na res2onsibiiic!* f ~ :  inrenzl controis. vet ci;ic;zxj OASD(HX; far no: 
- > I t  ,?.A,l., .., p -; L L I ~  .-.rn\: I 13 p ~ ~ i i c i ? ~ i e  ii-. ine revziiiiarion s:uc\.. If :he rl,r;;?i. 5 2 ~  2: 

. . . .  - 
T25?32S!Di!!Tx' I ?  S:Z? &lL 3 7 O C T 2 T  [:he r.L..]\!iC T Z ~ ~ ~ : E ~ Z C :  fz~iii:!.. :he:. '"' 

. , . - -. . - - .. . 
.A.rzv snoulc accz2: r h ~  ,~ .> .S~I 'E .&)  aeterrninatior, :ha: no new ;z,-i:i::. I: 

neeclez. 

Y1.e oei~eve tr,a: the Arm? n2s ~nternai conrroi responsibiiity zt the Surges; 
General's Office. The criteria that dictates the 4rmy's responsibility ioi 
internal controis is contained in  U.S.C.. title 31, section 3512: Office of 
Management and Budget Circular A- 123, "1nt1:mal Control Systems" ; and Do2 
Directive 3010.38. "Internal Management Control Program. " The criteria ac 
not relieve the .4rmy of maintaining internal controls to ensure the accuracy and 
reliability o f  information i t  provides on RfILCON projects. 

Reference: DoD IG Savings, page 81 

Management Comments. The Acting Assistant Secretary stated that the audit 
savings ap:pear to be based on fully expensing the aeromedical evacuation 
system against referral care, shifting no hea1l:h care work load to other DoD 
MTF's, and omitting the cost to relocate the ~xiucation and training programs. 
He also contended that the S2,848 cost per passenger on aeromedical flights was 
overstated because those flights will continue to operate with or without 
passengers. The Acting Assistant Secretary also stated that an analysis 
performed by a contractor showed that the cost to purchase civilian provider 
care is growing faster than the cost of DoD in-house health care. The Acting 
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Assistant Secretary further stated that the October 1991 economic analysis 
projected a $243 million present value savings if a replacement FAMC is 
construcred. In his summary remarks on savings, the Acting Assistant Secretary 
stated that construction of a new FAMC is more cost-effective than 
implementing the audit recommendations. 

Audit Response. The Acting Assistant Secretary's assumptions that the audit 
fully expenses the aeromedical evacuation system costs against referral care is 
incorrect. The aeromedical evacuation cost used in the audit included fuel, 
maintenance, and personnel costs; but i t  did not i~~clude aircraft acquisition cost 
(see Cost of Airlift Referrals). 

We did not consider shifting health care to other MTFs because in most 
instances i t  would not be cost-effective to transport patients by aeromedical 
evacuation. We did not consider any cost for relocating education and training 
programs became we did not recommend the transfer of any GME programs. 
We recommended that an economic analysis be pexformed to determine whether 
FAMC GME programs should be transferred. Ar~y cost or potential monetary 
benefit associated with transfemng GME programs should be part of that 
analysis. As previously discussed, recent decisions at the Army and 
OASD(HA) levels, may result in many of the FAMC GME programs being 
eliminated or reduced. 
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cost comparison wouid have to be performed on a DRG basis simiiar to the one 
we performed on the referral patient work load. Additionally, the Acting 
Assistant Secretary ignored changes in health care costs after the 1987 and 1991 
economic analyses were prepared. A numbcr of CHAMPUS cost containment 
initiatives have berm undertaken since that time. 

The Acting Assistant Secretary's reference to the October 1991 economic 
analysis 5243 million in present value savings is misleading. The savings is 
based solely on operating costs and does not consider the $225 million to 
$5 17 million consti-uction cost (depending on the size facility constructed). It 
also compares the second and third alternatives. 131 patient beds and 
299 patient beds, respectively, with a no-MTF sc~nario to amve at the 
$243 million savings. Comparing the alternatives with a no-MTF scenario is 
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invalid because a 434-bed operating medical center with complete outpatient 
facilities exists at FAMC. The comparison should be whether to continue to 
operate the current facility or build a new one. The Acting Assistant Secretary 
does not acknowledge that the October 1991 economic analysis states that the 
first alternative (95 beds) appears to offer the best potential return on a 
construction investment. 


