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ARMSTRONG 
LABORATORY 

REFERENCE: GUIDE 



The Armstrong Laboratory, headquartexed at Brooks AFB, San Antonio, 
Texas, is the Air Force's center of excellence for human-centered 
science and technology (S&T). 

The laboratory plays an integral part in accomplishing the Air 
Force's mission of defending the United States through control and 
exploitation of air and space. As part of the Human Systems Center 
of the Air Force Materiel Command, A~mstrong Laboratory is dedicat- 
ed to solving human challenges in Air Force systems and operations. 
It provides the technical leadershi~:~ for transitioning new human- 
centered technology to war-fighting systems and pursues innovative, 
long-term, high pay-off research, as: well as providing human sys- 
tems related operational support internationally. 

The Armstrong Laboratory does both ~in-house and contracted basic, 
exploratory, and advanced developmei!nt research. The laboratory 
works closely with industry, acadenia, the Army and Navy, DoD, 
NASA, and other government agencies t:o provide effective leveraging 
of technology dollars. The laboratory employs a work force of 
approximately 1,500 people, of whic:l~ over 650 are Scientists and 
Engineers (SLEs). A majority of the!: S&Es have advanced technical 
degrees. More than 113 of them haltre doctoral degrees. Work is 
accomplished in 88 different f acilit. ies located in Texas, Arizona, 
Ohio, Florida, California and Okinawa. 

The research, development and support activities of the laboratory 
are performed within give interdisci~linary technical directorates. 
They address current and future neec:s in aerospace medicine, crew 
systems, human resources, occupatiolal and environmental health, 
and environics. 
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ARHSTRONG LABORA!iYlRY (AL) 
2509 KENNEDY (:IRCLE 

BROOKS AIR FORCE BASE, 'JI'EXAS 78235-5118 

Defense Switched Network IDSN): 240-XXXX 
Commercial: (210) 536-XXXX 

Data FAX: DSN/Comm - 2371 or 2096 
Video Teleconference 3tr: - 2721 

CC Director Dr Sodfrey 

CD Commander Col Jones 

CA Chief Scientist Dr llohr 

CCE Executive Officer Ms 3011 

CCQ Hq Sq Section Commander Cap.: Coats 

CCF First Sergeant CMSI* Swaney 

AEROSPACE HEDICINE DIRECTORATE - AL/AO 
2510 Kennedy Circle 
Building 150 
Brooks AFB, TX 78235-5120 

A0 Director 
Executive Manager 
Superintendent 

AO-CA Chief Scientist 

Col. Wolf e 3208 
Col. Henriksen 3208 
MSg': Linnemeyer 4109 
Col Miner 2600 

CLINICAL SCIENCES DIVISION - AL/AOC 
2507 Kennedy C: ircle 

Building 111 )O 
Brooks Al?B, TX 78:235-5117 

DIVISION CHIEF: Col Burton PHONE: 4-2813 

AOC 
AOCAB 
AOCD 
AOCF 
AOCFC 
AOCFO 
AOCFP 
AOCFR 
AOCI 
AOCN 
AOCY 

Superintendent 
Central USAF ECG Library 
Dental Investigation Service 
Flight Medicine 
Clinical Records 
Otolaryngology 
Pathology 
Radiology 
Intern-a1 Medicine 
Neuropsychiatry 
Physiology Research 

MSgl: Linnemeyer 
Ms 11 loodward 
Lt 1::ol Mills 
Lt c:ol Glifort 
Ms iiitewart 
Col McQueen 
Ms c:illiland 
Dr :I,oecker 
Dr c:elio 
Maj Flynn 
Dr c:onvertino 



CIZNICAL SCIENCES DIVISION - AL/AOC (WNT'D) 
2507 K e n n e d y  C i r c l e  

Building 100 
Brooks  AFB, TX 78235-5117 

AOCO Ophthalmology Col Ivan 3241 
AOCOC Electrophysiology Dr Yates 2856 
AOCOL Ophthalmology Function Dr Tredici 3250 
AOCOP Physiological Optics Col Dennis 2745 
AOCOV Vision Biophysics Dr Taboada 2857 
AOCR Clinical Research Coordination Lt Col Fisher 2109 

EPIDEWIOIX)<;IC RESEARCH DIVISION - AL/AOE 
2601 W e s t  Rd Ste  2 

Building 930 
Brooks  AFB, TX 78235-5241 

DIVISION CHIEF: Col Wright PHONE: 4-2604 

AOEL Laboratory Services 
AOELC Clinical Chemistry 
AOELH HIV Testing 
AOELM Microbiology 
AOELQ Quality Control 
AOELS Medical Information Systems 
AOELT Toxicology 
AOEP Population Research 
AOES Epidemiology Services 
* Acting 

Lt Col Ware 
Maj Houston 
Capt Ritter 
2Lt Good 
Capt Ramos 
Capt Green* 
Maj Houston 
Dr Michalek 
Maj Eggert 

EIYPERBARIC MEDICINE DIVISION - AL/AOH 
2510 K e n n e d y  C i r c l e  S te  3 

Building 150 
Brooks  AFB, TX 78235-5119 

DIVISION CHIEF: C O ~  Davis PHONE: 4-3281 

AOHC Clinical Investigations Maj Kimbrell 3281 
AOHP Operations and Development Maj Brown 3281 
AOHR Clinical Investigations & Rsrch Maj Kemper 3281 

PRoGRAWs & OPERATIONS DIVISION - AL/AOP 
2510 K e n n e d y  C i r c l e  S te  3 

Building 150 
Brooks  AFB, TX 78235-5119 

DIVISION CHIEF: Lt Col McLean PHONE: 4-3836 

AOPI Personnel & Information Mgmt Ms Martin 2994 
AOPP Plans & Programs Maj Hollis 4714 
AOPR Resource Management Ms Mangold 2819 



DRUG TES!l!ING DIVISI:ON - AL/AOT 
2601 West Rd Ste 1 

Building 930 
Brooks AFB, TX 7:1t235-5240 

DIVISION CHIEF: Lt Col Mehm PHONE: 4-3723 

AOT Technical Director 
AOTA Analytical Sciences 
AOTF Forensic Sciences 
AOTQ Quality Control 
* Inbound NLT 18 Nov 94 

*Mz: j Tocco 2530 
Ma:l Armbruster 2756 
Dr Papa 3186 
Ms Hammett-Stapler 2674 

CREW SYST3MS DIRECTORATE - AL/CF 
2610 Seventh Street 
Building 441 
Wright-Patterson AF'B, OH 45433-7901 

CF Director 
Executive Manager 
Superintendent 

CF-CA Chief Scientist 
* Acting Executive Manager 

Mr Brinkley 785-3602 
*Lt Col Morton 785-5227 
CMSgt Lashley 785-3122 
Dr Burton 4-2446 

OPPICE OF ADVANCED TECENOLOGY INTEGRATION - AL/CFA 
2210 Eighth Street, Ste 4 

Building 8 24 
Wright-Patterson AF'B, OH 45433-7901 

DIVISION CHIEF: Col Stretch PHONE: 785-7599 

BIODYNAHIC AND BIOCOHHUNXCATI~IINS DIVISION - AJL/CFB 
2610 Seventh 5Xreet 

Building 4,Ll 
Wright-Patterson APB, OH 45433-7901 

DIVISION CHIEF: Dr Moore PHONE: 785-3603 

CFBA Bioacoustics and Biocom- Dr ~?ixon 785-3607 
munications 

CFBE Escape and Impact Protection Dr Cnox 785-3931 
CFBS Combined Stress Dr #ilbery 785-5742 
CFBV Vulnerability Assessment Dr ltaleps 785-3665 

CHEMICAL & BIOLOGICAL D33FENSE - BL/CFD 
ASLICV-AI; 

Building E5101, Rm 223 
Aberdeen Proving Ground,. HD 21010-5423 

DIVISION CHIEF: Dr Reyes PHONE: 584-3995 



HUHAN ENGINEERING DIVISION - AL/CFH 
2255 H Street 
Building 248 

Wright-Patterson AFB, OH 45433-7022 

DIVISION CHIEF: Dr Boff PHONE: 785-7580 

CFHA Ergonomics Analysis ~r Summers 785-7589 
CFHD Design Technology Mr Vikmanis 785-7586 
CFHI Crew Station Integration Lt Col Eller 785-7555 
CFHP Performance Assessment & Maj Fix 785-8750 

Interface Technology 
CFHV Visual Displays Lt Col OfNeal 785-7603 

PRCGRMS AND OPERATIONS DIVISION - AL/CPP 
2245 Honahan Way 

Building 29 
Wright-Patterson AFB, OH 45433-6573 

DIVISION CHIEF: Mr Banks PHONE: 785-3993 

CFPI Information Management 
CFPR Resource Management 
CFPP Plans and Programs 

Mr Linhart 785-3480 
Ms Smith 785-2523 
Dr Martin 785-2423 

CREW TECENOLOGY DIVISION - AL/CFT 
2504 Gillingham Drive, Ste 1 

Building 170 
Brooks AFB, TX 78235-5104 

DIVISION CHIEF: Col Hill PHONE: 4-2742 

CFTF Flight Motion Effects 
CFTO Sustained Operations 
CFTS Systems Research 

Dr Burns 3811 
Dr Storm 3464 
Dr Baurngardner 3361 

OPER2WIONS AND SUPPORT DIRECTORATE - AL/DO 
2509 Kennedy Circle 
Building 125 
Brooks AFB, TX 78235-5118 

DO Director 
Executive Manager 
Superintendent 

Col McDaniel 3575 
Ms Andrews 3575 
SMSgt Rogers 2280 

SUPPORT & ADHXNISTRATIW SERVICES - AL/DOE 
2509 Kennedy Circle 

Building 125 
Brooks AFB, TX 78235-5118 

CHIEF: MSgt Porter PHONE: 4-3577 

DOEP Protocol SSgt Edwards 2055 



TECHNICAL OPERATIONS DXTISION - AL/DOJ 
2404 E Drive, Ste 1 

Building 130 
B r o o k s  AFB, TX 718235-5112 

DIVISION CHIEF: Mr Humes PHONE: 4-3446 

DOJE Engineering Services Mr Duelm 3446 
DOJL Logistics, Materiel Control Mr Reyes 3880 

Activity 
DOJM Maintenance Services Mr Vincent 2230 
DOJS Environmental Services Mr Gatchel 3128 

TECHNICAL INFORHATION SERVIC:ES DIVISION - AL/DOK 
2511 Kennedy llSircle 

Building 15s 
B r o o k s  AFB, TX 7;13235-5122 

DIVISION CHIEF: Mr Todd PHONE: 4-3322 

DO= Library Services Mr Todd 3322 

RESEARCH ENGINERING AND FABRICATION DIVISION - AL/DOH 
2404 E Drive, Ste 1 

Building 130 
B r o o k s  AFB, TX 741235-5112 

DIVISION CHIEF: Mr Koegel PHONE: 4-3327 

AL NORTH SIJPPORT SERVICES - =/DON 
2245 Honahan~ Way 

Building :;!9 
Wright-Patterson AFB, OH 45433-7008 

DIVISION CHIEF: Maj Barnum PHONE: 785-7619 

DON-CCQ Orderly Room TSqlt Bago 785-7619 
DON-CCF First Sergeant MSGI t Rouse 785-7620 
DON-SE Safety Office Sgt Amann 785-9562 
DONA Administrative Services SSqt Boyle 785-3301 
DONL Logistics Materiel Control Mr Taylor 785-5506 

Activity 
DONP Executive Services/Protocol Mrs. Adams 785-4898 

H A N P O a W ,  PERSONNEL & TRAINING DIVISION - AL/DOP 
2509 Kennedy ( :ircle 

Building 125 
B r o o k s  AFB, TX 71:235-5118 

DIVISION CHIEF: Mr Ehrlich PHONE: 4-3341 



R5CBNICAL VISUAL SERVICES - AL/DOS 
2404 E Drive, Ste 2 

Building 130 
Brooks APB, TX 78235-5137 

DIVISION CHIEF: Mr Pilato PHONE: 4-2410 

DOSP Photo and Illustration Svcs TSgt Suida 3859 
DOST Video Teleconference Center Mr Smallwood 2721 
DOSV Video Services TSgt Dolgner 3701 

WOTAGEKENT INFORHA!lXON SYSTEM - AL/DO--SCY 
648 CCSS-SCY-DO 

7909 Lindbergh Drive 
Brooks AF'B, !L% 78235-5352 

DIVISION CHIEF: Mt Rogers PHONE: 4-3928 

SCY-DOS Database Administrator 
SCY-DOV Project Management 

Mr M. Stout 3928 
Ms L. Valero 3928 

ENVIRONICS DIRECTORATE (EQ) 
139 Barnes Drive, Ste 2 
Building 1120 
Tyndall AFB, PL 32403-5323 (STOP 37) 

EQ Director 
EQ-CA Chief Scientist 
EQ-CCQ Executive Officer 

Col Lamb 523-6274 
Dr Katona 523-6272 
Capt Abernathy 523-6293 

ENVTRONHEN!l!AL RESEARCE DIVISION - BL/EQC 
139 Barnes Drive, Ste  2 

Building 1117 
Tyndall APS, FL 32403-5323 (STOP 37) 

DIVISION CHIEF: Dr Cornette PHONE: 523-6007 

PROGRAINS AND PLANS DIVISION - AL/EQP 
139 Barnes Drive, Ste 2 

Building 1120 
Tynaall AF'B, FL 32403-5323 (STOP 37) 

DIVISION CHIEF: Lt Col Smitherman PHONE: 523-6231 

EQPM Program Control Branch 
EQPP Tech Development Branch 
TIC Technical Info Center 

Mr Kimball 523-6248 
Lt Col Wolf 523-6256 
Mr Poulis 523-6285 

ENVIRONHENTAL COHPLIANCE DIVISION - AL/EQS 
139 Barnes Drive, Ste 2 

Building 1120 
Tyndall AFB, a 32403-5323 (STOP 37) 

DIVISION CHIEF: Maj Coppola PHONE: 523-6308 



SITE RE13EDIATION D I V I S I O N  - AL/EQW 
139 Barnes Drivt:!, Ste 2 

Building 1:1.2 0 
Tyndall AFB, FL 32403-5323 (STOP 37) 

DIVISION CHIEF: Lt Col LaPoe PHONE: 523-6244 

Bioremediation Technologies Ms V ~ g e l  523-6208 
Contaminant Fate & Transport Capt DeVenoge 523-6205 
Characterization & Monitoring Mr Nielsen 523-6227 
Physical/Chemical Treatment Maj Smith 523-6126 

ASSISTANT COHPTROLLER'S DIRECrORA!CE ,-,. AL/FM 
2509 Kennedy Circle 
Building 125 
Brooks AFB, TX 78235-5118 

Comptroller: Mr Lint 

FMB Budget Office 
FMC Cost Accounting 

HUMAN RESOURCES DIRECTORA!CE (HR) 
7909 Lindbergh Drive 
Building 578 
Brooks APB, TX 78235-5352 

HR Director 
Executive Manager 
Superintendent 

HR-CA Chief Scientist 

PHONE: 4-3667 

Ms Bilbrey 3629 
Mr Stein 3629 

Col Strickland 2665 
Dr Xuck 3605 
Chi =f Mitchell 3169 
Dr 311ey 3605 

AIRCREW TRAINING RESEllRCH - AL/BRA 
6001 S. P o v e : r  Rd 

Hesa, AZ 852061-0904 

DIVISION CHIEF: Col Carroll PHONE: 474-6561 

HRAD Technology Development Maj Rogers 474-6561 
HRAE Engineering Support Mr tatino 474-6561 
HRAT Technical Programs Dr lndrews 474-6561 
HRAU Operational Unit Training Dr ,dartin 474-6561 

ExECU'I'Iw SUPPOIRT - &/ERE 
7909 Lindbergh Drive 

Building 5 18 
B r o o k s  AFB, TX 78235-5352 

CHIEF: SSgt Benoche PHONE: 4-3386 



LOGISTICS RESEARCH DIVISION - AL/HRG 
2698 G Street 

Wright-Patterson AFB, OH 45433-7604 

DIVISION CHIEF: Mr Cream PHONE: 785-6797 

HRGA ~cquisition Logistics 
HRGO Operational ~ o ~ i s t i c s  

Ms Campbell 785-8607 
Mr Johnson 785-2606 

MANPOWER AND PERSONNEL RESEARCH DIVISION - AL/HRIY 
7909 Lindbergh Drive 

Brooks  AFB, TX 78235-5352 

DIVISION CHIEF: Col Zank PHONE: 4-2244 

HRMA Aircrew Selection Research Dr Weeks 3942 
HRMD Technical Director *Dr Kyllonen 2244 
HRMI Individual Attributes Dr Tirre (Acting) 2027 
HRMJ Job Structures Lt Col Scott 3256 
HRMM MPT Integration Mr Looper 3648 
HRMS Program Support Office Capt Jenkins 3845 
HRMT Testing Function Mr Fresne 3-2098 
* Acting Technical Director 

COMPUTER OPERATIONS DIVISION - AL/HRO 
7909 Lindbergh Drive 

Building 578 
Brooks  AFB, TX 78235-5352 

DIVISION CHIEF: Mr Myers PHONE: 4-3931 

PROGRAUS AND OPERATIONS DIVISION - AL/HRP 
7909 Lindbergh Drive 

Building 578 
Brooks  AFB, TX 78235-5352 

DIVISION CHIEF: MS Thompson PHONE: 4-3611 

HRPP Plans and Programs 
HRPR Resource Management 

Dr Lipscomb 3853 
Mr Hayden 3612 

TE-CAL TRAINING RESEARCH DIVISION - AL/RR!I! 
7909 Lindbergh Drive 

Building 578 
Brooks  AFB, TX 78235-5352 

DIVISION CHIEF: Lt Col Bushman PHONE: 4-2912 

HRTC Instructional Design 
HRTE Skills Development 
HRTI Intelligent Training 
HRTT Classroom Training 

Maj Asiu 2981 
Maj Smith 2932 
Lt Col Parlett 2034 
Dr Newcomb 553-9274 



oCCUPATTONAL AND KNVIR0NWWTA.L HEALTE DIRECTORATE - AL/OE 
2402 E Drive 
Building 140 
B r o o k s  AFB, TX 78235-5114 

OE Director 
Executive Manager 
Superintendent 

OE-CA Chief Scientist 

Co . Vermulen 2001 
Dr Farrer 2001 
MSl fi Boyd 2001 
Dr Farrer 2001 

ANALYTICAL SERVICES DIVISION - AE/OEA 
2402 E Drive 
Building 11.40 

B r o o k s  AFB, TX 7B235-5114 

DIVISION CHIEF: Lt Col Locke PHONE: 4-3626 

OEAE Environmental Chemistry 
OEAO Occupational Chemistry 
OEAT Technical Operations 

Ltc!ol Dunovant 3626 
Mr Richardson 3626 
Mr Leo Jehl 3626 

BIOENVIRONHEN!l!AL ENGINEERIB'G D I V I S I O N  - AL/OEB 
2402 E Drive 

Building 1.'75W 
B r o o k s  AFB, TX 5'8235-5114 

DIVISION CHIEF: Lt Col Montgomery PHONE: 4-3305 

OEBA Radioanalytical Branch Mr Clay 3486 
OEBD Radiation Dosimetry Branch Ma:/ Donovan 3486 
OEBN Noise Effects Ma:/ Fordon 785-3664 
OEBQ Air Quality & Hazardous Waste Br Ma11 Goddard 3305 
OEBW Water Quality Branch Cal t Schmidt 3305 
OEBZ Health Physics Branch Maji Hicks 3486 

OCCUPATIONAL HEDICINE D::TVISION - =/OEM 
2402 E Drive 
Building 140 

Brooks AFB, TX 78235-5114 

DIVISION CHIEF: Col Stokes PHONE: 4-2063 

OEMB Environmental Biology Branch LtC'ol Baker 2063 
OEMH Environmental Health Branch Ma:j Larcom 2063 
OEM1 Industrial Hygiene Branch Maj Hollenbeck 3214 
OEM0 Occupational Health Branch Ma:j Fisher 2063 



OPTICAL RADIATION DIVISION - AL/OEO 
8111 18th Street 
Building 803 

Brooks APB, TX 78235-5215 

DIVISION CHIEF: Lt Col Cartledge PHONE: 4-3622 

OEOE Optical Engineering Branch Capt Keppler 3622 
OEOP Optical Biophysics Branch Lt Col Rogers 3622 
OEOV Visual Psychophysics Branch Lt Col Cheney 3622 

PROGRAns & OPERATIONS DIVISION - AL/OEP 
2402 E Drive 
Building 140 

Brooks AFB, TX 78235-5114 

DIVISION CHIEF: Lt Col Elmore PHONE : 4-342 1 

OEPI 
OEPP 
OEPQ 
OEPR 
OEPRB 
OEPRC 
OEPRF 
OEPRS 

Personnel & Information Mgmt Br 
Plans and Programs Branch 
Quality Mgmt & Safety Branch 
Resource Management Branch 
Budget 

. Contracting 
Facilities 
Supply - 

Mr Brenner 3421 
Maj Eldridge 3421 
Lt Col Davis 3626 
Mr Cantu 3421 
Mr Potter 3421 
Ms Stark-Lewis 342 1 
Mr Hale 3421 
Mr Ford 3421 

RADIOFREQUENCY RADIATION DIVISION - AL/OER 
8308 Hawks Rd 
Building 1184 

Brooks AFB, TX 78235-5324 

DIVISION CHIEF: Dr Erwin PHONE: 4-2439 

OERB Biological Effects Branch Mr Merritt 3176 
OERP Performance Extrapolation Branch Dr Murphy 3582 
OERS Sources & Measurements Branch Capt Sorensen 3582 
OERT Biotechnology Branch Dr Kiel 3582 

HA-TICAL PRODUCTS DIVISION - AL/OES 
8103 15TH Street 
Building 776 

Brooks AFB, TX 78235-5220 

DIVISION CHIEF: Dr Albanese PHONE: 4-2890 

OESA Applied Analysis Branch Maj Goble 4298 
OESB Biomathematics Branch Dr Blaschak 3118 
OESZ Computation Branch Capt Paolucci 4187 



TOXICOLOGY DIVISIQN - AL/OET 
2856 G Street 

Wright-Patterson AFB, OH 45433-7400 

DIVISION CHIEF: Lt Col Childress PHONE: 785-3423 

OETA Hazard Assessment 
OETB Biochemical Toxicology 

Ca1 t Jepson 785-2704 
Dr Mattie 785-5150 

-Y SCIENCES DI'ICKSION - AL/OW 
2509 Kennedy Circle 

Building 3 25 
Brooks  AFB, TX 731235-5122 

DIVISION CHIEF: Col Golden PHONE 4-2512 

OEVM Comparative Medicine 
OEVP Comparative Pathology 
OEVR Veterinary Resources 

Col. Cooper 785-7120 
Lt Col Trotter 3554 
Lt Col Fanton 2078 

CO~CATION-COHPUTER SUPPORT DIVISION - AL/OEYSC 
2502 D Drive 
Building 115E 

Brooks  AFB, TX 781235-5102 

DIVISION CHIEF: Maj Carteret PHONE: 4-2484 

Co-W, D m  3, AL 
Kadena AB, J1apa.n 

DIVISION CHIEF: Lt Col Pazyra PHONE: 634-1769 

OFFICE FOR PREVENTION AND HEALTH SER~CES ASSESSMENT - AL/PS 
(PROVISIONAL) 
2601 West Rd Ste 3 
Building 930 
Brooks  AFB, TX 78235-5241 

PS Director 
Executive Manager 

Col. Wright 2091 
Lt Col Meyer 3471 

EXECUTIVE SWVICE1; - AL/PSE 
2601 West Rd Ste 3 

Building 9130 
Brooks  AFB, TX 7;rS235-5241 

DIVISION CHIEF: Ms Fell (Acting) PHONE 4-3453 

INFORHATION ANALYSIS C ;liTUDIES - =/PSI 
2601 West Rd Ste 3 

Building 930 
Brooks AFB, TX 713235-5241 

DIVISION CHIEF: Lt Col Cornali PHONE 4-3471 



CLINICAL PREVENTIVE SERVICES- AL/PSP 
2601 West Rd Ste 3 

Building 930 
Brooks  AFB, TX 78235-5241 

DIVISION CHIEF: Lt Col Meyer PHONE 4-3471 

QosLITY -0- OFFICE - AI;/QI 
2509 K e n n e d y  Circle 
Building 125 
Brooks  AFB, TX 78235-5118 

QI Director 
Qualiky Assurance 
Strategic Planning 

Dr Cupello 2349 
Dr Modak 2506 
Dr Burright 2350 

PLANS ANXI PROGRAIE DIRECTORATE - AL/XP 
2509 K e n n e d y  C i r c l e  
Building 125 
Brooks  AFB, TX 78235-5118 

XP Director Lt Col Polhamus 2091 
Executive Manager Dr Miller 2091 
Superintendent MSgt Johnson 3689 

PR- DIVISION - AL/XPP 
2509 Kennedy C i r c l e  

Building 125 
Brooks  AFB, TX 78235-5118 

DIVISION CHIEF: Mr Cullen PHONE: 4-2838 

XPPL STINFO & International Programs Ms Bryant 2830 
XPPM Acquisition Management Branch Ms Patricia Ladwig 3978 
XPPR Resource Management Ms Christensen 2830 

PLANS DIVISION - AL/XPT 
2509 Kennedy C i r c l e  

Building 125 
Brooks  AFB, TX 78235-5118 

DIVISION CHIEF: Mr Riemer PHONE: 4-2661 

XPTM Technology Management 
XPTT Technology Transfer 

Lt Col Rader 2661 
Lt Col Sierra- 3687 

Irizarry 



FAX HACHINE PHONE NOWBE31tS AND LOCATIONS 

Oraanization --. Telefex - Number 

2 096 
2 042 
: 638 
: 944 
: 219 

DSN 986-' 617 
DSN 785-: 781 
DSN 785-: 019 
DSN 785-5 687 
DSN 584-: 317 
DSN 785-' 596 
DSN 7 8 5 4  198 
DSN 785-1 752 
DSN 785-1 366 
DSN 785-' 215 
DSN 986-1 829 

: 761  
371  

: 3 6 1  
DSN 785-' 333 
DSN 523-1 1064 
DSN 523-( 1090 
DSN 523-( 1286 

: '902 
DSN 4 7 4 4  1560 
DSN 785-1.250 

:!796 
:LO25 
' ,043 
.I945 
: !288 

DSN 986-"680 
:!315 
1903 

: !952 
I874 
1977 

DSN 785- -474 
DSN 785- ' i718 

!810 
!997 
I224 
3008 

12  5 
150 
930 
160 
930s 

WPAFB OH 
WPAFB OH 
WPAFB OH 
WPAFB OH 
ABERDEEN MD 
WPAFB OH 
WPAFB OH 
WPAFB OH 
WPAFB OH 
WPAFB OH 
WPAFB OH 

170 
125 
167 

WPAFB OH 
TAFB FL 
TAFB FL 
TAFB FL 
578 
WAFB AZ 

WPAFB OH 
578 
140 
140 
175W 
140 

WPAFB OH 
140  
813 
175E 
140 

1184 
WPAFB OH 
WPAFB OH 

125 
150 
570 
628 



FAX HACHINE PHONE NUMBERS AND LOCATIONS CONT'D 

Orsanizat ion Telefax Number Bids 

Brooks AFB DSN: 240-XXXX Commercial: (210) 536-XXXX 
BAFB Alt: 1-800-582-0364 

WPAFB OH DSN: 785-XXXX Commercial: (513) 255-XXXX 
WAFB AZ DSN: 474-XXXX Commercial: (602) 988-XXXX 
TAFB FL DSN: 523-XXXX Commercial: (904) 283-XXXX 



TECHNOLOGICAL AREAS 

2ATA Fabric Pressure Vessel 
Abilities Measurement 
Acceleration Protection 
Adaptive Instructional Tech 
Advanced Acceleration 
Protection Systems 

Advanced Life Support Systems 
Advanced Manikin Development 
Aeromedical Design Criteria for 
Escape Systems 

Aeromedical Evacuation 
Aircrew Performance Enhancement 
Air Emissions 
Air Pollution Control 
Air Crew Synthetic 
Environment Research 

Aircraft Accident/Battle 
Damage Assessment/Repair 

Aircrew Selection 
Arginine-Oxygen Toxicity 
Asbestos 
Assessment System for 
Aircraft Noise (ASAN) 

Atmospheric Fate & Monitoring 
Audio Counter-Measures 

& Counter-Counter Measures 
Auditory Information Processing 
Basic Research for Target Acq 
Bacteriology 
Biocommunications 
Biodegradation Technologies 
Biodynamic Response to 
Operational Hazards 

Bioenvironmental Eng 
Biometrics 
Biophysics Research 
Blood Lead Surveillance 
Camouflage, Concealment, 
Deception, Obscuration 

Cardiac Catheterization Lab 
Cardiovascular Research 
Casualty Generation Assessment 
Cellular Level Toxicology 

Ma j G. Kea~per 
Dr L. Valc?ntine 
Lt Col T. Morgan 
LtCol J. F'arlett 

AOHR 
HRMI 
CFTF 
HRTI 

Dr W. Albf ry 
Mr L. Meel,.er 
Mr. R. Rar mussen 

CFBS 
CFT 
CFBV 

DSN 785-5742 
4-3337 
DSN 785-3665 

Dr F. Kno, 
Lt Col J. Hale 
Dr K. McCloskey 
Capt D. Sylvia 
Dr J. Wanccer 

CFBE 
CFTS 
CFBS 
OEBQ 

EQS 

DSN 785-3931 
4-2937 
DSN 785-3857 
4-3305 
DSN 523-6240 

Capt P. HE rneise HRAD DSN 474-6561 

Mr R. Johr son 
Dr J. Weelc.s 
Maj C. Phl llips 
Capt A. Gi attas 

HRGO 
HRMA 
AOHC 
OEM1 

DSN 785-2606 
4-3942 
4-3281 
4-3214 

Maj J. Foldon 
Capt F. Wl seman 

OEBN 
EQS 

DSN 785-3376 
DSN 523-6650 

Dr T. And€ rson 
Dr T. And€: rson 
Dr M. Canr on 
Ms F. McCl eskey 
Mr R. McKj nley 
Ms C. Vogc- 1 

CFBA 
CFBA 
CFHP 
AOEL 
CFBA 
EQW 

DSN 785-3607 
DSN 785-3607 
DSN 785-8743 
4-8381 
DSN 785-3607 
DSN 523-6208 

Dr F. Kno)~ 
Lt Col J. Montgomery 
Dr J. Mict alek 
Dr J. Tabc ada 
Capt A. Rc bbins 

CFBE 
OEB 
AOEP 
AOCOV 
AOES 

DSN 785-3931 
4-3305 
4-2600 
4-2857 
4-3471 

Ms D. Wilron 
Dr W. Kruler 
Dr V. Corn ert ino 
Mr R. Medj na 
Maj S. Ch: nnel 
Lt Col J. Kidney 
Maj G. Brcwn 

CFHI 
AOCI 
AOCIY 
OESA 
OETB 
OETB 
AOHP 

DSN 785-7588 
4-3242 
4-3202 
4-4839 
DSN 785-5150 
DSN 785-5150 
4-3281 Chamber Mishap 

Citrulline Production-Oxygen 
Toxicity 

Clean Air Act 
Clean Water Act 
Clinical Chemistry 

Capt F. Gc lich 
Mr A. Rict ardson 
Lt Col V. Dunovant 
Ma j G. Hoi ston 

AOHR 
OEA 
OEA 
AOEL 



Combat Situational Awareness 
& Joint Service Training Dr H. Bell 

Combustion Toxicology Maj D. Tocco 
Composite Material Lt Col D. Caldwell 
Compromised Wound Healing Maj P. Kimbrell 
Concrete Pressure Vessel Maj G. Kemper 
Contaminant Fate/Transport Capt T. de Venoge 
Crew-Centered Cockpit Design Maj J. Cohen 
Crew Escape Technologies (CREST) Capt B. Shipley 
Crew Oxygen Systems Lt J. Fenner 
Crew Protection for Advanced 
Escape Systems Mr L. Specker 

Crew Station Design Technique 
& Criteria Mr M. Vikmanis 

Cycle Ergometry Maj S. Mitchell 
Cytochrome '450/~ree Radicals Maj G. Kemper 
Dermal Toxicology Lt Col J. McDougal 
Design Parameters for Visually- 

Coupled & Visual Display Sys Mr. D. Kocian 
Design Technologies for 

Improved RMS&D Ms W. Campbell 
Design Technologies for 

Improved Weapon System OPS Ms W. Campbell 
Digital Audio Technology 

for Aircraft Mr R. McKinley 
Direct Electromagnetic Scattering Dr. J. Blaschak 
Disease Outbreaks Maj R. Eggert 
DOD Radiation Study Maj R. Eggert 
Drinking Water Assessment Lt Col J. Garland 
Drug Testing Quality Control Dr A. Modak 
Echocardiography Dr W. Kruyer 
Ecology and Bioassay Dr McHugh 
Economic Analysis Dr B. Burright 
Electrophysiology Dr J. Yates 
Energetic Materials Capt B. Gooden 
Enhanced Crew Performance 

in Sustained Operation Dr J. French 
Environmental Analysis Lt Col K. Locke 
Environmental Toxicology Dr J. Fisher 
Equipment Loan Sgt R. King 
Ergonomics Maj P. Fisher 
Estrogen Metabolism/Pressure Maj Kemper 
Experimental Man in Space Lt Col G. Gleason 
Explosives & Propellant 

Toxicity Lt Col D. Caldwell 
Exposure Assessment Capt Bell 
First Sergeant (AL/EQ) MSgt H. Wilson 
Foreign Disclosure (AL/EQ) Maj J. Gee 
Gene Probe Ms F. McCleskey 
HIV Maj R. Eggert 
Halon Replacement Toxicity Maj G. Jepson 
Hazardous Materials Risk Mgt Maj G. Goddard 
Hazardous Materials Info Sys Ms A. Willis 
Hazardous Waste Treatment Lt P. Brown 
Health Risk Assessment Capt W. Weisman 
Health Risk Criteria Mr S. Strausbauch 

HRAD DSN 474-6561 
OETB DSN 785-5150 
SGRD-UWW DSN 785-5711 
AOHC 4-3281 
AOHR 4-3281 
EQW DSN 523-6687 
CFHD DSN 785-7581 
CFA DSN 785-8416 
CFTS 4-3361 

CFBE DSN 785-8416 

CFHD DSN 785-7586 
AOES 4-3471 
AOHR 4-3281 
OET DSN 785-5740 

CFHV DSN 785-8904 

HRGA DSN 785-8607 

HRG A DSN 785-8607 

CFBA 
OESB 
AOES 
AOES 
OEBQ 
QI 
AOCI 
OEMB 
QI 
AOCOC 
EQS 

DSN 785-3607 
4-4828 
4-3471 
4-3471 
4-3306 
4-2506 
4-3242 
4-3305 
4-2350 
4-2856 
DSN 523-6239 

CFTO 4-3464 
OEA 4-3626 
OET DSN 785-5740 
OEM1 4-2142 
OEM0 4-2063 
AOHR 4-3281 
CFHV DSN 785-8892 

SGRD-UWW DSN 785-5711 
OEM1 4-3214 
EQPM DSN 523-6269 
EQPP DSN 523-6111 
AOEL 4-8381 
AOES 4-3471 
OETA DSN 785-2704 
OEBQ 4-3305 
OEMB 4-3214 
EQS DSN 523-6232 
OEMH 4-2063 
OEMH 4-2063 



Hearing Conservation 
Data Registry 

Helmet Mounted Sensory 
Technology (HMST) 

High Altitude Protection 
Human Dynamics in Multiforce 
Environments 

Human Engineering Application 
to System Design Test & Eva1 

Human Information Processing 
& System Control 

Human Modeling for System 
Design & Evaluation 

Human Performance in Complex 
Systems 

Human Sensory Feedback 
for Telepresence 

IMIS Field Test & Operational 
Transition Support 

Immunization 
Immunology 
Indoor Air Quality 
Industrial Hygiene 
Consultation 

Information Integration for 
Air Logistics Centers 

Instructional Design Tech 
Integrated Product Development 
Integration Criteria for 
Advanced Technology Aircraft 

Intelligent Training 
Authoring Technologies 

Inverse Electromagnetic 
Scattering 

In-Vitro Toxicology 

Maj Schult z 

DSN 785-8895 
4-3545 

Mr R. Brohn 
Dr A. Piln anis 

CFA 
CFTS 

CFBV DSN 785-3665 

Mr D. Monk CFHD DSN 785-8814 

Mr G. McMj llan DSN 785-8766 CFHP 

Mr M. Vikn anis CFHD DSN 785-7586 

Dr. J. Skelly DSN 785-8823 CFHI 

Capt P. Whalen CFBA DSN 785-3671 

DSN 785-2606 
4-3471 
4-8388 
4-3214 

Mr R. Johcson 
Maj R. Eggert 
Ms S. Trevino 
Maj J. O'heal 

HRGO 
AOES 
AOEL 
OEMI 

Lt Col C. Hollenbeck OEMI 

Mr R. Johnson 
Maj B. Asju 
Dr B. Burt ight 

HRGO 
HRTC 
QI 

DSN 785-2606 
4-2981 
4-2350 

Mr M. Haae CFHP DSN 785.-8768 

Lt Col J. Parlett HRTI 

Dr. R. All anese 
Lt Col J. Kidney 
Maj S. Chbnnel 
Lt Col L. Scott 
Col J. Golden 
Capt M. Price 
Capt T. ML koda 
Maj G. Ken per 
Dr C. McHr gh 
Capt Paol~ cci 
Capt A. Rc bbins 
Mr L. Loo1 er 
Dr H. Bell 

OES 
OETB 
OETB 
HRMJ 
OEV 
AOHC 
OEMI 
AOHR 
OEMB 
OESZ 
AOES 
HRMM 
HRA 

4-4839 
DSN 785-5150 
DSN 785-5150 
4-3256 
4-2825 
4-3281 
4-3214 
4-3281 
4-2063 
4-4845 
4-3471 
4-3648 
DSN 474-6561 

30b Structure Assessment 
Laboratory Animals 
Laser Doppler Tissue Mapping 
Lead Based Paint 
Mandibular Titanium Implants 
Medical Entomology 
Modeling & Simulation 
Morbidity/Mortality 
MPT System Integration 
Multiship Trng R&D Support 

4 Multiship Network & Threat 
Systems Development 

Non-Invasive Bloodgas/pH Probe 
Non-Invasive Ocular Glucometer 
Negative Pressure Arm Pain 
Neurochemistry of the 

Circadian Pacemaker 
Neural Net/AI System Driver 
New Aircrew Frame 

Capt C. Derickson 
Maj G. Ken per 
Maj G. Ken per 
Ma j G. Kenper 

HRAD 
AOHR 
AOHR 
AOHR 

DSN 474-6561 
4-3281 
4-3281 
4-3281 

Dr J. Rea CFTO 
Ma j G. Ken:.per AOHR 
Maj R. Dur n AOCOP 



New Technologies for 
Maintenance Information 

Night Vision Device 
Training Technologies 

Night Vision Goggles 
Night Vision Operations 
Noise Effects on Animals 
Noise Effects on Humans 
Noise Effects on Structures 
Noise Measuring 
Noise Modeling 
Noise & Vibration 
Nuclear, Biological & 

Chemical Defense 
Occupational Environmental EPI 
Occupational Health 

Consult at ion 
Occupational Illness 
Data Registry 

Occupational Medicine 
Consultation 

Operational Toxicology 
Optical Fabrication 
Otolaryngology 
PBPK Modeling 
Pegasus Electronic 
Bulletin Board 

Performance and Workload 
Assessment 

Physical-Chemical Treatment 
Technologies 

Physiologic Optics 
Pilot Capabilities in Complex 
Air Combat Maneuvers 

Portable Communication System 
Program Control 
Project Gargle 
Project Ranch Hand 
Radiation Dosimetry 
Radiation Health Surveys 
Radiofrequency Radiation 
Bioeffects 

Radiofrequency Radiation 
Consultation 

Radiofrequency Radiation 
Dosimetry 

Radiofrequency Radiation 
Extrapolation 

Radiofrequency Radiation 
Mechanisms 

Radiofrequency Radiation 
Sources . 

Radiological Analysis 
Rapid Response 
Risk Assessment for 
Electromagnetic Radiation 

Mr R. Johnson HRGO DSN 785-2606 

Col W. Berkley 
Col R. Dennis 
Mr J. Craig 
Maj J. Fordon 
Mr. B. McKinley 
Dr M. Downing 
Mr B. Lee 
Mr B. Lee 
Maj P. Hopper 

HRA 
AOCOP 
CFHV 
OEBN 
OEBN 
OEBN 
OEBN 
OEBN 
OEM1 

DSN 474-6561 
4-2735 
DSN 785-7592 
DSN 785-3605 
DSN 785-3664 
DSN 785-3664 
DSN 785-3675 
DSN 785-3675 
4-2455 

Dr R. Reyes 
Maj K. Grayson 

CFD 
OEMO 

DSN 584-3995 
4-2063 

Capt C. Cogburn OEMO 

Capt J. Miller OEMO 

Lt Col W. Gould 
Dr D. Mattie 
Maj B. Dunn 
Col W. McQueen 
Maj G. Jepson 

4-3214 
DSN 785-5150 
4-3851 
4-2177 

DSN 785-2704 

OEM 
OET 
AOCOP 
AOCFO 
OETA 

TSgt 0. Voronin OEMO 

Mr. G. Reid CFHP DSN 785-8749 

Maj M. Smith 
Col R. Dennis 

EQW 
AOCOP 

DSN 523-6126 
4-2735 

Dr. B. Albery 
Maj G. Brown 
Mr K. Kimball 
Maj R. Eggert 
Mr V. Elequin 
Maj L. Donovan 
Capt Hicks 

CFBS 
AOHP 
EQPM 
AOES 
AOEP 
OEBD 
OEBZ 

DSN 785-5742 
4-3281 
DSN 523-6813 
4-3471 
4-2414 
4-3486 
4-3486 

Mr Merritt OER 

Mr Brewer OER 

Mr Hurt OER 

Dr Murphy OER 

Dr Kiel OER 

Capt Sorensen 
Mr A. Clay 
Mr J. Wireman 

OER 4-2209 
OEBA 4-2061 
OEMH 4-2063 

Dr R. Albanese OES 4-4839 



Risk Communication 
Sexually Transmitted Disease 
Annual Report 

Safe Drinking Water Act 
Site Characterization/Monitoring 
Sonic Boom Measuring 
Sonic Boom Modeling 
Space Radiation 
Spatial Disorientation 
Countermeasures 

Strategic Planning 
Systems Integration and Design 
Evaluation Facility 

TB Detection/Control 
Transcutaneous Electrical Nerve 
Stimulation (TENS) 

Tactical Aircraft Cockpit 
Development & Evaluation Pgm 

Technical Information Center 
Technology Development 
Technologies for Flexible 
Deployment & Logistics Sup. 

Technologies for IWSM Process 
Improvement & Data Integ. 

Toxicology 
Toxicology 
Toxicology Pgm Customer Liason 
Toxicology Testing 

OEMH 

4-3471 
4-3626 
DSN 523-6227 
DSN 785-3664 
DSN 785-3664 
4-3554 

Maj R. Ecigert 
Lt Col K. Locke 
M r  B. Niclsen 
Dr M. Downing 
Dr M. Dokning 
Dr A. Cox 

AOES 
OEA 
EQW 
OEBN 
OEBN 
OER 

Dr F. Previc 
Dr B. Burright 

CFTF 
QI 

Lt Col M. Eller 
Maj R. Lju 

CFHI 
AOES 

DSN 785-7555 
4-3471 

LtC R. PE nnecasanova AOHC 

Dr R. Oscood 
TSgt J. ;ulian 
Lt Col R, Wolf 

CFHV 
EQ-CCQ 
EQPP 

DSN 785-4033 
DSN 523-6273 
DSN 523-6656 

HRGO DSN 785-2606 

Ms W. Car~~pbell 
Capt J. 1::amos 
Mr J. Hiriz 
Dr D. Mat.tie 
Lt Col D Caldwell 
Maj D. Tr~cco 

HRGA 
AOEL 
OEMH 
OETB 
SGRD-UWW 
OETB 

DSN 785-8607 
4-8672 
4-2063 
DSN 785-5150 
DSN 785-5711 
DSN 785-5150 

Training Evaluation 
and Assessment 

Training Requirements Planning 
Virology 
Visual Technology & Performance 
Water Quality 
West Point Study 

Maj Smitl.1 
Maj Smitll 
Ms L. caylas 
~r W. Kal'la 
Capt F. 2;chmidt 
Maj R. Johnson 

HRTE 
HRTE 
AOEL 
CFHV 
OEBW 
AOCR 

4-2932 
4-2932 
4-8383 
DSN 785-9247 
4-3305 
4-2109 



'THE DEJ33NSE BASE CLOSURE AM) RE/'LIGNMENT COMMISSION 

EXECUTIVE CORRESPONDENCE TRACKING SYSTEM { ECTS) # - 

ORGANIZATION: ORGANI ZATION: 

5 C CP364ti55 
INSTALL.4nON (r) DBcU-. 7 Y LL O F 6  

OFFICE OF THE CHAIRMAN CO viMlSSION MEMBERS 

RED 
RepyeRcptgforC - - *s& 

- - - 
R e e P r r - u  

w 

ST'7\fQb f i O u G ~ 7 & 6 ~ 5 -  m , > ~ r d ~  ~ I U @ L ~ ,  W(33t0~h.s 

33 T W @  7-b F&c\L\-T\E~ 

Mail Date: 

A 



PETE PETERSON 
20  DISTRICT. FLORIDA 

WASHINGTON OFFICE: 

426 CANNON BUILDING 
WASHINGTON. OC 205 154902 

(202) 225-5235 
C O M M I T T E E  

O N  

APPROPRIATIONS 
S U B C O M M I T T E E S :  

E N E R G Y  A N D  WATER 
R E S O U R C E S  

A G R I C U L T U R E  A N D  R U R A L  
D E V E L O P M E N T  

DISTRICT OFFICES: 
930 THOMASVILLE ROAD. SUITE 10 1 

&Has'ftington, Bd: 20 5 25-0902 
June 12, 19S15 

Mr. Alan J. Dixon 
Chairman 
The Defense Base Closure and Realignment Comi nission 
1700 North Moore Street, Suite 1425 . , . ..- .. .f15i3ba \ 
Arlington, Virginia 22209 

Dear Mr. Dixon: 

I congratulate the members of the Commission on the excellent job you have 
done so far, and wish you continued wisdom in these final challenging weeks of the base 
closure and realignment process. 

The purpose of this letter is to express the !,trong support for the military from 
the people of Bay County, Florida. With both Tyr~dall Air Force Base and the Naval 
Coastal Systems Station there, the community has :orged lasting ties over the past 50 
years between the civilian and defense sectors. Th is support is evident in virtually every 
area of Bay County, from the Mayor and other elec3ed officials, to the Chamber of 
Commerce, and the Community College. 

The Secretary of Defense wisely recommendlxi augmenting the missions of both 
Bay County military installations. Under these pla~ls Tyndall would gain the Air Force 
Center for Euviro~lental Excellence (AFCEE) , th os adding to the establishment of the 
base as a one-stop center for all environmental needs. Already the base has the 
Environics Directorate of the Armstrong Laboratorr, and the Air Force Civil 
E n g i n e e ~ g  Support Agency (AFCESA). 

The addition of the Diving Medicine Progra~n to the Coastal Systems Station is a 
natural move to consolidate the Navy's diving resea rch and training in one location. 
Collocating divers, scientists, researchers, and medil xl p e r s o ~ e l  at CSS makes sense 
economically, as well as functionally. CSS has a unique mission within the Navy, and 
uses equipment not found anywhere else. 

In addition to broad community advocacy for the military presence, the physical 
location is ideal. As I'm sure some of you have s e n  first-hand, Panama City and all of 
Bay County is a small piece of heaven on earth. Cllver 125,000 people have chosen to 
reside there, leaving ample room for growth and development. The city boasts low 
crime, numerous parks and recreation facilities, two hospitals, an outstanding library and 
public schools, Gulf Coast Community College, amji a branch of Florida State University. 

The area is perfect for the new military missions as well. Located adjacent to the 
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Gulf of Mexico, CSS divers can test new technique r and equipment year-round. The 
Eavironics Directorate on Tyndall has a custom-m,i~de laboratory, everything possibly 
needed for top-of-the-line environmental research. Also, space should open up soon on 
Tyndall for more military personnel. Air Educatio~~ and Training Command is 
conducting a study to determine how many militmy aircraft maintenance positions will be 
replaced by contract or civilian personnel. This w ll undoubtedly free up base housing, 
hospital space, and other support functions. 

In closing, I would like to mention the outst mding transportation network tying 
Bay County to the rest of the world. The commen ial ahport is conveniently located and 
served by five airiines. Two main U. S. highways li ak the area with nearby Interstate 10. 
Finally, the deep-water port located on St. Andrew s Bay is one of the most economical 
ports on the Gulf and East Coasts. 

Again, thank you for considering these comjnents, and please feel free to contact 
me should you have any need for additional infomi ation. 

Pete : Peterson, M. C. 

DBP: jab 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATE.S AIR FORCE 

WASHINGTON, DC 

1 5 JUN 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSII~N (Mr Frank Cirillo) 

FROM: HQUSAFRT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

SUBJECT: Response to 14 Jun 95 Questions for the Record 

Attached is the Air Force response to your 14 Jun 95 Questions for the Record request. 
We have provided answers to all the questions, with the t:xception of those relating to Brooks 
Am, which we intend to forward to you Friday, 16 Jun. I trust you will find this information 
useful. 

:a. BLUME JR, Major General, USAF 
ial Assistant to Chief of Staff 

for 1,:ealignrnent and Transition 

Attachment 
Questions/Responses 



1. The FAA has projections of future trends in air line hiring. What airline hiring 
figures did the Air Force use in computing its future pilot training requirements? 

ANSWER: The Air Force uses a variety of sources tc estimate the impact of airline 
hiring on future pilot retention. Projected retention estimates are then used to determine 
necessary pilot training production for force sustainml:nt. Air Force airline hiring 
projections primarily rely on estimates generated by the Federal Aviation Administration. 
In particular, current estimates are based in part on thrr: forecasts produced in the FAA's 
August 1993 Blue Ribbon Panel report, Pilots and Aviation Maintenance Technicians for 
the Twenty-First Century: An Assessment of Availabr lity and Quality and the March 
1995 FAA Aviation Forecasts: Fiscal Years 1995-20 36. The Air Force estimates 
primarily focus on projections for the major air camels, as they constitute the primary 
draw on military pilots. The Air Force also uses cominercially-generated estimates to 
help validate Air Force forecasts. 

la. What are your projections of Air Force pilot ti-aining requirements beyond the 
FYDP, and what is your uncertainty level with these projections? 

ANSWER: See attached 13 Jun 95 AFRT Letter (A tch 1) 

2. In the event a jet instead of a turbo-prop aircral t is chosen for the JPATS, the 
Navy is likely to lose primary capacity at  Whiting Field. If the Air Force intends to 
use its joint training program with the Navy as a relief valve for future increases in 
its pilot training requirements, how will this loss o F training capacity at  Whiting 
affect the Navy's ability to absorb Air Force requi .ements (assuming one Air Force 
UPT base is closed)? 

ANSWER: Even with one base closed, the Air Force has retained sufficient 
infrastructure to accomplish its proportional share of 1:urrently forecast primary pilot 
training. The Air Force is not relying on Navy capac:~ ty to complete its requirements. 

2a. If future increases in the Navy's Pilot train in;^; Requirements force them to rely 
on Air Force training capacity, how will the closu~ e of one Air Force UPT base 
affect your ability to absorb Navy requirements.? 

ANSWER: If one Air Force UPT base is closed, the 4ir Force will be operating at close 
to full capacity. We would have very little ability to ,i ibsorb additional requirements, 
whether from the Navy or any other source. 



2b. Would the Air Force benefit from the retentior of Meridian whether or not one 
Air Force UPT base is closed? 

ANSWER: The Air Force has limited confidence in t ne ability to expand the training 
mission at Meridian. Air Force UP' bases have three parallel runways and are optimized 
for volume training with multiple aircraft types. Merj ciian's dual offset runway 
configuration may affect its capability to accommodat:e more than one aircraft type for 
intensive training. Meridian also has lower total capa8:ity than Air Force UPT bases. 

3. As the Commission prepares for its final delibei~~ations, it would be helpful if we 
could have your views on Homestead Air Reserve '13ase's military value. Please 
comment on its value as a stagingidivert base for ( 'aribbean operations and as a 
peacetime training location as well as any other aclivities you believe to be militarily 
significant. 

If the Commission were to close Homestead, would the Air Force lose its 
access to supersonic airspace presently used for tr: lining Homestead? 

ANSWER: Homestead's geographic location makes t a militarily strategic asset even 
while its facilities and infrastructure are still being res tored for the Air Reserve 
Component missions there. This reconstruction and t ase operation system is designed to 
support training for our Air Force Reserve units and provides support for the Air National 
Guard air defense alert. In addition to on-base billet. g and messing capacity, the base 
has access to off base contract services. Bivouac area 3 are also available within the 
cantonment. An example of this potential: in preparation for the possible Haiti invasion, 
the base hosted 1 1 Air Force KC-135s with crews ant1 maintenance personnel, an Army 
aviation support group, and a helicopter assault group 

In regards to your airspace question. There is limited special use airspace and any 
loss can not readily be recovered due to airspace crow ding and environmental concerns. 
Closure of Homestead does not preclude the use of th s airspace; however, the distance 
the fighters would have to travel to get to supersonic i hpace  would make usage of this 
airspace less than optimal. 

4. If Brooks AFB closes, a large number of highly. skilled laboratory personnel may 
not relocate to Wright-Patterson AFB. Is the Air I 'orce concerned about loss of 
laboratory personnel if Brooks AFB closes? 

ANSWER: Will be forwarded to Commission NL'r 1000,16 Jun 



4a. Setting aside COBRA standard factors, what iis the Air Force's Brooks AFB 
specific estimate of the percentage of laboratory plmonnel which would relocate to 
Wright-Patterson AFB, if Brooks closes? 

ANSWER: Will be forwarded to Commission NL?? 1000,16 Jun 

5: In 1994, the Air Force Space Command, Air Force Material Command, and 
classified tenants at  Onizuka Air Station conducted a study entitled "Single Node 
Operations Study" to assess the impact of closing 11 he facility. The RDT&E Budget 
Item Justification Sheet shows an estimated cost o:rabout $788 million between fiscal 
years 1994 and 2001 for development of new satellite control network capabilities. 
Please describe this RDT&E effort and how it perlains to Onizuka AS. 
ANSWERS: Note: The Single Node study performed by units at Onizuka AS is not 
connected to the RDT&E efort to upgrade the Air Fc 'rce Satellite Control 
Network(AFSCN). The RDT&E effort (atch 2) of thc: AFSCN funds the development, 
acquisition and engineering needed to continue the evolution of this highly reliable 
national satellite tracking, telemetry, commanding ancl data relay capability to meet the 
requirements of the operational and developmental DIID, National, Civil, and Allied 
satellite systems. The AFSCN is a global network of control centers, remote tracking 
stations and communications l i i  which provide the earth-to-space connection required 
for operation of military satellite. Onizuka AS is part of the AFSCN infrastructure. 
Funds in this RTD&E package will be used at OnizuE: a AS for engineering to insure 
maintainability and operational support based on user needs. 
5a. What is the status of the RDT&E budget effort? 

ANSWER: The status of this RDT&E budget effort :0305 1 10F) is fully funded. The 
current program cost are identified at Atch 2. These 2 re the most current numbers. The 
upgrade of the AFSCN was not derived as a result of he proposed realignment of 
Onizuka AS. The upgrade of the AFSCN is required with or without the realignment of 
Onizuka AS to reduce the cost of satellite operations. The cost of the upgrade includes 
Onizuka AS as an integral part of the global network. The proposed realignment of 
Onizuka AS does not increase the cost of this RTD&I effort to upgrade the AFSCN. 

5b. What is the current cost estimate for developil kg and implementing (hi& 
capability? 

ANSWER: The current program costs are identified ;:lt attachment one. These are the 
most current numbers. 



5c. Relate this expense to the Air Force recommen dation for Onizuka AFB? 

ANSWER: The upgrade of the AFSCN is required w th or without the Onizuka 
realignment. The cost of the upgrade includes OnizuE, a AS as an integral part of the 
global network. The proposed realignment of Onizuk 3 AS does not increase the cost of 
this RTD&E effort. 

5d. Is it the Air Force's position that two fully fun<: tional satellite control nodes (that 
is, at Onizuka AS and Falcon Am) are no longer required ? 

ANSWER: Yes 

5e. Can that capability be provided by other means? If so, how? 

ANSWER: Redundancy will be provided through e distributed architecture that in an 
integral part of the AFSCN upgrade. 

Sf. When will the Air Force have a satellite zontrol network communication 
architecture in place to provide redundancy ? 

ANSWER: 2001 

5g. Will the proposed BRAC 95 action to realign Olnizuka Air Station in any way 
increase the risk associated with satellite control or reduce redundancy ? 

ANSWER: No increased risk is expected with the rea iignment of Onizuka. The present 
"node" as it exists today will remain in place until the programmed upgrade to the 
AFSCN is complete. 
6. As you know, the Hill community has suggested the tactical missile workload 
could be transferred from Letterkenny Army Depcl t to Hill AFB. Community 
officials have indicated shortage facilities, repair bcilities, personnel and equipment 
are available to accommodate this workload at littli: or no cost.. They believe this is 
a more attractive option than DoD's proposal, whi :h move the workload from 
Letterkenny to Tobyhanna Army Depot. Does the 4ir Force endorse transfer of this 
workload to Hill AFB? 

ANSWER: The Air Force is not seeking any tactic a1 missile workload from 
Letterkemy Army Depot (LEAD) and supports t ~e Department of Defense 
BRAC submission related to tactical missile cons didation 

6a. Do the missile storage facilities need to be located adjacent to the depot? 

ANSWER: There is adequate tactical missile stor; ge at Hill AFB to meet the 
maintenance and repair workload requirements. The Air Force does not 



understand or support the requirement to colloclate all the DoD tactical missile 
storage with the depot maintenance and repair fimction. Collocation of tactical 
missile storage with the maintenance and repair hction is not consistent with 
present DoD storage requirements and procedw 3s. The storage requirements 
and number of locations is a function of vu1nera't:lility assessments and 
operational requirements; each tactical missile p rogram manger in conjunction 
with the Services owning the storage facilities de tennines the storage 
requirements and locations. 
6b. Can all or some portion of the missiles be absa rbed by Hill AFB? At what cost? 

ANSWER: It is our understanding that the Hill community has two proposals to 
consolidate the tactical missile work at Hill AFB. One proposal consolidates all 
the tactical missile work at Hill AFl3 and the othc r proposal consolidates only the 
Air Force and Navy Maverick and Sidewinder g~ udance and control section 
workloads. 

The Air Force BRAC office has not conduc ted any COBRA analysis on the 
consolidation of DoD tactical missile workload ai Hill AFB; therefore, we can 
only comment in general terms. At the direction of the Commission Staff, the 
Army was tasked on April 26,1995, to examine a BRAC 93 re-direct proposal to 
realign the tactical missile workload (including n Lissile disassembly, storage, and 
maintenance of guidance and control systems) from Letterkenny Army Depot to 
Hill AFB. Representatives from the Army and A ir Force conducted a quick 
study in the first week of May 1995, to comply w .th the Commission's tasking. 
Based on that study, it was detennined that Hill has the facilities to support 
the DoD tactical missile workload with some adc itional MILCON ($0.7M-Air 
Force estimate to $5.2M-Army estimate for the Pi ~triot and ATACMS). In 
support of the Commission tasking, Hill AFE3 estimated the total cost to 
consolidate the tactical missile work at Hill AFB -lvould be $27.7'. This cost 
estimate pertains to the gaining site only; losing t ite costs were not included but 
should be similar in nature. The Hill cost estimail e for the gaining site includes 
the costs for MILCON, equipment transfer, inver tory transfer, first article test, 
training, facility modifications, equipment purch se,  and interim contractor 
support. The Army BRAC office reviewed the H ll AFB cost estimate and 
increased Hill's proposal by $13.7M. 

In our response, dated 20 Jan 1995, to a tact king from the Joint Cross- 
Service Group for Depot Maintenance our prelininary analysis indicated that 
Hill AFB has both the facilities required and the ~~vorkforce capability to accept 
the entire workload within their current infrastn; cture. At that time, we stated 
that approximately $8-10 million of Letterkenny cost avoidance could be 
achieved by adopting Hill AFB as the single Doll: consolidation site for this 
workload. 



We have not seen the cost analysis provicled by the Hill community that 
consolidates only the Air Force and Navy Mave~ ick and Sidewinder guidance 
and control section workloads, therefore, we car1 not comment. The Navy and 
Air Force Maverick and Sidewinder guidance ar d control work is currently 
being supported at Hill AFB. If this work were i o remain at Hill AFB, there 
would be no costs associated with facilities or tri slsferring equipment. 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES lR FORCE 

WASHINGTON, DC 

'1 JUN 1 9 ~ 5  

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo) 

FROM: HQ USAFJRT 
1670 Air Force Pentagon 
Washington, DC 20330-1 670 

SUB=. Response To Request for Analysis of Air Fow UPT Requirements For The Long- 
Term 

Per your 2 June, 1995 request, AFKO and AFJDP ar~ alyzed Air Force UPT requirements 
for the long-tam. This analysis was conducted for the years beyond the BRAC "time-line" 
capacity analysis of FYO 1. This long-term AFKO and DP a nalysis supports the original analysis 
that the Air Force has enough excess capacity to close a sing le UPT base. 

The pmblem with conducting a capacity analysis for the long-term is that it is impossible 
to quantify the requirements for pilot production that many years in the future. The Air Force is 
aware of several potential increases in requirements. The A r Reserve Component (ARC) hiring 
pool may shrink beginning in FY02 as small UPT year grou] 1s produced during the active duty 
drawdown reach the end of their Active Duty Service Comn itment. The conversion to the Joint 
Primary Aircraft Training System will reduce capacity durin 2 the transition from the T-37, 
cumntly projected to begin in FY02. In addition, downturn:; in retention and force structure 
adjustments could also require changes in production rates. However, the Air Force can respond 
to these possible out-year capacity problems with programs i~ o increase capacity, production, and 
retention. None of these measures are considered ex&me, 8s the Air Force has historically and 
successfully responded to fluctuations in pilot requirements ;ince its conception. 

The Air Force stands by its analysis that if it must clc 1se a UPT base, Reese AFB is the 
right choice. Closing one base would leave a reasonable ma :gin for uncertainty in out-year 
requirements, including surges. The XO and DP analysis determined that closing two bases, 
however, would clearly leave a gap in production capacity ccren before acknowledging the 
possibility of increased requirements. I hope this information proves helpful. 

/ Special Assistant to Chief of Staff 
for Rea .ignrnent and Transition 
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DEPARTMENT OF THE A R FORCE 
HEADQUARTERS UNITED STATE 5 AIR FORCE 

WASHINGTON, DC 

1 6 JUN 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSI( IN (Mr Frank Cirillo) 

FROM: HQ USAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

SUBJECT: Response to 14 Jun 95 Questions for the Re,c.:ord 

Attached is the completion of the Air Force respor se to your 14 Jun 95 Questions for the 
Record request. I trust you will find this information usef 11. 

/ J& D. BLUME JR, Major General, USAF 
Special Assistant to Chief of Staff 
for R :alignment and Transition 

Attachment: 
Questions/Responses (Brooks AFB) 



4. If Brooks AFB closes, a large number of highly-skillel11 laboratory personnel may not 
relocate to Wright-Patterson AFB. 

Is the Air Force concerned about the loss of laborr;.tory personnel if Brooks AFB 
closes? 

ANSWER: The Air Force is concerned with retention of skilled personnel from the closure 
of Brooks AFB or any other recommendation. We have can fully weighed the benefits and risks 
associated with the closure of Brooks AFB. The Air Force f rmly believes this action is an 
operationally sound closure. We simply cannot afford to ret ain our current laboratory 
infrastructure and expect the same quality of service from ot r Research, Development, and 
Acquisition (RD&A) people while their personnel base dimi~ lishes from previous and continuing 
RD&A force reductions. In the larger perspective, since 191 the Air Force has experienced 
constant laboratory personnel disruptions as part of the Do11 drawdown. The Air Force has 
successfully managed this situation with minimal impact to tl te laboratory's mission. While this 
closure will cause some significant disruptions, our past expc :rience indicates that we are confident 
about successfully executing it and maintaining our "world c:l ass" lab capabilities. 

Setting aside COBRA factors, what is the Air Ford e's Brooks AFB specific estimate 
of the percentage of laboratory personnel which w 3uld relocate to Wright-Patterson 
AFB, if Brooks closes? 

ANSWER: We estimate 12-20% of Armstrong Lab I otal personnel will not relocate, of 
which approximately half are those who choose not to relocate, and half are normal attrition. This 
is a manageable number, especially in light of our past and cc jntinuing laboratory personnel force 
structure reductions. We are confident this estimate is reasollable given our previous experience 
with skilled personnel in closing Air Force bases within BRA C and relocation of labs occurring 
outside BRAC. The numbers for not relocating typically cot lprises normal retirements, standard 
civilian turnover, early retirement, and those not willing to relocate. It is difficult to predict how 
many people will be willing to move in any closure situation There are those who express an 
unwillingness to move today who will nevertheless choose tc I move later because of career, 
professional, or financial considerations. 

We have scheduled six years for the closure of Brook! AFB, recognizing its complexities 
and other constraints. Because of this, normal attrition over  at time will account for a number of 
the losses. We must also note that the San Antonio and Daytl~n areas have a well-established 
military heritage and similar economical and cultural environ~ nents for family living. Additionally, 
we have subelements of two major Armstrong Lab divisions already at Wright-Patterson AFB with 
associated personnel interchanges. It should be noted as we1 , that Armstrong Lab has a high 
military/civilian mixture (FY9714) in the order of 60140. Thus, it is less dependent on civilian 
workers than other labs. 

We are confident that the Air Force can manage this n ove in a way that maintains quality 
personnel and work in the resultant setting. As a final obsery ation, the DoD and government wide 
need to consolidate technical facilities is a great one. Meetin: ; this challenge will necessarily 
involve disruption, in personnel, programs, and funding. It i! nonetheless necessary and worth the 
disruption. 



REALlOUlENT n Y  (W ~5.08) - P.g. 1/2 
Data As O f  23:24 06/16/1995, R e p o r t  Cn!rt.d 2338 06/16/1995 

Department : A i r  Force 
Opt ion Package : Brooks A l t  5 
Scenario F i  l a  : C:\COBRA95\CROSS\DBCRCWOOK~ .CBR 
Std Fctrs F i l e  : C:\CWRA%UF\DOD\DEPOT.SFF 

Starting Year : 1996 
Final Y u r  : 1996 
ROI Year : Never 

NPV i n  2015(SK): 0 
1-Time Cost(tK): 0 

Net Costs (tK) Constant Dollars 
1996 1997 1998 1 999 ---- ---- ---- ---- 

M i  lcon 0 0 0 0 
Person 0 0 0 0 
Overhd 0 0 0 0 
Moving 0 0 0 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 0 0 0 0 

1996 ---- 1997 - - - - 1 998 1 999 ----  ---- 
POSITINS ELIMINATED 

O f f  0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

WSITIOWS REALIGNED 
Off 0 0 0 0 
En1 0 0 0 0 
Stu 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

S u n w r y :  - - - - - - - -  
COCWISSIN CIODIFIED COBRA. 
DO NOT CLOSE OR REALIGN BROOKS AFB. REJECTS AF RECOWENDATIOLI. 

Total Beyond ----- ------ 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total - - - - -  



COBRA REALIGNMENT S l H A U Y  (COBRA 16.08) - Page 2/2 
Data As Of 23:24 06/16/1995, Rmport Crlotd 23:U) 06/16/1995 

Department : A i r  Force 
Option Package : Brooks A l t  5 
Scanario F i  Le : C:\COBRA95\CROSS\DBCRC\BROOKS05 .CER 
Std Fctrs F i le  : C:\COORA%UF\DaO\DEWT.SFF 

Costs (SKI C o n t a n t  Dollars 
1996 1997 ---- ----  

M i  icon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Savings (SK) Constant Dollars 
1 996 1997 ---- ---- 

M i  [Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total Beyond -----  - - ----  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total Beyond -----  - - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL 0 0 



INWT DATA REPORT (COBRA ~5.08) 
Data As Of 23:24 06/16/1995, Report Created 23:38 06/16/1995 

Department : A i r  Force 
Opt ion Package : Brooks A1 t 5 
Scenario F i  l e  : C:\COBRA%\CROSSWBCRC\BROOKSO5.COR 
Std Fctrs F i  Le : C:\W%~FWClD\DEPOT.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORHATIOH 

Model Year Che : FY 1996 

Model does Time-Phuing o f  Construct ion/Shutdon: No 

~ a s e  uslac strategy: --------- --------- 
WIGHT-PATTERSOU, OH Real i gr#lent 
BROOKS, TX Rea 1 i g m t  
BASE X R e a l i g m t  
TYNDALL, FL Real igrraent 
KELLY, TX Realignment 

Surmary: - - ------  
COI(IIISSI0N I(OD1FIED C(1BRA. 
DO NOT CLOSE OR REALIGN BROOKS AFB. REJECTS AF REWIIWENDATIOH. 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: - - --------  - - - - - - - -  
MIGHT-PATTERSON, OH BROOKS, TX 
BROOKS, TX BASE X 
BROOKS, TX TYNDALL, FL 
BROOKS, TX KELLY, TX 

INPUT SCREEN THREE - WVEMENT TABLE 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOII 

Y m :  WIGHT-PATTERSON, OH 

Total Off icer Employees: 
Total E n l i s t 4  Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not Milling To Move: 
Off icer Housing Unita Avail: 
Enlisted Hwcing Units Avai 1: 
Total Base Fscilities(KSF): 
Officer VHA (Wllonth): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

R P M  Yon-Payrol 1 (WYcsr): 
Colmrnicatiwrs (%/Year): 
BOS Won-Payroll (W.s r): 
BOS Payroll (WYur): 
F m i  l y  Housing ( W e a r  ) : 
Area Cost Factor: 
C W S  In-Pat ($/Visit ): 

CHAMPUS Out-Pat (S/Visi :): 
C W S  Shi f t  t o  Medica-e: 
Ac t i v i t y  Code: 

Distance: --------- 
1,265 mi 
1,000 m i  

846 mi 
14 m i  

H w m r  Assistance Pr~mram: 
Unique Act iv i ty  1nforra:ion: 

Yes 
No 



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As O f  23:24 06/16/1995, Report Created 23:38 06/1;6/1995 

Departmnt : A i r  Force 
Option Package : Brooks A L t  5 
Sienario F i l e  : C: \COBRA%\CROSS\DBCRC\BROOYS05 .CBR 
Std Fctrs F i le  : C:\l3BRA%UF\DOO\DEPOT.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BROOKS, TX 

Total Officer Ewployees: 
Total Enlisted Eaployeos: 
Total Student Employees: 
Total C iv i l ian Eaployeos: 
M i l  Families Living On Base: 
Civi l ians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faciliti.e(KSF): 
Officer VHA (S/llonth): 
Enlisted VHA (S/Month): 
Per D i m  Rate ($/Day): 
Freight Cost (S/Ton/Mi Le): 

Name: BASE X 

Total Officer Eraployees: 736 
Total Enlisted Eaployees: 3,263 
Total Studant Employees: 0 
Total C iv i l ian Eaployees: 11,455 
M i l F i m i l i e s L i v i ~ O n B a s e :  54.0% 
Civil ians Not U i l l i ng  To Move: 0.0% 
Officer Housing Units Avail: 0 
Enlistad Housing Unita Avail: 0 
Total Base Facilities(KSF): 13,709 
Officer VHA ($/Month): 66 
Enlisted VHA ($/Month): 50 
Per Dim Rate ($/Day): 69 
Freight Cost (WTWMiLe): 0.10 

Name: TYNOALL, FL 

Total Officer Employees: 
Total En1 isted Employees: 
Total S t u d e n t  Eaployees: 
Total Civi l i an  Enployees: 
M i l  Fimilies Living On Base: 
Civi l ians Yot Y i l l i ng  To W e :  
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Tota l  Base Frit i t ies(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i r  Rate ($/Day): 
Freight Cost (S/Ton/ni le): 

Name: KELLY, TX 

Total Officer Employees: 825 
Total En1 isted Employees: 3,539 
Total Student Eaployees: 0 
Total Civi Lian Employees: 14,036 
M i l  Families Living On Base: 14.0% 
Civil ians Not U i l l i ng  To Move: 6.0% 
Officer Housing Units Avai 1: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA (S/Month): 80 
Per D i e m  Rate ($/Day): 97 
Freight Cost (S/Ton/Mi Le): 0.07 

RPMA Non-Payroll (&/Y mr): 
Conmications (SWYr -): 
BOS Non-Payroll (WYr rr): 
BOS Payroll (%/Year): 
Family Nousing (Ww- ) :  
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi :): 
CHAMPUS Out-Pat (S/Vis t): 
CHAMPUS Shif t  to  W i c ~ ~ r e :  
Act iv i ty  Code: 

H-r AEsirture Pl5ogru: 
Unique Act iv i ty Infomi~tion: 

RPMA Non-Payroll (%/Year): 
Ccaarni cat i ons (%/Year ) : 
BOS Non-Payrol 1 (Wui r): 
BOS Payroll (%/Year): 
Foli l y  Housing (%/Yest): 
Area Cost Factor: 
C W S  In-Pat ($/Visit: ): 
CHACWIE Out-Pat (S/Visi t): 
CHAWWT Shif t  to  Ikdicare: 
Act iv i ty Code: 

Hoamomer Assistance Progr.n: 
Uniqw Act iv i ty Inforsw~tion: 

RPMA Non-Payrol 1 (%/Ye ar): 
Comamications (%/Year ): 
BOS Non-Payroll (%/Yea -): 
BOS Payroll (%/Year): 
Family Housing (%/Year,: 
Area Cost Factor: 
C W S  In-Pat ($/Visi t  I: 
C W S  Out-Pat (S/Visi :): 
C W S  Shif t  to  Medicat*e: 
Act iv i ty Code: 

HaawKmcr Assistance Pragrm: 
Unique Act iv i ty 1nfoml:ion: 

RPflA Non-Payroll (%/Yet r): 
Comamications ( W e a r : ;  : 
BOS Won-Peyrol 1 (%/Year ): 
BOS Payroll (%/Year): 
Faai l y  Housing (Wear : l :  
Area Cost Factor: 
CHAllWS In-Pat (S/Visi tS : 
CHAMPUS Out-Pat ($/Visit 1: 
C W S  Shif t  to  Medicare: 
Act iv i ty  Code: 

Hocneouwr Assistance Prciurm: 
Uniquc Act iv i ty Inforfaat ion: 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Paw 3 
Data A. O f  23:24 06/16/1995, Rcport Created 2338 06/1 b/1995 

Department : A i r  Force 
Option Package : Brooks A l t  5 
Scenario F i  Le : C:\COBRA95\CROSS\DBCRC\BROOKSO5 .CBR 
Std Fctrs F i le  : C:\W95UF\DOD\DEWT.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATIW 

1-Tim Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Tim Moving Cost (SK): 
1-Tim Moving Save (SK): 
Env Yon-Mi [Con Reqd(%): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule (XI:  
M i  [Con Cost Avoidnc(SK): 
Fen Housing Avoidnc(SK): 
Procurement Avoidu(SK): 
CHAMPUS In-Patirnts/Yr: 
CHWS Out-Patier\ts/Yr: 
Feci 1 ShutDowr(KSF): 

Name: BROOKS, TX 

1 - T i l e  Unique Coot (SK): 
1-Time Unique Save (SK): 
1-Tim Moving Cost (SK): 
1-Tim Moving Save (%): 
Env Yon-Mi lCon Reqd(%): 
Activ Mission Coot (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(&): 
Larid (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidr(SK): 
Fw Housing Avoidnc(SK): 
Procurement Avoidnc(%): 
CHAMPUS In-Pat ients/Yr: 
CHAWWS Out-Potients/Yr: 
FaciL ShutDown(KSF): 

Name: BASE X 

1-Time Unique Cost (%): 
1-Tima Unique Save (SIC): 
1-Time Moving Cost (a): 
1-Tim Moving Save (%I: 
Env Yon-MiLCon Reqd(fK): 
Activ Mission Coot (%): 
Activ Mission Save (SK): 
Misc Recurring Cost(=): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SIC): 
Construct ion Schedule(%): 
Shutdom Schedule (XI: 
M i  lCon Coot Avoidr(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patiants/Yr: 
Feci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  ---- - ---  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fmi l y  Housing ShutDtwn: 

1997 1998 1999 2000 ---- - - - - ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 1 2% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F~la i ly  Hawing ShutDo n: 

1997 1998 1999 2000 - - - -  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
la 16% 2 2 ~  11% 
23% lm 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F p l i  l y  Housing ShutDo~~n: 



INWT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  23:24 06/16/1995, Report Created 2338 06/11i/19% 

Deportment : A i r  Force 
Option Pukag. : Brooks A l t  5 
Scenario F i  l e  : C:\COBRA%\CROSSWBCRC\BROOKr05.CBR 
Std Fctrs F i l e  : C:\COBRA%UFWODWEPOT.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORIUTIW 

Name: TYNDALL, FL 

1-Time Uniqrv Cost (SIC): 
1 -T im Uniqrv Save (SIC): 
1-Time Moving Cost (SIC): 
1-Time Moving Save (SIC): 
Env Non-Mi LCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (W): 
Misc Recurring Cost(%): 
Misc Recurring Save(=): 
Lend (+Buy/-Sales) (SIC): 
Construction Schedule(%): 
Shutdovl schadule (XI: 
M i  lCon Cost Avoidw(SK): 
F a n  Housing Avoidnc(SK): 
Procurement Avoidncol<): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patimts/Yr: 
Facil  ShutDom(KSF): 

Neme: KELLY, TX 

1-Time Uniqur Cost (SIC): 
1 -T im Unique k v e  (SK): 
1-Time Moving C o l t  (SIC): 
1-Time Moving Save (SIC): 
Env Won-MilCon Reqd(SK): 
Act iv Mission Cost (SIC): 
Act iv Mission Save (SIC): 
Misc Recurring Cost(&): 
Misc Recurring Save(%): 
L n d  (+Buy/-kles) (SIC): 
Construction Schedule(%): 
Shutdown Schedule (XI:  
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoichc(W): 
Procurement Avoidnc(SIC): 
C W S  In-Pot ients/Yr: 
CHAMWS Out-Patients/Yr: 
Foci1 ShutDown(KSF): 

1997 1998 1999 2000 - - - - ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDom: 

STANDARD FACTORS SCREEN WE - PERSONNEL 

l W 7  1098 1999 2000 - - - -  ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% la 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDa~n: 

Percent Off icers Ilsrried: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing M i  [Con: 80.00% 
OfficerSala~y(S/Year): 78,668.00 
O f f  BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAO with Dependents($): 5,162.00 
Avg henploy Cost(S/Ueek): 174.00 
Uneaployl~ent E l i g i b i  Lity(Ueeks): 18 
Civ i  l i a n  Salary(S/Year): 46,642.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
Civi t i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  DW: Depot Factors 

Civ Early Retire Pay Fu:tor: 9.00% 
P r i o r i t y  Pluament Serviice: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCoots(S): 28,800.00 
C iv i l i an  New Hire Cost($): 4,00@.00 
Net lledian Home Price(S:~: 114,600.00 
Hcune Sale Reiskrrse Rate!: 10.00% 
Max H a m  Sale Reilkrcs(t): 22,385.00 
H m  P ~ r c h  R81.e: 5.00% 
M u  Home Purch Reinbrat L): 11,191.00 
C iv i l i an  Haawouring Rate: 64.00% 
HAP H a m  Value Reirbursc Rate: 22.90% 
HAP HolPeovrcr Receiving Zate: 5.00% 
RSE Hune Value Reirrkrrsc Rate: 0.00% 
RSE Holaeov~r Receiving tote: 0.00% 



INPUT DATA REPORT (COBRA ~5 .08 )  - Psge 5 
Data As Of 23:24 06/16/1995, Report Created U:38 06/16/1995 

Department : A i r  Force 
Option Package : Brooks A l t  5 
Scenario F i l e  : C:\COBRA95\CROSS\DBCRC\BROOKSO5.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DW\DEPOT.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

R P M  Building SF Coot Index: 0.93 
BOS Index ( R M  vs population): 0.54 

(Indices are used as exponents) 
Program Manageornt Factor: 10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothball Cost (/SF): 1.25 
Avg Bachelor Qurrters(SF): 256.00 
Avg Fami l y  Qusrters(SF): 1,320.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1007: 2.90% 1998: 3.00% 

Rehab vs. New M i L C o n  Cost: 
l n f  o Manageamt Account : 
M i  LCon Design Rate: 
ni Lcon s~cm Rate: 
MiLCon Contingwry PLUI Rate: 
M i  lCon S i te  Prqtaratiorl Rate: 
Discount Rate for W.O ?T/ROI : 
In f l a t i on  Rate for  WV. tPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Iloterial/Assigned Person(Lb1: 710 
HHGPerOff Fspily(Lb): 14,500.00 
HHG Per En1 F m i l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Coot (S/lOOLb): 35.00 
A i r  Transport (S/Pass Mile): 0.20 
Misc Exp ($/Direct Eaploy): 700.00 

Equip Pack & Crate(S/Tor): 284.00 
M i l  Light Vchicle(S/llf 19): 0.43 
Heavy/Spec Vehicle(S/Mi Le): 1.40 
POV Reiubursearnt(WMi 1 r): 0.18 
Avg M i l  Tour L-th (Years): 4.10 
Rout in8 PCS($/Pers/Tour ) : 6,437.00 
One-Tim Off PCS Coot($ ): 9,142.00 
Ona-Tim En1 PCS Cost($ ): 5,761 .W 

STANDARD FACTORS SCREEN FOUR - MILITARY COWSTRUCTlOll 

Category -------- 
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Adninistrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
F u i L y  Qrurters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Coanrnications Faci 1 
Shipyard h i n t e n a w e  
RDT & E Fac i l i t i es  
POL Storage 
Aanrnition Storage 
Medical Fac i l i t i es  
Envi rorraental 

UI( - - S/lM ----  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
( E N  0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category lm - - - - - - - - - - 
OTHER (SF) 
Optional Category B ( 1 
OptionelCategoryC ( 1 
Optional Category D ( 1 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( 1 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( 1 
Optional Category P < ) 
Optional Catagory Q ( ) 
Option81 Category R ( 1 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES rlilR FORCE 

w MEMORANDUM FOR AFIRT 

FROM: AF/CE 

SUBJECT: Cost Avoidance Brooks AFB Housing 

Our staff completed a review of the military farnil) housing (MFH) shortfall issue 
in the San Antonio metropolitan area. New housing market analyses were recently 
completed for all the San Antonio bases. The projected dt ficits before BRAC 95 are: 

BASE mcITs 
Kelly AFB 14:.1 

Lackland AFB 310 

Keeping the 170 units at Brooks AFB will reduce .I he projected housing deficit in 
the San Antonio area by 136. The remaining 34 housing I nits are related to Brooks AFB 
realignments to Lackland. We propose transferring the hcusing to Lackland AFB should 
the Brooks AFB closure be approved by the Closure Corn nission. Lackland AFB has the 
greatest need for additional military family housing in the foreseeable future. Due to 
proposed BRAC 95 realignments to Lackland AFB, the dc :ficit for military family 
housing will increase. 

Keeping the 170 Brooks AFB family housing unit; will create an FY96 $4.2M 
and a FYOl $16.8M cost avoidance for new construction * )f military family housing at 
Lackland AFB. Recommend that the BRAC 95 language specifically exclude the closure 
of the 170 Brooks family housing units and realign them 1 o Lackland AFB. Our POC for 
BRAC housing issues is Major Ron Deak at 70157. 

Deputy Civil Engineer 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES A I R  F O R C E  ;a A..,,, "W", 

.**"S,S.." '8 

-1 ti JUN ?;as 
- 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ US AF/RT 

SUBJECT: Additional Brooks AFB Information (R'I' Tasker 594) \ 77 
This responds to your FAX requ 50060! '-7) o June 9, 1995 regarding 

additional information on the Brooks A cl> ion, especially on how the 
manpower savings were obtained and how "Dorn" C:II~S were applied. The attached 
information is provided to assist your analysis. Pleas : note the project order sheets are in 
Then Year Dollars which will be higher than the nun ~bers used in COBRA due to 
adjustments for inflation. 

We need to further address the "Dorn" reduc :ions. Both closures (Rome Lab and 
Brooks AFB) used the same approach. The "Dorn" :eductions were applied based on the 
review of the site survey teams. Upon consideration, the Air Force determined that 
personnel authorizations that would be eliminated pr .or to completion of the BRAC action 
would not be moved to a new location. The "Dorn" reductions were not taken as BRAC 
related savings, they were taken as a force structure 1:hange prior to the BRAC action. The 
reduction in personnel authorizations was distributed based on the following calculation: 

Non-savings "Dorn" reductions = [Undistribi ~ted reduction (PB 1996-2001) in 
personnel authorizations - Known specific re~iuction actions (e.g., F-1 1 1, BRAC 
closure eliminations] * (Total base populatio$I'otal AFMC population) 

The personnel savings for Brooks AFB were based on the standard Air Force 
methodology to determine the base operating suppor : savings of 422. The remaining 
personnel savings of 84 are attributed to consolidating Human System Center (formerly at 
Brooks AFB) with Aeronautical System Center and lluman System Institute at Wright- 
Patterson AFB. 

I trust this information will be responsive to J our request. Maj Michael Wallace, 
695-6766, is my point of contact. 

. BLUME, Jr., Maj Gen, USAF 
to the Chief of Staff 

for Realignment and Transition 
Attachments: 
1. Manpower Sheets on Brooks AFB Closure 
2. Additional Brooks AFB Closure COBRA-related Infoi mation 



CLOSE HOLD BCEQ ONLY 

BRAC95 MANPOWER IMPACT WORKSHEET 

BASE: BROOKS CLOSURE 

ADJUSTED BASELINE POPULATION 
MISSION & BOS TO REALIGN 

MANPOWER IMPACTS 
Move Armstrong Lab 
BOS tail 
Move Human Sys Center (incl med school) 
BOS tail 
AL  & HSC consolidation savings (per AFMC) 
BOS tail savings 
Medical supply manpower retained (DHP) c. or  r4/ * 
130s tail savings 
Move 615 School Sq to Wright-Pat 
BOS tail 
Move 68 Intel Sq (AIA) to Medina (Lackland) 
BOS tail 

-.., 1 . n ~ ~  I-.-# PI.-L. I L t n t ~ ~  A- &'-A:-- I I  --,_#--A\ 

" ' Y . "  ' 0 ".'I ,,I.", I ,.y, I. \. .I I I--, ." ..,""I,.- \ ~ U " 1 \ I U , , " ,  

BOS tail 
Move Center for Environmental Excellence 
BOS tail 
Move medical agencies 
BOS tail 
Move other units (OSI, AFBCA, DFAS, etc.) 
BOS tail 
Students & BOS tail to move TO , . .~p/Jfn 

Support manpower retained 

Estimated closure savings 
TOTAL SAVINGS (INCL CONSOLIDATION) 

COMMENTS 

-1 01 5 less 42 consolidation, 99 Dom 
-9 1 

-543 less174 support embedded In HSC 
4 8  23 consolldatlon, 22 medical supply 

42 AL, 23 HSC, 10 med supply 
GC' 
-1 2- 12 DHP In med supply rn 



! 

; AL (WIFM/PK MATRIX AND SAVINGS) AUTHORIZATIONS TO TRANSFER TO WPAFB 
I 

i 
_OFF ENL CIV TOTAL COMMENTS C1 

P . . 
BASELINE (€OM AUG 94 UMD) 
UMD AOJUSTME NTS 

0 0 6 
4 1 7 

TOTAL AUTHORIZED 23 1 357 520 

TRANSFER MEOSlTE TO YA 
& 

CIV PROGRAM ADJUSTMENT $ 
C, 

MATRIXED FROM FM 0 0 18 
MATRIXED FROM PK 3 0 19 

TOTAL MATRIXED 3 .  0 37 

TOTAL (AL W/FM/PK MATRIX AT HSC) 234 357 557 

AL CONSOLIDATION SAVINGS 
(SD GRAPHICS, PHOTO, ETC.) 

AL HSI (AT WPAFB) 23 1 357 478 1066 

LAB. XLS 





YA (WIFMIPK MATRIX) AUTHORIZATIONS TO TRANSFER TO WPAFB 

BASELINE (EOM AUG 94 UMD) 112 4 1 8 4 237 
TRANSFER TO MEDSITE FROM AL 0 0 54 54 

TOTAL AUTHORIZED 112 138 29 1 4 1 

MATRIXED FROM FM 6 0 9 15 
MATRIXED FROM PK 0 0 3 3 

TOTAL MATRIXED 6 0 12 18 

TOTAL (YA WIFMIPK MATRIX) TO 
TRANSFER TO WPAFB 



SAM (W/RAM STUDENTS) AND SAS 

BASELINE (EOM AUG 94 UMD) 
USAFSAM 38 88 42 168 

RESIDENT AEROSPACE MEDICINE 3 1 0 0 3 1 FLIGHT SURGEONS 
SUBTOTAL USAFSAM 69 88 42 199 

70TH TRAINING SQDN 16 4 13 33 SYSTEMS ACQ SCHOOL 



; HQ FUNCTIONS 

HQ HSC (FM, PK, JA, ETC.) 

CCEA 
FINANCIAL MANAGEMENT 
HISTORY OFFICE 
INSPECTOR GENERAL 
INTELLIGENCE 
JUDGE ADVOCATE 
MANPOWER 
PUBLIC AFFAIRS 
CONTRACTING 
SAFETY 
ENVIRONMENTAL MANAGEMENT 

OFF EN1 CIV TOT 

- -. . -  - - TOTAL HQ HSC SUPPORT ;,g 
P 

-- - -  - 82 --.. 



70TH ABG SUPPORT AUTHS 

70 ABG/CC 
CCQ 
CE 
COMM 
COMMAND POST 
DP 
DPC 
OPE 
DPM 
FAMILY SUPPORT 

7 -I - A 
_ - . -  . .., -. HC 

IM 
. - 1 4 4 9 
LG I 0 1 2 
LGS 1 31 14 46 
LGT 0 21 9 30 
MED SVC STAFF 0 0 1 1 
MEDICAL SQ 23 73 12 108 
S A 1 3 0 4 
SP 1 55 0 56 
SV 1 16 44 61 
XP 0 1 4 5 

TOTAL 70TH ABG 53 323 333 709 
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HERBERT KLElN 334 BLUFFCREST ' ?;AN ANTONIO, TEXAS 78216 

June 11, 1995 

Mr. Lester C. Farrington 
The Defense Base Closure and 

Realignment Commission 
1700 North Moore St., Suite 1425 
Arlington, VA 22203 

Dear Mr. Farrington, 

Enclosed is the latest COBRA run for Brooks AF6 - this run is a slight 
variation of the run that we sent you as an enclosure to Congressman 
Tejeda's June 5, 1995 letter. 

t 1 
There are three differences between this anll the June 5th run: 

lulP 
1. This one keeps all the Brooks facilities and the BOS support is 

provided from Lackland AFB or Kelly FFB. 

2. This run did not include $5 million ir-I military construction at 
Brooks AFB (cantonment related). 

3. The total twenty year savings decreash?d by $6.3 million ($247.8 
million vs $241.5 million savings). 

- - 
-- . . - - - - . . . - 

We are also sending you a disk (separate nailing) with this latest COBRA 
run. Please let me know if you have an!, questions or need addi t ional  
informat ion.  

Sincerely, 

' Herbert Klein 

J 

Enclosed: 
COBRA run 



Department : AIR PORCB 
Option Package : BROOKS ALT 0 4  

Scenario Pile : C:\COBXA\BROOKS-1.CBR 
Std Pctrm Pile : C:\COBRA\BRoOKS.SPP 

Starting Year : 1996 

Plnrl Year : 2001 

RoI Year : Immediate 

Net Coete ($K) Constant 
1996 
- - - -  

nilcon 500 

Pereon -3,906 

Overhd 176 

Ho-iing 73 a 
Uieeio 0 

Other 111 

Beyond 

TOTAL -2,380 -12,308 -16,761 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - -  - - - -  

POSITIONS ELIMINATED 
Off 19 19 0 0 0 

En1 115 114 0 0 0 

civ 78 7 7 0 0 0 

TOT 2 12 210 0 0 0 

Total 
- - - - -  

POSITIONS REALIGNBD 
Off 10 9 

En1 6 4 64 

StU 3 0 

civ 114 114 

TOT 188 187 

Summary: 
- - - - - - - -  
B R W i  APB REMAINS OPEN; ALL ACTIVITIES REMAIN IN PLACE EXCEPT t3)S 

1 ALL BDS IS SUPPLIED BB LACKLAND OR KELLY. 



COBRA R B A L I G N H P ~  SUMMARY (COBRA .b 5.08) - Pagm 1/2 
Data A. Of 21:59 03/09/1995, Rmport Crabtod 17:54 06/10/1995 

Department : AIR PORCB 
Option Package : BROOKS ALT #4 
Scanario Pile : C:\COBRA\BROOKS-1.CBR 
Std Pctrs Pile : C:\COBRA\BROOKS.SPP 

Costa (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

Milcon 500 500 

Parson 1,349 1,665 

Overhd 476 697 

Moving 738 709 

Missio 0 0 

Other 111 110 

Total 
- - - - -  
1.000 

5, 621 

3,666 

1,447 

11,232 

221 

Beyond 
- - - - - -  

0 

652 

546 

0 
2,808 

0 

TOTAL 3,174 3,681 

Savings ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

Total 
- - - - -  

Beyond 
- - - - - -  

0 
19,707 

1,172 

0 

0 

0 

MilCon 
Person 
Overhd 
Moving 
Miesio 
Other 

TOTAL 



NXT PRPSPKT VAL- REPORT (COBIU VS . 00 ) 
Data As Of 21:59 03/09/1995, Rapore Craatad 17:54 06/10'1995 

Dapartmont : AIR PORCO 
Option Packaga : BROOKS ALT t4 
Sconrrio Pilo : C:\COBRA\BROOW-1.CBR 
Std Pctra Pi10 : c:\COBRA\BROOKS.SPP 

Yarr Coat ( $ 1  Adjumtad Coat($) 



TOTAL ON'B-TIME COST REPORT (COBRA v5 .On) - Page 1/1. 
Dats Am Of 21:59 03/09/1995, Report Created 17:54 06/11 /I995 

Department : AIR PORCD 
Option Package : BROOKS ALT #4 
Scenario Pile : C:\COBRA\BROOKS-1.c~~ 
Std Pctrs Pile : C:\COBRA\BROOKS.SFP 

w (All values in Dollars) 

Categoxy 

Conetmction 
Militaq Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Conetmction 
. . 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

other 
HAP / RSB 
Bnvironmental Mitigation Costs 
One-Time Unique Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total - Other 221,181 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - - - -  
Total One-Time Costs 5,361,144 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - - - -  
One-Time Savings 

Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 

One-Time Uoving Savinge 0 

Bnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - -  
Total Net One-Time Costs 5,361,144 



ONE-TIMK COST RSPORT (COBRA v5.08) - Page 2/6 
Data As Of 21:59 03/09/1995, Report Croated 17:54 06/11/1995 

Doprrtmont : AIR PORCS 

Optron Packago : BROOtS ALT O4 

Scenario Pile : C:\COBRA\BROOKS-1.CBR 
Std Pctrs Pile : C:\COBRA\BROOKS.SFF 

Base: WRIGHT-PATTERSON APE, OH w (All values in Dollars) 

Category 
- - - - - - - -  
Construction 

Military Construction 

Family Housing Constmction 

Information Management Account 

Land Purchases 
Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 

Civilian New Hires 
Eliminated Military PCS 

Unemployment 
Total - Personnel 

Overhead 
Program Planning Support 

Mothball / Shutdown 
Total - Overhead 

Moving 

Civilian Moving 

Civilian PPS 

Military Moving 

Freight 
Ona-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - - - - - - - - - - -  

Other 
HAP / RSB 0 

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - - - -  
Total One-Time Coets 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - - - -  
One-Time Savings 

Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings o 
One-Time Unique Savings 0 

----------------------------------------------------------------.------------- 
Total One-Tima Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5 .Om) - Paga 3 / 6  

Data A. Of 2 1 : 5 9  0 3 / 0 9 / 1 9 9 5 ,  Report t2zvat.d 1 7 : 5 4  0 6 / 1 0  '1995 

Dopartmont : AIR PORCS 
Option Packago : BROOKS ALT U4 

Sconario Pile : C:\COBRA\BROOKS-1.a~ 
Std Pctrs Pilo : C:\COBRA\BROOKS.SPF 

Base: BROOW APB, TX 
(All values in Dollars) w category 

- - - - -  - - -  
Conetruction 

Military Construction 
Family Housing Conetruction 
Information Management Account 
Land Purchaeee 

Total - Construction 

Personnel ' ' 

Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Bllminated Military PCS 
Unemployment -. 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
KAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Coats 

Cost Sub-Total 
- - - -  - - - -  - - - - -  

One-Tlmt Savings 
Milltary Construction Cost Avoidances 
Pamily Housing Cost Avoidance6 
Military Moving 
Land Sales 
One-Time Moving Savinge 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 4 , 3 6 1 , 1 4 4  



ONE-TIUX COST REPORT (COBRA vS.08) - Pagr 4/6 
Data Am Of 21:s) 03/09/1995, Ropolt Croatod 17:SI 06/10'1995 

Department : AIR PORCP 
Option Package : BROOKS U T  #4 
Scenario Pile : C:\COBRA\BROOKS-1.CBR 
Std Pctra Pile : C:\COBRA\BROOKS.SPP 

Base: BASE X w ( ~ l l  values in Dollarm) 

Category 
- - - - - - - -  
conetruction 

Military Construction 
Pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Conrrruction 
Pereonnel 

Crvilian RIP 
Civilian Barly 7etiremsnt 
Clvilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Roving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 

Cost Sub-Total 
- - - -  - - - - -  - - - -  

One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Coete 0 

One-Time Savings 
Militar,' Construction Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 
Land Sales 
Ons-Time Moving Savings 
Br.vironmenta1 Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Pagm 5/6 
Data Am Of 21:59 03/09/1995, Rmport Croatod 17:54 06/1011995 

Dopartmmnt : AIR FORCE 
Option Package : BROOKS ALT #4 

L Scenario Film : C:\COBRA\BROOK~-1.a~ 
Std Pctrs Film : C:\COBRA\BROOKS.SPP 

I(rJI Base: TYNDALL APB, PL 
(All values in Dollars) 

category 
- - - - - - - -  
Construction 

Military Conetruction 
Family Housing Conetruction 
Information Management Account 
Land Purchases 

Total - Construction 

Per~onnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Pereonnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Coets 

Total - Moving 
Other 

HAP / RSB 
Environmental Mitigation Coets 
One-Time Unique Costs 

Total - Other 

Coet Sub-Total 
- - - -  - - - - - - - - -  

_ _ _ _ _ _ _ _ _ _ _ _  
Total One-Time Coats 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  ~~~~~~~~~~~~ 

One-Time Savinge 
Uilitary Construction Cost Avoidances 0 

Family Housing Coat Avoidances 0 

Military Moving 0 
Land Salee o 
One-Time Moving Savings 0 
Bnvironmental Mitigation Savings 0 

One-Time Unique Savinge 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - -  
Total One-Time Savings 0 

Total Net One-Time Costs 0 



Om-TIMB COST RPPORT (COBRA v5.OI) - Page 6/6 
Data Am Of 21:59 03/09/1995, Report Created 17:54 06/10/~995 

Departmmnt : AIR PORCO 
Option Package : BROOKS ALT 1 4  
Scenario Pile : C:\COBRA\BROOKS-1.b)~ 

b Std Pctrs Pile : C:\COBRA\BROOM.SPP 

Base: LACKLAND, TX w (All values in Dollars) 

Category 
- - - - - - - -  
Construction 

Military Construction 
Pamily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel . - 

Civilian RIP 
Ci-iilian Barly Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Milltary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Bnvironmental Mitigation Costa 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 1,000,000 

One-Time Savings 
Military Conatruction Coet Avoidances 
Pamily Housing Coet Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Tima Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,000,000 



TOTAL APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 1/18 
Data As O f  21:59 03/09/1995, Report Crt!ated 13:57 06/16/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #4 
Scenario F i l e  : C: \COBRA95\CROSS\OBCRC\BROOKS-4.M 
Std Fctrs F i le  : C:\COBRA%\CROSS\DBCRC\BROOKS.SFF 

ONE-TIME COSTS 1996 1997 1998 
-----(fK)----- ---- - - - -  ---- 
COUSTRUCTIW 
MILCON 500 500 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

osn 
C I V  SALARY 
Civ R I F  127 127 0 
Civ Retire 33 33 0 

C I V  MOVING 
Per D i e m  0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Hisc 0 0 0 
House Hunt 0 0 0 
PPS 691 662 0 
RITA 0 0 0 

FREIGHT 
Pecking 47 46 0 
Freight 0 0 0 
Vehicles 0 0 0 
Driving 0 0 0 

UneRplo-t 22 22 0 
OTHER 
Prograin Plan 201 151 113 
Shutdoun 0 0 0 
leu Hire 0 0 0 
1-Time Move 0 0 0 

MIL PERWNEL 
MIL MOVING W ~ o r ~ i e n  o o o - 
POV Miles 0 0 0 
HUG 0 0 0 
M i  sc 0 0 0 

OTHER 
E L i r  PCS 836 830 0 

OTHER 
HAP / RSE 111 110 0 
Envi r o m t a l  0 0 0 
Info Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL OUE-TIME 2,569 2,483 113 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT ( U i  RA v5.08) - P a g e  2/18 
D a t a  A s  O f  21:59 03/09/1995, R e p o r t  C r t a t e d  13:57 06/16/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  Peckage  : BROOKS ALT #4 
S c e n a r i o  F i L e  : C: \COBRA95\CROSS\DBCRC\BROOKS-4.a 
S t d  F c t r s  F i l e  : C:\COBRA95\CROSS\DBCRC\BROOKSSSFF 

RECURRI NtCOSTS 
-----($K)-----  

FAH HOUSE WS 
OBIl 

R P M  
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMF'US 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
En1  S a l a r y  
House  A l l o w  

OTHER 
M i s s i o n  
M i s c  R o c w  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
-----($K)----- 

CONSTRUCTION 
M I  LM13 
Fam H o u s i n g  
om 

1 - T i m e  Move 
M I L  PERSONNEL 

M i l  M o v i n g  
OTHER 

L a n d  sales 0 0 0 0 0 0 
E n v i  r o r r a e n t a l  0 0 0 0 0 0 
1-Time O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----($K)-----  

FAH HOUSE OPS 
OBll 

RPMA 
BOS 
Unique O p e r a t  
C i v  Salary 
CllAWWS 

NIL PERSONNEL 
O f f  S a l a r y  
En1  Salary 
House A l l o w  

OTHER 
P r o c u r a m m t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 5,554 15,989 20,880 20,880 20,880 20.880 

T o t a l  - - - - -  
0 

0 
3,005 

0 
0 
0 
0 

0 
0 

3,588 

11,232 
0 
0 

17,825 

23,186 

T o t a l  - - - - -  

T o t a l  - - - - -  
0 

0 
5,875 

0 
36,171 

0 

14,947 
41,407 
6,661 

0 
0 
0 
0 

105,062 

B e y o n d  - - - - - -  
0 

B e y o n d  - - - - - -  
0 

0 
1,172 

0 
7,229 

0 

2,989 
8,278 
1,210 

0 
0 
0 
0 

20,880 



TOTAL APPROPRIATIONS DETAIL REPORT (COERA v5.08) - Page 3/18 
Data As O f  21:59 03/09/1995, Report Crc.ated 13:57 06/16/1995 

D e p a r t m t  : AIR FORCE 
Option Package : BROOKS ALT W 
&enarfo F i  l e  : C:\CWRA%\CROSS\DBCRC\BROOKS-4.WR w Std Fctrs FiL. : C:\eOsRA95\CR0SS\DBCRC\BROOKSSSFF 

w-TIM WET 
-----(N)----- 
COWSTRUCTIOII 
MILCOW 
Fan Housing 
o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MlL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
EnviromtmtaL 
In fo  Manege 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
-----($K)----- 
FAM HOUSE OPS 
0&ll 
RPMA 
60s 
Uniqw Operat 
Caretaker 
Civ Salary 

C W S  
MIL PERSONNEL 

M i l  Salaw 

Total - - - - -  
0 

Beyond - - - - - -  
0 

HOLIS~ ALL&  
OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL REWR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 4/18 
Data As O f  21:59 03/09/1995, Report Created 13:57 06/16/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #4 
Scenario F i l e  : C: \COBRA95\CROSS\DBCRC\BROOKS-4 .CBR 
Std Fctrs F i l e  : C:\COBRA%\CROSS\DBCRC\BROOKS.SFF 

Base: WIGHT-PATTERSON AFB, 
OWE-TIME COSTS 
-----(U()----- 

1996 ----  
COUSTRUCT IOII 
MlLca 0 
F w  Housing 0 
Land Pwch 0 
om 
CIV SALARY 
Civ RIFE 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Milea 0 
Home Purch 0 
HHG 0 
Miac 0 
H w e  Wt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

UneAploylnent 0 
OTHER 
Program Plan 0 
Shut&m 0 
New Hires 0 
1-Time Move 0 

Total - - - --  

Per Diem 
POV Miles 
H f f i  
Miac 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Env i romn ta l  
I n fo  manage 
1 - T i m e  Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/18 
Data As O f  21:59 03/09/1995, Report Crc!ated 13:57 06/16/1995 

Oepar tm t  : AIR FORCE 
Option Package : BROOKS ALT #G 
Scenario F i  l e  : C: \COBRA95\CROSS\OBCRC\BROOKS-4 .CBR (V Std F s t n  F i  l e  : C:\COsRA95\CROSS\DBCRC\BROOKSSSFF 

Base: WIGHT-PATTERSON AFB, 
RECURRINGCOSTS 
-----(%)----- 

19% ---- 
FAU HOUSE WS 0 
OW 
RPW 0 
BOS 0 
Uniqw Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Mioc Recw 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 

ONE-TIME SAVES 
-----($K)----- 

CONSTRUCTIOEI 
M I  LCOW 
Fw Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRI NGSAVES 
-----($K)----- 

FAM WEE WS 
OW 
RPUA 
nos 
Unique *rat 
Civ k l~y  
CWAllWS 

MIL PERSONNEL 
O f f  salary 
Enl Salary 
House Allow 

OTHER 
P r o c w m n t  
Mission 
Misc Recw 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P a g e  6/18 
D a t a  A s  O f  21:59 03/09/1995, R e p o r t  C r t i a t e d  13:57 06/16/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  Package  : BROOKS M T  kt4 
S c e n a r i o  F i  L e  : C:\~RA%\CROSSU)BCRC\BROOKS-4.COR w S t d  F c t r s  F i  l e  : C:\CWRA95\CROSS\DBCRC\BROOKS.SFF 

Bsse: URIGHT-PATTERSOW AFB, 
ONE-TIME N€T 1% 
-----(W)----- - - - -  
CONSTRUCT1 W 

MILCON 0 
Fam H o u s i n g  0 

08C( 

C i v  R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  0 

M I L  PERSONNEL 
M i l  M o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i  r o r m e n t a l  0 
I n f o  Manage 0 
1 - T i m o  O t h e r  0 
L a n d  0 

TOTAL WE-T IME 0 

T o t a l  - - - - -  

RECtlRRING NET 
-----(%)----- 
C A M  HOUSE OPS 
w 

R P M  
BOS 
Unique - r a t  
C a r e t a k e r  
C i v  Salary 

C W S  
M I L  PERSOWNEL 

M i l  Salary 
H - e A l l w  

OTHER 
P r o c u r e m e n t  
H i s s i o n  
H i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

T o t a l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As Of  21:59 03/09/1995, R e p o r t  Crr  a t e d  13:57 06/16/1995 

Depar tmen t  : AIR FORCE 
O p t i o n  Package : BROOKS ALT #4 
S c e n a r i o  F i l e  : C:\COBRA95\CROSS\DBCRC\BROOKS-4.CBR 

i(Cg)l S t d  F c t r s  F i  L c  : C:\COBRA95\CROSS\DBCRC\BROOKSSSFF 

Base: BROOKS AFB, TX 
ONE-TIME COSTS 1996 1997 1 998 1999 2000 
-----(%)----* ---- - * - -  - - - -  ---- - - - -  2001 - - - -  
USTRUCTIOW 

MlLCOll 0 0 0 0 0 0 
F e n  Housing 0 0 0 0 0 0 
L a n d  P u r c h  0 0 0 0 0 0 

w 
CIV  SALARY 

C i v  R I F s  127 127 0 0 0 0 
Civ R e t i r e  33 33 0 0 0 0 

C I V  ClOVING 
P e r  Diem 0 0 0 0 0 0 
W V  M i l e s  0 0 0 0 0 0 
Home P u r c h  0 0 0 0 0 0 
H HG 0 0 0 0 0 0 
M i s c  0 0 0 0 0 0 
H w s e  H u n t  0 0 0 0 0 0 
PPS 691 662 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
P e c k i n g  47 46 0 0 0 0 
F r e i g h t  0 0 0 0 0 0 
V e h i c l e s  0 0 0 0 0 0 
D r i v i w  0 0 0 0 0 0 

U n e n p l o m t  22 22 0 0 0 0 
OTHER 

P r o g r a m  P l a n  201 151 113 85 63 48 
Shutdown 0 0 0 0 0 0 
New H i r e s  0 0 0 0 0 0 
1-T ime  Hove  0 0 0 0 0 0 

M I L  PERSONNEL 
MILMOVING 

P e r  D i m  
WV M i l e s  
HHG 
M i s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / REE 
E n v i r m t a l  
Info Manage 
1-T ime  O t h e r  

TOTAL ONE-TIME 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As Of 21:59 03/09/1995, Report Created 13:57 06/16/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #4 
Scrnsr i o  F i  l e  : C: \COBRA95\CROSS\DBCRC\BROOKS-4.CBR 

ICrJ( Std Fctrr  F i  Le : C:\COBRA95\CROSS\DBCRC\BROOKS.SFf 

Base: BROOKS AFB, 
RECURRINGCOSTS 
-----(%)----- 
FAW HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAWWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Mioc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 2,069 1,983 2,921 2,893 2,871 2,856 

WE-TIME SAVES 1996 1997 1998 1999 2000 2001 
-----(%)----- -..-- --- -  - - --  - - - -  - - - -  - - - -  
CWSTRUCTIW 

M I  L a  0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

Ogll 
1-T im Move 0 0 0 0 0 ' 0 

MIL PERSONNEL 

Total - - - - -  

M i l  Moving w OTHER 
Land Sales 
Envi rotmnental 0 0 0 0 0 0 
1 -T im Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----(%)----- 
FAn HOUSE OPS 
Ogll 
RPUA 
nos 
Unique Operat 
Civ Salary 
c w s  

MIL PEREO)INEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 5,554 15,989 20,880 20,880 20,880 20,880 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 9/18 
Data As O f  21:59 03/09/1995, Report Cre.~ted 13:57 06/16/1995 

Department :AIRFORCE 
Option P ~ k a g e  : BROOKS ALT #4 
Scenario F i  l e  : C:\COBRA%\CROSS\DBCRC\BROOKS-4.a 
Std Fctrs F i l e  : C:\COBRA95\CROSS\oBCRC\BRO0KSSSFF 

Base: BROOKS AFB, TX 
ONE-TIME NET 1996 1997 1998 
-----($K)----- ---- - - - -  ---- 
CONSTRUCT IOll 
MILCON 0 0 0 
Fam Housing 0 0 0 

oen 
Civ Retir/RIF 161 161 0 
Civ Moving 738 709 0 
Other 223 1 73 113 

MIL PERSONNEL 
m i l  noving 836 830 0 

OTHER 
HAP / RSE 11 1 110 0 
Envi romental 0 0 0 
I n fo  Manaae 0 0 0 
l - T i m  Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIHE 2,069 1,983 113 

Total - - - - -  

RECURRING NET 
-----($K)----- 

FAU HWSE OPS 
OBEl 
RPllA 
Boo 
Uniqw Operat 
Caretaker 
Civ Salary 

CHAWS 
MIL PERSONNEL 

Total - - - - -  
0 

Beyond 

0 

(I Ikr;;;~ 
OTHER 
Procurcrmt 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA vj.08) - Page 10/18 
Data As Of 21:59 03/09/1995, Report Created 1357  06/16/1995 

Department :AIRFORCE 
O ~ t i o n  Packaae : BROOKS ALT #4 
& m r i o  F i  1; : C:\COBRA95\CROSS\DBCRC\BROOKS-4.CBR w Std Fctrs F i  l e  : C:\WBRA%\CROSS\DBCRC\BROOKS.SFF 

Base: BASE X 
ONE-TIM COSTS 
-----(S)----- 
CaSTRUCTIOW 
MILCa 
Fan Housing 
Land Purch 

0&)1 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV WVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time move 

Total - - - - -  

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
E n v i r ~ t a l  
I n fo  Manage 
1 - T i m e  Other 

TOTAL OWE-TIM€ 



APPROPRIATIONS DETAIL REPORT (COBRA '$5.08) - Page 11/18 
Data As O f  21:59 03/09/1995, Report Crc ated 13:57 06/16/1995 

Department : AIR FORCE 
Opt ion Package : BROOKS ALT #4 
Scenrr i o F i l e  : C: \COBRA95\CROSS\DBCRC\BROOKS-4 .CBR w Std Fctrs F i l e  : C:\mRA%\CROSS\DBCRC\BROOKS.SFF 

Base: BASE X 
RECURRINGCOSTS 
-----(S)----- 
FAll HOUSE OPS 
OPn 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 l ow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 

ONE-TIME SAVES 
-----(Qo----- 
CO)(STRUCTIW 
MILCOY 
Fan Housing 
o&M 

1-Time Move 
MIL PERSONNEL 

Total - - - - -  

n i l  Moving 
OTHER 
Land Salea 
Envirorrnental 
1-Time Other 

TOTAL WE-TIME 

RECURRINGSAVES 
-----($K)----- 
FAM HOUSE OPS 
ox# 
RPMA 
BOS 
Unique *rat 
Civ Salary 
CHAMPUS 

nrL PERSONNEL 
Off k l a r y  
En1 k l a r y  
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA !<5.08) - Page 12/18 
Data As O f  21:59 03/09/1995, Report Crc:ated 13:57 06/16/1995 

Department : AIR FORCE 
Option Pukage : BROOKS ALT #4 
Scenario F i  Le : C:\~RA%\CROSS\DBCRC\BROoKS-4.C8R 
Std Fctrs F i  l a  : C:\COBRA%\CROSS\DBCRC\BROoKS.SFF 

Base: BASE X 
OWE-TIM WET 
-----(tc<)----- 
CONSTRUCT I O W  
MI LCON 
Fom Horring 
ow 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
WAP / RSE 
Envi r m t a l  
In fo  Manage 
1-Time Other 
Land 

TOTAL WE-TIME 

Total - - - - -  

RECURRING NET 
-----(%)----- 
FAH HOUSE WS 
osn 
RPNA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 

Total - - - - -  
0 

Beyond - - - - - -  
0 

MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL REWR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA \15.08) - Page 13/18 
D a t a  As  O f  21:59 03/09/1995, R e p o r t  C rc :a ted  13:57 06/16/1995 

D e p a r t m e n t  : A I R  FORCE 
Option P ~ k a g e  : BROOKS ALT #4 
S c e n a r i o  F i  Le  : C:\COBRA95\CROSS\OBCRC\BROOKS-LCBR 
S t d  F c t r r  F i  Le  : C:\COBRA95\CROSS\OBCRC\BROOKS.SFF 

Base: TYWDALL AFB, FL 
ON€-TIME COSTS 1 996 
-----(U()----- ---- 
CWSTRUCT IOII 

M I  L W N  0 
Fam H o u s i n g  0 
L a n d  P u r c h  0 

OW 
C I V  SALARY 

C i v  R l F s  0 
C i v  R e t i r e  0 

C l V  llOVING 
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
House H u n t  0 
PPS 0 
RITA  0 

FREIGHT 
P o c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

Unenploy~lent 0 
OT HER 

P r o g r a m  P l a n  0 
S h u t d o m  0 
New H i r e s  0 
1 -T ime  Move 0 

M I L  PERSONNEL 
(J M I L  W I N G  

Per D i e m  0 
POV M i l e s  
HHG 
M i s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  r u m e n t a l  
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL OLIE-TIME 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 1~5.08) - P a g e  14/18 
D a t a  A s  O f  21:59 03/09/1995, R e p o r t  C r r : a t e d  13:57 06/16/1995 

D e p a r t r a n t  : A I R F O R C E  
apt ion P a c k a g e  : BROOKS ALT #4 
S c e n a r i o  F i  L o  : C:\COBRA%\CROSS\DBCRC\BROOKS-&.CUR 
S t d  F c t r s  F i  L c  : C: \COBRA%\CROSS\DBCRC\BROOKS.SFF 

Base: TYWALL 
RECURRINGCOSTS 
-----($K)----- 

FAW HOUSE OPS 
ogn 

RPMA 
BOs 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  Salary 
House  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

AFB, FL  
1996 - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 1996 1 997 1998 1 999 2000 
-----($K)----- 

2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCW 0 0 0 0 0 0 
Fam H o u s i n g  0 0 0 0 0 0 

ogn 
1-Time Move 0 0 0 0 0 0 

M I L  PERSONNEL 

T o t a l  - - - - -  

M i l  M o v i n g  
OTHER 

L a n d  Sales 
E n v i  r m t a l  
1 - T i m e  O t h e r  

TOTAL WE-T IME 

RECURRINGSAVES 
-----(u[)----- 
FAU HOUSE OPE 
OW 

RPMA 
80s 
U n i q u e  O p e r r t  
Civ S a l a r y  
CHAllWS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
House  A 1 1 ow 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P a g e  15/18 
D a t a  As O f  21:59 03/09/1995, R e p o r t  C r e a t e d  13:57 06/16/1995 

D e p a r t r e n t  : A I R  FORCE 
O p t i o n  Package  : BROOKS ALT #4 
S c e n a r i o  F i l e  : C:\COBRA95\CROSS\DBCRC\BROOKS-4.CBR w S t d  F c t r s  F i  l e  : C:\COBRA95\CROSS\DBCRC\BROOKS.SFF 

Base: TYNDALL AFB, FL  
M E - T I M E  NET 1996 
-----(%)----- - - - -  
CONSTRUCTION 

M I L C W  0 
F a a  H o u s i n g  0 

OW 
C i v  R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  0 

M I L  PERSONNEL 
M i l  M o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i  r o ~ l e n t a l  0 
I n f o  Manage 0 
1 - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 0 

T o t a l  - - - - -  

RECURRING NET 
-----(N)----- 
FAM HOUSE OPS 
OBll 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  Salary 

CHAMWS 
M I L  PERSOUNEL 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 

M i l  S a l a r y  
House A L l w  

OTHER 
P r o c u r m m n t  
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page  16/18 
D a t a  A s  O f  21:59 03/09/1995, R e p o r t  C r e a t e d  13:57 06/16/1995 

D e p a r t m e n t  : A I R F O R C E  
O p t i o n  Package  : BROOKS ALT #4 
S c e n a r i o  F i l e  : C:\COBRA95\CROSS\OBCRC\BROOKS-4.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\CROSS\DBCRC\BR00KSSSFF 

Base: LACKLAND, TX 
OWE-TIME CQSTS 1 996 
-----(%)----- ---- 
CONSTRUCTIOII 

M I  L W N  500 
F u  H o u s i n g  0 
L a n d  P u r c h  0 

OW 
C I V  SALARY 
c i v  R I F s  0 
C i v  R e t i r e  0 

C I V  W V I N G  
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H u e  H u n t  0 
PPS 0 
RITA 0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

W l o y ~ l e n t  0 
OTHER 

P r o g r e r  P l a n  0 
S h u t & m  0 
New H i r e s  0 

T o t a l  - - - - -  

M I L  PERSONNEL w M I L  W I N G  
P e r  D i m  0 0 0 
POV M i l e s  0 0 0 
H HG 
M i s c  

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
E n v i r o n a e n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 1t5.08) - Page 17/18 
D a t a  A s  O f  21:59 03/09/1995, R e p o r t  C r c a t e d  13:57 06/16/1995 

Depar tmen t  : AIR FORCE 
O p t i o n  Package  : BROOKS ALT #4 
S c e n e r i o  F i  Le : C:\COBRA95\CROSS\DBCRC\BROOKS-4.CBR 
S t d  F c t r s  F i  Le : C:\COBRA95\CROSS\DBCRC\BROOKS.SFF 

Base: LACKLAND, TX 
RECURRINGCOSTS 1996 
-----($K)----- ---- 
FAM HOUSE OPS 0 
OW 

RPHA 0 
BOS 275 
U n i q u e  O p e r a t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

MIL  PERSONNEL 
O f f  S a l a r y  0 
En1 S a l a r y  0 
House A l l o w  a o  

OTHER 
M i s s i o n  0 
M i s c  Recur  0 
U n i q u e  O t h e r  0 

TOTAL REWR 275 

TOTAL COSTS 1,105 1,698 1,198 1,198 1,198 1,198 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
-----($K)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  L W  0 0 0 0 0 0 
Fam H o u s i n g  0 0 0 0 0 0 

OW 
1-T ime  Move 0 0 0 0 0 0 

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S o l o s  
E n v i  r o l l l a e n t a l  0 0 0 0 0 0 
1 -T ime  O t h e r  0 0 0 0 0 0 

TOTAL WE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----($K)----- 

FAH HOLJSE OPS 
w 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAllWS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A L l ow 

OTHER 
Procu remen t  
M i s s i o n  
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL REWR 

TOTAL SAVINGS 0 0 0 0 0 0 

T o t a l  Beyond - - - - -  - - - - - -  
0 0 

T o t a l  - - - - -  

T o t a l  Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - P a g e  18/18 
D a t a  A s  O f  21:59 03/09/1995, R e p o r t  C r e a t e d  13:57 06/16/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  Package  : BROOKS ALT #4 
S c e n a r i o  F i  l e  : C: \COBRA95\CROSS\DBCRC\BROOKS-4.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\CROSS\DBCRC\BROOKS.SFF 

Base: LACKLAND, TX 
ONE-TIME N€T 1996 1997 1 998 
-----(U()----- - - - -  - - - -  - - - -  
CWSTRUCTIOH 

M I  L W N  500 500 0 
Fam Housing 0 0 0 
om 

C i v  R e t i r / R I F  0 0 0 
C i v  M o v i n g  0 0 0 
O t h e r  0 0 0 

M I L  PERSONNEL 
M i l  M o v i n g  0 0 0 

OTHER 
HAP / RSE 0 0 0 
E n v i  r m t a l  0 0 0 
I n f o  Manage 0 0 0 
l - T i m e  O t h e r  0 0 0 
L a n d  0 0 0 

TOTAL ONE-TICK 500 500 0 

T o t a l  - - - - -  

RECURRING NET 
-----(N)----- 
FAM HOUSE OPS 
OBn 

RP lU 
BOS 
U n i q u e  -rat 
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

T o t a l  B e y o n d  - - - - -  - - - - - -  
0 0 

M i l  S a l a r y  
House  A 1  l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i n c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

TOTAL NET COST 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Pago 1 / 6  
Data A. Of 21:59 03/09/1995, Rrport Croatod 17:53 06/10/1995 

Departmrnt : AIR PORCH 
Option Package : BROOKS ALT # I  
Scrnrrio Pilo : C:\COBRA\BROOKS-1.CBR 
Std Pctrs Pile : C:\COBRA\BRmKS.SPP 

All Costs in SK 

Baee Name 
- - - - - - - - - 
WRIGHT-PATTERSON APB 
BROOKS APB 
BASE X 
TrnALL APB 
LACKLAND 
. . . . . . . . . . . . . . . . . . . . . .  
Totale: 

Total 
MilCon 
- - - - - -  

0 

0 

0 

0 

1,000 
, - - - - - - - 
1.000 

IUA 
cost 
- - - -  

0 

0 

0 

0 

0 
. - - - - - - 

0 

Land Coe: 
Purch Avoi 3 
- - - - -  - - - - -  

0 3 

3 3 

0 3 

0 3 

0 3 
- - - - - - - - - - - - - - - - - - -  

0 3 

Total 
cost 

- - - - -  
0 

0 

0 

0 

1.000 
- - - - - - - - 

1.000 



MILITARY CONSTRUCTION ASSBTS (COBRA vS.08) - Page 2/1. 

Data A. Of 21:59 03/09/1995, Raport Creatad 17:53 06/10,1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  

a Scenario Pile : C:\COBRA\BROOKS-1.CBR 
Std Pctre Pile : C:\COBRk\BROOKS.SPP 

MilCon for Baee: LACKLAND, TX 

All Coste in $K 
Milcon 

Description: Categ 
- - - - - - - - - - - - -  - - - - -  
MINOR ADAPTATIONS OTHER 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Uslng Rehab New blew Total 

Rehab Cost* MllCon Ccst* Cost* 
- - - > -  - - - - -  - - - - - -  - - - - -  - - - - -  

o n/a o I/. 1,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Conetruction Coat: 1,000 

+ Info tlanagemant Account: 0 

+ Land Furchaeea: 0 

- Construction Coet Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - -  

TOTAL : 1.000 

7 All MilCon Costs include Design, Site Preparation, Contingency 'laming, and 
SIOH Costs where applicable. 



PBRSONNZL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data Aa Of 21:59 03/09/1995, Report Created 17:53 06/1011995 

Doparemant : AIR PORCB 
D Option Package : BROOKS ALT #I 

Scenario File : C:\COBRA\BROOKS-1.CBR 
Std Fctrs Pile : C:\COBRA\BROOKs.SFF 

w PBRSONNEL SUMMARY FOR: WRIGHT-PATTERSON U B ,  OH 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,709 2,993 0 

BASE POPULATION (A£ ter BRAC Action) : 
Off icere Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,709 . - 2,993 0 

PZKSONNEL SUMMARY FOR: BROOKS APB, TX 

BASE POPULATION (PY 1996) : 
Of ficers Enlieted 
- - - - - - - - - -  - - - - - - - - - -  

640 999 

Students 
- - - - - - - - - -  

0 

Civiliane 
- - - - - - - - - -  

14,109 

Civilians 
- - - - - - - - - -  

14,109 

Civilians 
- - - - - - - - - -  

1.766 

PORCG STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2t01 Total 

Off icere 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

82 6 1,126 0 

Civilians 
- - - - - - - - - -  

1,665 

PERSONNEL REALIGNMENTS: 
To Base: LACKLAND, TX 

1996 1997 1998 1999 2000 21 01 Total 

Officers 10 9 0 0 0 0 19 

Enlisted 6 4 6 4 0 0 0 3 128 

Students 0 0 0 0 0 3 0 

Civilians 114 114 0 0 0 > 228 

TOTAL 188 187 0 0 0 I 375 

TOTAL PERSONNEL REALIGNMENTS (Out of BROOKS AFB, TX): 
1996 1997 1998 1999 2000 20 I1 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - .. - - - - - - 

Of ficers 10 9 0 0 0 I 19 

Bnlisted 6 4 6 4 0 0 0 128 
Students 0 0 0 0 0 0 

Civilians 114 114 0 0 0 I 228 
TOTAL 188 187 0 0 0 I 375 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2011 Total 
- - - -  - - - -  - - - -  - - - -  - - - - --.- - - - - -  

Officers -19 -19 0 0 0 C -38 

Enlisted -115 -114 0 0 0 C -229 

Civilians -78 -77 0 0 0 C -155 

TOTAL -212 -210 0 0 0 0 -422 

BASE POPULATION (After BRAC Action): 
Off icere Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

769 771 0 



PBRSONNZL SUnrURY REPORT (COBRA ~5.00) - Page 2 
Data A. Of 21:59 03/09/1995, R-port Cr-atod 17:53 06/10,' 995 

Dopartmont : N R  PORCB 
Option Package : BROOKS ALT $4 

Scenario Pile : C:\COBRA\BROOKS-1.CBR 

Std Pctrs Pile : C:\COBRA\BROOKS.SPP 

PERSONNEL SUMPYCRY POR: BASB X 

BASE POPULATION (PY 1996, Prior to BRAC Action): 

Off icera Bnlieted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 

SASE POPULATION (After BRAC Action) : 
off icere Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 

PERSONNBL SUMMARY POR: TYNDALL AFB. PL 

BASB POPULATION (PY 1996, Prior to BRAC Action) : 

Officers Bnlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

802 3,801 0 

BASK POPULATION (After BRAc Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

802 3,801 0 

PBRSONNBL SUMMARY FOR: LACKLAND, TX 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 

Officers Enlisted Studente 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,787 4,738 0 

PERSONNBL RBALIGNMENTS: 

Prom Base: BROOKS APB, TX 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 10 9 0 0 0 
Enlisted 6 4 64 0 0 0 
Students 0 0 0 0 0 

Civilians 114 114 0 0 0 

TOTAL 188 187 0 0 0 

TOTAL PERSONNEL RGRCIGNMENTS (Into 

1996 1997 

Officers 10 9 
Bnlieted 64 6 4 
students 0 0 
Civilians 114 114 

TOTAL 188 187 

LACKLAND, 
1998 

BASB POPULATION (After BRAC Action) : 

Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,806 4,866 0 

Civilians 
- - - - - - - - - -  

11.455 

Civilians 
- - - - - - - - - -  

11,455 

Civilians 
- - - - - - - - - -  

1.011 

Civilians 

Civilians 
- - - - - - - - - -  

2,578 

20 ,1 Total 
- - - - - - - - 

0 19 

0 128 

0 0 
0 228 

0 375 

21 01 Total 
-. - -  - - - - -  

0 19 
0 128 
0 0 
0 228 

0 375 

Civilians 
- - - - - - - - - -  

2,806 



TOTAL PERSONNBL IMPACT REPORT (COBRA vS.08) - Pago 1 1 6  
Data A# Of 21:59 03/09/1995, Ropox-t Croatod 17:53 06/1C:1995 

Department : AIR PORCE 
Option Packago : BROOKS ALT #4 
Scenario Pilo : C:\COBRA\BROOK8-1.CBR 
St.d Pctrs Pile : C:\COBRA\BROOKS.SPP 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 

Regular Retirement* 5.001 

Civilian 'lbrnover* 15.001 
Civs Not Moving (RIPE) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
228 

0 
0 

0 
0 

228 
0 

CIVILIAN POSITIONS ELIMINATED 78 77 0 0 0 0 155 

Early Retirement 10.001 8 8 0 0 0 0 16 
Regular Retirement 5.002 4 4 0 0 0 0 8 

Civilian Turnover 15.001 12 12 0 0 0 0 2 4 
Cive Not Moving (RIPS)*+ 5 5 0 0 0 0 10 

Priority Placement# 60.001 47 46 0 0 0 0 93 

Civilians Available to Move 2 2 0 0 0 0  4 

Civilians Moving 0 0 0 0 0 0 0 

Civilian RIFe (the remainder) 2 2 0 0 0 0  4 

CIVILIAN POSITIONS RBALIGNING IN 114 114 0 0 0 0 228 

Civilian6 Moving 114 114 0 o 0 o 228 
New Civilian8 Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN BARLY RETIRM~NTS 8 8 0 0 0 0 1 6  
TOTAL CIVILIAN RIPS 7 7 0 0 0 0 1 4  

TOTAL CIVILIAN PRIORITY PLACEMENTS# 47 46 0 0 0 0 93 

TOTAL CIVILIAN NBW HIRES 0 0 0 0 0 0  0 

+ Early Retirements, Regular Retirements, Civilian Turnover, and C:~vilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The percentage of Civilians Not Willing to Move (Voluntary RIP#) varies from 

---Y base. 
# Sot all Priority Placement8 involve a Permanent Change of Statior. The rate 

of PPS placements involving a PCS is 50.001 



PERSONNEL IMPACT RPPORT (COBRA ~ 5 . 0 0 )  - Page 2/6 
Data A. Of 21:59 03/09/1995, Report Created 17:53 06/10'1995 

Department : fUR PORCB 
Option Packago : BROOKS ALT # I  

Scenario Pile : C:\COBRA\BROOKS-I.CBR 
9t.d Pctrs Pile : C:\COBRA\BROOKS.SPP 

w Base: WRIGHT-PATTBRSONAPB, OHRate 
- - - -  

CIVILIAN POSITIONS REALIGNING O W  
Early Retirement* 10.001 

Regular Retirement* 5.001 

Clvilian Turnover* 15.001 

Clvs Not Moving (RIPE) 6.001 

Civilians Moving (the remainder) 
Clvilian Poeitions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.001 

Regular Retirement 5.001 

Clvilian Turnover 15.001 

CivsNotMoving(RIPs)* 6.001 

Priority Placement# 60.001 

Civilians Available to Move 
Civilian8 Moving 
Civilian RIPS (the remainder) 

200', ZOO1 Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 I 0 0 

Civilian8 Moving 0 0 0 0 I 0 0 
New Civilians Hired 0 0 0 0 I 0 0 

Other Civilian Additions 0 0 0 0 [ 0 0 

TOTAL CIVILIAN BARLY RETIRMENTS 0 0 0 0 < 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 C 0 0 

TOTAL CIVILIAN PRIORITY PLACBMENTS# 0 0 0 0 C 0 0 
TOTAL CIVILIAN NBW HIRES 0 0 0 0 C 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Zivilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not a11 Priority Placements involve a Permanent Change of Statim. The rate 
of PPS placements involving a PCS is 50.001 



PSRSONNBL IMPACT RBWRT (COBRA ~ 5 . 0 0 )  - Pagr 3/6 
Data A8 Of 21:59 03/09/:995, Rrport Creatrd 17:53 06/10/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT 94 
Scenario Pile : C:\COBRA\BROOKS-1.CBR 
Std Pctrs Pile : C:\COBRA\BROOKS.SPP 

Baee: BROOKS AFB, TX Rats 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 

Regular Retirement* 5. 001 

Civilian Turnover* 15.001 

Cive Not Moving (RIPs) * 6.002 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

2 2 8  

0 

0 

0 

0 

2 2 8  
0 

CIVILIAN POSITIONS BLIMINATED 7 8  77 0 0 0 0 155 

Early Retirement 10.002 8  8 0 0 0 0 16 

Regular Retirement 5.002 4 4 0 0 0 0 8  

Civi 1 ian Turnover 15.002 12 12 0 0 0 0 2  4 
Civa Not Moving (RIFE)' 6.002 5 5 0 0 0 0 10 

Priority Placement# 60.001 47 46 0 0 0 0 9 3 
Civilians Available to Move 2  2 0 0 CI 0 4 
Civilians Moving 0 0 0 0 CI 0 0 

Civilian RIP8 (the remainder) 2 2 0 0 t 0 4 

CIVILIAN POSITIONS RRALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RETIRMBNTS 8 8 0 0 0 0 16 

TOTAL CIVILIAN RIPS 7 7 0 0 0 0 14 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 47 46 0 0 0 0 9 3 

TOTAL CIVILIAN NBW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of  static^. The rate 

fllll of PPS placements involving a PCS is 50.002 



PERSONNEL IMPAm REPORT (COBRA v5.08) - Page 4/6 
Data Am Of 21:59 03/09/1995, Raport Created 17:53 06/10/1995 

Department : AIR PORCP 
option Package : BROOKS ALT # 4  

Scenario Pile : C:\COBRA\BROOKS-1.CBR 
Std Pctrs Pile : C:\COBRA\BROOKS.SPP 

Base: BASB X Rate 1996 1997 1998 1999 2000 2001 Total 

CIVILIAN POSITIONS REALIGNING O m  0 0 0 0 0 0 0 

Barly Retirement* 10.001 0 0 0 0 0 0 0 

Regular Retirement* 5.001 0 0 0 0 0 0 0 

Civilian Turnover* 15.002 0 0 0 0 0 0 0 

Civs Not Moving (RIPE)* 0.002 0 0 0 0 0 0 0 

Civilians Moving (the remainder) 0 0 0 0 0 0 0 

Civilian Poeitione Available 0 0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 

Early Retirement 10.002 0 0 0 0 0 0 0 

Regular Retirement 5.002 0 0 0 0 0 0 0 

Civilian Turnover 15.001 0 0 0 0 0 0 0 

Cive Not Moving (RIP81 + 0.005 0 0 0 0 0 0 0 

Priority Placement# 60.001 0 Q 0 0 0 0 0 

Civilians Available to Move 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

Civilian RIP8 (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilian9  ired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RETIRMBNTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORI?'Y PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and l:.vilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Statioi. The rate 
of PPS placement9 involvinp a PCS is 50.002 



PBRSONNEL IMPAfX REPORT (COBRA v 5 .  O I )  - Pago 5 /6  
Data A. Of 2 1 : 5 9  03 /09 /1995 ,  Roport Creatod 1 7 : 5 3  06/10/ : .995 

Department : AIR PORCB 
Option Packago : BROOKS ALT # 4  

Scenario Pi10 : C:\COBRA\BROOKS-~.CBR 
Std Pctre Pi10 : C:\COBRA\BROOKS.SPP 

Base: TYNDALL AF'B, PL Rate 1996 1 9 9 7  1998  1999 ZOO0 2 0 0 1  Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS RKALIGNING O m  0  0  0 0 0  0  0  

Barly Retirement* 1 0 . 0 0 1  0  0  0  0  0  0  0  
Regular Retirement* 5 .005  0  0  0  0  0  0  0  

Civilian Turnover* 1 5 . 0 0 1  0  0  0  0  0 0  0  
Civs Not Moving (RIPs) * 6 . 0 0 5  0  0  0  0  0  0  0  

Civillane Moving (the remainder) 0  0  0  0  0  0  0  

Civilian Positions Available 0  0  0  0  0  0  0  

CIVILIAN POSITIONS ELIMINATBD 
Barly Retirement 1 0 . 0 0 5  

Regular Retirement 5 .005  

Civilian Turnover 1 5 . 0 0 5  

Civs Not Moving (RIPS) * 6 .005  

Priority Placement# 6 0 . 0 0 5  

Civllians Available to Move 
Civlliane Moving 
Civllian RIPS (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0  0  0 0 0  0  0  

Civilians Moving 0  0  0  0  0  0  0  
New Civilians Hired 0  0  0  0  0  0  0  

Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN BARLY RETIRMBNTS 0  0 0 0  0  0  0  
TOTAL CIVILIAN RIPS 0  0  0  0  0  0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NBW HIRES 0  0  0  0  0  0  0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements inv~lve a Permanent Change of Statiot. The rate 
of PPS placements involving a PCS is 50 .005  



PBRSONNBL IUPAm RBPORT (COBRA v5.OI) - Page 6/6 
Data A. Of 21:59 03/09/1995, Roport Croat-d 17:53 06/10/1995 

~epartm-nt : AIR PORCB 
Option Packagw : BROOKS ALT 14 
Scenario Pile : C:\MBRA\BROOKS-l.CBR 
std Pctrs Pila : C:\COBRA\BROOKS.SPP 

Base: LACKLAND, TX Rate 
- - - -  

CIVILIAN POSITIONS RBALIGNING OUT 
Early Retirement* 10.001 

Regular Retirement* 5.001 

Civilian Turnover* 15.001 

Cive Not Moving (RIPS)* 6.001 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 

0 

0 

0 

0 

0 

0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 

Early Retirement 10.002 0 0 0 0 0 0 0 
Regular Retirement 5.001 0 0 0 0 0 0 0 

Civilian Turnover 15.002 0 0 0 0 0 0 0 

Civa Not Moving (RIPS) 6.001 o o o o o 0 o 
Priority Placement# 60.002 0 0 0 0 0 0 0 

Civilians Available to Move 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

Civilian RIFs (the remainder1 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 114 114 0 0 0 0 2 2 8  

Civilians Moving 114 114 0 0 0 0 2 2 8  
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN BARLY RBTIRHBNTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Barly Retirements, Regular Retirements, Civilian Turnover, and (ivilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Staticn. The rate 
of PPS placements involving a PCS is 50.001 



PBRSONNEL, S F ,  RPMA, AND B 0 9  DELTAS (COBRA V 5 . 0 8 )  
D a t a  A. Of 2 1 : 5 9  0 3 / 0 9 / 1 9 9 5 ,  R e p o x t  C r e a t a d  1 7 : 5 3  0 6 / 1 0  1 9 9 5  

D e p a r t m e n t  : AIR PORCB 
O p t i o n  P a c k a g e  : BROOKS ALT 8 4  
S c e n a r i o  P i l e  : C:\COBRA\BROOM-1.CBR 
S t d  P c t r s  P i l e  : C:\COBRA\BROOKs.SPP 

P e r o o n n e  1 
B a s e  C h a n g e  % C h a n g e  
- - - -  - - - - - -  - - - - - - -  
WRIGHT-PATTERSON AFB 0 0 2  
BROOKS AFB - 7 9 7  - 2 2 %  

BASE X 0 0 I 
TYKDALL AFB 0 0 2  
LACKLAND 3 7 5  4 2 

RPMA($) 
B a s e  C h a n g e  % C h a n g e  c h g / P e r  
- - - -  . . - - - - - -  - - - - - - -  - - - - - - -  
WRIGHT-PATTERSON AQB 0 0% 0 
BROOKS APB 0 0 %  0 

BASB X 0 0 2 0 
TYNDALL APE 0 0 t 0 
LACKLAND 0 0 2 0 

B a s e  
RPMABOS ( $ ) 

C h a n g e  % C h a n g e  C j i g / P e r  

WRIGHT-PATTERSON APB 0 0 2 0 
BROOKS APB - 1 , 1 7 2 , 5 6 1  -9% 1 , 4 7 1  

BASE X 0 0 %  0 
W A L L  APB 0 0 2 0 
LAMLAND 5 4 5 , 9 8 8  1 2  1 , 4 5 6  

S P  
C h a n g e  2 (  h a n g e  C h g / P e r  

F 1 3 S ( $ )  
C h a n g e  t C  h a n g e  C h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
- 1 , 1 7 2 , 5 6 1  - 1 3 2  1 , 4 7 1  

0 0 % 0 
0 0 2  0 

5 4 5 , 9 8 8  2 %  1 , 4 5 6  



RPUA/B08 W G B  REPORT (COBRA ~ 5 . 0 8 )  

Data An Of 21:59 03/09/1995, Roport ~ r o a t o d  17:s) 06/10 1995 

Department : AIR PORCB 
Option Package : BROOKS ALT $4 

Scenario Pile : C:\COBRA\BROOKS-I.CBR 

Std Pctrs Pile : C:\COBRA\BROOKS.SPP 

Net Change ( S K I  
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 

Housing Change 
- - - - - - - - - - - - - - - -  
TOTAL CHANGES 

2000 2001 Total Beyond 
- - - -  - - - -  - - - - -  - - - - - -  

0 0 0 0 
-626 -626 .2,870 -626 

0 0 0 0 

-626 -626 .2,870 -626 



INPVr DATA RBWRT (COBRA ~ 5 . 0 8 )  
~ a t a  A. Of 21:59 03/09/1995, Report Created 17:53 06/10'1995 

Department : AIR PORCB 

Option Package : BROOM ALT 14 

Scenario Pile : C:\COBRA\BROOKS-1.CBR 

Std Pctrs Pile : C:\COBRA\BROOKS.SPP 

I N P W  SCREEN ONB - GENBRAL SCENARIO INPORMATION 

Model Year One : PY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - -  
WRIGHT-PATTERSON AFB, OH Realignment 

BROOKS APE, TX Deactivates in PY 2001 
BASB X Realignment 
TYNDALL APB, PL Realignment 
LACKLAND, Tx Realignment 

Summary : 
- - - - - - - - 
BROOKS APB REMAINS OPEN; ALL ACTIVITIBS REMAIN IN PLACE EXCBPT BCS 

ALL BOS IS SUPPLIED BE LACKLAND OR KELLY. 

INPVT SCRBBN TWO - DISTANCB TABLE 

Prom Base: To Base: 
- - - - - - - - - -  - - - - - - - -  
WRIGHT-PATTERSON AFB, OH BROOKS AFB, TX 
BROOKS AFB, TX BASB X 
BROOKS AFB, TX TYNDALL AFB, PL 
BROOKS AFB, Tx LArXLWD, TX 

INPUT SCREEN THREB - MOVEMENT TABLE 

Transfers from BROOKS ARB, TX to LACKLAND, TX 

- - - -  - - - -  - - - -  - - - -  - - -  - Officer Positions: 10 9 0 0 0 

Enlisted Positions: 6 4 6 4 0 0 0 
Civilian Positions: 114 114 0 0 0 

Student Positions: o o o 0 0 
Missn aqpt (tons) : 0 0 0 0 o 
Suppt Eqpt (tons) : 0 0 0 0 0 

Military Light Vehicles: 0 0 0 0 0 

Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN POUR - STATIC BASE INPORMATION 

Name: WRIGHT-PATTERSON APE, OH 

Total Officer Bmployees: 3,709 
Total Enlisted Employees: 2,993 

Total Student Bmployees: 0 

Total Civilian Employees: 14,109 
Mil Families Living On Base: 34.01 

Civilians Not Willing To ~ o v e :  6.01 

Officer Housing Units Avail: 0 
Bnlisted Housing Units Avail: 0 

Total Base Facilities (KSQ) : 18,046 
Officer VHA ($/Month): 116 

Enlisted VKA ($/Month) : 75 

Per Diem Rate ($/Day) : 93 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA  on-Payroll ($K/Yeal ) : 
Communications ($K/Year) 

BOS Non-Payroll ($K/Year: : 

BOS Payroll ($K/Year) : 
Pamily Housing ($K/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 

CHAMPUS Shift to Medicare : 
Activity Code: 

Distance: 
- - - - - - - - -  
1,265 mi 
1.000 mi 

846 mi 
11 mi 

Homeowner Aesistance Pro:: ram: 

Unique Activity Informati>n: 



INPUT DATA REPORT (COBRA ~5.00) - Pag* 3 
Data A. Of 21:59 03/09/1995, R-port Crmatad 17:53 06/10/:La95 

Dmpartmmnt : AIR PORCB 
Option Package : BROOKS ALT I4 
Scenario File : C:\COBRA\BROOKS-1.CBR 
Std Pctrs Pile : C:\COBRA\BROOKS.SPF 

INPUT SCREBN POUR - STATIC BASE INFORMATION 

Name : BROOKS AFB, TX 

Total Officer Employees: 
Total Bnlieted Employeee: 
Total Student Employees: 
Total Civilian Bmployeee: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilitiee(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: BASE X 

Total officer Bmployees: 
Total Enlisted Employees: 
Total Student Bmployeee: 
Total Civilian Employees: , 

Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities ( U P )  : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: TYNDALL APB, FL 

Total Officer Employees: 802 
Total Enlisted Employees: 3, e01 
Total Student Employees: D 

Total Civilian Employees: 1,011 
Mil Pamilies Living On Base: 48.05 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Bnlisted Housing Units Avail: 0 
Total Base Facilities(UP): 4,817 
Officer VHA ($/Month) : 65 
Bnlisted VHA ($/Month): 5 5 
Per Diem Rate ($/Day) : 7 5 
Freight Cost ($/Ton/Mile) : 0.07 

Name: LACKLAND, TX 

Total Officer Bmployeee: 1,787 
Total Enlisted Employees: 4,738 
Total Student Employees: 0 
Total Civilian Employsee: 2,578 
Mil Families Living On Base: 21.02 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Pacilities(KSF): 10,008 
Officer VHA ($/Month) : 106 
Bnliwted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Yearl: 
Communications ($K/Year) : 
BOS  on-~ayr‘oll ($K/~earJ : 

BOS Payroll (SK/Year) : 
Pamily Housing ($K/Year): 
~ r e a  cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Prosiram: 
Unique Activity Informatjm: 

RPMA Non-payroll ($K/Yeal) : 
Communications ($K/Year): 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Houeing ($K/Year): 
Area Cost Factor: 
W P U S  In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit1 : 
CHAMPUS Shift to Medicare* : 
Activity Code: 

Homeowner Assistance Prqram: 
Unique Activity 1nformat:on: 

RPMA  on-payroll ($K/~ea: ) : 

communications  ear) 
BOS Non-Payroll t$K/Yeax' : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Yrar) 
Area cost Factor: 
CHAMPUS In-Pat ($/Vlslt) 
CHAMPUS Out-Pat ($/Vieit : 
CHAnPUS Shift to Medicar., : 
Activity Code: 

Homeowner Assistance Prcm ram: 
Unique Activity Informat on: 

RPMA Non-Payroll ($K/~eal.) : 
Communications ($K/Year) 
BOS Non-Payroll ($K/Yeal' : 
BOS Payroll ($K/Year) : 
Family Housing ($K/YearJ 
Area Cost Pactor: 
CHAMPUS In-Pat ($/Visit) 
CHAMPUS Out-Pat ($/Visit: : 
CHAMPUS Shift to Medicarjl: 
Activity Code: 

Homeowner Assistance Pro jram: 
Unique Activity Informat:.on: 

Yes 
No 

Yes 
No 

Yes 
No 



INPVT DATA RXPORT (COBRA v5.Ob) - Pago 3 
Data Am Of 21:59 03/09/1995, R e p o r t  croatod 17:53 06/10,1995 

Department : AIR PORCB 
option Package : BROOKS ALT 1 4  

J Scenario Pila : C:\COBRA\BROOKS-1.c~~ 
Std Pctrs Pi10 : c:\COBRA\BROOKS.SPP 

INPUT SCREEN PIVB - DYNAMIC BASE INFORMATION w Name: WRIGHT-PATTERSON AFB, OH 

1-Time Unique Coet ($K) : 
1-Time Unique Save (SK): 
l-Time Moving Cost ($K) : 
1 - ~ i m e  Moving Save ($K) : 
Bnv m on-Milcon Reqd($K) : 
Activ Mission Coet ($K) : 
Activ Miseion Save (SKI : 
Miec Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction schedule (2) : 
Shutdown Schedule (2)  : 
MilCon Cost ~voidnc($K) : 
Pam Houeing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS 1n-~atiente/Yr: 
CHAMPUS out-~aticnts/Yr: 
Pacil ShutDown(KSP) : 

Name : BROOKS AFB, TX 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-Time Moving Coet ($K) : 
1-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+BUY/-Sales) ($I0 : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
nilcon Cost Avoidnc ($K) : 
Pam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CKAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSP) : 

Name: BASE X 

l-Time Unique Cost ($K): 
l-Time Unique Save ($K): 
l-Time Moving Coet ($K) : 
l-Time Moving Save ($K): 
Bnv Non-MilCon Reqd($K) : 
Activ Miesion Coet (SK) : 
Activ Mission Save ($K) : 
Miec Recurring Coet ($K) : 
Misc Recurring Save($K): 
Lant (+Buy/-Sales) ($K) : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc($K) : 
Pam Housing Avoidnc ($K) : 
Procurement Avoidnc($K): 
(IHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patientu/Yr: 
Pacil ShutDown (KSP) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

122 162 222 112 
232 . 122 162 222 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pamily Housing ShutDowr: 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 2,808 2,808 2,.08 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

502 0% 02 0 2 
502 0 2 0 2 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Pamily Housing ShutDown: 

Perc Pamily Housing ShutDown: 



INPUT DATA RPPORT (COBRA v5.06) - Page 4 
Data Am Of 21:59 03/09/1995, Report Created 17:53 06/10/:1995 

Department : AIR PORCB 

Option Package : BROOKS ALT #4 
Scenario Pile : C:\COBRA\BROOW-1.CBR 
Std Pctrs Pile : C:\COBRA\BROOKS.SPP 

INPUT SCREEN PIVB - DYNAMIC BAS8 INPORMATION 

Name : TYNDALL APE, PL 
1996 1997 1998 1999 : 000 
- - - -  - - - -  - - - -  - - - -  . - - -  

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 

Env Non-MilCon Reqd($K): 

Activ Mission Cost ($K) : 

Activ Mission Save ($K) : 
Misc Recurring Coet($K) : 
Misc Recurring Save ($K) : 

Land (+Buy/-Saleel ($K) : 

Construction Schedule(2): 
Shutdown Schedule (2): 

MilCon Cost Avoidnc($K): 
Pam Housing ~voidnc($K): 

Procurement Avoidnc ($K) : 

CHAMPUS In-Patients/Yr: 

CHAMPUS out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name : LACKLAND, TX 

1-Time Unique Cost ($K) : 

1-Time Unique Save ($K): 

1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 

Activ Mission Cost ($K) : 

Activ Mission Save (SKI: 

Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
 and (+BUY/-Sales) ($K) : 

conetruction Schedule (2) : 

Shutdown Schedule (2) : 
MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc($K) : 

Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 

Facil ShutDawn (KSP) : 

0 0 
0 0 

0 0 
0 0 

0 0 
0 0 

0 0 
0 0 
0 0 

0 0 
12 2 162 
232 122 

0 0 
0 0 

0 0 

0 0 
0 0 

Perc Pamily Housing 

1997 1998 1999 i 000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

502 0 2 0 2 02 

502 02 02 0 I 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDowz: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BROOKS APB, TX 
1996 
- - - -  

Off Force Struc Change: 

En1 Porce Struc Change: 
Civ Force Struc Change: 

Stu Force Struc Change: 

Off Scenario Change: 
En1 Scenario Change: 

Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 

Caretakers - Military: 
Caretakers - Civilian: 



INPVT DATA REPORT (COBRA ~ 5 . 0 0 )  - Paga 5 
Data Am Of 21:59 03/09/1995, Report Created 17:53 06/10/1995 

Departmmnt : AIR FORCE 
Option Packaga : BROOKS ALT Y4 

Scenario Pi10 : C:\COBRA\BROOKS-1.CBR 
Std Pctrs Pilm : C:\COBRA\BROOKS.SPP 

INPUT SCREEN SHVBN - BASB MILITARY CONSTRUCTION INFORMATION w 
Name : LACKLAND, TX 

Description Categ New MilCon Rehab MilCon To .a1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - -  
MINOR ADAPTATIONS OTHBR 0 0 1,000 

STANDARD PACPORS SCRBBN ONE - PERSONNEL 

Percent Officers Married: 76.801 

Percent Rnlisted Married: 66.902 

Bnlisted Housing Milcon: 80.002 

Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 

Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
~ v g  Unemploy Cost ($/Week) : 174.00 

Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.001 

Civilian Barly Retire Rate: 10.002 

Civilian Regular Retire Rate: 5.002 
Civilian RIP Pay Pactor: 39.002 

SF Pile Desc: DEPOT FACTORS 

STANDARD FACTORS SCREBN TWO - PACILITIES 

RPMA Building SP Cost Index: 6.93 

BOS Index (RPMA vs population): 0.54 

(Indices are used am exponents) 

Program Management Pactor: 10.001 
Caretaker Admin(SP/Care): 162.00 

Mothball Cost ($/SF) : 1.25 

Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters(SP): 1,320.00 

APPDBT.RPT Inflation Rates: 
1996: 0.00% 1997: 2.902 1998: 3.002 

Civ Early Retire Pay Pact, ,r: 9.002 

Priority Placement Servic,, : 60.001 

PPS Actions Involving PCS 50.002 

Civilian PCS Costa ( $ 1  : 28.800.00 
Civilian New Hire Cost ( $ )  4,000.00 

Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reinburs($): 22,385.00 

Home Purch Reimburse Rate: 5.002 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.002 

HAP Home Value Reimburse hate: 22.901 
HAP Homeowner Receiving Raze: 5.001 

RSE Home Value Reimburee Rate: 0.001 

RSE Homeowner Receiving R.a :e : 0.001 

Rehab vs. New MilCon Cost: 0.005 

Info Management Account: 0.002 

MilCon Design Rate: 0.001 

MilCon SIOH Rate: 0.002 
MilCon Contingency Plan Ra!.e: 0.002 

Milcon Site Preparation Ram.e: 0.002 
Discount Rate for NPV.RPTI':.:OI: 2.752 

Inflation Rate for NW.RFT ROI: 0.002 

STANDilP3 FACTGRS SCREEN THRE2 - TRANSPORTATION 

Material/~ssigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 

HHG Per En1 Family (Lb) : 9,000.00 

HHG Per Mil Single (Lb) : 6,400.00 

HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile) : 0.20 

Miec Rxp ($/Direct Employ) : 700.00 

Bquip Pack & ~rate($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 

Heavy/Spec Vehicle($/Mile): 1.40 

POV Reimbursement ($/Mile) : 0.18 

Avg Mil Tour Length (Years) : 4.10 
Routine ~CS($/Pers/Tour): 6.437.00 
One-Time Off PCS Cost($): 9,142.00 

One-TimeBnlPCSCost($): 5,761.00 



INPUT DATA REPORT (COBRA vS.00) - Page 6 
Data Aa Of 21:59 03/09/1995, Report Created 17:53 06/1(/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #4 

Scenario Pile : C:\COBRA\BROOKS-1.c~~ 

Std Pctrs Pile : C:\COBRA\BROOKS.SPP 

STANDARD FA-ORS SCRBEN POUR - MILITARY CONSTRUmION 
Category Vn $/UM Category UM $ /UM 

Horizontal 
Waterfront 
Air Operations 
Operational 

Administrative 
School Buildings 
Maintenance Shops 

Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communicatione Pacil 

Shipyard Maintenance 
RDT & E Pacilities 

POL Storage 
Ammunition Storage 
Medical Facilities 

Bnvirunmental 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category B ( ) 
Optional Category P ( ) 

optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



DEPARTMENT OF THE: AIR FORCE 
HEADQUARTERS U N I T E D  ST.,iTES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE COMMlISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAF/RT 

SUBJECT: Brooks AFB Military F ~ i y  Housing I MFH) Response . (RT Tasker 584) 

This responds to your tasker of April 3, 193;i (950404-2). y e  have carefully 
cc>nsicicred the possibility of tranqferring the respdq ibility f o m k s  -AFB MFH to Lackland 
AFR or Kelly AFB. We weighed the benefitq f rom'b toral ciosure of this installation and 
r:lirnination of its entire base operating support a g ~ ; s t  the merit ofthe retention of MFH zt 
Rrooks AF3 for use of other San Antonio personne . We believe the best course of action is 
to remiti the MFH at Brooks .4B to reduce the ME; 3 deficit in the San Antor~io area a i ld  
h o ~ e  you will take this into consideration in your relriew of the SECDEF recornlendation. 

We have attached a COBRA analysis for a E. rook? AFB closure with rerention of 170 
MFH units supported by Lackland AFB. Please not: the result of this Air Force action is a 
potential future cost avoidance of $16.8M to the tot 31 cost to the U.S. Government for this 
recommendation by reducing the projeckd deficit ir the San Antonio area by 136 units. The 
other 34 units will be used to off-set further increast s to the projected MFH deficit created by 
BW.C 95 actions. The retention of the 170 MFH UI :its has a beneficial effect only if ihc 
Erooks AFB closure be approved by the Defense Base Realignment and Closure Commission. 

I trust this information will be responsive to your request. Maj Michael Wallace, 695- 
6766, is Iny point of contact. 

. BLLWE, Jr., Maj Gen, USIW 

for Realignment and Transition 
Aaachment: 
Bn710ks AFB Closure COBRA with MFH retained 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . ( 8 )  - Page 112 
Data As Of 14:16 06/12/1995, Report Created 14:17 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\BRO16301.CBR 

w Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\OEPOTFIN.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
R O I  Year : 2008 ( 7  Years) 

NPV i n  2015($K): -158,147 
!-Time Cost($K): 211,619 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 
- - - - - - - -  - - - -  

M i  lCon - 233 0 86,009 
Person 11 -136 -496 
Overhd 907 763 - 21 8 
Mov i ng 1,887 3,885 9,756 
Mi s s i  o 0 0 0 
Other 2,059 4,126 10.318 

TOTAL 4,632 8,637 105,369 

1996 1997 1998 
- - - - - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 
En 1 0 0 0 
Ci v 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
O f f  3 7 7 7  196 
En 1 43 87 224 
Stu  0 0 0 

Summary : 
- - - - - - -  - 
COMMISSION REQUEST. 
AFCEE t o  Tynda l l .  Other Missn/Suppt t o  Lackland. AFMSAIAFMOA t o  E e l l y .  
HSC, AL, SAM t o  Wright Pat terson.  AFIA Sqdn t o  Medina (Lackland) 
MILCON and personne l  data  as o f  15 May 95 

Tota 1 Beyond 

Tota 1 
- - - - -  

Assumes a l l  MFH Reta ined and supported by Lackland AFB. 
D in ing  H a l l  OW added, BCA reduct ion ,  Other cos t  reduc t i on  
COWISSION TASKER: 950404-2 RT TASKER: 584 



COBRA REALIGNMENT SUMMARY (COBRA v5 08) - Page 212 
Data As Of 14:16 06/12/1995, Report C reased  14:17 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi (Con 0 0 
Person 583 1,611 
Overhd 907 1,359 
Mov i ng 1.992 4,098 
M i  s s i o  0 0 
Other 2,059 4,126 

TOTAL 5,543 11,194 112,292 64,787 

Savings ( $ K )  Constant 
1996 
- - - -  

M i  lCon 233 
Person 572 
Overhd 0 
Mov i ng 105 
M iss io  0 
Other 0 

Do 1 l a r s  
1997 1998 1999 

TOTAL 91 0 2,557 6,924 18,325 

Tota 1 
- - - - -  

115,723 
33,370 

9,852 
43,660 

0 
41,758 

T o t a l  

Beyond 
- - - - - -  

0 
8,755 
1,417 

0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 16:02 0610811995. Report Created 14:12 061121'995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF 

Year Cost ($) Adjusted Cost ($) 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  16:02 06/08/1995, Report Created 14:12 06/12/' 995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wr ight -Pat  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

(A1 1 values i n  D o l l a r s )  

Category 

Const ruc t ion  
Mi L i  t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  Lian E a r l y  Ret i rement 
C i v i  Lian New H i res  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel  

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

/ RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Tota 1 

. b 
T o t a l  One-Time Costs 211,618,946 2 2 1 '  
One-Time Savings 

M i l i t a r y  Cons t ruc t i on  Cost Avoidances 4,433,000 
Fami l y  Housing Cost Avoidances 0 
Mi li t a r y  Moving 2,180.730 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - -  
T o t a l  One-Time Savings 6,613,730 

T o t a l  Net One-Time Costs 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)  
Data As O f  16:02 06/08/1995, Report Created 14:12 06/12!1995 

Department : A i r  Force 
Option Package : Brooks t o  Wr ight -Pat  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\BR016301.CBR 

w Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

ALL Costs i n  SK 

Base Name 
- - - - - - - - - 
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNOALL 
KELL" 
LACKLAND 
- - - - . - - - - - - - - - - - - - -  

Tota 1.s: 

Tota 1 I MA Land Co s t  T o t a l  
M i  lCon Cost Purch Avo id Cost 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenario F ~ l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 

Wuw Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SfF 

- 
PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON. OH 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  Students 
- - . - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3,709 2,993 0 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, T X  

1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  33 6 7 169 203 169 
E n l i s t e d  32 65 164 196 164 
Students 0 0 0 0 0 
C i v i  l i a n s  3 7 75 189 226 189 
TOTAL 102 207 522 625 522 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON, 
1996 1997 1998 1999 
- - - - - - - -  - - - -  - - - - 

O f f i c e r s  33 67 169 203 
E n l i s t e d  32 65 164 196 
Students 0 0 0 0 
C i v i  Lians 37 7 5 189 226 
TOTAL 102 207 522 625 

OH): 
2000 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students 

PERSONNEL SUMMARY FOR: BROOKS. TX 

BASE POPULATION ( F I  1996): 
O f f i c e r s  En l i s t e d  Students 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 187 0 0 0 
En l i s t e d  0 1 1  1 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 -321 0 0 0 
TOTAL 0 - 23 0 0 0 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

827 1,110 0 

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON, 

1996 
- - - - 

O f f i c e r s  33 
En l i s t e d  32 
Students 0 
C i v i l i a n s  37 
TOTAL 102 

C i v i  Lians 
- - - - - - - - - -  

14,109 

2301 T o t a l  

ZOO1 T o t a l  
- - - - - - - - -  
36 677 
35 656 
0 0 
40 

111 2,089 

C i v i  Lians 
- - - - - - - - - -  

14,865 

C i v i  l i a n s  
- - - - - - - - - -  

1,766 

;! 101 T o t a l  

C i v i l i a n s  
- - - - - - - - - -  

1.445 

1001 T o t a l  
- - - - - - - -  
36 677 
35 656 
0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Oata AS O f  16:02 06/08/1995. Report Created 14:12 0611211995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

To Base: TYNDALL, FL 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - -  

O f f i c e r s  2 4 1 1  14 1 1  5 
E n l i s t e d  0 0 2 2 2 3 
Students 0 0 0 0 0 0 0 
C i v i  Lians 15 30 7 6 9 1 7 6 18 306 
TOTAL 17 34 89 107 89 26 362 

To Base: KELLY, T X  
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - - - - - - . - - -  - - - - - 

O f f i c e r s  1 3 8 10 8 5 35 
En l i s t e d  0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  2 5 12 15 12 4 
TOTAL 3 8 2 2 2 7 2 2 1 1  

To Base: LACKLANO, T X  
1996 1997 1998 1999 2000 !001 
- - - - - - - -  - - - - - - - - - - - - . - - -  

O f f i c e r s  1 3 8 9 8 3 
E n l i s t e d  1 1  2 2 5 6 6 7 5 6 18 
Students 0 0 0 0 0 0 
C i v i l i a n s  3 7 18 2 2 18 9 
TOTAL 15 3 2 82 98 82 30 

Tota 1 
- - - - - 
32 
230 
0 
77 
339 

I 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BROOKS, TX): 
1996 1997 1998 1999 2000 !001 T o t a l  
- - - -  - - - -  - - - - - - - -  - - - -  

O f f i c e r s  37 77 196 236 196 49 
E n l i s t e d  43 87 224 267 224 5 8 903 
Students 0 0 0 0 0 0 0 V 

~ ~ v i ~ i a n s  57 1 1  7 295 354 295 71 1 .I89 
TOTAL 137 281 715 857 71 5 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - - - - -  

O f f i c e r s  0 0 0 - 12 -1  2 
En l i s t e d  0 0 0 - 70 - 70 
C i v i  l i a n s  0 0 0 - 86 - 86 
TOTAL 0 0 0 -168 -168 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 

001 - - - T o t a l  - - - - -  &,,/+-" 
12 - 36 

C i v i l i a n s  
- - - - - - - - - -  

0 

C i v i  l i a n s  
- - - - - - - - - -  

11,455 

C i v i  l i a n s  
- - - - - - - - - -  

11.455 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  16:02 06/08/1995, Report Created 14:12 0611211995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

PERSONNEL SUMMARY FOR: TYNDALL. FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - - - - -  

O f f i c e r s  2 4 1 1  14 1 1  
En l i s t e d  0 0 2 2 2 
Students 0 0 0 0 0 
C i v i l i a n s  15 30 7 6 91 7 6 
TOTAL 17 34 89 107 89 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
- - - - ---. 

O f f i c e r s  2 4 
En L i s ted  0 0 
Students 0 0 
C i v i l i a n s  15 30 
TOTAL 17 34 

TYNDALL, 
1998 

FL) : 
1999 2000 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  Students 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

825 3,539 0 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  - - - - 

O f f i c e r s  1 3 8 10 8 
En l i s t e d  0 0 2 2 2 
Students 0 0 0 0 0 
C i v i  Lians 2 5 12 15 12 
TOTAL 3 8 2 2 2 7 22 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  KELLY, TX): 
1996 1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  - - - -  

O f f i c e r s  1 3 8 10 8 
E n l i s t e d  0 0 2 2 2 
Students 0 0 0 0 0 
C i v i  Lians 2 5 12 15 12 
TOTAL 3 8 2 2 2 7 2 2 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

860 3,547 0 

C i v i l i a n s  
- - - - - - - - - -  

1.011 

2301 To ta l  

ZOO1 To ta l  

C i v i  l i a n s  
- - - - - - - - - -  

1,317 

C i v i  l i a n s  
- - - - - - - - - -  

14,036 

I01 T o t a l  
.. - - - - -  

5 35 
2 8 
0 0 
4 50 

1 1  93 

lo01 T o t a l  
- - - - - - - -  
5 35 
2 8 
0 0 
4 50 

1 1  93 

C i v i l i a n s  
- - - - - - - - - -  

14,086 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12,1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wright-Pat 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

PERSONNEL SUMMARY FOR: LACKLAND, T X  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,787 4,738 0 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  1 3 8 9 8 
E n l i s t e d  1 1  2 2 5 6 6 7 5 6 
Students 0 0 0 0 0 
C i v i  l i a n s  3 7 18 22 18 
TOTAL 15 3 2 8 2 98 82 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i c e r s  1 
E n l i s t e d  1 1  
Students 0 
C i v i  Lians 3 
TOTAL 15 

( I n t o  LACKLAND, 
1997 1998 

TX) : 
1999 2000 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f C i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,819 4,968 0 

C i v i  l i a n s  
- - - - - - - - - -  

2 ,578 

7001 T o t a l  
. - - -  - - - - -  

3 32 
18 230 
0 0 
9 77 
30 339 

2001 T o t a l  

C i v i  l i a n s  
- - - - - - - - - -  

2,655 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12/1!95 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF 

Rate 1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING OUT 57 117 295 354 
Ear l y  Ret i rement* 10.00% 6 1 1  27 32 
Regular Ret i rement* 5.00% 3 6 13 16 
C i v i  l i a n  Turnover* 15.00% 8 16 39 48 
Civs Not Moving (RIFs)*+ 3 7 16 19 
C i v i  l i a n s  Moving ( t h e  remainder) 37 77 200 239 
C i v i  l i a n  P o s i t i o n s  Avai l a b i e  20 40 95 115 

Tota 1 
- - - - -  
1 1  89 
109 
54 
159 
64 
803 
386 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  57 117 295 354 295 71 1189 
C i v i  l i a n s  Moving 37 77 200 242 203 54 813 
New C i v i  l i a n s  H i red  20 40 95 112 92 17 376 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 1 1  27 41 36 14 135 
TOTAL CIVILIAN RIFS 3 7 16 24 21 8 79 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 52 52 50 154 
TOTAL CIVILIAN NEW HIRES 20 40 95 112 92 17 376 

* E a r l y  Ret i rements,  Regular Ret i rements,  C i v i  l i a n  Turnover, and C i  t i  l i a n s  Not 
W i  L l i n g  t o  Move a re  not a p p l i c a b l e  f o r  moves under f i f t y  m i  l es .  

-+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) da r i es  from 
base t o  base. 

d Not a l l  P r i o r i t y  Placements l n v o l v e  a Permanent Change o f  S t a t i o n .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBR4 v5.08) - Page 113 
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  

: A i r  Force 
: Brooks t o  Wr ight -Pat  
: C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
: C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF Std  F c t r s  F i  Le 

ONE-TIME COSTS Tota  1 
- - - - -  - - - - - ( $ K )  - - - - - 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
C I V  SALARY 

Civ RIF 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shurdown 
New Hi r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBR\ v5.08) - Page 213 
Data As O f  16:02 06/08/1995, Report Crea:ed 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\BR016301.  
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN. 

CBR 
SFF 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Un~aue  Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 5,543 11,194 112,292 64,787 33,349 17,197 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
Fam dousing 

08M 
I -T ime  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
o w  

RPMA 
BOS 
Unique Operat 
C i v  S a l a r y  
CHAMP US 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A t  low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota  1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 91 0 2,557 6,924 18,325 24,261 35,044 



TOTAL APPROPRIATIONS DETAIL REPORT (COEIA v5.08) - Page 313 
Data As Of 16:02 06/08/1995, Report C r e i t e d  14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 T o t a l  
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Farn Housing 

O&M 
Civ R e t i r I R I F  
Civ Movlng 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 - T ~ m e  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 1996 1997 1998 1999 2000 2001 Tota 1 Beyond 
- - - - -  ( $ K ) - - - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - - - - - - -  - - - - - -  
FAM HOUSE OPS 0 0 0 0 0 0 0 0 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As O f  16:02 06/08/1995. Report Created 14:12 06112'1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 

w Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Base 
- - - -  
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLAND 

Base 
- - - - 
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLAND 

Base 
- - - - 
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLAND 

Personne 1 
Change XChange 
- - - - - -  - - - - - - -  
2,089 10% 

-3,382 -100% 
0 0% 

362 6% 
93 1% 

339 4% 

RPMA($) 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

171,438 2% 82 
-3,765,000 -100% 1,113 

0 0% 0 
55,745 2% 154 

0 0% 0 
6,441 0% 19 

RPMABOS($) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

474,343 3% 227 
.12,482,713 -100% 3,691 

0 0% 0 
394,339 3% 1,089 

48,052 OX 517 
500.451 2% 1,476 

Change 

Change 

SF 
% :hange ChglPer 
. - - - - - - - - - - - - 

2% 145 
-100% 567 

0% 0 
2% 251 
0% 0 
0% 30 

I OS($) 
Xi hange 
- - - - - -  

5% 
- 100% 

OX 
3% 
0% 
2% 



RPMAIBOS CHANGE REPORT (COBRA 6.08) 
Data As Of 16:02 06/08/1995. Report Created 14:12 06/12 1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\CO8RA\REPORT9~\COM-AUDT\BR016301.CBR 

w Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -404 -846 -1,299 -2,000 -2,947 7,497 -3,531 
BOS Change 55 -24 -139 -1,203 -2,973 -5,756 -"0,041 -7,534 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 55 -428 -986 -2,503 -4,974 -8,703 -'7,538 -11,065 



INPUT DATA REPORT (COBRA v5.08) 
Oata As O f  16:02 06/08/1995, Report Created 14:12 06112,1995 

Department : Ai  r Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - . - - - -  
WRIGHT-PATTERSON, 
SROOKS, T X  
BASE X 
TYNDALL, FL 
KELLY, TX 
LACKLAND, TX 

S t ra tegy :  
- - - - - - - - - 

OH Rea 1 i gnmen t 
Closes i n  FY 2001 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 
- - - - - - - - 
COMMISSION REQUEST. DOES NOT REFLECT AIR FORCE POSITION 
AFCEE t o  Tynda l l .  Other MissnISuppt t o  Lackland. AFMSAIAFMOA t o  K e l l y  
HSC, AL, SAM t o  Wright Pat terson.  AFIA Sqdn t o  Medina (Lackland) 
MILCON and personnel  data  as o f  15 May 95 

Assumes a l l  MFH Retained and supported by Lackland AFB. 
D in ing  H a l l  O&M added, BCA reduc t i on ,  Other cos t  reduc t i on  
COMMISSION TASKER: 950404-2 RT TASKER: 584 

(See f i n a l  page f o r  Exp lanatory  Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
* - - - - - - - - -  

WRIGHT-PATTERSON, OH 
BROOKS, TX 
BROOKS, T X  
BROOKS. T X  
BROOKS, TX 

To Base: 
- - - - - - - -  
BROOKS, T X  
BASE X 
TYNDALL, FL 
KELLY, T X  
LACKLAND, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from BROOKS, TX t o  WRIGHT-PATTERSON, OH 

O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i  Lian P o s i t i o n s :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Veh ic les :  
HeavylSpecial  Veh ic les :  

Distance: 

Transfers  from BROOKS, TX t o  TYNDALL, FL 

O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t o n s ) :  
Suppt Eqpt ( t o n s ) :  
Mi l i t a r y  L i g h t  Veh ic les :  
HeavylSpecia 1 Vehic les :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  16:02 06/08/1995, Report Created 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wright-Pat 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.C8R 

w Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\OEPOTFIN.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from BROOKS, T X  t o  KELLY, T X  

O f f i c e r  Pos i t i ons :  
E n l i s t e d  P o s i t i o n s :  
C i v i  l i a n  Pos i t i ons :  
Student P o s i t i o n s :  
Missn Eqpt ( t o n s ) :  
Suppt Eqpt ( t ons ) :  
Mi 11 t a r y  L i g h t  Veh ic les :  
HeavyISpeciaL Veh ic les :  

Transfers  from BROOKS, T X  t o  LACKLANO, T X  

1996 1 
- - - - 

O f f i c e r  Pos i t i ons :  1 
E n l i s t e d  P o s i t i o n s :  11 
C i v i  1.ian P o s i t i o n s :  3 
Student Pos i t i ons :  0 
Missn Eqpt ( t o n s ) :  0 
Suppt Eqpt ( t o n s ) :  0 
M i l i t a r y  L i g h t  Veh ic les :  0 
HeavyISpecial  Veh ic les :  0 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WRIGHT-PATTERSON, OH 

Tota 1 O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  [L ing  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
En l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Oiem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

Name: BROOKS, TX 

T o t a l  O f f i c e r  Employees: 640 
T o t a l  E n l i s t e d  Employees: 999 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 1,766 
Mi L Fami Lies L i v i n g  On Base: 19.0% 
C i v i L i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  1,918 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Oiem Rate ($/Day): 97 
F r e i g h t  Cost ($ /Ton/Mi le ) :  0.07 

RPMA Non-Payrol l  ($K/Yeal ) :  
Communications ($K/Year) 
BOS Non-Payrol l  ($K/Year : 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) .  
CHAMPUS Out-Pat ( $ / V i s i t ] :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Prog'am: 
Unique A c t i v i t y  I n f o r m a t i  ~ n :  

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:02 06/08/1995. Report Created 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenario F i l e  : C: \COBRA\REPORT95 \COM-AUDT\BROl6301 .CBR 

w Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami Lies L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
En l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  li t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day):  
F r e i g h t  Cost ($ /Ton/Mi le ) :  

Name: TYNDALL. FL 

T o t a l  O f f i c e r  Employees: 
Tota l E n l i s t e d  Employees: 
T o t a i  Student Employees: 
Tota I. C i v i  Lian Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 Ling To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

Name: KELLY, TX 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i es  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l a ) :  

Name: LACKLAND, TX 

Tota 1 O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le ) :  

RPMA Non-Payrol l  ($K/Yeap): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year) :  
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medi car t :  

A c t i v i t y  Code: 

Homeowner Assistance Pro,jram: 
Unique A c t i v i t y  In formar  on: 

RPMA Non-Payrol l  ($K/Yea . ) :  
Communications ($K/Year) 
BOS Non-Payrol l  ($K/Year : 
80s P a y r o l l  ($K/Year): 
Family Housing ($K/Year] 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  
CHAMPUS Out-Pat ( $ / V i s i t  : 
CHAMPUS S h i f t  t o  Medicar, : 
A c t i v i t y  Code: 

Homeowner Assistance Pro! ram: 
Unique A c t i v i t y  In format  on: 

RPMA Non-Payrol l  ($K/Yeal ) :  
Communications ($K/Year) 
BOS Non-Payro l l  ($K/Year: : 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare : 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n f o r m a t i ~ n :  

RPMA Nan-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) .  
CHAMPUS S h i f t  t o  Medicare 
A c t i v i t y  Code: 

Homeowner Assistance Prog'am: 
Unique A c t i v i t y  I n f o r m a t r ~ ~ n :  

Yes 
No 

Yes 
No 

Yes 
No 



INPUT OATA REPORT (COBRA v5.08) - Page 4 
Data As O f  16:02 06/08/1995, Report Created 14:12 06112,1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\OEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WRIGHT-PATTERSON, OH 

I -T lme  Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s / Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  l ShutOown(KSF) : 

Name: BROOKS, T X  
1996 - - - - 

1-Time Unique Cost ($K): 1.993 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 741 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t ~ v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save(%K): 0 
Land (+Buy/-Sa l es )  ($K) : 0 
Const ruc t ion  Schedule(%): 23% 
Shutdown Schedule ( X ) :  0% 
Mi lCon Cost Avoidnc($K) : 233 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Fac i  L ShutDown(KSF) : 1,918 

Name: BASE X 
1996 
- - - - 

1 -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 2 3% 
Shutdown Schedule (%): 0% 
Mi [Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
Fac i  1 ShutOown(KSF) : 0 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 69% 31% OX 

2 3% 12% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOow~~: 

1997 1998 1999 '000 
- - - - - - - - - - - - - - - 

3,991 9,977 11,975 9 977 
0 0 0 0 

1,483 3,708 4,450 3 708 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 2% 1 6% 2 2% 11% 
23% 12% 1 6% 2 2% 
0 0 4,200 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOowr: 

1997 1998 1999 i 300 
- - - -  - - - - - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
2 3% 1 2% 1 6% 22% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12r1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\8ROl6301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TYNDALL, FL 
1996 - - 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s / Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K) :  0 
Const ruc t ion  Schedu l e (%)  : OX 
Shutdown Schedule (%) : 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
F a c i l  ShutDown(KSF): 0 

Name: LACKLANO. TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I -T ime  Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) (SK): 
Cons t ruc t i on  Schedule(%): 
Shutdown Schedule (X) : 
Mi [Con Cost Avoi dnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Fac i  1 ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDow,~: 

1997 1998 1999 000 
- - - - - - - -  - - - -  - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0% 0% 

23% 12% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown : 

1997 1998 1999 2 100 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX loox 0% a 

23% 12% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 16:02 06/08/1995, Report Created 14:12 06/12 1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BROOKS. T X  

O f f  Force St ruc  Change: 
En1 Force S t ruc  Change: 
Civ Force St ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenario Change: 
E n l  Scenario Change: 
C i  v Scenario Change: 
O f f  Change(No Sa l  Save): 
En 1 Change(No Sat Save) : 
Civ Change(No Sa l  Save): 
Caretakers - Mi L i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WRIGHT-PATTERSON, OH 

D e s c r i p t i o n  Categ New Mi LCon Rehab Mi [Con 'T ~ t a  L Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  . . - - - - - - - - - - - -  
WPAFB Fac i  t i  t i e s  OTHER 302,350 323,200 88,095 
AFMC 5/15/95 
P Lan & Oes WPAFB OTHER 0 0 7,487 
8.5% 
D in ing  H a l l  w i t h  P8D OTHER 0 0 270 
1391 done by ANG 

Name: TYNOALL, FL 

Oesc r i p t i on  Categ New Mi [Con Rehab Mi [Con 1' 1 ta1  Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - -  
Miss  Fac Tynda l l  OPERA 91 ,000 0 10,232 
AFMC 5/15/95 
Plan & Oes Tynda l l  OTHER 0 0 870 
8.5% 

Name: KELLY, TX 

Desc r i p t i on  Cat eg New Mi lCon Rehab Mi lCon T t  t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - . - - - - - - m e - - * -  

M iss ion  Fac K e l l y  OTHER 0 14,000 1,376 
AFMC 5/15/95 
P Lan & Oes K e l l y  OTHER 0 0 117 
8.5% 

Name: LACKLAND, TX 

Desc r i p t i on  Categ New Mi (Con Rehab Mi [Con TCI t a  1 Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Miss ion Fac Lackland OTHER 10,300 9.600 6,706 
AFMC 04130195 
P lan 8 Oes Lackland OTHER 0 0 570 
8.5% 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As O f  16:02 06/08/1995, Report c reated 14:12 06/12i1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR - .  

Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF " STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Sa lary($ /Year ) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks) : 18 
C i v i  l i a n  Salary($/Year) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15 .OO% 
C i v ~  Lian E a r l y  R e t i r e  Rate: 10.00% 
C i v i  i i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF Fi l e  Desc: F i n a l  Fac to rs  

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui l d i ng  SF Cost Index: 0.93 
80s Index (RPMA vs p o p u l a t i o n ) :  0.54 

( I n d i c e s  a r e  used as exponents) 
Program Management Fac to r :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Fami l y  Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ea r l y  R e t i r e  Pay Fac:tor: 9.00% 
P r i o r i t y  Placement Serv ice :  60.00% 
PPS Act ions  I n v o l v i n g  PC'S: 50. 00% 
C i v i  l i a n  PCS Costs ($) : 28,800.00 
C i v i l i a n  New H i r e  Cost($;): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(3,) : 22,385.00 
Home Purch Reimburse Rats: 5.00% 
Max Home Purch Reimburs(6): 11,191 .OO 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing 7ate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing 3ate: 0.00% 

Rehab vs. New Mi lCon Cos : : 
I n f o  Management Account:  
MilCon Design Rate: 
Mi lCon SIOH Rate: 
Mi (Con Contingency Plan la te :  
Mi LCon S i t e  Prepara t ion  l a t e :  
Discount Rate f o r  NPV.RP'/ROI: 
I n f l a t i o n  Rate f o r  NPV.RllT/ROI : 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

1(I1 Mate r~a l /Ass igned  Person(Lb):  710 Equip Pack & Crate($/Ton : 284.00 
H H G P e r O f f F a m i l v ( L b ) :  14.500.00 M i l L i a h t V e h i c l e l $ / M i l e :  0.43 
HHG Per En 1 Fami 1; ( ~ b )  : 9,000.00 ~ e a v ~ / S ~ e c  ~ e h i c  L;($/M~ I: :) : 1.40 
HHG Per M i l  S ing le  (Lb) :  6,400.00 POV Reimbursement($/Mile : 0.18 
HHG Per C i v i  Lian (Lb) :  18,000.00 Avg Mi 1 Tour Length (Yea .s ) :  4.10 
T o t a l  HHG Cost ($/100Lb): 35.00 Rout ine PCS($/Pers/Tour) 6,437.00 
A i r  Transport  ($/Pass Mi l e ) :  0.20 One-Time O f f  PCS Cost($) 9,142.00 
Misc Exp ($ /D i rec t  Employ): 700.00 One-Time En1 PCS Cost($) 5,761 .OO 

STANDARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Opera t i ona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs. 
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quar te rs  
Covered Storage 
D in ing  Fac i  l i t i e s  
Recreat ion  F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medicat Faci  l i t i e s  
Envi ronmenta 1 

Category UM 
- - - - - - -  - - - 
o ther  t SF) 
Op t i ona l  Category B I ) 
Op t i ona l  Category C I ) 
Op t i ona l  Category 0 ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
O p t i o n a l C a t e g o r y I  ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Oata As Of 16:02 06/08/1995. Report Created 14:12 06/12/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wr ight -Pat  
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\BR016301.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Veh ic le  data  prov ided by te lecon,  1/5/95 

One-Time Moving, One-Time Unique, prov ided AFMC 04/30/95-5/3/95 

MILCON data  AFMC 5/15/95 

Personnel AF/PE 5/15/95 



DEPARTMENT O F  TIiE AIR FORCE 
HEADQUARTERS U N I T E D  ! iTATES AIR  FORCE 

2 6 MA7 15;j 

mv MEMORANDUM FOR BASE CLOSURE COMhllSSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAFlRT 

SUBJECT: B m k s  AFB Cantonment COBRA Anal ~sis  (RT Tasker 378) 

Our response to your taker of April 20, 199::; (950410-24) is attached. The Air Force in 
generating a concept of operations gave due considerrition to the Community's concept of operations 
which was pmvided to us as a separate tasking (950504-3). The COBRA analysis for the 
Community's concept of operations tasking will be pr ~vided under separate cover. 

The Air Force views "paper studies" dealing ,~vith cantonments of laboratories cautiously due 
to the complexity of leaving substantial operations in ,i stand alone or cantoned scenario. The failure to 
reduce laboratory capacity by altering the closure of I! rooks A m ,  and consolidating functions at 
Wright-Patterson AFB, will leave excess capacity within the Air Force. The Air Force continues to 
believe the community's proposal would not achieve r.eeded savings and reductions of infrastructure, 
and relies on assumptions of support that may not be 1 ~ractical for the long-term. As a result, the Air 
Force would not favor this alternative and hopes you will take this into consideration in your review of 
the SECDEF recommendation 

I trust this responds to your request. Maj Mic lael Wallace, 695-6766, is my point of contact. 
M 

Attachment: 
Brooks (Cantonment) COBRA 

BLUME, Jr., Maj Gen, USAF 
Assistant to the Chief of Staff 

for Realignment and Transition 



COBRA REALIGNMENT S U W R Y  (COBFIA v5.08) - Page 112 
Data As Of 07:35 05/26/1995, Report Created 07:36 05/28/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-CANT.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1998 
R O I  Year : 2000 (2 Years) 

NPV i n  2015($K): -115,186 
1-Time Cost($K): 21,802 

Net Costs ($K) Constant Dol lars  
1996 1997 1998 - - - -  - - - -  -.-- 

M i  lCon -233 822 7,398 
Person 0 0 -5,055 
Overhd 191 201 135 
Mov i ng 0 0 3,489 
M i  ss i  o 0 0 0 
Other 0 0 7,715 

TOTAL - 42 1,023 13,683 -10,268 -10,268 -10.268 

1996 1997 1998 1999 2000 2001 - - - -  --.- - - - -  - - - -  - - - -  - - - -  
POSIT IONS ELIMINATED 

O f f  0 0 29 0 0 0 
En l 0 0 134 0 0 0 
C i  v 0 0 87 0 0 0 
TOT 0 0 250 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 35 0 0 0 
En 1 0 0 260 0 0 0 
s t u  0 0 0 0 0 0 
C i  v 0 0 21 2 0 0 0 
TOT 0 0 507 0 0 0 

Tota 1 - - - - -  
7,987 

-40.974 
-2,783 
3,489 
8,424 
7,715 

-16,141 

To ta l  - - - - -  
29 

134 
87 

250 

35 
260 

0 
21 2 
507 

Beyond - - - - - -  
0 

-11,973 
-1.103 

- 
COMMISSION REQUEST: THIS DOES NOT REPRESENT AN AIR FORCE POSI'ION. 
Lack land AFB suppl ies BOS 
Retain HSC, AL, SAM, AFCEE, YA, and minor tenants 
68 I n t e l  Squadron and 710 I n t e l  F l i g h t  (AFRES) relocates t o  La::kland AFB 

\MFH retained a t  Brooks, QOL applied, tab le top estimates (no s t e  survey) 
Commission Tasker: 950410-24, RT Tasker: RT0378 



COBRA REALIGNMENT SULMARY (COBR4 ~5.08) - Page 212 
Data As Of 07:35 05/26/1995, Report Created 07:36 05/26/1885 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-CANT.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

Costs (SK) Constant D o l l a r s  w' 1996 1997 1998 - - - -  - - - -  - - - -  
Mi lCon 0 822 7.398 
Person 0 0 2.586 
Overhd 191 357 961 
Movi ng 0 0 3,670 
Missio 0 0 0 
Other 0 0 7,715 

TOTAL 191 1 ,'I 79 22,331 

Savings (SK) Constant Do 1 Lars 
1996 1997 - - - - - - - - 

Mi lCon 233 0 
Person 0 0 
Overhd 0 157 
Mov i ng 0 0 
Missio  0 0 
Other 0 0 

TOTAL 233 157 8,647 

Tots 1 -.--- 
8,220 
6,364 
3,429 
3.670 
8,424 
7,715 

37,822 

T o t a l  ----. 
233 

47,338 
6,212 
180 
0 
0 

53,964 

Beyond .----- 
0 

1,259 
640 
0 

2,808 
0 

Beyond - - - - - -  
0 

13,232 
1,743 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 07:35 05/26/1995, Report Created 07:36 05126/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\WBRA\25MAY95\BRO-CANT.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\OEPOTFIN.SFF 

Year " ;;,; cost ($) 
* - - - - - -  

-42,138 
1,022,729 

13,683,484 
-10.268.523 
-10,268,523 
-10,268,523 
-10,268.523 
-10.268.523 
-10.268.523 
-10,268,523 
-10,268,523 
-10,268,523 
-10,268,523 
-10,268,523 
-10,268,523 
-10,268,523 
-10,268,523 
-10.268.523 
-10,268,523 
-10,268,523 

Adjusted Cost($) ---*---------.-- 
-41,570 
981,947 

12,786,218 
-9,338,381 
-9,088,448 
-8,845,205 
-8,608.472 
-8,378,075 
-8,153,844 
-7,935,615 
-7,723,226 
-7,516,522 
-7,315,350 
-7,119,562 
-6,929,014 
-6,743.566 
-6.563.081 
-6,387,427 
-6,216,474 
-6,050.096 



TOTAL ONE-TIE COST REPORT (COBRA ~5.08) 
Data As Of 07:35 05/26/1995. Report Created 07:36 05 '2611995 

Department : A i r  Force 
Opt ion Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25LIAY95\BRO-CANT.CBR 
Std F c t r s  F i l e  : R:\COBRA\lBMAY95\DEPOTFIN.SFF 

(A1 1 values i n  D o l l a r s )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i res  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Cos l 
- - -  

Sub-Tota 1 - - - - - - - - -  

Other 
HAP / RSE 215,573 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 7,500,000 

T o t a l  - Other 7.715.573 
- - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - ,  - - - - - - - - - - - - - - -  
T o t a l  One-Time Costs 21,802,071 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - . - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 233.000 
Fami l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 180,550 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings O - 
One-Time Unique Savings 0 ----------------.-.------.---.---------.----------.-..--..----..-.----------.- 

Tota l  One-Time Savings 413,550 ----------------.----.-----------------.-------------------------------------- 
,il 

T o t a l  Net One-Time Costs 21,388,521 p, - i- 
; j  

,"< 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.011) 
Data As O f  07:35 05/26/1995, Report Created 07:36 05,26/1Q95 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-CANT.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

A L L  Costs i n  $K 
Tota L IMA Land Cost Tota 1 

Base Name Mi lCon Cost Purch Avoid Cost -.------- - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
BROOKS 6,908 0 0 - 233 6,675 
LACKLAND 1.312 0 0 0 1,312 
BASE X 0 0 0 0 0 
----..--.------------------*------------------.--------.-----,--------.------- 

Totals: 8.220 0 0 -233 7,987 



PERSONNEL SUWRY REPORT (COBRA ~5.08) 
Data As O f  07:35 05/26/1995, Report Created 07:36 05/26/1995 - 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-CANT.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

PERSONNEL SUWRY FOR: BROOKS, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  En l i s t e d  
- - - - - - * - - -  m e - - - - - - - -  

640 999 

Students -------.-- 
0 

Civ i  l i ans  ---------. 
1.766 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - * -  - - - -  - * - -  * - - - -  

O f f i ce rs  0 187 0 0 0 0 187 
En l i s t e d  0 1 1 1  0 0 0 0 11 1 
Students 0 0 0 0 0 0 0 
Civ i  l i ons  0 -222 0 0 0 0 -222 
TOTAL 0 76 0 0 0 0 76 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students ----.----- - - - - - - - - - -  - - - - - - - - - -  

827 1,110 0 

Civ i  l i ans  - - - - - - - - - -  
1,544 

PERSONNEL REALIGNMENTS: 
To Base: LACKLANO, TX 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 9 0 0 0 9 
Enl i s ted  0 0 171 0 0 0 171 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 159 0 0 0 159 
TOTAL 0 0 339 0 0 0 339 

To Base: BASE X 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  
En l i s t e d  
Students 
C iv i  l i ans  0 0 53 0 0 0 53 
TOTAL 0 0 168 0 0 0 168 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - -  - - - -  

O f f i ce rs  0 0 
En l i s t e d  0 0 
Students 0 0 
C i v i  l ians 0 0 
TOTAL 0 0 

BROOKS, 
1998 

TX) : 
1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - - -  
0 0 0 35 
0 0 .  0 260 
0 0 0 0 
0 0 0 212 
0 0 . O  507 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 - 29 0 0 0 - 29 
Enl i s ted  0 0 -134 0 0 0 -134 
Civ i  l i ans  0 0 - 87 0 0 0 -87 
TOTAL 0 0 -250 0 0 0 -250 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  --------.- 

763 716 0 

Civ i  l ians 
- - - - - - - - - -  

1,245 



PERSONNEL SULMARY REPORT (COBRA v5.08) - Page ! 
Data As O f  07:35 05/26/1995. Report Created 07:36 05'2611995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-CANT.CBR 
Std Fct rs  F i l e  : R:\WBRA\lBMAY95\DEPOTFIN.SFF 

PERSONNEL SUMMARY FOR: LACKLAND, TX 

BASE POPULATION ( F I  1996. Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 9 0 0 0 9 
Enl i s ted  0 0 171 0 0 0 171 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 0 159 0 0 0 159 
TOTAL 0 0 339 0 0 0 339 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LACKLAND, 
1996 1997 1998 - - - -  - - - -  - - - -  

Of f i ce rs  0 0 9 
En l i s t e d  0 0 171 
Students 0 0 0 
C i v i  l ians 0 0 159 
TOTAL 0 0 339 

TX) : 
1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - - -  
0 0 0 9 
0 0 0 171 
0 0 0 0 
0 0 0 159 
0 0 0 339 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  , - - - - - - - - - -  

1,796 4.909 0 2,737 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 - - - -  - - - -  - - - -  
O f f i ce rs  0 0 26 
Enl i s ted  0 0 89 
Students 0 0 0 
C i v i l i a n s  0 0 53 
TOTAL 0 0 168 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X ) :  
1996 1997 1998 - - - -  - - - - - - - -  

O f f i ce rs  0 0 26 
En l i s t e d  0 0 89 
Students 0 0 0 
C iv i  l ians 0 0 53 
TOTAL 0 0 168 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En l i s ted  
- - - - - - - - - -  - - - - - - - - - -  

762 3,352 

Students ---------. 
0 

2001 To ta l  - - - -  - - - - -  
0 26 
0 89 
0 0 
0 53 
0 168 

2001 Tota l  - - - -  - - - - -  
0 26 
0 89 
0 0 
0 53 
0 168 

C i v i l i a n s  -------.-- 
11,508 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As O f  07:35 05/26/1995, Report Created 07:36 0!126/1995 

Departnent : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25LUY95\BRO-CANT-CBR 
Std Fc t rs  F i l e  : R:\COBRA\I8M4Y95\OEPOTFIN.SFF 

w Rate 1996 - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 

Ear l y  Retirement* 10.00% 0 
Regular Retirement* 5.00% 0 
Civ i  l i o n  Turnover* 15.00% 0 
Civs Not Moving (RIFs)*+ 0 
C i v i l i a n s  Moving (the remainder) 0 
Civ i  l i o n  Posit ions Avai table 0 

2001 Tota l  - - - -  ----. 
0 212 
0 5 
0 3 
0 8 
0 3 
0 193 
0 19 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i o n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l ians Avai lab le t o  Move 
C iv i  l ions Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 212 0 0 0 212 
C i v i  l ions Moving 0 0 197 0 0 0 197 
New C i v i  l ians Hired 0 0 1 5 0 0 0 1 5  
Other C iv i  l i o n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 4 0 0 0 1 4  
TOTAL CIVILIAN RIFS 0 0 8 0 0 0  8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 52 0 0 0 52 
TOTAL CIVILIAN NEW HIRES 0 0 1 5 0 0 0 1 5  

* Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover. a i d  C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  m i l t s .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary R:Fs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Chanae o f  St i l t ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (IrDBRA 6 . 0 8 )  - Page 1/3 
Data As O f  07:35 05/26/1995. Report r:reated 07:36 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBW\25MAY95\BRO-CANT.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

ONE-TIME COSTS - - - - -  (8K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota 1 - - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 07:35 05/26/1995, Report Created 07:36 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAYQ5\BRO-CANT.CBR 
Std Fct rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

RECURRINGCOSTS 
- - - * - ( $ K ) - - - - -  
FAM HOUSE OPS 
om 
RP W 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond 

0 

TOTAL COST 191 1 .I79 22,331 4,707 4,707 4,707 

ONE-TIME SAVES .---. ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OSM 
1-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRINGSAVES - - - - -  ( 8 K ) - - - - -  

FAM HOUSE OPS 
08M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Low 

OTHER 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 157 8,467 14,976 14,976 14,976 

TOTAL SAVINGS 233 157 8,647 14,976 14,976 14,976 



TOTAL APPROPRIATIONS DETAIL REPORT ( X B R A  6 . 0 8 )  - Page 3/3 
Data As O f  07:35 05/26/1995. Report :reatad 07:36 05/26/1995 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i  l e  

: A i r  Force 
: Brooks Cantonment 
: R:\COBRA\25MAY95\BRO-CANT.CBR 
: R:\COBRA\18MAY95\OEPOTFIN.SFF 

ONE-TIME NET - - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Sa Lory 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



PERSONNEL. SF. RPU. AN0 BOS DELTAS (COBRA v5.01i) 
Data As Of 07:35 05/26/1995. Report Created 07:36 0512611995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario FiLe : R:\COBRA\25MAY95\BRO-CANT.CBR 
Std Fc t rs  FiLe : R:\COBRA\18MAYQ5\OEPOTFIN.SFF 

Base --.. 
BROOKS 
LACKLANO 
BASE X 

Base - - - -  
BROOKS 
LACKLANO 
BASE X 

Base 

Personne 1 SF 
Change %Change Change %Change ChglPer 
* - - - - -  ---.--- -----. ----.-- - - - - - - -  

-757 -22% -343,000 -18% 453 
339 4% Ci 0% 0 
168 1 % 0 0% 0 

RPMA(8) sos(8) 
Change %Change ChglPer Change %Change ChglPer 

RPMA8OS (8) 
Change XChange ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  

BROOKS -1,743.232 -14% 2,303 
LACKLAND 494,010 . 2% 1,457 
BASE X 145,737 0% 867 



RPUAlBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 07:35 05126/1995, Report Created 07:36 0512611995 

Department : Ai r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-CANT.CBR 
Std Fctrs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

Net Change($K) 1996 1997 1998 1999 2000 200 1 Total  Beyond -.------.----- - - - -  .-.- - - - -  - - - -  --.- - - " .  - - - - -  - - - - - -  
RPMA Change 0 -157 -472 -630 -630 -6311 -2.520 -630 
BOS Change 0 0 286 -473 -473 - 4 7 1  -1,133 -473 
Housing Change 0 0 0 0 0 11 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - . .  
TOTAL CHANGES 0 -157 -186 -1,103 -1,103 -1 ,I0 1 -3,653 -1,103 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  07:35 05/26/1995, Report Created 07:36 05'26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAYgS\BRO-CANT.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\OEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - * - - - - - -  

BROOKS, TX 
LACKLAND, TX 
BASE X 

Strategy: 

Rea lignmsnt 
Rea lignment 
Rea lignment 

Summary: .------- 
COMMISSION REQUEST: THIS DOES NOT REPRESENT AN AIR FORCE POSITION. 
Lack land AFB supplies BOS 
Retain HSC, AL. SAM, AFCEE, YA, and minor tenants 
68 I n t e l  Squadron and 710 I n t e l  F l i g h t  (AFRES) relocates t o  Lackland AFB 
MFH reta ined a t  Brooks, POL applied, tab le top estimates (no s . i te  survey) 
Commission Tasker: 950410-24, RT Tasker: RT0378 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: -.----.--- 
BROOKS, TX 
BROOKS, TX 

To Base: ------.. 
LACKLAND, TX 
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS, TX t o  LACKLANO, TX 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  Lian Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Distance: 

Transfers from BROOKS, TX t o  BASE X 

O f f i ce r  Posit ions: 
Enl is ted Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As O f  07:35 05/26/1995, Report Created 07:36 05'26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25UAY95\BRO-CANT.CBR 
Std Fc t rs  F i l e  : R:\GOBRA\18MAY95\0EPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BROOKS, TX 

Tota 1 Of f icer  Employees: 
Tota l  Enl is ted Employees: 
To ta l  Student. Employees: 
Tota 1 C iv i  l i e n  Emp loyees: 
M i  1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota 1 Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate (SlOay): 
Fre ight  Cost (S/Ton/Mile): 

Name: LACKLANO, TX 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  l ians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Oiem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

w Name: BASE X 

To ta l  O f f i ce r  E ~ D  Lovees: 
Tota 1 En l i s t e d  ~aployees:  
To ta l  Student Employees: 
Tota l  C iv i  l i e n  Employees: 
M i  l Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Oiem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K, Year): 
Communications ($K/Y$!ar): 
BOS Non-Payroll ($K/'I ear):  
BOS Payro l l  (SK/Year: 
Fami l y  Housing ($K/Ye ar)  : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi!i i t ) :  
CHAMPUS Out-Pat ($/Va!si t) :  
CHAMPUS S h i f t  t o  Med-care: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In fornat ion:  

RPMA Non-Payroll ($Kt fear): 
Communications ($K/Ye sr) : 
BOS Non-Payroll ($K/Y 3ar): 
BOS Payro l l  ($K/Year) : 
Fami l y  Housing ($K/Ye lr): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Vi ; i t ) :  
CHAMPUS S h i f t  t o  Medi~:are: 
A c t i v i t y  Code: 

Homeowner Assistance :'rogram: 
Unique A c t i v i t y  Inforr lat ion: 

RPMA Non-PayroL 1 ($K/'~ear): 
Communications ($K/Yeci r )  : 
BOS Non-Payroll ($K/Ylar): 
BOS Payro l l  ($K/Year) 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t ) :  
CHAMPUS Out-Pat ($ /V i r ; i t ) :  
CHAMPUS S h i f t  t o  Medic:are: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In fornat ion:  

Yes 
No 

Yes 
No 

6,147 
3,887 

21,001 
0 

6.225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  07:35 05/26/1995. Report Created 07:36 05.'26/1995 

Depnrtment : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F.ile : R:\COBRA\25MAY95\BRO-CANT.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BROOKS, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  --.- - - - -  

1-Time Unique Cost ($K): 0 0 7,500 0 0 
1-Time Unique Save (8K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 500 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi icon Reqd(8K): 0 0 0 0 0 
Act iv  Mission Cost (8K): 0 0 0 2,808 2,808 
Ac t i v  Mission Save (8K): 0 0 0 0 0 
Misc Recurring Cost(8K): 0 0 0 0 0 
Misc Recurring Snve($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(%): 0% 10% 90% 0% 0% 
Shutdown Schedule (1): 0% 50% 50% OX 0% 
MilCon Cost Avoidnc(8K): 233 0 0 0 0 
Fam Housing Avoidnc(8K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 343 Perc Fami Ly Housing Shutjlown: 

Name: LACKLAND, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save (8K): 
1-Time Moving Cost (8K): 
1-Time Moving Save (8K): 
Env Non-MilCon Reqd(8K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save (8K): 
Misc Recurring Cost($K): 
Misc Recurring Save(8K): 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(8K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc(8K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): , 

Name: BASE X 

1-Time Unique Cost (8K): 
1-Time Unique Save (8K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (8K): 
Env Non-MilCon Reqd(8K): 
Act iv  Mission Cost (8K): 
Act iv  Mission Save (8K): 
Misc Recurring Cost(8K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
M i  LCon Cost Avoidnc(8K): 
Fan Housing Avoidnc(8K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

10% 90% 0% OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 '2000 - - - -  - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutD~:an: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  07:35 05/26/1995. Report Created 07:36 05,1!6/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-CANT.CBR 
Std Fct rs  F i l e  : R:\COBRA\18MAYgS\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BROOKS, TX 
1996 1997 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sat Save): 
En 1 Change(No Sa 1 Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BROOKS, TX 

Descript ion - - - - - - - - - - - -  
Renovate B714/705 
Relocate ALlCFTS 
Relocate C l i n i c  
Cal ibrat ion t o  0186 
RAM Waste 
HSCl IN 
LS & OSI 
Ren 8531, 8537. 8538 
Road A l te r  
Meter and u t i  li t y  
Fence and Gates 

Categ - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi \Con - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab Mi lCon To ta l  - - - - - - - - - - - -  - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) - - - - - - - - -  
2,422 

300 
299 
271 

16 
31 5 
540 
61 0 
88. 

1,238 
241 

Name: LACKLAND, TX 

Descript ion Cat eg New Mi lCon Rehab Mi lCon To ta l  Cost($K) --------.--- - - - - -  ------.--- - - - - - - - - - - - -  -------------. 
ADAL INTEL OPS OTHER 0 0 1,046 
COW OTHER 0 0 158 
P80 OTHER 0 0 108 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi LCon: 80.00% 
Off icer  SaLary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
Enl is ted Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C iv i  l i an  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civ i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n R e g u l a r R e t i r e R a t e :  5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

Civ Ear ly  Re t i re  Pay  actor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing F3S: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C iv i  l i a n  New H i re  Cost(G): 4,000.00 
Nat Median Home Price(.%): 114,600.00 
Home Sale Reimburse Rat 5 :  10.00% 
Max Home Sa l e  Reimburs( G )  : 22,385.00 
Home Purch Reimburse Ra:e: 5.00% 
Max Home Purch Reimburs :$) : 11,191 .OO 
C iv i  l i a n  Homeowning Rat $: 64.00% 
HAP Home Value Reimbursl Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburst! Rate: 0.00% 
RSE Homeowner Receiving1 Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  07:35 05/26/1995, Report Created 07:36 05'2811995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-CANT.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00X 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  lCon Cost : 
I n f o  Management Accocnt: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
Mi 1Con Contingency P .an Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate f o r  NP\'.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C iv i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/ron): 284.00 
Mi 1 L igh t  Vehicle($/Mi le) : 0.43 
HeavylSpec Vehicle($/ d i  1s) : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (fears):  4.10 
Routine PCS($/PerslTorr): 6.437.00 
One-Tine O f f  PCS Cost:$): 9,142.00 
One-Tine En 1 PCS Cost :$) : 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci li t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E Faci l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Env i  ronmenta 1 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Op t iona lCa tegoryQ ( ) 
Optional Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Vehicle data provided by telecon, 1/5/95 

One-Time Moving, One-Time Unique, provided AFMC 04130195-5/3/95 

MILCON data AFMC 5/15/95 

Personnel AFIPE 5/15/95 



DEPARTMENT OF T ' iE  AIR FORCE 
HEADQUARTERS U N I T E D  STATES A I R  F O R C E  

I 

2 6 MAY 1995 
MEMORANDUM FOR BASE CLOSURE CO VIMISSION (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAF/RT 

SUBJECT: Brooks AFB Cantonment COBRA 4nalysis (RT Tasker 48 1) 

Our response to your tasker of May 3, ltW5 (950504-3) is attached. The Air Force 
accomplished the COBRA analysis as outlined ill  the Community's concept of operations. 
The Community stated the actual boundaries we re to be determined by the Air Force. We had 
the choice to move units into their conceptual cantonment or extend the boundaries to reflect 
the Air Force way of doing business for this typr: of operation. We chose to extend the 
boundary to retain HSC, Armstrong Lab, USAF School of Aerospace Medicine, AFCEE, and 
H S W A  in their present configurations with millor relocation of units into the cantoned area. 
This was deemed more prudent than costly MIL130N projects to house them in the 
conceptual cantonment area. Additionally, we ac cornpIished the COBRA analysis with the 
numbers supplied by the Community as submittell. We only supplied numbers where they 
were unavailable from their package or where they did not take into account standard Air 
Force or DoD policy and guidance. We disagrec with several portions of their concept of 
operations to include their self-determined manpl Jwer support and facility requirements, 
closure of military family housing, and maintainir~g minimal non-mission facilities in light of 
DoD Quality of Life initiatives. The COBRA anlllysis sent under your April 20, 1995 tasker 
(950420-2) took these factors into account. 

The Air Force views "paper studies" deal~ng with cantonments of laboratories 
cautiously due to the complexity of leaving s~bst~mtial operations in a stand alone or cantoned 
scenario. The failure to reduce laboratory capacit 1' by altering the closure of Brooks AFB, and 
consolidating functions at Wright-Patterson AFB, will leave excess capacity within the Air 
Force. The Air Force continues tb believe the community's proposal would not achieve 
needed savings and reductions of infrastructure, end relies on assumptions of support that may 
not be practical for the long-term. As a result, thl: Air Force would not favor this alternative 
and hopes you will take this into consideration in your review of the SECDEF 
recommendation. 

I trust this responds to your request. Maj Michael Wallace, 695-6766, is my point of 
contact. - 

. BLUME, Jr., Maj Gen, USAF 
Assistant to the Chief of Staff 

for Realignment and Transition 
Attachment: Brooks (Community) COBRA 



COBRA REALIGNLIENT SUUUIRY (COBFA v5.08) - Page 112 
Data As Of 07:44 05/26/1995. Report Created 07:45 0512611995 

Department : A i r  Force 
Opt ion Package : Brooks Cantonment 
Scenario F i l e  : R : \ W B R A \ 2 5 U Y 9 5 \ B R O - C O M I . C B R  
Std  F c t r s  F i l e  : R:\COBRA\I&A4Y95\DEPOTFIN.SFF 

v S t a r t i n g  Year : 1996 
F i n a l  Year : lQQ8 
R O I  Year : 2000 (2 Years) 

HPV i n  2015(SK): -119,673 
1 -Time Cost($K): 21,371 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 ---. - - - -  - - - -  ---. - - - - - - - -  

Mi [Con - 233 782 7.040 0 0 0 
Person 0 0 -5.530 -12.744 -12,744 -12,744 
Overhd 24! 251 13 -576 -576 -576 
Moving 0 0 3,728 0 0 0 
Mi s s i  o 0 0 0 2,780 2.780 2,780 
Other 0 0 7,227 0 0 0 

TOTAL 8 1,033 12,478 -10,541 -10,541 -10.541 

1996 1997 1998 1999 2000 - - - -  2001 -.-. - - - -  - - - -  --.- - - - -  
POSITIONS ELIMINATED 

O f f  0 0 25 0 0 0 
En 1 0 0 138 0 0 0 
Ci v 0 0 103 0 0 0 
TOT 0 0 266 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 4 9 0 0 0 
En 1 0 0 347 0 0 0 
Stu  0 0 0 0 0 0 
Ci v 0 0 293 0 0 0 
TOT 0 0 689 0 0 0 

Summary: 

Tota 1 - - - - -  
7,569 

-43,764 
-1,224 
3,728 
8,340 
7.227 

-18,104 

T o t a l  - - - - -  
25 
138 
103 
266 

49 
347 
0 

293 
689 

Beyond --.--. 
0 

-12,744 
-576 

0 
2,780 

0 

-10,541 

- - - - - - - -  
COMMISSION REQUEST: THIS DOES NOT REPRESENT AN AIR FORCE POSITION. 
COMMUNITY PROPOSAL: K e l l y  AFB supp l i es  BOS, AF determined can t~nmen t  area 
Reta in  HSC, AL, SAM, AFCEE, YA. and minor tenants  
68 I n t e l  Squadron and 710 I n t e l  F l i g h t  (AFRES) re loca tes  t o  Lacl:tand AFB 
MFH r e t a i n e d  a t  Brooks, POL app l ied ,  based on Community concept o f  ops 
Commission Tasker: 950504-3, RT Tasker: RT0481 



COBRA REALIGNYEN1 SUWRY (COIRA ~5.08) - Peg. 2/2 
Data As O f  07:44 05/26/1995, Reporr Created 07:45 05/26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i  10 : R:\COBU\2511AYQS\BRO-COUl.CBR 
Std Fc t rs  F i l e  : R:\COBRA\l8hUYQS\DEPOTFIN.SFF 

Costs (SK) Constant Do l la rs  
1996 1997 
-**. - - - -  

Mi LCon 0 782 
Person 0 0 
Overhd 241 442 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 241 1,224 22,188 6,112 6.11 2 6,112 

Savings (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon - -- 233 0 
Person 0 0 
Overhd 0 191 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 233 191 9,710 16.653 16.653 16,653 

T o t a l  

Tota 1 - - - - -  
233 

51,947 
7,732 
180 
0 
0 

Beyond -----. 
0 

1.712 
1,620 

0 
2.780 

0 

Beyond 
- - - - - "  

0 
14,457 
2,196 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data Aa Of 07:44 0512811995. Report Croatod 07:45 O!i126/1995 

Dopartmont : A i r  Forco 
Option Packago : Brooks Cantonment 
Scenario F i  Lo : R:\COBRA\25LUYQ5\BRO-COUI.CBR 
S t d  F c t r a  F iLe  : R:\COBRA\18MAY95\DEPOTFIH.SFF 

Year . -. . 
1996 
1997 
1998 
1999 
2000 

cost (S) ---.--- 
7,783 

1,032,894 
12,477.630 
-10,540.910 
-10.540.910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 
-10,540,910 

Adjusted Cost($) ----------.----. 
7,678 

991,706 
11,659,436 
-9,586,094 
-9,329,532 
-9,079,837 
-8,836,824 

, -8,600,315 
-8,370,137 
-8,146,118 
-7,928,096 
-7,715,908 
-7,509,400 
-7,308,418 
-7,112,816 
-6,922,448 
-6,737,176 
-6,556,862 
-6,381,375 
-6,210,584 



TOTAL ONE-TIE COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 07:44 05/28/1995. Report Created 07:45 05,12611995 

Department : A i r  Force 
Opt ion Package : Brooks Cantonment 
Scenario F i  Le : R: \COBRA\25UAY95\BRO-CW.CBR 
Std F c t r s  F i l e  : R:\COBRA\l8UAY9S\DEPOTFIN.SFF , 

w ( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Cons t ruc t i on  

Personnel 
C i v i  l i a n  RIF 
C i v i  l i o n  E a r l y  Ret i rement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 

w HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Sub-Total  ---.----- 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - . - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -  
T o t a l  One-Time Costs 21,370,955 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - . .  - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 233,OO:l 
Fami l y  Housing Cost Avoidances :I 
M i l i t a r y  Moving 180,55:l 
Land Sales ' I  
One-Time Moving Savings .I 

Environmental  Mi t i g a t i o n  sa;ings I I 

One-Time Unique Savings .I - - . - - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - .  - - - - - - - - - - - - - - - -  
T o t a l  One-Time Savings 413,550 - - - - - - . - . - - - - - - - - - - - - . . . . . - - - - - - - - - - - - - - .  .--------------- 
T o t a l  Net One-Time Costs 20,957,405 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.1:18) 
Data As O f  07:44 05/26/1995. Report Created 07:45 W/26 /1995 

Departmant : A i r  Force 
Option Package : Brooks Cantonment 
Scenario F i l e  : R: \COBRA\25MYQS\BRO-CW.CBR 
Std F c t r s  FiLe : R:\COBRA\lSWAY95\0EPOTFIN.SFF 

A l l  Costs i n  SK 
T o t r  1 IMA Land Cost Tota 1 

Baso Name M i  [Con Cost Purch Avoid Cost ----..--- 
BROOKS 
KELLY 
BASE X 
LACKLAND 

Tota ls :  



PERSOUUEL SUUURY REPORT (COBRA v5.08) 
Data As Of O7:44 0512611995. Report Created 07:45 ,'5126/1995 

Department : A i r  Force 
Opt ion  Package : Brooks Cantonment 
Scenario F i l e  : R:\COBW\25WY95\BRO-COMI.CBR 
Std  F c t r s  F i l e  : R:\M)BRA\18IUY95\DEPOTFIN.SFF 

w PERSONNEL SUWRY FOR: BROOKS. TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  -------.-. - - - - - - - - - -  ----.----. -.-------- 

640 999 0 1,766 

FORCE STRUCTURE CHANGES: 
1996 ,1997 1998 1999 2000 2001 T o t a l  
- - - -  --.- - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 187 0 0 0 0 187 
E n l i s t e d  0 11 1 0 0 0 0 11 1 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 -222 0 0 0 0 -222 
TOTAL 0 76 0 0 0 0 76 

- - 

BASE POPULATION ( P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  .--------- -----.---- - - - - - - - - - -  .--------- 

827 1,110 0 1.544 

PERSONNEL REALIGNMENTS: 
To Base: KELLY. TX 

1996 1997 1998 1999 2000 2001 T o t a l  . - - - -  - - - -  - - - -  ---. - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 19 0 0 0 19 
E n l i s t e d  0 0 128 0 0 0 128 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 228 0 0 0 228 
TOTAL 0 0 375 0 0 0 375 

To Base: BASE X 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - - - * - -  - - - - -  

w :::::::; 0 0 26 0 0 0 26 
0 0 89 0 0 0 89 

Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 53 0 0 0 53 
TOTAL 0 0 168 0 0 0 168 

To Base: LACKLAND, TX 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 0 4 0 0 0 4 
E n l i s t e d  0 0 130 0 0 0 130 
Students 0 0 0 0 0 0 0 
C i v i  l i e n s  0 0 1 2  0 0 0 
TOTAL 

12 
0 0 146 0 0 0 146 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BROOKS. TX): 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  -. -. - - - - - - - -  ---. - - - -  - - - - -  

O f f i c e r s  0 0 49 0 0 0 49 
E n l i s t e d  0 0 347 0 0 0 347 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 293 0 0 0 293 
TOTAL 0 0 689 0 0 0 689 

SCENARIO POSITION CHANCES: 
1996 1997 1998 1999 2000 ?001 T o t a l  
- - - -  - - - -  .--- - - - - --.- --. ---.. 

O f f i c e r s  0 0 - 25 0 0 0 - 25 
E n i i s t e d  0 0 -138 0 0 0 -138 
C i v i l i a n s  0 0 -103 0 0 0 -103 
TOTAL 0 0 -266 0 0 0 -266 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As O f  07:44 05/26/1QQ5. Report Created 07:45 0'1/26/lBQ5 

Department : A i r  Forco 
Opt ion Packago : Brooks Cantonment 
Scenar io F.i Le : R: \COBRA\25MAY95\BRO-CDM(.CBR 
Std F c t r s  F$ l e  : R:\COBRA\l8MAY95\DEPOTFIN.SFF 

w BASE POPULATION (Af t a r  BRAC Ac t i on )  : 
O f f i c e r s  E n l i s t e d  Students C i v i  l i e n s  ---.------ ---------. --.--.--.. -.-----.-- 

753 625 0 1,148 

PERSONNEL SUWRY FOR: KELLY, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  *------.-- - - - - - - - - - -  --.------- 

801 3,419 0 12,678 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS. TX 

1996 1997 1998 1999 2000 2001 T o t a l  -.-- -..- - - - -  .--- - - - -  - - - -  - - - - -  
. -- - ' O f f i c e r s  0 0 19 0 0 0 19 

E n l i s t e d  0 0 128 0 0 0 128 
Students 0 0 0 0 0 0 - 0  
C i v i  Liens 0 0 228 0 0 0 228 
TOTAL 0 0 375 0 0 0 375 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  KELLY, TX): 
1996 1997 1998 1999 2000 2001 T o t a l  -.-- -.-- - - - -  - - - -  - - - -  -.-- ---.- 

O f f i c e r s  0 0 19 0 0 0 19 
E n l i s t e d  0 0 128 0 0 0 128 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 228 0 0 0 228 
TOTAL 0 0 375 0 0 0 375 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students - - - - - - - - - -  - - - - - - - e m -  - - - - - - - - - -  

820 3,547 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 0 26 0 0 
E n l i s t e d  0 0 89 0 0 
Students 0 0 0 0 0 
C i v i  Lians 0 0 53 0 0 
TOTAL 0 0 168 0 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  BASE X ) :  
1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 26 0 0 
0 89 0 0 
0 0 0 0 
0 53 0 0 
0 168 0 0 

C i v i l i a n s  ---------. 
12,906 

C i v i  l i e n s  ---.------ 
11,455 

2001 T o t a l  . - - - -  - - - - -  
0 26 
0 89 
0 0 
0 5 3 
0 168 

2001 T o t a l  



PERSONNEL SUYURY REPORT (COBRA v5.08) - Page 3 
~ a t a  As Of 07:44 0512611995, Report Created 07:45 01/26/1995 

Department : A i r  Force 
Opt ion Package : Brooks Cantonment 
Scenario F f l e  : R:\WBRA\25YAY95\BRO-COul.CBR 
Std  F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

762 3,352 0 1 1  .SO8 

PERSONNEL SUhUARY FOR: LACKLAND. TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  ---------. - - - - - - - - - -  --------.- 

1,787 4,738 0 2,578 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 - - - -  - - - -  -.-. - - - -  ..-- 
' O f f i c e r s  0 0 4 0 0 

E n l i s t e d  0 0 130 0 0 
Students 0 0 0 0 0 
C i v i  l i o n s  0 0 12 0 0 
TOTAL 0 0 146 0 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 .--. 

O f f  i c s r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i o n s  0 
TOTAL 0 

( I n t o  LACKLAND, 
1997 1998 

TX)  : 
1999 2000 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students 
- - . e m - - - - -  - - - - - - - - - -  ---.----a- 

1,791 4,868 0 

2001 T o t a l  - - - -  - - - - -  
0 4 
0 130 
0 0 
0 12 
0 146 

2001 T o t a l  

C i v i  l i a n s  

2,590 



TOTAL PERSONNEL IWACT REPORT (COBRA v5.08: 
Data As Of 07:44 05/26/1995, Report Created 07:45 15/26/1995 

Department : A i r  Force 
Opt ion  Package : Brooks Cantonment 
Scenar io F i l e  : R:\COBRA\25LUYQ5\BRO-COLU.CBR 
Std  F c t r s  F i l e  : R:\COBRA\ lWY95\DEPOTFIN.SFF 

Rate - - - -  - CIVILIAN POSITIONS REALIGNING OUT 
E a r l y  Ret i rement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  l i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t he  remainder) 
C i v i  l i a n  P o s i t i o n s  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFE)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t he  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 0 2 9 3  0 0 0 
C i v i  l i a n s  Moving 0 0 2 7 9  0 0 0 
New C i v i  l i a n s  H i red  0 0 1 4 0 0 0  
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  

T o t r  1 - - - - -  
293 

5 
3 
8 
3 

274 
19 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 5 0 0 0 1 5  
TOTAL CIVILIAN RIFS 0 0 9 0 0 0  9 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 62 0 0 0 62 
TOTAL CIVILIAN NEW HIRES 0 0 1 4 0 0 0 1 4  

* E a r l y  Retirements. Regular Retirements. C i v i l i a n  Turnover, t~nd C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  m i  es. 

+ The Percentage o f  C i v i l i a n s  Not W i l t i n g  t o  Move (Vo luntary  I I F s )  v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  PLacements i n v o l v e  a Permanent Change o f  S la t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  07:44 05/26/1995, Report Created 07:45 0512611S95 

Department : A i r  Force 
Opt ion  Packago : Brooks Cantonnent 
Scenar io F i l e  : R:\COBRA\ZSLUY9S\BRO-COM1.CBR 
Std  F c t r s  F i l e  : R:\COBRA\ lWY95\DEPOTFIN.SFF 

ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OM( 
CIV SALARY 
Civ  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
I -T ime Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota  1 - - - - -  
7.822 

0 
0 

164 
63 

88 
7 

379 
270 

27 
78 

893 
162 

168 
805 

0 
0 

28 

557 
522 

56 
500 

23 
2 1 

405 
80 ' 

1,023 

227 
0 
0 

7,000 
21,371 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 07:44 05/26/1995 

REPORT (COBRA "5.08) - Page 213 . Report Created 07:45 05/26/1995 

Department : A i r  Force 
Opt ion Package : Brooks Cantonment 
Scenario F1Le : R:\mBRA\25MAYgS\BRO-CDWI.CBR 
Std F c t r s  F i l e  : R:\CO8RA\lWAY95\DEPOTFIN.SFF 

T o t a l  - - - - -  
0 

RECURRINGCOSTS ----. (SK) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 tow 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ---.-.. 
0 

TOTAL COST 241 1,224 22,188 

ONE-TIME SAVES --.-- (%K)- - - - -  
CONSTRUCTION 
MILCON 
Fain Housing 

om 
1 -Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environments 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES ---.- ($K) - - - - -  
FAM HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off Sa l a r y  
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - - 
0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 233 191 9,710 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 313 
Data As Of 07:44 05/26/1995, Reporr Created 07:45 05/26/1995 

Department : A l r  Force 
Opt ion  Package : Brooks Cantonment 
Scenar io F i l e  : R:\COBRA\25MY95\BRO-COM(.CBR 
Std F c t r r  F i l e  : R:\COBRA\18MY95\DEPOTFIH.SFF 

ONE-TIME NET 
- - - - * ( $ K ) - - * - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OM( 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

r o t a  1 - - - - -  
7.589 

0 

227 
2.879 
1,663 

1,372 

227 
0 
0 

7,000 
0 

20,957 

T o t a i  ---.- 
0 

-3.075 
-2.378 

0 
0 

-16,814 
0 

-24,343 
-3,941 

0 
8,340 
3,150 

0 
-39,062 

-18,104 

Beyond - - - - - -  
0 

- 769 
-857 

0 
0 

-4.804 
0 

-6,955 
-985 

0 
2,780 

' 1,050 
0 

-10.541 

-10,541 

RECURRING NET ---.- ( % K ) - - - - -  
FAM HOUSE OPS 
o w  

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i  1 Sa la ry  
House A 1 Low 

OTHER 
Procurement 0 0 0 0 0 
Miss ion 

0 
0 0 0 2,780 2,780 2,780 

Misc Recur 0 0 0 1,050 1,050 1.050 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -191 -7,248 -10,541 -10,541 -10,541 

TOTAL NET COST 8 1,033 12.478 -10,541 -10,541 -10,541 



PERSONNEL. SF, RPU, AND BOS DELTAS (COBRA vS..1)8) 
Data As Of 07:44 05126flBB5, Report Created 07:45 0'112611995 

Department : A i r  Force 
Opt ion  Package : Brooks Cantonment 
Scenar io F i l e  : R:\WBRA\2SMAY95\BRO-COW.CBR 
Std  F c t r s  F iLe  : R:\COBRA\lBUAY95\DEPOTFIN.SFF 

Base 

BROOKS 
KELLY 
BASE X 
LACKLAND 

Base - - - -  
BROOKS 
KELLY 
BASE X 
LACKLAND 

Base - - - -  
BROOKS 
KELLY 
BASE X 
LACKLAND 

Personne 1 
Change XChange - - - - - -  - - - - - - -  

-955 -27% 
375 2% 
168 1 % 
146 2% 

RPMA($) 
Change XChange ChgIPer 

RPMABOS($) 
Change XChange ChgfPer - - - - - -  - - - - - - -  .-----. 

-2,196,151 -17% 2,300 
210,157 1% 560 
145,737 OX 867 
213.779 1% 1,464 

SF 
Chan1,le XChange Chg/Per ---. - --.-.-- --.---- 

-418.01'10 -22% 438 
0 OX 0 
0 OZ 0 
0 0% 0 

BOS($) 
Chanfe %Change ChgIPer - - - -  - - - - - - - -  .------ 

1,426,7;9 -16% 1,494 
210,1! 7 1% 560 
145,7: 7 1% 867 
213,779 1% 1,464 



RPU/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 07:44 05/26/1995, Report Created 07:45 O!: /26/1995 

Department : A i r  Force 
Option Package : Brooks Cantonment 
Scenarfo F f l e  : R:\COBRA\25UYQS\BRO-COUI.CBR 
Std  F c t r s  F i l e  : R:\COBRA\IBUYQ5\DEPOTFIN.SFF 

Net Change(SK) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond .------.------ - - - -  - - - -  -.-- - - - -  - - - -  a-. . - - - - -  ---.-. 
RPMA Change 0 -191 -576 -769 -769 -769 -3,075 -789 
BOS Change 0 0 193 -857 -857 -857 -2.378 -857 
Housing Change 0 0 0 0 0 3 0 0 --------.---------.------------.-----------------.-----------.---------------- 
TOTAL CHANGES 0 -191 -383 -1,626 -1.626 -1,623 -5,454 -1,626 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 07:44 05/26/1995, Report Created 07:45 05/26/1995 

Department : A i r  Force 
Opt ion  Package : Brooks Cantonment 
Scenar io F i l e  : R:\COBRA\25MAY95\BRO-COM(.CBR 
Std  F c t r s  F i l e  : R:\COBRA\lBU4Y95\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

w Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name ------.-- 
BROOKS. TX 
KELLY. TX 
BASE X 
LACKLAND, TX 

St ra tegy:  
- - - - - - - - -  
Realignment 
Rea Lignment 
Res l ignment 
Rea l ignment 

Summary : 
- - - - - - - - 
COWISSION REQUEST: THIS DOES NOT REPRESENT AN AIR FORCE PO!ITION. 
COMMUNITY PROPOSAL: K e l l y  AFB supp l i es  BOS, AF determined csntonment area 
Reta in  HSC, AL, SAM, AFCEE. YA, and minor tenants  
68 I n t e l  Squadron and 710 I n t e l  F l i g h t  (AFRES) r e l o c a t e s  t o  Lackland AFB 
MFH re ta ined  a t  Brooks, POL app l ied ,  based on Community concetpt o f  ops 
Commission Tasker: 950504-3. RT Tasker: RT0481 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

BROOKS, TX 
BROOKS, TX 
BROOKS. TX 

To Base: ----.--- 
KELLY, TX 
BASE X 
LACKLAND, TX 

Distance: ---.----- 
11 mi 

1,000 mi 
11 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from BROOKS. TX t o  KELLY. TX 

1996 1997 1998 1999 2000 2001 
- - 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavyfSpecial  Veh ic les :  

Transfers  from BROOKS, TX t o  BASE X 

1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - -  - - -. - - - -  .--- 
O f f i c e r  Pos i t i ons :  0 0 26 0 0 0 
E n l i s t e d  Pos i t i ons :  0 0 89 0 0 0 
C i v i  l i a n  Pos i t i ons :  0 0 53 0 0 0 
Student Pos i t i ons :  0 0 0 0 0 0 
Missn Eqpt ( t ons ) :  0 0 328 0 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 0 0 
Mi li t a r y  L i g h t  Vehic les:  0 0 0 0 0 0 
HeavyISpecia 1 Vehic les:  0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data AS Of 07:44 05/26/1995. Report Created 07:45 05/26/1995 

Department : A i r  Fo rc r  
Opt ion  Package : Brooks Cantonment 
Scenario F i l e  : R:\COBRA\25MAY95\BRO-COMl.CBR 
Std  F c t r s  F i l e  : R:\COBRA\l8MAY95\DEPOTFIN..SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS, TX t o  LACKLAND, TX 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons):  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavylSpecial  Vehic les:  

(See f i n a l  page f o r  Exp lanatory  Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BROOKS, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
Tota 1 Base Fac i  li ties(KSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
Enlisted VHA (%/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

Name: BASE X 

T o t a l  O f f i c e r  Employees: 736 
T o t a l  E n l i s t e d  Employees: 3,263 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,455 
M i l  Fami l i es  L i v i n g  On Base: 54.0% 
C i v i  l i a n s  Hot W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Fac i  l i t i es (KSF) :  13,709 
O f f i c e r  VHA ($/Month): 66 
E n l i s t e d  VHA ($/Month): 5 0 
Per Diem Rate ($/Day): 69 
F r e i g h t  Cost ($ /Ton/Mi le ) :  0.07 

RPMA Non-Payro l l  ($K"lear): 
Communications ($KIY,ar): 
BOS Non-Payro l l  (SKI 'ear): 
BOS Payro 11 (SKIYear I : 
Fami l y  Housing ($KIYt!ar) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ($/Vi , ; i  t): 
CHAMPUS Out-Pat ($/V s i t ) :  
CHAMPUS S h i f t  t o  Med care:  
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($KiYear): 
Communications (EK/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year) : 
Fami l y  Housing ($K/Ye s r ) :  
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medi:are: 
A c t i v i t y  Code: 

Homeowner Assistance 'rogram: 
Unique A c t i v i t y  I n f o r ~ i a t i o n :  

RPMA Non-Payro l l  ( S K l ' e a r ) :  
Communications ($K/Yel r ) :  
BOS Non-Payro l l  ($K/YI~ a r ) :  
BOS P a y r o l l  (SKIYear) 
Fami Ly Housing ($KIYel r ) :  
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s , ~ t ) :  
CHAMPUS Out-Pat ( $ / V i ! i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n f o r n ~ a t i o n :  

Yes 
No 

Yes 
No 

6.147 
3,887 

21,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  07:44 0512611QQ5, Report Created 07:45 115126119Q5 

Department : A i r  Force 
Opt ion  Package : Brooks Cantonment 
Scenar io F ILe : R:\COBRA\25YAYB5\BRO-COLU.CBR 
Std F c t r s  F i l e  : R:\COBRA\18WY95\DEPOTFIN.SFF 

'CI' INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LACKLAND, TX 

T o t a l  O f f i c e r  Employees: 
Tota 1 E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i ce r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i ce r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($( /Year) :  
Conununications (SK/ 'ear): 
BOS Non-Payro l l  ($K 'Year) : 
BOS P a y r o l l  ($K/Yeai ): 
Fami l y  Housing ($K/' ea r ) :  
Area Cost Factor :  
CHAMPUS In -Pa t  ( % / V ~ s i t ) :  
CHAMPUS Out-Pat (%/ \ c i s i t ) :  
CHAMPUS S h i f t  t o  Mecicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BROOKS, TX 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n f c rma t i on :  

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Miss ion Cost (OK): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save(%K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 1 shutdown Schedule (i): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(%K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Fac i  l ShutDown(KSF) : 

Name: KELLY, TX 
1996 --.. 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1 -Time Moving Cost ($K) : 0 
1-Time Moving Save ($K): 0 
Env Non-MiLCon Reqd($K): 0 
A c t i v  Miss ion Cost (SK): 0 
A c t i v  Miss ion Save (SK): 0 
Misc Recurr ing Cost(%K): 0 
Misc Recur r ing  Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Const ruc t ion  Schedule(%): OX 
Shutdown Schedule (X) :  1 O M  
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(%K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutlown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  * - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

10% 90% OX 0% 
0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDo~tn: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 07:44 05/26/1995. Report Created 07:45 C5I2611995 

Department : A i r  Force. 
Opt ion  Package : Brooks Cantonment 
Scenar io F i l e  : R:\COBRA\2SIUYQS\BRO-COW.CBR 
Std  F c t r s  F i l e  : R:\COBRI\18WY9S\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

,9111 Name: BASE X 

- - - -  
I -Time Unique Cost (EK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (%K): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi lCon Reqd($K) : 0 
A c t i v  Miss ion Cost (SK): 0 
A c t i v  Miss ion Save (SK): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save(8K): 0 
Land (+Buy/-Sales) (SK): 0 
Const ruc t ion  Schedule(%): 10% 

' Shutdown Schedule ( X )  : 1 00% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(%K): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
Fac i  1 ShutDown(KSF) : 0 

Name: LACKLAND, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K) : 
1-Time Moving Save (EK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (EK): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) (W): 
Const ruc t ion  Schedule(%): . . 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS O u t - P a t i e n t d Y r :  
Fac i  L ShutDown(KSF): 

INPUT SCREEN SIX - BASE PERSONNEL 

Name: BROOKS, TX 
1996 - - - -  

O f f  Force St ruc  Change: 0 
En1 Force St ruc  Change: 0 
C iv  Force S t ruc  Change: 0 
Stu  Force St ruc  Change: 0 
O f f  Scenar io Change: 0 
En1 Scenar io Change: 0 
Civ Scenar io Change: 0 
O f f  Change(No Sat Save): 0 
En1 Change(No Sa l  Save): 0 
C iv  Change(No Sa l  Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i l i a n :  0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing Shul Down: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

10% 90% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutD ~wn: 

INFORMATION 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  Page 5 
Data AS Of 07:44 05/26/1995. Report Created 07:45 0'~/26/1995 

Department : A i r  Force 
Opt ion  Package : Brooks Cantonment 
Scen r r i o  F . i la  : R:\COBRA\25tMY95\BRO-COLM.CBR 
Std  F c t r s  F i l e  : R:\COBRA\lBMAY95\DEPOTFIN.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BROOKS. TX 

Desc r i p t i on  Categ New Mi 1Con Rehab Mi lCon T o t a l  Cost(SK) - - - - - - - - - - - -  - - - - a  - - - - - - - - - -  ---------.-. ------.------- 
MILCON OTHER 0 0 5,000 
P&d OTHER 0 13 425 

Name: KELLY. TX 

Desc r i p t i on  Categ New Mi LCon Rehab Mi 1Cor1 Tota 1 Cost($K) 
- - - - - - - - - - - *  - - - - - - - - m e - - - - -  ---.-.-.-.-. ----------.--. 
MILCON MINOR OTHER 0 0 1,000 
P&D OTHER 0 0 85 

Name: LACKLAND, TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) -----------. - - - - -  - - - - - - - - - -  ---------.-- - - - - - - - - - - - - - -  
ADAL INTEL OPS OTHER 0 0 1,046 
COMM OTHER 0 0 158, 
P(LD OTHER 0 0 108 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary(S1Year): 78.668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary(S1Year): 36.148.00 
En1 BAQ w i t h  Dependents($): 5.162.00 
Avg Unemploy Cost(S1Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i  l i a n  Salary(S1Year): 46,642.00 i(r C i v i  l i a n  Turnover Rate: 15 .00% 
C i v i  l i a n  Ear i y  R e t i r e  Rate: 10. 00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
Civilian RIF Pay Factor :  39.00% 
SF F i  l e  Desc: F i n a l  Fac to rs  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ  E a r l y  R e t i r e  Pay i 'ac tor :  9.00% 
P r i o r i t y  Placement Se ' v i ce :  60.00% 
PPS Act ions  involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($ : 28,800.00 
C i v i  l i a n  New H i r e  Cosl ($): 4,000.00 
Nat Median Home P r i c e l s ) :  114,600.00 
Home Sale Reimburse R t  t o :  10.00% 
Max Home Sale Reimbur:($): 22,385.00 
Home Purch Reimburse l a t e :  5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.gm 
HAP Homeowner R e c e i v i r j  Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner R e c e i v i n ~  Rate: 0.00% 

Rehab vs. New Mi lCon Cost : 
I n f o  Management Accourt : 
Mi lCon Design Rate: - 

" M i  Won SSOH Rate: 
Mi lCon Contingency P Lai Rate: 
MilCon S i t e  P r e p a r a t i o ~  Rate: 
Discount Rate f o r  NPV.I.PT/ROI: 
I n f l a t i o n  Rate f o r  NPV RPTIROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Ma te r i a l lAss igned  Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHC Per En1 Family (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6.400.00 
HHC Per C i v i l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Cra te ($ /Ta~ ) :  284.00 
Mi 1 L igh t  Vehic le($/Mi 12): 0.43 
HeavylSpec Veh i c l e ($ lM i l e ) :  1.40 
POV Reimbursement($/Mil?): 0.18 
Avg Mi 1 Tour Length (Ye ~ r s ) :  4.10 
Rout ine  PCS($/Pers/Tour~: 6,437.00 
One-Time O f f  PCS Cost($ : 9,142.00 
One-T imeEn lPCSCos t ($ :  5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 07:44 05/26/1995, Report Created 07:45 0"/26/1995 

Department : A i r  Force 
Opt ion  Package : Brooks Cantonment 
Scenar io F i l e  : R:\COBRA\25rUY95\BRO-COMA.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category --.--.-- 
Hor izonta  1 
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
School Bui l d i ngs  
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quarters 
Covered Storage 
Din ing Fac i  t i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT L E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Faci  l i t i e s  
Environmental  

Category UM -------. - - 
o the r  (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i onaLCa tego ryN  ( ) 
O p t i o n a l C a t e g o r y O  ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Veh ic le  data prov ided by te lecon, 1/5/95 

One-Time Moving, One-Time Unique, prov ided AFMC 04/30/95-5/3/9; 

MILCON data  AFMC 5/15/95 

Personnel AFIPE 5/15/95 



DEPARTMENT OF TI-. E AIR FORCE - -  *. -.* 
HEADQUARTERS UNITED S i A E S  AIR FORCE - 

WASHINGTOhl , DC 

2 3 MAY 1995 

HQ USAFIRT 
1 670 Air Force Pentagon 
Washington, DC 20330-1670 

Defense Basc Closure and Realignment Commission 
1700 North Moore Stnet, Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo 
G 

This is to provide you additional COBRA runs I lased Pn site 
for Ule 

foUow'ng recommendations: Depot Consolidation (dq licate bDpy 
to you ), Brooks AFB, Hill AFB (UTI'R), and Rome La 1. Also included is an updated Grand 
Forks AFB COBRA. The earlier version included $17.:; million of environmental C O S ~ .  These 
costs arc not a BRAC expense as they are included in th : missile unit deactivation that is alnady 
programmed in the Air Force budget. 

We trust this information is useful for your analy sir. 

Sincerely 

/& GLUE, Jr. 
'r General, USAF 

Spec ial Assistant to the Chief of Staff 
for Base Realignment and Transition 

Attachments: 
1. Depot COBRA 
2. Brooks COBRA 
3. Hill (UTTR) COBRA 
4. Grand Forks COBRA 
5. Rome Lab COBRA 
6. Electronic Copies 



COBRA REALIGNMENT SUWRY (COBRA v! .08) - Pmge 112 
Data AS Of 09:19 05/18/1995. Report Crer ted 09:21 05/19/1995 

Department : A i r  Force 
Opt ion  Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lBMAY95\BROOKS.CBR 
Std  F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2007 (6 Years) 

NPV i n  2015($K): -172.127 
1 -Time Cost (a) : 21 1,497 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon -233 0 
Person 1 1  -136 
Overhd 907 624 
Moving 1,887 3,885 
M i s s i o  0 0 
Other 2,059 4,126 

TOTAL 4,632 8,498 105,019 50,144 8,341 -19.221 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 12 12 12 
En 1 0 0 0 70 70 7 1 
Ci v 0 0 0 86 86 87 
TOT 0 0 0 168 168 170 

POSITIONS REALIGNED 
O f f  37 7 7 196 236 196 49 
En 1 43 87 224 267 224 54 
Stu 0 0 0 0 0 0 
Ci v 5 7 117 295 354 295 68 

w 'OT 
137 281 715 857 71 5 171 

Summary : - - - - - - - -  
HSC, AL, SAM t o  Wright Pat terson.  AFIA Sqdn t o  Medina (Lackland) 
AFCEE t o  TyndaLL. Other Missn/Suppt t o  Lackland. AFMSA/AFMOA t o  Ke l l y .  
Close Brooks 
MILCON and personnel  da ta  as o f  15 May 95 

T o t a l  Beyond - - - - - -  
0 

-19.989 
-12,281 

0 
0 
0 

Assumes a l l  MFH Clos ing.  
D in ing  H a l l  084 added, BCA reduct ion ,  Other cos t  reduct ion  



COBRA REALIGMMEWT S U W R Y  (COBRA v5 08) - Page 212 
Data As O f  09:19 05/18/1995, Report Crea'led 09:21 05/19/1995 

Department : Air  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lWY95\BRDOKS.CBR w Std Fctrs F i  Le : R: \COBRA\I~Y*Y~~\DEPOTFIN.SFF 

Costs ($lo Constant Dol lars 
1996 1997 1998 1999 2000 2001 ---- - - - -  - - - -  - - - -  - - - -  - - a -  

Mi lCon 0 0 86,009 29.714 0 0 
Person 583 1.611 4,258 7,682 9,686 9,557 
Overhd 907 1 -359 1,408 1.784 2,126 2,257 
Movi ng 1,992 4.098 10.299 13.127 11.123 3.048 
Mi t r io  0 0 0 0 0 0 
Other 2.059 4.126 10,318 12.480 10.414 2.184 

TOTAL 

Savings 

Mi lCon 
Person 
Overhd 
Uovi ng 
Missio 
Other 

TOTAL 

($lo Constant Dol lars 
1996 1997 

Total  - - - - -  
115.723 
33,379 
9,842 
43.687 

0 
41.581 

Tota 1 - - - - -  
233 

59,361 
25,023 
2.181 

0 
0 

Beyond - - - - - -  
0 

8.737 
1,407 

0 
0 
0 

Beyond - - - - - -  
0 

28,727 
13.688 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  09:lg 05/18/1995. Report Created 09:21 05/19/1995 

Oaprrtaent : Air  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lBMAY95\8ROOKS.CBR 
Std Fctrs F i  Le : R:\CO8RA\l8MAY95\DEPOTFIN.SFF 

Year Cost (S) Adj usted Cost($) NPV ($) 

4,570.167 
12,729.409 

110,862.215 
156.464.270 
163,846.885 
147,290.206 
120.236.988 
93.907.822 
68,283,330 
43.344.651 
19.073.431 
-4.548.1 94 

-27.537.611 
-49.911.739 
-71.687.046 
-92,879.559 

-113,504,875 
-133.578.176 
-153.1 14.236 
-172,127.432 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data AS Of 09:lO 05/16/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R : \ C O B R A \ ~ ~ M A Y ~ ~ \ B R O O K S . C B R  

w Std F c t r t  F i  i e  : R:\COBRA\I~MAY~~\DEPOTFIN;SFF 

( A l l  values i n  Do1 Lars) 

category 
- - * - - - - -  

Construct ion 
M i l i t a r y  Construction 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hi res 
El iminated Mi l i t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi L i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 - - - -  - - - - - - - - -  

Other 
W / RSE 1,657,386 
Envi ronaental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 39.924.000 

To ta l  - Other 41,581,386 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - -  
To ta l  One-Time Costs 211,497,022 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 233.000 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 2,180,730 
Land Sales 0 
One-Tine Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - -  
Tota l  One-Time Savings 2,413,730 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - -  
Tota l  Net One-Time Costs 209,063,292 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 .  08) 
Data AS Of O9:ls 05/18/1995, Report Created 09:21 05/19/ 995 

Department : Air  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\l8MAYQS\BROOKS.CBR 
Std Fctrs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

A L L  Costs i n  $K 

Base Name .-------- 
WRIGHT-PATTERSON 
BROOKS 

. BASE X 
TYNDALL 
KELLY 
UCKLAND --.--------------- 
Tota is: 

Tota 1 
Mi lCon - - - - - -  
95,852 

0 
0 

11,102 
1.493 
7.276 - - - - - - - - - - - - - -  

115.723 

IMA 
Cost - - - -  

0 
0 
0 
0 
0 
0 --------. 
0 

Land 
Purch - - - - -  

0 
0 
0 
0 
0 
0 

, - - - - - - - - - - - -  

0 

Co,, t 
Avo d - - -  - 

0 
-2: 3 

0 
0 
0 
0 

- - - - .  - - -  
-2: 3 

Total  
cost - - - - -  

95.852 
- 233 

0 
11.102 
1,493 
7.276 - - - - - - - - -  

115.490 



PERSONNEL SUMWARY REPORT (COBRA v5.08) 
Data As O f  09:lg 051 1811995. Report Created 09: 21 051 1911 995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\l8MAY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\l8MAY95\DEPOTFIN.SFF 

PERSONNEL SUMURY FOR: WRIGHT-PATTERSON. OH 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i  l i ans  -.-------- - - - - - - - - - -  - * - - - - - - - -  -----.---- 

3.709 2.893 0 14,109 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS. TX 

1996 1997 1998 1999 2000 21101 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  -.-- - - - - -  
O f f i c e r s  33 67 169 203 169 36 677 
Enl is ted 32 65 164 196 164 35 656 
Students 0 0 0 0 0 0 0 
C i v i  l ians 37 75 189 226 189 40 756 
TOTAL 102 207 522 625 522 11 1  2,089 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 - - - -  - - - -  

Of f i ce rs  33 67 
En l i s t e d  32 65 
Students 0 0 
Civ i  l i ans  37 75 
TOTAL 102 207 

WRIGHT-PATTERSON, 
1998 1999 - - - -  .--- 
169 203 
164 196 
0 0 

189 226 
522 625 

OH) : 
2000 2 101 Tota l  - - - - -.-- - - - - -  
169 36 677 
164 35 656 
0 0 0 

189 10 756 
522 1 I1 2,089 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  -------.-- -- - - - - - - - -  - - - - - - - - - -  

4.386 3.649 0 14,865 

PERSONNEL SUMURY FOR: BROOKS. TX 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students C i v i  l i ans  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 20l'll Tota l  
- - - -  - - - -  - - - -  - - - - - - - -  - -  - - - - - -  

Of f i ce rs  0 187 0 0 0 0 187 
Enl i s ted  0 111 0 0 0 0 11 1 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 -321 0 0 0 0 -321 
TOTAL 0 -23 0 0 0 0 -23 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON, OH 

1996 1997 1998 1999 2000 21:01 TotaL 
- - - -  - - - -  - - - -  - - - -  - - - -  -.-- - - - - -  

O f f i ce rs  33 67 169 203 169 21 6 677 
Enl is ted 32 65 164 196 164 :i 5 656 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  3 7 75 189 226 189 d .  3 756 
TOTAL 102 207 522 625 522 1 1 1  2,089 



PERSONNEL SULMARY REPORT (COBRA v5.08) - Page 2 
Data AS O f  O9:19 05/18/1995. Report Created 09:21 05/19/"995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-pat 
Scenario F i l e  : R:\COBRA\lBWAYgS\BROOKS.CBR 
Std Fct rs  F i  l e  : R:\COBRA\18MAYg5\DEPOTFIN.SFF 

To Base: TYNDALL. FL 
1996 1997 1998 1999 2000 9001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  . . - - -  - - - * -  

O f f i ce rs  2 4 11 14 11 5 47 
Enl is ted 0 0 2 2 2 3 9 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  15 30 76 91 76 18 306 
TOTAL 17 34 89 107 89 26 362 

To Base: KELLY. TX 
1996 1997 1998 1999 2000 9001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  . - - -  - - - - -  

Of f i ce rs  1 3 8 10 8 5 35 
Enl is ted 0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
C iv i  l ians 2 5 12 15 12 4 50 
TOTAL 3 8 22 27 22 11 93 

To Base: LACKLAND. TX 
1996 1997 1998 1999 2000 i'D01 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - --  

Of f i ce rs  1 3 8 9 8 3 32 
Enl i s ted  1 1  22 56 67 56 14 226 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  3 7 18 22 18 6 74 
TOTAL 15 32 82 98 82 23 332 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BROOKS, TX): 
1996 1997 1998 1999 2000 2 101 Tota l  - - - -  - - - - - - - -  - - - -  - - - *  -.-- - - - - -  

Of f i ce rs  37 77 196 236 196 19 791 
Enl i s ted  43 87 224 267 224 i4 899 
Students 
C iv i  l ians 

0 0 0 0 0 0 0 
5 7 11 7 295 354 295 i8 1.186 

T OTAL 137 281 715 857 71 5 1'1 2.876 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2,101 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  .. .-- - - - - -  

Of f i ce rs  0 0 0 -12 -12 .. 2 -36 
Enl i s ted  0 0 0 -70 - 70 .. '1 -211 
Civ i  l ians 0 0 0 -86 -86 ..,I7 -259 
TOTAL 0 0 0 -168 -168 -1'0 -506 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  
---.------ - - - - - - - - - -  ----.----- - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

BASE POPULATION (After BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3.263 0 11,455 



PERSONNEL S M R Y  REPORT (COBRA v5.08) - Page 3 
Data As O f  09:19 05/18/1995, Report Created 09:21 05/19/'995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  le : R: \COBRA\18MAY95\BROOKS.CBR 

w Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

PERSONNEL SUWRY FOR: TYNDALL. FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAG Action): 
O f f i ce rs  En l i s ted  Students Ci v i  li ans ----.----- -- - - - - - - - -  - - - - - - - - - -  ----.----- 

802 3.801 0 1.011 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS. TX 

1996 1997 1998 1999 2000 2101 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  -. - -  - - - - -  
Of f i ce rs  2 4 11 14 11 5 47 
Enl i s ted  0 0 2 2 2 3 9 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  15 30 76 91 76 18 306 
TOTAL 17 34 89 107 89 26 362 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Of f i ce rs  2 
Enl is ted 0 
Students 0 
Civ i  l i ans  15 
TOTAL 17 

( I n t o  
1997 - - - -  
4 
0 
0 
30 
34 

TYNDALL. FL): 
1998 1999 2000 ?DO1 Tota l  

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

849 3.810 0 1.31 7 

PERSONNEL SUMMARY FOR: KELLY. TX 

w BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C i v i  l i ans  

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 20111 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  -,. - - - - - -  
O f f i ce rs  1 3 8 10 8 5 35 
Enl is ted 0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  2 5 12 15 12 4 50 
TOTAL 3 8 2 2 2 7 2 2 ' 1 93 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  KELLY, TX):  
1996 1997 1998 1999 2000 21 01 Tota l  . - - - - - - -  - - - - - - - -  - - - -  - - -  - - - - -  

Of f i ce rs  1 3 8 10 8 5 35 
Enl i s ted  0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
C i v ~  l i ans  2 5 12 15 12 4 50 
TOTAL 3 8 22 2 7 22 '1 93 

BASE POPULATION (Af ter  BRAG Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

860 3,547 0 14,086 



PERSONNEL SUWRY REPORT (COBRA ~5.08) - Page 4 
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Dapmrtnent : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l a  : R:\COBRA\lBMAYg5\BROOKS.CBR 

w Std Fc t rs  F i l e  : R:\COBRA\18WY95\OEPOTFIN.SFF 

PERSONNEL SUWRY FOR: LACKLAND. TX 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C iv i  l i ans  
- - * - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  --.------- 

1.787 4.738 0 2.578 

PERSONNEL REALIGNMENTS: 
Froa Base: BROOKS. TX 

1996 1997 1998 1999 2000 2Gll1 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  1 3 8 9 8 3 32 
Enl i s ted  1 1  22 56 67 56 14 226 
Students 0 0 0 0 0 0 0 
Civ i  l i ons  3 7 18 22 18 6 74 
TOTAL 15 32 82 98 82 !3 332 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

Of f i ce rs  1 
Enl i s ted  1 1  
Students 0 
Civ i  l i ans  3 
TOTAL 15 

( I n t o  LACKLAND. 
1997 1998 - - - -  - - - -  
3 8 
22 56 
0 0 
7 18 
32 82 

TX) : 
1999 2000 2 101 Tota l  

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ons  - - - - - - - - - -  - - - - - * - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,819 4.964 0 2.652 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As O f  O9:19 0511811995. Report Created 09:21 05119f' 995 

Department : Ai r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lBMAY95\BRWKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

Rate 1996 1997 - - - -  - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 57 117 

Ear ly  Retiremento 10.00% 6 11 
Regular Retirement* 5.00% 3 6 
Civ i  l i a n  Turnover* 15.00% 8 16 
Civs Not Moving (RIFs)*+ 3 7 
C i v i l i a n s  Moving ( the remainder) 37 77 
Civ i  l i o n  Posi t ions Avai lab l e  20 40 

1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - - -  
295 354 295 68 1186 
27 32 27 6 109 
13 16 13 3 54 
39 48 39 9 159 
16 19 16 3 64 
200 239 200 47 800 
95 115 95 21 386 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  R e t i r w e n t  10.00% 
Regular Retirement 5.00% 
Civ i  l i e n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P lacement# 60. O M  
Civ i  l i ans  Avai lab l e  t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  57 117 295 354 295 68 1186 
Civ i  l i ans  Moving 37 77 200 242 203 51 810 
New C iv i  Lians Hired 20 40 95 112 92 17 376 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 1 1  27 41 36 15 136 
TOTAL CIVILIAN RIFS 3 7 16 24 21 8 79 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 52 52 52 156 
TOTAL CIVILIAN NEW HIRES 20 40 95 112 92 17 376 

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, and ( i v i l i a n s  Not 
W i  [Ling t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat icn. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBk! ~ 5 . 0 8 )  - Page 113 
Data As Of O9:lg 05/18/1995. Report Crea'led 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MlrY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\~~MAY~~\DEPOTFIN.SFF 

ONE-TIME COSTS 
----.(S)----- 
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 
om 

CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic les 
Dr i v ing  

Unwp Loyaent 
OTHER 
Prograa Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL WVING 
Per O i t .  
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As O f  09:19 05/1811995. Report Creattd 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scanario F i l e  : R:\COBRA\lSMAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\WBRA\18MAYQ5\DEPOTFINHSFF 

RECURRlNUiOSTS 1996 1997 1998 - -- - - (W) - - . -- - - - -  - - - -  - - - -  
FAY HOUSE OPS 0 0 0 
Oddl 
RPM4 0 0 180 
BOS 55 169 460 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 41 4 1.255 3.424 

OTHER 
Mission 0 0 0 
Mirc  Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 469 1.424 4,065 

To ta l  
- - - - *  

0 

Beyond - - - - - -  
0 

TOTAL COST 5,543 11,194 112,292 64,787 33,349 17,046 

ONE-TIME SAVES 
-----(a)----- 
CONSTRUCTION 
MILCON 
Fa. Housing 

Oddl 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
I - T i n e  Other 

Tota 1 - - - - -  

TOTAL ONE-TIME 338 21 3 543 651 543 124 

RECURRINGSAVES - -- - - (W) - - - - - 
FAU HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
mAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
2.796 

Beyond - - - - - -  
1,205 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL 
Data As O f  O9:19 05/18/1995 

REPORT (COBRC v5.08) - Page 313 . Report Crerl ed 09:21 05/19/1Q95 

Dopartnent 
Option Package 
Sconrrio F i l e  

: A i r  Forca 
: Brooks t o  Wright-Pat 
: R: \COBRA\18MAY95\BROOKS.CBR 
: R:\COBRA\18MAY95\OEPOTFIN.SFF Std Fc t rs  F i l e  

ONE-TIME NET To ta l  - - - - -  - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
F u  Housing 
ow 

C l v  Retir /RIF 
Clv Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
W 1 RSE 
Environmental 
I n f o  Manage 
1 -T i re  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
.---*(a)----- 
FMI HOUSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
Mi 1 Salary 
House A l low 

Tota 1 - - - - -  
-2.796 

Beyond - - - - - -  
-1,205 

OTHER 
Procurement 
Mission 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR -103 -1,059 -2.665 

TOTAL NET COST 4,632 8.498 105,019 



PERSONNEL. SF. RPLU. AND BOS DELTAS (COBRA v5.08) 
Data AS Of 09:lQ 0511811995, Report Created 09:21 051191'1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\WBRA\lBMAYgS\BROOKS.CBR 
Std Fct rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

Base ---. 
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLAND 

Base - - - -  
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLANO 

Base - - - -  
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLAND 

Personne 1 
Change XChange 
----*. 

2.089 10% 
-3.382 -100% 

0 0% 
362 6% 
93 1 % 

332 4% 

RPMA(%) 
Change XChange ChglPer - - - - - -  - - - - - - -  - - - * - - -  

171.438 2% 82 
.3.765.000 -100% 1.113 

0 0% 0 
55,745 2% 154 

0 0% 0 
6,441 0% 19 

RPMABOS($) 
Change XChange Chg1Per - - - - - -  - - - - - - -  - - - - - - -  

474.343 3% 227 
-12.482.713 -100% 3,691 

0 0 % .  0 
394.339 3% 1.089 

48,052 0% 517 
490.334 2% 1,477 

SF 
Change %CI.ange ChglPer -----. - - . , - - * -  - - - - - - -  

302,350 2% 145 
-1,918,000 ,.lO0% 567 

0 0% 0 
91,000 2% 251 

0 0% 0 
10,300 0% 31 

BC S(9) 
Change %CI.ange ChglPer 



RPMAlBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 09:19 0511811995, Report Created 09:21 0511911995 

Department : 
Option Package : 
Scenar l o  F i  l e  : 
Std Fctrs F i l e  : 

1 Yet Change(X) - - - - - - - - - - - - - -  
RPMA Change 
80s Change 
Housing Change -------.--------. 
TOTAL CHANGES 

Air Force 
Brooks to Wright-Pat 
R:\COBRA\l8MAY95\BRWKS.CBR 
R:\COBRA\18M4Y95\DEPOTFIN.SFF 

1996 1997 1998 1999 2000 2001 l o t a l  Beyond --.- - * - -  - - - -  - - - -  - - - -  - - - -  .---- - - - - - -  
0 -404 -846 -1.299 -2.000 -2.947 -'.497 -3,531 
55 -24 -139 -1,203 -2.973 -5.805-1).090 -7,544 
0 -138 -349 -518 -747 -1.042 - !,796 -1,205 

.----------.--------------------------*---------...----.------- 
55 -567 -1.335 -3.021 -5.721 -9,793 -211,382 -12,281 



INPUT DATA REPORT (COBRA v5.08) 
Data AS O f  09:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : R: \ C O B R A \ ~ ~ W Y ~ ~ \ B R O O K S . C B R  
Std Fc t rs  F i  l e  : R : \ C O B R A \ ~ ~ W Y ~ ~ \ D E P O T F I N . S F F  

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tine-Phasing o f  Construction/Shutdown: No 

Base Name 
- - * - - - - - -  

WRIGHT-PATTERSON. OH 
BROOKS. TX 
BASE X 
TYNDALL, FL 
KELLY. TX 
LACKLAND. TX 

Strategy: - - - - - - - - -  
Rea lignment 
C Loses i n  FY 2001 
Rea lignnent 
Rea Lignment 
Rsa lignnent 
Rea lignaent 

Suwary: 

HSC, AL. SAM t o  Wright Patterson. AFIA Sqdn t o  Wedina (Lackland) 
AFCEE t o  Tyndal l .  Other MissnlSuppt t o  Lackland. AFMSAIAFMOA t o  Ke l l y  
Close Brooks 
MILCON and personnel data as o f  15 May 95 

Assumes a1 1 MFH Closing. 
Dining H a l l  0.94 added, BCA reduction, Other cost reduct ion 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
WRIGHT-PATTERSON , OH BROOKS. TX 
BROOKS. TX 

BROOKS. TX 
BROOKS. TX 

BASE X -  
TYNDALL, FL 
KELLY, TX 
LACKLAND. TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS. TX t o  WRIGHT-PATTERSON, OH 

1996 1997 1998 1999 21 00 - - - -  - - m e  - - - -  - - - -  - - -  
Of f i ce r  Posit ions: 33 67 169 203 'I 69 
En l i s t e d  Posit ions: 32 65 164 196 'I 64 
Civ i  l i a n  Posit ions: 37 75 189 226 'I 89 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 19 0 0 0 
Heavy ISpeci a 1 Vehicles: 0 35 0 0 0 

Distance: - - - - - - - - -  
1.265 m i  
1,000 m i  

846 m i  
14 m i  
11 m i  

Transfers from BROOKS, TX t o  TYNDALL, FL 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posi t ions:  
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy / Speci a 1 Vehicles : 



INPUT DATA REPORT (COBRI ~ 5 . 0 8 )  - Page 2 
Data As O f  O9:19 05/18/1995, Report Created 0g:21 05/191' 995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 

. Scenario F i l e  : R:\COBRA\18MAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\lBMAY95\DEPOTFIN.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f roa  BROOKS. TX t o  KELLY. TX 

Of f i ce r  Positions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Positions: 
M1t.n Eqpt (tons): 
Suppt Eqpt (tons): 
~i 11 ta ry  L igh t  Vehicles: 
HeavyISpeciaL Vehicles: 

Transfers f r m  BROOKS. TX t o  LACKLAND, TX 

1996 - - - -  
Of f i ce r  Posit ions: 1 
En l i s ted  Posit ions: 11 
C iv i  l i a n  Posit ions: 3 
Student Posit ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L igh t  Vehicles: 0 
Heavy/Specia 1 Vehicles: 0 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WRIGHT -PATTERSON. OH 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami Lies L iv ing  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

Name: BROOKS, TX 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VW ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($lTon/Mi le):  

RPMA Non-Payro 11 ($K/Year ) : 
Communications (&/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) ,  
CHAMPUS S h i f t  t o  Medicare. 
A c t i v i t y  Code: 

Homeowner Assistance Prog'am: 
Unique A c t i v i t y  Information: 

Yes 
No 

RPMA Non-Payroll ($K/Year : 3,765 
Communications t$K/Year): 192 
BOS  on-payrol l ' ( $ ~ l ~ e a ; )  8.585 17 $L/?- 
BOS Payro l l  ($K/Year): -- (I - 
Family Housing ($K/Year): 1.205 
Area Cost Factor:  0.87 
CHAMPUS In-Pat ($ /V is i t ) :  0 
CHAMPUS Out-Pat ($ /V is i t )  0 
CHAMPUS S h i f t  t o  Medicare 20.9% 
A c t i v i t y  Code: AFO09 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  I n f o r m a t i ~ n :  No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Oata As O f  09:19 05/18/1995, Report Created 09:21 05/19! 1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\IBMAY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

To ta l  O f f i ce r  Employees: 736 
To ta l  En l i s t e d  Eaployees: 3.263 
To ta l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 11,455 
M i l  Fnmilies L iv ing  On Base: 54.0% 
C i v i  l ians Not W i  1 l i n g  To Move: 0.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Tota l  Base Faci l i t ies(KSF): 13.709 
Of f i ce r  VW ($/Month): 66 
En l i s ted  VHA ($/Month): 50 
Per D i e m  Rate ($/Day): 69 
Fre ight  Cost (SlTonlMile): 0.10 

N u e :  TYNDALL. FL 

Tota l  O f f i ce r  Eaployees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  l ians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota 1 Base Faci l i t  i es(KSF) : 
Of f i ce r  VW ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ISIDayl: 
Fre ight  Cost ($/Ton;~i le) : 

Nue:  KELLY, TX 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota 1 Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LACKLAND, TX 

To ta l  O f f i ce r  Employees: 1,787 
Tota l  Enl is ted Employees: 4,738 
To ta l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 2,578 
Mi 1 Fami l i e s  L iv ing  On Base: 21 .O% 
C i v i l i a n s  Not Wi l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  10,008 
Of f i ce r  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll (SKIYeal ) : 
Communications (*/Year) 
BOS Non-Payroll ($K/Year: : 
BOS P a y r o l l  (SKIYear): 
Fani Ly Housing ($K/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /Vis i t : ) :  
CHAMPUS S h i f t  t o  Medicarc': 
A c t i v i t y  Code: 

Homeowner Assistance Prosiram: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year ) : 
Communications (*/Year): 
BOS Non-Payroll ( k /Year ] :  
BOS P a y r o l l  (WIYear): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat (%/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Prog-am: 
Unique A c t i v i t y  Informati  In: 

Yes 
NO 

RPMA Non-Payroll (SKIYear 8 

Communications ($K/Year) : 
BOS Non-Payroll (8KIYear) 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  
CHAMPUS S h i f t  t o  Medicare 
A c t i v i t y  Code: 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  Informati1 n: NO 

RPMA Non-Payroll ($K/Year :I : 
Communications (%K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro ll ($KIYear) : 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ic i :  

Yes 
No 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  09:19 05/18/1995. Report Created 09:21 05/19/1095 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\l&MY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nue:  WRIGHT-PATTERSON. OH 

1 -Time Unique Cost ($lo : 
I-Time Unique Save (w): 
1-Time Moving Cost (%): 
1-1 ime Moving Save ($20: 
Env Non-Mi LCon Reqd($K) : 
Aet iv  Mission Cost (SK): 
Act tv  Mission Save (a): 
Misc Recurring Cost(8K): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Milcon Cost Avoidnc(8K): 
F u  Housing Avoidnc($K): 
Procurement Avoidnc(8K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

Name: BROOKS. TX 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (8K): 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save (8K): 
Misc Recurring Cost(8K) : 
Misc Recurring Save(%) : 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
W U S  In-Pat ients lYr :  
CHAMPUS Out-PatientslYr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 PO00 - - - -  - - - -  - - - -  . - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 69% 31% 0% 

23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown. 

1997 1998 1999 21100 - - - -  - - - -  - - - -  .. - -  
3,991 9.977 11,975 9,!177 

0 0 0 0 
1.483 3.708 4,450 3,;'08 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 2% 16% 2 2% 11% 
23% 12% 16% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: BASE X 
1996 1997 1998 1999 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/ -Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 0 Perc Family Housing Shutoown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Oata As Of O9:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lBMAY95\8ROOKS.CBR 
Std Fc t rs  F i  Le : R:\COBRA\l8MAY95\DEPOTFIN.SFF 

1(11 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nue: TYNOALL. FL 

1-Time Unique Cost (SK): 
1-Tine Unique Save (SK): 
1 -Time k v i  ng Cost ($K) : 
1-Time Moving Save (S): 
Env Non-Mi (Con Reqd($lo : 
Ac t i v  Mission Cost ($lo: 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%) : 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr:  
Faci 1 ShutDown(KSF) : 

Nue:  KELLY. TX 
1996 - - - -  

I-Time Unique Cost (SK): 0 
1 -Time Unique Save (OK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Won-MiLCon Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Act i v  Mission Save (SK): 0 
Misc Recurring Cost($K) : 0 
Yisc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): OX 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 !OOO 
. - - - -  - - - - - - - -  . - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 100% OX 0% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDowrl : 

1997 1998 1999 2 300 - - -  - - - - - - - --  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 100% 0% OX 

23% 1 2% 16% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  F a m i l y  Housing ShutDown 

Name: LACKLAND, TX 
1996 1997 1998 1999 2[ 00 - - - -  - - - -  - - - -  - - - -  -. - -  

I-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): 0% OX 100% OX 0% 
Shutdown Schedule ( X ) :  0% 23% 1 2% 16% ! 2% 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients IYr :  0 0 0 0 0 
CHAMPUS Out-PatientslYr:  0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 6 
Data As Of O9:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\I8WAY95\BRWKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL lNFORU4TION 

Nus: BROOKS. TX 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En\ Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En 1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Mi t i  t o ry :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WRIGHT-PATTERSON, OH 

Descript ion Categ New Mi [Con Rehab Mi [Con T11ta1 Cost($K) 
- * - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  .. - - - - - - - - - - - -  
WAF8 Faci li t i e s  OTHER 302.350 323,200 88.095 
MMC 5/15/95 
P Lan & Des WPAFB OTHER 0 0 7.487 
8.5% 
Dining HaLL w i t h  PSO OTHER 0 0 270 
1391 done by ANG 

Name: TYNDALL. FL 

Descript ion Categ New Mi [Con Rehab Mi lCon T I  t a l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - ---.-.----.- 
Miss Fac Tynda 11 OPERA 91.000 0 10.232 
MMC 5/15/95 
Plan & Des Tynda 1 1 OTHER 0 0 870 
8.5% 

Name: KELLY. TX 

Descript ion Categ New M i  lCon Rehab Mi [Con Tc t a l  Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  -----.------ -.------------ 
Mission Fac K e l l y  OTHER 0 14.000 1.376 
AFMC /15/95 
Plan &es K e l l y  OTHER 0 0 117 
8.5% 

Name: LACKLAND, TX 

Descript ion Categ New Mi [Con Rehab M i  [Con Tots 1 Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mission Fac Lackland OTHER 10,300 9,600 6,706 
AFMC 04/30/95 
P Lan & Oes Lack land OTHER 
8.5% 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 7 
Data As O f  O9:19 05/18/1995. Report Created 09:21 0511911995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MAY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\18MAY9S\DEPOTFIN..SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent Enl is ted Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Off icer Salary($/Year): 78.668.00 
Of f  BAQ w i th  Dependents($): 7.073.00 
En l i s ted  Salary($/Year): 36.148.00 
En1 SAP w i t h  Dependents($): 5.162.00 
Avg Unwp loy Cost ($/Week) : 174.00 
Unwployment E L i g i b i  Lity(Weeks): 18 
C i v i l i a n  SaLary($/Year): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i  na 1 Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPWABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET .RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Fac:tor: 9.00% 
P r i o r i t y  Placement Servi ce: 60.00% 
PPS Actions Involv ing PC:S: SO. 00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i  Lian New Hire Cost($;): 4,000.00 
Nat Median Home price($):  114,600.00 
Hone Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs(4;) : 22,385.00 
Home Purch Reimburse  rat^: 5.00% 
Max Home Purch Reimburs(6): 11.191.00 
C i v i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving ?ate: 5.00% 
RSE Hone Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving ?ate: 0.00% 

Rehab vs. New M i  lCon Cos t : 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan ante: 
MiLCon S i t e  Preparation late: 
Discount Rate fo r  NPV.RPr/ROI: 
I n f l a t i o n  Rate f o r  NPV.fl'TlRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
H M  Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehic le($/Mi 1 s) : 1.40 
POV Reimbursement($/Mile): 0.18 
A v g M i l T o u r L e n g t h ( Y e a - s ) :  4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Envi ronmental 

Category UM $/UM - - - - - - - -  - - - - - -  
other :SF) 0 
Optional Category B ; ) 0 
Optional Category C : ) 0 
Optional Category D : ) 0 
Optional Category E : ) 0 
Optional Category F : ) 0 
Optional Category G : ) 0 
Opt ionalCategoryH : ) 0 
Optional Category I : ) 0 
Optional Category J : ) 0 
Optional Category K : ) 0 
Optional Category L ) 0 
Optional Category M : ) 0 
Optional Category N : ) 0 
Optional Category 0 : ) 0 
Optional Category P : ) 0 
Optional Category Q : ) 0 
Optional Category R : ) 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 8 
Data As Of 09:lQ 05/18/1995, Report Created 09:21 05/1941995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenrr i o  F i  ie : R: \WBRA\I~MAY~~\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\lWY9S\DEPOTFIN.SFF 

(V EXPLANATORY NOTES (INPUT SCREEN NINE) 

Vehicle data provided by telecon. 1/5/95 

One-Time Moving. One-Time Unique. provided AFMC 04/30/95-5/3/95 

YILCON data MMC 5/15/95 

Personnel AF/PE 5/15/95 



, 
*-  - - 

DEPARTMENT OF THE AIR FORCE -- * .  -d 

HEADQUARTERS UNITED STA E S  AIR FORCE 

WASHINGTON, t; C 

2 3 MAY 1995 

HQ USAFRT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

. ' Defense Base Closure and Realignment Commission 
1700 North Moore S a e t ,  Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo 

This is to provide you additional COBRA runs bi sed on site surveginformation for the 
foIlowing recommendations: Depot Consolidation (dupl .c& copy of our 15 Apr 95 submission 
to you ), Brooks AFB, Hill AFB (UITR), and Rome Lab. Also included is an updated Grand 
Forks AFB COBRA. The carlier version included $17.5 million of environmental costs. These 
costs are not a BRAC expense as they are included in the missile unit deactivation that is alrcady 
programmed in the Air Force budget. 

We trust this information is useful for your analysis. 

Sinol :rely 

special Assistant to the Chief of Staff 
for R Be Realignment and Transition 

Attachments: 
1. Depot COBRA 
2. Brooks COBRA 
3. Hill (UTTR) COBRA 
4. Grand Forks COBRA 
5 .  Rome Lab COBRA 
6. Electronic Copies 



COBRA REALICNYENT SUMURY (COBRA v5.08) - Page 112 
Data A s  Of 09:lQ 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\181UYQS\BROOKS.CBR 

C1 Std Fc t rs  F i l e  : R:\COBRA\18UY95\DEPOTFIN.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2007 (6 Years) 

NPV i n  2015(SK): -172.127 
1-Time Cost($K): 211,497 

Net Costs ($lo Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon - 233 0 
Person 11 -136 
Overhd 907 624 
Moving 1,887 3,885 
Missio 0 0 
Other 2.059 4.126 

TOTAL 4,632 8.498 105.019 50.144 8,341 -19.221 

- - - -  - - - -  - - - -  * - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Off  0 0 0 12 12 12 
En 1 0 0 0 70 70 71 
Ci v 0 0 0 86 86 87 
TOT 0 0 0 .  168 168 170 

POSITIONS REALIGNED 
Off  37 77 196 236 196 49 
En 1 43 87 224 267 224 54 
Stu 0 0 0 0 0 0 
Ci v 
TOT 

Sumnar y: - - - - - - - -  
HSC, AL, SAM t o  Wright Patterson. AFIA Sqdn t o  Medina (Lackland) 
AFCEE t o  Tyndall. Other Missn/Suppt t o  Lackland. AFMSA/AFMOA t o  Kel ly .  
CLosc Brooks 
MILWN and personnel data as o f  15 May 95 

To ta l  

To ta l  - - - - -  

Beyond 

Assumes a1 1 MFH C Losi ng . 
Oining H a l l  08M added, BCA reduction. Other cost reduct ion 



COBRA REALIWNT M Y  (COBRA ~5 m) - Pa90 212 
Data As Of 08:lg ~ j l 8 j l s ~ 5 ,  ~ e p o r t  Croa':od 09:21 05/1911995 

Doprrtmont : Alr  Forco 
Ootion Package : Brooks t o  Wright-P8t 
Scenario ~i 1; : R: \&BRA\~W~QS\BROOKS.CBR 
Std Fctrs  FlLe : R : \ c o B R A \ ~ ~ Y ~ ~ \ D E P O T F I N . S F F  

Costs (a) Constant Dol lars 
1996 1997 -- -. ---. 

MI lCon 0 0 
Person 583 1.611 
Overhd 907 1 3 5 9  
Moving .-- 1.992 4.098 
Missio 0 0 
Other 2.050 4.126 

TOTAL 5.543 11.194 112.292 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi 1Con 233 0 
Person 572 1.747 
Ovorhd 0 735 
Moving 105 213 
Missio 0 0 
Other 0 0 

TOTAL 91 0 2.696 7.273 

Tota l  ---.. 
115.723 
33.379 

9,642 
43.687 

0 
41.581 

Beyond 

Beyond 



NET PRESENT VALUES REPORT (CMIRA 6 . 0 8 )  
Data As Of 09:19 0511811Q95. Roport Croatod 09:21 05119~ 19% 

. ' 

Doprrtmont : Air  Forco 
Option Package : Brooks t o  Wright-Pat 
Sconrrio F i l e  : R:\COBRA\lWY95\BROOKS.CBR 
Std Fctrs FiLo : R:\COBRA\lWY85\OEPOTFIN.SFF 

Yorr 
, --.* 

. . 1998 
- 1997 
. lBB8 
. lffl 
-.i* - 
'f9< 2000 * 
2 2001 ..' . . .  - -. .-. - 2002 

2003 
2004 
2005 
2008 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
2014 
201 5 

cost (S) ------- 
4.632.581 
8.498.114 

105.019.221 
50.144.213 

8.341.198 
-19.220.881 
-32,270,136 
-32.270.138 
-32.270.138 
-32.270.138 
-32.270.138 
-32.270.138 
-32.270.138 
-32,270,138 
-32.270.138 
-32.270.1 38 
-32.270.138 
-32.270.138 
-32.270.138 
-32,270,138 

Adjusted Cost (8)  ---------------- 
4.570.1 67 
8.159.242 

98,132.806 
45,602,055 

7.382 -61 5 
-16.556.679 
-27.053.218 
-26.329.188 
-25.624.492 
-24.938.679 
-24,271.220 
-23.621.625 
-22,989.416 
-22.374.128 
-21.775.307 
-21.192.513 
-20,625.31 7 
-20.073.301 
-19,536.059 
-19.013.196 



TOTAL WE-TI@ COST REPORT (COBRA ~5.08)  
Data A8 Of 0Q:lB 0511811Q95, Report Created 08:21 05/1911995 

Department : A i r  Force 
Optton Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lIUUYQ5\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18K4Y85\DEPOTFIN.SFF 

( A l l  values i n  Dol lars)  

C a t q o r y  ----.--- 
Construct ion 

Mi H t a r y  Construction 
F u l l y  Hous4ng Construct ion 
Information Management Account 
Land Purchases 

To ta l  - Construct ion 

Parronne 1 
C i v i l i a n  RIF 
C i v i  Lian Ear ly  Retirement 
C iv i  l i a n  New Hi re8 
El iminated Mi l i t a r y  PCS 
U n r p  Loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Y1 Lf t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 1.657.386 
Environmental M i t i g a t i o n  Costs 0 
One-T $DO Unique Costs 39,924.000 

To ta l  - Other 41,581.386 ----------------------------------------.------------------------..----------- 
Tota l  One-Time Costs 211,497.022 -----------------------------------------------------------------..----------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 233.000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 2,180,730 
Land Ss les 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

---.-------------------------------------------*---------.-------.. . .---------- 
Tota l  One-Time Savings 2,413,730 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . . - - - - - - - - - - -  
To ta l  Net One-Time Costs 209.083.292 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data AS O f  0Q:lQ 05/18/1995. Report Created 09:21 05/191'1995 

Dopartront : A l r  Forco 
Optton Package : Brooks t o  Wright-Pat 
Scenario F i l o  : R:\COBM\lBWAY9S\BROOKS.CBR 
Std F0tr8 F i  Lo : R:\COIM\lWY95\DEP0TFINNSFF 

-.- ALL Costs I n  SK 
.- . - ".. a ;+-_. Base NU. 

- - -.r ,,,, ,,, , , 

A'--..: P BROOKS -. 

2- -77.:. . KELLY 

IMA Land Ccl s t  Total  
Cost Purch Avc i d  Cos t - - - -  --.-- *-. .- -----  

0 0 0 95.852 
0 0 - 2  33 -233 
0 0 0 0 
0 0 0 11.102 
0 0 0 1.493 
0 0 0 7.276 

- - - - - - - - - - - - - - - - - - - - - - - . .* -*-- - - -*-- -  

0 0 -253 115.490 



PERSONNEL S U W Y  REPORT (COBRA ~5.08) 
Data As Of 09:19 05/18/1995. Report Created 09:21 OSllO~l995 

Department : A i r  Forca 
Option Package : Brooks t o  Wright-Pat 
Scanario F i l e  : R:\COBRA\lBLlAYQS\BROOKS.CBR 
Std Fc t rs  F i lm : R:\COBRA\16MAY95\DEPOTFINWSFF 

PERSONNEL S U W Y  FOR: WRIGHT-PATTERSON. OH 

BASE POPULATlON (FY 1996, P r i o r  t o  BRAC Action): 
O f f  i c a r s  En l i s tad  Students -.-------. --------.- - - - - m a - - - -  

3.709 2,993 0 

2 -.. 
PERSONNEL REALIGNMENTS: 
From Base: BROOKS. TX 

1998 1997 1998 1999 2000 ---- ---- - - - -  - - - -  -.-- 
Of f i ce rs  33 67 169 203 169 
En l i s t e d  32 65 164 196 164 
Students 0 0 0 0 0 
c i v i l i a n s  37 75 189 226 189 
TOTAL 102 207 522 625 522 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON. 
1996 1997 1998 199s - - - -  -.-- ---. ----  

Of f i ce rs  33 67 169 203 
Enl i s ted  32 65 164 196 
Students 0 0 0 0 
Civ i  l ians 37 75 189 226 
TOTAL 102 207 522 625 

OH) : 
2000 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Students ---------- - - - - - - - - - -  ---.------ 

4.386 3.649 0 

PERSONNEL SUMRY FOR: BROOKS. TX 

BASE POPULATION U Y  19961: 
Of f i ce rs  i n  l i s t e d  Students --.------- - - - - - - - - - *  - - - - - - - - - -  

640 999 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  0 187 0 0 0 
Enl i s ted  0 11 1 0 0 0 
Students 0 0 0 0 0 
C i v i  Lians 0 -321 0 0 0 
TOTAL 0 - 23 0 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

827 1.110 0 

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON. 

1996 - - - -  
Of f i ce rs  33 
Enl is ted 32 
Students 0 
Civ i  l ians 3 7 
TOTAL 102 

Civ i  Lians --.------- 
14.109 

2301 Tota l  

C iv i  l i ans  - - - - - - - - - -  
14.865 

Civ i  l ians - - - - - - - - - -  
1.766 

2[101 Tota l  

C iv i  l ians - - - - - - - - - -  
1.445 

21101 Tota l  
.. . - -  - - - - -  

' 16 677 
' L5 656 
0 0 

'to 756 
1 1  2,089 



. . - . -  . 

PERSONNEL S W Y  REPORT (COBRA 6.08) - P.O. 2 
Date As O f  09:lQ M118/19B5, Report Created 09:21 0511S1'109S 

Department : A i r  For- 
Option Package : Brooks t o  Wrlght-Pat 
Scenario F i l e  : R:\COBRA\IB)ILAYBS\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\lBLUYQS\DEPOTFIN.SFF 

To Base: TYNDALL. FL 
1996 1997 1998 1999 2000 2001 Tota l  - ---  .am. ----  -.-- ---. ---- - - - - -  

Of f i ce rs  2 4 11 14 11 5 47 
Enl is ted 0 0 2 2 2 3 9 
Students 0 0 0 0 0 0 0 
Civ i  l ians 15 30 76 91 76 18 306 
TOTAL 17 34 89 107 8s 26 362 

To Base: KELLY. TX 
1996 1997 1998 1899 2000 2001 Tota l  - - - -  - - - -  ---- ---- .--- .--- ----- 

Of f i ce rs  1 3 8 10 8 5 35 
Enl is ted 0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
Ctv i  l ians 2 5 12 15 12 4 50 
TOTAL 3 8 22 27 ' 22 11 93 

To Bere: LACKLANO. TX 
1996 1997 1998 1999 2000 !001 TotaL - ---  .--- - - * -  ---. -a*- .--- --- - -  

Of f i ce rs  1 3 8 9 8 3 32 
Enl is ted 11 22 56 67 56 14 226 
Students 0 0 0 0 0 0 0 
Ci v i  L i  ans 3 7 18 22 18 6 74 
TOTAL 15 32 82 98 82 23 332 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BROOKS, TX): 
1996 1997 1998 1999 2000 ,!001 Tota l  - - - -  - - --  - - - -  - - --  - - - -  --- - - - - -  

Of f i ce rs  37 77 196 236 196 49 791 
Enl i s ted  43 87 224 267 224 54 899 (r Students 0 0 0 0 0 0 0 
Civ i  l iarto 57 11 7 295 354 295 68 1.186 
TOTAL 137 281 71 5 857 71 5 71 2.876 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 :;001 Tota l  ---- - - - - - - - -  - - - - ---- ---  - - - - -  

Of f i ce rs  0 0 0 -1 2 -12 12 -36 
Enl is ted 0 0 0 -70 -70 71 -211 
Civ i  l i ens  0 0 0 -86 -86 87 -259 
TOTAL 0 0 0 -168 -168 -170 -506 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
Of f i ce rs  En l i s t e d  Students C i v i  l i ans  

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i  l ians 

BASE POPULATION (After BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ----.----- 

736 3,263 0 11,455 



PERSONNEL SUUURI REWRT (COBRA v5.08) - Page 3 
Data As Of @:I9 0511811995. Report Created 09:21 0511911995 

Department : A l r  Force 
Optlon Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18YAY95\BROOKS.CBR 

w Std F c t r s  I4 l e  : R : \ ~ R A \ I 8 Y A Y Q S \ D E P O T F I N W S F F  

PERSONNEL S W Y  FOR: TYNDALL. FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Actlon): 
O f f i ce rs  En l i s ted  Students C i v i  l i ans  

PERSONNEL REALIGNMENTS: 
i r o n  Base: BROOKS. TX 

1996 1997 - - - -  - - - -  
Of f i ce rs  2 4 
Enl i s ted  0 0 
Students 0 0 
C i v i  l i ans  15 30 
TOTAL 17 34 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TYNDALL, FL) : 
1996 1997 1998 1999 2000 !001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  .--- *.--- 

Of f i ce rs  2 4 11 14 11 5 47 
Enl i s ted  0 0 2 2 2 3 g 
Students 0 0 0 0 0 0 0 
C iv i  l i m o  . 15 30 76 91 76 18 306 
T OTAL 17 34 89 107 89 26 362 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l i ans  - - - - - - - - - -  - ---------  - - - - * - - - - -  - - - - - - - - - -  

849 3.810 0 1,317 

PERSONNEL SULkURY FOR: KELLY, TX 

BASE POPULATION IFY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  students C i v i  l i ans  --.------- -- - - - - - - - -  - - - - - - * - - -  ---------. 

825 3.539 0 14.036 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS. TX 

1996 1997 1998 1999 2000 2t101 Tota l  - - - -  - - - -  - - - -  -.-- - - - -  -.-- - - - - -  
O f f i c e r s  1 3 8 10 8 5 35 
Enl is ted 0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  2 5 12 15 12 4 50 
TOTAL 3 8 22 2 7 22 I1 93 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  KELLY. TX):  
1996 1997 1998 1999 2000 2101 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - . - -  - - - - -  

Of f i ce rs  1 3 8 10 8 5 35 
Enl is ted 0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  2 5 12 15 12 4 50 
TOTAL 3 8 22 27 22 1 93 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  --------.- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

860 3,547 0 14,086 



PERSONNEL S U W Y  REPORT (COBRA 6.08) - Page 4 
Data As O f  09:lQ 05/18/1995. Report created 09:21 05/lQi'1995 

Oopartment : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lSWAYQ5\BRoOKS.CBR 
Std Fctrs F i l e  : R:\WBlll\lSWAYQS\OEPOTFIU.VF 

PERSONNEL SUWRY FOR: UCKLAND, TX 

BASE POPULATION (FY 1B96. Prior  t o  BRAC Action): 
Off4cerr Enl is ted Students 
- . - - - m a - - -  - - - - - - * - - -  ------.--a 

1.787 4.738 0 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS. TX 

1998 1997 1998 1999 2000 - - - -  - - --  - - - -  - - - -  - - - -  
Off icers 1 3 8 9 8 
Enlisted 1 1  22 56 67 56 
Students 0 0 0 0 0 
Civ i l ians 3 7 18 22 18 
TOTAL 15 32 82 98 82 

TOTAL PERSONNEL REALIGNMENTS ( In to  LACKLAND. 
1996 1997 1998 
- - * -  - - - -  - - - -  

Off icers 1 3 8 
Enlisted 1 1  22 56 
Students 0 0 0 
Civ i l ians  , 3 7 18 
TOTAL 15 32 82 

TX) : 
1999 2000 - - - -  - - - -  
9 8 
67 56 
0 0 
22 18 
98 82 

BASE POPULATION (After BRAC Action): 
Off i cers Enl is ted Students - - - - - - - - - -  ---------- - - - - - - - - - -  

1,819 4.964 0 

Cfvi Lians --.------- 
2.578 

Civi l ians - - - - - - - - - -  
2.652 



TOTAL PERSONNEL IWACT REPORT (COBRA v5.08) 
Data As Of 09:lO 05/1811095, Report Created O0:Zl 05/18lfl995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\~BUAY~S\BRO~~~.CBR 
Std F c t r s  F i l e  : R:\WBRA\18MAYQ5\DEPOTFIN.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirement* 10.00% 
Rogu l a r  Retiroaent* 5.00% 
C l v i  l f a n  Turnover* 15.00% 

-e,r :: Civs Not Moving (RIFs)*+ :s&, ,-i M v i  limr Moving ( the r w r i n d e r )  -.. .* 3 

- ta*  - * C i v i  t i a n  Posit ions Avai l ab le  

- CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P lacement# 60.00% 
C i v i  t ians Avai lab l e  t o  Move 
C i v i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

To ta l  
* - - - -  

1186 
109 
54 

159 
64 

800 
386 

CIVILIAN POSITIONS REALIGNING I N  57 117 295 354 2 9 ! 6 8  1186 
C iv i  l i ans  Moving 37 77 200 242 20: 51 810 
New C i v i  Lians Hi red 20 40 95 112 O i  17 376 
Other C i v i l i a n  Addit ions 0 0 0 0 1 ' 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 11 27 41 31. 15 136 
TOTAL CIVILIAN RIFS 3 7 16 24 21 8 70 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 52 5i1 52 156 
TOTAL CIVILIAN NEW HIRES 20 40 95 112 Oi l  17 376 

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover. and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i  l i ans  Hot Ii Ll ing  t o  Move (Voluntary R I F r )  var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  S t a t i l n .  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



- - 

- TOTAL ~PROPRIATIOI(S DETAIL REPORT (COBHI ~5.08)  - P.0. 113 
Data As Of 09:19 05/18/1995. Report Crerted N : 2 1  05/19/1995 

Departaont : A f r  Force 
Option Package : Brooks t o  Wrlght-Pat 
Scenario F i  l e  : R: \COBRA\lWY95\BROOKS.CBR 
Std F c t r r  F i l e  : R:\COBRA\ISLUY9~\DEPOTFIN.SFF 

ONE-TIME COSTS 
-----($Jo----- 
CONSTRUCTION 
MILCON 
F u  Houslng 
Land Purch 
om 

CIV SALARY 
C l v  RIF 
Civ Re t l re  

CIV LK)VING 
Per Diem 
POV Mi 10s 
Home Purch 
tlHO 
Yisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic l e t  
Dr i v ing  

Unwp Lopent  
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 - T i n  Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiea 
POV Mi l e t  
HHG 
Mi sc 

O f  HER 
El im PCS 

OTHER 
U P  I RSE 
Environments 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (C0BR.t ~5.08)  - P-0 213 
Data As Of 09:lQ 0511811Q95. Report Crerted 08:21 05/19/1Q95 

Departmnt : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MAYQ5\BROOKS.CBR 
Std F c t r r  F i  Le : R:\COBRA\18MAY~5\DEPOTFIN.SFF 

RECURRINGCOSTS 1996 1897 1998 1999 2000 2001 Beyond - - - - - -  
0 

-. -- - (Qo - - - -- 
FAY HOUSE OPS 
ow 
R W  
BOS 
Untque *rat 
Civ Salary 
clawus 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 5.543 11.194 112.292 64.787 33.349 17,046 

ONE-TIME SAVES 
-----(sK).---- 
CONSTRUCTION 
YILCON 
F u  Housing 

OW 
I - l i m e  Uove 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
E n v i r o ~ e n t a L  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (Qo - - - - -  
FAY HWSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHALtPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
2.796 

Beyond - - - - - -  
1,205 

TOTAL SAVINGS 91 0 2,696 7.273 14.643 25.008 36,267 



TOTAL APPROPRIATIOWS DETAIL REPORT (COBFA ~ 5 . 0 8 )  - Pago 315 
Data As of 09:19 05/18/1995. Roport Crontod 09:21 05/19/1995 

Dipartment . : Af r  Force 
Option Prckags : Brooks t o  Wright-Pat 
Scenario F i  Le : R: \WBRA\lBMAY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\WBRA\18WY95\DEPOTFIN.SFF 

ONE-TIME NET 
-----(%)----. 
COUSTRUCTION 
MI LCON 
F u  Housing 
om 
Civ Ret i r IRIF 
Ctv Movtng 
Othar 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
109 I RSE 
Envf ronmentr 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET --. .-(a). - - - - 
FAY HOUSE OPS 
ow 

RPMA 
nos 
Unique Operat 
Caretaker 
Clv Salary 

W U S  
MIL PERSONNEL 

Mi I Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 4.632 8.498 105.019 50.144 8,341 -19.221 

To t r  l -----  

Beyond - - - - - -  
-1.205 

-3.531 
-7.544 

0 
0 

-12,080 
0 

-10.459 
2.550 

0 
0 
0 
0 

-32,270 

-32.270 



PERSONNEL. SF. RPMA, AND BOS DELTAS (COBRA v5.W) 
Data A8 Of 09:19 05/18119%, Report Created 09:21 OSllQllQ95 

Dopartment : A i r  For- 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\l8UAY95\BROOKS.CBR 

w Std Fc t rs  F i l e  : R:\COBRA\'I8UAYQ5\DEPOTFIN.SFF 

Personno 1 
Change %Change 

".. ' - .-.. ---.-. -------  .. - WRIGHT-PATTERSON 2.089 10% 
BROOKS -3.382 -100% 
BASE X 0 OX 
TYNDALL 362 6% 

" KELLY 93 1 % 
LACKLAND 332 4% 

Base --.- 
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKUND 

Base 
- * - -  

WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLANO 

SF 
Change %C:?ange ChglPor 

RPMA($) 8 IS(S) 
Change %Change ChgIPer Change %C ~ange ChgIPer -----. --- - - - -  - - - - - - *  .*---- ...---- ------- 
171.438 2% 82 302.006 5% 145 

-3,765,000 -100% 1,113 -8.717.713 -100% 2.578 
0 OX 0 0 OX 0 

55.745 2% 154 338,594 3% 935 
0 OX 0 48 -052 OX 517 

6.441 OX 10 483,892 2% 1.457 

RPMABOS(S) 
Change %Change ChgIPer - -----  -*--.-- - - - - - - -  
474.343 3% 227 

-12.482.713 -100% 3.691 
0 O X '  0 

394.339 3% 1,089 
48.052 OX 517 
490.334 2% 1 -477 



' a .  - - .  

RPIUlBOS W O E  REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of O9:lQ 05/18/1095, Report Created 00:21 05/101'1995 

Ompartment : A i r  Force 
Option Packago : Brooks t o  Wright-Pat 
Scenarlo F i l e  : R:\WBRA\lWY9S\BRWKS.CBR 

w Std Fctrs  F i l a  : R:\COBRA\lWYO5\DEPOTFIN.SFF 

Not Change(SK) 1996 1997 1098 1090 2000 2001 Total Beyond 
. ----1-1------- I--- ---- ----  ----  ----  ---- - - - - -  -I---- 

RPMA Change 0 -404 -846 -1.290 -2.000 -2.047 -7.497 -3.531 
805 Change 55 -24 -139 -1.203 -2.973 -5.805 -1D.000 -7.544 
Housl ng Change 0 -138 -349 -518 -747 -1.042 -2.796 -1.205 
- - -* - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - -* - - - - - - - - - - - . - - - - - - - - - - - - -  

TOTAL CHANGES 55 -567 -1.335 -3.021 -5.721 -9,703 -20.382 -12,281 



INPUT DATA REPORT ( W R A  ~ 5 . 0 8 )  
Data As O f  0S:lS 05llB11995. Report Created 0S:21 0511Sl1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario FI Le : R: \WBRA\18UYQ5\BROOKS.CBR 

w Std Fc t rs  F i l e  : R:\COBRA\18MAYSS\DEPDTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tire-Phasing o f  ConstructionlShutdown: No 

Base N u e  Strategy: 
----.*--- - - - - * - - - -  

WRIGHT-PATTERSON. OH Re8 Lignaent 
BROOKS. TX Closes i n  FY 2001 
BASE X Rea Lignnent 
TYNDALL. FL ReaLIgnrent 
KELLY, TX Rea l l g ~ e n t  
LACKLAND. TX Rea l i gn ren t  

* - - - - - - -  

HSC. AL. SAM t o  Wright Patterson. AFIA Sqdn t o  *din. (Lackland) 
AFCEE t o  Tyndall. Other MissnISuppt t o  Lackland. MYSAIAFWA t o  Kel ly .  
Close Brooks 
MILCON and personnel data as of 15 May 95 

Assumes a l l  WH Closing. 
Dining H a l l  W added. BCA reduction. Other cost reduct ion 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

Froa Base: - - - - - - - - - -  
WRIGHT-PATTERSON. OH 
BROOKS. TX 
BROOKS. TX - 
BROOKS. TX 
BROOKS. TX 

To Base: -------. 
BROOKS. TX 
BASE X 
TYNDALL. FL 
KELLY. TX 
LACKLAND. TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f r a  BROOKS. TX t o  WRIGHT-PATTERSON, OH 

Distance: --------- 
1.265 mi 
1.000 mi 

846 mi 
14 mi 
11 m i  

O f f i ce r  Posit ions: 
Enl is ted Positions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from BROOKS. TX t o  TYNDALL, FL 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 



INPUT DATA REPORT (COBRI v5.08) - P.O. 2 
Data As Of W:19 0511811995, Report Croatod w:21 05119/'895 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenrr l o  F i  l e  : R: \COBRA\18UYQ5\BROOKS .CBR 
Std Fc t rs  F i l e  : R:\WBRA\l8WAY9S\DEPOTFIN.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS. TX t o  KELLY. TX 

Of f i ce r  Positions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Positions: 
Student Posit ions: 
M4t.n Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l l t r r y  L igh t  Vehicles: 
HoavyISpecia L Vehic Len: 

Transfers f roa  BROOKS. TX t o  LACKLAND. TX 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  l i t a r y  L igh t  Vehicles: 
Heavy/SpeciaL Vehicles: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WRIGHT-PATTERSON. OH 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
Mi 1 F M ~  Lies L i v i n g  On Base: 
C i v i  l i ens  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Totr 1 Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i w  Rate ($/Day): 
Fre ight  Cost (SITonIMi le)  : 

Name: BROOKS. TX 

To ta l  O f f i ce r  Employees: 640 
To ta l  En l i s ted  Employees: 999 
Tota l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 1,766 
Mi 1 Fami l i e s  L iv ing  On Base: 1 9 . M  
C i v i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci l i t ies(KSF): 1,918 
Of f i ce r  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F r t i g h t  Cost ($/TonlMile): 0.07 

RPMA Non-Payroll (CKIYeal.): 
Cormaunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year:~ : 
BOS Payro l l  (%/Year): 
Fami Ly Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Visi  t )  : 
CHAMPUS S h i f t  t o  Medicarc: : 
A c t i v i t y  Code: 

Homeowner Assistance Progiram: 
Unique A c t i v i t y  Informati  on: 

RPMA Non-Payroll (8KIYear ): 
Communications (8KlYear): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (SKIYear): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare : 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format i>n:  

Yes 
No 

Yes 
No 



. . . - .  
INPUT DATA REPORT (COBRA v5.08) - Page 3 

Data As Of 0@:19 05/18/1995. Report Created 09:21 05/191'1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i lm : R:\COBRA\l8MAY95\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\COBRA\lBMAY95\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

' Hue: BASE X 

Tot81 Of f i ce r  Employees: 
To ta l  En l i s ted  Eaployees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  Lians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate (SIDay): 
Fre ight  Cost ($/Ton/Mile): 

Nue:  TYNDALL. FL 

Tota 1 Of f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota 1 Student Employees: 
Tota l  C i v i  l i i n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv l  Lians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota 1 Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (SITonlMi le )  : 

Nue:  KELLY. TX 

Tota 1 Of f i ce r  Employees: 
Tota t En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 F u i  Lies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota 1 Base Faci l i t  ies(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LACKLAND, TX 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Enployees: 
Tota 1 Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  l ians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITonlMi le)  : 

RPMA Non-Payroll (%/Yeas ): 
C w u n i c a t i o n s  (%/Year): 
BOS Non-Payroll (%/Year:: 
BOS P a y r o l l  (%/Year) : 
F u i  Ly Housing (%/Year), 
Area Cost Factor: 
C W U S  In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t : :  
C W U S  S h i f t  t o  Medicar~! : 
A c t i v i t y  Code: 

Homeowner Assistance Pro$ ; ru :  
Unique A c t i v i t y  Informatron: 

RPMA Non-Payroll ($K/Year ) : 
Communications (%/Year): 
BOS Non-Payroll (%/Year :I : 
BOS Payro 11 (SK/Year) : 
F u i  l y  Houri ng (%/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
W U S  Out-Pat (S/Visi t : l :  
CHAMPUS S h i f t  t o  Medicarc!: 
A c t i v i t y  Code: 

Homeowner Assistance Pro$ram: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Communications (%K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%K/Year): 
Fami l y  Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare : 
A c t i v i t y  Code: 

Homeowner Assistance Pro(;ram: 
Unique A c t i v i t y  Informatron: 

RPMA Non-Payroll ($K/Year ): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year]: 
BOS Payro l l  (WIYear):  
Fami l y  Housing ($K/Year) : 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ] :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Pro$iram: 
Unique A c t i v i t y  Information: 

Yes 
NO 

Yes 
NO 

Yes 
No 



IUPUT DATA REPORT (OOBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  09:19 U5/18/1995, Report Created 09:21 05/1Qf199S 

Dapartment : Ai r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\l(UUYQS\BRWKS.CBR 
Std Fc t rs  F i  Lo : R:\COBRA\I~WAY~S\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC W E  INFORMATIOW 

NU.: WRIGHT-PATTERSON, OH 
.-. 

- .  - - 1-Tima Unique Cost (a): 
3.~3  

I-Time Unique Savr (a): 
1 - T i m  Moving Cost (a): . .a 

.- 1-Time Moving Save (a): 
Env Non-Mi LCon Reqd(a): 
Act fv  Mission Cost (SK): 
Ac t i v  Mission Save ($80: 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sates) (SK): 
Construction Schedule(%): 
Shutdwn Schedule (%) : 
MI LCon Cost Avoidnc(SK) : 
F u  Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-PatientslYr:  
C W U S  Out-Patientr lYr:  
Faci 1 ShutDwn(KSF) : 

Nue: BROOKS. TX 

1-Tine Unique Cost ($K): 
1-Time Unique Save (%): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(Q0: 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(%): 
Misc Recurring Save(%) : 
Land (+Buy/-Sa Les) (%): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi LCon Cost Avoidnc(%): 
F u  Housing Avoidnc($K): 
Procurement Avoidnc($K): 
W U S  In-Patients/Yr: 
W U S  Out-PatientslYr: 
F a c i l  ShutDown(KSF): 

Nue:  BASE X 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Act iv  Mission Cost (#): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc(SK): 
Fen Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CWPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  Ly Housing ShutDo* 1: 

1997 1998 1999 !OOO - ---  - - - -  - - - -  .--- 
3,991 9.977 11.975 9.977 

0 0 0 0 
1.483 3.708 4,450 3.708 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown 



INPUT DATA REPORT (COBRA 6.08)  - Page 6 
Data As Of W:19 05/18/1995. Report Created 09:21 05/19 '1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\ l~YQS\BROOKS.CBR 

w Std Fc t rs  Ff Le : R:\COBRA\lBLUYQ5\OEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nue: TYNDALL. FL 

1 - T i m  Unique Cost (a): 
I-Ti!. Unique Save (SK): 
1-Time Moving Cost ($lo: 
1-Hme Moving Save (a): 
Env Won-MiLCon Reqd(%): 
~ t t i v  Missfon Cost (a): 
Act i v  Mission Save (SK): 
Mi8c Recurring Cost (SK) : 
Mfsc Recurring Save(*): 
Land (+Buy/-Sa 10s) (SK) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CWPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF) : 

Nue: KELLY. TX 
1996 
-.*. 

1 -T i re  Unique Cost ($lo : 0 
1-Time Unique Save ($K): 0 
1 - T i n  Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Won-Mi [Con Reqd(sK): 0 
Ac t i v  Mission Cost (m): 0 
Act fv  Mission Save (S): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(%K): 0 
Land (+Buy/-Sa les) (SK) : 0 
Construction Schedule(%): OX 
Shutdown Schedule ( X ) :  0% 
Mi [Con Cost Avoidnc($K): 0 
F u  Housing Avoidnc($K): 0 
Procurement Avoidnc(8K): 0 
CHAMPUS In-Pat ients lYr :  0 
CWPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  Ly Housing ShutDonrn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly Housing ShutDowl : 

Name: LACKLAND. TX 
1996 1997 1998 1999 :'DO0 - - - -  - - - -  - - - -  - - - -  . - - -  

I-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
I - T i n e  Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($K):, 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX 0% lOOX 0% 0% 
Shutdown Schedule ( X )  : 0% 23% 1 2% 16% 22% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientslYr:  0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDown 



INPUT DATA REPORT (C08RA ~5.08)  - Page 6 
Data As Of 09:19 0511811B95, Report Created 09:21 05119f1995 

Dopartment : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  Lo : R: \COBRA\l~Y95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\lBL(AYB5\OEPOTFIN.SFF 

INPUT SCREEN SIX - W E  PERSONNEL INFORYLTION 

Nua: BROOKS. TX 
1898 1987 1998 1999 ---- ..-- -- - -  - - - -  

O f f  Force Struc Change: 0 187 0 0 
En1 Force Struc Change: 0 11 1 0 0 
Civ Force Struc Change: 0 -321 0 0 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 -12 
En1 Scenario Change: 0 0 0 - 70 
Civ Scenario Change: 0 0 0 - 86 
Off Change(No Sal Save): 0 0 0 0 
En1 Change(No Sat Save) : 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Cormtakers - C i v i  Lion: 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WRIGHT-PATTERSON, OH 

Descr ip t ion Cat- New Mi lCon Rehab Mi lCon 
--*------ - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
WAF8 Faci L i  t i e s  OTHER 302.350 323,200 
AfYC 5115195 
P Lan 6 Des WAFB OTHER 0 0 
8.5% 
Dining H a l l  w i th  P U  OTHER 0 0 
1391 done by ANG 

Nue:  TYNDALL. FL 

.I Descript ion Categ New Mi LCon Rehab Mi LCon 
- - - - - - - * - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  
Miss Fac Tyndal l  OPERA 91.000 0 
AFMC 5/15/95 
Plan 6 Des TyndaLL OTHER 0 0 
8.5% 

Hue:  KELLY. TX 

Descr ip t ion Cat- New Mi lCon Rehab Mi lCon - - - - - - - - - - - -  - - * - -  - - - - - - - - - -  - - - - - - - - - - - -  
Mission Fac Ke l l y  OTHER 0 14,000 
AFMC 5 /15 /95  
Plan & Oes K e l l y  OTHER 0 0 
8.5% 

Name: LACKLAND. TX 

Descr ip t ion Categ New Mi lCon Rehab Mi lCon - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
Mission Fac Lackland OTHER 10,300 9,600 
AFMC 04/30/95 
P lan L Des Lackland OTHER 
8.5% 

Tr t a l  Cost($K) 
-. - - - - - - - - - - - -  

1.376 

To ta 1 Cost ($K) -..----------- 
6,706 



. , - - 
INPUT DATA REPORT (COBRA ~5.08)  - Pago f 

Data As Of 09:lQ 05/18/1995, Report Created 09:21 OS/lSflQQS 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Sconario F i l a  : R:\COBRA\181lAYQS\BROOKS.CBR 
Std Fc t rs  F i l e  : R:\CDBRA\18M)rYQ5\OEPOTFIN.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

. '  Prrcont Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi 1Con: 80.00% 
Off icerSalary(S/Year):  78.668.00 
Off BAQ w i t h  Dependents($): 7.073.00 
Enl istodSalary(SlYrar):  36.148.00 
En1 BAQ wi th  Dependents(S): 5.162.00 
Avg Un-p loy Cost (S/Week) : 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  l i o n  SaLary(S/Year): 46,642.00 
Civf l i o n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: Fino 1 Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPW Bui ld ing SF Cost Index: 0.93 
BOS Index (RPW vs populat ion):  0.54 

(Indices ere used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Family Quartars(SF): 1.320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Fac:tor: 9.00% 
P r i o r i t y  P l a c r e n t  Serv,ce: 60.00% 
PPS Actions Invo l v ing  PC:S: 50.00% 
C i v i l i a n  PCS Costs (S): 28.800.00 
C i v i l i a n  New H i re  Cost(#): 4.000.00 
Hat Median Home Price($:\: 114.600.00 
Hoae Sale Reimburse Rate! : 10.00% 
Muc Hore Sale Roimburs(S): 22.385.00 
Hoae Purch Reimburse Rate: 5.00% 
Max Hore Purch Reimburs[S): 11,191 .OO 
C i v i  l i o n  Hoaeowning Ratel: 64.00% 
HAP Hme Value Reimburscl Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE l ime Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving late: 0.00% 

Rehab vs. New Mi [Con Cos :: 
I n f o  Management Account:: 
MilCon Design Rate: 
MilCon SIOH Rate: 
Mi [Con Contingency P Lan lliate: 
Mi [Con Sf t e  Preparation Il,ate: 
Discount Rate f o r  NPV.RP.1 /ROI : 
I n f l a t i o n  Rate f o r  NPV.RlT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb): 710 
HHG Per Of f  Fami ty  (Lb): 14,500.00 
HHG Par En1 Fami Ly (Lb): 9.000.00 
Hm; Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i  Lion (Lb): 18.000.00 
To ta l  HHG Cost (S1100Lb): 35.00 
A i r  Transport ( f lPass Mile): 0.20 
Misc Exp (%/Direct Employ): 700.00 

Equip Pack & Crate(%lTon]: 284.00 
Mi 1 L igh t  Vshicle($/Mi l e ]  : 0.43 
HeavylSpec Vehicle($lMiLc): 1.40 
POV Reimburse~r~ent($lMi Le) : 0.18 
Avg Mi 1 Tour Length (Year 5 ) :  4.10 
Routine PCS($/Pers/Tour): 6.437.00 
One-Time Of f  PCS Cost($) : 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci li t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT 8 E Faci l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category I IM - - - - - - - -  
other (::F) 
Optional Category B ( ) 
Optional Category C ( ) 
Opt ionalCategoryD ( ) 
Optional Category E ( ) 
Opt iona lCa tegoryF  ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Opt ional  Category J ( ) 
Opt ionalCategoryK ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



INPUT DATA REPORT (CXJBRA v5.a)  - Page 8 
~ a t m  AS of 09:lS 0511811995. Report Cremtd 0Q:Zl OSllDll9sS 

Department : Ai r  Force 
Option Package : Brooks t o  Wright-Pat 
Scen8r t o  F i  te : R: \COBRA\18M4Y95\8ROOKS. CBR 
Std f c t r s  F1Le : R:\COBRA\18UAYQS\DEPOTFIN.SFF 

w EXPLANATORY NOTES (INPUT SCREEN NINE) 

Vahtcle data provided by telecon. 1/5/95 

One-Time Moving. One-Tlw Unlque. provided AFUC 04130195-513195 

YILCON data AFMC 5/15/95 

Personnel AFlPE 5115195 



COBRA REALIGNMENT S W R Y  (COBRA 6 .08)  - Page 1/2 
Data As Of 12:49 02/20/1995, Report C-eated 16:51 03/03/1995 

Departmmt : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\CO8RA95\AF\DOD\BRWKS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF ' i'll~p Star t ing  Year : l W 6  
Final  Year : 2001 
R01 Year : 2008 (7 Years) 

NPV i n  2015(SK): -142,084 
1-Time Cost(SK): 185,468 

Wet Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  [Con 23,563 12,415 
Person 9 1 -24 
Overhd 966 636 
Moving 2,094 4,322 
Missio 0 0 
Other 1,139 2,282 

TOTAL 27,853 19,631 

- - - -  - - - -  - - - -  ---. 
POSITIONS ELIMINATED 

O f f  0 0 0 11 
En1 0 0 0 66 
C iv  0 0 0 50 
TOT 0 0 0 127 

POSITIONS REALIGNED 
O f f  38 77 196 236 
En1 44 91 23 0 276 
StU 0 0 0 0 
Civ 74 149 377 452 
TOT 156 317 803 964 

r r l ?  

Surmary: i*!" '*:. JGF - - - - - - - -  d"'+'.. , " + 
Move HSC, AL t o  Wright Patterson. Move AFIA S d n  t o  Kel l v  ", 
Wove AFCEE t o  Tyhaali -.-L--*-.-?--' '. - 

P A  <- 0-,I ' j s , : ( 0  Close-- 
Move a l l  others t o  Base X 

-- _I 

Tota l  - - - - -  
103,227 
-16,302 
-15,818 
44,541 

0 
23,054 

Beyond - - - - - -  
0 

-14,674 
-12,774 

0 
0 
0 

To ta l  - - - - -  



COBRA REALIGNWENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:49 02/20/1995, Report C-eated 16:51 03/03/1995 

D e p a r t m t  : A i r  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario F i  Le : C:\COBRA95UF\OOO\BROoKS.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

WIH Costs (SKI Constent DokLers 
1996 1997 1998 
* - - *  - - - - ---- 

Mi lCon 23,796 12,415 16,554 
Person 678 1,762 4,668 
Overhd 91% 1,398 1,450 
Moving 2,213 4,565 11,344 
Missio 0 0 0 
Other 1,139 2,282 5,709 

TOTAL 28,792 22,423 39,725 

Savings (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi \Con 233 0 
Person 5 86 1 ,786 
Overhd 0 762 
Movi ng 119 243 
Missio 0 0 
Other 0 0 

TOTAL 939 2,792 7,503 13,969 22,553 32,264 

Total  - - - - -  

Total - - - - -  

Beyond ----.- 
0 

8,821 
1,524 

0 
0 
0 

Beyond - - - - - -  
0 

23,495 
14,299 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5 .08 )  
Data As O f  12:49 02/20/1995, Report Created 16:51 03/(:3/1995 

Department : Air  Force 
Option Package : Brooks to Wright-Pet 
Scenario F i  l e  : C:\COBRA95UF\DOD\BRooKS.CBR 

w Std Fctrs FiLe : C:\C~~RA~~\AF\DOO\DEPOT.SFF 

Yeer Cost(S) Adjusted Cost(S) 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page l/ j 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0 !/I995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BR00KS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

(A11 values i n  Dol lars)  

category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Cost Sub-Total I 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Wothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  l i e n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE . . 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 21,075,000 

Total - Other 23,053,623 
---------------------------------------------------------------. . .------------- 
Total One-Time Costs 185,468,348 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . . - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 233,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 2,485,310 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  - - - - - - - - _ _ _ _ _  

Total One-Time Savings 2,718,310 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - _ _ _ _ _ _ _ _  
Total Net One-Time Costs 182,750,038 



ONE-TIME COST REPORT (COBRA 6 .08 )  - Page 2/6 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/01/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOO\BR00KS.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: URIGHT-PATTERSON, OH 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
FmiLy Housing Construction 
Information Manegement Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Hi 1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i e n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

w Total - Moving 

Other 

Cost Sub-Total - - - -  - - - - - - - - -  

HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - - - -  
Total One-Time Costs 96,486,000 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - * - -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 -------------------------------------------------------.---------------------- 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 96,486,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0:!/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : C:\COBRA95\AF\DOD\BROOKS.CBR 

w Std Fctrs  F i l e  : c:\cOBRA~~\AF\DOD\DEPOT.SFF 

Base: BROOKS, TX 
( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  Construction 
Femi 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
EL iminated M i  1 i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 

Cost Sub-Total - - - -  - - - - - - - - -  

HAP / RSE 1 ,978,623 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 21 ,075,000 

Total - Other 23,053,623 
- * - - - ~ - - - ~ ~ ~ ~ - - - ~ - _ ~ - - - - - - - - - - - - - - - - - - - - . .  - _ _ _ _ _ _ _ _ _ _ _ _  
Total &-Time Costs 79,836,348 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - _ - _ _ _ _ _ _  
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 233,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 2,485,310 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 2,718,310 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - -  
Total Net One-Time Costs 77,118,038 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data As O f  12:49 02/20/1995, Report Created 16:51 03/01/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : C:\COBRA95\AF\DOD\BROOKS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: BASE X 
( A l l  values in  Dol lars)  

Category - - - - - - - -  
Construct i on 

M i l i t a r y  Construction 
Fami  Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i e n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 

Cost Sub-Total - - - -  - - - - - - - - -  

HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - . ,  . - - - - - - - - - - - - -  
Total One-Time Costs 2,078,000 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . .  , - - - - - - - - - - - - *  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

. - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - -  
Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - -  

To ta l  Net One-Time Costs 2,078,000 



ONE-TIME COST REPORT (COBRA 35.08) - Page 5/6 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0 ;/I995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : C:\COBRA95UF\DOO\BROOKS.CBR 
Std Fctrs F i l e  : C:\COBRA95V\F\DOD\DEPOT.SFF 

Base: IINDALL, FL 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
lnfonnetion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Moving 
C i v i  l i e n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 

Cost Sub-iotal - - - -  - - - - - - - - -  

- -  -. 

HAP / RSE 0 
E n v i r o m n t a l  M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . . - - - - - - - - - - - - -  
Total One-Time Costs 7,068,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . . - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
H i  litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  _ _ _ _ _ _ _ _ _ _ _ _ _  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 7,068,000 



ONE-TIME COST REPORT (COBRA 6 . 0 8 )  - Page 6 / 6  
Data As Of 12:49 02/20/1995, Report Created 1651 03/0:'/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
~ 'cenar io F i  1; : C:\COBRA95\AF\DOD\BR00KSSCBR 
Std Fctrs  F i l e  : C:\COBRA95UF\DOO\DEPOT.SFF 

W Base: nrrr, r x  
( A t  1 values i n  Do1 Lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Uanagement Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  N e w  Hires 
El iminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - * - - - - - -  

Total One-Time Costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r o m n t a l  M i t i ga t i on  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 ---------------------------------------------------------------. - - - - - - - - - - - - -  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA G.08) - Pag ? 1/6 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/01/1995 

Department : Air  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario Fi Le : C:\COBRA95\AF\DOD\BRWKS.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

A l l  Costs i n  SK 
Total I MA Land 1:ost Total 

Base Name Mi lCon Cost Purch A'loid Cost - - - - - - - - -  - - - - - * - - - -  - - - - -  .. - - -  - - - - -  
URIGHT-PATTERSON 95,070 0 0 0 95,070 
BROOKS 0 0 0 233 - 233 
BASE X 1,770 0 0 0 1,770 
TYNDALL 6,620 0 0 0 6,620 
KELLY 0 0 0 0 0 --------------------------------------------------------------. - - - - - - - - - - - - - -  
Totals: 103,460 0 0 233 103,227 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 2,'6 
Data As Of 12:49 02/20/1W5, Report Created 16:51 03/0:,/1995 

Department : A i r  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario FiLe : C:\COBRA95UF\DOO\BROOKS.CBR 

w Std Fct rs  F i l e  : C:\COBRA~~\AF\DOD\DEPOT.SFF 

Hi  [Con f o r  Base: WRIGHT-PATTERSON, OH 

A1 l Costs in  SK 
M i  lCon 

Descript ion: Categ - - - - - - - - - - - - -  - - - - -  
Mission F a c i l i t i e s  OTHER 
CE Estimate 1/24/95 
P laming  OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab N eu 
Rehab Cost* MilCon - - - - - - - - - -  - - - - - -  

0 n/a 661,429 

Neu Tota l  
l o s t *  cost* 
, - - - -  - - - - -  

n/a 87,220 

Tota l  Construction Cost: 95,070 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - -  

TOTAL: 95,070 

* A L L  MilCon Costs include Design, S i t e  preparation, Contingency Planning, and 
SlOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3,,6 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0:/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenerio F i l e  : C:\COBRA95\AF\DOD\BR00KS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF w u i  [Con f o r  lase: BRmS, TX 

ALL Costs i n  SK 
Ni  lCon Using Rehab New New Tota l  

Descript ion: Categ Rehab Cost* HilCon l o s t *  Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - - - - - - - -  . - - - -  - - - - -  
_ _ _ _ - _ - - - - - * - _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . , - - - - - - - - - - - - - -  

Tota l  Construction Cost: 0 
+ I n f o  Uanagement Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 233 - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - -  

TOTAL : - 233 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingenc] Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 416 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/01/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOO\BR00KS.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

MilCon fo r  Base: BASE X 

ALL Costs i n  SK 
M i  lCon Using Rehab Neu Neu Total 

Description: Categ Rehab Cost* M i  lCon :ost* Cost* ------------- - - -  - - - - - - -  - - - - -  - - - - - -  . - - - -  - - - - -  
Mission Fac i l i t i es  OTHER 0 n/a 0 n/a 1,770 
CE Estimate fo r  Bol t ing - -  1/25/95 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . - - - - - - - - - - - - - -  

Total Construction Cost 1,770 
+ In fo  Management Account, 0 
+ Land Purchases: 0 
- Construction Cost Avoid 0 - - - - - - - - - - - - - -  

TOTAL. 1,770 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingent" Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5,16 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0:'/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenerio F i l e  : C:\COBRA95\AF\DOO\BRWKS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF 

MilCon f o r  Base: TYNDALL, FL 

ALL Costs i n  SK 
M i  lCon 

Description: Categ - - - - - - - - - - - - -  - - - - -  
Mission F a c i l t i t i e s  OPERA 
CE Estirnate 1/6/95 
P l a ~ i n g  OTHER 
- - - - - - - - - - - - - - - - - - - - * - - - - - -  

Using Rehab New N ew Total 
Rehab Cost* M i  lCon (os t *  Cost* - - - - -  - - - - -  - - - - - *  . - - - -  - - - - -  

0 n/a 54,450 n/a 6,070 

0 n/a 0 n/a 550 
, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - -  

Total Construction Cost: 6,620 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
-------------------------.-------------- 

TOTAL : 6,620 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SlOH Costs where applicable. 



PERSONNEL SWUARY REPORT (COBRA ~5.08) 
Data As Of l2:49 02/20/1995, Report Created 16:51 03/( 3/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i le : C:\COBRA~~\AF\D~D\BROOKS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

PERSONNEL S W R Y  FOR: MIGHT-PATTERSON, OH 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - m e - - -  

3,709 2,993 0 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce rs  32 65 163 196 163 
En1 i s t e d  32 65 164 197 164 
Students 0 0 0 0 0 
C i v i l i a n s  49 98 245 294 245 
TOTAL 113 228 5 72 687 572 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON, 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  32 65 1 63 196 
Enl i s ted  32 65 164 197 
Students 0 0 0 0 
C i v i l i a n s  49 98 245 294 
TOTAL 113 228 5 72 687 

OH): 
2000 - - - -  
1 63 
164 
0 

245 
572 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  E n l i s t e d  Students - - - - - - - - - -  --------.- -- - - - - - - - -  

4,364 3,651 0 

PERSONNEL SUMMARY FOR: BROOKS, TX 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

640 999 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

Of f i ce rs  0 1 86 0 0 0 
Enl i s ted  0 129 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 -101 0 0 0 
TOTAL 0 214 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

826 1,128 0 

PERSONNEL REALIGNMENTS: 
To Base: WRIGHT-PATTERSON, 

1996 - - - -  
Of f i ce rs  32 
En1 i s t e d  32 
Students 0 
C i v i l i a n s  49 
TOTAL 113 

C i v i  l i ens  
- - - - - - - - - *  

14,109 

2001 Tota l  - - - -  - - - - -  
36 655 
36 658 
0 0 
49 980 
121 2,293 

2001 Tota l  - - - -  - - - - -  
36 65 5 
36 658 
0 0 
49 980 
121 2,293 

C i v i l i a n s  - - - - - - - - - -  
15,089 

C i v i l i a n s  - - - - - - - - - -  
1,766 

2001 Tota l  - - - -  - - - - -  
0 186 
0 129 
0 0 
0 -101 
0 214 

C i v i  1 ians - - - - - - - - - -  
1,665 

2001 Total - - - -  - - - - -  
36 655 
36 658 
0 0 
49 980 
121 2,293 



PERSONNEL SUMMARY REPORT (COBRA vS.08) - Page 2 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/01/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BR00KS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DW\DEPOT.SFF 

To Base: BASE X 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  4 8 2 1 25 21 5 84 
Enl i s ted  6 13 33 39 33 9 133 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  10 20 52 62 52 12 208 
TOTAL 20 4 1 106 126 106 26 425 

To Base: TYNDALL, FL 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  2 4 11 14 11 5 47 
En1 i s t e d  0 0 1 1 1 3 6 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  15 3 1 78 94 78 18 314 
TOTAL 17 35 90 109 90 26 367 

To Base: KELLY, TX 
1996 1997 1998 1999 2000 ZOO1 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 1 1 1 1 4 
Enl i s ted  6 13 32 39 32 8 130 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 2 2 2 3 9 
TOTAL 6 13 35 42 35 12 143 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BROOKS, TX): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  38 77 196 236 196 47 790 
Enl i s ted  44 91 230 276 230 56 927 w students o o o o o o o 
C i v i l i a n s  74 149 377 452 377 82 1,511 
TOTAL 156 317 803 964 803 185 3,228 

SCENARIO POSITION CHANGES: 
1996 1997 1998 - - - -  - - - -  - - - -  

Of f i ce rs  0 0 0 
En1 i s t e d  0 0 0 
C i v i  l i e n s  0 0 0 
TOTAL 0 0 0 

1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - -  
- 1 1  - 1 1  - 14 - 36 
- 66 - 66 -69 -201 
-50 -50 -54 -154 
127 -127 .I37 -391 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  E n l i s t e d  Students C i v i l i a n s  
- e m - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ---------. 

0 0 0 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 : 001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - -  - - - - -  
Of f i ce rs  4 8 2 1 25 21 5 84 
Enl i s ted  6 13 33 39 33 9 133 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 10 20 52 62 52 12 208 
TOTAL 20 41 106 126 106 26 425 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Date As Of 12:49 02/20/1995, Report Created 16:51 03/01/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : C:\COBRA95\AF\DOD\BRooKS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  4 8 2 1 25 2 1 5 84 
Enl i s ted  6 13 33 39 33 9 133 
Students 0 0 0 0 0 0 0 
Civ i  l i ens  10 20 52 62 52 12 208 
TOTAL 20 4 1 106 126 106 26 425 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

820 3,396 0 11,663 

PERSONNEL SUMMARY FOR: TYNDALL, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l i e n s  
. - - * * - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

802 3,801 0 1,011 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  2 4 11 14 1 1  5 47 
En1 i s t e d  0 0 1 1 1 3 6 
Students 0 0 0 0 0 0 0 
C i v i  l ians 15 3 1 78 94 78 18 314 
TOTAL 17 35 90 109 90 26 367 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TYNDALL, FL): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  2 4 1 1  14 11 5 47 
Enl i s ted  0 0 1 1 1 3 6 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  15 31 78 94 78 18 314 
TOTAL 17 35 90 109 90 26 367 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

849 3,807 0 1,325 

PERSONNEL SWMRY FOR: KELLY, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

825 3,539 0 14,036 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 1001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - -  - - - - -  
Of f i ce rs  0 0 1 1 1 1 4 
En1 i s t e d  6 13 32 39 32 8 130 
Students 0 0 0 0 0 0 0 
C i v i  l i ens  0 0 2 2 2 3 9 
TOTAL 6 13 35 42 35 12 143 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/05/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  le : C:\COBRA95\AF\OOO\BROOKS.CBR 
Std Fctrs F i l e  : C:\COBRA95UF\DOD\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  KELLY, TX): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 1 1 1 1 4 
Enlisted 6 13 32 39 32 8 130 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 2 2 2 3 9 
TOTAL 6 13 35 42 35 12 143 

BASE POPULATION (After  BRAC Action): 
Officers En1 is ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

829 3,669 0 

C iv i l i ans  - - - - - - - - - -  
14,045 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page /6 
Data As Of 12:49 02/20/1W5, Report Created 16:51 03/0:,/1995 

Department : A i r  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BROOKS.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Rate 1996 1997 1998 1999 201 0 2001 Tota l  - - - -  - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Re t i  rement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 74 149 377 452 377 82 1511 
C i v i  l i e n s  Moving 46 94 240 291 24 1 56 968 
Neu C i v i l i a n s  Hi red 28 55 137 161 135 26 543 
Other C i v i  Lien Addit ions 0 O O O ) O  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 15 38 49 4:; 13 166 
TOTAL CIVILIAN RIFS 5 9 23 31 21; 8 102 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 30 30 32 92 
TOTAL CIVILIAN NEU HIRES 28 55 137 161 I 26 543 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 

w W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les 

+ The Percentage o f  C i v i l i a n s  Not UiLLing t o  Move (Voluntary R I F !  ) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat lon. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/6 
Data As O f  12:49 02/20/1995, Report Created 16:51 03/01/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BROOKS.CBR 
Std Fctrs  F i  Le : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: MIGHT-PATTERSON, OH Rate 1996 1997 1998 1999 2010 2001 Total - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi 1 ians Uoving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i  1 ians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
Neu C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETlRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, arx C i v i l i ans  Not 
W i l l i ng  t o  Hove are not  appl icable f o r  moves under f i f t y  mile:. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Stal ion. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0 !/I995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95WF\OOD\BR00KSSCBR 
Std Fctrs  F i l e  : C:\COBRA~~\AF\DOD\DEPOT.SFF 

Base: BROOKS, TX Rate 1996 1997 1998 1999 20110 2001 Total - - - -  - 
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  L i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l i ens  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the reminder)  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions O O O O D O  0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 15 38 49 4 3  13 166 
TOTAL CIVILIAN RlFS 5 9 23 31 2 5  8 102 
T O T A L C I V I L I A N P R l O R I T Y P L A C E M E N T S #  0 0 0 30 131 32 92 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 1 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, an! C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable for-moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Stat ion. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



PERSOWNEL IMPACT REPORT (COBRA ~5.08) - Page 4/t) 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/Cl3/1995 

Department : A i r  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario F i  Le : C:\COBRA95UF\DOD\BRWKS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: BASE X Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civ i l i ans  Moving ( the reminder)  
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

ClVILIAN POSITIONS REALIGNING IN 10 20 52 62 !:2 12 208 
Civ i l i ans  Moving 5 13 33 40 -3 7 131 
New C i v i l i ans  Hired 5 7 19 22 "9 5 77 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 5 7 19 22 'I9 5 77 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, arx. C iv i l i ans  Not 
U i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mile:,. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0.';/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\OOD\BROOKS.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\OOD\OEPOT.SFF 

Base: TYNDALL, FL Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

20[10 2001 Total - -  - - - - -  - - - - -  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 15 31 78 94 78 18 314 
C i v i l i ans  Moving 9 19 49 61 50 14 202 
Neu C i v i l i ans  Hired 6 12 29 33 28 4 112 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS O O O O D O  0 
TOTAL CIVILIAN RIFS O O O O D O  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E H E N T S #  0 0 0 0 D 0 0 
TOTAL CIVILIAN NEW HIRES 6 12 29 33 i ' S  4 112 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover. am1 C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Stat ion. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0;/1995 

Department : A i r  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario F i Le : C: \COBRA95\AF\DOD\BRWKS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: KELLY, TX Rate - - - -  
ClVILlAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Hove 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( the  remainder) 

201:IO 2001 Tota l  -. - - - - -  - - - - -  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 2 2 3  9 
C i v i l i a n s  Moving 0 0 2 2 2 3  9 
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS O O O O D O  0 
TOTAL CIVILIAN RIFS O O O O D O  0 
TOTALClVILlANPRIORITYPLACEMENTS# 0 0 0 0 3 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 3 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, ancl C i v i l i a n s  Not 
U i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (CCIBRA ~5.08)  - Page 1/18 
Data As Of 12:49 02/20/1995, Report Cr eated 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pet 
Scenario F i  l e  : C:\COBRA95\AF\DOD\BR00KS.CBR 
Std Fctrs FiLe : C:\COBRA95\AF\DOD\DEPOT.SFF 

ONE-TIME COSTS - - - - -  (SK) - - - - -  

CONSTRUCTION 
M I  LCON 
F e m  Housing 
Land Purch 

w 
CIV SALARY 

Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
n isc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unenployment 
OTHER 

Program Plan 
Shutdoun 
New Hire 
1-Time Move 

MIL PERSONNEL 

Tota l  - - - - -  

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Wisc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COlilRA ~5.08) - Page 2/18 
Data As Of 12:49 02/20/1995, Report Cr~!ated 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BR00KSSCBR 
Std Fctrs  F i l e  : C:\COBRAPS\AF\DOD\OEPOT.SFF 

(V RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 - - - - -  (SK)----- 
FAH HWSE OPS 
ogw 
RPK4 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l lov  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 28,792 22,423 39,725 53,759 41,216 32,806 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 
- * - - -  - - - -  - - - -  2001 

(SK)----- - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

H I  LCON 233 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 
om 

1-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Moving 119 243 617 74 1 617 147 
OTHER 

Land Sales 
Envi r o m n t a l  
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 352 243 617 74 1 617 147 

RECURRlNGSAVES 
- - - - - ($K) - - - - -  
FAM HOUSE OPS 
08bl 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 939 2,792 7,503 13,969 22,553 32,264 

Total - - - - -  
0 

Total - - - - -  

Total - - - - -  
2,796 

Beyond - - - - - -  
0 

Beyond - - - - - -  
1,205 



TOTAL APPROPRIATIONS DETAIL REPORT (CW.RA ~5.08) - Page 3/18 
Data As Of 12:49 02/20/1995, Report Cr~seted 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : C:\COBRA95\AF\DOO\BROOKS.CBR 

w Std Fctrs F i l e  : C:\COBRA~~\AF\DOD\DEPOT.SFF 

WE-TIME NET 1996 1997 1998 1999 2000 2001 Total - - - - -  - - - - - ($K)- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
HI LCON 23,563 12,415 16,554 22,761 11,381 16,554 
Fam Housing 0 0 0 0 0 0 

m 
Civ Retir/RIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
I-Time Other 
Lend 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
OgCI 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnWS 
MIL PERSONNEL 

Total - - - - -  
-2,796 

Beyond - - - - - -  
-1,205 

M i l  Salary 
House A1 Lou w OTHER - 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 27,853 19,631 32,223 39,790 18,663 541 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 4/18 
Data As Of 12:49 02/20/1995, Report Cr~:,ated 16:51 03/03/1995 

Department : A i r  Force 
Option Peckage : Brooks t o  Uright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BR00KSSCBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: ~IGHT-P~TTERsON, 01  
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 
Ul  LCON 
Fam Housing 
Land Purch 

OBn 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV UOVlNG 
Per D i e m  
POV Wiles 
Home Purch 
HHG 
n i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unerrp 1 oyment 
OTHER 
Program Plan 
Shutdom 
New Hires 
1-Time Uove 

UIL PERSONNEL 
MIL MOVING 

Per D i e m  
POV Mi les 
HHG 
Uisc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Uanage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 12:49 02/20/1995, Report Crc:ated 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : C:\COBRA95\AF\DOD\BROOKS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: URIGHT-PATTERSON, OH 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 2001 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
FAH HOUSE OPS 0 0 0 0 0 0 
Ogw 

RPMA 
BOS 
Unique Operet 
Civ Salary 
CHAUPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House At low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 22,290 12,626 18,640 26,672 17,994 22,919 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 

w 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 w OTHER 
Land Sales 0 0 0 0 0 0 
Envirormental 0 0 0 0 0 0 
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RENRRINGSAMS - - - - -  (SK)----- 
FAM HOUSE OPS 
ogn 

RPU 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Tota l  - - - - -  

Tota l  

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 6/18 
Date As O f  12:49 02/20/1995, Report Created 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario F i Le : C: \COBRA95\AF\DOD\BROOKS. CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: WRIGHT-PATTERSON, OH 
ONE-TIME NET 1996 1997 1998 1 999 2000 2001 

CONSTRUCTION 
M ILCON 21,866 11,408 15,211 20,915 10,458 15,211 
Fam Housing 0 0 0 0 0 0 

OBW 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)- - - - -  
F.W HOUSE E S  
o&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAUWS 
MIL PERSONNEL 

M i l  Salary 0 0 0 0 0 0 

mv ,;ge 339 
1,023 2,748 4,826 6,551 6,934 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 356 1,073 3,073 5,333 7,181 7,640 

TOTAL NET COST 22,290 12,626 18,640 26,672 17,994 22,919 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - - 
0 



APPROPRIATIONS DETAIL REPORT (COBRA 55.08) - Page 7/18 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i Le : C: \COBRA95\AF\DOD\BROOKS. CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: BROOKS, TX 
ONE-TIME COSTS 1996 - - - - -  (SKI----- - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 
om 

CIV SALARY 
Civ RIFs 91 
Civ Ret i re  33 

C I V  MOVING 
Per Diem 133 
POV Miles 9 
Home Purch 435 
HHG 324 
Misc 32 
House Hunt 112 
PPS 0 
RITA 202 

FREIGHT 
Packing 32 
Freight 4 
Vehicles 0 
Dr iv ing  0 

Unenployment 16 
OTHER 
Program Plan 912 
Shutdom 0 
New Hires 0 
1-Time Move 524 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 8/18 
Data As Of 12:49 02/20/1995, Report Crejted 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenar i o  F i l e  : C: \COBRA95\AF\OOD\BR00KSS CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF 

Base: BROOKS, TX 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 2001 Total - - - - -  

0 

Beyond - - - - - -  
0 

-----  (SK)----- 
FAM HOUSE OPS 
086( 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 4,405 8,338 18,504 23,175 19,611 5,802 

ONE-TIME SAVES 1996 1997 1 998 1 999 2000 2001 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 233 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

08n 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total - - - - -  

M i l  Moving 119 243 617 74 1 617 147 

W'' O Z  sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 352 243 617 74 1 61 7 147 

RECURRINGSAVES - - - - -  (SKI----- 
FAM HOUSE OPS 
w 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
2,796 

Beyond - - - - - -  
1,205 

TOTAL SAVINGS 939 2,792 7,503 13,969 22,553 32,264 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 9/18 
Data As Of 12:49 02/20/1995, Report Crested 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario F i  Le : C:\COBRA95\AF\OOD\BROOKS.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\OOD\OEPOT.SFF 

Base: BROOKS, TX 
ONE-TIME NET 1996 1997 - - - -  1998 ----- (SK)----- - - - -  - - - -  
CONSTRUCTION 

M I  LCON - 233 0 0 
Fern Housing 0 0 0 

O&W 
Civ Ret i r/RI F 124 227 5 78 
Civ Moving 1,284 2,692 6,633 
Other 1,452 2,312 3,494 

MIL PERSONNEL 
M i l  Moving 286 582 1,473 

OTHER 
HAP / RSE 86 175 44 1 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 1,053 2,107 5,268 
Land 0 0 0 

TOTAL ONE-TIME 4,053 8,094 17,887 

Total - - - - -  

RECURRING NET 
-----($K)-----  
FAM HOUSE OPS 
o&n 
RPMA 
00.5 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total - - - - -  
-2,796 

-8,378 
-14,890 

0 
0 

-10,588 
0 

-14,802 
-25,847 

0 
0 
0 
0 

-77,301 

-183 

Beyond - - - - - -  
-1,205 

M i l  Salary w ,:;ge A l lon  

Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 3,467 5,546 11,001 9,206 -2,941 -26,462 



APPROPRIATIONS DETAIL REPORT (COBRA v':'.08) - Page 10/18 
Data As Of 12:49 02/20/1995, Report C r e ~ ~ t e d  16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRAOS\AF\DOO\BR00KS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: BASE X 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

Og)( 
CIV SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

POV U i l e s  
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA vi.08) - Page 11/18 
Data As Of 12:49 02/20/1995, Report Cre3ted 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BR00KS.CBR 
Std Fct rs  F i  Le : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: BASE X 
RECURRINGCOSTS - - - - -  (SKI-----  
FAM HOUSE OPS 
o8n 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - * - -  

0 0 

TOTAL COSTS 491 439 902 1,429 1,566 1,687 

ONE-TIME SAVES - - - - -  (SKI-----  
CoNSTRUCTI0N 
nr LCW 
Fern Housing 

o8n 
1-Time Move 

MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER 

Land Sales 
E n v i r m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAMS - - - - -  (SKI-- - - -  
FAM HWSE OPS 
o&n 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 



APPROPRIATIOWS DETAIL REPORT (COBRA ~5.08) - Page 12/18 
Data As Of 12:49 02/20/1995, Report Crested 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\CoBRA95\AF\DOD\BROOKS.CBR 
Std Fctrs  FiLe : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: BASE X 
ONE-TIME NET -- - - -  (SK)----- 
CONSTRUCT ION 
MILCW 
Fern Housing 

OBn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
F M  HOUSE OPS 
OBn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary w HouseAllow 
OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
M i  sc Recur 0 0 0 0 0 0 
Uniqw Other 0 0 0 0 0 0 

TOTAL RECUR 64 199 543 95 1 1,295 1,383 

TOTAL NET COST 491 439 902 1,429 1,566 1,687 

Total - - - - -  

Total Beyond - - - - -  - - - - - -  
0 0 



Department 
Opt ion Package 
Scenario F i l e  
Std Fct rs  F i l e  

Base: TYNDALL 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 
om 

CIV SALARY 
Civ RIFs 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Hame Purch 
HHG 
n i s c  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time nove 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV ni Les 
HHG 
n i s c  

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  nanage 
1-Time Other 

TOTAL ONE-TIME 

APPROPRIATIONS DETAIL REPORT (COBRA w'i  .08) - Page 13/18 
Data As Of 12:49 02/20/1995, Report Cre,~ted 16:51 03/03/1995 

: A i r  Force 
: Brooks t o  Wright-Pat 
: C:\COBRA95\AF\D#)\BROOKS.CBR 
: C:\COBRA95\AF\DOD\DEPOT.SFF 

Tota l  - - - - - 



APPROPRIATIONS DETAIL REPORT (COBRA v'i .08) - Page 14/18 
Data As Of 12:49 02/20/1995, Report Cre,tted 16:51 03/03/1995 

Department : A i r F o r c e  
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOO\BR00KS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DoD\DEPOT.SFF 

Base: TYNDALL, FL 
RECURRINGCOSTS 1996 - - - - -  (SK)----- - - - -  
FAH HOUSE OPS 0 
okn 

RPHA 0 
BOS 16 
Unique Operat 0 
Civ Salary 0 
CHAHPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Al low 16 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 16 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 1,578 

ONE-TIME SAVES 1996 1997 1998 1999 2000 - - - - -  2001 
(SK)-----  - - - -  - - - -  ---- - - - -  - - - -  - - - -  

CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 

O&H 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total - - - - -  

M i l  Moving 
OTHER 

Land Sales 
Envi r o m k n t a ~  0 o o o 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SK)----- 
FAH HOUSE OPS 
o&H 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/18 
Data As Of 12:49 02/20/1995, Report Crei:ted 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i Le : C: \COBRA95\AF\DOD\BROOKS. CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: TYNDALL, 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&CI 
Civ Retir/RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI---- -  
FAU HOUSE OPS 
O&W 
RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAHWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
U n i q w  Other 0 0 0 0 0 0 

TOTAL RECUR 32 88 259 460 616 688 

Tota l  - - - - -  

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL NET COST 1,578 93 1 1,434 2,049 1,456 1,763 



APPROPRIATIONS DETAIL REPORT (COBRA v-i.08) - Page 16/18 
Data As Of 12:49 02/20/1995, Report Cre j ted 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Ur ight -Pat  
Scenario F i l e  : C:\C0BRA95\AF\DOD\BROOKSSCBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOO\DEPOT.SFF 

Base: KELLY, TX 
Tota l  - - - - -  ONE-TIME COSTS - - - - -  (SKI----- 

CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 
om 

CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
?-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
E n v i r o m n t e l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA vi.08) - Page 17/18 
Data As Of 12:49 02/20/1995, Report Cre l ted 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Ur ight -Pat  
Scenario F i  Le : C:\COBRA95\AF\DOO\BR00KS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Base: KELLY, TX 
RECIJRR I NGCOSTS 
* - - - -  (SKI----- 
FAH HWSE OPS 
o&n 

RPM 
00s 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 27 89 244 434 

ONE-TIME SAVES 1996 1997 1998 1 999 - - - - -  (SK)----- - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 
Fern Housing 0 0 0 0 

o&n 
I-Time Move 0 0 0 0 

MIL PERSONNEL 

Tota l  - - - - -  

M i  1 Moving w OTHER 
Land Sales 
Envi rom&ntal 0 0 0 0 
1-Time Other 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 

RECIJRRINGSAVES - - - - -  (SKI----- 
FAM HWSE OPS 
ogn 

RPM 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 



Department : 
Option Package : 
Scenario F i l e  : 
Std Fct rs  F i l e  : 

Base: KELLY, TX 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

0861 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a L  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI----- 
FAM HWSE OPS 
0861 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHMWS 
MIL PERSONNEL 
M i l  Salary 

OTHER 

APPROPRIATIONS DETAIL REPORT (COBRA V8.08) - Page 18/18 
Data As Of 12:49 02/20/1995, Report Crc i~ted 16:51 03/03/1995 

A i r  Force 
Brooks t o  Wright-Pat 
C:\COBRA95\AF\DOO\BR00KS.CBR 
C:\COBRA95\AF\Da)\DEPOT.SFF 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 27 89 244 434 588 634 

TOTAL NET COST 27 89 244 434 588 634 

Tota l  - - - - -  

Tota l  Beyond - - - - -  - - - - - -  
0 0 



PERSONNEL, SF, RPHA, AND BOS DELTAS (COBRA ~5.08) 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0!8/1995 

Depertment : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  Le : C:\COBRA95UF\DCI)\BROOKSSCBR 
Std Fctrs F i l e  : C:\COBRA95\AF\DO\DEPOT.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
MIGHT-PATTERSON 2,293 11% 
BROOKS -3,619 -100% 
BASE X 425 3% 
TYNDALL 367 7% 
KELLY 143 1% 

Base ----  
WIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 

RPM(S) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

374,785 3% 163 
,3,765,000 -100% 1,040 - 

0 OX 0 
33,364 1% 91 

0 0% 0 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
URIGHT-PATTERSON 706,576 4% 308 
BROOKS -13,093,623 -98% 3,618 
BASE X 367,293 1% 864 
TYNDALL 376,567 3% 1,026 
KELLY 73,840 0% 516 

SF 
Change SEhange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

661,429 4% 288 
1,918,000 -100% 530 

0 0% 0 
54,450 1% 148 

0 OX 0 

30S(S) 
Change 2 3ange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

331,791 6% 145 
9,328,623 -100% 2,578 

367,293 1% 864 
343,203 3% 935 
73,840 OX 516 



RPHA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BROOKS.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

Wet Change(%) 1996 1997 1998 1999 2000 2001 Total  Beyond -------------- 
RPMA Change 
BOS Change 
Housing Change 

TOTAL CHANGES 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0:!/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BROOKS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: No 

Base Name - - - - - - - - -  Strategy: - - - - - - - - -  
WRIGHT-PATTERSON, OH Realignment 
BROOKS, TX Closes i n  FY 2001 
BASE X Real i g m n t  
TYNDALL, FL Rea 1 i g m n t  
KELLY, TX Real ignnent 

Move HSC, AL t o  Wright Patterson. Move AFIA Sqdn t o  Ke l l y  
Move AFCEE t o  Tyndall 
Close Brooks 
Move a l l  others t o  Base X 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  
WRIGHT-PATTERSON, OH BROOKS, TX 
BROOKS, TX BASE X 
BROOKS, TX TYNOALL, FL 
BROOKS, TX KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS, TX t o  WRIGHT-PATTERSON, OH 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 32 65 163 196 
En l i s ted  Posit ions: 32 65 164 197 
C i v i l i a n  Posit ions: 49 98 245 294 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 19 0 0 
Heavy/Special Vehicles: 0 35 0 0 

Transfers from BROOKS, TX t o  BASE X 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Distance: - - - - - - - - -  
1,265 mi 
1,000 mi 

846 mi 
14 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:49 02/20/1955, Report Created 16:51 03/0?11995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DW\BRWKSSCBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS, TX t o  TYNDALL, FL 

1996 - - - -  
Of f i ce r  Positions: 2 
Enl is ted Positions: 0 
C i v i l i a n  Positions: 15 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l i t a r y  L ight  Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from BROOKS, TX t o  KELLY, TX 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
Of f i ce r  Positions: 0 0 1 1 1 
Enl is ted Positions: 6 13 32 39 32 
C i v i l i a n  Positions: 0 0 2 2 2 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WRIGHT-PATTERSON, OH 

Total Of f i ce r  Employees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L i v i ng  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Totel Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enlisted VHA <$/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: BROOKS, TX 

Total O f f i ce r  Employees: 64 0 
Total En l i s ted  Enployees: 999 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 1 ,766 
M i l  Families L iv ing  On Base: 19.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 1,918 
Of f i ce r  VHA ($/Month): 106 
Enl is ted VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Freight Cost (t/Ton/Mile): 0.07 

RPMA Yon-Payroll (fK/Ye,~r): 
C o m i c a t i o n s  ($K/Year 8 :  

BOS Non-Payroll (SK/Yea.): 
BOS Payro l l  (OK/Year): 

,Family Housing ($K/Year : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t  : 
CHAMPUS Out-Pat ($ /V is i ' ) :  
CHAMPUS Sh i f t  t o  Medical e: 
A c t i v i t y  Code: 

Homeowner Assistance Pr~:bgram: 
Unique A c t i v i t y  Informa,\ ion: 

RPMA Non-Payroll (SK/Yei.r): 
Comnunications ($K/Year': 
BOS Won-Payroll ($K/Yeal ): 
BOS Payro l l  ($K/Year): 
Family Housing (OK/Year::: 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t : : :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Prcgram: 
Unique A c t i v i t y  Informal ion: 

Yes 
No 

Yes 
N 0 



INWT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0.3'11995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BR00KS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

Tota l  O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Tota l  Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: TYNDALL, FL 

Tota l  O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Hove: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Bese Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ( s / D ~ ~ ) :  
Freight Cost (WTon/Mi le):  

Name: KELLY, TX 

Total O f f i c e r  Employees: 825 
Total En l i s ted  Enployees: 3,539 
Total Student Enployees: 0 
Total C i v i l i a n  Enployees: 14,036 
M i l  Famil ies L iv ing  On Base: 14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Tota l  Bese Facilities(KSF): 16,316 
O f f i c e r  VHA ($/Month): 106 
En l i s ted  VHA (S/Honth): 80 
Per Diem Rate ($/Day): 97 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Yon-Payroll (SK/Yew): 
Comnunications (SK/Year ): 

BOS Non-Payroll (SK/Yea -1: 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat (S/Visi :): 
CHAMPUS S h i f t  t o  Medica-e: 
A c t i v i t y  Code: 

Homeowner Assistance Pr)gram: 
Unique A c t i v i t y  1nforma:ion: 

RPMA Non-Payroll (fK/Ye,~r): 
Comnunications (SK/Yearl: 
BOS Non-Payroll (SK/Yea.): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year I: 

Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t 8 :  
CHAMPUS Out-Pat (S/Visi,:): 
CHAMPUS S h i f t  t o  Medica1.e: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Informa' ion: 

RPMA Yon-Payroll (SK/Yei r): 
Comnunications (SK/Year': 
BOS Non-Payroll (SK/Yeai ): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t  : : 
CHAMPUS Out-Pat (S/VisiS):  
CHAMPUS S h i f t  t o  Medical e: 
A c t i v i t y  Code: 

Homeowner Assistance Prcgram: 
Unique A c t i v i t y  Informal ion: 

Yes 
No 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  12:49 02/20/1995, Report Created 16:51 03/E3/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOO\BR00KS.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WRIGHT-PATTERSON, OH 
1996 - - - -  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Non-MiLCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 23% 
Shutdown Schedule ( X ) :  0% 
MiLCon Cost AvoidncOK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: BROOKS, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Hoving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdom Schedule ( X I :  
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAHPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

Name: BASE X 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Hisc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 23% 
Shutdown Schedule ( X I :  0% 
MilCon Cost AvoidncCSK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

0 0 0 
12% 16% 22% 
23% 12% 16% 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDi 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
2,107 5,268 6,322 5,268 

0 0 0 0 
1,048 2,621 3,146 2,621 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F a m i l y  Housing ShutDcdn: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami i y  Housing ShutDo~.~n: 



INWT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/0 ;/I995 

Department : A i r  Force 
Option Package : Brooks t o  Uright-Pat 
Scenario F i Le : C: \COBRA95\AF\DOD\BROOKS .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nante: TYNDALL, FL 

l-Time Unique Cost (SKI: 
l-Time Unique Save (SKI: 
l-Time Moving Cost (SK): 
l-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X I :  
MitCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement AvoidncCSK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: KELLY, TX 

l-Time Unique Cost (SK): 
l-Time Unique Save (SK): 
l-Time Moving Cost (SKI: 
l-Time Moving Save (SKI: 
Env Non-MilCon ReqdCSK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDomCKSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDodn: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDo~~m:  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BROOKS, TX 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangeCNo Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT (COBRA ~5 .08)  - Page 6 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/('3/1995 

Depertment : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  l e  : C:\COBRA95\AF\DOD\BROOKS.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\DOD\DEPOT.SFF . .  . 

111 INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WRIGHT-PATTERSON, OH 

Descr ip t ion Categ New M i  lCon Rehab M i  lCon Tota l  Cost($K) 
- - - - - - * - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mission F a c i l i t i e s  OTHER 661,429 0 87,220 
CE Estimate 1/24/95 
P l a ~ i n g  OTHER 0 0 7,850 

Name: BASE X 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  -.--.------- - - - - - - - - - - - - - -  
M i s s i o n F a c i l i t i e s  OTHER 0 0 1,770 
CE Estimate f o r  Boiling - -  1/25/95 

Name: TYNDALL, FL 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(fK) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mission F a c i l t i t i e s  OPERA 54,450 0 6,070 
CE Estimate 1/6/95 
Planning OTHER 0 0 550 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  -%sing MiLCon: 80.00% 
O f f i c e r  - +  ery(S/Year): 78,668.00 
Of f  BAG b fi Dependents(S): 7,073.00 J E n l i s t n  ary(S/Year): 36,148.00 
En1 BAG - Dependents($ ): 5,162.00 
Avg U r n  v Cost(S/Ueek): 174.00 
Unenploy r E l ig ib i l i t y (Ueeks) :  18 
C iv i  l i a r  .,ary(S/Year): 46,642.00 
C i v i l i a r .  ~ r n o v e r  Rate: 15.00% 
C i v i  l i e n  t a r l y  R e t i r e  Rate: 10.00% 
C iv i  l i e n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices a re  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Uothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear l y  Re t i re  Pay Fa-tor: 9.00% 
P r i o r i t y  Placement Serb ice: 60.00% 
PPS Actions Involv ing P:S: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost(6): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rat?: 10.00% 
Max Home Sale Reimburs(;): 22,385.00 
Home Purch Reimburse Ra:e: 5.00% 
Max Home Purch Reimburs 9): 11,191.00 
C i v i  1 i a n  Homeowning Rat(!: 64.00% 
HAP Home Value Reinburs11 Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburs~~ Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Co!t: 
I n f o  Management Account. 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.fi'T/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
HiscExp(S /D i rec tEnp loy ) :  700.00 

Equip Pack g Crate(t/Ton): 284.00 
M i l  L igh t  Vehicle(S/Milej: 0.43 
Heavy/Spec Vehicle(S/Mii:): 1.40 
POV Reimbursement(S/MiLe~: 0.18 
AvgMi lTourLength (Yea .s ) :  4.10 
Routine PCS(S/Pers/Tour) 6,437.00 
One-Time O f f  PCS Cost($) 9,142.00 
One-Time En1 PCS Cost($) 5,761.00 



INWT DATA REPORT (COBRA 6.08)  - Page 7 
Data As Of 12:49 02/20/1995, Report Created 16:51 03/03,,1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA95\AF\DOD\BR00KSSCBR 
Std Fctrs  F i  Le : C:\COBRA95Y\F\DOD\DEPOT .SFF - STANDARD FACTORS SCREEN FOUR - M I  1 I TAR1 CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operat i one1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Enviromtental 

UM s/un - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF1 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM - - - - - - - -  - - 
OTHER (SF) 
Optional Category B ( 1 
Optional Category C ( ) 

Opt ionalCategoryD ( ) 
Optional Category E ( ) 
Optional Category F ( 1 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( 1 
Optional Category J ( ) 
Opt ionalCategoryK ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

Vehicle data provided by telecon, 1/5/95 



AFMC 21 DATA 

Used in Level Playing Field Estimate for Brooks AFB 



DEPARTMENT OF THE: AIR FORCE 
HEAWUARTERS AIR FORCE MkTEF IEL COr-1MAND 

WRIGHT-PATTERSON AIR FORCE: BASE oHio 130 w i&j 

MEMORANDUM FOR HQ USAFIRT 

FROM: HQ AFMC/XP 
4375 Chidlaw Rd, Ste 6 - 
Wright-Patterson AFB OH 45433-5006 

SUBJECT: Certification of COBRA Inputs for BRAC 9 j Product Centers, Laboratories and 
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994) 

1. The input data shown in the attached spreadsheets is provided in response to your request 
and has been certified as accurate and complete to the be.: ,t of our knowledge and belief. 
Military Construction data is based on the AFMC 21 study, and has been updated by our 
MAJCOM Civil Engineer using consistent pricing factor and historical experience. Backup 
documentation is included as follows: Military Construct on summary data, transportation 
worksheets, and discussion papers relating to Federally-I; ~nded Research and Development 
Centers and the New Mexico Gross Receipts Tax. 

- 2. Your request included a question about the rationale f~ )r using "ProductiviQ Loss" as a cost. 
We have attached our response on this cost, as well as an explanation of the "Interim Product 
Center Support" cost. 

3. The Military Family Housing (MFH) requirements in 4FMC 21 were based on the one-half 
hour commute criteria The attached spreadsheets show t le MFH requirements computed in 
AFMC 21. Using the new one hour commute criteria, rn sst of these requirements go to zero. 
The MFH requirements at McClellan (126 units, resultini from Hanscom closure), Edwards 
(677 units, resulting from Eglin closure), and Eglin (877 ilnits, resulting from Edwards closure) 
are still based on the one-half hour criteria. 

3. Our point of contact is Mr. Torn Koepnick, HQ AFM(:/XPX, DSN 787-2622. 

--I-- 

AVIN B. GOLDSTAW - 
Deput) Director of Plans ECtd p i g r m ! ~  

Attachment5: 
1. Product Center and Labc:atol-y Data 
2. T&E Center Data 
3. I ;  :t.sirn Product Centel- Suppol-t and PI-oducti~ it!! L,oss Esplanutlons 



I ]PRODUCT CEMERS AND LABORATORIES I I 
I I I I 

I I J 
ASC ESC HSC KIRTLAND SMC ROME "' 

.FY94$ in 000 (ooo>S (am$ ' (ooO)$ (000)s (000)$ mQ$ ' 

PNE-TIME UNIQUE COSTS: 
In t erfm Produd Cntr Sppt 0;  14,471 0 0 0 0 
Envlronmentd Studies I 0 0 0 0 0 0 

, CMlian Tednal Leave 22,624 3,573 514 4,738 1537 1,712 
Interlm Contractor Sppt 0 0 0 0: 0 

0 102.695 0 0 148,7681 - FFRDC Costs -.--..--...,..-.---.---.-- - . - - -  . .-.---.,.--.. --.-,-- ..._-.-- -- ....--.-.-- .." .-----..--- 0 ----- 
NMGm Calculation 0 0 0 '* *& 0 
Milre Mothball Costs ! 2,000 
Movement of AF Museum 310~00 
Roductlvlty Loss 1 7,232'See IPCS 741 NA 3,049 NA i 
Land Purchase 268 

4 i  ,400' Nonrnovabie Lab Equip 
Reconfigurdon 01 Costs 1,426 0 700 0 
Contract/Lease Termlnatlon 14.933 2 1,786 

I 

1 I 

MILCON: FY96Sln000 I I 

. New Consfmdwr . 927,924 202324 3621695 241,917 207,537 95,100 
MFH Requirements 415 Unlts 126 Unlts 0 0 348 Unlts 

I I I I I I I 

"The New Mexlco Gross Recelpts Tax (NMGRT) 1s a fact of flfe for anyone redlgdnn to New MeJco. 1 
There Is a 5% tax rate on all cantrocis. H Klrtland'AFB k relocated, bev will realize a savlng of 5% on all contracts. 
"'None of the Safelllte sites of Rome Laboratodes were coded for closlnu. I I 

1 I I 
- 



w BROOKS AFB CLOSURE -- MILCON PROJECTS, AT KELLY AFIl 

Title - Recommended Cost FY96 !$ 
($000) 

MFH 22,6 14 

R & D Test Facility 

VOQ 

Dorm 

TOTAL 362,695 
TOTAL MILCON FOR BROOKS CLOSUR:I3 362,695 



I SEP 19 '94 051 15 BRWKS ME, l% P. 3/3 

BROOK'S MB, TX 
KEY COSTS REQUIRED BY BCEO 

( n t h  Ptoduct Center Sugpon 
trvlronmental Studan 
Clvlfisn Terminal L u v b  
Inrerim Convectoc B U P P ~  . 
FFROC 
NMGRT CalculPdon 
Other arts 

Producdvltv Lor: 
Nonrnovable Labontow Equipment 

inventories 0011ar Value 
Excrrs Eaul~maFt 
Equlpmsnt Value 
Repurchw~ . , 
Qiapdsal C06t 

MFH R b q u b e r r l 6  vu 

1) All support I n 1 m t i o n  and Cenlllcotion rhcck can br found In the 
AFMC 21 Option 4 PIckao~ providsd to HQ AFMC~XPX on 16 May 1984 

21 All drrr cm b. found undo rhr r;don UtJadr ~artlfladtlon Shreu for 
Nan-St~dardiird Ratrr. 
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[ : M ~ ~ T W U . ( S F E ~  -- INST-~ON x --.------.-- - -  - - ' 

. .- MEW 
WEAPON SYSTEM SUPPORT EQUIPMEKT 
APPROPRIATED FUND 
OVER 5K 
UNDER5K 

G 

2 TOTAL 

P E R ~  
. -- .24.00% 

24.00% 
- - - -  24.00% 

94 nny 

. - -  
APPROPRLATED FUND 
NON APPROPRIATED FUND . 

- --- 
6T.V" I- 5- OTHER -- 

.. - 
TOTAL 

WCHASE VS MOVE 
; WEAPON SYSTEM SL 

.- APPROPRIATED FUN1 
I' NON APPROPRIATED FUND d.VV II - OTHER ' 5.00% 

-I 

TOTAL ' 

-. 

UPMEKT VALUE 
-STTO RELOCATE EQUIPMENT 

7 
REMAINlNG EQI 
P,C,H (WESTING HOUSE) hll TFiANSPORTATlON(DS1) -, 

L I -- - REMOVE AND REINSTAU. (SM -ALWMA I."" . 

TOTAL COST TO MOVE 

3STT0 DISPOSE OF EQUIPMENT (DRMO) 
EQUPMENTVALUE 
DISPOSAL COST REMOVE AND 200% 

EQUIPMENT COST 
RELOCATE 
DISPOSE - 
BUY - 

- (A) TOTAL - 
~ O R I E S  D033, GO72 G402A 

STOCK FUND 
OTHER 

lUlAL - 
F AMOUNTTO MOV 



. . 

.- . . . - - . . -. . . . . - , . - = "  - .  
. . ___ - . . - -  

7 . ;  . .  . r  - . . -  . - -  - _ _ . - - -  - . - .,-,.*.- --?&-=--- - .  ..; 
^ _ _ _  _ _ .._* _ _ _ , __,__..&_ . ..----d- -* :-.-:--- .= < - .  - - - - - . :-. . . . 

. - :.:- > 

- =  - : UNIQUE COSTS 

Base Fadlitator for ArmAfong ~ a b o r a t o r y . ' ( ~ ~ ~ ~ ~ .  OSN 2403446) 
,: laboratories would not be 

equipment is 8138,000 K 

$138,000 K ' 30% = $4641,400 K 
According to Military C O ~ S ~  %on phasing 

woo N O 1  

11?40 16% 

4,554K 6,624K 
. . .. 

128K 26K 

81 K 118K 

4,763K 6,768K 



University o f  

civilian & rnili 
and acquisiti 
opufation mi 

Michigan St1 

I tar- salaries 
>n workforce 

r kforce 

jdy is e 

s (indu 

aied as: 

FMS) 



BROOKS AFB CLOSURE -- RIILCOK PROJECT!; AT KELLY AFH w 
Title - Recommended Cost FY96 fE 

($000) 

h4FH 

R Br D Test Facility 

Dorm 27,000 

TOTAL 362,695 
TOTAL MILCON FOR BROOKS CLOSURE 362,695 





~ W ~ E K T  . .  .. 
1 = WEAPON SYSTEM SUPPORT EQUIPMEN 

A:; 
APPROPRIATED FUND - 

E -. OVER5K 
UNDERSK 

TOTAL .- - . . . . . . . . - 
SS EQUIPMENT - 

WEAPON SYSTEM SUPPORT EQUIPMB 
APPROPRlATED FUND . . 

NONAPPROPRVITEDFUND . .. 
- 

. OTHER --  

TOTAL 

PURCHASEVS MOVE 
WEAPON SYSTEM SWPORT EQUlPMD 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER - 
TOTAL ' g 

a S T T O  RELOCATE EQUIPMENT 
REMAINING EQUIPM W T  VALUE 
P,C,H (WESTING HOUSE) 
TWVJSPORTATlON (DST) - - 
REMOVE AND REINSTAU. (SM -ALC/MA 

TOTAL COST TO MOVE 

 TO DISPOSE OF EQUIPMENT (DRMO) 
EQUIPMENT' VALUE 
DISPOSAL COST REMOVE AND W S P  -LUU-~O 

OTAL EQUIPMENT COST 
RELOCATE 
DISPOSE 

(A) TOTAL 
C 

WORIES 0033,  GO72 G402A 
STOCK FUND 
OTHER 

TOTAL 

COST TO RELO CATE 



- -. . . 
. - 

. . - .  

- 

A, Base Fadlitator for Armstrong Laboratory. ;AUDOSI OSN 240-3446) 
30% of all equipment wnently located in th,? laboratories would not be 

erne  total 6f all laboratctj equipment is $138.000 K 

$1381000 K ' 30% = 641.40C K 
According to Military Consbl Zthn phasing 

woo n o 1  

11% 16% 

'. 9,522K - .4,968K 4,554K 6,624K 

128K 26K 

81 K 11 8K 

9,718K . 5,108K 6,872K 9,42.'jK 4,763K 6,768K 





INPUT SCREEN SEVEN - MILCON BASE 1:'JFO (COBRA v 4 . 0 4 )  - Page 1 3  
Data As Of 15:37 03 /19 /1991 ,  Repor": Created 12:38 05 /03 /1994  

Name: Kelly AFB, TX 

Description Category ------------ -------- 
- AL/SPO/SAS/SAM Horizont 
- Dormitories Air Opns 
- Military Housing ~ a m l ~ t r s  
- Visiting Ofcrs Qrt Administ 
- Minor Construction MaintShp 

BachQtrs 
FamlQtrs 
StoFacil 
DinFacil 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

N812w Con - .------ 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost (SK) -------- 
255,000 

27,000 
0 

8,800 
700  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



INPUT SCREEN SEVEN - MILCON BASE I V F O  (COBRA ~ 4 . 0 4 )  - Page 1 4  
D a t a  A s  Of 15:37 0 3 / 1 9 / 1 9 9 1 ,  R e p o r t  C r e a t e d  1 2 : 3 8  0 5 / 0 3 / 1 9 9 4  

Name: BASE X ,  NM 

D e s c r i p t i o n  ------------ C a t e g o r y  -------- 
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

N2w C o n  - ------ 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

R e h a b  ----- C o s t  ( SK) -------- 
0 
0 
0 
0 
0 
0 - 
0 
0 
0 
0 
0 
0 
0 
0 
0 

- 0 



nln- SCII irdve 
Fur Of6Eial Usc (: )nl~ 

CERTLFICATTON w ORK 
OPTION 4 C 

MST&LA~ON:  an ~ a t o n i o  AL ~ogisticr r, KCII - 
fPcililjcs and equipment quirunents. 
TURPOSE To documcnt and cutify dda p m n d d  br Data includes 

NARRATIVE: Dam CQ& ofspsiaa f d t i ~  j and 
- 

'PIX& e ~ n t s  for SA-ALC 
as green mtn to accommodate b e  dosuxe of Bmok r AFB. . 
SOURCE: U S N  Reit Pmpcrty Report - AR7115 , POC Richard S i l w  65 1 
ABGICEEU4 Dcpt Maintcnmcc Equipment I ~ O  Campos, SA-' 
ALWMPF; Air Foxc M&cr It- POC HQ CASCIPOM; 
Rcsourcff M-nrt Plan, POC 

I I CONCLUSION: Da~a provided in apched we. 
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SA-ALC . KELLY1 -- 

. .  - 

FAX NO. 945-4777 
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FROM: HQ USAFIRT 

DEPARTMENT OF THE' AIR FORCE 
HEADQUARTERS U N I T E D  ST/:.TES A IR  FORCE 

SUBJECT: Request for Information (AF/RT Tasker 355) 

Thank you for your letter of April 3, 1995, providirg us with an opportunity to comment on 
the assumptions made by the Brooks AFB community advocates in their COBRA run supporting 
their alternative to the DoD recommendation. We have serous concerns with several of the 
assumptions. In addition, since we do not know their concept of operations, we cannot provide any--- .- 
analysis as to the validity of that concept. 

As you note, the community assumes the e1iminatic:n of 391 positions, identical to those 
eliminated from a complete base closure. The COBRA rev:~ewed leads to assuming their alternative 
is based on transferring BOS support to Kelly rather than L:.ckland. In any case, substantial transfers 
of personnel would be required. While some reductions are potentially available, the retention of 75 
percent of the personnel and most of the activities would recluire most of the BOS positions to be 
transferred to Kelly. Thus, the manpower savings appear to be significantly overstated. 

. - .  
The proposal from the Commission to reconsider th,: retention of housing at Brooks AFB for 

use of other San Antonio personnel has merit, and the Air F:)rce is considering the issue of retention 
of housing in conjunction with the site survey for the Brooks; closure. We will provide a position on 
the Commission proposal after the process is complete in m,.d-May. If the percentage of personnel at 
Brooh AFB are retained, as assumed by the community, thi j housing would be absolutely essential, 
and could not be closed. If the housing were closed without loss of personnel, the housing s h o n ~ g e  
in the San Antonio area would be increased. 

We note that there are MILCON estimates of $5 Million at Brooks AFB and S1 Million at 
Kelly AFB. Since we do not know the basis for these estimates we cannot comment on their 
accuracy, but would note that some MILCON would be reqt,ired. This is particularly m e  if a 
Cantonment is developed for Brooks AFB, and current perirn -ten are altered. 

As a final point, please note that, apart from the cost issues, the failure to reduce laboratory 
capacity by altering the closure of Brooh AFB, and consoliciating functions at Wright-Patterson 
AFB, would leave additional excess capacity within the Air I :orce. Furthermore, Brooks AFB was 
rated the lowest of the Lab and Product Center installations. As a result, the Xi; Force would not 
favor this alternative. 

I trust this responds to your request. Maj Mike Wall; .ce,.695-6766, is my point of contact. 

Jr., Maj Gen, USAF 
( ial Assistant to the Chief of Staff 

for &.ealignment and Transition 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE ST1 LEET SUITE 1425 

ARLINGTON, V/I 22209 

703-696-0' 04 
ALAN J. OIXON. CHAIRMAN 

April 3, 1995 
COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. 8. DAVIS. USAF (RET) 
S. LEE KUNG 

Major General Jay Blume (Lt. Col. Mary Tripp) 
Special Assistant to the Chief of Staff 

for Base Realignment and Transition 
Headquarters USAF 
1670 Air Force Pentagon - - 

W&@OII, D.C. 20330- 1670 

RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

Dear General Blume: - 
Request you provide a review of the attached CC BRA run submitted by the Brooks AFB 

community through the Defense Base Closure and Realil v e n t  Commission. This COBRA run 
shows better Return on Investment (ROI) numbers with me-tenth the One-Time Cost compared 
to the DoD submission on Brooks AFB. We have revie\ ied the community's Brooks AFE3 
COBRA run and have found two areas that we would lik e you to specifically evaluate. 

The first area is with regards to Family Housing. The Brooks AFB community shuts 
down 1Wh of the family housing even though they creal e a contonement and leave 75% of the IV personnel at Brooks AFB. The second area is with rega ds to positions eliminated. In the 
community's COBRA run, they eliminate the same numbler of positions (391) as in the DoD 
recommendation. We would appreciate your views on tl ese assumptions. 

Additionally, in testimony to the Commission regiirding Family Housing at Brooks AFB, 
you provided for the record a response that AETC and P,FMC are evaluating the possibility of 
transferring the responsibility for Brooks AFB housing tc Kelly AFB or Lackland AFB. We 
would like amupdate to this evaluation so that we may in Aude it in our analysis of the Brooks 
AFB action. 

To assist the Commission in its work, we respectfully request this information be provided 
to this office no later than April 12, 1995. Thank you fo~  your assistance in this matter. - 

Air Force Team Le,ider 

Community COBRA Run on Brooks AFB 



NET PRESENT VALUES REPORT (COBRA 6 - 0 8 >  
D a t a  A8 O f  2 1 5 9  03/09/1995, Repor t  C r e a t e d  10:2\ %/01/19% 

Department  : AIR FORCE 
O p t i o n  Package : BROOKS ALT I 1  
S c m r i o  Fi le : A:\COBRA\BROOKS- 1 .CBR 

'CIIII 
S t d  F c t r s  Fi le : A:\COBRA\BROOKS.SFF 

Year 
, - - - -  

1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

A d j u s t e d  Cost($) ---------------- 
24,090 

-10,248,110 
-19,820,462 
-19,420,272 
-19,025,651 
-18,595,235 
-18,161,630 
-17,675,552 
-17,202,484 
-16,742,077 
-16,293,992 
-15,857,900 
-15,433,479 
-15,020,418 
-14,618,411 
-14,227,164 
-13,846,389 
-13,475,804 
-13,115,138 
-12,764,124 



WERA REALIGNMENT S U ) U R Y  (COBRA \15.08) - P a ~ e  212 
Data As Of 21:59 03/09/1995, Report Crt!atcd 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # l  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Costs (SKI 

Mi lcon 
Person 
Overhd 
Moving . 
Missio 
Other 

TOTAL 

Constant Dokkars 
1996 1997 ---- ---- 

3,000 3,000 
1,266 1,660 

765 81 2 
71 0 71 3 

0 0 
104 104 

5,845 6,290 

Savings (SKI Constant Do1 lars 
1996 1997 - - - -  - - --  

Mi lCon 0 0 
Person 4,924 14,249 
Overhd 897 2,715 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 5,820 16,964 

Total -----  
6,000 
7,214 
2,919 
1,454 

0 
208 

Total -----  
0 

95,508 
18,586 

0 
0 
0 

Beyond ------  
0 

1,211 
266 

0 
0 
0 

Beyond - - - - - -  



OWE-TIME m T  RE-1 (COBRA ~5 .08 )  - Page 2/6 
Data As Of 2159  03/09/1995, Report Created 10:21 04/63/1995 

Department : AIR FORCE 
Option Package : BRCOKS ALT # I  
S & a r i o  ~i l e  : A:\CO6RA\BROOKS-1 .CBR 

w Std Fctrs F i  l e  : A:\COBRA\BROOKS.SFF 

Base: WIGHT-PATTERSOW AFB, OH 
(ALL values in Dollars) 

Category - -------  
Construct ion 

M i l i t a r y  Construction 
Family Housing Construction 
Information Managanent Accovrt 
Land Purchases 

Total - Construction 

Cost Sub-Total - - --  --------- 

Persomel 
C iv i l i an  RIF 0 
C iv i l i an  Early R e t i r m n t  0 
C iv i l i an  New Hires 0 
Eliminated M i l i t a r y  PCS 0 
Unemployment 0 

Total - Personnel 0 

Overhead 
Program Planning SupPort 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other. 

Total One-Tim Costs 0 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  - - ------------  
One-Time Savings 

M i  li tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One- Tim Moving Savings 0 
E n v i r o m t a l  Mi t iga t ion  Savings 0 
One-Tim Unique Savings 0 ---.-------------------------------------------------------------------------- 

Total One-Time Savings 0 ----------------------------------------------------------------.------------- 
Total Net One-Time Costs 0 



WE-11% COST REWRT (COBRA 6.08) - Page 3/6 
Data As O f  21:59 03/09/1995, Report Created 10:21 04/01/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i  l a  : A:\COBRA\BROOKS-1 .CBR 

w Std Fctrs F i l e  : A:\CO6RA\BROOKS.SFF 

Base: BROOKS AFB, TX 
(ALL values i n  Dollars) 

Category -------- 
Construction .:. 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Accourt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  Ncw Hires 
ELirninated M i  L i ta ry  PCS 
Uncnploynrmt 

Total - Personnel 

Overhead 
Progrm Planning Support 
Mothball / Shutdom 

Total - Overhead 

Cost Sub-Total - - - -  - - - - - - - - -  

Moving 
Civ i  l i e n  Moving 0 
C iv i l i an  PPS 1,324,800 
M i l i t a r y  Moving 0 
Freight 128,903 
One-Time Moving Costs 0 

Total - Moving 1,453,703 

Other 
HAP / RSE 208,456 
Envirormmtal Mi t iga t ion  Costs 0 
One-Time Unique Costs. 0 

Total - Other . . 208,456 ---_---------_-------------------------------------------------.. .------------- 
Total One-Time cost:. 10,143,491 
- - - - - - - - - - I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . .  -------------  
One-Time Savings 

M i l i t a r y  ~ o n s i r u c t i o n  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t iga t ion  Savings 0 
One-Time Unique Savings : 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - - - -  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - -  
Total Net One-Time Costs 10,143,491 



ONE-TIME COST REPORT (COBRA 6.08)  - Page C/6 
Data As Of 2159  03/09/1995, Report Created 10:21 0&/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT 11 
Scenario F i  l a  : A:\COBRA\BROOKS-1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: BASE X 
( A l l  values i n  Dollars) 

Category -----.-- 
Construction 

M i  li to ry  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Const rk t ion  

P e r s o r v ~ l  
C i v i l i an  RIF 
C i v i l i a n  Ear ly Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Uncnp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead . 
b 

novi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
H i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Hoving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 ----------------------------------------------------------------.------------- 
Total One-Time Costs 0 ----------------------------------------------------------------.------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t iga t ion  Savings 
One-Time Unique Savi'ngs' ---------------------------------------. 

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - - -  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT ( M B R A  vS.08) - Page 5/6 
Data As O f  21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Opt ion Package : BROOKS ALT #I 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 

w Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: TYNOALL AFB. FL 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  1 i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly Retirement 
C i v i l i an  New Hires 
Elimineted M i l i t a r y  PCS 
Unemployment -* . 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
C 

Moving 
C i v i l i a n  noving 
C iv i l i an  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - noving 

Other 
HAP / RSE 
Environmental Mit igafion Costs 
OM-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- ---.----- 

Total --Time Costs 0 ----------------------------------------------------------------...------------ 
--Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-T im Moving Savings 
Environnental Mi t iga t ion  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - - -  
Totat Net One-Time Costs 0 



APPROPRIATIOWS DETAIL REPORT (COBWI ~5.08) - Page 15/18 
Data As Of 2159  03/09/1995, Report (:rested 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario F i  l a  : A:\COBRA\BROOKS-1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

. Base: TYNOALL AFB, FL 
ONE-TIME NET 1996 
-----($K)---.- ---- 
CONSTRUCTION 
 MIL^ o 
Fern Hwsing 0 

w 
Civ Retir/RIF 0 
c i v  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormntel  8 0 i 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET 
-----(ty)----- 

FAM HOUSE OPS 
OgW 

RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSOWNEL 

M i l  Salary 
House Allow 

OTHER 
procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - a  

0 

Beyond 
----a- 

0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIOWS DETAIL REWRT (COBRCI 6.08) - Page 16/18 
Data As O f  21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #l 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBU\BROOU.SFF 

, Base: KELLY AFB, 
ONE-TIME COSTS 
-----($K)----- 
CONSTRUCTION 

M 1 LCON 
Fern Housing 
Land Purch 

0864 
CIV SALARY 
Civ RlFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
PW miles 
Home Purch 
HHG 
n i  sc 
House Hwt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenploynrent 
OTHER 
Progrern Plan 
Shutdoun 
New Hires 

Total - - - --  

1 -T im  Move 
MIL PERSONNEL 
MIL m I N G  
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELirn PCS 

OTHER 
HAP / RSE 
Environmentat 
In fo  Manage 
1 -T im  Other 

TOTAL ONE-TIME 



. APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 17/18 
Data As O f  21:59 03/09/1995, Report Created 1O:tl 04/03/1995 

D e p n r t m t  : AIR FORCE 
Option Package : BROOKS ALT # I  

(I Scenario F i l e  : A:\COIU\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: KELLY AFE, TX 
RECURR I NGCOSTS 1996 1997 
-----($K)----- - - --  ---- 
FAM HOUSE OPS 0 0 
OBn 
RPlU 0 0 
BOS 98 203 
Unique Opcrat ' 0 0 
Civ Salary 0 0 
CHAnWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 342 73 1 

OTHER 
Mission 0 ' 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 98 203 

Total - - ---  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 941' 1,434 1,089 1,278 1,433 1,478 

ONE-TIME SAVES 
-----()K)----- 

CONSTRUCTION 
nr LCON 
Fam Housing 

OBW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormmtal 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(S;K)----- 

FAH HWSE OPS . 
oBn 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



, APPROPRIATIWS DETAIL REPORT (COBRA ~5.08) - Page 18/18 
Data As O f  21:59 03/09/1995, Report Created 10:21 04/03/1995 

Departmmt : A I R  FORCE 
Option Package : BROWS ALT #I 
Scenario F i l e  : A:\COBRA\BRO(XS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROM(S.SFF 

Base: KELLY AFB, 
ONE-TIME NET 
-----($K)----- 
CONSTRUCTION 
nILcw 
Fw Howring 

m. 
Civ Retir/RIF 
Civ Moving 
other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmmtal 
In fo  Manage 
1-T im Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

Total - - - - -  
0 

0 
1,291 

0 
0 
0 
0 

0 
5,361 

0 
0 
0 
0 

6,652 

RECURRING NET 
-----(%)----- 
FM HOUSE OPS 
obn 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Satary 
House A1 1 ow 

OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------  
0 

0 
266 

0 
0 
0 
0 

0 
1,211 

0 
0 
0 
0 

1,478 

TOTAL NET COST 94 1 



PERSONNEL, SF, RPM,  AND BOS DELTAS (COBRA v5.08 
Data As O f  21:59 03/09/1995, Report Creatcd 10:2l 04/113/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i  l e  : A:\COBRA\BROOKS- 1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base ---- 
URIGHT-PATTERSON AFB 
BROOKS AFB 
BASE X 
TYNDALL AFB 
KELLY AFB 

Base ----  
MIGHT-PATTERSON AFB 
BROOKS AFB 
BASE X 
TYNDALL AFB 
KELLY AFB 

Base - - - -  
MIGHT-PATTERSON AFB 
BROOKS AFB 
BASE X 
TYNDALL AFB 
KELLY AFB 

Personnel 
Change XChange - - - - - -  

0 ox 
-909 -25% 

0 OX 
0 OX 

518 3% 

RPMA(S) 
Change %Change Chg/Per - - - - - -  - ------  - ------  

0 OX 0 
-1,296,871 -34% 1,427 

0 OX 0 
0 ox 0 
0 ox 0 

RPMBOS(S) 
Change XChange Chg/Per ------  - ------  - - - - - - -  

0 OX 0 
-2,645,858 -20% 2,911 

0 ox 0 
0 OX 0 

266,242 1% 514 

SF 
Change XChange Chg/Per -----. ------ -  ----.,-- 

0 ox 0 
700,000 -36% 770 

0 ox 0 
0 OX 0 
0 ox 0 

BOS(0) 
Change %Change Chg/Per - -----  ------- - - - - - - -  

0 ox 0 
-1,348,986 -14% 1,484 

0 OX 0 
0 0% 0 

266,242 2% 514 



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/13/1995 

Department : A I R  FORCE 
Option Package : B~OOKS ALT # l  
Scenario F i  la  : A:\COBRA\BROOKS-1 .CBR 

)1111 Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nam: BROOKS AFB, TX 

Total Off icer  Enployees: 
Total Enlisted Employees: 
Total Student Enployecs: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not Wi l l ing  To Move: 
Of f icer  Housing Uni ts Avail: 
Enl is ted Housing Units h a i l :  
Total Base Faci 1 ities(KSF1: 
Off icer  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): . . 
Name: BASE X 

Total Off icer  Enployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total CiviLian.Enployees: 
M i l  Families L iv ing On B l e :  
C iv i l ians  Not Wi l l ing  To Move: 
Of f icer  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Facilities(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le )  : 

Name: TYNDALL AFB, FL 

Total Off icer  Enployees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total C iv i  1 ian Enp loyees~,  
M i l  Families L iv ing On Base: 
C iv i l ians  Not W i  l l i n g  To Move: 
Of f icer  Hwsing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base FacilitiesCKSF): 
Of f icer  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Name: KELLY AFB, TX ' .. 
Total Of f i cer  Enployees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: . . 
M i l  Families L iv ing On Bade: 
C iv i l ians  Not Wi l l ing  To Move: 
Of f icer  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Faci 1 ities(KSF): ' 

Of f icer  VHA (S/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPM Non-Payroll (SK/"ear): 
Comamications (SK/Ye,lr): 
BOS Non-Payroll (SK/Yt!ar): 
BOS Payrol l  (SK/Year) 
Fami Ly Housing (fK/Yeilr): 
Area Cost Factor: 
CHAMWS In-Pat (S/Vis t): 
CHAMWS Out-Pat (S/Vi,l;it): 
CHAMPUS Shi f t  t o  Medi 1::are: 
Ac t i v i t y  Code: 

Homeowner Assistance I: rogram: 
Unique Ac t i v i t y  Inforrliation: 

RPMA Non-Payrol 1 (SK/lf ear): 
Comnnications (SK/Ye,r): 
BOS Non-Payroll (SK/Ytar): 
BOS Payrol l  ($K/Year): 
Family Housing (SK/Yenr): 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi t): 
CHAMPUS Out-Pat (S/Vir,it): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Inforn13tion: 

RPMA Non-Payroll (SK/Y?ar): 
Comnunications (rK/Yea'): 
BOS Non-Payroll ( fK/Ye~r): 
BOS Payrol l  (SK/Year): 
Fami l y  Housing (SK/Yea -1: 
Area Cost Factor: 
CHAMPUS In-Pat (S/Visi:): 
CHAMPUS Out-Pat (S/Vis t): 
CHAMWS Sh i f t  t o  Medic;~re: 
Ac t i v i t y  Code: 

Homeowner Assistance Pl,ograrn: 
Unique Ac t i v i t y  In form~t ion :  

RPMA Non-Payroll (SK/Yl.ar): 
Comnrnications (SK/Yeal.): 
BOS Non-Payroll (SK/Yeir): 
BOS Payroll ($K/Year): 
Family Housing (SK/Yeal ): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Shi f t  to  Medici~re: 
Ac t i v i t y  Code: 

Homeowner Assistance Pr~gram: 
Unique Ac t i v i t y  Informt ion:  

Yes 
No 

Yes 
No 

Yes 
No 



RPWA/BOS CHANGE REWRT (COBRA ~5.08) 
Data As O f  21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  
Scenario F i  l a  : A:\COBRA\BROOKS-1 .CBR qw StdFc t r s  F i l e :  A:\COBRA\BROOKS.SFF 

NetChange(SK) 1996 1997 1998 1999 ZOO0 ZOO1 Total Beyond 
-*-1--1-1----- ---- ---- I--- - - - -  - - - -  - - - *  ----- - - - - - -  
RPW Change -320 -969 -1,297 -1,297 -1,297 -1,297 -6,477 -1,297 
BOS Change -176 -640 -933 -966 -1,014 -1,064 -4,794 -1,083 
Housing Change -301 . -904 -1,205 -1,205 -1,205 -1,205 -6,025 -1,205 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - w . - - - - - - - - * - - - - - -  

TOTAL CHANGES -798 -2,512 -3,435 -3,468 -3,516 -3,565 -17,296 -3,585 



INWT DATA REPORT (COBRA 6 . 0 8 )  
Data As Of 2 1 5 9  03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT All 
Scenario F i  l e  : A:\COBRA\BROOKS- 1 .CBR 
Std Fc t rs  F i  l e  : A:\COBRA\BROOKS.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdom: No 

Base Name Strategy: - - - ------  --------- 
URIGHT-PATTERSON AFB, OH Realignment 
BROOKS AFB, TX Deactivates i n  FY 2001 
BASE X Real i g m t  
TYNDALL AFB, FL Real i g m t  
KELLY AFB, TX Rea L i g m t  

Sunnery: -------- 
CLOSE BROOKS AFB; RETAIN HSC, ARMSRTWG LAB, SCHOOL OF AEROSPAIE MEDICINE, 
AFCEE, AND YA IN CANTONEMENT AT BROOKS FIELD. THE 68TH INTEL !PDN 
RELOCATES TO KELLY AFB; THE 710TH INTEL FLIGHT (AFRES) RELOCATIS TO 
LACKLAND. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: - - --------  - - - - - - - -  - - - - - - - - -  
WRIGHT-PATTERSON AFB, OH BROOKS AFB, TX 1,265 m i  
BROOKS AFB, TX BASE X 1,000 mi 
BROOKS AFB, TX TYNDALL AFB, FL 846 m i  
BROOKS AFB, TX KELLY AFB, TX 14 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BROOKS AFB, TX t o  KELLY AFB, TX 

1996 1997 1998 - - - -  - - - -  
Of f i ce r  Posit ions: 10 9 1 
En l i s ted  Posit ions: 67 80 32 
C i v i l i a n  Posit ions: 114 114 2 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  L i g h t  Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: URIGHT-PATTERSON AFB, OH 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing U n i t s  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA (S/Month): 
En l i s ted  VHA (S/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Won-Payroll (SK/Year): 
Carmunications (%/Year.): 
BOS Non-Payroll (SK/Ye:lr): 
BOS Payro l l  (SK/Year): 
Family Housing (%/Year.): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medica -e: 
A c t i v i t y  Code: 

Homeowner Assistance Pr~gram: 
Unique A c t i v i t y  1nforma:ion: 

Yes 
No 



r INPUT, DATA REPORT (COBRA 6.08) - Page 3 
Data As O f  21:59 03/09/1995, Report Created 10:21 06/33/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i  l a  : A:\COBRA\BROOKS- 1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

INWT SCREEN FIVE - DYNMIC BASE INFORMTION 

Name: WRIGHT-PATTERSON AFB, OH 
1996 - - - -  

1-Time! Unique Cost (SKI: 0 
1-Time Unique Save (SIC): 0 
1-lime, Moving Cost (SIC): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi icon Reqd(%): 0 
Act iv  Mission Cost (SIC): 0 
Act iv Mission Save OK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construction Schedule(%): 23% 
Shutdown Schedule ( X ) :  OX 
MiLCon Cost Avoidnc(SK1: 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Faci l  ShutDown(KSF): 0 

Name: BROOKS AFB, TX 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SIC): 
1-Time Moving Cost (SIC): 
1-Time Moving Save (SKI: 
Env Won-MiLCon ReqdcSK): 
Act iv  Mission Cost (SK): 
Ac t iv  Mission Save (SIC): 
Misc Recurring Cost(SIC): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SIC): 
Construction Schedule(%): 
Shutdown Schedule (X I :  
MiLCon Cost AvoiBx(SK): 
Fam Housing Avoidnc(S0: 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci l  ShutDom(KSF): 

Name: BASE X 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Act iv  Mission Cost (SIC): 
Act iv  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAHPUS In-Patients/Yr: 
CHAHPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

1996 - - -  - 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

SOX 
50% 

0 
0 
0 
0 
0 

700 

1997 1998 1999 2000 
- - - *  ..--- ----  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut[lown: 

1997 1998 1999 2000 ----  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

SOX OX OX OX 
sox ox OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDclwn: 

- - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDorn: 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 4 
Data As Of-21:59 03/09/1995, Report Created 10:21 04/33/1995 

Department :AIRFORCE 
Option Package : BROOKS ALT t l  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i  l e  : A:\20BRA\BROOKS.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: TYNDALL AFB, FL 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1 -T ime  Moving Cost (Uo: 
1-Time Moving Save (SKI: 
Env Non-MilCon ReqdCSK): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring CostCSK): 
Misc Recurring Save(=) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procuranmt Avoidnc(SK): 
CHAMWS In-Pat i mts/Y r: 
CHAMWS Out-Patients/Yr: 
Faci l  ShutDoun(KSF): 

Name: KELLY AFB, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (UO: 
1-Time Moving Save (SKI: 
Env Won-MiLCon ReqdCSK): 
Act iv  Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SKI: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidndSK): 
Procurement Avoidnc(SK): 
CHMWS In-Pat ients/Yr: 
CHAMWS Out-Patimts/Yr: 
F a c i l  ShutDoun<KSF): 

1996 - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

SOX 
SOX 

0 
0 
0 
0 
0 
0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 ---. ----  - - - -  ----  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

sox OX ox OX 
SOX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDl~m: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BROOKS AFB, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 1 86 0 0 0 
En1 Force Struc Change: 0 129 0 0 0 
Civ Force Struc Change: 0 -101 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: -18 - 18 0 0 0 
En1 Scenario Change: -100 -101 0 0 0 
Civ Scenario Change: -77 -77 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - Mi l i ta ry :  0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 



INWT DATA REPORT (COBRA ~5.08) - Page 5 
Data As O f  21:59 03/09/1995, Report Created 10:21 04/13/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # l  
Scenario F i  l e  : A:\COBRA\BROOKS- 1 .CBR 

'III(11 Std Fc t rs  F i l e  : A:\COBRA\BROOKS.SFF 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BROOKS AFB, TX 

Descr ip t ion Categ New M i  lCon Rehab M i  lCon Tota l  Cost(SK) - - - - - - - - - - - -  ---a- - - - - - - - - - -  .----------- --- - - - - - - - - - - -  
CANTONEMENT OTHER 0 0 5,000 

Name: KELLY AFB, TX 

Descr ip t ion Categ New MiLCon Rehab MiLCon Tota l  Cost(SK) - -----------  - - - - -  - - --------  * - - - - - - - - - - -  - - - - - - - - - - - - - -  
MINOR ADAPTATIONS OTHER 0 0 1,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MiLCon: 80.00% 
O f f i c e r  Salary(S/Year): 78,668.00 
Of f  BAQ w i t h  Dependents($): 7,0?3.00 
En l i s ted  Salary(S/Yearl: 36,148.00 
En1 BAQ w i th  Dependents(S): 5,162.00 
Avg Unenploy Cost(S/Ueek) : 174.00 
Uncnployment E l i g i b i  LityCUeeks): 18 
C i v i l i a n  SaLary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: DEPOT FACTORS 

11(I1 STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Family Quarters(SF): - 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay lactor :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S,): 28,800.00 
C i v i l i a n N e u H i r e C o s t ( S ) :  4,000.00 
Net Median Home Pricet $1: 114,600.00 
Home Sale Reimkrrse Rr te: 10.00% 
Max Home Sale Reinbur$,($): 22,385.00 
Home Purch Reimburse Pate: 5.00% 
Max Home Purch Reimkrr ~($1: 11,191 .OO 
C i v i  Lian Homeowning Rtlte: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeomer Receivirlg Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Homeomer Receiving Rate: 0.00% 

Rehab vs. New MilCon C ~ s t :  
I n f o  Management Accow t : 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency P l a i  Rate: 
MilCon S i t e  Prepara t io i  Rate: 
Discount Rate f o r  NPV. tPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOff FamilyCLb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack 8 Crate(S/Tl~n): 
M i l  L ight  Vehicle(S/Mi e l :  
Heavy/Spec Vehicle(S/M Le): 
POV Reimkrrsement(S/Mi e): 
Avg M i  1 Tour Length (Y~bars): 
Routine PCS(S/Pers/Tou8): 
One-Time O f f  PCS Cost(!\,): 
One-Time En1 PCS Cost(!l I: 



< 

I N W T  DATA REPORT (COBRA vS.08) - Page 6 
Data As O f  21:59 03/09/1995, Report Created 10:21 04/113/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  
S c m r i  o F i  l e  : A:\COBRA\BROOKS- 1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Category 
- * - * - - - -  

Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Adninist rat ive 
School Bui Ldings 
naintmance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnnications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UI -- t/w ----  
(SY) 0 
(LF) 0 
(SF) 0 
(SF 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category W -------- - - 
OptionalCategoryA ( ) 
Optional Category B ( 
Optional Category C ( ) 
OptionalCategoryD ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
OptionalCategoryR ( ) 



DEPARTMENT OF THE ,91R FORCE 
HEADQUARTERS U N I T E D  STAlI'ES AIR FORCE 

MEMORANDUM FOR BASE CLOSURE COMMISSION m. Francis A. CiriUo, Jr.) 

FROM: HQ USAFRT 

SUBJECT Request for Infomation (AFIRT Tasker 355) 

Thank you for your letter of April 3,1995, providing us with an opportunity to comment on 
the assumptions made by the Brooks AFB community advoc ~ t e s  in their COBRA run supporting 

, their alternative to the DoD recommendation. We have seric us concerns with several of the 
assumptions. In addition, since we do not know their con-: t of operations, we cannot provide any 
analysis as to the validity of that concept. 

As you note, the community assumes the eliminatiorl of 391 positions, identical to those 
eliminated from a complete base closure. The COBRA revie wed leads to assuming their alternative 
is based on transferring BOS support to Kelly rather than Lac :kland. In any case, substantial transfers 
of personnel would be required. While some reductions are potentially available, the xetention of 75 
percent of the personnel and most of the activities would reqllire most of the BOS positions to be 
transferred to Kelly. Thus, the manpower savings appear to it w significantly overstated. 

The proposal from the Commission to reconsider the retention of housing at Brooks AFB for 
use of other San Antonio personnel has merit, and the Air Fa rce is considering the issue of retention 
of housing in conjunction with the site s w e y  for the Brooks closure. We will provide a position on 
the Commission proposal after the process is complete in mi( -May. If the percentage of personnel at 
Brooks AFB are retained, as assumed by the community, this housing would be absolutely essential, 
and could not be closed. If the housing were closed without :I oss of personnel, the housing shortage 
in the San Antonio area would be increased. 

We note that there are MILCON estimates of $5 Mil lion at Brooks AFB and $1 Million at 
Kelly AFB. Since we do not know the basis for these estima~es we cannot comment on their 
accuracy, but would note that some MILCON would be required. This is particularly true if a 
cantonment is developed for Brooks AFB, and current perimc ters are altered. 

As a final point, please note that, apart from the cost ssues, the failure to reduce laboratory 
capacity by altering the closure of Brooks AFB, and ~onsolid~iting functions at Wright-Patterson 
AFB, would leave additional excess capacity within the Air Force. Furthermore, Brooks AFB was 
rated the lowest of the Lab and Product Center installations. 4s a result, the Air Force would not 
favor this alternative. 

I trust this responds to your request. Maj Mike Wallace, 695-6766, is my point of contact. 

Jr., Maj Gen, USAF 
cia1 Assistant to the Chief of Staff 

for R ealignment and Transition 



TOTAL APPROPRlATlOllS DETAIL REPORT (D'BRA v5.08) - P a g e  3/18 
D a t a  A s  Of 2159  03/09/1995, R e p o r t  C ~ . e a t e d  10:21 04/03/1995 

D e p a r t m e n t  : A I R  FORCE 
Option P ~ k a s e  : BROOKS ALT #l 
S c e n a r i o  F i l e  : A:\COBRA\BROOKS-1 .CBR 
S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

ONE-TIME NET 1996 , 1997 1998 1999 2000 2001 
-----(%)----- ---- ---- ---- ---- * - - -  * - - -  

CONSTRUCTIOIS 
MILCON 3,000 3,000 0 0 0 0 
Fam H o u s i n g  0 0 0 0 0 0 

08)( 
C i v  R e t i r / R I F  161 161 0 0 0 0 
C i v  M o v i n g  71 0 71 3 9 10 9 3 
O t h e r  689 631 1 29 97 72 54 

M I L  PERSONNEL 
M i l  M o v i n g  74 1 746 0 0 0 0 

OTHER 
HAP / RSE 104 104 0 0 0 0 
E n v i  r o n n e n t a L  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1 - T i m  O t h e r  0 0 0 0 0 0 
L a n d  0 0 0 0 0 0 

TOTAL ONE-TIME 5,404 5,356 138 107 81 57 

T o t a l  
---a- 

RECURRING NET ----- (SKI----- 
FAH HOUSE OPS 
o8n 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAHWS 
M I L  PERSONNEL 

M i l  S a l a r y  
House  A1  1 w 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

T o t a l  - - - - - 
-6,025 

B e y o n d  - - - - - -  
-1,205 

TOTAL NET COST 24 -10,674 -21,211 -21,355 -21,496 -21,587 



APPROPRIATIONS DETAIL REPORT <COBR& ~5.081 - Page 6/18 
Data As Of 21:59 03/09/1995, Report (:rested 10:21 04/03/1995 

Department : A I R  FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : k:\COBRA\BROOKS-1.CBR V s td  r s t r s  F i l e  : * : \ ~ \ B R ~ ~ s . t F F  

. Base: WRIGHT-PATTERSON AFB, OH 
ONE-TIME COSTS 1996 1997 
----.(SI()----- ----  ----  
CONSTRUCTION 
MILCON 0 0 

% .  . % 

Fm Housing 0 0 
L a d  Purch 0 0 

08)( 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per D iem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
nisc o o 
Hwse H u n t  0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unarploymcnt 0 0 
OTHER 
Progrmn Plan 0 0 
Shutdom 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
WV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E L i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envirormental 0 0 
In fo  Manage 0 0 
1 -T ime Other 0 0 

TOTAL ONE-TIUE 0 0 

Total - - - --  



APPROPRIATIONS DETAIL REPORT (COBRh 6.08) - Page 5/18 
Data As Of 21:59 03/09/1995, Report C - e a t 4  10:21 04/03/1995 

Oepertment :AIRFORCE 
Option Package : BROOKS ALT # l  
Scenario F i  l e  : A:\COBRA\BROOKS-1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: URIGHT-PATTERSON AFB, OH 
RECURRINGCOSTS ----- 1996 

(SK)----- ---- 
F A n  HOUSE OPS 0 
08)4 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
Howe Allow 0 

OTHER 
C 

Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond ------  
0 

TOTAL COSTS 

ONE-TIME SAVES 
-----(%)----- 
CONSTRUCTlON 
MILCON 
Fan Housing 

ogn 
1-Time Move 

MIL PERSONNEL 
n i l  Uoving 

OTHER 
Land Sales 
Envi r m t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAN HOUSE OPS 
Ogdl 
RPCU 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIWS DETAIL REWRT (COBRII ~5 .08 )  - Page 7/18 
Data As O f  21:59 03/09/1995, Report C-eated 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT tl 
ScMario Ff l e  : A:\COBRA\BROOKS-1 .CBR r( I t d  Fctrs FiLe : A:\COBRA\BROOKS.SFF 

Base: BROOKS AFB, 
ONE-TIME COSTS 
-----(U<)----- 
CONSTRUCTIUN 
nILcow 
Farn Housing 
Land Purch 
om 
CIV SALARY 
Civ R I F S  
Civ Ret i re 

CIV MOVING 
Per D i m  
POV Miles 
H c i n e  Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdown 
NCW Hires 
1-Time Move 

MIL PERSOUNEL 
MIL MOVING 
P e r O i m  
POV Miles 
HHG 
M i  sc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ..---- 



APPROPRIATIONS DETAIL REWRT ( C a b \  ~5.08) - Page 9/18 
Data A 8  Of 21:59 03/09/1995, Report CI-eated 10:21 04/03/1995 

Departmmt . : AIR FORCE 
Option Package : BROOKS ALT f 
Scenario F i  l e  : A:\COBRA\BROOKS-1 .CBR w Std F c m  F i l e  : A:\COBRA\BROOKS.SFF 

Base: BROOKS AFB, 
ONE-TIME MET 
-----($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

08n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi r o m n t a l  
In fo  Manage 
1 - T i m  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----(a)----- 
F M  HOUSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnWS 
UlL PERSONNEL 

M i l  Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total - - ---  
-6,025 

Beyond - - - - - -  
-1,205 

-1,297 
-1,349 

0 
0 

-7,183 
0 

-10,098 
-2,010 

0 
0 
0 
0 

-23,142 

-23,142 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .08 )  - Page 10/18 
Data As Of 21:59 03/09/1995, Report C -ea t4  10:21 04/03/1995 

Department : AIR FORCE 
Opt ion Package : BROOKS ALT # l  
Scenario F i  l e  : A: \COBRA\BROOKS- 1. CBR w StdFctrsFile:A:\COBRA\BROOKS.SFF 

. Base: BASE X 
ONE-TIME COSTS 
-----($K)----- 
CONSTRUCTION 
MILcw 
Fam Housing 
Land Purch 

08n 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
. Per Diem 

POV Miles 
Home Purch 
HHG 
Misc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdown 
New Hires 

Total - ----  

1- l ime Move 
MIL PERSONNEL 
MIL W I N G  
Per Diem 
POV Miles 
H HG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi r o r m t a l  
In fo  Manage 
I - T i m  Other 

TOTAL ONE-TIME 



,APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - P a g e  11/18 
D a t a  A s  Of 2159  03/09/1995, R e p o r t  C - e a t 4  10:21 04/03/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t  ion Package  : BROOKS ALT t l  
S c e n a r i o  F i  l e  : A:\COBRA\BROOKS- 1 .CBR w S t d  F c t r s  F i l e  : A:\COBRA\BROOKS.SFF 

. Base: BASE X 
RECURRINGCOSTS 
-----(U<)--.-- 
FAU HWSE OPS 
m 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAnWS 
C a r e t a k e r  

M I L  PERSONNEL 
. O f f  S a l a r y  

E n 1  S a l a r y  
House  A l l o w  

OTHER 
M i s s i o n  
H i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

B e y o n d  -.---- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

TOTAL COSTS O 0 0 0 .  0 0 0 0 . . 
ONE-TIME SAVES 
-----($K)-----  
CONSTRUCTION 

M I  LCOW 
Fam H o u s i n g  

08M 
1 - T i m e  H o v e  

T o t a l  - - - - -  

M I L  PERSONNEL 
o;i;RMoving 

L a n d  S a l e s  
E n v i  r o r n m t a l  
1-Tim O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(%)----- 
FAH HOUSE OPS 
om 

RPMA 
60s 
U n i q u e  O p e r a t  
Civ S a l a r y  
CHAHWS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1  S a l a r y  
House A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
Unique O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

B e y o n d  - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIOIIS DETAIL REPORT (COBRA d.611) - Page 12/18 
Data As O f  2159 03/09/1995, Report C - e a t 4  10:21 04/03/1995 

Department : A I R  FORCE -. 
Option Package : BROWS ALT #l 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 

w Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: BASE X 
ONE-TIME NET 1996 1997 1998 1 999 2000 2001 Total - - ---  
UILCON 
Fam Housing 

o8n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n fo  Menage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----(%)----- 
FAU HOUSE OPS 
o&n 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
UIL PERSONNEL 

Total ----- 
0 

Beyond -- - - - -  
0 

n i l  Salary 
H a u s e ~ ~ ~ o u  

OTHER 
Procurement 0 0 0 0 0 0 
Uission 0 0 0 0 0 0 
Uisc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 13/18 
Data As O f  21:59 03/09/1995, Report CI -eat4  10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # l  
Scenario F i  l a  : A:\CpRA\BROOKS- 1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: TYNDALL AFB, FL 
ONE-TIME COSTS 1996 
-----($K)----- --.- 1997 --- -  
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 
o8n 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 

' POV Miles 0 0 
Horn Purch 0 0 
HHG 0 0 
Uisc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 .  0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 '* 0 

Unarp loymt  0 0 
O f  HER 
Program Plan 0 0 
Shutdom 0 0 
N c w  Hires 0 0 
1 -T im  Move 0 0 

MIL PERSONNEL 
nIL lKWING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Uisc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
Info Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA 6-08) - Page 14/18 
Data As O f  21:59 03/09/1995, Report C-eated 10:21 04/03/1995 

Department : AIR FORCE 
O p t i o n  Package : BROOKS ALT 111 
S c m r i  o F i l a  : A: \COBRA\BROOKS- 1. CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: TYNDALL AFB, 
RECURRINGCOSTS 
-----($K)----- 

F M  HOUSE OPS 
08n 
RPUA 
00s 
Unique Operat 
Civ Salary 
CWWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total - ----  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

0 

0 

Total - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 1996 1997 
-----(u<)----- ---- - - - -  
CONSTRUCTION . 
MILCON 0 0 
Fam Housing 0 0 

OBn 
1-l ime nave 0 0 

MIL PERSONNEL 
M i l novi ng 0 0 

OTHER 
Land Sales 0 0 
Envirormental 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRINGSAVES 
-----($K)----- 

FM HOUSE OPS 
OBn 

RPMA . . 

BOS 
Unique Operat 
Civ Salary 
CHAHWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



ONE-TIME COST REPORT (COBRA 6.08)  - Page 6/6 
Data As O f  2159 03/09/1995, Report Created 10:21 04/03/'1995 

Department : AIR FORCE 
Option Package : BROOKS ALT All 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 

11(I11 Std Fctrs F i l e  : A:\CCBRA\BROOKS.SFF 

Base: KELLY AFB, TX 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i l i t a r y  Construt ion 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 

. C iv i l i an  Early Ret i ranmt 
C iv i l i an  New Hires 
EL imimted M i  li tary  PCS 
Unemployment 

Total - Personnel 

Overhead .b 

Program P l a ~ i n g  Support 
Mothball I Shutdom 

Total - Overhead 

Cost Sub-Total - - - -  - - - - - - - - -  

Moving 
C iv i l i an  Moving 0 
C iv i l i an  PPS 0 
M i l i t a r y  Moving 0 
Freight 0 
One-Time Moving Costs 0 

Total - Moving 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 -----------------------------------------------------------------.------------ 
Total One-Time Costs 1,000,000 ---------------_--------------------------------------------------.----------- 
One-Tim Savings 

M i  1 i ta ry  ~onstruct;on Cost Avoidances 0 
Family Housin;%ost Avoidances 0 
M i  t i t a r y  Moving 0 
Land Sales . 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 

- - -_---- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . . - - - - - - - - - - -  
Total One-Time Savings 0 
- --------------_------------------------------------------------- . . . - ----------  
Total Net One-Time Costs 1,000,000 



TOTAL MILITARY CONSTRUCTIW ASSETS (COBRA 6.08) - Page 1/6 
Data As Of 21:59 03/09/1995, Report Created 10:21 W/O!i/1995 

Dcpartmant . . : AIR FORCE 
Option Package : BROOKS ALT 11 
S c w r i o  F i  la : A:\COBRA\BROOKS-1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

A l l  Costs in SK 
Total 

Base Name M i  lCon --------- ------ 
WRIGHT-PATTERSON AFB 0 
BROOKS AFB 5,000 
BASE X 0 
TYMDALL AFB 0 
KELLY AFB . 1,000 -----------.------------------------ 
Totals: 6,000 

I MA Land C 3st 
Cost Purch Ar 3id ---- - - - - - 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

----------------------------.--- 
0 0 0 

Total 
cost - - - - -  

0 
5,000 

0 
0 

1,000 

6,000 



MILITARY CONSTRUCTIOW ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/6 
Data As O f  21:59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scmrr io  F i  Le : A: \COBRA\BROOKS- 1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BRWKS.SFF 

U i  l C o n  f o r  Base: BROOKS AFB, TX 

ALL Costs i n  SK 
U i  LCon Using Rehab 

Description: . Categ Rehab Cost* ------------- ----- ----- ----- 
CANTONEMENT OTHER o n/a . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

New 
M i  LCon - - - - - - 

0 ----------- 

New 
:ost* .---- 

Total 
Cost* - - - - -  
5,000 

, - - - - - -  

Total Construction Cost: 5,000 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . .  . - - - - - - - - - - - - - -  

TOTAL , 5,000 

ALL MiLCon Costs include Design, S i te  Preparation, Contingenctr Planning, and 
SIOH Costs where applicable. 



MILITARY COWSTRUCTIOII ASSETS (COBRA 6.08) - Page 3 '6 
D8t8 As O f  21 :59 03/09/1995, Report Created 10:21 04/0 1/1995 

Oepartmnt : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario P i  Le : A:\COBRA\BROOKS-1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOWS.SFF 

' 

MiLCon f o r  Base: KELLY AFB, TX 

ALL Costs i n  SK 
Mi LCon 

Description: Categ ------------- ----- 
MINOR ADAPTATIONS OTHER ------------------------------. 

Using Rehab Neu Neu Total 
Rehab Cost* MiLCon r:ost* Cost* - ----  ----- ----  ----- 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - -  

Total Construction Cost: 1.000 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid:: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - -  

TOTAL :: 1,000 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Plaming, and 
SIOH Costs where applicable. 



PERSONNEL S W Y  REWRT (COBRA ~5.08)  
Data AsOf 21:59 03/09/1995, Report Created 10:21 04/13/7995 

Department :AIRFORCE 
Option Package : BRWKS ALT #1 
Scenario F i  l a  : A:\COBRA\BRaOKS-1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

PERSONNEL SUmARY FOR: WIGHT-PATTERSON AFB, OH 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC Action): 
Off icers En1 i s ted  Students C iv i l ians  - - - - - - - - - -  ----------  ---------- - - - - - - - - - -  

3,709 2,993 0 14,109 

BASE POWLATION (Af ter  BRAC Action): 
Off icers En1 i s ted  Students Civ i  l iens ---------- ----------  - - - - - - - - - -  - - - - - - - - - -  

3,709 2,993 0 14,109 

PERSONNEL SUMMARY FOR: BROOKS AFB, TX 

BASE POWLATION (FY 1996): 
Off icers Enl is ted Students ---------- ---------- ---------- 

640 999 0 

FORCE STRUCTURE CHANGES: 
1996 -. 1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  ---- 

.Off icers 0 186 0 0 0 
Enlisted 0 129 0 0 0 
Students 0 0 0 0 0 
Civ i  1 ians 0 -101 0 0 0 
TOTAL 0 214 0 0 0 

BASE POWLATION (Pr ior  t o  BRAC Action): 
Off icers En1 i s ted  Students ---------- - ---------  ---------. 

PERSONNEL REALIGNMENTS: 
To Base: KELLY AFB, TX 

1996 ----  
Off icers 10 
En1 i s ted  67 
students 0 
C iv i  1 ians 114 
TOTAL 8 191 

TOTAL PERSONNEL REALIGNMENTS (Out of BROOKS AFB, 1x1: 
1996 1997 1998 1999 2000 ----  . -- - *  * - - -  - - - -  - - - -  

Off icers 10 9 1 1 1 
Enlisted 67 80 32 39 32 
Students 0 0 0 0 0 
C iv i l ians  - 114 114 2 2 2 
TOTAL 191 203 35 42 35 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ----  - ---  - - - -  - - --  - ---  

Off icers - 18 -18 0 0 0 
Enlisted -100 -101 0 0 0 
Civ i  1 ians -77 -77 0 0 0 
TOTAL -195 -196 0 0 0 

BASE POPULATION (Af ter  BRAC Action): 
Off icers . Enl isted Students - - - - - - - - - -  . - - - - - - - - - -  - - - - - - - - - -  

767 669 0 

C iv i l ians  ' - - - - - - - - - -  
1,766 

2001 Total 

C iv i l ians  - - - - - - - - - -  
I, 665 

2001 Total - - - -  - - ---  
1 23 
8 258 
0 0 
3 237 

12 518 

2001 Total -.-- * - - - -  

1 23 
8 258 
0 0 
3 237 

12 518 

2001 Total - - - -  - - - - -  
0 -36 
0 -201 
0 -154 
0 -391 

Civ i l ians  - - - - - - - - - -  
1,274 



, PERSOWNEL SWARY REPORT (COBRA ~5.08) - Page 2 
Data As O f  21:59 03/09/1995. Report Created 10:21 04/l'3/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I  
Scenario F i  l e  : A:\COBRA\BROOKS-1 .CBR 
Std Fc t r r  F i l e  : A:\COBRA\BRooKS.SFF 

PERSOMNEL S U ) U R Y  FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Off icers En1 i s ted  Students - ---------  ---------- ---------- 

736 3,263 0 

BASE POPULATIW (After  BRAC Action): 
Off icers ' En1 i s ted  Students 
- - - - - - - - a -  - - --------  - - - - - - - - - -  

736 3,263 0 

PERSONNEL SUMMARY FOR: TYNDALL AFB, FL 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC Action): 
Off icers Enl is ted Students ---------- ---------- ---------- 

802 3,801 0 

BASE POWLATION (Af ter  BRAC Action): 
Off icers En1 i s ted  Students 
- - - * - - - - - -  - - --------  - - - - - - - - - -  

802 3,801 0 

PERSONNEL SUMMARY FOR: KELLY AFB, TX 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC Action): 
Off icers En1 i s ted  Students ---------- --------.- --- - - - - - - -  

825 3,539 0 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS AFB, TX 

1996 1997 1998 1999 2000 ---- - ---  ----  - - - -  - - --  
Off icers 10 9 1 1 1 
Enlisted 67 80 32 39 32 
students 0 0 0 0 0 
C iv i l ians  114 114 2 2 2 
TOTAL 191 203 35 42 35 

TOTAL PERSONNEL REALIGNMENTS ( In to  KELLY AFB, TX): 
1996 1997 1998 1999 2000 ---- ----  - - - -  - - - -  - - --  

Off icers 10 9 1 1 1 
Enlisted 67 80 32 39 32 
students 0 0 0 0 0 
C iv i l ians  114 114 2 2 2 
TOTAL 191 203 35 42 35 

BASE POPULATION (After BRAC Action): 
Off icers En1 i sted Students ----------  - - - - - - - - - -  - - - - - - - - - -  

868 3,797 0 

C iv i  Lians - - - - - - - - - -  
11,455 

Civ i  1 ians - - - - - - - - - -  
11,455 

Civ i  1 ians ----------  
1,011 

Civ i l ians  ----------  
1,011 

Civ i l ians  ----------  
14,036 

2001 Total 
- - - *  - - - - -  

1 23 
8 258 
0 0 
3 237 

12 518 

2001 Total - - - -  - - - - -  
1 23 
8 258 
0 0 
3 237 

12 518 

Civ i l ians  - - - - - - - - - -  
14,273 



TOTAL PERSOWNEL IMPACT REPORT (COBRA 6.08) - Page ' / 6  
Data As Of  21:59 03/09/1995, Report Created 10:21 04/0::;/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
Scenario Fi  l e  : A:\COBRA\BRWKS- 1 .CBR w Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Rate ---- 
CIVILIAN POSITIOWS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l ians  Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Ear ly Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs ~ o t  Moving (RI~)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  1 ians Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  1 ians Moving 
New Civ i l ians  Hired 
Other C i v i l i an  Additions 

Total - - - - -  
237 

0 
0 
0 
0 

237 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 8 0 0 0 0 1 6  
TOTAL CIVILIAN RIFS 7 7 0 0 3 0 1 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 46 46 0 0 3 0 92 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 3 0  0 

Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, ancl C iv i  1 ians Not 

.I Will ing t o  Move are not applicable f o r  moves under f i f t y  miles. 
- 

+ The Percentage of C iv i l ians  Not U i l l i n g  t o  Move ( ~ o l w t a r ~  R I F  i) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 2/6 
Data' As O f  2159  03/09/1995, Report Created 10:21 04/03/1995 

Departmmt : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i  l a  : A:\COBRA\BROOKS- 1 .CBR 
Std Fc t r r  F i l e  : A:\COBRA\BROOKS.SFF 

Base: URIGHT-PATTERSON AFB, OH Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i ranent* 10.00% 
Regular Retirement* 5 .OO% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  1 ians Available t o  Move 
Civ i l ians  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians  Moving 
New C iv i l ians  Hired 
Other C i v i l i an  Additions 

Total - - - - -  
0 
0 
0 
0 
0 
0 

0 

TOTAL CIVILIAN EARLY RETIRHENTS O O O O (  0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 1  0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES O O O O (  0 0 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians  Not 
Wi l l ing  t o  Move are not  applicable fo r  moves v d e r  f i f t y  miles. 

# Not a l l  P r i o r i t y  Placanents involve a Permanent Change of Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



. PERSOWNEL IMPACT REPORT (COBRA 6 .08 )  - Page 3 / 6  
Data As Of 21:59 03/09/1995, Report Created 10:21 04/03r1995 

Oepartnmt : AIR FORCE 
Opt ion Package : BROOKS ALT #l 
Scenario Fi la : A:\COBRA\BROOKS- 1 .CBR 

9 Std Fctrs File : A:\COBRA\BROOKS.SFF 

Base: BROOKS AFB, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
C i ~  Not Moving (RIFsI* 6.00% 
Civilians Moving (the reminder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retiranent 10.00% 
Regular Retirement ,- 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving ( R I F S ~  6.00% 
Priority Placement# 60.00% 
Civilians Available to nove 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 
Civi 1 ians Moving 0 
Neu Civilians Hired 0 
Other Civi lian Additions 0 

Total --.-- 
237 

0 
0 
0 
0 

237 
0 

154 
16 
8 

24 
10 
92 
4 
0 
4 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 8 8 0 0 (  0 16 
TOTAL CIVILIAN RIFS 7 7 0 0 (  0 14 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 46 46 0 0 ( 0 92 
TOTAL CIVILIAN NEU HIRES O O O O (  0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Milling to Move are not applicable for moves mder fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



.' PERSONNEL IUPACT REPORT (COBRA 6 - 0 8 >  - Page 4/e  
Data As O f  2159  03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #I 
S c m r i o  F i  l e  : A:\COBRA\BROOKS-1 .CBR 

(IIIII1 Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: BASE X Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti rcmcnt* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civ i  l iens Moving (the remainder) 
C iv i  1 ian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0  
Civ i  1 ians Moving 0 0 0 0 0  
New Civ i l ians  Hired 0 0 0 0 0  
Other C i v i l i an  Additions 0 0 0 0 0  

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i  l i e n  Turnover, an l Civ i l ians  Not 
Wi l l ing  t o  Move are not applicable f o r  moves under f i f t y  m i  let,. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stalion. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IIIPACT REPORT (COBRA 6.08)  - Page 5/11 
Data As Of 21:59 03/09/1995, Report Created 10:21 04/1:0/19% 

Department : AIR FORCE 
Option Package : BROOKS ALT It1 
Sccnrr i o F i 1 e : A: \COBRA\BROOKS- 1. CBR 
Std Fctrs F i l e  : A:+COBRA\BROOKS.SFF 

Base: TYNDALL AFB, FL Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Ret iremnt* 10.00% 
Regular Retircmcnt* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civ i  l ians Moving ( the ranainder) 
C i v i l i an  Positions Available 

CIVILIAN WSITIONS ELIMINATED 
Ear 1 y Ret i renrnt 10.00% 
Regular Ret i ramt 5.00% 

' C i v i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C i v i l i a n  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN WSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
Ncw Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

. TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRlORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C i v i l i an  Turnover, a r ~ i  C iv i  1 ians Not 

w U i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 
- 

# Not a l l  P r i o r i t y  Placements involve a Pemnent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08 )  - Page 6/ri 
Data As O f  21:59 03/09/1995, Report Created 10:21 04/113/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR w Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: KELLY AFB, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Reti ranmt* 5.00% 
Civ i  1 i an Turnover* 15.00% 
Civs Hot Uoving (RIFs)* 6.00% 
Civ i l ians  Uoving ( the reminder) 
C i v i l i an  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Ciw Not Uoving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the reminder)  

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 1 1 4 1 1 4  2 2 2 3 237 
Civ i l ians  Moving 114 114 2 2 2 3 237 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEUENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early ~etirements, Regular Retirements, C i v i l i an  Turnover, a n i  C iv i l ians  Not 
Y i l l i n g  t o  Move are not applicable f o r  moves m*r f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIWS DETAIL REPORT (QBRA ~ 5 . 0 8 )  - Page 1/18 
Data As O f  21:59 03/09/1995, Report C:reated 10:21 04/03/1995 

Department 
Option Package 
Scmerio F i l e  
Std Fctrs F i l e  

ONE-TIME COSTS 
-----(%)----- 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 

OElCl 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per D i m  
POV Miles 

' Home Purch 
HHG 
n isc  
House Hmt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenploymcnt 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time nove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Hisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi r o m n t a l  
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

: AIR FORCE 
: BROOKS ALT #l 
: A:\COBRA\BROOKS-1.CBR 
: A:\COBRA\BRWKS.SFF 

2001 Total - ---  -----  



TOTAL APPROPRlATIOllS DETAIL REPORT (COIRA ~ 5 . 0 8 )  - Page 2/18 
Data As O f  21:59 03/09/1995, Report Crsated 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

RECURRINGCOSTS 
-.---($K)----- 

FAW HWSE OPS 
o8n 
RPW 
00s 
Unique Operat 
Civ Salary 
CHAnWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - ----  
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES 
-----($K)----- 

CONSTRUCTION 
nr LCW 
Fam Housing 

O M  
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lend Sates 
Envirormntal  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
-----($K)----- 

FAH HWSE OPS 
OBW 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSUNNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
6,025 

Beyond - - - - - -  
1,205 

TOTAL SAVINGS 



COBRA REALIGNWENT SLMARY (COBRA ~ 5 . 0 8 )  - P.ge 1/2 
Data As Of 21 :59 03/09/1995, Report Created 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT #1 
Scenario Fi  l e  : A:\COBRA\BROOKS-1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Start ing Year : 1996 
Final Year : 2001 
R O I  Year : Inmediate 

NPV i n  2015(SK): -301,520 
1-Tirne Cost(%): 11,143 

Net Costs (SKI Constant Dol lars 
1996 1997 ----  - - - -  

n i  lCon 3,000 ' 3,000 
Person -3,658 -12,588 
Overhd -132 -1,903 
novi ng 71 0 71 3 
Hissio 0 0 
Other 104 104 

TOTAL 24 -10,674 -21,211 -21,355 -;!1,4% -21,587 

1996 1997 1998 1 999 2000 2001 ---- - - - -  - - --  - - - -  - ---  - - - -  
POSITIONS ELIMINATED 

O f f  18 18 0 0 0 0 
En 1 100 101 0 0 0 0 
Civ TI TI 0 0 0 0 
TOT 195 196 0 0 0 0 

POSITIONS REALIGNED 
O f f  10 9 1 1 1 1 
En1 67 80 32 39 32 8 
Stu 0 0 0 0 0 0 
Civ 
TOT 

Total - - - - -  
6,000 

-88,294 
-15,667 

1,454 
0 

208 

Total - ----  

Beyond ----- -  
0 

-18,079 
-3,585 

0 
0 
0 

Sumrary: - - - - - - - -  
CLOSE BROOKS AFB; RETAIN HSC, ARMSRTOWG LAB, SCHOOL OF AEROSPACE PEDICINE, 
AFCEE, AND YA I N  CANTONEWENT AT BROOKS FIELD. THE 68TH INTEL SQDh 
RELOCATES TO KELLY AFB; THE 710TH INTEL FLIGHT (AFRES) RELOCATES 1'0 
LACKLAND. 



. APPROPRIATIONS DETAIL REPORT (COBRJL ~5.08)  - Page 8/18 
Data As Of 21:59 03/09/1995, Report Ci.eated 10:21 04/03/1995 

Department : AIR FORCE 
Option Package : BROOKS ALT # I  
Scenario F i l e  : A:\COBRA\BROOKS-1.CBR 
Std Fctrs F i l e  : A:\COBRA\BRWKS.SFF 

Base: BROOKS AFB, TX 
RECURRINGCOSTS 1996 
-----(%)----- ---- 
F M  HOUSE OPS 0 
0861 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAnWS 0 
Caretaker 0 

n lL  PERSWNEL 
Off Salary 0 
En1 Salary 0 
Hwse Allow 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - --  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 4,904 4,856 

ONE-TIME SAVES 
-----(%)----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

o8n 
1 - ~ i m e  Move 

MIL PERSONNEL 
M i  1 noving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FACl HOUSE OPS 
osn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

nIL  PERSONNEL 
Off Salary 
En1 Salary 
House A l lou  

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total - * - - -  
6,025 

Beyond ------  
1,205 

TOTAL SAVINGS 
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Department : AIR FORCE 
Option Package : BROOKS ALT # I  
Scenario F i l e  ' : A:\COBRA\BROOKS-1 .CBR 
Std Fctrs F i l e  : A:\COBRA\BROOKS.SFF 

Base: WRIGHT-PATTERSOW AFB, OH 
ONE-TIME NET 
-----(%)----- 

1 996 ---- 
CONSTRUCTION 

MILCON 0 
F m  Housing 0 

OBn 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi r w m n t a l  0 
l n f  o Menage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  
0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

RECURRING NET 
-----(%)----- 
FAM HOUSE OPS 
OBn 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House A 1 1 ow 

OTHER 
Procuranent 
n iss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL NET COST 0 0 0 0 0 0 


