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THE RESULTS

* CLOSE BROOKS AFB

 PEOPLE/JOBS
* Eliminate
* Relocate

* ONE TIME COST
* MILCON $ 6 Million

e 20 YEAR NET PRESENT VALUE

« RETURN ON INVESTMENT

391
518 (Across Town)

$ 11 Million

$ 301 Million

Immediate
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COMPARISONS

DoD Proposal

SCENARIO
BROOKS AFB
PEOPLE

eEliminate
*Relocate

ONE TIME COST

20 YEAR NET

PRESENT VALUE

e RETURN ON
INVESTMENT

RELIOCATE

CLOSE

391
3,228

$ 185 Million

$ 142 Million

7 Years

Alternative

CANTONMENT

CLOSE

391
518

$ 11 Million

$ 301 Million

Immediate
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ONE-OF-A-KIND BIOMEDICAL COMMUNITY

e« UNIVERSITY OF TEXAS HEALTH SCIENCE CENTER

« TEXAS RESEARCH AND TECHNOLOGY FOUNDATION

*» SOUTHWEST RESEARCH INSTITUTE

e SOUTHWEST FOUNDATION FOR BIOMEDICAL RESEARCH

« WILFORD HALL MEDICAL CENTER

* BROOKE ARMY MEDICAL CENTER

e UNIVERSITY OF TEXAS AT SAN ANTONIO

 AIR EDUCATION AND TRAINING COMMAND
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HIGH LEVEL SUPPORT

“The Human Systems Center people and organization have figured
quietly yet significantly in the success of the air mobility mission.”
[Referring to Desert Shield/Desert Storm]

- General Ronald Fogelman, Chief of Staff, USAF

“I think one of the major benefits we all get from having an outfit like
Human Systems Center on the team, is versatility...from having the
ability to respond quickly to ﬁ!nd a solution to virtually any problem

in its many areas of expertise.’?
- General Michael Loh, Cdammander, Air Combat Command

“We must get the most out of qur weapons and the people who use
them. The Human Systems Uenter and Armstrong Laboratory
are key partners in this rapidly changing world.”
- Maj. Gen. Bruce Fister, Commander, Air Force Special
Operations Command
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ARMSTRONG
LABORATORY

REFERENCE GUIDE

NOVEMBEF 1994




INTRODUCTION

The Armstrong Laboratory, headquartered at Brooks AFB, San Antonio,
Texas, 1s the Air Force’s center of excellence for human-centered
science and technology (S&T).

The laboratory plays an integral part in accomplishing the Air
Force’s mission of defending the United States through control and
exploitation of air and space. As part of the Human Systems Center
of the Air Force Materiel Command, Armstrong Laboratory is dedicat-
ed to solving human challenges in Air Force systems and operations.
It provides the technical leadershiy for transitioning new human-
centered technology to war-fighting systems and pursues innovative,
long-term, high pay-off research, as well as providing human sys-
tems related operational support internationally.

The Armstrong Laboratory does both in-house and contracted basic,
exploratory, and advanced developmeént research. The laboratory
works closely with industry, acadenia, the Army and Navy, DoD,
NASA, and other government agencies to provide effective leveraging
of technology dollars. The laboratory employs a work force of
approximately 1,500 people, of which over 650 are Scientists and
Engineers (S&Es). A majority of the S&Es have advanced technical
degrees. More than 1/3 of them have doctoral degrees. Work is.
accomplished in 88 different facilitles located in Texas, Arizona,
Ohio, Florida, California and Okinawa.

The research, development and suppori: activities of the laboratory
are performed within give interdisciplinary technical directorates.
They address current and future neec¢s in aerospace medicine, crew
systems, human resources, occupatioial and environmental health,
and environics.



TABLE OF CONTENTS

Page
Command Section (CC/CD/CA/CCE/CCQ) +eeevccscesnssccnscsssacsaansas 1
Aerospace Medicine‘Directorate (AO) cececoncsscsavsccnos P
Crew Systems Directorate (CF) ...eeceeeecctecctcccccsccccacaacncs 3 -4
Operations and Support Directorate (DO) .cieececececcccces cescccese 4 - 6

Environics Directorate (EQ) .cececececescscncsssssscsacsoccscsssocee 6 = 7
Assistant Comptroller (FM) ....cccccecececosocccncccccansosscsnnsns 1

Human Resources Directorate (HR) ..ccccecccccrscccccccoccccscsssacnes 7 = 8
Occupational and Environmental Health Directorate (OE) .......... 9 - 11
Office for Preventive and Health Services Assessment (PS)........ 11 ~ 12
Office of Quality Air Force (QI)..cecsecccecocccccvaccnse ceccesss . 12

Plan and Programs Directorate (XP) ecceeesccsscocsscoscascscs ceeses 12
Telefax Machine Phone Numbers and Locations .......ceccceeveeeses 13

Technological Areas ....c.cceeteccecasscccocsscscnsccsnsosnccscnse . 14 - 18




ARMSTRONG LABORATORY (AL)
2509 KENNEDY CIRCLE
BROOKS ATR FORCE BASE, 1'EXAS 78235-5118

Defense Switched Network (DSN):

Data FAX: DSN/Comm - 2371 or 2096

240-XXXX
Commercial: (210) 536-XXXX

Video Teleconference Ztr: - 2721
COMMAND SECTICN
cc Director Dr s3odfrey
CD Commander Col Jones
ca Chief Scientist Dr Johr
CCE Executive Officer Ms 30ll
ccQ Hg Sq Section Commander Cap: Coats
CCF First Sergeant CMSJt Swaney
AFEROSPACE MEDICINE DIRECTORATE - AL/20
2510 Kennedy Circle
Building 150
Brooks AFB, TX 78235-5120
AO Director Col Wolfe
Executive Manager Col Henriksen
Superintendent MSg': Linnemeyer
AO-CA Chief Scientist Col Miner

4-3116

4-3136

4-3656

4-3136

4-2873

4-2740

3208
3208
4109
2600

CLINICAL SCIENCES DIVISION - AL/AOC
2507 Kennedy Circle

Building 100

Brooks AFB, TX 78235-5117

DIVISION CHIEF: Col Burton PHONE:
AoC Superintendent MSg!: Linnemeyer
AOCAB Central USAF ECG Library Ms 'loodward
AOCD Dental Investigation Service Lt ol Mills
AOCF Flight Medicine Lt ol Glifort
AOCFC Clinical Records Ms iitewart
AOCFO Otolaryngology Col McQueen
AOCFP Pathology Ms (;illiland
AOCFR Radiology Dr l.0ecker
AOCI Internal Medicine Dr (elio

AOCN Neuropsychiatry Maj Flynn

AOCY Physiology Research Dr tlonvertino

4-2813

3020
2861
3502
3646
2038
2177
3646
3646
3242
3537
3202



CLINICAL SCIENCES DIVISION - AL/AOC (CONT’D)
2507 Kennedy Circle
Building 100
Brooks AF¥B, TX 78235-5117

AOCO Ophthalmology Col Ivan 3241
AOCOC Electrophysiology Dr Yates 2856
AOCOL Ophthalmology Function Dr Tredici 3250
AOCOP Physiological Optics Col Dennis 2745
ROCOV Vision Biophysics Dr Taboada 2857
AOCR Clinical Research Coordination Lt Col Fisher 2109
EPIDEMIOLOGIC RESEARCH DIVISION - AL/AOE
2601 West Rd Ste 2
Building 930
Brooks AFB, TX 78235-5241
DIVISION CHIEF: Col Wright PHONE: 4-2604
AOEL Laboratory Services Lt Col Ware 2411
AOELC Clinical Chemistry Maj Houston 8593
AOELH HIV Testing Capt Ritter 8934
AOELM Microbiology 2Lt Good 8388
AOELQ OQuality Control Capt Ramos 8751
AOELS Medical Information Systems Capt Green* 8378
AOELT Toxicology Maj Houston 8673
ACEP Population Research Dr Michalek 3442
AOES Epidemiology Services Maj Eggert 3453
* Acting
HYPERBARIC MEDICINE DIVISION - AL/AOH
2510 Kennedy Circle Ste 3
Building 150
Brooks AFB, TX 78235-5119
DIVISION CHIEF: Col Davis PHONE: 4-3281
AOHC Clinical Investigations Maj Kimbrell 3281
AOHP Operations and Development Maj Brown 3281
AOHR Clinical Investigations & Rsrch Maj Kemper 3281
PROGRAMS & OPERATIONS DIVISION - AL/AOP
2510 Kennedy Circle Ste 3
Building 150
Brooks AFB, TX 78235-5119
DIVISION CHIEF: Lt Col McLean PHONE: 4-~3836
AOPI Personnel & Information Mgmt Ms Martin 2994
AOPP Plans & Programs Maj Hollis 4714
AOPR Resource Management Ms Mangold 2819




DRUG TESTING DIVISION - AL/AOT
2601 West Rd Ste 1
Building 930
Brooks AFB, TX 73235-5240

DIVISION CHIEF: Lt Col Mehm PHONE: 4-3723
AOT Technical Director *Mzj Tocco 2530
AOTA Analytical Sciences Maj Armbruster 2756
AOTF Forensic Sciences Dr Papa 3186
AOTQ Quality Control Ms Hammett-Stapler 2674

* Inbound NLT 18 Nov 94

CREW SYSTEMS DIRECTORATE - AL/CF
2610 Seventh Street

Building 441

Wright-Patterson AFB, OH 45433-7901

CF Director Mr Brinkley 785-3602
Executive Manager *Lt Col Morton 785-5227
Superintendent CMEgt Lashley 785-3122

CF-CA Chief Scientist Dr Burton 4-2446

* Acting Executive Manager

OFFICE OF ADVANCED TECHNOLOGY INTEGRATION - AL/CFA
2210 Eighth Street, Ste 4
Building 824
Wright-Patterson AFB, OH 45433-7901

DIVISION CHIEF: Col Stretch PHONE: 785-7599
BIODYNAMIC AND BIOCOMMUNICATI NS DIVISION -~ AL/CFB
2610 Seventh Street
Building 411
Wright-Patterson AFB, OH 45433-7901

DIVISION CHIEF: Dr Moore PHONE: 785-3603

CFBa Bioacoustics and Biocom-— Dr i{ixon 785-3607
munications

CFBE Escape and Impact Protection Dr Knox 785-3931

CFBS Combined Stress Dr .Albery 785-5742

CFBV Vulnerability Assessment Dr KKaleps 785-3665

CHEMICAL & BIOLOGICAL D!IFENSE - AL/CFD
ASMCV-AL
Building E5101, Rm 223
Aberdeen Proving Ground. MD 21010-5423

DIVISION CHIEF: Dr Reyes PHONE: 584-3995




HUMAN ENGINEERING DIVISION - AL/CFH

2255 H Street
Building 248

Wright-Patterson AFB, OH 45433-7022

DIVISION CHIEF: Dr Boff PHONE :

CFHA Ergonomics Analysis Mr Summers

CFHD Design Technology Mr Vikmanis

CFHI Crew Station Integration Lt Col Eller

CFHP Performance Assessment & Maj Fix
Interface Technology

CFBV  Visual Displays Lt Col O'Neal

785-7580

785-7589
785-7586
785-7555
785-8750

785-7603

PROGRAMS AND OPERATIONS DIVISION - AL/CFP

2245 Monahan Way

785~3993

785-3480
785-2523

Building 29
Wright-Patterson AFB, OH 45433-6573
DIVISION CHIEF: Mr Banks PHONE:
CFPI Information Management : Mr Linhart
CFPR Resource Management Ms Smith
CFPP Plans and Programs Dr Martin

© 785-2423

CREW TECHNOLOGY DIVISION - AL/CFT

2504 Gillingham Drive, Ste 1

Building 170
Brooks A¥B, TX 78235-5104

DIVISION CHIEF: Col Hill PHONE :
CFTF Flight Motion Effects Dr Burns
CFTO Sustained Operations Dr Storm
CFTS Systems Research Dr Baumgardner

OPERATIONS AND SUPPORT DIRECTORATE - AL/DO
2509 Kennedy Circle

Building 125

Brooks AFB, TX 78235-5118

DO Director Col McDaniel
Executive Manager Ms Andrews
Superintendent SMSgt Rogers

EXECUTIVE SUPPORT & ADMINISTRATIVE SERVICES - AL/DOE

2509 Kennedy Circle
Building 125
Brooks A¥B, TX 78235-5118

CHIEF: MSgt Porter PHONE :

DOEP Protocol Ssgt Edwards

4-2742
3811

3464
3361

3575
3575
2280

4-3577

2055




TECHNICAL OPERATIONS DIVISION - AL/DOJ
2404 E Drive, Ste 1
Building 130
Brooks AFB, TX 78235-5112

DIVISION CHIEF: Mr Humes PHONE: 4-3446

DOJE Engineering Services Mr Duelm 3446

DOJL Logistics Materiel Control Mr Reyes 3880
Activity

DOJM Maintenance Services Mr Vincent 2230

DOJs Environmental Services Mr Gatchel 3128

TECHNICAL INFORMATION SERVICES DIVISION - AL/DOK
2511 Kennedy iZircle
Building 155
Brooks AFB, TX 7i3235-5122

DIVISION CHIEF: Mr Todd PHONE: 4-3322
DOKL Library Services Mr Todd 3322

RESEARCH ENGINEERING AND FABRICATION DIVISION - AL/DOM
2404 E Drive, Ste 1
Building 130
Brooks AFB, TX 74235-5112

DIVISION CHIEF: Mr Koegel PHONE: 4-3327

AL NORTH SUPPORT SERVICES - AL/DON
2245 Monahan Way
Building !9
Wright-Patterson AFB, OH 45433-7008

DIVISION CHIEF: Maj Barnum PHONE: 785-7619
DON-CCQ Orderly Room TS¢t Bago 785-7619
DON-CCF First Sergeant MS¢t Rouse 785-7620
DON-SE Safety Office Sgt Amann 785-9562
DONA Administrative Services Ss¢gt Boyle 785-3301
DONL Logistics Materiel Control Mr Taylor 785-5506
Activity
DONP Executive Services/Protocol Mrs Adams 785-4898

MANPOWER, PERSONNEL & TRAINING DIVISION - AL/DOP
2509 Kennedy (lircle
Building 125
Brooks AFB, TX 7{235-5118

DIVISION CHIEF: Mr Ehrlich PHONE: 4-3341



TECHNICAL VISUAL SERVICES - AL/DOS
2404 E Drive, Ste 2
Building 130
Brooks AFB, TX 78235-5137

DIVISION CHIEF: Mr Pilato PHONE: 4-2410
DOSP Photo and Illustration Sves TSgt Suida 3859
DOST Video Teleconference Center Mr Smallwood 2721
DOSV  Video Services TSgt Dolgner 3701

MANAGEMENT INFORMATION SYSTEM - AL/DO-SCY
648 CCSS-SCY-DO
7909 Lindbergh Drive
Brooks AFB, TX 78235-5352

DIVISION CHIEF: Mr Rogers PHONE: 4-3928
SCY-DOS Database Administrator Mr M. Stout 3928
SCY-DOV Project Management Ms L. Valero 3928

ENVIRONICS DIRECTORATE (EQ)

139 Barnes Drive, Ste 2

Building 1120

Tyndall AFB, FL 32403-5323 (STOP 37)

EQ Director Col Lamb 523-6274
EQ-CA Chief Scientist Dr Katona 523-6272
EQ-CCQ Executive Officer Capt Abernathy 523-6293

ENVIRONMENTAL RESEARCH DIVISION — AL/EQC
139 Barnes Drive, Ste 2
Building 1117
Tyndall AFB, FL 32403-5323 (STOP 37)

DIVISION CHIEF: Dr Cornette PHONE: 523-6007

PROGRAMS AND PLANS DIVISION - AL/EQP
139 Barnes Drive, Ste 2
Building 1120
Tyndall AFB, FL 32403-5323 (STOP 37)

DIVISION CHIEF: Lt Col Smitherman PHONE: 523-6231
EQPM Program Control Branch Mr Kimball 523-6248
EQPP Tech Development Branch Lt Col Wolf 523-6256
TIC Technical Info Center Mr Poulis 523-6285

ENVIRONMENTAL COMPLIANCE DIVISION - AL/EQS
139 Barnes Drive, Ste 2
Building 1120
Tyndall AFB, FL 32403-5323 (STOP 37)

DIVISION CHIEF: Maj Coppola PHONE: 523-6308




SITE REMEDIATION DIVISION - AL/EQW
139 Barnes Drive, Ste 2
Building 11.20
Tyndall AFB, FL 32403-5323 (STOP 37)

DIVISION CHIEF: Lt Col LaPoe PHONE: 523-6244
Bioremediation Technologies Ms Vogel 523-6208
Contaminant Fate & Transport Capt DeVenoge 523-6205
Characterization & Monitoring Mr Nielsen 523-6227
Physical/Chemical Treatment Maj Smith 523-6126

ASSISTANT COMPTROLLER’S DIRECTORATE -- AL/FM
2509 Kennedy Circle

Building 125

Brooks AFB, TX 78235-5118

Comptroller: Mr Lint PHONE: 4-3667
FMB Budget Office Ms Bilbrey 3629
FMC Cost Accounting Mr Stein 3629

HUMAN RESOURCES DIRECTORATE (HR)
7909 Lindbergh Drive

Building 578

Brooks AFB, TX 78235-5352

HR Director Col Strickland 2665
Executive Manager Dr Ruck 3605
Superintendent Chi=2f Mitchell 3169

HR-CA Chief Scientist Dr Alley 3605

ATRCREW TRAINING RESFARCH - AL/HRA
6001 S. Power Rd
Mesa, AZ 85206¢-0904

DIVISION CHIEF: Col Carroll PHONE: 474-6561
HRAD Technology Development Maj Rogers 474-6561
HRAE Engineering Support Mr Ratino 474-6561
HRAT Technical Programs Dr Andrews 474-6561
HRAU Operational Unit Training Dr 4dartin 474-6561

EXECUTIVE SUPPORT - AL/HRE
7909 Lindbergh Drive
Building 578
Brooks AFB, TX 7£235-5352

CHIEF: SSgt Benoche PHONE: 4-3386



LOGISTICS RESEARCH DIVISION - AL/HRG
2698 G Street
Wright-Patterson AFB, OH 45433-7604

DIVISION CHIEF: Mr Cream PHONE: 785-6797
HRGA Acquisition Logistics Ms Campbell 785-8607
HRGO Operational Logistics Mr Johnson 785-2606

MANPOWER AND PERSONNEL RESEARCH DIVISION - AL/HRM
7909 Lindbergh Drive
Brooks AFB, TX 78235-5352

DIVISION CHIEF: Col Zank PHONE: 4-2244
HRMA Aircrew Selection Research Dr Weeks 3942
HRMD Technical Director *Dr Kyllonen 2244
HRMI Individual Attributes Dr Tirre (Acting) 2027
HRMJ Job Structures Lt Col Scott 3256
HRMM MPT Integration Mr Looper 3648
HRMS Program Support Office Capt Jenkins 3845
HRMT Testing Function Mr Fresne 3-2098

* Acting Technical Director

COMPUTER OPERATIONS DIVISION - AL/HRO
7909 Lindbergh Drive
Building 578
Brooks AFB, TX 78235-5352

DIVISION CHIEF: Mr Myers PHONE: 4-3931

PROGRAMS AND OPERATIONS DIVISION - AL/HRP
7909 Lindbergh Drive
Building 578
Brooks AFB, TX 78235-5352

DIVISION CHIEF: Ms Thompson PHONE: 4-3611
HRPP Plans and Programs Dr Lipscomb 3853
HRPR  Resource Management Mr Hayden 3612

TECHNICAL TRAINING RESEARCH DIVISION - AL/HRT
7909 Lindbergh Drive
Building 578
Brooks AFB, TX 78235-5352

DIVISION CHIEF: Lt Col Bushman PHONE: 4-2512
HRTC Instructional Design Maj Asiu 2981
HRTE skills Development Maj Smith 2932
HRTI Intelligent Training Lt Col Parlett 2034
HRTT Classroom Training Dr Newcomb 553-9274




OCCUPATIONAL AND ENVIRONMENTAL HEALTH DIRECTORATE - AL/OE
2402 E Drive

Building 140

Brooks AFB, TX 78235-5114

OE Director Co. Vermulen 2001
Executive Manager Dr Farrer 2001
Superintendent Msgt Boyd 2001

OE-CA Chief Scientist Dr Farrer 2001

ANALYTICAL SERVICES DIVISION - AL/OEA
2402 E Drive
Building 140
Brooks AFB, TX 73235-5114

DIVISION CHIEF: Lt Col Locke PHONE: 4-3626
OEAE Environmental Chemistry Lt(!'ol Dunovant 3626
OEAO Occupational Chemistry Mr Richardson 3626
OEAT Technical Operations Mr Leo Jehl 3626

BIOENVIRONMENTAL ENGINEERING DIVISION - AL/OEB
2402 E Drive
Building 175W
Brooks AFB, TX 78235-5114

DIVISION CHIEF: Lt Col Montgomery PHONE: 4-3305
OEBA Radioanalytical Branch Mr Clay 3486
OEBD Radiation Dosimetry Branch Ma; Donovan 3486
OEBN Noise Effects Maj Fordon 785-3664
OEBQ Air Quality & Hazardous Waste Br Maj Goddard 3305
OEBW Water Quality Branch Cart Schmidt 3305
OEBZ Health Physics Branch Ma’ Hicks 3486

OCCUPATIONAL MEDICINE D..VISION — AL/OEM
2402 E Drive
Building 140
Brooks AFB, TX 78235-5114

DIVISION CHIEF: Col Stokes PHONE: 4-2063
OEMB Environmental Biology Branch LtCol Baker 2063
OEMH Environmental Health Branch Maj Larcom 2063
OEMI Industrial Hygiene Branch Maj Hollenbeck 3214
OEMO Occupational Health Branch Maj Fisher 2063




OPTICAL RADIATION DIVISION — AL/OEO
8111 18th Street
Building 803
Brooks AFB, TX 78235-5215

DIVISION CHIEF: Lt Col Cartledge PHONE: 4-3622
OEOE Optical Engineering Branch Capt Keppler 3622
OEOP Optical Biophysics Branch Lt Col Rogers 3622
OEOV Visual Psychophysics Branch Lt Col Cheney 3622

PROGRAMS & OPERATIONS DIVISION - AL/OEP
2402 E Drive
Building 140
Brooks AFB, TX 78235-5114

DIVISION CHIEF: Lt Col Elmore PHONE: 4-3421
OEPI Personnel & Information Mgmt Br Mr Brenner 3421
OEPP Plans and Programs Branch Maj Eldridge 3421
OEPQ Quality Mgmt & Safety Branch Lt Col Davis 3626
OEPR Resource Management Branch Mr Cantu 3421
OEPRB Budget Mr Potter 3421
OEPRC .Contracting Ms Stark-Lewis 3421
OEPRF Facilities Mr Hale 3421
OEPRS Supply - Mr Ford 3421

RADIOFREQUENCY RADIATION DIVISION — AL/OER
8308 Hawks Rd
Building 1184
Brooks AFB, TX 78235-5324

DIVISION CHIEF: Dr Erwin PHONE: 4-2439
OERB Biological Effects Branch Mr Merritt 3176
OERP Performance Extrapolation Branch Dr Murphy 3582
OERS Sources & Measurements Branch Capt Sorensen 3582
OERT Biotechnology Branch Dr Kiel 3582

MATHEMATICAL PRODUCTS DIVISION — AL/OES
8103 15TH Street
Building 776
Brooks AFB, TX 78235-5220

DIVISION CHIEF: Dr Albanese ' ‘ PHONE: 4-2890
OESA Applied Rnalysis Branch Maj Goble 4298
OESB Biomathematics Branch Dr Blaschak 3118
OESZ Computation Branch Capt Paolucci 4187

10




TOXICOLOGY DIVISICN - AL/OET
2856 G Street
Wright-Patterson AFB, OH 45433-7400

DIVISION CHIEF: Lt Col Childress PHONE: 785-3423
OETA Hazard Assessment Cart Jepson 785-2704
OETB Biochemical Toxicology Dr Mattie 785-5150

VETERINARY SCIENCES DIVISION - AL/OEV
2509 Kennedy ¢(ircle
Building 125
Brooks AFB, TX 73235-5122

DIVISION CHIEF: Col Golden PHONE 4-2512
OEVM Comparative Medicine Col Cooper 785-7120
OEVP Comparative Pathology Lt Col Trotter 3554
OEVR Veterinary Resources Lt Col Fanton 2078

COMMUNICATION-COMPUTER SUPPOET DIVISION - AL/OEYSC
2502 D Drive
Building 175E
Brooks AFB, TX 7$235-5102

DIVISION CHIEF: Maj Carteret PHONE: 4-2484

COMMANDER, DET 3, AL
Kadena AB, Japan

DIVISION CHIEF: Lt Col Pazyra PHONE: 634-1769

OFFICE FOR PREVENTION AND HEALTH SERVICES ASSESSMENT - AL/PS
(PROVISIONAL)

2601 West Rd Ste 3

Building 930

Brooks AFB, TX 78235-5241

PS Director Col Wright 2091
Executive Manager Lt Col Meyer 3471

EXECUTIVE SERVICES - AL/PSE
2601 West R4 Ste 3
Building 930
Brooks AFB, TX 713235-5241

DIVISION CHIEF: Ms Fell (Acting) PHONE 4-3453
INFORMATION ANALYSIS & /5TUDIES - AL/PSI
2601 West Rd Ste 3
Building 930 )
Brooks AFB, TX 7:3235-5241

DIVISION CHIEF: Lt Col Cornali PHONE 4-3471

11




CLINICAL PREVENTIVE SERVICES- AL/PSP
2601 West Rd Ste 3
Building 930
Brooks AFB, TX 78235-5241

DIVISION CHIEF: Lt Col Meyer PHONE 4-3471

QUALITY IMPROVEMENT OFFICE - AL/QI
2509 Kennedy Circle

Building 125

Brooks AFB, TX 78235-5118

oI

Director Dr Cupello 2349
Quality Assurance Dr Modak 2506
Strategic Planning Dr Burright 2350

PLANS AND PROGRAMS DIRECTORATE - AL/XP
2509 Kennedy Circle

Building 125

Brooks AFB, TX 78235-5118

XpP Director Lt Col Polhamus 2091
Executive Manager Dr Miller 2091
Superintendent . MsSgt Johnson 3689

PROGRAMS DIVISION - AL/XPP
2509 Rennedy Circle
Building 125
Brooks AFB, TX 78235-5118

DIVISION CHIEF: Mr Cullen PHONE: 4-2838

XPPL STINFO & International Programs Ms Bryant 2830

XPPM Acquisition Management Branch Ms Patricia Ladwig 3978

XPPR Resource Management Ms Christensen 2830

PLANS DIVISION - AL/XPT
2509 Kennedy Circle
Building 125
Brooks AFB, TX 78235-5118

DIVISION CHIEF: Mr Riemer PHONE: 4-2661

XPTM Technology Management Lt Col Rader 2661

XPTT Technology Transfer Lt Col Sierra- 3687

Irizarry

12




FAX MACHINE PHONE NUMBERS AND LOCATIONS

Organization Telefzx Number Bldg
AL/CC 2096 125
AL/AO £042 150
AL/AOE #6338 930
AL/ACH 944 160
AL/ROT 1219 930s
AL/CF DSN 986-"617 WPAFB OH
AL/CFB DSN 785-2781 WPAFB OH
AL/CFBE DSN 785-:019 WPAFB OH
AL/CFBS . DSN 785-¢687 WPAFB OH
AL/CFD DSN 584-:317 ABERDEEN MD
AL/CFH DSN 785-"596 WPAFB OH
AL/CFHA DSN 785-¢198 WPAFB OH
AL /CFHP DSN 785-¢752 WPAFB OH
AL/CFHV DSN 785-§.366 WPAFB OH
AL/CFP DSN 785~"21% WPAFB OH
AL/CFPR DSN 986-:829 WPAFB OH
AL/CFT 761 170
AL /DOE +371 125
AL/DOJS +361 167
AL/DON DSN 785-"'333 WPAFB OH
AL/EQ DSN 523-¢.064 TAFB FL
AL/EQC DSN 523-6090 TAFB FL
AL/EQP-TIC DSN 523-(,.286 TAFB FL
AL/HR 11902 578
AL/HRA DSN 474-0560 WAFB AZ
AL/HRG DSN 785-¢250 WPAFB OH
AL/HRP 796 578
AL/OE 21025 140
AL/OEA ‘9043 140
AL/OEB 11945 175W
AL/OEB 11288 140
AL /OEBN DSN 986-"'680 WPAFB OH
AL /OEM 1315 140
AL/OEO 1903 813
AL/OES 1952 175E
AL/OEP 1874 140
AL/OER 3977 1184
AL/OET DSN 785~-.474 WPAFB OH
AL /OEVM DSN 785-15718 WPAFB OH
AL/XP 1810 125
HSC/CS 1997 150
HSC/IM 3224 570
HSC/JA 1008 628
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FAX MACHINE PHONE NUMBERS AND LOCATIONS CONT‘D

Organization Telefax Number
HSC/PA 3235
HSC/PKR 9070
HSC/VTC 2042
HSC/XR 3228
HSC/YA 2153
USAFSaM/CC 3419

Brooks AFB DSN: 240-XXXX Commercial:
BAFB Alt: 1-800-582-0364

WPAFB OH DSN: 785-XXXX Commercial:
WAFB AZ DSN: 474-XXXX Commercial:
TAFB FIL. DSN: 523-XXXX Commercial:

13a

Bldg

150
626
150
150
812
180

(210) 536~XXXX
(513) 255-XXXX

(602) 988~XXXX
(904) 283-XXXX




TECHNOLOGICAL AREAS

ALPHABETICAL IISTING

2ATA Fabric Pressure Vessel
Abilities Measurement
Acceleration Protection
Adaptive Instructional Tech
Advanced Acceleration
Protection Systems
Advanced Life Support Systems
Advanced Manikin Development
Aeromedical Design Criteria for
Escape Systems
Aeromedical Evacuation
Aircrew Performance Enhancement
Air Emissions
Air Pollution Control
Air Crew Synthetic
Environment Research
Aircraft Accident/Battle
Damage Assessment/Repair
Aircrew Selection
Arginine-Oxygen Toxicity
Asbestos
Assessment System for
Aircraft Noise (ASAN)
Atmospheric Fate & Monitoring
Audio Counter-Measures
& Counter-Counter Measures
Auditory Information Processing
Basic Research for Target Acq
Bacteriology
Biocommunications
Biodegradation Technologies
Biodynamic Response to
Operational Hazards
Bioenvironmental Eng
Biometrics
Biophysics Research
Blood Lead Surveillance
Camouflage, Concealment,
Deception, Obscuration
Cardiac Catheterization Lab
Cardiovascular Research
Casualty Generation Assessment
Cellular Level Toxicology

Chamber Mishap

Citrulline Production-Oxygen
Toxicity

Clean Air Act

Clean Water Act

Clinical Chemistry

Maj G. Keriper

Dr L. Valentine
Lt Col T. Morgan
LtCol J. Farlett

Dr W. Albery
Mr L. Meeler
Mr. R. Rasmussen

Dr F. Kno:

Lt Col J. Hale
Dr K. McCloskey
Capt D. Sylvia
Dr J. Wancer

Capt P. Herneise

Mr R. Johrson
Dr J. Weels

Maj C. Phillips
Capt A. Glattas

Maj J. Fordon
Capt F. Wiseman

Dr T. Anderson
Dr T. Anderson
Dr M. Canron

Ms F. McCleskey
Mr R. McKinley
Ms C. Vogel

Dr F. Knox

Lt Col J. Montgomery
Dr J. Mictalek

Dr J. Tabcada

Capt A. Rcbbins

Ms D. Wilson

Dr W. Kruyer

Dr V. Convertino
Mr R. Medina

Maj S. Cheénnel
Lt Col J. Kidney
Maj G. Brcwn

Capt F. Gclich

Mr A. Ricltardson
Lt Col V. Dunovant
Maj G. Houston
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AOHR
HRMI
CFTF
HRTI

CFBS
CFT
CFBV

CFBE
CFTS
CFBS
OEBQ
EQS

HRAD

HRGO

AOHC
OEMI

OEBN
EQS

CFBA
CFBA
CFHP
AOEL
CFBA
EQW

CFBE
OEB
AOEP
AOCOV
AQES

CFHI
AOCI
AOCIY
OESA
OETB
OETB
AOHP

AOHR
OEA
OEA
RAOEL

4-3281
4-2027
4-3521
4-2034

DSN 785-5742
4-3337
DSN 785-3665

DSN 785-3931
4-2937
DSN 785-3857
4-3305
DSN 523-6240

DSN 474-6561

DSN 785-2606
4-3942
4-3281
4-3214

DSN 785-3376
DSN 523-6650

DSN 785-3607
DSN 785-3607
DSN 785-8743
4-8381

DSN 785-3607
DSN 523-6208

DSN 785-3931
4-3305
4-2600
4-2857
4-3471

DSN 785-7588
4-3242
4-3202
4-4839
DSN 785-5150
DSN 785-5150
4-3281

4-3281
4-3626
4-3626
4-8593




Combat Situational Awareness
& Joint Service Training
Combustion Toxicology
Composite Material
Compromised Wound Healing
Concrete Pressure Vessel
Contaminant Fate/Transport
Crew-Centered Cockpit Design
Crew Escape Technologies (CREST)
Crew Oxygen Systems
Crew Protection for Advanced
Escape Systems
Crew Station Design Technique
& Criteria
Cycle Ergometry
Cytochrome P450/Free Radicals
Dermal Toxicology
Design Parameters for Visually-
Coupled & Visual Display Sys
Design Technologies for
Improved RMS&D
Design Technologies for
Improved Weapon System OPS
Digital Audio Technology
for Aircraft
Direct Electromagnetic Scattering
Disease Outbreaks
DOD Radiation Study
Drinking Water Assessment
Drug Testing Quality Control
Echocardiography
Ecology and Bioassay
Economic Analysis
Electrophysiology
Energetic Materials
Enhanced Crew Performance
in Sustained Operation
Environmental Analysis
Environmental Toxicology
Equipment Loan
Ergonomics
Estrogen Metabolism/Pressure
Experimental Man in Space
Explosives & Propellant
Toxicity
Exposure Agsessment
First Sergeant (AL/EQ)
Foreign Disclosure (AL/EQ)
Gene Probe
HIV
Halon Replacement Toxicity
Hazardous Materials Risk Mgt
Hazardous Materials Info Sys
Hazardous Waste Treatment
Health Risk Assessment
Health Risk Criteria

Dr H. Bell
Maj D. Tocco
Lt Col D. Caldwell

Maj P. Kimbrell
Maj G. Kemper
Capt T. de Venoge
Maj J. Cohen

Capt B. Shipley
Lt J. Fenner

Mr L. Specker

Mr M. Vikmanis

Maj S. Mitchell
Maj G. Kemper

Lt Col J. McDougal

Mr. D. Kocian
Ms W. Campbell
Ms W. Campbell

Mr R. McKinley
Dr. J. Blaschak
Maj R. Eggert
Maj R. Eggert
Lt Col J. Garland
Dr A. Modak

Dr W. Kruyer

Dr McHugh

Dr B. Burright
Dr J. Yates
Capt B. Gooden

Dr J. French

Lt Col K. Locke
Dr J. Fisher
Sgt R. King

Maj P. Fisher
Maj Kemper
Lt Col G. Gleason
Lt Col D. Caldwell
Capt Bell

MsSgt H. Wilson

Maj J. Gee

Ms F. McCleskey
Maj R. Eggert

Maj G. Jepson

Maj G. Goddard

Ms A. Willis

Lt P. Brown

Capt W. Weisman
Mr S. Strausbauch
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OETB
SGRD-UWW
ACHC
AOHR

EQW

CFHD

CFA

CFTS

CFBE

CFHD
ACES
AOHR
OET

CFHV

HRGA

HRGA

CFBA
OESB
AOES
AOES
OEBQ
oI
aocI
OEMB
oI
Aococ
EQS

CFTO
CEA

OET

OEMI
OEMO
AOHR
CFHV

SGRD-UWW
OCEMI
EQPM
EQPP
AOEL
AOES
OETA
OEBQ
OEMB
EQS
OEMH
OEMH

DSN 474-6561
DSN 785-5150
DSN 785-5711
4-3281
4-3281
DSN 523-6687
DSN 785-7581
DSN 785-8416
4-3361

DSN 785-8416

DSN 785-7586
4-3471
4-3281
DSN 785-5740

DSN 785-8904
DSN 785-8607
DSN 785-8607

DSN 785-3607
4-4828
4-3471
4-3471
4-3306
4-2506
4-3242
4-3305
4-2350
4-2856
DSN 523-6239

4-3464
4-3626
DSN 785-5740
4-2142
4-2063
4-3281
DSN 785-8892

DSN 785-5711
4-3214
DSN 523-6269
DSN 523-6111
4-8381
4-3471
DSN 785-2704
4-3305
4-3214
DSN 523-6232
4-2063
4-2063




Hearing Conservation
Data Registry

Helmet Mounted Sensory
Technology (HMST)

High Altitude Protection

Human Dynamics in Multiforce
Environments

Human Engineering Application
to sSystem Design Test & Eval

Human Information Processing
& System Control

Human Modeling for System
Design & Evaluation

Human Performance in Complex
Systems

Human Sensory Feedback
for Telepresence

IMIS Field Test & Operational
Transition Support

Immunization

Immunology

Indoor Air Quality

Industrial Hygiene
Consultation

Information Integration for
Air Logistics Centers

Instructional Design Tech

Integrated Product Development

Integration Criteria for
Advanced Technology Aircraft

Intelligent Training
Authoring Technologies

Inverse Electromagnetic
Scattering

In-Vitro Toxicology

Job Structure Assessment

Laboratory Animals

Laser Doppler Tissue Mapping

Lead Based Paint

Mandibular Titanium Implants

Medical Entomology

Modeling & Simulation

Morbidity/Mortality

MPT System Integration

Multiship Trng R&D Support

Multiship Network & Threat
Systems Development

Non-Invasive Bloodgas/pH Probe

Non-Invasive Ocular Glucometer

Negative Pressure Arm Pain

Neurochemistry of the
Circadian Pacemaker

Neural Net/AI System Driver

New Aircrew Frame

Maj Schultz

Mr R. Brown
Dr A. Pilnmanis

Dr L. Obergefell
Mr D. Monk

Mr G. McMillan
Mr M. Viknanis
Dr. J. Skelly
Capt P. Whalen
Mr R. Johrson
Maj R. Eggert

Ms S. Trevino
Maj J. O’'deal

Lt Col C. Hollenbeck

Mr R. Johrison
Maj B. Asiu
Dr B. Burright

Mr M. Haas
Lt Col J. Parlett

Dr. R. Alkanese
Lt Col J. Kidney
Maj S. Chaénnel
Lt Col L. Scott
Col J. Golden
Capt M. Price
Capt T. Mukoda
Maj G. Kenper
Dr C. McHugh
Capt Paolucci
Capt A. Rcbbins
Mr L. Looger

Dr H. Bell

Capt C. Derickson
Maj G. Kenper
Maj G. Kenper
Maj G. Kernper

Dr J. Rea

Maj G. Kenper
Maj R. Durn

ie

OEMO

CFA
CFTS

CFBV

CFHD

CFHP

CFHD

CFHI

CFBA

HRGO
AQES
AOEL
OEMI

OEMI

HRGO
HRTC
QI

CFHP

HRTI

OES
OETB
OETB

OEV

AORC
OEMI
AOHR
OEMB
OES2Z
AOES
HRMM

AOHR
AOHR
AOHR

CFTO
AOHR
AOCOP

4-2940

DSN

785-8895

4-3545

DSN

DSN

DSN

DSN

DSN

DSN

DSN

785-3665

785-8814

785-8766

785-7586

785-8823

785-3671

785-2606

4-3471
4-8388
4-3214

4-3214

DSN

785-2606

4-2981
4-2350

DSN

785-8768

4-2034

4-4839

DSN
DSN

785-5150
785-5150

4-3256
4-2825
4-3281
4-3214
4-3281
4-2063
4-4845
4-3471
4-3648

DSN

474-6561

DSN 474-6561
4-3281
4-3281
4-3281

4-2706
4-3281
4-3851




New Technologies for
Maintenance Information

Night Vision Device
Training Technologies

Night Vision Goggles

Night Vision Operations

Noise Effects on Animals

Noise Effects on Humans

Noise Effects on Structures

Noise Measuring

Noise Modeling

Noise & Vibration

Nuclear, Biological &
Chemical Defense

Occupational Environmental EPI

Occupational Health
Consultation

Occupational Illness
Data Registry

Occupational Medicine
Consultation

Operational Toxicology

Optical Fabrication

Otolaryngology

PBPK Modeling

Pegasus Electronic
Bulletin Board

Performance and Workload
Assessment

Physical-Chemical Treatment
Technologies

Physiologic Optics

Pilot Capabilities in Complex
Air Combat Maneuvers

Portable Communication System

Program Control

Project Gargle

Project Ranch Hand

Radiation Dosimetry

Radiation Health Surveys

Radiofrequency Radiation
Bioeffects

Radiofrequency Radiation
Consultation

Radiofrequency Radiation
Dosimetry

Radiofrequency Radiation
Extrapolation

Radiofrequency Radiation
Mechanisms

Radiofrequency Radiation
Sources

Radiological Analysis

Rapid Response

Risk Assessment for
Electromagnetic Radiation

Mr R. Johnson

Col W. Berkley
Col R. Dennis
Mr J. Craig

Maj J. Fordon
Mr. B. McKinley
Dr M. Downing
Mr B. Lee

Mr B. Lee

Maj P. Hopper

Dr R. Reyes
Maj K. Grayson

Capt C. Cogburn
Capt J. Miller
Lt Col W. Gould

Dr D. Mattie
Maj B. Dunn

Col W. McQueen
Maj G. Jepson
TSgt O. Voronin
Mr. G. Reid

Maj M. Smith
Col R. Dennis

Dr. B. Albery
Maj G. Brown
Mr K. Kimball
Maj R. Eggert
Mr V. Elequin
Maj L. Donovan
Capt Hicks

Mr Merritt

Mr Brewer

Mr Hurt

Dr Murphy

Dr Kiel

Capt Sorensen
Mr A. Clay

Mr J. Wireman

Dr R. Albanese
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HRGO

AOCOP
CFHV
OEBN
OEBN
OEBN
OEBN
OEBN
OEMI

CFD
OEMO

OEMO
OEMO
OEM

OET
AOCOP

AOCFO
OETA
OEMO
CFHP

EQW
AOCOP

CFBS
AOHP
EQPM
AOCES
AOEP
OEBD
OEBZ
OER
OER
OER
OER
OER
OER
OEBA
OEMH

OES

DSN 785-2606

DSN 474-6561
4-2735

DSN 785-7592
DSN 785-3605
DSN 785-3664
DSN 785-3664
DSN 785-3675
DSN 785-3675
4-2455

DSN 584-3995
4-2063

4-2063
4-2063
4-3214
DSN 785-5150
4-3851
4-2177
DSN 785-2704
4-2063
DSN 785-874S

DSN 523-6126
4-2735

DSN 785-5742
4-3281
DSN 523-6813
4-3471
4-2414
4-3486
4-3486
4-4703
4-3179
4-3167
4-4838
4-3554
4-2209
4-2061
4-2063

4-4839




Risk Communication

Sexually Transmitted Disease
Annual Report

Safe Drinking Water Act

Site Characterization/Monitoring

Sonic Boom Measuring

Sonic Boom Modeling

Space Radiation

Spatial Disorientation
Countermeasures

Strategic Planning

Systems Integration and Design
Evaluation Facility

TB Detection/Control

Transcutaneous Electrical Nerve
Stimulation (TENS)

Tactical Aircraft Cockpit
Development & Evaluation Pgm

Technical Information Center

Technology Development

Technologies for Flexible
Deployment & Logistics Sup.

Technologies for IWSM Process
Improvement & Data Integq.

Toxicology

Toxicology

Toxicology Pgm Customer Liason

Toxicology Testing

Training Evaluation

and Assessment
Training Requirements Planning
Virology
Visual Technology & Performance
Water Quality
West Point Study

Mr G. Long

Maj R. Eggert
Lt Col K. Locke
Mr B. Nielsen
Dr M. Downing
Dr M. Downing
Dr A. Cox

Dr F. Previc
Dr B. Burright

Lt Col M. Eller
Maj R. Liu

LtC R. Pennecasanova
Dr R. Osg¢ood

TSgt J. Julian

Lt Col R. Wolf

Mr R. Jol.nson
Ms W. Canpbell
Capt J. Famos
Mr J. Hinz

Dr D. Mattie

Lt Col D. Caldwell
Maj D. Tocco

Maj Smith

Maj Smith

Ms L. Canas

Mr W. Kana

Capt F. ichmidt
Maj R. Johnson
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OEMH

AOES
OEA
EQW
OEBN
OEBN
OER

CFTF
QI

CFHI
AOES

AOHC

CFHV
EQ-CCQ
EQPP

HRGO

HRGA
AOEL
OEMH
OETB
SGRD-UWW
OETB

HRTE
HRTE
AOCEL
CFHV
OEBW
AOCR

4-2063

4-3471
4-3626
DSN 523-6227
DSN 785-3664
DSN 785-3664
4-3554

4-3521
4-2350

DSN 785-7555
4-3471

4-3281

DSN 785-4033
DSN 523-6273
DSN 523-6656

DSN 785-2606

DSN 785-8607
4-8672
4-2063
DSN 785-5150
DSN 785-5711
DSN 785-5150

4-2932
4-2932
4-8383
DSN 785-9247
4-3305
4-2109
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WASHINGTON OFFICE:

PETE P ETERSON 426 CANNON BUILDI';G

2D DISTRICT, FLORIDA WASHINGTON. DC 20515-0902
(202) 225-5235
COMMITTEE ’
ON ) DISTRICT OFFICES:
APPROE A TIONS Congress of the EUnited States ot
I3 Ta A , F
SUBCOMMITTEES: Zguugg of Rgprggﬂ:ntat[hgg ‘18041 561-3979
ENERGY AND WATER , ] - MARIANNA
RESOURCES wﬂsblngtﬂn, DL 20515-0902 {904) 526-7516
AGRICULTURE AND RURAL LAKE CITY
DEVELOPMENT June 12, 1995 {904) 752-1088

30 WEST GOVERNMENT STREET
Room 203
PaNAMA CiTy, FL 32401
(904) 785-0812

Mr. Alan J. Dixon

Chairman
The Defense Base Closure and Realignment Comrnission } ‘
1700 North Moore Street, Suite 1425 “C(HQ(_«_}C}\

Arlington, Virginia 22209
Dear Mr. Dixon:

I congratulate the members of the Commission on the excellent job you have
done so far, and wish you continued wisdom in these final challenging weeks of the base
closure and realignment process.

The purpose of this letter is to express the :trong support for the military from
the people of Bay County, Florida. With both Tyndall Air Force Base and the Naval
Coastal Systems Station there, the community has ‘orged lasting ties over the past 50
years between the civilian and defense sectors. This support is evident in virtually every
area of Bay County, from the Mayor and other ele:ted officials, to the Chamber of
Commerce, and the Community College.

The Secretary of Defense wisely recommend:d augmenting the missions of both
Bay County military installations. Under these plans Tyndall would gain the Air Force
Center for Environmental Excellence (AFCEE), thas adding to the establishment of the
base as a one-stop center for all environmental neecds. Already the base has the
Environics Directorate of the Armstrong Laborator’, and the Air Force Civil
Engineering Support Agency (AFCESA).

The addition of the Diving Medicine Programn to the Coastal Systems Station is a
natural move to consolidate the Navy’sdiving research and training in one location.
Collocating divers, scientists, researchers, and medival personnel at CSS makes sense
economically, as well as functionally. CSS has a urique mission within the Navy, and
uses equipment not found anywhere else.

In addition to broad community advocacy for the military presence, the physical
location is ideal. As I’m sure some of you have se¢n first-hand, Panama City and all of
Bay County is a small piece of heaven on earth. CGver 125,000 people have chosen to
reside there, leaving ample room for growth and d¢velopment. The city boasts low
crime, numerous parks and recreation facilities, two hospitals, an outstanding library and
public schools, Gulf Coast Community College, and a branch of Florida State University.

The area is perfect for the new military missions as well. Located adjacent to the
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Gulf of Mexico, CSS divers can test new technique; and equipment year-round. The
Environics Directorate on Tyndall has a custom-miide laboratory, everything possibly
needed for top-of-the-line environmental research. Also, space should open up soon on
Tyndall for more military personnel. Air Education and Training Command is
conducting a study to determine how many militar aircraft maintenance positions will be
replaced by contract or civilian personnel. This w1l undoubtedly free up base housing,
hospital space, and other support functions.

In closing, I would like to mention the outstanding transportation network tying
Bay County to the rest of the world. The commercial airport is conveniently located and
served by five airlines. Two main U.S. highways liak the area with nearby Interstate 10.
Finally, the deep-water port located on St. Andrew; Bay is one of the most economical
ports on the Gulf and East Coasts.

Again, thank you for considering these cominents, and please feel free to contact
me should you have any need for additional information.

Sin:ergly
7@ 7 L d—

Pet:: Peterson, M.C.

DBP:jab




DEPARTMENT OF THE AIR FORCE / ?;
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON, DC ?\5’06/ Y=/

15 JUN 1995

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo)

FROM: HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

SUBJECT: Response to 14 Jun 95 Questions for the Record

Attached is the Air Force response to your 14 Jun 95 Questions for the Record request.
We have provided answers to all the questions, with the ¢xception of those relating to Brooks
AFB, which we intend to forward to you Friday, 16 Jun. I trust you will find this information

useful.
JAYD. BLUME JR, Major General, USAF
pecial Assistant to Chief of Staff
for F.ealignment and Transition
Attachment:

Questions/Responses



1. The FAA has projections of future trends in airline hiring. What airline hiring
figures did the Air Force use in computing its futu-e pilot training requirements?

ANSWER: The Air Force uses a variety of sources t estimate the impact of airline
hiring on future pilot retention. Projected retention estimates are then used to determine
necessary pilot training production for force sustainm:nt. Air Force airline hiring
projections primarily rely on estimates generated by the Federal Aviation Administration.
In particular, current estimates are based in part on the: forecasts produced in the FAA’s
August 1993 Blue Ribbon Panel report, Pilots and Aviation Maintenance Technicians for
the Twenty-First Century: An Assessment of Availability and Quality and the March
1995 FAA Aviation Forecasts: Fiscal Years 1995-206. The Air Force estimates
primarily focus on projections for the major air carriers, as they constitute the primary
draw on military pilots. The Air Force also uses comercially-generated estimates to
help validate Air Force forecasts.

1a. What are your projections of Air Force pilot t-aining requirements beyond the
FYDP, and what is your uncertainty level with these projections?

ANSWER: See attached 13 Jun 95 AF/RT Letter (Aich 1)

2. In the event a jet instead of a turbo-prop aircrait is chosen for the JPATS, the
Navy is likely to lose primary capacity at Whiting Field. If the Air Force intends to
use its joint training program with the Navy as a relief valve for future increases in
its pilot training requirements, how will this loss of training capacity at Whiting
affect the Navy’s ability to absorb Air Force requi-ements (assuming one Air Force
UPT base is closed)?

ANSWER: Even with one base closed, the Air Force has retained sufficient
infrastructure to accomplish its proportional share of urrently forecast primary pilot
training. The Air Force is not relying on Navy capacity to complete its requirements.

2a. If future increases in the Navy’s Pilot Traininy; Requirements force them to rely
on Air Force training capacity, how will the closure of one Air Force UPT base
affect your ability to absorb Navy requirements.?

ANSWER: If one Air Force UPT base is closed, the Air Force will be operating at close
to full capacity. We would have very little ability to absorb additional requirements,
whether from the Navy or any other source.




2b. Would the Air Force benefit from the retentior of Meridian whether or not one
Air Force UPT base is closed?

ANSWER: The Air Force has limited confidence in tae ability to expand the training
mission at Meridian. Air Force UPT bases have three parallel runways and are optimized
for volume training with multiple aircraft types. Meridian’s dual offset runway
configuration may affect its capability to accommodate more than one aircraft type for
intensive training. Meridian also has lower total capaity than Air Force UPT bases.

3. As the Commission prepares for its final deliberations, it would be helpful if we
could have your views on Homestead Air Reserve 13ase’s military value. Please
comment on its value as a staging/divert base for (aribbean operations and as a
peacetime training location as well as any other aciivities you believe to be militarily
significant.

If the Commission were to close Homestead, would the Air Force lose its
access to supersonic airspace presently used for tr:ining Homestead?

ANSWER: Homestead’s geographic location makes 't a militarily strategic asset even
while its facilities and infrastructure are still being restored for the Air Reserve
Component missions there. This reconstruction and tase operation system is designed to
support training for our Air Force Reserve units and provides support for the Air National
Guard air defense alert. In addition to on-base billetir g and messing capacity, the base
has access to off base contract services. Bivouac areas are also available within the
cantonment. An example of this potential: in preparaiion for the possible Haiti invasion,
the base hosted 11 Air Force KC-135s with crews and maintenance personnel, an Army
aviation support group, and a helicopter assault group.

In regards to your airspace question. There is limited special use airspace and any
loss can not readily be recovered due to airspace crowding and environmental concerns.
Closure of Homestead does not preclude the use of th's airspace; however, the distance
the fighters would have to travel to get to supersonic ¢ irspace would make usage of this
airspace less than optimal.

4. If Brooks AFB closes, a large number of highly- skilled laboratory personnel may
not relocate to Wright-Patterson AFB. Is the Air }'orce concerned about loss of
laboratory personnel if Brooks AFB closes?

ANSWER: Will be forwarded to Commission NL'T 1000, 16 Jun




4a. Setting aside COBRA standard factors, what is the Air Force’s Brooks AFB
specific estimate of the percentage of laboratory personnel which would relocate to
Wright-Patterson AFB, if Brooks closes?

ANSWER: Will be forwarded to Commission NL"" 1000, 16 Jun

5: In 1994, the Air Force Space Command, Air Force Material Command, and
classified tenants at Onizuka Air Station conducted a study entitled “Single Node
Operations Study” to assess the impact of closing 1he facility. The RDT&E Budget
Item Justification Sheet shows an estimated cost o about $788 million between fiscal
years 1994 and 2001 for development of new satellite control network capabilities.
Please describe this RDT&E effort and how it periains to Onizuka AS.
ANSWERS: Note: The Single Node study performed by units at Onizuka AS is not
connected to the RDT&E effort to upgrade the Air Fcrce Satellite Control
Network(AFSCN). The RDT&E effort (atch 2) of the: AFSCN funds the development,
acquisition and engineering needed to continue the evolution of this highly reliable
national satellite tracking, telemetry, commanding an: data relay capability to meet the
requirements of the operational and developmental DD, National, Civil, and Allied
satellite systems. The AFSCN is a global network of control centers, remote tracking
stations and communications links which provide the earth-to-space connection required
for operation of military satellite. Onizuka AS is part of the AFSCN infrastructure.
Funds in this RTD&E package will be used at Onizuka AS for engineering to insure
maintainability and operational support based on user needs.

Sa. What is the status of the RDT&E budget effort?

ANSWER: The status of this RDT&E budget effort ‘0305110F) is fully funded. The
current program cost are identified at Atch 2. These ¢re the most current numbers. The
upgrade of the AFSCN was not derived as a result of “he proposed realignment of
Onizuka AS. The upgrade of the AFSCN is required with or without the realignment of
Onizuka AS to reduce the cost of satellite operations. The cost of the upgrade includes
Onizuka AS as an integral part of the global network. The proposed realignment of
Onizuka AS does not increase the cost of this RTD&I: effort to upgrade the AFSCN.

5b. What is the current cost estimate for developing and implementing this
capability?

ANSWER: The current program costs are identified «t attachment one. These are the
most current numbers.




5c. Relate this expense to the Air Force recommen dation for Onizuka AFB?

ANSWER: The upgrade of the AFSCN is required w th or without the Onizuka
realignment. The cost of the upgrade includes Onizuka AS as an integral part of the
global network. The proposed realignment of Onizuk1 AS does not increase the cost of
this RTD&E effort.

5d. Is it the Air Force’s position that two fully functional satellite control nodes (that
is, at Onizuka AS and Falcon AFB) are no longer required ?

ANSWER: Yes
Se. Can that capability be provided by other mean:? If so, how?

ANSWER: Redundancy will be provided through & distributed architecture that in an
integral part of the AFSCN upgrade.

Sf. When will the Air Force have a satellite :ontrol network communication
architecture in place to provide redundancy ?

ANSWER: 2001

Sg. Will the proposed BRAC 95 action to realign Onizuka Air Station in any way
increase the risk associated with satellite control or reduce redundancy ?

ANSWER: No increased risk is expected with the realignment of Onizuka. The present
“node” as it exists today will remain in place until the programmed upgrade to the
AFSCN is complete.

6. As you know, the Hill community has suggested the tactical missile workload
could be transferred from Letterkenny Army Depct to Hill AFB. Community
officials have indicated shortage facilities, repair facilities, personnel and equipment
are available to accommodate this workload at littl: or no cost. They believe this is
a more attractive option than DoD’s proposal, whi:h move the workload from
Letterkenny to Tobyhanna Army Depot. Does the Air Force endorse transfer of this
workload to Hill AFB?

ANSWER: The Air Force is not seeking any tactical missile workload from
Letterkenny Army Depot (LEAD) and supports tne Department of Defense
BRAC submission related to tactical missile consclidation

6a. Do the missile storage facilities need to be locatzd adjacent to the depot?

ANSWER: There is adequate tactical missile stor: ge at Hill AFB to meet the
maintenance and repair workload requirements. The Air Force does not




understand or support the requirement to collocate all the DoD tactical missile
storage with the depot maintenance and repair fitnction. Collocation of tactical
missile storage with the maintenance and repair ‘unction is not consistent with
present DoD storage requirements and procedurzs. The storage requirements
and number of locations is a function of vulneratility assessments and
operational requirements; each tactical missile program manger in conjunction
with the Services owning the storage facilities determines the storage
requirements and locations.

6b. Can all or some portion of the missiles be absorbed by Hill AFB? At what cost?

ANSWER: It is our understanding that the Hill community has two proposals to
consolidate the tactical missile work at Hill AFB. One proposal consolidates all
the tactical missile work at Hill AFB and the other proposal consolidates only the
Air Force and Navy Maverick and Sidewinder giiidance and control section
workloads.

The Air Force BRAC office has not conducted any COBRA analysis on the
consolidation of DoD tactical missile workload ar Hill AFB; therefore, we can
only comment in general terms. At the direction of the Commission Staff, the
Army was tasked on April 26, 1995, to examine a BRAC 93 re-direct proposal to
realign the tactical missile workload (including missile disassembly, storage, and
maintenance of guidance and control systems) from Letterkenny Army Depot to
Hill AFB. Representatives from the Army and A ir Force conducted a quick
study in the first week of May 1995, to comply with the Commission’s tasking.
Based on that study, it was determined that Hill .AFB has the facilities to support
the DoD tactical missile workload with some adc itional MILCON ($0.7M-Air
Force estimate to $5.2M-Army estimate for the Putriot and ATACMS). In
support of the Commission tasking, Hill AFB estimated the total cost to
consolidate the tactical missile work at Hill AFB "would be $27.7M. This cost
estimate pertains to the gaining site only; losing s ite costs were not included but
should be similar in nature. The Hill cost estimate for the gaining site includes
the costs for MILCON, equipment transfer, inver tory transfer, first article test,
training, facility modifications, equipment purchise, and interim contractor
support. The Army BRAC office reviewed the H 1l AFB cost estimate and
increased Hill’s proposal by $13.7M.

In our response, dated 20 Jan 1995, to a tasking from the Joint Cross-
Service Group for Depot Maintenance our prelirr inary analysis indicated that
Hill AFB has both the facilities required and the orkforce capability to accept
the entire workload within their current infrastru cture. At that time, we stated
that approximately $8-10 million of Letterkenny ::ost avoidance could be
achieved by adopting Hill AFB as the single Dol’ consolidation site for this
workload.




We have not seen the cost analysis provided by the Hill community that
consolidates only the Air Force and Navy Mave:ick and Sidewinder guidance
and control section workloads, therefore, we car not comment. The Navy and
Air Force Maverick and Sidewinder guidance ard control work is currently
being supported at Hill AFB. If this work were to remain at Hill AFB, there
would be no costs associated with facilities or trinsferring equipment.




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON, DC

T3 JUN 1005

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo)

FROM: HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

SUBJECT: Response To Request for Analysis of Air Force. UPT Requirements For The Long-
Term

Per your 2 June, 1995 request, AF/XO and AF/DP analyzed Air Force UPT requirements
for the long-term. This analysis was conducted for the years beyond the BRAC “time-line”
capacity analysis of FYO1. This long-term AF/XO and DP analysis supports the original analysis
that the Air Force has enough excess capacity to close a single UPT base.

The problem with conducting a capacity analysis for the long-term is that it is impossible
to quantify the requirements for pilot production that many years in the future. The Air Force is
aware of several potential increases in requirements. The Air Reserve Component (ARC) hiring
pool may shrink beginning in FY02 as small UPT year groups produced during the active duty
drawdown reach the end of their Active Duty Service Comm itment. The conversion to the Joint
Primary Aircraft Training System will reduce capacity durin 3 the transition from the T-37,
currently projected to begin in FY02. In addition, downturn: in retention and force structure
adjustments could also require changes in production rates. However, the Air Force can respond
to these possible out-year capacity problems with programs 10 increase capacity, production, and
retention. None of these measures are considered extreme, ¢s the Air Force has historically and
successfully responded to fluctuations in pilot requirements since its conception.

The Air Force stands by its analysis that if it must close a UPT base, Reese AFB is the
right choice. Closing one base would leave a reasonable ma-gin for uncertainty in out-year
requirements, including surges. The XO and DP analysis determined that closing two bases,
however, would clearly leave a gap in production capacity een before acknowledging the
possibility of increased requirements. I hope this informaticn proves helpful.

L0 et

. BLUME JR, Major General, USAF
Special Assistant to Chief of Staff
for Rea.ignment and Transition




UNCLASSIFIED

RDT&E BUDGET (TEM JUSTIFICATION SHEET (R-2 Exhibit) DATE February.'1995
BUDGET ACTMTY , PE KUMBER AND TITLE . PROJECY
7 - Operational System Development 0305110F Satellite Control Network 3278
CoST b 1 ) w Fves | Eviems | Friser | Fvioee | Frisse | Fraom0 | fraoo coc::& Teta! Cont
3278  Satwilts Cordyol Hetwork (SCN) n,aul ™I 08,757 95,435, 96,055 112,705 1SS12| 119,678 Cantiuing cbmmmgH
(U) A Migpine Descriptinn and Budget Hers Jostifieation

(U)mﬂsmmm(usmhnwmamdmlummckingmﬁom,mdmmmmiwimﬂnbwbichptwids(!nwth-
to-6pace cannection required for operation of military satellites. The AFSCN peovides saellito and payload command and confrol, and mission data relay using
Mission Control Consets in Californis and Colorado and pime giobal Remote Tracking Stations (RTS). Becmuse the AFSCN operstions are continuous, system
improvements mast ocour in paralic] with operations of the growing inventory of axtinnal secusity space vebicles. This APSCN project funds the development,
qnﬁﬁm&aduﬂmﬁun&&ﬂhwﬂm&cﬂwdﬁsmmmmmmw.mmandin;mddaxudayupahﬂhylo
meet 1he requitements of (he operaticnal and developmental DoD, National, Civil, and Allied satellite systems. Since (bis effort supports a fictded systers, it is in the
budget activity/rescarch category Operational Systems Development, '

(U) Satellite systems nmst have contsct with ground based comntand & control systems 1o opesate. The AFSUH 1 16 Lty s il tollits somtmd astuek
The AFSCN is maintsinod, operated and improved using funding provided in three PES. The AFSCN provides satcllite stato-of-health for the foliowing operational
satellite systems: DMSP, GPS, DSCS, DSP, FLTSAT, Milstat, GEOSAT, Skynct, NATO 1TV, and Classified Programs. It controls on csbit sparcs and orbit
changes of ssteflite programs with dedicated mission actworka. 1t also supports these and other sysicms with mission data relay.

(U) The SCN has aa aggressive loprovement & Modernization (1&M) program 10 reduce the cost of satedlite operations in the fitare and to opeaats effectively with
fowes, Yower skilkd personnel.  The primary focns of the I&M program is upgrades to the Command and Control Scgment and the Communications Segement. Both
are planncd to be accomplished on 8 tioe phased approach explaiting commcrcial developments, using an evolulinnary scquisition stretegy.

(U) The Comsmand and Conirol Upgiades, an evolutionary upgrade, will move satellitc command and contzo! from a mainframe-besed, centralized computer
architectore 1o 2 woskstation-based, open architecture using advanced high speed data links. Whea developod and fiekdod, this will facilitate a 30% redoction in
O&M for the command and control segment. In addition, the SCN will have greater capability and capacity with increased standardization and interoperability.

{U) The Communications Upgrades eliminste the current, costly point-to-point AFSCN communications network and replaces it with a comnmnications grid system

that integrates government and comunestial netwotks. This new architecture will elinrinaic costly infrastructure, enable surge capability, and provide s mininmm
25% xavings in O&M costs over the current systems.  This will greatly improve capacity, reliability, data quality, and user access to the network.

(U) Rescarch categary is Operational Systems Development. Development of new saie8lite contral capabilitics is essential 1o the operstional capebility of carrent and
new sstedlile systeme. The project pumber for the entire Program Element is 3276,
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RDT&E BUDGET ITEM JUSTIFICATION SHEET (R-2 Exhibit) OATE February, 1995 . .
BUDGET ACTIVITY ) PE NUMBER AND TTTLE . PROJEGT
7 - Opeorational System Development 0305110F Satellite Control Network 3276

V) FY 1934

(U) Command and Control Segment (CCS):

- (U) Continnod CCS upgrades by beginning distributed architecture workstation-bascd control prototyping. Continned developing conuncrcial off-the-shelfl
(COTS)-based open and distributed system architccture for Falcon AFB Satellite Operations Centers (SOC). Schoduled completion FY 03 ($5,200)

~  (U) Contimued doveloping vser-sequested modifications to command and control scgment ($21,700)

(U) Communications Segment:

~  (U) Begin design specification for the commmnication segment upgrades and provide beginning of oper architecture to the AFSCN controf nodes. Complete
definition of pew archiving equipment specifications for upgrade of both control nodes. Comm Upgrads scheduled program completion FY 01 (38,800)

~ (U) Continued developing usor-requested modifications to command and control scgmemt ($10,900)

(U) Range Scgment:
05 Tontimmd Amlnanine nerereauested modifications (o the range segment ($3,900)

(U} Systans Engincering and Integration: '
~ (U) Continnt sysiem engincering, development and integration of network hardware/software to meel evolving satellite program requirentenis &t Onizuka
AFB, Falcon AFB, and the Remote Tracking Stations (RTS) ($28,100) :

(U) FY 1995

(U) Cominand aod Control Segment:

- (U) CUpgrades: Develop system architecture, documentation, and 1ab demonstration equipment neoessary to support deyelopment contrack for warkstation
based, Simplified Satellite Operations System for satellitc command and control mission. Objectives: open srchitecture “plug-and-ose,” increased
elficiency, reduced hardware/saftware saintenance costs, and redoced manpower to operate. Compleie development of functional requirements docoment
and employment concept, identify sysiem implementation alicrnatives for further technical evalustions. Begin assessments of those satellite control producis
in the Demonstration Lsb. Pursue 8 system development approach in cooperation with other government effocts. Scheduled program compietion FY 04
($18,300) . ,

- (V) Continne developing uses-requested, priority work group required modifications (38,600)

(U) Commumications Segroent ($25,800):

- (U) Continue Communications upgrades by completing enginoering and integration of standardized telemetry recorders to mission control centers and
tracking sites. Toitiate development of hardware (H/W) and software (S/W) for Wide Arna Interface Unit (WIU) for instalistion al the control nodes snd
remote tracking sations. Initiste the developmernt of the Centralized Control and Monitoring (COM) of network commumications af the control nodes and
remote tracking sistions. Comm Upgrade completion FYO1 ($18,900) .

(U) Range Scgment: Continge developing uset-roquesied modificatioos 1o range scgment ($2,000)

(U) Systems Engincering and Integration: Continue sysiem engineering and developeent of network hardware/sofiware 1o moet evotving satellite program

requirements at Onizuka AFB, Falcon AFB, and the RTS's ($24,532) .
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UNCLASSIFIED

RDT&E BUDGET ITEM JUSTIFICATION SHEET (R-2 Exhibit) " February, 1895
BUDGET ACTIVITY PE NUMBER AND TITLE PROJECT
7 - Operational System Development 0305110F Satellite Control Network 3276

(U) EY_19%
~  (U) Command & Contral Segment:

- MWW«mWWWMMm(M:WmMWmM Camplete development of
specification, comteact actions, and initiate soquisition of sclected distributed architectnre Command & Control System Upgrade. These opgradks are
consistent with the US Space Command developed “Plug-and-Use™ srchitectare, The four Satedlite Operations Centers (SOC) to be modomized are: SOC
31A (GPS), SOC 31B (DSF & DMSP), SOC 33 (Comm Sats), and SOC 34 (Milstar). Work will begin on one in FY 96. CCS Upgrade scheduled ocompletion
FY 01 (327,000)

- (U) Continne developing priority user-requested modifications to comunand and control  ($3,800)

- (U)Cotmnmmons&gm:m
an Noot irath mwwmummmmwammmmmymmmmmm

Awi —mns-

tracking sites. lniﬁlte development of bardware (H/W) and software (W} for Wine Ares ivai st sasizs 22 Ul STV ANTIN fur indallation at the contsol
podes and yemote tracking ststions. mmmmmmdmwmucmuﬂmmmmg(mdmemmmumcMm
nodes and reote tracking stations. Begin voice upgrades and solid state switch replacement. Comm Upgrade scheduted completion FY 01 ($33,900)

~ (V) Countinue developing priority user-requestod modifications to the communications scgment ($1,100) ,

() Range Segment: Cootinue developing priority user-requested modifications to ange segment ($2,000)

(U) Systems Engincering and Integration: memwmudmmmmmmmmmm

roquitcincuts st Oaizuks AFB, Falcon AFB, and the RTS's ($21,900)

) EY 1997
- (U) Comumand & Cootral Scgment:
-~ (U) Contims scquisiticn, installation, and test of upgrades 10 C? systom for first of four Falcon AFB Satellite Operations Centers (SOC), mdbegmnpgndcs
o the second SOC. CCS Upgrade schedaled program completion FY 01 ($26,000)
-~ (U) Contimue developing priority user-requested modifications to command and control segment (39,800)
- (V) Communicstions Scgment:
- (U) Comwlete development of WANIU snd CCM H/W and S/W and begin development of voice circuit improvesnents. Comm Upgrade scheduled
m\pxumnm ($32,100)
- (U) Cuntinne developing vecr-roquested modifications to the communications segraent {$3,400)
- (U) Range Scgment: Continue devedoping usci-requested modifications to cange segment (53,000)
~ (U) Sysicms Bnginceting and Integration: Continue system engineering and development of network hardware/sofiware 10 med evolving satellite program
requirements af Onizuka AFB, Palcan AFB, and the RTS's ($21,100)
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RDT&E BUDGET ITEM JUSTIFICATION SHEET (R-2 Exhibit) BATE February, 1995
BUDGE T ACTIVITY PE NUMBER AND TITLE ] PROJECT
7 - Operational System Development 0305110F Satsllite Contro! Network 3276
(U) B. Program Change Summa in and
Total
FY 1994 FY 1998 FY 19% FY im - Cost
(U) Previous President’s Bodget 96,095 101,146 96,482 100,957  Continuing
(U) Appropriated Valoe 100,000 83,000
() Adjustments to Appropriated Vahue
a. Cong Utn Koduciusia - anc <2213
b. SBIR -1,499 -1,534
c. Omnibus and Other Above Theshold Reprogram -12,000
d. Below Threshold Reprogramming 23,712 221
(U Adjusiments 10 Budgat Yeans since FY 95 PB : 6,765 -5.522
(U Curreat Budget Submit/President’s Budget 78,884 79,232 89,717 95435  Contimuing
(U) Change Summary Explanation:
Fonding: Reductions due 1o Omnibus seprogramming action and undistributed Congressional reductions.
Schedule: No changes.
Technical: Not Applicahle.
(V) C. Other Program Fanding Sammary ($ in Thousands)
To Total
FY 1994 FY199S FY19% FY1997 FY 1998 FY 1999 FY 2000 FY 2001 Corogi] Cost
() Other Procurcmert, Budget Activity: 83, 30,005 25,629 25,495 28,052 32,551 37,629 39,487 40380 Continne Comtinue
Program Title: AFSCN, BPAC 83440
Related RDT&E:
() Not Applicable.
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RDT&E BUDGET ITEM JUSTIFICATION SHEET (R-2 Exhibit)

DATE :
February, 1895

BUDGET ACTMTY .
7 - Operational System Development

SENWSERAWOTME . ProxC

N .
0305140F Satellite Control Network

(U) D, Schedude Profile

1
(U) Complete spec for srchival equip
(U) Relocate Network Status and
Scheduling workstations
(U) Providc prototypc common
workstations/local arca network (C2)
(U) Prototype SSOP
(U) Initiate dovelopment o Wi & Ui
(U) Initiste procuremest of
cormmunications data srchiving
oquipment for installation al Falcon &

(U) Deliver standardized recorders
(U) Complete CCS Catridge Tape

initiste procuremnent

(U) Instait WTU at Colarado Tkg Station
(U) Complete Aschival equipment
instatlations - FY98

(U) Install WIU at three remole tracking
stations - FY98

FY 1995 PFY 199% FY 1997

jam B L

3

1994

i

»
W
-
»
-
—

4 1
X
X

X X

Page 5 of 7 Pages _Bxdibit R-2

249

UNCLASSIFIED



UNCLASSIFIED

RDT&E BUDGET ITEM JUSTIFICATION SHEET (R-2 Exhibit)

BUDGET ACTWVITY

7 - Operational System Development

PE NUMBER AND TITLE

1
(U) Complete Centralize Control and
Monitor developroend - FY99
(U) Design spec for Planning and
Evaluation sidc replacement - FY99

193 rY 1%

1 2 3 4 1 2

Poge 6 of 7 Papes

- .
February, 1995
0305110F Satellite Control Network

Exhibit R-2
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RDT&E PROGRAM ELEMENT/PROJECT COST BREAKDOWN (R-3) " Eebruary, 1995
BUDGET ACTIMTY " PE NUMBER AND TTTLE PROJECT .
7 - Operational System Development 0305110F Satellite Control Network 3276
(U) A. Preject Cost Breakduwa (3 in Thousands)

FY 1994 FY 1995 FY 1996 FY 1991
(U) Command end Control Segment 26,967 26,500 30,800 35,800
(U) Comynicxtions Segment 19,769 25,800 35,000 35,500
(U) Range Scgment 4,011 2,000 2,000 3,000
(U) Systems Engincesing and Integration 28,137 24,532 21,917 21,135
L) Total 78,384 79,232 89,717 95435
(U} B. Bodrni 4 53 b y mssd Dransing Iefoemaitan (€ in Thmmands)
(U) Nat Applicabk,
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DEPARTMENT OF THE A R FORCE
HEADQUARTERS UNITED STATE 3 AIR FORCE
WASHINGTON, DC

7Ot 1Y-2/
16 JUK 1905

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo)

FROM: HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

SUBJECT: Response to 14 Jun 95 Questions for the Record

Attached is the completion of the Air Force respor se to your 14 Jun 95 Questions for the
Record request. I trust you will find this information usef il.

0 ey

D. BLUME JR, Major General, USAF
Special Assistant to Chief of Staff
for R :alignment and Transition

Attachment:
Questions/Responses (Brooks AFB)



Y

4. If Brooks AFB closes, a large numbér of highly-skille:I laboratory personnel may not
relocate to Wright-Patterson AFB.

Is the Air Force concerned about the loss of labor: tory personnel if Brooks AFB
closes?

ANSWER: The Air Force is concerned with retenticn of skilled personnel from the closure
of Brooks AFB or any other recommendation. We have cart fully weighed the benefits and risks
associated with the closure of Brooks AFB. The Air Force f rmly believes this action is an
operationally sound closure. We simply cannot afford to retain our current laboratory
infrastructure and expect the same quality of service from ou r Research, Development, and
Acquisition (RD&A) people while their personnel base diminishes from previous and continuing
RD&A force reductions. In the larger perspective, since 19¢:8 the Air Force has experienced
constant laboratory personnel disruptions as part of the Doll drawdown. The Air Force has
successfully managed this situation with minimal impact to the laboratory’s mission. While this
closure will cause some significant disruptions, our past experience indicates that we are confident
about successfully executing it and maintaining our “world c!ass” Iab capabilities.

Setting aside COBRA factors, what is the Air Force’s Brooks AFB specific estimate
of the percentage of laboratory personnel which would relocate to Wright-Patterson
AFB, if Brooks closes?

ANSWER: We estimate 12-20% of Armstrong Lab 10tal personnel will not relocate, of
which approximately half are those who choose not to relocate, and half are normal attrition. This
is a manageable number, especially in light of our past and continuing laboratory personnel force
structure reductions. We are confident this estimate is reasonable given our previous experience
with skilled personnel in closing Air Force bases within BRA C and relocation of labs occurring
outside BRAC. The numbers for not relocating typically coriprises normal retirements, standard
civilian turnover, early retirement, and those not willing to relocate. It is difficult to predict how
many people will be willing to move in any closure situation. There are those who express an
unwillingness to move today who will nevertheless choose t move later because of career,
professional, or financial considerations.

We have scheduled six years for the closure of Brooks AFB, recognizing its complexities
and other constraints. Because of this, normal attrition over that ime will account for a number of
the losses. We must also note that the San Antonio and Daytion areas have a well-established
military heritage and similar economical and cultural environinents for family living. Additionally,
we have subelements of two major Armstrong Lab divisions already at Wright-Patterson AFB with
associated personnel interchanges. It should be noted as wel ., that Armstrong Lab has a high
military/civilian mixture (FY97/4) in the order of 60/40. Thus, it is less dependent on civilian
workers than other labs.

We are confident that the Air Force can manage this 1r ove in a way that maintains quality
personnel and work in the resultant setting. As a final observation, the DoD and government wide
need to consolidate technical facilities is a great one. Meetin;: this challenge will necessarily
involve disruption, in personnel, programs, and funding. Iti: nonetheless necessary and worth the
disruption.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 23:24 06/16/1995, Report Created 23:38 06/16/1995

Department : Air Force
Option Package : Brooks Alt 5
Scenario File : C:\COBRA95\CROSS\DBCRC\BROOKS0S5.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\DEPOT.SFF
Starting Year : 1996
Final Year : 1996
ROI Year : Never
NPV in 2015($K): 0
1-Time Cost($K): 0
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of f 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
Summary:

COMMISSION MODIFIED COBRA.
DO NOT CLOSE OR REALIGN BROOKS AFB. REJECTS AF RECOMMENDATION.




COBRA REALIGNMENT SUMMARY (COBRA '5.08) - Page 2/2
Data As Of 23:24 06/16/1995, Report Crinated 23:38 06/16/1995

Department : Air Force

Option Package : Brooks Alt 5

Scenario File : C:\COBRA95\CROSS\DBCRC\BROOKS05.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\DEPOT.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 0 0 0 0 0 0 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08)
Data As Of 23:24 06/16/1995, Report Created 23:38 06/15/1995

Department : Air Force

Option Package : Brooks Alt 5

Scenario File : C:\COBRA95\CROSS\DBCRC\BROOKS05.CBR
Std Fctrs File : C:\COBRA9S5\AF\DOD\DEPOT.SFF

INPUT SCREEN OME - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
WRIGHT~PATTERSON, OH Real ignment
BROOKS, TX Real ignment
BASE X Real ignment
TYNDALL, FL Real ignment
KELLY, TX Real ignment
Summary:

COMMISSION MODIFIED COBRA.
DO NOT CLOSE OR REALIGN BROOKS AFB. REJECTS AF RECOMMENDATION.

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Di
WRIGHT-PATTERSON, OH BROOKS, TX

BROOKS, TX BASE X

BROOKS, TX TYNDALL, FL

BROOKS, TX KELLY, TX

INPUT SCREEN THREE - MOVEMENT TABLE
(See final page for Explanatory Notes)
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: WRIGHT-PATTERSON, OH

Total Officer Employees: 3,709 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 2,993 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 14,109 BOS Payroll ($K/Yesr):

Mil Families Living On Base: 34.0X Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visi:):
Total Base Facilities(KSF): 18,046 CHAMPUS Shift to Medica e:
Officer VHA ($/Month): 116 Activity Code:

Enlisted VHA ($/Month): n

Per Diem Rate ($/Day): 93 Homeowner Assistance Program:

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Informa:ion:

11,009

5,714

0

57,011

",

0.89

0

0
20.9%

AF092

Yes
No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 23:24 06/16/1995, Report Created 23:38 06/16/1995

Department : Air Force
Option Package : Brooks Alt 5
Scenario File :
Std Fctrs File :

C:\COBRA95\CROSS\DBCRC\BROOKSO05 .CBR
C:\COBRADS\AF\DOD\DEPOT . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BROOKS, TX

Total Officer Employees: 640
Total Enlisted Employees: 999
Total Student Employees: 0

Total Civilian Employees: 1,766
Mil Families Living On Base: 19.0%
Civilians Not Willing To Move: 6.0%

Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 1.918
Officer VHA ($/Month): 106
Enlisted VHA ($/Month): 80
Per Diem Rate ($/Day): 97
Freight Cost ($/Ton/Mile): 0.07
Name: BASE X

Total Officer Employees: 736
Total Enlisted Employees: 3,263

Total Student Employees: 0
Total Civilian Employees: 11,455
Mil Families Living On Base: 54.0%

Civilians Not Willing To Move: 0.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 13,709
Officer VHA ($/Month): 66
Enlisted VHA ($/Month): 50
Per Diem Rate ($/Day): 69
Freight Cost ($/Ton/Mile): 0.10
Name: TYNDALL, FL

Total Officer Employees: 802
Total Enlisted Employees: 3,801

Total Student Employees: 1]

Total Civilian Employees: 1,011

Mil Families Living On Base: 48.0%
Civilians Mot Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 4,817

officer VHA ($/Month): 65

Enlisted VHA ($/Month): 55

Per Diem Rate ($/Day): 75

Freight Cost ($/Torv/Mile): 0.07

Name: KELLY, TX

Total Officer Employees: 825

Total Enlisted Employees: 3,539

Total Student Employees: 0

Total Civilian Employees: 14,036

Mil Families Living On Base: 14.0%
Civilians Not Willing To Move: 6.0%

Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 16,316
Officer VHA ($/Month): 106
Enlisted VHA ($/Month): 80
Per Diem Rate ($/Day): 97
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Yiar): 3,765
Communicstions ($K/Yea“): 192
80S Non-Payroll ($K/Year): 8,585

BOS Payroll ($K/Year): 0

Family Housing ($K/Yea'): 1,205
Area Cost Factor: 0.87
CHAMPUS In-Pat ($/Visi:): 0

CRAMPUS Out-Pat ($/Vis t): 0

CHAMPUS shift to Medicure: 20.9%
Activity Code: AF009
Homeowner Assistance Program: Yes
Unique Activity Informition: No
RPMA Non-Payroll ($K/Ycar): 6,147
Conmunications ($K/Year): 3,887
BOS Non-Payroll ($K/Yeir): 21,001
BOS Payroll ($K/Year): 0
Family Housing ($K/Year): 6,225
Area Cost Factor: 1.00
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicere: 20.9%
Activity Code: 00001
Homeowner Assistance Program: No
Unique Activity Information: No
RPMA Non-Payroll ($K/Year): 3,175
Communications ($K/Year): 594
80S Non-Payroll ($K/Yea“): 9,272

BOS Payroll ($K/Year): 0

Family Housing ($K/Year): 6,390
Area Cost Factor: 1.00
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visi:): 0
CHAMNPUS Shift to Medicaie: 20.9%
Activity Code: 86
Homeowner Assistance Program: Yes
Unique Activity Informetion: No
RPMA Non-Payroll ($K/Ye:ir): 16,993
Communications ($K/Year:: 3,681
BOS Non-Payroll ($K/Yesr): 13,945
BOS Payroll ($K/Year): 0
Family Housing ($K/Year): 2,870
Area Cost Factor: 1.00
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHANPUS Shift to Medicare: 20.9%
Activity Code: 43
Homeowner Assistance Program: Yes
Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As Of 23:24 06/16/1995, Report Created 23:38 06/15/1995

Department

Option Package
Scenario File
Std Fctrs File

Air Force

Brooks Alt 5
€:\COBRAP5\CROSS\DBCRC\BROOKS05 .CBR
C:\COBRA9P5\AF\DOD\DEPOT . SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: WRIGHT-PATTERSON,

1-Time Unique Cost ($K):
1-Time Unique Save ($X):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($KX):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: BROOKS, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($KX):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (3K):

Construction Schedule(¥X):

Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: BASE X

1-Time Unique Cost ($X):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHANPUS Out-Patients/Yr:
Facil ShutDown(KSF):

OH
1996

1997

..
u—l
oooooxﬁoooocooooo

1997

1 =b

]

'
COO0OO0O0OO ' O»

-

OOOOQOQ&OOO

1997

3
o

u_n
oooooagoaocoooooo

1998

-h

1998

N R

—ht b
CO0O0OO0ONDOOCDODOOOOOO0O

1998

-l =

1999

-

1999

- N
OOOOO&&OOOOOOOOOO

1999

- N

2000

-

Perc Family Housing ShutDcwn:

2000

(- X-X-R-N-N_N-N-N_-¥.}

-
-
RN

OOOOON

Perc Family Housing ShutDcun:

2000

E L

N =
COO0OO0OON=20O00CO0OOOOOOO

Perc Family Housing ShutDoin:

2001

N -

o
.

o
N

2001

[
]
]
OCOO0O0OCO

N -
OOOOOuOOOOO
x

o
o
x

2001

N =
uzOQOOOOOOOO

[~X-2-N-N-XN-]

o
.
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 23:24 06/16/1995, Report Created 23:38 06/15/1995

Department : Air Force

Option Package : Brooks Alt 5

Scenario File : C:\COBRA95\CROSS\DBCRC\BROOKS05.CBR
Std Fctrs File : C:\COBRAS5\AF\DOD\DEPOT.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TYNDALL, FL
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($X): 0
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Migssion Cost ($K): 0
Activ Mission Save (3K): 0
Misc Recurring Cost($X): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(X) 23
Shutdown Schedule (X): 0
MilCon Cost Avoidnc($K): 0
0

0

0

0

0

X
%
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

-
-
-

Perc Family Housing ShutDown:

Name: KELLY, TX
1996 1997 1998 1999 2000
1-Time Unique Cost (3K):
1-Time Unique Save (3$K):
1-Time Moving Cost (3K):
1-Time Moving Save ($KX):
Env Non-MilCon Reqd($X):
Activ Mission Cost ($K):
Activ Mission Save (3K):
Misc Recurring Cost($K):
Misc Recurring Save($X):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHRAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

o
N -

QOOOOO&QOOQOOOOOOO
u-l
OQOOG,‘QOOOOOOOOOO
gy
OOOOOQ&OOOOOOOOOO
Py
OOOOOQ&OOOOOOQOOO

Perc Family Housing ShutDoin:

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80X Civ Early Retire Pay Factor:
Percent Enlisted Married: 66.90% Priority Placement Service:
Enlisted Housing MilCon: 80.00% PPS Actions Involving P(S:

2001

N =

(=]
o
»®

2001

N =
0CO0O0O0ONOOOOOOODO OO
R 1

o
.

9.00%
60.00%
50.00%

Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost(%): 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rate:

10.00%

Avg Unemploy Cost($/Week): 174.00 MKax Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate:

5.00%

Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate:

Civilian Early Retire Rate: 10.00X HAP Home Value Reimburse Rate:
Civilian Regular Retire Rate: 5.00%X HAP Homeowner Receiving ate:
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate:
SF File Desc: Depot Factors RSE Homeowner Receiving tate:

64.00%
22.90%
5.00%
0.00%
0.00%




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 23:24 06/16/1995, Report Created 23:38 06/16/1995

Air Force
Brooks Alt 5

Department :
Option Package :
Scenario File :
Std Fctrs File :

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Femily Quarters(SF): 1,320.00
APPDET.RPT Inflation Rates:

1996: 0.00X 1997: 2.90% 1998: 3.00%

C:\COBRA95\CROSS\DBCRC\BROOKS05 .CBR
C:\COBRA95\AF\DOD\DEPOT . SFF

Rehab vs. New MilCon Cost:

Info Management Account:
NilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plar Rate:
MilCon Site Preparatior Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:

1999: 3.00X 2000: 3.0)X 2001:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Tc1):
Mil Light Vehicle($/Mil2):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mil2):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour): 6
One-Time Off PCS Cost($): 9,
One-Time Enl PCS Cost($): 5

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
ROT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental ¢ ) 0

S E
A4

Category B
Category C
Category D
Category E
Category F
Category G
Category H
Category 1
Category J
Category K
Category L
Category M
Category N
Category 0
Category P
Category Q@
Category R

L R R W N W W Y Y atatetateleatelatalal
Nt At N Nl Nl N NP T Nl N N NP NS NP N NP S

0.00%
0.00X
0.00%
0.00%
0.00%
0.00%
2.75%
0.00X

3.00%

-X-X-N-N-N-N-N-¥-N-J-¥-N-N.¥.N-}
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES /IR FORCE

@ 1 2Juy 1988
MEMORANDUM FOR AF/RT

FROM: AF/CE
SUBIJECT: Cost Avoidance Brooks AFB Housing
Our staff completed a review of the military family housing (MFH) shortfall issue

in the San Antonio metropolitan area. New housing mark:t analyses were recently
completed for all the San Antonio bases. The projected deficits before BRAC 95 are:

BASE DEF]CITS
Kelly AFB 11
Lackland AFB 560

Keeping the 170 units at Brooks AFB will reduce the projected housing deficit in
the San Antonio area by 136. The remaining 34 housing t nits are related to Brooks AFB
realignments to Lackland. We propose transferring the housing to Lackland AFB should
the Brooks AFB closure be approved by the Closure Com mnission. Lackland AFB has the
greatest need for additional military family housing in the foreseeable future. Due to
proposed BRAC 95 realignments to Lackland AFB, the deficit for military family
housing will increase.

Keeping the 170 Brooks AFB family housing unit; will create an FY96 $4.2M
and a FY01 $16.8M cost avoidance for new construction of military family housing at
Lackland AFB. Recommend that the BRAC 95 language specifically exclude the closure
of the 170 Brooks family housing units and realign them to Lackland AFB. Our POC for
BRAC housing issues is Major Ron Deak at 70157.

R%BERT D WOLF;éE

Deputy Civil Engineer




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.)
FROM: HQ USAF/RT

SUBJECT: Additional Brooks AFB Information (R T Tasker 594) \ '77

This responds to your FAX requ. g 5250060‘ -7) of June 9, 1995 regarding
additional information on the Brooks A ion, especially on how the
manpower savings were obtained and how “Dorn” cits were applied. The attached
information is provided to assist your analysis. Pleas: note the project order sheets are in
Then Year Dollars which will be higher than the nunbers used in COBRA due to
adjustments for inflation.

We need to further address the “Dorn” reduc:ions. Both closures (Rome Lab and
Brooks AFB) used the same approach. The “Dorn” -eductions were applied based on the
review of the site survey teams. Upon consideration, the Air Force determined that
personnel authorizations that would be eliminated pr or to completion of the BRAC action
would not be moved to a new location. The “Dorn” reductions were not taken as BRAC
related savings, they were taken as a force structure change prior to the BRAC action. The
reduction in personnel authorizations was distributed based on the following calculation:

Non-savings “Dom” reductions = [Undistribuited reduction (PB 1996-2001) in
personnel authorizations - Known specific reduction actions (e.g., F-111, BRAC
closure eliminations] * (Total base populatiory/Total AFMC population)

The personnel savings for Brooks AFB were based on the standard Air Force
methodology to determine the base operating suppor: savings of 422. The remaining

personnel savings of 84 are attributed to consolidating Human System Center (formerly at
Brooks AFB) with Aeronautical System Center and |[{uman System Institute at Wright-

Patterson AFB.

I trust this information will be responsive to y our request. Maj Michael Wallace,

695-6766, is my point of contact. /

. BLUME, Jr., Maj Gen, USAF
ecial Assistant to the Chief of Staff
for Realignment and Transition

Attachments:
1. Manpower Sheets on Brooks AFB Closure
2. Additional Brooks AFB Closure COBRA-related Information



BRAC95 MANPOWER IMPACT WORKSHEET

BASE: BROOKS

ADJUSTED BASELINE POPULATION
MISSION & BOS TO REALIGN

MANPOWER IMPACTS
Move Armstrong Lab
BOS tail
Move Human Sys Center (inc! med school)
BOS tall

AL & HSC consolidation savings (per AFMC)

BOS tail savings

Medical supply manpower retained (DHP) cors w/HST

BOS tail savings
Move 615 School Sq to Wright-Pat

BOS tall

Move 68 Intel Sq (AlA) to Medina (Lackland)
BOS tail

MSVS IO RIS FIGHY (AFRES) o Madina Lasikiang
BOS tail

Move Center for Environmental Excellence
BOS tail

Move medical agencies

BOS tail

Move other units (OSI, AFBCA, DFAS, etc.)
BOS tail

Students & BOS tail to move 1o wPAFB
Support manpower retained

Estimated closure savings
TOTAL SAVINGS (INCL CONSOLIDATION)

05/15/95 03:15 PM

CLOSE HOLD - BCEG ONLY

CLOSURE

OFF  AMN Cly ACTIVE DRILL

827
765

-231
-
-223

A . LN
oNowohoooooaooO

)
e

1,110
812

-357
-23
-139
12
0

-2

0

0

-4

-
-127
3

0

2
7
-6
2
7

1,445
1,215

-427
-67
-181
-36
76
=5
-12
-1
-13
-2

0

-9

~

-1
-286
-20
-44
-6
-8
-
-18

-53

177
259

3,382
2,792

-1015
-91
-543
-48
-76
-7
-12
-1
-33

-3

-131
-12
-1
-335
27
-85
-8
-17
-1
-344

-168

422
506

38
38

€

OCOO0OO0O0ODO0OOMO OO0 QOO ODOOO

(=]

(- -}

JOTAL
3,420
2,830

-1015
-91
-543
-48
/:75' )
&2
-12_
D
-33
-3
-131
-12
-1
-335
-27
-85
-8
-17
-1
-344

-168

422
506

less 42 consolidation, 99 Dom

less174 support embedded in HSC
23 consolidation, 22 medical supply

12 DHP in med supply

42 AL, 23 HSC, 10 med supply

BRO13501.WK4
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i AL (W/FM/PK MATRIX AND SAVINGS) AUTHORIZATIONS TO TRANSFER TO WPAFB

HO NOSU3LLYd-1HOTMM [uX/0371 OH 29:pT S5, ST NNL -

OFF  ENL Clv TOTAL COMMENTS
BASELINE (EOM AUG 94 UMD) 227 356 561 1144
UMD ADJUSTMENTS 0 0 -54 -54 TRANSFER MEDSITE TO YA
0 0 6 6 ClV PROGRAM ADJUSTMENT
4 1 7 12
TOTAL AUTHORIZED 231 357 520 1108
MATRIXED FROM FM 0 0 i8 18
MATRIXED FROM PK 3 0 19 22
TOTAL MATRIXED 3 0 37 40
TOTAL (AL W/FM/PK MATRIX AT HSC) 234 357 557 1148
CESS MATRIXED TRANSFERRED TOASC™ -3 0 37 -40
AL CONSOLIDATION SAVINGS
(SD GRAPHICS, PHOTO, ETC)) 0 0 -42 -42
AL HSI (AT WPAFB) 231 357 478 1066
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-SI-NMND

SERT

aT:27

- YA (W/FWPK MATRIX) AUTHORIZATIONS TO TRANSFER TO WPAFB

OFF ENL CIV TJOTAL

BASELINE (EOM AUG 94 UMD) 112 41 84 237
TRANSFER TO MEDSITE FROM AL 0 0 54 54

TOTAL AUTHORIZED 112 41 138 291

MATRIXED FROM FM 6 0 9 15
MATRIXED FROM PK 0 0 3 3
TOTAL MATRIXED 6 0 12 18

TOTAL (YA W/FMW/PK MATRIX) TO .
TRANSFER TO WPAFB is 4 150 309

R d

[

}

YAXLS

. HO NOSUILLHd-1HOTIaM [uX/0T148 OH 89:pT S6. ST NAL

28°d



T-5T-NNE

255

2T

27

SAM (W/RAM STUDENTS) AND SAS

OFF ENL CIV IQTAL COMMENTS
BASELINE (EOM AUG 94 UMD)
USAFSAM 38 88 42 168
RESIDENT AEROSPACE MEDICINE 31 0 0 31 FUGHT SURGEONS
SUBTOTAL USAFSAM 69 88 42 199

70TH TRAINING SQDN 16 4 13 33 SYSTEMS ACQ SCHOOL

HO NOSUALIYd-IHOIAM (aX/O1 OH 69:pT S6. ST'NAL -

80°d



SEET-ST-HNL

=1

T7:2

HQHSC (FM, PK, JA, ETC.)

HQ FUNCTIONS - OFF ENL CIV 10T
CCEA 0 2 0 2
FINANCIAL MANAGEMENT 0 8 9 17
HISTORY OFFICE 0 1 1 2
INSPECTOR GENERAL I 0 1 2
INTELLIGENCE 0 ] 1 2
JUDGE ADVOCATE 5 7 2 14
MANPOWER ] 4 A 9
PUBLIC AFFAIRS 1 1 4 6
CONTRACTING 0 4 21 25
SAFETY 0 0 2 2
ENVIRONMENTAL MANAGEMENT ] 0 7 8

; TOTAL HQ HSC SUPPORT 9 28 52 89 .

BKUP-A4.XLS

HO NOSMILIHA-1HOINYM fuX/071 OH 68 0T o6, ST N -

68°d
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SEET—

Hag

g

aroed

HO NOSMILLBd-LHOIMM fHX/071 OH BT:pT 86, ST°NL

70NBW XLS

70TH ABG SUPPORT AUTHS
ORG QFF ENL ClY IOJAL
70 ABG/CC 3 1 2 6
cca 1 2 0 3
CE 5 32 172 209
COMM 5 1 29 75
COMMAND POST 0 5 0 5
DP i 0 ) 2
DPC 0 0 21 21
DPE 4 8 10 22
DPM 2 26 2 30
FAMILY SUPPORT 0 ] 7 8
HC kIR 3 n &
M ] 4 4 9
e 1 0 ] 2
LGS 1 31 14 46
LG _ 0 21 9 30
MED SVC STAFF 0 0 1 1
MEDICAL SQ 23 73 12 108
SA ] 3 0 4
SP ] 55 0 56
sv 1 16 44 61
XP 0 ) 4 5
TOTAL 70TH ABG 53 323 3N 709
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Brooks AFD, Base Closure Cost Estimate

LOFTONGI XLS, Summsry,6/14/95 3.0 P'A{, Page 3
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2 RASE NAME: BROOKS AFB BASE CTOSURE COST ESTIMATE (TUEN YEAR i -
ANIOUNT (M$ v
@ |BasE| PrROJ | CLOSE | RELIGN| BUDGET { BUDGRT REQUEST ? &
& |(om)| REF | mAsE | LOC |PROGRAM|PROJECT| _PROJECT DESCRIFTION TOUAL | % ” 98 9 0 | o REMARKS
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- HERBERT KLEIN * 334 BLUFFCREST * 3AN ANTONIO, TEXAS 78216
(210)545-3646 tax(210)545-3664

June 11, 1995

Mr. Lester C. Farrington L )
The Defense Base Closure and L LGEAL BB
Realignment Commission R eI C g

1700 North Moore St., Suite 1425

Arlington, VA 22203

Dear Mr. Farrington,

Enclosed is the latest COBRA run for Broaks AFB - this run is a slight
variation of the run that we sent you as an enclosure to Congressman
Tejeda's June 5, 1995 letter.

-q

There are three differences between this an: the June 5th run:

1. This one keeps all the Brooks facilities and the BOS support is
provided from Lackland AFB or Kelly AFB.

2. This run did not include $5 million in military construction at
Brooks AFB (cantonment related).

3. The total twenty year savings decreas2d by $6.3 million ($247.8
million vs $241.5 million savings).

We are also sending you a disk (separate mailing) with this latest COBRA
run. Please let me know if you have any questions or need additional
information.

Sincerely, Enclosed:

W/%J COBRA run

Herbert Klein

w/




Department : AIR PORCE

Option Package : BROOKS ALT #4
Scenario Pile : C:\COBRA\BROOKS-1.CBR
Std Pctre FPile : C:\COBRA\BROOKS.SFF

Starting Ysar : 1996
Pinal Year : 2001
ROI Year : Immediate
NPV in 2015({$K): -241,4951
1-Time Coet ($K): 5,361

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Milcon 500 500 0 0 0 0 1,000 0
Person -3,906 -13,439 -19,055 -19,085§ -19,085 -19,055 -93,566 -19,055
Overhd 176 -188 -513 -542 -563 -579 -2,209 -626
Moving 738 709 [+] 0 ¢} o 1,447 0
Miseio . [¢] ¢} 2,808 2,808 2,808 2,808 11,232 2,808
Other 111 110 0 0 0 0 221 0
TOTAL -2,380 -12,308 -16,761 -16,789 -16,810 -16,826 -81,875 -16,874

1996 1997 1998 . 1998 2000 2001 Total

POSITIONS ELIMINATED

off 19 195 [} 0 0 0 38
Enl 115 114 0 0 [+ o 229
Civ 78 77 0 [¢] 0 0 155
TOT 212 210 ¢} (] 4] 1] 422
POSITIONS RBALIGNED
Off 10 : 9 (] 0 [¢} [+] 19
Bnl 64 64 [+] ¢} 0 0 128
Stu 0 o] o 0 0 0 Q
Civ 114 114 o 4 o} 0 228
TOT 188 187 [+] [¢] o] 4] 375
Sumnary:

BROOKS AFB REMAINS OPBN; ALL ACTIVITIES REMAIN IN PLACE EXCEPT B)S.
ALL BOS 1S SUPPLIED BE LACKLAND OR KELLY.




Department

Option Package
Scenario Pile
Std Fctrs Pile

COBRA REALIGNMENT SUMMARY (COBRAR v5.08)
Data As Of 21:59% 03/09/1995, Report Created 17:54 06,7/10/199S

AIR FORCE
BROOKS ALT #4

C: \COBRA\BROOKS -1 .CBR
C: \COBRA\BROOKS . SFF

Costs ($SK) Conetant Dollars

1996 1987
MilcCon 500 S00
Parson 1,349 1,665
Overhd 476 697
Moving 738 709
Missio [¢] 0
Other i11 110
TOTAL 3,681

3,174

Savings ($K) Constant Dollars

1996 1997
Milcon [+} [\
Person 5,255 15,104
Overhd 299 885
Moving o 4]
Miseio [ "]
Other o] [+]
TOTAL 5,554 15,989

1998

652
659

2,808

4,119

1998

198,707
1,172

20,880

1993

652
631

2,808

4,090

1999

19,707
1,172

20,880

2000

652
605

2,808

4,069

2009

19,707
1,172

20,880

- Page 2/2

2001

652
594

2,808

4,053

2001

19,707
1,172

20,880

99,187
5,875
0

[

0

105,062

19,707
1,172
o

0

Y

20,880




NET PRRSENT VALURS REPORT (COBRA vS.08)
Data As Of 21:59 03/09/1995, Report Created 17:54 06/10/199§

Department : AIR PORCR

Option Package : BROOKS ALT #4
Scenario File : C:\COBRA\BROOKS-1.CBR
std Pctrs File : C:\COBRA\BROOKS.SPFF

Year . Cost ($§) Adjusted Cost($) NPV ($§)
1996 -2,380,054 -2,347,988 -2,347,988
1997 -12,308,052 -11,817,254 -14,165,243
1998 -16,761,006 -15,661,939 -29,827,181
1999 -16,789,265 -15,268,461 -45,095,643
2000 -16,810,458 -14,878,574 -59,974,217
2001 -16,826,353 -14,494,056 -74,468,273
2002 -16,874,039 -14,146,114 -88,614,387
2003 -16,874,039 -13,767,508 -102,381,895
2004 © - -16,874,039 -13,399,034 -115, 780,929
20058 -16,874,039 -13,040,422 -128,821,352
2006 -16,874,039 -12,691,409 -141,512,761
2007 -16,874,039 -12,351,736 -153,864,457
2008 -16,874,039 -12,021,154 -165,885,651
2009 -16,874,039 -11,699, 420 -177,585,071
2010 -16,874,039 -11,386,297 -188,971,368
2011 -16,874,039 -11, 081,554 -200,052,923
2012 -16,874,035 -10,784,968 -210,837,891
2013 -16,874,038 -10, 496,319 -221,334,210
2014 -16,874,039 -10,215,396 -231,549,605

2015 -16,874,039 -9,941,99 -241,491,596




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/¢

Dats As Of 21:59 03/09/1995, Report Crsated 17:54 06/1(/1995%

Department : AIR FORCE

Option Package : BROOKS ALT #4
Scenario File : C:\COBRA\BROOKS-1.CBR
std Pctrs Pile : C:\COBRA\BROOKS.SFF

(A1l values in Dollars)

Category Cost
Conetruction
Military Construction 1,000,000
Family Houeing Construction 0
Information Management Account <]
Land Purchases [¢}

Total - Construction

Personnel
Civilian RIF 254,665
Civilian Barly Retirement 67,164
Civilian New Hires (o]
Bliminated Military PCS 1,666,665
Unemployment 43,848

Total - Personnel

Overhead
Program Planning Support 660,731
Mothball / Shutdown 1]

Total - Overhead

Moving
Civilian Moving 0
Civilian PPS 1,353,600
Military Moving 0
Preight 93,290
One-Time Moving Costs 0

Total - Moving

Otherxr
HAP / RSE 221,181
Bnvironmental Mitigation Costs 0
One-Time Unigque Costs 0

Total - Other

One-Time Savinge
Military Construction Cost Avoidances 0
FPamily Housing Cost Avoidances 0
Military Moving [
Land Sales 0
One-Time Moving Savings [¢]
Bnvironmental Mitigation Savings [+]
One-Time Unique Savings 0

Total Net One-Time Costs

Sub-Total

1,000,000

2,032,343

660,731

1,446,890

221,181

5,361,144




ONB-TIMB COST REPORT (COBRA v5.08)

- Page 2/6

Data As Of 21:59 03/09/1995, Report Created 17:54 06/1)/1995

Department : AIR FORCEB
Option Package : BROOKS ALT #4

Scenario Pile : C:\COBRA\BROOKS-1.CBR
std Pctrs Pile : C:\COBRA\BROOKS.SFPP

Baae: WRIGHT-PATTRBRRSON AFB, OH
(All valuee in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
civilian RIF
Civilian Barly Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSB
Bnvironmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

o 0O O o

O 00 oo

(= I - = B - B = ]

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Bnvironmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costeg




ONE-TIME COST REPORT (COBRA vS.08)

- Page 3/6

Data As Of 21:59 03/09/1995, Report Created 17:54 06/10.199S

Department : AIR PORCE

Option Package : BROOKS ALT #4
Scenario Pile : C:\COBRA\BROOKS-1.CBR
Std Pctres Pile : C:\COBRA\BROOKS.SFF

Base: BROOKS AFB, TX
(A1l values in Dollars)

Construction
Military Construction
Pamily Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Barly Retirement
Civilian New Hires
Rliminated Military PCS
Unemployment o
Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

o o o o0

254,665
67,164

0
1,666,665
43,848

660,731
0

0
1,353,600
o

93,290

0

221,181

Sub-Total

2,032,343

660,731

1,446,890

221,181

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

4,361,144




ONE-TIME COST REPORT (COBRA v§.08) - Page 4/€

Data As Of 21:59 03/09/1995, Report Created 17:54 06/10/1995

Department : AIR PORCEB
Option Package : BROOKS ALT #4

Scenario Pile : C:\COBRA\BROOKS-1.CBR
Std Fctrs File : C:\COBRA\BROOKS.SFF

Base: BASE X
(All values in Dollars)

Category
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Conetruction

Personnel
Civilian RIP
Civilian Early Retirement
Civilian New Hires
Bliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving -
Civilian Moving
Civilian PPS
Military Moving
Preight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Coste
One-Time Unigue Costs

Total - Other

Cost

0O o oo

© OO0 o0 o

00 0o o

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

FPamily Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Br.vironmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs




ONB-TIME COST REPORT (COBRAR v§.08)

- Page §/6

Data As Of 21:59 03/09/1995, Report Created 17:54 06/10 ‘199§

Department : AIR FORCEB
Option Package : BROOKS ALT #4
Scenario Pile : C:\COBRA\BROOKS-1.CBR

Std Pctrs Pile : C:\COBRA\BROOKS.SFF

Base: TYNDALL AFB, PL
(All values in Dollars)

Construction
Military Conetruction
Pamily Housing Consetruction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIP
Civilian Barly Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Preight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Bnvironmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Houeing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Coet

o 0o o

(=2~ I = I~ B = }

0 0O 0o o

Sub-Total

Total Net One-Time Costs




ONE-TIMR COST REPORT (COBRA Vv5.08) - Page §/6
Data As Of 21:59 03/0%/1995, Report Created 17:54 06/310/1995
Department AIR PORCE
Option Package BROOKS ALT #4
Scenario Pile C: \COBRA\BROOKS-1 . CBR
Std Pctrs File : C:\COBRA\BROOKS.SFF

Base: LACKLAND, TX
(A1l values in Dollars)

Category Coset Sub-Total
Construction

Military Construction 1,000,000

FPamily Housing Construction 0

Information Management Account 0

Land Purchases (4]
Total - Construction 1,000,000

Personnel
Civilian RIF
Civilian Barly Retirement
Civilian New Hires
Bliminated Military PCS
Unemployment

Total - Personnel 0

O OO0 0O o

Overhead
Program Planning Support (]
Mothball / Shutdown 2]
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving o

Q O 0 0O

Other
HAP / RSE [}
Bnvironmental Mitigation Costs o]
One-Time Unigue Costs [+}
Total - Other [+]

One-Time Savings
Military Construction Cost Avoidances o
Family Housing Cost Avoidances (]
Military Moving 0
Land Sales 0
One-Time Moving Savings - [}
Environmental Mitigation Savings [¢]
One-Time Unique Savings 0

Total Net One-Time Costs 1,000,000




TOTAL APPROPRIATIONS DETAIL REPORT (COERA v5.08) - Page 1/18
Data As Of 21:59 03/09/1995, Report Created 13:57 06/16/1995

Department : AIR FORCE
Option Package : BROOKS ALT #4
_ Scenario File : C:\COBRA95\CROSS\DBCRC\BROOKS-4.CBR
Q@ st Fetrs File : C:\COBRAS\CROSS\DBCRC\BROOKS.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)==-=--- ---- -eee --e- ----
CONSTRUCTION
MILCON 500 500
Fam Housing 0 0
Land Purch 0 0
O2M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL

000
(- NN -]
[=N-N-]
oo
o

-
ul
[
W

127

NOOOOOO

-
-
W
wm

W [-RV K-N-N-N-N-¥-]

[+
O
~ O—_,00000O0C

& o

»
OCO000O0 O0OO0OOO0OO0OO0OOO OO

- N-N-N-N-} [N -N-N-N-N- KN [~ ~]
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o
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i
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-
Py
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o
[-X-X—-N¥ ] [-N-N-N-N] [-N-N-¥-N-N-¥-N-] oo

[-N- N -]
[—-X -}
OOO&
cooli
ooos

’ ) MIL MOVING

W rerdiem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0

OTHER
Elim PCS 836 830 0 0 0 0 1,667

OTHER
HAP / RSE 111 110 0 0 0 0 221
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 2,569 2,483 113 85 63 48 5,361



Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O2M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

Unique Operat
Civ Salary

CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COERA v5.08) - Page 2/18
Data As Of 21:59 03/09/1995, Report Crcated 13:57 06/16/1995

AIR FORCE
BROOKS ALT #4

C:\COBRA95\CROSS\DBCRC\BROOKS-4 .CBR

C:\COBRA95\CROSS\DBCRC\BROOKS . SFF

1996
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TOTAL APPROPRIATIONS DETAIL REPORT (COERA v5.08) - Page 3/18
Data As Of 21:59 03/09/1995, Report Crcated 13:57 06/16/1995

AIR FORCE
BROOKS ALT #4

Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME NET 1996
----- ($K)====- ==--
CONSTRUCTION

MILCON 500
Fam Housing 0
O%M

Civ Retir/RIF 161
Civ Moving 738
Other 223
MIL PERSONNEL

Mil Moving 836
OTHER

HAP / RSE m
Environmental 0
Info Manage 0
1-Time Other 0
Land 0
TOTAL ONE-TIME 2,569
RECURRING NET 1996
----- ($K)--~-- s-e-
FAM HOUSE OPS 0
O2M

RPMA 0
BOS -24
Unique Operat 0
Caretaker 0
Civ Salary -1,819
CHAMPUS 0
MIL PERSONNEL

Mil Salary -2,826
House Allow -280
OTHER

Procurement 0
Mission 0
Nisc Recur 0
Unique Other 0
TOTAL RECUR -4,949

TOTAL NET COST ~2,380

1997

500
0

161
709

C:\COBRA95\CROSS\DBCRC\BROOKS-4 .CBR
C:\COBRA95\CROSS\DBCRC\BROOKS . SFF

1998

0
0
0
0
13
0
0
0
0
0
0
3

1
1998

0
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0

0
-7,229
0

-11,267
-559

0
2,808
0

0
-16,874
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3

'
]

3

o
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0
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aOOOOO o aOO (- X~
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Department

Option Package
Scenario File
Std Fctrs File

AIR FORCE

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18
Data As Of 21:59 03/09/1995, Report Cre¢ated 13:57 06/16/1995

BROOKS ALT #4

C:\COBRA95\CROSS\DBCRC\BROOKS-4.CBR

C:\COBRAP5\CROSS\DBCRC\BROOKS . SFF

Base: WRIGHT-PATTERSON AFB, OH

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O%M
CIV SALARY
Civ RIFs
Civ Retire
CIV NOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV NMiles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18

Data As Of 21:59 03/09/1995, Report Created 13:57 06/16/1995

AIR FORCE

BROOKS ALT #4

C:\COBRA95\CROSS\DBCRC\BROOKS-4 .CBR

C:\COBRA95\CROSS\DBCRC\BROOKS . SFF

Base: WRIGHT-PATTERSON AFB, OH

RECURRINGCOSTS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Ooff Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fem Housing
03M

1-Time Move
MIL PERSONNEL
Nil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM NOUSE OPS
O%M

RPMA

BOS

Unique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Department

Option Package
Scenario File
Std Fetrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18

Data As Of 21:59 03/09/1995, Report Created 13:57 06/16/1995

AIR FORCE

BROOKS ALT #4

C:\COBRA95\CROSS\DBCRC\BROOKS-4.CBR

C:\COBRA95\CROSS\DBCRC\BROOKS . SFF

Base: WRIGHT-PATTERSON AFB, OH

ONE-TIME NET

CONSTRUCTION
MILCON
Fom Housing

Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

MIL PERSONNEL
Mil Salary
House Allow

OTHER
Procurement
Mission
Misc Recur
Unique Other

TOTAL RECUR

TOTAL NET COST
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18
Data As Of 21:59 03/09/1995, Report Created 13:57 06/16/1995

AIR FORCE

BROOKS ALT #4
C:\COBRA95\CROSS\DBCRC\BROOKS-4.CBR
C:\COBRA95\CROSS\DBCRC\BROOKS . SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: BROOKS AFB, TX

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-=~-~ cee- ---- -ee- - --=- ---- -me--
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 127 127 0 0 0 0 255
Civ Retire 33 33 0 0 0 0 67
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Kome Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Nisc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 691 662 0 0 0 (1] 1,353
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 47 46 0 0 0 0 93
Freight 0 0 1] 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unempl oyment 22 22 0 0 0 0 44
OTHER
Program Plan 201 151 113 85 63 48 661
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 836 830 0 0 0 0 1,667
OTHER
HAP / RSE m 110 0 0 0 0 221
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 [} 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 2,069 1,983 113 85 63 48 4,361




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18
Data As Of 21:59 03/09/1995, Report Created 13:57 06/16/1995

Department : AIR FORCE

Option Package : BROOKS ALT #4

Scenario File : C:\COBRA95\CROSS\DBCRC\BROOKS-4.CBR
Std Fetrs File : C:\COBRA95\CROSS\DBCRC\BROOKS.SFF

Base: BROOKS AFB, TX

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ---- ---- ---- ---- ---- —eeee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O8M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 (1] 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission 0 0 2,808 2,808 2,808 2,808 11,232 2,808
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 2,808 2,808 2,808 2,808 11,232 2,808
TOTAL COSTS 2,069 1,983 2,921 2,893 2,87 2,856 15,593 2,808
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)-==-- —ee- ---- -ees
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

Nil Moving 0 0 0 0 0 0 0
OTHER

Land Sales 0 0 ] 0 1] 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)---=- .- .- ---- --e- .e-- ---- -—--- R
FAM HOUSE OPS 0 0 0 0 0 0 0 0
08M

RPMA 0 0 0 0 0 0 0 0
BOS 299 885 1,172 1,172 1,172 1,172 5,875 1,172
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 1,819 5,434 7,229 7,229 7,229 7,229 36,171 7,229
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off salary 747 2,242 2,989 2,989 2,989 2,989 14,947 2,989
Enl salary 2,078 6,217 8,278 8,278 8,278 8,278 41,407 8,278
House Allow 610 1,210 1,210 1,210 1,210 1,210 6,661 1,210
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 5,554 15,989 20,880 20,880 20,880 20,880 105,062 20,880

TOTAL SAVINGS 5,554 15,989 20,880 20,880 20,880 20,880 105,062 20,880




Department
Option Package
Scenario File
Std Fetrs File

Base:
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL OME-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Nisc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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Department

Option Package
Scenario File
Std Fctrs File

Base: BASE X
ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Nousing
Land Purch
ORM
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Enviromnmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department

Option Package
Scenario File
Std Fctrs File

Base: BASE X
RECURRINGCOSTS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

AIR FORCE
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Department
Option Package
Scenario File
Std Fctrs File

Base: BASE X
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Nousing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
NAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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AIR FORCE
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Data As Of 21:59 03/09/1995, Report Created 13:57 06/16/1995

AIR FORCE

BROOKS ALT #4
C:\COBRA9S5\CROSS\DBCRC\BROOKS-4.CBR
C:\COBRA95\CROSS\DBCRC\BROOKS . SFF

Department
Option Package
Scenario File
Std Fctrs File

Base: TYNDALL AFB, FL

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- “e-- —-e- oo e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0
ORM
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
briving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 1] 0 0 0 0
MIL PERSONNEL
MIL MOVING ‘
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 ] 0 0 0 0 0
1-Time Other 1] 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 1]



Department

Option Package
Scenario File
Std Fctrs File

Base: TYNDALL
RECURRINGCOSTS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fem Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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AIR FORCE
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Department

Option Package
Scenario File
Std Fctrs File

Base: TYNDALL
ONE-TIME NET

CONSTRUCTION
MILCON
Fem Housing

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
03M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

AIR FORCE
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Department

Option Package
Scenario File
Std Fctrs File
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AIR FORCE

BROOKS ALT #4
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Base: LACKLAND, TX
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Fam Housing
Land Purch
O2M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
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POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
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Per Diem
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HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Department
Option Package
Scenario File
Std Fctrs File

Base: LACKLAND,

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Department

Option Package
Scenario File
Std Fctrs File

Base: LACKLAND,

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Enviromnmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS5.08) - Page 1/6
Data As Of 21:59 03/09/1995, Report Created 17:53 06/10/1995

Department : AIR PORCE
Option Package : BROOKS ALT #4
Scenario File : C:\COBRA\BROOKS-1.CBR

Std Pctrs Pile : C:\COBRA\BROOKS.SFF

All Coste in $K

Total IMA Land Coec Total
Base Name MilCon Cost Purch Avoiid Cost
WRIGHT-PATTERSON AFB 0 [+ 3} 2 0
BROOKS AFB 0 o] 0 3 0
BASE X 0 [} 4] 3 0
TYNDALL AFB 0 0 [¢] J
LACKLAND 1,000 0 [} J 1,000



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/¢
Data As Of 21:59 03/09/1995, Report Created 17:53 06/10,1985

Departmwent : AIR PORCEB
Option Package : BROOKS ALT #4
Scenario Pile : C:\COBRA\BROOKS-1.CBR

std Fctrs Pile : C:\COBRA\BROOKS.SFF
MilCon for Base: LACKLAND, TX

All Costs in $K

MilCon Using Rehab New New
Description: Categ Rehab Cost ¥ MilCon Cost
MINOR ADAPTATIONS OTHER 0 n/a 0 i/a

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

* All MilCon Costs include Design, Site Preparation, Contingency ‘lanning, and

SIOH Costs where applicable. e




Data As Of 21:59 03/09/1995,

Department
Option Package
Scenario File
std Pctre File

PBRSONNEZL SUMMARY REPORT (COBRA VvS§.08)
Report Created 17:53 06/107199S

AIR PORCE

BROOKS ALT #4
C:\COBRA\BROOKS-1.CBR
C: \COBRA\BROOKS . SFF

PERSONNEL SUMMARY FOR: WR

BASE POPULATION (FY 199§,

IGHT- PATTERSON AFB, OH

Prior to BRAC Action):

Officers Bnlisted Students Civilians
3,709 2,993 Q 14,109
BASE POPULATION (After BRAC Action):
Officers Bnlisted Students Civilians
3,709 2,993 0 14,109
PBRSONNEL SUMMARY FOR: BROOKS AFB, TX
BASE POPULATION (PY 1996): -
Officers - Enlisted Students Civilians
640 999 0 1,766
PORCE STRUCTURB CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 186 [+] 0 0 1] 186
Bnlisted Q 129 1] 0 4] 0 129
Students 0 Q [} 0 [} 0 0
Civilians 4} -101 (4] [ "] 0 -101
TOTAL 4] 214 0 0 [ \) 214
BASE POPULATION (Prior to BRAC Action):
Oofficers Bnlisted Students Civilians
826 1,128 0 1,665
' PERSONNEL RBALIGNMENTS:
To Base: LACKLAND, TX
1996 1997 1998 1999 2000 2(01 Total
Officers 10 S 0 o] ¢] 0 19
Bnlisted 64 64 0 ¢} 0 2 128
Students 0 o] ¢ 0 0 J 0
Civilians 114 114 0 0 0 3 228
TOTAL 188 187 0 0 0 l 375
TOTAL PERSONNEL RBALIGNMENTS (Out of BROOKS AFB, TX):
1996 1997 1998 1999 2000 2011 Total
officers 10 9 ¢} [«] o ' 19
Enlisted 64 64 0 [¢] 4] 128
Students o] [ (] o [¢] 0
Civilians 114 114 0 [+ 4] ( 228
TOTAL 188 187 0 ] [+} ( 378
SCENARIO POSITION CHANGRES:
1996 1987 1998 1999 2000 2001 Total
Officers -19 -19 0 (] [+] 4 -38
Bnlisted -1158 ~114 0 [+] 0 [ -229
Civilians -78 -77 0 [+} [+ c -155
TOTAL ~212 ~210 o 4] [+ 0 -422
BASE POPULATION (After BRAC Action):
Officers Enlisted Students livilians
769 771 o} 1,282




Data As Of 21:59 03/09/1995,

Department
Option Package
Scenario Pile
std Pctrs File

AIR PORCE
BROOKS ALT #4

C: \COBRA\BROOKS-1.CBR
C: \COBRA\BROOKS . SFF

PERSONNEL SUMMARY REPORT (COBRA Vv5.08) -

Page 2

Report Created 17:53 06/10/ .995

PERSONNEL SUMMARY POR: BASE X

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Bnlisted Studente

"""" 736 T e T
EASE POPULATION (After BRAC Action):

officers Enlieted Students

"""" 736 e T

PERSONNEL SUMMARY FOR: TYNDALL AFB, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Bnlisted Students

"""" s02 e, I
BASE POPULATION (After BRAC Action):

Officers Bnlisted Students

"""" 802 e I

PERSONNEL SUMMARY FOR: LACKLAND, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Bnlisted Students
1,787 4,738 4]
PERSONNEL REALIGNMENTS:
From Base: BROOKS AFB, TX
1996 1997 1998 1999 2
officers 10 9 0 1]
Enlisted 64 64 o] (4]
Students 8] [} 0 V]
Civilians 114 114 0 o}
TOTAL 188 187 0 [}
TOTAL PRRSONNEL REALIGNMBNTS (Into LACKLAND, TX):
1996 1987 1958 1999
Officers 10 9 0 0
Enlisted 64 64 V] o]
Students [o] o] o] [o}
Civilians 114 114 [+ 0
TOTAL 188 187 [} 0
BASE POPULATION (After BRAC Action):
officers Bnlisted Students
1,806 4,866 0

000

o oo

2000

© O oo

201

2

0O OO0 O O

0

0 0O o0oQ0©Q

Civilians

11,455

Civilians

Civilians

Total

1 Total

Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA vS§.08)
Data As Of 21:59 03/09/1995,

Departwment AIR PORCE
Option Package : BROOKS ALT #4
Scenario Pile

Rate

CIVILIAN POSITIONS REALIGNING OUT

Barly Retirement» 10.00%
Regular Retirement* 5.00%
Civilian Turnover¥ 15.00%

Civs Not Moving (RIFs) v+
Civilians Moving {(the remainder)
Civilian Positions Available

CIVILIAN POSITIONS BLIMINATED

Barly Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Cive Not Moving (RIFe)*s+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFe (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civiliane Hired
Other Civilian Additionse

TOTAL CIVILIAN RARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

- Page 1/%

Report Created 17:53 06/1C/199§

C: \COBRA\BROOKS-1.CBR
std Fctrs File : C:\COBRA\BROOKS.SFF

1996

L

N O N wn

114
114

47

1997
114
0

0

¢

0
114
0

77
8
4

12

[N

114
114

46

1998

© 0O 000 O0O0

000000 COOo

O 0 O O

o0 0o

1999

O 0 00000 Oo0Oaao0 © 0O 00 00O

o O 0 O

(=2 =2 - -

2000

0O 000 0O OO0 o

© 0 oo

© o OO

2001

Q0O 00O oo

000000 O0OO0OOo0

(= I =~y =]

o 0 oo

228
228

16
14
93

0

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Statior.

of PPS placements inveolving a PCS is 50.00%

The rate




4

PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6
Data As Of 21:59 03/09/1995, Report Created 17:53 06/10 ‘1995

Department : AIR PORCE
Option Package : BROOKS ALT #4
Scenario Pile : C:\COBRA\BROOKS-1.CBR

std Pctrs File : C:\COBRA\BROOKS.SFF

Bape: WRIGHT-PATTERSON AFB, OH Rate 1996 1997 1998 1999 200 2001 Total

CIVILIAN POSITIONS RBALIGNING OUT 0 0 [+ 0 0 0
Barly Retirement® 10.00% [¢] 0 0 0 4} [+]
Regular Retirement¥ 5.00% o 1] ] 0 [¢] 0
Civilian Turnover+ 15.00% 0 1} 0 0 0 0
Cive Not Moving (RIFs) Y 6€.00% 0 ] o [¢] 0 [¢]
Civilians Moving (the remainder) [¢] [¢] 0 4] 0 (]
Civilian Positions Available 0 0 0 0 i 0 0

CIVILIAN POSITIONS EBLIMINATED 0 0 o 0 [ o o}
Early Retirement 10.00% [¢] 0 0 [¢] | 0 [¢}
Regular Retirement 5.00% 4] [+] [¢] 0 | 0 0
Civilian Turnover 15.00% 0 o [+] [¢] [ [+] 0
Cive Not Moving (RIFs)* 6.00% [¢] 0 [+] 2] [ [¢] [+]
Priority Placement# 60.00% o [4 0 o [ [ 0
Civilians Available to Move [+] ] [¢] 0 [ [+] 0
Civiliane Moving (4] [¢] 0 1] ( (] 4]
Civilian RIFPs (the remainder) 0 [ 0 0 ( 0 3}

CIVILIAN POSITIONS REALIGNING IN ] 0 0 ] § 4 0
Civilians Moving [¢] 1] [+] 0 ( 0 o
New Civilians Hired [ [ [+] 0 ( o] 0
Other Civilian Additions 0 0 0 0 ( [} 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 [s] [} [+] ( 0 0

TOTAL CIVILIAN RIPS 0 0 0 0 G 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 o C [} 0

TOTAL CIVILIAN NEW HIRES 0 0 [} 0 C 0 [}

* Barly Retirements, Regular Retirements, Civilian Turnover, and Tivilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Statisn. The rate
of PPS placements involving a PCS is 50.00%



PERSONNBL IMPACT REPORT (COBRA v5.08)
Report Creatsd 17:53 06/10,199%

Data As Of 21:%9 03/09/199%,

Department : AIR PORCE

Option Package : BROOKS ALT #4
Scenario FPile
Std Pctrs Pile : C:\COBRA\BROOKS.SPP

Base: BROOKS AFB, TX Rate

CIVILIAN POSITIONS REALIGNING OUT
Barly Retirement®* 10.00%
Regular Retirement®* 5.00%
Civilian Turnover+ 15.00%
Cive Not Moving (RIFs)?* 6.00%

Civiliane Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Barly Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civiliane Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS RRALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN BARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

C:\COBRA\BROOKS-1.CBR

1956

QO O 0O o

~ o

* Barly Retirements, Regular Retirements,
Willing to Move are not applicable for wmoves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Statici.

1987

o OO0 o0

~ ™

of PPS placements involving a PCS is 50.00%

1988

© 0O 00 OC O ooo L= 2K~ = R - T o B = Y = )

© O o0 o

oo oo

- Page 3/6

1999

0O 00O O0OO0OO0OO O 0000 0O o o

o O 0 o

o 0O oo

Civilian Turnmover,

2000

o o6 o o

(=2 - I - ~

2001

0O 0O 00 00 o oo 00 0O OO0 0o

o O oo

L= = N = i o]

158
16

24
10
93

o o O o

14
93

and Civiliane Not

The rate




- PEBRSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6
Data As Of 21:59 03/09/1995, Report Created 17:53 06/10/199§

Department : AIR PORCR

Option Package : BROOKS ALT #4

Scenario FPile : C:\COBRA\BROOKS-1.CBR

std Pctrs File : C:\COBRA\BROOKS.SFFP

v Base: BASE X Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 4] 0 0 0 0 0
Barly Retirementr 10.00% 0 [¢] [¢] [ 0 o] [
Regular Retirementt 5.00% 0 [¢] (4] [¢] 0 4] 0
Civilian Turnoverv 15.00% 0 (] 4] 0 0 0 0
Civs Not Moving (RIPs)* 0.00% 0 [} 0 0 o 0 0
Civilians Moving (the remainder) [+] 0 [¢] o] [+] [¢] 0
Civilian Positions Available [} 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 Y] 0 o} 0 4 0
Barly Retirement 10.00% [¢] 0 0 0 [¢] (] 0
Regular Retirement 5.00% [ [¢] (] 0 [ 0 0
Civilian Turnover 15.00% 0 0 ¢} 0 0 0 0
Cive Not Moving (RIFa)* 0.00% [¢] [¢] 0 [*] 0 o] 0
Priority Placement# 60.00% 0 0. [+] 0 [+] ¢} [+]
Civilians Available to Move [+} 0 0 [ 4} 0 0
Civilians Moving 0 [¢] [+] o 1] 0 0
Civilian RIFs (the remainder) [+] [¢] 0 (¢] 0 4] 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 [} 0
Civilians Moving [+] 0 [+] 0 o] [\] 0
New Civilians Hired 0 0 0 0 ] 0 ]
Other Civilian Additions (<] (] <] o (] (] [+]

TOTAL CIVILIAN BARLY RETIRMENTS o} 0 [+} 0 [¢] o ¢}

TOTAL CIVILIAN RIFS 0 0 [} [+} [} 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# [+ o o} o 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 [ [} 0

*+ Early Retirements, Regular Retirements, Civilian Turnover, and C.vilians Not
Willing to Move are not applicable for moves under fifty miles.

v # Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA Vv5.08) - Page S/¢
Data As Of 21:59% 03/09/1995, Report Created 17:53 06/10/:99%

Department : AIR PORCEB
Option Package : BROOKS ALT #4
Scenario File : C:\COBRA\BROOKS-1.CBR

std Fctre File : C:\COBRA\BROOKS.SFF

Base: TYNDALL AFB, FL Rate 1996 1997 1998 1999 2000 2001 Total

- e e T

CIVILIAN POSITIONS REALIGNING OUT [} 0 0 0 0 0 0
Barly Retirementr 10.00% 0 s} 0 0 0 0 0
Regular Retirement* 5.00% [¢] ] 0 [+] [¢] 4] 0
Civilian Turnover+* 15.00% 0 [¢] [¢] [ [ ] 0
Civs Not Moving (RIFs)»* 6.00% 0 0 0 0 1} 0 0
Civilians Moving (the remainder) (4] [+] 1] 0 [+] [+] o}
Civilian Positione Available (] [¢] [¢] (] 0 0 (4]

CIVILIAN POSITIONS BELIMINATED o [} [+ [} [} [} 0
Barly Retirement 10.00% 0 [+} [ [ 0 0 <}
Regular Retirement 5.00% 0 0 0 0 o 4] 0
Civilian Turnover 15.00% [ [¢] [+] (1] 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 1} [4} ¢}
Priority Placement# 60.00% 0 0 1} 0 0 [+} 0
Civilians Available to Move [+] [¢] 0 -0 0 [¢] o]
Civilians Moving 0 0 0 0 [+} 0 0
Civilian RIFs (the remainder) [} o 0 [} 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 [« 0 o} 0 0
Civilians Moving (] ¢} [+] 4] 0 0 [+]
New Civiliane Hired ] [+] 0 0 [ o 0
Other Civilian Additions 0 0 [4 [ 0 0 0

TOTAL CIVILIAN BARLY RETIRMENTS 0 0 ] 0 [+ [} 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 ¢}

TOTAL CIVILIAN PRIORITY PLACEMENTS# o 0 4] [} 0 [o] 0

TOTAL CIVILIAN NEW HIRES 0 4] 0 0 [} [} o]

* Barly Retirements, Regular Retirements, Civilian Tummover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Statior. The rate
' of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6
Data As Of 21:59 03/09/1995, Report Created 17:53 06/10/1995

Depaxtment : AIR PORCE
N Option Package : BROOKS ALT ¥4
Scenario Pile : C:\COBRA\BROOKS-1.CBR
std Pctre File : C:\COBRA\BROOKS.SFF
v Base: LACKLAND, TX Rate 19%6 1997 19%8 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Barly Retirement+ 10.00% 0 0 0 o] 0 0 [¢]
Regular Retirement® 5.00% 0 o 1] [*] 0 0 0
Civilian Turnovert 15.00% 0 0 [¢} 0 0 0 o]
Cive Not Moving (RIFs)w¥ 6.00% 0 <] [+] [¢] o] [¢] 0
Civilians Moving (the remainder) (4] 0 [¢] [ ] [ (]
Civilian Positions Available 0 [¢] [+] 4] [¢] o] 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Barly Retirement 10.00% 0 0 0 0 0 ) o
Regular Retirement 5.00% 0 [ 0 [+] 0 0 0
Civilian Turnover 15.00% ¢} [ o s} 0 0 [
Civa Not Moving (RIFs)Y* €.00% +] 1] [+] c 0 1} [
Priority Placement# 60.00% 0 [4 0 [ 0 0 2}
Civilians Available to Move (4 0 0 0 0 0 0
Civilians Moving 0 [ 0 [¢} 0 0 0
Civilian RIFs (the remainder) [4 4 0 4} [1} o [

CIVILIAN POSITIONS REALIGNING IN 114 114 o] [+] 4] o 228
Civilians Moving 114 114 0 0 0 0 228
New Civilians Hired [¢] [¢] o] [+] 0 [¢] 0
Other Civilian Additions ¢} (] 0 <] [¢} ¢} 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS [o} 0 0 0 [¢] [+] 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# [o} 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0o 0 0 0 0 0

* Barly Retirements, Regular Retirements, Civilian Turnover, and ¢(ivilians Not
Willing to Move are not applicable for moves under fifty miles.

' # Not all Priority Placements involve a Permanent Change of Staticn. The rate
of PPS placements involving a PCS is $0.00%




PERSONNRL, SF, RPMA, AND BOS DBLTAS (COBRA v5.08)
Data As Of 21:59 03/09/1995, Report Created 17:53 06/10 199§

Department : AIR PORCE

Option Package : BROOKS ALT #4
Scenario Pile : C:\COBRA\BROOKS-1.CBR
Std Pctrs File : C:\COBRA\BROOKS.SFF

Personnel

Base Change %Change
WRIGHT-PATTERSON AFB 0 0%
BROOKS AFB -797 -22%
BASE X s} [*1]
TYNDALL AFB [+ (4]
LACKLAND 375 4%

RPMA($)
Base Change AChange Chg/Per
WRIGHT-PATTERSON AFB 0 0% o
BROCKS AFB [+ 0% 0
BASE X 0 0% 0
TYNDALL AFB [¢] 0% [0}
LACKLAND 0 0N 0

RPMABOS ($)
Base Change %Change Chg/Per
WRIGHT-PATTERSON AFB [} 0% 0
BROOKS AFB -1,172,561 -9% 1,471
BASE X 0 oy 0
TYNDALL AFB 0 o% [}

LACKLAND 545,988 1% 1,456

SF
Change %¢hange Chg/Per

EOS($)
Change %(hange Chg/Per

0 0% o
-1,172,561 -13% 1,471
0 oy 0

0 0% [¢]

545,988 2% 1,456




RPMA/BOS CHANGE REPORT (COBRA Vv5.08)

Data As Of 21:59 03/09/1995, Report Created 17:53 06/10 199S

Department
Option Package
Scenario Pile
std Fctrs File

Net Change ($K)
RPMA Change
BOS Change
Housing Change

AIR FORCE

BROOKS ALT #4
C: \COBRA\BROOKS-1.CBR
C: \COBRA\BROOKS . SPF

1996

1997

1998

1999

2000

TOTAL CHANGES




INPUT DATA REPORT (COBRA vS,08)
Data As Of 21:59 03/09/1995, Report Created 17:53 06/10 ‘1995

Department : AIR FORCEB
Option Package : BROOKS ALT #4
Scenario Pile : C:\COBRA\BROOKS-1.CBR

std Pctrs FPile : C:\COBRA\BROOKS.SFF
INPUT SCREEN ONBE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
WRIGHT-PATTERSON AFB, OH Realignment

BROOKS AFPB, TX Deactivatee in FY 2001
BASE X Realignment

TYNDALL AFB, FL Realignment

LACKLAND, TX Realignment

Summary

BROCKS AFB REMAINS OPEN; ALL ACTIVITIES REMAIN IN PLACE EXCRPT BCS.
ALL BOS IS SUPPLIED BE LACKLAND OR KELLY.

INPUT SCREEN TWO - DISTANCE TABLE

Prom Base: To Base: Distance:
WRIGHT-PATTERSON AFB, OH BROOKS AFB, TX 1,265 mi
BROOKS APB, TX R BASE X 1,000 mi
BROOKS AFB, TX TYNDALL AFB, FL B46 mi
BROOKS AFB, TX LACKLAND, TX 11 wi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from BROOKS APB, TX to LACKLAND, TX

1996 1997 1998 1999 t000 2001
Officer Positions: 10 9 [¢] ¢} o] 0
Bnlisted Positions: 64 64 [¢] [¢] [¢] [¢]
Civilian Positions: 114 114 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Bgpt (tons): [+] o} 0 [¢] 0 0
Suppt Egpt (tons): 0 0 o] 0 [¢] 0
Military Light Vehicles: o] [¢] 0 [+] 0 o]
Heavy/Special Vehicles: o] s} (o] 0 [¢] 3}

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name : WRIGHT-PATTERSON AFB, OH

Total Officer Employees: 3,709 RPMA Non-Payroll ($K/Year): 11,009
Total Bnlisted Buployees: 2,993 Communications ($K/Year): 5,714
Total Student Emwployees: [¢] BOS Non-Payroll ($K/Year): 0
Total Civilian Employees: 14,109 BOS Payroll ($K/Year): 57,011
Mil Families Living On Base: 34.0% Pamily Housing ($K/Year): 11,777
Civilians Not Willing To Move: 6.0% Area Cost PFactor: 0.89
Officer Housing Units Avail: ¢} CHAMPUS In-Pat ($/Visit): [+]
Bnlisted Housing Units Avail: 1} CHAMPUS oOut-Pat ($/Visit): 0
Total Base Pacilities (KSF): 18,046 CHAMPUS Shift to Medicare: 20.9%
Officer VHA ($/Month}: 116 Activity Code: AP0S2
Bnlisted VHA ($/Month): 78

Per Diem Rate ($/Day): 93 Homeowner Assistance Progcram: Yes

Preight Coet ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 21:59 03/09/1995, Report Created 17:53 06/10/1195

Department

Option Package
Scenario FPile
std Pctre Pile

INPUT SCREEN FOUR

AIR PORCEB

BROOKS ALT #4
C:\COBRA\BROOKS-1.CBR
C: \COBRA\BROOKS . SFF

- STATIC BASE INPORMATION

Name: BROOKS AFB, TX

Total Officer Buployees: 640 RPMA Non-Payroll ($K/Year):
Total Bnlisted Bmployees: 999 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian EBuployees: 1,766 BOS Payroll ($K/Year):

Mil Familiee Living On Base: 19.0% Pamily Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Pactor:

Officer Housihg Units Avail: 0 CHAMPUS In-Pat ($/Vieit):
Bnlisted Houeing Unite Avail: 0 CHAMPUS Out-Pat ($/Visit}:
Total Base Facilities (KSP): 1,918 CHAMPUS Shift to Medicare:
Oofficer VHA ($/Month): 106 Activity Code:

Bnlisted VHA (§/Month): 80 :

Per Diem Rate ($/Day): 97 Homeowner Assistance Program:
Freight Cost {($/Ton/Mile): 0.07 Unique Activity Information:
Name: BASE X

Total Officer Bmployees: 736 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,263 Communications {$K/Year)
Total Student EBmployees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Eumployees: 11, 455 BOS Payroll ($K/Year):

Mil Families Living On Base: 54.0% Pamily Housing ($K/Year)
Civiliane Not Willing To Move: 0.0% Area Cost Pactor:

officer Housing Units Avail: 4 CHAMPUS In-Pat ($/Visit):
Bnlisted Housing Units Avail: [¢] CHAMPUS Out-Pat ($/Viseit):
Total Base Facilities(KSP): 13,709 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 66 Activity Code:

Enlisted VHA ($/Month): 50

Per Diem Rate ($/Day): (3] Homeowner Assistance Proc¢ram:
Preight Cost ($/Ton/Mile): 0.10 Unique Activity Informat:on:
Name: TYNDALL AFB, FL

Total Officer Bmployees: 802 RPMA Non-Payroll ($K/Yea:):
Total Enlisted Employees: 3,801 Communications ($K/Year)
Total Student Bmployees: o BOS Non-Payrcll ($K/Year, :
Total Civilian Employees: 1,011 BOS Payroll ($K/Year):

Mil Pamilies Living On Base: 48.0% Family Housing ($K/Year)
Civiliana Not Willing To Move: 6.0% Area Cost Pactor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit)
Enlisted Housing Units Avail: [¢] CHAMPUS Out-Pat ($/Vieit  :
Total Base Facilities(KSP): 4,817 CHAMPUS Shift to Medicar::
Oofficer VHA ($/Month): 6% Activity Code:

Bnlisted VHA ($/Month): 55

Per Diem Rate ($/Day): 75 Homeowner Assistance Prcx ram:
Preight Cost ($/Ton/Mile): 0.07 Unique Activity Informat:on:
Name: LACKLAND, TX

Total Officer Bmployees: 1,787 RPMA Non-Payroll ($K/Yea:'):
Total Enlisted Bmployees: 4,738 Communications ($K/Year)
Total Student Employees: 0 BOS Non-Payroll ($K/Year :
Total Civilian BEmployees: 2,578 BOS Payroll ($K/Year):

Mil Families Living On Base: 21.0% Family Housing ($K/Year)
civilians Not Willing To Move: 6.0% Area Cost Pactor:

Officer Houeing Units Avail: o CHAMPUS In-Pat ($/Visit)
Bnlieted Housing Units Avail: 0 CHAMPUS Out-Pat (§/Visit :
Total Base Facilities (KSP): 10,008 CHAMPUS Shift to Medicain:
Officer VHA ($/Month): 106 Activity Code:

Bnlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97 Homeowner Assistance Projram:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Informat .on:

3,768
192
8,585

1,208
0.87

20.9%%
AF009

No

6,147
3,887
21,001

6,225
1.00

20.9%
00001

No

3,178
554
5,272

6,390
1.00

20.9%
86

16,953
663
24,111

3,991

0.87

20.5%
AF046




INPUT DATA REPORT (COBRA v§.08)
Data As Of 21:5% 03/09/1995, Report Created 17:53 06/1C 1995

Department

AIR FORCB

Option Package : BROOKS ALT #4
Scenario File : C:\COBRA\BROOKS-1.CBR

std Pctrs Pile : C:\COBRA\BROOKS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INPORMATION

Name: WRIGHT-PATTERSON AFB, OH

1-Time Unigue Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Bnv Non-MilCon Reqgd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidne ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

Name: BROOKS AFB, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Bnv Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Misesion Save ($K):
Misc Recurring Cost (§K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) (35K):
Construction Schedule(¥%):
Shutdown Schedule (%):
¥ilCon Cost Avoidnc(8K):
Fam Housing Aveidnc($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil sShutDown (KSP):

Name : BASE X

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Coet ($K):
1-Time Moving Save ($K):
Bnv Non-MilCon Regd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K) :
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥):
Shutdown Schedule (%):
MilCon Cost Avoidnc{$K) :
Fam Housing Avoidnc($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patientws/Yr:
Facil shutDown (KSF):
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INPUT DATA REPORT (COBRA v5.08) -
Data As Of 21:59 03/09/1995, Report Created 17:53 06/10/:1985

Department : AIR FORCR

Option Package : BROOKS

ALT #4

Scenario Pile : C:\COBRA\BROOKS-1.CBR
std Pctre File : C:\COBRA\BROOKS.SPF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TYNDALL AFB, FL

1-Time Unigque Cost ($K):
1-Time Unigue Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥%)
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Pam Housing Avoidnc ($K) :
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Pacil ShutDown (KSF):

Name: LACKLAND, TX

1-Time Unigue Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Bnv Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%)
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnec (§K):
Procurement Avoidnc{$K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF):

INPUT SCRBEN SIX - BASE

Name: BROOKS AFB, TX

Off Force Struc Change:
Bnl Force Struc Change:
Civ Porce Struc Change:
Stu FPorce Struc Change:
Off Scenario Change:

Bnl Scenario Change:

Civ Scenario Change:

Off Change (No Sal Save):
Bnl Change (No Sal Save):
Civ Change (No Sal Save):
Caretakers - Militarxy:
Caretakers - Civilian:

: 23%
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INPUT DATA RBPORT (COBRA vS5.08)

- Page 5

Data As Of 21:59 03/09/1995, Report Created 17:53 06/10/399§

Department AIR FORCER

Option Package : BROOKS ALT #4
Scenario FPile : C:\COBRA\BROOKS-1.CBR
std Pctrs File C: \COBRA\BROOKS . SFF

INPUT SCRBEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: LACKLAND, TX
Description Categ New MilCon Rehab MilcCon To:.al Cost ($K)
MINOR ADAPTATIONS OTHER 0 o} 1,000
STANDARD FACTORS SCREEN ONE - PBRSONNEL
Percent Officers Married: 76.80% Civ Barly Retire Pay Factrr: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
Bnlisted Housing MilCon: 80.00% PPS Actions Involving PCS 50.00%
Officer Salary($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,073.00 Civilian New Hire Cost ($) 4,000.00
Enlisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): §5,162.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Bligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs($): 11,191.00
civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Barly Retire Rate: 10.00% HAP Home Value Reimburse Fate: 22.90%
Civilian Regular Retire Rate: 6.00% HAP Homeowner Receiving Ra:e: 5.00%
Civilian RIP Pay Pactor: 39.00% RSE Home Value Reimburse Rate: 0.00%
SP Pile Desc: DEPOT FACTORS RSE Homeowner Receiving Ra:e: 0.00%
STANDARD FACTORS SCREEN TWO - PACILITIES
RPMA Building SF Cost Index: .93 Rehab vs. New MilCon Cost: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Pactor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Ra'.e: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Ra'e: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/:0I: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.RPT ROI: 0.00%
APPDET.RPT Inflation Rates:
193%6: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% [ 001: 3.00%
STANDARD FACTCRS SCREEN THRER - TRANSPORTATION
Material /Assigned Person(Lb): 710 Bquip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle(§/Mile): 0.43
HHG Per Enl Family (Lb): 9$,000.00 Heavy/Spec Vehicle({$/Mile): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement (§/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PC3($/Pers/Tour): 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 9,142.00
Misc Bxp ($/Direct Employ): 700.00 One-Time Bnl PCS Cost($): 5,761.00




INPUT DATA RBPORT (COBRA v5.08)

- Page 6

Data As Of 21:59 03/09/1995, Report Created 17:53 06/1( /199§

Dspartment : AIR PORCE

Option Package : BROOKS ALT #4
Scenario File : C:\COBRA\BROOKS-1.CBR
C: \COBRA\BROOKS .SFPP

Std Fctre Pile

STANDARD FACTORS SCREEN FOUR

- MILITARY CONSTRUCTION

Category M $/UM Category
Horizontal (sY) 0 Optional Category
waterfront (LF) 0 Optional Category
Air Operations (SP) s} Optional Category
Operational (SP) 0 Optional Category
Administrative (SF) 0 Optional Category
School Buildings (SP) 0 Optiocnal Category
Maintenance Shope (SF) Q Optional Category
Bachelor Quarteres (SF) 4 Optional Category
Family Quarters {SF) 0 Opticonal Category
Covered Storage (sp) 4} Optional Category
Dining Facilities (SF) 0 Optional Category
Recreation Facilities (SF) [¢] Optional Category
Communications Facil (SF) 0 Optional Category
Shipyard Maintenance (SP) [4 Optional Category
RDT & E Pacilities (SF) [o] Optional Category
POL Storage (BL) [¢] Optional Category
Ammunition Storage (SP) 0 Optional Category
Medical Pacilities (sF) 0 Optional Category
Environmental () 0
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

3 U 1005

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.)
FROM: HQ USAF/RT
SUBJECT: Brooks AFB Military Family Housing  MFH) Response (RT Tasker 584)

This responds to your tasker of April 3, 1995 (950404-2). V/Vc have carefully
considered the possibility of transferring the respsagibility for Beotks AFB MFH to Lackland
AFB or Kelly AFB. We weighed the benefits from he total ciosure of this installation and
elimination of its entire base operating support agairist the merit of the retention of MFH at
Beooks AFB for use of other San Antonio personne . We believe the best course ¢f actien is
to rewain the MFH at Brooks AFB to reduce the MF H deficit in the San Antonio area and
hope you will take this into consideration in your re7iew of the SECDEF recommendation.

We have attached a COBRA analysis for a Frooks AFB closure with retention of 170
MFH units supported by Lackland AFB. Please notz the result of this Air Force action is a
potential future cost avoidance of $16.8M to the total cost to the U.S. Government for this
recommendation by reducing the projected deficit ir the San Antonio area by 136 units. The
other 34 units will be used to off-set further increase s to the projected MFH deficit created by
BRAC 95 actions. The retention of the 170 MFH uriits has a beneficial effect only if the
Brooks AFB closure be approved by the Defense Base Realignment and Closure Commission.

I trust this information will be responsive to your request. Maj Michaei Wailace, 695-

6766, is my point of contact.

;] . BLUME, Jr., Maj Gen, USAF
cial Assistant to the Chief of Staff
for Realignment and Transition

Attachment:
Brooks AFB Closure COBRA with MFH retained



COBRA REALIGNMENT SUMMARY (COBRA v5.(8) - Page 1/2
Data As Of 14:16 06/12/1995, Report Created 14:17 06/12/1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORT35\COM-AUDT\BRO16301.CBR
Std Fetrs File : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF
Starting Year : 1996

Final Year 1 2001 \/

ROI Year : 2008 (7 Years)

NPY in 2015($K): -158,147

1-Time Cost($K): 211,819

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon -233 0 86,009 25.514 0 0 111.290 0
Person 1 -136 -496 -2,247 -7,729 -15,252 -25,848 -19,687
Overhd 807 763 -218 -1,759 -4,1786 -7.853 -12.337 -11.,065
Moving 1,887 3,885 9,756 12,475 10,580 2,897 41,479 0
Missio 0 0 0 0 s} b} 0 0
Other 2,058 4,126 10,318 12,480 10.414 2,360 41,758 0
TOTAL 4,632 8,637 105,369 46,462 $,088 -17,848 156,341 -30,752 .\/
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
off o o} 0 12 12 12 36
Enl 0 g 0 70 70 67 207
Civ 0 0 0 86 86 84 256
ToT 0 0 0 168 168 163 499
POSITIONS REALIGNED
off 37 77 196 236 196 49 79
Enl 43 87 224 267 224 58 903
Stu 0 0 0 0 0 0 0
Civ 57 117 295 354 295 71 1,189
‘ TOT 137 281 718 857 715 178 2,883

Summary:

COMMISSION REQUEST.

AFCEE to Tyndall. Other Missn/Suppt to Lackland. AFMSA/AFMOA to Kelly.
HSC, AL, SAM to Wright Patterson. AFIA Sgdn to Medina (Lackland)

MILCON and personnel data as of 15 May 95

Assumes all MFH Retained and supported by Lackland AFB.
Dining Hall O&M added, BCA reduction, Other cost reduction
COMMISSION TASKER: 950404-2 RT TASKER: 584




. Std Fctrs File :

COBRA REALIGNMENT SUMMARY (COBRA v§ 08) - Page 2/2
Data As Of 14:16 06/12/1995, Report Crea'ed 14:17 06/12/1995

Department : Air Force

Option Package : Broocks to Wright-Pat

Scenario File : C:\COBRA\REPORT95\COM-AUDT\BRO16301.CBR
C:\COBRA\REPORTS35\COM-AUDT\DEPOTFIN. SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi (Con o} o] 86,009 29,714 o} 0 116,723 o]
Person 583 1,611 4,258 7.682 9,686 9,548 33,370 8,755
Overhd 307 1.359 1,408 1,784 2,128 2,267 9,852 1,417
Moving 1.992 4,098 10,299 13,127 11,123 3,021 43.660 o
Missio 0 0 g 0 0 0 0 0
Other 2.059 4,126 10.318 12,480 “0,414 2,360 41,758 0
TOTAL 5,543 11,194 112,292 64,787 03,349 17.197 244 363 10.173
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 233 0 o} 4,200 0 0 4,433 0
Person 572 1,747 4,754 9,930 “7,415 24,800 59,219 28,442
Overhd 0 597 1,626 3,544 6,302 10,120 22,189 12,483
Moving 105 213 543 651 543 124 2,181 0
Missio ] 0 0 0 0 0 0 0
Other a o] 0 0 0 0 0 0
TOTAL 910 2,557 5,924 18,325 ‘4,261 35,044 88,022 40,925



Data As

Department

Option Package
Scenario File
Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

Oof 16:02 06/08/1995, Report Created 14:12 06/12/°995

: Air Force

: Brooks to Wright-Pat
: C:\COBRA\REPORT95\COM-AUDT\BR0O16301.CBR
C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN. SFF

Cost($)

-30.752.137

Adjusted

-24.

-18,

-18

Cost($)

NPY($)




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12/° 985

Department : Air Force
Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\BRO16301.CBR
Std Fctrs File : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF

(ALl values in Dollars)

Category

Construction
Military Constructiaon
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp Loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Mi litary Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

115,

Cost

723,000
o}
0
o}

,437,040

566,700

,504,000
,521,639

247,428

,803,754
,397,500

381,143
217,600
,469,554

757,976

,834,000

Sub-Total
s
T
115,723,000
£,
4 .
5,276,807
5,201,254
A
43,660,274

41,757,610
.............................................................................. e

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

205005, 216 ‘ZO M



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12/1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORT95\COM-AUDT\BRO16301.CBR
Std Fetrs File : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF

ALl Costs in $K

Total IMA Land Cos Total
Base Name Mi lCon Cost Purch Avoid Cost
WRIGHT-PATTERSCN 85,852 0 0 0 95,852
BROOKS o} o] 0 -4,433 -4,433
BASE X 0 o] 0 o] 0
TYNDALL 11,102 0 o] o] 11,102
KELLY 1,493 0 o] o] 1,493
LACKLAND 7,276 0 o] o] 7,278
Totals: 115,723 0 0 -4,433 111,290



PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 16:02 06/08/1995, Report Created 14:12 06/12,1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORT95\COM-AUDT\BRO16301.CBR
Std Fetrs File : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON, OH

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students
3,709 2,993 0
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000
Officers 33 67 169 203 169
Enlisted 32 65 164 196 164
Students 0 o] 0 0 0
Civilians 37 75 189 226 189
TOTAL 102 207 522 625 522

TOTAL PERSONNEL REALIGNMENTS (Into WRIGHT-PATTERSON, OH):
1996 1897 1998 1999 2000

Officers 33 67 168 203 169
Enlisted 32 65 164 196 164
Students 0 0 0 0 0
Civilians 37 75 189 226 189
TOTAL 102 207 522 625 522
BASE POPULATION (After BRAC Action):
officers Enlisted Students
4,386 3,649 0
PERSONNEL SUMMARY FOR: BROOKS, TX
BASE POPULATION (FY 1986):
officers Enlisted Students
6540 999 0

FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000

officers 0 187 0 0 0
Enlisted 0 m o 0 0
Students 0 0 0 0 0
Civilians [+] -321 [¢] Q ]
TOTAL o] -23 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
827 1.110 o]

PERSONNEL REALIGNMENTS:

To Base: WRIGHT-PATTERSON, OH
1996 1997 1998 1999 2000
Officers 33 67 169 203 169
Enlisted 32 65 164 196 164
Students 0 0 0 0 0
Civilians 37 75 189 226 189

TOTAL 102 207 522 625 522

Civilians

2301 Total

36 677
35 656
0 0
40 756
11 2,089
2001 Total
36 677
35 656
0 b}
40 756
IRE 2,088
Civilians
14,865
Civilians
1,766
2101 Total
0 187
0 111
0 0
0 -321
g -23
Civilians
1,445
1001 Total
36 677
35 656
0 1]
40 756
1" 2,089



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 16:02 06/08/1995  Report Created 14:12 06/12,1995

Depar tment : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORT95\COM-AUDT\BR0O16301.CBR
Std Fctrs File : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF

To Base: TYNDALL, FL
1996 18997 1998 1999 2000 2001 Total
Officers 2 4 11 14 11 5 47
Enlisted 0 0 2 2 2 3 9
Students 0 o] 0 0 0 0 o]
Civilians 15 30 76 91 76 18 308
TOTAL 17 34 ag 107 89 26 362
To Base: KELLY, TX
1996 1997 1998 1999 2000 2001 Total
Officers 1 3 8 10 8 5 35
Enlisted 0 0 2 2 2 2 8
Students 0 o] 0 0 0 0 0
Civilians 2 5 12 15 12 4 50
TOTAL 3 8 22 27 22 1 93
To Base: LACKLAND, TX
1996 1897 1998 1999 2000 2001 Total
Officers 1 3 8 9 8 3 32
Enlisted 1 22 56 67 56 18 230
Students 0 0 0 0 0 0 ]
Civilians 3 7 18 22 18 9 77
TOTAL 15 32 82 98 82 30 339
TOTAL PERSONNEL REALIGNMENTS (Out of BROOKS, TX):
1996 1997 1998 1999 2000 2001 Total
officers 37 77 196 236 196 49 791
Enlisted 43 87 224 267 224 58 903
Students o] o] o] 0 o] 0 o]
Civilians 57 117 295 354 295 71 1,189
TOTAL 137 281 715 857 715 78 2,883
SCENARIOQO POSITION CHANGES:
1996 1997 1998 1998 2000 001 Total
Officers 0 0] o] -12 -12 12 -36
Enlisted o] 4] 1] -70 -70 67 -207
Civilians 4] 0 [¢] -86 -86 84 -256
TOTAL o] 0 0 -168 -168 - 63 -499 —=
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 Q 0 0
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Entisted Students Civilians
736 3,263 0 11,455
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
7386 3,263 0 11,455




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3

Data As Of 16:02 06/08/1995, Report Created 14:12 06/12,1995

Department
Option Package :
Scenario File
Std Fetrs File :

PERSONNEL SUMMARY FOR:

: Air Force
Brooks to Wright-Pat
: C:\COBRA\REPORTS5\COM-AUDT\BRO16301.CBR
C:\COBRA\REPORTS5\COM-AUDT\DEPOTFIN.SFF

TYNDALL, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students
802 3.801 0
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000
Officers 2 4 11 14 11
Enlisted o] o] 2 2 2
Students 0 0 o] 0 0
Civilians 15 30 76 91 76
TOTAL 17 34 89 107 89
TOTAL PERSONNEL REALIGNMENTS (Into TYNDALL, FL):
1996 1997 1998 1999 2000
officers 2 4 1 14 1
Enlisted 0 0 2 2 2
Students 0] o] o] 0 0
Civilians 15 30 76 91 76
TOTAL 17 34 89 107 89
BASE POPULATION (After BRAC Action):
of ficers Enlisted Students
849 3,810 0
PERSONNEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
825 3,539 0
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000
Officers 1 3 8 10 8
Enlisted 0 0 2 2 2
Students o 0 [¢] o] 0
Civilians 2 5 12 15 12
TOTAL 3 8 22 27 22
TOTAL PERSONNEL REALIGNMENTS (Into KELLY, TX):
1996 1997 1998 1999 2000
officers 1 3 8 10 8
Enlisted 0 0 2 2 2
Students 0 0 0 o] o]
Civilians 2 5 12 15 12
TOTAL 3 8 22 27 22
BASE POPULATION (After BRAC Action):
officers Enlisted Students
860 3,547 0

Civilians
1,01
2301 Total
5 47
3 9
0 0
18 306
26 362
2001 Total
5 47
3 9
0 o]
18 306
26 362
Civilians
1,317
Civilians
14,036
2101 Total
5 35
2 8
4] 0
4 50
1 93
'001 Total
5 35
2 8
o] 0
4 50
1 93
Civilians



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4

Data As Of 16:02 06/08/1995, Report Created 14:12 06/12,1995

Department

Option Package
Scenario File
Std Fctrs File :

PERSONNEL SUMMARY FOR:

: Air Force

: Brooks to Wright-Pat

: C:\COBRA\REPORT35\COM-AUDT\BR0O16301.C8R
C:\COBRA\REPORTO5\COM-AUDT\DEPQOTFIN. SFF

LACKLAND, TX

BASE POPULATION (FY 1986, Prior to BRAC Action):

officers Enlisted
1.787 4,738
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998
Officers 1 3 8
Enlisted n 22 56
Students o] 0 0
civilians 3 7 18
TOTAL 15 32 82
TOTAL PERSONNEL REALIGNMENTS (Into LACKLAND,
1996 1997 1998
officers 1 3 8
Enlisted 1 22 56
Students 0] g 0
Civilians 3 7 18
TOTAL 15 32 82
BASE POPULATION (After BRAC Action):
Officers Enlisted
1,818 4,868

Students

1999

TX):
1999
9
67
0
22
98

Students

2000

2000

56

18
82

Civilians

<001 Total

3 32
18 230
0 0
9 77
30 339
2001 Total
3 32
18 230
g o]
9 77
30 339
Civilians

2,655



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12/1195

Department . Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORT95\COM-AUDT\BRO16301.C8R
v Std Fetrs File : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING QUT 57 117 295 354 295 71 1189
Ear ly Retirement* 10.00% 6 11 27 32 27 6 109
Regular Retirement™* 5.00% 3 8 13 16 13 3 54
Civilian Turnover* 15.00% 8 16 39 48 39 S 159
Civs Not Moving (RIFs)*+ 3 7 16 19 16 3 64
Civilians Moving (the remainder) 37 77 200 239 200 50 803
Civilian Positions Available 20 40 35 115 35 21 386

CIVILIAN POSITIONS ELIMINATED 0 0 0 86 86 84 256
Early Retirement 10.00% 0 0 g 9 9 3 26
Regular Retirement 5.00% 0 0 o} 4 4 4 12
Civilian Turnover 15.00% 0 0 g 13 13 13 39
Civs Not Moving (RIFs)*+ 0 0 0 5 5 5 15
Priority Placement# 60.00% 0 a 0 52 52 50 154
Civilians Available to Move 0 0 0 3 3 4 10
Civilians Moving 0 0 b} 3 3 4 10
Civilian RIFs (the remainder) 0 0 o] 0 0 o] 0

CIVILIAN POSITIONS REALIGNING IN 57 117 295 354 295 71 1189
Civilians Moving 37 77 200 242 203 54 813
New Civilians Hired 20 40 g5 112 92 17 376
Other Civilian Additions 0 0 g 0 0 4} 0

TOTAL CIVILIAN EARLY RETIRMENTS 6 11 27 41 36 14 135

TOTAL CIVILIAN RIFS 3 7 16 24 21 8 79

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 52 52 50 154

TOTAL CIVILIAN NEW HIRES 20 40 95 112 92 17 376

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12/1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORT95\COM-AUDT\BRO16301.CBR
. . Std Fctrs File : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... PK)----- R PR .- PR R P, [
CONSTRUCTION
MILCON 0 0 86,009 29,714 0 0 115,723
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 o] 0 0
0&M
CIV SALARY
Civ RIF 54 127 291 436 382 145 1,437
Civ Retire 25 46 113 172 151 59 367
CIV MOVING
Per Diem 94 191 498 588 505 118 2,004
POV Miles 7 13 35 42 35 8 141
Home Purch 294 597 1.561 1,880 1,587 375 6,294
HHG 225 456 1.194 1,439 1,214 287 4,815
Misc 22 45 119 143 121 29 480
House Hunt 79 160 417 501 423 98 1,679
PPS o 0 0 749 748 720 2,217
RITA 139 282 736 886 748 176 2,967
FREIGHT
Packing 29 60 154 185 155 40 623
Freight 3 ] 16 19 16 3 63
Yehicles 0 62 0 0 0 0 62
Driving 0 10 0 o} 8} g 10
Unemp loyment 9 22 50 75 66 25 247
OTHER
Program Plan 853 639 480 360 270 202 2,804
Shutdown 0 551 288 383 527 647 2,397
New Hire 80 160 380 4438 368 68 1,504
1-Time Move 741 1,483 3,708 4,450 3,708 744 14,834
MIL PERSONNEL
MIL MOVING
" Per Diem 22 45 114 137 114 25 458
POV Mi les 15 31 78 93 78 17 312
HHG 276 561 1.426 1,712 1,426 325 5.727
Misc 47 a5 242 290 242 55 972
OTHER
Elim PCS o 0 0 513 513 496 1,522
OTHER
HAP / RSE 66 135 3N 505 437 169 1,654
Environmental Q 0 0 a a 0 o
Info Manage o] [¢] 0 0 0 0 0
1-Time Other 1,993 3,991 9,977 11,875 9,977 2,191 40,104
TOTAL ONE-TIME 5,074 9,770 108,228 57.709 23,814 7.024 211.619




Department

Option Package :
: C:\COBRA\REPORTS5\COM-AUDT\BRO16301.CBR
C:\COBRA\REPORTI95\COM-AUDT\DEPOTFIN.

Scenario File

Std Fctrs File :

RECURRINGCOSTS
..... ($K)-_--.
FAM HOUSE OPS
0&M

RPMA

BOS

Unigue Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBR: v5.08) - Page 2/3
Data As Of 16:02 06/08/1995, Report Crea:ed 14:12 06/12/1995

: Air Force

Brooks to Wright-Pat

1996

0

aoooouno

414

wcooa

5.543

1996

233

108

WOoOOoOo

1996

[eNoN=oNo) o

oo

572

NOOOO

910

1997

0

[=NeoNoNaNNe)

11,194

1997

[l

1998

112,292

1998

SFF

1999

2000

234
1,085

Qoo

543

WwWooo

2000

2,234
4,068

6,017

1,416
3,785
6,187

2001

234
1.188

[oNe ool

[« N ]

8,755

(AN oNeNe]

10,17
17,197

2001

(=N =]

28,093

HOO0O




TOTAL APPROPRIATIONS DETAIL REPORT (COBFA v5.08) - Page 3/3
Data As Of 16:02 06/08/1995, Report Creited 14:12 06/12/1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\BRO16301.CBR
Std Fctrs File : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)-----
CONSTRUCTION
MILCON -233 o] 86.009 25,514 0 0 111,290
Fam Housing o] o] 0 0 0 o] o]
O&M
Civ Retir/RIF 80 173 404 609 533 204 2.004
Civ Moving 8391 1,883 4,730 6.444 5,555 1,854 21,357
Other 1,683 2,856 4,905 5,716 4,939 1.687 21,787
MIL PERSONNEL
Mil Moving 255 518 1,317 2,095 1,830 7394 6,810
OTHER
HAP / RSE 66 135 341 505 437 169 1,654
Environmental 0 0 0 o] o] 0 o]
Info Manage g o] b} 0 0 0 0
1-Time Other 1,993 3,991 9,977 11,975 9,977 2.191 40,104
Land 0 0 0 o] o] 0 0
TOTAL ONE-TIME 4,735 9,557 107.684 52,857 23,271 6,900 205,005
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beycnd
----- ($K)-----
FAM HOUSE OPS 0 0 0 o] o] 0 0 0
0&M P
RPMA 0 -404 -846 -1,299 -2,000 -2,947 -7.497 -3,531
BOS 55 -24 -139 -1,203 -2,973 -5,756 -10,041 -7,533’“"
Unique Operat 0 0] 0 8] ¢] Q 0] 0
Caretaker o] 0 o] 0 o] o] 0
Civ Salary 0 0 0 -2,006 -6.017 -9,981 -18,004
CHAMPUS 0 o} 0 0 o] Q a
MIL PERSONNEL
Mil Salary 0 0 g -1,737 -5.211 -8,632 -15,580
House Allow -158 -492 -1,330 -148 2,019 2,568 2,458
OTHER
Procurement o] 0] o] o] o] 0 0
Mission o] g Q o] 0 c 0
Misc Recur 0 o] 0 0 0 0 0
Unique Other 0 o 0 o] o] 0 0
TOTAL RECUR -103 -920 -2,318 -6,395 -14,183 -24.748 -48 664
TOTAL NET COST 4,632 8,637 105,369 46,462 9,088 -17,848 156,341

L A8




PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA v5.08)

Data As Of 16:02 06/08/1995, Report Created 14:12 06/12°1995

Bepartment

Option Package
Scenario File
Std Fctrs File :

Base

WRIGHT -PATTERSON
BROCKS

BASE X

TYNDALL

KELLY

LACKLAND

Base

WRIGHT -PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

LACKLAND

Base

WRIGHT -PATTERSON
BROOKS

BASE X

TYNDBALL

KELLY

LACKLAND

: Air Force
: Brooks to Wright-
¢ C:\COBRA\REPORTS5\COM-AUDT\BRO16301.CBR

Pat

C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF

Personnel
Change %Change
2,089 10%
-3,382 -100%
0 0%
362 6%
93 1%
339 4%
RPMA ($)
Change %Change Chg/Per
171,438 2% 82
-3,765.000 -100% 1,113
0 0% 0
55,745 2% 154
0 0% 0
6,441 0% 19
RPMABOS (%)
Change %Change Chg/Per
474,343 3% 227
-12,482,713 -100% 3,691
a 0% 0
394,339 3% 1,089
48,052 0% 517
500,451 2% 1,476

302,350
-1.918,000
0

91.000

0

10,300

Change

SF

-100%
0%
2%
0%
0%

1 0s(8)
%ihange

Chg/Per

302,306
-8,717,713
0

338.594
48,052
494,010




Department

Scenario File

Std Fctrs File :

Net Change($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12 1995

: Air Force
Option Package :

Brooks to Wright-Pat

1996

0
55

1997

-404
-24

1998

-846
-139

1999

-1.299
-1,203

: C:\COBRA\REPQRTG5\COM-AUDT\BRO16301.CBR
C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF

2000

-2,000
-2,973
0

TOTAL CHANGES

2001 Total
-2.,947 7,497
-5,756 -"0,041

0 0
-8,703 --7,538




INPUT DATA REPORT (COBRA v5.08)
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12,1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORT95\COM-AUDT\BR0O16301.C8BR
Std Fetrs File : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
WRIGHT-PATTERSON, OH Realignment
BROOKS, TX Closes in FY 2001
BASE X Realignment
TYNDALL, FL Realignment
KELLY. TX Realignment
LACKLAND, TX Realignment
Summary:

COMMISSION REQUEST. DOES NOT REFLECT AIR FORCE POSITION

AFCEE to Tyndall. Other Missn/Suppt to Lackland. AFMSA/AFMOA to Kel
HSC, AL, SAM to Wright Patterson. AFIA Sqdn to Medina (Lackland)
MILCON and personnel data as of 15 May 95

Assumes all MFH Retained and supported by Lackland AFB.
Dining Hall 0&M added, BCA reduction, Other cost reduction
COMMISSION TASKER: 950404-2 RT TASKER: 584

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:
WRIGHT -PATTERSON, OH BROOKS, TX
BROOKS, TX BASE X
BROOKS, TX TYNDALL, FL
BROOKS, TX KELLY, TX
BROOKS, TX LACKLAND, TX
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from BROOKS, TX to WRIGHT-PATTERSON, OH

1996 1997 1998 1999 . 000
Officer Positions: 33 67 169 203 168
Enlisted Positions: 32 65 164 196 164
Civilian Positions: 37 75 189 226 189
Student Positions: 0 o] 0 0 0
Missn Eqpt (tons): 0 0 0 0 0
Suppt Egpt (tons): o] 0 Q 0 o]
Military Light Vehicles: 0 19 0 ] 1}
Heavy/Special Vehicles: 0 35 0 o] 0
Transfers from BROOKS, TX to TYNDALL, FL

1996 1997 1998 1999 <000
Officer Positions: 2 4 1 14 1
Enlisted Positions: [ 0 2 2 2
Civiltian Positions: 15 30 76 91 76
Student Positions: 0 o] 0 o] bl
Missn Egpt (tons): 0 g 0 0 0
Suppt Egpt (tons): o] 0 0 0 0
Military Light Yehicles: 0 0 0 0 0
Heavy/Special Vehicles: o] 0 0 0 0

ly.

Distance:




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12,1995

Bepartment : Air Force
Option Package
Scenarioc File

Std Fctrs File :

: Brooks to Wright-Pat
: C:\COBRA\REPORT95\COM-AUDT\BRO16301.CBR
C:\COBRA\REPORTS5\COM-AUDT\DEPOTFIN.SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from BROOKS, TX to KELLY, TX

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Egpt (tons):

Suppt Eqpt (tons):
Military Light VYehicles:
Heavy/Special vehicles:

1996

CoOOoOOoCo MmO

Transfers from BROOKS, TX to LACKLAND, TX

Officer Positions:
Entisted Positions:
Civiiian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special VYehicles:

(See final page for Explanatory Notes)

1997 1998 1999 2000
3 3 10 8

0 2 2 2

5 12 15 12

2 0 g a

0 0 0 0

g 0 0 0

0 0 0 0

0 0 0 0
1997 1998 1999 000
3 8 9 8

22 56 67 56

7 18 22 18

0 a 0 0

0 0 g 0

0 0 0 0

0 o} 0 0

0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: WRIGHT-PATTERSON, OH
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: BROOKS, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Entisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted YHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

3,708

2,993

0

14,108
34.0%4
6.0%

0

0

18,046

1186

75

93

0.07

640
999
0
1,766
19.0%
6.0%

RPMA Non-Payroll ($K/Yeai):
Communications ($K/Year)
BOS Non-Payroll ($K/Year
BOS Payroll ($K/Year):
Family Housing ($K/Year)
Area Cost Factor:

CHAMPUS In-Pat ($/Visit)
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
B80S Non-Payrall ($K/Year):
B80S Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicara:
Activity Code:

Homeowner Assistance Prog-am:

Unique Activity Information:

2001

OO OO0OO &&=roWwm

2001

OO0 O0WmW

11,009
5,714

57,011
1m., 777
0.89

20.9%
AF092

Yes
No




INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As Of 16:02 06/08/1995. Report Created 14:12 06/12,1895

Department

Option Package :
: C:\COBRA\REPORT35\COM-AUDT\BRO16301.CBR

Scenario File

Std Fectrs File :

: Air Force

Brooks to Wright-Pat

C: \COBRA\REPORT95\COM-AUDT\DEPOTFIN. SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enilisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Eniisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: TYNDALL, FL

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Of ficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: LACKLAND, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Entlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

736 RPMA Non-Payroll ($K/Yea-):
3.263 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
11,455 BOS Payroll ($K/Year):
54.0% Family Housing ($K/Year):
0.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Qut-Pat ($/Visit):
13.708 CHAMPUS shift to Medicar::
66 Activity Code:
50
69 Homeowner Assistance Projram:
0.10 Unigue Activity Informar on:
802 RAPMA Non-Payroll ($K/Yea'):
3,801 Communications ($K/Year)
0 BOS Non-Payroll ($K/Year :
1,011 BOS Payroll ($K/Year):
48.0% Family Housing ($K/Year)
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit)
] CHAMPUS Out-Pat ($/Visit :
4,817 CHAMPUS shift to Medicar::
65 Activity Code:
55
75 Homeowner Assistance Pro¢ram:
g.07 Unique Activity Informat on:
825 RPMA Non-Payrotl (BK/Year):
3,539 Communications ($K/Year)
0 B0S Non-Payroll ($K/Year::
14,036 BOS Payroll ($K/Year):
14.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Qut-Pat ($/Visit):
16,316 CHAMPUS shift to Medicare:
106 Activity Code:
80
97 Homeowner Assistance Program:
0.07 Unique Activity Information:
1,787 RPMA Non-Payroll ($K/Year):
4,738 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
2,578 BOS Payroll ($K/Year):
21.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit).
10,008 CHAMPUS Shift to Medicare:
106 Activity Code:
80
37 Homeowner Assistance Prog -am:
0.07 ynique Activity Information:

6,147
3.887
21,001

6,225
1.00

20.9%
gooo1

No
No

3,175
594
9,272

6,390
0.75

20.9%
86

Yes
No

16,993
3,681
13,945

2,870
0.87

20.9%
43

Yes
No

6.730
663
24,111

3,99
0.87
20.9%

AF046

Yes
No




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12, 1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORTS5\COM-AUDT\BR0O16301.CBR
‘ ' Std Fetrs File : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: WRIGHT-PATTERSON, OH

1996 1997 1998 1989 2000 2001
1-Time Unigue Cost ($K): 0 a 0 0 0 0
1-Time Unique Save ($K): 0 0 o] o] o] 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): o] 0 0 o] 0 o}
Activ Mission Save ($K): 0 b} 0 0 g 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 o}
Land (+Buy/-Sales) (3K): 0 0 a Q a 0
Construction Schedule(%): 0% 0% 69% 31% 0% 0%
Shutdown Schedule (%): 0% 23% 12% 16% 22% 27%
MilCon Cost Avoidnc($K): 0 ) 0 0 o} 0
Fam Housing Avoidnc($K): o} 0 0 Q 0 Q
Procurement Avoidnc($K): 0 o o} 0 0 0
CHAMPUS In-Patients/Yr: o} 0 0 o} 0 o
CHAMPUS Out-Patients/Yr: 0 4] 0 [¢] o] o]
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown: 0.0%
Name: BROOKS, TX ’
1996 1997 1998 1999 000 2001
1-Time Unique Cost ($K): 1,993 3,991 9,977 11,975 9 977 2.191
1-Time Unique Save ($K): 0 o} 0 0 o} 0
1-Time Moving Cost ($K): 741 1,483 3,708 4,450 3 708 744
1-Time Moving Save ($K): 0 0 0 o} 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
v Activ Mission Cost ($K): [0} 0 0 [0} 0 g
Activ Mission Save (3K): 0 0 0 o} o] 0
Misc Recurring Cost($K): o} 0 0 o} 0 0
Misc Recurring Save($K): o} 0 0 0 o} 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(%): 23% 12% 16% 22% 1% 16%
Shutdown Schedule (%): 0% 23% 12% 16% 22% 27%
MilCon Cost Avoidnc($K): 233 0 0 4,200 0 o]
Fam Housing Avoidnc($K): 0 o} 0 0 1] 0
Procurement Avoidnc($K): ] 0 V] "] 0 4]
CHAMPUS In-Patients/Yr: 1] 1] 0 a o] 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 o] 0
Facil ShutDown(KSF): 1.918 Perc Family Housing ShutDowr: 0.0%
Name: BASE X
1996 1997 1998 1999 2300 2001
1-Time Unigue Cost ($K): 0 0 0 0 o] 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): o] o 0 o] 1] 0
1-Time Moving Save ($K): 0 0 1] 0 0 o
Env Non-MilCon Reqd($K): 0 0 0 0 o 0
Activ Mission Cost ($K): 0 0 0 0 g 0
Activ Mission Save ($K): o} o} 0 0 0 o}
Misc Recurring Cost($K): 0 0 0 Q Q 0
Misc Recurring Save($K): o} o} o} 0 0 o
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(%): 23% 12% 16% 22% 11% 16%
Shutdown Schedule (%): % 23% 12% 16% 22% 27%
MilCon Cost Avoidnc($K): 0 0 0 0 o} 0
Fam Housing Avoidnc($K): 0 o} 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: o] 0 0 0 0 0
CHAMPUS QOut-Patients/Yr: 0 o} 0 [¢] 0 0
0 Perc Family Housing ShutDown 0.0%

v Facil ShutDown(KSF):




Data As

Department
Option Package :
Scenario File
Std Fetrs File :

INPUT DATA REPORT (COBRA v5.08) - Page 5
Of 16:02 06/08/1995, Report Created 14:12 06/12,1995

: Air Force

Brooks to Wright-Pat

: C:\COBRA\REPORTS5\COM-AUDT\BRO16301 .CBR

C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN. SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

v Facil ShutDown(KSF):

Name: TYNDALL, FL
1936 1997 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 o
Env Non-MilCon Reqd(%$K): 0 0 g 0 0 0
Activ Mission Cost ($K): o} g 0 o} 0 o]
Activ Mission Save ($K): 0 0 o 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 a0 0
Land (+Buy/-Sales) ($K): 0 0 0 o] 0 0
Construction Schedule(%): 0% 0% 100% 0% 0% 0%
Shutdown Schedule (%): 0% 23% 12% 16% 22% 27%
MilCon Cost Avoidnc($K): o] o] 0 o] 0 o]
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: o] 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 o} 0 0 0 0
Facil ShutBDown(KSF): 0 Perc Family Housing ShutDow:: 0.0%
Name: KELLY, TX
1996 1997 1998 1999 ‘000 2001
1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save (3K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 o} 0 0 0
1-Time Moving Save ($K): 0 0 0 o} b} o
Env Non-MilCon Reqd($K): o} 0 0 0 0 0
F ’ Activ Mission Cost ($K): o] 0 o] 0 a o]
v Activ Mission Save (3K): o] ¥] 0 0 0 0
Misc Recurring Cost($K): o] 0 0 0 9 0
Misc Recurring Save($K): 0 0 o] 0 0 0
Land (+Buy/-Sales) ($K): 0 o} Q Q o} 4]
Construction Schedule(%): 0% 0% 100% 0% 0% 0%
Shutdown Schedule (%): 0% 23% 12% 16% 22% 27%
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 o
Fam Housing Avaidnc($K): 0 0 0 0] o 0
Procurement Avoidnc($K): o] o] 0 o] 1] 0
CHAMPUS In-Patients/Yr: 0 0 1] 0 o Q
CHAMPUS Out-Patients/Yr: a 0 o] [o] 0 [
Facil ShutDown(KSF): 0 Perc Family Housing ShutDown: 0.0%
Name: LACKLAND, TX
1996 1997 1998 1999 2300 2001
1-Time Unique Cost ($K): 0 0 a 0 a ]
1-Time Unique Save ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): o] 0 0 0 0 o
Env Non-Mi lCon Reqd($K): 0 0 o 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 o} 0 o] 0 0
Misc Recurring Cost($K): o 0 0 0 0 o]
Misc Recurring Save($K): 0 o 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 i} 0 0 o
Construction Schedule(%): 0% 0% 100% 0% 0% o%
Shutdown Schedule (%): 0% 23% 12% 16% 22% 27%
MilCon Cost Avoidnc($K): 0 0 0 0 o} o]
Fam Housing Avoidnc($K): 0 [0} Q o] 0 Q
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: o} 0 0 0 0 0
CHAMPUS Out-Patients/Yr: o] 0 o] 0 a 0
0 Perc Family Housing ShutDown 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12 1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORT95\COM-AUDT\BRO16301.CBR
Std Fctrs File : C:\COBRA\REPQORTSS5\COM-AUDT\DEPOTFIN.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: BROOKS, TX
1996 1997 1998 1999 2000 2001

off Force Struc Change: 0 187 0 0 0 o]
Enl Force Struc Change: 0 111 0 0 0 0
Civ Force Struc Change: 0 -321 0 0 0 0
Stu Force Struc Change: 0 o] o] o] 0 o]
0ff Scenario Change: 0 0 0 -12 -12 -12
Enl Scenario Change: 0 o] 0 -70 -70 -87
Civ Scenario Change: 0 0 o] -86 -86 -84
off Change(No Sal Save): s} 0 0 0 0 0
Enl Change(No Sal Save): o] g 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 o] a
Caretakers - Military: 0 0 0 o] 0 o]
Caretakers - Civilian: 0 0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: WRIGHT-PATTERSON, OH

Description Categ New MilCon Rehab MilCon Tital Cost($K)
WPAFB Facilities OTHER 302,350 323,200 88,085
AFMC 5/15/95

Plan & Des WPAFB OTHER o] 0 7.487
8.5%

Dining Hall with P& OTHER g 0 270

1391 done by ANG

Name: TYNDALL, FL

Description Categ New Mi {Con Rehab MilCon T:atal Cost($K)
Miss Fac Tyndall OPERA 91,000 0 10,232
AFMC 5/15/95

Plan & Des Tyndall OTHER 0 0 870
8.5%

Name: KELLY, TX

Description Categ New Mi lCon Rehab MilCon Tctal Cost($K)
Mission Fac Kelly OTHER ¢} 14,000 1,376
AFMC 5/15/85

Plan & Des Kelly OTHER 0 0 17
8.5%

Name: LACKLAND, TX

Description Categ New Mi lCon Rehab MilCon Total Cost($K)
Mission Fac Lackland OTHER 10,300 9,600 6,706
AFMC 04/30/95

Plan & Des Lackland OTHER 0 0 570

8.5%




Department
Option Package :
Scenario File
Std Fetrs File :

STANDARD FACTORS

INPUT DATA REPORT (COBRA v5.08) - Page 7

Data As

: Air Force
Brooks to Wright-Pat

SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemp loy Cost($/Week): 174.00
Unemp loyment Eligibility(Weeks): 18
Civilian Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: Final Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
{Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1.320.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Of 16:02 06/08/1995, Report Created 14:12 06/12,1995

: C:\COBRA\REPORTS5\COM-AUDT\BRO16301.CBR
C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF

Civ Early Retire Pay Factor: 9.
Priority Placement Service: 60.
PPS Actions Involving PCS: 50.
Civilian PCS Costs ($): 28,800.
Civilian New Hire Cost($): 4,000.
Nat Median Home Price($): 114,6800.
Home Sale Reimburse Rate: 10
Max Home Sale Reimburs($): 22,385.
Home Purch Reimburse Rata: 5

Max Home Purch Reimburs(§): 11,191.

Civilian Homeowning Rate: 64.
HAP Home Value Reimburse Rate: 22.
HAP Homeowner Receiving late: 5.
RSE Home Value Reimburse Rate: O.
RSE Homeowner Receiving late: 0.
Rehab vs. New MilCon Cos:: 0.
Info Management Account: 0.
Mi lCon Design Rate: 0.
Mi lCon SIOH Rate: 0.
MilCeon Contingency Plan tate: 0.
MilCon Site Preparation :tate: 0.
Discount Rate for NPV.RP "/ROI: 2.
Inflation Rate for NPV.RI'T/ROI: O.

1989: 3.00% 2000: 3.00'. 2001: 3.

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14 .500.00
HHG Per Enl Family (Lb): $,000.00
HHG Per Mil Single (Lb): 6.400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00

Air Transport ($/Pass Mile): 0.
Misc Exp ($/Direct Employ):

700.

Equip Pack & Crate($/Ton :
Mit Light Vehicle($/Mile : 0.
Heavy/Spec VYehicle($/Mil:): 1.
POV Reimbursement($/Mile : 0.
Avg Mil Tour Length (Yea-
Routine PCS($/Pers/Tour)
One-Time Off PCS Cost($)
One-Time Enl PCS Cost($)

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category um $/uM
Horizontal (8Y) g
waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) o]
Administrative (SF) a
School Buildings. (SF) 0
Maintenance Shops (SF) o]
Bachelor Quarters (SF) o]
Family Quarters (EA) 0
Covered Storage (SF) 0
Bining Facilities (SF) o]
Recreation Facilities (SF) 4]
Communications Facil (SF) 0
Shipyard Maintenance (SF) g
ROT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) g
Medical Facilities (SF) 0
Environmental { ) o]

Category
other

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optionat
Optional
Optional

(SF)
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

WOVOZIrXLmIOONMOOD®

o~ o~~~ o~ — — o~ ——— —
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INPUT DATA REPORT (COBRA v5.08) - Page 8
Data As Of 18:02 06/08/1995, Report Created 14:12 06/12/1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : C:\COBRA\REPORT35\COM-AUDT\BRO16301.CBR
Std Fetrs File : C:\COBRA\REPORTS5\COM-AUDT\DEPOTFIN.SFF

EXPLANATORY NOTES (INPUT SCREEN NINE)

Yehicle data provided by telecon, 1/5/95

One-Time Moving. One-Time Unique, provided AFMC 04/30/95-5/3/85

MILCON data AFMC 5/15/95

Personnel AF/PE 5/15/95




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED S TATES AIR FORCE

86 MaY 1553

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.)
FROM: HQ USAF/RT
SUBJECT: Brooks AFB Cantonment COBRA Anal ssis (RT Tasker 378)

Our response to your tasker of April 20, 199 (950410-24) is attached. The Air Force in
generating a concept of operations gave due consideration to the Community’s concept of operations
which was provided to us as a separate tasking (9505')4-3). The COBRA analysis for the
Community’s concept of operations tasking will be provided under separate cover.

The Air Force views “paper studies™ dealing "vith cantonments of laboratories cautiously due
to the complexity of leaving substantial operations in .1 stand alone or cantoned scenario. The failure to
reduce laboratory capacity by altering the closure of F rooks AFB, and consolidating functions at
Wright-Patterson AFB, will leave excess capacity witlin the Air Force. The Air Force continues to
believe the community’s proposal would not achieve reeded savings and reductions of infrastructure,
and relies on assumptions of support that may not be jrractical for the long-term. As a result, the Air
Force would not favor this altenative and hopes you vill take this into consideration in your review of
the SECDEF recommendation.

I trust this responds to your request. Maj Mic 1ael Wallace, 695-6766, is my point of contact.

| lemiy

. BLUME, Jr., Maj Gen, USAF
Cial Assistant to the Chief of Staff
for Realignment and Transition

Attachment:
Brooks (Cantonment) COBRA




COBRA REALIGNMENT SUMMARY (COBFA v5.08) - Page 1/2
Data As Of 07:35 05/26/1895, Report Created 07:36 05/26/1995

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS5\BRO-CANT.CBR
Std Fetrs File : R:\COBRA\1BMAYSS\DEPOTFIN.SFF

Starting Year : 1986
v Final Year : 1998

ROI Year : 2000 (2 Years)

NPV in 2015($K): -115,186
1-Time Cost($K): 21,802

Net Costs ($K) Constant Dollars

1996 1997 1998 1998 2000 2001 Total Beyond
MilCon -233 822 7.398 0 0 0 7,987 0
Person 0 4] -5,085 -11,973 -11,9873 -11,873 -40,974 -11,873
Overhd 181 201 135 -1.,103 -1,103 -1.,103 -2,783 -1.103
Moving 0 0 3,489 0 0 0 3,489 0
Missio 0 0 0 2,808 2,808 2,808 8,424 2,808
Other 0 0 7.715 0 0 0 7,715 0
TOTAL -42 1,023 13,683 -10,268 -10,268 -10.268 -16,141 -10,268
1996 1997 1998 1999 2000 2001 Totat
POSITIONS ELIMINATED
off 0 0 29 0 0 0 28
Enl 0 0 134 0 0 o 134
Civ 0 0 87 0 0 0 87
ToT 0 0 250 0 0 0 250
POSITIONS REALIGNED
off 0 0 35 0 0 0 35
Ent 0 0 260 0 0 0 260
Stu 0 0 0 0 0 0 0
Civ 0 0 212 0 0 0 212
TOT 0 0 507 0 0 0 507

‘ Summary: .
COMMISSION REQUEST: THIS DOES NOT REPRESENT AN AIR FORCE POSI "ION.
Lackland AFB supplies BOS
Retain HSC, AL, SAM, AFCEE, YA, and minor tenants
68 Intel Squadron and 710 Intel Flight (AFRES) relocates to La:kland AFB
T~ MFH retained at Brooks, GOL applied, table top estimates (no s te survey)
Commission Tasker: 950410-24, RT Tasker: RT0378




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
- Data As Of 07:35 05/26/1995, Report Created 07:36 05/26/1995

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAY95\BRO-CANT.CBR
Std Fetrs File : R:\COBRA\1BMAY95\DEPOTFIN.SFF

Costs ($K) Constant Dollars

1996 1997 1988 1999 2000 2001 Total © Beyond
Mi lCon 0 822 7,398 0 o] 0 8,220 0
Person 0 0 2,586 1,258 1,259 1,259 6,364 1.2589
overhd 191 357 961 640 640 640 3,428 640
Moving 0 0 3,670 0 0 0 3,670 0
Missio 0 0 0 2.808 2,808 2,808 8,424 2,808
Other 0 0 7,715 0 0 0 7,715 0
TOTAL 191 1,179 22,331 4,707 4,707 4,707 37,822 4,707
Savings ($K) Constant Dollars .

1996 1997 1808 1999 2000 2001 Total 'Beyond
Mi lCon 233 0 0 o] 0 0 233 0
Person 0 0 7.641 13,232 13,232 13,232 47,338 13,232
Overhd 0 157 826 1,743 1,743 1,743 6,212 1,743
Moving 0 0 180 0 0 0 180 0
Missio 4] 0 0 0 0 o] 0 0
Other 0 0 0 0 0 0 0 0

TOTAL 233 157 8,647 14,978 14,976 14,876 53,964 14,876




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 07:35 05/28/1995, Report Created 07:36 05/26/19395

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAY95\BRO-CANT.CBR
Std Fctrs File : R:\COBRA\18BMAYS5\DEPOTFIN.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 -42,138 -41,570 -41,570
1997 1,022,728 981,947 840,376
1998 13,683,484 12,786,218 13,728,595
1998 -10,268,523 -9,338,381 4,388,214
2000 -10,268,523 -9,088,448 -4,700,234
2001 -10,268,523 -8,845,205 -13,545,440
2002 -10,268,523 -8,608,472 -22,153,912
2003 -10.268,523 -8,378,075 -30,531,987
2004 -10,268,523 -8,153,844 -38,685,832
2005 -10,268,523 -7,835,615 -46,621,447
2006 -10,268,523 -7,723,226 -54,344,673
2007 -10,268,523 -7.516,522 -61,861,185
2008 -10,268,523 -7,315,350 -69,176,545
2009 -10,268,523 -7,119,562 -76,286,107
2010 -10,268,523 -6,929,014 -83,225,121
2011 -10,268,523 -6,743,566 -89,968,687
2012 -10,268,523 -6,563,081 -96,531,768
2013 -10,268,523 -5,387,427 -102,919,195
2014 -10,268,523 -6,216,474 -109,135,669

2015 -10,268,523 -6,050,096 -115,185,766




Department

Option Package :

Scenario File
Std Fctrs File

TOTAL ONE-TIME COST REPORT (COBRA v5.08)
pata As Of 07:35 05/26/1995, Report Created 07:36 05'26/1885

: Air Force

Brooks Cantonment

: R:\COBRA\25MAYS5\BRO-CANT.CBR
: R:\COBRA\18MAYS5\DEPOTFIN.SFF

(ALl values in Dolliars)

Category Cos! Sub-Total
Construction

Military Construction 8,220, 00(

Family Housing Construction [

Information Management Account {

Land Purchases ( o
Total - Construction 8,220,000
Personnel ‘

Civilian RIF 145,520

Civilian Early Retirement 58,76¢

Civilian New Hires 60,000

Eliminated Military PCS 1,037,097

Unemp loyment 25,05¢€
Jotal - Personnel 1,326,440
Overhead

Program Planning Support 441,368

Mothball / Shutdown 428,750 .
Total - Overhead 870,118
Moving

Civilian Moving 987,284

Civilian PPS 748,800

Military Moving 529,102

Freight 904,754

One-Time Moving Costs 500,000
Total - Moving 3,669,840
Other

HAP / RSE 215,573

Environmental Mitigation Costs o]

One-Time Unique Costs 7,500,000
Total - Other 7,715,573
Total One-Time Costs 21,802,071
One-Time Savings

Military Construction Cost Avoidances 233,000

Family Housing Cost Avoidances 0

Military Moving 180,550

Land Sales . 0

One-Time Moving Savings 0

Environmental Mitigation Savings o

One-Time Unique Savings [

Total One-Time Savings 413,550

Total Net One-Time Costs 21,388,521 s




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.0})
Data As Of 07:35 05/26/1995, Report Created 07:36 05.26/1995

Department : Air Force

Option Package : Brooks Cantonment

Scenarioc File : R:\COBRA\25MAYS5\BRO-CANT.CBR
Std Fctrs File : R:\COBRA\18MAY95\DEPOTFIN.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi lcon Cost Purch Avoid Cost
BROOKS 6,808 0 0 -233 6,675
LACKLAND 1.312 0 4] 0 1,312
BASE X 0 0 0 0 0
Totals 8,220 0 0 -233 7,987



PERSONNEL SUMMARY REPORT ({COBRA v5.08)
Data As Of 07:35 05/26/1995, Report Created 07:36 05/26/1995

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS5\BRO-CANT.CBR
Std Fctrs File : R:\COBRA\18MAYSS5\DEPOTFIN.SFF

PERSONNEL SUMMARY FOR: BROOKS, TX

BASE POPULATION (FY 1995):
officers Enlisted Students Civilians

FORCE STRUCTURE CHANGES:
1996 1997 1988 1999 2000 2001 Total

officers 0 187 0 0 0 0 187

Enlisted 0 m 0 0 0 0 MM

Students 0 0 0 0 0 0 0

Civilians 0 -222 0 0 0 0 -222

TOTAL 0 76 0 0 ] 0 76

BASE POPULATION (Prior to BRAC Action):

officers Enlisted Students : Civilians

827 1,110 0 1,544

PERSONNEL REALIGNMENTS:
To Base: LACKLAND, TX
1996 1997 1998 19899 2000 2001 Total

officers 0 0 9 0 0 0 9
Enlisted 0 0 171 0 o] 0 171
Students 0 0 0 0 0 [¢] 0
Civilians 0 0 158 0 0 0 158
TOTAL [¢] 0 339 0 0 4] 339

To Base: BASE X
1986 1997 1998 1999 2000 2001 Total

officers 0 0 26 0 0 0 26
Enlisted 0 0 89 0 0 0 89
Students 0 0 0 s} 0 0 0
Civilians 0 0 53 0 0 0 53
TOTAL 0 0 168 0 0 0 168

TOTAL PERSONNEL REALIGNMENTS (Out of BROOKS, TX):
1996 1997 1988 1999 2000 2001 Total

officers o] 0 35 0 0 0 35
Enlisted 0 0 260 0 0 0 260
Students 0 0 0 0 0 0 4]
Civilians 0 v} 212 0 0 0 212
TOTAL 0 (] 507 0 ] T 0 507

SCENARIO POSITION CHANGES:
1986 1897 1998 1999 2000 2001 Total

officers 0 0 -29 0 0 0 -29

Enlisted 0 0 -134 0 0 0 -134

Civilians [ ] -87 4] 0 0 -87

TOTAL ] 0 -250 0 0 0 -250
BASE POPULATION (After BRAC Action):

officers Enlisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page !
Date As Of 07:35 05/28/1995, Report Created 07:36 05'26/1995

Department : Air Force

Option Package :
: R:\COBRA\25MAY95\BRO-CANT.CBR

Scenario File

Std Fctrs File :

Brooks Cantonment

R:\COBRA\18MAYS5\DEPOTFIN.SFF

PERSONNEL SUMMARY FOR:

LACKLAND, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students Civilians
1,787 4,738 4] 2,578
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1998 2000 2001 Total
officers 0 ] 9 0 0 4] ]
Enlisted 0 0 i 0 0 0 171
Students [ 4] 4] 0 0 0 0
Civilians 0 0 158 0 0 0 159
TOTAL 4] 0 339 0 0 (4] 339
TOTAL PERSONNEL REALIGNMENTS (Into LACKLAND, TX):
1996 1897 1998 1989 2000 2001 Total
officers 0 0 9 [¢] 0 0 9
Enlisted 0 0 171 0 0 0 in
Students 0 0 0 0 0 0 0
Civilians 0 0 159 0 0 0 159
TOTAL 0 0 339 1] 0 0 339
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
1,796 4,909 1] 2,737
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1986, Prior to BRAC Action):
Officers Enlisted Students Civilians
736 3.263 0 11,455
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 26 0 0 o] 26
Entisted 0 0 89 0 0 0 89
Students 0 0 0 0 0 4] 0
Civilians 0 0 53 0 0 0 53
TOTAL 0 0 168 0 0 . o] 168
TOTAL PERSONNEL REALIGNMENTS (Into BASE X):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 26 0 0 0 26
Enlisted 0 0 89 0 0 0 89
Students o] 0 0 0 0 0 4]
Civilians 0 0 53 0 0 0 53
TOTAL 0 0 168 0 0 0 168
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
762 3,352 0 11,508




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 07:35 05/26/1995, Report Created 07:36 0%/26/1995

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS85\BRO-CANT.CBR
Std Fctrs File : R:\COBRA\1BMAYS5\DEPOTFIN.SFF

Rate 1996 1897 1998 1999 000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 212 0 0 0 212
Early Retirement* 10.00% 0 0 5 0 0 0 5
Regular Retirement* 5.00% 0 o 3 0 o 0 3
Civilian Turnover* 15.00% 0 0 8 0 0 o] 8
Civs Not Moving (RIFs)*+ 0 0 3 0 0 0 3
Civilians Moving (the remainder) 0 ¢ 183 [ 4] [+} 183
Civilian Positions Available 0 0 19 0 0 0 19

CIVILIAN POSITIONS ELIMINATED ] 0 87 0 )] 0 87
Early Retirement 10.00% o] 0 9 0 0 0 9
Regular Retirement 5.00% 0 0 4 ] 0 0 4
Civilian Turnover 15.00% 0 0 13 0 0 0 13
Civs Not Moving (RIFs)*+ 0 0 5 0 0 4] 5
Priority Placement# 60.00% 0 0 52 0 1] 0 52
Civilians Available to Move 0 0 4 0 0 0 4
Civilians Moving 0 4] 4 0 0 1] 4
Civilian RIFs (the remainder) 0 0 [1] 0 1] 0 0

CIVILIAN POSITIONS REALIGNING IN ] ] 212 0 0 o] 212
Civilians Moving 0 0 197 0 0 0 187
New Civilians Hired 0 0 15 0 0 0 15
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 4] 14 0 0 o] 14

TOTAL CIVILIAN RIFS 0 0 8 4] 0 0 8

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 52 0 0 0 52

TOTAL CIVILIAN NEW HIRES 0 0 15 0 0 0 15

* Early Retirements, Regular Retirements, Civilian Turnover, aid Civilians Not
Willing to Move are not applicable for moves under fifty mil:s.

+ The Percentage of Civilians Not Willing to Move (Yoluntary R :Fs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Stution. The rate
of PPS placements involving a PCS is 50.00%




Department
Option Package
Scenario File

Std Fetrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIY SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Mi les
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (!OBRA v5.08) - Page 1/3
Dats As Of 07:35 05/26/1995, Report rreated 07:36 05/26/1995

: Air Force
: Brooks Cantonment
: R:\COBRA\25MAY85\BRO-CANT.CBR

R:\COBRA\18MAYS5\DEPOTFIN. SFF

1996 1897 1998
0 822 7,398
0 0 0
0 0 0
0 ] 145
0 0 59
0 0 86
0 0 7
0 0 370
0 o 263
0 0 26
0 0 76
0 0 749
0 4] 158
0 0 122
0 0 782
0 0 0
0 0 0
0 0 25

191 143 107
0 214 214
0 0 80
0 0 500
0 0 23
0 0 21
0 0 405
0 0 80
0 0 1,037
0 0 215
0 0 0
0 0 0
0 0 7,500

191 1,179 20,432
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Department

Option Package :
: R:\COBRA\25MAYS5\BRO-CANT.CBR

Scenario File

Std Fetrs File :

RECURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Ssalary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAYINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 07:35 05/26/1995, Report Created 07:36 05/26/1995

: Air Force

Brooks Cantonment

R:\COBRA\18BMAYS5\DEPOTFIN. SFF

1996

0

oOo0ooocooO

[= N -]

[=NoNoN-]

191

1996

233

[=NeNaNoNe]

233

1897

0

(= Nag-) oReRofNN.)

Qo000

1,179

1997

oo

(=)

oo o

1997

157

oOo0oo [~ N=Nale]

~NoOoOQOoOO

157

1998

0

0
640

o000

(=N~}

1,258

oo

1,88
22,33

1998

1993

b}
641
]

]
[

1,25¢

2,808
¢

C
4,707
4,707

199¢

o

ocoooo

0
0
0
0
14,976

14,976

2000

[=NoNeNaN-Ne)

o0

1.259

2,808

0
4,707
4,707

2000

o [= N ]

0000

2000

0

630
1,113
0
4,058
0

2,281
4,844
2,049

0
0
0
0
14,876

14,976

2001

o0 o0coOQOo

[=N-)

1,259

2,808
0

0
4,707
4,707

2001

avea

oo




Department

Option Package :
: R:\COBRA\25MAY85\BRO-CANT.CBR

Scenario File

Std Fetrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (ZOBRA v5.08) - Page 3/3
Data As Of 07:35 05/26/1995, Report >reated 07:36 05/26/1995

: Air Force

Brooks Cantonment

R:\COBRA\18MAYS5\DEPOTFIN.SFF

1996

-233
0

0
0
191

o

MOOoOOoOoo©

1996

[~ ReRoleNaN-]

oo

[N oNNoN-)

-42

1997

822

[~ReoN-Nol-]

oo

1998

7.398
0

204
2,641
807

1,386

215

0

0
7.500
0
20,251

1998

0

-472
286

0

0
-2,029

1999

199¢

-83C

474

g

¢
-4,056
]
-7,125
-790
2,808

-10,268

-10,268

2000

0o

OO0 0O

2000

0

-630
-473

0

0
-4,058
0

-7.125
-790

o]
2,808
0

0
-10,268

-10,268

2001

o0Oo

o

o000 ocoo

2001

0

-630
-473
0

0
-4,058
0

-7.125
-790

0
2,808

0

o
-10,268

-10,268

204
2,641
1,455

1,386
215

o

0
7,500
0

21,388




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.0:)
Data As Of 07:35 05/26/1895, Report Created 07:36 05,26/1995

Department

Option Package :
: R:\COBRA\25MAYS5\BRO-CANT.CBR

Scenario File

Std Fectrs File :

Base
BROOKS
LACKLAND
BASE X

Base
BROOKS
LACKLAND
BASE X

Base
BROOKS
LACKLAND
BASE X

: Air Force

Brooks Cantonment

R:\COBRA\18MAYS5\DEPOTFIN. SFF

Personnel SF
Change %Change Change %Change Chg/Per
-757 -22% -343,000 -18% 453
339 4% 0 0% 0
168 % [« 0% 0
RPMA($) BOS($)
Change %Change Chg/Per Change %Change Chg/Per
-630,367 -17% 833 -1,112,865 -12% 1,470
0 0% 0 494,010 2% 1,457
0 0% 0 145,737 1% 867
RPMABOS($)

Change %Change Chg/Per
-1,743,232 -14% 2,303
494,010 - 2% 1,457
145,737 0% 867




Department

Option Package :

Scenario File

Std Fctrs File :

Net Change($K)
RPMA Change
B0OS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 07:35 05/26/1995, Report Created 07:36 0f5/26/1995

: Air Force
Brooks Cantonment
: R:\COBRA\25MAYS5\BRO-CANT .CBR

R:\COBRA\18MAYG5\DEPOTFIN.SFF

1998

-472
286

1999
-630
-473

200 Total
-63) -2,520
-471 -1,133

[} 0

...............................................................................

TOTAL CHANGES

1996 1997
0 =157
0 0
0 0
0 -157

-1,103

-1,100  -3,853




INPUT DATA REPORT (COBRA v5.08)
Data As Of 07:35 05/26/1995, Report Created 07:36 05/26/1995

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAY85\BRO-CANT.CBR
Std Fctrs File : R:\COBRA\18MAYSS5\DEPOTFIN.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1986

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
BROOKS, TX Realignment
LACKLAND, TX ~ Realignment
BASE X Realignment
Summary:

COMMISSION REQUEST: THIS DOES NOT REPRESENT AN AIR FORCE POSITION.
Lackland AFB supplies BOS

Retain HSC, AL, SAM, AFCEE, YA, and minor tenants

68 Intel Squadron and 710 Intel Flight (AFRES) relocates to Lackland AFB
MFH retained at Brooks, QOL applied, table top estimates (no site survey)
Commission Tasker: 950410-24, RT Tasker: RT0378

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
BROOKS, TX _ LACKLAND, TX 11 mi
BROOKS, TX BASE X 1,000 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from BROOKS, TX to LACKLAND, TX
1986 1997 1998 1999 2000 2001

officer Positions: 0 0 9 0 0 0
Enlisted Positions: 0 0 171 0 0 0
Civilian Positions: 0 0 159 0 o} 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 g 2,733 ] 0 0
Suppt Eqpt (tons): 0 0 1] 0 0 0
Military Light Vehicles: ] 0 19 0 0 0
Heavy/Special Vehicles: 0 0 15 0 0 0

Transfers from BROOKS, TX to BASE X
1996 1997 1998 1999 “2000 2001

officer Positions: 0 0 26 0 0 0
Enlisted Positions: 0 89 0 0 o
Civilian Positions: 0 0 53 o] 0 0
Student Positions: 0 0 0 0 0 o]
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Yehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 ] g

(See final page for Explanatory Notes)




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 07:35 05/26/1995, Report Created 07:36 05'26/1995

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS5\BRO-CANT.CBR
Std Fctrs File : R:\COBRA\18MAYSS5\DEPOTFIN.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BROOKS, TX

Total Officer Employees: 640 RPMA Non-Payroll ($K. Year):
Total Enlisted Employees: 999 Communications ($K/Y:ar):
Total Student Employees: 0 BOS Non-Payroll ($K/'ear):
Total Civilian Employees: 1,766 BOS Payroll (SK/Year :

Mil Families Living On Base: 19.0%  Family Housing ($K/Yecar):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 1,918 CHAMPUS Shift to Med-care:
officer VHA ($/Month): 106 Activity Code:

Enlisted YHA ($/Month): 80

Per Diem Rate ($/Day): a7 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Informnation:
Name: LACKLAND, TX

Total Officer Employees: 1,787 RPMA Non-Payroll ($K/rear):
Jotal Enlisted Employees: 4,738 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Y:ar):
Total Civilian Employees: 2,578 BOS Payroll ($K/Year):

Mil Families Living On Base: 21.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 10,008 CHAMPUS Shift to Meditare:
officer VHA ($/Month): 106 Activity Code:

Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 97 Homeowner Assistance ‘'rogram:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Infornation:
Name: BASE X

Total Officer Employees: 736 RPMA Non-Payroll ($K/‘ear):
Total Enlisted Employees: 3,263 Communications ($K/Ye:r):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 11,455 BOS Payroll ($K/Year)

Mil Families Living On Base: 54.0% Family Housing ($K/Yesr):
Civitians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities(KSF): 13,709 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 66 Activity Code:

Enlisted VHA ($/Month): 50

Per Diem Rate ($/Day): 69 Homeowner Assistance Frégram:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

3,765
192
8,585

1,205
0.87

20.8%
AF009

Yes
No

6,730
663
24,111

3,891
0.87

20.9%
AF046

Yes
No

6,147
3,887
21,001

6,225
1.00

0
20.9%
AFX

Yes
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 07:35 05/26/1995, Report Created 07:36 05.26/1995

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS5\BRO-CANT.CBR
Std Fctrs File : R:\COBRA\1BMAYS5\DEPOTFIN.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: BROOKS, TX
1996 1997 1998 1999 2000 2001

.. .- PR

7,500

[
'
’
'
[
[
]
[}
’
]
1
’

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

wn
Q
oo

2,80 2,80 2,80

SSOOOOOOOUOO
cOo0oOo0oOwWOODODOO

(L7~

N
[%]
7, 0
[~ N =Nl

o

(4]
-3
[=]

Perc Family Housing Shutiown:

Name: LACKLAND, TX
1996 1987 1998 1989 2000 2001

1-Time Unique Cost ($K): 0 0
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd({$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

SSOOOOOOOOOO
3 e

—_
(=]
—
[eReN=~Nol-NoNeNaololNollolNoloNoNal

[t eNeNoloNa]

by
o
=
o

Family Housing Shutliown:

Name: BASE X .
1986 1997 1998 1988 2000 2001

1-Time Unique Cost ($K): o] 0 ] 0 0 0
1-Time Unique Save ($K): 0 0 4] 0 0
1-Time Moving Cost ($K): o] 0 4] 0 o 0
1-Time Moving Save ($K): ] o] 0 0 0 4]
Env Non-MilCon Reqd($K): 0 0 0 0 o] 0
Activ Mission Cost ($K): 4] ] 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(%): 10% 90% o% 0% ox% 0%
Shutdown Schedule (%): 100% 0% ox% 0% 0% 0%
Mi lCon Cost Avoidnc($K): 0 4] 0 s} 0 0
Fam Housing Avoidnc($K): 0 0 0 0 0 [
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 0 Perc Family Housing ShutDiwn: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 07:35 05/26/1995, Report Created 07:36 05/26/1985

Department :+ Air Force
Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS5\BRO-CANT.CBR
Std Fetrs File : R:\COBRA\1BMAYQ5\DEPOTFIN.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: BROOKS, TX

1896 1997 1998 1999 2000 2001
off Force Struc Change: o] 187 0 0 0 1]
Enl Force Struc Change: 0 111 0 0 0 0
Civ Force Struc Change: 0 -222 0 Q 0 e
Stu Force Struc Change: 0 0 0 1] 0 0
Off Scenario Change: ] 0 -28 0 0 0
Enl Scenario Change: 0 a -134 0 0 V]
Civ Scenario Change: 0 0 -87 0 0 0
Off Change(No Sal Save): 0 0 o} 0 0 0
Enl Change(No Sal Save): 4] 0 [ [¢] 0 0
Civ Change(No Sal Save): 0 0 0 o] 0 0
Caretakers - Militery: o] 0 0 0 0 0
" Caretakers - Civilian; 0 o 0 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: BROOKS, TX
Description Categ New MilCon Rehab MilCon Total Cost($K)
Renovate B714/705 OTHER 0 0 2,422
Relocate AL/CFTS OTHER 0 0 300
Relocate Clinic OTHER 0 0 299
Calibration to B186 OTHER 0 0 271
RAM Waste OTHER ] 0 16
HSC/IN OTHER 0 0 315
LS & 08I OTHER 0 0 540
Ren 8531, B537, B538 OTHER 0 0 610
Road Alter OTHER 0 0 88.
Meter and utility OTHER 0 0 1,238
Fence and Gates OTHER 0 0 241
P&D OTHER ] 0 568
Name: LACKLAND, TX
Description Categ New MilCon Rehab MilCon Total Cost($K)
ADAL INTEL OPS OTHER 0 0 1,046
COMM OTHER ] 0 158
P&D OTHER 0 0 108
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Fsctor: 9.00%
Percent Enlisted Married: 66.80% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 80.00%X PPS Actions Involving F2S: 50.00%
Officer Salary($/Year): 78.668.00 Civilian PCS Costs ($): 28,800.00
0ff BAQ with Dependents($): 7,073.00 Civilian New Hire Cost(b): 4,000.00
Entisted Salary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,162.00 Home Sale Reimburse Rat:: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs(f): 22,385.00
Unemp loyment Eligibility(Weeks): 18 Home Purch Reimburse Ra:e: 5.00%
Civilian Salary($/Year): 46,642.00 Max Home Purch Reimburs'$): 11,191.00
Civilian Turnover Rate: 15.00% Civitian Homeowning Rat:: 64.00%
Civilian Early Retire Rate: 10.00%  HAP Home Value Reimburs: Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburs: Rate: 0.00%
SF File Desc: Final Factors RSE Homeowner Receiving Rate: 0.00%




INPUT DATA REPORT (COBRA v5.08) - Page 5
pata As Of 07:35 05/26/1995, Report Created 07:35 05.26/1995

: Air Force
: Brooks Cantonment

Department

Option Package
Scenario File
Std Fctrs File :

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(sSf): 256.00

Avg Family Quarters(SF): 1,320.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1987: 2.80% 1998: 3.00%

¢ R:\COBRA\25MAYS5\BRO-CANT.CBR
R:\COBRA\18MAYS5\DEPOTFIN. SFF

Rehab vs. New MilCon Cost:
Info Management Accouint:
MitCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency P.an Rate:
MilCon Site Preparation Rate:

ONODOOOODOO
8

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM
Horizontal (SY) o]
Waterfront (LF) 0
Air Operations (SF) ]
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental (« ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Vehicle data provided by telecon, 1/5/95

Discount Rate for NPV.RPT/ROI: 75%
Inflation Rate for NFV.RPT/ROI: 00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/vile): 0.43
Heavy/Spec Vehicle($/4ile): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (rears): 4.10
Routine PCS($/Pers/Toir): 6,437.00
One-Time Off PCS Cost'$): 8,142.00
One-Time Enl PCS Cost '$): 5,761.00
Category UM $/uM
other (SF) 0
Optional Category 8 () ]
Optional Category C () 0
Optional Category D () 0
Optional Category E ( ) 0
Optional Category F () 0
Optional Category G () ]
Optional Category H () 0
Optional Category 1 () 0
Optional Category J ( ) 0
Optional Category K { ) 0
Optional Category L () o]
Optional Category M () 0
Optional Category N () 0
Optional Category O () 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R () 0

One-Time Moving, One-Time Unique, provided AFMC 04/30/95-5/3/9%

MILCON data AFMC 5/15/85

Personnel AF/PE 5/15/85




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

26 MAY 1995
MEMORANDUM FOR BASE CLOSURE COVMISSION (Mr. Francis A. Cirillo, Jr.)

FROM: HQ USAF/RT
SUBJECT: Brooks AFB Cantonment COBRA Analysis (RT Tasker 481)

Our response to your tasker of May 3, 195 (950504-3) is attached. The Air Force
accomplished the COBRA analysis as outlined in the Community’s concept of operations.
The Community stated the actual boundaries were to be determined by the Air Force. We had
the choice to move units into their conceptual cantonment or extend the boundaries to reflect
the Air Force way of doing business for this typ:: of operation. We chose to extend the
boundary to retain HSC, Armstrong Lab, USAF School of Aerospace Medicine, AFCEE, and
HSC/YA in their present configurations with minor relocation of units into the cantoned area.
This was deemed more prudent than costly MILIZON projects to house them in the
conceptual cantonment area. Additionally, we accomplished the COBRA analysis with the
numbers supplied by the Community as submitte . We only supplied numnbers where they
were unavailable from their package or where they did not take into account standard Air
Force or DoD policy and guidance. We disagree with several portions of their concept of
operations to include their self-determined manpower support and facility requirements,
closure of military family housing, and maintaining minimal non-mission facilities in light of
DoD Quality of Life initiatives. The COBRA analysis sent under your April 20, 1995 tasker
(950420-2) took these factors into account. ’

The Air Force views “paper studies” dealing with cantonments of laboratories
cautiously due to the complexity of leaving substintial operations in a stand alone or cantoned
scenario. The failure to reduce laboratory capacity by altering the closure of Brooks AFB, and
consolidating functions at Wright-Patterson AFB. will leave excess capacity within the Air
Force. The Air Force continues to believe the conmunity’s proposal would not achieve
needed savings and reductions of infrastructure, and relies on assumptions of support that may
not be practical for the long-term. As a result, thi: Air Force would not favor this alternative
and hopes you will take this into consideration in your review of the SECDEF
recommendation.

I trust this responds to your request. Maj Michael Wallace, 695-6766, is my point of

contact. ;
/BLUME, Jr., Maj Gen, USAF

ecial Assistant to the Chief of Staff
for Realignment and Transition

Attachment: Brooks (Community) COBRA




COBRA REALIGNMENT SUMMARY (COBHA v5.08) - Page 1/2
Data As Of 07:44 05/26/1995, Report Created 07:45 05/26/1985

Department : Air Force

Option Package : Brooks Cantonment

Scenario Fite : R:\COBRA\25MAYS5\BRO-COMM.CBR
Std Fctrs File : R:\COBRA\18MAYOS\DEPOTFIN.SFF

Starting Year : 1996
Final Year : 1888
ROI Year : 2000 (2 Years)

NPY in 2015(8K): -119,673
1-Time Cost($K): 21,371

Net Costs ($K) Constant Dollars

1986 1997 1898 1999 2000 2001 Total Beyond
Mi LCon -233 782 7.040 0 .0 i} 7.589 0
Person 0 0 .5,530 -12,744 -12.744 212,744 -43,764 -12,744
overhd 241 251 13 -576 -576 -576 -1,224 -576
Moving 0 0 3,728 o] 0 0 3,728 0
Missio 0 0 0 2,780 2,780 2,780 8.340 2,780
Other i} o 7.227 ) 0 ] 7.227 0
TOTAL 8 1,033 12,478 -10,541 -10,541 -10,541 -18,104 210,541
1996 1897 1998 1899 2000 2001 Total

POSITIONS ELIMINATED . :

of f 0 0 25 0 0 0 25

Enl 0 0 138 o 0 0 138

Civ 0 0 103 0 0 (] 103

ToT 0 0 266 0 0 0 266
POSITIONS REALIGNED

off 0 o 43 i} 0 0 49

Ent o ) 347 0 0 0 347

Stu 0 0 0 0 0 0 0

Civ 0 0 293 0 0 0 293

TO0T o 0 689 0 0 ] 689
Summary: .

COMMISSION REQUEST: THIS DOES NOT REPRESENT AN AIR FORCE POSITION.
COMMUNITY PROPOSAL: Kelly AFB supplies BOS, AF determined cantinment area
Retain HSC, AL, SAM, AFCEE, YA, and minor tenants

68 Intel Squadran and 710 Intel Flight (AFRES) relocates to Lac!:land AFB
MFH retained at Brooks, QOL applied, based on Community concept of ops
Commission Tasker: 950504-3, RT Tasker: RT0481




COBRA REALIGNMENT SUMMARY (COERA v5.08) - Page 2/2
Data As Of 07:44 05/26/1985, Repor' Created 07:45 05/28/1885

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\2S5MAYB5\BRO-COMM.CBR
Std Fctrs File : R:\COBRA\1BMAYS5\DEPOTFIN.SFF

Costs ($K) Constant Dollars

1996 _ 1997 1898 1999 2000 2001 Total Beyond
MilCon -0 782 7.040 0 4] o] 7.822 0
Person . 0 0 3,047 1.712 1.712 1,712 8,184 - 1.7112
- Overhd. - 241 - 442 966 1,620 - 1,620 1,620 6,508 1,820
Moving 0 0 3,908 0 0 o] 3.908 0.
Missio 0 0 0 2,780 2,780 - 2,780 8,340 2,780
Other 0 0 7,227 0 0 0 7.227 0
TOTAL -4 1,224 22,188 6,112 6,112 6,112 41,989 6,112
Savings ($K) Constant Dollars .
1996 1897 1998 1999 2000 2001 Total Beyond
Milcon ~ 77233 0 0 I T 0 233 0
Person 0 0 8,577 14,457 14,457 14,457 51,947 14,457
Overhd 0 191 953 2,196 2,196 2,196 7,732 2,196
" Moving 0 0 180 0 0 0 180 0
Missio 0 4] 0 0 4] 0 0 0
Other 0

0 0 .0 0 0 0 0

TOTAL 233 191 8,710  16.853 16,653 16,653 60,083 16,653




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 07:44 05/28/18985, Report Created 07:45 0! /2671895

Department ¢« Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS85\BRO-COMM.CBR
Std Fctrs File : R:\COBRA\18MAYS5\DEPOTFIN.SFF

Year : Cost($) Adjusted Cost($) NPY(S)
1986 7.783 7,678 7,678
1897 1,032,894 991,706 889,385
1998 12,477,630 11,658,436 12,858,821
1999 -10,540,910 -9,586,094 3,072,726
2000 -10,540,9810 -9,328,532 . -6,256,806
2001 -10,540,910 -9,079,837 -15,336,643
2002 -10,540,910 -8,836,824 -24,173,467
2003 -10,540,910 . -8,600,315 -32,773,782
2004 -10,540,810 -8,370,137 -41,143,818
2005 -10,540,9810 -8,146,118 -49,290,037
2006 -10,540,910 -7.828,096 -57,218,133
2007 -10,540,910 -7,715,908 -64,934,041
2008 -10,540,910 -7.509,400 -72,443,441
- 2008 -. -10,540,9810 -7.308,418 -79,751,859
2010 -10,540,910 -7.112,816 -86,864,675
201 -10.540,910 -6,822,448 ’ -93,787,124
2012 -10,540,910 : -6,737,176 -100,524,300
2013 -10,540,910 -6,556,862 -107,081,162
2014 -10,540,910 -6,381,375 -113,462,537

2015 -10.540,910 -6.210,584 -119,673,121



TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 07:44 05/28/1995, Report Created 07:45 05/26/1985

Department : Air Force
Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS5\BRO-COMM.
Std Fctrs File : R:\COBRA\1BMAYS8S\DEPOTFIN.

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

CBR
SFF

Cost

7,822,0C)
)

)
)

163,713
62,967
56,00)

1,023,563
28,183

556,812
522,50)

1,013,265
892,809
529,10
973,01
500,000

227,023
0
7,000,000

Sub-Total

7,822,000

1,334,436

1,079,312

3,808,179

7,227,028

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Ltand Sales
One-Time Moving Savings .
Environmental Mitigation Savings
One-Time Unique Savings

233,000
d
180,551
il

Total Net One-Time Costs

20,857,405




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.(18)
Dats As Of 07:44 05/26/1995, Report Created 07:45 0 /26571995

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYZ5\BRO-COMM.CBR
Std Fctrs File : R:\COBRA\1BMAYSS\DEPOTFIN.SFF

All Costs in $K

) Total IMA Land Cost Total
Base Name Mi lCon Cost Purch Avoid Cost
BROOKS 5,425 0 0 -233 5,192
KELLY 1,085 0 C 0 1,085
BASE X 0 0 -0 o 0
LACKLAND 1,312 0 -0 0 1,312

..............................................................................

Totals: 7,822 0 0 -233 7,588




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 07:44 05/26/1895, Report Created 07:45 (5/26/1985

Oepartment : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAY35\BRO-COMM.CBR
Std Fctrs File : R:\COBRA\18MAYSS\DEPOTFIN.SFF

PERSONNEL SUMMARY FOR: BROOKS, TX

BASE POPULATION (FY 1886):
officers Enlisted Students Civilians

........................................

FORCE STRUCTURE CHANGES:
1996 ,1987 1998 1999 2000 2001 Total

Officers 0 187 0 0 0 o] 187
Enlisted 4] 11 0 0 0 o 111
Students 0 0 0 0 [ 0 4]
Civilians 0 -222 0 0 0 0 -222
TOTAL 0 76 0 0 0 o] 76
BASE POPULATION (Prior to BRAC Action): T
officers ) Enlisted Students Civilians
827 1,110 0 1,544

PERSONNEL REALIGNMENTS:
To Base: KELLY, TX =~ )
‘ 1996 1997 1988 1999 2000 2001 Total .

Officers 0 0 18 0 o] 4] 19
Enlisted 4] 0 128 0 0 0 128
Students 0 o] 0 0 0 0 0
Civilians 0 0 228 0 0 4] 228
TOTAL g 0 375 0 0 0 375

To Base: BASE X
19896 1997 1998 1899 2000 2001 Total

Officers 4] 0 26 0 0 |} 26
Enlisted 0 0 89 o] 0 o] 89
Students 0 0 0 o] 0 0 0
Civilians 0 g 53 0 0 0 53
TOTAL 0 0 168 0 0 0 168

To Base: LACKLAND, TX
1986 1997 1898 1989 2000 2001 Total

Officers 0 0 4 0 0 0 4
Enlisted 0 0 130 0 0 0 130

tudents ¢] 0 0 o 0 1] 0
Civilians 0 0 12 0 0 0 12
TOTAL 0 0 146 0 o] 0 146

TOTAL PERSONNEL REALIGNMENTS (Out of BROOKS, TX):
1986 1897 1998 1998 2000 2001 Total

Officers 0 ] 49 0 0 o] 49
Enlisted 0 0 347 0 o] o] 347
Students 0 0 0 o] 0 0 0
Civilians 0 0 293 o] 4] o] 293
TOTAL 0 0 689 0 0 0 689
SCENARIO POSITION CHANGES:

1996 1997 1998 1898 2000 2001 Total
officers 0 0 -25 0 0 o] -25
Enlisted 0 o] -138 0 0 0 -138
Civilians 0 0 -103 Q 0 0 -103
TOTAL 0 0 -266 0 0 0 -266



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As OF 07:44 05/26/1985, Report Created 07:45 0)/26/1885

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS5\BRO-COMM.CBR
Std Fetrs File : R:\COBRA\1BMAY9S\DEPOTFIN.SFF

BASE POPULATION (After BRAC Action):
Officers : Enlisted Students civilians

........................................

PERSONNEL SUMMARY FOR: KELLY, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX

1996 1997 1998 1899 2000 2001 Total
officers 0 0 19 0 0 0 19
Enlisted 0 0 128 o] 0 o] 128
Students 0 0 0 0 0 o -0
Civilians [¢] 0 228 0 0 0 228
TOTAL 0 0 378 o] [+} 0 375

TOTAL PERSONNEL REALIGNMENTS (Into KELLY, TX):
1936 1897 1998 1999 2000 2001 Total

Officers 0 0 19 0 0 0 18
Enlisted o 0 128 0 o} 4] 128
Students 0 0 0 0 0 0 4]
Civilians o] 0 228 o} 0 0 228
TOTAL 0 4] 375 0 0 0 375
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
820 3,547 o] 12,906
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
736 3,283 0 11,455
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1988 2000 2001 Total
officers 0 0 26 0 0 0 26
Enlisted 0 o] 89 0 0 [ 89
Students 0 0 0 0 4] 0 o]
Civilians 0 0 53 0 0 0 53
TOTAL 0 0 168 0 ] 0 168

TOTAL PERSONNEL REALIGNMENTS (Into BASE X):
1986 1897 1998 1989 2000 2001 Total

Officers 0 0 26 0 [¢] 0 26
Enlisted 0 0 89 D 0 ] 89
Students 0 0 0 0 0 0 0
Civilians 0 0 53 0 0 ¥ 53
TOTAL 0 0 168 0 0 0 168




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 07:44 05/26/19385, Report Created 07:45 0! /2671995

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS5\BRO-COMM.CBR
Std Fetrs File : R:\COBRA\18MAYS5\DEPOTFIN.SFF

BASE POPULATION (After BRAC Action):
Officers ] Enlisted Students Civilians

PERSONNEL SUMMARY FOR: LACKLAND, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX

1996 1997 1998 1999 2000 2001 Total
officers 0 0 4 0 0 0 4
Enlisted 0 0 130 0 0 0 130
Students o] 0 0 0 0 0 0
Civilians 0 0 12 o 0 4] 12
TOTAL 0 0 146 0 0 0 146

TOTAL PERSONNEL REALIGNMENTS (Into LACKLAND, TX):

1996 1997 1898 1899 2000 2001  Total
officers 0 0 4 0 0 [¢] 4
Enlisted 0 0 130 0 0 [ 130
Students 0 0 0 0 0 0 0
Civilians 4] 0 12 4] 0 0 12
TOTAL 0 4] 146 0 0 0 146

BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08;
Data As Of 07:44 05/26/1985, Report Created 07:45 (5/26/1995

Cepartment s+ Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAY95\BRO-COMM,CBR
Std Fctrs File : R:\COBRA\1BMAYQS\DEPOTFIN.SFF

Rate 1996 1887 1998 1999 2000 2001 Total

e cvos easee evew PP, .o even emana

CIVILIAN POSITIONS REALIGNING OUT 0 0 293 4] 0 0 293
Early Retirement* 10.00% ¢ 4] 5 0 0 0 5
Regular Retirement® 5.00% 0 0 3 0 0 4] 3
Civilian Yurnover* 15.00% 0 [+ 8 0 o] 0 8
Civs Not Moving (RIFs)*+ 0 0 3 o 0 0 3
Civilians Moving (the remainder) 0 0 274 0 0 0 274
Civilian Positions Available 4} 0 19 ] 0 0 19

CIVILIAN POSITIONS ELIMINATED g 0 103 0 0 0 103
Early Retirement 10.00% 0 o] 10 0 o] 0 10
Regular Retirement 5.00% 0 0 5 0 0 o 5
Civilian Turnover 15.00% 0 0 15 0 1] 0 15
Civs Not Moving (RIFs)®*+ 0 o] 6 0 0 0 6
Priority Placement# 60.00% 0 0 62 0 .0 0 62
Civilians Available to Move 0 0 5 0 o o 5
Civilians Moving - 0 0 75 0 0 0 5
Civilian RIFs (the remeinder) 0 0 0 4] 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 293 4] 0 0 293
Civilians Moving 0 0 278 0 4] ] 279
New Civilians Hired [ 0 14 0 0 4] 14
Other Civilian Additions 0 0 0 0 0 0 4]

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 15 o] 0 0 15

TOTAL CIVILIAN RIFS 0 0 9 o] 0 0 9

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 [¢] 62 0 ] 0 62

TOTAL CIVILIAN NEW HIRES 0 0 14 0 0 0 14

* Early Retirements, Regular Retirements, Civilian Turnover, :nd Civilians Not
Willing to Move are not applicable for moves under fifty mi es.

+ The Percentage of Civilians Not Willing to Move (Voluntary IIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :

Scenario File

Std Fctrs File :

ONE-TIME COSTS
..... ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O%M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POY Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Yehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3
Data As Of 07:44 05/26/1895, Report Created 07:45 05/26/1895

: Air Force
Brooks Cantonment
: R:\COBRA\25MAY85\BRO-COMM.CBR
R:\COBRA\1BMAYS5\DEPOTFIN.SFF

1996

0
0
0

OO0O0O0O0ODO0OO00O oo

Ooo0ooco0o

241

o [oNoNoNa)

0000

1997

782

0
0

ODOoocooooo oo

Qoooo0

180
261

1.22

o (=N o NNl

20000

1998

7.040
o
0

164
63

88

378
270
27
78
893
162

168
805
0

0
28

135
261

56
500

23
21
405
80

1,023

227

0

0
7.000
19,806

1983

b)
J
)

—

P N R

b}
b}
b}
0
i

]
(1
[

2000

[= N =] [N el ]

[=NelolalalaNola)

o coo0ooo =N =Nl ooo0ooo

[=ReN-NoN o)

2001

[eRaNaNo) [=NoNeNal Ooocoo Oo0oocoocoo0o [« N o] [N

[]

(=N oNoaola]

557
522

500



Department
Option Package
Scenarjo File

std Fctrs File :

RECURRINGCOSTS
..... ($K)-----
FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
..... ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O8M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 07:44 05/26/19985, Report Created 07:45 05/26/1885

: Air Force

: Brooks Cantonment
¢+ R:\COBRA\25MAYS5\BRO-COMM.CBR

1996

0

[= =] Coo0ooo0o

[=Neol=Ne)

24

1996

233

ooco0ooo

223

1897

0

oo oo0co0o0o

o000

1,224

1997

o000

1987

191

[= o NoNel

ooo

- o000

191

R:\COBRA\18MAYSS\DEPOTFIN.SFF

1998

0

57

[« Nelole NN

1.712

MO OO

2,28
22,188

1998

181339

oopoooco

[+;] Ll o ] -
A T :
— [« 2] -~
NMNOOO mOoOO

6,112

19¢8

(&)

LN
S
[Te}
o

.69y

IS N e BN B o

16,65

16,850

2000

[eNoleNoNale)

1.712

2,780
1,050

6,112
6,112

2000

=NoN-N-)

2001

[« NoNaoloNaa)

1,712

2,780
1.050

6,112
6,112

2001

o

oo

2001

768
1,427
0

4,804
1,967

4,988
2,697

WwWoOOoOoOOoO

16,65

16,653

16,814

17,458
10,790

58,68

60,083




Department

Optiaon Package :
: R:\COBRA\25MAYSS\BRO-COMM,CBR

Scenario File

Std Fctrs File :

ONE-TIME NET
----- (SK)~----
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
..... (sK)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker

Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3
Data As Of 07:44 05/26/1895, Repor! Created 07:45 05/26/1885

: Alr Force

Brooks Cantonment

R:\COBRA\1BMAYS5\DEPOTFIN, SFF

1986

-233

ooooo0o oo

o«

1997

782

19898

7,040
0

227
2,878
981

1,372
227

0

0
7.000
0
18,725

1998

0
0
0
0
-7.248

12,478

]
1}
i

199¢

4l

-768
-857

0

0
-4,804
0

-6,955
-985

0
2,780
1.050

0

-10.541

-10.541

2000

oo

(=) =R

ooo0oo0ooco

2000

0

-789
-857

0

o
-4,804
0

-6,855
-985

0
2,780
1,050

0

-10,541

-10,541

2001

ceosw

ooo

o

oo o

2001

0

-769
-857

0

0
-4,804
0

-6,955
-85

0
2,780
1,050

o

-10.541

-10,541

227
2,878
1,663

1,372

227

0
-16,814
¢}

~24,343
-3.941

0
8,340
3,150

0

-39,062

-18,104



Department

Option Package :

Scenario File

Std Fctrs File :

Base
BROOKS
KELLY
BASE X
LACKLAND

Base
BROOXS
KELLY
BASE X
LACKLAND

Base
BROOKS
KELLY
BASE X
LACKLAND

PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.1)8)
Data As Of 07:44 05/26/1985, Report Created 07:45 0':/26/1995

: Air Force

Brooks Cantonment

: R:\COBRA\25MAYS5\BRO-COMM.CBR
R:\COBRA\1BMAYSS5\DEPOTFIN.SFF

Personnel
Change %Change

-9855 -27%

375 2%

168 1%

148 2%

RPMA(S$)
Change %Change Chg/Per
-769,422 -20% 806
0 073 o]
0 0% 0
0 0% 0

RPMABOS ($)

Change %Change Chg/Per
-2,196,151 -17% 2,300
210,157 1% 560
145,737 ox 867
213,779 1% 1,464

SF

Chanjie %XChange Chg/Per
-418,000 -22% 438
0 ox 0
0 ox 0
0 ox 0

BOS($)
Chan¢e %Change Chg/Per
-1,426,7:9 -16% 1,494
210,147 1% 560
145,787 1% 867
213,779 1% 1,464




Department
Option Package
Scenario File

Std Fctrs File :

Net Change($SK)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 07:44 05/26/1895, Report Created 07:45 0!/26/1985

: Air Force
: Brooks Cantonment
: R:\COBRA\25MAY85\BRO-COMM.CBR

R:\COBRA\18MAY85\DEPOTFIN. SFF

1998

-576
193

1999

-769
-857

Total

Beyond

TOTAL CHANGES

19896 1997
0 -191
0 0
0 0
0 -191




INPUT DATA REPORT (COBRA v5.08)
Data As Of 07:44 05/26/1995, Report Created 07:45 (5/26/1985

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS5\BRO-COMM.CBR R
Std Fetrs File : R:\COBRA\18BMAYS5\DEPOTFIN.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1888

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
BROOKS, TX Realignment
KELLY, TX Realignment
BASE X Realignment
LACKLAND, TX Realignment
Summary:

COMMISSION REQUEST: THIS DOES NOT REPRESENT AN AIR FORCE POSITION.

" COMMUNITY PROPOSAL: Kelly AFB supplies BOS, AF determined cintonment area
Retain HSC, AL, SAM, AFCEE, YA, and minor tenants :

68 Intel Squadron and 710 Intel Flight (AFRES) relocates to {ackland AFB
MFH retained at Brooks, QOL applied, based on Community concept of ops
Commission Tasker: 950504-3, RT Tasker: RT0481

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
BROOKS, TX KELLY, TX 11 mi
BROOKS, TX BASE X 1,000 mi
BROOKS, TX LACKLAND, TX 11 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from BROOKS, TX to KELLY, TX

1996 1987 1998 1998 2000 2001

OoOoDoooCQCoOo

officer Positions: 0 o] 19 0 0
Enlisted Positions: 4] 0 128 0 0
Civilian Positions: 0 o] 228 0 o
Student Positions: 0 o] 0 o] 0
Missn Eqpt (tons): 0 0 2,405 0 0
Suppt Egpt (tons): 0 0 0 0 o]
Military Light Yehicles: 0 o] 19 4] 0
Heavy/Special Vehicles: 0 0 15 0 0
Transfers from BROOKS, TX to BASE X : .

1996 1997 1998 1998 2000 2001
Officer Positions: 0 0 26 0 0 0
Enlisted Positions: 0 o] 89 0 o] 0
Civilian Positions: 0 0 53 0 0 0
Student Positions: 0 4] g 0 0 0
Missn Eqpt (tons): o] 0 328 o] 0 0
Suppt Eqpt (tons): 0 0 0 0 0 o]
Military Light Vehicles: 0 0 0 1} 0 0
Heavy/Special Vehicles: 0 o] 0 o] 0 ]




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 07:44 05/26/1895, Report Created 07:45 (5/26/1995

Department : Air Force
Option Package :
Scenario File :

Std Fctrs File :

Brooks Cantonment
R:\COBRA\25MAYS5 \BRO - COMM . CBR
R:\COBRA\1BMAYS5\DEPOTFIN. SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from BROOKS, TX to LACKLAND, TX

1996 1997 1998 1989 2000
Officer Positions: 0 0 4 0 0
Enlisted Positions: 0 0 130 0 0
Civilian Positions: 0 4] 12 o} 0
Student Positions: 0 0 0 4} 0
Missn Eqpt (tons): g 0 Y 0 0
Suppt Egpt (tons): o 0 o 0 0
Military Light Vehicles: 0 0 0 0 0
Heavy/Special Yehicles: 0 0 ] 0 0
(See final page for Explanatory Notes)
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: BROOKS, TX
Total Officer Employees: 640 RPMA Non-Payrotl ($K'Year):
Total Enlisted Employees: 999 Communications ($K/Y:ar):
Total Student Employees: 0 BOS Non-Payroll ($K/'’ear):
Total Civilian Employees: 1,766 BOS Payroll ($K/Year):
Mil Families Living On Base: 19.0% Family Housing ($K/Y.ar):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
officer Housing Units Avail: o CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat (3/V sit):
Total Base Facilities(KSF): 1.818 CHAMPUS Shift to Med care:
officer YHA ($/Month): 106 Activity Code:
Enlisted YHA ($/Month): 80
Per Diem Rate ($/Day): 97 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: KELLY, TX
Total Officer Employees: 801 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,419 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 12,678 BOS Payroll ($K/Year):
Mil Families Living On Base: 14.0%2 Family Housing ($K/Yeer):
Civilians Not Willing To Move: 6§.0% Area Cost Factor:
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 16,316 CHAMPUS Shift to Medi:are:
officer VYHA ($/Month): 106 Activity Code: 5
Enlisted YHA ($/Month): 80
Per Diem Rate ($/Day): g7 Homeowner Assistance ‘’rogram:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Infornation:
Name: BASE X
Total Officer Employees: 7386 RPMA Non-Payroll ($K/"ear):
Total Enlisted Employees: 3,263 Communications ($K/Ye:r):
Total Student Employees: 0 BOS Non-Payrotl ($K/Yvar):
Total Civilian Employees: 11,455 BOS Payroll ($K/Year)
Mil Families Living On Base: 54.0% Family Housing ($K/Yeir):
Civilians Not Willing To Move: 6.0X Area Cost Factor:
officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,708 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 66 Activity Code:
Enlisted VHA ($/Month): 50
Per Diem Rate ($/Day): 69 Homeowner Assistance Frogram:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

2001

O00Do0oOO0OODOO O

3.765
8,585
0
1.205
0.87
20.9%
AF008

Yes
No

6,147
3.887
21,001
0

6,225
1.00
20.9%

AFX

Yes
No




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 07:44 05/26/1895, Report Crested 07:45 15/26/1895

: Air Force
Brooks Cantonment

Department
Option Package :
Scenarioc File
Std fctrs File

¢ R:\COBRA\25MAYB5\BRO-
: R:\COBRA\1BMAYO5\DEPOTFIN.SFF

COMM.CBR

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: LACKLAND, TX
Totatl Officer Employees: 1,787 RPMA Non-Payroll ($(/Year): 6,730
Total Enlisted Employees: 4,738 Communications ($K/ ‘ear): 663
Total Student Employees: 0 BOS Non-Payroll ($X 'Year): 24,111
Yotal Civilian Employees: 2,578 BOS Payroll ($K/Yea:'): J
Mil Femilies Living On Base: 21.0% Family Housing ($K/'ear): 3,891
Civilians Not witling To Move: 6.0% Area Cost Factor: 0.87
officer Housing Units Avail: 0 " CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 10,008 CHAMPUS Shift to Mecicare: 20.9%
officer YHA ($/Month): 106 Activity Code: : AF046
Enlisted YHA ($/Month): 80
Per Diem Rate ($/Day): 87 Homeowner Assistance Program: .- - Yes
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Infcrmation: No
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION
Name: BROOKS, TX

1996 1997 1998 1999 2000 2001
1-Time Unique Cost ($X): 0 o] 7,000 0 0 0
1-Time Unique Save ($K): [¢] 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 500 o} ] 0
1-Time Moving Save ($K): 0 0 0 0 o 0
Env Non-MilCon Reqd(3K): 0 0 0 0 o] [+}
Activ Mission Cost ($K): 0 0 0 2,780 2,780 2,780
Activ Mission Save ($K): 0 0 0 0 [o] 0
Misc Recurring Cost{$K): 0 0 0 1,050 1,050 1,050
Misc Recurring Save($K): 0 0 0 0 o] 0
Land (+Buy/-Sales) ($K): 0 0 0 0 0 0
Construction Schedule(X): 0,4 10% 90% o% ox (174
Shutdown Schedule (%): 0% 50% 50% o% o% 0%
MiLlCon Cost Avoidnc($K): 233 0 0 o] 0 0
Fam Housing Avoidnc($K): o] 0 0 0 C 0
Procurement Avoidnc($K): 4] 0 0 0 o] 0
CHAMPUS In-Patients/Yr: o] 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 4] 0 4] 0 0
Facil ShutDown(KSF): 418 pPerc Family Housing Shutlown: 0.0%
Name: KELLY, TX

1996 1897 1998 1999 2000 2001
1-Time Unique Cost ($K): 0 o o] Q [¢] 0
1-Time Unique Save ($K): 0 0 o} 0 g 0
1-Time Moving Cost ($K): 0 0 0 o o 0
1-Time Moving Save ($K): 0 o] 0 0 ¢} 0
Env Non-MilCon Reqd($K): 0 0 0 0 e 0
Activ Mission Cost ($K): o] 0 0 0 0 o]
Activ Mission Save ($X): 0 0 o] 0 o 0
Misc Recurring Cost($K): ¢] 0 o] 0 [§] 0
Misc Recurring Save($K): 0 . 0 0 o] o 0
Land (+Buy/-Sales) ($K): 0 0 "] 0 4] 0
Construction Schedule{X): 123 10% 90% ox (02 0%
Shutdown Schedule (%): 100% 0% 0% 0% o% 0%
MilCon Cost Avoidnc($X): 0 0 0 0 [ 0
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc{$K): o] 0 0 0 o] 0
CHAMPUS In-Patients/Yr: 0 0 o] o] [¢] 0
CHAMPUS Out-Patients/Yr: o] 0 0 o o] D
Facil ShutDown(KSF): 0 Perc Family Housing ShutBoun: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 07:44 05/26/1995, Report Created 07:45 €5/26/1995

Department : Air Force-

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAY85\BRO-COMM.CBR
Std Fctrs File : R:\COBRA\18MAYSS\DEPOTFIN,SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: BASE X
1896 1997

P “ewe

1-Time Unique Cost (SK):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MiiCon Reqd{$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%X): 1
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown{KSF):

O —
w
SSOOOOOQQQOO

000000

Name: . LACKLAND, TX
1996 1997

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown{KSF):

-

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: BROOKS, TX
1996 1887
Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:
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INPUT DATA REPORT (COBRA v5.08) - Page 5
Datas As Of 07:44 05/26/1995, Report Created 07:45 0/26/1885

Department : Air Force
Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS5\BRO-COMM.CBR
Std Fctrs File : R:\COBRA\1BMAYS5\DEPOTFIN.SFF

INPUT SCREEN SEYEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: BROOKS, TX

Description Categ New MiiCon Rehab MilCon Total Cost($K)
MILCON OTHER 4] 0 5,000
P&d OTHER 0 0 425

Name: KELLY, TX

Description Categ New Mi lCon Rehab MilCon Total Cost($K)
MILCON MINOR OTHER [« 4} 1,000
P&D OTHER 0 0 85

Name: LACKLAND, TX

Description Categ New MilCon Rehab MilCon Total Cost($K)
ADAL INTEL OPS OTHER 0 0 1,046
COMM OTHER 0 0 158
P&D OTHER o] 0 108

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.80%
Enlisted Housing Mil(Con: 80.00%
officer Salary($/Year): 78,668.00
0ff BAQ with Dependents($): 7,073.00
Enlisted Satary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost($/Week): 174.00

Unemp loyment Eligibility(Weeks): 18

Civilisn Salary($/Year): 46,642.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: Final Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.83
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00% °
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00

APPDET.RPT Inflation Rates:
1996: ©0.00% 1897: 2.90% 1998: 3.00%

Civ Early Retire Pay i‘actor: 9.00%
Priority Placement Se 'vice: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($ : 28,800.00

Civilian New Hire Cosi ($): 4,000.00
Nat Median Home Price($): 114,600.00

Home Sate Reimburse R:te: 10.00%
Max Home Sale Reimbur:($): 22,385.00

Home Purch Reimburse fate: 5.00%
Max Home Purch Reimburs($): 11,191.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.80%
HAP Homeowner Receivirj Rate: 5.00%
RSE Home Yalue Reimburse Rate: 0.00%
RSE Homeowner Receivinj Rate: 0.00%

Rehab vs. New MilCon Cnst: 0.00%
Info Management Accoun : 0.00%
Mi lCon Design Rate: B 0.00%
MiiCon SIOH Rate: 0.00%
MiiCon Contingency Plar Rate: 0.00%
MilCon Site Preparaticr Rate: 0.00%
Discount Rate for NPY.IPT/ROI: 2.75%
Inflation Rate for NPY RPT/ROI: 0.00%

1988: 3.00% 2000: 3.(0% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20

Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Tan): 284.00
Mil Light Vehicle($/Milz): 0.43
Heavy/Spec Yehicie($/Mile): 1.40
POY Reimbursement ($/Mil:): 0.18
Avg Mil Tour Length (Yeirs): 4.10
Routine PCS({$/Pers/Tour :: 6,437.00
One-Time Off PCS Cost($ : 8,142.00
One-Time Enl PCS Cost($ : 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 6

Data As Of 07:44 05/26/1885, Report Created 07:45 0¢/26/199%

Department : Air Force

Option Package : Brooks Cantonment

Scenario File : R:\COBRA\25MAYS85\BRO-COMM.CBR
Std Fetrs File : R:\COBRA\1BMAYQ5\DEPOTFIN.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM Category

Horizontal (sY) 0 other

waterfront (LF) 0 Optional Category B
Air Operations (SF) 0 Optional Category C
Operational (SF) 0 Optional Category D
Administrative (SF) o] Optional Category E
Schoo! Buildings (SF) 0 Optional Category F
Maintenance Shops {SF) 0 Optional Category G
Bachelor Quarters (SF) 0 Optional Category H
Family Quarters (EA) 0 Optional Category 1
Covered Storage (SF) o] Optional Category J
Dining Facilities {SF) 4] Optional Category K
Recreation Facilities  (SF) 0 Optional Category L
Communications Facil (SF) 0 Optional Category M
Shipyard Maintenance (SF) 0 Optional Category N
RDT & E Facilities (SF) 0 Optional Category 0
POL Storage (BL) ] Optional Category P
Ammunition Storage (SF) 0 Optional Category Q
Medical Facilities {SF) 0 Optional Category R
Environmental ( ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Yehicle data provided by telecon, 1/5/95

One-Time Moving, One-Time Unique, provided AFMC 04/30/95-5/3/95

MILCON data AFMC 5/15/85

Personnel AF/PE 5/15/895
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DEPARTMENT OF THE AIR FORCE - +--~
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON, DC

- 23 MAY 1905

HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

Defense Basc Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, BA 22209

Dear Mr. Cirillo
This is to provide you additional COBRA runs t ased ©n site survey information for the

following recommendations: Depot Consolidation (durlicate Topy-of ouf 15 Apr 95 submission
to you ), Brooks AFB, Hill AFB (UTTR), and Rome La5. Also included is an updated Grand
Forks AFB COBRA. The carlier version included $17./i million of environmental costs. These
costs are not a BRAC expense as they are included in th> missile unit deactivation that is already
programmed in the Air Force budget.

We trust this information is useful for your analysis.

Sincerely

PADY Y s

&{Y . BLUME, J.

jor General, USAF

Special Assistant to the Chief of Staff
for Ease Realignment and Transition

Attachments:

1. Depot COBRA

2. Brooks COBRA

3. Hill (UTTR) COBRA
4. Grand Forks COBRA
5. Rome Lab COBRA
6. Electronic Copies



Department
Option Package
Scenario File

Std fctrs File :

Starting Year
Final Year
ROI Year

NPV in 2015(8K
1-Time Cost($K

Net Costs ($K)

Mi (Con
Person
Overhd
Moving
Missio
Other

TOTAL

POSITIONS ELIM
off
Ent
Civ
T0T

POSITIONS REAL
off
Ent
Stu
Civ
TOT

Summary:

COBRA REALIGNMENT SUMMARY (COBRA vi.08) - Page 1/2 é
Data As Of 08:18 05/18/1995, Report Crested 09:21 05/19/1995 ‘=; f}

: Air Force BK OO
: Brooks to Wright-Pat

: R:\COBRA\1BMAYS5\BROOKS . CBR
R:\COBRA\18MAYS5\DEPOTFIN. SFF f’fi)

: 1996
: 2001 \/\/§7/¥i::{>
: 2007 (b Years)

y: -172,127
): 211,497

Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
.233 0 86,009 29.714 0 0 115,490 0
1 -136 ~4g6 2,247 .7.729 -15,385 .25 982 19,989
907 624 -568 .2.278 .4.923 -8.944 -15.181 12,281
1,887 3,885 9,756 12,475 10,580 2.924 41,507 0
0 0 0 0 0 0 0 0
2,059 4.126 10,318 12,480 10,414 2.184 41,581 0
4,632 8,498 105,019 50,144 8.341 -19,221 157,414 32,270
1996 1997 1998 1999 2000 2001 Total
INATED
0 0 0 12 12 12 36 2
0 0 0 70 70 7 17
0 0 0 86 86 87 259
0 0 0 168 168 170 506
IGNED ,
37 77 196 236 196 49 791 1,90
43 87 224 267 224 54 899
o 0 0 0 0 0 -0
57 117 295 354 295 68 1,186
137 281 715 857 715 171 2.876

HSC, AL, SAM to Wright Patterson. AFIA Sqdn to Medina (Lackland)

AFCEE to Tynda
Close Brooks

tL. Other Missn/Suppt to Lackland. AFMSA/AFMOA to Kelly.

MILCON and personnel data as of 15 May 85

Assumes all MFH Closing.
Dining Hall O&M added, BCA reduction, Other cost reduction




COBRA REALIGNMENT SUMMARY (COBRA v5 08) - Page 2/2
Data As Of 089:19 05/18/1995, Report Crealed 09:21 05/19/1995

Oepartment : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18MAYS5\BROOKS.CBR
Std Fctrs File : R:\COBRA\18MAYSS\DEPOTFIN.SFF

~ Costs ($K) Constant Dollars

1896 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 * 86,008 29,714 0 0 115,723 0
Person 583 1,611 4,258 7.682 9,686 9,557 33,379 8,737
Overhd 807 1,358 1,408 1,784 2,126 2,257 8,842 1,407
Moving 1,992 4,098 10,298 13,127 11,123 3,048 43,687 0
Missio 0 0 0 0 0 0 4} 0
Other 2,059 4,126 10,318 12,480 10,414 2,184 41,581 1]
TOTAL 5,543 11,194 112,292 64,787 43,349 17,046 244,212 10,144
Savings ($K) Constant Dollars
: 1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 233 0 0 4] 0 o 233 o
Person 572 1,747 4,754 9,930 17,415 24,942 59,361 28,727
Overhd 0 735 1,976 4,062 7,049 11,201 25,023 13,688
Moving 105 213 543 651 543 124 2,181 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 [ 0 0 o] 0 0

TOTAL 910 2,696 7.273 14,643 25,008 36,267 86,798 42,414




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 09:18 05/18/1995, Report Created 09:21 05/18/1995

" Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18MAYS5\BROOKS.CBR
Std Fctrs File : R:\COBRA\18MAYS5\DEPOTFIN.SFF

Year Cost($) Adjusted Cost($) NPY($)
1896 4,632,581 4,570,167 4,570,167
1997 8,498,114 8,159,242 12,728,409
1998 105,019,221 98,132,806 110,862,215
1999 50,144,213 45,602,055 156,464,270
2000 8,341,198 7.382,615 163,846,885
2001 -19,220,881 -16,556,679 147,290,206
2002 32,270,138 -27.053,218 120,236,988
2003 -32,270,138 -26,329,166 93,907,822
2004 -32,270,138 -25,624,492 68,283,330
2005 -32,270,138 -24,938,678 43,344,651
2006 -32,270,138 -24,271,220 19,073,431
2007 -32,270,138 -23,621,625 -4,548,194
2008 -32,270,138 -22,989._416 -27.537.611
2008 -32,270,138 22,374,128 -49,911,739
2010 -32,270,138 -21,775,307 -71,687,046
2011 -32,270.138 21,192,513 -92,879,559
2012 -32,270,138 -20,625,317 -113,504,875
2013 -32,270,138 -20,073,301 -133,578,176
2014 -32,270,138 -18,536,059 -153,114,236

2015 -32,270,138 -19,013,196 -172,127.,432




TOTAL ONE-TIME COST REPORYT (COBRA v5.08)
Data As Of 09:18 05/18/1895, Report Created 09:21 05/18/1385

Department : Air Force
Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\1BMAYS5\BROOKS.CBR
Std Fctrs File : R:\COBRA\18MAY95\DEPOTFIN.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp Loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Gther

Cost

115,723,000
0
0
0

1,437,040
§70,898
1,504,000
1,544,683
247,428

2,803,754
2,397,500

18,381,143
2,246,400
7,469,554

756,235

14,834,000

1,657,386
0
39,824,000

Sub-Total

115,723,000

5,304,049

5,201,254

43,687,333

41,581,388

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

209,083,292




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 09:18 05/18/1995, Report Created 09:21 05/19/ 995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenaric File : R:\COBRA\1BMAY95\BROOKS.CBR
Std Fctrs File : R:\COBRA\18MAYO5\DEPOTFIN.SFF

All Costs in $K

Total IMA Land Co:t Total
Base Nawe Mi lCon Cost Purch Avo:d Cost
WRIGHT-PATTERSON 95,852 0 0 0 95,852
BROOKS 0 0 0 -2:3 -233
BASE X 0 0 0 (] 0
TYNDALL 11,102 0 0 0 11,102
KELLY 1,493 0 0 0 1,493
LACKLAND 7.276 0 0 o] 7,276

...............................................................................

Totais: 115,723 0 o] -2:3 115,490




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 09:18 05/18/1895, Report Created 09:21 05/19/1995

Department

Scenario File

PERSONNEL SUMMARY FOR:

: Air Force
Option Package :
: R:\COBRA\18MAYS5\BROOKS.CBR
$td Fetrs File @

Brooks to Wright-Pat
R: \COBRA\18MAYSS\DEPOTFIN.SFF

WRIGHT-PATTERSON, OH

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students
3,708 2,893 0
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1898 1999 2000
Officers 33 67 169 203 169
Enlisted 32 65 164 196 164
Students 0 0 0 0 0
Civilians 37 75 189 226 189
TOTAL 102 207 522 625 522
TOTAL PERSONNEL REALIGNMENTS (Into WRIGHT-PATTERSON, OH):
1996 1997 1998 1999 2000
Officers 33 67 169 203 169
Enlisted 32 65 164 196 164
Students 0 0 0 [} 0
Civilians 37 75 189 226 189
TOTAL 102 207 522 625 622
BASE POPULATION (After BRAC Action):
officers Enlisted Students
4,386 3,649 0
PERSONNEL SUMMARY FOR: BROOKS, TX
BASE POPULATION (FY 1986):
Officers Enlisted Students
640 99¢g 4]
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers [ 187 0 0 0
Enlisted o mnm 0 0 0
Students 4] 4] 0 0 4]
Civilians 0 -321 [} ] o
TOTAL 0 -23 0 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
827 1,110 o]
PERSONNEL REALIGNMENTS:
To Base: WRIGHT-PATTERSON, OH
1996 1997 1998 1999 2000
Officers 33 67 169 203 169
Enlisted 32 65 164 196 164
Students 0 0 0 0 0
Civilians 37 75 189 226 189
TOTAL 102 207 522 625 522

Civilians
14,108

2001 Total
36 677
35 656
0 0
40 756
m 2,089
201 Total
36 677
35 656
0 0
10 756
111 2,089
Civilians
14,865
Civilians
1,766

20011 Total
0 187

0 111

0 0

o -321

0 -23
Civilians
1,445
2001 Total
a6 677
5 656
0 0
] 756
1M 2,089




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 09:19 05/18/1895, Report Created 09:21 05/19/"995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18MAY95\BROOKS.CBR
Std Fetrs File : R:\COBRA\18MAYSS\DEPOTFIN.SFF

To Base: TYNDALL, FL

1996 1997 1998 1999 2000 « 001 Total
Officers 2 4 1 14 n 5 47
Enlisted 0 0 2 2 2 3 8
Students (¢} 0 0 0 0 0 0
Civilians 15 30 76 91 76 18 306
TOTAL 17 34 89 107 89 26 362

To Base: KELLY, TX
1896 1897 1998 1999 2000 2001 Total

Officers 1 3 8 10 8 5 35
Enlisted 0 0 2 2 2 2 8
Students 0 0 1] 0 0 1] 0
Civilians 2 5 12 15 12 4 50
TOTAL 3 8 22 27 22 1 93

To Base: LACKLAND, TX
1996 1897 1998 1999 2000 2001 Total

Officers 1 3 8 9 8 3 32
Enlisted 1 22 56 67 56 14 226
Students 0 (¢} [¢] 0 0 0 0
Civilians 3 7 18 22 18 6 74
TOTAL 15 32 82 98 82 23 332

TOTAL PERSONNEL REALIGNMENTS (Out of BROOKS, TX):
1996 1997 1998 1999 2000 2)01 Total

officers 37 77 186 236 196 19 41l
Enlisted 43 87 224 267 224 34 899
Students 1} 0 0 0 ¢} 0 0
Civilians 57 117 295 354 295 i8 1,188
TOTAL 137 281 715 857 715 in 2,876

SCENARIO POSITION CHANGES:
1986 1997 1998 1989 2000 2101 Total

Officers 0 4] 0 -12 -12 -2 -36
Enlisted 0 0 0 -70 -70 -1 -211
Civilians 0 0 0 -86 -86 -7 -259
TOTAL 0 0 4] -168 -168 -1’0 -506
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 4] 0 0
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1896, Prior to BRAC Action):
Officers Enlisted Students Civilians
736 3,263 0 11,455
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3

Data As Of 09:18 05/18/1995, Report Created 09:21 05/19/ 995

Department

Option Package :

Scenaric File

Std Fetrs File :

PERSONNEL SUMMARY FOR:

: Air Force

Brooks to Wright-Pat

+ R:\COBRA\18MAYS5\BROOKS.CBR
R:\COBRA\18MAYQ5\DEPOTFIN.SFF

TYNDALL, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students
802 3,801 0
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000
officers 2 4 11 14 1
Enlisted 0 0 2 2 2
Students [4] 4] [¢] 0 [
Civilians 15 30 76 91 76
TOTAL 17 34 89 107 89
TOTAL PERSONNEL REALIGNMENTS (Into TYNDALL, FL):
19896 1997 1998 1999 2000
officers 2 4 " 14 1"
Enlisted 0 0 2 2 2
Students 0 1] ] 0 [+]
Civilians 15 30 76 91 76
TOTAL 17 34 89 107 89
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
849 3,810 0
PERSONNEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students
825 3,639 1]
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000
officers 1 3 8 10 8
Enlisted 0 0 2 2 2
Students 0 0 0 [¢] 0
Civilians 2 5 12 15 12
TOTAL 3 8 22 27 22
TOTAL PERSONNEL REALIGNMENTS (Into KELLY, TX):
1996 1997 1998 1998 2000
Officers 1 3 8 10 8
Enlisted 0 [¢] 2 2 2
Students 0 0 0 0 0
Civilians 2 5 12 15 12
TOTAL 3 8 22 27 22
BASE POPULATION (After BRAC Action):
officers Enlisted Students
860 3,547 0

Civilians
1,011

2001 Total
5 47

3 9

0 0
18 306
26 362
Z001 Total
5 47

3 9
0 0
18 306
26 362
Civilians
1,317
Civilians
14,036

200 Total
5 35
2 8
4] o
4 50
"1 93
2001 Total
5 35
2 8
0 0
4 50
“1 93
Civilians
14,086




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4
Data As Of 09:18 05/18/1995, Report Created 09:21 05/19/1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\1BMAYS5\BROOKS.CBR
Std Fetrs File : R:\COBRA\18MAY95\DEPOTFIN.SFF

PERSONNEL SUMMARY FOR: LACKLAND, TX

BASE POPULATION (FY 1896, Prior to BRAC Action):
officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1989 2000 200 Total

Officers 1 3 8 9 8 3 32
Enlisted 1" 22 56 67 56 14 226
Students 0 0 4] 4] 0 0 0
Civilians 3 7 18 22 18 6 74
TOTAL 15 32 82 a8 82 3 332

TOTAL PERSONNEL REALIGNMENTS (Into LACKLAND, TX):
1986 1997 1998 1998 2000 2701 Totatl

officers 1 3 8 g 8 3 32
Enlisted 1" 22 56 67 56 i4 226
Students 0 0 0 0 0 0 0
Civilians 3 7 18 22 18 6 74
TOTAL 15 32 82 98 82 '3 332

BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)

Data As Of 09:18 05/18/1995, Report Created 09:21 05/19/ 995

Oepartment : Air Force

Option Package : Brooks to Wright-Pat

Scenario File

: R:\COBRA\18MAYS5\BROOKS.CBR

Std Fctrs File : R:\COBRA\18MAYSS\DEPOTFIN.SFF

Rate

' CIVILIAN POSITIONS REALIGNING OUT
Early Retirement” 10.00%
Regular Retirement* 5.00%
civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1896
57

6

3

8

N
OoONW

Ooo0oo0o000O0O

1897
17
n

6

16

7

77
40

CO0000000

-
~ -
N~

40

1898
285
27
13
38
16
200
95

OCO0O0O0OO00O0OO0OO0O

295
200
95
0

27
16

0
a5

1999
354
32
16
48
19
23¢9
115

41
24
52
112

2000
295
27
13
38
16
200
95

295
203
92
0

36
21
52
92

2001

68

68
51
17

0

15

8
52
17

1186
810
376

0

136

79
156
376

* Early Retirements, Regular Retirements, Civilian Turnover, and (ivilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Staticn.

of PPS placements involving a PCS is 50.00%

The rate




TOTAL APPROPRIATIONS DETAIL REPORT (COBR/ v5.08) - Page 1/3
Data As Of 09:19 05/18/1995, Report Crealed 09:21 05/19/1985

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\1BMAYS5\BROOKS.CBR
Std Fetrs File : R:\COBRA\18MAYS5\DEPOTFIN.SFF

v ONE-TIME COSTS 1996 19897 19898 1999 2000 2001 Total
..... $K)-oen- cee- ve-- ———- .- —av- e ceme-
CONSTRUCTION
MILCON 0 0 86,009 29,714 0 0 115,723
Fam Housing 0 0 0 0 0 0 o
Land Purch 0 0 0 0 0 0 0
oM
CIV SALARY

Civ RIF 54 127 291 436 382 145 1,437
Civ Retire 25 46 113 172 151 63 571
CIV MOVING
Per Diem 94 R0 498 598 505 118 2,004
POY Miles 7 13 35 42 35 8 141
Home Purch 294 597 1.561 1.880 1,587 375 6,294
HHG 225 456 1,194 1,439 1,214 287 4,815
Misc 22 45 119 143 121 29 480
House Hunt 79 160 417 501 423 98 1.679
PPS 0 0 0 749 749 749 2,246
RITA 139 282 736 886 748 176 2,967
FREIGHT
Packing 29 60 154 185 155 38 621
Freight 3 6 16 19 16 3 63
Vehicles 0 62 0 1] 0 0 62
Briving 0 10 0 0 0 0 10
Unemp loyment 9 22 50 75 66 25 247
OTHER ’
Program Plan 853 639 480 360 270 202 2,804
Shutdown 0 551 288 383 527 647 2,397
New Hire 80 160 380 448 368 68 1,504
1-Time Move 741 1,483 3,708 4,450 3,708 744 14,834
MIL PERSONNEL
MIL MOVING
Per Diem 22 45 114 137 114 25 458
' POV Miles 15 31 78 93 78 17 312
HHG 276 561 1,426 1.712 1,426 325 5,727
Misc 47 a5 242 290 242 55 972
OTHER
Elim PCS 0 0 0 513 513 519 1,545
OTHER
HAP / RSE 66 135 341 505 437 173 1,657
Environmental 0 0 0 o} 0 0 4]
Info Manage 0 0 4] 0 0 0 0
1-Time Other 1,993 3,991 9,977 11,875 9,977 2,01 39,924
TOTAL ONE-TIME 5,074 9,770 108,228 57,709 23,814 6,902 211,497




Department

Option Package :

Scenario File

Std Fctrs File :

RECURRINGCOSTS
Ceeee ($K)-----
FAM HOUSE OPS

o8M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- (SK) ===~
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-----
FAM HOUSE OPS
oM
RPMA
B80S
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off sSalary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3
Data As Of 09:19 05/18/1995, Report Creat:d 09:21 05/19/1935

: Air Force

Brooks to Wright-Pat

+ R:\COBRA\18MAYO5\BROOKS.CBR

1996

0

o

hODO oooownmo

H
-t

000

469
5,543

1896

1997

0

-
=]
0000w o

noo

1.26

LAOCOCO

1.42
11,184

1997

2,48

2,696

R:\COBRA\18MAYO5\DEPOTFIN.SFF

1998

1999

7,07
64,787

1999

651

- 000

1999

518

oy

.533

-
~

n
[+]
()

P-X-X-X-¥

2000

234
1,085

543

10,144
17,046

2001

32,715

244 212




Department

Option Package :
: R:\COBRA\18MAYS5\BROOKS .CBR
: R:\COBRA\18MAYS5\DEPOTFIN. SFF

Scenario File
Std Fectrs File

ONE-TIME NET
RETERR ($K)-----
CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRs v5.08) - Page 3/3
Data As Of 09:18 05/18/1995, Report Created 09:21 05/19/1995

: Air Force

Brooks to Wright-Pat

1996

-233
0

80
891
1,683

255

1997

0
0

173
1,883
2,856

518

135

3,991
0
9,557
1997

-138

1998

86,009
0

404
4,730
4,905

1,317

341

v}

0
9,977
0

107,684
1998

-349

-6,913

50,144

2000

2001

0
0

208
1,881
1,687

817

173

0

0
2,011
0

6,778

2001

-1.042

-2,947
-5,805
0

0
-10.051
0

-8,704
2,550

0
0
0
0
-25,998

-19,221

2,008
21,384
21,787

6,833

1,687
0

0
39,924
0

209,083

-18,074
0

-15,653
2,440

0
0
0
0
-51,669

157,414

Beyond




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 09:19 05/18/1895, Report Created 09:21 05/19/1895

Department :
Option Package :
Scenario File
Std Fctrs File :

. Base

WRIGHT -PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

LACKLAND

Base

WRIGHT -PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

LACKLAND

Base

WRIGHT -PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

LACKLAND

Air Force :
8rooks to Wright-Pat

¢ R:\COBRA\18MAYS5\BROOKS .CBR

R:\COBRA\18MAY95\DEPOTFIN. SFF

Personnel
Change %Change

.............

2,089 10%

-3,382 -100%

0 o%

362 6%

23 1%

332 4%

RPMA(S)
Change XChange Chg/Per
171,438 2% 82
-3,765,000 -100% 1,113
0 0% 0
55,745 2% 154
0 0% 0
6,441 ox% 19

RPMABOS($)

Change %Change Chg/Per
474,343 3% 227
-12.482,713 -100% 3,691
0 0% -’ 0
394,339 3% 1,089
48,052 0y 4 517

490,334 2% 1,477

SF

Change X%Clange Chg/Per
302,350 2% 145
-1,918,000 - 100% 567
0 0% 0
91,000 2% 251
0 0% 0
10,300 ox 31

B(S($)
Change %Clange Chg/Per
302,906 5% 145
-8,717,713  -100% 2,578
0 0% 0
338,594 3% 935
48,052 0% 517
483,892 2% 1,457



Departaent

Scenario File
Std Fetrs File

Net Change($K)

RPMA Change
B80S Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995

: Air Force
Option Package :

Brooks to Wright-Pat

1896

cewe

1997
-404

-24
-138

1998
-846
-139
-349

: R:\COBRA\18MAYS5\BROOKS .CBR
: R:\COBRA\18BMAYS5\DEPOTFIN.SFF

1998
-1,299
-1,203

-518

2000
-2,000
2,973

747

2001 fotal
-2,947 -',497
-5,805 -1),090
-1,042 -,796

...............................................................................

TOTAL CHANGES

-1,335

-9,783 -21,382

-12,281




INPUT DATA REPORT (COBRA v5.08)
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18MAYS95\BROOKS.CBR
Std Fetrs File : R:\COBRA\18MAY95\DEPOTFIN.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1986

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
WRIGHT-PATTERSON, OH Realignment
BROOKS, TX Closes in FY 2001
BASE X Realignment
TYNDALL, FL Realignment
KELLY, TX Realignment
LACKLAND, TX Realignment
Summary:

HSC, AL, SAM to Wright Patterson. AFIA Sqdn to Medina (Lackland)

AFGEE to Tyndall. Other Missn/Suppt to Lackland. AFMSA/AFMOA to Kelly.
Close Brooks

MILCON and personnel data as of 15 May 95

Assumes all MFH Closing.
Dining Hall O&M added, BCA reduction, Other cost reduction

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
WRIGHT-PATTERSON, OH BROOKS, TX 1,265 mi
BROOKS, TX BASE X 1,000 mi
BROOKS, TX TYNDALL, FL 846 mi
BROOKS, TX KELLY, TX 14 mi
BROOKS, TX LACKLAND, TX 11 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from BROOKS, TX to WRIGHT-PATTERSON, OH

1996 1997 1998 1999 2000 2001

Officer Positions: 33 67 169 203 169 36
Enlisted Positions: 32 65 164 196 164 35
Civilian Positions: 37 75 189 226 189 40
Student Positions: 0 o 0 0 0 ]
Missn Egpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 [ 4]
Military Light vehicles: 0 19 0 0 0 0
Heavy/Special Vehicles: 0 35 0 0 0 0

Transfers from BROOKS, TX to TYNDALL, FL

1896 1997 1998 1999 2030 2001

Officer Positions: 2 4 1 14 11 5
Enlisted Positions: 0 0 2 2 2 3
Civilian Positions: 15 30 76 91 6 18
Student Positions: o} 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Military Light Yehicles: 0 0 0 0 o] 4]
Heavy/Special Vehicles: 0 0 0] 0 0 0




INPUT DATA REPORT (
Data As Of 09:19 05/18/1985,

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File

Std Fctrs File : R:\COBRA\1BMAYSS\DEPO
INPUT SCREEN THREE - MOVEMENT TABLE

" Transfers from BROOKS, TX to KELLY, TX

1996
officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special VYehicles:

0DO0O0O0OONO =

Trensfers from BROOKS, TX to LACKLAND,

1996

1
n

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light vehicles:
Heavy/Special Vehicles:

OOoO0O0OoOW

{See final page for Explanatory Notes)

COBRA v5.08) - Page 2
Report Created 08:21 05/18/ 895

: R:\COBRA\18MAYS5\BROOKS.CBR

TFIN.SFF

1997 1998 1999 000
3 8 10 8
0 2 2 2
5 12 15 12
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

X

1997 1998 1998 2000
3 8 9 8
22 56 67 56
7 18 22 18
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
(] 0 Y 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: WRIGHT-PATTERSON, OH

Total Officer Employees: 3,709

Total Enlisted Employees: 2,993

Total Student Employees: 0

Total Civilian Employees: 14,108

Mil Families Living On Base: 34.0%
Civilians Not Willing To Move: 6.0%
officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 18,046

officer VHA ($/Month): 116

Enlisted VHA ($/Month): 75

Per Diem Rate ($/Day): 93

Freight Cost ($/Ton/Mile): 0.07

Name: BROOKS, TX

Total Officer Employees: 640

Total Enlisted Employees: 8999

Total Student Employees: 0

Total Civilian Employees: 1,766

Mil Families Living On Base: 19.0%
Civilians Not Willing To Move: 6.0%
officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 1,918

officer VHA ($/Month): 106

Enlisted YHA ($/Month): 80

Per Diem Rate ($/Day): 97

Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Prog -am:

Unique Activity Information:

RPMA Non-Payroll ($K/Year :
Communications ($K/Year):
B80S Non-Payroll ($K/Year)
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit)
CHAMPUS Shift to Medicare
Activity Code:

Homeowner Assistance Program
Unique Activity Informaticn:

2001

OCo0O00COoanNO

2001

14

oOooCooo

11,008
5,714
0
57,011
11,777
0.89

0

0
20.9%
AF092

Yes
No

- 3,765

192

20.9%
AF00S

: Yes

No




INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As Of 09:18 05/18/1995, Report Created 09:2% 05/18/1995

Department

Option Package :
: R:\COBRA\T18MAYS5\BROOKS.CBR

Scenario File

Std Fetrs File :

: Air Force

Brooks to Wright-Pat

R:\COBRA\1BMAYSS\DEPOTFIN.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

" Name: BASE X

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: TYNDALL, FL

Total Officer Employees:
Yotal Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Of ficer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted YHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Witling To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: LACKLAND, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VYHA ($/Month):
Enlisted YHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

736 RPMA Non-Payroll ($K/Yea'):
3,263 Communications ($K/Year)
0 BOS Non-Payroll ($K/Year' :
11,455 BOS Payroll ($K/Year):
§4.0% Family Housing ($K/Year)
0.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
o CHAMPUS Out-Pat ($/Visit):
13,709 CHAMPUS shift to Medicarc:
66 Activity Code:
50
69 Homeowner Assistance Program:
0.10 Unique Activity Information:
802 RPMA Non-Payroll ($K/Year):
3,801 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year):
1.011 B80S Payroll ($K/Year):
48.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/visit):
0 CHAMPUS Out-Pat ($/Visit):
4,817 CHAMPUS Shift to Medicare:
65 Activity Code:
55
75 Homeowner Assistance Prog-am:
0.07 Unique Activity Information:
825 RPMA Non-Payroll ($K/Year ::
3,539 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year)
14,036 BOS Payroll ($K/Year):
14.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
(] CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Vvisit)
16.316 CHAMPUS Shift to Medicare
106 Activity Code:
80
a7 Homeowner Assistance Program:
0.07 Unique Activity Informaticn:
1,787 RPMA Non-Payroll ($K/Year):
4,738 Communications ($K/Year):
0 BOS Non-Payroll ($K/Year)
2,578 BOS Payroll ($K/Year):
21.0% Family Housing ($K/Year):
6.0% Area Cost Factor:
0 CHAMPUS In-Pat ($/Visit):
0 CHAMPUS Out-Pat ($/Visit):
10,008 CHAMPUS Shift to Medicare:
106 Activity Code:
80
97 Homeowner Assistance Program:
0.07 Unique Activity Informatich:

6,147
3.887
21,001

6,225
1.00

20.9%
00001

No
No

3,175
594
8,272
0

6,390
0.75

20.9%
86

Yes
No

16,993
3,681
13,945

0
2,870
0.87

20.9%
43

Yes
No

6,730
663
24,111

3,99
0.87
0
20.9%
AF0486

Yes
No




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 09:18 05/18/1995, Report Created 09:21 05/18/1985

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18MAYS95\BROOKS.CBR
Std Fctrs File : R:\COBRA\18MAYSS\DEPOTFIN.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: WRIGHT-PATTERSON, OH
1996 1997 1998 1999 2000
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (S$K):
Env Non-Mi lCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc{$K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

-
-

Perc Family Housing ShutDown:

Name: BROOKS, TX
1996 1997 1998 1999 2100
1-Time Unique Cost ($K): 1,983 3,991 9,977 11,975 9,477
1-Time Unique Save ($K): [} 0 0 0 0
1-Time Moving Cost ($K): 741 1.483 3,708 4,450 3,08
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Cost (3K): o
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Ltand (+Buy/-Sales) ($X): 0
Construction Schedule(%): 23%
0%
3
0
0
0
0
8

EL R
N —4
QQOOOﬁ;DOOOOOO

N -
o000 WNOOODODOOOO

Shutdown Schedule (%):

MilCon Cost Avoidnc($K): 23
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF): 1,91

-
OOQOQNQOOOOOQQ
»
- N

Perc Family Housing ShutDown:

Name: BASE X
1996 1997 1998 1999 200

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%): 2
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

¢ 3t
—r -
cocoocongoooOoOOOOOD
- Ny
PoocoognoOOOOOOOOo
oo C’C’C’EEEE‘D cocooocooo

N s
OO0 OOoOWNOOCODODOOODDOOOO

Perc Family Housing ShutDown:

2001

~N
(=]

s ©coocooyQeo0e0000G.

[

100.

2001

e

. N
QOO0 O0ONOOOO0OODODOOOODO

o
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INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1895

Department

: Air Force

Option Package : Brooks to Wright-Pat

Scenarioc File

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TYNDALL, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (%K):

Construction Schedule(X):

Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
tand (+Buy/-Sales) ($K):

Construction Schedule(X):

Shutdown Schedule (%X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: LACKLAND, TX

1-Time Unique Cost (3K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

¢ R:\COBRA\18BMAY95\BROOKS .CBR
Std Fetrs File : R:\COBRA\18MAY95\DEPOTFIN.SFF

1996 1987
0 0
0 0
0 0
0 0
0 Y
0 0
0 0
0 0
0 0
0 0
(17 0%
ox 23%
0 0
0 Q
0 0
0 0
0 0
0

1996 1997
0 o
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% ox
0% 23%
0 0
0 0
0 0
0 0
0 0
0

1996 1897
0 0
0 0
0 0
0 0
0 0
0 o}
0 0
0 0
0 0
0 0
0% 0%
0% 23%
0 0
0 0
0 0
0 0
0 0
0

1998

-3

1998

-
-0

1988

—
- O

1999

1999

1999

E 3R 2

e
COoOQCQQOCMCDOOODODOODOO

000

Perc Family Housing ShutDowr:

0

[~ NeNoN-NaiX] COO0OODOOOOO
Re

2300

N
OO0 O0OONQODOOOOOOOOO

Perc Family Housing ShutDown

200

Perc Family Housing ShutDown:

e

0

2001

. [
SDOOOO;‘IBOOOOOOQOOO

o

2001

N
DOVSOOOOOQOOOO
1

=]

200

. nNy
OOOOOONSOQQODOOQ
® E s

o

cooo

»

1

Qo




Department

Option Package
Scenario File
Std Fectrs File

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name:

INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 09:19 05/18/1995, Report Created 08:21 05/19/1995

: Air Force
: Brooks to Wright-Pat

: R:\COBRA\18MAY85\BROOKS.CBR
: R:\COBRA\18MAYS5\DEPOTFIN.SFF

BROOKS, TX

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
of f Change(No Sal Save):

Enl

Change(No Sal Save):

Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

OCO0O0O0O0OO0OODOODOO

1997
187
m

-321

[=R-N-N-N-N-NN-N-]

1998

O0OO0O0OO0DOCODOOOO0OQO
'
-~
(=]

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: WRIGHT-PATTERSON, OH
Description Categ
WPAFB Facilities OTHER
AFMC 5/15/95

Plan & Des WPAFB OTHER
8.5%

Dining Hall with P& OTHER
1391 done by ANG

Name: TYNDALL, FL
Description Categ
Miss Fac Tyndall OPERA
AFMC 5/15/95

Plan & Des Tyndall OTHER
8.5%

Name: KELLY, TX
Bescription Categ
Mission Fac Kelly OTHER
AFMC 5/15/95

Plan & Pes Kelly OTHER
8.5%

Name: LACKLAND, TX
Description Categ
Mission Fac Lackland OTHER
AFMC 04/30/95

Plan & Des Lackland OTHER

8.5%

New Mi lCon
302,350
1]

0

New MilCon

New Mi lCon

New MilCon

Rehab MilCon
323,200
0

0

Rehab MilCon

Rehab MilCon

Rehab Mi lCon

2000 2001
0 0
Q 0
0 0
0 0

-12 -12

-70 -Nn
-86 -87
0 0
0 0
0 0
0 0
0 0

Tutal Cost($K)

Tctal Cost($K)

Tctal Cost($K)

Total Cost($K)




INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/19895

: Air Force
Brooks to Wright-Pat

Oepartment
Option Package :
Scenario File
Std Fetrs File :

STANDARD FACTORS SCREEN ONE - PERSONNEL

" Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): §.162.00
Avg Unemploy Cost($/Week): 174.00

Unemp loyment Eligibility(Weeks): 18

Civilian Salary($/Year): 46,642.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: Final Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1.320.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

: R:\COBRA\18MAYS5\BROOKS.CBR
R:\COBRA\18MAY85\DEPOTFIN. SFF

Civ Early Retire Pay Factor: 8.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rlate: 0.00%

Rehab vs. New MilCon Cost: 0.00%
Info Management Account: 0.00%
Mi lCon Design Rate: 0.00%
Mi lCon SIOH Rate: 0.00%
MilCon Contingency Plan 1late: 0.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14.500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6.400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) ¢
waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 0
Bache lor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 4]
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) o]
RDT & E Facilities (SF) 0
POL Storage (8L) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0]
Environmental () 0

MilCon Site Preparation 3iate:
Discount Rate for NPY.RPT/ROI: 2.75%
Inflation Rate for NPV.A>T/ROl: 0.00%
1999: 3.00% 2000: 3.0C% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.43
Heavy/Spec Vehicle($/Milz): 1.40
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Yea-s): 4.10
Routine PCS($/Pers/Tour): 6.437.00
One-Time Off PCS Cost($): 9,142.00
One-Time Enl PCS Cost($): 5,761.00
Category UM $/uM
other 'SF) 0
Optional Category B ) 0
Optional Category C ) 0
Optional Category D ") 0
Optional Category E ) ]
Optional Category F ) 4]
Optional Category G ) 0
Optional Category H ) 0
Optional Category 1 ) 0
Optional Category J ) 0
Optional Category K ) 0
Optional Category L ) 0
Optional Category M ) 0
Optional Category N ) 0
Optional Category O ) 0
Optional Category P ) 0
Optional Category Q ) 0
Optional Category R ) 0



INPUT DATA REPORT (COBRA v5.08) - Page 8
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19. 19885

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18MAYS5\BROOKS.CBR
Std Fctrs File : R:\COBRA\18MAYS5\DEPOTFIN.SFF

EXPLANATORY NOTES (INPUT SCREEN NINE)

Vehicle data provided by telecon, 1/5/95

One-Time Moving, One-Time Unique, provided AFMC 04/30/95-5/3/95

MILCON data AFMC 5/15/95

Personne{ AF/PE 5/15/95




’

DEPARTMENT OF THE AIR FORCE - +--+

HEADQUARTERS UNITED STATES AJR FORCE
WASHINGTON, 1.C

23 MAY 1005

HQ USAF/RT
1670 Air Force Pentagon
Washington, DC 20330-1670

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425
Arlington, BA 22209

Dear Mr. Cirillo

This is to provide you additional COBRA runs bz sed on site survey information for the
following recommendations: Depot Consolidation (dupl.cate copy of our 15 Apr 95 submission
to you ), Brooks AFB, Hill AFB (UTTR), and Rome Lab. Also included is an updated Grand
Forks AFB COBRA. The carlier version included $17.5 million of environmental costs. These
costs are not a BRAC expense as they are included in the missile unit deactivation that is already
programmed in the Air Force budget.

We trust this information is useful for your analysis.

Sincerely

/zé;,w
A

jor General, USAF
Spec-x al Assistant to the Chief of Staff
for Base Realignment and Transition

J

Attachments:

1. Depot COBRA

2. Brooks COBRA

3. Hill (UTTR) COBRA
4. Grand Forks COBRA
5. Rome Lab COBRA

6. Electronic Copies




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18BMAYS85\BROOKS.CBR

Std Fetrs File : R:\COBRA\18MAYSS\DEPOTFIN.SFf /m

Starting Year : 19896
Final Year : 2001 W?

ROI Year : 2007 (6 Years)

NPV in 2015(%K): -172,127
1-Time Cost($K): 211,497

Net Costs ($K) Constant Dollars

1996 1997 1988 1999 2000 2001 Total Beyond
Mi LCon -233 0 86,009 29,714 0 0 115,490 ]
Person " -136 -496 -2,247 7,728 -15,385 -25,882 -19,989
Overhd 907 624 -568 -2,278 -4,823 -8,944 -15,181 -12,281
Moving 1,887 3,885 9,756 12,475 10,580 2,924 41,507 0
Missio 0 0 0 0 0 0 0 [o]
Other 2,059 4,126 10,318 12,480 10,414 2,184 41,581 0
TOTAL 4,832 8,498 105,019 50,144 8,341 -19,22% 157,414 -32,270
1896 1997 1998 1989 2000 2001 Total

POSITIONS ELIMINATED

off ] 0 0 12 12 12 36 e

Enl 0 0 0 70 70 71 2 “

Civ ] 0 0 86 86 87 259

yoT 0 0 0 168 168 170 506
POSITIONS REALIGNED N

off 37 77 196 236 196 49 791 :L<7C

Enl 43 87 224 267 224 54 ‘ggg,/»

Stu 0 0 0 0 0 0 0

Civ 57 117 285 354 285 68 1,186

ToT 137 281 715 857 715 171 2,876

Summary:

HSC, AL, SAM to Wright Patterson. AFIA Sqdn to Medina (Lackland)

AFCEE to Tyndall. Other Missn/Suppt to Lackland. AFMSA/AFMOA to Kelly.
Close Brooks

MILCON and personnel data as of 15 May 95

Assumes all MFH Closing.
Dining Hall O8M added, BCA reduction, Other cost reduction



e

Departaent

Option Package

Scenario File

Std Fectrs File

Data As Of 09:19 05/18/19895, Report Crea.ed 08:21 05/19/18985

Air Force

_ Costs ($X) Constant Dollars

19986
Mi tCon 0
Person 583
Overhd 907
Moving - 1,982
Missio (1]
Other 2,059
TOTAL 5,543
Savings (SK) Constant Doll
- 1996
MilCon 233
Person 572
Overhd 0
Moving 105
Missio C
Other 0
TOTAL 910

COBRA REALIGNMENT SUMMARY (COBRA v5 08) - Page 2/2

: Brooks to Wright-Pat
: R:\COBRA\1BMAYS5\BROOKS .CBR
¢ R:\COBRA\18BMAYS5\DEPOTFIN.SFF

1887
0
1.61
1,358
4,098
]
4,126

11,194

ars
1997
0
1.747
735
213
0
0

2,696

1998
86,009
4,258
1,408
10,299
0
10,318

112,282

1988
0
4,754
1,976
543
0

0

1.273

1899

28,714
7.682
1.784

13,127

12,480
64,787

19989

8.830
4,062
651

14,643

2000

9,686
2,126
1,123

‘0,414

113,349

2000

“7.418
7.049
543

0

0

5,008

2001

8,557
2,257
3,048

2,184
17,046

2001

24,942
11,201
124

36,267

Total
115,723
33,379
9,842
43,687
0
41,581

244,212

86,798

42,414




NET PRESENTY VALUES REPORT (COBRA v5.08)
Data As Of 09:19 05/18/19885, Report Created 09:21 05/18. 1995

Air Force :

Brooks to Wright-Pat
R:\COBRA\ 18MAYS5\BROOKS . CBR
R:\COBRA\18MAYO5\DEPOTFIN. SFF

" Department
Option Package
Scenario File

v Std Fctrs File

e oo ee e

Year Cost($) Adjusted Cost($) NPY($)
1996 . 4,632,581 4,570,167 4,570,167
1887 8,498,114 8,159,242 12,729,408
1898 105,018,221 98,132,806 110,862,215
1899 50,144,213 45,602,055 156,464,270
2000 ... 8,341,198 7,382,615 163,846,885
12001 e -18,220,881 -16,556,678 147,280,208
2002 -32,270,138 -27,053,218 120,236,888
2003 -32,270,138 -26,329,168 83,807,822
2004 -32,270,138 -25,624,492 68,283,330
2005 -32,270,138 -24,838,678 43,344,651
2008 -32,270,138 -24,271,220 19,073,431
2007 -32,270,138 -23,621,625 -4,548,194
2008 32,270,138 -22,989,416 -27,537.611
2009 -32,270,138 -22,374,128 -48,911,739
2010 -32,270,138 -21,775,307 -71,687,046
201 -32,270,138 -21,182,513 -82,878,558
2012 -32,270,138 -20,625,317 -113,504,875
2013 -32,270,138 -20,073,301 -133,578,176
2014 -32,270,138 -19,536,059 -153,114,236
2015 -32,270,138 -19,013,186 -172,127,432




TOTAL ONE-TIME COST REPORT (COBRA v5.08)
Data As Of 08:18 05/18/1985, Report Created 08:21 05/18/19885
Department Air Force
Option Package : Brooks to Wright-pPat
Scenario File R:\COBRA\18MAYS5\BROOKS . CBR
v Std Fctrs File : R:\COBRA\18MAY85\DEPOTFIN.SFF

—— (ALl values in Dollars)

Category Cost Sub-Total
Construction
Military Construction 115,723,000
o Family Housing Construction 0
e Information Management Account i
L tand Purchases 0
Total - Construction 115,723,000
Personnel
Cctvilian RIF 1,437,040
Civilian Early Retirement §70,898
Civilian New Hires 1,504,000
Eliminated Military PCS 1,544,683
Unemp loyment 247,428
Total - Personnel 5,304,049
Overhead
Program Planning Support 2,803,754
Mothball / Shutdown 2,397,500
Total - Overhead 5,201,254
Moving
Civilian Moving : 18,381,143
Civilian PPS 2,246,400
Wilitary Moving 7.469,554
Freight 756,235
One-Time Moving Costs 14,834,000
Tota!l - Moving 43,687,333
v Other
HAP / RSE 1,657,386
Environmental Mitigation Costs 0
One-Time Unique Costs 38,924,000
Total - Other 41,581,386
Total One-Time Costs 211,497,022
One-Time Savings
Military Construction Cost Avoidances 233,000
Family Housing Cost Avoidances 0
Military Moving 2,180,730
Land Sales 0

One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 4]

Total Net One-Time Costs 208,083,282




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)
Data As Of 09:18 05/18/1995, Report Created 09:21 05/18/1885

Department

Option Package
Scenario File
8td Fctrs File

Afir Force

Brooks to Wright-Pat
R:\COBRA\18MAYS5\BROOKS . CBR
R:\COBRA\18MAYSS\DEPOTFIN.SFF

. ALl Costs in $X

- Total IMA Land Cost Total
Base Name Mi {Con Cost Purch Aveid Cost
WRIGHT -PATTERSON 95,852 0 L] Y 95,852
BROOKS - - o 0 0 -2133 -233
BASE X . . 0 (] 0 0 0
TYNDALL 11,102 0 0 0 11,102
KELLY 1,483 0 0 0 1,483
LACKLAND 7.276 (] 0 1] 7,216
Totals: 115,723 0 0 =233 115,490




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 09:19 05/18/1995, Report Created 09:21 05/18/1995

Department : Afr Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18MAYS5\BROOKS.CBR
Std Fetrs File : R:\COBRA\1BMAYS5\DEPOTFIN.SFF

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON, OM

BASE POPULATION (FY 1898, Prior to BRAC Action):

Officers Enlisted Students Civilians
3,708 2,983 0 14,108
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1896 1997 18988 1998 2000 2301 Total
Officers 33 67 169 203 169 36 677
Enlisted 32 65 164 186 164 35 656
Students ] 0 0 0 0 0 0
Civilians 37 75 189 226 189 40 7586
TOTAL 102 207 522 625 522 111 2,089
TOTAL PERSONNEL REALIGNMENTS (Into WRIGHT-PATTERSON, OH):
1896 1997 1998 1998 2000 1001 Total
Officers 33 67 169 203 1698 36 677
Enlisted 32 65 164 196 164 35 656
Students (o] 0 0 0 4 0 0
Civilians 37 75 189 226 189 40 756
TOTAL 102 207 522 625 5§22 " 2,088
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
4,386 3,649 0 14,865
PERSONNEL SUMMARY FOR: BROOKS, TX
BASE POPULATION (FY 1886):
Officers Enlisted Students Civilians
640 999 0 1,766
FORCE STRUCTURE CHANGES:
1986 1887 1998 1999 2000 2001 Total
Officers 0 187 0 0 0 0 187
Enlisted 4] 1 0 0 0 0 111
Students 0 0 0 0 0 0 0
Civilians o -321 o] 0 o] 0 -321
TOTAL [ -23 0 0 0 0 -23
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
827 1.110 0 1,445
PERSONNEL REALIGNMENTS:
To Base: WRIGHT-PATTERSON, OH
1996 1997 1898 1999 2000 2001 Total
Officers 33 67 169 203 169 36 677
Enlisted 32 65 164 186 164 15 656
Students 0 0 0 0 0 0] 0
Civilians 37 75 189 226 189 0 756
TOTAL 102 207 522 625 522 11 2,089




. PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 09:19 05/18/1885, Report Created 08:21 06/18/1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18MAYS5\BROOKS.CBR
Std Fctrs File : R:\COBRA\1BMAYS85\DEPOTFIN.SFF

To Base: TYNDALL, FL

1996 1897 1888 1999 2000 2001 Total
Officers 2 4 1 14 n § 47
Enlisted 0 0 2 2 2 3 8
Students 0 0 0 0 0 0 (1]
Civilians 15 30 76 1 76 18 306
TOTAL 17 34 88 107 89 28 362
To Base: KELLY, TX
1996 1887 1898 1999 2000 2001 Total
Officers 1 3 8 10 8 5 35
Enlisted 0 0 2 2 2 2 8
Students 0 0 0 0 0 0 0
Civilians 2 5 12 15 12 4 50
TOTAL 3 8 22 F AN 22 11 93
Yo Bese: LACKLAND, TX
1996 1887 1988 1999 2000 2001 Total
Officers 1 3 8 9 8 3 32
Enlisted 11 22 56 67 56 14 226
Students 0 0 0 0 0 0 0
Civilians 3 7 18 22 18 ] 74
TOTAL 15 32 82 98 82 23 332
TOTAL PERSONNEL REALIGNMENTS (Out of BROOKS, TX):
1996 1997 1998 1999 2000 1001 Total
Officers 37 77 196 236 196 48 781
Enlisted 43 87 224 267 224 54 899
Students 0 0 0 0 0 0 0
Civilians 57 117 295 354 295 68 1,188
TOTAL 137 281 715 857 715 ‘N 2,876
SCENARIO POSITION CHANGES:
1996 1997 1898 1899 2000 1001 Total
Officers 0 0 0 -12 -12 12 -36
Enlisted 0 0 0 -70 -70 -7 -211
Civilians 0 0 0 -86 -86 - 87 -259
TOTAL 0 0] 0 -168 -168 =170 -506
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
1] o] 0 0
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
736 3.263 o 11,455
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19. 1895

Department : Afr Force :

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18MAYS5\BROOKS.CBR
Std Fetrs File : R:\COBRAVIBMAYOS\DEPOTFIN.SFF

PERSONNEL SUMMARY FOR: TYNDALL, FL

BASE POPULATION (FY 1896, Prior to BRAC Action):
officers Enlisted Students Civilians

sevssvocas woemmeemser === messsesass 22 sweesssse -

PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1897 1998 1999 2000 2001 Total

officers 2 4 1 14 " 5 47
Enlisted 0 0 2 2 2 3 9
Students 0 o} 0 0 0 0 0
Civilians 15 30 76 91 76 18 306
TOTAL 17 34 89 107 89 26 362

TOTAL PERSONNEL REALIGNMENTS (Into TYNDALL, FL):
1996 1997 1998 1999 2000 2001 Total

officers 2 4 1 14 1" 5 47
Enlisted 0 0 2 2 2 3 9
Students 0 0 0 0 0 4] 0
Civilians - 15 30 76 91 76 18 306
TOTAL . 17 34 88 107 89 26 362
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

849 3.810 0 1.317

PERSONNEL SUMMARY FOR: KELLY, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians

........................................

PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000 2001 Total

(R cave caee comm . ecee  seces

Officers 1 3 8 10 8 5 35
Enlisted 0 0 2 2 2 2 8
Students ] o o 0 0 0 ¢}
Civilians 2 5 12 15 12 4 50
TOTAL 3 8 22 27 22 11 93

TOTAL PERSONNEL REALIGNMENTS (Into KELLY, TX):
1996 1997 1988 1999 2000 2301 Total

officers 1 3 8 10 8 5 35

Enlisted 0 0 2 2 2 2 8

Students 0 0 4] 0 0 0 o]

Civilians 2 5 12 15 12 4 50

TOTAL 3 8 22 27 22 1 a3
BASE POPULATION (After BRAC Action):

officers Enlisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v§.08) - Page 4

Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995

Department

Option Package
Scenario File
Std Fetrs File

PERSONNEL SUMMARY FOR:

: Air Force

: Brooks to Wright-Pat

: R:\COBRA\1BMAYS5\BROOKS .CBR

s R:\COBRA\1BMAY9S5\DEPOTFIN.SFF

LACKLAND, TX

BASE POPULATION (FY 1898, Prior to BRAC Action):

Officers Enlisted Students
1,787 4,738 0
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000
officers 1 3 8 9 8
Enlisted n 22 56 67 56
Students ¥] ] 0 0 0
Civilians 3 7 18 22 18
TOTAL 15 32 82 98 82
TOTAL PERSONNEL REALIGNMENTS (Into LACKLAND, TX):
1996 1897 1998 1999 2000
officers 1 3 8 ] 8
Enlisted 1" 22 56 67 56
Students 0 0 0 0 0
Civilians 3 7 18 22 18
TOTAL 15 32 82 98 82
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
1.819 4,964 0

Civilians
2,578

20 Total
3 32
14 226
0 0
6 74
23 332
001 Total
3 32
14 226
0 0
6 74
23 332
Civilians
2,652




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08)

Data As Of 08:18 05/18/1985, Report Created 09:21 05/1$/1995

Department : Air Force .

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18MAYS5\BROOKS.CBR
Std Fctrs File : R:\COBRA\18MAYS85\DEPOTFIN.SFF

Rate 1886 1997

CIVILIAN POSITIONS REALIGNING OUT 57 117
Early Retirement” 10.00% 8 11
Regular Retirement® 5.00% 3 6
Ccivilian Turnover* 15.00% 8 16
Civs Not Moving (RIFs)"+ 3 7
civitlians Moving (the remainder) 37 77
Civilian Positions Availsble 20 40
CIVILIAN POSITIONS ELIMINATED Y] 0
Early Retirement 10.00% 0 0
Regular Retirement 5.00% 0 0
Civilian Turnover 15.00% [ 0
"Civs Not Moving (RIFs)*+ 0 0
Priority Placement# 60.00% 0 0
Civilians Available to Move 0 0
Civilians Moving 1] 0
Civilian RIFs (the remainder) 0 [
CIVILIAN POSITIONS REALIGNING INM 87 n7
Civilians Moving 37 77
New Civilians Hired 20 40
Other Civilian Additions 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 6 1
TOTAL CIVILIAN RIFS 3 7
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0
TOTAL CIVILIAN NEW HIRES 20 40

19898
285
7
13
39
16
200
85

(=N -R-N-N-N-N-N--]

285
200
95
0

27
16

o
95

1898
354
32
16
48
19
239
115

86 -

. W -
OWWM UMW

354
242
112

0

41
24
62
112

200)
29
27
13
349
113
200
;1

86

28¢
20:
gi
(

3t
21
H
g

2001
68
6

3

8

~ -
2N

- o
%

o
OMMNUVWLWAD

oo
-- o0

17
o

15

8
52
17

Total
1188
109
54
159
64
800
386

258
27
12
39
15

156
10
10

0

1186
810
376

o

136

79
156
376

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Wwitling to Move are not applicable for moves under fifty miles,

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Statian,

of PPS placements involving & PCS is 50.00%

The rate




- TOTAL —APPROPRXATIONS DETAIL REPORT (COBFA v5.08) - Page 1/3
Data As Of 09:18 05/18/1895, Report Crented 09:21 05/19/1885

Department : Afr Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18MAYS5\BROOKS.CBR
v Std Fetrs File : R:\COBRA\18MAY9S5\DEPOTFIN.SFF

ONE-TIME COSTS 18986 1997 1998 1999 2000 2001 Total
. emeee(SK)eooua —eee ceee c--- ~es- csen oo eee--
CONSTRUCTION
MILCON 0 0 86,009 29,714 ] 0 115,723
Fan Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
[+ ]
C1V SALARY
Civ RIF 54 127 N 436 382 145 1,437
Civ Retire 25 46 113 172 151 63 571
CIY MOVING
Per Diem 84 191 498 598 505 118 2,004
POY Miles 7 13 35 42 35 8 141
Home Purch 294 597 1,561 1.880 1,587 375 6,294
"HHG 225 456 1,194 1,439 1,214 287 4,815
Nisc 22 45 119 143 2 29 480
House Hunt 79 160 417 501 423 88 1.678
PPS 1] 0 0 748 749 748 2,246
RITA 139 282 736 886 748 176 2,967
FREIGHT
Packing 29 60 154 185 155 38 621
Freight 3 6 16 18 16 3 63
Yehicles 0 62 0 0 0 0 62
Driving 0 10 0 0 0 0 10
Uneap loyment 9 22 50 75 66 25 247
OTHER ’
Program Plan 853 839 480 360 270 202 2,804
Shutdown 0 551 288 383 527 647 2,397
New Hire 80 160 380 448 368 68 1.504
1-Time Move 2} 1,483 3,708 4,450 3,708 744 14,834
MIL PERSONNEL
MIL MOVING
v Per Diea 22 45 114 137 114 25 458
POV MWiles 15 K| 78 93 78 17 312
HHG 276 561 1,426 1.712 1,426 325 5,727
Misc 47 85 242 290 242 55 972
OTHER
Elim PCS o] Q ¢} 513 $13 519 1,545
OTHER
HAP / RSE 66 135 341 505 437 173 1,657
Environmental 0 0 0 0 0 o] 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 1,993 3,991 9,977 11,975 9,877 2,0m 39,924
TOTAL ONE-TIME 5,074 8,770 108,228 57.709 23,814 6,902 211,497




Departaent

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS
L mmeee(SK)-e-ae

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- (SK)----~
CONSTRUCTION
MILCON

Fas Housing
oM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
cacea(SK)--een
FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBR\ v5.08) - Page 2/3
Data As Of 09:19 05/18/1985, Report Created 09:21 05/19/1885

Air Force

Brooks to Wright-Pat
R:\COBRA\18MAYS5\BROOKS . CBR
R:\COBRA\18MAYSS\DEPOTFIN.SFF

1996

0

"

a0 cooowvo

E Y
Py

0wooo

5.543

1996

1897

1.42
11,194
1997

(-] [~ N~}

213

1988

sone

0

180
460

(- -2 [~ N - -N-]

3.424

0
0
0
4,065

112,292
1998

(-] oo

. 543

543
1998

349

1999

234

-
.

N
o2,
(3]

13,99

14,643

2000

234
1,085

[-R -3 -N-N-N-J

8,206

0
0
0
9,535

33,348
2000

o Qoo

543

2001

234
1.173

o0 [-N-N-N-]

8,797

10,144
17,046

2001

[=] [~ N -}

124

Total

881
3,758

[-R-N-N-J

(- -4

28,075

0
0

0
32,715

244,212

10,144

10,144




Department

Option Package :

Scenario File

ONE-TIME NET
R R ¢ 1. EXTE
CONSTRUCT ION
MILCON
Fam Housing
O3M
+  Civ Retir/RIF
" civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHANPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBFA vS.O@) - Page 3/3
Data As Of 09:18 05/18/1895, Report Creited 09:21 05/18/19985

: Afr Force

Brooks to Wright-Pat

: R:\COBRA\18MAYS85\BROOKS.CBR
Std Fectrs Ffile : R:\COBRA\18MAYS5\DEPOTFIN.SFF

1996

cowes

-233
0

80
891
1,683

255

66

0

0
1.983
0
4,735

1996

Q ococoowo

-103

4,632

1897

cnse

1898

86,009
0

404
4,730
4,905

1.317

3

0

0

9,877
0
107,684

1998

-349

-846
-139

1998

28,714
0

2000

0
0

533
5,555
4,939

1.830

437

0

0
8,877
0
23,.2Nn

2000

-747

-2,000
-2,973
0
0
-6,017
0

-5.211
2,019

2001

115,490
0

2,008
21,384
21,787

6,833

1,657

0
0
39,924

0
209,083

-51,669

157,414

......




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

Data As

Department H
Option Package :
Scenario File :
Std Fctrs File :

. Base
WRIGHT -PATTERSON
BROOKS
BASE X
TYNDALL
KELLY
LACKLAND

Base

WRIGHT -PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

LACKLAND

Base

WRIGHT -PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

LACKLAND

Oof 09:19 05/18/1985, Report Created 09:21 05/198/1995

Air Force

Brooks to Wright
R:\COBRA\18MAYOS
R:\COBRA\18MAYS5

Per
Change
2,089
-3,382
0

362
23
332

Change
171,438
-3,765,000
0

§5,745

0

6,441

Change
474,343
-12,482,713
0

394,339
48,052
490,334

-Pat

\BROOKS .CBR
\DEPOTFIN.SFF
sonnel
%Change
10%
-100%
ox
6%
1%
4%
RPMA(S)
%Change Chg/Per
2% 82
-100% 1,113
0% 0
2% 154
0% 0
[/ 18
RPMABOS(S)
%Change Chg/Per
3% 227
-100% 3,691
0%’ 0
3X 1,088
0% 817 -
2% 1,477

SF

Change %Crange Chg/Per

302,350
-1,9818,000
0

91,000

0

10,300

302,906
-8,717,713

o
338,594
48,052
483,892

ox

B)S(S)
%C 1ange




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 098:19 05/18/1995, Report Created 09:21 05/18/19895

Department : Afr Force

Option Psckage : Brooks to Wright-Pat

Scenario File : R:\COBRA\1BMAYS5\BROOKS.CBR
Std Fetrs File : R:\COBRA\1BMAYS5\DEPOTFIN.SFF

Net Change($K) 1986 1897 1898 1999 2000 2001  Total Beyond

. RPMA Change 0 -404 -846 -1,280 -2,000 -2,947 -7,487 -3,531
B80S Change 55 -24 -139 -1,203 -2,873 -5,805 -10,090 -7,544
Housing Change 0 -138 -349 -518 -747 -1,042 .2,786 -1,205

TOTAL CHANGES 55 -567 -1,335 -3,021 -5,721 -9,793 -20,382 -12,28%




INPUT DATA REPORT (COBRA v5.08)

Data As Of 09:19 05/18/1895, Report Created 09:21 05/18/1985

Oepartment : Atr Force

Option Package : Brooks to Wright-Pat

Scenario File

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

" Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name
WRIGHT-PATTERSON, OH
BROOKS, TX

BASE X

TYNDALL, FL

KELLY, TX

LACKLAND, TX

HSC, AL, SAM to Wright Patterson.

AFCEE to Tyndall.
Close Brooks

¢ R:\COBRA\18MAYS5\BROOKS.CBR
Std Fetrs File : R:\COBRA\18MAYS5\DEPOTFIN.SFF

Strategy:

Realignment

Closes in FY 2001

Realignment
Realignment
Realignment
Realignment

MILCON and personnel data as of 15 May 85

Assumes all MFH Closing.

Other Missn/Suppt to Lackland.

AFIA Sqdn to Medina (Lackland)
AFMSA/AFMOA to

Oining Hall O8M added, BCA reduction, Other cost reduction

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base:
WRIGHT -PATTERSON, OH
BROOXS, TX
BROOKS, TX
BROOKS, TX
BROOKS, TX

To Base:

BROOKS, TX

BASE X

TYNDALL, FL
KELLY, TX
LACKLAND, TX

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from BROOKS, TX to WRIGHT-PATTERSON, OH

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

Transfers from BROOKS, TX to

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Yehicles:

1996 1987
33 67
32 65
37 75

0 0
0 0
0 0
0 18
0 35

TYNDALL, FL

1996 1887
2 4

0 0

15 30
0 0

0 0

0 0

0 0

0 0

1998
169
164
189

[N ~-N-N. N

1998

case

1

76

o0oo0oo

1899
203
196
226

0000

1989

14

91

[~ NoNoRoN)

Kelly.
Distance:
1,265 mi
1,000 mi
846 mi
14 mi
11 mi
2100 2001
169 36
164 35
189 40
o 0
0 0
4] 0
4] b]
0 0
2100 2001
1 5
2 3
76 18
0 0
4] o]
0 0
o] 0
0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2

Oata As

Air Force
Brooks to Wright-Pat

Department H
Option Package :
Scenario File

Std Fectrs File

R:\COBRA\18MAYS5\DEPO
INPUT SCREEN THREE - MOVEMENT TABLE
" Yransfers from BROOKS, TX to KELLY, TX

1896
officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):
Suppt Eqpt {(tons):
Military Light vehicles:
Heavy/Special Vehicles:

DO0OO0OO0ONO -~

Transfers from BROOKS, TX to LACKLAND,

1896
Officer Positions: 1
Enlisted Positions: 1"
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

[-X-N-R-N-N7}

(See final page for Explanatory Notes)

Of 09:19 05/18/1885, Report Created 08:21 05/19/ 895

R:\COBRA\18MAYS5\BROOKS.CBR

TFIN.SFF

1897 1998 1988 1000
3 8 10 8
0 2 2 2
5 12 15 12
0 0 0 0
0 0 0 0
0 0 0 0
0 1} 0 0
0 0 0 0
™
1997 1998 1899 1 000
3 8 9 8
22 56 67 56
7 18 22 18
Y 0 o 0
0 0 0 0
0 0 0 0
0 0 0 0
0 ) 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: WRIGHT-PATTERSON, OH
Total Officer Employees: 3,708
Total Enlisted Employees: 2,993

Total Student Employees: 0
Total Civilian Employees: 14,109
Mil Families Living On Base: 34.0%

Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: o
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 18,046
officer YHA ($/Month): 116
Entisted VHA ($/Month): 75
Per Diem Rate ($/Day): a3
Freight Cost ($/Ton/Mile): 0.07
Name: BROOKS, TX

Total Officer Employees: 640
Total Enlisted Employees: 999

Total Student Employees: 0

Total Civilian Employees: 1,766
Mil Families Living On Base: 19.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 1,918
officer VHA ($/Month): 106
Enlisted YHA ($/Month): 80
Per Diem Rate ($/Day): 97
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll {$K/Year):
BOS Payroll ($X/Year):
Family Housing ($K/Year)
Area Cost Factor:

CHAMPUS In-Pat ($/Visit)
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

2001

[~ - NN N0 NN

2001

14

[-X-N-R-N-N. ]

11,008
5,714

57,011
1,777
0.89

20.9%
AFQ92

Yes
No

- 3,765

182
8,585

1,205
0.87
20.9%

AF009

Yes
No




INPUT DATA REPORT (COBRA vs.lis) - Page 3
Data As Of 09:18 05/18/1995, Report Created 09:21 05/18/1995

Department : Air Force
Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\1BMAYS5\BROOKS.CBR
Std Fctrs File : R:\COBRA\1BMAYS5\DEPOTFIN.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

" Name: BASE X
Total Officer Employees: 736
Total Enlisted Employees: 3,283
Total Student Employees: 0
Total Civilian Employees: 11,455
Mil Families Living On Base: 54.0%
Civilians Not Willing To Move: 0.0%
Officer Housing Units Avail: 4]
Enlisted Housing Units Avail: [
Total Base Facilities(KSF): 13,709
Officer VHA ($/Month): 66
Entisted YHA ($/Month): 50
Per Diem Rate ($/Day): 69
Freight Cost ($/Ton/Mile): 0.10
Name: TYNDALL, FL
Total Officer Employees: 802
Total Enlisted Employees: 3,801
Total Student Employees: 0
Total Civilian Employees: 1.011
Mil Families Living On Base: 48.0%
Civilians Not Willing To Move: 6.0%
officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 4,817
officer VHA ($/Month): 65
Enlisted YHA ($/Month): 55
Per Diem Rate ($/Day): 75
Freight Cost ($/Ton/Mile): 0.07
Name: KELLY, TX
Total Officer Employees: 825
Total Enlisted Employees: 3,539
Total Student Employees: 0
Total Civilian Employees: 14,036
Mil Families Living On Base: 14.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 16,316
Officer YHA ($/Month): 106
Enlisted YHA ($/Month): 80
Per Diem Rate ($/Day): 97
Freight Cost ($/Ton/Mile): 0.07
Name: LACKLAND, TX
Total Officer Employees: 1,787
Total Enlisted Employees: 4,738

Total Student Employees: 0

Total Civilian Employees: 2,578
Mil Families Living On Base: 21.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: o]
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 10,008
Officer VHA ($/Month): 106
Enlisted VHA ($/Month): 80
Per Diem Rate ($/Day): g7
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll (SK/Year):
Communications (SK/Year):
B80S Non-Payroll (SK/Year;:
BOS Payroll ($K/Year):
Family Housing ($K/Year)
Area Cost Factor:

CHAMPUS In-Pat (S/Visit):
CHAMPUS Out-Pat ($/Visit':
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications (SK/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing (SK/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit)
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicarc:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

6,147
3,887
21,001

6.225
1.00

20.8%
00001

No
No

3,175
594
8,272

6,390
0.75

20.8%
86

Yes
No

16,983
3,681
13,945
0

2,870
0.87

20.9%
43

Yes
No

6,730
663
24,11

3.991
0.87
20.9%

AF046

Yes
No



INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 08:19 05/18/1995, Report Created 09:21 05/18/1995

Department : Air Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\18MAYS5\BROOKS.CBR
Std Fctrs File : R:\COBRA\18MAY@5\DEPOTFIN.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

" Name: WRIGHT-PATTERSON, OH
1996 1887 1998 1999 2000
1-Time Unique Cost ($K):
1-Time Unique Save ($X):
1-Time Moving Cost (SK):
1-Time Moving Save ($X):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Ssles) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHANPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[
- o
-

Perc Family Housing ShutDown:

Name: BROOKS, TX
1996 1997 1988 1899 2000
1-Time Unique Cost ($X): 1,993 3,091 9,977 11,975 9.877
1-Time Unique Save ($K): 0 0 0 0 0
1-Time Moving Cost ($K): 4 1,483 3,708 4,450 3 .708
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Ltand (+Buy/-Sales) ($KX):
Construction Schedule(X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[y

(4
(2]
N -~
L - Y
OOQOON&OOOOOOO
»
-t Ny

.
-h

.

©

- ~n

Perc Family Housing ShutDown:

Name: BASE X .
1996 1997 1998 1999 2200

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K):

1-Time Moving Cost ($K):

1-Time Moving Save ($K):

Env Non-MilCon Reqd($K):

Activ Mission Cost ($K):

Activ Mission Save ($K):

Misc Recurring Cost{$K):

Misc Recurring Save($K):

Land (+Buy/-Sates) (3K):
Construction Schedule(%): 2
Shutdown Schedule (%):

MilCon Cost Avoidnc($K):

Fem Housing Avoidnc($K):
Procurement Avoidnc({$K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

~ny —
-l
- N3
~N -

Perc Family Housing ShutDown

2001

N

o
»

2001

caa

2,01

1
0

744

100.

2001

. N —

o




INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 09:18 05/18/1995, Report Created 09:21 05/181995

Department : Alr Force

Option Package : Brooks to Wright-Pat

Scenario File : R:\COBRA\1BMAY85\BROOKS.CBR
Std Fctrs File : R:\COBRA\1BMAYOS\DEPOTFIN.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TYNDALL, FL

1998

amma

1989

2000

2001

1996

1-Time Unique Cost ($K):

0

1-Time Unique Save (5K):
1-Time Moving Cost ($K):
1-Time Moving Save ($X):
Env Non-MilCon Reqd($X):
Activ Mission Cost (SK):
Activ Mission Save (SK):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($X):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS QOut-Patients/Yr:
Facil ShutDown({KSF):

Name: KELLY, TX

" -
[N
'+ W
t O

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($KX):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS OQut-Patients/Yr:
Facil ShutDown(KSF):

Name: LACKLAND, TX

1986
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:

v Facil ShutDown(KSF):

oo

oOooooo C)gz;ic:(: QOoOOOo0OO00O

-
-
OOOOOaaQOQOOOOOOO

Perc Family Housing ShutDown:

1

997

[

1998

-t
-

1998

2000

Perc Family Housing ShutDowr :

1897

N

1898

0

-
-0

1999

0

<000

N

Perc Family Housing ShutDown

h n

o

2001

. ny

o

2001

. N

o
»




INPUT DATA REPORT (COBRA v5.08) - Page 8
Dats As Of 09:19 05/18/1885, Report Created 09:21 05/19/1995

Department

Option Package
Scenario File
Std Fctrs File

0 se ar e

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

" Name: BROOKS, TX

Off Force Struc Change:

Enl Force Struc Change:

Civ Force Struc Change:

Stu Force Struc Change:

off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):

Air Force

Brooks to Wright-Pat
R:\COBRA\18MAYS85\BROOKS . CBR
R:\COBRA\18MAYS5\DEPOTFIN. SFF

Caretakers - Military:
Caretakers - Civilian:

00000000 ODODOO0O0O

1987
187
111

-321

[~R-N-N-N-N-N-N-N-]

1998 1999

[-N-N-N-N-N-N-N-N-N-N-N-]
‘
-~
(=]

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: WRIGHT-PATTERSON, OH

Description Categ
WPAFB Facilities OTHER
AFNC 5/15/85

Plan & Des WPAFB OTHER

8.5%

Dining Hall with P&D OTHER
1381 done by ANG

Name: TYNDALL, FL

Description

Miss Fac Tyndall

AFMC 5/15/95

.....

Plan & Des Tyndall OTHER

8.5%

Name: KELLY, TX

Description Categ
Mission Fac Kelly OTHER
AFMC 5/15/85

Plan & Des Kelly OTHER
8.5%

Name: LACKLAND, TX
Description Categ

Mission Fac Lackland OTHER

AFMC 04/30/95

Plan & Des Lackland OTHER

8.5%

New MilCon

New Mi lCon

New MilCon

New MilCon

Rehab Mi lCon
323,200
0

0

Rehab MilCon

Rehab Mi(Con

Rehab MilCon

............

2000 2001
0 0
0 4]
0 0
0 0

-12 -12
-70 -71
-86 -87
0 0
0 0
0 0
0 0
0 0

1stal Cost($K)

Tutal Cost($K)

..............

Tctal Cost($K)

Tetal Cost($K)




INPUT DATA REPORT (COBRA v5.08) - Page 7
Dats As Of 09:18 05/18/1885, Report Created 09:21 05/18/1985

Departaent : Air Force
Option Package : Brooks to Wright-Pat
Scenario File :
Std Fetrs File :

STANDARD FACTORS SCREEN ONE - PERSONNEL

" percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%

Officer Salary($/Year): 78,668.00
off 8AQ with Dependents($): 7.073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents({$): 5,162.00
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(weeks): 18
Civilian Salary($/Year): 46,642.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: Final Factors

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
{(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): 1,320.00

APPDET.RPT Inflation Rates:
1896: 0.00% 1997: 2.90% 1988: 3.00%

R:\COBRA\18MAYS5\BROOKS . CBR
R:\COBRA\18MAYS5\DEPOTFIN. SFF

Civ Early Retire Pay Fa:tor: 8.00%
Priority Placement Serv: ce: 60.00%
PPS Actions Involving P(S: 50.00%
Civilian PCS Costs (S): 28,800.00

Civilian New Hire Cost($): 4,000.00
Nat Median Home Price($): 114,600.00

Home Sale Reimburse Rate:
Max Home Sale Reimburs($): 2
Home Purch Reimburse Rate:
Max Home Purch Reimburs($): 1
Civilian Homeowning Rate:
HAP Home Value Reimburse Rate
HAP Homeowner Receiving Rate:

RSE Home Value Reimburse Rate:

RSE Homeowner Receiving iate:

Rehab vs. New MilCon Cos::
Info Management Account:
MilCon Design Rate:

MilCon SIOH Rate:

MilCon Contingency Plan iate:
MilCon Site Preparation /.ate:

Discount Rate for NPV.RP!/ROI:

Inflation Rate for NPY_.RIT/RO

1998: 3.00% 2000: 3.00% 200

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lLb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 8,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Wile): .20

Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton}:
Mil Light vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):
Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM
Horizontal (SY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 0
Maintenance Shops (SF) 4]
Bachelor Quarters (SF) o]
Family Quarters (EA) 0
Covered Storage (SF) ]
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil {SF) 0
Shipyard Maintenance (SF) 0
ROT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage {SF) [¢]
Medical Facilities (SF) g
Environmentatl ( ) 0

Category 1M

other

Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category

Mo

e Mt et W et Nt At N N Mt et ot o e Nt N o St

DO VOZIZIrXemmIDNITMOO®
NN N N N N N N o o o o

10.00%
2,385.00

5.00%
1,181.00

64.00%
: 22.80%
$.00%
0.00%
0.00%

I: 0.00%

1: 3.00%

284.00
0.43
1.40
0.18
4.10

6,437.00
9,142.00
5,761.00

$/uM

)
[
[
’

COO0O0O0DOO0OOO0OO0OO0ODOOO O




INPUT DATA REPORT (COBRA v5.08) - Page 8
Data As Of 09:18 05/18/1895, Report Created 09:21 05/10/1985

Department
Option Package
Scenario File
Std Fctrs File

Air Force

Brooks to Wright-Pat
R:\COBRA\18MAYS5\BROOKS . CBR
R:\COBRA\18MAY95\DEPOTFIN.SFF

se sa ae e

EXPLANATORY NOTES (INPUT SCREEN NINE)

vehicle data provided by telecon, 1/5/95

One-Time Moving, One-Time Unique, provided AFMC 64/30/95-5/3/95

MILCON data AFMC 5/15/85

Personnel AF/PE 5/15/95

p—




Ciwr

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2

Data As Of 12:49 02/20/1995, Report C-eated 16:51 03/03/1995

Department : Air force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA9S\AF\DOD\BROOKS.CBR
Std Fectrs File : C:\COBRA9S\AF\DOD\DEPOT.SFF

Starting Year : 1996
Final Year : 2001
ROl Year : 2008 (7 Years)

NPV in 2015(SK): -142,084
1-Time Cost($K): 185,468

Net Costs ($K) Constant Dollars

1996 1997
MilCon 23,563 12,415
Person N -24
Overhd 966 636
Moving 2,094 4,322
Missio 0 0
Other 1,139 2,282
TOTAL 27,853 19,631
1996 1997
POSITIONS ELIMINATED
off 0 0
Enl 0 0
Civ 0 0
TOT 0 0
POSITIONS REALIGNED
off 38 7
Enl 44 91
Stu 0 0
Civ 74 149
107 156 317

£l
AN e
........ Hu" w,'
Move HSC, AL to Wright Patterson
Move AFCEE to TyﬁaETT"‘Z;:7f7,
Close -Brogig———————""" o
Move all others to Base X

{ﬂ i;v'\grf".. G«/ B

196
230

0
377
803

_—
Ml
Move AFIA Sgdn to Kelly .

1999

22,761
-907
-2,383
13,395
6,919
39,790

1999

1"
50
127
236
276

452
964

el

¢l

2000

11,381
-4,539
-5, 140
11,186

0

. 18,663
2000

1
50
127
196
230

377
803

f
-,

~

J

freooks AFB

2001

16,554
-10,762
-9,290
2,812

1,228
541
2001

14
69
54
137

47
56

82
185

’ S

103,227
-16,302
-15,818
44,541
0
23,054

138,701

790
927

1,511
3,228

i /Ook al ﬁ/owbs‘f It boks /./)Mf/y ?m(/ \o)w/f
«g‘o/ /Ml(((’o,'J (17{ Wﬂc/‘hf/ /7}—6/ /Uf\o/% {\MO/ ﬂf/T

whal F s Sor ¢ gwswre ok WRNAC
kg '/ZY/ hes a b ot eess

e /{/%F/ . //{/’5
~§2§<¢: V‘ '7("f{f .

/

S

/

\é ¢,3[§// t?ﬂj}/74!%f?f;7 ,

/QQZ/'A;

Ao ' see  why Jher weed 7o




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 12:49 02/20/1995, Report C-eated 16:51 03/03/1995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA9S\AF\DOD\BROOKS.CBR
Std Fctrs File : C:\COBRA9S5\AF\DOD\DEPOT.SFF

s

Costs ($X) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 23,796 12,415 16,554 22,761 11,381 16,554 103,460 0
Person 678 1,762 4,668 8,099 10,051 9,676 34,935 8,821
Overhd 966 1,398 1,450 1,839 2,205 2,388 10,247 1,524
Moving 2,213 4,565 11,344 14,140 11,803 2,960 47,026 0
Missio 0 0 0 0 0 0 0 0
Other 1,139 2,282 5,709 6,919 5,777 1,228 23,054 0
TOTAL 28,792 22,423 39,725 53,759 41,216 32,806 218,721 10,346
sevings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 233 0 0 0 ] 0 233 0
Person 586 1,786 4,830 9,006 14,590 20,438 51,237 23,495
Overhd 0 762 2,056 4,222 7,346 11,678 26,064 14,299
Moving 119 243 617 741 617 167 2,485 0
Missio 0 0 0 0 0 0 0 0
Other 0 o] 0 ] 0 0 0 0
TOTAL 939 2,792 7,503 13,969 22,553 32,264 80,020 37,794




Data As

Department

Option Package

Scenario File

Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET PRESENT VALUES REPORT (COBRA v5.08)

Of 12:49 02/20/1995, Report Created 16:51 03/(3/1995

Air Force

Brooks to Wright-Pat

C:\COBRA95\AF\DOD\BROOKS . CBR
C:\COBRAP5\AF\DOD\DEPOT.SFF

Cost($)
27,853,512
19,630,971
32,222,605
39,789,697
18,663,387

541,215

-27,448,320
-27,448,320
-27,448,320
-27,448,320
-27,448,320
-27,448,320
-27,448,320
-27,448,320
-27,448,320
-27,448,320
-27,448,320
-27,448,320
-27,448,320
-27,448,320

Adjusted Cost($)

27,478,248
18,848, 164
30,109,675
36,185,471
16,518,561

466,198
-23,010,914
-22,395,050
-21,795,669
-21,212,330
-20, 644,603
-20,092, 071
-19,554,327
-19,030,976
-18,521, 631
-18,025,918
-17,543,472
-17,073,939
-16,616,972
-16,172,236

NPV(S)
27,478,248
46,326,412
76,436,088

112,621,559
129,140, 120
129,606,318
106,595, 404
84,200,354
62,404,685
41,192,355
20,547,751
455,680
-19,098, 648
-38,129, 623
-56,651,254
-74,677,172
-92,220, 645
-109, 294,584
-125,911,556
-142, 083,793




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5

Data As Of 12:49 02/20/1995, Report Created 16:51 03/05/1995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR
std Fetrs File : C:\COBRA9S\AF\DOD\DEPOT.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnet

Overhead
Program Planning Support
Mothball / shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

103,460,000
0

0
0

1,855,419
696,831
2,172,000
1,487,073
319,464

3,000,233
2,397,500

25,976,478
1,324,800
8,419,667

818, 260

10,487,000

1,978,623
0
21,075,000

Sub-Total

......... ey eh
oy 90 MY
/ ,/WC@’J

103,460,000

6,530,787

5,397,733

47,026,206

23,053,623

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

233,000

0
2,485,310
0

Total Net One-Time Costs

182,750,038




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 12:49 02/20/1995, Report Created 16:51 03/05/1995

Depertment : Air Force
Option Package : Brooks to Wright-Pat
Scenario File :
Std Fctrs File :

Base: WRIGHT-PATTERSON, OH
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unempi oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA95\AF\DOD\BROOKS.CBR
C:\COBRA95\AF\DOD\DEPOT . SFF

Cost

95,070,000
0
0
0

)
0
1,416,000
0
0

[l =Na=NNa)

Sub-Total

‘ V‘M%/ ,
95,070,000 UU 3 )ﬂL

1,416,000

..............................................................................

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

96,486,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0: /1995

Air Force
Brooks to Wright-Pat

Department

Option Package
Scenario File
Std Fctrs File

e we we ws

Base: BROOKS, TX
(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Nothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Envirormental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA95\AF\DOD\BROOKS . CBR
C:\COBRA95\AF\DOD\DEPOT . SFF

Cost

[= NN N]

1,855,419
696,831
0
1,487,073
319,464

3,000,233
2,397,500

25,976,478
1,324,800
8,419,667

818,260

10,487,000

1,978,623
0
21,075,000

Sub-Total

4,358,787

5,397,733

47,026,206

23,053,623

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

77,118,038



ONE-TIME COST REPORY (COBRA v5.08) - Page 4/6

Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Department Air Force

Option Package
Std Fctrs File

Base: BASE X
(All values in Dollers)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

: Brooks to Wright-Pat
Scenario File : C:\COBRAP5\AF\DOD\BROOKS.CBR
¢ C:\COBRAYS\AF\DOD\DEPOT.SFF

Cost

1,770,000
0
0
0

0
0
308,000
0
0

[=NoRaNeNa)

Sub-Total

1,770,000

308,000

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Ltand Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

..............................................................................

Total Net One-Time Costs

2,078,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR
Std Fetrs File : C:\COBRA95\AF\DOD\DEPOT.SFF

Base: TYNDALL, FL
(All values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 6,620,000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 6,620,000

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 448,000
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 448,000

Overhead
Program Planning Support
Mothball / Shutdouwn
Total - Overhead 0

[> N =)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

OO0 OO

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 7,068,000




ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6

Data As Of 12:49 02/20/1995, Report Created 16:51 03/00 /1995

Department Air Force

Scenario File
Std Fctrs File

Option Package : Brooks to Wright-Pat

Base: KELLY, TX
(Atl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilien New Hires
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

C:\COBRA95\AF\DOD\BROOKS . CBR
C:\COBRAP5\AF\DOD\DEPOT.SFF

Cost

[ =} 00000 (= NoNwNe-)

o000 Oo

Sub-Total

...............................................................................

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS‘.OB) - Pag: 1/6
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Air Force

Brooks to Wright-Pat
C:\COBRA95\AF\DOD\BROOKS . CBR
C:\COBRAP5\AF\DOD\DEPOT.SFF

Department

Option Package
Scenario File
Std Fectrs File

All Costs in $K

Total IMA Land llost Total
Base Name MilCon Cost Purch Avoid Cost
WRIGHT-PATTERSON 95,070 0 0 0 95,070
BROOKS 0 0 0 233 -233
BASE X 1,770 0 0 0 1,770
TYNDALL 6,620 0 0 0 6,620
KELLY 0 0 0 0 0

Totals: 103,460 0 0 233 103,227



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2.6
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0:./1995

Department s Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR
Std Fctrs File : C:\COBRA9S\AF\DOD\DEPOT.SFF
MilCon for Base: WRIGHT-PATTERSON, OH

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon (ost* Cost*

Mission Facilities OTHER 0 n/a 661,429 n/a 87,220
CE Estimate 1/24/95

Planning OTHER 0 n/a 0 n/a 7,850

Total Construction Cost: 95,070

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL 95,070

* ALL MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3,6
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0: /1995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\DEPOT.SFF

MilCon for Base: BROOKS, TX

All Costs in $K
MilCon Using Rehab New New

Description: Categ Rehab Cost* MiiCon (ost*

Total Construction Cost:
+ Info Management Account:
+ Land Purchases:
- Construction Cost Avoid:

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and

SIOH Costs where applicable.



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/6
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\DEPOT.SFF
MilCon for Base: BASE X

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon Jost¥ Cost*

Mission Facilities OTHER 0 n/a 0 n/a 1,770
CE Estimate for Bolling -- 1/25/95

Total Construction Cost: 1,770

+ Info Management Account: : 0

+ Land Purchases: 0

- Construction Cost Avoid 0

TOTAL 1,770

* ALl MilCon Costs include Design, Site Preparation, Contingenc’ Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5,6
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0! /1995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\DEPOT.SFF
MilCon for Base: TYNDALL, FL

All Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon (ost* Cost*

Mission Faciltities OPERA o] n/a 54,450 n/a 6,070
CE Estimate 1/6/95

Planning OTHER 0 n/a 0 n/a 550

Total Construction Cost: 6,620

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 6,620

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



PERSONNEL SUMMARY REPORT (COBRA Vv5.08)

Data As Of 12:49 02/20/1995, Report Created 16:51 03/(3/1995

Department

Option Package :

Scenario File
Std Fetrs File

PERSONNEL SUMMARY FOR:

Air Force

Brooks to Wright-Pat
C:\COBRA95\AF\DOD\BROOKS . CBR
C:\COBRA95\AF\DOD\DEPOT .SFF

WRIGHT-PATTERSON, OH

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers Enlisted Students Civilians
3,709 2,993 0 14,109
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000 2001 Total
officers 32 65 163 196 163 36 655
Enlisted 32 65 164 197 164 36 658
Students 0 0 0 0 0 0 0
Civilians 49 98 245 294 245 49 980
TOTAL 113 228 572 687 572 121 2,293
TOTAL PERSONNEL REALIGNMENTS (Into WRIGHT-PATTERSON, OH):
1996 1997 1998 1999 2000 2001 Total
Officers 32 65 163 196 163 36 655
Enlisted 32 65 164 197 164 36 658
Students 0 0 0 0 0 0 0
Civilians 49 98 245 294 245 49 980
TOTAL 113 228 572 687 572 121 2,293
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
4,364 3,651 0 15,089
PERSONNEL SUMMARY FOR: BROOKS, TX
BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians
640 999 0 1,766
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 186 0 0 0 0 186
Enlisted 0 129 0 0 0 0 129
Students 0 0 0 0 0 0 0
Civilians 0 ~-101 0 o] 0 0 -101
TOTAL 0 214 0 0 o] 0 214
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
826 1,128 0 1,665
PERSONNEL REALIGNMENTS:
To Base: WRIGHT-PATTERSON, OH
1996 1997 1998 1999 2000 2001 Total
Officers 32 65 163 196 163 36 655
Enlisted 32 65 164 197 164 36 658
Students 0 0 0 0 0 0 0
Civilians 49 98 245 294 245 49 980
TOTAL 113 228 572 687 572 121 2,293




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 12:49 02/20/1995, Report Created 16:51 03/05/1995

Department

.
.

Option Package :

Scenario File
Std Fctrs File

Air Force

Brooks to Wright-Pat
C:\COBRAP5\AF\DOD\BROOKS.CBR
C:\COBRA95\AF\DOD\DEPOT.SFF

To Base: BASE X
1996 1997 1998 1999 2000 2001 Total
Officers 4 8 21 25 21 5 84
Enlisted 6 13 33 39 33 9 133
Students 0 o] 0 0 0 1] 0
Civilians 10 20 52 62 52 12 208
TOTAL 20 41 106 126 106 26 425
To Base: TYNDALL, FL
1996 1997 1998 1999 2000 2001 Total
Officers 2 4 11 14 1 5 47
Enlisted 0 0 1 1 1 3 6
Students 0 0 [ 0 0 0 0
Civilians 15 31 78 94 78 18 314
TOTAL 17 35 90 109 90 26 367
To Base: KELLY, TX
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 1 1 1 1 4
Enlisted 6 13 32 39 32 8 130
Students 0 0 0 0 o} 0 0
Civilians 0 0 2 2 2 3 9
TOTAL 6 13 35 42 35 12 143
TOTAL PERSONNEL REALIGNMENTS (Qut of BROOKS, TX):
1996 1997 1998 1999 2000 2001 Total
officers 38 77 196 236 196 47 790
Enlisted b4 91 230 276 230 56 927
Students 0 0 0 0 0 0 0
Civilians 74 149 377 452 377 82 1,511
TOTAL 156 317 803 964 803 185 3,228
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 -1 -1 -14 -36
Enlisted 0 0 0 -66 -66 -69 -201
Civilians 1] 0 4] -50 -50 -54 -154
TOTAL 0 0 0 -127 -127 -137 -39
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
1] 1] 0 0
PERSONNEL SUMMARY FOR: BASE X
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
736 3,263 0 11,455
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000 + 001 Total
Officers 4 8 21 25 21 5 84
Enlisted 6 13 33 39 33 9 133
Students 0 0 0 0 0 0 0
Civilians 10 20 52 62 52 12 208
TOTAL 20 41 106 126 106 26 425



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3

Data As Of 12:49 02/20/1995, Report Created 16:51 03/05/1995

Department

Option Package
Scenario File
std Fectrs File

Air Force

Brooks to Wright-Pat
C:\COBRA95\AF\DOD\BROOKS .CBR
C:\COBRA95\AF\DOD\DEPOT.SFF

TOTAL PERSONNEL REALIGNMENTS (Into BASE X):

1996 1997 1998 1999 2000
Officers 4 8 21 25 21
Enlisted ) 13 33 39 33
Students 0 0 0 0 0
Civilians 10 20 52 62 52
TOTAL 20 41 106 126 106
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
820 3,396 0
PERSONNEL SUMMARY FOR: TYNDALL, FL
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
802 3,801 0
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000
officers 2 4 1 14 1
Enlisted 0 0 1 1 1
Students 0 0 0 0 0
Civilians 15 3N 78 94 78
TOTAL 17 35 90 109 90
TOTAL PERSONNEL REALIGNMENTS (Into TYNDALL, FL):
1996 1997 1998 1999 2000
Officers 2 4 11 14 1
Enlisted 0 0 1 1 1
Students 0 0 0 0 0
Civilians 15 31 78 94 78
TOTAL 17 35 90 109 90
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
849 3,807 0
PERSONNEL SUMMARY FOR: KELLY, TX
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students
825 3,539 0
PERSONNEL REALIGNMENTS:
From Base: BROOKS, TX
1996 1997 1998 1999 2000
Officers 0 0 1 1 1
Enlisted 6 13 32 39 32
Students 0] 0 0 0 0
Civilians 0 0 2 2 2
TOTAL [ 13 35 42 35

2001 Total
5 84
[ 133
0 0
12 208
26 425
Civilians
11,663
Civilians
1,011
2001 Total
5 47
3 [
0 0
18 314
26 367
2001 Total
5 47
3 é
0 0
18 314
26 367
Civilians
1,325
Civilians
14,036
1001 Total
1 4
8 130
0 0
3 9
12 143




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4

Data As

Department
Option Package
Scenario File
Std Fctrs File

TOTAL PERSONNEL REALIGNMENTS (Into KELLY, TX):
1998

1996 1997
Officers 0 0
Enlisted é 13
Students 0 0
Civilians 0 0
TOTAL 6 13

BASE POPULATION (After BRAC Action):

Officers Enlisted

829 3,669

Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Air Force

Brooks to Wright-Pat
C:\COBRAP5\AF\DOD\BROOKS .CBR
C:\COBRA95\AF\DOD\DEPOT . SFF

1
32
0
2
35

1999
1
39
0
2
42

Students

2000

32

35

2001 Total
1 4

8 130
0 0
3 9
12 143
Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page /6
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0:./1995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR
Std Fetrs File : C:\COBRA95\AF\DOD\DEPOT.SFF

Rate 1996 1997 1998 1999 20(0 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 74 149 377 452 37 82 1511
Early Retirement* 10.00% 8 15 38 44 8 8 151
Regular Retirement™* 5.00% 4 8 19 23 "9 4 7
Civilian Turnover* 15.00% 1" 23 57 67 57 12 227
Civs Not Moving (RIFs)*+ 5 9 23 28 ¢ 5 93
Civilians Moving (the remainder) 46 94 240 290 2¢ 53 963
Civilian Positions Available 28 55 137 162 37 29 548

CIVILIAN POSITIONS ELIMINATED 0 0 0 50 50 54 154
Early Retirement 10.00% 0 0 0 5 5 5 15
Regular Retirement 5.00% 0 0 0 3 3 3 9
Civilian Turnover 15.00% 0 0 0 8 3 8 24
Civs Not Moving (RIFs)*+ 0 0 0 3 5 3 9
Priority Placement# 60.00% 0 0 0 30 3 32 92
Civilians Available to Move 0 ] 0 1 i 3 5
Civilians Moving 0 0 0 1 1 3 5
Civilian RIFs (the remainder) 0 4] 0 0 3 0 0

CIVILIAN POSITIONS REALIGNING IN 74 149 377 452 377 82 1511
Civilians Moving 46 94 240 291 241 56 968
New Civilians Hired 28 55 137 161 135 26 543
Other Civilian Additions 0 0 0 0 ) 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 8 15 38 49 43 13 166

TOTAL CIVILIAN RIFS 5 9 23 31 20 8 102

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 30 30 32 92

TOTAL CIVILIAN NEW HIRES 28 55 137 161 135 26 543

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles

+ The Percentage of Civilians Not Willing to Move (Voluntary RIF:) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/&
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR
Std Fctrs File : C:\COBRA9S\AF\DOD\DEPOT.SFF

Base: WRIGHT-PATTERSON, OH Rate 1996 1997 1998 1999 20)0 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 ] 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 [ o] ]

CIVILIAN POSITIONS REALIGNING IN 49 98 245 294 2/5 49 980
Civilians Moving 32 62 156 188 16 32 626
New Civilians Hired 17 36 89 106 t9 17 354
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 Y 0

TOTAL CIVILIAN NEW HIRES 17 36 89 106 &9 17 354

* Early Retirements, Regular Retirements, Civilian Turnover, anc Civilians Not
Witling to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Department Air Force

Scenario File
Std Fetrs File

Option Package : Brooks to Wright-Pat

Base: BROOKS, TX Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civitian Positions Available

CIVILIAN POSITIONS ELIMINATED
Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%
Civiliens Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996
74
8

4

[~ NN CO0OO0O0OO0OO0OO0O0OO

coown®

C:\COBRA95\AF\DOD\BROOKS . CBR
C:\COBRAP5\AF\DOD\DEPOT.SFF

1997 1998
149 377
15 38
8 19
23 57
9 23
94 240
55 137
0 0
0 0
0 ]
0 ]
0 0
0 0
0 0
0 0
0 ]
0 0
0 0
] 0
0 0
15 38
9 23
0 0
0 0

1999 2000 2001

452
44
23
67
28

290

162

50

W
[= NNl O==-20WOWWVN

49
31
30

0

L]
LW
0 6o

- )

O OWOWWNO O W~

[=N=N~Na)

)

82

4
12
5
53
29

un
WU

W
OWWNW®

W -
OMNOOW [=N~J o]

Total

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/¢
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Department Air Force
Option Package
Scenario File

std Fctrs File

Base: BASE X

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement™ 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
Mew Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

Brooks to Wright-Pat
C:\COBRAP5\AF\DOD\BROOKS .CBR
C:\COBRA95\AF\DOD\DEPOT.SFF

Rate 1996 1997 1998

OCOO0OO0OO0OO

owviuvio 0OO0O0OO0OO0DO0O0OO0OO

vwooo

COO0O0OO0COO

n
o COO0OO0ODO0OO0O0OO0OOD

—
NoOooo oO~NW

CO0OO0OO0OO0OO

CO0OO0OO0OO0OOO0O0O

i
~n

19

1999

OCOO0OO0OO0O0OQOO [=R=NoNeNolal-)

INEE A
Mo

200 2001
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

te 12
i3 7
"9 5
0 0
0 0
0 0
0 0
19 5

Total

)
3 J¥g
00O ON-® 000000000 OO0QOOoOOOO

* Early Retirements, Regular Retirements, Civilian Turnover, arc Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0:i/1995

Department : Air Force

Option Package

Brooks to Wright-Pat

Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR

Std Fctrs File

Base: TYNDALL, FL Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

C:\COBRAP5\AF\DOD\DEPOT.SFF

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
5 31
9 19
6 12
0 0
0 0
0 0
0 0
6 12

1998

0

(=R RololeNeNalal.) coo0oo0oo

29

1999 2000 2001

0

[=N=NoleNo =)

OCO0OO0OO0OOO0OOOCO

94
61
33

0

0
0
0
33

OO0O000O00O

0OO0OO0O0OO0OO0OO0OO0O O

SR
o o (>

~y

WO ooO

¢

[=N=NofaleleN]

orrm 0DCOO0OO0OOQCOO0OOO

HS000

Total

112

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0./1995

Air Force

Brooks to Wright-Pat
C:\COBRA95\AF\POD\BROOKS .CBR
C:\COBRA95\AF\DOD\DEPOT.SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: KELLY, TX Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT [ 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 4] 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 1] 0 0 0 0
Civilien RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN [ 0 2 2 2 3 9
Civilians Moving 0 0 2 2 2 3 9
New Civilians Hired 0 0 0 0 0 ] 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 ] 0 0
TOTAL CIVILIAN RIFS 1] 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 7 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 ] 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



Department

Option Package
Scenario File
std Fctrs File

ONE-TIME COSTS
----- (SK)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
priving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (CCBRA v5.08) - Page 1/18
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Air Force

Brooks to Wright-Pat
C:\COBRA9S5\AF\DOD\BROOKS . CBR

C:\COBRA95\AF\DOD\DEPOT.SFF

1996

23,796
0

0
91
33
133
435
324
32
12
202

32

16
912

112
524

28,313

1997

12,415
0
0

164
63

269
19
889
663
66
227
0
412

65

8
62
10
28

684
551
220

1,048

48
34
634
108

175

2,107
20,973

1998

16,554
]
0

418
159

682
49
2,252
1,679
166
575

1,043
165
19

72
513
288
548
2,621
123

1,607
275

441

5,268
35,606

1999

22,761
0

564
206

827
59
2,736
2,039
202
698
432
1,266

199
23

97

385
383
644
3,146

147
103
1,931
330

481
597

6,322
46,581

2000

11,381
0

473
180

684
49
2,262
1,686
167
577
432
1,047

166
19

81
289
527
544
2,621
123

1,607
275

481
509

5,268
31,536

2001

16,554
0

145
54

150

1"
503
373

37
126
461
23

39

25

216
647
104
527

28
20
382
66

525
171

1,057
22,460

103,460
0
0

1,855
697

2,745

197
9,078
6,766

671
2,317
1,325
4,202

667
79
62
10

319

3,000
2,397
2,172
10,487

494
346
6,472
1,108

1,487
1,979
0
0

21,075
185,468




Department

Option Package
Scenario File
std Fetrs File

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salery
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COi'RA v5.08) - Page 2/18
Data As Of 12:49 02/20/1995, Report Criated 16:51 03/03/1995

Air Force

Brooks to Wright-Pat
C:\COBRAP5\AF\DOD\BROOKS.CBR

C:\COBRAP5\AF\DOD\DEPOT . SFF

1996

0

[* =N ~] OOoOO0OOoOWO

VO OO

28,792
1996

233

1996

(=R eN ol

1997

243

(=N v )

243
1997

138

404
219

o~oo

1,78

ocooo

2,548
2,792

1998

208
441

(=N ] [~ NeRaN-)

3,470

4,119
39,725
1998

o oo

617

617
1998

349
1,027

7,503

1999

298

oooog

oo o

6,10

7,178
53,759
1999

o oo

2000

343
1,046

[=NoNalal

oo

8,291

OO0 O0O0

9,68
41,216
2000

o oOo

617

2001

408
1,116

[ NN Na)

33,253

218,721

0000

77,30
80,020




Department
Option Package
Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Nil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COiRA v5.08) - Page 3/18
Data As Of 12:49 02/20/1995, Report Cruated 16:51 0370371995

Air Force

Brooks to Wright-Pat
C:\COBRAY5\AF\DOD\BROOKS .CBR

C:\COBRA95\AF\DOD\DEPOT . SFF

1996

23,563
0

124
1,284
1,564

286

86

0

0
1,053
0
27,961

1996

-107

27,853

1997

12,415
0

227
2,692
2,532

582
175

0

0
2,107
0
20,729
1997

-138
-404

1998

16,554
0

578
6,633
4,042
1,473

441
0

0
5,268
0
34,989
1998

-349

-819
-239

o000

1999

2000

11,381
]

653
7,091
4,062
1,954

509

5,268
30,919
2000

-747

-1,891
-3,318

2001

16,554
0

200
1,936
1,520

103,227
0

2,552
28,119
18,376
7,421
1,979
0

0
21,075
0

182,750

-44,049

138,701

-27,448

-27,448




Department

: Air Force
Brooks to Wright-Pat

Option Package :

Scenario File
Std Fctrs File

Base: WRIGHT-PATTERSON, OH

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME
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Data As Of 12:49 02/20/1995, Report Cre¢ated 16:51 03/03/1995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR
Std Fetrs File : C:\COBRA9S\AF\DOD\DEPOT.SFF

Base: WRIGHT-PATTERSON, OH

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)==---- ----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 191 274 315 375 1,155 375
BOS 17 50 134 233 315 332 1,081 332
Unique Operat 0 0 0 0 0 0 0 0
Civq:alags 0 0 0 ] 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 4] Y 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 339 1,023 2,748 4,826 6,551 6,934 22,420 6,934
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 ] 0 0 0 0 0 ]
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 17 50 325 507 629 706 24,656 7,640
TOTAL COSTS 22,290 12,626 18,640 26,672 17,994 22,919 121,142 7,640
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)====~ ---- ---- me-- -e-- ---- m-—- -----
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 o] 0 0 0 0

O8M

1-Time Move 0 ] 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0 0
Enviromnmental 0 0 0 0 0 0 0

1-Time Other 0 0] 0 0 0 0 0

TOTAL ONE-TIME 0 0 0 0 0 ] 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)=----- .- ---- m--- ---- s--- ---- ----- memm--
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O8M

RPMA 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 [} 0
Civ Salary 0 0 0 0 ] 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0

o
o
(=]
o
o
o
o
[=]

TOTAL SAVINGS



Department
Option Package
Scenario File
Std Fctrs File

Base: WRIGHT-PATTERSON, OH

ONE-TIME NET

CONSTRUCTION
MILCON

Fam Housing
0&M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
OZM

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

Air Force

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Brooks to Wright-Pat
C:\COBRAY5\AF\DOD\BROOKS .CBR

C:\COBRA95\AF\DOD\DEPOT . SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRAP5\AF\DOD\BROOKS.CBR
std Fetrs File : C:\COBRA95\AF\DOD\DEPOT.SFF

Base: BROOKS, TX

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 91 164 418 564 473 145 1,855
Civ Retire 33 63 159 206 180 54 697
CIV MOVING
Per Diem 133 269 682 827 684 150 2,745
POV Miles 9 19 49 59 49 11 197
Home Purch 435 889 2,252 2,736 2,262 503 9,078
HHG 324 663 1,679 2,039 1,686 373 6,766
Misc 32 66 166 202 167 37 671
House Hunt 112 227 575 698 577 126 2,317
PPS 0 0 0 432 432 461 1,325
RITA 202 412 1,043 1,266 1,047 231 4,202
FREIGHT
Packing 32 65 165 199 166 39 667
Freight 4 8 19 23 19 4 79
Vehicles 0 62 0 0 0 0 62
Driving 0 10 0 0 0 0 10
Unempl oyment 16 28 72 97 81 25 319
OTHER
Program Plan 912 684 513 385 289 216 3,000
Shutdown 0 551 288 383 527 647 2,397
New Hires o] [¢] 0 0 0 4] 1]
1-Time Move 524 1,048 2,621 3,146 2,621 527 10,487
MIL PERSONNEL
MIL MOVING
Per Diem 24 48 123 147 123 28 494
POV Miles 17 34 86 103 86 20 346
HHG 311 634 1,607 1,931 1,607 382 6,472
Misc 53 108 275 330 275 66 1,108
OTHER
Elim PCS 0 0 0 481 481 525 1,487
OTHER
HAP / RSE 86 175 441 597 509 17 1,979
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 1,053 2,107 5,268 6,322 5,268 1,057 21,075

TOTAL ONE-TIME 4,405 8,338 18,504 23,175 19,611 5,802 79,836



Department
Option Package
Scenario File

std Fetrs File :

Base: BROOKS,
RECURRINGCOSTS

FAM HOUSE OPS
O8M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salery
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing

1-Time Move
MIL PERSONNEL

Mil Moving
OTHER

Land Sales

Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

Air Force

APPROPRIATIONS DETAIL REPORT (COBRA /5.08) - Page 8/18
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

: C:\COBRA95\AF\DOD\BROOKS.CBR
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Department

Option Package
Scenario File
std Fctrs File

Base: BROOKS,
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O%M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

b ¢

Air Force

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Brooks to Wright-Pat
C:\COBRA95\AF\DOD\BROOKS .CBR

C:\COBRAP5\AF\DOD\DEPOT. SFF

1996
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0
-1,166
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-6,215

0
0
0
0
-13,228
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2000

653
7,091
3,518
1,954

509

5,268
0
18,994
2000
-747
-2,234
-4,365
0
-3,498
0

-4,877
-6,215

oo

-21,936

-2,941

2001

0
0
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1,936
1,416

875

171
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0
1,057
0

5,655
2001

-1,042

-3,180
-7,456
0

0
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0
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-6,215

-8,378
-14,890
0

0
-10,588
0

-14,802
-25,847




APPROPRIATIONS DETAIL REPORT (COBRA v:..08) - Page 10/18
Data As Of 12:49 02/20/1995, Report Crented 16:51 03/03/1995

Air Force

Brooks to Wright-Pat
C:\COBRA95\AF\DOD\BROOKS .CBR
C:\COBRA95\AF\DOD\DEPOT.SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: BASE X
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- -~
CONSTRUCTION
MILCON 407 212 283 389 195 283 1,770
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O8M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 o 0 0 4] 0 b}
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unempl oyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 20 28 76 88 76 20 308
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Niles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 v} 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 427 240 359 477 271 303 2,078




Department
Option Package
Scenario File

: Air Force

Std Fctrs File :

Base: BASE X
RECURRINGCOSTS

FAM HOUSE OPS
O%M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
- Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

Brooks to

C:\COBRA9S5\AF\DOD\BROOKS . CBR
C:\COBRA95\AF\DOD\DEPOT . SFF
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Department

Option Package
Scenario File
Std Fetrs File

Base: BASE X
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O8M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

Air Force
Brooks to

C:\COBRA95\AF\DOD\BROOKS . CBR
C:\COBRA95\AF\DOD\DEPOT.SFF
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Department : Air Force
Option Package : Brooks to

Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR
Std Fctrs File : C:\COBRA95\AF\DOD\DEPOT.SFF

Base: TYNDALL, FL
ONE-TIME COSTS 1996
---- ($K)----- cen-
CONSTRUCTION
MILCON 1,523
Fam Housing 0
Land Purch 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE 0
Environmental 0
Info Manage 0
0
7

[=N=]

n
0OO00O0O0D0O0O

orO0O (=R =N =R =]

[N =N N~

o

1-Time Other
TOTAL ONE-TIME 1,54
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Data As Of 12:49 02/20/1995, Report Creited 16:51 03/03/1995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR
Std Fetrs File : C:\COBRA9S5\AF\DOD\DEPOT.SFF

Base: TYNDALL, FL

RECURRINGCOSTS 1996 1997
----- ($K)----- -ee- ----
FAM HOUSE OPS 0 0
O&M

RPMA 0 0
BOS 16 49
Unique Operat 0 0
Civ Salary 0 0
CHAMPUS 0 0
Caretaker 0 0
MIL PERSONNEL

off Salary 0 0
Enl Salary 0 0
House Allow 16 39
OTHER

Mission 0 0
Misc Recur 0 0
Unique Other 1] 0
TOTAL RECUR 16 49
TOTAL COSTS 1,578 931
ONE-TIME SAVES 1996 1997
----- ($K)-=----
CONSTRUCTION

MILCON 0 0
Fam Housing 0 0
1-Time Move 0 0
MIL PERSONNEL

Mil Moving 0 0
OTHER

Land Sales 0 0
Environmental 0 0
1-Time Other 0 v}
TOTAL ONE-TIME 0 0
RECURRINGSAVES 1996 1997
----- ($K)-----
FAM HOUSE OPS 0 0
O&M

RPMA 0 0
BOS 0 0
Unique Operat 0 0
Civ Salary 0 0
CHAMPUS 0 0
MIL PERSONNEL

Off Salary 0 0
Enl Salary 0 0
House Allow 0 0
OTHER

Procurement 0 0
Mission 0 0
Misc Recur 0 0
Unique Other 0 0
TOTAL RECUR 0 0
TOTAL SAVINGS 0 0
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Department

Option Package :

Scenario File
Std Fctrs File

Air Force
Brooks to

C:\COBRA95\AF\DOD\BROOKS . CBR
C:\COBRA95\AF\DOD\DEPOT.SFF

Base: TYNDALL, FL

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995
Department Air Force
Option Package : Brooks to Wright-Pat
Scenario File C:\COBRA95\AF\DOD\BROOKS . CBR
Std Fctrs File : C:\COBRA95\AF\DOD\DEPOT.SFF

Base: KELLY, TX

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 Y
Land Purch 0 0 0 o 0 0 0
OM
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 ] 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 [ [1] 0 (4] 0 (1]
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 4] 0
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 1]
TOTAL ONE-TIME 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v).08) - Page 17/18

Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Department : Air Force

Option Package : Brooks to Wright-Pat
Scenario File : C:\COBRA95\AF\DOD\BROOKS.CBR
Std fctrs File : C:\COBRA9S\AF\DOD\DEPOT.SFF

Base: KELLY, TX

RECURRINGCOSTS 1996 1997
----- ($K)----- .--- —-e-
FAM HOUSE OPS 0 0
O&M

RPMA 0 0
BOS 3 10
Unique Operat 0 0
Civ Salary 0 0
CHAMPUS 0 0
Caretaker (o] 0
MIL PERSONNEL

off Salary 0 0
Enl Salary 0 0
House Allow 24 79
OTHER

Mission 0 0
Misc Recur 0 0
Unique Other 0 0
TOTAL RECUR 3 10
TOTAL COSTS 27 89
ONE-TIME SAVES 1996 1997
----- ($K)evenn ---- ----
CONSTRUCTION

MILCON 0 0
Fam Housing 0 0
O&M

1-Time Move 0 0
MIL PERSONNEL

Mil Moving 0 0
OTHER

Land Sales 0 0
Environmental 0 0
1-Time Other 0 0
TOTAL ONE-TIME 0 0
RECUURRINGSAVES 1996 1997
----- ($K)=-~--- ---- ----
FAM HOUSE OPS 0 0
O&M

RPMA 0 0
BOS 0 0
Unique Operat 0 0
Civ Salary 0 0
CHAMPUS 0 0
MIL PERSONNEL

Off Salary 0 0
Enl salary 0 0
House Allow 0 0
OTHER

Procurement 0 0
Mission 0 0
Misc Recur 0 0
Unique Other 0 0
TOTAL RECUR 0 0
TOTAL SAVINGS 0 0
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Department

Option Package :
: C:\COBRA9S5\AF\DOD\BROOKS.CBR
C:\COBRA95\AF\DOD\DEPOT.SFF

Scenario File
Std Fctrs File

Base: KELLY, TX

ONE-TIME NET

CONSTRUCTION
MILCON
fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA vi..08) - Page 18/18

Data As Of 12:4%9 02/20/1995, Report Created 16:51 03/03/1995

Air Force
Brooks to

1996

o oo Qo

0O0O0O0O0OO0OO0

1996

N
~NoOoOooo s O cCooowo

NN
~

Wright-Pat

1997
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 12:49 02/20/1995, Report Created 16:51 03/02/1995

Department :
Option Package :
Scenario File :
Std Fctrs File :

Base
WRIGHT-PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

Base

WRIGHT-PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

Base
WRIGHT-PATTERSON
BROOKS

BASE X

TYNDALL

KELLY

Air Force

Brooks to Wright-Pat
C:\COBRA9S\AF\DOD\BROOKS .CBR
C:\COBRASS5\AF\DOD\DEPOT.SFF

Personnel
Change %Change

73,840 0%

308
3,618
864
1,026
516

2,293 11%
-3,619  -100%
425 3%
367 7%
143 1%
RPMA(S)

Change %Change Chg/Per
374,785 3%
-3,765,000 -100%
0 0%
33,364 1%
0 0%

RPMABOS($)

Change %Change Chg/Per
706,576 4%
-13,093,623 -98%
367,293 1%
376,567 3%

SF

Change %Change Chg/Per
661,429 4% 288
-1,918,000 -100% 530
0 0% 0
54,450 1% 148
0 0% 0

305($)
Change %Change Chg/Per
331,71 6% 145
-9,328,623 -100% 2,578
367,293 1% 864
343,203 3% 935
73,840 0% 516



Department
Option Package
Scenario File
Std Fctrs File

Net Change($K)
RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0%/1995

Air Force
Brooks to Wright-Pat

: C:\COBRA95\AF\DOD\BROOKS.CBR

C:\COBRAP5\AF\DOD\DEPOT . SFF

1999
-1,235
-1,398

-518

2000
-1,891
-3,318

-747

2001

-2,772

-6,340 -

-1,062

TOTAL CHANGES

1996 1997 1998
0 -404 -819
53 -57 -239
0 -138 -349

53 -600 -1,407

-21,216



INPUT DATA REPORT (COBRA v5.08)

Data As Of 12:49 02/20/1995, Report Created 16:51 03/0X /1995

Department

Option Package :

Scenario File

std Fctrs File :

INPUT SCREEN ONE

Air Force

Brooks to Wright-Pat
C:\COBRA95\AF\DOD\BROOKS .CBR
C:\COBRA95\AF\DOO\DEPOT .SFF

- GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: No

Base Name Strategy:
WRIGHT-PATTERSON, OH Real ignment
BROOKS, TX Closes in FY 2001
BASE X Real ignment
TYNDALL, FL Real ignment
KELLY, TX Real ignment
Summary:

Move HSC, AL to Wright Patterson.
Move AFCEE to Tyndall

Close Brooks

Move all others to Base X

(See final page for Explanatory Notes)

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base:
WRIGHT-PATTERSON, OH BROOKS, TX
BROOKS, TX BASE X
BROOKS, TX TYNDALL, FL
BROOKS, TX KELLY, TX

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from BROOKS, TX to WRIGHT-PATTERSON, OH

1996 1997
Officer Positions: 32 65
Enlisted Positions: 32 65
Civilian Positions: 49 98
Student Positions: 0 0
Missn Egpt (tons): 0 0
Suppt Egpt (tons): 0 0
Military Light Vehicles: 0 19
Heavy/Special Vehicles: [ 35

Transfers from BROOKS, TX to BASE X

1996 1997
Officer Positions: 4 8
Enlisted Positions: 6 13
Civilian Positions: 10 20
Student Positions: 0 0
Missn Eqpt (tons): 0 0
Suppt Egpt (tons): 0 0
Military Light vehicles: 0 0
Heavy/Special Vehicles: 0 0

1998
163
164
245

[=N=NelwNe

1998
21
33
52

[~ N NoNa N

Move AFIA Sqdn to Kelly

1999
196
197
294

[=Ne el =)

1999
25
39
62

[=NoRoNoRa]

Distance:

2000
163
164
245

000 OCOoO

2000

21
33

w1
0OO0OO0OOON

1,265 mi
1,000 mi
846 mi
14 mi

2001

36
36

8"
OO0V

2001

OO0OODOONVW



INPUT DATA REPORT (COBRA Vv5.08) - Page 2
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Department Air Force
Option Package
Scenario File

Std Fctrs File

Brooks to Wright-Pat
C:\COBRAPS\AF\DOD\BROOKS.CBR
C:\COBRAS5\AF\DOD\DEPOT.SFF

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from BROOKS, TX to TYNDALL, FL

1996

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):

Suppt Egpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

cooOooOooOoOoOwoOnmnN

Transfers from BROOKS, TX to KELLY, TX

1996

officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light Vehicles:
Heavy/Special Vehicles:

COoOO0OO0OOQCOOO

(See final page for Explanatory Notes)

1997 1998 1999 2000
4 " 14 11

0 1 1 1

31 78 9% 78
0 0 0 0

] 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
1997 1998 1999 2000
0 1 1 1

13 32 39 32

0 2 2 2

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: WRIGHT-PATTERSON, OH

Total
Total

officer Employees:
Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Famities Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: BROOKS, TX

Total Officer Employees:
Total Enlisted Employees:
Totsl Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

3,709
2,993
0
14,109
34.0%
6.0%
0
0
18,046
116
75
93
0.07

640
999

1,766
19.0%
6.0%

1,918
106
80

97
0.07

RPMA Non-Payroll ($K/Yeir):
Communications ($K/Year :
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
_Family Housing ($K/Year :
Area Cost Factor:

CHAMPUS In-Pat ($/Visit :
CHAMPUS Out-Pat ($/Visi'):
CHAMPUS Shift to Medicale:
Activity Code:

Komeowner Assistance Program:
Unigque Activity Informalion:

RPMA Non-Payroll ($K/Yeir):
Communications ($K/Year: :
BOS Non-Payroll ($K/Yeal ):
BOS Payrol! (S$K/Year):
Family Housing ($K/Year':
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Prcgram:
Unique Activity Information:

2001

[=NeioRoNole RV RV,

2001

OCOOO0OOW®O—

o et

11,009
5,714
0
57,011
1,777

:.«uro;sgwm
0

0
20.9%
AF092

Yes
No

e

3,765
192
8,585
0

1205
0.87

0

0
20.9%

AF009

Yes
No

13

747

),



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995

Department Air Force
Option Package
Scenario File

Std Fctrs File

Brooks to Wright-Pat
C:\COBRA9S5\AF\DOD \BROOKS . CBR
C:\COBRA95\AF\DOD\DEPOT.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Mame: BASE X

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: TYNDALL, FL

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Name: KELLY, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

736

3,263

0

11,455
54.0%
0.0%

0

0

13,709

66

50

69

0.10

802
3,801
0
1,011
48.0%
6.0%
0
0
4,817
65
55
75
0.07

825
3,539
0

14,036
14.0%
6.0%

0

0

16,316

106

80

o7

0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Yea-):
BOS Payroll ($K/Yeer):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visi:):
CHAMPUS Shift to Medicae:
Activity Code:

Homeowner Assistance Prgram:
Unique Activity Informa:ion:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year:
BOS Non-Payroll ($K/Yea'):
BOS Payroll ($K/Year):
Family Housing ($K/Year ':
Area Cost Factor:

CHAMPUS In-Pat ($/Visit :
CHAMPUS Out-Pat ($/Visi):
CHAMPUS Shift to Medicaie:
Activity Code:

Homeowner Assistance Program:
Unique Activity Informa'ion:

RPMA Non-Payroll ($K/Yeir):
Communications ($K/Year :
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year :
Area Cost Factor:

CHAMPUS In-Pat ($/Visit.:
CHAMPUS Out-Pat ($/Visi-):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Prcgram:
Unique Activity Information:

—
6,147
3,887

21,001
0

6,225
.00
0
0

20.9%
00001

No
No

3,175
594
9,272
0

6,390
1.00
0

0
20.9%
86

Yes
No

16,993
3,681
13,945

2,870
1.00

20.9%
43

Yes
No

a7

ad

267

(1

o



INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 12:49 02/20/1995, Report Created 16:51 03/(3/1995

Department
Option Package :

Air Force
Brooks to Wright-Pat

Scenario File : C:\COBRA9S5\AF\DOD\BROOKS.CBR

Std Fctrs File

C:\COBRA95\AF\DOD\DEPOT.SFFf

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: WRIGHT-PATTERSON,

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: BROOKS, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save (%$K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X%):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: BASE X

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(¥%):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown({KSF):

199

199

1,05
52

1,91

199

N
OCOO0OO0ODOOOUWOOOOO

nN
PR d

6

COO0O0OO0OOOWOOODODOOOOOO

6

3
0
4

8

6

(= NeNaNaNe)

¢ 3R

1997

0
0

0
0
0
0
0
0
0
0
12
23
0
0
0
0
]
c

Per

1997
2,107
0
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0

N o
OCOO0OO0OOWNOODOOOO

%
%

X 38

1998

]

o000 O

Y

COO0OOONOOOO
e

1999

OCO0OO0ODODO0OO0OO0OO
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2000
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Family Housing ShutD:wn:
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INPUT DATA REPORT (COBRA v5.08) - Page 5

Data As Of 12:49 02/20/1995, Report Created 16:51 03/0::/1995

Department

Option Package
Scenario File
Std Fctrs File

Air Force

Brooks to Wright-Pat
C:\COBRA95\AF\DOD\BROOKS . CBR
C:\COBRA95\AF\DOD\DEPOT.SF¥F

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TYNDALL, FL

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: KELLY, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

~n
CO0COOOQUOOOOCOODOLOOO

1996

[=NeNoNaleNall-Na)

nN

OO0OO0OO0OOO0OO0OWOO

INPUT SCREEN SIX - BASE PERSONNEL

Name: BROOKS, TX

0ff Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change{No Sal Save):
Civ Change(No Sal Save):
Caretskers - Military:
Caretakers - Civilian:

1996

[=ReNaNoNoNaNeNoloNalale)

X 3R

N R

1997

CO0O00O0O00O0OO0O0O
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Perc Family Housing ShutDo.mn:
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INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 12:49 02/20/1995, Report Created 16:5%1 03/(3/1995

Air Force
Brooks to Wright-Pat

Department
Option Package
Scenario File
Std fFctrs File

C:\COBRA95\AF\DOD\BROOKS .CBR
C:\COBRAS5\AF\DOD\DEPOT.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: WRIGHT-PATTERSON, OH
Description Categ New MilCon Rehab MilCon Total Cost($K)
Mission Facilities OTHER 661,429 0 87,220
CE Estimate 1/24/95
Planning OTHER 0 0 7,850
Name: BASE X
Description Categ New MilCon Rehab MilCon Total Cost($K)
Mission Facilities OTHER 0 0 1,770
CE Estimate for Bolling -- 1/25/95
Name: TYNDALL, FL
Description Categ New MilCon Rehab MilCon Total Cost($K)
Mission Faciltities OPERA 54,450 0 6,070
CE Estimate 1/6/95
Planning OTHER 0 ] 550
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 76.80% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 66.90% Priority Placement Service: 60.00%
gnlisted -ousing MilCon: 80.00% PPS Actions Involving PCS: 50.00%
officer > 'sry($/Year): 78,668.00 Civilian PCS Costs ($): 28,800.00
Off BAC » .n Dependents($): 7,073.00 Civilian New Hire Cost{b): 4,000.00
Enlistec ary($/Year): 36,148.00 Nat Median Home Price($): 114,600.00
Enl BAC - Dependents($): 5,162.00 Home Sale Reimburse Rat:: 10.00%
Avg Unem , Cost($/Week): 174.00 Max Home Sale Reimburs(3): 22,385.00
Unemploy <« Eligibility(Weeks): 18 Home Purch Reimburse Ra:e: 5.00%
Civiliar ..ary($/Year): 46,642.00 Max Home Purch Reimburs $): 11,191.00
Civiliar urnover Rate: 15.00% Civilian Homeowning Rat:: 64.00%
Civilian tarly Retire Rate: 10.00%  HAP Home Value Reimburs: Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburs+ Rate: 0.00%
SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Co:t: 0.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 0.00%
(Indices are used as exponents) MilCon Design Rate: 0.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 0.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 0.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 0.00%
Avg Bachelor Quarters(SF): 256.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,320.00 Inflation Rate for NPV.K>T/RO1: 0.00%
APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.0C% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light vehicle($/Mile): 0.43
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mil:): 1.40
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile: 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Yea's): 4.10
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour) 6,437.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($) 9,1462.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($) 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 12:49 02/20/1995, Report Created 16:51 03703, 1995

Air Force
Brooks to Wright-Pat

Department
Option Package :

Scenario File ; C:\COBRAP5\AF\DOD\BROOKS .CBR
: C:\COBRAFS\AF\DOD\DEPOT.

std Fctrs File

SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (sY) 0
Waterfront (LF) 0
Air Operations (SF) 0
Operational (SF) 0
Administrative (SF) 0
School Buildings (SF) 1]
Maintenance Shops (SF) 0
Bachelor Quarters (SF) 0
Family Quarters (EA) 0
Covered Storage (SF) 0
Dining Facilities (SF) 0
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 0
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental ¢ ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

Vehicle data provided by telecon, 1/5/95

Category
OTHER

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Ooptional
Optional
Optional
Optional

Category B
Category C
Category D
Category E
Category F
Category G
Category H
Category I
Category J
Category K
Category L
Category M
Category N
Category O
Category P
Category Q
Category R

CNPNPNPONNNN NN NN NN NN A

(AR VEVEA AT AV A VS URVEVEVEVEVE WRWVEWR W

$/UM

OCO0O00O0OO0O0DO0O0DOODOOO0OODOO0OOO




AFMC 21 DATA

Used in Level Playing Field Estimate for Brooks AFB
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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATEF IEL COMMAND o f
WRIGHT-PATTERSON AIR FORCE. BASE OHIO 13 0 SE-P } 1

MEMORANDUM FOR HQ USAF/RT

FROM: HQ AFMC/XP
4375 Chidlaw Rd, Ste 6 ' -
Wright-Patterson AFB OH 45433-5006

SUBJECT: Certification of COBRA Inputs for BRAC 9 Product Centers, Laboratories and
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994)

1. The input data shown in the attached spreadsheets is provided in response to your request
and has been certified as accurate and complete to the be:t of our knowledge and belief.
Military Construction data is based on the AFMC 21 study, and has been updated by our
MAJCOM Civil Engineer using consistent pricing factor: and historical experience. Backup
documentation is included as follows: Military Construct on summary data, transportation
worksheets, and discussion papers relating to Federally-F anded Research and Development
Centers and the New Mexico Gross Receipts Tax.

- 2. Your request included a question about the rationale for using "Productivity Loss" as a cost.

We have attached our response on this cost, as well as an explanation of the “Interim Product
Center Support” cost.

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half
hour commute criteria. The attached spreadsheets show tie MFH requirements computed in
AFMC 21. Using the new one hour commute criteria, most of these requirements go to zero.
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards
(677 units, resulting from Eglin closure), and Eglin (877 nnits, resulting from Edwards closure)
are still based on the one-half hour criteria.

3. Our point of contact is Mr. Tom Koepnick, HQ AFM(/XPX, DSN 787-2622.
S

ot 7 ? 7 £

ﬁ /,,/Z,] i{-y’ ,é L//L ¢

ALAN B. GOLDSTAYN
Deputy Director of Plans and Programs

@ e revma—

Atnachments:

1. Product Center and Labcratory Data

2. T&E Center Data

3. Irterim Product Center Support and Productivity Loss Explanations




FROM HQ AFMC/XP

8:23

OCT

PAGE . 803

PRODUCT CENTERS AND LABORATORIES
ASC ESC HSC KIRTLAND SMC ROME ***
FYo45in000 (000)$ @008 | (000)$ 00]$ (000)$ (000)$
ONE-TIME UNIQUE COSTS: :
Intedm Product Cntr Sppt 0 14471 0 0 0 0
Environmentd Studies 0 0 0 0 0 0
Civilian Teminal Leave 22624 3573 514 4,738 1537 1,712
Interim Confracior Sppt 0 0 0 0 0
FFRDC Costs BN 0 102,695 0 0 148.768 0
NMGRT Calculation 0 0 o * ol g
Mifre Mothball Costs ! 2,000
Movement of AF Mussum 310.000
Productivity Loss 17.232(See IPCS 741 NA 3,049 NA
Land Purchase 268 .
Nonmovabie Lab Equip 41400
Reconfiguralion Costs 1,426 0 700 0 0
Contract/Lease Termination 14.333 21,786
FY94$ In 000 :
ONE-TIME MOVE SPPT DATA:
inventorles § Value 593 400, 10,801 952 606,885 4389 42066
Excess Equip Default 24% 24% 24% 24% 24% 24% 24%
Equip Value § Value 1,009,660 104.679 £9.712] 1,281,828 125.010 169,001
Equlp Value $ Value FFRDC 134,998
Repurchase Default 5% 5% 5% 5% 5% 5% 5%
Disposal Cost Defautt 2% 2% 2% 2% 2% 2% 2%
MILCON: FY94$ In 000 :
New Construction . 927 924 202324| . 362495 241917 207 537 95,100
MFH Reguirements 415 Units 126 Unlis 0 0] 348 Units
**Tha Naw Mexico Gross Recelpts Tax (NMGRD Is a fact of life for anyone jedigning to Naw Maxco.
Thers Is a 5% tax rate on all contracts. If Kirtland AFB Is relocated, they Will redlize a savng of 5% on all contracts.
***None of the Satsllite sites of Rome Laboratories were costed for closing.
fie:labpdct , ] o !

) )

Ath |
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- BROOKS AFB CLOSURE -- MILCON PROJECTS AT KELLY AFB

Title Recommended Cost FY96 $
($000)
MFH 22,614
R & D Test Facility _ 302,508
vOQ 10,573
Dorm 27,000
TOTAL 362,695
TOTAL MILCON FOR BROOKS CLOSURRE 362,695




« SEP 19 ’94 05145 BROOKS #FB TX

BROOKS AFB, TX
KEY COSTS REQUIRED BY BCEG

1. Ona-Time Unique Coats:

laterim Product Canter Suppon
Environmenta! Studles
Clvifisn Tarminal Leave
intarim Contractor Support
FFROC Costs E
NMGRT Caleulation
Other Costst
Productvity Loss
Nanmovable Laborstory Equipmant

Z. One-Time MiOves uppui iy weie

inventories - Dollar Veiue
Exces Equipmant
Equipment Value
Ropurchese

- Disposal Cost

3. MILCON

Raconfiguration Costs

New Constewstlon S &£, M ILCoN - HP €& HNERombe).
MFH Requlremants

0
40
$613.602
$0
$0
{0

$740,782
$41,400,000

$852,000
$16,730,888
969,712,019
$3,488,601
$334,618

$700,000

$0

1) Al Support Iafarmation and Centlfication sheats can be found in the
AFMC 21 Option 4 Packags provided to HQ AFMC/XPX on 16 May 1994

21 All data can ba found under the saction titlad: Cartlficatlon Sheets for
Non-Standardized Ratss.

)
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'mENTmAN_SFER o INSTALLATION X — ===~

MENT : :
WEAPON SYSTEM SUPPORT EQU!PMENT

$0
APPROPRIATED FUND $0
OVER 5K ' $63,374 563
UNDER 5K $6,337,456
T P ——— ]
TOTAL $69,712,019
£SS EQUIPMENT PERCENT
= WEAPON SYSTEM SUPPORT EQUIPMB - 24.00% $0
:  APPROPRIATED FUND . - 24.00% $0
NONAPPROPRIATEDFUND ~ ~ =~ 24.00% $15,209,895
OTHER -~ - 24.00% $1.520,990
TOTAL $16,730,885
ESEPURCHASE VS MOVE
S WEAPON SYSTEM SUPPORT EQUIPMEN 5.00% $0
Bl APPROPRIATED FUND : 500% $0
oo NON APPROPRIATED FUND 5.00% $3,168,728
5= OTHER - 5.00% $316,873
- ” TOTAL ° $3,485,601
SO COST TO RELOCATE EQUIPMENT
PR REMAINING EQUIPMENT VALUE $49,495,534
P.CH (WESTING HOUSE) 350% $1.732,344
M TRANSPORTATION (DST) 0.50% $247,478
.~ 'REMOVE AND REINSTALL (SM—ALC/MA. .  10% .. . $494,955
TOTAL COST TO MOVE " $2.474.7T7
COST TO DISPOSE OF EQUIPMENT (DRMO)
EQUIPMENT VALUE $16,730,385
DISPOSAL COST REMOVE AND TRANSP 200% $334,618
STOTAL EQUIPMENT COST
RELOCATE $2,474.777
DISPOSE $334.618
BUY $3,485,601
(A) TOTAL $6,294,995
g VENTORIES DO33, GO72, G402A
: STOCKFUND $952,000
OTHER $0
$0
50
.
e ]
TOTAL $952,000
AMOUNT TO MOVE 33.00% $314,160
COST TO RELOCATE 2.00% $6,283

S
9-05
317556270

613512254~
O-1
63512540

513512204
025
11537:813+50

65321525
0-3
12805137520

G1351:284.

0-25..

11557931350

6’3.}1 1054«
0-05
317256270

G+30

317556270
635,125+40
1,557,813+50
1,905,376+20
1,537,813-50
317556270
653512256+00

"X * 1 x L ) * 1 X

* N X *fnx *

»
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b
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“uniQUE COSTS

: es_,. Base Faélitator for Armstrong Laboratory,.(AUDOS. DSN 240-3446)
Stely 30% of all equipment currently located in the : laboratories would not be
"%hot_her location:ZThe total cost of all lab_o'ratcny equipment is $138,000 K.

TS _ _ -

$138,000 K * 30% = $41,400 K
According to Military Constru:tion Phasing

EYs7 FY98 FY99 EY00 FY01
12% 16% 22% 11% 16%
| 4968K  6624K 9,108  4554K  6624K
51K 120K 154K 128K 26K
89K 119K 163K 81K 118K

5,108K 6,872K 9,421K 4,763K 6,768K




Salary = decslerated annual civilian & military salaries

Population = organic RDT&E and acquisiti >n workforces (indluding FMS)
 critical element of the DW Popuiat:on woikforce

los of productivity

Je X
Ne <
- kS

143+ X

7¢5,722+ X
523 =
170,372« . %

74,382« =

10:232,325

218+ X

139751 =

973,093«

740,782 X
0412 =
2,893 %

312- x o ,
740,732 X
43,582 = 40» a

016 =
1257235504 %
1722550 £ a.mos. %

o ® 760,782+ X
022 =
1052355825+ o
8’973,q95. ¥ 162,972 *
13572555064
S 760,782+ X
s ) 0-11 =
i £1,485+ %
. ; -v’335’L 8. I'e Els lo]
| 0~,v;,-;;.__6;; : 740,782+ X
| ‘0 [ ——— : 0«16 =
CoooS333d Ot
1185525+ ¥
. 7405782+ & et L




BROOKS AFB CLOSURE -- MILCON PROJECT! AT KELLY AFB

Title Recommended Cost FY96 $
($000)
MFH 22,614
R & D Test Facility 302,508~
VOQ 10,573 «
Dorm 27,000
TOTAL 362,695

TOTAL MILCON FOR BROOKS CLOSURE 362,695

15




SRR . SEP 19

’94 03115 BROOKS AFB TX P.3/3
BROOKS AFB, TX
KEY COSTS REQUIRED BY BCEG
1. Ona-Time Unlgue Costs: )
:..:53 Product Centér Support $0
Environmental Studies 40
Clvifian Tarminal Laave $513.682
Interlm Contractor Support | 40
FFROC Costs K . $0
NMGRT Calculation 30
Other Castet
Productivity Loss . $740,782
Naamovable Laboratory Equipmant 441,400,000
2. One-Time Moves Supporting Data
inventorles « Dollar Value $852,000
Excess Equipmant $16,730,888
Equipment Value 469,712,019
Repurchase . ‘ $3,488,601
, Disposal Cost o $334,818
3. MILCON _
Raconfiguration Costs $700,000
New Consteuction S &£, M /LcoON - HP & Hummumn).
MFH Requlremants . 30
1) Al Support Information and Centification sheats can be found in tha
AFMC 21 Optlon 4 Packaga provided to HQ AFMC/XPX on 16 May 1994
2) Al data can ba found undsr the .»&o: titlad: Cartlfication Sheets for
Non-Standardized Rates.




i WEAPON SYSTEM suppoar EQU!PMENT $0
. APPROPRIATED FUND $0
OVER 5K $63,374,563
UNDER 5K $6,337,456
]
TOTAL $69,712,019
oGS EQUIPMENT PERCENT
== WEAPON SYSTEM SUPPORT EQU(PMEb e 24.00% $0
. APPROPRIATED FUND - - 24.00% $0
NON APPROPRIATED FUND - 24.00% $15,209,895
OTHER -~ ° 24.00% $1,520,990
TOTAL $16,730,885
PURCHASE VS MOVE
- WEAPON SYSTEM SUPPORT EQUIPMEM 5.00% $0
APPROPRIATED FUND 5.00% $0
NON APPROPRIATED FUND 5.00% $3,168,728
OTHER - 500% $316,873
TOTAL $3,485,601
OST TO RELO CATE EQUIPMENT
REMAINING EQUIPMENT VALUE $49,495534
P,C.H (WESTING HOUSE) 350% $1.732,344
TRANSPORTATION (DST) 050% $247,478
REMOVE AND REINSTALL (SM—ALC/MA - 10% . $494,955
TOTAL COST TO MOVE " $2.474.777
OOSTTO DISPOSE OF EQUIPMENT (DRMO)
EQUIPMENT VALUE $16,730,885
DISPOSAL COST REMOVE AND TRANSP 200% $334,618
=TOTAL EQUIPMENT COST
- RELOCATE $2,474777
DISPOSE $334,618
BUY $3,485,601
(A) TOTAL $6,294,995
ENVENTORIES DO33, GO72, G402A
STOCKFUND $952,000
OTHER $0
$0
$0
$0
TOTAL $952,000
AMOUNT TO MOVE 35.00% $314,160
COST TO RELOCATE 2.00% $6,283

317,562-70

65351,254+
0-1
630312540

59351352354
0+25

1:537:813+50

6’3_’1 ’ Ja'
T 03
1,905,375+20

£3321,284.

0+25. -

13557,81350

63351254
0+05
317:56270

G350

317,552+70
635512540
1537,813+50
1,905,376-20
1,537,813-50
317156270
6:351:254+00

FU T OB T4 *» U X * U % #* 0 ox * Hox
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costs

m:"e"s,. Base Fadlﬁator for Ammstrong Laboratory,A ‘AL/DOS, DSN 240-3446)
ely 30% of all equipment currently located in the_laboraton'_es would not be
5-another location:<The total cost of all laboratory equipment is $138,000 K.

lculation: $138,000 K * 30% = $41,40C K
ime Phasing: According to Military Construction Phasing

FY97 Fyss FY99 FY00 FY01

12% 16% 22% 11% 16%
| 4968K  6624K  9,108K 455K 6824K
26K 51K 129K 15¢K 126K 26K
170K 89K 118K 167K 81K 118K
5108K  6.872K  9425K  4763K  6768K




Population = organic RDT&E and acquisition woridorces (including FMS)
ccritical element of the DW Population we rkforce
= loss of productivity

2 %
Ne L4
~ ~
145« X
JeWri~
74,382+ = 7¢3,732+ X

SeD3 -

10:23%4225 x _ 523
) 170,372 %
218« X
4353581 =

£,973,093. X

760,782 X
Ss12 =

22,893 %

312« X .
40,732+ X
43,892 = ’g > X
1337225504« =
18530 113,525+ %
O .
* 760,782 X
1052325825+ + - g;f =
8,973,098 + 162,972
132,7255504 +
-z’z-—-,ﬁ 740,782+ X
223335,228 % C
0-11 =
. I2,335,208.  x £1,485¢
i Q2222322353 X
‘ 0 ; X 740,732+ X
‘ 0 .".—-':.-.':~ - : 016 =~
P 119,525+ %

. 740,782 x




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04)

- Page 13

Data As Of 15:37 03/19/1991, Repor' Created 12:38 05/03/1994

Name: Xelly AFB, TX

Description

- AL/SPO/SAS/SAM

- Dormitories

- Military Housing

- Visiting Ofcrs Qrt
- Minor Construction

Horizont
Air Opns
FamlQtrs
Administ
Maintshp
BachQtrs
FamlQtrs
StoFacil
DinFacil
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)

OO0 000D0O00O000000CO0

[« NeleleNoNoNeNeNeNoNeoloNoNolo)

255,000
27,000
0

8,800
700

OO000000O0O0O0O0O



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA Vv4.04) - Page 14
Data As Of 15:37 03/19/1991, Report Created 12:38 05/03/1994

Name: BASE X, NM
Description Category Na2w Con Rehab Cost($K)

(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)

[eNeReleNoNolNeNeNoNeRelNeNeNoloNa
[=NeNeoleNoNoNeNoRooloNoRoNoNeNo)
OCO0O000DO0O00O0OO0O0O0OO0O0OO0O0



. nlnfrastruchre Scositive
For Official Usc Only

AFMC 21
CERTIFICATION WORKS!
OPTION 4 C

INSTALLATION: San Antonio Air Logistics Centes, Kelly

PURPOSE: To document and certify data provided or the £
fecilities and equipment requirements.

NARRATIVE: Data consists of specialized facilitics and eq
as green center to accommodate the closure of Brooks AFB.

=

SOURCE: USAF Real Property Report - AR7115 dated 18

JEET

AFB, TX.

:L"MC 21 STUDY. Data ipcludes
ipment requirements for SA-ALC

94 , POC Richard Silva, 651

ABG/CERM; Depot Maintenance Equipment Program - GOLY

ALC/FMPF; Air Force Mester Item Identification Distabase
Resources Management Plan, POC Jesus Perez, SA- ALC/EN]
CONCLUSION: Data provided in attached pages.

lcm-ufy that the above inforimation is accurate and ¢ ompleteft
belief . . .

, POC Ignscio Campos, SA-
D043, POC HQ CASC/POM;
PT; Site Surveys.

 the best of my knowledge and

, s

Green Base Level Preparer: - A Zﬂ,ﬁ;%tcwi%
Green Besc Level Review — Date; /7 g </

— el
. . y4 2 -] P o Date:
Red Base Level Reviewer s):M’ /_:Z 2 4129% Date: /S ﬂ% 74
MAJCOM Funcrional Reviewer(s); - Datc:
MAJCOM Final Reviewer(s) . Dae:

infrasiructure Sensidve
For Official ('se Only
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, v 1996 PRQJECT COST PSTIMATE WOEKSHEET - DEL {1 coST ESTIMATE
W TDC KMEEIR 2. PROJECT TITLR l:s. DATE
wEPB963620 RELOCATE ARMSTEORG Li1S 9401314
4. MAJCOM 5. BASE/STATE/IKST CODE §. ACY
MIGC RELLY A¥F3  IX - LRY
17. CORST START|8. MIES OF CORST|9. PG DATEZ 40. CURRERT PA 11. EXCHANGE RATE
960102 24 9£10 20000
1312. PRIMARY FACILITIES 13. CAT CCDE 14, SEDPE . EQUIP  DOLLAR, OTEER APEK
RESEARCH DEVLOPMERT & TEST FAC 300-000 1,087L0C0 138,000
1 D SYSTEM ($000) - 137, SUPPORFING FACILITIES 2000
{SUBSTRUCTURE ELE -TRICAL| DISTRIBUTION 13,000
" | SUPERSTRUCTURE WAT;R DISFRIBUTION . 4,500
ROOFIRG SAN[TARY BEWERAGE DISTRIBUTION - 6,300
EXTERIOR CLOSURE STO 2 DRAKRAGE SYSTEM 8,200
INTERIOR CONSTRUGTIOR COM SUNICAKKOR SISTEMS 2,200
IRTIRIOR FIRISHES SITR TMPRPYVENEHIS 7,800
SPECIALTIES ° VUTILITY TPRRELS 2,700
PLUKBING .
“{B.V.A.C.
SPECIAL VECHANICAL
ELECTRICAL
SPECIAL ELECIRICAL
EQUIFMENT
CORVEYING SYSTENS
) ~
DRIFCRMAT .SUBTOTAL
OTEZRS SUBTOTAL 184,790
~lis. BUILDING TOTAL 184,700
19. SUPPORTIRG FACILITY SUBTOTAL 447
20, PRIMIRY & STUFPORT TOTAL 229 .4
J21. CORTIWGERGY ( 5.0%) s
22. TOTAL COKTRACT GOST 240,965
23, SIOE (6.,0%) 14,453
264, TOTAL REQUEST 255,423
25, TOTAL R®QURST ROUNDED ~ 255,0001
AP Form 11788, BOV B8.
1
_, g



- =7 1994 PROJECT COST ESTIMATE WORKSHEL] .- pETAIL COST ESTIMATR
1. PDC KUMBER 2. PROJECT TTITLE 3. DATE
| ERPE963622 VISITIRG OFFICIRS QUAKIEZRS 940314
%. MAICOM S . BASE/STATE/IRST CODE 6. ACF
¥7G YXELLY AYB __TIX .87
15 COXST STAET|8. MIES OF CORST|9. T DATE 10. CURLERT PA 11. EXCHAKRGE RATE
010196 24 5610 . _ .0000
1 1z. PRIMARY FACILITIES 13. CAT CODE 14. SE¢PE | 15. EQUIP-DOLLAR, OTHELR APPN
yISITING OFRICERS QUARTERS 724417 751800
i UXITORMAT SYSTEM (£$000) 77, supPORLING FACTILITIES (000)
{SUBSTRUCTURSE - _ S 302 |UTILITIBS 250
SUPERSTRUCTURE 853 |sIT!: IMPRPYEMERIS 390
EOOFIRG 155 |PAV.IMEKRIS 390
EXTERIOR CLOSURE 719
INTERIOR GONSTIRDCIIOR 1,216
INTERIOR FIWISEES 1,250
SPECLALTIES ~
{PLBIFG | 1,163
H.V.A.C. 349
SEECIAL MECHANICLL . 141
ELECTRICAL - 538
SPTCIAL ELECTRICAL 34
EQUIFKERT .-
CORVEYING SYSTEMS
. A
UNIFORMAT SUBTOTAL 6,720
OTHEES SUBTOTAL :
i, BUILDING TOTAL 6,72
19, SUFFORTIRC FACILITY SUBTOTAL 1.170
20, PRIMARY + SUPPORT TOTAL 7.89
J21. CORTIRGERCY ( 5,0%) K
22, TOTAL CORTRAGT COST £,285
23, SIOF (6,0%) e
24, TOTAL REOUEST 5 782
125, TOTAL RZOUEST ROUKDED §. 800
AT Form 11783, ROV B88. *




R

Y 1996 _PROJEGT COST ESTIMATE WORKSHEZT = DETL

1, _COST BSTIMATE

-"'f.—ync RUMBER

AP Form 11785, ROV 88.

2. PROJECT TITLE 3. DATE
FRPRO6362] ! DORVITORIES | 940314
Ta. vaacen 5. EASE/STATE/IRST CODE 6. ACP
VIC EELLY ATB X .87
17. CONST ETART|8. MIES OF CORST{9. PG DAIE 0. CURREET PA 11. EXCEANGE BATE
970101 24 9610 | 0000
T 12. PRIMARY PACILITIES 13. CAT CODE 14. St4PE | 15. EQUIP DOLLAR, OTEER APPR
DORMITORY 721-312 1771¢00
T T SYSTPM ($000) 17, SUPPORTIRG FACILITIF¥S (£$000)
TSGBSTRUCTURE ) 956 |UIILITIES 879
SUPERSTEUCIURE 2,697 [SITZ INE OYEMERIS - 879
ROOFIRG 4389 |PAVEXEERTS g79
EXTERIOR CLOSURE 2,273 | -
IKTERIOR CORSTRUCTIOR 3,844
IKTERIOR FIRISEES 3,951
SPECIALTIES °
PLIMBING | 2,675 [
H.V.&.C. . 1,104
SPECIAL MSCEARICAL £46
ELECTRICAL 1,699
SPECIAL ELECTRICAL 106
EQUIPMENT
CORVEYING SYSTIMS .
“
DRIFORMAT SUBTOTAL 21,240
OTEBRS SUBTUTAL
4
118, BUILDLRG FO0TLL 21.24Q
J19. SUPPORTING FACILYTY SUBTOTAL 2,837
120. PRIMARY + SUPPORT TOTAL 23,877
4.421. CORTINCERCY ( 5.0%) 1 194
22, TOTAlL, CORIRACT COST 25,071
23, SIQH (6,0%) 1,504
24, TOTAL BEQUEST 26.5
125, TOTAYL, REQUEST ROUWDED = >7.0




-

T Fv 1996 PRCJECT COST ESTIMATE WORKSFERT - DETAIL COST ESTIMATE
1. PDC NUMBER 2. PROJECT TITLE 3. DATE
WBPEOA3623 MILYTARY FAMILY HOUSING 940314
Ta. recoM 5. BASE/STATE/IRST CODE 6. ACF
NTC 1LY ATB IX .87
17. CORST START|8. MIES CF CORST|9. PG DAIR 12. INT PA 11. EXCHARGE RATE
010196 24 9610 I 0009
12. PRIMARY FACILITIES 13. CAT CODE 14, SC4PB | 1S. EQUIP DOLLAR, OTEER AFFHN
SIKE W CARA 711=311 1061400
6. BUILDING UNIFOPMAT SYSTEY ($000) 17, SUPPOLYING FACILITIES (£000)
SUBSTRGCTURE 771 |OTILITIBS 257
SUPERSTRUCIURE 2,176 |SITE IMPROTEMENIS 857
ROOFIXC - 394 {PAVEMEBTS 857
EXTERIOR CLOSURE 1,834
IETERICR CORSTEUCTION 3,102
IKIERIOR FIRISEES 3,187
SPECIALTIES °
: | PLUMBIKG 2,955 |
BE.V.A.C. ' 891
SPECTAL MBCBARICAL 360
PLECTRICAL 1,371
SPECIAL ELECTRICAL ~ 86
EQUIFXERT
CONVEYIRG SYSTZMS
: 2 3
UNIFORMAT SUBTOTAL 17,137
OIYERS SUBTOTAL
118, FUILDIRG TOTAL 17,137
119. SUPPCRTING PACILITY SUBTOTAL l 2.57
0. FRIMARY 4+ SUPPORT TOTAL H 19,708
1. CORTINCENCY ( 5.0%) °‘°ﬁ5
22, TOTAY, CONTRACT COST 20.693
23, SIOH (6.0%) 1 o4
24, TOTAL RECUEST | 21‘935
25, TOTAY, REQUEST POUNDED 22 000
AF Form 1178B, KOV $8. )
j@
o

*®x TOTRAL PRGE.BBS xx




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

FROM: HQ USAF/RT
SUBJECT: Request for Information (AF/RT Tasker 355)

Thank you for your letter of April 3, 1995, providir g us with an opportunity to comment on
the assumptions made by the Brooks AFB community advccates in their COBRA run supporting
their alternative to the DoD recommendation. We have ser ous concemns with several of the
assumptions. In addition, since we do not know their concept of opcranons. we cannot provide any... ..
analysis as to the validity of that concept.

As you note, the community assumes the eliminaticn of 391 positions, identical to those
eliminated from a complete base closure. The COBRA reviewed leads to assuming their alternative
is based on transferring BOS support to Kelly rather than Lickland. In any case, substantial transfers
of personnel would be required. While some reductions are potentially available, the retention of 75
percent of the personnel and most of the activities would re«juire most of the BOS positions to be
transferred to Kelly. Thus, the manpower savings appear to be significantly overstated.

The proposal from the Commission to reconsider ths retention of housing at Brooks AFB for
use of other San Antonio personnel has merit, and the Air Force is considering the issue of retention
of housing in conjunction with the site survey for the Brook: closure. We will provide a position on
the Commission proposal after the process is complete in m:d-May. If the percentage of personnel at
Brooks AFB are retained, as assumed by the community, this housing would be absolutely essential,
and could not be closed. If the housing were closed without loss of personnel, the housing shortage

in the San Antonio area would be increased.

We note that there are MILCON estimates of $5 Million at Brooks AFB and S1 Million at
Kelly AFB. Since we do not know the basis for these estimates we cannot comment on their
accuracy, but would note that some MILCON would be required. This is particularly true if a
cantonment is developed for Brooks AFB, and current perim =ters are altered.

As a final point, please note that, apart from the cost issues, the failure to reduce laboratory
capacity by altering the closure of Brooks AFB, and consolicating functions at Wright-Patterson
AFB, would leave additional excess capacity within the Air I'orce. Furthermore, Brooks AFB was
rated the lowest of the Lab and Product Center installations. As a result, the Air Force would not
favor this alternative.

I trust this responds to your request. Maj Mike Wall: ce, 695-6766, is my point of contact.

7 Dalon /

. BLUME, Jr., Maj Gen, USAF

@: ial Assistant to the Chief of Staff
for F.ealignment and Transition




Lec & pprt

THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
1700 NORTH MOORE STREET SUITE 1425
ARLINGTON, V# 22209
703-696-0504

ALAN J. DIXON, CHAIRMAN

. COMMISSIONERS:
Apnl 3, 1995 AL CORNELLA
REBECCA COX
GEN J. B. DAVIS, USAF (RET)
S. LEE KLING
RADM BENJAMIN F. MONTOYA, USN (RET)

Major General Jay Blume (Lt. Col. Mary Tripp) MG JOSUE ROBLES, JR., USA (RET)
Special Assistant to the Chief of Staff | WENDIEOUISE STEELE
for Base Realignment and Transition
Headquarters USAF . o st e
FREQGS Yk © the ruinse
1670 Air Force Pentagon-- - : vhan 16 ON="D—
Washington, D.C. 20330-1670 whan reepondng S0t
Dear General Blume:

Request you provide a review of the attached CCBRA run submitted by the Brooks AFB
community through the Defense Base Closure and Realignment Commission. This COBRA run
shows better Return on Investment (ROI) numbers with sne-tenth the One-Time Cost compared
to the DoD submission on Brooks AFB. We have reviev/ed the community’s Brooks AFB
COBRA run and have found two areas that we would like you to specifically evaluate.

The first area is with regards to Family Housing. The Brooks AFB community shuts
w down 100% of the family housing even though they creaie a contonement and leave 75% of the
personnel at Brooks AFB. The second area is with regards to positions eliminated. In the
community’s COBRA run, they eliminate the same number of positions (391) as in the DoD
recommendation. We would appreciate your views on tt ese assumptions.

Additionally, in testimony to the Commission regrding Family Housing at Brooks AFB,
you provided for the record a response that AETC and AFMC are evaluating the possibility of
transferring the responsibility for Brooks AFB housing tc¢ Kelly AFB or Lackland AFB. We

would like an ypdate to this evaluation so that we may in:lude it in our analysis of the Brooks
AFB action.

To assist the Commission in its work, we respectiully request this information be provided
to this office no later than April 12, 1995. Thank you for your assistance in this matter.

Fradcis A. Cinllo Ji., PE
Air Force Team Leader

Community COBRA Run on Brooks AFB




NET PRESENT VALUES REPORT (COBRA v5.08)
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995

Department : AIR FORCE

Option Package : BROOKS ALT #1

Scenario File : A:\COBRA\BROOKS-1.CBR

Std Fctrs File : A:\COBRA\BROOKS.SFF

Year Cost(S$) Adjusted Cost(S$) NPV(S)
1996 26,419 24,090 24,090
1997 -10,673,737 -10,248,110 -10,224,019
1998 -21,211,352 -19,820,462 -30,044,482
1999 -21,354,613 -19,420,272 -49,464,753
2000 -21,496,006 -19,025,651 -68,490,405
2001 -21,587,470 . +18,595,235 -87,085,640
2002 -21,663,904 -18,161,630 -105,247,270
2003 -21,663,904 -17,675,552 -122,922,822
2004 -21,663,904 - -17,202,484 -140,125,306
2005 -21,663,904 -16,742,077 -156,867,383
2006 -21,663,904 -16,293,992 -173,161,375
2007 -21,663,904 -15,857,900 -189,019,275
2008 -21,663,904 -15,433,479 204,452,754
2009 -21,663,904 -15,020,418 -219,473,172
2010 -21,663,904 -14,618,411 -234,091,583
2011 -21,663,904 -14,227,164 -2648,318,747
2012 21,663,904 - -13,846,389 -262,165,136
2013 -21,663,904 -13,475,804 -275,640,940
2014 -21,663,904 -13,115,138 -288,756,078
2015 -301,520,202

P

-21,663,904

~12,764,124




COBRA REALIGNMENT SUMMARY (COBRA \5.08) - Page 2/2
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995

Department ¢ AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fetrs File : A:\COBRA\BROOKS.SFF

Costs ($K) Constant Dotlars

996 1997 1998 1999 2000 2001 Total Beyond
. MilCon 3,000 3,000 0 0 0 0 6,000 0
Person 1,266 1,660 868 1,036 1,172 1,211 7,214 1,211
Qverhd 765 812 350 339 333 321 2,919 266
Moving 710 713 9 10 : 9 3 1,454 0
Missio 0 . 0 1} 0 0 ] 0 0
Other 104 104 0 0 0 0 208 0
TOTAL 5,845 6,290 1_,226 1,385 1,516 1,535 17,796 1,478
Savings ($X) Constant Dollars :

. 1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 4,924 14,249 18,782 19,029 19,233 19,291 95,508 19,291
Overhd 897 2,718 3,656 3,710 3,776 3,832 18,586 3,851
Moving 0 ] 0 0 0 0 0 0
Missio 0 0 0 0 0 0 ’ 0 0
Other 0 0 .0 0 0 0 0 0

TOTAL 5,820 16,964 22,438 22,740 23,010 23,123 114,094 23,142

o




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6
Data As Of 21:59 03/09/1995, Report Created 10:21 04/13/1995

Department : AIR FORCE
Option Package : BROOKS ALT #1
Scenario File :

Std Fctrs File :

Base: WRIGHT-PATTERSON AFB, OH
* (ALl values in Dollars)

Construction
Military Construction )
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel

- Civilian RIF
Civilian Early Retirement
Civilian New Hires .
Eliminated Military PCS
Unempl oyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS-
Military Moving .
Freight
One-Time Moving Costs .
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other .

A:\COBRA\BROOKS-1.CBR
A:\COBRA\BROOKS . SFF

Cost .

[~ N~} [~ =N-N-N=] [-N-X-N-)

[~ N =N~ NN

Sub-Total

...............................................................................

-------------------------------------------------------------------------------

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

..............................................................................

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6
Data As Of 21:59 03/09/1995, Report Created 10:21 04/05/1995

Department -3 AIR FORCE
Option Package : BROOKS ALT #1
Scenario File :
Std Fctrs File :

Base: BROOKS AFB, TX
(All values in Dollars)

Category

Constructi .

. Military Construction .
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel

. Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead .
Program Planning Support
Mothball / Shutdown

Total - Overhead

Moving
Civilian Moving
Civilian PPS -
Military Moving
Freight

- One-Time Moving Costs

Total - Moving

Other
HAP / RSE

Environmental Mitigation Costs

One-Time Unique Cos{s-
Total - Other .

A:\COBRA\BROOKS-1.CBR
A:\COBRA\BROOKS.SFF

Cost

5,000,000
0
0
0

254,665
67,164

0
1,487,073
43,848

753,581
-875,000

0
1,324,800
0

128,903
0

208,456

Sub-Total

---------

5,000,000

1,852,751

1,628,581

1,453,703

208,456

...............................................................................

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

10, 143,491




ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995

Department : AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF

Base: BASE X -
* (ALl values in Dollars)

Categofy . Cost ‘ Sub-Total

Construction
" Military Construction
i Family Housing Construction
Information Management Account
Land Purchases o
Total - Constrlction 0

[~ X-N~N-]

Personnel .
‘Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment .
Total - Personnel . . Q9

[=N-X~N-N-]

Overhead
Program Planning Support
Mothball / Shutdown .
Total - Overhead . » 0

»

(=N =)

Moving .
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs .

Total - Moving ) - i ' 0

00000

Other
HAP / RSE 0
Environmental Mitigation Costs ) 0
One-Time Unique Costs 0
Total -~ Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Envirommental Mitigation Savings 0
One-Time Unique Savings’ 0

Total Net One-Time Costs : 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995

Department s AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF

Base: TYNDALL AFB, FL
- (ALl values in Dollars)

Category i : : Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[~N-N-~N-3

Personnel
CLivilian RLF
Civilian Early Retirement
Civilian New Hires
Eliminated Military Pcs
Unemployment e .
Total - Personnel _ 1]

0O00O0O0

Overhead
Program Planning Support
Mothball / Shutdown _
Total - Overhead : 0
’ . ° . :

oo

Moving

© Civilian Novmg
Civilian PPS
Military Moving
Freight"

.. One-Time Moving Costs . : . i

Total - Moving : o , 0

cooco0Oo

Other
HAP / RSE 0
Environmental H1t19a;ton Costs 0
One-Time Unique Costs "]
Total - Other Y

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18

Data As Of 21:59 03/09/1995, Report (reated 10:21 04/03/1995

AIR FORCE

BROOKS ALT ¥
A:\COBRA\BROOKS-1.CBR
A:\COBRA\BROOKS . SFF

Base: TYNDALL AFB, FL

ONE-TIME NET
----- ($K)====-
CONSTRUCTION
MILCON

Fam Housing
0&M

Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

" HAP / RSE

Envirommental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

- RECURRING NET

FAM HOUSE OPS
02M
RPMA

'BOS . ,
Unique Operat

Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other

. . TOTAL RECUR

TOTAL NET COST

Civ Retir/RIF

1996 1997
0 0
0 0
0 0
. 0 0
0 . 0
0 0
0 0
io" 0
0. 1]
0 0
0 0
0 0
1996 1997
0 0

0

0

0

0 .

0

0

0

0

0

0

0

0

0
0 0

o000 oo [~ N=N-N-N-N-)

1998

(=R~ NN -] o oo oo

1998

o [~ =N-N-N-] oo CO00O00O0

1999

[=Na]

Soo

2000

(=R~ N=N~N-N-) (=3 [= NN -] oQ

2000

(=] (=~ =N oo (=N =N i)

2001

2001

caw

(=N -N=-N-N-N) (=] [~ N --] [= )

o (=N~ NN oo 000000

o

[=N =) [=NoN=N-)-No)

0COO00Oo

o




Department

Option Package
Scenario File
Std Fctrs File

.
b
-
.
-
H
-
-

L

Base: KELLY AFB, TX

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
- OM
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving .
Unemployment
OTHER -
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL -
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

AIR FORCE
BROOKS ALT #1
A:\COBRA\BROOKS-1.CBR
A:\COBRA\BROOKS .SFF
1996 1997
500 500
0 0
0 0
L]
0 0
0 0
0 0
0 0
* 0 0
0 0
. 0 0
0 0
0 0
0 0
0 -0
0 o
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 o
0 0
g 0
0 o
0 0
0 0
0 0
500 500

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18
Data As Of 21:59 03/09/1995, Report (reated 10:21 04/03/1995

1998
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Department .
Option Package
Scenario File

Std Fetrs File

«  APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18
Data As Of 21:59 03/09/1995, Report (reated 10:21 04/03/1995

Base: KELLY AFB, TX

RECURRINGCOSTS

FAM HOUSE OPS
o&" N
RPMA
Bos

Unique Operat

Civ salary
CHAMPUS
Caretaker
MIL PERSONNEL -
off Salary
" Enl Salary
House Allow
OTHER
Mission
Misc Recur.
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
"“?(SK) .....
- CONSTRUCTION
MILCON = )
Fam Housing
o%M - - .
~ 1-Time Move
MIL PERSONNEL
- Mil Moving
OTHER’
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)=~---
FAM HOUSE OPS
O&M
RPMA
8OS
Unique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

AIR FORCE °
BROOKS ALT #1
A:\COBRA\BROOKS- 1.CBR
A:\COBRA\BROOKS . SFF
1996 1997
] 0
(] 0
98 203
0 0
0] 0
] ]
0 0
0 .0
.0 0
342 731
(] ]
0 )
0 0
98 203
9% 1,434
1996 1997
0 0
] 0
0s 0
] ]
] ]
0 0
0 0
] .0
1996 1997
0 0
0 0
0* 0
] ]
] 0
0 0
0. 0
0 0
] 0
0 0
0 0
] 0
0 0
0 0
0 0

1998

s

R

-l
N
N
- 000

’

3 [=]
3 8

.00 -

oo0oQ o o

1998

[« N=N=NoNe) oo (=N =N-NN-)

o

-0

. §EC’¢D [~ N-X-N-]

199%

n
&

[= =) SOocoNnNOo

-
o
W
[+ 8

’

(=N~
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1,278

1999

[~X-]

0o0O0O (=]

1999

[~N=Ne) (=N = NN N-)

(=) o000 o

2000

n
[+
[~ ¥ =]

-
-
-

N
o
o
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2000

(=)
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2000

(=N =N ~N-Nao o0 o (=N = N-NeN-)

o

oo R}CDC: [~ R=N-N-)
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o
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Department

Option Package
Scenario File
Std Fetrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18

.

AIR FORCE

BROOKS ALT #1

A:\COBRA\BROOKS-1.CBR
A:\COBRA\BROOKS.SFF

Base: KELLY AFB, TX

ONE-TIME NET

CONSTRUCTION
MILCON

Fam Housing

0&" . .
‘Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL

_ Mil Moving
OTHER

" HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET -
FAR HOUSE OPS
O&M

RPMA

BOS

Unique Operat

Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996
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[~ R~ N-N-e] o 000 o
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o
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wu
o
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cooo0o0oo © ooo

1999
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000000 (=] o000

2000

Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)
Data As Of 21:59 03/09/1995, Report Created 10:21 04/1)3/1995

Department : AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File :

WRIGHT-PATTERSON AFB

"BROOKS AFB

. BASE X -
TYNDALL AFB

- KELLY AFB

Base
WRIGHT-PATTERSON AFB
BROOKS AFB

BASE X

TYNDALL AFB

KELLY AFB

Base
WRIGHT-PATTERSON AfB
BROOKS AFB

BASE X

TYNDALL AFB

KELLY AFB

A:\COBRA\BROOKS.SFF

Personnel
Change %Change

0 (174
~909 -25%
0 0%
0 . 0%
518 3%
RPMA(S)
Change %Change Chg/Per
0 0% 0
-1,296,871 -34% 1,427
0 0x 0
(1] 0X 0
0 0% 0
RPMABOS(S)
Change ¥%Change Chg/Per
0 174 0
-2,645,858  -20% 2,911
) 0 0% 0
0 0% 0
- 266,242 . - 1% 514

SF
Change XChange
0 0%
-700,000 -36%
0 0%
0 0%
2] (174
BOS($)
Change XChange
0 X
-1,348,986 -14%
0 0%
0 0%

266,242 2%

Chg/Per

Chg/Per

514




INPUT DATA REPORT (COBRA v5.08) - Page 2

Data As Of 21:59 03/09/1995, Report Created 10:21 04/ )3/1995

Department

Option Package
Scenario File
. Std Fetrs File

26 38 se as

AIR FORCE
BROOKS ALT #1
A:\COBRA\BROOKS-1.CBR
A:\COBRA\BROOKS . SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BROOKS AFB, TX
Total Officer Employees: 640 RPMA Non-Payroll ($K/'ear):
Total Enlisted Employees: 999 Communications ($K/Year):

- Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 1,766 BOS Payroll ($K/Year)
Mil Families Living On Base: 19.0% Family Housing ($K/Yeur):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Vis t):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Viuit):
Total Base Facilities(KSF): 1,918 CHAMPUS Shift to Medi.are:
‘Officer VHA ($/Month): 106 Activity Code:
Enlisted VHA ($/Month): 80
Per Diem Rate ($/Day): 97 Homeowner Assistance | rogram:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:
Name: BASE X
Total Officer Employees: 736 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 3,263 Communications ($K/Ye:ir):
Total Student Employees: ‘ 0 BOS Non-Payroll ($K/Year):
Total Civilian. Employees: 11,455 BOS Payroil ($K/Year): .
Mil Families Living On Bifse: 54.0X Family Housing ($K/Year):
Civilians Not Willing To Move: 0.0X Area Cost Factor:
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 - CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 13,709 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 66 Activity Code:
Enlisted VHA ($/Month): 50
Per Diem Rate ($/Day): 69 Homeowner Assistance Frogram:
Freight Cost ($/Ton/Mile): 0.10 Unique Activity Information:’
Name: TYNDALL AFB, FL
Total Officer Employees: 802 RPMA Non-Payroll ($K/Y:@:ar):
Total Enlisted Employees: 3,801 Communications ($K/Yea*):
Total Student Employees: 0 BOS Non-Payroll ($K/Yeir):
Total Civilian Employees:,:. 1,011 BOS Payroll ($K/Year):
Mil Families Living On Base: 48.0% Family Housing ($K/Yea*):
Civilians Not Willing To Move: 6.0% Area Cost Factor:
officer Housing Units Awail: 0 CHAMPUS In-Pat ($/Visi:):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Vis t):
Total Base Facilities(KSF): 4,817 CHAMPUS Shift to Medicire:
officer VHA ($/Month): 65 Activity Code:
Enlisted VHA ($/Month): 55
Per Diem Rate ($/Day): 75 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Inform:tion:
Name: KELLY AFB, TX
Total Officer Employees: 825 RPMA Non-Payroll ($K/Ycar):
Total Enlisted Employees: 3,539 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payrotl ($K/Yeir):
Total Civilian Employees: . 14,036 BOS Payroll ($K/Year):
Mil Families Living On Base: 16.0X Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0%X Area Cost Factor:
Officer Housing Units Avail: [o] CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): =~ 16,316 CHAMPUS Shift to Medicare:
officer VHA ($/Month): 106 Activity Code:
Enlisted VHA (S$/Month): 80
Per Diem Rate ($/Day): 97 Homeowner Assistance Proagram:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Informztion:

3,765

192
8,585 -
0

1,205
0.87
20.9%

AF009

Yes
- No

6,147

3,887
21,001

6,225
1.00

0
20.9%
00001

No
No

3,175
594
9,272

6,390
1.00

0
20.9%

Yes
No

16,993
3,681
13,945

2,870
1.00
20.9%

43

Yes
No




Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995

Department

Option Package
Scenario File
Std Fetrs file

" Net Change($K)
RPMA Change
BOS Change
Housing Change

.......... P L L L L L L L L T e L L L T T ey

-798 -2,512

TOTAL CHANGES

RPMA/BOS CHANGE REPORT (COBRA v5.08)

AIR FORCE
BROOKS ALT #1
A:\COBRA\BROOKS-1.CBR
A:\COBRA\BROOKS.SFF

1996 1997
=320  -969
-176 - -640
2301, -904

2000
-1,297
-1,014
-1,205

2001
-1,297
-1,064
-1,205
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995

Department : AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF

INPUT SCREEN ONE - GENERAL SCENARIO IN

Model Year One : FY 1996

FORMAT ION

Model does Time-Phasing of Construction/Shutdosn: No

AFCEE, AND YA IN CANTONEMENT AT BROOKS
RELOCATES TO KELLY AFB; THE 710TH INTE
LACKLAND.

INPUT SCREEN TWO - DISTANCE TABLE

" Base Name " Strategy:
WRIGHT-PATTERSON AFB, OH Real igrment
BROOKS AFB, TX Deactivates in FY 2001
BASE X Real ignment ’
TYNDALL AFB, FL Real ignment
KELLY AFB, TX Real ignment
Summary:

FIELD. THE &8TH INTEL ¢QDN
L FLIGHT (AFRES) RELOCATES TO

| CLOSE BRNKS'AFB; RETAIN HSC, ARMSRTONG LAB, SCHOOL OF AEROSPAIE MEDICINE,

From Base: : To Base: : Distance:
WRIGHT-PATTERSON AFB, OH BROOKS AFB, TX 1,265 mi.
BROOKS AFB, TX T BASE X ’ S 1,000 mi
BROOKS AFB, TX TYNDALL AFB, FL 846 mi
BROOKS AFB, TX KELLY AFB, TX 14 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from BROOKS AFB, TX to KELLY AFB, TX

1996 1997 1998 1999 2000 2001
Officer Positions: 10 9 1 1 1 1
Enlisted Positions: 67 80 32 39 32 8-
Civilian Positions: 114 114 2 2 2 3
Student Positions: o 0 0 0 0 0
Missn Egpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: WRIGHT-PATTERSON AFB, OH
Total Officer Employees: 3,709 RPMA Non-Payroll ($K/Ye¢ar): 11,009
Total Enlisted Employees: 2,993 Communications ($K/Year): 5,714
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 0
Total Civilian Employees: 14,109 BOS Payroll ($K/Year): 57,011
Mil Families Living On Base: 34.0% Family Housing ($K/Year): 1,777
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.89
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Entisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(XSF): 18,046 CHAMPUS Shift to Medica-e: 20.9%
Officer VHA ($/Month): 116 Activity Code: AF092
Enlisted VHA ($/Month): 75
Per Diem Rate ($/Day): 93 Homeowner Assistance Prgram: Yes
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Informa:ion: No

Ny




'+ INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 21:59 03/09/1995, Report Created 10:21 04/13/1995

Department : AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Namﬁ: WRIGHT-PATTERSON AFB; OH B
Lot o 1996 1997 1998 1999 2000 2001

1
[]
)
]
1
'
1
[}

. .- 1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Unique Save (3K): 0 0 ~ 0 0 0 0
1-Time Moving Cost ($K): o] [ 0 0 0 0
1-Time Moving Save ($K): 0 0 0 1] 0 0
Env Non-MilCon Reqd($K): 1] 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0 .
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
‘Misc Recurring Save($K): 0 0 0 0 0 0
Land (+Buy/-Sales) ($K): o 0 0 0 0 0
Construction Schedule(X): 23% 12% 16% 22% 11% 16%
Shutdown Schedule (%): 0% 23% 12% 16% 22% 274
MilCon Cost Avoidnc($K): 0 1] 0 0 0 a
Fam Housing Avoidnc($K): 0 0 0 0 0 0
Procurement Avoidnc($K): 0 "] 0 0 1] 0

- CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 o .0 0
Facil ShutDown(KSF): 0 Perc Family Housing Shutlown: 0.0%

Name: BROOKS AFB, TX - . ) )
: ° 1996 1997 1998 1999 ~ 2000 2001

1-Time Unique Cost ($K): 0
1-Time Unique Save ($KX):

1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K): .
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

0O00O0OO0O0DO
000000000
o000 0QO0OO0

0
0
0
0
0
0
0
0

%
%

TR
R
R

5
5

[V AV, ]
CO0OO0O00O0OOCO0OOOO
R
CO0OO00O0OOO0O00O0OO0O0OOO0O
00000000
Coooooo0o0o0COo
[ NaNoReNeloNal
TR

0
0
0
0
0
0
0
0
c

~
o

Perc Family Housing ShutD:wn: 100.0%

Name: éASE X )
1996 1997 1998 1999 2000 2001

0

1-Time Unigue Cost (3$K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): g
1-Time Moving Save ($K): 0
Env Non-MilCon Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
tand (+Buy/-Sales) (SK): 0
Construction Schedule(X) 23
Shutdown Schedule (X): 0
0
0
0
0
0
0

NOOODODOOOOOO
[« =NoNaNale)
OCOO0OO0ODOO0OO0ODOO0OO

16%
27%

.
3 e
—
U
OCO0O0OO0OONOCDOOOOOO®OO

L 1

ot e

-
OCOO0OOONODOOCOOOOOOO

e

N -
OO0 O0OON—=O0O0OO

3 32

MilCon Cost Avoidnc(3K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

OQQOOCJ,
[=E=NeNaNaRad

¢

Perc Family Housing ShutDoin: 0.




INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of- 21:59 03/09/1995, Report Created 10:21 04/03/1995

Department
Option Package

AIR FORCE
BROOKS ALT #1

Scenario File : A:\COBRA\BROOKS-1.CBR

Std Fctrs File

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION -

Name: TYNDALL AFB, FL

1-Time Unique Cost (3K):
1-Time Unique Save ($K):
1-Time Moving Cost (3K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost (3K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (X%):

MilCon Cost Avoidnc(SK): -

Fam Housing Avoidnc($K):
Procurement Avoidnc(SK):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: KELLY AFB, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
- 1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) (SK):
Construction Schedule(X)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

1996 -

'
’
(]
O0DO0DOO0COOO ¢

U

COO0OO0COO0OO00O0CO0O
e

INPUT SCREEN SIX - BASE PERSONNEL

Name: BROOKS AFB, TX

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996
0

0

0

0
-18
-100

]
OQQOO#

A:\GOBRA\BROOKS.SFF

1997

NOoOOOOCOOODODOO

—
R

OOOOOB

1998

-

1998

1999

;N
NOOOOODOOOOO
3t

[= =R N-)

1999 -

[~ReNeoleNoNoN-Na)

=R-N-N-N-¥-FoN-N-]
3R

2000

N =

- Perc Family Housing Shutliown:

2000

coodocooo

CO0OO0O0OO0O0QOO0OOO0O

Perc Family Housing ShutDiwn:

1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
50% 0%
50% 0%
0 0
0 0
0 0
0 0
0 0
INFORMAT ION
1997 1998
186 0
129 0
-101 0
0 0
-18 0
-101 0
-77 0
0 0
0 0
0 0
0 0
v} 0

1999

COoOO0O0OO0OODCDOOQQOQO

2000

CO0O00D0O0O0O0ODOO

L 2e

2001 -

o

N = ’

.
(=¥ =)

o
xR

2001

[=N=RoN-NoloN)

coQoooo
3N 3R

00O

o
R

2001

COO0O0O0O0DO0OO0DO0OO0OOO




INPUT DATA REPORT (COBRA v5.08) - Page S
Data As Of 21:59 03/09/1995, Report Created 10:21 04/)3/1995

Department : AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: BROOKS AFB, TX

'Description Categ New MilCon Rehab MilCon Total Coét(SK)
CANTONEMENT otaer o T o s,o00
Name: KELLY AFB, TX

v Description_ Categ New MilCon Rehab MilCon Total Cost(3$K)
MINOR ADAPTATIONS  OTHER = o o 1,000

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 76.80%
Percent Enlisted Married: 66.90%
Enlisted Housing MilCon: 80.00%
Officer Salary($/Year): 78,668.00
Off BAQ with Dependents($): 7,073.00
Enlisted Salary($/Year): 36,148.00
Enl BAQ with Dependents($): 5,162.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year):  46,642.00

_Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: DEPOT FACTORS

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

" Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 256.00
Avg Family Quarters(SF): - 1,320.00
APPDET.RPT Inflation Rates:

1996: 0.00X 1997: 2.90% 1998: 3.00%

9.00%

Civ Early Retire Pay factor:

Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): . 28,800.00
Civilian New Hire Cost($): 4,000.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse R:te: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Fate: - 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00

0.20
700.00

Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

Civilian Homeowning Rete: . 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receivirng Rate: 5.00%
" RSE Home Value Reimburse Rate: ~ 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cast: 0.00%
Info Management Accourt: 0.00%
MilCon Design Rate: 0.00%
MilCon SIOH Rate: 0.00%
MilCon Contingency Play Rate: 0.00%
MilCon Site Preparatic Rate: 0.00%
Discount Rate for NPV.IPT/ROI: 2.75%
Inflation Rate for NPY.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.)0% 2001: 3.00%
Equip Pack & Crate($/Tun): 284.00
Mil Light Vehicle($/Mi e): 0.43
Heavy/Spec Vehicle($/M le): 1.40
POV Reimbursement($/Mi e): 0.18
Avg Mil Tour Length (Y:ars): 4.10
Routine PCS($/Pers/Tou:): 6,437.00
One-Time Off PCS Cost(Y): 9,142.00
One-Time Enl PCS Cost(!): 5,761.00




INPUT DATA REPORT (COBRA v5.08) - Page 6 -

Data As Of 21:59 03/09/1995, Report Created 10:21 04/013/1995

Department

Scenario File
Std Fctrs File

$ AIR FORCE
Option Package : BROOKS ALT #1

A:\COBRA\BROOKS-1.CBR
A:\COBRA\BROOKS .SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRU;T]ON

" Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)

. (SF)

(SF)
(SF)
(BL)
(SF)
(SF)
)

$/UM

[~R-X-2-R-J-N-N-N-Y-N-NoN-N-N-N.¥-N-¥-

Category
Optionatl
Optional
Optional
Optional
Optionat
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category A
Category B
Category C
Category D
Category E
Category F
Category G
Category H
Category 1
Category J
Category K
Category L
Category M
Category N
Category O
Category P
Category Q
Category R

LR R R Y el a e Xalatateateateatetatelalal

£

Nt Nt N N N N Nl Nl N Nl NP Nl NP NP b N Nt

$/UM

CO00O0000O00O00O0O0OO0OO




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE -

FROM: HQ USAF/RT
SUBJECT: Request for Information (AF/RT Tasker 355)

Thank you for your letter of April 3, 1995, providing us with an opportunity to comment on
the assumptions made by the Brooks AFB community advoc ates in their COBRA run supporting
_ their alternative to the DoD recommendation. We have seric us concerns with several of the
assumptions. In addition, since we do not know their concer't of operations, we cannot provide any
analysis as to the validity of that concept.

As you note, the community assumes the elimination of 391 positions, identical to those
eliminated from a complete base closure. The COBRA reviewed leads to assuming their alternative
is based on transferring BOS support to Kelly rather than Lackland. In any case, substantial transfers
of personnel would be required. While some reductions are potentially available, the retention of 75
percent of the personnel and most of the activities would require most of the BOS positions to be
transferred to Kelly. Thus, the manpower savings appear to e significantly overstated.

The proposal from the Commission to reconsider the retention of housing at Brooks AFB for
use of other San Antonio personnel has merit, and the Air Fo rce is considering the issue of retention
of housing in conjunction with the site survey for the Brooks closure. We will provide a position on
the Commission proposal after the process is complete in mic-May. If the percentage of personnel at
Brooks AFB are retained, as assumed by the community, this housing would be absolutely essential,
and could not be closed. If the housing were closed without loss of personnel, the housing shortage
in the San Antonijo area would be increased.

We note that there are MILCON estimates of $5 Million at Brooks AFB and $1 Million at
Kelly AFB. Since we do not know the basis for these estimales we cannot comment on their
accuracy, but would note that some MILCON would be required. This is particularly true if a
cantonment is developed for Brooks AFB, and current perimc ters are altered.

As a final point, please note that, apart from the cost ssues, the failure to reduce laboratory
capacity by altering the closure of Brooks AFB, and consolidating functions at Wright-Patterson
AFB, would leave additional excess capacity within the Air Force. Furthermore, Brooks AFB was
rated the lowest of the Lab and Product Center installations. As a result, the Air Force would not
favor this alternative.

I trust this responds to your request. Maj Mike Wallace, 695-6766, is my point of contact.

L Dol /”
s

BLUME Jr., Maj Gen, USAF
for F ealignment and Transition

ial Assistant to the Chief of Staff




Department

Option Package
Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON

Fam Housing
D&M

Civ Retir/RIF -

Civ Moving
Qther
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
"Environmentat
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET
FAM HOUSE OPS
O2M

RPMA -

BOS .
Unique Operat
Caretaker
Civ salary

- CHAMPUS

MIL PERSONNEL
‘Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (C!BRA v5.08) - Page 3/18
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995

AIR FORCE
BROOKS ALT #1
A:\COBRA\BROOKS- 1, CBR
Az \COBRA\BROOKS.. SFF
6 1997
3,000 3,000
0 0
161 161
710 713
689 631
7 6.
104 104
0 0
0 0
0 0
0
5,404 5,356
1996 1997
-301 -904 -
-320 -969
-176 -640
0 0
0 0
1,79 -5,387
0 0
2,515 -7,56
‘270 ‘566
0 0
0 0
.0 0
0 0
-5,380  -16,030
2% -10,674

1998

-

-
W
[+

3

;
O = ]
[

-
—
[=]
§ ~NOoOQOOO (-] ~Noo oo

" 2000

”OQ (=X -]

N
8
o

. = 0O0QO0O00 o

2001

(Y
(=R~ NN R o SO oo

v
-~

Total

-meee

6,000
0

-107,442
-96,299




Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18
Data As Of 21:59 03/09/1995, Report (reated 10:21 04/03/1995

Base: WRIGHT-PATTERSON AFB, OH

ONE-TIME COSTS
cmene($K)o---
CONSTRUCTION
MILCON
Ffam Housing
Land Purch

CIV SALARY

Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing -
Freight
Vehicles
Driving
Unempl oyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE

Environmental -

Info Manage
1-Time Other
TOTAL ONE-TIME

AIR FORCE
BROOKS ALT #1
A:z\COBRA\BROOKS- 1.CBR
Az\COBRA\BROOKS . SFF
1996 1997
0. 0
o 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

000

cocooo (=] 0oo00Oo

199¢

OO O

o (=R =Na~N-)

[=NeN=Noia-]

o000 [~ N> N=) DOQOCOoOT o [~ -]
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Department

Option Package
Scenario File
Std Fetrs File

APPROPRIATIONS DETAIL REPORT (COBR\ v5.08) - Page 5/18
Data As Of 21:59 03/09/1995, Report C-eated 10:21 04/03/1995

Base: WRIGHT-PATTERSON AFB, OH

RECURRINGCOSTS

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
. off Salary
Ent Salary
House Allow
OTHER
Mission
Misc Recur - -
Unique Other
TOTAL RECUR

TOTAL COSTS.
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

-RECURRINGSAVES

FAM HOUSE OPS

- O&M

RPMA

BOS

Unique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

AIR FORCE
BROOKS ALT #1
A:\COBRA\BROOKS- 1.CBR
A:\COBRA\BROOKS .SFF
1996 1997
0 0
0 0
0 0
0 0
0 0
0o 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1996 1997
0 0
0 0
0
0 0
0 0
0 0
0 0
0 0
1996 1997
0 0
0 0
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0 0
0 0
0 0
0 0
0 0
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0 0
0 0
0 0
0 0
0 0
0 0
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APPROPRIATIONS DETAIL REPORT (COBRI\ v5.08) - Page 7/18
Data As Of 21:59 03/09/1995, Report C.eated 10:21 04/03/1995

Department s AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
std Fetrs File : A:\COBRA\BROOKS.SFF

Base: BROOKS AFB, TX

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001
----- ($K)=-=--- ---- -ee- -—-- ---- -ee- ----
CONSTRUCTION
MILCON 2,500 - 2,500 0 0 0 0
Fam Housing : 0 0 0 0 0 0
Land Purch - - 0 0 0 0 0 0
oM . .
CIV SALARY
Civ RIFs 127, 127 0 0 Q 0
Civ Retire 33 33 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 o] 0 0 0
Home Purch 0 [v] 0 0 0 0
HHG 0 0 0 0 0 0
Misc -0 0 0 0 o] 0
House Hunt 0 0 0 0 .0 0
PPS 662 662 0 0 0 0
RITA 0 0 0 0 0 0
FREIGHT
Packing 47 50 .9 10 9 3
Freight 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 -0 0 0 0
Unemployment 22 22 0 0 0 -0
- OTHER )
Program Plan 229 172 129 97 72 54
Shutdown 437 437 0 0 1] 0 .
New Hires . 0 0 -0 0 0 0
1-Time Move 0 .0 0 0 o 0
MIL PERSONNEL
MIL MOVING 4 .
Per Diem ’ o ] 0 0 ] 0
POV Miles 0 o] 0 0 0 0
HHG 0 0 0 0 0 0
Misc 0 [t} 0 0 0 0
OTHER
Elim PCS 741 . 746 0 0 0 0
OTHER .
HAP / RSE 104 104 0 0 0 0
Environmental 0 0 0 0 0 0
Info Manage } 0 0 0 0 0 0
1-Time Other 1] 0 0 0 0 [+]
TOTAL ONE-TIME 4,904 4,856 138 107 81 57

(=N~ N~N-)

1,487

208

(¢}
10,143




APPROPRIATIONS DETAIL REPORT (COBR\ v5.08) - Page 9/18
Data As Of 21:59 03/09/1995, Report (i eated 10:21 04/03/1995

Department ¢ AIR FORCE
Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.C8R
Std Fctrs File : A:\COBRA\BROOKS.SFF
Base: BROOKS AFB, TX
ONE-TIME MET 1 1997
----- ($K)e=~-- evne .-e-
CONSTRUCTION .
MILCON 2,500 2,500
Fam Housing 0 0
Civ Retir/RIF 161 161
Civ Moving. 710 713
Other 689 631
MIL PERSORNEL
Mil Moving 741 746
QTHER
HAP / RSE 104 104
Environmental 0 0
Info Manage 0 0
1-Time Other 0 0
Land 0 0
TOTAL ONE-TIME 4,904 4,856
RECURRING NET 1996 1997
----- ($K)===~- ee- ----
FAM HOUSE OPS -301 -904
O&M
RPMA -320 -969
BOS =275 -843
Unique Operat 0 0
Caretaker 0 -0
Civ salary -1,796 -5,387
CHAMPUS - I 0
MIL PERSONNEL
Mil Salary -2,515 -7,564
House Allow -612 -1,297
OTHER
Procurement ] 0
Mission 0 0
Misc Recur 0 0
Unique Other -0 0
TOTAL RECUR -5,820 -16,964
TOTAL NET COST -12,108

.

1998

-
»n
[« =]

[~ N-N-N-Xe] o Lol N =]

_.,
-
3 g
-]

1999

O =»
~Noo [~ N =)

~NoOoOooOoOooOo o

-
o

1999

-1,205

-1,297

-1,208
0

: 0
-7,183
) 0

-10,098
-1,748

2000

300 [ =]

-—~O0O0O0OO0Oo o

[«]

2000

" -1,205
-1,297
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0
0
-7,183
0

-10,098
-1,953
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w
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N
[=3
o
ury
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-1,297
-1,330
0

-114,094

-103,951

o0oo

-23,142

-23,142




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18
Data As Of 21:59 03/09/1995, Report C-eated 10:21 04/03/1995

Department s AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fetrs File : A:\COBRA\BROOKS.SFF

Base: BASE X ‘
ONE-TIME COSTS 1996 1997 1998 - 1999 2000 2001 Total

----- ($K)=-=-- .se-

CONSTRUCTION
MILCON o
Fam Housing
Land Purch

O&M
CIV SALARY

Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS -
RITA
FREIGHT
Packing
Freight
Vehicles
briving
Unemployment
OTHER
" Program Ptan
Shutdown
New Hires
1-Time Move

MIL PERSONNEL
MIL MOVING

Per Diem

POV Miles. . -
HHG

Misc
OTHER

Elim PCS

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other

TOTAL ONE-TIME
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Department

Option Package
Scenario File
Std Fetrs File

Base: BASE X
RECURRINGCOSTS

FAM HOUSE OP
o&" .
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
. off Salary
Enl Salary
House Allow -
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing

1-Time Move
MIL PERSONNEL

Mil Moving
OTHER

Land Sales

Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-----
FAM HOUSE OPS
O&M
RPMA
Unique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TQTAL SAVINGS

,APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18
Data As Of 21:59 03/09/1995, Report Cfegted 10:21 04/03/1995

AIR FORCE
BROOKS ALT #1
A:\COBRA\BROOKS-1.C8R
A:\COBRA\BROOKS.SFF
1996 1997
0 0
0 0
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Department

Option Package
Scenario File
Std Fctrs File

Base: BASE X
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER

- HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

-FAM HOUSE OPS
O&M .
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18
Data As Of 21:59 03/09/1995, Report C-eated 10:21 04/03/1995

AIR FORCE .

BROOKS ALT #1
A:\COBRA\BROOKS-1.CBR
A:\COBRA\BROOKS .SFF

1996 1997
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Department

Option Package
Scenario File
Std Fctrs File

3

" APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18
Data As Of 21:59 03/09/1995, Report Cieated 10:21 04/03/1995

Base: TYNDALL AFB, FL

ONE-TIME COSTS

CONSTRUCTION -
MILCON
Fam Housing
Land Purch
03M
" CIV SALARY.
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Nisc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
briving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Envirormental
Info Manage
1-Time Other
TOTAL ONE-TIME

AIR FORCE

BROOKS ALT #1

A:\CPBRA\BROOKS- 1.CBR

A:\COBRA\BROOKS . SFF

1996 1997

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
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Department
Option Package
Scenario File
Std Fctrs File

Base: TYNDALL AF8, FL
RECURRINGCOSTS -

- FAM HOUSE OPS
03M .
- RPMA
.~ BOS
" Unique Operat
" Civ Salary -
CHAMPUS
Caretaker
. MIL PERSONNEL
off Salary . .
" Enl salary
House Allow
- OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

" TOTAL COSTS
ONE-TIME SAVES

. CONSTRUCTION
MILCON
Fam Housing
O8M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

-

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18
Data As Of 21:59 03/09/1995, Report C-eated 10:21 04/03/1995

AIR FORCE
BROOKS ALT #1
A:\COBRA\BROOKS-1.CBR
A:\COBRA\BROOKS . SFF

1996 1997
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ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6

Data As Of 21:59 03/09/1995, Report Created 10:21 04/03,1995

AIR FORCE
BROOKS ALT #1

Department
Option Package

Scenario File : A:\COBRA\BROOKS-1.CBR
: A:z\COBRA\BROOKS.SFF

Std Fetrs File

Base: KELLY AFB, TX
- (ALl values in Dollars)

Category

Construction :
Military Construction
Family Housing Construction

Information Management Account

Land Purchases
Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment -

Total - Personnel

Overhead RO
Program Planning Support
Mothball / Shutdown

Total - Overhead

Moving .
Civilian Moving
Civilian PPS
Military Moving
Freight

- One-Time Moving Costs

" Total - Moving )

Other
HAP /- RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

1,000,000
0

.0

o

oo 0000

(=== N~

Sub-Total

1,000,000

D e e e e R e e L o L L L h L N R iy sy SRS

One-Time Savings ' “

Military Construction Cost Avoidances

Family Housing tost Avoidances
Military Moving

Land Sales - .
One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

...............................................................................

Total Net One-Time Costs

1,000, 000




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6
Data As Of 21:59 03/09/1995, Report Created 10:21 04/0%/1995

Department -3 AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fetrs File : A:\COBRA\BROOKS.SFF

All Costs in $K

) Total IMA Land Cast
Base Name MilCon Cost Purch © Avaid
WRIGHT-PATTERSON AFB 0 0 0 0
BROOKS AFB 5,000 0 0 0
BASE X : 0 0 0 0
TYNDALL AFB , 0 0 0 0
KELLY AF8 : 1,000 0 0 0
Totals: 6,000 0 0 0

L




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995

Department ¢ AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF

MilCon for Base: BROOKS AFB, TX

All Costs in $K : .
MilCon - Using Rehab New New Total -

VDescription:‘ . Categ Rehab Cost* MilCon lost*  Cost*
CANTONEMENT - OTHER 0 n/a 0 n/a 5,000
Total Construction Cost: 5,000

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL : 5,000

* ALl MilCon Costs include Design, Site Preparation, Contingenc: Planning, and
SIOH Costs where applicable.

..




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3'6
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995

Department ¢ AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF

* MilCon for Base: KELLY AFB, TX

ALL Costs in $K : : -
MilCon Using Rehab New New Total

Description: Categ Rehab Cost* MilCon lost¥ Cost*
MINOR ADAPTATIONS  OTHER 0 n/a 0  n/a 1,000
Total Construction Cost: 1,000

+ Info Management Account: 0

+ Land Purchases: : 0

- Construction Cost Avoid: 0

8 eiceeeecesmcessmsececssecmiemmesmeemnmenn

. TOTAL: 1,000

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable. . ’




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 21:59 03/09/1995, Report Created 10:21 04/(3/1995

Department

Option Package
Scenario File
Std Fctrs File

: AIR FORCE

: BROOKS ALT #1

: A:\COBRA\BROOKS-1.CBR
: A:\COBRA\BROOKS.SFF

PERSONNEL SUMMARY FOR:

WRIGHT-PATTERSON AFB, OH

BASE POPULATION (FY 1996, Prior to BRAC Action):

Students

officers Enlisted Civilians
3,709 2,993 0 14,109
BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians
3,709 2,993 0 14,109
PERSO“NEL SUMMARY FOR: BROOKS AFB, TX
BASE POPULATION (FY 1996): : ’
officers Enlisted Students Civilians
640 999 0 1,766
* FORCE STRUCTURE CHANGES:
: 1996 -, 1997 1998 - 1999 2000 2001 Total
" .Officers Q 186 0 0 0 0 186
Enlisted 0 129 0 0 0 0 129
Students = 0 0 0 0 0 0 0
Civilians 0 -101 0 0 0 0 -101 .
TOTAL 0 214 0 0 0 0 214
BASE POPULATION (Prior to BRAC Action): _
Officers ’ Enlisted . Students Civilians
826 1,128 0 1,665
PERSONNEL REALIGNMENTS:
To Base: KELLY AFB, TX
1996 1997 1998 1999 2000 2001 Total
Officers . 10 9 1 1 1 1 23
Enlisted 67 80 32 39 32 8 258
Students : 0 0 0 0 0 0 0
Civilians 114 114 2 2 2 3 237
TOTAL T 19 203 35 42 35 12 518
TOTAL PERSONNEL REALIGNMENTS (Out of BROOKS AFB, TX):

. 1996 1997 1998 1999 2000 2001 Total
officers 10 9 1 1 1 1 23
Enlisted 67 80 32 39 32 8 258
Students 0 0 0 0 0 0 0
Civilians 114 114 2 2 2 3 237
TOTAL 191 203 35 42 35 12 518

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers -18 -18 0 0 4] 0 -36
Enlisted -100 -101 0 0 0 0 -201
Civilians -77 -77 0 Q Q [} -154
TOTAL -195 -196 0 0 0 0 -391
BASE POPULATION (After BRAC Action):
Officers . Enlisted Students Civilians
767 669 0 1,274




. PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 21:59 03/09/1995, Report Created 10:21 04/(3/1995

Department ¢ AIR FORCE

Option Package : BROOKS ALT #1
Scenario Fitle : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF
PERSONNEL SUMMARY FOR: BASE X

BASE POPULATION (FY 1996, Prior to BRAC Action):

officers - - " Enlisted Students Civilians
""" 736 526 e s
BASE POPULATIGN (After BRAC Action): ' :
officers Enlisted Students Civilians
""""" 736 T2 T T

PERSONNEL SUMMARY FOR: TYNDALL AF8, FL

: BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers ) Enlisted Students Civilians

"""" g2 - - 3,801 T T o
BASE POPULATION (After BRAC Action):

officers Enlisted Students . Civilians

"""" 802 3,800 TG o

PERSONNEL SUMMARY FOR:  KELLY AFB, TX

BASE POPULATION (FY 1996, Prior to BRAC Action): : :
Officers ) Enlisted Students . Civilians

. emecmsavess ==  eeeeseaa e esesscc=se ===z 06 eeceaceccsas

825 . 3,539 0 - 14,036

PERSONNEL REALIGNMENTS: "
From Base: BROOKS AFB, TX ) ) i .
1996 - 1997 1998 . 1999 2000 2001 Total

officers 10 9 1 1 1 1 23
Enlisted 67 80 32 39 32 8 258
Students 0 -0 0 0 0 0 0
Civilians 114 114 2 2 2 3 237
TOTAL 191 203 35 42 35 12 518

TOTAL PERSONNEL REALIGNMENTS (Into KELLY AFB, TX):
’ : 1996 1997 1998 1999 2000 2001 Total

Officers 10 9 1 1 1 1 23

Enlisted 67 80 3 39 32 8 258

Students 0 0 0 0 0 0 0

Civilians 114 114 2 2 2 3 237

TOTAL 191 203 35 42 35 12 518
BASE POPULATION (After BRAC Action):

officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page /6
Data As Of 21:59 03/09/1995, Report Created 10:21 04/0.i/1995

AIR FORCE
BROOKS ALT #1

Department
Option Package

Scenario File : A:\COBRA\BROOKS-1.CBR

Std Fctrs File

Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* - 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%

Regular Retirement 5.00%
" Civilian Turnover |, 15.00%

Civs Not Moving (RIfs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the rgmainder)

CIVILIAN POSITIONS REALIGNING IN
.Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

A:\COBRA\BROOKS.SFF

1996

114

- -
-
LI o

oo

4

OO ~N®

1997 1998 1999 20010 2001 Total

ceoee cmem emaw e e weme owese

114 2 2 2 3 237
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 ] 0 0 0 0

114 2 2 2 3 237
0 0 0 0 0 0

7 0 0 0 0 154
8 o 0 0 0 16
4 0 0 0 0 8

12 0 0 0 0 24
5 0- 0 0 0 10

46 0 0 0 0. 92
2. 0 0 0 0 4
0 0 0 0 0 0
2 0 0o 0 0 4

114 2 2 2 3 237

114 2 2 2 3 237
0 0 0 0 0 0
0 0 0 0 0 0
8 0 0 0 0 16
7 0 0 J 0 14

- 46 0 0 ) 0 92
0 0 0 ) 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
_willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluhtary RIF3) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

The rate

of PPS placements involving a PCS is 50.00%




- PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6
Data As Of 21:59 03/09/1995, Report Created 10:21 04/02/1995

Department ¢ AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF

Base: HRIGHT PATTERSON AFB, OH Rate 1996 1997 1998 1999 2000 2001 Total

e cemu avas asaa ceas emeae @ssee aecea=

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 ) 0 0
Early Retirement* 10.00% 0 1) 0 0 ) 0 0
Regular Retirement* - 5.00% 0 0 0 0 ) 0 0
Civilian Turnover?® 15.00% 0 0 1] 0 ) 0 0
Civs Not Moving (RIFs)* - 6.00% 0 0 0 0 ) 0 0
Civilians Moving (the remainder) 0 0 0 0 ) 0 0
Civilian Positions Available 0 .0 .0 0 ) 0 0

CIVILIAN POSITIONS ELIMINATED 0 (] 0 0 ] Q 0
Eaerly Retirement 10.00% 0 .0 0 0 ) 0 0
Reguiar Retirement 5.00% 0 0 0 0 ) 0 0

"Civilian Turnover 15.00% 0 0 0 0 ) 0 0
Civs Not Moving (RIfs)* 6.00% 0 0 0 . 0 1} 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move -0 0 0. 0 0] 0 0
Civilians Moving o. -0 0 0 1 0 0
Civitian RIFs (the remainder) 0 0 0 0 1] 0 0

CIVILIAN POSITIONS REALIGNING IN - 0 0 0 0 1 0 0
Civilians Moving 0 .0 0. o0 ] 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions [¢] 0 0 0 [l 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 ( [ 0

‘TOTAL CIVILIAN RIFS . 0 1} 0 0 [ 0 ¢]

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 [} 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 ( 1] o]

* Early Retlrements, Regular Retlrements, Civilian Turnover, and Cw1llans Not_
Willing to Move are not applicable for moves mder fifty miles.

# Not all Prlorlty Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA Vv5.08) - Page 3/6
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03 /1995

‘Department  : AIR FORCE
Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR

Std Fctrs File : A:\COBRA\BROOKS.SFF
Base: BROOKS AFB, TX Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 114 114 2 2 2 3 237
Early Retirement* 10.00% 0 0 0 0 1} 0 0
Regular Retirement* 5.00% 0 0 0 0 1] 0 0
Civilian Turnover* - 15.00% 0 0 0 o n 0 0
. Civs Not Moving (RIFs)* 6.00% 0 o o 0 1] 0 0
Civilians Moving (the remainder) 114 114 2 2 o 3 237
Civilian Positions Available 0 0 0 0 ] 0 1]
CIVILIAN POSITIONS ELIMINATED 77 7 0 0 1l 0 154
Early Retirement - 10.00% 8 8 0 0 ] 0 16
Regular Retirement 5.00% 4 4 0 0 0 0 8
‘Civilian Turnover . 15.00% 12 12 0 0 r 0 24
Civs Not Moving (RIFs)y* 6.00% 5. 5 0 0 1 0 10
. Priority Placement# 60.00% 46 46 0 0 {1 0 92
Civilians Available to Move 2 2 0 0 (1 0 4
Civilians Moving 0 0 0 0 { 0 0
Civilian RIFs (the remainder) 2 2 0 0 ( 0 4
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 ( 0 0
Civilians Moving 0 0 0 1] t 0 0
New Civilians Hired o 0 0 ] ¢ v 0
Other Civilian Additions 0 0 0 0 ( 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 8 8 0 0 ( 0 16
TOTAL CIVILIAN RIFS 7 7 0 0 ¢ 0 14
TOTAL CIVILIAN PRIORITY PLACEMENTS# 46 46 0 1] ¢ 0 92
TOTAL CIVILIAN NEW HIRES - 0 0 0 0 [ 0 0

* Early Retirements, Regular Retirements, Civilian Turnover,. and Civilians Not
- Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Perfrlanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




. PERSONNEL MMPACT REPORT (COBRA v5.08) - Page &4/¢
Data As Of 21:59 03/09/1995, Report Created 10:2% 04/03/1995

Department ¢ AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF

Base: BASE X Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* . 15.00% 0 0 ] 0 0 o 0
Civs Not Moving (RIFs)* 0.00% 0 0- 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 [ 0
CIVILIAN POSITIONS ELIMINATED - 0 ¢} 0 0 0 0 0
Early Retirement 10.00% 0 1] 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0

" Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 0.00% 0 [} 0 0 0 0 0
Priority Placement# -~ 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 ]

- Civilian RIfs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0. 0
Civilians Moving 0 0. 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 ] 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 .0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
- TOTAL ClVILIAN NEU HIRES 0 -0 0 0 0 0 0

* Early Renrements, Regular Retirements, CIlean Turnover, aml Civilians Not -
Willing to Move are not applicable for moves under fifty mile:.

# Not all Pnonty Placements involve a Permanent Change of Sta'ion. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/t
Data As Of 21:59 03/09/1995, Report Created 10:21 04/!13/1995

Department s AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:{COBRA\BROOKS.SFF

Base: TYNDALL AF8, FL Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT . 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* - 5.00% 0 0 0 0 0 0 -0
Civilian Turnover®* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 1]
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0. 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 -0 0 -0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 o 0 0
Civitian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 o 0 0 0 0

- Priority Placement# 60.00X 0 0 0 0 0 0 0
Civilians Availabte to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0o 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
‘Civilians Moving 0 0 -0 0 0 0 0
New Civilians Hired 0 0 0 .0 0 0 0
Other Civilian Additions o] 0 4] 0 0 0 0
.- TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 -0 0 0 0 0 0
’ 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priorify Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995

bepartment

: AIR FORCE .

Option Package : BROOKS ALT #1

Scenario File : A:\COBRA\BROOKS-1.CBR

Std Fctrs File : A:\COBRA\BROOKS.SFF

Base: KELLY AFB, TX Rate 1996 1997 1998 1999 20100 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0o 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regutar Retirement* 5.00% 0 0 0 1] 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0

- Civs Not Moving (RIFs)* 6,00k o0 O 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 1] 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement - 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 1] 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0. 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 114 114 2 2 2 3 237
Civilians Moving : 114. 114 2 2 2 3 237
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions [ 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 -0 0 0 0 0 1]

T0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES o

* Early Reti}'érnénts, Regular Retirements, Civilian Turnover, ani Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




. TOTAL APPROPRIATIONS DETAIL REPORT (CUBRA v5.08) - Page 1/18
. Data As Of 21:59 03/09/1995, Report Cieated 10:21 04/03/1995

Department ¢ AIR FORCE
Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF _
ONE-TIME COSTS 1996 1997 - 1998 1999 2000 - 2001 Total
----- (sK)...-. N secaw ceae . cem=s cona —m-a eame —me--
CONSTRUCTION S
MILCON 3,000 3,000 0 0 0. 0 6,000
Fam Housing . 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
CIV SALARY - )
Civ RIF 127 127 0 0 0 0 255
Civ Retire 33 33 0 0 0 0 67
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 [} 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 662 662 0 0 0 0 1,325
RITA 0 0 0 0 o] 0 0
FREIGHT _ :
Packing . 47 50 9 10 9 3 - 129
Freight 0 0 1] 0 0 0 0
Vehicles 0 0 -0 0 0 0 0
Driving.. . 0 0 0 0 0 0 0
Unemployment 22 22 0 0 0 0 44 .
OTHER ' : _
Program Plan 229 172 129 97 72 54 753
Shutdown 437 437 0 0 0 0 875
New Hire. : 0 . . 0 0 0 0 0 0
1-Time Move 0 0 0 0 0. 0 . 0
MIL PERSONNEL ' 0
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 g 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 741 746 0. 0 0 0 1,487
OTHER
HAP / RSE 104 104 -0 ) 0 0 208
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 1] 0 0 0 0 0 1}
TOTAL ONE-TIME 5,404 5,356 138 107 81 57 11,143



Department

Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS
ceccc($K)oo-nu-
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

Caretaker
MIL PERSONNEL
off Salary

Enl Salary
"House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES -
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
oM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
uUnique Operat
Civ salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (CO3RA v5.08) - Page 2/18
Data As Of 21:59 03/09/1995, Report Crated 10:21 04/03/1995

AIR FORCE

BROOKS ALT #1

A:\COBRA\BROOKS-1.CBR
A:\COBRA\BROOKS.SFF

1996

0

W
»H
000 [N = =]

5,845
1996

‘Qo

[=N-N-Ne) o o

1996

301

320
275

1,796

708
1,807

[=NoNaNo)

5,820
5,820

[~ N -N-N-N W]

1997

Qoo

6,290

(=N =N [~] (=] oo

g
3

22,438
22,438

1,278
1,385
1999

[« N )

2000

2000

1,205

1,297
1,274
Q

7,183
2,832

7,266
1,953

[=N=ReN =N

23,01
23,010

o000 o o o (=N =)

1,478

1,535
© 2001

[N =N~ o o Qo

------

114,09
114,09

------

n
OOOO&O o

-0

1,21

1,478

1,478
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Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995

Department ¢ AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1,CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF

Starting Year : 1996
Final Year : 2001
ROl Year : Immediate

NPV in 2015($K):
1-Time Cost($K):

-301,520
11,143

Net Costs ($K) Constant Dollars :
2000 2001

1996 1997 1998 1999 Total Beyond
MilCon 3,000 3,000 0 0 0 0 6,000 o
Person -3,658 -12,588 -17,914 -17,993 - 18,061 -18,079 -88,29 -18,079
Overhd -132 -1,903 -3,306 -3,371 3, 4bke -3,51 -15,667 -3,585
Moving 710 713 9 10 9 3 1,454 0
Missio 0 0 0 0 0 0 0 1]
Other 104 104 0 0 0 0 208 0
TOTAL 2 -10,674 -21,21 -21,355 1,496 -21,587 - -96,299 -21,664
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of 18 18 0 0 0 0 36

Enl 100 101 0 0 0 0 201

Civ 77 e 0 0 0 0 154

TOT 195 196 0 0 0 0 391
POSITIONS REALIGNED

off 10 9 1 1 1 1 23

Ent 67 80 32 39 32 8 258

Stu 0 0 0 0 0 0 0

civ 114 114 2 2 2 3 237

TOT 191 203 35 42 35 12 518
Summary:

CLOSE BROOKS AFB; RETAIN HSC, ARMSRTONG LAB, SCHOOL OF AEROSPACE MEDICINE,
THE 68TH INTEL SQDk

AFCEE, AND YA IN CANTONEMENT AT BROOKS FIELD.
RELOCATES TO KELLY AFB; THE 710TH INTEL FLIGHT (AFRES) RELOCATES 70

LACKLAND.



. . APPROPRIATIONS DETAIL REPORT (COBR/ v5.08) - Page 8/18

Data As Of 21:59 03/09/1995, Report Cieated 10:21 04/03/1995
Department AIR FORCE '
Option Package : BROOKS ALT #1

Az \COBRA\BROOKS-1.CBR
A:\COBRA\BROOKS .SFF

Scenario File
Sstd Fctrs File

Base: BROOKS AFB, TX . : ; ’ ) ] . .
RECURRINGCOSTS 1996 1997 ' 1998 1999 2000 2001 Total Beyond

----- ($K)----~ .-e- m-e- ---- eee- mee- .- se==- sesee=
FAM HOUSE OPS 0 } 0 0 v} 0 0 0 0
0%M . .
~ RPMA 0 0 0 0 0 0 0 0
~ BOS 0 0 0 0 0 0 0 0
Unique Operat 0 -0 0 0 0 0 0 0
. Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 o 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL )
off Salary 0 0 0 0 0 0 0 0
" Enl salary 0 -0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 ] g 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 "] 0 0 0 0 0 0
TOTAL COSTS 4,904 4,856 138 107 81 57 10,143 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----~ --e- .- ---- -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 ] 0 0 0
ou -
1-Time Move 0 0 0 0
MIL PERSONNEL ’ ]
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental o] 0 0 0 "] 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 T 1999 2000 2001 Total Beyond
..... SK “mone cmew ——- PR [ - Ceem- emm=- | eemmaw
FAM HOUSE OPS 301 904 1,205 1,205 1,205 1,205 6,025 - 1,205
04 .
RPMA 320 - 969 1,297 1,297 1,297 1,297 6,477 1,297
80S ' 275 843 1,154 1,208 1,274 1,330 6,085 1,349
Unique Operat 0 0 0 0 0 0 0 : 0
Civ Salary - - 1,796 5,387 7,183 7,183 7,183 7,183 35,914 7,183
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
off Salary 708 2,124 2,832 2,832 2,832 2,832 14,160 2,832
Enl Salary 1,807 5,440 7,266 7,266 7,266 7,266 36,311 7,266
House Allow 612 1,297 1,501 1,748 1,953 2,010 9,123 2,010
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 o] 0 1] 0 0 0 0
Unique Other 0 0 0 0 0 0 0 1]
TOTAL RECUR 5,820 16,964 22,438 22,740 23,010 23,123 114,094 23,142

TOTAL SAVINGS 5,820 16,964 22,438 22,740 23,010 23,123 114,094 23,142




A APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03/1995

Department : AIR FORCE

Option Package : BROOKS ALT #1
Scenario File : A:\COBRA\BROOKS-1.CBR
Std Fctrs File : A:\COBRA\BROOKS.SFF

Base: WRIGHT-PATTERSON AF8, OH

ONE-TIME NET 1996 1997
----- ($K)====- .-== . mm=-
CONSTRUCTION

MILCON 1] 0

Fam Housing - 0 0
0&M

Civ Retir/RIF 0 0

Civ Moving 0 0

Other 0 0
MIL PERSONNEL

Mil Moving 0 0
(OTHER

HAP / RSE 0 0

Envirommental 0 0

Info Manage 0 0

1-Time Other 0 0

Land 0 0
TOTAL ONE-TIME 0 0
RECURRING NET 1996 1997
----- ($K)~---- cee- ce--
FAM HOUSE OPS o 0
0&M

RPMA 0 0

BOS 0 0
- Unique Operat 0 0

Caretaker 0 0

Civ Salary 0 0
CHAMPUS - : 0 0
MIL PERSONNEL

Mil Salary 0 0

House Allow 0 0
OTHER

Procurement 0 0

Mission 1] o

Misc Recur 0 0

Unique Other 0 0
TOTAL RECUR 0 0
TOTAL NET COST 0 0

1998

[~ =)

o QOO

coocooco

1998

[~ N~ NN~ (=N =] [=N=N« NN

o

1999

o [~ N -] oo

[=R=N-N-N-F-)

3

o

(=N} [~N-N-N-N-N-]

(=] Oooocoo

2000

o oo oo

[=N=NoN=NoNo)

2000

nwe

(=N N =) oo (= N=N-NoN-No)

[=2

[~ N =N-No-N}-) o cooo Qo

. 2001

oo 000000

o (=N ==

[~N=} [~ ~Ne= NN Q

Q0000

(=)

00000 oo

(=]



