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FORT PICKETT 

" ... As for the data calls we sent out, yes, there were 

some errors made and I will take the hit on that ... 99  

James Allen 
Colonel USAR 
Commander, Fort Pickett 

(Statement made during Command Briefing on the 
occasion of visit of Mrs. Rebecca G. Cox, BRAC 
Commissioner, March 28, 1995.) 







FORT 

HQ National Guard Bureau Letter to Department of the Army 
March 31, 1995 

"We are very concerned about the additional costs to 
maintain enclaves. However, the ARNG must have these 
training areas to support units in these regions. The ARNG 
is a home based organization and cannot consolidate its 
units around the few remaining training sites." 

Colonel Eric W. Braman 
Director, Operations Training & Readiness 





FORT PICKETT 

" . . . The five maneuver training areas are essential to maintain 
training and readiness standards for the ARNG. NGB did not 
concur with The (sic) Army Basing Study (TABS) criteria for 
evaluation of value of maneuver training areas because it failed to 
recognize IDT and schoolhouse usage for Reserve Components. 

That NGB will present an unfunded requirement to the BASOPS 
Program Evaluation Group (PEG) for the five MTAs on the basis 
that BRAC is a transfer in mission from the Army and the funds 
should accompany the transfer." 

HQ National Guard Bureau Letter 
March 31,1995, Annex A 



FORT 

"Training and maneuver ranges could not be operated at required 
capacities. Maintenance and operation of ranges require a 
full-time environmental staff. The State of New Jersey has 
the most stringent environmental regulations. 

The valid missions of preparing to execute mobilization, 
contingency plans, and other peacetime missions are not 
possible with a TDA of 250" (at Fort Dix). 

Major General Max Baratz 
Commander, US Army Reserve Command 
Letter March 7,1995, through FORSCOM to the Vice 
Chief of Staff of the Army 

FP - 12 
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FORT PICKETT 

7" "Think we need to re-work figures . 
General Dennis J. Reimer, U. S. Army 
Commander, US FORSCOM 
Endorsement to Vice Chief of Staff to 
the March 7, 1995, Letter 



FORT PICKETT ATTRIBUTES 

45,160 ACRES 

rn 30,000 + CONTIGUOUS MANEUVER AND TRAINING 
ACRES 

AIRSPACE CLEARANCE -- 18,000 FEET 

C17, C130 - and C141 CAPABLE AIRFIELD 



FORT PICKETT 

NAVAL SPECIAL WARFARE (NSW) AT 
FORT PICKETT 

Certifiable NSW-Atlantic predeployment SEAL team 
training conducted at Fort Pickett. 

Difficult to duplicate elsewhere because ranges are 
unique, the terrain is unique, and remoteness of the post 
allows the Navy ability to place SEAL teams in isolation 
during training. 

If Fort Pickett closes, relocating this training would be 
costly. 



FORT PICKETT 

COMMANDER, 2nd TANK BATTALION, 2nd MARINE DIVISION, 
LETTER TO COMMANDER, FORT PICKETT, MARCH 10,1995: 

"Facilities to accomplish this training (Table VIII) 
mission are not available at Camp Lejeune, North 
Carolina, or any other USMC or U.S. Army installation within 
reasonable geographic proximity." 

"This Battalion has utilized.. .Fort Knox, Kentucky.. .at a 
cost of $ 587,000." 

This Battalion commenced utilizing Fort Pickett.. .at an 
actual cost of $134,037.23. 
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FORT PICKETT 

"As you know, we can get two gunnery exercises for the 
cost of one trip to any other location suitable for tank 
gunnery. This is particularly important to us as our tank 
crews are required to qualify twice a year -- something 
we cannot afford if we go elsewhere." 

MAJOR GENERAL JAMES L. JONES 
U. S. MARINE CORPS 
COMMANDING GENERAL, 2d MARINE DIV. 
APRIL 13,1995 



FORT 

"Fort Pickett has been, is now, and will continue to be an 
essential training area which constitutes a critically cost 
effective location from which the combat readiness of 
one of our nation's front-line crisis response divisions, the 2d 
Marine Division, is maintained." 

MAJOR GENERAL JAMES L. JONES 
U. S. MARINE CORPS, COMMANDING GENERAL 
2d MARINE DIVISION 
APRIL 13, 1995 



VOLUME Ill, PAGE 144, ARMY RECOMMENDATION TO CLOSE FT. PICKETT 
(MARCH, 1995): 

W "Annual training can be conducted easily at .... Fort Bragg." 

"There are no known environmental impediments at the .... receiving 
installation." 

TESTIMONY OF LEWIS D. WALKER, DEPUTY ASSISTANT SECRETARY OF 
THE ARMY, BEFORE THE SENATE COMMITTEE ON ENVIRONMENT AND 
PUBLIC WORKS ( 17 MARCH 1995): 

W Fort Bragg still has over a 100,000 acre shortfall in the training land it 
needs. 

W In October 1991, Fort Bragg Ranges 63,67, and 78 were closed for 10 
months due to endangered species. Units traveled to other installations 
for normal training. 

Similar closures at Fort Bragg in 1992 and in 1995. 

Acquisition of additional acreage at Fort Bragg will ensure readiness. ~ ~ - 7 8  





MILITARY VALUE SELECTION CRITERIA 

(Given Priority Consideration) 

1. Current and future mission requirements and the impact of operation 
readiness of the Department of Defense's total force. 

2. The availability and condition of land, facilities, and associated airspace at 
both the existing and potential receiving locations. 

3. The ability to accommodate contingency, mobilization, and future total 
force requirements at both the existing and potential receiving 
locations. 

4. The cost and manpower implications. 
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UNITlED STATES MARINE CORPS 
HEADQU-S MARINE CORPS, DIVLSION OF PUBLIC AFFAIRS 

WlrSIHINCrDN, D,C. 20380, (703) 8144309 

GBNERAL ALFSD M. GRAY, USMC mlredl 

General Alfred M. Gray, the 29th Com~adant of the Mariae Corps. rrrlrod from the Marine Carps on July I. 
1991. During ecmnoniu he& at the M d c  Bamcks in Washington, D.C, be waspmalted the Navy DiscinguS~ed 
swvirr. Medal, Army Distinguishad Servfae Medal, Air Po- Disinguijhed Service Medal and the Joint Service 
D i s t i e U  Mcc'MmW. 

B& in W w y ,  Ncw Jcrsy, General Gny d k m d  in the Marine Caps in 1950. He served ovems with PMF, 
Padfic. P t t W g  the rmk of sxgeant bebn being ca mnidoned a scaond lierrtt~snt in Aprir 1352. Early tours 
includcd ~rvice wirh the I I th and 7th Mzrincs. 1st Marine Mvfsba in go=, the 8th Muin- 2d Marbe W o n  
at Camp bjamc, N.C., and Headquu~cn Marine Corps, Washington, D.C, rmd SEW semiso in Quantanamo Bay 
and VMnana. 

AS a major, C3awal Gray job& the 12th Marines, 3d Madue D M h ,  Vietmfn in October 1965, serving conco~ 
marly as reginsnrd commuzahtiom oitiw. re@mcntal tminhgodkr, and artillery a d 1  obszwer. H e  took cam- 
maad of the Composite Art iflev B a t t a h  and US. Free Woild Foras at Gio Linh in Apni 1967. fn September 
1967. Oentnl Gray was reasipcd to the IIl Marine Amphi"bi0Us Force in Pa Nang where hecoamanded the 
In AtbiaBartalbn clancnts thmughuut I Cow until February 1961.FoIlowing a brief tour in the Unircd States, 

w' be returned ro Vietnam from June tb Scptemkr I969 in cooju~ction with surveillance and nconnbnce  matters 
h the 1 Corps a m .  

After his Vistrram tour, GmenI Gray rrerved as Commaudhg Offiar of tbe 1st Battalian, 2d Marinef;Battrlion 
landing T a m  In; the 26 Marines cbc 4th MaMsa; and Camp Commander of Cunp Hmocn, OItinaw, Japan. 
WbiIc ammanding [be 33d Muiae Amphibidus Uoit and Regimental Landing Team4 aad cancurreatIy servbg 
as Deputy Commander, 9th Maine  Amphibious B*de, G-I Gny directed the Southeast Asia cvacuation 
&rims in 1975. ' 

Mvancsd to brigadier gcncral in March 1976,GclraalQray s m m l  as Co-riding Gwcrnlbading Fmoe W i g  
Command. Atlantic, and the 4th Marine Amphibious B W c .  Pmmocd to major general in Pebmaly 1980. he- 
a r s w ~ c d  wmotand of tfie Zd hfrrhc Division, FMP, Atlantic, Camp Lcjeuac. N .C., h June L981. PoUo~ing bi 
promaion to lkutcnaut g e n d  on Aug. 29,1984, be was mrsigncd as Cdnunandhg General, FMF, Arlantidhrn- 
manding General. I1 b W ,  and Coanmnding General, FMF. Europe. G e n d  Gray was promoted to general and 
bccame Commnndanc of the Mtrtne Corps on July 1,1987. He served in t&is capacity until h21 rctirenamt from 
the Marine Corps on July 1, 1991. 

, . 
He L married to the hnner Ian Goss of hrlingcao, Verwrpt. 





COLONEL (RETIRED) CHARLES J. WILLIAMS, JR. 

616 UNION STREET SOUTH 
CONCORD, NC 28025 

Colonel (Ret.) Charles J. Williams, Jr., retired in 1993 with nearly 27 years of service. 

EDUCATION 
United States Military Academy, BS 
Central Michigan University, MA, Business Personnel Management 
University of Chicago, Advanced Management Program, 
Field Artillery Advanced Course, Fort Sill, OK 
Command and General Staff College, Ft . Leavenworth, KS 
Army War College, Carlisle Barracks, PA 

AWARDS 

w Legion of Merit 
Bronze Star Medal with Oak Leaf Cluster 
Meritorious Service Medal with two Oak Leaf Clusters 
Two Air Medals 
Joint Service Commendation Medal 
Army Commendation Medal with two Oak Leaf Clusters 
Ranger Tab Badge 
Senior Parachutist Badge 

PRESENT 
Director of Human Resources, City of Concord, NC 



WILLIAM A. ARMBRUSTER 

31 1 SOUTH HIGH STREET 
BLACKSTONE, VA 23824 

William A. Armbruster, retired as Captain, U. S. Navy, with more than 26 years of service. 

EDUCATION 
College of William and Mary, Williamsburg, VA, BA Government, 1957 
U. S. Naval War College, Newport, RI, Graduate, School of Naval 

Command and Staff, 1970 
George Washington University, Washington, DC, MS (International 

Affairs), 1971 

AWARDS 
Alumni Medallion, The Society of the Alumni of the College of William 

and Mary 
Legion of Merit (awarded twice), United States Navy 
Bronze Star, United States Navy 
Joint Service Commendation, United States h e d  Services 
Navy Commendation Medal, United States Navy 
"Outstanding Virginian", Order of the White Jacket 

C M C  - 
Chairman, Fort Pickett Support Group 
Member of Town Council, Blackstone, VA 
Member, Blackstone, VA, Renaissance Committee 
Member, Board of Directors, Kenston Forest School 
Member and Former President, Blackstone, VA, Rotary Club 
Former Director, Emporia, VA, Downtown Revitalization Corp. 
Former Member, Emporia-Greensville Tourism Committee 
Former Member, Board of Directors, Blackstone Chamber of Commerce 
Vestry Member, St. Luke's Episcopal Church, Blackstone, VA 
National President of the Society of the Alumni, College of 

William and Mary (1986 - 1987) 





U.S. ARMY GARRISON, FORT PICKETT 
Blackstone, VA 23824-5000 

1. Primary assets 

Fort Pickett has 

- 15 direct-fire ranges capable of firing all small arms 
up to and including .50 caliber machine guns. 

- four tank ranges that support firing of main tank 
cannon for tank table V I  through V I I I .  Tank table V I  is 
stationary gunnery; table V I I  and VIII are moving tank crew 
qualification tables. 

- the only ranges between Fort Bragg, NC and Fort Drum, 
NY that support table V I I  and V I I I  gunnery. 

- several demolition (demo) areas that support training 
in various demo requirements for engineers and special operations 
troops. 

- 66 survey control points ( S C P s )  that are used for 
artillery firing; artillery units can fire from anywhere on post 
if they put their own SCP in. 

- an approximately 4000-acre impact area where all types 
of grenade and anti-tank rockets may be used. Impact area is 
also used extensively by the Air Force and Navy for strafing and 
bombing exercises using F-16s, F-14s, F-18s, A-10s and A-6s. 
These are jet combat aircraft. Apache and Cobra attack 
helicopters can fire rockets and 20/30MM cannons into the impact 
area. 

- the only Corps of Engineers-designed military 
operations in urban terrain (MOUT) facility between Fort Bragg 
and Fort Drum. This 16-building mock combat city is used to 
train personnel to operate in an urban environment during war and 
operations other than war. Over 200,000 trainees have been 
through the facility since 1986. 

- a central tank wash facility for cleaning wheeled and 
tracked vehicles. This environmentally safe facility provides 
tremendous savings in troop manhours and reduces water demand by 
recycling. 

- three railheads for units to bring heavy organic 
equipment for training or to use during mobilization. 



2 .  Types of units that train at Fort Pickett 

A gamut of units, from the Federal Bureau of Investigation to 
mechanized infantry brigades, train at Fort Pickett - many 
police organizations, airborne troops, armor, infantry, 
artillery, aviation, special operations, to include Navy SEAL 
(sea-air-land) teams and a Coast Guard Reserve personnel service 
unit. 

3. Advantage of having Mobilization and Training Equipment Site 
(MATES) and the 97th United States Army Reserve Command (97th 
ARCOM) Equipment Concentration Site (ECS) #88 maintain equipment 

Unit commanders save a tremendous amount of money that would 
be used to transport equipment to Fort Pickett. They come with 
troops and borrow from tenant activities (MATES and ECS # 8 8 ) .  

4. Proximity of Fort Pickett to Army Reserve/National Guard 
troops 

An estimated 125,000 soldiers are in the states of Virginia, 
West Virginia, Maryland, Pennsylvania and Delaware. 

5. Air traffic by units since opening the 5300-foot runway 

See enclosure 1. 

6. Ammunition (ammo) issued by the Ammunition Supply Point (ASP) 

In 1994, 2700 tons of ammo moved through the ASP. 3,270,000 
rounds of ammo were fired (includes 22,245 rounds of artillery, 
tank and mortar ammo). Fort Pickett's ASP is one of the busiest 
on the East Coast. 

7 .  Miscellaneous i n f o  

- Established in 1942 Fort Pickett became home to many vastly 
different training units preparing for World War 11. Now aligned 
under the U.S. Army Reserve Command in Atlanta with adminis- 
trative support provided by Fort McCoy in Wisconsin, the post's 
training and mobilization mission continues into the twenty-first 
century. Noted for its artillery and tank ranges and continual 
upgrading of facilities, Fort Pickett is one of the finest 
training installations on the East Coast. 

- About 54,000 Active, National Guard and Reserve personnel 
of all services trained at Fort Pickett in 1994. 

- Fort Pickett is one of the largest mobilization stations on 
the East Coast. 



- The Forces Command (FORSCOM) petroleum training module 
(FPTM) calls Fort Pickett home. It provides training on 
construction and operation of a fuel pipeline. This is the only 
place in the world where complete training on this equipment is 
provided for our soldiers. 

- Fort Pickett's 240 miles of tank trails are second to none. 

- Two quarry sites ensure our tank trails are maintained in 
peak condition. 

- Fort Pickett is in a unique support situation with the 
town. Provides fresh water and sewage disposal. 

- Joint-use with town for Blackstone Army Airfield (BAAF) 

- In addition to excellent training facilities, Fort Pickett 
has many facilities available for soldiers and retirees and their 
families who live in the local communities: 

o chapel 
o medical clinic 
0 PX 
o auto skills center for the do-it-yourselfer 
o woodwork shop 
o thrift shop 
o recycling center for aluminum, glass, paper, metal, 

plastic and wood 
o a restaurant, Mitchell's at Pickett (currently contract 

feeding and special events only) 
o fully automated bowling center 
o tennis courts 
o ball fields 
o olympic-size pool 
o theater 
o nature trail 
o fishing, hunting and picnic areas 

- The training mission and environment coexist peacefully at 
Fort Pickett. The biggest known population of an endangered 
sumac plant thrives in the impact area. A rare bird and 
mountain-mint plant can also be found there. 



Blacks tone  Army A i r f i e l d  is a  j o i n t  u s e  f a c i l i t y  w i t h  t h e  Town of 
Blacks tone .  A l l  a i r s i d e  s u r f a c e s  a r e  t h e  p r o p e r t y  o f  t h e  U . S .  
Army. Two runways  a re  o p e r a t i o n a l ;  1-19 and t h e  r e n o v a t e d  
s u r f a c e ,  4-22. The  r e n o v a t e d  runway i n c l u d e s  a  new t a x i w a y  and 
ramp a r e a .  The runway is 5332 f e e t  l o n g  by 150 f e e t  wide  and  is 
c a p a b l e  of l a n d i n g  a maximum g r o s s  w e i g h t  C-130 o r  a  C-17. 
Without a d d i t i o n a l  c r a s h - f i r e  r e s c u e  s u p p o r t ,  a  maximum of four  
C-130s may b e  on t h e  g round  a t  t h e  same t i m e .  The o t h e r  runway 
is 4000 f e e t  l o n g  by 75 f e e t  wide and is n o t  C-130 c a p a b l e .  

There  have been o v e r  450 C-130 movements a t  B l a c k s t o n e  s i n c e  
A p r i l ,  1994 by a i r c r a f t  from t h e  A c t i v e  A i r  Force ,  A i r  N a t i o n a l  
Guard, A i r  F o r c e  R e s e r v e ,  U . S .  Marine Corps and Mar ine  Corps 
Reserve.  





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

OPEN MEETING 

106 Dirksen Senate Office Building 
Washington, D.C. 

Tuesday, March 7, 1995 

Unedited transcript 
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COMMISSIONERS PRESENT: 

Senator Alan J. Dixon, Chairman 
Mr. Alton W. Cornella 
Ms. Rebecca G. Cox 
General J.B. Davis, USAF, (Ret.) 
Mr. S. Lee Kling 
Rear Admiral Benjamin Montoya, USN, (Ret.) 
Major General Josue Robles, USA, (Ret. ) 
Mrs. Wendi Louise Steele 

* * * * *  

C O N T E N T S  

PAGE I 
Opening Statement of The Honorable Alan J. Dixon, 
Chairman, Defense Base Closure and Realignment Commission 3 

The Honorable Togo D. West Jr. 
Secretary of the Army 

General Gordon Sullivan 
Chief of Staff of the Army 

Questions and Answers: 13 

I AFTERNOON SESSION I 
Lawrence P. Farrell Jr. Principal Deputy Director, 
Defense Logistics Agency 152 1 
John F. .Donnelly, Director 
Defense Investigative Service 

~uestions and Answers: 

Diversified Reporting Services, Inc. 
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WASHINGTON, D.C. 20006 
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as we think is prudent, to not have everything come unglued 

here. But there was still some capacity that could be taken 

down. And that's the general thrust of my questions. 

SECRETARY WEST: As to whether there is further 

industrial capacity that we could reduce by? 

MAJOR GENERAL ROBLES: Correct. 

SECRETARY WEST: I think we in the Army think we've 

done the right thing on this, in this round of BRAC. We did 

not hold back. We did not restrain ourselves. This is a 

fairly sizeable BRAC for the Army. There are lots of factors 

that bear on it, of course. When you make a decision, how 

much of a -- are we going to spend in advance? But I think 

we think we've done exactly what we needed to do. 

Is there a possibility that at some future time, 

two or three years from now, we might look at it, look at 

where we stand and what we have, and say there is capacity 

that we can reduce further? That could happen. But at this 

point I don't think the Army is looking at having excess 

capacity. 

MAJOR GENERAL ROBLES: Yes, Chief. 

GENERAL SULLIVAN: I would just say mobilize, train 

and equip. I think we're taking a risk, here. I think we're 

Diversified Reportiriq Services, Inc. 
918 1 6 ~ ~  STREET. N.W. SUITE 803 

WASHINGTON. D.C. 20006 
(202) 296-2929 
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taking a risk. Itfs hard to predict what the future will 

hold, and I, like the Secretary. think we have pushed the 

edge of the envelope. There may, in fact -- I'm not going 

to -- like the Secretary, Ifm not -- I donrt know quite what 
was in his mind when he was talking about it, but we do have 

a mobilization requirement and a sustainment requirement 

during war. So. 

CHAIRMAN DIXON: May I interrupt for a minute, 

Commissioner Robles? I have to step out of the room to 

confer with a couple of people. Would Commissioner Cox 

please chair in my absence? 1/11 be back shortly. 

COMMISSIONER COX: Certainly. 

MAJOR GENERAL ROBLES: Thank you, Mr. Secretary; 

thank you, General Sullivan. The ever pervasive dollar was 

also an issue yesterday, and certainly last week, in that 

there is some speculation that the size of this BRAC for all 

the services in DOD was constrained by the shortfalls in the 

budget. 

In .fact, Mr. John Beach from the Air Force made an 

eloquent pitch here yesterday that they had shortfalls in 

their inflation account, they had shortfalls in their 

environmental costs, and that -- did not want to risk near- 

Hiversified Reportinq Services, Inc. 
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WASHINGTON. D.C. 20006 

(202) 296-2929 



categories. 

COMMISSIONER KLING: And A.P. Hill you moved up the 

same -- 
BRIGADIER GENERAL SHANE: That's correct, same 

reason. 

COMMISSIONER KLING: Yeah. Right. Do your 

recommendations leave both active and reserve components 

forces adequate remaining major training areas? 

BRIGADIER GENERAL SHANE: We studied that in 

detail, and the answer to that is yes. And I might add to 

that is the fact that we did an in-depth analysis using what 

the Army calls train load, which looks at both the active 

component and the reserve component training requirements. 

And we used that as a major analytical tool to do our 

studies, and we coordinated that with the Reserves. So we 

feel comfortable with that. I 
COMMISSIONER KLING: Thank you. Secretary West, in 1 

the Army's recommendation on Fort Chaffee it states that, 

quote, it intends to license required land and facilities to 

the Army National Guard. Could you maybe elaborate what that 

means? And does that include all of the 72,000 acres? And 

Diversified Reportir~q Services, Inc 
918 16m STREET, N.W. SUITE 803 

WASHINGTON. D.C. 20006 
(202) 296-2929 - 



67 

which of them more than -- I understand there is roughly 1200 
buildings -- so what really -- what is the intention of the 
Army, there? 

SECRETARY WEST: I think yourll need some detail 

from General Shane. Let me just say that that's not an 

unusual decision by us. In almost every case we're looking 

to reserve, needed reserve component lands for use by the 

reserve component. And just about all of our closures, not 

all of them, but just about, we've tried to be very attentive 

to that. Now, to the specific question of what - is going to 

be licensed, General Shane has the details. 

BRIGADIER GENERAL SHANE: Commissioner Kling, 

General Shane. What that means is the fact that we 

understand the requirement to insure that the reserve 

components, National Guard, have adequate facilities to 

conduct their annual training. And when we looked at that, 

when we say license to them, we mean turn over a memorandum 

of agreement, which they would have those facilities. 

SECRETARY WEST: I think your question -- Secretary 
West, Commissioner Kling. I think your question was which 

particular acreage and which particular buildings. 

COMMISSIONER KLING: Well, I donrt -- it's kind of 

Diversified Reportinq Services, Inc. 
918 16174 STREET, N.W. SUITE 803 

WASHINGTON. D.C. 20006 
(202) 296-2929 



General Shane. The Joint Cross Servicing Group did not I 
address Hunter-Liggett specifically, okay? The issue comes 

from an inquiry which was made by OSD with regards to what 

training and testing were we going to divest ourselves of. 

And the answer to that is none. 

We keep all the testing facilities, all the land, 

and we turn that'over to the National Guard. And what we 

divest ourselves of was about 300 people that was the test 

battalion that we had there, and we move them to Fort Bliss. 

COMMISSIONER COX: So you're keeping the base open? 

BRIGADIER GENERAL SHANE: Well, that's right. 

Already itfs a National Guard-owned installation. So the 

National Guard will assume that. And we just divest 

ourselves of the overhead. 

COMMISSIONER COX: I see. 

GENERAL SULLIVAN: Commissioner, there are some 

topographical aspects of that test range that are important 

to us. I 
COMMISSIONER COX: Right. 

GENERAL SULLIVAN: Wefre trying to eliminate some 

of the costs associated with them, though. 

COMMISSIONER COX: Thank you. Secretary West or 

niversiiied Reportinq Services, Inc. 
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whoever, you recommended that Fort Pickett be closed because 

it, lffocused primarily on reserve component training 

support.' Yet you decided to leave open Fort A.P. Hill, 

which is not far from Pickett, due to the annual training 

requirements of the reserve component. What was the 

opposite -- why was the opposite logic used on two similar 
and very closely located bases? 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shane, let me answer that. When we ran our analysis on that, 

what we found was the fact that in A.P. Hill there was a 

large density of RC battalions, about 2 0  or so we looked at. 

And many of those that could not be diverted within what we 

set as an established standard 2 5 0  miles, one way or the 

other. 

At Pickett, what we found was that there was a 

training requirement there, but it was not to the degree of 

A.P. Hill. And we felt -- and we coordinated this with the 
reserve personnel and we felt like we could divert that 

training load to other installations throughout the general 

area -- Fort Bragg, A.P. Hill, so forth and so on. So that 

drove our decision to divest ourselves of Fort Pickett. 

COMMISSIONER COX: Okay. And then lastly, 

fliversified Reportinq Services, Inc. 
918 161% STREET. N.W. SUITE 803 

WASHINGTON. D.C. 20006 

(202) 296-2929 



Secretary West or -- 
SECRETARY WEST: Essentially, I might add, 

Commissioner, in a number of these instances where we do 

this, where the principal utilization, or a heavy 

utilization, is the reserve, we are in essence switching -- 
and I don't know that that's necessarily happening here -- 
we're switching out our active duty garrison. 

BRIGADIER GENERAL SHANE: That's correct. 

SECRETARY WEST: And leaving, by and large, by 

working it out with the reserve command, a reserve garrison 

to take care of that. That saves us overhead. Now, what 

we're trying to do here with these adjustments is to save 

overhead. These are dollar decisions we've made, in the 

context of those two situations. 

COMMISSIONER COX: So to make sure I understand on 

this and the last question -- essentially what you're saying 

is that we still have the ability to use these training 

grounds. 

SECRETARY WEST: Oh, yes, for the reserve 

components. Yes, oh, yes. 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shane again. There will be a reserve enclave there on 

I 
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training so that they can use pickett. And one of the 

questions that wetre asked about -- what do you do with the 
petroleum facility that's there? And we opted to send that 

to Fort Dix, and that was in coordination with the reserve 

component people, too. 

COMMISSIONER COX: Thank you. And then lastly, how 

does the -- Secretary West, or whoever youfd like to direct 
it to -- how does the recommendation to close Fort Ritchie 
affect the Armyfs support to area requirements of the 

national command? And given the importance of Fort Ritchiefs 

support to that national command authority, what alternatives 

to closing Fort Ritchie did you examine and why did you pick 

closing Fort Ritchie? 

SECRETARY WEST: We did take that into account. 

1'11 let General Shane give you the details. 

COMMISSIONER COX: Okay. 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shane. We did look at that. We can support site C & R from 

Fort Detrick,. which is right down the road. And we did look 

at the alternative, which looked at closing and realigned 

Detrick. But the fact is that Detrick is almost twice the 

size of Fort Ritchie. So as we looked at the pay-off and the 
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costs and the savings associated with divestiture, it made 

good sense. And we did have excess capacity at Detrick to 

accommodate this move. 

COMMISSIONER COX: And -- I'm sorry, you looked at 

Detrick but it was larger than Fort Ritchie? 

BRIGADIER GENERAL SHANE: Well, when I say larger 

-- it had the capacity to accommodate Ritchie moving there, 
vice Detrick moving to Ritchie. 

COMMISSIONER COX: And there are other things at 

Fort Detrick that would dictate moving it to Detrick rather 

than Ritchie. 

BRIGADIER GENERAL SHANE: Well, just a larger and 

more modern facilities, more permanent facilities. 

SECRETARY WEST: It's just a more cost-effective 

move from Ritchie to Detrick than from, say, Detrick to 

Ritchie. 

CHAIRMAN DIXON: And that was Secretary West on 

that last response. 

SECRETARY WEST: I'm sorry. 

COMMISSIONER COX: Thank you very much. 

CHAIRMAN DIXON: Thank you, Commissioner. 

Commissioner Davis. 
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again would like to do more of an education for J.B. Davis 

than anything else. But in almost every fort that you 

decided to close, Mr. Secretary, you very carefully reserve 

and area for the reserve component. Are you doing that I 
because you're rearranging your reserve structure, or was 

that reserve ~ t ~ c t u r e  there all along? Can you help me with 

that one? I've read the book, but I didn't get the answer. 

SECRETARY WEST: Well, there are some reserve 

structure adjustments being made, but I thin& what we're 

doing here is trying to accommodate a rule of thumb that 

General Shane mentioned, which is that in so many of our 

installations, reserve components are using them for I 
important and needed training. And in this era, when we're 

going to rely on the reserves even more, the last thing that I 
we in the Army want to do as we do this realignment and 

closure process is to effect things that can contribute to 

reserve readiness. 

So we've tried to make sure that wherever we act 

with respect to posts where reserves have been training, that 

either they are able to do their training at another post 

within a sufficient number of miles, or that we reserve an 
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enclave so that they can do it there. And that's what's been 

driving it -- and attentiveness to reserve component 
readiness. 

GENERAL SULLIVAN: Can I -- 
COMMISSIONER DAVIS: General Sullivan, sir? 

GENERAL SULLIVAN: We need to reserve either an 

armory or some kind of facility where the goal is to put them 

within 50 miles -- to put the soldiers within 50 miles of a 
facility; and then within 250 miles of some kind of a 

training ground. The reason for that is we only get them for 

14 days in the summer and they have to move their equipment. 

And what we like to get is 10 out of that in the training 

area. And as you know, when you get the Guard and Reserve, I 

mean, we just have to -- we cover the country with 
facilities. And that's why you'll see us maintain these 

enclaves. 

COMMISSIONER DAVIS: Thank you, sir. And again, 

not being able to fully shut down a fort, though, was another 

consideration in that process. 

GENERAL SULLIVAN: Right. 

COMMISSIONER DAVIS: If I could, then, and you'll 

see what my bias is. Of course, I worry about our Armed 
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1 components. And so we've come up with a good way, and we 

I 
I think a very effective way, of discharging -- carrying out 
I that business of each of those -- aviation on the one hand, 
the soldier command on the other -- by sending them to those 
kinds of components. 

We really wanted to get out of that lease. We want 

to get out of all the leases we can. It's not just that we 

take the last BRAC Commission seriously, it's that it's good 

business for the Army. 

COMMISSIONER KLING: Thank you very much, Mr. 

Secretary. 

CHAIRMAN DIXON: Now, that concludes the second 

round. And Mr. Secretary, if you'll indulge me now, counsel, 

Madelyn Creedon has selected what she thought to be the 

appropriate question from each of these groupings by senators 

and members of the Congress. And I'm going to ask you those, 

and then we will send all the written questions to you. 

And we are going to do that immediately after this 

morning's hearing, and would appreciate it if your folks in 

your shop could answer these questions in some detail. 

First, from Senator John Warner of Virginia, he 

asks, Secretary West -- now, he asks a number of questions, 
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I'm selecting one that counsel thought was the appropriate 

one -- Secretary West, in making the decision to close Fort 
Pickett, Virginia, did the Army consult with the leadership 

of the other Services and federal agencies who currently 

train at Fort Pickett for input concerning the value to them 

of the installation? 

SECRET~Y WEST: Let me just see if I can get some 

staff up here. 

CHAIRMAN DIXON: And I think Brigadier General 

Shane is going to answer with the help of a_colonel there 

that he works pretty closely with. 

BRIGADIER GENERAL SHANE: Chairman, General Shane. 

The answer is, yes. And recall that we had certified data 

calls and Fort Pickett did provide us with that information. 

It was considered in the process. 

CHAIRMAN DIXON: In other words, you talked to all 

the other people involved at Fort Pickett in making this 

decision. The balance of those questions will be given you 

in writing. 

SECRETARY WEST: Commissioner, Mr. Chairman, may I 

not say that General Shane said something in addition to 

that. He said it was our practice to do so in every case -- 
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certified data calls. 

CHAIRMAN DIXON: Thank you. Congressman Jim I 
Chapman, First District of Texas says, or asks -- 1'11 ask 

you, Mr. Secretary, and you may refer to whoever is I 
appropriate -- "Was the combined military value and cost of 
closure of the co-located facilities of Red River Army Depot, 

Lone Star Army Aminunition Plant, Defense Logistics Agency 

Distribution Depot -- DDRT -- and their tenants considered in 
the overall evaluation as requested of the Army Defense I 
Logistics Agency and Department of Defense by the community? 

SECRETARY WEST: I think the answer is yes, but I 

-- by the community? 
BRIGADIER GENERAL SHANE: Mr. chairman, let me take 

that on. General Shane. The answer to that is, yes, it was. 

CHAIRMAN DIXON: Now, there are a series of other I 
quest ions  here.  And a l l  o f  those  quest ions ,  on behal f  o f  

Congressman Jim Chapman of the First District of Texas, will. 

be sent to you in writing. 

Here is a series of questions submitted for the 

record by the senators from Maryland -- Senators Sarbanes and 

Mikulski, and by Representatives Bartlett and Ehrlich; and l 
it's in connection with Fort Ritchie, Maryland. Mr. 
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ECONOMIC IMPACT OF FORT PICKETT CLOSURE 

Community Economic Impact is one of the eight Base Closure and Realignment decision 
criteria. Our recommendations to retain Fort Pickett are offered primarily on the grounds 
of the Militarv Value of Fort Pickett. 

Nevertheless, the Fort is the economic mainstay for the surrounding two-county 
(Nottoway and Lunenberg) impact region where the great preponderance of the Fort 
Pickett civilian work force reside. These two counties have current (December, 1994) 
unemployment rates of 6.3 and 10.4 percent respectively. 

Surprisingly, few of the Fort Pickett employees reside in the larger Dinwiddie County, 
which was included in the DoD &alysis, but tends to dilute the actual closure impact. 

The total on-base civilian employment (adjusted for the small remaining caretaker force) 
and the secondary impact fiom the closure would amount to nearly 7.5 percent of the 
work force for the Nottoway and Lunenberg Counties, as summarized below: 

Civilian Personnel 429 
Less: Retained Personnel - 16 

Non-Appropriated Fund Employees 97 

Net Civilian Personnel Impact 510 

Secondary Impact on Local Business 330 

TOTAL IMPACT ON LOCAL EMPLOYMENT 840 

Percent of Work Force for Nottoway 
and Lunenberg Counties 7.5% 

The secondary impact on local business employment was based on the Virginia 
Employment Commission IMPAC impact model, which was used to reflect the indirect 
effects (37 jobs) and the induced effects (293 jobs) fiom the proposed Fort Pickett 
closure. These secondary effects are prompted in part by the local spending by military 
personnel in a training status, and can best be seen within the sixteen restaurants in the 
Town of Blackstone alone. 

The recommendation to retain Fort Pickett is based primarily on its important &@@EY 
Value to DoD. However, the employment and economic effects fiom the proposed Fort 
Pickett closure will also be among the more serious effects -- 7.5 percent of the local work 
force for our two rural counties -- among all candidate closures nationwide. 





FORT PICKETT 

PURPOSE OF BASE CLOSURE: 

o Reduce excess capacity. 

0 Accommodate budget constraints. 

BASEDON: 

o Military value. 







TESTIMONY TO COMMISSION 
MARCH 6,1995 

HONORABLE TOGO D. WEST, JR. 

SECRETARY OF THE ARMY 

"...In this era, when we're going to rely on the Reserves even more, the last 

thing that we in the Army want to do, as we do this realignment and closure 

process, is to effect things that can contribute to Reserve readiness." 

I " ... With respect to posts where Reserves have been training, that whether they 

are able to do their training at another post within a sufficient number of miles, 
1 

or that we reserve an enclave so that they can do it there. And that's what's 

been driving it -- an attentiveness to Reserve component readiness." 



FORT PICKETT TRAINING OPERATIONS: FY 94 

UNlTS 
ARMY 1 76 

NAVY 50 

USAF 79 

USMC 18 

ARNG & ANG 202 

Reserves (DoD) 183 

Civilian 64 

NGTH 
13,105 

TOTAL: 772 53,940 399,937 

ACTIVE DoD FORCES -- 36% 
RESERVES & GUARD -- 60% 

CIVILIAN LAW ENFORCEMENT -- 4% 



TESTIMONY TO COMMISSION 
MARCH 6,1995 

GENERAL GORDON SULLIVAN 

CHIEF OF STAFF, U.S. ARMY 

I think we're taking a risk. It's hard to predict what the 

future will hold, and I, like the Secretary, think we have 

pushed the edge of the envelope ... 1' 



FORT PICKETT ATTRIBUTES 

45,160 ACRES 

1 30,000 CONTIGUOUS MANEUVER AND TRAINING 
ACRES 

244 SQUARE MILES OF SPECIAL AIRSPACE - NEW 
CATEGORY FOR EVALUATION 

AIRSPACE CLEARANCE -- 18,000 FEET 

C141 CAPABLE WITH WAIVERS 



FORT PICKETT ATTRIBUTES 
JOINT SERVICE TRAINING SITE FOR TANK GUNNERY 
THROUGH TABLE VIII 

HEAVY AND MECHANIZED DIVISION TRAINING, 
ACTIVE AND RESERVE: 

RESERVE ACTIVE 

North Carolina 2d Marine Division, Camp 

Pennsylvania 

New Jersey 

Lejeune, NC 

TEXCOM, Fort Hood, TX 
Testing New Armored Gun System, 

Tennessee 24th Div., Ft. Stewart, GA 

West Virginia 



FORT PICKETT ATTRIBUTES 

LIGHT DIVISION TRAINING, ACTIVE AND RESERVE 

RESERVES 

Virginia 

North Carolina 

Massachusetts 

West Virginia 

New Jersey 

Pennsylvania 

10th MTN DIV, Fort Drum NY 

82nd ABN DIV, Ft. Bragg, NC 

2d Marine Expeditionary Force, Camp 
Lejeune, NC 

2d Marine Recon Team, Camp 
Lejeune, , NC 

TF 160, Fort Campbell, KY, (special 
OPNS) 



FORT PICKETT ATTRIBUTES 

MOUTSITE 

INLAND PETROLEUM DISTRIBUTION SlTE 

o Fort Lee: Active Force Location I MOS Training 

0 Fort Lee I Fort Pickett Synergy 

o One of a Kind 

0 Movement to New Jersey -- denigrates synergy, limited capability 

PRE-POSITIONED MECHANIZED EQUIPMENT 

NAVY SEALS 

o Permanent Detachment 

o Units rotate for training -- from Little Creek 

MOBILIZATION SlTE -- 20,000 SOLDIERS 



FORT PICKETT ATTRIBUTES 
81 HEAVY WEAPON FIRING SITES 

0 MLRS and HELL FIRE 

LIVE BOMBING RANGE 

o 600 Sorties (FY 94) 

o AF and Navy 

TANK RANGES / COURSES - RECENTLY EXPANDED 

TANK WASHING FACILITY -- MULTI-MILLION DOLLAR 

FIVE ENGINEERING SITES 

0 One float, two quarry bridge sites 

o 39 Active / 87 Reserve Engineer Units scheduled for FY 96 

BRIGADE TRAINING SITE , 

0 Accommodates 2,000 personnel 

o Dining and Billeting (permanent) 
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FACTS 
COMMANDER, 2nd TANK BATTALION, 2nd MARINE DIVISION, LETTER 
TO COMMANDER, FORT PICKETT, MARCH 10,1995: 

0 "This letter is to emphasize, if not clarify, the paramount need of this 
command for access and availability to the vast training facilities of Fort 
Pickett ." 

0 "Facilities to accomplish this training (Table VIII) mission are not available 
at Camp Lejeune, North Carolina, or any other USMC or U.S. Army 
installation within reasonable geographic proximity." 

0 "This Battalion has utilized ... Fort Knox, Kentucky ... at a cost of $587,000." 

0 "This Battalion commenced utilizing Fort Pickett ... at an actual cost of 
$1 34,037.23." 

0 "In closing and in summary, let me stress the importance, mission- 
essentiality, and cost savings in our training at Fort Pickett." 

T.N. BARNHOUSE 
LT. COLONEL, USMC 
COMMANDING OFFICER 



FACTS 

No coordination with Navy for fighter training. 

NAS Oceana aircraft use live-fire bombing ranges. 

Pope AFB -- 59 missions to Fort Pickett in FY 94. 

Air missions from Hurlbert, Duke, Stewart, Cherry Point, 
Charleston. 

772 Units trained here last year. 



CONTRADICTION 
VOLUME Ill, PAGE 144, ARMY RECOMMENDATION TO CLOSE FT. PICKETT 
(MARCH 1995): 

0 "Annual training can be conducted easily at ... Fort Bragg." 

o "There are no known environmental impediments at the ... receiving 
installations." 

TESTIMONY OF LEWIS D. WALKER, DEPUTY ASSISTANT SECRETARY OF 
THE ARMY, BEFORE THE SENATE COMMITTEE ON ENVIRONMENT AND 
PUBLIC WORKS (1 7 MARCH 1995): 

o Fort Bragg still has over a 100,000 - acre shortfall in the training land it 
needs. 

0 In October 1991 Fort Bragg Ranges 63, 67, and 78 were closed for 10 
months due to endangered species. Units travelled to other installations 
for normal training. 

0 Similar closures at Fort Bragg in 1992 and in 1995. 

0 Acquisition of additional acreage at Fort Bragg will ensure readiness. 



SAVINGS - QUESTIONABLE 

$21 MILLION ANNUAL RECURRING SAVINGS 

0 The Army did not check with the Commonwealth of 
Virginia as to their costs to operate Fort Pickett. 

0 Commonwealth costs to operate would be at least 
$7,000,000 a year, and 95% of Reserve component 
funding comes from the Federal Government. 

NO ASSURANCE VA WILL PAY. 

FED FUNDS TO VA TO OPERATE ARE NOT SAVINGS. 

6% 





CONCLUSION 

ARMY STRETCHED THE TRAINING ENVELOPE TOO FAR! 

THE ARMY WPRESSED CONCERN THAT THEY DID NOT WANT TO GlVE 
UP THE MANEUVER AND TRAINING RANGES ASSOCIATED WITH 
DIVISIONAL POSTS. WHY GlVE UP THESE TRAINING RANGES? 

- Compare Division Post Maneuver and Training Range logic with logic 
here. 

IRREPLACEABLE 

INCONSISTENT 

LITTLE SAVINGS 

NO INTER SERVICE COORDINATION 

UNABLE TO ACCOMMODATE ELSEWHERE 

SUBSTANTIAL DEVIATION FROM FORCE STRUCTURE PLAN 
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GENERAL GRAY: 

"WHEN I LOOKATTHESMALL INVESTMENT VISA VIS 

POTENTIAL, I WOULD HOPE THAT ON THE OTHER 

SIDE OF THE RIVER SOMEBODY PUTS A LITTLE MORE 

THOUGHT INTO THAT ONE." 

THE COMMISSION IS THE "SOMEBODY ACROSS THE 

RIVER THAT WOULD PUT A LITTLE MORE THOUGHT 

INTO THAT ONE." 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF LEGISLATIVE LIAISON 

1600 ARMY PENTAGON 
WASHINGTON DC 20310-1600 

Apnl 14, 1995 

Honorable Norman Sisisky 
House of Representatives 
Washington, D. C. 20515 

Dear Congressman Sisisky: 

This replies to your March 30, 1995, letter concerning your request for 
confirmation and copies of data calls for Fort Pickett. 

After reviewing the process, Brigadier General Shane concurs that the Army 
did not issue any written data calls to any other Military Department or to any 
federal, state or local government department or agency regarding the use of Fort 
Pickett. During the late Januarylearly February 1995 time frame, however, each 
Service reviewed and consulted on their recommendations. Again, in early 
February, the Joint Staff and representatives of the CINCs reviewed the 
recornlendations of the Services. On each occasion, there were no significant 
w~i;lpliting iinpli~aiioiis raised regarding iiic Army's reco~iiinendati~n tc, ciuse 
Fort Pickett. 

I trust this information will be of assistance. 

Sincerely, 

~ a , o r  ~ e n i r a l ,  U. S. Army 
Chief of Legislative Liaison 

Pnnted on Recycled Papel 



NORMAN SlSlSKY 
4TH DISTRICT. VIRGINIA 

WASHINGTON OFFICE 

2311 RAVBURN BUILDING 
WASHINGTON. DC 20515-4EQ4 

I2021 22-365 

NATIONAL SECURITY COMMITTEE 

MEMBER. MILITARY READINESS 
SUBCOMMITTEE 

MILITARY PROCUREMENT SUBCOMMITTEE 

MORALE. WELFARE AND RECREATION PANEL 

SMALL BUSINESS COMMITTEE 

PROCUREMENT. EXPORTS A N 0  
BUSINESS OPPORTUNITIES SUBCOMMllTEE 

Eongrees of the  (United states 
Rouer of IRrprreentotioee 

?DDaehington, b(S rojl~-4604 

March 30, 1995 

CONSTITUENT SERVICE OFFICES: 

BRISTOL SQUARE I, 1204 
309 COUNTY STREET 

PORTSMOUTH. VA 23704 
804-393-2068 

43 RIVES ROAD 
PETERSBURG. VA 23805 

804-732-2544 

EMPORIA EXECUTIVE CENTER 

425H SOUTH MAIN STREET 
EMPORIA. VA 23847 

804634-5575 

MG Jerry C. Harrison 
Chief of Legislative Liaison 
1600 Army Pentagon 
Washington, D.C. 203 10 

Dear General Harrison: 

The purpose of this letter is to follow up on an Army BRAC question raised 
during your recent visit with my staff in my office. Specifically: 

Prior to September 30, 1994, and apart from data calls responded to by Fort 
Pickett through their chain of command, did the Army issue any data calls to 
ariy other rzilitary ccrnponent or serYice or to any federai, ~i;i'i~- di- his: 
government department or agency regarding their use of Ft. Pickett? If so, 
please provide copies of data calls, analyst notes and meeting minutes 
regarding this information. If not, please confirm that no data calls, other than 
the call to Ft. Picltett, were made. 

Thank you for your attention to this request. Your timely response to this 
request will help allay my personal and constituent concerns. 

Sincerely, 

NORMAN SISISICY 
Member of Congress 





. -  . - 
13. April .I995 ... 1 

Dear Mr. Sisisky, 

I enjoyed seeing you on 7 March on the occasion of 
your subcommittee's hearing on the subject of readiness. As 
you may recall, I am privileged to command the 2d Marine 
Division at Camp Lejeune, North Carolina. My purpose in 
writing is to amplify on our discussion concerning the 
utility of the training facilities at Fort Pickett, 
Virginia. 

During the decade of the 80's we began to use the 
trainins areas at -~ort Pickett routirely--usu.4 oFce i r r  
the fall and again in the spring of each year for Combined 
Arms Operations. The base offered important training 
opportunities for our battalions to deploy away from Camp 
Lejeune, sufficient maneuver space to conduce force-on-force 
exercises with multiple battalions, and ranges which 
accommodated tank gunnery, a rarity on the east coast. 

Following the Gulf War, budget cutbacks made routine 
use of Fort Pickett by division infantry units more 
difficult from an affordability standpoint. We still 
require a location to requalify our tanks since they cannot 
accomplish the required tank gunnery at Camp Lejeune. 

The advantages of Fort Pickett are significant. As you 
know, we can get two gunnery exercises for the cost of one 
trip to any other location suitable for tank gunnery This 
is particularly important to us as our tank crews are 
required to quaiify twice a year--something we cannot afford 
if we go elsewhere. Further, our tank crews have more 
maneuver room in which to train at Fort Pickett and there is 
less competition for ranges if we use the fall and spring 
months for our operations. 



During the past three years our Assault Amphibian 
Battalion routinely deployed to Fort A. P. Hill, Virginia to 
accomplish their annual gunnery requalification training. 
These deployments were changed to Fort Pickett beginning in 
FY95 due to the superior ranges, maintenance facilities, and 
mechanized maneuver area for force-on-force exercises. 

By prepositioning 16 Amphibious Assault Vehicles (AAVs) 
at Fort Pickett, we now rotate AAV crewmen through the post 
to conduct maneuver and gunnery training while saving 
transportation costs. The 16 prepositioned AAVs produced 
savings of $33,600.00 for this winter's training alone. 
Prepositioning AAVs at Fort Pickett is possible due to the 
outstanding maintenance facilities on site. 

Fort Pickett has been, is now, and will continue to be 
an essential training area which constitutes a critically 
cost effective location from which the combat readiness of 
onc of ocr natlsn's fro~tline crisis response divisions, the 
2d Marine Division, is maintained. 

Semper Fidelis, 

ne Corps 

The Honorable Norman Sisisky 
House of Representatives 
2371 Rayburn Building 
Washington DC 20515-4604 





May 3 ,  1995 

The Honorable Alhn J. ~ i x o n  
Chairman 
Defense Ease Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman: 

I was surprised and dismayed to recently read that Fort 
Pickett was among the list of military bases that the 
Secretary of Defense had proposed for closure, I say 
surprised because, from my vantage point, the training value 
and improvements in operational readiness a unit commander 
can accrue  at Fort Pickett have always exceeded the relative 
low cost of the investment; and dismayed because it means 
that use of this vital training facility, not duplicated 
anywhere else in the mid-Atlantic region, will now be denied 
to future commanders and trainers from the Second Yarine 
Division. 

Although T retired from the U . S .  Marine Corps four and 
a half years ago, my interest-in national security affaira 
has in no way lessened, especially on issues where it 
appears t h a t  the future combat readiness of our forces could 
be adversely affected, I do understand and support the need 
to Ecale back the number of military bases which are of 
little or questionable value. But frankly, Mr. Chairman, I 
cbnnot agree that Fort Pickett fits either one of those two 
categories. Kor does closing Fort Pickett make good sense 
to anyone else I know who has conducted f i e l d  training there 
and is aware of its v a l u e .  Allow me to explain why I feel 
s o  strongly about this particular U b S l A r m y  Post. 

From October 1987 to September 1989 I was privileged to 
command the Second Marine Division, a force of combined arms 
numbering about 19,000 Marines. Just as it is today, the 
Second Xarine Division was then based at Camp Lejuene, North 
Carolina. I should also mention that the Second Marine 
Division forms what we Marines r e f e r  to as t h e  Ground Combat 
Element of the I1 Marine Expeditionary Force (MEF). The 
other two elements are the Second Force Service Support 
Group, a l s o  based at Camp Lejeune, and the Second ~arine A i r  
Wing, located just t o  the north a t  Cherry point, North 
Carolina. Collectively, I1 MEF consists of approximately 
35,000 troops. 

(I, As Commanding General, Second Narine ~ivision, my 
primary mission was a straight forward one, Simply stated, 
I was charged to provide forces fully trained and equipped 



for combat under three possible scenarios: 1) To meet 
immediate contingencies to any clime or place with little or 
no advance warning; 2) To meet scheduled overseas 
deployments on a six-month or less rotational basis to 
Okinawa, Japan, Panama Canal Zone, or afloat on U.S. Navy 
amphibious ships in the Persian Gulf, the Mediterranean Sea, 
the West Coast of Africa, and around South America; 3 )  In 
the event of major hostilities, or a regional war, to 
maintain a high state of readiness to deploy by sea and a i r  
and wherever we landed, fight as a Division. The rotational 
policy meant that about one-third of the ~ivision was 
forward d e p l o y e d  to a potential trouble spot spanning five 
continents at any given time. The other two-thirds then 
were comprised of ~arines in organizations which had either 
just returned from a deployment, or were in organizations 
that were preparing to relieve those then on station. Thus, 
as you can imagine, preparing troops far combat operations 
was our most important as well a s  our most demanding task. 

Achieving a high level of combat readiness is never done 
easily, even under the best o f  circumstances. Nor once 
achieved, is it an imperishable commodity, Individual and 
collective skills must be constantly honed and tested 
against the ever changing standarde of the modern 
battlefield, or they quickly erode, Simulation helps up to 
a point, but there are no shortcuts and simulators can never 
take the place  of a werl planned  field exerc ise  conducted 
under tough realietic conditions. The highest standard of 
readiness, and consequently the one most difficult to 
attain, is the capability to fight day or night in vsried 
terrain a s  an integrated combined arms air-ground team; in 
other words, the capability t o  mesh ground maneuver force8 
cansisting of reconnaissance, infantry, artillery, engineers 
and arnour with overhead helicopters and close air support 
fighter/attack aircraft in a fast breaking situation. When 
an outfit can do that repeatedly with the minimum of flawe, 
then most of the professionals I know would probably judge 
it to be ready for combat. 

Now Camp Lejeune is a superb amphibious base. It 
boasts a number of very good training facilities such as the 
recently constructed complex for xilltary Operations in 
Urban Terrain. It also offers good ranges and maneuver 
areas for  small unite and individual crew-served weapon 
teams to hone and maintain their basic skills, 
Kevertheless, there are limits a s  to what an organization 
can achieve there. For example, beyond the surf line there 
is no relief to the terrain except for the trees and the 
river which bisects the base. After a few months of being 
stationed there, even the most recently joined Private 

II) becomes so familiar with the ground that he rarely n e e d s  t o  
refer t o  a map to s t a y  oriented, ~nvironmental concerns for 
the Red Cockaded Woodpecker and the potential damage to 
wetlands cause restrictions on many of the maneuver areas 



w aad no live shrubs can be cut even for the purpose of 
practising camouflage* scheduling the right range for a 
certain phase of training can also prove difficult during 
Chaae surge periods when Division units, the Second Force 
Service Support Group, our Reserves, and the School of 
Infantry all seem to have the same needs, Firing flat 
trajectory weapons such as the main gun of a tank cannot be 
done live on the move (an important standard for a tanker's 
annual requalification) and even live fire from stationary 
tank positions necessitates the temporary suspension of 
civilian boat traffic along the Intercoastal Waterway. 
However, Che greatest deficiency, in my opinion, is the lack 
of a suitable range complex whereby infantry can practice 
how to maneuver safely under the protection of its own 
supporting arms, or what is known as "learning to lean into 
your fires." Unfortunately, the terrain at Lejuene simply 
does not lend itself to this type of activity, and that will 
never change. 

Thus filling in the "gapsw of our essential training 
needs was one of the reasons we looked to Fort pickett for 
help. The only other alternative was to send our forces to 
the Narine Corps Air-Ground Combined Arms Center located at 
29 Palms, California. This too is a is a first-rate 

w training facility. But because of the 1.5 million dollar 
cost concected with each exercise at 29 Palms, we were 
limited to no more than two annually. On the other hand, 
Fort Pickett was close by and usually available to our 
battalions and squadrons so long as we steered clear of its 
heavy commitment to the Army Reserves and National Guard 
during the summer months. 

However, in addition to tank gunnery qualification and 
standard combined arms operationsl we came to rely on Fort 
Pickett for other reasone. I found that no matter what form 
of warfare, from small clandestine special operations, to a 
division level night river crossing exercise using offset 
live ordnance from artillery and close air support, it could 
be conducted there* Just a s  General A 1  Gray had done is the 
early 80s, when he was the ~ivision Commander and would use 
Fort Pickett to introduce the concepts of Maneuver Warfare, 
so did we look to it as  a superb place to experiment and try 
out new mixes of combat power, mobility, comrnunications~ 
breeching techniques, tank-killer operations and the like. 
Moreover, it was a time when a host of new weapons and 
equipment had only recently been delivered to the field, eg. 
the Light Assault V e h i c l e ,  position Location Reporting 
System, TGli-21 mobile tank bridging, improved night vision 
systems, the HUMVEE, pioneer etc.. While all of us knew and 
understood the new capability of each, none of us were sure 

Nu' we were employing them all to their full potential. or 
maximum efficiency6 Fort Pickett proved to be a splendid 
field laboratory for experimenting with these new systems 
and finding answers to our questions. 



Customarily, our annual training plan called for 
blocking four to six weeks at Fort Pickett in the Spring and 
six to eight weeks in the Fall. While our armour would 
remain through the entire evolution, infantryl artillery, 
engineers and aviation organizations would be held to three 
or four week periods in order to give as many units as 
possible the chance to train and operate in this different 
terrain. My subordinate coamanders and their troops looked 
forward to conducting training there for a variety of 
reasons.  First, t h e y  were "away from the flag poleu and 
there vere no distractions, They also felt more free to 
experiment, to validate or reject those ideas that had been 
spinning in their heads for the last five years and to work 
out new formulas of time and space appropriate to the type 
and size of the unit they now commanded. Finally, they 
could make mistakes there and l e a r n  from them without it 
becoming a career ending a f f a i r .  Also,many commanders 
found that what would have tzken eight weeks to achieve in 
training atcamp L e j e u n e  could be done in half the time at 
Fort Pickett. 

xost of our training periods were culminated with a 
series of force-on-force exercises. Although these are 
umpired and there are rewards for doing the right things and 

IlV punishments for the wrong (simulated casualties), they are 
otherwise completely unscripted. With the MATES equipment 
that was prepositioned there, both sides would generally 
poesess the same amount of mobility and combat power. These 
were great learning experiences for all hands with critiques 
following each engagement before moving on to the next  
series. In fact, we gained so much confidence and value 
from the6e force-on-force exercises, that in the Fall of 
1988 the Force Commander conducted a MEF-level 
farce-on-force exercise from Camp L e j e u n e  to Fort Pickett 
involving all elements of MEF and with almost 11,000 troops 
participating in the exercise, 

By now Mr, Chairman you are probably asking: But was 
all this training you've described significant? Were the 
exercises conducted at Fort Tickett worth it? All I can 
tell you is that within 18 months after I had relinquished 
command, my successor had taken this same Division halfway 
around the world to the A r a b i a n  Peninsula and during 
Operation Desert Storm1 smashed threw the eastern Iraqi 
defense line and in less than 48 houre had succeeded in 
liberating Kuwait City with the minimum of loss to his own 
force. Perhaps the Operations Officer a n d  three battalion 
commanders who were still serving in the Second Division who 
later wrote to me summed it up best when they sald:flGeneral, 
there was nothing to it, It went j u s t  like we used to 
practice at Plckett.ll 

Mr. chairman, my 35 years of active service and study 



of war convinces me t h a t  so long a s  warfare remains an art, 
and not e science, this Nation cannot and should not give up 
such a valuable resource as Fort Pickett. That would 
present a risk we need not take. I urge you to reverse the 
S e c r e t a r y  of Defense's proposal for c l o s u r e .  I a l s o  wish t o  
t h a n k  you and  members of the commission for hearing me out. 

Respectfully, 

Major General O.K. Steele, USMC (Ret) 
1 0 3 8 3  A l t a  S t r e e t  
Grass Valley, Ca. 95945 
(916) 273-3537 





UNITED STATES MARINE CORPS 
2D TANK BN 2 0  MAR DIV 

PSC BOX 20091 
CAMP LWEUNE NC 285424091 H REPLY REFER TD: 

4400/7000 
SUPP : REQUALEX 
10 Mar 95 

Commander 
United States Army Garrison 
Fort Picket t 
Blackstone, Virginia 23824-5000 

Attn: Colonel James H. Allen 

Colonel All en, 

On arrival of this Battalion's Forward/Advence Party for Tank 
Gunnery REQUALEX #2-95, we were informed of the current situation 
of Fort Pickett being earmarked at the top of the list for 
closure by the Base Closure and Reallignment Commission. 

This letter is to emphasize, if not clarify, the paramount need 
of this Command for access and availability to the vast training 
facilities of Fort Pickett. 

The Marine Corps Tank Occupational Field Individual Training 
Standards requires semi-annual Tank Gunnery Requalification of 
all tank crews with the MlAl Common Battle Tank (Table VIII). 
Facilities to accomplish this training mission are not available 
at Camp Lejeune, North Carolina, or any other USMC or U. S. Army 
installation within reasonable geographic proximity. For three 
consecutive years, January 1992 through June 1994, this Battalion 
has utilized the U. S. Army Armor Command Center, Fort Knox, 
Kentucky, for REQUALEX's 92, 93, and 94, at a cost of $587,000.00 
per exercise. 

This Battalion commenced utilizing Fort Pickett for REQUALEX fI1-95 
from 29 September 1994 to 23 November 1994, at an actual cost of 
$134,037.23, with a total Budget Ceiling of $156,203.85. This 
training evolution was highly successful and encompassed the 
Table VIII Tank Gunnery Requalification of three Tank Companies 
( o n e - a t - a - t i m e l s a m e - t a n k s - u t i l i z e d ) ;  a Headquarters and Service/ 
CSSD Support Detachment; as well as training/support to a platoon 
of Amphibious Assault Tractors (Amtracks), from 26 Anphibious 
Assault Vehicle Battalior., 2d Marine ~ivisj on. 

Currently, our AdvanceIForward Party is in place at Fort Pickett 
since 8 March 1995, with Main Body to arrive on 20 March 1995, for 
Tank Gunnery REQUALEX #2-95 until the end of May 1995. This training 
will encompass the full spectrum of infantry, tactics, weapons 
qualification of the Headquarters and Service Company; Tank Gunnery 

I 
Table VIII Requalificztion of all gun crews of four Tank Companies; 
joint/consolidated training with elements of 2d Amphibious Assault 
Vehicle Battaljon; 2d Lifgt Armored Vehicle Regiment; aF well as 
the I1 MEF Special Operations Training Group, all home-quartered 
at Camp Lejeune, North Carolina. 



440C/700C. 
SUPP : REQUALEX 
10 Mar 95 

w 
Budget Ceiling for REQUAL,EX #2-35, Fort Pickc t t ,  as detailed 
in the cnclo~ure is $287,000.00. Again, a considerable savings 
to the Marine Corps, when considering that this is the second 
REQUALEX at Fort Pickett within the last six months, when 
previously we trained only once annually at Fort Knox for 
over a half'million dollars per shot. 

The enclosures are provided for your review and analysis 
if neede.d by the BRAG Cor!~mission. Enclosure (1) is our 
current REQUALEX U2-95 BudgetICost Allocation of Funds. 
Enclosure (2) is the REQUALEX #1-95, Fort Pickett Actual 
Fiscal Close-Out Summary Report of costs from our previous 
training here. Enclosure (3) is a recapitalization of our 
training schedules and mission here during REQUALEX #2-95 
in the form of our Battalion Letter of Instruction. 

In closing and in summary, let me stress the importance, 
mission-essentiality, and cost savings in our training at 
~ o r t  Pickett. We hope that we can continue to do so in 
the future if your Post is allowed to remain a vital, 
fully operational, and supportive Army installation, 

Thank you sincerely for the support now and in the past, 
to our Battalion's training needs for Tank Gunnery Requal- 

0 ifications. 

Your Battalion points-of-contacts for further details within 
support categories is as follows: 

TrainingIOperations: ~ a j o r  McClay (ETA: 20 ~ a d 1 9 9 5 )  
Logistics/Support: Captain Strotman (ETA: 13 ~ a ~ d 1 9 9 5 )  

Fiscal/Supply/Budget/MIPR's : CWO-4 Liret te (On-Board 8 ~ a p d  1995 - 
Through 2 3  May 1995 )  

We appreciate your continued support. SEMPER FI! "STEEL-ON-TARGET" 

Respe 

Lieutenant Colonel 
United States Marine Corps 

Commanding Officer 
2d Tank Battalion 

2d Marine Division 

Encl: 
(1) Data Concerning REQUALEX #2-95 Funding 
(2) Fiscal Summary of REQUALEX #1-95 Costs 
( 3 )  Letter of Instruction (LOI) for REQUALEX # 2 - 9 5  

Copy to: 
BRAC Commission LiaisonIReview Team 





DEPARTMENT OF THE ARMY 
HEADQUARTERS, UNITED STATES ARMY RESERVE C O M W N D  

5800 N O R M  CAMP CREEK PARKWAY SW 
ATLAmA, G 4  30331-5099 ..- , .". 

REPLY TO 
A T T E N T O N  OF b - f "  

AFRC-EXP-P (5-10~) 

MEMORAND 

Chief of Staff of the Army, 201 Army Pentagon, FOR ~icf 
ashington, DC 20310-0201 

SUBJECT: Base Realignment, BRAC 95, Fort Dix Garrison 

1. References : 

a. Memorandum, HQ FORSCOM, AFPI-BC, 9 Nov 94, subject: Fort 
Dix. 

b. Memorandum, Office of the Chief, Army Reserve, DAAR-AZ, 
17 Nov 94, subject: Base Realignment and Closure (B-MC) 95 
Realignment of Fort Dix to the Reserve Component. 

II 2. Referenced memorandums to the Director, Total Army Basing 
Study (TABS) recommended change to the BRAC 91 language replacing 
the active component garrison with an Army Reserve garrison and 
"Realign Fort Dix to the U.S. Army Reserve Command (USARC) for 
Ccmmand and Control." 

3. I recommend the TABS analysis be amended to reflect the 
notional-TDk-as submitted to the T A B S  Office supporting change of 
the garrison from an Active to a Reserve Component garrison. 

4. The notional T D A  for the proposed Army Reserve garrison was 
provided to the TABS office on 5 Jan 95. The Army Reserve 
garrison TDA was developed in conjunction with the FORSCOM staff 
based on the mission to support Reserve Component training, 
BASOPS support and maintain logistics support for the Army 
Reserve units in the Eastern United States. In addition, a fully 
staffed Fort Dix provides a power projection platform for the 
Northeast. The notional TDA supported 741 personnel, a reduction 
of 155 positions from the AC garrison TDA FCWIDCAA 2095. 

5 .  The TABS Director, COL Jones, advised my staff this week that 
the TDA of the Army Reserve garrison was reduced to 250 personnel 
according to informal guidance from the Vice Chief of Staff of 
the Army. This reduction is reportedly based on the staffing of 
Forts Pickett and A .  Hill.. 



W AFRC-ENP-P 
SUBJECT: Base Realignment, BRAC 95, Fort Dix ~arrison 

6 .  A reduction in garrison staff would significantly reduce 
mission capabilities A reduction would also not meet the intent 
of BRAC 91 for transfer to FORSCOM to provide Reserve Component 
support. Operation of this installation with a garrison of only 
250 would require the following changes to the training and 
logistics s w o r t  to the Reserve Components: 

a. AR 5-9 Area Support ~ission would not be supported. Fort 
Dix has approximately 100 workyears of ER 5-9 missions, whereas 
Forts Pickett and AP Hill have no AR 5-9 missions. 

b. Fort Dix.has a much larger facility inventory than either 
Forts Pickett or AP Hill. Fort D i x  will remain a stand-alone 
installation, whereas Forts Pickett and AP Hill are sub- 
installations. 

c. Training and maneuver ranges could not be operated at 
required capacities. Maintenance and operation of ranges require 
a full-time environmental staff. The State of New Jersey has the 
most stringent environmental regulations. 

d. The valid missions of preparing to execute mobilization, 
contingency plans, and other peacetime missions are not possible 
with a TDA of 250. 

7 .  I request your support in resolving this issue and the 
transfer of Fort Dix to the Army Reserve for command and control. 
This installati-on-is required to support my Reserve soldiers in 
the eastern area of the United States. This action is critical 
with the Army decision to close Fort Pickett. I agreed with the 
A m y  leadership to close Fort Pickett with the understanding that 
Fort Dix would 5; transferred to the Army Reserve command and 
control. 

8. This action is my highest priority in the execution of BRAC 
95. It provides an opportunity to maintain Reserve Components' 
training readiness with minimal facilities and infrastructure- 

9. If additional information is needed, contact my DCSENGR, COL 
Stephen W. Boone, (404) 

A 

MAX BFJUlTZ 
Major General, USA 
cornanding 





DEPARTMENTS OF THE ARMY AND THE AIR FORCE 
NATIONAL GUARD BUREAU 

11 1 SOUTH GEORGE MASON DRIVE 
ARLINGTON, VA 22204-1382 

NGB-ARO-TS (350) 

MEMORANDUM FOR Director, Headquarters, Department of the Army, ATTN: 
DAIM-FDO, Room 2C657, Pentagon, Washington, D.C. 

SUBJECT: Army National Guard (ARNG) Enclave Requirements-for-Base-Realignment & 
Closure (BRAC) 95 

1. The enclosures identify PLRNG enclave requirements on BRAC 95, Army installations. 

2. We are very concerned about the additional costs to maintain enclaves. However, the 
ARNG must have these training areas to support units in these regions. The ARNG is a 
home based organization and cannot consolidate its units around the few remaining training 
sites. 

3. Point of contact is MAJ Tom Weissmiller, COMM 703-607-7360, FAX 738317385, 

I 
DSN 327, INTERNET weissmit@arngrc-ernh2.army.mil. 

FOR THE CHIEF, NATIONAL GUARD BUREAU: 

Enclosures ERIC W. BRAMAN 
Colonel, GS 
Director, Operations, 

Training and Readiness 

CF: 
TRADOC, A m :  Mr David Taylor (Encls A, B, & C only) 
FORSCOM, A?TN: Mr Joseph Plunket (Encls A, D, F, G, H, J, K, & M only) 
OCAR: Mr Gailyn Porter (All Encls) 
NGB-ARP (Encl A only) 
NGB-ARL (Enci A only) 
NGB-AEN (Encl A only) 
NGB-ARE (Encl A only) 



NGB-ARO-TS 

SUMMARY OF ANNEXES 

DESCRIPTION 

Information Paper 

Ft McClellan, AL 

Ft Chaffee, AR 

Ft Hunter Liggett, CA 

Savanna Army Depot, IL 

Ft Richie, MD 

Ft Missoula, MT 

Ft Dix, NJ 

I Seneca Army Depot, NY 

J Ft Indiantown Gap, PA 

K Ft Buchanan, PR 

L Red River Army Depot, TX 

M Ft Picket, VA 



NGB-ARO-TS 

w ANNEX A (Information Paper) 

NGB-ARO-TS 
31 March 1995 

SUBJECT: Base Realignment & Closure (BRAC) 

1. Purpose: To provide-information on the ARNG involvement in BRAC, how BRAC 
works, the NGB position, the BRAC timeline, and schedule of Regional BRAC Hearings as 
of 3 1 March 1995. 

2 .  Facts. 

(1) The ARNG submitted enclave requirements to the Assistant Chief of Staff 
Installation Management, (DAIM-FDO) on the following installations: - 

MANEWER TRAINING AREAS OTHER 
Ft McClellan, AL Ft Missoula, MT 
Ft Chaffee, AR Ft Dix, NJ 
Ft Hunter Liggett, CA Seneca Army Depot, NY 
Ft Indiantown Gap, PA Ft Buchanan, PR 
Ft Pickett, VA Red River Army Depot, TX 

Ft Richie, MD 
Savanna Army Depot,IL 

(2) In addition to the above the ARNG is evaluating enclave requirements on Air 
Force and Navy installations: 

MacDill AFB, FL 
Barbers Point NAS, HI 
Kirtland AFB, NM 
Bergstrom AFB, TX 



NGB-ARO-TS 
ANNEX A (Information Paper) 

b. How BRAC works: 

(1) When an installation closes, the ARNG has the option to request an enclave on 
the installation. The Army will maintain ownership, except for Ft Indiantown Gap, and 
license land and facilities to the ARNG. Ft Indiantown Gap is property of the 
Commonwealth of Pennsylvania. 

- ---(Z)-If-the-P;RNG does not enclave, BRAC will move and rebuild ARNG facilities. 
There is no provision in BRAC to reimburse the ARNG for increased costs because that post 
is no longer available to the ARNG. Do to the nature of the ARNG as a "home town" 
organization and demographics, the ARNG cannot restation all its units around remaining 
training areas. 

c. NGB Position: 

(1) Maneuver Training Areas (MTAs): 

(a) That the five maneuver training areas are essential to maintain training 
and readiness standards for the ARNG. NGB did not concur with The Army Basing Study 

w (TAl3S) criteria for evaluation of value of maneuver training areas because it failed to 
recognize IDT and schoolhouse usage for Reserve Components. 

(b) That if the five MTAs are closed or realigned and enclaved by the 
ARNG, NGB will only provide resources to the meet training requirements with minimal 
infrastructure and personnel. Mobilization requirements that are above and beyond training 
requirements will not be funded by NGB. 

(c) That NGB will present an unfunded requirement to the BASOPS Program 
Evaluation Group (PEG) for the five MTAs on the basis that BRAC is a transfer in mission 
from the Army and the funds should accompany the transfer. 

(2) Other: 

(a) That Ft Dix continues to make available to the ARNG, ranges, training 
areas and associated services and that the New Jersey ARNG continue to license existing land 
and buildings. 



NGB-ARO-TS 
ANNEX A (Information Paper) 

(b) That Seneca Army Depot is an opportunity to gain efficiencies in 
logistical support for the New York ARNG and to enhance training opportunities in West- 
Central New York. This is the only ARNG enclave request that is without significant ARNG 
usage or housing ARNG activities. Funding provided for Seneca will be based on savings of 
other programs. 

(c) That NGB is reviewing a late ARNG enclave request by the Illinois 
ARNG for the training land and a range at Savanna Army Depot. - - . . - -- 

(d) That the other ARNG (Ft Richie, Ft Missoula, Ft Buchanan, & Red River 
Army Depot) are armories and adminliog sites. If these enclaves are denied, those facilities 
can be rebuilt at another location at BRAC expense. 

d. BRAC Timeline: 

EVENT 

BRAC 95 Announcement. 

Submit enclave requirements to DA BRAC Office 

Fwds Council of Colonels recommendations to implementing 
MACOMs. 

Reviews MACOM recommendations with 
MACOMsINGBIOCAR. 

Publishes proposed changes. 

Sends recommendations to President. 

Approves/disapproves BRAC Commission recommendations. 

Submit coordinated proposal to ASA-IL&E. 

Responses to MACOM plans. 

Deadline for sending BRAC 95 recommendations to congress. 

BRAC 95 becomes law 45 congressional working days after 
received from President, unless rejected by congress. 

DATE 

28 Feb 

31Mar 

12 Apr 

15 May 

17 M a y  

01 Jul 

15 Jul 

0 1 Aug 

15 Aug 

01 Sep 

+45 
days 

RESPONSIBILITY 

SECDEF 

NGBBRACTeam 

ODCSOPS 

ODCSOPS 

BRAC Commission 

BRAC Commission 

President 

MACOMs/NGB/OCAR 

ISA-IL&A 

President 

Congress 



NGB-ARO-TS 
ANNEX A (Information Paper) 

e. Regional BRAC Hearings: (Installations with ARNG involvement only) 

MAJ WEISSMILLER/703-607-7360 

- .  

1 

INSTALLATIONS 

Ft Missoula 

Ft McClellan 
Ft Buchanan 
MacDill AFB 

Savanna Army Depot 

Ft Chaffee 
Bergstrom AFB 
Red River Army Depot 

Kinland AFB 

Ft Hunter Liggett 
Barbers Point NAS 

Ft Richie 
Ft Indiantown Gap 
Ft Pickett 

Ft Dix 
Seneca Army Depot 

DATE 

31 Mar 

04 Apr 
-- - - - - 

12 Apr 

19 Apr 

20 Apr 

28-29 Apr 

04 May 

05 May 

LOCATION 

Great Falls, MT 

Birmingham. AL 
-- .- - 

Chicago. IL 

Dallas. TX 

Albuquerque, NM 

San Francisco, CA 

Baltimore. MD 

New York, NY 



NGB- ARO-TS 
c19 ANNEX M (ARNG Enclave Requirements for Ft Pickett, VA) 31 March 1995 

1. DD FORM 1391s: Construction Requirements are listed below and DD Forms 1391 
are attached: 

None, however, the Ammunition Supply Point (ASP) may have to be moved because it 
is in the path of the airfield. This issue needs to be resolved. 

2. MAPS: The following attached maps indicate the enclave boundries: 
- - . -. . - - ----- .- 

Ft Picket, VA, Topographical Map, 1:25,000 
Ft  Picket, VA, General Site Map 

(Copies only provided to DAM-FDO) 

3.  UNITS: The following activity is and will be stationed on the enclave: 

UNIT 
No Units 
MATES 

CURRENT LOCATION 

Ft Pickett 

4. PURPOSE OF THE ENCLAVE: To provide a training area for National Guard units uuf to conduct annual training (AT) for a brigade (4,000 troops) and inactive duty training (IDT) 
for two battalions plus support elements (2,000 troops). 

a. Maneuver training area for mechanized/armor/artillery companies to include M1 
tanks and M2 Bradley Fighting Vehicles. 

b. Range firing of small arms weapons, artillery cannon battery firing Tables V, W, 
VlII & XI up to 155rnm without trajectory limitations, up to 120mm mortar firing and tank 
firing tables 1-8, TOW gunnery, and DRAGON firing. 

c. Engineer demolition, road construction, and bridging. 

d. Various combat service support training. 

e. Battle simulation training. 

f. Military Operations in Urban Terrain (MOUT)/Milita~y Assault Course (MAC). 



NGB-ARO-TS 
ANNEX M (ARNG Enclave Requirements for Ft Pickett, VA) 31 March 1995 

5 .  REMARKS: 

a. Historically the primary National Guard users of Ft Pickett are PA, VA, and WV. 
The North Carolina ARNG, 30th Brigade (Enhanced), has used Ft Bragg in the past for a 
training site, however, due to increased demands and environmental considerations 
(Redheaded Cockaded Woodpecker) the utilization of a large portion of existing maneuver 
areas and ranges is severely restricted. The travel distance to Ft Pickett for a majority of the 
30th Brigade elements is the same as to Ft Bragg. The-30tkBr-igade:is-ncrw=retflng-on .Ft 
Pickett as a primary training site. The only alternative (mechanized/armor) training sites 
are Ft Drum, NY; Ft Knox, KY; Ft Indiantown Gap, PA; Pelharn Range, AL; Ft Benning, 
GA; Ft Stewart, GA; and Camp Shelby, MS. These latter posts are too great a distance to 
be used for IDT training sites and cannot absorb the additional AT requirements. 

b. Proposed ARNG enclave: 

(1) The enclave encompasses all training land and ranges and a portion of the 
cantonment area. The enclave does not include the airfield, the remaini,ng portion of the 
cantonment area, water and sewer treatment plants, or the area currently used by the Virginia 
Polytechnic Institue and State University. 

(2) The ARNG must maintain an easement for the railhead, track vehicle access 
from the Mobilization and Training Equipment Site (MATES) facility to training areas, and 
road access to, and from, the Ammunition Supply Point (ASP). 

(3) The ARNG has an interest in using the airfield to fly in units for IDT weekends 
from WV, PA, and NC; however, usage cannot justify the cost to enclave the airfield. If the 
City of Blackstone or County or private entity takes ownership of the airfield, the ARNG 
would be a potential customer. 

(4) The ARNG requests the transfer of maintenance and facility engineer equipment 
to continue post support. 

c. The enclave will be geared to support up to one complete brigade to include CSS 
slice elements during peak AT periods (MAY-SEP). During IDT periods, the enclave will 
accomodate a brigade (-) operation. Surge capablity (2400 & 2600 bldg areas) will be closed 
during OCT-APR time frame to reduce O&M costs. 

d. To support IDT and AT training requirements the training site needs facilities to 
support: 

(1) One brigade headquarters, eight battalion headquarters, and 40 companies. 
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(2) Barracks and BOQIBEQs to support 4,000 persons during peak AT periods 
MAY-SEP and barracks and BOQIBEQ to support 2,000 persons during non-peak periods 
OCT-APR. 

(3) Supply Operations; Class I (subsistence), Class I1 (Supply), Class 111 
(Petroleum, OiI, & Lubrication), Class V (Ammunition), and Class IX (Repair Parts). 

-. . - . . - . -. . -. - . - . . - - .----(4)Maintenance facilities to provide maintenance support (Combined Support 
Maintenance Support) for 450 wheeled vehicles and to maintain and store 620 tracked 
vehicles (Mobilization and Training Equipment Sitelunit Training Equipment Site). 

(5) Washrack facilities. 

(6) Troop medical clinic. 

(7) Training site headquarters. 

(8) Engineer & logistical support to maintain the post. 

(9) Railhead. 

(10) Mechanized Operations in Urban Terrain (MOUT)/Military Assault Course 
(MAC) facilities. 





RE VISED 
DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET, SUITE 1425 
ARLINGTON, VIRGINIA 22209 

(703) 696-0504 

ORANDUM OF MEETING 

DATE: March 10, 1995 

TIME: 1:30 p.m. 

MEETING WITH: NJ Congressional staff for Ft. Dix 

SUBJECT: Ft. Dix 

PARTICIPANTS: 

Name/lllle/Phone Number: 

Bill Berl, Office of Rep. Jim Saxton 
Mary McDermott, Office of Rep. Chris Smith 

Co&swn Staff: 

Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 
Steve Bailey, Army Analyst 
Dave Lewis, GAO Analyst 
Cliff Woote, Army Associate Analyst 

MEETING PURPOSE: W i a m  Berl, Legislative Director for Congressman H. James 
Saxton (3rd District, NJ), presented views and concerns with regard to the recommended 
realignment of Fort Dix, NJ. He stated that there were no major issues at this time, but 
expressed deep reservations about the ability of Fort Dix to operate area support of Reserve 
Component training if the U. S. Army Reserve Command and Forces Command were 
unable to resolve specific outstanding issues with Headquarters, Department of the Army. 
Key questions to be answered include: (1) Wil! enough personnel be located at Fort Dix to 

0 
support training? (Initial calculations by him indicate only 245-250 personnel will remain if 
the Army's COBRA numbers are correct, vice his projection of a requirement for a 900- 
1,000 person contingent.); (2) What is the Army's plan for the 1,200 housing units on post? 



11111 Mr. Berl said his office would support transferring them to the Air Force. The above will 
be raised as issues at the Regional Hearing if not resolved by that time. 





DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0501 

ANDUM OF MEETING 

DATE: April 21, $d5 

TIME: 10:OO a.m. 

MEETING WITH: Staff of Rep. Jim Saxton (R-NJ) 

SUBJECT: Ft. Dix 

PARTICIPANTS: 

Name/~le/Phone Number: 

Tom Houston, Office of Rep. Jim Saxton 
Bill Berl, LD for Rep. Jim Saxton 

Commission Staff: 

Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 

- 

MEETING PURPOSE: Congressman Saxton's representatives were concerned that the 
Army's recommendation to realign Fort Dix does not leave sufficient personnel in the 
garrison. They contend, and both Forces Command and the US Army Reserve Command 
concur (see attached letter), that leaving only 250 people to operate the installation is 
inconsistent with the Army Reserve garrison table of distribution and allourances developed 
to support Reserve Component training, BASOPS support, and maintain logistics support 
for the Army Reserve units in the Eastern United States. 
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PIRST S&88IOR, 104TH CONGRESS 

EFTEC'$ Or TlZE L;NdAWOElUW SPXIES hC1' OH 1Y73 VN 

ARMY OPM4l70Kd AT FORT a G G  AM) BOW XlRT BMGC BAS MIET 

TEE REQUIREMENT$ OF TZE ENDANCERED SPECIE9 A M  



STA- ON HOW THLt mANOBRED IPECIES ACI. OF 1973 (SBA) 

HAS AFFECED OPERATIoh7S AT FORT BBACtO 

ANlZ HOW FORT BRAGO HAg MET THE IiSA'S REQ-s 

COMmTTEE ON ENVIRONMENT AND PUBJ,IC . W O u S  

tho ordara of tho Nations1 Commaxd Authrrrify. Fmt Bcagg k host tg thr m Y s  

mt@c conting~nnl corps *ad mnny other unitr. Thm unh mrut be and d y  

to dspioy iapidly by land, rea, md air mywhem in the world, to fight q o n  arrival, rad lo 

Fort Bragg hs the m o d  and 10Pal mpodbWy to p ~ w  tmhammt Md ita 

nahwl rtsotm, 

Port Bngs'c I t a d d i p  ifi wmmind to merny$g att midan  q h e n t s  $ 

b o a y  with th6 b d a g e n d  Bpedei Act, Fur L B~S'S  jlwl Is to rttJ)te a mPbnabfe 

b d m  bmccn'drdon aooompllshmat ~d mnservntion This hu boa md w ~ a  



t a b  a vuy dl&cult rholtoqp. Fort B r a ~ g  b ~ ,  n m M o e q  taken tho 1004 in ths N M ~  

Cml&a ~ahdhllls Region la to- ~~Indmgercd rpodw. 

Fort B r w  is 150,060 tcmq in d*t Apprwhatdy 76,000 acrw are used a 

maneuver hlning [ma; 35,WO a h  an devoted O live fire impad - urd 39,000 

PQCM are allocated to gadson wntomrmt or other rosvioted uw &a of tba 

cantonment such as infbstru~e,  recreation atcas, and,safkty zwra fbr a'ulfiefd8 d 

hellports and ammunldan storage areas. Fort Bntgg is bqtltc to the XVT~~ 

Caps, 82nd Airborne ~ikr ion.  Joint Spcclal Operatlorn CdmMmd. Artny S p ~ ! d  

Opcrmtione Command, Amy Spacial F Q ~ S  Commznd, and the JPK Specid W&E 

Center md S ~ h o o l .  In addition, Fofi Brsgg b a tmLJng sit t  for Wt: C q r .  Air Fme, 

Army Recome, National Guard, and Reserve 6fBw TrahQ Corps urdfs; During ff ad 

yeit 1994, Pul L B I ~  rondudcrd 2,605,143 mcmdays of mining, Tha mott recant Army 

Lud Uae ReQuhb;& Study :found that Fort Brsgg had a 154,000-am baining M 

shoddl. Tratning impramexits, chaqx h rsq-tr, rad had ~~m in the 

laic 19809 and tady 1990s have reduced the sbr>rtfk& ho~tvei, Fort Bragg rtin has over r 

1OO$0O-acre shortfd in the trthing land that it needs. 

Fort Bra= in the near to mid tom may also be aAal k support addidcmal r tme  

component tm'ming. The Amy in its reoommsndations to the Base C10suro Cot#mi&n 

Indlcsted that ''Annual boning fbr tonwva u n l ~  that now usa Fort Piokmtt crri bs 

woductcd tedly at the otter instalJations in the region, lncludlng Fort Bngg, Fort AP. 



cobctbe  unit t d n g  on aFlivu duty status tht throq$but tbe year, 

IDI. ' IRNNNG RXfSTRICTIONS; 

rough-lemd Imsesaffk, and American chaficed) and Mimala (tho red-oochded 

- - wmdpecku and the Saim Frmcis' satyr butterfly). ~~nilx'tr&~ rogtriction, apply w .- - 1 I 

d tivu specie. 

Pm Rmsg bs 430 ra l scchdrd  woodp=hr chrsta skoa. *.& ~Oluata nlto 

w "  typhly eomkts of 3 to 5 cavity tea aithin e I5001n>ot mbuh md 

approximately 200 acrer of rupprting foraging hd tu t .  

. .. . In 1984. Mn Brags bdpm ~ k l q e  chmer s&s, Ulrnby r 20C~b~t  buffar . , . . ' 

Ld =no mmd each cavity tree- 1484 & Pdj +& k.3 R.hB. . 
p,% 5-p-* % 

In rsq~~nx, to the V.S. Fkb and Wil& Scnim'b 1990 jwylrdy biohg& 

ophrion, Fort Bneg l i e d  iniring wrivitiot in dutfa rib fbot ~ 0 .  

. .  , nmioted dl whlouk MO lo pwrrd~ling natl5 and mads, and pmbtWtsd troop+ h-.. . . .,.. i ,. >. : 

ccnltm~ting obstncle~ @.ttlnp, pine tree. arnployinp mkc, or dig@hp in =hear r i f e  or 

endangered species habitat. 



combat lendor't de~lclrtonmukiog pwu in hyins to avoid d-csskadtd mdmk 
chua dta. Sddlerr begin to ldopt tnidng taoticr inoorisintent witb dostrinc. 

M m m r  is mt.dcted and units ue Wddy channded to &stingtnh and mds. 

Engineer unhs' mh-mming t n in fn~  is d n c d .  We hapa m nark with U.S. ngrh 

our tntirciag is mt harmful to tho rod-ad w e .  . . 

otner.examples oftminitrg restrictions QA ranges which reprerant a $27,7-&ou 

hvatmcatincIudeth4foIla~. . 

Ual t* operations on b p s  63 (a muIti-purpoxl f l d q  range, upgraded fn 19M-85) 

and 67 (a 30 aJiber rnachinqp wficadon range, upgtadd tn l9Sr) could cauae 

oxossrrive ttkko. ~o'ensure continued compli~co with the 1985.biolopjcal opininn, Fort 

Bnu'~ Dinolormte-of P I ~ N  and Training~closed Rangee 63 a d  67, B w d  on similar 

concrrn~ U11Dioctorate ofllanr and Training dro claed Range 78 (& hvistion 0- 

range). Tea months later, the U.S. MI and WlIdufe Service issued tba CoIbmasr 
I 

and ~ ' c t t d  o ~ ' m  on Ranpa 78 and 79, lhdng the lo-rnsm.th t n m g  hid& 

tinita hsd to tad to other idsEaIllttions to oonduot their normal t m i d q  at a m of 



I ~ I  May 1992. u'l rMlh oefkthar ~ ~ a u f t l t l ~ ~ ~  m tho U.S. ~i ~d wflmtf~ 

b g b  56 (an M-16 rif le qualification range), and portpond fm 24 months $2.3. 

mllUon modunkatlon of E t m g ~  33 lad 43 (both M-16 ria8 quali8cmt'h r-). 

8 ,  . . 
In 1- 1995, In mponoo to thg jeopardy t~pid~n,  the airo~toiat* of . 

Plans and TrPlnllrg closed four of 10 lanes on Range 30 (Fort B w ' r  only mtomttbd 

In addition to the fotogotng, Fort Btsgs vent $ 6 3 5 , ~ ~  to o m m c t  barns k 

protect cluster siter on 20 ranges, 

JV. ACTIONS TAKEN TO COMPLY Wrrti 

Fort Bragg ha,s adopted a thrtdold m p n o n t  strategy. 

First, w (VC c u ~ t d y  working with the US. Fish md Wildlib 8 d c c  ta 

detennina r reasunable red409krdcd wabapeckar popuktio~~ god for Furt B w  n o  

populatloa pad r g r b d  to wU dictrte the ur,& of  h d  we t t lwt .mol l~ i~o fbr tbo ted- 

cockadd woodpecker. Cuirently, we have d-ed 87,789 dd&# md 



f i ~ @ n g  hablta. Our objwthte b tn rrtnie I nuacmblo b d a m  bama Fort B w ' a  

d r ~ l o n  and cwremtlon of the rad-ackadtd w~mka, 

mot& tho inaalla(iu~b i d - u w h d c d  wuudpsbr popvlui~n pea m perpetuity. We 

m t l y  oonoulthg with tho U.S. Fish snd Wildlifa SeFviec md the spas m w  p i q  

which we intend to finalize in the hext three m a ,  . . . 

Third, we via require all udtr and penomel that conduut tr- a d  &ar 

autidtfw a Forf Bragg w mmply with the ~q-em afthe mdangml rpwLi 

tnanagornmt $ail once it is approved. 

FortBmgg bar dcv~laf cddwabrabk rumroes to the C O P P C W ~ . ~ ~ ~ U  dthe  re& 

s p s h d o d  wodpeclnr. Fort B~ngg's morr sienifiw cffonr an u mms; 
.. 

- . *Fort  brag^ has spent 56,774,000 on Endangered Species Act compllan~ hot . ;$. . 
ikd year 1989-J6,24S,W(I of thrf on tha red.eocbded woodp.Ok~ dom. 

Fort Bra='$ EnvimmnmtdMaM Resourn W o n  employs IS civifw , 



Fort Bmg hu ttansfbrred r total of $1,42O1060 ts tho U.S. Nsb and ~ildlih 

SbfVico h 1989 to fund rcdwhd6d woodpcckcr ~ c h  by Nanh Cvollm stuo 

Unlvordty and Dr. Jay Mer--the kdmg wqmta in the fdd. 

FUI r B I U ~  has fbrnally d c m m i t e d  poHcies and procedures for the p r t s d o n  

& molcaicm of the avironmmt and published thtm in XVIII Airbrn* Cocpr md ~ r n t  

B m a  R~&~tion 3304,  data! Febnrary 5, tQn,  

. Port Braeg har mgr!gd h cvatinuws wmuItatim with the U.S. ~ l s h  and YNm 

Scdcc  tinco 1990. Altllou8h, naludy,  wc hpvs some M r t n c w  of opinion given our 

Wmat psropectivoa, we have any ex cell^ and eoo-o workiag; &tiowhip. 

Fort Breger alone utnnot ahouldu the entlre rsspaibility for endnngsmd s p t h  

~~COVWY. This mpokibility must be &rod with rhe mte and p r h t c  hdowaar. Fm 

thi3 rcason. For( Bra% ha initlarcd cooperative uru-nt dfbna with ruu & p r i m  
' J d o w r ) a  to wmpluamt the hstallatian'r wwcmxion e n s .  

In f lsd yw 1094, Fort B r a  tmufkrd $76,060 to'thc U, i ,  Fir6 and WLlUlifb 

SWca to help find the North Carolina Sandhills Red-Cockadsd W~dptcker R e g t d  

The Departmatit of Interior and thc US, Flsh and WUdifB Semi- remw 

~ u n d  the ww NO#h Carohr Gmd4il la Habitat C o m ~ f o p  Plzn, wdesfgned . 



to amungb piivue landownem tn mkr Lnpr~vooltlltt os tbodr M to atttnot md- 

c o W c d  woodpaken \Vo bpe  that (hlr new fnhktin will help rpmd th. 

rcqmndW~ 80 bt me one entity shaddm d b e  rqmn&Wv fcr thC roooytfy of I 

rpccr'us. On the other hand, ifthe Armya~sre exempod from ESA. h would mpb it 

di&sult to puvidu h u n t i w  to our oorrmamlty to beoomc a h U  partna in tho rec- oi 

the rwkockadrd.w00dp60lr&, We w w o w  with the rr s Ra ~ r v l m  

b.uubl[rh legfly cnlbrwble mDa.gomem igrwmrm~, c m w o t i ~ n  nsrnsm, pad 

tHber Merit urangemew b, protest red-cockaded woodpecker on private 

IImdt, which will reduce the sizs of the red&& wooddpedur pophtttos rlut F Q ~  

I3hm mbrt svppcrt tr thr, fhture. 

V. CONCLUEION. 

Fort Brngg will eontinu6 to work dotely with the U.S. Fish and Wdm ~nvtco to 

bmy out kc mtlonal security mllrim rsquinntents in h n n y  ukh rk Z&-- 'urn- 

Speclu Act. We will manage surriciat n e s t b  and habitat to attain and mmin a -> 

ow to redsockadd wrndpocker goal. Ahhoggh mining h nm ipd fonefnp 

8ms b ~rktcd ,  it is stin being conducted and hopefidly in the.& can be e x p d d .  

Th4 bottom lid. i o  tb:' red-oopkadod novdptcku rnanapc~n~ll not ~rr~pped 

our mfrdon and ~ n s e r v a i o n  responslb~lder in dote coopention &h fithe U.S. F i  and 

WrlM Sedee,  We.bdieve the E n d m  Speck Aa'r cumm mrtiorul ocarrity 



Specks Actdiminish rcadince at Fort Brags. In w ~ 1 ~ f i r ~ ~  16e b y  oppour hdfilatian 

to exempt Port Bngg Born tho Endangorod $pccier Act, wo &Ems that w& & 

aoqulddon of addltiod w g t  and, long term ytreomcnts Mh it& fsdd md mtc 

aym~fca and prhgre lendownm that we can Nve madiwt &CQ with OW &J 

rcsponsibllhlsa. 



ORAL BTA- ON Xou Tm &INDIWQ~RBD 0PSCIBS ACT OP LO73 (ESA) . 

IUB APPBCTBIl ARMY OP&ATXOWB AT ?ORT BRaOt) 

ANI) BOW PORT 'BW HA8 MBT TKE BSA'B REpmnmmrs 

Port Braggr U rnlmnf on i s  to p-dm na-rink' F* ~ C = P Y C ~  i G i l i o m  

capable of o ~ o c u t i n g  ebs. orders of the Natianal -d . 

A~thorfty. Fort Qrigg ia hn*t  to the w.8 atrategig 

uontingancy corpe end many ather units. These units met be 

trained and ready t o  deploy rapidly by l m U ,  saa, and air 

mnyh~rlu I n the world, to tight upen arrival, cmd w i n .  - 

Furt Brdgg hall rhe moral and legal E s s g o ~ l b i l i t y  to protect 

the ecvironment and its natural rrsoucces. 

It in Fort Bzagg'e goal t o  strike a reanonable Mauca 

between mission accomplishment and conservatior. This haa been, . 

and continues to '  be, a very dff ficult challenge. 

Fort Bragg i a  150.000 hcres. in aite. n l ~  m0.t recant nrmy 

Obnd Use ~8gUirerItenf~ Study had a 154,000 acre trabiag land 

shortfall. Training Impr-!:a, chzagsa An roquiromsne~, asd 

land acquisition8 ia the late 8Ou & marLy.90~ hive mdu;gd the 

9hortfall  t o  amraxlrmt~ly 100,000 rorae .. 
Bott Bragy hag Eive endangered s p e c i e . - - t h e  plaats 

and two animal&, Lhe major apcctes baing tba R e d - c o m a  

Woodpeeker. Fort B~aqg has 430  ad-cockatlrrd xcmpeck.e orustir 

t~item typically coxmisting of 3 t o  I cavity ~rcies within a 1500 

toot rbdlu~. I Q I C ~  s i t e  also req~trea appraxwtely 100 aazas of 

-tinp f oragiw habitat. ~ h e s *  are dimtributed 



tmoughout the inetallation. Training in the clueter aitee i s  
limit~d to foot traffic, vehicular t r a f f i c  oaly cn p r o - s x i ~ t i n ~  

t a i l s  and roads, and ptohibltion of construcekg obetaclos, 

cutting pine trees, empiofins m k e .  and d i h h g .  

Training r e a l i m  l a  dmortant. We hops aa roxk w i t h  rim 

W.8. Fish and Wildlife S ~ m f i c e  ts rolix t h w o  reutriotions in the 

future by demonstrating that much of our training is aot hanarul 
, 

to tha Red-cnckadod W d p s a k c r .  Pinag 19Q1,Port  Brags ha. 

rangou with berma and backstogs to protect vadour cluster al tos.  

Fort Brag0 h r  a threefold rm~gm'ant mtrstogy f o r  -giag 

the Red-cockaded woodpecker: 

s lrae .  ~ e i ~ e l a p  a re~aonrbl. yoyul*tiou goal in 

conjunction with the Biah end Wildlife Berviae. 

e e c o ~ d .  Dovelop an installaticn.~gemat pl* tw 

rttakr and 8uakel.a Cliut pwpuiati~11. 

Third. Inplaraant the plan and insura 311 unitr u d  

persoanel cumply with I t s  requirements. 

rort a r a g ~  has c ~ i c t k u  considerable u&curoea to the 

comervation of tho Rod-oocJcad~d Woodpeekor. Cvrr 86M have bean 

spent on managmctnt ginup 1989. Bifteen aivilian cmgloyeea M 

employad full tima managing the Inata l la t im~rrcsp~hens ive  

endurgered epeaiee program. Contimrous coordlnarion with tae 

0 . 8 .  ~ i ~ h  and Wildlife 0ervics.i. the ruls. Port Bragg i s  also 
leading the effort to imlve sta te  and private Landowners irr 

I buil& c~opsraciv~ =gmsnr a t  torrs. (2iivtv+ &.d. 
(tuart ~ ~ e c . 4  $Q=-QZWJ.) 



Po* Brsgg continuas to #ark cleacly with the U.S. Pioh and 

wildlife aarvict t o  carry out l t s  n a r L w  mocurity mianion in 
, ,  , 

hasrmony with the Endangered Bpeclas Act .  Manaaemzat of tho ~ s d -  

.cockclded WoPdgecker haa not P E Q Q ~ ~  training but certa in ly  made 
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UNITED STATES ARMY 
THE CHIEF O F  STAFF 

Honorable Norman Sisisky 
House of Representatives 
Washington, D. C. 20515 

Dear Congressman Sisisky: 

Thank you for your call concerning support of repairs to the 
runway and parking areas at Blackstone Army Airfield, Fort .- . 
FicKett, Virginia. The design of the airrieid is completed and 
our current estimated cost of the project is at $8.4 million. 

Fort Pickett has been, and will continue to be, a valuable 
training resource for the XVIII Airborne Corps and other Active 
and Reserve Component units. The XVIII Airborne Corps Commander 
and I support the planned maintenance of Blackstone Army 
Airfield. The repaired runway would provide the Corps a close- 
to-home training facility with a runway surface not affected by 
precipitation. This would decrease pressure on the constrained 
training resources at Fort Bragg and enhance the realism of the 

I Corps' deployment training program. 

As we continue to restructure the force and cope with 
declining operations and maintenance funds, it is very 
difficult to resource all of the projects necessary to meet our 
requirements. However, I intend to pursue this issue and assure 
you that we will finance the Blackstone Army Airfield repairs 
with available end-of-year funds. 

I would also like to note that we have supported one of 
Fort Pickett Is most critical infrastructure requirements with 
the $5.8 million sewage treatment plant upgrade in the Fiscal. 
Year 1993 Military Construction Program. We are also working 
closely with the town of Blackstone to study the feasibility of 
transferring the plant to them, since it also serves the town. 

Please let me know if I can be of any further assistance. 

Sincerely, 

General, U. S. Army 
Chief of Staff 
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APPROPRIATION FY90 FY9 1 FY92 FY93 FY94 FY95 

OMA 9,805.2 12,559.0 21,083.5 12,098.8 11,877.9 969.0 
OMA(FPTM) 1,118.7 691.5 1,441.0 1,331.3 1,669.6 1,960.0 
OMAR 3,2 13.4 3,897.5 3,779.7 3,670.0 2,472.0 15,536.0 
AFH 64.8 67.3 83.5 101.2 81.5 95.0 
OSD 0.0 0.0 0.0 456.9 22.1 0.0 
OMARNG 546.4 323.0 493.0 207.0 261 .O 0.0 
WILDLIFE 30.0 26.3 29.3 27.6 26.2 30.0 

' TOTAL 14,778.5 17,564.6 26,910.0 17,892.8 16,410.3 18,590.0 
FY 91 BEGINNING OF ADDED FUNDING FOR ENVIRONMENTAL PROJECTS 
(APPROXIMATELY 2M ANNUALLY,] 
FY 92 AIRFIELD PROJECT 
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TRAINING SET, FORWARD OBSERVER 

EQUIPMENT CONCENTRATION SITE, 24,873 ITEMS OF EQUIPMENT 
@ $37M, SUPPORTING 8 1 USAR UNITS, 12 MAJOR COMMANDS, 
ESTIMATED SAVINGS OF 5M TO TRAINING UNITS 

MOBILIZATION AND TRAINING EQUIPMENT SITE, 8,115 PIECES 
OF NG EQUIPMENT 

MAJOR CONTRIBUTORS: PENNSYLVANIA, MARYLAND, VIRGINIA 
WEST VIRGINIA, DISTRICT OF COLUMBIA 









MISSION STATEMENT 

UNITED STATES ARMY GARRISON 
FORT PICKETT, VIRGINIA 

o Commands and administers total installation activities in 
support of Forces Command (FORSCOM) and U.S. Army Reserve Command 
(USARC) missions. 

o Provides and maintains maneuver and training areas that 
reflect current doctrine of the Active and Reserve Component 
units of the Army and other military services, which provides 
total constant base operations support that would remain 
unchanged upon mobilization. 

o Operates Blackstone Army Airfield, also designated as a joint- 
use facility for civilian traffic. 

o Administers an installation woodland management program. 

o Administers a wildlife conservation program in accordance with 
a cooperative agreement with the State of Virginia. 

o Operates a rock quarry and provides water treatment and sewage 
disposal services to Fort Pickett and the town of Blackstone, 
Virginia. 

o Provides base operations support to tenant activities, i.e, 
97th Army Reserve Command (ARCOM) Equipment Concentration Site 
#88, Virginia Army National Guard Mobilization and Training 
Equipment Site (VaARNG MATES), Southern Piedmont Research and 
Continuing Education Center. 

o Provides repair and utility support for U.S. Army Reserve 
(USAR) centers and maintenance support activities located 
throughout the State of Virginia for which the installation has 
been designated support responsibility. 

o Provides available total base operations support for the Fort 
Pickett USAR center. 

o Receives FORSCOM units, to include COMPO 2, 3, and 4, to 
assemble, train, equip, validate, maintain and deploy new FORSCOM 
units. 





AFRC-FMP-C 
March 24, 1995 

SUBJECT: Fort Pickett Overview 

1. Purpose. To provide introduction to and overview of Fort 
PickettJs location, climate and unique training 
facilities/capabilities. 

2. Facts. 

a. Located in south central Virginia, two miles east of 
Blackstone, Virginia. Situated equidistant from the mountains 
and the Atlantic Ocean, offering a temperate year-round climate, 
ready access to over-the-shore training, amphibious training, 
mountain training, urban assaults and low background light for 
night vision goggle training. Proximate to forces concentrated 
on the East Coast (Fort Bragg, Naval Air Station (NAS) Oceana, 
Langley and Pope Air Force Bases, Camp Lejeune). 

b. 45,160 acres, of which 41,000 are maneuver and training 
acres utilized by all services. 

c. Cadre-staffed military operations on urbanized terrain 
(MOUT)/MOUT assault course (MAC) facility, the only such facility 
between Fort Benning, GA, and Fort Drum, NY. - 

d. Home to FORSCOM Petroleum Training Module (FPTM). 

e. The only Tank Table VIII ranges in the mid-Atlantic 
region. 

f. Operating rock quarry. 

g. The largest Army-controlled block of special-use airspace 
to include a restricted area and three military operations areas. 

h. The only Army facility in Virginia with multi-runways at 
the airfield. 

i. Two assault landing strips, one earth and one concrete. 

j. Central vehicle wash facility. 

k. Fuel distribution facility (jet propulsion (JP8) issue). 

1. Amnunition supply point. 

m. On-site full-scale service for maintenance of training 
areas, offering immediate response to training units. 

n. Modern sandblast and paint shop, the only one of its kind - on the East Coast. 



SUBJECT: Fort Pickett Overview 

o. Quality of life services for soldier support, i.e., 
identification (ID) card services, bowling alley, post exchange, 
theater, contract club, gymnasium, outdoor recreation, automotive 
skills center, woodworking shop, swimming pool, etc. 

p. On-site Troop Issue Subsistence Activity. 

q. On-site Direct Support/General Support maintenance 
facility. 

r. Full complement of base operations services for units 
training at Fort Pickett. 

COL Allenl804-292-2677 





INFORMATION PAPER 

AFRC-FMP-TT 
March 24, 1995 

SUBJECT: Training by Active Component Units 

1. Purpose. To provide information relevant to the perception 
that Fort Pickett is only a 88Reserve training installation." 

2. Facts. 

a. All. components of the Department of Defense train at Fort 
Pickett to include Army, Air Force, Navy, Marine Corps, Army 
Reserve, National Guard, Air National Guard, Naval Reserve and 
Marine Corps Reserve. 

b. Maftor Army units that train extensively at Fort Pickett 
are: 

(1) mrIII Airborne Corps 
(2) 82d Airborne Division 
(3) 10th Mountain Division (Light) 

c. Marine Corps units that train extensively at Fort Pickett 
are: 

w (1) 2cL Tank Battalion, 2d Marine Division 
(2) 2d Armored Assault Battalion, 2d Marine Division 
(3) 2cL Light Armored Infantry, 2d Marine Division 
( 4 )  Fl-eet Anti-terrorist Support Team, FMF Atlantic 

d. Naval Special Warfare Group 2 has established a permanent 
facility at Fort Pickett to conduct the land warfare portion of 
sea-air-lartd team (SEAL) training on the East Coast. 

e. Nunlerous Air Force fighter squadrons from Pope Air Force 
Base and Naval combat aircraft from Oceana Naval Air Station 
utilize Fort Pickett for strafing and bombing exercises. 

Mr. Weaverl804-292-8334 



INFORMATION PAPER 

AFRC-FMP-TT 
March 24, 1995 

SUBJECT: Irlechanized/Armor Weapons capabilities 

1. Purpose. To provide information concerning weapons firing 
capabilities at Fort Pickett. 

2. Facts. 

a. Fort Pickett has four tank ranges capable of supporting 
105mrn (MI) and 120mm (MlA1) discarding sabot tank ammunition. 

b. Fort Pickett is the only installation between Fort Bragg, 
NC, and Foirt Drum, NY, that can fire Tank Table VIII (crew 
qua1ificat:ion) on two ranges simultaneously. 

c. Fort Pickettts tank ranges support firing of the M240 
Bushmaster 25mm chain gun mounted on the Bradley and ~arine Corps 
Light Armo1:ed vehicle for crew qualification. 

d. Fort Pickettts tank ranges support firing of the tube- 
launched, optically tracked, wire-guided (TOW) anti-tank missile 
at moving thermalized targets at ranges in excess of 2300 meters. 

Mr. Weaverl804-292-8334 



INFORMATION PAPER 

AFRC-FMP-TT 
March 24, 1995 

SUBJECT: IirtillerylMortar Capabilities 

1. Purpose. To provide information concerning artillery and 
mortar firing capabilities at Fort Pickett. 

2. Facts. 

a. Fort Pickett controls restricted airspace from ground 
level to 17,999 feet, thereby restricting aircraft from flying 
through Fort Pickett airspace. 

b. All caliber of tube artillery and mortars can be fired at 
Fort Picket:t 24 hours a day, seven days a week, in all weather, 
high or low angle, without restriction; 

c. The Multiple Launch Rocket System (MLRS) can be fired 
utilizing t:he new Reduced Range Practice Rocket. 

d. Fort: Pickett has 4,000 acres of high explosive impact area 
that are readily observable from six observation points. 

e. Artillery units are not limited to firing from firing 
points. Units may fire from any training area utilizing their 
own survey control. 

f. ~il-borne units may fire drop zone fire missions from all 
drop zones at Fort Pickett. 

Mr. Weaver/804-292-8334 



INFORMATION PAPER 

AFRC-FMP-TT 
March 24, 1995 

SUBJECT: Military Operations on Urbanized Terrain (MOUT) 

1. Purpose. To provide information concerning MOUT training 
capabilities at Fort Pickett. 

2. Facts. 

a. Fort Pickett has the only Army standard design MOUT 
training fzcility on the East Coast. 

b. The facility includes a MOUT Assault Course (MAC) live- 
fire facility staffed by training cadrelsafety personnel. 

c: This facility is the big draw for the 82d Airborne 
Division, E'ort Bragg, NC, and the 10th Mountain Division, Fort 
Drum, NY. 

d. The facility is used extensively by all elements of the 
Department of Defense. Approximately 250,000 personnel have 
trained on the facility since it opened in November 1986. 



INFORMATION PAPER 

AFRC-FMP-T 
March 24, 1995 

SUBJECT: E5lackstone Army Airfield (BAAF) 

1. Purpose. To describe the mission and operation of BAAF. 

2. Facts. 

a. BAIiF is a joint-use facility with the town of Blackstone. 
All landing, taxiway and major ramplparking surfaces are owned 
and maintained by the Army. Bulk of air traffic is military 
rotary and fixed wing aircraft from all service components. 
Traffic inc:ludes operational support airlift (OSA) missions, 
tactical forward operating bases (FOB), aerial port exercises, 
airbornelair load operations and transient aircraft. 

b. A 1-epair/renovation project on one abandoned runway 
completed i-n June 1994 allows tacticallstrategic cargo aircraft 
to operate and support training, transportation and mobilization 
needs of Ac:tive or Reserve component units of all services. 

c. The renovated runway is 5336 feet long, 150 feet wide, 
with new lighting systems, ramp space and taxiway designed to 
support ful-ly loaded C-130/C-17 aircraft. Load bearing capacity 
also supports the C-141. The remaining active runway will 
support light twin and corporate jet aircraft. 

d. Ramp area supports six C-130s without backing or 
jockeying hy air crews. 

e. Air Combat Command designated the concrete runway as a 
combat assault landing zone. Airfield is a personnel drop zone 
for multi-ship formations to drop units conducting airfield take- 
down m i s s i c j n s .  

f. 702 Class B aircraft takeoffsllandings conducted, 550 by 
C-130s from all components of the Air Force and Marine Corps. 

g. 17th Airlift Squadron, Charleston Air Force Base, will 
conduct C-3.7 operations here during the 3d quarter of FY95. Air- 
field is the primary night vision goggle training facility for 
Marine Corps KC-130 squadrons. 

h. Act;ive/Reserve component augmentation man airfield during 
annual training period. Air traffic control (ATC), fuel distrib- 
ution and f!light operations personnel are available to provide 
services ta transient and training air crews and units. Crash/ 
rescue and safety resources are available to support airfield 
operations. 

Mr. Watts1804-292-2193 



INFORMATION PAPER 

AFRC-FMP-T 
March 24, 1995 

SUBJECT: Drop Zones and Landing Zones 

1. Purpose. To describe the landing and drop zones available 
for use by Active and Reserve component airborne units and 
tactical 01: strategic lift aircraft. 

2. Facts. 

a. Four drop zones are approved for personnel. Two have a 
permanent Notice to Airmen published for daily operations up to 
12,500 feel: Mean Sea Level. The other two are inside restricted 
airspace that extends from the surface up to, but not including, 
18,000 feel: Mean Sea Level. Two of the drop zones are used for 
high altitude, high opening operations, up to 24,000 feet Mean 
Sea Level with a drop radius of 10 nautical miles. 

b. Three of the drop zones are approved for container 
delivery system and heavy equipment drops. 

c. One additional drop zone is approved solely for high 
altitude, :Low opening and high altitude, high opening operations, 
up to l8,OOO feet Mean Sea Level. 

d. Muatiple drop zones may be used simultaneously. 

e. The use of station keeping equipment and the All Weather 
Aerial Delivery System is authorized. 

3 .  One dirt surface combat assault strip is available for C-130 
combat assault landings; another assault zone is overlaid on an 
existing concrete runway. Simultaneous landing zone operations 
are possib:Le. The assault landing zone on concrete is suitable 
for the C-:L7 aircraft. 

4 .  The 9th Air Force utilizes the installation as an 
0perationa:L readiness inspection forward operating base and a 
staging field for units participating in the Air Force Reserve 
Patriot Tiger exercise. 

Mr. Wattsl804-292-2193 



INFORMATION PAPER 

AFRC-FMP-T 
March 24, 1995 

SUBJECT: Special Use Airspace 

1. Purpose. To describe three types of special-use airspace 
supporting training at Blackstone Army Airfield (BAAF). 

2. Facts. 

a. ~estricted area R6602 overlays the majority of the in- 
stallation, excluding cantonment area and BAAF. It is designed 
to isolate potentially hazardous Department of Defense (DOD) 
activities from nonparticipants, including general aviation 
aircraft. Airspace is sub-divided into three layers, allowing 
activation from the surface up to but not including 18,000 feet 
Mean Sea Level. The layers, activated.through Washington Air 
Route Traffic Control Center, are dependent on weapons systems 
being firecl here. Restricted area is available 24 hours a day, 
365 days a year. 

b. Activation of all three layers allows field artillery 
units to fire high angle missions at charge seven. 

c. Horizontal/vertical limits of the airspace allow firing 
of aerial c:annon, aerial and ground TOW missiles, 2.75-inch 
rockets, Hellfire missiles, MLRS, mortars and tank main gun 
ammunition. 

d. ~ibitary operations areas, ~ickett 1, 2 and 3, are 
designed for high performance aircraft operations above 250 knots 
while below 10,000 feet Mean Sea Level. The three areas are im- 
mediately adjacent to the restricted area and available to Navy/ 
Air Force/BIarine Corps Active and Reserve component aircraft. 
Pickett 1-E'loor of 500 feet above ground level (AGL) and ceiling 
of 6,000 feet Mean Sea Level; Pickett 2-Floor of 500 feet AGL and 
ceiling of 10,000 feet Mean Sea Level; Pickett 3-Floor of 4,000 
feet AGL arid ceiling of 10,000 feet Mean Sea Level. This block 
of airspace covers BAAF. The higher altitude floor allows con- 
tinued operation of instrument flight rule air traffic into the 
airfield while high performance aircraft conduct operations. 

e. Total volume of airspace available exceeds 672 cubic 
miles, allc~wing simultaneous joint service and combined arms 
operations. 

f. 23d Wing has initiated actions to make this installation 
the schedul.ing agency for a low-level route for tactical and 
strategic lift aircraft. Route allows single or multi-ship 
formations to conduct low level operations and terminate at the 
installation drop or landing zones. 

Mr. Watts/804-292-2193 



INFORMATION PAPER 

AFRC-FMP-T 
March 24, 1995 

SUBJECT: A.viation Activity 

1. Purpose. To detail the types of aviation, weapons systems 
and units training at the installation. 

2. Facts. 

a. All DOD service and components conduct rotary and fixed 
wing aircra.ft aviation training to include nap-of-the-earth, low 
level missions, hot landing zone insertions/ extractions, close 
air support, suppression of enemy air defenses, strafing, laser, 
visual and beacon bombing, night vision goggle operations, short 
field landings, hot refueling procedures and airborne operations. 

b. Weapons systems employed include aerial TOW missile, 
Hellfire missile, aerial cannon and machine guns up to and 
including 30mm, 2.75-inch aerial rockets, and the 105mm cannon 
fired by the AC-130. High performance aircraft can deliver all 
types of inert bombs. 

c. Rot.ary wing units train with a variety of aircraft, AH-64 
Apache, UH- 60-  lackh hawk, CH-47 Chinook, CH-46; CH-53E. 

d. Air Force, Marine Corps and Navy Active/Reserve 
components train .on high performance fixed wing- aircraft, F-16, 
F-14, A-10, F/A-18 and AV-8B. Aircraft are under control of 
Naval Reser,ve/Air Force groundlaerial forward air controllers. 
Close air support roles are conducted in conjunction with field 
artillery u.nits, Special Operations Forces or other ground forces 
in a variety of combat training scenarios. 

e. Landing zones and BAAF may be used as FOBS simulating an 
austere conbat environment. Forward re-arming and refueling 
points are established in a tactical setting with a variety of 
aircraft providing support for other combat aircraft. 

3 .  Following are some of the units conducting training at Fort 
Pickett: 23d Wing, U.S. Air Force (USAF), Pope AFB, NC; 7th 
Wing, USAF, Dyess AFB, TX; 135th Airlift Group, Air National 
Guard (ANG) Baltimore, MD; 179th Airlift Group, ANG, 
Mansfield, OH; 192d Fighter Group, ANG, Richmond, VA; 135th 
Fighter Group, ANG, Baltimore, MD; 17th Airlift Squadron, USAF, 
Charleston AFB; VRC-40, U.S. Navy (USN), Naval Air Station 
(NAS), Norfolk; VMFA-321, U.S. Marine Corps Reserve (USMCR), 
Andrews AFE; HCS-4, USN Reserve, NAS Norfolk; VR-41, USN, NAS 
Oceana; 303d Fighter Squadron, USAF Reserve, Whiteman AFB; 
VMGR-452, USMCR, Stewart Army National Guard; VMA-223, USMC, 
Cherry Point . 

Mr. Watts/804-292-2193 



INFORMATION PAPER 

FPTM 
March 24, 1995 

SUBJECT: PORSCOM Petroleum Training Module (FPTM) 

1. Purpose. To provide information on the FPTM. 

2. Facts. 

a. Arrny is the proponent for theater level petroleum distri- 
bution. The Inland Petroleum Distribution System (IPDS) con- 
sisting of pipeline, mainline pump stations and tactical petro- 
leum terminals, was developed to meet petroleum requirements. 

b. A training support contractor operates the FORSCOM- 
sponsored and funded module established at Fort Pickett in 1989. 

c. The FPTM at Fort Pickett provides the only unit training 
available to companies with IPDS missions. IPDS equipment is 
stored at depots and is not otherwise available to units. 

d. FOItSCOMfs five-year training plan provides training by 
four engineer and ten quartermaster (QM) companies. The engineer 
units rotate construction/recovery, clean and repack missions 
yearly; the QM companies annually rotate through the module for 
two weeks of training to install terminals, operate the pipeline 
and terminals and recover terminal equipment. 

e. Environmental considerations were and addressed at Fort 
Pickett prior to 1989. Recovery/cleanup/repack of the module 
requires a state-of-the-art environmentally safe wash point. 
Fort Picke1:t has such a facility available. 

f. Fort Pickett was selected for the training site due to a 
moderate climate allowing an extended training cycle, an isolated 
area for safe operation of a high pressure pipeline, and an 
adequate water supply. 

g. Proximity to Fort Lee, VA, is very advantageous. The QM 
General and the QM School are the Army proponents for petroleum- 
related doctrine and equipment. The Army's only active duty QM 
Group (Pet~:oleum) is located at Fort Lee, which allows coordi- 
nation between the group, training contractor and training units. 
They are responsible for worldwide petroleum unit deployment. 

h. The overall training environment at Fort Pickett provides 
an ideal site with sufficient training areas for this one-of-a- 
kind training program while supporting unit requirements for 
weapons anti tactical training. 

Mr. Wilson/804-292-4200 





INFORMATION PAPER 

VACL-MA 
March 24, 1995 

SUBJECT: Virginia Army National Guard Mobilization and Training 
Equipment Site (VaARNG MATES) 

1. Purpose. To provide information on the VaARNG MATES 
facility. 

2. Facts. 

a. The National Guard Bureau established the VaARNG MATES 
for prepositioning selected items of equipment, mostly combat 
vehicles, for immediate availability in the event of 
mobilization. MATES also provides training assets to units 
conducting annual and inactive duty training. 

b. Prepositioning of large combat vehicles, tanks, artil- 
lery, and bridges is a positive economical situation; units avoid 
high transportation costs to ship equipment from home station. 

c. ARNG equipment prepositioned at MATES belongs to units 
located in Pennsylvania, West Virginia, Maryland, District of 
Columbia, and Virginia. 

I d. In addition to use by owning units, equipment provides 
training opportunities and is used by the following: 

-~ctive Army, Marines, Navy and Air Force 
-Army Reserve, USMCR, and USNR 
-College Reserve Officer  raining Corps (ROTC) programs 
-Federal Bureau of Investigation (FBI) 
-~ational Aeronautic and Space ~dministration (NASA) 
-Test and Experimental Command (TEXCOM) 

e. MATES currently employs 114 full-time personnel. They 
receive, store, maintain, secure and issue all prepositioned 
equipment. MATES personnel also provide direct support 
maintenance for all VaARNG units located west of Fort Pickett. 

f. MATES provides maintenance support to other organizations 
via interservice support agreements (ISAs) and provides signal, 
small arms, and range target support to Fort Pickett. 

g. MATES has the only combat vehicles located in Virginia, 
which has been an asset during inclement weather and hostage 
situations. The VaARNG MATES is one of the most diversified 
MATES in the country. 

MAJ Tuck/804-292-2620 



INFORMATION PAPER 

ECS #88 
March 24, 1995 

SUBJECT: 97th U.S. Army Reserve Command Equipment Concentration 
Site (ECS) #t18 

1. Purpose. To provide information and statistics on ECS #88, 
Fort Pickett ., 

2. Facts. 

a. ECS provides organizational maintenance to U.S. Army 
Reserve (USAI1) units in the geographical area. ECS receives, 
stores, maintains and issues USAR equipment beyond the storage 
and maintenance capabilities of the owning unit. ECS performs 
operator and organizational maintenance on all items stored and 
not temporarj-ly loaned to other branches of service for 
individual training, annual training or field training exercises 
(FTXs) . 

b. Fort ~ickett is the mobilization station/annual training 
(AT) site for- USAR units with equipment positioned in ECS. 

c. ECS stores, maintains, issues, and accounts for 24,873 
items of equipment valued at more than $37.3M. Equipment belongs 
to 81 Army Reserve units from 12 major commands. 

d. ECS provides tactical vehicles and support equipment to 
units of all branches of service. Issues made over the last five 
years annually averaged over 150 temporary loans and over 50 AT 
and FTX loans; to the following: 

Active Army Air Force Navy SEALS 
Army Reserve Marine Corps 
National Guard DOD Agencies 

e. Drawing equipment from ECS saved the government 
$5,386,500 i r ~  training year 1994 (TY94). Each piece drawn saves 
an average of' $1.35 per mile in transportation costs. Units from 
31 of the 50 states and Puerto Rico have drawn equipment to train 
at Fort Pickett. (savings is based on an average round trip of 
1,000 miles 6 $1.35 x 3,990 items issued in TY94). 

f. ECS supports soldiers and equipment from five Army 
Reserve tenart units on the installation. The units employ 600 
personnel, 2C of who are Active Guard Reserve (AGR), active or 
civilian employees. 

g. Perscnnel authorization is 47 with 37 currently on hand; 
annual payroll is $1,725,000. 

Mr. Vaughan/804-292-2430 





INFORMATION PAPER 

AFRC-FMP-D 
March 24, 1995 

SUBJECT: Directorate of Logistics (DOL) 

1. Purpose. To provide information relative to the DOL. Supply 
and services, ammunition, DS/GS equipment maintenance, 
transportation and troop issue subsistence support information is 
furnished under separate information papers. 

2. Facts. 

a. DOL provides the following four key classes of logistical 
support to training servicemen: Class I (subsistence), Class I11 
(petroleum, oil and lubricants (POL)), Class V (ammunition) and 
Class IX (repair parts). 

b. Class I1 (clothing), Class IV (construction materials), 
Class VII (equipment) and occasionally Class VIII (medical) are 
also provided when special requirements exist or during 
mobilizatiori. 

c. DOL is capable of supporting separate brigade-size units. 

d. Forl: Pickettls Ammunition Supply Point has its own 
'(r Quality Assurance Surveillance Ammunition Specialist (QASAS) and 

area supporl: responsibility for Fort Lee, Fort A.P. Hill, Fort 
Eustis, Fort Story and the state of Virginia. 

Mr. Greskol804-292-2505 



INFORMATION PAPER 

AFRC-FMP-DM 
March 24, 1995 

SUBJECT: Dxectorate of Logistics, Maintenance Division 

1.. Purpose. To provide information about the Fort Pickett 
Direct SupportlGeneral Support Maintenance Division. 

2. Facts. 

a. Are3 of support includes all equipment owned by Fort 
Pickett, ECS #88 and off-post customers to include Area 
Maintenance Support Activity #89, Area Maintenance Support 
Activity #90, ECS #93 and all units training on Fort Pickett. 

b. The Maintenance Division has the capability of repairing 
heavy construction equipment, tactical wheeled vehicles, material 
handling equipment, component rebuild for all types of equipment 
and body/fender repair. The machine shop is capable of 
fabricating. all types of repair parts. The modern sandblast and 
paint shop is the only one of its kind on the East Coast. ~uring 
operation Desert Storm, all equipment deployed with.10 mobilized 
units was painted desert tan prior to leaving the post. 

c. The Maintenance Division provides vehicle recovery 
support wit:hin a 50-mile radius of Fort Pickett upon request. 

Mr. Springston/804-292-8510 



INFORMATION PAPER 

AFRC-FMP-DS 
March 24, 1995 

SUBJECT: Directorate of Logistics, Supply and Services ~ivision 

1. Purpose. To provide capabilities and limited workload data 
for CY94 for training support provided to Active and Reserve 
components, National Guard and other organizations. 

2. Facts. 

a. Total. petroleum, oil and lubricant (POL) storage 
capability is: currently 394,500 gallons (79,500 JP8, 110,000 
MOGAS and 205,000 diesel). POL gallons issued for CY 94 were as 
follows : 

Active Army National Marine Air 
Armv Reserve Guard Corps Force 

JP8 9,379 0 18,050 6,225 0 
MOGAS 7,844 679 7,533 702 67 
DIESEL 72,067 35,948 218,325 29,877 580 

b. Total line items issued-49,912. 

c. Total laundry items issued-65,971. 

d. capability for receiving, issuing and shipping general 
office supplies, repair parts, package POL and local purchase 
items. 

e. Total dollar value of consolidated property book- 
$26,036,558. 

f. Arms vault storage-2,560 square feet. 

g. Warehouse space-212,323 square feet. 

h. Temporary employees augment the permanent workforce to 
support peak -:raining periods during AT. 

Mr. Fryel804-292-2624 



INFORMATION PAPER 

AFRC-FMP-DT 
March 24, 1995 

SUBJECT: Directorate of Logistics, Transportation Division 

1. Purpose. To provide information on capabilities of the 
Transportaticln Division in support of Fort Pickettls training 
mission. 

2. Facts. 

a. Oversees a General Service Administration fleet of 123 
vehicles. 

b. Provides vehicle support to ROTCs for more than six 
Virginia unikversities; National Ground Intelligence Center, 
Charlottesville, VA; and various other government agencies. 

c. The l'ransportation Office provides commercial freight, 
passenger, personal property and unit movement services to 
installation activities, tenant units, National Guard and 
Active/Resertve units from all services and other government 
agencies. 

d. Rail facilities consist of 8.8 miles of upgraded track, 
three end ramps (two on main post, one at airfield) and one side 
ramp. Ramps can support four separate loading/unloading 
operations si.multaneously. In addition, cars can be loaded and 
unloaded at warehouses along one track. 

Mr. Densmore/804-292-2154 



INFORMATION PAPER 

AFRC-FMP-DA 
March 24, 1995 

SUBJECT: ~irectorate of Logistics, ~mmunition Supply point (ASP) 

1. Purpose. To provide information-on the Fort Pickett ASP. 

2. Facts. 

a. Fort Pickett's ASP is the largest between Fort Bragg, NC, 
and Fort Drum, NY. Twenty-four earth-covered, steel-arched 
magazines and one small arms magazine encompass 80 acres and can 
hold up to 2,175,000 pounds of high explosives. 

b. The ASP is a secure fenced-in facility. Six magazines 
are equipped with alarms. Three closed circuit cameras monitor 
the main entrance and two outdoor pads. 

c. During FY94, the ASP served 286 units from all branches 
of service. 

d. Logistical support for mobilization purposes is provided 
to 122 units. In the event of mobilization, the ASP has the 
capability to store all ammunition scheduled to accompany troops 
and support mobilization training. 

I 

Mr. Carrl804-292-2508 



INFORMATION PAPER 

AFRC-FMP-DI 
March 24, 1995 

SUBJECT: Directorate of Logistics, Troop Issue Subsistence 
Activity (TISA) 

1. Purpose. To provide information on the TISA. 

2. Facts. 

a. provides multi-service subsistence support in accordance 
with established Army regulations. 

b. Suppc~rts inactive duty training (IDT), annual training 
(AT), field training, military exercises, mobilization and state 
emergencies (hurricane evacuation-Langley AFB, snow emergencies- 
VaARNG) . 

c. 0pere.tes on a reimbursable basis under a revolving stock 
fund . 

d. Maintains 45 days of stockage, ensuring accountability 
well within t.he authorized tolerance level of one-half of one 
percent of issues, sales and transfers. 

I e. FY94 sales totaled $1,816,388 for approximately 538,576 
meals. 

f. Automated with the Army Food Management Information 
System (AFMIE ) . 

g. Maintains a multi-service customer account file of 
approximately 600 units. 

h. TISA personnel provide on-the-job training for execution 
of established regulatory guidelines to serviced components. 

Mrs. Arringtonl804-292-8509 





INFORMATION PAPER 

AFRC-FMP-PW 
March 24, 1995 

SUBJECT: Rea:. Property Assets and Management 

1. Purpose. To provide information on real property assets and 
management at Fort Pickett. 

2. Facts. 

a. The D:irectorate of Public Works (DPW) provides 
comprehensive services that range from direct maintenance and 
repair supporl: of ranges to general base operation services. 

b. Appro:cimately three million square feet of building space 
provide housiilg, messing, administration and maintenance 
facilities foir units training, in addition to accommodating base 
operations and tenant activities. Approximately 12,500 billeting 
spaces (10,400 heated) are available. 

c. Full-service structural and aircraft fire protection and 
crash rescue are provided. 

d. Maintenance and repair services are provided to 22 on- 

I 
post, central and southwest Virginia Reserve Centers. 

e. On-post water treatment (WTP) and sewage treatment plants 
(STP) provide service for the installation and for the town of 
Blackstone. The STP is being transferred to the town of 
Blackstone, with a projected date of mid-summer 1995. The 
privatization of the WTP is pending the formation of a local 
water authority. 

Mr. 08De11/804-292-8503 



INFORMATION PAPER 

AFRC-FMP-PW 
March 24, 1995 

SUBJECT: Environmental and Natural Resources Issues 

1. Purpose. To provide current status of environmental and 
natural resources programs at Fort Pickett. 

2. Facts. 

a. Fort Pickett has an excellent environmental compliance 
record, and there are no environmental constraints to military 
training. 

- Environmental Compliance Assessment System audit ac- 
complished in October 1994. Findings were limited and compared 
extremely well to other installations. 

- No active Notices of Violation. 
- No Defense Environmental Restoration Act or National 

Priority List sites. 

- Noise complaints are extremely limited and not a problem. 
b. Active pollution prevention and recycling programs. 

c. Exceptional natural resources and environmental 
conservation programs. 

- Archeological survey completed in 1994. 
- Ecologically sound and highly productive forestry program. 

Net profits support forestry and conservation programs at other 
installations plus 40% of profits are provided to local school 
systems. 

- Recognized leader in the Army's Integrated Training Area 
Management Program. Will host a workshop for other installations 
in April 1995. 

- Outstanding fish and wildlife management program. Model 
relationship with U.S. Fish and Wildlife Service because of the 
proactive approach to researchlmanagement of endangered species. 

- One federally endangered species, Michauxls sumac, and two 
state-listed threatened species, Bachmanrs sparrow and Atlantic 
pig-toe mussel, exist at Fort Pickett. These species do not 
restrict training; to the contrary, Michauxrs sumac and Bachmanfs 
sparrow thrive in the impact area as a result of recurring fires 
and soil disturbance caused by military training. 

Mr. Foley/804-292-2630 





INFORMATION PAPER 

AFRC-FMP-A 
March 24, 1995 

SUBJECT: Directorate of Personnel and Community Activities 

1. Purpose. To provide information on services available to 
military personnel and military retirees. 

2. Facts. 

a. Military personnel administration. 

b. Annui3l training (AT) site support. Augments the post 
with additional soldiers to support the increased troop strength 
of training during the summer AT period (April-September). 

c. Mail and distribution. Provides service to post 
activities, tenants and troops training. Service becomes a 
contract branch of the Blackstone Post Office during AT. Handles 
approximately 123,000 pieces of mail. 

d. Amy Emergency Relief (AER) Program. Provides emergency 
financial assistance through a private, nonprofit corporation to 
assist soldiers, active/retired, and family members. 

')r e. Army Community Service (ACS) Center. Provides community 
service for soldiers and family members while in transit or 
permanently assigned to Fort Pickett. 

Mrs. Fitzgerald/804-292-2613 



INFORMATION PAPER 

AFRC-FMP-A 
March 24, 1995 

SUBJECT: Directorate of Personnel and Community Activities 

1. Purpose. To provide information on the services and benefits 
provided by the recycling program at Fort Pickett. 

2. Facts. 

a. The program is divided into three distinct phases- 
recycling, resale and reuse. 

b. Recycling returned over 700,000 pounds of materials into 
the Nation's recycling stream to include metals, cardboard, 
paper, wood, glass, plastic, waste oil, contaminated fuel, 
automotive batteries and waste cooking oils and grease from 
dining facilities. These items were sold, putting money back 
into the Inskallation Morale, Welfare and Recreation Fund and 
avoiding lan3fill and disposal costs to the installation. 

c. The nonappropriated (NAF) retail store resells partially 
used office supplies, scrap lumber, paint and wooden pallets. 
Any item turned in to recycling or the NAF resale store is 
available to Fort Pickett soldiers, civilians and training units 
free of charge for official business. Overall savings to the 
supply system in FY94 are estimated to be over $10,000. 

d. Recyclable materials are collected from local stores, 
churches and schools. 

Mrs. Fitzgerald/804-292-2613 











INFORMATION PAPER 

AFRC-FMP-CT 
March 24, 1995 

SUBJECT: Inf'ormation Management Office 

1. Purpose. To provide information on communication support for 
Fort Pickett. 

2. Facts. 

a. Coor-dinates staff requirements for communication support. 
Verifies rec~uests for new requirements prior to procurement. 

b. Maintains and operates the Administrative Telephone 
System. Evaluates contractor performance. 

c. Administers commercial contracts for automated data 
processing equipment supporting the installation. 

d. Provides radio frequency management for the installation 
and training units at Fort Pickett. 

e. Pr80vides statistical data for budget analysis. 

f. Performs telephone system evaluations and engineer 
upgrade requirements. Budgets for equipment upgrades, procures 
equipment and installs. 

g. Provides technical advice and staff assistance in support 
of the Fort Pickett communications-electronics mission. 

Mr. Mitche11/804-292-2310 
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DRAFT 

DEFEPlSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

FORT PICKETT 

INSTALLATIOB MISSION 

Regional training center that supports active Army and Reserve Components and other 
Department of Defense activities. 

DOD RECOMMI3NDATION 

Close Fort Pickett, except minimum essential training areas and facilities as an enclave for 
the Reserve Cclmponents. Relocate the Petroleum Training Facility to Fort Dix, NJ. 

DOD JUSTIFICPLTION 

The Army has reduced its active and reserve forces considerably and must reduce excess 
infrastructure to meet future needs. Fort Pickett is very low in military value compared to 
other major training area installations, and has virtually no active component tenants. 
Annual training for reserve component units can easily be conducted at other posts such as 
Forts Bragg, A .P. Hill, and Camp Dawson. 

COST CONS1DE:RATIONS DEVELOPED BY DOD 

One-Time Costs: $ 25.306 million 
Net Savings During Implementation: $ 46.736 million 
Annual Recun-ing Savings: $ 21.786 million 
Return on 1nvc:stment Year: Immediate (200 1) 
Net Present V;ilue Over 20 years: $256.044 million 

MANPOWER IR4PLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Military Civilian Students 
32 328 0 

1 
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DRAFT 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 

y INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military Civilian Civilian Military Civilian 

2 1 279 0 0 (21) (279) 
ENVIRONMENTAL CONSIDERATIONS 

3,200 acres of wetlands; a Polychlorinated Biphenyl survey is 30% complete. 

REPRESENTAT:[ON 
Governor: George Allen 
Senators: John Warner 

Charles S. Robb 
Representative: Norman Sisisky 

ECONOMIC IMPACT 

Potential Employment Loss: 426 jobs (290 direct and 136 indirect) 
Nottoway & Dinwiddie Counties, VA MSA Job Base: 43,067 jobs 
Percentage: 1.0 percent decrease 
Cumulative Economic Impact (1994-2001): 1.0 percent decrease 

MILITARY ISSITES 

None remaining as of June 8, 1995. 

COMMUNITY CIONCERNSIISSUES 

Keen interest among town and county officials over potential disposition/use of reservoir 
water supply. (However, citizens defeated an initiative to establish a Nottoway County 
regional water authority by a two-to-one margin on 28 March). Community group is 
advocating against closing due to economic hardship. 

ITEMS OF SPECIAL EMPHASIS 

The installation's water reservoir provides the water to the town of Blackstone. 
Senators Rob11 and Warner, and Congressman Sisisky were present at 28 March base visit. 

Steve BaileyIArmy Teaml06/08/95 4: 12 PM 
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DRAFT 

DEFE,NSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

FORT PICKETT 

INSTALLATION MISSION 

Regional training center that supports active Army and Reserve Components and other 
Department of Defense activities. 

DOD RECOMhIENDATION 

Close Fort Pickett, except minimum essential training areas and facilities as an enclave for 
the Reserve Components. Relocate the Petroleum Training Facility to Fort Dix, NJ. 

DOD JUSTIF1C:ATION 

The Army has reduced its active and reserve forces considerably and must reduce excess 
infrastructure, to meet future needs. Fort Pickett is very low in military value compared to 
other major training area installations, and has virtually no active component tenants. 

w Annual training for reserve component units can easily be conducted at other posts such as 
Forts Bragg, A.P. Hill, and Camp Dawson. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $ 25.306 million 
Net Savings During Implementation: $ 46.736 million 
Annual Recu-ring Savings: $ 21.786 million 
Return on Investment Year: Immediate (200 1) 
Net Present 'Jalue Over 20 years: $256.044 million 

MANPOWER :[MPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

civilian Students 
23??? 247??? 0 

1 
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DRAFT 

MANPOWER IIMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
(r INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military Civilian Military Civilian Military Civilian 

2 1 279 0 0 (9)??? (245) 
??? 

ENVIRONMENTAL CONSIDERATIONS 

3,200 acres o:'wetlands; a Polychlorinated Biphenyl survey is 30% complete. 

REPRESENTA'rION 
Governor George Allen 
Senators: John Warner 

Charles S. Robb 
Representative: Norman Sisisky 

ECONOMIC IMPACT 

Potential Employment Loss: 362 jobs (254 direct and 108 indirect) 
Nottoway & Dinwiddie Counties, VA MSA Job Base: 43,067 jobs 
Percentage: 0.8 percent decrease 
Cumulative Economic Impact (1 994-200 1): 0.8 percent decrease 

MILITARY ISSUES 

Unconfirmed reports that the Marine Corps desires to continue active component training at 
Fort Pickett require resolution. 

COMMUNITY ICONCERNSJISSUES 

Keen interest among town and county officials over potential disposition/use of reservoir 
water supply. (However, citizens defeated an initiative to establish a Nottoway County 
regional water authority by a two-to-one margin on 28 March). Community group is 
advocating against closing due to economic hardship. 

ITEMS OF SPECIAL EMPHASIS 

The installation's water reservoir provides the water to the town of Blackstone. 
Senators  rob^ and Warner, and Congressman Sisisky were present at 28 March base visit. 

Steve BaileyIArmy Team.03123195 7:47 AM 
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Fort Pickett, VA 
06-Mar-95 

BRAC CATEGORY: Major Training Areas 

RANK IN CATEGORY: 8 of 10 

OTHER INSTALLATIONS IN BRAC CATEGORY: Fort A. P. Hill, VA; Fort Chaffee, AR; Fort Dix, NJ; Fort Greely, 
AK; Fort Hunter-Liggett, CA; Fort Indiantown Gap, PA; Fort 
Irwin, CA; Fort McCoy, WI; Fort Polk, LA 

MAJOR COMMAND: Forces Comman 

INSTALLATION MISSION: Regional training center that supports active Army and Reserve 
Components and other Department of Defense activities. 

MAJOR UNITS ASSIGNED: None. 

AUTHORIZED MILITARY: 492 

AUTHORIZED CIVILIAN: 

AVER4GE NUMBER OF STUDENTS: 

FY 93 OPERATING COSTS: 

TOTAL ACRES: 

TOTAL BUILDABLE ACRES: 

TOTAL BlJILDING SQUARE FOOTAGE: 

FAMILY HOUSING UNITS: 

UNACCOMPANIED OFFICER HOUSING UNITS: 

qlv UNACCOMPANIED IiNLlSTED HOUSING SPACES: 

VARIABLE HOUSING ALLOWANCE - OFFICER: 

VARIABLE HOUSIR G ALLOWANCE - ENLISTED: 

PER DIEM RATE: 

AREA COST FACTOR: 

PLANT REPLACEMENT VALUE: 

HOSPITAL BEDS: 

NEAREST CITY: 

ECONOMIC AREA: 

NAT [ONAL PRIORITY LIST SITE: 

Y 94-99 ENVIRONMENTAL COMPLIANCE COSTS: 

0 

48 

$58 

$65 

$70 

0.92 

$643,481,716 

0 

40 miles west of Petersburg 

Nottoway & Dinwiddie Counties, VA 

No 

17,007,000 

ENVIRONIvIENTAL CONSIDERATIONS: 3,200 acres of wetlands; a Polychlorinated Biphenyl survey is 
30% complete. 

GOVERNOR: George Allen 

SENATORS: John Warner 
Charles S. Robb 

REPRESENTATIVE: Norman Sisisky 





Base Summary Sheet 

INSTALLATION NAME: FORT PICKETT 

STATE: VA 

INSTALLATION MISSION: Regional training center that supports active Army and Reserve 
Components and other Department of Defense activities. 

DoD RECOMMENDATION: Close Fort Pickett, except minimum essential training areas and 
facilities as an enclave for the Reserve Components. Relocate the 
Petroleum Training Facility to Fort Dix, NJ. 

JUSTIFICATION: The Army has reduced its active and reserve forces considerably 
and must reduce excess infrastructure to meet future needs. Fort 
Pickett is very low in military value compared to other major 
training area installations, and has virtually no active component 
tenants. Annual training for reserve component units can easily be 
conducted at other posts such as Forts Bragg, A.P. Hill, and Camp 
Dawson. 

ITEMS OF SPECIAL INTEREST: 

TOTAL COST TO CLOSE/REALIGN: $25,475,000 

ANNUAL SAVINGS: $20,733,000 

BREAK EVEN YEAR: 200 1 (Immediate) 

MILITARY POSITIONS LOST: 9 

CIVILIAN POSITIONS LOST: 245 

ENVIRONMENTAL CONSIDERATIONS: 3,200 acres of wetlands; a Polychlorinated Biphenyl survey is 30% 
complete. 

MILITARY ISSUES: 

ECONOMIC IMPACT (DIRECTITNDIRECTITOTAL): 25411081362 (-0.8%) 

CUMULATIVE ECONOMIC IMPACT: -0.8% 

COM MUNITY CONCERNSIISSUES: 

GOVERNOR. George Allen 

SENATORS: John Warner 
Charles S. Robb 

REPRESENTATIVE: Norman Sisisky 

LOCAL OFFICIAL: 





CLOSE HOLD 
ARMY BRAC 95 LIST 

VIRGINIA 

Fort Picket (-9 mill. 1-245 civ.) 
CLOSE Fort Picket except enclave Reserve Components with minimum essential training areas and 
facilities. (-8 mil. I - 226 civ.) 
Relocate the Petroleum Training Facility to Fort Dix, New Jersey. 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 14 rnil. and 2 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-1 rnil. / -19 civ.) 

U. S. Army Informlation Systems Command (Local Move) 
VACATE the lease at 4035 Ridge Top Road, Fairfax, VA and relocate onto Fort Meade, MD into 
existing facilities. 

Fort Belvoir ( L o c a m  
RECEIVES U. S. Army Concepts Analysis Agency from leased space in Bethesda, MD. 

Kenner Army Conrmunitv Hospital, Fort Lee (-99 mil. I -106 civ.) 
REALIGN Kenner Army Community Hospital to a clinic and eliminate inpatient services. 

State Personnel Summary 

1 Personnel Gained I 0 1 0 1 
GPersonnel LOSS 

SECDEF will make ;in announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will testifL 1 Mar and SecArmy will testifL on 7 Mar 95 before the BRAC Commission. 

Military 
-108 

Copies of the Army':; report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate 13ffice Building. 

CivilianIContractor 
-35 1 

CLOSE HOLD 





VIRGINIA 

N O R T H E R N  V I R G I N I A  
(see map 17b) 

FORT A.P. H I L L  A 

.ROANOKE 

FORT P I C K E T T  

N O R F O L K  A R E A  
( m e 1 1  mrp 47.) 

@)STATE CAPITAL 

A, ARMY INSTALLATION 

NAVY INSTALLATION 

I 
A F  INSTALLATION 

~ ' D E F  INSTALLATION 

Prepared By: Weshineton Headquarters Services 
Directorate for Informa tion 

Operatione and Reports 



VIRGINIA 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Total 
Navy 

h 
Marine Corps 

Other 
Defense 
Activities 

Air Force 

I. Personnel - Total 
Active Duty Military 
Civilian 
Reserve & Nati~nal Ward 

.--------------------------------------- 
11. Expenditures - T~tal 

A. Payroll (Xltl3ys - Total I 
Active Duty lilitary Pay 
Civilian Pay 
Reserve & National Guard Pay 
Retired Mili tary Pay 

B. Prine Contracts Over $25,000 
Total 

Supply and Equipment Contracts 1,499,608 
R O T E  Contra~:ts 1,244,337 
Service Con[:-acts 4,845,939 
Construction Contracts 363,001 
Civil Function Contracts 64,197 

Major Locations 
of Expenditures 

I 
Expenditures 

- - -  

Military and Civilian Personnel 
Major Locations 
of Personnel Payroll 

Outlays ----------- 
$2,272,245 
2,564,906 
704,915 

1,033,814 
57,811 

384,174 
557,307 
473,947 
130,853 
77,162 

Prime 
Contracts ------ 
$1,012,247 

663,018 
528,862 
175,584 

1,103,737 
541,132 
183,735 
89,461 
378,331 
426,673 

Active Dut) 
Military ----------- 
15,803 
16,749 
3,458 
9,591 
9,333 
3,206 
3,903 
6,864 
5,866 
4.360 

Civilian 
I - - - - - - - - - - - 

25,908 
15,028 
10,570 
2,290 
1,943 
7,988 
5,534 
1,993 
2,413 
3.038 

Total Total 
. - - - - - - - - - - . 

41,711 
31,777 
14,028 
11,881 
11,276 
11,194 
9,437 
8,857 
8,279 
7.398 

Arlington 

Alexandria 
Virginia Beach 
HcLean 
Newport News 
Por tsmou th 
Hmpton 
Falls Church 
Reston 

Arlington 
Norfolk 
Portsmouth 
Virginia Beach 
Langley AFB 
Alexandria 
Fort Belvoir 
Guantico 
Fort Eustis 
fort Lee 

1 Amy 1 'Yy I Other 
Prine Contracts Over $25,000 Total Air Force Defense 

(Prior Three Years) Marine Corps Activities I 
I Fiscal Year 1993 

Fiscal Year 1992 
Fiscal Year 1991 . . . . 
Top Five Contractors Receiving the Largest Major Area of Work 
Dollar Volume of Prime Contract Awards Total 

in this State Amount FSC or Service Code Description I-- 
1. TENNECO INC 
2. BLACK & DECKER OIRPORATION 
3. COMPUTER SCI 2NCE:; CORPORATION 
4. INTERNATIONAL BU:; MCHS COUP 
5. UNlSYS CORPORATIIN 

$489,425 Marine Architect & Engineering Services 
271,766 ADYE Configuration 
267,799 Other ADP & Telecommunication Services 
227,535 11ndervd:er Sound Equipment 
208,581 ADP Support Equip 

I Total of Above 1 $1,465,106 1 18.3% of total wards over $25,000) I I I 
# I I J 

Prepared by: Washing1 on Headquarters Services 
Directolate for Infomation 
Operatic'ns and Reports 





B. MAJOR TRAINING AREAS. 

The installations listed below were evaluated within the Major Training Area category. 

- Fort A.P. Hill, %rginia - Fort Hunter Liggett, California - Fort Pickett, Virginia 

- Fort Chaffee, Arkansas - Fort Indiantown Gap, Pennsylvania - Fort Polk, Louisiana 

- Fort Dix, New Jersey - Fort Irwin, California 

- Fort Greely, Alaska - Fort McCoy, Wisconsin 

The following map shows the geographic location of each installation. 

Figure 13. 



(1) The Army Stationing Strategy. 

(a) Description. 

Major training areas provide facilities to active and reserve components for large unit training 
exercises. With the exceptions of the Combat Training Centers located at Fort INvin and Fort 
Polk, few active tactical units are stationed at these locations, which vary in characteristics, 
capabilities, and organization. 

(b) Operational Requirements. 

Major training areas primarily support the collective component of the "training" requirement. 
The Combat Training Centers provide state-of-the-art training, while other installations in this 
category serve as training areas for reserve component forces. These installations not only 
support sustainment training, but as major components of our mobilization strategy, they also 
support the "force generation" requirement by serving as mobilization stations and locations for 
major unit training of mobilized reserve component forces. 

(c) Stationing Requirements. 

(1) Maintain Combat Training Centers for both armored and light forces. 

(2j Retain sufficient training acreage and range facilities to meet current and potential needs 
of both the active and priority reserve component forces (Contingency Force Package units, 
Special Operations Forces, and National Guard Enhanced Brigades). 

(2) Minimize the number of major training areas focused primarily on reserve component 
training support. 

(d) Operational Blueprint. 

Combat Training Centers (CTC) are one of the primary reasons the Army was able to recover 
from the era of "hollowness" that developed during the 1970's. Installations supporting these 
Combat Training Centers must be retained to insure continued support for this vital component of 
readiness. 

Major training areas that support reserve components should be realigned to accomplish the 
mission in the most cost effective manner. As field training is the focus, cantonment areas can be . .  . rmnrrmzed by eliminating all functions other than those required to support unit training in a field 
environment. Additionally, installations where the workload reasonably can be relocated to other 
installations may be closed with minimal impact on operational requirements. Priority of training 
support will go to Contingency Force Package units, Special Operations Forces, and National 
Guard Enhanced Brigades. 



(2) Militayr Value Assessment. 

A Military Value Assessment (MVA) was conducted for each installation category. The MVA 
integrates th~? quantitative Installation Assessment with the qualitative operational blueprint 
previously discussed in The Army Stationing Strategy. The result is the Army's best judgment on 
the military value of its installations. The MVA provides the basis for identrfjllng BRAC study 
candidates aid is summarized below. 

Figure 14. 

(3) Installation Analysis. 

Fort A.P. Hill, Virginia 

Fort AP. l a  provides training, administrative, and logistical support for Reserve Component 
(RC) units, Active Component units, other military departments and government agencies; 
however, For- AP. Hill's primary mission is to support RC units. The Army Stationing Strategy 
emphasizes the need to reduce the number of major training areas focused primarily on Reserve 
Component QtC) training support. As a result, Fort AP. Hill was chosen as a candidate for 
krther study. The Army decided that closure is operationally infeasible due to the annual training 
requirements of the RC. 



Fort Chaffee, Arkansas 

Fort Chaffee serves as a major training area for Active and Reserve Component soldiers as 
well as service members fiom other military departments and civilian agencies. Further, Fon 
Chaffee has served as a site for contingency missions, including Vietnamese and Cuban 
Resettlement Programs. Fort ChafFee's primary mission is to support RC units. The Army 
Stationing Strategy emphasizes the need to reduce the number of major training areas focused 
primarily on RC training support. Consequently, Fort ChaEee was chosen as a candidate for 
study. The Army recommends closing Fort Cha£Fee, except for a Reserve Component enclave. 

Fort Dix, New Jersey 

Fort Dix provides command and control to the New York Area Command at Fort Hamilton 
and Fort Totten as well as fbnctional support to the New York Maintenance Shop Bellmore; 
Camp Kilrner, NJ; and Camp Pedricktown, NJ. The garrison is postured to support Active and 
Reserve Component training; however, its primary mission is to support RC units. The Army 
Stationing Strategy emphasiies the need to reduce the number of major training areas focused 
primarily on RC training support. Therefore, Fort Dix was chosen as a candidate for study. The 
Army recommends realigning Fort Di. 

Fort Greely, Alaska 

Fort Greely manages over 662,000 acres of training areas used by Army and Air Force units, 
the Cold Regions Test Center, and The Northern Warfare Training Center. The Army Stationing 
Strategy indicates that the number of major training areas should be reduced if operational 
requirements permit. As a result, Fort G~eely was chosen as a candidate for fbrther study. The 
Army recommends realigning Fort Greely. 

Fort Indiantown Gap, Pennsylvania 

Fort Indiantown Gap is a major Reserve Component (RC) training center for ground and air 
units. It is also the home of Headquarters, Pennsylvania National Guard. The Army Stationing 
Strategy emphasizes the need to reduce the number of major training areas focused primarily on 
RC training support. Accordingly, Fort Indiantown Gap was chosen as a candidate for fbrther 
study. The Army recommends closing Fort Indiantown Gap, except for a reserve component 
enclave. 

Fort Hunter Liggett, California 

Fort Hunter Liggett's primary mission is to support RC units. It is the major maneuver area 
for combined arms training of the 40th Infantry Division (Mechanized), California Army National 
Guard. It is also the home to the Test and Experimentation Center which conducts field 
equipment testing for the U.S. Army. The Army Stationing Strategy emphasizes the need to 



reduce the number of major training areas focused primarily on RC training support. As a result, w Fort Hunter Liggett was chosen as a candidate for further study. The Anny recommends 
realigning Fort Hunter Liggett. 

Fort Irwin, California 

Fort I rw in  is the home to the National Training Center (NTC). The NTC's mission is to 
provide tough, realistic combined arms and services joint training in accordance with operations 
doctrine for brigades and regiments in a mid-to-high intensity environment. Ln addition, the NTC 
provides les~~ons learned for training, doctrine, and equipment improvements. As one of two 
CONUS-based Combat Training Centers, Fon lrwin plays a key role in maintaining Army 
readiness. Therefore, it was not selected for hrther study. 

Fort McCoy, Wisconsin 

Fort McC:oyfs primary mission is to provide training for the readiness of RC forces. The Army 
Stationing Strategy emphasizes the need to reduce the number of major training areas focused 
primarily on RC training support. As a result, Fort McCoy was chosen as a candidate for further 
study. The t h y  decided that closure is operationally infeasible due to the training requirements 
of the RC. 

Fort Pickett, Virginia 

Fort Pickt:ttts primary mission is to provide training facilities, maneuver training areas, base 
operations, and mobilization support to Reserve Component units, as well as the Active 
Component stnd other services. The Army Stationing Strategy emphasizes the need to reduce the 
number of rn3jor training areas focused primarily on reserve component training support. As a 
result, Fort Pickett was chosen as a candidate for further study. The Army recommends closing 
Fort Pickett, except for a reserve component enclave. 

Fort Polk, Louisiana 

Fort Polk is the home of the Joint Readiness Training Center (JRTC). The JRTC provides 
tough, realistic, light infantry and joint services training in accordance with operational doctrine 
for low to mid-to-high intensity environments. In addition, the JRTC provides lessons learned for 
training, doctrine, and equipment improvements. Fort Polk also supports the 2nd ACR and other 
contingency ibrce units supporting XVIII Airborne Corps. As one of two CONUS-based Combat 
Training Centers, Fort Polk plays a key role in maintaining Army readiness. Therefore, it was not 
selected for f h e r  study. 





B. MAJOR TRAINING AREAS 

w Major Training Areas provide facilities to both Active Component (AC) and Reserve 
Component (RC) units for training exercises. With the exception of Fort Irwin and Fort Polk, 
there are currently no active component tactical units stationed at these installations. These 
installation:, vary a great deal in characteristics, capabilities, and organizational structure. Fort 
Irwin, with the National Training Center, is a very large and sophisticated training area which is 
predominatc:ly AC oriented. Fort Indiantown Gap is a relatively small sub-installation with an 
RC orientation. The majoriry of the training supported by this category is performed by the RC. 

The installations listed below were those evaluated within the Major Training Area category: 

- Fort A.1). Hill, Virginia 

- Fort Chaffee, Arkansas 

- Fort Dix, New Jersey 

- Fort Grc:ely, Alaska 

- Fort Hunter Liggett, California 

- Fort Indiantown Gap, Pennsylvania 

- Fort Iruin, California 

- Fort McCoy, Wisconsin 

- Fort Pic kett, Virginia 

- Fort Polk, Louisiana 

( I )  Criteria, Attributes and Weights. 

The following DoD Selection Criteria, attributes and weights were used to evaluate the Major 
Training Arc:as: 



(a) Mission Requirements and Operational Readiness. The attributes and weights that 
measure this DoD Selection criteria are: 

Attribute Points 

Maneuver Acres 
Ranges 
Reserve Training 
Impact Area 
Mechanized Maneuver Acres 
Special Airspace 

Total 450 

The single most important attribute for support of land forces, both Active and Reserve 
Component, is land. The value of land is measured by mechanized maneuver acres. The 
importance of maneuver land is recognized by assigning 44.4 percent (200 points) of the 450 
points for maneuver acres and mechanized maneuver acres attributes. 

Availability of ranges and impact areas are very essential aspects of training land forces. The 
importance is recognized by assigning 3 1.1 percent (1 40 points) of the total 450 points to the two 
attributes. Ranges are given less weight than land since ranges are easier to construct than land is 
to acquire. 

-. 
Supporting the readiness of the RC is a very important element in evaluating maneuver 

installations. Since training areas, ranges, and deployment are just as important to the RC as the 
AC, the other five attributes assess the military value of the installations for all components. In 
addition to the others, this attribute attempts to measure the availability of the installations to 
support the RC. This attribute is assigned seventy points (1 5.5%). 

The military control of airspace over an installation is important for the scheduling of rotary 
wing and fixed wing training missions in support of ground troops. This is one of several factors 
used to assess the relative size of the training areas controlled by installations. This attribute has 
been given forty points (8.8%). 



(b) Lan,d and Facilities. Six attributes measure an installation's ability to house its work 
force and fmi ly  members. They are weighted as follows: w 

Attribute Points 

Work Space 
Percent Permanent Facilities 
Average Age of Facilities 
Barracks 
Infrastructure 
Environmental Capacity 

Total 

The overall availability of barracks space, the quality (measured by % permanent and average 
age), and quantity of work space were considered the most important aspects of land and 
facilities. 'These four attributes combined for a total of 175 points (77.8%). 

The last two attributes measure an installation's ability to support its current needs plus 
predicts an installation's future needs when missions dictate expandability. These two attributes 
were given fifty points (22.2%). 

V 
(c) Contingency, Mobilization, and Future Requirements. Five attributes measure the 

ability of an installation to support contingency and mobilization missions and its ability to 
expand. 

Attribute Points 

Mobilization Capability 
Buildable Acres 
Encroachment 
IMA 
Deployment Network 

Total 125 

Mobilization capability is the ability of an installation to train, equip, house, and deploy units 
during tim~:s of a national emergency. This attribute is assigned thirty points (24%). 



Buildable acres measures the installation's capacity to support additional permanent structures 
while encroachment gauges the impacts of surrounding communities on the expansion of 
installation operations and unit training, plus the future potential for land acquisition. These two 
attributes received fifty-five points (44%). 

Information Mission Area (IMA) is an evaluation of existing IMA systems on the basis of 
available capacity, capability for expansion, and technology utilized. Although important, it was 
considered to be less than that of the above three attributes and received only ten points (8%). 

The ability to project power or deploy forces is an important element in the defense of the 
nation. Although there are essentially no units stationed at Major Training Areas, a deployment 
network is required during mobilization for these installations to mobilize and deploy RC forces. 
Deployment network is assigned 30 points (24%). 

(d) Cost and Manpower. Four attributes measure the cost and manpower implications of an 
installation. They were weighted as follows: 

Attribute Points 

Cost of Living Index 
Locality Pay Factor 
BASOPS/Mission Population 
MCA Cost Factor 

Total 200 

The Cost of Living Index measures the relative cost of living for military and civilian 
personnel in communities surrounding the installation. This is an indicator of location costs to 
the Army to live and conduct business at the installation. This attribute was given six? points 
(3 0%). 

Locality Pay Factor measures the relative differences in the cost of the civilian work force at 
each installation. It measures the cost of labor -- not the cost of living -- fiom one geographical 
area to another. It was given thirty-five points (17.5%). 

BASOPSMission Population was considered to be the most important and was assessed 
seventy-five points (37.5%). This attribute measures the relative cost of operating an installation 
in support of the mission requirements. 

The Military Construction Account (MCA) Cost Factor measures the relative difference 
between installations for construction of the same facility. It  further provides a relative index on 



the cost of capital investments for the modernization of facilities. This attribute was given thirty w points ( 1  5%). 

(2) Installation Rankings - MAJOR TRAINING AREAS 

FT POLK 
FT IRWIN 
FT DIX 
FT AP HILL 
FT McCOY 
FT GREELY 
FT HUNTER LIGGETT 
FT PICKETT 
FT MDIANTOWN GAP I 

F1' CHAFFEE I 

Figure 6. Installation Assessment Rankings - MAJOR TRAINING AREAS 



FORT FORT FORT BUNTER 
AP BILL INDIANTOWN CAP LIGGElT 

WE I GHT 
MANEUVER ACRES 12 0 
RANGES 7 0 
RESERVE TRAINING 70 
MECHANIZED W ACRES 80 
IMPACT ACRES 7 0 
SPECIAL AIRSPACE 4 0 
MISSION REQUI-S --- 4 50 

WORK SPACE 6 0 590.00.0- 264000.0 144000.0- 
t PERM FAC 3 0 66.4 8.0- 63.0 
AVG AGE OF FACILITIES 25 21.0 49.0- 20.0 
INFRASTRUCTURE 2 5 1.8 1.5 2.0 
BARRACKS 6 0 48.0 210.0 211.0 
ENVIRONMENT CAPACITY 25 8.3 6.9 5.0 
LAND AND FACILITIES - - -  225 3.1 1.7 3.0 

MOB CAPABILITY 3 0 3.8 2.8 3.1 
BUILDABLE ACRES 3 5 30244.0++ 425.0 20000. O+ 
ENCROACHMENT 2 0 37.5 301.8 110.4 
DEPLOYMENT NETWORK 3 0 8 . 4  8.7 7.1 

IMA 10 385.0 1100.0 275.0 
FUTURE REQUIRPiENTS - - -  12 5 7.4 4.7 5.8 

COST OF LIVING INDEX 60 102.5 101.5 117.8-- 
LOCALITY PAY 3 5 1.0309 1.0309 1.0309 
BASOPS FACTOR 7 5 24533.330 26739.920 10017.360+ 
MCA COST FACTOR 3 0 0.800 1.050 1.440 
COST AND MANPOWER - - - 200 7.9 7.6 6.4 

SCORE 

Table 9. Major Training Areas Decision Pad Model (Table 1 of 4) 



WE I GHT 
MANEUVER ACRES 120 

RANGES 7 0 
RESERVE TRAINING 7 0 
MECHANIZED MNV ACRES 80 
IMPACT ACRES 7 0 
SPECIAL AIRSPACE 4 0 
MISSICN REQUIREMENTS - - -  450 

FORT PORT 
CBAPPEE DIX 

PORT 
GREELY 

WORK SPACE 6 0 43000.0- 536000.0+ 199000.0 
% PEW FAC 3 0 2.7- 86.2+ 70.6 

AVG ACE OF FACILITIES 25 51.0- 34.0 32.0 

INFRASTRUCTURE 2 5 4.2 3.2 5.6 

BARRAC'KS 6 0 0.0 12841.0++ 806.0 

ENVIRClNMENT CAPACITY 25 9.1 5.9 8.1 
LAND PND FACILITIES - - -  225 1.5 6.9 3.8 

MOB CPSABILITY 3 0 2.8 5.0 2.7 
BUILDABLE ACRES 3 5 7901.0 426.0 500.0 
ENCROA.CHMEhT 2 0 100.7 1413.2 - 0.2 

DEPLOYMENT NETWORK 30 6.8 9.7 4.7 

IMA 10 265.0 965.0 765.0 

FUTURE REQUIREMENTS - - -  12 5 4.5 4.1 3.8 

COST CF LIVING INDEX 60 91.2+ 111.3- 120.5-- 

LOCAL1 TY PAY 3 5 1.0309 1.0496 1.0800-- 
BASOPS FACTOR 7 5 74797.406-- 9010.500+ 20113.551 

MCA CCST FACTOR 3 0 0.920 1.190 ' -  2.170- 
COST AND MANPOWER - - -  200 6.1 6.7 3.0 

SCORE 

Table 10. Major Training Areas Decision Pad Model (Table 2 of 4) 



FORT FORT FORT 
IRWIN McCoy PICKXTT 

WEIGHT 
MANEUVER ACRES 12 0 
RANGES 7 0 
RESERVE TRAINING 7 0 
MECHANIZED MNV ACRES 80 
IMPACT ACRES 7 0 
SPECIAL AIRSPACE 4 0 
MISSION REQUIREMENTS - - -  450 

WORK SPACE 6 0 
k PERM FAC 3 0 
AVG AGE OF FACILITIES 25 
INFRASTRUCTURE 2 5 
BARRACKS 6 0 
ENVIRONMENT CAPACITY 25 
LAND AND FACILITIES - - -  225 

MOB CAPABILITY 3 0 
BUILDABLE ACRES 3 5 
ENCROACHMENT 2 0 
DEPLOYMENT NETWORK 3 0 
IMA 10 
FVTLRE REQUIREMENTS - - -  125 

COST OF LIVING INDEX 60 
LOCALITY PAY 3 5 
BASOPS FACTOR 7 5 
MCA COST FACTOR 3 0 

COST AND MANPOWER - - -  200 

SCORE 

RANK 

Table 11. Major Training Areas Decision Pad Model (Table 3 of 4) 



FORT 
POLK 

WEIGHT 
MAlJEVVER ACRES 12 0 
RAIJGES 7 0 
=!SERVE TRAINING 7 0 
M E I M I Z E D  MNV ACRES 80 
IM:?ACT ACRES 7 0 
SP:ZCIAC AIRSPACE 4 0 
M14;SION REQUIREMENTS - - - 450 

WO:W SPACE 6 0 
% 'PERM FAC 3 0 

AVG AGE OF FACILITIES 25 
I N m T R U C T U R E  2 5 
B X W C K S  6 0 
ENJIRONMENT CAPACITY 25 
LA;VD AND FACILITIES - - -  225 

MO:3 CAPABILITY 3 0 
BU:tLDABLE ACRES 3 5 
ENCROACHMENT 2 0 
DE:?LOYMENT NETWORK 3 0 
I w i  10 

FUTURE REQUIREMENTS - - -  125 

CO!;T OF LIVING INDEX 60 
LO(3LLITY PAY 3 5 
BA!;OPS FACTOR 7 5 
MCIi COST FACTOR 3 0 
CO!;T AND MANPOWER - - -  2 00 

SCORE 

Table 12. Major Training Areas Decision Pad Model (Table 4 of 4) 



PORT PORT PORT 
AP HILL INDIANTOWN GAP IRWIN 

WE1 GHT 
# MPRC 4 5 N- - N- - Y++ 
# RETS FIRING POINTS 45 16+ 0-- 16+ 

# RANGES 5 4 0 3 5 19 

# MOUT 5 N N N 
RANGES - - -  100 2.6 0.3 6.9 

IMPACT ACRES 6 0 27000- 2000- 92600+ 

TUBE ARTILLERY? 5 Y Y Y 
AIR FORCE BOMBING? 5 Y Y Y 
ATTACK HELICOPTER? 5 Y Y N 

ALL THREE? 15 Y Y N - 
MLRS CAPABLE? 10 Y N- Y 

IMPACT ACRES - - -  100 4.6 3.0 4.2 

MILES TO RAIL TRANS 30 5+ 2 1 3 7 
MILES TO AIR TRANS 3 0 5 1 26+ 191-- 
MILESTOSEATRANS 30 125 93+ 166 

MILES TO HIGHWAY 10 13 1 3 5 

DEPLOYMENT - - -  100 8.4 8.7 4.8 

ANNUAL TNG ( # PEOPLE 2 5 18407 30789+ 6223- 

IDT (MANDAYS) 7 5 261247++ 197198++ 28716-- 

RESERVE TRAINING - - -  100 7.5 6.5 1.0 

ARCH/HIST BLDGS 
ENDGRD FAUNA/FLORA 
WETLANDS 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

ZONE 11 
ZONE 111 

CONTAMINATED SITES 
ENV CAR CAPACITY 

CAPACITY WATER 2 5 4 3 - 5 

CAPACITY SEWAGE 2 5 1 - 4 3 

CAPACITY ELECT 2 5 12 8 - 46+ 

LANDFILL COST 2 5 $39 $52- $12+ 

INFRASTRUCTURE - - -  100 1.8 1.5 4.1 

MOB BILLETS 10 
DEPLOYMENT NETWORK 10 
RANGES 10 
MANEWER ACRES 10 
MECHANIZED ACRES 10 
WORK SPACE 10 
MOB CAPABILITY - - - 6 0 3.8 2.8 6.5 

Table 13. Major Training Areas Sub Models (Table 1 o f  4) w 



FORT FORT FORT 
QIAPFEE DIX GRXKLY 

WE I GHT 
# MPRC 4 5 N- - N- - N- - 
# RETS FIRING POINTS 45 0- - 32++ 0- - 
# RANGES . 5 17 5 5 15 
# MOUT 5 N N N 

RANGES - - -  100 0.1 5.0 0.1 

IMPACT ACRES 6 0 5606- 14000- 254103++ 
TUBE AXTILLERY? 5 Y Y Y 
AIR FORCE BOMBING? 5 Y Y Y 
ATTACK HELICOPTER? 5 Y Y Y 

ALL THREE? 15 Y Y Y 
MLRS CRPABLE? 10 Y Y Y 

IMPACT ACRES - - -  100 4.1 4.3 10.0 

MILES 'I'O RAIL TRANS 30 5+ 12 107-- 
MILES 'r0 AIR TRANS 3 0 o+ , O+ 7 0 
MILES 'ro SEA TRANS 3 o 589-- 4 5+ 2 5 3 
MILES 'I'0 HIGHWAY 10 5 0 1 

DEPLOYMENT - - -  100 6.8 9.7 4.7 

ANNUAL TNG ( #  PEOPLE 2 5 8125 15570 151- 
IDT (MWDAYS) 7 5 33183-- 299687++ 44-- 

RESERVE TRAINING - - - 100 1.2 8.3 0.0 

ARCH/H:IST BLDGS 
ENDGRD FAUNA/FLORA 
WETLANIIS 
AIR QUALITY 
WATER (ZUALITY 
NOISE OUALITY 

ZONE I1 
ZONE 111 

C0NTAM::NATED SITES 
ENIT CAR CAPACITY 

CAPACIYY WATER 2 5 5 4 4 
CAPACIYY SEWAGE 2 5 4 8 + 14 + 
CAPACIT ELECT 2 5 2 0 2 8 6 - 
LANDFIIdL COST 2 5 So+ $50- So+ 

IllFWTRUCTURE - - - 100 4.2 3.2 5.6 

MOB BIIaLETS 10 
DEPLODENT NETWORK 10 
RANGES 10 
MANEUVl:R ACRES 10 
MECHAN::ZED ACRES 10 
WORK SPACE 10 
MOB CAI'ABILITY - - -  6 0 2.8 5.0 2.7 - 

Table 14. Major Training Areas Sub Models (Table 2 of 4) 



FORT FORT FORT 
McCoy PIClCETT POLK 

WEIGHT 
# MPRC 4 5 Y++ N- - Y++ 
# RETS FIRING POINTS 45 0- - 32++ 32++ 

# RANGES 5 3 0 2 1 5 9 
# MOUT 5 N Y Y 

RANGES - - -  100 4.8 5.2 10.0 

IMPACT ACRES 6 0 7656- 4000- 5590- 
TUBE ARTILLERY? 5 Y Y Y 
AIR FORCE BOMBING? 5 Y Y Y 
ATTACK HELICOPTER? 5 Y Y Y 

ALL THREE? 15 Y Y Y 
MLRS CAPABLE? 10 N- N- Y 

IMPACT ACRES - - -  100 3.1 3.0 4.1 

MILES TO RAIL TRANS 30 O+ 9 0 + 
MILES TO AIR TRANS 3 0 25+ 7 0 4 7 
MILES TO SEA TRANS 3 0 180 115 105+ 

MILES TO HIGHWAY 10 2 3 5 75- 
DEPLOYMENT - - -  100 8.8 7.8 7.9 

ANNUAL TNG ( #  PEOPLE 2 5 48935+ 14743 4921- 

IDT (MANDAYS) 7 5 221176++ 88743- 36684-- 

RESERVE TRAINING - - -  100 8.0 3.0 1.2 

ARCH/HIST BLDGS 
ENDGRD FAUNA/FLORA 
WETLANDS 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

ZONE I1 
ZONE 111 

CONTAMINATED SITES 
ENV CAR CAPACITY 

CAPACITY WATER 2 5 5 5 13++ 
CAPACITY SEWAGE 2 5 3 6 5 
CAPACITY ELECT 2 5 11 9 115++ 
LANDFILL COST 2 5 $44- $15+ $72 - 

INFRASTRUCTURE - - - 100 2.2 3.8 5.8 

MOB BILLETS 10 
DEPLOYMENT NETWORK 10 
RANGES 10 
MANEUVER ACRES 10 
MECHANIZED ACRES 10 
WORK SPACE 10 
MOB CAPABILITY - - -  6 0 5.0 3.5 7.9 

Table 15. Major Training Areas Sub Models (Table 3 of 4) 



PORT 
HUNTER LIGGETT 

WE I GHT 
# MPRC 4 5 
# RETS F I R I N G  POINTS 4 5  
# RANGES 5 
# M3UT 5 

RANGES - - -  1 0 0  

IMPACT ACRES 6 0 
T U B E  ARTILLERY? 5 
A I R  FORCE BOMBING? 5 
ATTACK HELICOPTER? 5 

RLL THREE? 15  
MLRS CAPABLE? 1 0  

IMPACT ACRES - - -  1 0 0  

MILES TO R A I L  TRANS 3 0  
MILES TO A I R  TRANS 3 0 
MILES T O S E A T R A N S  3 0  
MILES TO HIGHWAY 1 0  

DEPLOYMENT - - -  1 0 0  

ANNJAL TNG ( # PEOPLE) 2 5 
I D T  (MANDAYS) 7 5 

RESERVE TRAINING - - -  1 0 0  

A R C i / H I S T  BLDGS 1 0  
ENDGRD FAUNA/FLORA 15 
WETLANDS 1 5  
A I R  QUALITY 15  
WAT::R QUALITY 15 

N O I S E  QUALITY 0 
ZONE 11 1 0  

ZONE I11 15  
CONTAMINATED S I T E S  5 

ENV CAR CAPACITY - - -  1 0  0 

CAPJLCITY WATER 2 5 
CAPJLCITY SEWAGE 2 5 
CAPJLCITY ELECT 2 5 
LANIIFILL COST 2 5 

INFRASTRUCTURE - - -  1 0 0  

MOB B I L L E T S  1 0  
DEPIJOYMENT NETWORK 1 0  
RANGES 1 0  
MANI:WER ACRES 1 0  
M E C S W I  ZED ACRES 1 0  
WORK SPACE 1 0  
MOB CAPABILITY - - - 6 0 

Table 16. Major Training Areas Sub Models (Table 4 of 4) 







Historical Economic Data 

Act iv i ty :  FORT PICKETT 
E c o n o m i c  A r e a :  *IVottowav & D i n w i d d i e  C o u n t i e s ,  \'A w 

1 Total Population of 'Nottoway gi Dinwiddie Counties, VA (1992): 92.000 
1 Total Employment of 'Nottowa, & D~nwiddie Counties, VA, BEA (1992): 43.067 
I Total Personal Inc-ome of 'Nottoway & Dinwddie Counties, \'A (1992 actual): S1,613,790,000 

Other Pendinp BR4C Irctions at FORT P1C)I;El-T (Previous F ~ u n d s ) ;  

*.";ottowav & D i n w i d d i e  C o u n t i e s .  VA Prof i l e :  

C~vdian  Employment, 13LS (1993). 4 1.547 Average Per Capita Lncome (1992): 517.538 

Employment Data ' Per Capita Personai Income Data 

wv A M u a l l z e d C h a n e e v i l l a n  Fm~loyment (1984- 1991  han nee Per Caolta Personal Lncome i i 984- 190: 

Employment: (2  20) Dollars: S764 
Percentage: (0 .6%)  Percentage: 5.5% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for 'Nonoway & Dmwddie Counties. VA and the US (1984 - 1993): 

-- - 

Local 7.070 8.:!% 9.0% 6.4% 5.4oio 5.8% 5.9% 8.0% 8.7% 7 3'0 





COBRA REALIGNMENT SUMMARY (COBkA ~5.08) - Page 1/2 
Data As Of 11:09 09/29/1994, Report c reated 15:31 03/11/1995 

Department : ARMY 
Opt i o n  Package : MTO-2 
Scenario F i l e  : C:',COBRA95\ARMY\MT9-2.CBR w Std  F c t r s  F i l e  : C:',COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Year : 1YJ6 
F ina l  Year : 2001 
ROI Year : I m d i a t e  

NPV i n  2015(fK): -;!40,559 
1-Time Cost($K): 25,475 

Net Costs (SK) Cons1,ant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon 2,178 8,483 
Person 0 0 
Overhd 1,458 1,094 
Moving 0 0 
Miss io  0 0 
Other 0 0 

To ta l  - - - - -  
12,375 
-33,477 
-24,391 
4,013 

0 
3 77 

Beyond - - - - - -  
0 

-10,686 
-10.047 

0 
0 
0 

TOTAL 3,637 9,576 -1,778 -16,708 -16,858 -18,972 -41,103 -20,733 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - - - - - - - - - - - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En1 0 0 7 0 0 0 7 I >  P" 
Civ 0 0 201 0 0 25 226 -* 
TOT 0 0 209 0 0 25 234 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 1 0 0 0 5 1 1 
Stu 0 0 0 C 0 C' 0 - l ,  

a ,. 
C i b  C 0 I - C C C 

Y To- 
c c &. L i . I  

- -  - - - - - -  
:LOSE T-.. sicker:, " 5 .  

K=\#E 6 % .  : ~ 9 a ~ ; ; ~ t l ~ i ~  :;. t;sL , 0.-n-- 7.F t.-. 
. . 

: : - : I \ ' ? ,  ? a ~ s  I -  car-;sor. .  
FKCLAVE E: 5ia; an= ~1::: 
hove FOP,SCS Pntrc  T i c  i a c :  i i r \ .  r c  L r ,  i'i).. 
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COBRA REALIGNMENT SUMMARY (COBRA v5.'08) - Page 2/2 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ARMY 
Option Package : MT1?-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fctrs  F i l e  : C: ICOBRA~~\AIMY\SF~EC.SFF 

Costs (OK) Constant Dol lars  
1996 1997 - - - -  - - - -  

Mi lCon 2,178 8,483 
Person 0 0 
Overhd 1,458 1,094 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 3,637 9,576 9,577 1,731 1,582 1,557 

Savings ($K) C o n s t a ~ t  Dol lars  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 11,355 18,439 18,439 20,528 

Total  - - - - -  
12,375 

505 
10,388 
4,015 

0 
377 

Total  - -  - 
- - - - -  

Beyond - - - - - -  
0 
7 

542 
0 
0 
0 

Beyond - - - - - -  
0 

10,693 
10,589 

0 
0 
0 



WET PRESENT VALUES REPORT (COBRA vS.08) 
Data As Of  11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARHY\MT9-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARHY\SF7DEC.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

3,587,716 
9,194,464 

-1,661,668 
-15,194,560 
-14,920,583 
-16,342,155 
-17,381,394 
-16,916,198 
-16,463,453 
-16,022,826 
-15,593,991 
-15,176,633 
-14,770,446 
-14,375,130 
-13,990,394 
-13,615,955 
-13,251,538 
-12,896,874 
-12,551,702 
-12,215,769 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Managmnt  Account 
Land Purchases 

To ta l  - C o n s t r u c t i o i  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hire; 
E l im ina ted  M i l i t a - y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning :;upport 
Mothba l l  / Shutdo~rn 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost 
- - - -  

Other 
HAP / RSE 3 7 ~ , 9 2 -  
E n v i r o w n t a l  M i t . g a t i o n  Cosr: C. 
One-Time Uniaue Costs 

Tote i  - Other :it, c:.. 
.......-..--....... 

. ,.CI I 
- u - r L  One-Tine :osr! - -  -. -- - .. ,-. -- , -  . ,-2. 
- - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - . -  
One-Time Savings 

M i l i t a r y  Construc:ion Cosr Xvcioanccs 
Family Housing Cort  Avoidan:es C 
M i l i t a r y  Moving : ,605 
Land Sales C 
One-Time Moving S ~ v i n g s  C 
Environmental M i t i g a t i o r ,  Savings C 
One-Time Unique S ~ v i n g s  C 

-------------------------------------------.---------------------.------------ 

Tota l  One-Time Savirgs 1,609 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 25,477,746 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/4 
Data As 01 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AFMY 
Option Package : Ml9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i  l e  : C: \COBRA95\ARMY\SF7OEC.SFF 

Base: BASE X, US 
( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing ~ c n s t r u c t i o n  
l n f c rma t ion  Manasement Account 
Land Purchases 

To ta l  - Const ruc t icn  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving C x t s  

Tots1 - Moving 

Other 

cost - - - -  Sub-Total - - - - - - - - -  

HAP : RSE C 
Envirormentai  H i t  i g a r i o r  CcSr: C 
One-Time Unicue C ,??r 

T D Y E ;  - Cthe- 
- - - - - - - - - - - - - - - - -  . - - - . -  . . . . . .  - - ~. ~ 

. .  . .  

To:;: One-Tim 2 ~ :  
- - - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construr:;on 23s: hvoICJan~e5 
Family H o u s i n ~  Co:;: Avoiaences 
M i l i t a r y  Moving 
Land Saies 
One-Time Hoving S i~v ings 
E n v i r o ~ n e n t a l  M i t  g a t i o n  Sa\,ing: 
One-Time Unique Sitvings 

Tota l  One-Time Savings C 

To ta l  Ner One-Time Costs 8,62&,4E 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AtMY 
Opt ion Package : MI9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FT PICKETT, VA 
( A l l  values in  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Constru:t ion 
Family Housing C ~ n s t r u c t i o n  
In fo rma t ion  Manelement Account 
Land Purchases 

To ta l  - Const ruc t i  I n  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  Neu Hi res  
EL iminated Mi 1 i t i a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutd~~wn 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving I:osts - 

To ta l  - Moving 

Cost 
- - - -  

HAP / RSE 376 ,Ti. 
Environmental M i l  i g a t i o n  Costs I 
One-T im Uniaue (:osts - -  .. 

-cca :  - O t h e -  . L C -  

. .  ..... 

TcreL One-Time tos:r 
- - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - . - - - . - - - -  
Dne-T ime Savings 

M i l i t a r y  Const ruc t ion Cost Avoiaancen 
Family Housing Cc'st Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

-: O r , '  ' - -  . -  t i . -  - 
---..-------.-...-.--...-..... 

Tota l  One-Time Savings 7,609 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 13,098,519 



. ' ONE-TIM€ COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Department : ARYY 
Opt ion Package : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

'(CIII Std  Fc t r s  F i  l e  : C: \COBRA95\ARHY\SFTDEC.SFF 

Base: FT DIX, NJ 
(ALL values in  D o l l a r s )  

Const ruc t ion 
M i l i t a r y  Const ruc t ion 
Family Housing C o i s t r u c t i o n  
In fo rma t ion  Managment Account 
Land Purchases 

To ta l  - C o n s t r u c t i o i  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  Neu Hi re ;  
E l im ina ted  M i l i t a - y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning !;upport 
Mothba l l  / Shutdo~rn 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost - - - -  

HAP / RSE 
Envirormenta! Y i t ' g a t i c i  Cosrr- 
O?e-Time Uniaue Cosr: 

- c r ; *  - Ocne- 

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost kvoiaancet 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving S ~ v i n g s  
Environmental M i t i g a t i o n  Savings 
One-Time Unique Sevings 

To ta l  One-Time Savirgs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 3,750,756 



MIL I TAF:Y CONSTRUCTION ASSCTS' (COBRA ~ 5 . 0 8 )  - Page 2/4 
Data As 01 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AFMY 
Option Package : H19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

'(I Std Fc t rs  F i l e  : C: \COBRA95\ARMY\SF7DEC.SFF 

MilCon f o r  Base: BkSE X, US 

ALL Costs i n  fK 
Mi lCon Using Rehab New N eu Tota l  

Descr ipt ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - -  - - - - -  - - - - -  
(AR) VEH MNT SH DS MAINT 0 0 44,214 7,844 7,844 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  Construct ion Cost: 7,844 
+ I n f o  Management Account: 78 1 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 8,624 

* ALL MilCon Costs i nc lude  Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icab le .  



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/4 
Data As 01 ll:09 03/29/1994, Report Created 15:31 03/11/1995 

Department : AFMY 
Option Package : Ml9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

)r Std F c t r s  F i  l e  : C: \COBRA95\ARMY\SF7OEC.SFF 

ALL Costs i n  SK 
Tota l  

Base Name Mi lCon - - - - - - - - -  - - - - - -  
BASE X 7,844 
FT PICKET1 0 
FT DIX 3,551 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  11,395 

I MA Land Cost Tota l  
Cost Purch Avoid Cost 
- - - -  - - - - -  - - - - -  - - - - -  
78 1 0 0 8,624 
0 0 0 0 

199 0 0 3,751 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
980 0 0 12,375 



M1LITAI:Y CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 3/4 
Data As 0': l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Department : AF'MY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

MilCon f o r  Base: F1 DIX, NJ 

A L L  Costs i n  SK 
Mi lCon Using Rehab Neu Neu Total  

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - - - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
GEN P UH-INST STORA 0 0 18,600 2,001 2,001 
GEN INSTL BLDG SCHLB 5,000 550 0 0 550 
MIS CONSTRUCTION OTHER 0 n/a 0 n/a 1,000 
CONF. UEDGE 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total  Construct ion Cost: 3,551 
+ I n f o  Management Account: 199 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 3,751 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs uhere appl icable. 



PERSONNEL SUnnARY REPORT (COBRA ~5.08) ' 7 

Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AllMY 
Opt ion  Package : M'9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR w Std  F c t r s  F i l e  : C:\COBRA95\ARHY\SFi'DEC.SFF 

PERSONNEL SUMMARY ]:OR: BASE X, US 

BASE POPULATION (F" 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

75 2 4,208 1,121 

PERSONNEL REAL1 GNMKNTS: 
From Base: FT PICI:ETT, VA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 1 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 19 0 0 
TOTAL 0 0 20 0 0 

TOTAL PERSONNEL REI.LIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  BASE X, US): 
1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 1 0 0 
0 0 0 0 
0 19 0 0 
0 20 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

75 2 4,209 1,121 

PERSONNEL SUMMARY FOR: F T  PICKETT, V F  

BASE POPULATIOR ( F Y  1996. P r i o r  to ERA' Ac t ion ! :  
O f f i c e r s  Enl i s t e a  Stuorrfs 
- - - - - - - - - -  - - - - - - - - - .  - - - - - - - - . -  

-- . . 
L- 

sERS3kh;EL EE!.:: GNHEk:TC : 
' c  Ease: 6L.SE ).. U: 

109c . --- 
I - ?  , i Q?i 193: 333: 

- - - -  - - - .  - - - - - - - .  - - - -  
O f f i c e r s  C i i 
E n l i s t e d  C 0 C C 
Students C 0 C C C 
C i v i l i a n s  t C i S i i 
TOTAL c 0 2c c n 

TOTAL PERSONNEL REA:.IGNMEWTS (Our o f  Fi PICKETT, VA:: 
1996 1997 1998 1999 2000 - - - -  - - - - - - - -  - - - - - - - -  

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 1 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 19 0 0 
TOTAL 0 0 20 0 0 

SCENARIO POSITION CIIANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 0 - 1 0 0 
En1 i s t e d  0 0 - 7 0 0 
C i v i l i a n s  0 0 -201 0 0 
TOTAL 0 0 -209 0 0 

C i v i l i a n s  - - - - - - - - - -  
2,709 

2001 To ta l  - - - -  - - - - -  
0 0 
0 1 
0 0 
0 19 
0 20 

2001 To ta l  

C i v i l i a n s  
- - - - - - - - - -  

2,728 

2001 Tota l  - - - -  - - - - - 
0 0 
0 I 

0 0 
0 19 
0 20 

2001 To ta l  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ARMY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\.ARMY\MT9-2.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students 

PERSONNEL SUMMARY FOR: FT DIX, NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

300 817 22 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

300 817 22 

C i v i l i a n s  - - - - - - - - - -  
2 

C i v i l i a n s  
- - - - - - - - - -  

1,533 

C i v i  l i ans  - - - - - - - - - -  
1,533 



TOTAL IbERSONNEL IMPACT REPG2T (COBRA ~5.08) - Page 1/4 
Data As 0.: ll:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : Al!MY 
Opt ion  Package : M1'9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

1CJ) Std  F c t r s  F i l e  : C: \COBRA95\ARMY\SFXIEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 10.00% 
Regular Ret i remer~t* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving (the remainder) 
C i v i l i a n  P o s i t i o r ~ s  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i remer t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placemert# 60.00% 
C i v i l i a n s  A v a i l a b l e  t o  Move 
C i v i l i a n s  Hoving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  
- - - - -  

19 
2 
1 
3 
1 
12 
7 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 9 0 0 0 1 9  
C i v i l i a n s  Moving 0 0 1 9 0 0 0 1 9  
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 3 2 5  
TOTAL CIVILIAN RIFS 0 0 1 4 0 0 2 1 6  
TOTAL CIVILIAN PRIO?ITY PLACEMENTS# 0 0 121 0 0 15 136 
TOTAL CIVILIAN NEW 4IRES 0 0 0 0 0 0  0 

* E a r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a-e  no t  aoo l i cab le  f o r  moves under f i f t v  mi les .  

+ The Percentage of C i v i l i a n s  tiot Y i  i l ~ n -  : e  Move < \ o ~ u n ; c r \  P! i s ,  v i - l e ;  - -or  
base t o  base. 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/4 
Data As 01 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AFMY 
Option Package : M19-2 
Scenario File : C:\COBRA95\ARHY\MT9-2.CBR w Std Fctrs Fi le : C: \COBRA95\ARMY\SFn)EC.SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti remert* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positiors Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS tEALIGNING IN 0 0 1 9 0 0 0 1 9  
Civilians Moving 0 0 1 9 0 0 0 1 9  
New Civilians H i r d  0 0 0 0 0 0  0 
Other Civilian Adjitions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLl RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIOiZITY PLACEMENTS# 0 0 0 0 0 0 0 
iOTAL CIVILIAN NEW .{IRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move a - e  no: applicable for moves under iiftv m i i e s .  

f Not zli Prioriry i):acemenrr lnvoive z Permaner,: Enan=. c -  2:2:13-. i r e  -;rc 
of PPS pLacements invoivinc: a PCC i s  5C.00:; 



PER:IONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/4 
Data As 0 '  l l : 09  09/29/1994, Report Created 15:31 03/11/1995 

Department : AllMY 
Opt ion  Package : W.9-2 
Scenario F i l e  : C \COBRA95\ARMY\MT9-2.CBR 

I(CI Std  F c t r s  F i l e  : C \COBRA95\ARMY\SF7DEC.SFF 

Base: FT PICKETT, \!A Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

E a r l y  R e t i  rementi' 10.00% 
Regular Ret i remer~t*  5 .OWL 
C i v i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  P o s i t i o r ~ s  A v a i l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i remer~t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLacemer8t# 60.00% 
C i v i l i a n s  Ava i lak ' le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  
- - - - - 

19 
2 
1 
3 
1 

12 
7 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Aad i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 3 2 5  
TOTAL CIVILIAN RIFS 0 0 1 4 0 0 2 1 6  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 121 0 0 15 136 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  no t  a ~ ~ l i c a b l e  f o r  moves under f i f t v  mi ies .  w * Not a l l  P r i o r , t y  )lacements ~ n v o k v e  2 Permanen: Cnenpc c *  C;sr:a- .  Tne -;:c 
o f  PPS   la cements i n v o l v i n s  a PC: I S  50.00:. 



PER!;ONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/4 
Data As 0.: ll:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AI!MY 
Opt ion  Package : M"9-2 
Scenar io F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C: \COBRA95\ARMY\SF7DEC.SFF 

Base: FT DIX, NJ Rate - - - -  
CIVILIAN POSITIONS REALIGNING CUT 

E a r l y  Ret i rement9 10.00% 
Regular Ret i remer~t* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFsI*  6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  P o s i t i o r ~ s  A v a i l a b l e  

CIVILIAN POSITlONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i remer t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placemert# 60.00% 
C i v i l i a n s  A v a i l a k l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIO?ITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v iL ians  No: 
W i l l i n ?  tcr Move a-e  not  app l i cab le  f o r  moves unoer ?if:?. milch. 

* h'or a!: D r i o r i t y  'lacements i nvo i ve  i. Permanen? Chaist o' S:sr'c-. ' - c  -;:c 
o' PDS placements i n v o l v i n g  2 P C S  i s  5G.OC: 



Department 
Opt ion  Package 
Scenar io F i l e  
S td  F c t r s  F i l e  

ONE-TIME COSTS - - - - -  (SK) - - - - -  

CONSTRUCTION 
MI LCON 
Fan Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  R I F  
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRE l GHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unerrpl oyment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

HHG 
Y i sf 

3THEF 
C . l i :  0:: 

::ti:? 
nAP / C S E  

Envi rormenre. 
I n f o  Manage 
I -T ime Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

To ta l  - - - - -  



TOTAL APPROPRIATIOdS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AlMY 
Opt ion  Package : Mr9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

.ilQllf Std F c t r s  F iLe  : C:\COBRA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 - - - - -  ( S K I - - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - -  
FAM HWSE OPS 0 0 0 0 0 0 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 
O M  
RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l low 

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 3,637 9,576 9,577 1,731 1,582 1,557 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  ( S K I - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
I -T ime Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 2 0 0 C 

OTHER 

To ta l  
- - - - -  

I -T ime Other C C 
TOTAL ONE-TIME 

RECURR! NGSAVEE 
- - - - -  ($1, '-  - - - .  

: 

qk~ HOJSE 03: 
i i f  k 

RPML, 
60s 
Unique Operet 
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

- ,-- 
- ,  i d -  

TOTAL SAVINGS 0 0 11,355 18,439 18,439 20,528 



TOTAL APPEOPR-ATIONS DETAIL REPORT (COSRA v5.08) - Page 3/12 
Data As O f  l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Department : ARYY 
Op t i on  Package : MT7-2 
Scenar io F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C: \COBRA95\ARMY\SFi'DEC.SFF 

ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
C i v  Ret i r /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
l -T ime Other 
Land 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRING NET - - - - -  ( S K I - - - - -  
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
House A L L O W  

T o t a l  - - - - -  
0 

Beyond - - - - - -  

OTHER 
C i c, r 

i 
LOT 

Miss ion  0 C 
Misc Recu- C C LOP 
Uniaue O?ne- 

---, , - n: RECLI; . , P , -  ,-  .- 



APPROPRIATIONS DETAl L ;.EPORT (COBRA ~5.08)" ' Page 4/12 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : A R 4 Y  
Option Package : MT?-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fct rs  F i l e  : C:\COBRA9S\ARMY\SFTDEC.SFF 

Base: BASE X, 
ONE-TIME COSTS - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdoun 
Neu Hires 
l-Time Move 

M I L  PERSONNEL 
MIL MOVING 
Per D i m  
POV Miles 
HHG 
Mis: 

" IHH i  
- .  
c:'r; FC: 

ZTHEF 
d.46 : RSL 
i n v i  ronmenis. 
I n f o  Manage 
i-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRC ~5.08) - Page 5/12 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ARMY 
Opt ion Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR w S t d  FCtrs F i l e  : C: \COBRA95 \ARMY\SF7DECSFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
m e - - -  (SK)----- - - - -  
FAM HOUSE OPS 0 
O&H 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 

.. . En1 Salary  0 
House A l low 0 

CTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 713 7,911 126 126 126 126 

ONE-TIME SAVES 1996 1897 1998 1999 2000 2001 - - - - -  ( S K ) - - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving C C C r  0 C 

To ta l  - - - - -  

Envi ronmenti.! C C C r C 
?-Time Other 

TCTA? ONE -7 I KE 

i E 2 J R R ! K G S F \ ' E .  
-----'$i' - - - -  . . 
FAK HOJSE 03: 
36P 

RPMA 
60s 
Unique Opera; 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVIkCS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : A R q Y  
Option Package : MT?-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

I(V Std F C t  F i l e  : C:\COBRAPS\ARMY\SF7LlEC.SFF 

Base: BASE X, 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OW 
Civ  Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  Beyond 
- - - - -  - - - - - -  

0 0 

M i l  Salary 
o:;;;e AI LOW 

Procuremen: C C 
Mission r 

Misc Recu- 
Unlgue C?h=- 

TGTXL R E C 2 i  



APPROPRIATIGMS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/12 
Data As O f  11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AEMY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FT PICKETT, VA 
ONE-TIME COSTS 1996 - - - - -  (SK)-- - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

C iv  RIFs 0 
C iv  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i les  .. . 0 

Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 1,458 
Shutdown 0 
New H i res  0 
I -Time Move P 

To ta l  - - - - -  

M I L  PERSONNEL w MikrM:Y::C 
C 

POV Mi :f:- 
HHG 
Eisc  

-7 ,-. 
- I  hct 

Y i K  r - -  -. 
DTHEF. 

HkF I RSE 
Envi ronmen:; 
l n f o  Manage 
?-Time Other 

TOTAL  ONE-T!ME 



APPROPRIATIONS DETAIL REPORl (COBRA v5.08) - Page 8/12 
Data As Of ll:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AF!MY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SFiDEC.SFF 

Base: FT PICKETT, VA 
RECURRINGCOSTS 1996 1997 - - - - -  (SK) - - - - -  - - - -  - - - - 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 14,700 

Tota l  
- - - - -  

0 
0 

0 

C 

c 

3:r. 
..-- 

16,487 
2L,29"( 

C 
32,934 

0 

236 
75 6 

54 

0 
0 
0 
0 

68,761 

68,762 

ONE-TIME SAVES - - - - -  (SK) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

V O:!: SaLes 
Envi r o m n t e :  
1-Time Othe- 

TOTAL. ONE-T IME 

RECURRI UGSkVE: 
- - - - -  ($C',----- 

FAM HOUSE OP5 
O W  
RPMA 
BOS 
Unique Opere: 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Satary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



' 7 APPROPRlATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/12 
Data As Of l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Department : ARqY 
Opt ion  Package : MT?-2 
Scenar io F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFn)EC.SFF 

Base: FT  PICKETT, 
ONE-TIME NET - - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
l -T ime Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House A l l o h  

OTHER 
Procurernen: 
Frissior, 
V l s c  Rezc- 
J r i l O d C  "1. 

-?-f - s::Ll- 

T o t a l  - - - - -  
0 

Beyond - - - - - - 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10/12 
Data As O f  11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AFMY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

il(CII Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FT DIX, NJ 
ONE-TIME COSTS 1996 - - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 1,399 
Fam Housing 0 
Land Purch 0 

OBM 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per Diem 0 
POV K i l e s  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdoun 0 
Neu Hires 0 
l-Time Move 0 

MIL PERSONNEL 

C 
POV Miles 
HHG 
K i s c  

O T H E i  
7 ,  

1. : Fi 2.7: 
OTHEi. 

HAF / GSE 
Envi ronmeni; 
I n f o  Manage 
l-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/12 
Data As Of 1' :09 09/29/1994, Report Created 1 5 ~ 3 1  03/11/1995 

Department : ARYY 
Opt ion Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FT DIX, NJ 
RECURRINGCOSTS 1996 1997 - - - - -  (SKI----- - - - -  - - - -  
FAM HOUSE OPS 0 0 
ow 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Sa iary  0 0 
Enl Sa lary  0 0 
House Al low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 1,465 571 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
I-T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta: 
!-Time O t h e -  

TOTAL ONE-;:!+: 

To ta l  - - - - -  

?SCLIEEI NCS:.:'EL 
- - - - - ($I,., - - - - .  

m., 

FAK HOUSE 0': 
3&K 

RPMh 
BOS 
Unique Opere: 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 1 ou 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



>.PPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 12/12 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ASMY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR w Std F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FT D I X ,  
ONE-TIME NET 
- - - - -  ( S K I - - - - -  
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental  
I n f o  Manage 
l -T ime Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

To ta l  Beyond 
- - - - -  - - - - - - 

0 0 

N i l  Sa lary  

w o;;cw;e A 1 1 oh 
Procurement 
Wission 
Kisc  Recu- 
J n ! o x  Oine- 

- - - .  
r -  AEZLI? 



PERSONNEL, SF, RPMA, AND 70s DELTAS (COBRA v5.08) " ' 2  

Data As O.F l l : 0 9  09/29/1096, Report Created 15:31 03/11/1995 

Department : AllMY 
Option Package : M"9-2 
Scenario F i l e  : C \COBRA95\ARMY\MT9-2.CBR w Std Fc t rs  F i i e  : C \COBRA95\ARMY\SFTOEC.SFF 

Base - - - -  
BASE X 
FT PlCKETT 
FT DIX 

Base - - - -  
BASE X 
FT PICKETT 
FT DIX 

Personnel SF 
Change %Change Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

20 0% 44,214 1% 2,211 
-254 -94% -2,749,000 -89% 10,823 

0 0% 18,600 0% 0 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
80,253 1% 4,013 38,678 OX 1,934 

-3,311,176 -88% 13,036 -7,278,046 -78% 28,654 
23,223 0% 0 0 0% 0 

RPMABOS(f) 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
BASE X 118,931 0% 5,946 
FT PICKETT -10,589,222 -81% 41,690 
FT DIX 23,223 OX 0 



RPMA/BOS CHANGE REPORT (COBXA ~ 5 . 0 8 )  
Data As O f  11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : A ZHY 
Option Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

I(CIY Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Net Change(!&) '1996 - - - - - - - - - - - - - -  
RPMA Change 0 
BOS Change 0 
Housing Change 0 
- - - - - - - - - - - - - - - - - - . - - - - - -  

TOTAL CHANGES 0 

1997 1998 1939 2000 2001 Total Bey~nd - - - -  - - - -  - - - - - - - - - - - - - . - - - - - - - - - 
0 -1,344 -2,858 -2,854 -3,029 -10,085 -3,208 
0 -5,096 -5,900 -5,900 -7,239 -24,136 -7,239 
0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0 -6,441 -8,758 -8,754 -10,268 -34,222 -10,447 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ARYY 
Opt ion Package : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN ONE - ZENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
BASE X, US 
FT PICKETT, VA 
FT DIX, NJ 

Strategy: - - - - - - - - -  
Real i g m n t  
Real igrment 
Real i gnment 

S m r y :  - - - - - - - - 
Close Ft .  P i cke t t ,  \/a. 
Move a l l  o rgan izat ions t o  Base X except RC. 
RIF c i v i l i a n s  i n  gar r ison.  
ENCLAVE RC Bldg and u n i t s .  
Move FORSCOM Pe t ro  l n g  F a c i l i t y  t o  Ft.  Dix.  
Move AR ECS t o  Base X. 
L icense m i n i m  essen t i a l  f a c i l i t i e s  and t r a i n i n g  areas t o  Nat iona l  Guard. 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TUO - CISTANCE TABLE 

From Base: 
- - - - - - - - - -  
BASE X, US 
BASE X, US 
FT PICKETT, VA 

To Base: - - - - - - - - 
FT PICKETT, VA 
FT DIX, NJ 
FT DIX, NJ 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from F T  PICKETT, V X  :c BASE X ,  2: 

O f f i c e -  P o s i t : c n ~ :  
E n l i s t e d  Pos i r i ovs :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t ions:  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l  L i g h t  Veh ic  (ton;:: 
Heavy/Spec Vehic (tax): 

INPUT SCREEN FOUR - ;TAT IC  BASE INFORMATIOti 

Name: BASE X, US 

To ta l  O f f i c e r  EnpLoy?es: 
To ta l  E n l i s t e d  Emplcr/ees: 
To ta l  Student Employ?es: 
To ta l  C i v i l i a n  Emplovees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not U i  1 t in!)  To Hove: 
O f f i c e r  Housing Unit:; Ava i l :  
E n l i s t e d  Housing Uni.:s Ava i l :  
To ta l  Base Faci l i t ie! ; (KSF):  
O f f i c e r  VHA (S/Month.~: 
E n l i s t e d  VHA (S/Montl~) : 
Per Diem Rate (S/Day:l: 
F re igh t  Cost (B/Ton/tli l e ) :  

Distance: 
- - - - - - - - - 

1,340 mi 
1,340 mi 

333 m i  

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS P a y r o l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAHPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

11,891 
1,514 

29,982 
21,877 

8,151 
1.09 

0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario F i l e  : C:\COBRR95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT PICKETT, VA 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  1 i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF1:  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: FT DIX, NJ 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Empl~yees: 
To ta l  Student Emplofees: 
To ta l  C i v i l i a n  Empl~yees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i i g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t i ?s (KSF) :  
O f f i c e r  VHA ($/Montli): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate (S/Dal): 
F re igh t  Cost (B/TonlRi ie:: 

RPMA Non-Payrol l  ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Med.care: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payrol l  (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

!NPUT SCREEk F I V E  - DYNkE!C BASE INFORML,7;DS 

Homeouner Assistance Program: 
Unioue A c t i v i t v  !r,formatio?: 

ham.:: 6b.SE > , ;: 
> ,- , 

4. - -- , -,. " - I  , - -- ..-- . --. 
.LU.'. 

- - -  . . .. . . . . . .  . . 

. - - ! r n ~  Ln?cu: L~c: 5.1;. : 
-Time Unique Save ,'$I:: : L 

i -T ime Moving Cost ( ' S K ) :  C ( C C C 
?-Time Moving Save 1:BK:: C i, 
Env Non-Mi lCon Reqdl'SK:: n C C 
A c t i v  Miss ion Cost 1%:: c C C C 
A c t i v  Miss ion Save 1 % ) :  C C. Cl 0 G 
Misc Recurr ing Cost lbK):  C L 0 C 
Misc Recurr ing Savet SK): C C 0 C C 
Land (+Buy/-Sales) (SKI: C' C 0 C C 
Const ruc t ion Schedule(%): 0 ;: 0:; 0:; OX 0:: 
Shutdoun Schedule ( X )  : 02 0 ?1 0% OX OL 
MilCon Cost AvoidnctbK): 0 0 0 0 0 
Fam Housing Avoidnc($K:: 0 C G 0 0 
Procurement Avoidnc($K): 0 C 0 0 0 
CHAMPUS In -Pa t i en ts lY r :  0 0 0 0 0 
CHAMPUS Out-Pat ients/Yr:  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As 01 l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Department : AFMY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SIF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT PICKETT, VA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon ReqdCSK): 
A c t i v  Miss ion Cost (SKI: 
A c t i v  M iss ion  Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SKI: 
Const ruc t ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement AvoidncCSK): 
CHAMPUS In -Pa t i en ts lY r :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

Name: FT DIX, NJ 

1-Time Unique Cost :SKI: 
1-Time Unique Save :SK): 
I -Time Moving Cost :SK): 
1-Time Moving Save :fK): 
Env Non-Mi lCon Reqd:SK: : 
A c t i v  Miss ion Cost :SKI: 
A c t i v  Miss ion Save :$K): 
Misc Recurr ing Cost'SK): 
K isc  Recurr ins  Save'SL:: 
 and (+Buy/-Sales) BK:: 
Const ruc t ion Scheau e(X: : 
Snutaoun Scheaule ::I: : 
Ki [Con Cost Avoidnc: 61:: : 
Fam Housing AvoidnccSK:: 
Procurement Avoianct SK): 
CHAMPUS In-Pat ients, 'Yr:  
CHAMPUS Out-Patient!:/Y r:  
Faci  1 ShutDoun(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
@ 0 C C 
C C C 
L C 
C n 

C 
C 

3 .  v ,, nL 
i i, 

n, . ,. -, 
C, - < 1. n c  u ,, m. , , . , 

C i 
c C i 

C C r 

0 0 C r 

P e r c  Fami ly Housing ShutOoun: 

INPUT SCREEN SIX - EASE PERSONNEL INFORMATIOK 

Name: FT PICKET;, \ A  
1996 1997 1998 1999 2000 

O f f  Force St ruc  Charge: 
En1 Force St ruc  Charge: 
C iv  Force S t ruc  Charge: 
S tu  Force St ruc  Charge: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save) : 
En1 ChangeCNo Sal Save): 
C i v  ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



iN'PUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AllMY 
Opt ion Package : M"9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

1(II11 Std  F c t r s  F i  l e  : C :\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BASE X, US 

Desc r ip t i on  Categ New MilCon Rehab MilCon Tota l  Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
(AR) VEH MNT SH DS MAINT 44,214 0 0 

Name: FT DIX, NJ 

Desc r ip t i on  Categ Neu MilCon Rehab MilCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN P WH-INST STORA 18,600 0 0 
GEN INSTL BLDG SCHLB 0 -- 5,000 0 
M I S  CONSTRUCTION OTHER 0 0 1,000 
CONF. WEDGE 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Msrr ied: 77.00% 
Percent E n l i s t e d  Msrr ied: 58.50% 
E n l i s t e d  Housing MilCon: 91 -00% 
O f f i c e r  Salary($/Year): 67,948.00 
O f f  BAQ u i t h  Depencents($): 7,717.00 
E n l i s t e d  Salary(f /Year):  30,860.00 
En1 BAP w i t h  Depenaents(B): 5,223.00 
Avg UnempLoy Cost($/Ueek): 174.00 
Unemployment E l i g i b i  l i t y (Ueeks) :  18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00:: 
C i v i l i a n  R I F  Pay Fastor:  39.00:: 
S F  F i l e  Desc: SF?DEC.SFi 

STANDARD FACTORS SC7EEK TUC - FAC!LiT!ES 

C D % I  Sui ~ c i n :  S: Co-t :nae:. C . C I  

E3: .no€) (RPW vs > o a ~ : c r - o -  . C.5- 
: Inoices a re  usec as exDsnenrs 

srogram Management 'acto-:  1C.03: 
Caretaker Admin(SF/:are:: 162.0: 
Mothbal l  Cost ($/SF): 1-25 
Avg Bachelor Quarte-s(SF!: 368.0C 
Avg Family Quarters:SF):  1,819.05 
APPDET.RPT I n f L a t i o ~ )  Rates: 
1996: 0.00% 1997: 2.80:: 1998: 2.90:, 

C i v  E a r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  Neu H i r e  Cost($): 1,109.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.fl0 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90X 
HAP Homeowner Receivinc Ratc: 5.00; 
RSE Home Value Reimburse Rate: 13.007 
RSE Homeowner Receiving Raie-  ;Z .OCT 

t . e n x  \,:. h e +  -LC:- -I. - ; ? -. P < - ' .  , '-, 
: ?*c kanapemz?: I . zcs~- :  - * L  nni - . C r r  

Ci:Con Desiq-  k z r c :  :C.32; 
H i  [Con S I O h  k a ~ e :  L .02:, 
PiLCon Confingency Pie '  ka:c: -. 00:, 
M i  [Con S i t e  Preparat ion Rate: 24.00;c 
Discount Rate f o r  NPV.RPT/ROI: 2.75:; 
I n f l a t i o n  R a t e  t o r  N P V . R P T / R O I :  0.00% 

STANDARD FACTORS SCI!EEN THREE - TRANSPORTATIOii 

Mater ial /Assigned PersonCLb): 710 
HHG Per O f f  Family (Lb ) :  14,500.00 
HHG Per Enl  Family cLb): 9,000.00 
HHG Per M i l  S ing le  I L ~ ) :  6,400.00 
HHG Per C i v i l i a n  (Lt)): 18,000.00 
Tota l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport  ($/Pac.s M i l e ) :  0.20 
Misc Exp ($ /Di rec t  f mploy): 700.00 

Eauip Pack b Crate($/Ton): 284.00 
M i l  L i gh t  Vehicle($/Mi ie):  0. 09 
Heavy/Spec VehicLe($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Rout ine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time Enl PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As 01 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ACHY 
Opt ion Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFiDEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
- - - - - - - -  - - 
Hor izonta l  (SY) 
Waterfront (LF) 
A i r  Operations (SF) 
Operat ional  (SF) 
Admin i s t ra t i ve  (SF) 
School Bu i l d ings  (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (EA) 
Family Quarters (EA) 
Covered Storage (SF) 
D in ing  F a c i l i t i e s  (SF) 
Recreat ion F a c i l i t i e s  (SF) 
Comnunications F a c i l  (SF) 
Shipyard Maintenanc? (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Amnunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Environmental ( ) 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional  Category G 
Opt iona l  Category H 
Opt iona l  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt iona l  Category P 
Opt ional  Category Q 
Opt ional  Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Enclave adjustment cost  o f  8500,000 i s  included i n  the Program Planning 

Support cost.  

Requested FORSCOF: t o  provide :he nec. mobilization sire tc replace Pickerr 

This intormarion will provide the best MIiCOk cosr ior buiiain~ tne E Z E  





DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: February 8, 1995 

TIME: 1:00 I'M 

MEETING WITH: Fort Pickett area representatives 

SUBJECT: Fg~rt Pickett 

Name/: Mtle/Phone Number: 

10 individuals (see attached list) 

Commi,rsion Staff: 

David Lyles, Staff Director 
Charlie Smith, Executive Director and Special Assistant to the Chairman 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional & Intergovernmental Liaison 
Ben Borden, Director of Review & Analysis 
* Ed Brown, Army Team Leader 
Rick Brown, Army Team Senior Analyst 
Steve Bailey, Army Team DoD Analyst 
Bob Miller, Army Team DoD Analyst 
Mike Kennedy, Army Team GAO Analyst 
David Lewis, Army Team GAO Analyst 
Cliff Wooten, Army Team Associate Analyst 

MEETING NOTES: Ed gave the process briefing. Larry Fulbright gave an overview briefing 
on Fort Pickett emphasizing the use as a training area by both the active and reserve components. 
The communiQ, representatives gave the Commission a video tape which is in the library. 





DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

ORANDUM OF MEETING 

DATE: Febl-uary 10 ,1995 

TIME: 1:OO prn 

MEETING WITH: Representatives from the Ft. Lee area 

SUBJECT: F'ort Lee (4 7~ 
PARTICIPANTS: 

See attached list ( approximately 23) 

Cornmi ssion Staff: 

David Lyles. Staff Director 
Charies Smith, Executive DirectorfSpecial Assistant 
3ladelyn Creedon, General Counsel 
Cece Carman. Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager. Stare and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owslep, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 

MEETING PITRPOSE: 



Chesterfield County 

Attendance List 
f o r  

B M C  BRIEFING 
February 10, 1995 - 1:00 p.m. 

City of Colonial Heights 

 inw wid die County 

Hanover Co~nty 

'ly 
Henrico Co~nty 

Ciry of H o p e w e l l  

City of Petersburg 

Prince G e o r g e  County 

John L. McHale, 111 
Chairman, Board of Supervisors 

Fran Pitaro 
Director of General Services 

Dr. James B. McNeer 
Mayor 
Chairman, Crater Planning 
District Commission 

Edward A .  Bracey 
Member, Board of Supervisors 

Charles W. Burgess 
County Administrator 

Raymond J. Klotz, Jr. 
Vice-Chairman, Board of 
Supervisors 
Chairman, Richmond Regional 
Planning District Commission 

George T. Drumwright, Jr. 
Deputy County Manager f o r  
Community Services 

Rosalyn Key 
Director of CATC 

Robert R. S a u n d e r s ,  Jr. 
Mayor 

Clinton H. Strong 
City Manager , 

Rosalyn R. Dance 
Mayor 

Marion B. Williams 
Chairman, Board of Supervisors 

John G. Kines, Jr. 
County Administrator 



r J  1 .' . , t i .  u ' ' 1  .>.~,. .: . 

. I 

office of the Governor 

colonial Heights Chamber 
of Commerc:e 

Hopewell Area-Prince George 
Chamber of: Commerce 

Petersburg Chamber of Commerce 

Metropolitan Richmond 
Chamber of Commerce 

Crater Planning District 
commission 
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BRAC Office 
Rosslyn, Virginia 

I. BRAC ' 95 Process 

11. Community Overview and 
Community Perspective - 
Fort Lee, Virginia 

February 10, 1995 
1:00 p.m. 

BRAC Staff 

James B. McNeer 
Chairman, 
Crater Planning 
District Commission 
Mayor, city of 
Colonial Heights 

IIIIII). 111 . community perspective - John L. McHale, I11 
Defense General Supply Center Chairman, Chesterfield 
(DGSC) and Distribution Depot Board of Supervisors 

IV. Overview of Installations - Larry R. Fulbright 
Fort Lee, DGSC, and Distribution Crater Planning 
Depot District Commission 

V. Wrap-up L 

VI . Press Availability 
(Prsss Availability will begin at the conclusion of 
bri =f ing) 

-- - - 
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The Defense :3ase Closure and Realignment Commission 
1700 North hloore Street . 
Suite 1425 
Arlington VA 22209 

Dear BRAC (:ommissioner, 

I am writing to voice my concern on the announcement CI 28 February 1995. The 
Department o F the Army and Department of Defense have recomexnded Fort Pickett Virginia 
for closure trying to reduce defense spending. If this actually ha~pen%, I feel it would be very 
detrimental to the defense mission of this country. 

Where else on the east coast can you find a multi-servicemiring facility that can provide 
ranges and otf er training facilities to prepare active duty, reserve and zlational guard troops for 
their missions. Fort Pickett can do this with a relatively small d ~ p e r a t i n g  budgkt of . . .  
approximately $16 million. 

~ I I I I I I ~ I I ~  The following Fort Pickett assets should be taken into cmsIckmkn before a final 
decision is made: 

(1) Consisting of approximately 45,000 acres in an ztrzwHere land values are low in 
comparison to other areas in the east. 'This area does not have hamy air t x 6 c .  Artillery and 
mortar fire can be conducted without danger to aircraft. The !mmmdbg area is thinly populated 
to that the noise from artillery and tank fire does not bring complznts fiom the surrounding._-_ _- ,_ - . 

" '-" ,- "-" comunities7" --'-".-- -.---- .am-.-- .- - -- - - IC- IVJP-- .  

(2) An airfield which can accommodate C-130 aired It has a modem 5300 foot 
runway making Fort Pickett accessible to many units. 

(3) 15 direct-fire ranges capable of firing all small m u p  to and including .SO 
caliber machine gun. 

(4) Four tank ranges th& support firing of main tank ~ l w a  f a  tank tables VI 
through VIII (irlcluding both stationary and moving targets). 

( 5 )  ,4n approximate 4,000-acre impact area where a L v  of grenade and anti-tank 
rockets can be used enabling the Air Force and Navy to conduct sra.fhg and bombing exercises 
using F-16s, F-14s, F-18s, A-lOs, and Ads. It can also accommdate Apache and Cobra attack 

qlw helicopters which can fire rockets and 2013Omm cannons into the mp- area. 
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(6) A mock combat cip -or tmkkng personnel to operate in urban environments in war 
time and in ol~erations other than tiuse 9swczmed with war. This village has 16 buildings strong 
enough for t r~ops  to repel onto then hm Edicopters. It also has an adjacent facility where live 
fire can be us,:d by troops in a vil lq saenaiia. 

(7) Many lakes and strezns whecngineers  can build bridges and other structures. 

(8) Large open area (airidd 4 k p  zones) for use by airborne units. 

(9) Provides training c @ a e s  GBU the Federal Bureau of Investigation, police 
organizations, and special operatior!; srnch zszt.be Navy Seals. 

(10) A central tank wash -ic&ty hieleansing both wheeled and track vehicles. 

(1 1) Is a Mobilization a~ TrriBiiag Equipment Site and a Training Equipment 
Concentration Site that can store, m d  repair equipment so that it does not have to be 
transported bj units coming to train 

(12) Accessible to at leastr]4e0IP_dhny Reserve and National Guard troops. 

(13) An Ammunition Suppy Pbkt  a p b l e  of handling 2700 tons of ammo and 
Qly* provides as mrmy as 22,245 rounds a?-- tank and mortar ammo during a single year of 

training. 

(14) A quany sites where mne% I for maintaining as many as 240 miles of tank 
trails. 

(1 5) An on-site water t r e a m a k d  sewage treatment plant which prevents-delays - , ---- -, - -. - - - . l b P  
ly -,_ ^-" _-- "- -- 

---my- associated'witl < f i g  PFoces - - 

(16) One of the largest m c i G E a W  sites on the east coast. Fort Pickett did an 
outstanding jot1 with mobilization dung Desmt Storm, without an increase in staff. 

(1 7) Provides heated/air 
- - 

~ @ b c k s  for at least 12,000 personnel. The post 
also has chapels, a medical clinic, a nodaB *eater, Post exchanges, a bowling alley, an 
Olympic-size swimming pool, a gyrm -3ba.N fields, tennis courts and other recreational 
activities for off-duty personnel. 

Where tfo you see so much s a w  withthe closure of Fort Pickett when training units 
will have to spend more time and m o q  travdbg to  training sites that do not have the capabilities 
of Fort Pickett. If the Department of ;heAnzq md the Department of Defense would make 
sure all their information is correct a n r e  a &sea look at all the facts, they would see that 
these other instidlatations cannot provi& the lkcS&a that are available at Fort Pickett. If cuts are 



ne-, xhy close an installation that has so much to offer with such a small nice 

Also, I would like to comment on the reduction of Kenner Army Comnuniity Hospital 
to I ziikiic. Do they realize that there are thousands and thousands of personnel vho utiiize the 
m a i d  seraices provided by that facility? Do they realize the distance people h v e  to travel 
to .m senices at Portsmouth Naval Hospital or Walter Reed Army Medical Ienser, both of 
wbzjl axre drcady overly burdened? Where do you see the benefit? 

I sircttrely feel that the Department of the Army and the Department of Tefense xed to 
tak asmothe: look at their recommendations for Fort Pickett and Kenner Arm: Canmunity 
H a m .  

T h a d  you for your time and consideration to the issue I have presented 



P 
Alan R 3yck 
Rt. 2 Ba r n E  
Blacksr~ne, VA 23824 
804-291-5 104 

March 0. f995 

The Base Realignment and 
Closure Commission 
1700 North Ivloore Street 
Suite 1425 
Arlington, V A 22209 

Dear Members of the BRAC Commission: 

I am writing to urge you to keep Fort Pickett open. The only possibz explanation for the Army 
recommendation that Fort Pickett be placed on the closure list is tha i t  was not fully aware of the 
utility of the base and the opportunity for long term use and range e~ansion- I have worked on 
Fort Pickett .'or over ten years now. I am currently employed there a tbe Wdlife Administrator. 

y knowledge of the installation is extensive and I would like to shae same of my insights with 

~ i r t  and foremost is that Fort Pickett is very important in it's missiorofinilitary training. I have 
seen the training mission on the base increase greatly over the last f i ~  ytars The problem is that 
we are a mu1 ti-service training facility. We train army (1 8th airborncaps and 10th Mountain), 
Navy (SEAIS), Air Force, National Guard, Army reserves, and M m e s  ?be Marines alone have 
come up from Camp Lejune to train for five months this year. This nuf tkmice  mission has 

d an identity crisis for the base. In the short time that I have vmkd on Fort Pickett, we 
been a W O C ,  FORSCOM, and now USARC installation. ;Tedientele is so ... diverse 

mz&shdd_b o-one Imows-where to align the installation.. Personally-I belie= m , _ . . _- .. _ . - 
Military District of Washington. 

- 
-d * 

ave a cousin who is an officer in the Marine Corps stationed at ~ % . e j m e .  
- 

train at Fort Pickett for three months this year. I have asked him wry t)ley come to Fort Pickett 
instead of staying at Camp Lejune or going to Fort Bragg or APHill Ekpoints to environmental 
constraints i t  Camp Lejune and Fort Bragg that won't allow them tr- as they need to. He 
points out tk.at APHill does not provide the training facilities that netd to accomplish their 
mission. He: has been very impressed by the training facilities, the PnfegSional personnel and the 

pportunity to train without having to worry about endangered spezes am Fwt Pickett. I have 
ard these same comments made over and over by military p e r s o d  aiho come here to train. I 
courage you to make your own inquiries to unit commanders whr hawe trained at Fort Pickett 
d how we compare to other nearby installations where they have rained. 

- I believe that the information that the Army used in their r e c o r n r n e ~  u.as erroneous. The 
-s 



information gathering process that I wa iml\.;d in was poor. We were provided with 
ambiguous questions and were given lrrfe p idmce  or time in order to properly provide the 
needed infornation. On several occas~ms we were required to answer the same question 
repeatedly. Often the wrong questions ver= a. so the installation could not respond properly. I 
believe that if' you will allow the Fort Fckea Snpport Group to review the criteria and provide 
you with the correct information you y w s d . f  @ill recommend Fort Pickett be removed from the 
list. 

Environment;il constraints, especialljr erchgered species, has been a major issue for the 
Department c ~ f  Defense for the past ha1 d d e .  At Fort Bragg, for example, the red-cockaded 
woodpecker has closed ranges, hamped manwvering tract vehicles and limited bivouac sites. 
At Fort Pickett on the other hand, we five k r i  blessed with only one endangered species 
(Michaux's S ~mac) and it is dependan: m tibe training mission to create and maintain the fire 
generated cornmunities that it depends This plat  has proved to be no impact to the military 
mission. Nothing has been closed. As A matter of fact, the Virginia Division of Natural Heritage 
and the US F~sh and Wildlife Service hive said they believe that military training is vital to the 
long term survival of this species. For.=i&tt has the largest population of this rare plant. In 
most other sires the colonies of this plan ~ ~ m b m  less than a hundred individuals. On Fort 
Pickett we now have more than 50,OOP ndkichals. Fort Bragg is home to the next largest 
population with only 472 plants. This his pvided the Army with several unique opportunities. 
First it allow:; the Department of Defeme ~O~IOW that the rniIitary mission actually can benefit the 
environment and, in particular, endangzdqmcieses Second, it provides the Department of 
Defense the opportunity to actually be espansiide for delisting an endangered species (something 
that has never been done on DOD land. A& third it makes DOD responsible for effective 
management of this species, which ri,@rnaw is easy, all we have to do is train. Please take a look 
at the newspaper article I am enclosinfd~cmt tfse plant. 

The U.S. Fish and Wildlife Service is cmoamed about the impact of closing of Fort Pickett on the 
survival of ~vtichaux's sumac. In a le t t r sa t to  me on 6 March 95, they indicate that they will ... 
want the Anny to enter into the f o r m a i m o n  process indicated in section 7 of the 

--endangered species act to d e t e ~ n e - ~ ~ ~ c ) o s i n ~ ~ t h e ~ s ~ i e s . - ~ h e ~ i s h ~ a n d ~ ~ i l d 1 i f e ~ -  -.-- 
Service has clemonstrated their belief ti;rtr&tq training has been the force that has made Fort 
Pickett the home to the largest populatmr dthb - -  endangerid species and that closure could place 
the species i t ~  jeopardy. 

One last aspect of the endangered specs issue is that total cleanup of the impact area is 
impossible. 'The fact that Michaux's surrr occnpies so much area (270+ acres at this time with 
more sites bcing identified daily) and isicattered throughout, makes total cleanup impossible. 
Yet the popclation is large enough thar-fre U.S. Fish and Wildlife service is open to the possibility 
of allowing some incidental take for rags e x p s i o n  should the need arise. Part of the reason for 
their interest and willingness to work tuIfr Fort Pickett is that we have initiated genetic and 
propagation research for future mitigaran projszts. 

In a time of increasing environmental &CmSaim can the Department of Defense afford to lose a 
installation that not only can train widt ipm bn also be a showcase for environmental 



stewardship. I think i- IOU gi\e it up, you will surely miss it  later. 

Y l l r  One aspect ol'this clozlre that stings, is the idea that there will be much savings in closing the 
base. Fort Pickett ha< 1 dat i \ e ly  small budget and personnel figures have dropped to between 
200-300 permanent w~rkers. We were told to downsize, so we downsized. We were told to do 
more with less and wf i ih At this point we are pretty lean and mean. And by this I am inferring 
that we are as efficien lnd cost effective as you could want an installation. As a tax payer, I hate 
to see us waste millio~ of do^ on the improvements we have made to upgrade this installation, 
just to have u3 close trs k. Why mrn around and try to build similar facilities somewhere else? 
Fort Pickett is an efficent iinstallation. 

The area arcund For 'idkett ts rural and economically depressed. A large number of the 
workers pem anent an1 tmm are minorities. Nottoway county is composed of an almost 
equal ratio of black am white persons. Many of these people will suffer from the closure of the 
base. Because many a c h m  grew up in the shadow of Fort Pickett they will not be willing to 
move. Efforts by the znmties economic development committee have proved of little success to 
bring in much in the .u~y d n e w  industry. The industry that they are able to attract has been 
mostly low pilying mirim- wage jobs. The loss of Fort Pickett will be devastating to the 
community and a loss m e  of the best employers of minorities. I do not see any new industry 
coming to the area to Ti tfiiis wid, 

- 

I appreciate your e f f m  adhie committee. I do not envy you the task that is before you. I hope 
that you will considerny cmments and that you will take the time to carefully review the 

'1(Ilv information that the For Pkkm Support Group will provide you. And above all please take the 
time to perso~~ally intmiea some of the commanders who train at Fort Pickett. I am sure that 
their testimony alone wil aonmce  you that there is no where else on the East Coast that has the 
training opportunities natave can provide at Fort Pickett. 

Sincerely, 
- -- ----- ----,--- --- -- . .-- .. --.-. ~- .--- . - cj- =.-. KO+ -..--..,,- .-. . 

Alan R. Dyck 



DANGEROUS DUDS. Rare plants 
thme amid unexploded shells at 
Fort Pikett's artillery range. 

I Explosive growth 

' hilchaux s sumac, a rare piant, 
f~nds a sultable habitat on the Fort 
Picket? an~llery range 

I 

- 3 -  - 

~eauty and destruction 

rtlnge is home to more 
tluln 20,000 rare p m s  

BY REX SPRINGSTON 
TUrIES-DISPATCH STAFF WKII'EK 

FORT m c m  - Guns are good for the environ- 
mmt.  

rhat's true, a t  least, for a rare plant that thrives 
aillid the fiery explosions in the Fort Pickett artil- 
1e.y range. 

'The plant, Michaux's sumac, is on the federal 
el dangered species list. Until last summer, it was 
k~ own to exist in about two dozen isolated spots in 
!: . I'iednionts and on the western i.o;!.l;~l plains of 

North Carolina and Geor- 

ENDANGERED gia?hen ~ a r y  F Fleming, a 
state ecologist, found the SPECIES . plant In Fort Pickett's "im- 
nact area." That's the r - - -  

rl :me for 16 highly restricted square miles into 
u uch soldiers fire howitzer and rnortiir rounds and 

enades and illumination rounds for target prac- 
tice. 

Fleming kept looking. What he found surprised 
i~,~tanis ts ,  but has gone unpublicized outside scien- 
I ;:ic circles. 

More than 20,000 of the entlangercd plants 
t',r.ive ;[mid the craters ; ~ n d  nl;in):lt,tl r;~rgc,ts in the 

~ ~ r ~ l l l ~ ~ l  forest\. 
'l'here are more rare plants 111 tt lc Ilne ol fire at 

!.::fi PicL.:ff than in 211 other known sites com- 

I i. ..~j 
, . . . . - - 

~ . - .  
p ~ -  - 1  

RARE PLANT. Alan R. Dyck (left), a wildlife adrl~i~~ts!rator, a11tI \ t a lc  C C O I O ~ I .  Cllrv P. Flerlllng 

, o m  I<  , . I  , .ti,, i i  I11.i:.1~h. .,i..i. PL4NTS /:.I,./. C 5  b hold Michaux's sumac, an endangered species fotrrld growirlg in the shell crnta ;s at Fort P~ckeH. 
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~Artillciry rangei % is a blend i. 
of beauty and a %  , %C deshctiori , .  

$. ,, ' 

PLANTS FROM FAGE C1 

Fleming said. 
"We were amazed. 1:'s really sur- 

prising that this is tht.: biggest' and 
best population known," wid Flem- 
ing. l 

Striding through tht: impact area 
last week, he saw an :erie blend of 
beauty and destruction. Spent illumi- 
nation rounds - flares dangling from 
small parachutes - hung in trees. 
Damaged jeeps and other vehicles 
used as targets dotted the landscape. 
Trees stood with fire-blackerted 
trunhs. Craters were filled with rafn- 
water - instant wetlands for breed- 
ing amphibians. 

Unexploded shells nestled, nearly 
hidden, in the leaves and soil on the 
forest floor. 

"In the impact arza, we recom- 
mend two things - walk softly and 
carry a lot of life i~lsyrance," said 
Alan R. Dyck, Fort Fickett's wildlife 
administrator. 

Fort Pickett suspended shelling 
dur ng a visit by a reporter - and 
resumed shortly thereafter. 

The presence of the rare plant 
here shows endangered species 
don't always limit human activities, 
Dyck said. 

"I don't have to be the bad g i~y  
saying you can't do this or that. I just 
say train away, beciuse what we're 
do~ng is the right tling." . 

The post, 55 mi!es southwest of 
Richmond, serves as a training 
ground for roughly 50,000 soldiers 
yearly. Since Fort Fickett was estab- 
lished in 1942, fire:; have swept fre- 
quently through the artillery. impact. 
area. 

Those fires, Fleming said, main- 
; tained thriving hardwood and pine 
I, savannas - ecos!rstems that once 
i flourished in the lowlands of the 
Southeast but havt: since nearly dis- 

;A appeared. 
! The savannas a& forests with 
1 , .  

4 '' REX SPRINGSTONmMES-DISPATCH 

WATCH YOUR SF. searching! for 
Micham's s u w . ,  means tiptodrrg 
around unexploded shells. ;,I 
large, old trees, much open space 
between them, and grasses sucjrb as 
broom sedge or little bluestem on the 
forest floor. + 

The big treesccan withstand the 
fires, but smaller trees are 5de- 
stroyed.~ This* Iqves syny ,  ':*opeq, 
spaces in the foffest - an e n p n : +  
ment that.s$ts Vchaux's sumagvd 
other ?are speci$s. $ . 

Before the:se@leqs came, natural 
fires from hghtiimg raged through 
the forssts and maintained the savan-, 
nas. Indians s q e d  fires to herd deer 
and other."prey* during' hdnting. The 
fires'helped plants, such as the long- 
leaf pine in the coastal plain, which 
needs bare soi1,to germinate. 

Settler9 turned many savannas 
into farrn,fields$t~hen peopl6"'began 
pu+g out forest fires $0 sayq pees 
and property. Smaller trees ' and 
shrubs grew up betvireen the l e e  ' 
ones,-'hd' most savannas cGsed to 
exist. 

"Fire used to be common, but it's 
rare now," said Fleming, who works 
in the C~nservation apd Reqeat i~n . 

" .. u D. a * 

Department's division of natural her- 
itage. "But at [Fort Pickett] you still 
have fire. And you have a number of 
rare species that are dependent on 
fire that persist and thrive here. It's a 
fascinating story." '% 

In addition to Michaw's sumac, 
Fo,d,"Pickett'sd impactf%rea also is 
home to Bachman's sgarr'ow, a rare 
bird that needs fire to clear out nest- 
ing areas near the ground. Torrey's 
mountain-mint, another F e  plant, 
also: thrives here. f: ' 

But the new star among the rare 
species is Michawr's'g (pronohced 
Mih-SHOWS) sumac. warned after a 
French botanist who worked in 
America in the lated 18th century, 
Michaux's sumac is a-small shrub - 
usually 1 f ~ o t  to 2 feet @l, with red 
beriies. During warm- months, the 
plant has green, sed{ed leaves and 
distinctive, fuzzy haus . ,I that t cover its 
stem and leaves. 

Needing sunny, open places, the 
plant has been f~und~~u t s ide  Virginia 
in disturbed areas s ~ q p  as power line 
rights of way. At Fort Pickett, it in- 
habits the hardwood savanna. 

Much remains unknown about the 
, plant and its reprodustion. A patch of 

several p lp t s  can,T:m fact, be one 
plant with several4qrouts . 

Dyck has applied~or:inoney from 
the Department of efense to fi- 

yickett. ' 

P nance research on tl&stpnacs of Fort 

i~ b* 
: Rare species ofteg occur'iri rare 

*areas - the savaqts  in this case. 
It's important to q in ta in  rare spe- 

," cies, Fleming and Qrfk said, because 
they may play keyiroles in keeping 
those areas healthy;! ' 

"An ecosystem$is like a web," 
veming said. "If we start moving a 
strand, the w h o l ~ ~ .  thing can fau ,. 
apart." 

Fleming hopes $military closings, 
never hit Fort Pickett. "I think clos- 
ing the fort would be a real potential 

. . threat to this species: _ 
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SUPPLEMENT: Tuesdav, March 21, 1995 
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a town, a fort, a future? 

March 12, 1995 Pg. 1 

Blackstone's Fort Pickett: 
and blow a gtant hole In 
Blackstone on the way out of town. 

As much as Pickett means ~ -. ~~ 

to us here. it's not the only thing 
in Blackstone,' ' Curley O'Dell 
said from behtnd the counter 

of h ~ s  dry-cleaning shop. 
Blackstone and Fort Pidiett have grown together for 50 years. Now, with The fly-by-night busmesses 

the Pentagon urging that the fort be closed, the townsfolk are worried. aren't a rohd-  an): more. They 
couldn't survive." Nanc) O'Dell 
said. 

By ROBERT L W  When the Pentagon's latest The local officials. gadfltes and What's here now IS the town's 
STAFF WRITER base-closings repon came out congressman all say something own. That will always be here." 

Feb. 28. showing Virginia could must be wrong. The recommendations from 
BLACKSTONE -- The air was actually gain more than 4.000 jobs The recommendation to the Defense Department's Base 

wet. gray and windy, and rhat was from closings around the country, close Picken was made based Real  ignment  and Closure  
bad enough. the state was 111 but euphoric. on outdated. incomplete and Commission aren't final. 

But word about the Army's Gains Top Lases," shouted the incorrect information," said Representatives will tour Pickett 
plan to close Fort Pickat had long Richmond Times-Dispatch. town Councilman Bill and other affected installations 
ma& its way up and down UvyIand is Region's Big Loser." Armbruster. before July 1, when the 
Main Suet. and the whole hailed the Washington Post. This was the wrong decision." recommendations must be given to 
p l m  xamd soaked in a Southern. But it's hard to see it that way said U.S. Rep. Norman Sisisky. the president. 
d l - t o w n  filnk. in Blacksme. I'll tell you what it is. it's By then. the team of local 

Town leaders huddled in a Fon Pidretl. the Pentagon just dumb." said Addie Bam~tf ,  officials in the war room hopes to 
storefront. - the I d  paper nport wid. is very low in military who owns a astomired have made several trips to 
called k the war room" - aying to value compared to other major sportswear shop and makes shirts Washington. jammed all the 
set stnttgy. tnining area instillations." The for all the regional teams that play public hearings and sent letters 

Soggy Ammian flags. bung in -: Shur k down. ball at Fort PicLat. from every address in the region. 
arpport of the town's miliwy. ?be town md the fort have I'd have to ga urodwr job if And to have convinced the federal 
swished in tbe wind. grown llmost like Siuncsc twins they dose it down." gpv- that the fon's 

man ourside Mitchell's over IIIC Ln 50 y a n ,  md m w  S i  says he is trying to amport. milway. artillery n n g a .  
nl darhing a yellow Dr. onc of dmn is dying. No one's save the fon. Some Navy officials assault course and 
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THE REASON FOR PERFORMING THE QUICK REACTION ANALYSIS (QRA) was to 
answer the immediate concerns of the Total Army Basing Study prior to the 
completion of the Reserve Component Training Instal la t io~aci l i ty  Yearly 
Requirements Study (RCTIFYRS) in December 1993. 

SUPPORT TO THE TOTAL ARMY 
BASING STUDY 

(STAB) 

THE STUDY SPONSOR was the Director, Total Army Basing Study, Headquarters, 
Department of the Army. 

SUMMARY 
CAA-MR-93-9 

THE QRA OIBJECTIVE was to determine the contribution of Fort Dix, Fort Indiantown 
Gap, Fort McCoy, Fort Chaffee, Fort Hunter Liggett, Fort Pickett, and Fort A. P. Hill 
in supporting Reserve Component training. 

~ l l l l l ~ l ~  
THE SCOPE OF THE QRA includes 606 combat, combat support, and combat service 
support units of the Army National Guard and Army Reserve. The analysis 
examined the 7 installations with respect to annual training (AT) and inactive duty 
training (IIBT) and 55 other alternative training locations situated in the continental 
United States. 

THE MAIN 1iSSUMPTlONS of this analysis are: 

(1) The :maneuver space requirements listed in TC 25-1, Training Land, can be 
waived up to 20 percent without seriously degrading training. 

(2) A unit can be considered to be concentrated at  the location listed for its unit 
identity code (UIC) in the Structure and Manpower Allocation System (SAMAS) data 
base. 

THE BASIC ,APPROACH was to: 

(1) Examine the units in the immediate vicinity of an installation. 

(2) Detrmnine how well an installation met the local unit's IDT needs. 

(3) Allocate units to an installation using the RCTIFYRS AT methodology. 

q l w '  



(4) Evaluate the impact of removing the installation from the list of potential 
training sites (both AT and IDT). 

THE PRINCIPAL FINDINGS of the QRA are: 

(1) Fort McCoy and Fort A. P. Hill need to be retained as a Reserve Component 
training resource. 

(2) Fort Chaffee and Fort Pickett are not supported by this analysis. However, 
support for retention of these installations may exist in the 2,400 plus combat support 
and combat service support Reserve Component units not included in this QRA. 

(3) At least one of the two installations Fort Dix and Fort Indiantown Gap needs 
to be retained as a Reserve Component training resource. 

(4) Fort Hunter Liggett should be combined with Camp Roberts and the two 
installations reexamined as a single training resource. 

THE STUDY EFFORT was directed by LTC Rodger Pudwill, Force Systems Directorate, 
US Army Concepts Analysis Agency (CAA). 

COMMENTS AND QUESTIONS may be sent to the Director, US Army Concepts 
Analysis Agency, ATTN: CSCA-FSR, 8120 Woodmont Avenue, Bethesda, Maryland 
20814-2797. 
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Slide 1: This report documents the results of the Support to the Total Army Basing Study (STAB) Quick Reaction 
Analysis (QRA). This effort was performed during Dec 92 to Jan 93 as an adjunct of the Reserve Component 
Training Installation FacilitylYearly Requirements Study (RCT1FYRS)--(see summary). 





Slide 2: This report is divided into three sections. The first section discusses the background leading up to the 
STAB QRA, the nature of the forces used, and the seven installations examined in this analysis. The next section 
presents a detailed analysis of the seven installations, with respect to units and competing installations in their 
immediate vicinity, and how each installation supports the inactive duty training (IDT) and annual training (AT) 
requirements of the Reserve Component. (Note: throughout this report, the term Reserve Component refers to both 
the National Guard and Army Reserve). The final section presents the findings. 





Slide 3 (Background): The QRA was generated as the result of a briefing on Phase I (Combat Units 
Demonstration), of the ongoing RCTIFYRS Study. At the completion of the briefing, given to the Director of the 
Total Army Basing Study (TABS), the comment was made that, once completed, RCTIFYRS would be extremely 
useM in answering the types of questions that TABS was required to address; however, there were still questions 
that needed to be answered prior to the scheduled completion of RCTIFYRS (December 1993). Specifically, TABS 
had to address the need to either close or retain six individual installations (Ft. McCoy, Ft. Pickett, Ft. Dix, Ft. 
Indiantown Gap, Ft. Chaffee, and Ft. Hunter Liggett) by the end of December 1992. A seventh installation, Ft. A.P. 
Hill, was added to the list in late December. 
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Slide 5 (Assumptions): This QRA is based upon three primary assumptions: 

The first assumption is that there is no limit to the number of units that these installations can support for 
IDT. This differs from the AT treatment of installations and units. In the AT methodology, once units are allocated 
to an installation, they reduce the resources (i-e., ranges, maneuver space, etc.) available for subsequent unit 

allocations. When considering IDT, however, it is reasonable to expect that units will only travel to one of these 
installations on an  infrequent basis, (i.e., once a quarter or once every 4 months) and that the majority of their IDT 
training will be done a t  local training areas or the unit armory. Therefore, the inability of an installation to support 
a unit on any given weekend can be treated as a scheduling problem (i.e., if the installation cannot support this 
weekend, support will be available the next weekend or the next month), rather than an installation allocation 

problem. 
The second assumption is that it is reasonable to measure unit locations based upon the location listed in the 

Army's corporate data base, the Structure and Manpower Allocation System (SAMAS). This data base gives the 

location of the battalionlseparate company headquarters. While it is understood that the unit's subunits and 
elements will likely be dispersed around this location, rather than concentrated a t  the exact location given, the 
amount of dispersal is small relative to the total geographic area of interest (the continental United States). 

Finally, Phase I of the RCTIFYRS Study found that rigid adherence to the training land standards given in 
TC 25-1, Training Land, violated current practices and was counterintuitive. A request was sent to  the Combined 
Arms Center, Ft. Leavenworth, to clarify the amounts of maneuver space needed to properly train units to standard. 
A response to this request was not available in time for use in this QRA, and so the standards in TC 25-1 were 

parameterized. 
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Slide 6 (Limitations): There are two limitations to this analysis: 
First, the list of units considered is limited to combat units (divisions, brigades, and regiments ) and their 

subordinate combat, combat support (CS), and combat service support (CSS) activities. This limitation was 
necessitated by the current state of the RCTIFYRS data base. The unit mix was generated by starting with a listing 
of 4,115 individual Reserve Component units from the SAMAS file. All unit outside the continental United States 
(OCONUS) and table of distribution and allowances (TDA) augmentations were removed, reducing this listing to 
3,067 units. 

The troop program sequence number (TPSN) of the remaining units was screened, using the first position 
designator as a key (divisional TPSN commence with a 0; brigades, commands, and regiments with a 1; and 
divisional combat units with a 2). This procedure resulted in a listing of 606 combat and CSICSS units belonging to 
parent organizations a t  the division, regiment, and separate combat brigade level. 

The impact of this limitation is that the strength of this analysis is in supporting the retention (rather than 
justifying the closure) of installations. The addition of the remaining 2,400 plus units will only serve to further 
strengthen the arguments to retain any site that this report indicates should remain open. However, an installation 
which this report has little or no support for may, in fact, need to be retained to support the training of the 2,400 
units not included in this analysis. The reader should be aware, however, that the 606 units included in this report 
are the units which provide the greatest resource demands on an installation. 

The second limitation concerns the fact that the amount of support that the US Military Academy at West 
Point and the Marine Corps (USMC) installations can provide to Reserve Component training is unknown. Some 
support is obviously available. However, the amount of support that can be allocated is dependent upon how much 
of the available resources must be dedicated to each installation's primary mission. This limitation became 
apparent in evaluating the installations on the East Coast and will be discussed further at the appropriate locations 
in the analysis section. 

Finally, it was suggested that the criticality of the IDT resource requirements needs more attention. This 
study is very limited in that regard. However, a more rigorous treatment of IDT should address not only the 62 





installations included in the current training site list, but also a large number of smaller training sites. Increasing 
the number of possible training sites can only decrease the strength of the arguments to retain an installation. 
Therefore, the treatment of IDT in this analysis can be considered a best case approach t o  the capability for an 
installation to support the 606 units identified here. 





Slide 7 (Unit locations): The distribution of the 606 selected units is shown in the slide. The geographic location 
of these units and their subordinate units is superimposed on the map of the United States. 





Slide 8 ( Training Locations): The 62 training locations, included in the analysis, are shown on the map of the 
United States and are broken down between federal, state (NGB), Army, Air Force, and Marine installations as 
indicated in the accompanying block. These installations were selected by including all installations that were listed 
as having 15km2 or more of maneuver space. The source of the installation data was the Defense Installations, 
Ranges, and Training (DIRT) data base, and the National Guard Pamphlet: Training Site Central Information 
Summary, dated Feb 88. 
The locations of the seven installations evaluated in the detailed analysis are identified by the small circles on the 

map. 













Slide 11 (Competing Training Locations, Ft. McCoy): This chart compares Ft. McCoy with all installations 
within 300 miles, in this case, Camp Ripley. The elements shown in the chart are the size of the installation, how 
much maneuver space is available, the existence of Tank Table VIII (crew qualification) ranges, the existence of 
artillery ranges (105mm o r  better), the existence of mortar ranges, the existence of aerial gunnery ranges (20/30rnm 
cannon and rockets), and the existence of a mobilization and training equipment site (MATES) a t  the installation. 

Comparing the two installations on the chart, one can see that Ft. McCoy has less maneuver space available 
than Camp Ripley, even though Ft. McCoy is larger than Camp Ripley. In addition, Ft. McCoy has ranges available 
for all crew-served weapons with the exception of aerial gunnery ranges. 





Slide 12 (Proximity of Reserve Units, Ft. McCoy): This chart consists of two subcharts. The chart on the left 
gives the numbers of units within a range band, while the chart on the right shows the cumulative numbers. (i.e., 
from the chart on the left, there is one unit between 51 and 75 miles of Ft. McCoy and three units between 76 and 
100 miles of Ft. McCoy, or a total of four units within 100 miles of Ft. McCoy--as shown on the right hand chart). 
The units are further split by those which are closer to  Ft. McCoy than any of the other 62 training sites and those 
units which are closer to  some other installation than they are to Ft. McCoy. From the chart on the right, it can be 
seen that a total of 23 units are closer to Ft. McCoy than they are t o  any other site. Furthermore, 23 units are 
within 150 miles of Ft. McCoy; of these 23, eight are closest to Ft. McCoy and 15 are closer to  another installation. 
(Note: all distances are given as one way, flat earth, Euclidean (straight line) distance.) 

In conducting this analysis, 150 miles (300 miles round trip) was determined to be the farthest a unit could be 
expected to travel on a weekend drill (i.e., for IDT). Thus, 23 units are considered to be the unit population that Ft. 
McCoy can support for IDT, with 8 units considering Ft. McCoy as a primary resource and 15 units (those that are 
within 150 miles but also closer t o  some other site) considering Ft. McCoy as a secondary resource. A secondary unit 
population, which R. McCoy supports for IDT, consists of 15 additional units which are closer to  Ft. McCoy than any 
other site, but further than 150 miles away from Ft. McCoy. It is anticipated that these units could still utilize Ft. 
McCoy occasionally, but at a lesser frequency than the units within the desired 150 mile radius. 
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Slide 13 ( Suitability for IDT, Ft. McCoy): This chart is designed to identify how important Ft. McCoy is in 
supporting the units closest to it (i.e., within 150 miles) in the performance of IDT. 

First, the distribution across branches of units that are closer t o  Ft. McCoy than they are to any other 
training area is given in the chart on the left (recall that these are battalion and separate company sized units). 
Removing Ft. McCoy from the list of potential training sites, and examining how far these 23 units must now travel, 
results in an additional one-way distance of 4,019 miles (or 175 miles on average). The largest of the units contains 
883 soldiers. At 60 people per bus and $0.04 per bus per mile, the cost to  transport the largest unit the entire 4,019 
miles is $2,411.60. Given this worst case estimate, one can state that the dollar cost of not having Ft. McCoy is 

insignificant when compared to the training time lost. 
As in the chart on the far left, the middle chart provides a breakdown of the 23 units within 150 miles of Ft. 

McCoy. In this listing, the "CO" is a generic CSS category including such unit as adjutant general (AG) companies 

and divisional bands. 
The chart on the right provides an indication on what missions Ft. McCoy can support for training, given the 

standards of TC 25-1. Comparing the maneuver space available at Ft. McCoy to TC 25-1 shows that Ft. McCoy can 
support infantry, armor, and field artillery training at the platoon and companyhattery level--all missions. It also 
has sufKcient space to train engineer battalions, CS forward support battalions, military intelligence, and air 
defense battalions in all missions. By extension, Ft. McCoy can also support these units at  all subunit levels (i.e., 
engineer company and platoons will also have sufficient space to train on all missions at Ft. McCoy). 

If the maneuver space requirements in TC 25-1 are reduced by 20 percent, additional missions can be trained. 
In the case of Ft. McCoy, this results in the addition of all infantry and armor missions with the exception of the 
movement to contact and recon and security missions. In addition, there is now sufficient space for military police 
(MP) companies to  execute their rear area security mission. 

Finally, Ft. McCoy does not have sdicient space for the training of aviation units. This is not to say that no 
training can be performed, but that Ft. McCoy has insufEicient space for the training to be conducted within its 
maneuver ranges, even under waiver. It is obviously possible for an ingenious commander to devise "work-arounds," 
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such as  lifting off at Ft. McCoy, traveling off of the installation for a distance, and then returning to a landing zone 
back on Ft. McCoy. The information which should be gleaned from this chart is an indication of which units are 
close to Ft. McCoy and a feel for the types of training which can be conducted. 





Slide 14 (Suitability for AT, Ft. McCoy): The RCTIFYRS AT methodology was used to allocate the 606 units to 
the 62 training sites available for AT. This methodology is a heuristic procedure which compares the resources 
needed by a unit (maneuver space, ranges, tank tables, etc.) with those available a t  the various installations and 
then assigns a unit to the closest installation with resources sufficient to meet the unit's needs. The resources 
available a t  the installation are then reduced, to reflect the unit's use, and the next unit on the list is allocated. This 
procedure is not guaranteed to give an exact optimal solution, but Phase I of the RCTIFYRS Study indicates it 
approaches optimality as the number of training weeks available for AT increases. Additionally, theoretical 
guarantees of close to optimal performance of the RCTIFYRS methodology exist. 

The RCTIFYRS methodology assigned 12 units to Ft. McCoy for AT. These units are listed in the chart on the 
left along with their branch designation and the one-way distance from the unit t o  Ft. McCoy. In the RCTIFYRS 
Study, it was determined that 250 miles was approximately equivalent to 1 day of travel. It is desired that units 
going to AT meet this distance criterion in order to maximize the time available to conduct training during AT. As 
can be seen from the right-hand chart, all 12 of these units meet this criterion. 

The RCTIFYRS methodology was then rerun without Ft. McCoy, and a new AT location was identified for 
each of the 12 units. This information is given in the chart on the right. Two items of interest occurred. First, 10 of 
the 12 units now had to travel over 250 miles to get to their new AT sites. As in the IDT examination, dollar costs 
for this additional travel are insignificant when compared to the extra day(s) of travel expended. The second item of 
interest is that while Ft. Riley, Camp Grayling, Camp Atterbury, and Camp Ripley had sufEcient unallocated 
resources to absorb the additional units, the four units reallocated to Ft. Knox caused an additional six units, 
originally allocated to Ft. Knox, to  be bumped. This was due to the competition for training resources inherent in 
the conduct of AT. The six bumped units were reallocated to other instailations, potentially causing further 
disruptions at those sites, but these secondary and tertiary effects were not traced. 
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Slide 15 (Strengths and Weaknesses, Ft. McCoy): Summarizing the analysis of Ft. McCoy, it was determined 
that the pluses of Ft. McCoy, in supporting Reserve Component (RC) training, were the ranges available (all but 
aerial gunnery), the isolated location (no competing alternative sites for the units near Ft. McCoy), and the use of Ft. 
McCoy by the RCTIFYRS AT methodology. In this methodology, Ft. McCoy is used to the maximum amount 
possible. 

The shortcoming of Ft. McCoy is the lack of sdficient maneuver space to perform mission training. 









Slide 17 (Competing Training Locations, Ft. Chaffeel: There are five installations within 300 miles of F't. 
ChafTee. Comparing these five installations with Ft. Chaffee, it can be seen that Ft. Chaffee has the largest amount 
of maneuver space available and ranges for artillery, mortar, and aerial gunnery. While Ft. Chaffee does not have 
Tank Table VIII, it should be noted that neither does any other installation within 300 miles. 
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Slide 19 (Suitability for IDT, Ft. Chaffee): Examining the three units closest to Ft. Chaffee, i t  can be seen on the 
left-hand chart that these three units consist of one engineer and two field artillery units. Dropping Ft. Chaffee 
from the list of potential training sites incurs a mileage penalty of only 90 miles (or 30 miles on average). 

Turning our attention to the units within 150 miles of Ft. Chaffee, there is a distribution of units across 
branches as shown in the middle chart. The chart on the right shows the types of missions which can be trained at 
Ft. ChafTee. It can be seen that even adhering to the TC 25-1 standards, Ft. ChafTee has sufficient area to  train 
most of the units of interest. When reduction of the TC 25-1 standards is allowed, the possible mission listing 
expands to include field artillery battalions, multiple launch rocket system (MLRS) batteries, and additional 
aviation missions. Only a few missions/units cannot be accommodated by the maneuver space available at Ft. 
ChafTee. 
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Slide 20 (Suitability for AT, Ft. Chaffee): The RCTIF'YRS AT methodology allocates only two units to Ft. 
Chafl'ee, a forward support battalion and an engineer battalion. HFt. Chaffee is not available, these two units are 
reallocated to Camps Robinson and Gruber without incurring any increase in additional travel days. It is 
hypothesized that the low use of Ft. Chaffee by the AT methodology has two causes: first, the methodology sends 
units to the closest installation which meets the unit's requirements. Thus, the low unit population around Ft. 
Chaffee and the five alternative training sites close by tends to make Ft. Chaffee unattractive to the AT 
methodology. 

Second, when comparing Ft. Chaffee to the other sites in its vicinity, Ft. ChafTee's advantage is its large 
maneuver space. When examining the unit requirements, the largest users of maneuver space are the combat units. 
However, since Ft. Chaffee does not have Tank Table VIII available, the AT methodology will not allocate armor and 
Bradley units to Ft. Chaffee. There was no excursion performed to see if the addition of Tank Table VIII to Ft. 
Chaffee would materially alter the AT usage results. 
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Slide 21 (Strengths and Weaknesses, Ft* Chaffeel: The primary strength of Ft. Chaffee in supporting Reserve 
Component training is the large amount of maneuver space available. On the negative side, Ft. Chaffee does not 
have Tank Table VIII, and there are five alternative sites nearby with sutlicient resources to absorb the units 
allocated to Ft. Cha£Fee by the RCTIFYRS AT methodology. 
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Strengths and Weaknesses 
Ft. Chaffee 

Strengths (pluses) 
Maneuver space - 

Ft. Chaffee has sufficient maneuver space for most units to train on all 
missions 

Ft. Chaffee has more maneuver space than any other site in the vicinity 

Weaknesses (minuses) 
Ranges - Ft. Chaffee lacks Tank/Bradley tables 

Location - Ft. Chaffee has five other training sites nearby 

AT usage 

The AT allocation methodology only allocates two units to Ft. Chaffee 

The units assigned to Ft. Chaffee can be reassigned to other sites in the 
area at minimal cost 











Slide 24 (Proximity of Reserve Units, Ft. Hunter Liggett): As with the previously analyzed installations, this 
chart gives the distribution of units around Ft. Hunter Liggett by range band and cumulative numbers. From the 
chart on the right, 11 units are within 150 miles of Ft. Hunter Liggett, but all units are closer to  an alternative 
location than they are to Ft. Hunter Liggett; this is caused by the positioning of Ft. Hunter Liggett to  the coast and 
the proximity of Camp Roberts. 
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Suitabilitv w for IDT 
Ft. Hunter Liggett 

Types of units 
closer to Ft. Hunter 
Liggett than any other 
site 

NONE 

- 

Types of units 
within 150 miles 
of Ft- I-h~nter Liggett 

AR 2 
AV 4 

From TC 25-1, Training Land, 

Ff. Hunter Liggett has sufficient area for 
lN/AR 3N - except movement to contact 

& reconlsecurity 

CS 1 
FA 1 
IN 3 

r 

Total 11 

EN/CS Battalion 
FA Battery 
MP Company 

Under 20% waiver of standard 

AR Battalion 
IN 3N - except recon/security 

Ft. Hunter Liggett has insufficient area 
for Aviation units 

FA battalion 



Slide 26 (Suitability of AT, Ft. Hunter Liggett): The RCTIFYRS methodology allocated five units to Ft. Hunter 
Liggett for AT: three combat engineer battalions, a forward support battalion, and a Special Forces battalion. 
Removing Ft. Hunter Liggett from the list of possible training sites and rerunning the RCTIFYRS AT methodology 
results in the engineer battalions going to Camp Roberts and the other two units going to Ft. Irwin. Both of these 
locations had sdlicient additional resources to  absorb the reallocated units, but the two units sent to Ft. Irwin 
expended additional travel days. 
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Ft. Hunter Liggett 
Units allocated to 
Ft. Hunter Liggett 

Unit Type Dist 
1. Fwd spt Bn CS 133 
2. CBT Eng Bn EN 190 
3. CBT Eng Bn EN 190 
4. CBT Eng Bn EN 195 
5. SF Bn SF 169 
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Slide 27 (Strengths and Weaknesses, Ft. Hunter Liggett): The primary strength of Ft. Hunter Liggett in 
supporting Reserve Component (RC) training was the amount of maneuver space available. The deficiencies, in 
supporting Reserve Component training are the lack of ranges and the proximity of Camp Roberts. On hrther 
examination of the data, it is apparent that for the purposes of this QRA, Ft. Hunter Liggett and Camp Roberts 
should be reanalyzed as a single training location. This is because the two installations are only 34 miles apart, and 
Ft. Hunter Liggett has more maneuver space than Camp Roberts, but no ranges, while Camp Roberts has ranges. 
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WNCEPT.9 AMLYSIS MENCY 

Strengths and Weaknesses 
Ft. Hunter Ligeett 

uu 

Strengths (pluses) 
Maneuver space - Ft. Hunter Liggett has sufficient space for most mission 

training. 

Weaknesses (minuses) 
Ranges - Ft. Hunter Liggett has no ranges/tank tables for crew qualifications 

Location 

Camp Roberts is only 34 miles from Ft. Hunter Liggett 

No units are closer to Ft. Hunter Liggett than any other 

AT usage 

The allocation methodology only sends five units to Ft. Hunter Liggett 

Due to the proximity of Camp Roberts, it may be more sensible to 
consider these two locations as a single AT training site. 
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Slide 29 (Competing Training Locations, Ft. Pickett): There are eight alternative training locations within 
300 miles of Ft. Pickett. Three of these locations--Ft. Dix, Ft. Indiantown Gap, and Ft. A. P. Hill--will be M e r  
analyzed in this report and are shaded to reflect this. Several of the alternative training sites shown have maneuver 
rights at  offpost locations--the amount of offpost maneuver space is identified in the note below the chart. The 
primary characteristics working in Ft. Pickett's favor are the existence of all ranges under examination and the 
existence of a MATES. 
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Slide 31 (Suitability of IDT, Ft. Pickett): The distribution of the 12 units closer to Ft. Pickett than any other 
alternative location is given on the chart on the left-hand side. (Note: the unit identified as branch "COW is a 
divisional band.) Removing Ft. Pickett from the list of possible training locations results in these 12 units traveling 
an additional 403 miles to reach the next closest training site. 

There are 29 units within 150 miles of Ft. Pickett, distributed as shown in the middle chart. Comparing the 
standards of TC 25-1 to the maneuver space available on Ft. Pickett indicates that Ft. Pickett has sufficient space 
for the training of infantry, armor, and field artillery (tube) units a t  the platoon and companyhattery level. Also 
there is sufficient space for engineers, combat support, military intelligence, and air defense units to train up to 
battalion-level missions. 

Relaxing the TC 25-1 standards by 20 percent increases the potential training missions to include infantry 
and armor battalion missions with the exception of the movement to contact mission. Finally, Ft. Pickett has 
insdlicient space to train aviation units, field artillery battalion missions, and MLRS battery missions. 
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Suitability for IDT 
Ft. Pickett 

Types of units 
closer to Ft. Pickett 
than any other site 

AD 1 
CO 1 
CS 2 
FA 3 
IN 5 

I 

Total 12 

Types of units 
within 150 miles 
of Ft. Pickett 

( From TC 25-1 , Training Land, 1 
Ft. Pickett has sufficient area for 

INIAWFA Platoon/cornpany 
ENICSIMIIAD Battalion 

Under 20% waiver of standard 
INIAR BN - except movement to 

contact 

I Ft. Pickett has insufficient area for 
Aviation units 
FA battalion 



Slide 32 (Suitability for AT, Ft. Pickett): The RCTIFYRS AT methodology only allocates five units to Ft. 
Pickett. These five units consist of two headquarters units, a divisional band, an air defense battalion, and a 
forward support battalion. If F't. Pickett is removed from the list of potential training sites, these five units are 
reallocated to Ft. A. P. Hill at a total cost of 164 additional miles (one way). Ft. A. P. Hill has the residual capacity 
to absorb these five units without causing further dislocations. 
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Ft. Pickett 

Units allocated to Ft. Pickett 

Unit Type Dist 

1. Inf Bde HHC IN 75 
2. Inf Bde HHC IN 98 
3. Div Band co 114 
4. ADBn AD 96 
5. Fwd Spt Bn cs 75 

L 

If Ft. Pickett is unavailable, 
these 5 units are reallocated to 

Ft. A. P. Hill 5 

Additional distance for these 5 units 
164 miles (one way) 



Slide 33 (Strengths and Weaknesses, Ft. Pickett): To summarize the analysis of Ft. Pickett, it was determined 
that the primary strength of this installation was the ranges. Ft. Pickett has sutlicient ranges to conduct all 
required crew training and qualifications. The weaknesses of Ft. Pickett are the minimal use by the RCTIFYRS AT 
methodology and the alternative training locations close by. The minimal use of Ft. Pickett by the RCTIFYRS 
methodology can be traced to the nearby alternatives and the amount of maneuver space available a t  Ft. Pickett. 
The units which could take the best advantage of the ranges at Ft. Pickett were usually not allocated there due to its 
lack of sufficient maneuver space. Those units which do not require large amounts of maneuver space typically also 
have minimal range requirements, and are allocated to closer installations. Reducing the maneuver space required 
by those units with significant range requirements (so as to make Ft. Pickett a viable alternative) also makes other 
nearby installations viable, thus defeating the purpose of reducing the maneuver requirement in the first place. Of 
particular note is the proximity of Ft. A. P. Hill, which has all of the same ranges as Ft. Pickett, but with more 
maneuver space than Ft. Pickett. 
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Slide 35 (Competing Training Locations, Ft. A. P. Hill): There are eight alternative training sites located 
within a 300-mile radius of Ft. A. P. Hill. As before, three of these alternatives are shaded to indicate that they are 
analyzed in detail elsewhere within this report. Of particular note is the availability of Tank Table VIII at  Ft. A. P. 
Hill, Ft. Pickett, and Ft. Bragg and the amount of maneuver space (187 km2) available at Ft. A. P. Hill. Tank Table 
VIII is important in the training and qualification of tank and Bradley units. The maneuver space available at  Ft. 
A. P. Hill makes it a viable armor/infantry AT site in some scenarios (primarily those with a large TC 25-1 wavier 
andlor certain platoon/company lane mixes). Finally, note that Ft. A. P. Hill and Quantico have almost identical 
resources. This will be important later in the analysis and is discussed in detail there. 
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Slide 36 (Proximity of Reserve Units to Ft. A. P. Hill): This pair of charts gives the numbers of units in the 
vicinity of Ft. A. P. Hill by range band. Note that there are 46 units within 150 miles of Ft. A. P. Hill and that 5 of 
these 46 units are closer to Ft. A. P. Hill than any other. This low figure is primarily caused by the proximity of 
Quantico and the relative geography of Ft. A. P. Hill and Quantico. 
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Slide 37 (Suitability for IDT, Ft. A. P. Hill): This slide gives the breakdown of the units closest to Ft. A. P. Hill 
and/or within 150 miles of the installation. The five units closest to Ft. A. P. Hill consist of an engineer unit, three 
field artillery units, and an infantry unit. The breakdown of the units within 150 miles is shown in the middle 
chart. Note the large numbers of infantry units within 150 miles of Ft. A. P. Hill. These units are mainly light 
infantry battalions. 

Examining the standards in TC 25-1 versus the available maneuver space at Ft. A. P. Hill, it can be seen that 
Ft. A. P. Hill has sdlicient space for all infantry and armor missions up to  battalion level, with the exception of the 
movement to contact battalion mission. In addition, field artillery battery sized units have sufficient space to train 
on all missions as do engineer battalions, forward support battalions, military intelligence battalions, and air 
defense units. Aviation units and field artillery battalions have insufEcient maneuver space for the needed mission 
training. In the case of Ft. A. P. Hill, waiving the TC 25-1 standards by 20 percent does not increase the list of 
missions which can be trained at  the installation. 





Slide 38 (Suitability for AT, Ft. A. P. Hill): The RCTIFYRS AT methodology allocated 11 units to Ft. A. P. Hill. 

These 11 units are listed in the left-hand chart. Note that all 11 units traveled less than 250 miles to reach Ft. A. P. 
Hill and that this allocation used approximately 50 percent of the resources available for AT. During the analysis, 
there was concern that Quantico was being over utilized. Since it was uncertain how much of the available 
resources could be allocated to the Army (i.e., taken away from the primary Marine Corps training mission of 
Quantico), an excursion removing Quantico from the list of potential training sites was run. In this excursion, 19 
units were allocated to Ft. A. P. Hill, utilizing Ft. A. P. Hill to the maximum amount allowed. The units allocated 

consisted of the 10 units in the right-hand chart, plus 9 of the 11 units listed in the left-hand chart. The two units in 

the left-hand chart which were not allocated to Ft. A. P. Hill were one of the engineer battalions and the Special 

Forces company. These two units were allocated to other locations. 
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Suitability for AT 
Ft. A. P. Hill 

Units allocated to Ft. A. P. Hill 

Unit 
1. Div HHC 
2. DIVARTY HHB 
3. Eng Bde HHC 

4. Hvy Eng Bn 
5. CBT Eng Bn 
6. CBT Eng Bn 
7. Eng Bn 
8. ~ g t ~ c q C o  

9. HHCSFGp 
1 0. Recon Bn 

Type Dist 
IN 47 
FA 39 
EN 39 
EN 194 
EN 178 
EN 39 
EN 25 
FA 39 
SF 81 
SF 78 
SF 81 

If Quantico is unavailable, the 
units allocated to f t .  A.P. Hill are I 

Unit Type Dist 
1. HHDAvn Gp AV 81 
2. MPCo MP 101 
3. ChemCo CM 194 
4. Maint Spt Bn cs 233 
5. MI Bn MI 58 
6. Bde HHC IN 101 
7. Long Range Surv IN 146 
8. Maint Spt Bn cs 97 
9. Fwd Spt Bn cs 173 
1 0. Fwd Spt Bn cs 153 
plus all of the units listed to the left 
except one of the Eng Bn and the SF 
Co. Total allocated = 19 units. 



Slide 39 (Strengths and Weaknesses, Ft. A. P. Hill): The analysis showed that the strengths of Ft. A. P. Hill 
were its diversity of ranges and the available maneuver space. In addition, the importance of Ft. A. P. Hill for the 
conduct of AT is dependent on the availability of Quantico to support AT. If Quantico is l l l y  available, Ft. A. P. Hill 
is still required to allocate 50 percent of the resources to AT. If Quantico is dedicated t o  its primary Marine Corps 
mission, then Ft. A. P. Hill becomes very important to support AT and is fully allocated. 
The only weakness of Ft. A. P. Hill is the other potential training sites nearby. As discussed above, this can only be 

a partial weakness, due to the uncertainty of the availability of Quantico to be an alternative to Ft. A. P. Hill. 
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Strengths and Weaknesses 
Ft. A. P. Hill 

Strengths (pluses) 
Ranges - Ft. A. P. Hill has all ranges needed for crew served weapons 

training/qualification. 

Maneuver space - Ft. A. P. Hill has sufficient space for most mission training. 

AT usage - Due to the geography of the units and training sites, the AT 
methodology allocates 13 units to Quantico (100%) and 11 units to A. P. 
Hill (50%). If Quantico is unavailable due to its primary USMC mission, 
the AT methodology allocates 19 units to A.P. Hill (100% fd). 

Weaknesses (minuses) 
Location (partial weakness) 

two other sites, Ft. Pickett & Quantico are within 160 miles of Ft. A.P. 
Hill. 

Only five units are closer to Ft. A. P. Hill than any other. 



Slide 40 (Ft. Dix, Ft. Indiantown Gap and Vic): This slide shows the locations of the units and training sites in 
the vicinity for F't. Dix and F't. Indiantown Gap. Since these two installations are close to one another, they will be 
analyzed together in the slides to follow. 
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Ft. Dix 

Red bars indicate Ft. Dix is the closest installation 
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Slide 43 (Proximity of Reserve Units to Ft. Indiantown Gap): This slide shows the distribution of reserve 
units around Ft. Indiantown Gap. Of the 84 units within 150 miles of Ft. Indiantown Gap (FIG), 36 are closer to Ft. 
Indiantown Gap than any other installation. 
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CAA-MR-93-9 
The US Army's Center for Strategy and Force Evaluation 

Suitability for IDT 
Ft. Dix & Ft. Indiantown Gap 

Types of units 
closer to Ft. Dix & FIG 

than any other site 

Dix FIG Both 
AD 0 1 1 
AR 4 7 11 
AV 4 8 12 
CS 1 6 7 
CM 1 0 1 
CO 0 1 1 
EN 2 3 5 
FA 2 6 8 
IN 2 3 5 
MP 0 1 1 

L 

Total 16 36 52 

I Types of units within 150 miles o 
Ft. Dix & FIG 

Dix FIG Both* 
AD 2 1 2 
AR 15 18 18 
AV 16 13 16 
CS 9 11 11 
CM 1 1 1 
co 1 2 2 
EN 5 6 7 
FA 10 10 11 
IN 9 14 15 
MI 0 1 1 
MP 1 2 2 
SC 1 2 2 

Total 74 84 92 
* Numbers do not add due to overlap 



Slide 45 (Suitability for IDT, Ft. Dix and Ft. Indiantown Gap): These two charts give an indication of what 
missions can be trained on these installations under the standards outlined in TC 25-1. On the left is Ft. Dix. 
Primarily platoon and company missions can be run at Ft. Dix, although military intelligence (MI) and maintenance 
battalions have sufficient space. If the TC 25-1 standards are waived 20 percent, forward support battalions can 
also train at Ft. Dix. 

On the right-hand chart, the maneuver space at Ft. Indiantown Gap is compared with the TC 25-1 standards. 
As can be seen, primarily platoon missions can be run, although armor company, field artillery battery (tube) and 
maintenance battalions have enough space to train. If the standards are relaxed 20 percent, the list of available 
missions is expanded to include most combined arms company team missions. 
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Suitability for IDT 
Ft. Dix & Ft. Indiantown Gap 

From TC 25-1 , Training Land, 

Ft. Dix has sufficient area for 

I NIARFAIADIEN Platoonl'cornpan y 

MIlMaint Battat ion 

I 

Under 20% waiver of standard 
Fwd spt battalion 

I 

Ft. Dix has insufficient area for 

AV MP company Sig battafion 

i 

lN/AD Platoon 
ARiFA Company 
Maint Battalion 

Under 20% waiver of standard 

INIAR Company- except movement to 
contact & secu ritylrecon 

AV MP company Sig bn Fwd spt bn 



Slide 46 (Suitability for AT, Ft. Dix): This series of charts shows the use of Ft. Dix by the RCTIFYRS AT 
methodology. With all 62 training sites available, 11 units were allocated to F't. Dix. These units are listed on the 
left-hand chart. Removing Ft. Dix, Ft. Pickett, and Ft. Indiantown Gap from the list of possible training locations 
causes these 11 units to be reallocated as indicated at  the top of the right-hand chart. These units will incur a 
penalty of 1,236 miles. The units reallocated to Ft. A. P. Hill cause three other units to  be reallocated from there to 
some other installation. This secondary effect was not explored further in the analysis. Removing West Point and 
Quantico from the list of possible training locations, along with the installations listed above, causes the 11 units to 
be reallocated as indicated at the bottom of the right-hand chart. The secondary effects a t  Ft. A. P. Hill still apply in 
this case. 



The US Annv's Center for Stratwy and Force EvaluaHon 

Suitability for AT 
Ft. Dix 

Units allocated to Ft. Dix 

Unit Type Dist 
1. BdeHHC AR 31 
2. Bde HHC AR 40 
3. AvBdeHHC AV 37 
4. AD Bn AD 67 
5. AD Bn AD 90 
6. CBT Eng Bn EN 144 
7. CBT Eng Bn EN 259 
8. CBTEng Bn EN 259 
9. CBT Eng Co EN 76 
10.Hvy Eng Co EN 105 
1 1 . ~ ~ ~ 0  SF 114 

i 

I If Ft. Dix is unavailable, 

I these 11 units are 
reallocated to 

Ft. Drum 
Ft. A. P. Hill 
West Point 
Quantico 

Additional distance for 
these 11 units 1,236 
miles (one way) 

1 I 

If Quantico & West Point 
1 are also unavailable 

I Ft. Drum 
Ft. A. P. Hill 

1 Camp Dawson 1 
Additional distance for 
these 11 units 1,324 
miles (on -way) 

reallocated to 
Ft. A. P. Hill 
bump 3 other 
units, causing 
ripple effect 



Slide 47 (Suitability for AT, Ft, Indiantown Gap): The RCTIFYRS AT methodology allocated 10 units to Ft. 
Indiantown Gap. These units are listed on the left-hand chart. As can be seen, these 10 units mainly consist of 
headquarters units. Removing Ft. Indiantown Gap, Ft. Pickett, and Ft. Dix from the list of possible training 
locations causes these 10 units to  be reallocated to Quantico and West Point as shown at  the top of the chart on the 
right. Since it is uncertain how much support these two installations can provide to the Army Reserve Component, 
given the primary missions of these two installations, an excursion was run without these two sites, as well as 
without the locations previously mentioned. This resulted in the units being reallocated as indicated at  the bottom 
half of the right-hand chart. 



The US Army's Center for Strategy and Force Evaluation 

Suitability for AT 
Ft. Indiantown Gap 

Units allocated to FIG 

Unit Type Dist 
1. Div HHC AR 14 
2. BdeHHC AR 92 
3. AvBdeHHC AV 14 
4. AvBdeHHC AV 70 
5. DISCOMHHC CS 33 
6. DISCOMHHC CS 70 
7. FABdeHHB FA 33 
8. DIVARTYHHB FA 8 
9. ~ g t ~ c q C o  FA 36 
1 0. Div Band co 14 

J 



Slide 48 (Strengths and Weaknesses, Ft. Dix and Ft. Indiantown Gap): In summary, the strengths found in 
training the Reserve Component at Ft. Dix and F't. Indiantown Gap were the large numbers of reserve units in the 
immediate vicinity of these two installations and the extensive use of both installations by the RCTIF'YRS AT 
methodology. In addition, the ranges available at Ft. Indiantown Gap are an advantage for Reserve Component 
training at  that location. 

The weaknesses of these two installations are the lack of maneuver space at both sites and the lack of major 
crew-served ranges at Ft. Dix. 





CAA-MR-93-9 
The US Army's Center for Strategy and Force Evaluadon 

Strengths and Weaknesses 
Ft. Dix & Ft. Indiantown Gap 

Strengths (pluses) 
Ranges (FIG) - has all ranges - no tank tables 

Location (both) 

Large numbers of units in the vicinity of both Dix & FIG 

Only 120 miles separates Dix & FIG 

AT usage (both, Dix more than FIG) 

The AT methodology assigns large numbers of units to both Dix and FIG 

FIG has mostly HQ units allocated, but inclusion of the remaining 1500+ CS/CSS units should 
reinforce the use of FIG. 

Weaknesses (minuses) 

Lack of maneuver space (both) - Only suitable for small unit training 

Ranges (Dix) - Ft. Dix has no ranges for crew qualification 





Slide 50 (Findings): First, the analysis shows that Ft. McCoy is an important resource in the conduct of Reserve 
Component training. Tbis is due to the lack of any viable alternatives for the units located in the vicinity of Ft. 
McCoy. 

Next, little support was found for Ft. Chaffee and Ft. Pickett in Reserve Component training. This is 
primarily due to the availability of alternative training sites closer to the units near these two installations. It 
should be kept in mind, however, that the strength of this analysis is in supporting the retention of an installation, 
not in the removal of a potential training site. Only 606 of a total of 3,000 plus total Reserve Component units were 
considered in this analysis. The addition of the remaining 2,400 nondivisional CSICSS units could provide a 
rationale for the support of Reserve Component training at  these two sites. The study team does not currently 
anticipate such a result, as the 606 units included in the analysis are the units with the most severe training needs; 
however, such a result can occur once the RCTIF'YRS Study has progressed to  include the complete reserve unit 
listing. 

The initial analysis of Ft. A. P. Hill showed a moderate use of the installation. On further examination, this 
was determined to be due to the use of nearby Quantico for reserve unit training. If Quantico is unavailable, Ft. A. 
P. Hill becomes very important for reserve unit training. Ft. A. P. Hill should be retained for reserve unit training 
due to the expected dedication of Quantico to the primary USMC mission. Even if Quantico is Mly available, the 
analysis supports retention of Ft. A. P. Hill. 
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CONCEPTS AMLYSIS AOENCY 

Ft. McCoy should be retained due to the lack of nearby alternative sites for 
units in Ft. McCoy's vicinity. 

The analysis showed only limited use of Ft. Pickett and Ft. Chaffee for Reserve 
Component training. The addition of the remaining CS/CSS units may - 

improve the desirability of these bases, but this result is not currently 
anticipated due to the locations and current low usage of the alternative 
training sites in the vicinity of Ft. Pickett and Ft. Chaffee. 

The examination of Ft. A. P. Hill indicates that A. P. Hill should be retained. 
The initial examination showed only a moderate use of A. P. Hill by the 
Reserve Component, but this level of use was caused by the relative 
geography of Quantico, A.P. Hill, and the nearby units - which resulted in 
heavy use of Quantico. If Quantico is unable to devote significant 
support to Reserve Component training due to its primary mission, the 
analysis shows that Ft. A. P. Hill becomes heavily employed in conducting 
Reserve Component training. 



Slide 51 (Findings - continued): The analysis of Ft. Dix and R. Indiantown Gap supports retention of at least 
one of the two installations. The analysis was not able to rank-order these two installations. On certain criteria, Ft. 
Dix was superior to Ft. Indiantown Gap and vice versa on other criteria. However, the analysis definitely shows 
that the loss of both installations will be detrimental to  Reserve Component training because of the large numbers of 
reserve units located in the immediate vicinity of these installations. Both installations may need to be retained, 
but that is uncertain at this time. The addition of the remaining CSKSS units may well resolve this uncertainty on 
completion of the RCTIFYRS Study. 
Finally, the analysis of Ft. Hunter Liggett needs further examination. The analysis, as initially completed, does 

not support retention of Ft. Hunter Liggett as a Reserve Component training resource. However, the proximity of 
Camp Roberts to Ft. Hunter Liggett and the diversity of ranges and maneuver space between the two sites argues 
that the analysis should reexamine these two installations as a single entity. 
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Findings (contj 

At least one of Ft. Dix and Ft. Indiantown Gap should be retained. Due to the 
large numbers of Reserve Component units in the vicinity of these two 
locations, removal of both training locations results in a large increase in 
travel. Ft. Dix was more beneficial for AT, while Ft. Indiantown Gap was more 
beneficial for IDT. This relationship is expected to continue with the addition 
of the remaining CS/CSS units. 

The analysis on Ft. Hunter Liggett is indeterminate. Considered by itself, the 
analysis showed limited utility for Reserve Component training. However, the 
proximity of Camp Roberts, 34 miles, suggests that the two installations be 
considered as a single training site. This is especially true since Camp Roberts 
has large caliber weapons ranges, but only limited maneuver space, while Ft. 
Hunter Liggett has no large caliber ranges but over 200 km2 of maneuver 
space. 
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APPENDIX B 

REQUEST FOR ANALYTICAL SUPPORT 

REQUEST FOR QUICK REACTION ANALYTICAL SUPPORT 
1. Title: S ~ p p o r t  to  the Total Army Basing Study (STAB) 

4. Sponsor: BG Ballard 2.  Date requ est received: 3 Dee 92 3. Due date: 1 5  Jan 93 

5. Backgroui~dlstatement of problem: (contlnueon reverse) This year the Total Army Basing Study IS required to 
report on the need to  retain Ft. lndiantown Gap, Ft. Chaffee, Ft. McCoy, F t .  Hunter L~ggett ,  F t .  Pickett and Ft. DM. 
Information on  the need for these ~nstallat~ons to  support reserve component trainlng w ~ l l  be available from the 
RCTIFYRS study on completion. However, terrain aspects of the RCTIFYRS study are not scheduled t o  be addressed 
until late "93". 

6. Objectivas): (contlnueon reverse) Determine the degree to wh~ch the SIX installat~ons. Ft. lnd~antown Gap. Ft. 
Chaffee. Ft. hlcCoy. Ft. Hunter L~ggett .  Ft. Plcken and Ft. Dix, support RC training, both AT and IDT 

7. Scope o f  work: (contlnueonreverse) Effort w ~ l l  concentrate on evaluat~ng the degree to  which the RC combat 
units may employ resources at the ldent~f led installat~ons to  conduct AT or IDT. CSICSS units will be included only 
t o  the extent that the data IS readily available from the ongolng RCTIFYRS Phase Ila effort. Analys~s wrll center on  
the output fr3m the RCTIFYRS unit ailocat~on model and t~me,d~stance factors between the installat~ons and the 
RC units. IDT needs w ~ l l  be evaluated by examlnlng subordinate unit requirements and the availab~llt) of 
~ndividual ranges for weapons t ra in~ng.  

8. Issuesfor analysis: What 1s the capability of the six installat~ons to support RC training? What 1s the impact on 
time availabl? for trainingttravel costs ~f one or more of the SIX installat~ons are closed? 

9. Product rc!quired: Briefing Report 

10. Study DirectorIPOC signature: LTC ~ o d g e ? ~  

, 341 &/?- 
11. Deputylr\ssistant Director concurrence: / 

- 
- 

7 I 
,. A,_ , > *-.L 

1-onsor I COLIDA Div Chief) concurrence: 
2- 

Date: y p2 ,?A 
Date: 

, .', , - 
, I.--L 7 -' 

Date: 

/ / 
13. Sponsor comments: (cont~nue on reverse) 











DRAFT 

ww' QUESI'IONS FOR MAJOR TRAINING AREA POST OFFICIALS 

1. What construction is currently underway on post? What structures or facilities have been 
built in the last te:n years? How much did the construction cost, in total? 

2. Does your Range Control permit simultaneous artillery live firing while aircraft are flying 
over the impact area (with prior coordination), or do you place the artillery in a "cold" or "dry" 
status until the aircraft are clear? 

3. What hoursldays do you prohibit or limit live firing of .50 caliber and higher weapons? 

4. Can MLRS (Multiple Launch Rocket System) be fired from any firing point(s) on this 
installation and ir~pact in your standard impact area? Will you show me the firing point(s) and 
let me examine the Safety Diagram that Range Control has on file? 

5. How many attack helicopter and tactical fixed-wing sorties involving the firing or dropping 
of live ordnance occurred on this installation during the last one-year period for which you have 
data? 

6. Do you have a limitation on the height of the Maximum Ordinate for firing mortars or 
artillery? 

7. Are there any differences or substantiated changes in the basic information that your 
installation provitled in the data call(s) submitted to The Army Basing Study group? 

8. Are there any ;;i~nificant variations in the data contained in the Major Training Areas 
Decision Pad Models and Sub Models (pages 52-59, Volume I1 of the Army's BRAC report) 
from that which you believe is accurate? 

9. How many and what type of Reserve Component units train here? What are their alternative 
training areas? U%at type of Active Component units train here and what alternative training 
areas could they use other than their home stations? 

10. Is there anything on or about this training area that is so unique and irreplaceable that it 
could not be moved to or replicated at another location--and that is absolutely essential for the 
national security of the United States? 

1 1. What is the largest level of integrated collective training that can realistically be 
accomodated within the training area (platoon, companylteam, battalion task force, brigade with 
all attachments)? When was the last time that occured and which unit was it? 

12. What is the largest or most complex training event locked-in to take place here between now 
and the end of September 1995? Which unit(s) will participate? 

V 





Mr. Alan I Dixon, Chainzian 
Thc Defen;e Base Closure and Realiglullclll Corzulussioll Pka~a :i2;cr 

I:itJ 
1700 Nortll Moore Street W h  =?x?-:, j;:-<-. 7 
Suite 1425 . -_3V-C,  

Arlington, VA 22209 

Rc: Sitc Visit to Fort Pickett, VA 

Dear Chai~man Dixon: 

On behalf of the conlnlunities surrounding Fort Pickett, Virginia, including the towns of 
Blackstonr:, Crcwc and UurkeviIle and the  counties of Notloway, Bn~nswjck, Dinwiddie, 
Amelia, arid Lunenburg, 1 request that you and Conlmissioner Al C:ornella conduct a site 
visit at Fcrt Pjckett to assess the military value of thus csscntial and critical joint service 
training facility. Sincethe site visit by C:ornr~lissioncr Cox, wc hrrve additional inforn~ation 
which will establish that the Army's analysis of illc t i u l i t q  value and force structure 
inlp1icatio.1~ of closing Fort I'ickett failed to considcr the impact upon readiness of not 
only nctiv~: Army units, but Navy, Marine arrd Air Force uru(s as well. 

Contrary to the  represenlatior~s made to you at tllc 7 March 1995 hearing, there appears to 
have been no rr~eanit~gful cor~sidcration of thc value of this installation and its contiguous 
special air spacc as thcsc mattcrs pcrtain to use by the: other mili1ar.y selvices. A site visit 
will enable us to bring these serious analylical dcficicr\cics to your al~entior~, as well as 
provide all opportunity for both of you to observe and evaluatc first !land t l ~c  irrcplaccablc 
tind essen:ial training areas whir;h Fort Pic.kett providcr t i ,  all scrviccs, ~cl ivc  and reserve. 

R1e look forward to your kceprance of this invitation and arc prcparcd to provide any 
needed s~.pport or assistance toward that end. 

Sincerely, 

William A. "Hill" Arrnbrus~er', Chainnarl 
FORT PICK E?T S U PPOK'I' GHOU 1' 





wv 
Colonel Michael 13. Jones 
Director, The Amly Basing Study 
200 Army Pentagon 
Washington, DC 203 10-0200 

DRAFT 
March 24, 1995 

Dear Colonel Jones: 

On March 23: 1995, United States Representative Norman Sisisky (D-VA) provided 
Commission stafil a copy of documents his office had received concerning Fort Pickett, Virginia. 
One document is a one-page statement purportedly made by General Alfred M. Gray, Jr., 
General, USMC (:Retired). The other is titled: "Analysis by Mr. Larry R. Fulbright on Fort 
Pickett, Virginia". Copies of these documents are attached. 

I would appreciate the Army's position on both documents and answers to the following 
questions, and th':ir implications for your recommendation to close Fort Pickett by April 7, 1995. 

- What is the plan for the definition of "Enclave" if the closing is directed and execution 
begins? (Specifi;ally address the percentage of land and buildings to be retained for Reserve 
Component training, and their location with relation to what is not retained.) 

- How often -was Fort Pickett used as the training site by L&a Component forces (by 
Service) last yea:? 

- Has any senior official from Headquarters, USMC or Department of the Navy been asked 
for comments or. closing Fort Pickett by Headquarters, Department of the Army or has any 
objection surfaced? 

- How will the relocation of the Petroleum Training Facility from Fort Pickett to Fort Dix 
affect the training and readiness of the 240th Quartermaster (Petroleum) Battalion stationed at 
Fort Lee, Virginia? What has been the frequency of the two Petroleum Companies in the 240th 
Battalion going .;o Fort Pickett for training and how many days were spent there last year? 

Thank you fix your assistance. I appreciate your time and cooperation. 

Sincerely, 

Ed Brown 
Army Team Leader 

EB/slb 
encl 



Annylisis hy 
hlr. I a q  12. 1:ulhright 

on I.'t>t-t Pickett Virginii~ 

FORT l'IChT,TT. VIR(;'INI.-\ 

F:)ri Pickctt i s  a 1 J.S. finny Rcscnvc Command subinslallstion of Fort Mwoy, 
IVisconsin. A major traitiilig area for joint services, air tbrce, army, ~naky, atid marine 
coq)s of'ljoth active and re.we components aid otfier g~\~ernniaital agencies. 1:ort 
Pickcit is located hi tllc coimntics of Noltoway, Lu~mbu~x, h t i s w i c k  aid Dinwiddic. 

Cross senlice training site (JSMC active and resene groutid and air forms, 
IJS Na\y activeand reserve gixlnd, air and special opmtiotis forces. IJS 
Army aclivc llrld rcs~n~c.  gruuridt air, md spccid operations fcjrccs. . Over 30,001) conliguous manucvor and training acres? plus 244 stluarc 
milcs ol' spwial air space.* . A 16 building MOIJT site with and adjacent live fire MOlJT assault course 
constructed to the Huntnille standard is available. 
Orlly trduzU~g sitc for the 1:ORSCOM SouUlwcst Asia Pctrolcum 
dislribu tion operation and ~nliinrcnancc set. 'l'hc only two activc dl1 ty 
pctrolcum distribution companies and ptmleum Group in tile force 
structure are located at Ft. I.ee approximately 40 miles away. . C17X130 Airtieid- the 5500 foot runway was dedicated in June 1994. 
Sincc its dcdicaliori 151 aircnin of lhc: active, rescrvc conlponc7ils ol'all 
scn~iccs havc made 598 takc oiTs aid landirl_rs. 'Ihc units pa~icipatins 
have colnc kom 19 difkr~mt stales. 
CI-oss service training site f i r  Tank Crunnq tiircwgh Tnl>le \..TI - IJS 
Marines and IJS Amly active and reserve coinpo~lerifs. I Ieaby forces tinm 
North Ciui)lulzl. Pclms?llvmia, Ncw Jcrscy and 'l'c~n~osscc havc uscd thc 
ringcs in Ihc pas1 liscal ycar. 
Prcpositioned tnechanizcd cquipmcnt Ibr use hy an ;tctive I!ShlC lank 
1)attalion i s  stored at Ft. Pickett. 

'This w x ;  a ncw attribute :iddzd hy the D ~ ~ a r l m t n t  oflhc Army Tor this round ol'data 10 
capturr: a cnticsl and dirnenishing resource reu~~ired to conduct mriahon training and 
tactical trailling. Nowitlistmiding tlie Conil)nt I'rainin~ Centers of I?. Invin and 13. I'nlk. 
Ihc: spcci,~l :~uspacc til'1:1. Picliclt is dlc Iugcbl in Ulc: C O I ~ ~ ~ ~ L I O U S  slillcs ol'lllc: L.S. 



A forward detachment of tl~elJS Navy Seals active cornponetit is stationed 
at I:t. Pickett for training, additionally, the .Seals in amjunction with the 
civilian 1c.admhip and policc forcc use h e  town of Blitckstonc as im 

ovasion and inliltration trainins area. Army spccial operatic& forces arc 
using Ft. Pickctt duc to its rural setting and r~motencss fbr classilicd 
tnining operations. 
1:edmal. State, and local law enforcement agencies ue the live tire assault 
coltrsc cillago and firing ranges to maintain proficiency. 
'I'hc~c are 21 direct and 60 indirect firing sites - can f ie  all heavy weapons, 
including thc Mullipic 1,aunch Rocket System (M1,RS) at hidl trdjcctory. 
The xzrtical air space clearance is to 18,000 f& with 24 hours notice. 
I .ive bombing nnge used by nitvy and airforce high Derfommce aircraft. 
600 sc~rtics havc been flown at 13. Pickctt by high p~~fiirm;mcc: aircraft in 
the last fiscal year. 
Ft.Pickctt has 5 ~ngiri- sitcs, including, 2 quarry sites, and a float hridgc 
site. There are 39 active and 87 reserve engineer 11nit-s in the force structure 
fot 1996 that could use these .roaluahle =ets. 
'lllcrc: arc 2 13rigic trainirig sites -which can accomodatc with durirlg 
iidlitics. and billeting 8,000 personnel in permanent facilities. 
Thcrc arc 3 on post railheads which have honr recently upgradcd to allow a 
train to move in and pull n train of tanks at 25mph. 
New environmentail y safe state-of-thsart wash rack- can wash a tmk in 40 
minutcs. Additionally, thc wata is caught and recycled to prcvcnt wasting 
of r~ourccs. 
Training, cvaluaticm and cxpcrmentation commands (TESCOM) has 
chosen Ft. Pickert as it's site tbr testing the new assault gun for heavy 
forces. 

Site fix 20,000 plus soldiers, 53 USAK and AKNG units 
On post railhwds and :lirlicld 

Air Sca 
c 1 7 : ~  l ~ x i r c n f i  on post Port of ~ichmond 34 rniies 
I-!IC lntmational 75 miles Newport News 1 15 miles 
Lmglcs ,U:13 122 milcs Nmbk 125 milcs 

O n  Post 
295. 

Road 
Ready access to interstates 85, 95, 



. 1,argest single employer in the Piedtnotit Planning District of a 4 
county .ma . 7396 of cmplo~m~cnt in Noltowuy county is dirccily attributed to I:t. 
Yickctt . 3 o F  5 coin tic^ immediately surrounding Fl. Pickctt arc bclow thc 
poverty level in average income. . 711e total ofjoh losses thmugh direct, indirect 'and induced effats is 
598 jobs no1 362 iw shlcd by . h i y  mllysis. 'Ihis was cornputcxl1)y 
wonornic analyst liom Lhc Virginia Ernplvymcmt Conunission wiih 
input Eom Ft. Pickctt. 

. Well maulaged environmental pmgnm 
'Ille only a~datigzred species is n sumac which p w s  it1 the impact area 
and prospcrs duc to range fms which climinatcs it's competition. . Sufficient inCr;~~iructurc of watm and scwage for cxp~sion.  'Ihc 
suriacc \vat= trcatmcnt plant on post has a dcsi~w capaci tv of 5 million 
gallons per day (bIGD) and the waste treatmetit pluit has a 2 XIGD 
capacity. 

Su hstnntial Deviation: 

New attribute included t>y A m y  for the first time in dtis round relates 
to special airspace. 1%. Pickett has the largest area excludinc the C'I'Cs 
in contiguous U.S. by a ratio of 6 timcs more than Fort McCoy to ;E 
much as 21 limes more than I:1. Dix. 
A tnajor deviation exists in Mission Rcquircmc.nls and Operational 
Readiness with maneuver acres and mechaniz~d maneuver acres. ;In 
installation with 75,944 total acres was giveti credit for 54,700 
mancuvcr acrcs, llrld Ihe sync numbc~ for inech;mizcd milncuvm rrcrcs. 
'Ilris installation has 27,000 acrcs of impact arca, 30,000 buildabli: 
acres. with a i 4 hidl scrrc weighting, 2,726 acrcs of wetlands. This 
totals 1 14,426 acEs not including off limits area, cantonement areas. 
and e~ivirotintentally sensitive or otherwise not usable. 
r211other in same attribute- 31.065 total acres was gi\m nieightzd \due 
lbr 43,000 mancuvcr iicrcs, 12000 morc Ulan total, plus 426 hulldablc 
acrcs, 14,000 llnpact acres and 5.000 acrcs of wetlands. A tohl of 
62,426 acres or 2 times as much as total ncrease 
Matidays for IL)T appear to he incorrectly sutmlittzrf by I + .  I'ickett or 
by thc ~ U ~ L T  insbllalions. 'Illcy arc out of tolcrancc with lunoitnl oI' 
trauing conducted. 'lhcru is 110 dcrinitjon of mandays in thc: attribulcs 
data call. If compulcd on hff Ti\ 4 or 5 pay periods or traitlulg davs 



e.g. 4 hours equals one training day, Ft. Pickett could report 2-3 tinies 
their submission. 
1;t. Pickctt i s  M1,KS capablc and is  can fie high trajectory artillmy. A 
discotincct cxists it1 tllc analysis of tlic dccisiorl pad sub mcxlcls on tuho 
artillery or hlLRS capable. The installation may be capable by virtue of 
number of acres and impact acres, hilt does not Iuve vertical airspace 
clcarancc to fire. 'I'wo of cur competitors are in this situation: A.P. lIill 
and Ft. Dix 
Weighted value should be given for on post C-17/C-141 capable 
airficld. Ft. Pickcft can land C-141 with Air Movcm~mt Command 
approval and stopping traffic on Route 40 during take off and landings. 
Number of personriel itnpwted is incorrect. Army lists 362 direct and 
indirect. 'llle wrrect fibwe is 568 total jobs lost in the area consisting 
of 356 dircct, 29 indircct a d  183 induccxl cffccts for a total output trf  
23 -67 nliliion dollars. 
Largest ammunition storage area between Ft. Bragg and E't. h m  is 
located at Ft. Pickctt with a capacity that c;uccexls thc combination of 
Ft. A.P. Ilill, Pt. Dix and Ft. Indiantown Gap. . Data calls did not request the usage by multi-services both active and 
resenre. 
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Army ha!; developed a BRAC implementation plan which nms concumnt with the 
BRAC coxnrniss .on review. 

MAJOR EVENTS 

6 March , m y  Reserve and Amy Guard HQ Teams go to each Reserve enclave site to 
develop list of present facilities desired for Reserve enclave. 

ApriL'May Unit commanders and state AG's work with list, HQ cost out RPMA and other 
~issociatcd cost. 

May ;lC Chiefs finalize list of facilities and land and present to major A m y  
r:ommanders and Army &if?. 

1 June . W y  leadership reviews and makes presentation and recommendation to Amy 
I3ecr~~at .  

1 July Commission submits final BRAC 95 to President. 

sends to Corps of Engineers (COE) those tacilities and land to be kept for 
IXC's. 

k r n y  sends to other Military Departments their RC requirements for enclaves. 

1 S July (30E expected to post official Notice of Availability of closure locatio~is less RC 

(r enclaves. 

13ase Transition Coordimor in place at closure Iocations to help communities. 



Gen. Alfred M. Gray, Jr., USMC (Ret) said: With respect to Fort Pickett, I was very 
concerned when I read that that magnificent training place is going to be put upfor grabs or is a 
candidate for closure. We haven't had responsibility for many many years, from the seventies all 
the way through 1'387 when I came to Washington for organizing, equipping and training of 
warriors east of the Mississippi and all that. To look at this from the joint standpoint, if you were 
the Commander in Chief of the Atlantic Command and the contingency forces today, you would 
look at where you could train and where you can conduct those coordinated, combined 
operations that onr: must do. And you look of course, you've got the sea, and you've got Fort 
Brag, you've got the Camp Lejune Complex, you have some smaller places like that, Oak Grove, 
Fort Stewart and the like. But Fort Pickett can be central to all that. We made it central during 
my watch, from 1 S 8 1 until 1987 we developed the maneuver warfare thought process and those 
doctrine and tactic:; that were used later in the Gulf War. The breakthrough in Kuwait by Marines 
was a direct reflection of that. The so-called flanking movements that General Shwartzkopf 
executed and the fc~llow on studies at Fort Levenworth and elsewhere, and talking about this in 
the joint arena, has much to do with that evolution. 
At Fort Pickett, you have different terrain than you do at Fort Bragg and Camp Lejeune and at 
Parris Island. Waniors need different terrain. Down at Camp Lejuene, they don't even read the 
map except to go out check point this comer that comer. You need to put them in a new 
environment. You need to put them in there at night and let them operate at night. and you can do 
that around the Fort Pickett Complex. Because you've got a very friendly community. You've got 
a great airfield. We trained the 82nd airborne folks, Marines, Air Force people from Charlotte, 
with great regu1arit.y there. So I think, when I look at the small investments vis a vis potential, I w would hope that on the other side of the river somebody puts a little more thought into that one. 



FORT PICKETT 
PETROLEUM TRAINING FACILI'lY 

2 .  FY 94 training load i s  ae follows: 
a1 of 15 uni t s  

3 AC 
1 NG 
11 RC 

1. Training i s  

3. Average s s i ze  is 65-70. C l a s s  ia t w o  weeks long 
(actually aining days) . RC/NG units  train during AT. 

provided to AC, RC and NG. 

4.  This is any level unit training consisting of 1033 
personel have t a i n e d  in FY 94. 

Phone I 
36'7- 6 3 ~  
36 7 -7- 1 5m-101 s m E m  W V f C E S  ADMlNlmhTr0~ 

I 







DEPARTMENT OF THE ARMY 
U .S .  ARMY GARRISON, FORT PICKETT 
Blackstone, Virginia 23824-5000 

I 

/ ITINERARY FOR 
Ms. Rebecca G .  COX 

I Commissioner 
Defense Base Realignment and Closure Commission 

I 
I 
I 

DATE : 2 8  March 1995 1 TIME: 0845 
ARRIVAL: Blackstone Army Airfield GREETED BY: COL Allen 

PURPOSE: Commissionerls :~nstallation Visit 

0845 E s t  Arrival BAAF C-12 COL Allen 

0850 Depart for Media Center Van COL Allen 

0905 Arv Media cent& (B ldg  310) Van 
I 

0915-0945 command Brief NA 

COL Allen 

COL Allen 

0950-1145 Windshield TOU=-~acilities Van COL Allen/Mr Weaver 

1- Bldg 316 (MOB & TNG Bldg) 
2- VA ARNG MATES 
3- Central Wash Facility 
4- Pesticide Bldg & Railhead 
5- USAR Center 
6- ECS #88 
7 - FORSCOM ~etrbleum Training Module (FPTM) 
8- Pickett House 
9- DS/GS Maintenance Area 
10- Recycling Operations 
11- MOUT/MAC Site  
12- Water Treatment Plant 
13- Waste Water Treatment Facility 
14- Peregory ~ r i g a d e  Complex 
15- Annual Training A r e a  

1145-1230 working Lunch  itche ell's at Pickett with Local 
Support Group 

1230-1245 PressIMedia questions Mrs. Conley 

1250 Depart Mitchell's at Pickett van COL Allzn 

1305 Arrive Blackstone Army A i r f i e l d  V a n  COL Allen 

1305-1320 Tour Blackstone Fxmy ~ i r f  ield Van COL Allen 

Depart B U F  



DEP TMENT OF THE ARMY 
U.S. ARM GARRISON, FORT PICKETT 
B l a c k s t o  e, Virginia 23824-5000 I 

ITINERARY FOR 
Ms. Rebecca G. COX 

Comieeioner 
Defense Base Realignment and Closure Commission 

I 

I 

DATE : 28 March 1995 ' TIME: 0845 
AFUtIVAL: Emlackstone ~ r m $  Airf Lald GREETED BY: COL Allen 

PURPOSE: C'ommissionerfs Installation Visit 

0845 E.st Arrival BAAF C-12 COL A l l e n  

0850 Cepart for Media Center V a n  COL A l l e n  

0905 Arv Media center (Bldg 310) Van COL Allen 

0915-0945 Command ~ d i e f  NA COL Allen 

0950-1145 Windshield ~oud-~acilities Van COL Allen/Mr Weaver 

Bldg 316 (M& & TNG Bldg) 
VA ARNG MATE?S 
Central Wash Facility 
Pesticide Bldg & Railhead 
USAR Center 
ECS #88  
FORSCOM Petroleum Training Module (FPTM) 
P i c k e t t  Hous 
DS/GS Mainte ance Area 
Recycling Op 1 rations 
MOUT/MAC S i t ?  
Water Treatmpnt Plant 
Waste Water preatment F a c i l i t y  
Peregory ~ r i p a d e  Complex 
Annual Training Area 

1145-1230 working Lunch Mitchell's a t  Pickett with Local 
Support Grpup 

1230-1245 Press/Media questions Mrs. Conley 

1250 Depart Mitchellfs at Pickett Van COL Allen 

1305 Arrive Blackstone Army Airfield Van COL Allen 

1305-1320 Tour Blackstone Army ~ i r f i e l d  Van COL Allen 

Depart BAA]? 



DEPARTMENT OF 53 --JY 
U. S. ARMY GARRISON, -'3ET ?ICKETT 
Blackstone, Virginit 13E24-5000 

I 
1 
ITINERARY -T.K 

Ms. Rebecca : COX 
Commieeior~~ 

'Iefense Base Realignment erz ZIcsure  Commission 

1 
DATE : 2 8  March 1995 , TIXE:  0845 
ARRIVAL: Blackstone Army A i r f i e l d  GXZETED BY: COL Allen 

PURPOSE: 

XmE ACTIVITY '?.-i!F?SPCXTATION ~QC/ESCORT 

0845  E s t  Arr iva l  B T F  C- 12 COL Allen 
I 

0850 Depart f o r  Medsa Center V =l COL Allen 
I 

0905 Arv Media centdr (Bldg  31C Van COL Allen 

0915-0945 Command B r j i e f  I K -2. COL Allen 

I 
0950-1145 Windshield Touq-Facilities V E ~  COL Allen/Mr Weaver 

1- Bldg 316 (MOB & TNG B l c r  
2- VA &G MATES 
3- Central Wash Facility 
4- Pesticide Eldg & Railhc-: 
5- USAR Center 
6- ECS #8E 
7- FORsCOM Petroleum Trai:..-- ; !4:5'lle (FPTM) 
8- Pickett House 
9- DS/GS Maintenance Arez 

10- Recycling Opprations 
11- MOUT/MAC S i t e  
12- Water Treatment Plant . - .  
13- Waste Water Treatment F: ~ ~ - 1 - y  
14- Peregory Brigade C o m p l c  
15- Annual Training Area 

Working Lunch  itche ell 5 a: Pickett with Local 
Support Group 

1230-1245) Press/Media I questionc Mrs. Conley 

1250 Depart Mitchell I ' 6  at f -zlr-e:z Van COL Allen 

Arrive ~labkstone A r r :  Xirfield Van COL A l l e n  

Tour Blackstone Army i-.rf ieid Van COL Allen 

Depart BAAF 



DEPART ENT OF THE ARMY 
U.S. ARMY G RRISON, FORT PICKETT 

EILACKST I NE, VIRGINIA 23824 

DATE: 21 M A R C H  '1995 

V i 

FROM: COL JAMES A. ALLEN 8 ~ f  7oc: / U R .  J ~ J ~ ; N  C ~ U L  
IJSAG-FT PICKETT &RAC T r a - s , t t . e t a  

c h; & 
ESLACKSTONE, VIRGINIA 

VOICE: (703) 292-2677 
FAX: (703) 292-240p 
DSN: 4:38-XXXX 

' 2 NUMBER OF PAGES: I 

COMMEN'TS: Je: 
1 
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Memorandum 

DATE: March :?I, 1995 

TO: Mr. Ed Brown 

FROM: Steve 13ailey 

RE: Fort Pic:kett, VA Base Visit Coordination 

CC: CLIFF \VOOTEN 

I spoke with CClL Jim Allen, the Post Commander, by phone this morning. His secretary's name is Dee, 
and their telephone number is (804) 292-2677lDSN 438-XXXX. COL Allen has had two FONECONs 
with Wayne Pui ser and two with me today. 

We discussed a proposed itinerary which includes a 10-minute command briefing, driving tour of training 
ranges, informa I pay-as-you-go lunch in the post's Community Club, brief presentation by community 
spokesmen, and a 15-minute press availability at the end. COL Allen is faxing a copy of the draft itinerary 
to me this afterr oon. He is aware that you and Mrs. Cox depart Davidson AAF at 280800 March and 
arrive at Fort Pizkett's airfield at 0845, with tentative departure from same at 1330. 

IMPRESSIONS: COL Allen wants to follow the rules and not violate the chain of command; he is 
concerned with the potential presence of Lany Fulbright and pressure from the local groups who wanted to 
take Commissicner Cox and us downtown all day. He was told this morning that the mayor of Blackstone 
claimed that Governor Allen and Senators Robb and Warner would be present for the visit, and that Mrs. 
Cox "was being flown down by the Governor on the Governor's plane. When asked if this was true, I told 
COL Allen that I had heard a rumor that one or more of the three senior elected officials might be there, 
but that I had no facts nor involvement with that. I further stated that I would check, but seriously believed 
without hesitation that Mrs Cox would NOT be flying in on the Governor's plane (his opinion, also). 

Further information will follow. 



DATE 03-17-9 

MPES M P E S  D A T A B A  

ANAME .............................. 
01 4 0 WEATHER FT 
0028 FA HHB 
0103 AR BN 01 TANK 
0103 EN BN 
0229 FA BN 01 155SP 
0109 FA BN 01 155T/8IN 
0109 IN BN 01 MECH 
0111 IN BN 01 MECH 
0228 CS BN FSB 
0108 FA BN 01 81N 
0176 EN HHC GROUP 
0276 EN BN COMBAT CORPS 
0201 FA BN 01 155 SP 
0110 IN BN 01 
0150 AR SQ 01 CAVALRY 
0694 CS CO MAINT NONDIV DS 
0327 CS BN HHD, CORPS SPT 
0447 MP CO CBT SPT 
0760 EN CO CBT SPT EQUIP 
0317 MD CO DENTAL SVC 
0322 MP DET CRIM INVEST 
0275 QM CO HVY MAT SUP GS 
0301 SC CO WIRE CABLE 
0313 MP DET PWIC 

0186 EN DET UTILITIES 
0109 FA BTY BTY F TGT ACQ 
0088 MP CO CBT SPT CO 
0229 EN DET UTILITIES 
0229 MP CO COMBAT SUPPORT 
0028 IN HHC 55 BDE ARMOR 
0028 IN HHC 56 INF DIV MECH 
0372 CS CO MAINT NONDIV DS 
0396 OD CO MNT HVY EQ 
0328 CS BN FWD SPT 
0103 AR BN 02 TANK 
0676 MD CO HOLDING 
W8L3 2174 USAR GARRISON 

S E  B 

UIC ------ 
FFMLNO 
WPGBAA 
WPGKAA 
WPGMAA 
WPGPAA 
WPGQAA 
WPGRAA 
WPGUAA 
WPGZAA 
WPGOAA 
WPOXAA 
WPlXAA 
WP43AA 
WP5JAA 
WQNMAA 
WQY7 AA 
WQZHAA 
WQZ4AA 
WRY8AA 
WSE8AA 
WSLDAA 
WSSXAA 
WSVWAA 
WTEDAA 
WTU2AA 
W T U 4 M  
WVD6AA 
WVE6AA 
WVQRAA 
WVRAAA 
WXA7AA 
WXB8AA 
WXB9AA 
WXECAA 
WYCLAA 
WZFXAA 
WZGUAA 
WZMXAA 
W8L3AA 

A S E L I N E  

HOLOCATION .................... 
ZAWA WILLOW GRO 1 PA 
KMUJ HERSHEY 1 PA 
LVQT JOHNSTOWN 1 PA 
TDXA PHILADELPH 1 PA 
RNWF NEW CASTLE 1 PA 
YYZN WILKES BAR 1 PA 
VERD SCRANTON 1 PA 
SBLE NORRISTOWN 1 PA 
LLLB FT INDIANT 1 PA 
DCWB CARLISLE 1 PA 
UEXL RICHMOND 1 VA 
UEXL RICHMOND 1 VA 
GKZK FAIRMONT 1 WV 
VELM SCOTTDALE 1 PA 
BWBM BLUEFIELD 1 WV 
RNEF NEW BERN 2 NC 
ZAEG WILLIAMSPO 1 PA 
EFGV COLUMBUS 1 OH 
PFXB MARION 1 VA 
VERD SCRANTON 1 PA 
YYZN WILKES BAR 1 PA 
EUDB FT PICKETT 1 VA 
EUDB FT PICKETT 1 VA 
FDVE DELBARTON 1 WV 
NEFW LEWISTOWN 1 PA 
TDXA PHILADELPH 1 PA 
YJQA WALBRIDGE 1 OH 
ZPTY YORK 1 PA 
HERT FT EUSTIS 1 VA 
ERUW CP DAWSON 1 WV 
DNPF CHESAPEAKE 1 VA 
VERD SCRANTON 1 PA 
TDXA PHILADELPH I PA 
ENSM COSHOCTON 1 OH 
NNNY LOGAN 1 WV 
MTEU LANCASTER 1 PA 
VERD SCRANTON 1 PA 
GKZK FAIRMONT 1 WV 
URQH SALEM 1 VA 

PAGE 1 
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T;ie Tawti Sauncll oi  McKenney, \/lrgln~a, at a Special Called Council hleezng on March 16th , lSS5. zit 

8 00 9 M ln the '-own Hall passed the bllowrng resclutlon 

Whereas. :he Tepartment af Defense has announced that Fgr? 91ckett has been ~ncluded on t he  
: (st  of ,nrirtarj sasi!s targeted for closure, and. 

Whereas, the cornmun~ty and ~ t s  leaders feel the recommendation to close Fort Plckett IS 

based 3n incorreci Information: and 

Whereas, I'ort ?ickett provldes employment to 33 citizens of Dinwradie County, and the Town 3f 

LIcKenney and S!jilOO 000 In Income, which rf lost would also ~mpact buslness and economic activity 

VCW TPZECORE SE IT RESOLVED that the Town C o ~ n c : ~  of :he '3wn =i McKen~ey 
'41rglnra loins wlth the local~tles of Blac~stone, Nottoway arunswlck ?~lecklenberg, Ziew Lclnenberg 
Irne1fa 31nw1ddic and our leg~slators in thefr effort to convlnce the 7995 S~fense 3ase Closure 8 - 
sea~lgnment Corr mission to remove Fort Plc~ett  from me closure ilsr 

Slven uncer my hand and seal sf ths Town of McKenney V!rginia rhls 20th day of March 1995 

Cjer~ of e Coun;rl Mayor 





EC!ONOMIC IMPACT OF FORT PICKETT CLOSURE 

Community :Economic Impact is one of the eight Base Closure and Realignment decision 
criteria. Our. recommendations to retain Fort Pickett are offered primarily on the grounds 
of the Mi1ita.n Value of Fort Pickett. 

Nevertheles:, the Fort is the economic mainstay for the surrounding two-county 
(Nottoway imd Lunenberg) impact region where the great preponderance of the Fort 
Pickett civifan work force reside. These two counties have current (December, 1994) 
unemp1oyme:nt rates of 6.3 and 10.4 percent respectively. 

Surprisingly., few of the Fort Pickett employees reside in the larger Dinwiddie County, 
which was irlcluded in the DoD &alysis, but tends to dilute the actual closure impact. 

The total 011-base civilian employment (adjusted for the small remaining caretaker force) 
and the sewndary impact from the closure would amount to nearly 7.5 percent of the 
work force :br the Nottoway and Lunenberg Counties, as summarized below: 

Civilian Personnel 429 
Less: Retained Personnel - 16 

Non-Appropriated Fund Employees 9 

Net Civilian Personnel Impact 510 

Secondary Impact on Local Business 330 

TOTAL IMPACT ON LOCAL EMPLOYMENT 840 

Percent of Work Force for Nottoway 
and Lunenberg Counties 7.5% 

The secondary impact on local business employment was based on the Virginia 
Employme~~t Commission IMPAC impact model, which was used to reflect the indirect 
effects (37 jobs) and the induced effects (293 jobs) from the proposed Fort Pickett 
closure. These secondary effects are prompted in part by the local spending by military 
personnel in a training status, and can best be seen within the siKteen restaurants in the 
Town of Blackstone alone. 

The reconmendation to retain Fort Pickett is based primarily on its important Military 
Value to I3oD. however, the employment and economic effects from the proposed Fort 
Pickett closure wiIl also be among the more serious effects -- 7.5 percent of the local work 

: force for our two rural counties -- among all candidate closures nationwide. 







COMMISSION BASE VISIT 
FT. PICKETT, VA 

Tuesday, March 28,1995 

Rebecca Cox 

STAFF ATTENIDING: 
Steve Bailey 
Ben Borden 
Ed Brown 

Mondav. March22 

6:OOAM Steve Bailey departs Washington en route Ft. Pickett, VA. 

12:OOPM to Biiiley advances Ft. Picket, VA. 
5 :00PM 

5 :00PM Bailey proceeds to hotel 
RON: Westin's HoteVMotel 

Route 460 West 
Crewe, VA 23930 
PIH: 804-645-7761 

Tuesdav, Marc1B 

7: 15AM Rebecca Cox departs home en route Davidson Army Air Field. 
(Either she will drive herself or David Lewis will pick her up.) 

8:OOAM Depart Davidson Army Air Field en route Ft. Pickett, VA. via C-12. 
Rebecca Cox 
Ben Borden 
Ed Brown 
*Accompanied on C-12 by Senator Warner. 

8:45AM Pnive Ft. Pickett from Davidson via C-12. 
Steve Bailey meets them there. 
**Contact: Col. Jim Allen 

Phone: 804-292-2677 

9:OOAM to F't. Pickett base visit and working lunch, 



1:30PM Depart Ft. Pickett en route Davidson Air Field via C-12 

2: 15PM Arrive Davidson Army Air Field from Ft. Pickett via C-12. 
Rebecca Cox returns home. 



Memorandum 

DATE: March :!5. 1995 

TO: Comrni:;sioner Cox 

FROM: Steve f3ailey 

RE: Fort Pickett, VA Base Visit--EXPLANATION OF 
ACRONYMS 

CC: ED BROWN 

The third page c f TAB 1 (ITINERARY) of your Commission Base Visit book contains some acronyms 
which even I did not hlly understand. For your information, keyed to number 1-15, as appropriate, are the 
spelled-out mealing of the acronyms under "Windshield Tour-Facilities" in English: 

1 -MOB & TNG=Mobilization and Training 

2-VA ARNG MATES=Virginia Army National Guard Mobilization and Training 

Equipment Site 

5-USAR=United States Army Reserve 

6-ECS #88=Equipment Concentration Site Number 88 

7-FORSCOM=Forces Command 

9-DS/GS=Direct SupportIGeneral Support 

1 1-MOUT/MAC=Military Operations in Urban Terrain/M-OUT Assault Course 

Lastly, "BAAF" is Blackstone Army Airfield. All future Itineraries will be in complete English. 

Respectfully, 

Steve Bailey 



DEPARTMENT OF THE ARMY 
U . S .  ARMY GARRISON, FORT PICKETT 
B l a c k s t o n e ,  V i r g i n i a  23824-5000 

ITINERARY FOR 
Ms. Rebecca G. COX 

Commissioner 
Def'ense Base Realignment and Closure Commission 

DATE: 28 March 1995 
TIME: EST 0q345 
ARRIVAL: Blackstone Army Airfield 
GREETED BY: 130L Allen 
PURPOSE: BR4C Commissioner's Installation Visit 

TIME TRANSPORTATION POC/ESCORT 

0845 Est Arrival BAAF C-12 COL Allen 

0855 Depart for Media Center Van COL Allen 

0910 A ~ J  Media Center (Bldg 310) Van COL Allen 

0915-0945 C~xnmand Brief NA COL Allen 

0950-1145 Wil~dshield Tour-Facilities Van COL Allen/Mr Weaver 

1- Bldg 316 (MOB & TNG Bldg) 
2- VA ARNG MATES 
3- Central Wash Facility 
4- Railhead 
5- USAR Center 
6- ECS #88 
7- FORSCOM Petroleum Training Module (FPTM) Storage Fac 
8- Pickett House 
9- DS/GS Maintenance Area 
10.- Recycling Operations 
11.- FORCSCOM Petroleum Training Module (FPTM) Classroom 
12.- MOUT/MAC Site 
13.- Water Treatment Plant 
14.- Waste Water Treatment Facility 
15.- Peregory Brigade Complex 
16.- Annual Training Area 

1145-1230 Lunch Mitchell's at Pickett with Local Support Group 
(Iiltroduce Bill Armbruster) 

1230-1245 Press/Media questions 

1250 Depart Mitchell's at Pickett Van COL Allen 

1305 Arrive Blackstone Army Airfield Van COL Allen 

1305-1320 Tour Blackstone Army Airfield Van COL Allen 

Depart BAAF 



BASE VISIT REPORT 

FORT PICKETT, VA 

28 MARCH 1995 

Commissioner Rebecca G. Cox 

ACCOMPANYING COMMISSIONER: 

None 

COMMISSION STAFF: 

Mr. Ben Borden, Director of Review and Analysis 
Mr. Ed Brown, Army Team Leader 
LTC Steve Bailey, Army Team Analyst 

LIST OF ATTEWEES: 

Senator John W. 'Warner 
Senator Charles S . Robb 
Representative Norman Sisisky 
Representative L. F. Payne 
Governor George Allen 
Secretary Robert Skunda, Virginia 

Department clf Commerce 
Dr. James Harris, Mayor of Blackstone 
Dr. John Cabin, Southside Community 

College, Fort Pickett 

Colonel James H. Allen, Post Commander 
Mr. Jim Caul, Post BRAC Transition Chief 
LTC Harry L. Bryan, Jr., Army National 

Guard Analyst, The Army Basing Study 
Mr. Asher Weaver, Range Operations Officer 
CSM Steven M. Foust, Post Sergeant Major 
COL Larry R. Fulbright, U.S. Army (Retired) 
General Sam Wilson, U.S. Army (Retired) 
COL Charles J. Williams, Jr., U.S. Army (Retired), 

Fort Pickett Support Group 

BASE'S PRESEYT MISSION: 

Regional training center that supports active Army and Reserve Components and other 
Department of Dcffense activities. 

DOD RECOMM ENDATION: 

Close Fort Picketl:, except minimum essential training areas and facilities as an enclave for the 
Reserve Compon~:nts. Relocate the Petroleum Training Facility to Fort Dix, NJ. 



DOD JUSTIFICATION: w 
The Army has reduced its active and reserve forces considerably and must reduce excess 
infrastructure to rneet future needs. Fort Pickett is very low in military value compared to other 
major training area installations, and has virtually no active component tenants. Annual training 
for reserve component units can easily be conducted at other posts such as Forts Bragg, A.P. Hill, 
and Camp Dawscln. 

M m : I E S  REVIEWED; 

Media Center (Bl dg 3 1 O ) ,  Mobilization and Training Building (Bldg 3 16), Virginia Army 
National Guard hdobilization and Training Equipment Site, Central Wash Facility, Pesticide 
Building and Railhead, United States Army Reserve Center, Equipment Concentration Site #88, 
Forces Commantl Petroleum Training Module, Pickett House, Direct SupportIGeneral Support 
Maintenance Area, Recycling Operations, Military Operations in Urban Terrain (MOUT)/MOUT 
Assault Course, 'Nater Treatment Plant, Waste Water Treatment Facility, Peregory Brigade 
Complex, Annual Training Area, and Blackstone Army Airfield. 

Commissioner Cox held a fifteen-minute press availability with members of the Virginia 
Congressional Delegation, followed by a working lunch and community support group 
presentation in "lvlitchell's" contracted Community Club on post. 

w KEY ISSUES IIIENTIFIED: 

During an interesting tour of facilities and several informative presentations by base personnel, 
elected officials, and community leaders, the following key issues were raised: 

Installation Buclget & Cost Savings--More analysis of some factors which may not have been 
taken into account merit further study to see if they affect potential cost savings. Examples 
include a possible future transfer of the Water Treatment Plant and Waste Water Treatment 
Facility to a regional authority, environmental funding, increased federal funding for National 
Guard/Reserve operation of enclaves, and additional costs that may occur if forces (any 
component) haw: to travel further to train elsewhere. 

Training Area Availability--A review of other regional training area installations' capacities 
and capabilities seems warranted to determine if there will be enough land to handle the 
maneuver, impact area, and drop zone requirements for all components of all services which use 
Fort Pickett, should its training areas be closed. One speaker observed that Fort Bragg (1 60- 170 
miles from Fort Pickett) was having difficulty handling its own forces' training needs due to the 
restrictions imposed to protect the red-cockaded woodpecker, and that the Army wanted to obtain 
100,000 more acres for training there. 

Nearest Railhead--The Army has corrected the error in their analysis which listed the nearest 

(I railhead as 9 miles away. In fact, two railheads are on main post and a third is by the airfield. 



Joint Usage of Fort Pickett--The U.S. Navy has stationed a detachment of 14 personnel at Fort w Pickett. Several additional active component units have conducted training at Fort Pickett, 
primarily fiom Fort Bragg and Camp Lejeune, increasing active component training by Army, 
Navy, Marine, and Air Force units to approximately one-third of all personnel who trained there 
in Fiscal Year 1994. Over 3,600 civilian law enforcement personnel also utilized training ranges 
and facilities. It may be useful to seek a more definitive position on useage fkom the other 
services, and to review scheduling conflicts and alternative training sites in event of closure. 
Alternative cost siivings obtained fiom increased joint service usage of Fort Pickett, rather than at 
other ranges and training areas more distant fiom Navy, Marine, and Air Force units' home 
stations, is worth l=xamination. 

Enclave(s) and Future Funding--Relevant questions exist about the specific details of the 
definition of "enc lave", whether the answers meet the training and readiness needs of the Reserve 
Components, and how the enclave(s) will be funded, all of which require resolution. 

COMMUNITY CONCERNS RAISED: 

Economic Impact--Fort Pickett is the largest single employer for the Nottaway and Lunenberg 
county area. The standard MSA used by DoD, based on the 1992 Census Data, for Fort Pickett 
was the Nottaway-Dinwiddie County MSA. Few Fort Pickett employees live in Dinwiddie; 
many do reside in Lunenberg, hence the economic impact by county is different than forecast. 
The community group also claims a total job loss figure more than twice as high as DoD (840 
vice 362), but without a detailed analysis. 

Military Value--] ocal citizens do appear to genuinely support the retention of Fort Pickett. 

-R STAFF AS A RESULT OF VISIT: 

Determine the costs for a company-size Reserve Component unit to operate and maintain a 
Reserve Coml~onent enclave at Fort Pickett. 

Determine the cost savings if the operation and maintenance of the Water Treatment Plant 
were transferrzd to the town of Blackstone, and Fort Pickett then purchased its water. 

Ascertain whe,ther the $30 thousand annual Fish and Wildlife appropriation would continue if 
Fort Pickett closed. 

Identify which National Guard and/or Reserve units would still maintain their equipment at 
Fort Pickett and continue to conduct training there following closure. 

Determine hoyx the National Guard Bureau and U.S. Army Reserve Command decide how or 
if to fund the c:nclave for Reserve Component training. 

Request a clas.sified briefing by Special Operations Command on Navy SEAL and other 
special operat ions training conducted on Fort Pickett or the surrounding area. 
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Bailey Question; about Fort Pickett 

V 
1. Determine the costs for a company-size Reserve Component unit to operate and 
maintain a Reserve Component enclave at Fort Pickett. 

The h 1 1 y  Natio,lal Gua-d submitted a request to the Base Realignmellt ant1 Closure Office f i r  
funding to suppcrr 26 federal civil service employees l o  operate the k m y  National Guard 
enciave on Fort l'ickett. 

etermine tire cost savings if the operation and mai~itenance of the Water Treatment 
ant were transferred to the town of ~ l a i k s t o n e ,  and Fort Picliett then purchased its 48' 

water. 

3. Identify which National Guard and/or.'Reserve units would still maintain their 
equipment at  Fort Pickett and continue to conduct training there following closure- 

The current equ pment located on Fort Pickett belonging to the Army National Guard will 
remain. The Army National Guard intends to enclave the required training facilities, buildings 
and training acres to contlnue training on Fort Pickett. The f ~ l l o ~ v ~ n g  units regularly tram on 
Fort Pickett either for annual training or weekend training assemblies. 
1/103 AR (PAANG) 278 AR (TNARNGj 
2/103 f%R. (PAA.RN@ 190 EN (TNAWG) 
]/I09 FA (PAAFWG) w 
11229 FA (PAARNG) l / l  50 ~CAV (WVARNG) 
l/20l FA (WVARNG) 3647 MNT (WVARNG) 
]/lo9 (PAP.RNG) 1729 QM (WVAWG) 
1 / I  04 CAV ('PAARNG) 104 MNT (DC'ARNG) 

The Amly Reserve will move the equipment in their Equipment Concentration Site (ECS) to 
where ever FOJZSCOM moves the mobilization site to, if FORSCOM moves t l ~ e  mob~lization 
site. 

There is no set schedule of who will continue to train on Fort Pickett, nor is there a set schedule 
who trains on I'ort Pickett now. Each year units submit theis training requirements for 12 - 18 
months in advr.nce to their higher I~eadquarters for approval and determination of the location to 
conduct this training. This method is coumlon throughout the Reserve Components and m&es it 
difficult to ansurer y o ~ u  questioil directly " who will continue to train on Fort Pickett after 
closure"? 

4. Determine how the National Guard Bureau and  U.S. Army Reserve Command decide 
how or  if to fund the enclnve for Reserve Coml>oncnt training. 

The Army National Guard submitted a request for $6.5m to operate Fort Pickett enclave. This 
amount is based on the total squa-e footage requested (1 ?066.112 sq ft), total acres (40,198 acres) 
and the personnel to operate (26). 

Qlv I 



The Amly Resere submitted a request for $1.9rn to operate their enclave on Fort Pickett. This 
anlount in based on the total square footage of 252,000 sq ft (appx). 6,100 acres and persomlel of 
1 AGR and 3 1 civilians. 

5. Ascertain wb.cther the $30,000 annual kish and Wildlife appropr-iation would continue if' 
Fort Pickett c1o:;ed. 

Fish and Wildli6: funding are Army mmagdrnent decisions. It is unknown llow if this funding 
will continue or :ven be required if Fort ~ickett  is closed. This money is normally used to 
maluge the recrt:ational fishing and huntingon a installat~on. It is used to pay the Game Warden 
and support that operation. The implementation plan of the conunissions decision will address 
this operation. 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON,  VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

March 29, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

Colonel James H. Allen, USA GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

Commander, U. 3. Army Garrison RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

Fort Pickett WENDI LOUISE STEELE 

Blackstone, VA 23824-5000 

Dear Colonel Allen: 

I want to thank you for all of your assistance during my recent visit to Fort Pickett. The 
briefings and discussions with you, your staff, and community and congressional officials provided 
us with a great (leal of valuable information about the training conducted at Fort Pickett. This 
information will be very helpfbl to the Commission as we carry out our review of the 
recomrnendatiot~s of the Secretary of Defense in the months ahead. 

Please extend my appreciation to the members of your staff for their assistance. The briefings 
conducted by M i .  Asher Weaver during the driving tour were most informative. I would also like 
to thank Mr. Jiin Caul, Mrs. Kitty Conley, and Command Sergeant Major Steven M. Foust for 
their efforts in planning and coordinating the base visit. 

Sincerely, 

Rebecca G. Cox 
Commissioner 
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THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 

w 1700 NORTH MOORE STREET SUITE 1425 
ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
April 8, 1995 AL CORNELU 

REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 

Mr. Robert E. Bayer 5. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 

Deputy Assistant Secretary of Defense (Installations) MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

3300 Defense Pentagon, Room 3E813 
Washington, DC: 2030 1-3000 

7 1 + ~ $ ?  r3i+: % !hk wmbr 
--. - 

During the March 28, 1995 Commission base visit to Fort Pickett, Virginia, some military 
officials and members of the local support group raised issues regarding U.S. Navy SEAL and 
other special opmations forces training being conducted at Fort Pickett. No specific details were 
discussed due tcl the open forum of the visit, but the inference was that this training added to the 
military value of'Fort Pickett and was not considered by the Army. 

As you are aware, the primary purpose of our Commission base visits is to give 
Commissioners an opportunity to assess firsthand a base's military value. Commissioner Cox has 
requested a classified briefing on the subject to enable a fair assessment of what type and 
fiequency of classified training or operations take place at Fort Pickett. 

I request that you coordinate with the appropriate officials for a classified briefing to be 
presented to the Commission and staff. We particularly need to know the type of training 
(whether Joint clr Service-specific), numbers of persome1 participating, and the fiequency and 
scope of such activities. We also need to know if this training must relocate and to what 
location(s), if the "Close-except enclave" recommendation is approved by the Commission. Your 
office can coorclinate the date, time, and location of the briefing by contacting Britta Brackney at 
(703) 696-0504. 

I thank you in advance for your assistance to the Commission. 

David S. Lyles 
Staff Director 



THE D E F I 3 S E  BASE CLOSLIG . O D  KEALIG33E\T C O b ~ ~ ~ I O S  



FORT PICKE'IT SUPPORT GROUP 
108 SOUTH MAIN STREET 
BLACKSTONE, VA 23834 

I PHONE: (804) 292-5049 F m  (804) 292-6650 

April 6, 1995 

M s .  Rebecca G. Cox, Commissioner 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22309 

Dear Mrs. Cox: 

On behalf of the Fort Pickett Support Group, thank you for allowing us the opportunity to 
meet and to sliare with you the community views regarding the future of Fort Pickett. We 
remain confident in our belief in the importance of Fort Pickett to the present and future 
defense posture of our nation. We hope that we were able to convey that message to you 
and the BRA(: staff' members who were present for our community briefing. 

Your visit to Fort Pickett was a major event in the We of this community, local citizens, 
and the schocl children who were present in record numbers to welcome you. Students 
fiom the Blac b o n e  Primary School sang a song, "This Fort is Our Fort", as p e o f  their 
welcome to you. Because of the tight schedule you were unable to hear all of the song. I 
am pleased to include a copy with this letter. 

I am also ple~sed to forward a petition prepared by one of the classes of the Blackstone 
Primary School. They had hoped to present this to you in person but, again, because of 
schedule constraints, that was not possible. Also enclosed is a sampling of various news 
items related to your visit that I thought might be of interest. 



Mrs. Cox 

Qw ApriI 6,  1995 
Page 2 

We simply wmt you to know how much we enjoyed meeting you and hope that you were 
able to recogize the sense of ~rnity and pride we feel in our support of Fort Pickett. 
Please know that you will always be welcome in our community, We look forward to the 
opportunity to  meet with you again. 

Sincerely, 

William A. "Bill" h b r u s t e r ,  Chairman 
FORT PICKETT SUPPORT GROUP 



THIS FORT IS OUR FORT 

Copyright 1956 and 1958 Ludlow Music, Inc. 



W e  t h e  u n d e r s i q n e d  r e s p e c t f u l l y  r e q u e s t  t h a t  F c t r t  P i c k e t t  
be k e p t  ,:;pen ftzlr the  f~:~lll:lwing rea-,clr,s: 

1. M a n \ *  buzi>sc , ;es  i n  t h e  t111wn u f  B l a ~ : k s t ~ : ~ r , e  % i l l  :~!i~t~.e. 

3. Mai;\,l I : I ~  o u r  fami1 .y  a z d  .friends !di!! h a v e  tlrt mlave a w a y  
t r ~  "i  nd  . jobs .  

4. Our  s s h o c ~ l  w o r i s  w i t h  T o u t  Pickett 11tn 1=1=1mmunity Sey \ , , i c=  - -- 

prl:t.jects s u c h  a s  t h e  C a n n e d  ~ c l l ~ d - - ~ r i v e .  

5. T h e  s a f e t y  13f c u r  c c l u n t r y  w i l l  be a f f e c t e d .  

G .  T h e  a i r f i e l d  a t  F ~ = l r t  P i c k e t t  is o n e  o f  e : / ; t :ept ional  
v a l u e .  

7. Fclri; Pic! : :e t t  p r ~ w i d e s  many c a m m ~ t n i t y  a c t i v i t i e s  t h a t  
a r e  n i ~ t  f ~ z ~ u n d  a n y w h e r e  e l se  i n  l:ll-tr c~:lmmunity. 

ust 5 h e p h e r d  

L e e  oGii 
TU r ~ c r  





VIC'I'ORIA CHAMBER OF COMMERCE 
P. 0. BOX 949 

VICTORIA, VIRGINIA 23974 
?\- ;:d*- Law -2D 
.;;;:23 .* -1 

ENDORSEMENT RESOLUTION 

WHEREAS, Fort Pickett has four capable tank ranges that can be used for training 
purposes 24 hours a day, 7 days a week. 

WHEREAS, air space is reserved for artillery and tank firings 34 hours a day, 7 days 
a week. 

WHEREAS, a recent expansion has increased the airport runway to 5,300 feet at Fort 
Pickett. This will  permit C-17 aircraft to be accommodated at Fort Pickett. 

WHEREAS, rail is located on site at Fort Pickett. Previously, this information was 
incorrectly reported by the Defense Department. 

WHEREAS, the military value of Fort Pickett is one of great importance to 
branches of the service. Other installations are at full capacity andlor cannot offer the type of 
terrain essential for effective armor and artillery training. 

WHEREAS, the expansion to the existing tank ranges and the construction of a multi- 
miIlion do1la.r ank washing faciIity were never considered in the Defense Department's 
recommendatior~. 

WHEREAS, the Surface Danger Area located at Fort Pickett is a feature not matched at 
other facilities between Fort Bragg and Fort Drum. 

WHEREAS, a MOUT Site and a 16 building Mock City Live Fire Assault Course offers 
training to u rba~  infantry, federal, state and local law enforcement agencies. 

- - 

WHEREAS, Fort Pickett is a contributing asset to our region by their involvement in 
community and civic activities. 

NOW, THEREFORE, BE IT RESOLVED; that the Board of Directors of the Victoria 
Chamber of Cclmmerce and all members express their strongest opposition to the proposed 
closing of Fort I'ickett located in Nottoway County, Virginia and express their strongest support 
for the continued operation of this base to serve the needs and interests of all citizens in the 
Southside region of Virginia. 

Date: m h  dl 9, 14 45 
Atkinson, President 



- - - - - - - ~ ~  
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P 0 BOX 733 

KENBRIDGE, VA 2 3 9 4 4  

Apri l  10, 1995 

The Defense Base Closure and Realignment Commission 
1700 North Moo~re S t r e e t  
S u i t e  1425 
Arl ington,  VA 22209 

TO WHOM I T  MAY CONCERN: 

I am very concerned about t h e  r ecen t  announcement of t h e  c l o s i n g  of For t  
P icke t t .  A s  Pres ident  of t h e  Kenbridge Chamber of Commerce, I must s t r o n g l y  o b j e c t  
t o  t h e  c los ing  of t h i s  f a c i l i t y .  Our county of Lunenburg, which a d j o i n s  For t  
P i c k e t t ,  is  now showing almost 10% unemployment r a t e  f o r  t h e  l a s t  r e p o r t i n g  period.  
W e  a r e  a r u r a l  town surrounded by a r u r a l  county t h a t  has a number of persons 
employed by t h e  United S t a t e s  Government a t  For t  P icke t t .  P lease  cons ider  t h e  
se r ious  emplo~ment consequences w e  w i l l  f a c e  i f  t h i s  base is  c losed.  This 
i n s t a l l a t i o n  c l s o  o f f e r s  r ec rea t ion  and educat ional  oppor tun i t i e s  f o r  a l l  t h e  
surrounding co~nmunit ies . 

w For t  P i c k e t t  has always scored high marks f o r  i t s  t r a i n i n g  f a c i l i t i e s  and 
a b i l i t y  t o  i n t e r a c t  i n  p o s i t i v e  ways with t h e  surrounding communities. I t h i n k  t h e s e  
se rv ices  and jobs generated a t  For t  P i c k e t t  deserve a reconsidera t ion  of t h e  c los ing  
d i r e c t i v e  . 

As Pres ident  of t h e  Kenbridge Chamber of Commerce, I recommend a vo te  t o  keep 
t h i s  f a c i l i t y  f o r  t h e  b e n e f i t  of t h e  government and l o c a l  community of which 
I serve.  

S incere ly ,  

CHAMBER OF  COMMERCE 
Kenbridge, Vi rg in ia  

Robert Ledbetter  
Pres ident  
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SUPERVISORS 
?y W. Worsham. Jr.. Chairman 

District 1 
Gary L. Simmons 

District 2 
Jack J. Green 

District 3 
Sherman C. Vaughn 

District 4 
James C. Coleburn 

District 5 

OFFICE OF 
THE BOARD OF SUPERVISORS 

NOlTOWAY COUNTY 

P. 0. BOX 92 
NOTTOWAY, VIRGINIA 23955 

TELEPHOM (W) 645-8696 
FAX No. (804) 645-8667 

ADMINISTRATOR 
Ronald E. Roark 

BUILDING INSPECTOR 
A. Q. Ellington, Ill 

C O U N T Y  PLANNER 
John N. Prosise 

April 5, 1995 

Defense Base Closure and 
Realignment (:ommission 
1700 N. Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Sir: 

I have attached a copy of resolutions adopted by the Nottoway 
County Board of Supervisors and the Prince Edward County Board of 
Supervisors supporting the continued use of Fort ~ickett as a military 
installation. 

Fort Pick:ett has played a vital role in the defense of our 
cocntry for many years and we feel that by closing the facility, 
the security c)f our country will be jeopardized. 

It is respectfully requested that the Commission removed Fort 
Pickett from t.he Base Closure list as submitted by the Army and 
return it tc its rightful place in the defense structure of our 
nation. 

Sincerely, 

g-iS4~fld 
/ 

dnald E. Roark 

cc: Barry P a ~ l  Steinberg 

~ t t a c h m s n t s :  



BOARD OF SUPERVISOFIS 

HUGH E. CARWILE, JR 
Chairman 

w WILLIAM R. HENDLEY 
Vice-Cha~rrnan 

ELSIE F. CARRINGTON 

JAMES C. MOORE 

HOWARD F. SIMPSON 
WALTER D. SOUTHALL 

MARY M. STOKES 
HUNTER R. WATSON 

Mmrniy uf yrinre '3Bhmm-b 
OFFICE OF 

COUNTY ADMINISTRATOR 
POST OFFICE BOX 382 

3 d ,  W i i a  ;rmn 

COUNTY ADMINISTRATOR 
MILDRED B. HAMPTON 

TELEPHONE 
(804) 392-8837 

FAX 
(804) 392-6683 

RESOLUTION OF APPRECIATION AND SUPPORT 
FORT PICKElT 

WHEREAS, .%rt Pickett was established as a vital training and mobilization facility to support the United States 
Armed Services; and 

WHEREAS, Fort Pickett is comprised of 46,000 acres of land, located in the Counties of Nottoway,;Dinwiddie and 
Brunswick of the.Commonwealth of Virgmia; and 

WHEREAS, Fort Pickett has continued operations since World War I1 to provide valuable mi:itary training services 
to various regular and reserve military units and other non-military units; and 

WHEREAS, because of its large mass and supportive surrounding civilian community. Fort Pickett provides a rare 
opportunity for a wide range of military training, including that relating to heavy artillery, tanks, air operations and urban 
combat; and 

WHEREAS, F'ort Pickett has developed important services over the years to serve both the needs of the military 
and civilian cornmunitits, including public water, pubIic sewer and a joint military/civilian airpon; and 

WHEREAS, Fort Pickett has become an importatit employer of civilian work force and is one of the larg-t singic 
employers in the southside region of Virginia; and 

WHEREAS, Fort Pickett and the surrouding region, including the County of Prince Edward, have developed a 
strong and mutually su~portive relationship over the past fifty years; now 

THEREFORE BE IT RESOLVED, that the Board of Supervisors of Prince Edward C o ~ i ?  Ihrovgh this resolution, 
hereby expresses its apF reciation and support of Fort Pickett; and 

BE IT FURTHER RESOLVED, that the Board of Supervisors of Prince Edward Cour.:y hr,.eby urges the United 
States Department of Defense, the Base Realignment and Closure Commission, the Unitd St. .,s Congress, a d  the 
President, to fully recognize the valuable role that Fort Pickett serves in support of overall Un:tes States Military readiness. 

Adopted this day of March, 1995, Prince Edward County, Virginia. 

Hugh Carwlle, Jr., Chairxian 
County of Prince Edward 
Board of Supervisors 

Attest: t 

Collcty P,dminir,trator 
Couiity of Prince Edward 
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' AT A FLEGULAR MEETING OF THE BOARD OF SUPERVISORS OF NOTTOWAY 
I COUNTl't VIRGINIA, HELD AT THE COURT HOUSE THEREOF ON THURSDAY, 
THE l6TH DAY OF MARCH, 1995 AT 7:00 P.M. AND IN THE 219TH 
YEAR ClF THE COMMONWEALTH: 

PRESENT: STANLEY W. WORSHAM: JR., CHAIRMAN 
GARY L. SIMMONS, VICE CHAIRMAN 
JACK J. GREEN 
SHERMAN C. VAUGHN 
JAMES D. COLE3URN 

I 

MAY0 K. GRAVATT, COUNTY ATTORNEY 
R. E. ROARKt COUNTY ADMINISTRATOR 

I 
I (  

RESOLUTION 

/ I 
1 ! 

I 

( ,  

/ I WHEREAS, the U.S. Army Base Fort Pickett, comprised 
: :  of approximately 46,000 acres, located in the counties of 
1 :  

l i  Kattoway, Dinwlddie, Brunswick and Lunenburg, Commonwealth I 

, ,  ' of Virginia, was established as a vital training an4 mobilization ' 

: '  facility for the combined United States Armed Forces; and, 

I !  

I 

. , 
I /  

WHEREAS, Fort Pickett currently provides training ! 
; for various regular military units, reserves and cther ncn-military 
; ! r l  personnsf; and, 

I 1 
WHERSAS, Fort Pickett provides training oppurtunities 

I for a ride range of training incl~ding but no-. limited to 
I , that rslating to heavy artillery, tanks (through table VIII), 

I air opsrations (unrestricted through 18r000 ft.) , urban 
combat 2nd airport with a 5,330 fr. runway capable of handling 

, I  the C130 and C17 aircraft; and, 
: I  

I i 
WHEREAS, Fort Pickett has provided training and 

' !  rnobil-.:ation services vital t o  t h e  defense of 3ur c o c n t r y  ! 
I '  in eac:l of zne  major conflicts slnce World War 11; a ~ d ,  



FARMVILLE CHAMBER OF COMMERCE 
P.O. Box 361 

116 N. Main Street 
Farmville, Virginia 2 3 90 1 

Tcl.: (804) 392-3939 Fax: (804) 392-3160 

RESOLUTION O F  APPRECIATION AND SUPPORT FOR FORT PICKETT 

WHEREAS, Fort Pickett was established as a vital training and mobilization facility to 
support the United States Armed Semces; and 

WHEREAS,Fort Pickett is comprised of 46,iiOO acres of land, located in the counties of 
Nottoway, Dinwiddie and Brunswick of the Commonwealth of Virginia; and 

WHEREAS, Fort Pickett has continued operations since World War  II t~ proviie valuable 
military training services to various regular and reserve military units and other non-milita? units; 
and 

WHEREAS, because of its large mass and supportive surrounding civilian community, Fort 
Pickett provide:, a rare opportunity for a wide range of military traininz, including that relating to 
heavy artillery, tanks, a i r  operations and urban combat: and 

WHERFAS, Fort Pickett has developed important services over the years to serve both the 
needs of the military and civilian communities, including public water, public sewer and a joint 
military/civilian airport; and 

WHEREAS, Fort Pickett has become an important employer of civilian work force and is 
one of the largest single employers in the southside region of Virginia; and 

WHERIM, Fort Pickett and the surrounding region, including the Count: of Prince 
Edward and the Town of Farmville, have developed a strong and mutually supportive relationship 
over the past fifty years; now 

THXREFORE BE IT RESOLVED, the Board of Directors of the Farmville Area Ch: a b .  
of Commerce, through this resolution, hereby expresses its appreciation and support of Fort P ~ c k e ~ i :  
and 

BE IT FURTHER RESOLVED, the Board of Directors of the Farmville Area Chamber :. 
Commerce heretty urges the United States Department of Defense, the Base Realignment and 
Closure Commis.;ion, the United States Congress, and the President, to N l y  recognize the valuable 
roit that Fort Pic-kett serves in support of overall United States Military readiness 

Adopted this 5th day of April, 1995, FarmviUe, Virginia. 
7 
7 ,--- 

-----+- .-- A .- L. ,- -4 
Joyce P.-Eggleston, President 
Farmville Area Chamber of Cornme, ce 





T H l I  DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
A L A N  J  D I X O N ,  C H A I R M A N  

April 10, 1995 

The Honorable Norman Sisisky 
United States House cf Representatives 
Washington, D C. 205 15 

Dear Representative Sisisky: 

C O M M I S S I O N E R S :  

A L  C O R N E L L A  
R E B E C C A  C O X  
G E N  I. 8. D A V I S ,  U S A F  ( R E T I  
S. L E E  K L l N G  
R A D M  B E N J A M I N  F. M O N T O Y A .  U S N  ( R E T )  
M G  J O S U E  R O B L E S .  J R . .  U S A  ( R E T )  
W E N D 1  L O U I S E  S T E E L E  

T h a d  jrou for your recent letter concerning Fort Pickett. The briefings and discussions 
with the congrc:ssional officials and the community on my recent visit to Fort Pickett provided the 
Commission a great deal of information that will be helphl as we carry out our review of the 
recornrnendaticns of the Secretary of Defense. 

You can be assured that the additional information you have provided on Fort Pickett will 
also be utilized in our review and analysis process. 

Rebecca G Cox . . 
Cs;nizlssi~ner 



/--- 

THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 7 0 0  N O R T H  M O O R E  S T R E E T  SUITE 1425 

A R L I N G T O N .  VA 2 2 2 0 9  

7 0 3 - 6 9 6 - 0 5 0 4  
ALAN J DIXON. CHAIRMAN 

April 10, 1995 

The Honorablt: L.F. Payne 
United States j-Iouse of Representatives 
\J1ashington, L1.C. 205 15 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8 .  DAVIS. USAF (RET)  
5 .  LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR., USA (RET)  
WEND1 LOUISE STEELC 

Dear Represer tative Payne: 

Thank you for your recent letter concerning Fort Pickett. The briefings and discussions 
uith the congressional officials and the community on my recent visit to Fort Pickett provided the 
Commission a great deal of information that will be helpful as we carry out our review of the 
recommendations of the Secretary of Defense. 

You can be assured that the additional information you have provided on Fort Pickett will 
also be utilizec in our review and analysis process. 
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Rebecca G.  Cox 
Commissioner 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 
ARLINGTON, VA 22209 

703-696-0504 .. .., . m,w-., P L ' * , O U . . ,  

COMMISSIONERS: 
AL C O R N E L I A  

April 10, 1995 REBECCA COX 
G E N  J. 9. DAVIS, USAF (RET) 
5 .  LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET)  
MG JOSUE ROBLES. JR.. USA ( R E T )  
WEND1 LOUISE STEELE 

The Honorable John Warner 
United States Senate 
Washington, D .C. 205 10 

Dear Senator Warner: 

Thank you for your recent letter concerning Fort Pickett. The briefings and discussions 
with the congrc:ssional officials and the community on my recent visit to Fort Pickett provided the 
Commission a great deal of information that will be helpfbl as we cany out our review of the 
recommendations of the Secretary of Defense. 

You can be assured that the additional information you have provided on Fort Pickett will 
also be utilized in our review and analysis process. 

I look fon~yard to working n.irh you during this difficult and challenzing process. Please 
do no: hesitate to conlac: me if I can be of additional assisrance. 

Sincerely 

J 
Rebecca G. Cox 
Commissioner 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

W '  ARLINGTON, VA 22209 

703-696-0504 
ALAN J. D I X O N .  C H A I R M A N  

C O M M I S S I O N E R S :  
A L  C O R N E L L A  

April 10, 1995 R E B E C C A  C O X  
G E N  J. B. DAVIS.  U S A F  ( R E T )  
S .  L E E  K L l N G  
R A D M  B E N J A M I N  F. MONTOYA,  U S N  ( R E T )  
M G  J O S U E  ROBLES.  JR.. U S A  IRET) 

The Honorable Charles S. Robb WEND1 L O U I S E  S T E E L E  

United States h a t e  . 
Washington, D. C. 205 10 

Dear Senator Robb: 

Thank y'lu for your recent letter concerning Fort Pickett. The briefings and discussions 
with the congre:;sional officials and the community on my recent visit to Fort Pickett provided the 
Commission a great deal of information that will be helpkl as we carry out our review of the 
recommendatio~is of the Secretary of Defense. 

You can be assured that the additional information you have provided on Fort Pickett will 
also be utilized in our review and analysis process. s 

I look forward to working with you dxring this difiicu!t 2nd challenging process. Please 
do not hesitate to contact me if I can be of additional assistance. 

Sincerely, 

- ', 
.d 

Rebecca G. Cox 
Commissioner 
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r- SHOWING OUR SUPPORT 

FORT PICKETT SUPPORT GROUP 
108 SOUTH MAIN STREET 
BLACKSTONE, VA 23834 

I PHONE: (804) 292-5049 FAX: (804) 292-6650 I 
ME,DIA SCHEDULE FOR BRAC VISIT AT FORT PICKETT 

MARCH 28,1995 

8:35 a.m. Arrival of Congressional delegation by helicopter 

9:00 a.m. Arrival of Commissioner Rebecca Cox, Senators Warner and 
Robb, Secretary Skunda, Col. WiIliams (USA Retired) and 
BRAC staff members 

9:05 a.m. Official party proceeds from aircraft for welcome and playing of 
National Anthem 

9: 15 a.m. Official party departs for Fort Pickett Media Center 

9:30 a.m. Fort Pickett Command briefing at Media Center 
NOTE: MEDIA WILL NOT PARTICIPATE IN COMMAND 

BRIEFING 

950  a.lm. Tour of facilities at Fort Pickett 

11: 10 a.m. Media bus to Mitchell's at Pickett - Prepare for press conference 
with Congressional delegation 

11:45 :a.m. Press conference - lobby of Mitchell's at Pickett 

12:00 p.m. Lunch and Community Briefing 

12:30 p.m. Governor George Allen will conclude Community Briefing with 
his remarks 

1:10 1l.m. Official party departs by van to Blackstone Army Airfield 





FORT PICKETT 

PURPOSE OF BASE CLOSURE: 

0 Reduce excess capacity. 

0 Accommodate budget constraints. 

BASEDON: 

o Military value. 



FORT PICKETT FACTS 

1. HIGH MILITARY VALUE 

a. Unconstrained training capability 

b. Special air space 

c. Total force utilization 

d. Irreplaceable contiguous terrain 

2. MARGINAL SAVINGS AT BEST 

a. Active force regionally limited, by timelcost constraints. 

b. Tank gunnery not available regionally. 

c. Receiving stations have training land shortfall. 
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FORT PICKETT TRAINING OPERATIONS: FY 94 

I IL I ITC 
W1.I I 

ARMY 1 76 

NAVY 50 

USAF 79 

USMC 18 

ARNG & ANG 202 

Reserves (DoD) 183 

Civilian 64 

TOTAL: 772 53,940 399,937 

ACTIVE DoD FORCES -- 36% 
RESERVES & GUARD -- 60% 

CIVILIAN LAW ENFORCEMENT -- 4% 





FORT PICKETT ATTRIBUTES 

30,000 CONTIGUOUS MANEUVER AND TRAINING 
ACRES 

244 SQUARE MILES OF SPECIAL AIRSPACE - NEW 
CATEGORY FOR EVALUATION 

AIRSPACE CLEARANCE -- 18,000 FEET 

C141 CAPABLE WITH WAIVERS 
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FORT PICKETT ATTRIBUTES 
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THROUGH TABLE VIII 

HEAVY AND MECHANIZED DIVISION TRAINING, 
ACTIVE AND RESERVE: 

RESERVE 

North Carolina 

Pennsylvania 

New Jersey 

Tennessee 

ACTIVE 

2d Marine Division, Camp 
Lejeune, NC 

TEXCOM, Fort Hood, TX 
Testing New Armored Gun S y s t e ~  

24th Div., Ft. Stewart, GA 

West Virginia 
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FORT PICKETT ATTRIBUTES 

LIGHT DIVISION TRAINING, ACTIVE AND RESERVE 

RESERVES 

Virginia 

North Carolina 

Massachusetts 

West Virginia 

New Jersey 

Pennsylvania 

ACTIVE 
10th MTN DIV, Fort Drum NY 

82nd ABN DIV, Ft. Bragg, NC 

2d Marine Expeditionary Force, Camp 
Lejeune, NC 

2d Marine Recon Team, Camp 
Lejeune, NC 

TF 160, Fort Campbell, KY, (special 
OPNS) 



FORT PICKETT ATTRIBUTES 

MOUTSITE 

INLAND PETROLEUM DISTRIBUTION SlTE 

o Fort Lee: Active Force Location I MOS Training 

0 Fort Lee I Fort Pickett Synergy 

o OneofaKind 

o Movement to New Jersey -- denigrates synergy, limited capability 

PRE-POSITIONED MECHANIZED EQUIPMENT 

NAVY SEALS 

0 Permanent Detachment 

o Units rotate for training -- from Little Creek 

MOBILIZATION SlTE -- 20,000 SOLDIERS 



FORT PICKETT ATTRIBUTES 
81 HEAVY WEAPON FIRING SITES 

w iviiFiS and HELL FiFiE 

LIVE BOMBING RANGE 

o 600 Sorties (FY 94) 

0 AF and Navy 

TANK RANGES I COURSES - RECENTLY EXPANDED 

TANK WASHING FACILITY -- MULTI-MILLION DOLLAR 

FIVE ENGINEERING SITES 

o One float, two quarry bridge sites 

o 39 Active I87  Reserve Engineer Units scheduled for FY 96 

BRIGADE TRAINING SITE 

0 Accommodates 2,000 personnel 

o Dining and Billeting (permanent) 



FORT PICKETT ATTRIBUTES 

RAILHEADS-3 

0 RECENT UPGRADE 

0 25 MPH WITH TANKS LOADED 

FORT HOOD, TX, SELECTED FORT PICKETT FOR SITE 

TESTING OF THE ARMY'S NEW ASSAULT GUN FOR 

HEAVY FORCES. 
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FACTS 8 . W  

No coordination with Navy for fighter training. 

NAS Oceana aircraft use live-fire bombing ranges. 

Pope AFB -- 59 missions to Fort Pickett in FY 94. 

Air missions from Hurlbert, Duke, Stewart, Cherry Point, 
Charleston. 

772 Units trained here last year. 
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CONCLUSION 

ARMY STRETCHED THE TRAINING ENVELOPE TOO FAR! 

THE ARMY EXPRESSED CONCERN THAT THEY DID NOT WANT TO GlVE 
UP THE MANEUVER AND TRAINING RANGES ASSOCIATED WITH 
DIVISIONAL POSTS. WHY GlVE UP THESE TRAINING RANGES? 

- Compare Division Post Maneuver and Training Range logic with logic 
here. 

IRREPLACEABLE 

INCONSISTENT 

LITTLE SAVINGS 

NO INTER SERVICE COORDINATION 

UNABLE TO ACCOMMODATE ELSEWHERE 

SUBSTANTIAL DEVIATION FROM FORCE STRUCTURE PLAN 





GENERAL GRAY: 

"WHEN I LOOK AT THE SMALL INVESTMENT VIS A VIS 

POTENTIAL, I WOULD HOPE THAT ON THE OTHER 

SIDE OF THE RIVER SOMEBODY PUTS A LITTLE MORE 

THOUGHT INTO THAT ONE." 

THE COMMISSION IS THE "SOMEBODY ACROSS THE 

RIVER THAT WOULD PUT A LITTLE MORE THOUGHT 

INTO THAT ONE." 





B I O G R A P H Y  

Charlea 3 ,  W i l l i a r n a ,  J r ,  
Colonel, Field Artillery 

On 2 0  August  1 9 9 1 ,  C o l o n e l  C h a r l e s  J .  Williams, J r , ,  assumed 
command o f  thc U n i t e d  S t a t e e  Arn iy  G a r r i s o n ,  F o r t  R i c k e t t ,  
V i r g i n i a .  

H e  was b o r n  I n  C o n c o r d ,  N o r t h  C a r o l i n a  on  19 December 1 9 4 4 .  
Upon sraduation f r o m  t h e  U n l c e d  S t a c e s  M i l i t a r y  Academy in 1966 
h e  was a w a r d e d  a bache lor  o f  ecience degree and commissioned a 
second  l i e u c c n a n t .  C o l o x ~ e l  W i l l i a m s  a l e o  h o l d s  a master o f  arGs 
d e g r e e  i n  busineee p e r e o n n e l  management f rom Central Michigan 
U n l v e r a l t y  and i n  2 9 9 1  a t t e n d e d  t h e  Advanced Management Progta& 
w i t h  t h a  University of C h i c a g o ,  H i e  m i l i t a r y  e d u c a t i o n  i n c l u d e s  
the Field A r t i l l e r y  Advaaced C o u r s e ,  F o r t  S i l l ,  Oklahoma, the 
Command a n d  General S c a f f  College, Fort Leavenworth, Kansas, a ~ ! d  
c b e  Army War C o l l c g c ,  C a r l i s l e  B a r r a c k s ,  P e n n e y l v a n i a .  

COloriel W l l l l a m e *  a s s i g n m e n t s  include Battery Command 
C / 5 - 3 8 t h  F i e l d  A r t i l l e r y ,  Second I n f s n t r y  Division, R e p u b l l c  o f  
K o r e a ,  a n d  ~ / 2 - 3 2 0 t h  F i e l d  A r t i l l e r y ,  LOlst Airborne D i v i s i o n ,  
R e p u b l i c  o f  Vi .e tnam;  A s s i s t a n t  D i v i e l o n  A r t i l l e r y  S - 3 ,  D i v i s i o n  
A r t i l l e r y  S - 3 ,  a n d  C h i e f  F l r e  Supporx  E l e m e n t  82d A i r b o r n e  
D i v i e i o n ,  F o r t  B r a g g ,  N o r t h  C a r o l i n a ;  Battalion Commander,  
R e l e i g h  Recruiting B a t t a l i o n ,  R a l e i g h ,  Nort11 C a r o l i a a ;  a u d  
Battalion c o m m a n d e r ,  8 t h  B a s i c  Combat T r a i n i n g  B a t t a l i o n ,  F o r l  
S a c k e o n ,  S o u t h  C a r o l i n a ,  Die  a s s i ,gnment  p r i o r  t o  coming t o  Port  
P i c k e t t  t;,ee D e p u t y  Commander f o r  t h e  5 6 t h  F i e l d  A r t i l l e r y  
Cu~u~naad (Perching), Federal  Repub l i c  of G e r m a n y ,  

O t h e r  asslgnmente Include P r o j e c t  Mantiger,  United S t a t e s  

Arilly ComEtal: A r m s  Training B o a r d ,  p o r t  Benning, G e o r g i a ;  
A i d e - d e - c a m p  t o  the Chief of t h e  M f l i t a r y  A s t ~ i s t a n c e  A d v i e o r y  
Group ,  T e h r a n ,  ' f r a n ;  T r a i n i n g  M a n a g e m ~ n t  A d v i s o r ,  9 0 t h  A r m y  
Rc6ervc C o m m a n d ,  San AntonZo, T e x a ~ ;  a n d  Staff a n d  F a c u l t y ,  
U n i t e d  S t a t e s  Army War College, 

C o l o r e l  W l l l I a , m a t  a w a r d s  I n c l u d e  t h e  L e g i o n  o f  M e r i t ,  B r o n t e  
S t a r  M c d a l  with Oak Leaf Cluster, chc Meritorious S e r v i c e  M e d a i  
with two Oak Leaf  C l u s t e r s ,  two , A i r  Medale, t h e  J o i ~ l t :  S e r v i c e  
Commendat l . o n  M e d a l ,  8nd t h e  Army Cutunre~ldircio~l  Medal with t w o  Olrk 
L e a f  C l u ~ . t e r e .  B a d g e s  f o r  t r a i n i n g  accomplishment i n c l u d e  t h e  
Ranger  T t b  a n d  t h e  Senior P a r a c h u t i e t  B a d g e ,  

He ~ r l d  h j . 6  wife, t h e  former B r e n d ~  Lowe o P  Rock H i l l ,  South 
C a r o l i n a ,  have  two children, Charles Z T T  aud M l c h c l l e ,  s t u d e n t s  
n f  t h e  U x ~ i v e r s i t y  o f  South Carolina, C o l u m b i a ,  South C a r o l i n a r  



BIOGRAPHY OF 
CCbLONEL (=TIRED) CHARLES J . WILLIAMS JR. 

Colonel (Retired) Charles J. Williams, Jr., a native of 
Concord, graduated from the United States Military 
Academy in 1966; a ae~ond l i e u t e n a n t  w i t h  a Bachelor of 
Science degree. He also holds a Master of A r t s  degree 
in Busir~ess Personnel Management from Central Michigan 
University and attended the Advanced Management Program 
with t h e  University of Chicago. His military education 
includes the Field Artillery Advanced Course, Fort Sill 
Oklahoma, the Command and General Staff College, Fort 
Leavenwerth, Kansas, and the Army War College, Carlisle 
bar rack^, Pennsylvania. 

In adclition to continental United States assignments, 
Colonel Williams' service includes Korea, vietnam, Iran, 
and Germany. 

Colonel Williamst awards include t h e  Legion of Merit 
with oak leaf cluster, the Bronze Star with oak leaf 
cluster, the Meritorious Service Medal w i t h  two oak leaf 
slustsrs, two Air Medale, and the Joint Service 
Commendation Medal, Army commendation Medal w i t h  two oak 
leaf clusters, He was a senior parachutist and a 
ranger. 

Colonel (Retired) Williams retired in February 1993 
after a1:most 27 years of service and is  currently the 
Director of HUan Resources for the city of Concord. 

He and his wife B~enda, formerly of Rock ~ f l l ,  South 
Carolina, have two children, Charles, 111, is a senior 
at the U,niversity of South Carolina in Columbia and 
Michelle is a graduate of USC and is a ~irector of a day 
care center in columbia. 





U.S. ARMY GARRISON, FORT PICKETT 
Blackstone, VA 23824-5000 

1. Primary i3ssets 

Fort Piclcett has 

- 15 direct-fire ranges capable of firing all small arms 
up to and including .50 caliber machine guns. 

- four tank ranges that support firing of main tank 
cannon for tdnk table VI through VIII. Tank table VI is 
stationary gllnnery; table VII and VIII are moving tank crew 
qualif icatio:~ tables. 

- th83 only ranges between Fort Bragg, NC and Fort Drum, 
NY that suppart table VII and VIII gunnery. 

- se.~eral demolition (demo) areas that support training 
in various d*?rno requirements for engineers and special operations 
troops. 

- 66 survey control points (SCPs) that are used for 
artillery firing; artillery units can fire from anywhere on post 
if they put their own SCP in. 

- an approximately 4000-acre impact area where all types 
of grenade and anti-tank rockets may be used. Impact area is 
also used extensively by the Air Force and Navy for strafing and 
bombing exerzises using F-16s, F-14s, F-18s, A-10s and A-6s. 
These are jet combat aircraft. Apache and Cobra attack 
helicopters can fire rockets and 20130MM cannons into the impact 
area. 

- the only Corps of Engineers-designed military 
operations in urban terrain (MOUT) facility between Fort Bragg 
and Fort Drum. This 16-building mock combat city is used to 
train personnel to operate in an urban environment during war and 
operations other than war. Over 200,000 trainees have been 
through the facility since 1986. 

- a central tank wash facility for cleaning wheeled and 
tracked vehicles. This environmentally safe facility provides 
tremendous savings in troop manhours and reduces water demand by 
recycling. 

- three railheads for units to bring heavy organic 
equipment for training or to use during mobilization. 



2. Types cjf units that train at Fort Pickett 

A gamut: of units, from the Federal Bureau of Investigation to 
mechanized infantry brigades, train at Fort Pickett - many 
police organizations, airborne troops, armor, infantry, 
artillery, aviation, special operations, to include Navy SEAL 
(sea-air-land) teams and a Coast Guard Reserve personnel service 
unit. 

3. Advantage of having Mobilization and Training Equipment Site 
(MATES) and the 97th United States Army Reserve Command (97th 
ARCOM) Equ~~pment Concentration Site (ECS) #88 maintain equipment 

Unit commanders save a tremendous amount of money that would 
be used to transport equipment to Fort Pickett. They come with 
troops and borrow from tenant activities (MATES and ECS #88). 

4. Proxim:ity of Fort Pickett to Army ReserveINational Guard 
troops 

An estimated 125,000 soldiers are in the states of Virginia, 
West Virginia, Maryland, Pennsylvania and Delaware. 

5. Air traffic by units since opening the 5300-foot runway 

w See enclosure 1. 

6. Ammuni,tion (ammo) issued by the Ammunition Supply Point (ASP) 

In 1994, 2700 tons of ammo moved through the ASP. 3,270,000 
rounds of ammo were fired (includes 22,245 rounds of artillery, 
tank and mortar ammo). Fort Pickett's ASP is one of the busiest 
on the East Coast. 

7 .  Miscellaneous info 

- Established in 1942 Fort Pickett became home to many vastly 
different training units preparing for World War 11. Now aligned 
under the U . S .  Army Reserve Command in Atlanta with adminis- 
trative support provided by Fort McCoy in Wisconsin, the post's 
training and mobilization mission continues into the twenty-first 
century. Noted for its artillery and tank ranges and continual 
upgrading ~f facilities, Fort Pickett is one of the finest 
training installations on the East Coast. 

- About 54,000 Active, National Guard and Reserve personnel 
of all services trained at Fort Pickett in 1994. 

- Fort Pickett is one of the largest mobilization stations on 
the East Coast. 



- The Fc) 
(FPTM) calls 
construct ion 
place in the 
provided for 

rces Command (FORSCOM) petroleum training module 
Fort Pickett home. It provides training on 
and operation of a fuel pipeline. This is the only 
world where complete training on this equipment is 
our soldiers. 

- Fort I'ickett's 240 miles of tank trails are second to none. 

- Two quarry sites ensure our tank trails are maintained in 
peak conditj.on. 

- Fort f'ickett is in a unique support situation with the 
town. Provl-des fresh water and sewage disposal. 

- Joint--use with town for Blackstone Army Airfield (BAAF) 

- In addition to excellent training facilities, Fort Pickett 
has many facilities available for soldiers and retirees and their 
families who live in the local communities: 

o chapel 
o mc?dical clinic 
0 PI: 
o auto skills center for the do-it-yourselfer 
o woodwork shop 
o thrift shop 
o rt?cycling center for aluminum, glass, paper, metal, 

plastic and wood 
o a restaurant, Mitchell's at Pickett (currently contract 

feeding and special events only) 
o fully automated bowling center 
o tennis courts 
o ball fields 
o 0:-ympic-size pool 
o theater 
o nature trail 
o f 1-shing, hunting and picnic areas 

- The training mission and environment coexist peacefully at 
Fort Picketl:. The biggest known population of an endangered 
sumac plant thrives in the impact area. A rare bird and 
mountain-mint plant can also be found there. 



Blackstone Army ~irfield is a joint use facility with the Town of 
I(CIIIY  lacks stone. All airside surfaces are the property of the U.S. 

Army. Two runways are operational; 1-19 and the renovated 
surface, 4-22. The renovated runway includes a new taxiway and 
ramp area. The runway is 5332 feet long by 150 feet wide and is 
capable of landing a maximum gross weight C-130 or a C-17. 
Without additional crash-fire rescue support, a maximum of four 
C-130s may be on the ground at the same time. The other runway 
is 4000 feet I-ong by 75 feet wide and is not C-130 capable. 

There have been over 450 C-130 movements at Blackstone since 
April, 1994 by aircraft from the Active Air Force, Air National 
Guard, Air Force Reserve, U.S. Marine Corps and Marine Corps 
Reserve. 





MR LEWIS 0, WALKER 

DEPUTY MUTANT SWWURY OF TEE ARMY 

PIRST SW810rYI 104TH CONGRESS 
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THE R E Q W M m  OF TEE ENDWCERXD $P&CTT9 ACT 

ENYIRONMENT AND PEBLIC WO&q CdhUElTEE 



s l r A w  ON HOW smcm AGT OF 19'13 (SEA) 

HAS AFFECTED ARMY OPERATIONS AT F(IBT B W  

A N D  HOW PORT HA8 MFT TH6 ESA'S REQ-S 

the orders oftho N~thnJ C o m m ~ d  Authnrity. Fart &ys L host tg th 

umtbgeacy corps and rrrmy other unita. Thew ualtc muit be trained and ready 

ro dsploy rapldly by land, sea, and air ~~ la the world, to 8ghl upon arrival, lad to 

Fan: Bngg tho m u d  and hrml mpdbihy to ~ i c ~ n c t  HM tdm2w.t tDd  it^ 
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Fort Brqg is 150,000 am- in cd- AppmchatnIy 76,000 a m  are usad ae 

rmnuver ~Wnlng land; 35,000 a& m dhmtpd to live fin hpsd prur ud 39,000 

aam are allocated to gdsOn ~ n t o ~ t  or other ram-ated rtm Me: of tho 

cantoamen t such as Intt.am~e, remtlon atcas, and ,s&y z m ~  fbr sirfields and 

hctrports euld ammunldon s t o v e  areas. Fort Brags is kmc to the XWI  h r  

Corps, 82nd Airborn. D~&QII, Joint Swill Operatlorn C~rlmMnd. Am?. Spcld 

w Operadone Command, Army Spacid FQ~COJ Cornmad, and the JFK Special Wrrfhrt , 

Center und Sohool, In a.ddition, Fort Bragg is a tmkiq site fw Mah: bps ,  Air pace, 

Amy Reserve, National Guard, and Reserve Offcer 'l'w Corps uh, M g  f l s d  

1994, POI i B I ~  conJuctud 2,605,143 xnandiiys of tiridilg, The moat recant &my 

Lud Uge E q u h t &  Study:foond Chat ~ o r t  Btsgg bad a 154oaS-&are. bainircg larxl 

shonhtl. T- improVements, CIUQ?S tn r r q h e n t ~ ,  mi ~ o c i  aoquidtiom in tbe 

late 19- lrnd early 1990s have reduced the shonfab, how&, Fort Bragg still hPls over a 

100.000-acre shortfail in the ttdning land that it needs. 

Forl B r a s  in the near to mid tm may also be wkd W #wort addltiOnal rome 

component tmMng. The Army in its roaommsndat*m to thc Baac CIomru Conunirrsiiln 

hdlcsted tb at ''Annuat training fbr to~ww units that now w Fort Piakott can bo 

condud easily at the other instalIatloru in the reglon, Including Fe~rt Brags Fort AP. 



For( Bn& )a( 6vr mdanlpd poirethrr pl.s(r (Mahnw'r BWIUO, tho 

rcugh48ayed loosesoffk, and American chaWcd) and nvc ah& (tho red- 

- ., wmdpeckut and the Saint Francis' satyr but tdy) .  ~~nils. tr&ing mic t ionc  i p ~ ~ ~  o .. .. 4 ; 

dl five sptcjes. 

Port R s ~ g  bas.430 md-cakadcd wodpcrhr clutter sltou. Enoh oluator ulto 

typicsly eonrids of 3 to 5 uvity trees within L 1 5 o O . ~ t  radiuk a d  

approwimatal y 200 acnr of ~ppcrtirrg forqing habitat, 

b m11611~ to the u.$. Fa and W i l U  S ~ S S ' ~  1990jwyUdy Mobw 

opidoq Port Bneg I'dd training 8ativitioj in el* dts g mcimt fbot mcr, 
. .  . nm(atd rll \rhlculu MO M pm-ral~ting trails lmd mdr, and pmhiited tmpr h. ,. . ..,. ; ,. >. 

mnstm~ting cbstacleh mttlng pins t r e n  ornploying mks or Wtpp in dua~r rite or 

end8ngimd speciw habitat. 



comb J lead w'd dedrlonrnolu'q p m w  in trying to avoid d+&hdd m d p e c h  

elurter dte.  Sddlerr begn to adopt training taDticc inoorii~tent with Amy M e .  

MrnouM is mtdctcd and units brtillda!ly chslmded to exishg.W uld d. 

Engineer unitr' earth-moving tmininp b cmshincd. Ws hop* m work with taa U.S. F V ~  

and W'idlik Gervicc to rise there nstridwns in the Arturb by demcnanthrg tbt much or 

our trdrriag ir wt harmful to tho r ~ d d d  w~od-~ 2, 

wtha~.exampler of tralnltlg resttictiark or! range8 which Rprerent s $27,7 d i m  

hvatmeat incIudq the follavhq: . 

that t&ng trpcmtiofls on Rangcs 63 (8 ~ 1 t i - p ~ ~ ~  ffrfng vpgradod fn 198445) . . 
and 67 (a ,5O caliber rnschineyn qualiflcadon m@, upgraded in 19871 could cause 

Bngg'n ~incbnteof PI~N and Tdnhgdoaed Rmgod63 and 67, bed on shdax 

c o n c m  the Directorate o fPhr  and Tni* llro dosed Rango 78 (ad rhlion 

tangc). Tea a~onths Iatec, the U.S. FM and WIIdlVe Servict3 issued tba Calm 
I 

blwlogical optdorr, wrcf~~ridng resumptios of ranttJcted operadono cm tmp ti3 .md 67, 

and m ' t t ~ x l  o p x d m  on Ranges 78 and 79, I)- the ~o-rnmth zraidng 

tinite hsd to trawl to o t k  Wdlat i~rt l  to wnduct their n d  t- at a m of 



Zn May 1992. as'& result of'.hthar consultadom wtlh the U.S. Fhh md WU& 

Gnv'cc. the M m a o  of Plana and lhining daKd lbr 24 m* nW of 16 -8 m 

Range 56 !:an M-16 rifle qualification rmge), and por~nd fw 24 monttu the a.3- 

Plan8 and l'rddng c l o d  four of 10 iana on Range 50 (Fort Bneg'r d y  aut~pltw 

whiaegu11 r a e ) .  30 i. stil closed p e n h  cctmtqctia a f h i ~ ~ p ,  to p~ 

three cluaer sftcs at an estimated a r t  of $25,030. 

In alidition to the foqoing, Fort Bagg rpmt L635,W to ~ ~ ~ s f f r u c t  b to 

protect cluster site; on 20 ranges, 

N. ACTIONS TAKEN TO CUMPLY Wrrn TEiE ESA. 

Port Bngg ha adopted a thrcdbld mgf fn9nt  mate#. 

Fint, w we O U M I ~  working with the UU. Fish ~d Wdlifh 8 d e  m 

detenninr r zwmrrrbh redsoakudd wb'dpeeksr popohtion god for Fvrt f)m Tho 

populatloa ~ o r l  n p i d  ra wU dictate the of  h d  we smut.- for h ted- 



fbra@ng hbltat. Our objeotivs i, to &rile n mwdh W ~ ~ C I  bdtmril Fort B w ' r  

ndsslor c o ~ w ~ t l o n  of the nd-cockadod woodpecker, 

hr& thr ..uaalla~iote rod-uwkadcd m d p t c k e r  population gou m perp-lty. We uo 

wmridy cc rnlthg mth thc U . g  Fish md Wldlifm Service md the w'cw pw 
I I 

which we intend to bn&e in the hext t ' h  . .. 

Third, we witl rqulre all units and pernunel that conduct trubhg and other 

a&ttfw at Yort B r w  K, comply with the ~qutrrrmprrs aftbe sndangamd qmh . 

mmagament plan once it is approved. 

Fort'13mgg b devoted oonsidmble resources to the cowrvath oftbe red- 

cockPded uwodpecker, Fort Brrgg's moPt &&ant etfark te as Wowg: 

.Fort xlteglr has spent $6,774,000 on Endazlgerrd Spccica Act compliance sfncc . . ;$, 
. 

Fort Brag$'$ Em'mnmtnt~atwd Resources W o n  anploys 15 civiiimr . 

dldlortcd to ilnds&md Spodoa ha wrnplihco. h c  I3ndangared Spfea  Bmch'n . . . .. . . . . , .... 

fid yetu 1995 budget it $1,374,600. 



Rmp hu ttan&rred a total of Sl,420,060 ta tho U.S. and ~ d d l i h  

~dmrsity and Dr. lay Mor--the W i n g  ape& in tho &Id. 

Rn t Bmgg ha, fbrmaIly d~cummted policies and proccdutes for the pramson 

d proredon of the enviram%nf and pubbbed thm in XWr &-. C-B lad F V ~ .  

Braa Roprrktion 3504, dated February 5,1992, 

POFC Bngg bar mgpged in cmtimws wmultltiou with the U.S. PI& ih w~lldtifb 
S c d c t  sir~ce 1990. Althou8h, ~~aturally, we IDvd acme QUtercnces ofopinion ginn our 

d 8 m t  p o r ~ p d v o q  we have my excell& and c o o ~ o  worhg m k t i o d p .  

Fo~t Bragg alwe cannot sbouldu the en th  r e p i b i t i ~  fbr end* 

ncovwy. I'his mppomhlllty m u  be h d  with tho ttate and prtvate & n W .  For 

this reason, Fort Brag  has jnltfbtcd cooprativc wr-nt cfIbrtl udtb rwxr & private 

fd6wdtrr1 b ~ m p ! m t  the hstalldon's w~trvardon &Kt$. 

In f,wI yw 1994, Fort Brapg tmmfhtd $76,000 to-the U,3, Fish and WLldlifb 

Servioa to llelp find the North Carolina Sandbills Red-Cockaded W w d p s L ~  Reg@ ' 

The Departmsat of htcrior and thc US, Fish and Wildlih $mica m t t y  

annoumud ihe new ~ v d h  C u r o b ~  GimMlr  Xabh C o a ~ r i o g  Plea, which if- . 



to arnoragb plvnte lnndowntm tc, nub Lnprav001)rrt~ os thdt M to o m o t  red- 

cochdd w wdpaken 1% bp t~ lhir new MWvo will &* pquud the 

r c s p i i t y  so thsl no om entity butdm all ihc rqm&flfy fcr Os of a 

cpecia. On the 0 t h  hand, if the Atmy wen excmptod k m  E S ~  h wwld mpb it 

&i&cult to p:~vidr inantivws to our Mmmunlty to koame a fill p l l ~ w  $ the mavay oi 

the r&bck~drd.w~odpeoker. We pre ~ 6 d c u q  with the 11 8 firh and W&U& SeMce 

ro,enrb!tsh ll!gdy saIbtceuble manqemont agmrnent3, comervarlon mstmcm, ad 

Pther pmmem irraagemebts W protect red-codiaded woodpekw habitat an privre 
. .. 

lands, which win reduce the size oftha r e d d a d  woodpeclul. popuhtto~th.1 F ~ f l  

l3nm mirrt support in ther fiturc. 

V. CONCLtrSION. 

WW 
Fort Brw will oontinu~ to work clorely with *e U,S, Firyld Wd- Sw to 

carry out ttr r~ stlanal security mlru'on rcquhn'bgntr in h n n y  *h ~k 

S p e c l ~  Act 'Ne will manap sufllcient atst'- and fmbrq habitat to ~ t t &  md h a t &  

area tr restric;ed, it is still being conducted and hopcfuly in the .& can be acpdod. 

Ths bottom h e  ir thls:' rod-ootbdod modpeefar manapnnaaL b mr aopped 

trafnlna but ~d~tainly  mule it ohrllenging. We will aontinuc to Strirc to ef£WvdY bjsacc 

our rrdsdon anll ~ n s m a d o n  responsbiildes in close cooperatioa with tht U.S. S . i  md 

Wdlifb Seivics, Wc.believe the Endangwd Spaoitt Act'# cumat mdOIUf awdy 



exomptiaa pmvida thr k % f i t y  to m*co other amqwmm a h a d  UI. ~ l q e d  

specks Actdiminish readincb .L Tort Bw. In owsltsioq the Army oppoul *gigladm 

to exempt lbrt Bngg from the Endmaer~d Speciisr Act, ~o bcfimt tht  Ma ilw 

nFquiddon ifadditional w g e  and, fat8 term ~ m m r  Hith o t k  f o d d  urd m t ~  

aymfta mi prhgre hnduwut that we can have muw8 kith OW civil 

rcsponsiblhiaa. 



- BTJ.TXMEPP ON HOW TU3 B N D ~ W O ~ R ~  BPBCTBB ACT O? 1973 ( ~ 8 h )  . 

HAhl APFSCFBZl ARMY OPBRATIWB AT FORT BRaGc3 

A?D FIOW FORT 'EM HA8 MIIT THE BSAtS R E ~ R ~ S  

FOTC I)ra%grO rnLLDion is to prwidm na-notdre .r=pcss i G i s g .  

capable of' e~ecuting oYd6re of the Natianol Caamand . 

Authority. Fort Bragg LI k o * t  to the Amyt .  atratcgi~ 

aontingenoy c ~ r p s  and many other units. ~hgss units met be 
trained and ready t o  deploy rapidly by l a d ,  aea, ma air 

q~ywharn 1 , n  the world, to fight upon arrLval, and win. 

Fort :9rdgg hari che m ~ r a f  and legal rssgonoibility to pmteat 

the erivir0jmxlt and ita natural rssoucces. 

It is Fort Bragg'e goal t o  otrike a reamonable balauco 

between mll!slon accomplishnreDt and coneervatior. This &an been, . . 

snd contintles to '  be, a very di f f i cu l t  challenge. 

Port Elragg i r  150.000 acre#, in size. f l ~ t i  mom. recent army 

Land Use R~quiremenfs  StuUy had a 154,000  acre erahirag lrnd 

shortfall. Training hprm=mnt:n, chmges in soquinmsat~, and 

lanil acquisitions ia the Late 80u awJ marly-90. h+va reduq reU #s 

~ h o r t f a l l  t.0 a~;prdrmtcly 100,000 r o r o s  .. 

'oft Bragg h ~ 6  Eive endangered spcciea--the plaaca 

m d  two anlmalu, UIW m j o r  ~ p s c l e f i  baing the Red-cockadW 

Woodpeaker. Fort Bragg ha8 430 ~6d-cockaded Xc-rk9f aaustir 

uitea typic,slly ednaisting of 3 t o  5 cavity ccaes uitnin a l s o 0  

toat rsdlu.. h s h  s i t e  also req~trea approxlrmtezy 200 aazae of 

mppwthg :!oraging habitat .  ~he.9 Piton are d ~ t r i b u t e d  



tmoughout: the iasrtallatlan. ~ d . n i n g  in the c l u ~ t e r  rite8 i s  

l imited t c i  foot traf f l c ,  vehicular t r a f f  io ohly os pre-wxilcttng . 

trails ant! roads. and ptohibitlon of constructing o b l t a c l ~ ~ ,  

cutting pine treea, empioying smoke, and diaifig.  

Training realism (a Imparkant. We h a p  ta work w i t h  rim 

U.8, Fish and Wilelife Service to m14~ 'chase xeutrfc~tianb in the 

future by demonstrating that much of out. traiaiag is sot h s m u ~  
I 

t n  khh Red-cackdcd Wdpoakor.  flinao i Q D L ,  , Fort Brags h r r ~  

temporari1:y cloaed rangee, adjusted opcrationn aad m d i f  i ed  

rarig~o wit11 be- and baakstqa to protect M ~ P U U B  cluster Bitasr .  

brt  Isrsgg h a w  a threefold amnagmiit a t r a t o g y  f o r  macaging 

the Red-coc:kadsU Woodpecicer: 

r a t  Deirelop a r,oaouabl* pvpulcrtioa goal %a 
. . 

conjudotior, with the Biuh and Wildlife Qerviae. 

Second. Povelop an inatallation . m n a g a a t  plan tw 

attain and a u a t a b  C i ~ t t t  pupuiation. 

Third. Implamant the plan and ineura st3 unit# and 

persoanel c m l y  with i t s  requiremente. 

apent an m:nag-nt sinae 1989. B i f t e m  aiviliao ea@oyecrr ara 

omployarl Zu Ll tima managing the fata l l s t ion'  rr . c w m h e n g $ , ~ ~  

endangered ~ ~ p e a i e a  program, Cuntir~ous coortlinar;ian with the 

V I S l  ~ i e h  a11d Wildlife Bemica, l a  the rule,  Fort Bragg i s  also 

ieaang the effort ta involve state and private J~Uownermr i n  



'V 
' Forti 8:fagg continuos to xork elalrcly wwtth the 0 .8 .  V$ah ancl 

Wildlife 0a:wict t o  urry mt I t s  national rocurity miamion in 

hamny xit:h the Endangered Bpeci.~ mt. Managexneat of the R B ~ -  

cockaded Wodpecker haa net stopped training but certainly made 

L t  challenging. Ilo believe tho Endangered 9prcl .c~ kt' s cuurrmt 

national oonirity exemption pwvideo the flcfibiliry to rmke 

other arra9gements ehauld.the BaClangrcd Bpscles Act Qiminlsh 

readinese a t  Port Bragg. I n  cocclusinn, che mmy m o s e u  

lagisletion to exemgt Fort Brag9 imm the L3dk-~gere~ Bpualeb ~ c t .  

We believe that  with the acquisition of additLona1 aareage and 

long term aqreemnts with other federal and ~ L L ~ Q  a9snaL0. LPd 

private i a ~ ~ d ~ ~ d ( l t ~  that we can U v e  readiness rimg w i t h  carrying 

our civic ~!etaponleihilitiea. 





UNITED STATES MARINE CORPS 
2D TANK BN 20 MAR DIV 

PSC BOX 20091 
CAMP LWEUNE NC 285Q2-0091 W REPLY REFER TO. 

4400/7000 
SUPP : REQUALEX 
10 Mar 95 

Commander 
United States Army Garrison 
Fort Picket I: 
Blackstone, Virginia 23824-5000 

Attn: Colonel James H. Allen 

Colonel Allen, 

On arrival 13f this Battalion's Forward/Adv;rnce Party for Tank 
Gunnery REQ'JALEX #2-95, we were informed of the current situation 
of Fort Pickett being earmarked at the top of the list for 
closure by the Base Closure and Reallignment Commission. 

This letter is to emphasize, if not clarify, the paramount need 
of this Command for access and availability to the vast training 
facilities of Fort Pickett. 

The Marine Corps Tank Occupational Field Individual Training 
Standards requires semi-annual Tank Gunnery Requalification of 
all tank crews with the MlAl Common Battle Tank (Table VIII). 
Facilities to accomplish this training mission are not available 
at Camp Lejeune, North Carolina, or any other USMC or U. S. Army 
installaticn within reasonable geographic proximity. For three 
consecutive years, January 1992 through June 1994, this Battalion 
has utilized the U. S. Army Armor Command Center, Fort Knox, 
Kentucky, f'or REQUALEX's 92, 93, and 94, 'at a cost of $587,000.00 
per exercicie. 

This Battalion commenced utilizing Fort Picket t for REQUALEX //1-95 
from 29 September 1994 to 23 November 1994, at an actual cost of 
$134,037.211, with a total Budget Ceiling of $156,203.85. This 
training evolution was highly successful and encompassed the 
Table VIII Tank Gunnery Requalification of three Tank Companies 
(one-at-a-l:ime/same-tanks-utilized); a Headquarters and Service/ 
CSSD Suppoirt Detachment; as well as training/support to a platoon 
of Amphibious Assault Tractors (Amtracks), from 2G Amphibious 
Assault Vehicle Bat talior., 2d Marine ~ivisi on. 

Currently, our AdvancefForward Party is in place at Fort Pickett 
since 8 March 1995, with Main Body to arrive on 20 March 1995, for 
Tank Gunnery REQUALEX #2-95 until the end of May 1995. This trainirlg 
will encompass the full spectrum of infantry, tactics, weapons 
qualification of the Headquarters and Service Company; Tank Gunnery 
Table VIII Requalifjcztion of all gun crews of four Tank Companies; 
joint /consolidated training with elements of 2d Amphibious Assault 
Vehicle Battaljon; 2d Lifgt Armored Vehicle Regiment; az well as 
1 he I1 MEF Special operations Training Group, all home-quartered 
at Camp Le jeune, North Carolina. 



44OC/700C~ 
S U P P : R E Q U A L E X  
10 Mar 95 

111 B i d g e t  C e i l i n g  f o r  REQUALEX 1/2-95, F o r t  Pickc t t ,  a s  d e t a i l e d  
i n  t h e  e n c l o ~ v r e  i s  $287,000.00.  Again ,  a c o n s i d e r a b l e  s a v i n g s  
t o  t h e  Marine Corps ,  when c o n s i d e r i n g  t h a t  t h i s  i s  t h e  second  
REQUALEX a t  F o r t  P i c k e t t  w i t h i n  t h e  l a s t  s i x  months,  when 
p r e v i o u s l y  we t r a i n e d  on ly  once a n n u a l l y  a t  F o r t  Knox f o r  
ove r  a  h a l f L m i l l i o n  d o l l a r s  pe r  s h o t .  

The e n c l o s u r e s  a r e  provided  f o r  your  rev iew and a n a l y s i s  
i f  needed t y  t h e  BRAC Con~mission. Enc losu re  (1) i s  o u r  
c u r r e n t  REClUALEX 1/2-95 Budget/Cost A l l o c a t i o n  of  Funds.  
E n c l o s u r e  ( 2 )  i s  t h e  REQUALEX #1-95, F o r t  P i c k e t t  A c t u a l  
F i s c a l  Close-Out Summary Report o f  c o s t s  from o u r  p r e v i o u s  
t r a i n i n g  h e r e .  Enclosure  ( 3 )  i s  a  r e c a p i t a l i z a t i o n  o f  o u r  
t r a i n i n g  sc .hedu les  and miss ion  h e r e  d u r i n g  REQUALEX #2-95 
i n  t h e  form o f  o u r  B a t t a l i o n  L e t t e r  o f  I n s t r u c t i o n .  

I n  c l o s i n g  and  i n  summary, l e t  me stress t h e  i m p o r t a n c e ,  
m i s s i o n - e s : : e n t i a l i t y ,  and c o s t  s a v i n g s  i n  o u r  t r a i n i n g  a t  
F o r t  P icke t . t .  We hope t h a t  we can c o n t i n u e  t o  do s o  i n  
t h e  f u t u r e  i f  your  Pos t  i s  a l lowed t o  remain a  v i t a l ,  
f u l l y  o p e r a t i o n a l ,  and s u p p o r t i v e  Army i n s t a l l a t i o n .  

Thank you s i n c e r e l y  f o r  t h e  s u p p o r t  now and i n  t h e  p a s t ,  
t o  o u r  B a t l : a l i o n t s  t r a i n i n g  needs f o r  Tank Gunnery Requal -  
i f i c a t i o n s  

Your Ba t t a : , i on  p o i n t s - o f - c o n t a c t s  f o r  f u r t h e r  d e t a i l s  w i t h i n  
s u p p o r t  c a - l e g o r i e s  i s  a s  f o l l o w s :  

TrC3in ing /Opera t ions  : ~ a j o r  McClay ( E T A :  20 ~ a I j d 1 9 9 5 )  
L o , ; i s t i c s / S u p p o r t  : C a p t a i n  S t ro tman (ETA: 1 3  M a d 1 9 9 5 )  

Fiscal/Su~ply/Budget/MIPR's: CWO-4 L i r e t t e  (On-Board 8 Mad 1995 - 
Through 2 3  May 1995)  

We a p p r e c i 3 t e  your  con t inued  s u p p o r t .  SEMPER F I !  "STEEL-ON-TARGET" 

L i e u t e n a n t  C o l o n e l  
Uni ted  S t a t e s  Marine Corps 

Commanding O f f i c e r  
2d Tank B a t t a l i o n  

2d Marine D i v i s i o n  

Encl : 
( 1 )  Data Concern ing  REQUALEX #2-95 Funding 
( 2 )  F i s c a l  Summary of REQUALEX U1-95 C o s t s  
( 3 )  L e t t e r  o f  I n s t r u c t i o n  (LOI) f o r  REQUALEX 1/2-95 

Copy t o :  
BRAC Commission LiaisonIReview Team 
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Mrs. Wendi Louise Steele 

C O N T E N T S  I 
Opening Statement of The Honorable Alan J. Dixon, 
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as \re think is prudent, to not have everything come unglued 

here. But there was still some capacity that could be taken 

down. And that's the general thrust of my questions. 

SECRETARY WEST: As to whether there is further 

industrial capacity that we could reduce by? 

MAJOR GENERAL ROBLES: Correct. 

SECRETARY WEST: I think we in the Army think wefve 

done the right thing on this, in this round of BRAC. We did 

not hold back. We did not restrain ourselves. This is a 

fairly sizeable BRAC for the Army. There are lots of factors 

that bear on it, of course. When you make a decision, how 

much of a -- are we going to spend in advance? But I think 

we think we've done exactly what we needed to do. 

Is there a possibility that at some future time, 

two or three years from now, we might look at it, look at 

where we stand and what we have, and say there is capacity 

that: we can reduce further? That could happen. But at this 

point I don't think the Army is looking at having excess 

capacity. 

MAJOR GENERAL ROBLES: Yes, Chief. 

GENERAL SULLIVAN: I would just say mobilize, train 

1 and equip. I think wefre taking a risk, here. I think we're 

Diversified Reportir~q Services, Inc. 
918 16~n STREET. N.W. SUITE 803 

WASHINGTON. D.C. 20006 
(202) 296-2929 
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taking a risk. It's hard to predict what the future will 

hold, and I, like the Secretary, think we have pushed the 

edge of the envelope. There may, in fact -- I'm not going 

to -- like the Secretary, I'm not -- I don't know quite what 

was in his mind when he was talking about it, but we do have 

a mobilization requirement and a sustainment requirement 

during war. So. 

CHAIRMAN DIXON: May I interrupt for a minute, 

Commissioner Robles? I have to step out of the room to 

confer with a couple of people. Would Commissioner Cox 

please chair in my absence? 1/11 be back shortly. 

COMMISSIONER COX: Certainly. 

MAJOR GENERAL ROBLES: Thank you, Mr. Secretary; 

thank you, General Sullivan. The ever pervasive dollar was 

also an issue yesterday, and certainly last week, in that 

there is some speculation that the size of this BRAC for all 

the services in DOD was constrained by the shortfalls in the 

budget. 

In .fact, Mr. John Beach from the Air Force made an 

eloquent pitch here yesterday that they had shortfalls in 

their inflation account, they had shortfalls in their 

environmental costs, and that -- did not want to risk near- 
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Chaffee did not do well. And they moved Dix up in those 

categories. 

COMMISSIONER KLING: And A.P. Hill you moved up the 

same -- 
BRIGADIER GENERAL SHANE: That's correct, same 

reason. 

COMMISSIONER KLING: Yeah, Right, Do your 

recommendations leave both active and reserve components 

forces adequate remaining major training areas? 

BRIGADIER GENERAL SHANE: We studied that in 

detail, and the answer to that is yes. And I might add to 

that is the fact that we did an in-depth analysis using what 

the Army calls train load, which looks at both the active 

component and the reserve component training requirements. 

And we used that as a major analytical tool to do our 

studies, and we coordinated that with the Reserves. So we 

feel comfortable with that. 

COMMISSIONER KLING: Thank you. Secretary West, in 

the Army's recommendation on Fort Chaffee it states that, 

quote, it intends to license required land and facilities to 

the Army National Guard. Could you maybe elaborate what that 

means? And does that include all of the 72,000 acres? And 
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which of them more than -- I understand there is roughly 1200 
buildings -- so what really -- what is the intention of the 
A r m y ,  there? 

SECRETARY WEST: I think youfll need some detail 

from General Shane. Let me just say that thatfs not an 

unusual decision by us. In almost every case we're looking 

to reserve, needed reserve component lands for use by the 

reserve component. And just about all of our closures, not 

all of them, but just about, we've tried to be very attentive 

to that. Now, to the specific question of what is going to 

be licensed, General Shane has the details. 

BRIGADIER GENERAL SHANE: Commissioner Kling, 

General Shane. What that means is the fact that we 

understand the requirement to insure that the reserve 

components, National Guard, have adequate facilities to 

conduct their annual training. And when we looked at that, 

when we say license to them, we mean turn over a memorandum 

of agreement, which they would have those facilities. 

SECRETARY WEST: I think your question -- Secretary 
West., Commissioner Kling. I think your question was which 

part.icular acreage and which particular buildings. 

COMMISSIONER KLING: Well, I don't -- it's kind of 
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Genlaral Shane. The Joint Cross servicing Group did not 

address Hunter-Liggett specifically, okay? The issue comes 

froin an inquiry which was made by OSD with regards to what 

training and testing were we going to divest ourselves of. 

And the answer to that is none. 

We keep all the testing facilities, all the land, 

and we turn that over to the National Guard. And what we 

divest ourselves of was about 300 people that was the test 

bat4:alion that we had there, and we move them to Fort Bliss. 

COMMISSIONER COX: So you're keeping the base open? 

BRIGADIER GENERAL SHANE: Well, that's right. 

Already it's a National Guard-owned installation. So the 

National Guard will assume that. And we just divest 

ourselves of the overhead. 

COMMISSIONER COX: I see. 

GENERAL SULLIVAN: Commissioner, there are some 

topographical aspects of that test range that are important 

COMMISSIONER COX: Right. 

GENERAL SULLIVAN: We're trying to eliminate some 

of the costs associated with them, though. 

COMMISSIONER COX: Thank you. Secretary West or 
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whoc!ver, you recommended that Fort Pickett be closed because 

it, "focused primarily on reserve component training 

support." Yet you decided to leave open Fort A.P. Hill, 

whic:h is not far from Pickett, due to the annual training 

requirements of the reserve component. What was the 

opposite -- why was the opposite logic used on two similar 
and very closely located bases? 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shar~e, let me answer that. When we ran our analysis on that, 

what: we found was the fact that in A.P. Hill there was a 

large density of RC battalions, about 20 or so we looked at. 

And many of those that could not be diverted within what we 

set as an established standard 250 miles, one way or the 

At Pickett, what we found was that there was a 

tra:-ning requirement there, but it was not to the degree of 

A.P.. Hill. And we felt -- and we coordinated this with the 
reserve personnel and we felt like we could divert that 

training load to other installations throughout the general 

area -- Fort Bragg, A.P. Hill, so forth and so on. So that 

drove our decision to divest ourselves of Fort Pickett. 

COMMISSIONER COX: Okay. And then lastly, 
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Secretary West or -- 
SECRETARY WEST: Essentially, I might add, 

~omm:issioner, in a number of these instances where we do 

this,, where the principal utilization, or a heavy 

util:ization, is the reserve, we are in essence switching -- 
and :C don't know that that's necessarily happening here -- 
we're switching out our active duty garrison. 

BRIGADIER GENERAL SHANE: That's correct. 

SECRETARY WEST: And leaving, by and large, by 

working it out with the reserve command, a reserve garrison 

to take care of that. That saves us overhead. Now, what 

we'rcz trying to do here with these adjustments is to save 

overhead. These are dollar decisions we've made, in the 

context of those two situations. 

COMMISSIONER COX: So to make sure I understand on 

this and the last question -- essentially what you're saying 

is that we still have the ability to use these training 

grounds. 

SECRETARY WEST: Oh, yes, for the reserve 

compcments. Yes, oh, yes. 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shane again. There will be a reserve enclave there on 
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training so that they can use Pickett. And one of the 

questions that we're asked about -- what do you do with the 
petroleum facility that's there? And we opted to send that 

to Fort Dix, and that was in coordination with the reserve 

component people, too. 

COMMISSIONER COX: Thank you. And then lastly, how 

does the -- Secretary West, or whoever you'd like to direct 

it to -- how does the recommendation to close Fort Ritchie 
affect the Army's support to area requirements of the 

national command? And given the importance of Fort Ritchiets 

support to that national command authority, what alternatives 

to closing Fort Ritchie did you examine and why did you pick 

closing Fort Ritchie? 

SECRETARY WEST: We did take that into account. 

1/11 let General Shane give you the details. 

COMMISSIONER COX: Okay. 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Share. We did look at that. We can support site C & R from 

Fort. Detrick,. which is right down the road. And we did look 

at the alternative, which looked at closing and realigned 

Detr-ick. But the fact is that Detrick is almost twice the 

size of Fort Ritchie. So as we looked at the pay-off and the 
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cost:; and the savings associated with divestiture, it made 

good sense. And we did have excess capacity at ~etrick to 

accormodate this move. 

COMMISSIONER COX: And -- I'm sorry, you looked at 

Detr:ick but it was larger than Fort Ritchie? 

BRIGADIER GENERAL SHANE: Well, when I say larger 

-- il: had the capacity to accommodate Ritchie moving there, 

vice Detrick moving to Ritchie. 

COMMISSIONER COX: And there are other things at 

Fort Detrick that would dictate moving it to Detrick rather 

than Ritchie. 

BRIGADIER GENERAL SHANE: Well, just a larger and 

more modern facilities, more permanent facilities. 

SECRETARY WEST: It's just a more cost-effective 

move from Ritchie to Detrick than from, say, Detrick to 

R i t c l l i e .  

CHAIRMAN DIXON: And that was Secretary West on 

that last response. 

SECRETARY WEST: I'm sorry. 

COMMISSIONER COX: Thank you very much. 

CHAIRMAN DIXON: Thank you, Commissioner. 

Commissioner Davis. 
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COMMISSIONER DAVIS: Thank you, Mr. Chairman. I 

again would like to do more of an education for J.B. Davis 

than anything else. But in almost every fort that you 

decided to close, Mr. Secretary, you very carefully reserve 

and area for the reserve component. Are you doing that 

because you're rearranging your reserve structure, or was 

that reserve stru'cture there all along? Can you help me with 

that one? I've read the book, but I didn't get the answer. 

SECRETARY WEST: Well, there are some reserve 

structure adjustments being made, but I think what we're 

doing here is trying to accommodate a rule of thumb that 

General Shane mentioned, which is that in so many of our 

installations, reserve components are using them for 

important and needed training. And in this era, when we're 

going to rely on the reserves even more, the last thing that 

we in the Army want to do as we do this realignment and 

closure process is to effect things that can contribute to 

reserve readiness. 

So we've tried to make sure that wherever we act 

with respect to posts where reserves have been training, that 

either they are able to do their training at another post 

within a sufficient number of miles, or that we reserve an 
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enclave so that they can do it there. And that's what's been 

driving it -- and attentiveness to reserve component 
readiness. 

GENERAL SULLIVAN: Can I -- 
COMMISSIONER DAVIS: General Sullivan, sir? 

GENERAL SULLIVAN: We need to reserve either an 

armcry or some kind of facility where the goal is to put them 

within 50 miles -- to put the soldiers within 50 miles of a 
faci.lity; and then within 250 miles of some kind of a 

trai.ning ground. The reason for that is we only get them for 

14 clays in the summer and they have to move their equipment. 

And what we like to get is 10 out of that in the training 

area. And as you know, when you get the Guard and Reserve, I 

mean, we just have to -- we cover the country with 
facilities. And that's why you'll see us maintain these 

enc1.aves. 

COMMISSIONER DAVIS: Thank you, sir. And again, 

not being able to fully shut down a fort, though, was another 

consideration in that process. 

GENERAL SULLIVAN: Right. 

COMMISSIONER DAVIS: If I could, then, and you'll 

see what my bias is. Of course, I worry about our Armed 
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components. And so we've come up with a good way, and we 

thii* a very effective way, of discharging -- carrying out 
that business of each of those -- aviation on the one hand, 
the soldier command on the other -- by sending them to those 
kinds of components. 

We really wanted to get out of that lease. We want 

to 'get out of all the leases we can. It's not just that we 

take the last BRAC Commission seriously, it's that it's good 

business for the Army. 

COMMISSIONER KLING: Thank you very much, Mr. 

Secretary. 

CHAIRMAN DIXON: Now, that concludes the second 

round. And Mr. Secretary, if you'll indulge me now, counsel, 

Madelyn Creedon has selected what she thought to be the 

appropriate question from each of these groupings by senators 

and members of the Congress. And I'm going to ask you those, 

and then we will send all the written questions to you. 

And we are going to do that immediately after this 

morning's hearing, and would appreciate it if your folks in 

your shop could answer these questions in some detail. 

First, from Senator John Warner of Virginia, he 

ask.s, Secretary West -- now, he asks a number of questions, 
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I'm selecting one that counsel thought was the appropriate 

one -- Secretary West, in making the decision to close Fort 
Pick:ett, Virginia, did the Army consult with the leadership 

of the other Services and federal agencies who currently 

train at Fort Pickett for input concerning the value to them 

of the installation? 

SECRETARY WEST: Let me just see if I can get some 

staf'f up here. 

CHAIRMAN DIXON: And I think Brigadier General 

Shar.e is going to answer with the help of a colonel there 

that he works pretty closely with. 

BRIGADIER GENERAL SHANE: Chairman, General Shane. 

The answer is, yes. And recall that we had certified data 

calls and Fort Pickett did provide us with that information. 

It bras considered in the process. 

CHAIRMAN DIXON: In other words, .you talked to all 

the other people involved at Fort Pickett in making this 

decision. The balance of those questions will be given you 

in kriting. 

SECRETARY WEST: Commissioner, Mr. Chairman, may I 

not say that General Shane said something in addition to 

that:. He said it was our practice to do so in every case -- 
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CHAIRMAN DIXON: Thank you. Congressman Jim 

Chaplnan, First District of Texas says, or asks -- 1'11 ask 

you, Mr. Secretary, and you may refer to whoever is 

appropriate -- "Was the combined military value and cost of 
clos'lre of the co-located facilities of Red River Army Depot, 

Lone Star Army Aminunition Plant, Defense Logistics Agency 

Distribution Depot -- DDRT -- and their tenants considered in I 
the overall evaluation as requested of the Army Defense I 
Logistics Agency and Department of Defense by the community? 

SECRETARY WEST: I think the answer is yes, but I 

-- by the community? 
BRIGADIER GENERAL SHANE: Mr. Chairman, let me take 

that on. General Shane. The answer to that is, yes, it was. 

CHAIRMAN DIXON: Now, there are a series of other 

questions here. And all of those questions, on behalf of 

Congressman Jim Chapman of the First District of Texas, will 

be sent to you in writing. 

Here is a series of questions submitted for the 

record by the senators from Maryland -- Senators Sarbanes and 
Mikulski, and by Representatives Bartlett and Ehrlich; and 

it's in connection with Fort Ritchie, Maryland. Mr. 
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UNIT NAME --------- 

AIR FORCE OPERATIONS AND EVALUATION CTR 

CIVIL AIR PATROL 

CIVIL AIR PATROL 

LANGLEY EVAC TEAM 

NATO AWACS 

2 AIRLIFT SQ 

2 AIRLIFT SQ 

2 AIRLIFT SQ 

2 AIRLIFT SQ 

2 AIRLIFT SQUADRON 

2 ALS 

2 a s  

2 ALS 

2 ALS 

2 ALS 

2 ALS 

2 C W A T  CONTROL SQ 

8 sos 

14 ASOS 

14 ASOS 

15 SOS 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 

COMPONENT STRXNGTH TRAINING BEGAN TRAINING EM)ED --------- --- ----- -------------- -------------- 



UNIT NAME ------- -- 

16 ASOS 

16 SOS 

1-18 ASG 

18 AERIAL SPT OPS GP 

18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

23 CIVIL EN SQ 

23 COMBAT CONTROL SQ 

23 COMBAT CONTROL SQ 

FORT PICKETT TRAINING UTILIZATION FOR TI 94 
(SORTED BY COMWNENT, UNIT, & START DATE) ............................................ 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ------------- ------------- 



FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) --------------------------------------------- 

UNIT NAME 

23 COMBAT CONTROL SQ 

24 ST SQ 

41 ALS 

41 ALS 

41 ALS 

41 ALS 

42 AIRLIFT SQ 

45 AIRLIFT SQ 

62 COMBAT CONTROL SQ 

72 HS 

74 ACS 

74 FIGHTER SQ 

74 FS 

74 FS 

74 FS 

74 FS 

75 FIGHTER GP 

75 FIGIITER SQ 

75 FIGHTER SQ 

75 FS 

75 FS 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- -------------- 
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UNIT NAME ------- 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

224 CND SQDN 

228 CMD SQDN 

283 COMM SQDN 

437 AIRLIFT WING 

438 AIRLIFT WING 

GERMAN OFFICER EXCHANGE 

103 FG 

103  FIGHTER GP 

122 TACP 

123 AIRLIFT WING 

FORT PICKETT TRAINING UTILIZATION FOR TI 94 
(SORTED BY COMPONENT, UNIT, & START DATE) --------------------------------------------- 

COMPONNT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ------------- -------------- 

AF 

AF 

AF 

AF 

AF 

AF 

AF 

AF 

A .  

AF 

A .  

Al? 

AF 

A!? 

Al? 

ALLIED 

ANG 

ANG 

ANG 

ANG 
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130 AIRLIFT GP 

135 AERIAL PORT SQ 

135 AIRLIFT GP 

135 AIRLIFT GP 

135 AIRLIFT GP 

135 AIRLIFT GP 

135 AIRLIFT GP 

135 AIRLIFT GP 

135 AIRLIFT GP 

135 AIRLIFT GROW 

135 AIRLIFT SPT SQ 

135 AIRLIFT SPT SQ 

135 CIVIL EN SQ 

135 MINT SQ 

137 AIRLIFT WING 

139 AIRLIFT GP 

143 AIRLIFT GP 

143 AIRLIFT GP 

146 AIRLIFT WING 

135 AIRLIFT GP 

166 AIRLIFT SET SQ 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- ------------- 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

09/06/94 

n. ,..A r n ,  
u'4/ W Y /  7- 

04/08/94 

04/09/94 

04/09/94 

05/14/94 

07/21 194 

08/12/94 

09/21 194 

04/21 194 

05/14/94 

08/06/94 

04/09/94 

08/05/94 

04/09/94 

04/09/94 

04/09/94 

07/22/94 

04/09/94 
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UNIT NAME --------- 

166 AIRLIFT SQ 

166 AIRLIFT SQUADRON 

175 FG 

175 FS 

175 FS 

175 FS 

175 FS 

179 AIRLIFT GP 

192 FG 

192 FG 

192 FIGHTER GP 

192 FIGHTEX GP 

192 FI- GP 

192 FIGFITER GP 

192 F I m  GP 

192 FIGHTER GP 

192 FS 

192 FS 

21 1 EN & INSTALL SQ 

21 1 EN & INSTL SQ 

HQ STARC 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 

COMPONENT STRENGTH --------- -------- 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ARNG 

TRAINING BEGAN ------------- TRAINING ENDED 
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HQ STARC, N J  

HQ STARC, VA 

HQ, CAMP EDWARDS 

MATES, FT PICKETT 

NATIONAL GUARD BUREAU, N J  

PA STARC 

VIRGINIA MILITARY ACADEMY 

VIRGINIA MILITARY ACADEMY 

1 BDE, VADF 

1 BDE, VADF 

DET 1 ,  HQ STARC-SC 

28 DISCOM 

28 I D ,  HQ ( C 2 )  

28 I N ,  HHC ( 5 5  BDE) 

28 MP CO (HW D I V )  

29 CBT AVN BDE 

29 CBT AVN BDE, HHC 

29 DIVARTY 

29 DIVARTY , HHB 

2 9  DIVARTY, HHB 

29 DIVARTY, HHB 

FORT PICKETT TRAINING UTILIZATION FOR TY 9 4  
(SORTED BY COMPONENT, UNIT, & START DATE) 

COMPONENT STRENGTH --------- ---- ---- 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

TRAINING BEGAN ------------- TRAINING ENDED -------------- 
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29 DIVARTY, HHB 

29 ID ( L ) , AVN BDE 

29 I D  ( L ) ,  HHC 

HHB, 29 DIVARTY 

30 SPT GP, HHC 

30 SPT GP, HHC 

50 BDE, 42 I D  

1-103 AR (TANK), HHC 

2-103 AR BN 

2-103 AR BN (HHC, C & D CO) 

2-103 AR BN (TANK) 

1-104 AR CAV SQ (M60/M113) 

108 SC DET 

108 SIG BN 

1-109 FA BN (155T/8IN SP) 

1-109 IN BN (MECH) 

2-1 10 IN BN (MECH) 

1-111 I N  BN 

2-111 FA 

2-111 FA 

2-1 11 FA 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

COMWNENT STRENGTH T R A I N I N G  BEGAN TRAINING ENDED --------- -------- -------------- ------------- 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

1 1 /I 9/93 

I I jiu j ~ 3  

09/09/94 

0911 6/94 

04/23/94 

10/15/93 

1 1 /I 9/93 

06/25/94 

07/10/94 

07/01 194 

06/25/94 

02/02/94 

0611 1/94 
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UNIT NAME --------- 

2-1 1 I FA, 29 I D  

2-111 FA, Kl'KY C 

2-111 FA, C CO 

2-11 1 IN BN (E/W TOW) 

3-1 1 1 ADA 

3-1 1 1 ADA 

3-1 1 1 ADA 

BTRY E-1 1 I FA 

BTRY E-1 1 I FA 

BTRY E-1 1 I FA, 29 DIVARTl 

BTRY E-Ill FA, 29 DIVARTY 

BTRY E-111 FA, 29 DIVARTY 

BTRY E-1 1 1 FA, 29 DIVARTY 

C BTRY, 2-111 FA 

11 5 MASH 

1-116 IN 

1-116 I N  BN, 29 I D  

1-116 IN, 29 I D  

2-116 IN 

2-116 IN 

2-116 IN 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................ 

COMPONENT STRENGTH TRAINING BEGAN -------- TRAINING ENDED --------- ------------- ----------- 

ARNG 

. 
AKNb 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 
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2-116 IN 

2-llb IN 

5-117 AR CAV SQ 

5-117 CAV 

51117 CAV SQ 

129 ATC DET 

129 FA 

129 FA DET, 29 DIVARTY 

129 FA D m ,  29 DIVARTY 

129 FA DET, 29 DIVARTY 

129 FA DET, 29 DIVARTY 

1-1 30 ATK HELO BN 

130 SIG BN 

139 SPT DET 

1-150 AC 

1-1 50 ACS 

1 - 1 50 ARMOR 

1/150 AC (MI 13/M1) 

175 FIGHTER SQ 

176 EN GP, HHC 

176 EN GP, HHC 

FORT PICKJ3!lT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ----------------------------------------- 

COMPONENT S'RENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ----------- ------------- 

ARNG 

G i G  

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 
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176 EN GP, HHC 

1-183 IN 

1-183 IN 

1-183 IN 

1-183 IN, CO B 

1-183 IN, CO C 

1-201 FA 

1-201 FA 

205 MED DET 

1-213 AD BN, BTRY B 

1-224 AVN (ATK) BN 

1-224 AVN BN, ATK HELO 

2-224 ASSAULT HELO BN 

2-224 AVN 

2-224 AVN 

2-224 AVN 

2-224 AVN 

2-224 AVN 

2-224 AVN 

2-224 AVN BN 

2-224 AVN BN 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMWNENT, UNIT, & START DATE) --------------------------------------------- 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- -------------- 

ARNG 

K i G  

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 



UNIT NAME --------- 

2-224 AVN BN 

2-224 AVN BN, ASLT HEL (LT) 

2-224 AVN CO, CO A 

225 QM BN 

225 QM CO 

228 CS BN (FS) 

11229 FA BN 

229 MEM CO 

229 CHPf CO 

229 CHEM CO 

229 MP CO 

229 MP CO 

1-246 FA 

1-246 FA 

1-246 FA BN (105T LID) 

1-246 FA BN, 29 DIVARTY 

1-246 FA BN, 29 DIVARTY 

1-246 FA, 29 DIVARTY 

254 TC CO (LIGHT TRK/5T) 

261 SIG CMD, HHC 

276 EN BN 

FORT PICKETl' TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 

COMPONENT --------- 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

STRENGTH -------- TRAINING BEGAN TRAINING ENDED 



FORT PICKETl' TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 

UNIT NAME -------- 

276 EN BN 

Z l b  LN BN 

276 EN BN 

276 EN BN (CBT CORPS) 

2-278 ACR 

372 MP BN 

429 FSB, CO B 

429 SPT BN 

501 MD TM 

529 FSB, CO B 

730 MAINT BN 

730 MAINT BN, HHC 

732 MINT CO 

877 EN BN 

972 MP CO 

972 MP CO/HQ TROOP CMD 

986 KED CO 

986 MD CO 

986 MED CO (EVAC) 

1030 EN BN 

1092 EN CO. CO C 

COMPONENT --------- 

ARNG 

.-..- 
m \ b  

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

TRAINING BEGAN -------------- TRAINING ENDED ------------ 

04/10/94 

m n  ,. . r n ,  
U Y /  I l / Y *  

1 1 /20/93 

07/23/94 

09/28/94 

1 1  /20/93 



UNIT NAME -------- 

1171 QM CO 

1259 MED CO (AA) 

1259 MED CO (AIR AMB) 

DET 3, 21 74 USAG 

3622 OD CO (HVY EQP/MX GS) 

3647 MAINT CO 

3647 OD CO (MAINT NON-DIV) 

3647 OD CO (MINT NON-DIV) 

3664 MAINT CO 

2/82 AVN, B CO 

BOY SCOUT LEADERS 

CADILLAC GAGE 

CADILLAC GAGE 

CW, FT PICKETT 

DEPARTMENT OF ENERGY 

DEPT OF EMERGENCY SERVICES 

DEPT OF EMERGENCY SVCS 

DPW, FT PICKETT 

DRM, FT PICKETT 

FBI, RICHMOND DIV 

FISH AND WILDLIFE MANAGEMENT BRANCH 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ----------A- ----------- 

ARNG 139 08/04/94 08/20/94 

ARNG 3 I I ~ I Y ~ Y ~  
. .A- .-.. 
I ~ / L U / Y J  

ARNG 68 07/06/94 07/23/94 

ARNG 

ARNG 

ARNG 

ARNG 200 06/08/94 06/25/94 ' 

ARNG 30 07/09/94 07/23/94 

AFNG 20 05/21 /94 06/04/94 

AVN 3 12/14/93 12/ 1 6/93 

CIV 15 04/09/94 04/10/94 

CIV 10 04/22/94 05/17/94 

CIV 20 12/15/93 02/18/94 

CIV 

CIV 

CIV 

CIV 

CIV 

CIV 

CIV 

CIV 
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Page 16 
021  1 

UNIT NAME -------- 

80 DIV TNG, HHC 

DIV  ' P V \  
\ --- 1 

100 STATION HOSPITAL 

130 CHEM CO 

157 SPT BN 

5-1 59 AVN REGl' 

261 SIG CMD 

275 CS CO (HVY MATL SUP) 

275 HMS CO 

275 HVY MAT SUP CO 

275 QM CO (HVY MAT SUP) 

275 QM CO (HVY MAT SUP) 

275 QM CO (HVY MAT SUP) 

275 QM CO (HVY MAT SUE') 

275 QM CO (HVY MAT SUP) 

275 QM CO (HW MAT SUP) 

275 QM CO (HVY MAT SUP) 

300 ASG 

300 CHEM CO (DECON) 

300 CM CO (DECON) 

300 SPT GP 

FORT PICKMT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ----------------------------------------- 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ------------- ------------- 

RESE 

RISE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 



UNIT NAME 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO (W) 

301 SIG CO (MW) 

305 MP CO 

307 MP CO 

1-319 REG, 2-80 DIV 

319 QM BN 

319 Ql BN HHD (PETRC SUP BN) 

1-320 REGT 

321 OD BN (AMMO) (GS/DS), HHC 

326 MAINT BN 

FORT PICKETT TRAINING UTILIZATION FOR 'A' 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ------------------------------------------- 

COMPONENT STRENGTH --------- -------- TRAINING BEGAN TRAINING ENDED -------------- -------------- 

RESE 

K6slL 

RESE 

RESE 

RESE 

RESE 

RESE 

RGSE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 



FORT PICKGTT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) .......................................... 

UNIT NAME ------ 

326 OD CO (AMMO HOST NAT SPT) 

336 MP BN 

336 MP, HHD 

352 MP CO 

354 OD CO (AMMO DS/GS) 

359 TRANS BN 

363 MP CO 

363 MP CO 

377 CHEM co 

377 CM co 

377 CM CO 

380 QM co 

380 QM CO (PETRC OPS) 

387 EN CO 

390 PERSONNEL GROUP 

417 QM CO 

424 TRANS CO 

424 TRANS CO 

439 QM CO (PETRL SUP) 

445 MD CO (CLEARING) 

445 MED co 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED 
--------- -------- -------------- ------------- 

RESE 

lU5s.i 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 



UNIT NAME ------- 

461 EN CO 

475 QM GP 

475 QM GROUP 

485 CHEM BN, HHD 

646 QM CO 

656 TC CO (MDM TRUCK PETRL) 

760 EN CO 

760 EN CO (CBT SPT EQUIP) 

760 EN CO (CSE) 

808 EN CO 

81 2 OD CO (AMMO HOST NAT SPT) 

818 OD CO (MAINT NON-DIV DS) 

926 EN GP 

1007 MINT CO 

1007 MAINT CO (LEM) 

2079 RESERVE FORCES SCHOOL 

2079 RESERVE FORCES SCHOOL 

2174 USAG 

2174 USAG 

21 74 USAG 

2174 USAG 

FORT PICKGTT TRAINING UTILIZATION FORTY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ........................................... 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ---------- ------------ 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RISE 

RESE 

RESE 

RESE 

RESE 
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UNIT NAME --------- 

21 74  USAG 

21 74 USAG 

2174 USAG 

21 74 USAG 

2174 USAG 

2174 USAG 

2174 USAG 

2174 USAG 

2174 USAG 

2174 USAG 

21 74 USAG 

2174 USAG 

2174 USAG 

2174 USAG 

21 7 4  USAG, HHC 

2174 USAG, HQ 

DET 1 ,  2174 

DET 1 ,  2174 USAG 

DET 1 , 21 74 USAG 

DET 1 ,  2174 USAG 

DET I ,  2174 USAG 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED 
----em--- -------- -------------- -------------- 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 



Page 1 22 

UNIT NAME 

DET 1 ,  2174 USAG 

DET I ,  2174 USAG 

DET 1 , 2 1 74 USAG 

DET I ,  2174 USAG 

DET 1 ,  2174 USAG 

DFT I ,  2174 USAG 

DET I ,  21 74 USAG 

DGT 1 ,  2174 USAG 

DGT 2, 21 74 USAG 

DET 3, 2174 USAG 

DET 3, 2174 USAG 

DET 3, 2174 USAG 

DET 3, 2174 USAG 

DET 3, 2174 USAG 

DET 3, 2174 USAG 

DET 3, 2174 USAG 

2289 USAH 

2289 USAH 

2289 USAH 

2367 SC DET (USAISC) 

2367 SIG DET 

FORT PICKE'lT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDD ----- ---- -------- ---------em--- ------------- 

RESE 15 04/30/94 05/01 194 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 15 05/14/94 05/15/94 

RESE 15 0611 1 /94 06/25/94 

RESE 

RESE 

RESE 15 10/22/93 10/24/93 

RESE 5 05/15/94 05/27/94 

RESE 4 06/12/94 07/09/94 

RESE 17 07/09/94 07/22/94 

RESE 45 06/03/94 06/18/94 

RESE 76 03/05/94 03/05/94 



UNIT NAME 

2367 S I G  DET 

2367 S I G  DET 

BOWIE STATE UNIV 

FROSTBURG STATE UNIV 

GEORGE MASON UNIV 

GEORGETOWN UNIVERSITY ROTC 

GEORGETOWN UNIVERSITY ROTC 

HAMPTON ROTC 

HAMPrON ROTC 

HAMPTON UNIVERITY ROTC 

EiAMPTON UNIVERSITY 

HAMPTON UNIVERSITY ROTC 

HAMPTON UNIVERSITY ROTC 

HIGHLAND SPRINGS MARINE CORPS JR ROTC 

HOWARD UNIV 

JOHH F. KENNEDY HS JROTC 

LONGWOOD COLLEGE ROTC 

LONGWOOD ROTC 

LONGWOOD ROTC 

NORFOLK STATE UNIV 

OLD DOMINION UNIV 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................ 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- -------------- 

RESE 

Mbh 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 



FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

UNIT NAME --------- 

UNIVERSITY OF RICHMOND 

UNIVERSITl  OF RICHMOND 

UNIVERSITY OF RICHMOND 

UNIVERSITY OF RICHMOND ROTC 

UNIVERSITY OF RICHMOND ROTC 

UNIVERSITY OF RICHMOND ROTC 

UNIVERSITY OF VA ROTC 

UNIVERSITY OF VIRGINIA ROTC 

VIRGINIA STATE UNIV 

VMI 

VMI 

V P I  t SU 

VSU ROTC 

VSU ROTC 

WESTERN MARYLAND COLLEGE 

WILLIAM AND MARY COLLEGE 

4 BDE 

4 CBT EN BN, CO B 

4 CEB, CO B 

4 CEB, CO C 

414 CEB, CO B 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- ------------- 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

Ron: 

RUSMC 

RUSMC 

RUSMC 

RUSMC 



FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

UNIT NAME --------- 

4/4 CEB, CO B 

414 CEB, CO B 

4/4 CEB, CO C - 
8 TANK BN, CO B 

8 TAM, CO C 

3-14 MARINES, BTRY H 

BTRY H, 3-14 MARINES 

BTRY H, 3/14 MARINES 

BTRY H, 3/14 MARINES 

BTRY H, 3/14 MARINES 

VMFA-321 

VMFA-32 1 

VMFA-321 

VMGR-452 

VMGR-452 

VMGR-452 

HCS 4 

HCS 4 

HCS 4 

HCS-4 

HCS-4 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- -----em------- 

RUSMC 

KGSriC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSN 

RUSN 

RUSN 

RUSN 

RUSN 



UNIT NAME -------- 

SBU 20 

TACGRU 2-286 

TACGRU 2-286 

ABN & FLD SVC DEPT 

ABN & FLD SVC DEPT 

AIRBORNE AM) FIELD SERVICE DEPARTMENT 

AIRBORNE AND FIELD SERVICE DEPARTMENT 

AIRBORNE AND FIELD SERVICE DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

FORT PICKElT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, 8 START DATJl) ............................................ 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- -------------- 

RUSN 

RUSN 

RUSN 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 



UNIT NAME --------- 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ----------- ------------ 

AIRBORNE AND FIELD SERVICES DEPARTMENT USA 74 07/14/94 0711 4/94 

AIRBORNE: AND FIELD SERVICES DEPARTMENT USA 74 08/04/94 08/04/94 

AIRBORNE AND FIELD SERVICES DEPARTMENT USA 

AIRBORNE AND FIELD SERVICES DEPARTMENT USA 

AIRBORNE AND FIELD SERVICES DEPARTMENT USA 74 09/22/94 09/22/94 

AIRBORNE DEPT 

FLIGHT CONCEPTS 

USA 

USA 

USA 

USA 

FLIGHT CONCEPTS DIVISION USA 10 02/14/94 021 1 5/94 

FLIGHT CONCEPTS DIVISION USA 16 04/27/94 04/29/94 

FLIGHT CONCEPTS DIVISION 

nIGHT CONCEPTS DIVISION 

FLIGHT CONCEPTS DIVISION 

FLIGHT CONCEPTS DIVISION 

FLIGHT CONCEPTS DIVISION 

FLIGHT CONCEPTS DIVISION 

HQ CO 

HQ CO, FORT PICKETT 

HQ CO, FT PICICEIT 

HQ CO, FT PICKETT 

USA 65 05/26/94 05/26/94 

USA 65 06/03/94 06/03/94 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 



P a g e  , 2 8  

UNIT NAME --------- 

HQ CO, FT PICK!XT 

HQ CO, FT PICKETI' 

HQ CO, FT PICKFIT 

HQ CO, FT PICKETT 

MOBILIZATION OFFICE 

PMO, FORT PIcKFlT 

PMO, FT EUSTIS 

PMO, FT EUSTIS 

PMO, FT EUSTIS 

PMO, FT EUSTIS 

PMO, FT EUSTIS 

PMO, FT EUSTIS 

PMO, FT W S T I S  

PMO, FT PICKETr 

PMO, FT P I m  

mo, FT PICKETT 

PMO, FT PICKETT 

PMO, FT PICKETT 

mo, FT PICKETr 

PMO, FT PICKETT 

PMO, FT P I r n  

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, 81 START DATE) 

COMPONENT --------- 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

STRENGTH TRAINING BEGAN TRAINING ENDED ------------- 



UNIT NAME --------- 

PMO, FT PICKE'IT 

mo, FT PICKETT 

PMO, FT PICKETP 

PMO, FT PICKETT 

RG REDSTONE 

U.S. ARMY INFORMATION SYSTEMS SOFTWARE 

USA INFO CMD 

USAISSDCL 

WEST POINT CADETS 

1 FA DET (TGT ACQ) 

4-2 ACR 

4-2 CAV SQ 

3 U.S. IN, D CO 

3 U.S. INFANTRY, A CO 

3 U.S. INFANTRY, CO D 

3 U.S. INFANTRY, E CO 

1-7 SF GP, CO A 

1-7 SF, CO A 

1-7 SFG (A) 

1-7 SFG, CO A 

317 SFG (ABN), CO A 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- -------------- 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 



P a g e  NO.  30 
02/13/95 

FORT P I C K .  TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, dr START DATE) --------------------------------------------- 

UNIT NAME 

317 SFG, CO B 

1 BDE, 10 Ml'N D I V  

1 1  TRANS BN 

1 1  TRANS BN 

16 FIELD SERVICE 

16 l?LD SVC CO, 240 QM 

1-17 CAV 

1-17 CAV 

18 ORD DET 

1-22 I N  

3/24 I D  

3-25 AHB, C O B  

27 EN BN 

35 S I G  BDE 

42 S I G  BN 

49 QM GP 

49 QM GP 

49 QM GP (PETROLEUM) 

52 ORD GP (EOD) 

54 QM CO 

54 QM CO 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- ------- ------------- ------------- 

USA 10 03/01 194 03/10/94 

USA 209 01 128194 UZ/U6/Y4 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 500 01 126194 02/25/94 

USA 44 06/22/94 07/08/94 

USA 4 5 01/29/94 02/07/94 

USA 12 08/29/94 08/30/94 

USA 10 0611 1/94 06/25/94 

USA 15 07/14/94 07/16/94 

USA 6 06/22/94 06/22/94 

USA 17 07/17/94 07/22/94 

USA 66 02/28/94 03/04/94 

USA 26 07/28/94 08/06/94 

USA 

USA 



Page 3 1 
02/13 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMWNENT, UNIT, & START DATE) -------------------------------------------- 

UNIT NAME -------- 

54 QM CO 

57 MED CO 

57 MED CO 

57 MED'CO (AIR AMB) 

57 MGD CO (AIR AMB) 

1-58 AVN 

2 BDE, 82 ABN DIV 

2-82 AVN BN 

1-87 IN 

2-87 IN 

109 QM CO 

109 QM CO 

109 QM CO 

109 QM CO 

109 QM CO 

109 QM CO 

I09 QM co 

151 SIG BN 

194 SEP ARMORED BDE 

3 BN, 229 AVN, A CO 

240 QM BN 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ----------- ------------- 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 



UNIT NAME --------- 

240 QM BN 

c)rn NI n . 7  
r.rv .+A "*I 

240 QM BN 

240 QM BN, HHC 

240 QM BN, HHC 

248 MED DET 

262 QM BN. CO H 

262 QM BN, CO U 

262 QM BN, CO U 

262 QM BN, CO U 

267 QM CO 

267 QM CO 

267 QM CO 

267 QM CO 

267 QM CO 

267 QM CO 

267 QM CO 

267 QM CO 

309 TRANS CO 

313 MI BN, CO B 

2-325 ABN IN REGT 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 

COMPONENT STRENGTH --------- -------- 

USA 

V I P  I 
uun 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

TRAINING BEGAN -------------- TRAINING ENDED -------------- 



Page 33 
02/ 1 

UNIT NAME --------- 

402 QM CO (FIRST ARMY) 

3-437 MP co 

437 MP CO 

437 MP co 

437 MP co 

437 MP co 

437 MP CO 

437 MP CO 

437 MP CO 

437 MP CO, 2 PLT 

437 MP CO, 3D PLT 

2-502 IN REGT 

1-505 PIR 

1-505 PIR 

515 EN CO 

515 EN CO 

519 MI BN 

519 MI BN, A CO 

542 ORD DET 

549 QM BN 

549 QM CO 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, b START DATE) ........................................... 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ---------em--- -------------- 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 



FORT PICKETT TRAININGVTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

UNIT NAME -------- 

549 QM co 

555 MP CO 

555 MF' co 

555 MF' co 

555 MP co 

555 ME' co 

555 ME' co 

555 ME' CO 

555 MP co 

555 MP CO 

656 TRANS CO 

FAST CO 

FAST CO 

FAST CO 

FAST CO 

FAST CO 

n m  TACTICAL READINESS GP 

HMX I 

2 AIR DELIVERY PLT 

2 AIR DELIVERY PLTN 

2 CBT EN BN 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED ------- -- -------- ------------ ------------ 

USA 

rrn r ur)n 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USMC 

USMC 

USMC 

USMC 

USMC 

USMC 

USMC 

USMC 

USMC 

USMC 



Page 35 
0 2 1 1  3 / 9 5  

FORT PICKETT TRAINING UTILIZATION FORTY 9 4  
(SORTED BY COMPONENT, UNIT, & START DATE) --------------------------------------------- 

UNIT NAME --------- 

2 LONG RANGE RECON PLT 

2 MARINE EXPEDITlUNAKY CUKG 

2 MARINE RECON 

SOTG, 2 MEF 

8 MARINE CORPS 

VMGR 2 5 2  

VMGR 2 5 2  

VMGR-252 

FAST CO 

FLEET TACTICAL READINESS GP 

NAVAL SPECIAL WARFARE DEV GP 

NSWDG, VA BEACH 

CNSWG2 

HC-2 

SEAL DEL VEH TEAM 2 

SEAL DEL VEH TEAM 2 

SEAL DEL VEH TEAM 2 

SEAL DEL VEH TM 2 

SEAL TEAM 2 

SEAL TEAM 2 

SEAL TEAM 2 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED ----.----- -------- -------------- -------------- 

USMC 

.**.,,, 
UYIIU 

USMC 

USMC 

USMC 

USMC 

USMC 

USMC 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 



UNIT NAME --------- 

SEAL TEAM 2 

SEAL TEAM 2, B PLT 

SEAL TEAM 2, D PLT 

SEAL TEAM 2, E PLT 

SEAL TEAM 2, F PLT 

SEAL TEAM 2, F PLT 

SEAL TEAM 2, FOX PLT 

SEAL TEAM 2, FOX PLT 

SEAL TEAM 2, G PLT 

SEAL TEAM 2, H PLT 

SPECIAL BOAT SQUADRON 2 

HCS 4 

SEAL TEAM 4, B PLT 

SEAL TEAM 4, B PLT 

SEAL TEAM 4, C PLT 

SEAL TEAM 4, E PLT 

SEAL TEAM 4, E PLT 

SEAL TEAM 4, G PLT 

SEAL TEAM 4, G PLT 

SEAL TEAM 4, G PLT 

SEAL TEAM 4, H PLT 

FORT PICKETT TRAINING UTILIZATION FOR TI 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ------------------------------------------- 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- - - - --- - - -------------- -------------- 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

10/04/93 

-7 tnn r n r  
U I / " " / Y ' t  

01/19/94 

0511 4/94 

0611 7/94 

09/30/94 

1 1  124193 

1211 1 /93 

10/30/93 

01 /29/94 

02/25/94 

08/22/94 

0311 1 /94 

07/01 /94 

09/09/94 

04/08/94 

12/17/93 

04/02/94 

05/28/94 

10/01/94 

05/06/94 



FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 
____I_--_---___-----_---_----------------- 

UNIT NAME --------- 

HC 6 

HC 8 

HC-8 

HC-8 

SEAL TEAM 8 

SEALTEAM8 

S X  TEAM 8 

SEAL TEAM 8, B & D PLT 

SEAL TEAM 8, C PLT 

SEAL TEAM 8, E PLT 

SEAL TEAM 8, FOX PLT 

SBU 20 

VF-32 

VRC-40 

VRC-40 

VF 101 

* Total x*k 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ----------- -------------- 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 





REPLY T O  
A'ITENTION OF: 

AFRC-FMP-T 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, U.S. ARMY GARRISON. FORT P lCKEI l  

BLACKSTONE, VIRGINIA, 23824-5000 

22 Dec 94 

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: Fort Pickett Projected Training Utilization Report 

1. Fort Pickett's projected training utilization data for TY 95 
and TY 96 is enclosed (Encls 1 and 2). 

- 2. No Projected Training Utilization Report was sent out for 
November 1994 for the following reasons: 

. a. Our Scheduling Office is currently trying to install the 
Range Facility Management -Support System (RFMSS), Version 2.3a. 
This is taking innumberable manhours and personnel to input data 
from our old system into our new system. 

b. Our directorate also has a shortaqe of personnel due to 
the military to civilian conversion taking place on this 

Qv installation. 

3. We have taken time out from that effort to provide the most 
accurate information we have to date from First U.S. Army. 
Please keep in mind that our Scheduling Office is still severely 
backlogged; consequently, not all units that have requested 
training beyond December 1994 will be listed on this report. 

4. Directors are to ensure this information is disseminated to 
personnel r3quiring strength figures for planning purposes. 



I AFRC-FMP-T 
SUBJECT: Fort Pickett Projected Training Utilization Report 

5. Units that cancelled training since our last report are as 
follows: 

START DATX END DATE UNIT 

511 MP CO 
8 MARINES, HQ CO 
2174 USAG 
224 QM BN, CO E 
760 EN CO 
240 QM BN 
BTRY HI 3/14 MARINES 
276 EN BN 
276 EN BN 
21263 ADA BN, BTRY B 
1259 MED CO . 
1/107 FA BN (155MM T) 
1/109 FA BN 9155T/8IN) 
109 FA, BTRY F (TGT ACQ) 
1/213 AD BN (BTRY A) 
11229 FA BN (155SP) 
229 CHEM CO 
31109 IN BN 

6. Current strength totals for units training at Fort Pickett 
are as follows: 

7. The poi:~t of contact for this information is Mr. Gary Watts, 
Fort Picket.: Plans Officer, DSN 438-8506 or Commercial 
(804) 292-8 506. 

2 Encls 
as 

ctor of Plans, 
raining, and Mobilization 

DISTRIBUTION: 
DCG, XVIII ABN CORPS & FORT BRAGG 
CDR, FUSA, ATTN: AFKA-TR-US 
DIRECTOR, DPT, FORT MCCOY 
DIRECTOR, DPT, FORT BRAGG 
MEDDAC, ATTN: HSXO-PTMS, FORT LEE 
CDR, DENTAC, FORT LEE 
CID, FORT LEE w (CONTI 



AFRC-FMP-T  
S U B J E C T :  F o r t  P i c k e t t  P r o j e c t e d  T r a i n i n g  U t i l i z a t i o n  R e p o r t  

D I S T R I B U T I C N :  ( C O N T )  
WALTER R E E L  ARMY M E D I C A L  C E N T E R ,  

A T T N :  CCL C A R P E N T E R ,  W A S H I N G T O N ,  DC 
C D R ,  18TH P S O G ,  A T T N :  T S G T  GAYHART,  

P O P E  A F B ,  NC 
CDR,  2 1 7 4 T k .  USAG ( C P T  T I M O N E Y )  

U S A G ,  F O R T  P I C K E T T  
CSM 
C L A S S  B AGENT 
DOL 
DPCA 
DPCA ( M A R K E T I N G )  
M I T C H E L L ' S  A T  P I C K E T T  
DPW 
DRM 
E C S  88 
HOTLOG 
H Q  C O  
IMO 
MATES 
MGR, P X  
N C O I C ,  HEAIJTH C L I N I C  
P A 0  
PMO 
S A F E T Y  
S E A L  TEAM : L I A I S O N  
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177 !1P CO 
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4 (.O!II3,4T EN l iK  , (10 R 

18 ASOG 

\ 'F 8.: 

1 i 3 Oh1 CO 

142 F l C l l T E R  (;ROUP 

229 Al'N RECT ( A T K I ( A 1 l N J  

i CRT EN RN, CO C 

2 - 2 8  I D  [\DE 

28 !jr CO 

55 t \ l)E. 2R 11) 

VF 84 

1-150 AR 

192 F l G l l T E R  GROUP 

1.SS 

I ' S X  

1\u?11; 

!\ F 

lJSA 

AKN(; 

AKNG 

ARNC 

RUS?!C 

!I F 

l lSN 

RESE 

ARNC 

USA 

RUSMC 

ARNC 

ARNC 

ARNC 

USN 

hShl(;? 

\5h1C;2 

SC 

['OPE AFD, NC 

FORT l l R l M  

SC 

sc 

S(: 

4MARD I V 

POPE 4 F B ,  NC 

K A S  OCEANA 

1 2 1 ARCOH 

VA 

FT URAGG, NC 

LMARDIV  

PA 

PA 

PA 

NAS OCEANA 

4RNG h?: 

ARNC VA 

S()L,\ll r~\c'l '  I ~ .S /&E,A l ' 11~S I \G/ I ) t '> IO 

S()l!All ' l 'A(. ' l '  1 C.S & WF;Af'O\S r\(a 

I'REC.WP COkFERENCE AT'TESUEES 

C 2  OF F I G H T E R  A I R C R A F T  

I.FY/T.\C b LRC 

IJRE(::VIP CONFERENCE AITE\I lC'C:S 

PRECtWP COKFERENCE ATTEYDEFS 

I'KEC~X'11' COSFERENCE A ITEYOEES 

B IVOCAC,  ~ ? : 6  6 ~ 6 0 '  TX; 

'\'1(;t(1' C2 O F  4 C I T  

41R OPS 

I'RECAh11' COSFERENCE ATTE\L)F t 

A111 OPS 

A I K  OPS 

B IVOUAC,  T A C  AND DEMO TNG 

PRECAMP CONFERENCE ATTENDEES 

PREC-\MP CONFERENCE A n E K D E E  

PREC4CII' CONFERENCE ATTESDEES 

A I R  OPS 

PPLCAMP CONFERENCE ATTEN[)EES 

A I R  OPS 
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USA FT OELVOIR. VA 10 TAC,  NBC, NAYONET L U P P E L  'TOI*'EI< 
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USN NSWC2 2 0  SQUAD TACT1 CS/LANAV , 



- 

T 2- 
.7 i= < Z 

> 

I1 . G 
J e. 

- 
/. v U "7 8 2 Li 

r ,  L I 4 % 2 CI 31 ii' 
s 
C 

- : I  - - I s g g c  I a - n 
- 1 ,  I - I i '  ; ,  = z  - - I  i <.~.~-g~;,g~.-g~~~u~ Z L 2 fz S 
42 I 



-1 
C' Q r? 
Z U 0 
6- > I  

Z m P ,  . 
'I. . j< 

2 .  t; 
< 0 'A 9 4 
3 Z  L 





- .- 
... I 7 . r . a,-. .f -7 ., .f -1 .I -1 - 1  . -f J - - - - .  U C T T  ? U C - O U  c c m m  

J - '  > , . , , i  . . . . .  
_ - I  - or U . T 6 O U  - ,, . N 

- ,  - .  - 8 
- 
.A .., X; 2, .. . . . .  : : : a :  ? ? .  w z z :  - z : - 3 1 ; - ~ ,  ? j z u c c  m e c c m  - a - 0  O G G C C  O C C O  

, -  I; , -  , , -  - ,p , -  - . . L- tn - u7 L? LA 0 fl - - -  . - -  1 : 7 . ' 3 u c ~ f J I  C C m . U C C  .-., . - -  - - -  T , - ~ ~ ~ ~ ~ - - - ~  - - -  - - L  C C C - - C -  

11.. ...,,,,,.\~ . \ \ \ \ \ - -  , -  I -  , - , , - , . . - , s U- I.? - L- - 0 - $ Z  - - -  - - - C C = ^ ^ E -  - - - 
. - . A -  

- - C C d d O  





t / 0 /  6 1 I DF'!' 1 , 7H YI '  CO 

0 6 / 0 3 / q 5  0(1 /0 : /9 i  HIIC, 8 0  Dl \ '  (TNG) 

O f , / O ' \ / q i  0 6 / 1 7 / q C >  l / l O 8  F 4  lir? ( 8  I N )  

0 ( , / 0 3 / 9 5  0 5 / 1 7 / 9 5  (130 TC CO (MD TRIO 

0 6 / 0 3 / 9 5  0 6 / 1 7 / 9 5  7 6 0  EN CO 

0 6 / 0 7 / 9 5  0 6 / 1 7 / 9 5  3 6 2 7  OD CO (MAINT/NONDIV DS) 

STK 
- - -  

4 K N G  

ARNG 

ARNG 

RESE 

ARSG 

ARNG 

AHNG 

XKNC 

hRNC 

RESE 

ARNG 

ARNC 

RESE 

RESE 

RESE 

RESE 

RESE 

ARNG 

ARNG 

L \ ' I ' I .KI '  
01: USE 
- - - - - -  

4NNUAI. TRAINING h'/l'H I \  

ANNUAL TRAINING W/28 IN 

ANNUAL TRAINIYC W/2R IN 

ANNUAL. TKAINING k1/7R IN 

ANNUAL TRAISING K/2R IN 

ANNUAL TRAIN I NG 

F P R ~ / A . S U A L  1 . ~ 1 ~  INC 

ANNUAL TRAINING W/28 IN 

ANNUAL TRAINING Wl28 IN 

FPTM/ANNI;AL TRAINING 

ANNUAL TRAINING/FPRI 

ANNUAL TRAINING 

ANNUAL TRAINING ( S P T  28 I N )  

ANNUAL TRAIN I NG 1 

ANNUAL TRAINING W/28 IN 

PLT/TAC TNG ( ARTEPIMETL ) 



170 SC DE'T 

280 SC CO , (10 .\ 

280 SC (:O, IlllC 

350 SC. IIIiC ('TIIEATKE ARM) 

894 QM CO ( PETRI, SUP I . 

29 UIVARTY 

1-246 FA (IOSMM T) 

41437 MP CO 

1-2'1 IN BDE, t iHC 

2-1 10 F4 ON ( 105T I . l O )  

2-111 FA BN (105t-@I TI 

3-111 AD BTKY (LIGHT) 

E-111 FA BTRY (155T) 

129 FA DET (TGT ACQ) 

1-132 AVN DET (DET 1 ,  CO D) 

1-132 AVN DET (DET 4) 

229 CS BN (MSB) 

724 MI' DET (PWIC) 

428 MP CO 

437 CM TM (NBCE) 

ARSC, 

ARN(; 

Am(; 

RESE 

RESE 

ARNG 

ARNG 

USA 

ARN G 

ARNC 

ARNC 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

RESE 

RESE 

U S E  

NC 

0 (.: 

DE 

i7AKCOM 

1 2 1 ARCOH 

\'A 

v .4 

FT BELVOIR, VA 

V rz 

m 

VA 

V A 

VA 

VA 

VA 

VA 

MU 

3OOMI'CE1D 

300MPCMD 

8 1 ARCOM 

ANNL:41. 7'fhlVl V(e 

.\NNL:.\I. TPA I h I SG/L3OI.I) S'I'A\:L)AKI) 

ANNIIAI. 'TKA I N I NGIII0I.D SI'ANDARLI 

!\NNIJAl. 'TK41N I NC 

ANNUAL TRAINING 

ANNUAL TRAINlEjG 29 DIVARTY k:/ATCtIS 08/ 1 Q/QL 

ANNUAL TRArNINC W/29 DIVARTY 08/31/94 

AREA SECURITY TNG (TAC. LEC, 07/3O/QL 
YOUT/MAC, WEAPONS) 

AtiNUAL. TRAIHING W/29 Dl\' 

ANKU4L 'rRAINISG K/29 IN 

ANSUAL TRAININ(; 

ANNUAL TRAINING W/29 DIVARTY 

ANNUAL TRAINING W/29 DI VARTY 

ANNUAL TRAINING W/29 DIVART? 

ANNUAL TRAINING 

ANNUAL TRAINING 

ANNUAL. TRAINING 

ANNUAL TRAINING 1 

ANNUAL TRAINING 

ANNUAL TRAINING 
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28  El l '  CO (IIVI' I ) l V )  

103 I:\ ( . O ,  ( .O k 

103  1;s (,O, CO (: 

1-108 F,\ fN 10.iTl 

1-110 I N  ON 

1-150 AR BN (TANK) 

1-217 AD BTRY. BTRY D 

229 MP CO (CnT  SPT 

704 ~ I P  co ( C O  COT syr) 

328 C S  D N  ( FWD SPT I 

329 LC l{lIC (MEA SPT GP) 

363 MP CO (CDT SPT) 

1092 EN C O ,  CO A 

3664 OL) MINT CO 

1/201 FA BN (155SP)  

261 SC HHC (CMD TA ) 

280 S C  CO. CO A 

280 SC IIHC 

727 C S ,  ItHD (CORPS SPTl 

442 QM CO ( F S C ,  D S )  

484 CS CO 

.\l<h'(, 

.\RN(; 

,\In(, 

AKNC 

ARNG 

ARNC 

ARNG 

ARNC 

RESE 

ARNG 

ARNG 

RESE 

ARNG 

ARNG 

ARNG 

ARNG 

ARNC 

ARNC 

RESE 

RESE 

RESE 

\ r \  l'L!tlt. 
01: USF 
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A N N U A L  'SK.A I N I V\1C; 

A N N U A L  TR4INI NC, 

A N N U A L  TRAININC 

A N N U A L  TRAINING 

ANIU'UAL TRAININC 

ANNUAL TRAINING 

ANNUAL TRAININC , 

ANNUAL TRAININC 

ANNUAL TRAINING 

ANNUAL TR4ININC 

ANNUAL TRAININ(; 

ANNUAL TRAINING 

ANNUAL TRAINING 

ANNUAL TRAINING 

ANNUAL TRAINING 

A N F ~ U A I .  TRAINING 

ANNUAL TRAINING 

4NNUAL TRAlFiING 

ANNUAL TRAINING 
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Qv ECONOMIC IMPACT OF FORT PICKETT CLOSURE 

Community E.conomic Impact is one of the eight Base Closure and Realignment decision 
criteria. Our recommendations to retain Fort Pickett are offered primarily on the grounds 
of the Milital y Value of Fort Pickett. 

Nevertheless, the Fort is the economic mainstay for the surrounding two-county 
(Nottoway a~ld Lunenberg) impact region where the great preponderance of the Fort 
Pickett civilisn work force reside. These two counties have current (December, 1994) 
unemploymerlt rates of 6.3 and 10.4 percent respectively. 

Surprisingly, few of the Fort Pickett employees reside in the larger Dinwiddie County, 
which was included in the DoD a.nalysis, but tends to dilute the actual closure impact. 

The total on-base civilian employment (adjusted for the small remaining caretaker force) 
and the seco:ndary impact from the closure would amount to nearly 7.5 percent of the 
work force fclr the Nottoway and Lunenberg Counties, as summarized below: 

Civilian Personnel 429 
Less: Retained Personnel - 16 

Non-Appropriated Fund Employees 97 

Net Civilian Personnel Impact 510 

Secondary Impact on Local Business 330 

TOT& IMPACT ON LOCAL EMPLOYMENT 840 

Percent o f  Work Force for Nottoway 
and Lunenberg Counties 7.5% 

The s ~ n d i ~  impact on local business employment was based on the Virginia 
Employment Commission IMPAC impact model, which was used to reflect the indirect 
effects (37 jobs) and the induced effects (293 jobs) from the proposed Fort Pickett 
closure. Thcse secondary effects are prompted in part by the local spending by military 
personnel in a training status, and can best be seen within the sixteen restaurants in the 
Town of B1al;kstone alone. 

The recommendation to retain Fort Pickett is based primarily on its important Mil i ta~  
Value to DoD. However, the employment and economic effects fiom the proposed Fort 
Pickett closure will also be among the more serious effects -- 7.5 percent of the local work 
force for our two rural counties -- among all candidate closures nationwide. 
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I Cftn. Alilad M. w, Jr., USMC @t) aid: Whh r- ta Port 14- I was vsry 
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CONGRESSMAN 

' N O 1 1  SISISKY 
NEWS RELEASE 

House Ofim Building Washington, D.C. 205 15 202-225-6365 

FOR IMMEDIATE RELEASE MARCH 22, 1995 

WASHINGTON - Respodhg to questioning today by Congressman Nonnan Sisisky 
(VA-4) , a formcx Marine Corps Commandant vrho dcvclopcd and tested mancwer training 
doctrine at Fort Pickett said he was "very upsetn &hear Fort Pickett is slated to close, and he 
said he hoped "stnneone across the river would take mother look at it." 

In today?: House National Security Committee hearing, Congressman Sisisky asked Gen. 
A l W  M. Gray, Jr., USMC (Ret), about Fort Pickett's importance and military value for 
maneuver warfare training and other critical joint h c e  training. 

Gen. Gray called Fort Pickett a "magnificent training place," and said he is wry 
wllctrncd that it is a candidate for closure. In the 1980's, Fort Pickdt was used to develop the 
maneuver warfae thought process and tactics used in the Gulf War, and became central to 
training forces fir coordinated, combined operations, Gen. Gray said. 

Gen. G r a y  cited varying terrain, a friendly wmunity and a good airfield as Fort 
Pickett's stmng ~ o h s .  

"At Fort l?ickctt, you have difkent terrain than you do at Fort Bragg and Camp Lejeune 
and at Parris Island. Warriors need difftrmt terrain You need to put them in a new environment. 
You need to put l h  in there at night and let them operate at night. You can do that around the 
Fort Pickett Complex because you've got a very friendly community," he said. 

He concl~xdcd, "When I look at the small iuvcstmcnts vis a vis potential, I would hope 
that on the other side of the river somebody puts a little more thought into that one." 

The HWIC N a t i d  Security Committee called the hearing on the McCain Rcport on 
Military CapabiI ities and Readiness. Also testifjing were Adm. Wise A.H. Trosf Fa- Chief 
of Naval Operations, and Cen. Robert W. RisCassi, Former Commander in Chief, U.S. Forces 

rl 
Korea 

Congressman Sisisky said he took his turn to ask Gen. Gray about Fort Pickett because it 
was a good opportunity to hear testimony from an expert witness and get Gen. Gray's support on 
therecad 

- ###_ - 





UNITED STATES ARMY 

THE CHIEF O F  STAFF 

Honorable Norman Sisisky 
House of Representatives 
Washington, D. C. 20515 

Dear Congre5;sman S isi sky: 

Thank yclu for your call concerning support of repairs to the 
runway and parking areas at Blackstone Army Airf ield, Fort .- . 
ElcKett, Vi~gir~ia. Tne deslgn ot the airrleid is con~pleted and 
our current estimated cost of the project is at $8.4 million. 

Fort Piclkett has been, and will continue to be, a valuable 
training resource for the XVIII Airborne Corps and other Active 
and Reserve Component units. The XVIII Airborne Corps Commander 
and I support the planned maintenance of Blackstone Army 
Airfield. The repaired runway would provide the Corps a close- 
to-home training facility with a runway surface not affected by 
precipitaticn. This would decrease pressure on the constrained 
training resources at Fort Bragg and enhance the realism of the 
Corps' deplcyment training program. 

Sir As we ccntinue to restructure the force and cope with * 

declining operations and maintenance funds, it is very 
difficult to resource all of the projects necessary to meet our 
requirements. However, I intend to pursue this issue and assure 
you that we will finance the Blackstone Army Airfield repairs 
with available end-of-year funds. 

I would also like to note that we have supported one of 
Fort Pickett's most critical infrastructure requirements with 
the $5.8 million sewage treatment plant upgrade in t.he Fiscal. \ 

Year 1993 Military Construction Program. We are also working 
closely with the town of Blackstone to study the feasibility of 
transferring the plant to them, since it also serves the town. 

Please let me know if I can be of any further assistance. 

Sincerely, 

General, U. S. Army 
Chief of Staff 





INFORMATION PAPER 

FPTM 
22 Mar 95 

SUBJECT: FORSCOM Petroleum Training Module (FPTM), Fort Pickett, VA 

1. Purpose. 'To provide information for Ms. Rebecca G. Cox, Commissioner, Defense Base 
Realignment anti Closure Commission. 

2. Facts. 

a. The U.S. Army is the proponent for theater level petroleum distribution. The equipment 
developed to met% theater petroleum requirements is the Inland Petroleum Distribution System (IPDS) 
consisting of pipcline, mainline pump stations and tactical petroleum terminals. 

b. In stpport of Unified Commanders' requirements, IPDS material is protected in operational 
project stocks. ?'his equipment is stored by set and assembly in depot or at forward deployed shore based 
and prepositionei ship sites. Plans call for units to receive equipment in theater and to recover, clean and 
repack after the operation. 

c. The ITTM was established at Fort Pickett in 1989. It is FORSCOM sponsoredlfunded and 
operated by a tra.ning support contractor. 

d. This training module provides the only unit training available to companies with IPDS 
missions. IPDS equipment is not listed on unit's Table of Organization and Equipment (TO&E) and is 
only available at Fort Pickett for training. 

e. FORSCOM has published a five year training plan through 1999 for the four (4) Engineer and 
ten (10)  Quarterrmster Companies with PDS missions. 

f. Two Engineer Companies construct the 20 mile pipeline and 4 mainline pump stations at the 
beginning of the raining cycle. The other two Engineer Companies perform the recovery, clean and 
repack mission a1 the end of the cycle. The four units rotate missions each year. 

g. The Quartermaster Companies annually rotate through the module for two weeks of training. 
They install term.nals, operate the pipeline and terminals and recover terminal equipment. 

h Envi~onmental considerations were identified and addressed at Fort Pickett prior to start up of 
the training module. Relocation of the training module may have additional environmental requirements 
that could cause a break in the five year training plan. 

i. The recovery, clean-up and repack of IPDS material requires a state-of-the-art environmentally 
safe wash point tcl prevent contamination by petroleum products normally associated with high pressure 
wash of mechanical equipment. Fort Pickett has such a facility available to the FPTM, the training unit's 
organic equipmert and other Fort Pickett activities. 

j. Fort Pickett provides an unlimited source of fresh water, downstream of the rese~oir, used as 
a training medium in lieu of petroleum products. Fort Pickett was selected for the training site because of 
its moderate climate allowing for an extended training cycle. 



Information Paper - l?PTM, 22 March 95 

k Th: relatively isolated pipeline trace provides a safe environment for high pressure pipeline 
operations and maintenance training. 

1. Because of Fort Pickett's location away from major military and civilian populations, there is a 
wide range of n ~ t a r y  and civilian frequencies available for radio communications during pipeline and 
terminal operat ions. 

a The proximity to Fort Lee is also very advantageous. The Quartermaster General and the 
Quartermaster !;chool are the Army proponents for all petroleum related doctrine and equipment. 

a The Army's only active duty Quartermaster Group (Petroleum) is located at Fort Lee, Virginia 
which allows aordination between the group, the training contractor and the training units. They are 
responsible for ivorldwide petroleum unit deployment. 

o. The re is a large labor pool of experienced personnel with petroleum logistics backgrounds in 
the area. 

p. In aridition to the FPTM, the Joint Training Exercise (rTX) module is currently being 
reconstituted at !he depot. Plans are to collocate the JTX module with the FPTM at Fort Pickett and to 
expand the training support contractor's effort to include storage and maintenance of the module. This 
JTX module is owned and controlled by FORSCOM, the Army's component to USACOM, and is used for 
joint training exc:rcises in conjunction with the Offshore Petroleum Discharge System (Navy). 

Vw q. Historically Joint Logistics Over The Shore (JLOTS) Exercises have been conducted at Fort 
Story, Virginia The JTX module and contractor technical support from Fort Pickett is readily available. 
The distance involved provides realistic deployment training and is still cost effective. 

r. The cwerall training environment at Fort Pickett provides an ideal site with su&cient training 
areas for this one of a kind training program, while supporting unit requirements for weapons and tactical 
training. 

Page 2 
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THE ARMY BASING STUDY 





Fort Pickett, VA 

1. Recommends tion: Close Fort Pickett, except minimum essential training areas and facilities 
as an enclave for the Reserve Components. Relocate the Petroleum Training Facility to Ft. Dix, 
NJ. 

2. Justification: Fort Pickett is very low in military value compared to other major training 
area installations. It has virtuaUy no Active Component (AC) tenants. Annual training for 
reserve units that now use Fort Pickett can be conducted easily at other installations in the 
region, including Fort Bragg, Fort A.P. Hill and Camp Dawson. The Army intends to license 
required facilities and training areas to the Army National Guard. 

In the past ten years, the Army has reduced its active and reserve forces considerably. The 
Army must reduce excess infrastructure to meet the needs of the current force. 

3. Return on hvestment: The total one-time cost to implement this recommendation is $25 
million. The net of all costs and savings during the implementation period is a savings of $41 
million. Annual recurring savings after implementation are $21 million with an immediate return 
on investment. The net present value of the costs and savings over 20 years is a savings of $241 
million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 362 jobs (254 direct jobs and 108 indirect jobs) over the 1996-to-2001 
period in the Notl.oway & Dinwiddie Counties, VA area, which is 0.8 percent of the area's 
employment. There are no known environmental impexbents to closing this installation. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ I  

AMBER [ ] 
GREEN [X ] 30Jan95 

DESCRIPTION 
Close Fort Pickett, Va. 
Move all mililary organizations to Base X, except RC. 
RIF civilians in gadson. 
Enclave RC facilities and organizations. 
Move F0RSC:OM Petro Training Facility to Fort Dix, NJ. 
Move AR EC!i to Base X. 
License mini mum essential facilities & training areas to NG. 

11 ANALYST: LTC BRYAN, NATIONAL GUARD ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. -1 

SECTION I 

SCENARIO DEVELOPMENT 



TABS FORM A,.l (AUG 94) 

UMBER: b. CANDIDATE INSTALLATION: 
Ft. Pickett, Va. 

c. DATE: 
6 Dec 94 

,TION CATEGORY: Major Training Area 

1 DESCRIPTION / SUMMARY: 
tt, Va. 

Move all military organizations to Base X except RC. 
RIF civilians i r ~  Garrison. 
ENCLAVE R(: facilities and organizations. 
Move FORSCOM Pewo Training Facility to Ft. Dix. 
Move AR EC!; to Base X. 
License minimum essential facilities and training areas to National Guard. 

rIONS IN SCENARIO: 

4TION 
[E 

STRATEGY (CLOSE/GAIN/LOSEIDEACTIVATE) 

Close 

COMPLETION 

1998 

:TIMTIES AND/OR 

)ESCRIPTION: 

iarrison 

U T E S  (NG) 

75 Sup Co (AR) 
01 SC Co (AR) 

75 Sup Co (AR) 

77 Cm Co (AR) 

:CS (AR) 

I 
ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED): 

PERSONNEL STRENGTH: 
oFFmolENLICNmAFloTHER 

0/0/0/223/0/0 

0/0/0/228/0/0 

0/0/0/2/0/0 

0/0/5/0/0/0 

0/0/5/0/0/0 

0/0/3/0/0/0 

0/0/0/9/0/0 

STRATEGY: 
DESTINATIONNEAR 

RIF 

Enclave 

Enclave 

Enclave 

Enclave 

Enclave 

Base X 



I h. REMARKIS 
* Stationing of National Guard units is the responsibility of the State Adjutant General. 

National Guarcl construction must meet DOD 1225.7, NGR 4 15- 10,NGB Pam 4 15- 12 standards and 
be accepted by the state. 

USAR units art: stationed based upon demographic supportability. Arbitrarily moving AR units without 
studying the demographics of the gaining area is counterproductive and probably will destroy the 
readiness of tht: units involved. 

RESERVE COMPONENT IMPACT: 
1. 'RC units located on the installation? Yes. RC units located on Ft. Pickett are identified in Part G of this 
form with a N<i or AR. 

; 2. RC units receive support from the installation? Yes. Ft. Pickett provides a IDT facility for the RC, 
closing would increase travel time for RC. Ft. Pickett is also a support installation for the RC and closing 
will have a impact on logistics readiness of all units in Southern Virginia. Off Post real property account- 
ability must be transferred to new support installation IAW AR 5-9. 
3. Requirement for an RC enclave? Yes. Both the Army National Guard and the Army Reserve wish to 
enclave parts o 'Ft. Pickett should it close. 
4. Costs associated with the RC enclave? The Program Mangemant Cost is included in COBRA. 

DoD #7, Infrasmcture Impact. 
The growth specified by this alternative at Fort Dix can be accommodated with little or no adverse impact 
to the existing infrastructure of the surronding communities. 

TABS FORM A.,l (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION I I 

PERSONNEL 8 ORGANIZATION 

DATA 





- 0 9 / 1 9 / 9 4  

HQRPLANS 

MC U I C  - -  - - - - - -  - 
FC U3EE07 
FC W3EE! N 
FC U3EE!B 
FC U3EE15 
FC U3EC33 
UG ! 2 L P 0 1  
NA N0031A 
CE NCOEO2 
CE NCOEO1 
CM @ZGEOl 

09/ 1 9 / 9 4  
HQRPLANS 

A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  
F o r t  P i c k e t t  - -  5 1 5 3 5  

MAJOR U N I T  Y - -  TENANTS 
FY 1996 

D a t a b a s e  
V e r  4 . 2 0  

CA TOTAL US OTHER TOTAL TOTAL 
SRC R S U N U M B R  DESCRIPTION OFF UOF ENL M I L  C I V  C I V  C I V  POP 

- - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
U3EE FTSFTS 3 1 0  TAA 0 0 3 3 0 0 0 3 
U3EE FTSFTS 3 1 0  TAA 0 0 0 .  0 2 0 2 2 
U3EE FTSFTS 3 1 0  TAA 0 0 1 1 0 0 0 1 
U3EE FTSFTS 3 1 0  TAA 0 0 5 5 0 0 0 5 
U3EC FTSFTS 8 0 D I V - T  0 0 5 5 0 0 0 5 

GSA 0 0 0 0 7 0 7 7 
NAVAL SPEC WAR 0 0 1 1 0 0 0 1 
NORFOLK OIST C 0 0 0 0 1 0 1 1 
NORFOLK OIST C 0 0 0 0 2 0 2 2 
MATES 0 0 0 0 0 2 2 8  2 2 8  2 2 8  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

0 0 1 5  1 5  1 2  2 2 8  2 4 0  2 5 5  
A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  Database 

F o r t  P i c k e t t  - -  5 1 5 3 5  V e r  4 . 2 0  
MAJOR U N I T  Z - -  GARRISON 

FY 1 9 9 6  

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RS UNUM BR DESCRIPTION OFF UOF ENL M I L  C I V  C I V  C I V  POP - -  - - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
FC U 2 L P M  U2LP GARUSA FT P I C K  0 0 0 0 2 2 3  0 2 2 3  2 2 3  
AX XAAF!L AAFES 0 0 0 0 0 9 9 9 
HS U2LW02 W2LM ACTUSA WED DEP 0 0 4 4 3 0 3 7 
NF FYFOO5 NOW-APPROPRIAT 0 0 0 0 0 2 1  21 2 1 
CM ~ ~ L P O I  DYNAMIC CONCEP 0 0 0 0 0 8 8 8 
FC YOU3!C UOU3 HQ GAR BRAGG F 0 0 0 0 1 0 1 1 
FC U3RQOl U3RQ 1 1 1 2 S I G N A L B N  0 0 0 0 1 0 1 1 
FC UOU3!D UOU3 HQ GAR BRAGG F 0 0 0 0 1 0 1 1 
FC UOU3!B UW3 HQ GAR BRAGG F 0 0 0 0 1 0 1 1 
FC U2LP=A W L P  GARUSA FT P I C K  1 0 0 1 0 0 0 1 
HS WLM!A UZLM ACTUSA MED DEP 0 0 3 3 0 0 0 3 
a a 2 ~ ~ 0 2  CONTRACTSUPW 0 0 0 0 0 10 10 10 
FC WOU3! A UOU3 HQ GAR BRAGG F 0 0 0 0 5 0 5 5 
CM a Z L P 0 3  FULLTIME CONTR O 0 0 0 0 3 5  3 5  3 5  
NF F Y l O O l  WON-APPROF'RIAT 0 0 0 0 0 2 1  2 1  2 1 - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

1 0  7 8 2 3 5  1 0 4  339 347 
09/ 1 9 / 9 4  A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b a s e  
HPRPLANS Fort P i c k e t t  - -  51535 V e r  4.20 

MAJOR U N I T  Y - -  TENANTS 
FY 2 0 0 0  

I:A TOTAL US OTHER TOTAL TOTAL 
nc urc SRC i t s  UNW BR DESCRIPTION OFF UOF ENL MIL CIV CIV CIV POP - -  - - - - - -  - - - - - - - - -  .- - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
FC U3EE!B W3EE FTSFTS 3 1 0  TAA 0 0 1 1 0 0 0 1 
FC U3EE15 U3EE FTSFTS 3 1 0  TAA 0 0 5 5 0 0 0 5 
FC U3EC33 U3EC FTSFTS 8 0 0 I V - T  0 0 5 5 0 0 0 5 
UG !ZLPOl  GSA 0 0 0 0 7 0 7 7 
NA N0031A NAVAL SPEC WAR 0 0 1 1 0 0 0 1 
CM @ZGEOl MATES 0 0 0 0 0 2 2 8  2 2 8  228 
CE- NCOEO2 NORFOLK OIST C 0 0 0 0 1 0 1 1 
CE NCOEO1 N O R F O L K D I S T C  0 0 0 0 2 0 2 2 
FC U3EE!N U3EE FTSFTS 3 1 0  TAA 0 0 0 0 2 0 L 2 -! 

FC U3EE07 W3EE FTSFTS 3 1 0  TAA 0 0 3 3 0 0 0 3 - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
0 0 1 5  1 5  1 2  2 2 8  2 4 0  2 5 5  

09/ 1 9 / 9 4  A S I P  TROOP L I S T  ORDERED BY MAJOR UNIT D a t a b a s e  
HQRPLANS F o r t  P i c k e t t  - -  5 1 5 3 5  V e r  4.20 

MAJOR UNIT Z - -  GARRISON 
FY 2 0 0 0  

TOTAL US OTHER TOTAL TOTAL 



P MC urc 
- -  - - - - - -  - 
FC U2LPAA 
NF FYlOOl 
NF FYFOO5 
HS WZLM!A 
HS u 2 ~ n o 2  
CM a2LP03 
CM @2LP02 
CM @2LPO1 
FC U3RPO1 
FC UOU3 ! D 
FC UOU3'C 
FC UOU3!B 
FC UOU3!A 
AX XAAF!L 
FC U2LP=A 

SRC R S W B R  DESCRIPTIW OFF M F  
- - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  

U2LP GARUSA FT PICK 0 0 
NW-APPROPRIAT 0 0 
NOW-APPROPRIAT 0 0 

WZLM ACTUSA MED DEP 0 3 
U2LM ACTUSA MED DEP 0 0 

FULLTIME CONTR 0 0 
CONTRACT SUPPO 0 0 
DYNAMIC CONCEP 0 0 

U3RP 1112SIGNALBN 0 0 
WOU3 HP GAR BRAGG F 0 0 
UOU3 Ha GAR BRAGG F 0 0 
UOU3 HP GAR BRAGG F 0 0 
UOU3 HP GAR BRAGG F 0 0 

AAFES 0 0 
UZLP GARUSA FT PICK 1 0 

- - - - -  - - - - -  
1 0  

ENL MIL - - - - - -  - - - - - -  
0 0 
0 0 
0 0 
3 3 
4 4 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 1 

- - - - - -  - - - - - -  
7 8 

CIV CIV CIV WP - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
223 0 223 223 

0 21 21 21 
0 21 21 2 1 
0 0 0 3 
3 0 3 7 
0 35 35 35 
0 10 10 10 
0 8 8 8 
1 0 1 1 
1 0 1 1 
1 0 1 1 
1 0 1 1 
5 0 5 5 
0 9 9 9 
0 0 0 1 

- - - - - -  - - - - - -  - - - - - -  - - - - - - -  
235 104 339 347 



FOR OFFICIAL USEONLY-4 
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ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

.my Base = m R T  PICmm 
= 51693 

= PICKET, 'VA (FORT PI- 
.................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 
U l C  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  I J n i t  Source  EOATE FY FY FY F Y  FY FY FY 
DODMC ConPo COEP CCN W 1994 1995 1996 1997 1998 1999 ZOO0 ................................................................................................................ .................................................................................................................. 

TYPE UNIT: TDA UNITS 

UZLM!A UZLM ACTUSA ME0 OEPT OFF: 0 0 0 0 0 0 0 
HS 46501 SPT ELE ACTUSA HED DEPT DAR U O F  : 0 0 0 0 0 0 0 

1 VCND ENL: 3 3 3 3 3 3 3 

UtUlO2 M L M  ACTUSA NED OEPT OFF z 0 0 0 0 0 0 0 
US a 5 0 1  UZLM USA HLTH CLN FT PlCKETT TAD UOF : 0 0 0 0 0 0 0 

1 VCWO HS0295 ENL: 4 4 4 4 4 4 4 

,- / 
USC: 3 3 3 3 3 3 3 

~ U Z L P M  UZLP CARUSA FT PICKETT M OFF: 4 4 0 0 0 0 0 
\ FC 66555 SUS 19951016 UOF: 0 0 0 0 0 0 0 

U264ST 1 VSCU ENL: 60 54 0 0 0 0 0 
USC: 215 206 223 223 223 223 223 ---------------------------.-------------------------------------------------------------------------------------- 

&I 
TOTAL OFF: 4 4 0 0 0 0 0 
TOTAL W F  : 0 0 0 0 0 0 0 

TDA uNF]rs TOTAL ENL: 67 61 7 7 7 7 7 
TOTAL USC: 218 209 226 226 226 226 226 ---------------------------..-------------------------------------------------------------------------------------- 

TYPE UNIT: OTHER TENANTS 

'ZLPO1 GSA OFF: 0 0 0 0 0 0 0 
FLEET MGT CENTER BLOC 318 D A I  UOF: 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC: 7 7 7 7 7 7 7 

ilttW1 D Y W l C  COUCEPTS, INC OFF: 0 0 0 0 0 0 0 
0 4  FULLTIIIE ISC COWl'RACT SPT D A I  M F :  0 0 0 0 0 . O  0 

r ENL:, 0 0 - 0 -  0 0 0 0 
USC : 0 0 0 0 0 9 0 

, OTH: 8 8 8 8 8 8 8 

ilZLP02 COllTRACl SUPWRT OFF: 0 0 0 0 0 0 0 
M UILBROS - BUTLER ENCR DA I M F  : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
' USC: 0 0 0 0 0 0 0 

OTH: 10 10 10 10 10 10 10 

a L W 3  M L T I M E  CONTRACT SPT 
CM DA 1 

iUGEOl M T E S  
aC SPT ELE - FT P1CI:ETT OA I 

FYlO(J1 YON-APPILOPRIATEO FUND 
NF FT PICKETT INSTL MUR FUND OA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 35 3s 35 35 35 35 35 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 228 228 228 228 228 228 228 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 21 21 21 2 1  21 21 21 

FY2002 NON-APPIIOPR IATEO FUND J OFF: . - 0 
FT PICKETT POST XESTAURANT OAI M F :  0 

ENL: 0 

Printed: 09/02/94 
ASIPFI-AT: 0813 1 194 

DAIM-FDP-P (DSN: 2234583) Page 455 
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ACTIVE ARMY 
ASIP STATION REPORT : M)RSCOM 

u m y  Base = FORT PICKETT 
tn Code = 51693 

s3ati011= FI' PIC-, VA (FORT PICKElT) 
................................................................................................................ ................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  J n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  unit Source  EDATE FY FY FY FY FY FY FY 
OOOMC c a p 0  UDEP CCN Ul 1W6 1995 1996 1997 1998 1999 2000 ................................................................................................................ .................................................................................................................. 

NOU-APPROPRIATED FUND 
FT PICKETT C I V  kELFARE FUND D A I  

NON-APPROPRIATED FUND 
FT PICKETT CHAPLAINS FUN0 DA I 

NOW-APPROPRIATED FUND 
FT PICKETT BILLETING FUND DA I 

NAVAL SPEC UARFARE GP 
NSUGTUO TNG DE l  DAI  

WORFOLK DIST OE 
FT PICKETT T I ~ E R  OFF B U G  709 DAI  

NCOEo2 MORFOCK DIST COE 
- CE S VA REG SYS BUlG 709 OAI 

J OFF: 0 
UOF : 0 
ENL : 0 

J OFF: 0 
UOF : 0 
ENL: 0 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 21 21 21 21 21 21 21 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

UZLPOI UZLP CARUU FT P I ~ T T  OFF: 1 1 1 1 1 1 1 
FC 46555  U n P M  CAR UU FT PICKET1 (A D A I  WF: 0 0 0 0 0 0 0 

1 VSCU ENL : 0 0 0 0 0 0 0 

U2LP=A U 2 t P  CARUSA FT PICKETT OFF: 0 9 0 - - o  0 0 0 
F C 4 6 5 5 5  IOU-ADDITIMAU1HORIUTIONS TADDAI UOF : 0 0 0 0 0 0 0 

1 VSCU FC2095 ENL: 0 0 0 0 0 0 0 

Printed: 09/02/94 
ASIPFLAT: 0813 1194 
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FOR OFFICUW~SE ONLYg+:- ; , , .-. 7.2 

S ~ A S  as of 16 MAY W 
ACTIVE ARMY 

ASIP STATION REPORT : M)RSCOM 

-my Base = FORT P1CKI:TT 
= 51693 

- & = ET PICKET, VA (FORT PICKETI? 
............................................................................................................. .............................................................................................................. 
U I C  Rgt /Unbr  B r  P a r e n t  l l n i  t SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
ODOMC C T  W E P  COHRl 1994 1995 1996 1997 1998  1999 2000  .................................................................................................................. .................................................................................................................. 

XMF!L  M F E S  
AX FT PICKET1 EXCHAllGE DA I 

OFF: 0 0 0 0 0 0 0 
UDF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 9 9 9 9 9 9 9 

_________________--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -~-- - - -~--~-- - -~~-~-- - - - - - - - - - - - - - - - - - - - - - - - . . - . . . - - - - - - - - - - - - -  

TOTAL OFF: 1 1 1 1 1 1 1 
I TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 1 1 1 1 1 1 1 
TOTALUSC: 1 0  1 0  1 0  1 0  1 0  1 0  10 
TOTALOTH: 3 3 2  332  3 3 2  3 3 2  3 3 2  332  3 3 2  

.......................................................................................................... 

TOTAL OFF: 5 5 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 68 62 8 8 8 8 8 

INSTAL LA TI^ TOTALS TOTM MIL: 73 67 9 9 9 9 9 
TOTALUSC: 228 219 236 236 236 236 236 
TOTMOTH: 332 a2 332 332 n z  a2 332 
T O T M C I V :  560 551 568 568 568 568 568 
TOTALPUP: 633 618 577 577 577 577 577 

-====---i--==== =-------- -- - - - -  ----- ----- 

Supported Population (All Services) 

A c t i v e :  1129 
Dq#darts of Active: 587 

~tsem Carponart: 170 
Dependen ts  of R e s e r v e  Carponent: 152 

R e t i r e e :  . 2161 
Dependen ts  of R e t i  m + S u r v i v o r s :  2563 -------- 

6782 

Source:  F r  1993 DEERS d a t a  f r a n  the D e f e n s e  Medical I n f o r m a t i o n  Sys tem (MIS) 

Supported Unit Training Population 

Auth FY 95 FY 95 Auth FY 99 FY 99 
SRC Unit Desi@.nation Unit Training Load Unit Count Unit Training Load Unit Count 

01418AOW CO F UH-60 18 
01947L600 CO E AVN MAIN1 CO 
05412L200 HHCGP (CORPS) 
05423L000 CO CBT SPT EQUIP 
05425L000 BN C8T CORPS WHEEL 
054631200 CO PANEL BRIDGE 
06102L000 HHBDIVARTY L I D  
0 6 4 1 3 ~ 0 ~ )  DETTGT Aca (a371 
08647L100 CO AIR ME (UH-1) 
08449L000 CO GROUND MBLJLANCE 
08715L000 HSPFIELO 
08863L000 H S M S H  
W528LP00 DETMSL SPT-29ID(LID 
10570LA00 TU ROUPU BARGE HTD 
10570LC00 TM UATER PUR 12K 
11405H710 BW Cm) OP MANUAL 

hintad: 09/02/94 
ASIPFL AT: 08/3 1 /94 
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FOR OFFICIAL USE ONLY - 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : M)RSCOM 

'.my Base = MlRT PICKIST 
= 51693 

Station = Fl' PICKET, VA O R T  PICKETI? 

Supported Unit Training Population 

Auth FY 95 FY 95 Auth FY 99 FY 99 
SRC Unit Designation Unit Training Load Unit Count Unit Training Load Unit Count 

11623L000 CO CABLE 6 UIRE 
11635L000 BN EAC AREA TRI-TAC 
12113L000 BNDARWY 
12402L000 HHOPERS GR' TMCCH 
33704t.000 CO RESEARCdaAIIALYSI 
33708L000 CO TACTICAL SPT 
42427L200 CO SUPPLY YW HAT 
42446LW0 HHDSS BN 
43209LW0 CO M I N T  WIN-DIV 
43649L000 CD M I N T  CS 
44115L200 BN INF DIII(L1CHT) 
55560LB00 DETFRT NM S/DISTRB 
55560L000 OETAUTO CG3 DOC 
55727L200 W W TRK POL EAC 
5 5 7 2 8 U 0 0  W IM( TRK PLS 
63215L000 1 FW SPT L I D  
63426L000 HHDCORPS SJePORT EN 
63612L000 HHCTMWN 
63613LOOO CTRTMCOn mC 
63622L000 HHCAREA SPl GP 

-\ 

Total: 

SOURCE: Authorized strengths from SAMAS 16 May 1994 

Computation of Uxiit Training Load = SUM(srcpop) x 2 w& 

20 w& 

Criterk Assrunes RC units utilize all 85 possible training sites, including Army, State, and 
other sexvices to meet annual mpkments. Further assumes resident AC units and 
TRADOC have priority access to training facilities. 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 
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MIR .oFEICLAL USE ,ONLY - 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASP STATION REPORT : MlRSCOM 

m y  Base = FORT PICKZ:'lT 
 code = 5169A 

= J?l' PICKET, VA (ECStAMSA 88 (G)) 

Facility ID = VA028 Co:~g Dist = 04 MUSARC = 97 ARCOM 
Facility = ECS/AMSA 88 (G), BLDG T-554 IOTH & KEMPER STS 

BLACKSTONE, VA 23824-5000 Phone: 804-292-2401 
---------------------------..------------------------------------------------------------------------------------- ---------------------------..-------------------------------------------------------------------------------------- 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTW 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EOATE FY FY. FY FY FY FY FY 
OOOAAC ConPo lDEP CCNW 19% 1995 1996 1997 1998 1999 2000 ---------------------------.--------------------------------------------------------------------------------------- ---------------------------.--------------------------------------------------------------------------------------- 

TYPE UNIT: TDA UNlTS 

UOLU!A UOU3 HQ GAR 6 RAGG FT OFF : 0 0 0 0 0 0 0 
FC 46551 FT PICKETT STORAliE SITE OAR UOF - 0 0 0 0 0 0 0 

1 RHlO ENL: 0 0 0 0 0 0 0 
USC : 5 5 5 5 5 5 5 

W 3 ! B  VOU3 HO CAR €:RAGG FT OFF: 0 0 0 0 0 0 0 
FC 66551  FT PICKETT CPO OAR UOF: 0 0 0 0 0 0 0 

1 RHlO ENL : 0 0 0 0 0 0 0 
USC: 1 1 - 1 1 1 1 1 

UOU3lC VOU3 H4 WR IIRAGG FT OFF: 0 0 0 0 0 0 0 
FC 4655'1 FT PICUETT ASP OAR W F  : 0 0 0 0 0 0 0 

1 RHlO ENL : 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

W ! D  HQ GAR IlRAGG FT OFF: 0 0 0 0 0 0 0 
F C C 6 5 5 1  FT PICKETTDOC OAR WF: 0 0 0 0 0 0 0 

1 RHlO ENL : 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

ROO1 U3RP 1 l l Z S I I ; W A L B N  OFF: 0 0 0 0 0 0 0 . 46451  FT PICKETT ISC (1112 S I C  BN) OAR W F  : 0 '  0 0 0 0 0 0 
1 KXFC ENL : 0 0 '  0 0 0 0 0 

USC: 1 1 1 1 1 1 1 ------------------------------------------------------------------------------------------------------------------ 
TOTAL OFF: 0 .O ; . O  0 0 0 0 

- - -  TOTAL WF: 0 0 ( 0  0 0 0 0 
'IDA UNITS TOTAL ENL: 0 0 0 0 0 - 0  0 #3 TOTAL USC: 9 9 9 9 9 9 9 .................................................................................................................. 

.................................. --------------------------------- -- ................................. ....................... 
TOTAC OFF: 0 0 0 0 0 0 0 
TOTAL WF: 0 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 0 

I N S T A L U T I W  TOTALS TOTAL MIL: 0 0 0 0 0 0 0 
TOTAL USC: 9 9 9 9 9 9 9 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 9 9 9 9 9 9 9 
TOTAL POP: 9 9 9 9 9 9 9 

--------------------------.---------------------------------------------------------------------------- --------------------------.---------------------------------------------------------------------------------- 

Printed: 09/02/94 
ASIPFLAT: 0813 1194 
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FOR OFFICIAL-USE ONLY 
SAMAS as of 16 MAY 94 

ACIlVEARMY 
ASP STATION REPORT : MlRSCOM 

m y  Base = FORT PICKElT 
s t h d e  = 5169B 

sYation = Fl' PICKET, VA (FORT PICKElT USARC (503)) 

Facility ID- = VA029 Cong Dist = 04 MUSARC = 3 10 TAACOXI 
Facility = FORT PICKBIT USARC (503), BLDG P-503 IOTH ST 

BLACKSTOM:, VA 23824-5000 Phone: 804-292-2551 .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN Derivative! U n i t  Source EDATE FY FY FY FY FY FY FY 
DODMC CanPo HDEP CCN Un 1994 l99S 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U3EE!N U3EE FTSFTS 310 T M C  OFF: 0 0 0 0 0 0 0 
FC 66814 USSXAA 0275 SUP CU HVT HAT ( F  DAI ' UCF: 0 0 0 0 0 0 0 

1 ARFU ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 Z 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL O f  F: 0 0 0 0 0 0 0 

$4 TOTAL UOF: 0 0 0 0 0 0 0 
TDA UNITS ' TOTAL ENL: 0 D 0 0 0 0 0 

TOTAL USC: 2 2 2 2 2 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

YKCn U3EC FTSFTS 8ODIV-TNG OFF: 0 0 0 0 0 0 0 
FC 66811 VSVUM OM1 SC CO CAM) O A I  WF: 0 0 0 0 0 0 0 
UI#)WIB 1 AR FU ENL: 5 5 5 5 5 5 5 

U3EE15 a E E  FTSFTS 310 T M C  OFF: 0 0 0 0 0 0 0 
CC 66814 USSXM 027s SUP CO (Am)  OAl WF: 0 0 0 0 0 0 0 

1 AR FU ENL: 5 5 5 5 5 5 5 
_____----------------------------*-----------------------*-------------------------------------------------------  

TOTAL OFF: 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

'.* 4s- : :  10 10 10 10 10 10 10 
.._. 

OTHER TENANTS ______-------------------.---------------------------------------------------------------------------------------- 

---------- -------- --.----- ---- ---- 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTALENL: 10 10 1 0  10 10 10 10 

INSTALLATIW TOTALS TOTALMIL: 10 10 10 10 10 10 10 
TOTAL USC: Z 2 2 Z 2 Z Z 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 2 2 2 2 2 2 Z 
TOTALPOP: 12 12 12 12 12 12 12 

------------------------.-------------------------------------------------------------------------- --------------------------.------------------------------------------------------------------------------ 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 
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FOR OF'FICIAL USE ONLY 
SAMAS as of 16 MAY 94 

A r n A R M Y  
ASIP STATION REPORT : FORSCOM 

4 rmy Base = FORT PICKIXT 
'1 Code = 51693 

. , d o n  = Fl' PICKET, VA (FORT PICKETT USARC #l) 

Facility ID = Co ng Dist = 04 MUSARC = 310 TAACOM 
Facility = FORT PlCKETlr USARC #I, BLDG 1886 
................................................................................................................. 
UIC Rgt/Unbr B r  Parent L n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DOOMC carp0 MDEP CCNW 1994 1995 1996 1997 1008 1999 2000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

U3EE!B U3EE FTSFTS ! 10 TAAC OFF: 0 0 0 0 0 0 0 
FC 66814 UVAM 0377 CM I:O (FTS) DA I W F  : 0 0 0 0 0 0 0 

1 ARFU ENL: 1 1 1 1 1 1 1 ---------------------------.-------------------------------------------------------------------------------------- 

=+6 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA uNITs TOTAL ENL: 1 1 1 1 1 1 1 __________________-----~---.---------------------~-~---------~-~~------------------------------------------------- 

TYPE UNIT: OTHER TEh ANTS 

U3EEO7 IRE€ FTSFTS 310 T M C  OFF: 0 0 0 0 0 0 0 
FC 66814 W7BM 0377 CM I:O (AGR) DA I W F :  0 0 0 0 0 0 0 

1 AR FU ENL : 3 3 3 3 3 3 3 
- - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - -  

$7 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 

OTHER 'ENANTS TOTAL ENL: 3 3 3 3 3 3 3 ------------------------------------------------------------------------------------------------------------------ 

........................................................................................... ................................................................................................ 
TOTAL OFF: 0 0 0 0 0 0 0 

-.. TOTAL W F :  0 0 0 0 0 0 0 
TOTAL ENL: 4 4 4 4 4 4 4 

I W S T M L A T I m  TOTALS TOTAL MIL: 4 4 4 4 4 4 4 .  
TOTAL USC: 0 0 0 0 0 0 0 

. , TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIVL 0 0 0 0 0 0 0 
TOTAL WP: -------------- -------------- 4 4 4 4 4 4 4 -------- -I------ -F--p---------------------------- ---- ............................. 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 
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F'OR OFFICIAL USE ONLY 
ARMY RESERVE 

ASP STATION REPORT : VIRGINIA 

SAMAS as of 16 MAY 94 

Army Base = FORT PICRE'IT 
srn Code = 5169B 
itation = iT PICKET, VA PICICETI' USARC) 

Facility ID = VA029 Cmg Dist = 04 MUSARC = 3 10 TAACOM 
Facility = FORT PlCKElT USARC (503), BLDG P-503 lOTH ST 

BLACKSTOM:, VA 23824-5000 Phone: 804-292-2551 
--------------------=------------------------------------------------------------------------------------------ .................... ............................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e !  U n i t  Source  ED ATE FY FY FY FY FY FY FY 
W O M C  CornPo #)EP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS 

J/USSXM 0 0  0275 CS CO SUPFLY H W  MAT 42427L200E00 R OFF: 4 4 4 4 4 4 4 
16 31126  SMS 19941016 UOF: 1 1 1 1 1 1 1 
U26UFU URSQ A R l W  ENL: 145 1 5 9  1 5 9  1 5 9  1 5 9  1 5 9  159  

&VWM 0 0  0301 SC CO CABLE L WIRE 11623L000100 R OFF: 4 4 4 4 4 4 4 
13 35033  .- - SMS 19950917 UOF: 0 0 0 0 0 0 0 
U266LZ 3 URSP ENL: 191 205 205 205 205  205 205 ,,-,,,,,,,-,-----,--------.----,,,--------------------------------------------------------------------------- 

TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL UOF: 1 1 1 1 1 1 1 

TOE UNlTf5 TOTALENL: 3 3 6  364 364 3 6 4  364 364 364 
--------------------------. .--------------------------------------------------------------------------------------- 

TYPE UNIT: TDA UNITS 

U3EE!N U3EE FTSFTS 310 T M C  OFF: 0 0 0 0 0 0 0 
FC 66814 USSXM 0275 W '  CO . HM WAT (F OAI  

1 
cc. 

ARFU 
4 

UOF : 0 0 0 0 0 0 0 
EWL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

. A M M  2367 DETSIGUAL(USA1SC) J OFF: 0 -- - 13 46551  SNS 19940915 WF: 0 
U8lCl.L 3 UROR ENL: 0 --------------------------..--------------------------------------------------------------------------------------- 
TDA UNITS TOTAL ENL: 0 0 0 0 0 0 0 

TOTAL USC: 2 2 2 2 2 2 2 --------------------------..--------------------------------------------------------------------------------------- 

TYPE UNIT: OTHER TENANTS 

I O E W  U3EC FTSFTS 8ODIV-TNC OFF: 0 0 0 0 0 0 0 
FC 6681 1 U S W  0301 SC CO (ACR) OA I WF: 0 0 0 0 0 0 0 
UBORIIB 1 AR FU ENL: 5 - 5 5 5 5 5 5 

U3EE15 U3EE FTSFTS 310 T M C  OFF: 0 0 0 0 0 0 0 
FC 66814  USSXM 0275 SW CO (ACR) DA l  UOF : 0 0 0 0 0 0 0 

'-\ t AR FU ENL: 5 5 5 5 5 5 5 
--------------------------.--------------------------------------------------------------------------------------- 
OTHER TENANTS TOTALENL: 1 0  1 0  10 1 0  1 0  1 0  1 0  
- ------------------------- .---------------------------------------------------------------------------------------  

--------------------------..--------------------------------------------------------------------------------------- --------------------------..--------------------------------------------------------------------------------------- 
TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL W F  : 1 1 1 1 1 1 1 

FT PICKET, VA (FT PICKETT IISARC) TOTALENL: 346 3 7 4  3 7 4  3 7 4  374  374  374  
INSTALLATION TOTALS TOTAL MIL: 3 5 5  383 383 383 383 383 383 

TOTAL USC: 2 2 2 2 2 2 2 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 2 2 2 2 2 2 2 
TOTALPW: 3 5 7  385  385  385 385  385  385  

--------------------------..-----------------------------------------------=--------------------------------------- --------------------------..----------------------------------------- ....................................... 

Printed: 0813 1/94 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY W 

ARMYRESERVE 
ASP STATION REPORT : VIRGINIA 

Army Base = FORT PICRFIT 
"m Code = 5169A 
tation = PICKET, VA (ECS 88 (G)) 

Facility ID = VA028 Cong Dist = 04 MUSARC = 97 ARCOM 
Facility = ECSIAMSA 88 (G), BLDG T-554 lOTH & KEMPER STS 

BLACKSTONIS, VA 23824-5000 Phone: 804-292-2401 ......................................................................................... ................................................................................................................. 
U I C  Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i w !  U n i t  Source  EOATE FY FY FY FY FY FY FY 
W O M C  C V  MDEP CCWUn 1994 1995 1996  1997 1998  lop0 2000 ---------------------------------------------------------------------------------------------------------------- ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TDA UNITS 

W 3 ! A  MU3 HP GAR BRACG FT OFF : 0 0 0 0 0 0 0 
f C  46551  FT PlCKETT STOR4GE S lTE  OAR M F  : 0 0 0 0 0 0 0 

1 RHlO ENL: 0 0 0 0 0 0 0 
USC : 5 5 5 5 5 5 5 

W 3 ! B  YDU3 HP GAR BRAGG FT OFF: 0 0 0 0 0 0 0 
FC 66551  FT PICKETT C W  OAR WF: 0 0 0 0 0 0 0 

1 RHlO ENL: 0 0 0 0 0 0 0 
usc : 1 I 1 1 1 1 1 

UOU3!C UOU3 HP GAR BRA= FT OFF: 0 0 0 0 0 0 0 
FC 46551 FT PICKET1 ASP OAR UOF : 0 0 0 0 0 0 0 

1 RHIO EUL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

W ! D  W HP GAR BRAGG FT OFF: 0 0 0 0 0 0 0 
FC 46551  F I  PICMETT DOC OAR WF: 0 0 0 0 0 0 0 

1 RHlO ENL: 0 0 0 0 0 0 0 

F. 
USC : 1 1 1 1 1 1 1 

5RQO1 U3RP 1 1 1 2 S l G N A L B N  OFF: 0 0 0 0 0 0 0 

'. - .CC6451  FT PlCKETT ISC (1112 S I C  BN) OAR WF: 0 0 0 0 0 0 0 
1 W F C  EIL:  0 0 0 0 0 0 0 

VSC: 1 1 1 1 1 1 1 
-----------------------------------------------------------*---------------.-------------------------------------- 
'IDA KNH'S TOTAL ENL: U 0 0 . 0  0 0 0 

TOTAL USC: 9 9 9 9 9 9 9 -------------------------.---------------------------------------------------------------------------------------- 

-----A -------- ----- ------------- --------------.---------------------- - -------- - ,,,----------~--- 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

FT PICKET, VA (ECS 88 (GI) TOTAL ENL: 0 0 0 0 0 0 0 
XISTALUTIOW TOTALS TOTAL MIL: o o o o o o o 

TOTAL USC: 9 9 9 9 9 9 9 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 9 9 9 9 9 9 9 
TOTAL PCP: 9 9 9 9 9 9 9 

======l=--=--===~~~:=x=========================~x=====--=~====--&===r====1c===c==~ 

Printcd-. 0813 1194 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : VIRGINIA 

ArmyBase=MlRTPICRIrn 
Sm Code = 5169E 
ration = ET PICKET, VA (IT PICKETT USARC 1) 

Facility ID = Cong Dist = 04 MUSARC = 3 10 TAACOM 
Facility = FORT PICrnTT USARC #1, BLDG 1886 .................................................................................................................. .................................................................................................................. 
U l C  Rgt /Unbr  B r  P a r e n t  Ilni t SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DOOMC carp0 MDEP CCllllll 1994 1995 1996 1997 1998 1999 2000 ................................................................................................................. ................................................................................................................. 

TYPE UNIT: TOE UNITS 

/ W 7 B M  00 0377 CM CO DEW81 03417L000100 R OFF: 7 7 7 7 7 7 7 
16 31068 SMS 19940516 UOF: 0 0 0 0 0 0 0 
U809L8 3 URUl AR1194 ENL: 127 127 127 127 127 127 127 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 7 7 7 7 7 7 7 
TOE U r n  TOTALENL: 127 127 127 127 127 127 127 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

U3EE!B U3EE FTSFTS !;lo T M C  OFF: 0 0 0 0 0 0 0 
FC 66814 VVlBM 0377 CM I:O (FTS) DAI  UOF : 0 0 0 0 0 0 0 

1 AR FU ENL : 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TDA U'Nl'TS TOTAL ENL: 1 1 1 1 1 1 1 .................................................................................................................. 

TYPE UNIT: OTHER TEN ANTS 

JEE07 LREE FTSFTS 2.10 T M C  OFF: 0 0 0 0 0 0 0 
C 66814 VV7BM 0377 CN ID < A m )  DAI  WF:  0 0 0 0 0 0 0 

1 ARFU ENL : 3 3 3 3 3 3 3 ---------------------------.-------------------------------------------------------------------------------------- 
oTHER'i'ENANTs - .  TOTM ENL: 3 3 3 3 3 3 ,  3 ---------------------------.-------------------------------------------------------------------------------------- 

3 

--lr--=E------=======I==-=====1=----------=r--------------------I-------- ----------------- 
TOTAL OFF: 7 7 7 7 7 7 7 

FT PICWET, VA <FT PlCKETT U a C  1) 
INSTALLATIOW TOTALS 

TOTAL W F  : 0 0 0 0 0 0 0 
TOTALENL: 131 131 131 131 131 131 131 
T o T A i n l ~ :  138 138 138 138 138 138 138 
TOTM USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALPOP: 138 138 138 138 138 138 138 ....................................................................................................... .............................................................................................................. 

Printed: 0813 1/94 
ASIPFLAT: 0813 1 194 

DAIM-FDP-P (DSN: 2234583) 

FOR OFFICIAL USE ONLY 
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INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-; 
Scenario Pile : C:\CCBRA\MT9-2.CBR 
Std Fctrs Pile : C:\CCBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GEPERAL SCENARIO INFORMATION 

Model Year One : PY 1596 

Model does Time-Phasirg of Construction/Shutdown: Yes 

Base Name 

BASE X, US 
PT PICKBTT, VA 
PT DIX. NJ 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
Close Ft. Pickett, Va. 
Move all organizations to Base X except RC. 
RIP civilians in garrison. 
ENCLAVB RC Bldg and units. 
Move PORSCOM Petro Tng Facility to Pt. Dix. 
Move AR ECS to Base X. 
License minimum essential facilities and training areas to National Guard. 

(See final page for Explanatory Notes) 

INPUT SCREEN TWO - DISTANCB TABLE 

Prom Base: 
- - - - - - - - - -  
BASE X, US 
BASE X, US 
PT PICKBm, VA 

To Base: 
- - - - - - - - 
PT PICKBTT, VA 
PT DIX, NJ 
PT DIX, NJ 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from PT PICKETT, VA to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt B q p t  (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

INPUT SCREEN POUR - STkTIC BASE INFORMATION 

Name: BASE X, US 

Total Officer Employees: 
Total Enlisted Bmploye~s: 
Total Student Bmployees: 
Total Civilian Bmployess: 
Mil Families Living On Base: 
Civilians Not Willing ro Move: 
Officer Housing Units Wail: 
Enlisted Housing Units Avail: 
Total Base Facilities ( W F )  : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance: 
- - - - - - - - - 
1,340 mi 
1,340 mi 
333 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario File : C:\03BRA\MT9-2.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - S'CATIC BASE INFORMATION 

Name: FT PICKBTP. VA 

Total Officer Employe,?s: 1 
Total Bnlisted Employtea: 2 2 
Total Student Employees : 0 
Total Civilian Employsee: 247 
Mil Families Living 0:l Base: 0.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Unit:3 Avail: 0 
Total Base Facilities (KSP) : 3,072 
Officer VHA ($/Month) : 44 
Enlisted VHA ($/Month : 8 0 
Per Diem Rate ($/Day) 7 0 
Freight Cost ($/Ton/M:.le) : 0.07 

Name: FT DIX, NJ 

Total Officer Employet?~ : 

Total Enlisted Employ+?es: 
Total Student Employetss: 
Total Civilian Employ~?es: 
Mil Families Living 011 Base: 
Civilians Not willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing  unit:^ Avail: 
Total Base Facilities'KSF): 
Officer VHA ($/Month) 
Enlisted VHA ($/Month: : 
Per Diem Rate ($/Day) 
Freight Cost ($/Ton/M> le) : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVB - DI'NAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: BASE X.  US 

1-Time Unique Cost ($I:) : 
1-Time Unique Save ($I:) : 
1-Time Moving Cost ($1:) : 
1-Time Moving Save ($I:) : 
Env Non-MilCon Reqd($k:) : 
Activ Mission Cost ($I:) : 
Activ Mission Save (St:) : 
Misc Recurring Cost ($1:) : 
Misc Recurring Save ($I:) : 
Land (+Buy/-Sales) ($F:) : 

Construction SchedulelZ) : 
Shutdown Schedule (2) : 
Milcon Cost Avoidnc (SF.) : 
Pam Housing Avoidnc ($k:) : 

Procurement Avoidnc ( $ 5 : )  : 
CHAMPUS In-Patients/Y>.: 
CHAMPUS Out-Patients/J'r : 
Pacil ShutDown ( S F )  : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 2 0 2 0 2 0 2 
0 2 0 2 0 2 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario File : C:\COBRA\MT9-2.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SPF 

INPUT SCREEN FIVE - DYNAMIC BASB INFORMATION 

Name: FT PICKETT, VA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 

1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 

Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost($K) : 

Misc Recurring Save($K): 
 and (+BUY/-Sales) ($K) : 
Construction Schedule(%): 

Shutdown Schedule ( 2 )  : 
Milcon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 

Procurement Avoidnc ($K) : 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS out-Patients/Yr: 

Facil ShutDown (KSF) : 

Name: FT DIX. NJ 

1-Time Unique Cost ($K): 
1-Time Unique Save ( S K I :  
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 

Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 

Activ Mission Save ($K): 

Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 

Construction Schedule ( C )  : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc($K): 

Pam Housing Avoidnc($K): 

Procurement Avoidnc($Kl: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yc: 
Facil ShutDown(KSF): 

1997 1990 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 400 400 400 

0 0 0 0 

0 0 0 0 
02 0 2 02 02 
0% 02 02 0 8 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

02 02 0 2 0% 
0% 02 0 % 02 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BAS3 PERSONNEL INFORMATION 

Name : FT PICKETT, VA 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 

Stu Force Struc Change: 

Off Scenario Change: 
En1 Scenario Change: 

Civ Scenario Change: 

Off Change(No Sal Savel : 
En1 Change(No Sal Savel: 

Civ Change(No Sal Save) : 

Caretakers - Military: 
Caretakers - Civilian: 



INI'UT DATA REPORT (COBRA V5 .O8) - Page 4 
Data As Of 13 :09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario Pile : C:\CC,BRA\MT9-2.CBR 
Std Fctrs Pile : C:\CC'BRA\SP7DEC.SFF 

INPUT SCRBBN SEVEN - EASB MILITARY CONSTRUCTION INFORMATION 

Name : BASE X, US 

Description Categ New MilCon Rehab Milcon Total ~ost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
(AR) V B H M N T S H D S  MAINT 44,214 0 0 

Name: PT DIX. NJ 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN P WH-INST STORA 18,600 0 0 
GEN INSTL BLDG SCHLB 0 5,000 0 

MIS CONSTRUmION OTHBR 0 0 1,000 

CONP. WEDGE 

STANDARD FACTORS SCRBEN ONB - PERSONNBL 

Percent Officers Married: 77.002 

Percent Enlisted Married: 58.502 

Enlisted Housing MilCcn: 91.002 
Officer Salary($/Year) : 67, 948.00 

Off BAQ with Dependents($): 7,717.00 

Bnlisted ~alary($/Yeaz) : 30,860.00 
En1 BAQ with Dependents($): 5,223.00 

Avg Unemploy Cost ($/Week) : 174.00 

Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Yeax): 45,998.00 

Civilian Turnover Rate: 15.002 

Civilian Early Retire Rate: 10.002 
Civilian Regular Retixe Rate: 5.002 

Civilian RIF Pay Pactcr: 39.002 

SP Pile Desc: SP7DEC.SPP 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs po~ulation): 0.54 

(Indices are used as exponents) 
Program Management Pactor: 10.002 

Caretaker Admin (SP/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters(SP) : 1,819.00 

APPDET.RPT Inflation Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Civ Barly Retire Pay Pactor: 9.002 

Priority Placement Service: 60.002 

PPS Actions Involving PCS: 50.002 
Civilian PCS Costs ( $ )  : 28,800.00 

Civilian New Hire Cost($): 1,109.00 

Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 

Max Home Sale Reimburs($): 22,385.00 

Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11,191.00 

Civilian Homeowning Rate: 64.00% 

HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.002 

RSE Home Value Reimburse Rate: 19.001 

RSE Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 

MilCon Design Rate: 
MilCon SIOH Rate: 

MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1 : 710 

HHG Per Off Family (Lt): 14,500.00 
HHG Per En1 Pamily ( a ) :  9,000.00 

HHG Per Mil Single (Lt) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 

Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Bm~loy): 700.00 

Equip Pack & crate ($/Ton) : 284.00 

Mil Light Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile) : 0.09 

POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 2.90 
Routine ~~S($/~ers/Tour): 4,665.00 

one-Time Off PCS Cost ( $ )  : 6,134.00 

One-Time Bnl PCS Cost ( $ )  : 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario File : C:\COBRA\MT9-2.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

STANDARD FACTORS SCRBBN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & B Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

APPLIED INSTR 
LABS (RDT&B) 
CHILD CARE CENTER 
PRODUCTION PAC 
PHYSICAL FITNBSS PAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Categoq J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

m $ / m  
- - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(BA) 19,140 
( ) 0 
( ) 0 
( ) 0 

( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 

BXPLANATORY NOTES (INPJT SCRBBN NINE) 

Enclave adjustment cos: of $500,000 is included in the Program Planning 

Support cost. 

Requested FORSCOM to provide the new mobilization site to replace Pickett. 

This information will ?rovide the best MILCON cost for building the ECS 

required by the AR w h e ~  Pickett is closed. 

$400,000 transportatiol cost to move RC vehicles to new BCS site selected 

by the Army Reserve whsn FORSCOM selects a new mobilization site. 



THEARMPBASINGSTUDY 
BRAC 95 

COBRA WORKSHEET 

SCREEN FOUR - BASE INFORMATION (STATIC) 

BASE: 

I TOTAL OFFICERS: I 

I TOTAL ENLISTED: 2?J 

I TOTAI, STUDENTS: COMMUNICATN COSTS ($-I: - L‘ 

1 TOTAL CIVILIAN EMPLOYEES: d 47 BOS NON-PAY ROLL($=): 

I BOS PAYROLL ($K/YR): - bk* 
%MILFAMILIES ONBASE: d 9% 

FABIILY HOUS COSTS ($-I: 
96CIVSNOTWILLTOMOVE: b - % 

AREA COST FACTOR: 9 2 0 11 ow H o u s m o  mm VACANT: 6 
ENL HOUSING UNITS VACANT: Q) 

2 162 CHAMPUS IN-PATIENT ($NISI: 
. TOTAL FACIIATXES (KSF): 3; 0' L 

CHAMPUS OUT-PATIENT (W): 
I OFFICER VELI ($/MONTH): $ 44 CHAMPUS SHIFT TO MEDICARE: Q 

ENLISTED VHP ($/MONTH): $80 
I HOMEOWNER ASSISTANCE PROGRAM 

PER DIEM ELATE (WAY): f70 
. [ ] UNIQUE ACTIVITY INFORMATION 

FREIG~T COST (S~ONIMD: * 07 

~ T L '  c c . 
TABS FORM C-4 (AUZ 94) A 1 a 

ALTERNATIVE # 1 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-.! 
Scenario Pile : C:\COBRA\MT9-2.CBR 

Std Fctrs Pile : C:\COBRA\SP7DEC.SPP 

Starting Year : 1996 

Pinal Year : 2001 

ROI Year : Immediate 

NPV in 2015($K) : -240,559 

l-Time Cost ($K) : 2';. 475 

Net Costs ($K) Constant Dollars 
1996 1997 Beyond 

- - - - - -  
0 

-10,686 
-10,047 

0 

0 
0 

Total 
- - - - -  

12,375 

-33,477 
-24,391 

4,013 

0 
377 

MilCon 2,178 8,483 

Person o o 
Overhd 1,458 1,094 

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 3,637 9,576 

Total 
- - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
Off 0 0 

En1 0 0 
Civ 0 0 

TOT 0 0 

POSITIONS REALIGNED 
Off 0 

En1 0 
stu 0 

Civ 0 

TOT 0 

Summary: 
- - - - - - - - 
Close Pt. Pickett, Va. 

Move all  organization^ to Base X except RC. 
RIP civilians in garrison. 
ENCLAVE RC Bldg and urits. 
Move PORSCOM Petro Tnc Facility to Pt. Dix. 
Move AR ECS to Base X. 
License minimum essential facilities and training areas to National Guard. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario Pile : C:\CCBRA\MT9-2.CBR 
Std Pctrs Pile : C:\CCBRA\SF7DEC.SPP 

Costs ($K) Constant Dcllars 
1996 1997 
- - - -  - - - -  

MilCon 2,178 8,483 

Person 0 0 

Overhd 1,458 1,094 
Moving 0 0 

Missio 0 0 

Other 0 0 

Total 
- - - - -  

12,375 

505 

10,388 

4,015 

0 

377 

Beyond 
- - - - - -  

TOTAL 3,637 9,576 

Savings ($K) Constant 
1996 
- - - -  

MilCon 0 

Person 0 

Overhd 0 

Moving 0 

Missio 0 

Other 0 

Dollars 
1997 Total Beyond 

TOTAL 0 0 



NET PRBSBNT VALUES RBPORT (COBRA v5.08) 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : AIZMY 
Option Package : MT9-i 
Scenario Pile : C:\CCBRA\MT9-2.CBR 
Std Pctrs Pile : C:\CCBRA\SP7DBC.SPP 

Year Cost ( $ )  Adjusted Cost ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario File : C:\CCBRA\MT9-2.CBR 
Std Fctrs File : C:\CCBRA\SP7DEC.SFF 

(All values in Dollar€) 

Category 
- - - - - - - - 
Construction 

Military Constructicn 
Family Housing Construction 

Information Management Account 
Land Purchases 

Total - Construction 

Personnel . 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 

Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning SuFport 

Mothball / Shutdown 
Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 

Military Moving 
Freight 

One-Time Moving Costs 

Total - Moving 

Other 

HAP / RSE 
Environmental Mitigation Costs 

One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 25,475,356 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 

Family Housing Cost Avoidances 
Military Moving 
Land Sales 

One-Time Moving Savings 
Environmental Mitigation Savings 

One-Time Unique Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,609 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 25,473,748 



ONB-T::ME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 1:.:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-:! 

Scenario File : C:\COBRA\MT9-2.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFP 

Base: BASE X, US 
(All values in Dollarti) 

Category 
- - - - - - - - 
Construction 

Military Construction 

Family Housing Const:ruction 
Information Managemfmt Account 

Land Purchases 
Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 

Civilian New Hires 
Bliminated Military PCS 

Unemployment 
Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 

Civilian PPS 
Military Moving 

Freight 

One-Time Moving C0st.s 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitig;.tion Costs 

One-Time Unique Costs 
Total - Other 

Total One-Time Costs 8,624,473 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Constructicmn Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 
Bnvironmental Mitigation Savings 

One-Time Unique Savings 

Total One-Time  saving^ 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time C o ~ t s  8,624,473 



ONE-TtMB COST RBPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-1 

Scenario Pile : C:\CoBRA\MT9-2.c~~ 
Std Fctrs Pile : C:\COBRA\SP~DEC.SFF 

Base: PT PICKET, VA 
(All values in Dollarl) 

Category 
- - - - - - - - 
Construction 

Military' Construction 

Pamily Housing Cons1:ruction 

Information Managemtmt Account 
Land Purchases 

Total - Construction 

Personnel 

Civilian RIP 

Civilian Early Retirement 
Civilian New Hires 
Bliminated Military PCS 

Unemployment 
Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 

Civilian Moving 
Civilian PPS 
Military Moving 

Freight 

One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 376,924 

Environmental Mitigztion Costs 0 
One-Time Unique Costs 0 

Total - Other 376,924 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 13,100,127 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Constructicn Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 

Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 1,609 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 13,098,519 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 13:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario Pile : C:\CCBRA\MT9-2.CBR 
Std Pctrs Pile : C:\CCBRA\SP7DEC.SPP 

Base: PT DIX, NJ 
(All values in Dollarr) 

Category 
- - - - - - - - 
Construction 

Military Constructicn 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning SuFport 
Mothball / Shutdown 

Total - overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 3,750,756 

One-Time Savings 
Military Constructiol Cost Avoidances 
Pamily Housing Cost %voidances 
Military Moving 
Land Sales 
One-Time Moving Savilgs 
Environmental Mitiga:ion Savings 
One-Time Unique Savilgs 

Total One-Time Savings 0 

Total Net One-Time Cos:s 3,750,756 



PERSONNIIL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 1:.:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-:I 

Scenario Pile : C:\COBRA\MT9-2.c~~ 
Std Pctrs Pile : C:\COBRA\SP7DEC.SFP 

Base 
- - - -  
BASE X 
PT PICKETT 

FT DIX 

Base 
- - - -  
BASE X 
PT PICKBTT 

PT DIX 

Base 
- - - -  
BASE X 

PT PICKETT 
PT DIX 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  

2 0 0 2 
-254 -94% 

0 0% 

RPMA($) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
80,253 1% 4,013 

-3,311,176 -882 13,036 

23,223 02 0 

RPMABOS ($ )  

Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

118,931 0% 5,946 

-10,589,222 -81% 41,690 
23,223 0 2 0 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

BOS($) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
38,678 0% 1,934 

-7,278,046 -78% 28,654 

0 0 2 0 



TOTAL MILITARY CONSTRUc3ION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario Pile : C:\C~ERA\MT~-Z.CBR 

Std Fctrs File : c:\C~BRA\SP~DEC.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
BASB X 
PT PICKB'IT 
PT DIX 

Total IMA Land Cost Total 

MilCon Cost Purch Avoid Cost 
- - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
7,844 781 0 0 8,624 

0 0 0 0 0 
3,551 199 0 0 3,751 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 11,395 980 0 0 12,375 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 

Option Package : MT9-2 
Scenario File : C:\CCBRA\MTY-2.CBR 
Std Pctrs Pile : C:\CCBRA\SF'IDEC.SPP 

MilCon for Base: BASE X. US 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
(AR) VBH MNT SH DS MAINT 0 0 44,214 7,844 7,844 

Total Construction Cost: 7,844 

+ Info Management Account: 781 
+ Land Purchases: 0 

- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 8, 624 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY I:ONSTRUCTION ASSBTS (COBRA v5.08) - Page 3/4 
Data As Of 1:.:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 

Option Package : MT9-:: 

Scenario File : C:\COBRA\MTS-2.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

MilCon for Base: PT D;X, NJ 

All Costs in $K 

Description: 
- - - - - - - - - - - - -  
GEN P WH-INST 
GBN INSTL BLDG 

MIS CONSTRUCTION 

CONF. WBDGB 
- - - - - - - - - - - - - - - - - -  

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 

Total Construction Cost: 3,551 

+ Info Management Account: 199 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 3,751 

+ All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where ap~licable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario Pile : C:\CCBRA\MT9-2.CBR 
Std Pctrs Pile : C:\CCBRA\SPIDEC.SPP 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (PY 15 96, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

2,709 

PERSONNEL REALIGNMENTS: 
Prom Base : FT PICKBTI , VA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 1 0 0 0 1 

Students 0 0 0 0 0 0 0 
Civilians 0 0 19 0 o 0 19 
TOTAL 0 0 2 0 0 0 0 20 

TOTAL PERSONNEL RgACIGNMENTS (Into BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 1 0 0 0 1 

Students 0 0 0 0 0 0 0 

Civilians 0 o 19 o o 0 19 
TOTAL 0 0 20 0 0 0 20 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: PT PICKETT, VA 

BASE POPULATION (PY 1936, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 22 0 

Civilians 
- - - - - - - - - -  

2,728 

Civilians 
- - - - - - - - - -  

247 

PERSONNEL RWIGNMENTS: 
To Base: BASE X, US 

19 36 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - - - - - 

Off icere 3 0 0 0 0 0 0 
Enlisted 1 0 1 0 0 0 1 

Students 1 0 0 0 0 0 0 

Civilians 1 0 19 0 0 0 19 
TOTAL 1 0 20 0 0 0 20 

TOTAL PERSONNEL RBALIG!JMENTS 
19 36 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

(Out of FT PICKBTT, VA) : 
1997 1998 1999 2000 2001 Total 

SCENARIO POSITION CHAN1;ES: 
1916 1997 1998 1999 2000 2001 Total 
- -  .- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers I 0 - 1 0 0 0 - 1 
Enlisted I 0 - 7 0 0 0 -7 
Civilians I 0 -201 0 0 -25 -226 

TOTAL 1 0 -209 0 0 -25 -234 



PERSONPIEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11 :09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-; 

Scenario Pile : C:\CCBRA\MT~-I.CBR 
Std Fctrs Pile : C:\CCBRA\SF7DEC.SPF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 14 0 

PERSONNEL SUMMARY FOR: PT DIX, NJ 

BASE POPULATION (FY 1596, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

300 817 22 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

300 817 2 2 

Civilians 
- - - - - - - - - -  

2 

Civilians 
- - - - - - - - - -  

1,533 

Civilians 
- - - - - - - - - -  

1,533 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)  - Page 1/4 
Data As Of 1L:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-! 
Scenario File : C:\COBRA\MT9-2.CBR 
Std Fctre Pile : C:\COBRA\SF~DEC.SPP 

Rate 

CIVILIAN POSITIONS REGIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (Rills) *+ 
Civilians Moving (the remainder) 
Civilian Positions iivailable 

CIVILIAN POSITIONS EL::MINATBD 
Early Retirement 10.002 

Regular Retirement 5.002 

Civilian Turnover 15.002 

Civs Not Moving (RIl's) *+ 
Priority Placement# 60.002 

Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 
- - - - -  

19 

2 
1 

3 

1 

12 
7 

CIVILIAN POSITIONS RElLtIGNING IN 0 0 19 0 0 0 19 

Civilians Moving 0 0 19 0 0 0 19 
New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY FETIRMENTS 0 0 22 0 0 3 2 5 
TOTAL CIVILIAN RIPS 0 0 14 0 0 2 16 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 121 0 0 15 136 
TOTAL CIVILIAN NBW HIFES 0 0 0 0 0 0 0 

* Barly Retirements, Fegular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Plzcements involve a Permanent Change of Station. The rate 
of PPS placements irvolving a PCS is 50.004 



PERSONN3L IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 2/4 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario Pile : C:\C03RA\MT9-2.CBR 
Std Pctrs Pile : C:\C03RA\SF7DBC.SFP 

Base: BASE X. US Rate 
- - - -  

CIVILIAN POSITIONS RBAiIGNING OUT 
Early Retirement* 10.002 

Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (RIP3) * 6.002 

Civilians Moving (th.r remainder) 
Civilian Positions Lrailable 

Total 
- - - - -  

0 

0 

0 

0 

0 

0 

0 

CIVILIAN POSITIONS ELII~INATED 0 0 0 0 0 0 0 

Early Retirement 10.002 0 0 0 0 0 0 0 

Regular Retirement 5.002 0 0 0 0 0 0 0 

Civilian Turnover 15.002 0 0 0 0 0 0 0 

Civs Not Moving (RIP:I)* 6.002 0 0 0 0 0 0 0 

Priority Placement# 60.002 0 0 0 0 0 0 0 
Civilians Available .:o Move 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

Civilian RIPS (the rtsmainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REXJGNING IN 0 0 19 0 0 0 19 

Civilians Moving 0 0 19 0 0 0 19 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Addit:.ons 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RllTIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORIT?! PLACBMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NBW HIRIlS 0 0 0 0 0 0 0 

* Early Retirements, Ra?gular Retirements, civilian Turnover, and Civilians Not 
Willing to Move are :lot applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements in-rolving a PCS is 50.002 



PERSONtiBL IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 3/4 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario File : C:\CCBRA\MT9-2.CBR 
Std Pctra Pile : C:\CCBRA\SP7DBC.SPP 

Base: PT PICKBlT, VA Rate 

CIVILIAN POSITIONS RBALIGNING OUT 
Early Retirement* 10.002 

Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (RIPS)+ 6.002 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 201 0 0 25 226 
Early Retirement 10.002 0 0 20 0 0 3 2 3 

Regular Retirement 5.002 0 0 10 0 0 1 11 
Civilian Turnover 15.002 0 0 30 0 0 4 34 
Civs Not Moving (RIPS) + 6.002 0 0 12 0 0 2 14 

Priority Placement# 60.002 0 0 121 0 0 15 136 

Civilians Available to Move 0 0 8 0 0 0 8 
Civilians Moving 0 0 7 0 0 0 7 
Civilian RIPS (the remainder) 0 0 1 0 0 0 1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY R3TIRMENTS 0 0 22 0 0 3 25 
TOTAL CIVILIAN RIPS 0 0 14 0 0 2 16 

TOTAL CIVILIAN PRIORITi PLACEMBNTS# 0 0 121 0 0 15 136 

TOTAL CIVILIAN NEW HIR3S 0 0 0 0 0 0 0 

+ Early Retirements, Rsgular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are lot applicable for moves under fifty miles. 

# Not all Priority Pla-ements involve a Permanent Change of Station. The rate 
of PPS placements in.~olving a PCS is 50.002 



PBRSONllBL IMPACT RBPORT (COBRA v 5 . 0 8 )  - Page 4/4 
Data As Of 1:.:09'09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-:: 
Scenario File : C:\COBRA\MT9-2.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

Base: FT DIX, NJ Rate 
- - - -  

CIVILIAN POSITIONS RWLIGNING OUT 
Barly Retirement* 10.002 
Regular Retirement* 5.002 

Civilian Turnover* 15.002 

civs Not Moving (RII's) * 6.002 

Civilians Moving (t1.e remainder) 
Civilian Positions l.vailable 

CIVILIAN POSITIONS BLIMINATBD 0 0 0 0 0 0 

Barly Retirement 10.002 0 0 0 0 0 0 
Regular Retirement 5.002 0 0 0 0 0 0 
Civilian Turnover 15.002 0 0 0 0 0 0 

Civs Not Moving (RIE s) * 6.002 0 0 0 0 0 0 

Priority Placement# 60.002 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 

Civilian RIFE (the ~emainder) 0 0 0 0 0 0 

Total 
- - - - -  

CIVILIAN POSITIONS RBJLIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RETIRMBNTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORI'IY PLACBMBNTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRBS 0 0 0 0 0 0 0 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PER!IONNBL YEARLY PERCENTAGES (COBRA ~ 5 . 0 8 )  
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario Pile : C:\CC'BRA\MT~-2.CBR 
Std Pctrs Pile : c:\CC'BRA\SP~DEC.SPP 

Base: BASE X. US 

Year 

TOTALS 

Pers Moved In 
Total I ercent 

Base: PT PIQ(B'IT, VA 

Year 
- - - -  
1996 

1997 

1998 

1999 

2000 

2001 

TOTALS 

Pers Moved In 
Total Fercent 
- - - - -  - - - - - - - 

0 0.002 

0 0.002 

0 0.002 

0 0.002 

0 0.002 

0 0.002 
- - - - -  - - - - - - - 

0 0.002 

Base: PT DIX, NJ 

Year 
- - - -  
1996 

1997 

1998 

1999 

2000 

2001 

TOTALS 

Pers 
Total 
- - - - -  

0 

0 

0 

0 

0 

0 
- - - - -  

0 

Moved In 
Percent 
- - - - - - - 

0.002 

0.002 

0.002 

0.002 

0.002 

0.002 
- - - - - - - 

0.002 

MilCon 
TimePhase 
- - - - - - - - - 

33.332 

16.672 

16.672 

16.672 

16.672 

0.002 

MilCon 
TimePhase 
- - - - - - - - - 

33.332 

16.672 

16.672 

16.672 

16.672 

0.002 
- - - - - - - - - 

100.002 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.002 16.672 

0 0.002 16.672 

0 0.002 16.672 

0 0.002 16.672 

0 0.002 16.672 

0 0.002 16.672 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.002 100.002 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved 
Total 
- - - - -  

0 

0 

0 

0 

0 

0 
- - - - -  

0 

Out/Eliminated 
Percent 
- - - - - - - 

0.002 

0.002 

0.002 

0.002 

0.00% 

0.002 
- - - - - - - 

0.002 

ShutDn 
Time Phase 
- - - - - - - - - 

16.672 

16.672 

16.672 

16.672 

16.672 

16.672 
- - - - - - - - - 
100.002 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-:! 
Scenario File : C:\CoBRA\MT9-Z.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 

Total 
- - - - -  

Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIMB 



Department 

Option Package 

Scenario File 
Std Pctrs Pile 

RECURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 

BOS 
Unique Operat 
Civ Salary 

CHAM PUS 

Caretaker 
MIL PERSONNBL 

Off Salary 
En1 Salary 
House Allow 

OTHER 

Mission 
Misc Recur 

Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 

Fam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 

Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique O p e r a t  

Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Off Salary 

En1 Salary 

House Allow 

OTHER 
Procurement 

Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

: ARMY 

: MT9-2 
: C: \CC'BRA\MT9-2. CBR 
: C: \CC,BRA\SP~DBC. SPF 

Total 
- - - - -  

0 

402 

155 
0 
0 

0 

0 

0 
0 

27 

0 
1,600 

0 
2,184 

27,659 

Total 
- - - - -  

0 

0 

0 

2 

0 
0 
0 

2 

Total 
- - - - -  

0 

10,487 
24,291 

0 

32,934 

0 

238 
756 

54 

0 
0 

0 
0 

.68,761 

68,762 

Beyond 
- - - - - -  

0 

103 

39 
0 
0 

0 

0 

0 

0 
7 

0 
400 

0 
549 

549 

Beyond 
- - - - - -  

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario File : C:\CCBRA\MT~-2.~9~ 
Std Fctrs File : C:\CCBRA\SF7DEC.SPF 

ONE-TIME NET 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 

MILCON 
Pam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 

Other 

MIL PERSONNEL 
Nil Moving 

OTHER 

HAP / RSE 
Environmental 

Info Manage 

1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&N 

RPMA 
BOS 
Unique Operat 

Caretaker 

Civ Salary 
CHAM PUS 

MIL PBRSONNBL 

Mil Salary 
House Allow 

OTHER 

Procurement 
Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 3,637 9,576 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 

Option Package : MT9-2 
Scenario Pile : C:\CClBRA\MT9-2.CBR 

Std Fctrs File : C:\CC,BRA\SP7DBC.SPF 

Base: BASE X, US 

ONB-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MILCON 

Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIPS 

Civ Retire 

CIV MOVING 
Per Diem 

POV Miles 
Home Purch 
HHG 

Misc 

House Hunt 
PPS 

RITA 
PRBIGHT 
Packing 

Freight 

Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 

New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

POV Miles 

HHG 
Misc 

OTHER 
Blim PCS 

OTHER 

HAP / RSB 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department 
Option Package 

Scenario Pile 
Std Fctrs File 

: ARMY 
: MT9-2 

: C:\COBRA\MT~-2.c~~ 
: C:\COBRA\SP7DBC.SFF 

Base: BASE X, 
RECURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 

BOS 
Unique Operat 
Civ Salary 

CHAM PUS 
Caretaker 

MIL PERSONNEL 

Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 

Misc Recur 

Unique Other 
TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MILCON 

Pam Housing 
O&M 

1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 

Land Sales 
Bnvironmental 

1-Time Other 

TOTAL ONE-TIMB 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
PAM HOUSE OPS 

O&M 
RPMA 
BOS 
Unique Operat 

Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 

En1 Salary 
House Allow 

OTHER 
Procurement 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario Pile : C:\CC,BRA\MT9-2.CBR 
Std Pctrs Pile : C:\CC,BRA\SP7DBC.SPP 

Base: BASE X, US 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHBR 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RBCURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PBRSONNgL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 713 7, 911 



APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario File : C:\C3BRA\MT9-2.CBR 
Std Fctrs Pile : C:\C>BRA\SF7DEC.SFP 

Base: FT PICKBTT, 
ONB-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUePION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
W V  Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHBR 
Elim PCS 

OTHBR 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-i 
Scenario File : C:\CCBRA\MT9-2.cBR 
Std Fctrs File : C:\CCBRA\SF7DBC.SFP 

Base: FT PICKBTT, 
RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

T0TA.L RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 1,458 1,094 

ONE-TIMB SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 

Total 
- - - - -  

Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Beyond 
- - - - - -  

0 

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 9/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario File : C:\CC'BRA\MT9-2.CBR 
Std Pctrs Pile : C:\CCBRA\SP7DBC.SPF 

Base: FT PICKETT, 

ONB-TIMB NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 

Civ Retir/RIP 
Civ Moving 

Total 
- - - - -  

Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 

Info Manage 
1-Time Other 

Land 

TOTAL ONB-TIME 

RBCURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 

RPKA 
BOS 
Unique Operat 

Caretaker 
Civ Salary 

CHAM PUS 

MIL PERSONNEL 

Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Misc Recur 

Unique Other 
TOTAL RBCUR 

TOTAL NET COST 1,458 1,094 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-: 
Scenario Pile : C:\COBRA\MT9-2.CBR 
Std Pctrs Pile : c:\ccIBRA\SF~DEC.SPF 

Base: PT DIX, NJ 
ONE-TIME COSTS 1996 1997 
- - - - -  ($K)----- - - - -  - - - -  
CONSTRUCTION 
MILCON 1,399 538 
Pam Housing 0 0 
Land Purch 0 0 

o m  
CIV SALARY 
Civ RIPS 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 
FREIGHT 
Packing 0 o 
Preight 0 0 
Vehicles 0 0 

Driving 0 0 
Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HH G 0 0 
Misc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSB 0 0 
Environmental 0 0 
Info Manage 66 3 3 
1-Time other 0 0 

TOTAL ONE-TIME 1,465 571 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario Pile : C: \CC'BRA\MT9-2. CBR 
Std Pctrs Pile : C:\CC,BRA\SF7DEC.SFF 

Base: PT DIX, NJ 
RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
RPMA 

BOS 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Operat 
Civ Salary 

CHAM PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 

En1 Salary 
House Allow 

OTHBR 
Mission 
Misc Recur 

Unique Other 
TOTAL RECUR 

TOTAL COSTS 1,465 571 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Pam Housing 
O&M 

1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 

Land Sales 
Environmental 

1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 

om 
RPMA 
80.5 
Unique Operat 

Civ Salary 
GiAMPUS 

MIL PERSONNEL 

Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 

Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department 
Option Package 

Scenario Pile 
Std Pctrs Pile 

: ARMY 
: MT9-2 

: C:\cCBRA\MT9-2.CBR 
: C:\CCBRA\SP7DEC.SFF 

Base: PT DIX, 

ONB-TIME NBT 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 

Civ Retir/RIF 
Civ Moving 

Other 
MIL PERSONNBL 
Mil Moving 

OTHBR 
HAP / RSE 
Environmental 

Info Manage 

1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 

RPMA 

BOS 
Unique Operat 

Caretaker 
Civ Salary 

CHAMPUS 

MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 

Mission 
Misc Recur 

Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NBT COST 1 465 571 



:ZPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-.! 
Scenario Pile : C:\COBRA\MT~-Z.CBR 
Std Pctrs Pile : c:\COBRA\SF~DEC.SPP 

NetChange($K) 1991; 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
RPMA Change I) 0 -1,344 -2,858 -2,854 -3,029 -10,085 -3,208 
BOS Change I 1  0 -5,096 -5,900 -5,900 -7,239 -24,136 -7,239 
Housing Change (I 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 -6,441 -8,758 -8,754 -10,268 -34,222 -10,447 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



Page 87 



As of: 14~29 09 Februaq 1995 MT9-2 
DACSTABS: JS VLUOPC Economic Impact Data 

Activity: FOR'I' PICKETT 
Economic Area: *Nottoway & Dinwiddie Counties, VA 

I m ~ a c t  of Pro-wsed BRAC-95 Action at E i '  

Total Population of *Nottoway & Dinwiddie Counties, VA (1992): 92,000 
Total Employment of *Nottoway & Dimwiddie Counties, VA, BEA (1992): 43,067 
Total Personal Income of *Nottoway & Dinwiddie Counties, VA (1992 actual): S1,613,790,000 
BRAC 95 Total Direct and Indirect Job Change: (362) 
BRAC 95 Potei~tial Total Job Change Over Closure Period (% of 1992 Total Employment (0.8O/0) 

~ l e e z m l e n z l e e s l e e e m ~ w  
Relocated Jobs: MIL 0 0 0 0 (1) 0 0 0 (1) 

C N  0 0 0 0 (19) 0 0 0 (19) 
Other Jobs: MIL 0 0 0 0 (8) 0 0 0 (8) 

C N  0 0 0 0 (201) 0 0 (25) (226) 
BRAC 95 Direct Job Change Summary at FORT PICKETT: 

MIL 0 0 0 0 (9) 0 0 0 (9) 
CIV 0 0 0 0 (220) 0 0 ( 2 5 )  (245) 
TOT 0 0 0 0 (229) 0 0 (25) (254) 

Indirect Job Change: (108) 
Total Direct and Indirect Job Change: (3 62) 

Qtlier Pendine BILAC Actions at FORT PICKETT (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

*Nottowav & Ibinwiddie Counties. VA Profile: 
Civilian Employmr:nt, BLS (1 993): 4 1,547 Average Per Capita Income (1992): $17,548 

limployment Data ' Per Capita Personal Income Data 

Mnudized cw-el' 
. . . .  t (1 984- 1993 &muallzed Chanee m Per Capita Personal Income (1 984- 1992 

Employment: (320) Dollars: $764 
Percentage: (0.6%) Percentage: 5.5% 
U.S. Average Chimge: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for *Nottoway & Dinwidhe Counties, VA and the US (1984 - 1993): 

Local 7.0% 8.2% 9.0% 6.4% 5.4% 5.8% 5.9% 8.0% 8.7% 7.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor S t a i t i i  employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metromliin area definitions are not fully compatible with 1984 - 1992 data. 



As of: 14:29 09 Februaty 1995 MT9-2 

Economic Impact Data 

Activity: FORTPICKETT 
Economic Area: *Nottoway & Dinwiddie Counties, VA 

Cumulabve BRAC -acts Affectins! *Nottowav & Dinwiddie Counties. VA: 

- 

Direct and Indirect Job Change: (362) 
Total Job Change Over Closure Period (% of 1992 Total Employ (0.8%) 

1SlP4mEm519eZmleee2Mnm 
Other Proposed BILAC 95 Direct Job Changes in Economic Area (Excluding FORT PICKETT) 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT PICKETT) 

Army: MIL 0 0 0 0 0 0 0 0 
'ZIV 0 0 0 0 0 0 0 0 

Navy: .MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: WL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: .WL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct ,lob Change in *Nottoway & Dinwiddie Counties, VA Statistical Area (Including FORT 
PICKElT) 

Cumulative Indirect Job Change: 
Cumulative Total Direct and In&ect Job Change: 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 

SECTION VII 
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DEPARTMENT OF DEFENSE 
ARMY BASE STRUCTURE 

Unlted Stater 
September 30,1993 

Budget 
kllvlty Category 
Code 

. ..... Total BRAC 
stallation Name City code mlam,y ; e,;; f =*A ~ ; ; ~ r ; ; s  ??;.?-- Ma!nr {)nit-Actlvlt~ Function 
0 

~- 

IRGlNlA 
ELVOIR, FORT 
YER, FORT 
ICKETT, FORT 
P. HILL, FORT 

IONROE, FORT 
US-ilS, FORT 
EE, FORT 
IAD=ORD ARMY AMMUNITION PLANT 
nTOqY, FORT 
'INT HILL FARMS STATION 

NASHINQTON 
:ORT LEWIS 
IANCOUVER BARRACKS 
lAKlMA FIRING CENTER 

ALEXANC 3IA 
ARLINQT( IN 
BLACKST 3NE 
BOWLINC GREEN 
HAMPTO' J 
NEWPOF r NEWS 
PETERSL URG 
RADFORI) 
VIRGINIA BEACH 
WARREF TON 

ADMlN 6 LOQlSTlCAL SUPPORT 
ADMlN 6 LOOISTICAL SUPPORT 
RC 6 ACTIVE ARMY TNG 
RC 6 ACTIVE ARMY TNQ 
TRAOOC HEADQUARTERS 
TRANSPORTATION CTR 6 SCHOOL / 5 3 7 a  
QUARTERMASTER CTR 6 SCH 40 70 
PRODUCTION-PROPELLENTS(C) 
AMPHIB 6 RC TRAINING 

93 C COMM 6 INTELLIGENCE ACT 

TACOMA 1 .(H 1 17,883 3,080 351 22,194 ' 95,017 HO. I CORPS; 2 CBT BRIGADES fl f/* 
VANCOl JER 1.08 3 62 45 0 07 57 RESERVE COMPONENT TRAINING 
YAKIMA 1.08 3 67 88 38 203 261,451 ACTIVE ARMY TRAINING 

NIESCONSIN 
3ALl(3ER ARMY AMMUNITION PLANT ' BARABC 9 4.02 3 0 38 228 266 7,378 PRODUCTION-EXPLOSIVES 
UCCOY, FORT SPARTA 1.06 2 611 1,353 6 2,517 127,729 RC 6 ACTIVE ARMY TNG / 6 0 ,% 



14 September 1994 

NAME OF INS~TALLATION: FORT PICKETT. VA. 

1. LIST M N G  UNITS STATIONED ON FORT PICKETT. VA. 

Mobilization and Training Equipment Site OMS # 15. 

la. CAN THE:Y BE MOVED? 

2. LIST M ! N G  UNITS THAT TRAIN ON FORT PICKETT, VA. 

1/103 AR (2.8TH ID PANG) 
2/103 AR II II 

1/109TH FA " " 
1/229TH FA I' " 
1/201 FA (WVNG) 
1/109TH MECIH (28TH ID PANG) 
1/104TH CA\Ir 11 n 

278TH ARC CHSM CO (TNNG) 
190 ENCO II II 

278TH ARC II II 

1/150 CAV (107 ACR WVNG) 
3647 MAINT CO 
1729 QM 
104TH MAINT CO (DCNG) 

2a. CAN WE DIVEST? Yes 

2b. HOW HAID IS THAT? 

Very diffic:ult as site is used by five states. 

3. OF THOSE THAT TRAIN ON FORT PICKETT. VA WHICH ARE "CFP OR 
SPECIU nPE:SATIONS OR ENHANCED"? % ..- 

278TH ACR 1:s ENHANCED. 

4. WHAT MIOUT THE REGIONAL TRAINING BRIGADES. WILL CLOSING FORT 
PICKETT, VJcHAVE ANY EFFECT ON THEM, AND IF SO, WHAT EFFECT? 

UNKNOWN 

5. ARE WE DISCONNECTING AN AC/NG PARmRSHIP? 

6. WHAT WISPENS IF WE CLOSE ALL OTBER MAJOR TRAINING AREAS 
WITHIN 150 MILES OF FORT PICKETT, VA SIMULTANEOUSLY? 

No other training site-to support armored training exists in the 
area. 

7. DOES TIIE ARNG WANT TO ENCLAVE IT? Possiblv the maneuver 
-:-las and I-anqes alonq with mates. 

7a. IF SO, HOW MUCH, WEERE, AND WHAT UNITS WOULD THE ENCLAVE 



SUPPORT? /same as above 

8. IS IT Zi DESIGNATED MOBILIZATION SITE? YES 

8a. IF SO, WHO SAYS SO? FORSCOM Identifies MOB Sites 

8b. CAN IT BE CLOSED WITHOUT MOBILIZATION IMPACT? 

9. IS THE ARMY NATIONAL GUARD INTERESTED IN ASSUMING COMMAND AND 
CONTROL IF THAT IS THE ONLY WAY TO "SAVE" THE INSTALLATION? 

10. IF TRAXNING PATTERNS/HABITS ARE VARIABLE, WILL ARNG ACCEPT 
RECTIFYER/?XAINLOAD ESTIMATES? 

No, TAG w i 1 . l  have t o  decide. 

11. FUTURE ARNG REPOSITIONING BASED ON THE REORGANIZATION-WAS 
THIS CONSII)ERED? 

Basins is a State decision, NGB Identfies t m e  units. 







DEPARTMENT OF THE ARMY 
O F W E  OF THE CHIEF ff S T m  

WASWMGTON. DC 20310-WOO 



re-.- i t u  2: P l u m i r y  Cuiduuae 

' )  
Lrc Povell, 

Provided boltw L. gamrlc policy pldurr w i t h  regard t o  
A m  medical trertnmt f u f l f t i r a  located on iwtallatioru 
identified for closure by BRAC. Note: The numbers balov 
rmfleet full tire equivalents (FTIs)  . When the t h  c m c  
to * acwd &farminations on the b r u k  bemen military 
a d  civilian =uapctver, tbr US ArrJ Xedical Corrmd 
( a m )  ldll mdm thrt decfrian based on th. proj~~tod 
coruPd-vido colposition of th direct patient c u e  . 

uorlcforca, u h - b u y  decisions. CHIIlBZIS r u u g m n t  concerns, 
civilian h i r j q  conrur in ts ,  l d  ocoaorie factors, ecc. 

?or m a d i d ,  rreamnt facilities louted at i a r r t r l l r t i o p ~  
identified byp BEAC for closure. FTEa tlrd fa fixad costs 
usocktd wi rh aprrrtw tha frclliq could be rlirinrud. 
Tbmo XTh rrry bud om du a i z r  of th. f U v .  For 
imstrllatfoar vith d l  rrdfd actiriti.. (mmmc8) (SO 
b.4. or l e u ) .  thue f h d  cocru t o t d  .bOUf 163 RLI. Pol: 

- - ~ w a u u r - l  ( p u t u ~ 5 l b d m ) .  ~ f l s u i a s i t m  
t&itil -abaue 341 FTXs. for MuKarl c.Pfrt. ritb - - - 
earm u p d f l f q  a d  prdurta Iw(icrL d A c a t t r  pp.gem8, 
tfvw i i w d c o s u  total & u l t I U  mEm. .. . 

1 ; ( U 1 1 C . r l D m ~ ~ n W t 5 d a m i / r r l ~ r n  
~ ~ t d r l t b t b . r U L b l . ~ m f ~ t b .  

-7 popd~tiom. S i a u  t b r o  rr;l k .0a 
fbir faml h m  om dm e k i n g  f a ~ t r l l l c t o m  a 
o r b u  loutfan8, Rut mh(r tL+-- mf. f u  
t . d i r u i b u t i a n  to offsot rq mtgratbrt, plus aqy frrrauo iss 

/ -d by dY closure o f  du i n a m  hill-. 
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-. CLOSEHOLD 

. .; 
$,hm~>.: A ,  INSTALLATION ASSESSMENT 

Ld Fort Pickett 

1. XHAT USAR UNITS/ACTIVITIES ARE STATIONED nT THTS 
INSTALLATION? WHAT IS THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTH OF THE UNITS? 

Attachment 1 provides the required, authorized and assigned 
force structure information for the 6 Reserve units/activities 
located at Fort Pickett based on the USARC FY 94 Summer Command 
Plan. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATION OR 
RELOCATION? (E-DATE) 

The 2367th Signal Det (USAISC), 80th Div inactivates on 15 
Sep 94 and was not included in the answer to Question 1. 

_. -- 

3 .  WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UhJITS/ACTIVITIES AT THIS 
INSTALLATIQN? 

There are 41 civilians and 19 military (3 AC/16 AGR) 
personnel providing full-time support to USAR units/activities at 
Fort Pickett. 

U' 4 .  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are no AGR personnel iq government quarters on Fort 
Pickett . 

5 .  ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no suitable USAR facilities within a 50 mile radius 
capable of accommodating the units/activities located at Fort 
Pickett. The USARC has four facilities on Fort Pickett (Fac 
I.D.'s #VA028 (ECS 88), #VA029, #VA030, #VA03l).,which consists of 
74,081 Gross Administrative and Training S.F., 44,214 - ~ross Shop 
S.F., 64,000 S.F. of warehousing, and 25 acres*-outside 
equipment storage. Attachment 2 is a current Facility Condition 
Assessmer?+ report for each of the four Fort Pickett facilities. 
The one USAR facility within a 50 mile radius of Fort Pickett 
recommended for relocation is analyzed in Annex C. There are no 
other USAR facilities within a 50 mile radius of Fort Pickett. 

,-'. . - - ;- .':, - ', , a , -  ,-. h t - 7 . l ;  . - . .  C L ,. ..;. , 
CLOSEHO t CJ 



WMBER: b. CANDIDATE INSTALLATION: c. DATE: 
Ft. Pickett, Va 18 Oct94 

ATION CATEGORY: Major Training Area 

D DESCRIPTION 1 SUMMARY: 

civilians n Garrison. 
building rzquirements included. 

STRATEGY (CLOSUGAIN/LOSE/DEACTIVATE) COMPLETION 
YEAR 

1998 

ZTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED): 

.DESCRIPTION: PERSONNEL STRENGTH: STRATEGY: 

0/0/0/223/0/0 RIF 
0/0/0/228/0/0 Base X 

0/0/0/2/0/0 Base X 

0/0/5/0/0/0 Base X 

0/0/5/0/0/0 Base X 

0/0/3/0/0/0 Base X 

TABS FORM A - 1 (AUG 94) 



h. REMARKS 
USAR units are stationed based upon demographic supportability. Arbitrarily moving AR units without 

studying the demographics of the gaining area is counterproductive and probably will destroy the 
readiness of the units involved. 

This option was unacceptable due to excessive cost to close. This option would have required the Army to 
purchase land and build facilities for the Reserve Components currently on Fort Pickett. Additionally, the 
training areas, -ages  and facilities are required to maintain the Reserve Component readiness. 

TABS FORM A - 1 (AUG 94) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-:. 

Scenario Pile : C:\COBRA\MT9-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2001 (3 Years) 

NPV in 2015 ($K) : -23!;, 747 
l-Time Cost ($K) : 7:. ,611 

Net Costs ($K) Constatlt 
1996 

Dollars 
1997 Total Beyond 

Mil Con 4,610 
Person 0 

Overhd 1,550 
Moving 0 

Missio 0 

Other 0 

TOTAL 6,160 52,312 

Total 
- - - - -  

POSITIONS BLIMINATBD 
Off 0 

En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNBD 
Off 0 

Bnl 0 

Stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - - 
Close Pt. Pickett, Va. 
Move all Army and Tenznt organizations to Base X. 
RIP civilians that suE'port Army. 

RC building requiremerts included. 

CLEAN KILL. 



COBRA RBALIGNMBNT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-L 

Scenario File : C:\COBRA\MT9-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

Total 
- - - - -  

55,760 
634 

12,175 

5,313 

0 
380 

Beyond 
- - - - - -  

0 
30 

632 

0 

0 
0 

Milcon 4,610 51,149 
Person 0 0 

Overhd 1,550 1,162 
Moving 0 0 

Missio 0 0 
Other 0 0 

TOTAL 6,160 52,312 

Savings ($K) Constant 

1996 
- - - -  

MilCon 0 
Person 0 
Overhd 0 

Moving 0 

Missio 0 
Other 0 

Dollars 

1997 
- - - -  

0 
0 
0 

0 

0 
0 

Total Beyond 



NB1' PRBSBNT VALUBS RBPORT (COBRA v5.08) 
Data As Of 1(,:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-I 
Scenario Pile : C:\CClBRA\MT9-1.CBR 
Std Fctrs Pile : c:\CC~BRA\SP~DBC.SPP 

Year (!oat ( $ )  Adjusted Cost ($ )  



TOTAL ON3-TIMB COST RBPORT (COBRA v5.08) - Page 1/3 
Data As Of 11:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-L 
scenario Pile : c:\C,JBRA\MT~-I.CBR 
Std Pctrs File : C:\@JBWL\SP~DBC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Consx-uction 
Information Managemmt Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Reti:rement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Cost.6 

Total - Moving 

Other 
HAP / RSB 380,000 
Bnvironmental Mitigation Costs 0 
One-Time Unique Cost.8 0 

Total - Other 380,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 71,611,528 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Constructicm Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 9,652 
Land Sales 0 
One-Time Moving Savings 0 

Bnvirunmental Mitigstion Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Saving~ 9,652 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 71,601,877 



ONB-TI MB COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 1C8:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-3 
Scenario File : C:\COBRA\MT9-1.CBR 
Std Pctrs File : C:\CCIBRA\SP~DEC.SPF 

Base: BASE X, US 
(All values in Dollarr~) 

category 

Construction 
Military Constructicbn 
Family Housing Construction 
Information Managernc.nt Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - P e r s o ~ e l  

Overhead 
Program Planning Surport 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Cost s 

Total - Moving 

Other 
HAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Cost s 

Total - Other 

Total One-Time Costs 55, 759,658 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Constructicn Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Saving~ 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 55,759,658 



ONB-TI ME COST REPORT (COBRA v5.08) - Page 3/3 
Data Aa Of 1(':42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-3 
Scenario Pile : c:\cc~BRA\MT~-1.CBR 
Std Fctrs File : C:\CCIBRA\SF~DBC.SFF 

Base: FT PIQCBlT, VA 
( ~ l l  values in Dollarl) 

Category 
- - - - - - - - 
Construction 
Military Constructica 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retilement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning SUE port 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 15,851,870 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Constructicn Cost Avoidances 
Pamily Housing Cost Avoidances 

Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 9,652 

Total Net One-Time Costs 15,842,219 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 11:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-'L 
Scenario File : C:\COBRA\MT9-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPF 

All Costs in $K 

Base Name 
- - - - - - - - - 
BASE X 
PT P I C K E T  

Totals: 

Total IMA 
MilCon Cost 
- - - - - -  - - - -  
SO, 712 5,048 

0 0 
. . . . . . . . . . . . . . . . . . . . . . .  

SO, 712 5,048 

Land 
Purch 
- - - - -  

0 
0 

- - - - - - - - 
0 

cost 
Avoid 
- - - - -  

0 
0 

- - - - - - - - - - -  
0 

Total 
cost 



MILITARY 30NSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 11:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARUY 
Option Package : MT9-L 

Scenario File : C:\C)BRA\MT9-1.cBR 
Std Fctrs File : C:\C)BRA\SF7DEC.SFF 

MilCon for Base: BASE X, US 

All Costs in $K 
M ilCon 

Description: 1:ateg 
- - - - - - - - - - - - -  .---- 

(AR) GEN PURP ADMIN . m I N  
(AR) VBH MWI' SH DS ItAINT 
(AR) GBN P WH-INST :;TORA 

(NG)VEH MNT SH DS IWNT 
(NG) GEN P WH-INST ::TOM 

Using 
Rehab 
- - - - -  

0 

0 

0 

0 
0 

- - - - - - - - - - -  

Rehab 

cost* 
- - - - -  

0 

0 
0 

0 
0 

. - - - - - - - 

New 

MilCon 
- - - - - -  
74,081 

44,214 
64,000 

123,864 
17,124 

- - - - - - - - - - - -  

New 

cost* 
- - - - -  

12,899 

7,844 
6,308 

21,974 
1,688 

- - - - - - - - - 
Total Construction Cost: 

+ Info Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total 

cost* 
- - - - -  

12,899 

7,844 
6,308 

21,974 
1,688 

. - - - - - - - 

TOTAL : 55,760 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIoH Costs where applicable. 



P;IRSONNEL SUMMARY REPORT (COBRA v5.0 8 ) 
Data As Of 1'):42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-:. 

Scenario File : C:\CoBRA\MT9-1.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

PERSONNEL SUMMARY FOR BASE X. US 

BASE POPULATION (PY 1!196, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

2,709 

PBRSONNBL RBALIGNMENT:: : 
From Base: FT PICKBT:, VA 

19!16 1997 1998 1999 2000 2001 Total 
- - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 1 0 0 0 1 
Enlisted 0 0 5 0 0 0 5 
Students 0 0 0 0 0 o o 
Civilians 0 0 18 0 0 0 18 

TOTAL 0 0 24 0 0 0 24 

TOTAL PERSONNEL REAL1C:NMENTS (Into 

15 96 1997 
-. - -  - - - -  

Officers 0 0 

Enlisted 0 0 
Students 0 0 

Civilians 0 0 

TOTAL 0 0 

BASE X, 
1998 
- - - -  
1 

5 
0 

18 

24 

US) : 

1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - 
0 0 0 1 

0 0 0 5 
0 0 0 0 

0 0 0 18 

0 0 0 2 4 

BASB POPULATION (Aftex BRAC Action): 

Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

753 4,213 1,121 

PBRSONNBL SUMMARY FOR: PT P I C K B m .  VA 

BASB POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 

Civilians 
- - - - - - - - - -  

2,727 

Civilians 
- - - - - - - - - -  

247 

PERSONNEL RBALIGNMENTS: 

To Base: BASB X, US 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 1 0 0 0 1 
Enlisted 0 0 5 0 0 0 5 

Students 0 0 0 0 0 0 0 

Civilians 0 0 18 0 0 0 18 
TOTAL 0 0 24 0 0 0 2 4 

TOTAL PERSONNEL REALIGNMENTS (Out of FT PICKBTI?, VA): 
1996 1997 1998 1999 2000 2001 Total 

Off icera 0 0 1 0 0 0 1 
Enlisted 0 0 5 0 0 0 5 

Students 0 0 0 0 0 0 0 

Civilians 0 0 18 0 0 0 18 

TOTAL 0 0 2 4 0 0 0 24 

SCENARIO POSITION CHANGBS : 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 

Bnlisted 0 0 - 7 0 0 0 - 7 
Civilians 0 0 -229 0 0 0 -229 

TOTAL 0 0 -236 0 0 0 -236 



PERSONWL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 13:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : WT9-1 
Scenario Pile : C:\C>BRA\MT9-1.CBR 
Std Pctrs Pile : C:\C>BRA\SP'IDBc.SPP 

BASB POPULATION (After BRAC Action) : 
Officers Bnlisted 
- - - - - - - - - -  - - - - - - - - - -  

0 0 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

0 



TOTAL PBRCONNBL IMPACT RBPORT (COBRA v5.08) - Page 1/3 
Data As Of lC:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-1 
Scenario File : C:\CCBRA\MT9-1.CBR 
Std Pctrs Pile : c:\cCBRA\SF'IDBC.SFP 

Rate 
- - - -  

CIVILIAN POSITIONS RmLIGNING OUT 
Barly Retirement* 10.002 
Regular Retirement* 5.002 

Civilian Turnover* 15.002 
Civs Not Moving (RIFE=)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS BLIMINATBD 
Barly Retirement 10.002 
Regular Retirement 5.002 

Civilian Turnover 15.002 
Civs Not Moving (RIPE=)*+ 
Priority Placement# 60.002 

Civilians Available to Move 
Civilians Moving 
Civilian RIP8 (the remainder) 

Total 
- - - - -  

18 
2 
1 

3 
1 

11 

7 

CIVILIAN POSITIONS REALIGNING IN 0 0 18 0 0 0 18 

Civilians Moving o 0 18 o o 0 18 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RBTIRMBNTS 0 0 25 0 0 0 25 

TOTAL CIVILIAN RIPS 0 0 18 0 0 0 18 

TOTAL CIVILIAN PRIORITY PLACBMBNTS# 0 0 137 0 0 0 137 
TOTAL CIVILIAN NBW HIRBS 0 0 0 0 0 0 0 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACP RBPORT (COBRA v5.08) - Page 2/3 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-1 
Scenario Pile : C:\CJBRA\MT~-I.CBR 
Std Pctrs Pile : C:\C3BRA\SP7DBC.SPP 

Base: BAS8 X, US Rate 

CIVILIAN POSITIONS RRRLIGNING OUT 
Early Retirement* 10.002 

Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (RIPS) * 6.002 

Civilians Moving (t 1e remainder) 
Civilian Positions .\vailable 

Total 
- - - - -  

CIVILIAN POSITIONS ELLMINATED 0 0 0 0 0 0 0 

Barly Retirement 10.001 0 0 0 0 0 0 0 
Regular Retirement 5.002 0 0 0 0 0 0 0 

Civilian Turnover 15.002 0 0 0 0 0 0 0 

civs Not Moving (RI:?s) * 6.002 o o 0 0 o 0 0 

Priority Placement# 60.002 o o o o o o o 
Civilians Available to Move 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

Civilian RIPS (the :remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REiLIGNING IN 0 0 18 0 0 0 18 
Civilians Moving 0 0 18 0 0 0 18 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY ILBTIRMBNTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORI!?Y PLACBMBNTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HII!ES 0 0 0 0 0 0 0 

* Barly Retirements, I!egular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Pli~cements involve a Permanent Change of Station. The rate 
of PPS placements irivolving a PCS is 50.002 



PERSONIJEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 111:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 

Option Package : MT9-:. 

Scenario Pile : C:\COBRA\MT9-1.CBR 
Std Pctrs File : C:\COBRA\SF~DEC.SPP 

Base: PT PICKBTT, VA Rate 

CIVILIAN POSITIONS RBjlLIGNING OUT 
Early Retirement* 10. 002 
Regular Retirement* 5.002 

Civilian Turnover* 15.002 
Civs Not Moving (RII1s)* 6.002 
Civilians Moving (the remainder) 

Civilian Positions I~vailable 

Total 
- - - - -  

CIVILIAN POSITIONS ELIMINATED 0 0 229 0 0 0 229 

Early Retirement 10.002 0 0 23 0 0 0 23 
Regular Retirement 5.002 0 0 11 0 0 0 11 
Civilian Turnover 15.002 0 0 34 0 0 0 34 
Civs Not Moving (RIl's) * 6.002 o 0 14 o o o 14 
Priority Placement# 60.002 o o 137 o 0 0 137 
Civilians Available to Move 0 0 10 0 0 0 10 
Civilians Moving 0 0 7 0  0 0 7 
Civilian RIPS (the ~.emainder) 0 0 3 0 0 0 3 

CIVILIAN POSITIONS RULIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY FETIRMENTS 0 0 25 0 0 0 2 5 

TOTAL CIVILIAN RIPS 0 0 18 0 0 0 18 
TOTAL CIVILIAN PRIORIlY PLACEMENTS# 0 0 137 0 0 0 137 
TOTAL CIVILIAN NEW HIFES 0 0 0 0 0 0 0 

* Early Retirements, Begular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements irvolving a PCS is 50.00% 



PBR;;ONNBL YEARLY PBRCBNTAGBS (COBRA v5.08) 

Data As Of 1,):42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-:. 

Scenario Pile : C:\COBRA\MTS-1.CBR 

Std Pctrs Pile : C:\COBRA\SF7DBC.SPP 

Base: B M B  X, US 

Year 

TOTALS 

Per8 

Total 
- - - - -  

0 

0 
2 4 

0 

0 
0 

- - - - -  
2 4 

Base: PT PICKBTT, VA 

Year 
- - - -  

Pers Movt:d In 

Total I'ercent 
- - - - -  . - - - - - - 

0 0.002 

0 0.002 

0 0.002 

0 0.002 

0 0.002 
0 0.002 

- - - - -  - - - - - - - 
0 0.002 

MilCon 

TimePhase 

Pers Moved Out/Bliminated 

Total Percent 

ShutDn 

TimePhase 

Pers Moved Out/Eliminated ShutDn 

Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.002 0.002 

0 0.002 0.002 

260 100.002 100.002 

0 0.002 0.005 

0 0.002 0.002 
0 0.002 0.002 

- - - - -  - - - - - - -  - - - - - - - - -  
260 100.002 100.002 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-:. 
Scenario Pile : C: \COBRA\MT9 - 1. cBR 
Std Pctrs Pile : c:\COBRA\SF~DEC.SPP 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL 
Data Aa of 10:42 09/27/1994 

REPORT (COBRA v5.08) - Page 2/9 
, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-:. 
Scenario Pile : C:\CoBRA\MTS-1.CBR 
Std Pctrs Pile : C:\COBRA\SP~DEC.SPP 

RBCURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Caretaker 
MIL PBRSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST C ,160 52,312 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

O M  
1-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique O p e r a t  
Civ Salary 
CHAU PUS 

MIL PBRSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTFIBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  
255 

Beyond 
- - - - - -  

73 

TOTAL SAVINGS 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-.I 
Scenario File : C:\COBRA\MT9-1.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNBL 
Mil Moving 

OTHBR 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 

Total 
- - - - -  
-255 

Beyond 
- - - - - -  

-73 

Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 6,160 52,312 



APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 4/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-L 
Scenario Pile : C:\C3BRA\MT9-1.CBR 
Std Pctrs Pile : C:\C3BRA\SP7DEC.SPP 

Base: BASE X. US 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Pam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
POV Milea 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time other 

TOTAL ONB-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data AB Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-3 

Scenario Pile : C:\COBRA\MT9-1.CBR 
Std Pctrs Pile : C:\CCIBRA\SF~DEC.SPF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 

Civ Salary 0 

CHAM PUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 

En1 Salary 0 

House Allow 0 

OTHER 
Mission 0 

Misc Recur 0 
Unique Other 0 

TOT- RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 4,610 51,149 

ONE-TIME SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MI LCON 

Pam Housing 
O&M 

Total 
- - - - -  

1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 

Land Sales 
Environmental 

1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 

O&M 
RPMA 
BOS 

Unique Operat 

Civ Salary 
CHAMPUS 

MIL PERSONNEL 

Off Salary 
En1 Salary 

House Allow 

OTHER 
Procurement 

Mission 
Misc Recur 

Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-1 
Scenario Pile : C:\CJBRA\MTS-1.CBR 
Std Pctra Pile : C:\CJBRA\SP~DEC.SPP 

Base: BASK X, US 
ONB-TIME NET 1996 1997 
- - - - -  ( S K I  - - - - -  - - - -  - - - -  
CONSTRUCPION 
MILCON 1,610 46,102 

Total 
- - - - -  

Fam Housing 
o m  

Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 

Mil Moving 
OTHBR 

HAP / RSE 
Bnvironmental 

Info Manage 
1-Time Other 

Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 

om 
RPMA 

BOS 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNBL 

Mil Salary 

House Allow 
OTHBR 
Procurement 

Mission 
Misc Recur 

Unique Other 

TOTAL RBCUR 

TOTAL NET COST 4,610 51,149 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-L 
Scenario Pile : C:\COBRA\MT9-1.CBR 
Std Pctrs File : C:\COBRA\SF7DEC.SFF 

Base: FT PICKBTT, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCXION 
MILCON 

2001 Total 
- - - -  - - - - -  

Fam Housing 
Land Purch 

O M  
CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PBRSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-L 
Scenario Pile : c:\COBRA\MT~-1.CBR 
Std Fctrs Pile : C:\COBRA\SP7DBC.SFP 

Base: PT PICKBTP, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
1-Time Move 

MIL PERSONNBL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 

Civ Salary 
CHAn PUS 

MIL PERSONNBL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 

Total 
- - - - -  
255 

Beyond 
- - - - - -  

7 3 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-L 
Scenario Pile : C:\COBRA\MTY-1.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPF 

Base: FT PICKBTT, VA 
ONE-TIME NET 1996 1997 
- - - - -  ($K) - - - - -  - - - -  - - - - 
CONSTRUmION 
MILCON 0 0 

Total 
- - - - -  

Pam Housing 
O&M 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 

Total 
- - - - -  
-255 

Beyond 
- - - - - -  

-73 

Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,550 1,162 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 13:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-1 

Scenario File : C:\C3BRA\MT9-1.CBR 
Std Fctrs File : C:\C)BRA\SF7DBC.SFF 

Base 

BASE X 
FT PICKBTT 

Base 

BASE X 
FT PICKBlT 

Base 

Personnel 
Change %Change 

RPMA($) 
Change %Change Chg/Per 

RPMABOS ( $  ) 

Change %change chg/Per 

BASE X 
FT PICKBTT 

SF 
Change %Change Chg/Per 

BOS ( $ )  

Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
46,409 0 %  1,934 

-9,300,000 -100% 35,769 



.tPMA/BOS CHANGE REPORT (COBRA v5.08) 

Data As Of 1 ):42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9- L 

Scenario Pile : c:\cOBRA\MT~-1.CBR 

Std Fctrs File : c:\cOBRA\SP~DEC.SFF 

NetChange($K) 199,; 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - - - - - . - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 -1,208 -3,190 -3,190 -3,190 -10,779 -3,190 

BOS Change I) 0 -6,685 -9,253 -9,253 -9,253 -34,446 -9,253 

Housing Change I) 0 -36 -73 -73 -73 -255 -73 

TOTAL CHANGES 0 0 -7,930 -12,517 -12,517 -12,517 -45,480 -12,517 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-1 
Scenario Pile : C:\C~BRA\MTP-1.~6~ 
Std Fctrs Pile : C:\C3BRA\SP7DEC.SPF 

INPUT SCREEN ONE - GENERAG SCENARIO INFORMATION 

Model Year One : PY 1396 

Model does Time-Phasi~g of Constntction/Shutdown: Yes 

Base Name 

BASE X, US 
PT PICKBTT, VA 

Strategy: - - - - - - - - - 
Realignment 
Closes in FY 1998 

Summary : 
- - - - - - - - 
Close Pt. Pickett, Va. 
Move all Army and Tenant organizations to Base X. 
RIP civilians that support Army. 
RC building requireme;lts included. 

CLBAN KILL. 

INPUT SCREBN TWO - D1:;TANCE TABLE 

Prom Base: 
- - - - - - - - - -  
BASE X, US 

To Base: 
- - - - - - - - 
PT PIMBlT, VA 

INPUT SCREEN THREE - llOVBMENT TABLE 

Transfers from PT PIClZTT. VA to BASE X, US 

Officer Positions: 
Bnlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tonr.) : 

INPUT SCREEN POUR - Sl'ATIC BASE INFORMATION 

Name: BASE X,  US 

Total Officer Bmployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Pamilies Living Or. Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Unite Avail: 
Total Base Pacilities(KSP): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code : 

Distance: 
- - - - - - - - - 
1,340 mi 

Homeowner Assistance Program: 
Unique Activity Information: 

11,891 
1,514 

29,982 
21,877 
8,151 
1.09 

0 
0 

0.02 
BAS BX 



IN:?UT DATA RBPORT (COBRA vS .08) - Page 2 
Data As Of 18):42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-:. 
Scenario File : C:\COBRA\MT9-1.m~ 
Std Fctrs File : C:\COBRA\SF~DBC.SFP 

INPUT SCRBBN FOUR - S!?ATIC BASB INFORElATION 

Name : FT PIMBTT, VA 

Total Officer Bmployeers : 
Total Bnlisted Bmploytres: 
Total Student Bmployet!s: 
Total Civilian Bmployt!es: 
Mil Families Living Or! Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnlisted Housing Units: Avail: 
Total Base PacilitiesaKSP): 
Officer VHA ($/Month): 
Bnlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mi le) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

INPUT SCRBBN FIVE - D1NAMIC BASB INFORMATION 

Name: BASB X, US 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SF) : 
1-Time Unique Save (SF): 
1-Time Moving Cost ($K ) : 
1-Time Moving Save (SF) : 
Bnv Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost($K) : 
Miec Recurring Save ($K) : 
Land (+BUY/-Sales) ($lo : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K) : 
Pam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 0 2 0 2 02 
02 02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: FT PICKBTT, VA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K): 
Bnv Non-MilCon Reqd($K): 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
 and (+BUY/-Sales) (SKI : 
Construction Schedule ( L )  : 
Shutdown schedule (2) : 
MilCon Cost Avoidnc($KI : 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 2 0 2 02 
0 2 0 I 02 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-1 
Scenario File : C:\C3BRA\MT9-1.CBR 
Std Fctrs File : C:\C3BRA\SF7DEC.SFF 

INPUT SCRBBN SIX - BASE PBRSONNBL INFORMATION 

Name: FT PICKBlT, VA 
1996 

Off Force Struc Changt: 0 

En1 Force Struc Changs: o 
Civ Force Struc Changt: 0 
Stu Force Struc Chang,: 0 
Off Scenario Change: 0 

En1 Scenario Change: 0 

Civ Scenario Change: 0 
Off Change (No Sal Sav~t) : 0 

Bnl Change(No Sal Savt~) : 0 
Civ Change (No Sal Savtt) : 0 
Caretakers - Military 0 

Caretakers - Civilian 0 

INPUT SCREEN SHVBN - IIASB MILITARY CONSTRUCTION INFORMATION 

Name : BASE X, US 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
(AR) GEN PURP ADMIN ADMIN 74,081 0 0 

(AR) VBH MN T  SH DS MAINT 44,214 0 0 
(AR) GBN P WH-INST STORA 64,000 0 0 

(NG)VBH MNT SH DS MAINT 123,864 0 0 

(NG) GBN P WH-INST STORA 17,124 0 0 

STANDARD FACTORS SCREEN ONB - PERSONNBL 

Percent Officers Married: 77.002 
Percent Enlisted Married: 58.502 

Enlisted Housing MilCcn: 91.002 
Officer Salary($/Year) : 67,948.00 
Off BAQ with Dependents($) : 7,717.00 

Enlisted ~alary($/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 

Avg Unemploy cost($/Week): 174.00 

Unemployment Eligibility(Weeks) : 18 

CivilianSalary($/Year): 45,998.00 

Civilian Turnover Rate: 15.002 
Civilian Barly Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 

Civilian RIP Pay Factor: 39.002 
SF File Deec: SF7DBC.SFF 

STANDARD FACTORS SCRBB:U TWO - FACILITIES 

RPMA Building SF Coat Cndex: 0.93 

BOS Index (RPMA ve popillation) : 0.54 

(Indices are used as exponents) 
Program Management FacS:or: 10.002 
Caretaker Admin (SF/Cart$) : 162.00 

Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (:SF) : 388.00 

Avg Family Quartera(SF : 1,819.00 
APPDBT.RDT Inflation Rihtes: 
1996: 2.902 1997: 3.002 1998: 3.002 

Civ Barly Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 

PPS Actions Involving PCS: 50.002 
Civilian PCS Costs ( 5 )  : 28,800.00 

Civilian New Hire Cost($): 1,109.00 

Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 

Max Home Sale Reimburs($): 22,385.00 

Home h r c h  Reimburse Rate: 5.00% 

Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 

RSB Home Value Reimburse Rate: 19.002 
RSB Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 

Info Management Account: 

MilCon Design Rate: 
MilCon SIOH Rate: 

MilCon Contingency Plan Rate: 

MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 

Inflation Rate for NPV.RPT/ROI: 



IWPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 

Option Package : MT9-1 
Scenario File : c:\C>BRA\MT9-1.CBR 
Std Pctrs Pile : C:\C3BRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 

HHG Per off Family (L>) : 14,500.00 
HHG Per En1 Family (L>): 9,000.00 
KHG Per Mil Single (L>) : 6,400.00 

KHG Par Civilian fLb) : 18,000.00 
Total HHG Cost ($/I00 ib) : 35.00 
Air Transport ($/Pass Mile) : 0.20 

Misc Exp ($/Direct Employ) : 700 .OO 

Equip Pack & Crate($/Ton) : 284.00 

Mil Light ~ehicle($/Mile): 0.09 
~eavy/~pec Vehicle($/Mile): 0.09 

POV Reimbursement($/Mile) : 0.18 

Avg Mil Tour Length (Years) : 2.90 
Routine PCS ($/Pers/Tour) : 4,665.00 
One-Time Off PCS Cost ($ )  : 6,134.00 

Ona-TimeBnlPCSCost($): 4,381.00 

STANDARD FAtPORS SCREllN POUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Horizontal 
Waterfront 

Air Operations 

Operational 
Administrative 
School Buildings 

Maintenance Shops 
Bachelor Quarters 

Family Quarters 

Covered Storage 
Dining Facilities 
Recreation Facilities 

Communications Pacil 
Shipyard Maintenance 

RDT & B Facilities 
POL Storage 
Ammunition Storage 

Medical Facilities 

Environmental 

Category 

APPLIED INSTR 
LABS (RDTLE) 

CHILD CARE CBNTER 
PRODUCTION PAC 
PHYSICAL FITNESS PAC 

2 +2 BACHQ 

Optional Category G 
Optional Category H 

Optional Category I 

Optional Category J 
Optional Category K 
Optional Category L 

Optional Category M 
Optional Category N 

Optional Category 0 

Optional Category P 
Optional Category Q 
Optional Category R 

(SF) 114 
(SF) 175 

(SF) 120 

(SF) 100 
(SF) 128 

(BA) 19,140 

( ) 0 
( ) 0 

( ) 0 

( 1 0 
( ) 0 

( ) 0 

( ) 0 
( 1 0 

( ) 0 
( ) 0 
( ) 0 
( ) 0 



QUESTIONS FROM SENATOR ROB, 24 MARCH 1995 

1. What will bappen to the 245 spaces currently assigned to Fort Picket? 

The Army's recl3mmendation was based upon the following personnel estimates: Eliminate 234 
positions, Reassign 20 positions and 16 positions will remain in support of Army Reserve units 
stationed on Fort Picket. Specific personnel requirements will be developed during the 
implementation planning process that is on going. 

2. How will Fort Picket accomplished it's mission? 

Fort Picket's pri;nary mission is to provide training facilities, maneuver training areas, base 
operations, and ~nobilization support to Reserve Component units, as well as the Active 
Component and other services. 

The Army's recommendation is to close Fort Picket, except minimum essential training areas and 
facilities as an e~lclave for the Reserve Components. 

Fort Picket is veiy low in military value compared to other major training area installations. It 
has virtually no Active Component tenants. Annual training for reserve units that now use Fort 
Picket can be coxlducted easily at other installations in the region, including Fort Brag, Fort A.A. 
Hill and Camp Damson. The Army intends to license required facilities and training areas to the 
Army National Cuard. 

Although Fort Picket will close if the Army's recommendation is accepted, the training area is 
being licensed to the National Guard and will continue to be available to interested users. During 
Dad's joint review in early February 1995, neither the Joint Staff, the CINC nor the other 
Military Departments raised any issues regarding the Army's recommendation. 



QUESTIONS FROM SENATOR JOHN  WARN^^ 21 MARCH 1995 

1. Have active duty Army units and active units ffom sister senices had to pay head 
taxes" to use Fort Pickett in the past? I 

I 

No. Active duty Amy units and active un~ts from sister services have not paid a "head tax" to 
train on Fort Picl:ett. 

2. If Fort Piekeit's facilities are licensed to the National Guard, does the Army 
anticipate Actiw: Component units from all the seyvices, being charged '"head taxes" by the 
National Guard'? i 

No. The Anny anticipates no user o f  Fort Pickett will be charged "head taxes". However, the 
Amy National Guard could request users to pay for t$cpenses above and beyond normal 
operating costs or for costs associated with extended keriods of training in accordance wjth Army 
policy. I 

3. If the National Guard d o e  charge ''head taxes'' to ail Component units o f  the various 
services for usage of Port Piekott, is it the opinion bf ihe  Army that Active Components use 
of the  fort would decline doe to budget constraints? 

I 

The Army does not anticipate charging a "head tax". i 

4. If the answer l o  #3 is "yes", given the environrnintal constraints at both Camp Lejune, 
NC and Fort Bngg, NC, would Active component' readiness and training suffer as a result 
of more limited m e  of Fort Pickett? In particulq h would appreciate you addressing 
Marine Corps us15 of Fort Picktt's ranges in this regard. 

The Anny does not anticipate chluging a "head tax". j 

Input Erom the N a y  requested---This data is being cdmpiled and will be provided at the earliest 
date available. 

Sa. Does the  Army plan to move the 240th ~uartehas ter  Battallon away from Fort Lee, 
VA to a site closer to Fort Dix? 

, 

! 

There are no cuncr:t plans to move the 240th ~uartf&ter Battalion from Fort Lee, VA. T h e  
140th Quartmmast~a Battalion is a control headquarte(s and does no actual training itself on the 
Petroleum Training Madnle. The 240th has five com$anies under its conk01 in peacetime; the 
54th Mortuary Conlpany; 555th Military Policc ~ornian~;  16th Field Senices Company; 109th 
Terminal Pipeline Company md the 267th Terminal pipeline Company. 

i 

5b. If the answer 1:o 5a is "no" , will the Army wagt to fund 6-8 weeks of training on the 
pipeline for the 21113th Quartermaster Battalion at wort Dix? If the answer to this question 
is "yes", what wou Id be the additional ObTA costs for appropriate soldiers from the 240th 

i 



Quartermaster Battalion to train at Port Dix? 

This data is beic,: compiled and wrll he provided at the earliest date available. 

5c. The 240th CIuartemaster Battalion regularly conducts Tactical Petroleum Terminal 
(TPT) training tit the Petroleum Training Module site at Fort Piekett-2-3 times per month, 
accordbg to the contractor running the site. This h apparently done to maintain 
prolGsiency on a highly perishable collective skill. How* does the Army plan to compensate 
for the easy access of the 240th Quartermaster Batlalion to the Petroleum Training Module 
and the TPT site after the move to Fort DA? ; 

This data is being compiled and will be provided at the earliest date avaiIable. 
I 

5d. Ia the Army's opinion, how long will it: take toimove the Petroleum Training Module to 
Fort Dix? , 

The Army estirnat 2s that construction of a replacemerit facility at Foa Rix will be wmpIeted by 
fiscal year 1997. Idoverneat of the equipment could begin in October 1997, with no disruption 
to training. 

5e. How will the :!40th Quartelmaster Battalion, and 11 Reserve Component petroleum 
companies, train on the critical and perishable skills currently trained at the Petroleum 
Training Module during the move? 

Since the move w5ll be accomplished during non-tr&g months, there will be no impact on 
training. 

Sf. It seems logical that the 240th Quartermaster eattalion would be introduced into a 
combat zone rdativety early in the deployment sequence. If the United States would go to 
war during the move of the Petroleum Training Module to Fort Rix particularly in light of 
normal annual personnel turnover (about 40%), would the petroleum companies in the 
240th Quartermas1:er Battalion be capable ofimm4diately performing their combat mission 
in an efficient mamaer? 

With careful plannir.g, the Army does not anticipate degrada~ion to readiness in any 
Petroleum PipeIine Cornpauy. 

1 
I 

5g. What was the Army's rationale in moving the Petroleum Training Module from Fort 
Pickett to Fort Dif' 

Overall, Fort Dix will be a more convenient and less costly site for petroleum training than  for'^ 
Pickett. The m3j ority of current arid future Petxoleum !Training Module usage!activity is by 
Army Reserve udits located in CahfaEamia, Texas, Misc'issippi, Wyoming, ~Wchigan, New 
Mexico, Indiana, Pennsylvanis, etc. , 



5h. Has the Army performed a site survey of Fori Dix to determine if that installation 
could accomma~date the Petroleum Traioiog ~ o d h l e  as well as it currently is at Fort 
Pickett? 

No. The specific requirements are to be determined during implementation planning process tbat 
is ongoing. 



March 31, 1995 

MEMORANDUM FOR COMMISSIONER REBECCA G.  COX 

SUBJECT: Inrerim Responses to Questions Asked During Fort Pickett, VA Base Visit 

1. Lieutenant C donel Harry Bryan of The Army Basing Study, Headquarters, Department of the 
Army has provitled me with the following answers to your questions of March 28, 1995: 

Determine the costs for a company-size Reserve Component unit to operate and 
maintain a Reserve Component enclave at Fort Pickett. 

The Army Natio:ial Guard submitted a request to the Base Realignment and Closure Office for 
funding to support 26 federal civil service employees to operate theatmy National 
enclave on Fort I'ickett. The total dollar amount in the March 29, 1995 request was for $6.5 
million annually. Neither this or any dollar costs for enclaves were in any COBRA runs. 

Determine the cost savings if the operation and maintenance of the Water Treatment 
Plant were transferred to the town of Blackstone, and Fort Pickett then purchased its 
water. 

Current annual operating costs are $272,800 with seven employees, not including capital - - 

investment. Forcss Command does not believe any savings will be realized if the facility is 
transferred to a regional water authority since the town of Blackstone is already paying metered 
rates with Fort Pickett absorbing the rest. Ironically, Nottoway County voters rejected their 
Board of Supervisors' initiative to create a county water authority by a 2 to 1 margin on March 
28, 1995--and the Army can only negotiate with a regional authority. 

Identify which National Guard andlor Reserve units would still maintain their 
equipment at Fort Pickett and continue to conduct training there following closure. 

' The equipment cu:-rently located on Fort Pickett belonging to the Army National Guard will 
remain. The Arm:{ National Guard intends to enclave the required training facilities, buildings, 
and training acres to continue training on Fort Pickett. The following units regularly train on 
Fort Pickett either for annual training or weekend training assemblies; 

111 0 3  Armor (PA ARNG) 278 Armor (TN ARNG) 
2/103 Armor (PA ARNG) 190 Engineer (TN ARNG) 
111 09 Field Artillery (PA ARNG) 104 Maintenance (DC ARNG) 9 
112:!9 Field Artillery (PA ARNG) 11150 Cavalry (WV ARNG) 
11201 Field Artillery (WV ARNG) 3647 Maintenance (WV ARNG) 
11 1 (19 Infantry (PA ARNG) 1729 Quartermaster (WV ARNG) 
lllC14 Cavalry (PA ARNG) 



The Army Reserve will move the equipment in their Equipment Concentration Site (ECS) to 
wherever FORElCOM moves the mobilization site to, if FORSCOM moves the mobilization sit 

There is no set schedule of who will continue to train on Fort Pickett, nor is there a set schedule 
of who trains or Fort Pickett now. Each year units submit their training requirements for 12- 18 
months in advance to their higher headquarters for approval and determination of the location to 
conduct this training. This method is common throughout the Reserve Components, which 
makes a precise answer to a very legitimate question most difficult. 

Determine how the National Guard Bureau and U.S. Army Reserve Command decide 
how or if to fund the enclave for Reserve Component training. Q 

3 9 - 
The Director, Army National Guard (Major General D'Araujo) su mitted a request 
million to operat: the Fort Pickett enclave. This amount is based upon the total squ 
work space (1,066,112 square feet), total acres (40,198 acres), and the personnel to operate (26). 

The Army Reserve submitted a request f r $1. million to operate their enclave on Fort Pickett. 
This amount is based upon the total square Q ootage of approximately 252,000 square feet, 6,100 \b 
acres, and 1 Active Guard/Reserve and 3 1 civilian personnel. (Dollars not included in COBRA). 

Ascertain whether the $30,000 (not million) annual Fish and Wildlife appropriation 
would continue if Fort Pickett closed. 

Fish and Wildlife funding are Army management decisions. It is unknown at this time if this 
funding will continue or even be required if Fort Pickett if closed. This money is normally used 
to manage the reclaeational fishing and hunting on an installation. It is also used to pay the Game 
Warden and suppclrt that operation. The implementation plan following the Commission's 
decision will addrt:ss this operation. 

2. I will provide you updated information with regard to your staff action requests as they occur, 
and will be prepared to respond to any further requests as promptly as possible. 

Respectfully, 

Army Team Analyst 

cc: Mr. Ed Brown 
Mr. Ben Borden 
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--------- 

li117f92 t1!17/92 !7E i W  
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, # , , 0 , ~ ~  .,,..-..-- - - - -  . .. . - a  .,i A Y ' T i  .7& -1s 
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11/19/92 11122i92 : 7 2 a k C O  

PNG 
C:SN 
A f f i  
FW 
us4 
RESE 

MD 
rnEANA 
MD 
VA 
FT LEE 

A I R  (IPS 
CIIR aps 
n l R  ne 
A I R  OPS 
BAAF IABU OPS) 
FPTN RND PRE-CAPIP CDNFE9ENCE 
ClTTEPIDEE 
PRE-CAMP CDNFERENCE ATTEMDEE 
FFTM AND PRE-CMP MNFERENCE 
ATTENDEES 
FPTtl b PRE-CWP CXNFEREPICE 
PTTENDEES 
PRE-CLIW COKFEREW RTTEtIDEES 

NLk UI I trUttb 
PRE-CAP2 CIXFERENCE FITTEGDEE 
PRE-CARP CONFERENCE ATTEf:DE€S 
PRE-CAMP CUNFERENCE ATTEXDEE 
LFX/TCIC TNG 
PRE-CARP WNFERENCE CIT TENGEE 
PRE-CAW CONFEREWE CITTElDEES 
PRE-CMP WWERENCE FITrENDEES 
PRE-CFlnP CONFEI1ENCE IATTENDEEE 
PRE-CFIMP CONFERENCE ATTENDEE 
PRE-CRtlP CONFERENCE ATTENDES 
PRE-CAMP CONFERENCE f3TTEHOEE 
PRE-CRMP CONFERENCE FITTENDEE 
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PRE-C?W CUtJFERENCE ATTENDEES 
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PRE-CAMP CONFERENCE FITTENDEES 
SOQLL QHWS QUAL Y/Z76 EN L RPFT 
PRE-COMP CONFERENCE FITTENOEE 
PRE-CAMP CONFERENCE FITTENDEES 
PRE-CAMP COPIFEENCE ATTWDEES 

RESE 
LJSQ 
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808 €11 co 
M I :  tfl tiN 
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RNFlUAL WEAPONS Q M L  15.561.81:. 45 
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P R E - C W  CIPIFE3EFICE ATTEIDEES 
PRE-CAMF CWFE3ENCE fiTTEYDEES 
WE-CAMP CDNFERENCE FITTEMDEES 
PFE-WMP WNFERENCE ATTENDEES 
PRE-CBW WNFERENCE GTTENDEES 
PRE-CQW CONFERENCE Cl7ENDEES 
PRE-CAHP CONFERENCE CITTENDEES 
PRE-CAW CONFERENCE OTTENDEES 
ME-CAnP CCqFERENCE CITTENDEES 
PRE-CPIMP CJ4FEFiENCF PTTEMDFFS 
PRE-C4NP CGPiFERENCE ATTEh'DEE 
FANRV 
PRE-CAW CONFERENCE FnTENDEE 
PRE-CAW CONFERENCE ATTENDEES 
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PRE-CAW M3NFERENE ATTENDEES 
PRE-CFIW CONFERENCE ATTENME 
PRE-CFWP RTTENDEES 
PRE-CWP COt4FERENCE RTTENDEES 
PFK-CFIMP CCNFERENCE RTTEtiDEE 
PFE-CRMP COHFEkENCE RTTEHDEE 
PFE-WtlP WPFEREU RTTENDEES 
PFE-CAW CONFERENCE RTTENDEES 
PRE-CAMP CONFERENCE CITTENDEES 
PRE-ChMP CONFERENCE ATTENDEES 
PHE-CBHP CONFERENCE RTTENDEE 
F'RE-CCIPIP CONFERENCE ATTENDEES 
PRE-CAIIP CDNFEEENCE IITTEhDEE 
PRE-CAMP CUNFEAENCE ATTEhDEE 
PRK-CAW WNFEFiEKE ClrTENMES 
PFE-CAW WNFERENCE AYTENMES 
F'RE-CAnP CONFERENCE RTTENDEES 
WE-CWP CONFERENCE ATTENDEES 



Page ?(a. 
I:/ i b i 9 5  

387 EN 20 
117 QM M 
473 XED CD 
479 FFI ED€ 
700 EN QY 
7'43 TRRNS CC 
2174  CSAG 
ZZi7 S I B  DET 
2-i4 IF 

I ; / 2 9 / 9 Z  12/C2/92 3-29 fiHB 
**+ Tcta? +k*r 

H IBHER RPP 
CO;BP4EN1 HQ STH ------ --- ------ --- 

RESE 
RESE 
RESE 
RESE 
REX 
RESE 
RESE 
RESE 
USA 

FORRrnI) 
: 23ARcm 
99ARRlW 

WARCOM 
BOD I VTNQ 

USA FT DRUM 25 

NfiTUKE 
CF USE 

PRE-CAW UlNCWENlX RTTENDEES 
PRE-CCIW CONFERENCE ATTENDEE 
ODC-CIYC) ..--r..--- . ,- unn 8,  n a G L U E =  

PRE-ChHP CONFEREldCE ATTENDEES 
PM-CWP COMERENCE ATTENDEE 
PRE-CWIP CONFEREMCE ATTENDEE 
PRE-U#P CDNAENCE ATTENOEES 
PRE-CRkF CONFERENCE CITTENEE 
MOUT/H&C 77'45, EWLL RWS WRL, 
MORTAFI PLTN EXEVRLB, FTX 
AIP SUPPORT FDR 2-14 I N  

REQUEST 
SUakI TTE D 
----- ---- 



Page Ns. . : 
: 3 / 1 b / 3 3  

FLIRT F I C K E T T  lRATH1NG DQTA FCR TV 93 ------------------------------------ 
ARR :VnL DEP 4PTl-'RE 

A T  DATE OAT E i-4: T/HORE STbTION -- ------- --------- ----------------- 

12/01/92 (IS.'18/43 MGTES, FORT P I C K E T T  
:Z.'Ol~FZ 12/15/92 3 /3SECFORCEGP,  R I A  
12/02/92 12/02/92 ECS BB 

3,174 U W  
3-:bO RVN 
2367 61G DET 
S M L  TERM 2 
26 ZEU 
A 1  REORJE DEPT 
PT4Y H ,  3-:4 M4R iNES 

SIGE* -A 

lcs-4 
HQEITON U N I V E R S i T Y  R f l X  
SE&L TEAM 2 
TPCTICAL CDOAC DET 
L'F-lC3 

HIGHER PPP 
CONPONENT HC STR --------- ------ --- 

ARNG VFI t 2 
16R FT BRam 33 
RESE 3nnl UTP@ - I - - 
U9h FT L E E  150 

HESE 
l?3l 
RESE 
USN 
usnc 
usa 
wmc 

- RESE 
W S N  
ROTC 
USN 
U5A 
LLSN 

217QUSAG 
HUNTER AAF 
21 74USCW 
M S W G Z  
2 MEF 
FT LEE 
14MCIRDIV 
RFI - 
NCRFOLK 
NR 
NSWG2 
FT BELVOIR 
PI65 OCEANA 

NATURE 
OF USE ----- 

H M M V  FLELD INE 
MOUT, BCIAF, BIVOUAC, .& TflC TtlG 
~ ~ ~ ~ C T , ~ <  :;wL FEZ &̂ JG;iO;i.i 

INSTRUCT I DN 
FTX (USING MFI'S, RGS RMD N K  
MfiKEER I 
WEEKEND D R I L I .  FOR TR4NS aRANCH 
OIR W S  WITH 313 EFG 
D R I L L  UEEKEWD 
RECON ON W2 
RECON V:SlT FOR 14-2a JM 93 THG 
HRLO AT WFLF (0803-1 :00 ERG1 
T9C TNG 

-LSIRSSAQO?l INSTRUCTION, MA21 
RERXRL GUNNERY 
RQTC M I N I - C A W  (USING RGS FIN3 HA1 
F T X / L F X  AND HELO OPS 
B44F FOR HALO OPS 
FHDTO RECOrY R I S S I O N  



FORT P :CKETr TRA!?IIPIG DCITA FC3  TY 93  

ARR 1 V A L  
AT DATE -- ------- 

DEFFRT L I E  
DATE 
- - - - - - - - - 

HI  6HER 
COMPONENT HQ --------- ------ 

APP 
STR --- 

11 
8 

425 

139 
135 
517 
76  
20 
348 

29 
25 -. 
b 

30 - 
G 

16 
20 

100 
128 
'26 

2067 

NATURE 
DF JSE ----- 

RZRUEST 
SJBM I TTED --------- 

SEAL TEAM 8 
M6G-4Z1 DET B 
1/1@3 I N  

USN NSWGZ 
USMC 
APLI(I! . .. ...- , I ,. r n  

WERWNS (50 . C K  W;: & DEk?. TtG 
NUG TNG CIT WONJU 
L r v l L  UIYTURBFINCE WNTROL W S  (MDLfT 
T t a  1 
TW m 
4RTY Ah10 FO T f f i  
C I V I L  D I S T U W N C E  (IPS (BJE WMPLEX) 
LRNRV TNG/UNlT WSEMELY 
WALL ARMS FIND FaXlT TNG 
ktEW[3NS TNE/OPS EXERCISE 
EVNUATORS FW 26 flEU 
SOUAD TrlCTICS 
FIELDING O F  SIREGARS mM SV3TE# 
HELCCOPTER AERIRL G U N t D I Y  
BUS DRIVER T M I N I N O  
USE OF IlCIBDOCK H A U  FOR TRFIlNlNG ON 
ELECTkONIC EDJIPkEXl 
NOE RWTE/AERIFIL mERV 
3WBD TQCTICS 
WNJU (RBN W5) 
LANBV AND LRC TN6 
WNUAL TRAIN XNG 

4 ARB, 4 MC\R DIV, fi 
BTRY H, 3-14 HAFiINES 
2 - i l b  I N  
2367 SIG DET 
SEFi TEAM 2 
26 NEiJ 
I I ?lEF 
SEGL TEAM 4 ,  C FCT 

riffinc 
RWMC 
W G  
M S E  
US T i  
UGnC 
USW 
USN 
RESE 
USA 
RRPlO 
CKV 

4MRRDIV 
4RFIRD IV 
Vk 
21 74USaE 
N W 2  
2 S F  
LEJEUNE 
N S E 2  
157SIB 
FT EUITIS 
VA 
ti4 

157 SIB,  HL! 
FLIGHT CONCEPTS DIV IS ION 
HCI STFIRC, VA-ARhG 
SOUTH CWOLINA LhW ENFaHCEflENT 
31V 
HCS-4 
SE4L TECIP; 4 ,  H PLT 
QBV AND FLD SVC DEPT 
LONGWOOD ROTC 
2174 USAG 

01  / 2? /93  
01 /25 /93  
0 1 / 2 8 / 9 3  
0 1 /30/ R 3  

* 01/3!:93 
*** T o t a l  *** 

AUSN NORFOLK 
USM NSWGZ 
US& FT LEE 
ROTC ' NO 
RESE 8130 IVTMG 
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FDKT PICKETT ------------ TR bO DATA FCR T V  93  

QRR I u7L  CEPQRTURE 
'AT GFITE DClTE I!N!T:HONE STATION -- ------- --------- ----------------- 

H I  EHER RPP 
HQ 3TR 

PIRTURE 
OF USE 

REQUEST 
SUBf+ITTE@ --------- 

C3/01/93 03!04/93 E T  '. , 18  A I h  SUPPQRT GROUP POPE RFB 22 AIR FORCE FACSI CZ FIWTER ACFT 
aps, BIVUWIC 
AIR SPT TO DET 1, 18 RSB 
RIR SPT TO DET I : \R ' 

AIR SPT TO KT 1, 10 ma 
RIR SPT TO LET 1, 18 AS6 
RIR SPT TO DET 1, 10 
HMJ BTHV LFX 81 TSFO T f f i  
4 IR SP1 TO DET 1, 16 ASG 
AIR SP1 TO DET 1, 16 RSG 
AIR SPT T0 DET 1, I F  AS5 

L'5N 
ff 
USN 
M G  
FIRNG 
ARNG 
FINO 
RUSMC 
RUSRC 

NRS OCEANA 
POPE A F B ,  NC 
NRS UCEANR 
DC 

w 
VA 
FINDREWS QFB 
ROBBINS E B ,  
G A 
23nQMEN 
FT LEE - 031C3 /93  03/05/93 16 FLD SVC C@ 

03/03/93 03/05/93 1-535 h? CO 
-- 

WUT Th3 
LRNQV 1NG 

P U N  

#ISSlOhS FW DEH 
mnBFIr LEAERSHIP 
#ERPONS WRC (MlhA11.45 CALI.  LFX 
AND BURL, TRACKING W/BlMH MOFlTAR. 
TAC L MILES TNG 
WFXING WITH FORT PlCKETT K/6S 
BAAF/T-50 FOR FLT OPS' TNG 
LANAV TNG/BIVOUQC 
SABOT FIRING FOR alnn MORTFIRS t 
BIVWQC 
WEAPOM F M I L I  RR12FITION/QML lN60, 
tl16R1, RND .45) 
DRIVERS TNG kliW 275 SUP CO 
DRZLL C;tEEKEND 
ESCAPE 81 EVASION, PATROLLING, V :T.:L 
ASSET EMVERY AND MO QURL 
WLL FOR FIRE TNG 
BIR SPT TO FAST CO (2 CH-46E1 

C3/05/93 OZiO5/S:- HE CG, F T  PICKETT 
03/05/93 03/07!93 1-116 IN,  29 I D ( L )  

USA 
RRNG 

03/05:9z c ~ / o 3 / 9 ;  3 c i  SIG ca 
03/05/95 03/07/93 DET 1, 2174 USAG 
03/03 /93  C 3 / 0 5 / 9 3  DET 3, 2174 USAG 
03/0b /93  03/07/93 80 DIV MTC 
03/06/93 0 3 1 0 7 ~ 9 5  2-116 I N  

AESE 
REEE 
RESE 
RESE 
AFWG 

03:06/93 03/07/93 275 HVY BfiT SUP JO RESE 

OJIC16/93 !13.,'Clb193 -3BC PERSJNNEL GP 
03:06/73 03/07/92 23t3 SIG SET 
C3/CE/?3 03/11/93 Fils: CO 

SOL IVTNFI : 7 
2174USffi 76 
NOFFOLK 65 

FT LEE 30 
NEk RIVER, B 
KC 
FT LEE $ 1  
USfiMC 7 

331 1 :/93 03(11/93 ARN L FLC SVC DEPT 
03/11 /95  03/12/93 U.S. RKNv RESRRM LA& 

WLO CIT BhCIF 
EYE-SAFE LFISER RQPiZE FINDER FIELD 
STUDY 
AIR SPT FOR SEAL TERN 4 
CAWING FIND HIKING 
PARACBUTE JUMPS (SPT I-:B ASGi 
SF'T DET 1, I B  4SG tRIR CPS) 

03/!2/91: 1 1-12h AVN EN 
531 l 2 i 9 3  C3114* '~3 30Y SCWT TRMF 306 
031 15'93 CG-?ll5/9< SF SWRT PRRACHUTE GI LIB 
031 1 5 / V  62!15!9S 2 ALS 

R I 3 

Nh 26 
FT MC13G. NC 7 
POPE PFB, NC 20 



Page ko.  7 

1% 16,'Z 
FDRT 91  CKETT T W I N  iM5 DGTA FOR TY 93 

FISHER 
Htl  
------ 

REQUEST 
SUPKI 'TED -------- - 

AIR FCRE FACS 'COORDINATE FIND oz/o I ,193 
CONTROL FIGHTER QCFT CPS 
EFi c z  i i g i i i " 5  i s P i  1 - 1 ~  M ~ I  03 /16 !93  
DRAW EQUIP FM ECS 88 TO TAKE TO 03/ 11 :93 
n.p. HILL 
RIR UPS ISPT 1-18 RSGl 03/37/93 

nF 
RESE 

NFlS O E A H A ,  
'JR 
FT LEE 
POPE FIFB, NC 
HAS EEArm, 
VP 
SEVNR-JHSN FIF 

-- 
USN 

AIR OPS CSPT 1-18 R B I  03.'17?9.3 

'!& 
POPE RFB, UC 
NPS OCERNCI, 
V A 
'44 
lJFl 
v A 

FI[R OPS 0 3 ; 1 9 i 9 3  
A!R UPS , 03/19/93 

182  FIGHTER GP 
hD COB FT PICKET7 
29 DIVARTY, dHB 

A I R  OPS 
CClNAV T M j  
C2 W SLBORDINATE FA UNITS, hRTEP. 
T A C  TAG 
L I V E  Fa EXERCISES 
(M198/155MM/hlb/M0/M031.45/LGWI 
m-s  84 T W O  
A:R OPS (BACIF, WONJU, NGE ROUTES) 
PERSONEL BRIEFING 
LFINRV, ZER€l/PURL M16, L R C ,  RClPPEL 
TOWER TNO 
LFX, D E N  FlND TAC TNG 
S I T E  SELECTION EXERCISE RT B@F 
iRDMOC CLASS 003-9-31 
WNJU ( A 8 N  OPSI 
R1H UPS 
CCMCUCT HORlZONTClL Cait5TRUCTICN 
MZSSIONS FUR DEH 
SQUFID TACTICS IGRENFIDE PRCICTICE) 
SQUAD TACTICS AND LANAV 
FTX, LHC AN0 LWRV 
NEED TRMSIENT BKS F3R PAX 60Ih3 TO 
I TALY 

CIRNG 
CImG 
RESE 
M T C  

'J.4 
V A 
N A 
NFI 

SEA!- TEAR 5 ,  I? PLT 
ACE L FL3 SVC 3EPT 

USN 
USJ? 

N31ilG2 
FT LEE 

USA 
USrtC 
U E S E  

FT LEE 
QUkNfICO, VQ 
EOOlVTNO 

i3r\+GWL30D RDTC 
gYIJERSITV OF i ' ICHMWD ROTC 
N3RFOLK STHTE JNIVERSI TY ROTC 
275 SUF' CO 

ROTC 
HOTC 
ROTC 
RESE 



a w  t 
at- l 
111 6 1 
nq  I 



Page *o. 
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FORT PICKETT TR4IPJING DFITA FOK TY 95 

9RF:IVAL 
FIT DATE 
-- ------- 

DE "9R-;JRE 
DATE --------- CWITtYOME STATION ---------------- 

H S G E R  RPP NC\TUF;E 
COPlPON€VT HQ STR OF USE --------- -- ---- -- - ------ 

1 s P E c I a L  ws WING 
HHC, 80 orv 
2-111 FC. 02 A (2934  DIULIRNl 
1 / 2 4 6  FA, 29TH DIVFIR7Y 
TAC GP 2-286 
DET 1, 2174 US4G 
5-8 FQ 
29 Fl'rN BDE 
122 TACP 
192 FG 
30: S I G  W 
301 S I O  Ul 

GF 
RESE 
CP-NF 

Am6 
RUSN 
RESE 
LSA 
WNG 
GNO 
RNG 
RESE 
RESE 
RUSMC 
RESE 
USN 
RESE 
USR 
USN 

HUAL;#IRT FLD 
EODlVTNG 
'? !? 
VQ 
MRFULK 
2174USA6 
FT F7M6 
ba 
L A  
ua 
NA 
ha 
FINDEWS CIFB 
21 74:JSCIB 
NSWGZ 
2 i  74 USFIG 
FT MONROE 
NSUGZ 

AIR CPS I N  MOUf 
YEAPONS 3UC\L/ZERQ ( .45 - lRlbCI l l  
S i i k ~  i F k i  klik (R:bJ 61 I(CWUN!5d? 
ARTEP/LFK (RRTY/FCi! 
CR3 TNG/SPT FOR 29TH I D  
WORKING W I T H  FaRT PICdETT US/GS 
X 5  SUPPaRT/PICKING LIP EQUIP 
FIIR OPS SUPPaRTING 29 DIUWN 
RIR W S  W/TFIBOM 
AIR OPS WlTACRON 
PERSONNEL BRIEFING 
MM) & HZ03 QWL 
FIIR WS W/TACHOk 
BAAF CMZPLEK 
MJUT/MFIC & LFY 
RNNUCIL TRR I HING 
SRT 
ThRGET PREP. LFX, FRAB, ThC, PIR 
OPS, L M E  OPS 

VMFA-321 
DET 5 ,  2174 USRG 
SEAL TEAR 0, A PLT 
2174 USFIG 
F-.YC, FT MONRCE 
SEFIL TEfin 4, A PLT 

SEPL TEIUl 4,  G PLT TAC, LFX, LAKE UPS, ~IOUT;HK, PIH 
OPS 

549 TRFIHS CO, !1 TRFINS EN, HHC 
21 74 USkG 
1 SPECIAL WS H I M 3  
DET 1; 18 AS6 
2-224 FIVN 

USA 
RESE 
PLF 
ff  
M N G  

F T  STORY 
2 1 7 4  USA6 
MJRLBURS FLD 
PC)PE FIFE, NC 
va 

WEBWN QUAL 
ANNURL TRAININE 
AIR OP5 I N  HOU7 
AIR OP8 AT WDN.JU b RABBIT DZ 
JilMP PLFITFORM FOR K T  1 - 1 8  & S E X  
r n M  4 
MCUT k TFIC TN6,'BIVOUFIC f iT  BPff 
RECW V I S I T  
FIlR 035 I N  NULIT 
CPDET TNG 
CCNDIL2T STOTE JUNlOh ROTC Qlh RIFLE  
TCUAMMENT 
ROUTE RECON TW 
AIR TRAFFIC CONTROLLER ARTEPS FIT 
WOrMUlBAAF 
ANNUFIL TRFlINIh'S 
UEWOS PRACTl CE (7.62PlM) , CEnO 61 
MORTFIR T)t3 
FTX I N  M40 
FTX & TSO TNG/BIVOUFIC 

FAST LC, ~JORFOLK 
EEOHGETO~N UNIVEESITY aaTc 
? SPEC I k L  OPS WINa 
HPHP'O>: ChUlUERSiTV ROTC 
STATE JUN:OR RaPc 

E E C  
hOTC 
FIF 
ROTC 
ROTC 

m F  BN 
NP 
HMLBUAT FLD 
NFl 
Vfi -0WG , 

1-55: MP CO 
1-58 AVN HEGT 

2174 USkG 
SEQL TEAM @, G PLT 

RESE 
USN 

2174 USAG 
dSWG2 



Page *n. 7 
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FDRT PICKETT TRAlNlNG DRTP FOR T Y  93 

?RR I:'&L 
QT DATE UNCT,'.iOPE STkT I O N  

HQ QMC 
1-82 AVN BDE 
1'IRGINFl POLYTECHNIC INST ITIITF 
Rarc 
57 HE0 CD (flECEVGC> 
1 3 0  AG 
137 FIbJ 
5 1 5  W CO (PLb ( C )  

R I R  BPS 
RUN TNG 
,..,.,,,a, U..,. C L U -  
N..,YmL 81.8.. -C"&ll 

03/05/33 
04/06/93 - . . . - . - - 
U O I  I L i l L  

US4 
QNO 
RNG 
USCI 

FT ERR60 
wv 
OK 
F T  IEONMD 
m0D 
NA 
APG, MD 
FORT BRFIGG 
NC 
FT  LEE 
336 nP BN 
BODi VT??G 

POST MDEVAC SUPPORT 
R I A  OPS WITH HQ CIFC 
A I R  CPS WITH HQ PMC 
M ClRTEP C!P/FPTb 

GREAT WAR A S a L A T I U N  
U.S. dRRY RE3ERRCH LOB 
18 F19N CORPS 

C I V  
US A 
USA 
FIRNd 
USA 
RESE 
RESE 

I*;lUT SlTE FOR W W I  REENACTMENTS 
RECON I N  HA 
A I R  & TAC W S  
WNURL TfUtINXPiG/POST S W M T  
TAG TNG 
MCIPWS ZERO/QUGL (wwm dm TPT) 
WNDL!CT W R I  ZONTCIL CYS-RUCTION 
MISSIONS FCR DEH 
TWIN LPlKES FOR CRRPING 
fi1R 3PS RT RQBBIT L WONJU CZ, CC, 
TSFO 
FTX IN RA13/91VOURC 
TNG EXERCISE 
A I R  OPS U/DET 1, 18 &SS 
RIR UPS WJ3ET 1, 18 
RIR LIPS W/DET 1, 18 ASG 
R1R DPS #/DET 1, 18 ASS 
A N W L  TRCI INING/ IAES,  I S ?  BDE 
SCEUi TRFIIN1NG PbTWAM 
n I K  0ffi WDET 1. 18 RSG 
nIK 3PS W/DET 1, 18 ASG 
f i J R  OPS WlDET 1,  18 PSG 
/ I IR  O F 5  W/DET 1, 1 8  ASG 
A I R  O W  W/DET 1, I8 ASG 
R I R  OPS W/CET I ,  ?B E G  
nIfi OPS WIDET 1, 18 ASG 
41R OPS W/DET 1, 18 ASG 

BOY SCDUT T R W  1 11  
PET 1 , 1 8  fiSG 

NFI 
POPE AFB, NC 

US4 
usa 
E N  
USN 
ANG 
RF 
RRNG 

FT LEE 
FT LEE 
Nff i  OCERM 
Nff i  OCEGNA 
VFI 
PWE FIFE, NC 
NJ 

IIS?l 
USR 
Urn 
PRNG 
CING 
QNS 
4F 
RUSRC 

NQS OCECSNR 
F T  SRFIEG 
k9S OCEW!fi 
VFI 
no 
V& 
SHAW WB, SC 
CWDRENS AFB, 
MD 
F T  LEE 
VA 
E W E 2  
Vf4 

iiSACkBCOn 
1 BDE, bIRGIN1FI DEFENSE FORCE 
*iAVI;L SPEC h1RFRRE EP 2 
!29 FR DET 

USA 
ArnG 
USN 
RRNG 

1 0  
LOO 
45  
4 2  

RDVANCE PCIRTV FOR FPLX 
MAP FiEfiDING, Lf lHY,  ?ED CCl??M 
J O I N T  FTX. RG F I R I N G  
TQRGET ACQUISITION RRDFIi? 
UPS ICONFI DENCE CCURSE 
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L N K E M  l A  SOC LETY OF ANERICG 
READlNESS GROUP LEE 
I *?  AWN 8DE 
2 - l l h  I N  

5 2 9  FSB. B CO 

2174 US& 
U. 5. RRMY RESEWCH LAB 

3O EN BDE DET 
1-55; hP  CO 
1 0 9  Qq CO 
fiEm & FLU b ' x  LRPT 
FAST CO, NORFOLK 
677 EN BN, GET 1 HSC 
AVN BN, V R  CEF FDRCE 

W3, FT PICKETT 
UNIVERSITY OF RICHP4ND ROTC 
429 F S B ,  CO B 
1-150 4CS 
2 1  74 USAG 
i=n=, F T  PICKET: 
1-555 MP CO 
7FlTHFINOER CLUB 
': -1.26 FIUH 9N 

2 /L11 FA, 29fH 3IVARTY 

STRV E-1 11 FA 
129 F A  DET, 1 9 i H  D:VFIfiTY 
11'46 FR, 29TH ~ I V A F I T V  

EN FDf CET 
3 1 7 4  USA: 
;ECsGErO-iY UN IVERSXTY ROTE 
!-I9 ASG 
:-126 nvh BAI 

FORT PIGYETT 
- - - - - - - - - - - - . 

conPnl\rEr;T --------- 

C I V  
USA 
USA 

ARNE 

ARNG 

RESE 
USA 

ARNt 
USA 
USFl 

-us0 - 
USK 
FIRNG 
CIWG 

USA 
ROTC 
CIRNG 
FIRNG 
RESE 
USA 
USA 
C I V  
A R M  

FIRNG 

AENG 

ARNG 
ARNG 
&RNG 
RRMG 
RESE 
R9TC 
FIF 
ARNB 

N A 
FT LEE 
F T  URQT;(: 

VFI 

NC 
21ANBDE .. 
FT LEE 

-FT LEE -- 
M S F  BN 
aL  
VG 

N A 
KG 
Vk 
UV 
2 1 7 4  WPG 
NFI 
23GmBDE 
Ne 
R I 

CIFP 
STR 

NaTURE 
OF USE ------ 

CUHMOPiRFILTH CLtl5SIC BICYCLE TOICR 
TAC TNG 
!?:F: Z?S 
CONWCT hETL T N 6  FOR TOW 
PLCITODN/BKWUCIC 
WEAPONS F I R I N G  ( f l l 6 / . 5 0  CAL 
MS/M60/.45/4OflM P R X  6RENlf l203) 
BNNUAL TRAINING PRRTICIPPNTS 
EYE-.SAFE LASER RANGE FINDER FIELD 
STUDY 
ClNNUCIL TRAINIP#j/WST SUPPORT 
FTX, TSFO TNE, L 8:VOUCIC 
TRC TFUj 
s r i t  l-TW EilTWF -p 
HOUT/WC TNG 
CINNUPL lRAIN ING (QCIARW OPSl 
QIR,  &RIAL W2'T[1, NAP PLDTTiNG L 
cmn TNG 
6NFJUAL QUAL (M:bl 
SWRD/PLATOW TACTICS L LWCIV 
WEAWNS FIRING :MLb/ .15 PISTDL1 
ANIJUAL TRAI N1 NG 
FWWAL TFWINING PARTICIPANT 
CINPUQL QUFLL ( 9 M )  
FTX, TSFO TNG, ROUT TN3 & BIVOUAC 
PRTHFINDER CRHPOREE 
ANNUClt TRRlNING ( A I R  O'S FIT 
RIRFIECDI 
C2 OF SUBORD!NATE FA UXITS, PRTEP, 
TAC The 
FA LIVE F l R E  B UAS$SOOH 
INSTRUCTI3N 
L I V E  FR EXERCISS 
TGC ARTEP TNG 
AHTEP TNG/LFX 4aRTY /FBI 
ANNUAL TRAINlNE/POST SUPPORT 
ANNU& TRA 1NIF;G FARTIC[PANTS 
ROTC HlNI-CAMP 
ALR CPS 
ANNUCIL TRFIINlffi 1RIR W S  FIT 
AIRFID.D> 

REQUEST 
SUPMI TsEE - - - - - - - - - 



Page Pic. 
10#'15)7?. 

FOR- PICKET; TRf l  INING DATCI FOR TY 93 

H 1 GHER 
CCPIPDNeNT H;I - - - - - - - - - - - - - - - 

RPP 
STR --- 

NClTURE 
OF USE ----- 

05/17/93 05,'21/93 54 OM CO 
G5/ 19/93 05i 18/93 USAC(\SCOI: 
ii5/10/93 05/20/93 192 AVN, CO C 
3% iT155 USI Z U / ~ S  ACS, FT PICKETT 

USA FT LEE 
usn FT LEE 
RRNG M31NF 
U5R NR 

F TX 
SNIPER ZERD, WEAPWS DUAL 

UDNJU POND FOR SENIOR CITIZENS' 
FIEHING DAY 
AIR OPNS 
RIR OPNS 
FIlR DPNS 
DPTM CPNFERENEE R03M FDR EQUIPMENT 
INSTRUCTION 
AIR ams 
AIR WNS 

RUSMC ANDREW AFB 
ROTE NA 

hIR UPNS 
PI16 ZERO/QUALI LONRV, LRC AND T A C  
TN(3 
AIR OPNS 
FUEL, PRTTEAN RND P1PCIflCl.E W3M 
M C  & WEWONEER 
WONJU fABN O N )  
RWdUFK TRRINING/EWC SPT 
FlFUURL TRAINING PARTICIPFINTS 
P r N u L  TRRINING PARTICIPANTS 

05/21/93 05/21/93 192 FG 
09/11/93 05/21/53 2-22L, CO Q, FILIEL EPi 
05/24/93 Oi/OJ/FS 3-1 16 I N  
05/27/93 05/27/93 l W 4  GNC FLD SVC DEPT 

+ 05/29/93 06/12/93 1239 WED CC I R I H  QFIBI 
* 35/?0/93 OA/ 12/93 2:74 USM 
* 05/21/93 06/12/73 2 ! 7 4  USW 

+** T a t a l  st* 

ClNQ V 4  
RRkO VCI 
RRNG VA 
l fSQ FT LEE 
FImG SC: 
RESE 2:74 'JSBG 
RESE 2174 UMO 



F!IFiT P I C K E T T  :RI?IIdING D&TA FOR TY 93 
----------------------------------- 

CIRRl VW; DEPCIRTURE 
A T  DATE DP TE UNIT/HWE SrATlON 
-- ------- ------ --- ----------------- 

CIPP 
STR 
--- 

151 
223 

! O  

105 

380 
Jb 
t 0 

9 
9 4 
40 -. 

100 
190 
105 

50 
7 b 

1 b 

50 
35 
9 9  
b 
2 
5 
5 

45 
5 

3 5  
2 7  
15 
18 

b 
83 

5 
12 
2 7  
5 

NATURE 
QF USE ------ 

REQUEST 
SPBM I T i  EC 
-------- - 

ANNUAL TRA INING 
FPLX 
T!!C TL!5, !'.EF!!! %EL 
MNUIL TRFIINING/GQLDEN CIRCUIT 
(U/IW SlE ATCHS) 
F\Ea(UFIL TRAINING /LACES 
FPL I /ANNLIYIL TRAIN I NG 
RNNUflL TRRIPI!NG/GOLDEN CIRCUIT 
fWl130 5 1 6  FN) 
A I 4 W L  TRFLINIW/POST SPT 
HELD OPS/NVG TNG 
ANNUAL TRRINIP&G W/29 I D  

29 DIVflRTV ( F P ,  HHB) 
67 516 3rd 
3 /Z  SFG, CO A 
130 SIG BN, HHD 

1/2& FFFI EN ( 1 0 5 1  LlDl 
416 EN CMD 
301 ME9 3 E l  (DISP) 

ARNG 
RESE 
ARNG 

760 EN CD lCBT SPT EQUIP) 
EODTEU 2 
2-111 ACA BTRY, BrRY C 
129 FCI M T  (TGT ACQ) 
1 

276 EN BN ICBTJ 
303 MP CO 

RESE 
USN 
ARNG 
ARNG 
RESE 
GRNG 
AESE 

A N N U L  t R F I l N l N 5  
FFLX:AANUCIL. TRAIN1 NG/POST 
SJPPORT/LFINES TNG 
FPTtl P l P n I N E  TNG/FINNURL TRAINlNG 
TMIN LAKES 5 U T I f f i  FOR DELAYED ENTRY 
CflND IDQTES 
ANNUFIL TRAI?4ING/FPLX 

877 EN BN, P M 
USMC-RS, RIChMDND 

ARNE 
USMC 

31  8RTOC (REAR TACT1 CdL OPS 
CTRl 
55 BDE, 28 10 
1030 EN TN tCIDMIN BN HQI 
in31 EN ca (PIINEL BRIDGE) 
DET 3 ,  2174 USClG 
&YC LDG 6 P  
WI'L ITARY GECILIFT CHD 
LS CENTRAL EM3 
US MariIrIEs 
US NAVV 
USGTASZOP '!, FORT LEE 
SEG; TEAK 2 
3 AKMV/flR CENT 
3 MEDMM 
3 NP GP KID) 
C GO, 4 CEB 
5 SZSC 
7 TRANS QP 
B flEC BDE 
115 TEL EcN 

RRNG 
hRNG 
ARNE 
RE SE 
kF 
WMC 
bSA 
USMC 
US td 
USR 
USN 
USR 
u s  
USR 
R U S K  
US0 
bSCI 
USR 
US4 

TAC TNG 
RNNUAL TRCIINIffi W/29 I D  
ANNUAL TRAIN l f f i  W/29 1 D 
FPW CCIWLEX 
FPL X 
FPL X 
FPL X 
FPLX 
FPL X 
c2 nF FPLX 
LANFIb THWB I1bE!HC 
FPLX 
FPLX 
FPLX 
EN RECDN/PRTROLLLNG 
FPLX 
FPLX 
FPLX 
FPLX 

05/04192 
12;10/92 
121'10/92 
04;03/93 
06 /05 /93  
0br05/93 
Obi05 /93  
Obi  05/73 
Obi1?5/92 
0 3 i 0 5 / 9 3  
031'26/93 
0 b / 0 5 / 9 3  
06/05/73 
0b/05/'% 
CZi?4/91: 
06335/93 
Obi05f93 
06 /05 /93  
06 /05 /73  

FORT LEE - 

NSWG? 
NFI 





hn. - 
: 01  1 b , * 4  

FORT PICKETT TRAININ6 OAT0 FCR TY 93 

'RRR IVAL 
9T DPTZ -- ------- 

Ooi1?193 
061' 19/93 
063 19/93 
Ob! 19/ 93 
O b i  19/95 
06/19/93 
Ob/06/93 
04.i 19/93 
061 19/93 
061'19/93 
Obi19/93 
Oh J 19 i93 
06/19/93 

i?&?':9/93 
06i19!93 
06/19/93 
0b/19/93 
Oh! 19/93 
06/19/93 
06, 19/93 
06/19/93 
06/19193 
l ~ I b / l ~ , f 9 3  
06/19/'33 
00:19/73 
Ub/ 17/73 
06::9/1-5 
06::9/73 
06/:9!5Z 
C6!19!?3 
Cr6/19i91 
C6!1?/93 
i)5/ 19/93 
06.'19/?3 
Obi 19/95 
06/19?93 
Oh/i9/?3 
06?!9J93 
Ob! 19lq.3 
06/19;?3 

228 SIG BDE 
2 4 0  OM BN 
241 RMGT 
244 GUN GP 
257 TRRNS EN 
259 R C T  
275 fl&T SJP CO 
298 H R I M  EN 
300 3bS EN ( W ,  HHDI 
304 f C  DET 
306 r P  BN 
310 PP iH 
312 PC7 -,. . --- 
dAC I . u r  

310 ECcl 
3 10 PRESS CP hZ 
319 QM BN 
3-320 I N  REG1 
321 NMC 
332 MED BCE 
335 SIG CllD 
356 F I N  CND 
338 4C7 
340 SET 
748  PERS GP 
T52 CFI M D  
554 C4 BDE 
3 3  TUANS )?!( 

37C 67 PN 
372 rp BN 
377 TAfiCOII 
ZE5 dTMCT 
4c=! on Rrr 
4C3 CFl CO 
412 El4 CND 
414 C A  CD 
425 NBCE 
429 NBCE 
433 UBCE 
L58 QTMCT 
469 F I N  OP 

RRNG 
u s  
AWNG 
RESE 
RESE 
U sa 
RESE 
ARNG 
RESE 
RESE 
RESE 
RESE 
RESE - 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RE 5E 
RESE 
RESE 
R E X  
RESE 
FIRNG 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
KESE 
RE% 
RESE 

HIGHER RJ'P 
HQ 6TR ------ --- 

SC 2 
FT LEE 2 
N4 * 

2 
1 
1 

Nfi 204 
ns 2 

44 
7 
3 
2 
1 
A 

I? 
4 
7 
2 

73 
14 
5 
1 

12 
5 
5 
22 
22 

77FIRCDfl 5 
7 

DC 2 
77 
Y I  

: 
1 
6 

412EPd 6 
10 
11 
:CI 
2 
5 
4 

NFlTURE 
I# USE 
------ 

FPLX/WNUAL TRhINING 
FPLX 
cn, " rn.t."l.., -r- . - l - .  - 
I n.*twrn. I n n a l v A N u  

FPLY/WWAL Tf?A!NING 
f P,X/ANNWL TRhXNIVG 
FPLX 
FT X 
FPLX/AMNWL TRBIN 11IG 
FPLX/FIWWL TKRINIM 
FPLX/flM'dUAL TWIININO 
FPLX/ANNUAL TRAINING 
FPLXIRNNUPL TRAI NIW 
FPLX/MMUAL TRAINING - -NE 
FPLX/k+!NURL TRAINING 
FPLX/nNNUCIL TRAINING 
FPLX/FWWAL TRAINING 
FPLX/CWMJAL TRCIJNING 
FPLX/ANNL;CIL TRAINING 
FPCX/ANNWL TRAINING 
FPLX/ f iWtQL TRRINING 
FPLX/ANNUAL TRAINING 
FPLK/ANhlUF)L TRAINING 
FPLX I fiNNUAL TRASNIUE 
FPLX/ANWUAL TRCIINING 
FPLX/ANMUAL TRAINING 
FPLX/PNPUA: TRRINING 
F P L X / P N W  TRAINING 
FPLX/BYNURL TRA!NI!dG 
FFLX/ANNUFIL TRAINING 
FP;X:FtPNWL THRlNlYG 
FPLXIAWIML TRCIINIj4G 
FPLX: GNNWL 1RCI 1 N I NG 
FPLX/RNNML TRAINING 
FPL X/ANNUAL TRA I td I NG 
FPLXIANNML TROINING 
FPLXlANNllCK TRAINING 
FPLX/&NNURL TAQINING 
FPLX/WEIPYIRL TRAINING 
FPLX/@Nh(NURL TRQINING 
FPLXfGNNUFIL TRRINING 



FORT PlCKETT TRfiINING DATA .=OK TY 93 ------------- ---.. ----------------- 
H l  GHER W P  NATURE 

COMPONE?IT HQ STR OF U9E --------- ------ --- ------ 
REQUEST 
SURPlI TTEC -------- - 

475 PB GP 
490 cn EN 
513 11 BDE 
34 / :uu I11 

548 EDD Tfl 
604 FP BN 
7 1 8  TMT BN 
733 MP DET (CIJ )  
757 TRANS EN (RWY) 
759 MP BN 
7 9 1  THT Bnl 
530 PIP an€ 
806 Ch DET !NHC ELEPl JFI 
Wa NBCE 
C 0 7  N E E  
9% EN GP 
9ah  MFIlNT Bh! 
1004 MCT 
1 1  1?5 TMT PN 
1 x 0  DM BH 
1659 ncr 
2367 S16 DET 
3 PEFtscan 
SEAL TEkh 4, D PLT 
SER TEkM 4, F PLT 
33 EN PEE DET 
3-158 AVN 
450 TRANS Bt 
2174 USRG 
2 ALS 
S E N  TEFK TWa 
i -7 SFG (A ) ,  CO A 
L - IB  FISG 
75 FS 
1 - 2 2 1  AVN 
2;74 USAG 
2 \ 7 4  USQE 
9' 
A I 14 USG 
SXCITLQNT 

RESZ 
RESE 
USR 
USA 
U S R  
PESE 
RESE 
RESE 
RESE 
*a 
RESE 
GSE 
FRNG 

REG€- - 

AESE 
RESE 
RESE 
ARNG 
R W G  
RANG 
FlRNG 
AESE 
WSE 
Sr4 
USN 
MNG 
RESE 
RESE 
hESE 
FIF 
USh 
USQ 
A? 
$5 

A%NG 
RZSE 
RESE 
RESE 
UW 

FPLX/QLWFIL TRFIlHlNG 
FPLX/FINNUQL TRAINING 
'=pi)! 

FPLX 
FPLX 
f T L X / B N W  TRAINING 
FPLX/CINNUCIL TRflIN LNG 
f K X / A N N M L  TRAINING 
FPLX/FIWURL TRFIINING 
FPLr 
FPLX/ANNUCIL TWININ3 
ClNNWL TRfiINING/FPLX 
FPLXJ'WNAAL TRAININS 
FPLX/fWNUQL TRAI~~IN~ 
FPL X/ANNJFIL TWINING 
FPLX/FINNJAL TRkININn 
FPLXIANNJAL TRAINING 
FPLX/ANFFjCU TRklNlNG 
F PCU IANNWL TRfiINING 
FPLI(/CINNWIL TRkINIHG 
FFLX/FLWUCIL TRAINING 
GAS CHAn3ER TNG 
FPLXIWNUAL TWi IN l f f i  
SLlUAD TClCTlCS 
SOUQD TFlCTlCS 
ANNUN. TRFI I HI NG/POST SUPPORT 
FPLX/RNNURL TRC1INING 
FPLXIRNN'JAL TRAINING 
AM.1Um- TfiAINING FRITICIP94TS 
flIR D?S WITH 1-1s ?SG 
WEAP(INS QUFJL 
CLOSE C I l R  S:JPPWT 
AIR OPS 
AIR OPS WITH 1-18 ASG 
RVN TNG CBAAF 
QNNURL TRAIPIING PQRTICIPANTS 
ANAUFIL TRAINING PMTICIPPE4TS 
CINNUFIL TRAINING PARTlClPFWT 
SPT 1-18 ASG WS TPi5 

2 1  74'JWG 
I 2 1  ARCOM 
6WG2 
Nsffi2 
tc 

KS 
2174 U 3 M  
POPE W E  
NnHFDLK 
F T  BHAOO . 
PDPE RFB, hC 
P3PE AFB 
MD 
2174 USAG 
2174 USkG 
2174 USA& 
NAS OCEANA, 
va 
BALT:NOHE, 
nJ 

ANG 



FO3T PICKET7 TRfi 1hl?4G DATA FOR TY 7-? 

DEc9F: TUFi 
DATE 

HIGHER 
h2 ----- 

APP 
STR --- 

NlTURE 
OF USE ----- 

REQUEST 
SUBPIETTE3 

192 FG 
SWATLCINT 
80 D I V  MTC 
175 F G  

ANG 
USN 
FjECE 
ANG 

RICHPIOND, WA 
NRS ncEAF(VI 
522:':.YT: 
BOLT! t l [ lRE, 
ND 
RICHMOND, Vfl 
W '  
F?LTlMRE, 
n r! 
RICHMUND, W 
336 tlP EN 
217SUBR6. 
VA 

tr*----------- 
2174 'JSffi 
2174 USffi 
2174 USfiG 
FT LEE 
FT LEE 
FT BRAGG 
121CIRWM 
WARRENTON, , 

V A 
2 174USAG 

SPT L-18 A S G  CnS TNG 
SPT 1-1B ASG CRS TNG 
E v k i i n T E  1124~3 t~1 

SPT 1-19 ASE CRS TNG 

1'72 FG 
1 : 59 MED CO 
175 FG 

SPT 1-18 flSG GAS TWG 
IIWLWL TmlhPNG/WST S W O R T  
SPT 1-10 nse ~ ~ 1 3  TNG 

lQ2 FE 
304 MP M 
424 TRA14S CO 
!sZ TFG 

Z17t USA0 
2174 USAS. 
2174 USAG 
REN B FL3 SVC DEPT 

Qil CD 
z i  nEo co (MEOEVACI 
173 QM LO 
201  M I  RN 

A hLS 
RESE 
RESE 
RNG 

---Cshte- 
RESE 
RESE 
R E S E  
USA 
i l s f i  
'JSFI 
RESE 
US0 

SPT 1-?B A S G  CRS TNG 
50 CcK AND 60 CFU. PlG FIRE 
HbO, fl2, & N?03 QUAL 
CIIR W S  - 
CINNUFK THRINING PFIRTICIPWTS 
WNUN TRAIN1P;G PfliiYICJP4NTS 
RNNUAL TkFIlNING PORT IClPWT 
SITE SELECTION EXERClSE (BOAz) 
FTX 
POST E M V R C  SUPPORT ' 
FPrfl/FINNUAL TRAINING 
FTY 

DET 1, 2174 USRG RESE WEEKEND 3RZLL FOi3 TRAhSPURTATI ON 
SECTION 
WNUAI. TFAINING/ASSJST IIElTES I N  
DE-PROCESSING OF M 1  TAWS 
ROUT TNG 
REAR DET FOR FPLX 
FPTH T W  
ANNUAL TRA:NlNG PARTlClPANT 
MUUT/NK T M  
El L ITLIRY OCCUF'AT IOKFIL SPECIALTY TNG 
I N  LEWLITlONS 
NIGHT A I R  DROPS 
NIBKT A19  DROPS W/1-18 CIS6 

228 F S B ,  CO B 

2t.2' ?N a#, m u 
LECICUSCON, FORT LEE 
l C 9  07 CO 
2174 :JSkG 
SEAL TEOM 3 
4 /4  3x5 

USFI 
USR 
UYI 
RESE 
USN 
SUSr;C 

FT LEE 
FT LEE 
240QVBN 
2:74 U S E  
N%GZ 
4 MAR DIV 

POPE AFB 
B3LT :MIRE, 
NO 
CT LEE 
FT LEE 
P3NTSVltLE 

244 an en, co E 
ABN ANC FLO S'JC DEP? 
U.3. Afi?lY RERDINESS W, 
REDSTONE 

TAC TNG 
W W U  ( A F N  WS) 
SUPPORT RESERVE CblPE3h'ENT U N l l  073 
PETRL ) 



. A ,  I - -  ,nr - 9 . 4  I. 3 - 7  rr, -#. ,,.?he - 5 . Y l L l l  l l )  Y I I  ,"I I.. &I,-  "I"- 

c6C20/?3 i ? C / 2 9 / 9 3  Erm LaNDING TM 1 / 3  
06/28/93 i l b j 2 9 ~ 9 3  C - 8  
ira/26/93 1:17/02!93 S e U  20 
0 6 / 2 8 / 7 3  UT/C4!93 2174 USRG 
Ob/28/95 C7/09!93 217.1 V5kG 

r*+ Tota! +tf 

FORT PICKET? TWINING DRTR FOR TY 93 ------------------------------------ 

H 1 GHER APP NCTME 
COMPJNENT rM STFl OF UEjE ---- ----- ------ -- - ------ 

LSR FORT MEFIDE 150 

-- 8 %.FL .-#a 7 -  Iv.,,.- 
A. .-. C I -  

USHC 22 WEU 50 
LSN NA6 NmFaLK 4 
RUSN KSW2 23 
RESE 2 1 7 4  fficwj 1 
RESE 2174 USA6 I 

FINNUFV. WRKSMCIN QWIL (tllb/9MM/MbO, 
WERPQFIEE3) 
?!!?I22 T:?,?::!:?!: ?!dT :C:P;??!f 
AIRFIELD SEIZLKE TNG 
t q l R  SPT FOR SEAL TElVl 4 
LRruv TNGILFX 
FINWdM. TAFIINIM; PfMTICIPRNT 
ANMUCY. TRRINING PCIRTICIPWT 



;OF!: PICCETi TR4lP;ZNG DA7R FOR TY 93  

GRR 1 VFIL 
DCITE ------- 

07/0:/93 

#j7/07/93 
,*-, , .-.7 r - 7  
r r ,  V . .  .w 

37/07/93 
97/07/93 
1:17/07?T3 
r)7/07/53 
07/07/53 
07/68/53 
C7:09/93 
37/C9iS3 
37: 09/97 - 
073 10/93 
07/ 10193 
07/10/93 
07/ 10/93 
07/10/93 
07/10/93 
07/10/93 
07/10/93 
0?1:0/93 
07/10/%3 
07/10/93 
07 ,' 1 O/T, 
07 1 10/93 

07 /  1Q/Q3 

07/ i 0 / 9S  
0 7 / : 0 i F 3  
0:/:0/9r 
L,?! I C J ! ~ ~  
G7/ 10/73 
07) 1C/93 
071 10193 
G7/ 10/93 
071 10195 
07/ 10195 
07/11 /9?. 

DEPOATLRE 
DATE 
- - - - - - - - - 

07!011'93 

@7/C7193 
-9 ,.." .-- 
V I I L V ,  I *  

07/24 /93  
07 /24 /95  
07 /24 /93  
r.7.'24:93 
(17124/'13 
0?:24/93 
07/09/72 
07;c9/95 
0 7 2 3  193 

-I 

07r24/=3 
0 7 i Z 4 i 9 3  
C7:24/93 
C7124/93 
07/24/93 
07124195 
07 i24 /93  
O?i24i9: 
07i24/93 
07/24/93 
07/24/93 
07/24/93 
35 /24 /9Z 

07/24:93 

n? /24 i33  
t17/24/?3 
11?154/ 73 
07/24/93 
07!25./73 
07/24/73 
C7!24:93 
01/24 /93  
07!:1/93 
07/21/93 
1'17!23/ 93 

! It1 ! 7 hanE STAT ION ----------------- 

?no, rT  PICEET~ - - - - . . - 
LI .u, nu 
2-104 K'N BN, EL: H R a  
115 flASH 
;ZE. CS EN (FWD SPT BN) 
357 S & 6  BN 
1014 O i l  CO 
1-:!:I4 I?R CW SQ I f lbO/bl131 
H 9  9:3C 
I-CE 4 
28 3D GP (RIM0 D S l E S )  
;:: ?" CeT 
5 RJVCIL EREEN JCICKETS 
9 - 3 2  iN BGE, H X  
28 PY CC, ATC (PLT: 
28 CBT PUN BM, titit 
28 3 19COM 
28 nr  co I R ~ I  DIVI 
38 AYC PLT 
1-58 AVN ATC 
1-104 I N  DET, LRS 
104 GV W (OVN MNT) I CJJ F 
103 FVW ca, M G 
2-1134 4 V  GI, CD B ( A N T  H U O l  
2-iC4 AV M, CO D ( -1  (RSLT 
Mi0 ) 
2-104 PU DET , DET 1, HHC , RSLT 
HEL, 
1-1:C I N  (E/A TDk) 
2-11.; 13 EN 
1-1:2 I N  BN 
203 W X  FLT 
;-22'3 F A  EN (155 Sp) 

417 3fl C3 (PETEL PLL-TML OPS) 
02  G t B ,  728 RAIN1 SPT EN 
2 \ 7 4  USRG 
2 3 7  USQ S!t E T  
3623 3k lNT .CO 
2174 WAG 

HI GHEF? RF P WTURE 
COMF'UNENT HB STR OF USE -------- ----- --- ------ 

USFI 
ARNO 
FlRPiG 
GRNR 
kHNG 
RESE 
SESE 
AfiNG 
Pi= 
KUSN 
E S E  
% 

GLL IED 
FIRNG 
CIRNG 
RrnG 
ARNG 
&RNG 
CIR W 
W B  
ARNG 
RRNG 
ARNE 
CIRNG 
CIRNG 

i-URLBERT FLO 

NC! 
PA 
PA 
DC 
PFI 
4490% 
449450 
PC\ 
U N a E Y  FIFE 
S W G Z  
W R r n N  
w- 

Nfl 
PO 
PFI 
PR 
PR 
?a 
LA 
FT CAflPEELL 
PA 
PA 
PFI 
WV 
LJV 

FORP SURVEY FOR CBT RSSRULT LRNDINS 
AT WaJU 
SAT TNB C\T HmIT 

ANWAIW. T W I N I N G  4/28 I D  U N I T E  
ANNU* TRAlNING Y/28 I D  
ANNUCIL TRAIHING (SPT 2 0  i D )  
RWWL TRA IPIING W/28 I D  
RN4iNUAL TRRININO W/28 1 0  
QINUC1L TRAININO W/20 I D  
RNNUAL TRAINING W/20 I D  
-50  C3L FIRING 
NOE RC)UTE 
ANNURi THAIMING (LANES TNG/CPX 1 

- 
INRANINL; W/JU UKU b F  

THCIINING WITH 2/110 I N  
ANNUAL TRCIINJNG WITH 28 I D  
AWURL TRAININQ Wf28 I D  
A m u a L  TWINING ~ 1 2 0  ID 
ANNUCV TRlrINING W/28 I D  
ANNUW. TRIIIhlING W / Z 8  I D  
ANNURL TflRlhlNG ISPT ZB PVN BDEI 
AIR OPS U/26 I D  
RNNWIL TRAININS W/20 I D  
CIWWL TRAINING W/20 I D  
ClNHUFLL TWINLNG W l  TH 2 8  IS 
WWRL TRAlNlNB U/28 10 
WW(UAI TRFIINING 16/20 ID 

A J W  k"l 14 ANNUAL TRCIININB W/28 I D  

k3t43 
CIRNG 
R9NG 
F\w 
RRHG 
RESE 
ARNE 
RESE 
RESE 
FIRM 
ESE 

ANNUAL TRFIININO W/20 I D  
AWUAL TRQINING UI'H 26  ID 
APSU&L TRCIINING WITH 28 ID 
ANWRL TRRINING/SPT 28 I D  
ANHURL TRfiINlHG WITH 28 ID 
RWURAL TRAIN I NG?FPTM 
RWNUPL TRAINING WITH ZS 10 
4NNUEIL .TRRINIffi PARTICIPAYT 
WEAPON WaL, GAS WRm TN6 
CINNWL TWINING WITH 2 8  I D  
nmur+L TWINING PFIRTICIPRNT 



=aqe Mc. 
:3 :  1c_.;9.1. 

RER :VC\L DEPARTURE 
4 T  DFITE DATE LiV! -'WME STFIT LON 
-- ------- --------- ---.-------- ----- 

217: USF3 
53 Ja cc 
267 OF1 CO 
442 L3, HHC 
2:74 USGG 
e 52s 
2t. SOS 
DET I .  2174 usns 
54 O f i  CO 
i l l74 USA0 
DE: 1, 18 FISO 
VF 102 
21,J iJSCG 

M C  --- 
CD 9 ,  4 CEP 
377 QR GO 
FAST CO, NORFOLK 
347 RH CO 
387 3 Bg, HHC 
b 4 t  iM C) (PETRL) (OPR) 
bbC 7RCIN3 CO 
262 CPi B*, CO U 
FL13HT CONCEPTS D I V  
1-18 f f i G  

07/26/93 07 /29 /93  18 nBN COP LRS CO 
07/26/93 05/06,33 109 31 CD 

0 7 / Z / 9 3  C@!31/53 U1RZ:NIFI MILXTRRV 1CNlEMY 
0 7 / 3 / 9 1  07i29/93 ABN i W D  iL3 SVC DEaT 
1:7/29/9 Cl?i29/75 AIRBOR.*IE DEPT 
07 /29 /95  0?/:.0,'93 P ~ C  . F? P! ChETT 
07/29 /95  0:/97J!97 tCE-?, DET b 

tr* Total  *re 

F ICSER RPP 
C ~ P O N E H T  ~a STR --------- ------ --- 

AESE 
UEA 
USA 
FEE 
KSE 

R= 
RESE 
USA 
RESE 
AF 
USN 
RESE - 
RJSIlC 
R Z E  
UWC 
RESE 
RESE 
RESE 
RESE 
m 
USCI 
CIF 

21 74 LG&G 
FT LEE 
FT I_=F 

449WO 
2174 USAG 
HUkLERT FLD 
CUNJER: n o  
2174USffi 
FT LEE 
2174 USRD 
FDRT BROGG 
NAS OCEFINR 
2174 IKRG 
un 
4MARDIV ' 

99AACOM 
NQS NORFalK 
9WRCOM 

PPARCW 
03ARCOfl 
FT LEE 
FT EUSTIS 
POPE AFB 

USA Fr BRffiG b 
US0 FT LEE 131 

W 4 G  L'CI 200 
LSFI FT LEE A00 
USA FT 'LEE 14 
USR NFI 5 
USP! NkS NORFOLK 7 

MFITURE 
OF USE - ----- 

RNNUA?. TRFIItlING PRRTICIPFLNTS 
TFW; TNG 
t-i-,T.., r ,  l r r n m . 0 -  - ? * - I  . I I .  I, "L-l Y8.J W U M L  

CINNUPL TRAINING W/28 I D  ' 

ANNUFIL TFiFIINING PMTICIPANTE 
A I R  ClPS 
PATTERN WORK WDER GWLES 
SPT DS/GS HFIIN7 
TAC TNG, LAHCIV, LRC 
WWfX TRAIfJIff i  PFIRTICXPANT 
CRS WITH 1/104 CAV 
PHOTO RECQN ON BAPF 
AMUAL TRCIINING PCISTICIPCIHT 

TlETmTEs 
RECEN VIS IT  
P(ILEX/AWUAL TRAINJNG 
MCIUT/MC k WERPONS TNG, BIVCWC 
R W L  TRAIHIN6/FPTH 
ANNUAL TRfiINING/C2 FOR POLEX 
FPTN/PNNUFLL TRAIN1 NG 
AWUFIL TRAININB 
TAC TNG 
E L I C W T E R  AERlFIL GUNNEW TEZT 
CIIR O P 6  AT WOMJU 8 COHFIDWCE 
COURSE 
TNG W/I-18 FISG 
CIRTEP TNG IN=, TAC. MWT, LRC, RRP 
TWR) 
CCAffROQld INSTRUCTION l B L D G  S161 
WOMJU (RRN OPS) 
SITE SELECTION EXERCISE AT POAF 
SNIPER e:R UPS TNii/QURL 





='a,;= No. 
i r ~ : l t ? Q ;  

F.2RT ?IC,:ElT TRAINING DAT4 FCf Ti' $5 
----------------------------------- 

ARF! 1VR- CEPQXTI-RE 
2: DAlE  ECTE C:NlT/+lCKE ST4i:OS 
-- - ------ -- ------- ---- -- ----- ------ 

HIGHER bPP 
CONF'SKENT HQ STk 
- - - - - - - - - - - - - - - --- 

NlTLiHE 
O= USE ------ 

077 EM CO, A CO 
2 BN TN6  S ' T  BDE 
129 FQ DET, ZPTH DIVQRTY . - P C  -- 
- I d  I U 

QRNG 
RESE 
WNG 
A?Lj 

2 L  
30DIVTNG 
v A 
BALT1WORE, 
MD 
RICHWND IflP 
NSKGZ 
FT LEE 
FT EUSTIS, 
'Ja 
FT LEE 
FT LEE 
NA - 
'J R 
'JG 

ANNUAL TMKNINQ/FPTM 
AIR flSS(IM-7 TNG 
TWGET ACQU1SiTTM RADAR TNR 
RIR DPS 

:9? FG 
SEni T W  8, G PLT 
54 ;?l co 
24 TRANS BN 

AIR D f f i  
P1C1UT:HAC & WERPaNS TNG 
TAC 'NG/QRTEP 
iWMW:L WERPONS Q I J K  \MM/M233)  

118/25/ 93 UOE/27/93 2c' 31: CG 
na/26/?3 r l ~ ~ 2 a ! ~ z  ALE: AND FLD svc OEPT 
08/26/33 flEB126/93 PkO, FTPICKETT 
08/%73 04/- 
08/27/93 0f/29/93 V1RG:NIA X:CITARY RCRDEMV 
0 8 / 2 7 / 9 2  oE129/9S VIRGLNIA R:LIIOHV RCADENV 

U S  
USA 
U r n  - 
RRNG 
MNG 

PLRTMN F 7 X  
WONJU (flW nos1 
SHIPER Tffi1QUAL 

-PIG -- 
CRE TNG 
HQSilNG STFITE CSM CONFERENCE A- 
BLACKSTGtdE ARMOFiV 
SPT DOL DWGS HAlNT 
FINNVAL TRFIJNINS PARTICIPANTS 
LANGLEY #I3 tiLlKR!WNE NF\CU(\TIDN 
TEAM 
WERPONS FIRINS I LANOV TQCTICS 
AIR OPS (C&l 
HURRICAK RiRCUCITIOFU TERM 

98/28/92 08/29/93 DET 1, 2174 UE4G 
* Wt29/75 09111193 2174US9G 

0 0 / 3 i 3 3  09/0!193 1 FICiHTSR WING 

RESE 7174WW 15 
RESE 2174 USClG 1 
AF LCIWLEY AFB 11 

GB/?o/% 09/U3/93 SEP, TEAU 0 ,  E PLT 
08/3C/93  09/02/93 74 FS 
08/31.'93 C3/01193 74  ACS 

4 r c  To:al ter 

USN NSWM 20 
AF PDPE CKB 2 
AF LONGLEV AFB 17 



j i a e  Yo. 
. I ~ / l b / 9 3  

A R R I  JAL 
-T  JPTE 
- - - - - - - - - 

09/&193 

09/08/93 
+ n c m s  103 

07/09/93 

(19:v9:93 
1191 10/?3 
09: :0/93 
09/ ;0/93 
09/11/93 

09/11/QT 
- -  - 

04;: 1/93 
091: 1/95 
39/1:;93 
09/ 1 i 193 

09/1!/93 
39,' 15/93 
091 13/83 
09/ 14/93 
09/14!03 
W/ 16/93 
091 17/93 
09/ !7/93 

09/!7!53 
09/20/F!- 

39/13/93 
37/13/93 
39/2; /93 
3 9 / 2 ! i S 3  
39/22/93 
79/22/95 
39/22/93 
39'?4/ 93 
3Q124J93 

DEF'FGTUHE 
CRTE --------- 

09/(18/93 

09/08 '93 
,:0,/2: !?J 
09/22/95 

09/26/93 
091 12 '93 
091 12/93 
09/ 12!93 
09/1i /FS 

09/ 11 !93 

OQ'11:93 
09/11 :93 
09/12:93 
09/!2/9Z 

094 L21'92- 
u9! 13/93 
09122i93 
0s; 15:93 
09/14/93 
09/19/95 
09!30?93 
09.' 19/93 

09: 19/93 
Oq:30/ 93 

w / 2 3 / 9 3  
105/20/93 
09;9,1/93 
OC.'2 1/93 
09/22/93 
09/27/93 
09/ 33/93 
04,26193 
09,26193 

REC 'CLI'W dFF!CE 

Pk3, FT PICKETT 
" 1  7 "  I3r.r -. I 7  Y r " w  

21 'IL g:R PATROL 

WSF CG, NORFOLK 
5 FSYOP GP 
BTf iY  H ,  5 /14  HQRINEE 
1-12?, 1'4 
RRNF FO3:L I ZRTI ON W I T  kEFS 

RESE~V: MOPILI ZAT:UN UNIT REF 

UN :bERS:TY OF R IMflCtID HCTC 
2-22C A'VN BN 
275 .4VV MAT S9P CO 
30; 516 CD 

IXT 3, 2174 USAG 
W 20, FT P?CKETT 
300 SWPORT i3P 
CKESTERFIELD COUNTY POL I C E  
PM3, FT PICKETT 
275 nVY MAT SUP CO 
FQST CC IMOUT CADRE) 
1-246 F4, 29TH Dl VRRTY 

DET :, l0TH K G  
74 FS 
has= 
PnC,  FT PICKETT 
OEP- OF ERERDY 
VlREIhIA ?l:LITMY 4CRDERY 
2 LC1 81.1, C3 C 
HQNPTON UNI JERSi TV ROTE 
267 3H CD 

FORT PlCkETT 
------------- 

COMPONENT 

CIV 

US4 
KtSE 
AF 

mnc 
RESE 
RUWC 
ARNG 
RRN6 

'5 RESE 

ROTC 
AriE 
RESE 
PZSE 

RESE 
USR 
RESE 
CIV 
usa 
RESE 
u m c  
CIRI#j 

RESE 
USnC 

AF 
r?f 
WNG 
USR 
CIV 
ARNG 
USMC 
ROTC 
US6 

TRAINING DAT4 FOR TY 93 
------- -- ---- ----- - 

H I  EHER QPP 
HP STR ------ --- 

IdCI 

Nfi 
2174 USRG 
rm 

NORFOLK 
NCI 
4 f lMDIV  
VF! 
N A 

NO 

N9 
'.'A 
300 RSG 
N A 

21 74USR6 
N A 
NOSPTGP 
M\ 
HA 
t4a 
MCSF BN 
VA 

NFI 
NDRFJLK 

POPE AFB 
PDPE AFB 
VR 
NO 
NR 
VR 
CJ LNEUNE 
N? 
FT LEE 

NATURE 
OF USE ------ 

TRKINE OUT RECYCLABLE NRTERIClL F R  
CONTROLLED QCCESS ARECl 
MOUT & SNIPER TPG 
ANNUAL TRAlNING PRRTICIPRNT 
SERRCH AND RESCUE CPS/CLQSSROfJM 
INSTRUCTION 
TAC TNG AND L F X  
WERWNS QWIL ( . 4 5 ,  Mlb, fl6U, HZ031 
WEWCNS, NBC, ARTY & FO T?dQ 
TClC TN6 
FORT PICKET7 MOB ILIZRTION 
CONFERENCE 
FORT P1CKEl-T MBiLLZRTION --- 
LONAV k LRC TNS 
63IR OPS FOR 1/:83 I N  
NhC SITE b TK TNG 
M16R1 ZERO/OUAL, NBC CHQPI. 
IrlEWMEER TNG 
BAAF COMPLEX 
nla ounL 
ORE SUPPORT HISSION - 
HRC & CONF COURSE 
WJUT k SNIPER TNG 
FTX & WEQPONS QURL (HI61 
HOUT/MCIC TNG L RG U S E  
SP@AL 63RMS DURL L CLfiSSROOM 
IWTWJCTION (IDT/SDT AND GWNER 
TESTING) 
WEAWNS QML, WFT, ADHIW Tf f iKS 
TNG WITH FAST POUT CWLXE, UEAPOVS 
F IR INS,  PIVOUPC, R lH WS W/1-18 AS0 
AIR O'S W:FRST CO 
AIR PACE 
NOE ROUTE 1 
SNIPER TNG 
SITE VISIT  
INSTRUCTDR TtiE 
LAV-25 GUNNERY TNG & BIVOUAC 
NEWENS F IRE (11161 , TflC L LF\NC\V Th% 
roc T?dG 



SENTBY:DPCA FORTPICKE'IT ; 6 - 1 4 - 9 5 ;  14:13 ;  
I 
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1 -. 2 ,= A G-7 t.1 
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7; 2) . .. 
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LS/IG#:OPOL 699 POP 



;: 2 
2 5. 
I-. 0 
C I  . T 
.T "I 

I . .  I -: I 





SENT EY:DPCA FORT PICKETT ; 6-14-95 ; 14:15 ; 
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SENT BY:DPCA FORT PICKE'IT ; 6-14-95 ; 14:16 ; 
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Page Xo. 1 
02/71/95 

HIGHER APP SATURE 
COWOZmT HQ STR OF USE --------- ------ -- ------ 

KUIPTOX liYIVGRSIY P.WC 
SUL TEZLY 2 ,  D PLT 
SEAL TWY 8 
BTP.P iI, 311 C %'.RISES 
n re7 mxcmrs D:'TSION 
SE.G TE&Y 2 ,  H PLT 
309 PAYS CO 
:-a7 I?; 
AIWRYE FIELD SERViCSS 
36F.Hi?EVT 
3-111 AD4 
S W  RCLY i, 0 PLT 

300 SPT GP 
569 Q aN 
A I R X R V E  -439 FIELD SEB171CES 
D E e A R M h T  
377 C.I m 
FAST CO 
DET 1, 21 T b  CS-U; 

\.c,..0.2 
.,-7 "- 
f Sk'G? 
L T l i i D I V  
FT n5r1s 
KSWG2 
FI STW,Y 
! Wi'SDI V 
FORT LEE 

SIV~LL .<a: .Y~UFICIESCY 3 3 3  WL-I TRG 
D3C. 9rM 
RECOT/LFX 
AIR C17iSERY 
AD'v'AYCE3 L&tCl WmrlRI: T5G 
PW'I001C COLLECTILX/I$D TNG 
ay-mx P+G 
KC3 E E X C l S E  

VA 
SSWGZ 

7 

1 3  

31 OTMCClrl 
IT STORY 
m T  L F 3  

310 TMCOY 
HCSF BN 
2154 USAG 

FT mwGG 
FT LEE 
i r n r n I V  
N.9 

FORT DRLX 

0P.E 
TAC l N G  
IrZRKJNG KITH FO3'I PICWTI W M O R  
POCL 
CLASSROCN P C  
PLhTrnK FIS 
E X - L D Z  TNG 
EOVSISG FOR DRILL CWPETITIOfi AT FT 
LEE 
EBE ;E'zTL PPVCZ OF '-87 I?i & 1-22 
IY 

514 HI Bg, ?.CS 
367 @? CC? 
' -27 IS 
JOEfI F. YAShX9Y HS h.0~~ 

01/29/94 02/05/94 3-25 AHB, CC B 
3 01/31/44 02/03/94 FLIGHT COCOEPTS O I V  ** Total *** 
3 

USA Fl? DRU3 45 AIR OPS 
LS A FT n-s~rs 10 RPV me 

2582 



Page So. 1 
02/15/95 

1-104 4R CA.': SQ c?%O/!ill31 
AIRBORVE &SO FIELD SFXYICES 
DZP.MT?lEhT 
l-!!WTC?i L?S~'IT'EPSIT~' 
71 PARS as 
1-183 IN 
425 PAYS CO 
3 Z  1 , 11 i.', CS:G 

O Y I  L'ERSITY OF RI(3MOUI ROTE 
ZCFiCkWD COLLEGE ROTC 
FLIGRT CQSCEKS DIVISIUS 
10 m -- 
I >  FS 
103 FG 
? ? 5  FG 
2-224 ..WS 

I92  FG 
2-224 A\? 
1-246 FA 
AiRBORVE ShT FIELD SERVICES 
DBPARPEV' 
129 F.4 PET, 29 DlYARTl 
2-224 AVS 
9a.6 m CO 
WBST m16T C;U)GIS 
BTRY R, 3 j l 4  W4RiKES 
FISH A+D PILDLZPE %5ASDE4T 
BlWNCH 
SPECI.SL, 3047 Y&JMROIY 7 
109 Q CO 
267 Q4 CD 
RQ CC, QI PIC?Z: 
HQ Cc, PT PlCKElT 
M, FT 31(3;EIT 
3j7 SFG (ABti),  CO A 
P?+O, FT ?ICIiETT 
WIVERSlTY 0: RZCHM063 
FISH A?jD WTLPLIFE Fts.Y?GE%?iT 
B W C K  
2 41RLIE SQC-1EFI06 
3C-8 

a i m  AE? 
CCMPWENI HQ STi! -------- ------ --- 

M X G  
LS.4 

R r n  
USA 
&%tic 
RESE 
RISE 

i:mc 
X3T c 
CS4 

-4F 
AF 
k.5 
.L%G 
&%.G 

RUSY 
.m?G 

A'I-G 
.\R.lG 
. W G  
rsa 

m G  
m-G 
m G  
fis 4 
RYWC 
C IC 

USU 
LEA 
USA 
L'SA 
L5A 
USA 
USA 
USA 
R C C  
CIV 

4F 
LS2: 

PA 
F0P.T : FF 

XA 
F? STORY 
VA 
21 74USAG 
217& ?;SAG 

SX 
S A 
FI ELSTIS 
POPE A F L  
POPE .*a 
a 
!iD 
VA 

SSriGZ 
VA 

V A 
VA 
V A 
FOP3 LEE 

V A 
v.4 
V A 
!i4 
4THMARD I V  
8.4 

NSkG2 
FT LEE 
FT LEE 
N A 
N A 
FT PIMETT 
R BUGG 
FT PIC)(EF 
S A 
3.4 

WP6 AF'B 
E , S  3 O W L K  

SArnXE 
OT USE ------ 

CREW DPJUS 
LTAFWS WAL. 
4CWl!iG WLT:3 FGRT PICK31 Y3TOE 
POOL 
LER 

- 

3 s  OPS kTN ?-IS ASC 
CAS OF5 WlTE 1-:8 ASG 
C.AS OPS WITH !-I8 .A% 
SUP-PORT FOR 1-79 .45G (SLING La.?J3 
OPS : 
SCPPORT FOP. SL4L ThiY 4 
UPGRQE FIELD XP;IILLLRY FIPZ 
COSTROL SYSTPE 
0 . S  OPS h?lA 1-78 ASG 
SCPFURT FOP. 1-22 IN 

TAG TLCG 
AIR SUPPORT Fffl ?-22 1X 
AIR OPS 
TSG WTTB 11 104TH CP.G 

EATXOL COASTAL TXAI#IXC 
ONIT FTX 
cO?1p.u3- F T X  
HlbAt Th't 
Y i 6  ZERO. QUAL, 8 NIGHT FIE 
Sfcr TNG 
AIR 3PS/ML'T & TAC TNG 
S3T SSIPER QUAL 
SQVADjPLT TACTlGS 
CTASSRWY T6G FW. 6OTTOWAF 4-F: 

AIR OPS #IE 3-7 SF 
AIR OPS ~1.13 SEAL IEAM a 



SENT BY:DPCA FORT PICKETT ; 6-14-95 ; 14:17 ; 
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F03T P I C K E E  TMTSIXG C M A  FOR TY 96 

.VJTVAL DEF.&!XTZ 
.AT DATE DATE 53 IT/89X STAT1 OK -- ------- --------- --------- - ------- 

HIGHER 
HQ ------ 

AP? 
SIX --- 

f .sl'sRE 
OF USE ----- 

03/01 (96 03:10;94 3!7 SFG, t O  3 VS A ....* L 2.- 

USA 
RLS?IC 
P.USWC 
Rf SE 
c;v 
PZSE 
XSE 
?2SE 

ZC@!i TYG .-.-....- -...- 
-mrv!ra q u a  
GR.EsAl): K.& 
kT.+WKS QLAL/SBC TNG 
b'EAFOYS M.:.G 
TAC/LDR TSG 
1 C  
I A C  T?iG 
L-ErnSS QUAL 
r;3K<IXS WW MlRT ? f a 1 1  
POOL 
DRILL k m h D  ".,- 
IDL 

cmmIx.lr-IGs KG 

n- lnrr t n r  
u>/ .I&/ 2- 

03iD3/96 
03/07;76 4 i 4  c&, CO 9 
03!06ig4 6/4 CEB, 20 C 
03/07/'94 1 7 5  94s CO 
@3!Cj i?4  D E E  3F EWRSEXSk' SEXZCEE 
03/05;9A 301 SIG CO : C&K I 
G?t'C6/44 359 TFTP4YS 3s 
03if)6;?& gET ', 2' 76 l-;S;G 

?&SE 

AF 

ROTC 
@.%G 
s 
WA 
USA 

.4T1 G 
VSS 
I'SS 
VSS 
.'.F 
ts4 

ETSS 
*!G 
*?V G 
E S E  
I'S9 
Z S E  
CIV 
3.0: C 
CI;' 
PEEE 
ZSA 

r . . , . .  I I I ~ L S A G  
*n- 
SKUE , 
9ELGIPf 
5.A 
W 
POPE .GB 
1 OLf lACI  V 
Frn? LE 

L V A V  TYG 
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301 SIG Z 9  
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M Y  SCDLT T R O P  912 
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XkfiSPDRT\TlC4 SAFEGLlAPJ)S DIV 
387 EX CO 
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E P E  
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VA 
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?T LEE 

D?P/KItXT TACTICAL FLIW OPS 
FA LFX, TSFO 
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HO %SS SF1 
TAC TOG. CTTiMPELING 
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DATE 
---*---- 

n,. ln3 13) .  
I ., - -, - 
94/04/94 

34/08/3& 
04/09/9L 

0+/04/34 
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w/z 1 /34 
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.I'>:ILRE 
OF CSE ------ 
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XOL?;TE3 PAIROL 
41'3 CPT MR '7-325 IS 
BS C.4LFES, 83 TSG, CEPLOI!REDEPLOY 
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A I R  3R'lPS FRM C-143 (SPT FCR 2-325 
J I M  I 

C SA FT LEE 22 
4F POPE AFE,  SC 2 
3% F1NT BK4GG 803 
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1 O!! 2/93 
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1-23; F A  
AIRBOR?ii AJD FIELD E R V I C E S  
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-. 
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SQUAD LEE2 ThG 
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80DX': 6% 
Yh . - 

13 
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CT 
'.'A 26 
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hY 
rn 2 SPT 2-325 .a I?4 K/AIRWFT 
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SPI 2-325 ha3 IS PIC-130's .i-\ C. BALTiYO.RE, 15 

.XI 
<\-S 9 K h  Pi, 13 

OK 
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m *  
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P a g e  No. 2 
02/11 /95 

MIVAL DBPARTb'RE 
.4T DATE DATB CT?IIT/RO?IE SIATION -- ------ - --------- ----- 

0911 6/94 09.11 8/96 129 FA 
09/76/9& 09/18/96 2079 RESERVE M C B S  SGBOOL 
09/17/94 oqr8194 UYIPWSITY CF P.cmom ~ r n  

09/19/94 09/22/94 MOBILIZATION OFFICE 
09/19/94 09/23/94 SKU. DEL VM TEW 2 
09/19/'94 10:14/9& 51 5 EB CO 

09/M/94 09/22/94 2 CBT E3 BY 
Q9/20/94 09/22/94 2-223 ?XF 
04/20/94 09/26/96 300 ASG 
09/20/94 09/a2/94 2174 KSAG 
09/21/94 09/22/94 HQ CO, FORT PICXTlT 
09/21 /94 09/21/94 135 P.IRLXFT GP 

09/22/94 09/22/214 AIWRh'B AND FIELD SERVICES 
DBPARTHEhT 

09/22/94 09/23/94 HI(;HtAND SPRLSCS WSE CORPS 
JR ROTC 

09/25/94 10/17/94 1-505 PI3 

C9/28/94 09/29/94 FMO, FORT PlCKEll' 
09/28/94 09/30/94 14 ASOS 
09 j 2 9 / 9 s  09/29/94 VMGR-452 

09/33/94 09/?O/F4 k37 AIRtl F'l X i  NG 

Total * 

MlRT PXCKETT 'IRAISING DATA FOR TY 94 ------ ----------------------- ---- 
HIGHER APP 

LXWO?;~NI HQ STR ------- -- ---- --- 

tllchti 

ARNG 
RESB 
ROTC 

CS A 
USS 
us.4 

USYC - 
RE= 
RESB 
USA 
.kKG 

USA 

Rm 

LErS.4 

ALYG 

UM 
AP 
Rt SYC 

A F 

HA 
POPE AFB, h'c 
STEK4RT AYGB 

KANRE 
OF USE ------ 

LASAY, S W L  4WS 8 .50 WIL/?116 
QCZL 
TAC ARI'EP TNG 
M H l N  KXEP.CISE/ TEST 
LRC, a m  ZERO/QW & PAem mx 
me 
USB OF 3LDC 316 FOR YOB CPX 
UVAP TlYG 
F r n  

RGCGX VISIT -- 
BKS SIT FOR MOi'FxEiT ErnCISE 
ATC S ~ P R R I  TO 2-224 AVS 
WaApoKs WAL 
RECOV6R HEAW B CDS LOADS AT BAAF 

HAU) EXERCISE 

AlRFIKLD SEIZCXE, LPX. YWT, TAC & 
mAR rnG 
FIELDING OF HI 13, M I .  8 HI09 
ZRSYITZERS 
SNIPER m y  X G  ON hc 7 
CQYTROL FlGRTER ACfr? 
KC-130 MCCH & GO OPERATTORS AT 
MAP 
PERSOh'hi AIR DROPS FUR 1-505 PIR 
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Interof f :ice MEWLO I 
TO : DAMI-ZXM (2D474) 

SAFM-BUO 

SRFM-BUC 
I 

3A.M-BUL (3A652)  , 
SALL ( 2 C 6 3 8 )  

I 

3AMO-ZR (3B526) 

TABS i 
I 

From: W Mark R .  Lindon, DMO-TRS,  1E543, 5-2452 

Date: June 12, 1995 I 

subj: T a n k T a b l e V I I I  I 

1. On I!) May, ~on~ressionai Staffers from the V i r g i n i a  
delegation w e r e  b r ie fed  on Pank Table VIII requirements and 
capabili4:ies.  Included i n  t h i s  was information on all Table 
VIII ranges  located i n  t h e  !Eastern U n i t e d  States. The 
hidden agenda at the briefihg was the BRAC d e c i s i o n  t o  close 
Ft. P i c k e t t ,  VA. 

2 .  The :jtaffers requested (information on the use of ranges, 
r e s t r i c t : i o n s ,  and s u p p o r t  iequired. 

I 

3 .  The I.IACOMs have provided t h e  information. I have 
collated it and prepared the attached memo. 

4 .  My suspense to OCLL is 11600 12 1995. 

5 .  Would appreciate your qffice reviewing this and 
providing comments NLT 1430 today. 

6 .  POC is MAJ Mark R .  ~ i n h o n ,  5 -2452 .  



DAMO-TRS 

MEMORANDUM FOR 

12 June 1995 

SUBJECT: l ank  Table VIII ~ a n g ~ s  in the Eastern United States 

1. Reference verbal questionsi from Senate and House Staffers 
asked during Table VIII briefdng on 19 May 1995. 

2. During a briefing to Sena and House staffers on 19 May 
1995, the point was made that following posts have Tank Table 
VIII capabilities: Fort ~ragcj ,  NC, Fort Dix, NJ, Fort Drum, NY, 
Fort Pickett, VA, Fort ~ a m p b e ~ l ,  KY, Fort Knox, RY, Fort Benning, 
GA, Fort Stewart, GA, Fort McCoy, WI, Fort Indiantown Gap, PA, 
Camp Grayling, MI, Camp ~helbg, MS. Camp Lejeune, NC, and 
Quantico Marine Corps Base, VA. 

3 .  The following information lis provided: 

a. Utilization rates. This is the percent of time the 
ranges were used for all purp ses. It is based on a total of 242 
possible training days. ThisPis the baseline figure used in TC 
25-1 .  

b. Restrictions to firi+g or impacts that firing on this 
range has on the rest of the tnstallation 

c. Amount of and who provides it when the 
range is be:ing used. pecif ied,  che support requirements 
apply to both the Component- 

d. Unics that train on t e range. These are the units that 
have trained on the specific ange during 1993 and 1994. 
Training usage is not limited/ to Table VIII, but is intended to 
show toral range usage. I 

4. Camp ~e:ieune, NC, and Qumtico Marine Corps Base, VA do not 
have the capability to carry but this type of training due to 

1 existing range limitations. Information on Fort Indiantown Gap, 
Pennsylvania is not provided since it is slated to be closed in 
FY96. Fort Dix, NJ current1 does not have a Tank Table VIII 
capability. The range beinglconstructed for this is scheduled to 
be complete by 1 September 1d96. 

5. This action has been cooGdinated with DAMI-ZXM, S R F M -  
BUO/BUC/BUL, SALL, DAMO-ZR, YGB, USARC, FORSCOM, ATSC, and TABS. 



I 
6 .  p o i n t  c'f contact is MAJ Makk R .  Lindon, ( 7 0 3 )  695-2452,  or 
DSN 225-2425.  1 I 

Encl . 
as 

tewart W. Wallace 
rigadier General ,  GS 

pirector of Training 



1. Fort Benninu. GA. (Hastings and Carmouche Ranges) 

TANK TABLE 

a. Utilization Rate: 
199 b 1994 

VXfI RANGES 

Has t inqs  Range* 138% 39% 
Carmouche Range** 149% 55% 

FASTERN W I T E O  RTATES 

Notes: * Range will lose mid-FY 97 for target upgrade 
* *  Range will lose mid-FY 96 for target upgrade 

b. Restrictions. Live f+re  prohibited daily from mid-night 
until 6 1 0 0  AM. 1 

c. Su~port provided. ~ h d  using unit must provide two 
personnel (a Safety Officer a4d an Officer in Charge) to help 
support range operations. Niqe dedicated civilian are provided 
to support range operations. I 

d. Units using the ranges. Elements of the 2-69th Armor, 1- 
18th Infantry, 2-18th Infantry, 2nd Marine Division, 8th Marine 
Tank Battalion, and the United States Army Infantry School 
utilize Hastings and ~ a r m o u c h e  Ranges. 

I 

2 .  Fort Braas, NC (Range 631) 

a. Utilization Rates. Fdange 63 was used approximately 90% 
of the time during 1993 and 11994. 

I 

b. Restrictions. When dervice ammunition is used, six 
adjacent ranges and training lareas are closed. When the Training 
Projectile Discarding sabot- racer (TPDS-T) is used, ten a additional ranges and traini,g areas are also closed. O n  
Sundays, f r o m  1000-1200, there is no firing of 105mm and larger 
weapons. 

c. Support provided. SQpport is provided by twelve civilian 
personnel. There is minimallimpact on the training unit. 

d. U n i t s  using the rang&. Elements of the 30th Infancry 
Brigade (Mezh) , (NCARNG) , an? 3-73rd Amor, used Range 63 during 
1993 and 1994. I 

a. Utilization Rate. ~ L n g e  2 8  was utilized 1 0 0 8  of the 
available time in 1993, and 197% of the available time in 1994. 



b. Restrictions. When TPPS-T is fired, six adjacent ranges 
must be closed. 

I 
c. Su:?port provided. ~ h t  using unit must provide two 

personnel (a Safety Officer add an Officer i n  Charge) to help 
support ra:lge operations- Twenty-two dedicated military/civilian 
are provid+d to conduct range loperations. 

1 

I 
d. Units  using the ranges. Elements of the 35th Infantry 

Division ( K Y A R N G ] ,  30th Armor~d Brigade (TNARNG),  48th Infantry 
Brigade (Mech) (GAARNG) , 27 8th Armored Cavalry Regiment (TNARNG) , 
used Range 28 during 1993 andjl994. 

4 .  FQrt B:w. NY (Range 44) 1 
l 

a. Ut.ilization Rates. Range 44 was utilized 37% of the t i m e  
in 1993, and 52% of the time tn 1994. 

b. Restrictions. When ~ L n g e  44 is used, two adjacent ranges 
are affected. A secondary ro d (Fuller Rd), located in two 
adjacent  t:raining areas must k , lso be closed. 

c. Support provided. subport is provided by nine  dedicated 
civilian personnel. The traibing unit must provide two 
personnel. I 

I 

d. U n : ~ t s  utilizing the 4anges. Elements of the l o t h  
Mountain D:Lvision, the 28th Infantry Division (PAARNG), and the 
42nd Infan lxy  Division ( N Y ~ G )  used range 44 during 1993 and 
1994. 

5. ~ q l i n  Air Force Base. FL (ALARNG Tank Range) 
i 

a. Utj.lization Rate. ~ i e  ALARNG Tank Range was utilized 49% 
of the t i m e  n 1993, and 34%(of  the time in 1994. 

I 
i 

b. Rer;trictions. Use o t  the range requires coordination 
with the A:.r Force if a flying mission is scheduled on the same 

1 range. I 
I 

c . Support provided. ~ b i n g  units provide eight personnel 
for safety positions during hive fire. The A1;ARNG provides four , 

personnel t:o support the ranpe- 

d. U n f - t s  using the ranqes. Elements of the 3 1 s t  Separate 
Armored Brr-gade (ALARNG) and 8th Tank Battalion, United States 
Marine Corps Reserve (SMCR) /used the Tank Range during 1993 and 
1 9 9 4 ,  i 



6. CWD Q ~ a v l i n u .  U (Range 37) 
l 

a. Ut:.lization Rate. Range 37 had a utilization rate of 
approximately 27% in 1993, and; 58% in 1994. 

b. Restrictions. When Ra ge 37 is used, one local county 
road must he closed- There is an installation-wide noise 
abatement program in effect prohibits firing of weapons 
larger tharr .SO caliber, hours after sunset until 
approximatt?ly 0600. No tank 4ain gun firing is conducted from 
15-30 Novenlber due to hunting Iseason. 

I 

c. Support provided. ~ h d  unit using the range is required 
to provide approximately twen y-five personnel for range set-up, 
operation ~ n d  clearance. Two civilian personnel provide target 4 maintenance! support to the range. 

d. Units using the range<. Elements of the 33rd Infantry 
Brigade (Separate) (ILARNG), 38th Infantry Division (INARNG), 
utilized Range 37 during both11993 and 1994. 

7. Fort Knox, KY ( B ~ w ,  cedar Creek, St. Vith and Yano Ranges) 

a. Utilization Rates: I 
1 9 9 3  1994 

Baum Range ' 89% 94% 
Cedar Creek Range ' 71%' 7 0 % *  
St. Vith Range i 83% 84% 
Yano Multipurpose ' 98% 90% 
Range Complex (MPRC) 

N O ~ E :  * Indicates rapge was under construction. 

b. Restrictions. There i s  a complete range shut-down during 
the week prior to the ~entuckh Derby due to an increase in 
civilian o v , x  flights. Ranges are closed during t h e  Memorial D a y  
Weekend (starting on Thursday') to allow for visitation at the 
numerous s m a l l  cemeteries locbted on post. 

1 
c .  Support provided. subport is provided in the following 

manner : 1 

- Baum, Cedar Creek, and St. iVith Ranges: Unit personnel 
(approximatt:ly 8-10) are reqired to setup and operate the 
ranges. There are no dedicaued range personnel. Cedar Creek 
range will be modernized by N'ov 95. A t  that time, a dedicated 
range crew of approximately ?3 military and civilian personnel 
will assist the unit using the range. Baum and St. Vith will be 
modernized hy Nov 96 and wili have the same type of support. 

I 

- Yano MPRC Thirteen assigned range support military and 
civilian personnel assist th4  units using the range. No unit 



personnel are required. i I 

d. U n : . t s  using the ranges1. Elements of the 35th Infantry 
Division (KYARNG) , 100th ~iviskon (Training), 1-12th Cavalry, 5- 
12th Cavalry, 6-12 Cavalry, 1-16th Cavalry, 1-70th Rrmor, 2-33rd 
Armor, T a s k  Force 1-10, Task Fprce 1-70 Armor, Task Force 2-33 
Armor, Basic Non-Commissioned pfficers Course (BNCOC), and Armor 
Officer Basic Course (AOBCI utjilized all four ranges. 

8 .  Foxt Mc:llov. WX (Ranges 2 :& 29) 

a. Utj lization Rate: I 

1993 1994  

b. Restrictions. When ~ & ~ e  2 is used, four small arms 
range, one Multi-Purpose Trai.ing Range, and one observation post 
ere closed. When Range 29 isTused, three small arms ranges, 
three observations posts, oneldemolition range, one artillery 
firing poirt, three mortar fiqing points, one engineer bridging 
site, and three maneuver traiping areas axe closed. 

I 

c. Su~port provided.  or both ranges, the using unit must 
provide twc personnel (a safety Officer and an Officer in Charge) 
to help support range operatipns. Three dedicated civilian are 
provided to support Range 2 operations, and five civilian 
personnel provide support for/ Range 29  operations. 

I 

d. Units using the ranges. Elements of the 32nd Infantry 
Brigade (Wf ARNG) , 84th Divisi n (Training) , 85th Division 
(Training) utilized Ranges 2 nd 29  during boch 1993 and 1994. 

9. Fort PicLett. VA (~an~es! 13 & 16) 

a. utilization Fcates. Ranges 13 & 16 were used 
approximately 3 5 %  of the avaslable time during both 1993 and 
1994. I I 

b. ~estrictions. When service munition is used two 
demolition areas must close. 1 When TPDS-T ammunition is used, in 
addition to the two demoliti~n areas, two observation posts, six 
artillery firing points and (hree maneuver areas must close. 

c. Sup:?ort provided. The using unit must provide 
approximately ten personnel for range support. Three dedicated 
military/ci.~ilian range personnel provide maintenance. 

d. Units using the ranges. Elements of the 28th Infantry 
Division (P .uRNG),  42nd Infantry Division (NYARNG), the 82nd 
Airborne Di.~ision, 2nd Marin? Division, and the 278th Armored 
Cavalry Regiment (TNARNG) us d Ranges 1 3  and 16 during both 1993 F 



and 1994. 
I 

1 

10. Gamw 2;helbv. (Ranges 18 ,  4 0 ,  & 41) 
I 

a. U t i  lization Rate: I 

1993 1994 
I 

R a n g e  18 i 0%* O%* 
Range 4 0  71% 7 0 %  
Range 41 y3% 84% 

Note: * Range 18 was nbt consrructed until March 1995 
I 

b. Res:riction.s. When ~ a L g e  18 i s  used, an M - 1 6  
qualification range and a Comb t Engineer Vehicle Course must be 
closed. When Ranges 4 0  and 41 are used, an old World War 11 
rifle range must I 

be closed. No tanks may fire during deer season (generally from 
mid-Novembel- through mid-~anuaky). The range control personnel 
use t h i s  t i m e  frame for enviro*ental rehabilitation of the 
training rar..ges. I 

c .  Support provided. For tall three ranges, the using unit 
m u s t  provide approximately tenipersonnel for support. This 
includes target details, safety, and fire detail. For all three 
ranges, three to five civilian !personnel provide support. 

I 

d. Unit.: using the ranges1 Elements of the 256th Infantry 
Brigade (Mec:a)  (LAARNG),  the 3 i s t  Armored Brigade (Separate) 
(ALARNG) , the 155th Armored ~rdgade (MSARNG) , and the 1-108th 
Cavalry ( M S N U V G ) ,  used Ranges $8, 40, and 41. 

11. ~ t .  S t c ? w a r t ,  GB, (Red Clqud Hotel and MPRC Ranges) 

a. Utili.zation Rate. ~ o t d  Red Cloud Hotel and the MPRC had 
a utilizatioz, rate of approxim$tely 90% for 1993 and 1994. 

b. Restrictions. There are two range maintenance periods I scheduled each day. The morning period lasts from 6 :00  to 8 : 3 0 ,  
the evening session lasts from / 0 7 0 0  to 0930. When 105mrn 
ammunition is fired, one maneuver area is closed. 

c. Support provided. The ;using unit provides a six man 
targee detail in support of radge operations. A dedicated 
civilian suppc~rt team c o n s i s t i  g of twenty-three personnel for 7 the MPRC, and four personnel fo,r  Red Cloud Hotel range are 
provided - I 

d. Units using the ranges.\ Elements of the 24th Infantry 
(Mech.) Division, the 48th Mec anized Brigade (GAARNG), t he  218th "i Infantry Brigade (SCARNG), and the 278th Armored  Cavalry Regiment 
(TNARNG) used both the Red Clou;d Hotel and the MPRC ranges d u r i n g  
1993 and 1994. I 



DEPARTMENT O F  T H E  N A V Y  
OFFICE O f  T n E  S E C R E T A R V  

W A S H I N G T O N .  D C 20350.1000 

MM-0683-F14 
BSATIds 
6 April 1995 

MEMORANDIJM FOR THE DIRECTOR OF THE ARMY BASING STUDY 

Subj: RESPOfdSE FOR CONGRESSIONAL QUESTION SUPPORT 

Ref: (a) TABS Memo dtd 30 March 95 

In response to thc request forwarded by refcrence (a), the answers to questions #1 and 
#2 arc provided below regarding thc Marinc Corps' training at Fon Pickett, Virginia. 

Questior~ #I.  Given the m y ' s  proposcd closure of Fort Pickett and retaining training 
areas and ranges under a license agreement with the Army National Guard, and the 
environmental constraints at both Camp Lejeune, NC and Fort Bragg, NC, would active 
component readiness and training suffer as a result of more limited use of Fort Pickett? 

Answer. In the event that Fort Pickett's ranges are not available for use, the Marines 
will conduct requalification training at alternative sites, maintaining readiness. Subsequent 
completion of (',amp Lejeune's Greatex Sandy Run Area complex will provide large 
maneuvering areas to support mechanized weapons in varied firing scenarios. 

Question #2. Describe the environmental constraints at Camp Lejeune, if any, that 
require the use clf the ranges at Fort Picken 

Answer. There are no environmental constraints at Camp Lejeune that require the use 
of ranges at Fort Pickett 

Point of c:ontact at the BSAT is Colonel Dave Stockwell (703) 681-0489 

Vice ~ h & a n ,  
Base Structure Evaluation ommitree t 



:Innylisis i)y 
hlr. I.arq7 K. I:irllv-i_cht 

on I'orl Pichelt. C'irgiruit, 

FORT PIC'RT,,TT. \7R(';lNI.+\ 

I-or1 Pickctt is a 1 J.S. ,Inn? Rcscn*c Cotnmand sul~installstion of' Fort Mccoy, 
IViscons in. ,4 major training area for joint semices, air lbrce, nrmv. natTr, ntld marine 
cor-l>sof' Iboth active and reserve ccm~potients and other go\~ernrna~t~l agencies. Ihrt 
Pickcit i 3 1oc:llcd u1 the: cutlntics ooCNoltoway. L u L ~ ~ L ~ I - ~ ,  UWIISW~C~.  ;UIJ 1)itl~iddic. 

Cross sewice training site USh.IC active and resene grc~und ntld air for-~, 
I IS Navy activeand I-esme ground, air and special operatio~ls t'mces, 1 JS 
Army active arid n.scn.c g ~ ~ u ~ i d .  air, spc~iirl opcratior~s fi>rccs. 
O v a  30,000 wnligi~ous manuevcr md training :icrcs. plus 234 sctuarc 
rnilcs ol'spocial air space.* 
A If;  I3uilditlg M N J T  site tvit)i and adjacent live fire h.IOITT ~qsault course 
constructed to the I lunts\ille standard is atailable. 
Oldy lrahlu~g silc fix lhc 1:OKSCOhI So~tli~vcst A~iil P~11roIc~trn 
distribution operntion and main~cnancc sct. 'Ihc only two active di~ty 
pctrolcum dislrihution companies and pctrolcutn Group in t i~c forcc 
structure are located at Ft. 1.ee approxitnately 40 miles a1~3y. 
C 17;C130 Airiield- the 5500 foot rut~\.?ay was dedicated in ~ u n e  19%. 
Sirlcc its Jcdica tion 15 1 aircnifi of thc itclivc. rcscrvc L'C)TIIPOIICII~S 01.i111 
m i c c s  have madc 598 tikc olTs and landings. 'lhc units pmicipating 
I~ave come from 19 difkriwt shies. . Cross service trainins site tor Tank Ciunnm. thmugtl Tal~le \'IT1 - IJS 
Marines and IJS Amly active and reserve ccxnponents. I tea\?' t'orces tin~n 
NorPi Carr,lula. Yc~rnsylt:ania, Ncw Jcrscy arid 'Ibincsscu have used Uic 
ranges in lhc pas1 liscai \.car. 
Prcpositionad rncchanizcd equipnlcnl li~r usc by an active I.'ShiC tank 
Iwttalion is stored at Ft. Pickert. 

'This was :i new atuihula :idd;d hy Ihc D~q?arttn~nt oflhc Army for this rotlnd ()I.dilLl to 
capture a c,itic31 and dinienislling resource required to conduct a~icltion mining and 
tactical trai,ling. No;withstanc;inz the Coni1)nt 'l'rainitig Centem of 1 3 .  Invin m d  l't. l't~lk. 
lhc sp:cial :~uspacc of 1:;. Piclicll is t i ~c  Iargcbl in Ihc co~~tig~luus shies oC tllc L.S. 



A forward detachment of the1 JS Na\y Smls active cmponerrt is stationed 
at I;i. Pickett fw training, additionally, the .Seals in conjunction with the 
civilian lcasicmhip and policc force: use Ihc town of Blackstone as an 
cvasion and inliltration training ares. Anny special operatiis fmccs an: 
using Ft. Pickctt duc to it's rural sclting and rcniotcncss fbr classiticci 
training operations. 
Iiedml, State, and Iocd law enforcement agencies use the live fire assa13 
course cilliigc and firing ranges to miihhin proficicmcy. 
'IhLn: are 21 direct and 60 indirect fuing sites - can fue all heavy weapons, 
including thc Mulliplc 1.aunch Rcxket Systcrn (MLRS) at high trtljcctory. 
The \ztic;ii air space clearance i s  to 18,000 feet with 24 hours notice. 
I .ive lmbing nnge used hy navy and airforce high performance aircraft. 
600 scwtics havc been flown at 13. Pickctt by high pc~fiinnancc r r i r d  in 
the last fiscal year. 
Ft.Pickctt has 5 cmginc~r sitcs, including , 2  quarry sites, and a float bridgc 
site. There are 39 active and 87 reserve engineer units in the fotce structure 
fw 1996 that could use these valuable assets. 
'I'l~crc: arc 2 13rigtldc trainir~g s i k s  -which can accomodate with dining 
iidlifies. and billeting 8,000 personnel in permanent facilities. 
Thcrc arc 3 on post railhwds which have hem rcccntly upgradcd to i ~ l l ~ \ \ f  a 
train to move in and pull n train of tanks at 25mph. 
New mvironmentally safe state-of-*art wash nck- can wash a tmk in 40 
minutcs. Additionally, thc water is caught and recycled to prevtnt wasling 
01' rmurccs. 
Training, evaluation, and cxpcnnentation commands (TFXCOM) Ins 
chosen Ft. Pickert as it's site for testing the new assault gun for lieaw 
forces. 

Sib for 20,000 plus soldiers. 53 USAK and AKNG units 
On post railhmds and ;lirlicld 

Air 
c I 7 : ~  15aircrafi on port 
1<I~~lntmational 75rniles 
h1g1c.y -W13 122 milcs 

Rail 
On Post 

295. 

Sca 
Port of ~ichmond 34 rniies 
Newport News 11 5 miles 
Norfolk 125 milcs 

Road 
Ready access to interstates 85. 35, 

arid 64 



Tagest single employer in tile Piedmont Planning District of a 4 
county .ma . 739.6 of cmplo~micnt in Nollowuy county is dircctly attributud to I:t. 
Pickctt 

r 3 o F  5 cot~ntics immcdialcly surrounding FL. Pickctt arc bclow tlic 
poverty level in average income. . 'Zhe total ofjob losses through direct indirect and induced effects is 
538 jobs not 362 as shlcd by . h l y  milysis. 'lhis was computixi 1,y 
cconomic analyst liom the Virginia Ernpl~~mcmt Conlmission with 
input Trom Ft. Pickctt. 

UTell m.maged environmental program . 'Ilte only endruigered species is a m11ac which gro\vs it1 tile impact at-ea 
and prospcrs duc to mgc  kcs whidl eliminates it's competition. 
Suflicicnl inliastructurc of watcr and scwagc for expansion. '111~ 
surthce watcr trwtrntnt plant on post has s dcsi~m capacity of's million 
gallorls per day (MGD) and the \va.ste treatment plant has a 2 MGD 
capacity. 

Substantial Deviation: 

. Nzw attribute included by Amy for the first time in this round relates 
to special airspace. 1%. Pickett has the largest area excluding thz C'l'C's 
in contiguous U.S. by a ratio of 6 timcs more than 170'ort McCoy to ils 
much as 21 times more than 1:t. Dix. 
A major dcvialion exists in Mission Rcquinmcmts and Operational 
Readiness with maneuver acres and mechanized maneuver acres. ;In 
installation with 75,944 total acres ~ v a s  giver1 credit for 54,700 
mmcuvm acrcs, md the srunc numbex for 1nech;mizcd mmcuvm xrcs .  
'fhis installation has 27,000 acrcs of impact nrca, 30,000 buiidablr: 
acres. with a f 4- hidl sctxc wcightinf, 2726 acrcs of wetlands. This 
totals 1 14,426 acres not including off limits area. cantonement areas. 
and e~wirrmmentally sensitive or otilewse not useahle. 

r .&~otl~er in same attribute- 31.065 total acrcs was givcn weidltcd d u c  
Ibr 43,000 mmcuvcr acres, 12000 morc titan total, plus 426 bulldablc 
acres, 14,000 impacl acres and 5.000 acrcs of wetlands. A total of 
62426 acres or 2 times as mudl as total acreage. 
M andays for 1117' appear to he incmectl y sutm~ittad hy 1%. l'icketl or 
by tlic otficr installalions. 'I'hcy arc oul of tol~rancc \\ih lunokint ~ 1 '  
trauling conducted. 'l'hcm is no dcliition of mandays in thc vth-ibutzs 
data call. I f m m p u ~ d  on hflJTA 4 or 5 pay pcrioGs or traili~tig days 



e.g. 4 hours equals one training day, 1% Pickett could report 2-3 times 
their submission. 
1;t. Pickctt is MLKS cirpablc md is can fie liigl~ lrajcctory artillcxy. A 
disco~mcct exists in thc analysis of ffx: dccision pad sub modcls an tuhc 
artillery or MLRS capable. The installation may be capable by virtue of 
number of acres and impact acres, but does not Iwve vertical airspace 
clcardricc to fire. 'Two of our competitors w e  in this situation: A.Y. II i l l  
and Ft. Dix 
Weighted value should be given for cm post C-17K-14 1 capable 
airfield. Ft. Pickcrt can land C-141 with Air lllovcrncnt Command 
approval and stopping traffic on Route 40 during take nfT and landings. . Number of personnel impacted is inwrrect. Amy lists 362 direct and 
indirect. IIle wrrect fibpre is 568 total jobs lost in tiw area consisting 
o f  356 direct 29 indirect, a d  183 induced cficts for a total output of 
23.67 million dollars. 
Largest ammunition storage area between Ft. Bragg and E't. Drum is 
located at R. Pickcti with a capacity that cxccexts thc combination of 
Ft. A.P. IIill, Ft. Dix and FL. Indiantnwn Gap. 
Data calls did not request the usage by multi-sewices both active and 
resenre. 



&my has developed a BRAC implementation plan which mns conment  with the 
BRAC c o d  ~sion review. 

MAJOR EVENTS 

6 March Army Reserve and Army Guard HQ Teams go to each Reserve enclave site to 
develop list of present facilities desired for Reserve enclave. 

ApriL'May Unit commanders and state AG's work with list, HQ cost out RPEvlA and other 
associated cost. 

May RC Chiefs finalize list of facilities and land and present to ~najor Army 
commanders and Army staff. 

1 June Army leadership reviews and makes presentation and recommendation to Amy 
Secretariat. 

1 July Commission submits final BRAC 95 to President. 

Army sends to Corps of Engineers (COE) those facilities and land to be kept for 
RC's. 

.Army sends to other Military Departmem their RC requirements for enclaves. 

15 July COE expected to post official Notice of Availability of closure locations less RC 
t :nclaves. 

13ase Transition Coordimror in place at closure locations to help communities. 



Gen. Alfred M. Gray, Jr., USMC (Ret) said: With respect to Fort Pickett, I was very 
concerned when I read that that magnificent training place is going to be put up.for grabs or is a 
candidate for clcsure. We haven't had responsibility for many many years, from the seventies all 
the way through 1987 when I came to Washington for organizing, equipping and training of 
warriors east of the Mississippi and all that. To look at this from the joint standpoint, if you were 
the Commander in Chief of the Atlantic Command and the contingency forces today, you would 
look at where yo J could train and where you can conduct those coordinated, combined 
operations that one must do. And you look of course, you've got the sea, and you've got Fort 
Brag, you've got the Camp Lejune Complex, you have some smaller places like that, Oak Grove, 
Fort Stewart and the like. But Fort Pickett can be central to all that. We made it central during 
my watch, fiom 198 1 until 1987 we developed the maneuver warfare thought process and those 
doctrine and tactics that were used later in the Gulf War. The breakthrough in Kuwait by Marines 
was a direct reflection of that. The so-called flanking movements that General Shwartzkopf 
executed and the lollow on studies at Fort Levenworth and elsewhere, and talking about this in 
the joint arena, has much to do with that evolution. 
At Fort Pickett, yclu have different terrain than you do at Fort Bragg and Camp Lejeune and at 
Parris Island. Wariors need different terrain. Down at Camp Lejuene, they don't even read the 
map except to go cut check point this comer that comer. You need to put them in a new 
environment. You need to put them in there at night and let them operate at night, and you can do 
that around the Fort Pickett Complex. Because you've got a very friendly community. You've got 
a great airfield. We trained the 82nd airborne folks, Marines, Air Force people fiom Charlotte, 
with great regularity there. So I think, when I look at the small investments vis a vis potential, I 
would hope that on the other side of the river somebody puts a little more thought into that one. 



1. Training ie' provided to AC, RC and NG. 
I 

2. FY 94 training load ia ae follows : 
Total of 15 uni t s  

I 
3- Average d a q s  ~ i z e  18 65-70. C l a e e  1s two w long 
(actually 2 0  training days)  . RClNG uni ts  train dvrinp AT. 

Par80nei who w i k i  have trained in FY 94. 

I 
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Us& AMOR CENTER Preparatory Tank Combat Training 

Before soldier fires a tank, he is given extensive training in unit 
arealhome station. 
Tasks include: 

Fire control training. 
Prepare-to-fire checks. 
Armament Accuracy Checks (AAC). 
Boresighting. 
Manipulation drills. 
Target acquisition. 
Target hand-off. .. 

Tank Crew Gunnery Skills Test (TCGST) evaluates individual 
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Tank Table Scoresheet 
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Tank Table VIII 
Intermediate Qualification #- P Course 

Evaluates tank crew's abilitk to engage moving and stationary 
targets with all tank-mounted-wqmas-durTng daylight and 
periods of limited visibility. 
Consists of 10 engagements (5 Day and 5 Night). 
The firing tank crew negotiates a course engaging single, 
multiple, and simultaneous target arrays from a moving and 
stationary tank. 
Various tasks are presented requiring precision or degraded 
mode gunnery techniques against main gun targets, and area 
target engagement techniques against machine gun targets. 
n-A jn.. - - A  -:-LA ---L - - - ! I N  I .  L m n A  - WIG u a y  4 1 1 U  UIIC: I I I Y I I ~  e ~ ~ y a y e ~ i ~ e r l r  WIII De fired in an NaL 
environment. .. 
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Tank Table XI 
USA ARMOR CENTER Advanced Training Course 

Trains the platoon to control and distribute fires. 
Platoons are evaluated on targets hit, tactics and procedures. 
Incorporates friendly targets into the scenario. 
Targets are presented in a depleting scenario. 
Total of 60 enemy targets are presented (42 point & 18 area). 
Platoons must achieve at least 70 percent gunnery score and 
receive a trained (T) or needs practice (P) rating on 70 percent 
of the tactical tasks. 
May include direct and indirect fires (TOW, Mortar, and 
A d ; l l ~ w m n i  
nl LIIIGI y ). 
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MPRC Range Layout 

Offensive and Defensive posture. 
Single, Multiple and Simultaneous engagements. 
Moving and Stationary Targets. 

W Main gun targets at ranges from 400 to 1900 meters. 
Machine gun targets at ranges from 400 to 1100 meters. 

Fire Control System Boresighting and Calibration. 
U.S. Army. 
+ B~resight target at 1200 meters. 
+ Screening target at 1500 meters. 

Marine Corps. 
i Boresignt and Screening target at 500 meters. 

ATSC is the Proponent Agency for the ~ e s i g n  and Approval of 
live-fire tank ranges. 







Range Construction Requirements at 
Fort Pickett 

Site survey needs to be conducted at Fort Pickett to determine 
if an MPRC or MPTR can be constructed. 
Must be able to fire all 105-mm and 120-mm training 
ammunition. 
If MPRC is possible, estimated cost is 23 million dollars. 
If MPTR is possible, estimated cost is 10.1 million dollars. 
Point of Contact: Mr Jim Walk, ATSC, Combat Training Support 
Directorate, DSN: 927-2970. 









Posts Capable of Firing Tank Table Vlll 
USA ARMOR CENTER (Eastern U.S.) 

I Fort Drum I 

-. ... -. . 

/- 
Eglin AFB 

diantown 

0 



Tank Qualification Capabilities 
(Eastern U.S.) 

Table Vlll qualification at Fort Dix is fired with HEAT only - 
Surface Danger Zone (SDZ) can not accommodate SABOT. 
Fort Drum will upgrade an existing MPTR (Range 23) to a 
modified MPRC-L. 
Fort Stewart plans to upgrade an existing MPTR to Remote 
Target System (RETS) in FY98. 

I I 
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FORT PICKETT 

ARMY PROCESS WAS FLAWED AND DISTORTED 

0 Budget vs. Military Value 

0 No Total Force Commitment 
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FORT PICKETT 

" ... As for the data calls we sent out, yes, there were 

some errors made and I will take the hit on that ... 99  

James Allen 
Colonel USAR 
Commander, Fort Pickett 

(Statement made during Command Briefing on the 
occasion of visit of Mrs. Rebecca G. Cox, BRAC 
Commissioner, March 28, 1995.) 







FORT 

HQ National Guard Bureau Letter to Department of the Army 
March 31, 1995 

"We are very concerned about the additional costs to 
maintain enclaves. However, the ARNG must have these 
training areas to support units in these regions. The ARNG 
is a home based organization and cannot consolidate its 
units around the few remaining training sites." 

Colonel Eric W. Braman 
Director, Operations Training & Readiness 





FORT PICKETT 

" . . . The five maneuver training areas are essential to maintain 
training and readiness standards for the ARNG. NGB did not 
concur with The (sic) Army Basing Study (TABS) criteria for 
evaluation of value of maneuver training areas because it failed to 
recognize IDT and schoolhouse usage for Reserve Components. 

That NGB will present an unfunded requirement to the BASOPS 
Program Evaluation Group (PEG) for the five MTAs on the basis 
that BRAC is a transfer in mission from the Army and the funds 
should accompany the transfer." 

HQ National Guard Bureau Letter 
March 31,1995, Annex A 



FORT 

"Training and maneuver ranges could not be operated at required 
capacities. Maintenance and operation of ranges require a 
full-time environmental staff. The State of New Jersey has 
the most stringent environmental regulations. 

The valid missions of preparing to execute mobilization, 
contingency plans, and other peacetime missions are not 
possible with a TDA of 250" (at Fort Dix). 

Major General Max Baratz 
Commander, US Army Reserve Command 
Letter March 7,1995, through FORSCOM to the Vice 
Chief of Staff of the Army 

FP - 12 
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FORT PICKETT 

7" "Think we need to re-work figures . 
General Dennis J. Reimer, U. S. Army 
Commander, US FORSCOM 
Endorsement to Vice Chief of Staff to 
the March 7, 1995, Letter 



FORT PICKETT ATTRIBUTES 

45,160 ACRES 

rn 30,000 + CONTIGUOUS MANEUVER AND TRAINING 
ACRES 

AIRSPACE CLEARANCE -- 18,000 FEET 

C17, C130 - and C141 CAPABLE AIRFIELD 



FORT PICKETT 

NAVAL SPECIAL WARFARE (NSW) AT 
FORT PICKETT 

Certifiable NSW-Atlantic predeployment SEAL team 
training conducted at Fort Pickett. 

Difficult to duplicate elsewhere because ranges are 
unique, the terrain is unique, and remoteness of the post 
allows the Navy ability to place SEAL teams in isolation 
during training. 

If Fort Pickett closes, relocating this training would be 
costly. 



FORT PICKETT 

COMMANDER, 2nd TANK BATTALION, 2nd MARINE DIVISION, 
LETTER TO COMMANDER, FORT PICKETT, MARCH 10,1995: 

"Facilities to accomplish this training (Table VIII) 
mission are not available at Camp Lejeune, North 
Carolina, or any other USMC or U.S. Army installation within 
reasonable geographic proximity." 

"This Battalion has utilized.. .Fort Knox, Kentucky.. .at a 
cost of $ 587,000." 

This Battalion commenced utilizing Fort Pickett.. .at an 
actual cost of $134,037.23. 

>k 
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FORT PICKETT 

"As you know, we can get two gunnery exercises for the 
cost of one trip to any other location suitable for tank 
gunnery. This is particularly important to us as our tank 
crews are required to qualify twice a year -- something 
we cannot afford if we go elsewhere." 

MAJOR GENERAL JAMES L. JONES 
U. S. MARINE CORPS 
COMMANDING GENERAL, 2d MARINE DIV. 
APRIL 13,1995 



FORT 

"Fort Pickett has been, is now, and will continue to be an 
essential training area which constitutes a critically cost 
effective location from which the combat readiness of 
one of our nation's front-line crisis response divisions, the 2d 
Marine Division, is maintained." 

MAJOR GENERAL JAMES L. JONES 
U. S. MARINE CORPS, COMMANDING GENERAL 
2d MARINE DIVISION 
APRIL 13, 1995 



VOLUME Ill, PAGE 144, ARMY RECOMMENDATION TO CLOSE FT. PICKETT 
(MARCH, 1995): 

W "Annual training can be conducted easily at .... Fort Bragg." 

"There are no known environmental impediments at the .... receiving 
installation." 

TESTIMONY OF LEWIS D. WALKER, DEPUTY ASSISTANT SECRETARY OF 
THE ARMY, BEFORE THE SENATE COMMITTEE ON ENVIRONMENT AND 
PUBLIC WORKS ( 17 MARCH 1995): 

W Fort Bragg still has over a 100,000 acre shortfall in the training land it 
needs. 

W In October 1991, Fort Bragg Ranges 63,67, and 78 were closed for 10 
months due to endangered species. Units traveled to other installations 
for normal training. 

Similar closures at Fort Bragg in 1992 and in 1995. 

Acquisition of additional acreage at Fort Bragg will ensure readiness. ~ ~ - 7 8  





MILITARY VALUE SELECTION CRITERIA 

(Given Priority Consideration) 

1. Current and future mission requirements and the impact of operation 
readiness of the Department of Defense's total force. 

2. The availability and condition of land, facilities, and associated airspace at 
both the existing and potential receiving locations. 

3. The ability to accommodate contingency, mobilization, and future total 
force requirements at both the existing and potential receiving 
locations. 

4. The cost and manpower implications. 
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UNITlED STATES MARINE CORPS 
HEADQU-S MARINE CORPS, DIVLSION OF PUBLIC AFFAIRS 

WlrSIHINCrDN, D,C. 20380, (703) 8144309 

GBNERAL ALFSD M. GRAY, USMC mlredl 

General Alfred M. Gray, the 29th Com~adant of the Mariae Corps. rrrlrod from the Marine Carps on July I. 
1991. During ecmnoniu he& at the M d c  Bamcks in Washington, D.C, be waspmalted the Navy DiscinguS~ed 
swvirr. Medal, Army Distinguishad Servfae Medal, Air Po- Disinguijhed Service Medal and the Joint Service 
D i s t i e U  Mcc'MmW. 

B& in W w y ,  Ncw Jcrsy, General Gny d k m d  in the Marine Caps in 1950. He served ovems with PMF, 
Padfic. P t t W g  the rmk of sxgeant bebn being ca mnidoned a scaond lierrtt~snt in Aprir 1352. Early tours 
includcd ~rvice wirh the I I th and 7th Mzrincs. 1st Marine Mvfsba in go=, the 8th Muin- 2d Marbe W o n  
at Camp bjamc, N.C., and Headquu~cn Marine Corps, Washington, D.C, rmd SEW semiso in Quantanamo Bay 
and VMnana. 

AS a major, C3awal Gray job& the 12th Marines, 3d Madue D M h ,  Vietmfn in October 1965, serving conco~ 
marly as reginsnrd commuzahtiom oitiw. re@mcntal tminhgodkr, and artillery a d 1  obszwer. H e  took cam- 
maad of the Composite Art iflev B a t t a h  and US. Free Woild Foras at Gio Linh in Apni 1967. fn September 
1967. Oentnl Gray was reasipcd to the IIl Marine Amphi"bi0Us Force in Pa Nang where hecoamanded the 
In AtbiaBartalbn clancnts thmughuut I Cow until February 1961.FoIlowing a brief tour in the Unircd States, 

w' be returned ro Vietnam from June tb Scptemkr I969 in cooju~ction with surveillance and nconnbnce  matters 
h the 1 Corps a m .  

After his Vistrram tour, GmenI Gray rrerved as Commaudhg Offiar of tbe 1st Battalian, 2d Marinef;Battrlion 
landing T a m  In; the 26 Marines cbc 4th MaMsa; and Camp Commander of Cunp Hmocn, OItinaw, Japan. 
WbiIc ammanding [be 33d Muiae Amphibidus Uoit and Regimental Landing Team4 aad cancurreatIy servbg 
as Deputy Commander, 9th Maine  Amphibious B*de, G-I Gny directed the Southeast Asia cvacuation 
&rims in 1975. ' 

Mvancsd to brigadier gcncral in March 1976,GclraalQray s m m l  as Co-riding Gwcrnlbading Fmoe W i g  
Command. Atlantic, and the 4th Marine Amphibious B W c .  Pmmocd to major general in Pebmaly 1980. he- 
a r s w ~ c d  wmotand of tfie Zd hfrrhc Division, FMP, Atlantic, Camp Lcjeuac. N .C., h June L981. PoUo~ing bi 
promaion to lkutcnaut g e n d  on Aug. 29,1984, be was mrsigncd as Cdnunandhg General, FMF, Arlantidhrn- 
manding General. I1 b W ,  and Coanmnding General, FMF. Europe. G e n d  Gray was promoted to general and 
bccame Commnndanc of the Mtrtne Corps on July 1,1987. He served in t&is capacity until h21 rctirenamt from 
the Marine Corps on July 1, 1991. 

, . 
He L married to the hnner Ian Goss of Burlingcan, Verwrpt. 





COLONEL (RETIRED) CHARLES J. WILLIAMS, JR. 

616 UNION STREET SOUTH 
CONCORD, NC 28025 

Colonel (Ret.) Charles J. Williams, Jr., retired in 1993 with nearly 27 years of service. 

EDUCATION 
United States Military Academy, BS 
Central Michigan University, MA, Business Personnel Management 
University of Chicago, Advanced Management Program, 
Field Artillery Advanced Course, Fort Sill, OK 
Command and General Staff College, Ft . Leavenworth, KS 
Army War College, Carlisle Barracks, PA 

AWARDS 

w Legion of Merit 
Bronze Star Medal with Oak Leaf Cluster 
Meritorious Service Medal with two Oak Leaf Clusters 
Two Air Medals 
Joint Service Commendation Medal 
Army Commendation Medal with two Oak Leaf Clusters 
Ranger Tab Badge 
Senior Parachutist Badge 

PRESENT 
Director of Human Resources, City of Concord, NC 



WILLIAM A. ARMBRUSTER 

31 1 SOUTH HIGH STREET 
BLACKSTONE, VA 23824 

William A. Armbruster, retired as Captain, U. S. Navy, with more than 26 years of service. 

EDUCATION 
College of William and Mary, Williamsburg, VA, BA Government, 1957 
U. S. Naval War College, Newport, RI, Graduate, School of Naval 

Command and Staff, 1970 
George Washington University, Washington, DC, MS (International 

Affairs), 1971 

AWARDS 
Alumni Medallion, The Society of the Alumni of the College of William 

and Mary 
Legion of Merit (awarded twice), United States Navy 
Bronze Star, United States Navy 
Joint Service Commendation, United States Armed Services 
Navy Commendation Medal, United States Navy 
"Outstanding Virginian", Order of the White Jacket 

C M C  - 
Chairman, Fort Pickett Support Group 
Member of Town Council, Blackstone, VA 
Member, Blackstone, VA, Renaissance Committee 
Member, Board of Directors, Kenston Forest School 
Member and Former President, Blackstone, VA, Rotary Club 
Former Director, Emporia, VA, Downtown Revitalization Corp. 
Former Member, Emporia-Greensville Tourism Committee 
Former Member, Board of Directors, Blackstone Chamber of Commerce 
Vestry Member, St. Luke's Episcopal Church, Blackstone, VA 
National President of the Society of the Alumni, College of 

William and Mary (1986 - 1987) 





U.S. ARMY GARRISON, FORT PICKETT 
Blackstone, VA 23824-5000 

1. Primary assets 

Fort Pickett has 

- 15 direct-fire ranges capable of firing all small arms 
up to and including .50 caliber machine guns. 

- four tank ranges that support firing of main tank 
cannon for tank table V I  through V I I I .  Tank table V I  is 
stationary gunnery; table V I I  and VIII are moving tank crew 
qualification tables. 

- the only ranges between Fort Bragg, NC and Fort Drum, 
NY that support table V I I  and V I I I  gunnery. 

- several demolition (demo) areas that support training 
in various demo requirements for engineers and special operations 
troops. 

- 66 survey control points ( S C P s )  that are used for 
artillery firing; artillery units can fire from anywhere on post 
if they put their own SCP in. 

- an approximately 4000-acre impact area where all types 
of grenade and anti-tank rockets may be used. Impact area is 
also used extensively by the Air Force and Navy for strafing and 
bombing exercises using F-16s, F-14s, F-18s, A-10s and A-6s. 
These are jet combat aircraft. Apache and Cobra attack 
helicopters can fire rockets and 20/30MM cannons into the impact 
area. 

- the only Corps of Engineers-designed military 
operations in urban terrain (MOUT) facility between Fort Bragg 
and Fort Drum. This 16-building mock combat city is used to 
train personnel to operate in an urban environment during war and 
operations other than war. Over 200,000 trainees have been 
through the facility since 1986. 

- a central tank wash facility for cleaning wheeled and 
tracked vehicles. This environmentally safe facility provides 
tremendous savings in troop manhours and reduces water demand by 
recycling. 

- three railheads for units to bring heavy organic 
equipment for training or to use during mobilization. 



2 .  Types of units that train at Fort Pickett 

A gamut of units, from the Federal Bureau of Investigation to 
mechanized infantry brigades, train at Fort Pickett - many 
police organizations, airborne troops, armor, infantry, 
artillery, aviation, special operations, to include Navy SEAL 
(sea-air-land) teams and a Coast Guard Reserve personnel service 
unit. 

3. Advantage of having Mobilization and Training Equipment Site 
(MATES) and the 97th United States Army Reserve Command (97th 
ARCOM) Equipment Concentration Site (ECS) #88 maintain equipment 

Unit commanders save a tremendous amount of money that would 
be used to transport equipment to Fort Pickett. They come with 
troops and borrow from tenant activities (MATES and ECS # 8 8 ) .  

4. Proximity of Fort Pickett to Army Reserve/National Guard 
troops 

An estimated 125,000 soldiers are in the states of Virginia, 
West Virginia, Maryland, Pennsylvania and Delaware. 

5. Air traffic by units since opening the 5300-foot runway 

See enclosure 1. 

6. Ammunition (ammo) issued by the Ammunition Supply Point (ASP) 

In 1994, 2700 tons of ammo moved through the ASP. 3,270,000 
rounds of ammo were fired (includes 22,245 rounds of artillery, 
tank and mortar ammo). Fort Pickett's ASP is one of the busiest 
on the East Coast. 

7 .  Miscellaneous i n f o  

- Established in 1942 Fort Pickett became home to many vastly 
different training units preparing for World War 11. Now aligned 
under the U.S. Army Reserve Command in Atlanta with adminis- 
trative support provided by Fort McCoy in Wisconsin, the post's 
training and mobilization mission continues into the twenty-first 
century. Noted for its artillery and tank ranges and continual 
upgrading of facilities, Fort Pickett is one of the finest 
training installations on the East Coast. 

- About 54,000 Active, National Guard and Reserve personnel 
of all services trained at Fort Pickett in 1994. 

- Fort Pickett is one of the largest mobilization stations on 
the East Coast. 



- The Forces Command (FORSCOM) petroleum training module 
(FPTM) calls Fort Pickett home. It provides training on 
construction and operation of a fuel pipeline. This is the only 
place in the world where complete training on this equipment is 
provided for our soldiers. 

- Fort Pickett's 240 miles of tank trails are second to none. 

- Two quarry sites ensure our tank trails are maintained in 
peak condition. 

- Fort Pickett is in a unique support situation with the 
town. Provides fresh water and sewage disposal. 

- Joint-use with town for Blackstone Army Airfield (BAAF) 

- In addition to excellent training facilities, Fort Pickett 
has many facilities available for soldiers and retirees and their 
families who live in the local communities: 

o chapel 
o medical clinic 
0 PX 
o auto skills center for the do-it-yourselfer 
o woodwork shop 
o thrift shop 
o recycling center for aluminum, glass, paper, metal, 

plastic and wood 
o a restaurant, Mitchell's at Pickett (currently contract 

feeding and special events only) 
o fully automated bowling center 
o tennis courts 
o ball fields 
o olympic-size pool 
o theater 
o nature trail 
o fishing, hunting and picnic areas 

- The training mission and environment coexist peacefully at 
Fort Pickett. The biggest known population of an endangered 
sumac plant thrives in the impact area. A rare bird and 
mountain-mint plant can also be found there. 



Blacks tone  Army A i r f i e l d  is a  j o i n t  u s e  f a c i l i t y  w i t h  t h e  Town of 
Blacks tone .  A l l  a i r s i d e  s u r f a c e s  a r e  t h e  p r o p e r t y  o f  t h e  U . S .  
Army. Two runways  a re  o p e r a t i o n a l ;  1-19 and t h e  r e n o v a t e d  
s u r f a c e ,  4-22. The  r e n o v a t e d  runway i n c l u d e s  a  new t a x i w a y  and 
ramp a r e a .  The runway is 5332 f e e t  l o n g  by 150 f e e t  wide  and  is 
c a p a b l e  of l a n d i n g  a maximum g r o s s  w e i g h t  C-130 o r  a  C-17. 
Without a d d i t i o n a l  c r a s h - f i r e  r e s c u e  s u p p o r t ,  a  maximum of four  
C-130s may b e  on t h e  g round  a t  t h e  same t i m e .  The o t h e r  runway 
is 4000 f e e t  l o n g  by 75 f e e t  wide and is n o t  C-130 c a p a b l e .  

There  have been o v e r  450 C-130 movements a t  B l a c k s t o n e  s i n c e  
A p r i l ,  1994 by a i r c r a f t  from t h e  A c t i v e  A i r  Force ,  A i r  N a t i o n a l  
Guard, A i r  F o r c e  R e s e r v e ,  U . S .  Marine Corps and Mar ine  Corps 
Reserve.  
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COMMISSIONERS PRESENT: 

Senator Alan J. Dixon, Chairman 
Mr. Alton W. Cornella 
Ms. Rebecca G. Cox 
General J.B. Davis, USAF, (Ret.) 
Mr. S. Lee Kling 
Rear Admiral Benjamin Montoya, USN, (Ret.) 
Major General Josue Robles, USA, (Ret. ) 
Mrs. Wendi Louise Steele 

* * * * *  
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Opening Statement of The Honorable Alan J. Dixon, 
Chairman, Defense Base Closure and Realignment Commission 3 

The Honorable Togo D. West Jr. 
Secretary of the Army 

General Gordon Sullivan 
Chief of Staff of the Army 

Questions and Answers: 13 
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Lawrence P. Farrell Jr. Principal Deputy Director, 
Defense Logistics Agency 152 1 
John F. .Donnelly, Director 
Defense Investigative Service 
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Diversified Reporting Services, Inc. 
918 1 6 ~ ~  STREET. N.W. SUITE 803 

WASHINGTON, D.C. 20006 

(202) 296-2929 



18 

as we think is prudent, to not have everything come unglued 

here. But there was still some capacity that could be taken 

down. And that's the general thrust of my questions. 

SECRETARY WEST: As to whether there is further 

industrial capacity that we could reduce by? 

MAJOR GENERAL ROBLES: Correct. 

SECRETARY WEST: I think we in the Army think we've 

done the right thing on this, in this round of BRAC. We did 

not hold back. We did not restrain ourselves. This is a 

fairly sizeable BRAC for the Army. There are lots of factors 

that bear on it, of course. When you make a decision, how 

much of a -- are we going to spend in advance? But I think 

we think we've done exactly what we needed to do. 

Is there a possibility that at some future time, 

two or three years from now, we might look at it, look at 

where we stand and what we have, and say there is capacity 

that we can reduce further? That could happen. But at this 

point I don't think the Army is looking at having excess 

capacity. 

MAJOR GENERAL ROBLES: Yes, Chief. 

GENERAL SULLIVAN: I would just say mobilize, train 

and equip. I think we're taking a risk, here. I think we're 

Diversified Reportiriq Services, Inc. 
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taking a risk. Itfs hard to predict what the future will 

hold, and I, like the Secretary. think we have pushed the 

edge of the envelope. There may, in fact -- I'm not going 

to -- like the Secretary, Ifm not -- I donrt know quite what 
was in his mind when he was talking about it, but we do have 

a mobilization requirement and a sustainment requirement 

during war. So. 

CHAIRMAN DIXON: May I interrupt for a minute, 

Commissioner Robles? I have to step out of the room to 

confer with a couple of people. Would Commissioner Cox 

please chair in my absence? 1/11 be back shortly. 

COMMISSIONER COX: Certainly. 

MAJOR GENERAL ROBLES: Thank you, Mr. Secretary; 

thank you, General Sullivan. The ever pervasive dollar was 

also an issue yesterday, and certainly last week, in that 

there is some speculation that the size of this BRAC for all 

the services in DOD was constrained by the shortfalls in the 

budget. 

In .fact, Mr. John Beach from the Air Force made an 

eloquent pitch here yesterday that they had shortfalls in 

their inflation account, they had shortfalls in their 

environmental costs, and that -- did not want to risk near- 
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categories. 

COMMISSIONER KLING: And A.P. Hill you moved up the 

same -- 
BRIGADIER GENERAL SHANE: That's correct, same 

reason. 

COMMISSIONER KLING: Yeah. Right. Do your 

recommendations leave both active and reserve components 

forces adequate remaining major training areas? 

BRIGADIER GENERAL SHANE: We studied that in 

detail, and the answer to that is yes. And I might add to 

that is the fact that we did an in-depth analysis using what 

the Army calls train load, which looks at both the active 

component and the reserve component training requirements. 

And we used that as a major analytical tool to do our 

studies, and we coordinated that with the Reserves. So we 

feel comfortable with that. I 
COMMISSIONER KLING: Thank you. Secretary West, in 1 

the Army's recommendation on Fort Chaffee it states that, 

quote, it intends to license required land and facilities to 

the Army National Guard. Could you maybe elaborate what that 

means? And does that include all of the 72,000 acres? And 

Diversified Reportir~q Services, Inc 
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which of them more than -- I understand there is roughly 1200 
buildings -- so what really -- what is the intention of the 
Army, there? 

SECRETARY WEST: I think yourll need some detail 

from General Shane. Let me just say that that's not an 

unusual decision by us. In almost every case we're looking 

to reserve, needed reserve component lands for use by the 

reserve component. And just about all of our closures, not 

all of them, but just about, we've tried to be very attentive 

to that. Now, to the specific question of what - is going to 

be licensed, General Shane has the details. 

BRIGADIER GENERAL SHANE: Commissioner Kling, 

General Shane. What that means is the fact that we 

understand the requirement to insure that the reserve 

components, National Guard, have adequate facilities to 

conduct their annual training. And when we looked at that, 

when we say license to them, we mean turn over a memorandum 

of agreement, which they would have those facilities. 

SECRETARY WEST: I think your question -- Secretary 
West, Commissioner Kling. I think your question was which 

particular acreage and which particular buildings. 

COMMISSIONER KLING: Well, I donrt -- it's kind of 

Diversified Reportinq Services, Inc. 
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General Shane. The Joint Cross Servicing Group did not I 
address Hunter-Liggett specifically, okay? The issue comes 

from an inquiry which was made by OSD with regards to what 

training and testing were we going to divest ourselves of. 

And the answer to that is none. 

We keep all the testing facilities, all the land, 

and we turn that'over to the National Guard. And what we 

divest ourselves of was about 300 people that was the test 

battalion that we had there, and we move them to Fort Bliss. 

COMMISSIONER COX: So you're keeping the base open? 

BRIGADIER GENERAL SHANE: Well, that's right. 

Already itfs a National Guard-owned installation. So the 

National Guard will assume that. And we just divest 

ourselves of the overhead. 

COMMISSIONER COX: I see. 

GENERAL SULLIVAN: Commissioner, there are some 

topographical aspects of that test range that are important 

to us. I 
COMMISSIONER COX: Right. 

GENERAL SULLIVAN: Wefre trying to eliminate some 

of the costs associated with them, though. 

COMMISSIONER COX: Thank you. Secretary West or 
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whoever, you recommended that Fort Pickett be closed because 

it, lffocused primarily on reserve component training 

support.' Yet you decided to leave open Fort A.P. Hill, 

which is not far from Pickett, due to the annual training 

requirements of the reserve component. What was the 

opposite -- why was the opposite logic used on two similar 
and very closely located bases? 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shane, let me answer that. When we ran our analysis on that, 

what we found was the fact that in A.P. Hill there was a 

large density of RC battalions, about 2 0  or so we looked at. 

And many of those that could not be diverted within what we 

set as an established standard 2 5 0  miles, one way or the 

other. 

At Pickett, what we found was that there was a 

training requirement there, but it was not to the degree of 

A.P. Hill. And we felt -- and we coordinated this with the 
reserve personnel and we felt like we could divert that 

training load to other installations throughout the general 

area -- Fort Bragg, A.P. Hill, so forth and so on. So that 

drove our decision to divest ourselves of Fort Pickett. 

COMMISSIONER COX: Okay. And then lastly, 
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Secretary West or -- 
SECRETARY WEST: Essentially, I might add, 

Commissioner, in a number of these instances where we do 

this, where the principal utilization, or a heavy 

utilization, is the reserve, we are in essence switching -- 
and I don't know that that's necessarily happening here -- 
we're switching out our active duty garrison. 

BRIGADIER GENERAL SHANE: That's correct. 

SECRETARY WEST: And leaving, by and large, by 

working it out with the reserve command, a reserve garrison 

to take care of that. That saves us overhead. Now, what 

we're trying to do here with these adjustments is to save 

overhead. These are dollar decisions we've made, in the 

context of those two situations. 

COMMISSIONER COX: So to make sure I understand on 

this and the last question -- essentially what you're saying 

is that we still have the ability to use these training 

grounds. 

SECRETARY WEST: Oh, yes, for the reserve 

components. Yes, oh, yes. 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shane again. There will be a reserve enclave there on 

I 
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training so that they can use pickett. And one of the 

questions that wetre asked about -- what do you do with the 
petroleum facility that's there? And we opted to send that 

to Fort Dix, and that was in coordination with the reserve 

component people, too. 

COMMISSIONER COX: Thank you. And then lastly, how 

does the -- Secretary West, or whoever youfd like to direct 
it to -- how does the recommendation to close Fort Ritchie 
affect the Armyfs support to area requirements of the 

national command? And given the importance of Fort Ritchiefs 

support to that national command authority, what alternatives 

to closing Fort Ritchie did you examine and why did you pick 

closing Fort Ritchie? 

SECRETARY WEST: We did take that into account. 

1'11 let General Shane give you the details. 

COMMISSIONER COX: Okay. 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shane. We did look at that. We can support site C & R from 

Fort Detrick,. which is right down the road. And we did look 

at the alternative, which looked at closing and realigned 

Detrick. But the fact is that Detrick is almost twice the 

size of Fort Ritchie. So as we looked at the pay-off and the 
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costs and the savings associated with divestiture, it made 

good sense. And we did have excess capacity at Detrick to 

accommodate this move. 

COMMISSIONER COX: And -- I'm sorry, you looked at 

Detrick but it was larger than Fort Ritchie? 

BRIGADIER GENERAL SHANE: Well, when I say larger 

-- it had the capacity to accommodate Ritchie moving there, 
vice Detrick moving to Ritchie. 

COMMISSIONER COX: And there are other things at 

Fort Detrick that would dictate moving it to Detrick rather 

than Ritchie. 

BRIGADIER GENERAL SHANE: Well, just a larger and 

more modern facilities, more permanent facilities. 

SECRETARY WEST: It's just a more cost-effective 

move from Ritchie to Detrick than from, say, Detrick to 

Ritchie. 

CHAIRMAN DIXON: And that was Secretary West on 

that last response. 

SECRETARY WEST: I'm sorry. 

COMMISSIONER COX: Thank you very much. 

CHAIRMAN DIXON: Thank you, Commissioner. 

Commissioner Davis. 
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again would like to do more of an education for J.B. Davis 

than anything else. But in almost every fort that you 

decided to close, Mr. Secretary, you very carefully reserve 

and area for the reserve component. Are you doing that I 
because you're rearranging your reserve structure, or was 

that reserve ~ t ~ c t u r e  there all along? Can you help me with 

that one? I've read the book, but I didn't get the answer. 

SECRETARY WEST: Well, there are some reserve 

structure adjustments being made, but I thin& what we're 

doing here is trying to accommodate a rule of thumb that 

General Shane mentioned, which is that in so many of our 

installations, reserve components are using them for I 
important and needed training. And in this era, when we're 

going to rely on the reserves even more, the last thing that I 
we in the Army want to do as we do this realignment and 

closure process is to effect things that can contribute to 

reserve readiness. 

So we've tried to make sure that wherever we act 

with respect to posts where reserves have been training, that 

either they are able to do their training at another post 

within a sufficient number of miles, or that we reserve an 
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enclave so that they can do it there. And that's what's been 

driving it -- and attentiveness to reserve component 
readiness. 

GENERAL SULLIVAN: Can I -- 
COMMISSIONER DAVIS: General Sullivan, sir? 

GENERAL SULLIVAN: We need to reserve either an 

armory or some kind of facility where the goal is to put them 

within 50 miles -- to put the soldiers within 50 miles of a 
facility; and then within 250 miles of some kind of a 

training ground. The reason for that is we only get them for 

14 days in the summer and they have to move their equipment. 

And what we like to get is 10 out of that in the training 

area. And as you know, when you get the Guard and Reserve, I 

mean, we just have to -- we cover the country with 
facilities. And that's why you'll see us maintain these 

enclaves. 

COMMISSIONER DAVIS: Thank you, sir. And again, 

not being able to fully shut down a fort, though, was another 

consideration in that process. 

GENERAL SULLIVAN: Right. 

COMMISSIONER DAVIS: If I could, then, and you'll 

see what my bias is. Of course, I worry about our Armed 
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1 components. And so we've come up with a good way, and we 

I 
I think a very effective way, of discharging -- carrying out 
I that business of each of those -- aviation on the one hand, 
the soldier command on the other -- by sending them to those 
kinds of components. 

We really wanted to get out of that lease. We want 

to get out of all the leases we can. It's not just that we 

take the last BRAC Commission seriously, it's that it's good 

business for the Army. 

COMMISSIONER KLING: Thank you very much, Mr. 

Secretary. 

CHAIRMAN DIXON: Now, that concludes the second 

round. And Mr. Secretary, if you'll indulge me now, counsel, 

Madelyn Creedon has selected what she thought to be the 

appropriate question from each of these groupings by senators 

and members of the Congress. And I'm going to ask you those, 

and then we will send all the written questions to you. 

And we are going to do that immediately after this 

morning's hearing, and would appreciate it if your folks in 

your shop could answer these questions in some detail. 

First, from Senator John Warner of Virginia, he 

asks, Secretary West -- now, he asks a number of questions, 
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I'm selecting one that counsel thought was the appropriate 

one -- Secretary West, in making the decision to close Fort 
Pickett, Virginia, did the Army consult with the leadership 

of the other Services and federal agencies who currently 

train at Fort Pickett for input concerning the value to them 

of the installation? 

SECRET~Y WEST: Let me just see if I can get some 

staff up here. 

CHAIRMAN DIXON: And I think Brigadier General 

Shane is going to answer with the help of a_colonel there 

that he works pretty closely with. 

BRIGADIER GENERAL SHANE: Chairman, General Shane. 

The answer is, yes. And recall that we had certified data 

calls and Fort Pickett did provide us with that information. 

It was considered in the process. 

CHAIRMAN DIXON: In other words, you talked to all 

the other people involved at Fort Pickett in making this 

decision. The balance of those questions will be given you 

in writing. 

SECRETARY WEST: Commissioner, Mr. Chairman, may I 

not say that General Shane said something in addition to 

that. He said it was our practice to do so in every case -- 
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certified data calls. 

CHAIRMAN DIXON: Thank you. Congressman Jim I 
Chapman, First District of Texas says, or asks -- 1'11 ask 

you, Mr. Secretary, and you may refer to whoever is I 
appropriate -- "Was the combined military value and cost of 
closure of the co-located facilities of Red River Army Depot, 

Lone Star Army Aminunition Plant, Defense Logistics Agency 

Distribution Depot -- DDRT -- and their tenants considered in 
the overall evaluation as requested of the Army Defense I 
Logistics Agency and Department of Defense by the community? 

SECRETARY WEST: I think the answer is yes, but I 

-- by the community? 
BRIGADIER GENERAL SHANE: Mr. chairman, let me take 

that on. General Shane. The answer to that is, yes, it was. 

CHAIRMAN DIXON: Now, there are a series of other I 
quest ions  here.  And a l l  o f  those  quest ions ,  on behal f  o f  

Congressman Jim Chapman of the First District of Texas, will. 

be sent to you in writing. 

Here is a series of questions submitted for the 

record by the senators from Maryland -- Senators Sarbanes and 

Mikulski, and by Representatives Bartlett and Ehrlich; and l 
it's in connection with Fort Ritchie, Maryland. Mr. 
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ECONOMIC IMPACT OF FORT PICKETT CLOSURE 

Community Economic Impact is one of the eight Base Closure and Realignment decision 
criteria. Our recommendations to retain Fort Pickett are offered primarily on the grounds 
of the Militarv Value of Fort Pickett. 

Nevertheless, the Fort is the economic mainstay for the surrounding two-county 
(Nottoway and Lunenberg) impact region where the great preponderance of the Fort 
Pickett civilian work force reside. These two counties have current (December, 1994) 
unemployment rates of 6.3 and 10.4 percent respectively. 

Surprisingly, few of the Fort Pickett employees reside in the larger Dinwiddie County, 
which was included in the DoD &alysis, but tends to dilute the actual closure impact. 

The total on-base civilian employment (adjusted for the small remaining caretaker force) 
and the secondary impact fiom the closure would amount to nearly 7.5 percent of the 
work force for the Nottoway and Lunenberg Counties, as summarized below: 

Civilian Personnel 429 
Less: Retained Personnel - 16 

Non-Appropriated Fund Employees 97 

Net Civilian Personnel Impact 510 

Secondary Impact on Local Business 330 

TOTAL IMPACT ON LOCAL EMPLOYMENT 840 

Percent of Work Force for Nottoway 
and Lunenberg Counties 7.5% 

The secondary impact on local business employment was based on the Virginia 
Employment Commission IMPAC impact model, which was used to reflect the indirect 
effects (37 jobs) and the induced effects (293 jobs) fiom the proposed Fort Pickett 
closure. These secondary effects are prompted in part by the local spending by military 
personnel in a training status, and can best be seen within the sixteen restaurants in the 
Town of Blackstone alone. 

The recommendation to retain Fort Pickett is based primarily on its important &@@EY 
Value to DoD. However, the employment and economic effects fiom the proposed Fort 
Pickett closure will also be among the more serious effects -- 7.5 percent of the local work 
force for our two rural counties -- among all candidate closures nationwide. 





FORT PICKETT 

PURPOSE OF BASE CLOSURE: 

o Reduce excess capacity. 

0 Accommodate budget constraints. 

BASEDON: 

o Military value. 







TESTIMONY TO COMMISSION 
MARCH 6,1995 

HONORABLE TOGO D. WEST, JR. 

SECRETARY OF THE ARMY 

"...In this era, when we're going to rely on the Reserves even more, the last 

thing that we in the Army want to do, as we do this realignment and closure 

process, is to effect things that can contribute to Reserve readiness." 

I " ... With respect to posts where Reserves have been training, that whether they 

are able to do their training at another post within a sufficient number of miles, 
1 

or that we reserve an enclave so that they can do it there. And that's what's 

been driving it -- an attentiveness to Reserve component readiness." 



FORT PICKETT TRAINING OPERATIONS: FY 94 

UNlTS 
ARMY 1 76 

NAVY 50 

USAF 79 

USMC 18 

ARNG & ANG 202 

Reserves (DoD) 183 

Civilian 64 

NGTH 
13,105 

TOTAL: 772 53,940 399,937 

ACTIVE DoD FORCES -- 36% 
RESERVES & GUARD -- 60% 

CIVILIAN LAW ENFORCEMENT -- 4% 



TESTIMONY TO COMMISSION 
MARCH 6,1995 

GENERAL GORDON SULLIVAN 

CHIEF OF STAFF, U.S. ARMY 

I think we're taking a risk. It's hard to predict what the 

future will hold, and I, like the Secretary, think we have 

pushed the edge of the envelope ... 1' 



FORT PICKETT ATTRIBUTES 

45,160 ACRES 

1 30,000 CONTIGUOUS MANEUVER AND TRAINING 
ACRES 

244 SQUARE MILES OF SPECIAL AIRSPACE - NEW 
CATEGORY FOR EVALUATION 

AIRSPACE CLEARANCE -- 18,000 FEET 

C141 CAPABLE WITH WAIVERS 



FORT PICKETT ATTRIBUTES 
JOINT SERVICE TRAINING SITE FOR TANK GUNNERY 
THROUGH TABLE VIII 

HEAVY AND MECHANIZED DIVISION TRAINING, 
ACTIVE AND RESERVE: 

RESERVE ACTIVE 

North Carolina 2d Marine Division, Camp 

Pennsylvania 

New Jersey 

Lejeune, NC 

TEXCOM, Fort Hood, TX 
Testing New Armored Gun System, 

Tennessee 24th Div., Ft. Stewart, GA 

West Virginia 



FORT PICKETT ATTRIBUTES 

LIGHT DIVISION TRAINING, ACTIVE AND RESERVE 

RESERVES 

Virginia 

North Carolina 

Massachusetts 

West Virginia 

New Jersey 

Pennsylvania 

10th MTN DIV, Fort Drum NY 

82nd ABN DIV, Ft. Bragg, NC 

2d Marine Expeditionary Force, Camp 
Lejeune, NC 

2d Marine Recon Team, Camp 
Lejeune, , NC 

TF 160, Fort Campbell, KY, (special 
OPNS) 



FORT PICKETT ATTRIBUTES 

MOUTSITE 

INLAND PETROLEUM DISTRIBUTION SlTE 

o Fort Lee: Active Force Location I MOS Training 

0 Fort Lee I Fort Pickett Synergy 

o One of a Kind 

0 Movement to New Jersey -- denigrates synergy, limited capability 

PRE-POSITIONED MECHANIZED EQUIPMENT 

NAVY SEALS 

o Permanent Detachment 

o Units rotate for training -- from Little Creek 

MOBILIZATION SlTE -- 20,000 SOLDIERS 



FORT PICKETT ATTRIBUTES 
81 HEAVY WEAPON FIRING SITES 

0 MLRS and HELL FIRE 

LIVE BOMBING RANGE 

o 600 Sorties (FY 94) 

o AF and Navy 

TANK RANGES / COURSES - RECENTLY EXPANDED 

TANK WASHING FACILITY -- MULTI-MILLION DOLLAR 

FIVE ENGINEERING SITES 

0 One float, two quarry bridge sites 

o 39 Active / 87 Reserve Engineer Units scheduled for FY 96 

BRIGADE TRAINING SITE , 

0 Accommodates 2,000 personnel 

o Dining and Billeting (permanent) 
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FACTS 
COMMANDER, 2nd TANK BATTALION, 2nd MARINE DIVISION, LETTER 
TO COMMANDER, FORT PICKETT, MARCH 10,1995: 

0 "This letter is to emphasize, if not clarify, the paramount need of this 
command for access and availability to the vast training facilities of Fort 
Pickett ." 

0 "Facilities to accomplish this training (Table VIII) mission are not available 
at Camp Lejeune, North Carolina, or any other USMC or U.S. Army 
installation within reasonable geographic proximity." 

0 "This Battalion has utilized ... Fort Knox, Kentucky ... at a cost of $587,000." 

0 "This Battalion commenced utilizing Fort Pickett ... at an actual cost of 
$1 34,037.23." 

0 "In closing and in summary, let me stress the importance, mission- 
essentiality, and cost savings in our training at Fort Pickett." 

T.N. BARNHOUSE 
LT. COLONEL, USMC 
COMMANDING OFFICER 



FACTS 

No coordination with Navy for fighter training. 

NAS Oceana aircraft use live-fire bombing ranges. 

Pope AFB -- 59 missions to Fort Pickett in FY 94. 

Air missions from Hurlbert, Duke, Stewart, Cherry Point, 
Charleston. 

772 Units trained here last year. 



CONTRADICTION 
VOLUME Ill, PAGE 144, ARMY RECOMMENDATION TO CLOSE FT. PICKETT 
(MARCH 1995): 

0 "Annual training can be conducted easily at ... Fort Bragg." 

o "There are no known environmental impediments at the ... receiving 
installations." 

TESTIMONY OF LEWIS D. WALKER, DEPUTY ASSISTANT SECRETARY OF 
THE ARMY, BEFORE THE SENATE COMMITTEE ON ENVIRONMENT AND 
PUBLIC WORKS (1 7 MARCH 1995): 

o Fort Bragg still has over a 100,000 - acre shortfall in the training land it 
needs. 

0 In October 1991 Fort Bragg Ranges 63, 67, and 78 were closed for 10 
months due to endangered species. Units travelled to other installations 
for normal training. 

0 Similar closures at Fort Bragg in 1992 and in 1995. 

0 Acquisition of additional acreage at Fort Bragg will ensure readiness. 



SAVINGS - QUESTIONABLE 

$21 MILLION ANNUAL RECURRING SAVINGS 

0 The Army did not check with the Commonwealth of 
Virginia as to their costs to operate Fort Pickett. 

0 Commonwealth costs to operate would be at least 
$7,000,000 a year, and 95% of Reserve component 
funding comes from the Federal Government. 

NO ASSURANCE VA WILL PAY. 

FED FUNDS TO VA TO OPERATE ARE NOT SAVINGS. 

6% 





CONCLUSION 

ARMY STRETCHED THE TRAINING ENVELOPE TOO FAR! 

THE ARMY WPRESSED CONCERN THAT THEY DID NOT WANT TO GlVE 
UP THE MANEUVER AND TRAINING RANGES ASSOCIATED WITH 
DIVISIONAL POSTS. WHY GlVE UP THESE TRAINING RANGES? 

- Compare Division Post Maneuver and Training Range logic with logic 
here. 

IRREPLACEABLE 

INCONSISTENT 

LITTLE SAVINGS 

NO INTER SERVICE COORDINATION 

UNABLE TO ACCOMMODATE ELSEWHERE 

SUBSTANTIAL DEVIATION FROM FORCE STRUCTURE PLAN 
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GENERAL GRAY: 

"WHEN I LOOKATTHESMALL INVESTMENT VISA VIS 

POTENTIAL, I WOULD HOPE THAT ON THE OTHER 

SIDE OF THE RIVER SOMEBODY PUTS A LITTLE MORE 

THOUGHT INTO THAT ONE." 

THE COMMISSION IS THE "SOMEBODY ACROSS THE 

RIVER THAT WOULD PUT A LITTLE MORE THOUGHT 

INTO THAT ONE." 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF LEGISLATIVE LIAISON 

1600 ARMY PENTAGON 
WASHINGTON DC 20310-1600 

Apnl 14, 1995 

Honorable Norman Sisisky 
House of Representatives 
Washington, D. C. 20515 

Dear Congressman Sisisky: 

This replies to your March 30, 1995, letter concerning your request for 
confirmation and copies of data calls for Fort Pickett. 

After reviewing the process, Brigadier General Shane concurs that the Army 
did not issue any written data calls to any other Military Department or to any 
federal, state or local government department or agency regarding the use of Fort 
Pickett. During the late Januarylearly February 1995 time frame, however, each 
Service reviewed and consulted on their recommendations. Again, in early 
February, the Joint Staff and representatives of the CINCs reviewed the 
recornlendations of the Services. On each occasion, there were no significant 
w~i;lpliting iinpli~aiioiis raised regarding iiic Army's reco~iiinendati~n tc, ciuse 
Fort Pickett. 

I trust this information will be of assistance. 

Sincerely, 

~ a , o r  ~ e n i r a l ,  U. S. Army 
Chief of Legislative Liaison 

Pnnted on Recycled Papel 



NORMAN SlSlSKY 
4TH DISTRICT. VIRGINIA 

WASHINGTON OFFICE 

2311 RAVBURN BUILDING 
WASHINGTON. DC 20515-4EQ4 

I2021 22-365 

NATIONAL SECURITY COMMITTEE 

MEMBER. MILITARY READINESS 
SUBCOMMITTEE 

MILITARY PROCUREMENT SUBCOMMITTEE 

MORALE. WELFARE AND RECREATION PANEL 

SMALL BUSINESS COMMITTEE 

PROCUREMENT. EXPORTS A N 0  
BUSINESS OPPORTUNITIES SUBCOMMllTEE 

Eongrees of the  (United states 
Rouer of IRrprreentotioee 

?DDaehington, b(S rojl~-4604 

March 30, 1995 

CONSTITUENT SERVICE OFFICES: 

BRISTOL SQUARE I, 1204 
309 COUNTY STREET 

PORTSMOUTH. VA 23704 
804-393-2068 

43 RIVES ROAD 
PETERSBURG. VA 23805 

804-732-2544 

EMPORIA EXECUTIVE CENTER 

425H SOUTH MAIN STREET 
EMPORIA. VA 23847 

804634-5575 

MG Jerry C. Harrison 
Chief of Legislative Liaison 
1600 Army Pentagon 
Washington, D.C. 203 10 

Dear General Harrison: 

The purpose of this letter is to follow up on an Army BRAC question raised 
during your recent visit with my staff in my office. Specifically: 

Prior to September 30, 1994, and apart from data calls responded to by Fort 
Pickett through their chain of command, did the Army issue any data calls to 
ariy other rzilitary ccrnponent or serYice or to any federai, ~i;i'i~- di- his: 
government department or agency regarding their use of Ft. Pickett? If so, 
please provide copies of data calls, analyst notes and meeting minutes 
regarding this information. If not, please confirm that no data calls, other than 
the call to Ft. Picltett, were made. 

Thank you for your attention to this request. Your timely response to this 
request will help allay my personal and constituent concerns. 

Sincerely, 

NORMAN SISISICY 
Member of Congress 





. -  . - 
13. April .I995 ... 1 

Dear Mr. Sisisky, 

I enjoyed seeing you on 7 March on the occasion of 
your subcommittee's hearing on the subject of readiness. As 
you may recall, I am privileged to command the 2d Marine 
Division at Camp Lejeune, North Carolina. My purpose in 
writing is to amplify on our discussion concerning the 
utility of the training facilities at Fort Pickett, 
Virginia. 

During the decade of the 80's we began to use the 
trainins areas at -~ort Pickett routirely--usu.4 oFce i r r  
the fall and again in the spring of each year for Combined 
Arms Operations. The base offered important training 
opportunities for our battalions to deploy away from Camp 
Lejeune, sufficient maneuver space to conduce force-on-force 
exercises with multiple battalions, and ranges which 
accommodated tank gunnery, a rarity on the east coast. 

Following the Gulf War, budget cutbacks made routine 
use of Fort Pickett by division infantry units more 
difficult from an affordability standpoint. We still 
require a location to requalify our tanks since they cannot 
accomplish the required tank gunnery at Camp Lejeune. 

The advantages of Fort Pickett are significant. As you 
know, we can get two gunnery exercises for the cost of one 
trip to any other location suitable for tank gunnery This 
is particularly important to us as our tank crews are 
required to quaiify twice a year--something we cannot afford 
if we go elsewhere. Further, our tank crews have more 
maneuver room in which to train at Fort Pickett and there is 
less competition for ranges if we use the fall and spring 
months for our operations. 



During the past three years our Assault Amphibian 
Battalion routinely deployed to Fort A. P. Hill, Virginia to 
accomplish their annual gunnery requalification training. 
These deployments were changed to Fort Pickett beginning in 
FY95 due to the superior ranges, maintenance facilities, and 
mechanized maneuver area for force-on-force exercises. 

By prepositioning 16 Amphibious Assault Vehicles (AAVs) 
at Fort Pickett, we now rotate AAV crewmen through the post 
to conduct maneuver and gunnery training while saving 
transportation costs. The 16 prepositioned AAVs produced 
savings of $33,600.00 for this winter's training alone. 
Prepositioning AAVs at Fort Pickett is possible due to the 
outstanding maintenance facilities on site. 

Fort Pickett has been, is now, and will continue to be 
an essential training area which constitutes a critically 
cost effective location from which the combat readiness of 
onc of ocr natlsn's fro~tline crisis response divisions, the 
2d Marine Division, is maintained. 

Semper Fidelis, 

ne Corps 

The Honorable Norman Sisisky 
House of Representatives 
2371 Rayburn Building 
Washington DC 20515-4604 





May 3 ,  1995 

The Honorable Alhn J. ~ i x o n  
Chairman 
Defense Ease Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman: 

I was surprised and dismayed to recently read that Fort 
Pickett was among the list of military bases that the 
Secretary of Defense had proposed for closure, I say 
surprised because, from my vantage point, the training value 
and improvements in operational readiness a unit commander 
can accrue  at Fort Pickett have always exceeded the relative 
low cost of the investment; and dismayed because it means 
that use of this vital training facility, not duplicated 
anywhere else in the mid-Atlantic region, will now be denied 
to future commanders and trainers from the Second Yarine 
Division. 

Although T retired from the U . S .  Marine Corps four and 
a half years ago, my interest-in national security affaira 
has in no way lessened, especially on issues where it 
appears t h a t  the future combat readiness of our forces could 
be adversely affected, I do understand and support the need 
to Ecale back the number of military bases which are of 
little or questionable value. But frankly, Mr. Chairman, I 
cbnnot agree that Fort Pickett fits either one of those two 
categories. Kor does closing Fort Pickett make good sense 
to anyone else I know who has conducted f i e l d  training there 
and is aware of its v a l u e .  Allow me to explain why I feel 
s o  strongly about this particular U b S l A r m y  Post. 

From October 1987 to September 1989 I was privileged to 
command the Second Marine Division, a force of combined arms 
numbering about 19,000 Marines. Just as it is today, the 
Second Xarine Division was then based at Camp Lejuene, North 
Carolina. I should also mention that the Second Marine 
Division forms what we Marines r e f e r  to as t h e  Ground Combat 
Element of the I1 Marine Expeditionary Force (MEF). The 
other two elements are the Second Force Service Support 
Group, a l s o  based at Camp Lejeune, and the Second ~arine A i r  
Wing, located just t o  the north a t  Cherry point, North 
Carolina. Collectively, I1 MEF consists of approximately 
35,000 troops. 

(I, As Commanding General, Second Narine ~ivision, my 
primary mission was a straight forward one, Simply stated, 
I was charged to provide forces fully trained and equipped 



for combat under three possible scenarios: 1) To meet 
immediate contingencies to any clime or place with little or 
no advance warning; 2) To meet scheduled overseas 
deployments on a six-month or less rotational basis to 
Okinawa, Japan, Panama Canal Zone, or afloat on U.S. Navy 
amphibious ships in the Persian Gulf, the Mediterranean Sea, 
the West Coast of Africa, and around South America; 3 )  In 
the event of major hostilities, or a regional war, to 
maintain a high state of readiness to deploy by sea and a i r  
and wherever we landed, fight as a Division. The rotational 
policy meant that about one-third of the ~ivision was 
forward d e p l o y e d  to a potential trouble spot spanning five 
continents at any given time. The other two-thirds then 
were comprised of ~arines in organizations which had either 
just returned from a deployment, or were in organizations 
that were preparing to relieve those then on station. Thus, 
as you can imagine, preparing troops far combat operations 
was our most important as well a s  our most demanding task. 

Achieving a high level of combat readiness is never done 
easily, even under the best o f  circumstances. Nor once 
achieved, is it an imperishable commodity, Individual and 
collective skills must be constantly honed and tested 
against the ever changing standarde of the modern 
battlefield, or they quickly erode, Simulation helps up to 
a point, but there are no shortcuts and simulators can never 
take the place  of a werl planned  field exerc ise  conducted 
under tough realietic conditions. The highest standard of 
readiness, and consequently the one most difficult to 
attain, is the capability to fight day or night in vsried 
terrain a s  an integrated combined arms air-ground team; in 
other words, the capability t o  mesh ground maneuver force8 
cansisting of reconnaissance, infantry, artillery, engineers 
and arnour with overhead helicopters and close air support 
fighter/attack aircraft in a fast breaking situation. When 
an outfit can do that repeatedly with the minimum of flawe, 
then most of the professionals I know would probably judge 
it to be ready for combat. 

Now Camp Lejeune is a superb amphibious base. It 
boasts a number of very good training facilities such as the 
recently constructed complex for xilltary Operations in 
Urban Terrain. It also offers good ranges and maneuver 
areas for  small unite and individual crew-served weapon 
teams to hone and maintain their basic skills, 
Kevertheless, there are limits a s  to what an organization 
can achieve there. For example, beyond the surf line there 
is no relief to the terrain except for the trees and the 
river which bisects the base. After a few months of being 
stationed there, even the most recently joined Private 

II) becomes so familiar with the ground that he rarely n e e d s  t o  
refer t o  a map to s t a y  oriented, ~nvironmental concerns for 
the Red Cockaded Woodpecker and the potential damage to 
wetlands cause restrictions on many of the maneuver areas 



w aad no live shrubs can be cut even for the purpose of 
practising camouflage* scheduling the right range for a 
certain phase of training can also prove difficult during 
Chaae surge periods when Division units, the Second Force 
Service Support Group, our Reserves, and the School of 
Infantry all seem to have the same needs, Firing flat 
trajectory weapons such as the main gun of a tank cannot be 
done live on the move (an important standard for a tanker's 
annual requalification) and even live fire from stationary 
tank positions necessitates the temporary suspension of 
civilian boat traffic along the Intercoastal Waterway. 
However, Che greatest deficiency, in my opinion, is the lack 
of a suitable range complex whereby infantry can practice 
how to maneuver safely under the protection of its own 
supporting arms, or what is known as "learning to lean into 
your fires." Unfortunately, the terrain at Lejuene simply 
does not lend itself to this type of activity, and that will 
never change. 

Thus filling in the "gapsw of our essential training 
needs was one of the reasons we looked to Fort pickett for 
help. The only other alternative was to send our forces to 
the Narine Corps Air-Ground Combined Arms Center located at 
29 Palms, California. This too is a is a first-rate 

w training facility. But because of the 1.5 million dollar 
cost concected with each exercise at 29 Palms, we were 
limited to no more than two annually. On the other hand, 
Fort Pickett was close by and usually available to our 
battalions and squadrons so long as we steered clear of its 
heavy commitment to the Army Reserves and National Guard 
during the summer months. 

However, in addition to tank gunnery qualification and 
standard combined arms operationsl we came to rely on Fort 
Pickett for other reasone. I found that no matter what form 
of warfare, from small clandestine special operations, to a 
division level night river crossing exercise using offset 
live ordnance from artillery and close air support, it could 
be conducted there* Just a s  General A 1  Gray had done is the 
early 80s, when he was the ~ivision Commander and would use 
Fort Pickett to introduce the concepts of Maneuver Warfare, 
so did we look to it as  a superb place to experiment and try 
out new mixes of combat power, mobility, comrnunications~ 
breeching techniques, tank-killer operations and the like. 
Moreover, it was a time when a host of new weapons and 
equipment had only recently been delivered to the field, eg. 
the Light Assault V e h i c l e ,  position Location Reporting 
System, TGli-21 mobile tank bridging, improved night vision 
systems, the HUMVEE, pioneer etc.. While all of us knew and 
understood the new capability of each, none of us were sure 

Nu' we were employing them all to their full potential. or 
maximum efficiency6 Fort Pickett proved to be a splendid 
field laboratory for experimenting with these new systems 
and finding answers to our questions. 



Customarily, our annual training plan called for 
blocking four to six weeks at Fort Pickett in the Spring and 
six to eight weeks in the Fall. While our armour would 
remain through the entire evolution, infantryl artillery, 
engineers and aviation organizations would be held to three 
or four week periods in order to give as many units as 
possible the chance to train and operate in this different 
terrain. My subordinate coamanders and their troops looked 
forward to conducting training there for a variety of 
reasons.  First, t h e y  were "away from the flag poleu and 
there vere no distractions, They also felt more free to 
experiment, to validate or reject those ideas that had been 
spinning in their heads for the last five years and to work 
out new formulas of time and space appropriate to the type 
and size of the unit they now commanded. Finally, they 
could make mistakes there and l e a r n  from them without it 
becoming a career ending a f f a i r .  Also,many commanders 
found that what would have tzken eight weeks to achieve in 
training atcamp L e j e u n e  could be done in half the time at 
Fort Pickett. 

xost of our training periods were culminated with a 
series of force-on-force exercises. Although these are 
umpired and there are rewards for doing the right things and 

IlV punishments for the wrong (simulated casualties), they are 
otherwise completely unscripted. With the MATES equipment 
that was prepositioned there, both sides would generally 
poesess the same amount of mobility and combat power. These 
were great learning experiences for all hands with critiques 
following each engagement before moving on to the next  
series. In fact, we gained so much confidence and value 
from the6e force-on-force exercises, that in the Fall of 
1988 the Force Commander conducted a MEF-level 
farce-on-force exercise from Camp L e j e u n e  to Fort Pickett 
involving all elements of MEF and with almost 11,000 troops 
participating in the exercise, 

By now Mr, Chairman you are probably asking: But was 
all this training you've described significant? Were the 
exercises conducted at Fort Tickett worth it? All I can 
tell you is that within 18 months after I had relinquished 
command, my successor had taken this same Division halfway 
around the world to the A r a b i a n  Peninsula and during 
Operation Desert Storm1 smashed threw the eastern Iraqi 
defense line and in less than 48 houre had succeeded in 
liberating Kuwait City with the minimum of loss to his own 
force. Perhaps the Operations Officer a n d  three battalion 
commanders who were still serving in the Second Division who 
later wrote to me summed it up best when they sald:flGeneral, 
there was nothing to it, It went j u s t  like we used to 
practice at Plckett.ll 

Mr. chairman, my 35 years of active service and study 



of war convinces me t h a t  so long a s  warfare remains an art, 
and not e science, this Nation cannot and should not give up 
such a valuable resource as Fort Pickett. That would 
present a risk we need not take. I urge you to reverse the 
S e c r e t a r y  of Defense's proposal for c l o s u r e .  I a l s o  wish t o  
t h a n k  you and  members of the commission for hearing me out. 

Respectfully, 

Major General O.K. Steele, USMC (Ret) 
1 0 3 8 3  A l t a  S t r e e t  
Grass Valley, Ca. 95945 
(916) 273-3537 





UNITED STATES MARINE CORPS 
2D TANK BN 2 0  MAR DIV 

PSC BOX 20091 
CAMP LWEUNE NC 285424091 H REPLY REFER TD: 

4400/7000 
SUPP : REQUALEX 
10 Mar 95 

Commander 
United States Army Garrison 
Fort Picket t 
Blackstone, Virginia 23824-5000 

Attn: Colonel James H. Allen 

Colonel All en, 

On arrival of this Battalion's Forward/Advence Party for Tank 
Gunnery REQUALEX #2-95, we were informed of the current situation 
of Fort Pickett being earmarked at the top of the list for 
closure by the Base Closure and Reallignment Commission. 

This letter is to emphasize, if not clarify, the paramount need 
of this Command for access and availability to the vast training 
facilities of Fort Pickett. 

The Marine Corps Tank Occupational Field Individual Training 
Standards requires semi-annual Tank Gunnery Requalification of 
all tank crews with the MlAl Common Battle Tank (Table VIII). 
Facilities to accomplish this training mission are not available 
at Camp Lejeune, North Carolina, or any other USMC or U. S. Army 
installation within reasonable geographic proximity. For three 
consecutive years, January 1992 through June 1994, this Battalion 
has utilized the U. S. Army Armor Command Center, Fort Knox, 
Kentucky, for REQUALEX's 92, 93, and 94, at a cost of $587,000.00 
per exercise. 

This Battalion commenced utilizing Fort Pickett for REQUALEX fI1-95 
from 29 September 1994 to 23 November 1994, at an actual cost of 
$134,037.23, with a total Budget Ceiling of $156,203.85. This 
training evolution was highly successful and encompassed the 
Table VIII Tank Gunnery Requalification of three Tank Companies 
( o n e - a t - a - t i m e l s a m e - t a n k s - u t i l i z e d ) ;  a Headquarters and Service/ 
CSSD Support Detachment; as well as training/support to a platoon 
of Amphibious Assault Tractors (Amtracks), from 26 Anphibious 
Assault Vehicle Battalior., 2d Marine ~ivisj on. 

Currently, our AdvanceIForward Party is in place at Fort Pickett 
since 8 March 1995, with Main Body to arrive on 20 March 1995, for 
Tank Gunnery REQUALEX #2-95 until the end of May 1995. This training 
will encompass the full spectrum of infantry, tactics, weapons 
qualification of the Headquarters and Service Company; Tank Gunnery 

I 
Table VIII Requalificztion of all gun crews of four Tank Companies; 
joint/consolidated training with elements of 2d Amphibious Assault 
Vehicle Battaljon; 2d Lifgt Armored Vehicle Regiment; aF well as 
the I1 MEF Special Operations Training Group, all home-quartered 
at Camp Lejeune, North Carolina. 



440C/700C. 
SUPP : REQUALEX 
10 Mar 95 

w 
Budget Ceiling for REQUAL,EX #2-35, Fort Pickc t t ,  as detailed 
in the cnclo~ure is $287,000.00. Again, a considerable savings 
to the Marine Corps, when considering that this is the second 
REQUALEX at Fort Pickett within the last six months, when 
previously we trained only once annually at Fort Knox for 
over a half'million dollars per shot. 

The enclosures are provided for your review and analysis 
if neede.d by the BRAG Cor!~mission. Enclosure (1) is our 
current REQUALEX U2-95 BudgetICost Allocation of Funds. 
Enclosure (2) is the REQUALEX #1-95, Fort Pickett Actual 
Fiscal Close-Out Summary Report of costs from our previous 
training here. Enclosure (3) is a recapitalization of our 
training schedules and mission here during REQUALEX #2-95 
in the form of our Battalion Letter of Instruction. 

In closing and in summary, let me stress the importance, 
mission-essentiality, and cost savings in our training at 
~ o r t  Pickett. We hope that we can continue to do so in 
the future if your Post is allowed to remain a vital, 
fully operational, and supportive Army installation, 

Thank you sincerely for the support now and in the past, 
to our Battalion's training needs for Tank Gunnery Requal- 

0 ifications. 

Your Battalion points-of-contacts for further details within 
support categories is as follows: 

TrainingIOperations: ~ a j o r  McClay (ETA: 20 ~ a d 1 9 9 5 )  
Logistics/Support: Captain Strotman (ETA: 13 ~ a ~ d 1 9 9 5 )  

Fiscal/Supply/Budget/MIPR's : CWO-4 Liret te (On-Board 8 ~ a p d  1995 - 
Through 2 3  May 1995 )  

We appreciate your continued support. SEMPER FI! "STEEL-ON-TARGET" 

Respe 

Lieutenant Colonel 
United States Marine Corps 

Commanding Officer 
2d Tank Battalion 

2d Marine Division 

Encl: 
(1) Data Concerning REQUALEX #2-95 Funding 
(2) Fiscal Summary of REQUALEX #1-95 Costs 
( 3 )  Letter of Instruction (LOI) for REQUALEX # 2 - 9 5  

Copy to: 
BRAC Commission LiaisonIReview Team 





DEPARTMENT OF THE ARMY 
HEADQUARTERS, UNITED STATES ARMY RESERVE C O M W N D  

5800 N O R M  CAMP CREEK PARKWAY SW 
ATLAmA, G 4  30331-5099 ..- , .". 

REPLY TO 
A T T E N T O N  OF b - f "  

AFRC-EXP-P (5-10~) 

MEMORAND 

Chief of Staff of the Army, 201 Army Pentagon, FOR ~icf 
ashington, DC 20310-0201 

SUBJECT: Base Realignment, BRAC 95, Fort Dix Garrison 

1. References : 

a. Memorandum, HQ FORSCOM, AFPI-BC, 9 Nov 94, subject: Fort 
Dix. 

b. Memorandum, Office of the Chief, Army Reserve, DAAR-AZ, 
17 Nov 94, subject: Base Realignment and Closure (B-MC) 95 
Realignment of Fort Dix to the Reserve Component. 

II 2. Referenced memorandums to the Director, Total Army Basing 
Study (TABS) recommended change to the BRAC 91 language replacing 
the active component garrison with an Army Reserve garrison and 
"Realign Fort Dix to the U.S. Army Reserve Command (USARC) for 
Ccmmand and Control." 

3. I recommend the TABS analysis be amended to reflect the 
notional-TDk-as submitted to the T A B S  Office supporting change of 
the garrison from an Active to a Reserve Component garrison. 

4. The notional T D A  for the proposed Army Reserve garrison was 
provided to the TABS office on 5 Jan 95. The Army Reserve 
garrison TDA was developed in conjunction with the FORSCOM staff 
based on the mission to support Reserve Component training, 
BASOPS support and maintain logistics support for the Army 
Reserve units in the Eastern United States. In addition, a fully 
staffed Fort Dix provides a power projection platform for the 
Northeast. The notional TDA supported 741 personnel, a reduction 
of 155 positions from the AC garrison TDA FCWIDCAA 2095. 

5 .  The TABS Director, COL Jones, advised my staff this week that 
the TDA of the Army Reserve garrison was reduced to 250 personnel 
according to informal guidance from the Vice Chief of Staff of 
the Army. This reduction is reportedly based on the staffing of 
Forts Pickett and A .  Hill.. 



W AFRC-ENP-P 
SUBJECT: Base Realignment, BRAC 95, Fort Dix ~arrison 

6 .  A reduction in garrison staff would significantly reduce 
mission capabilities A reduction would also not meet the intent 
of BRAC 91 for transfer to FORSCOM to provide Reserve Component 
support. Operation of this installation with a garrison of only 
250 would require the following changes to the training and 
logistics s w o r t  to the Reserve Components: 

a. AR 5-9 Area Support ~ission would not be supported. Fort 
Dix has approximately 100 workyears of ER 5-9 missions, whereas 
Forts Pickett and AP Hill have no AR 5-9 missions. 

b. Fort Dix.has a much larger facility inventory than either 
Forts Pickett or AP Hill. Fort D i x  will remain a stand-alone 
installation, whereas Forts Pickett and AP Hill are sub- 
installations. 

c. Training and maneuver ranges could not be operated at 
required capacities. Maintenance and operation of ranges require 
a full-time environmental staff. The State of New Jersey has the 
most stringent environmental regulations. 

d. The valid missions of preparing to execute mobilization, 
contingency plans, and other peacetime missions are not possible 
with a TDA of 250. 

7 .  I request your support in resolving this issue and the 
transfer of Fort Dix to the Army Reserve for command and control. 
This installati-on-is required to support my Reserve soldiers in 
the eastern area of the United States. This action is critical 
with the Army decision to close Fort Pickett. I agreed with the 
A m y  leadership to close Fort Pickett with the understanding that 
Fort Dix would 5; transferred to the Army Reserve command and 
control. 

8. This action is my highest priority in the execution of BRAC 
95. It provides an opportunity to maintain Reserve Components' 
training readiness with minimal facilities and infrastructure- 

9. If additional information is needed, contact my DCSENGR, COL 
Stephen W. Boone, (404) 

A 

MAX BFJUlTZ 
Major General, USA 
cornanding 





DEPARTMENTS OF THE ARMY AND THE AIR FORCE 
NATIONAL GUARD BUREAU 

11 1 SOUTH GEORGE MASON DRIVE 
ARLINGTON, VA 22204-1382 

NGB-ARO-TS (350) 

MEMORANDUM FOR Director, Headquarters, Department of the Army, ATTN: 
DAIM-FDO, Room 2C657, Pentagon, Washington, D.C. 

SUBJECT: Army National Guard (ARNG) Enclave Requirements-for-Base-Realignment & 
Closure (BRAC) 95 

1. The enclosures identify PLRNG enclave requirements on BRAC 95, Army installations. 

2. We are very concerned about the additional costs to maintain enclaves. However, the 
ARNG must have these training areas to support units in these regions. The ARNG is a 
home based organization and cannot consolidate its units around the few remaining training 
sites. 

3. Point of contact is MAJ Tom Weissmiller, COMM 703-607-7360, FAX 738317385, 

I 
DSN 327, INTERNET weissmit@arngrc-ernh2.army.mil. 

FOR THE CHIEF, NATIONAL GUARD BUREAU: 

Enclosures ERIC W. BRAMAN 
Colonel, GS 
Director, Operations, 

Training and Readiness 

CF: 
TRADOC, A m :  Mr David Taylor (Encls A, B, & C only) 
FORSCOM, A?TN: Mr Joseph Plunket (Encls A, D, F, G, H, J, K, & M only) 
OCAR: Mr Gailyn Porter (All Encls) 
NGB-ARP (Encl A only) 
NGB-ARL (Enci A only) 
NGB-AEN (Encl A only) 
NGB-ARE (Encl A only) 



NGB-ARO-TS 

SUMMARY OF ANNEXES 

DESCRIPTION 

Information Paper 

Ft McClellan, AL 

Ft Chaffee, AR 

Ft Hunter Liggett, CA 

Savanna Army Depot, IL 

Ft Richie, MD 

Ft Missoula, MT 

Ft Dix, NJ 

I Seneca Army Depot, NY 

J Ft Indiantown Gap, PA 

K Ft Buchanan, PR 

L Red River Army Depot, TX 

M Ft Picket, VA 



NGB-ARO-TS 

w ANNEX A (Information Paper) 

NGB-ARO-TS 
31 March 1995 

SUBJECT: Base Realignment & Closure (BRAC) 

1. Purpose: To provide-information on the ARNG involvement in BRAC, how BRAC 
works, the NGB position, the BRAC timeline, and schedule of Regional BRAC Hearings as 
of 3 1 March 1995. 

2 .  Facts. 

(1) The ARNG submitted enclave requirements to the Assistant Chief of Staff 
Installation Management, (DAIM-FDO) on the following installations: - 

MANEWER TRAINING AREAS OTHER 
Ft McClellan, AL Ft Missoula, MT 
Ft Chaffee, AR Ft Dix, NJ 
Ft Hunter Liggett, CA Seneca Army Depot, NY 
Ft Indiantown Gap, PA Ft Buchanan, PR 
Ft Pickett, VA Red River Army Depot, TX 

Ft Richie, MD 
Savanna Army Depot,IL 

(2) In addition to the above the ARNG is evaluating enclave requirements on Air 
Force and Navy installations: 

MacDill AFB, FL 
Barbers Point NAS, HI 
Kirtland AFB, NM 
Bergstrom AFB, TX 



NGB-ARO-TS 
ANNEX A (Information Paper) 

b. How BRAC works: 

(1) When an installation closes, the ARNG has the option to request an enclave on 
the installation. The Army will maintain ownership, except for Ft Indiantown Gap, and 
license land and facilities to the ARNG. Ft Indiantown Gap is property of the 
Commonwealth of Pennsylvania. 

- ---(Z)-If-the-P;RNG does not enclave, BRAC will move and rebuild ARNG facilities. 
There is no provision in BRAC to reimburse the ARNG for increased costs because that post 
is no longer available to the ARNG. Do to the nature of the ARNG as a "home town" 
organization and demographics, the ARNG cannot restation all its units around remaining 
training areas. 

c. NGB Position: 

(1) Maneuver Training Areas (MTAs): 

(a) That the five maneuver training areas are essential to maintain training 
and readiness standards for the ARNG. NGB did not concur with The Army Basing Study 

w (TAl3S) criteria for evaluation of value of maneuver training areas because it failed to 
recognize IDT and schoolhouse usage for Reserve Components. 

(b) That if the five MTAs are closed or realigned and enclaved by the 
ARNG, NGB will only provide resources to the meet training requirements with minimal 
infrastructure and personnel. Mobilization requirements that are above and beyond training 
requirements will not be funded by NGB. 

(c) That NGB will present an unfunded requirement to the BASOPS Program 
Evaluation Group (PEG) for the five MTAs on the basis that BRAC is a transfer in mission 
from the Army and the funds should accompany the transfer. 

(2) Other: 

(a) That Ft Dix continues to make available to the ARNG, ranges, training 
areas and associated services and that the New Jersey ARNG continue to license existing land 
and buildings. 



NGB-ARO-TS 
ANNEX A (Information Paper) 

(b) That Seneca Army Depot is an opportunity to gain efficiencies in 
logistical support for the New York ARNG and to enhance training opportunities in West- 
Central New York. This is the only ARNG enclave request that is without significant ARNG 
usage or housing ARNG activities. Funding provided for Seneca will be based on savings of 
other programs. 

(c) That NGB is reviewing a late ARNG enclave request by the Illinois 
ARNG for the training land and a range at Savanna Army Depot. - - . . - -- 

(d) That the other ARNG (Ft Richie, Ft Missoula, Ft Buchanan, & Red River 
Army Depot) are armories and adminliog sites. If these enclaves are denied, those facilities 
can be rebuilt at another location at BRAC expense. 

d. BRAC Timeline: 

EVENT 

BRAC 95 Announcement. 

Submit enclave requirements to DA BRAC Office 

Fwds Council of Colonels recommendations to implementing 
MACOMs. 

Reviews MACOM recommendations with 
MACOMsINGBIOCAR. 

Publishes proposed changes. 

Sends recommendations to President. 

Approves/disapproves BRAC Commission recommendations. 

Submit coordinated proposal to ASA-IL&E. 

Responses to MACOM plans. 

Deadline for sending BRAC 95 recommendations to congress. 

BRAC 95 becomes law 45 congressional working days after 
received from President, unless rejected by congress. 

DATE 

28 Feb 

31Mar 

12 Apr 

15 May 

17 M a y  

01 Jul 

15 Jul 

0 1 Aug 

15 Aug 

01 Sep 

+45 
days 

RESPONSIBILITY 

SECDEF 

NGBBRACTeam 

ODCSOPS 

ODCSOPS 

BRAC Commission 

BRAC Commission 

President 

MACOMs/NGB/OCAR 

ISA-IL&A 

President 

Congress 



NGB-ARO-TS 
ANNEX A (Information Paper) 

e. Regional BRAC Hearings: (Installations with ARNG involvement only) 

MAJ WEISSMILLER/703-607-7360 

- .  

1 

INSTALLATIONS 

Ft Missoula 

Ft McClellan 
Ft Buchanan 
MacDill AFB 

Savanna Army Depot 

Ft Chaffee 
Bergstrom AFB 
Red River Army Depot 

Kinland AFB 

Ft Hunter Liggett 
Barbers Point NAS 

Ft Richie 
Ft Indiantown Gap 
Ft Pickett 

Ft Dix 
Seneca Army Depot 

DATE 

31 Mar 

04 Apr 
-- - - - - 

12 Apr 

19 Apr 

20 Apr 

28-29 Apr 

04 May 

05 May 

LOCATION 

Great Falls, MT 

Birmingham. AL 
-- .- - 

Chicago. IL 

Dallas. TX 

Albuquerque, NM 

San Francisco, CA 

Baltimore. MD 

New York, NY 



NGB- ARO-TS 
c19 ANNEX M (ARNG Enclave Requirements for Ft Pickett, VA) 31 March 1995 

1. DD FORM 1391s: Construction Requirements are listed below and DD Forms 1391 
are attached: 

None, however, the Ammunition Supply Point (ASP) may have to be moved because it 
is in the path of the airfield. Thls issue needs to be resolved. 

2. MAPS: The following attached maps indicate the enclave boundries: 
- - . -. . - - ----- .- 

Ft Picket, VA, Topographical Map, 1:25,000 
Ft  Picket, VA, General Site Map 

(Copies only provided to DAM-FDO) 

3.  UNITS: The following activity is and will be stationed on the enclave: 

UNIT 
No Units 
MATES 

CURRENT LOCATION 

Ft Pickett 

4. PURPOSE OF THE ENCLAVE: To provide a training area for National Guard units uuf to conduct annual training (AT) for a brigade (4,000 troops) and inactive duty training (IDT) 
for two battalions plus support elements (2,000 troops). 

a. Maneuver training area for mechanized/armor/artillery companies to include M1 
tanks and M2 Bradley Fighting Vehicles. 

b. Range firing of small arms weapons, artillery cannon battery firing Tables V, W, 
VlII & XI up to 155rnm without trajectory limitations, up to 120mm mortar firing and tank 
firing tables 1-8, TOW gunnery, and DRAGON firing. 

c. Engineer demolition, road construction, and bridging. 

d. Various combat service support training. 

e. Battle simulation training. 

f. Military Operations in Urban Terrain (MOUT)/Milita~y Assault Course (MAC). 



NGB-ARO-TS 
ANNEX M (ARNG Enclave Requirements for Ft Pickett, VA) 31 March 1995 

5 .  REMARKS: 

a. Historically the primary National Guard users of Ft Pickett are PA, VA, and WV. 
The North Carolina ARNG, 30th Brigade (Enhanced), has used Ft Bragg in the past for a 
training site, however, due to increased demands and environmental considerations 
(Redheaded Cockaded Woodpecker) the utilization of a large portion of existing maneuver 
areas and ranges is severely restricted. The travel distance to Ft Pickett for a majority of the 
30th Brigade elements is the same as to Ft Bragg. The-30tkBr-igade:is-ncrw=retflng-on .Ft 
Pickett as a primary training site. The only alternative (mechanized/armor) training sites 
are Ft Drum, NY; Ft Knox, KY; Ft Indiantown Gap, PA; Pelharn Range, AL; Ft Benning, 
GA; Ft Stewart, GA; and Camp Shelby, MS. These latter posts are too great a distance to 
be used for IDT training sites and cannot absorb the additional AT requirements. 

b. Proposed ARNG enclave: 

(1) The enclave encompasses all training land and ranges and a portion of the 
cantonment area. The enclave does not include the airfield, the remaini,ng portion of the 
cantonment area, water and sewer treatment plants, or the area currently used by the Virginia 
Polytechnic Institue and State University. 

(2) The ARNG must maintain an easement for the railhead, track vehicle access 
from the Mobilization and Training Equipment Site (MATES) facility to training areas, and 
road access to, and from, the Ammunition Supply Point (ASP). 

(3) The ARNG has an interest in using the airfield to fly in units for IDT weekends 
from WV, PA, and NC; however, usage cannot justify the cost to enclave the airfield. If the 
City of Blackstone or County or private entity takes ownership of the airfield, the ARNG 
would be a potential customer. 

(4) The ARNG requests the transfer of maintenance and facility engineer equipment 
to continue post support. 

c. The enclave will be geared to support up to one complete brigade to include CSS 
slice elements during peak AT periods (MAY-SEP). During IDT periods, the enclave will 
accomodate a brigade (-) operation. Surge capablity (2400 & 2600 bldg areas) will be closed 
during OCT-APR time frame to reduce O&M costs. 

d. To support IDT and AT training requirements the training site needs facilities to 
support: 

(1) One brigade headquarters, eight battalion headquarters, and 40 companies. 
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(2) Barracks and BOQIBEQs to support 4,000 persons during peak AT periods 
MAY-SEP and barracks and BOQIBEQ to support 2,000 persons during non-peak periods 
OCT-APR. 

(3) Supply Operations; Class I (subsistence), Class I1 (Supply), Class 111 
(Petroleum, OiI, & Lubrication), Class V (Ammunition), and Class IX (Repair Parts). 

-. . - . . - . -. . -. - . - . . - - .----(4)Maintenance facilities to provide maintenance support (Combined Support 
Maintenance Support) for 450 wheeled vehicles and to maintain and store 620 tracked 
vehicles (Mobilization and Training Equipment Sitelunit Training Equipment Site). 

(5) Washrack facilities. 

(6) Troop medical clinic. 

(7) Training site headquarters. 

(8) Engineer & logistical support to maintain the post. 

(9) Railhead. 

(10) Mechanized Operations in Urban Terrain (MOUT)/Military Assault Course 
(MAC) facilities. 





RE VISED 
DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET, SUITE 1425 
ARLINGTON, VIRGINIA 22209 

(703) 696-0504 

ORANDUM OF MEETING 

DATE: March 10, 1995 

TIME: 1:30 p.m. 

MEETING WITH: NJ Congressional staff for Ft. Dix 

SUBJECT: Ft. Dix 

PARTICIPANTS: 

Name/lllle/Phone Number: 

Bill Berl, Office of Rep. Jim Saxton 
Mary McDermott, Office of Rep. Chris Smith 

Co&swn Staff: 

Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 
Steve Bailey, Army Analyst 
Dave Lewis, GAO Analyst 
Cliff Woote, Army Associate Analyst 

MEETING PURPOSE: W i a m  Berl, Legislative Director for Congressman H. James 
Saxton (3rd District, NJ), presented views and concerns with regard to the recommended 
realignment of Fort Dix, NJ. He stated that there were no major issues at this time, but 
expressed deep reservations about the ability of Fort Dix to operate area support of Reserve 
Component training if the U. S. Army Reserve Command and Forces Command were 
unable to resolve specific outstanding issues with Headquarters, Department of the Army. 
Key questions to be answered include: (1) Wil! enough personnel be located at Fort Dix to 

0 
support training? (Initial calculations by him indicate only 245-250 personnel will remain if 
the Army's COBRA numbers are correct, vice his projection of a requirement for a 900- 
1,000 person contingent.); (2) What is the Army's plan for the 1,200 housing units on post? 



11111 Mr. Berl said his office would support transferring them to the Air Force. The above will 
be raised as issues at the Regional Hearing if not resolved by that time. 





DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0501 

ANDUM OF MEETING 

DATE: April 21, $d5 

TIME: 10:OO a.m. 

MEETING WITH: Staff of Rep. Jim Saxton (R-NJ) 

SUBJECT: Ft. Dix 

PARTICIPANTS: 

Name/~le/Phone Number: 

Tom Houston, Office of Rep. Jim Saxton 
Bill Berl, LD for Rep. Jim Saxton 

Commission Staff: 

Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 

- 

MEETING PURPOSE: Congressman Saxton's representatives were concerned that the 
Army's recommendation to realign Fort Dix does not leave sufficient personnel in the 
garrison. They contend, and both Forces Command and the US Army Reserve Command 
concur (see attached letter), that leaving only 250 people to operate the installation is 
inconsistent with the Army Reserve garrison table of distribution and allourances developed 
to support Reserve Component training, BASOPS support, and maintain logistics support 
for the Army Reserve units in the Eastern United States. 
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PIRST S&88IOR, 104TH CONGRESS 

EFTEC'$ Or TlZE L;NdAWOElUW SPXIES hC1' OH 1Y73 VN 

ARMY OPM4l70Kd AT FORT a G G  AM) BOW XlRT BMGC BAS MIET 

TEE REQUIREMENT$ OF TZE ENDANCERED SPECIE9 A M  



STA- ON HOW THLt mANOBRED IPECIES ACI. OF 1973 (SBA) 

HAS AFFECED OPERATIoh7S AT FORT BBACtO 

ANlZ HOW FORT BRAGO HAg MET THE IiSA'S REQ-s 

COMmTTEE ON ENVIRONMENT AND PUBJ,IC . W O u S  

" )  

 on Brag~'c  miscion h to provide w n d o e  ruapesx fomr capable of executing 

tho ordara of tho Nations1 Commaxd Authrrrify. Fmt Bcagg k host tg thr m Y s  

mt@c continpxy corps *ad mnny other unitr. Thm unh mrut be mhtd and d y  

to dspioy iapidly by land, rea, md air mywhem in the world, to fight q o n  arrival, rad lo 

Fort Bragg hs the m o d  and 10Pal mpodbWy to p ~ w  twhmmt Md ita 

nahwl rtsotm, 

Port Bngs'c I t a d d i p  ifi wmmind to merny$g att midan  q h e n t s  $ 

b o n y  wlth th6 b d a g e n d  Bpedei Act, Fur L B~S'S  jlwl Is to rttJ)te a mPbnabfe 

b d m  bmccn'drdon aooompllshmat ~d mnservntion This hu boa md w ~ a  



t a b  a vuy dl&cult rholtoqp. Fort B r a ~ g  b ~ ,  n m M o e q  taken tho 1004 in ths N M ~  

Cmba ~ahdhllls Region la tonmvhg br4ndmgercd rpodw. 

Fort B r w  is 150,060 tcm in d*t Appmchahdy 76,000 acrw are used a 

maneuver hlning [ma; 35,WO a h  an devoted O live fh impad - urd 39,000 

PQCM are allocated to gadson wntomrmt or other rosvioted uw &a of tba 

cantonment such as infbstru~e,  recreation atcas, and,&ty zwra fbr a'ulfiefd8 d 

hellports and ammunldan storage areas. Fort Bntgg is bqtltc to the XVT~~ 

Caps, 82nd Airborne ~ikr ion.  Joint Spcclal Operatlorn CdmMmd. Artny S p ~ ! d  

Opcrmtione Command, Army Spacial F Q ~ S  Commznd, and the JPK Specid W&E 

Center md S ~ h o o l .  In addition, Fofi Brsgg b a tmLJng sit t  for Wt: C q r .  Air Fme, 

Army Recome, National Guard, and Reserve 6fBw TrahQ Corps urdfs; During ff ad 

yeit 1994, Pul L B I ~  rondudcrd 2,605,143 mcmdays of mining, Tha mott recant Army 

Lud Uae ReQuhb;& Study :found that Fort Brsgg had a 154,000-am baining M 

shoddl. Tratning impramexits, chaqx h rsq-tr, rad had ~~m in the 

laic 19809 and tady 1990s have reduced the sbr>rtfk& howtvei, Fort Bragg rtin has over r 

1OO$0O-acre shortfd in the trthing land that it needs. 

Fort Bra= in the near to mid tom may also be dal k support addidcmal r tme  

component tm'ming. The Amy in its reoommsndations to the Base C10suro Cot#mi&n 

Indlcsted that ''Annual boning fbr tonwva u n l ~  that now usa Fort Piokmtt can bs 

woductcd tedly at the otter instalJations in the region, lncludlng Fort Bngg, Fort AP. 



cobctbe  unit t d n g  on aFlivu duty status tht throq$but tbe year, 

IDI. ' IRNNNG RXfSTRICTIONS; 

rough-lemd Imsesaffk, and American chaficed) and Mimala (tho red-oochded 

- - wmdpecku and the Saim Frmcis' satyr butterfly). ~~nilx'tr&~ rogtriction, apply w .- - 1 I 

d tivu specie. 

Pm Rmsg bs 430 ra l scchdrd  woodp=hr chrsta skoa. *.& ~Oluata nlto 

w "  typhly eomkts of 3 to 5 cavity tea aithin e I5001n>ot mbuh md 

approximately 200 acrer of rupprting foraging hd tu t .  

. .. . In 1984. Mn Brags bdpm ~ k l q e  chmer s&s, Ulrnby r 20C~b~t  buffar . , . . ' 

Ld =no mmd each cavity tree- 1484 & Pdj +& k.3 R.hB. . 
p,% 5-p-* % 

In rsq~~nx, to the V.S. Fkb and Wil& Scnim'b 1990 jwylrdy biohg& 

ophrion, Fort Bneg l i e d  iniring wrivitiot in dutfa rib fbot ~ 0 .  

. .  , nmioted dl whlouk MO lo pwrrd~ling natl5 and mads, and pmbtWtsd troop+ h-.. . . .,.. i ,. >. : 

ccnltm~ting obstncle~ @.ttlnp, pine tree. arnployinp mkc, or dig@hp in =hear r i f e  or 

endangered species habitat. 



combat lendor't de~lclrtonmukiog pwu in hyins to avoid d-csskadtd mdmk 
chua dta. Sddlerr begin to ldopt tnidng taoticr inoorisintent witb dostrinc. 

M m m r  is mt.dcted and units ue Wddy channded to &stingtnh and mds. 

Engineer unhs' mh-mming t n in fn~  is d n c d .  We hapa m nark with U.S. ngrh 

our tntirciag is mt harmful to tho rod-ad w e .  . . 

otner.examples oftminitrg restrictions QA ranges which reprerant a $27,7-&ou 

hvatmcatincIudeth4foIla~. . 

Ual t* operations on b p s  63 (a muIti-purpoxl f l d q  range, upgraded fn 19M-85) 

and 67 (a 30 aJiber rnachinqp wficadon range, upgtadd tn l9Sr) could cauae 

oxossrrive ttkko. ~o'ensure continued compli~co with the 1985.biolopjcal opininn, Fort 

Bnu'~ Dinolormte-of P I ~ N  and Training~closed Rangee 63 a d  67, B w d  on similar 

concrrn~ U11Dioctorate ofllanr and Training dro claed Range 78 (& hvistion 0- 

range). Tea months later, the U.S. MI and WlIdufe Service issued tba CoIbmasr 
I 

and ~ ' c t t d  o ~ ' m  on Ranpa 78 and 79, lhdng the lo-rnsm.th t n m g  hid& 

tinita hsd to tad to other idsEaIllttions to oonduot their normal t m i d q  at a m of 



I ~ I  May 1992. u'l rMlh oefkthar ~ ~ a u f t l t l ~ ~ ~  m tho U.S. ~i ~d wflmtf~ 

b g b  56 (an M-16 rif le qualification range), and portpond fm 24 months $2.3. 

mllUon modunkatlon of E t m g ~  33 lad 43 (both M-16 ria8 quali8cmt'h r-). 

8 ,  . . 
In 1- 1995, In mponoo to thg jeopardy t~pid~n,  the airo~toiat* of . 

Plans and TrPlnllrg closed four of 10 lanes on Range 30 (Fort B w ' r  only mtomttbd 

In addition to the fotogotng, Fort Btsgs vent $ 6 3 5 , ~ ~  to o m m c t  barns k 

protect cluster siter on 20 ranges, 

JV. ACTIONS TAKEN TO COMPLY Wrrti 

Fort Bragg ha,s adopted a thrtdold m p n o n t  strategy. 

First, w (VC c u ~ t d y  working with the US. Fish md Wildlib 8 d c c  ta 

detennina r reasunable red409krdcd wabapeckar popuktio~~ god for Furt B w  n o  

populatloa pad r g r b d  to wU dictrte the ur,& of  h d  we t t lwt .mol l~ i~o fbr tbo ted- 

cockadd woodpecker. Cuirently, we have d-ed 87,789 dd&# md 



f i ~ @ n g  hablta. Our objwthte b tn rrtnie I nuacmblo b d a m  bama Fort B w ' a  

d r ~ l o n  and cwremtlon of the rad-ackadtd w~mka, 

mot& tho inaalla(iu~b i d - u w h d c d  wuudpsbr popvlui~n pea m perpetuity. We 

m t l y  oonoulthg with tho U.S. Fish snd Wildlifa SeFviec md the spas m w  p i q  

which we intend to finalize in the hext three m a ,  . . . 

Third, we via require all udtr and penomel that conduut tr- a d  &ar 

autidtfw a Forf Bragg w mmply with the ~q-em afthe mdangml rpwLi 

tnanagornmt $ail once it is approved. 

FortBmgg bar dcv~laf cddwabrabk rumroes to the C O P P C W ~ . ~ ~ ~ U  dthe re& 

s p s h d o d  wodpeclnr. Fort B~ngg's morr sienifiw cffonr an u mms; 
.. 

- . *Fort  brag^ has spent 56,774,000 on Endangered Species Act compllan~ hot . ;$. . 
ikd year 1989-J6,24S,W(I of thrf on tha red.eocbded woodp.Ok~ dom. 

Fort Bra='$ EnvimmnmtdMaM Resourn W o n  employs IS civifw , 



Fort Bmg hu ttansfbrred r total of $1,42O1060 ts tho U.S. Nsb and ~ildlih 

SbfVico h 1989 to fund rcdwhd6d woodpcckcr ~ c h  by Nanh Cvollm stuo 

Unlvordty and Dr. Jay Mer--the kdmg wqmta in the fdd. 

FUI r B I U ~  has fbrnally d c m m i t e d  poHcies and procedures for the p r t s d o n  

& molcaicm of the avironmmt and published thtm in XVIII Airbrn* Cocpr md ~ r n t  

B m a  R~&~tion 3304,  data! Febnrary 5, tQn,  

. Port Braeg har mgr!gd h cvatinuws wmuItatim with the U.S. ~ l s h  and YNm 

Scdcc  tinco 1990. Altllou8h, naludy,  wc hpvs some M r t n c w  of opinion given our 

Wmat psropectivoa, we have any ex cell^ and eoo-o workiag; &tiowhip. 

Fort Breger alone utnnot ahouldu the entlre rsspaibility for endnngsmd s p t h  

~~COVWY. This mpokibility must be &rod with rhe mte and p r h t c  hdowaar. Fm 

thi3 rcason. For( Bra% ha initlarcd cooperative uru-nt dfbna with ruu & p r i m  
' J d o w r ) a  to wmpluamt the hstallatian'r wwcmxion e n s .  

In f lsd yw 1094, Fort B r a  tmufkrd $76,060 to'thc U, i ,  Fir6 and WLlUlifb 

SWca to help find the North Carolina Sandhills Red-Cockadsd W~dptcker R e g t d  

The Departmatit of Interior and thc US, Flsh and WUdifB Semi- remw 

~ u n d  the ww NO#h Carohr Gmd4il la Habitat C o m ~ f o p  Plzn, wdesfgned . 



to amungb piivue landownem tn mkr Lnpr~vooltlltt os tbodr M to atttnot md- 

c o W c d  woodpaken \Vo bpe  that (hlr new fnhktin will help rpmd th. 

rcqmndW~ 80 bt me one entity shaddm d b e  rqmn&Wv fcr thC roooytfy of I 

rpccr'us. On the other hand, ifthe Armya~sre exempod from ESA. h would mpb it 

di&sult to puvidu h u n t i w  to our oorrmamlty to beoomc a h U  partna in tho rec- oi 

the rwkockadrd.w00dp60lr&, We w w o w  with the rr s Ra ~ r v l m  

b.uubl[rh legfly cnlbrwble mDa.gomem igrwmrm~, c m w o t i ~ n  nsrnsm, pad 

tHber Merit urangemew b, protest red-cockaded woodpecker on private 

IImdt, which will reduce the sizs of the red&& wooddpedur pophtttos rlut F Q ~  

I3hm mbrt svppcrt tr thr, fhture. 

V. CONCLUEION. 

Fort Brngg will eontinu6 to work dotely with the U.S. Fish and Wdm ~nvtco to 

bmy out kc mtlonal security mllrim rsquinntents in h n n y  ukh rk Z&-- 'urn- 

Speclu Act. We will manage surriciat n e s t b  and habitat to attain and mmin a -> 

ow to redsockadd wrndpocker goal. Ahhoggh mining h nm ipd fonefnp 

8ms b ~rktcd ,  it is stin being conducted and hopefidly in the.& can be e x p d d .  

Th4 bottom lid. i o  tb:' red-oopkadod novdptcku rnanapc~n~ll not ~rr~pped 

our mfrdon and ~ n s e r v a i o n  responslb~lder in dote coopention &h fithe U.S. F i  and 

WrlM Sedee,  We.bdieve the E n d m  Speck Aa'r cumm mrtiorul ocarrity 



Specks Actdiminish rcadince at Fort Brags. In w ~ 1 ~ f i r ~ ~  16e b y  oppour hdfilatian 

to exempt Port Bngg Born tho Endangorod $pccier Act, wo &Ems that w& & 

aoqulddon of addltiod w g t  and, long term ytreomcnts Mh it& fsdd md mtc 

aym~fca and prhgre lendownm that we can Nve madiwt &CQ with OW &J 

rcsponsibllhlsa. 



ORAL BTA- ON Xou Tm &INDIWQ~RBD 0PSCIBS ACT OP LO73 (ESA) . 

IUB APPBCTBIl ARMY OP&ATXOWB AT ?ORT BRaOt) 

ANI) BOW PORT 'BW W MBT Tm BSA'B REpmnmmrs 

Port Braggr U rnlmnf on i s  to p-dm na-rink' F* ~ C = P Y C ~  i G i l i o m  

capable of o ~ o c u t i n g  ebs. orders of the Natianal -d . 

A~thorfty. Fort Qrigg ia hn*t  to the w.8 atrategig 

uontingancy corpe end many ather units. These units met be 

trained and ready t o  deploy rapidly by l m U ,  saa, and air 

mnyh~rlu I n the world, to tight upen arrival, cmd w i n .  - 

Furt Brdgg hall rhe moral and legal E s s g o ~ l b i l i t y  to protect 

the ecvironment and its natural rrsoucces. 

It in Fort Bzagg'e goal t o  strike a reanonable Mauca 

between mission accomplishment and conservatior. This haa been, . 

and continues to '  be, a very dff ficult challenge. 

Fort Bragg i a  150.000 hcres. in aite.  n l ~  m0.t recant nrmy 

Obnd Use ~8gUirerItenf~ Study had a 154,000 acre trabiag land 

shortfall. Training Impr-!:a, &zags. An roquiromsne~, asd 

land acquisition8 ia the late 8Ou & marLy.90~ hive mdu;gd the 

9hortfall  t o  amraxlrmt~ly 100,000 rorae .. 
Bott Bragy hag Eive endangered s p e c i e . - - t h e  plaats 

axad two animal&, Lhe major upcctes baing tba R e d - c o m a  

Woodpeeker. Fort B~aqg has 430  ad-cockatlrrd xcmpeck.e orustir 

t~item typically coxmisting of 3 t o  I cavity ~rcies within a 1500 

toot rbdlu~. Z = C ~  s i t e  also req~trea appraxwtely 100 aazas of 

-tinp f oragiw habitat. ~ h e s *  are dimtributed 



tmoughout the inetallation. Training in the clueter aitee i s  
limit~d to foot traffic, vehicular t r a f f i c  oaly cm p r o - s x i ~ t i n ~  

t a i l s  and roads, and ptohibltion of construcekg obetaclos, 

cutting pine trees, empiofins m k e .  and d i h h g .  

Training r e a l i m  l a  dmortant. We hops aa roxk w i t h  rim 

W.8. Fish and Wildlife S ~ m f i c e  ts relax t h w o  reutriotions in the 

future by demonstrating that much of our training is aot hanarul 
, 

to tha Red-cnckadod W d p s a k c r .  Pinag 19Q1,Port  Brags ha. 

temporarily cloa~d y + a g o ~ ,  adj tasted operatiurn and maif led 

rangou with berma and backstogs to protect vadour cluster al tos.  

Fort Brag0 h r  a threefold rm~gmxnt mtrstogy f o r  -giag 

the Red-cockaded woodpecker: 

s lrae .  ~e+elap a re~aonrbl. yoyul*tiou goal in 

conjunction with the Biah end Wildlife Berviae. 

e e c o ~ d .  Dovelop an installaticn.~gemat pl* tw 

rttakr and 8uakel.a Cliut pwpuiation. 

Third. Inplaraant the plan and insura 311 unitr u d  

persoanel cumply with I t s  requirements. 

rort a r a g ~  has c ~ i c t k u  considerable u&curoea to the 

comervation of tho Rod-oocJcad~d Woodpeekor. Cvrr 86M have bean 

spent on managmctnt ginup 1989. Bifteen aivilian cmgloyeea M 

employad full tima managing the Inata l la t im~rrcsp~hens ive  

endurgered epeaiee program. Contimrous coordlnarion with tae 

0 . 8 .  ~ i ~ h  and Wildlife 0ervics.i. the ruls. Port Bragg i s  also 
leading the effort to imlve sta te  and private Landowners irr 

I buil& c~opsraciv~ =gmsnr a t  torrs. (2iivtv+ &.d. 
(tuart ~ ~ e c . 4  $Q=-*wJ.) 



Po* Brsgg continuas to #ark cleacly with the U.S. Pioh and 

wildlife aarvict t o  carry out l t s  n a r L w  mocurity mianion in 
, ,  , 

hasrmony with the Endangered Bpeclas Act .  Manaaemzat of tho ~ s d -  

.cockclded WoPdgecker haa not P E Q Q ~ ~  training but certa in ly  made 

i t  challenging. We believe the Endangerad 9pnc:l.e~ s euxr .n~  . 

national rtoair i ty exatption provides the flejribility to make 

other a r r a q w n t .  ehould.the IadMgared Bpaeies Act diminish 

rsadfne~le at  F a n  Lfrergg. la cocclusinn, che =my opposeo 

legielbtion to exempt Fort 3rugg £ma the LzQaigrre~ Specleu ~ c t .  

We balfcve that with the acguieition of additional aareage ;md 

long t e r n  anreements with ntrher f!e~ral~and skate agenaicrl, and . . 

private iandown4rs that w r  can h.vo readinees &ling w i t h  carrying 

our civic retapon~ihilitiea, 





UNITED STATES ARMY 
THE CHIEF O F  STAFF 

Honorable Norman Sisisky 
House of Representatives 
Washington, D. C. 20515 

Dear Congressman Sisisky: 

Thank you for your call concerning support of repairs to the 
runway and parking areas at Blackstone Army Airfield, Fort .- . 
FicKett, Virginia. The design of the airrieid is completed and 
our current estimated cost of the project is at $8.4 million. 

Fort Pickett has been, and will continue to be, a valuable 
training resource for the XVIII Airborne Corps and other Active 
and Reserve Component units. The XVIII Airborne Corps Commander 
and I support the planned maintenance of Blackstone Army 
Airfield. The repaired runway would provide the Corps a close- 
to-home training facility with a runway surface not affected by 
precipitation. This would decrease pressure on the constrained 
training resources at Fort Bragg and enhance the realism of the 

I Corps' deployment training program. 

As we continue to restructure the force and cope with 
declining operations and maintenance funds, it is very 
difficult to resource all of the projects necessary to meet our 
requirements. However, I intend to pursue this issue and assure 
you that we will finance the Blackstone Army Airfield repairs 
with available end-of-year funds. 

I would also like to note that we have supported one of 
Fort Pickett Is most critical infrastructure requirements with 
the $5.8 million sewage treatment plant upgrade in the Fiscal. 
Year 1993 Military Construction Program. We are also working 
closely with the town of Blackstone to study the feasibility of 
transferring the plant to them, since it also serves the town. 

Please let me know if I can be of any further assistance. 

Sincerely, 

General, U. S. Army 
Chief of Staff 
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APPROPRIATION FY90 FY9 1 FY92 FY93 FY94 FY95 

OMA 9,805.2 12,559.0 21,083.5 12,098.8 11,877.9 969.0 
OMA(FPTM) 1,118.7 691.5 1,441.0 1,331.3 1,669.6 1,960.0 
OMAR 3,2 13.4 3,897.5 3,779.7 3,670.0 2,472.0 15,536.0 
AFH 64.8 67.3 83.5 101.2 81.5 95.0 
OSD 0.0 0.0 0.0 456.9 22.1 0.0 
OMARNG 546.4 323.0 493.0 207.0 261 .O 0.0 
WILDLIFE 30.0 26.3 29.3 27.6 26.2 30.0 

' TOTAL 14,778.5 17,564.6 26,910.0 17,892.8 16,410.3 18,590.0 
FY 91 BEGINNING OF ADDED FUNDING FOR ENVIRONMENTAL PROJECTS 
(APPROXIMATELY 2M ANNUALLY,] 
FY 92 AIRFIELD PROJECT 
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TRAINING SET, FORWARD OBSERVER 

EQUIPMENT CONCENTRATION SITE, 24,873 ITEMS OF EQUIPMENT 
@ $37M, SUPPORTING 8 1 USAR UNITS, 12 MAJOR COMMANDS, 
ESTIMATED SAVINGS OF 5M TO TRAINING UNITS 

MOBILIZATION AND TRAINING EQUIPMENT SITE, 8,115 PIECES 
OF NG EQUIPMENT 

MAJOR CONTRIBUTORS: PENNSYLVANIA, MARYLAND, VIRGINIA 
WEST VIRGINIA, DISTRICT OF COLUMBIA 









MISSION STATEMENT 

UNITED STATES ARMY GARRISON 
FORT PICKETT, VIRGINIA 

o Commands and administers total installation activities in 
support of Forces Command (FORSCOM) and U.S. Army Reserve Command 
(USARC) missions. 

o Provides and maintains maneuver and training areas that 
reflect current doctrine of the Active and Reserve Component 
units of the Army and other military services, which provides 
total constant base operations support that would remain 
unchanged upon mobilization. 

o Operates Blackstone Army Airfield, also designated as a joint- 
use facility for civilian traffic. 

o Administers an installation woodland management program. 

o Administers a wildlife conservation program in accordance with 
a cooperative agreement with the State of Virginia. 

o Operates a rock quarry and provides water treatment and sewage 
disposal services to Fort Pickett and the town of Blackstone, 
Virginia. 

o Provides base operations support to tenant activities, i.e, 
97th Army Reserve Command (ARCOM) Equipment Concentration Site 
#88, Virginia Army National Guard Mobilization and Training 
Equipment Site (VaARNG MATES), Southern Piedmont Research and 
Continuing Education Center. 

o Provides repair and utility support for U.S. Army Reserve 
(USAR) centers and maintenance support activities located 
throughout the State of Virginia for which the installation has 
been designated support responsibility. 

o Provides available total base operations support for the Fort 
Pickett USAR center. 

o Receives FORSCOM units, to include COMPO 2, 3, and 4, to 
assemble, train, equip, validate, maintain and deploy new FORSCOM 
units. 





AFRC-FMP-C 
March 24, 1995 

SUBJECT: Fort Pickett Overview 

1. Purpose. To provide introduction to and overview of Fort 
PickettJs location, climate and unique training 
facilities/capabilities. 

2. Facts. 

a. Located in south central Virginia, two miles east of 
Blackstone, Virginia. Situated equidistant from the mountains 
and the Atlantic Ocean, offering a temperate year-round climate, 
ready access to over-the-shore training, amphibious training, 
mountain training, urban assaults and low background light for 
night vision goggle training. Proximate to forces concentrated 
on the East Coast (Fort Bragg, Naval Air Station (NAS) Oceana, 
Langley and Pope Air Force Bases, Camp Lejeune). 

b. 45,160 acres, of which 41,000 are maneuver and training 
acres utilized by all services. 

c. Cadre-staffed military operations on urbanized terrain 
(MOUT)/MOUT assault course (MAC) facility, the only such facility 
between Fort Benning, GA, and Fort Drum, NY. - 

d. Home to FORSCOM Petroleum Training Module (FPTM). 

e. The only Tank Table VIII ranges in the mid-Atlantic 
region. 

f. Operating rock quarry. 

g. The largest Army-controlled block of special-use airspace 
to include a restricted area and three military operations areas. 

h. The only Army facility in Virginia with multi-runways at 
the airfield. 

i. Two assault landing strips, one earth and one concrete. 

j. Central vehicle wash facility. 

k. Fuel distribution facility (jet propulsion (JP8) issue). 

1. Amnunition supply point. 

m. On-site full-scale service for maintenance of training 
areas, offering immediate response to training units. 

n. Modern sandblast and paint shop, the only one of its kind - on the East Coast. 



SUBJECT: Fort Pickett Overview 

o. Quality of life services for soldier support, i.e., 
identification (ID) card services, bowling alley, post exchange, 
theater, contract club, gymnasium, outdoor recreation, automotive 
skills center, woodworking shop, swimming pool, etc. 

p. On-site Troop Issue Subsistence Activity. 

q. On-site Direct Support/General Support maintenance 
facility. 

r. Full complement of base operations services for units 
training at Fort Pickett. 

COL Allenl804-292-2677 





INFORMATION PAPER 

AFRC-FMP-TT 
March 24, 1995 

SUBJECT: Training by Active Component Units 

1. Purpose. To provide information relevant to the perception 
that Fort Pickett is only a 88Reserve training installation." 

2. Facts. 

a. All. components of the Department of Defense train at Fort 
Pickett to include Army, Air Force, Navy, Marine Corps, Army 
Reserve, National Guard, Air National Guard, Naval Reserve and 
Marine Corps Reserve. 

b. Maftor Army units that train extensively at Fort Pickett 
are: 

(1) mrIII Airborne Corps 
(2) 82d Airborne Division 
(3) 10th Mountain Division (Light) 

c. Marine Corps units that train extensively at Fort Pickett 
are: 

w (1) 2cL Tank Battalion, 2d Marine Division 
(2) 2d Armored Assault Battalion, 2d Marine Division 
(3) 2cL Light Armored Infantry, 2d Marine Division 
( 4 )  Fl-eet Anti-terrorist Support Team, FMF Atlantic 

d. Naval Special Warfare Group 2 has established a permanent 
facility at Fort Pickett to conduct the land warfare portion of 
sea-air-lartd team (SEAL) training on the East Coast. 

e. Nunlerous Air Force fighter squadrons from Pope Air Force 
Base and Naval combat aircraft from Oceana Naval Air Station 
utilize Fort Pickett for strafing and bombing exercises. 

Mr. Weaverl804-292-8334 



INFORMATION PAPER 

AFRC-FMP-TT 
March 24, 1995 

SUBJECT: Irlechanized/Armor Weapons capabilities 

1. Purpose. To provide information concerning weapons firing 
capabilities at Fort Pickett. 

2. Facts. 

a. Fort Pickett has four tank ranges capable of supporting 
105mrn (MI) and 120mm (MlA1) discarding sabot tank ammunition. 

b. Fort Pickett is the only installation between Fort Bragg, 
NC, and Foirt Drum, NY, that can fire Tank Table VIII (crew 
qua1ificat:ion) on two ranges simultaneously. 

c. Fort Pickettts tank ranges support firing of the M240 
Bushmaster 25mm chain gun mounted on the Bradley and ~arine Corps 
Light Armo1:ed vehicle for crew qualification. 

d. Fort Pickettts tank ranges support firing of the tube- 
launched, optically tracked, wire-guided (TOW) anti-tank missile 
at moving thermalized targets at ranges in excess of 2300 meters. 

Mr. Weaverl804-292-8334 



INFORMATION PAPER 

AFRC-FMP-TT 
March 24, 1995 

SUBJECT: IirtillerylMortar Capabilities 

1. Purpose. To provide information concerning artillery and 
mortar firing capabilities at Fort Pickett. 

2. Facts. 

a. Fort Pickett controls restricted airspace from ground 
level to 17,999 feet, thereby restricting aircraft from flying 
through Fort Pickett airspace. 

b. All caliber of tube artillery and mortars can be fired at 
Fort Picket:t 24 hours a day, seven days a week, in all weather, 
high or low angle, without restriction; 

c. The Multiple Launch Rocket System (MLRS) can be fired 
utilizing t:he new Reduced Range Practice Rocket. 

d. Fort: Pickett has 4,000 acres of high explosive impact area 
that are readily observable from six observation points. 

e. Artillery units are not limited to firing from firing 
points. Units may fire from any training area utilizing their 
own survey control. 

f. ~il-borne units may fire drop zone fire missions from all 
drop zones at Fort Pickett. 

Mr. Weaver/804-292-8334 



INFORMATION PAPER 

AFRC-FMP-TT 
March 24, 1995 

SUBJECT: Military Operations on Urbanized Terrain (MOUT) 

1. Purpose. To provide information concerning MOUT training 
capabilities at Fort Pickett. 

2. Facts. 

a. Fort Pickett has the only Army standard design MOUT 
training fzcility on the East Coast. 

b. The facility includes a MOUT Assault Course (MAC) live- 
fire facility staffed by training cadrelsafety personnel. 

c: This facility is the big draw for the 82d Airborne 
Division, E'ort Bragg, NC, and the 10th Mountain Division, Fort 
Drum, NY. 

d. The facility is used extensively by all elements of the 
Department of Defense. Approximately 250,000 personnel have 
trained on the facility since it opened in November 1986. 



INFORMATION PAPER 

AFRC-FMP-T 
March 24, 1995 

SUBJECT: E5lackstone Army Airfield (BAAF) 

1. Purpose. To describe the mission and operation of BAAF. 

2. Facts. 

a. BAIiF is a joint-use facility with the town of Blackstone. 
All landing, taxiway and major ramplparking surfaces are owned 
and maintained by the Army. Bulk of air traffic is military 
rotary and fixed wing aircraft from all service components. 
Traffic inc:ludes operational support airlift (OSA) missions, 
tactical forward operating bases (FOB), aerial port exercises, 
airbornelair load operations and transient aircraft. 

b. A 1-epair/renovation project on one abandoned runway 
completed i-n June 1994 allows tacticallstrategic cargo aircraft 
to operate and support training, transportation and mobilization 
needs of Ac:tive or Reserve component units of all services. 

c. The renovated runway is 5336 feet long, 150 feet wide, 
with new lighting systems, ramp space and taxiway designed to 
support ful-ly loaded C-130/C-17 aircraft. Load bearing capacity 
also supports the C-141. The remaining active runway will 
support light twin and corporate jet aircraft. 

d. Ramp area supports six C-130s without backing or 
jockeying hy air crews. 

e. Air Combat Command designated the concrete runway as a 
combat assault landing zone. Airfield is a personnel drop zone 
for multi-ship formations to drop units conducting airfield take- 
down m i s s i c j n s .  

f. 702 Class B aircraft takeoffsllandings conducted, 550 by 
C-130s from all components of the Air Force and Marine Corps. 

g. 17th Airlift Squadron, Charleston Air Force Base, will 
conduct C-3.7 operations here during the 3d quarter of FY95. Air- 
field is the primary night vision goggle training facility for 
Marine Corps KC-130 squadrons. 

h. Act;ive/Reserve component augmentation man airfield during 
annual training period. Air traffic control (ATC), fuel distrib- 
ution and f!light operations personnel are available to provide 
services ta transient and training air crews and units. Crash/ 
rescue and safety resources are available to support airfield 
operations. 

Mr. Watts1804-292-2193 



INFORMATION PAPER 

AFRC-FMP-T 
March 24, 1995 

SUBJECT: Drop Zones and Landing Zones 

1. Purpose. To describe the landing and drop zones available 
for use by Active and Reserve component airborne units and 
tactical 01: strategic lift aircraft. 

2. Facts. 

a. Four drop zones are approved for personnel. Two have a 
permanent Notice to Airmen published for daily operations up to 
12,500 feel: Mean Sea Level. The other two are inside restricted 
airspace that extends from the surface up to, but not including, 
18,000 feel: Mean Sea Level. Two of the drop zones are used for 
high altitude, high opening operations, up to 24,000 feet Mean 
Sea Level with a drop radius of 10 nautical miles. 

b. Three of the drop zones are approved for container 
delivery system and heavy equipment drops. 

c. One additional drop zone is approved solely for high 
altitude, :Low opening and high altitude, high opening operations, 
up to l8,OOO feet Mean Sea Level. 

d. Muatiple drop zones may be used simultaneously. 

e. The use of station keeping equipment and the All Weather 
Aerial Delivery System is authorized. 

3 .  One dirt surface combat assault strip is available for C-130 
combat assault landings; another assault zone is overlaid on an 
existing concrete runway. Simultaneous landing zone operations 
are possib:Le. The assault landing zone on concrete is suitable 
for the C-:L7 aircraft. 

4 .  The 9th Air Force utilizes the installation as an 
0perationa:L readiness inspection forward operating base and a 
staging field for units participating in the Air Force Reserve 
Patriot Tiger exercise. 

Mr. Wattsl804-292-2193 



INFORMATION PAPER 

AFRC-FMP-T 
March 24, 1995 

SUBJECT: Special Use Airspace 

1. Purpose. To describe three types of special-use airspace 
supporting training at Blackstone Army Airfield (BAAF). 

2. Facts. 

a. ~estricted area R6602 overlays the majority of the in- 
stallation, excluding cantonment area and BAAF. It is designed 
to isolate potentially hazardous Department of Defense (DOD) 
activities from nonparticipants, including general aviation 
aircraft. Airspace is sub-divided into three layers, allowing 
activation from the surface up to but not including 18,000 feet 
Mean Sea Level. The layers, activated.through Washington Air 
Route Traffic Control Center, are dependent on weapons systems 
being firecl here. Restricted area is available 24 hours a day, 
365 days a year. 

b. Activation of all three layers allows field artillery 
units to fire high angle missions at charge seven. 

c. Horizontal/vertical limits of the airspace allow firing 
of aerial c:annon, aerial and ground TOW missiles, 2.75-inch 
rockets, Hellfire missiles, MLRS, mortars and tank main gun 
ammunition. 

d. ~ibitary operations areas, ~ickett 1, 2 and 3, are 
designed for high performance aircraft operations above 250 knots 
while below 10,000 feet Mean Sea Level. The three areas are im- 
mediately adjacent to the restricted area and available to Navy/ 
Air Force/BIarine Corps Active and Reserve component aircraft. 
Pickett 1-E'loor of 500 feet above ground level (AGL) and ceiling 
of 6,000 feet Mean Sea Level; Pickett 2-Floor of 500 feet AGL and 
ceiling of 10,000 feet Mean Sea Level; Pickett 3-Floor of 4,000 
feet AGL arid ceiling of 10,000 feet Mean Sea Level. This block 
of airspace covers BAAF. The higher altitude floor allows con- 
tinued operation of instrument flight rule air traffic into the 
airfield while high performance aircraft conduct operations. 

e. Total volume of airspace available exceeds 672 cubic 
miles, allc~wing simultaneous joint service and combined arms 
operations. 

f. 23d Wing has initiated actions to make this installation 
the schedul.ing agency for a low-level route for tactical and 
strategic lift aircraft. Route allows single or multi-ship 
formations to conduct low level operations and terminate at the 
installation drop or landing zones. 

Mr. Watts/804-292-2193 



INFORMATION PAPER 

AFRC-FMP-T 
March 24, 1995 

SUBJECT: A.viation Activity 

1. Purpose. To detail the types of aviation, weapons systems 
and units training at the installation. 

2. Facts. 

a. All DOD service and components conduct rotary and fixed 
wing aircra.ft aviation training to include nap-of-the-earth, low 
level missions, hot landing zone insertions/ extractions, close 
air support, suppression of enemy air defenses, strafing, laser, 
visual and beacon bombing, night vision goggle operations, short 
field landings, hot refueling procedures and airborne operations. 

b. Weapons systems employed include aerial TOW missile, 
Hellfire missile, aerial cannon and machine guns up to and 
including 30mm, 2.75-inch aerial rockets, and the 105mm cannon 
fired by the AC-130. High performance aircraft can deliver all 
types of inert bombs. 

c. Rot.ary wing units train with a variety of aircraft, AH-64 
Apache, UH- 60-  lackh hawk, CH-47 Chinook, CH-46; CH-53E. 

d. Air Force, Marine Corps and Navy Active/Reserve 
components train .on high performance fixed wing- aircraft, F-16, 
F-14, A-10, F/A-18 and AV-8B. Aircraft are under control of 
Naval Reser,ve/Air Force groundlaerial forward air controllers. 
Close air support roles are conducted in conjunction with field 
artillery u.nits, Special Operations Forces or other ground forces 
in a variety of combat training scenarios. 

e. Landing zones and BAAF may be used as FOBS simulating an 
austere conbat environment. Forward re-arming and refueling 
points are established in a tactical setting with a variety of 
aircraft providing support for other combat aircraft. 

3 .  Following are some of the units conducting training at Fort 
Pickett: 23d Wing, U.S. Air Force (USAF), Pope AFB, NC; 7th 
Wing, USAF, Dyess AFB, TX; 135th Airlift Group, Air National 
Guard (ANG) Baltimore, MD; 179th Airlift Group, ANG, 
Mansfield, OH; 192d Fighter Group, ANG, Richmond, VA; 135th 
Fighter Group, ANG, Baltimore, MD; 17th Airlift Squadron, USAF, 
Charleston AFB; VRC-40, U.S. Navy (USN), Naval Air Station 
(NAS), Norfolk; VMFA-321, U.S. Marine Corps Reserve (USMCR), 
Andrews AFE; HCS-4, USN Reserve, NAS Norfolk; VR-41, USN, NAS 
Oceana; 303d Fighter Squadron, USAF Reserve, Whiteman AFB; 
VMGR-452, USMCR, Stewart Army National Guard; VMA-223, USMC, 
Cherry Point . 

Mr. Watts/804-292-2193 



INFORMATION PAPER 

FPTM 
March 24, 1995 

SUBJECT: PORSCOM Petroleum Training Module (FPTM) 

1. Purpose. To provide information on the FPTM. 

2. Facts. 

a. Arrny is the proponent for theater level petroleum distri- 
bution. The Inland Petroleum Distribution System (IPDS) con- 
sisting of pipeline, mainline pump stations and tactical petro- 
leum terminals, was developed to meet petroleum requirements. 

b. A training support contractor operates the FORSCOM- 
sponsored and funded module established at Fort Pickett in 1989. 

c. The FPTM at Fort Pickett provides the only unit training 
available to companies with IPDS missions. IPDS equipment is 
stored at depots and is not otherwise available to units. 

d. FOItSCOMfs five-year training plan provides training by 
four engineer and ten quartermaster (QM) companies. The engineer 
units rotate construction/recovery, clean and repack missions 
yearly; the QM companies annually rotate through the module for 
two weeks of training to install terminals, operate the pipeline 
and terminals and recover terminal equipment. 

e. Environmental considerations were and addressed at Fort 
Pickett prior to 1989. Recovery/cleanup/repack of the module 
requires a state-of-the-art environmentally safe wash point. 
Fort Picke1:t has such a facility available. 

f. Fort Pickett was selected for the training site due to a 
moderate climate allowing an extended training cycle, an isolated 
area for safe operation of a high pressure pipeline, and an 
adequate water supply. 

g. Proximity to Fort Lee, VA, is very advantageous. The QM 
General and the QM School are the Army proponents for petroleum- 
related doctrine and equipment. The Army's only active duty QM 
Group (Pet~:oleum) is located at Fort Lee, which allows coordi- 
nation between the group, training contractor and training units. 
They are responsible for worldwide petroleum unit deployment. 

h. The overall training environment at Fort Pickett provides 
an ideal site with sufficient training areas for this one-of-a- 
kind training program while supporting unit requirements for 
weapons anti tactical training. 

Mr. Wilson/804-292-4200 





INFORMATION PAPER 

VACL-MA 
March 24, 1995 

SUBJECT: Virginia Army National Guard Mobilization and Training 
Equipment Site (VaARNG MATES) 

1. Purpose. To provide information on the VaARNG MATES 
facility. 

2. Facts. 

a. The National Guard Bureau established the VaARNG MATES 
for prepositioning selected items of equipment, mostly combat 
vehicles, for immediate availability in the event of 
mobilization. MATES also provides training assets to units 
conducting annual and inactive duty training. 

b. Prepositioning of large combat vehicles, tanks, artil- 
lery, and bridges is a positive economical situation; units avoid 
high transportation costs to ship equipment from home station. 

c. ARNG equipment prepositioned at MATES belongs to units 
located in Pennsylvania, West Virginia, Maryland, District of 
Columbia, and Virginia. 

I d. In addition to use by owning units, equipment provides 
training opportunities and is used by the following: 

-~ctive Army, Marines, Navy and Air Force 
-Army Reserve, USMCR, and USNR 
-College Reserve Officer  raining Corps (ROTC) programs 
-Federal Bureau of Investigation (FBI) 
-~ational Aeronautic and Space ~dministration (NASA) 
-Test and Experimental Command (TEXCOM) 

e. MATES currently employs 114 full-time personnel. They 
receive, store, maintain, secure and issue all prepositioned 
equipment. MATES personnel also provide direct support 
maintenance for all VaARNG units located west of Fort Pickett. 

f. MATES provides maintenance support to other organizations 
via interservice support agreements (ISAs) and provides signal, 
small arms, and range target support to Fort Pickett. 

g. MATES has the only combat vehicles located in Virginia, 
which has been an asset during inclement weather and hostage 
situations. The VaARNG MATES is one of the most diversified 
MATES in the country. 

MAJ Tuck/804-292-2620 



INFORMATION PAPER 

ECS #88 
March 24, 1995 

SUBJECT: 97th U.S. Army Reserve Command Equipment Concentration 
Site (ECS) #t18 

1. Purpose. To provide information and statistics on ECS #88, 
Fort Pickett ., 

2. Facts. 

a. ECS provides organizational maintenance to U.S. Army 
Reserve (USAI1) units in the geographical area. ECS receives, 
stores, maintains and issues USAR equipment beyond the storage 
and maintenance capabilities of the owning unit. ECS performs 
operator and organizational maintenance on all items stored and 
not temporarj-ly loaned to other branches of service for 
individual training, annual training or field training exercises 
(FTXs) . 

b. Fort ~ickett is the mobilization station/annual training 
(AT) site for- USAR units with equipment positioned in ECS. 

c. ECS stores, maintains, issues, and accounts for 24,873 
items of equipment valued at more than $37.3M. Equipment belongs 
to 81 Army Reserve units from 12 major commands. 

d. ECS provides tactical vehicles and support equipment to 
units of all branches of service. Issues made over the last five 
years annually averaged over 150 temporary loans and over 50 AT 
and FTX loans; to the following: 

Active Army Air Force Navy SEALS 
Army Reserve Marine Corps 
National Guard DOD Agencies 

e. Drawing equipment from ECS saved the government 
$5,386,500 i r ~  training year 1994 (TY94). Each piece drawn saves 
an average of' $1.35 per mile in transportation costs. Units from 
31 of the 50 states and Puerto Rico have drawn equipment to train 
at Fort Pickett. (savings is based on an average round trip of 
1,000 miles 6 $1.35 x 3,990 items issued in TY94). 

f. ECS supports soldiers and equipment from five Army 
Reserve tenart units on the installation. The units employ 600 
personnel, 2C of who are Active Guard Reserve (AGR), active or 
civilian employees. 

g. Perscnnel authorization is 47 with 37 currently on hand; 
annual payroll is $1,725,000. 

Mr. Vaughan/804-292-2430 





INFORMATION PAPER 

AFRC-FMP-D 
March 24, 1995 

SUBJECT: Directorate of Logistics (DOL) 

1. Purpose. To provide information relative to the DOL. Supply 
and services, ammunition, DS/GS equipment maintenance, 
transportation and troop issue subsistence support information is 
furnished under separate information papers. 

2. Facts. 

a. DOL provides the following four key classes of logistical 
support to training servicemen: Class I (subsistence), Class I11 
(petroleum, oil and lubricants (POL)), Class V (ammunition) and 
Class IX (repair parts). 

b. Class I1 (clothing), Class IV (construction materials), 
Class VII (equipment) and occasionally Class VIII (medical) are 
also provided when special requirements exist or during 
mobilizatiori. 

c. DOL is capable of supporting separate brigade-size units. 

d. Forl: Pickettls Ammunition Supply Point has its own 
'(r Quality Assurance Surveillance Ammunition Specialist (QASAS) and 

area supporl: responsibility for Fort Lee, Fort A.P. Hill, Fort 
Eustis, Fort Story and the state of Virginia. 

Mr. Greskol804-292-2505 



INFORMATION PAPER 

AFRC-FMP-DM 
March 24, 1995 

SUBJECT: Dxectorate of Logistics, Maintenance Division 

1.. Purpose. To provide information about the Fort Pickett 
Direct SupportlGeneral Support Maintenance Division. 

2. Facts. 

a. Are3 of support includes all equipment owned by Fort 
Pickett, ECS #88 and off-post customers to include Area 
Maintenance Support Activity #89, Area Maintenance Support 
Activity #90, ECS #93 and all units training on Fort Pickett. 

b. The Maintenance Division has the capability of repairing 
heavy construction equipment, tactical wheeled vehicles, material 
handling equipment, component rebuild for all types of equipment 
and body/fender repair. The machine shop is capable of 
fabricating. all types of repair parts. The modern sandblast and 
paint shop is the only one of its kind on the East Coast. ~uring 
operation Desert Storm, all equipment deployed with.10 mobilized 
units was painted desert tan prior to leaving the post. 

c. The Maintenance Division provides vehicle recovery 
support wit:hin a 50-mile radius of Fort Pickett upon request. 

Mr. Springston/804-292-8510 



INFORMATION PAPER 

AFRC-FMP-DS 
March 24, 1995 

SUBJECT: Directorate of Logistics, Supply and Services ~ivision 

1. Purpose. To provide capabilities and limited workload data 
for CY94 for training support provided to Active and Reserve 
components, National Guard and other organizations. 

2. Facts. 

a. Total. petroleum, oil and lubricant (POL) storage 
capability is: currently 394,500 gallons (79,500 JP8, 110,000 
MOGAS and 205,000 diesel). POL gallons issued for CY 94 were as 
follows : 

Active Army National Marine Air 
Armv Reserve Guard Corps Force 

JP8 9,379 0 18,050 6,225 0 
MOGAS 7,844 679 7,533 702 67 
DIESEL 72,067 35,948 218,325 29,877 580 

b. Total line items issued-49,912. 

c. Total laundry items issued-65,971. 

d. capability for receiving, issuing and shipping general 
office supplies, repair parts, package POL and local purchase 
items. 

e. Total dollar value of consolidated property book- 
$26,036,558. 

f. Arms vault storage-2,560 square feet. 

g. Warehouse space-212,323 square feet. 

h. Temporary employees augment the permanent workforce to 
support peak -:raining periods during AT. 

Mr. Fryel804-292-2624 



INFORMATION PAPER 

AFRC-FMP-DT 
March 24, 1995 

SUBJECT: Directorate of Logistics, Transportation Division 

1. Purpose. To provide information on capabilities of the 
Transportaticln Division in support of Fort Pickettls training 
mission. 

2. Facts. 

a. Oversees a General Service Administration fleet of 123 
vehicles. 

b. Provides vehicle support to ROTCs for more than six 
Virginia unikversities; National Ground Intelligence Center, 
Charlottesville, VA; and various other government agencies. 

c. The l'ransportation Office provides commercial freight, 
passenger, personal property and unit movement services to 
installation activities, tenant units, National Guard and 
Active/Resertve units from all services and other government 
agencies. 

d. Rail facilities consist of 8.8 miles of upgraded track, 
three end ramps (two on main post, one at airfield) and one side 
ramp. Ramps can support four separate loading/unloading 
operations si.multaneously. In addition, cars can be loaded and 
unloaded at warehouses along one track. 

Mr. Densmore/804-292-2154 



INFORMATION PAPER 

AFRC-FMP-DA 
March 24, 1995 

SUBJECT: ~irectorate of Logistics, ~mmunition Supply point (ASP) 

1. Purpose. To provide information-on the Fort Pickett ASP. 

2. Facts. 

a. Fort Pickett's ASP is the largest between Fort Bragg, NC, 
and Fort Drum, NY. Twenty-four earth-covered, steel-arched 
magazines and one small arms magazine encompass 80 acres and can 
hold up to 2,175,000 pounds of high explosives. 

b. The ASP is a secure fenced-in facility. Six magazines 
are equipped with alarms. Three closed circuit cameras monitor 
the main entrance and two outdoor pads. 

c. During FY94, the ASP served 286 units from all branches 
of service. 

d. Logistical support for mobilization purposes is provided 
to 122 units. In the event of mobilization, the ASP has the 
capability to store all ammunition scheduled to accompany troops 
and support mobilization training. 

I 

Mr. Carrl804-292-2508 



INFORMATION PAPER 

AFRC-FMP-DI 
March 24, 1995 

SUBJECT: Directorate of Logistics, Troop Issue Subsistence 
Activity (TISA) 

1. Purpose. To provide information on the TISA. 

2. Facts. 

a. provides multi-service subsistence support in accordance 
with established Army regulations. 

b. Suppc~rts inactive duty training (IDT), annual training 
(AT), field training, military exercises, mobilization and state 
emergencies (hurricane evacuation-Langley AFB, snow emergencies- 
VaARNG) . 

c. 0pere.tes on a reimbursable basis under a revolving stock 
fund . 

d. Maintains 45 days of stockage, ensuring accountability 
well within t.he authorized tolerance level of one-half of one 
percent of issues, sales and transfers. 

I e. FY94 sales totaled $1,816,388 for approximately 538,576 
meals. 

f. Automated with the Army Food Management Information 
System (AFMIE ) . 

g. Maintains a multi-service customer account file of 
approximately 600 units. 

h. TISA personnel provide on-the-job training for execution 
of established regulatory guidelines to serviced components. 

Mrs. Arringtonl804-292-8509 





INFORMATION PAPER 

AFRC-FMP-PW 
March 24, 1995 

SUBJECT: Rea:. Property Assets and Management 

1. Purpose. To provide information on real property assets and 
management at Fort Pickett. 

2. Facts. 

a. The D:irectorate of Public Works (DPW) provides 
comprehensive services that range from direct maintenance and 
repair supporl: of ranges to general base operation services. 

b. Appro:cimately three million square feet of building space 
provide housiilg, messing, administration and maintenance 
facilities foir units training, in addition to accommodating base 
operations and tenant activities. Approximately 12,500 billeting 
spaces (10,400 heated) are available. 

c. Full-service structural and aircraft fire protection and 
crash rescue are provided. 

d. Maintenance and repair services are provided to 22 on- 

I 
post, central and southwest Virginia Reserve Centers. 

e. On-post water treatment (WTP) and sewage treatment plants 
(STP) provide service for the installation and for the town of 
Blackstone. The STP is being transferred to the town of 
Blackstone, with a projected date of mid-summer 1995. The 
privatization of the WTP is pending the formation of a local 
water authority. 

Mr. 08De11/804-292-8503 



INFORMATION PAPER 

AFRC-FMP-PW 
March 24, 1995 

SUBJECT: Environmental and Natural Resources Issues 

1. Purpose. To provide current status of environmental and 
natural resources programs at Fort Pickett. 

2. Facts. 

a. Fort Pickett has an excellent environmental compliance 
record, and there are no environmental constraints to military 
training. 

- Environmental Compliance Assessment System audit ac- 
complished in October 1994. Findings were limited and compared 
extremely well to other installations. 

- No active Notices of Violation. 
- No Defense Environmental Restoration Act or National 

Priority List sites. 

- Noise complaints are extremely limited and not a problem. 
b. Active pollution prevention and recycling programs. 

c. Exceptional natural resources and environmental 
conservation programs. 

- Archeological survey completed in 1994. 
- Ecologically sound and highly productive forestry program. 

Net profits support forestry and conservation programs at other 
installations plus 40% of profits are provided to local school 
systems. 

- Recognized leader in the Army's Integrated Training Area 
Management Program. Will host a workshop for other installations 
in April 1995. 

- Outstanding fish and wildlife management program. Model 
relationship with U.S. Fish and Wildlife Service because of the 
proactive approach to researchlmanagement of endangered species. 

- One federally endangered species, Michauxls sumac, and two 
state-listed threatened species, Bachmanrs sparrow and Atlantic 
pig-toe mussel, exist at Fort Pickett. These species do not 
restrict training; to the contrary, Michauxrs sumac and Bachmanfs 
sparrow thrive in the impact area as a result of recurring fires 
and soil disturbance caused by military training. 

Mr. Foley/804-292-2630 





INFORMATION PAPER 

AFRC-FMP-A 
March 24, 1995 

SUBJECT: Directorate of Personnel and Community Activities 

1. Purpose. To provide information on services available to 
military personnel and military retirees. 

2. Facts. 

a. Military personnel administration. 

b. Annui3l training (AT) site support. Augments the post 
with additional soldiers to support the increased troop strength 
of training during the summer AT period (April-September). 

c. Mail and distribution. Provides service to post 
activities, tenants and troops training. Service becomes a 
contract branch of the Blackstone Post Office during AT. Handles 
approximately 123,000 pieces of mail. 

d. -3" Emergency Relief (AER) Program. Provides emergency 
financial assistance through a private, nonprofit corporation to 
assist soldiers, active/retired, and family members. 

')r e. Army Community Service (ACS) Center. Provides community 
service for soldiers and family members while in transit or 
permanently assigned to Fort Pickett. 

Mrs. Fitzgerald/804-292-2613 



INFORMATION PAPER 

AFRC-FMP-A 
March 24, 1995 

SUBJECT: Directorate of Personnel and Community Activities 

1. Purpose. To provide information on the services and benefits 
provided by the recycling program at Fort Pickett. 

2. Facts. 

a. The program is divided into three distinct phases- 
recycling, resale and reuse. 

b. Recycling returned over 700,000 pounds of materials into 
the Nation's recycling stream to include metals, cardboard, 
paper, wood, glass, plastic, waste oil, contaminated fuel, 
automotive batteries and waste cooking oils and grease from 
dining facilities. These items were sold, putting money back 
into the Inskallation Morale, Welfare and Recreation Fund and 
avoiding lan3fill and disposal costs to the installation. 

c. The nonappropriated (NAF) retail store resells partially 
used office supplies, scrap lumber, paint and wooden pallets. 
Any item turned in to recycling or the NAF resale store is 
available to Fort Pickett soldiers, civilians and training units 
free of charge for official business. Overall savings to the 
supply system in FY94 are estimated to be over $10,000. 

d. Recyclable materials are collected from local stores, 
churches and schools. 

Mrs. Fitzgerald/804-292-2613 











INFORMATION PAPER 

AFRC-FMP-CT 
March 24, 1995 

SUBJECT: Inf'ormation Management Office 

1. Purpose. To provide information on communication support for 
Fort Pickett. 

2. Facts. 

a. Coor-dinates staff requirements for communication support. 
Verifies rec~uests for new requirements prior to procurement. 

b. Maintains and operates the Administrative Telephone 
System. Evaluates contractor performance. 

c. Administers commercial contracts for automated data 
processing equipment supporting the installation. 

d. Provides radio frequency management for the installation 
and training units at Fort Pickett. 

e. Pr80vides statistical data for budget analysis. 

f. Performs telephone system evaluations and engineer 
upgrade requirements. Budgets for equipment upgrades, procures 
equipment and installs. 

g. Provides technical advice and staff assistance in support 
of the Fort Pickett communications-electronics mission. 

Mr. Mitche11/804-292-2310 
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DRAFT 

DEFEPlSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

FORT PICKETT 

INSTALLATIOB MISSION 

Regional training center that supports active Army and Reserve Components and other 
Department of Defense activities. 

DOD RECOMMI3NDATION 

Close Fort Pickett, except minimum essential training areas and facilities as an enclave for 
the Reserve Cclmponents. Relocate the Petroleum Training Facility to Fort Dix, NJ. 

DOD JUSTIFICPLTION 

The Army has reduced its active and reserve forces considerably and must reduce excess 
infrastructure to meet future needs. Fort Pickett is very low in military value compared to 
other major training area installations, and has virtually no active component tenants. 
Annual training for reserve component units can easily be conducted at other posts such as 
Forts Bragg, A .P. Hill, and Camp Dawson. 

COST CONS1DE:RATIONS DEVELOPED BY DOD 

One-Time Costs: $ 25.306 million 
Net Savings During Implementation: $ 46.736 million 
Annual Recun-ing Savings: $ 21.786 million 
Return on 1nvc:stment Year: Immediate (200 1) 
Net Present V;ilue Over 20 years: $256.044 million 

MANPOWER IR4PLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Military Civilian Students 
32 328 0 

1 
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DRAFT 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 

y INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military Civilian Civilian Military Civilian 

2 1 279 0 0 (21) (279) 
ENVIRONMENTAL CONSIDERATIONS 

3,200 acres of wetlands; a Polychlorinated Biphenyl survey is 30% complete. 

REPRESENTAT:[ON 
Governor: George Allen 
Senators: John Warner 

Charles S. Robb 
Representative: Norman Sisisky 

ECONOMIC IMPACT 

Potential Employment Loss: 426 jobs (290 direct and 136 indirect) 
Nottoway & Dinwiddie Counties, VA MSA Job Base: 43,067 jobs 
Percentage: 1.0 percent decrease 
Cumulative Economic Impact (1994-2001): 1.0 percent decrease 

MILITARY ISSITES 

None remaining as of June 8, 1995. 

COMMUNITY CIONCERNSIISSUES 

Keen interest among town and county officials over potential disposition/use of reservoir 
water supply. (However, citizens defeated an initiative to establish a Nottoway County 
regional water authority by a two-to-one margin on 28 March). Community group is 
advocating against closing due to economic hardship. 

ITEMS OF SPECIAL EMPHASIS 

The installation's water reservoir provides the water to the town of Blackstone. 
Senators Rob11 and Warner, and Congressman Sisisky were present at 28 March base visit. 

Steve BaileyIArmy Teaml06/08/95 4: 12 PM 

2 

DRAFT 



DRAFT 

DEFE,NSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

FORT PICKETT 

INSTALLATION MISSION 

Regional training center that supports active Army and Reserve Components and other 
Department of Defense activities. 

DOD RECOMhIENDATION 

Close Fort Pickett, except minimum essential training areas and facilities as an enclave for 
the Reserve Components. Relocate the Petroleum Training Facility to Fort Dix, NJ. 

DOD JUSTIF1C:ATION 

The Army has reduced its active and reserve forces considerably and must reduce excess 
infrastructure, to meet future needs. Fort Pickett is very low in military value compared to 
other major training area installations, and has virtually no active component tenants. 

w Annual training for reserve component units can easily be conducted at other posts such as 
Forts Bragg, A.P. Hill, and Camp Dawson. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $ 25.306 million 
Net Savings During Implementation: $ 46.736 million 
Annual Recu-ring Savings: $ 21.786 million 
Return on Investment Year: Immediate (200 1) 
Net Present 'Jalue Over 20 years: $256.044 million 

MANPOWER :[MPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

civilian Students 
23??? 247??? 0 

1 
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DRAFT 

MANPOWER IIMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
(r INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military Civilian Military Civilian Military Civilian 

2 1 279 0 0 (9)??? (245) 
??? 

ENVIRONMENTAL CONSIDERATIONS 

3,200 acres o:'wetlands; a Polychlorinated Biphenyl survey is 30% complete. 

REPRESENTA'rION 
Governor George Allen 
Senators: John Warner 

Charles S. Robb 
Representative: Norman Sisisky 

ECONOMIC IMPACT 

Potential Employment Loss: 362 jobs (254 direct and 108 indirect) 
Nottoway & Dinwiddie Counties, VA MSA Job Base: 43,067 jobs 
Percentage: 0.8 percent decrease 
Cumulative Economic Impact (1 994-200 1): 0.8 percent decrease 

MILITARY ISSUES 

Unconfirmed reports that the Marine Corps desires to continue active component training at 
Fort Pickett require resolution. 

COMMUNITY ICONCERNSJISSUES 

Keen interest among town and county officials over potential disposition/use of reservoir 
water supply. (However, citizens defeated an initiative to establish a Nottoway County 
regional water authority by a two-to-one margin on 28 March). Community group is 
advocating against closing due to economic hardship. 

ITEMS OF SPECIAL EMPHASIS 

The installation's water reservoir provides the water to the town of Blackstone. 
Senators  rob^ and Warner, and Congressman Sisisky were present at 28 March base visit. 

Steve BaileyIArmy Team.03123195 7:47 AM 
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Fort Pickett, VA 
06-Mar-95 

BRAC CATEGORY: Major Training Areas 

RANK IN CATEGORY: 8 of 10 

OTHER INSTALLATIONS IN BRAC CATEGORY: Fort A. P. Hill, VA; Fort Chaffee, AR; Fort Dix, NJ; Fort Greely, 
AK; Fort Hunter-Liggett, CA; Fort Indiantown Gap, PA; Fort 
Irwin, CA; Fort McCoy, WI; Fort Polk, LA 

MAJOR COMMAND: Forces Comman 

INSTALLATION MISSION: Regional training center that supports active Army and Reserve 
Components and other Department of Defense activities. 

MAJOR UNITS ASSIGNED: None. 

AUTHORIZED MILITARY: 492 

AUTHORIZED CIVILIAN: 

AVER4GE NUMBER OF STUDENTS: 

FY 93 OPERATING COSTS: 

TOTAL ACRES: 

TOTAL BUILDABLE ACRES: 

TOTAL BlJILDING SQUARE FOOTAGE: 

FAMILY HOUSING UNITS: 

UNACCOMPANIED OFFICER HOUSING UNITS: 

qlv UNACCOMPANIED IiNLlSTED HOUSING SPACES: 

VARIABLE HOUSING ALLOWANCE - OFFICER: 

VARIABLE HOUSIR G ALLOWANCE - ENLISTED: 

PER DIEM RATE: 

AREA COST FACTOR: 

PLANT REPLACEMENT VALUE: 

HOSPITAL BEDS: 

NEAREST CITY: 

ECONOMIC AREA: 

NAT [ONAL PRIORITY LIST SITE: 

Y 94-99 ENVIRONMENTAL COMPLIANCE COSTS: 

0 

48 

$58 

$65 

$70 

0.92 

$643,481,716 

0 

40 miles west of Petersburg 

Nottoway & Dinwiddie Counties, VA 

No 

17,007,000 

ENVIRONIvIENTAL CONSIDERATIONS: 3,200 acres of wetlands; a Polychlorinated Biphenyl survey is 
30% complete. 

GOVERNOR: George Allen 

SENATORS: John Warner 
Charles S. Robb 

REPRESENTATIVE: Norman Sisisky 





Base Summary Sheet 

INSTALLATION NAME: FORT PICKETT 

STATE: VA 

INSTALLATION MISSION: Regional training center that supports active Army and Reserve 
Components and other Department of Defense activities. 

DoD RECOMMENDATION: Close Fort Pickett, except minimum essential training areas and 
facilities as an enclave for the Reserve Components. Relocate the 
Petroleum Training Facility to Fort Dix, NJ. 

JUSTIFICATION: The Army has reduced its active and reserve forces considerably 
and must reduce excess infrastructure to meet future needs. Fort 
Pickett is very low in military value compared to other major 
training area installations, and has virtually no active component 
tenants. Annual training for reserve component units can easily be 
conducted at other posts such as Forts Bragg, A.P. Hill, and Camp 
Dawson. 

ITEMS OF SPECIAL INTEREST: 

TOTAL COST TO CLOSE/REALIGN: $25,475,000 

ANNUAL SAVINGS: $20,733,000 

BREAK EVEN YEAR: 200 1 (Immediate) 

MILITARY POSITIONS LOST: 9 

CIVILIAN POSITIONS LOST: 245 

ENVIRONMENTAL CONSIDERATIONS: 3,200 acres of wetlands; a Polychlorinated Biphenyl survey is 30% 
complete. 

MILITARY ISSUES: 

ECONOMIC IMPACT (DIRECTITNDIRECTITOTAL): 25411081362 (-0.8%) 

CUMULATIVE ECONOMIC IMPACT: -0.8% 

COM MUNITY CONCERNSIISSUES: 

GOVERNOR. George Allen 

SENATORS: John Warner 
Charles S. Robb 

REPRESENTATIVE: Norman Sisisky 

LOCAL OFFICIAL: 





CLOSE HOLD 
ARMY BRAC 95 LIST 

VIRGINIA 

Fort Picket (-9 mill. 1-245 civ.) 
CLOSE Fort Picket except enclave Reserve Components with minimum essential training areas and 
facilities. (-8 mil. I - 226 civ.) 
Relocate the Petroleum Training Facility to Fort Dix, New Jersey. 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 14 rnil. and 2 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-1 rnil. / -19 civ.) 

U. S. Army Informlation Systems Command (Local Move) 
VACATE the lease at 4035 Ridge Top Road, Fairfax, VA and relocate onto Fort Meade, MD into 
existing facilities. 

Fort Belvoir ( L o c a m  
RECEIVES U. S. Army Concepts Analysis Agency from leased space in Bethesda, MD. 

Kenner Army Conrmunitv Hospital, Fort Lee (-99 mil. I -106 civ.) 
REALIGN Kenner Army Community Hospital to a clinic and eliminate inpatient services. 

State Personnel Summary 

1 Personnel Gained I 0 1 0 1 
GPersonnel LOSS 

SECDEF will make ;in announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will testifL 1 Mar and SecArmy will testifL on 7 Mar 95 before the BRAC Commission. 

Military 
-108 

Copies of the Army':; report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate 13ffice Building. 

CivilianIContractor 
-35 1 

CLOSE HOLD 





VIRGINIA 

N O R T H E R N  V I R G I N I A  
(see map 17b) 

FORT A.P. H I L L  A 

.ROANOKE 

FORT P I C K E T T  

N O R F O L K  A R E A  
( m e 1 1  mrp 47.) 

@)STATE CAPITAL 

A, ARMY INSTALLATION 

NAVY INSTALLATION 

I 
A F  INSTALLATION 

~ ' D E F  INSTALLATION 

Prepared By: Weshineton Headquarters Services 
Directorate for Informa tion 

Operatione and Reports 



VIRGINIA 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Total 
Navy 

h 
Marine Corps 

Other 
Defense 
Activities 

Air Force 

I. Personnel - Total 
Active Duty Military 
Civilian 
Reserve & Nati~nal Ward 

.--------------------------------------- 
11. Expenditures - T~tal 

A. Payroll (Xltl3ys - Total I 
Active Duty lilitary Pay 
Civilian Pay 
Reserve & National Guard Pay 
Retired Mili tary Pay 

B. Prine Contracts Over $25,000 
Total 

Supply and Equipment Contracts 1,499,608 
R O T E  Contra~:ts 1,244,337 
Service Con[:-acts 4,845,939 
Construction Contracts 363,001 
Civil Function Contracts 64,197 

Major Locations 
of Expenditures 

I 
Expenditures 

- - -  

Military and Civilian Personnel 
Major Locations 
of Personnel Payroll 

Outlays ----------- 
$2,272,245 
2,564,906 
704,915 

1,033,814 
57,811 

384,174 
557,307 
473,947 
130,853 
77,162 

Prime 
Contracts ------ 
$1,012,247 

663,018 
528,862 
175,584 

1,103,737 
541,132 
183,735 
89,461 
378,331 
426,673 

Active Dut) 
Military ----------- 
15,803 
16,749 
3,458 
9,591 
9,333 
3,206 
3,903 
6,864 
5,866 
4.360 

Civilian 
I - - - - - - - - - - - 

25,908 
15,028 
10,570 
2,290 
1,943 
7,988 
5,534 
1,993 
2,413 
3.038 

Total Total 
. - - - - - - - - - - . 

41,711 
31,777 
14,028 
11,881 
11,276 
11,194 
9,437 
8,857 
8,279 
7.398 

Arlington 

Alexandria 
Virginia Beach 
HcLean 
Newport News 
Por tsmou th 
Hmpton 
Falls Church 
Reston 

Arlington 
Norfolk 
Portsmouth 
Virginia Beach 
Langley AFB 
Alexandria 
Fort Belvoir 
Guantico 
Fort Eustis 
fort Lee 

1 Amy 1 'Yy I Other 
Prine Contracts Over $25,000 Total Air Force Defense 

(Prior Three Years) Marine Corps Activities I 
I Fiscal Year 1993 

Fiscal Year 1992 
Fiscal Year 1991 . . . . 
Top Five Contractors Receiving the Largest Major Area of Work 
Dollar Volume of Prime Contract Awards Total 

in this State Amount FSC or Service Code Description I-- 
1. TENNECO INC 
2. BLACK & DECKER OIRPORATION 
3. COMPUTER SCI 2NCE:; CORPORATION 
4. INTERNATIONAL BU:; MCHS COUP 
5. UNlSYS CORPORATIIN 

$489,425 Marine Architect & Engineering Services 
271,766 ADYE Configuration 
267,799 Other ADP & Telecommunication Services 
227,535 11ndervd:er Sound Equipment 
208,581 ADP Support Equip 

I Total of Above 1 $1,465,106 1 18.3% of total wards over $25,000) I I I 
# I I J 

Prepared by: Washing1 on Headquarters Services 
Directolate for Infomation 
Operatic'ns and Reports 





B. MAJOR TRAINING AREAS. 

The installations listed below were evaluated within the Major Training Area category. 

- Fort A.P. Hill, %rginia - Fort Hunter Liggett, California - Fort Pickett, Virginia 

- Fort Chaffee, Arkansas - Fort Indiantown Gap, Pennsylvania - Fort Polk, Louisiana 

- Fort Dix, New Jersey - Fort Irwin, California 

- Fort Greely, Alaska - Fort McCoy, Wisconsin 

The following map shows the geographic location of each installation. 

Figure 13. 



(1) The Army Stationing Strategy. 

(a) Description. 

Major training areas provide facilities to active and reserve components for large unit training 
exercises. With the exceptions of the Combat Training Centers located at Fort INvin and Fort 
Polk, few active tactical units are stationed at these locations, which vary in characteristics, 
capabilities, and organization. 

(b) Operational Requirements. 

Major training areas primarily support the collective component of the "training" requirement. 
The Combat Training Centers provide state-of-the-art training, while other installations in this 
category serve as training areas for reserve component forces. These installations not only 
support sustainment training, but as major components of our mobilization strategy, they also 
support the "force generation" requirement by serving as mobilization stations and locations for 
major unit training of mobilized reserve component forces. 

(c) Stationing Requirements. 

(1) Maintain Combat Training Centers for both armored and light forces. 

(2j Retain sufficient training acreage and range facilities to meet current and potential needs 
of both the active and priority reserve component forces (Contingency Force Package units, 
Special Operations Forces, and National Guard Enhanced Brigades). 

(2) Minimize the number of major training areas focused primarily on reserve component 
training support. 

(d) Operational Blueprint. 

Combat Training Centers (CTC) are one of the primary reasons the Army was able to recover 
from the era of "hollowness" that developed during the 1970's. Installations supporting these 
Combat Training Centers must be retained to insure continued support for this vital component of 
readiness. 

Major training areas that support reserve components should be realigned to accomplish the 
mission in the most cost effective manner. As field training is the focus, cantonment areas can be . .  . rmnrrmzed by eliminating all functions other than those required to support unit training in a field 
environment. Additionally, installations where the workload reasonably can be relocated to other 
installations may be closed with minimal impact on operational requirements. Priority of training 
support will go to Contingency Force Package units, Special Operations Forces, and National 
Guard Enhanced Brigades. 



(2) Militayr Value Assessment. 

A Military Value Assessment (MVA) was conducted for each installation category. The MVA 
integrates th~? quantitative Installation Assessment with the qualitative operational blueprint 
previously discussed in The Army Stationing Strategy. The result is the Army's best judgment on 
the military value of its installations. The MVA provides the basis for identrfjllng BRAC study 
candidates aid is summarized below. 

Figure 14. 

(3) Installation Analysis. 

Fort A.P. Hill, Virginia 

Fort AP. l a  provides training, administrative, and logistical support for Reserve Component 
(RC) units, Active Component units, other military departments and government agencies; 
however, For- AP. Hill's primary mission is to support RC units. The Army Stationing Strategy 
emphasizes the need to reduce the number of major training areas focused primarily on Reserve 
Component QtC) training support. As a result, Fort AP. Hill was chosen as a candidate for 
krther study. The Army decided that closure is operationally infeasible due to the annual training 
requirements of the RC. 



Fort Chaffee, Arkansas 

Fort Chaffee serves as a major training area for Active and Reserve Component soldiers as 
well as service members fiom other military departments and civilian agencies. Further, Fon 
Chaffee has served as a site for contingency missions, including Vietnamese and Cuban 
Resettlement Programs. Fort ChafFee's primary mission is to support RC units. The Army 
Stationing Strategy emphasizes the need to reduce the number of major training areas focused 
primarily on RC training support. Consequently, Fort ChaEee was chosen as a candidate for 
study. The Army recommends closing Fort Cha£Fee, except for a Reserve Component enclave. 

Fort Dix, New Jersey 

Fort Dix provides command and control to the New York Area Command at Fort Hamilton 
and Fort Totten as well as fbnctional support to the New York Maintenance Shop Bellmore; 
Camp Kilrner, NJ; and Camp Pedricktown, NJ. The garrison is postured to support Active and 
Reserve Component training; however, its primary mission is to support RC units. The Army 
Stationing Strategy emphasiies the need to reduce the number of major training areas focused 
primarily on RC training support. Therefore, Fort Dix was chosen as a candidate for study. The 
Army recommends realigning Fort Di. 

Fort Greely, Alaska 

Fort Greely manages over 662,000 acres of training areas used by Army and Air Force units, 
the Cold Regions Test Center, and The Northern Warfare Training Center. The Army Stationing 
Strategy indicates that the number of major training areas should be reduced if operational 
requirements permit. As a result, Fort G~eely was chosen as a candidate for fbrther study. The 
Army recommends realigning Fort Greely. 

Fort Indiantown Gap, Pennsylvania 

Fort Indiantown Gap is a major Reserve Component (RC) training center for ground and air 
units. It is also the home of Headquarters, Pennsylvania National Guard. The Army Stationing 
Strategy emphasizes the need to reduce the number of major training areas focused primarily on 
RC training support. Accordingly, Fort Indiantown Gap was chosen as a candidate for fbrther 
study. The Army recommends closing Fort Indiantown Gap, except for a reserve component 
enclave. 

Fort Hunter Liggett, California 

Fort Hunter Liggett's primary mission is to support RC units. It is the major maneuver area 
for combined arms training of the 40th Infantry Division (Mechanized), California Army National 
Guard. It is also the home to the Test and Experimentation Center which conducts field 
equipment testing for the U.S. Army. The Army Stationing Strategy emphasizes the need to 



reduce the number of major training areas focused primarily on RC training support. As a result, w Fort Hunter Liggett was chosen as a candidate for further study. The Anny recommends 
realigning Fort Hunter Liggett. 

Fort Irwin, California 

Fort I rw in  is the home to the National Training Center (NTC). The NTC's mission is to 
provide tough, realistic combined arms and services joint training in accordance with operations 
doctrine for brigades and regiments in a mid-to-high intensity environment. Ln addition, the NTC 
provides les~~ons learned for training, doctrine, and equipment improvements. As one of two 
CONUS-based Combat Training Centers, Fon lrwin plays a key role in maintaining Army 
readiness. Therefore, it was not selected for hrther study. 

Fort McCoy, Wisconsin 

Fort McC:oyfs primary mission is to provide training for the readiness of RC forces. The Army 
Stationing Strategy emphasizes the need to reduce the number of major training areas focused 
primarily on RC training support. As a result, Fort McCoy was chosen as a candidate for further 
study. The t h y  decided that closure is operationally infeasible due to the training requirements 
of the RC. 

Fort Pickett, Virginia 

Fort Pickt:ttts primary mission is to provide training facilities, maneuver training areas, base 
operations, and mobilization support to Reserve Component units, as well as the Active 
Component stnd other services. The Army Stationing Strategy emphasizes the need to reduce the 
number of rn3jor training areas focused primarily on reserve component training support. As a 
result, Fort Pickett was chosen as a candidate for further study. The Army recommends closing 
Fort Pickett, except for a reserve component enclave. 

Fort Polk, Louisiana 

Fort Polk is the home of the Joint Readiness Training Center (JRTC). The JRTC provides 
tough, realistic, light infantry and joint services training in accordance with operational doctrine 
for low to mid-to-high intensity environments. In addition, the JRTC provides lessons learned for 
training, doctrine, and equipment improvements. Fort Polk also supports the 2nd ACR and other 
contingency ibrce units supporting XVIII Airborne Corps. As one of two CONUS-based Combat 
Training Centers, Fort Polk plays a key role in maintaining Army readiness. Therefore, it was not 
selected for f h e r  study. 





B. MAJOR TRAINING AREAS 

w Major Training Areas provide facilities to both Active Component (AC) and Reserve 
Component (RC) units for training exercises. With the exception of Fort Irwin and Fort Polk, 
there are currently no active component tactical units stationed at these installations. These 
installation:, vary a great deal in characteristics, capabilities, and organizational structure. Fort 
Irwin, with the National Training Center, is a very large and sophisticated training area which is 
predominatc:ly AC oriented. Fort Indiantown Gap is a relatively small sub-installation with an 
RC orientation. The majoriry of the training supported by this category is performed by the RC. 

The installations listed below were those evaluated within the Major Training Area category: 

- Fort A.1). Hill, Virginia 

- Fort Chaffee, Arkansas 

- Fort Dix, New Jersey 

- Fort Grc:ely, Alaska 

- Fort Hunter Liggett, California 

- Fort Indiantown Gap, Pennsylvania 

- Fort Iruin, California 

- Fort McCoy, Wisconsin 

- Fort Pic kett, Virginia 

- Fort Polk, Louisiana 

( I )  Criteria, Attributes and Weights. 

The following DoD Selection Criteria, attributes and weights were used to evaluate the Major 
Training Arc:as: 



(a) Mission Requirements and Operational Readiness. The attributes and weights that 
measure this DoD Selection criteria are: 

Attribute Points 

Maneuver Acres 
Ranges 
Reserve Training 
Impact Area 
Mechanized Maneuver Acres 
Special Airspace 

Total 450 

The single most important attribute for support of land forces, both Active and Reserve 
Component, is land. The value of land is measured by mechanized maneuver acres. The 
importance of maneuver land is recognized by assigning 44.4 percent (200 points) of the 450 
points for maneuver acres and mechanized maneuver acres attributes. 

Availability of ranges and impact areas are very essential aspects of training land forces. The 
importance is recognized by assigning 3 1.1 percent (1 40 points) of the total 450 points to the two 
attributes. Ranges are given less weight than land since ranges are easier to construct than land is 
to acquire. 

-. 
Supporting the readiness of the RC is a very important element in evaluating maneuver 

installations. Since training areas, ranges, and deployment are just as important to the RC as the 
AC, the other five attributes assess the military value of the installations for all components. In 
addition to the others, this attribute attempts to measure the availability of the installations to 
support the RC. This attribute is assigned seventy points (1 5.5%). 

The military control of airspace over an installation is important for the scheduling of rotary 
wing and fixed wing training missions in support of ground troops. This is one of several factors 
used to assess the relative size of the training areas controlled by installations. This attribute has 
been given forty points (8.8%). 



(b) Lan,d and Facilities. Six attributes measure an installation's ability to house its work 
force and fmi ly  members. They are weighted as follows: w 

Attribute Points 

Work Space 
Percent Permanent Facilities 
Average Age of Facilities 
Barracks 
Infrastructure 
Environmental Capacity 

Total 

The overall availability of barracks space, the quality (measured by % permanent and average 
age), and quantity of work space were considered the most important aspects of land and 
facilities. 'These four attributes combined for a total of 175 points (77.8%). 

The last two attributes measure an installation's ability to support its current needs plus 
predicts an installation's future needs when missions dictate expandability. These two attributes 
were given fifty points (22.2%). 

V 
(c) Contingency, Mobilization, and Future Requirements. Five attributes measure the 

ability of an installation to support contingency and mobilization missions and its ability to 
expand. 

Attribute Points 

Mobilization Capability 
Buildable Acres 
Encroachment 
IMA 
Deployment Network 

Total 125 

Mobilization capability is the ability of an installation to train, equip, house, and deploy units 
during tim~:s of a national emergency. This attribute is assigned thirty points (24%). 



Buildable acres measures the installation's capacity to support additional permanent structures 
while encroachment gauges the impacts of surrounding communities on the expansion of 
installation operations and unit training, plus the future potential for land acquisition. These two 
attributes received fifty-five points (44%). 

Information Mission Area (IMA) is an evaluation of existing IMA systems on the basis of 
available capacity, capability for expansion, and technology utilized. Although important, it was 
considered to be less than that of the above three attributes and received only ten points (8%). 

The ability to project power or deploy forces is an important element in the defense of the 
nation. Although there are essentially no units stationed at Major Training Areas, a deployment 
network is required during mobilization for these installations to mobilize and deploy RC forces. 
Deployment network is assigned 30 points (24%). 

(d) Cost and Manpower. Four attributes measure the cost and manpower implications of an 
installation. They were weighted as follows: 

Attribute Points 

Cost of Living Index 
Locality Pay Factor 
BASOPS/Mission Population 
MCA Cost Factor 

Total 200 

The Cost of Living Index measures the relative cost of living for military and civilian 
personnel in communities surrounding the installation. This is an indicator of location costs to 
the Army to live and conduct business at the installation. This attribute was given six? points 
(3 0%). 

Locality Pay Factor measures the relative differences in the cost of the civilian work force at 
each installation. It measures the cost of labor -- not the cost of living -- fiom one geographical 
area to another. It was given thirty-five points (17.5%). 

BASOPSMission Population was considered to be the most important and was assessed 
seventy-five points (37.5%). This attribute measures the relative cost of operating an installation 
in support of the mission requirements. 

The Military Construction Account (MCA) Cost Factor measures the relative difference 
between installations for construction of the same facility. It  further provides a relative index on 



the cost of capital investments for the modernization of facilities. This attribute was given thirty w points ( 1  5%). 

(2) Installation Rankings - MAJOR TRAINING AREAS 

FT POLK 
FT IRWIN 
FT DIX 
FT AP HILL 
FT McCOY 
FT GREELY 
FT HUNTER LIGGETT 
FT PICKETT 
FT MDIANTOWN GAP I 

F1' CHAFFEE I 

Figure 6. Installation Assessment Rankings - MAJOR TRAINING AREAS 



FORT FORT FORT BUNTER 
AP BILL INDIANTOWN CAP LIGGElT 

WE I GHT 
MANEUVER ACRES 12 0 
RANGES 7 0 
RESERVE TRAINING 70 
MECHANIZED W ACRES 80 
IMPACT ACRES 7 0 
SPECIAL AIRSPACE 4 0 
MISSION REQUI-S --- 4 50 

WORK SPACE 6 0 590.00.0- 264000.0 144000.0- 
t PERM FAC 3 0 66.4 8.0- 63.0 
AVG AGE OF FACILITIES 25 21.0 49.0- 20.0 
INFRASTRUCTURE 2 5 1.8 1.5 2.0 
BARRACKS 6 0 48.0 210.0 211.0 
ENVIRONMENT CAPACITY 25 8.3 6.9 5.0 
LAND AND FACILITIES - - -  225 3.1 1.7 3.0 

MOB CAPABILITY 3 0 3.8 2.8 3.1 
BUILDABLE ACRES 3 5 30244.0++ 425.0 20000. O+ 
ENCROACHMENT 2 0 37.5 301.8 110.4 
DEPLOYMENT NETWORK 3 0 8 . 4  8.7 7.1 

IMA 10 385.0 1100.0 275.0 
FUTURE REQUIRPiENTS - - -  12 5 7.4 4.7 5.8 

COST OF LIVING INDEX 60 102.5 101.5 117.8-- 
LOCALITY PAY 3 5 1.0309 1.0309 1.0309 
BASOPS FACTOR 7 5 24533.330 26739.920 10017.360+ 
MCA COST FACTOR 3 0 0.800 1.050 1.440 
COST AND MANPOWER - - - 200 7.9 7.6 6.4 

SCORE 

Table 9. Major Training Areas Decision Pad Model (Table 1 of 4) 



WE I GHT 
MANEUVER ACRES 120 

RANGES 7 0 
RESERVE TRAINING 7 0 
MECHANIZED MNV ACRES 80 
IMPACT ACRES 7 0 
SPECIAL AIRSPACE 4 0 
MISSICN REQUIREMENTS - - -  450 

FORT PORT 
CBAPPEE DIX 

PORT 
GREELY 

WORK SPACE 6 0 43000.0- 536000.0+ 199000.0 
% PEW FAC 3 0 2.7- 86.2+ 70.6 

AVG ACE OF FACILITIES 25 51.0- 34.0 32.0 

INFRASTRUCTURE 2 5 4.2 3.2 5.6 

BARRAC'KS 6 0 0.0 12841.0++ 806.0 

ENVIRClNMENT CAPACITY 25 9.1 5.9 8.1 
LAND PND FACILITIES - - -  225 1.5 6.9 3.8 

MOB CPSABILITY 3 0 2.8 5.0 2.7 
BUILDABLE ACRES 3 5 7901.0 426.0 500.0 
ENCROA.CHMEhT 2 0 100.7 1413.2 - 0.2 

DEPLOYMENT NETWORK 30 6.8 9.7 4.7 

IMA 10 265.0 965.0 765.0 

FUTURE REQUIREMENTS - - -  12 5 4.5 4.1 3.8 

COST CF LIVING INDEX 60 91.2+ 111.3- 120.5-- 

LOCAL1 TY PAY 3 5 1.0309 1.0496 1.0800-- 
BASOPS FACTOR 7 5 74797.406-- 9010.500+ 20113.551 

MCA CCST FACTOR 3 0 0.920 1.190 ' -  2.170- 
COST AND MANPOWER - - -  200 6.1 6.7 3.0 

SCORE 

Table 10. Major Training Areas Decision Pad Model (Table 2 of 4) 



FORT FORT FORT 
IRWIN McCoy PICKXTT 

WEIGHT 
MANEUVER ACRES 12 0 
RANGES 7 0 
RESERVE TRAINING 7 0 
MECHANIZED MNV ACRES 80 
IMPACT ACRES 7 0 
SPECIAL AIRSPACE 4 0 
MISSION REQUIREMENTS - - -  450 

WORK SPACE 6 0 
k PERM FAC 3 0 
AVG AGE OF FACILITIES 25 
INFRASTRUCTURE 2 5 
BARRACKS 6 0 
ENVIRONMENT CAPACITY 25 
LAND AND FACILITIES - - -  225 

MOB CAPABILITY 3 0 
BUILDABLE ACRES 3 5 
ENCROACHMENT 2 0 
DEPLOYMENT NETWORK 3 0 
IMA 10 
FVTLRE REQUIREMENTS - - -  125 

COST OF LIVING INDEX 60 
LOCALITY PAY 3 5 
BASOPS FACTOR 7 5 
MCA COST FACTOR 3 0 

COST AND MANPOWER - - -  200 

SCORE 

RANK 

Table 11. Major Training Areas Decision Pad Model (Table 3 of 4) 



FORT 
POLK 

WEIGHT 
MAlJEVVER ACRES 12 0 
RAIJGES 7 0 
=!SERVE TRAINING 7 0 
M E I M I Z E D  MNV ACRES 80 
IM:?ACT ACRES 7 0 
SP:ZCIAC AIRSPACE 4 0 
M14;SION REQUIREMENTS - - - 450 

WO:W SPACE 6 0 
% 'PERM FAC 3 0 

AVG AGE OF FACILITIES 25 
I N m T R U C T U R E  2 5 
B X W C K S  6 0 
ENJIRONMENT CAPACITY 25 
LA;VD AND FACILITIES - - -  225 

MO:3 CAPABILITY 3 0 
BU:tLDABLE ACRES 3 5 
ENCROACHMENT 2 0 
DE:?LOYMENT NETWORK 3 0 
I w i  10 

FUTURE REQUIREMENTS - - -  125 

CO!;T OF LIVING INDEX 60 
LO(3LLITY PAY 3 5 
BA!;OPS FACTOR 7 5 
MCIi COST FACTOR 3 0 
CO!;T AND MANPOWER - - -  2 00 

SCORE 

Table 12. Major Training Areas Decision Pad Model (Table 4 of 4) 



PORT PORT PORT 
AP HILL INDIANTOWN GAP IRWIN 

WE1 GHT 
# MPRC 4 5 N- - N- - Y++ 
# RETS FIRING POINTS 45 16+ 0-- 16+ 

# RANGES 5 4 0 3 5 19 

# MOUT 5 N N N 
RANGES - - -  100 2.6 0.3 6.9 

IMPACT ACRES 6 0 27000- 2000- 92600+ 

TUBE ARTILLERY? 5 Y Y Y 
AIR FORCE BOMBING? 5 Y Y Y 
ATTACK HELICOPTER? 5 Y Y N 

ALL THREE? 15 Y Y N - 
MLRS CAPABLE? 10 Y N- Y 

IMPACT ACRES - - -  100 4.6 3.0 4.2 

MILES TO RAIL TRANS 30 5+ 2 1 3 7 
MILES TO AIR TRANS 3 0 5 1 26+ 191-- 
MILESTOSEATRANS 30 125 93+ 166 

MILES TO HIGHWAY 10 13 1 3 5 

DEPLOYMENT - - -  100 8.4 8.7 4.8 

ANNUAL TNG ( # PEOPLE 2 5 18407 30789+ 6223- 

IDT (MANDAYS) 7 5 261247++ 197198++ 28716-- 

RESERVE TRAINING - - -  100 7.5 6.5 1.0 

ARCH/HIST BLDGS 
ENDGRD FAUNA/FLORA 
WETLANDS 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

ZONE 11 
ZONE 111 

CONTAMINATED SITES 
ENV CAR CAPACITY 

CAPACITY WATER 2 5 4 3 - 5 

CAPACITY SEWAGE 2 5 1 - 4 3 

CAPACITY ELECT 2 5 12 8 - 46+ 

LANDFILL COST 2 5 $39 $52- $12+ 

INFRASTRUCTURE - - -  100 1.8 1.5 4.1 

MOB BILLETS 10 
DEPLOYMENT NETWORK 10 
RANGES 10 
MANEWER ACRES 10 
MECHANIZED ACRES 10 
WORK SPACE 10 
MOB CAPABILITY - - - 6 0 3.8 2.8 6.5 

Table 13. Major Training Areas Sub Models (Table 1 o f  4) w 



FORT FORT FORT 
QIAPFEE DIX GRXKLY 

WE I GHT 
# MPRC 4 5 N- - N- - N- - 
# RETS FIRING POINTS 45 0- - 32++ 0- - 
# RANGES . 5 17 5 5 15 
# MOUT 5 N N N 

RANGES - - -  100 0.1 5.0 0.1 

IMPACT ACRES 6 0 5606- 14000- 254103++ 
TUBE AXTILLERY? 5 Y Y Y 
AIR FORCE BOMBING? 5 Y Y Y 
ATTACK HELICOPTER? 5 Y Y Y 

ALL THREE? 15 Y Y Y 
MLRS CRPABLE? 10 Y Y Y 

IMPACT ACRES - - -  100 4.1 4.3 10.0 

MILES 'I'O RAIL TRANS 30 5+ 12 107-- 
MILES 'r0 AIR TRANS 3 0 o+ , O+ 7 0 
MILES 'ro SEA TRANS 3 o 589-- 4 5+ 2 5 3 
MILES 'I'0 HIGHWAY 10 5 0 1 

DEPLOYMENT - - -  100 6.8 9.7 4.7 

ANNUAL TNG ( #  PEOPLE 2 5 8125 15570 151- 
IDT (MWDAYS) 7 5 33183-- 299687++ 44-- 

RESERVE TRAINING - - - 100 1.2 8.3 0.0 

ARCH/H:IST BLDGS 
ENDGRD FAUNA/FLORA 
WETLANIIS 
AIR QUALITY 
WATER (ZUALITY 
NOISE OUALITY 

ZONE I1 
ZONE 111 

C0NTAM::NATED SITES 
ENIT CAR CAPACITY 

CAPACIYY WATER 2 5 5 4 4 
CAPACIYY SEWAGE 2 5 4 8 + 14 + 
CAPACIT ELECT 2 5 2 0 2 8 6 - 
LANDFIIdL COST 2 5 So+ $50- So+ 

IllFWTRUCTURE - - - 100 4.2 3.2 5.6 

MOB BIIaLETS 10 
DEPLODENT NETWORK 10 
RANGES 10 
MANEUVl:R ACRES 10 
MECHAN::ZED ACRES 10 
WORK SPACE 10 
MOB CAI'ABILITY - - -  6 0 2.8 5.0 2.7 - 

Table 14. Major Training Areas Sub Models (Table 2 of 4) 



FORT FORT FORT 
McCoy PIClCETT POLK 

WEIGHT 
# MPRC 4 5 Y++ N- - Y++ 
# RETS FIRING POINTS 45 0- - 32++ 32++ 

# RANGES 5 3 0 2 1 5 9 
# MOUT 5 N Y Y 

RANGES - - -  100 4.8 5.2 10.0 

IMPACT ACRES 6 0 7656- 4000- 5590- 
TUBE ARTILLERY? 5 Y Y Y 
AIR FORCE BOMBING? 5 Y Y Y 
ATTACK HELICOPTER? 5 Y Y Y 

ALL THREE? 15 Y Y Y 
MLRS CAPABLE? 10 N- N- Y 

IMPACT ACRES - - -  100 3.1 3.0 4.1 

MILES TO RAIL TRANS 30 O+ 9 0 + 
MILES TO AIR TRANS 3 0 25+ 7 0 4 7 
MILES TO SEA TRANS 3 0 180 115 105+ 

MILES TO HIGHWAY 10 2 3 5 75- 
DEPLOYMENT - - -  100 8.8 7.8 7.9 

ANNUAL TNG ( #  PEOPLE 2 5 48935+ 14743 4921- 

IDT (MANDAYS) 7 5 221176++ 88743- 36684-- 

RESERVE TRAINING - - -  100 8.0 3.0 1.2 

ARCH/HIST BLDGS 
ENDGRD FAUNA/FLORA 
WETLANDS 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

ZONE I1 
ZONE 111 

CONTAMINATED SITES 
ENV CAR CAPACITY 

CAPACITY WATER 2 5 5 5 13++ 
CAPACITY SEWAGE 2 5 3 6 5 
CAPACITY ELECT 2 5 11 9 115++ 
LANDFILL COST 2 5 $44- $15+ $72 - 

INFRASTRUCTURE - - - 100 2.2 3.8 5.8 

MOB BILLETS 10 
DEPLOYMENT NETWORK 10 
RANGES 10 
MANEUVER ACRES 10 
MECHANIZED ACRES 10 
WORK SPACE 10 
MOB CAPABILITY - - -  6 0 5.0 3.5 7.9 

Table 15. Major Training Areas Sub Models (Table 3 of 4) 



PORT 
HUNTER LIGGETT 

WE I GHT 
# MPRC 4 5 
# RETS F I R I N G  POINTS 4 5  
# RANGES 5 
# M3UT 5 

RANGES - - -  1 0 0  

IMPACT ACRES 6 0 
T U B E  ARTILLERY? 5 
A I R  FORCE BOMBING? 5 
ATTACK HELICOPTER? 5 

RLL THREE? 15  
MLRS CAPABLE? 1 0  

IMPACT ACRES - - -  1 0 0  

MILES TO R A I L  TRANS 3 0  
MILES TO A I R  TRANS 3 0 
MILES T O S E A T R A N S  3 0  
MILES TO HIGHWAY 1 0  

DEPLOYMENT - - -  1 0 0  

ANNJAL TNG ( # PEOPLE) 2 5 
I D T  (MANDAYS) 7 5 

RESERVE TRAINING - - -  1 0 0  

A R C i / H I S T  BLDGS 1 0  
ENDGRD FAUNA/FLORA 15 
WETLANDS 1 5  
A I R  QUALITY 15  
WAT::R QUALITY 15 

N O I S E  QUALITY 0 
ZONE 11 1 0  

ZONE I11 15  
CONTAMINATED S I T E S  5 

ENV CAR CAPACITY - - -  1 0  0 

CAPJLCITY WATER 2 5 
CAPJLCITY SEWAGE 2 5 
CAPJLCITY ELECT 2 5 
LANIIFILL COST 2 5 

INFRASTRUCTURE - - -  1 0 0  

MOB B I L L E T S  1 0  
DEPIJOYMENT NETWORK 1 0  
RANGES 1 0  
MANI:WER ACRES 1 0  
M E C S W I  ZED ACRES 1 0  
WORK SPACE 1 0  
MOB CAPABILITY - - - 6 0 

Table 16. Major Training Areas Sub Models (Table 4 of 4) 







Historical Economic Data 

Act iv i ty :  FORT PICKETT 
E c o n o m i c  A r e a :  *IVottowav & D i n w i d d i e  C o u n t i e s ,  \'A w 

1 Total Population of 'Nottoway gi Dinwiddie Counties, VA (1992): 92.000 
1 Total Employment of 'Nottowa, & D~nwiddie Counties, VA, BEA (1992): 43.067 
I Total Personal Inc-ome of 'Nottoway & Dinwddie Counties, \'A (1992 actual): S1,613,790,000 

Other Pendinp BR4C Irctions at FORT P1C)I;El-T (Previous F ~ u n d s ) ;  

*.";ottowav & D i n w i d d i e  C o u n t i e s .  VA Prof i l e :  

C~vdian  Employment, 13LS (1993). 4 1.547 Average Per Capita Lncome (1992): 517.538 

Employment Data ' Per Capita Personai Income Data 

wv A M u a l l z e d C h a n e e v i l l a n  Fm~loyment (1984- 1991  han nee Per Caolta Personal Lncome i i 984- 190: 

Employment: (2  20) Dollars: S764 
Percentage: (0 .6%)  Percentage: 5.5% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for 'Nonoway & Dmwddie Counties. VA and the US (1984 - 1993): 

-- - 

Local 7.070 8.:!% 9.0% 6.4% 5.4oio 5.8% 5.9% 8.0% 8.7% 7 3'0 





COBRA REALIGNMENT SUMMARY (COBkA ~5.08) - Page 1/2 
Data As Of 11:09 09/29/1994, Report c reated 15:31 03/11/1995 

Department : ARMY 
Opt i o n  Package : MTO-2 
Scenario F i l e  : C:',COBRA95\ARMY\MT9-2.CBR w Std  F c t r s  F i l e  : C:',COBRA95\ARMY\SF7DEC.SFF 

S t a r t i n g  Year : 1YJ6 
F ina l  Year : 2001 
ROI Year : I m d i a t e  

NPV i n  2015(fK): -;!40,559 
1-Time Cost($K): 25,475 

Net Costs (SK) Cons1,ant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon 2,178 8,483 
Person 0 0 
Overhd 1,458 1,094 
Moving 0 0 
Miss io  0 0 
Other 0 0 

To ta l  - - - - -  
12,375 
-33,477 
-24,391 
4,013 

0 
3 77 

Beyond - - - - - -  
0 

-10,686 
-10.047 

0 
0 
0 

TOTAL 3,637 9,576 -1,778 -16,708 -16,858 -18,972 -41,103 -20,733 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - - - - - - - - - - - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En1 0 0 7 0 0 0 7 I >  P" 
Civ 0 0 201 0 0 25 226 -* 
TOT 0 0 209 0 0 25 234 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 1 0 0 0 5 1 1 
Stu 0 0 0 C 0 C' 0 - l ,  

a ,. 
C i b  C 0 I - C C C 

Y To- 
c c &. L i . I  

- -  - - - - - -  
:LOSE T-.. sicker:, " 5 .  

K=\#E 6 % .  : ~ 9 a ~ ; ; ~ t l ~ i ~  :;. t;sL , 0.-n-- 7.F t.-. 
. . 

: : - : I \ ' ? ,  ? a ~ s  I -  car-;sor. .  
FKCLAVE E: 5ia; an= ~1::: 
hove FOP,SCS Pntrc  T i c  i a c :  i i r \ .  r c  L r ,  i'i).. 

Have kF ECf t c  6ase L .  

L i c e n s e  r n i n i m m ~  esse;r iz: i a : i : i r i e s  and : ra in in:  areas r o  t i a ~ i o n a l  Guarc 



COBRA REALIGNMENT SUMMARY (COBRA v5.'08) - Page 2/2 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ARMY 
Option Package : MT1?-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fctrs  F i l e  : C: ICOBRA~~\AIMY\SF~EC.SFF 

Costs (OK) Constant Dol lars  
1996 1997 - - - -  - - - -  

Mi lCon 2,178 8,483 
Person 0 0 
Overhd 1,458 1,094 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 3,637 9,576 9,577 1,731 1,582 1,557 

Savings ($K) C o n s t a ~ t  Dol lars  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 11,355 18,439 18,439 20,528 

Total  - - - - -  
12,375 

505 
10,388 
4,015 

0 
377 

Total  - -  - 
- - - - -  

Beyond - - - - - -  
0 
7 

542 
0 
0 
0 

Beyond - - - - - -  
0 

10,693 
10,589 

0 
0 
0 



WET PRESENT VALUES REPORT (COBRA vS.08) 
Data As Of  11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARHY\MT9-2.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARHY\SF7DEC.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

3,587,716 
9,194,464 

-1,661,668 
-15,194,560 
-14,920,583 
-16,342,155 
-17,381,394 
-16,916,198 
-16,463,453 
-16,022,826 
-15,593,991 
-15,176,633 
-14,770,446 
-14,375,130 
-13,990,394 
-13,615,955 
-13,251,538 
-12,896,874 
-12,551,702 
-12,215,769 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Managmnt  Account 
Land Purchases 

To ta l  - C o n s t r u c t i o i  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hire; 
E l im ina ted  M i l i t a - y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning :;upport 
Mothba l l  / Shutdo~rn 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost 
- - - -  

Other 
HAP / RSE 3 7 ~ , 9 2 -  
E n v i r o w n t a l  M i t . g a t i o n  Cosr: C. 
One-Time Uniaue Costs 

Tote i  - Other :it, c:.. 
.......-..--....... 

. ,.CI I 
- u - r L  One-Tine :osr! - -  -. -- - .. ,-. -- , -  . ,-2. 
- - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - . -  
One-Time Savings 

M i l i t a r y  Construc:ion Cosr Xvcioanccs 
Family Housing Cort  Avoidan:es C 
M i l i t a r y  Moving : ,605 
Land Sales C 
One-Time Moving S ~ v i n g s  C 
Environmental M i t i g a t i o r ,  Savings C 
One-Time Unique S ~ v i n g s  C 

-------------------------------------------.---------------------.------------ 

Tota l  One-Time Savirgs 1,609 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 25,477,746 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/4 
Data As 01 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AFMY 
Option Package : Ml9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i  l e  : C: \COBRA95\ARMY\SF7OEC.SFF 

Base: BASE X, US 
( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing ~ c n s t r u c t i o n  
l n f c rma t ion  Manasement Account 
Land Purchases 

To ta l  - Const ruc t icn  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving C x t s  

Tots1 - Moving 

Other 

cost - - - -  Sub-Total - - - - - - - - -  

HAP : RSE C 
Envirormentai  H i t  i g a r i o r  CcSr: C 
One-Time Unicue C ,??r 

T D Y E ;  - Cthe- 
- - - - - - - - - - - - - - - - -  . - - - . -  . . . . . .  - - ~. ~ 

. .  . .  

To:;: One-Tim 2 ~ :  
- - - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construr:;on 23s: hvoICJan~e5 
Family H o u s i n ~  Co:;: Avoiaences 
M i l i t a r y  Moving 
Land Saies 
One-Time Hoving S i~v ings 
E n v i r o ~ n e n t a l  M i t  g a t i o n  Sa\,ing: 
One-Time Unique Sitvings 

Tota l  One-Time Savings C 

To ta l  Ner One-Time Costs 8,62&,4E 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AtMY 
Opt ion Package : MI9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i  l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FT PICKETT, VA 
( A l l  values in  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Constru:t ion 
Family Housing C ~ n s t r u c t i o n  
In fo rma t ion  Manelement Account 
Land Purchases 

To ta l  - Const ruc t i  I n  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  Neu Hi res  
EL iminated Mi 1 i t i a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutd~~wn 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving I:osts - 

To ta l  - Moving 

Cost 
- - - -  

HAP / RSE 376 ,Ti. 
Environmental M i l  i g a t i o n  Costs I 
One-T im Uniaue (:osts - -  .. 

-cca :  - O t h e -  . L C -  

. .  ..... 

TcreL One-Time tos:r 
- - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - . - - - . - - - -  
Dne-T ime Savings 

M i l i t a r y  Const ruc t ion Cost Avoiaancen 
Family Housing Cc'st Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

-: O r , '  ' - -  . -  t i . -  - 
---..-------.-...-.--...-..... 

Tota l  One-Time Savings 7,609 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 13,098,519 



. ' ONE-TIM€ COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Department : ARYY 
Opt ion Package : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

'(CIII Std  Fc t r s  F i  l e  : C: \COBRA95\ARHY\SFTDEC.SFF 

Base: FT DIX, NJ 
(ALL values in  D o l l a r s )  

Const ruc t ion 
M i l i t a r y  Const ruc t ion 
Family Housing C o i s t r u c t i o n  
In fo rma t ion  Managment Account 
Land Purchases 

To ta l  - C o n s t r u c t i o i  

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  Neu Hi re ;  
E l im ina ted  M i l i t a - y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning !;upport 
Mothba l l  / Shutdo~rn 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Cost - - - -  

HAP / RSE 
Envirormenta! Y i t ' g a t i c i  Cosrr- 
O?e-Time Uniaue Cosr: 

- c r ; *  - Ocne- 

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost kvoiaancet 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving S ~ v i n g s  
Environmental M i t i g a t i o n  Savings 
One-Time Unique Sevings 

To ta l  One-Time Savirgs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 3,750,756 



MIL I TAF:Y CONSTRUCTION ASSCTS' (COBRA ~ 5 . 0 8 )  - Page 2/4 
Data As 01 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AFMY 
Option Package : H19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

'(I Std Fc t rs  F i l e  : C: \COBRA95\ARMY\SF7DEC.SFF 

MilCon f o r  Base: BkSE X, US 

ALL Costs i n  fK 
Mi lCon Using Rehab New N eu Tota l  

Descr ipt ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - -  - - - - -  - - - - -  
(AR) VEH MNT SH DS MAINT 0 0 44,214 7,844 7,844 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  Construct ion Cost: 7,844 
+ I n f o  Management Account: 78 1 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 8,624 

* ALL MilCon Costs i nc lude  Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icab le .  



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/4 
Data As 01 ll:09 03/29/1994, Report Created 15:31 03/11/1995 

Department : AFMY 
Option Package : Ml9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

)r Std F c t r s  F i  l e  : C: \COBRA95\ARMY\SF7OEC.SFF 

ALL Costs i n  SK 
Tota l  

Base Name Mi lCon - - - - - - - - -  - - - - - -  
BASE X 7,844 
FT PICKET1 0 
FT DIX 3,551 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota ls :  11,395 

I MA Land Cost Tota l  
Cost Purch Avoid Cost 
- - - -  - - - - -  - - - - -  - - - - -  
78 1 0 0 8,624 
0 0 0 0 

199 0 0 3,751 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
980 0 0 12,375 



M1LITAI:Y CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 3/4 
Data As 0': l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Department : AF'MY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

MilCon f o r  Base: F1 DIX, NJ 

A L L  Costs i n  SK 
Mi lCon Using Rehab Neu Neu Total  

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - - - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
GEN P UH-INST STORA 0 0 18,600 2,001 2,001 
GEN INSTL BLDG SCHLB 5,000 550 0 0 550 
MIS CONSTRUCTION OTHER 0 n/a 0 n/a 1,000 
CONF. UEDGE 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total  Construct ion Cost: 3,551 
+ I n f o  Management Account: 199 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 3,751 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs uhere appl icable. 



PERSONNEL SUnnARY REPORT (COBRA ~5.08) ' 7 

Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AllMY 
Opt ion  Package : M'9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR w Std  F c t r s  F i l e  : C:\COBRA95\ARHY\SFi'DEC.SFF 

PERSONNEL SUMMARY ]:OR: BASE X, US 

BASE POPULATION (F" 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

75 2 4,208 1,121 

PERSONNEL REAL1 GNMKNTS: 
From Base: FT PICI:ETT, VA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 1 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 19 0 0 
TOTAL 0 0 20 0 0 

TOTAL PERSONNEL REI.LIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  BASE X, US): 
1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 1 0 0 
0 0 0 0 
0 19 0 0 
0 20 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

75 2 4,209 1,121 

PERSONNEL SUMMARY FOR: F T  PICKETT, V F  

BASE POPULATIOR ( F Y  1996. P r i o r  to ERA' Ac t ion ! :  
O f f i c e r s  Enl i s t e a  Stuorrfs 
- - - - - - - - - -  - - - - - - - - - .  - - - - - - - - . -  

-- . . 
L- 

sERS3kh;EL EE!.:: GNHEk:TC : 
' c  Ease: 6L.SE ).. U: 

109c . --- 
I - ?  , i Q?i 193: 333: 

- - - -  - - - .  - - - - - - - .  - - - -  
O f f i c e r s  C i i 
E n l i s t e d  C 0 C C 
Students C 0 C C C 
C i v i l i a n s  t C i S i i 
TOTAL c 0 2c c n 

TOTAL PERSONNEL REA:.IGNMEWTS (Our o f  Fi PICKETT, VA:: 
1996 1997 1998 1999 2000 - - - -  - - - - - - - -  - - - - - - - -  

O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 1 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 19 0 0 
TOTAL 0 0 20 0 0 

SCENARIO POSITION CIIANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 0 - 1 0 0 
En1 i s t e d  0 0 - 7 0 0 
C i v i l i a n s  0 0 -201 0 0 
TOTAL 0 0 -209 0 0 

C i v i l i a n s  - - - - - - - - - -  
2,709 

2001 To ta l  - - - -  - - - - -  
0 0 
0 1 
0 0 
0 19 
0 20 

2001 To ta l  

C i v i l i a n s  
- - - - - - - - - -  

2,728 

2001 Tota l  - - - -  - - - - - 
0 0 
0 I 

0 0 
0 19 
0 20 

2001 To ta l  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ARMY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\.ARMY\MT9-2.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students 

PERSONNEL SUMMARY FOR: FT DIX, NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

300 817 22 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

300 817 22 

C i v i l i a n s  - - - - - - - - - -  
2 

C i v i l i a n s  
- - - - - - - - - -  

1,533 

C i v i  l i ans  - - - - - - - - - -  
1,533 



TOTAL IbERSONNEL IMPACT REPG2T (COBRA ~5.08) - Page 1/4 
Data As 0.: ll:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : Al!MY 
Opt ion  Package : M1'9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

1CJ) Std  F c t r s  F i l e  : C: \COBRA95\ARMY\SFXIEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 10.00% 
Regular Ret i remer~t* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving (the remainder) 
C i v i l i a n  P o s i t i o r ~ s  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i remer t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placemert# 60.00% 
C i v i l i a n s  A v a i l a b l e  t o  Move 
C i v i l i a n s  Hoving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  
- - - - -  

19 
2 
1 
3 
1 
12 
7 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 9 0 0 0 1 9  
C i v i l i a n s  Moving 0 0 1 9 0 0 0 1 9  
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 3 2 5  
TOTAL CIVILIAN RIFS 0 0 1 4 0 0 2 1 6  
TOTAL CIVILIAN PRIO?ITY PLACEMENTS# 0 0 121 0 0 15 136 
TOTAL CIVILIAN NEW 4IRES 0 0 0 0 0 0  0 

* E a r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a-e  no t  aoo l i cab le  f o r  moves under f i f t v  mi les .  

+ The Percentage of C i v i l i a n s  tiot Y i  i l ~ n -  : e  Move < \ o ~ u n ; c r \  P! i s ,  v i - l e ;  - -or  
base t o  base. 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/4 
Data As 01 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AFMY 
Option Package : M19-2 
Scenario File : C:\COBRA95\ARHY\MT9-2.CBR w Std Fctrs Fi le : C: \COBRA95\ARMY\SFn)EC.SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti remert* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positiors Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS tEALIGNING IN 0 0 1 9 0 0 0 1 9  
Civilians Moving 0 0 1 9 0 0 0 1 9  
New Civilians H i r d  0 0 0 0 0 0  0 
Other Civilian Adjitions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLl RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIOiZITY PLACEMENTS# 0 0 0 0 0 0 0 
iOTAL CIVILIAN NEW .{IRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move a - e  no: applicable for moves under iiftv m i i e s .  

f Not zli Prioriry i):acemenrr lnvoive z Permaner,: Enan=. c -  2:2:13-. i r e  -;rc 
of PPS pLacements invoivinc: a PCC i s  5C.00:; 



PER:IONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/4 
Data As 0 '  l l : 09  09/29/1994, Report Created 15:31 03/11/1995 

Department : AllMY 
Opt ion  Package : W.9-2 
Scenario F i l e  : C \COBRA95\ARMY\MT9-2.CBR 

I(CI Std  F c t r s  F i l e  : C \COBRA95\ARMY\SF7DEC.SFF 

Base: FT PICKETT, \!A Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

E a r l y  R e t i  rementi' 10.00% 
Regular Ret i remer~t*  5 .OWL 
C i v i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  P o s i t i o r ~ s  A v a i l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i remer~t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLacemer8t# 60.00% 
C i v i l i a n s  Ava i lak ' le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  
- - - - - 

19 
2 
1 
3 
1 

12 
7 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Aad i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 2 0 0 3 2 5  
TOTAL CIVILIAN RIFS 0 0 1 4 0 0 2 1 6  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 121 0 0 15 136 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  no t  a ~ ~ l i c a b l e  f o r  moves under f i f t v  mi ies .  w * Not a l l  P r i o r , t y  )lacements ~ n v o k v e  2 Permanen: Cnenpc c *  C;sr:a- .  Tne -;:c 
o f  PPS   la cements i n v o l v i n s  a PC: I S  50.00:. 



PER!;ONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/4 
Data As 0.: ll:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AI!MY 
Opt ion  Package : M"9-2 
Scenar io F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C: \COBRA95\ARMY\SF7DEC.SFF 

Base: FT DIX, NJ Rate - - - -  
CIVILIAN POSITIONS REALIGNING CUT 

E a r l y  Ret i rement9 10.00% 
Regular Ret i remer~t* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFsI*  6.00% 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i l i a n  P o s i t i o r ~ s  A v a i l a b l e  

CIVILIAN POSITlONS ELIMINATED 
E a r l y  Ret i rement 10.00% 
Regular Ret i remer t  5.00% 
C i v i l i a n  Turnover 15.00% 
Civs  Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placemert# 60.00% 
C i v i l i a n s  A v a i l a k l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

To ta l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIO?ITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Ret i rements,  Regular Retirements, C i v i l i a n  Turnover, and C i v iL ians  No: 
W i l l i n ?  tcr Move a-e  not  app l i cab le  f o r  moves unoer ?if:?. milch. 

* h'or a!: D r i o r i t y  'lacements i nvo i ve  i. Permanen? Chaist o' S:sr'c-. ' - c  -;:c 
o' PDS placements i n v o l v i n g  2 P C S  i s  5G.OC: 



Department 
Opt ion  Package 
Scenar io F i l e  
S td  F c t r s  F i l e  

ONE-TIME COSTS - - - - -  (SK) - - - - -  

CONSTRUCTION 
MI LCON 
Fan Housing 
Land Purch 

O&M 
CIV SALARY 

C i v  R I F  
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRE l GHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unerrpl oyment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

HHG 
Y i sf 

3THEF 
C . l i :  0:: 

::ti:? 
nAP / C S E  

Envi rormenre. 
I n f o  Manage 
I -T ime Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

To ta l  - - - - -  



TOTAL APPROPRIATIOdS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AlMY 
Opt ion  Package : Mr9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

.ilQllf Std F c t r s  F iLe  : C:\COBRA95\ARMY\SF7DEC.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 - - - - -  ( S K I - - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - -  
FAM HWSE OPS 0 0 0 0 0 0 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 
O M  
RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l low 

OTHER 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 3,637 9,576 9,577 1,731 1,582 1,557 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  ( S K I - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
I -T ime Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 2 0 0 C 

OTHER 

To ta l  
- - - - -  

I -T ime Other C C 
TOTAL ONE-TIME 

RECURR! NGSAVEE 
- - - - -  ($1, '-  - - - .  

: 

qk~ HOJSE 03: 
i i f  k 

RPML, 
60s 
Unique Operet 
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa lary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

- ,-- 
- ,  i d -  

TOTAL SAVINGS 0 0 11,355 18,439 18,439 20,528 



TOTAL APPEOPR-ATIONS DETAIL REPORT (COSRA v5.08) - Page 3/12 
Data As O f  l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Department : ARYY 
Op t i on  Package : MT7-2 
Scenar io F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C: \COBRA95\ARMY\SFi'DEC.SFF 

ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
C i v  Ret i r /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
l -T ime Other 
Land 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRING NET - - - - -  ( S K I - - - - -  
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
House A L L O W  

T o t a l  - - - - -  
0 

Beyond - - - - - -  

OTHER 
C i c, r 

i 
LOT 

Miss ion  0 C 
Misc Recu- C C LOP 
Uniaue O?ne- 

---, , - n: RECLI; . , P , -  ,-  .- 



APPROPRIATIONS DETAl L ;.EPORT (COBRA ~5.08)" ' Page 4/12 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : A R 4 Y  
Option Package : MT?-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fct rs  F i l e  : C:\COBRA9S\ARMY\SFTDEC.SFF 

Base: BASE X, 
ONE-TIME COSTS - - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdoun 
Neu Hires 
l-Time Move 

M I L  PERSONNEL 
MIL MOVING 
Per D i m  
POV Miles 
HHG 
Mis: 

" IHH i  
- .  
c:'r; FC: 

ZTHEF 
d.46 : RSL 
i n v i  ronmenis. 
I n f o  Manage 
i-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRC ~5.08) - Page 5/12 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ARMY 
Opt ion Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR w S t d  FCtrs F i l e  : C: \COBRA95 \ARMY\SF7DECSFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
m e - - -  (SK)----- - - - -  
FAM HOUSE OPS 0 
O&H 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 

.. . En1 Salary  0 
House A l low 0 

CTHER 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 713 7,911 126 126 126 126 

ONE-TIME SAVES 1996 1897 1998 1999 2000 2001 - - - - -  ( S K ) - - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving C C C r  0 C 

To ta l  - - - - -  

Envi ronmenti.! C C C r C 
?-Time Other 

TCTA? ONE -7 I KE 

i E 2 J R R ! K G S F \ ' E .  
-----'$i' - - - -  . . 
FAK HOJSE 03: 
36P 

RPMA 
60s 
Unique Opera; 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVIkCS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : A R q Y  
Option Package : MT?-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

I(V Std F C t  F i l e  : C:\COBRAPS\ARMY\SF7LlEC.SFF 

Base: BASE X, 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OW 
Civ  Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  Beyond 
- - - - -  - - - - - -  

0 0 

M i l  Salary 
o:;;;e AI LOW 

Procuremen: C C 
Mission r 

Misc Recu- 
Unlgue C?h=- 

TGTXL R E C 2 i  



APPROPRIATIGMS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/12 
Data As O f  11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AEMY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FT PICKETT, VA 
ONE-TIME COSTS 1996 - - - - -  (SK)-- - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 

C iv  RIFs 0 
C iv  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i les  .. . 0 

Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 1,458 
Shutdown 0 
New H i res  0 
I -Time Move P 

To ta l  - - - - -  

M I L  PERSONNEL w MikrM:Y::C 
C 

POV Mi :f:- 
HHG 
Eisc  

-7 ,-. 
- I  hct 

Y i K  r - -  -. 
DTHEF. 

HkF I RSE 
Envi ronmen:; 
l n f o  Manage 
?-Time Other 

TOTAL  ONE-T!ME 



APPROPRIATIONS DETAIL REPORl (COBRA v5.08) - Page 8/12 
Data As Of ll:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AF!MY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\ARMY\SFiDEC.SFF 

Base: FT PICKETT, VA 
RECURRINGCOSTS 1996 1997 - - - - -  (SK) - - - - -  - - - -  - - - - 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 14,700 

Tota l  
- - - - -  

0 
0 

0 

C 

c 

3:r. 
..-- 

16,487 
2L,29"( 

C 
32,934 

0 

236 
75 6 

54 

0 
0 
0 
0 

68,761 

68,762 

ONE-TIME SAVES - - - - -  (SK) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

V O:!: SaLes 
Envi r o m n t e :  
1-Time Othe- 

TOTAL. ONE-T IME 

RECURRI UGSkVE: 
- - - - -  ($C',----- 

FAM HOUSE OP5 
O W  
RPMA 
BOS 
Unique Opere: 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Satary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



' 7 APPROPRlATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/12 
Data As Of l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Department : ARqY 
Opt ion  Package : MT?-2 
Scenar io F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFn)EC.SFF 

Base: FT  PICKETT, 
ONE-TIME NET - - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
C i v  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
l -T ime Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K)- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House A l l o h  

OTHER 
Procurernen: 
Frissior, 
V l s c  Rezc- 
J r i l O d C  "1. 

-?-f - s::Ll- 

T o t a l  - - - - -  
0 

Beyond - - - - - - 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10/12 
Data As O f  11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AFMY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

il(CII Std Fct rs  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FT DIX, NJ 
ONE-TIME COSTS 1996 - - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 1,399 
Fam Housing 0 
Land Purch 0 

OBM 
C I V  SALARY 
Civ RIFs 0 
Civ Re t i re  0 

C I V  MOVING 
Per Diem 0 
POV K i l e s  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdoun 0 
Neu Hires 0 
l-Time Move 0 

MIL PERSONNEL 

C 
POV Miles 
HHG 
K i s c  

O T H E i  
7 ,  

1. : Fi 2.7: 
OTHEi. 

HAF / GSE 
Envi ronmeni; 
I n f o  Manage 
l-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/12 
Data As Of 1' :09 09/29/1994, Report Created 1 5 ~ 3 1  03/11/1995 

Department : ARYY 
Opt ion Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FT DIX, NJ 
RECURRINGCOSTS 1996 1997 - - - - -  (SKI----- - - - -  - - - -  
FAM HOUSE OPS 0 0 
ow 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Sa iary  0 0 
Enl Sa lary  0 0 
House Al low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 1,465 571 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
I-T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta: 
!-Time O t h e -  

TOTAL ONE-;:!+: 

To ta l  - - - - -  

?SCLIEEI NCS:.:'EL 
- - - - - ($I,., - - - - .  

m., 

FAK HOUSE 0': 
3&K 

RPMh 
BOS 
Unique Opere: 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 1 ou 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



>.PPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 12/12 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ASMY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR w Std F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Base: FT D I X ,  
ONE-TIME NET 
- - - - -  ( S K I - - - - -  
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental  
I n f o  Manage 
l -T ime Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

To ta l  Beyond 
- - - - -  - - - - - - 

0 0 

N i l  Sa lary  

w o;;cw;e A 1 1 oh 
Procurement 
Wission 
Kisc  Recu- 
J n ! o x  Oine- 

- - - .  
r -  AEZLI? 



PERSONNEL, SF, RPMA, AND 70s DELTAS (COBRA v5.08) " ' 2  

Data As O.F l l : 0 9  09/29/1096, Report Created 15:31 03/11/1995 

Department : AllMY 
Option Package : M"9-2 
Scenario F i l e  : C \COBRA95\ARMY\MT9-2.CBR w Std Fc t rs  F i i e  : C \COBRA95\ARMY\SFTOEC.SFF 

Base - - - -  
BASE X 
FT PlCKETT 
FT DIX 

Base - - - -  
BASE X 
FT PICKETT 
FT DIX 

Personnel SF 
Change %Change Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

20 0% 44,214 1% 2,211 
-254 -94% -2,749,000 -89% 10,823 

0 0% 18,600 0% 0 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
80,253 1% 4,013 38,678 OX 1,934 

-3,311,176 -88% 13,036 -7,278,046 -78% 28,654 
23,223 0% 0 0 0% 0 

RPMABOS(f) 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
BASE X 118,931 0% 5,946 
FT PICKETT -10,589,222 -81% 41,690 
FT DIX 23,223 OX 0 



RPMA/BOS CHANGE REPORT (COBXA ~ 5 . 0 8 )  
Data As O f  11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : A ZHY 
Option Package : MT9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

I(CIY Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Net Change(!&) '1996 - - - - - - - - - - - - - -  
RPMA Change 0 
BOS Change 0 
Housing Change 0 
- - - - - - - - - - - - - - - - - - . - - - - - -  

TOTAL CHANGES 0 

1997 1998 1939 2000 2001 Total Bey~nd - - - -  - - - -  - - - - - - - - - - - - - . - - - - - - - - - 
0 -1,344 -2,858 -2,854 -3,029 -10,085 -3,208 
0 -5,096 -5,900 -5,900 -7,239 -24,136 -7,239 
0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
0 -6,441 -8,758 -8,754 -10,268 -34,222 -10,447 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ARYY 
Opt ion Package : MT3-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SFF 

INPUT SCREEN ONE - ZENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
BASE X, US 
FT PICKETT, VA 
FT DIX, NJ 

Strategy: - - - - - - - - -  
Real i g m n t  
Real igrment 
Real i gnment 

S m r y :  - - - - - - - - 
Close Ft .  P i cke t t ,  \/a. 
Move a l l  o rgan izat ions t o  Base X except RC. 
RIF c i v i l i a n s  i n  gar r ison.  
ENCLAVE RC Bldg and u n i t s .  
Move FORSCOM Pe t ro  l n g  F a c i l i t y  t o  Ft.  Dix.  
Move AR ECS t o  Base X. 
L icense m i n i m  essen t i a l  f a c i l i t i e s  and t r a i n i n g  areas t o  Nat iona l  Guard. 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TUO - CISTANCE TABLE 

From Base: 
- - - - - - - - - -  
BASE X, US 
BASE X, US 
FT PICKETT, VA 

To Base: - - - - - - - - 
FT PICKETT, VA 
FT DIX, NJ 
FT DIX, NJ 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from F T  PICKETT, V X  :c BASE X ,  2: 

O f f i c e -  P o s i t : c n ~ :  
E n l i s t e d  Pos i r i ovs :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t ions:  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l  L i g h t  Veh ic  (ton;:: 
Heavy/Spec Vehic (tax): 

INPUT SCREEN FOUR - ;TAT IC  BASE INFORMATIOti 

Name: BASE X, US 

To ta l  O f f i c e r  EnpLoy?es: 
To ta l  E n l i s t e d  Emplcr/ees: 
To ta l  Student Employ?es: 
To ta l  C i v i l i a n  Emplovees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not U i  1 t in!)  To Hove: 
O f f i c e r  Housing Unit:; Ava i l :  
E n l i s t e d  Housing Uni.:s Ava i l :  
To ta l  Base Faci l i t ie! ; (KSF):  
O f f i c e r  VHA (S/Month.~: 
E n l i s t e d  VHA (S/Montl~) : 
Per Diem Rate (S/Day:l: 
F re igh t  Cost (B/Ton/tli l e ) :  

Distance: 
- - - - - - - - - 

1,340 mi 
1,340 mi 

333 m i  

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS P a y r o l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAHPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

11,891 
1,514 

29,982 
21,877 

8,151 
1.09 

0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario F i l e  : C:\COBRR95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT PICKETT, VA 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  1 i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF1:  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: FT DIX, NJ 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Empl~yees: 
To ta l  Student Emplofees: 
To ta l  C i v i l i a n  Empl~yees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i i g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t i ?s (KSF) :  
O f f i c e r  VHA ($/Montli): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate (S/Dal): 
F re igh t  Cost (B/TonlRi ie:: 

RPMA Non-Payrol l  ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS Pay ro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Med.care: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payrol l  (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  (SK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

!NPUT SCREEk F I V E  - DYNkE!C BASE INFORML,7;DS 

Homeouner Assistance Program: 
Unioue A c t i v i t v  !r,formatio?: 

ham.:: 6b.SE > , ;: 
> ,- , 

4. - -- , -,. " - I  , - -- ..-- . --. 
.LU.'. 

- - -  . . .. . . . . . .  . . 

. - - ! r n ~  Ln?cu: L~c: 5.1;. : 
-Time Unique Save ,'$I:: : L 

i -T ime Moving Cost ( ' S K ) :  C ( C C C 
?-Time Moving Save 1:BK:: C i, 
Env Non-Mi lCon Reqdl'SK:: n C C 
A c t i v  Miss ion Cost 1%:: c C C C 
A c t i v  Miss ion Save 1 % ) :  C C. Cl 0 G 
Misc Recurr ing Cost lbK):  C L 0 C 
Misc Recurr ing Savet SK): C C 0 C C 
Land (+Buy/-Sales) (SKI: C' C 0 C C 
Const ruc t ion Schedule(%): 0 ;: 0:; 0:; OX 0:: 
Shutdoun Schedule ( X )  : 02 0 ?1 0% OX OL 
MilCon Cost AvoidnctbK): 0 0 0 0 0 
Fam Housing Avoidnc($K:: 0 C G 0 0 
Procurement Avoidnc($K): 0 C 0 0 0 
CHAMPUS In -Pa t i en ts lY r :  0 0 0 0 0 
CHAMPUS Out-Pat ients/Yr:  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As 01 l l : 0 9  09/29/1994, Report Created 15:31 03/11/1995 

Department : AFMY 
Option Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFi'DEC.SIF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT PICKETT, VA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon ReqdCSK): 
A c t i v  Miss ion Cost (SKI: 
A c t i v  M iss ion  Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SKI: 
Const ruc t ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement AvoidncCSK): 
CHAMPUS In -Pa t i en ts lY r :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDown(KSF): 

Name: FT DIX, NJ 

1-Time Unique Cost :SKI: 
1-Time Unique Save :SK): 
I -Time Moving Cost :SK): 
1-Time Moving Save :fK): 
Env Non-Mi lCon Reqd:SK: : 
A c t i v  Miss ion Cost :SKI: 
A c t i v  Miss ion Save :$K): 
Misc Recurr ing Cost'SK): 
K isc  Recurr ins  Save'SL:: 
 and (+Buy/-Sales) BK:: 
Const ruc t ion Scheau e(X: : 
Snutaoun Scheaule ::I: : 
Ki [Con Cost Avoidnc: 61:: : 
Fam Housing AvoidnccSK:: 
Procurement Avoianct SK): 
CHAMPUS In-Pat ients, 'Yr:  
CHAMPUS Out-Patient!:/Y r:  
Faci  1 ShutDoun(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
@ 0 C C 
C C C 
L C 
C n 

C 
C 

3 .  v ,, nL 
i i, 

n, . ,. -, 
C, - < 1. n c  u ,, m. , , . , 

C i 
c C i 

C C r 

0 0 C r 

P e r c  Fami ly Housing ShutOoun: 

INPUT SCREEN SIX - EASE PERSONNEL INFORMATIOK 

Name: FT PICKET;, \ A  
1996 1997 1998 1999 2000 

O f f  Force St ruc  Charge: 
En1 Force St ruc  Charge: 
C iv  Force S t ruc  Charge: 
S tu  Force St ruc  Charge: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save) : 
En1 ChangeCNo Sal Save): 
C i v  ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



iN'PUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : AllMY 
Opt ion Package : M"9-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 

1(II11 Std  F c t r s  F i  l e  : C :\COBRA95\ARMY\SF7DEC.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BASE X, US 

Desc r ip t i on  Categ New MilCon Rehab MilCon Tota l  Cost(SK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
(AR) VEH MNT SH DS MAINT 44,214 0 0 

Name: FT DIX, NJ 

Desc r ip t i on  Categ Neu MilCon Rehab MilCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN P WH-INST STORA 18,600 0 0 
GEN INSTL BLDG SCHLB 0 -- 5,000 0 
M I S  CONSTRUCTION OTHER 0 0 1,000 
CONF. WEDGE 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Msrr ied: 77.00% 
Percent E n l i s t e d  Msrr ied: 58.50% 
E n l i s t e d  Housing MilCon: 91 -00% 
O f f i c e r  Salary($/Year): 67,948.00 
O f f  BAQ u i t h  Depencents($): 7,717.00 
E n l i s t e d  Salary(f /Year):  30,860.00 
En1 BAP w i t h  Depenaents(B): 5,223.00 
Avg UnempLoy Cost($/Ueek): 174.00 
Unemployment E l i g i b i  l i t y (Ueeks) :  18 
C i v i l i a n  Salary(S/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00:: 
C i v i l i a n  R I F  Pay Fastor:  39.00:: 
S F  F i l e  Desc: SF?DEC.SFi 

STANDARD FACTORS SC7EEK TUC - FAC!LiT!ES 

C D % I  Sui ~ c i n :  S: Co-t :nae:. C . C I  

E3: .no€) (RPW vs > o a ~ : c r - o -  . C.5- 
: Inoices a re  usec as exDsnenrs 

srogram Management 'acto-:  1C.03: 
Caretaker Admin(SF/:are:: 162.0: 
Mothbal l  Cost ($/SF): 1-25 
Avg Bachelor Quarte-s(SF!: 368.0C 
Avg Family Quarters:SF):  1,819.05 
APPDET.RPT I n f L a t i o ~ )  Rates: 
1996: 0.00% 1997: 2.80:: 1998: 2.90:, 

C i v  E a r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  Neu H i r e  Cost($): 1,109.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.fl0 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90X 
HAP Homeowner Receivinc Ratc: 5.00; 
RSE Home Value Reimburse Rate: 13.007 
RSE Homeowner Receiving Raie-  ;Z .OCT 

t . e n x  \,:. h e +  -LC:- -I. - ; ? -. P < - ' .  , '-, 
: ?*c kanapemz?: I . zcs~- :  - * L  nni - . C r r  

Ci:Con Desiq-  k z r c :  :C.32; 
H i  [Con S I O h  k a ~ e :  L .02:, 
PiLCon Confingency Pie '  ka:c: -. 00:, 
M i  [Con S i t e  Preparat ion Rate: 24.00;c 
Discount Rate f o r  NPV.RPT/ROI: 2.75:; 
I n f l a t i o n  R a t e  t o r  N P V . R P T / R O I :  0.00% 

STANDARD FACTORS SCI!EEN THREE - TRANSPORTATIOii 

Mater ial /Assigned PersonCLb): 710 
HHG Per O f f  Family (Lb ) :  14,500.00 
HHG Per Enl  Family cLb): 9,000.00 
HHG Per M i l  S ing le  I L ~ ) :  6,400.00 
HHG Per C i v i l i a n  (Lt)): 18,000.00 
Tota l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport  ($/Pac.s M i l e ) :  0.20 
Misc Exp ($ /Di rec t  f mploy): 700.00 

Eauip Pack b Crate($/Ton): 284.00 
M i l  L i gh t  Vehicle($/Mi ie):  0. 09 
Heavy/Spec VehicLe($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Rout ine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time Enl PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As 01 11:09 09/29/1994, Report Created 15:31 03/11/1995 

Department : ACHY 
Opt ion Package : M19-2 
Scenario F i l e  : C:\COBRA95\ARMY\MT9-2.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\ARMY\SFiDEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
- - - - - - - -  - - 
Hor izonta l  (SY) 
Waterfront (LF) 
A i r  Operations (SF) 
Operat ional  (SF) 
Admin i s t ra t i ve  (SF) 
School Bu i l d ings  (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (EA) 
Family Quarters (EA) 
Covered Storage (SF) 
D in ing  F a c i l i t i e s  (SF) 
Recreat ion F a c i l i t i e s  (SF) 
Comnunications F a c i l  (SF) 
Shipyard Maintenanc? (SF) 
RDT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Amnunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Environmental ( ) 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional  Category G 
Opt iona l  Category H 
Opt iona l  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt iona l  Category P 
Opt ional  Category Q 
Opt ional  Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Enclave adjustment cost  o f  8500,000 i s  included i n  the Program Planning 

Support cost.  

Requested FORSCOF: t o  provide :he nec. mobilization sire tc replace Pickerr 

This intormarion will provide the best MIiCOk cosr ior buiiain~ tne E Z E  





DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: February 8, 1995 

TIME: 1:00 I'M 

MEETING WITH: Fort Pickett area representatives 

SUBJECT: Fg~rt Pickett 

Name/: Mtle/Phone Number: 

10 individuals (see attached list) 

Commi,rsion Staff: 

David Lyles, Staff Director 
Charlie Smith, Executive Director and Special Assistant to the Chairman 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional & Intergovernmental Liaison 
Ben Borden, Director of Review & Analysis 
* Ed Brown, Army Team Leader 
Rick Brown, Army Team Senior Analyst 
Steve Bailey, Army Team DoD Analyst 
Bob Miller, Army Team DoD Analyst 
Mike Kennedy, Army Team GAO Analyst 
David Lewis, Army Team GAO Analyst 
Cliff Wooten, Army Team Associate Analyst 

MEETING NOTES: Ed gave the process briefing. Larry Fulbright gave an overview briefing 
on Fort Pickett emphasizing the use as a training area by both the active and reserve components. 
The communiQ, representatives gave the Commission a video tape which is in the library. 





DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

ORANDUM OF MEETING 

DATE: Febl-uary 10 ,1995 

TIME: 1:OO prn 

MEETING WITH: Representatives from the Ft. Lee area 

SUBJECT: F'ort Lee (4 7~ 
PARTICIPANTS: 

See attached list ( approximately 23) 

Cornmi ssion Staff: 

David Lyles. Staff Director 
Charies Smith, Executive DirectorfSpecial Assistant 
3ladelyn Creedon, General Counsel 
Cece Carman. Director of Congressional and Intergovernmental Affairs 
Chip Walgren, Manager. Stare and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owslep, Cross-Service Team Leader 
Alex Yellin, Navy Team Leader 

MEETING PITRPOSE: 



Chesterfield County 

Attendance List 
f o r  

B M C  BRIEFING 
February 10, 1995 - 1:00 p.m. 

City of Colonial Heights 

 inw wid die County 

Hanover Co~nty 

'ly 
Henrico Co~nty 

Ciry of H o p e w e l l  

City of Petersburg 

Prince G e o r g e  County 

John L. McHale, 111 
Chairman, Board of Supervisors 

Fran Pitaro 
Director of General Services 

Dr. James B. McNeer 
Mayor 
Chairman, Crater Planning 
District Commission 

Edward A .  Bracey 
Member, Board of Supervisors 

Charles W. Burgess 
County Administrator 

Raymond J. Klotz, Jr. 
Vice-Chairman, Board of 
Supervisors 
Chairman, Richmond Regional 
Planning District Commission 

George T. Drumwright, Jr. 
Deputy County Manager f o r  
Community Services 

Rosalyn Key 
Director of CATC 

Robert R. S a u n d e r s ,  Jr. 
Mayor 

Clinton H. Strong 
City Manager , 

Rosalyn R. Dance 
Mayor 

Marion B. Williams 
Chairman, Board of Supervisors 

John G. Kines, Jr. 
County Administrator 



r J  1 .' . , t i .  u ' ' 1  .>.~,. .: . 

. I 

office of the Governor 

colonial Heights Chamber 
of Commerc:e 

Hopewell Area-Prince George 
Chamber of: Commerce 

Petersburg Chamber of Commerce 

Metropolitan Richmond 
Chamber of Commerce 

Crater Planning District 
commission 

Richmond Regional P l a n n i n q  
District Ctxnmission 

Richmond Times-Dispatch 

The Progress-Index 

The Hopewe1.L News 

Robert J. Stolle 
Director, Base Retention and 
Defense Adjustment 
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BRAC Office 
Rosslyn, Virginia 

I. BRAC ' 95 Process 

11. Community Overview and 
Community Perspective - 
Fort Lee, Virginia 

February 10, 1995 
1:00 p.m. 

BRAC Staff 

James B. McNeer 
Chairman, 
Crater Planning 
District Commission 
Mayor, city of 
Colonial Heights 

IIIIII). 111 . community perspective - John L. McHale, I11 
Defense General Supply Center Chairman, Chesterfield 
(DGSC) and Distribution Depot Board of Supervisors 

IV. Overview of Installations - Larry R. Fulbright 
Fort Lee, DGSC, and Distribution Crater Planning 
Depot District Commission 

V. Wrap-up L 

VI . Press Availability 
(Prsss Availability will begin at the conclusion of 
bri =f ing) 

-- - - 
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The Defense :3ase Closure and Realignment Commission 
1700 North hloore Street . 
Suite 1425 
Arlington VA 22209 

Dear BRAC (:ommissioner, 

I am writing to voice my concern on the announcement CI 28 February 1995. The 
Department o F the Army and Department of Defense have recomexnded Fort Pickett Virginia 
for closure trying to reduce defense spending. If this actually ha~pen%, I feel it would be very 
detrimental to the defense mission of this country. 

Where else on the east coast can you find a multi-servicemiring facility that can provide 
ranges and otf er training facilities to prepare active duty, reserve and zlational guard troops for 
their missions. Fort Pickett can do this with a relatively small d ~ p e r a t i n g  budgkt of . . .  
approximately $16 million. 

~ I I I I I I ~ I I ~  The following Fort Pickett assets should be taken into cmsIckmkn before a final 
decision is made: 

(1) Consisting of approximately 45,000 acres in an ztrzwHere land values are low in 
comparison to other areas in the east. 'This area does not have hamy air t x 6 c .  Artillery and 
mortar fire can be conducted without danger to aircraft. The !mmmdbg area is thinly populated 
to that the noise from artillery and tank fire does not bring complznts fiom the surrounding._-_ _- ,_ - . 

" '-" ,- "-" comunities7" --'-".-- -.---- .am-.-- .- - -- - - IC- IVJP-- .  

(2) An airfield which can accommodate C-130 aired It has a modem 5300 foot 
runway making Fort Pickett accessible to many units. 

(3) 15 direct-fire ranges capable of firing all small m u p  to and including .SO 
caliber machine gun. 

(4) Four tank ranges th& support firing of main tank ~ l w a  f a  tank tables VI 
through VIII (irlcluding both stationary and moving targets). 

( 5 )  ,4n approximate 4,000-acre impact area where a L v  of grenade and anti-tank 
rockets can be used enabling the Air Force and Navy to conduct sra.fhg and bombing exercises 
using F-16s, F-14s, F-18s, A-lOs, and Ads. It can also accommdate Apache and Cobra attack 

qlw helicopters which can fire rockets and 2013Omm cannons into the mp- area. 
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(6) A mock combat cip -or tmkkng personnel to operate in urban environments in war 
time and in ol~erations other than tiuse 9swczmed with war. This village has 16 buildings strong 
enough for t r~ops  to repel onto then hm Edicopters. It also has an adjacent facility where live 
fire can be us,:d by troops in a vil lq saenaiia. 

(7) Many lakes and strezns whecngineers  can build bridges and other structures. 

(8) Large open area (airidd 4 k p  zones) for use by airborne units. 

(9) Provides training c @ a e s  GBU the Federal Bureau of Investigation, police 
organizations, and special operatior!; srnch zszt.be Navy Seals. 

(10) A central tank wash -ic&ty hieleansing both wheeled and track vehicles. 

(1 1) Is a Mobilization a~ TrriBiiag Equipment Site and a Training Equipment 
Concentration Site that can store, m d  repair equipment so that it does not have to be 
transported bj units coming to train 

(12) Accessible to at leastr]4e0IP_dhny Reserve and National Guard troops. 

(13) An Ammunition Suppy Pbkt  a p b l e  of handling 2700 tons of ammo and 
Qly* provides as mrmy as 22,245 rounds a?-- tank and mortar ammo during a single year of 

training. 

(14) A quany sites where mne% I for maintaining as many as 240 miles of tank 
trails. 

(1 5) An on-site water t r e a m a k d  sewage treatment plant which prevents-delays - , ---- -, - -. - - - . l b P  
ly -,_ ^-" _-- "- -- 

---my- associated'witl < f i g  PFoces - - 

(16) One of the largest m c i G E a W  sites on the east coast. Fort Pickett did an 
outstanding jot1 with mobilization dung Desmt Storm, without an increase in staff. 

(1 7) Provides heated/air 
- - 

~ @ b c k s  for at least 12,000 personnel. The post 
also has chapels, a medical clinic, a nodaB *eater, Post exchanges, a bowling alley, an 
Olympic-size swimming pool, a gyrm -3ba.N fields, tennis courts and other recreational 
activities for off-duty personnel. 

Where tfo you see so much s a w  withthe closure of Fort Pickett when training units 
will have to spend more time and m o q  travdbg to  training sites that do not have the capabilities 
of Fort Pickett. If the Department of ;heAnzq md the Department of Defense would make 
sure all their information is correct a n r e  a &sea look at all the facts, they would see that 
these other instidlatations cannot provi& the lkcS&a that are available at Fort Pickett. If cuts are 



ne-, xhy close an installation that has so much to offer with such a small nice 

Also, I would like to comment on the reduction of Kenner Army Comnuniity Hospital 
to I ziikiic. Do they realize that there are thousands and thousands of personnel vho utiiize the 
m a i d  seraices provided by that facility? Do they realize the distance people h v e  to travel 
to .m senices at Portsmouth Naval Hospital or Walter Reed Army Medical Ienser, both of 
wbzjl axre drcady overly burdened? Where do you see the benefit? 

I sircttrely feel that the Department of the Army and the Department of Tefense xed to 
tak asmothe: look at their recommendations for Fort Pickett and Kenner Arm: Canmunity 
H a m .  

T h a d  you for your time and consideration to the issue I have presented 



P 
Alan R 3yck 
Rt. 2 Ba r n E  
Blacksr~ne, VA 23824 
804-291-5 104 

March 0. f995 

The Base Realignment and 
Closure Commission 
1700 North Ivloore Street 
Suite 1425 
Arlington, V A 22209 

Dear Members of the BRAC Commission: 

I am writing to urge you to keep Fort Pickett open. The only possibz explanation for the Army 
recommendation that Fort Pickett be placed on the closure list is tha i t  was not fully aware of the 
utility of the base and the opportunity for long term use and range e~ansion- I have worked on 
Fort Pickett .'or over ten years now. I am currently employed there a tbe Wdlife Administrator. 

y knowledge of the installation is extensive and I would like to shae same of my insights with 

~ i r t  and foremost is that Fort Pickett is very important in it's missiorofinilitary training. I have 
seen the training mission on the base increase greatly over the last f i ~  ytars The problem is that 
we are a mu1 ti-service training facility. We train army (1 8th airborncaps and 10th Mountain), 
Navy (SEAIS), Air Force, National Guard, Army reserves, and M m e s  ?be Marines alone have 
come up from Camp Lejune to train for five months this year. This nuf tkmice  mission has 

d an identity crisis for the base. In the short time that I have vmkd on Fort Pickett, we 
been a W O C ,  FORSCOM, and now USARC installation. ;Tedientele is so ... diverse 

mz&shdd_b o-one Imows-where to align the installation.. Personally-I belie= m , _ . . _- .. _ . - 
Military District of Washington. 

- 
-d * 

ave a cousin who is an officer in the Marine Corps stationed at ~ % . e j m e .  
- 

train at Fort Pickett for three months this year. I have asked him wry t)ley come to Fort Pickett 
instead of staying at Camp Lejune or going to Fort Bragg or APHill Ekpoints to environmental 
constraints i t  Camp Lejune and Fort Bragg that won't allow them tr- as they need to. He 
points out tk.at APHill does not provide the training facilities that netd to accomplish their 
mission. He: has been very impressed by the training facilities, the PnfegSional personnel and the 

pportunity to train without having to worry about endangered spezes am Fwt Pickett. I have 
ard these same comments made over and over by military p e r s o d  aiho come here to train. I 
courage you to make your own inquiries to unit commanders whr hawe trained at Fort Pickett 
d how we compare to other nearby installations where they have rained. 

- I believe that the information that the Army used in their r e c o r n r n e ~  u.as erroneous. The 
-s 



information gathering process that I wa iml\.;d in was poor. We were provided with 
ambiguous questions and were given lrrfe p idmce  or time in order to properly provide the 
needed infornation. On several occas~ms we were required to answer the same question 
repeatedly. Often the wrong questions ver= a. so the installation could not respond properly. I 
believe that if' you will allow the Fort Fckea Snpport Group to review the criteria and provide 
you with the correct information you y w s d . f  @ill recommend Fort Pickett be removed from the 
list. 

Environment;il constraints, especialljr erchgered species, has been a major issue for the 
Department c ~ f  Defense for the past ha1 d d e .  At Fort Bragg, for example, the red-cockaded 
woodpecker has closed ranges, hamped manwvering tract vehicles and limited bivouac sites. 
At Fort Pickett on the other hand, we five k r i  blessed with only one endangered species 
(Michaux's S ~mac) and it is dependan: m tibe training mission to create and maintain the fire 
generated cornmunities that it depends This plat  has proved to be no impact to the military 
mission. Nothing has been closed. As A matter of fact, the Virginia Division of Natural Heritage 
and the US F~sh and Wildlife Service hive said they believe that military training is vital to the 
long term survival of this species. For.=i&tt has the largest population of this rare plant. In 
most other sires the colonies of this plan ~ ~ m b m  less than a hundred individuals. On Fort 
Pickett we now have more than 50,OOP ndkichals. Fort Bragg is home to the next largest 
population with only 472 plants. This his pvided the Army with several unique opportunities. 
First it allow:; the Department of Defeme ~O~IOW that the rniIitary mission actually can benefit the 
environment and, in particular, endangzdqmcieses Second, it provides the Department of 
Defense the opportunity to actually be espansiide for delisting an endangered species (something 
that has never been done on DOD land. A& third it makes DOD responsible for effective 
management of this species, which ri,@rnaw is easy, all we have to do is train. Please take a look 
at the newspaper article I am enclosinfd~cmt tfse plant. 

The U.S. Fish and Wildlife Service is cmoamed about the impact of closing of Fort Pickett on the 
survival of ~vtichaux's sumac. In a le t t r sa t to  me on 6 March 95, they indicate that they will ... 
want the Anny to enter into the f o r m a i m o n  process indicated in section 7 of the 

--endangered species act to d e t e ~ n e - ~ ~ ~ c ) o s i n ~ ~ t h e ~ s ~ i e s . - ~ h e ~ i s h ~ a n d ~ ~ i l d 1 i f e ~ -  -.-- 
Service has clemonstrated their belief ti;rtr&tq training has been the force that has made Fort 
Pickett the home to the largest populatmr dthb - -  endangerid species and that closure could place 
the species i t ~  jeopardy. 

One last aspect of the endangered specs issue is that total cleanup of the impact area is 
impossible. 'The fact that Michaux's surrr occnpies so much area (270+ acres at this time with 
more sites bcing identified daily) and isicattered throughout, makes total cleanup impossible. 
Yet the popclation is large enough thar-fre U.S. Fish and Wildlife service is open to the possibility 
of allowing some incidental take for rags e x p s i o n  should the need arise. Part of the reason for 
their interest and willingness to work tuIfr Fort Pickett is that we have initiated genetic and 
propagation research for future mitigaran projszts. 

In a time of increasing environmental &CmSaim can the Department of Defense afford to lose a 
installation that not only can train widt ipm bn also be a showcase for environmental 



stewardship. I think i- IOU gi\e it up, you will surely miss it  later. 

Y l l r  One aspect ol'this clozlre that stings, is the idea that there will be much savings in closing the 
base. Fort Pickett ha< 1 dat i \ e ly  small budget and personnel figures have dropped to between 
200-300 permanent w~rkers. We were told to downsize, so we downsized. We were told to do 
more with less and wf i ih At this point we are pretty lean and mean. And by this I am inferring 
that we are as efficien lnd cost effective as you could want an installation. As a tax payer, I hate 
to see us waste millio~ of do^ on the improvements we have made to upgrade this installation, 
just to have u3 close trs k. Why mrn around and try to build similar facilities somewhere else? 
Fort Pickett is an efficent iinstallation. 

The area arcund For 'idkett ts rural and economically depressed. A large number of the 
workers pem anent an1 tmm are minorities. Nottoway county is composed of an almost 
equal ratio of black am white persons. Many of these people will suffer from the closure of the 
base. Because many a c h m  grew up in the shadow of Fort Pickett they will not be willing to 
move. Efforts by the znmties economic development committee have proved of little success to 
bring in much in the .u~y d n e w  industry. The industry that they are able to attract has been 
mostly low pilying mirim- wage jobs. The loss of Fort Pickett will be devastating to the 
community and a loss m e  of the best employers of minorities. I do not see any new industry 
coming to the area to Ti tfiiis wid, 

- 

I appreciate your e f f m  adhie committee. I do not envy you the task that is before you. I hope 
that you will considerny cmments and that you will take the time to carefully review the 

'1(Ilv information that the For Pkkm Support Group will provide you. And above all please take the 
time to perso~~ally intmiea some of the commanders who train at Fort Pickett. I am sure that 
their testimony alone wil aonmce  you that there is no where else on the East Coast that has the 
training opportunities natave can provide at Fort Pickett. 

Sincerely, 
- -- ----- ----,--- --- -- . .-- .. --.-. ~- .--- . - cj- =.-. KO+ -..--..,,- .-. . 

Alan R. Dyck 



DANGEROUS DUDS. Rare plants 
thme amid unexploded shells at 
Fort Pikett's artillery range. 

I Explosive growth 

' hilchaux s sumac, a rare piant, 
f~nds a sultable habitat on the Fort 
Picket? an~llery range 

I 

- 3 -  - 

~eauty and destruction 

rtlnge is home to more 
tluln 20,000 rare p m s  

BY REX SPRINGSTON 
TUrIES-DISPATCH STAFF WKII'EK 

FORT m c m  - Guns are good for the environ- 
mmt.  

rhat's true, a t  least, for a rare plant that thrives 
aillid the fiery explosions in the Fort Pickett artil- 
1e.y range. 

'The plant, Michaux's sumac, is on the federal 
el dangered species list. Until last summer, it was 
k~ own to exist in about two dozen isolated spots in 
!: . I'iednionts and on the western i.o;!.l;~l plains of 

North Carolina and Geor- 

ENDANGERED gia?hen ~ a r y  F Fleming, a 
state ecologist, found the SPECIES . plant In Fort Pickett's "im- 
nact area." That's the r - - -  

rl :me for 16 highly restricted square miles into 
u uch soldiers fire howitzer and rnortiir rounds and 

enades and illumination rounds for target prac- 
tice. 

Fleming kept looking. What he found surprised 
i~,~tanis ts ,  but has gone unpublicized outside scien- 
I ;:ic circles. 

More than 20,000 of the entlangercd plants 
t',r.ive ;[mid the craters ; ~ n d  nl;in):lt,tl r;~rgc,ts in the 

~ ~ r ~ l l l ~ ~ l  forest\. 
'l'here are more rare plants 111 tt lc Ilne ol fire at 

!.::fi PicL.:ff than in 211 other known sites com- 

I i. ..~j 
, . . . . - - 

~ . - .  
p ~ -  - 1  

RARE PLANT. Alan R. Dyck (left), a wildlife adrl~i~~ts!rator, a11tI \ t a lc  C C O I O ~ I .  Cllrv P. Flerlllng 

, o m  I<  , . I  , .ti,, i i  I11.i:.1~h. .,i..i. PL4NTS /:.I,./. C 5  b hold Michaux's sumac, an endangered species fotrrld growirlg in the shell crnta ;s at Fort P~ckeH. 
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~Artillciry rangei % is a blend i. 
of beauty and a %  , %C deshctiori , .  

$. ,, ' 

PLANTS FROM FAGE C1 

Fleming said. 
"We were amazed. 1:'s really sur- 

prising that this is tht.: biggest' and 
best population known," wid Flem- 
ing. l 

Striding through tht: impact area 
last week, he saw an :erie blend of 
beauty and destruction. Spent illumi- 
nation rounds - flares dangling from 
small parachutes - hung in trees. 
Damaged jeeps and other vehicles 
used as targets dotted the landscape. 
Trees stood with fire-blackerted 
trunhs. Craters were filled with rafn- 
water - instant wetlands for breed- 
ing amphibians. 

Unexploded shells nestled, nearly 
hidden, in the leaves and soil on the 
forest floor. 

"In the impact arza, we recom- 
mend two things - walk softly and 
carry a lot of life i~lsyrance," said 
Alan R. Dyck, Fort Fickett's wildlife 
administrator. 

Fort Pickett suspended shelling 
dur ng a visit by a reporter - and 
resumed shortly thereafter. 

The presence of the rare plant 
here shows endangered species 
don't always limit human activities, 
Dyck said. 

"I don't have to be the bad g i~y  
saying you can't do this or that. I just 
say train away, beciuse what we're 
do~ng is the right tling." . 

The post, 55 mi!es southwest of 
Richmond, serves as a training 
ground for roughly 50,000 soldiers 
yearly. Since Fort Fickett was estab- 
lished in 1942, fire:; have swept fre- 
quently through the artillery. impact. 
area. 

Those fires, Fleming said, main- 
; tained thriving hardwood and pine 
I, savannas - ecos!rstems that once 
i flourished in the lowlands of the 
Southeast but havt: since nearly dis- 

;A appeared. 
! The savannas a& forests with 
1 , .  

4 '' REX SPRINGSTONmMES-DISPATCH 

WATCH YOUR SF. searching! for 
Micham's s u w . ,  means tiptodrrg 
around unexploded shells. ;,I 
large, old trees, much open space 
between them, and grasses sucjrb as 
broom sedge or little bluestem on the 
forest floor. + 

The big treesccan withstand the 
fires, but smaller trees are 5de- 
stroyed.~ This* Iqves syny ,  ':*opeq, 
spaces in the foffest - an e n p n : +  
ment that.s$ts Vchaux's sumagvd 
other ?are speci$s. $ . 

Before the:se@leqs came, natural 
fires from hghtiimg raged through 
the forssts and maintained the savan-, 
nas. Indians s q e d  fires to herd deer 
and other."prey* during' hdnting. The 
fires'helped plants, such as the long- 
leaf pine in the coastal plain, which 
needs bare soi1,to germinate. 

Settler9 turned many savannas 
into farrn,fields$t~hen peopl6"'began 
pu+g out forest fires $0 sayq pees 
and property. Smaller trees ' and 
shrubs grew up betvireen the l e e  ' 
ones,-'hd' most savannas cGsed to 
exist. 

"Fire used to be common, but it's 
rare now," said Fleming, who works 
in the C~nservation apd Reqeat i~n . 

" .. u D. a * 

Department's division of natural her- 
itage. "But at [Fort Pickett] you still 
have fire. And you have a number of 
rare species that are dependent on 
fire that persist and thrive here. It's a 
fascinating story." '% 

In addition to Michaw's sumac, 
Fo,d,"Pickett'sd impactf%rea also is 
home to Bachman's sgarr'ow, a rare 
bird that needs fire to clear out nest- 
ing areas near the ground. Torrey's 
mountain-mint, another F e  plant, 
also: thrives here. f: ' 

But the new star among the rare 
species is Michawr's'g (pronohced 
Mih-SHOWS) sumac. warned after a 
French botanist who worked in 
America in the lated 18th century, 
Michaux's sumac is a-small shrub - 
usually 1 f ~ o t  to 2 feet @l, with red 
beriies. During warm- months, the 
plant has green, sed{ed leaves and 
distinctive, fuzzy haus . ,I that t cover its 
stem and leaves. 

Needing sunny, open places, the 
plant has been f~und~~u t s ide  Virginia 
in disturbed areas s ~ q p  as power line 
rights of way. At Fort Pickett, it in- 
habits the hardwood savanna. 

Much remains unknown about the 
, plant and its reprodustion. A patch of 

several p lp t s  can,T:m fact, be one 
plant with several4qrouts . 

Dyck has applied~or:inoney from 
the Department of efense to fi- 

yickett. ' 

P nance research on tl&stpnacs of Fort 

i~ b* 
: Rare species ofteg occur'iri rare 

*areas - the savaqts  in this case. 
It's important to q in ta in  rare spe- 

," cies, Fleming and Qrfk said, because 
they may play keyiroles in keeping 
those areas healthy;! ' 

"An ecosystem$is like a web," 
veming said. "If we start moving a 
strand, the w h o l ~ ~ .  thing can fau ,. 
apart." 

Fleming hopes $military closings, 
never hit Fort Pickett. "I think clos- 
ing the fort would be a real potential 

. . threat to this species: _ 
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SUPPLEMENT: Tuesdav, March 21, 1995 
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a town, a fort, a future? 

March 12, 1995 Pg. 1 

Blackstone's Fort Pickett: 
and blow a gtant hole In 
Blackstone on the way out of town. 

As much as Pickett means ~ -. ~~ 

to us here. it's not the only thing 
in Blackstone,' ' Curley O'Dell 
said from behtnd the counter 

of h ~ s  dry-cleaning shop. 
Blackstone and Fort Pidiett have grown together for 50 years. Now, with The fly-by-night busmesses 

the Pentagon urging that the fort be closed, the townsfolk are worried. aren't a rohd-  an): more. They 
couldn't survive." Nanc) O'Dell 
said. 

By ROBERT L W  When the Pentagon's latest The local officials. gadfltes and What's here now IS the town's 
STAFF WRITER base-closings repon came out congressman all say something own. That will always be here." 

Feb. 28. showing Virginia could must be wrong. The recommendations from 
BLACKSTONE -- The air was actually gain more than 4.000 jobs The recommendation to the Defense Department's Base 

wet. gray and windy, and rhat was from closings around the country, close Picken was made based Real  ignment  and Closure  
bad enough. the state was 111 but euphoric. on outdated. incomplete and Commission aren't final. 

But word about the Army's Gains Top Lases," shouted the incorrect information," said Representatives will tour Pickett 
plan to close Fort Pickat had long Richmond Times-Dispatch. town Councilman Bill and other affected installations 
ma& its way up and down UvyIand is Region's Big Loser." Armbruster. before July 1, when the 
Main Suet. and the whole hailed the Washington Post. This was the wrong decision." recommendations must be given to 
p l m  xamd soaked in a Southern. But it's hard to see it that way said U.S. Rep. Norman Sisisky. the president. 
d l - t o w n  filnk. in Blacksme. I'll tell you what it is. it's By then. the team of local 

Town leaders huddled in a Fon Pidretl. the Pentagon just dumb." said Addie Bam~tf ,  officials in the war room hopes to 
storefront. - the I d  paper nport wid. is very low in military who owns a astomired have made several trips to 
called k the war room" - aying to value compared to other major sportswear shop and makes shirts Washington. jammed all the 
set stnttgy. tnining area instillations." The for all the regional teams that play public hearings and sent letters 

Soggy Ammian flags. bung in -: Shur k down. ball at Fort PicLat. from every address in the region. 
arpport of the town's miliwy. ?be town md the fort have I'd have to ga urodwr job if And to have convinced the federal 
swished in tbe wind. grown llmost like Siuncsc twins they dose it down." gpv- that the fon's 

man ourside Mitchell's over IIIC Ln 50 y a n ,  md m w  S i  says he is trying to amport. milway. artillery n n g a .  
nl darhing a yellow Dr. onc of dmn is dying. No one's save the fon. Some Navy officials assault course and 

in his teeth. caused am what will become of the have expressed iaaca. he said. demolition mm are simply too 
the run as be pinned a red. white other. Nation4 Guard ampl mdd train0 to pass up. 
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THE REASON FOR PERFORMING THE QUICK REACTION ANALYSIS (QRA) was to 
answer the immediate concerns of the Total Army Basing Study prior to the 
completion of the Reserve Component Training Instal la t io~aci l i ty  Yearly 
Requirements Study (RCTIFYRS) in December 1993. 

SUPPORT TO THE TOTAL ARMY 
BASING STUDY 

(STAB) 

THE STUDY SPONSOR was the Director, Total Army Basing Study, Headquarters, 
Department of the Army. 

SUMMARY 
CAA-MR-93-9 

THE QRA OIBJECTIVE was to determine the contribution of Fort Dix, Fort Indiantown 
Gap, Fort McCoy, Fort Chaffee, Fort Hunter Liggett, Fort Pickett, and Fort A. P. Hill 
in supporting Reserve Component training. 

~ l l l l l ~ l ~  
THE SCOPE OF THE QRA includes 606 combat, combat support, and combat service 
support units of the Army National Guard and Army Reserve. The analysis 
examined the 7 installations with respect to annual training (AT) and inactive duty 
training (IIBT) and 55 other alternative training locations situated in the continental 
United States. 

THE MAIN 1iSSUMPTlONS of this analysis are: 

(1) The :maneuver space requirements listed in TC 25-1, Training Land, can be 
waived up to 20 percent without seriously degrading training. 

(2) A unit can be considered to be concentrated at  the location listed for its unit 
identity code (UIC) in the Structure and Manpower Allocation System (SAMAS) data 
base. 

THE BASIC ,APPROACH was to: 

(1) Examine the units in the immediate vicinity of an installation. 

(2) Detrmnine how well an installation met the local unit's IDT needs. 

(3) Allocate units to an installation using the RCTIFYRS AT methodology. 

q l w '  



(4) Evaluate the impact of removing the installation from the list of potential 
training sites (both AT and IDT). 

THE PRINCIPAL FINDINGS of the QRA are: 

(1) Fort McCoy and Fort A. P. Hill need to be retained as a Reserve Component 
training resource. 

(2) Fort Chaffee and Fort Pickett are not supported by this analysis. However, 
support for retention of these installations may exist in the 2,400 plus combat support 
and combat service support Reserve Component units not included in this QRA. 

(3) At least one of the two installations Fort Dix and Fort Indiantown Gap needs 
to be retained as a Reserve Component training resource. 

(4) Fort Hunter Liggett should be combined with Camp Roberts and the two 
installations reexamined as a single training resource. 

THE STUDY EFFORT was directed by LTC Rodger Pudwill, Force Systems Directorate, 
US Army Concepts Analysis Agency (CAA). 

COMMENTS AND QUESTIONS may be sent to the Director, US Army Concepts 
Analysis Agency, ATTN: CSCA-FSR, 8120 Woodmont Avenue, Bethesda, Maryland 
20814-2797. 



CONTENTS 

... STUDIT SIlMMARY ...................................................................................... nl 

ANNO'I'ATED BRIEFING .............................................................................. 1 

APPENDIX 

..................................................................... k CONTRIBUTORS .A- 1 

II REQUEST FOR ANALYTICAL SUPPORT ......................... .B- 1 



Slide 1: This report documents the results of the Support to the Total Army Basing Study (STAB) Quick Reaction 
Analysis (QRA). This effort was performed during Dec 92 to Jan 93 as an adjunct of the Reserve Component 
Training Installation FacilitylYearly Requirements Study (RCT1FYRS)--(see summary). 





Slide 2: This report is divided into three sections. The first section discusses the background leading up to the 
STAB QRA, the nature of the forces used, and the seven installations examined in this analysis. The next section 
presents a detailed analysis of the seven installations, with respect to units and competing installations in their 
immediate vicinity, and how each installation supports the inactive duty training (IDT) and annual training (AT) 
requirements of the Reserve Component. (Note: throughout this report, the term Reserve Component refers to both 
the National Guard and Army Reserve). The final section presents the findings. 





Slide 3 (Background): The QRA was generated as the result of a briefing on Phase I (Combat Units 
Demonstration), of the ongoing RCTIFYRS Study. At the completion of the briefing, given to the Director of the 
Total Army Basing Study (TABS), the comment was made that, once completed, RCTIFYRS would be extremely 
useM in answering the types of questions that TABS was required to address; however, there were still questions 
that needed to be answered prior to the scheduled completion of RCTIFYRS (December 1993). Specifically, TABS 
had to address the need to either close or retain six individual installations (Ft. McCoy, Ft. Pickett, Ft. Dix, Ft. 
Indiantown Gap, Ft. Chaffee, and Ft. Hunter Liggett) by the end of December 1992. A seventh installation, Ft. A.P. 
Hill, was added to the list in late December. 
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Slide 5 (Assumptions): This QRA is based upon three primary assumptions: 

The first assumption is that there is no limit to the number of units that these installations can support for 
IDT. This differs from the AT treatment of installations and units. In the AT methodology, once units are allocated 
to an installation, they reduce the resources (i-e., ranges, maneuver space, etc.) available for subsequent unit 

allocations. When considering IDT, however, it is reasonable to expect that units will only travel to one of these 
installations on an  infrequent basis, (i.e., once a quarter or once every 4 months) and that the majority of their IDT 
training will be done a t  local training areas or the unit armory. Therefore, the inability of an installation to support 
a unit on any given weekend can be treated as a scheduling problem (i.e., if the installation cannot support this 
weekend, support will be available the next weekend or the next month), rather than an installation allocation 

problem. 
The second assumption is that it is reasonable to measure unit locations based upon the location listed in the 

Army's corporate data base, the Structure and Manpower Allocation System (SAMAS). This data base gives the 

location of the battalionlseparate company headquarters. While it is understood that the unit's subunits and 
elements will likely be dispersed around this location, rather than concentrated a t  the exact location given, the 
amount of dispersal is small relative to the total geographic area of interest (the continental United States). 

Finally, Phase I of the RCTIFYRS Study found that rigid adherence to the training land standards given in 
TC 25-1, Training Land, violated current practices and was counterintuitive. A request was sent to  the Combined 
Arms Center, Ft. Leavenworth, to clarify the amounts of maneuver space needed to properly train units to standard. 
A response to this request was not available in time for use in this QRA, and so the standards in TC 25-1 were 

parameterized. 
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Slide 6 (Limitations): There are two limitations to this analysis: 
First, the list of units considered is limited to combat units (divisions, brigades, and regiments ) and their 

subordinate combat, combat support (CS), and combat service support (CSS) activities. This limitation was 
necessitated by the current state of the RCTIFYRS data base. The unit mix was generated by starting with a listing 
of 4,115 individual Reserve Component units from the SAMAS file. All unit outside the continental United States 
(OCONUS) and table of distribution and allowances (TDA) augmentations were removed, reducing this listing to 
3,067 units. 

The troop program sequence number (TPSN) of the remaining units was screened, using the first position 
designator as a key (divisional TPSN commence with a 0; brigades, commands, and regiments with a 1; and 
divisional combat units with a 2). This procedure resulted in a listing of 606 combat and CSICSS units belonging to 
parent organizations a t  the division, regiment, and separate combat brigade level. 

The impact of this limitation is that the strength of this analysis is in supporting the retention (rather than 
justifying the closure) of installations. The addition of the remaining 2,400 plus units will only serve to further 
strengthen the arguments to retain any site that this report indicates should remain open. However, an installation 
which this report has little or no support for may, in fact, need to be retained to support the training of the 2,400 
units not included in this analysis. The reader should be aware, however, that the 606 units included in this report 
are the units which provide the greatest resource demands on an installation. 

The second limitation concerns the fact that the amount of support that the US Military Academy at West 
Point and the Marine Corps (USMC) installations can provide to Reserve Component training is unknown. Some 
support is obviously available. However, the amount of support that can be allocated is dependent upon how much 
of the available resources must be dedicated to each installation's primary mission. This limitation became 
apparent in evaluating the installations on the East Coast and will be discussed further at the appropriate locations 
in the analysis section. 

Finally, it was suggested that the criticality of the IDT resource requirements needs more attention. This 
study is very limited in that regard. However, a more rigorous treatment of IDT should address not only the 62 





installations included in the current training site list, but also a large number of smaller training sites. Increasing 
the number of possible training sites can only decrease the strength of the arguments to retain an installation. 
Therefore, the treatment of IDT in this analysis can be considered a best case approach t o  the capability for an 
installation to support the 606 units identified here. 





Slide 7 (Unit locations): The distribution of the 606 selected units is shown in the slide. The geographic location 
of these units and their subordinate units is superimposed on the map of the United States. 





Slide 8 ( Training Locations): The 62 training locations, included in the analysis, are shown on the map of the 
United States and are broken down between federal, state (NGB), Army, Air Force, and Marine installations as 
indicated in the accompanying block. These installations were selected by including all installations that were listed 
as having 15km2 or more of maneuver space. The source of the installation data was the Defense Installations, 
Ranges, and Training (DIRT) data base, and the National Guard Pamphlet: Training Site Central Information 
Summary, dated Feb 88. 
The locations of the seven installations evaluated in the detailed analysis are identified by the small circles on the 

map. 













Slide 11 (Competing Training Locations, Ft. McCoy): This chart compares Ft. McCoy with all installations 
within 300 miles, in this case, Camp Ripley. The elements shown in the chart are the size of the installation, how 
much maneuver space is available, the existence of Tank Table VIII (crew qualification) ranges, the existence of 
artillery ranges (105mm o r  better), the existence of mortar ranges, the existence of aerial gunnery ranges (20/30rnm 
cannon and rockets), and the existence of a mobilization and training equipment site (MATES) a t  the installation. 

Comparing the two installations on the chart, one can see that Ft. McCoy has less maneuver space available 
than Camp Ripley, even though Ft. McCoy is larger than Camp Ripley. In addition, Ft. McCoy has ranges available 
for all crew-served weapons with the exception of aerial gunnery ranges. 





Slide 12 (Proximity of Reserve Units, Ft. McCoy): This chart consists of two subcharts. The chart on the left 
gives the numbers of units within a range band, while the chart on the right shows the cumulative numbers. (i.e., 
from the chart on the left, there is one unit between 51 and 75 miles of Ft. McCoy and three units between 76 and 
100 miles of Ft. McCoy, or a total of four units within 100 miles of Ft. McCoy--as shown on the right hand chart). 
The units are further split by those which are closer to  Ft. McCoy than any of the other 62 training sites and those 
units which are closer to  some other installation than they are to Ft. McCoy. From the chart on the right, it can be 
seen that a total of 23 units are closer to Ft. McCoy than they are t o  any other site. Furthermore, 23 units are 
within 150 miles of Ft. McCoy; of these 23, eight are closest to Ft. McCoy and 15 are closer to  another installation. 
(Note: all distances are given as one way, flat earth, Euclidean (straight line) distance.) 

In conducting this analysis, 150 miles (300 miles round trip) was determined to be the farthest a unit could be 
expected to travel on a weekend drill (i.e., for IDT). Thus, 23 units are considered to be the unit population that Ft. 
McCoy can support for IDT, with 8 units considering Ft. McCoy as a primary resource and 15 units (those that are 
within 150 miles but also closer t o  some other site) considering Ft. McCoy as a secondary resource. A secondary unit 
population, which R. McCoy supports for IDT, consists of 15 additional units which are closer to  Ft. McCoy than any 
other site, but further than 150 miles away from Ft. McCoy. It is anticipated that these units could still utilize Ft. 
McCoy occasionally, but at a lesser frequency than the units within the desired 150 mile radius. 
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Slide 13 ( Suitability for IDT, Ft. McCoy): This chart is designed to identify how important Ft. McCoy is in 
supporting the units closest to it (i.e., within 150 miles) in the performance of IDT. 

First, the distribution across branches of units that are closer t o  Ft. McCoy than they are to any other 
training area is given in the chart on the left (recall that these are battalion and separate company sized units). 
Removing Ft. McCoy from the list of potential training sites, and examining how far these 23 units must now travel, 
results in an additional one-way distance of 4,019 miles (or 175 miles on average). The largest of the units contains 
883 soldiers. At 60 people per bus and $0.04 per bus per mile, the cost to  transport the largest unit the entire 4,019 
miles is $2,411.60. Given this worst case estimate, one can state that the dollar cost of not having Ft. McCoy is 

insignificant when compared to the training time lost. 
As in the chart on the far left, the middle chart provides a breakdown of the 23 units within 150 miles of Ft. 

McCoy. In this listing, the "CO" is a generic CSS category including such unit as adjutant general (AG) companies 

and divisional bands. 
The chart on the right provides an indication on what missions Ft. McCoy can support for training, given the 

standards of TC 25-1. Comparing the maneuver space available at Ft. McCoy to TC 25-1 shows that Ft. McCoy can 
support infantry, armor, and field artillery training at the platoon and companyhattery level--all missions. It also 
has sufKcient space to train engineer battalions, CS forward support battalions, military intelligence, and air 
defense battalions in all missions. By extension, Ft. McCoy can also support these units at  all subunit levels (i.e., 
engineer company and platoons will also have sufficient space to train on all missions at Ft. McCoy). 

If the maneuver space requirements in TC 25-1 are reduced by 20 percent, additional missions can be trained. 
In the case of Ft. McCoy, this results in the addition of all infantry and armor missions with the exception of the 
movement to contact and recon and security missions. In addition, there is now sufficient space for military police 
(MP) companies to  execute their rear area security mission. 

Finally, Ft. McCoy does not have sdicient space for the training of aviation units. This is not to say that no 
training can be performed, but that Ft. McCoy has insufEicient space for the training to be conducted within its 
maneuver ranges, even under waiver. It is obviously possible for an ingenious commander to devise "work-arounds," 
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such as  lifting off at Ft. McCoy, traveling off of the installation for a distance, and then returning to a landing zone 
back on Ft. McCoy. The information which should be gleaned from this chart is an indication of which units are 
close to Ft. McCoy and a feel for the types of training which can be conducted. 





Slide 14 (Suitability for AT, Ft. McCoy): The RCTIFYRS AT methodology was used to allocate the 606 units to 
the 62 training sites available for AT. This methodology is a heuristic procedure which compares the resources 
needed by a unit (maneuver space, ranges, tank tables, etc.) with those available a t  the various installations and 
then assigns a unit to the closest installation with resources sufficient to meet the unit's needs. The resources 
available a t  the installation are then reduced, to reflect the unit's use, and the next unit on the list is allocated. This 
procedure is not guaranteed to give an exact optimal solution, but Phase I of the RCTIFYRS Study indicates it 
approaches optimality as the number of training weeks available for AT increases. Additionally, theoretical 
guarantees of close to optimal performance of the RCTIFYRS methodology exist. 

The RCTIFYRS methodology assigned 12 units to Ft. McCoy for AT. These units are listed in the chart on the 
left along with their branch designation and the one-way distance from the unit t o  Ft. McCoy. In the RCTIFYRS 
Study, it was determined that 250 miles was approximately equivalent to 1 day of travel. It is desired that units 
going to AT meet this distance criterion in order to maximize the time available to conduct training during AT. As 
can be seen from the right-hand chart, all 12 of these units meet this criterion. 

The RCTIFYRS methodology was then rerun without Ft. McCoy, and a new AT location was identified for 
each of the 12 units. This information is given in the chart on the right. Two items of interest occurred. First, 10 of 
the 12 units now had to travel over 250 miles to get to their new AT sites. As in the IDT examination, dollar costs 
for this additional travel are insignificant when compared to the extra day(s) of travel expended. The second item of 
interest is that while Ft. Riley, Camp Grayling, Camp Atterbury, and Camp Ripley had sufEcient unallocated 
resources to absorb the additional units, the four units reallocated to Ft. Knox caused an additional six units, 
originally allocated to Ft. Knox, to  be bumped. This was due to the competition for training resources inherent in 
the conduct of AT. The six bumped units were reallocated to other instailations, potentially causing further 
disruptions at those sites, but these secondary and tertiary effects were not traced. 
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Slide 15 (Strengths and Weaknesses, Ft. McCoy): Summarizing the analysis of Ft. McCoy, it was determined 
that the pluses of Ft. McCoy, in supporting Reserve Component (RC) training, were the ranges available (all but 
aerial gunnery), the isolated location (no competing alternative sites for the units near Ft. McCoy), and the use of Ft. 
McCoy by the RCTIFYRS AT methodology. In this methodology, Ft. McCoy is used to the maximum amount 
possible. 

The shortcoming of Ft. McCoy is the lack of sdficient maneuver space to perform mission training. 









Slide 17 (Competing Training Locations, Ft. Chaffeel: There are five installations within 300 miles of F't. 
ChafTee. Comparing these five installations with Ft. Chaffee, it can be seen that Ft. Chaffee has the largest amount 
of maneuver space available and ranges for artillery, mortar, and aerial gunnery. While Ft. Chaffee does not have 
Tank Table VIII, it should be noted that neither does any other installation within 300 miles. 
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Slide 19 (Suitability for IDT, Ft. Chaffee): Examining the three units closest to Ft. Chaffee, i t  can be seen on the 
left-hand chart that these three units consist of one engineer and two field artillery units. Dropping Ft. Chaffee 
from the list of potential training sites incurs a mileage penalty of only 90 miles (or 30 miles on average). 

Turning our attention to the units within 150 miles of Ft. Chaffee, there is a distribution of units across 
branches as shown in the middle chart. The chart on the right shows the types of missions which can be trained at 
Ft. ChafTee. It can be seen that even adhering to the TC 25-1 standards, Ft. ChafTee has sufficient area to  train 
most of the units of interest. When reduction of the TC 25-1 standards is allowed, the possible mission listing 
expands to include field artillery battalions, multiple launch rocket system (MLRS) batteries, and additional 
aviation missions. Only a few missions/units cannot be accommodated by the maneuver space available at Ft. 
ChafTee. 



- - M A  
The US Army's Center for Strategy and Force Evaluation 

CVNGEm AWLY815 AQENCY 

Suitability for IDT 
Ft. Chaffee 

Types of units 
closer to Ft. Chaffee 
than any other site 

EN 1 
FA 2 

Total 3 
r_ 

* in order for these unics to travel to 
the 26 closest site, an additional 
distance is incurred of 90 miles or 30 

Types of units 
within 150 miles 
of Ft. Chaffee 

AD 1 
AR 2 
AV 2 
EN 4 
FA 3 
IN 1 
SF 1 

, 

Total 14 
L 

From TC 25-1, Training Land, 

Ft. Chaffee has sufficient area for 
IN/AR/EN/AD/MI/CS Battalion 
M P/FA Company 
Air Cav Troop Recon mission 

Under 20% waiver of standard 

FA Battalion 
MLRS Battery 
Air cav troop Screen mission 

Ft. Chaffee has insufficient area for 
Attack helo company 
Armored cav troop 

v 



Slide 20 (Suitability for AT, Ft. Chaffee): The RCTIF'YRS AT methodology allocates only two units to Ft. 
Chafl'ee, a forward support battalion and an engineer battalion. HFt. Chaffee is not available, these two units are 
reallocated to Camps Robinson and Gruber without incurring any increase in additional travel days. It is 
hypothesized that the low use of Ft. Chaffee by the AT methodology has two causes: first, the methodology sends 
units to the closest installation which meets the unit's requirements. Thus, the low unit population around Ft. 
Chaffee and the five alternative training sites close by tends to make Ft. Chaffee unattractive to the AT 
methodology. 

Second, when comparing Ft. Chaffee to the other sites in its vicinity, Ft. ChafTee's advantage is its large 
maneuver space. When examining the unit requirements, the largest users of maneuver space are the combat units. 
However, since Ft. Chaffee does not have Tank Table VIII available, the AT methodology will not allocate armor and 
Bradley units to Ft. Chaffee. There was no excursion performed to see if the addition of Tank Table VIII to Ft. 
Chaffee would materially alter the AT usage results. 
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Slide 21 (Strengths and Weaknesses, Ft* Chaffeel: The primary strength of Ft. Chaffee in supporting Reserve 
Component training is the large amount of maneuver space available. On the negative side, Ft. Chaffee does not 
have Tank Table VIII, and there are five alternative sites nearby with sutlicient resources to absorb the units 
allocated to Ft. Cha£Fee by the RCTIFYRS AT methodology. 
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Strengths and Weaknesses 
Ft. Chaffee 

Strengths (pluses) 
Maneuver space - 

Ft. Chaffee has sufficient maneuver space for most units to train on all 
missions 

Ft. Chaffee has more maneuver space than any other site in the vicinity 

Weaknesses (minuses) 
Ranges - Ft. Chaffee lacks Tank/Bradley tables 

Location - Ft. Chaffee has five other training sites nearby 

AT usage 

The AT allocation methodology only allocates two units to Ft. Chaffee 

The units assigned to Ft. Chaffee can be reassigned to other sites in the 
area at minimal cost 











Slide 24 (Proximity of Reserve Units, Ft. Hunter Liggett): As with the previously analyzed installations, this 
chart gives the distribution of units around Ft. Hunter Liggett by range band and cumulative numbers. From the 
chart on the right, 11 units are within 150 miles of Ft. Hunter Liggett, but all units are closer to  an alternative 
location than they are to Ft. Hunter Liggett; this is caused by the positioning of Ft. Hunter Liggett to  the coast and 
the proximity of Camp Roberts. 
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Suitabilitv w for IDT 
Ft. Hunter Liggett 

Types of units 
closer to Ft. Hunter 
Liggett than any other 
site 

NONE 

- 

Types of units 
within 150 miles 
of Ft- Hunter Liggett 

AR 2 
AV 4 

From TC 25-1, Training Land, 

Ff. Hunter Liggett has sufficient area for 
lN/AR 3N - except movement to contact 

& reconlsecurity 

CS 1 
FA 1 
IN 3 

r 

Total 11 

EN/CS Battalion 
FA Battery 
MP Company 

Under 20% waiver of standard 

AR Battalion 
IN 3N - except recon/security 

Ft. Hunter Liggett has insufficient area 
for Aviation units 

FA battalion 



Slide 26 (Suitability of AT, Ft. Hunter Liggett): The RCTIFYRS methodology allocated five units to Ft. Hunter 
Liggett for AT: three combat engineer battalions, a forward support battalion, and a Special Forces battalion. 
Removing Ft. Hunter Liggett from the list of possible training sites and rerunning the RCTIFYRS AT methodology 
results in the engineer battalions going to Camp Roberts and the other two units going to Ft. Irwin. Both of these 
locations had sdlicient additional resources to  absorb the reallocated units, but the two units sent to Ft. Irwin 
expended additional travel days. 
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Ft. Hunter Liggett 
Units allocated to 
Ft. Hunter Liggett 

Unit Type Dist 
1. Fwd spt Bn CS 133 
2. CBT Eng Bn EN 190 
3. CBT Eng Bn EN 190 
4. CBT Eng Bn EN 195 
5. SF Bn SF 169 
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Slide 27 (Strengths and Weaknesses, Ft. Hunter Liggett): The primary strength of Ft. Hunter Liggett in 
supporting Reserve Component (RC) training was the amount of maneuver space available. The deficiencies, in 
supporting Reserve Component training are the lack of ranges and the proximity of Camp Roberts. On hrther 
examination of the data, it is apparent that for the purposes of this QRA, Ft. Hunter Liggett and Camp Roberts 
should be reanalyzed as a single training location. This is because the two installations are only 34 miles apart, and 
Ft. Hunter Liggett has more maneuver space than Camp Roberts, but no ranges, while Camp Roberts has ranges. 
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WNCEPT.9 AMLYSIS MENCY 

Strengths and Weaknesses 
Ft. Hunter Ligeett 

uu 

Strengths (pluses) 
Maneuver space - Ft. Hunter Liggett has sufficient space for most mission 

training. 

Weaknesses (minuses) 
Ranges - Ft. Hunter Liggett has no ranges/tank tables for crew qualifications 

Location 

Camp Roberts is only 34 miles from Ft. Hunter Liggett 

No units are closer to Ft. Hunter Liggett than any other 

AT usage 

The allocation methodology only sends five units to Ft. Hunter Liggett 

Due to the proximity of Camp Roberts, it may be more sensible to 
consider these two locations as a single AT training site. 
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Slide 29 (Competing Training Locations, Ft. Pickett): There are eight alternative training locations within 
300 miles of Ft. Pickett. Three of these locations--Ft. Dix, Ft. Indiantown Gap, and Ft. A. P. Hill--will be M e r  
analyzed in this report and are shaded to reflect this. Several of the alternative training sites shown have maneuver 
rights at  offpost locations--the amount of offpost maneuver space is identified in the note below the chart. The 
primary characteristics working in Ft. Pickett's favor are the existence of all ranges under examination and the 
existence of a MATES. 
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Slide 31 (Suitability of IDT, Ft. Pickett): The distribution of the 12 units closer to Ft. Pickett than any other 
alternative location is given on the chart on the left-hand side. (Note: the unit identified as branch "COW is a 
divisional band.) Removing Ft. Pickett from the list of possible training locations results in these 12 units traveling 
an additional 403 miles to reach the next closest training site. 

There are 29 units within 150 miles of Ft. Pickett, distributed as shown in the middle chart. Comparing the 
standards of TC 25-1 to the maneuver space available on Ft. Pickett indicates that Ft. Pickett has sufficient space 
for the training of infantry, armor, and field artillery (tube) units a t  the platoon and companyhattery level. Also 
there is sufficient space for engineers, combat support, military intelligence, and air defense units to train up to 
battalion-level missions. 

Relaxing the TC 25-1 standards by 20 percent increases the potential training missions to include infantry 
and armor battalion missions with the exception of the movement to contact mission. Finally, Ft. Pickett has 
insdlicient space to train aviation units, field artillery battalion missions, and MLRS battery missions. 
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Suitability for IDT 
Ft. Pickett 

Types of units 
closer to Ft. Pickett 
than any other site 

AD 1 
CO 1 
CS 2 
FA 3 
IN 5 

I 

Total 12 

Types of units 
within 150 miles 
of Ft. Pickett 

( From TC 25-1 , Training Land, 1 
Ft. Pickett has sufficient area for 

INIAWFA Platoon/cornpany 
ENICSIMIIAD Battalion 

Under 20% waiver of standard 
INIAR BN - except movement to 

contact 

I Ft. Pickett has insufficient area for 
Aviation units 
FA battalion 



Slide 32 (Suitability for AT, Ft. Pickett): The RCTIFYRS AT methodology only allocates five units to Ft. 
Pickett. These five units consist of two headquarters units, a divisional band, an air defense battalion, and a 
forward support battalion. If F't. Pickett is removed from the list of potential training sites, these five units are 
reallocated to Ft. A. P. Hill at a total cost of 164 additional miles (one way). Ft. A. P. Hill has the residual capacity 
to absorb these five units without causing further dislocations. 
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Ft. Pickett 

Units allocated to Ft. Pickett 

Unit Type Dist 

1. Inf Bde HHC IN 75 
2. Inf Bde HHC IN 98 
3. Div Band co 114 
4. ADBn AD 96 
5. Fwd Spt Bn cs 75 

L 

If Ft. Pickett is unavailable, 
these 5 units are reallocated to 

Ft. A. P. Hill 5 

Additional distance for these 5 units 
164 miles (one way) 



Slide 33 (Strengths and Weaknesses, Ft. Pickett): To summarize the analysis of Ft. Pickett, it was determined 
that the primary strength of this installation was the ranges. Ft. Pickett has sutlicient ranges to conduct all 
required crew training and qualifications. The weaknesses of Ft. Pickett are the minimal use by the RCTIFYRS AT 
methodology and the alternative training locations close by. The minimal use of Ft. Pickett by the RCTIFYRS 
methodology can be traced to the nearby alternatives and the amount of maneuver space available a t  Ft. Pickett. 
The units which could take the best advantage of the ranges at Ft. Pickett were usually not allocated there due to its 
lack of sufficient maneuver space. Those units which do not require large amounts of maneuver space typically also 
have minimal range requirements, and are allocated to closer installations. Reducing the maneuver space required 
by those units with significant range requirements (so as to make Ft. Pickett a viable alternative) also makes other 
nearby installations viable, thus defeating the purpose of reducing the maneuver requirement in the first place. Of 
particular note is the proximity of Ft. A. P. Hill, which has all of the same ranges as Ft. Pickett, but with more 
maneuver space than Ft. Pickett. 
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Slide 35 (Competing Training Locations, Ft. A. P. Hill): There are eight alternative training sites located 
within a 300-mile radius of Ft. A. P. Hill. As before, three of these alternatives are shaded to indicate that they are 
analyzed in detail elsewhere within this report. Of particular note is the availability of Tank Table VIII at  Ft. A. P. 
Hill, Ft. Pickett, and Ft. Bragg and the amount of maneuver space (187 km2) available at Ft. A. P. Hill. Tank Table 
VIII is important in the training and qualification of tank and Bradley units. The maneuver space available at  Ft. 
A. P. Hill makes it a viable armor/infantry AT site in some scenarios (primarily those with a large TC 25-1 wavier 
andlor certain platoon/company lane mixes). Finally, note that Ft. A. P. Hill and Quantico have almost identical 
resources. This will be important later in the analysis and is discussed in detail there. 
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Slide 36 (Proximity of Reserve Units to Ft. A. P. Hill): This pair of charts gives the numbers of units in the 
vicinity of Ft. A. P. Hill by range band. Note that there are 46 units within 150 miles of Ft. A. P. Hill and that 5 of 
these 46 units are closer to Ft. A. P. Hill than any other. This low figure is primarily caused by the proximity of 
Quantico and the relative geography of Ft. A. P. Hill and Quantico. 
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Slide 37 (Suitability for IDT, Ft. A. P. Hill): This slide gives the breakdown of the units closest to Ft. A. P. Hill 
and/or within 150 miles of the installation. The five units closest to Ft. A. P. Hill consist of an engineer unit, three 
field artillery units, and an infantry unit. The breakdown of the units within 150 miles is shown in the middle 
chart. Note the large numbers of infantry units within 150 miles of Ft. A. P. Hill. These units are mainly light 
infantry battalions. 

Examining the standards in TC 25-1 versus the available maneuver space at Ft. A. P. Hill, it can be seen that 
Ft. A. P. Hill has sdlicient space for all infantry and armor missions up to  battalion level, with the exception of the 
movement to contact battalion mission. In addition, field artillery battery sized units have sufficient space to train 
on all missions as do engineer battalions, forward support battalions, military intelligence battalions, and air 
defense units. Aviation units and field artillery battalions have insufEcient maneuver space for the needed mission 
training. In the case of Ft. A. P. Hill, waiving the TC 25-1 standards by 20 percent does not increase the list of 
missions which can be trained at  the installation. 





Slide 38 (Suitability for AT, Ft. A. P. Hill): The RCTIFYRS AT methodology allocated 11 units to Ft. A. P. Hill. 

These 11 units are listed in the left-hand chart. Note that all 11 units traveled less than 250 miles to reach Ft. A. P. 
Hill and that this allocation used approximately 50 percent of the resources available for AT. During the analysis, 
there was concern that Quantico was being over utilized. Since it was uncertain how much of the available 
resources could be allocated to the Army (i.e., taken away from the primary Marine Corps training mission of 
Quantico), an excursion removing Quantico from the list of potential training sites was run. In this excursion, 19 
units were allocated to Ft. A. P. Hill, utilizing Ft. A. P. Hill to the maximum amount allowed. The units allocated 

consisted of the 10 units in the right-hand chart, plus 9 of the 11 units listed in the left-hand chart. The two units in 

the left-hand chart which were not allocated to Ft. A. P. Hill were one of the engineer battalions and the Special 

Forces company. These two units were allocated to other locations. 
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Suitability for AT 
Ft. A. P. Hill 

Units allocated to Ft. A. P. Hill 

Unit 
1. Div HHC 
2. DIVARTY HHB 
3. Eng Bde HHC 

4. Hvy Eng Bn 
5. CBT Eng Bn 
6. CBT Eng Bn 
7. Eng Bn 
8. ~ g t ~ c q C o  

9. HHCSFGp 
1 0. Recon Bn 

Type Dist 
IN 47 
FA 39 
EN 39 
EN 194 
EN 178 
EN 39 
EN 25 
FA 39 
SF 81 
SF 78 
SF 81 

If Quantico is unavailable, the 
units allocated to f t .  A.P. Hill are I 

Unit Type Dist 
1. HHDAvn Gp AV 81 
2. MPCo MP 101 
3. ChemCo CM 194 
4. Maint Spt Bn cs 233 
5. MI Bn MI 58 
6. Bde HHC IN 101 
7. Long Range Surv IN 146 
8. Maint Spt Bn cs 97 
9. Fwd Spt Bn cs 173 
1 0. Fwd Spt Bn cs 153 
plus all of the units listed to the left 
except one of the Eng Bn and the SF 
Co. Total allocated = 19 units. 



Slide 39 (Strengths and Weaknesses, Ft. A. P. Hill): The analysis showed that the strengths of Ft. A. P. Hill 
were its diversity of ranges and the available maneuver space. In addition, the importance of Ft. A. P. Hill for the 
conduct of AT is dependent on the availability of Quantico to support AT. If Quantico is l l l y  available, Ft. A. P. Hill 
is still required to allocate 50 percent of the resources to AT. If Quantico is dedicated t o  its primary Marine Corps 
mission, then Ft. A. P. Hill becomes very important to support AT and is fully allocated. 
The only weakness of Ft. A. P. Hill is the other potential training sites nearby. As discussed above, this can only be 

a partial weakness, due to the uncertainty of the availability of Quantico to be an alternative to Ft. A. P. Hill. 
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Strengths and Weaknesses 
Ft. A. P. Hill 

Strengths (pluses) 
Ranges - Ft. A. P. Hill has all ranges needed for crew served weapons 

training/qualification. 

Maneuver space - Ft. A. P. Hill has sufficient space for most mission training. 

AT usage - Due to the geography of the units and training sites, the AT 
methodology allocates 13 units to Quantico (100%) and 11 units to A. P. 
Hill (50%). If Quantico is unavailable due to its primary USMC mission, 
the AT methodology allocates 19 units to A.P. Hill (100% fd). 

Weaknesses (minuses) 
Location (partial weakness) 

two other sites, Ft. Pickett & Quantico are within 160 miles of Ft. A.P. 
Hill. 

Only five units are closer to Ft. A. P. Hill than any other. 



Slide 40 (Ft. Dix, Ft. Indiantown Gap and Vic): This slide shows the locations of the units and training sites in 
the vicinity for F't. Dix and F't. Indiantown Gap. Since these two installations are close to one another, they will be 
analyzed together in the slides to follow. 
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Ft. Dix 

Red bars indicate Ft. Dix is the closest installation 
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Slide 43 (Proximity of Reserve Units to Ft. Indiantown Gap): This slide shows the distribution of reserve 
units around Ft. Indiantown Gap. Of the 84 units within 150 miles of Ft. Indiantown Gap (FIG), 36 are closer to Ft. 
Indiantown Gap than any other installation. 
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CAA-MR-93-9 
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Suitability for IDT 
Ft. Dix & Ft. Indiantown Gap 

Types of units 
closer to Ft. Dix & FIG 

than any other site 

Dix FIG Both 
AD 0 1 1 
AR 4 7 11 
AV 4 8 12 
CS 1 6 7 
CM 1 0 1 
CO 0 1 1 
EN 2 3 5 
FA 2 6 8 
IN 2 3 5 
MP 0 1 1 

L 

Total 16 36 52 

I Types of units within 150 miles o 
Ft. Dix & FIG 

Dix FIG Both* 
AD 2 1 2 
AR 15 18 18 
AV 16 13 16 
CS 9 11 11 
CM 1 1 1 
co 1 2 2 
EN 5 6 7 
FA 10 10 11 
IN 9 14 15 
MI 0 1 1 
MP 1 2 2 
SC 1 2 2 

Total 74 84 92 
* Numbers do not add due to overlap 



Slide 45 (Suitability for IDT, Ft. Dix and Ft. Indiantown Gap): These two charts give an indication of what 
missions can be trained on these installations under the standards outlined in TC 25-1. On the left is Ft. Dix. 
Primarily platoon and company missions can be run at Ft. Dix, although military intelligence (MI) and maintenance 
battalions have sufficient space. If the TC 25-1 standards are waived 20 percent, forward support battalions can 
also train at Ft. Dix. 

On the right-hand chart, the maneuver space at Ft. Indiantown Gap is compared with the TC 25-1 standards. 
As can be seen, primarily platoon missions can be run, although armor company, field artillery battery (tube) and 
maintenance battalions have enough space to train. If the standards are relaxed 20 percent, the list of available 
missions is expanded to include most combined arms company team missions. 



CAA-MR-93-9 
The US Amy's Center for Strategy and Force Evaluation - 

UWEPTS AMLYS19 AQENCY 

Suitability for IDT 
Ft. Dix & Ft. Indiantown Gap 

From TC 25-1 , Training Land, 

Ft. Dix has sufficient area for 

I NIARFAIADIEN Platoonl'cornpan y 

MIlMaint Battat ion 

I 

Under 20% waiver of standard 
Fwd spt battalion 

I 

Ft. Dix has insufficient area for 

AV MP company Sig battafion 

i 

lN/AD Platoon 
ARiFA Company 
Maint Battalion 

Under 20% waiver of standard 

INIAR Company- except movement to 
contact & secu ritylrecon 

AV MP company Sig bn Fwd spt bn 



Slide 46 (Suitability for AT, Ft. Dix): This series of charts shows the use of Ft. Dix by the RCTIFYRS AT 
methodology. With all 62 training sites available, 11 units were allocated to F't. Dix. These units are listed on the 
left-hand chart. Removing Ft. Dix, Ft. Pickett, and Ft. Indiantown Gap from the list of possible training locations 
causes these 11 units to be reallocated as indicated at  the top of the right-hand chart. These units will incur a 
penalty of 1,236 miles. The units reallocated to Ft. A. P. Hill cause three other units to  be reallocated from there to 
some other installation. This secondary effect was not explored further in the analysis. Removing West Point and 
Quantico from the list of possible training locations, along with the installations listed above, causes the 11 units to 
be reallocated as indicated at the bottom of the right-hand chart. The secondary effects a t  Ft. A. P. Hill still apply in 
this case. 
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Suitability for AT 
Ft. Dix 

Units allocated to Ft. Dix 

Unit Type Dist 
1. BdeHHC AR 31 
2. Bde HHC AR 40 
3. AvBdeHHC AV 37 
4. AD Bn AD 67 
5. AD Bn AD 90 
6. CBT Eng Bn EN 144 
7. CBT Eng Bn EN 259 
8. CBTEng Bn EN 259 
9. CBT Eng Co EN 76 
10.Hvy Eng Co EN 105 
1 1 . ~ ~ ~ 0  SF 114 

i 

I If Ft. Dix is unavailable, 

I these 11 units are 
reallocated to 

Ft. Drum 
Ft. A. P. Hill 
West Point 
Quantico 

Additional distance for 
these 11 units 1,236 
miles (one way) 

1 I 

If Quantico & West Point 
1 are also unavailable 

I Ft. Drum 
Ft. A. P. Hill 

1 Camp Dawson 1 
Additional distance for 
these 11 units 1,324 
miles (on -way) 

reallocated to 
Ft. A. P. Hill 
bump 3 other 
units, causing 
ripple effect 



Slide 47 (Suitability for AT, Ft, Indiantown Gap): The RCTIFYRS AT methodology allocated 10 units to Ft. 
Indiantown Gap. These units are listed on the left-hand chart. As can be seen, these 10 units mainly consist of 
headquarters units. Removing Ft. Indiantown Gap, Ft. Pickett, and Ft. Dix from the list of possible training 
locations causes these 10 units to  be reallocated to Quantico and West Point as shown at  the top of the chart on the 
right. Since it is uncertain how much support these two installations can provide to the Army Reserve Component, 
given the primary missions of these two installations, an excursion was run without these two sites, as well as 
without the locations previously mentioned. This resulted in the units being reallocated as indicated at  the bottom 
half of the right-hand chart. 
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Suitability for AT 
Ft. Indiantown Gap 

Units allocated to FIG 

Unit Type Dist 
1. Div HHC AR 14 
2. BdeHHC AR 92 
3. AvBdeHHC AV 14 
4. AvBdeHHC AV 70 
5. DISCOMHHC CS 33 
6. DISCOMHHC CS 70 
7. FABdeHHB FA 33 
8. DIVARTYHHB FA 8 
9. ~ g t ~ c q C o  FA 36 
1 0. Div Band co 14 

J 



Slide 48 (Strengths and Weaknesses, Ft. Dix and Ft. Indiantown Gap): In summary, the strengths found in 
training the Reserve Component at Ft. Dix and F't. Indiantown Gap were the large numbers of reserve units in the 
immediate vicinity of these two installations and the extensive use of both installations by the RCTIF'YRS AT 
methodology. In addition, the ranges available at Ft. Indiantown Gap are an advantage for Reserve Component 
training at  that location. 

The weaknesses of these two installations are the lack of maneuver space at both sites and the lack of major 
crew-served ranges at Ft. Dix. 





CAA-MR-93-9 
The US Army's Center for Strategy and Force Evaluadon 

Strengths and Weaknesses 
Ft. Dix & Ft. Indiantown Gap 

Strengths (pluses) 
Ranges (FIG) - has all ranges - no tank tables 

Location (both) 

Large numbers of units in the vicinity of both Dix & FIG 

Only 120 miles separates Dix & FIG 

AT usage (both, Dix more than FIG) 

The AT methodology assigns large numbers of units to both Dix and FIG 

FIG has mostly HQ units allocated, but inclusion of the remaining 1500+ CS/CSS units should 
reinforce the use of FIG. 

Weaknesses (minuses) 

Lack of maneuver space (both) - Only suitable for small unit training 

Ranges (Dix) - Ft. Dix has no ranges for crew qualification 





Slide 50 (Findings): First, the analysis shows that Ft. McCoy is an important resource in the conduct of Reserve 
Component training. Tbis is due to the lack of any viable alternatives for the units located in the vicinity of Ft. 
McCoy. 

Next, little support was found for Ft. Chaffee and Ft. Pickett in Reserve Component training. This is 
primarily due to the availability of alternative training sites closer to the units near these two installations. It 
should be kept in mind, however, that the strength of this analysis is in supporting the retention of an installation, 
not in the removal of a potential training site. Only 606 of a total of 3,000 plus total Reserve Component units were 
considered in this analysis. The addition of the remaining 2,400 nondivisional CSICSS units could provide a 
rationale for the support of Reserve Component training at  these two sites. The study team does not currently 
anticipate such a result, as the 606 units included in the analysis are the units with the most severe training needs; 
however, such a result can occur once the RCTIF'YRS Study has progressed to  include the complete reserve unit 
listing. 

The initial analysis of Ft. A. P. Hill showed a moderate use of the installation. On further examination, this 
was determined to be due to the use of nearby Quantico for reserve unit training. If Quantico is unavailable, Ft. A. 
P. Hill becomes very important for reserve unit training. Ft. A. P. Hill should be retained for reserve unit training 
due to the expected dedication of Quantico to the primary USMC mission. Even if Quantico is Mly available, the 
analysis supports retention of Ft. A. P. Hill. 
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CONCEPTS AMLYSIS AOENCY 

Ft. McCoy should be retained due to the lack of nearby alternative sites for 
units in Ft. McCoy's vicinity. 

The analysis showed only limited use of Ft. Pickett and Ft. Chaffee for Reserve 
Component training. The addition of the remaining CS/CSS units may - 

improve the desirability of these bases, but this result is not currently 
anticipated due to the locations and current low usage of the alternative 
training sites in the vicinity of Ft. Pickett and Ft. Chaffee. 

The examination of Ft. A. P. Hill indicates that A. P. Hill should be retained. 
The initial examination showed only a moderate use of A. P. Hill by the 
Reserve Component, but this level of use was caused by the relative 
geography of Quantico, A.P. Hill, and the nearby units - which resulted in 
heavy use of Quantico. If Quantico is unable to devote significant 
support to Reserve Component training due to its primary mission, the 
analysis shows that Ft. A. P. Hill becomes heavily employed in conducting 
Reserve Component training. 



Slide 51 (Findings - continued): The analysis of Ft. Dix and R. Indiantown Gap supports retention of at least 
one of the two installations. The analysis was not able to rank-order these two installations. On certain criteria, Ft. 
Dix was superior to Ft. Indiantown Gap and vice versa on other criteria. However, the analysis definitely shows 
that the loss of both installations will be detrimental to  Reserve Component training because of the large numbers of 
reserve units located in the immediate vicinity of these installations. Both installations may need to be retained, 
but that is uncertain at this time. The addition of the remaining CSKSS units may well resolve this uncertainty on 
completion of the RCTIFYRS Study. 
Finally, the analysis of Ft. Hunter Liggett needs further examination. The analysis, as initially completed, does 

not support retention of Ft. Hunter Liggett as a Reserve Component training resource. However, the proximity of 
Camp Roberts to Ft. Hunter Liggett and the diversity of ranges and maneuver space between the two sites argues 
that the analysis should reexamine these two installations as a single entity. 
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Findings (contj 

At least one of Ft. Dix and Ft. Indiantown Gap should be retained. Due to the 
large numbers of Reserve Component units in the vicinity of these two 
locations, removal of both training locations results in a large increase in 
travel. Ft. Dix was more beneficial for AT, while Ft. Indiantown Gap was more 
beneficial for IDT. This relationship is expected to continue with the addition 
of the remaining CS/CSS units. 

The analysis on Ft. Hunter Liggett is indeterminate. Considered by itself, the 
analysis showed limited utility for Reserve Component training. However, the 
proximity of Camp Roberts, 34 miles, suggests that the two installations be 
considered as a single training site. This is especially true since Camp Roberts 
has large caliber weapons ranges, but only limited maneuver space, while Ft. 
Hunter Liggett has no large caliber ranges but over 200 km2 of maneuver 
space. 
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APPENDIX B 

REQUEST FOR ANALYTICAL SUPPORT 

REQUEST FOR QUICK REACTION ANALYTICAL SUPPORT 
1. Title: S ~ p p o r t  to  the Total Army Basing Study (STAB) 

4. Sponsor: BG Ballard 2.  Date requ est received: 3 Dee 92 3. Due date: 1 5  Jan 93 

5. Backgroui~dlstatement of problem: (contlnueon reverse) This year the Total Army Basing Study IS required to 
report on the need to  retain Ft. lndiantown Gap, Ft. Chaffee, Ft. McCoy, F t .  Hunter L~ggett ,  F t .  Pickett and Ft. DM. 
Information on  the need for these ~nstallat~ons to  support reserve component trainlng w ~ l l  be available from the 
RCTIFYRS study on completion. However, terrain aspects of the RCTIFYRS study are not scheduled t o  be addressed 
until late "93". 

6. Objectivas): (contlnueon reverse) Determine the degree to wh~ch the SIX installat~ons. Ft. lnd~antown Gap. Ft. 
Chaffee. Ft. hlcCoy. Ft. Hunter L~ggett .  Ft. Plcken and Ft. Dix, support RC training, both AT and IDT 

7. Scope o f  work: (contlnueonreverse) Effort w ~ l l  concentrate on evaluat~ng the degree to  which the RC combat 
units may employ resources at the ldent~f led installat~ons to  conduct AT or IDT. CSICSS units will be included only 
t o  the extent that the data IS readily available from the ongolng RCTIFYRS Phase Ila effort. Analys~s wrll center on  
the output fr3m the RCTIFYRS unit ailocat~on model and t~me,d~stance factors between the installat~ons and the 
RC units. IDT needs w ~ l l  be evaluated by examlnlng subordinate unit requirements and the availab~llt) of 
~ndividual ranges for weapons t ra in~ng.  

8. Issuesfor analysis: What 1s the capability of the six installat~ons to support RC training? What 1s the impact on 
time availabl? for trainingttravel costs ~f one or more of the SIX installat~ons are closed? 

9. Product rc!quired: Briefing Report 

10. Study DirectorIPOC signature: LTC ~ o d g e ? ~  

, 341 &/?- 
11. Deputylr\ssistant Director concurrence: / 

- 
- 

7 I 
,. A,_ , > *-.L 

1-onsor I COLIDA Div Chief) concurrence: 
2- 

Date: y p2 ,?A 
Date: 

, .', , - 
, I.--L 7 -' 

Date: 

/ / 
13. Sponsor comments: (cont~nue on reverse) 











DRAFT 

ww' QUESI'IONS FOR MAJOR TRAINING AREA POST OFFICIALS 

1. What construction is currently underway on post? What structures or facilities have been 
built in the last te:n years? How much did the construction cost, in total? 

2. Does your Range Control permit simultaneous artillery live firing while aircraft are flying 
over the impact area (with prior coordination), or do you place the artillery in a "cold" or "dry" 
status until the aircraft are clear? 

3. What hoursldays do you prohibit or limit live firing of .50 caliber and higher weapons? 

4. Can MLRS (Multiple Launch Rocket System) be fired from any firing point(s) on this 
installation and ir~pact in your standard impact area? Will you show me the firing point(s) and 
let me examine the Safety Diagram that Range Control has on file? 

5. How many attack helicopter and tactical fixed-wing sorties involving the firing or dropping 
of live ordnance occurred on this installation during the last one-year period for which you have 
data? 

6. Do you have a limitation on the height of the Maximum Ordinate for firing mortars or 
artillery? 

7. Are there any differences or substantiated changes in the basic information that your 
installation provitled in the data call(s) submitted to The Army Basing Study group? 

8. Are there any ;;i~nificant variations in the data contained in the Major Training Areas 
Decision Pad Models and Sub Models (pages 52-59, Volume I1 of the Army's BRAC report) 
from that which you believe is accurate? 

9. How many and what type of Reserve Component units train here? What are their alternative 
training areas? U%at type of Active Component units train here and what alternative training 
areas could they use other than their home stations? 

10. Is there anything on or about this training area that is so unique and irreplaceable that it 
could not be moved to or replicated at another location--and that is absolutely essential for the 
national security of the United States? 

1 1. What is the largest level of integrated collective training that can realistically be 
accomodated within the training area (platoon, companylteam, battalion task force, brigade with 
all attachments)? When was the last time that occured and which unit was it? 

12. What is the largest or most complex training event locked-in to take place here between now 
and the end of September 1995? Which unit(s) will participate? 

V 





Mr. Alan I Dixon, Chainzian 
Thc Defen;e Base Closure and Realiglullclll Corzulussioll Pka~a :i2;cr 

I:itJ 
1700 Nortll Moore Street W h  =?x?-:, j;:-<-. 7 
Suite 1425 . -_3V-C,  

Arlington, VA 22209 

Rc: Sitc Visit to Fort Pickett, VA 

Dear Chai~man Dixon: 

On behalf of the conlnlunities surrounding Fort Pickett, Virginia, including the towns of 
Blackstonr:, Crcwc and UurkeviIle and the  counties of Notloway, Bn~nswjck, Dinwiddie, 
Amelia, arid Lunenburg, 1 request that you and Conlmissioner Al C:ornella conduct a site 
visit at Fcrt Pjckett to assess the military value of thus csscntial and critical joint service 
training facility. Sincethe site visit by C:ornr~lissioncr Cox, wc hrrve additional inforn~ation 
which will establish that the Army's analysis of illc t i u l i t q  value and force structure 
inlp1icatio.1~ of closing Fort I'ickett failed to considcr the impact upon readiness of not 
only nctiv~: Army units, but Navy, Marine arrd Air Force uru(s as well. 

Contrary to the  represenlatior~s made to you at tllc 7 March 1995 hearing, there appears to 
have been no rr~eanit~gful cor~sidcration of thc value of this installation and its contiguous 
special air spacc as thcsc mattcrs pcrtain to use by the: other mili1ar.y selvices. A site visit 
will enable us to bring these serious analylical dcficicr\cics to your al~entior~, as well as 
provide all opportunity for both of you to observe and evaluatc first !land t l ~c  irrcplaccablc 
tind essen:ial training areas which Fort Pic.kett providcr t i ,  all scrviccs, ~cl ivc  and reserve. 

R1e look forward to your kceprance of this invitation and arc prcparcd to provide any 
needed s~.pport or assistance toward that end. 

Sincerely, 

William A. "Hill" Arrnbrus~er', Chainnarl 
FORT PICK E?T S U PPOK'I' GHOU 1' 
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Colonel Michael 13. Jones 
Director, The Amly Basing Study 
200 Army Pentagon 
Washington, DC 203 10-0200 

DRAFT 
March 24, 1995 

Dear Colonel Jones: 

On March 23: 1995, United States Representative Norman Sisisky (D-VA) provided 
Commission stafil a copy of documents his office had received concerning Fort Pickett, Virginia. 
One document is a one-page statement purportedly made by General Alfred M. Gray, Jr., 
General, USMC (:Retired). The other is titled: "Analysis by Mr. Larry R. Fulbright on Fort 
Pickett, Virginia". Copies of these documents are attached. 

I would appreciate the Army's position on both documents and answers to the following 
questions, and th':ir implications for your recommendation to close Fort Pickett by April 7, 1995. 

- What is the plan for the definition of "Enclave" if the closing is directed and execution 
begins? (Specifi;ally address the percentage of land and buildings to be retained for Reserve 
Component training, and their location with relation to what is not retained.) 

- How often -was Fort Pickett used as the training site by L&a Component forces (by 
Service) last yea:? 

- Has any senior official from Headquarters, USMC or Department of the Navy been asked 
for comments or. closing Fort Pickett by Headquarters, Department of the Army or has any 
objection surfaced? 

- How will the relocation of the Petroleum Training Facility from Fort Pickett to Fort Dix 
affect the training and readiness of the 240th Quartermaster (Petroleum) Battalion stationed at 
Fort Lee, Virginia? What has been the frequency of the two Petroleum Companies in the 240th 
Battalion going .;o Fort Pickett for training and how many days were spent there last year? 

Thank you fix your assistance. I appreciate your time and cooperation. 

Sincerely, 

Ed Brown 
Army Team Leader 

EB/slb 
encl 



Annylisis hy 
hlr. I a q  12. 1:ulhright 

on I.'t>t-t Pickett Virginii~ 

FORT l'IChT,TT. VIR(;'INI.-\ 

F:)ri Pickctt i s  a 1 J.S. finny Rcscnvc Command subinslallstion of Fort Mwoy, 
IVisconsin. A major traitiilig area for joint services, air tbrce, army, ~naky, atid marine 
coq)s of'lmth active and re.we components aid otfier g~\~ernniaital agencies. 1:ort 
Pickcit is located hi tllc coimntics of Noltoway, Lu~mbu~x, h t i s w i c k  aid Dinwiddic. 

Cross senlice training site (JSMC active and resene groutid and air forms, 
IJS Na\y activeand reserve gixlnd, air and special opmtiotis forces. IJS 
Army aclivc llrld n.s~n~c. gruuridt air, md spccid operations fcjrccs. . O\lcr 30,001) conliguous manucvor and training acres? plus 244 st]uarc 
milcs ol' spwial air space.* . A 16 building MOIJT site with and adjacent live fire MOlJT assault course 
constructed to the Huntnille standard is available. 
Orlly trduzU~g sitc for the 1:ORSCOM SouUlwcst Asia Pctrolcum 
dislribu tion operation and ~nliinrcnancc set. 'l'hc only two activc dl1 ty 
pctrolcum distribution companies and ptmleum Group in tile force 
structure are located at Ft. I.ee approximately 40 miles away. . C17X130 Airtieid- the 5500 foot runway was dedicated in June 1994. 
Sincc its dcdicaliori 151 aircnin of lhc: active, rescrvc conlponc7ils ol'all 
scn~iccs havc made 598 takc oiTs aid landirl_rs. 'Ihc units pa~icipatins 
have colnc kom 19 difkr~mt stales. 
CI-oss service training site f i r  Tank Crunnq flirc>ugh Tnl>le \..TI - IJS 
Marines and IJS Amly active and reserve coinpo~lerifs. I Ieaby forces tinm 
North Ciui~lulzl. Pclms?llvmia, Ncw Jcrscy and 'l'c~n~osscc havc uscd thc 
ringcs in Ihc pas1 liscal ycar. 
Prcpositioned tnechanizcd cquipmcnt Ibr use hy an ;tctive I!ShlC lank 
1)attalion i s  stored at Ft. Pickett. 

'This wrx; a ncw attribute :iddzd hy the D ~ ~ a r l m t n t  oflhc Army Tor this round ol'data 10 
capturr: a cnticsl and dirnenishing resource reu~~ired to conduct mriahon training and 
tactical trailling. Nowitlistmiding tlie Conil)nt I'rainin~ Centers of I?. Invin and 13. I'nlk. 
Ihc: spcci,~l :~uspacc til'1:1. Picliclt is dlc Iugcbl in Ulc: C O I ~ ~ ~ ~ L I O U S  slillcs ol'lllc: L.S. 



A forward detachment of tl~elJS Navy Seals active cornponetit is stationed 
at I:t. Pickett for training, additionally, the .Seals in amjunction with the 
civilian 1c.admhip and policc forcc use lhc town of Blitckstonc as im 

ovasion and inliltration trainins area. Army spccial operatic& forces arc 
using Ft. Pickctt duc to its rural setting and r~motencss fbr classilicd 
tnining operations. 
1:edmal. State, and local law enforcement agencies ue the live tire assault 
coltrsc cillago and firing ranges to maintain proficiency. 
'I'hc~c are 21 direct and 60 indirect firing sites - can f ie  all heavy weapons, 
including thc Mullipic 1,aunch Rocket Systcm (M1,RS) at hidl trdjcctory. 
The xzrtical air space clearance is to 18,000 f& with 24 hours notice. 
I .ive bombing nnge used by navy and airforce high Derfonnmce aircraft. 
600 sc~rtics havc been flown at 13. Pickctt by high p~~fiirm;mcc: aircraft in 
the last fiscal year. 
Ft.Pickctt has 5 ~ngiri- sitcs, including, 2 quarry sites, and a float hridgc 
site. There are 39 active and 87 reserve engineer units in the force structure 
fot 1996 that could use these .roaluahle =ets. 
'lllcrc: arc 2 13rigic trainirig sites -which can accomodatc with durirlg 
iidlitics. and billeting 8,000 personnel in permanent facilities. 
Thcrc arc 3 on post railheads which have honr recently upgradcd to allow a 
train to move in and pull n train of tanks at 25mph. 
New environmentail y safe state-of-thsart wash rack- can wash a tmk in 40 
minutcs. Additionally, thc wata is caught and recycled to prcvcnt wasting 
of r~ourccs. 
Training, cvaluaticm and cxpcrmentation commands (TESCOM) has 
chosen Ft. Pickert as it's site tbr testing the new assault gun for heavy 
forces. 

Site fix 20,000 plus soldiers, 53 USAK and AKNG units 
On post railhwds and :lirlicld 

Air Sca 
c 1 7 : ~  l ~ x i r c n f i  on post Port of ~ichmond 34 rniies 
I-!IC lntmational 75 miles Newport News 1 15 miles 
Lmglcs ,U:13 122 milcs Nmbk 125 milcs 

O n  Post 
295. 

Road 
Ready access to interstates 85, 95, 



. 1,argest single employer in the Piedtnotit Planning District of a 4 
county .ma . 7396 of cmplo~m~cnt in Noltowuy county is dirccily attributed to I:t. 
Yickctt . 3 o F  5 coin tic^ immediately surrounding Fl. Pickctt arc bclow thc 
poverty level in average income. . 711e total ofjoh losses thmugh direct, indirect 'and induced effats is 
598 jobs no1 362 iw shlcd by . h i y  mllysis. 'Ihis was cornputcxl1)y 
wonornic analyst liom Lhc Virginia Ernplvymcmt Conunission wiih 
input Eom Ft. Pickctt. 

. Well maulaged environmental pmgnm 
'Ille only a~datigzred species is n sumac which p w s  it1 the impact area 
and prospcrs duc to range fms which climinatcs it's competition. . Sufficient inCr;~~iructurc of watm and scwage for cxp~sion.  'Ihc 
suriacc \vat= trcatmcnt plant on post has a dcsi~w capaci tv of 5 million 
gallons per day (bIGD) and the waste treatmetit pluit has a 2 XIGD 
capacity. 

Su hstnntial Deviation: 

New attribute included t>y A m y  for the first time in dtis round relates 
to special airspace. 1%. Pickett has the largest area excludinc the C'I'Cs 
in contiguous U.S. by a ratio of 6 timcs more than Fort McCoy to ;E 
much as 21 limes more than I:1. Dix. 
A tnajor deviation exists in Mission Rcquircmc.nls and Operational 
Readiness with maneuver acres and mechaniz~d maneuver acres. ;In 
installation with 75,944 total acres was giveti credit for 54,700 
mancuvcr acrcs, llrld Ihe sync numbc~ for inech;mizcd milncuvm rrcrcs. 
'Ilris installation has 27,000 acrcs of impact arca, 30,000 buildabli: 
acres. with a i 4 hidl scrrc weighting, 2,726 acrcs of wetlands. This 
totals 1 14,426 acEs not including off limits area, cantonement areas. 
and e~ivirotintentally sensitive or otherwise not usable. 
r211other in same attribute- 31.065 total acres was gi\m nieightzd \due 
lbr 43,000 mancuvcr iicrcs, 12000 morc Ulan total, plus 426 hulldablc 
acrcs, 14,000 llnpact acres and 5.000 acrcs of wetlands. A tohl of 
62,426 acres or 2 times as much as total ncrease 
Matidays for IL)T appear to he incorrectly sutmlittzrf by I + .  I'ickett or 
by thc ~ U ~ L T  insbllalions. 'Illcy arc out of tolcrancc with lunoitnl oI' 
trauing conducted. 'lhcru is 110 dcrinitjon of mandays in thc: attribulcs 
data call. If compulcd on hff Ti\ 4 or 5 pay periods or traitlulg davs 



e.g. 4 hours equals one training day, Ft. Pickett could report 2-3 tinies 
their submission. 
1;t. Pickctt i s  M1,KS capablc and is  can fie high trajectory artillmy. A 
discotincct cxists it1 tllc analysis of tlic dccisiorl pad sub mcxlcls on tuho 
artillery or hlLRS capable. The installation may be capable by virtue of 
number of acres and impact acres, hilt does not Iuve vertical airspace 
clcarancc to fire. 'I'wo of cur competitors are in this situation: A.P. lIill 
and Ft. Dix 
Weighted value should be given for on post C-17/C-141 capable 
airficld. Ft. Pickcft can land C-141 with Air Movcm~mt Command 
approval and stopping traffic on Route 40 during take off and landings. 
Number of personriel itnpwted is incorrect. Army lists 362 direct and 
indirect. 'llle wrrect fibwe is 568 total jobs lost in the area consisting 
of 356 dircct, 29 indircct a d  183 induccxl cffccts for a total output trf  
23 -67 nliliion dollars. 
Largest ammunition storage area between Ft. Bragg and E't. h m  is 
located at Ft. Pickctt with a capacity that c;uccexls thc combination of 
Ft. A.P. Ilill, Pt. Dix and Ft. Indiantown Gap. . Data calls did not request the usage by multi-services both active and 
resenre. 
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Army ha!; developed a BRAC implementation plan which nms concumnt with the 
BRAC coxnrniss .on review. 

MAJOR EVENTS 

6 March , m y  Reserve and Amy Guard HQ Teams go to each Reserve enclave site to 
develop list of present facilities desired for Reserve enclave. 

ApriL'May Unit commanders and state AG's work with list, HQ cost out RPMA and other 
~issociatcd cost. 

May ;lC Chiefs finalize list of facilities and land and present to major A m y  
r:ommanders and Army &if?. 

1 June . W y  leadership reviews and makes presentation and recommendation to Amy 
I3ecr~~at .  

1 July Commission submits final BRAC 95 to President. 

,4my sends to Corps of Engineers (COE) those tacilities and land to be kept for 
IXC's. 

k r n y  sends to other Military Departments their RC requirements for enclaves. 

1 S July (30E expected to post official Notice of Availability of closure locatio~is less RC 

(r enclaves. 

13ase Transition Coordimor in place at closure Iocations to help communities. 



Gen. Alfred M. Gray, Jr., USMC (Ret) said: With respect to Fort Pickett, I was very 
concerned when I read that that magnificent training place is going to be put upfor grabs or is a 
candidate for closure. We haven't had responsibility for many many years, from the seventies all 
the way through 1'387 when I came to Washington for organizing, equipping and training of 
warriors east of the Mississippi and all that. To look at this from the joint standpoint, if you were 
the Commander in Chief of the Atlantic Command and the contingency forces today, you would 
look at where you could train and where you can conduct those coordinated, combined 
operations that onr: must do. And you look of course, you've got the sea, and you've got Fort 
Brag, you've got the Camp Lejune Complex, you have some smaller places like that, Oak Grove, 
Fort Stewart and the like. But Fort Pickett can be central to all that. We made it central during 
my watch, from 1 S 8 1 until 1987 we developed the maneuver warfare thought process and those 
doctrine and tactic:; that were used later in the Gulf War. The breakthrough in Kuwait by Marines 
was a direct reflection of that. The so-called flanking movements that General Shwartzkopf 
executed and the fc~llow on studies at Fort Levenworth and elsewhere, and talking about this in 
the joint arena, has much to do with that evolution. 
At Fort Pickett, you have different terrain than you do at Fort Bragg and Camp Lejeune and at 
Parris Island. Waniors need different terrain. Down at Camp Lejuene, they don't even read the 
map except to go out check point this comer that comer. You need to put them in a new 
environment. You need to put them in there at night and let them operate at night. and you can do 
that around the Fort Pickett Complex. Because you've got a very friendly community. You've got 
a great airfield. We trained the 82nd airborne folks, Marines, Air Force people from Charlotte, 
with great regu1arit.y there. So I think, when I look at the small investments vis a vis potential, I w would hope that on the other side of the river somebody puts a little more thought into that one. 



FORT PICKETT 
PETROLEUM TRAINING FACILI'lY 

2 .  FY 94 training load i s  ae follows: 
a1 of 15 uni t s  

3 AC 
1 NG 
11 RC 

1. Training i s  

3. Average s s i ze  is 65-70. C l a s s  ia t w o  weeks long 
(actually aining days) . RC/NG units  train during AT. 

provided to AC, RC and NG. 

4.  This is any level unit training consisting of 1033 
personel have t a i n e d  in FY 94. 

Phone I 
36'7- 6 3 ~  
36 7 -7- 1 5m-101 s m E m  W V f C E S  ADMlNlmhTr0~ 

I 







DEPARTMENT OF THE ARMY 
U .S .  ARMY GARRISON, FORT PICKETT 
Blackstone, Virginia 23824-5000 

I 

/ ITINERARY FOR 
Ms. Rebecca G .  COX 

I Commissioner 
Defense Base Realignment and Closure Commission 

I 
I 
I 

DATE : 2 8  March 1995 1 TIME: 0845 
ARRIVAL: Blackstone Army Airfield GREETED BY: COL Allen 

PURPOSE: Commissionerls :~nstallation Visit 

0845 E s t  Arrival BAAF C-12 COL Allen 

0850 Depart for Media Center Van COL Allen 

0905 Arv Media cent& (B ldg  310) Van 
I 

0915-0945 command Brief NA 

COL Allen 

COL Allen 

0950-1145 Windshield TOU=-~acilities Van COL Allen/Mr Weaver 

1- Bldg 316 (MOB & TNG Bldg) 
2- VA ARNG MATES 
3- Central Wash Facility 
4- Pesticide Bldg & Railhead 
5- USAR Center 
6- ECS #88 
7 - FORSCOM ~etrbleum Training Module (FPTM) 
8- Pickett House 
9- DS/GS Maintenance Area 
10- Recycling Operations 
11- MOUT/MAC Site  
12- Water Treatment Plant 
13- Waste Water Treatment Facility 
14- Peregory ~ r i g a d e  Complex 
15- Annual Training A r e a  

1145-1230 working Lunch  itche ell's at Pickett with Local 
Support Group 

1230-1245 PressIMedia questions Mrs. Conley 

1250 Depart Mitchell's at Pickett van COL Allzn 

1305 Arrive Blackstone Army A i r f i e l d  V a n  COL Allen 

1305-1320 Tour Blackstone Fxmy ~ i r f  ield Van COL Allen 

Depart B U F  



DEP TMENT OF THE ARMY 
U.S. ARM GARRISON, FORT PICKETT 
B l a c k s t o  e, Virginia 23824-5000 I 

ITINERARY FOR 
Ms. Rebecca G. COX 

Comieeioner 
Defense Base Realignment and Closure Commission 

I 

I 

DATE : 28 March 1995 ' TIME: 0845 
AFUtIVAL: Emlackstone ~ r m $  Airf Lald GREETED BY: COL Allen 

PURPOSE: C'ommissionerfs Installation Visit 

0845 E.st Arrival BAAF C-12 COL A l l e n  

0850 Cepart for Media Center V a n  COL A l l e n  

0905 Arv Media center (Bldg 310) Van COL Allen 

0915-0945 Command ~ d i e f  NA COL Allen 

0950-1145 Windshield ~oud-~acilities Van COL Allen/Mr Weaver 

Bldg 316 (M& & TNG Bldg) 
VA ARNG MATE?S 
Central Wash Facility 
Pesticide Bldg & Railhead 
USAR Center 
ECS #88  
FORSCOM Petroleum Training Module (FPTM) 
P i c k e t t  Hous 
DS/GS Mainte ance Area 
Recycling Op 1 rations 
MOUT/MAC S i t ?  
Water Treatmpnt Plant 
Waste Water preatment F a c i l i t y  
Peregory ~ r i p a d e  Complex 
Annual Training Area 

1145-1230 working Lunch Mitchell's a t  Pickett with Local 
Support Grpup 

1230-1245 Press/Media questions Mrs. Conley 

1250 Depart Mitchellfs at Pickett Van COL Allen 

1305 Arrive Blackstone Army Airfield Van COL Allen 

1305-1320 Tour Blackstone Army ~ i r f i e l d  Van COL Allen 

Depart BAA]? 



DEPARTMENT OF 53 --JY 
U. S. ARMY GARRISON, -'3ET ?ICKETT 
Blackstone, Virginit 13E24-5000 

I 
1 
ITINERARY -T.K 

Ms. Rebecca : COX 
Commieeior~~ 

'Iefense Base Realignment erz ZIcsure  Commission 

1 
DATE : 2 8  March 1995 , TIXE:  0845 
ARRIVAL: Blackstone Army A i r f i e l d  GXZETED BY: COL Allen 

PURPOSE: 

XmE ACTIVITY '?.-i!F?SPCXTATION ~QC/ESCORT 

0845  E s t  Arr iva l  B T F  C- 12 COL Allen 
I 

0850 Depart f o r  Medsa Center V =l COL Allen 
I 

0905 Arv Media centdr (Bldg  31C Van COL Allen 

0915-0945 Command B r j i e f  I K -2. COL Allen 

I 
0950-1145 Windshield Touq-Facilities V E ~  COL Allen/Mr Weaver 

1- Bldg 316 (MOB & TNG B l c r  
2- VA &G MATES 
3- Central Wash Facility 
4- Pesticide Eldg & Railhc-: 
5- USAR Center 
6- ECS #8E 
7- FORsCOM Petroleum Trai:..-- ; !4:5'lle (FPTM) 
8- Pickett House 
9- DS/GS Maintenance Arez 

10- Recycling Opprations 
11- MOUT/MAC S i t e  
12- Water Treatment Plant . - .  
13- Waste Water Treatment F: ~ ~ - 1 - y  
14- Peregory Brigade C o m p l c  
15- Annual Training Area 

Working Lunch  itche ell 5 a: Pickett with Local 
Support Group 

1230-1245) Press/Media I questionc Mrs. Conley 

1250 Depart Mitchell I ' 6  at f -zlr-e:z Van COL Allen 

Arrive ~labkstone A r r :  Xirfield Van COL A l l e n  

Tour Blackstone Army i-.rf ieid Van COL Allen 

Depart BAAF 



DEPART ENT OF THE ARMY 
U.S. ARMY G RRISON, FORT PICKETT 

EILACKST I NE, VIRGINIA 23824 

DATE: 21 M A R C H  '1995 

V i 

FROM: COL JAMES A. ALLEN 8 ~ f  7oc: / U R .  J ~ J ~ ; N  C ~ U L  
IJSAG-FT PICKETT &RAC T r a - s , t t . e t a  

c h; & 
ESLACKSTONE, VIRGINIA 

VOICE: (703) 292-2677 
FAX: (703) 292-240p 
DSN: 4:38-XXXX 

' 2 NUMBER OF PAGES: I 

COMMEN'TS: Je: 
1 

w 



Memorandum 

DATE: March :?I, 1995 

TO: Mr. Ed Brown 

FROM: Steve 13ailey 

RE: Fort Pic:kett, VA Base Visit Coordination 

CC: CLIFF \VOOTEN 

I spoke with CClL Jim Allen, the Post Commander, by phone this morning. His secretary's name is Dee, 
and their telephone number is (804) 292-2677lDSN 438-XXXX. COL Allen has had two FONECONs 
with Wayne Pui ser and two with me today. 

We discussed a proposed itinerary which includes a 10-minute command briefing, driving tour of training 
ranges, informa I pay-as-you-go lunch in the post's Community Club, brief presentation by community 
spokesmen, and a 15-minute press availability at the end. COL Allen is faxing a copy of the draft itinerary 
to me this afterr oon. He is aware that you and Mrs. Cox depart Davidson AAF at 280800 March and 
arrive at Fort Pizkett's airfield at 0845, with tentative departure from same at 1330. 

IMPRESSIONS: COL Allen wants to follow the rules and not violate the chain of command; he is 
concerned with the potential presence of Lany Fulbright and pressure from the local groups who wanted to 
take Commissicner Cox and us downtown all day. He was told this morning that the mayor of Blackstone 
claimed that Governor Allen and Senators Robb and Warner would be present for the visit, and that Mrs. 
Cox "was being flown down by the Governor on the Governor's plane. When asked if this was true, I told 
COL Allen that I had heard a rumor that one or more of the three senior elected officials might be there, 
but that I had no facts nor involvement with that. I further stated that I would check, but seriously believed 
without hesitation that Mrs Cox would NOT be flying in on the Governor's plane (his opinion, also). 

Further information will follow. 



DATE 03-17-9 

MPES M P E S  D A T A B A  

ANAME .............................. 
01 4 0 WEATHER FT 
0028 FA HHB 
0103 AR BN 01 TANK 
0103 EN BN 
0229 FA BN 01 155SP 
0109 FA BN 01 155T/8IN 
0109 IN BN 01 MECH 
0111 IN BN 01 MECH 
0228 CS BN FSB 
0108 FA BN 01 81N 
0176 EN HHC GROUP 
0276 EN BN COMBAT CORPS 
0201 FA BN 01 155 SP 
0110 IN BN 01 
0150 AR SQ 01 CAVALRY 
0694 CS CO MAINT NONDIV DS 
0327 CS BN HHD, CORPS SPT 
0447 MP CO CBT SPT 
0760 EN CO CBT SPT EQUIP 
0317 MD CO DENTAL SVC 
0322 MP DET CRIM INVEST 
0275 QM CO HVY MAT SUP GS 
0301 SC CO WIRE CABLE 
0313 MP DET PWIC 

0186 EN DET UTILITIES 
0109 FA BTY BTY F TGT ACQ 
0088 MP CO CBT SPT CO 
0229 EN DET UTILITIES 
0229 MP CO COMBAT SUPPORT 
0028 IN HHC 55 BDE ARMOR 
0028 IN HHC 56 INF DIV MECH 
0372 CS CO MAINT NONDIV DS 
0396 OD CO MNT HVY EQ 
0328 CS BN FWD SPT 
0103 AR BN 02 TANK 
0676 MD CO HOLDING 
W8L3 2174 USAR GARRISON 

S E  B 

UIC ------ 
FFMLNO 
WPGBAA 
WPGKAA 
WPGMAA 
WPGPAA 
WPGQAA 
WPGRAA 
WPGUAA 
WPGZAA 
WPGOAA 
WPOXAA 
WPlXAA 
WP43AA 
WP5JAA 
WQNMAA 
WQY7 AA 
WQZHAA 
WQZ4AA 
WRY8AA 
WSE8AA 
WSLDAA 
WSSXAA 
WSVWAA 
WTEDAA 
WTU2AA 
W T U 4 M  
WVD6AA 
WVE6AA 
WVQRAA 
WVRAAA 
WXA7AA 
WXB8AA 
WXB9AA 
WXECAA 
WYCLAA 
WZFXAA 
WZGUAA 
WZMXAA 
W8L3AA 

A S E L I N E  

HOLOCATION .................... 
ZAWA WILLOW GRO 1 PA 
KMUJ HERSHEY 1 PA 
LVQT JOHNSTOWN 1 PA 
TDXA PHILADELPH 1 PA 
RNWF NEW CASTLE 1 PA 
YYZN WILKES BAR 1 PA 
VERD SCRANTON 1 PA 
SBLE NORRISTOWN 1 PA 
LLLB FT INDIANT 1 PA 
DCWB CARLISLE 1 PA 
UEXL RICHMOND 1 VA 
UEXL RICHMOND 1 VA 
GKZK FAIRMONT 1 WV 
VELM SCOTTDALE 1 PA 
BWBM BLUEFIELD 1 WV 
RNEF NEW BERN 2 NC 
ZAEG WILLIAMSPO 1 PA 
EFGV COLUMBUS 1 OH 
PFXB MARION 1 VA 
VERD SCRANTON 1 PA 
YYZN WILKES BAR 1 PA 
EUDB FT PICKETT 1 VA 
EUDB FT PICKETT 1 VA 
FDVE DELBARTON 1 WV 
NEFW LEWISTOWN 1 PA 
TDXA PHILADELPH 1 PA 
YJQA WALBRIDGE 1 OH 
ZPTY YORK 1 PA 
HERT FT EUSTIS 1 VA 
ERUW CP DAWSON 1 WV 
DNPF CHESAPEAKE 1 VA 
VERD SCRANTON 1 PA 
TDXA PHILADELPH I PA 
ENSM COSHOCTON 1 OH 
NNNY LOGAN 1 WV 
MTEU LANCASTER 1 PA 
VERD SCRANTON 1 PA 
GKZK FAIRMONT 1 WV 
URQH SALEM 1 VA 

PAGE 1 
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T;ie Tawti Sauncll oi  McKenney, \/lrgln~a, at a Special Called Council hleezng on March 16th , lSS5. zit 

8 00 9 M ln the '-own Hall passed the bllowrng resclutlon 

Whereas. :he Tepartment af Defense has announced that Fgr? 91ckett has been ~ncluded on t he  
: (st  of ,nrirtarj sasi!s targeted for closure, and. 

Whereas, the cornmun~ty and ~ t s  leaders feel the recommendation to close Fort Plckett IS 

based 3n incorreci Information: and 

Whereas, I'ort ?ickett provldes employment to 33 citizens of Dinwradie County, and the Town 3f 

LIcKenney and S!jilOO 000 In Income, which rf lost would also ~mpact buslness and economic activity 

VCW TPZECORE SE IT RESOLVED that the Town C o ~ n c : ~  of :he '3wn =i McKen~ey 
'41rglnra loins wlth the local~tles of Blac~stone, Nottoway arunswlck ?~lecklenberg, Ziew Lclnenberg 
Irne1fa 31nw1ddic and our leg~slators in thefr effort to convlnce the 7995 S~fense 3ase Closure 8 - 
sea~lgnment Corr mission to remove Fort Plc~ett  from me closure ilsr 

Slven uncer my hand and seal sf ths Town of McKenney V!rginia rhls 20th day of March 1995 

Cjer~ of e Coun;rl Mayor 





EC!ONOMIC IMPACT OF FORT PICKETT CLOSURE 

Community :Economic Impact is one of the eight Base Closure and Realignment decision 
criteria. Our. recommendations to retain Fort Pickett are offered primarily on the grounds 
of the Mi1ita.n Value of Fort Pickett. 

Nevertheles:, the Fort is the economic mainstay for the surrounding two-county 
(Nottoway imd Lunenberg) impact region where the great preponderance of the Fort 
Pickett civifan work force reside. These two counties have current (December, 1994) 
unemp1oyme:nt rates of 6.3 and 10.4 percent respectively. 

Surprisingly., few of the Fort Pickett employees reside in the larger Dinwiddie County, 
which was irlcluded in the DoD &alysis, but tends to dilute the actual closure impact. 

The total 011-base civilian employment (adjusted for the small remaining caretaker force) 
and the sewndary impact from the closure would amount to nearly 7.5 percent of the 
work force :br the Nottoway and Lunenberg Counties, as summarized below: 

Civilian Personnel 429 
Less: Retained Personnel - 16 

Non-Appropriated Fund Employees 9 

Net Civilian Personnel Impact 510 

Secondary Impact on Local Business 330 

TOTAL IMPACT ON LOCAL EMPLOYMENT 840 

Percent of Work Force for Nottoway 
and Lunenberg Counties 7.5% 

The secondary impact on local business employment was based on the Virginia 
Employme~~t Commission IMPAC impact model, which was used to reflect the indirect 
effects (37 jobs) and the induced effects (293 jobs) from the proposed Fort Pickett 
closure. These secondary effects are prompted in part by the local spending by military 
personnel in a training status, and can best be seen within the siKteen restaurants in the 
Town of Blackstone alone. 

The reconmendation to retain Fort Pickett is based primarily on its important Military 
Value to I3oD. however, the employment and economic effects from the proposed Fort 
Pickett closure wiIl also be among the more serious effects -- 7.5 percent of the local work 

: force for our two rural counties -- among all candidate closures nationwide. 







COMMISSION BASE VISIT 
FT. PICKETT, VA 

Tuesday, March 28,1995 

Rebecca Cox 

STAFF ATTENIDING: 
Steve Bailey 
Ben Borden 
Ed Brown 

Mondav. March22 

6:OOAM Steve Bailey departs Washington en route Ft. Pickett, VA. 

12:OOPM to Biiiley advances Ft. Picket, VA. 
5 :00PM 

5 :00PM Bailey proceeds to hotel 
RON: Westin's HoteVMotel 

Route 460 West 
Crewe, VA 23930 
PIH: 804-645-7761 

Tuesdav, Marc1B 

7: 15AM Rebecca Cox departs home en route Davidson Army Air Field. 
(Either she will drive herself or David Lewis will pick her up.) 

8:OOAM Depart Davidson Army Air Field en route Ft. Pickett, VA. via C-12. 
Rebecca Cox 
Ben Borden 
Ed Brown 
*Accompanied on C-12 by Senator Warner. 

8:45AM Pnive Ft. Pickett from Davidson via C-12. 
Steve Bailey meets them there. 
**Contact: Col. Jim Allen 

Phone: 804-292-2677 

9:OOAM to F't. Pickett base visit and working lunch, 



1:30PM Depart Ft. Pickett en route Davidson Air Field via C-12 

2: 15PM Arrive Davidson Army Air Field from Ft. Pickett via C-12. 
Rebecca Cox returns home. 



Memorandum 

DATE: March :!5. 1995 

TO: Comrni:;sioner Cox 

FROM: Steve f3ailey 

RE: Fort Pickett, VA Base Visit--EXPLANATION OF 
ACRONYMS 

CC: ED BROWN 

The third page c f TAB 1 (ITINERARY) of your Commission Base Visit book contains some acronyms 
which even I did not hlly understand. For your information, keyed to number 1-15, as appropriate, are the 
spelled-out mealing of the acronyms under "Windshield Tour-Facilities" in English: 

1 -MOB & TNG=Mobilization and Training 

2-VA ARNG MATES=Virginia Army National Guard Mobilization and Training 

Equipment Site 

5-USAR=United States Army Reserve 

6-ECS #88=Equipment Concentration Site Number 88 

7-FORSCOM=Forces Command 

9-DS/GS=Direct SupportIGeneral Support 

1 1-MOUT/MAC=Military Operations in Urban Terrain/M-OUT Assault Course 

Lastly, "BAAF" is Blackstone Army Airfield. All future Itineraries will be in complete English. 

Respectfully, 

Steve Bailey 



DEPARTMENT OF THE ARMY 
U . S .  ARMY GARRISON, FORT PICKETT 
B l a c k s t o n e ,  V i r g i n i a  23824-5000 

ITINERARY FOR 
Ms. Rebecca G. COX 

Commissioner 
Def'ense Base Realignment and Closure Commission 

DATE: 28 March 1995 
TIME: EST 0q345 
ARRIVAL: Blackstone Army Airfield 
GREETED BY: 130L Allen 
PURPOSE: BR4C Commissioner's Installation Visit 

TIME TRANSPORTATION POC/ESCORT 

0845 Est Arrival BAAF C-12 COL Allen 

0855 Depart for Media Center Van COL Allen 

0910 A ~ J  Media Center (Bldg 310) Van COL Allen 

0915-0945 C~xnmand Brief NA COL Allen 

0950-1145 Wil~dshield Tour-Facilities Van COL Allen/Mr Weaver 

1- Bldg 316 (MOB & TNG Bldg) 
2- VA ARNG MATES 
3- Central Wash Facility 
4- Railhead 
5- USAR Center 
6- ECS #88 
7- FORSCOM Petroleum Training Module (FPTM) Storage Fac 
8- Pickett House 
9- DS/GS Maintenance Area 
10.- Recycling Operations 
11.- FORCSCOM Petroleum Training Module (FPTM) Classroom 
12.- MOUT/MAC Site 
13.- Water Treatment Plant 
14.- Waste Water Treatment Facility 
15.- Peregory Brigade Complex 
16.- Annual Training Area 

1145-1230 Lunch Mitchell's at Pickett with Local Support Group 
(Iiltroduce Bill Armbruster) 

1230-1245 Press/Media questions 

1250 Depart Mitchell's at Pickett Van COL Allen 

1305 Arrive Blackstone Army Airfield Van COL Allen 

1305-1320 Tour Blackstone Army Airfield Van COL Allen 

Depart BAAF 



BASE VISIT REPORT 

FORT PICKETT, VA 

28 MARCH 1995 

Commissioner Rebecca G. Cox 

ACCOMPANYING COMMISSIONER: 

None 

COMMISSION STAFF: 

Mr. Ben Borden, Director of Review and Analysis 
Mr. Ed Brown, Army Team Leader 
LTC Steve Bailey, Army Team Analyst 

LIST OF ATTEWEES: 

Senator John W. 'Warner 
Senator Charles S . Robb 
Representative Norman Sisisky 
Representative L. F. Payne 
Governor George Allen 
Secretary Robert Skunda, Virginia 

Department clf Commerce 
Dr. James Harris, Mayor of Blackstone 
Dr. John Cabin, Southside Community 

College, Fort Pickett 

Colonel James H. Allen, Post Commander 
Mr. Jim Caul, Post BRAC Transition Chief 
LTC Harry L. Bryan, Jr., Army National 

Guard Analyst, The Army Basing Study 
Mr. Asher Weaver, Range Operations Officer 
CSM Steven M. Foust, Post Sergeant Major 
COL Larry R. Fulbright, U.S. Army (Retired) 
General Sam Wilson, U.S. Army (Retired) 
COL Charles J. Williams, Jr., U.S. Army (Retired), 

Fort Pickett Support Group 

BASE'S PRESEYT MISSION: 

Regional training center that supports active Army and Reserve Components and other 
Department of Dcffense activities. 

DOD RECOMM ENDATION: 

Close Fort Picketl:, except minimum essential training areas and facilities as an enclave for the 
Reserve Compon~:nts. Relocate the Petroleum Training Facility to Fort Dix, NJ. 



DOD JUSTIFICATION: w 
The Army has reduced its active and reserve forces considerably and must reduce excess 
infrastructure to rneet future needs. Fort Pickett is very low in military value compared to other 
major training area installations, and has virtually no active component tenants. Annual training 
for reserve component units can easily be conducted at other posts such as Forts Bragg, A.P. Hill, 
and Camp Dawscln. 

M-;IES REVIEWED; 

Media Center (Bl dg 3 1 O ) ,  Mobilization and Training Building (Bldg 3 16), Virginia Army 
National Guard hdobilization and Training Equipment Site, Central Wash Facility, Pesticide 
Building and Railhead, United States Army Reserve Center, Equipment Concentration Site #88, 
Forces Commantl Petroleum Training Module, Pickett House, Direct SupportIGeneral Support 
Maintenance Area, Recycling Operations, Military Operations in Urban Terrain (MOUT)/MOUT 
Assault Course, 'Nater Treatment Plant, Waste Water Treatment Facility, Peregory Brigade 
Complex, Annual Training Area, and Blackstone Army Airfield. 

Commissioner Cox held a fifteen-minute press availability with members of the Virginia 
Congressional Delegation, followed by a working lunch and community support group 
presentation in "lvlitchell's" contracted Community Club on post. 

w KEY ISSUES IIIENTIFIED: 

During an interesting tour of facilities and several informative presentations by base personnel, 
elected officials, and community leaders, the following key issues were raised: 

Installation Buclget & Cost Savings--More analysis of some factors which may not have been 
taken into account merit further study to see if they affect potential cost savings. Examples 
include a possible future transfer of the Water Treatment Plant and Waste Water Treatment 
Facility to a regional authority, environmental funding, increased federal funding for National 
Guard/Reserve operation of enclaves, and additional costs that may occur if forces (any 
component) haw: to travel further to train elsewhere. 

Training Area Availability--A review of other regional training area installations' capacities 
and capabilities seems warranted to determine if there will be enough land to handle the 
maneuver, impact area, and drop zone requirements for all components of all services which use 
Fort Pickett, should its training areas be closed. One speaker observed that Fort Bragg (1 60- 170 
miles from Fort Pickett) was having difficulty handling its own forces' training needs due to the 
restrictions imposed to protect the red-cockaded woodpecker, and that the Army wanted to obtain 
100,000 more acres for training there. 

Nearest Railhead--The Army has corrected the error in their analysis which listed the nearest 

(I railhead as 9 miles away. In fact, two railheads are on main post and a third is by the airfield. 



Joint Usage of Fort Pickett--The U.S. Navy has stationed a detachment of 14 personnel at Fort w Pickett. Several additional active component units have conducted training at Fort Pickett, 
primarily fiom Fort Bragg and Camp Lejeune, increasing active component training by Army, 
Navy, Marine, and Air Force units to approximately one-third of all personnel who trained there 
in Fiscal Year 1994. Over 3,600 civilian law enforcement personnel also utilized training ranges 
and facilities. It may be useful to seek a more definitive position on useage fkom the other 
services, and to review scheduling conflicts and alternative training sites in event of closure. 
Alternative cost siivings obtained fiom increased joint service usage of Fort Pickett, rather than at 
other ranges and training areas more distant fiom Navy, Marine, and Air Force units' home 
stations, is worth l=xamination. 

Enclave(s) and Future Funding--Relevant questions exist about the specific details of the 
definition of "enc lave", whether the answers meet the training and readiness needs of the Reserve 
Components, and how the enclave(s) will be funded, all of which require resolution. 

COMMUNITY CONCERNS RAISED: 

Economic Impact--Fort Pickett is the largest single employer for the Nottaway and Lunenberg 
county area. The standard MSA used by DoD, based on the 1992 Census Data, for Fort Pickett 
was the Nottaway-Dinwiddie County MSA. Few Fort Pickett employees live in Dinwiddie; 
many do reside in Lunenberg, hence the economic impact by county is different than forecast. 
The community group also claims a total job loss figure more than twice as high as DoD (840 
vice 362), but without a detailed analysis. 

Military Value--] ocal citizens do appear to genuinely support the retention of Fort Pickett. 

-R STAFF AS A RESULT OF VISIT: 

Determine the costs for a company-size Reserve Component unit to operate and maintain a 
Reserve Coml~onent enclave at Fort Pickett. 

Determine the cost savings if the operation and maintenance of the Water Treatment Plant 
were transferrzd to the town of Blackstone, and Fort Pickett then purchased its water. 

Ascertain whe,ther the $30 thousand annual Fish and Wildlife appropriation would continue if 
Fort Pickett closed. 

Identify which National Guard and/or Reserve units would still maintain their equipment at 
Fort Pickett and continue to conduct training there following closure. 

Determine hoyx the National Guard Bureau and U.S. Army Reserve Command decide how or 
if to fund the c:nclave for Reserve Component training. 

Request a clas.sified briefing by Special Operations Command on Navy SEAL and other 
special operat ions training conducted on Fort Pickett or the surrounding area. 
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Bailey Question; about Fort Pickett 

V 
1. Determine the costs for a company-size Reserve Component unit to operate and 
maintain a Reserve Component enclave at Fort Pickett. 

The h 1 1 y  Natio,lal Gua-d submitted a request to the Base Realignmellt ant1 Closure Office f i r  
funding to suppcrr 26 federal civil service employees l o  operate the k m y  National Guard 
enciave on Fort l'ickett. 

etermine tire cost savings if the operation and mai~itenance of the Water Treatment 
ant were transferred to the town of ~ l a i k s t o n e ,  and Fort Picliett then purchased its 48' 

water. 

3. Identify which National Guard and/or.'Reserve units would still maintain their 
equipment at  Fort Pickett and continue to conduct training there following closure- 

The current equ pment located on Fort Pickett belonging to the Army National Guard will 
remain. The Army National Guard intends to enclave the required training facilities, buildings 
and training acres to contlnue training on Fort Pickett. The f ~ l l o ~ v ~ n g  units regularly tram on 
Fort Pickett either for annual training or weekend training assemblies. 
1/103 AR (PAANG) 278 AR (TNARNGj 
2/103 f%R. (PAA.RN@ 190 EN (TNAWG) 
]/I09 FA (PAAFWG) w 
11229 FA (PAARNG) l / l  50 ~CAV (WVARNG) 
l/20l FA (WVARNG) 3647 MNT (WVARNG) 
]/lo9 (PAP.RNG) 1729 QM (WVAWG) 
1 / I  04 CAV ('PAARNG) 104 MNT (DC'ARNG) 

The Amly Reserve will move the equipment in their Equipment Concentration Site (ECS) to 
where ever FOJZSCOM moves the mobilization site to, if FORSCOM moves t l ~ e  mob~lization 
site. 

There is no set schedule of who will continue to train on Fort Pickett, nor is there a set schedule 
who trains on I'ort Pickett now. Each year units submit theis training requirements for 12 - 18 
months in advr.nce to their higher I~eadquarters for approval and determination of the location to 
conduct this training. This method is coumlon throughout the Reserve Components and m&es it 
difficult to ansurer y o ~ u  questioil directly " who will continue to train on Fort Pickett after 
closure"? 

4. Determine how the National Guard Bureau and  U.S. Army Reserve Command decide 
how or  if to fund the enclnve for Reserve Coml>oncnt training. 

The Army National Guard submitted a request for $6.5m to operate Fort Pickett enclave. This 
amount is based on the total squa-e footage requested (1 ?066.112 sq ft), total acres (40,198 acres) 
and the personnel to operate (26). 

Qlv I 



The Amly Resere submitted a request for $1.9rn to operate their enclave on Fort Pickett. This 
anlount in based on the total square footage of 252,000 sq ft (appx). 6,100 acres and persomlel of 
1 AGR and 3 1 civilians. 

5. Ascertain wb.cther the $30,000 annual kish and Wildlife appropr-iation would continue if' 
Fort Pickett c1o:;ed. 

Fish and Wildli6: funding are Army mmagdrnent decisions. It is unknown llow if this funding 
will continue or :ven be required if Fort ~ickett  is closed. This money is normally used to 
maluge the recrt:ational fishing and huntingon a installat~on. It is used to pay the Game Warden 
and support that operation. The implementation plan of the conunissions decision will address 
this operation. 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON,  VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

March 29, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

Colonel James H. Allen, USA GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

Commander, U. 3. Army Garrison RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

Fort Pickett WENDI LOUISE STEELE 

Blackstone, VA 23824-5000 

Dear Colonel Allen: 

I want to thank you for all of your assistance during my recent visit to Fort Pickett. The 
briefings and discussions with you, your staff, and community and congressional officials provided 
us with a great (leal of valuable information about the training conducted at Fort Pickett. This 
information will be very helpfbl to the Commission as we carry out our review of the 
recomrnendatiot~s of the Secretary of Defense in the months ahead. 

Please extend my appreciation to the members of your staff for their assistance. The briefings 
conducted by M i .  Asher Weaver during the driving tour were most informative. I would also like 
to thank Mr. Jiin Caul, Mrs. Kitty Conley, and Command Sergeant Major Steven M. Foust for 
their efforts in planning and coordinating the base visit. 

Sincerely, 

Rebecca G. Cox 
Commissioner 
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THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 

w 1700 NORTH MOORE STREET SUITE 1425 
ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
April 8, 1995 AL CORNELU 

REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 

Mr. Robert E. Bayer 5. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 

Deputy Assistant Secretary of Defense (Installations) MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

3300 Defense Pentagon, Room 3E813 
Washington, DC: 2030 1-3000 

7 1 + ~ $ ?  r3i+: % !hk wmbr 
--. - 

During the March 28, 1995 Commission base visit to Fort Pickett, Virginia, some military 
officials and members of the local support group raised issues regarding U.S. Navy SEAL and 
other special opmations forces training being conducted at Fort Pickett. No specific details were 
discussed due tcl the open forum of the visit, but the inference was that this training added to the 
military value of'Fort Pickett and was not considered by the Army. 

As you are aware, the primary purpose of our Commission base visits is to give 
Commissioners an opportunity to assess firsthand a base's military value. Commissioner Cox has 
requested a classified briefing on the subject to enable a fair assessment of what type and 
fiequency of classified training or operations take place at Fort Pickett. 

I request that you coordinate with the appropriate officials for a classified briefing to be 
presented to the Commission and staff. We particularly need to know the type of training 
(whether Joint clr Service-specific), numbers of persome1 participating, and the fiequency and 
scope of such activities. We also need to know if this training must relocate and to what 
location(s), if the "Close-except enclave" recommendation is approved by the Commission. Your 
office can coorclinate the date, time, and location of the briefing by contacting Britta Brackney at 
(703) 696-0504. 

I thank you in advance for your assistance to the Commission. 

David S. Lyles 
Staff Director 



THE D E F I 3 S E  BASE CLOSLIG . O D  KEALIG33E\T C O b ~ ~ ~ I O S  



FORT PICKE'IT SUPPORT GROUP 
108 SOUTH MAIN STREET 
BLACKSTONE, VA 23834 

I PHONE: (804) 292-5049 F m  (804) 292-6650 

April 6, 1995 

M s .  Rebecca G. Cox, Commissioner 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22309 

Dear Mrs. Cox: 

On behalf of the Fort Pickett Support Group, thank you for allowing us the opportunity to 
meet and to sliare with you the community views regarding the future of Fort Pickett. We 
remain confident in our belief in the importance of Fort Pickett to the present and future 
defense posture of our nation. We hope that we were able to convey that message to you 
and the BRA(: staff' members who were present for our community briefing. 

Your visit to Fort Pickett was a major event in the We of this community, local citizens, 
and the schocl children who were present in record numbers to welcome you. Students 
fiom the Blac b o n e  Primary School sang a song, "This Fort is Our Fort", as p e o f  their 
welcome to you. Because of the tight schedule you were unable to hear all of the song. I 
am pleased to include a copy with this letter. 

I am also ple~sed to forward a petition prepared by one of the classes of the Blackstone 
Primary School. They had hoped to present this to you in person but, again, because of 
schedule constraints, that was not possible. Also enclosed is a sampling of various news 
items related to your visit that I thought might be of interest. 



Mrs. Cox 

Qw ApriI 6,  1995 
Page 2 

We simply wmt you to know how much we enjoyed meeting you and hope that you were 
able to recogize the sense of ~rnity and pride we feel in our support of Fort Pickett. 
Please know that you will always be welcome in our community, We look forward to the 
opportunity to  meet with you again. 

Sincerely, 

William A. "Bill" h b r u s t e r ,  Chairman 
FORT PICKETT SUPPORT GROUP 



THIS FORT IS OUR FORT 

Copyright 1956 and 1958 Ludlow Music, Inc. 



W e  t h e  u n d e r s i q n e d  r e s p e c t f u l l y  r e q u e s t  t h a t  F c t r t  P i c k e t t  
be k e p t  ,:;pen ftzlr the  f~:~lll:lwing rea-,clr,s: 

1. M a n \ *  buzi>sc , ;es  i n  t h e  t111wn u f  B l a ~ : k s t ~ : ~ r , e  % i l l  :~!i~t~.e. 

3. Mai;\,l I : I ~  o u r  fami1 .y  a z d  .friends !di!! h a v e  tlrt mlave a w a y  
t r ~  "i  nd  . jobs .  

4. Our  s s h o c ~ l  w o r i s  w i t h  T o u t  Pickett 11tn 1=1=1mmunity Sey \ , , i c=  - -- 

prl:t.jects s u c h  a s  t h e  C a n n e d  ~ c l l ~ d - - ~ r i v e .  

5. T h e  s a f e t y  13f c u r  c c l u n t r y  w i l l  be a f f e c t e d .  

G .  T h e  a i r f i e l d  a t  F ~ = l r t  P i c k e t t  is o n e  o f  e : / ; t :ept ional  
v a l u e .  

7. Fclri; Pic! : :e t t  p r ~ w i d e s  many c a m m ~ t n i t y  a c t i v i t i e s  t h a t  
a r e  n i ~ t  f ~ z ~ u n d  a n y w h e r e  e l se  i n  l:ll-tr c~:lmmunity. 

ust 5 h e p h e r d  

L e e  oGii 
TU r ~ c r  





VIC'I'ORIA CHAMBER OF COMMERCE 
P. 0. BOX 949 

VICTORIA, VIRGINIA 23974 
?\- ;:d*- Law -2D 
.;;;:23 .* -1 

ENDORSEMENT RESOLUTION 

WHEREAS, Fort Pickett has four capable tank ranges that can be used for training 
purposes 24 hours a day, 7 days a week. 

WHEREAS, air space is reserved for artillery and tank firings 34 hours a day, 7 days 
a week. 

WHEREAS, a recent expansion has increased the airport runway to 5,300 feet at Fort 
Pickett. This will  permit C-17 aircraft to be accommodated at Fort Pickett. 

WHEREAS, rail is located on site at Fort Pickett. Previously, this information was 
incorrectly reported by the Defense Department. 

WHEREAS, the military value of Fort Pickett is one of great importance to 
branches of the service. Other installations are at full capacity andlor cannot offer the type of 
terrain essential for effective armor and artillery training. 

WHEREAS, the expansion to the existing tank ranges and the construction of a multi- 
miIlion do1la.r ank washing faciIity were never considered in the Defense Department's 
recommendatior~. 

WHEREAS, the Surface Danger Area located at Fort Pickett is a feature not matched at 
other facilities between Fort Bragg and Fort Drum. 

WHEREAS, a MOUT Site and a 16 building Mock City Live Fire Assault Course offers 
training to u rba~  infantry, federal, state and local law enforcement agencies. 

- - 

WHEREAS, Fort Pickett is a contributing asset to our region by their involvement in 
community and civic activities. 

NOW, THEREFORE, BE IT RESOLVED; that the Board of Directors of the Victoria 
Chamber of Cclmmerce and all members express their strongest opposition to the proposed 
closing of Fort I'ickett located in Nottoway County, Virginia and express their strongest support 
for the continued operation of this base to serve the needs and interests of all citizens in the 
Southside region of Virginia. 

Date: m h  dl 9, 14 45 
Atkinson, President 



- - - - - - - ~ ~  
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P 0 BOX 733 

KENBRIDGE, VA 2 3 9 4 4  

Apri l  10, 1995 

The Defense Base Closure and Realignment Commission 
1700 North Moo~re S t r e e t  
S u i t e  1425 
Arl ington,  VA 22209 

TO WHOM I T  MAY CONCERN: 

I am very concerned about t h e  r ecen t  announcement of t h e  c l o s i n g  of For t  
P icke t t .  A s  Pres ident  of t h e  Kenbridge Chamber of Commerce, I must s t r o n g l y  o b j e c t  
t o  t h e  c los ing  of t h i s  f a c i l i t y .  Our county of Lunenburg, which a d j o i n s  For t  
P i c k e t t ,  is  now showing almost 10% unemployment r a t e  f o r  t h e  l a s t  r e p o r t i n g  period.  
W e  a r e  a r u r a l  town surrounded by a r u r a l  county t h a t  has a number of persons 
employed by t h e  United S t a t e s  Government a t  For t  P icke t t .  P lease  cons ider  t h e  
se r ious  emplo~ment consequences w e  w i l l  f a c e  i f  t h i s  base is  c losed.  This 
i n s t a l l a t i o n  c l s o  o f f e r s  r ec rea t ion  and educat ional  oppor tun i t i e s  f o r  a l l  t h e  
surrounding co~nmunit ies . 

w For t  P i c k e t t  has always scored high marks f o r  i t s  t r a i n i n g  f a c i l i t i e s  and 
a b i l i t y  t o  i n t e r a c t  i n  p o s i t i v e  ways with t h e  surrounding communities. I t h i n k  t h e s e  
se rv ices  and jobs generated a t  For t  P i c k e t t  deserve a reconsidera t ion  of t h e  c los ing  
d i r e c t i v e  . 

As Pres ident  of t h e  Kenbridge Chamber of Commerce, I recommend a vo te  t o  keep 
t h i s  f a c i l i t y  f o r  t h e  b e n e f i t  of t h e  government and l o c a l  community of which 
I serve.  

S incere ly ,  

CHAMBER OF  COMMERCE 
Kenbridge, Vi rg in ia  

Robert Ledbetter  
Pres ident  



~ X U Y  DEON I I i C O m O h Z R  C O R - U  i 
j - r m  D (RECfOR 

I 
!v I I C O ~ O r ' 4 Z R  COX I ~ " l  I t 

mTM; D C R E L Z R  J I I C ~ M ; H L S S I O ~ ~  DAWS i - cm- C O M M I S n O M X ~  
I 
I 

I 
1 I 

- M Y  1 - O m  .HoEcroYA I "r 
I 

I 
I COhMISSOhZX ROEiES f 

)(R'CONC;LESSIONILLLUSON I 
I 

c o r n o m  I I 
I 

- 1 
I I I I i I 



THE DEFEbSE B U E  C L O S L E  . L ~ D  UALfG.\>EE3T COFf3[ES'IO:\; 

XECLTTVE CORRESPOM~GYCE m c m c  SYS~'E~I (ECTS) # qi\3q07 -13 

- - -- 

w . L L .  DIXON I I I CObCvESXOhn COR%El-U i I 
TAFFD[RECTOR C O l u s u s S I O F ~  COX 

I 
I /  1 

2 E C L T I V E D m R  C0M;HLSnOhn DAVJE 

I 
I / /  I I ! . ZNERU. COCFmL J I I cfxmmszONER YLW i C I 

aurARYEaCt7m'X I - O m  .MOtCQYA ? 1 
C O ~ O h E R  R O B U S  

I I 
~ C R ' C O N ~ O N A L L L U S O N  I COh+XlS7O(VG: rn I I 



SUPERVISORS 
?y W. Worsham. Jr.. Chairman 

District 1 
Gary L. Simmons 

District 2 
Jack J. Green 

District 3 
Sherman C. Vaughn 

District 4 
James C. Coleburn 

District 5 

OFFICE OF 
THE BOARD OF SUPERVISORS 

NOlTOWAY COUNTY 

P. 0. BOX 92 
NOTTOWAY, VIRGINIA 23955 

TELEPHOM (W) 645-8696 
FAX No. (804) 645-8667 

ADMINISTRATOR 
Ronald E. Roark 

BUILDING INSPECTOR 
A. Q. Ellington, Ill 

C O U N T Y  PLANNER 
John N. Prosise 

April 5, 1995 

Defense Base Closure and 
Realignment (:ommission 
1700 N. Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Sir: 

I have attached a copy of resolutions adopted by the Nottoway 
County Board of Supervisors and the Prince Edward County Board of 
Supervisors supporting the continued use of Fort ~ickett as a military 
installation. 

Fort Pick:ett has played a vital role in the defense of our 
cocntry for many years and we feel that by closing the facility, 
the security c)f our country will be jeopardized. 

It is respectfully requested that the Commission removed Fort 
Pickett from t.he Base Closure list as submitted by the Army and 
return it tc its rightful place in the defense structure of our 
nation. 

Sincerely, 

g-iS4~fld 
/ 

dnald E. Roark 

cc: Barry P a ~ l  Steinberg 

~ t t a c h m s n t s :  



BOARD OF SUPERVISOFIS 

HUGH E. CARWILE, JR 
Chairman 

w WILLIAM R. HENDLEY 
Vice-Cha~rrnan 

ELSIE F. CARRINGTON 

JAMES C. MOORE 

HOWARD F. SIMPSON 
WALTER D. SOUTHALL 

MARY M. STOKES 
HUNTER R. WATSON 

Mmrniy uf yrinre 'Ebb& 
OFFICE OF 

COUNTY ADMINISTRATOR 
POST OFFICE BOX 382 

3 d ,  W i i a  ;rmn 

COUNTY ADMINISTRATOR 
MILDRED B. HAMPTON 

TELEPHONE 
(804) 392-8837 

FAX 
(804) 392-6683 

RESOLUTION OF APPRECIATION AND SUPPORT 
FORT PICKElT 

WHEREAS, .%rt Pickett was established as a vital training and mobilization facility to support the United States 
Armed Services; and 

WHEREAS, Fort Pickett is comprised of 46,000 acres of land, located in the Counties of Nottoway,;Dinwiddie and 
Brunswick of the.Commonwealth of Virgmia; and 

WHEREAS, Fort Pickett has continued operations since World War I1 to provide valuable mi:itary training services 
to various regular and reserve military units and other non-military units; and 

WHEREAS, because of its large mass and supportive surrounding civilian community. Fort Pickett provides a rare 
opportunity for a wide range of military training, including that relating to heavy artillery, tanks, air operations and urban 
combat; and 

WHEREAS, F'ort Pickett has developed important services over the years to serve both the needs of the military 
and civilian cornmunitits, including public water, pubIic sewer and a joint military/civilian airpon; and 

WHEREAS, Fort Pickett has become an importatit employer of civilian work force and is one of the larg-t singic 
employers in the southside region of Virginia; and 

WHEREAS, Fort Pickett and the surrouding region, including the County of Prince Edward, have developed a 
strong and mutually su~portive relationship over the past fifty years; now 

THEREFORE BE IT RESOLVED, that the Board of Supervisors of Prince Edward C o ~ i ?  Ihrovgh this resolution, 
hereby expresses its apF reciation and support of Fort Pickett; and 

BE IT FURTHER RESOLVED, that the Board of Supervisors of Prince Edward Cour.:y hr,.eby urges the United 
States Department of Defense, the Base Realignment and Closure Commission, the Unitd St. .,s Congress, a d  the 
President, to fully recognize the valuable role that Fort Pickett serves in support of overall Un:tes States Military readiness. 

Adopted this day of March, 1995, Prince Edward County, Virginia. 

Hugh Carwlle, Jr., Chairxian 
County of Prince Edward 
Board of Supervisors 

Attest: t 

Collcty P,dminir,trator 
Couiity of Prince Edward 
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' AT A FLEGULAR MEETING OF THE BOARD OF SUPERVISORS OF NOTTOWAY 
I COUNTl't VIRGINIA, HELD AT THE COURT HOUSE THEREOF ON THURSDAY, 
THE l6TH DAY OF MARCH, 1995 AT 7:00 P.M. AND IN THE 219TH 
YEAR ClF THE COMMONWEALTH: 

PRESENT: STANLEY W. WORSHAM: JR., CHAIRMAN 
GARY L. SIMMONS, VICE CHAIRMAN 
JACK J. GREEN 
SHERMAN C. VAUGHN 
JAMES D. COLE3URN 

I 

MAY0 K. GRAVATT, COUNTY ATTORNEY 
R. E. ROARKt COUNTY ADMINISTRATOR 

I 
I (  

RESOLUTION 

/ I 
1 ! 

I 

( ,  

/ I WHEREAS, the U.S. Army Base Fort Pickett, comprised 
: :  of approximately 46,000 acres, located in the counties of 
1 :  

l i  Kattoway, Dinwlddie, Brunswick and Lunenburg, Commonwealth I 

, ,  ' of Virginia, was established as a vital training an4 mobilization ' 

: '  facility for the combined United States Armed Forces; and, 

I !  

I 

. , 
I /  

WHEREAS, Fort Pickett currently provides training ! 
; for various regular military units, reserves and cther ncn-military 
; ! r l  personnsf; and, 

I 1 
WHERSAS, Fort Pickett provides training oppurtunities 

I for a ride range of training incl~ding but no-. limited to 
I , that rslating to heavy artillery, tanks (through table VIII), 

I air opsrations (unrestricted through 18r000 ft.) , urban 
combat 2nd airport with a 5,330 fr. runway capable of handling 

, I  the C130 and C17 aircraft; and, 
: I  

I i 
WHEREAS, Fort Pickett has provided training and 

' !  rnobil-.:ation services vital t o  t h e  defense of 3ur c o c n t r y  ! 
I '  in eac:l of zne  major conflicts slnce World War 11; a ~ d ,  



FARMVILLE CHAMBER OF COMMERCE 
P.O. Box 361 

116 N. Main Street 
Farmville, Virginia 2 3 90 1 

Tcl.: (804) 392-3939 Fax: (804) 392-3160 

RESOLUTION O F  APPRECIATION AND SUPPORT FOR FORT PICKETT 

WHEREAS, Fort Pickett was established as a vital training and mobilization facility to 
support the United States Armed Semces; and 

WHEREAS,Fort Pickett is comprised of 46,iiOO acres of land, located in the counties of 
Nottoway, Dinwiddie and Brunswick of the Commonwealth of Virginia; and 

WHEREAS, Fort Pickett has continued operations since World War  II t~ proviie valuable 
military training services to various regular and reserve military units and other non-milita? units; 
and 

WHEREAS, because of its large mass and supportive surrounding civilian community, Fort 
Pickett provide:, a rare opportunity for a wide range of military traininz, including that relating to 
heavy artillery, tanks, a i r  operations and urban combat: and 

WHERFAS, Fort Pickett has developed important services over the years to serve both the 
needs of the military and civilian communities, including public water, public sewer and a joint 
military/civilian airport; and 

WHEREAS, Fort Pickett has become an important employer of civilian work force and is 
one of the largest single employers in the southside region of Virginia; and 

WHERIM, Fort Pickett and the surrounding region, including the Count: of Prince 
Edward and the Town of Farmville, have developed a strong and mutually supportive relationship 
over the past fifty years; now 

THXREFORE BE IT RESOLVED, the Board of Directors of the Farmville Area Ch: a b .  
of Commerce, through this resolution, hereby expresses its appreciation and support of Fort P ~ c k e ~ i :  
and 

BE IT FURTHER RESOLVED, the Board of Directors of the Farmville Area Chamber :. 
Commerce heretty urges the United States Department of Defense, the Base Realignment and 
Closure Commis.;ion, the United States Congress, and the President, to N l y  recognize the valuable 
roit that Fort Pic-kett serves in support of overall United States Military readiness 

Adopted this 5th day of April, 1995, FarmviUe, Virginia. 
7 
7 ,--- 

-----+- .-- A .- L. ,- -4 
Joyce P.-Eggleston, President 
Farmville Area Chamber of Cornme, ce 





T H l I  DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
A L A N  J  D I X O N ,  C H A I R M A N  

April 10, 1995 

The Honorable Norman Sisisky 
United States House cf Representatives 
Washington, D C. 205 15 

Dear Representative Sisisky: 

C O M M I S S I O N E R S :  

A L  C O R N E L L A  
R E B E C C A  C O X  
G E N  I. 8. D A V I S ,  U S A F  ( R E T I  
S. L E E  K L l N G  
R A D M  B E N J A M I N  F. M O N T O Y A .  U S N  ( R E T )  
M G  J O S U E  R O B L E S .  J R . .  U S A  ( R E T )  
W E N D 1  L O U I S E  S T E E L E  

T h a d  jrou for your recent letter concerning Fort Pickett. The briefings and discussions 
with the congrc:ssional officials and the community on my recent visit to Fort Pickett provided the 
Commission a great deal of information that will be helphl as we carry out our review of the 
recornrnendaticns of the Secretary of Defense. 

You can be assured that the additional information you have provided on Fort Pickett will 
also be utilized in our review and analysis process. 

Rebecca G Cox . . 
Cs;nizlssi~ner 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 7 0 0  N O R T H  M O O R E  S T R E E T  SUITE 1425 

A R L I N G T O N .  VA 2 2 2 0 9  

7 0 3 - 6 9 6 - 0 5 0 4  
ALAN J DIXON. CHAIRMAN 

April 10, 1995 

The Honorablt: L.F. Payne 
United States j-Iouse of Representatives 
\J1ashington, L1.C. 205 15 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8 .  DAVIS. USAF (RET)  
5 .  LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR., USA (RET)  
WEND1 LOUISE STEELC 

Dear Represer tative Payne: 

Thank you for your recent letter concerning Fort Pickett. The briefings and discussions 
uith the congressional officials and the community on my recent visit to Fort Pickett provided the 
Commission a great deal of information that will be helpful as we carry out our review of the 
recommendations of the Secretary of Defense. 

You can be assured that the additional information you have provided on Fort Pickett will 
also be utilizec in our review and analysis process. 

. . . .  7 . -  

! l o o l  -'.-vard Tc? l r l E 2  ., ..+.-. . .n, ,  A .  .-;-,, .,..- ".-- - . . I& ", J . . u, , ,L' _ b i i . , i  r L~~ ,.L.. i . i _ i  i l i . b  L L I - ~ l r L , I L  c l l U  ch~:lleiigiii~ process Please 
63 RO: hesinre ro con:ac: r x e i i f  I czn be of 2cd!:ic1r.zi ~SS~S;ZI;L~ 

Rebecca G.  Cox 
Commissioner 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 
ARLINGTON, VA 22209 

703-696-0504 .. .., . m,w-., P L ' * , O U . . ,  

COMMISSIONERS: 
AL C O R N E L I A  

April 10, 1995 REBECCA COX 
G E N  J. 9. DAVIS, USAF (RET) 
5 .  LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET)  
MG JOSUE ROBLES. JR.. USA ( R E T )  
WEND1 LOUISE STEELE 

The Honorable John Warner 
United States Senate 
Washington, D .C. 205 10 

Dear Senator Warner: 

Thank you for your recent letter concerning Fort Pickett. The briefings and discussions 
with the congrc:ssional officials and the community on my recent visit to Fort Pickett provided the 
Commission a great deal of information that will be helpfbl as we cany out our review of the 
recommendations of the Secretary of Defense. 

You can be assured that the additional information you have provided on Fort Pickett will 
also be utilized in our review and analysis process. 

I look fon~yard to working n.irh you during this difficult and challenzing process. Please 
do no: hesitate to conlac: me if I can be of additional assisrance. 

Sincerely 

J 
Rebecca G. Cox 
Commissioner 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

W '  ARLINGTON, VA 22209 

703-696-0504 
ALAN J. D I X O N .  C H A I R M A N  

C O M M I S S I O N E R S :  
A L  C O R N E L L A  

April 10, 1995 R E B E C C A  C O X  
G E N  J. B. DAVIS.  U S A F  ( R E T )  
S .  L E E  K L l N G  
R A D M  B E N J A M I N  F. MONTOYA,  U S N  ( R E T )  
M G  J O S U E  ROBLES.  JR.. U S A  IRET) 

The Honorable Charles S. Robb WEND1 L O U I S E  S T E E L E  

United States h a t e  . 
Washington, D. C. 205 10 

Dear Senator Robb: 

Thank y 8 ~ u  for your recent letter concerning Fort Pickett. The briefings and discussions 
with the congre:;sional officials and the community on my recent visit to Fort Pickett provided the 
Commission a great deal of information that will be helpkl as we carry out our review of the 
recommendatio~is of the Secretary of Defense. 

You can be assured that the additional information you have provided on Fort Pickett will 
also be utilized in our review and analysis process. s 

I look forward to working with you dxring this difiicu!t 2nd challenging process. Please 
do not hesitate to contact me if I can be of additional assistance. 

Sincerely, 

- ', 
.d 

Rebecca G. Cox 
Commissioner 
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r- SHOWING OUR SUPPORT 

FORT PICKETT SUPPORT GROUP 
108 SOUTH MAIN STREET 
BLACKSTONE, VA 23834 

I PHONE: (804) 292-5049 FAX: (804) 292-6650 I 
ME,DIA SCHEDULE FOR BRAC VISIT AT FORT PICKETT 

MARCH 28,1995 

8:35 a.m. Arrival of Congressional delegation by helicopter 

9:00 a.m. Arrival of Commissioner Rebecca Cox, Senators Warner and 
Robb, Secretary Skunda, Col. WiIliams (USA Retired) and 
BRAC staff members 

9:05 a.m. Official party proceeds from aircraft for welcome and playing of 
National Anthem 

9: 15 a.m. Official party departs for Fort Pickett Media Center 

9:30 a.m. Fort Pickett Command briefing at Media Center 
NOTE: MEDIA WILL NOT PARTICIPATE IN COMMAND 

BRIEFING 

950  a.lm. Tour of facilities at Fort Pickett 

11: 10 a.m. Media bus to Mitchell's at Pickett - Prepare for press conference 
with Congressional delegation 

11:45 :a.m. Press conference - lobby of Mitchell's at Pickett 

12:00 p.m. Lunch and Community Briefing 

12:30 p.m. Governor George Allen will conclude Community Briefing with 
his remarks 

1:10 1l.m. Official party departs by van to Blackstone Army Airfield 





FORT PICKETT 

PURPOSE OF BASE CLOSURE: 

0 Reduce excess capacity. 

0 Accommodate budget constraints. 

BASEDON: 

o Military value. 



FORT PICKETT FACTS 

1. HIGH MILITARY VALUE 

a. Unconstrained training capability 

b. Special air space 

c. Total force utilization 

d. Irreplaceable contiguous terrain 

2. MARGINAL SAVINGS AT BEST 

a. Active force regionally limited, by timelcost constraints. 

b. Tank gunnery not available regionally. 

c. Receiving stations have training land shortfall. 
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FORT PICKETT TRAINING OPERATIONS: FY 94 

I IL I ITC 
W1.I I 

ARMY 1 76 

NAVY 50 

USAF 79 

USMC 18 

ARNG & ANG 202 

Reserves (DoD) 183 

Civilian 64 

TOTAL: 772 53,940 399,937 

ACTIVE DoD FORCES -- 36% 
RESERVES & GUARD -- 60% 

CIVILIAN LAW ENFORCEMENT -- 4% 





FORT PICKETT ATTRIBUTES 

30,000 CONTIGUOUS MANEUVER AND TRAINING 
ACRES 

244 SQUARE MILES OF SPECIAL AIRSPACE - NEW 
CATEGORY FOR EVALUATION 

AIRSPACE CLEARANCE -- 18,000 FEET 

C141 CAPABLE WITH WAIVERS 
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FORT PICKETT ATTRIBUTES 
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THROUGH TABLE VIII 

HEAVY AND MECHANIZED DIVISION TRAINING, 
ACTIVE AND RESERVE: 

RESERVE 

North Carolina 

Pennsylvania 

New Jersey 

Tennessee 

ACTIVE 

2d Marine Division, Camp 
Lejeune, NC 

TEXCOM, Fort Hood, TX 
Testing New Armored Gun S y s t e ~  

24th Div., Ft. Stewart, GA 

West Virginia 
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FORT PICKETT ATTRIBUTES 

LIGHT DIVISION TRAINING, ACTIVE AND RESERVE 

RESERVES 

Virginia 

North Carolina 

Massachusetts 

West Virginia 

New Jersey 

Pennsylvania 

ACTIVE 
10th MTN DIV, Fort Drum NY 

82nd ABN DIV, Ft. Bragg, NC 

2d Marine Expeditionary Force, Camp 
Lejeune, NC 

2d Marine Recon Team, Camp 
Lejeune, NC 

TF 160, Fort Campbell, KY, (special 
OPNS) 



FORT PICKETT ATTRIBUTES 

MOUTSITE 

INLAND PETROLEUM DISTRIBUTION SlTE 

o Fort Lee: Active Force Location I MOS Training 

0 Fort Lee I Fort Pickett Synergy 

o OneofaKind 

o Movement to New Jersey -- denigrates synergy, limited capability 

PRE-POSITIONED MECHANIZED EQUIPMENT 

NAVY SEALS 

0 Permanent Detachment 

o Units rotate for training -- from Little Creek 

MOBILIZATION SlTE -- 20,000 SOLDIERS 



FORT PICKETT ATTRIBUTES 
81 HEAVY WEAPON FIRING SITES 

w iviiFiS and HELL FiFiE 

LIVE BOMBING RANGE 

o 600 Sorties (FY 94) 

0 AF and Navy 

TANK RANGES I COURSES - RECENTLY EXPANDED 

TANK WASHING FACILITY -- MULTI-MILLION DOLLAR 

FIVE ENGINEERING SITES 

o One float, two quarry bridge sites 

o 39 Active I87  Reserve Engineer Units scheduled for FY 96 

BRIGADE TRAINING SITE 

0 Accommodates 2,000 personnel 

o Dining and Billeting (permanent) 



FORT PICKETT ATTRIBUTES 

RAILHEADS-3 

0 RECENT UPGRADE 

0 25 MPH WITH TANKS LOADED 

FORT HOOD, TX, SELECTED FORT PICKETT FOR SITE 

TESTING OF THE ARMY'S NEW ASSAULT GUN FOR 

HEAVY FORCES. 
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FACTS 8 . W  

No coordination with Navy for fighter training. 

NAS Oceana aircraft use live-fire bombing ranges. 

Pope AFB -- 59 missions to Fort Pickett in FY 94. 

Air missions from Hurlbert, Duke, Stewart, Cherry Point, 
Charleston. 

772 Units trained here last year. 
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CONCLUSION 

ARMY STRETCHED THE TRAINING ENVELOPE TOO FAR! 

THE ARMY EXPRESSED CONCERN THAT THEY DID NOT WANT TO GlVE 
UP THE MANEUVER AND TRAINING RANGES ASSOCIATED WITH 
DIVISIONAL POSTS. WHY GlVE UP THESE TRAINING RANGES? 

- Compare Division Post Maneuver and Training Range logic with logic 
here. 

IRREPLACEABLE 

INCONSISTENT 

LITTLE SAVINGS 

NO INTER SERVICE COORDINATION 

UNABLE TO ACCOMMODATE ELSEWHERE 

SUBSTANTIAL DEVIATION FROM FORCE STRUCTURE PLAN 





GENERAL GRAY: 

"WHEN I LOOK AT THE SMALL INVESTMENT VIS A VIS 

POTENTIAL, I WOULD HOPE THAT ON THE OTHER 

SIDE OF THE RIVER SOMEBODY PUTS A LITTLE MORE 

THOUGHT INTO THAT ONE." 

THE COMMISSION IS THE "SOMEBODY ACROSS THE 

RIVER THAT WOULD PUT A LITTLE MORE THOUGHT 

INTO THAT ONE." 





B I O G R A P H Y  

Charlea 3 ,  W i l l i a r n a ,  J r ,  
Colonel, Field Artillery 

On 2 0  August  1 9 9 1 ,  C o l o n e l  C h a r l e s  J .  Williams, J r , ,  assumed 
command o f  thc U n i t e d  S t a t e e  Arn iy  G a r r i s o n ,  F o r t  R i c k e t t ,  
V i r g i n i a .  

H e  was b o r n  I n  C o n c o r d ,  N o r t h  C a r o l i n a  on  19 December 1 9 4 4 .  
Upon sraduation f r o m  t h e  U n l c e d  S t a c e s  M i l i t a r y  Academy in 1966 
h e  was a w a r d e d  a bache lor  o f  ecience degree and commissioned a 
second  l i e u c c n a n t .  C o l o x ~ e l  W i l l i a m s  a l e o  h o l d s  a master o f  arGs 
d e g r e e  i n  busineee p e r e o n n e l  management f rom Central Michigan 
U n l v e r a l t y  and i n  2 9 9 1  a t t e n d e d  t h e  Advanced Management Progta& 
w i t h  t h a  University of C h i c a g o ,  H i e  m i l i t a r y  e d u c a t i o n  i n c l u d e s  
the Field A r t i l l e r y  Advaaced C o u r s e ,  F o r t  S i l l ,  Oklahoma, the 
Command a n d  General S c a f f  College, Fort Leavenworth, Kansas, a ~ ! d  
c b e  Army War C o l l c g c ,  C a r l i s l e  B a r r a c k s ,  P e n n e y l v a n i a .  

COloriel W l l l l a m e *  a s s i g n m e n t s  include Battery Command 
C / 5 - 3 8 t h  F i e l d  A r t i l l e r y ,  Second I n f s n t r y  Division, R e p u b l l c  o f  
K o r e a ,  a n d  ~ / 2 - 3 2 0 t h  F i e l d  A r t i l l e r y ,  LOlst Airborne D i v i s i o n ,  
R e p u b l i c  o f  Vi .e tnam;  A s s i s t a n t  D i v i e l o n  A r t i l l e r y  S - 3 ,  D i v i s i o n  
A r t i l l e r y  S - 3 ,  a n d  C h i e f  F l r e  Supporx  E l e m e n t  82d A i r b o r n e  
D i v i e i o n ,  F o r t  B r a g g ,  N o r t h  C a r o l i n a ;  Battalion Commander,  
R e l e i g h  Recruiting B a t t a l i o n ,  R a l e i g h ,  Nort11 C a r o l i a a ;  a u d  
Battalion c o m m a n d e r ,  8 t h  B a s i c  Combat T r a i n i n g  B a t t a l i o n ,  F o r l  
S a c k e o n ,  S o u t h  C a r o l i n a ,  Die  a s s i ,gnment  p r i o r  t o  coming t o  Port  
P i c k e t t  t;,ee D e p u t y  Commander f o r  t h e  5 6 t h  F i e l d  A r t i l l e r y  
Cu~u~naad (Perching), Federal  Repub l i c  of G e r m a n y ,  

O t h e r  asslgnmente Include P r o j e c t  Mantiger,  United S t a t e s  

Arilly ComEtal: A r m s  Training B o a r d ,  p o r t  Benning, G e o r g i a ;  
A i d e - d e - c a m p  t o  the Chief of t h e  M f l i t a r y  A s t ~ i s t a n c e  A d v i e o r y  
Group ,  T e h r a n ,  ' f r a n ;  T r a i n i n g  M a n a g e m ~ n t  A d v i s o r ,  9 0 t h  A r m y  
Rc6ervc C o m m a n d ,  San AntonZo, T e x a ~ ;  a n d  Staff a n d  F a c u l t y ,  
U n i t e d  S t a t e s  Army War College, 

C o l o r e l  W l l l I a , m a t  a w a r d s  I n c l u d e  t h e  L e g i o n  o f  M e r i t ,  B r o n t e  
S t a r  M c d a l  with Oak Leaf Cluster, chc Meritorious S e r v i c e  M e d a i  
with two Oak Leaf  C l u s t e r s ,  two , A i r  Medale, t h e  J o i ~ l t :  S e r v i c e  
Commendat l . o n  M e d a l ,  8nd t h e  Army Cutunre~ldircio~l  Medal with t w o  Olrk 
L e a f  C l u ~ . t e r e .  B a d g e s  f o r  t r a i n i n g  accomplishment i n c l u d e  t h e  
Ranger  T t b  a n d  t h e  Senior P a r a c h u t i e t  B a d g e ,  

He ~ r l d  h j . 6  wife, t h e  former B r e n d ~  Lowe o P  Rock H i l l ,  South 
C a r o l i n a ,  have  two children, Charles Z T T  aud M l c h c l l e ,  s t u d e n t s  
n f  t h e  U x ~ i v e r s i t y  o f  South Carolina, C o l u m b i a ,  South C a r o l i n a r  



BIOGRAPHY OF 
CCbLONEL (=TIRED) CHARLES J . WILLIAMS JR. 

Colonel (Retired) Charles J. Williams, Jr., a native of 
Concord, graduated from the United States Military 
Academy in 1966; a ae~ond l i e u t e n a n t  w i t h  a Bachelor of 
Science degree. He also holds a Master of A r t s  degree 
in Busir~ess Personnel Management from Central Michigan 
University and attended the Advanced Management Program 
with t h e  University of Chicago. His military education 
includes the Field Artillery Advanced Course, Fort Sill 
Oklahoma, the Command and General Staff College, Fort 
Leavenwerth, Kansas, and the Army War College, Carlisle 
bar rack^, Pennsylvania. 

In adclition to continental United States assignments, 
Colonel Williams' service includes Korea, vietnam, Iran, 
and Germany. 

Colonel Williamst awards include t h e  Legion of Merit 
with oak leaf cluster, the Bronze Star with oak leaf 
cluster, the Meritorious Service Medal w i t h  two oak leaf 
slustsrs, two Air Medale, and the Joint Service 
Commendation Medal, Army commendation Medal w i t h  two oak 
leaf clusters, He was a senior parachutist and a 
ranger. 

Colonel (Retired) Williams retired in February 1993 
after a1:most 27 years of service and is  currently the 
Director of HUan Resources for the city of Concord. 

He and his wife B~enda, formerly of Rock ~ f l l ,  South 
Carolina, have two children, Charles, 111, is a senior 
at the U,niversity of South Carolina in Columbia and 
Michelle is a graduate of USC and is a ~irector of a day 
care center in columbia. 





U.S. ARMY GARRISON, FORT PICKETT 
Blackstone, VA 23824-5000 

1. Primary i3ssets 

Fort Piclcett has 

- 15 direct-fire ranges capable of firing all small arms 
up to and including .50 caliber machine guns. 

- four tank ranges that support firing of main tank 
cannon for tdnk table VI through VIII. Tank table VI is 
stationary gllnnery; table VII and VIII are moving tank crew 
qualif icatio:~ tables. 

- th83 only ranges between Fort Bragg, NC and Fort Drum, 
NY that suppart table VII and VIII gunnery. 

- se.~eral demolition (demo) areas that support training 
in various d*?rno requirements for engineers and special operations 
troops. 

- 66 survey control points (SCPs) that are used for 
artillery firing; artillery units can fire from anywhere on post 
if they put their own SCP in. 

- an approximately 4000-acre impact area where all types 
of grenade and anti-tank rockets may be used. Impact area is 
also used extensively by the Air Force and Navy for strafing and 
bombing exerzises using F-16s, F-14s, F-18s, A-10s and A-6s. 
These are jet combat aircraft. Apache and Cobra attack 
helicopters can fire rockets and 20130MM cannons into the impact 
area. 

- the only Corps of Engineers-designed military 
operations in urban terrain (MOUT) facility between Fort Bragg 
and Fort Drum. This 16-building mock combat city is used to 
train personnel to operate in an urban environment during war and 
operations other than war. Over 200,000 trainees have been 
through the facility since 1986. 

- a central tank wash facility for cleaning wheeled and 
tracked vehicles. This environmentally safe facility provides 
tremendous savings in troop manhours and reduces water demand by 
recycling. 

- three railheads for units to bring heavy organic 
equipment for training or to use during mobilization. 



2. Types cjf units that train at Fort Pickett 

A gamut: of units, from the Federal Bureau of Investigation to 
mechanized infantry brigades, train at Fort Pickett - many 
police organizations, airborne troops, armor, infantry, 
artillery, aviation, special operations, to include Navy SEAL 
(sea-air-land) teams and a Coast Guard Reserve personnel service 
unit. 

3. Advantage of having Mobilization and Training Equipment Site 
(MATES) and the 97th United States Army Reserve Command (97th 
ARCOM) Equ~~pment Concentration Site (ECS) #88 maintain equipment 

Unit commanders save a tremendous amount of money that would 
be used to transport equipment to Fort Pickett. They come with 
troops and borrow from tenant activities (MATES and ECS #88). 

4. Proxim:ity of Fort Pickett to Army ReserveINational Guard 
troops 

An estimated 125,000 soldiers are in the states of Virginia, 
West Virginia, Maryland, Pennsylvania and Delaware. 

5. Air traffic by units since opening the 5300-foot runway 

w See enclosure 1. 

6. Ammuni,tion (ammo) issued by the Ammunition Supply Point (ASP) 

In 1994, 2700 tons of ammo moved through the ASP. 3,270,000 
rounds of ammo were fired (includes 22,245 rounds of artillery, 
tank and mortar ammo). Fort Pickett's ASP is one of the busiest 
on the East Coast. 

7 .  Miscellaneous info 

- Established in 1942 Fort Pickett became home to many vastly 
different training units preparing for World War 11. Now aligned 
under the U . S .  Army Reserve Command in Atlanta with adminis- 
trative support provided by Fort McCoy in Wisconsin, the post's 
training and mobilization mission continues into the twenty-first 
century. Noted for its artillery and tank ranges and continual 
upgrading ~f facilities, Fort Pickett is one of the finest 
training installations on the East Coast. 

- About 54,000 Active, National Guard and Reserve personnel 
of all services trained at Fort Pickett in 1994. 

- Fort Pickett is one of the largest mobilization stations on 
the East Coast. 



- The Fc) 
(FPTM) calls 
construct ion 
place in the 
provided for 

rces Command (FORSCOM) petroleum training module 
Fort Pickett home. It provides training on 
and operation of a fuel pipeline. This is the only 
world where complete training on this equipment is 
our soldiers. 

- Fort I'ickett's 240 miles of tank trails are second to none. 

- Two quarry sites ensure our tank trails are maintained in 
peak conditj.on. 

- Fort f'ickett is in a unique support situation with the 
town. Provl-des fresh water and sewage disposal. 

- Joint--use with town for Blackstone Army Airfield (BAAF) 

- In addition to excellent training facilities, Fort Pickett 
has many facilities available for soldiers and retirees and their 
families who live in the local communities: 

o chapel 
o mc?dical clinic 
0 PI: 
o auto skills center for the do-it-yourselfer 
o woodwork shop 
o thrift shop 
o rt?cycling center for aluminum, glass, paper, metal, 

plastic and wood 
o a restaurant, Mitchell's at Pickett (currently contract 

feeding and special events only) 
o fully automated bowling center 
o tennis courts 
o ball fields 
o 0:-ympic-size pool 
o theater 
o nature trail 
o f 1-shing, hunting and picnic areas 

- The training mission and environment coexist peacefully at 
Fort Picketl:. The biggest known population of an endangered 
sumac plant thrives in the impact area. A rare bird and 
mountain-mint plant can also be found there. 



Blackstone Army ~irfield is a joint use facility with the Town of 
I(CIIIY  lacks stone. All airside surfaces are the property of the U.S. 

Army. Two runways are operational; 1-19 and the renovated 
surface, 4-22. The renovated runway includes a new taxiway and 
ramp area. The runway is 5332 feet long by 150 feet wide and is 
capable of landing a maximum gross weight C-130 or a C-17. 
Without additional crash-fire rescue support, a maximum of four 
C-130s may be on the ground at the same time. The other runway 
is 4000 feet I-ong by 75 feet wide and is not C-130 capable. 

There have been over 450 C-130 movements at Blackstone since 
April, 1994 by aircraft from the Active Air Force, Air National 
Guard, Air Force Reserve, U.S. Marine Corps and Marine Corps 
Reserve. 





MR LEWIS 0, WALKER 

DEPUTY MUTANT SWWURY OF TEE ARMY 

PIRST SW810rYI 104TH CONGRESS 

EFFECT C)r W O t  1Y73 UN 

ARhW OPMITIOHd AT FORT NtAGG AM] BOW FMLT BRAGG HAS ME?r 

THE R E Q W M m  OF TEE ENDWCERXD $P&CTT9 ACT 

ENYIRONMENT AND PEBLIC WO&q CdhUElTEE 



s l r A w  ON HOW smcm AGT OF 19'13 (SEA) 

HAS AFFECTED ARMY OPERATIONS AT F(IBT B W  

A N D  HOW PORT HA8 MFT TH6 ESA'S REQ-S 

the orders oftho N~thnJ C o m m ~ d  Authnrity. Fart &ys L host tg th 

umtbgeacy corps and rrrmy other unita. Thew ualtc muit be trained and ready 
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Pod Bnm'r l t r d d p  i~ mmmind to nnyiq out miuian mdpuL'cmcnt. in 

hamany wllh the b d a n g e d  Spda Act, Full Bngg'c 8ool in to N- a -18 
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Fort Brqg is 150,000 am- in cde AppmchatnIy 76,000 a m  are usad ae 

rmnuwr ~Wnlng land; 35,000 a& m dhmtpd to live fin hpsd prur ud 39,000 

aam are allocated to gdsOn cantonment or other ram-ated rtiw Me: of tho 

cantoamen t such as Intt.am~e, remtlon atcas, and ,sakty z m ~  fbr sirfields and 

hctrports euld ammunldon s t o v e  areas. Fort Brags is kmc to the XWI  h r  

Corps, 82nd Airborn. D~&QII, Joint Swill Operatlorn C ~ m f i n d .  Am?. Spcld 

w Operadone Command, Army Spacid FQ~COJ Cornmad, and the JFK Special Wrrfhrt , 

Center und Sohool, In a.ddition, Fort Bragg is a tmkiq site fw Mah: bps ,  Air pace, 

Amy Reserve, National Guard, and Reserve Offcer 'l'w Corps uh, M g  f l s d  

1994, POI i B I ~  conJuctud 2,605,143 xnandiiys of tiridilg, The moat recant &my 

Lud Uge E q u h t &  Study:foond Chat ~ o r t  Btsgg bad a 154oaS-&are. bainircg land 

shonhtl. T- improVements, tn r r q h e n t ~ ,  mi ~ o c i  aoquidtiom in tbe 

late 19- lrnd early 1990s have reduced the shonfab, how&, Fort Bragg still hPls over a 

100.000-acre shortfail in the ttdning land that it needs. 

Forl B r a s  in the near to mid tm may also be wkd W #wort addtdOnal rome 

component tmMng. The Army in its roaommsndat*m to thc Baac CIomru Conunirrsiiln 

hdlcsted tb at ''Annuat training fbr to~ww units that now w Fort Piakott can bo 

condud easily at the other instalIatloru in the reglon, Including Fe~rt Brags Fort AP. 



For( Bn& )a( 6vr mdanlpd poirethrr pl.s(r (Mahnw'r BWIUO, tho 

rcugh48ayed loosesoffk, and American chaWcd) and nvc ah& (tho red- 

- ., wmdpeckut and the Saint Francis' satyr but tdy) .  ~~nils. tr&ing mic t ionc  i p ~ ~ ~  o .. .. 4 ; 

dl five sptcjes. 

Port R s ~ g  bas.430 md-cakadcd wodpcrhr clutter sltou. Enoh oluator ulto 

typicsly eonrids of 3 to 5 uvity trees within L 1 5 o O . ~ t  radiuk a d  

approwimatal y 200 acnr of ~ppcrtirrg forqing habitat, 

b m11611~ to the u.$. Fa and W i l U  S ~ S S ' ~  1990jwyUdy Mobw 

opidoq Port Bneg I'dd training 8ativitioj in el* dts g mcimt fbot mcr, 
. .  . nm(atd rll \rhlculu MO M pm-ral~ting trails lmd mdr, and pmhiited tmpr h. ,. . ..,. ; ,. >. 

mnstm~ting cbstacleh mttlng pins t r e n  ornploying mks or Wtpp in dua~r rite or 

end8ngimd speciw habitat. 



comb J lead w'd dedrlonrnolu'q p m e ~  in trying to avoid d+&hdd m d p e c h  

elurter dte.  Sddlerr begn to adopt training taDticc inoorii~tent with Amy M e .  

MrnouM is mtdctcd and units brtillda!ly chslmded to exishg.W uld d. 

Engineer unitr' earth-moving tmininp b cmshincd. Ws hop* m work with taa U.S. F V ~  

and W'idlik Gervicc to rise there nstridwns in the Arturb by demcnanthrg tbt much or 

our trdrriag ir wt harmful to thc r ~ d d d  w~od-~ 2, 

wtha~.exampler of tralnltlg resttictiark or! range8 which Rprerent s $27,7 ndh~~ 

that t&ng trpcmtiofls on Rangcs 63 (8 ~ 1 t i - p ~ ~ ~  ffrfng mg~, vpgradod fn 198445) . . 
and 67 (a ,5O caliber rnschineyn qualiflcadon m@, upgraded in 19871 could cause 

Bngg'n ~incbnteof PI~N and Tdnhgdoaed R ~ g 0 ~  63 and 67, bed on shdlr 

c o n c m  the Directorate o fPhr  and Tni* llro dosed Rango 78 (ad rhlion 

tangc). Tea a~onths Iatec, the U.S. FM and WIIdlVe Servict3 issued tba Calm 
I 

blwlogical optdorr, wrcf~~ridng resumptios of ranttJcted operadono cm tmp ti3 .md 67, 

and m ' t t ~ x l  o p x d v m  on Ranges 78 and 79, I)- tbr? ~o-rnmth zraidng 

tinite hsd to trawl to o t k  Wdlat i~rt l  to wnduct their n d  t- at a m of 



Zn May 1992. as'& result of'.hthar conruftado~~ wtlh tbo U.S. Fhh md WU& 

Gnv'cc. the M m a o  of Plana and lhining daKd lbr 24 m* nW of 16 -8 m 

Range 56 !:an M-16 rifle qualification rmge), and por~~nd fw 24 monttu the a.3- 

Pian8 and l'rddng c l o d  four of 10 iana on Range 50 (Fort Bneg'r d y  aut~pltw 

whiaegu11 r a e ) .  30 i. stil closed p e n h  cctmtqctia a f h i ~ ~ p ,  to p~ 

three cluaer sftts at an estimated a r t  of $25,030. 

In alidition to the foqoing, Fort Bagg rpmt L635,W to ~ ~ ~ s f f r u c t  b to 

protect cluster site; on 20 ranges, 

N. ACTIONS TAKEN TO CUMPLY Wrrn TEiE ESA. 

Port Bngg ha adopted a thrcdbld mgf fn9nt  mate#. 

Fint, wo we O U M I ~  working with the UU. Fish ~d Wdlifh 8 d e  m 

detenninr r zwz~.~rrrb\e redsoakudd wb'dpeeksr popohtion god for Fvrt f)m Tho 

populatloa ~ o r l ~ ~ d  ra wU dictate the of  h d  we smut.- for h ted- 



fbra@ng hbltat. Our objeotivs i, to &rile n mwdh W ~ ~ C I  bdtmril Fort B w ' r  

ndsslor c o ~ w ~ t l o n  of the nd-cockadod woodpdcker, 

hr& thr ..uaalla~iote rod-uwkadcd m d p t c k e r  population gou m perpe~~lty. We uo 

wmridy cc rnlthg mth thc U . g  Fish md Wldlifm Senice md the w'cw pw 
I I 

which we intend to bn&e in the hext t ' h  . .. 

Third, we witl rqulre all units and pernunel that conduct trubhg and other 

a&ttfw at Yort B r w  K, comply with the ~qutrrrmprrs aftbe sndangamd qmh . 

mmagament plan once it is approved. 

Fort'13mgg b devoted oonsidmble m r m s  to the cowrvath oftbe red- 

cockPded uwodpecker, Fort Brrgg's moPt Wcaat etfark te as Wowg: 

.Fort xlteglr has spent $6,774,000 on Endazlgerrd Spccica Act conlpliance sfna . . ;$, 
. 

Fort Brag$'$ Em'mnmtnt~atwd ResoutceJ W o n  anploys 15 civiiimr . 

dldlortcd to ilnds&md Spodoa ha wrnpli.aco. h c  I3ndangared Spfea  Bmch'n . . . .. . . . . , .... 

fid yetu 1995 budget it $1,374,600. 



Rmp hu ttan&rred a total of Sl,420,060 ta tho U.S. and ~ d d l i h  

~dmrsity and Dr. lay Mor--the W i n g  ape& in tho &Id. 

Rn t Bmgg ha, fbrmaIly d~cummted policies and proccdutes for the pramson 

d proredon of the enviram%nf and pubbbed thm in XWr &-. C-B lad F V ~ .  

Braa Roprrktion 3504, dated February 5,1992, 

POFC Bngg bar mgpged in cmtimws wmultltiou with the U.S. PI& ih w~lldtifb 
S c d c t  sir~ce 1990. Althou8h, ~~aturally, we IDvd acme QUtercnces ofopinion ginn our 

d 8 m t  p o r ~ p d v o q  we have my excell& and c o o ~ o  worhg m k t i o d p .  

Fo~t Bragg alwe cannot sbouldu the en th  r e p i b i t i ~  fbr end* 

ncovwy. I'his mppomhlllty m u  be h d  with tho ttate and prtvate & n W .  For 

this reason, Fort Brag  has jnitfbtcd cooprativc wr-nt cfIbrtl udtb rwxr & private 

fd6wdtrr1 b ~ m p ! m t  the hstalldon's w~trvardon &Kt$. 

In f,wI yw 1994, Fort Brapg tmmfhtd $76,000 to-the U,3, Fish and WLldlifb 

Servioa to llelp find the North Carolina Sandbills Red-Cockaded W w d p s L ~  Reg@ ' 

The Departmsat of htcrior and thc US, Fish and Wildlih $mica m t t y  

annoumud ihe new ~ v d h  C u r o b ~  GimMlr  Xabh C o a ~ r i o g  Plea, which if- . 



to arnoragb plvnte lnndowntm tc, nub Lnprav001)rrt~ os thdt M to o m o t  red- 

wchdd w wdpaken 1% bp t~ lhir new Mtktfvo will help pquud the 

r c s p i i t y  so thsl no om entity butdm all the rqm&flfy fcr Os of a 

cpecia. On the 0 t h  hand, if the Atmy wen excmptod k m  E S ~  h wwld mpb it 

&i&cult to p:~vidr inantivws to our Mmmunlty to koame a fill p l l ~ w  $ the mavay oi 

the r&bck~drd.w~odpeoker. We uw ~ 6 d c u q  with the 11 8 firh and W&U& SeMce 

ro,enrb!tsh ll!gdy saIbtceuble manqemont agmrnent3, comervarlon mstmcm, ad 

Pther permaem irraagemebts to protect red-codiaded woodpeckw habitat an privre 
. .. 

lands, which win reduce the size oftha r e d d a d  woodpeclul. popuhtto~th.1 F ~ f l  

l3nm mirrt support in ther fiturc. 

V. CONCLtrSION. 

WW 
Fort Brw will oontinu~ to work clorely with *e U,S, Firyld Wd- Sw to 

carry out ttr n stlanal security mlru'on rcquhn'bgntr in h n n y  *h ~k 

S p e c l ~  Act 'Ne will manap sufllcient atst'- and fmbrq habitat to ~ t t &  md h a t &  

mas tr restric;ed, it is still being conducted and hopcfuly in the . fhtm can be acpdod. 

Ths bottom h e  ir thls:' rod-ootbdod modpeefar manapnnaaL b mr aopped 

trafnlna but ~d~tainly  mule it ohrllenging. We will aontinuc to Strirc to ef£WvdY bjsacc 

our rrdsdon all ~ n s m a d o n  responsbiildes in close cooperatioa with tht U.S. S . i  md 

Wdlifb Seivics, Wc.believe the Endangwd Spaoitt Act'# amat a d d  awdy 



exomptiaa pmvida thr k % f i t y  to m*co other amqwmm a h a d  UI. ~ l q e d  

specks Actdiminish readincb .L Tort Bw. In owsltsioq the Army oppoul *gigladm 

to exempt lbrt Bngg from the Endmaer~d Speciisr Act, ~o bcfimt tht  Ma ilw 

nFquiddon ifadditional w g e  and, fat8 term ~ m m r  Hith o t k  f o d d  urd m t ~  

aymfta mi prhgre hnduwut that we can have muw8 kith OW civil 

rcsponsiblhiaa. 



- BTJ.TXMEPP ON HOW TU3 B N D ~ W O ~ R ~  BPBCTBB ACT O? 1973 ( ~ 8 h )  . 

HAhl APFSCFBZl ARMY OPBRATIWB AT FORT BRaGc3 

A?D FIOW FORT 'EM HA8 MIIT THE BSAtS R E ~ R ~ S  

FOTC I)ra%grO rnLLDion is to prwidm na-notdre .r=pcss i G i s g .  

capable of' e~ecuting oYd6re of the Natianol Caamand . 

Authority. Fort Bragg LI k o * t  to the Amyt .  atratcgi~ 

aontingenoy c ~ r p s  and many other units. ~hgss units met be 
trained and ready t o  deploy rapidly by l a d ,  aea, ma air 

q~ywharn 1 , n  the world, to fight upon arrLval, and win. 

Fort :9rdgg hari che m ~ r a f  and legal rssgonoibility to pmteat 

the erivir0jmxlt and ita natural rssoucces. 

It is Fort Bragg'e goal t o  otrike a reamonable balauco 

between mll!slon accomplishnreDt and coneervatior. This &an been, . . 

snd contintles to '  be, a very di f f i cu l t  challenge. 

Port Elragg i r  150.000 acre#, in size. f l ~ t i  mom. recent army 

Land Use R~quiremenfs  StuUy had a 154,000  acre erahirag lrnd 

shortfall. Training hprm=mnt:n, chmges in soquinmsat~, and 

lanil acquisitions ia the Late 80u awJ marly-90. h+va reduq reU #s 

~ h o r t f a l l  t.0 a~;prdrmtcly 100,000 r o r o s  .. 

'oft Bragg h ~ 6  Eive endangered spcciea--the plaaca 

m d  two anlmalu, UIW m j o r  ~ p s c l e f i  baing the Red-cockadW 

Woodpeaker. Fort Bragg ha8 430 ~6d-cockaded Xc-rk9f aaustir 

uitea typic,slly ednaisting of 3 t o  5 cavity ccaes uitnin a l s o 0  

toat rsdlu.. h s h  s i t e  also req~trea approxlrmtezy 200 aazae of 

mppwthg :!oraging habitat .  ~he.9 Piton are d ~ t r i b u t e d  



tmoughout: the iasrtallatlan. ~ d . n i n g  in the c l u ~ t e r  rite8 i s  

l imited t c i  foot traf f l c ,  vehicular t r a f f  io ohly os pre-wxilcttng . 

trails ant! roads. and ptohibitlon of constructing o b l t a c l ~ ~ ,  

cutting pine treea, empioying smoke, and diaifig.  

Training realism (a Imparkant. We h a p  ta work w i t h  rim 

U.8, Fish and Wilelife Service to m14~ 'chase xeutrfc~tianb in the 

future by demonstrating that much of out. traiaiag is sot h s m u ~  
I 

t n  khh Red-cackdcd Wdpoakor.  flinao i Q D L ,  , Fort Brags h r r ~  

temporari1:y cloaed rangee, adjusted opcrationn aad m d i f  i ed  

rarig~o wit11 be- and baakstqa to protect M ~ P U U B  cluster Bitasr .  

brt  Isrsgg h a w  a threefold amnagmiit a t r a t o g y  f o r  macaging 

the Red-coc:kadsU Woodpecicer: 

r a t  Deirelop a r,oaouabl* pvpulcrtioa goal %a 
. . 

conjudotior, with the Biuh and Wildlife Qerviae. 

Second. Povelop an inatallation . m n a g a a t  plan tw 

attain and a u a t a b  C i ~ t t t  pupuiation. 

Third. Implamant the plan and ineura st3 unit# and 

persoanel c m l y  with i t s  requiremente. 

apent an m:nag-nt sinae 1989. B i f t e m  aiviliao ea@oyecrr ara 

omployarl Zu Ll tima managing the fata l l s t ion'  rr . c w m h e n g $ , ~ ~  

endangered ~ ~ p e a i e a  program, Cuntir~ous coortlinar;ian with the 

V I S l  ~ i e h  a11d Wildlife Bemica, l a  the rule,  Fort Bragg i s  also 

ieaang the effort ta involve state and private J~Uownermr i n  



'V 
' Forti 8:fagg continuos to xork elalrcly wwtth the 0 .8 .  V$ah ancl 

Wildlife 0a:wict t o  urry mt I t s  national rocurity miamion in 

hamny xit:h the Endangered Bpeci.~ mt. Managexneat of the R B ~ -  

cockaded Wodpecker haa net stopped training but certainly made 

L t  challenging. Ilo believe tho Endangered 9prcl .c~ kt' s cuurrmt 

national oonirity exemption pwvideo the flcfibiliry to rmke 

other arra9gements ehauld.the BaClangrcd Bpscles Act Qiminlsh 

readinese a t  Port Bragg. I n  cocclusinn, che mmy m o s e u  

lagisletion to exemgt Fort Brag9 imm the L3dk-~gere~ Bpualeb ~ c t .  

We believe that  with the acquisition of additLona1 aareage and 

long term aqreemnts with other federal and ~ L L ~ Q  a9snaL0. LPd 

private i a ~ ~ d ~ ~ d ( l t ~  that we can U v e  readiness rimg w i t h  carrying 

our civic ~!etaponleihilitiea. 





UNITED STATES MARINE CORPS 
2D TANK BN 20 MAR DIV 

PSC BOX 20091 
CAMP LWEUNE NC 285Q2-0091 W REPLY REFER TO. 

4400/7000 
SUPP : REQUALEX 
10 Mar 95 

Commander 
United States Army Garrison 
Fort Picket I: 
Blackstone, Virginia 23824-5000 

Attn: Colonel James H. Allen 

Colonel Allen, 

On arrival 13f this Battalion's Forward/Adv;rnce Party for Tank 
Gunnery REQ'JALEX #2-95, we were informed of the current situation 
of Fort Pickett being earmarked at the top of the list for 
closure by the Base Closure and Reallignment Commission. 

This letter is to emphasize, if not clarify, the paramount need 
of this Command for access and availability to the vast training 
facilities of Fort Pickett. 

The Marine Corps Tank Occupational Field Individual Training 
Standards requires semi-annual Tank Gunnery Requalification of 
all tank crews with the MlAl Common Battle Tank (Table VIII). 
Facilities to accomplish this training mission are not available 
at Camp Lejeune, North Carolina, or any other USMC or U. S. Army 
installaticn within reasonable geographic proximity. For three 
consecutive years, January 1992 through June 1994, this Battalion 
has utilized the U. S. Army Armor Command Center, Fort Knox, 
Kentucky, f'or REQUALEX's 92, 93, and 94, 'at a cost of $587,000.00 
per exercicie. 

This Battalion commenced utilizing Fort Picket t for REQUALEX //1-95 
from 29 September 1994 to 23 November 1994, at an actual cost of 
$134,037.211, with a total Budget Ceiling of $156,203.85. This 
training evolution was highly successful and encompassed the 
Table VIII Tank Gunnery Requalification of three Tank Companies 
(one-at-a-l:ime/same-tanks-utilized); a Headquarters and Service/ 
CSSD Suppoirt Detachment; as well as training/support to a platoon 
of Amphibious Assault Tractors (Amtracks), from 2G Amphibious 
Assault Vehicle Bat talior., 2d Marine ~ivisi on. 

Currently, our AdvancefForward Party is in place at Fort Pickett 
since 8 March 1995, with Main Body to arrive on 20 March 1995, for 
Tank Gunnery REQUALEX #2-95 until the end of May 1995. This trainirlg 
will encompass the full spectrum of infantry, tactics, weapons 
qualification of the Headquarters and Service Company; Tank Gunnery 
Table VIII Requalifjcztion of all gun crews of four Tank Companies; 
joint /consolidated training with elements of 2d Amphibious Assault 
Vehicle Battaljon; 2d Lifgt Armored Vehicle Regiment; az well as 
1 he I1 MEF Special operations Training Group, all home-quartered 
at Camp Le jeune, North Carolina. 



44OC/700C~ 
S U P P : R E Q U A L E X  
10 Mar 95 

111 B i d g e t  C e i l i n g  f o r  REQUALEX 1/2-95, F o r t  Pickc t t ,  a s  d e t a i l e d  
i n  t h e  e n c l o ~ v r e  i s  $287,000.00.  Again ,  a c o n s i d e r a b l e  s a v i n g s  
t o  t h e  Marine Corps ,  when c o n s i d e r i n g  t h a t  t h i s  i s  t h e  second  
REQUALEX a t  F o r t  P i c k e t t  w i t h i n  t h e  l a s t  s i x  months,  when 
p r e v i o u s l y  we t r a i n e d  on ly  once a n n u a l l y  a t  F o r t  Knox f o r  
ove r  a  h a l f L m i l l i o n  d o l l a r s  pe r  s h o t .  

The e n c l o s u r e s  a r e  provided  f o r  your  rev iew and a n a l y s i s  
i f  needed t y  t h e  BRAC Con~mission. Enc losu re  (1) i s  o u r  
c u r r e n t  REClUALEX 1/2-95 Budget/Cost A l l o c a t i o n  of  Funds.  
E n c l o s u r e  ( 2 )  i s  t h e  REQUALEX #1-95, F o r t  P i c k e t t  A c t u a l  
F i s c a l  Close-Out Summary Report o f  c o s t s  from o u r  p r e v i o u s  
t r a i n i n g  h e r e .  Enclosure  ( 3 )  i s  a  r e c a p i t a l i z a t i o n  o f  o u r  
t r a i n i n g  sc .hedu les  and miss ion  h e r e  d u r i n g  REQUALEX #2-95 
i n  t h e  form o f  o u r  B a t t a l i o n  L e t t e r  o f  I n s t r u c t i o n .  

I n  c l o s i n g  and  i n  summary, l e t  me stress t h e  i m p o r t a n c e ,  
m i s s i o n - e s : : e n t i a l i t y ,  and c o s t  s a v i n g s  i n  o u r  t r a i n i n g  a t  
F o r t  P icke t . t .  We hope t h a t  we can c o n t i n u e  t o  do s o  i n  
t h e  f u t u r e  i f  your  Pos t  i s  a l lowed t o  remain a  v i t a l ,  
f u l l y  o p e r a t i o n a l ,  and s u p p o r t i v e  Army i n s t a l l a t i o n .  

Thank you s i n c e r e l y  f o r  t h e  s u p p o r t  now and i n  t h e  p a s t ,  
t o  o u r  B a t l : a l i o n t s  t r a i n i n g  needs f o r  Tank Gunnery Requal -  
i f i c a t i o n s  

Your Ba t t a : , i on  p o i n t s - o f - c o n t a c t s  f o r  f u r t h e r  d e t a i l s  w i t h i n  
s u p p o r t  c a - l e g o r i e s  i s  a s  f o l l o w s :  

TrC3in ing /Opera t ions  : ~ a j o r  McClay ( E T A :  20 ~ a I j d 1 9 9 5 )  
L o , ; i s t i c s / S u p p o r t  : C a p t a i n  S t ro tman (ETA: 1 3  M a d 1 9 9 5 )  

Fiscal/Su~ply/Budget/MIPR's: CWO-4 L i r e t t e  (On-Board 8 Mad 1995 - 
Through 2 3  May 1995)  

We a p p r e c i 3 t e  your  con t inued  s u p p o r t .  SEMPER F I !  "STEEL-ON-TARGET" 

L i e u t e n a n t  C o l o n e l  
Uni ted  S t a t e s  Marine Corps 

Commanding O f f i c e r  
2d Tank B a t t a l i o n  

2d Marine D i v i s i o n  

Encl : 
( 1 )  Data Concern ing  REQUALEX #2-95 Funding 
( 2 )  F i s c a l  Summary of REQUALEX U1-95 C o s t s  
( 3 )  L e t t e r  o f  I n s t r u c t i o n  (LOI) f o r  REQUALEX 1/2-95 

Copy t o :  
BRAC Commission LiaisonIReview Team 
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as \re think is prudent, to not have everything come unglued 

here. But there was still some capacity that could be taken 

down. And that's the general thrust of my questions. 

SECRETARY WEST: As to whether there is further 

industrial capacity that we could reduce by? 

MAJOR GENERAL ROBLES: Correct. 

SECRETARY WEST: I think we in the Army think wefve 

done the right thing on this, in this round of BRAC. We did 

not hold back. We did not restrain ourselves. This is a 

fairly sizeable BRAC for the Army. There are lots of factors 

that bear on it, of course. When you make a decision, how 

much of a -- are we going to spend in advance? But I think 

we think we've done exactly what we needed to do. 

Is there a possibility that at some future time, 

two or three years from now, we might look at it, look at 

where we stand and what we have, and say there is capacity 

that: we can reduce further? That could happen. But at this 

point I don't think the Army is looking at having excess 

capacity. 

MAJOR GENERAL ROBLES: Yes, Chief. 

GENERAL SULLIVAN: I would just say mobilize, train 

1 and equip. I think wefre taking a risk, here. I think we're 
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taking a risk. It's hard to predict what the future will 

hold, and I, like the Secretary, think we have pushed the 

edge of the envelope. There may, in fact -- I'm not going 

to -- like the Secretary, I'm not -- I don't know quite what 

was in his mind when he was talking about it, but we do have 

a mobilization requirement and a sustainment requirement 

during war. So. 

CHAIRMAN DIXON: May I interrupt for a minute, 

Commissioner Robles? I have to step out of the room to 

confer with a couple of people. Would Commissioner Cox 

please chair in my absence? 1/11 be back shortly. 

COMMISSIONER COX: Certainly. 

MAJOR GENERAL ROBLES: Thank you, Mr. Secretary; 

thank you, General Sullivan. The ever pervasive dollar was 

also an issue yesterday, and certainly last week, in that 

there is some speculation that the size of this BRAC for all 

the services in DOD was constrained by the shortfalls in the 

budget. 

In .fact, Mr. John Beach from the Air Force made an 

eloquent pitch here yesterday that they had shortfalls in 

their inflation account, they had shortfalls in their 

environmental costs, and that -- did not want to risk near- 
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Chaffee did not do well. And they moved Dix up in those 

categories. 

COMMISSIONER KLING: And A.P. Hill you moved up the 

same -- 
BRIGADIER GENERAL SHANE: That's correct, same 

reason. 

COMMISSIONER KLING: Yeah, Right, Do your 

recommendations leave both active and reserve components 

forces adequate remaining major training areas? 

BRIGADIER GENERAL SHANE: We studied that in 

detail, and the answer to that is yes. And I might add to 

that is the fact that we did an in-depth analysis using what 

the Army calls train load, which looks at both the active 

component and the reserve component training requirements. 

And we used that as a major analytical tool to do our 

studies, and we coordinated that with the Reserves. So we 

feel comfortable with that. 

COMMISSIONER KLING: Thank you. Secretary West, in 

the Army's recommendation on Fort Chaffee it states that, 

quote, it intends to license required land and facilities to 

the Army National Guard. Could you maybe elaborate what that 

means? And does that include all of the 72,000 acres? And 
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which of them more than -- I understand there is roughly 1200 
buildings -- so what really -- what is the intention of the 
A r m y ,  there? 

SECRETARY WEST: I think youfll need some detail 

from General Shane. Let me just say that thatfs not an 

unusual decision by us. In almost every case we're looking 

to reserve, needed reserve component lands for use by the 

reserve component. And just about all of our closures, not 

all of them, but just about, we've tried to be very attentive 

to that. Now, to the specific question of what is going to 

be licensed, General Shane has the details. 

BRIGADIER GENERAL SHANE: Commissioner Kling, 

General Shane. What that means is the fact that we 

understand the requirement to insure that the reserve 

components, National Guard, have adequate facilities to 

conduct their annual training. And when we looked at that, 

when we say license to them, we mean turn over a memorandum 

of agreement, which they would have those facilities. 

SECRETARY WEST: I think your question -- Secretary 
West., Commissioner Kling. I think your question was which 

part.icular acreage and which particular buildings. 

COMMISSIONER KLING: Well, I don't -- it's kind of 
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Genlaral Shane. The Joint Cross servicing Group did not 

address Hunter-Liggett specifically, okay? The issue comes 

froin an inquiry which was made by OSD with regards to what 

training and testing were we going to divest ourselves of. 

And the answer to that is none. 

We keep all the testing facilities, all the land, 

and we turn that over to the National Guard. And what we 

divest ourselves of was about 300 people that was the test 

bat4:alion that we had there, and we move them to Fort Bliss. 

COMMISSIONER COX: So you're keeping the base open? 

BRIGADIER GENERAL SHANE: Well, that's right. 

Already it's a National Guard-owned installation. So the 

National Guard will assume that. And we just divest 

ourselves of the overhead. 

COMMISSIONER COX: I see. 

GENERAL SULLIVAN: Commissioner, there are some 

topographical aspects of that test range that are important 

COMMISSIONER COX: Right. 

GENERAL SULLIVAN: We're trying to eliminate some 

of the costs associated with them, though. 

COMMISSIONER COX: Thank you. Secretary West or 
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whoc!ver, you recommended that Fort Pickett be closed because 

it, "focused primarily on reserve component training 

support." Yet you decided to leave open Fort A.P. Hill, 

whic:h is not far from Pickett, due to the annual training 

requirements of the reserve component. What was the 

opposite -- why was the opposite logic used on two similar 
and very closely located bases? 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shar~e, let me answer that. When we ran our analysis on that, 

what: we found was the fact that in A.P. Hill there was a 

large density of RC battalions, about 20 or so we looked at. 

And many of those that could not be diverted within what we 

set as an established standard 250 miles, one way or the 

At Pickett, what we found was that there was a 

tra:-ning requirement there, but it was not to the degree of 

A.P.. Hill. And we felt -- and we coordinated this with the 
reserve personnel and we felt like we could divert that 

training load to other installations throughout the general 

area -- Fort Bragg, A.P. Hill, so forth and so on. So that 

drove our decision to divest ourselves of Fort Pickett. 

COMMISSIONER COX: Okay. And then lastly, 
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Secretary West or -- 
SECRETARY WEST: Essentially, I might add, 

~omm:issioner, in a number of these instances where we do 

this,, where the principal utilization, or a heavy 

util:ization, is the reserve, we are in essence switching -- 
and :C don't know that that's necessarily happening here -- 
we're switching out our active duty garrison. 

BRIGADIER GENERAL SHANE: That's correct. 

SECRETARY WEST: And leaving, by and large, by 

working it out with the reserve command, a reserve garrison 

to take care of that. That saves us overhead. Now, what 

we'rcz trying to do here with these adjustments is to save 

overhead. These are dollar decisions we've made, in the 

context of those two situations. 

COMMISSIONER COX: So to make sure I understand on 

this and the last question -- essentially what you're saying 

is that we still have the ability to use these training 

grounds. 

SECRETARY WEST: Oh, yes, for the reserve 

compcments. Yes, oh, yes. 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shane again. There will be a reserve enclave there on 
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training so that they can use Pickett. And one of the 

questions that we're asked about -- what do you do with the 
petroleum facility that's there? And we opted to send that 

to Fort Dix, and that was in coordination with the reserve 

component people, too. 

COMMISSIONER COX: Thank you. And then lastly, how 

does the -- Secretary West, or whoever you'd like to direct 

it to -- how does the recommendation to close Fort Ritchie 
affect the Army's support to area requirements of the 

national command? And given the importance of Fort Ritchiets 

support to that national command authority, what alternatives 

to closing Fort Ritchie did you examine and why did you pick 

closing Fort Ritchie? 

SECRETARY WEST: We did take that into account. 

1/11 let General Shane give you the details. 

COMMISSIONER COX: Okay. 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Share. We did look at that. We can support site C & R from 

Fort. Detrick,. which is right down the road. And we did look 

at the alternative, which looked at closing and realigned 

Detr-ick. But the fact is that Detrick is almost twice the 

size of Fort Ritchie. So as we looked at the pay-off and the 
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cost:; and the savings associated with divestiture, it made 

good sense. And we did have excess capacity at ~etrick to 

accormodate this move. 

COMMISSIONER COX: And -- I'm sorry, you looked at 

Detr:ick but it was larger than Fort Ritchie? 

BRIGADIER GENERAL SHANE: Well, when I say larger 

-- il: had the capacity to accommodate Ritchie moving there, 

vice Detrick moving to Ritchie. 

COMMISSIONER COX: And there are other things at 

Fort Detrick that would dictate moving it to Detrick rather 

than Ritchie. 

BRIGADIER GENERAL SHANE: Well, just a larger and 

more modern facilities, more permanent facilities. 

SECRETARY WEST: It's just a more cost-effective 

move from Ritchie to Detrick than from, say, Detrick to 

R i t c l l i e .  

CHAIRMAN DIXON: And that was Secretary West on 

that last response. 

SECRETARY WEST: I'm sorry. 

COMMISSIONER COX: Thank you very much. 

CHAIRMAN DIXON: Thank you, Commissioner. 

Commissioner Davis. 
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COMMISSIONER DAVIS: Thank you, Mr. Chairman. I 

again would like to do more of an education for J.B. Davis 

than anything else. But in almost every fort that you 

decided to close, Mr. Secretary, you very carefully reserve 

and area for the reserve component. Are you doing that 

because you're rearranging your reserve structure, or was 

that reserve stru'cture there all along? Can you help me with 

that one? I've read the book, but I didn't get the answer. 

SECRETARY WEST: Well, there are some reserve 

structure adjustments being made, but I think what we're 

doing here is trying to accommodate a rule of thumb that 

General Shane mentioned, which is that in so many of our 

installations, reserve components are using them for 

important and needed training. And in this era, when we're 

going to rely on the reserves even more, the last thing that 

we in the Army want to do as we do this realignment and 

closure process is to effect things that can contribute to 

reserve readiness. 

So we've tried to make sure that wherever we act 

with respect to posts where reserves have been training, that 

either they are able to do their training at another post 

within a sufficient number of miles, or that we reserve an 
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enclave so that they can do it there. And that's what's been 

driving it -- and attentiveness to reserve component 
readiness. 

GENERAL SULLIVAN: Can I -- 
COMMISSIONER DAVIS: General Sullivan, sir? 

GENERAL SULLIVAN: We need to reserve either an 

armcry or some kind of facility where the goal is to put them 

within 50 miles -- to put the soldiers within 50 miles of a 
faci.lity; and then within 250 miles of some kind of a 

trai.ning ground. The reason for that is we only get them for 

14 clays in the summer and they have to move their equipment. 

And what we like to get is 10 out of that in the training 

area. And as you know, when you get the Guard and Reserve, I 

mean, we just have to -- we cover the country with 
facilities. And that's why you'll see us maintain these 

enc1.aves. 

COMMISSIONER DAVIS: Thank you, sir. And again, 

not being able to fully shut down a fort, though, was another 

consideration in that process. 

GENERAL SULLIVAN: Right. 

COMMISSIONER DAVIS: If I could, then, and you'll 

see what my bias is. Of course, I worry about our Armed 
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components. And so we've come up with a good way, and we 

thii* a very effective way, of discharging -- carrying out 
that business of each of those -- aviation on the one hand, 
the soldier command on the other -- by sending them to those 
kinds of components. 

We really wanted to get out of that lease. We want 

to 'get out of all the leases we can. It's not just that we 

take the last BRAC Commission seriously, it's that it's good 

business for the Army. 

COMMISSIONER KLING: Thank you very much, Mr. 

Secretary. 

CHAIRMAN DIXON: Now, that concludes the second 

round. And Mr. Secretary, if you'll indulge me now, counsel, 

Madelyn Creedon has selected what she thought to be the 

appropriate question from each of these groupings by senators 

and members of the Congress. And I'm going to ask you those, 

and then we will send all the written questions to you. 

And we are going to do that immediately after this 

morning's hearing, and would appreciate it if your folks in 

your shop could answer these questions in some detail. 

First, from Senator John Warner of Virginia, he 

ask.s, Secretary West -- now, he asks a number of questions, 
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I'm selecting one that counsel thought was the appropriate 

one -- Secretary West, in making the decision to close Fort 
Pick:ett, Virginia, did the Army consult with the leadership 

of the other Services and federal agencies who currently 

train at Fort Pickett for input concerning the value to them 

of the installation? 

SECRETARY WEST: Let me just see if I can get some 

staf'f up here. 

CHAIRMAN DIXON: And I think Brigadier General 

Shar.e is going to answer with the help of a colonel there 

that he works pretty closely with. 

BRIGADIER GENERAL SHANE: Chairman, General Shane. 

The answer is, yes. And recall that we had certified data 

calls and Fort Pickett did provide us with that information. 

It bras considered in the process. 

CHAIRMAN DIXON: In other words, .you talked to all 

the other people involved at Fort Pickett in making this 

decision. The balance of those questions will be given you 

in kriting. 

SECRETARY WEST: Commissioner, Mr. Chairman, may I 

not say that General Shane said something in addition to 

that:. He said it was our practice to do so in every case -- 
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CHAIRMAN DIXON: Thank you. Congressman Jim 

Chaplnan, First District of Texas says, or asks -- 1'11 ask 

you, Mr. Secretary, and you may refer to whoever is 

appropriate -- "Was the combined military value and cost of 
clos'lre of the co-located facilities of Red River Army Depot, 

Lone Star Army Aminunition Plant, Defense Logistics Agency 

Distribution Depot -- DDRT -- and their tenants considered in I 
the overall evaluation as requested of the Army Defense I 
Logistics Agency and Department of Defense by the community? 

SECRETARY WEST: I think the answer is yes, but I 

-- by the community? 
BRIGADIER GENERAL SHANE: Mr. Chairman, let me take 

that on. General Shane. The answer to that is, yes, it was. 

CHAIRMAN DIXON: Now, there are a series of other 

questions here. And all of those questions, on behalf of 

Congressman Jim Chapman of the First District of Texas, will 

be sent to you in writing. 

Here is a series of questions submitted for the 

record by the senators from Maryland -- Senators Sarbanes and 
Mikulski, and by Representatives Bartlett and Ehrlich; and 

it's in connection with Fort Ritchie, Maryland. Mr. 
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UNIT NAME --------- 

AIR FORCE OPERATIONS AND EVALUATION CTR 

CIVIL AIR PATROL 

CIVIL AIR PATROL 

LANGLEY EVAC TEAM 

NATO AWACS 

2 AIRLIFT SQ 

2 AIRLIFT SQ 

2 AIRLIFT SQ 

2 AIRLIFT SQ 

2 AIRLIFT SQUADRON 

2 ALS 

2 a s  

2 ALS 

2 ALS 

2 ALS 

2 ALS 

2 C W A T  CONTROL SQ 

8 sos 

14 ASOS 

14 ASOS 

15 SOS 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 

COMPONENT STRXNGTH TRAINING BEGAN TRAINING EM)ED --------- --- ----- -------------- -------------- 



UNIT NAME ------- -- 

16 ASOS 

16 SOS 

1-18 ASG 

18 AERIAL SPT OPS GP 

18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

DET 1, 18 ASG 

23 CIVIL EN SQ 

23 COMBAT CONTROL SQ 

23 COMBAT CONTROL SQ 

FORT PICKETT TRAINING UTILIZATION FOR TI 94 
(SORTED BY COMWNENT, UNIT, & START DATE) ............................................ 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ------------- ------------- 



FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) --------------------------------------------- 

UNIT NAME 

23 COMBAT CONTROL SQ 

24 ST SQ 

41 ALS 

41 ALS 

41 ALS 

41 ALS 

42 AIRLIFT SQ 

45 AIRLIFT SQ 

62 COMBAT CONTROL SQ 

72 HS 

74 ACS 

74 FIGHTER SQ 

74 FS 

74 FS 

74 FS 

74 FS 

75 FIGHTER GP 

75 FIGIITER SQ 

75 FIGHTER SQ 

75 FS 

75 FS 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- -------------- 
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UNIT NAME ------- 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

75 FS 

224 CND SQDN 

228 CMD SQDN 

283 COMM SQDN 

437 AIRLIFT WING 

438 AIRLIFT WING 

GERMAN OFFICER EXCHANGE 

103 FG 

103  FIGHTER GP 

122 TACP 

123 AIRLIFT WING 

FORT PICKETT TRAINING UTILIZATION FOR TI 94 
(SORTED BY COMPONENT, UNIT, & START DATE) --------------------------------------------- 

COMPONNT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ------------- -------------- 

AF 

AF 

AF 

AF 

AF 

AF 

AF 

AF 

A .  

AF 

A .  

Al? 

AF 

A!? 

Al? 

ALLIED 

ANG 

ANG 

ANG 

ANG 
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UNIT NAME --------- 

130 AIRLIFT GP 

135 AERIAL PORT SQ 

135 AIRLIFT GP 

135 AIRLIFT GP 

135 AIRLIFT GP 

135 AIRLIFT GP 

135 AIRLIFT GP 

135 AIRLIFT GP 

135 AIRLIFT GP 

135 AIRLIFT GROW 

135 AIRLIFT SPT SQ 

135 AIRLIFT SPT SQ 

135 CIVIL EN SQ 

135 MINT SQ 

137 AIRLIFT WING 

139 AIRLIFT GP 

143 AIRLIFT GP 

143 AIRLIFT GP 

146 AIRLIFT WING 

135 AIRLIFT GP 

166 AIRLIFT SET SQ 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- ------------- 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

09/06/94 

n. ,..A r n ,  
u'4/ W Y /  7- 

04/08/94 

04/09/94 

04/09/94 

05/14/94 

07/21 194 

08/12/94 

09/21 194 

04/21 194 

05/14/94 

08/06/94 

04/09/94 

08/05/94 

04/09/94 

04/09/94 

04/09/94 

07/22/94 

04/09/94 



Page 
02/13/95 

UNIT NAME --------- 

166 AIRLIFT SQ 

166 AIRLIFT SQUADRON 

175 FG 

175 FS 

175 FS 

175 FS 

175 FS 

179 AIRLIFT GP 

192 FG 

192 FG 

192 FIGHTER GP 

192 FIGHTEX GP 

192 FI- GP 

192 FIGFITER GP 

192 F I m  GP 

192 FIGHTER GP 

192 FS 

192 FS 

21 1 EN & INSTALL SQ 

21 1 EN & INSTL SQ 

HQ STARC 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 

COMPONENT STRENGTH --------- -------- 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ANG 

ARNG 

TRAINING BEGAN ------------- TRAINING ENDED 
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HQ STARC, N J  

HQ STARC, VA 

HQ, CAMP EDWARDS 

MATES, FT PICKETT 

NATIONAL GUARD BUREAU, N J  

PA STARC 

VIRGINIA MILITARY ACADEMY 

VIRGINIA MILITARY ACADEMY 

1 BDE, VADF 

1 BDE, VADF 

DET 1 ,  HQ STARC-SC 

28 DISCOM 

28 I D ,  HQ ( C 2 )  

28 I N ,  HHC ( 5 5  BDE) 

28 MP CO (HW D I V )  

29 CBT AVN BDE 

29 CBT AVN BDE, HHC 

29 DIVARTY 

29 DIVARTY , HHB 

2 9  DIVARTY, HHB 

29 DIVARTY, HHB 

FORT PICKETT TRAINING UTILIZATION FOR TY 9 4  
(SORTED BY COMPONENT, UNIT, & START DATE) 

COMPONENT STRENGTH --------- ---- ---- 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

TRAINING BEGAN ------------- TRAINING ENDED -------------- 
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UNIT NAME --------- 

29 DIVARTY, HHB 

29 ID ( L ) , AVN BDE 

29 I D  ( L ) ,  HHC 

HHB, 29 DIVARTY 

30 SPT GP, HHC 

30 SPT GP, HHC 

50 BDE, 42 I D  

1-103 AR (TANK), HHC 

2-103 AR BN 

2-103 AR BN (HHC, C & D CO) 

2-103 AR BN (TANK) 

1-104 AR CAV SQ (M60/M113) 

108 SC DET 

108 SIG BN 

1-109 FA BN (155T/8IN SP) 

1-109 IN BN (MECH) 

2-1 10 IN BN (MECH) 

1-111 I N  BN 

2-111 FA 

2-111 FA 

2-1 11 FA 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

COMWNENT STRENGTH T R A I N I N G  BEGAN TRAINING ENDED --------- -------- -------------- ------------- 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

1 1 /I 9/93 

I I jiu j ~ 3  

09/09/94 

0911 6/94 

04/23/94 

10/15/93 

1 1 /I 9/93 

06/25/94 

07/10/94 

07/01 194 

06/25/94 

02/02/94 

0611 1/94 
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UNIT NAME --------- 

2-1 1 I FA, 29 I D  

2-111 FA, Kl'KY C 

2-111 FA, C CO 

2-11 1 IN BN (E/W TOW) 

3-1 1 1 ADA 

3-1 1 1 ADA 

3-1 1 1 ADA 

BTRY E-1 1 I FA 

BTRY E-1 1 I FA 

BTRY E-1 1 I FA, 29 DIVARTl 

BTRY E-Ill FA, 29 DIVARTY 

BTRY E-111 FA, 29 DIVARTY 

BTRY E-1 1 1 FA, 29 DIVARTY 

C BTRY, 2-111 FA 

11 5 MASH 

1-116 IN 

1-116 I N  BN, 29 I D  

1-116 IN, 29 I D  

2-116 IN 

2-116 IN 

2-116 IN 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................ 

COMPONENT STRENGTH TRAINING BEGAN -------- TRAINING ENDED --------- ------------- ----------- 

ARNG 

. 
AKNb 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 
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UNIT NAME --------- 

2-116 IN 

2-llb IN 

5-117 AR CAV SQ 

5-117 CAV 

51117 CAV SQ 

129 ATC DET 

129 FA 

129 FA DET, 29 DIVARTY 

129 FA D m ,  29 DIVARTY 

129 FA DET, 29 DIVARTY 

129 FA DET, 29 DIVARTY 

1-1 30 ATK HELO BN 

130 SIG BN 

139 SPT DET 

1-150 AC 

1-1 50 ACS 

1 - 1 50 ARMOR 

1/150 AC (MI 13/M1) 

175 FIGHTER SQ 

176 EN GP, HHC 

176 EN GP, HHC 

FORT PICKJ3!lT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ----------------------------------------- 

COMPONENT S'RENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ----------- ------------- 

ARNG 

G i G  

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 



Page 
02/13/95 

UNIT NAME 

176 EN GP, HHC 

1-183 IN 

1-183 IN 

1-183 IN 

1-183 IN, CO B 

1-183 IN, CO C 

1-201 FA 

1-201 FA 

205 MED DET 

1-213 AD BN, BTRY B 

1-224 AVN (ATK) BN 

1-224 AVN BN, ATK HELO 

2-224 ASSAULT HELO BN 

2-224 AVN 

2-224 AVN 

2-224 AVN 

2-224 AVN 

2-224 AVN 

2-224 AVN 

2-224 AVN BN 

2-224 AVN BN 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMWNENT, UNIT, & START DATE) --------------------------------------------- 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- -------------- 

ARNG 

K i G  

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 



UNIT NAME --------- 

2-224 AVN BN 

2-224 AVN BN, ASLT HEL (LT) 

2-224 AVN CO, CO A 

225 QM BN 

225 QM CO 

228 CS BN (FS) 

11229 FA BN 

229 MEM CO 

229 CHPf CO 

229 CHEM CO 

229 MP CO 

229 MP CO 

1-246 FA 

1-246 FA 

1-246 FA BN (105T LID) 

1-246 FA BN, 29 DIVARTY 

1-246 FA BN, 29 DIVARTY 

1-246 FA, 29 DIVARTY 

254 TC CO (LIGHT TRK/5T) 

261 SIG CMD, HHC 

276 EN BN 

FORT PICKETl' TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 

COMPONENT --------- 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

STRENGTH -------- TRAINING BEGAN TRAINING ENDED 



FORT PICKETl' TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 

UNIT NAME -------- 

276 EN BN 

Z l b  LN BN 

276 EN BN 

276 EN BN (CBT CORPS) 

2-278 ACR 

372 MP BN 

429 FSB, CO B 

429 SPT BN 

501 MD TM 

529 FSB, CO B 

730 MAINT BN 

730 MAINT BN, HHC 

732 MINT CO 

877 EN BN 

972 MP CO 

972 MP CO/HQ TROOP CMD 

986 KED CO 

986 MD CO 

986 MED CO (EVAC) 

1030 EN BN 

1092 EN CO. CO C 

COMPONENT --------- 

ARNG 

.-..- 
m \ b  

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

TRAINING BEGAN -------------- TRAINING ENDED ------------ 

04/10/94 

m n  ,. . r n ,  
U Y /  I l / Y *  

1 1 /20/93 

07/23/94 

09/28/94 

1 1  /20/93 



UNIT NAME -------- 

1171 QM CO 

1259 MED CO (AA) 

1259 MED CO (AIR AMB) 

DET 3, 21 74 USAG 

3622 OD CO (HVY EQP/MX GS) 

3647 MAINT CO 

3647 OD CO (MAINT NON-DIV) 

3647 OD CO (MINT NON-DIV) 

3664 MAINT CO 

2/82 AVN, B CO 

BOY SCOUT LEADERS 

CADILLAC GAGE 

CADILLAC GAGE 

CW, FT PICKETT 

DEPARTMENT OF ENERGY 

DEPT OF EMERGENCY SERVICES 

DEPT OF EMERGENCY SVCS 

DPW, FT PICKETT 

DRM, FT PICKETT 

FBI, RICHMOND DIV 

FISH AND WILDLIFE MANAGEMENT BRANCH 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ----------A- ----------- 

ARNG 139 08/04/94 08/20/94 

ARNG 3 I I ~ I Y ~ Y ~  
. .A- .-.. 
I ~ / L U / Y J  

ARNG 68 07/06/94 07/23/94 

ARNG 

ARNG 

ARNG 

ARNG 200 06/08/94 06/25/94 ' 

ARNG 30 07/09/94 07/23/94 

AFNG 20 05/21 /94 06/04/94 

AVN 3 12/14/93 12/ 1 6/93 

CIV 15 04/09/94 04/10/94 

CIV 10 04/22/94 05/17/94 

CIV 20 12/15/93 02/18/94 

CIV 

CIV 

CIV 

CIV 

CIV 

CIV 

CIV 

CIV 
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Page 16 
021  1 

UNIT NAME -------- 

80 DIV TNG, HHC 

DIV  ' P V \  
\ --- 1 

100 STATION HOSPITAL 

130 CHEM CO 

157 SPT BN 

5-1 59 AVN REGl' 

261 SIG CMD 

275 CS CO (HVY MATL SUP) 

275 HMS CO 

275 HVY MAT SUP CO 

275 QM CO (HVY MAT SUP) 

275 QM CO (HVY MAT SUP) 

275 QM CO (HVY MAT SUP) 

275 QM CO (HVY MAT SUE') 

275 QM CO (HVY MAT SUP) 

275 QM CO (HW MAT SUP) 

275 QM CO (HVY MAT SUP) 

300 ASG 

300 CHEM CO (DECON) 

300 CM CO (DECON) 

300 SPT GP 

FORT PICKMT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ----------------------------------------- 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ------------- ------------- 

RESE 

RISE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 



UNIT NAME 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO 

301 SIG CO (W) 

301 SIG CO (MW) 

305 MP CO 

307 MP CO 

1-319 REG, 2-80 DIV 

319 QM BN 

319 Ql BN HHD (PETRC SUP BN) 

1-320 REGT 

321 OD BN (AMMO) (GS/DS), HHC 

326 MAINT BN 

FORT PICKETT TRAINING UTILIZATION FOR 'A' 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ------------------------------------------- 

COMPONENT STRENGTH --------- -------- TRAINING BEGAN TRAINING ENDED -------------- -------------- 

RESE 

K6slL 

RESE 

RESE 

RESE 

RESE 

RESE 

RGSE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 



FORT PICKGTT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) .......................................... 

UNIT NAME ------ 

326 OD CO (AMMO HOST NAT SPT) 

336 MP BN 

336 MP, HHD 

352 MP CO 

354 OD CO (AMMO DS/GS) 

359 TRANS BN 

363 MP CO 

363 MP CO 

377 CHEM co 

377 CM co 

377 CM CO 

380 QM co 

380 QM CO (PETRC OPS) 

387 EN CO 

390 PERSONNEL GROUP 

417 QM CO 

424 TRANS CO 

424 TRANS CO 

439 QM CO (PETRL SUP) 

445 MD CO (CLEARING) 

445 MED co 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED 
--------- -------- -------------- ------------- 

RESE 

lU5s.i 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 



UNIT NAME ------- 

461 EN CO 

475 QM GP 

475 QM GROUP 

485 CHEM BN, HHD 

646 QM CO 

656 TC CO (MDM TRUCK PETRL) 

760 EN CO 

760 EN CO (CBT SPT EQUIP) 

760 EN CO (CSE) 

808 EN CO 

81 2 OD CO (AMMO HOST NAT SPT) 

818 OD CO (MAINT NON-DIV DS) 

926 EN GP 

1007 MINT CO 

1007 MAINT CO (LEM) 

2079 RESERVE FORCES SCHOOL 

2079 RESERVE FORCES SCHOOL 

2174 USAG 

2174 USAG 

21 74 USAG 

2174 USAG 

FORT PICKGTT TRAINING UTILIZATION FORTY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ........................................... 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ---------- ------------ 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RISE 

RESE 

RESE 

RESE 

RESE 
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UNIT NAME --------- 

21 74  USAG 

21 74 USAG 

2174 USAG 

21 74 USAG 

2174 USAG 

2174 USAG 

2174 USAG 

2174 USAG 

2174 USAG 

2174 USAG 

21 74 USAG 

2174 USAG 

2174 USAG 

2174 USAG 

21 7 4  USAG, HHC 

2174 USAG, HQ 

DET 1 ,  2174 

DET 1 ,  2174 USAG 

DET 1 , 21 74 USAG 

DET 1 ,  2174 USAG 

DET I ,  2174 USAG 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED 
----em--- -------- -------------- -------------- 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 



Page 1 22 

UNIT NAME 

DET 1 ,  2174 USAG 

DET I ,  2174 USAG 

DET 1 , 2 1 74 USAG 

DET I ,  2174 USAG 

DET 1 ,  2174 USAG 

DFT I ,  2174 USAG 

DET I ,  21 74 USAG 

DGT 1 ,  2174 USAG 

DGT 2, 21 74 USAG 

DET 3, 2174 USAG 

DET 3, 2174 USAG 

DET 3, 2174 USAG 

DET 3, 2174 USAG 

DET 3, 2174 USAG 

DET 3, 2174 USAG 

DET 3, 2174 USAG 

2289 USAH 

2289 USAH 

2289 USAH 

2367 SC DET (USAISC) 

2367 SIG DET 

FORT PICKE'lT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDD ----- ---- -------- ---------em--- ------------- 

RESE 15 04/30/94 05/01 194 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 

RESE 15 05/14/94 05/15/94 

RESE 15 0611 1 /94 06/25/94 

RESE 

RESE 

RESE 15 10/22/93 10/24/93 

RESE 5 05/15/94 05/27/94 

RESE 4 06/12/94 07/09/94 

RESE 17 07/09/94 07/22/94 

RESE 45 06/03/94 06/18/94 

RESE 76 03/05/94 03/05/94 



UNIT NAME 

2367 S I G  DET 

2367 S I G  DET 

BOWIE STATE UNIV 

FROSTBURG STATE UNIV 

GEORGE MASON UNIV 

GEORGETOWN UNIVERSITY ROTC 

GEORGETOWN UNIVERSITY ROTC 

HAMPTON ROTC 

HAMPrON ROTC 

HAMPTON UNIVERITY ROTC 

EiAMPTON UNIVERSITY 

HAMPTON UNIVERSITY ROTC 

HAMPTON UNIVERSITY ROTC 

HIGHLAND SPRINGS MARINE CORPS JR ROTC 

HOWARD UNIV 

JOHH F. KENNEDY HS JROTC 

LONGWOOD COLLEGE ROTC 

LONGWOOD ROTC 

LONGWOOD ROTC 

NORFOLK STATE UNIV 

OLD DOMINION UNIV 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................ 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- -------------- 

RESE 

Mbh 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 



FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

UNIT NAME --------- 

UNIVERSITY OF RICHMOND 

UNIVERSITl  OF RICHMOND 

UNIVERSITY OF RICHMOND 

UNIVERSITY OF RICHMOND ROTC 

UNIVERSITY OF RICHMOND ROTC 

UNIVERSITY OF RICHMOND ROTC 

UNIVERSITY OF VA ROTC 

UNIVERSITY OF VIRGINIA ROTC 

VIRGINIA STATE UNIV 

VMI 

VMI 

V P I  t SU 

VSU ROTC 

VSU ROTC 

WESTERN MARYLAND COLLEGE 

WILLIAM AND MARY COLLEGE 

4 BDE 

4 CBT EN BN, CO B 

4 CEB, CO B 

4 CEB, CO C 

414 CEB, CO B 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- ------------- 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

ROTC 

Ron: 

RUSMC 

RUSMC 

RUSMC 

RUSMC 



FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

UNIT NAME --------- 

4/4 CEB, CO B 

414 CEB, CO B 

4/4 CEB, CO C - 
8 TANK BN, CO B 

8 TANK, CO C 

3-14 MARINES, BTRY H 

BTRY H, 3-14 MARINES 

BTRY H, 3/14 MARINES 

BTRY H, 3/14 MARINES 

BTRY H, 3/14 MARINES 

VMFA-321 

VMFA-32 1 

VMFA-321 

VMGR-452 

VMGR-452 

VMGR-452 

HCS 4 

HCS 4 

HCS 4 

HCS-4 

HCS-4 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- -----em------- 

RUSMC 

KGSriC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSMC 

RUSN 

RUSN 

RUSN 

RUSN 

RUSN 



UNIT NAME -------- 

SBU 20 

TACGRU 2-286 

TACGRU 2-286 

ABN & FLD SVC DEPT 

ABN & FLD SVC DEPT 

AIRBORNE AM) FIELD SERVICE DEPARTMENT 

AIRBORNE AND FIELD SERVICE DEPARTMENT 

AIRBORNE AND FIELD SERVICE DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

AIRBORNE AND FIELD SERVICES DEPARTMENT 

FORT PICKElT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, 8 START DATJl) ............................................ 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- -------------- 

RUSN 

RUSN 

RUSN 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 



UNIT NAME --------- 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ----------- ------------ 

AIRBORNE AND FIELD SERVICES DEPARTMENT USA 74 07/14/94 0711 4/94 

AIRBORNE: AND FIELD SERVICES DEPARTMENT USA 74 08/04/94 08/04/94 

AIRBORNE AND FIELD SERVICES DEPARTMENT USA 

AIRBORNE AND FIELD SERVICES DEPARTMENT USA 

AIRBORNE AND FIELD SERVICES DEPARTMENT USA 74 09/22/94 09/22/94 

AIRBORNE DEPT 

FLIGHT CONCEPTS 

USA 

USA 

USA 

USA 

FLIGHT CONCEPTS DIVISION USA 10 02/14/94 021 1 5/94 

FLIGHT CONCEPTS DIVISION USA 16 04/27/94 04/29/94 

FLIGHT CONCEPTS DIVISION 

nIGHT CONCEPTS DIVISION 

FLIGHT CONCEPTS DIVISION 

FLIGHT CONCEPTS DIVISION 

FLIGHT CONCEPTS DIVISION 

FLIGHT CONCEPTS DIVISION 

HQ CO 

HQ CO, FORT PICKETT 

HQ CO, FT PICICEIT 

HQ CO, FT PICKETT 

USA 65 05/26/94 05/26/94 

USA 65 06/03/94 06/03/94 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 



P a g e  , 2 8  

UNIT NAME --------- 

HQ CO, FT PICK!XT 

HQ CO, FT PICKETI' 

HQ CO, FT PICKFIT 

HQ CO, FT PICKETT 

MOBILIZATION OFFICE 

PMO, FORT PIcKFlT 

PMO, FT EUSTIS 

PMO, FT EUSTIS 

PMO, FT EUSTIS 

PMO, FT EUSTIS 

PMO, FT EUSTIS 

PMO, FT EUSTIS 

PMO, FT W S T I S  

PMO, FT PICKETr 

PMO, FT P I m  

mo, FT PICKETT 

PMO, FT PICKETT 

PMO, FT PICKETT 

mo, FT PICKETr 

PMO, FT PICKETT 

PMO, FT P I r n  

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, 81 START DATE) 

COMPONENT --------- 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

STRENGTH TRAINING BEGAN TRAINING ENDED ------------- 



UNIT NAME --------- 

PMO, FT PICKE'IT 

mo, FT PICKETT 

PMO, FT PICKETP 

PMO, FT PICKETT 

RG REDSTONE 

U.S. ARMY INFORMATION SYSTEMS SOFTWARE 

USA INFO CMD 

USAISSDCL 

WEST POINT CADETS 

1 FA DET (TGT ACQ) 

4-2 ACR 

4-2 CAV SQ 

3 U.S. IN, D CO 

3 U.S. INFANTRY, A CO 

3 U.S. INFANTRY, CO D 

3 U.S. INFANTRY, E CO 

1-7 SF GP, CO A 

1-7 SF, CO A 

1-7 SFG (A) 

1-7 SFG, CO A 

317 SFG (ABN), CO A 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- -------------- -------------- 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 



P a g e  NO.  30 
02/13/95 

FORT P I C K .  TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, 81 START DATE) --------------------------------------------- 

UNIT NAME 

317 SFG, CO B 

1 BDE, 10 Ml'N D I V  

1 1  TRANS BN 

1 1  TRANS BN 

16 FIELD SERVICE 

16 l?LD SVC CO, 240 QM 

1-17 CAV 

1-17 CAV 

18 ORD DET 

1-22 I N  

3/24 I D  

3-25 AHB, C O B  

27 EN BN 

35 S I G  BDE 

42 S I G  BN 

49 QM GP 

49 QM GP 

49 QM GP (PETROLEUM) 

52 ORD GP (EOD) 

54 QM CO 

54 QM CO 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- ------- ------------- ------------- 

USA 10 03/01 194 03/10/94 

USA 209 01 128194 UZ/U6/Y4 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 500 01 126194 02/25/94 

USA 44 06/22/94 07/08/94 

USA 4 5 01/29/94 02/07/94 

USA 12 08/29/94 08/30/94 

USA 10 0611 1/94 06/25/94 

USA 15 07/14/94 07/16/94 

USA 6 06/22/94 06/22/94 

USA 17 07/17/94 07/22/94 

USA 66 02/28/94 03/04/94 

USA 26 07/28/94 08/06/94 

USA 

USA 



Page 3 1 
02/13 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMWNENT, UNIT, & START DATE) -------------------------------------------- 

UNIT NAME -------- 

54 QM CO 

57 MED CO 

57 MED CO 

57 MED'CO (AIR AMB) 

57 MGD CO (AIR AMB) 

1-58 AVN 

2 BDE, 82 ABN DIV 

2-82 AVN BN 

1-87 IN 

2-87 IN 

109 QM CO 

109 QM CO 

109 QM CO 

109 QM CO 

109 QM CO 

109 QM CO 

I09 QM co 

151 SIG BN 

194 SEP ARMORED BDE 

3 BN, 229 AVN, A CO 

240 QM BN 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ----------- ------------- 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 



UNIT NAME --------- 

240 QM BN 

c)rn NI n . 7  
r.rv .+A "*I 

240 QM BN 

240 QM BN, HHC 

240 QM BN, HHC 

248 MED DET 

262 QM BN. CO H 

262 QM BN, CO U 

262 QM BN, CO U 

262 QM BN, CO U 

267 QM CO 

267 QM CO 

267 QM CO 

267 QM CO 

267 QM CO 

267 QM CO 

267 QM CO 

267 QM CO 

309 TRANS CO 

313 MI BN, CO B 

2-325 ABN IN REGT 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 

COMPONENT STRENGTH --------- -------- 

USA 

V I P  I 
uun 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

TRAINING BEGAN -------------- TRAINING ENDED -------------- 



Page 33 
02/ 1 

UNIT NAME --------- 

402 QM CO (FIRST ARMY) 

3-437 MP co 

437 MP CO 

437 MP co 

437 MP co 

437 MP co 

437 MP CO 

437 MP CO 

437 MP CO 

437 MP CO, 2 PLT 

437 MP CO, 3D PLT 

2-502 IN REGT 

1-505 PIR 

1-505 PIR 

515 EN CO 

515 EN CO 

519 MI BN 

519 MI BN, A CO 

542 ORD DET 

549 QM BN 

549 QM CO 

FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, b START DATE) ........................................... 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ---------em--- -------------- 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 



FORT PICKETT TRAININGVTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ............................................. 

UNIT NAME -------- 

549 QM co 

555 MP CO 

555 MF' co 

555 MF' co 

555 MP co 

555 ME' co 

555 ME' co 

555 ME' CO 

555 MP co 

555 MP CO 

656 TRANS CO 

FAST CO 

FAST CO 

FAST CO 

FAST CO 

FAST CO 

n m  TACTICAL READINESS GP 

HMX I 

2 AIR DELIVERY PLT 

2 AIR DELIVERY PLTN 

2 CBT EN BN 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED ------- -- -------- ------------ ------------ 

USA 

rrn r ur)n 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USA 

USMC 

USMC 

USMC 

USMC 

USMC 

USMC 

USMC 

USMC 

USMC 

USMC 



Page 35 
0 2 1 1  3 / 9 5  

FORT PICKETT TRAINING UTILIZATION FORTY 9 4  
(SORTED BY COMPONENT, UNIT, & START DATE) --------------------------------------------- 

UNIT NAME --------- 

2 LONG RANGE RECON PLT 

2 MARINE EXPEDITlUNAKY CUKG 

2 MARINE RECON 

SOTG, 2 MEF 

8 MARINE CORPS 

VMGR 2 5 2  

VMGR 2 5 2  

VMGR-252 

FAST CO 

FLEET TACTICAL READINESS GP 

NAVAL SPECIAL WARFARE DEV GP 

NSWDG, VA BEACH 

CNSWG2 

HC-2 

SEAL DEL VEH TEAM 2 

SEAL DEL VEH TEAM 2 

SEAL DEL VEH TEAM 2 

SEAL DEL VEH TM 2 

SEAL TEAM 2 

SEAL TEAM 2 

SEAL TEAM 2 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED ----.----- -------- -------------- -------------- 

USMC 

.**.,,, 
UYIIU 

USMC 

USMC 

USMC 

USMC 

USMC 

USMC 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 



UNIT NAME --------- 

SEAL TEAM 2 

SEAL TEAM 2, B PLT 

SEAL TEAM 2, D PLT 

SEAL TEAM 2, E PLT 

SEAL TEAM 2, F PLT 

SEAL TEAM 2, F PLT 

SEAL TEAM 2, FOX PLT 

SEAL TEAM 2, FOX PLT 

SEAL TEAM 2, G PLT 

SEAL TEAM 2, H PLT 

SPECIAL BOAT SQUADRON 2 

HCS 4 

SEAL TEAM 4, B PLT 

SEAL TEAM 4, B PLT 

SEAL TEAM 4, C PLT 

SEAL TEAM 4, E PLT 

SEAL TEAM 4, E PLT 

SEAL TEAM 4, G PLT 

SEAL TEAM 4, G PLT 

SEAL TEAM 4, G PLT 

SEAL TEAM 4, H PLT 

FORT PICKETT TRAINING UTILIZATION FOR TI 94 
(SORTED BY COMPONENT, UNIT, & START DATE) ------------------------------------------- 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- - - - --- - - -------------- -------------- 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

10/04/93 

-7 tnn r n r  
U I / " " / Y ' t  

01/19/94 

0511 4/94 

0611 7/94 

09/30/94 

1 1  124193 

1211 1 /93 

10/30/93 

01 /29/94 

02/25/94 

08/22/94 

0311 1 /94 

07/01 /94 

09/09/94 

04/08/94 

12/17/93 

04/02/94 

05/28/94 

10/01/94 

05/06/94 



FORT PICKETT TRAINING UTILIZATION FOR TY 94 
(SORTED BY COMPONENT, UNIT, & START DATE) 
____I_--_---___-----_---_----------------- 

UNIT NAME --------- 

HC 6 

HC 8 

HC-8 

HC-8 

SEAL TEAM 8 

SEALTEAM8 

S X  TEAM 8 

SEAL TEAM 8, B & D PLT 

SEAL TEAM 8, C PLT 

SEAL TEAM 8, E PLT 

SEAL TEAM 8, FOX PLT 

SBU 20 

VF-32 

VRC-40 

VRC-40 

VF 101 

* Total x*k 

COMPONENT STRENGTH TRAINING BEGAN TRAINING ENDED --------- -------- ----------- -------------- 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 

USN 





REPLY T O  
A'ITENTION OF: 

AFRC-FMP-T 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, U.S. ARMY GARRISON. FORT P lCKEI l  

BLACKSTONE, VIRGINIA, 23824-5000 

22 Dec 94 

MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT: Fort Pickett Projected Training Utilization Report 

1. Fort Pickett's projected training utilization data for TY 95 
and TY 96 is enclosed (Encls 1 and 2). 

- 2. No Projected Training Utilization Report was sent out for 
November 1994 for the following reasons: 

. a. Our Scheduling Office is currently trying to install the 
Range Facility Management -Support System (RFMSS), Version 2.3a. 
This is taking innumberable manhours and personnel to input data 
from our old system into our new system. 

b. Our directorate also has a shortaqe of personnel due to 
the military to civilian conversion taking place on this 

Qv installation. 

3. We have taken time out from that effort to provide the most 
accurate information we have to date from First U.S. Army. 
Please keep in mind that our Scheduling Office is still severely 
backlogged; consequently, not all units that have requested 
training beyond December 1994 will be listed on this report. 

4. Directors are to ensure this information is disseminated to 
personnel r3quiring strength figures for planning purposes. 



I AFRC-FMP-T 
SUBJECT: Fort Pickett Projected Training Utilization Report 

5. Units that cancelled training since our last report are as 
follows: 

START DATX END DATE UNIT 

511 MP CO 
8 MARINES, HQ CO 
2174 USAG 
224 QM BN, CO E 
760 EN CO 
240 QM BN 
BTRY HI 3/14 MARINES 
276 EN BN 
276 EN BN 
21263 ADA BN, BTRY B 
1259 MED CO . 
1/107 FA BN (155MM T) 
1/109 FA BN 9155T/8IN) 
109 FA, BTRY F (TGT ACQ) 
1/213 AD BN (BTRY A) 
11229 FA BN (155SP) 
229 CHEM CO 
31109 IN BN 

6. Current strength totals for units training at Fort Pickett 
are as follows: 

7. The poi:~t of contact for this information is Mr. Gary Watts, 
Fort Picket.: Plans Officer, DSN 438-8506 or Commercial 
(804) 292-8 506. 

2 Encls 
as 

ctor of Plans, 
raining, and Mobilization 

DISTRIBUTION: 
DCG, XVIII ABN CORPS & FORT BRAGG 
CDR, FUSA, ATTN: AFKA-TR-US 
DIRECTOR, DPT, FORT MCCOY 
DIRECTOR, DPT, FORT BRAGG 
MEDDAC, ATTN: HSXO-PTMS, FORT LEE 
CDR, DENTAC, FORT LEE 
CID, FORT LEE w (CONTI 



AFRC-FMP-T  
S U B J E C T :  F o r t  P i c k e t t  P r o j e c t e d  T r a i n i n g  U t i l i z a t i o n  R e p o r t  

D I S T R I B U T I C N :  ( C O N T )  
WALTER R E E L  ARMY M E D I C A L  C E N T E R ,  

A T T N :  CCL C A R P E N T E R ,  W A S H I N G T O N ,  DC 
C D R ,  18TH P S O G ,  A T T N :  T S G T  GAYHART,  

P O P E  A F B ,  NC 
CDR,  2 1 7 4 T k .  USAG ( C P T  T I M O N E Y )  

U S A G ,  F O R T  P I C K E T T  
CSM 
C L A S S  B AGENT 
DOL 
DPCA 
DPCA ( M A R K E T I N G )  
M I T C H E L L ' S  A T  P I C K E T T  
DPW 
DRM 
E C S  88 
HOTLOG 
H Q  C O  
IMO 
MATES 
MGR, P X  
N C O I C ,  HEAIJTH C L I N I C  
P A 0  
PMO 
S A F E T Y  
S E A L  TEAM : L I A I S O N  
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1 i 3 Oh1 CO 

142 F l C l l T E R  (;ROUP 

229 Al'N RECT ( A T K I ( A 1 l N J  

i CRT EN RN, CO C 
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28 !jr CO 
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VF 84 

1-150 AR 
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lJSA 
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AKNG 

ARNC 

RUS?!C 

!I F 

l lSN 

RESE 

ARNC 

USA 

RUSMC 

ARNC 

ARNC 

ARNC 

USN 

hShl(;? 

\5h1C;2 

SC 

['OPE AFD, NC 

FORT l l R l M  

SC 

sc 

S(: 

4MARD I V 

POPE 4 F B ,  NC 

K A S  OCEANA 

1 2 1 ARCOH 

VA 

FT URAGG, NC 

LMARDIV  

PA 

PA 

PA 

NAS OCEANA 

4RNG h?: 

ARNC VA 
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I'REC.WP COkFERENCE AT'TESUEES 

C 2  OF F I G H T E R  A I R C R A F T  

I.FY/T.\C b LRC 

IJRE(::VIP CONFERENCE AITE\I lC'C:S 

PRECtWP COKFERENCE ATTEYDEFS 

I'KEC~X'11' COSFERENCE A ITEYOEES 

B IVOCAC,  ~ ? : 6  6 ~ 6 0 '  TX; 

'\'1(;t(1' C2 O F  4 C I T  

41R OPS 

I'RECAh11' COSFERENCE ATTE\L)F t 

A111 OPS 

A I K  OPS 

B IVOUAC,  T A C  AND DEMO TNG 

PRECAMP CONFERENCE ATTENDEES 

PREC-\MP CONFERENCE A n E K D E E  

PREC4CII' CONFERENCE ATTESDEES 

A I R  OPS 

PPLCAMP CONFERENCE ATTEN[)EES 

A I R  OPS 
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BAAF 

USA FT OELVOIR. VA 10 TAC,  NBC, NAYONET L U P P E L  'TOI*'EI< 
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t / 0 /  6 1 I DF'!' 1 , 7H YI '  CO 

0 6 / 0 3 / q 5  0(1 /0 : /9 i  HIIC, 8 0  Dl \ '  (TNG) 

O f , / O ' \ / q i  0 6 / 1 7 / q C >  l / l O 8  F 4  lir? ( 8  I N )  

0 ( , / 0 3 / 9 5  0 5 / 1 7 / 9 5  (130 TC CO (MD TRIO 

0 6 / 0 3 / 9 5  0 6 / 1 7 / 9 5  7 6 0  EN CO 

0 6 / 0 7 / 9 5  0 6 / 1 7 / 9 5  3 6 2 7  OD CO (MAINT/NONDIV DS) 

STK 
- - -  

4 K N G  

ARNG 

ARNG 

RESE 

ARSG 

ARNG 

AHNG 

XKNC 

hRNC 

RESE 

ARNG 

ARNC 

RESE 

RESE 

RESE 

RESE 

RESE 

ARNG 

ARNG 

L \ ' I ' I .KI '  
01: USE 
- - - - - -  

4NNUAI. TRAINING h'/l'H I \  

ANNUAL TRAINING W/28 IN 

ANNUAL TRAINIYC W/2R IN 

ANNUAL. TKAINING k1/7R IN 

ANNUAL TRAISING K/2R IN 

ANNUAL TRAIN I NG 

F P R ~ / A . S U A L  1 . ~ 1 ~  INC 

ANNUAL TRAINING W/28 IN 

ANNUAL TRAINING Wl28 IN 

FPTM/ANNI;AL TRAINING 

ANNUAL TRAINING/FPRI 

ANNUAL TRAINING 

ANNUAL TRAINING ( S P T  28 I N )  

ANNUAL TRAIN I NG 1 

ANNUAL TRAINING W/28 IN 

PLT/TAC TNG ( ARTEPIMETL ) 



170 SC DE'T 

280 SC CO , (10 .\ 

280 SC (:O, IlllC 

350 SC. IIIiC ('TIIEATKE ARM) 

894 QM CO ( PETRI, SUP I . 

29 UIVARTY 

1-246 FA (IOSMM T) 

41437 MP CO 

1-2'1 IN BDE, t iHC 

2-1 10 F4 ON ( 105T I . l O )  

2-111 FA BN (105t-@I TI 

3-111 AD BTKY (LIGHT) 

E-111 FA BTRY (155T) 

129 FA DET (TGT ACQ) 

1-132 AVN DET (DET 1 ,  CO D) 

1-132 AVN DET (DET 4) 

229 CS BN (MSB) 

724 MI' DET (PWIC) 

428 MP CO 

437 CM TM (NBCE) 

ARSC, 

ARN(; 

Am(; 

RESE 

RESE 

ARNG 

ARNG 

USA 

ARN G 

ARNC 

ARNC 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

ARNG 

RESE 

RESE 

U S E  

NC 

0 (.: 

DE 

i7AKCOM 

1 2 1 ARCOH 

\'A 

v .4 

FT BELVOIR, VA 

V rz 

m 

VA 

V A 

VA 

VA 

VA 

VA 

MU 

3OOMI'CE1D 

300MPCMD 

8 1 ARCOM 

ANNL:41. 7'fhlVl V(e 

.\NNL:.\I. TPA I h I SG/L3OI.I) S'I'A\:L)AKI) 

ANNIIAI. 'TKA I N I NGIII0I.D SI'ANDARLI 

!\NNIJAl. 'TK41N I NC 

ANNUAL TRAINING 

ANNUAL TRAINlEjG 29 DIVARTY k:/ATCtIS 08/ 1 Q/QL 

ANNUAL TRArNINC W/29 DIVARTY 08/31/94 

AREA SECURITY TNG (TAC. LEC, 07/3O/QL 
YOUT/MAC, WEAPONS) 

AtiNUAL. TRAIHING W/29 Dl\' 

ANKU4L 'rRAINISG K/29 IN 

ANSUAL TRAININ(; 

ANNUAL TRAINING W/29 DIVARTY 

ANNUAL TRAINING W/29 DI VARTY 

ANNUAL TRAINING W/29 DIVART? 

ANNUAL TRAINING 

ANNUAL TRAINING 

ANNUAL. TRAINING 

ANNUAL TRAINING 1 

ANNUAL TRAINING 

ANNUAL TRAINING 
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.!$ S(. CO I!.O .\ ARl.\! 

28  El l '  CO (IIVI' I ) l V )  

103 I:\ ( . O ,  ( .O k 

103  1;s (,O, CO (: 

1-108 F,\ fN 10.iTl 

1-110 I N  ON 

1-150 AR BN (TANK) 

1-217 AD BTRY. BTRY D 

229 MP CO (CnT  SPT 

704 ~ I P  co ( C O  COT syr) 

328 C S  D N  ( FWD SPT I 

329 LC l{lIC (MEA SPT GP) 

363 MP CO (CDT SPT) 

1092 EN C O ,  CO A 

3664 OL) MINT CO 

1/201 FA BN (155SP)  

261 SC HHC (CMD TA ) 

280 S C  CO. CO A 

280 SC IIHC 

727 C S ,  ItHD (CORPS SPTl 

442 QM CO ( F S C ,  D S )  

484 CS CO 

.\l<h'(, 

.\RN(; 

,\In(, 

AKNC 

ARNG 

ARNC 

ARNG 

ARNC 

RESE 

ARNG 

ARNG 

RESE 

ARNG 

ARNG 

ARNG 

ARNG 

ARNC 

ARNC 

RESE 

RESE 
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01: USF 
- - - - - -  

\>YUAl. !'I<.\ I \ I \ ( ,  

.\NIUCAL. I't!.\I \ I \ ( n  

rIN%IjAI. 'l'l<.\ I V I ?iG 

. 1 1 . 1 1 1 . 1  , 1 . 1 1 .  1 ,  ,,,. 
\ I . ! . l l l i \ L  8 , , . I  . , ..\, 
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A N N U A L  TR4INI NC, 

A N N U A L  TRAININC 

A N N U A L  TRAINING 

ANIU'UAL TRAININC 

ANNUAL TRAINING 

ANNUAL TRAININC , 

ANNUAL TRAININC 

ANNUAL TRAINING 

ANNUAL TR4ININC 

ANNUAL TRAININ(; 

ANNUAL TRAINING 

ANNUAL TRAINING 

ANNUAL TRAINING 

ANNUAL TRAINING 

A N F ~ U A I .  TRAINING 

ANNUAL TRAINING 

4NNUAL TRAlFiING 

ANNUAL TRAINING 
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Qv ECONOMIC IMPACT OF FORT PICKETT CLOSURE 

Community E.conomic Impact is one of the eight Base Closure and Realignment decision 
criteria. Our recommendations to retain Fort Pickett are offered primarily on the grounds 
of the Milital y Value of Fort Pickett. 

Nevertheless, the Fort is the economic mainstay for the surrounding two-county 
(Nottoway a~ld Lunenberg) impact region where the great preponderance of the Fort 
Pickett civilisn work force reside. These two counties have current (December, 1994) 
unemploymerlt rates of 6.3 and 10.4 percent respectively. 

Surprisingly, few of the Fort Pickett employees reside in the larger Dinwiddie County, 
which was included in the DoD a.nalysis, but tends to dilute the actual closure impact. 

The total on-base civilian employment (adjusted for the small remaining caretaker force) 
and the seco:ndary impact from the closure would amount to nearly 7.5 percent of the 
work force fclr the Nottoway and Lunenberg Counties, as summarized below: 

Civilian Personnel 429 
Less: Retained Personnel - 16 

Non-Appropriated Fund Employees 97 

Net Civilian Personnel Impact 510 

Secondary Impact on Local Business 330 

TOT& IMPACT ON LOCAL EMPLOYMENT 840 

Percent o f  Work Force for Nottoway 
and Lunenberg Counties 7.5% 

The s ~ n d i ~  impact on local business employment was based on the Virginia 
Employment Commission IMPAC impact model, which was used to reflect the indirect 
effects (37 jobs) and the induced effects (293 jobs) from the proposed Fort Pickett 
closure. Thcse secondary effects are prompted in part by the local spending by military 
personnel in a training status, and can best be seen within the sixteen restaurants in the 
Town of B1al;kstone alone. 

The recommendation to retain Fort Pickett is based primarily on its important Mil i ta~  
Value to DoD. However, the employment and economic effects fiom the proposed Fort 
Pickett closure will also be among the more serious effects -- 7.5 percent of the local work 
force for our two rural counties -- among all candidate closures nationwide. 
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that mtmd &c Fcrr Pfckctf Compb, Bccauso you've got a very Mandly community. You've got 
a great Meld We hincd tha 82nd a€rbortlo fob, W e 8 ,  Atr Force pe#lple CharM, 
wtthgnatwqulan~~th~SaIthink,wtrtaIlookattht~hvegttn~~~vispo~tial,I 
muld hape that on the ofber dde ofthe river wmebody pute s Wc m m  th@t  into that me. 



CONGRESSMAN 

' N O 1 1  SISISKY 
NEWS RELEASE 

House Ofim Building Washington, D.C. 205 15 202-225-6365 

FOR IMMEDIATE RELEASE MARCH 22, 1995 

WASHINGTON - Respodhg to questioning today by Congressman Nonnan Sisisky 
(VA-4) , a formcx Marine Corps Commandant vrho dcvclopcd and tested mancwer training 
doctrine at Fort Pickett said he was "very upsetn &hear Fort Pickett is slated to close, and he 
said he hoped "stnneone across the river would take mother look at it." 

In today?: House National Security Committee hearing, Congressman Sisisky asked Gen. 
A l W  M. Gray, Jr., USMC (Ret), about Fort Pickett's importance and military value for 
maneuver warfare training and other critical joint h c e  training. 

Gen. Gray called Fort Pickett a "magnificent training place," and said he is wry 
wllctrncd that it is a candidate for closure. In the 1980's, Fort Pickdt was used to develop the 
maneuver warfae thought process and tactics used in the Gulf War, and became central to 
training forces fir coordinated, combined operations, Gen. Gray said. 

Gen. G r a y  cited varying terrain, a friendly wmunity and a good airfield as Fort 
Pickett's stmng ~ o h s .  

"At Fort l?ickctt, you have difkent terrain than you do at Fort Bragg and Camp Lejeune 
and at Parris Island. Warriors need difftrmt terrain You need to put them in a new environment. 
You need to put l h  in there at night and let them operate at night. You can do that around the 
Fort Pickett Complex because you've got a very friendly community," he said. 

He concl~xdcd, "When I look at the small iuvcstmcnts vis a vis potential, I would hope 
that on the other side of the river somebody puts a little more thought into that one." 

The HWIC N a t i d  Security Committee called the hearing on the McCain Rcport on 
Military CapabiI ities and Readiness. Also testifjing were Adm. Wise A.H. Trosf Fa- Chief 
of Naval Operations, and Cen. Robert W. RisCassi, Former Commander in Chief, U.S. Forces 

rl 
Korea 

Congressman Sisisky said he took his turn to ask Gen. Gray about Fort Pickett because it 
was a good opportunity to hear testimony from an expert witness and get Gen. Gray's support on 
therecad 

- ###_ - 





UNITED STATES ARMY 

THE CHIEF O F  STAFF 

Honorable Norman Sisisky 
House of Representatives 
Washington, D. C. 20515 

Dear Congre5;sman S isi sky: 

Thank yclu for your call concerning support of repairs to the 
runway and parking areas at Blackstone Army Airf ield, Fort .- . 
ElcKett, Vi~gir~ia. Tne deslgn ot the airrleid is con~pleted and 
our current estimated cost of the project is at $8.4 million. 

Fort Piclkett has been, and will continue to be, a valuable 
training resource for the XVIII Airborne Corps and other Active 
and Reserve Component units. The XVIII Airborne Corps Commander 
and I support the planned maintenance of Blackstone Army 
Airfield. The repaired runway would provide the Corps a close- 
to-home training facility with a runway surface not affected by 
precipitaticn. This would decrease pressure on the constrained 
training resources at Fort Bragg and enhance the realism of the 
Corps' deplcyment training program. 

Sir As we ccntinue to restructure the force and cope with * 

declining operations and maintenance funds, it is very 
difficult to resource all of the projects necessary to meet our 
requirements. However, I intend to pursue this issue and assure 
you that we will finance the Blackstone Army Airfield repairs 
with available end-of-year funds. 

I would also like to note that we have supported one of 
Fort Pickett's most critical infrastructure requirements with 
the $5.8 million sewage treatment plant upgrade in t.he Fiscal. \ 

Year 1993 Military Construction Program. We are also working 
closely with the town of Blackstone to study the feasibility of 
transferring the plant to them, since it also serves the town. 

Please let me know if I can be of any further assistance. 

Sincerely, 

General, U. S. Army 
Chief of Staff 





INFORMATION PAPER 

FPTM 
22 Mar 95 

SUBJECT: FORSCOM Petroleum Training Module (FPTM), Fort Pickett, VA 

1. Purpose. 'To provide information for Ms. Rebecca G. Cox, Commissioner, Defense Base 
Realignment anti Closure Commission. 

2. Facts. 

a. The U.S. Army is the proponent for theater level petroleum distribution. The equipment 
developed to met% theater petroleum requirements is the Inland Petroleum Distribution System (IPDS) 
consisting of pipcline, mainline pump stations and tactical petroleum terminals. 

b. In stpport of Unified Commanders' requirements, IPDS material is protected in operational 
project stocks. ?'his equipment is stored by set and assembly in depot or at forward deployed shore based 
and prepositionei ship sites. Plans call for units to receive equipment in theater and to recover, clean and 
repack after the operation. 

c. The ITTM was established at Fort Pickett in 1989. It is FORSCOM sponsoredlfunded and 
operated by a tra.ning support contractor. 

d. This training module provides the only unit training available to companies with IPDS 
missions. IPDS equipment is not listed on unit's Table of Organization and Equipment (TO&E) and is 
only available at Fort Pickett for training. 

e. FORSCOM has published a five year training plan through 1999 for the four (4) Engineer and 
ten (10)  Quarterrmster Companies with PDS missions. 

f. Two Engineer Companies construct the 20 mile pipeline and 4 mainline pump stations at the 
beginning of the raining cycle. The other two Engineer Companies perform the recovery, clean and 
repack mission a1 the end of the cycle. The four units rotate missions each year. 

g. The Quartermaster Companies annually rotate through the module for two weeks of training. 
They install term.nals, operate the pipeline and terminals and recover terminal equipment. 

h Envi~onmental considerations were identified and addressed at Fort Pickett prior to start up of 
the training module. Relocation of the training module may have additional environmental requirements 
that could cause a break in the five year training plan. 

i. The recovery, clean-up and repack of IPDS material requires a state-of-the-art environmentally 
safe wash point tcl prevent contamination by petroleum products normally associated with high pressure 
wash of mechanical equipment. Fort Pickett has such a facility available to the FPTM, the training unit's 
organic equipmert and other Fort Pickett activities. 

j. Fort Pickett provides an unlimited source of fresh water, downstream of the rese~oir, used as 
a training medium in lieu of petroleum products. Fort Pickett was selected for the training site because of 
its moderate climate allowing for an extended training cycle. 



Information Paper - l?PTM, 22 March 95 

k Th: relatively isolated pipeline trace provides a safe environment for high pressure pipeline 
operations and maintenance training. 

1. Because of Fort Pickett's location away from major military and civilian populations, there is a 
wide range of n ~ t a r y  and civilian frequencies available for radio communications during pipeline and 
terminal operat ions. 

a The proximity to Fort Lee is also very advantageous. The Quartermaster General and the 
Quartermaster !;chool are the Army proponents for all petroleum related doctrine and equipment. 

a The Army's only active duty Quartermaster Group (Petroleum) is located at Fort Lee, Virginia 
which allows aordination between the group, the training contractor and the training units. They are 
responsible for ivorldwide petroleum unit deployment. 

o. The re is a large labor pool of experienced personnel with petroleum logistics backgrounds in 
the area. 

p. In aridition to the FPTM, the Joint Training Exercise (rTX) module is currently being 
reconstituted at !he depot. Plans are to collocate the JTX module with the FPTM at Fort Pickett and to 
expand the training support contractor's effort to include storage and maintenance of the module. This 
JTX module is owned and controlled by FORSCOM, the Army's component to USACOM, and is used for 
joint training exc:rcises in conjunction with the Offshore Petroleum Discharge System (Navy). 

Vw q. Historically Joint Logistics Over The Shore (JLOTS) Exercises have been conducted at Fort 
Story, Virginia The JTX module and contractor technical support from Fort Pickett is readily available. 
The distance involved provides realistic deployment training and is still cost effective. 

r. The cwerall training environment at Fort Pickett provides an ideal site with su&cient training 
areas for this one of a kind training program, while supporting unit requirements for weapons and tactical 
training. 

Page 2 
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THE ARMY BASING STUDY 





Fort Pickett, VA 

1. Recommends tion: Close Fort Pickett, except minimum essential training areas and facilities 
as an enclave for the Reserve Components. Relocate the Petroleum Training Facility to Ft. Dix, 
NJ. 

2. Justification: Fort Pickett is very low in military value compared to other major training 
area installations. It has virtuaUy no Active Component (AC) tenants. Annual training for 
reserve units that now use Fort Pickett can be conducted easily at other installations in the 
region, including Fort Bragg, Fort A.P. Hill and Camp Dawson. The Army intends to license 
required facilities and training areas to the Army National Guard. 

In the past ten years, the Army has reduced its active and reserve forces considerably. The 
Army must reduce excess infrastructure to meet the needs of the current force. 

3. Return on hvestment: The total one-time cost to implement this recommendation is $25 
million. The net of all costs and savings during the implementation period is a savings of $41 
million. Annual recurring savings after implementation are $21 million with an immediate return 
on investment. The net present value of the costs and savings over 20 years is a savings of $241 
million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 362 jobs (254 direct jobs and 108 indirect jobs) over the 1996-to-2001 
period in the Notl.oway & Dinwiddie Counties, VA area, which is 0.8 percent of the area's 
employment. There are no known environmental impexbents to closing this installation. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ I  

AMBER [ ] 
GREEN [X ] 30Jan95 

DESCRIPTION 
Close Fort Pickett, Va. 
Move all mililary organizations to Base X, except RC. 
RIF civilians in gadson. 
Enclave RC facilities and organizations. 
Move F0RSC:OM Petro Training Facility to Fort Dix, NJ. 
Move AR EC!i to Base X. 
License mini mum essential facilities & training areas to NG. 

11 ANALYST: LTC BRYAN, NATIONAL GUARD ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. -1 

SECTION I 

SCENARIO DEVELOPMENT 



TABS FORM A,.l (AUG 94) 

UMBER: b. CANDIDATE INSTALLATION: 
Ft. Pickett, Va. 

c. DATE: 
6 Dec 94 

,TION CATEGORY: Major Training Area 

1 DESCRIPTION / SUMMARY: 
tt, Va. 

Move all military organizations to Base X except RC. 
RIF civilians ~II Garrison. 
ENCLAVE R(: facilities and organizations. 
Move FORSCOM Pewo Training Facility to Ft. Dix. 
Move AR EC!; to Base X. 
License minimum essential facilities and training areas to National Guard. 

rIONS IN SCENARIO: 

4TION 
[E 

STRATEGY (CLOSE/GAIN/LOSEIDEACTIVATE) 

Close 

COMPLETION 

1998 

:TIMTIES AND/OR 

)ESCRIPTION: 

iarrison 

U T E S  (NG) 

75 Sup Co (AR) 
01 SC Co (AR) 

75 Sup Co (AR) 

77 Cm Co (AR) 

:CS (AR) 

I 
ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED): 

PERSONNEL STRENGTH: 
oFFmolENLICNmAFloTHER 

0/0/0/223/0/0 

0/0/0/228/0/0 

0/0/0/2/0/0 

0/0/5/0/0/0 

0/0/5/0/0/0 

0/0/3/0/0/0 

0/0/0/9/0/0 

STRATEGY: 
DESTINATIONNEAR 

RIF 

Enclave 

Enclave 

Enclave 

Enclave 

Enclave 

Base X 



I h. REMARKIS 
* Stationing of National Guard units is the responsibility of the State Adjutant General. 

National Guarcl construction must meet DOD 1225.7, NGR 4 15- 10,NGB Pam 4 15- 12 standards and 
be accepted by the state. 

USAR units art: stationed based upon demographic supportability. Arbitrarily moving AR units without 
studying the demographics of the gaining area is counterproductive and probably will destroy the 
readiness of tht: units involved. 

RESERVE COMPONENT IMPACT: 
1. 'RC units located on the installation? Yes. RC units located on Ft. Pickett are identified in Part G of this 
form with a N<i or AR. 

; 2. RC units receive support from the installation? Yes. Ft. Pickett provides a IDT facility for the RC, 
closing would increase travel time for RC. Ft. Pickett is also a support installation for the RC and closing 
will have a impact on logistics readiness of all units in Southern Virginia. Off Post real property account- 
ability must be transferred to new support installation IAW AR 5-9. 
3. Requirement for an RC enclave? Yes. Both the Army National Guard and the Army Reserve wish to 
enclave parts o 'Ft. Pickett should it close. 
4. Costs associated with the RC enclave? The Program Mangemant Cost is included in COBRA. 

DoD #7, Infrasmcture Impact. 
The growth specified by this alternative at Fort Dix can be accommodated with little or no adverse impact 
to the existing infrastructure of the surronding communities. 

TABS FORM A.,l (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION I I 

PERSONNEL 8 ORGANIZATION 

DATA 





- 0 9 / 1 9 / 9 4  

HQRPLANS 

MC U I C  - -  - - - - - -  - 
FC U3EE07 
FC W3EE! N 
FC U3EE!B 
FC U3EE15 
FC U3EC33 
UG ! 2 L P 0 1  
NA N0031A 
CE NCOEO2 
CE NCOEO1 
CM @ZGEOl 

09/ 1 9 / 9 4  
HQRPLANS 

A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  
F o r t  P i c k e t t  - -  5 1 5 3 5  

MAJOR U N I T  Y - -  TENANTS 
FY 1996 

D a t a b a s e  
V e r  4 . 2 0  

CA TOTAL US OTHER TOTAL TOTAL 
SRC R S U N U M B R  DESCRIPTION OFF UOF ENL M I L  C I V  C I V  C I V  POP 

- - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
U3EE FTSFTS 3 1 0  TAA 0 0 3 3 0 0 0 3 
U3EE FTSFTS 3 1 0  TAA 0 0 0 .  0 2 0 2 2 
U3EE FTSFTS 3 1 0  TAA 0 0 1 1 0 0 0 1 
U3EE FTSFTS 3 1 0  TAA 0 0 5 5 0 0 0 5 
U3EC FTSFTS 8 0 D I V - T  0 0 5 5 0 0 0 5 

GSA 0 0 0 0 7 0 7 7 
NAVAL SPEC WAR 0 0 1 1 0 0 0 1 
NORFOLK OIST C 0 0 0 0 1 0 1 1 
NORFOLK OIST C 0 0 0 0 2 0 2 2 
MATES 0 0 0 0 0 2 2 8  2 2 8  2 2 8  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

0 0 1 5  1 5  1 2  2 2 8  2 4 0  2 5 5  
A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  Database 

F o r t  P i c k e t t  - -  5 1 5 3 5  V e r  4 . 2 0  
MAJOR U N I T  Z - -  GARRISON 

FY 1 9 9 6  

C A TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RS UNUM BR DESCRIPTION OFF UOF ENL M I L  C I V  C I V  C I V  POP - -  - - - - - -  - - - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
FC U 2 L P M  U2LP GARUSA FT P I C K  0 0 0 0 2 2 3  0 2 2 3  2 2 3  
AX XAAF!L AAFES 0 0 0 0 0 9 9 9 
HS U2LW02 W2LM ACTUSA WED DEP 0 0 4 4 3 0 3 7 
NF FYFOO5 NOW-APPROPRIAT 0 0 0 0 0 2 1  21 2 1 
CM ~ ~ L P O I  DYNAMIC CONCEP 0 0 0 0 0 8 8 8 
FC YOU3!C UOU3 HQ GAR BRAGG F 0 0 0 0 1 0 1 1 
FC U3RQOl U3RQ 1 1 1 2 S I G N A L B N  0 0 0 0 1 0 1 1 
FC UOU3!D UOU3 HQ GAR BRAGG F 0 0 0 0 1 0 1 1 
FC UOU3!B UW3 HQ GAR BRAGG F 0 0 0 0 1 0 1 1 
FC U2LP=A W L P  GARUSA FT P I C K  1 0 0 1 0 0 0 1 
HS WLM!A UZLM ACTUSA MED DEP 0 0 3 3 0 0 0 3 
a a 2 ~ ~ 0 2  CONTRACTSUPW 0 0 0 0 0 10 10 10 
FC WOU3! A UOU3 HQ GAR BRAGG F 0 0 0 0 5 0 5 5 
CM a Z L P 0 3  FULLTIME CONTR O 0 0 0 0 3 5  3 5  3 5  
NF F Y l O O l  WON-APPROF'RIAT 0 0 0 0 0 2 1  2 1  2 1 - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  

1 0  7 8 2 3 5  1 0 4  339 347 
09/ 1 9 / 9 4  A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b a s e  
HPRPLANS Fort P i c k e t t  - -  51535 V e r  4.20 

MAJOR U N I T  Y - -  TENANTS 
FY 2 0 0 0  

I:A TOTAL US OTHER TOTAL TOTAL 
nc urc SRC i t s  UNW BR DESCRIPTION OFF UOF ENL MIL CIV CIV CIV POP - -  - - - - - -  - - - - - - - - -  .- - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
FC U3EE!B W3EE FTSFTS 3 1 0  TAA 0 0 1 1 0 0 0 1 
FC U3EE15 U3EE FTSFTS 3 1 0  TAA 0 0 5 5 0 0 0 5 
FC U3EC33 U3EC FTSFTS 8 0 0 I V - T  0 0 5 5 0 0 0 5 
UG !ZLPOl  GSA 0 0 0 0 7 0 7 7 
NA N0031A NAVAL SPEC WAR 0 0 1 1 0 0 0 1 
CM @ZGEOl MATES 0 0 0 0 0 2 2 8  2 2 8  228 
CE- NCOEO2 NORFOLK OIST C 0 0 0 0 1 0 1 1 
CE NCOEO1 N O R F O L K D I S T C  0 0 0 0 2 0 2 2 
FC U3EE!N U3EE FTSFTS 3 1 0  TAA 0 0 0 0 2 0 L 2 -! 

FC U3EE07 W3EE FTSFTS 3 1 0  TAA 0 0 3 3 0 0 0 3 - - - - -  - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
0 0 1 5  1 5  1 2  2 2 8  2 4 0  2 5 5  

09/ 1 9 / 9 4  A S I P  TROOP L I S T  ORDERED BY MAJOR UNIT D a t a b a s e  
HQRPLANS F o r t  P i c k e t t  - -  5 1 5 3 5  V e r  4.20 

MAJOR UNIT Z - -  GARRISON 
FY 2 0 0 0  

TOTAL US OTHER TOTAL TOTAL 



P MC urc 
- -  - - - - - -  - 
FC U2LPAA 
NF FYlOOl 
NF FYFOO5 
HS WZLM!A 
HS u 2 ~ n o 2  
CM a2LP03 
CM @2LP02 
CM @2LPO1 
FC U3RPO1 
FC UOU3 ! D 
FC UOU3'C 
FC UOU3!B 
FC UOU3!A 
AX XAAF!L 
FC U2LP=A 

SRC R S W B R  DESCRIPTIW OFF M F  
- - - - - - - -  - -  - - - -  - -  - - - - - - - - - - - - - -  - - - - -  - - - - -  

U2LP GARUSA FT PICK 0 0 
NW-APPROPRIAT 0 0 
NOW-APPROPRIAT 0 0 

WZLM ACTUSA MED DEP 0 3 
U2LM ACTUSA MED DEP 0 0 

FULLTIME CONTR 0 0 
CONTRACT SUPPO 0 0 
DYNAMIC CONCEP 0 0 

U3RP 1112SIGNALBN 0 0 
WOU3 HP GAR BRAGG F 0 0 
UOU3 Ha GAR BRAGG F 0 0 
UOU3 HP GAR BRAGG F 0 0 
UOU3 HP GAR BRAGG F 0 0 

AAFES 0 0 
UZLP GARUSA FT PICK 1 0 

- - - - -  - - - - -  
1 0  

ENL MIL - - - - - -  - - - - - -  
0 0 
0 0 
0 0 
3 3 
4 4 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 1 

- - - - - -  - - - - - -  
7 8 

CIV CIV CIV WP - - - - - -  - - - - - -  - - - - - -  - - - - - - -  
223 0 223 223 

0 21 21 21 
0 21 21 2 1 
0 0 0 3 
3 0 3 7 
0 35 35 35 
0 10 10 10 
0 8 8 8 
1 0 1 1 
1 0 1 1 
1 0 1 1 
1 0 1 1 
5 0 5 5 
0 9 9 9 
0 0 0 1 

- - - - - -  - - - - - -  - - - - - -  - - - - - - -  
235 104 339 347 
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ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

.my Base = m R T  PICmm 
= 51693 

= PICKET, 'VA (FORT PI- 
.................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 
U l C  Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  I J n i t  Source  EOATE FY FY FY F Y  FY FY FY 
DODMC ConPo COEP CCN W 1994 1995 1996 1997 1998 1999 ZOO0 ................................................................................................................ .................................................................................................................. 

TYPE UNIT: TDA UNITS 

UZLM!A UZLM ACTUSA ME0 OEPT OFF: 0 0 0 0 0 0 0 
HS 46501 SPT ELE ACTUSA HED DEPT DAR U O F  : 0 0 0 0 0 0 0 

1 VCND ENL: 3 3 3 3 3 3 3 

UtUlO2 M L M  ACTUSA NED OEPT OFF z 0 0 0 0 0 0 0 
US a 5 0 1  UZLM USA HLTH CLN FT PlCKETT TAD UOF : 0 0 0 0 0 0 0 

1 VCWO HS0295 ENL: 4 4 4 4 4 4 4 

,- / 
USC: 3 3 3 3 3 3 3 

~ U Z L P M  UZLP CARUSA FT PICKETT M OFF: 4 4 0 0 0 0 0 
\ FC 66555 SUS 19951016 UOF: 0 0 0 0 0 0 0 

U264ST 1 VSCU ENL: 60 54 0 0 0 0 0 
USC: 215 206 223 223 223 223 223 ---------------------------.-------------------------------------------------------------------------------------- 

&I 
TOTAL OFF: 4 4 0 0 0 0 0 
TOTAL W F  : 0 0 0 0 0 0 0 

TDA uNF]rs TOTAL ENL: 67 61 7 7 7 7 7 
TOTAL USC: 218 209 226 226 226 226 226 ---------------------------..-------------------------------------------------------------------------------------- 

TYPE UNIT: OTHER TENANTS 

'ZLPO1 GSA OFF: 0 0 0 0 0 0 0 
FLEET MGT CENTER BLOC 318 D A I  UOF: 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC: 7 7 7 7 7 7 7 

ilttW1 D Y W l C  COUCEPTS, INC OFF: 0 0 0 0 0 0 0 
0 4  FULLTIIIE ISC COWl'RACT SPT D A I  M F :  0 0 0 0 0 . O  0 

r ENL:, 0 0 - 0 -  0 0 0 0 
USC : 0 0 0 0 0 9 0 

, OTH: 8 8 8 8 8 8 8 

ilZLP02 COllTRACl SUPWRT OFF: 0 0 0 0 0 0 0 
M UILBROS - BUTLER ENCR DA I M F  : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
' USC: 0 0 0 0 0 0 0 

OTH: 10 10 10 10 10 10 10 

a L W 3  M L T I M E  CONTRACT SPT 
CM DA 1 

iUGEOl M T E S  
aC SPT ELE - FT P1CI:ETT OA I 

FYlO(J1 YON-APPILOPRIATEO FUND 
NF FT PICKETT INSTL MUR FUND OA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 35 3s 35 35 35 35 35 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 228 228 228 228 228 228 228 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 21 21 21 2 1  21 21 21 

FY2002 NON-APPIIOPR IATEO FUND J OFF: . - 0 
FT PICKETT POST XESTAURANT OAI M F :  0 

ENL: 0 

Printed: 09/02/94 
ASIPFI-AT: 0813 1 194 
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M)R~OFEICIALUSE ONLY 
SAMAS as of 16 MAY W 

ACTIVE ARMY 
ASIP STATION REPORT : M)RSCOM 

u m y  Base = FORT PICKETT 
tn Code = 51693 

s3ati011= FI' PIC-, VA (FORT PICKElT) 
................................................................................................................ ................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  J n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  unit Source  EDATE FY FY FY FY FY FY FY 
OOOMC c a p 0  UDEP CCN Ul 1W6 1995 1996 1997 1998 1999 2000 ................................................................................................................ .................................................................................................................. 

NOU-APPROPRIATED FUND 
FT PICKETT C I V  kELFARE FUND D A I  

NON-APPROPRIATED FUND 
FT PICKETT CHAPLAINS FUN0 DA I 

NOW-APPROPRIATED FUND 
FT PICKETT BILLETING FUND DA I 

NAVAL SPEC UARFARE GP 
NSUGTUO TNG DE l  DAI  

WORFOLK DIST OE 
FT PICKETT T I ~ E R  OFF B U G  709 DAI  

NCOEo2 MORFOCK DIST COE 
- CE S VA REG SYS BUlG 709 OAI 

J OFF: 0 
UOF : 0 
ENL : 0 

J OFF: 0 
UOF : 0 
ENL: 0 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 21 21 21 21 21 21 21 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

UZLPOI UZLP CARUU FT P I ~ T T  OFF: 1 1 1 1 1 1 1 
FC 46555  U n P M  CAR UU FT PICKET1 (A D A I  WF: 0 0 0 0 0 0 0 

1 VSCU ENL : 0 0 0 0 0 0 0 

U2LP=A U 2 t P  CARUSA FT PICKETT OFF: 0 9 0 - - o  0 0 0 
F C 4 6 5 5 5  IOU-ADDITIMAU1HORIUTIONS TADDAI UOF : 0 0 0 0 0 0 0 

1 VSCU FC2095 ENL: 0 0 0 0 0 0 0 

Printed: 09/02/94 
ASIPFLAT: 0813 1194 
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FOR OFFICUW~SE ONLYg+:- ; , , .-. 7.2 

S ~ A S  as of 16 MAY W 
ACTIVE ARMY 

ASIP STATION REPORT : M)RSCOM 

-my Base = FORT P1CKI:TT 
= 51693 

- & = ET PICKET, VA (FORT PICKETI? 
............................................................................................................. .............................................................................................................. 
U I C  Rgt /Unbr  B r  P a r e n t  l l n i  t SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
ODOMC C T  W E P  COHRl 1994 1995 1996 1997 1998  1999 2000  .................................................................................................................. .................................................................................................................. 

XMF!L  M F E S  
AX FT PICKET1 EXCHAllGE DA I 

OFF: 0 0 0 0 0 0 0 
UDF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 9 9 9 9 9 9 9 

_________________--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -~-- - - -~--~-- - -~~-~-- - - - - - - - - - - - - - - - - - - - - - - - . . - . . . - - - - - - - - - - - - -  

TOTAL OFF: 1 1 1 1 1 1 1 
I TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 1 1 1 1 1 1 1 
TOTALUSC: 1 0  1 0  1 0  1 0  1 0  1 0  10 
TOTALOTH: 3 3 2  332  3 3 2  3 3 2  3 3 2  332  3 3 2  

.......................................................................................................... 

TOTAL OFF: 5 5 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 68 62 8 8 8 8 8 

INSTAL LA TI^ TOTALS TOTM MIL: 73 67 9 9 9 9 9 
TOTALUSC: 228 219 236 236 236 236 236 
TOTMOTH: 332 a2 332 332 n z  a2 332 
T O T M C I V :  560 551 568 568 568 568 568 
TOTALPUP: 633 618 577 577 577 577 577 

-====---i--==== =-------- -- - - - -  ----- ----- 

Supported Population (All Services) 

A c t i v e :  1129 
Dq#darts of Active: 587 

~tsem Carponart: 170 
Dependen ts  of R e s e r v e  Carponent: 152 

R e t i r e e :  . 2161 
Dependen ts  of R e t i  m + S u r v i v o r s :  2563 -------- 

6782 

Source:  F r  1993 DEERS d a t a  f r a n  the D e f e n s e  Medical I n f o r m a t i o n  Sys tem (MIS) 

Supported Unit Training Population 

Auth FY 95 FY 95 Auth FY 99 FY 99 
SRC Unit Desi@.nation Unit Training Load Unit Count Unit Training Load Unit Count 

01418AOW CO F UH-60 18 
01947L600 CO E AVN MAIN1 CO 
05412L200 HHCGP (CORPS) 
05423L000 CO CBT SPT EQUIP 
05425L000 BN C8T CORPS WHEEL 
054631200 CO PANEL BRIDGE 
06102L000 HHBDIVARTY L I D  
0 6 4 1 3 ~ 0 ~ )  DETTGT Aca (a371 
08647L100 CO AIR ME (UH-1) 
08449L000 CO GROUND MBLJLANCE 
08715L000 HSPFIELO 
08863L000 H S M S H  
W528LP00 DETMSL SPT-29ID(LID 
10570LA00 TU ROUPU BARGE HTD 
10570LC00 TM UATER PUR 12K 
11405H710 BW Cm) OP MANUAL 

hintad: 09/02/94 
ASIPFL AT: 08/3 1 /94 
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FOR OFFICIAL USE ONLY - 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : M)RSCOM 

'.my Base = MlRT PICKIST 
= 51693 

Station = Fl' PICKET, VA O R T  PICKETI? 

Supported Unit Training Population 

Auth FY 95 FY 95 Auth FY 99 FY 99 
SRC Unit Designation Unit Training Load Unit Count Unit Training Load Unit Count 

11623L000 CO CABLE 6 UIRE 
11635L000 BN EAC AREA TRI-TAC 
12113L000 BNDARWY 
12402L000 HHOPERS GR' TMCCH 
33704t.000 CO RESEARCdaAIIALYSI 
33708L000 CO TACTICAL SPT 
42427L200 CO SUPPLY YW HAT 
42446LW0 HHDSS BN 
43209LW0 CO M I N T  WIN-DIV 
43649L000 CD M I N T  CS 
44115L200 BN INF DIII(L1CHT) 
55560LB00 DETFRT NM S/DISTRB 
55560L000 OETAUTO CG3 DOC 
55727L200 W W TRK POL EAC 
5 5 7 2 8 U 0 0  W IM( TRK PLS 
63215L000 1 FW SPT L I D  
63426L000 HHDCORPS SJePORT EN 
63612L000 HHCTMWN 
63613LOOO CTRTMCOn mC 
63622L000 HHCAREA SPl GP 

-\ 

Total: 

SOURCE: Authorized strengths from SAMAS 16 May 1994 

Computation of Uxiit Training Load = SUM(srcpop) x 2 w& 

20 w& 

Criterk Assrunes RC units utilize all 85 possible training sites, including Army, State, and 
other sexvices to meet annual mpkments. Further assumes resident AC units and 
TRADOC have priority access to training facilities. 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 
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MIR .oFEICLAL USE ,ONLY - 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASP STATION REPORT : MlRSCOM 

m y  Base = FORT PICKZ:'lT 
 code = 5169A 

= J?l' PICKET, VA (ECStAMSA 88 (G)) 

Facility ID = VA028 Co:~g Dist = 04 MUSARC = 97 ARCOM 
Facility = ECS/AMSA 88 (G), BLDG T-554 IOTH & KEMPER STS 

BLACKSTONE, VA 23824-5000 Phone: 804-292-2401 
---------------------------..------------------------------------------------------------------------------------- ---------------------------..-------------------------------------------------------------------------------------- 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTW 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EOATE FY FY. FY FY FY FY FY 
OOOAAC ConPo lDEP CCNW 19% 1995 1996 1997 1998 1999 2000 ---------------------------.--------------------------------------------------------------------------------------- ---------------------------.--------------------------------------------------------------------------------------- 

TYPE UNIT: TDA UNlTS 

UOLU!A UOU3 HQ GAR 6 RAGG FT OFF : 0 0 0 0 0 0 0 
FC 46551 FT PICKETT STORAliE SITE OAR UOF - 0 0 0 0 0 0 0 

1 RHlO ENL: 0 0 0 0 0 0 0 
USC : 5 5 5 5 5 5 5 

W 3 ! B  VOU3 HO CAR €:RAGG FT OFF: 0 0 0 0 0 0 0 
FC 66551  FT PICKETT CPO OAR UOF: 0 0 0 0 0 0 0 

1 RHlO ENL : 0 0 0 0 0 0 0 
USC: 1 1 - 1 1 1 1 1 

UOU3lC VOU3 H4 WR IIRAGG FT OFF: 0 0 0 0 0 0 0 
FC 4655'1 FT PICUETT ASP OAR W F  : 0 0 0 0 0 0 0 

1 RHlO ENL : 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

W ! D  HQ GAR IlRAGG FT OFF: 0 0 0 0 0 0 0 
F C C 6 5 5 1  FT PICKETTDOC OAR WF: 0 0 0 0 0 0 0 

1 RHlO ENL : 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

ROO1 U3RP 1 l l Z S I I ; W A L B N  OFF: 0 0 0 0 0 0 0 . 46451  FT PICKETT ISC (1112 S I C  BN) OAR W F  : 0 '  0 0 0 0 0 0 
1 KXFC ENL : 0 0 '  0 0 0 0 0 

USC: 1 1 1 1 1 1 1 ------------------------------------------------------------------------------------------------------------------ 
TOTAL OFF: 0 .O ; . O  0 0 0 0 

- - -  TOTAL WF: 0 0 ( 0  0 0 0 0 
'IDA UNITS TOTAL ENL: 0 0 0 0 0 - 0  0 #3 TOTAL USC: 9 9 9 9 9 9 9 .................................................................................................................. 

.................................. --------------------------------- -- ................................. ....................... 
TOTAC OFF: 0 0 0 0 0 0 0 
TOTAL WF: 0 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 0 

I N S T A L U T I W  TOTALS TOTAL MIL: 0 0 0 0 0 0 0 
TOTAL USC: 9 9 9 9 9 9 9 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 9 9 9 9 9 9 9 
TOTAL POP: 9 9 9 9 9 9 9 

--------------------------.---------------------------------------------------------------------------- --------------------------.---------------------------------------------------------------------------------- 

Printed: 09/02/94 
ASIPFLAT: 0813 1194 
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FOR OFFICIAL-USE ONLY 
SAMAS as of 16 MAY 94 

ACIlVEARMY 
ASP STATION REPORT : MlRSCOM 

m y  Base = FORT PICKElT 
s t h d e  = 5169B 

sYation = Fl' PICKET, VA (FORT PICKElT USARC (503)) 

Facility ID- = VA029 Cong Dist = 04 MUSARC = 3 10 TAACOXI 
Facility = FORT PICKBIT USARC (503), BLDG P-503 IOTH ST 

BLACKSTOM:, VA 23824-5000 Phone: 804-292-2551 .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN Derivative! U n i t  Source EDATE FY FY FY FY FY FY FY 
DODMC CanPo HDEP CCN Un 1994 l99S 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U3EE!N U3EE FTSFTS 310 T M C  OFF: 0 0 0 0 0 0 0 
FC 66814 USSXAA 0275 SUP CU HVT HAT ( F  DAI ' UCF: 0 0 0 0 0 0 0 

1 ARFU ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 Z 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL O f  F: 0 0 0 0 0 0 0 

$4 TOTAL UOF: 0 0 0 0 0 0 0 
TDA UNITS ' TOTAL ENL: 0 D 0 0 0 0 0 

TOTAL USC: 2 2 2 2 2 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

YKCn U3EC FTSFTS 8ODIV-TNG OFF: 0 0 0 0 0 0 0 
FC 66811 VSVUM OM1 SC CO CAM) O A I  WF: 0 0 0 0 0 0 0 
UI#)WIB 1 AR FU ENL: 5 5 5 5 5 5 5 

U3EE15 a E E  FTSFTS 310 T M C  OFF: 0 0 0 0 0 0 0 
CC 66814 USSXM 027s SUP CO (Am)  OAl WF: 0 0 0 0 0 0 0 

1 AR FU ENL: 5 5 5 5 5 5 5 
_____----------------------------*-----------------------*-------------------------------------------------------  

TOTAL OFF: 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 

'.* 4s- : :  10 10 10 10 10 10 10 
.._. 

OTHER TENANTS ______-------------------.---------------------------------------------------------------------------------------- 

---------- -------- --.----- ---- ---- 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTALENL: 10 10 1 0  10 10 10 10 

INSTALLATIW TOTALS TOTALMIL: 10 10 10 10 10 10 10 
TOTAL USC: Z 2 2 Z 2 Z Z 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 2 2 2 2 2 2 Z 
TOTALPOP: 12 12 12 12 12 12 12 

------------------------.-------------------------------------------------------------------------- --------------------------.------------------------------------------------------------------------------ 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 
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FOR OF'FICIAL USE ONLY 
SAMAS as of 16 MAY 94 

A r n A R M Y  
ASIP STATION REPORT : FORSCOM 

4 rmy Base = FORT PICKIXT 
'1 Code = 51693 

. , d o n  = Fl' PICKET, VA (FORT PICKETT USARC #l) 

Facility ID = Co ng Dist = 04 MUSARC = 310 TAACOM 
Facility = FORT PlCKETlr USARC #I, BLDG 1886 
................................................................................................................. 
UIC Rgt/Unbr B r  Parent L n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DOOMC carp0 MDEP CCNW 1994 1995 1996 1997 1008 1999 2000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

U3EE!B U3EE FTSFTS ! 10 TAAC OFF: 0 0 0 0 0 0 0 
FC 66814 UVAM 0377 CM I:O (FTS) DA I W F  : 0 0 0 0 0 0 0 

1 ARFU ENL: 1 1 1 1 1 1 1 ---------------------------.-------------------------------------------------------------------------------------- 

=+6 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA uNITs TOTAL ENL: 1 1 1 1 1 1 1 __________________-----~---.---------------------~-~---------~-~~------------------------------------------------- 

TYPE UNIT: OTHER TEh ANTS 

U3EEO7 IRE€ FTSFTS 310 T M C  OFF: 0 0 0 0 0 0 0 
FC 66814 W7BM 0377 CM I:O (AGR) DA I W F :  0 0 0 0 0 0 0 

1 AR FU ENL : 3 3 3 3 3 3 3 
- - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - - -  

$7 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 

OTHER 'ENANTS TOTAL ENL: 3 3 3 3 3 3 3 ------------------------------------------------------------------------------------------------------------------ 

........................................................................................... ................................................................................................ 
TOTAL OFF: 0 0 0 0 0 0 0 

-.. TOTAL W F :  0 0 0 0 0 0 0 
TOTAL ENL: 4 4 4 4 4 4 4 

I W S T M L A T I m  TOTALS TOTAL MIL: 4 4 4 4 4 4 4 .  
TOTAL USC: 0 0 0 0 0 0 0 

. , TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIVL 0 0 0 0 0 0 0 
TOTAL WP: -------------- -------------- 4 4 4 4 4 4 4 -------- -I------ -F--p---------------------------- ---- ............................. 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 
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F'OR OFFICIAL USE ONLY 
ARMY RESERVE 

ASP STATION REPORT : VIRGINIA 

SAMAS as of 16 MAY 94 

Army Base = FORT PICRE'IT 
srn Code = 5169B 
itation = iT PICKET, VA PICICETI' USARC) 

Facility ID = VA029 Cmg Dist = 04 MUSARC = 3 10 TAACOM 
Facility = FORT PlCKElT USARC (503), BLDG P-503 lOTH ST 

BLACKSTOM:, VA 23824-5000 Phone: 804-292-2551 
--------------------=------------------------------------------------------------------------------------------ .................... ............................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e !  U n i t  Source  ED ATE FY FY FY FY FY FY FY 
W O M C  CornPo #)EP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS 

J/USSXM 0 0  0275 CS CO SUPFLY H W  MAT 42427L200E00 R OFF: 4 4 4 4 4 4 4 
16 31126  SMS 19941016 UOF: 1 1 1 1 1 1 1 
U26UFU URSQ A R l W  ENL: 145 1 5 9  1 5 9  1 5 9  1 5 9  1 5 9  159  

&VWM 0 0  0301 SC CO CABLE L WIRE 11623L000100 R OFF: 4 4 4 4 4 4 4 
13 35033  .- - SMS 19950917 UOF: 0 0 0 0 0 0 0 
U266LZ 3 URSP ENL: 191 205 205 205 205  205 205 ,,-,,,,,,,-,-----,--------.----,,,--------------------------------------------------------------------------- 

TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL UOF: 1 1 1 1 1 1 1 

TOE UNlTf5 TOTALENL: 3 3 6  364 364 3 6 4  364 364 364 
--------------------------. .--------------------------------------------------------------------------------------- 

TYPE UNIT: TDA UNITS 

U3EE!N U3EE FTSFTS 310 T M C  OFF: 0 0 0 0 0 0 0 
FC 66814 USSXM 0275 W '  CO . HM WAT (F OAI  

1 
cc. 

ARFU 
4 

UOF : 0 0 0 0 0 0 0 
EWL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

. A M M  2367 DETSIGUAL(USA1SC) J OFF: 0 -- - 13 46551  SNS 19940915 WF: 0 
U8lCl.L 3 UROR ENL: 0 --------------------------..--------------------------------------------------------------------------------------- 
TDA UNITS TOTAL ENL: 0 0 0 0 0 0 0 

TOTAL USC: 2 2 2 2 2 2 2 --------------------------..--------------------------------------------------------------------------------------- 

TYPE UNIT: OTHER TENANTS 

I O E W  U3EC FTSFTS 8ODIV-TNC OFF: 0 0 0 0 0 0 0 
FC 6681 1 U S W  0301 SC CO (ACR) OA I WF: 0 0 0 0 0 0 0 
UBORIIB 1 AR FU ENL: 5 - 5 5 5 5 5 5 

U3EE15 U3EE FTSFTS 310 T M C  OFF: 0 0 0 0 0 0 0 
FC 66814  USSXM 0275 SW CO (ACR) DA l  UOF : 0 0 0 0 0 0 0 

'-\ t AR FU ENL: 5 5 5 5 5 5 5 
--------------------------.--------------------------------------------------------------------------------------- 
OTHER TENANTS TOTALENL: 1 0  1 0  10 1 0  1 0  1 0  1 0  
- ------------------------- .---------------------------------------------------------------------------------------  

--------------------------..--------------------------------------------------------------------------------------- --------------------------..--------------------------------------------------------------------------------------- 
TOTAL OFF: 8 8 8 8 8 8 8 
TOTAL W F  : 1 1 1 1 1 1 1 

FT PICKET, VA (FT PICKETT IISARC) TOTALENL: 346 3 7 4  3 7 4  3 7 4  374  374  374  
INSTALLATION TOTALS TOTAL MIL: 3 5 5  383 383 383 383 383 383 

TOTAL USC: 2 2 2 2 2 2 2 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 2 2 2 2 2 2 2 
TOTALPW: 3 5 7  385  385  385 385  385  385  

--------------------------..-----------------------------------------------=--------------------------------------- --------------------------..----------------------------------------- ....................................... 

Printed: 0813 1/94 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY W 

ARMYRESERVE 
ASP STATION REPORT : VIRGINIA 

Army Base = FORT PICRFIT 
"m Code = 5169A 
tation = PICKET, VA (ECS 88 (G)) 

Facility ID = VA028 Cong Dist = 04 MUSARC = 97 ARCOM 
Facility = ECSIAMSA 88 (G), BLDG T-554 lOTH & KEMPER STS 

BLACKSTONIS, VA 23824-5000 Phone: 804-292-2401 ......................................................................................... ................................................................................................................. 
U I C  Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i w !  U n i t  Source  EOATE FY FY FY FY FY FY FY 
W O M C  C V  MDEP CCWUn 1994 1995 1996  1997 1998  lop0 2000 ---------------------------------------------------------------------------------------------------------------- ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TDA UNITS 

W 3 ! A  MU3 HP GAR BRACG FT OFF : 0 0 0 0 0 0 0 
f C  46551  FT PlCKETT STOR4GE S lTE  OAR M F  : 0 0 0 0 0 0 0 

1 RHlO ENL: 0 0 0 0 0 0 0 
USC : 5 5 5 5 5 5 5 

W 3 ! B  YDU3 HP GAR BRAGG FT OFF: 0 0 0 0 0 0 0 
FC 66551  FT PICKETT C W  OAR WF: 0 0 0 0 0 0 0 

1 RHlO ENL: 0 0 0 0 0 0 0 
usc : 1 I 1 1 1 1 1 

UOU3!C UOU3 HP GAR BRA= FT OFF: 0 0 0 0 0 0 0 
FC 46551 FT PICKET1 ASP OAR UOF : 0 0 0 0 0 0 0 

1 RHIO EUL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

W ! D  W HP GAR BRAGG FT OFF: 0 0 0 0 0 0 0 
FC 46551  F I  PICMETT DOC OAR WF: 0 0 0 0 0 0 0 

1 RHlO ENL: 0 0 0 0 0 0 0 

F. 
USC : 1 1 1 1 1 1 1 

5RQO1 U3RP 1 1 1 2 S l G N A L B N  OFF: 0 0 0 0 0 0 0 

'. - .CC6451  FT PlCKETT ISC (1112 S I C  BN) OAR WF: 0 0 0 0 0 0 0 
1 W F C  EIL:  0 0 0 0 0 0 0 

VSC: 1 1 1 1 1 1 1 
-----------------------------------------------------------*---------------.-------------------------------------- 
'IDA KNH'S TOTAL ENL: U 0 0 . 0  0 0 0 

TOTAL USC: 9 9 9 9 9 9 9 -------------------------.---------------------------------------------------------------------------------------- 

-----A -------- ----- ------------- --------------.---------------------- - -------- - ,,,----------~--- 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

FT PICKET, VA (ECS 88 (GI) TOTAL ENL: 0 0 0 0 0 0 0 
XISTALUTIOW TOTALS TOTAL MIL: o o o o o o o 

TOTAL USC: 9 9 9 9 9 9 9 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 9 9 9 9 9 9 9 
TOTAL PCP: 9 9 9 9 9 9 9 

======l=--=--===~~~:=x=========================~x=====--=~====--&===r====1c===c==~ 

Printcd-. 0813 1194 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ARMY RESERVE 
ASIP STATION REPORT : VIRGINIA 

ArmyBase=MlRTPICRIrn 
Sm Code = 5169E 
ration = ET PICKET, VA (IT PICKETT USARC 1) 

Facility ID = Cong Dist = 04 MUSARC = 3 10 TAACOM 
Facility = FORT PICrnTT USARC #1, BLDG 1886 .................................................................................................................. .................................................................................................................. 
U l C  Rgt /Unbr  B r  P a r e n t  Ilni t SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY FY FY FY FY 
DOOMC carp0 MDEP CCllllll 1994 1995 1996 1997 1998 1999 2000 ................................................................................................................. ................................................................................................................. 

TYPE UNIT: TOE UNITS 

/ W 7 B M  00 0377 CM CO DEW81 03417L000100 R OFF: 7 7 7 7 7 7 7 
16 31068 SMS 19940516 UOF: 0 0 0 0 0 0 0 
U809L8 3 URUl AR1194 ENL: 127 127 127 127 127 127 127 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 7 7 7 7 7 7 7 
TOE U r n  TOTALENL: 127 127 127 127 127 127 127 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

U3EE!B U3EE FTSFTS !;lo T M C  OFF: 0 0 0 0 0 0 0 
FC 66814 VVlBM 0377 CM I:O (FTS) DAI  UOF : 0 0 0 0 0 0 0 

1 AR FU ENL : 1 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TDA U'Nl'TS TOTAL ENL: 1 1 1 1 1 1 1 .................................................................................................................. 

TYPE UNIT: OTHER TEN ANTS 

JEE07 LREE FTSFTS 2.10 T M C  OFF: 0 0 0 0 0 0 0 
C 66814 VV7BM 0377 CN ID < A m )  DAI  WF:  0 0 0 0 0 0 0 

1 ARFU ENL : 3 3 3 3 3 3 3 ---------------------------.-------------------------------------------------------------------------------------- 
oTHER'i'ENANTs - .  TOTM ENL: 3 3 3 3 3 3 ,  3 ---------------------------.-------------------------------------------------------------------------------------- 

3 

--lr--=E------=======I==-=====1=----------=r--------------------I-------- ----------------- 
TOTAL OFF: 7 7 7 7 7 7 7 

FT PICWET, VA <FT PlCKETT U a C  1) 
INSTALLATIOW TOTALS 

TOTAL W F  : 0 0 0 0 0 0 0 
TOTALENL: 131 131 131 131 131 131 131 
T o T A i n l ~ :  138 138 138 138 138 138 138 
TOTM USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTALPOP: 138 138 138 138 138 138 138 ....................................................................................................... .............................................................................................................. 

Printed: 0813 1/94 
ASIPFLAT: 0813 1 194 

DAIM-FDP-P (DSN: 2234583) 
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INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-; 
Scenario Pile : C:\CCBRA\MT9-2.CBR 
Std Fctrs Pile : C:\CCBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GEPERAL SCENARIO INFORMATION 

Model Year One : PY 1596 

Model does Time-Phasirg of Construction/Shutdown: Yes 

Base Name 

BASE X, US 
PT PICKBTT, VA 
PT DIX. NJ 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
Close Ft. Pickett, Va. 
Move all organizations to Base X except RC. 
RIP civilians in garrison. 
ENCLAVB RC Bldg and units. 
Move PORSCOM Petro Tng Facility to Pt. Dix. 
Move AR ECS to Base X. 
License minimum essential facilities and training areas to National Guard. 

(See final page for Explanatory Notes) 

INPUT SCREEN TWO - DISTANCB TABLE 

Prom Base: 
- - - - - - - - - -  
BASE X, US 
BASE X, US 
PT PICKBm, VA 

To Base: 
- - - - - - - - 
PT PICKBTT, VA 
PT DIX, NJ 
PT DIX, NJ 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from PT PICKETT, VA to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt B q p t  (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

INPUT SCREEN POUR - STkTIC BASE INFORMATION 

Name: BASE X, US 

Total Officer Employees: 
Total Enlisted Bmploye~s: 
Total Student Bmployees: 
Total Civilian Bmployess: 
Mil Families Living On Base: 
Civilians Not Willing ro Move: 
Officer Housing Units Wail: 
Enlisted Housing Units Avail: 
Total Base Facilities ( W F )  : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance: 
- - - - - - - - - 
1,340 mi 
1,340 mi 
333 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario File : C:\03BRA\MT9-2.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - S'CATIC BASE INFORMATION 

Name: FT PICKBTP. VA 

Total Officer Employe,?s: 1 
Total Bnlisted Employtea: 2 2 
Total Student Employees : 0 
Total Civilian Employsee: 247 
Mil Families Living 0:l Base: 0.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Unit:3 Avail: 0 
Total Base Facilities (KSP) : 3,072 
Officer VHA ($/Month) : 44 
Enlisted VHA ($/Month : 8 0 
Per Diem Rate ($/Day) 7 0 
Freight Cost ($/Ton/M:.le) : 0.07 

Name: FT DIX, NJ 

Total Officer Employet?~ : 

Total Enlisted Employ+?es: 
Total Student Employetss: 
Total Civilian Employ~?es: 
Mil Families Living 011 Base: 
Civilians Not willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing  unit:^ Avail: 
Total Base Facilities'KSF): 
Officer VHA ($/Month) 
Enlisted VHA ($/Month: : 
Per Diem Rate ($/Day) 
Freight Cost ($/Ton/M> le) : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVB - DI'NAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: BASE X.  US 

1-Time Unique Cost ($I:) : 
1-Time Unique Save ($I:) : 
1-Time Moving Cost ($1:) : 
1-Time Moving Save ($I:) : 
Env Non-MilCon Reqd($k:) : 
Activ Mission Cost ($I:) : 
Activ Mission Save (St:) : 
Misc Recurring Cost ($1:) : 
Misc Recurring Save ($I:) : 
Land (+Buy/-Sales) ($F:) : 

Construction SchedulelZ) : 
Shutdown Schedule (2) : 
Milcon Cost Avoidnc (SF.) : 
Pam Housing Avoidnc ($k:) : 

Procurement Avoidnc ( $ 5 : )  : 
CHAMPUS In-Patients/Y>.: 
CHAMPUS Out-Patients/J'r : 
Pacil ShutDown ( S F )  : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 2 0 2 0 2 0 2 
0 2 0 2 0 2 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario File : C:\COBRA\MT9-2.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SPF 

INPUT SCREEN FIVE - DYNAMIC BASB INFORMATION 

Name: FT PICKETT, VA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 

1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 

Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost($K) : 

Misc Recurring Save($K): 
 and (+BUY/-Sales) ($K) : 
Construction Schedule(%): 

Shutdown Schedule ( 2 )  : 
Milcon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 

Procurement Avoidnc ($K) : 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS out-Patients/Yr: 

Facil ShutDown (KSF) : 

Name: FT DIX. NJ 

1-Time Unique Cost ($K): 
1-Time Unique Save ( S K I :  
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 

Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 

Activ Mission Save ($K): 

Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 

Construction Schedule ( C )  : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc($K): 

Pam Housing Avoidnc($K): 

Procurement Avoidnc($Kl: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yc: 
Facil ShutDown(KSF): 

1997 1990 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 400 400 400 

0 0 0 0 

0 0 0 0 
02 0 2 02 02 
0% 02 02 0 8 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

02 02 0 2 0% 
0% 02 0 % 02 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BAS3 PERSONNEL INFORMATION 

Name : FT PICKETT, VA 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 

Stu Force Struc Change: 

Off Scenario Change: 
En1 Scenario Change: 

Civ Scenario Change: 

Off Change(No Sal Savel : 
En1 Change(No Sal Savel: 

Civ Change(No Sal Save) : 

Caretakers - Military: 
Caretakers - Civilian: 



INI'UT DATA REPORT (COBRA V5 .O8) - Page 4 
Data As Of 13 :09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario Pile : C:\CC,BRA\MT9-2.CBR 
Std Fctrs Pile : C:\CC'BRA\SP7DEC.SFF 

INPUT SCRBBN SEVEN - EASB MILITARY CONSTRUCTION INFORMATION 

Name : BASE X, US 

Description Categ New MilCon Rehab Milcon Total ~ost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
(AR) V B H M N T S H D S  MAINT 44,214 0 0 

Name: PT DIX. NJ 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
GEN P WH-INST STORA 18,600 0 0 
GEN INSTL BLDG SCHLB 0 5,000 0 

MIS CONSTRUmION OTHBR 0 0 1,000 

CONP. WEDGE 

STANDARD FACTORS SCRBEN ONB - PERSONNBL 

Percent Officers Married: 77.002 

Percent Enlisted Married: 58.502 

Enlisted Housing MilCcn: 91.002 
Officer Salary($/Year) : 67, 948.00 

Off BAQ with Dependents($): 7,717.00 

Bnlisted ~alary($/Yeaz) : 30,860.00 
En1 BAQ with Dependents($): 5,223.00 

Avg Unemploy Cost ($/Week) : 174.00 

Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Yeax): 45,998.00 

Civilian Turnover Rate: 15.002 

Civilian Early Retire Rate: 10.002 
Civilian Regular Retixe Rate: 5.002 

Civilian RIF Pay Pactcr: 39.002 

SP Pile Desc: SP7DEC.SPP 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs po~ulation): 0.54 

(Indices are used as exponents) 
Program Management Pactor: 10.002 

Caretaker Admin (SP/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters(SP) : 1,819.00 

APPDET.RPT Inflation Rates: 
1996: 2.902 1997: 3.002 1998: 3.002 

Civ Barly Retire Pay Pactor: 9.002 

Priority Placement Service: 60.002 

PPS Actions Involving PCS: 50.002 
Civilian PCS Costs ( $ )  : 28,800.00 

Civilian New Hire Cost($): 1,109.00 

Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 

Max Home Sale Reimburs($): 22,385.00 

Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11,191.00 

Civilian Homeowning Rate: 64.00% 

HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.002 

RSE Home Value Reimburse Rate: 19.001 

RSE Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 

MilCon Design Rate: 
MilCon SIOH Rate: 

MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1 : 710 

HHG Per Off Family (Lt): 14,500.00 
HHG Per En1 Pamily ( a ) :  9,000.00 

HHG Per Mil Single (Lt) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 

Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Bm~loy): 700.00 

Equip Pack & crate ($/Ton) : 284.00 

Mil Light Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile) : 0.09 

POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 2.90 
Routine ~~S($/~ers/Tour): 4,665.00 

one-Time Off PCS Cost ( $ )  : 6,134.00 

One-Time Bnl PCS Cost ( $ )  : 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario File : C:\COBRA\MT9-2.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

STANDARD FACTORS SCRBBN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & B Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

APPLIED INSTR 
LABS (RDT&B) 
CHILD CARE CENTER 
PRODUCTION PAC 
PHYSICAL FITNBSS PAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Categoq J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

m $ / m  
- - - - - -  
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(BA) 19,140 
( ) 0 
( ) 0 
( ) 0 

( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 

BXPLANATORY NOTES (INPJT SCRBBN NINE) 

Enclave adjustment cos: of $500,000 is included in the Program Planning 

Support cost. 

Requested FORSCOM to provide the new mobilization site to replace Pickett. 

This information will ?rovide the best MILCON cost for building the ECS 

required by the AR w h e ~  Pickett is closed. 

$400,000 transportatiol cost to move RC vehicles to new BCS site selected 

by the Army Reserve whsn FORSCOM selects a new mobilization site. 



THEARMPBASINGSTUDY 
BRAC 95 

COBRA WORKSHEET 

SCREEN FOUR - BASE INFORMATION (STATIC) 

BASE: 

I TOTAL OFFICERS: I 

I TOTAL ENLISTED: 2?J 

I TOTAI, STUDENTS: COMMUNICATN COSTS ($-I: - L‘ 

1 TOTAL CIVILIAN EMPLOYEES: d 47 BOS NON-PAY ROLL($=): 

I BOS PAYROLL ($K/YR): - bk* 
%MILFAMILIES ONBASE: d 9% 

FABIILY HOUS COSTS ($-I: 
96CIVSNOTWILLTOMOVE: b - % 

AREA COST FACTOR: 9 2 0 11 ow H o u s m o  mm VACANT: 6 
ENL HOUSING UNITS VACANT: Q) 

2 162 CHAMPUS IN-PATIENT ($NISI: 
. TOTAL FACIIATXES (KSF): 3; 0' L 

CHAMPUS OUT-PATIENT (W): 
I OFFICER VELI ($/MONTH): $ 44 CHAMPUS SHIFT TO MEDICARE: Q 

ENLISTED VHP ($/MONTH): $80 
I HOMEOWNER ASSISTANCE PROGRAM 

PER DIEM ELATE (WAY): f70 
. [ ] UNIQUE ACTIVITY INFORMATION 

FREIG~T COST (S~ONIMD: * 07 

~ T L '  c c . 
TABS FORM C-4 (AUZ 94) A 1 a 

ALTERNATIVE # 1 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-.! 
Scenario Pile : C:\COBRA\MT9-2.CBR 

Std Fctrs Pile : C:\COBRA\SP7DEC.SPP 

Starting Year : 1996 

Pinal Year : 2001 

ROI Year : Immediate 

NPV in 2015($K) : -240,559 

l-Time Cost ($K) : 2';. 475 

Net Costs ($K) Constant Dollars 
1996 1997 Beyond 

- - - - - -  
0 

-10,686 
-10,047 

0 

0 
0 

Total 
- - - - -  

12,375 

-33,477 
-24,391 

4,013 

0 
377 

MilCon 2,178 8,483 

Person o o 
Overhd 1,458 1,094 

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 3,637 9,576 

Total 
- - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
Off 0 0 

En1 0 0 
Civ 0 0 

TOT 0 0 

POSITIONS REALIGNED 
Off 0 

En1 0 
stu 0 

Civ 0 

TOT 0 

Summary: 
- - - - - - - - 
Close Pt. Pickett, Va. 

Move all  organization^ to Base X except RC. 
RIP civilians in garrison. 
ENCLAVE RC Bldg and urits. 
Move PORSCOM Petro Tnc Facility to Pt. Dix. 
Move AR ECS to Base X. 
License minimum essential facilities and training areas to National Guard. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario Pile : C:\CCBRA\MT9-2.CBR 
Std Pctrs Pile : C:\CCBRA\SF7DEC.SPP 

Costs ($K) Constant Dcllars 
1996 1997 
- - - -  - - - -  

MilCon 2,178 8,483 

Person 0 0 

Overhd 1,458 1,094 
Moving 0 0 

Missio 0 0 

Other 0 0 

Total 
- - - - -  

12,375 

505 

10,388 

4,015 

0 

377 

Beyond 
- - - - - -  

TOTAL 3,637 9,576 

Savings ($K) Constant 
1996 
- - - -  

MilCon 0 

Person 0 

Overhd 0 

Moving 0 

Missio 0 

Other 0 

Dollars 
1997 Total Beyond 

TOTAL 0 0 



NET PRBSBNT VALUES RBPORT (COBRA v5.08) 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : AIZMY 
Option Package : MT9-i 
Scenario Pile : C:\CCBRA\MT9-2.CBR 
Std Pctrs Pile : C:\CCBRA\SP7DBC.SPP 

Year Cost ( $ )  Adjusted Cost ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario File : C:\CCBRA\MT9-2.CBR 
Std Fctrs File : C:\CCBRA\SP7DEC.SFF 

(All values in Dollar€) 

Category 
- - - - - - - - 
Construction 

Military Constructicn 
Family Housing Construction 

Information Management Account 
Land Purchases 

Total - Construction 

Personnel . 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 

Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning SuFport 

Mothball / Shutdown 
Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 

Military Moving 
Freight 

One-Time Moving Costs 

Total - Moving 

Other 

HAP / RSE 
Environmental Mitigation Costs 

One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 25,475,356 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 

Family Housing Cost Avoidances 
Military Moving 
Land Sales 

One-Time Moving Savings 
Environmental Mitigation Savings 

One-Time Unique Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,609 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 25,473,748 



ONB-T::ME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 1:.:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-:! 

Scenario File : C:\COBRA\MT9-2.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFP 

Base: BASE X, US 
(All values in Dollarti) 

Category 
- - - - - - - - 
Construction 

Military Construction 

Family Housing Const:ruction 
Information Managemfmt Account 

Land Purchases 
Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 

Civilian New Hires 
Bliminated Military PCS 

Unemployment 
Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 

Civilian PPS 
Military Moving 

Freight 

One-Time Moving C0st.s 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitig;.tion Costs 

One-Time Unique Costs 
Total - Other 

Total One-Time Costs 8,624,473 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Constructicmn Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 
Bnvironmental Mitigation Savings 

One-Time Unique Savings 

Total One-Time  saving^ 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time C o ~ t s  8,624,473 



ONE-TtMB COST RBPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-1 

Scenario Pile : C:\CoBRA\MT9-2.c~~ 
Std Fctrs Pile : C:\COBRA\SP~DEC.SFF 

Base: PT PICKET, VA 
(All values in Dollarl) 

Category 
- - - - - - - - 
Construction 

Military' Construction 

Pamily Housing Cons1:ruction 

Information Managemtmt Account 
Land Purchases 

Total - Construction 

Personnel 

Civilian RIP 

Civilian Early Retirement 
Civilian New Hires 
Bliminated Military PCS 

Unemployment 
Total - Personnel 

Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 

Civilian Moving 
Civilian PPS 
Military Moving 

Freight 

One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 376,924 

Environmental Mitigztion Costs 0 
One-Time Unique Costs 0 

Total - Other 376,924 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 13,100,127 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Constructicn Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 

Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 1,609 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 13,098,519 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 13:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario Pile : C:\CCBRA\MT9-2.CBR 
Std Pctrs Pile : C:\CCBRA\SP7DEC.SPP 

Base: PT DIX, NJ 
(All values in Dollarr) 

Category 
- - - - - - - - 
Construction 

Military Constructicn 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning SuFport 
Mothball / Shutdown 

Total - overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 3,750,756 

One-Time Savings 
Military Constructiol Cost Avoidances 
Pamily Housing Cost %voidances 
Military Moving 
Land Sales 
One-Time Moving Savilgs 
Environmental Mitiga:ion Savings 
One-Time Unique Savilgs 

Total One-Time Savings 0 

Total Net One-Time Cos:s 3,750,756 



PERSONNIIL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 1:.:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-:I 

Scenario Pile : C:\COBRA\MT9-2.c~~ 
Std Pctrs Pile : C:\COBRA\SP7DEC.SFP 

Base 
- - - -  
BASE X 
PT PICKETT 

FT DIX 

Base 
- - - -  
BASE X 
PT PICKBTT 

PT DIX 

Base 
- - - -  
BASE X 

PT PICKETT 
PT DIX 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  

2 0 0 2 
-254 -94% 

0 0% 

RPMA($) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
80,253 1% 4,013 

-3,311,176 -882 13,036 

23,223 02 0 

RPMABOS ($ )  

Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

118,931 0% 5,946 

-10,589,222 -81% 41,690 
23,223 0 2 0 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

BOS($) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
38,678 0% 1,934 

-7,278,046 -78% 28,654 

0 0 2 0 



TOTAL MILITARY CONSTRUc3ION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario Pile : C:\C~ERA\MT~-Z.CBR 

Std Fctrs File : c:\C~BRA\SP~DEC.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
BASB X 
PT PICKB'IT 
PT DIX 

Total IMA Land Cost Total 

MilCon Cost Purch Avoid Cost 
- - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
7,844 781 0 0 8,624 

0 0 0 0 0 
3,551 199 0 0 3,751 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 11,395 980 0 0 12,375 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 

Option Package : MT9-2 
Scenario File : C:\CCBRA\MTY-2.CBR 
Std Pctrs Pile : C:\CCBRA\SF'IDEC.SPP 

MilCon for Base: BASE X. US 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
(AR) VBH MNT SH DS MAINT 0 0 44,214 7,844 7,844 

Total Construction Cost: 7,844 

+ Info Management Account: 781 
+ Land Purchases: 0 

- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 8, 624 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY I:ONSTRUCTION ASSBTS (COBRA v5.08) - Page 3/4 
Data As Of 1:.:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 

Option Package : MT9-:: 

Scenario File : C:\COBRA\MTS-2.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

MilCon for Base: PT D;X, NJ 

All Costs in $K 

Description: 
- - - - - - - - - - - - -  
GEN P WH-INST 
GBN INSTL BLDG 

MIS CONSTRUCTION 

CONF. WBDGB 
- - - - - - - - - - - - - - - - - -  

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 

Total Construction Cost: 3,551 

+ Info Management Account: 199 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 3,751 

+ All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where ap~licable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario Pile : C:\CCBRA\MT9-2.CBR 
Std Pctrs Pile : C:\CCBRA\SPIDEC.SPP 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (PY 15 96, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

2,709 

PERSONNEL REALIGNMENTS: 
Prom Base : FT PICKBTI , VA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 1 0 0 0 1 

Students 0 0 0 0 0 0 0 
Civilians 0 0 19 0 o 0 19 
TOTAL 0 0 2 0 0 0 0 20 

TOTAL PERSONNEL RgACIGNMENTS (Into BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 1 0 0 0 1 

Students 0 0 0 0 0 0 0 

Civilians 0 o 19 o o 0 19 
TOTAL 0 0 20 0 0 0 20 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: PT PICKETT, VA 

BASE POPULATION (PY 1936, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 22 0 

Civilians 
- - - - - - - - - -  

2,728 

Civilians 
- - - - - - - - - -  

247 

PERSONNEL RWIGNMENTS: 
To Base: BASE X, US 

19 36 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - - - - - - 

Off icere 3 0 0 0 0 0 0 
Enlisted 1 0 1 0 0 0 1 

Students 1 0 0 0 0 0 0 

Civilians 1 0 19 0 0 0 19 
TOTAL 1 0 20 0 0 0 20 

TOTAL PERSONNEL RBALIG!JMENTS 
19 36 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

(Out of FT PICKBTT, VA) : 
1997 1998 1999 2000 2001 Total 

SCENARIO POSITION CHAN1;ES: 
1916 1997 1998 1999 2000 2001 Total 
- -  .- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers I 0 - 1 0 0 0 - 1 
Enlisted I 0 - 7 0 0 0 -7 
Civilians I 0 -201 0 0 -25 -226 

TOTAL 1 0 -209 0 0 -25 -234 



PERSONPIEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11 :09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-; 

Scenario Pile : C:\CCBRA\MT~-I.CBR 
Std Fctrs Pile : C:\CCBRA\SF7DEC.SPF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 14 0 

PERSONNEL SUMMARY FOR: PT DIX, NJ 

BASE POPULATION (FY 1596, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

300 817 22 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

300 817 2 2 

Civilians 
- - - - - - - - - -  

2 

Civilians 
- - - - - - - - - -  

1,533 

Civilians 
- - - - - - - - - -  

1,533 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)  - Page 1/4 
Data As Of 1L:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-! 
Scenario File : C:\COBRA\MT9-2.CBR 
Std Fctre Pile : C:\COBRA\SF~DEC.SPP 

Rate 

CIVILIAN POSITIONS REGIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (Rills) *+ 
Civilians Moving (the remainder) 
Civilian Positions iivailable 

CIVILIAN POSITIONS EL::MINATBD 
Early Retirement 10.002 

Regular Retirement 5.002 

Civilian Turnover 15.002 

Civs Not Moving (RIl's) *+ 
Priority Placement# 60.002 

Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 
- - - - -  

19 

2 
1 

3 

1 

12 
7 

CIVILIAN POSITIONS RElLtIGNING IN 0 0 19 0 0 0 19 

Civilians Moving 0 0 19 0 0 0 19 
New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY FETIRMENTS 0 0 22 0 0 3 2 5 
TOTAL CIVILIAN RIPS 0 0 14 0 0 2 16 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 121 0 0 15 136 
TOTAL CIVILIAN NBW HIFES 0 0 0 0 0 0 0 

* Barly Retirements, Fegular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Plzcements involve a Permanent Change of Station. The rate 
of PPS placements irvolving a PCS is 50.004 



PERSONN3L IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 2/4 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario Pile : C:\C03RA\MT9-2.CBR 
Std Pctrs Pile : C:\C03RA\SF7DBC.SFP 

Base: BASE X. US Rate 
- - - -  

CIVILIAN POSITIONS RBAiIGNING OUT 
Early Retirement* 10.002 

Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (RIP3) * 6.002 

Civilians Moving (th.r remainder) 
Civilian Positions Lrailable 

Total 
- - - - -  

0 

0 

0 

0 

0 

0 

0 

CIVILIAN POSITIONS ELII~INATED 0 0 0 0 0 0 0 

Early Retirement 10.002 0 0 0 0 0 0 0 

Regular Retirement 5.002 0 0 0 0 0 0 0 

Civilian Turnover 15.002 0 0 0 0 0 0 0 

Civs Not Moving (RIP:I)* 6.002 0 0 0 0 0 0 0 

Priority Placement# 60.002 0 0 0 0 0 0 0 
Civilians Available .:o Move 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

Civilian RIPS (the rtsmainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REXJGNING IN 0 0 19 0 0 0 19 

Civilians Moving 0 0 19 0 0 0 19 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Addit:.ons 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RllTIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORIT?! PLACBMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NBW HIRIlS 0 0 0 0 0 0 0 

* Early Retirements, Ra?gular Retirements, civilian Turnover, and Civilians Not 
Willing to Move are :lot applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements in-rolving a PCS is 50.002 



PERSONtiBL IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 3/4 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario File : C:\CCBRA\MT9-2.CBR 
Std Pctra Pile : C:\CCBRA\SP7DBC.SPP 

Base: PT PICKBlT, VA Rate 

CIVILIAN POSITIONS RBALIGNING OUT 
Early Retirement* 10.002 

Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (RIPS)+ 6.002 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 201 0 0 25 226 
Early Retirement 10.002 0 0 20 0 0 3 2 3 

Regular Retirement 5.002 0 0 10 0 0 1 11 
Civilian Turnover 15.002 0 0 30 0 0 4 34 
Civs Not Moving (RIPS) + 6.002 0 0 12 0 0 2 14 

Priority Placement# 60.002 0 0 121 0 0 15 136 

Civilians Available to Move 0 0 8 0 0 0 8 
Civilians Moving 0 0 7 0 0 0 7 
Civilian RIPS (the remainder) 0 0 1 0 0 0 1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY R3TIRMENTS 0 0 22 0 0 3 25 
TOTAL CIVILIAN RIPS 0 0 14 0 0 2 16 

TOTAL CIVILIAN PRIORITi PLACEMBNTS# 0 0 121 0 0 15 136 

TOTAL CIVILIAN NEW HIR3S 0 0 0 0 0 0 0 

+ Early Retirements, Rsgular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are lot applicable for moves under fifty miles. 

# Not all Priority Pla-ements involve a Permanent Change of Station. The rate 
of PPS placements in.~olving a PCS is 50.002 



PBRSONllBL IMPACT RBPORT (COBRA v 5 . 0 8 )  - Page 4/4 
Data As Of 1:.:09'09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-:: 
Scenario File : C:\COBRA\MT9-2.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

Base: FT DIX, NJ Rate 
- - - -  

CIVILIAN POSITIONS RWLIGNING OUT 
Barly Retirement* 10.002 
Regular Retirement* 5.002 

Civilian Turnover* 15.002 

civs Not Moving (RII's) * 6.002 

Civilians Moving (t1.e remainder) 
Civilian Positions l.vailable 

CIVILIAN POSITIONS BLIMINATBD 0 0 0 0 0 0 

Barly Retirement 10.002 0 0 0 0 0 0 
Regular Retirement 5.002 0 0 0 0 0 0 
Civilian Turnover 15.002 0 0 0 0 0 0 

Civs Not Moving (RIE s) * 6.002 0 0 0 0 0 0 

Priority Placement# 60.002 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 

Civilian RIFE (the ~emainder) 0 0 0 0 0 0 

Total 
- - - - -  

CIVILIAN POSITIONS RBJLIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RETIRMBNTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORI'IY PLACBMBNTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRBS 0 0 0 0 0 0 0 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PER!IONNBL YEARLY PERCENTAGES (COBRA ~ 5 . 0 8 )  
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario Pile : C:\CC'BRA\MT~-2.CBR 
Std Pctrs Pile : c:\CC'BRA\SP~DEC.SPP 

Base: BASE X. US 

Year 

TOTALS 

Pers Moved In 
Total I ercent 

Base: PT PIQ(B'IT, VA 

Year 
- - - -  
1996 

1997 

1998 

1999 

2000 

2001 

TOTALS 

Pers Moved In 
Total Fercent 
- - - - -  - - - - - - - 

0 0.002 

0 0.002 

0 0.002 

0 0.002 

0 0.002 

0 0.002 
- - - - -  - - - - - - - 

0 0.002 

Base: PT DIX, NJ 

Year 
- - - -  
1996 

1997 

1998 

1999 

2000 

2001 

TOTALS 

Pers 
Total 
- - - - -  

0 

0 

0 

0 

0 

0 
- - - - -  

0 

Moved In 
Percent 
- - - - - - - 

0.002 

0.002 

0.002 

0.002 

0.002 

0.002 
- - - - - - - 

0.002 

MilCon 
TimePhase 
- - - - - - - - - 

33.332 

16.672 

16.672 

16.672 

16.672 

0.002 

MilCon 
TimePhase 
- - - - - - - - - 

33.332 

16.672 

16.672 

16.672 

16.672 

0.002 
- - - - - - - - - 

100.002 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.002 16.672 

0 0.002 16.672 

0 0.002 16.672 

0 0.002 16.672 

0 0.002 16.672 

0 0.002 16.672 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.002 100.002 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved 
Total 
- - - - -  

0 

0 

0 

0 

0 

0 
- - - - -  

0 

Out/Eliminated 
Percent 
- - - - - - - 

0.002 

0.002 

0.002 

0.002 

0.00% 

0.002 
- - - - - - - 

0.002 

ShutDn 
Time Phase 
- - - - - - - - - 

16.672 

16.672 

16.672 

16.672 

16.672 

16.672 
- - - - - - - - - 
100.002 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-:! 
Scenario File : C:\CoBRA\MT9-Z.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 

Total 
- - - - -  

Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIMB 



Department 

Option Package 

Scenario File 
Std Pctrs Pile 

RECURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 

BOS 
Unique Operat 
Civ Salary 

CHAM PUS 

Caretaker 
MIL PERSONNBL 

Off Salary 
En1 Salary 
House Allow 

OTHER 

Mission 
Misc Recur 

Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 

Fam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 

Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique O p e r a t  

Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Off Salary 

En1 Salary 

House Allow 

OTHER 
Procurement 

Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

: ARMY 

: MT9-2 
: C: \CC'BRA\MT9-2. CBR 
: C: \CC,BRA\SP~DBC. SPF 

Total 
- - - - -  

0 

402 

155 
0 
0 

0 

0 

0 
0 

27 

0 
1,600 

0 
2,184 

27,659 

Total 
- - - - -  

0 

0 

0 

2 

0 
0 
0 

2 

Total 
- - - - -  

0 

10,487 
24,291 

0 

32,934 

0 

238 
756 

54 

0 
0 

0 
0 

.68,761 

68,762 

Beyond 
- - - - - -  

0 

103 

39 
0 
0 

0 

0 

0 

0 
7 

0 
400 

0 
549 

549 

Beyond 
- - - - - -  

0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario File : C:\CCBRA\MT~-2.~9~ 
Std Fctrs File : C:\CCBRA\SF7DEC.SPF 

ONE-TIME NET 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 

MILCON 
Pam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 

Other 

MIL PERSONNEL 
Nil Moving 

OTHER 

HAP / RSE 
Environmental 

Info Manage 

1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&N 

RPMA 
BOS 
Unique Operat 

Caretaker 

Civ Salary 
CHAM PUS 

MIL PBRSONNBL 

Mil Salary 
House Allow 

OTHER 

Procurement 
Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 3,637 9,576 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 

Option Package : MT9-2 
Scenario Pile : C:\CClBRA\MT9-2.CBR 

Std Fctrs File : C:\CC,BRA\SP7DBC.SPF 

Base: BASE X, US 

ONB-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MILCON 

Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIPS 

Civ Retire 

CIV MOVING 
Per Diem 

POV Miles 
Home Purch 
HHG 

Misc 

House Hunt 
PPS 

RITA 
PRBIGHT 
Packing 

Freight 

Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 

New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

POV Miles 

HHG 
Misc 

OTHER 
Blim PCS 

OTHER 

HAP / RSB 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department 
Option Package 

Scenario Pile 
Std Fctrs File 

: ARMY 
: MT9-2 

: C:\COBRA\MT~-2.c~~ 
: C:\COBRA\SP7DBC.SFF 

Base: BASE X, 
RECURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 

BOS 
Unique Operat 
Civ Salary 

CHAM PUS 
Caretaker 

MIL PERSONNEL 

Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 

Misc Recur 

Unique Other 
TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MILCON 

Pam Housing 
O&M 

1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 

Land Sales 
Bnvironmental 

1-Time Other 

TOTAL ONE-TIMB 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K)----- 
PAM HOUSE OPS 

O&M 
RPMA 
BOS 
Unique Operat 

Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 

En1 Salary 
House Allow 

OTHER 
Procurement 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario Pile : C:\CC,BRA\MT9-2.CBR 
Std Pctrs Pile : C:\CC,BRA\SP7DBC.SPP 

Base: BASE X, US 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHBR 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RBCURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PBRSONNgL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 713 7, 911 



APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 
Scenario File : C:\C3BRA\MT9-2.CBR 
Std Fctrs Pile : C:\C>BRA\SF7DEC.SFP 

Base: FT PICKBTT, 
ONB-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUePION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
W V  Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHBR 
Elim PCS 

OTHBR 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-i 
Scenario File : C:\CCBRA\MT9-2.cBR 
Std Fctrs File : C:\CCBRA\SF7DBC.SFP 

Base: FT PICKBTT, 
RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

T0TA.L RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 1,458 1,094 

ONE-TIMB SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 

Total 
- - - - -  

Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Beyond 
- - - - - -  

0 

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 9/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario File : C:\CC'BRA\MT9-2.CBR 
Std Pctrs Pile : C:\CCBRA\SP7DBC.SPF 

Base: FT PICKETT, 

ONB-TIMB NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 

Civ Retir/RIP 
Civ Moving 

Total 
- - - - -  

Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 

Info Manage 
1-Time Other 

Land 

TOTAL ONB-TIME 

RBCURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 

RPKA 
BOS 
Unique Operat 

Caretaker 
Civ Salary 

CHAM PUS 

MIL PERSONNEL 

Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Misc Recur 

Unique Other 
TOTAL RBCUR 

TOTAL NET COST 1,458 1,094 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-: 
Scenario Pile : C:\COBRA\MT9-2.CBR 
Std Pctrs Pile : c:\ccIBRA\SF~DEC.SPF 

Base: PT DIX, NJ 
ONE-TIME COSTS 1996 1997 
- - - - -  ($K)----- - - - -  - - - -  
CONSTRUCTION 
MILCON 1,399 538 
Pam Housing 0 0 
Land Purch 0 0 

o m  
CIV SALARY 
Civ RIPS 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 
FREIGHT 
Packing 0 o 
Preight 0 0 
Vehicles 0 0 

Driving 0 0 
Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HH G 0 0 
Misc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSB 0 0 
Environmental 0 0 
Info Manage 66 3 3 
1-Time other 0 0 

TOTAL ONE-TIME 1,465 571 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-2 

Scenario Pile : C: \CC'BRA\MT9-2. CBR 
Std Pctrs Pile : C:\CC,BRA\SF7DEC.SFF 

Base: PT DIX, NJ 
RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
o m  
RPMA 

BOS 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Operat 
Civ Salary 

CHAM PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 

En1 Salary 
House Allow 

OTHBR 
Mission 
Misc Recur 

Unique Other 
TOTAL RECUR 

TOTAL COSTS 1,465 571 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Pam Housing 
O&M 

1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 

Land Sales 
Environmental 

1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 

om 
RPMA 
80.5 
Unique Operat 

Civ Salary 
GiAMPUS 

MIL PERSONNEL 

Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 

Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department 
Option Package 

Scenario Pile 
Std Pctrs Pile 

: ARMY 
: MT9-2 

: C:\cCBRA\MT9-2.CBR 
: C:\CCBRA\SP7DEC.SFF 

Base: PT DIX, 

ONB-TIME NBT 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 

Civ Retir/RIF 
Civ Moving 

Other 
MIL PERSONNBL 
Mil Moving 

OTHBR 
HAP / RSE 
Environmental 

Info Manage 

1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 

RPMA 

BOS 
Unique Operat 

Caretaker 
Civ Salary 

CHAMPUS 

MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 

Mission 
Misc Recur 

Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NBT COST 1 465 571 



:ZPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 11:09 09/29/1994, Report Created 09:24 02/21/1995 

Department : ARMY 
Option Package : MT9-.! 
Scenario Pile : C:\COBRA\MT~-Z.CBR 
Std Pctrs Pile : c:\COBRA\SF~DEC.SPP 

NetChange($K) 1991; 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
RPMA Change I) 0 -1,344 -2,858 -2,854 -3,029 -10,085 -3,208 
BOS Change I 1  0 -5,096 -5,900 -5,900 -7,239 -24,136 -7,239 
Housing Change (I 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 -6,441 -8,758 -8,754 -10,268 -34,222 -10,447 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



Page 87 



As of: 14~29 09 Februaq 1995 MT9-2 
DACSTABS: JS VLUOPC Economic Impact Data 

Activity: FOR'I' PICKETT 
Economic Area: *Nottoway & Dinwiddie Counties, VA 

I m ~ a c t  of Pro-wsed BRAC-95 Action at E i '  

Total Population of *Nottoway & Dinwiddie Counties, VA (1992): 92,000 
Total Employment of *Nottoway & Dimwiddie Counties, VA, BEA (1992): 43,067 
Total Personal Income of *Nottoway & Dinwiddie Counties, VA (1992 actual): S1,613,790,000 
BRAC 95 Total Direct and Indirect Job Change: (362) 
BRAC 95 Potei~tial Total Job Change Over Closure Period (% of 1992 Total Employment (0.8O/0) 

~ l e e z m l e n z l e e s l e e e m ~ w  
Relocated Jobs: MIL 0 0 0 0 (1) 0 0 0 (1) 

C N  0 0 0 0 (19) 0 0 0 (19) 
Other Jobs: MIL 0 0 0 0 (8) 0 0 0 (8) 

C N  0 0 0 0 (201) 0 0 (25) (226) 
BRAC 95 Direct Job Change Summary at FORT PICKETT: 

MIL 0 0 0 0 (9) 0 0 0 (9) 
CIV 0 0 0 0 (220) 0 0 ( 2 5 )  (245) 
TOT 0 0 0 0 (229) 0 0 (25) (254) 

Indirect Job Change: (108) 
Total Direct and Indirect Job Change: (3 62) 

Qtlier Pendine BILAC Actions at FORT PICKETT (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

*Nottowav & Ibinwiddie Counties. VA Profile: 
Civilian Employmr:nt, BLS (1 993): 4 1,547 Average Per Capita Income (1992): $17,548 

limployment Data ' Per Capita Personal Income Data 

Mnudized cw-el' 
. . . .  t (1 984- 1993 &muallzed Chanee m Per Capita Personal Income (1 984- 1992 

Employment: (320) Dollars: $764 
Percentage: (0.6%) Percentage: 5.5% 
U.S. Average Chimge: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for *Nottoway & Dinwidhe Counties, VA and the US (1984 - 1993): 

Local 7.0% 8.2% 9.0% 6.4% 5.4% 5.8% 5.9% 8.0% 8.7% 7.3% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor S t a i t i i  employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metromliin area definitions are not fully compatible with 1984 - 1992 data. 



As of: 14:29 09 Februaty 1995 MT9-2 

Economic Impact Data 

Activity: FORTPICKETT 
Economic Area: *Nottoway & Dinwiddie Counties, VA 

Cumulabve BRAC -acts Affectins! *Nottowav & Dinwiddie Counties. VA: 

- 

Direct and Indirect Job Change: (362) 
Total Job Change Over Closure Period (% of 1992 Total Employ (0.8%) 

1SlP4mEm519eZmleee2Mnm 
Other Proposed BILAC 95 Direct Job Changes in Economic Area (Excluding FORT PICKETT) 

Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT PICKETT) 

Army: MIL 0 0 0 0 0 0 0 0 
'ZIV 0 0 0 0 0 0 0 0 

Navy: .MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Air Force: WL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: .WL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Cumulative Direct ,lob Change in *Nottoway & Dinwiddie Counties, VA Statistical Area (Including FORT 
PICKElT) 

Cumulative Indirect Job Change: 
Cumulative Total Direct and In&ect Job Change: 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 

SECTION VII 

ANALYSTS NOTES 
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DEPARTMENT OF DEFENSE 
ARMY BASE STRUCTURE 

Unlted Stater 
September 30,1993 

Budget 
kllvlty Category 
Code 

. ..... Total BRAC 
stallation Name City code mlam,y ; e,;; f =*A ~ ; ; ~ r ; ; s  ??;.?-- Ma!nr {)nit-Actlvlt~ Function 
0 

~- 

IRGlNlA 
ELVOIR, FORT 
YER, FORT 
ICKETT, FORT 
P. HILL, FORT 

IONROE, FORT 
US-ilS, FORT 
EE, FORT 
IAD=ORD ARMY AMMUNITION PLANT 
nTOqY, FORT 
'INT HILL FARMS STATION 

NASHINQTON 
:ORT LEWIS 
IANCOUVER BARRACKS 
lAKlMA FIRING CENTER 

ALEXANC 3IA 
ARLINQT( IN 
BLACKST 3NE 
BOWLINC GREEN 
HAMPTO' J 
NEWPOF r NEWS 
PETERSL URG 
RADFORI) 
VIRGINIA BEACH 
WARREF TON 

ADMlN 6 LOQlSTlCAL SUPPORT 
ADMlN 6 LOOISTICAL SUPPORT 
RC 6 ACTIVE ARMY TNG 
RC 6 ACTIVE ARMY TNQ 
TRAOOC HEADQUARTERS 
TRANSPORTATION CTR 6 SCHOOL / 5 3 7 a  
QUARTERMASTER CTR 6 SCH 40 70 
PRODUCTION-PROPELLENTS(C) 
AMPHIB 6 RC TRAINING 

93 C COMM 6 INTELLIGENCE ACT 

TACOMA 1 .(H 1 17,883 3,080 351 22,194 ' 95,017 HO. I CORPS; 2 CBT BRIGADES fl f/* 
VANCOl JER 1.08 3 62 45 0 07 57 RESERVE COMPONENT TRAINING 
YAKIMA 1.08 3 67 88 38 203 261,451 ACTIVE ARMY TRAINING 

NIESCONSIN 
3ALl(3ER ARMY AMMUNITION PLANT ' BARABC 9 4.02 3 0 38 228 266 7,378 PRODUCTION-EXPLOSIVES 
UCCOY, FORT SPARTA 1.06 2 611 1,353 6 2,517 127,729 RC 6 ACTIVE ARMY TNG / 6 0 ,% 



14 September 1994 

NAME OF INS~TALLATION: FORT PICKETT. VA. 

1. LIST M N G  UNITS STATIONED ON FORT PICKETT. VA. 

Mobilization and Training Equipment Site OMS # 15. 

la. CAN THE:Y BE MOVED? 

2. LIST M ! N G  UNITS THAT TRAIN ON FORT PICKETT, VA. 

1/103 AR (2.8TH ID PANG) 
2/103 AR II II 

1/109TH FA " " 
1/229TH FA I' " 
1/201 FA (WVNG) 
1/109TH MECIH (28TH ID PANG) 
1/104TH CA\Ir 11 n 

278TH ARC CHSM CO (TNNG) 
190 ENCO II II 

278TH ARC II II 

1/150 CAV (107 ACR WVNG) 
3647 MAINT CO 
1729 QM 
104TH MAINT CO (DCNG) 

2a. CAN WE DIVEST? Yes 

2b. HOW HAID IS THAT? 

Very diffic:ult as site is used by five states. 

3. OF THOSE THAT TRAIN ON FORT PICKETT. VA WHICH ARE "CFP OR 
SPECIU nPE:SATIONS OR ENHANCED"? % ..- 

278TH ACR 1:s ENHANCED. 

4. WHAT MIOUT THE REGIONAL TRAINING BRIGADES. WILL CLOSING FORT 
PICKETT, VJcHAVE ANY EFFECT ON THEM, AND IF SO, WHAT EFFECT? 

UNKNOWN 

5. ARE WE DISCONNECTING AN AC/NG PARmRSHIP? 

6. WHAT WISPENS IF WE CLOSE ALL OTBER MAJOR TRAINING AREAS 
WITHIN 150 MILES OF FORT PICKETT, VA SIMULTANEOUSLY? 

No other training site-to support armored training exists in the 
area. 

7. DOES TIIE ARNG WANT TO ENCLAVE IT? Possiblv the maneuver 
-:-las and I-anqes alonq with mates. 

7a. IF SO, HOW MUCH, WEERE, AND WHAT UNITS WOULD THE ENCLAVE 



SUPPORT? /same as above 

8. IS IT Zi DESIGNATED MOBILIZATION SITE? YES 

8a. IF SO, WHO SAYS SO? FORSCOM Identifies MOB Sites 

8b. CAN IT BE CLOSED WITHOUT MOBILIZATION IMPACT? 

9. IS THE ARMY NATIONAL GUARD INTERESTED IN ASSUMING COMMAND AND 
CONTROL IF THAT IS THE ONLY WAY TO "SAVE" THE INSTALLATION? 

10. IF TRAXNING PATTERNS/HABITS ARE VARIABLE, WILL ARNG ACCEPT 
RECTIFYER/?XAINLOAD ESTIMATES? 

No, TAG w i 1 . l  have t o  decide. 

11. FUTURE ARNG REPOSITIONING BASED ON THE REORGANIZATION-WAS 
THIS CONSII)ERED? 

Basins is a State decision, NGB Identfies t m e  units. 







DEPARTMENT OF THE ARMY 
O F W E  OF THE CHIEF ff S T m  

WASWMGTON. DC 20310-WOO 
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-. CLOSEHOLD 

. .; 
.AJ~E>.: A ,  INSTALLATION ASSESSMENT 

Ld Fort Pickett 

1. XHAT USAR UNITS/ACTIVITIES ARE STATIONED nT THTS 
INSTALLATION? WHAT IS THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTH OF THE UNITS? 

Attachment 1 provides the required, authorized and assigned 
force structure information for the 6 Reserve units/activities 
located at Fort Pickett based on the USARC FY 94 Summer Command 
Plan. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATION OR 
RELOCATION? (E-DATE) 

The 2367th Signal Det (USAISC), 80th Div inactivates on 15 
Sep 94 and was not included in the answer to Question 1. 

_. -- 

3 .  WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UhJITS/ACTIVITIES AT THIS 
INSTALLATIQN? 

There are 41 civilians and 19 military (3 AC/16 AGR) 
personnel providing full-time support to USAR units/activities at 
Fort Pickett. 

U' 4 .  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are no AGR personnel iq government quarters on Fort 
Pickett . 

5 .  ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no suitable USAR facilities within a 50 mile radius 
capable of accommodating the units/activities located at Fort 
Pickett. The USARC has four facilities on Fort Pickett (Fac 
I.D.'s #VA028 (ECS 88), #VA029, #VA030, #VA03l).,which consists of 
74,081 Gross Administrative and Training S.F., 44,214 - ~ross Shop 
S.F., 64,000 S.F. of warehousing, and 25 acres*-outside 
equipment storage. Attachment 2 is a current Facility Condition 
Assessmer?+ report for each of the four Fort Pickett facilities. 
The one USAR facility within a 50 mile radius of Fort Pickett 
recommended for relocation is analyzed in Annex C. There are no 
other USAR facilities within a 50 mile radius of Fort Pickett. 

,-'. . - - ;- .':, - ', , a , -  ,-. h t - 7 . l ;  . - . .  C L ,. ..;. , 
CLOSEHO t CJ 



WMBER: b. CANDIDATE INSTALLATION: c. DATE: 
Ft. Pickett, Va 18 Oct94 

ATION CATEGORY: Major Training Area 

D DESCRIPTION 1 SUMMARY: 

civilians n Garrison. 
building rzquirements included. 

STRATEGY (CL~~UGAM/L~~E/DEACTIVATE) COMPLETION 
YEAR 

1998 

ZTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED): 

.DESCRIPTION: PERSONNEL STRENGTH: STRATEGY: 

0/0/0/223/0/0 RIF 
0/0/0/228/0/0 Base X 

0/0/0/2/0/0 Base X 

0/0/5/0/0/0 Base X 

0/0/5/0/0/0 Base X 

0/0/3/0/0/0 Base X 

TABS FORM A - 1 (AUG 94) 



h. REMARKS 
USAR units are stationed based upon demographic supportability. Arbitrarily moving AR units without 

studying the demographics of the gaining area is counterproductive and probably will destroy the 
readiness of the units involved. 

This option was unacceptable due to excessive cost to close. This option would have required the Army to 
purchase land and build facilities for the Reserve Components currently on Fort Pickett. Additionally, the 
training areas, -ages  and facilities are required to maintain the Reserve Component readiness. 

TABS FORM A - 1 (AUG 94) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-:. 

Scenario Pile : C:\COBRA\MT9-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2001 (3 Years) 

NPV in 2015 ($K) : -23!;, 747 
l-Time Cost ($K) : 7:. ,611 

Net Costs ($K) Constatlt 
1996 

Dollars 
1997 Total Beyond 

Mil Con 4,610 
Person 0 

Overhd 1,550 
Moving 0 

Missio 0 

Other 0 

TOTAL 6,160 52,312 

Total 
- - - - -  

POSITIONS BLIMINATBD 
Off 0 

En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNBD 
Off 0 

Bnl 0 

Stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - - 
Close Pt. Pickett, Va. 
Move all Army and Tenznt organizations to Base X. 
RIP civilians that suE'port Army. 

RC building requiremerts included. 

CLEAN KILL. 



COBRA RBALIGNMBNT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-L 

Scenario File : C:\COBRA\MT9-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

Total 
- - - - -  

55,760 
634 

12,175 

5,313 

0 
380 

Beyond 
- - - - - -  

0 
30 

632 

0 

0 
0 

Milcon 4,610 51,149 
Person 0 0 

Overhd 1,550 1,162 
Moving 0 0 

Missio 0 0 
Other 0 0 

TOTAL 6,160 52,312 

Savings ($K) Constant 

1996 
- - - -  

MilCon 0 
Person 0 
Overhd 0 

Moving 0 

Missio 0 
Other 0 

Dollars 

1997 
- - - -  

0 
0 
0 

0 

0 
0 

Total Beyond 



NB1' PRBSBNT VALUBS RBPORT (COBRA v5.08) 
Data As Of 1(,:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-I 
Scenario Pile : C:\CClBRA\MT9-1.CBR 
Std Fctrs Pile : c:\CC~BRA\SP~DBC.SPP 

Year (!oat ( $ )  Adjusted Cost ($ )  



TOTAL ON3-TIMB COST RBPORT (COBRA v5.08) - Page 1/3 
Data As Of 11:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-L 
scenario Pile : c:\C,JBRA\MT~-I.CBR 
Std Pctrs File : C:\@JBWL\SP~DBC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Consx-uction 
Information Managemmt Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Barly Reti:rement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Cost.6 

Total - Moving 

Other 
HAP / RSB 380,000 
Bnvironmental Mitigation Costs 0 
One-Time Unique Cost.8 0 

Total - Other 380,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 71,611,528 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Constructicm Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 9,652 
Land Sales 0 
One-Time Moving Savings 0 

Bnvirunmental Mitigstion Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Saving~ 9,652 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 71,601,877 



ONB-TI MB COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 1C8:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-3 
Scenario File : C:\COBRA\MT9-1.CBR 
Std Pctrs File : C:\CCIBRA\SP~DEC.SPF 

Base: BASE X, US 
(All values in Dollarr~) 

category 

Construction 
Military Constructicbn 
Family Housing Construction 
Information Managernc.nt Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - P e r s o ~ e l  

Overhead 
Program Planning Surport 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Cost s 

Total - Moving 

Other 
HAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Cost s 

Total - Other 

Total One-Time Costs 55, 759,658 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Constructicn Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Saving~ 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 55,759,658 



ONB-TI ME COST REPORT (COBRA v5.08) - Page 3/3 
Data Aa Of 1(':42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-3 
Scenario Pile : c:\cc~BRA\MT~-1.CBR 
Std Fctrs File : C:\CCIBRA\SF~DBC.SFF 

Base: FT PIQCBlT, VA 
( ~ l l  values in Dollarl) 

Category 
- - - - - - - - 
Construction 
Military Constructica 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retilement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning SUE port 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 15,851,870 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Constructicn Cost Avoidances 
Pamily Housing Cost Avoidances 

Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 9,652 

Total Net One-Time Costs 15,842,219 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 11:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-'L 
Scenario File : C:\COBRA\MT9-1.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPF 

All Costs in $K 

Base Name 
- - - - - - - - - 
BASE X 
PT P I C K E T  

Totals: 

Total IMA 
MilCon Cost 
- - - - - -  - - - -  
SO, 712 5,048 

0 0 
. . . . . . . . . . . . . . . . . . . . . . .  

SO, 712 5,048 

Land 
Purch 
- - - - -  

0 
0 

- - - - - - - - 
0 

cost 
Avoid 
- - - - -  

0 
0 

- - - - - - - - - - -  
0 

Total 
cost 



MILITARY 30NSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 11:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARUY 
Option Package : MT9-L 

Scenario File : C:\C)BRA\MT9-1.cBR 
Std Fctrs File : C:\C)BRA\SF7DEC.SFF 

MilCon for Base: BASE X, US 

All Costs in $K 
M ilCon 

Description: 1:ateg 
- - - - - - - - - - - - -  .---- 

(AR) GEN PURP ADMIN . m I N  
(AR) VBH MWI' SH DS ItAINT 
(AR) GBN P WH-INST :;TORA 

(NG)VEH MNT SH DS IWNT 
(NG) GEN P WH-INST ::TOM 

Using 
Rehab 
- - - - -  

0 

0 

0 

0 
0 

- - - - - - - - - - -  

Rehab 

cost* 
- - - - -  

0 

0 
0 

0 
0 

. - - - - - - - 

New 

MilCon 
- - - - - -  
74,081 

44,214 
64,000 

123,864 
17,124 

- - - - - - - - - - - -  

New 

cost* 
- - - - -  

12,899 

7,844 
6,308 

21,974 
1,688 

- - - - - - - - - 
Total Construction Cost: 

+ Info Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total 

cost* 
- - - - -  

12,899 

7,844 
6,308 

21,974 
1,688 

. - - - - - - - 

TOTAL : 55,760 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIoH Costs where applicable. 



P;IRSONNEL SUMMARY REPORT (COBRA v5.0 8 ) 
Data As Of 1'):42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-:. 

Scenario File : C:\CoBRA\MT9-1.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

PERSONNEL SUMMARY FOR BASE X. US 

BASE POPULATION (PY 1!196, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

2,709 

PBRSONNBL RBALIGNMENT:: : 
From Base: FT PICKBT:, VA 

19!16 1997 1998 1999 2000 2001 Total 
- - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 1 0 0 0 1 
Enlisted 0 0 5 0 0 0 5 
Students 0 0 0 0 0 o o 
Civilians 0 0 18 0 0 0 18 

TOTAL 0 0 24 0 0 0 24 

TOTAL PERSONNEL REAL1C:NMENTS (Into 

15 96 1997 
-. - -  - - - -  

Officers 0 0 

Enlisted 0 0 
Students 0 0 

Civilians 0 0 

TOTAL 0 0 

BASE X, 
1998 
- - - -  
1 

5 
0 

18 

24 

US) : 

1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - 
0 0 0 1 

0 0 0 5 
0 0 0 0 

0 0 0 18 

0 0 0 2 4 

BASB POPULATION (Aftex BRAC Action): 

Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

753 4,213 1,121 

PBRSONNBL SUMMARY FOR: PT P I C K B m .  VA 

BASB POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 

Civilians 
- - - - - - - - - -  

2,727 

Civilians 
- - - - - - - - - -  

247 

PERSONNEL RBALIGNMENTS: 

To Base: BASB X, US 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 1 0 0 0 1 
Enlisted 0 0 5 0 0 0 5 

Students 0 0 0 0 0 0 0 

Civilians 0 0 18 0 0 0 18 
TOTAL 0 0 24 0 0 0 2 4 

TOTAL PERSONNEL REALIGNMENTS (Out of FT PICKBTI?, VA): 
1996 1997 1998 1999 2000 2001 Total 

Off icera 0 0 1 0 0 0 1 
Enlisted 0 0 5 0 0 0 5 

Students 0 0 0 0 0 0 0 

Civilians 0 0 18 0 0 0 18 

TOTAL 0 0 2 4 0 0 0 24 

SCENARIO POSITION CHANGBS : 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 

Bnlisted 0 0 - 7 0 0 0 - 7 
Civilians 0 0 -229 0 0 0 -229 

TOTAL 0 0 -236 0 0 0 -236 



PERSONWL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 13:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : WT9-1 
Scenario Pile : C:\C>BRA\MT9-1.CBR 
Std Pctrs Pile : C:\C>BRA\SP'IDBc.SPP 

BASB POPULATION (After BRAC Action) : 
Officers Bnlisted 
- - - - - - - - - -  - - - - - - - - - -  

0 0 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

0 



TOTAL PBRCONNBL IMPACT RBPORT (COBRA v5.08) - Page 1/3 
Data As Of lC:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-1 
Scenario File : C:\CCBRA\MT9-1.CBR 
Std Pctrs Pile : c:\cCBRA\SF'IDBC.SFP 

Rate 
- - - -  

CIVILIAN POSITIONS RmLIGNING OUT 
Barly Retirement* 10.002 
Regular Retirement* 5.002 

Civilian Turnover* 15.002 
Civs Not Moving (RIFE=)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS BLIMINATBD 
Barly Retirement 10.002 
Regular Retirement 5.002 

Civilian Turnover 15.002 
Civs Not Moving (RIPE=)*+ 
Priority Placement# 60.002 

Civilians Available to Move 
Civilians Moving 
Civilian RIP8 (the remainder) 

Total 
- - - - -  

18 
2 
1 

3 
1 

11 

7 

CIVILIAN POSITIONS REALIGNING IN 0 0 18 0 0 0 18 

Civilians Moving o 0 18 o o 0 18 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RBTIRMBNTS 0 0 25 0 0 0 25 

TOTAL CIVILIAN RIPS 0 0 18 0 0 0 18 

TOTAL CIVILIAN PRIORITY PLACBMBNTS# 0 0 137 0 0 0 137 
TOTAL CIVILIAN NBW HIRBS 0 0 0 0 0 0 0 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 



PERSONNEL IMPACP RBPORT (COBRA v5.08) - Page 2/3 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-1 
Scenario Pile : C:\CJBRA\MT~-I.CBR 
Std Pctrs Pile : C:\C3BRA\SP7DBC.SPP 

Base: BAS8 X, US Rate 

CIVILIAN POSITIONS RRRLIGNING OUT 
Early Retirement* 10.002 

Regular Retirement* 5.002 

Civilian Turnover* 15.002 

Civs Not Moving (RIPS) * 6.002 

Civilians Moving (t 1e remainder) 
Civilian Positions .\vailable 

Total 
- - - - -  

CIVILIAN POSITIONS ELLMINATED 0 0 0 0 0 0 0 

Barly Retirement 10.001 0 0 0 0 0 0 0 
Regular Retirement 5.002 0 0 0 0 0 0 0 

Civilian Turnover 15.002 0 0 0 0 0 0 0 

civs Not Moving (RI:?s) * 6.002 o o 0 0 o 0 0 

Priority Placement# 60.002 o o o o o o o 
Civilians Available to Move 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

Civilian RIPS (the :remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REiLIGNING IN 0 0 18 0 0 0 18 
Civilians Moving 0 0 18 0 0 0 18 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY ILBTIRMBNTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORI!?Y PLACBMBNTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HII!ES 0 0 0 0 0 0 0 

* Barly Retirements, I!egular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Pli~cements involve a Permanent Change of Station. The rate 
of PPS placements irivolving a PCS is 50.002 



PERSONIJEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 111:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 

Option Package : MT9-:. 

Scenario Pile : C:\COBRA\MT9-1.CBR 
Std Pctrs File : C:\COBRA\SF~DEC.SPP 

Base: PT PICKBTT, VA Rate 

CIVILIAN POSITIONS RBjlLIGNING OUT 
Early Retirement* 10. 002 
Regular Retirement* 5.002 

Civilian Turnover* 15.002 
Civs Not Moving (RII1s)* 6.002 
Civilians Moving (the remainder) 

Civilian Positions I~vailable 

Total 
- - - - -  

CIVILIAN POSITIONS ELIMINATED 0 0 229 0 0 0 229 

Early Retirement 10.002 0 0 23 0 0 0 23 
Regular Retirement 5.002 0 0 11 0 0 0 11 
Civilian Turnover 15.002 0 0 34 0 0 0 34 
Civs Not Moving (RIl's) * 6.002 o 0 14 o o o 14 
Priority Placement# 60.002 o o 137 o 0 0 137 
Civilians Available to Move 0 0 10 0 0 0 10 
Civilians Moving 0 0 7 0  0 0 7 
Civilian RIPS (the ~.emainder) 0 0 3 0 0 0 3 

CIVILIAN POSITIONS RULIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY FETIRMENTS 0 0 25 0 0 0 2 5 

TOTAL CIVILIAN RIPS 0 0 18 0 0 0 18 
TOTAL CIVILIAN PRIORIlY PLACEMENTS# 0 0 137 0 0 0 137 
TOTAL CIVILIAN NEW HIFES 0 0 0 0 0 0 0 

* Early Retirements, Begular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements irvolving a PCS is 50.00% 



PBR;;ONNBL YEARLY PBRCBNTAGBS (COBRA v5.08) 

Data As Of 1,):42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-:. 

Scenario Pile : C:\COBRA\MTS-1.CBR 

Std Pctrs Pile : C:\COBRA\SF7DBC.SPP 

Base: B M B  X, US 

Year 

TOTALS 

Per8 

Total 
- - - - -  

0 

0 
2 4 

0 

0 
0 

- - - - -  
2 4 

Base: PT PICKBTT, VA 

Year 
- - - -  

Pers Movt:d In 

Total I'ercent 
- - - - -  . - - - - - - 

0 0.002 

0 0.002 

0 0.002 

0 0.002 

0 0.002 
0 0.002 

- - - - -  - - - - - - - 
0 0.002 

MilCon 

TimePhase 

Pers Moved Out/Bliminated 

Total Percent 

ShutDn 

TimePhase 

Pers Moved Out/Eliminated ShutDn 

Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.002 0.002 

0 0.002 0.002 

260 100.002 100.002 

0 0.002 0.005 

0 0.002 0.002 
0 0.002 0.002 

- - - - -  - - - - - - -  - - - - - - - - -  
260 100.002 100.002 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-:. 
Scenario Pile : C: \COBRA\MT9 - 1. cBR 
Std Pctrs Pile : c:\COBRA\SF~DEC.SPP 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL 
Data Aa of 10:42 09/27/1994 

REPORT (COBRA v5.08) - Page 2/9 
, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-:. 
Scenario Pile : C:\CoBRA\MTS-1.CBR 
Std Pctrs Pile : C:\COBRA\SP~DEC.SPP 

RBCURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Caretaker 
MIL PBRSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST C ,160 52,312 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

O M  
1-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique O p e r a t  
Civ Salary 
CHAU PUS 

MIL PBRSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTFIBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  
255 

Beyond 
- - - - - -  

73 

TOTAL SAVINGS 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-.I 
Scenario File : C:\COBRA\MT9-1.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNBL 
Mil Moving 

OTHBR 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 

Total 
- - - - -  
-255 

Beyond 
- - - - - -  

-73 

Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 6,160 52,312 



APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 4/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-L 
Scenario Pile : C:\C3BRA\MT9-1.CBR 
Std Pctrs Pile : C:\C3BRA\SP7DEC.SPP 

Base: BASE X. US 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Pam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
POV Milea 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time other 

TOTAL ONB-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data AB Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-3 

Scenario Pile : C:\COBRA\MT9-1.CBR 
Std Pctrs Pile : C:\CCIBRA\SF~DEC.SPF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 

Civ Salary 0 

CHAM PUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 

En1 Salary 0 

House Allow 0 

OTHER 
Mission 0 

Misc Recur 0 
Unique Other 0 

TOT- RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 4,610 51,149 

ONE-TIME SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MI LCON 

Pam Housing 
O&M 

Total 
- - - - -  

1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 

Land Sales 
Environmental 

1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 

O&M 
RPMA 
BOS 

Unique Operat 

Civ Salary 
CHAMPUS 

MIL PERSONNEL 

Off Salary 
En1 Salary 

House Allow 

OTHER 
Procurement 

Mission 
Misc Recur 

Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-1 
Scenario Pile : C:\CJBRA\MTS-1.CBR 
Std Pctra Pile : C:\CJBRA\SP~DEC.SPP 

Base: BASK X, US 
ONB-TIME NET 1996 1997 
- - - - -  ( S K I  - - - - -  - - - -  - - - -  
CONSTRUCPION 
MILCON 1,610 46,102 

Total 
- - - - -  

Fam Housing 
o m  

Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 

Mil Moving 
OTHBR 

HAP / RSE 
Bnvironmental 

Info Manage 
1-Time Other 

Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 

om 
RPMA 

BOS 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNBL 

Mil Salary 

House Allow 
OTHBR 
Procurement 

Mission 
Misc Recur 

Unique Other 

TOTAL RBCUR 

TOTAL NET COST 4,610 51,149 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-L 
Scenario Pile : C:\COBRA\MT9-1.CBR 
Std Pctrs File : C:\COBRA\SF7DEC.SFF 

Base: FT PICKBTT, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCXION 
MILCON 

2001 Total 
- - - -  - - - - -  

Fam Housing 
Land Purch 

O M  
CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PBRSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-L 
Scenario Pile : c:\COBRA\MT~-1.CBR 
Std Fctrs Pile : C:\COBRA\SP7DBC.SFP 

Base: PT PICKBTP, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
l-Time Move 

MIL PERSONNBL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  

RECURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 

Civ Salary 
CHAn PUS 

MIL PERSONNBL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 

Total 
- - - - -  
255 

Beyond 
- - - - - -  

7 3 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-L 
Scenario Pile : C:\COBRA\MTY-1.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPF 

Base: FT PICKBTT, VA 
ONE-TIME NET 1996 1997 
- - - - -  ($K) - - - - -  - - - -  - - - - 
CONSTRUmION 
MILCON 0 0 

Total 
- - - - -  

Pam Housing 
O&M 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 

Total 
- - - - -  
-255 

Beyond 
- - - - - -  

-73 

Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,550 1,162 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 13:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-1 

Scenario File : C:\C3BRA\MT9-1.CBR 
Std Fctrs File : C:\C)BRA\SF7DBC.SFF 

Base 

BASE X 
FT PICKBTT 

Base 

BASE X 
FT PICKBlT 

Base 

Personnel 
Change %Change 

RPMA($) 
Change %Change Chg/Per 

RPMABOS ( $  ) 

Change %change chg/Per 

BASE X 
FT PICKBTT 

SF 
Change %Change Chg/Per 

BOS ( $ )  

Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
46,409 0 %  1,934 

-9,300,000 -100% 35,769 



.tPMA/BOS CHANGE REPORT (COBRA v5.08) 

Data As Of 1 ):42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9- L 

Scenario Pile : c:\cOBRA\MT~-1.CBR 

Std Fctrs File : c:\cOBRA\SP~DEC.SFF 

NetChange($K) 199,; 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - - - - - . - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 -1,208 -3,190 -3,190 -3,190 -10,779 -3,190 

BOS Change I) 0 -6,685 -9,253 -9,253 -9,253 -34,446 -9,253 

Housing Change I) 0 -36 -73 -73 -73 -255 -73 

TOTAL CHANGES 0 0 -7,930 -12,517 -12,517 -12,517 -45,480 -12,517 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-1 
Scenario Pile : C:\C~BRA\MTP-1.~6~ 
Std Fctrs Pile : C:\C3BRA\SP7DEC.SPF 

INPUT SCREEN ONE - GENERAG SCENARIO INFORMATION 

Model Year One : PY 1396 

Model does Time-Phasi~g of Constntction/Shutdown: Yes 

Base Name 

BASE X, US 
PT PICKBTT, VA 

Strategy: - - - - - - - - - 
Realignment 
Closes in FY 1998 

Summary : 
- - - - - - - - 
Close Pt. Pickett, Va. 
Move all Army and Tenant organizations to Base X. 
RIP civilians that support Army. 
RC building requireme;lts included. 

CLBAN KILL. 

INPUT SCREBN TWO - D1:;TANCE TABLE 

Prom Base: 
- - - - - - - - - -  
BASE X, US 

To Base: 
- - - - - - - - 
PT PIMBlT, VA 

INPUT SCREEN THREE - llOVBMENT TABLE 

Transfers from PT PIClZTT. VA to BASE X, US 

Officer Positions: 
Bnlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tonr.) : 

INPUT SCREEN POUR - Sl'ATIC BASE INFORMATION 

Name: BASE X,  US 

Total Officer Bmployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Pamilies Living Or. Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Unite Avail: 
Total Base Pacilities(KSP): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code : 

Distance: 
- - - - - - - - - 
1,340 mi 

Homeowner Assistance Program: 
Unique Activity Information: 

11,891 
1,514 

29,982 
21,877 
8,151 
1.09 

0 
0 

0.02 
BAS BX 



IN:?UT DATA RBPORT (COBRA vS .08) - Page 2 
Data As Of 18):42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-:. 
Scenario File : C:\COBRA\MT9-1.m~ 
Std Fctrs File : C:\COBRA\SF~DBC.SFP 

INPUT SCRBBN FOUR - S!?ATIC BASB INFORElATION 

Name : FT PIMBTT, VA 

Total Officer Bmployeers : 
Total Bnlisted Bmploytres: 
Total Student Bmployet!s: 
Total Civilian Bmployt!es: 
Mil Families Living Or! Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnlisted Housing Units: Avail: 
Total Base PacilitiesaKSP): 
Officer VHA ($/Month): 
Bnlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mi le) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

INPUT SCRBBN FIVE - D1NAMIC BASB INFORMATION 

Name: BASB X, US 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SF) : 
1-Time Unique Save (SF): 
1-Time Moving Cost ($K ) : 
1-Time Moving Save (SF) : 
Bnv Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost($K) : 
Miec Recurring Save ($K) : 
Land (+BUY/-Sales) ($lo : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K) : 
Pam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
02 0 2 0 2 02 
02 02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: FT PICKBTT, VA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K): 
Bnv Non-MilCon Reqd($K): 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
 and (+BUY/-Sales) (SKI : 
Construction Schedule ( L )  : 
Shutdown schedule (2) : 
MilCon Cost Avoidnc($KI : 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 2 0 2 02 
0 2 0 I 02 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 
Option Package : MT9-1 
Scenario File : C:\C3BRA\MT9-1.CBR 
Std Fctrs File : C:\C3BRA\SF7DEC.SFF 

INPUT SCRBBN SIX - BASE PBRSONNBL INFORMATION 

Name: FT PICKBlT, VA 
1996 

Off Force Struc Changt: 0 

En1 Force Struc Changs: o 
Civ Force Struc Changt: 0 
Stu Force Struc Chang,: 0 
Off Scenario Change: 0 

En1 Scenario Change: 0 

Civ Scenario Change: 0 
Off Change (No Sal Sav~t) : 0 

Bnl Change(No Sal Savt~) : 0 
Civ Change (No Sal Savtt) : 0 
Caretakers - Military 0 

Caretakers - Civilian 0 

INPUT SCREEN SHVBN - IIASB MILITARY CONSTRUCTION INFORMATION 

Name : BASE X, US 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
(AR) GEN PURP ADMIN ADMIN 74,081 0 0 

(AR) VBH MNT SH DS MAINT 44,214 0 0 
(AR) GBN P WH-INST STORA 64,000 0 0 

(NG)VBH MNT SH DS MAINT 123,864 0 0 

(NG) GBN P WH-INST STORA 17,124 0 0 

STANDARD FACTORS SCREEN ONB - PERSONNBL 

Percent Officers Married: 77.002 
Percent Enlisted Married: 58.502 

Enlisted Housing MilCcn: 91.002 
Officer Salary($/Year) : 67,948.00 
Off BAQ with Dependents($) : 7,717.00 

Enlisted ~alary($/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 

Avg Unemploy cost($/Week): 174.00 

Unemployment Eligibility(Weeks) : 18 

CivilianSalary($/Year): 45,998.00 

Civilian Turnover Rate: 15.002 
Civilian Barly Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 

Civilian RIP Pay Factor: 39.002 
SF File Deec: SF7DBC.SFF 

STANDARD FACTORS SCRBB:U TWO - FACILITIES 

RPMA Building SF Coat Cndex: 0.93 

BOS Index (RPMA ve popillation) : 0.54 

(Indices are used as exponents) 
Program Management FacS:or: 10.002 
Caretaker Admin (SF/Cart$) : 162.00 

Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (:SF) : 388.00 

Avg Family Quartera(SF : 1,819.00 
APPDBT.RDT Inflation Rihtes: 
1996: 2.902 1997: 3.002 1998: 3.002 

Civ Barly Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 

PPS Actions Involving PCS: 50.002 
Civilian PCS Costs ( 5 )  : 28,800.00 

Civilian New Hire Cost($): 1,109.00 

Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 

Max Home Sale Reimburs($): 22,385.00 

Home h r c h  Reimburse Rate: 5.00% 

Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 

RSB Home Value Reimburse Rate: 19.002 
RSB Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 

Info Management Account: 

MilCon Design Rate: 
MilCon SIOH Rate: 

MilCon Contingency Plan Rate: 

MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 

Inflation Rate for NPV.RPT/ROI: 



IWPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 10:42 09/27/1994, Report Created 09:41 03/02/1995 

Department : ARMY 

Option Package : MT9-1 
Scenario File : c:\C>BRA\MT9-1.CBR 
Std Pctrs Pile : C:\C3BRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 

HHG Per off Family (L>) : 14,500.00 
HHG Per En1 Family (L>): 9,000.00 
KHG Per Mil Single (L>) : 6,400.00 

KHG Par Civilian fLb) : 18,000.00 
Total HHG Cost ($/I00 ib) : 35.00 
Air Transport ($/Pass Mile) : 0.20 

Misc Exp ($/Direct Employ) : 700 .OO 

Equip Pack & Crate($/Ton) : 284.00 

Mil Light ~ehicle($/Mile): 0.09 
~eavy/~pec Vehicle($/Mile): 0.09 

POV Reimbursement($/Mile) : 0.18 

Avg Mil Tour Length (Years) : 2.90 
Routine PCS ($/Pers/Tour) : 4,665.00 
One-Time Off PCS Cost ($ )  : 6,134.00 

Ona-TimeBnlPCSCost($): 4,381.00 

STANDARD FAtPORS SCREllN POUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Horizontal 
Waterfront 

Air Operations 

Operational 
Administrative 
School Buildings 

Maintenance Shops 
Bachelor Quarters 

Family Quarters 

Covered Storage 
Dining Facilities 
Recreation Facilities 

Communications Pacil 
Shipyard Maintenance 

RDT & B Facilities 
POL Storage 
Ammunition Storage 

Medical Facilities 

Environmental 

Category 

APPLIED INSTR 
LABS (RDTLE) 

CHILD CARE CBNTER 
PRODUCTION PAC 
PHYSICAL FITNESS PAC 

2 +2 BACHQ 

Optional Category G 
Optional Category H 

Optional Category I 

Optional Category J 
Optional Category K 
Optional Category L 

Optional Category M 
Optional Category N 

Optional Category 0 

Optional Category P 
Optional Category Q 
Optional Category R 

(SF) 114 
(SF) 175 

(SF) 120 

(SF) 100 
(SF) 128 

(BA) 19,140 

( ) 0 
( ) 0 

( ) 0 

( 1 0 
( ) 0 

( ) 0 

( ) 0 
( 1 0 

( ) 0 
( ) 0 
( ) 0 
( ) 0 



QUESTIONS FROM SENATOR ROB, 24 MARCH 1995 

1. What will bappen to the 245 spaces currently assigned to Fort Picket? 

The Army's recl3mmendation was based upon the following personnel estimates: Eliminate 234 
positions, Reassign 20 positions and 16 positions will remain in support of Army Reserve units 
stationed on Fort Picket. Specific personnel requirements will be developed during the 
implementation planning process that is on going. 

2. How will Fort Picket accomplished it's mission? 

Fort Picket's pri;nary mission is to provide training facilities, maneuver training areas, base 
operations, and ~nobilization support to Reserve Component units, as well as the Active 
Component and other services. 

The Army's recommendation is to close Fort Picket, except minimum essential training areas and 
facilities as an e~lclave for the Reserve Components. 

Fort Picket is veiy low in military value compared to other major training area installations. It 
has virtually no Active Component tenants. Annual training for reserve units that now use Fort 
Picket can be coxlducted easily at other installations in the region, including Fort Brag, Fort A.A. 
Hill and Camp Damson. The Army intends to license required facilities and training areas to the 
Army National Cuard. 

Although Fort Picket will close if the Army's recommendation is accepted, the training area is 
being licensed to the National Guard and will continue to be available to interested users. During 
Dad's joint review in early February 1995, neither the Joint Staff, the CINC nor the other 
Military Departments raised any issues regarding the Army's recommendation. 



QUESTIONS FROM SENATOR JOHN  WARN^^ 21 MARCH 1995 

1. Have active duty Army units and active units ffom sister senices had to pay head 
taxes" to use Fort Pickett in the past? I 

I 

No. Active duty Amy units and active umts from sister services have not paid a "head tax" to 
train on Fort Picl:ett. 

2. If Fort Piekeit's facilities are licensed to the National Guard, does the Army 
anticipate Actiw: Component units from all the seyvices, being charged '"head taxes" by the 
National Guard'? i 

No. The Amy anticipates no user o f  Fort Pickett will be charged "head taxes". However, the 
Amy National Guard could request users to pay for t$cpenses above and beyond normal 
operating costs or for costs associated with extended keriods of training in accordance wjth Army 
policy. I 

3. If the National Guard d o e  charge ''head taxes'' to ail Component units o f  the various 
services for usag~? of Port Piekott, is it the opinion bf ihe  Army that Active Components use 
of the  fort would decline doe to budget constraints? 

I 

The Army does not anticipate charging a "head tax". i 

4. If the answer l o  #3 is "yes", given the environrnintal constraints at both Camp Lejune, 
NC and Fort Bngg, NC, would Active component' readiness and training suffer as a result 
of more limited m e  of Fort Pickett? In particulq h would appreciate you addressing 
Marine Corps us15 of Fort Picktt's ranges in this regard. 

The Anny does not anticipate chluging a "head tax". j 

Input Erom the N a y  requested---This data is being cdmpiled and will be provided at the earliest 
date available. 

Sa. Does the  Army plan to move the 240th ~uartehas ter  Battallon away from Fort Lee, 
VA to a site closer to Fort Dix? 

, 

! 

There are no cuncr:t plans to move the 240th ~uartf&ter Battalion from Fort Lee, VA. T h e  
140th Quartmmast~a Battalion is a control headquarte(s and does no actual training itself on the 
Petroleum Training Madnle. The 240th has five com$anies under its conk01 in peacetime; the 
54th Mortuary Conlpany; 555th Military Policc ~ornian~;  16th Field Senices Company; 109th 
Terminal Pipeline Company and the 267th Terminal pipeline Company. 

i 

5b. If the answer 1:o 5a is "no" , will the Army wagt to fund 6-8 weeks of training on the 
pipeline for the 21113th Quartermaster Battalion at wort Dix? If the answer to this question 
is "yes", what wou Id be the additional ObTA costs for appropriate soldiers from the 240th 

i 



Quartermaster Battalion to train at Port Dir? 

This data is beic,: compiled and wrll he provided at the earliest date available. 

5c. The 240th CIuartemaster Battalion regularly conducts Tactical Petroleum Terminal 
(TPT) training tit the Petroleum Training Module site at Fort Piekett-2-3 times per month, 
accordbg to the contractor running the site. This h apparently done to maintain 
prolGsiency on a highly perishable collective skill. How* does the Army plan to compensate 
for the easy access of the 240th Quartermaster Batlalion to the Petroleum Training Module 
and the TPT site after the move to Fort DA? ; 

This data is being compiled and will be provided at the earliest date avaiIable. 
I 

5d. Ia the Army's opinion, how long will it: take toimove the Petroleum Training Module to 
Fort Dix? , 

The Army estirnat 2s that construction of a replacemerit facility at Foa Rix will be wmpIeted by 
fiscal year 1997. Idoverneat of the equipment could begin in October 1997, with no disruption 
to training. 

5e. How will the :!40th Quartelmaster Battalion, and 11 Reserve Component petroleum 
companies, train on the critical and perishable skills currently trained at the Petroleum 
Training Module during the move? 

Since the move w5ll be accomplished during non-tr&g months, there will be no impact on 
training. 

Sf. It seems logical that the 240th Quartermaster eattalion would be introduced into a 
combat zone rdativety early in the deployment sequence. If the United States would go to 
war during the move of the Petroleum Training Module to Fort Rix particularly in light of 
normal annual personnel turnover (about 40%), would the petroleum companies in the 
240th Quartermas1:er Battalion be capable ofimm4diately performing their combat mission 
in an efficient mamaer? 

With careful plannir.g, the Army does not anticipate degrada~ion to readiness in any 
Petroleum PipeIine Cornpauy. 

1 
I 

5g. What was the Army's rationale in moving the Petroleum Training Module from Fort 
Pickett to Fort Dif' 

Overall, Fort Dix will be a more convenient and less costly site for petroleum training than  for'^ 
Pickett. The m3j ority of current arid future Petxoleum !Training Module usage!activity is by 
Army Reserve udits located in CahfaEamia, Texas, Misc'issippi, Wyoming, ~Wchigan, New 
Mexico, Indiana, Pennsylvanis, etc. , 



5h. Has the Army performed a site survey of Fori Dix to determine if that installation 
could accomma~date the Petroleum Traioiog ~ o d h l e  as well as it currently is at Fort 
Pickett? 

No. The specific requirements are to be determined during implementation planning process tbat 
is ongoing. 



March 31, 1995 

MEMORANDUM FOR COMMISSIONER REBECCA G.  COX 

SUBJECT: Inrerim Responses to Questions Asked During Fort Pickett, VA Base Visit 

1. Lieutenant C donel Harry Bryan of The Army Basing Study, Headquarters, Department of the 
Army has provitled me with the following answers to your questions of March 28, 1995: 

Determine the costs for a company-size Reserve Component unit to operate and 
maintain a Reserve Component enclave at Fort Pickett. 

The Army Natio:ial Guard submitted a request to the Base Realignment and Closure Office for 
funding to support 26 federal civil service employees to operate theatmy National 
enclave on Fort I'ickett. The total dollar amount in the March 29, 1995 request was for $6.5 
million annually. Neither this or any dollar costs for enclaves were in any COBRA runs. 

Determine the cost savings if the operation and maintenance of the Water Treatment 
Plant were transferred to the town of Blackstone, and Fort Pickett then purchased its 
water. 

Current annual operating costs are $272,800 with seven employees, not including capital - - 

investment. Forcss Command does not believe any savings will be realized if the facility is 
transferred to a regional water authority since the town of Blackstone is already paying metered 
rates with Fort Pickett absorbing the rest. Ironically, Nottoway County voters rejected their 
Board of Supervisors' initiative to create a county water authority by a 2 to 1 margin on March 
28, 1995--and the Army can only negotiate with a regional authority. 

Identify which National Guard andlor Reserve units would still maintain their 
equipment at Fort Pickett and continue to conduct training there following closure. 

' The equipment cu:-rently located on Fort Pickett belonging to the Army National Guard will 
remain. The Arm:{ National Guard intends to enclave the required training facilities, buildings, 
and training acres to continue training on Fort Pickett. The following units regularly train on 
Fort Pickett either for annual training or weekend training assemblies; 

111 0 3  Armor (PA ARNG) 278 Armor (TN ARNG) 
2/103 Armor (PA ARNG) 190 Engineer (TN ARNG) 
111 09 Field Artillery (PA ARNG) 104 Maintenance (DC ARNG) 9 
112:!9 Field Artillery (PA ARNG) 11150 Cavalry (WV ARNG) 
11201 Field Artillery (WV ARNG) 3647 Maintenance (WV ARNG) 
11 1 (19 Infantry (PA ARNG) 1729 Quartermaster (WV ARNG) 
lllC14 Cavalry (PA ARNG) 



The Army Reserve will move the equipment in their Equipment Concentration Site (ECS) to 
wherever FORElCOM moves the mobilization site to, if FORSCOM moves the mobilization sit 

There is no set schedule of who will continue to train on Fort Pickett, nor is there a set schedule 
of who trains or Fort Pickett now. Each year units submit their training requirements for 12- 18 
months in advance to their higher headquarters for approval and determination of the location to 
conduct this training. This method is common throughout the Reserve Components, which 
makes a precise answer to a very legitimate question most difficult. 

Determine how the National Guard Bureau and U.S. Army Reserve Command decide 
how or if to fund the enclave for Reserve Component training. Q 

3 9 - 
The Director, Army National Guard (Major General D'Araujo) su mitted a request 
million to operat: the Fort Pickett enclave. This amount is based upon the total squ 
work space (1,066,112 square feet), total acres (40,198 acres), and the personnel to operate (26). 

The Army Reserve submitted a request f r $1. million to operate their enclave on Fort Pickett. 
This amount is based upon the total square Q ootage of approximately 252,000 square feet, 6,100 \b 
acres, and 1 Active Guard/Reserve and 3 1 civilian personnel. (Dollars not included in COBRA). 

Ascertain whether the $30,000 (not million) annual Fish and Wildlife appropriation 
would continue if Fort Pickett closed. 

Fish and Wildlife funding are Army management decisions. It is unknown at this time if this 
funding will continue or even be required if Fort Pickett if closed. This money is normally used 
to manage the reclaeational fishing and hunting on an installation. It is also used to pay the Game 
Warden and suppclrt that operation. The implementation plan following the Commission's 
decision will addrt:ss this operation. 

2. I will provide you updated information with regard to your staff action requests as they occur, 
and will be prepared to respond to any further requests as promptly as possible. 

Respectfully, 

Army Team Analyst 

cc: Mr. Ed Brown 
Mr. Ben Borden 
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:Z.'Ol~FZ 12/15/92 3 /3SECFORCEGP,  R I A  
12/02/92 12/02/92 ECS BB 

3,174 U W  
3-:bO RVN 
2367 61G DET 
S M L  TERM 2 
26 ZEU 
A 1  REORJE DEPT 
PT4Y H ,  3-:4 M4R iNES 

SIGE* -A 

lcs-4 
HQEITON U N I V E R S i T Y  R f l X  
SE&L TEAM 2 
TPCTICAL CDOAC DET 
L'F-lC3 

HIGHER PPP 
CONPONENT HC STR --------- ------ --- 

ARNG VFI t 2 
16R FT BRam 33 
RESE 3nnl UTP@ - I - - 
U9h FT L E E  150 

HESE 
l?3l 
RESE 
USN 
usnc 
usa 
wmc 

- RESE 
W S N  
ROTC 
USN 
U5A 
LLSN 

217QUSAG 
HUNTER AAF 
21 74USCW 
M S W G Z  
2 MEF 
FT LEE 
14MCIRDIV 
RFI - 
NCRFOLK 
NR 
NSWG2 
FT BELVOIR 
PI65 OCEANA 

NATURE 
OF USE ----- 

H M M V  FLELD INE 
MOUT, BCIAF, BIVOUAC, .& TflC TtlG 
~ ~ ~ ~ C T , ~ <  :;wL FEZ &̂ JG;iO;i.i 

INSTRUCT I DN 
FTX (USING MFI'S, RGS RMD N K  
MfiKEER I 
WEEKEND D R I L I .  FOR TR4NS aRANCH 
OIR W S  WITH 313 EFG 
D R I L L  UEEKEWD 
RECON ON W2 
RECON V:SlT FOR 14-2a JM 93 THG 
HRLO AT WFLF (0803-1 :00 ERG1 
T9C TNG 

-LSIRSSAQO?l INSTRUCTION, MA21 
RERXRL GUNNERY 
RQTC M I N I - C A W  (USING RGS FIN3 HA1 
F T X / L F X  AND HELO OPS 
B44F FOR HALO OPS 
FHDTO RECOrY R I S S I O N  



FORT P :CKETr TRA!?IIPIG DCITA FC3  TY 93  

ARR 1 V A L  
AT DATE -- ------- 

DEFFRT L I E  
DATE 
- - - - - - - - - 

HI  6HER 
COMPONENT HQ --------- ------ 

APP 
STR --- 

11 
8 

425 

139 
135 
517 
76  
20 
348 

29 
25 -. 
b 

30 - 
G 

16 
20 

100 
128 
'26 

2067 

NATURE 
DF JSE ----- 

RZRUEST 
SJBM I TTED --------- 

SEAL TEAM 8 
M6G-4Z1 DET B 
1/1@3 I N  

USN NSWGZ 
USMC 
APLI(I! . .. ...- , I ,. r n  

WERWNS (50 . C K  W;: & DEk?. TtG 
NUG TNG CIT WONJU 
L r v l L  UIYTURBFINCE WNTROL W S  (MDLfT 
T t a  1 
TW m 
4RTY Ah10 FO T f f i  
C I V I L  D I S T U W N C E  (IPS (BJE WMPLEX) 
LRNRV TNG/UNlT WSEMELY 
WALL ARMS FIND FaXlT TNG 
ktEW[3NS TNE/OPS EXERCISE 
EVNUATORS FW 26 flEU 
SOUAD TrlCTICS 
FIELDING O F  SIREGARS mM SV3TE# 
HELCCOPTER AERIRL G U N t D I Y  
BUS DRIVER T M I N I N O  
USE OF IlCIBDOCK H A U  FOR TRFIlNlNG ON 
ELECTkONIC EDJIPkEXl 
NOE RWTE/AERIFIL mERV 
3WBD TQCTICS 
WNJU (RBN W5) 
LANBV AND LRC TN6 
WNUAL TRAIN XNG 

4 ARB, 4 MC\R DIV, fi 
BTRY H, 3-14 HAFiINES 
2 - i l b  I N  
2367 SIG DET 
SEFi TEAM 2 
26 NEiJ 
I I ?lEF 
SEGL TEAM 4 ,  C FCT 

riffinc 
RWMC 
W G  
M S E  
US T i  
UGnC 
USW 
USN 
RESE 
USA 
RRPlO 
CKV 

4MRRDIV 
4RFIRD IV 
Vk 
21 74USaE 
N W 2  
2 S F  
LEJEUNE 
N S E 2  
157SIB 
FT EUITIS 
VA 
ti4 

157 SIB,  HL! 
FLIGHT CONCEPTS DIV IS ION 
HCI STFIRC, VA-ARhG 
SOUTH CWOLINA LhW ENFaHCEflENT 
31V 
HCS-4 
SE4L TECIP; 4 ,  H PLT 
QBV AND FLD SVC DEPT 
LONGWOOD ROTC 
2174 USAG 

01  / 2? /93  
01 /25 /93  
0 1 / 2 8 / 9 3  
0 1 /30/ R 3  

* 01/3!:93 
*** T o t a l  *** 

AUSN NORFOLK 
USM NSWGZ 
US& FT LEE 
ROTC ' NO 
RESE 8130 IVTMG 





FDKT PICKETT ------------ TR bO DATA FCR T V  93  

QRR I u7L  CEPQRTURE 
'AT GFITE DClTE I!N!T:HONE STATION -- ------- --------- ----------------- 

H I  EHER RPP 
HQ 3TR 

PIRTURE 
OF USE 

REQUEST 
SUBf+ITTE@ --------- 

C3/01/93 03!04/93 E T  '. , 18  A I h  SUPPQRT GROUP POPE RFB 22 AIR FORCE FACSI CZ FIWTER ACFT 
aps, BIVUWIC 
AIR SPT TO DET 1, 18 RSB 
RIR SPT TO DET I : \R ' 

AIR SPT TO KT 1, 10 ma 
RIR SPT TO LET 1, 18 AS6 
RIR SPT TO DET 1, 10 
HMJ BTHV LFX & TSFO T f f i  
4 IR SP1 TO DET 1, 16 ASG 
AIR SP1 TO DET 1, 16 RSG 
AIR SPT T0 DET 1, I F  AS5 

L'5N 
ff 
USN 
M G  
FIRNG 
ARNG 
FINO 
RUSMC 
RUSRC 

NRS OCEANA 
POPE A F B ,  NC 
NRS UCEANR 
DC 

w 
VA 
FINDREWS QFB 
ROBBINS E B ,  
G A 
23nQMEN 
FT LEE - 031C3 /93  03/05/93 16 FLD SVC C@ 

03/03/93 03/05/93 1-535 h? CO 
-- 

WUT Th3 
LRNQV 1NG 

P U N  

#ISSlOhS FW DEH 
mnBFIr LEAERSHIP 
#ERPONS WRC (MlhA11.45 CALI.  LFX 
AND BURL, TRACKING W/BlMH MOFlTAR. 
TAC L MILES TNG 
WFXING WITH FORT PlCKETT K/6S 
BAAF/T-50 FOR FLT OPS' TNG 
LANAV TNG/BIVOUQC 
SABOT FIRING FOR alnn MORTFIRS t 
BIVWQC 
WEAPOM F M I L I  RR12FITION/QML lN60, 
tl16R1, RND .45) 
DRIVERS TNG kliW 275 SUP CO 
DRZLL C;tEEKEND 
ESCAPE & EVASION, PATROLLING, V :T.:L 
ASSET EMVERY AND MO QURL 
WLL FOR FIRE TNG 
BIR SPT TO FAST CO (2 CH-46E1 

C3/05/93 OZiO5/S:- HE CG, F T  PICKETT 
03/05/93 03/07!93 1-116 IN,  29 I D ( L )  

USA 
RRNG 

03/05:9z c ~ / o 3 / 9 ;  3 c i  SIG ca 
03/05/95 03/07/93 DET 1, 2174 USAG 
03/03 /93  C 3 / 0 5 / 9 3  DET 3, 2174 USAG 
03/0b /93  03/07/93 80 DIV MTC 
03/06/93 0 3 1 0 7 ~ 9 5  2-116 I N  

AESE 
REEE 
RESE 
RESE 
AFWG 

03:06/93 03/07/93 275 HVY BfiT SUP JO RESE 

OJIC16/93 !13.,'Clb193 -3BC PERSJNNEL GP 
03:06/73 03/07/92 23t3 SIG SET 
C3/CE/?3 03/11/93 Fils: CO 

SOL IVTNFI : 7 
2174USffi 76 
NOFFOLK 65 

FT LEE 30 
NEk RIVER, B 
KC 
FT LEE $ 1  
USfiMC 7 

331 1 :/93 03(11/93 ARN L FLC SVC DEPT 
03/11 /95  03/12/93 U.S. RKNv RESRRM LA& 

WLO CIT BhCIF 
EYE-SAFE LFISER RQPiZE FINDER FIELD 
STUDY 
AIR SPT FOR SEAL TERN 4 
CAWING FIND HIKING 
PARACBUTE JUMPS (SPT I-:B ASGi 
SF'T DET 1, I B  4SG tRIR CPS) 

03/!2/91: 1 1-12h AVN EN 
531 l 2 i 9 3  C3114* '~3 30Y SCWT TRMF 306 
031 15'93 CG-?ll5/9< SF SWRT PRRACHUTE GI LIB 
031 1 5 / V  62!15!9S 2 ALS 

R I 3 

Nh 26 
FT MC13G. NC 7 
POPE PFB, NC 20 



Page ko.  7 

1% 16,'Z 
FDRT 91  CKETT T W I N  iM5 DGTA FOR TY 93 

FISHER 
Htl  
------ 

REQUEST 
SUPKI 'TED -------- - 

AIR FCRE FACS 'COORDINATE FIND oz/o I ,193 
CONTROL FIGHTER QCFT CPS 
EFi c z  i i g i i i " 5  i s P i  1 - 1 ~  M ~ I  03 /16 !93  
DRAW EQUIP FM ECS 88 TO TAKE TO 03/ 11 :93 
n.p. HILL 
RIR UPS ISPT 1-18 RSGl 03/37/93 

nF 
RESE 

NFlS O E A H A ,  
'JR 
FT LEE 
POPE FIFB, NC 
HAS EEArm, 
VP 
SEVNR-JHSN FIF 

-- 
USN 

AIR OPS CSPT 1-18 R B I  03.'17?9.3 

'!& 
POPE RFB, UC 
NPS OCERNCI, 
V A 
'44 
lJFl 
v A 

FI[R OPS 0 3 ; 1 9 i 9 3  
A!R UPS , 03/19/93 

182  FIGHTER GP 
hD COB FT PICKET7 
29 DIVARTY, dHB 

A I R  OPS 
CClNAV T M j  
C2 W SLBORDINATE FA UNITS, hRTEP. 
T A C  TAG 
L I V E  Fa EXERCISES 
(M198/155MM/hlb/M0/M031.45/LGWI 
m-s  84 T W O  
A:R OPS (BACIF, WONJU, NGE ROUTES) 
PERSONEL BRIEFING 
LFINRV, ZER€l/PURL M16, L R C ,  RClPPEL 
TOWER TNO 
LFX, D E N  FlND TAC TNG 
S I T E  SELECTION EXERCISE RT B@F 
iRDMOC CLASS 003-9-31 
WNJU ( A 8 N  OPSI 
R1H UPS 
CCMCUCT HORlZONTClL Cait5TRUCTICN 
MZSSIONS FUR DEH 
SQUFID TACTICS IGRENFIDE PRCICTICE) 
SQUAD TACTICS AND LANAV 
FTX, LHC AN0 LWRV 
NEED TRMSIENT BKS F3R PAX 60Ih3 TO 
I TALY 

CIRNG 
CImG 
RESE 
M T C  

'J.4 
V A 
N A 
NFI 

SEA!- TEAR 5 ,  I? PLT 
ACE L FL3 SVC 3EPT 

USN 
USJ? 

N31ilG2 
FT LEE 

USA 
USrtC 
U E S E  

FT LEE 
QUkNfICO, VQ 
EOOlVTNO 

i3r\+GWL30D RDTC 
gYIJERSITV OF i ' ICHMWD ROTC 
N3RFOLK STHTE JNIVERSI TY ROTC 
275 SUF' CO 

ROTC 
HOTC 
ROTC 
RESE 



a w  t 
at- l 
111 6 1 
nq  I 



Page *o. 
! O /  l b / 9 3  

FORT PICKETT TR4IPJING DFITA FOK TY 95 

9RF:IVAL 
FIT DATE 
-- ------- 

DE "9R-;JRE 
DATE --------- CWITtYOME STATION ---------------- 

H S G E R  RPP NC\TUF;E 
COPlPON€VT HQ STR OF USE --------- -- ---- -- - ------ 

1 s P E c I a L  ws WING 
HHC, 80 orv 
2-111 FC. 02 A (2934  DIULIRNl 
1 / 2 4 6  FA, 29TH DIVFIR7Y 
TAC GP 2-286 
DET 1, 2174 US4G 
5-8 FQ 
29 Fl'rN BDE 
122 TACP 
192 FG 
30: S I G  W 
301 S I O  Ul 

GF 
RESE 
CP-NF 

Am6 
RUSN 
RESE 
LSA 
WNG 
GNO 
RNG 
RESE 
RESE 
RUSMC 
RESE 
USN 
RESE 
USR 
USN 

HUAL;#IRT FLD 
EODlVTNG 
'? !? 
VQ 
MRFULK 
2174USA6 
FT F7M6 
ba 
L A  
ua 
NA 
ha 
FINDEWS CIFB 
21 74:JSCIB 
NSWGZ 
2 i  74 USFIG 
FT MONROE 
NSUGZ 

AIR CPS I N  MOUf 
YEAPONS 3UC\L/ZERQ ( .45 - lRlbCI l l  
S i i k ~  i F k i  klik (R:bJ 6i I(CWUN!5d? 
ARTEP/LFK (RRTY/FCi! 
CR3 TNG/SPT FOR 29TH I D  
WORKING W I T H  FaRT PICdETT US/GS 
X 5  SUPPaRT/PICKING LIP EQUIP 
FIIR OPS SUPPaRTING 29 DIUWN 
RIR W S  W/TFIBOM 
AIR OPS WlTACRON 
PERSONNEL BRIEFING 
MM) & HZ03 QWL 
FIIR WS W/TACHOk 
BAAF CMZPLEK 
MJUT/MFIC & LFY 
RNNUCIL TRR I HING 
SRT 
ThRGET PREP. LFX, FRAB, ThC, PIR 
OPS, L M E  OPS 

VMFA-321 
DET 5 ,  2174 USRG 
SEAL TEAR 0, A PLT 
2174 USFIG 
F-.YC, FT MONRCE 
SEFIL TEfin 4, A PLT 

SEPL TEIUl 4,  G PLT TAC, LFX, LAKE UPS, ~OUT;HK, PIH 
OPS 

549 TRFIHS CO, !1 TRFINS EN, HHC 
21 74 USkG 
1 SPECIAL WS H I M 3  
DET 1; 18 AS6 
2-224 FIVN 

USA 
RESE 
PLF 
ff  
MNG 

F T  STORY 
2 1 7 4  USA6 
MJRLBURS FLD 
PC)PE FIFE, NC 
va 

WEBWN QUAL 
ANNURL TRAININE 
AIR OP5 I N  HOU7 
AIR OP8 AT WDN.JU b RABBIT DZ 
JilMP PLFITFORM FOR K T  1 - 1 8  & S E X  
r n M  4 
MCUT k TFIC TN6,'BIVOUFIC f iT  BPff 
RECW V I S I T  
FIlR 035 I N  NULIT 
CPDET TNG 
CCNDIL2T STOTE JUNlOh ROTC Qlh RIFLE  
TCUAMMENT 
ROUTE RECON TW 
AIR TRAFFIC CONTROLLER ARTEPS FIT 
WOrMUlBAAF 
ANNUFIL TRFlINIh'S 
UEWOS PRACTl CE (7.62PlM) , CEnO L 
MORTFIR T)t3 
FTX I N  M40 
FTX & TSO TNG/BIVOUFIC 

FAST LC, ~JORFOLK 
EEOHGETO~N UNIVEESITY aaTc 
? SPEC I k L  OPS WINa 
HPHP'O>: ChUlUERSiTV ROTC 
STATE JUN:OR RaPc 

E E C  
hOTC 
FIF 
ROTC 
ROTC 

m F  BN 
NP 
HMLBUAT FLD 
NFl 
Vfi -0WG , 

1-55: MP CO 
1-58 AVN HEGT 

2174 USkG 
SEQL TEAM @, G PLT 

RESE 
USN 

2174 USAG 
dSWG2 



Page *n. 7 
1C.t 1 6 / 9 3  

FDRT PICKETT TRAlNlNG DRTP FOR T Y  93 

?RR I:'&L 
QT DATE UNCT,'.iOPE STkT I O N  

HQ QMC 
1-82 AVN BDE 
1'IRGINFl POLYTECHNIC INST ITIITF 
Rarc 
57 HE0 CD (flECEVGC> 
1 3 0  AG 
137 FIbJ 
5 1 5  W CO (PLb ( C )  

R I R  BPS 
RUN TNG 
,..,.,,,a, U..,. C L U -  
N..,YmL 81.8.. -C"&ll 

03/05/33 
04/06/93 - . . . - . - - 
U O I  I L i l L  

US4 
QNO 
RNG 
USCI 

FT ERR60 
wv 
OK 
F T  IEONMD 
m0D 
NA 
APG, MD 
FORT BRFIGG 
NC 
FT  LEE 
336 nP BN 
BODi VT??G 

POST MDEVAC SUPPORT 
R I A  OPS WITH HQ CIFC 
A I R  CPS WITH HQ PMC 
M ClRTEP C!P/FPTb 

GREAT WAR A S a L A T I U N  
U.S. dRRY RE3ERRCH LOB 
18 F19N CORPS 

C I V  
US A 
USA 
FIRNd 
USA 
RESE 
RESE 

I*;lUT SlTE FOR W W I  REENACTMENTS 
RECON I N  HA 
A I R  & TAC W S  
WNURL TfUtINXPiG/POST S W M T  
TAG TNG 
MCIPWS ZERO/QUGL (wwm dm TPT) 
WNDL!CT W R I  ZONTCIL CYS-RUCTION 
MISSIONS FCR DEH 
TWIN LPlKES FOR CRRPING 
fi1R 3PS R T  RQBBIT L WONJU CZ, CC, 
TSFO 
FTX IN RA13/91VOURC 
TNG EXERCISE 
A I R  OPS U/DET 1, 18 &SS 
RIR UPS WJ3ET 1, 18 
RIR LIPS W/DET 1, 18 ASG 
R1R DPS W D E T  1, 18 ASS 
A N W L  TRCI INING/ IAES,  I S ?  BDE 
SCEUi TRFIIN1NG PbTWAM 
n I K  0ffi WDET 1. 18 RSG 
nIK 3PS W/DET 1, 18 ASG 
f i J R  OPS WlDET 1,  18 PSG 
/ I IR  O F 5  W/DET 1, 1 8  ASG 
A I R  O W  W/DET 1, I8 ASG 
R I R  OPS W/CET I ,  ?B E G  
nIfi OPS WIDET 1, 18 ASG 
41R OPS W/DET 1, 18 ASG 

BOY SCDUT T R W  1 11  
PET 1 , 1 8  fiSG 

NFI 
POPE AFB, NC 

US4 
usa 
E N  
USN 
ANG 
RF 
RRNG 

FT LEE 
FT LEE 
Nff i  OCERM 
Nff i  OCEGNA 
VFI 
PWE FIFE, NC 
NJ 

IIS?l 
USR 
Urn 
PRNG 
CING 
QNS 
4F 
RUSRC 

NQS OCECSNR 
F T  SRFIEG 
k9S OCEW!fi 
VFI 
no 
V& 
SHAW WB, SC 
CWDRENS AFB, 
MD 
F T  LEE 
VA 
E W E 2  
Vf4 

iiSACkBCOn 
1 BDE, bIRGIN1FI DEFENSE FORCE 
*iAVI;L SPEC h1RFRRE EP 2 
!29 FR DET 

USA 
A r n G  
USN 
RRNG 

1 0  
LOO 
45  
4 2  

RDVANCE PCIRTV FOR FPLX 
MAP FiEfiDING, Lf lHY,  ?ED CCl??M 
J O I N T  FTX. RG F I R I N G  
TQRGET ACQUISITION RRDFIi? 
UPS ICONFI DENCE CCURSE 



SENTBY:DPCA FORTPICKETT ; 6-14-95 ; 14107 ; 
I 



L N K E M  l A  SOC LETY OF ANERICG 
READlNESS GROUP LEE 
I *?  AWN 8DE 
2 - l l h  I N  

5 2 9  FSB. B CO 

2174 US& 
U. 5. RRMY RESEWCH LAB 

3O EN BDE DET 
1-55; hP  CO 
1 0 9  Qq CO 
fiEm & FLU b ' x  LRPT 
FAST CO, NORFOLK 
677 EN BN, GET 1 HSC 
AVN BN, V R  CEF FDRCE 

W3, FT PICKETT 
UNIVERSITY OF RICHP4ND ROTC 
429 F S B ,  CO B 
1-150 4CS 
2 1  74 USAG 
i=n=, F T  PICKET: 
1-555 MP CO 
7FlTHFINOER CLUB 
': -1.26 FIUH 9N 

2 /L11 FA, 29fH 3IVARTY 

STRV E-1 11 FA 
129 F A  DET, 1 9 i H  D:VFIfiTY 
11'46 FR, 29TH ~ I V A F I T V  

EN FDf CET 
3 1 7 4  USA: 
;ECsGErO-iY UN IVERSXTY ROTE 
!-I9 ASG 
:-126 nvh ~ , u  

FORT PIGYETT 
- - - - - - - - - - - - . 

conPnl\rEr;T --------- 

C I V  
USA 
USA 

ARNE 

ARNG 

RESE 
USA 

ARNt 
USA 
USFl 

-us0 - 
USK 
FIRNG 
CIWG 

USA 
ROTC 
CIRNG 
FIRNG 
RESE 
USA 
USA 
C I V  
A R M  

FIRNG 

AENG 

ARNG 
ARNG 
&RNG 
RRMG 
RESE 
R9TC 
FIF 
ARNB 

N A 
FT LEE 
F T  URQT;(: 

VFI 

NC 
21ANBDE .. 
FT LEE 

-FT LEE -- 
M S F  BN 
aL  
VG 

N A 
KG 
Vk 
UV 
2 1 7 4  WPG 
NFI 
23GmBDE 
Ne 
R I 

CIFP 
STR 

NaTURE 
OF USE ------ 

CUHMOPiRFILTH CLtl5SIC BICYCLE TOICR 
TAC TNG 
!?:F: Z?S 
CONWCT hETL T N 6  FOR TOW 
PLCITODN/BKWUCIC 
WEAPONS F I R I N G  ( f l l 6 / . 5 0  CAL 
MS/M60/.45/4OflM P R X  6RENlf l203) 
BNNUAL TRAINING PRRTICIPPNTS 
EYE-.SAFE LASER RANGE FINDER FIELD 
STUDY 
ClNNUCIL TRAINIP#j/WST SUPPORT 
FTX, TSFO TNE, L 8:VOUCIC 
TRC TFUj 
s r i t  l-TW EilTWF -p 
HOUT/WC TNG 
CINNUPL lRAIN ING (QCIARW OPSl 
QIR,  &RIAL W2'T[1, NAP PLDTTiNG L 
cmn TNG 
6NFJUAL QUAL (M:bl 
SWRD/PLATOW TACTICS L LWCIV 
WEAWNS FIRING :MLb/ .15 PISTDL1 
ANIJUAL TRAI N1 NG 
FWWAL TFWINING PARTICIPANT 
CINPUQL QUFLL ( 9 M )  
FTX, TSFO TNG, ROUT TN3 & BIVOUAC 
PRTHFINDER CRHPOREE 
ANNUClt TRRlNING ( A I R  O'S FIT 
RIRFIECDI 
C2 OF SUBORD!NATE FA UXITS, PRTEP, 
TAC The 
FA LIVE F l R E  B UAS$SOOH 
INSTRUCTI3N 
L I V E  FR EXERCISS 
TGC ARTEP TNG 
AHTEP TNG/LFX 4aRTY /FBI 
ANNUAL TRAINlNE/POST SUPPORT 
ANNU& TRA 1NIF;G FARTIC[PANTS 
ROTC HlNI-CAMP 
ALR CPS 
ANNUCIL TRFIINlffi 1RIR W S  FIT 
AIRFID.D> 

REQUEST 
SUPMI TsEE - - - - - - - - - 



Page Pic. 
10#'15)7?. 

FOR- PICKET; TRf l  INING DATCI FOR TY 93 

H 1 GHER 
CCPIPDNeNT H;I - - - - - - - - - - - - - - - 

RPP 
STR --- 

NClTURE 
OF USE ----- 

05/17/93 05,'21/93 54 OM CO 
G5/ 19/93 05i 18/93 USAC(\SCOI: 
ii5/10/93 05/20/93 192 AVN, CO C 
3% iT155 USI Z U / ~ S  ACS, FT PICKETT 

USA FT LEE 
usn FT LEE 
RRNG M31NF 
U5R NR 

F TX 
SNIPER ZERD, WEAPWS DUAL 

UDNJU POND FOR SENIOR CITIZENS' 
FIEHING DAY 
AIR OPNS 
RIR OPNS 
FIlR DPNS 
DPTM CPNFERENEE R03M FDR EQUIPMENT 
INSTRUCTION 
AIR ams 
AIR WNS 

RUSMC ANDREW AFB 
ROTE NA 

hIR UPNS 
PI16 ZERO/QUALI LONRV, LRC AND T A C  
TN(3 
AIR OPNS 
FUEL, PRTTEAN RND P1PCIflCl.E W3M 
M C  & WEWONEER 
WONJU fABN O N )  
RWdUFK TRRINING/EWC SPT 
FlFUURL TRAINING PARTICIPFINTS 
P r N u L  TRRINING PARTICIPANTS 

05/21/93 05/21/93 192 FG 
09/11/93 05/21/53 2-22L, CO Q, FILIEL EPi 
05/24/93 Oi/OJ/FS 3-1 16 I N  
05/27/93 05/27/93 l W 4  GNC FLD SVC DEPT 

+ 05/29/93 06/12/93 1239 WED CC I R I H  QFIBI 
* 35/?0/93 OA/ 12/93 2:74 USM 
* 05/21/93 06/12/73 2 ! 7 4  USW 

+** T a t a l  st* 

ClNQ V 4  
RRkO VCI 
RRNG VA 
l fSQ FT LEE 
FImG SC: 
RESE 2:74 'JSBG 
RESE 2174 UMO 



F!IFiT P I C K E T T  :RI?IIdING D&TA FOR TY 93 
----------------------------------- 

CIRRl VW; DEPCIRTURE 
A T  DATE DP TE UNIT/HWE SrATlON 
-- ------- ------ --- ----------------- 

CIPP 
STR 
--- 

151 
223 

! O  

105 

380 
Jb 
t 0 

9 
9 4 
40 -. 

100 
190 
105 

50 
7 b 

1 b 

50 
35 
9 9  
b 
2 
5 
5 

45 
5 

3 5  
2 7  
15 
18 

b 
83 

5 
12 
2 7  
5 

NATURE 
QF USE ------ 

REQUEST 
SPBM I T i  EC 
-------- - 

ANNUAL TRA INING 
FPLX 
T!!C TL!5, !'.EF!!! %EL 
MNUIL TRFIINING/GQLDEN CIRCUIT 
(U/IW SlE ATCHS) 
F\Ea(UFIL TRAINING /LACES 
FPL I /ANNLIYIL TRAIN I NG 
RNNUflL TRRIPI!NG/GOLDEN CIRCUIT 
fWl130 5 1 6  FN) 
A I 4 W L  TRFLINIW/POST SPT 
HELD OPS/NVG TNG 
ANNUAL TRRINIP&G W/29 I D  

29 DIVflRTV ( F P ,  HHB) 
67 516 3rd 
3 /Z  SFG, CO A 
130 SIG BN, HHD 

1/2& FFFI EN ( 1 0 5 1  LlDl 
416 EN CMD 
301 ME9 3 E l  (DISP) 

ARNG 
RESE 
ARNG 

760 EN CD lCBT SPT EQUIP) 
EODTEU 2 
2-111 ACA BTRY, BrRY C 
129 FCI M T  (TGT ACQ) 
1 

276 EN BN ICBTJ 
303 MP CO 

RESE 
USN 
ARNG 
ARNG 
RESE 
GRNG 
AESE 

A N N U L  t R F I l N l N 5  
FFLX:AANUCIL. TRAIN1 NG/POST 
SJPPORT/LFINES TNG 
FPTtl P l P n I N E  TNG/FINNURL TRAINlNG 
TMIN LAKES 5 U T I f f i  FOR DELAYED ENTRY 
CflND IDQTES 
ANNUFIL TRAI?4ING/FPLX 

877 EN BN, P M 
USMC-RS, RIChMDND 

ARNE 
USMC 

31  8RTOC (REAR TACT1 CdL OPS 
CTRl 
55 BDE, 28 10 
1030 EN TN tCIDMIN BN HQI 
in31 EN ca (PIINEL BRIDGE) 
DET 3 ,  2174 USClG 
&YC LDG 6 P  
WI'L ITARY GECILIFT CHD 
LS CENTRAL EM3 
US MariIrIEs 
US NAVV 
USGTASZOP '!, FORT LEE 
SEG; TEAK 2 
3 AKMV/flR CENT 
3 MEDMM 
3 NP GP KID) 
C GO, 4 CEB 
5 SZSC 
7 TRANS QP 
B flEC BDE 
115 TEL EcN 

RRNG 
hRNG 
ARNE 
RE SE 
kF 
WMC 
bSA 
USMC 
US td 
USR 
USN 
USR 
u s  
USR 
R U S K  
US0 
bSCI 
USR 
US4 

TAC TNG 
RNNUAL TRCIINIffi W/29 I D  
ANNUAL TRAIN l f f i  W/29 1 D 
FPW CCIWLEX 
FPL X 
FPL X 
FPL X 
FPLX 
FPL X 
c2 nF FPLX 
LANFIb THWB I1bE!HC 
FPLX 
FPLX 
FPLX 
EN RECDN/PRTROLLLNG 
FPLX 
FPLX 
FPLX 
FPLX 

05/04192 
12;10/92 
121'10/92 
04;03/93 
06 /05 /93  
0br05/93 
Obi05 /93  
Obi  05/73 
Obi1?5/92 
0 3 i 0 5 / 9 3  
031'26/93 
0 b / 0 5 / 9 3  
06/05/73 
0b/05/'% 
CZi?4/91: 
06335/93 
Obi05f93 
06 /05 /93  
06 /05 /73  

FORT LEE - 

NSWG? 
NFI 



FORT P1Clr:ETT TFi?Ib.NG DATA FClR TY 93 

fiRR1VQL OEPARTUEE 
s;r DATE D4TE LJNI TJHOME S-AT ION - - - - - - - - -  - ------- - - - - -  ------ --- ---- 

!I SIG BM 
12 flP DET !ZID)  
24 THl. BN -- -.a -., 
+Y L I Y  011 

30 QH BN 
31 960 
3 1  CS CTR (HER6 .4FOQ OPSi 
2.2 TRPiNS GP 
37 np RET 
45 SPT DET (RflOCl 
5 1  NBCE 

t Os:35i9Z 05/ !9 !9?.  53 SIG BJE - p- 54 CS CTR ( AACC) 
3b/E5/93 C W ! C ~ . ' ~ S  57 TC DET cvvn- e n  REG) 
06/C5/93 0 5 / 1 9 / 9 3  63 OR0 EN 
0 6 / C 5 / 9 3  M I 1 9 1 9 3  81 r.CT 

t 3 6 / c 5 / 9 3  06:19/93 aa n? co 

Ub/C5/93 Obi 19 /93  11 1 CW13 OP 
+ Ob iC6 /93  0 6 / 1 9 / 9 3  E-11: F b  BTRY 0 5 S T / l X B )  

Ob/C5/93 06/19/9: l i B  PP PN 
Ob/C5/9J 06: 19 /93  122 FWOC 

* O b l C 5 / 9 J  0 6 / 1 9 / 9 3  129 Sf EN ( L I D )  
06 /05 /73  06:19/?3 143 TRRNSCO# 
U6/05/'53 O b /  19/93 147 PEDSIM 

+ C b / 0 5 / 9 7  (?t,r:9:93 152 TMT FjN 
06/03:93 OS/L9fgZ 2-1504VH Rlc 

16 t  E D  8N 
165 HQOC 
167 W BN 
166,EPb W 
157 M P  BW 
19:- TC DET IML'MT CTL REG1 
209 TRANS LET 
222 MCT 
2?5 Wd 
226 C5 TWB,  HHC 
2-226 A W  bf4 

H: GPLR aw 
COHPOPEHT ti3 STA - - - - - - - - - - - - - - - --- 

USA 
U S  
U S  
ntst  
RFWG 
aRNG 
CIRNG 
RESE 
USA 
ARNG 
UW 

FIRNG 
---ARNE -- 

ARNG 
IJsa 
RESE 
RESE 

R R W  
ARNG 
Q R f f i  
ARNG 
ARM3 
RESE 
USA 

QiWG 
USR 

CIlFIG 
&RAG 
ARNG 
RRNG 
Am6 
ARNG 
11m6 
dRNG 
ARNG 
ARNG 
RESE 

2 
2 
5 
6 
1 

27 
KS 14 

12 
2 

a< 19 
F3RT HOOD, 5 
TX 

2 
X8-i - 
SD 7 

7 
1 

97ARCOM 140  

vil 

no 

FT SAM 
HOUSTCN 

FORT HOOD, 
T #  

TN 

KS 
f l :  
rls 
I N  

M I  
&L 

F.'ATURE 
OF USE ------ 

FPLX 
FPLX 
F P i X  
F P L X I N N U X  TRaINING 
FPLXIANNUAL T W I N I N G  
FPLX/RNNUAL TRflINING 
FPLX/WNUAL TRAINING 
FPLX/ANPNRL TRCIINING 
FPL n 
fiNNUhU TRAINI f f i /FPLX 
FPL X 

FPLX/UNMJCIL TR&INING 
-MNG 

AIIINURL TRFIINI NG/FPLX 
FPLX 
FPLX/ANNUPL r R A l N l N G  
FFLX /fiNN?rAL TRRI N 1 NG/POST SPT W /220 ' 
HP BDE 
FP-X/ANNWIL TRAlPll NG 
PkUUAL TRAINING M I 2 9  DlVARTY 
FPLX / ANNUAL TRAIN I NG 
FPLXIAWUCIL TRAININQ 
ANWFIL TRCIIMIMG (SPT 29 ZDI 
FFLX/RNNU,QL TRAINING 
FPLX 

FPLX /ANNU& TRAlrJING 
FPLX 

FPLXIANMUAL TRC\INING 
F?LX/IINWCIL TRAINING 
FPLX/ANNLlPL TRCIINING 
FCLX/RNNUQL TRAINING 
FPLX /BNPWCIL TRAIfdING 
FPLX/ANNUAL TRCIlNlNG 
FPLX/f iNWRL TRdlidlNG 
FPLX/ANWFIL TRCIlNlNG 
FPLX/ANNUAL TPAINlNG 
A'4NU4L TRQlN l  NGlFPLX 
FPLX/WIIWCIL TRCIINING 

%€GUEST 
SUEM ITTED --------- 



hn. - 
: 01  1 b , * 4  

FORT PICKETT TRAININ6 OAT0 FCR TY 93 

'RRR IVAL 
9T DPTZ -- ------- 

Ooi1?193 
061' 19/93 
063 19/93 
Ob! 19/ 93 
O b i  19/95 
06/19/93 
Ob/06/93 
04.i 19/93 
061 19/93 
061'19/93 
Obi19/93 
Oh J 19 i93 
06/19/93 

i?&?':9/93 
06i19!93 
06/19/93 
0b/19/93 
Oh! 19/93 
06/19/93 
06, 19/93 
06/19/93 
06/19193 
l ~ I b / l ~ , f 9 3  
06/19/'33 
00:19/73 
Ub/ 17/73 
06::9/1-5 
06::9/73 
06/:9!5Z 
C6!19!?3 
Cr6/19i91 
C6!1?/93 
i)5/ 19/93 
06.'19/?3 
Obi 19/95 
06/19?93 
Oh/i9/?3 
06?!9J93 
Ob! 19lq.3 
06/19;?3 

228 SIG BDE 
2 4 0  OM BN 
241 RMGT 
244 GUN GP 
257 TRRNS EN 
259 R C T  
275 fl&T SJP CO 
298 H R I M  EN 
300 3bS EN ( W ,  HHDI 
304 f C  DET 
306 r P  BN 
310 PP iH 
312 PC7 -,. . --- 
dAC I . u r  

310 ECcl 
3 10 PRESS CP hZ 
319 QM BN 
3-320 I N  REG1 
321 NMC 
332 MED BCE 
335 SIG CllD 
356 F I N  CND 
338 4C7 
340 SET 
748  PERS GP 
T52 CFI M D  
554 C4 BDE 
3 3  TUANS )?!( 

37C 67 PN 
372 rp BN 
377 TAbCOII 
ZE5 dTMCT 
4c=! on Rrr 
4C3 CFl CO 
412 El4 CND 
414 C A  CD 
425 NBCE 
429 NBCE 
433 UBCE 
L58 QTMCT 
469 F I N  OP 

RRNG 
u s  
AWNG 
RESE 
RESE 
U sa 
RESE 
ARNG 
RESE 
RESE 
RESE 
RESE 
RESE - 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RE 5E 
RESE 
RESE 
R E X  
RESE 
FIRNG 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
RESE 
KESE 
RE% 
RESE 

HIGHER RJ'P 
HQ 6TR ------ --- 

SC 2 
FT LEE 2 
N4 * 

2 
1 
1 

Nfi 204 
ns 2 

44 
7 
3 
2 
1 
A 

I? 
4 
7 
2 

73 
14 
5 
1 

12 
5 
5 
22 
22 

77FIRCDfl 5 
7 

DC 2 
77 
Y I  

: 
1 
6 

412EPd 6 
10 
11 
:CI 
2 
5 
4 

NFlTURE 
I# USE 
------ 

FPLX/WNUAL TRhINING 
FPLX 
cn, " rn.t."l.., -r- . - l - .  - 
I n.*twrn. I n n a l v A N u  

FPLY/WWAL Tf?A!NING 
f P,X/ANNWL TRhXNIVG 
FPLX 
FT X 
FPLX/AMNWL TRBIN 11IG 
FPLX/FIWWL TKRINIM 
FPLX/flM'dUAL TWIININO 
FPLX/ANNUAL TRAINING 
FPLXIRNNUPL TRAI NIW 
FPLX/MMUAL TRAINING - -NE 
FPLX/k+!NURL TRAINING 
FPLX/nNNUCIL TRAINING 
FPLX/FWWAL TRAINING 
FPLX/CWMJAL TRCIJNING 
FPLX/ANNL;CIL TRAINING 
FPCX/ANNWL TRAINING 
FPLX/ f iWtQL TRRINING 
FPLX/ANNUAL TRAINING 
FPLK/ANhlUF)L TRAINING 
FPLX I fiNNUAL TRASNIUE 
FPLX/ANWUAL TRCIINING 
FPLX/ANMUAL TRAINING 
FPLX/PNPUA: TRRINING 
F P L X / P N W  TRAINING 
FPLX/BYNURL TRA!NI!dG 
FFLX/ANNUFIL TRAINING 
FP;X:FtPNWL THRlNlYG 
FPLXIAWIML TRCIINIj4G 
FPLX: GNNWL 1RCI 1 N I NG 
FPLX/RNNML TRAINING 
FPL X/ANNUAL TRA I td I NG 
FPLXIANNML TROINING 
FPLXlANNllCK TRAINING 
FPLX/&NNURL TAQINING 
FPLX/WEIPYIRL TRAINING 
FPLX/@Nh(NURL TRQINING 
FPLXfGNNUFIL TRRINING 



FORT PlCKETT TRfiINING DATA .=OK TY 93 ------------- ---.. ----------------- 
H l  GHER W P  NATURE 

COMPONE?IT HQ STR OF U9E --------- ------ --- ------ 
REQUEST 
SURPlI TTEC -------- - 

475 PB GP 
490 cn EN 
513 11 BDE 
34 / :uu I11 

548 EDD Tfl 
604 FP BN 
7 1 8  TMT BN 
733 MP DET (CIJ )  
757 TRANS EN (RWY) 
759 MP BN 
7 9 1  THT Bnl 
530 PIP an€ 
806 Ch DET !NHC ELEPl JFI 
Wa NBCE 
C 0 7  N E E  
9% EN GP 
9ah  MFIlNT Bh! 
1004 MCT 
1 1  1?5 TMT PN 
1 x 0  DM BH 
1659 ncr 
2367 S16 DET 
3 PEFtscan 
SEAL TEkh 4, D PLT 
SER TEkM 4, F PLT 
33 EN PEE DET 
3-158 AVN 
450 TRANS Bt 
2174 USRG 
2 ALS 
S E N  TEFK TWa 
i-7 SFG (A ) ,  CO A 
L - IB  FISG 
75 FS 
1 - 2 2 1  AVN 
2;74 USAG 
2 \ 7 4  USQE 
9' 
A I 14 USG 
SXCITLQNT 

RESZ 
RESE 
USR 
USA 
U S R  
PESE 
RESE 
RESE 
RESE 
*a 
RESE 
GSE 
FRNG 

REG€- - 

AESE 
RESE 
RESE 
ARNG 
R W G  
RANG 
FlRNG 
AESE 
WSE 
Sr4 
USN 
MNG 
RESE 
RESE 
hESE 
FIF 
USh 
USQ 
A? 
$5 

A%NG 
RZSE 
RESE 
RESE 
UW 

FPLX/QLWFIL TRFIlHlNG 
FPLX/FINNUQL TRAINING 
'=pi)! 

FPLX 
FPLX 
f T L X / B N W  TRAINING 
FPLX/CINNUCIL TRflIN LNG 
f K X / A N N M L  TRAINING 
FPLX/FIWURL TRFIINING 
FPLr 
FPLX/ANNUCIL TWININ3 
ClNNWL TRfiINING/FPLX 
FPLXJ'WNAAL TRAININS 
FPLX/fWNUQL TRAI~~IN~ 
FPL X/ANNJFIL TWINING 
FPLX/FINNJAL TRkININn 
FPLXIANNJAL TRAINING 
FPLX/ANFFjCU TRklNlNG 
F PCU IANNWL TRfiINING 
FPLI(/CINNWIL TRkINIHG 
FFLX/FLWUCIL TRAINING 
GAS CHAn3ER TNG 
FPLXIWNUAL TWi IN l f f i  
SLlUAD TClCTlCS 
SOUQD TFlCTlCS 
ANNUN. TRFI I HI NG/POST SUPPORT 
FPLX/RNNURL TRC1INING 
FPLXIRNN'JAL TRAINING 
AM.1Um- TfiAINING FRITICIP94TS 
flIR D?S WITH 1-1s ?SG 
WEAP(INS QUFJL 
CLOSE C I l R  S:JPPWT 
AIR OPS 
AIR OPS WITH 1-18 ASG 
RVN TNG CBAAF 
QNNURL TRAIPIING PQRTICIPANTS 
ANAUFIL TRAINING PMTICIPPE4TS 
CINNUFIL TRAINING PARTlClPFWT 
SPT 1-18 ASG WS TPi5 

2 1  74'JWG 
I 2 1  ARCOM 
6WG2 
Nsffi2 
tc 

KS 
2174 U 3 M  
POPE W E  
NnHFDLK 
F T  BHAOO . 
PDPE RFB, hC 
P3PE AFB 
MD 
2174 USAG 
2174 USkG 
2174 USA& 
NAS OCEANA, 
va 
BALT:NOHE, 
nJ 

ANG 



FO3T PICKET7 TRfi 1hl?4G DATA FOR TY 7-? 

DEc9F: TUFi 
DATE 

HIGHER 
h2 ----- 

APP 
STR --- 

NlTURE 
OF USE ----- 

REQUEST 
SUBPIETTE3 

192 FG 
SWATLCINT 
80 D I V  MTC 
175 F G  

ANG 
USN 
FjECE 
ANG 

RICHPIOND, WA 
NRS ncEAF(VI 
522:':.YT: 
BOLT! t l [ lRE, 
ND 
RICHMOND, Vfl 
W '  
F?LTlMRE, 
n r! 
RICHMUND, W 
336 tlP EN 
217SUBR6. 
VA 

tr*----------- 
2174 'JSffi 
2174 USffi 
2174 USfiG 
FT LEE 
FT LEE 
FT BRAGG 
121CIRWM 
WARRENTON, , 

V A 
2 174USAG 

SPT L-18 A S G  CnS TNG 
SPT 1-1B ASG CRS TNG 
E v k i i n T E  1124~3 t~1 

SPT 1-19 ASE CRS TNG 

1'72 FG 
1 : 59 MED CO 
175 FG 

SPT 1-18 flSG GAS TWG 
IIWLWL TmlhPNG/WST S W O R T  
SPT 1-10 nse ~ ~ 1 3  TNG 

lQ2 FE 
304 MP M 
424 TRA14S CO 
!sZ TFG 

Z17t USA0 
2174 USAS. 
2174 USAG 
REN B FL3 SVC DEPT 

Qil CD 
z i  nEo co (MEOEVACI 
173 QM LO 
201  M I  RN 

A hLS 
RESE 
RESE 
RNG 

---Cshte- 
RESE 
RESE 
R E S E  
USA 
i l s f i  
'JSFI 
RESE 
US0 

SPT 1-?B A S G  CRS TNG 
50 CcK AND 60 CFU. PlG FIRE 
HbO, fl2, & N?03 QUAL 
CIIR W S  - 
CINNUFK THRINING PFIRTICIPWTS 
WNUN TRAIN1P;G PfliiYICJP4NTS 
RNNUAL TkFIlNING PORT IClPWT 
SITE SELECTION EXERClSE (BOAz) 
FTX 
POST E M V R C  SUPPORT ' 
FPrfl/FINNUAL TRAINING 
FTY 

DET 1, 2174 USRG RESE WEEKEND 3RZLL FOi3 TRAhSPURTATI ON 
SECTION 
WNUAI. TFAINING/ASSJST IIElTES I N  
DE-PROCESSING OF M 1  TAWS 
ROUT TNG 
REAR DET FOR FPLX 
FPTH T W  
ANNUAL TRA:NlNG PARTlClPANT 
MUUT/NK T M  
El L ITLIRY OCCUF'AT IOKFIL SPECIALTY TNG 
I N  LEWLITlONS 
NIGHT A I R  DROPS 
NIBKT A19  DROPS W/1-18 CIS6 

228 F S B ,  CO B 

2t.2' ?N a#, m u 
LECICUSCON, FORT LEE 
l C 9  07 CO 
2174 :JSkG 
SEAL TEOM 3 
4 /4  3x5 

USFI 
USR 
UYI 
RESE 
USN 
SUSr;C 

FT LEE 
FT LEE 
240QVBN 
2:74 U S E  
N%GZ 
4 MAR DIV 

POPE AFB 
B3LT :MIRE, 
NO 
CT LEE 
FT LEE 
P3NTSVltLE 

244 an en, co E 
ABN ANC FLO S'JC DEP? 
U.3. Afi?lY RERDINESS W, 
REDSTONE 

TAC TNG 
W W U  ( A F N  WS) 
SUPPORT RESERVE CblPE3h'ENT U N l l  073 
PETRL ) 



. A ,  I - -  ,nr - 9 . 4  I. 3 - 7  rr, -#. ,,.?he - 5 . Y l L l l  l l )  Y I I  ,"I I.. &I,-  "I"- 

c6C20/?3 i ? C / 2 9 / 9 3  Erm LaNDING TM 1 / 3  
06/28/93 i l b j 2 9 ~ 9 3  C - 8  
ira/26/93 1:17/02!93 S e U  20 
0 6 / 2 8 / 7 3  UT/C4!93 2174 USRG 
Ob/28/95 C7/09!93 217.1 V5kG 

r*+ Tota! +tf 

FORT PICKET? TWINING DRTR FOR TY 93 ------------------------------------ 

H 1 GHER APP NCTME 
COMPJNENT rM STFl OF UEjE ---- ----- ------ -- - ------ 

LSR FORT MEFIDE 150 

-- 8 %.FL .-#a 7 -  Iv.,,.- 
A. .-. C I -  

USHC 22 WEU 50 
LSN NA6 NmFaLK 4 
RUSN KSW2 23 
RESE 2 1 7 4  fficwj 1 
RESE 2174 USA6 I 

FINNUFV. WRKSMCIN QWIL (tllb/9MM/MbO, 
WERPQFIEE3) 
?!!?I22 T:?,?::!:?!: ?!dT :C:P;??!f 
AIRFIELD SEIZLKE TNG 
t q l R  SPT FOR SEAL TElVl 4 
LRruv TNGILFX 
FINWdM. TAFIINIM; PfMTICIPRNT 
ANMUCY. TRRINING PCIRTICIPWT 



;OF!: PICCETi TR4lP;ZNG DA7R FOR TY 93  

GRR 1 VFIL 
DCITE ------- 

07/0:/93 

#j7/07/93 
,*-, , .-.7 r - 7  
r r ,  V . .  .w 

37/07/93 
97/07/93 
1:17/07?T3 
r)7/07/53 
07/07/53 
07/68/53 
C7:09/93 
37/C9iS3 
37: 09/97 - 
073 10/93 
07/ 10193 
07/10/93 
07/ 10/93 
07/10/93 
07/10/93 
07/10/93 
07/10/93 
0?1:0/93 
07/10/%3 
07/10/93 
07 ,' 1 O/T, 
07 1 10/93 

07 /  1Q/Q3 

07/ i 0 / 9S  
0 7 / : 0 i F 3  
0:/:0/9r 
L,?! I C J ! ~ ~  
G7/ 10/73 
07) 1C/93 
071 10193 
G7/ 10/93 
071 10195 
07/ 10195 
07/11 /9?. 

DEPOATLRE 
DATE 
- - - - - - - - - 

07!011'93 

@7/C7193 
-9 ,.." .-- 
V I I L V ,  I *  

07/24 /93  
07 /24 /95  
07 /24 /93  
r.7.'24:93 
(17124/'13 
0?:24/93 
07/09/72 
07;c9/95 
0 7 2 3  193 

-I 

07r24/=3 
0 7 i Z 4 i 9 3  
C7:24/93 
C7124/93 
07/24/93 
07124195 
07 i24 /93  
O?i24i9: 
07i24/93 
07/24/93 
07/24/93 
07/24/93 
35 /24 /9Z 

07/24:93 

n? /24 i33  
t17/24/?3 
11?154/ 73 
07/24/93 
07!25./73 
07/24/73 
C7!24:93 
01/24 /93  
07!:1/93 
07/21/93 
1'17!23/ 93 

! It1 ! 7 hanE STAT ION ----------------- 

?no, rT  PICEET~ - - - - . . - 
LI .u, nu 
2-104 K'N BN, EL: H R a  
115 flASH 
;ZE. CS EN (FWD SPT BN) 
357 S & 6  BN 
1014 O i l  CO 
1-:!:I4 I?R CW SQ I f lbO/bl131 
H 9  9:3C 
I-CE 4 
28 3D GP (RIM0 D S l E S )  
;:: ?" CeT 
5 RJVCIL EREEN JCICKETS 
9 - 3 2  iN BGE, H X  
28 PY CC, ATC (PLT: 
28 CBT PUN BM, titit 
28 3 19COM 
28 nr  co I R ~ I  DIVI 
38 AYC PLT 
1-58 AVN ATC 
1-104 I N  DET, LRS 
104 GV W (OVN MNT) I CJJ F 
103 FVW ca, M G 
2-1134 4 V  GI, CD B ( A N T  H U O l  
2-iC4 AV M, CO D ( -1  (RSLT 
Mi0 ) 
2-104 PU DET , DET 1, HHC , RSLT 
HEL, 
1-1:C I N  (E/A TDk) 
2-11.; 13 EN 
1-1:2 I N  BN 
203 W X  FLT 
;-22'3 F A  EN (155 Sp) 

417 3fl C3 (PETEL PLL-TML OPS) 
02  G t B ,  728 RAIN1 SPT EN 
2 \ 7 4  USRG 
2 3 7  USQ S!t E T  
3623 3k lNT .CO 
2174 WAG 

HI GHEF? RF P WTURE 
COMF'UNENT HB STR OF USE -------- ----- --- ------ 

USFI 
ARNO 
FlRPiG 
GRNR 
kHNG 
RESE 
SESE 
AfiNG 
Pi= 
KUSN 
E S E  
% 

GLL IED 
FIRNG 
CIRNG 
RrnG 
ARNG 
&RNG 
CIR W 
W B  
ARNG 
RRNG 
ARNE 
CIRNG 
CIRNG 

i-URLBERT FLO 

NC! 
PA 
PA 
DC 
PFI 
4490% 
449450 
PC\ 
U N a E Y  FIFE 
S W G Z  
W R r n N  
w- 

Nfl 
PO 
PFI 
PR 
PR 
?a 
LA 
FT CAflPEELL 
PA 
PA 
PFI 
WV 
LJV 

FORP SURVEY FOR CBT RSSRULT LRNDINS 
AT WaJU 
SAT TNB C\T HmIT 

ANWAIW. T W I N I N G  4/28 I D  U N I T E  
ANNU* TRAlNING Y/28 I D  
ANNUCIL TRAIHING (SPT 2 0  i D )  
RWWL TRA IPIING W/28 I D  
RN4iNUAL TRRININO W/28 1 0  
QINUC1L TRAININO W/20 I D  
RNNUAL TRAINING W/20 I D  
-50  C3L FIRING 
NOE RC)UTE 
ANNURi THAIMING (LANES TNG/CPX 1 

- 
INRANINL; W/JU UKU b F  

THCIINING WITH 2/110 I N  
ANNUAL TRCIINJNG WITH 28 I D  
AWURL TRAININQ Wf28 I D  
A m u a L  TWINING ~ 1 2 0  ID 
ANNUCV TRlrINING W/28 I D  
ANNUW. TRIIIhlING W / Z 8  I D  
ANNURL TflRlhlNG ISPT ZB PVN BDEI 
AIR OPS U/26 I D  
RNNWIL TRAININS W/20 I D  
CIWWL TRAINING W/20 I D  
ClNHUFLL TWINLNG W l  TH 2 8  IS 
WWRL TRAlNlNB U/28 10 
WW(UAI TRFIINING 16/20 ID 

A J W  k"l 14 ANNUAL TRCIININB W/28 I D  

k3t43 
CIRNG 
R9NG 
F\w 
RRHG 
RESE 
ARNE 
RESE 
RESE 
FIRM 
ESE 

ANNUAL TRFIININO W/20 I D  
AWUAL TRQINING UI'H 26  ID 
APSU&L TRCIINING WITH 28 ID 
ANWRL TRRINING/SPT 28 I D  
ANHURL TRfiINlHG WITH 28 ID 
RWURAL TRAIN I NG?FPTM 
RWNUPL TRAINING WITH ZS 10 
4NNUEIL .TRRINIffi PARTICIPAYT 
WEAPON WaL, GAS WRm TN6 
CINNWL TWINING WITH 2 8  I D  
nmur+L TWINING PFIRTICIPRNT 



=aqe Mc. 
:3 :  1c_.;9.1. 

RER :VC\L DEPARTURE 
4 T  DFITE DATE LiV! -'WME STFIT LON 
-- ------- --------- ---.-------- ----- 

217: USF3 
53 Ja cc 
267 OF1 CO 
442 L3, HHC 
2:74 USGG 
e 52s 
2t. SOS 
DET I .  2174 usns 
54 O f i  CO 
i l l74 USA0 
DE: 1, 18 FISO 
VF 102 
21,J iJSCG 

M C  --- 
CD 9 ,  4 CEP 
377 QR GO 
FAST CO, NORFOLK 
347 RH CO 
387 3 Bg, HHC 
b 4 t  iM C) (PETRL) (OPR) 
bbC 7RCIN3 CO 
262 CPi B*, CO U 
FL13HT CONCEPTS D I V  
1-18 f f i G  

07/26/93 07 /29 /93  18 nBN COP LRS CO 
07/26/93 05/06,33 109 31 CD 

0 7 / Z / 9 3  C@!31/53 U1RZ:NIFI MILXTRRV 1CNlEMY 
0 7 / 3 / 9 1  07i29/93 ABN i W D  iL3 SVC DEaT 
1:7/29/9 Cl?i29/75 AIRBOR.*IE DEPT 
07 /29 /95  0?/:.0,'93 P ~ C  . F? P! ChETT 
07/29 /95  0:/97J!97 tCE-?, DET b 

tr* Total  *re 

F ICSER RPP 
C ~ P O N E H T  ~a STR --------- ------ --- 

AESE 
UEA 
USA 
FEE 
KSE 

R= 
RESE 
USA 
RESE 
AF 
USN 
RESE - 
RJSIlC 
R Z E  
UWC 
RESE 
RESE 
RESE 
RESE 
m 
USCI 
CIF 

21 74 LG&G 
FT LEE 
FT I_=F 

449WO 
2174 USAG 
HUkLERT FLD 
CUNJER: n o  
2174USffi 
FT LEE 
2174 USRD 
FDRT BROGG 
NAS OCEFINR 
2174 IKRG 
un 
4MARDIV ' 

99AACOM 
NQS NORFalK 
9WRCOM 

PPARCW 
03ARCOfl 
FT LEE 
FT EUSTIS 
POPE AFB 

USA Fr BRffiG b 
US0 FT LEE 131 

W 4 G  L'CI 200 
LSFI FT LEE A00 
USA FT 'LEE 14 
USR NFI 5 
USP! NkS NORFOLK 7 

MFITURE 
OF USE - ----- 

RNNUA?. TRFIItlING PRRTICIPFLNTS 
TFW; TNG 
t-i-,T.., r ,  l r r n m . 0 -  - ? * - I  . I I .  I, "L-l Y8.J W U M L  

CINNUPL TRAINING W/28 I D  ' 

ANNUFIL TFiFIINING PMTICIPANTE 
A I R  ClPS 
PATTERN WORK WDER GWLES 
SPT DS/GS HFIIN7 
TAC TNG, LAHCIV, LRC 
WWfX TRAIfJIff i  PFIRTICXPANT 
CRS WITH 1/104 CAV 
PHOTO RECQN ON BAPF 
AMUAL TRCIINING PCISTICIPCIHT 

TlETmTEs 
RECEN VIS IT  
P(ILEX/AWUAL TRAINJNG 
MCIUT/MC k WERPONS TNG, BIVCWC 
R W L  TRAIHIN6/FPTH 
ANNUAL TRfiINING/C2 FOR POLEX 
FPTN/PNNUFLL TRAIN1 tdG 
AWUFIL TRAININB 
TAC TNG 
E L I C W T E R  AERlFIL GUNNEW TEZT 
CIIR O P 6  AT WOMJU 8 COHFIDWCE 
COURSE 
TNG W/I-18 FISG 
CIRTEP TNG IN=, TAC. MWT, LRC, RRP 
TWR) 
CCAffROQld INSTRUCTION l B L D G  S161 
WOMJU (RRN OPS) 
SITE SELECTION EXERCISE AT POAF 
SNIPER e:R UPS TNii/QURL 



TRAINING DQTA FOR TY 93 
--- ------------ ---- 

ARR I VCI: 
AT Dfi-E 

NLTURE 
0' USE 
------ 

REQUEST 
SUBn I-TED 
- - - - - - - - - 

USA F M T  S I L L ,  19 
OK 
157SIB h3 I 
NA 14 
2174 USffi t 
FT EUSTIS :O 
WW 40 

1-314 I N  BH (PIECH E/bl I l l 1 3 1  
SC3LT TROOP 769 
1114 USff i  
FL GHT CONCEPT3 
N5u3G, DAM NECK 

RESE 
C I V  
RESE 
USCI 
USEl 

m N G  
LLSA 
USA 
RESE 
C I V  
RESE 
RRNC 
RESE 
RESE 
USR 
RESE 
RESE 
C I V  
RESE 
CXV 
IJRNG 
RE= 
USCI 
USA 
WNG 
ARNB 
1-5 A 
LSCI 
LISA 
G F  
RESE 
USEl 
F\F 
AF 
QNG 

PNNlI4l  TRO!N!NI: 

OERNIGHT STAY 
ANNUAL TRAININ6 PARTICIPANT 
AEWOTE PILOTED VEHICLE TNG 
NOUT TNE. & SPlRLL GRNS 
(7. bmM) /BIVOLbX, LFX 
ANNUAL IRR INING 
I B C  TNG 
MEaEVPC SPT 
LINWCUCIL TRCI lNING/FPTH 
WERNlGHT S7IJY 

7 3 i m m r T m  
FTX/LFh'/BIV:3UdC 
FTX 
WERWN QUAL 
FPTM 
P N N W  TRaINIMG PARTICIPflNTS 
PNNUCK T R A l N 1 f f i  PART IC lPRNTS 
S U R V E I L W C E  EOUIP TNG 
RNWFlL TRAINING PFIRTIOIPQNTS 
SITE V I S I T  
R)(NUFIL TRPlNlNG WITH 1-231 FA 
APNWL TRFl l l ING (SPT 1-201 FA) 
SRT BLDG ENTRY TNG 
SITE SELECTION SURVEY (MA!3! 
MO PG QJAL/TRAIN IN ARTEP nlssms 
WWAJCIL TRAINING 
WG TESTING 
.5U CAL TUG 
'JEHICLE REEVERY TNG 
R:R OPS RT wr:Ju 
ANNML TRl l l  tlIFiG/FPTtl 
SNI Pf3l TNG/QUAL 
41R WS 
AIR CPS 
AIR I R S  

1-Z01 FA 
1 0 9  Qfl CO 
49f MED M EVf lC)  
381' an ca rrETRL Purm OPSI 
8Cv SCOUT TROW 13 

-3 SPT -- 
q- - 
L-L) CAE1 CD 
*-c 
L , L  HVY MAT SCP CD 
?2;7  US? 8:G DET 
54s O r l  ZO 
2174  US% 
2171 USfl6 
P'S 3UKEFIU OF NIJHETICS 
21 '4 USAG 
DEPAHTHENT M ENEFGY 
1-150 HOWITZER BTRY 
473 liD CO rabe, 
Pr.r. FT P I C K E ~  
QB OFCR ADi'PNCED COURSE 
229 I P  U3 
VIRGINIA  MJLITARY A C W ) M Y  
FL- F-iT CONCEPTS 
267 ?M CC! 
267 3 M  Ca 
1-14 ASG 
367 EN CO (PIPELINE) 
PWO, F T  PICKET: 
UET 1, .E ASG 
75 FG 
175 FG 

19; FG 
81:15 EA CO ( P I P E L I S 1  

WV 
FT LEE 
FT SENNIHG 
:23RRCOfl 
PiR 
:57s 1 ti 
VCI 
r1cI 
ria 
11 TRAPG 
2174 US# 
2174 USAD 
nn 
2174  USlG 
NA 
wv 
99AR1=Qh 
NFI 
FT LEE 
UR 
VA 
F T  EJSTIS 
FT LEE 
FT LZE - 

PWE AFB 
9OARWH 
NA 
POPE AFE 
POPE FKB, NC 
BALTlmORE, 
tlD 
RICHMWD I A P  
42bENBDE 

6 IR  
AhldUFIL THAI N I NG/ FPTM 



='a,;= No. 
i r ~ : l t ? Q ;  

F.2RT ?IC,:ElT TRAINING DAT4 FCf Ti' $5 
----------------------------------- 

ARF! 1VR- CEPQXTI-RE 
2: DAlE  ECTE C:NlT/+lCKE ST4i:OS 
-- - ------ -- ------- ---- -- ----- ------ 

HIGHER bPP 
CONF'SKENT HQ STk 
- - - - - - - - - - - - - - - --- 

NlTLiHE 
O= USE ------ 

077 EM CO, A CO 
2 BN TN6  S ' T  BDE 
129 FQ DET, ZPTH DIVQRTY . - P C  -- 
- I d  I U 

QRNG 
RESE 
WNG 
A?Lj 

2 L  
30DIVTNG 
v A 
BALT1WORE, 
MD 
RICHWND IflP 
NSKGZ 
FT LEE 
FT EUSTIS, 
'Ja 
FT LEE 
FT LEE 
NA - 
'J R 
'JG 

ANNUAL TMKNINQ/FPTM 
AIR flSS(IM-7 TNG 
TWGET ACQU1SiTTM RADAR TNR 
RIR DPS 

:9? FG 
SEni T W  8, G PLT 
54 ;?l co 
24 TRANS BN 

AIR D f f i  
P1C1UT:HAC & WERPaNS TNG 
TAC 'NG/QRTEP 
iWMW:L WERPONS Q I J K  \MM/M233)  

118/25/ 93 UOE/27/93 2c' 31: CG 
na/26/?3 r l ~ ~ 2 a ! ~ z  ALE: AND FLD svc OEPT 
08/26/33 flEB126/93 PkO, FTPICKETT 
08/%73 04/- 
08/27/93 0f/29/93 V1RG:NIA X:CITARY RCRDEMV 
0 8 / 2 7 / 9 2  oE129/9S VIRGLNIA R:LIIOHV RCADENV 

U S  
USA 
U r n  - 
RRNG 
MNG 

PLRTMN F 7 X  
WONJU (flW nos1 
SHIPER Tffi1QUAL 

-PIG -- 
CRE TNG 
HQSilNG STFITE CSM CONFERENCE A- 
BLACKSTGtdE ARMOFiV 
SPT DOL DWGS HAlNT 
FINNVAL TRFIJNINS PARTICIPANTS 
LANGLEY #I3 tiLlKR!WNE NF\CU(\TIDN 
TEAM 
WERPONS FIRINS I LANOV TQCTICS 
AIR OPS (C&l 
HURRICAK RiRCUCITIOFU TERM 

98/28/92 08/29/93 DET 1, 2174 UE4G 
* Wt29/75 09111193 2174US9G 

0 0 / 3 i 3 3  09/0!193 1 FICiHTSR WING 

RESE 7174WW 15 
RESE 2174 USClG 1 
AF LCIWLEY AFB 11 

GB/?o/% 09/U3/93 SEP, TEAU 0 ,  E PLT 
08/3C/93  09/02/93 74 FS 
08/31.'93 C3/01193 74  ACS 

4 r c  To:al ter 

USN NSWM 20 
AF PDPE CKB 2 
AF LONGLEV AFB 17 



j i a e  Yo. 
. I ~ / l b / 9 3  

A R R I  JAL 
-T  JPTE 
- - - - - - - - - 

09/&193 

09/08/93 
+ n c m s  103 

07/09/93 

(19:v9:93 
1191 10/?3 
09: :0/93 
09/ ;0/93 
09/11/93 

09/11/QT 
- -  - 

04;: 1/93 
091: 1/95 
39/1:;93 
09/ 1 i 193 

09/1!/93 
39,' 15/93 
091 13/83 
09/ 14/93 
09/14!03 
W/ 16/93 
091 17/93 
09/ !7/93 

09/!7!53 
09/20/F!- 

39/13/93 
37/13/93 
39/2; /93 
3 9 / 2 ! i S 3  
39/22/93 
79/22/95 
39/22/93 
39'?4/ 93 
3Q124J93 

DEF'FGTUHE 
CRTE --------- 

09/(18/93 

09/08 '93 
,:0,/2: !?J 
09/22/95 

09/26/93 
091 12 '93 
091 12/93 
09/ 12!93 
09/1i /FS 

09/ 11 !93 

OQ'11:93 
09/11 :93 
09/12:93 
09/!2/9Z 

094 L21'92- 
u9! 13/93 
09122i93 
0s; 15:93 
09/14/93 
09/19/95 
09!30?93 
09.' 19/93 

09: 19/93 
Oq:30/ 93 

w / 2 3 / 9 3  
105/20/93 
09;9,1/93 
OC.'2 1/93 
09/22/93 
09/27/93 
09/ 33/93 
04,26193 
09,26193 

REC 'CLI'W dFF!CE 

Pk3, FT PICKETT 
" 1  7 "  I3r.r -. I 7  Y r " w  

21 'IL g:R PATROL 

WSF CG, NORFOLK 
5 FSYOP GP 
BTf iY  H ,  5 /14  HQRINEE 
1-12?, 1'4 
RRNF FO3:L I ZRTI ON W I T  kEFS 

RESE~V: MOPILI ZAT:UN UNIT REF 

UN :bERS:TY OF R IMflCtID HCTC 
2-22C A'VN BN 
275 .4VV MAT S9P CO 
30; 516 CD 

IXT 3, 2174 USAG 
W 20, FT P?CKETT 
300 SWPORT i3P 
CKESTERFIELD COUNTY POL I C E  
PM3, FT PICKETT 
275 nVY MAT SUP CO 
FQST CC IMOUT CADRE) 
1-246 F4, 29TH Dl VRRTY 

DET :, l0TH K G  
74 FS 
has= 
PnC,  FT PICKETT 
OEP- OF ERERDY 
VlREIhIA ?l:LITMY 4CRDERY 
2 LC1 81.1, C3 C 
HQNPTON UNI JERSi TV ROTE 
267 3H CD 

FORT PlCkETT 
------------- 

COMPONENT 

CIV 

US4 
KtSE 
AF 

mnc 
RESE 
RUWC 
ARNG 
RRN6 

'5 RESE 

ROTC 
AriE 
RESE 
PZSE 

RESE 
USR 
RESE 
CIV 
usa 
RESE 
u m c  
CIRI#j 

RESE 
USnC 

AF 
r?f 
WNG 
USR 
CIV 
ARNG 
USMC 
ROTC 
US6 

TRAINING DAT4 FOR TY 93 
------- -- ---- ----- - 

H I  EHER QPP 
HP STR ------ --- 

IdCI 

Nfi 
2174 USRG 
rm 

NORFOLK 
NCI 
4 f lMDIV  
VF! 
N A 

NO 

N9 
'.'A 
300 RSG 
N A 

21 74USR6 
N A 
NOSPTGP 
M\ 
HA 
t4a 
MCSF BN 
VA 

NFI 
NDRFJLK 

POPE AFB 
PDPE AFB 
VR 
NO 
NR 
VR 
CJ LNEUNE 
N? 
FT LEE 

NATURE 
OF USE ------ 

TRKINE OUT RECYCLABLE NRTERIClL F R  
CONTROLLED QCCESS ARECl 
MOUT & SNIPER TPG 
ANNUAL TRAlNING PRRTICIPRNT 
SERRCH AND RESCUE CPS/CLQSSROfJM 
INSTRUCTION 
TAC TNG AND L F X  
WERWNS QWIL ( . 4 5 ,  Mlb, fl6U, HZ031 
WEWCNS, NBC, ARTY & FO T?dQ 
TClC TN6 
FORT PICKET7 MOB ILIZRTION 
CONFERENCE 
FORT P1CKEl-T MBiLLZRTION --- 
LONAV k LRC TNS 
63IR OPS FOR 1/:83 I N  
NhC SITE b TK TNG 
M16R1 ZERO/OUAL, NBC CHQPI. 
IrlEWMEER TNG 
BAAF COMPLEX 
nla ounL 
ORE SUPPORT HISSION - 
HRC & CONF COURSE 
WJUT k SNIPER TNG 
FTX & WEQPONS QURL (HI61 
HOUT/MCIC TNG L RG U S E  
SP@AL 63RMS DURL L CLfiSSROOM 
IWTWJCTION (IDT/SDT AND GWNER 
TESTING) 
WEAWNS QML, WFT, ADHIW Tf f iKS 
TNG WITH FAST POUT CWLXE, UEAPOVS 
F IR INS,  PIVOUPC, R lH WS W/1-18 AS0 
AIR O'S W:FRST CO 
AIR PACE 
NOE ROUTE 1 
SNIPER TNG 
SITE VISIT  
INSTRUCTDR TtiE 
LAV-25 GUNNERY TNG & BIVOUAC 
NEWENS F IRE (11161 , TflC L LF\NC\V Th% 
roc T?dG 



SENTBY:DPCA FORTPICKE'IT ; 6 - 1 4 - 9 5 ;  14:13 ;  
I 





;: 2 
2 5. 
I-. 0 
C I  . T 
.T "I 

I . .  I -: I 





SENT EY:DPCA FORT PICKETT ; 6-14-95 ; 14:15 ; 

I 

i.: - .  
' C 

'+ 1.: 
1 2  . 8 

IU LC 6.. 



SENT BY:DPCA FORT PICKE'IT ; 6-14-95 ; 14:16 ; 

. o r s  U I , ,  - , ' . , L r , t r B e . *  
I. ,. ... - "  .- ).- I - 

. ul 
0 fn 
2; \ - 
w -  
e.,. 



Page Xo. 1 
02/71/95 

HIGHER APP SATURE 
COWOZmT HQ STR OF USE --------- ------ -- ------ 

KUIPTOX liYIVGRSIY P.WC 
SUL TEZLY 2 ,  D PLT 
SEAL TWY 8 
BTP.P iI, 311 C %'.RISES 
n re7 mxcmrs D:'TSION 
SE.G TE&Y 2 ,  H PLT 
309 PAYS CO 
:-a7 I?; 
AIWRYE FIELD SERViCSS 
36F.Hi?EVT 
3-111 AD4 
S W  RCLY i, 0 PLT 

300 SPT GP 
569 Q aN 
A I R X R V E  -439 FIELD SEB171CES 
D E e A R M h T  
377 C.I m 
FAST CO 
DET 1, 21 T b  CS-U; 

\.c,..0.2 
.,-7 "- 
f Sk'G? 
L T l i i D I V  
FT n5r1s 
KSWG2 
FI STW,Y 
! Wi'SDI V 
FORT LEE 

SIV~LL .<a: .Y~UFICIESCY 3 3 3  WLT TRG 
D3C. 9rM 
RECOT/LFX 
AIR C17iSERY 
AD'v'AYCE3 L&tCl WmrlRI: T5G 
PW'I001C COLLECTILX/I$D TNG 
ay-mx P+G 
KC3 E E X C l S E  

VA 
SSWGZ 

7 

1 3  

31 OTMCClrl 
IT STORY 
m T  L F 3  

310 TMCOY 
HCSF BN 
2154 USAG 

FT mwGG 
FT LEE 
i r n r n I V  
N.9 

FORT DRLX 

0P.E 
TAC l N G  
IrZRKJNG KITH FO3'I PICWTI W M O R  
POCL 
CLASSROCN P C  
PLhTrnK FIS 
E X - L D Z  TNG 
EOVSISG FOR DRILL CWPETITIOfi AT FT 
LEE 
EBE ;E'zTL PPVCZ OF '-87 I?i & 1-22 
IY 

514 HI Bg, ?.CS 
367 @? CC? 
' -27 IS 
JOEfI F. YAShX9Y HS h.0~~ 

01/29/94 02/05/94 3-25 AHB, CC B 
3 01/31/44 02/03/94 FLIGHT COCOEPTS O I V  ** Total *** 
3 

USA Fl? DRU3 45 AIR OPS 
LS A m n-s~rs 10 RPV me 

2582 



Page So. 1 
02/15/95 

1-104 4R CA.': SQ c?%O/!ill31 
AIRBORVE &SO FIELD SFXYICES 
DZP.MT?lEhT 
l-!!WTC?i L?S~'IT'EPSIT~' 
71 PARS as 
1-183 IN 
425 PAYS CO 
3 Z  1 , 11 i.', CS:G 

O Y I  L'ERSITY OF RI(3MOUI ROTE 
ZCFiCkWD COLLEGE ROTC 
FLIGRT CQSCEKS DIVISIUS 
10 m -- 
I >  FS 
103 FG 
? ? 5  FG 
2-224 ..WS 

I92  FG 
2-224 A\? 
1-246 FA 
AiRBORVE ShT FIELD SERVICES 
DBPARPEV' 
129 F.4 PET, 29 DlYARTl 
2-224 AVS 
9a.6 m CO 
WBST m16T C;U)GIS 
BTRY R, 3 j l 4  W4RiKES 
FISH A+D PILDLZPE %5ASDE4T 
BlWNCH 
SPECI.SL, 3047 Y&JMROIY 7 
109 Q CO 
267 Q4 CD 
RQ CC, QI PIC?Z: 
HQ Cc, PT PlCKElT 
M, FT 31(3;EIT 
3j7 SFG (ABti),  CO A 
P?+O, FT ?ICIiETT 
WIVERSlTY 0: RZCHM063 
FISH A?jD WTLPLIFE Fts.Y?GE%?iT 
B W C K  
2 41RLIE SQC-1EFI06 
3C-8 

a i m  AE? 
CCMPWENI HQ STi! -------- ------ --- 

M X G  
LS.4 

R r n  
USA 
&%tic 
RESE 
RISE 

i:mc 
X3T c 
CS4 

-4F 
AF 
k.5 
.L%G 
&%.G 

RUSY 
.m?G 

A'I-G 
.\R.lG 
. W G  
rsa 

m G  
m-G 
m G  
fis 4 
RYWC 
C IC 

USU 
LEA 
USA 
L'SA 
L5A 
USA 
USA 
USA 
R C C  
CIV 

4F 
LS2: 

PA 
F0P.T : FF 

XA 
F? STORY 
VA 
21 74USAG 
217& ?;SAG 

SX 
S A 
FI ELSTIS 
POPE A F L  
POPE .*a 
a 
!iD 
VA 

SSriGZ 
VA 

V A 
VA 
V A 
FOP3 LEE 

V A 
v.4 
V A 
!i4 
4THMARD I V  
8.4 

NSkG2 
FT LEE 
FT LEE 
N A 
N A 
FT PIMETT 
R BUGG 
FT PIC)(EF 
S A 
3.4 

WP6 AF'B 
E , S  3 O W L K  

SArnXE 
OT USE ------ 

CREW DPJUS 
LTAFWS WAL. 
4CWl!iG WLT:3 FGRT PICK31 Y3TOE 
POOL 
LER 

- 

3 s  OPS kTN ?-IS ASC 
CAS OF5 WlTE 1-:8 ASG 
C.AS OPS WITH !-I8 .A% 
SUP-PORT FOR 1-79 .45G (SLING La.?J3 
OPS : 
SCPPORT FOP. SL4L ThiY 4 
UPGRQE FIELD XP;IILLLRY FIPZ 
COSTROL SYSTPE 
0 . S  OPS h?lA 1-78 ASG 
SCPFURT FOP. 1-22 IN 

TAG TLCG 
AIR SUPPORT Fffl ?-22 1X 
AIR OPS 
TSG WTTB 11 104TH CP.G 

EATXOL COASTAL TXAI#IXC 
ONIT FTX 
cO?1p.u3- F T X  
HlbAt Th't 
Y i 6  ZERO. QUAL, 8 NIGHT FIE 
Sfcr TNG 
AIR 3PS/ML'T & TAC TNG 
S3T SSIPER QUAL 
SQVADjPLT TACTlGS 
CTASSRWY T6G FW. 6OTTOWAF 4-F: 

AIR OPS #IE 3-7 SF 
AIR OPS ~1.13 SEAL IEAM a 



SENT BY:DPCA FORT PICKETT ; 6-14-95 ; 14:17 ; 
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c4 .- 
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F03T P I C K E E  TMTSIXG C M A  FOR TY 96 

.VJTVAL DEF.&!XTZ 
.AT DATE DATE 53 IT/89X STAT1 OK -- ------- --------- --------- - ------- 

HIGHER 
HQ ------ 

AP? 
SIX --- 

f .sl'sRE 
OF USE ----- 

03/01 (96 03:10;94 3!7 SFG, t O  3 VS A ....* L 2.- 

USA 
RLS?IC 
P.USWC 
Rf SE 
c;v 
PZSE 
XSE 
?2SE 

ZC@!i TYG .-.-....- -...- 
-mrv!ra q u a  
GR.EsAl): K.& 
kT.+WKS QLAL/SBC TNG 
b'EAFOYS M.:.G 
TAC/LDR TSG 
1 C  
I A C  T?iG 
L-ErnSS QUAL 
r;3K<IXS WW MlRT ? f a 1 1  
POOL 
DRILL k m h D  ".,- 
IDL 

cmmIx.lr-IGs KG 

n- lnrr t n r  
u>/ .I&/ 2- 

03iD3/96 
03/07;76 4 i 4  c&, CO 9 
03!06ig4 6/4 CEB, 20 C 
03/07/'94 1 7 5  94s CO 
@3!Cj i?4  D E E  3F EWRSEXSk' SEXZCEE 
03/05;9A 301 SIG CO : C&K I 
G?t'C6/44 359 TFTP4YS 3s 
03if)6;?& gET ', 2' 76 l-;S;G 

?&SE 

AF 

ROTC 
@.%G 
s 
WA 
USA 

.4T1 G 
VSS 
I'SS 
VSS 
.'.F 
ts4 

ETSS 
*!G 
*?V G 
E S E  
I'S9 
Z S E  
CIV 
3.0: C 
CI;' 
PEEE 
ZSA 

r . . , . .  I I I ~ L S A G  
*n- 
SKUE , 
9ELGIPf 
5.A 
W 
POPE .GB 
1 OLf lACI  V 
Frn? LE 

L V A V  TYG 
LI?(/TAV)( TABLE I11 AjB 
CAS OPS 
B,\'--mFL TSG/.r\IP. OPS 

LXERCISE . . 

03/ 17/96 
03/14/94 
03/16/94 
03/14/94 
03!14/94 
0311 7/94 

03/18/94 
03!18/94 
os/rs/w 
05/18;94 
03/19/94 
03/25/'?& 
03 125 / 94 
03/17;S14 
03/29/96 

* 03/M/94 
03/30/94 

** Total * 

D E P . * m T  
276 EX BS 
SE4L TEA? 2 
SEAL TEA'l $, G PLT ., 
SE4L TEA'; 4 ,  I! PLT 
Dl7 1, 18 ASG 
AIR!?,GRNE .X\D FIELD SERYICES 
DEPARTHEST 
HGS 4 
2 - l ? l  FA 
B W  E-111 FA, 29 DIVARTi 
301 SIG Z 9  
135 ?!P C3 
760 EX CO (CSE) 
M Y  SCDLT T R O P  912 
C!ilVERSITi 9F EIPCXMOh'D 
XkfiSPDRT\TlC4 SAFEGLlAPJ)S DIV 
387 EX CO 
5 5 5  YP C3 

Y.4 
SS'dG2 
gsd-:2 
z m 2  
E P E  
FGtT LEE 

&'i\CC4L U F A M S  QLAL 
h Y A V  
AT4 /GUSADES 
SQt'.4D 'iACTlCS 
AIR OPS WITH 2-87 IS 
MLO ESERCiSF 

Xsh-Gz 
t;r\ 
VA 
N A 
FT BELVOIR 
8E'H DI'iTKG 
XA 
?;A 
5A 
x.4E CCb! 
?T LEE 

D?P/KItXT TACTICAL FLIW OPS 
FA LFX, TSFO 
kWPON.5 QUAL 
HO %SS SF1 
TAC TOG. CTTiMPELING 



Page Lo. 1 
02/11 195 

DEPARTRE 
DATE 
---*---- 

n,. ln3 13) .  
I ., - -, - 
94/04/94 

34/08/3& 
04/09/9L 

0+/04/34 
04/oi\/31; 
w/z 1 /34 
W/O5/34 

.I'>:ILRE 
OF CSE ------ 

SPT 
XOL?;TE3 PAIROL 
41'3 CPT MR '7-325 IS 
BS C.4LFES, 83 TSG, CEPLOI!REDEPLOY 
P%rnED?'RES 
A I R  3R'lPS FRM C-143 (SPT FCR 2-325 
J I M  I 

C SA FT LEE 22 
4F POPE AFE,  SC 2 
3% F1NT BK4GG 803 

03/30/94 
C4,'37/SL 
1 O!! 2/93 

439 XRLTFT WI!X 

1-23; F A  
AIRBOR?ii AJD FIELD E R V I C E S  
DEPARMENI 
HPYPTOS RCTC 
23 C@lBAT CO3TtQL SQ 

A? ?ICGvIRE AFB, 55 

4R.G ;; ;22 
LSA FCIRT LEE: - I  I.) 

-. 

LFX 
FA0 EXERCISE 

FS?TC SA 133 
AF POPE .4FB 2 

JRCTC BIALLenGE CWETIT30P;  
S?T 2 - 2 2 5  sBN IY W/mCIMF? 
COXT30LSERS 
SPT 2-32) 4BN 19 W/A:PJ.A'iDS 
SQUAD LEE2 ThG 
SET 2-325 .W IS 
FiZLD ?it (C3-USE klTH 2i6 EX) 
24 ROLT TAG P??[/BIYOCAC 
FTS 
K i / B l i  OLAi 
ARE!' 

135 AIRLIFT CP 
b CE9, CO C  
135 CIVIL 23 53 

275 E!i PS 
392 PSXSOKSEL GROUP 
2174 CS.AG, HiiC 
DET 1 ,  2174 G A G  

P I C E T T  XOTOR HXIZ. 
STAFFEX Yi/2174 US4G 
DRILL ~ X E W F ~ ~ ~ ~ T A P O R S  QU.45 
mtTA V ;DT 
TU;I?iLrnSWPGR0LhD - 
S T  2-325 ABY i l  W.!CR C@Y.YTROLLEP.S 
SPI 2 - 3 5  iU!i IB 5/4-10 ESCORT 

DPT 2 ,  2 1 i A  GSbG 
" DFX 3 ,  21 7 4  VS.AG 

2357 S C  DET 
BOY S001T LE,ADIFs 
PET 1, 18 ASG 
103 FIGHER GP 

Z S E  
PXSE 
PJSE 
GTV 
.4C 
LKG 

.PP'IG 
Ah-r; 

C i G  

2 1 7 S1Xs.4G 33 
2 1 ThUSAG 2!, 
80DX': 6% 
Yh . - 

13 

POW APB,  KC 3 
BR4DLEY JAP, 4 
CT 
'.'A 26 
LOL'ISVELLE, 15 
hY 
rn 2 SPT 2-325 .a I?4 K/AIRWFT 

HAPSK?L.LLERS 
SPT 2-325 .ABX 1li W/AIIU,QIcTS k 
blW3G?S 
SPI 2-325 ha3 IS PIC-130's .i-\ C. BALTiYO.RE, 15 

.XI 
<\-S 9 K h  Pi, 13 

OK 



Page Sc. 2 
0 2 1 1  1/55 

FORT P1C~;ETT TPAI3ISG DATA MR TS 04 ---------------------------------- 

W,!VrlL DEPART5BE 
\ AT DATE OATE 

-- ------- --------- 

146 51RLII;TFT WING 
:?a >.IX;FT GP 

FLEET TACTICAL REXISESS G? 
2 A I E I F T  SQ 
a ~ L S  
SFZ.1. X I 5  2 ,  E PLT 
m *  

41 ALS 
75 FlGHILR SQ 
75 FS 
437 YP CO, 30 PLT 
555 Xl' CO 
s 4 m  OFFICE 

808 E:i CC 
AIR30PcYE .&VS FIELD SERVICES 

MG ST JOSE-pH, 5 SPT 2-32: . U S  ;5 k, 'C- l3O'S  
?lo 

%';c 

AX 
AXG 

ESI; 
AS 
.\ P 
L'SS 
.x * 
AF 
.:r 
.a 
!is4 
TSA 
c I\; 
4F 
4F 
4F 
XSG 

ROTC 
xmc 
AF 
.9F 
.4F 
.exc; 

ASG 
CIV 
A? 
bF 
.\F 
AF 
.*YG 
AYG 

.LDLYC. 

': KIXGSTOkT, 
RI 
VLV hTYS, LA 
YUSFIELD, 
OH 
54 
X P E  AFB, LC 
POET AFB, SC 
V S G 2  - 
POPE .UB, IC 
,?OPE XFB, YC 
POPE AFB 
FT BELI-o:R 
FT LEE 
!i 4 
PCPZ AFB. \, 
POPE AFB,  \C 
P9PE AFB 
WTIMRE , 
M) 
t; A 
5.4 
WPE m, VC 
WPE AFB, K t  
POPE AFB 
EALZIIMORE, 
9 
RfcKKoliD, ;'A 
'it! 
POP5 MB, sc 
POPE h-8. YC 
?OPE MEh, NC 
POPE AFB 
RaEIGH, XC 
E.U.TIMORE, 
m 
RIcmown, V; 
;'A 

SFT 2-325 ABBN 1.5' W / C - 1 3 0 ' s  

SET 2-325 ABK Tti F/C-130's 
S t 3  2-325 @ti IS U/C-130's 

ENTP TARGET1 SG,'PECOS 
a3 h?SE LVRCISE K/Dm ; , !8  A X  
AIR OPS 
sQvm c A l l C S  
irLK CPS 
AIR OP5 
23 hTB5 EXERCISE W/DET 1 , 18 M C  
A I R  OPS 
T X  TNG 
PATXOLLISG EYfRCISE 
B I T  S?4CKIlt CLTYIC 1% BASCOCK h L L  
A14 CPS 
AIR OPS 
A I R  OPS 
AIR DPS 

S I E  ECOh' 
ROTC !4141<9MP 
.AIR OPS 
AIR OPS 
AIR OPS 
AIR OPC, 

MR aFs 
XAl 1 FcP. E-ES\I?lmT W.SISE 
A I R  OJS 
AIR OPS 
AIR OPS 
AIR OPS 
Am OOPS 
A I R  OPS 

GI! O?S 
.4RTEP ThG/LFX 

MSE L20ENBDE 76 -. k'f!WU FAIYIXG/FPT?l CSA FORT LEE r~ : M O  EXERCISE 

APLK .. . 
v r l  125 TAC 7% .L.D AETEFICM WTli T.4CGRO 

2-2E6 
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P a g e  No. 2 
02/11 /95 

MIVAL DBPARTb'RE 
.4T DATE DATB CT?IIT/RO?IE SIATION -- ------ - --------- ----- 

0911 6/94 09.11 8/96 129 FA 
09/76/9& 09/18/96 2079 RESERVE M C B S  SGBOOL 
09/17/94 oqr8194 UYIPWSITY CF P.cmom ~ r n  

09/19/94 09/22/94 MOBILIZATION OFFICE 
09/19/94 09/23/94 SKU. DEL VM TEW 2 
09/19/'94 10:14/9& 51 5 EB CO 

09/M/94 09/22/94 2 CBT E3 BY 
Q9/20/94 09/22/94 2-223 ?XF 
04/20/94 09/26/96 300 ASG 
09/20/94 09/a2/94 2174 KSAG 
09/21/94 09/22/94 HQ CO, FORT PICXTlT 
09/21 /94 09/21/94 135 P.IRLXFT GP 

09/22/94 09/22/214 AIWRh'B AND FIELD SERVICES 
DBPARTHEhT 

09/22/94 09/23/94 HI(;HtAND SPRLSCS WSE CORPS 
JR ROTC 

09/25/94 10/17/94 1-505 PI3 

C9/28/94 09/29/94 FMO, FORT PlCKEll' 
09/28/94 09/30/94 14 ASOS 
09 j 2 9 / 9 s  09/29/94 VMGR-452 

09/33/94 09/?O/F4 k37 AIRtl F'l X i  NG 

Total * 

MlRT PXCKETT 'IRAISING DATA FOR TY 94 ------ ----------------------- ---- 
HIGHER APP 

LXWO?;~NI HQ STR ------- -- ---- --- 

tllchti 

ARNG 
RESB 
ROTC 

CS A 
USS 
us.4 

USYC - 
RE= 
RESB 
USA 
.kKG 

USA 

Rm 

LErS.4 

ALYG 

UM 
AP 
Rt SYC 

A F 

HA 
POPE AFB, h'c 
STEK4RT AYGB 

KANRE 
OF USE ------ 

LASAY, S W L  4WS 8 .50 WIL/?116 
QCZL 
TAC ARI'EP TNG 
M H l N  KXEP.CISE/ TEST 
LRC, a m  ZERO/QW & PAem mx 
me 
USB OF 3LDC 316 FOR YOB CPX 
UVAP TlYG 
F r n  

RGCGX VISIT -- 
BKS SIT FOR MOi'FxEiT ErnCISE 
ATC S ~ P R R I  TO 2-224 AVS 
WaApoKs WAL 
RECOV6R HEAW B CDS LOADS AT BAAF 

HAU) EXERCISE 

AlRFIKLD SEIZCXE, LPX. YWT, TAC & 
mAR rnG 
FIELDING OF HI 13, M I .  8 HI09 
ZRSYITZERS 
SNIPER m y  X G  ON hc 7 
CQYTROL FlGRTER ACfr? 
KC-130 MCCH & GO OPERATTORS AT 
MAP 
PERSOh'hi AIR DROPS FUR 1-505 PIR 
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Interof f :ice MEWLO I 
TO : DAMI-ZXM (2D474) 

SAFM-BUO 

SRFM-BUC 
I 

3A.M-BUL (3A652)  , 
SALL ( 2 C 6 3 8 )  

I 

3AMO-ZR (3B526) 

TABS i 
I 

From: W Mark R .  Lindon, DMO-TRS,  1E543, 5-2452 

Date: June 12, 1995 I 

subj: T a n k T a b l e V I I I  I 

1. On I!) May, ~on~ressionai Staffers from the V i r g i n i a  
delegation w e r e  b r ie fed  on Pank Table VIII requirements and 
capabili4:ies.  Included i n  t h i s  was information on all Table 
VIII ranges  located i n  t h e  !Eastern U n i t e d  States. The 
hidden agenda at the briefihg was the BRAC d e c i s i o n  t o  close 
Ft. P i c k e t t ,  VA. 

2 .  The :jtaffers requested (information on the use of ranges, 
r e s t r i c t : i o n s ,  and s u p p o r t  iequired. 

I 

3 .  The I.IACOMs have provided t h e  information. I have 
collated it and prepared the attached memo. 

4 .  My suspense to OCLL is 11600 12 1995. 

5 .  Would appreciate your qffice reviewing this and 
providing comments NLT 1430 today. 

6 .  POC is MAJ Mark R .  ~ i n h o n ,  5 -2452 .  



DAMO-TRS 

MEMORANDUM FOR 

12 June 1995 

SUBJECT: l ank  Table VIII ~ a n g ~ s  in the Eastern United States 

1. Reference verbal questionsi from Senate and House Staffers 
asked during Table VIII briefdng on 19 May 1995. 

2. During a briefing to Sena and House staffers on 19 May 
1995, the point was made that following posts have Tank Table 
VIII capabilities: Fort ~ragcj ,  NC, Fort Dix, NJ, Fort Drum, NY, 
Fort Pickett, VA, Fort ~ a m p b e ~ l ,  KY, Fort Knox, RY, Fort Benning, 
GA, Fort Stewart, GA, Fort McCoy, WI, Fort Indiantown Gap, PA, 
Camp Grayling, MI, Camp ~helbg, MS. Camp Lejeune, NC, and 
Quantico Marine Corps Base, VA. 

3 .  The following information lis provided: 

a. Utilization rates. This is the percent of time the 
ranges were used for all purp ses. It is based on a total of 242 
possible training days. ThisPis the baseline figure used in TC 
25-1 .  

b. Restrictions to firi+g or impacts that firing on this 
range has on the rest of the tnstallation 

c. Amount of and who provides it when the 
range is be:ing used. pecif ied,  che support requirements 
apply to both the Component- 

d. Unics that train on t e range. These are the units that 
have trained on the specific ange during 1993 and 1994. 
Training usage is not limited/ to Table VIII, but is intended to 
show toral range usage. I 

4. Camp ~e:ieune, NC, and Qumtico Marine Corps Base, VA do not 
have the capability to carry but this type of training due to 

1 existing range limitations. Information on Fort Indiantown Gap, 
Pennsylvania is not provided since it is slated to be closed in 
FY96. Fort Dix, NJ current1 does not have a Tank Table VIII 
capability. The range beinglconstructed for this is scheduled to 
be complete by 1 September 1d96. 

5. This action has been cooGdinated with DAMI-ZXM, S R F M -  
BUO/BUC/BUL, SALL, DAMO-ZR, YGB, USARC, FORSCOM, ATSC, and TABS. 



I 
6 .  p o i n t  c'f contact is MAJ Makk R .  Lindon, ( 7 0 3 )  695-2452,  or 
DSN 225-2425.  1 I 

Encl . 
as 

tewart W. Wallace 
rigadier General ,  GS 

pirector of Training 



1. Fort Benninu. GA. (Hastings and Carmouche Ranges) 

TANK TABLE 

a. Utilization Rate: 
199 b 1994 

VXfI RANGES 

Has t inqs  Range* 138% 39% 
Carmouche Range** 149% 55% 

FASTERN W I T E O  RTATES 

Notes: * Range will lose mid-FY 97 for target upgrade 
* *  Range will lose mid-FY 96 for target upgrade 

b. Restrictions. Live f+re  prohibited daily from mid-night 
until 6 1 0 0  AM. 1 

c. Su~port provided. ~ h d  using unit must provide two 
personnel (a Safety Officer a4d an Officer in Charge) to help 
support range operations. Niqe dedicated civilian are provided 
to support range operations. I 

d. Units using the ranges. Elements of the 2-69th Armor, 1- 
18th Infantry, 2-18th Infantry, 2nd Marine Division, 8th Marine 
Tank Battalion, and the United States Army Infantry School 
utilize Hastings and ~ a r m o u c h e  Ranges. 

I 

2 .  Fort Braas, NC (Range 631) 

a. Utilization Rates. Fdange 63 was used approximately 90% 
of the time during 1993 and 11994. 

I 

b. Restrictions. When dervice ammunition is used, six 
adjacent ranges and training lareas are closed. When the Training 
Projectile Discarding sabot- racer (TPDS-T) is used, ten a additional ranges and traini,g areas are also closed. O n  
Sundays, f r o m  1000-1200, there is no firing of 105mm and larger 
weapons. 

c. Support provided. SQpport is provided by twelve civilian 
personnel. There is minimallimpact on the training unit. 

d. Units using the rang&. Elements of the 30th Infancry 
Brigade (Mezh) , (NCARNG) , an? 3-73rd Amor, used Range 63 during 
1993 and 1994. I 

a. Utilization Rate. ~ L n g e  2 8  was utilized 1 0 0 8  of the 
available time in 1993, and 197% of the available time in 1994. 



b. Restrictions. When TPPS-T is fired, six adjacent ranges 
must be closed. 

I 
c. Su:?port provided. ~ h t  using unit must provide two 

personnel (a Safety Officer add an Officer i n  Charge) to help 
support ra:lge operations- Twenty-two dedicated military/civilian 
are provid+d to conduct range loperations. 

1 

I 
d. Units  using the ranges. Elements of the 35th Infantry 

Division ( K Y A R N G ] ,  30th Armor~d Brigade (TNARNG),  48th Infantry 
Brigade (Mech) (GAARNG) , 27 8th Armored Cavalry Regiment (TNARNG) , 
used Range 28 during 1993 andjl994. 

4 .  FQrt B:w. NY (Range 44) 1 
l 

a. Ut.ilization Rates. Range 44 was utilized 37% of the t i m e  
in 1993, and 52% of the time tn 1994. 

b. Restrictions. When ~ L n g e  44 is used, two adjacent ranges 
are affected. A secondary ro d (Fuller Rd), located in two 
adjacent  t:raining areas must k , lso be closed. 

c. Support provided. subport is provided by nine  dedicated 
civilian personnel. The traibing unit must provide two 
personnel. I 

I 

d. U n : ~ t s  utilizing the 4anges. Elements of the l o t h  
Mountain D:Lvision, the 28th Infantry Division (PAARNG), and the 
42nd Infan lxy  Division ( N Y ~ G )  used range 44 during 1993 and 
1994. 

5. ~ q l i n  Air Force Base. FL (ALARNG Tank Range) 
i 

a. Utj.lization Rate. ~ i e  ALARNG Tank Range was utilized 49% 
of the t i m e  n 1993, and 34%(of  the time in 1994. 

I 
i 

b. Rer;trictions. Use o t  the range requires coordination 
with the A:.r Force if a flying mission is scheduled on the same 

1 range. I 
I 

c . Support provided. ~ b i n g  units provide eight personnel 
for safety positions during hive fire. The A1;ARNG provides four , 

personnel t:o support the ranpe- 

d. U n f - t s  using the ranqes. Elements of the 3 1 s t  Separate 
Armored Brr-gade (ALARNG) and 8th Tank Battalion, United States 
Marine Corps Reserve (SMCR) /used the Tank Range during 1993 and 
1994, i 



6. CWD Q ~ a v l i n u .  U (Range 37) 
l 

a. Ut:.lization Rate. Range 37 had a utilization rate of 
approximately 27% in 1993, and; 58% in 1994. 

b. Restrictions. When Ra ge 37 is used, one local county 
road must he closed- There is an installation-wide noise 
abatement program in effect prohibits firing of weapons 
larger tharr .SO caliber, hours after sunset until 
approximatt?ly 0600. No tank 4ain gun firing is conducted from 
15-30 Novenlber due to hunting Iseason. 

I 

c. Support provided. ~ h d  unit using the range is required 
to provide approximately twen y-five personnel for range set-up, 
operation ~ n d  clearance. Two civilian personnel provide target 4 maintenance! support to the range. 

d. Units using the range<. Elements of the 33rd Infantry 
Brigade (Separate) (ILARNG), 38th Infantry Division (INARNG), 
utilized Range 37 during both11993 and 1994. 

7. Fort Knox, KY ( B ~ w ,  cedar Creek, St. Vith and Yano Ranges) 

a. Utilization Rates: I 
1 9 9 3  1994 

Baum Range ' 89% 94% 
Cedar Creek Range ' 71%' 7 0 % *  
St. Vith Range i 83% 84% 
Yano Multipurpose ' 98% 90% 
Range Complex (MPRC) 

N O ~ E :  * Indicates rapge was under construction. 

b. Restrictions. There i s  a complete range shut-down during 
the week prior to the ~entuckh Derby due to an increase in 
civilian o v , x  flights. Ranges are closed during t h e  Memorial D a y  
Weekend (starting on Thursday') to allow for visitation at the 
numerous s m a l l  cemeteries locbted on post. 

1 
c .  Support provided. subport is provided in the following 

manner : 1 

- Baum, Cedar Creek, and St. iVith Ranges: Unit personnel 
(approximatt:ly 8-10) are reqired to setup and operate the 
ranges. There are no dedicaued range personnel. Cedar Creek 
range will be modernized by N'ov 95. A t  that time, a dedicated 
range crew of approximately ?3 military and civilian personnel 
will assist the unit using the range. Baum and St. Vith will be 
modernized hy Nov 96 and wili have the same type of support. 

I 

- Yano MPRC Thirteen assigned range support military and 
civilian personnel assist th4  units using the range. No unit 



personnel are required. i I 

d. U n : . t s  using the ranges1. Elements of the 35th Infantry 
Division (KYARNG) , 100th ~iviskon (Training), 1-12th Cavalry, 5- 
12th Cavalry, 6-12 Cavalry, 1-16th Cavalry, 1-70th Rrmor, 2-33rd 
Armor, T a s k  Force 1-10, Task Fprce 1-70 Armor, Task Force 2-33 
Armor, Basic Non-Commissioned pfficers Course (BNCOC), and Armor 
Officer Basic Course (AOBCI utjilized all four ranges. 

8 .  Foxt Mc:llov. WX (Ranges 2 :& 29) 

a. Utj lization Rate: I 

1993 1994  

b. Restrictions. When ~ & ~ e  2 is used, four small arms 
range, one Multi-Purpose Trai.ing Range, and one observation post 
ere closed. When Range 29 isTused, three small arms ranges, 
three observations posts, oneldemolition range, one artillery 
firing poirt, three mortar fiqing points, one engineer bridging 
site, and three maneuver traiping areas axe closed. 

I 

c. Su~port provided.  or both ranges, the using unit must 
provide twc personnel (a safety Officer and an Officer in Charge) 
to help support range operatipns. Three dedicated civilian are 
provided to support Range 2 operations, and five civilian 
personnel provide support for/ Range 29  operations. 

I 

d. Units using the ranges. Elements of the 32nd Infantry 
Brigade (Wf ARNG) , 84th Divisi n (Training) , 85th Division 
(Training) utilized Ranges 2 nd 29  during boch 1993 and 1994. 

9. Fort PicLett. VA (~an~es! 13 & 16) 

a. utilization Fcates. Ranges 13 & 16 were used 
approximately 3 5 %  of the avaslable time during both 1993 and 
1994. I I 

b. ~estrictions. When service munition is used two 
demolition areas must close. 1 When TPDS-T ammunition is used, in 
addition to the two demoliti~n areas, two observation posts, six 
artillery firing points and (hree maneuver areas must close. 

c. Sup:?ort provided. The using unit must provide 
approximately ten personnel for range support. Three dedicated 
military/ci.~ilian range personnel provide maintenance. 

d. Units using the ranges. Elements of the 28th Infantry 
Division (P .uRNG),  42nd Infantry Division (NYARNG), the 82nd 
Airborne Di.~ision, 2nd Marin? Division, and the 278th Armored 
Cavalry Regiment (TNARNG) us d Ranges 1 3  and 16 during both 1993 F 



and 1994. 
I 

1 

10. Gamw 2;helbv. (Ranges 18 ,  4 0 ,  & 41) 
I 

a. U t i  lization Rate: I 

1993 1994 
I 

R a n g e  18 i 0%* O%* 
Range 4 0  71% 7 0 %  
Range 41 y3% 84% 

Note: * Range 18 was nbt consrructed until March 1995 
I 

b. Res:riction.s. When ~ a L g e  18 i s  used, an M - 1 6  
qualification range and a Comb t Engineer Vehicle Course must be 
closed. When Ranges 4 0  and 41 are used, an old World War 11 
rifle range must I 

be closed. No tanks may fire during deer season (generally from 
mid-Novembel- through mid-~anuaky). The range control personnel 
use t h i s  t i m e  frame for enviro*ental rehabilitation of the 
training rar..ges. I 

c .  Support provided. For tall three ranges, the using unit 
m u s t  provide approximately tenipersonnel for support. This 
includes target details, safety, and fire detail. For all three 
ranges, three to five civilian !personnel provide support. 

I 

d. Unit.: using the ranges1 Elements of the 256th Infantry 
Brigade (Mec:a)  (LAARNG),  the 3 i s t  Armored Brigade (Separate) 
(ALARNG) , the 155th Armored ~rdgade (MSARNG) , and the 1-108th 
Cavalry ( M S N U V G ) ,  used Ranges $8, 40, and 41. 

11. ~ t .  S t c ? w a r t ,  GB, (Red Clqud Hotel and MPRC Ranges) 

a. Utili.zation Rate. ~ o t d  Red Cloud Hotel and the MPRC had 
a utilizatioz, rate of approxim$tely 90% for 1993 and 1994. 

b. Restrictions. There are two range maintenance periods I scheduled each day. The morning period lasts from 6 :00  to 8 : 3 0 ,  
the evening session lasts from / 0 7 0 0  to 0930. When 105mrn 
ammunition is fired, one maneuver area is closed. 

c. Support provided. The ;using unit provides a six man 
targee detail in support of radge operations. A dedicated 
civilian suppc~rt team c o n s i s t i  g of twenty-three personnel for 7 the MPRC, and four personnel fo,r  Red Cloud Hotel range are 
provided - I 

d. Units using the ranges.\ Elements of the 24th Infantry 
(Mech.) Division, the 48th Mec anized Brigade (GAARNG), t he  218th "i Infantry Brigade (SCARNG), and the 278th Armored  Cavalry Regiment 
(TNARNG) used both the Red Clou;d Hotel and the MPRC ranges d u r i n g  
1993 and 1994. I 



DEPARTMENT O F  T H E  N A V Y  
OFFICE O f  T n E  S E C R E T A R V  

W A S H I N G T O N .  D C 20350.1000 

MM-0683-F14 
BSATIds 
6 April 1995 

MEMORANDIJM FOR THE DIRECTOR OF THE ARMY BASING STUDY 

Subj: RESPOfdSE FOR CONGRESSIONAL QUESTION SUPPORT 

Ref: (a) TABS Memo dtd 30 March 95 

In response to thc request forwarded by refcrence (a), the answers to questions #1 and 
#2 arc provided below regarding thc Marinc Corps' training at Fon Pickett, Virginia. 

Questior~ #I.  Given the m y ' s  proposcd closure of Fort Pickett and retaining training 
areas and ranges under a license agreement with the Army National Guard, and the 
environmental constraints at both Camp Lejeune, NC and Fort Bragg, NC, would active 
component readiness and training suffer as a result of more limited use of Fort Pickett? 

Answer. In the event that Fort Pickett's ranges are not available for use, the Marines 
will conduct requalification training at alternative sites, maintaining readiness. Subsequent 
completion of (',amp Lejeune's Greatex Sandy Run Area complex will provide large 
maneuvering areas to support mechanized weapons in varied firing scenarios. 

Question #2. Describe the environmental constraints at Camp Lejeune, if any, that 
require the use clf the ranges at Fort Picken 

Answer. There are no environmental constraints at Camp Lejeune that require the use 
of ranges at Fort Pickett 

Point of c:ontact at the BSAT is Colonel Dave Stockwell (703) 681-0489 

Vice ~ h & a n ,  
Base Structure Evaluation ommitree t 



:Innylisis i)y 
hlr. I.arq7 K. I:irllv-i_cht 

on I'orl Pichelt. C'irgiruit, 

FORT PIC'RT,,TT. \7R(';lNI.+\ 

I-or1 Pickctt is a 1 J.S. ,Inn? Rcscn*c Cotnmand sul~installstion of' Fort Mccoy, 
IViscons in. ,4 major training area for joint semices, air lbrce, nrmv. natTr, ntld marine 
cor-l>sof' Imth active and reserve ccm~potients and other go\~ernrna~t~l agencies. Ihrt 
Pickcit i 3 1oc:llcd u1 the: cutlntics ooCNoltoway. L u L ~ ~ L ~ I - ~ ,  UWIISW~C~.  ;UIJ 1)itl~iddic. 

Cross sewice training site USh.IC active and resene grc~und ntld air for-~, 
I IS Navy activeand I-esme ground, air and special operatin~ls t'mces, 1 JS 
Army active arid n.scn.c g ~ ~ u ~ i d .  air, spc~iirl opcratior~s fi>rccs. 
O v a  30,000 wnligi~ous manuevcr md training :icrcs. plus 234 sctuarc 
rnilcs ol'spocial air space.* 
A If;  I3uilditlg M N J T  site tvit)i and adjacent live fire h.IOITT ~qsault course 
constructed to the I lunts\ille standard is atailable. 
Oldy lrahlu~g silc fix lhc 1:OKSCOhI So~tli~vcst A~iil P~11roIc~trn 
distribution operntion and main~cnancc sct. 'Ihc only two active di~ty 
pctrolcum dislrihution companies and pctrolcutn Group in t i~c forcc 
structure are located at Ft. 1.ee approxitnately 40 miles a1~3y. 
C 17;C130 Airiield- the 5500 foot rut~\.?ay was dedicated in ~ u n e  19%. 
Sirlcc its Jcdica tion 15 1 aircnifi of thc itclivc. rcscrvc L'C)TIIPOIICII~S 01.i111 
m i c c s  have madc 598 tikc olTs and landings. 'lhc units pmicipating 
I~ave come from 19 difkriwt shies. . Cross service trainins site tor Tank Ciunnm. thmugtl Tal~le \'IT1 - IJS 
Marines and IJS Amly active and reserve ccxnponents. I tea\?' t'orces tin~n 
NorPi Carr,lula. Yc~rnsylt:ania, Ncw Jcrscy arid 'Ibincsscu have used Uic 
ranges in lhc pas1 liscai \.car. 
Prcpositionad rncchanizcd equipnlcnl li~r usc by an active I.'ShiC tank 
Iwttalion is stored at Ft. Pickert. 

'This was :i new atuihula :idd;d hy Ihc D~q?arttn~nt oflhc Army for this rotlnd ()I.dilLl to 
capture a c,itic31 and dinienislling resource required to conduct a~icltion mining and 
tactical trai,ling. No;withstanc;inz the Coni1)nt 'l'rainitig Centem of 1 3 .  Invin and l't. l't~lk. 
lhc sp:cial :~uspacc of 1:;. Piclicll is t i ~c  Iargcbl in Ihc co~~tig~luus shies oC tllc L.S. 



A forward detachment of the1 JS Na\y Smls active cmponerrt is stationed 
at I;i. Pickett fw training, additionally, the .Seals in conjunction with the 
civilian lcasicmhip and policc force: use Ihc town of Blackstone as an 
cvasion and inliltration training ares. Anny special operatiis fmccs an: 
using Ft. Pickctt duc to it's rural sclting and rcniotcncss fbr classiticci 
training operations. 
Iiedml, State, and Iocd law enforcement agencies use the live fire assa13 
course cilliigc and firing ranges to miihhin proficicmcy. 
'IhLn: are 21 direct and 60 indirect fuing sites - can fue all heavy weapons, 
including thc Mulliplc 1.aunch Rcxket Systcrn (MLRS) at high trtljcctory. 
The \ztic;ii air space clearance i s  to 18,000 feet with 24 hours notice. 
I .ive lmbing nnge used hy navy and airforce high performance aircraft. 
600 scwtics havc been flown at 13. Pickctt by high pc~fiinnancc r r i r d  in 
the last fiscal year. 
Ft.Pickctt has 5 cmginc~r sitcs, including , 2  quarry sites, and a float bridgc 
site. There are 39 active and 87 reserve engineer units in the fotce structure 
fw 1996 that could use these valuable assets. 
'I'l~crc: arc 2 13rigtldc trainir~g s i k s  -which can accomodate with dining 
iidlifies. and billeting 8,000 personnel in permanent facilities. 
Thcrc arc 3 on post railhwds which have hem rcccntly upgradcd to i ~ l l ~ \ \ f  a 
train to move in and pull n train of tanks at 25mph. 
New mvironmentally safe state-of-*art wash nck- can wash a tmk in 40 
minutcs. Additionally, thc water is caught and recycled to prevtnt wasling 
01' rmurccs. 
Training, evaluation, and cxpcnnentation commands (TFXCOM) Ins 
chosen Ft. Pickert as it's site for testing the new assault gun for lieaw 
forces. 

Sib for 20,000 plus soldiers. 53 USAK and AKNG units 
On post railhmds and ;lirlicld 

Air 
c I 7 : ~  15aircrafi on port 
1<I~~lntmational 75rniles 
h1g1c.y -W13 122 milcs 

Rail 
On Post 

295. 

Sca 
Port of ~ichmond 34 rniies 
Newport News 11 5 miles 
Norfolk 125 milcs 

Road 
Ready access to interstates 85. 35, 

arid 64 



Tagest single employer in tile Piedmont Planning District of a 4 
county .ma . 739.6 of cmplo~micnt in Nollowuy county is dircctly attributud to I:t. 
Pickctt 

r 3 o F  5 cot~ntics immcdialcly surrounding FL. Pickctt arc bclow tlic 
poverty level in average income. . 'Zhe total ofjob losses through direct indirect and induced effects is 
538 jobs not 362 as shlcd by . h l y  milysis. 'lhis was computixi 1,y 
cconomic analyst liom the Virginia Ernpl~~mcmt Conlmission with 
input Trom Ft. Pickctt. 

UTell m.maged environmental program . 'Ilte only endruigered species is a m11ac which gnwvs it1 tile impact at-ea 
and prospcrs duc to mgc  kcs whidl eliminates it's competition. 
Suflicicnl inliastructurc of watcr and scwagc for expansion. '111~ 
surthce watcr trwtrntnt plant on post has s dcsi~m capacity of's million 
gallorls per day (MGD) and the waste treatment plant has a 2 MGD 
capacity. 

Substantial Deviation: 

. Nzw attribute included by Amy for the first time in this round relates 
to special airspace. 1%. Pickett has the largest area excluding thz C'l'C's 
in contiguous U.S. by a ratio of 6 timcs more than 170'ort McCoy to ils 
much as 21 times more than 1:t. Dix. 
A major dcvialion exists in Mission Rcquinmcmts and Operational 
Readiness with maneuver acres and mechanized maneuver acres. ;In 
installation with 75,944 total acres ~ v a s  giver1 credit for 54,700 
mmcuvm acrcs, md the srunc numbex for 1nech;mizcd mmcuvm xrcs .  
'fhis installation has 27,000 acrcs of impact nrca, 30,000 buiidablr: 
acres. with a f 4- hidl sctxc wcightinf, 2726 acrcs of wetlands. This 
totals 1 14,426 acres not including off limits area. cantonement areas. 
and e~wirrmmentally sensitive or otilewse not useahle. 

r .&~otl~er in same attribute- 31.065 total acrcs was givcn weidltcd d u c  
Ibr 43,000 mmcuvcr acres, 12000 morc titan total, plus 426 bulldablc 
acres, 14,000 impacl acres and 5.000 acrcs of wetlands. A total of 
62426 acres or 2 times as mudl as total acreage. 
M andays for 1117' appear to he incmectl y sutm~ittad hy 1%. l'icketl or 
by tlic otficr installalions. 'I'hcy arc oul of tol~rancc \\ih lunokint ~ 1 '  
trauling conducted. 'l'hcm is no dcliition of mandays in thc vth-ibutzs 
data call. I f m m p u ~ d  on hflJTA 4 or 5 pay pcrioGs or traili~tig days 



e.g. 4 hours equals one training day, 1% Pickett could report 2-3 times 
their submission. 
1;t. Pickctt is MLKS cirpablc md is a n  fie liigl~ lrajcctory artillcxy. A 
disco~mcct exists in thc analysis of ffx: dccision pad sub modcls an tuhc 
artillery or MLRS capable. The installation may be capable by virtue of 
number of acres and impact acres, but does not Iwve vertical airspace 
clcardricc to fire. 'Two of our competitors arc in this situation: A.Y. II i l l  
and Ft. Dix 
Weighted value should be given for cm post C-17K-14 1 capable 
airfield. Ft. Pickcrt can land C-141 with Air lllovcrncnt Command 
approval and stopping traffic on Route 40 during take nfT and landings. . Number of personnel impacted is inwrrect. Amy lists 362 direct and 
indirect. IIle wrrect fibpre is 568 total jobs lost in tiw area consisting 
o f  356 direct 29 indirect, a d  183 induced cficts for a total output of 
23.67 million dollars. 
Largest ammunition storage area between Ft. Bragg and E't. Drum is 
located at R. Pickcti with a capacity that cxccexts thc combination of 
Ft. A.P. IIill, Ft. Dix and FL. Indiantnwn Gap. 
Data calls did not request the usage by multi-sewices both active and 
resenre. 



h g  has developed a BRAC implementation plan which mns conment  with the 
BRAC c o d  ~sion review. 

MAJOR EVENTS 

6 March Army Reserve and Army Guard HQ Teams go to each Reserve enclave site to 
develop list of present facilities desired for Reserve enclave. 

ApriL'May Unit commanders and state AG's work with list, HQ cost out RPEvlA and other 
associated cost. 

May RC Chiefs finalize list of facilities and land and present to ~najor Army 
commanders and Army staff. 

1 June Army leadership reviews and makes presentation and recommendation to Amy 
Secretariat. 

1 July Commission submits final BRAC 95 to President. 

Army sends to Corps of Engineers (COE) those facilities and land to be kept for 
RC's. 

.Army sends to other Military Departmem their RC requirements for enclaves. 

15 July COE expected to post official Notice of Availability of closure locations less RC 
t :nclaves. 

13ase Transition Coordimror in place at closure locations to help communities. 



Gen. Alfred M. Gray, Jr., USMC (Ret) said: With respect to Fort Pickett, I was very 
concerned when I read that that magnificent training place is going to be put up.for grabs or is a 
candidate for clcsure. We haven't had responsibility for many many years, from the seventies all 
the way through 1987 when I came to Washington for organizing, equipping and training of 
warriors east of the Mississippi and all that. To look at this from the joint standpoint, if you were 
the Commander in Chief of the Atlantic Command and the contingency forces today, you would 
look at where yo J could train and where you can conduct those coordinated, combined 
operations that one must do. And you look of course, you've got the sea, and you've got Fort 
Brag, you've got the Camp Lejune Complex, you have some smaller places like that, Oak Grove, 
Fort Stewart and the like. But Fort Pickett can be central to all that. We made it central during 
my watch, fiom 198 1 until 1987 we developed the maneuver warfare thought process and those 
doctrine and tactics that were used later in the Gulf War. The breakthrough in Kuwait by Marines 
was a direct reflection of that. The so-called flanking movements that General Shwartzkopf 
executed and the lollow on studies at Fort Levenworth and elsewhere, and talking about this in 
the joint arena, has much to do with that evolution. 
At Fort Pickett, yclu have different terrain than you do at Fort Bragg and Camp Lejeune and at 
Parris Island. Wariors need different terrain. Down at Camp Lejuene, they don't even read the 
map except to go cut check point this comer that comer. You need to put them in a new 
environment. You need to put them in there at night and let them operate at night, and you can do 
that around the Fort Pickett Complex. Because you've got a very friendly community. You've got 
a great airfield. We trained the 82nd airborne folks, Marines, Air Force people fiom Charlotte, 
with great regularity there. So I think, when I look at the small investments vis a vis potential, I 
would hope that on the other side of the river somebody puts a little more thought into that one. 



1. Training ie' provided to AC, RC and NG. 
I 

2. FY 94 training load ia ae follows : 
Total of 15 uni t s  

I 
3- Average d a q s  ~ i z e  18 65-70. C l a e e  1s two w long 
(actually 2 0  training days)  . RClNG uni ts  train dvrinp AT. 

Par80nei who w i k i  have trained in FY 94. 

I 
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Us& AMOR CENTER Preparatory Tank Combat Training 

Before soldier fires a tank, he is given extensive training in unit 
arealhome station. 
Tasks include: 

Fire control training. 
Prepare-to-fire checks. 
Armament Accuracy Checks (AAC). 
Boresighting. 
Manipulation drills. 
Target acquisition. 
Target hand-off. .. 

Tank Crew Gunnery Skills Test (TCGST) evaluates individual 
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Tank Table Scoresheet 
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Tank Table VIII 
Intermediate Qualification #- P Course 

Evaluates tank crew's abilitk to engage moving and stationary 
targets with all tank-mounted-wqmas-durTng daylight and 
periods of limited visibility. 
Consists of 10 engagements (5 Day and 5 Night). 
The firing tank crew negotiates a course engaging single, 
multiple, and simultaneous target arrays from a moving and 
stationary tank. 
Various tasks are presented requiring precision or degraded 
mode gunnery techniques against main gun targets, and area 
target engagement techniques against machine gun targets. 
n-A jn.. - - A  -:-LA ---L - - - ! I N  I .  L m n A  - WIG u a y  4 1 1 U  UIIC: I I I Y I I ~  e ~ ~ y a y e ~ i ~ e r l r  WIII De fired in an NaL 
environment. .. 
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Tank Table XI 
USA ARMOR CENTER Advanced Training Course 

Trains the platoon to control and distribute fires. 
Platoons are evaluated on targets hit, tactics and procedures. 
Incorporates friendly targets into the scenario. 
Targets are presented in a depleting scenario. 
Total of 60 enemy targets are presented (42 point & 18 area). 
Platoons must achieve at least 70 percent gunnery score and 
receive a trained (T) or needs practice (P) rating on 70 percent 
of the tactical tasks. 
May include direct and indirect fires (TOW, Mortar, and 
A d ; l l ~ w m n i  
nl LIIIGI y ). 
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MPRC Range Layout 

Offensive and Defensive posture. 
Single, Multiple and Simultaneous engagements. 
Moving and Stationary Targets. 

W Main gun targets at ranges from 400 to 1900 meters. 
Machine gun targets at ranges from 400 to 1100 meters. 

Fire Control System Boresighting and Calibration. 
U.S. Army. 
+ B~resight target at 1200 meters. 
+ Screening target at 1500 meters. 

Marine Corps. 
i Boresignt and Screening target at 500 meters. 

ATSC is the Proponent Agency for the ~ e s i g n  and Approval of 
live-fire tank ranges. 







Range Construction Requirements at 
Fort Pickett 

Site survey needs to be conducted at Fort Pickett to determine 
if an MPRC or MPTR can be constructed. 
Must be able to fire all 105-mm and 120-mm training 
ammunition. 
If MPRC is possible, estimated cost is 23 million dollars. 
If MPTR is possible, estimated cost is 10.1 million dollars. 
Point of Contact: Mr Jim Walk, ATSC, Combat Training Support 
Directorate, DSN: 927-2970. 









Posts Capable of Firing Tank Table Vlll 
USA ARMOR CENTER (Eastern U.S.) 
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Tank Qualification Capabilities 
(Eastern U.S.) 

Table Vlll qualification at Fort Dix is fired with HEAT only - 
Surface Danger Zone (SDZ) can not accommodate SABOT. 
Fort Drum will upgrade an existing MPTR (Range 23) to a 
modified MPRC-L. 
Fort Stewart plans to upgrade an existing MPTR to Remote 
Target System (RETS) in FY98. 
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