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DDRT SUPPORT TO ARMY RESXRVXS 

The Red River Defen~e Complex t r a i n 8  40% of 
a11 Army Reuerve and National Guard unit8 
trained in the U.S. 

Trmaportation unit8 routinely haul matmriel 
for OOItT ar prt of t h i r  training maving 
many &11.rr which w u l d  o t b r r w i n  k mid to 
E r r c i a 1  Carriarm. 

hrpOly unit. am~iat in the Ronrvation and 
Packaging armam aa..lbliag tool kit., otc. 

Micro Circuit Technology for Logimtica 
Application. 

Utilize. Radio Frequency (R?) md Logimticm 
Marking and Reading (-1 
tochaologiom to imp- offici.ncy in 
.hipent proc~mring . 

AuTmBAC 

Automated Tracking aad Control System 

Implemented in Aug 82 to provide real-time 
vi~ibility of MROs through DDRT operati-. 



R X I W U R S A B L X  WORKLOAD 

For Period of FY93 - FY94 
Cort P8tinut.r Totaling $124M 



Serviced by On-Site Rail Head: 

Texas Northeratern Railroad 
Cotton Belt Railroad 

90 nilom of Track Linked to 
Buildinga/Warahou~am 

Two Storage Yards - 5 .nd 9 Track 

1-35 (Prom ?t Worth) 

1-40 (From Little Rock) 

Houston (286  Miles Away) Sabine Pass 
Beaumont Texas City 
Brownaville 
Corpus Christi 
Freeport 
Galvemton 
H.rbor Inland 
Orange 
Point Cornfort 
Port Arthur 
Port I n r k l  
port n ~ m f  i8 ld  



DDRT EXPANDABILITY 

Occupies 249 Buildings of 1400 at Site 

Utilize8 800 Acrem of 19,000 on Site 

3,264 Buildable Acre8 Available for Expansion 

700' Long x 126' Wide x 4 0 '  High Ourtry C r u n  

30-ton Capacity Hoiat8 

Total Load Capacity of 120,000 Pound. 

Will A c c m t e  100 M113'8 or 80 Bradlay. at 
Once 

Aircraft Capability exists for MLRS, BFVS, 
and M113FOV Combat Vehicles from 

Barksdale AFB 

Teacarkana Regional Airport 

Little Rock AFB 

Tinker AFB 



A- DAXLY mv.vT ?= 8 1CI a Y  - R 94 

BIN 983.2 231.5 0 

BULI[. 1,916.4 739.4 266.9 
RAZmDOUS 113.1 7 0 

C U U X L r n  TO gPm DI CBI 

TC? AC? 

m S E P 6 U # m  1,356,600 lt3S6,600 

DIST OPHS CTR 3,705,000 3,705,000 

w I W C ) (  ]Urn TWUPWT: 8 R T U I  

LINES IN LINES OUT 

BIN 646 4,783 

BULK 1,214 3,841 

-9 

M J O R  ITPIJS 175 175 

TOTU 2,035 8,799 



TOTAL COV11119 8 T O n M X  W A C l T I  

#SF TC? ACT 

GENPURP 1 , 6 5 4 , 1 4 2  2 2 , 7 9 7 , 1 1 9  22 ,358 ,262  
CLASSIFIED 7 2 1  8 , 5 5 2  8 ,652  
lrUUiDOUS 2 5 , 5 3 7  4 0 9 , 7 6 8  401,450 
CHILL 6 ,919  1 0 0 , 2 4 8  100 ,148  
S W D  9,977 1 3 9 , 6 7 8  139 ,678  

TOTAL rrr & ocr - U L  O P U  nouos 

NSF OCP 

HARDSTAND 655 ,855  5 ,866 ,750  

IXPROVED OUTSIDE 230 ,588  2 ,205 ,090  

TOTAL O C m I I D  LOCATIMS 

PER BRAC 95 DATA CALL: 1 5 5 , 7 5 3  

AS OF 3 1  MAR 95: 210 ,067  



AS OF 16 MARCH: 
TEXARKANA 1027 

VILSECK, GERMANY 1 
STUDENT HIRES 10 



COSTS 

BOS PER PAID EQUIVALENT 1682.00 
( 2 N D  LOWEST OF 17 DEPOTS) 

RPM COSTS PER SF 1 . 3 4  
(4TH IWWEST OF 1 7  DEPOTS) 

STD BY LINE 5 . 4 1  
(137% W I N G )  

8TD BY TUI 114.82 
(3RD -ST OF 17 DEPOTS) 

EXPMSI OW 
EXCESS STG 2,113,000 (BRAC) 
EXCESS (DOC & HAZ KAT) 10, 394,921 
BUILDABLE ACRES 2,080 

DOC 
$35M N 9 2  

680,000 SF 
320,000 SF OPERATI3E;AL 

- 3 23,O 0 0 SF WAREX3YSE 
40,000 ADM1NISTRkTIV"L 
LIBERATES 220,000 IN BLDG 595 FOR WAXEKOUSE 



NSN 2 5 3 0 - 0 1 - 2 3 5 - 3 1 7 7  
BLDG 5 3 0  1 2 2 , 0 6 5  EA 
1 OCT 9 3  THRU 5 APR 95 
58 ISSUES FOR 20,762 EA 

m1-CE 
LOCAL INSTALLATION 
100 MILES 
300 MILES 
WORLDWIDE 

WO-AD PERCENTAGES 
121 
8% 
0 
50% 
30% 

FACILITIES 
A\ZXA"JE AGE 
? E r n r n T  
SEMI -PERM 
TEWPORARY 0 

CONDITION 3.20 (HIGHEST OF 17 DEPOTS) 
STORAGE CAP/ACF 23,007,000 
H)LZARDOUS 
~ E Z E / C H I L L  
HARDSTAND 
m u -  PUT 
SURGE CAPACITY 



COLLOCATED DEPOT MILITARY VALUE ANALYSIS 
DDRT RANKINGS 

MISSION SCOPE 8th OF 17 DEPOTS 
DDRT SUPPORT TO W N A N C E  REPRESENTS ONLY 12% OF WORKLOAD, 

THEREFORE THEY RECEIVED ONLY 16 POINTS OUT OF POSSIBLE 100 FOR SUPPORT 
TO MAINTENANCE ACTIVITY. CLOSING RRAD AND REDUCING THIS CATEGORY TO 
0 P O N S  WOULD NOT SIGNIFICANTLY AFFECT DDRT'S OVERALL RANKING. 

MISSION SUITABILITY 3rd OF 17 DEPOTS 
DDRT CONDITION OF FACILITIES REFLECTS BEST RATING BY PWC OF 17 DEPOTS 

OPERATIONAL EFFICIENCIES 2nd OF 17 DEPOTS 
DDAG WHO RATED FIRST, REPORTED $0.00 FOR SDT COSTS BY LINE, $0.00 FOR 

SDT COSTS BY TON, AND $0.0 1 RPM COSTS PER SQUARE FOOT. THEY RECEIVED 
MAXIMUM POINTS FOR THESE QUESTIONABLE RESPONSES. 

EXPANDABILITY 7th OF 17 DEPOTS 
* DDRT EXCESS STORAGE CAPACITY GAPED FROM MILCON PROJECTS FUNDED 
AND UNDER CONSTRUCTION WERE NOT INCLUDED EVEN THOUGH REPORTED M 
BRAC DATA GATHEFUNG. 

OVERALL RANKING 
DDRT - 5TH OF 17 COLLOCATED DEPOTS 
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DDSP 
PRIOR TO BRAC 2063 AFTER BRAC 2360 

20% STOCK FROM DDCO 76 SPACES 

FAST MOVING STOCK FROM DDLP 10 SPACES 

20?4 STOCK FROM DDMT 124 SPACES 

17 SPACES FROM DDRT 

DDJC 
PRIOR TO BRAC - 1535 AFTER BRAC 1 748 

20% OF STOCK FROM DDOU 2 13 SPACES 

ACTIVE STOCK FROM DDRT 0 SPACES 

XDDMT 42 SPACES FROM DDMT 
- .  

XDDHU 
PRIOR TO BRAC - 558 

943 SPACES FROM DDOU 

DRMSHQ 97 SPACES FROM DDMT 

DGSC 24 SPACES FROM DDMT 

DDRE 
PRIOR TO BRAC 808 AFTER BRAC 897 

89 SPACES FROM DDMT 
DDRW 

PRIOR TO BRAC 804 AFTER BRAC 1,089 

285 SPACES FROM DDOU 

6 SPACES FROM DDRT 

BASEXIXDEPOT 
XDEPOT PRIOR TO BRAC 690 

REMAINDER OF DDLP 0 SPACES 

HAZ MATL & REMAINDER OF DDMT 400 SPACES 

REMAINDER OF DDOU 2 1 3 SPACES 

REMAINDER OF DDRT 0 SPACES 

DDAA 
PRIOR TO BRAC 379 'AFTERBRAC 918 

MAINT STOCK FROM DDLP 190 SPACES 

MAWT STOCK FROM DDRT 349 SPACES 

*NOTE: BRAC DATA CALL ONLY REQUESTED VERIFICATION THAT EXISTING 
INFRASTRUCTURE COULD HANDLE UP TO 1 W h  INCREASE M PERSONNEL. 



1. --- Milea~e corrections effect 1 -Time Moving and 1 -Time Other costs. 
2. -- DDRT Mission .- Equipment , Supply Equipment and Mil & HeavyISpec Veh costs are taken 
from BRAC Data Call submissions. 
3 & 4. I -Time Moving & I -Time Other 

1 -Time ~ o v i n g c ~ t s a r 6 ~ r a n s ~ a t i o n "  
I -Time Other are "Labor" 
Vehicles - 13.740 total vehicles 

Secondary Items - 129,464 total tons 
Active - 72.92% 
Dormant - 23.5% 
War Reserve - 3.21% 
FMS - 0.38% 

DDAA - 
7.4% to DDAA - 8,934 tons 

DDJC - Active + FMS - 87,880 tons L~~LLLL a*.C? &a~ r d  
b b ~ r  & C k , & 3 n c k  

~ ? 1  BRnC 45 &a, C:~LCG/, 
d - r l ~ d e u  flrn - &6%,u1 - I 

DEPOTX - Dormant + War Reserve - 32,004 tons &*/d-'"g' 

- 



DDRT BUILDINGS 

249 BUILDINGS OF 1400 AT SITE 

PWC CONDITION RATING OF 3.20 

BEST PWC CONDITION RATING OF 17 DLA COLLOCATED DEPOTS 

4th LOWEST REAL PROPERTY MAINTENANCE COST PER SQUARE FOOT 

AVERAGE AGE OF BUILDINGS - 34.69 YEARS 

WAREHOUSES 

CONTROLLED HUMlDITY 13 

GENERAL HEATED 7 

UNHEATED 3 1 

HAZARDOUS 8 

FLAMMABLE 2 

CHILLED 3 

SHED/SHELTERS 130 



DLA TENETS 

MA'S analysis of Cdlocated distribution d e w :  

When a Military Service determined that a Maintenance Depot was surplus b 
their needs, DLA would consider closing collocated distribution functions. Tho 
Distribution Concept of Operations states that W4's -bution system will support th. 
drs and contiguration of the Defense Depot Maintenance System. Thus, M deiW 
maintenance aetivtties are dlsesfablished. Collocafd Wwts will 8/80 be d h s t a M m  
The mcommendatfon to dlseSaWish DDRT wus drivrwr bv the Annv mcornnwddon 4 
milpn Red River Atmy lkmt The realignment of DDRT's primary customer and the 
Agency's need to reduce infrastructure drove this recommendation. DORT was nnltsd 5 
d 17 in the Collocated Depot Miiiiry Value matrix. However, that Military Value ranking 
was based on support to the maintenance missbm. bhe fwlipnment offhe 
maintenance mission do Annisttm. Aiabanm. thet value decreases sianMcantly. Other 
customers within the DDRT area can be supported from nearby distribution depot.. 
Produdon and drvskal m c e  muiremet& can also be met by fullv u d l l h l n p P ~  
~ ~ D o B  in the distribution svstem." 

Maintenance Depot BY FAR the Biggest CtsZonnr 

Complete Closure of Facility lnhosbucture Generates Best Economic Return 

Collocated Depots Provide Normal Distribution to Regional Customers and Limited World- 
wide SuppoR 

Physical Space Requimments Can be Met by Using Remaining Depots 

FACT: 

Maintenance Only Represents 12% of DDRT Workload 

Infrastructure Will remain to Support Remaining Activith 

DDRT has Capabilities to Respond to World-Wide Customers as Well as Regional (and did 
respond during Desert Stonn) 

With ttrtr BRAC % Recommenddions and Other Mqjor Initiatives Affecting Physid Spaca 
Requirements, DLA Will Realize 8 SHORTFALL d 2lM Cubk Feet of Stora- Capacity. 



TOTAL COMRH) STORAGE CAPACITY 

NSF TCF ACF 

GEN PURP 1,654,142 22,797,119 22,358,262 
CLASSIFIED 721 8,552 8,652 
HAZARDOUS 25,537 409,768 401,450 
CHILL 6,919 100,248 100,248 
SHED 9,977 139,678 139,678 

TOTAL NSF & GSF - ALL OPW STORAGS 

NSF GSF 

HARDSTAND 655,855 1,468,562 

IMPROVED OUTSIDE 230,588 2,522,296 

OPEN UNIMPROVED 1,578,789 

EXPANSION CAPABILITIES 

EXCESS STORAGE 2,113,000 (BRAC) 

EXCESS (DOC & HAZ MATL) 10,394,921 

BUILDABLE ACRES 2,080 



DDRT SUPPORT TO RUBBER PRODUCTS DIVISION 

Receive, Store and krw Rm Rubber for Rebuild of Roadwheels and Tnck 

P r o W  Constant-Temperatun Cold Storage (431 South) 

ACF (Attrinabh Cubic Faet) = 100,000 

Fabrfcrta Special Pallets for Stongo and Shipment of Rordwhbak Manufactunmd by Rubbeu 

- .  
Products 

Apply Special Preservation and Packaging and Palkttaion to AH Tnck und Roadwheels 

Receive, Storm and how All Sewiceable (RebuiR) Track and Roadwhoek Itom Rubber 

Products 8nd D i b u t e  to Curtomen World-wkle 

Receive, Ztton, and hrrn Urusrvi#rbk (Repairable) A s s a s  as Requid by Rubber Plodud, 

At d Apr 96, DDRT had 1,042,SQl Cu Ft of RoadwhwWTnck in Storage 



DDRT SUPPORT TO AMMUNITION OPERATIONS 

Acceptance Inspections on Installed SystemslEquipment 

Monitor Vendor Installation of Equipment 

Inspect Completed Installation for Conformance to Specifications 

Monitor OperationallFunctional Test of Equipment 

Accept Installation of the Equipment for Government and Authorize Payment 

Inspect Lumber for Conformance to MilStandard Requirements (Grade, Size, Markings, 

and Variation of Board Feet Lengths) 

Hazardous Materials Storage 

Dispose of Hazardous Wastes w 
Fabricate CartonslBoxes (FiberboardNVood) 

Tank Farm Storage (4 Tanks) 

Store Lumber and Other Various Items 

Provide Packaging Materiels 

Technical Support (Certifying Materiel for Shipment, Special Packaging Instructions for 

Certain Items, Cost Estimates, etc.) 

Research and Re-route Materiel to Ammunition Area 

DRMO Recoup Support (Review Listings of Items Marked for Disposal for Possible Re-use) 

FY94 Savings (Recoup) $ 117,505.26 

FY95 Savings (Recoup) $1,992.144.00 



RESERVE COMPONENT 

According to DOD Directive 1225.7, a Reserve Component Recruiting Demographic 

Study was to be conducted and an d y s i s  performed on the impact resulting fiom 

specific closures and realignments. 

No evidence of any analysis done on the impacts on Reserve Component Training as 

a result of closing Red River Complex. 

TABS did not address the National Guard Armory located at RRAD! 

a RRAD offers reserve training for a broad range of MOS's because of the unique 

Military Complex located here. 

RRAD trains 40% of all Army Reserves and National Guard trained at depots. 

Approximately 35,000 man days of training are planned for FY %. 



TOP TEN DESTINATIONS 



DISTRIBUTION OF DLA ASSETS 
DEFENSE DISTRIBUTION DEPOT RED RIVER 

FEDERAL SUPPLY -GROUP LINES 
WEAPONS & PARTS 1,970 

AIRCRAFT & AIRFRAME 
STRUCTURAL COMPONENTS 

4,380 

AIRCRAFT COMPONENTS & 
ACCESSORIES 

2,948 

VEHICLE EQUIPMENT 
COMPONENTS 

ENGINE ACCESSORIES 

MECHANICAL POWER 
TRANSMISSION EQUIPMENT 

3,213 

BEARINGS 2,562 

PERCENT 
. . 

2.6% 

PIPE, TUBING, HOSE & FITTINGS 4,533 6.0% 

HARDWARE & ABRASIVES 23,853 31.5% 

ELECTRICAL & ELECTRONIC 
EQUIPMENT COMPONENTS 

12,223 

ALL OTHER GROUPS 14,460 19.1 % 





Profile of Assets in Storage 

DLA 76,684 (43.6%) 
I 

ARMY 

NOTE: Other Services include Air 
Force. Navy. Marine Corps and GSA. 

-OTHER SERVICES 2.099 (1.2 %) 

-RED RIVER MAINTENANCE 6,018 

NOTE: Total for Red River 
Maintenance. Depot Customen and 
Tenants is 22.115 lines (12.4%) 

RIVER & TENANTS 16.097 (9.1 %) 

As of 17 Mar 95 



ARMY RESERVE 
DEPOT TRAINING 

ALL OTHER DEPOTS - 60.0% 

RED RIVER DEPOT - 40.0 % 



DDAA 

OCCUPIES ONLY 94 ACRES OF ANAD 

HAS NO RESOURCE CONSERVATION AND RECOVERY ACT (RCRA) 40 

CFR PART 270.10 PERMITTED CONFORMING STORAGE FACILITIES 

INCLUDED "LOTS AND FIELDS" AS OPEN STORAGE SF 

RAIL - 46 MILES OF TRACK, 3 LOCOMOTIVES, 3 YARDS, 271 CAR 

CAPACITY 

PAINT BOOTHS - 2 LARGE CUSTOMIZED BOOTHS FOR CAMOUFLAGE 
- 

PAINTING AND CARC, WICONVEYOR SYSTEMS FOR TOWING VEHICLES 

1 CUSTOMIZED PAINT BOOTH & DRYING OVEN FOR LARGE SECONDARY 

ITEMS (1 7 MINUTE DRYING TIME) 

AIR EMISSIONS PERMITS FOR 5 COAL FIRED BOILERS, 1 GASIOIL FIRED 

BOILER (COAL BOILERS LIMITED ON COAL SULFUR CONTENT, GASIOIL 

B ~ L E R  LIMITED ON FUEL QUANTITIES) 

NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM PERMIT 

WASTEWATER FROM EAST AREA WASTEWATER TREATMENT SYSTEM 

GROUNDWATER FROM METAL FINISHING FACILITY 

TREATED GROUNDWATER TO CHOCCOLOCCO CREEK 

LAND APPLICATION OF WASTEWATERS FROM THE LANCE MISSILE 

FUELING FACILITY 

STORMWATER VEHICLE AND EQUIPMENT PARKMG AND 

MAINTENANCE AREAS AND NONCONTACT COOLING WATER 



STORMWATER FROM SEWAGE TREATMENT PLANT 

STORMWATER FROM STORAGE OF INOPERABLE MILITARY VEHICLES 

STORMWATER DISCHARGES WHICH DO NOT CONTAIN LEACHATE FROM 

THE SANITARY LANDFILL 

STORMWATER FROM INDUSTRIAL SITES RELATED TO MILITARY 

ACTIVITIES 

STORMWATER LAND APPLICATION SITE FOR THE LANCE MISSILE 

FUELING FACILITY 



COMPARISON OF VARKHIS BRAC QUESllQNSIANSWERS 
BETWEEN 

DDAAIDDRT 

V22 AVO DAJLY THRUPUT PER 8HR DAY: 

DDAA DDRT 
Issues Receipts Issues Rl-W E a c h  

Bin 233.1 3 86.1 3 903.2 231.5 
Bulk 391.1 269.57 191 6.4 739.4 266.9 
Hu 127.08 86.64 113.1 7 
Chill 
CCP -- 

Totrrl 761.31 441.34 3012.7 977.9 266.9 

Each& 16S7.36 1234.92 
qource: Legacy system (HK36/HK40) & Manual Count 

DDRT's E a c ~  am Vehicles. Most of DDAA's Eaches u, Smrlt Arms Weapons 

w 
VS3 PACKAGINGffACKING COSTS PER TON FOR BULK MOVEMENT OF ASSETS 

DOAA DDRT 
- Secondary Major 

# of Tons 339,037 190,983 165,032 
Cost $7.49 $63.38 $1587.33 -- 

V47 MAXIMUM RATED THRUPUT 

DDAA DDRT 
UNES IN UNES OUT U N E S W  LINES OUT 

BIN 1130 1440 $46 4783 
BULK 13M 1025 1244 3841 

MAJOR ITEMS (VEHICLES) 
EACHES IN EACHES OUT 1 76 176 

WHEELED VEH 
TRACKED VEH 
TOWEDVEH 

1 l i p 2  
12 

SMALL ARMS WPNS 12,006 s,o@@ 
MISSILES 64 36 
SHELTER8 6 6 



QUESTIO# V.B.24 for 
DEFENSE DlSTRtBUW DEPOT ANNlSTON 

Collocated Maintenance 76% 
Other On Base 8% 
Local (1 00 mi) 0% 
All Other 20% 

"To be able to combine workload on secondary ite~lls, mjor items, a common cknominrtor RH#t 
be used. No such denominator exists a kwl of effort rmquimd to 8ccompli.h ttm workbad. 
Therefom "level of effoe' has been used to aniw at above pemmhges. lhe.n 
were obtained as technical estimates from the subject matter experts (Ope-MI DhrMms' 
Managers." 

--- 

Source: Legacy System (HK3BRIKIO) & Manual Count 

DDRT's answer to this question is Percentage of Total WoNoad that support: 

Collocated Maint Acty 12% 
Other On&- Customers 8% 
Local 0% 
300 Miles SO% 
All Other 30% 



ARMY JUSTIFICATION FOR CLOSING RRAD 
BASED ON FALSE ASSUMPTIONS 

Army assumption: "Red River cannot assume the DOD Tactical Missile 

Consolidation from LEAD without major construction." 

Fact: In 1991 this mission was at RRAD. 

Army assumption: "RRAD cannot assume the Heavy Combat Vehicle Mission fiom 

ANAD without considerable and costly modifications." 

Fact: RRAD has done Heavy Combat Vehicle Maintenance in the past. 

Fact: Army BRAC data shows ANAD with 0 excess storage capacity for 

maintenance supplies. 

Fact: Army BRAC Data 

ANAD RRAD 

CAPACITY - MAINTENANCE 3,200,446 3,350,808 

EXCESS C A P - W T  164,600 149,770 

- 

USED FOR CURRENT OPERATIONS 3,035,846 3,201,038 



DLA WILL BE LEFT WITH SERIOUS STORAGE 
CAPACITY SHORTFALL 

After completion of BRAC 95, DLA will have a 2 1 million ACF shortfall of storage 

capacity. 

DDRT will have 10,394,92 1 ACF of excess storage capacity with the completion of 

the Distribution Operations Center. 



STORAGE CAPACITY INCONSISTENCY 

In Major General Lawrence P. Farrell's briefing to the BRAC 
Comission, he stated, "Since the Agency did not need the 
storage capacity, the Agency recommended the closure of the 
DLA Dirtribution Depots at Letterkenny and Red River." 

Figure 8.6 of the DLA BRAC 95 Detailed Analysis identifies a 
shortfall of 21M. 

Minutor dated 13 Jan 95, 19 Jan 95, 24 Jan 95 am, 24 Jan 95 
pan, and 2 Peb 95 addrenmed storage capacity shortfall. 



a 
LILA BHAC 95 Detailed Analysis 

-city analysis conclrrlj91 

DLA's current and projected production capacity to process receipts and issues in the DLA 
Distribution System far exceeds current and projected requirements and can easily be ma with 
any closure sccmio considered by DLA. For example, incorporating projected workload 
reductions through yeu 2001 and our BRAC 95 recommendations, we will require only 28.2 
percent of our bin throughput upacity; 77.9 percent of our covered bulk throughput capacity; 
and 54.0 percent of our open bulk throughput capacity. 

Our current and projected physical storage spree capacity also fir exceeds our current and 
projected storage space requirements. While the need to store is the more limiting of the 
foregoing capacities, this known surplus is the rationale for disestablishin~closing existing 
distribution depots. A recent GAO audit report confirms the existence of Government storage 
capacity far in excess of requirements. The FY 95 BRAC recommendations will elunvute 
114M ACF of storage space r&g in r potential shortfill of rpproxi.rutely 21M ACF. 
However, on-going lad plumed hitiitives are projected which, when M y  implemented, will 
potentially result in excess capacity by the year 2001. For example, Prime Vendor extended 
to a grater range of commodities; Direct Vendor Delivery mended to evcry f d e  
commobty class; Thud Party Loptics which trades off DoD storage space for commercial 
distribution; discrete pricing which begrns to charge Service automers for storage space; and 
a range of other innovative rgreanents with suppliers Md customers. The point is, DLA is 
shifting to commercd methods which, in some companies, have virtually elirm~ted 
inventories and warchowcs. In the future, we will attempt to store only war 
readinesdcontingency material ud those items which directly support rnaintenmce. All of 
these factors were considered in projecting our future storage space requirements md were 
paramount in moking our 95 BRAC recommendations. 

To posture ourselves to respond to anticipated inventory drawdowns, DLA is recommending 
maximum installation closures. To enable t h s  to occur, we have established Jomt Cross- 
Service arrangements with the Navy and the Air Force to obtain additional storage space to 
bridge the 21M ACF potential deficit on those N a q  Air Force instal!ations where we 
already have a DLA storage and distribution presence in support of an active maintenance 
depot. The Navy has offered additional storage at Norfolk and the Air Force has offered 
additiod storage at the Air w s t i c s  Ccntm. It is in the best interest of DLA d DoD to 
take advantage of these offers and to M y  utilize these insull.tions. This gives DLA a 
prudent hedge at existing maintenrace locations in Lieu of keeping open an rdditso~l 
installation. Additionally, this action will dlow us to elimirute excess w r r e h o u ~  space in a 
timely and organized fishion as our hture storage requirements are reduced. 



@ DLA BRAC 95 Detailed A sahsis 

Then initiatives coupled with previous BRAC actions u e  reflected in the SMP and will result 
in r 525M ACF qr ins t  r storage requirement of 461M OCF. However, during the BRAC 
Executive Working Group deliberations, other dclitions and nduaions were d&ed 
conrma#u#c with the BRAC 95 yd m rsAsct4d in the two 
krlow. 

1 OCF OCF 

Coc.end Storage Requirement (Sep 94 DD 805 I)ru) 
Increases through FY 01: 

Europe Returns 
Out-to-Insidt 
ASOPubr 
AMCRtndori SgtDMRD902 

DecrrrrcslhluUghFYOl: 
DLA 71 
SVS Invanory- 37 

Cdrrml 
PIUS 1 5 % - h d  

~ ~ R s q r t l a v r ~ 0 1  

BOTTOM LINE: SHOR7'FAU OF 2 1M 



DLA STORAGE CAPACITY SHORTFALL 

13 Jan 95 (BRACEG): Build four wmhouses (2 @? DDSP & 2 @ DDJC) 
Add 10M ACF 
Convert DM30 operational a r a  @ 5M ACF (SIM) 
Possibly use Rough & Ready Island in lieu of new construction 

High Backlog of Maintenance & Repair (BMAR) 
Navy possibly to close Rough k Rudy Island 

19 Jan 95 (BRACEG): Discuss deleting MILCON for four warehues 
- Risltto rchievinbnpseity-gods i n - 2 8 0 1 - w  if mt built 

Proposal to Director will include 20M ACF ahortfd 
Suggested 10M ACF be ~ccommodatd by four wlrrbouses @$48M 

plus MM for equipment obtained from closure sites 
Payback would be in less than 2 y w s  
Combination of alternatives to be used for additional 10M ACF 
Concern expressed for approval of additional MILCON 

24 Jan 95 AM (BRACEG): 5M ACF g a i d  by rackmg out DM30 oprs area 
12M ACF by using Rough & Ready Islud 
12M ACF by mPximizing cube at remaining sites 
20M ACF original shortfall now projected at 8M ACF (Math???) 
Risks and impacts stressed 
NOTE: This meeting was prior to DDRT & DDLP being on the list 

24 Jan 95 PM (BRACEG): Reviewed storage capacities with realign of DDMT, 
DDRT & DDLP. 

Shortfalls 
DDMT - 1M ACF 
DDLP - 8M ACF 
DDRT - 9M ACF 

2 Feb 95 (BRACEG): Air Force might provide addl bldgs at collocated ritn 
San Antonio 
Warner Robbins 
Hill 
McClellan 



C;I/lJ.: DRtIC) PAGE 3 CLOSE IiOLD f T fEB 1Y9b 
SUBJECT: Summary of Base Realignnlent and Closure (BKAC) Executive Group 

(BRACEG) Meeting - 13 Januuy 1995 

E. A recent DoDIG a d i t  of the SAILS model ident-Sed some data errors in model 
The errors were corrected md new rnodd v m r y  output was provided to 

the BRACEG. Relative cost savings of the vuious options remained !he same in this new 
output. Also, at the recommendation of the Deputy Executive Director for Distribution, 
modifications to the model input were d e  to d i g n  a secmd stud-done kpot .  The 
S A I L S  modd treats realigning depots as if they u e  c l o d .  The result of this modification 
was that the SALLS model charged a high penrhy becaw it still wanted to process mate- 
rial to the wt Coast!ow_ti_ong;in_lieu o f g a 9 g  fie high_ transportation costs incurred 

_CC_-- - --- - 
when shipping materiel to the west. 

F. The results of sweral new COBRA tcmuios wen displayed in the "close two ICP" 
options as a result of realigning m additional stand-alone depot. 

1. w o n  1-1 realigns the Defense Distribution Depot Richmond (DDRV); the 
Set Present Value (NPV) savings are g m e d y  rttributed to saving people. 

2. Option 2a-1 realigns the Defauc Distribution Depot Memphis (DDMT). 
Again the NPV savings are generally attributed to saving people. Savings are not as great 
as a closure because 236 people had to r m i n  at the depot to run the installation and 
provide support to tenmts. 

3. Option 2b-1 realigns the Defense Distribution Depot Ogden @DOG). Since 
2 10 people remain at DDOU to run the instalktion and support tenants, savings are not as 
significant as in  the closure options. 

2. In summary, the processing of these additional scenarios support closing iv,.o 
stand-alone depots and realigning o d y  ont. Kgher transpocation costs, along with costs 
for holding open the bzse ir, the DDMT and DDOU options, outweigh what you gain in 
labor savings. Similar logic applies to the additional realignment scenarios for the "one 
ICP options." 

G. Storage upacity shortfall alternatives were rwiewed again. The Chairman was 
concerned about building four wuz)louscs(two at the Dehsc  Distribution Depot 
Susquehnnr (DDSP) md two at the Defclue D & r h t k  Depot Sm Jorquin (DDJC)) 
that wouM dd 10 mil;ioq utrinrble cubic feet. Beside convming the Def' 
Distribution Depot Columbus (DDCO) operrtiorrrl uers for m additional 5 million 
Attainable Cubic Feet (ACF) (at an estimated cast of S 1 M), the Chairman suggested using 
the storage upacity at Rough md Ready I h d  (12M ACF) in lieu of requain8 new 

* 
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SUBJECT: Summ3r)l of Base Realignment and Closure (BRAC) Executive Group 

(BRACEG) Meeting - 13 Juruuy 1995 

warehouse construction. BRAC W o h g  Group Members indicated that iuhg Rough 
and Rudy Island could be costly due to high Backlog of Maintenance md Repair 
(BMAR) costs if we retain the space indefinitely. Also, the Kavy may dose Rough and 
Rudy i d d .  

H. Tbe revision of the d y s i s  reviewed at tbc 9 Junruy 1995 BRACEG meeting, 
using the BMAR md realproperty maintenance costs was displayed; This d y s i s  =lies 
to DoD h a l  selection cnterja 2 - 4  4. avai@ilitypd condition of I d ,  facilities, - -. -- - - . ----C- -.- 
and associated air space at both the existing i;dpotanial receiving locations, and the 
costs and nunpower irnpl~ca.tions.) Thls revised analysis resulted in vay littk chmge from 
the earlier version The realignment of the dditionrl stand-alone depot options, discussed 
in paragnph 1 IF above, were also included in this updated analysis. 

I. A detailed discussion of rccommeadrtions to be d e  to the Director, D L 4  by the 
BRACEG took pirct. 

1. Wben d y d n g  the stand-alone depots, inadation Military V b  drt. 
indicates tbc most proper closures would k DDOU md DDMT. Although the COBRA 
results are not as fivorable for thest two depots, the S A I L S  rnJyds co-dy suggests 
the closure of DDOU lrnd DDMT result in lowest operating costs. Alto, tbae is a signi- 
ficant amount of synergy between the Defense D,tn%ution Depot Norfolk @Dm") md 
DDRV, that would be lost if DDRV was closed. The inmasing importance of the 
Sorfolk loution to the Navy and the sigruficant assistance DDRV can and does provide 
needs to be continued, particularly in light of the fact that DLA is losing storage space at 
the wharf and in the South Annex at DDhV. Closure of either DDRV or DDCO wil! not 
resu!t in a base closure since b o ~ ?  are tenants on DLA ICP installations. 

2. For the one ICP option , the consensus w u  to close the Defense Industrial 
Supply Center (DISC) (Option 3A). This recommendation was based on the coliective 
military judgment of the BRAC Executive Group rAa rwiewing the results of the 
Capacity, M t v y  Value, and COBRA results. Difleresces in the results of tbtse 8 d y m  
were not pert enough by themselves to indicate which option was best. Therefore, mik- 
tary judgment-which took into account all of the available data rdating to I 8  
as well u depot recommendations was the find detenninrat. The wlcrpon it- 
will k realigned to the Defense G& ~ u ~ ~ G e n t c r  (DGSC) md tbc D&mc 
Construction Supply Center (DCSC). The DISC, DCSC, d DGSC trwp md g e n d  
support items will be realigned to the Defac  P a s o d  Support Center (DPSC). lhis 
alternative would result in a dflcrence of less than 400 jobs in Philrddphirc COBRA 
projects less savings for the one ICP option than tht two ICP opens. 
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C. The iswt of potsatid storrge capacity hrtfdl, which was &mud a the 
13 Jmq 1995 BRACEG, was reviewed, as wu the imprd of ddetion of the Military 
Construction W C O N )  for th* ,- ~w (tmo a New Cverkrtrd id twoA _: 

u Sbrrpc) on tbe Colst of BIor Wdqpnmt Actiom (COSAA) rrrutts. Akbu& dl 
agreed with the need to reduce infrastructure, the risks to achieving our crprcity gods in 
2091 would be mrgruficd if the four new warehouses were not built. The Chairman felt 
the risks were d o m e d  somewhat by ongoing initiatives (such as third puty logistics) 
that could result in capacity requirements being less than projected for 2001. The dis- 
t r i m - p o r t i o n  -endatians theB@,&CCEG will~ropose to the Director - 
includes a 29 million Attainable Cubic Feet (ACF) capacity shortfill. It was suggested 
that half of the shortfall (I 0 million ACF) could be accommodated with the construction 
of four warehouses costing $48 million and acquiring racking material and equipment from 
planned closure sites at a cost of $4 million. This would r d t  in an easily justified pay- 
back of less than 2 yeus. A combination of alternatives w d d  be used to accommodate 
the remaining 10 million ACF shortfall (see tasking at paragraph IIID below). Since new 
MILCON requirements are likely to be of concern to the BRAC Commission, even though 
it cm be supported based on our recommended closures, it was agreed to pursue this 
discussion h r t h a  at the next meeting with the Director. 

D. An update fiom the 18 January 1995 Joint Cross Semce Depot Maintenance 
Group meeting indicated that none of the Services had yet submittal their BRAC 95 
recommendations to the Secretary of Defense (OSD); however, the C h a i m  of the Joint 
Depot Maintenance Group is apparently satisfied that the Services were considering the 
Joint Group effort in their recommendation development. 

E. The Navy has indicated that they will not shut down their maintenance operations 
at Jacksonville. Therefore, the realignment of the Defense Distribution Depot Jacksonville 
(DDJF) will not be required. 

F. The Principal Deputy Director has discussed with the Special Assistant for BRAC, 
Headquarters U.S. Air Force, the possibility of moving the Defense Contnct Muugemcnt 
District West to Los Angeles Air Force Station. He is awaiting a response. 

111. FOLLOW-UP ACTIONS: 

A In the rationale to support our recommendations, we need to consider the DoD 
selection criteria and reflect how our recommendations relate to the criteria- 
CAAJ(BRAC). 
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keep open a stand-done depot we were proposing to close. Since this decision was 
obtained a short time before the meeting, MMD will review associated issues and bring r 
recommendation to r BRACEG meeting to be scheduled later in the dry. 

D. Additiod efforts to a&mmodrte a storage capacity shortfill were briefed. 
Besides achieving an additional 5 million Attainable Cubic Feet (ACF) by racking out the 
operations area at the Defense Distribution Depot Columbus (DDCO) a-,d using the 12 
million ACF available at ~ o u g h  and Ready Island, an additional 12 million ACF of storage 
capacity will be achieved by maximizing cube at the remaining depots. As a result the 
projected shortfall of 20 million ACF previously briefed is now estimated to be an 8 
million A r F r t f a l L  .-tlining theStorage - - _  Management - -_ Plan and possible 
impacts were again stressed. 

E. The methodology used to determine distribution direct and non-direct labor 
requirements for the distribution workload in Fiscal Year 2001, amsidering potential 
BRAC realignments and closures, was reviewed. The parameters used in making this 
determination were noted. Gods were to incruse productivity by 25 percent and dc- 
crease indirect costs by 25 percent. To achieve this reduction, 40 p e r m  of the dirm 
labor a d  65 percent of the non-direct labor positions will be eliminated from thow de- 
pots affected by closure or realignment. Although an exact requirement was determined 
for the number of direct labor personnel needed to perform the distribution workload in 
Fiscal Year 2001, a degree of risk was assumed by assigning a savings percentage to dl 
affected depots, regardless of the number of sites affected by closure or realignment. 

F. An ongoing issue amongst the Services and DLA is determining who will pay for 
the closure of tenants (such as our collocated distribution depots) and who will claim 
savings. If the Senice is required to pay for the closure (as they did in BRAC 93) then 
some Services feel that they should claim the savings. In either case, the Services will pay 
for the cost of collocated depot closures because our uni; cost will have to rise to accom- 
modate this cost, if DLA pays for the closure. We hope to receive some OSD guidance 
soon. 

IV. FOLLOW-UP ACTIONS: 

A. Modify the DoDIG chan to show the percent of errors and the amount corrected-- 
DoDIG. 

B. Review alternatives associated with the h ~ y  closing Letterkenny and present 
recommendations at the next BRACEG meeting--hlMD. 



DEFENSE LOGISTICS AGENCY 
H E A D Q U A R T E R S  

C A M E R O N  S T A T I O N  

ALEXANDRIA, VIRGINIA 21304-6100 

CLOSE HOLD 

3 MAR IW 

SUBJECT: Swmvlry of h Rdgnrrmt md C l o w t  ( B W )  Exsartivt Group 
(BIUCEG) - 24 Jm 1995 (Aitarooa S d )  

I. PURPOSE: To dircurr DLA's ciimhtian depot .kaprtinr .gocirtsd with the 
ptxsibclowteC- A - h s t o f ~ i r t t r n c b r r r  1 .  

11. BRIEF SUMMARY OF DISCUSSION: 

A. In a di.an.;on betwen the DLA BRAC Term Chef rad her Army BRAC 016a 
cwntcrput subsap# to the m d n g  BRACEG maeting m were advised thaf a ihJ 
A ~ m y ~ r i o a ~ ~ w a J d n o t b t a r r d e u r r t i l 2 6 J 1 1 . l u y 1 9 9 5 . ? k P d i c r d  
t h t i f l e t t ~ c k y l ~ W O J d ~ ~ l t t 0 V K ; l t f t L p o l t .  niroabpc 
sahiio3ions to tk C H b  ofthe k r e t a q  of Ddbw (OSD) me now to k 
provi&d on 27 Jmnmy 1W3. 

B. A r t v i t w o f t h t N d ~ V J u e O I J P V ) d ~ M ( S S ) ~ l ~ f o l t b C  
r c a h g m m t  m d  domm dtbe Defame mi Depat (DDMT), Ddbrrc 
Distribution Depot Red River (DDRT), and Defense Dirtribrrtion Depot Lettakamy 
@DLP) were shown (dcnure  2). The NPV and SS swings bvon realignment of 
DDRT, while r clowe of DDMT saves the most. The Strrtegic Analysis Integrated 
Logistics System (SAILS) modcl is bang run with that .hnnttjves; when f i e  the 
results will be reviewed with the Frincipal Deputy Director. 

C. Storage capacity chuts, that reflected a rdgnment of DDMT, DDLP, and DDRT, 
were reviewed ( d o w e  3). The storage u p d y  jhonf.n wrorJd k 1 nibon Attrini#r 
Cubic Feet (Am if D M  wcn mdipd; wbik tk obartfa if DDLP wat f ~ 8 @ d ,  

would be 8 milliocr ACT m d  9 million ACF ifDDRT rspiiqrcd. 

D. We will schedule another BRACEG meeting u soon as the S h e s  mrke their - fid ck i s i cm .  

111. FOLU3W-UP ACTIONS: 

A. ~ e v i e w  nm SAILS modd m h s  (p.ngrrph IIB, b w )  the PnnciQll Dcprt). - ( , a  Director4 AAyBMC). 



CPLAJ(BRAC) PAGE 2 CLOSE HOLD 
2 1  FEB \@ 
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(BRACEG) Meeting - 2 February 1995 

should explore whctha then m available sites in the Lor Angela utr that my be 
consided for purcbc  to Kxwmmodrte the krger DCMD West Hedquutwr 
contingent. 

E. Revisions to the Jose "two ICPn and "one.ICPW optiw were reviewed. The 
revision includes dorirr( vice ruligning thc Dcftnse Distributjon Depot Lmcrkcnny 
(DDLP) and keeping open the D&mc Distribution Depot San Antonio (DDST). The 
Air Force has indicated thrt they might be able to provide us additional buildings for stor- 
age at our collocated depots in Sm Antonio, Wlrner Robins, Hill and McCldh. This 
could deviate some or dl of the storage capacity shortfdis we have idaaified in our 
various options. 

111. DECISIONS REACHED: Asxu tbe red estate market in Los hgdes  for potentid 
purchase of buildings near the current El Segundo location for rdoution of DCMD West 
Herdquartas. 

IV. FOLLOW-UP ACTION: 

A. Assess the Los Angdes real estate muket-MMDI. 

B. Rerun COBRA model if necessary after more inforrmtion is r&ed concerning 
DCMD West relocation-CAAJ(BRAC). 

2 Encl 
T& Chief 
DLA BRAC 

GARY S . - ~ E R  
- 

Deputy Director 

h(rl0r GumJ, USAF 
PnnctpJ Deputy I)lrectar 



DDRT -- COLLOCATED, BUT UNIQUE 

88% of Workload Supports Off-Depot Customers 

Ranked 5th Out of 17 DLA Collocated Depots 

Normal Distribution Functions for World-Wide Customers 

Assessed 16 Out of 100 Points for Military Value 

DDRT's Military .Value No9 Determined From Points 

Assessed for Support to Collocated Maintenance Activity 



READINESS AND COSTS 







MILITARY VALUE ASSESSMENTS 

MISSION SCOPE 

Essentiality of Mission - Specialized Weapon System Support 

Strategic Location - 1 to 2 Day Service to Customers Located 

within the Central United States. 

MISSION SUITABILITY 

Ranked 3rd Of 17~Collocated Depots 

OPERATIONAL EFFlCtENClES 

Ranked 2nd Of 17 Collocated Depots 

Normal Distribution Functions for World-Wide Customers 



UNIQUE CAPABILITY -- FIELDING NEW WEAPON SYSTEMS 

Customized Distribution Support 

Support to Multi-Setvice (Anny, Navy, Marine) Program Managem 

Initial Fielding for Prototype and New Systerru, 

Rapid Deployment 

Centralized Requisitioning and Management Support 

More then $4OM Reimbursable Funding 



IMPACT ON READINESS -- REIMBURSABLE SUPPORT 

Loss of Over $9M due to Expiration of Obligation Life 

Moving Over 250 Projects Valued at over $401111 

Care of Supplies in Storage - Vehicles 

Support to Weapon Systems 

Support to Posts; Camps & Stations 

Total Package Fielding 



Compilation of Preservation, Packing, Packaging, and Marking Costs 

220,306 
multiply ezzZ 

48,908 

48,908 
plus 26.446 

125,354 

45,221,252 
multiply !La2 

13,566,376 

830,744 
multiply rn 

664,595 

13,566,376 
plus wa.5 

14,230,971 

14,230,971 
multiply Q.25 

3,557,743 

3,683,097 
dividedby 371.171 

21.5 

No. of locations (est. by Loc. Survey 8 Spt. Branch) 
Warehousing Pick Standard 
Manhoun to Pick 

No. of locations (est. by Lac. Survey & Spt. Branch) 
Pack and Stage Standard 
Manhours to Pack and Stage for Shipment 

Manhoun to Pick 
Manhours to Pack and Stage for Shipment 
Total Manhours to Pick, Pack, and Stage 

Serviceable Quantity On-Hand 
Estimated Quantity Requiring Presenration & Padraging (P&P) 
Total Serviceable Units Requiring P&P 

Unserviceable Quantity *Hand 
Estimated Quanbty Requiring P r e h o n  8 Packaging (P&P) 
Total Unserviceable Units Requiring P&P 

Total Serviceable Units Requiring P&P 
Total Unserviceable Units Requiring PQP 
Total Units Requiring P&P 

Total Units Requiring P&P 
PBP Estimated Standard 
Total Manhoun for Preservatron & Packaging 

Total Manhours to Pick, Pack, and Stage 
Total Manhours for Preservation & Packaging 
Total Manhours 

Total Manhours 
Total Line Items (Y65RO1 Report 24 Jut 94) 
Total Manhours per Line Item 

Page 1 



Compilation of Preservation, Packing, Packaging, and Marking Costs 

330,064,156 
divided by 2.QQfl 

165,032 

165,032 
minus 64.553 

100,479 

100,479 
divided by SLl.lzl 

0.59 

divided by 

Total Lbs. (Y65R01 Report 24 Jul94) 
Lbs. Per Ton 
Total Short Tons in Storage 

Total Short Tons in Storage 
Tons for Vehicles 
Total Short Tons for Line ltems 

Total Short Tons for Line ltems 
Total Line ltems (Y65R01 Report 24 Jul94) 
Short Tons per Line ltem 

Total Manhours per Line ltem 
Short Tons per Line ltem 
Total Manhours per Short Ton to ProcesJ 

Total Manhours per Short Ton to Process 
Unit Cost 
Cost per Short Ton 

Page 2 



DISTRIBUTION SUPPORT TO RUBBER 
PRODUCTS AND AMMUNITION 

DDRT has 100,000 ACF of chilled storage capacity in support of Rubber Products. 

DDAA has 0 ACF of chilled storage capacity. 

DRMD 902 directs all distribution hctions to be performed by DLA. 

Distribution support to Rubber Products and Ammunition has not been addressed in 

the BRAC closure analysis. 

Transfer of a government owned/govement operated activity to a government 

ownedlcontractor operated facility has not been executed in any previous BRAC. 



DOD IGNORING POTENTIAL COST SAVINGS 

$16 M+ contract awarded 1 Mar 95 for construction of a new maintenance dock 

facility at Whiteman Air Force Base 

Why is this project being constructed while at the same time closing RRAD 

Maintenance Mission where there are state-of-the-art equipment, technical expertise, 

and an innovative and experienced workforce? 



RRADIDDRT MAINTENANCE MISSION 
WORKISTORAGE CAPACITY 

RRAD uses 3,201,034 SF for mainbmmca mission 

~ h r a l U , W O S F @ x ~ ~  

AhUO .horth8 of 3,037,038 SF to assumo RIUD mkdoc\ 

R R A D u u s 1 , ~ 9 7 , @ O O S F d o ~ s ~ ~ ~ ~  

A N A D k . . 8 e x o # r . C o t r g l u p ~ # Y f o r ~ t u O Q I k r  

ANAO shetthn d 1,$97,OOg SF to muma RRAD m b h  

R R A D / D W I T ~ 1 1 1 a c m o n w h i c h t ~ ~ ~ ~  

RRAD hu an a b m i  process (aquipnmt) for ALUMINUM hulkd vehicles 

~ T b r m ~ k w h . n t h , k \ f ~ f i O h t i n g ~ i c k u n k F U U Y M c r r t a  

~ * ~ , ~ # Y m m a r W l l t l r  

DORTkrluydfttrikrtiocrKtMtyfwtnck.dMdwh..kd~kr 

80 ton bridg. emu compbx 

i diverse nu(lnki hmnd~ng equ imexp .c tks  

Combat vehicles .irfift capability 

DDRT equipped with #me OSHAIState approved drhn-thru paint booths for C M C  

painting 

DDRT preservation and packaging capabilities provida p x ~ s ~ e s  for my enviromwrrtd 

or war conditions 

Chwnkrlck.nkrgwtr 

Abr#roc, cleaning system 







60 TON BRIDGE CRANE 150' WIDE, 700' OF TRAVEL 
SPANS TWO DOCKS, 2 RAIL SPURS & MAIN LINE 

ONE 40 TON AND TWO 25 TON MOBILE CRANES 

ONE 50,000 LB. FORKLIFT 

TOWING EQUIPMENT 
4 - 5 TON TRUCK TRACTORS 
2 - JOHN DEERE 4 WID TRACTORS 
1 - TRACK LAYING TRACTOR CAT 
2 - 5 TON PETIBONE SHOP CRANES (MOBILE) 

MECHANICAL SHOPS EQUIPMENT 
1 

WELDING & CUTTING EQUIPMENT 

15 NOV 94 



MANPOWER - 55 FULL TIME (FEB-AUG 1995) 

KNOWN WORKLOAD EXCEEDS CURRENT CAPABILITY 
I 

FUNDING REQUIREMENTS 
MANHOURS (OVERTIME SPECIFIED) 
MATERIALS 
EQUIPMENT (IF ADDITIONAL REQUIRED) 
UTILITIES - 2ND SHIFT OPERATION, SUPPORT 
ENVIRONMENTAL ISSUES 
-* CLEAN-UP & DISPOSAL OF HAZARDOUS 
+ SPILL CLEAN-UP 

t SDT - FUND CITE 
1 

MISCELLANEOUS 

15 NOV 94 4 



INSUFFICIENT CAPABILITY 
= CURRENT WORKLOAD AND PERSONNEL 

FACILITY LIMITATIONS 
= REQUIRES 2ND SHIFT OPERATION 

ALTERNATIVE - UTILIZE LSAAP FACILITIES 1 PERSONNEL 

15 NOV 94 



MR. ROBERT COOK 
6 APRIL 95 

ITEMS OF INTEREST 

DLA COBRA CLOSING COSTS VS COMMUNITY COBRA CLOSING COSTS 

DLA DISTRIBUTION FUYCTION TO SUPPORT RUBBER PRODUCTS AND 

AMMUNITION MISSION IN ACCORDANCE WITH DRMD 902 

STORAGE CAPACITY 

CONDITION OF FACILITIES 

DISPOSITION OF VEHICLES 

WTERESTED IN FACTS AND FIGURES, PREFERS TO DO OWN ANALYSIS 

DISAGREES THAT DLA MUST CONFORM TO ARMY'S ACCELERATED 

CLOSURE PLAN 



DEFENSE DISTRIBUTION DEPOT 

RED RIVER 
b b 

BENEFITS OF DDRT SYSTEM 

Incomplete Item Cataloging 

(Part Numbered Items) 

Limited Asset Availability 

Increased Asset Availability 

Increased Supply Response 

Rapid Support Adaptability 

Greater Management ~ l k x a b i l i t ~  



8 

DEFENSE DISTRIBUTION DEPOT 

RED RIVER 
b b 

TOOLS ASSEMBLY 
P O I N T  

LOCAL 
PURCHASE 

TOOL 
I 4 I 

SETS 

M R L I P K G  j. I I + 4 R E C E I P T  
R E Q U I R E M E N T S  (TOOL SETS) 

* RE*"ISlT*ON 
POINT 

TOOLS , 

U A E  A P A C H E  
P M O  

, - 

C O N S O L l D A T l O N  

1 N S T R U C T l O N S  - C o N F I R M A T i o N  

4 M A N A G E M E N T  
REPORTS 

S H l P P l N G  + 

MAT'L R E L E A S E ,  
O R D E R  

4 S H I P M E N T  

D D R T  
BRX 

D D R T  
S T O R A G E  



DDRT SUPPORT TO UNlT ROTATIONAL TRAINING . . 
NATIONAL TRAINING CENTER 

MANAGE ON-SITE MSC OWNED ASSETS ACCOUNTABLE BY DDRT 
Maintain Accountability 
Frequent Inventories I 

Insure Accurate Record Posting 
Return Stock To DDRT 

ASSIST AND EXPEDITE UNlT REQUISITIONS 
Unit Determines Requirement 
Unit Initiates Requisition 
DDRT Assists In Requisition Accuracy 
DDRT Expedites Requisition Processing 

Call-In Requisition 
Monitor and Coordinate Status 
Monitor Depot lssue and Shipment 

RECEIVE AND ISSUE MATERIEL REQUISITIONED BY UNlT 
Pick Up Materiel As Required 
Post Receipt Documents To Control Register 
lssue Materiel To Unit 
Insure 'Accurate Records Posting 

PROVIDE SUPPLY MANAGEMENT REPORTS 
Supply and Shipment Status To Unit 
Demand Data To Unit 
Document Register For DDRTIUnit ! 
~ a t n t a i n  Demand Data For Future ~equirements Computations 



I-P ar N 



DEFENSE DISTRIBUTION DEPOT 

RED RIVER 
b b 

CUSTOMER - 

++ BRX 
*ESTAB DUES-IN 
*RECEIVE 
*STORE 
*MGT REPORTS/ 

D A T A  
*SHIP 

, ADVANCE SHIPMENT 

ow 
t> 
ak  
aU 
-w 
35 

PMO 
*IDENTIFY ITEMS 
* F U N D I N G  
*BASIC CATALOG 

D A T A  
*NSN ASSIGNM'T 

N O T I C E  

4 ASSETIMGT DATA 

- SHIPPING 
INSTRUCTIONS ' 

4 
i 

V) 

\ 

4 
W 

CI d ,  
w a  
ba 
C 
t: 

- . . . .  SHIPMENT. . . . . . 
I N F O R M A T I O N  

I 
I 

. 

I 

CONTRACTOR 









cL 

DEFENSE DISTRIBUTION DEPOT 
utron 1s Our B 

RED RIVER 
b b 

R O G R A M  M A N A G E R  
NVENTORY CONTROL POINT 
EW EQUIP TRAINING TEAM 
- - - . - . . . . - - . . - - * - - - . . - . .  F I- 

INVENTORY 
INTEGRITY 
DIVISION 

Provide management and control 
o f  programs. 

MATERIEL MANAGEMENT & PROJECTS B R A N C H  
Supply Support 
. . . . . _ - _ . _ - , _ - _ . . . - - . - - . - . - - . * . - . . - - . . . . . .  
DDRT and/or On-Site 
Tools, Kits, Sets, BII 
Expedited Service 
Special Control o f  Critical Assets 

VEHICLE & ARTILLERY BRANCH 

G E N E R A L  
SUPPLY 

DIVISION 

h 

Vehicle Support 
_ _ _ _ . . . _ . . . _ - _ . . . . . - * . . - - . . . - - - - . - . - - .  - .  . 

DDRT and/or On-Site 
Deprocessing 
New Equipment Training 
Technical Assistance 
Complete Vehicle Care 



DEFENSE DISTRIBUTION DEPOT 

RED RIVER 
\ b 

RESPONSIBILITIES 
PEO/MSC I DDRT 

1. Provide adequate funding 
2. Identify parts to be shipped to 
D D R T  
3. Provide basic catalog data 
4. Forward catalog change data 
5. Direct contractor to mark DD250 
with correct shipping address 
6. Receive Management Reports from 
D D R T  
7. Provide shipping directions 
8. Provide Trans Fund Cite for 
expedited shipments 
9. Manage and control asset position 
of materiel I 
10. Identify Project Code for tracking 
- if desired 

1. Establish local controls to insure 
receipt of materiel to owner BRX 
2. Provide Management, Asset & 
Visibility data 
3. Maintain Property Accountability 
of parts 
4. Ship materiel according to PMO 
directions 
5. Provide shipping information if 
required - 
,- * 

SHIP TO: 
Defense Distribution Depot Red River 

ortation Officer 

MARK FOR: 
WS007A, Projects Office BRX Account 
ATTN: Patsy Carroll or Paula Dewberry 







DEFENSE DISTRIBUTION DEPOT 
RED RIVER 

b b 

BAYIBAZ 
I I + - 1 

CUSTOMER i 
JOINT 

REPRESENTATIVE 

DEPOTS 

k I < SHIPPING 
INSTRIDOC + 

PKG 
UMFP 

- MRLIPKG 

4 AOlD6S 
1 

2 

STATUS1 
R~CONC-+ I 

ISSUE 

(USMClM9 

MSC LC A 

PM) 

RQN + 

M A N A G E M E N T  
4 KEPUK.I'S 

CENTRAL 
REQUISITIONING 

PKG RELEASE + 
ACTIVITY (CRA) , RECEIPT1 

SHIPMENT- 
- J - - - AUTH - 

\ 

CONFIRMATIOW 
L 

Z - 
.c - \ - \ - - 1 

\ - 
Z - \ - - - - - - - - - 

\ - - 
_ _ _ _ _ _ _ _ _ - _ - - - - - - -  : H A N D - O F F  

POINT 





DEFENSE DISTRIBUTION DEPOT 

RED RIVER 
b b 

PMO M9 ACE AND USMC 
RESPONSIBILITIES 

MAINTAIN OVERALL ADMINISTRATION 
AND CONTROL 

DEVELOP MATERIEL PACKAGE 
REQUIREMENTS 

PROVIDE PACKAGE RELEASE APPROVAL I 

PROVIDE FUNDING I 
{ 1 



DEFENSE DISTRIBUTION DEPOT 

RED RIVER 
1 b 

SUPPLY OPERATIONS 
INITIATE REQUISITION PROCESSING 
RECEIVE, STORE & ISSUE MATERIEL 
GENERATE SUPPLY MANAGEMENT REPORTS 
PROVIDE FORWARD DEPROCESSING & 
TRANSITION TRAINING SUPPORT 
- CONUS FIELDING SITES 
- OCONUS FIELDING SITES 
MAINTAIN PROPERTY ACCOUNTABILITY 
MANAGE, CONTROL & ADMINISTER ON-SITE PM 

OWNED ASSETS 
PROVIDE DIRECT SUPPLY SUPPORT I ASSISTANCE 





DEFENSE DISTRIBUTION DEPOT 

RED RIVER 
b b 

SUPPORT CAPABILITIES 
Receipt, Storage & Issue 
Supply Management 
Assembly & Management of Tools, Kits & Sets 
Inventory Accountability 
Stock Control 
Funds Control & Financial Reports 
Special Services Support - On-Site - Resupply I 

I I 

I I 

Parts Packages 



DEFENSE DISTRIBUTION DEPOT 

RED RIVER b 

COMPUTER PROGRAMS 
* UNIQUE REQUISITION PROCESSING 
* RECEIPTS 
* ISSUES 
* FOLLOW-UP & CANCELLATIONS 
* CATALOG DATA MANAGEMENT 
* BACKORDER RECONCILIATION 
* STATUS & MANAGEMENT REPORTS 
* I 1 SPECIAL TOOL t KIT FEATURES 



DEFENSE DISTRIBUTION DEPOT 
RED RIVER 

b b 

CENTRAL REQUISITIONING 
ACTIVITY 

* USA CECOM INTELLIGENCE MATERIEL 
MANAGEMENT CENTER 

* TOTAL PACKAGE FIELDING (TPF) SYSTEMS - 

SUPPORTED , 

EH60A 
ANIMSQ- 103 
ANITRQ-32A 
ANIMLQ-34 
ANITSQ- 13 8 
ANITSQ-152 
ANITLQ- 17A(V) 
ANIPRD- 12 
ANITLQ-3 3 
ANITSQ- 190(V) 

QUICKFIX 
TEAMPACK 
TEAMMATE 
TACJAM 
TRAILBLAZER 
TRACKWOLF 
TRAFFIC JAM 
LMRDFS 
AHFEWS 
TROJAN SPIRIT 



DEFENSE DISTRIBUTION DEPOT 

RED RIVER 
b b 

USACIMMC 
RESPONSIBILITIES 

* MAINTAIN OVERALL ADMINISTRATION 
AND CONTROL 

* NEGOTIATE SLAC REQUIREMENTS 

* DEVELOP MATERIEL PACKAGE 
REQUIREMENTS 

* PROVIDE PACKAGE RELEASE 1 APPROVAL 

* P R ~ V I D E  F U N D ~ N G  FOR MATERIEL 
REQUISITIONS 



DEFENSE DISTRIBUTION DEPOT 

RED RIVER 
b 

DDRT 
RESPONSIBILITIES 

* SERVE AS CENTRAL REQUISITIONING 
ACTIVITY (CRA) 

* PERFORM SUPPLY MANAGEMENT FUNCTION 
* OPERATE TPFIUMFP & STORAGE SITES 
* PROVIDE ASSET ACCOUNTABILITY1 

VISIBILITY 
* DEVELOP CUSTOMER DOCUMENTATION 

PACI,KAGE 1 
1 

* CO- 'DUCT JOINT' INVENTORY AND 
HALvD-OFF OF TPF PACKAGE 



DEFENSE DISTRIBUTION DEPOT 

RED RIVER 

WEAPON SYSTEMS SUPPORTED 

* AIR-TO-AIR STINGER MISSILE (ATAS) 
ATCOM 

* APACHE ATTACK -HELICOPTER SYSTEM (AH-64A) ATCOM 

* KIOWA WARRIOR SYSTEM (OH-58D) ATCOM 

* BRADLEY FIGHTING VEHICLE SYSTEM (BFVS) * 

TACOM 

* ABRAMS MAIN BATTLE TANK (MlIMl A l )  TACOM 

* M9 ARMORED COMBAT EARTHMOVER (ACE) TACOM 

* AIR' DEFENSE ANTI-TANK SYSTEM (ADATS) 
MICOM 

* MULTIPLE LAUNCH ROCKET SYSTEM (MLRS) MICOM 

* TOTAL PACKAGE FIELDING (TPF) 
MICOM 

* SPECIAL TOOLS, KITS AND SETS 
CECOM 

a ATCOMICECOM 
I b 

I MICOMITACOM 



- 
Dl-ON DgOT 

AHdlA APACHE HEUCOFll?R 

- UNJTKONTMCTQR DEMAND8 

0 COWTlUClrOR uy)nTlcAL SUrKmT - SOOOAIACWB UNRUE WAR man 

- IN-DBPTII MANAOglENT DATA 
6 - cosr mvmar ro ARMY - lM MEDLATB TMNSrrKm r0 OMANK ' 
0 CONTINUED WrrORT - PlELDINOS . T M I I N O  - A M W B L Y  OF m 







POINT PAPER 

The Test Measwwnerrt and Diagnostic Equipment Sqqmd Center (TSC) M et 
Red River Amy Depot has the following cqmblities. 

T h e T S C i s M d i n h i l b l n g 3 0 0 w h i c h b a s g e d a l ~ ~ b o ~ ~  
to malntajn r constant temperatue and hunkkb.. B d c h ~  300 hm 8 
rniaowavesmenmandtwaindependenttaborodori91,~dedrid~rd 
one physiceUdtmmsiml st8ndsrbs. The oonplctb bdky k brritt m r fbdkg 
~ d g t e e l a n d c a s K x e t e p i l l a n r & h f i e s e r t h ~ ~ l 8 W  Thb 
fioating design elimirzateo virtually all vibration ltom Ihs wrd dbwu i b  
pedSimmeawrtngwithoutinterfererrcsfromtrad<edrehicks~th.kr#Erg 

A t o t a l a f I f e m p l ~ r r r e ~ a t ~ T S C R e d ~ w i l h m P m u e l p q y r d l  
~ $ 3 9 2 , 5 0 5 . 0 F t h e s e s m p l ~ 4 ~ i n t h e e l e c b l c a f ~ l a b ~ 3 ~ h  
h area d p h y W m m l  the mmdnhg n 
p d u c t b  COW and supervision. 

Amudd CaliWms for the TSC are 10,500 with MWw Rbc#d File 
ofll,703ttems. ~ ~ i a n a l 1 7 2 8 S m a l l A n n s a n d ~ ( l a g c r s m o e r b l l ) e b k r  
a I I a c t i v e A r m y u n # r , A r m y R ~  NaMlwrl Orrard, mdaxh~3~fWMi~Hlbrtd 
the Mississippi River. The Little Rak Seda d h Fsderd Aviebion AdrnkisWkn 
(FAA) TMDE wwklomd b currecttty behg perfwmed by TSC-Red W. 

DCVdtegs; accuacy, 1.5ppm or0.00015% 
ACvoltage: ecaracy, 0.015% 
Resistance: accwacy. 1.5 ppm ar 0.00015% 
Tempemtm; accuacyI 0.M degrees Celsius. 
Frequency and Time: accuracy, 5 pert8 in 10 B l h  
Phgbe acatacy, 0.2 - 
Mi-: capability to 18 Gboa~&$ per seamd 
Length acaacy, mmiUkrrthdaninchb5- 

acumcyI ~ t e n m i I I ' ~ o f r n i n d 1 b 3 0 ~  
Weight one m ' m  gram to 60 ibs to level S-1 aamdes 

-, t n Q . 5 ~ a t 5 0 i b s  
Force t 0 e o , o o o ~ ~ ~ t o 0 . 2 2 b e t & O K  - 

Torq~~:  to 5,000 R tbs with acmmcb to 0.5% d twqw 

Note: a. ppm = parb per million 
b. A l 1 ~ a c e ~ t o m ~ h d i t r r k . d  

Standsrb and T- (NIST). 

POC: Layd D. Md)anid 334-2538 FAX 334-2661 



U.S. ARMY TEST M E A S V R E W  AND MAC)NOSTIC EQUIPMENT SWfORT CEN7F.R 

-, RRCS, Cd. RW. H I  
-, IXA LTC. Andrm T. Knrppr 



Red River TMDE Support Center 



a, T!m desioa of the W s e m  Catpaant O f f i o  
i m  to &ninister tho Renrva and Bati-1 CAurd Active Duty 
Training (ADT), murl TrrinfrW u t d  Ih-Actfve Duty m-. 

b. Tbe functioorr of the office rre to coordinate a8eignatnt. 
of trainsea, evaluatr train- effeiveae88 md coosdiruta with 
depot manager8 far training mapport; m a i t i o n  property and 
mippliu .nd rraidtaia rrcord.. 

RRAD 58 aa attractive training .it@ a8 m ar, the only b e p t  
with mint, urmo & .upply miosiolu. lh m l . o  take prida b 
our partnership llOS alificatim progru rb.lr th. civil- 
and remerviet rprk 8 r de by oi&.  W e  not only ark for spuific 
unit. to train at ItR but unit. u k  t o  train bere kCIWa 
of the excellent training xwcmimxl kra. 

Lut yur we tnhed 42.028 mandam; rr, ham trained S,SS3 mndaym 
t o  date, Md (rill train .PP~DX 40,000 maday. by year .ad. 

4 .  
-?Ply Yi- Med Detach 
Xainteaance ni ituy Police 
M t ion 
Service ==Tatia(l Foot 
~ w r t e m a r t r r  Rail Battalian 

5 .  W e  attend mitr/date mchaduli'og conferencu for lmt, lad, 4th. 
5th and 6th a d e s  bur* Feb - Mu tfmfrwae at which tin unit# 
are asaignad eitem and dates for krnwl mining. 

6. Xn bscemhr wa w i l l  bold a pre-camp cderenca when r - -  . . .  

representative from each unit w i l l  attend. We will ive 
g u i h n  on d t a i a i n p  - i a t . n n ,  finance a=-tLg, training a 

opportunitiam, MWR, n e a t h  Clinic, or any etbmr arema of intarmat 
to the Unit. A t  this time tm a8k each unit to f i l l  out 8 form 
limting .p.cific rquirmentm Lor tbefr AT period. We r d r r  
thm forrr and began prepration for their Annual Training period. 

Wa w i l l  be i n  castant contact with our cu8toamer8, prior t4 thair 
AT period at IWO. Our g a l  in the U s  O f c  i o  to arch 



.ad @very need and requaot of the cwtonrr training hare at  the 
&pet. - 

We p d d r  POL (Patrol.\n, 1- an4 oil for vmhfcler) 

Dining Faci l i ty  & Cowpletaly furnished -8 E 8 l l  

Repair Partu/Tires, etc. 

Jab Aasignmmts (area8 of exprtiae by MCM 
Military Occupation 8pocialty) 

: Itvaluator - Caarplete TN4S (Tr.iPkrg k~emmest 
-11 

Repelling - Tcwerl#lster R w l l e r  

Riflo R.sg. - W u p a n s  Qurlificatioa 
A t  night Tracer roun&r 
V& by employeem, 4-H Club, DaCI 
Eamt TX Police &a- 

Black Out ~ r i - o  - Wrex 20 mi brim ubund 
perimotar -4. 

RPCR3ATICXZAL NEEDS: Coom Club (Parties at ~ l u b / W e )  
)(WR C)yr - Truck 

G w i d n g  Pool 
Poat Bdmnge will opan any hourr n q 8 d  
S l l i o t t  L a k m  (rwilPr;w, fi.bing,barge,bort) 

cawping, cabin8 
V.hiclee (Dallas, Little Rock, 8hrwwpoz-t) 

M rsquemt an after-action -port imm each unit prior to 1- 



t b  &pot to receitn fedback.  Us ark for poritive and negative 
&rear of training at 1IIUb. In¶- w cm continue doing t b  
podti- thing* d wrract tho -.ti- ias\ur. 

WcAD 8l .o  prorider guutera, load & pukbg for oamym trml- 
to mxwthmr &..tinatran for Train L u t  mth 100 m l e ,  $1 
tractor trailem. *e at club, ra lad at  E d U ,  ak a i r  woy. 

Due t o  morguiirrtioa, th ia  o f f i co  m1mo is rwrpaaribla for tlm 
depot emergeacy opumtioarr mntrr u4 rll .~rrguacy pl-r 
Civil Dirtuiirracc Plm, Vi888tur  C m t r o l  Plan, ud Irobiliutiaa 
plurrriag. we ruintab a call-back rcwtu fot all c i v ,  
civil or natural b i w t e r m .  

Rewarding - P1.qu.r - - 

1. lbtal eupport to Soldier 
2 .  Pewbackfro~ludt8forcmtinttQU. 
3 .  Quality of tifa for Soldier8 an AT 

.ugport 

Quality of Life I roveraarrt. 

2. bpStr.de 
"f 1. Inatall m i n i  b indr 

-T= - ~ e o t r o n i c  pop-up tupvtm 
3 .  Repaint Bui ding 



623rd 8arvicm Coapuy (-1 
Collins, R8 

74Sth Military P o l i n  Caparry (m) 
m.hoar C i t y ,  OK 

515th ?Uintenance Battalion (ARIPO) 
Santa Per IW 

4162nd US Axmy Reme- Forces lcbaol (USAR) 
A-tin, TX 



Traap Coarmurd (-1 
Rapid City, 90 

152- Quartermr8t.r Coaptny (-1 
Repid City, 80 

1087th Medical Detachment (-1 
Rapid City, 8b 



328th Pare & Adnrin Bn (OSAR) 
$an Antonio, TI 

1644th Tramportation C- (ARBG) 
Rack Pallm, It 

l22l . t  Trmn Caap.ny (-1 
Dexter, 

355th Supply Caalplny (uW) 
ller Orleaar, LA 



120th St& Battalion (AWW) 
Ada, OX 

3618t Quertermarter w y  (-1 
California 

883rd mintenance (-1 
Pt. ahaftnu, HI 



Doc~uilent S eparator 



Army Depots 

Red River Army Depot, Texas 

Category: Depots 
Mission: Depot Maintenance 
One-Time Cost: $ 7.2 million 
Savings: 1996-2001 : $83.9 million 

Annual: $ 20.0 million 
Return On Investment: 199 7 (Immediate) 
Final Action: Realign 

COMMUNITY CONCERNS 

The community argues that closure of Red River Army Depot will destroy the special 
efficiencies that result from collocation of the Red River Army Depot with the Defense Logistics 
Agency Distribution Depot, Red River. They claim DOD substantially deviated from the Final 
Selection Criteria by not conducting a combined value assessment of the two. They also believe 
closing Red River Army Depot will overload Anniston Army Depot, limit surge capability, and 
jeopardize readiness. Retention of only one maintenance depot for ground combat vehicles will 
severely limit the Army's ability to respond to national emergencies. The community also 
believes that the Army understated the costs associated with the recommendation. Additionally, 
the community claims the Army analysis is flawed by omitting significant mission requirements, 
such as the Missile Recertification Office, and by including non-BRAC personnel savings. The 
community also believes the Army understated unemployment costs in their economic analysis. 
The community proposes retention of Red River Army Depot and Anniston Army Depot, 
realignment of Letterkenny Army Depot to Anniston and Red River, and downsizing of both to 
core. To fill vacant infrastructure, the community recommends depot teaming with industry. 

COMMISSION FINDINGS 

The Commission found the Army has treated all its depots equally. The Army's 
recommendations were an aggressive approach to minimize depot infrastructure, maintaining the 
minimal capacity to support Army peacetime and wartime requirements. In addition, the Army 
recommendations supported its stationing strategy and the operational blueprint. The Army's 
operational blueprint, however, assumed too great a risk in readiness in the attempt to reduce 
infrastructure costs. While Anniston Army Depot, Alabama, has the capacity to accept the 
ground combat vehicle depot maintenance workload from Red River, the Commission found that 
placing all this workload into a single facility places too much risk on readiness. Retention of 



both M s t o n  Army and Red River Army Depots keeps the Army's top-rated ground combat 
depots and preserves future readiness. 

COMMISSION RECOMMENDATION 

The Commission finds that the Secretary of Defense deviated substantially ftom final criterion 1, 
and therefore, the Commission rejects the Secretary's recommendation on Red River Army 
Depot, and, instead, adopts the following recommendation: Realign Red River Army Depot by 
moving all maintenance missions, except for that related to the Bradley Fighting Vehicle Series, 
to other depot maintenance activities, including the private sector. Retain conventional 
ammunition storage, intern training center, Rubber Production Facility, and civilian training 
education at Red River. The Commission finds this recommendation is consistent with the force 
structure plan and final criteria. 





BASE ANALYSIS 
RED RIVER ARMY DEPOT, TEXAS 

DEFENSE DISTRIBUTION DEPOT RED RIVER, TEXAS 

DOD RECOMMENDATION: 
Close Red River Army Depot. Transfer ammo storage, intern training facility, and civilian training education to Lone Star Army 
Ammunition Plant. Transfer light combat vehicle maintenance to Anniston Army Depot, AL. Transfer the Rubber Production Facility to 
Lone Star. 

Disestablish the Defense Distribution Depot Red River, Texas. Material remaining at DDRT at the time of disestablishment will be 
relocated to the Defense Distribution Depot Anniston, Alabama, (DDAA) and to optimum storage space within the DOD Distribution 
System. 

CRITERIA I RED RIVER ARMY DEPOT I DISTRIBUTION DEPOT RED RIVER 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

BASE OPERATING BUDGET ($ M) I 43.7 I 9.7 

3 of4 

No impact 

5 1.6 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

5 of 17 

No impact 

58.9 

92.8 

ECONOMIC IMPACT (BRAC 95 / CUM) I - 7.8 % / - 6.6 % I - 2.7 % / - 6.6 % 

18.9 

1999 (Immediate) 

1,118.0 

PERSONNEL ELIMINATED (MIL 1 CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ENVIRONMENTAL I No known im~ediments I No known im~ediments 

2002 (2 Years) 

186.0 

13 / 1,472 
0 / 908 



ISSUES REVIEWED 
RED RIVER ARMY DEPOT, TEXAS 

DEFENSE DISTRIBUTION DEPOT RED RIVER, TEXAS 

WORKLOAD 

IMPACT ON LOCAL ECONOMY 

DISTRIBUTION MISSION 

COST TO MOVE INVENTORY 

MISSILE RECERTIFICATION OFFICE 

RED RIVER ARMY DEPOT AWARDS AND RECOGNITION 

RECOMMENDATIONS FOR RED RIVER ARMY DEPOT AND 
DEFENSE DEPOT, RED RIVER, ARE SEPARATE 

FUTURE TEAMING WITH INDUSTRY 

MILITARY CONSTRUCTION COSTS 

BASE SUPPORT FOR ENCLAVING AT LONE STAR ARMY 
AMMUNITION PLANT 

UNEMPLOYMENT IMPACT 

ARMY SAVINGS BASED ON NON-BRAC PERSONNEL 
SAVINGS 





ISSUES 
DEFENSE DISTRIBUTION DEPOT RED RIVER, TEXAS 

MAINTENANCE MISSION MAINTENANCE MISSION 

REMAINING 80% 

DISTRIBUTION MISSION 
DISTRIBUTION DEPOT 

COST TO MOVE 
INVENTORY MILLION AND $12.7 MOVES ENTIRE ORIGINAL DOD NUMBERS 

MILLION FOR STOCK INVENTORY OF 14,000 AND COSTS 

BASED ON MOVEMENT VEHICLES AND 120,000 
3,406 VEHICLES OUT OF TONS OF STOCK 
9,204 AND 66,013 TONS OF 



ISSUES 
RED RIVER ARMY DEPOT, TEXAS 

RECERTIFICATION 
LETTERKENNY 

RED RIVER ARMY DEPOT SOME EXCELLENT AWARDS AND DEPOT'S QUALITY 
AWARDS AND RECOGNIZED FOR ARMY HAS REDUCED TO 
RECOGNITION 5 QUALITY DEPOTS 

ANNISTON ARMY DEPOT REQUIREMENTS FOR $1 5 COMMISSION COBRA 
MILLION IN 

CONSTRUCTION COSTS ANNISTON ARMY DEPOT CONSTRUCTlON 

ESTIMATES $53 1,000 (ALL 
BELOW MILCON 



ISSUES 
RED RIVER ARMY DEPOT, TEXAS 

(Continued) 

BASE SUPPORT FOR 
STAR OF 1040 REALIGNED 

ITION PLANT ADDITIONAL 70 1000FTHE5 

UNEMPLOYMENT THAT ARMY MAKE COMPARISON 
IMPACT USING DOD UNDERESTIMATED 
STANDARD FACTORS 

RESULT OF BRAC ACTION 



SCENARIO S-Y 
RED RIVER ARMY DEPOT, TEXAS 

DEFENSE DISTRIBUTION DEPOT RED RIVER, TEXAS 

training facility, and civilian training education to Lone Star Army 
Ammunition Plant. Transfer light combat vehicle maintenance to 
Anniston Army Depot, AL. Transfer the Rubber Production Facility 

I 
Material remaining at DDRT at the time of disestablishment will be 
relocated to the Defense Distribution Depot Anniston, Alabama, 
(DDAA) and to optimum storage space within the DOD Distribution 

RED RIVER ARMY DEPOT 

Close Red River Army Depot. Transfer ammo storage, intern 

11 Annual Savings ($M): 92.8 I Annual Savings (SM): 18.9 

DEFENSE DISTRIBUTION DEPOT RED RIVER 

Disestablish the Defense Distribution Depot Red River, Texas. 

to Lone Star. 

One-Time Costs ($M): 51.6 

11 Return on Investment: 1999 (Immediate) I Return on Investment: 2002 (2 Years) 

System. 

One-Time Costs ($M): 58.9 

- 

SUPPORTS ARMY PLACES ALL COMBAT 
STATIONING STRATEGY I TRACKED VEHICLE 

Net Present Value ($M): 1,118.0 
PRO 

REDUCES AMOUNT OF 
DEPOT INFRASTRUCTURE 

CON 

SUPPORTS JCSG-DM 
RECOMMENDATIONS 

SIGNIFICANT FINANCIAL 
SAVINGS 

WORKLOAD INTO ONE 
DEPOT 

NO FUSK TO CURRENT 
FUNDED WORKLOAD 

Net Present Value (%M: 186.0 
PRO 

MONETARY SAVINGS 

DEPOT SYSTEM 
EFFICIENCY 

I CON 

JOB LOSS 

LOSS OF EXCELLENT 
DEPOT 

COULD EXACERBATE 
DEFENSE LOGISTICS 
AGENCY STORAGE 
SHORTFALL 



SCENARIO SUMMARY 
RED RIVER ARMY DEPOT, TEXAS 

COMMISSION ALTERNATIVE 

Close Red River Army Depot. Transfer ammo storage, intern 
training facility, and civilian training education to Lone Star Army 
Ammunition Plant. Transfer light combat vehicle maintenance to 
Anniston Army Depot, AL. Transfer the Rubber Production Facility 
to Lone Star. 

One-Time Costs ($M): 52.2 
Annual Savings ($M): 92.8 
Return on Investment: 1999 (Immediate) 
Net Present Value ($M): 1,117.5 

PRO 

RECOGNIZES 
CONSTRUCTION COSTS 
AT ANNISTON ARMY 
DEPOT 

COMMISSION ALTERNATIVE 

One-Time Costs ($M): 
Annual Savings ($M): 
Return on Investment: 
Net Present Value ($M): 

CON PRO CON 



SCENARIO S-Y 
GROUND COMBAT VEHICLE DEPOTS 

SCENARIO I 

Realign Red River Army Depot by transferring the M113 family of 
vehicles workload to Anniston Army Depot. All remaining workload 
and mission will remain at Red River Army Depot. 

One Time Costs ($M): 7.2 
Steady State Savings ($M): 5.1 
Return on Investment: 1997 (Never) 
Net Present Value ($M): 88.8 

SCENARIO I1 

Downsize Red River Army Depot to existing workload. Realign 
Letterkenny to Anniston. 

One Time Costs ($M): 
Steady State Savings ($M): 
Return on Investment: - years (2001) 
Net Present Value ($M): 

PRO 
Retains Red River Army Depot 
as surge. 
Decreases economic impact on 
local economy. 

PRO CON 
Never achieves a retun on 
investment. 
Does not consolidate depot 
maintenance. 

CON 



eturn on Investment: - years (2001) 



GROUND COMBAT VEHICLE MAINTENANCE WORKLOAD AND CAPACITY 

WORKLOAD 

MAXIMUM POTENTIAL CAPACITY 

FY 99 

1,443 

45 8 

1,282 

3,183 

FY 98 

1,538 

650 

1,399 

3,552 

- 
DEPOT 

ANNISTON 

LETTERKENNY 

RED RIVER 
TOTAL 

WARTIME 

8,400 

FY 97 

2,179 

1243 

2,037 

5,421 

TOTAL 

9,277 

RED RIVER 

3,630 

LETTERKENNY 

1,605 

2-8-5 

2-8-7 

SCHEDULE 

1-8-5 

7,846 

1 1,054 

ANNISTON 

4,042 





ANNISTON MILITARY CONSTRUCTION COSTS 

CONSTRUCTION REQUIRED TO SUPPORT MOVE FROM LETTERKENNY: $753,000 

CONSTRUCTION REQUIRED TO SUPPORT MOVE FROM RED RIVER: $53 1,000 

- 

PROJECT 

TRITIUM STORAGE FACILITY 

RECOIL ROOM EXPANSION 

FIRING RANGE UPGRADE 

RECOIL HONING FACILITY 

MACHINING FACILITY 

TRANSMISSION DYNAMOMETER 
FACILITY 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ......................... Bg2gi w i @ z  ............................... ...................... ....................... ........................................................... .> ............ ......................................................... ....................................................... .............................................................................................. .............................................................................................. 

COST ($000'S) 

25 

294 

249 

185 

290 

24 1 

................................................................................................. ................................................................................................. .................................................................................................. ........................ .......................... ........................... .......................... 

REQUIREMENT 

RENOVATE WAREHOUSE TO SUPPORT 
LEAD ARTILLERY WORKLOAD (LEAD) 

EXPAND EXISTING RECOIL ROOM FOR 
ARTILLERY WORKLOAD (LEAD) 

UPGRADE EXISTING RANGE TO 
SUPPORT ARTILLERY WORKLOAD 

(LEAD) 

RENOVATE EXISTING FACILITIES TO 
SUPPORT ARTILLERY WORKLOAD 

(LEAD) 

CONSTRUCT MACHINE SHOP TO 
SUPPORT ARTILLERY AND 

LIGHTMEDIUM COMBAT VEHICLE 
WORKLOAD (RRAD) 

CONSTRUCT NEW FACILITY TO 
SUPPORT LIGHTIMEDIUM COMBAT 

VEHICLE WORKLOAD (RRAD) 









DELIBERA 

TION HEARING TEXT 

RED RIVER ARMY DEPOT 

(CHART ONE) BASE ANALYSIS 

GOOD MORNING, COMMISSIONERS. 

RED RIVER ARMY DEPOT PROVIDES A VARIETY OF SUSTAINMENT MISSIONS FOR THE DEPARTMENT OF 
DEFENSE. KEY ARE MAINTENANCE AND OVERHAUL OF LIGHT COMBAT VEHICLES; REMANUFACTURE 
ROADWHEELS, TIRES, AND TRACKSHOES; AND STORAGEMAINTENANCE OF AMMUNITION. COLLOCATED WITH 
THE ARMY DEPOT ARE SEVERAL TENANTS, LARGEST OF WHICH IS DEFENSE DISTRIBUTION DEPOT RED RIVER. 
THESE ACTIVITIES PERFORM THEIR THESE MISSIONS WITH OUTSTANDING RESULTS. 

THE DEPARTMENT OF DEFENSE'S JUSTIFICATION FOR CLOSING RED RIVER ARMY DEPOT IS THAT CURRENT 
GROUND MAINTENANCE DEPOT CAPACITY EXCEEDS REQUIREMENTS. RED RIVER CANNOT ASSUME THE HEAVY 
COMBAT VEHICLE MISSION FROM ANNISTON WITHOUT CONSIDERABLE AND COSTLY MODIFICATIONS. 
AVAILABLE CAPACITY AT ANNISTON MAKES REALIGNMENT OF RED RIVER MOST LOGICAL. CLOSURE OF RED 
RIVER ARMY DEPOT IS CONSISTENT WITH THE RECOMMENDATIONS OF JOINT CROSS-SERVICE GROUP FOR 
DEPOT MAINTENANCE. JUSTIFICATION FOR CLOSING THE DISTRIBUTION DEPOT IS ITS COLLOCATION WITH THE 
MAINTENANCE DEPOT UNDER RECOMMENDATION FOR CLOSURE. 

SHOWN ON THIS LEFT IS A SUMMARY OF BASE ANALYSIS DATA FOR THE RECOMMENDATION TO CLOSE RED 
RIVER ARMY DEPOT. THE COLUMN ON THE RIGHT REFLECTS THE RECOMMENDATION TO CLOSE DISTRIBUTION 
DEPOT RED RIVER. 







(CHART 3) ISSUES 

THE KEY ISSUE IN CLOSING RED RIVER IS THE CAPABILITY OF ANNISTON ARMY DEPOT TO ASSUME 
RESPONSIBILITY FOR ALL GROUND COMBAT VEHICLE DEPOT MAINTENANCE. SHOULD THE COMMISSION 
DECIDE TO CLOSE RED RIVER AND LETTERKENNY, ANNISTON WILL BE THE ONLY DEPOT AVAILABLE FOR 
DEPOT MAINTENANCE OF GROUND COMBAT VEHICLES. REVIEW OF ANNISTON'S CAPABILITY SHOWS THAT 
CONSOLIDATION OF THESE MISSIONS IS POSSIBLE. AFTER ASSUMING COMBAT VEHICLE WORKLOAD FROM RED 
RIVER AND LETTERKENNY, ANNISTON WILL BE OPERATING AT 78% OF CAPACITY ON A 1-SHIFT, 8-HOUR, 5-DAY 
A WEEK, SCHEDULE. PROJECTIONS FOR WARTIME REQUIREMENTS WOULD REQUIRE ANNISTON TO OPERATE ON 
A 2 SHIFT, 8 HOUR, 7 DAY SCHEDULE. THIS IS BASED ON A PROJECTED WORKLOAD OF 8.4 MILLION MAN-HOURS 
(7.7 MILLION FOR GROUND COMBAT VEHICLES AND 700,000 FOR GROUND SUPPORT EQUIPMENT AND SMALL 
ARMS). 

IMPACT ON THE LOCAL ECONOMY WILL BE SIGNIFICANT. DOD FORECASTS A 7.8% IMPACT ON THE ECONOMY 
DUE TO THIS RECOMMENDATION. COMBINING THIS WITH THE DLA RECOMMENDATION AND PREVIOUS BRAC 
ACTIONS RESULTS IN A 6.6% IMPACT. 



DISTRIBUTION DEPOT RED RlVER ISSUES 

UNLIKE MOST COLLOCATED DEFENSE DISTRIBUTION DEPOTS, THE DEPOT AT RED RIVER HAS A 
DISTRIBUTION MISSION THAT IS 80% TO CUSTOMERS OTHER THAN THE MAINTENANCE ACTIVITIES AT RED 
RIVER ARMY DEPOT. THE COMMUNITY EXPRESSED CONCERN THAT THIS IS NOT ADDRESSED BY DLA IN 
THEIR ORIGINAL POSITION THAT THE COLLOCATED DEPOT CLOSES IF THE MAINTENANCE ACTIVITY CLOSES. 
IF ALL THE DOD RECOMMENDATIONS FOR DISTRIBUTION DEPOTS ARE EFFECTED, THERE WILL STILL BE 
EXCESS CAPACITY IN THE SYSTEM. 

THE DOD RECOMMENDATION INCLUDES $5.8 MILLION FOR THE MOVEMENT OF 3,406 VEHICLES AND $12.7 
MILLION FOR 66,013 TONS OF STOCK OUT OF RED RIVER. COMMUNITY FELLS THAT THIS AMOUNT SHOULD 
$319 MILLION. REVIEW OF THESE FIGURES WITH DEFENSE LOGISTICS AGENCY AND THE ARMY CONFIRM 
THE DOD POSITION. 



(CHART 3) ISSUES, CONTINUED 

THE ARMY'S RECOMMENDATION WOULD ENCLAVE SEVERAL ACTIVITIES WITH LONE STAR ARMY 
AMMUNITION PLANT. TO SUPPORT THESE OPERATIONS, THE ARMY PLANS TO LEAVE 100 BASE OPERATIONS 
PERSONNEL. COMMUNITY CONCERN IS THAT THERE SHOULD BE ADDITIONAL PERSONNEL FROM CURRENT RED 
RIVER TENANTS TO CONDUCT NECESSARY OPERATIONS. 

ARMY COMPUTED UNEMPLOYMENT COSTS WITH DOD STANDARD FACTORS OF $174 AND 18 WEEKS. 
COMMUNITY INPUT INDICATES THAT EACH INDIVIDUAL WILL QUALIFY FOR $259 FOR AT LEAST 26 WEEKS, 
SOME AS MUCH AS 52 WEEKS, IN TEXAS. THIS WOULD RESULT IN A TOTAL COST OF $53 MILLION FOR 
UNEMPLOYMENT. THE COBRA REFLECTS $564,000. WHILE THE TEXAS NUMBERS ARE MUCH GREATER, THE 
ARMY'S USE OF DOD'S STANDARD FACTORS GIVES A STANDARD TO COMPARE AGAINST ALL DOD 
RECOMMENDATIONS. 

ARMY CONSIDERS ALL PERSONNEL AUTHORIZED AT RED RIVER AS UNDERGOING REALIGNMENT OR 
ELIMINATION AS A RESULT OF THE BRAC ACTION. COMMUNITY ARGUES THAT REDUCTIONS WOULD HAVE 
OCCURRED DUE TO WORKLOAD DECREASE IN LIEU OF ANY BRAC ACTION. REVIEW OF PROGRAMMED 
PERSONNEL ACTIONS SHOW 201 PERSONNEL REDUCTIONS REMAINING PRIOR TO BRAC IMPLEMENTATION. 
HOWEVER, USING THE ARMY'S STATIONING AND INSTALLATION PLAN, 18 NOVEMBER 1994, AS A COMPARISON 
IS VALID SINCE PERSONNEL FIGURE COMES FROM A SINGLE ARMY PLANNING DOCUMENT AND PROVIDE A 
STANDARD FOR COMPARISON. 



(MINOR ISSUES------CHART 3A) 

MISSILE RECERTIFICATION OFFICE. INITIALLY, ARMY DID NOT INCLUDE THE MISSILE RECERTIFICATION OFFICE 
IN THE RECOMMENDATION. THE COMMUNITY RAISED IT AS AN ISSUE, STATING THAT THIS OFFICE WAS AN 
AMMUNITION STORAGE FUNCTION AND SHOULD REMAIN AT RED RIVER. THE ARMY HAS SINCE CONCURRED 
WITH THE COMMUNITY POSITION. 

RED RIVER ARMY DEPOT AWARDS AND RECOGNITION. THE DEPOT HAS RECEIVED SEVERAL AWARDS AND 
RECOGNITION FOR ITS OUTSTANDING SERVICE. THESE INCLUDE THE FEDERAL QUALITY IMPROVEMENT 
PROTOTYPE AWARD IN 1995. THE ARMY UNDERSTANDS THAT RED RIVER IS A QUALITY DEPOT AS IS ANNISTON. 
HOWEVER, THE ARMY HAS EXCESS DEPOT INFRASTRUCTURE. 

RECOMMENDATIONS FOR CLOSURE OF RED RIVER ARMY DEPOT AND DEFENSE DEPOT. RED RIVER. ARE 
SEPARATE. ARMY COMPLIED WITH DOD GUIDANCE TO CONSIDER RED RIVER ARMY DEPOT SEPARATE FROM 
THE DEFENSE DEPOT. COMMUNITY CONSIDERS THIS A BEING DISADVANTAGEOUS TO THEIR POSITION. TO SEE 
THE TRUE IMPACT YOU MUST ADD THE TWO RECOMMENDATIONS TOGETHER. HOWEVER, SEPARATING THE 
RECOMMENDATIONS DOES NOT PRESENT AN INACCURATE PICTURE FOR THE DATA. 

FUTURE TEAMING WITH INDUSTRY. COMMUNITY RECOMMENDS THAT ARMY RETAIN RED RIVER AND 
ANNISTON ARMY DEPOTS. TO OFFSET EXCESS, THEY STATE THAT ARMY COULD TEAM WITH INDUSTRY FOR 
USE OF INFRASTRUCTURE. ARMY WOULD THEN HAVE ACCESS TO TOTAL CAPACITY IN TIMES OF NATIONAL 
EMERGENCY. ARMY CHOSE TO ELIMINATE EXCESS BY RETAINING ONE DEPOT. 

MILITARY CONSTRUCTION. THE ARMY FORECASTED THAT ANNISTON WOULD NOT REQUIRE ANY MILITARY 
CONSTRUCTION TO ACCEPT THE MISSION CONSOLIDATION. THE COMMUNITY FELLS THAT THERE WILL BE 
APPROXIMATELY $15 MILLION IN MILITARY CONSTRUCTION COSTS. REVIEW OF FACILITIES AT ANNISTON AND 
THEIR INPUT TO THE DRAFT IMPLEMENTATION PLAN SHOW TWO MINOR PROJECTS FOR ABOUT $53 1,000. 



(CHART 4) SCENARIO SUMMARY 

ON THE LEFT IS A SUMMARY OF HTE RED RIVER ARMY DEPOT RECOMMENDATION. THE COSTS AND SAVINGS 
SHOWN HERE REFLECT THE COMMISSION'S COBRA RESULTS AFTER INCLUDING THE MILITARY CONSTRUCTION 
AT ANNISTON. PLEASE NOTE THE CHANGE TO ONE-TIME COSTS AND NET PRESENT VALUE. THERE IS NO 
CHANGE IN THE RETURN ON INVESTMENT. IN CONCLUSION, OUR ANALYSIS DOES NOT SHOW WHERE THE 
ARMY SUBSTANTIALLY DEVIATED FROM THE SELECTION CRITERIA. CLOSURE OF RED RIVER ARMY DEPOT 
SUPPORTS THE ARMY'S STATIONING STRATEGY, REDUCES EXCESS, SUPPORTS CONCLUSIONS OF THE JOINT 
CROSS-SERVICE GROUP FOR DEPOT MAINTENANCE, AND COMBINES GROUND COMBAT VEHICLE DEPOT 
MAINTENANCE AT ANNISTON ARMY DEPOT. PENDING YOUR QUESTIONS, THIS CONCLUDES MY PRESENTATION 
ON RED RIVER ARMY DEPOT. 

ON THE RIGHT IS THE DEFENSE DISTRIBUTION DEPOT RED RIVERSUMMARY. THIS RECOMMENDATION 
ENHANCES DEPOT EFFICIENCY AND PRODUCES MONETARY SAVINGS. HOWEVER, THE RECOMMENDATION 
DOES HAVE AN ECONOMIC IMPACT ON THE LOCAL AREA, IT RESULTS IN THE LOSS OF AN EXCELLENT DEPOT, 
AND COULD EXACCERBATE A POSSIBLE STORAGE SHORTFALL. 

NEXT CHART. 



THIS IS A COMMISSION ALTERNATIVE FOR THE ARMY RED RIVER DEPOT SCENARIO THAT ADDRESSES THE 
$53 1,000 CONSTRUCTION AT ANNISTON ARMY DEPOT, ALABAMA. THE ONLY IMPACT IS A SLIGHT REDUCTION IN 
THE NET PRESENT VALUE. 



FACTS 

PERSONNEL: START/ELIMINATED/REALIGNED 

ORIG CIV 296 111 84711 040 MIL 1411 410 

NEW CIV 2454114721908 MIL 1311310 

BRADLEY CIV 2454138610 MIL 131010 

INSTALLATION RANKING: (TOAD 6.4) (ANAD 6.1) (RRAD 5.0) (LEAD 2.3) 

COBRA SAVINGS ORIG 1,497 MILLION NEW 1,118 MILLION 

ECONOMIC IMPACT ORIG 9.517.7 NEW 7.816.6 

DOWNSIZING AMC ATTMEPT TO REDUCE PRV PRIOR TO GOAL OF STATIONING STRATEGY 

AMC DOES NOT LIKE IT DIFFERNT WORKLOAD 

BUST UP CORE WORKLOAD AT ANNISTON 

PIGATY GOT BRIEF, NEVER APPROVED 

RETAINS TOW DEPOTS FOR SURGE COMMUNITY 











LARGEST EMPLOYERS IN ANNISTON 

Anniston Army Depot 3,- 
Ft McCleIh 3,609. or 2,7873 NOT 4K+ 

MlAA Water Port - Binning- on the Tenflom Watemry k appx 76 mi west via 1-20 giving 
access to AIabama State Docks at Mobi .  

V17 lr BIN LOCATIONS - WlAA r 79,446; DDRT - 184,622 

V18 t BIN LOC OCCUPIED - WlAA = 27,928; DDRT = 102,782 

VB2 INTERNAL RAIL - DDAA has 46 miles of internal ralrord track 



badwhaelm 
Track 

mt~s~18 
Track 

10 Apr 95 

Hateriel above may be in support of Rubber Productm. - 

Unmerrric8able i s  receivd for rebuild but La oftan c l a ~ m i f i d  
am CC aIu. Serricoable u y  have b8.n received frol Rubber 
Products but u y  be n w  procurcrmnt material. 

W e  also maintain 11,784 Grosm Square ?get of C h i l l d  
Spaao. We do atore minor pantit iem of photo ooppliem and 
battmriem there but it i s  prd&ently for raw rubber in 
support of Rubbrr Product.. 

We maintain COO gross mqtmre feet of air conditiond, 
ventilmted space for storage of adhesive.- Host im chem lock 
i n  support of Rubber Products. 

F A X  T R A N S M I T T A L  1 . d w - w  / 
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Labor A m b e s t o r  Workers m d  S u p r v i r i o n  27225 -00 

Ajr Monitoring 10 Days 1200.00 1 2000.00 

Building and Site Clean-Up 9922 sf,.@ 3.00 29766 -00 
Air Sampling Bldg. Clerrrncm 8900.00 

Support Equipment (Personnrl Decon Unit ect . f 3150.00 

Sub T o t a l  116066.00 

T r r m w r t r t i o n  mts 
Susqurhanna b p o t  



Deftnse Depot Red River (DDRT), located at Texarkana, TX. is the sole 
distribution depot for the Smgle Channel Ground & Airborne Radio System (SINCGARS) 

w fieldmg effort. SINCGARS encompasses the issue and installation of the latest rnilitcuy 
communications equipment to the entire Amy. Fielding efforts began Oct. 1989 with 
approximately 54,000 configurations installed to date. At prtscnt, fieldmg efforts arc 
anticipated to be completed by May 2000, with approximately 94,000 cxm@mmona still to 
be fielded. Each c o ~ a t i o n  rtpresents an Axmy vehicle or radio infintryman scheduled 
to rtccivt SINCGARS. 

With DDRT being the sole distribution location for the SINCGARS fielding 
DDRT is vital for the continued success of fielding efforts . DDRT has also supporttd 
troop readiness by issuing SINCGARS assets in support of military conflicts such as Dtmt 
Storm, Haiti, Somaha, and most recently, Kuwait. In Nov. 94, DDRT ahtpptd 68,500 lbs. 
of SINCGARS equipment to Kuwait through Dover AFB. De. An .rAditimral15 semi- 
loads of equipment were prepared and staged at DDRT for immediate shipment if 
circumstances had warranted it. Any effort to relocate fielding assets would cxipplc ficfdmg 
efforts and jeopardize troop readiness. 

FACTS CONCERNING SINCGARS SUPPORT 

Approximately 16,000 instatlaton kits s tond  at DDRT awaiting dispcmition for fiel* 
Approximately 10,000 reccivcrJtnnm&m unh  or related controlled cryptographic 
(CCI) equipment stored at depot mpbhg trackmg of activity by amit strial number. 
Approximately 71,000 square ftct of DDRT covered storage space occupied by 
SINCGARS assets. 
Approximately 30.000 square feet of DDRT work area utiEizcd in preparing 
SINCGARS assets for fieldmg. 
A p j m ~ l y  30,000 square ftct of workmg space utiEizcd by RRAD for Wcation 
of SINCGARS imtalkion kit components. 
21,327 instabtion kits scheduled for assembly by DDRT with RRAD manufactwing 
required bracketry. Total dollar values m excess of 7 million and man-hours m excess 
of 70,000. 
Personnel utilization to support kit assembly efforts at RRAD is in excess of 50 
personnel. 
Thrtt DDRT personnel dedicated to coordination of fkkiki and kit building efforts. 
1 DDRT employee dedicated to SINCGARS miabt ion  trackmg program 
Personnel utilization to support fielding and kit assembly at DDRT is in cxctlllr of 50 
pcrsormel. Miijority of DDRT work fotcc deals with SINCGARS items on rtgular 
basis. 
FY95 fielding shipments include 2299 MROs shipped in support of 66 fielding efforts. 
Total tonnage shipped FY95 is in excess of 846,000 lbs. 



TASK: Define the efftcts upon readiness and fieldmg efforts to the Slngle Channel 
Ground and Airborne Radio System (SINCGARS) if all project assets and related project 

411 efforts were moved from DDRT to another location. 

1. Time Required: 
B a d  on figum prcscnted below, a very conservative estimate of one year would be 

required to move all fielding assets and relocate in a storage f w  in a mamlcr that would 
support fielding c f f o r ~  as is currently being supporttd. PM SINCGARS plans fielding 
schedules approximately 2 years in advance, setting firm dates with lmits for their 
equipment to be availabk for installation. Any major move of asacts wiIl &cct at least two 
years of planrung and schtduhng by PM SINCGARS. Ongoing fielding efforts for IT95 
invoh about 12 fieldmg locations with approximately 80 fielding contracto~s statimed 
over much of the U.S., Korea, Germany and Itaiy. This is in addition to assets be 
unavdablc for imm- issue to units requiring cxpdtui equipment duc to m k m  
rquirements. Practically cvcry major Anny effort recently has imrohd units pmioudy 
fielded with SZNCGARS and requiring additional support of repair parts, or units that hrd 
priority requisitions processed for SINCGARS equipment to be i d  to them. 

SINCGARS through DDRT has supported troops invohftd in Desert Stonn, Kuwait, 
and IIaiti. SINCGARS has even supported one effort where a s p e d  form unit 
reprtscntatrve reccivcd material directly, no d e d d o n  was known. 

Installation Kits at DDRT 15570 
Loads to leave DDRT 130 

m (Based on 120 per load) 

Amp Adapters at DDRT 7594 
Loads to leave DDRT 13 

(Based on 600 per load) 

Controlled Cryptographic Items 91% 
Loads to leak DDRT 

(Based on 1000 per load) 

Matakd stored in MSC Vans 27 Vans 
Loads to leave DDRT 14 

(Bascd on 2 vans per load) 

Suj~port Items 1536 Lines 
Loads to leave DDRT 42 

(Based on support =25% additional) 
Total Loads to leave DDRT 208 

This w i  is a c s s  ~ffkldmg assets only. 11 does not take into account 

instatlation kits cumntly bemg assembled at DDRT or UNICOR, or all asseta on hand 
J 



required for kit assembly action. Total ha involved in the moment  of the fieldmg 

w asseta would be in cxctss of 1700 

DDRT is thc sole Dbti'bution Dcpot for the fielding of SINCGARS. To 

discontinue work for any period of time whether, it be in the area of InstdMon Kit 

Aaambba or the fielding of SINCGARS assets stored at DDRT would affect thc 

tMdinees of combat units ahwly  engaged in fieldmg or scheduled for fieldmg by PM 

SINCGARS in tbc future. 

PM SINCGARS conbracts with DDRT to fibficatc insbllation kiEe myrid to 

meet fotecadtd hiding requirements 6 to 18 month prior to actual &limy of the kh 

ihcmsehinw. Lengthy lead times are requittd to allow wmponents ic. cables, hardware 

kh, antennas and fsbricakd aumtmum . . backctry to be contracted, productd and &livered 

to DDRT in suflicitnr quantitica to support assembly contracts. If cumnl production of 

the operation, short tcrm fieldings would in-turn be delayed. In dK long term, amadpent 

and rchmhg of contracts, rdihbuticm ofhds,  of assets, of w new pcrsoml and to btgin production of instatlation kits where DDRT kfi off wauld haw 

a dramrrtic affect upon readiness and future fith3ng achedub. 



U SAMICOM 
In Tb4atw Ml8rik Roadlnr88 Activity 
(8lJPPty @upPOft 
R~~ hnrnrl Al. 35898 

F A X  C O V E R  S H E E T  

DATE MmhCI,lUW nut: 6253 PM 
TO: Bl- WOM: DBN82wm 

P ~ T - V C I  ?*x: D5N62ypJ!fP 

2. T h m e p r d u g m m ~ u p l o c l c # e d i n b o v r n t ~ ~ R T ~ d , ~  nquhdby 
MlCOM,m mobik Mhln 24 houri of doploymmt n d f k a h .  Hmda or, mnrqMlrt d 
baa prcbgu,dwlng pucstlnr,k p w h m d  by p.nond * 
your organization. 

3. It ir my concorn th8t,rlm (to my W e d g o )  no other d a p t  8bf8ga kutkn dbm 
tha apabl l l tk  8nd v.nMlffy of th. DDRT SpwU P r o w  6mca, the MICOM'r 
crrprslw to support r npid dopbynent amado vulll be teriowly ckqnckd K DORT is 
dosad by BRAG 06. 
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The Rbd River Special Project O f f  ice provides an invaluable 
ecmika to the Bradley Fighting Vehicle System PM with their 
managbmcnt of the Bradley Special Tool Program. 

. I  

~ p k c ~ b l  tool Dets assembled and shipped by the Special ~ k c j e c t e  
O f r i c p  , , arasrlpays a6 complete as possible and shipped in a timely 

to qnspre that all Bradley fielding requirements are met. 
~ ~ ~ c t i w b y  follow ;any ehortage that may exist in r sat,and 
~ ~ i p ;  Pt to, ;the fielded unit as soon as it is available. . They 
also- track;the ehipments to insure their arrival and f r a c ~  any 
~hypwdcnt t$ati may encounter transportation problems. a 

I : ;  
T& Speeia? ~koject qf f ice.= response time to unplanned ot 
en$er&ncy re ests for tools is excellent. With their help, we 9 1e to intain the readiness of the Bradley fleet, in both 

and OCOMTS locations. 
; I  
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03-06-1995 10:35AM FROM BFVS Log D l u  

~ 0 d  River Projects off ice Support to PM. BFVS - 
. 1 

Cher 'the couree of several yeare the Projects Office at Red River 
hiis Jrovided the Bradley PMO with a multitude of services.. Some 
of tkk things i t  haaidone include the following: 

1 I 
I i I 
I a . ~  ~ i r s t  ' a d  foremost, that office has acted as the focal 

*inti in obtdning p4rts for the Materiel Fielding Taame (MPTs) . 
projecks Office has requisitioned, received, and uhimed to 

t'tle &TB parto to su port our fielding efforte, parts needed to 
! sl&ipoXt vehicle dep f ,cessing and new equipment training efforts. 
I a stored and kept accountable records for 

Mainly, these parts have been 
tha4 office for MFT support. Also, they received 

1 of stock fqom contractor activities (contracted for or 
excess), and MFTs (excese from support packagee). 

I :,c.s The ;Projects dftice has also received, stored, and. issued 
other! materiel for us - special toole and TMDE for our f ieldings, 
modif kcat ion kite fox vehicle improvement programe. parts we 
prpcuked that are to 'be used for production support or 'some other 
type bF project that [needs a tampory home before a coplsolidated w' package shipment ia made (such as for test support), as well as 
materiel for special projects our off ice has supported. 

1 

I ! d . .  In years past ,/ Projecte Office personnel have gone to 
fitlding sites, test \sites, and to other support sites to 
m a h t ~ i n  accountabilUty of support packagee we've had for. 
subtaming 'thoee varims projects. 

F& a i l  of these actikities, the Projects Office has performed an 
invalbable'eervice. !They've done many things that are out of the 

I orainary, performed &vices their expertise has been able to 
reirder that we would have found extremely difficult to accomplish 
without their presende. 

' ,  , 
I ,  

I 

I 

: I I 

i 
! : I 

W ' 1 j .  



SHIPMENTS 

OFF DEPOT 

ON DEPOT 

TOTAL SHIPMENTS 

DDRT MAJOR END ITEMS 

WORKLOAD ACCOMPLISHED 

1 OCTOBER 1994 - 24 MARCH 1995 

RECEIPTS 

OFF DEPOT 

ON DEPOT 

TOTAL RECEIPTS 



DDRT MAJOR END ITEMS WORKLOAD 

COMBAT 

TACTICAL 

TOTAL 

COMBAT 

TACTICAL 

TOTAL 
I 

SHIPMENTS 

HAR APR MAY JUN J U L  AUG S E P  

DUE I N S  

MAR APR MAY JUN J U L  AUG S E P  

TOTAL 

985 

332 

1 , 3 1 7  

TOTAL 

823 

1 , 0 1 4  

1 ,837  



OTHER WORKLOAD 

* CARE OF MATERIAL IN STORAGE (COSIS) INVOLVES DEPKOCESSING, EXERCISING 
VEHICLE, REPROCESS AND PLACE VEHICLE BACK IN STORAGE 

I * PROVIDE ON SITE FIELDING SUPPORT TO US FORCES AND FOREIGN MILITARY SALES 

* PROVIDE TECHNICAL SUPPORT TO TROOP UNITS, MAJOR SUBORDINATE COMMANDS AND 

PROJECT MANAGERS 

* PROVIDE SUPPORT TO ARMY RESERVE AND NATIONAL UNITS 

* SUPPLY SUPPORT TO MAINTENANCE 





- 

Vehicle & Artillery Branch 
PCP History 

APRIL 1991 - PROCESS REVIEW SHOWED INEFFICIENT METHODS 

MAY 1991 -ANALYZED CUSTOMER'S DEMANDS FOR DELIVERY OF A PRODUCT: 
A. REASONABLE COST 
B. HIGH QUALITY 
C. ON TIME 

JUNE 1992 -JOINT EFFORT BY V&A BR AND QAD TO DEVELOP COMPREHENSIVE PCP 

AUGUST 1992 - SQC IMPLEMENTED ILO 100% INSPECTION, WORKERS RESPONSIBLE FOR THEIR OWN WORK 

MARCH 1993 - SUPERVISORS TRAINED IN PROCESS IMPROVEMENT AND PCP 

MAY 1993 - EMPLOYEES TRAINED IN PROCESS IMPROVEMENT AND PCP; ONGOING TRAINING 

MAY -JUNE 1993 - OJT FAMILIARIZATION WITH PROCESS IMPROVEMENTIPCP 

JULY 1993 - PAT DEVELOPED AND CHARTERED 

AUGUST 1993 - TOTAL- WORK FORCE INVOLVED, RESPONSIBLE 

JUNE 1994 - PROCESS CERTIFICATION REQUESTED BASED ON DOCUMENTED RESULTS OF MARJUN 94 CONTROL CHARTS 

JULY 1994 - CERTIFICATION RECOMMENDED TO COMMAND CORPORATE BOARD 

16 AUGUST 1994 - CERTIFICATION OFFICIALLY APPROVED 

OCTOBER 1994 - PAT REVIEWING RECEIVING PROCESS 



Vehicle & ~ r h l l e r ~  Branch 
Process Assessment 

Oct Nov Dec Jan Feb 

I'rocess Average 
1 Sep 94 thru 28 Feb 95 

No. Poss Def 
No. Defective 

L 

I'roc Avg 

7,355 
22  

0.29 

' 8,910 
6 

0.06 

8,435 
7 

0.08 

4,435 
36 

0.81 
16 

0.18 0.19 
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DEFENSE LOGISTICS AGENCY 
H E A D Q U A R T E R S  

C A M E R O N  S T  A T I O N  
ALEXANDRIA. V I R G I N I A  22m-6 100 

CWSE HOLD 

MEMORANDUM OF MEETING 

SUBJECT: Summuy of Base Rcalignmad md Closure (BRAC) Executive Group 
(BRACEG) Meeting - 27 December 1994 ( U t m  Session) 

I. PURPOSE: To provide the BRACEG an updated adyss of Mhr)' Vdue for DLA 
installations (endowe 2) and to review a proposal to use standud costs in materid 
movement estimates (enclosure 3). A list of attendees is at dosun  1. 

II. BRIEF SUMh44RY OF DISCUSSION: 

1. TheinitidrnttysirrdkctsdtbeMitiuryVbdtbciarrJlrtioaborrrvbich 
wuquirrd~tm,reptrrre~crtegories(ImrcptoryCoarrdPoiar(3CPI)md 
DistributicmDepots). I td idnotre i l cc taUthe~ l l l i r iaarbehqrxxwplrrhsd~n  
their&td&a. T ' h i s d r t r d a n a r t w s , ~ t o ~ ~ m L S i Q I T o a t b c  
ilxtamon M M i v i t i e r k l u t a d o a t h e i n a r l L t i o a b r v i q O m a c ~ ~  
~waeinch&d~tbyhrvemimport.nrimpdatkmruflrtioa. The 
BRACEG believed thtt orgrnizrtioas with 300 assigd paroead (im licu of 400) wodd 
be more .pproprirte, gi.m tbe B M C  law which rppties u ixmakhs witb at kut 300 
~ ~ c i v i l i r a ~ .  

2. T h e ~ t s ~ e d w a h t b e n n n k r o f D L A a d ~ ~  
o ~ o n s w a e m a g e d a d t h c p o i n u ~ w i t b ~ ~ w a e d 6 d  
tog*. 

3. B a s e O p a a i n s S u p p o r t ~ S ) w ~ t o t b e I ) c b r a r e C o a r t n r d i o a  
Suj&Center@CSC)watrpecidalfyrevkwd. AboutcjQbtmofovarrtt4d 
costswaeelimixuted&omtbcBOScorttaulfbrDCSC. GarrrDyrpcrking,BOSw 

- - - - - - -u i l lbeh igha inraICPthnrWWdcpat .  Tbcubit+cdEtrcavirornnsntinrnICP 
resultsinhigha@kvdsdmorerdminirtntiverSqrtiremeatt, . .  d 4 4 V h  
PrintingurdwQovwrlnaedr 



CAAJ(BUC) PAGE 2 CLOSE HOLD 3 FEE 1s 
SUBJECT. Summary of Base Realignment and Closure ( B U C )  Executive Group 

(BRACEG) Meeting - 27 December 1994 (Memoon Sesnon) 

4. The dement in paragraph IVAl (aces space available since no Ionga 
required for operational needs) reflected in the 2 1 December briefing was changed to 
additiorul pcrsmncl that could be rccommodrted in rdminisauive spwx (using the DLA 
130 square feet pa paron standard). It was noted that this space w u  all over the base 
and r rehabilitation rmlitlry anstruction would be required to gain we of the added s p a .  

5.  The available l a d  element wis modified to rsccommodrte tbe large difference 
in buildable access between the Defense Distnhtion Depot Ogden (DDOU) (995) and the 
location with tbe m highest buiidable acres (296.5 at TracytShrrpe). The i d d u t i o n  
resulted in both IlDOU and Tracy/Sharpe receiving the 100 maximum Military Vdue 
points f i r  this demem. The nmaining activities war evaluated in conart with the Tracy/ 
Sharpe acres available, because the buildable m c s  rvailaMe (bctwem 37- 136) at these 
locstions were more compsrable with Tncy/Shsrpc. Buildable rats available at DDOU 
would be much greater thn what would be posi'bly usad/buih upon in aqy sccmrrio, so 
the grouping of the & lc&ions (New CumbaLad, Tncy/Sharpc, Ddimse Distribution 
Depot Maapbis (DDMT), DDOU, Ddense G d  Supply Center (DGSC), md DCSC) 
with the lower buildrrMe acres provided a fma evlhution. AAa much dimmion, the 
BRACEG a& that the BRAC Working Group should devdop a wont case scenario of 
amage needed for a new ICP/distributioa &pot foot print d amhate this dement baed 
on tbe results of that sc+nario. 

6. The inctusion of Monle W d f i n  md R e a d o n  (MWR) &k kbd in 
buildrble acres m disamd at the 21 D e d x r  BRACEG mectiag. The only signrficrnt 
p a r d  of land rssocirted with MWR raivities wae golf coums u New cmbabd (43 
acres), DCSC (41 acres), and DDMT (24 raes). Tbe golf coum a New Curnbubd 
could not be buih upon becrwe it is in a m y  dear zune and u DDMT, 5 of the 24 
ams could not be used because of contamhaion in r Irldpond. Since two of tbe tbree 
golf counes could mt be f U y  utilized it was .greed not to include them in the buildable 
land element; however, tht MWR knd could be used as necessary to lcco-e 
projected incoming o r g m h i o d ~  

7. The emironmental issues a! Tncy/Shupe a d  DPOU w a e  discussed. Thee 
locations received no points becaust eocb had some air @ty restfictions thrt would 
need to be considered if they were to bacame r a x k f s  in r m - o .  Tben was some 

- ~ ~ o c l ~  if tbey did become nceiwr, the rppiicrble state would work to dsJ with 
t h e s e a i r q u r l i t y i s s u e s r o 8 s m t o ~ t h e ~ o a o f ~ ~ .  

B. BinlBuIk Packqiq Costr. As I nru)t of a rtview of the "one time unique costsW 
ickatified by DDMT proposed staadrrd bin and bulk cost per ton figures were doreloped 
and p.esarted to tbc BRACEG. 



wlv CAAJ(BRAC) PAGE 3 CLOSE HOLD 
SUBJECT: Summary of Base Rmhgmmt and Closure CfiXAC) Executive Group 

3 R8 1995 

(BRACEG) M&hg - 27 DUX.* 1994 (AA- Serrim) 

IU. DECISIONS REACHED: 

B. The BRAEG agreed to we Iundard cost per ton bin ad bulk cost figures as noted 
at enclosure 3. 

IV. FOLLOW-UP ACTIONS: 

B. ~ 0 p a w o r ~ t c u c r a a r r i o o f k r i M . M c ~ t b r t r a r l d k ~ t o  
lccommodrtc DLA nWom md mvk tbe crrhrcdion of IVA2 of tbe 
I n d k j u ~  Militrry VlhK pc&m (dor the bue bm .vritbie hrd to build upon) of tbe 
bri* cbrrt per d h u s k  in purqrph IIAS rbwbcMJ(BRAc). 

GARY S. THURBER - 
L,-prtyDirscta 

- 

LAWRENCE P. FARREU, JlL 
Maja Geaarl, USAF 

- PriaciprlDqJutyDZrector 



BASE REALIGNMENT AND CLOSL'RES 
EXECUTIVE GROUP MEETING ATTENDEES 

27 DECEMBER 1994 
1400-1510 

CA Mr. 'Zhurbg 

GC Mr. B8kd 

AQ 

CAH 

CAI 

CAN 

MM 

MMD 

MMDD 

MMS 

MMSD 

MMDI 

Mr. w- - - ' 

Mr. Rmk 

Ms. GJb 

Mr. Burke 

M&JGan&bbirt 

BG B u d  

Mr. Ray 

RhDMChrmbatin 

CAPT - 
COL McKeant 



Est 1Qd87Kx4=1,948K Tom - 

B. Net Cubic Feet Storage Space Occupied (DDB05) 

Bin 21,895K 6.8% 
Bulk 301,422K 93.2% 

Bin TO& ' 1325K 
~ f i  T&- -18i55~ 

Cost (M 95 Budget) ($000) 

Bin Issue Coa 137,328.9 
Bulk Isauc Cost 255,139.7 

'Less Storage md 2nd Destixution 

Cost per Ton (D\C) 

Bin = $1036.85 
Bulk = $14053 

Aggregate = $201 WTon 



ANALYSIS OF COST PER TON ISSUED DEVELOPMENT 

proamtad to DLA BRAC Executive Group Madhg, 3 Fob W. 



MILITARY INSTMLATlOfJ COMPLEX 

T r c w r d r W k n k t r l l :  

PlWlO --- -- 
U. a. Amy Wmm CPdr 

~ u t - m ~ ~ - m  



ENVIRONMENTAL IMPACT 



v. - DDRT DISTRIBUTION SUPPORT OPERATIONS . 
BRADLEY FIGHTING VEHICLE SYSTEMS 
CONUS FlELDlNGS 
OCONUS FIELDINGS 
M I  ABRAMS TANK FAMILY 
NATIONAL TRAINING VNTER (NTC) ROTATIONS 
JOINT ROTATIONAL TRAINING CENTER 
M9 ARMORED COMBAT EARTHMOVER (ACE) 
M i  13A3 ARMORED PERSONNEL CARRIER 
AIR DEFENSE ANTI-TANK SYSTEM (ADATS) 
LlNE OF SIGHT FORWARD-HEAVY (LOS-F-H) 
LlNE OF SIGHT ANTI-TANK 
M981 FIRE SUPPORT TEAM VEHICLE (FISTV) 
.TOTAL PACKAGE FIELDING 
OH-58C AIR-TO-AIR STINGER 
AH-64A APACHE HELICOPTER 
OH-58D KIOWA WARRIOR HELICOPTER 
AVIATION SURVIVAL KITS 
OH-58D AIRFRAME INSTALLATION KlTS 
SINVGARS RADIO INSTALLATION KlTS 
MLRS MODIFICATION KlTS 
BRADLEY CONVERSION KlTS 
BRADLEY TOOLS, SETS & KlTS 
MLRS TOOLS, SETS & TEST EQUIPMENT 
M113 TOOLS 
ATCOM SHOP SETS 
ATCOM TOOL SETS 
FASSV TOOLS 
M i  ABRAMS TOOLS, COMPONENTS & TEST EQUIPMENT 
M I  & BRADLEY DSESTS 
CHAPARRAL PARTS 
COBRA PARTS 
M i  064/M1068 CARRIER PARTS 
MOBILE TEMPEST TEST SYSTEM 
M989A1 HEAVE EXPANDED MONlLlTY AMMUNITIONlTRAILER (HEMAT) 

1 EH-60A QUICKFIX I ' AH-IF COBRA HELICOPTER 
ROLAND MISSILE SYSTEM 
AQUILA REMOTELY PILOTED VEHICLE 







1 
DEFENSE DISTRIBUTION DEPOT RED RIVER 

L 
COBRA Analysis and Related Data 

d 
COBRA COMPARISON 

DLA Model and DDRT Model 
Explanation of Differences 
Additional Factors 
DLA BRAC Gains 

COBRA BASIS 
DDRT Rate Tables 
Profile of Assets in Storage - Lines 
Secondary Items On Hand - Tons 
Dormant Materiel 
Occupancy By Owner 
Truckload Shipment Costs 

WORK TO REMAIN AT DDRT 
RRAD & DDRT Rubber Products Operations 
Support to RRAD Rubber Products Division 
Support to RRAD Ammunition Operations 

TRANSPORTATION 
UPS Transit Times - DDRT, DDJC, DDSP 
Average Freight Delivery Days - DDRT, DDJC, DDSP 

ARMY DISTRIBUTION 
Distribution of Army Forces 
DDRT FY94 Issues - Lines 
DDRT FY94 Issues - Tons 
On Time MRO Processing - Former Army Depots 

By Lines 
Percent On Time 

MILITARY VALUE - STAND ALONE vs COLLOCATED 
DDRT COBRA MODEL 



COBRA COMPARISON 
DLA & DDRT Models 

Source: Len Yankosky BRAC95 Implementation Distribution Briefing - 19 Apr 95 

Mileage (1) 

DDRT to DDSP 

DDRT to DDJC 

DDRWRT to DDRW 

Mission Equipment (2) ($) 

Supply Equipment ($) 

Military Light Veh ($) 

HeavyISpec Veh ($) 

1-Time Move (3) ($) 

1-Time Other (4) ($) 

1,188 

1,188 

1,188 

9,881 

0 

0 

0 

8,390,000 

10,089,000 

1,205 

1,799 

1,799 

19,384 

378 

20 

519 

37,417,468 

248,669,298 



COBRA COMPARISON (DLA - DDRT) 
Explanation of Differences 

Mileage Corrections 
Effect 1-Time Moving & 1-Time Other costs 

DLA DDRT 
DDRT to DDSP 1188 1205 
DDRWRT to DDRW 1188 1205 
DDRT to DDJC 1205 
DDRT to DDRW 1205 

Mission Equipment, Supply Equipment and Military & HeavyISpecial Vehicles 
DDRT figures taken from BRAC 95 Data Call submissions 

1-Time Moving (Transportation) & 1-Time Other (Labor) 
Vehicles - 13,740 total 

Labor to load at DDRT - $33,614,882 
Labor to unload at DDAA - $9,552,325 
Transportation - $19,905,270 

Secondary Items - 129,464 tons total 
Active - 72.92 % 
Dormant - 23.5 % 
War Reserve - 3.2 1 % 
Foreign Military Sales - 0.38 % 
Labor to Pick, Package, Pack and Ship - $1,587.33 per ton 
DDAA - 7.4 % of stock - 8,934 tons 

Cost/42,000 lb truck - $1,124 - 425 trucks 
Labor to ship - $15,207,155 
Transportation - $5 12,776 

DDJC - Active + FMS - 87,880 tons 
Cost/42,000 lb truck - $3,300 - 4,185 trucks 
Labor to ship - $139,494,819 
Transportation - $13,809,740 

DEPOTX - Dormant + War Reserve - 32,004 tons 
Cost/42,000 lb truck - $2,093 - 1,524 trucks 
Labor to ship - $50,800,117 
Transportation - $3,189,682 



ADDITIONAL COBRA FACTORS 
Not Considered In $329M Model 

NOTES: (Information obtained since COBRA model was run) 

1. Costs to process receipts at Receiving Depots: (Standard $29.71 DLA Unit Cost) 

DDAA - $380,367 
DDJC - $3,489,098 
DEPOTX - $1,270,632 

This would increase the 1-Time Other costs by $5,140,097. 

2. DLA support to RRAD Rubber Products Operation. 

26,591 SF (633,803 CF) General Purpose Warehouse Space for Unserviceable Track & 
Roadwheels 

27,344 SF (408,698 CF) General Purpose Warehouse Space for Rebuilt Track & Roadwheels 
12,384 Gross SF Chilled Warehouse Space for Raw Rubber Products & Adhesives 
13,680 SF Required for Specialized Preservation & Packaging of Track & Roadwheels 
Approx. 10 employees for Receipt, Inspection, Classification, Storage, Preservation, Packaging, 

Issue and Shipment of Rubber related products 

3. DLA support to RRAD Ammunition Operations. 

8,259 SF (75,572 CF) General Purpose Warehouse Space for storage of inert ammo items 
1 MY to support Inspection, Hazardous Disposal, Fabrication & Technical Support 

4. Environmental cleanup 

Approximately $6,000 environmental cleanup per vehicle. NOTE: Not all vehicles would 
require cleanup. Many vehicles are on approved storage facilities. Many more do not pose 
an environmental risk. The actual number requiring cleanup would not be known until 
actual preparation for shipment and removal of the vehicle from its storage site. 

5. Truckload Shipment Cost - Vehicles 

These figures should be revised to reflect an increase in number of vehicles on-hand and 
due-in. Also, Labor Load Costs will be decreased to account for less time required to 
prepare vehicles for shipment. 



DLA BRAC GAINS (AS DEPICTED IN COBRA MODELS) 

DDSP 
PRIOR TO BRAC 2063 AFTER BRAC 2360 

20% STOCK FROM DDCO 76 SPACES 

FAST MOVING STOCK FROM DDLP 10 SPACES 

20% STOCK FROM DDMT 124 SPACES 

87 SPACES FROM DDRT 

DDJC 
PRIOR TO BRAC - 1535 AFTER BRAC 1748 

20% OF STOCK FROM DDOU 2 13 SPACES 

ACTIVE STOCK FROM DDRT 0 SPACES 

XDDMT 42 SPACES FROM DDMT 

XDDHU 
PRIORTO BRAC - 558 

943 SPACES FROM DDOU 

DRMSHQ 97 SPACES FROM DDMT 

DGSC 24 SPACES FROM DDMT 

DDRE 
PRIOR TO BRAC 808 AFTER BRAC 897 

89 SPACES FROM DDMT 
DDRW 

PRIOR TO BRAC 804 AFTER BRAC 1,089 

285 SPACES FROM DDOU 

6 SPACES FROM DDRT 

BASEXJXDEPOT 
XDEPOT PRIOR TO BRAC 690 

REMAINDER OF DDLP 0 SPACES 

HAZ MATL & REMAINDER OF DDMT 400 SPACES 

REMAINDER OF DDOU 213 SPACES 

REMAINDER OF DDRT 0 SPACES 

DDAA 
PRIOR TO BRAC 379 *AFTER BRAC 9 1 8 

MAINT STOCK FROM DDLP 190 SPACES 

MAINT STOCK FROM DDRT 349 SPACES 

*NOTE: BRAC DATA CALL ONLY REQUESTED VERIFICATION THAT EXISTING 
INFRASTRUCTURE COULD HANDLE UP TO 100% INCREASE IN PERSONNEL. 



6- m L s - E I  E a k L . I m =  
DDRT RATE TABLES 



Profile of Assets in Storage u 

Secondary Items - Excluding Vehicles 
DLA 76,684 (44.3%) 

/ 

ARMY 

NOTE: Other Services include Air 
Force, Navy, Marine Corps and GSA. 

--OTHER SERVICES 2,099 (1.2%) 

-RED RIVER MAINTENANCE 6,018 

NOTE: Total for Red River 
Maintenance, Depot Customers and 
Tenants is 22,115 lines (12.8%) 

RIVER & TENANTS 16,097 (9.3 9%) 

173,009 Total Lines 

As of 17 Mar 95 





DORMANT MATERIEL 
Defense Distribution Depot Red River 

ACTIVE 1 1 1,598 (72.92 

BASIS: r-- 
Total Lines - 153,039 (scan of records 14 Mar 95) 

Inactive (no activity within 2 yrs) 
Total Inactive lines - 4 1,44 1 (scan) 
FMS lines - 574 (from Army ICPs) 
War Reserve lines - 4,906 (from Army ICPs) 

Dormant - 35,963 

FMS 
WAR 

MANT 35 

574 0.38%) 
RESE k VE 4,906 





TRUCKLOAD SHIPMENT COSTS 
DDRT - BRAC 95 



TRUCKLOAD SHIPMENT COSTS 
DDRT - BRAC 95 

TOTALS - SECONDARY ITEMS 

Page 1 



RRAD & DDRT RUBBER PRODUCTS 
OPERATIONS 

& 
RECEIVE, Ax 

INSPECT & 
Y/~&-%-- < &j 

CLASSIFY <I ,,, 

ADHESIVES - 

RECEIVE. -1  
P 

CLASSIFY 15 

RECEIVE 



DDRT SUPPORT TO RUBBER PRODUCTS DIVISION 

Receive, Store and lssue Raw Rubber for Rebuild of Roadwheels and Track 

Provide Constant-Temperature Cold Storage (431 South) 

ACF (Attainable Cubic Feet) = 100,000 

Fabricate Special Pallets for Storage and Shipment of Roadwheels Manufactured by Rubber 

Products 

Apply Special Presewation and Packaging and Palletization to  All Track and Roadwheels 

Receive, Store and lssue All Serviceable (Rebuilt) Track and Roadwheels from Rubber 

Products and Distribute to  Customers World-wide 

Receive, Store, and lssue Unserviceable (Repairable) Assets as Required by Rubber Products 

As of Apr 95, DDRT had 1,042,501 Cu Ft of RoadwheelslTrack in Storage 



DDRT SUPPORT TO AMMUNITION OPERATIONS 

Acceptance Inspections on Installed SystemslEquipment 

Monitor Vendor Installation of Equipment 

Inspect Completed Installation for Conformance to Specifications 

Monitor Operational/Functionai Test of Equipment 

Accept Installation of the Equipment for Government and Authorize Payment 

Inspect Lumber for Conformance to Milstandard Requirements (Grade, Size, Markings, 

and Variation of Board Feet Lengths) 

Hazardous Materials Storage 

Dispose of Hazardous Wastes 

Fabricate CartonslBoxes (FiberboardNVood) 

a Tank Farm Storage (4 Tanks) 

a Store Lumber and Other Various ltems 

Provide Packaging Materiels 

a Technical Support (Certifying Materiel for Shipment, Special Packaging Instructions for 

Certain Items, Cost Estimates, etc.) 

a Research and Re-route Materiel to Ammunition Area 

a DRMO Recoup Support (Review Listings of ltems Marked for Disposal for Possible Re-use) 

FY94 Savings (Recoup) $ 117,506.26 

FY95 Savings (Recoup) $1,992.144.00 



UPS SURFACE TRANSIT TIMES 



RUCKER, AL PJ 

CAMPBELL, K PJ I 
CARSON, CO PI 

FT. POLK, LA 

SILL, OK 

FT. BLISS, TX 

RILEY, KS 1 PJ 

HOOX, TX d 





DISTRIBUTION OF ARMY FORCES 
CONUS Military as of 30 Sep 93 

LJ 

ALL OTHER STATES COMBINED - 104,203 (23.9%) - including AK (11,485) and HI (18,831). 





DEFENSE DISTRIBUTION DEPOT RED RIVER 
CONUS FY94 TONNAGE ISSUED BY STATE 

ALL OTHER STATES COMBINED - 4,548 (12.78%) 





MRO PROCESSING - % ON-TIME 
ARMY OWNED MATERIEL 

DDAA 

DDLP 

DDTP 

Source: 31 Mar 95 MILSTEP Report 

1 1 I 

I I I I I I I I I 

I 

I 

I 

I 

Percent On-Time 

I % OwTimel 
DDSP 
86.1 

DDJC 
69.1 

DDRT 
92.2 

DDAA 
98.2 

DDLP 
92.9 

DDTP 
85.6 

DDCT 
97.7 



MILITARY VALUE ELEMENTS 

STAND ALONE COLLOCATED DDRT 

MISSION SCOPE 290 295 159 
MISSION ESSENTIAL TO DOD 25 65 65 
OTHER DOD ACTIVITY PERFORMED 25 25 25 
STRATEGIC LOCATION 100 160 35 
CONTINGENCY OPERATIONAL READINESS 140 20 9 
SPECIAL TRANSPORTATION 25 25 

MISSION SUITABILITY 475 445 307 
AGE & CONDITION OF FACILITY 135 135 117 
UNIQUE FACILITIES 10 -25 25 
STORAGE CAPACITY 150 100 78 
SPECIALIZED STORAGE 10 40 11 
THROUGHPUT CAPACITY 150 100 4 1 
LOCATION 20 45 35 

OPEMTIONAL EFFICIENCIES 100 120 83 
BASE OPERATING SUPPORT COSTS 3 5 45 33 
REAL PROPERTY MAINTENANCE COSTS 3 5 45 30 
TRANSPORTATION COSTS 3 0 3 0 20 

EXPANDABILITY 135 140 56 
FACILITYIINSTALLATION EXPANSION 115 30 3 0 
MOBILIZATION EXPANSION 20 20 7 
EXCESS STORAGE CAPACITY 90 19 

TOTAL POINTS 1000 1000 605 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Starting Year : 1996 
Final Year : 2000 
ROI Year : 2021 (21 Years) 

NPV in 2015 ( S K I  : 60,139 
1-Time Cost ( $ K )  : 329,688 

Net Costs ($I0 Constant Dollars 
1996 1997 

Mi lCon 1,809 0 
Person 0 0 
Overhd 170 127 
Moving 0 0 
Missio 0 0 
Other -20,098 0 

TOTAL -18,119 127 104,098 111,143 93,199 -18,861 

- - - -  - - - -  - - - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 . .  0 0 1 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 188 190 0 
TOT 0 0 0 188 191 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - - 
Close Red River. Move all workload associated with maintenance to DDAA. 
Move remaining workload as follows: active stock and associated personnel 
to DDJC, move remaining workload to Base X. No personnel transfers to 
Base X. Region personnel assigned to DDRT. Return to DDRW HQ in Stockton. 

Total 

Total 
- - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Costs (SK) Constant Dollars 
1996 1997 

MilCon 1,809 0 
Person 0 0 
Overhd 170 127 
Moving 0 0 
Miseio 0 0 
Other 0 0 

TOTAL 1,979 127 104,098 117,121 109,926 2,418 

Savings (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 20,098 0 

TOTAL 20,098 0 -- 0 5,979 16,727 21,279 

Total 

Total 
- - - - -  

0 
24,288 
19,698 

0 
0 

20,098 

Beyond 
- - - - - - 

0 
12,173 
9,106 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Sat: As df 09:25 03/06/1995, Report Created 08:28 04/21/1995 

I Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

-- 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 
2021 

cost ( $ 1  
- - - - - - - 

-18,118,925 
127,383 

104,097,608 
111,142,638 
93,198,904 

-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 
-18,861,549 

Adjusted Cost ( $1  
- - - - - - - - - - - - - - - -  

-17,874,813 
122,304 

97,271,625 
101,075,127 
82,488,341 
-16,247;154 
-15,812,315 
-15,389,114 
-14,977,240 
-14,576,389 
-14,186,267 
-13,806,586 
-13,437,067 
-13,077,437 
-12,727,433 
-12,386,796 
-12,055,276 
-11,732,628 
-11,418,617 
-11,113,009 
-10,815,580 
-10,526,112 
-10,244,391 
-9,970,211 
-9,703,368 
-9,443,667 



--TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/8 
$at; AS Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTsF.SFF 

(All values in ~ollars) 

Category cost Sub-Total 
- - - - - - - - - 

Construction 
Military Construction 19,040,000 
Family Housing Construction 0 
Information Management Account 0 
Land Purchases 0 

Total - Construction 19,040,000 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead - 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 1,288,965 
Environmental Mitigation Costs 0 
One-Time Unique Costs 248,670,000 

Total - Other 249,958,965 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 329,688,027 - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 329,688,027 



,- ONE-TIME COST REPORT (COBRA v5.08) - Page 2/8 
$at% ks ef 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDRT, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total one-Time-Costs 300,828,259 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 300,828,259 



- ONE-TIME COST REPORT (COBRA V5.08) - Page 3/8 
As ef 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department :DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base7 DDAA; AI; 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball .&Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Other 
HnP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 9,552,000 

Total - Other 9,552,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time-Costs 28,651,319 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 28,651,319 



- ONE-TIME COST REPORT (COBRA ~5.08) - Page 4 / 8  
IjatS ks ef 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DEPOTX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 

cost 
- - - -  

HAP / RSE 0 
Environmental Mitigation Costs 0 

P One-Time Unique Costs 0 
Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time'Costs 0 

J 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

1 - Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



.- ONE-TIME COST REPORT (COBRA v5.08) - Page 5/8 
fit% As 8 f  09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAMF..CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDRWRT, TX 
(All values in Dollars) 

Category 
- - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
-all / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time'Costs 

cost 
- - - -  

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales - 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 190,813 



.- ONE-TIME COST REPORT (COBRA v5.08) - Page 6/8 
fit% As 8f 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : c:\BRAC\DDRTSF.SFF 

Base: DDSP, PA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time'Costs 

cost 
- - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 16,567 



- ONE-TIME COST REPORT (COBRA v5.08) - Page 7 / 8  
As @£ 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 

1 Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

- - - -Base : DDRW, CA 
(All values in Dollars) 

Category 
- - - - - - - - 

a Construction 
Military Construction 
Family Housing Construction 
Information Management Account 

J Land Purchases 
Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 

- Mothball / Shutdown 
Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

Sub-Total 
- - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time-Costs 1,069 

One-Time Savings 
Military Construction Cost Avoidances 0 
Famlly Housing Cost Avoidances 0 
Military Moving 0 
Land Sales - 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 1,069 



, ONE-TIME COST REPORT (COBRA ~5.08) - Page 8/8 
baa A s 4 f  09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C: \BRAC\AJXPSAME . CBR 
Std Fctrs Pile : C:\BRAC\DDRTSF.SFF 

Base: DDJC, CA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

cost 
- - - -  

Total One-Time'Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 

- - 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/8 
&I% As i)f 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

All Costs 

Base Name 
- - - - - - - - - 
DDRT 
DDAA 
DEPOTX 
DDRWRT 
DDSP 
DDRW 
DDJC 

Total 
MilCon 
- - - - - -  

0 
19,040 

0 
0 
0 
0 
0 

IMA 
Cost 
- - - -  

0 
0 
0 
0 - 
0 
0 
0 

Land Cost 
Purch Avoid 
- - - - -  - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Totals : 19,040 0 0 0 

Total 
Cost 

- - - - -  
0 

19,040 
0 

0 
0 
0 
0 



.MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8 
Dem As LIf 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

MilCon for Base: DDAA, AL - 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
44 Acres Hardstand OTHER 0 n/a 0 n/a 19,040 

Total Construction Cost: 19,040 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 19,040 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Coats where applicable. 



PERSONNEL SUMMARY REPORT (COBRA vS.08) 
DXtll As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

PERSONNEL SUMMARY FOR: DDRT, TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1 0 

FORCE STRUeTURE CHANGES: 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civilians -142 -32 
TOTAL -142 -32 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

1,059 

1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 

0 0 0 0 0 
-32 -21 -18 0 -245 
-32 -21 -18 0 -245 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 0 0 

Civilians 
- - - - - - - - - -  

814 

PERSONNEL REALIGNMENTS: 
To Base: DDAA, AL 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 
Civilians 0 0 0 175 174 0 349 
TOTAL 0 0 0 175 174 0 349 

To Base: DDSP, PA 
1996 1997 1998 1999 

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 

Civilians 0 0 0 4 3 
TOTAL 0 0 0 4 3 - 

TOTAL PERSONNEL REALIGNMENTS (Out of DDRT, TX) : 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 
Enlisted 0 0 0 0 

Students 0 0 0 0 
Civilians 0 0 0 218 
TOTAL 0 0 0 218 

Total 
- - - - -  

Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

0 
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Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

PERSONNEL SUMMARY FOR: DDAA, AL 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 0 0 

Civilians 
- - - - - - - - - -  

379 

PERSONNEL REALIGNMEWTS: 
From Base: DDRT, TX 

1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL R?3ALIGNMENTS (Into DDAA, AL) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 

Civilians 0 0 0 175 174 0 349 
TOTAL 0 0 0 175 174 0 349 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 0 0 

Civilians 
- - - - - - - - - -  

728 

PERSONNEL SUMMARY FOR: DEPOTX 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 1 0 

PERSONNEL SUMMARY FOR: DDRWRT,-TX tr 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 

Civilians 
- - - - - - - - - -  

686 

Civilians 

PERSOh'NEL REALIGNMENTS: 
To Base: DDRW, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 6 0 6 
TOTAL 0 0 0 0 6 0 6 
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Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctra File : C:\BRAC\DDRTSF.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out of DDRWRT, 
1996 1997 1998 2001 Total 

- - - - - - - - - 
0 0 
0 0 
0 0 
0 6 
0 6 

- - - -  - - - -  - - - -  
Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 0 
TOTAL 0 0 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

0 

PERSONNEL SUMMARY FOR: DDSP, PA 

BASE POPULATION (FY 1996): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

7 2 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

2,054 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
----  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 43 44 
TOTAL 0 0 0 4 3 44 

-3995 Total 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 2 0 

Civilians 
- - - - - - - - - -  

2,141 

PERSONNEL REALIGNMENTS: 
From Base: DDRT, TX 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers a 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 4 3 44 
TOTAL 0 0 0 4 3 4 4 

TOTAL PERSONNEL REXJGNMENTS (Into DDSP, PA) : 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 0 4 3 44 
TOTAL 0 0 0 4 3 44 

2001 Total 
- - - - - - - - - 
0 0 
0 0 
0 0 
0 8 7 
0 8 7 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 2 0 

Civilians 
- - - - - - - - - -  

2.228 

PERSONNEL SUMUIY FOR: DDRW, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Off icerrr Enlisted Students Civilians 

- - - - - - - - - -  
800 
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Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

PERSONNEL REALIGNMENTS: 
From Base: DDRWRT, TX 

1996 
- - - -  

Off icers 0 
Enlisted 0 

Students 0 
Civilians 0 
TOTAL 0 

1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS 
1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

(Into DDRW, CA) : 
1997 1998 1999 2000 2001 Total 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 . &- 0 

PERSONNEL SUMMARY FOR: DDJC, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 1 0 

Civilians 
- - - - - - - - - -  

806 

Civilians 
- - - - - - - - - -  

1,530 

Civilians 
- - - - - - - - - -  

1.530 
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Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.OOt 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 188 190 0 378 
Early Retirement 10.001 0 0 0 19 19 0 38 
Regular Retirement 5.00% 0 0 0 9 10 0 19 
Civilian Turnover 15.00% 0 0 0 28 29 0 57 
Civs Not Moving (RIFs)*+ 0 0 0 11 11 0 22 
Priority Placement# 60.002 0 0 0 113 114 0 227 
Civilians Available to Move 0 0 0 8 7 0 15 
Civilians Moving 0 0 0 8  7 0 15 
Civilian RIFs (the remainder) 0 0 0 0  0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 218 224 0 442 
Civilians Moving 0 0 0 147 151 0 298 
New Civilians Hired 0 0 0 ---74- 73 0 144 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 41 41 0 82 
TOTAL CIVILIAN RIFS 0 0 0 25 24 0 49 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 113 114 0 227 
TOTAL CIVILIAN NEW HIRES 0 0 0 71 73 0 144 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.002 
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Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJ'XPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDRT, TX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00%' 
Civilian Turnover* 15.00t 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
436 
4 3 
22 
65 
27 

279 
157 

CIVILIAN POSITIONS ELIMINATED 0 0 0 188 190 0 378 
Early Retirement 10.00% 0 0 0 19 19 0 38 
Regular Retirement 5.00% 0 0 0 9 10 0 19 
Civilian Turnover 15.00% 0 0 0 28 29 0 57 
Civs Not Moving (RIFE)* 6.00% 0 0 0 11 11 0 22 
Priority Placement# 60.00% 0 0 0 113 114 0 227 
Civilians Available to Move 0 0 0 8 7 0 1 5  
Civilians Moving 0 0 0 8  7 0 15 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0  0 0 0 
Civilians Moving 0 0 0 0  0 0 0 
New Civilians Hire&----.--- 0 0 0 0  0 0 0 
Other Civilian Additions 0 0 0 0  0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 41 40 0 81 
TOTAL CIVILIAN RIFS 0 0 0 25 24 0 49 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 113 114 0 227 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDAA, AL Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
Regular Retirement* 5 . 0 0 %  
Civilian Turnover* 15 .00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5 . 0 0 t  
Civilian Turnover 15 .00% 
Civs Not Moving (RIFs)* 6.00% 

Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2000 2001  Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0  175  174 0 349 

Civilians Moving 0 0 0  119  119  0 238 
New Civilians Hired 0 0 - - - - +  56 55  0  111 
Other Civilian Additions 0 0 0  0  0  0  0  

TOTAL CIVILIAN ESU&Y RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0  5 6  55  0 111 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctre File : C:\BRAC\DDRTSF.SFF 

- - 

Base: DEPOTX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.005 
CivsNotMoving(RIFs)* 6.005 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0  0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 

Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0  0 
Priority Placement# 60.005 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0  0 0 0 
Civilian RIPS (the remainder) 0 0 0 0  0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0  0 0 0 

New Civilians-Ili-ed 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0  0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0  0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0  0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0  0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 
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Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDRWRT, TX Rate 

CIVILIAN POSITIONS REALIGNING OVT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 
Civilian Turnover* 15.009 
Civs Not Moving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired Q---- 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 1 0 1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0  0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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dm 
Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base :- DDSPJ PA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
.- 0 

0 

0 
0 
0 

0 

0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 

Civilian Turnover 15.00% 0 0 0 0 0 0  0 

Civs Not Moving (RIFs)* 6.05% 0 0 0 0 0 0  0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 

Civilians Available to Move 0 0 0 0  0 0 0 

Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 43 44 0 87 

Civilians Moving 0 0 0 28 28 0 56 

---New-.efvilians Hired 0 0 0 15 16 0 31 
Other Civilian Additions 0 0 0 0 0 0 0 

TOT& CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 15 16 0 31 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDRW, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 
Civilian Turnover* 15.002 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0  0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 6  0 6 
Civilians Moving 0 0 0 0 4 0 4 
Mew Civilians Hired --- - - -- ----- 0 0 0 0 2 0  2 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0  0 ' 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 2 0 2 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDJC, CA Rate 

CIVILIAN POSITIONS REALIGNING O W  
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.002 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.002 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 

---NerCiuilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMWTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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Department : DLA/'DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDRT, TX 

Pers Moved In 
Total Percent 

MilCon 
Time Phase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: DDAA, AL 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 

0 0.080 - 
0 0.001 

175 50.14% 
174 49.862 

0 0.002 
- - - - -  - - - - - - - 

MilCon 
TimePhase 
- - - - -  - - - -  

0.00% 
--- 0.00% 

50.142 
49.86% 
0.00% 
0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 

0 0.00% 16.67% 
0 0.002 16.672 
0 0.005 16.672 
0 0.002 16.672 
0 0.002 16.67% 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: DEPOTX 

Pers 
Total 
- - - - -  

0 
0 
0 
u 
0 
0 

- - - - -  
0 

Moved In 
Percent 
- - - - - - - 
0.001 
0.002 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.001 

MilCon 
TimePhase 
- - - - - -  - - -  

33.33% 
16.671 
16.67% 
16.67% 
16.67% 
0.00% 

- - - - - -  - - -  
100.002 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.001 16.672 
0 0.001 16.672 
0 0.002 16.672 
0 0.00% 16.672 
0 0.00% 16.672 
0 0.009 16.67% 

- - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 



-PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/3 
~>ta As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\ATXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDR'rSF.SFF 

Base: DDRWRT, TX 

Year 

TOTALS 

Pers Moved In 
Total Percent 

Base: DDSP, PA 

Pers Moved In 
Year Total Percent 

- - - - -  - - - - - - - 
TOTALS 87 100.002 

Base: DDRW, CA 

Pers Moved In 
Year Total Percent 

f 
- - - - -  - - - - - - - 

TOTALS 6 100.009 

MilCon 
TimePhase 
- - - - - - - - - 

40.00% 
20.005 
20.00% 
20.00% 
0.00% 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 

49.43% 
50.57% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated 
Total Percent 
- - - - -  - - - - - - -  

0 0.00% 
- 0 0.001 
0 0.00% 
0 0.009 
6 100.00% 
0 0.005 

ShutDn 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.001 16.67% 
0 0.00% 16.67% 
0 0. 00% 16.67% 
0 0.002 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.001 16.67% 
0 0.001 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - -  - - - - - - - - -  
.---- 

0 0.00% 100.00% 



RERSONNEL YEARLY PERCENTAGES (COBRA vS.08) - Page 3/3 
~ a t l  AB @f 09:25 03,'06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT IlRAC DAT 
Scenario File : C:\BRAC\AYXI'SAME.CBR 
Std Fctrs File : C:\BRAC\DDR~:SF.SFF 

Base: DDJC, CA 

Year 

TOTALS 

Per8 Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/24 - . * .  - Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

ONE-TIME COSTS 
($K) -1NF'LATED- 
CONsTRuCTIoN 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP/RSE - 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME: 

2001 Total 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/24 - - .  _ Data 1\51 Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAMl%.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

RECURRINGCOSTS 
($K) -1NFLATED- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 1,979 131 110.437 127,982 123,723 2,803 

ONE-TIME SWESI 
(SIC) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
($K) -1NFLATED- 
€AM HOUSE OPS - 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 20,098 0 0 6,533 18,827 24,669 



TOTAL INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/24 
Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

ONE-TIME NET 
($K) -1NFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
OLM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
(SK) -1NFLATED- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
--.-- 

20,363 
0 

94 2 
18,829 
46,900 

7 

1,430 
0 
0 

271,807 
0 

360.279 

Total 
- - - - -  

0 

-11,904 
0 
0 
0 

-27,554 
0 

- 94 
0 

-20,098 
0 

-3,700 
0 

-63,350 

Beyond 
- - - - - -  

0 

-6,379 
0 
0 
0 

-14,470 
0 

-65 
0 

0 
0 

-1,607 
0 

-22,522 

TOTAL NET COST -18,119 131 110,437 121,448 104,896 -21,866 296,928 -22,522 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/24 - - ' .  - Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJI:PSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDRT, TX 
ONE-TIME COSTS 
($K) -INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OhM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight .. . 

Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER - 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
-----  



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/21 
- - .  - Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJ):PSAME.CBR 
Std Fctrs File : C:\BRAC\DDIlTSF.SFF 

Base: DDRT, TX 
RECURRINGCOSTS 
($K) -INFLATED- 
FAM HOUSE OPS 

200: Total Beyond 
- - - - - -  

0 

o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 

J CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 

1 En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 

1 Unique Other 
TOTAL RECUR 

TOTAL COSTS 

C -  ONE- TIME SAVES ($K) -1NFLATED- 
CONSTRUCTION 

s T MILCON 

2001 Total 
- - - -  - - - - -  

J Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
($K) -INFLATED-' 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary - 

CHAMPUS 
MIL PERSONNEL 
Off Salary 

Total 
- - - - -  

0 

11,888 
0 

0 
27.554 

0 

94 
0 
0 

Beyond 
- - - - - -  

0 

En1 Salary 
House Allow 

OTHER 
Procurement 20,098 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 20.098 

TOTAL SAVINGS 20,098 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/24 
- + . .  - Data &I Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRA(: DAT 
Scenario File : C:\BRAC\AJXPSAEIE.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDRT, TX 
ONE-TIME NET 
($K) -1NFLATED- 
CoNsTRUcTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME: 

Total 
- - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE LlRS 
ow 
R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR - 
TOTAL NET COST 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~5.08 ) - Page 7/24 
- * ' .  - Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT ElRAC DAT 
Scenario File : C:\BRAC\AJXIISAME.CBR 
Std Fctrs File : C:\BRT+C\DDRTSF.SFF 

Base: DDAA, AL 
ONE-TIME COSTS 
(SK) -INFLATED- 
CONsTRucTIoN 
MILCON 
Fam Housing 
Land Purch 
o m  
CIV SAtARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 
- 

Total 
- - - - -  



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/24 
- - .  _ Data Aa Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT IIRAC DAT 
Scenario File : C:\BRAC\AJXI)SAME.CBR 
Std Fctrs File : C:\BRAC\DDRl'SF.SFF 

Base: DDAA, AL 
RECURRINGCOSTS 
($K) -INFLATED- 
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 
- ---- 

ONE-TIME SAVES 
($K) -INFLATED- 
coNsTRuCTIoN 
MILCON 
Fam Housing 
om 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
(SK) -INFLATED-' 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique O p e r a t  
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL REm 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



INFLA'TED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/24 
- 9 . .  - Dat~s As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT I3RAC DAT 
Scenario File : C:\BRAC\AJXI?SAME.CBR 
Std Fctrs File : C: \BRAC\DDR:PSF. SFF 

Base: DDAA, AL 
ONE-TIME NET 
( S K I  -INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
($K) -INFLATED- 
FAM IIOUSEIIES, 
o w  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

Total Beyond 
-----  - - - - - -  

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR - 
TOTAL NET COST 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 10/24 
- * .  - Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DEPOTX 
ONE-TIME COSTS 
(SK) -INFLATED- 
CONSTRUCTION 
MILCON 
Fain Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER - 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/24 . - .  - 
Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department :DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctra File : C:\BRAC\DDRTSF.SFF 

Base: DEPOTX 
RECURRINGCOSTS 
($K) -INFLATED- 
PAM HOUSE OPS 

Total 
----- 

0 

Beyond 
- - - - - -  

0 

om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 
-- 
ONE-TIME SAVES 
( S K I  -INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
(SKI -INFLATED-- 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 J FAM HOUSE OPS 
om 
RPMA 
BOS 

J 
Unique Opexat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 

1 En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Miac Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



,- INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/24 
- * . .  - Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BKAC DAT 
Scenario File : C:\BRAC\L.TXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DEPOTX 
ONE-TIME NET 
(SIC) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME: 

Total 
- - - - -  

RECURRING NET 
(SK) -1NFLATF.D- 
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAG RECUR - 

Total 
-----  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



<- INFLATEE APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/24 .- . - Data Ps Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRA.C DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDRWRT, TX 
ONE-TIME COSTS 
(SK) -INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FRJ3IGHT 
Packing 

--Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER - 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



INFLATE11 APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/24 . - ' .  - Data 148 Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRiSC DAT 
Scenario File : C:\BRAC\AJXPSIM.CBR 
Std Fctrs File : C:\BRAC\DDRTSI'.SFF 

Base: DDRWRT, TX 
RECURRINGCOSTS 1996 
($K) -INFLATED- - - - -  
FAM HOUSE OPS 0 
OkM 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 

ONE- TIME SAVES 
(SKI -1NFLATED- 
coNsTRuCTIoN 
MILCON 
Fam Housing 

O M  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
(SK) -INFLATED-' 
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RBCUR 

Total Beyond 
-----  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 



INFLA'rED APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/24 
- T .  - Dat,s As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT I3RAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDR'rSF.SFF 

Base: DDRWRT, TX 
ONE-TIMe NET 
(SK) -INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
($K) -INFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Miac Recur 
Unique Other 
TOTAL RECUR - 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



INFLATE11 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/24 
- 9 .  - Data fs  Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department :DLA/DDRT 
Option Package : DDRT1-DDRT BM.C DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDSP, PA 
ONE-TIME COSTS 
($K) -INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OhM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight -- 

Vehicles 
Driving 

Unemployment 
OTHl3R 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER - 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/24 ... . - Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDSP, PA 
RECURRINGCOSTS 
( SK) -INFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 

ONE-TIME SAVES 
($K) -INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
($K) -INFLATED-' 
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary - 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 18/24 ... . - Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BlWC DAT 
Scenario File : C: \BRAC\ATXP:3AME. CBR 
Std Fctrs File : C:\BRAC\DDRTBF.SFF 

Base: DDSP, PA-- 
ONE-TIME NET 
(SK) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
(SIC) -INFLATED- 
FAM HOUSE OPf+ - 
o w  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR - 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 



INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 19/24 
- f .  - Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRA12 DAT 
Scenario File : c:\BRAC\AJXPSAlrlE.CBR 
Std Fctrs File : c:\BRAC\DDRTSF.SFF 

Base: DDRW, CA 
ONE-TIME COSTS 
(SK) -1NFLATED- 
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 
O W  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER - 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

- 

Total 
- - - - -  



,- INFLATED APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/24 
- * .  - Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJX:PSAME.CBR 
Std Fctrs File : C:\BRAC\DDE.TSF.SFF 

Base: DDRW, [a 

RECURRINGCOSTS 
( SK) -1NFLATED- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total '. 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 
- - 

ONE-TI- SAVES 
1SK) -INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
(SKI -INFLATED-- 
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - * -  

0 

TOTAL SAVINGS 0 0 



,- INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 21/24 - - .  - Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT.1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDRW, CA 
ONE-TIME NET 
( S K I  -INFLATED- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Lend 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
( S K )  -1NFLATED- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CWAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR - 

Total 
- - - - -  

0 

Beyond 
------ 

0 

TOTAL NET COST 



INFLATEX) APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 22/24 - - .  Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BWrC DAT 
Scenario File : C:\BRAC\AJXPSPW.CBR 
Std Fctrs Pile : C:\BRAC\DDRTSF.SFF 

Bast: DDJC, CA 
ONE-TIME COSTS 
(SIC) -INFLATED- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 

-.-e&g& 
Vehicles 
Driving 

Unemp loymtnt 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER - 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - - -  



F INFLATED APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 23/24 
- * . .  - Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT .BRAC DAT 
Scenario File : C:\BRAC\AJXPSAHE.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Base: DDJC, CA 
RECURRINGCOSTS 
($K) -1NFLATED- 
PAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

Total 
- - - - -  

0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
($K) -INFLATED- 
CoNSTRucrIoN 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
($K) -INFLATED' 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 

- Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



- INFLATE11 APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/24 
. *  . - Data P,s Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BW.C DAT 
Scenario File : C:\BRAC\AJXPSPME.CBR 
Std Fctrs File : C:\BRAC\DDRTSP.SFF 

Base: IlISJC, CA 
ONE-TIME NET 
($K) -INFLATED- 
CONSTRUCTIOPl 
MILCON 
Pam Housing 
om 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET - 
($K) -INFLATED- 

--PAM--WVSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR - 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



RPMA/BOS CJANGE REPORT (COBRA ~5.08) 
Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRA13 DAT 
Scenario File : C:\BRAC\AJXPSAI.(E.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

Net Change($K) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - - - -  
TOTAL CHANGES 

2001 Total Beyond 
- - - -  - - - - -  - - - - - -  

-5,342 -10.452 -5,342 
0 0 0 
0 0 0 

. . . . . . . . . . . . . . . . . . . . . .  
-5,342 -10,452 -5,342 



-- PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA -15.08) 
DhtE ?is Bf 09:25 0:1/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJ)I:PSAME.CBR 
Std Fctrs File : C:\BRAC\DDI;.TSF.SFF 

- - - -  
DDRT 
D D M  
DEPDTX 
DDRWRT 
DDSP 
DDRW 
DDJC 

Base 

DDRT 
DDAA 
DEPOTX 
DDRWRT 
DDSP 
DDRW 
DDJC 

Base 
- - - -  
DDRT 
DDAA 
DEPOTX 
DDRWRT 
DDSP 
DDRW 
DDJC 

Personnel 
C'hange %Change 
- - - - - -  - - - - - - -  
-815 -100% 
349 922 

0 0% 
-6 -1002 
87 41 
6 12 
0 0 5 

RPMABOS ( $ ) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

-5,333,000 -715 6,543 
0 02 0 
0 0 2 0 

-9,000 -6% 1,500 
0 0 % 0 
0 0 2 0 
0 0 % 0 

SF 
Change *Change Chg/Per 

BOS ( S )  
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  



,- INPUT DATA REPORT (COBRA v5.08) 
B t d  Aa Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT - - 

Option Package : DDRT1-DDRT BRA[: DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

INPUT SCREEN ONE - GENERAL SCENiW.10 INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Const:ruction/Shutdown: Yes 

Base Name 
- - - " - - "" -  
DDRT. TX 
DDAA. AL 
DEPOTX 
DDRWRT, TX 
DDSP, PA 
DDRW, CA 
DDJC. CA 

Strategy: 
-..------- 
Cl.oses in FY 2000 
Realignment 
Realignment 
C1.oses in FY 2000 
Realignment 
Real ignment 
Realignment 

Summary : 
- - - - - - - -  
Close Red River. Move all workload associated with maintenance to DDAA. 
Move remaining workload as follc~ws: active stock and associated personnel 
to DDJC, move remaining workloaal to Base X. No personnel transfers to 
Base X. Region persomel assigc.ed to DDRT. Return to DDRW HQ in Stockton. 

INPUT SCREEN lW0 - DISTANCE TABIP 

From Base: 
- - - - - - - - - -  
DDRT. TX 
DDRT. TX 
DDRT, TX 
DDRT, TX 
DDRT, TX 
DDRT, TX 
DDRWRT, TX 

To Base: 
- - - - - - - 
DDAA, AL 
DEPOTX 
DDRWRT, TX 
DDSP, PA 
DDRW, CA 
DDJC, CA 
DDRW, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from DDRT, TX to DDAA, AL 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tone) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from DDRT, TX to DDSP, PA 

Officer Positions: 
Enlisted Positions: 
Civilian Poaitions: 
Student Positions: 
Miesn Bqpt (tone) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
?ieavy/Special Vehicles: 

Distance : 
- - - - - - - - - 

541 mi 
800 mi 
1 mi 

1,205 mi 
1,799 mi 
1,799 mi 
1,799 mi 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data ~a of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

PNPVT SCREEN THREE - MOVEMENT TABLE 

Transfer6 from DDRWRT, TX to DDRW, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BPSE INFORMATION 

Name : DDRT, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 

-- Total Civilian Employees: 
Mil Pamilies Living On Base: 
Civilians Not Hilling To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: DDAA, AL 

Total Officer Employees: 1 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total Civilian Employees: 379 
Mil Families LfVing On Base: 0.0% 
Civilians Not Willing To Move: 6.09 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(XSF) : 2,825 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 0 
Per Diem Rate ($/Day) : 6 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name: DEWTX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enliated Housing Units Avail: 
Total Bane Facilities(KSF): 
Officer VW ($/Month) : 
Ea1ist.B V M  ($/Month) : 
Per Diem Rate ($/Day1 : 
Freight Cost ($/Ton/Mile) : 

RPUA Non-Payroll ($K/Year): 
Conununications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Viait) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAUPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPUA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CWAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
dPltld ks Qf 09:25 02/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRAC DAT 
Scenario File : C:\BRAC\AJXPSAME.CBR 
Std Fctra File : C:\BRAC\DDRTSF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DDRWRT, TX 

Total Officer Employees: 0 
Total Enlisted Employees: 0 
Total Student Employees: 0 
Total Civilian Employees: 6 
Mil Families Living On Base: 0.05 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 1 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 0 
Per Diem Rate ($/Day) : 6 6 
Freight Cost ($/Ton/Mile) : 0.07 

Name: DDSP, PA 

Total Officer Employees: 7 
Total Enlisted Employees: 2 
Total Student WRployces: 0 
Total Civilian Employees: 2,054 
Mil Families Living On Bast: 40.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 10,963 
Officer VHA ($/Month) : 120 
Enlisted VHA ($/Month) : 175 
Per Diem Rate ($/Day) : 89 
Freight Cost ($/Ton/Mile) : 0.07 

Name: DDRW, CA 

Total Officer Employees: 4 
Total Enlinted Employees: 0 
Total Student Employees: 0 
Total Civilian'Employees: 800 
Mil Families Living On Base: 33.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Unite Avail: 0 
Total Baae Facilities (KSF) : 590 
Officer VHA ($/Month) : 317 
Enlisted VHA ($/Month) : 0 
Per Diem Rate ($/Day) : 8 6 
Freight Cost ($/Ton/Mile) : 0.07 

Name : DDJC, CA 

Total Officer Employees: 
Total Enlisted Eraployees: 
Total Studant Butployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VWA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll t$K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMpus?rut-~at ($/Vieit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Yearr) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA F:EPORT (COBRA v5.08 I - Page 4 
D a r B ' A s D f  09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BRPC DAT 
Scenario File : C:\BRAC\AYXPSP&lE.CBR 
Std Fctrs File : C:\BRAC\DDRTSF'.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DDRT, TX 

l-Time Unique Cost (SKI : 
l-Time Unique Save ($K) : 
l-Time Moving Coat (SK) : 
l-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule [ t )  : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: DDAA, AL 

1-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule (2) : 
MilCon Cost Avbidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAWUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil Shut- (KSP) : 

Name: DEPOTX 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mineion Save ($I0 : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule : 

NilCon Cost Avoidnc (SIC) : 
Fam Howing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSP) : 

- - - -  - - - -  - - - -  - - - -  
0 79,706 79,706 79,706 
0 0 0 0 

0 12,472 12,472 12,472 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 1,718 3,632 
0 0 0 0 
0 % 0% 0 2 02 
0 9 02 0% 0 I 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 3,184 3,184 3,184 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 920 1,834 
0 0 0 0 
0 0 0 0 
0% 0% 0 2 0% 
0 2 0% 0% 0 2 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 -- 
Pert Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0% 05 0% 0% 

0% 0% 0 I 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
DaCh 'As41 f  09:25 0:,/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BIUIC DAT 
Scenario File : C:\BRAC\ATlI.PSAME.CBR 
Std Fctrs File : C:\BRAC\DDRTSF.SFF 

INPUT SCRlSEN FIVE - D m I C  BASE INFORMATION 

Name : DDRWRT, TX 
1996 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun ( B F )  : 

Name: DDSP, PA 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost AVbidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: DDRW, CA 
1.996 
- - 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (2) : 
Shutdown Schedule (I ) : 
nilcon cost ~widnc ($I) : 
Pam Howing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 - 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 132 
0 0 0 0 
0 2 02 02 02 
0% 0 2 0 2 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 226 457 
0 0 0 0 
0 0 0 0 
0 2 0 2 0 2 02 
0 2 0 I 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - -  0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 127 
0 0 0 0 
0 0 0 0 
0 2 02 02 02 
02 02 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut-: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
b.&~ As Df 09:25 03/136/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BIZAC DAT 
Scenario File : C:\BRAC\AJXP:;AME.CBR 
std Fctrs File : C:\BRAC\DDRT!;F.SFF 

INPIPT SCREEN FIVE - DYNAMIC BiLSE INFORMATION 

Name : DDJC, CA 
:L996 

1-Tim Unique Cost ($K) : 0 
1-Tim Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule (%)  : 0% 
Shutdown Schedule (t) : 0% 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

-- Facil ShutDown(KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 - 0  0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0 I 0% 
0 % 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SChlEEN SIX - BASE PERSOtWEL IWFORMATION 

Name : DDRT, TX 
1996 1997 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Porce Struc Change: 
Stu Porce Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off ChangetNo Sal Save) : 
Bnl Change (No Sal Save) : 
Civ Change(N0 Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: DDSP, PA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPVP SCREEN SEVEN - BASE MILITARY CONSTRUCIXON INFORMATION 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
44 Acres Hardstand OTHER 0 0 19,040 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 09:25 03/06/1995, Report Created 08:28 04/21/1995 

Department : DLA/DDRT 
Option Package : DDRT1-DDRT BILK DAT 
Scenario File : C:\BRAC\AYXP!iAME.CBR 
Std Fctrs File : C:\BRAC\DDRT:;F.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 90.33% 
Percent Enlisted Married: 74.07% 
Enlisted Housing MilCon: 0.00% 
Officer Salary ($/Year) : 54,,869.06 
Off BAQ with Dependents($) : 757.48 
Enlisted Salary($/Year) : 2€1,664 .OO 
EnlBAQwithDependents($):  562.86 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Week~l) : 18 
CivilianSalary($/Year): 31,060.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.009 
Civilian RIP Pay Factor: 39.00% 
SF File Desc: ddrt 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.00 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 500.00 
Avg Family Quarters (SF) : 2,000.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts ( $ ) :  28,800.00 
Civilian New Hire Cost ( $ )  : 534.41 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RFT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 0 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

STANDARD FACTORS SCREEN 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comm~nications Facil 
Shipyard Maintenance 
RDT & IZ Pacilitiem 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
I ) 

- MILITARY 

Equip Pack & Crate ($/Ton) : 284 .OO 
Mil Light Vehicle($/Mile) : 0.00 
Heavy/Spec Vehicle($/Mile) : 0.00 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 3.00 
Routine PCS ($/Pers/Tour) : 6,192.20 
One-TimeOffPCSCost($): 6,656.63 
One-Time En1 PCS Cost ($ )  : 4,620.02 

CONSTRUCTION 

Category 
- - - - - - - - 
ADP Construction 
Cold Storage 
Hazardous Storage 
Classroom/Training 
Cafeteria 
Child Devl Center 
Convert Whse to Admi 
Lease 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
optional Category P 
optional Category Q 
Optional Category R 

UM S /UM 
- - - - - -  
(SF) 141 
(SF') 136 
(SF) 92 
(SF) 106 
(SF) 144 
(SF) 122 
(SF) 8 8 
(SF) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
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FY 90 
1,765.58 
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423.683 
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FY 92 
1,386.431 

316.047 
1,702.478 I FY 93 

1,118.4 
320.7 

789.912 
283.245 



This is a map of the Red River Army 
Depot that is too large to be scanned in 
for electronic view. 



25 Apr 95 

]Red River Defense Complex 
Input for BRAC Staff 

Subject: Flaws in the Army and DLA analysis that lead to the 
recommended closure of Red River Army Depot and 
disestablishment of Defense Logistics Agency 
Distri:bution Depot (DDRT) . 

1. The series oE events listed below describes the flaws in the 
logic used by Army and subsequently by DLA in this analyses: 

a. On Jan 5, 1995, the community requested that Deputy 
Assistant Secretary of Defense Robert Bayer, and Under 
Secretary of the Army Joe Reeder consider Red River as a 
single military complex, inclusive of Red River Army 
Depot, DDIZT and other tenants in its evaluation of 
military value and cost associated with closure. 
(Briefing attached at Tab A.) Additionally, Senators and 
Congressmen stressed the importance of the military 
complex in a January 30, 1995, letter to the Secretary of 
Defense. (Tab B )  

b. The Army recommended closure of Red River Army Depot 
without consideration of costs associated for 
disestablishment of DDRT. Provisions were made in its 
recommendations to enclave the rubber products operation, 
the ammunition mission, and the AMC School of Engineering 
and Logist.ics, including students, under the Lone Star 
Army Ammunition Plant (LSAAP). No provision was made for 
continuation or movement of the Missile Recertification 
Office (93 personnel) which provides for testing of Hawk 
and Patri-clt missiles or for the base operations support or 
movement csf the DFAS Non-appropriated Fund Accounting 
Office (five buildings, 191 personnel). Additionally, no 
provision was made for support from District Test 
Measurement and Diagnostic Equipment Center, Regional 
Defense Reutilization and Marketing Office, and the U.S. 
Army Health Clinic for the missions enclaving at LSAAP and 
DDRT . 

c. DLA's recommendation to disestablish DDRT was driven by 
the Army recommendation to close Red River (see the DLA 
BRAC 95 Detailed Analysis shown at Tab C). It was not 
based on a cost analysis. 



2. Based on the above, Congressman Chapman asked several 
questions regarding subject decisions. Those questions, the 
service responses, and the community responses are shown at 
Tab D. 

3 .  The community has concluded that there were extensive flaws 
in the logic process used by both Army and DLA. It has also 
concluded that the cost analyses conducted by Army and DLA 
are grossly inaccurate and are misleading. 

4. Attached at 'Tab U are anticipated questions concerning the 
community's case and answers prepared for community briefers. 

5. Also attached is an excerpt from the community briefing which 
explains the community estimate of return on investment 
assuming the Defense Distribution Depot remains an enclaved 
tenant to Loine Star Army Ammunition Plant. (Tab V) 

6. Tab W contains the most recent set of questions submitted by 
Congressman Chapman. 

7. The GAO Audit:, April 1995, found that Army was claiming 
savings for personnel reductions associated with force 
structure recluctions as a part of BRAC savings. (Tab X) 

8. During the 19 Apr 95 BRAC Hearing, the community proposed 
transferring Letterkenny missiles and associated ground 
support equipment to Red River and Anniston. Tab Y contains 
information related to that proposal. Since there is 
sufficient space available at Red River, no military 
construction would be required. 

9 .  An estimate f o r  the cos t  t o  r e l o c a t e  the M i s s i l e  

Recertification Office from Red River is shown at Tab Z 





Red River Army Depot 

ed River Army's Depot ! 

Industrial Complex , I 
Red River Army Depot I 

Defense L.ogistics Agency, Defense Distribution Depot Red River I 

U.S. Army Health Clinic i 
District Test Measurement and Diagnostic Equipment Center 
Defense Finance and Accounting Service, Defense Accounting Office 

Accounting Office 

I 
Defense Finance and Accounting Service, Consolidated Non-Appropriated Fund 1 

Army Materiel Command, School of Engineering and Logistics 
Navy, Defense Printing Services 
Regional Defense Reutilization and Marketing Office 
General Services Administration Office 
Detachment of the Criminal Investigation Division 



Military Value 
Essentiality 

Vital defense industrial complex 
I 

Largest anti most diversified depot operation 
- Maintenance, ammunition, supply, and missile recertification missions 1 
- Only m~aintenance depot with co-located distribution depot 
- Unique facilities for track and roadwheel rebuild I 

- $51.6M replacement cost 
- 3 4  years to obtain environmental permits 

Supports 7!5% of all tracked vehicles in Army Heavy Division ' 
1 

Interservice Support - Marines, Air Force, and Navy I 

Unique expertise, teams available for immediate deployment 
Army Reserve and National Guard Training Opportunities in multiple ~ 
disciplines (1 8,330 mandays training provided in FY94) I 

Military Value 
Suitability 

Excellent transportation network available (air, land, and sea) 
Central location 
Over 50% CONUS installations within supply distribution area 
Excellent environmental record 
Modern facilities; 91 % are permanent 
Winner of ACOE awards 1991-94 
lnforniation management support to: 

- Ifildustrial complex 
- Local DoD Customers 
- V\lorld-wide DoD Customers 



Military Value 
Operational Efficiencies 

On-site water and waste water treatment plants and solid waste landfill 
Second lowest direct labor rate in DESCOM 
Area cost factor index - 0.94 
Lowest bids for design and manufacture prototype vehicles to meet 
multi-service requirements 
Exceeded planned Net Operating Result by $14.8M in FY94 

FY 94 Net Operating Results 
Plan vs kciua! 

40, 
M 3 m  

I 

I ! Military Value 
I Operational Efficiencies 

Recognized as DoD Center of Excellence for National Performance 
Review 

- Union-management partnership 
- Reduced layers of supervision from 5 to 3 
- Self-managed work teams 
- Vice President Gore's "Hammer Award, I994 
- 1995 Quality Improvement Prototype Award Winner 

Showplace for others 



Military Value 
Expandability 

2'139 acres available for unrestricted development 
No restricted air space 
No encroachment by neighboring communities 
On-site solid waste disposal landfill 
Capability to accept additional workload immediately 
Available capacity to accommodate 

- Contingency 
- Mqbjbzation 
- Future total force requirements 

Large qualified labor pool available 

Return on Investment 

Closing maintenance mission does not generate appreciable savings for DoD 
- Remainder of base infrastructure must still be maintained in support of 

tenants and ammunition mission 
- Maintenance mission represents approximately 25% of total base 

operation cost 
- Maintenance mission constitutes only 12% of Defense Distribution 

Depot Red River (DDRT) workload 
- Current assigned missions are primarily "core" and will require transfer to 

another depot 

1 If DDRT is closed, it adds $314M in one-time costs for movement of stockage 
alone! 



Economic Impact 
Industrial Complex 

Geopolitically supported by four states 
- Arkansas 
- Louisiana 
- Oklahoma 
- Texas 

Largest employer in local area 
- Approximately 4,100 personnel 

- 28% minority 
- 29% women 

Economic impact $331 M 
- Annual payroll $168M 
- Contracts $147M 
- Other $16M 

Summary 
Red River's DoD Industrial Complex 

I Vital component in DoD's readiness to support national policy objectives I 

Essential elements 
- Maintenance 
- Ammuriition 
- Supplyl'Distribution 

1 Meet world-wide requirements 

/ Immediate expansion capabilities 

~ - Real Estate 
- Personnel resource base 



Summary 
Red River Army Depot 

Prepared for the Army's power projection mission. 

Experienced in depot level maintenance of: 
- Light tracks - Bradley, MLRS, M I  13 APCs 
- Heavy triacks - M48A3 conversion, M I  03 Marine Corps 
- Missile systems - Chaparral, Bradley TOW 
- Artillery - M109, M I  10, M578 
- Tactical  heeled vehicles -- 5-Ton and 10-Ton Trucks 
- Componlsnts - engines, transmissions, accessories 

Modernized, responsive depot with expansion capability for additional DoD 
work. 

DOD leader in Quality Management and National Performance Review 
Initiatives 

Bottomline 

Red River Army Depot is the logical 
choice as a DOD Center of Excellence 

for vehicle maintenance 





January 30. 1985 

'lhe Honorable William Perry 
Secretary of Defense 
The Pentagon 
Washington, ilC 20330 

Dear Mr. Secretary: 

As you near yow Onal dtC16tons on the Defense Department's 1995 base closure m d  
rmllgnment recommendations, we arc wrltlag to reiterate the unique canttlbuuo~ of Red 
Rvtr  Army Depot, Red EUwr Distribution Depot. and the Lone Star Army Ammunition 
Plant  Together. they offer DoD ~ m p d e l c d  advantages. 

Red River Army Depot not only spcciakes in whedtd and light tracked vehicles, but also 
performs vital missile r e c e c a t l o n  work The depot covus over 19.000-am-. hm 7.5 
million square feet of covered floor space. 702 ammunition "igloos," and 18 storage rnaga- 
dnes. ';- thfi3quartess 'of k - i d  %hicles;ln a m-iiral c l ~ - h ~ ~ a i ~ s f o n  are 
supported by REd Wer, which demonstrated its value by deploying over 500 persons and 
p m d i n g  aver 30.000 rnan-days of dlrect support di~ring the Persian Gulf War. 

The Defense Loglsllcs Agency's Red Wvcr Dismbution Depot receives, stores. and issucs 
assets over a mde region of the central United States. Unlike other distributidn centers aa- 
Lo~lted with maintenance depots. orlly 12% of the distrlbutran workload 1s in dlrect support 
of Rcd Rlver Anry Depot. The depot's primary $s$oq LS to support DoD users wodd wide 
wlth a variety of critical suppllcs ranging hodrepair parts 1D fully operational combat 
velueks. TNs vital dlsmbutlon depot Is centrally located with excellent access to road and 
rail transportation, has 3.5 &on square feet of operattons and -&oust space. 2.2 
dlllon square feet of improved outside storage 8paCC. a helipad and 60-ton brldge crane 
capable of UfILng Aruty vehicle. In addlaon. it will also soon actlvate a new 680.000- 
square-foot distribution fa.cUty that could be easily txpanclcd. 

The Lone Star Army Amrnimltlon Plant ha5 a long N s t o ~ y  of producing top quallty muhi- 
tions. i n c l w  mirp .  detonators and primas. It is the group technology center for M77 
MLFS grenades &d is the only ammunition plant that produces M67 hand grenades. 
M509A1 projectiles and the modular pack mioe syste111. which lncludts the Volcano and 
Cator =ti-brk lar~d rnfncs. Lone Star Army Amm~~nition Plant has 1.130 buildings, 200 
ammunition "igloos." and 38 storage magulnes on more than 15.500 acres, and recent 
impmvements have been made to tbc water distribution system. tclcphone system. Landfill. 
roads and grounds' 

The F W  River Army Depot (RRAD) has also embarked on a quality rnisslon that sets I t  apar'. 
from other DoD Installations. A ha l i s t  two years running for Ule President's Quality 
Managcmcnt Award. RRAD has made sigrdcant strides tn improving h o ~  it does business. 



I 

Letter to Seuctary Perry 
J;muary 30, 1995 
Page 2 

Its accomplishments have been reported In Government Ekecutis magine and the 
National Perfomcel  h q e w ,  and even Vice President Cor-c has used. RRAD as an cxaniple 
of innovative mmagamt FG?ADts sucrrss hw led to vistts by over 9.000 rerprescntallves 
from other govemmcnt organlzatlons seeklng to duplicate i ls success. T h e  resu.lts are 
evident ka the bottom lfx~e: RRAD emeded tts FY94 planned "proflt" level by $14.8 mllllon. 

What trldy sets the Red Rver/tane Star complex apart. however, arc the advantages of co- 
Ivcating a ma.jor Anny maintenance depot, a DoD distribution depot and ammunltlorl 
manufa_ct-gg rcnwation, and stonage fadlitics. m e n t l y  providing the necessarfworld- , 
wide mobUlty 6-1-fbr bfLRS and the Ehdley and M- 1 LS armored perwmef tacrid3 ' 
requires a centrally located dlsMbution facility with easy access ta dl bansportallon 
modcs. If the Defense Department were l o  design an industrir\l (iwlllty from scrateh, it 
would look a lot lLke Ule Red Wva/Lone Star cnrnplcx 

W e  belleve when you look at the total contribution of Red Rver and Lone Star to the 
Defense Department. you will conclude. as we have. that it fUls n vital role. 

Please contact us lfwe c=ut provide further information or answer any questions. 

Yam respectfully, 

T 

Unlted States Scnato~. Umted Statc-eBerlator 

DAVID PRYOR 
Unlted States Senator 

-- 
BILL BREWSTER 
Member crf Congress 

yp3ICfWly- a 
ember of Congress 





LILA BKAC 95 L)etailcd Analysis 

DEFENSE 1)ISTRIBUTION DEPOT RED RIVER, TEXAS (DDRT) 

Recommendation: Disestablish the Defense Distribution Depot Red River, Texas. Material 
remaining at DDRT at the time of disestablishment will be relocated to DDAA and 'to 
optimum storage space within the DoD Distribution System. . 
Justification: DDRT is a Collocated Depot located on the same installation with an Army 
maintenance depot While Collocated Depots may support other nearby customers and 
provide limited WOI-Id-wide distribution support, the primary reason for their existence is to 
providk"rapid response in support of the maintenance operation. The Distribution Concept of 
Operations states that DLA's distribution system will support thesize and configuration of the 
Defense Depot Maintenance System. Thus, if depot maintenance activities are disestablished, 
Collocated Depots will also be disestablished. 

The recommendation to disestablish DDRT was driven by the Army recommendation to 
realign Red River Army Depot. The realignment of DDRT's primary customer and the 
Agency's need to reduce infrastructure drove this recommendation. DDRT was rated 5 of 17 
in the Collocated Depot Military Value matrix. However, that Military Value ranking was 
based on support to the maintenance missions. With the realignment of the maintenance 
mission to Anniston, Alabama, that value decreases significantly. Other customers within the 
DDRT area can be supported fiom nearby distribution depots. Production and physical space 
requirements can also be met by hlly depots in the distribution system. 

Disestablishing DDRT is consistent with both the DLA BRAC 95 Decision Rules and the 
Distribution Concept of Operations. Military judgment determined that it is in ihe best 
interest of DLA and DoD to disestablish DDRT. 

Return on Investment: The total estimated onetime cost to implement this 
recommendation is 9;58.9 million. The net of all costs and savings during the implementation 
period is a cost of $0.8 million. Annual recurring savings after implementation are S18.9 
million with a ;eturn on investment expected in 2 years. The net present value of the costs 
and savings over 20 years is a savings of 5 186.1 million. 

Impact: Assuming no economic recovery, this recommendation could result in a maximum 
' 

potential reduction of 1,602 jobs (52 1 direct jobs and 781 indirect jobs) over the 1996-to- 
2001 period in the Texarkana, Texas-Arkansas metropolitan statistical area, which is 2 7 
percent of the area's employmer~t The cumulative economic impact of all BlLlC 95 
recommendations and all prior-round I3RAC actions in the area over the 1994-to-200 1 period 
could result in a rnaxirnurn potenrtal decrease equal to 7.7 percent of the employnlerlt 111 the 
area At DDAA 340 direct jobs atitl 126 indirect jobs for a total of 675 jobs will be added 
~ v i t h  a 1 1 percent positive irnpacr 011 cr11l)loyrnent and a cumulative economic impac( of  - 1 4  7 
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percent on the Anniston, AL MSA. At DDSP 87 direct jobs and 48 indirect jobs for a total of 
135 jobs will be added with a negligible impact on employment and a cumulative economic 
impact of 0.2 percent on the Harrisburg-Labanon-Carlisle, PA MSA. At DDRW 6 direct jobs 
and 8 indirect jobs for a total of 14 jobs will be added with a negligible impact on employment 
and a 0.6 percent cumulative economic impact on the Stockton-Lodi, CA MSA. The DLA 
Executive Group determined that receiving communities could absorb the additional forces, 
missions, and persollnel proposed. 

We reviewed hazarclous wastes and materials, wetlands and sensitive habitats, threatened and 
endangered species, historic and archeological sites, land use and composition, air quality, 
water quality, and erivironmental cleanup and compliance costs for their impacts on this 
recommendation. The Executive Group concluded that environmental considerations do not 
prohibit this recommendation from being implemented. 





C o , n g r e s s m a n  C h a p m a n  Q u e s t i o n s  

1. Was the combined military value and costs of closure of the 
co-located facilities of Red River Army Depot, Lone Star Army 
Ammunition Plant, Defense Logistics Agency Distribution Depot 
(DDRT), and their tenants considered in the overall 
evaluation as requested of the Army, Defense Logistics 
Agency, and Department of Defense by the community? 

Army Response: Although the Army initially considered,the 
combined costs of the three installations/activities, only 
costs for Red River and Lone Star are included in the Army's 
recommendation. The Army considered an option that would 
retain the DLA Regional Distribution Center in an enclave 
supported by Lone Star Army Ammunition Plant. However, DLA's 
analysis supported relocation of their facility. 
Accordingly, their closure costs are contained in a separate 
recommendation. 

Community Response: The DLA analysis was conducted after the 
Army made the decision to close Red River. The chart shown 
at Tab E reflects the proposed scenario briefed to the 
Secretary of the Army, January 26, 1995. It totally ignores 
DDRT except in a reference to Other Service/DOD Factors. 
That scenario was approved. The Army made its decision 
without knowledge of costs associated with movement of DDRT 
and without making provisions for base operations support or 
support required from the Regional Defense Reutilization and 
Marketing Office and the U.S. Health Clinic. Tab F shows the 
total elimination of those tenant activities. 

The Army did not respond to the question related to 
consideration of combined military value. 



2. In developin'g workload realignment options, did Army modify 
the receiving depots capacity to account for the impact of 
changes in product mix on depot capacity and will Army have 
sufficient depot maintenance capacity with only one tracked 
vehicle depot to meet its core maintenance workload 
requirements and hence its readiness requirements? 

Army Response: The product mix (light combat vehicles, missile 
maintenance, wheeled vehicles, and ammunition storage) and 
depot capacities of gaining installations were evaluated to 
ensure that sufficient capacity and capability were available 
to transfer ~rnission/workload from Red River Army Depot. The 
Army will have sufficient core capacity with a single ground 
combat vehicle maintenance depot to meet its sustaining 
requirements and maintain Army readiness. At the Army's 
remaining ground maintenance depot (Anniston Army Depot), the 
depot is workloaded at 100% of its current capacity for core 
workload. This workloading is based only on a 5 day, 8 hour 
schedule and considers no overtime/second shift work. Based 
on Anniston's maximum capacity, the cork workload represents 
only 71% for core workload or 76% for total workload. 

Community Response: The community believes that the Army made no 
adjustment for changes in the product mix at the receiving 
depot. Changes in product mix can significantly impact depot 
capacity. The capacity of a given facility to produce M1 
tanks does not have the same capacity to produce wheeled 
vehicles as an example. 

Based on the DoD projected workload closure of Letterkenny 
and Red River, will overload Anniston to 163% of their 
capacity (Tab G )  



3. The Army, unlike the Air Force, has claimed savings for the 
workload reductions due to downsizing. Does this not falsely 
represent an13 overstate the BRAC savings and distort the 
analysis? 

Army Response: The Army did not base its base closure 
recommendaticms on savings realized from workload reductions 
as a result of downsizing. The savings include reductions as 
a result of installation closures, realignments of mission to 
other installations with like capabilities and excess 
capacities, and the elimination of personnel. 

Community Response: The Army's analysis shows the elimination 
1847 personnel at Red River and the realignment of only 375 
personnel to Anniston (Tab F). A net savings of 1472 
personnel are claimed by the Army. The Force Structure 
workload reductions account for 1018 direct labor personnel 
and should not be claimed (Tab H I .  Also note that 72% of the 
direct labor workload reduction is at Anniston rather than at 
Red River. The workload reductions suggest that the Army 
plans closure of the wrong installation. The Army is 
claiming savings will accrue as the result of realignment of 
the mission t:o Anniston. This is not true. The only way to 
have savings in direct labor is through process improvements. 
Red River has more automation than Anniston and there would 
be no significant reduction in the time required to overhaul 
a Bradley at Anniston. The Army's COBRA (Tab I) identifies 
$129 million of recurring savings most of which is due to 
workload reductions at Anniston. This false savings is the 
Army's major component used in showing an immediate return on 
investment. When you take out the savings claimed by the 
Army that are the result of Force Structure changes not BRAC, 
the only savimgs that should be claimed are the savings 
associated with base operations (Tab J) . The community 
estimate of 337 base operations personnel or 13.1 million per 
year. This results in a net return on investment of 57 years 
as opposed to the Army's immediate return on investment (Tab 
K )  . 



DLA 

1. Why does data reflected in the COBRA model drastically 
deviate from, data submitted by the installation, specifically 
the cost associated with movement of wholesale/retail assets 
in storage at the Defense Distribution Depot Red River to the 
Defense Distribution depots at Anniston and San Joaquin and 
to depot "Xu? 

DLA Response: The DLA activity at Red River was not asked to 
determine costs to move inventory. They were asked to 
provide information pertaining to inventory movement in three 
areas in their data call submission. The first area was the 
total tonnage of inventory on hand during the data collection 
period. The second, was their local transportation rate per 
ton per mile for the movement of bulk freight. The third was 
an estimated cost per ton for preparing materiel for bulk 
quantity shipment. For both depots at Red River and 
Letterkenny, they were asked to also submit the number and 
types of vehicles in inventory. In the BRAC office, 
estimates to move materiel were calculated considering both 
DLA and coordinated Service inventory reductions and 
accelerated attrition of materiel at closing sites. Materiel 
that is excessed by the applicable inventory manager is not 
considered for movement. Additionally, a closing location 
will discontinue receipt of new materiel and customer returns 
but be placed at the top of the list for issuing materiel. 
The result of these actions will be a much lower level of 
inventory th2t has to be moved to the receiving locations 
when the depot is closed. Once the quantities to be moved 
were determined, the cost to prepare the stock was calculated 
per ton by using standard costs for picking, packaging, 
packing and marking developed by the HQ Distribution Business 
Office. The costs were predicated on past issues and Defense 
Base 0perati:ng Fund(DB0F) issue costs. Movement costs for 
vehicles were based on DBOF rates submitted by the depot in 
their data call and multiplied by the number of miles from 
the depot to the projected final destination. This is 
basically the same methodology used in BRAC 93. 
Historically, our COBRA estimates have been either consistent 
with or s1ig:ntly higher than actual expenditures. Therefore, 
we feel confident that our estimate for stock movement at Red 
River is reasonable and if anything conservative. 

Community Response: A COBRA Comparison and backup narrative of 
the DLA one-.~ime costs and the community estimate titled 
"DDRT" is shown at Tab L. 



a. DLA calculations were based on the following assumptions: 

(1) Tonnage and vehicles reported at the time of BRAC data 
call would decline at DDRT. 

(2) BRAC period for closure will be 6 years. 

(3) Total stock will decrease based on inventory 
reductions, attrition and disposal of excess materiel. 

b. The community (DDRT) calculations are based on the 
following. 

(1) From the date of the B M C  data call to March 1995, 
tonnage for Secondary Items has increased by 5.97% and 
tonnage for vehicles has increased by 20.66%. Total tonnage 
has increased by 11%. This is primarily due to receipt of 
materiel from Defense Distribution Depot Tooele Utah. 
Projections at time of BRAC data call have been 
significantly exceeded. 

(2) Current plans by Army and DLA are to expedite closure 
of the facilities by September 1997 (Tab M). The amount of 
time for inventory reductions, attrition and disposal of 
excess materiel is reduced from 6 to 2 years. This would 
result in more lines and tons to be moved. 

(3) DDRT remains on the Army Inventory Control Points 
distributioi:~ matrix as a Distribution Center for the Central 
U.S. DLA's plans for inventory reductions may not apply 
equally to percentages of Army managed materiel. Based on 
FY94 issue data, DDRT projects attrition rates to reduce the 
number of lines by 33% (Tab N) and the tonnage by only 13% 
(Tab 0 ) .  (These figures do not take into consideration 
materiel that is already scheduled to ship to DDRT. This 
represents contracts which cannot be quickly amended to 
reroute materiel.) DoD is continuing a major effort to 
identify and dispose of materiel excess to requirements. 
Much of this effort has already been accomplished. Current 
analysis of DDRT stocks show that 72.9% of all materiel is 
considered active (Tab P )  After subtracting War Reserve 
materiel and stocks for Foreign Military Sales shipments, 
23.5% of materiel is considered dormant. It is unknown what 
percentage of this is excess to managers needs. 

c. DLA also states that they requested "an estimated cost 
per ton for preparing materiel for bulk quantity shipment." 
However, "the cost to prepare the stock was calculated per 



ton by using standard costs for picking, packaging, packing 
and marking developed by the HQ Distribution Business 
Office. IT 

d. DLA movement costs for vehicles were based on "DBOF rates 
for each particular type of vehicle." These rates are being 
determined arid are not scheduled,to be incorporated in DLA 
costing until. FY96.  

e. Although not considered in the COBRA model, the following 
costs to close Red River Army Depot and disestablish DDRT 
should be considered since they result directly from these 
proposed BRAC actions: 

(1) In addition to the COBRA costs to move materiel, each 
owning Inventory Control Point will be charged the standard 
DLA Unit Cost price of $29.71 for each shipment from DDRT 
and each subsequent receipt at another DLA depot, (Tab Q ) .  

For Army managed materiel this amounts to $3.5 million. For 
DLA managed materiel the cost will be $4.5 million (Tab R) . 
These costs will be charged to DBOF but will result directly 
from BRAC actions. 

(2) The Defense Reutilization Management Office located at 
Red River will be closed. It is not considered in the BRAC 
process since there are less than 300 people affected. 
However, projected costs for the DRMO closure are 4.8 
million. 



2. DLA1s basis for analysis for co-located depots was "when a 
military service determined that a maintenance depot was 
surplus to their need, DLA would consider closing co-located 
distribution functions." The logic was two fold: 

a. First, the maintenance depot is by far the biggest 
customer and primary reason for DLA presence. Since Defense 
Distribution Depot Red River supports the maintenance 
function at Red River Army Depot and Fort Hood at equal 
percentages of overall workload, how does DLA justify 
categorizing support to Red River maintenance as being by far 
Defense Distribution Depot Red River's biggest customer when 
eighty percent of the customers are off base? 

DLA Response: As our recommendation states, the maintenance 
depot is DDRT's primary customer. "Primary" is intended to 
mean in rank of importance. DLA has a commitment to the 
Services to provide rapid response distribution assistance by 
maintaining a distribution presence wherever they have a 
maintenance depot or major fleet support activity. DLA's co- 
located presence with the maintenance depot helps maintain a 
high level o.E readiness by ensuring maximum responsiveness to 
activities iilvolved in repair/overhaul of weapon systems 
essential to our warfighting capability. The Red River 
Distribution Depot is disestablishing because the Red River 
Army Depot is closing. The general distribution mission or 
that portion of the depot's workload that is not in support 
of maintenance, can be accomplished from other depots 
remaining in the system with no degradation in performance. 
Throughput and storage space requirements can be met by fully 
utilizing the capacities at our remaining depot 
installations. 

Community Response: 

a. How can DDRT's PRIMARY ("rank of importance") mission be 
to support Red River maintenance when 80% of DDRT's business 
supports off-depot customers? 

b. If all active items (including Army managed items) are 
relocated to DDJC as proposed in the COBRA model, the Army 
warfighters i.n the Central U.S. cannot be supported without a 
"degradation in performance" (see map at Tab S). 

c. DLA states that "throughput and storage space 
requirements can be met by fully utilizing the capacities at 
our remaining depot installations." In the opening testimony 
for DLA BRAC 95 (Tab T); however, Major General Farrell 
testified that, "A shortfall of 21 million attainable cubic 



feet is projected." The comments are not consistent with the 
testimony. 

b. Second, complete closure of the facilities infrastructure 
generates the best economic return to Department of Defense. 
Since Army re!commends leaving the ammunition mission, School 
of Engineering and Logistics, and Rubber Products Facility 
open at Red River and since the operation will require base 
operations su.pport and power station maintenance, how does 
just changing the command to Lone Star Army Ammunition Plant 
reduce the in.frastructure costs for Department of Defense? 

DLA Response: Not applicable to DLA. 

Community Response: DLA would still need to provide receiving, 
storage and shipping support, including a refrigerated 
warehouse to the rubber products operation. 



3 .  Was the combined military value and cost of closure of the 
co-located facilities of Red River Army Depot, Lone Star Army 
Ammunition P:lant, DLA Distribution Depot Red River (DDRT) and 
their tenants considered in the overall evaluation as 
requested of the Army, DLA, and Department of Defense by the 
community? 

DLA Response: Defense Distribution Depot Red River is closing 
because the Army recommended closure of the Red River Army 
Depot. DLA has a commitment to the Services to provide rapid 
response dist-ribution assistance by maintaining a 
distribution presence wherever they have a maintenance depot 
or major fleet support activity. The consideration of 
tenants is a host responsibility and DLA cannot comment on 
the Army s evaluation process. 

Community Response: The DLA analysis was conducted after the 
Army made the decision to close Red River. The chart shown 
at Tab E reflects the proposed scenario briefed to the 
Secretary of the Army, January 26, 1995. It totally ignores 
DDRT except i.n a reference to Other Service/DOD Factors. 
That scenario was approved. The Army made its decision 
without knowledge of costs associated with movement of DDRT 
and without making provisions for base operations support or 
support required from the Regional Defense Reutilization and 
Marketing Office and the U.S. Health Clinic. Tab F shows the 
total elimination of those tenant activities. 

DLA did not res~ond to the question related to consideration 
of combined ~.ilitary value. 
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Department of the Army 
Office of the Chief of Staff 
The Army Basing Study 

MEMORANDUM FOR TH13 RECORD 
- .  

SUBJECT: Briefing for the Secretary of the Army, January 26, 1995, 1000-1 100 hours 

1. The purpose was to: (a) obtain a decision on the Army's BRAC recommendations; 
and (b) provide inforrnation on the-financial impli&tions of various options, an update 
on the Joint Cross Service Groups, information on options to vacate leases in the 
National Capital Region a ~ d  inforrnation 'on upcoming milestones. 

2. Principal attendees: Mr. West, GEN Sullivan (Chief of Staff), Mr. ~ e e d e r  
(Undersecretary), GEN Tilelli (Vice Chief of Staff), Mr. Walker (Assistant Secretary for 
Installations, Logistics & Environment), Mr. Coleman (General Counsel), LTG Dominy 
(Director of the Army Staff), Mr. Stockdale (Deputy General Counsel), and COL Jones 
(Director,TABS). 8G Sharie (Director of Management) gave the briefing. 

3. After obtaining consensus, Secretary West approved'the closure or realignment of 
the following 42 installatiolis and sites. The recommendation to close Ft McClellan was 
made with the expressed cnndition of getting the requisite environmental permits. 

Ft Chaffee (C) 
Ft Greely (R) 
Ft Pickett (C) 
Ft Dbc (R) 
Ft Hunter Liggett (R) 
Ft lndiantown Gap (C) 
Dugway Proving Ground (R) 
Ft McClellan (C) 
Price Support Center (C) 
Ft Buchanan (R) 
Ft Ritchie (C) 
Kelly Support Center (R) 
Ft Hamitton (R) 
Letterkenny Depot (R) 

4 
I 

Selfridge (C) 
Savanna Depot (C) 
Seneca Depot (C) 
Sierra Depot (R) 
Bayonne (C), *;, 
FMmmons AM@&) 
Red River Depot (C) 
Statford Engine Plant (C) 
Detroit Arsenal (R) 
Ft Totten (C) 
Lease - HQ. ATCOM (C) ' 
Lease - Concepts Anal Agy 
Lease - Info Sys Soffware Cmd 

MINOR SITES 
East Ft Baker (C) 
Recreation Ctr #2 (C) 
Big -ppeu Key (C) 
Bellmore (C) 
~altimore Pub Ctr (C) 
Sudbury Annex ( q  ' - . 
Camp Hlmer (C) 
Valley Grove (C) I 

Ft Missoula (C) 
Camp Bonneville (C) 
Branch US Dip l imary  Bks (C) 
Rio vsta (C) 
SievekSandberg (C) 
Caven Pdnt (C) 
Hingham Cohasset (C) 

4. He disapproved the closure or realignment of the following installations and sites: 

Ft Orurn , Ft Eustis / Story Lease - USAR Pers Ctr 
Picatinny Arsenal Ft Lee Lease - HQ AMC 
Ft Riley Ft Leonard Wood Lease - HQ MTMC 
Ft Richardson Ft Meade Lease - HQ OPTEC 
Ft A P Hill Ft Monroe Lease - JAG 
Ft McCoy Lima Tank Plant Lease - HQ SSOC 
Natick Oakland Army Base 

w Enclosure Mr. Nergerl697-1766 
- Briefing Slides Approved by: COL M. Jones 
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COSTS (SM) 

CnM 
MlLCON 
OTHER 
TOTAl 

PAYBACK PERWO c*wu 

BREAK W E N  YEAR 2000 

( CLOSE RED RIVER AND LETTERKENNY STAT€ I 

WERATIONAL: 
Sfatcontng strategy supports retention o f  3. not 5 d e w s  
S o w  operational risk to wartime core. none l o  funded CLOK ~ W O  G R ~  
workload. if closing 2 depots - JCSG supporls ctosinp Red Rivef h ~ & e r * c n n ~  LETTERIU~WT R W  (LIVER 

- w I direct I indirect job loss horn lo lal  civilian r n p l o y m n t  
LEAD: 9 X 
OTHER SERVlCElDOD FACTORS: LEAD designated as the Dd) missile center by BRAC 
93 wl consolidations ongoing in to 1998. RRAD is  DLA regional distribution ceder. 
Both depots do some maintenance lor other services. 

\ ALTERNATIVES CONSIDERED: One Only 1 



CLOSEHOLD / SENSITIVE 

APPROVE DISAPPROVE 

- 
PT D I X  (R) ' -- SIERRA DEPOT (R) - - 

/ PC HUNTER LIGGETT ( R )  J' . . 
BAYONNE (C) - 

-* : 

/ 
/ .."' 

: F T I N D G A P  (C)  -- 0- (C) :*- - 
/' / ._ . I :I . r?$*..: 

DUGWAY PROV GRb (R)  P I T Z S I ~ O N S  AMC (C)  - 
/' FT XcCLELLAN (C)  -- J RED RIVER DEPOT ( C )  

.. . . , , . 

/ PRfCg S P T  CTR (C)  
. ,. . / - S- ENG PLT ( C )  

. . .  '- 

FT DRUM (C)  J J LETTE- DEPOT (C) 

P I C A T I N N Y A R S E N A L ( C )  / 

PT RILEY (C) 
7 

/ FT MONROE (C)  - &  

FT RICEiARDSON (C) LIMA TANX PLT (C)  J 

FT A P H I L L  (C)  / LEASE - USAR PERS CTR ( C )  t/ 

ST m s ,  m 

PT McCOY (C)  t / NCR LEASE - HQ AMC ( C )  / 
ALeXMMUA.  VA 

PT EUSTIS/STORY ( C )  
J NCR W E  - HQ MTMC ( C )  / 

BhI Idl8  I -MADS.  VA (NAS811 

PT LEE ( C )  

PT LEONARD WOOD ( C )  

WPT W E  (C) 

NCR LEASE - HQ OPTEC ( C )  
/' ALEXANDRIA VA (PAM C-ER 

NCR LEASE - JAG OPFICE(C)  
1 w r a r s  X - M & W  VA (XABSII) 

NCR LEASE - HQ SSDC ( C )  

J' CRYSTN. c t n ,  ARLINGTON VA 

( C )  = C L O S 5  ( R )  = R E A L I k -  
- - -  

I CLOSEHOLD / SENSITIVE I 





( . 
* 

*' . I 

3 .  C O ~ R A  RUN : 

I offioer fi 
officer = 01 i 

enl i s ted  3 6 
. . 

ctvilian - 18f 7 

enlisted = 0 1  
I 
i 

civilian = 1040, . 

I TOTAL - 1861 TOTAL = 10401 i 
i 

W1BF03 TRACY 

lOMCO2 CSA 

! ?;. 

(OFF) 1 (ENL) 

0 (OFF) 0 ( E m )  ' 

oi (CIV) 

2 i  (CIV) 

W4GVI G CECOM:. 0 (OFF) '0 (ENL) 1; (CIV) j 
! f 

1 0 ~ ~ 0 4  DEF PRINTING o (osr) o (ENL) 12: (CXV) I 
0 (OFF) i' (BNL) ,01 ( C T )  1 W3LF29 R G N ~ T ~  OSACIDC 

Ik I 

I W46Al.0 'TMDE 0 (OPF) . 0 (ENL) 161 (CIV)  I 
i 

lOMCOl DRMO 0 (OFF) ' 0 (ENL) ,281 (CLV) 
i .  

010306 AAFES 0 (oPF) 0 ( ~ m )  
~2blSO1 ACTUSA MED DEP?' 0 (OFF) 0,  (Eh) 17; (CIN) 

; . ,-/ WOW!-A all 7 i )  . ' I  4 (ENL) 176di (CIVJ 

', ' , . ,. . TOTAL (OFF) ' 6 '(E-NL) 1817) (CIV) 
. , 

? - ! 



WOMC-A RRAD (ANNISTON) (OFF)' o (ENL). 375: (CIV) 
! 

1- 
r ; 
: I WJOM-A RRAD .(LX)NE STAR) 0 (OFF) 0 (ENL) 3481 (CIV) .eq; ': - AMbfb 8TORAGE I -. - S E I C ~ I T Y  ! - B A a ~ P s  t I 

W4c3M18 CIV TRG CTR(L0NE 9TAR)O (OFF) 0 (ENL) . 160; (C IV )  
- .  

1911/P INTEZl$4 (LO~E STAR) 0 (OFF) 0 (ENL) . t 
-1 . 2i (C IV )  

. . . i 
I 

. . W468A.A " E ~ ~ / ~ G ( B A s E  X) 0 (OFF): 0 (Ern) 1: 37j (CIV) 
3 ~ '  

.. .. I 

+ I 8 

~ 4 9 0 5 4  . DFAS (BASE X) a (oi$)' o (EF) l ~ ~ i  (CIV) 
! 

TOTAL 0 (OFF) 0 (ENL) 10401 I (CIV)  

f 

WOMC-A RRAD o (OFF) o (ENL) ' .  74 (CIV - R U B B ~ R  PLANT , i 

i 







u 
2 

Y a ,  
8 %  
373 

CC 0 
0 g 
4- s s 
3 a, e -% 
a a 









h RIVER ARMY LIEPOT, TX 

Return Qr Investment: The total one-time cost to implement this 
~ecommendation is $60 million. The net of a11 costs and savings during the 

- 

iinplemt$ntation period is a savings of $3 13 million. ~ n n ~ u a l  rccumng savings 
after implementation are $123 million with sn immediata return on investment. 
The net present value of the costs and savings over 20 i s  a savings o f  01,497 
tinillion. i 
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Red River Army Depot, TX 

1. &commendation: Close Red River Army Depot. ~ransfer tho ammunition storage mission, 
int* trainin' cente< and civilian training education t o  Lone Star A m y  Ammunition Plant. 
Trabafer the f ,ight combat vehicle maintenance mission to Anniston Anhy Depot, Transfer the 
~ u $ k  Production Facility to Lone Star. 

! 

2. $uttifiea/ion: Red River Army Depot is one of the Army's five maintawcs dcpots and one 
of t b  &nd vehicle maintenance dcpots. Ovcr time, each of the grbund maintcnmcc depots 
hasbecome &creasingly specialid. Anniston pedorm~ heavy combai vehicle maintenance and 
'repdr. Red River peforms similar work on inf'try fighting vehida. !Lettakemy Army Depot 
is r4spopondbll for towed and self-propelled artillery as wdl as DoD tacllcal tnlsslle repair. Like a 
nu#ber of ofher Army depots, Red River rcoeivcs, stores. and 8hips all' types of ammunition 
ite4s. A r d e w  of long range operational requirements supports a reduction of  Army dcpots, 
spc@ally the consolidation of ground wmbat workload at a single dtpot. 

+he pwund maintenmcc capacity of the three depots currently exceeds programmed work 
requirements by the equivalent of one to two depots. Without considerable and costly 
modification*, Red River cannot assume the heavy combat vehicle mission from Anniston. Red 
~ i v b r  cm no) assume the DoD T~cticd hljssile Consolidation program ftom Letterkenny without 
majpr mnst&ction. Available maintenance c&p&city at Andston and Tobyhmna makes the 
rdignment $f ~ e d  River into ,4nniston the most logical in terms of military value and cost 

1(1 cff@ivenesd Closure of Red River is co~r ia te~t  with tho rwommendstiona of the Joint Cross- 
~e*ca ~ r o u ~  for Dcpot Maintcnancc. 

3, Return on Invrrtmmt: Tlhe totd one-time cost ~ d h p l m e n t  thisreooormendatioion is 560 
million. ~helnet  of all costs and savings during the implementation peed is a savings of  $3'13 
mil$on. ANIbal recurring savirlgs after implementation are $123 million with an immediate 
return on investment. The net present value of the MEW and savings over 20 years is a swings 
of $1.497 million. 

4. ~mpacts: Assuming no economic raovcry, this reoommcndation muld result in a maximum 
potbntid redbction of 5,654 jobs (2,901 direct jobs and 2,753 indirect jobs) over the 1996-to- 
2 0 1  period in the Texarkana, TX-Texarkana, AR Metropolitan Statistical Arta, which 
represents 9 ,  percent of the area's employment. 

We curnu~ati~e economic impact of all BRAC 95 recommendations and d l  phr-round 
'. BRAC actions in this area over the 1994-to-2001 period could result in a maximum potential 

decrease equal to -7.7 percent of employment in the area. There are no known environmental 
imiedimentsat thc closing or rltctiving installations. 

i 





TRUE SAVINGS 

-. -- 
t Y Y ~  - 513 Base Personnel on TDA 

+ 20 - Base Operations Personnel supporting 
other Non-Army Tenants 

143 - Base Operations Personnel to be 
transferred to Lone Star Army Ammunition Plant 

13 - BRAC Transition 

+ 337 - Base Operations Personnel supporting 
Army functions and DLA who will be separated - 
True BRAC Savings 











COBRA COMPARISON 
w One-Time Costs (DLA & DDRT Models) 

CATEGORY DLA 
Construction 
Military $19,040,000 
Family Housing $0 
Info Mgt $0 

I Land Purchases I 
Total - Construction 

Personnel 
Civilian RIF $612,666 

I Civilian Early Retire 1 $236,603 

I Civilian New Hires 1 $76,955 

I Eliminate Mil PCS 1 $6,657 

I Unemployment 1 $153,468 

Total - Personnel $1,086,349 

Overhead 

Program Planning $518,158 

1 Total - Overhead 1 $5,211,908 

Movine 
Civilian Moving 

Civilian PPS 

Military Moving 

Environ Mitigation 

;i One-Time ,Unique 1 $254,814,000 

Total - Other 

Total Net One-'Time Costs 

$11,377,965 $256,102,965 

$58,893,152 $338,255,924 



COBRA COMPARISON 
DLA/DDRT Model FGL- DDHT 

w COBRA Summary: DLA DDRT 
ROI 2002 ( 2  y r s )  2922 (22 yrs) 
NPV in 2815 ( S K )  -186,147 67,930 
1-Time Costs ( S K )  58,893 338,253 

Scenarios: D L A :  Close Red River. Move all workload associated with 
maintenance to DDAA. Move remaining workload a& follows: active stock 
and associated personnel to DDJC, move remaining workload to Base X. No 
personnel transfers to Base X. Region personnel assigned to DDRW. Return 
to DDRW HQ in Stockton. 

DDRT: Disestablish DDRT. Move all vehicles and associated stock to DDAA. 
Move all remaining stock to DDJC. Move 100% of stock. Personnel moves 
unchanged from DLA model. 

1. Mileage Corrections: DLA 
DDRT to DDSP 1188 
DDRT to DDJC 1188 
DDRWRT to DDRW 1188 

DDRT 
1205 
1799 
1799 

2. Mission Equipment : 9,881 Tons 19,384 Tons from BRAC Data 
Supply Equipment 0 Tons 378 Tons 
Military L i g h t  Veh 0 263 
Heavy/Spec Veh 0 519 

3. Personnel changes arid costs/savings were not changed except mileage 
-correction for DDRWRT to DDRW changed moving costz slightly. 

4. 1-Time Unique arid Maving Costs: DLA DDRT 
Unique Costs S10,08Y, 000 5225,261,169 
Unique Moving S 8,390,000 S 37,952,181 

Explanations: DLA figures are take directly f r am COBRA. No explanation 
of the source of these f i g u r e s  is g i v e n .  

DDRT : 
13,74 

( A  r n u r e  detailed a n a l y s i s  of the f o l l c b w i n c ~  figures is attached.) 
0 vehicles to DDAA. Preparation to s h i g  c o s t :  $33,614,882. 
Transportation: $19,9415,278. Labcrr  at D D k A  t o  unload and 
store: $9,  552,325. 

DDRT has 120,735 Tons of Mission Stock, excluding Vehicles; 
7.4% is vehicle :zuppurt stock (8,534 Tons to DDAA). 
92, €,% is other stock (111,801 Tons to DDJC). 

Prep f o r  S h i p  
Mission Stock. to DDAA: $ i4,18It2F'6 
Mission Stuck to 3D3C: 5177,4€,5, a x  

Transportation 
S 478,182 
5 17,568,729 





BASE REALlGFolENT AND Ct.OSUlZE (8RAC) 95 
BUDGET UPGATE 

( 8  I N  THWSANOS) 

w 
ACTIVITY: DRMO Texerkdna. TX SERVICE: DegPrtment of  the  Amy 
Base C10sure Date: 30 Sep 97 O W  Closure Date: 31 Dec 97 

F Y 9 6  F Y 9 7  FY98  FY99 f Y O o  F Y O i  TOTAL 
ONE-TIME IMPLEMf NTATION COSTS: 

M i  l l t a r y  Canstruetlon 
Fami l y  Housing 

Canstruct ion 
opdratl  ons 

Emironeertta L Cleanup 
Studies 

*Conrptiancs 
*Restoratl6n 

Operatsons 1 Malnt Costr 
Other 

TOTAL COSTS 30 1329.6 1210.4 M 

* A m y  col t  8s part of base environmntal closure ptan. DRHO Tex~rkana  

has a confomlng storage lFael l i t y  f o r  hbzardous propekiy. RCRA 
closurr costs would be Incurred. Also the PRMO 3crapya14 wy be 
contaminated--mrs concrete  base. 

UV 

Oye~ .b t ions  8 M a i n t  Breakout: 

Personne k 794.6 I160.4 20 

(see rttached f o r  d r t a i  [ )  
T r ~ n s p o r t a t  fgn o f  Eq~fptuer t 10 

Lease o f  Equipment 25 
Tempordry Duty (TDY) Costs 30 60 I5 
Cozmercf a l Cantracts 100 25 

(Lo$$ of  host 6uppot-t) 

?OTAL 08M COSTS 3(? 97966 1210.4 20 

Preoared by: C. Prior/DRMS-B/~sHP32-7216/25H6rP5 
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DLA STAND-ALONE DEPOTS AND 
U.S. ARMY PROPOSED STRUCTURE 

San Joaquin 
DDJC 

* - Recommended for Closure BRAC 95. From DDRT: 
Proposed Division level components of the realigned \ Within 1 Day Transit - Army. Two additional Divisions will be located in Within 2 Days Transit 
Germany and Korea. 





0l)ening 'I'cstimony for LILA BRAC 95 

. Good af?emoon. My name is Major General Lawreme P. Farrell and 1 
aln 1l1e Principal Deputy Director for the Defense Logistics Agency at 
Cameron Station ill Alexandria, Virginia. 1 also served as the Chairman for 
tile DLA BRAC Executive Group for the complete duration of this round of 

* the base closure and realignment process. 

I would like to first refi-esh you on DLA's mission, then walk you 
t laough DLKSBRAC 95 appfoach; aiftlhe-oiur+ecomrnendations, and finally 
present you with an overall summary of DLA's actions. 

DLA is a combat support agency providing worldwide logistics support 
and related services throughout the Department of Defense in the areas of 
contract management, distribution management, and iilventory management. 
The Agency's goal is to be tl~erprovider of choice, around the clock, around 
!he world, providing logistics r e h e s s - a t  reduced cost thus enabling weapon 
systems acquisition at reduced cost. To that end, we have implemented many 
inrlovative business practices, such as direct vendor delivery, business 
process e~lgineering, electronic commerce/electronic data interchange which 
will reduce lead-time and the cost of our services to our customers. 

The DLA approach to BRAC 95 was consistent with the Public Law, 
the Force Structure Plan, the DoD Selection Criteria and OSD policy 
guidance. Our step-by-step process outlined on this chart lead us to make 
recommendations which are filly consistent with our DLA strategic Plan, our 
Concepts of Opedions for our major business areas;and the Force Structure 
Plan. Military judgment was exercised at each step in the process. 



Througl~ the force structure drawdown and DLA's initiatives, including 
optimizing storage space, shifting workload to the private sector, arid 
incentivizing the custolner to buy smarter, DLA projects that storage capacity 
requirements will be reduced by 43 percent by tlie year 200 1 . A 52 percellt 
reduction in ~~ork load  due to reduced inventory requirements and a 
55 percent reduction in personnel who support that workload are projected. - 

Storagd capacity or cube is the constraint within DLA relative to how 
much we can close. We must size our distribution system to meet our 

-customers! -requirements. - At the end of' -FY. 94, DLA had 618 million 
attainable cubic feet of storage space while our requirement is at 5 19 million 
attainable cubic feet. Our Storage Management Plan which identifies 
increases to storage requirements such as Army stocks currently stored at 
Sennaca and Sierra Deports, which are closing in BRAC 95, European 
returns and decreases resulting from Service and DLA Inventory Reductions 
place o~ requirement for the year 2001. DLA closures in BRAC 95 reduce 
storage capacity by  114 million attainable cubic feet resulting in capacity of 
431 rnillion attainable cubic feet. A shortfall of 21 million attainable cubic 
feet is projected. As indicatbkearlier, DLA plans to use cross Service 
transfers, if necessary, at collocated depot' locations to make up any deficit in 
storage capacity. 

Throughput capacity is not a constraint. DLA measures its throughput 
by bin, bulk open storage, and bulk covered storage. Even after 
implementation +I of our BRAC 95 recommendations, DLA will still have 
excess throughput capacity. 

 he Anny recommended closure of two of' its maintenance depots at 
Letterkemy, F'ennsylvania and Red River, Texas. Following our Concept of 
Operations, QLA made the decision that closure of the maintenance activities - 
at these locations eliminated the need for a DLA presence there. Since the 
Agency did not need the storage capacity, the Agency recommended the 
closure of the DLA Distribution Depots at Letterkenny and Red River. 





Questions and Answers 
Chart 4 

Question: You talk three vehicle maintenance depots. I thought 
Letterkenny was a missile depot. 
Answer: They have been designated as a missile depot but they also 
support maintenance of the Howitzer Family of Vehicles 

Question: How do you know the workload will support 1.75 depots? 
Answer: That computation was made using FY99 funded workload 
as identified in the Defense Business Plan. That workload divided by 
the total capacity of the three depots equals 1.75. (See your backup 
chart for Chart 4.) 



Questions and Answers 
Chart 5 

Question: What specific concepts are you referring to? 
Answer: Readiness, Sustainability and Total Life Cycle support are the reasons for organic depots. 
Accomplishing core workload requirements in pub!ic depcts and non-core in;oiklmd in ths private 
sector. Design, develop, manufacture and install major modifications and upgrades in the private 
sector. 

Question: What is core workload? 
Answer: The weapon systems required to fight a war as defined by DoD 

Question: What do you mean by partner with industry? 
Answer: Sharing facilities, equipment, and technology. In other words, industry could use some of 
the excess depot capacity. This would increase readiness & share the overhead burden. 

Question: How do you know that Red River and Anniston have existing capability and capacity? 
Answer: The community reviewed the DoD Tactical Missile Maintenance Consolidation Plan and 
made that determination. In fact these missiles were maintained by the depots. At Red River, the 
Raytheon Operation was closed, making missile facilities available. Also, at Red River, the 
Chaparral System is being phased out and those facilities are available. 



Questions and Answers 
Chart 6 

Question: How does the taxpayer win? 
Answer: 

- Avoids the cost of closure 
- Utilizes existing facilities 
- Avoids unnecessary construction 
- Avoids Transportations costs between government 

activities and private industry 
- Shares overhead expense 
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Questions and Answers 
Chart 4 

How do you know DLA's decision was based on the Army's decision and 
not a military value and economic analysis? Major General Farrell's 
testimony before the commission specifically stated that. 

What do you mean - not based on cost saving? That is what they said 



, 

Questions and Answers 
Chart 5 

* How do you explain the difference in recurring savings? The Army 
claimed non-BRAC savings based on normal workload reductions - we did not. 
Essentially the only true savings are base operations reductions. The 
maintenance work still has to be done be it at Anniston or Red River. 

* How do you explain the difference in the one time costs? Army did not 
included the cost of the DLA relocation or the MIL-CON requirements that we 
previously addressed. We did. 

How did you calculate the return on investment years? Simply by dividing 
the one time cost by the annual net savings. 



Questions and Answers 
Chart 6 

How does profitability relate to Net Operating Result? Profitability is the 
Net Operating Result. It is expressed as the difference in the revenue 
received from customers for products produced less the expenses incurred 
during the production process. 



Questions and Answers 
Chart 7 

What does this show us? It clearly shows that Red River is the most 
efficient depot in the Army Depot System over a five year period. And I might 
mention that Red River is the only depot that has had positive profitability each 
of those years. 







Chart 5 - Return on Investment 

As a result of the flaws I have just addressed, I take issue with the Army's calculation 
on return on investment. The Army says they will receive an immediate return on 
investment. This is simply not the case. Using DoD data we estimate that the return on 
investment will be 57 years, four years longer than this fine installation has been in 
existence. What a travesty if we let this happen. It simply does not make sense! 

Let me give you a little more detail on the computations. When you take out the savings 
claimed by the Army that are the result of Force Structure changes not BRAC, the only real 
savings that would accrue are base operations or overhead personnel. This is 33? 
personnel or $13.1 million per year. The Army falsely assumed that the direct labor 
manhours performing the mission could be eliminated but the manhours will be needed by 
Anniston. The community used the Army's estimate for recurring cost which includes the 
base operations personnel required to support the remaining operations enclaved to Lone 
Star Army Ammunition Plant. The annual net savings is $7.3 million. We believe the one- 
time cost is understated by $319 million for relocation of DLA stocks, associated 
personnel costs, and equipment relocation, and $34 million of construction required at 
Anniston. When the one time cost is divided by the annual net savings, the results of 
return on investment is 57 years. 

If you look at the column on the right, we have also computed the return on investment 
assuming the DLA mission remains at Red River and only the Army Maintenance mission is 
moved to Anniston. The recurring savings is based on elimination of 237 base operations 
or overhead personnel for $9.2 million per year. Again, the direct labor manhours 
performing the mission at Red River will be needed at Anniston. The Army falsely assumed 
they would not be needed and claimed them as BRAC savings. The one-time cost is 
understated by $34 million for additional construction required at Anniston and $52.1 
million for relocation of the core tracked vehicles and associated repair parts. This 
gives a return on investment of 43 years. In all cases, the Army'failed to include the 
cost of transfer of the core tracked vehicles and associated repair parts. 

Simply stated the economics do not support relocation of either the DLA distribution 
mission or the Army maintenance mission. We believe DoD substantially deviated from the 
Final Selection Criteria Number 5 - Return on Investment. 



RELOCATlON COSTS - RED W E R  TO ANNISTON 

DDRT LABOR TRANS DDAA LABOR TOTAL 

ALL VEH 33,614,882 19,905,270 9,552,325 63,072,477 

CORE VEH FY95/96 4,710,213 2,618,141 1,268.608 8:!596;962 

ISAEPT STOCK 41,100,418 1,385,881 1,028,019 43,514.31 8 

CORE VEH + ISNSPT 45,810,631 4,004,022 2,296,627 52,111,280 

ALL VEH + ISAEPT 74,715,300 21,291,151 1 0,580,344 106,586,795 





J M  CHAPMAN 
FIRST USTRICT 

TEXAS 

The Boa~rable Alan f.' bixon, Chairman 
The Defenee Baee C:losure and Realigment Ccmnieeioa 
1700 llotth Moore Gltreet, Suite 1425 
Arlington, VA 22209 

Deat Mr. Chairman: 

Thank y~ for traveling to aortheast Texas last week t o  v i s i t  Red River 
Army Depot (RRAD] and the Defense Ldgi f i t i c~  Agency's Di8t~ibution Depot Red 
River (DDRP). It was an honor to present the comnmity*a concerns about the 
Defense Departnent'a eloaute ceooaunendations. 

. X an also grateful to you for  submitting day quertiona foe t h e  record to 
the bepartmwrt of the Army and the Defense Logistics Agency, Please find 
enclosed a ser i e~ i  of follow-up questions that seek to gain greater knowledge 
of the Aray's depot evaluation proceduree. I vould very much appreciate it if! 
you would aubmit these queetions to t h e  Defense Department and the Army with 
the request for a response in the  customary f ive working day time-f ram. 

I thank you i ~ a  advanae for your attention to th is  matter ,  and I l o o k  
forward t o  the Coaniaeion'e regional hearino in Dallas next week. 



Questions for the Army submitted by Congressman Jim Chapman 

The A.my ha8 stated that it did not base its BRAC 
recomendationa on savings realized from workload 
reductions resulting from downmising. The Army- 
analyair shows the elimination af 1847 peruonnel at Red 
River and 'Ulcr realignment of only 375 personnel ta 
Anniston, yielding a net rsavingm of 1472 personnel. 
Provide a detailed analysis of how the Army could 
rduue 1472 personnel and include a description of the 
process improve~rents that will allow a savings of over 
1000 direct labor posititme, breakdown of the projected 
types of  pereonnel included in the 375 proposed for 
realignment, the projected workload used to make the 
calculation, and the number of base operations 
personnel eliminated. 



Provide the following information, shoving wets  
an4 pereonnel estimates used in the Amy COBRA 
analyeis, for support provided for remaining 
operations. 

Hissile Recertification Base Operations 
of rice U.S. Amy Health Clinic 

District Test Measurement and 
Diagnostic Equipment Center 
( W E )  

Navy, Defense minting Service 
Reglanal Defense Reutilization 

& H a r k e t  ing O f f  ice (DRMO) 

consolidated Non-Appropriated Computer Support 
Fund Accounting Office O t h e r  Base operations Support 

U.S. Army Health clinic 

Ammunition Operations B a s e  Operations 
U.S. Army Health Clinic 
TWDE 
D m  
N a v y ,  Defense printing Services 

Base Operations 
Dm0 
U. 8.  Army Health Cl in ic  
m E  

Defense Finance and Computer Support 
Accounting Serv:Lce , 
Won-Appqopriatecl Payroll 
~ctivity 



QUESTION. 4 

The Axmy, in ansvexing a question related t o  
conriderat,ion of combined costm of RRM, DDRT and 
LSAAP, s t a t e d  that it made allowance8 for the D M  
Regional Dlistribution C e n t e r  to be part of the enclave 
supported by LSMP. Specifically, w h a t  prwisiona were 
made for base operations support, medical ~ ~ p p o r t ,  DRWO 
Marketing office support? What were the coat and 
perso~el  elrthates for this mupport? Also, what 
were included for the movement of  core tracked vehioles 
and associated repair parts frcm 6LRAD to ANAD? W e r e  
theme estimates included in the COBRA analysis? 



On January 5 ,  1995, the community specifically 
requested that the Army and Don evaluate RRAD, DDRT, 
LSAAP, and tenante as a mingle nilit complex. 7 Subeequently, the Army made i t s  analys a independent of 
caste aesociated with @disestablishmenta of DDRT. DLA 
made its decision ta close DDRT because of the A m y r s  
decision rto move the depot maintenance mission to 
Annioton. Did the Saeetary of Defense accept the t w o  
independent analyses and r e ~ e n d a t i o n a  or was an 
analysis made at the boD level? If such an analyeis 
was made, provide it. If it was not done, why not? 







Chapter 2 
BRAC 1995 Savings Are Expected to Be 
Substantial, Although Somewhat Imprecise 
for Now 

-- 
COBRA uses authorized personnel positions for analysis; however, we found 
that the actual number of civilian personnel at a base may be less. To 
'determine the impact of this difference, we completed a sensitivity 
analysis, assuming that the actual civilian personnel levels were 98 percent 
c3f what was authorized (an approximation based on differences in recent 
fiscal years). The results indicated that one-time costs decreased by 
$17 million, with a 6-year net increase in savings of $27.7 million. This 
appeared to be caused by (I) reduced moving costs because fewer 
positions were being realigned and (2) greater overhead savings. 

r~os's BRAC policy guidance stipulates that personnel reductions associated 
with force structure reductions are not to be included in BRAC savings. 
Other military personnel reductions occurring at bases slated for closure 
or realignment may be counted as savings to the extent that they represent 
reductions in salary costs. While such reductions are taken, they may not 
always result in reductions in authorized end strength. The Navy and the 
Air Force indicate that they reduce their end strengths to match military 
personnel reductions resulting from BRAG; the Army, which is claiming 
savings from such reductions in BRAC 1995, indicates that it does not 
expect to take commensurate reductions in end strength. We calculate 
that approximately $4 1 million of the Army's annual recurring BRAC savings 
is related to such personnel reductions. Since these personnel will be 
reassigned elsewhere rather than taken out of the force structure, they do 
not represent dollar savings that can be readily allocated outside the 
personnel accounts. 

We also found that DOD components were not always able to identify 
where activities from closing or realigning bases would relocate. 
Therefore, to fully capture costs and savings, a generic "base Xn was usedA2 
C:ollectively, the services and DLA included base X in 32 (22 percent) of 

their BRAC 1995 recommendations, accounting for 12 percent of all 
personnel realignments and 3 percent of costs. Further, in 15 of these 32 
recommendations, more than half of the personnel realignments were to 
base X. Because base X represents an average cost option, or in the case of 
the Navy and Air Force a higher than average cost option, the difference 
between the COBRA cost estimate and the eventual implementation cost 
could be more or less for these recommendations. The components with 
the greatest number of base-X recommendations were the Army and DM. 

Army and DLA officials indicated that prior BRAC experience has shown that 

2Fo,r anticipated relocations of less than 50 miles, a generic 'base Y" was used. Relocations to base Y, 
as for actu;il relocatior~s less than 60 miles, do not include personnel moving costs. 
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a 
MISSILE SUPPORT 

ITEM TRANSFER LOC - SQ FT REQD SQ FT AVAIL BLDG - 
Sparrow Red River AD 

*Sidewinder Red River AD 

Red River AD 

Army Tactical Anniston AD 
Missile 

* These items require 100,000 class clean room which is presently operational 
in Bldg 957 



GROUND SUPPORT 

ITEM - TRANSFER LOC SQ FT REQD SQ FT AVAIL- 

Patriot Red River AD 
(Major ltern) 

Avenger 

MLRS 

Red River AD 

Red River AD 

HAWK Barstow 
(Major ltern) 

BLDG 





COST TO TRANSFER GROUND SUPPORT 
EQUIPMENT FROM LETTERKENNY 

ITEM TRANSFERLOC 

Patriot Red River AD 
(Major Item) 

Avenger 

MLRS 

HAWK 
(Major Item) 

Red River AD 

Red River AD 

Barstow 

EQUIPMENT TRANSFER COST 



' POINT PAPER 

SUBJECT: Cost .to Relocate Missile Recertification Office fiom RRAD 

1. PURPOSE. To provide information on the relocation of Missile Recertificatior, 
Office. 

2.  FACTS. ' 

a. PATRIOT E:quipment - Disassembly, package, transportation, installation, 
verification of test equipment, tools, fixtures, ofice equipment, and spares. $3,400,000. 
BASED UPON MICOM PROJECTION. 

I 

b. HAWK Equipment - Same as above. Estimated cost $2,000,000. Based on 
relocating a FMS C:ustomer. 

I 

c. HAWK and I'ATRIOT Training - Train new workforce (90%). Training cost 
includes salaries - $5,700,000. ,. YJ ~t.-&r& 

d. Missile Readiness - Processing cost over and above currently programmed cost. 
Work to be perfomied at OCONUS locations until new facilities and training are 
con~pleted: 

(1) PATRIO'T: 

Transportation $6,362,422 
Missile Processing 5.703.'130 (NAMSA) 

TCITAL $12,065,552 

(2) HAWK: $6,000,000 Based on WAG. 

e. New Construction - Worst case estimates, 70,000 square feet to meet recertification 
processing and inert storage requirements. Costs are based on estimates provided for 
Depot Tiering Concept - $12,720,000. .. 

f. Explosive Storage - 253 new standard igloos required to store HAWK and 
PATRIOT (253 x 400K = $101M). 



. . *  

g. Missile Movement - Cost to relocate storage of missiles fiom RRAD to LEAD. 

HAWK $ 1.531M 
PATRIOT 964k 
TOTAL $2.495M 

h. Total estimated cost to relocate MIX0 and become fully operational: 

Relocate Equipment '5 5,400,000 
Training 5,700,000 
Pvlsl Readiness 18,065,552 
New Constnlction 12,720,000 
Explosive Storage 101,000,000 
Missile Movement 2.495.000 

JESSIE C. WILLIAMS/3202 
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