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INTRODUCTORY NOTE

This compilation, prepared by the Historical Office, Office of the Secretary of
Defense, presents information ai:out the organization of the Department o
Defense and its key officials since 1947. Offices are listed in accordance with their
status within the Department, for the most part; at the assistant secretary level
functional areas are arranged alphabetically.

In most entries the effective date of incumbency is the initial swearing-in date.
Officials assumed office after an initial swearing-in, followed by a ceremonial
swearing-in days or weeks later. Dates of Department of Defense directives
confirming establishment of pasitions and prescribing functions usually followed
appointments by months and sometimes years. Offices were often without a
permanent appointee for periods ranging from days to years. During many of these
periods there were acting officials in charge. In other instances there is no indication
of an acting official and a time gap is evident. For the most part, acting officials have
been de facto rather than formally designated.

Rank of statutory officials is established at Executive Level positions, as follows:
Level | - Secretary of Defense; Level Il - Deputy Secretary of Defense and Under
Secretary of Defense (Acquisition); Level Ill - Under Secretary of Defense (Policy) and
Principal Deputy Under Secretary of Defense (Acquisition); and Level |V - Assistant
Secretaries and equivalents.

~ Editions of this publication have appeared periodically for more than 20 years
~under the titles Fact Sheet, Facts, and Fact Book . The title of this edition more
precisely reflects the contents than did previous titles.
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THE DEPARTMENT OF DEFENSE

On September 17, 1947, James Forrestal took the oath of office as the first
Secretary of Defense at the head of the newly created National Military
Establishment. The NME was renarned the Department of Defense two years later
with the passage of the 1949 Amendments to the National Security Act.

The new organization grew out of a 3-year debate on the establishment of a
single department for national defense. The effort to find an organization
acceptable to the armed services was concluded with the enactment of the National
Security Act of 1947, approved by the President on july 26, 1947. This legislation
established a Secretary of Defense, who was to be primarily a coordinator,
developing general policies for the three Executive Departments -- the Army, the
Navy, and the new Air Force. To assist the Secretary of Defense in carrying out his
responsibilities, the legislation authorized three Special Assistants aanrovided
legislative sanction for three existing agencies-- the Joint Chiefs of Staff, the
Munitions Board, and the Research and Development Board. :

Secretary Forrestal found the powers assigned to his office insufficient for the
task confronting him and early in 1949 recommended substantial changes, many of
which were incorporated in the 1949 Amendments to the National Security Act,
apry‘aroved on August 10, 1949, after Secretary Forrestal had been succeeded by Louis
Johnson.

The 1949 Amendments stressed that the Secretary of Defense was to be the
principal assistant to the President in all matters relating to the Department of
Defense. The Army, Navy, and Air Force lost their status as Executive Departments
and became military departments within the single Executive Department of
Defense. The 1949 Amendments also authorized additional staff assistants for the
Secretary of Defense -- a Deputy Secretary, three Assistant Secretaries in lieu of the
three Special Assistants, and a Chairman of the Joint Chiefs of Staff. The size of the
Joint Staff was increased from 100 to 210 officers. A new Title IV was added to the
Act providing for uniform budgetary and fiscal procedures throughout the Defense
establishment.

In September 1950, the President named General of the Army George C.
Marshall, formerly Army Chief of Staff and later Secretary of State, to head the
Department of Defense. This required special legislation by the Congress because
the National Security Act had stipulated that no officer who within 10 years had
been on active duty in the armed forces could be eligible for appointment. P.L. 81-
788 authorized General Marshall’s appointment on September 18, 1950. At the end
of one year, which was all General Marshall had agreed to serve, he was succeeded
by Deputy Secretary of Defense Robert A. Lovett, who had been Assistant Secretary
of War for Air during World War [l and Under Secretary to General Marshall at the
Department of State.

The organization of the armed forces was again reviewed in the spring of 1953
after President Eisenhower’s Administration had taken office. On April 30, 1953, the
President transmitted to Congress Reorganization Plan No. 6 of 1953, based on the
recommendations of Secretary of Defense Charles E. Wilson and the Rockefeller
Committee. This plan, which became effective on June 30, 1953, gave greater




management flexibility to the Secretary of Defense. The President’s message
accompanying the plan made it clear that no function in the department was to be
carried out independent of the authority of the Secretary of Defense and that the
Secretaries of the military departments were to be -- in addition to being the heads
of their departments -- the principal agents of the Secretary of Defense for the
management and direction of the Defense establishment. Statutory boards and
positions in the Office of the Secretary of Defense were abolished, and their
functions were transferred to the Secretary of Defense. Six additional Assistant
Secretaries, or-a total of nine such positions, and a General Counsel were authorized,
and the Chairman of the Joint Chiefs of Staff was given greater authority in
managing the Joint Staff.

Further organizational changes in the Department of Defense were
recommended by President Eisenhower in a special message to the Congress on April
3, 1958, after a review of the existing organization by Secretary Neil McEiroy. The
Department of Defense Reorganization Act of 1958, which was approved on August
6, 1958, embodied most of these recommendations. The new legislation increased
still further the responsibilities of the Secretary of Defense, particularly in the
?pedrational direction of the armed forces and in the research and development

ield.

A new chain of command was established running directly from the President
and the Secretary of Defense to the unified and specified commanders who were
given "full operational command” over the forces assigned to them. However, by
Secretarial delegation, the Joint Chiefs of Staff were authorized to exercise
operational direction over the unified and specified commands. This change

‘abolished the former system under which orders went to the military departments
acting as executive agencies before reaching the unified and specified commands.
At the same time, authority was granted to expand the Joint Staff from 210 to 400
officers, and the Joint Staff itself was reorganized.

In recognition of the increasing importance of research and development
activities, the 1958 Act established the position of Director of Defense Research and
Engineering. The new Director was charged not only with being the principal
adviser to the Secretary of Defense in all scientific and technological matters but also
with supervising all research and engineering activities in the Department of
Defense and directing and controlling those activities that in the opinion of the .
Secretary of Defense require centralized direction. Simuitaneously, the number of
Assistant Secretaries was reduced from 9 to 7 in the Office of the Secretary of
Defense and from 4 to 3 in the military departments.

Better policy coordination was achieved in 1960 by the weekly meetings of
Secretary of Defense Thomas S. Gates, Jr., with the Joint Chiefs of Staff.

A Defense Communications Agency was established in 1960 to improve
economy and efficiency in the telecommunications field.

Starting in 1961, Secretary of Defense Robert S. McNamara used the powers
ranted by the 1958 Reorganization Act to achieve increased unification. The
unctions of the Assistant Secretaries (Supply and Logistics) and (Properties and

Installations) were combined and assigned to an Assistant Secretary (Installations
and Logistics) and those of the Assistant Secretary (Health and Medical) were
transferred to the Assistant Secretary (Manpower). The two vacated Assistant
Secretary positions were assigned to the Assistant Secretary (Civil Defense) and to




the Deputy Director, Defense Research and Engineering. When the Office of Civil
Defense was transferred in 1964 to the Office of the Secretary of the Army, the
Assistant Secretary position was assigned to the new Assistant Secretary
(Administration). In 1965, the Systems Analysis Office was given Assistant Secretary
rank with the transfer of the Assistant Secretary position held by the Deputy
Director, Research and Engineering. :

Simultaneously, the organization of the military departments was adjusted
functionally to parallel the Office of the Secretary of Defense. An additional
Assistant Secretary position for Manpower and Reserve Affairs was authorized in
1967 by the Congress for each of the military departments.

In 1961, the U.S. Strike Command was formed to bring under joint command the
combat-ready forces of the U.S. Strategic Army Corps and the Air Force's Tactical Air
Command. In that year also the Defense Intelligence Agency was created to assume
responsibility for various intelligence functions previously assigned to the military
departments. A National Military Command Center became operational in 1962.

To achieve better use of resources, a new Planning-Programming-Budgeting
System (PPBS) was initiated in 1961, including a 5-year forecast of forces and costs
and supplemented by systems analysis or “cost effectiveness” studies. Common
support activities were centralized with the establishment of the Defense Supply
Agency in 1961 and the Defense Contract Audit Agency in 1965.

In 1969, Secretary Melvin R. Laird revised management procedures to link
planning and budgeting more closely, to insure wider participation in decision
‘making, and to broaden the delegation of authority under specific guidance. The
Defense Systems Acquisition Review Council was established in May 1969 to advise
the Secretary of Defense at critical decision points in the development and
procurement of new weapons systems. The primary responsibility of the military
departments for executing these programs was reemphasized, and the authority ¢f
the project managers for each major system was strengthened.

Congressional authorization in November 1969 for an eighth Assistant Secretary
of Defense to manage health affairs was implemented with the establishment of the
Office of the Assistant Secretary of Defense (Health and Environment). A ninth
Assistant Secretary was authorized in December 1971 and assigned to the field of
telecommunications. The Office of the Assistant Secretary of Defense
(Administration) was eliminated in November 1971 and the ASD title was utilized for
the new Assistant Secretary of Defense (intelligence). A second Deputy Secretary of
Defense was authorized in October 1972.

Although the functional responsibilities of some Assistant Secretaries of Defense
changed, the number of such positions---nine--remained constant from 1971 until
1977. In April 1973, the position of Assistant Secretary of Defense (Legislative
Affairs) was established concurrently with the redesignation of the Assistant
Secretary of Defense (Systems Analysis) as the Director of Defense Program Analysis
and Evaluation. The latter position was replaced by the Assistant Secretary (Program
Analysis and Evaluation) in February 1974 after the position of the Assistant
Secretary of Defense (Telecommunications) was redesignated Director,
Telecommunications and Command and Control Systems.

The Defense Agency concept was expanded substantially in 1971 and 1972 with
the establishment of the Defense Mapping Agency to consolidate most mapping,




charting, and geodetic activities of the military services; the Defense investigative
Service to exercise centralized control over personnel security investigations; the
Defense Security Assistance Agency to supervise the administration and execution of
the Military Assistance and Military Sales Programs; and the Defense Civil
Preparedness Agency, the successor of the Army’s Office of Civil Defense.

The U.S. Strike Command was disestablished at the close of 1971 and its areas of
geographic responsibility were assigned to other unified commands. A new U.S.
Readiness Command was constituted, responsible for providing the general reserve
of combat-ready forces to reinforce the other unified commands.

Many of these changes reflected the July 1970 recommendations of the Blue
Ribbon Defense Panel, appointed by the President and the Secretary of Defense in
1969 to undertake an overall review and evaluation of the organization and
management of the Department of Defense.

A comprehensive review in the mid-1970’s of the worldwide military command
structure resulted in the consolidation or elimination of 19 major headquarters and
reductions in other headquarters and Defense Agency staffs. As part of this effort,
two unified commands -- the Alaskan Command and the Continental Air Defense
Command -- were abolished on July 1, 1975, and two existing commands -- the
Alaskan Air Command and the Aerospace Defense Command, designated a specific
command -- were given enlarged responsibilities. In 1976, staff elementsin the
Office of the Secretary of Defense and in the Organization of the Joint Chiefs of
Staff were realigned to eliminate unwarranted duplication in related functional
areas and to reduce the number of personnel serving in department headquarters.

Additional organizational changes were made during 1976, principally with
respect to intelligence. Responsibility for these functions was assigned to a second
Deputy Secretary of Defense, a position that had been authorized in 1972 but not
previously filled. Subsequently, the Assistant Secretary of Defense (Intelligence) was
given the additional designation of Director of Defense Intelligence and charged
with line as well as staff authority for intelligence activities. The position of
Inspector General for Intelligence was also created to provide for independent
oversight of the legality anc?propriety of all Defense foreign intelligence and
foreign counterintelligence activities.

In February 1977 the Military Airlift Command was designated a specified
command under the Joint Chiefs of Staff, with the Air Force retaining responsibility
for administrative and logistical support of the command.

The number of persons reporting directly to the Secretary of Defense was
reduced by the actions of Secretary of Defense Harold Brown during 1977 and 1978.
Enactment of P.L. 95-140 on October 21, 1977, abolished the positions of the second
Deputy Secretary of Defense and the Director of Defense Research and Engineering
but established two new paositions, Under Secretary of Defense for Policy and Under
Secretary of Defense for Research and Engineering. Earlier in the year transfers of
functional responsibilities reduced the number of Assistant Secretaries to seven and
eliminated the position of Director for Communications, Command and Control.

Most of the Defense agencies which had typically reported to the Secretary of
Defense were placed under the direction of one of the Under Secretaries or Assistant
Secretaries at this time, and the process was continued later.




In June 1979 the Defense Audiovisual Agency (DAVA) was established to provide
centrally managed acquisition, distribution, and depository support and services for
selected audiovisual products to all Department of Defense components. In July of
the same year the Defense Civil Preparedness Agency was dissolved and civil defense
responsibilities were assumed by the Director o?the Federal Emergency
Management Agency.

A number of organizational changes took place in 1981. In January the
Assistant Secretary of Defense (Program Analysis and Evaluation) was redesignated
Director of Program Analysis and Evaluation. In March 1981 the Assistant Secretary
(Communications, Command , Control and Intelligence) was redesignated as Deputy
Under Secretary of Defense for Communications, Command, Control and
Intelligence. In April, following a reorganization of the Office of the Under
Secretary of Defense for Policy, the position of Assistant Secretary of Defense
(International Security Policy) was established. Also in April the Office of the
Assistant to the Secretary of Defense (Review and Oversight) was created to
coordinate the efforts of the Department’s auditors, inspectors, and investigators. In
May the Assistant to the Secretary of Defense for Legislative Affairs was
redesignated the Assistant Secretary of Defense (Legislative Affairs). In August the
Defense Legal Services Agency (DLSA) was established to provide legal advice,
services, and support for specified organizations and functions within the
Department of Defense

In September 1982 the Department’s Inspector General (1G), a position created
by the FY 1983 Authorization Act, was established and assumed the role of the
Assistant to the Secretary of Defense (Review and Oversight). At the same time the
Defense Audit Service (DAS) was dissolved and its role assumed by the IG. The
Iinspector General for Intelligence was redesignated as Assistant to the Secretary of
Defense (Intelligence Oversight) in December 1982.

A new unified command, the U.S. Central Command, was established in January
1983 with responsibility for the Southwest Asia-Persian Gulf area.

The FY 1984 Defense Authorization Bill of September 24, 1983, contained
provision for four new assistant secretary positions. These four positions were used
to establish an Assistant Secretary of Defense (Development and Support); an
Assistant Secretary of Defense (Research and Technology); an Assistant Secretary of
Defense (Command, Control, Communications and Intelligence); and an Assistant
Secretary of Defense (Reserve Affairs).The FY 1984 Defense Authorization Bill
further mandated establishment of an Office of Operational Test and Evaluation.

In January 1984, by presidential directive, the Strategic Defense Initiative
Organization (SDIO) was established as a Defense Agency reporting directly to the
Secretary of Defense.

On November 30, 1984, Secretary of Defense Caspar Weinberger announced
the establishment of a new unified command, the U.S. Space Command, to provide
an organizational structure to centralize operational responsibilities for more
effective use of military space systems.

in April 1985 Secretary Weinberger directed the disestablishment of the Defense
Audiovisual Agency, effective September 30, 1985, and the transfer of its functions
to the military departments. ‘




The Assistant Secretary of Defense (Acquisition and Logistics) was established in
July 1985. The acquisition management functions of the Under Secretary of Defense
(Research and Engineering) and the installations and logistics functions of the
Assistant Secretary of Defense (Manpower, Installations and Logistics) were assumed
by the new Assistant Secretary. This position was disestablished in 1987 and replaced
by the Assistant Secretary of Defense (Production and Logistics). Also in July 1985
the Assistant Secretary of Defense (Manpower, Installations and Logistics) was
redesignated as Assistant Secretary of Defense (Force Management and Personnel),
with manpower duties only.

The Goldwater-Nichols Act of 1986 provided for important organizational
changes in the Department of Defense. Many of these changes were foreshadowed
by the recommendations of the Blue Ribbon Commission on Defense Management
(Packard Commission) and by other studies and reports from knowledgeable
sources. The act reemphasized civilian control of the Department in the person of
the Secretary of Defense, gave increased functions and powers to the Chairman of
the Joint Chiefs of Staff, and established a Vice Chairman of the JCS. it enhanced the
powers of the commanders of the unified and specified commands and permitted
them some participation in the budget process. Finally, Goldwater-Nichols required
reorganization of the headquarters establishments of the military departments.

In accordance with the Military Retirement Reform Act (P.L. 99-384, July 1,
1986), an Under Secretary of Defense for Acquisition was appointed in September
1986, but the official DoD directive establishing the position did not appear until
February 1987. This act alsc redesignated the former Under Secretary of Defense
(Research and Engineering) as Director of Defense Research and Engineering, which

“came under the Under Secretary (Acquisition). The position was not filled until 1987,
and the officiai DoD directive was not issued until January 1989.

Changesin 1988 included the establishment of the Assistant Secretary of
Defense (Special Operations and Low-Intensity Conflict) and the redesignation of
the Deputy Assistant Secretary (Administration) as the Director of Administration
and Management. He also continued as Director, Washington Headquarters
Services. The Director of Program Analysis and Evaluation position was redesignated
Assistant Secretary of Defense (Program Analysis and Evaluation). The functions of
the Assistant Secretary of Defense (Research and Technology) were transferred to
the Director, Research and Engineering.

An office of Coordinator for Drug Enforcement Policy and Support was
established in 1989. The position was assigned to the Assistant Secretary of Defense
(Reserve Affairs).

At the present time, in addition to the Secretary and the Deputy Secretary,
statutory positions include 2 Under Secretaries, 11 Assistant Secretaries, a General
Counsel, an Inspector General, a Comptroller, and 2 Directors. There are also two
other statutory positions: the Principal Deputy Under Secretary of Defense
(Acquisition) and the Principal Deputy Under Secretary of Defense (Strategy and
Resources). There are 15 agencies, 10 unified and specified commands, and 7 field
activities.

Brief details of the changes in titles and functions of the different areas of
reéponsibilities of the Department of Defense are included in the following lists of
offices.




SECRETARIES OF DEFENSE

The position of Secretary of Defense was established by the National Security
Act of 1947, P.L. 80-253, July 26, 1947, which provided for a National Military
Establishment. Implementation of the Act began on September 17, 1947, when the
first Secretary of Defense was sworn in.

The Amendments of 1949, P.I.. 81-216, August 10, 1949, established the
Department of Defense (the NME of 1947) as an executive department, headed by a
Secretary of Defense, with three military departments whose Secretaries would
separately administer their departments under the “direction, authority, and
control” of the Secretary of Defense. The Secretary of Defense was specifically given
the authority to perform any function vested in him, or with the assistance of any
officials or organizations of the Department. Two new positions were established --
a Deputy Secretary position and a Comptroller with the rank of Assistant Secretary.
Three Assistant Secretaries, one of whom was the Comptroller, were to perform
duties;s prescribed by the Secretary, replacing the three special assistants originally
created.

The 1943 Amendments also established an Armed Forces Policy Council to advise
the Secretary on broad policies regarding the armed forces, with the Secretary of
Defense as chairman and given the power of decision. Members of the AFPC were
the Secretary; the Deputy Secretary; the Secretaries of the Army, Navy, and Air
Force; the CKairman of the Joint Chiefs of Staff; and the heads of the three military
services. The AFPC took the place of the War Council created by the National
‘Security Act of 1947.

The Committee on Department of Defense Organization, named for its
chairman, Nelson A. Rackefeller, issued a report to the Secretary of Defense on April
11, 1953. ltincluded a legal opinion regarding the power and authority of the
Secretary, which held that the National Security Act, as amended, granted the
Secretary of Defense “supreme power and authority to run the affairs of the
Department and all its organizations and agencies.” The legal opinion further
emphasized the Secretary’s authority: “The Secretaries of the military departments,
the Joint Chiefs of Staff, all officers and agencies and ail other personnel of the
Department are ‘'under’ the Secretary of Defense. Congress has delegated to the
Secretary of Defense not only all the authority and power normally given the head
of an executive department, but Congress has, in addition, expressly given the
Secretary of Defense even greater power when it made the Secretary of Defense ‘the
pri?cipal Assistant to the President in all matters relating to the Department of
Defense.””

Reorganization Plan No. 6 of 1953, June 30, 1953, transferred all the functions of
the Munitions Board, the Research and Development Board, the Defense Supply
Management Agency, and the Director of Installations to the Secretary. Six
additional Assistant Secretaries were established and a General Counsel was added.

P.L. 85-599, the Defense Reorganization Act of 1958, August 6, 1958, gave the
Secretary the authority to provide for "more effective, efficient, and economical
administration and operation and to eliminate duplication.”




Civil defense functions were assigned to the Secretary through Executive Order
10952, July 20, 1961, but were subsequently transferred and then abolished.

Unified and specified commands are responsible to the President and the
Secretary of Defense for accomplishing military missions assigned, within the
operatiogal chain of command frem the President to the Secretary of Defense to the
commands.




SECRETARIES OF DEFENSE

JAMES V. FORRESTAL. Except for serving briefly in World War 1 in the U.S. Navy, he
was with Dillon, Read and Company from 1916 until 1940, when he became Under
Secretary of the Navy, serving until May 1944, when he was appointed Secretary of
the Navy. He left the Navy post on September 17,1947, when he took the oath of
office as the first Secretary of Defense, a position he kept until March 28, 1949. He
died less than two months after leaving office.

LOUIS A. JOHNSON. After active service with the U.S. Army in France during World
War |, he was a partner in the law firm of Steptoe and Johnson. He helped to found
the American Legion and was its national commander in 1932-1933. He served as
Assistant Secretary of War from June 1937 until July 1940. On March 28, 1949, he
was sworn in as Secretary of Defense and served until September 19, 1950. He
returned to law practice.

GEORGE C. MARSHALL. Commissioned in the U.S. Army in 1902, he rose to Chief of
Staff in September 1939, serving thoughout World War Il until November 1945. He
was Secretary of State from 1947 to 1949, when he became president of the
American Red Cross. He was sworn in as Secretary of Defense on September 21,
1950. This required a special congressional waiver because the National Security Act
prohibited a military officer fromserving as secretary if he had been on active duty
within the previous 10 years. He served until September 12, 1951.

ROBERT A. LOVETT. A Navy pilotin World War | with service overseas, he joined
Brown Brothers Harriman and Co., eventually becoming a partner. He served as a
special assistant to the Secretary of War beginning in December 1940 and then as
Assistant Secretary of War for Air from April 1941 to December 1945. Was Under
Secretary of State from July 1947 to January 1949, and Deputy Secretary of Defense,
October 4, 1950, to September 16, 1951. He succeeded Marshall as Secretary of
Defense on September 17, 1951, serving until January 20, 1953, at which time he
returned to Brown Brothers Harriman and Co.

CHARLES E. WILSON. An electrical engineer, he became president in 1941 of General
Motors Corp., with which he had been associated since 1929, and was still in that
office when he was selected to be Secretary of Defense. He was sworn in as
Secretary on January 28, 1953, and served until October 8, 1957.

NEIL H. McELROY. Employed by Procter and Gamble from 1925, serving as president
from 1948 to 1957. He was sworn in as Secretary of Defense on October 9, 1957, and
resigned on December 1, 1959. Became chairman of the board at Procter and
Gamble.

THOMAS S.GATES, JR. Served in the U.S. Navy during World War li, in which he
participated in campaigns in Europe and the Pacific. Was associated with Drexel and
Co., 1925-1953. He was appointed Under Secretary of the Navy in October 1953,
became Secretary of the Navy on April 1, 1957, and Deputy Secretary of Defense on
June 8, 1959. He was sworn in as Secretary of Defense on December 2, 1959, and
served until January 20, 1961. He joined Morgan and Company, becoming president
in 1962.
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ROBERTS. McNAMARA. Entered the U.S. Army in 1943 and served until 1946. Held
various offices in the Ford Motor Co., including president and director, from 1946 to
1961. Was sworn in as Secretary of Defense on January 21, 1961, and served untit
February 29, 1968. He became president of the World Bank in 1968.

CLARK M. CLIFFORD. Served in the U.S. Navy during World War Il from 1944 to 1946,
with assignment as naval aide to the President. Subsequently he served as special
counsef to the President from 1946 until 1950. Became a partner in the law firm of
Clifford and Miller in 1950. He was sworn in as Secretary of Defense on March 1,
1968, and served until January 20, 1969. Returned to law practice again.

MELVIN R. LAIRD. Entered the U.S. Navy in 1942 and served in the Pacific; left the
Navy in 1946. A former congressman from Wisconsin, 1953-1969, he was sworn in as
Secretary of Defense on January 22, 1969, and served until January 29, 1973. Later,
he became advisor to the President from June 1973 to February 1974, and then
became senior counselor to Reader’s Digest.

ELLIOT L. RICHARDSON. Served in the U.S. Army in World War {1,1942-1945.
Assistant Secretary of Health, Education, and Welfare, 1957-1959; Lieutenant
Governor of Massachusetts, 1965-1967; and Under Secretary of State, 1969-1970. He
was serving as Secretary of HEW, 1970-1973, when appointed Secretary of Defense.
He was sworn in as Secretary of Defense on January 30, 1973, and served until May
24,1973, then becoming U.S. Attorney General on May 25, 1973.

JAMES R. SCHLESINGER. Had been at Rand Corporation from 1963 to 1967. He was
~assistant director of the Bureau of the Budget in 1969 and the Office of

Management and Budget, 1970-1971. He served as Chairman of the Atomic Energy
- Commission, 1971-1973, and as Director of the Central Intelligence Agency in 1973.
He was sworn in as Secretary of Defense on July 2, 1973, and served until November
19, 1975. Subsequently, he became the first Secretary of the new Department of
Energy in October 1977 and served until July 1979.

DONALD H. RUMSFELD. A U.S. Navy aviator and flight instructor in the 1950’s, he
was a Member of Congress from lllinois, 1963-1969, and became an assistant and
counselor to President Nixon in 1969. He served as Director of the Office of
Economic Opportunity and Director of the Cost of Living Council. Was U.S.
Ambassador to NATO from 1973 to 1974, assistant to President Ford in 1974-1975,
serving as director of the White House Office of Operations. He was sworn in as
Secretary of Defense on November 20, 1975, and served until January 20, 1977. He
became chief executive of G.D. Searle and Co.

HAROLD BROWN. He was director of the Lawrence Livermore Laboratoriesin 1960
and then served as Director of Defense Research and Engineering, 1961-1965, and as
Secretary of the Air Force, 1965 to 1969. He was president of the California Institute
of Technology, 1969-1977. He was sworn in as Secretary of Defense on January 21,
1977, and served until January 20, 1981, when he joined the Johns Hopkins
University School of Advanced International Studies.

CASPAR WEINBERGER. During World War il he served in the U.S. Army and became a
member of General MacArthur's intelligence staff. He was Director ot the Office of
Management and Budget, 1972-1973, and Secretary of Health, Education and
Welfare from 1973 to 1975. He was general counsel, vice president, and director of
the Bechtel Corp. from 1975 to 1981. He was sworn in as Secretary of Defense on
January 21, 1981, and served until November 23, 1987.
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FRANK C. CARLUCCI. Served in the U.S. Navy, 1952-1954. Served as Director, Office
of Economic Opportunity, 1970-1972; Under Secretary of HEW, 1972-1974;
ambassador to Portugal, 1974-1978; deputy director of the CIA, 1978-1981. He was
Deputy Secretary of Defense, 1981-1983, and was sworn in as Secretary of Defense
on November 23, 1987, serving until January 20, 1989. (Deputy Secretary of Defense
William H. Taft served as Acting Secretary of Defense from January 20, 1989, until
March 21, 1989).

RICHARD B. CHENEY. Served as special assistant to the Director of the Office of
Economic Opportunity, 1969-1970; as deputy to the presidential counselor, 1970-
1971; as assistant director of operations of the Cost of Living Council, 1971-1973;
and as assistant to the President, 1975-1977. He was elected to Congress from
Wyoming in 1978 and served until March 1989. He took office as Secretary of
Defense on March 21, 1989.
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SECRETARIES OF THE MILITARY DEPARTMENTS

With the passage of the National Security Act of 1947, there were three military
departments -- the Department of the Army (redesignation of the former War
Department), the Department of the Navy, and the newly created Department of
the Air Force. All three departments were executive departments, each headed by a
Secretary. The three Secretaries administered their departments and had the right
to report or make recommendations to the President, after so informing the
Secretary of Defense.

Under the Amendments of 1949, P.L. 81-216, August 10, 1949, the Secretaries
administered their departments under the “direction, authority, and control” of the
Secretary of Defense. The status of the departments was changed from “executive”
to “military,” the Secretaries thus giving up their seats in the Cabinet to the
Secretary of Defense. The Secretaries were authorized to present
recommendations, after informing the Secretary of Defense, to the Congress.

The Committee on Department of Defense Organization ( the Rockefeller
Committee) issued a report to the Secretary of Defense on April 11, 1953. It stated its
opinion regarding the responsibilities of the Secretaries of the military departments.
"The Secretaries of the military departments, subject to the direction, authority, and
contro! of the Secretary of Defense, should be the operating heads of their
respective departments in all aspects, military and civilian alike .. ... the Secretaries
are the principal civilian advisers to the Secretary of Defense on the entire range of
problems within the Department.” The report stated further that it believed it
“essential to have a single channe! of command or line of administrative
responsibility within the Department of Defense and each of the military
departments,” not distinguishing between military and civilian affairs.

The Department of Defense Reorganization Act of 1958, P.L. 85-599, August 6,
1958, codified many of the changes in the original National Security Act. The
Department of Defense included the three military departments, “separately
organized” under their own Secretaries, with “unified direction” under the
Secretary of Defense, but the Act specifically stated that the departments or their
services were not to be merged. The combatant forces were to be provided with
"unified” strategic direction and to operate under unified command although there
was to be na single chief of staff nor an overall armed forces general staff.
Combatant commands were responsible to the President and the Secretary of
Defense for the military missions assigned by the Secretary of Defense.

On December 31, 1958, the Secretary of Defense issued a directive establishing
two command lines, one for operational direction of the armed forces through the
JCS to unified and specified commands and the second for the direction of support
activities through the Secretaries of the military departments.

The Secretaries of the military departments became members of the Defense
Resources Board in 1982.
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SECRETARIES OF THE ARMY

KENNETH C. ROYALL. Served in the U.S. Army in World Wars | and ll. In private law
practice, 1919-1942. He was appointed Under Secretary of War, November 9, 1945,
and served until July 24, 1947, when he became Secretary of War. On September 18,
1947, he became the first Secretary of the Army, the position established by the
National Security Act of 1947. He served until April 27, 1949, when he returned to
his law practice.

GORDON GRAY. Served in the U.S. Army from 1942 to 1945. Active in publishing
and radio operation from 1935 to 1947. Assistant Secretary of the Army from 1947
to 1949, he served as Secretary of the Army from June 20, 1949, to April 12, 1950.
He became special assistant to the President in 1950.

FRANK PACE, JR. Served in the U.S. Army Air Farces from 1942 to 1946. A lawyer, he
became assistant director and then director of the Bureau of the Budget, 1948-1950.
He assumed the office of Secretary of the Army on April 12, 1950, and served until

January 20, 1953.

ROBERT T. STEVENS. Served in the Army in World War |, and in World War Il was in
the Office of the Quartermaster General. He was with J.P. Stevens and Co., Inc,,
1921-1942, 1945-1953. He became Secretary of the Army on February 4, 1953, and
served until July 20, 1955.

WILBER M. BRUCKER. Served with the National Guard on the Mexican Border in
1916 and with the U.S. Army in World War |. He practiced law and became governor
of Michigan, 1930-1932. He resumed his law practice until 1954, when he became
General Counsel of the Department of Defense, 1954-1955. Served as Secretary of
’fthe Army from July 21, 1955, until January 20,1961, when he returned to his law

irm.

ELVIS J. STAHR, JR. Served overseas as a combat liaison officer in the U.S. Army in
World War II. Practiced law and taught law. He was a special assistant to the
Secretary of the Army, 1951-1952, and president of the University of West Virginia,
1959-1961. He served as Secretary of the Army from January 24, 1961, to June 30,
1962, when he became president of Indiana University.

CYRUS R. VANCE. Served in the U.S. Navy, 1942-1946. Became General Counsel of
the Department of Defense on January 29, 1961, after practicing law from 1947, and
served until June 30, 1962. He was sworn in as Secretary of the Army on July 5, 1962,
and served until January 27, 1964. Became Deputy Secretary of Defense on January
28, 1964. [See Deputy Secretaries of Defense].

STEPHEN AILES. In private law practice until 1942. He was a member of the legal
staff of OPA, 1942-1946, and served as counsel to the U.S. Economic Mission to
Greece, 1947. Resumed private practice with Steptoe and Johnson, 1948-1961.
Served as Under Secretary of the Army from February 27, 1961. He was sworn in as
Secretary of the Army on January 28, 1964, and served until July 1, 1965.

STANLEY R. RESOR. Served in the U.S. Army from 1942 to 1945. Was associated with
the law firm of Debevoise and Plimpton from 1946 to 1965. He became Under
Secretary of the Army on April 5, 1965, and then was sworn in as Secretary of the
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Army on July 5, 1965. Served until June 30, 1971, when he returned to his law firm.

Subsequently served as Under Secretary of Defense. [See Under Secretaries of

Defense.]

ROBERT F. FROEHKLE. Served in the U.S. Army, 1943-1946. A lawyer, he was
associated with Sentry Insurance Company from 1951 before becoming Assistant
Secretary of Defense (Administration) on January 30, 1969. Secretary of the Army
from July 1, 1971, to May 14, 1973, when he returned to Sentry Insurance as
president.

HOWARD H. CALLAWAY. A graduate of West Point, he served In Korea, 1949-1952.
He was president of Callaway Gardens from 1959 and a member of the House of
Representatives from Georgia from 1965 until 1967. Sworn in as Secretary of the
Army on May 15, 1973, and served until july 3, 1975.

MARTIN R. HOFFMANN. Served as General Counsei of the Department of Defense
tfrom March 14, 1974. He was sworn in as Secretary of the Army on August 5, 1975,
and served until February 13, 1977.

CLIFFORD L. ALEXANDER, JR. A lawyer and former special assistant to the President,
1964-1965, he became chairman of the Equal Employment Opportunity Commission,
1967-1969. Was sworn in as Secretary of the Army on February 14, 1977, and served
until January 20, 1981.

JOHN C. MARSH, JR. Served with the U.S. Army, 1944-1947. A lawyer, he was
Assistant Secretary of Defense for Legislative Affairs, April 7, 1972 - February 15,
1973. He served as assistant to the Vice President, 1973-1974, and then as counselor

‘to the President, 1974-1977. Was sworn in as Secretary of the Army on July 30, 1981,
and served until August 13, 1989.

MICHAEL P.W. STONE. An official with Sterling Vineyards, 1968-1982, he became
director of the U.S. Mission in Cairo, 1982-1984. He was Under Secretary of the
Army, 1988-1989, and was sworn in as Secretary of the Army on August 14, 1989.
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SECRETARIES OF THE NAVY

JOHN L. SULLIVAN. Served in the UJ.5. Navy in 1918. Practiced law from 1924. He was
Assistant Secretary of the Treasury, January 1940-November 1944, and Assistant
Secretary of the Navy for Air, July 1, 1945, to 1946, when he became Under Secretary
of the Navy. He was sworn in as Secretary of the Navy on September 18, 1947, and
served until May 24, 1949.

FRANCIS P.MATTHEWS. A lawyer, served with various corporations and companies.
Served as Secretary of the Navy from May 25, 1949, to July 30, 1951, when he was
appointed ambassador to Ireland.

DAN A. KIMBALL. Served in World War | with the U.S. Army Air Service. He was an
officer in various businesses. He became Assistant Secretary of the Navy for Air,
March 9, 1949, and served until March 24, 1949, becoming Under Secretary of the
Navy on March 25, 1949, and serving until July 30, 1951. On July 31, 1951, he became
Secretary of the Navy and served until February 3, 1953. .

ROBERT B. ANDERSON. Served as Secretary of the Navy from February 4, 1953, until
May 2, 1954. He was sworn in as Deputy Secretary of Defense on May 3, 1954. [See
Deputy Secretaries of Defense.]

CHARLES S. THOMAS. Was a special assistant to the Secretary of the Navy, 1942-

1945. Under Secretary of the Navy from February 9, 1953, to August 5, 1953, when
“he became Assistant Secretary of Defense (Supply and Logistics), 1953-1954. He took
“office as Secretary of the Navy on May 3, 1954, and served until March 31, 1957.

THOMASSS. GATES, JR. Served overseas with the U.S. Navy from 1942 to 1945.
Associated with Drexel & Co., 1928-1953. Under Secretary of the Navy from October
7, 1953, until he took office as Secretary of the Navy oan April 1, 1957. Served until
June 7, 1959, when he became Deputy Secretary of Defense. [See Deputy Secretaries

of Defense.]

WILLIAM B. FRANKE. He was president of Securities Co. when he was appointed
special assistant to the Secretary of Defense, 1951-1952. Assistant Secretary of the
Navy (Financial Management) from October 4, 1954, to April 17, 1957. Under
Secretary of the Navy, April 17, 1957-June 7, 1959. On June 8, 1959, he became
Secretary of the Navy and served until January 20, 1961.

JOHN B. CONNALLY. Had a background in law, business, and corporate
management. He was sworn in as Secretary of the Navy on January 25, 1961, and
served until December 20, 1961. He subsequently served as Governor of Texas, 1963-
1969.

FRED H. KORTH. Practiced law, 1935-1951. He was Assistant Secretary of the Army,
1952-1953, and consultant to the Secretary of the Army, 1953-1960. He served as
Secretary of the Navy from January 4, 1962, until November 1, 1963, when he
returned to Texas as treasurer of the Fort Worth Air Terminal Corporation.

PAUL H. NITZE. He served in various government capacities before becoming
Assistant Secretary of Defense (International Security Affairs), 1961-1963. Was
sworn in as Secretary of the Navy on November 29, 1963, and served until June 30,
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1967. He became Deputy Secretary of Defense on July 1, 1967. [See Deg' uty
Secretaries of Defense.]

PAUL R. IGNATIUS. Served with the U.S. Navy, 1943-1946. Was Assistant Secretary of
the Army (Installations and Logistics), May 22, 1961, to February 28, 1964, when he
became Under Secretary of the Army. On December 12, 1964, he became Assistant
Secretary of Defense (Installations and Logistics) and served until 1967. From
September 1, 1967, until January 24, 1969, he served as Secretary of the Navy.
Subsequently became president of The Washington Post.

JOHN H. CHAFEE. Served in the U.S. Marine Corps, 1942-1945 and 1951-1952. A
former governor of Rhode Island, 1963-1969, he was sworn in as Secretary of the
Navy on January 31, 1969, and served until May 4, 1972. He subsequently became a
U.S. Senator from Rhode Island. .

JOHN W. WARNER. Served with the U.S. Navy, 1944-1946, and U. S. Marine Corps,
1949-1952. Under Secretary of the Navy, 1969-1972. Was sworn in as Secretary of
the Navy on May 4, 1972, and served until April 8, 1974, when he became the
administrator of the American Revolution Bicentennial Administration, 1974-1976.
He is serving as a U.S. Senator from Virginia.

J. WILLIAM MIDDENDORF il. Served in the U.S. Navy, 1945-1946. He was in the
banking and brokerage business before serving as ambassador to the Netherlands,
1969-1973. He became Secretary of the Navy on June 10, 1974, and served until
January 20, 1977. |

W. GRAHAM CLAYTOR, JR. Served in the U.S. Navy from 1941 to 1946. He was an
associate of Covington and Burling, 1938-1967, and a former official of the Southern
Railway Co., 1967-1976. Was sworn in as Secretary of the Navy on February 14, 1977,
and served until July 26, 1979. Became Acting Secretary of Transportation in 1979
before becoming Deputy Secretary of Defense. [See Deputy Secretaries of Defense.]

EDWARD HIDALGO. Served with the U.S. Navy, 1942-1946. Was a member of the
Eberstadt Committee on Unification of the Military Services, 1945. Was special
assistant to Secretary of the Navy Forrestal, 1945-1946. He resumed law practice
until 1965, when he became a special assistant to Secretary of the Navy Nitze, 1965-
1966. Served as Assistant Secretary for Manpower, Reserve Affairs, and Logistics of
the Navy, 1977-1979. He was sworn in as Secretary of the Navy on July 27, 1979, and
served until January 29, 1981.

JOHN F. LEHMAN, JR. He was special counsel and senior staff member of the
National Security Council, 1969-1974, and served as counsel to Dr. Kissinger, 1974-
1975. Was deputy director, U.S. Arms Control and Disarmament Agency, 1975-1977.
He became Secretary of the Navy on February 5, 1951, and served until April 10,
1987. Became managing director of Paine Webber in 1988.

JAMES H. WEBB, JR. Graduate of the U.S. Naval Academy, 1975. Served as Assistant
Secretary of Defense (Reserve Affairs) from 1984-1987. He became Secretary of the
Navy on April 10, 1987, and served until February 23, 1988.

WILLIAM L. BALL Ilf. Served in the U.S. Navy from 1969 to 1975. From 1975 to 1980
he served on Capitol Hill as an administrative assistant. Became Assistant Secretary
of State for Legislative Affairs, 1985-1986, and assistant to the President, 1986-1988.
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He was sworn in as Secretary of the Navy on March 24, 1988, and served until May
15, 1989.

H. LAWRENCE GARRETT Ill. Enlisted in the U.S. Navy in 1961 and retired in 1981 as
commander. Served as Assistant Counsel to the President in 1981 and Associate
Counsel, 1983-1986. Served as General Counsel of the Department of Defense, 1986-
1987. He became Under Secretary of the Navy in 1987, and was sworn in as Secretary
of the Navy on May 15, 1989, and is still serving.
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SECRETARIES OF THE AIR FORCE

W. STUART SYMINGTON. Served in the U.S. Army in 1918. Became Surplus Property
Administrator, 1945-1946, before becoming Assistant Secretary of War for Air, 1946-
1947. He was sworn in as the first Secretary of the Air Force on September 18, 1947,
and served until April 24, 1950, when he became Chairman of the National Security
Resources Board. Subsequently served as U.S. Senator.

THOMAS E. FINLETTER. Served in the U.S. Army, 1917-1919. A lawyer from 1920 to
1941. Served as a special assistant to the Secretary of State, 1941-1944,and as a
consultant to the U.S. delegation at the United Nations Conference in 1945. He was
chairman of the President’s Air Policy Commission, 1947-1948, and minister in charge
of the ECA Mission to the United Kingdom, 1948-1949. Became Secretary of the Air
Force, April 24, 1950, and served until January 20, 1953. He later served as U.S.
ambassador to NATO, 1961-1965.

HAROLD E.TALBOTT. An executive in the Chrysler Corporation and other companies,
he became Secretary of the Air Force on February 4, 1953, and served until August
13, 1955.

DONALD A. QUARLES. Served in the U.S. Army in World War ). Was Assistant
Secretary of Defense (Research and Development), 1953-1955. He became Secretary
of the Air Force on August 15, 1955, and served until April 30, 1957, when he became
Deputy Secretary of Defense. [See Deputy Secretaries of Defense.]

JAMES H. DOUGLAS, JR. Served in the U.S. Army.in 1918 and U.S. Air Forces, 1942-
1945. Became Under Secretary of the Air Force on March 3, 1953, and served until
sworn in as Secretary of the Air Force on May 1, 1957. He became Deputy Secretary
of Defense on December 11, 1959. [See Deputy Secretaries of Defense.]

DUDLEY C. SHARP. Served with the U.S. Navy, 1942-1945. Assistant Secretary of the
Air Force, October 3, 1955, to January 31, 1959. Became Under Secretary of the Air
Force, August 3, 1959. He was sworn in as Secretary cf the Air Force on December 11,
1959, and served until January 20, 1961.

EUGENE M. ZUCKERT. Served in the U.S. Navy. Served as special assistant to the
Assistant Secretary of War for Air, 1946-1947. He then became Assistant Secretary of
the Air Force ,1947-1952, and served as a member of the Atomic Energy Commission,
1952-1954. Became Secretary of the Air Force on January 24, 1961, and served until
September 30, 1965.

HAROLD BROWN. A physicist, he taught and then became associated with the
Radiation Laboratery at Livermore, 1953-1961. Became Director, Defense Research
and Engineering, on May 8, 1961, and served until October 1, 1965, when he was
sworn in as Secretary of the Air Force. Served until February 15, 1969, at which time
he became president of the California Institute of Technology. He subsequently
became Secretary of Defense. [See Secretaries of Defense.]

ROBERT C. SEAMANS, JR. He was with MIT from 1941 to 1955 and with RCA from
1955 to 1958, when he became associated with NASA and remained until 1969. He
was sworn in as Secretary of the Air Force on February 15, 1969, and served until May
14, 1973. Became the president of the National Academy of Engineering in 1973.
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JOHN L. McLUCAS. Served with the U.S. Navy, 1943-1946. He was Deputy Director of
Defense Research and Engineering, 1962-1964, and Associate Secretary-General for
Scientific Affairs for NATO, 1964-1966. Under Secretary of the Air Force from
February 15, 1969. Served as Secretary of the Air Force from July 19, 1973, to
November 12, 1975, when he became Administrator of the Federal Aviation Agency.

THOMAS C. REED. Served in the U.S. Air Force, 1956-1959. Director of
Telecommunications and Command and Control Systems in OSD, 1974-1975. Sworn
in as Secretary of the Air Force on January 2, 1976, and served until April 6, 1977,
when he became a member of the Defense Science Board. »

JOHN C. STETSON. Served with the U.S. Navy, 1945-1946. Associated with businesses
until sworn in as Secretary of the Air Force on April 6, 1977, and served until May 18,
1979. Became national chairman of the Committee for Employer Support of the
Guard and Reserves.

HANS M. MARK. A physicist, he was at MIT, the Radiation Laboratory at Livermore,
and at the University of California and Stanford. Was director of the Ames Research
Center at NASA, 1969-1977. Under Secretary of the Air Force, 1977-1979. He served
as Secretary of the Air Force from July 26, 1979, to February 9, 1981. Subsequently
became Deputy Administrator of NASA.

VERNE ORR. Director of the California Department of Finance, 1970-1975. Became
a professor in the Graduate School of Public Administration at the University of
California, 1975-1980. He was sworn in as Secretary of the Air Force on February 9,
1981, and served until November 30, 1985.

RUSSELL A. ROURKE. Was an administrative assistant on Capitol Hill, 1960-1974 and
1977-1981. He became deputy to the presidential counselor, 1974-1976, and special
assistant to the President (legislative affairs), 1976-1977. Became Assistant Secretary
of Defense (Legislative Affairs), 1981-1986. He was sworn in as Secretary of the Air
Force on December 8, 1985, and served until April 7, 1986.

EDWARD C. ALDRIDGE, JR. Served as Deputy Assistant Secretary of Defense for
Strategic Programs, 1974-1976, and Director, Planning and Evaluation, 1976-1977.
Under Secretary of the Air Force, 1981-1986. He was sworn in as Secretary of the Air
Force on June 9, 1986, after serving as Acting Secretary from April 8, 1986. Served as
Secretary until December 15, 1988.

DONALD B. RICE. Served in the U.S. Army, 1965-1967. He was assistant director of
the Office of Management and Budget, 1970-1972, and president and CEO of Rand
Corporation from 1972 to 1989. Served as a member of the Defense Science Board,
1977-1983. Was sworn in as Secretary of the Air Force on May 22, 1989, and is
currently serving.
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DEPUTY SECRETARIES OF DEFENSE

This position was mandated by P.L. 81-36, April 2, 1949, and by P.L. 81-216,
August 10, 1949, the 1949 Amendments to the National Security Act of 1947. The
position was officially established by Defense Directive 5105.2, and was later
mandated by the Goldwater-Nichols Reorganization Act of 1986.

A second Deputy position was established by P.L. 92-596, October 27, 1972, with
both deputies performing duties as prescribed by the Secretary of Defense. The
second Deputy position was not actually filled until December 1975, and was
abolished by P.L. 95-140, October 21, 1977, the law establishing two Under
Secretaries of Defense. ,

The Deputy Secretary of Defense is delegated to act for the Secretary of Defense
and to exercise such powers of the Secretary over all matters for which the Secretary
is authorized to act. :




DEPUTY SECRETARIES OF DEFENSE

STEPHEN T. EARLY. Served as Under Secretary of Defense from May 2, 1949, until
August 9, 1949, when that position was officially abolished. He continued to serve,
as the Deputy Secretary of Defense, from August 10, 1949, to September 30, 1950.

ROBERT A. LOVETT. Served as Deputy Secretary of Defense from October 4, 1950, to
September 16, 1951. He became Secretary of Defense on September 17, 1951. [See
Secretaries of Defense].

WILLIAM C. FOSTER. Served in the U.S. Army in World War |. Special representative
on aircraft procurement for the Under Secretary of War during World War lI. He
served as Under Secretary of Commerce, 1946-1948, and Administrator of the
Economic Cooperation Administration, 1948-1951. Deputy Secretary of Defense
from September 24, 1951, to January 20, 1953.

ROGER M. KYES. An official with General Motors Corp. until sworn in as Deputy
Secretary of Defense on February 4, 1953; served until May 1, 1954. Returned to
General Motors as vice president. .

ROBERT B. ANDERSON. A fawyerwhao had held various local government offices in
Texas, he served as Secretary of the Navy from February 4, 1953, until he was sworn
in as Deputy Secretary of Defense on May 3, 1954. Served until August 4, 1955.
Secretary of the Treasury, 1957-1961.

REUBEN B. ROBERTSON, JR. Served in the U.S. Army in World War ll. President of
Champion Paper and Fibre Co. Was vice chairman of the Committee on Business
Organization of the Department of Defense, a task force of the Hoover Commission.
He served as Deputy Secretary of Defense from August 5, 1955, to April 25, 1957.

DONALD A. QUARLES. Served in the U.S. Army in World War | and was an engineer
with the Bell Telephone Laboratories from 1919. President of Sandia Corporation in
1952. He served as Assistant Secretary of Defense (Research and Development) from
September 1, 1953, to August 14, 1955, and Secretary of the Air Force from August
15, 1955, to April 30, 1957. On May 1, 1957, he became Deputy Secretary of Defense
and served until his death on May 8, 1859.

THOMAS S. GATES, JR. Served in the U.S. Navy overseas from 1942 to 1945. He was
Under Secretary of the Navy from October 7, 1953, to March 31, 1957, and Secretary
of the Navy fram April 1, 1957, to June 7, 1959. He became Deputy Secretary of
De;ense)on June 8, 1959, and served until December 1, 1959. (See Secretaries of
Defense).

JAMES H. DOUGLAS, JR. Served in the U.S. Army in 1918 and in the U.S. Army Air
Forces, 1942-1948. He was Under Secretary of the Air Force from March 3, 1953, to
April 30, 1957, and then served as Secretary of the Air Force from May 1, 1957, to
December 10, 1959. Became Deputy Secretary of Defense on December 11, 1959,
and served until January 24, 1961.

ROSWELL L. GILPATRIC.- With the law firm of Cravath, Swain, and Moore, 1931-1951.
He served as Assistant Secretary of the Air Force from May 25, 1951, to October 29,
1951, and Under Secretary of the Air Force from October 29, 1951, to February 5,
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1953. Became Deputy Secretary of Defense on January 24, 1961, and served until
January 20, 1964.

CYRUS R. VANCE. Served in the U.S. Navy, 1942-1946. Was special counsel of the
Senate Armed Services Preparedness Investigating Subcommittee. [See Secretaries
of the Army.] General Counsel of the Department of Defense, 1961-1962, and
Secretary of the Army, 1962-1964. He was sworn in as Deputy Secretary of Defense
on January 28, 1964, and served until June 30, 1967.

PAUL H. NITZE. Associated with Dillon, Read and Co., 1929-1937. He served in
various capacities with the U.S. government during World War ll before becoming
director, then vice chairman, of the U.S. Strategic Bombing Survey, 1944-1946. Was
with the U.S. Department of State, 1946-1953. Assistant Secretary of Defense
(International Security Affairs), 1961-1963, and Secretary of the Navy, 1963-1967.
Was sworn in as Deputy Secretary of Defense on July 1, 1967, and served until
January 20, 1969.

DAVID PACKARD. Held executive offices in the Hewlett-Packard Co. from 1939 to
1969, serving as president, 1947-1964, and chief executive officer, 1964-1969. He
was sworn in as Deputy Secretary of Defense on January 24, 1969, and served until
December 13, 1971.

KENNETH RUSH He was U.S.ambassador to the Federal Republic of Germany, 1969-
1972. Was sworn in as Deputy Secretary of Defense on February 23, 1972, and served
until January 29, 1973, when he became Deputy Secretary of State.

WILLIAM P. CLEMENTS, JR. He served as a member of the Department of Defense
Blue Ribbon Defense Panel, 1969-1970. Sworn in as Deputy Secretary of Defense on
January 30, 1973, and served until January 20, 1977. He was elected governor of
Texasin 1979.

ROBERT F. ELLSWORTH. Served as a Member of Congress from Kansas, 1961-1967,
and was sworn in on December 23, 1975, to fill the position of second Deputy
Secretary of Defense, created by Public Law 92-256 in 1972 but not previously filled.
He served until January 10, 1977.

CHARLES W. DUNCAN., JR. Served with the U.S. Army Air Forces, 1944-1946. He held
various offices in the Coca-Cola Co., 1964-1974, becoming president in 1971. Sworn
in as Deputy Secretary of Defense on January 31, 1977, and served until July 26, 1979,
when he became Secretary of Energy.

W. GRAHAM CLAYTOR, JR- Served in the U.S. Navy from 1941 to 1946. President of
the Southern Railway Co., 1967-1977. He served as Secretary of the Navy, 1977-1979,
then served temporarily as Acting Secretary of Transportation in 1979. He was sworn
in as Deputy Secretary of Defense on August 24, 1979, and served until January 16,
1981.

FRANK C. CARLUCCI . Served in the U.S. Navy, 1952-1954. Member of the U.S.
foreign service, 1956-1969. Assistant director, Office of Economic Opportunity,
1969-1970: deputy director of the Office of Management and Budget, 1971-1972;
and Under Secretary of Health, Education and Welfare, 1972-1974. He served as
ambassador to Partugal from 1975 to 1978, and as deputy director of CIA, 1978-
1981. He was sworn in as Deputy Secretary of Defense on February 4, 1981, and
served until December 31, 1982. [See Secretaries of Defense. ]




PAUL W.THAYER. Was a naval flyerin World War Il from 1941 to 1945. With Chance
Vought, which became LTV Aerospace Corporation, in various offices from 1951. He
was sworn in as Deputy Secretary of Defense on January 12, 1983, and served until
January 4, 1984.

WILLIAM H. TAFT iIV. Served in the Office of Management and Budget from 1970 to
1973, and in Health, Education and Welfare from 1973-1977. General Counsel of the
Department of Defense, 1981-1984. Deputy Secretary of Defense from February 3,
1984, to April 22, 1989. Acting Secretary of Defense from Secretary Carlucci’s
departure on January 19, 1989, until the swearing-in of Secretary of Defense Richard
B. Cheney on March 21, 1989. Subsequently Permanent Representative of the
United States at the North Atlantic Council.

DONALD J. ATWOOD, JR. Served with the U.S. Army, 1943-1945. He was with
General Motors Corporation from 1959 to 1985 in various executive positions. He
was sworn in as Deputy Secretary of Defense on April 24, 1989.
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UNDER SECRETARIES OF DEFENSE

UNDER SECRETARY OF DEFENSE (ACQUISITION)

Position mandated by the Military Retirement Reform Act of 1986 (P.L. 39-348) and
officially established by Defense Directive 5134.1, February 10, 1987.

The Under Secretary of Defense (Acquisition) serves as the principal assistant to the

Secretary of Defense for research and development, production, logistics, military .
construction, and procurement. These functions are carried out by two

subordinates, the Director of Defense Research and Engineering and the Assistant

Secretary of Defense (Production and Logistics), and by other o?ﬁcials.

RICHARD P. GODWIN. After service with the Atomic Energy Commission, he was an
executive with Bechtel, Inc., 1961-1986. Member of the Defense Science Board. He
was sworn in as Under Secretary of Defense (Acquisition) on September 30, 1986,
and served until September 30, 1987.

ROBERT B. COSTELLO. Served in the U.S. Navy in World War ll. He was an executive
with General Motors Corp., 1960-1986. Became Assistant Secretary of Defense
(Production and Logistics) in 1987, and served as Under Secretary of Defense for
Acquisition from December 18, 1987, until May 12, 1989.

JOHN A. BETTL. With Chrysler Corporation, 1952-1962, and subsequently Ford Motor
Co. He was sworn in as Under Secretary of Defense (Acquisition) on August 11,
1989, and served until December 31, 1990.

DONALD J. YOCKEY. Served in the U.S. Army and the U.S. Air Force, 1944-1966.
Joined Rockwell International Corporation in 1966, retiring as president in 1986.
Principal Deputy Under Secretary (Acquisition), March-December 1990. Served as
Acting Under Secretary from January 1, 1991 until June 20, 1991, when he was sworn
in as Under Secretary.

Principal Deputy Under Secretary of Defense (Acquisition)

Established as a statutory position (Level ill) by the National Defense

Authorization Act for 1987 (P.L. 99-661). .
Milton Lohr October 3, 1988 to May 12, 1989 -
Donald J. Yockey March 12, 1990 to January 20, 1991
Donald C. Fraser December 4, 1991 to present

e ) ] o
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UNDER SECRETARY OF DEFENSE (POLICY)

Position officially established by Defense Directive 5111.1, October 27, 1978,
pursuant to P.L. 95-140, October 21, 1977.

The Under Secretary of Defense (Policy) is the principal advisor to the Secretary of
Defense for matters pertaining to interagency groups in the national security area,
arms control, security activities, political-military affairs, requirement or deployment
of forces, humanitarian assistance, space policy, psychological operations, and U.S.
information programs. Policies are carried out by the Assistant Secretary of Defense
(International Security Affairs), the Assistant Secretary of Defense (International
Security Policy), the Assistant Secretary of Defense (Special Operations and Low-
Intensity Conflict), and deputy Under Secretaries.

STANLEY R. RESOR. Served in the U.S. Army from 1942 to 1945. Under Secretary of
the Army from April 5, 1965, and Secretary of the Army from July 5, 1965, until June
30, 1971. U.S. representative to the negotiations on Mutual and Balanced Force
Reductions, 1973-1978. Sworn in as Under Secretary of Defense (Policy) on August
14, 1978, and served until April 1, 1979.

ROBERT W. KOMER. Served in the U.S. Army, 1943-1946. He served with the CIA
from 1947 to 1960 and as a senior mernber of the National Security Council staff,
1961-1965. From 1965 to 1967 he served as a deputy and special assistant for
national security affairs. He was ambassador to Turzey, 1968-1969. Wassworn in as
Under Secretary of Defense for Policy on October 24, 1979, and served until January
20, 1981.

FRED C.IKLE. He was a professor at the Massachusetts Institute of Technology, 1964-
1967, and head of the social science department of the Rand Corporation, 1967-
1973. He was Director of the U.S. Arms Control and Disarmament Agency, 1973-
1977, and became Under Secretary of Defense for Policy on April 2, 1981, serving
until February 19, 1988.

PAUL WOLFOWITZ. He was with the U.S. Arms Control and Disarmament Agency
from 1970 to 1977. Served as Deputy Assistant Secretary of Defense, 1977-1980.
Director of the Policy Planning Staff of State Department, 1981-1982, and then
Assistant Secretary of State for East Asian and Pacific Affairs, 1982-1986.
Ambassador to Indonesia, 1986 -1989. He was sworn in as Under Secretary of
Defense for Policy on May 15, 1989, and currently is serving.

Principal Deputy Under Secretary of Defense (Strateqy and Resources)

Established as a statutory position at the Assistant Secretary level by the
National Defense Authorization Act for 1992-1993 (P.L. 102-190).

I. Lewis Libby October 16, 1989 to present




26

UNDER SECRETARY OF DEFENSE (RESEARCH AND ENGINEERING)

Position redesignated from Director Defense Research and Engineering on October
21,1977, by P.L. 95-140. {See page 27 ]

WILLIAM J. PERRY. Served with the U.S. Army, 1946-1947. Technical consultant for
the Department of Defense, 1966-1977. Became Director Defense Research and
Engineering on April 11, 1977, and served until October 21, 1977, when the position
was redesignated as an Under Secretary. He served until January 20, 1981.

WALTER B. LABERGE. (Acting). Served in the U.S. Navy, 1943-1947. Director of U.S.
Naval Ordnance Test Station at China Lake, 1971-1973, Assistant Secretary of the Air
Force for Research and Development, 1973-1975, and subsequently Under Secretary
of the Army, 1977-1980. He became Principal Deputy to the Under Secretary of
Defense (Research and Engineering) from 1980 to 1984; served as Acting Under
Secretary from January 21, 1981, until March 10, 1981.

JAMES P. WADE, JR. (Acting). Assistant to the Secretary of Defense for Atomic
Energy and Chairman of the Military Liaison Committee to the Department of
Energy, 1978-1981. He served as Acting Under Secretary from March 11,1981, to
May 6, 1981.

RICHARD D. DE LAUER. Served in the U.S. Navy, 1942-1966. Was laboratory director
of Space Tech Labs, 1958-1960, of the Titan Program, 1960-1966, and was an official
with TRW, Inc., 1968-1981. He became Under Secretary of Defense for Research and
Engineering on May 6, 1981, and served until November 30, 1984.

JAMES P. WADE, JR. {Acting). Served as Under Secretary of Defense for Research and
Engineering from December 1, 1984, to July 5, 1985. [See above.] ‘

DONALD A. HICKS. He was chief of applied physics for Boeing Co., and was a
research physicist with the Lawrence Radiation Laboratories at Livermore, Calif. Was
sworn in as Under Secretary of Defense for Research and Engineering on August 2,
1985, and served until October 10, 1986.

Position redesignated from Under Secretary to Director of Defense Research and
Engineering by the Military Retirement Reform Act of July 1, 1986 (P.L. 99-348).
Reports to the Under Secretary of Defense (Acquisition). [See Director of Research
and Engineering and Assistant Secretary, Research and Development.} .
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DIRECTOR DEFENSE RESEARCH AND ENGINEERING

Director of Defense Research and Engineering (DDR&E)

Position created by the Defense Reorganization Act of 1958, which abolished
the position of Assistant Secretary of Defense (Research and Engineering) and
gave this position a hi?her status, recognized in 1977 with a redesignation to
Under Secretary of Defense for Research and Engineering.

HerbertF. York December 30, 1958 to April 30, 1961
Harold Brown May 8, 1961 to September 30, 1965
John S. Foster, Jr. October 1, 1965 to June 21, 1973
Malcolm R. Currie June 21, 1973 to January 20, 1977
William J. Perry April 11, 1977 to October 21, 1977

The Deputy Director of Defense Research and Engineering was designated
anI Assistant Secretary of Defense for the brief period from May 19, 1961 tc
July 15, 1965.

John H. Rubel May 19, 1961 to June 15, 1963
Eugene G. Fubini : July 3, 1963 to July 15, 1965

The Assistant Secretary title was then removed from Research and Engineering.

Position of DDR&E was redesignated Under Secretary of Defense for Research
and Engineering by P.L. 95-140, October 21, 1977. [See Under Secretary of
Defense (Research and Engineering) and Assistant Secretary of Defense
(Communications, Command, Control, and Intelligence).]

The Military Retirement Reform Act (P.L. 99-384, July 1, 1986) redesignated the
position of Under Secretary of Defense (Research and Engineering) as Director
of Defense Research and Engineerin?. This position was not filled until
December 1987 when the position of Assistant Secretary of Defense (Research
and Technology)'was abolished. [See Assistant Secretary, Research and
Develcmment%

Director Defense Research and Engineering

Robert C. Duncan December 21, 1987 to November 20, 1989
Charles M. Herzfeld March 12, 1990 to May 8, 1991
Dr. Victor Reis December 3, 1991 to present

This position now reports to the Under Secretary of Defense (Acquisition).
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ASSISTANT SECRETARIES OF DEFENSE

The number of Assistant Secretaries, with or without specific designation, has
changed over the years as needs or interests demanded. The Assistant Secretary
positions are categorized in the pages that follow by functional areas, with listings
of the Assistant Secretaries for each area. Changes in title and functions are noted
under each heading. Some positions are no longer at an Assistant Secretary level but
because they originally were so ranked, they are included under the major heading.
Likewise, a position may not have been originally established at the Assistant
Secretary level but is now so designated.

The Amendments of 1949 set the number of Assistant Secretaries at three.
Reorganization Plan No. 6 of 1953 added three, making the total of six. The Defense
Reorganization Act of 1958 set the number at seven, adding one. P.L.91-121,
November 19, 1969, increased the number to eight. P.L. 92-215, December 22, 1971,
increased the number to nine. Defense Reorganization Order, March 7, 1978,
abolished two Assistant Secretary positions. Changes were made subsequently in
1981, 1983, 1984, 1985, 1987, and 1989. The current number of Assistant Secretaries
is eleven. They are : 1) Command, Control, Communications and Intelligence; 2)
Force Management and Personnel; 3) Health Affairs; 4) international Security
Affairs; 5) International Security Policy; 6) Legislative Affairs; 7) Production and
Logistics; 8) Program Analysis and Evaluation; 9) Public Affairs; 10) Reserve Affairs;
and 11) Special Operations/Low Intensity Conflict.

A number of positions not currently designated Assistant Secretaries are at the
Assistant Secretary level: Director of Defense Research and Engineering,
Comptroller, General Counsel, Inspector General, Director, Operational Test and
Evaluation, and Deputy Under Secretary of Defense for Policy.




25

ADMINISTRATION

Assistant Secretary of Defense (Administration and Public Affairs)

Position established through provisions of Title 10, U.S. Code.
Paul H. Griffith , September 12, 1949 to November 15, 1950

Position abolished in 1950 and duties assigned to the Assistant Secretary of
Defense (Manpower). [See Manpower.]

Assistant Secretary of Defense (Administration)

Position established July 1, 1964.

Solis Horwitz : July 1, 1964 to January 29, 1969
Robert F. Froehlke January 30, 1969 to June 30, 1971
David O. Cooke (Acting) June 30, 1971 to November 3, 1971

Position abolished on November 3, 1971. Functions transferred to newly created
office of Deputy Assistant Secretary of Defense (Administration) and Assistant
Secretary of Defense (Intelligence). [For Assistant Secretary of Defense
(Intelligence), see Commang Control, Communications, and Intelligence).]

L

Deputy Assistant Secretary of Defense (Administration)

David O. Cooke November 4, 1971 to May 23, 1988

Position changed on May 24, 1988, to Director of Administration and
Management, per Defense Directive 5105.53.

Director of Administration and Management

Functions also as Director, Washington Headquarters Services, established by
Defense Directive 5110.4, October 1, 1977. Coordinates administration and
organizational matters Department-wide.

David O. Cooke May 24, 1988 to present




30

COMMAND, CONTROL, COMMUNICATIONS, AND INTELLIGENCE

Assistant to the Secretary of Defense (Telecommunications)

Position established in May 1970.
Louis A. deRosa August 11, 1970 to May , 1971

Assistant Secretary of Defense (Telecommunications)

Position established January 11, 1972, replacing position of Assistant to the
Secretary of Defense (Telecommunications).

Eberhardt Rechtin (Acting) January 14, 1972 to February 15, 1972
Eberhardt Rechtin February 15, 1972 to September 29, 1973
David L. Solomon (Acting) September 30, 1973 to January 17, 1974

Position abolished January 17, 1974, and functions transferred to Director,
Telecommunications and Command and Control Systems, as per Defense
Directive 5135.1. .

Assistant Secretary of Defense (Intelligence)

Position established November 3, 1971, with some functions from Assistant
Secretary of Defense (Administration) transferred. [See Administration.]

Albert C. Hall November 9, 1971 to March 25, 1976
Additional designation of Director of Defense Intelligence added July 20, 1976.

Director, Telecommunications and Command and Control Systems

David L. Solomon (Acting) January 17, 1974 to February 18, 1974
Thomas C. Reed February 19, 1974 to January 2, 1976
Richard Shriver February 10, 1976 to January 20, 1977

Position abolished on March 11, 1977, with the establishment of the position of
Assistant Secretary of Defense (Communications, Command, Control, and
Intelligence).

Assistant Secretary of Defense (Communications, Command, Control, and

Intelligence).

Position established by Defense Directive 5137.1, March 11, 1977, replacing the
positions of Assistant Secretary of Defense (Intelligence/Director of Defense
Intelligence) and Director of Telecommunications and Command and Control
Systems. Position also served as Principal Deputy Under Secretary of Defense for
Research and Engineering, effective October 21, 1977.

Gerald P. Dinneen April 4, 1977 to January 20, 1981

Position abolished March 1981 and retitled Deputy Under Secretary of Defense
for Communications, Command, Control, and Intelligence.
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Deputy Under Secretéry of Defense for Communications, Command , Control, and
Intelligence..

Donald C. Latham July 26, 1981 to August 16, 1984

This position officially reestablished as an Assistant Secretary of Defense by
Defense Directive 5137.1, April 2, 1985.

Assistant Secretary of Defense (Cornmand, Control, Communications, and

Intelligence).

Paosition mandated by the FY 1984 Defense Authorization Act, September 24,
1983. Mandated by Goldwater-Nichols Act of 1986 as one of three permanent
Assistant Secretaries.

The Assistant Secretary of Defense (C31) is principal staff officer to the Secretary
of Defense in his role as Executive for the National Communications System

(NCS). Establishes and implements information management policies. Directs
the Defense Information Systems Agency, the Defense Intelligence Agency, the
Defense Mapping Agency, and the Defense Investigative Service.

Donald C. Latham August 6, 1984 to July 6, 1987
Thomas P. Quinn (Acting) July 18, 1987 to May 23, 1988
Gordon A. Smith May 24, 1988 to May 12, 1989
Thomas P. Quinn (Acting) May 13, 1989 to November 19, 1989
Duane Andrews November 20, 1989 to present
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COMPTROLLER

Assistant Secretary of Defense (Comptroller)

Position originally one of three Special Assistants of the Secretary of Defense.
Position created by the 1949 Amendments to the National Security Act of 1947
and Defense Directive 5118.3. Chief Defense official for budgetary and fiscal
matters and chief financial officer of the Department. :

Wilfred J. McNeil September 12, 1949 to November 1, 1959
Franklin B. Lincoln December 2, 1959 to January 20, 1961
Charles J. Hitch February 17, 1961 to July 31, 1965
Robert N. Anthony September 10, 1965 to july 31, 1968
Robert C. Moot August 1, 1968 to January 9, 1973

Don R. Brazier (Acting) January 10, 1973 to January 20, 1973
Terence E. McClary : June 21, 1973 to August 31, 1976

Fred P. Wacker September 1, 1976 to February 29, 1980
Jack R. Borstin?1 August 12, 1980 to December 31, 1982
John R. Quetsch (Acting) January 1, 1983 to February 23, 1983.
Vincent Puritano February 24, 1983 to May 30, 1984
John R. Quetsch (Acting) May 31, 1984 to August 14, 1984
Robert W. Helm August 6, 1984 to October 1, 1986

Position title changed to Department of Defense Comptroller in 1986 through
the Goldwater-Nichols Act, giving the position the same status as an assistant
secretary although not so titled.

Department of Defense Comptroller

Responsibilities include direction of the Defense Contract Audit Agency and the
Defense Finance and Accounting Service in addition to budget and contract
audit responsibilities.

Robert W. Helm October 1, 1986 to September 1, 1988
Clyde O. Glaister October 17, 1988 to May 22, 1989
Sean O'Keefe May 22, 1989 to present

———————— NS
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HEALTH AFFAIRS

Chairman, Armed Forces Medical Policy Council

Position established in 1949.

Dr. Raymond B. Allen July 5, 1949 to September 30, 1949
Dr. Richard L. Meiling October 1, 1949 to January 2, 1951
Dr. William R. Lovelace ‘ July 1, 1951 to March 31, 1952

Dr. Melvin A. Casberg April 1, 1952 to March 31, 1953

The Council was abolished as a result of Reorganization Plan No. 6 in 1953.
Functions were transferred to the new position of Assistant to the Secretary of
Defense (Health Affairs).

Assistant to the Secretary of Defense (Health Affairs)

Dr. Melvin A. Casberg April 1, 1953 to August 2, 1953.
Position title changed to Assistant Secretary of Defense (Health and Medical) on
August 3, 1953, and some functions were transferred to the Assistant Secretary
of Defense (Manpower). [See Manpower.]

Assistant Secretary of Defense (Health and Medical)

Dr. Melvin A. Casberg August 3, 1953 to January 27, 1954
Dr. Frank B. Berry January 28, 1954 to January 31, 1961

Position abolished on January 31, 1961, and functions transferred to Assistant
Secretary of Defense (Manpower). [See Manpower.]

Assistant Secretary of Defense (Health and Environment)

Position established on June 23, 1970, by Defense Directive 5136.1 after
Congress agreed (P.L. 91-121) to designate one Assistant Secretary position for
Health Affairs.

Dr. Louis M. Rousselot July 22,1970 to July 1, 1971

Dr. Richard S. Wilbur July 27, 1971 to September 1, 1973
Dr. James R. Cowan February 19, 1974 to March 1, 1976
Vernon McKenzie (Acting) March 2, 1976 to March 8, 1976

On January 22, 1976, position title was changed to Assistant Secretary of
Defense (Health Affairs).

Assistant Secretary of Defense (Health Affairs)

Established by Defense Directive 5136.1. Exercises direction, authority, and
control of several field activities, such as CHAMPUS, the Defense Medical
Support Activity and the Defense Medical Systems Support Center, and the
Uniformed Services University of the Health Science.
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Dr. Robert N. Smith
Vernon McKenzie (Acting)
Dr.John Moxley lii

Dr. John Beary (Acting)
Vernon McKenzie (Acting)
Dr. William Mayer

Dr. Enrique Mendez

August 30, 1976 to January 7, 1978
January 8, 1978 to August 14, 1979
September 14, 1979 to August 9, 1981
August 10, 1981 to September 24, 1983
September 25, 1983 to November 17, 1983
November 18, 1983 to April 21, 1989
March 5, 1990 to present
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INTERNATIONAL SECURITY AFFAIRS

Assistant to the Secretary of Defense (International Security Affairs)

Position established in 1949 bﬁthe Secretary of Defense; position originally one
of three Special Assistants to the Secretary.

March 27, 1949 to December 1, 1949
December 6, 1949 to August 27, 1951
August 28, 1951 to February 10, 1953

John H. Ohly
Maj. Gen. James H. Burns
Frank C. Nash

Position changed in 1953 to Assistant Secretary of Defense (International
Security Affairs) by Reorganization Plan No. 6.

Assistant Secretary of Defense (International Security Affairs)

Frank C. Nash

H. Struvel Hensel

Gordon Gray

Mansfield D. Sprague

John N. Irwin ii

Paul H. Nitze

William P. Bundy

John T. McNaughton

Paul C. Warnke

G. Warren Nutter

Lawrence Eagleburger (Acting)
Robert C. Hill

Vice Adm. Ray Peet (Acting)
Amos A. Jordan (Acting)
Robert Elisworth

Amos A. Jordan (Acting)
Eugene V. McAuliffe

David E. McGiffert

Francis J. West, Jr.

Richard L. Armitage (Acting)
Richard L. Armitage

Henry S. Rowen

JamesR. Lilley

February 11, 1953 to February 28, 1954
March 5, 1954 to June 30, 1955

July 14, 1955 to February 27, 1957
February 28, 1957 to September 3, 1958
September 26, 1958 to January 20, 1961
January 29, 1961 to November 29, 1963
November 29, 1963 to March 14, 1964
July 1, 1964 to July 19, 1967

August 1, 1967 to February 15, 1969
March 4, 1969 to January 30, 1973
January 31, 1973 to May 10, 1973

May 11, 1973 to January 5, 1974
January 6, 1974 to April 1, 1974

April 2, 1974 to June 4, 1974

June 5, 1974 to December 22, 1975
December 23, 1975 to May 5, 1976

May 6, 1976 to April 1, 1977

April 4, 1977 to January 20, 1981

April 4, 1981 to April 1, 1983

April 2, 1983 to June 5, 1983

June 9, 1983 to June 5, 1989

June 26, 1989 to July 31, 1991
December 12, 1991 to present

Assistant Secretary of Defense (International Security Policy)

New position created April 1981 for Assistant Secretary of Defense
(International Security Policy).

Position responsible for all political-military activity involving NATO, other
European countries, and the USSR; reports to the Under Secretary of Defense
(Policy). _

Richard N. Perle
Ronald F. Lehman

August 5, 1981 to May 8, 1987
February 18, 1988 to May 11, 1989
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Stephen J. Hadley June 23, 1989 to present
[See Under Secretary of Defense (Policy).]
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LEGISLATIVE AFFAIRS

Special Assistant (Legal, Legislative, and Public Affairs)

Position established at creation of National Military Establishment (Department
of If)efense) in 1947. One of three Special Assistants of the first Secretary of
Defense.

Marx Leva September 18, 1947 to September 11,
1949

Position retitled in September 1949.

Assistant Secretary of Defense (Legal and Legislative Affairs)

Marx Leva September 12, 1949 to May 1, 1951
Daniel K. Edwards : May 3, 1951 to November 19, 1951
Charles A. Coolidge November 20, 1951 to December 31, 1952

Position abolished in 1953. Functions divided and transferred to General .
Counsel [see page 53] and to the Assistant Secretary of Defense (Legislative and
Public Affairs). ?See Public Affairs.]

Assistant Secretary of Defense (Legislative and Public Affairs)

Position established in 1953 as a result of Reorganization Plan No. 6.

Frederick A. Seaton September 15, 1953 to February 20, 1955
Robert Tripp Ross March 15, 1955 to February 20, 1957

Position abolished in 1957. Functions divided and transferred to Assistant
Secretary of Defense (Public Affairs) [see Public Affairs] and Assistant to the
Secretary of Defense (Legislative Affairs).

Assistant to the Secretary of Defense (Legislative Affairs)

Brig. Gen. Clarence J. Hauck, Jr. April 1957 to April 1959

George W. Vaughan April 1959 to March 1960

Brig. Gen. James D. Hittle March 1960 to November 1960
Norman S. Paul January 25, 1961 to June 30, 1962
David E. McGiffert August 8, 1962 to June 30, 1965

Jack L. Stempler December 13, 1965 to January 4, 1970
Richard G. Capen, Ir. January 5, 1970 to May 1, 1971

Rady A. Johnson May 2, 1971 to March 10, 1973

Col. George L.J. Dalferes (Acting) March 17, 1973 to April 17, 1973

Position was redesignated Assistant Secretary of Defense (Legislative Affairs) on
April 11, 1973, in lieu of Assistant Secretary of Defense (Systems Analysis)
position.
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Assistant Secretary of Defense (Leqgislative Affairs)

John O. Marsh April 17, 1973 to February 15, 1974
John M. Maury April 12, 1974 to February 28, 1976
William K. Brehm March 19, 1976 to January 20, 1977

Position redesignated Assistant to the Secretary of Defense (Legislative Affairs)
on March 23, 1977.

Assistant to the Secretary of Defense (Legislative Affairs)

Jack L. Stempler March 23, 1977 to January 19, 1981

Position redesignated Assistant Secretary of Defense (Legislative Affairs) in 1981
and formalized on July 2, 1982, by Defense Directive 5142.1. An unassigned
Assistant Secretary position was mandated by the Goldwater-Nichols Act to

cover this organizational area.

Assistant Secretary of Defense (Leqislative Affairs)

Is principal staff assistant to the Secretary of Defense for Department of
Defense relations with Members of Congress and is congressional liaison for
testimony at congressional hearings. Coordinates the Department’s legislative

program.
Russell A. Rourke : May 6, 1981 to December 8, 1985
M.D.B.J. Carlisle August 4, 1986 to April 28, 1989
David J. Gribbin (i May 22, 1989 to present
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MANPOWER

Assistant Secretary of Defense (Manpower and Personnel)

This was the original title designated for this position. Position of Assistant
Secretary transferred from Assistant Secretary of Defense (Administration and
Public Affairs). [See Administration.]

Subsequently redesignated Assistant Secretary of Defense (Manpower,
Personnel, and Reserve) on September 2, 1955. Title changed to Assistant
Secretary of Defense (Manpower) in 1961. Became Assistant Secretary of
Defense (Manpower and Reserve Affairs) by P.L. 90-108, Reserve Forces Bill of
Rights and Revitalization Act, January 1, 1968.

Anna M. Rosenberg November 15, 1950 to January 20, 1953
John A. Hannah February 11, 1953 to July 31, 1954
Carter L. Burgess September 24, 1954 to January 22, 1957
William H. Francis, Jr. April 19, 1957 to May 24, 1958

Charles O. Finucane July 15, 1958 to January 19, 1961
Carlisle P. Runge February 17, 1961 to July 30, 1962
Norman S. Paul August 8, 1962 to September 30, 1965
Thomas D. Morris : October 1, 1965 to August 31, 1967
Alfred B. Fitt : October 9, 1967 to February 20, 1969
Roger T. Kelley March 3, 1969 to June 1, 1973

Carl W. Clewlow (Acting) June 1, 1973 to September 1, 1973
William K. Brehm September 1, 1973 to March 18, 1976
David P. Taylor July 7, 1976 to February 12, 1977

All functions of the position were assumed by the Assistant Secretary of Defense
(Manpower, Reserve Affairs, and Logistics) on April 22, 1977, Defense Directive
5124.1. This canceled Defense Directive 5120.27, establishing the Assistant -
Secretary of Defense (Manpower and Reserve Affairs), and Defense Directive
5126.22, establishing the Assistant Secretary of Defense (Installations and
Logistics). [See Supply and Logistics.]

Assistant Secretary of Defense (Manpawer, Reserve Affairs, and Logistics)

John P. White May 11, 1977 to October 31, 1978
Robert B. Pirie, Jr. June 17, 1979 to January 20, 1981
Lawrence J. Korb May 4, 1981 to January 12, 1984

Position title changed, with reserve affairs functions transferred to Assistant

‘Secretary of Defense (Reserve Affairs) on October 1, 1983. Installations and
Logistics transferred to the new Assistant Secretary of Defense (Acquisition and
Logistics), established July 5, 1985. [See Supply and Logistics.]

Assistant Secretary of Defense (Manpower, Installations, and Logistics)

Lawrence J. Korb January 12, 1984 to July 5, 1985
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New title became Assistant Secretary of Defense (Force Managemen‘t and
Personnel), with position assuming only the manpower duties on July 5, 1985.

Assistant Secretary of Defense (Force Management and Personnel )

Position established by Defense Directive 5124.2, March 13, 1985.
Responsible for military and civilian manpower training, family matters, and
review of manpower requirements, both military and civilian. Exercises
direction of equal opportunity matters. '

Lawrence J. Karb July 5, 1985 to August 31, 1985
Chapman B. Cox December 7, 1985 to july 8, 1987
GrantS. Green February 3, 1988 to March 5, 1989
Christopher Jehn November 20, 1989 to present
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PROGRAM ANALYSIS AND EVALUATION

Assistant Secretary of Defense (Systerns Analysis)

New Assistant Secretary established on September 10, 1965.

Alain C. Enthoven . September 10, 1965 to January 20, 1969
Ivan Selin (Acting) ' January 31, 1969 to January 30, 1970
Gardiner L. Tucker January 30, 1970 to March 30, 1973

Position title changed to Director, Defense Program Analysis and Evaluation, on
April 11, 1973.

Director, Defense Program Analysis and Evaluation

Leonard Sullivan : May 21, 1973 to February 11, 1974

Position redesignated Assistant Secretary of Defense (Program Analysis and
Evaluation). «

Assistant Secretary of Defense (Program Analysis and Evaluation)

Leonard Sullivan February 11, 1974 to March 13, 1976
Position redesignated Director for Planning and Evaluation on May 18, 1976.

Director for Planning and Evaluation

E.C. Aldridge May 18, 1976 to March 11, 1977

Position redesignated Assistant Secretary of Defense (Program Analysis and
Evaluation) on April 28, 1977.

Assistant Secretary of Defense (Program Analysis and Evaluation)

Russell Murray, 2nd April 28, 1977 to January 20, 1981
Position redesignated Director, Program Analysis and Evaluation, in May 1981.

Director of Program Analysis and Evaluation

David S. Chu May 19, 1981 to July 13, 1988

Charter of Assistant Secretary of Defense (Program Analysis and Evaluation)
established by Defense Directive 5141.1, February 2, 1989. _

Assistant Secretary of Defense (Program Analysis and Evaluation )

Provides economic analyses of defense programs and examines implications of
‘manpower resources on specific force structure plans. Studies security assistance
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programs and Allied and foreign military requirements and capabilities of
forces, materiel basing, and nuclear requirements.

David S. Chu July 13, 1988 to present
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- PUBLIC AFFAIRS

Assistant to the Secretary (Director, Office of Public Information )

Position established through provisions of the National Security Act of 1947.

Harold B. Hinton - July 19, 1948 to March 12, 1949
William Frye March 12, 1949 to February 19,1950
Osgood Roberts (Acting) February 20, 1950 to January 24, 1951
Clayton Fritchey January 25, 1951 to June 1, 1952
Andrew H. Berding July 1, 1952 to November 18, 1953

Position redesignated Assistant Secretary of Defense (Legislative and Public
Affairs) throug% Reorganization Plan No. 6 of June 12, 1953, which raised the
number of Assistant Secretaries of Defense, and Defense Directive 5122.1,
September 22, 1953.

Assistant Secretary of Defense (Legislative and Public Affairs)

Frederic Seaton September 24, 1953 to February 20, 1955
Robert Tripp Ross March 15, 1955 to February 20, 1957

Position abolished in 1957. Functions divided and transferred to Assistant
Secretary of Defense (Public Affairs) and Assistant to the Secretary of Defense
(Legislative Affairs). [See Legislative Affairs).]

Assistant Secretary of Defense (Public Affairs)

Position established on August 10, 1957, by Defense Directive 5105.13.
Authorized by Reorganization Plan No. 6 of 1953. One of eight undesignated
Assistant Secretary positionsin 1992.

Responsible for flow of news to media, general public, and armed forces.
Establishes Freedom of Information policy for Department and conducts policy
and security review of information originating within the Department. Replies
to inquiries regarding the Department of Defense. Manages the Armed Forces
Radio and Television Service, the Armed Forces Press and Publication Service,
and the American Forces Information Service. Maintains a National Media Poo!
to deploy, as directed by Secretary of Defense, to cover U.S. military operations.

Murray Snyder March 21, 1957 to January 20, 1961
Arthur Sylvester January 20, 1961 to February 3, 1967
Philip G. Gouldin February 28, 1967 to January 20, 1969
Daniel Z. Henkin ?Acting) January 20, 1969 to May 25, 1969

Daniel Z. Henkin May 25, 1969 to January 20, 1973

Jerry W. Friedheim (Acting) January 20, 1973 to April 13, 1973

Jerry W. Friedheim April 13, 1973 to September 20, 1974
William Beecher (Acting) September 21, 1974 to February 11, 1975
Joseph Laitin February 12, 1975 to December 19, 1975
William |. Greener, Jr. December 21, 1975 to July 31, 1976

M. Alan Woods August 6, 1976 to January 21, 1977
Thomas B. Ross March 7, 1977 to January 20, 1981
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Henry E. Catto, Ir.
Benjamin Welles (Acting)
Mary Lou Sheils (Acting)
Michael }. Burch

Fred Hoffman (Acting)
Robert B. Sims

Fred Hoffman (Acting)

J. Daniel Howard

Louis A. Williams

May 22, 1981 to September 16, 1983

September 17, 1983 to November 1, 1983
November 2, 1983 to November 22, 1983
November 23, 1983 to June 22, 1985

June 23, 1985 to October 1, 1985

October 18, 1985 to September 20, 1987
September 21, 1987 to February 2, 1988

February 3, 1988 to March 21, 1989

May 22, 1989 to present ‘
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RESEARCH AND DEVELOPMENT

Chairman, Research and Development Board

Established by the National Security Act of 1947.

Vannevar Bush September 30, 1947 to October 14, 1948
Karl T. Compton October 15, 1948 to March 14, 1950
William Webster March 15, 1950 to July 31, 1951

Walter G. Whitman August 1, 1951 to June 29, 1953

Board dissolved according to the provisions of Reorganization Plan No. 6 of
1953, and functions transferred to: :

1) Assistant Secretary of Defense (Research and Development)

Donald A. Quarles September 1, 1953 to August 14, 1955
Clifford C. Furnas December 1, 1955 to February 15, 1957

2) Assistant Secretary of Defense (Applications Engineering)

Frank D. Newbury August 18, 1953 to March 17, 1957

These two positions were combined in March 1957 to become Assistant
Secretary of Defense (Research and Engineering).

Assistant Secretary of Defensé (Research and Engineering)

Frank D. Newbury ‘ March 18, 1957 to May 17, 1957
Paul D. Foote September 10, 1957 to October 31, 1958

This position was abolished in 1958, with functions transferred to the Director of
Defense Research and Engineering. [See Director of Research and Engineering.]
The position of Director of Defense Research and Engineering was given a
higher status and in 1977 was redesignated Under Secretary of Defense for -
Research and Engineering. [See Under Secretary of Defense (Research and
Engineering).]

In 1984 the Secretary of Defense established, by Defense Directive 5129.3,
January 25, 1984, the position of Assistant Secretary of Defense (Research and
Technology).

Assistant Secretary of Defense (Research and Technoloqy)

As established, the Assistant Secretary was responsible to the Under Secretary of
Defense for Research and Engineering.

Robert S. Cooper August 6, 1984 to July 6, 1985
Robert C. Duncan August 5, 1986 to December 21, 1987
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The Assistant Secretary position was canceled on November 1, 1988. The
functions of the office were transferred to the Director Defense Research and
Engineering.

Director Defense Research and Engineering

Robert C. Duncan December 21, 1987 to November 20, 1989
Charles M. Herzfeld March 12, 1990 to May 18, 1991
Dr. Victor Reis December 3, 1991 to present

This position now reports to the Under Secretary of Defense (Acquisition).
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RESERVE AFFAIRS

Assistant Secretary of Defense (Reserve Affairs)

New position, with reserve affairs functions transferred from the Assistant
Secretary of Defense (Manpower, Reserve Affairs, and Logistics) on October 1,
1983. [See Assistant Secretary of Defense, Manpower.] At the same time the
logistics functions were transferred from the Assistant Secretary of Defense
(Manpower, Reserve Affairs, and Logistics) to the Assistant Secretary of Defense
(Acquisition and Logistics).

Position mandated by the FY 1984 Defense Authorization Bill, September 24,
1984. Established by Defense Directive 5125.1, January 12, 1984.

James A. Webb May 3, 1984 to April 10, 1987
Stephen M. Duncan October 26, 1987 to present




48

SPECIAL OPERATIONS/LOW INTENSITY CONFLICT

Assistant Secretary of Defense (Special Operations/Low Intensity Conflict)

Position officially established on January 4, 1988, by Defense Directive 5138.3.
Position was one of those mandated by the Goldwater-Nichols Act of 1986.

Assists Under Secretary of Defense (Policy) in development of policy and plansin
this specific area of Defense activity and coordinates with overall political-

military affairs.

Charles S. Whitehouse July 13, 1988 to July 12, 1989
Seth Cropsey (Acting) July 13, 1989 to October 18, 1989
James R. Locher October 19, 1989 to present
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SUPPLY, LOGISTICS, AND INSTALLATIONS

Chairman, Munitions Board

Position was established at the creation of the National Military Establishment
in 1947. Performed duties under the Secretary of Defense in support of the Joint
’ Chiefs of Staff. :

Thomas J. Hargrave - September 30, 1947 to September 20,
1948

Donald F. Carpenter September 21, 1948 to June 30, 1949

Hubert E. Howard November 25, 1949 to September 18, 1950

John D. Small November 16, 1950 to January 20, 1953

Board abolished in 1953. Functions transferred to the Secretary of Defense
through Reorganization Plan No. 6 of 1953 and through him to the Assistant
Secretary of Defense (Applications Engineering) [see Research and Engineering]
and the Assistant Secretary of Defense (Supply and Logistics).

Director of Installations
Position created by P.L. 82-534, july 14, 1952.
Frank Creedon August 25, 1952 to June 29, 1953

Position abolished by Reorganization Plan No. 6 of 1953 and functions
transferred to Assistant Secretary of Defense (Properties and Installations).

Assistant Secretary of Defense (Properties and Installations)

Franklin G. Floete August 3, 1953 to March 4, 1956
Floyd S. Bryant May 2, 1956 to January 20, 1961

Assistant Secretary of Defense (Supply and Logistics)

Position established following Recrganization Plan No. 6 of 1953, when
Munitions Board abolished.

Charles S. Thomas August 5, 1953 to May 2, 1954
Thomas P. Pike May 3, 1954 to June 27, 1956
E. Perkins McGuire December 28, 1956 to January 20, 1961

This position and that of Assistant Secretary of Defense (Properties and
Installations) combined to form position of Assistant Secretary of Defense
v (Installations and Logistics) in 1961.

Assistant Secretary of Defense (Installations and Loqistics)

Position established on January 30, 1961.

Thomas D. Morris January 29, 1961 to December 11, 1964
Paul R. Ignatius December 23, 1964 to August 31, 1967
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Thomas D. Morris September 1, 1967 to February 1, 1969
Barry J. Shillito February 1, 1969 to February 1, 1973
Arthurl. Mendolia : June 21, 1973 to March 31 1975

John J. Bennett (Acting) April 1, 1975 to February 9, 1976
Frank A. Shrontz February 10, 1976 to January 19, 1977

Position abolished on April 22, 1977. Acquisition functions transferred to the

Director of Defense Research and Engineering and other responsibilities .
transferred to Assistant Secretary of Defense (Manpower, Reserve Affairs, and

Logistics), changing to Assistant Secretary of Defense (Manpower, Installations,

and Logistics). A subsequent transfer of the installation and logistics functions

was made to the new Assistant Secretary of Defense (Acquisition and Logistics).

Assistant Secretary of Defense (Development and Support)

Established officially by Defense Directive 5129.4, November 25, 1984, and
abolki)shﬁd (\j/vhen Assistant Secretary of Defense (Acquisition and Logistics)
established.

James P. Wade August 6, 1984 to July 5, 1985

Assistant Secretary of Defense (Acquisition and Logistics)

Position created on November 19, 1985; authorized by Defense Directive 5128.1.

James P. Wade July 5, 1985 to November 3, 1986
Robert B. Costello March 13, 1987 to Aprii 15, 1987

This position was disestablished in April 1987 and replaced by Assistant Secretary
of Defense (Production and Logistics).

Assistant Secretary of Defense (Production and Logistics)

One of the unassigned Assistant Secretary positions mandated by the
Goldwater-Nichols Act. Assists the Under Secretary of Defense (Acquisition) in
areas of his responsibility.

Robert B. Costello April 15, 1987 to December 17, 1987
Jack Katzen March 28, 1988 to January 8, 1990
Colin McMillan March 5, 1990 to present
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ATOMIC ENERGY

Chairman, Military Liaison Committee

Committee established by the Atomic Energy Act of 1946 (P.L. 79-585, August 1,
1946). Amendments of 1949 (P.L. 81-347) provided that the President appoint
the Chairman, with advice and consent of the Senate, and the Secretary of
Defense designate committee members.

From April 13, 1953, the Chairman served also as Assistant to the Secretary of
Defense for Atomic Energy.

Lt. Gen. Lewis H. Brereton, USAF  July 17, 1947 to March 30, 1948

Donald F. Carpenter April 8, 1948 to September 21, 1948

William Webster September 22, 1948 to September 30,
1949

Robert LeBaron October 1, 1949 to August 1, 1954

Herbert B. Loper August 9, 1954 to July 14, 1961

Gerald W. lohnson August 11, 1961 to September 15, 1963

William J. Howard January 2, 1964 to June 15, 1966

Carl Walske October 3, 1966 to April 15, 1973

Donald R. Cotter October 16, 1973 to March 17, 1978

Vacant March 18, 1978 to August 7, 1978

James P. Wade, Jr. ’ August 8, 1978 to June 14, 1981

James P. Wade, Jr. (Acting) June 15, 1981 to June 5, 1982

Richard Wagner June 6, 1982 to April 1, 1986

Robert B. Barker October 18, 1986 to November 14, 1986

The Defense Authorization Act of 1987 (P.L. 99-661, November 14, 1986)
abolished the Military Liaison Committee and established the Nuclear Weapons
Council. The Defense Authorization Act of 1988-1989 (P.L. 100-180, December 4,
1989) established the position of Assistant to the Secretary of Defense (Atomic
Energy) as a statutory position.

Assistant to the Secretary of Defense {Atomic Energy)

Robert B. Barker (non-statutory) November 14, 1986 to March 3, 1988
Robert B. Barker (statutory) March 4, 1988 to May 29, 1992
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CIVIL DEFENSE

Reorganization Plan No. 1 of 1958 transferred to the President the civil defense
functions formerly assigned to the Federal Civil Defense Administration. The
President delegated these functions to the Secretary of Defense by Executive Order
10952, july 20, 1961.

Assistant Secretary of Defense (Civil Defense)

Position created August 31, 1961, and abolished April 1, 1964.
Steuart L. Pittman September 20, 1961 to April 1, 1964

The Office of Civil Defense was transferred to the Secretary of the Army. Civil
defense responsibilities were assigned to the Defense Civil Preparedness
Agency. When this agency was dissolved on July 15, 1979, in accordance with
Reorganization Plan No. 3 of 1978, June 19, 1978, the responsibility for civil
defense was assumed by the Director of the new Federal Emergency
Management Agency.
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GENERAL COUNSEL

Position established by Reorganization Plan No. 6 of 1953 and by Defense
Directive 5145.1, August 24, 1953. Position derived from one of the original
three Special Assistants to the Secretary (1947) and the Assistant Secretary of
Defense (Legal and Legislative Affairs) (1948).

General Counsel serves as the chief legal officer of the Department, advising
both the Secretary and Deputy $ecretary of Defense on all legal matters and
services. Develops the Department’s legislative program, establishes policy on
specific legal problems, maintains repository for all international agreements of
the Department, and serves as Director of the Defense Legal Services Agency.

H. Struve Hensel

Wilber M. Brucker

Mansfield D. Sprague

Robert Dechert

1. Vincent Burke, Jr.

Cyrus R. Vance

John T. McNaughton.

Leonard Niederlehner (Acting)
Paul C. Warnke

Leonard Niederlehner (Acting)
J. Fred Buzhardt, Jr.

Leonard Niederlehner (Acting)
Martin R. Hoffmann

Leonard Niederlehner (Acting)
Richard A. Wiley

Deanne C. Siemer

Leonard Niederlehner (Acting)
Togo D. West, Jr.

Leonard Niederlehner (Acting)
William Howard Taft IV
Chapman B. Cox

H. Lawrence Garrett Il
Kathleen A. Buck

Terrence O’'Donnell

August 17, 1953 to March 4, 1954
April 23, 1954 to July 20, 1955
October 6, 1955 to February 27, 1957
February 28, 1957 to July 15, 1959
September 14, 1959 to January 20, 1961
January 29, 1961 to June 30, 1962
July 5, 1962 to June 25, 1964

July 1, 1964 to September 19, 1966
October 3, 1966 to July 31, 1967
August 1, 1967 to August 20, 1970
August 20, 1970 to January 4, 1974
May 22, 1973 to March 13, 1974
March 14, 1974 to August 5, 1975
August 6, 1975 to January 1, 1976
January 2, 1976 to January 15, 1977
April 28, 1977 to October 15, 1979
October 15, 1979 to February 1, 1980
February 1, 1980 to January 20, 1981
January 20, 1981 to April 1, 1981
April 2, 1981 to May 2, 1984

May 3, 1984 to December 16, 1985
February 5, 1986 to August 6, 1987
October 26, 1987 to December 30, 1989
October 30, 1989 to March 6, 1992
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INSPECTOR GENERAL

The Office of the Department of Defense Inspector General was established by
P.L.97-252, September 8, 1982, and Defense Directive 5106.1, March 14, 1983.
This position was an outgrowth of the position of Assistant to the Secretagl of
Defense for Review and Oversight, established in April 1981 to check fraud,
waste, and abuse in procurement. That position and the Defense Audit Service,
created in 1961, were dissolved in September 1982.

The Inspector General is an independent official who coordinates policies and
makes recommendations to further economy and efficiency in administration.
The Inspector General keeps the Secretary ozDefense and Congress informed
about problems relating to the administration of programs and the possibility of
corrective action following investigation.

Joseph H. Sherick May 2, 1983 to June 3, 1986
June Gibbs Brown November 16, 1987 to October 24, 1989
Susan J. Crawford November 28, 1989 to November 19, 1991

B



OPERATIONAL TEST AND EVALUATION

Director, Operational Test and Evaluation

Position established September 24, 1983, by FY 1984 Defense Authorization Act,
effective October 1, 1983, and by Defense Directive 5141.2.

Director is the principal staff assistant and advisor to the Secretary of Defense on
OT&E matters, ensuring effectiveness and suitability of U.S. weapons systems

and equipment.

John E. Krings April 18, 1985 to June 30, 1989
Robert C. Duncan . November 22, 1989 to present
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Joint Chiefs of Staff

The Joint Chiefs of Staff, in existence since 1942, were accorded statutory
sanction within the National Military Establishment by the National Security Act of
1947. The JCS consisted of the Chief of Staff, U.S. Army; the Chief of Naval
Operations; the Chief of Staff, U.S. Air Force and the Chief of Staff to the
Commander in Chief, if there should be one. The act also established a Joint Staff
under the JCS, limiting it to one hundred officers, to be headed by a Director
appointed by the Joint Chiefs.

The 1949 amendments to the National Security Act of 1947 established the
position of Chairman of the Joint Chiefs of Staff, to be appointed from the Regular
officers of the armed services for a term of two years with eligibility for a second
two-year term. The Chairman was to preside over the meetings of the JCS but was to
have no vote. Moreover, he was not to exercise military command over the JCS or
any of the military services. The amendments also increased the size of the Joint
Staff to 210 officers.

In 1952, P.L. 82-416 authorized the Commandant of the Marine Corps to meet
with the JCS as a coequal whenever any matter of concern to the Marine Corps was
under consideration. P.L. 95-485, October 28, 1978, made the Commandanta’
permanent and fully participating member of the JCS. ‘

Reorganization Plan No 6 of 1953 made the selection of members of the Joint
Staff by the JCS, and their tenure, subject to the approval of the Chairman and give
him management control of the Joint Staff. Atthe same time it accorded the
Secretary of Defense approval authority over the selection of the Director of the
Joint Staff and his tenure The Department of Defense Reorganization Act of 1958
increased the Joint Staff to not more than 400 officers and limited their tours of such
duty to not more than three years except in time of war. The act specified that the
Joint Staff “shall not operate or be organized as an overall Armed Forces General
Staff and shall have no executive authority.”

In 1967 Congress took the initiative in setting the terms of the chiefs of the
Army, Navy, Air Force, and Marine Corps at four years,with provision for possible
reappointment for four years in time of war or emergency.

The Goldwater-Nichols Act of 1986 prescribed the most important changesin
the Joint Chiefs of Staff organization since 1947. It increased the responsibilities of
the Chairman, naming him the principal adviser to the President, the National
Security Council, and the Secretary of Defense and prescribing a two-year term with
possibility of two additional terms other than during wartime, when there would be
no limitation. The Chairman was given permission to attend and participate in
meetings of the National Security Council. The Chairman’s responsibilities included
assisting the President in providing strategic direction of the armed forces, preparing
strategic plans and joint logistic and mobility plans, and advising the Secretary of
Defense on requirements, programs, and budgets, particularly a budget proposal for
activities of each unified and specified combatant command.

The act created the position of Vice Chairman of the Joint Chiefs of Staff to rank
after the Chairman and ahead of all other officers of the armed forces and to come
from a service other than that of the Chairman. In the absence or disability of the
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Chairman the Vice Chairman replaces him. He performs such duties as may be
prescribed by the Chairman and may participate in all JCS meetings but may not
vote.

-

~d
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Chairman, JCS

General Omar N. Bradley, USA
Admiral Arthur W. Radford, USN
General Nathan F. Twining, USAF
General Lyman L. Lemnitzer, USA
General Maxwell D. Taylor, USA
General Earle G. Wheeler, USA
Admiral Thomas H. Moorer, USN
General George S. Brown, USAF
General David C. Jones, USAF
General John W. Vessey, Jr., USA
General William J. Crowe, Jr., USA
General Colin L. Powell, USA

Vice Chairman, ICS

General Robert T. Herres
Admiral David E. Jeremiah

Chief of Staff, U.S. Army

General Dwight D. Eisenhower
General Omar N. Bradley

General J. Lawton Collins
General Matthew B. Ridgway
General Maxwell D. Taylor
General Lyman L. Lemnitzer
General George H. Decker
General Earle G. Wheeler
General Harold K. Johnson
General William C. Westmoreland
General Bruce Palmer, Ir. (Acting)
General Creighton W. Abrams
General Fred C. Weyand

General Bernard W. Rogers
General Edward C. Meyer
General John A. Wickham, Jr.
General Edward C. Meyer
General John A. Wickham, Jr.
General Carl E. Vuono

General Gordon R. Sullivan

Chief of Naval Operations

Fleet Admiral Chester W. Nimitz
Admiral Louis Denfeld

Admiral Forrest P. Sherman
Admiral William M. Fechteler
Admiral Robert B. Carney
Admiral Arleigh A. Burke
Admiral Gecrge W. Anderson, Jr.
Admiral Davia L. McDonald
Admiral Thomas H. Moorer

August 16, 1949 to August 15, 1953
August 15, 1953 to August 15, 1957
August 15, 1957 to September 30, 1960
October 1, 1960 to September 30, 1962
October 1, 1962 to July 1, 1964

July 3, 1964 to July 2, 1970

July 2, 1970 to July 1, 1974

July 1, 1974 to June 20, 1978

June 21, 1978 to June 18, 1982

June 18, 1982 to September 30, 1985
October 1, 1985 to September 30, 1989
October 1, 1989 to present

February 6, 1987 to February 28, 1990
March 1, 1990 to present -

November 19, 1945 to February 7, 1948
February 7, 1948 to August 16, 1949
August 16, 1949 to August 15, 1953
August 15, 1953 to June 30, 1955

June 30, 1955 to July 1, 1959

July 1, 1959 to September 30, 1960
October 1, 1960 to September 30, 1962
October 1, 1962 to July 2, 1964

July 3, 1964 to July 2, 1968

July 3, 1968 to June 30, 1972
July 1, 1972 to October 11, 1972

October 12, 1972 to September 4, 1974
October 3, 1974 to October 1, 1976
October 1, 1976 to June 21, 1979

june 22,1979 to June 21, 1983

June 22, 1983 to June 22, 1987

June 22, 1979 to June 22, 1983

June 23, 1983 to June 22, 1987

June 23, 1987 to June 21, 1991

June 21, 1991 to present

December 15, 1945 to December 15, 1947
December 15, 1947 to November 2, 1949
Noveimber 2, 1949 to July 22, 1951
August 16, 1951 to August 16, 1953
August 17, 1953 to August 17, 1955
August 17, 1955 to August 1, 1961
August 1, 1961 to August 1, 1963

August 1, 1563 to July 1, 1967

August 1, 1967 to July 1, 1970




Admiral ElImo R. Zumwalt, Jr.
Admiral James L. Holloway Il
Admiral Thomas B. Hayward
Admiral James D.Watkins
Admiral Carlisle A_H. Trost
Admiral Frank B. Kelso Il

Chief of Staff, U.S. Air Force

General Carl Spaatz

General Hoyt S. Vandenberg
General Nathan F. Twining
General Thomas D. White
General Curtis E. LeMay
General John P. McConnell
General John D. Ryan
General George S. Brown

General David C. Jones
General Lew Allen, Jr.

General Charles A. Gabriel
General Larry D. Weich
General Michael J. Dugan
General John M. Loh (Acting)
General Merrill A. McPeak

Commandant of the Mariné Corps

General Lemuel C. Sheperd, Jr.
General Randolph McC. Pate
General David M. Shoup
General Wallace M. Greene, Ir.
General Leonard F. Chapman, Jr.
General Robert E. Cushman, Ir.
General Louis H. Wilson
General Robert H. Barrow
General Paul X. Kelley

General Alfred M. Gray, Jr.
General Carl E. Mundy, Jr.

Director, Joint Staff

Maj. Gen. Alfred M. Gruenther, USA

Vice Adm. Arthur C. Davis, USN

Lt. Gen. Charles P. Cabell, USAF

Lt. Gen. Frank A. Everest, USAF

Lt. Gen. Lemuel Mathewson, USA
Vice Adm. Bernard L. Austin, USN
Lt. Gen. Oliver S. Picher, USAF

Lt. Gen. Earle G. Wheeler, USA

Vice Adm. Herbert D. Riley, USN

Lt. Gen. David A. Burchinal, USAF
Lt. Gen. Andrew J. Goodpaster, USA
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July 1,1970 to July 1, 1974
July 1, 1974 to July 1, 1978
July 1, 1978 to July 1, 1982
July 1, 1982 to July 1, 1986
July 1, 1986 to June 30, 1990
July 1, 1990 to present

September 26, 1947 to April 30, 1948
April 30, 1948 to June 30, 1953

June 30, 1953 to June 30, 1957

July 1, 1957 to june 30, 1961

June 30, 1961 to January 31, 1965
February 1, 1965 to August 1, 1969
August 1, 1969 to July 31, 1973
August 1, 1973 to June 30, 1974

July 1, 1974 to June 20, 1978

July 1, 1978 to June 30, 1982

July 1, 1982 to June 30, 1986

July 1, 1986 to June 30, 1990

July 1, 1990 to September 17, 1990
September 17, 1990 to October 27, 1990
October 27, 1990 to present

June 28, 1952 to December 31, 1955
January 1, 1956 to December 31, 1959
January 1, 1960 to December 31, 1963
January 1, 1964 to December 31, 1967
January 1, 1968 to December 31, 1971
January 1, 1972 to June 30, 1975

July 1, 1975 to June 30, 1979

July 1, 1979 to June 30, 1983

July 1, 1983 to June 30, 1987

July 1, 1987 to July 1, 1991

July 1, 1991 to present

September 17, 1947 to September 19,
1949

September 20, 1949 to November 1, 1951
November 2, 1951 to April 23, 1953
April 24, 1953 to March 18, 1954
March 19, 1954 to March 14, 1956
March 15, 1956 to March 31, 1958
April 1, 1958 to March 31, 1960

April 1, 1960 to February 24, 1962
February 24, 1962 to February 23, 1964
February 24, 1964 to July 31, 1966
August 1, 1966 to March 31, 1967
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Lt. Gen. Berton E. Spivy, Jr., USA

Vice Adm. Nels C. Johnson, USN

Lt. Gen. John W. Vogt, USAF

Rear Adm. Mason B. Freeman, USN
(Acting)

Lt. Gen. George M. Seignious i, USN

Vice Adm. Harry D. Train ll, USN

Lt. Gen. Ray B. Sitton, USAF

Vice Adm. Patrick J. Hannifin, USN

Maj. Gen. John A. Wickham, Jr., USA
(Acting)

Lt. Gen.John A. Wickham, Jr., USA

Vice Adm. Carl Thor Hanson, USN

Lt. Gen. James E. Dalton, USAF

Lt. Gen. Jack N. Merritt, USA

Vice Adm. Powell F. Carter, Jr., USN

Lt. Gen. Robert W. RisCassi, USA

Lt. Gen. Hansford T. Johnson, USAF

Maj. Gen. Gene A. Deegan, USMC
(Acting)

Lt. Gen. Michael P.C. Carns, USAF

Lt. Gen. Henry Viccellio, Jr., USAF

April 1, 1967 to July 31, 1968
August 1, 1968 to July 19, 1970
July 20, 1970 to April 7, 1972

April 8 1972 to June 11, 1972
June 12, 1972 to May 31, 1974
June 1, 1974 to June 30, 1976
July 1, 1976 to June 30, 1977
July 1, 1977 to June 20, 1978

July 1, 1978 to August 21, 1978
August 22, 1978 to June 22, 1979

June 22, 1979 to June 30. 1981

July 1, 1981 to June 30, 1983

July 1, 1983 to June 30, 1985

July 1, 1985 to August 14, 1987
August 15, 1987 to November 30, 1988
December 1, 1988 to September 20, 1989
September 21, 1989 to September 26,
1989 :
September 27, 1989 to May 16, 1991 .
May 17, 1991 to present
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UNIFIED AND SPECIFIED COMMANDS

The Unified Command Plan (UCP) approved by President Truman on December
14, 1946, authorized the formation of seven unified commands. These regional
commands consisted of forces from two or mare military services and received
strategic direction from the Joint Chiefs of Staff. By a separate provision of the UCP,
the Strategic Air Command was designated a “specific command.” The JCS officially
defined a specificcommand in 1951 as the equivalent of a unified command but
normally composed of forces from only one service. Additional unified commands
and specified commands were created subsequently while others were
disestablished. _

Originally, the Joint Chiefs of Staff exercised operational control over all

elements of the armed forces in each command and designated one of their
members as “executive agent” with operational command and control over all

forces within a particular unified area. Subsequently, in 1953 and 1958 changes
were made in this chain of command. The Goldwater-Nichols Act of 1986 specified
that the chain of command to a unified or specified combatant command would run
from the President to the Secretary of Defense to the commander of the combatant
command. In 1992 there were nine unified commands and one specified command.
On june (11 1992, the Strategic Air Command was redesignated as a unified '
command.
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UNIFIED

U.S. AtlanticCommand
Norfolk, VA. Established December 1, 1947.

Comrhander in Chief (CINCLANT) Adm. Leon A. Edney, USN May 18, 1990
Norfolk, VA.

U.S. Central Command
MacDill AFB, FL. Established January 1, 1983.

Commander in Chief (CINCCENT) Gen. Joseph P. Hoar, USMC  August 9, 1991
MacDill AFB, FL.

U.S. European Command
Stuttgart-Vaihingen, Germany. Established March 15, 1947.

Commander in Chief (CINCEUR)  Gen. John R. Galvin, USA June 26, 1987
Brussels, Belgium. :

U.S. Pacific Command
Honolulu, Hawaii. Established January 1, 1947.

Commander in Chief (CINCPAC) Adm. CharlesR. Larson, USN March 1, 1991
Camp Smith, Hawaii.

“U.S. Southern Command
"~ Quarry Heights, Republic of Panama. Established June 6, 1963.

Commander in Chief (CINCSO) Gen. George A. Joulwan, November 21, 1990
USA Quarry Heights, Republic of Panama ~

U.S. Space Command
Peterson AFB, CO. Established September 23, 1985.

Commander in Chief (CINCSPACE) Gen. Donald J. Kutyna, March 30, 1990
USAF Peterson AFB CO. A

U.S. Special Operations Command
MacDill AFB, FL. Established April 16, 1987.

Commander in Chief (CINCSOC) Gen. Cari L. Stiner, USA June 27,1990
MacDill AFB, FL.

U.S. Strategic Cemmand
Offutt AFB, NE. Formerly Strategic Air Command, Redesignated Strategic
Command June 1, 1992.

Commander in Chief (CINCSTRAT) Gen. George L. Butler, January 25, 1991
USAF Offutt AFB, NE.

——————EREI



U.S. Transportation Command
Scott AFB, IL. Established July 1, 1987.

Commander in Chief (CINCTRANS) Gen. Hansford T. Johnson,
USAF Scott AFB, IL September 22, 1989

SPECIFIED

U.S. Forces Command
Ft. McPherson, GA. Established July 1, 1987.

Commander in Chief (CINCFOR) Gen. Edwin H. Burba, Jr., September 27, 1989
USA Fort McPherson, GA ,

DISESTABLISHED

Aerospace Command
Became Aerospace Defense Command, a Specified Command, on July 1, 1975.
Disestablished December 19, 1986. '

Alaskan Command
Disestablished July 1, 1975.

Far East Command
Disestablished July 1, 1957.

Military Airlift Command
Designated a Specitic Command February 1, 1977. Terminated as a Specific
Command October 1, 1988.

U.S. Naval Forces, Eastern Atlantic and Mediterranean
Disestablished December 1, 1963.

Northeast Command
Disestablished September 1, 1356.

U.S. Readiness Command
Disestablished September 30, 1987.




64

DEFENSE AGENCIES

Defense Advanced Research Projects Agency (DARPA)

Established by P.L. 85-325, February 12, 1958. Defense Directive 5105.41.
Charter dated May 23, 1972.

Director appointed by Secretary of Defense.
Director -- Gary Denman
Defense Commissary Agency (DeCA)
Established November 9, 1990. Defense Directive 5101.55.

Director -- Maj. Gen. John P. Dreska, USA

Defense Contract Audit Agency

Established on July 1, 1965. Defense Directive 5105.36.

Director -- William H. Reed

‘Defense Finance and Accounting Service
Established November 26, 1990. Defense Directive 5118.5.
Director -- Albert V. Conte

Defense Information Systems Agency (DISA)

Established as Defense Communications Agency on May 12, 1960. Defense -
Directive 5105.19. Renamed Information Systems Agency on june 25, 1991.

Under direction, authority, and control of the Under Secretary of Defense for
Acquisition. '

Director -- Lt. Gen. Alonzo E. Short, Jr., USA

Defense Intelligence Agency (DIA)

Established on October 1, 1961. Defense Directive 5105.21. .
Under the direction, authority, and control of the Secretary of Defense.
Director -- Lt. Gen. Harry L. Soyster, USA

Defense Investigative Service

Established on January 1, 1972. Defense Directive 5101.42.
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Director -- John F. Donnelly

Defense Leqal Services Agency (DLSA)

Established August 12, 1981. Defense Directive 5145.4.

Under the direction, authority, and control of the General Counsel, who serves
as Director.

Director --

Defense Logistics Agency (DLA)

Established October 1, 1961, as the Defense Supply Agency. Defense Directive
5105.22.

Under the direction, authority, and control of the Under Secretary of Defense
(Acquisition). _

Director -- Lt. Gen. Charles McCausland, USAF
Defense Mapping Agency (DMA)

Established on January 1, 1972. Defense Directive 5101.40.
Reports to the Under Secretary of Defense (Acquisition).
Director -- Maj. Gen. William K. James, USAF

Defense Nuclear Agency (DNA)

Established May 6, 1959. Originally, was the Armed Forces Special Weapons
Project, and then, Defense Atomic Support Agency. Defense Directive 5101.31.

Under the direction of the Under Secretary of Defense for Acquisition. Reports
to the Chairman, Joint Chiefs of Staff, for operational matters. _

Director -- Maj. Gen. Gerald G. Watson, USA

Defense Security Assistance Agency

Established September 1, 1971. Defense Directive 5105.38.

Under the direction, authority, and control of the Under Secretary of Defense
for Policy.

Director -- Lt. Gen. Teddy G. Allen, USA
‘National Security Agency/Central Security Service

Established December 5, 1952. Defense Directive 5100.20.
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Under the direction, authority, and control of the Secretary of Defense.
Director -- Vice Adm. William O. Studeman, USN

On-Site Inspection Agency (OSIA)

Established January 15, 1988. Defense Directive TS - 5134.2.

Operates as a separate agency of the Department of Defense; reports to the
Under Secretary of Defense (Acquisition).

Director -- Maj. Gen. Robert W. Parker, USAF

Strateqic Defense Initiative Organization (SDIO)

Established on April 24, 1984 and designated as a Defense agency on July 23,
1984. Defense Dlrectlve 5141.5.

Under the direction, authority, and control of the Secretary of Defense and
under the overall supervision of the Deputy Secretary of Defense.

Director -- Ambassador Henry Cooper

DEFENSE AGENCIES NO LONGER IN EXISTENCE

Defense Audio Visual Agency

Established June 21, 1979. Disestablished September 30, 1985.

Defense Audit Service

Established October 14, 1976. Dissolved in September 1982, when role assumed
by Assistant to the Secretary of Defense (Review and Oversight).

Defense Civil Preparedness Agency

Established May 5, 1972, when transferred from Department of the Army. [See
Officials, Civil Defense. ] Transferred to Federal Emergency Management
Agencyby Rearganization Plan No. 3 of 1978.




DEPARTMENT OF DEFENSE FIELD ACTIVITIES

American Forces Information Service

Established by Defense Directive 5122.10.
Under the Assistant Secretary of Defense (Public Affairs).

Department of Defense Dependents Schools

Established by Defense Directive 1342.6.
Under the Assistant Secretary of Defense (Force Management and Personnel)

Defense Medical Support Activity
Established by Defense Directive 5136.10.

The Assistant Secretary of Defense (Health Affairs) serves as Director of DMSA.

Composed of the Defense Medical Systems Support Center and the Defense
Medical Facilities Office.

Defense Technology Security Administration

Established by Defense Directive 5105.51.
Under the Under Secretary of Defense (Policy).

_‘Ofﬁce of Civilian Health and Médical Program of the Uniformed Services

Established by Defense Directive 5105.46.
Under the Assistant Secretary of Defense (Health Affairs).

Office of Economic Adjustment

Established by Defense Directive 3030.1. :
Under the Assistant Secretary of Defense (Force Management and Personnel)
Director of OEA serves as Executive Director of the Economic Adjustment
Committee.

Washington Headquarters Services

Established by Defense Directive 5110.4.
The Director, Administration and Management, serves as Director, WHS.

4P e
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DATE



MILITARY DEPARTMENTS

SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

DATE: DECEMBER 1990




JOINT CHIEFS OF STAFF AND JOINT STAFF

SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

*JCS MEMBER IN ABSENCE OF CHAIRMAN : Date: August 1989



—

UNIFIED AND SPECIFIED COMMANDS

SECRETARY OF DEFENSE

DEPUTY SECRETARY OF DEFENSE

CHAIRMAN, JOINT |
CHIEFS OF STAFF

COMMANDS

SPECIFIED

UNIFIED

—

COMMANDS

DATE: FEB 1988

&L



DEFENSE AGENCIES

SECDEF

DEPSECDEF

GENERAL uSsD ASD (COMMAND,
CONTROL,
USD (POLICY) COMPTROLLER oy A oM oeonTRoL
& INTELLIGENCE)

DIR DEFENSE ASD
- RESEARCH & (PRODUCTION &
LOGISTICS)

ENGINEERING

DATE: AUGUST 1991

vL



TABLE ]

FEDERAL OUTLAYS, FY 1945-1993

75

_ (sMilliqﬁs)
FEDERAL UNIFIED BUDGET

Nat\iional Veterans, Net Social & g'#)s'é;

. Defense Space, | Interest | Economic | AGENCY >
l?scal internat’| TOTAL RECEIPTS | TOTAL

ear

1945 82,965 2,023 3,112 6,001 94,101 - 1,389 22,712
1946 42,681 4,400 4,111 5,508 56,700 - 1,468 55,232
1947 12,808 12,135 4,204 6,901 36,048 - 1,552 34,496
1948 9,105 | ~ 11,023 4,341 6,938 31,407 - 1,643 29,764
1949 13,150 12,651 4,523 10,290 40,614 - 1,779 33,835
1950 13,724 13,507 4,812 12,336 44,379 - 1,817 42,562
1951 23,566 { 9,173 4,665 10,442 47,846 - 2,332 45,514
1952 46,089 8,032 4,701 12,241 71,063 - 3,377 67,686
1953 52,802 6,638 5,156 15,076 79,672 - 3,571 76,101
1954 49,266 6,209 4,811 13,966 74,252 - 3,397 70,855
1955 42,729 6,898 4,350 17,460 71,937 - 3,493 68,444
1956 42,523 7,355 5,079 19,272 74,229 - 3,589 70,640
1957 45,430 8,207 5,354 21,733 80,724 - 4,146 76,578
1958 46,815 8,791 5,604 25,580 86,790 -4385] 82405
1959 49,015 8,849 5,762 33,085 96,711 - 4,613 92,098
1960 48,130 8,798 6,947 33,136 97,011 - 4,820 92,191
1961 49,601 . 9,666 6,716 36,547 | 102,530 - 4,807 97,723
1962 52,345 12,493 6,889 40,368 | 112,095 - 5,274 | 106,821
1963 53,400 13,345 7,740 42,628 | 117,113 - 5797 | 111,316
1964 54,757 14,758 8,199 46,522 | 124,236 - 5,708 | 118,528
1965 50,620 16,030 8,591 48,895 | 124,136 - 5908 | 118,228
' 1966 58,111 17,361 9,386 56,216 | 141,074 - 6,542 | 134,532
. 1967 71,417 17,645 10,268| 65,428 | 164,758 - 7,294 } 157,464
1968 81,926 16,637 11,090| 76,526 | 186,179 - 8,045 178,134
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FEDERAL OUTLAYS, FY 1945-1993

TABLE |
(continued)

($Millions)

FEDERAL UNIFIED BUDGET

|I\)Ia$ional Veterans, Net Social & AGENCY g';\:l;l:)slé;

. efense Space, Interest | Economic y

Fiscal Internat'l ToTAL |RECEIPTS | TOTAL
1969 82,497 16,324 12,699 80,106 191,626} - 7,986 183,640
1970 81,692 16,573 14,380 91,636 204,281 - 8,632 195,649
1971 78,872 17,109 14,841 109,457 220,2791 -10,107 210,172
1972 79,174 18,709 15,478 126,903 240,264 - 9,583 230,681
1973 76,681 19,235 17,349 145,851 259,116 -13,409 | 245,707
1974 79,347 22,061 21,449 163,251 286,108] -16,749 _ 269,359
1975 86,509 26,649 23,244 209,532 345,9341 - 13,602 332,332
1976 89,619 28,204 26,727 241,628 386,178 - 14,386 371,792
1977 97,241 28,048 29,901 268,907 424,097 -14,879 409,218
1978 104,495 30,226 35,458 304,287 474,466| - 15,720 458,746
1979 116,342 31,327 42,636 330,656 520,961} -17,476 503,485
1980 133,995 38,350 52,538 386,006 610,889] -19,942 590,947
1981 157,513 41,087 68,774 438,916 706,290 - 28,041 678,249
1982 185,309 41,851 85,044 459,650 771,854] -26,099 745,755
1983 209,903 42,984 89,828 499,641 842,356| -33,976 808,380
1984 227,413 47,959 111,123} 497,308 883,803 -31,957 851,846
1985 252,748 49,075 129,504 547,762 979,089] -32,698 946,391
1986 273,375 47,264 136,047 566,657| 1,023,343] -33,007 990,336
1987 281,999 48,388 168,652 541,327 1,040,366] -36,455 | 1,003,911
1988 290,361 48,312 151,838| 610,596} 1,101,107} -36,967 | 1,064,140
1989 303,559 49,835 169,266 658,721} 1,181,381 -37,212 | 1,144,169
1990 299,331 54,485 184,221 750,356 1,288,393 -36,615 | 1,251,778
1991 273,292 61,291 194,541 833,243} 1,362,367 -39,356 | 1,323,011
1992 307,304 63,573 198,820{ 944,503} 1,514,200] -38,761 1,475,439
1993 291,353 64,870 213,740| 986,972} 1,556,935] -41,628 | 1,515,307




TABLE 2

U.5. PUBLIC SPENDING--FEDERAL, STATE, AND LOCAL

77

($Millions)
TOTAL FEDERAL | STATE & LOCAL LESS NET ;Sgﬁé u.s.
Fiscal Year BUDGET GOVERNMENTS | GRANTS IN-AID

SPENDING

1945 92,712 9,200 - 859 101,053
1946 55232 11,028 - 819 65.441
1947 31'496 14000 - 1,603 46,893
1948 29,764 17,684 - 1,612 45,836
1949 38'835 20,200 - 1876 57'159
1950 42/562 22'787 - 2253 63.096
1951 45,514 24,400 - 2,287 67,627
1952 67,686 26.098 - 2433 91'351
1953 76.101 27'910 . 2'835 101,176
1954 70,855 30,701 - 3,056 98,500
1955 68.444 33724 - 3'207 98.961
1956 70640 36,711 - 3’561 103790
1957 76,578 40,375 - 3,974 112,979
1958 82405 44,851 - 4905 122'3571
1959 92'098 48,887 - 6.463 134'522
1960 92,191 51,876 - 7,019 137,048
1961 - 97'723 56.201 -7'126 146,798
1962 106.821 60.206 - 7'926 159'101
1963 111,316 63,977 - 8,602 166,691
1964 118’528 69302 10,164 177666
1965 118,228 74678 -10.910 181,996
1966 134,532 82,843 - 12,887 204,488
1967 157464 93'350 - 15233 235,581
1968 178134 102411 -18/551 261,994
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TABLE 2

(continued)

U.S. PUBLIC SPENDING--FEDERAL, STATE, AND LOCAL

($Millions)

_ TOTAL FEDERAL | STATE & LOCAL LESS NET TOTAL U..
1969 183,640 116,728 -20,164 280,204
1970 195,649 131,332 -24,065 302,916
1971 210,172 150,674 - 28,099 332,747
1972 230,681 168,550 34,375 364,856
1973 245,707 181,357 - 41,847 385,217
1974 269,359 198,959 - 43,357 424,961
1975 332,332 230,721 -49,791 513,262
1976 371,792 256,731 - 59,094 569,429

1977 409,218 274,215 -68.415 615,018

1978 458,746 296,983 -77,889 677,840
1979 503,485 327,517 -82,858 748.144
1980 590,947 369,086 -91.451 868,582
1981 678,249 407,449 -94,762 990,936
1982 745.755 436,733 -88,195 1,094,293
1983 808,380 466,516 -92.495 1,182,401

1984 851,846 505,008 -97,577 1,259,277
1985 946,391 553,899 -105,897 1,394,393
1986 990,336 605,623 -112,379 1.483,580
1987 1,003,911 655,623 -108,446 1,551,088
1988 1,064,140 657,134 115,382 1,605,892
1989 1,144,169 704,921 121,976 1.727,114
1990 1,251,778 762,360 -135,377 1,878,761
1991 1,323,011 834,786 -152.017 2,005,780
1992 1,475,439 880,000 182,210 2,173,229
1993 1,515,307 940,000 -199,116 2,256,191




CURRENT DOLLARS

ARMY
NAVY
AIR FORCE

DEFENSE AGENCIES/0SD

DEFENSE-WIDE
TOTAL, CURRENT §

CONSTANT FY 93 DOLLARS

ARMY
NAVY
AIR FORCE

DEFENSE AGENCIES/0SD

DEFENSE-WIDE

TOTAL, CONSTANT §

%X REAL GROWTH

ARMY
NAVY
AIR FORCE

DEFENSE AGENCIES/0SD

DEFENSE-WIDE
TOTAL

10,813
9,993
12,469
13

501

33,790

9,801
10,615
16,9897
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TABLE 3

DEPARTMENT OF DEFENSE TOA BY SERVICE
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T

FY 68  FY 69
CURRENT DOLLARS
ARMY 24,962 25,769
NAVY 20,781 21,552
AIR FORCE 24,974 25,857
DEFENSE AGENCIES/OSD 1,408 1,570
DEFENSE-WIDE 2,748 3,006
TOTAL, CURRENT § 74,965 77,762

CONSTANT FY 93 DOLLARS

ARMY 110,254 109,084
NAVY 92,842 901,525
AIR FORCE 111,206 109,676

OEFENSE AGENCIES/0SD 6,266 6,268
DEFENSE-WIDE 12,422 13,045

TOTAL, CONSTANT §

% REAL GROWTH

ARMY 7.3 -1.1
NAVY -6.6 -1.4
AIR FORCE -1.1 -1.4
DEFENSE AGENCIES/QSD -0.1 0.0
DEFENSE-WIDE ‘ 14.6 6.0
TOTAL 0.4 -1.0

TABLE3

(continued)

DEPARTMENT OF DEFENSE TOA BY SERVICE
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($Millions)

-
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CURRENT DOLLARS

ARMY

NAVY

AIR FORCE

DEFENSE AGENCIES/0SD
DEFENSE-WIDE

TOTAL, CURREWT §

43,178
67,050
62,370

6,758
16,104

175,548

62,099
68,034
65,017
1,887
17,630

210,667

CONSTANT FY 93 DOLLARS

ARMY

NAVY

AIR FORCE

DEFENSE AGENCIES/0SD
DEFENSE-WIDE

TOYAL, CONSTANT §

% REAL GROWTH

ARMY

NAVY

AIR FORCE

DEFENSE AGENCIES/0SD
DEFENSE-WIDE

TOTAL

71,203
88,0841
78,920
10,738
25,037

19,097
99,051
82,133
11,038
25,6563

TABLE 3

(continued)

DEPARTMENT OF DEFENSE TOA BY SERVICE
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TABLE 4

DEPARTMENT OF DEFENSE
ACTIVE DUTY MiLITARY PERSONNEL--1939 THROUGH 19902/

T T T O R T T N R e e e e e - e = = e e = o = e o = 2 = o 0 v o om ot 0 e e o s e o om e e e = e = e o e e

MARINE AlR

YEAR TOTAL ARMY b/ NAVY CORPS FORCE b/ ¢
1938 334,473 189,839 125,202 19,432

1940 458,365 269,023 160,897 28,345

1941 1,801,101 1,462,315 284,427 54 358

1842 3,858,791 3,075,608 640,570 142 613"

1943 9,044,745 6,994,472 1,741,750 308,523

1944 11,451,719 7,984,750 2,981,365 475,604

1945 12,055,884 8,266,373 3,319,586 469,925

1946 3,024,893 1,435,498 878,203 155,679 455,515
1847 1,582;111 685,458 497,773 93,053 305,827
1948 1,444,283 554,030 417 ,53% 84,988 387,730
1949 1,613,686 660,473 447,801 85,965 419,347
1850 1,459,462 593,167 380,739 74,279 411,277
1851 3,249,371 1,531,774 736,596 182,620 788,381
1952 3,635,812 1,586,418 824,265 231,967 983,261
1953 3,555,067 1,533,815 794,440 249,219 977,593
1954 3,302,104 1,404,598 725,720 223,868 947,918
19S5 2,935,107 1,109,296 660,695 205,170 953,946
1956 2,806,441 1,025,778 669,925 200,780 909,958
1957 2,794,761 997,994 . 676,071 200,861 819,335
1958 2,599,518 888,925 639,942 189,485 871,156
1959 2,503,631 861,964 625,661 175,871 840,435
1960 2,475,438 873,078 616,987 170,621 814,752
1861 2,482,908 858,622 626,223 176,909 821,151
1962 2,805,803 1,066,404 664,212 190,962 884,025
19863 2,698,927 975,916 663,897 189,683 869,431

Prepared By:

Washington Headquarters Services

Directorate for Information
Operations and Reports
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DEPARTMENT OF DEFENSE
ACTIVE DUTY MILITARY PERSONNEL--1939 THROUGH 1990a/
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MARINE AIR
YEAR TOTAL ARMY b/ NAVY CORPS FORCE b/ ¢/
1964 2,685,782 973,238 665,969 189,777 856,798
1965 2,653,926 969,066 669,985 190,213 824,662
1966 3,092,175 1,199,784 743,322 261,716 887,353
1967 3,375,485 1,442 498 750,224 285,269 897,454
1968 3,546,071 1,570,343 763,626 307,252 904,850
1969 3,458,072 1,512,169 773,779 309,771 862,353
1970 3,064,760 1,322,548 691,126 259,737 791,349
1971 2,713,088 1,123,810 621,565 212,369 755,300
1972 2,321,959 810,960 586,923 198,238 725,833
1873 2,251,936 800,973 563,683 186,098 691,182
1874 2,162,005 783,330 545,903 188,802 843,970
1975 2,128,120 784,333 535,085 195,951 812,751
18786 2,081,910 779,417 524,678 192,399 585,416
1977 2,074,543 782,248 529,895 191,707 570,695
1978 2,061,708 771,624 529,557 190,815 569,712
1879 2,026,892 758,852 523,335 185,250 $59,455
1880 2,050,627 777,038 527,153 188,469 557,989
1981 2,082,560 781,419 540,219 190,620 $70,302
1982 2,108,612 780,391 552,998 192,380 582,845
1983 2,123,349 779,643 557,573 184,088 592,044
1984 2,138,157 780,180 564,638 196,214 597,128
1985 2,151,032 780,787 570,705 198,025 601,515
1986 2,169,112 780,980 581,119 198,814 608,199
1987 2,174,217 780,815 586,842 199,525 607,035
1888 2,138,213 © 771,847 592,570 197,350 576,448
1988 2,130,229 769,741 592,652 196,956 570,880
1990 2,043,705 732,403 579,417 186,652 535,233

a/ Military personnel on extended or continuous active duty.
Excludes reserves on active duty for training.
Prior year totals have been corrected.
b/ Represents “command strength” prior to June 30, 1956.
o/ Army Air Forces and its predecessors for period prior to September 18, 1947.
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TABLE 5

v8

; DEPARTMENT OF DEFENSE CIVILIAN PERSONNEL

BY MILITARY DEPARTMENTS AND OTHER DOD ORGANIZATIONS
1971 THROUGH 1990

: 101 CIV!L MlL FUNC CIV FUNC INDIR HIRE
)
1971 1,223,456 1,127,237 96,219 486,359 388,023 33,024 65,312
1872 1,192,596 1,082,657 109,939 479,529 367,335 33,167 79,027
1973 1,132,914 1,030,985 101,949 438,459 333,235 32,928 72,298
1974 1,164,554 1,070,074 94,480 448,847 348,089 34,289 66,459
1875 1,130,706 1,041,829 88,877 442,014 343,150 35,787 63,077
1876 1,082,531 997,473 85,058 : 419,808 326,564 33,652 59,590
1877 1,065,289 981,894 83,395 ’ : 407,224 316,664 34,032 56,528
1978 1,081,361 980,313 81,048 408,494 318,643 34,560 55,291
. 1979 1,035,603 960,286 75,317 o 396,340 312,337 34,357 49,646
1980 ' 1,034,686 960,118 74,570 397,247 315,012 33,522 48,713
1981 1,063,707 884,183 79,524 408,193 321,598 32,761 $3,833
1982 1,072,426 989,633 82,793 413,874 324,363 32,252 57,259
1983 1,110,841 1,026,461 84,1380 427,853 335,722 33,507 58,624
1984 1,128,844 1,043,747 85,097 . 436,851 347,219 29,742 58,890
1985 1,171,054 1,084,549 86,505 455,483 363,280 © 31,320 60,893
1986 1,153,009 1,067,974 85,035 448,391 357,788 32,172 59,431
1987 1,174,826 1,090,018 84,808 453,982 362,44} 31,362 60,179
1988 1,129,782 1,048,618 80,173 428,836 340,379 32,240 56,317
1988 1,155,254 1,075,437 79,817 . . 437,851 350,818 31,196 §5,837
1980 ' 1,110,182 1,034,152 76.030 : 415,064 332,508 29,186 $3.370

11—
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DEPARTMENT OF DEFENSE
LIST OF MILITARY INSTALLATIONS
United States
September 30, 1991

Page 1

Cat
Installation Name City Zip Code Mil Civ Tot Size BRAC Major Function
Army
ANNISTON ARMY DEPOT ANNISTON 36201 2 47 4293 4340 15279 LOGISTICS DEPOT
MCCLELLAN, FORT ANNISTON 36205 1 6377 1423 7800 45679 MIL POLICE SCHOOL & TNG CTR
RUCKER, FORT DALEVILLE 36362 1 6532 3825 10357 60078 AVIATION CENTER & SCHOOL
REDSTONE ARSENAL HUNTSVILLE 35898 1 3299 17919 21218 38235 91 ROCKET&GUIDED MSI, R&D, SCHal
Navy
NAVAL STATION MOBILE MOBILE 36601 2 295 90 385 100 HOMEPORT
Air Force
ABSTON AGS ABSTON 36112 2 1 15 16 31 280 COMM SQ (ANG)
BIRMINGHAM MAP AGS BIRMINGHAM 35217 2 4 337 341 86 117 RECON WING (ANG)
HALL AGS DOTHAN 36301 2 1 46 47 18 115 TAC CONTROL SQ
DANNELLY FIELD AGS MONTGOMERY 36105 2 4 315 319 51 187 FIGHTER GROUP (ANG)
MAXWELL AFB MONTGOMERY 36112 1 2355 2070 4425 3528 AIR UNIVERSITY
ALASKA
Army
RICHARDSON, FORT ANCHORAGE 99505 1 4047 1429 5476 61329 172ND INFANTRY BRIGADE
GREELY, FORT DELTA JUNCTION 98733 3 426 334 760 639086 R&D TEST CENTER (ARTIC TNG C
WAINWRIGHT, FORT FAIRBANKS 99703 1 5423 1217 6640 656232 172ND INFANTRY BRIGADE
Navy
NAVAL AIR STATION, ADAK ADAK 98791 2 2055 204 2259 61000 PATROL AIRCRAFT
Air Force
SHEMYA AFB ALEUTIANS 98736 1 587 146 733 3520 5073 ATR BASE GROUP
ELMENDORF AFB ANCHORAGE 99506 1 7056 2134 9190 13130 21 FIGHTER WING
KULIS AGB ANCHORAGE 99502 2 4 424 428 129 176 COMPOSITE GROUP (ANG)
CLEAR AFS ANDERSON 99704 2 113 279 392 11438 MISSILE WARNING
EIELSON AFB FAIRBANKS 99702 1 3534 837 4371 19940 343 FIGHTER WING
GALENA AIRPORT AFS GALENA 99741 2 310 65 375 182 FORWARD OPERATING LOCATION
KING SALMON AIRPORT NAKNEK 99613 2 277 69 346 86 FORWARD OPERATING LOCATION



DEPARTMENT OF DEFENSE

LIST OF MILITARY INSTALLATIONS

United States

September 30, 1991

Cat
Installation Name city 2ip Code Mil Civ Tot Size BRAC Major Function
Army ARIZONA
HUACHUCA, FORT SIERRA VISTA 85613 1 6591 5721 12312 121449 88 R COMM CMD&INTELLIGENCE SCH
YUMA PROVING GROUND YUMA 85365 2 296 1794 2090 1009736 R & D TEST CENTER
Air Force
WILLIAMS AFB CHANDLER 85224 1 1217 1410 2627 4762 91 C 82 FTW
GILA BEND AFS GILA BEND 85337 2 151 177 328 1886 AUXILIARY FIELD
LUKE AFB LITCHFIELD PARK 85321 1 4275 1377 5652 4258 S8 FIGHTER WING
PHOENIX SKY HARBOR IAP AGS PHOENIX 85034 2 3 339 342 51 161 AIR REF GROUP (ANG)
DAVIS MONTHAN AFB TUCSON 85707 1 4627 1592 6219 10982 355 FIGHTER AIR WING
TUCSON IAP AGS TUCSON 85706 2 27 852 879 86 162 FIGHTER GROUP (ANG)
Marine Corps
~ MCAS, YUMA YUMA 85364 1 5031 581 5612 2930 JET TNG&TAC AVIATION (3DAW)
ARKANSAS
Army
CHAFFEE, FORT FORT SMITH 72905 2 326 784 1110 71773 91 R (RC & ACTIVE ARMY TNG
PINE BLUFF ARSENAL PINE BLUFF 71611 2 97 1576 1673 14949 SM AVIATION/RC SUPPORT
Air Force
EAKER AFB BLYTHEVILLE 72315 1 1112 445 1557 3936 91 C 97 AIR REF WG
FORT SMITH MAP AGS FORT SMITH 72901 2 3 289 292 98 188 FIGHTER GROUP (ANG)
LITTLE ROCK AFB JACKSONVILLE 72076 1 5692 1268 6960 11552 314 AIRLIFT WING
{
CALIFORNIA
Army
IRWIN, FORT BARSTOW 92310 1 4210 2044 6254 636308 NATIONAL TRAINING CENTER
SIERRA ARMY DEPOT HERLONG 96113 2 380 690 1070 96430 LOGISTICS DEPOT
HUNTER LIGGETT, FORT JOLON 93928 3 581 299 880 164762 DIV TNG-CDEC
MONTEREY, PRESIDIO OF MONTEREY 93940 2 3628 1239 4867 392 DEFENSE LANGUAGE SCHOOL
OAKLAND ARMY BASE OAKLAND 94626 2 213 2332 2545 561 HARBOR & PORT
SACRAMENTO ARMY DEPOT SACRAMENTO 95813 2 623 2864 3487 485 91 C LOGISTICS DEPOT
SAN FRANCISCO, PRESIDIO OF SAN FRANCISCO 94129 2 1585 2891 4476 1280 88 C 'HQ&ADMIN/LETTERMN MED CTR
ORD, FORT SEASIDE 93941 1 14306 2864 17170 28057 91 C 7TH INFANTRY DIVISION (MECH
SHARPE ARMY DEPOT STOCKTON 95331 1 75 1381 1456 724 LOGISTICS DEPOT (DLA)
DEFENSE DEPOT, TRACY TRACY 95376 2 14 2819 2833 448 LOGISTICS DEPOT (DLA)



DEPARTMENT OF DEFENSE
LIST OF MILITARY INSTALLATIONS

United States

Page

September 30, 1991
|
Cat
Installation Name City 2ip Code Mil Civ Tot Size BRAC Major Function
Navy
NAS, ALAMEDA ALAMEDA 94501 1 18597 4216 22813 2616 SUPPORT AIRCRAFT, NARF
NAVAL AVIATION DEPOT ALAMEDA  ALAMEDA 2 30 3881 3911 10 AIRCRAFT MAINTENANCE
NAVAL HOSP, CAMP PENDELTON CAMP PENDLETON 92055 2 840 532 1372 187 HEALTH CARE
NAVAL WEAPONS CTR, CHINA LAKE CHINA LAKE 93555 3 1138 8317 9455 1127266 91 R AIR WARFARE&MISSILE SYSTEMS
NAVAL WEAPONS STA, CONCORD CONCORD 94520 3 2557 1616 4173 13023 WEAPONS PRODUCTION
NAVAL AIR FAC, EL CENTRO EL CENTRO 92243 2 379 338 717 63137 FLEET AIR TRAINING SUPPORT
NAS, LEMOORE LEMOORE 93245 1 5030 1766 6796 39173 ATTACK AIRCRAFT
LONG BEACH NAVAL SHIPYARD LONG BEACH 90822 1 2336 4289 6625 350 SHIP ALTERATION&REPAIR
NAVSTA, LONG BEACH LONG BEACH 90822 1 14016 1664 15680 1351 91 C FLEET & SHORE SUPPORT
NAS, MOFFETT FIELD MOFFETT FIELD 94035 1 4683 935 5618 3919 91 C AREA COORDINATOR
NAVAL POSTGRADUATE SCHOOL MONTEREY 93943 2 2440 1380 3820 619 PROFESSTONAL DEVELOPMENT TN
NAVAL AVIATION DEPOT NO. ISL. NORTH ISLAND 2 30 4335 4365 10 AIRCRAFT MAINTENANCE
NAVAL HOSPITAL, OAKLAND OAKLAND 540627 2 1864 819 2683 183 HEALTH CARE
NAVAI. sUPPLY CTR, JAKLAND OAKLAND 94625 3 1978 4815 6793 1133 SUPPLY SUPPORT
NAV CONST BN CTR, PT HUENEME PORT HUENEME 93043 3 4205 5020 9225 2407 CONSTRUCTION FORCE SUPPORT
PACIFIC MISSILE TEST CENTER PT MUGU 93042 1 2953 8189 11142 27093 91 R RDT&E AIR LAUNCHED WEAPONS
FLEET ASW TRAINING CTR, PAC SAN DIEGO 92147 2 2187 98 2285 37 ASW TRAINING
FLEET COMBAT TNG CTR, PAC SAN DIEGO 92147 2 770 510 1280 91 SPECIALIZED TRAINING
NAS, MIRAMAR SAN DIEGO 92145 1 11908 1371 13279 23420 FIGHTER & ATTACK AIRCRAFT
NAS, NORTH ISLAND SAN DIEGO 92135 1 26112 2794 28906 47864 EARLY WARNING&ASW AIRCFT,NA
NAV ELECTRONIC SYS ENG CTR SAN DIEGO 92138 2 33 840 873 3 91 C R&D-ELECTRONICS
NAV SUB BASE, SAN DIEGO SAN DIEGO 92106 1 6258 519 67171 314 SUBMARINE FORCE SUPPORT
NAVAL AMPHIB BASE, CORONADO SAN DIEGO 92155 2 5042 483 5525 1095 AMPHIBIOUS WARFARE TRAINING
NAVAL COMM STA, SAN DIEGO SAN DIEGO 92132 3 465 109 574 622 COMMUNICATIONS
NAVAL HOSPITAL, SAN DIEGO SAN DIEGO 92134 2 3921 1386 5307 121 HEALTH CARE
NAVAL OCEAN SYSTEMS CENTER SAN DIEGO 92152 2 351 4444 4795 3890 OCEAN SYS R & D
NAVAL STATION, SAN DIEGO SAN DIEGO 92136 1 29119 6259 35378 1510 OPERATING BASE
NAVAL SUPPLY CTR, SAN DIEGO SAN DIEGO 92132 3 450 1512 1962 849 SUPPLY DEPOT
NAVAL TNG CTR, SAN DIEGO SAN DIEGO 92133 2 10378 862 11240 546 RECRUIT & SKILL TRAINING
NAVAL STATION TREASURE ISL. SAN FRANCISCO 94130 2 2557 869 3426 1931 FLT&SHORE ESTABLISHMENT SPT
NAV WEAPONS STA, SEAL BEACH SEAL BEACH 90740 3 401 5588 5989 13980 ORDNANCE SUPPORT
NAVAL COMM STA, STOCKTON STOCKTON 895203 3 220 853 1073 2788 COMMUNICATIONS
MARE ISLAND NAVAL SHIPYARD VALLEJO 94592 2 3509 7455 10964 5621 SHIP ALTERATION&REPAIR
NAVAL STATION, MARE ISLAND VALLEJO 94592 2 4090 415 4505 500 LOGISTIC SUPPORT
Air Force
GEORGE AFB ADELANTO 92392 1 2746 438 3184 53889 88 C 35 FIGHTER WING
LOS ANGELES AFB EL SEGUNDO 90009 1 1794 1976 3770 102 SPACE SYSTEMS CENTER
TRAVIS AFB FAIRFIELD 94535 1 8272 2528 10800 7545 60 AIPLIFT WING
FRESNO AIR TERMINAL AGS FRESNO 93727 2 3 386 389 127 144 FIW (ANG)
VANDENBERG AFB LOMPOC 93437 1 3345 4387 7732 98949 SPACE LAUNCH / MSL TEST CTR
BEALE AFB MARYSVILLE 95903 1 3348 804 4152 22944 9 WING
CASTLE AFB MERCED 95342 1 4542 695 5237 3257 91 ¢ 93 WING
NORTH HIGHLANDS AGS NORTH HIGHLANDS 95813 2 -4 38 42 9 162 COMM GP (ANG)
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LIST OF MILITARY INSTALLATIONS

United States

September 30, 1991

age

Cat
Installation Name City Zip Code Mil Civ Tot Size BRAC Major Function
ONTARIO IAP AGS ONTARIO 91761 2 1 25 26 39 148 COMM SQON (ANG)
CHANNEL ISLAND AGS OXNARD 2 4 364 368 50 146 AIRLIFT WING (ANG)
MATHER AFB RANCHO CORDOVA 95655 1 1856 1387 3243 5845 88 C 323 FLYING TRAINING WG
EDWARDS AFB ROSAMOND 93523 1 4294 4548 8842 300667 AF FLIGHT TEST CENTER
MCCLELLAN AFB SACRAMENTO 95652 1 3121 12797 15918 3137 AIR LOGISTICS CENTER
NORTON AFB - SAN BERNARDINO 92409 1 4716 2629 7345 2339 88 C 63 AIRLFT WG
MARCH AFB SUNNYMEAD 92508 1 3181 1743 4924 6854 91 R 22 AIR REF WG
ONIZUKA AFB SUNNYVALE 94088 1 756 744 1500 23 SATELLITE CONTROL OPS
Marine Corps
MC LOGISTICS BASE BARSTOW 92311 1 622 2172 2794 5688 DEPOT MAINT/SUPPLY & STORAG
MCAS, EL TORO IRVINE 92709 1 6447 1067 7514 5220 HQ 3RD MAW/JET TNG/OPER SPT
MC BASE, CAMP PENDLETON OCEANSIDE 92055 1 42875 1607 44482 186139 FMF GRND UNITS/TRP TNG/OPER
MCAS CAMP PENDLETON OCEANSIDE 92055 1 3344 20 3364 343 HELO TNG/OPERATIONS
MC AIR GD CBT CTR 29 PALMS PALM SPRINGS 92278 1 12420 651 13071 595589 COMBINED ARMS TNG, MCCES
MC RECRUIT DEPOT, SAN DIEGO SAN DIEGO 921490 1 7428 283 7711 503 RECRUIT TRAINING
MCAS, TUSTIN TUSTIN 92710 1 4721 39 4760 1709 91 C MAG-16/HELO TRAINING/OPER
COLORADO
Army
FITZSIMONS ARMY MEDICAL CTR AURORA 80045 2 1694 2020 3714 577 HEALTH CARE
CARSON, FORT COLORADO SPGS 80913 1 15868 2740 18608 137391 4TH INFANTRY DIVISION (MECH
PUEBLO ARMY DEPOT ACTIVITY PUEBLO 81001 2 5 713 718 23124 88 R LOGISTICS DEPOT
Air Force
BUCKLEY AGB AURORA 80011 1 618 739 1357 7007 140 FIGHTER WING (ANG)
CHEYENNE MOUNTAIN AFB COLORADO SPGS 80914 1 1046 300 1346 519 AIR DEFENSE CMD/CONTROL
PETERSON AFB COLORADO SPGS 80914 1 3100 3626 6726 1155 USSPACECOM & AFSPACECOM HQS
US AIR FORCE ACADEMY COLORADO SPGS 80840 1 2365 2631 4996 53633 OFFICER ACQUISITION TRAININ
LOWRY AFB DENVER 80230 1 2949 2121 5070 1934 91 C TECH TRAINING CENTER
FALCON AFB ELLICOTT 80912 1 1870 669 2539 2163 2 SPACE WING
CONNECTICUT .
Navy
NAVAL SUB BASE, NEW LONDON GROTON 06349 1 10860 1784 12644 1394 SUBMARINE FORCES SUPPORT
Air Force
ORANGE AGS NEW HAVEN 06477 2 1 45 46 29 ACFT CONTROL/WARNING (ANG)
BRADLEY IAP AGS WINDSOR LOCKS 06096 2 1 299 300 125 103 FIGHTER GROUP (ANG)
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DELAWARE
Air Force
DOVER AFB DOVER 19901 1 4234 1501 5738 3760 436 AIRLIFT WING
NEW CASTLE COUNTY APT AGS NEWPORT 19720 2 5 255 260 57 166 AIRLIFT GROUP (ANG)
DIST OF COLUMBIA
Army ,
MCNAIR, FORT LESLIE J. WASHINGTON 20319 2 841 1689 2530 98 NATIONAL DEFEMSE UNIVERSITY
WALTER REED ARMY MEDICAL CTR WASHINGTON 20012 1 3208 4342 75586 113 HEALTH CARE
Navy
HQ NAV DISTRICT WASHINGTON WASHINGTON 20374 3 1813 3996 5809 573 ADMINISTRATIVE/LOGISTICS
NAV SECURITY STA, WASHINGTON WASHINGTON 20390 3 654 840 1494 38 COMMUNICATIONS
NAVAL OBSERVATORY WASHINGTON 20390 2 12 2037 2049 364 NAVAL OBERVATORY
NAVAL RESEARCH LABORATORY WASHINGTON 20375 3 158 5337 5495 1161 PHYSICAL SCIENCES RESEARCH
Air Force
BOLLING AFB WASHINGTON 20332 1 3231 1365 4596 604 AIR FORCE DISTRICT WASH
Marine Corps
MARINE BARRACKS 8TH & I ST WASHINGTON 20390 2 1068 44 1112 5 CEREMONIES/SECURITY
FLORIDA
Navy
NAS, CECIL FIELD CECIL FIELD 32215 1 8247 1302 9549 20194 ATTACK & ASW AIRCRAFT
NAVAL SECURITY GP HOMESTEAD HOMESTEAD 33039 3 360 52 412 815 SECURITY GROUP
NAS, JACKSONVILLE JACKSONVILLE 32212 1 14714 2467 17181 12376 PATROL & ASW AIRCRAFT, NARF
NAVAL AVIATION DEPOT JAX JACKSONVILLE 2 30 3598 3628 10 AIRCRAFT MAINTENANCE )
NAS, KEY WEST KEY WEST 33040 2 3229 1005 4234 18615 RECONNAISSANCE AIRCRAFT
NAVAL STATION, MAYPORT MAYPORT 32228 1 15998 1112 17110 818 OPERATING BASE
NAS, WHITING FIELD MILTON 32570 2 1294 1098 2392 11326 FLIGHT TRAINING
NAVAL TRAINING CENTER ORLANDO 32813 2 14153 1272 15425 2057 RECRUIT & SKILL TRAINING
NAV COASTAL SYSTEMS CENTER PANAMA CITY 32407 3 595 1508 2103 1112 91 R COASTAL REGION WARFARE
NAS, PENSACOLA PENSACOLA 32508 1 7742 5082 12824 7512 FLIGHT TRAINING, NARF
NAV ED&TNG PRO MGMT SUP ACT PENSACOLA 32509 2 283 947 1230 983 TRAINING PROGRAM DEVELOPMEN
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NAV TECH TNG CTR, CORRY STA PENSACOLA 32511 2 2872 320 3192 431 TECHNICAL TRAINING
NAVAL AVIATION DEPOT PENSACOL PENSACOLA 2 30 3768 3798 10 AIRCRAFT MAINTENANCE
NAVAL OLF SAUFLEY PENSACOLA 32506 3 260 1400 1660 3541 OUTLYING LANDING FIELD
Air Force
AVON PARK AFS AVON PARK 33825 2 61 83 144 5181 AUXILARY AIRFIELD
JACKSONVILLE IAP AGS CALLAHAN 32229 2 3 392 395 332 125 FIG (ANG)
PATRICK AFB COCOA BEACH 32925 1 3475 3146 6621 2341 AF EASTERN TEST RANGE
EGLIN AAF 3 (DUKE FIELD) CRESTVIEW 32536 2 244 373 617 1348 919 SPECIAL OPS GRIP (AFR)
HOMESTEAD AFB HOMESTEAD 33030 1 4520 1151 5671 3347 31 FIGHTER WING
EGLIN AAF 9 (HURLBURT FIELD) MARY ESTHER 32544 1 8420 176 9196 6634 AF SPECIAL OPERATIONS CMD
TYNDALL AFB PANAMA CITY 32401 1 4571 1430 6001 28824 AIR DEFENSE WEAPONS CENTER
CAPE CANAVERAL AFS PORT CANAVERAL 32925 2 303 3184 3487 15435 SPACE LAUNCH OPERATIONS
MACDILL AFB TAMPA 33608 1 6040 1026 7066 5767 91 56 FIGHTER WG
EGLIN AFB VALPARISO 32542 1 8430 5705 14135 454214 DEVEL TEST CENTER
GEORGIA
Army
MCPHERSON, FORT ATLANTA 30330 2 1350 2778 4128 488 FORSCOM HQ
GORDON, FORT AUGUSTA 30905 1 11167 3120 14287 56498 SIGNAL CENTER & SCHOOL
BENNING, FORT COLUMBUS 31905 1 23781 7581 31362 12138 THE INFANTRY CENTER & SCHOO
GILLEM, FORT FOREST PARK 30050 2 1075 2735 3810 1427 SECOND ARMY HQ
STEWART, FORT HINESVILLE 31314 1 14508 4112 18620 284381 24TH INFANTRY DIV (MECH)
HUNTER ARMY AIRFIELD SAVANNAH 31409 2 3936 677 4613 5655 24TH INFANTRY DIVISION TNG
Navy
NAVY SUPPLY CORPS SCHOOL ATHENS 30606 2 276 50 326 58 SKILL TRAINING
NAVAL SUB BASE, KINGS BAY KINGS BAY 31547 1 5668 3687 9355 16273 SUBMARINE BASE
NAS, ATLANTA MARIETTA 30060 2 924 175 1099 165 RESERVE AIR TRAINING
Air Force
MCCOLLUM AGS KENNESAW 30144 2 1 47 48 13 ACFT CONTROL/WARNING (ANG)
DOBBINS ARB MARIETTA 30060 1 83 1631 1714 1903 94 AIRLIFT WG (AFR/ANG)
SAVANNAH IAP AGS SAVANNAH 31402 2 3 264 267 232 165 AIRLIFT GROUP (ANG)
MOODY AFB VALDOSTA 31601 1 2955 594 3549 5931 347 FIGHTER WING
ROBINS AFB WARNER ROBINS 31098 1 3814 21377 25191 8790 AIR LOGISTICS CENTER
Marine Corps
MC LOGISTICS BASE ICP ALBANY 31704 2 1060 2782 3842 3327 DEPOT MAINT/SUPPLY & STORAG
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HAWAIIX
Army
DERUSSY, FORT HONOLULU 96815 2 105 633 738 74 ARMY RESERVE HQ
SHAFTER, FORT HONOLULU 96858 2 1185 2809 3994 590 HEADQUARTERS & ADMIN
TRIPLER ARMY MEDICAL CENTER HONOLULU 96859 2 1393 1092 2485 368 HEALTH CARE
SCHOFIELD BARRACKS MIL RES WAHIAWA 96857 1 14206 1311 15517 14506 25TH INF DIV/WHEELER AAF
Navy
NAS, BARBERS POINT BARBERS POINT 96862 1 4341 565 4906 4076 PATROL AIRCRAFT
NAVAL MAGAZINE LUALUALEI LUALUALEI 96792 3 653 582 1235 12142 ORDNANCE SUPPORT
NAVAL STATION, PEARL HARBOR PEARL HARBOR 96860 1 12564 3007 15971 5916 OPERATING BASE
NAVAL SUB BASE, PEARL HARROR PEARL HARBOR 96860 1 4823 369 5192 105 SUBMARINE FORCES SUPPORT
PEARL HARBOR NAVAL SHIPYARD PEARL HARBOR 96860 2 155 5753 5908 160 SHIP ALTERATION & REPAIR
NAV COMM AREA MSTR STA, EPAC  WAHIAWA, HI 96786 3 850 240 1090 2422 COMMUNICATIONS
Air Force
HICKAM AFB HONOLULU 96853 1 4376 2081 6457 2912 HQ PACAF
KOKEE AFS KEKAHA 96752 2 0 37 37 11 ACFT CONTROL & WARNING
Marine Corps
CAMP H. M. SMITH HONOLULU 96861 1 1897 73 1970 420 HQ FMF PAC/HQ CINPAC/HQ IPA
MCAS, KANEOHE BAY KAILUA 96863 1 9782 472 10254 39392 1ST MAB/JET & HELO TNG OPNS
IDAHO
Air Force
BOISE AIR TERMINAL AGS BOISE 83701 2 (o] 526 526 1994 124 RECON GROUP (ANG)
MOUNTAIN HOME AFB MOUNTAIN HOME 83648 1 1749 764 2513 9113 91 R 366 WING
ILLINOIS
Army
CHAS M. PRICE SUPPORT CTR GRANITE CITY 62040 3 61 460 521 152 COMMUNITY SUPPORT
SHERIDAN, FORT ' HIGHLAND PARK 60037 2 1140 1447 2587 694 88 C RECRUITING COMMAND HQ
ROCK ISLAND ARSENAL ROCK ISLAND 61299 1 479 7418 1897 913 91 R Ré&D,PRODUCTION-TANK COMPONE
SAVANNA ARMY DEPOT ACTIVITY SAVANNA 61074 2 20 586 606 13064 LOGISTICS DEPOT
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Navy -
NAS, GLENVIEW GLENVIEW 60026 2 1648 1013 2661 1407 RESERVE AIR TRAINING
NAVAL TNG CTR, GREAT LAKES GREAT LAKES 60088 2 37522 3581 41103 1012 RECRUIT & SKILL TRAINING
Air Force
GREATER PEORIA APT AGS BARTONVILLE 61607 2 4 257 261 386 182 TAC AIR SUPPORT GP (ANG
SCOTT AFB BELLEVILLE 62225 1 6760 9781 16541 3172 HQ AIR MOBILITY CMD
O HARE IAP ARS CHICAGO 60666 2 13 799 812 389 928 AIRLIFT GROUP (AFR/ANG)
CHANUTE AFB RANTOUL 61868 1 1894 1545 3439 2174 88 C TECH TRAINING CENTER
CAPITAL MAP AGS SPRINGFIELD 62705 2 3 327 330 91 183 FIGHTER GROUP (ANG)
INDIANA
Army
CRANE ARMY AMMO ACT CRANE 2 4 704 708 96430 NV WPS SUP PROD/RENOVATION
HARRISON, FT BENJAMIN INDIANAPOLIS 46216 1 3803 7157 10960 25014 91 C US ARMY INST OF PERS&RES MG
JEFFERSON PROVING GROUND MADISON 47250 3 14 411 425 55273 88 C R&D AMMO TEST CENTER
Navy
NAV WEAPONS SUPPORT CTR CRANE 47522 2 59 5388 5447 62509 91 R HEKPONS SYSTEM & ORDNANCE 8
NAVAL AVIONICS CENTER INDIANAPOLIS 46218 2 31 3460 3491 185 91 R AVIONICS REPAIR
Air Force
GRISSOM AFB BUNKER HILL 16970 1 2298 929 3227 3180 91 C 305 AIR REF WG
FT WAYNE MAP AGS FORT WAYNE 46809 2 5 345 350 138 122 FIGHTER WING (ANG)
HULMAN REGIONAL APT AGS TERRE HAUTE 47803 2 5 299 304 279 181 FIGHTER GROUP (ANG)
IOWA
Air Force
DES MOINES IAP AGS DES MOINES 50321 2 1 332 333 113 132 FIGHTER WING (ANG)
SIOUX CITY MAP AGS SERGEANT BLUFF 51054 2 3 280 283 106 185 FIGHTER GROUP (ANG)
KANSAS ,
Army
RILEY, FORT JUNCTION CITY 66442 1 15807 2804 18611 100695 1ST INFANTRY DIV (MECH)
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LEAVENWORTH, FORT LEAVENWORTH 66027 1 4510 3012 7522 6995 CMD & GENERAL STAFF COLLEGE
Air Force
FORBES FIELD AGS PAULINE 66620 2 3 379 382 200 190 AIR REF GROUP (ANG)
MCCONNELL AFB WICHITA 67221 1 3022 1403 4425 7686 384 WING
KENTUCKY
Army
CAMPBELL, FORT CLARKSVILLE 42223 1 23183 2954 26137 36594 101ST AIRBORNE DIVISION
LEXINGTON BLUEGRASS DEPOT LEXINGTON 40511 2 119 2095 2214 780 88 C LOGISTICS DEPQT
KNOX, FORT LOUISVILLE 40121 1 14900 4301 19201 1002285 US ARMY TRAINING CENTER
Navy
NAV ORDNANCE STA, LOUISVILLE LOUISVILLE 40214 3 11 2771 2782 150 91 R ORDNANCE SUPPORT
Air Force
STANDIFORD FIELD AGS LOUISVILLE 40213 2 5 309 314 65 123 RECON WING (ANG)
LOUISIANA
Army
POLK, FORT LEESVILLE 71459 1 15572 4157 19729 198259 91 R STH INFANTRY DIV (MECH)
Navy
NAS, NEW ORLEANS NEW ORLEANS 70143 2 1274 691 1965 4921 RESERVE AIR TRAINING
Air Force
ENGLAND AFB ALEXANDRIA 71301 1 1112 376 1488 2642 91 C 23 FIGHTER WING
BARKSDALE AFB BOSSIER CITY 71110 1 5476 1605 7081 22382 2 WING
HAMMOND AGS HAMMOND 70401 2 0 28 28 22 236 COMM SQ (ANG)
MAINE
Navy
NAS, BRUNSWICK BRUNSWICK 04011 1 3114 548 3662 8742 PATROL AIRCRAFT
NAV SECURITY GROUP ACT WINTER HARBOR 04693 3 333 73 406 603 COMMUNICATIONS



DEPARTMENT OF DEFENSE
LIST OF MILITARY INSTALLATIONS
- United States
September 30, 1991

Page 10

Cat

Installation Name City 2ip Code Mil Civ Tot Size BRAC Major Function
Air Force

BANGOR AGS BANGOR 04401 2 4 an 375 302 101 AIR REFUELING WING (ANG
LORING AFB LIMESTONE 04750 1 2861 651 3512 9791 91 C 42 WING

SOUTH PORTLAND AGS SOUTH PORTLAND 04106 2 2 39 41 12 265 COMM SQ {(ANG)

MARYLAND

Army

ABERDEEN PROVING GROUND ABERDEEN 21005 1 5472 11151 16623 72518 R&D TEST/ORDNANCE SCH&CTR
HARRY DIAMOND LABS ADELPHI 20783 2 55 1606 1661 1600 91 R TEST SITE

HOLABIRD, FORT BALTIMORE 2 20 608 628 94 88 R CRIME RECORD/DEF INV SERVIC
DMA_ HYDRO/TOPOGRAPHIC CTR BROOKMONT 20315 2 29 2582 2611 40 PROD OF MAPS/CHARTS (DMA)
RITCHIE, FORT CASCADE 21719 2 1122 1160 2282 642 COMMUNICATIONS

DETRICK, FORT FREDERICK 21701 2 891 3319 4210 1153 ReD ACTIVITIES

MEADE GEORGE G, FORT ODENTON 20755 1 7116 25790 32906 13751 88 R HEADQUARTERS & ADMIN, NSA
Navy

US NAVAL ACADEMY ANNAPOLIS 21402 2 5340 3883 9223 1747 OFFICER ACQUISITION TRAININ
D W TAYLOR NAV SHIP R&D CTR BETHESDA 20084 2 71 2879 2950 327 R¢D-SHIP TECHNOLOGY

NAVAL MEDICAL COMMAND-NCR BETHESDA 20814 2 3398 2649 6047 242 HEALTH CARE

NAVAL COMM UNIT, WASHINGTON CHELTENHAM 20390 3 130 356 486 240 COMMUNICATIONS

NAV ORDNANCE STA, INDIAN HEAD INDIAN HEAD 20640 3 490 3699 4189 3410 91 R SOLID PROPELLENTS

NAV AIR TEST CTR, PAX RIVER PATUXANT RIVER 20670 2 3428 5945 9373 7127 T¢E AIRCRAFT SYSTEMS

NAV SURFACE WEAPONS CTR SILVER SPRING 20910 3 14 1939 1953 733 91 R R&D~NAVAL WEAPONS

NAV ELECTRONIC SYS ENGR ACT ST INIGOES 20684 3 69 1058 1127 969 T¢E ELECTRONICS SYSTEMS
Air Force

MARTIN STATE AGS BALTIMORE 21220 2 7 483 490 175 135 ALFT GP/75 FTR GP (ANG)
ANDREWS AFB CAMP SPRINGS 20331 1 10061 3162 13223 4971 89 AIRLIFT WING
MASSACHUSETTS

Army

DEVENS, FORT AYER 01433 1 4822 2156 6978 11576 91 C INTELLIGENCE TRAINING

USA NATICK RSCH & DEV CTR NATICK 01760 2 153 1090 1243 81 R&D ACTIVITIES

USA MAT & MECH RESEARCH CTR WATERTOWN 02172 2 8 558 566 48 R&D ACTIVITIES
Navy

NAS, SOUTH WEYMOUTH SOUTH WEYMOUTH 02190 2 907 204 1111 2250 RESERVE AIR TRAINING
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Air Force
HANSCOM AFB BEDFORD 01731 1 3192 2590 5782 967 ELECTRONIC SYSTEMS DIVISION
CAPE COD AFS BOURNE 02523 2 101 101 202 101 PAVE PAWS
WESTOVER ARB CHICOPEE 01022 1 9 1000 1009 2592 439 AIRLIFT WING (AFR)
OTI1S AGB FALMOUTH 02542 1 3 734 737 3880 102 FIW (ANG)
WELLESLEY AGS WELLESLEY 02181 2 3 4] 44 8 253 COMM GP (ANG)

BARNES MAP AGS WESTFIELD 01085 2 2 302 304 134 104 FIGHTER GROUP (ANG)
WORCHESTER AGS WORCHESTER 01605 2 2 63 65 8 101 TAC CONTROL SQ (ANG)
MICHIGAN

Army
US ARMY GARRISON, SELFRIDGE SELFRIDGE 2 763 478 1241 520 TACOM SUPPORT ACT
DETROIT ARSENAL WARREN 48090 1 314 5547 5861 388 R&D, PRODUCTION-TANKS
Air Force
W K KELLOGG REGIONAL APT AGS BATTLE CREEK 49016 2 4 246 250 315 110 FIGHTER GROUP (ANG)
K. I. SAWYER AFB GWINN 49843 1 3151 521 3672 5214 410 BOMB WING
SELFRIDGE AGB MT CLEMENS 48045 1 111 1354 1465 3081 127 FIGHTER WING (ANG/AFR)
WURTSMITH AFB QSCODA 48753 1 2868 408 3276 5298 91 C 379 WING
MINNESOTA
Air Force
DULUTH IAP AGS DULUTH 55811 2 4 403 407 409 148 FIG (ANG)
MINNEAPOLIS/ST PAUL IAP ARS MINNEAPOLIS 55450 2 18 643 661 302 934 AIRLIFT GROUP (AFR/ANG)
MISSISSIPPI
Navy
NAVAL OCEANOGRAPHIC OFFICE BAY ST LOUIS 39522 2 87 1789 1876 1 NAVAL OCEANOGRAPHIC ACTIVIT
NAV CONST BN CTR, GULFPORT GULFPORT 39501 3 3814 666 4480 4502 CONSTRUCTION FORCE SUPPORT
NAS, MERIDIAN MERIDIAN 39309 2 2483 997 3480 13507 FLIGHT TRAINING
NAVAL STATION PASCAGULA, MS PASCAGULA 39309 2 390 70 460 100 NAVAL STATION
Air Force
KEESLER AFB BILOXI 39534 1 5305 2689 7994 3489 TECH TRAINING CENTER
COLUMBUS AFB COLUMBUS 39701 1 1182 1124 2306 6015 14 FLYING TRAINING WING
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ALLEN C THOMPSON FIELD AGS FLOWOOD 39205 2 4 305 309 116 172 AIRLIFT GROUP (ANG)
GULFPORT/BILOXI MAP AGS GULFPORT 39501 2 1 113 114 219 READINESS TRNG SITE (ANG)
KEY FIELD AGS MERIDIAN 39301 2 3 365 368 117 186 RECON GROUP (ANG)
MISSOURI
Army
WOOD, FORT LEONARD JEFFERSON CITY 65473 1 15594 5102 20696 62911 US ARMY TRAINING CENTER
ST LOUIS ARMY AMMO PLT ST LOUIS 63120 2 8 521 529 26 PRODUCTION-PROJECTILES
Air Force
RICHARDS GEBAUR ARS BELTON 64030 2 6 649 655 433 91 C 442 FIGHTER WG (AFR)
ROSECRANS MEMORIAL APT AGS ELWOOD 64503 2 6 273 279 302 139 AIRLIFT GROUP (ANG)
WHITEMAN AFB KNOB NOSTER 65301 1 3430 575 4005 25060 351 MISSILE WING
LAMBERT ST LOUIS IAP AGS ST ANN 63145 2 20 431 451 354 131 FIGHTER WING (ANG)
DMA AEROSPACE CTR ST LOUIS 63118 2 50 3288 3338 64 DEFENSE MAP AGENCY
JEFFERSON BARRACKS AGS ST LOUIS 63121 2 2 60 62 135 ACFT CONTROL/WARNING (ANG)
Marine Corps
MARINE CORPS SUPPORT ACTY KANSAS CITY 64197 2 623 450 1073 98 LOG/ADMIN INCLUDES DFAS
MONTANA
Air Force
GREAT FALLS IAP AGS GREAT FALLS 59401 2 3 376 379 139 120 FIG (ANG)
MALMSTROM AFB GREAT FALLS 59402 1 4296 736 5032 29198 341 MISSILE WING
NEBRASKA
Air Foxce
OFFUTT AFB BELLEVUE 68113 1 11384 3094 14478 3507 HQS USSTRATCOM
LINCOLN MUNICIPAL AIRPORT AGS LINCOLN 68502 2 3 328 331 178 155 RECON GROUP (ANG)
= NEVADA
Navy
NAS, FALLON FALLON 89406 2 987 1019 2006 141059 ATTACK AIRCRAFT TRAINING
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Air Force

NELLIS AFB LAS VEGAS 89110 1 €142 2191 8333 22115 FIGHTER WEAPONS CNTR

RENO CANNON IAP AGS RENO 89504 2 4 322 326 123 152 RECON GROUP (ANG)
TONOPAH AFS TONOPAH 89049 2 0 (¢} (1] 43 R&D ACTIVITIES

NEW HAMPSHIRE

Navy

PORTSMOUTH NAVAL SHIPYARD PORTSMOUTH 03801 1 879 7388 8267 297 SHID CONSTRUCTION & REPAIR
Air Fofce

NEW BOSTON AFS MT VERNON 03057 2 25 179 204 2873 ELECTRONICS SITE

PEASE AGS NEWINGTON 03801 2 4 358 362 229 88 C 133 AIR REFUELING SQ (ANG)

NEW JERSEY
Army
N

MIL OCEAN TERMINAL~BAYONNE BAYONNE 07002 2 179 2057 2236 679 HARBOR & PORT

PICATINNY ARSENAL DOVER 07801 1 173 5148 5321 6491 91 R R&D HEADQUARTERS

MONMOUTH, FORT RED BANK 07703 1 2661 7897 10558 2105 R&D HEADQUARTERS

D1X, FORT TRENTON 08640 2 2958 1958 4916 31066 91 R RES COMP TRAINING CTR
Navy

NAVAL WEAPONS STA, EARLE COLTS NECK 07722 1 2836 989 3825 11158 { ORDNANCE SUPPORT

NAVAL AIR ENG CTR, LAKEHURST LAREHURST 08733 2 473 2824 3297 7412 91 R AIRCRAFT LAUNCH/RECOVERY SY

NAVAL AIR PROPULSION CENTER TRENTON 08628 2 8 734 742 72 91 R ENGINE T&E ACTIVITIES

Air Foxce

ATLANTIC CITY MAP AGS PLEASANTVILLE 08232 2 3 368 mn 286 177 FIG (ANG)

MCGUIRE AFB WRIGHTSTOWN 08641 1 4730 2038 6768 3820 438 AIRLIFT WING

NEW MEXICO
Army ¥
WHITE SANDS MISSILE RANGE WHITE SANDS 88002 1 1047 5907 6954 1746720 R&D WEAPONS TEST CENTER
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Air Force
HOLLOMAN AFB . ALAMOGORDO 88330 1 3250 1543 4793 58498 49 FIGHTER WING
KIRTLAND AFB ALBUQUERQUE 87117 1 4961 3389 8350 44025 542 CREW TRG WG/AFOTEC
CANNON AFB CLOVIS 88101 1 6002 682 6684 4571 27 FIGHTER WING
NEW YORK
Army
HAMILTON, FORT BROOKLYN 11252 2 538 316 854 177 ADMIN & LOGISTICAL SUPPORT
STEWART ANNEX NEWBURGH 12550 2 991 216 1207 403 HOUSING
SENECA ARMY DEPOT ROMULUS 14541 2 637 1019 1656 10830 LOGISTICS DEPOT
DRUM, FORT WATERTOWN 13602 1 10538 2396 12934 107665 RC & ACTIVE ARMY TNG
WATERVLIET ARSENAL WATERVLIET 12189 2 12 2396 2408 142 R&D, PROD~-ARTILLERY COMPONEN
WEST POINT MILITARY RES WEST POINT 10996 1 5421 3199 8620 14930 USMA-OFF ACQUISITION TNG
Navy '
NAVAL STATION NEW YORK STAT 1S/BKLYN 11251 2 964 1300 2264 141 88 C NAVAL STATION/BKLYN TO CLOS
Air Force
STEWART IAP AGS NEW WINDSOR 12550 2 4 667 671 304 105 AIRLIFT GROUP (ANG)
NIAGARA FALLS IAP ARS NIAGARA FALLS 14304 2 5 744 749 985 914 AIRLIFT GROUP (AFR)
PLATTSBURGH AFB PLATTSBURGH 12903 1 2116 461 2577 4818 380 WING
GRIFFISS AFB ROME 13440 1 3988 2687 6675 4025 416 WING
ROSLYN AGS ROSLYN 11576 2 2 48 50 50 273 COMM SQ (ANG/AFR)
SCHENECTADY AIRPORT AGS SCHENECTADY 12301 2 7 246 253 106 109 AIRLIFT GROUP (ANG)
HANCOCK FIELD AGS SYRACUSE 13225 2 5 367 372 mn 174 FIGHTER WING (ANG)
SUFFOLK COUNTY AIRPORT AGS WESTHAMPTON BCH 11978 2 3 263 266 71 106 AIR RESCUE GROUP (ANG)
Marine Corps
GARDEN CITY(1ST DISTRICT) NEW YORK 11530 2 236 963 1199 "1 RECRUITING
NORTH CAROLINA
Army
BRAGG, FORT FAYETTEVILLE 28307 1 42857 7300 50157 142081 82ND AIRBORNE DIVISION
MIL OCEAN TERMINAL-SUNNY PT SOUTHPORT 3 13 301 314 16324 HARBOR & PORT
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NAVAL AVIATION DEPOT CHERRY P CHERRY POINT 2 30 3970 4000 10 AIRCRAFT MAINTENANCE
CAMP LEJEUNE NAVAL HOSPITAL JACKSONVILLE 2 846 516 1362 10 HEALTH CARE
Air Force
BADIN AGS BADIN 28009 2 1 28 29 21 263 COMM SQ (ANG)
CHARLOTTE/DOUGLAS IAP AGS CHARLOTTE 28208 2 4 322 326 69 145 AIRLIFT GROUP (ANG)
POPE AFB FAYETTEVILLE 28308 1 4484 603 5087 1890 317 AIRLIFT WING
SEYMOUR JOHNSON AFB GOLDSBORO 27530 1 4716 920 5636 4118 4 FIGHTER WING
Marine Corps
MCAS, CHERRY POINT HAVELOCK 28533 1 9839 1728 11567 26683 HQ 2ND MAW/JET TNG & OPNS/N
MC BASE, CAMP LEJEUNE JACKSONVILLE 28542 1 32409 1933 324342 88432 FMF GRND UNITS/TRP TNG/OPN
MCAS, NEW RIVER JACKSONVILLE 1 5212 315 5527 2773 MAG 26/HELO TNG/OPER SUPPOR
NORTH DAKOTA
Air Force
GRAND FORKS AFB EMERADO 58201 1 4903 738 5641 23857 319 WING
HECTOR FIELD IAP AGS FARGO 58102 2 6 382 368 133 119 FIG (ANG)
MINOT AFB MINOT 58701 1 5005 867 5872 24498 5 WING
CAVALIER AFS MOUNTAIN 58221 2 23 134 157 650 MISSILE WARNING
OHIO
Army
DEF CONSTRUCTION SUPPLY CTR COLUMBUS 43215 2 30 2177 2207 566 ICP & LOGISTICS DEPOT (DLA)
Navy
DEFENSE FIN + ACCT CTR CLEVELAND 44199 3 114 1537 1651 36 ADMIN SUPPORT-FINANCE
Air Force V
GENTILE AFS DAYTON 45444 2 31 2213 2244 165 DEF ELEC SUP CTR (DLA)
WRIGHT-PATTERSON AFB FAIRBORN 45433 1 4699 10834 15533 8245 AF MATERIEL COMMAND HQ
NEWARK AFB HEATH 43055 1 18 2070 2148 12 LOGISTICS/AGMC
RICKENBACKER AGB LOCKBOURNE 43217 1 0 1806 1806 2597 91 ¢ 121 AIR REF WG (ANG/AFR)
MANSFIELD LAHM MAP AGS MANSFIELD 44901 2 4 234 238 224 179 AIRLIFT GROUP (ANG)
CAMP PERRY AGS PORT CLINTON 43452 2 0 31 31 32 200 CIVIL ENGINEER SON (ANG
SPRINGFIELD BECKLEY MAP AGS SPRINGFIELD 45501 2 5 330 335 114 178 FIGHTER GROUP (ANG)
TOLEDO EXPRESS APT AGS SWANTON 43558 2 4 289 293 84 180 FIGHTER GROUP (ANG)
YOUNGSTOWN MAP ARS VIENNA 44473 2 5 365 370 740 910 AIRLIFT GROUP (AFR)
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OKLAHOMA

Army

SILL, FORT LAWTON 73503 1 16671 2783 19454 94222 FLD ARTILLERY CTR&SCH
MCALESTER ARMY AMMO PLT MCALESTER 74501 2 19 1023 1042 44964 STORAGE-AMMO

Air Force

ALTUS AFB ALTUS 73521 1 3138 958 4096 4240 443 AIRLIFT WING

VANCE AFB ENID 73701 1 754 1610 2364 3109 71 FLYING TRAINING WING
TINKER AFB MIDWEST CITY 73145 1 71175 19752 26927 4668 AIR LOGISTICS CENTER
WILL ROGERS WORLD APT AGS OKLAHOMA CITY 73159 2 5 262 267 133 137 AIRLIFT WING (ANG)
TULSA IAP AGS TULSA 74115 2 2 298 300 82 138 FIGHTER GROUP (ANG)

OREGON

Air Force

KINGSLEY FIELD AGS KLAMATH FALLS 97601 2 3 373 37¢ 425 114 FIGHTER TRG SQ (ANG)
PORTLAND IAP AGS PORTLAND 97218 2 8 752 760 314 142 FIG (ANG)

PENNSYLVANIA

Army

INDIANTOWN GAP, FORT ANNVILLE 17003 2 593 746 1339 13 RC & ACTIVE ARMY TNG
CARLISLE BARRACKS CARLISLE 17013 2 576 923 1499 403 US ARMY WAR COLLEGE
LETTERKENNY ARMY DEPOT CHAMBERSBURG 17201 1 352 4649 5001 19243 91 R LOGISTICS DEPOT

NEW CUMBERLAND DEPOT NEW CUMBERLAND 17070 2 257 35317 3794 832 LOGISTICS DEPOT (DLA)
DEFENSE PERSONNEL SUPPORT CTR PHILADELPHIA 19101 2 119 4066 4185 86 PROC CLOTH/MED/SUPS (DLA)
CHARIES E.KELLY SPT FAC PITTSBURG 3 168 288 456 208 RESERVE COMPONENT SUPPORT
TOBYHANNA ARMY DEPOT TOBYHANNA 18466 2 47 3716 3763 1294 LOGISTICS DEPOT

Navy

NAVY SHIPS PARTS CONTROL CTR  MECHANICSBURG 17055 3 164 6751 6915 857 INVENTORY CONTROL POINT
NAVAL HOSPITAL, PHILADELPHIA  PHILADELPHIA 19145 2 420 425 845 48 88 C HEALTH CARE

NAVAL STATION PHILADELPHIA PHILADELPHIA 19112 2 1040 1714 2754 522 91 C SHIP SUPPORT

NAVY AVIATION SUPPLY OFFICE PHILADELPHIA 19111 3 115 5561 5676 135 NAVAL AVIATION SUPPLY&DLA I
PHILADELPHIA NAVAL SHIPYARD PHILADELPHIA 19112 1 7812 10353 18165 904 91 C SHIP BLDG & REPAIR
NAVAL AIR DEVELOPMENT CENTER WARMINSTER 18974 3 256 3061 3317 921 91 R AIRCRAFT TECHNOLOGY

NAS, WILLOW GROVE WILLOW GROVE 19090 2 1501 840 2341 967 RESERVE AIR TRAINING



DEPARTMENT OF DEFENSE Page 17
LIST OF MILITARY INSTALLATIONS
United States
September 30, 1991

Cat
Installation Name City 2ip Code Mil Civ Tot Size BRAC Major Function
Air Force
GREATER PITTSBURGH IAP AGS CORAOPOLIS 15232 2 23 921 944 596 171 AIR REF WG (ANG/AFR)
WILLOW GROVE ARS HATBORO 19090 2 0 609 609 162 913 AIRLIFT GROUP (AFR/ANG)
HARRISBURG OLMSTED IAP AGS MIDDLETOWN 17057 2 0 314 314 64 193 SPECIAL OPS GROUP (ANG)
RHODE ISLAND
Navy
NAV EDUCATION & TRAINING CTR NEWPORT 02841 2 6655 1592 8247 1199 OFF INDOCTRIN & SKILL TNG
NAVAL UNDER WATER SYS CTR NEWPORT 02841 2 174 7476 7650 37 UNDERSEA WARFARE Ré&D
Air Force
COVENTRY AGS COVENTRY 02816 2 V] 40 40 17 281 COMM GROUP (ANG)
QUONSET STATE AIRPORT AGS N KINGSTON 02852 2 6 268 214 60 143 AIRLIFT GROUP (ANG)
NORTH SMITHFIELD AGS SLATERSVILLE 02876 2 0 47 Ly 10 ACFT CONTROL/WARNING (ANG)
SOUTH CAROLINA
Army
JACKSON, FORT COLUMBIA 29207 1 155i2 2215 17137 52246 US ARMY TRAINING CENTER
Navy
BEAUFORT NAVAL HOSPITAL BEAUFORT 2 413 221 634 10 HEALTH CARE
CHARLESTON NAVAL SHIPYARD CHARLESTON 29408 1 58 7721 7779 1923 SHIP/SUB REPAIR
NAV WEAPONS STA, CHARLESTON CHARLESTON 29408 3 5351 2541 7892 17480 WEAPONS SYSTEMS SUPPORT
NAVAL STATION CHARLESTON CHARLESTON 29408 1 22080 4491 26571 899 OPERATING BASE
Air Force
CHARLESTON AFB CHARLESTON 29404 1 4653 1437 6090 3733 437 AIRLIFT WING
MCENTIRE AGB EASTOVER 29044 1 S 377 382 2473 169 FIGHTER GROUP (ANG)
MYRTLE BEACH AFB MYRTLE BEACH 29577 1 1428 352 1780 3976 91 C 354 FIGHTER WING
SHAW AFB SUMTER 29152 1 5472 951 6423 3416 363 FIGHTER WING
Marine Corps
MCAS, BEAUFORT BEAUFORT 29902 1 3208 489 3697 6676 MAG-31/JET TNG/OPN SUPPORT
MC RECRUIT DEPOT PARRIS ISLAND 29905 1 7443 334 7771 8081 RECRUIT TRAINING
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Cat
Installation Name City Zip Code Mil Civ Tot Size BRAC Major Function
SOUTH DAKOTA
Air Force
ELLSWORTH AFB BOX ELDER 57706 1 6416 7715 7191 28106 28 WING
JOE FOSS FIELD AGS SIOUX FALLS 57104 2 4 294 298 163 114 FIGHTER GROUP (ANG)
TENNESSEE
" Army
DEFENSE DEPOT, MEMPHIS MEMPHIS 38114 2 12 1699 1711 642 LOGISTICS DEPOT (DLA)
Navy
NAS, MEMPHIS MILLINGTON 38054 2 8339 1656 9995 3499 SKILL TRAINING
NAVAL HOSPITAL, MILLINGTON MILLINGTON 38054 2 525 202 127 38 HEALTH CARE
Air Foxce
MCGHEE TYSON AIRPORT AGS ALCOA 37901 2 67 397 464 2N 134 AIR REF GROUP (ANG)
ARNOLD AFB MANCHESTER 37389 1 130 1743 1873 39081 R&D ACTIVITY
NASHVILLE METROPOLITAN APT AG NASHVILLE 37217 2 5 mn 376 85 118 AIRLIFT WING (ANG)
MEMPHIS IAP AGS OAKVILLE 38118 2 11 259 270 85 164 AIRLIFT GROUP (ANG)
TEXAS
Army
CORPUS CHRISTI ARMY DEPOT CORPUS CHRISTI 78419 2 40 3747 3787 5 HELICOPTER MAINTENANCE
BLISS, FORT EL PASO 79916 1 16055 4623 20678 125300 AIR DEFENSE CENTER & SCHOOL
HOOD, FORT KILLEEN 76544 1 30877 3474 34351 217345 1ST CAVALRY/2ND ARMORED DIV
BULLIS, CAMP SAN ANTONIO 78234 3 1250 38 1288 27880 RESERVE COMPONENT TNG
SAM HQUSTON, FORT SAN ANTONIO 78234 1 9560 6772 16332 3150 MEDICAL TRAINING HQ
RED RIVER ARMY DEPOT TEXARKANA 75507 2 53 4812 4865 19084 LOGISTICS DEPOT
Navy
NAS, CHASE FIELD BEEVILLE 78103 2 835 847 1682 9633 91 C FLIGHT TRAINING
NAS, CORPUS CHRISTI CORPUS CHRISTI 78419 2 2348 5476 7824 4400 FLIGHT TRAINING
NAS, DALLAS DALLAS 75211 2 3934 542 4476 799 RESERVE AIR TRAINING
NS, INGLESIDE, TX INGLESIDE 78419 2 1570 100 1670 100 NAVAL STATION
NAS, KINGSVILLE KINGSVILLE 78363 2 853 935 1788 5582 FLIGHT TRAINING
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Air Force
DYESS AFB ABILENE 79607 1 5147 683 5830 6412 96 WING
BERGSTROM AFB AUSTIN 78743 1 2496 891 3387 4170 91 C 67 RECON WING
LAUGHLIN AFB DEL RIO 78840 1 1165 1178 2343 4745 47 FLYING TRAINING WING
ELDORADO AFS ELDORADO 76936 2 94 92 186 129 PAVE PAWS
CARSWELL AFB FORT WORTH 76127 1 4569 981 5550 3269 91 C 7 WING
GARLAND AGS GARLAND 75041 2 3 35 38 6 254 COMM SQN (ANG)
ELLINGTON FIELD AGS HOUSTON 77029 2 3 410 413 215 147 FIG (ANG)
LA PORTE AGS LA PORTE 77571 2 1 16 17 12 272 ENG INSTAL SQ (ANG)
REESE AFB LUBBOCK 79489 1 1067 1282 2349 3293 64 FLYING TRAINING WING
GOODFELLOW AFR SAN ANGELO 76903 1 2258 419 26717 1136 91 R TECH TRAININC CTR
BROOKS AFB SAN ANTONIO 78235 1 1490 1553 3043 1310 HUMAN SYSTEMS CENTER
KELLY AFB SAN ANTONIO 78241 1 4232 20812 25044 4704 AIR LOGISTICS CENTER
LACKLAND AFB SAN ANTONIO 78236 1 6065 3667 9732 6726 BASIC MILITARY TRG
RANDOLPH AFB UNIVERSAL CITY 78148 1 4468 3085 7553 3183 91 R AIR TRAINING CMD HQ
SHEPPARD AFB WICHITA FALLS 76311 1 3158 2760 5918 5477 TECH TRAINING CENTER

UTAH
Army
v

DUGWAY PROVING GROUND DUGWAY 84022 2 315 1332 1647 802724 R&D TEST CENTER
DEFENSE DEPOT, OGDEN OGDEN 84407 2 10 1458 1468 1326 LOGISTICS DEPOT (DLA)
STEVEN A. DOUGLAS, AFRC SALT LAKE CITY 3 180 206 386 120 RES. COMP SUPPORT
TOOELE ARMY DEPOT TOOELE 84074 2 79 3325 3404 24735 LOGISTICS DEPOT

Air Force
HILL AFB CLEARFIELD 84406 1 4878 17028 21906 946002 | AIR LOGISTICS CENTER
SALT LAKE CITY IAP AGS SALT LAKE CITY 84116 2 7 387 394 132 151 AIR REF GROUP (ANG)

VERMONT

Air Force

BURLINGTON IAP AGS S0. BURLINGTON 05401 2 4q 390 394 241 158 FIGHTER GROUP (ANG)
VIRGIHIA ,

Army

BELVOIR, FORT ALEXANDRIA 22060 1 - 4832 7007 11839 8655 ENGINEER CENTER & SCH
CAMERON STATION ALEXANDRIA 22314 2 326 3660 3986 168 88 C HQ DEFENSE LOGISTICS AGENCY

19
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MYER, FORT ARLINGTON 22211 2 2805 188 2993 256 ADMIN & LOGISTICAL SUPPORT
PENTAGON RESERVATION ARLINGTON 1 14020 17786 31806 285 PENT,FOB2,H/A, SWG (DOD)
PICKETT, FORT BLACKSTONE 23824 2 79 497 .576 45160 RC & ACTIVE ARMY TNG

A.P. HILL, FORT BOWLING GREEN 224217 3 112 228 340 76055 RC & ACTIVE ARMY TNG
MONROE, FORT HAMPTON 23651 2 1033 2941 3974 570 TRADOC HEADQUARTERS
EUSTIS, FORT NEWPORT NEWS 23604 1 7540 2706 10246 8229 TRANSPORTATION CTR & SCHOOL
LEE, FORT PETERSBURG 23801 1 7594 4922 12516 5575 QUARTERMASTER CTR&SCH

DEF GENERAL SUPPLY CTR RICHMOND 23297 2 35 2794 2829 647 ICP & LOGISTICS DEPOT (DLA)
STORY, FORT VIRGINIA BEACH 23459 2 1763 117 1880 1451 AMPHIB & RC TRAINING

VINT HILL FARMS STATION WARRENTON 22186 2 821 1132 1953 701 COMM & INTELLIGENCE ACT
Navy

NAV SECURITY GRP ACT CHESAPEAKE 23322 3 1303 183 1486 4118 COMMUNICATIONS

NAVAL SURFACE WEAPONS CTR DAHLGREN 22448 2 672 3959 4631 4320 RDT&E-ORDNANCE TECHNOLOGY
NAVAL AVIATION DEPOT NOFOLK NOFOLK 2 270 4128 4398 4398 AIRCRAFT MAINTENANCE

NAS, NORFOLK NORFOLK 23511 1 9145 6998 16143 1386 EARLY WARN/ASW AIRCFT,NARF
NAV AMPHIB BASE LITTLE CREEK NORFOLK 23521 1 11747 1546 13293 11808 AMPHIBIOUS WARFARE SUPPORT
NAVAL STATION, NORFOLK NORFOLK 23511 1 54251 11367 65618 181 OPERATING BASE

NAVCOMM AREA MASTER STA LANT NORFOLK 23511 3 351 109 460 1474 COMMUNICATIONS

NAVAL HOSPITAL, PORTSMOUTH PORTSMOUTH 23708 2 2338 2004 4342 110 HEALTH CARE

NORFOLK NAVAL SHIPYARD PORTSMOUTH 23709 2 720 15182 15902 1340 SHIP ALTERATIONS & REPAIR
FLEET COMBAT TNG CTR, LANT VIRGINIA BEACH 23461 2 4817 760 5577 1038 SPECIALIZED TRAINING

NAS, OCEANA VIRGINIA BEACH 23460 1 9748 1167 10915 15180 FIGHTER & ATTACK AIRCRAFT
NAVAL WEAPONS STA, YORKTOWN YORKTOWN 23691 3 1056 2497 3553 10624 ORDNANCE SUPPORT

Alr Force

LANGLEY AFB HAMPTON 23665 1 8123 1963 10086 5382 AIR COMBAT CMD HQ / 1 FW
RICHMOND IAP AGS SANDSTON 23150 2 q 334 338 143 192 FIGHTER GROUP (ANG)
Marine Corps

CAMP ELMORE NORFOLK 23511 2 851 5 856 22 HQ FMF LANT

MC CBT DEV CMD QUANTICO 22134 2 8870 1538 10408 60647 OFF PROF TNG/SKILL TNG/MC I
HOMC, HENDERSON HALL WASHINGTON DC 22214 2 1784 194 1978 21 HQ USMC

WASHINGTON

Army

LEWIS, FORT TACOMA 98433 1 14721 4659 19380 86190 9TH INFANTRY DIVISION
Navy

NAVAL SUBMARINE BASE, BANGOR BANGOR 98315 1 5845 3122 8967 6691 SUBMARINE BASE

BREMERTON 98315 3 115 655 770 0 ORDNANCE SUPPORT

NAV STRATEGIC WEAPON FAC PAC

-

@

20
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PUGET SOUND NAVAL SHIPYARD BREMERTON 98314 1 5316 24978 30294 1392 SHIP ALTERATION & REPAIR
NAV UNDERSEA WARFARE ENG STA KEYPORT 98345 3 313 5217 5530 4939 91 R UNDERWATER WEAPONS SUPPORT
NAS, WHIDBEY ISLAND OAK HARBOR 98278 1 8431 1438 9869 70998 ATTACK&ELEC WARFARE AIRCRAF
NAVAL STATION, PUGET SOUND SEATTLE/EVERETT 98115 2 1401 1808 3209 271 91 C FLT SPT\SEATTLE TO CLOSE
Air Force
FAIRCHILD AFB AIRWAY HEIGHTS 99011 1 4079 943 5022 6060 92 WING
FOUR LAKES AGS CHENEY 99004 2 1 411 42 156 ACFT CONTROL/WARNING (ANG)
SPOKANE IAP AGS SPOKANE 99219 2 2 41 43 19 242 COMM SQ (ANG)
MCCHORD AFB TACOMA 98438 1 4220 1424 5644 5745 62 AIRLIFT WING
WEST VIRGINIA
Air Force
YEAGER AIRPORT AGS CHARLESTON 25311 2 4 240 244 236 130 AIRLIFT GROUP (ANG)
SHEPHERD FIELD AGS (EWVRA) MARTINSBURG 25401 2 0 288 288 349 167 AIRLIFT GROUP (ANG)
WISCONSIN
Army
MCCOY, FORT SPARTA 54656 2 673 1601 2274 62689 RC & ACTIVE ARMY TNG
Air Force
TRUAX FIELD AGS MADISON 53707 2 4 291 295 155 128 FIGHTER WING (ANG)
GEN MITCHELL IAP ARS MILWAUKEE 53207 2 10 696 706 214 440 AIRLIFT WING (AFR/ANG)
WYOMING
Air Force
CHEYENNE MAP AGS CHEYENNE 82003 2 5 256 261 617 153 AIRLIFT GROUP (ANG)
FRANCIS E. WARREN AFB CHEYENNE 82001 1 3573 722 4295 19916 90 MISSILE WING
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DEPARTMENT OF DEFENSE

Military Installations and Properties
United States Territories and Possessions

Army

September 1991

Navy

Air Force Marines Total
GUAM 0 3 1 0 4
PUERTO RICO 1 2 1 0 4
TOTAL 1 5 2 0 8
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United States Territories and Possessions
September 30, 1991

Cat
Installation Name City 2ip Code Mil Civ Tot Size BRAC Major Function
GUAM
Navy
NAS, AGANA AGANA, GUAM 96637 2 2920 391 3311 16080 PATROL ELEC WARFARE AIRCRAF
NAVAL SHIP REPAIR FAC, GUAM AGANA, GUAM 96630 1 133 950 1083 183 FLEET MAINTENANCE
NAVAL STATION, GUAM AGANA, GUAM 96630 2 70221 4894 75115 0 FLEET SUPPORT
Air Force
ANDERSEN AFB AGANA, GUAM 96910 1 2503 584 3087 20740 633 AIR BASE WING

Army
BUCHANAN, FORT
Navy

NAVAL STA, ROOSEVELT ROADS
SECURITY GROUP PUERTO RICO

Air Force

PUERTO RICO IAP AGS

PUERTO RICO

SAN JUAN 00934 2 331 le61 1992 726 RESERVE COMPONENT TRAINING
ROOSEVELT RDS 34051 2 3409 1865 5274 32161 OPERATING BASE
SABANA SECA 34053 3 368 97 465 2618 SECURITY GROUP

SAN JUAN 00914 2 '3 289 292 120 156 FIGHTER GROUP (ANG)
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Used by U.S. Forces in Foreign Areas
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&
2

Navy Air Force Marines Total

AUSTRALIA

BELGIUM

BERMUDA

CANADA

CUBA

DIEGO GARCIA

GERMANY, FEDERAL REP OF

GREECE

GREENLAND

ICELAND

ITALY

JAPAN

KOREA, REPUBLIC OF

NETHERLANDS

PANAMA

PHILIPPINES

PORTUGAL

SPAIN

TURKEY

UNITED KINGDOM
TOTAL
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Cat
Installation Name City Z2ip Code Mil Civ Tot Size BRAC Major Function
AUSTRALIA
Navy
NAV COMMSTA, HAROLD E HOLT EXMOUTH 3 364 170 534 18155 COMMUNICATIONS/END OPS
Air Fozxce
WOOMERA AIR STATION WOOMERA 2 - 201 73 274 33 ELECTRONICS SITE
BERMUDA
Navy
NAVAL AIR STATION, BERMUDA BERMUDA 2 1156 412 1568 1453 PATROL AIRCFT/REDUCE OPS
BELGIUM
Army
80TH ASG MONS 2 2079 1974 4053 1235 HQ/ADMIN
CANADA
Navy
NAVAL FACILITY, ARGENTIA ARGENTIA, N’ LAND 3 474 247 721 9066 OCEAN RESEARCH/REDUCE OPS
CUBA
Navy
NAV STATION, GUANTANAMO BAY GUANTANAMO BAY 2 2484 1299 3783 28817 OPERATING BASE
DIEGO GARCIA
Navy

NAVAL SUPPORT FACILITY DIEGO GARCIA . -3 1492 1845 3337 7000 SUPPORT ACTIVITIES
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Cat : :
Installation Name City Zip Code Mil Civ Tot Size BRAC Major Function
GERMANY, FEDERAL REP OF
Army
SETAF ARGYROUPOLIS 3 80 153 233 8 HQ/ADMIN
53RD ASG BAD KREUZNACH 1 13340 9378 22718 4764 HQ/ADMIN
BERLIN BERLIN 1 3271 3283 6554 2078 HQ/ADMIN
543RD ASG BREMERHAVEN 2 4194 3246 7440 906 HQ/ADMIN
S54TH ASG- BRUNSSUM, NE 2 428 1131 1559 1524 HQ/ADMIN
103RD ASG FRANKFURT 1 13607 11991 25598 4783 HQ/ADMIN
100TH ASG GRAFENWOEHR 1 13512 6878 20390 114223 HQ/ADMIN
ARMED FORCES REC CENTER GRAMISCH 3 93 368 461 239 RECREATION
104TH ASG HANAU 1 22998 7245 30243 21781 HQ/ADMIN
26TH ASG HEIDELBERG 1 18802 17203 36005 18312 HQ/ADMIN
29TH ASG KAISERSLAUTERN 1 11470 15886 27356 12898 HQ/ADMIN
MUNICH : MUNICH 2 828 2254 3082 378 HQ/ADMIN
99TH ASG NUERNBERG 1 18104 8496 26600 22403 HQ/ADMIN
6TH ASG STUTTGART 1 7671 5289 12960 4442 HQ/ADMIN
98TH ASG WUERZBURG 1 14980 5227 20207 23520 HQ/ADMIN
Air Force
TEMPELHOF CENTRAL AIRPORT AS BERLIN 2 599 784 1383 923 7350 AIR BASE GROUP
BITBURG AIR BASE BITBURG 1 4077 809 4886 1661 36 FIGHTER WING
RHEIN MAIN AIR BASE FRANKFURT 1 4527 989 5516 908 435 AIRLIFT WING
RAMSTEIN AIR BASE LANDSTUHL 1 7985 3111 11096 5235 USAFE HQ/86 FIGHTER WING
HAHN AIR BASE LAUTZENHAUSEN 1 1564 430 1994 1828 50 COMM SQ
SEMBACH AIR BASE SEMBACH 1 1791 542 2333 1143 66 ELECTRONIC COMBAT WING
SPANGDAHLEM AIR BASE SPANGDAHLEM 1 3898 579 4477 1350 52 FIGHTER WING
LINDSEY AIR BASE WIESBADEN 2 1623 333 1956 107 7100 COMBAT SUPPORT WING
GREENLAND
Air Force
THULE AIR BASE THULE 2 137 1234 1371 274862 MIS WARN/SATELITE TRK
GREECE
Air Force
IRAKLION AIR BASE GOJRNES 2 802 467 1269 233 7276 AIR BASE GROUP

il
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ICELAND
Navy
NAVAL STATION, KEFLAVIK KEFLAVIK 1 3452 1020 4472 23339 FLT SUPPORT/PATROL AIRCRAFT
ITALY
Army
8TH ASG LIVORNO 2 1066 855 1921 2872 HQ/ADMIN
22ND ASG VICENZA 2 2879 1553 4432 270 HOQ/ADMIN
Navy
NAVAL SUPPORT ACTIVITY NAPLES 3 4079 1053 5132 177 FLEET SUPPORT/HOSP
NAVAL AIR STATION, SIGONELLA SIGONELLA 1 2934 1129 4063 651 PATROL/FLEET AIRCRAFT
Alr Force
SAN VITO AIR BASE BRINDISI 2 1479 250 1729 321 7275 AIR BASE GROUP
AVIANO AIR BASE PORDENONE 1 1840 490 2330 1150 40 TAC SUPPORT WING
JAPAN
Army
17TH ASG CAMP ZAMA 2 913 3373 4286 2272 HQ/ADMIN
10TH ASG TORII STATION 2 594 736 1330 1030 HQ/ADMIN
Navy
NAVAL AIR FACILITY, ATSUGI ATSUGI 2 2845 870 3715 17171 RECONNAISSANCE AIRCRAFT
NAVAL HOSPITAL OKINAWA CHATAN 2 643 108 751 0 HEALTH CARE
NAV FLEET ACTIVITIES, SASEBO SASEBO 2 2771 3989 6760 8386 ORDNANCE SUPPORT
NAV COMM STA, JAPAN YOKOSUKA 3 597 237 834 1167 COMMUNICATIONS
NAV FLEET ACTIVITY, YOKOSUKA = YOKOSUKA 1 9381 340 9721 3400 FLEET SUPPORT
NAV SHIP REPAIR FAC, YOKOSUKA YOKOSUKA 1 29 1819 1848 0 FLEET MAINTENANCE
Air Force
KADENA AIR BASE KO2A CITY 1 8336 2813 11149 12561 18 WING
MISAWA AIR BASE MISAWA 1 5472 1043 6515 3879 432 FIGHTER WING
YOKOTA AIR BASE TOKYO 1 4989 2080 7069 4013 475 AIR BASE WING
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Marine Corps
MARINE CORPS AIR STA, FUTENMA FUTENMA, OKINAWA 1 3763 51 3814 1188 HELO TRNG/OPER SUPPORT
MARINE CORPS BASE, CAMP BUTLE FUTENMA, OKINAWA 1 23821 2292 26113 45120 TRAINING/OPER SUPPORT
MARINE CORPS AIR STA, IWAKUNI IWAKUNI 1 3300 847 4147 6590 JET TRAINER/OPER SUPPORT

KOREA, REPUBLIC OF

Army
20TH ASG/AREA 1V CAMP HENRY 1 3374 6162 9536 3603 HQ/ADMIN
23RD ASG/AREA III CAMP HUMPHREYS 1 4413 1995 6408 1424 HQ/ADMIN
501ST CSG/AREA I CAMP RED CLOUD 1 19500 6043 25543 48260 HQ/ADMIN
34TH ASG/AREA 11 YONGSAN 1 8090 10249 18339 1719 HQ/ADMIN
Air Force
KUNSAN AIR BASE KUNSAN 1 2793 477 3270 2577 8 FIGHTER WING
OSAN AIR BASE SONGTAN 1 9189 1054 10243 8514 51 FIGHTER WING
NETHERLANDS )
y
Army
54TH ASG BRUNSSUM 3 1230 717 1947 26 HQ/ADMIN
Air Force
SOESTERBERG AIR BASE SOESTERBERG 1 1446 205 1651 693 32 FIGHTER GROUP
[
PANAMA
Army
U.S. ARMY GARRISON, PANAMA FORT CLAYTON 1 8595 6406 15001 63443 HQ/ADMIN
Navy
NAV SECURITY GP ACT, GALETA GALETA ISLAND 3 343 38 381 707 COMMUNICATIONS
NAVAL STATION, PANAMA CANAL RODMAN 3 992 492 1484 3166 ,OPERATING BASE
Air Force
HOWARD AIR FORCE BASE BALBOA 1 2190 728 2918 13553 AIR FORCES PANANMA

Rl -
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PORTUGAL
Air Force
LAJES FIELD AIR BASE LAJES 1 2876 1035 3911 1171 1605 SUPPORT WING
PHILIPPINES

Navy
NAV SHIP REPAIR FAC, SUBIC BA SUBIC BAY 1 122 4576 4698 (1] FLEET MAINTENANCE
NAVAL SHIP REPAIR FAC, CUBI ® SUBIC BAY 2 2972 860 3832 0 ATTACK/ASW AIRCRAFT
NAVAL SHIP REPAIR FAC, SUBIC SUBIC BAY 1 3496 1653 5149 15000 NAVAL STATION/TO CLOSE 92

SPAIN

Navy
NAVAL STATION, ROTA ROTA 2 3435 1342 41717 6776 OPS/AIR BASE/REDUCE 0OPS

Air Force
TORREJON AIR BASE MADRID 1 1172 595 1767 3707 401 FIGHTER WING

TURKEY
% Army
| SETAF CAKMAKLI 3 342 331 673 83 HQ/ADMIN

U.S. ARMY FIELD STATION SINOP 3 25 1 2¢ 382 COMMO

Air Force
INCIRLIK AIR BASE ADANA 1 2636 1342 3978 3476 39 TACTICAL GROUP
ANKARA AIR STATION ANKARA 2 522 648 1170 155 SUPPORT STATION
PIRINCLIK AIR STATION DIYARBAKIR 2 115 474 589 176 ELECTRONICS STATION
IZMIR AIR STATION IZMIR 2 466 544 1010 21 SUPPORT STATI1ON

UNITED KINGDOM
Army
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47TH ASG BURTONWOOD 3 39 819 . 858 ’ 1735 OTHER
Navy

NAVAL SECURITY GP ACT, EDZELL EDZELL, SCOTLAND 3 833 234 1067 457 COMMUNICATIONS

NAVAL SUPPORT ACT, SCOTLAND HOLY LOCH 3 1970 73 2043 70 FLEET SUPPORT/END OPS
NAVAL ACTIVITIES, U.K. LONDON 3 1266 332 1598 38 FLEET, SHORE ESTAB. SUPPORT
Alr Force ; ’

RAF ALCONBURY ALCONBURY 1 2180 476 2656 1465 39 SPECIAL OPS WING
RAF CROUGHTON . CROUGHTON 2 310 52 362 694 2130 COMMUNICATIONS GP
RAF BENTWATERS EYKE 1 3148 504 3652 1089 81 FIGHTER WING

RAF FAIRFORD FAIRFORD 2 88 119 207 1785 STANDBY BASE

HIGH WYCOMBE AIR STATION HIGH WYCOMBE 2 221 75 296 109 SUPPORT ACTIVITIES
RAF LAKENHEATH LAKENHEATH 1 3281 743 4024 2376 48 FIGHTER WING

RAF MILDENHALL MILDENHALL 1 3166 715 3881 1144 100 AIR REFULING WG
RAF CHICKSANDS SHEFFORD 2 1267 162 1429 411 7274 AIR BASE GROUP
RAF UPPER HEYFORD UPPER HEYFORD 1 3903 647 4550 2126 20 FIGHTER WING

RAF WOODBRIDGE WOODBRIDGE 2

165 0 165 994 78/91 FIGHTER SQS
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GOVERNOR’S OFFICE

December 8, 1994

Dear Seminar Participant:

Welcome to the California strategy seminar on Holding the
Line against base closures and realignments in 1995. The highly
qualified speakers and panelists should aid California communities
with the development of winning strategies to avert the economic
and social losses brought about by major base closures and

realignments.

California has been more severely impacted by previous rounds
of base closures than any other state. Our combined net military
and civilian job loss from closures announced in 1988, 1991, and
1993 has equaled 69% of the total job loss in the nation. This is
a trend that I do not want repeated when the final round of
closures authorized under federal law occurs in 1995.

This seminar is an important step in my support of local
community initiatives to retain critical military facilities. It
will complement the ongoing efforts of my newly appointed Military
Advisory Council, chaired by General Michael P.C. Carns (USAF,
ret.), and Judy Ann Miller, Director of Military Base Retention in
my Office of Planning and Research.

I look forward to working with you in the coming months to
protect the military interests of California and the nation.

Sincerely,

Pm\v\

PETE WILSON

GOVERNOR PETE WILSON ® SACRAMENTO, CALIFORNIA 95814 e

(916) 445-2841
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B I OGIRAPHY

LEE A. GRISSOM

The Governor’s Senior Advisor For Economic Development
and Director of the Office of Planning and Research

EDUCATION

B.A. Public Administration, San Diego State University (1969)
Master of City Planning, San Diego State University (1971)

PROFESSIONAL EXPERIENCE

July 1992 - Present  Governor Pete Wilson’s Senior Advisor for Economic Development
and Director of the Office of Planning And Research

A member of the Governor’s Cabinet, his responsibilities include:

*  Advise the Governor on significant economiic and international issues facing California’s diverse

business community.
* Identify and promote programs to expand California’s economy.
* Represent the Governor as his principal liaison to the California Business Communiry.
*  Serves as Executive Director of the Governor’s Council of Economic Advisors
(Chaired by Dr. George Shultz).
* Is the lead State official for the redevelopment of military bases.
* Serves on California Council on Defense Industry Conversion.

*  Serves as a Member of the California Housing Finance Agency.

December 1991 - June 1992 Executive Director
Council on California Competitiveness

Appointed by Governor Wilson as Executive Director of the Council on California Competitiveness.
Working with Council Chairman Peter Ueberroth, coordinated an in-depth study of California’s eco-
nomic problems with specific recommendations for corrective actions. The final report, California’s Jobs
and Future, was presented to the State legislature on April 23, 1992, and became the cornerstone of the
Governor’s strategy to achieve the “California Comeback.”




Biography of Lee A. Grissom
Page 2

PROFESSIONAL EXPERIENCE:
(continued)

September 1975 - July 1992  President & Chief Operating Officer,
Greater San Diego Chamber of Commerce

Selected milestones during tenure include:

e Establishing the Chamber as an articulate, informed, tenacious advocate that was the focal point of
business leadership for the region.

* Expanding facilities from a 6,200 square-foot downtown office to a 12,750 square-foot main office
and a 4,000 square-foot satellite office in the northern part of the county.

* Organized and led Leadership/Trade Missions to more than fifty countries.

* Initiated the Border Forum to assure continuing dialogue and joint action programs with Tijuana
and Baja California business leadership.

* Created Motion Picture and Television Bureau in 1976, to encourage the development of this
industry in San Diego. Bureau ranked second finest in U.S. (behind State of Florida), and #1
among city bureaus.

* Created Small Business Development Center which Senator Roberti and Assemblyman Katz used as
prototype for SB 1255, signed by Governor Deukmejian in 1989, which created 27 similar centers

throughout California. In 1991, the Federal Small Business Administration joined the State Depart-
ment of Commerce in funding the Center, allowing for a substantial expansion of its activities.

*  Organized 67 campaign committees on local ballot issues. Personally chaired successful campaigns
for new Convention Center (opened 1989); $340 million expansion of U.S. Naval Hospital in

Balboa Park (opened 1987); complete reorganization of County Government with appropriate
Charter Amendments (1984); and the banning of public employee strikes (1979), among others.

August 1974 to Sept. 1975:  General Manager,
San Diego Chamber of Commerce

June 1973 to August 1974:  Manager, Planning Division,
San Diego Chamber of Commerce

Sept. 1965 to June 1973: Senior Research Associate
Western Bebavioral Sciences Institute, La Jolla, California

Directed several projects studying urban problems, published fifty articles and papers on the research
conclusions; and Consultant to San Diego Police Department in development of community-oriented

policing techniques.

RELATED EXPERIENCE

January 1972 to Sept. 1975 ~ KPBS-TV, San Diego

Produced, wrote and served as host of more than 150 television programs, including the CITY GAME
series, focusing on major city planning issues facing the San Diego region.

SO ORI 70 NN
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COMMUNITY INVOLVEMENT HAS INCLUDED:

*  Member, Board of Trustees, California Stare University System, 1984-1991
— Chaired Legislative Committee (3 years);
~ Chaired Committee on Collective Bargaining;
— Chaired Committee on Honorary Doctorates;
— Chaired Presidential Selection Committee for CSU Long Beach;
— Vice Chair of Finance Committee, among others .

*  Member, America’s Cup Organizing Committee, 1987-1992 .

*  Member, Board of Directors, San Diego Economic Development Corporation, 1975-1992

*  Member, Executive Committee, 1988 Super Bowl Task Force

*  Chair, City of San Diego Housing Commission, 1983-1986; Mcmbcr 1982 (appointed by Mayor Pete
Wilson) ,

*  Member, Superior Court-appointed “Quality of Education Task Force,” San Diego City Schools

» Founding Member, San Diego County International Trade Commission

* Member, Board of Directors, California Maritime Academy

HONORS AND AWARDS

e 1987 Alumnus of the Year, San Diego State University

* Mayor’s Award for Civic Leadership, presented with the State of the City Message 1990

*  One of “Ten Outstanding Young Men in America” — U.S. Jaycees 1978

*  One of “Five Outstanding Young Men in California” — California Jaycees 1977.

*  San Diego’s “Outstanding Young Citizen of 1976” — San Diego Jaycees

*  “Headliner of the Year” Award — San Diego Press Club ~ 1977

*  Greater San Diego Industry-Education Council Chairman’s Award for “Outstanding Contributions
Ensuring Excellence in Education” - 1985

* St Vincent de Paul Center honoree for outstanding contributions to the homeless in San Diego

*  Sales & Marketing Exccutives of San Diego Award for Leadership and Professionalism — 1987

* CSU award for outstanding leadership and contributions to the establishment of the CSU San Marcos

* Founders Award from Central City Association for leadership in redevelopment of downtown San Diego
-1992

RELATED INFORMATION

During tenure as Chamber President, the regional economy was substantially diversified and grew from $8.8
billion in 1975, to $62.7 billion in 1992. A Chamber objective of revitalizing downtown was accomplished.
A program to expand international trade resulted in an increase from 290 to 1700, the number of local firms

involved in foreign commerce.
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DAVID S, LYLES
Staff Director
Defense Base Closure and Realignment Commission

David Lyles is the Staff Director of the Defense Base Closure and Realignment
Commission, the independent eight-member panel established by law to review military
base closure and realignment recommendations of the Secretary of Defense and make
independent recommendations to the President. As Staff Director, Mr. Lyles oversces
all Commission activities.

Congress established the Commission in 1990 to ensure that the process of
closing and realigning military instailations within the United States would be fair,
timely and open to the public. The Defense Base Closure and Realignment Act of 1990

(Public Law 101-510) calls for base closure rounds in 1991, 1993, and 1995. The
Commission since 1991 has recommended the closure of 164 U.S. military Installations

and the realignment of 93 others.
Mr. Lyles was named Staff Director of the Commission on November 1, 1994.

Prior to his service with the Commission, Mr. Lyles was the Deputy Staff
Director of the Committee on Armed Services of the United States Senate, Mr. Lyles
has also served in the Office of the Secretary of Defense; on the staff of the Committee
on Appropriations of the United States Senate; and in the budget office of the U.S. Air

Force.

Mr. Lyles received a Bachelor of Arts degree in history from Oberlin College
and an Master of Arts degree in history from the University of Wisconsin, Madison.
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CECE CARMAN
DIRECTOR OF CONGRESSIONAL AND INTERGOVERNMENTAL AFFAIRS
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

Ceve Carman is the Director of Congressional and Intergovernmental Affairs for the
Defense Base Closure and Realignment Commission. She directs the liaison between the
Commission, Members of Congress, community representatives, and state and local
officials. Prior to joining the Commission staff, Ms. Carman worked for Senator Sam
Nunn on his personal staff as his military legislative assistant.

Ms, Carman received her Bachelor of Arts degree in Political Science from the University
of Georgia in August, 1987 and joined Senator Nunn’s staff in October, 1987, Ms.
Carman held several pasitions in Senator Nunn's office, including case worker, prajects
director, and legislative assistant. She has been with the Commission since July, 1994.
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Douglas B. Hansen

Principal Dircctor, Installations
Office of the Secretary of Defense

Doug Ilansen is the Principal Director for Installations within the Office of the Deputy
Assistant Scerctary of Defense (Installations). Installations is responsible for stewardship of the
Department of Defense's worldwide military installations and for ensuring that DoD's infrastructure
is properly sized for the reduced force structure it supports. Installations is focused on achicving
three objectives: to support military readiness and quality of life with cfficient, hiph-quality
facilitics at lowest life-cycle cost; to usc the domestic basc closurc and overscas base retum
processes to properly size the Department's base structure; and, to improve installation
management in the face of changing requircments while mecting cnergy and environmental

mandates,

Doug was the Dircetor for Basc Closurc and Utilization within the Officc of the Scerctary
of Defense before assuming his current position. Previous to that, he was the Lxecutive Scerctary
and Director of Rescarch for the 1988 Defense Scerctary's Commission on Base Realipnment and
Closure,

Doug's other government service includes four years as Dircetor for Installation Services
in the Office of the Deputy Assistant Scerctary of Defense for Installations where he was
responsible for quality service contracting and for the Department of Defense's implementation of
OMB Circular A-76 (The Commercial Activitics Program). Before joining the Office of the
Scerctary of Defense, Doug was the Marine Corps' Commercial Activitics Program Manager for
over three years.

Doug has also served as a statistician with the Military Scalift Command (MSC),
Department of the Navy and as the Director, Payment Certification Division, also with the Militarv
Scalitt Command. While cmployed as a statistician with MSC, Doug was the program manager
for the Command's Management by Objectives Program.

Doug has a Bachclor of Scicnce Degree from Montana Statc University, Bozeman,
Montana, in Statistics and a Masters Degree from the American University, Washington, D.C., in
Public I'inancial Management. Doug has also completed the Scnior Managers in Government
Program at llarvard University.

Doug is a member of the American Socicty of Military Comptrollers and the I'ederal
Lxceutive Institute Alumni Association.
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WHEREAS, Congress passed the Base Realignment and Closure Act to reduce the
cost of military bases; and

o
B

WHEREAS, California has already been targeted for closure of 22 military bases
by three proceedings the Base Realignment and Closure Commission; and

2
»

0
25"

s R

J,
s

-
g

42
o5
Al

WHEREAS, these closures will eliminate 200,000 direct and indirect California
jobs; and
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WHEREAS, these closures will remove $7 billion in economic activity from the
State; and
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WHEREAS, the fourth and final round of base closures and realignment is

3 currently being inaugurated; and E&%
o~ -(v'r
Ly ¢, - . 3
;kf WHEREAS, the Governor's Office of Planning and Research successfully assisted
s California communities in removing seven bases from the 1993 closure list, saving il
R UK

50,000 jobs; BRRd

NOW, THEREFORE, I, PETE WILSON, Governor of the State of California, direct
the Governor's Office of Planning and Research to coordinate the State effort to
assist local communities in developing strategies to protect California bases from
further closings.
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IN WITNESS WHEREOF I have hereunto set my hand
) s, : J and caused the Great Seal of the State of
Do ‘ R Nis s P/ D California to be affixed this 4th day of
May 1994,

Acting Secftetary of State
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Biography
=" United States Air Force

Secretary of the Air Force, Office of Public Affairs, Washington, D.C. 20330-1000

GENERAL MICHAEL P.C. CARNS

General Michael P.C. Carns is vice chief of staff, Headquarters U.S. Air
Force, Washington, D.C.

General Carns was born June 23, 1937, in Junction City, Kan., and
graduated from St. John's High School, Washington, D.C., in 1955. He
earned a bachelor of science degree from the U.S. Air Force Academy
In 1959 and a master's degree in business administration from Harvard
University in 1967. The general completed Squadron Officer School in
1963 and the Royal College of Defence Studies, London, in 1977.

He was commissioned as a second lieutenant upon graduation from
the academy. He completed primary pilot training in March 1960 at
Graham Air Base, Fla., and basic pilot training at Laredo Alr Force Base,
Texas, in September 1960. After pilot instructor training at Randoiph Air
Force Base, Texas, General Carns returned to Laredo, where he served
as a flight instructor. From December 1961 until June 1962 he was aide
to the commander, Air Reserve Records Center, Denver. He then
served as aide to the commander, 4th Air Force Reserve Region,
Randolph, until July 1963, when he began a two-year tour of duty as an air operations officer there.

After graduation from Harvard University in 1967, General Carns was assigned to the 476th Tactical Fighter
Squadron, George Air Force Base, Calif., flying F-4s. In January 1968 he transferred to the 40th Tactical Fighter
Squadron, Eglin Air Force Base, Fla., again flying F-4s. From August 1968 to September 1969 he was assigned to
the 469th Tactical Fighter Squadron, Korat Royal Thai Air Force Base, Thailand, where he flew 200 combat

missions in the F4E.

Upon his return to the United States in September 1969, he was assigned as a plans and programs officer with
the Air Staff, Air Force headquarters. He later was aide to the Air Force chief of staff.

From September 1973 to May 1975 General Carns commanded the 613th Tactical Fighter Squadron, 401st
Tactical Fighter Wing, Torrejon Air Base, Spain. He then was assigned for almost two years as special assistant
to the chief of staff, Supreme Allied Commander Europe, Supreme Headquarters Allied Powers Europe, Mons,
Belgium. After completing the Royal College of Defence Studies, the general was assigned to the 81st Tactical
Fighter Wing, Royal Air Force Station Bentwaters, England, as deputy commander for operations.

He returned to the United States in March 1979 and took command of the 354th Tactical Fighter Wing, Myrtle
Beach Air Force Base, S.C. The general moved to Nellis Alr Force Base, Nev., in October 1980 as commander of
the 57th Fighter Weapons Wing. In June 1982 he became director of operations, J-3, Rapid Deployment Joint
Task Force, later redesignated U.S. Central Command, MacDill Air Force Base, Fla. He became deputy chief of
staff for plans, Headquarters Pacific Air Forces, Hickam Air Force Base, Hawaii, in July 1984, and deputy chief of
staff for operations and intelligence in June 1985. in July 1986 he assumed command of 13th Air Force, Clark Air
Base, Philippines. in June 1987 he was assigned as deputy commander in chief and chief of staff, U.S. Pacific

(Current as of April 1994) OVER




Command, Camp H.M. Smith, Hawail. He became director, the Joint Staff, Washington, D.C., in September 1989.

K2 assumed his present position in May 1991,
7,000
The general Is a command pilot with more than*&:’wo flying hours. His military awards and decorations
Include the Defense Distinguished Service Medal with oak leaf cluster, Distinguished Service Medal, Silver Star,
Defense Superior Service Medal, Legion of Merit with three oak leaf clusters, Distinguished Flying Cross, Air
Medal with 10 oak leaf clusters, Air Force Commendation Medal and the Government of the Philippines

Outstanding Achievement Medal.
He was promoted to general May 16, 1991, with same date of rank.

General Carns is married to the former Victoria Greco of Washington, D.C. They have two children, Michelle
and Marc.




PERSONAL FACT SHEET - GENERAL MICHAEL P.C. CARNS

A, PERSONAL DATA

1. Born - June 23, 1937, Junction City, Kan.

2. Wife - Victoria
3. Children - Michelle and Mark

B. EDUCATION

Graduated - U.S. Alr Force Academy, bachelor of science degree, 1959; Harvard University, master of
business administration degree, 1967; Royal College of Defence Studies, London, 1977.

C. SERVICE

1.

LA < B

©

10.

11.

12.

13.

14.

15.

16.
17.

18.

18.

20.
21,

23.

June 1959 - March 1960 - student, primary pilot training, Graham Air Base, Fla.

March 1960 - September 1960, student, basic pilot training, Laredo Air Force Base, Texas.
September 1960 - December 1961, flight instructor, Laredo Air Force Base, Texas.

December 1961 - June 1962, aide to the commander, Air Reserve Records Center, Denver.

June 1962 - July 1963, aide to the commander, 4th Air Force Reserve Region, Randolph Air

Force Base, Texas.
July 1963 - September 1965, air operations officer, 4th Alr Force Reserve Region, Randolph Air

Force Base, Texas.

June 1967 - January 1968, F-4 pilot, 476th Tactical Fighter Squadron, George Air Force Base, Calif.
January 1968 - August 1968, F-4 pilot, 40th Tactical Fighter Squadron, Eglin Air Force Base, Fla.
August 1968 - September 1969, F-4 pilot, 469th Tactical Fighter Squadron, Korat Royal Thai Air
Force Base, Thailand.

September 1969 - October 1970, plans and programs officer, Headquarters U.S. Alr Force,
Washington, D.C.

November 1970 - August 1873, aide to the Air Force chief of staff, Headquarters U.S. Air Force,
Washington, D.C.

September 1973 - May 1975, commander, 613th Tactical Fighter Squadron, 401st Tactical Fighter
Wing, Torrejon Air Base, Spain.

May 1975 - December 1976, special assistant to the chief of staff, Supreme Allied Commander
Europe, Supreme Headquarters Allied Powers Europe, Mons, Belgium.

January 1978 - March 1979, deputy commander for operations, 81st Tactical Fighter Wing, Royal Air
Force Station Bentwaters, England.

March 1979 - October 1980, commander, 354th Tactical Fighter Wing, Myrtie Beach Air Force Base,
S.C.

October 1880 - June 1982, commander, 57th Fighter Weapons Wing, Nellis Air Force Base, Nev.
June 1982 - July 1984, director of operations, J-3, Rapid Deployment Joint Task Force, later
redesignated U.S. Central Command, MacDill Air Force Base, Fla.

July 1984 - June 1985, deputy chief of staff for plans, Headquarters Pacific Air Forces, Hickam Air
Force Base, Hawail.

June 1985 - July 1986, deputy chief of staff for operations and Intelligence, Headquarters Pacific Air
Forces, Hickam Air Force Base, Hawail.

July 1986 - June 1987, commander, 13th Air Force, Clark Alr Base, Philippines.

June 1987 - September 1989, deputy commander in chief and chief of staff, U.S. Pacific Command,
Camp H.M. Smith, Hawaii.

September 1989 - May 1991, director, Joint Staff, Washington, D.C.

May 1991 - present, vice chief of staff, Headquarters U.S. Air Force, Washington, D.C.



D.

DECORATIONS AND SERVICE AWARDS

Defense Distinguished Service Medal with oak leaf cluster
Distinguished Service Medal

Silver Star

Defense Superior Service Medal

Legion of Merit with three oak leaf clusters

Distinguished Flying Cross

Alr Medal with 10 oak leaf clusters

Air Force Commendation Medal

Joint Meritorious Unit Award

Alr Force Outstanding Unit Award with "V* device and two oak leaf clusters
Alr Force Organizational Excellence Award

Combat Readiness Medal with three oak leaf clusters

Air Force Recognition Ribbon

National Defense Service Medal with setvice star

Armed Forces Expeditionary Medal

Vietnam Service Medal with four service stars

Alr Force Overseas Ribbon - Short

Alr Force Overseas Ribbon - Long, with four oak leaf clusters

Alr Force Longevity Service Award Ribbon with seven oak leaf clusters
Small Arms Expert Marksmanship Ribbon

Air Force Training Ribbon
Republic of Korea QOrder of National Security Merit, Gudseon Medal

Government of the Philippines Outstanding Achievement Medal
Most Noble Order of the Crown of Thailand (First Class) Medal
Republic of Vietnam Gallantry Cross with Palm

Republic of Vietnam Campaign Medal

EFFECTIVE DATE OF PROMOTION

GRADE DATE

Second Lieutenant Jun 3, 1959
First Lieutenant Dec 3, 1960
Captain Dec 3, 1963
Major Dec 1, 1969
Lieutenant Colonel May 1, 1973
Colonel Dec 1, 1975
Brigadier General Jan 1, 1982
Major General . May 1, 1985
Ueutenant General Jun 22, 1987
General May 16, 1991



SENT BYiXerox Telecopier 7021 i 7~ 7-84 3 11:48 6184541874~ 191£3223785:¢& 4

ADKIRAL LEE BAGGETY, Jr.
U.S. MAWY (Rt ired)

Adeire) Les Baggett, Jr., was born in Oxford, Kisstssippl. He attended
tho University of Nisstissippl for two ysars prior to entering the United States
Navel Academy in 1946. He was comissioned sn Enaign in June 1950, In 1958
he received a Mastar’s Dggrees in physics after completing studies at the uavai
Postgreduats School and the Untversity of California at Barkelwy.

In July 1950, he began his service in destroyera sboard the radar pickst
destroyer USS FRANK KNOX (DDR 742). In September 1851, he was assigned to duty
in the dastroyer USE CHARLES J. BADGER (DD 657), He saerved as Commanding Officar
of the coastal minesweeper USS COURLAN (MSC(0) 44) from 1853 until 1955. He
returned to sen duty es Executive Officer of the deatroysr escort USS BRIDGET
(DE 1024) 1in October 1858, 1n March 15860 he assumed conmand of the ocsan
mineswaaper USS FIRM (MO 444).

After attending the Naval War College, he was assigned as Nuclear Test
Plans Officer 1in the Headquarters, Defensa Atomic Support Agenéy, Wachington, -
0.C., from June 1962 umtil July 1064, when he Joined the staff of Commander,
Oporational Taest and Evaluation Force. In October 1986, he was ordersd as
prospactive Commanding Officar of the guided mizssile destroyer USS DECATUR (DDQ
31), and upon its recommissioning he continued in cosmand until Ssptamber 1968,
From Octobar 1952 to Juns 1970, he served on the staff of Comendar, Carrier

Division SEVEN,

. Freem August 1570 unti) March 1972,he was assignad to the Naval Ordnance
Systems Command Headquarterg, Wsghington, serving as Director of tha Guided
Missils Division. In Nay 1872 he returnad to sea as Commanding Officar of the
guided missile frigate USS REEVES (DLQ 24), and from January 1974 to July 1876
he served as Chief of Staff to Commander, U.5. S8IXTH Flaet, in the Mediterranean
Ssa.

In August 1075 he was ordered to duty in Washington as Commander,
Antiaubmarine Systems Project in the Naval Naterial Command, with additional duty
as Director of the Antisubmarine Narfare Division, Office of the Chiaf of Kaval
Dperations. From Novembar 1977 unt{l Kay 1970 he was Commander, Naval Surface
Group Middie Pacific, with headquarters in Pear] Harbor, Hawati.

On 31 May 1970 he becams Commander, Naval Surface Force, U.8. Pacific
Flset, with headquarters et the Amphibious Bass, Coronado, California, In this
astighment gs & Vigs Admirel he wes Senior Officer Present 1n 8en Diego. He
served as Director, Naval Warfare, in the Office of the Chief of Naval Oparations
from August 1082 to April 1685, Admiral Baggett became Cowmander-in~Chiaf,
Allisd Forces Southern Europs-and Commandet~in-Chief, U.8. Naval Forces Europe
on 30 May 1985. His residence and NATO headquarters wers in Naplas,Italy., His
U.8. headquarters and U.8. Nava! Forces Europe staff wers located tn London.
Ho assumed duties 6z Buprems Allied Commander Atlantic {NATO) and Commander-in-
Chief, U.8. Atlantic Command on 27 November 1885, He retired from this position

on 1 Decembar-1088, .
Adairal Baggott and Mrs. Baggett meks their home in La Jolla, California.
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Lee Baggett, Jr., Admiral USN {(Retired)

Education

U.S5. Naval Acadeny

U.8. Neval PFostgraduate school
University of California, Berkeley i
U.8. Naval War College

Backgroungd

Served forty-two years in U.S. Navy. Commanded four ships;
including minesweepers, gulded missile destroyers, and guided
migsile cruiser types, in grades of Lieutenant junior grade
through Captain. Served ashore in engineering and acquisition
assignments, including nuclear test plans officer, as enginesring
director for U.S. Navy guided migsiles, and on staff of
Commander, Operational Test ard Evaluation Force, At sea, has
served on staff of attack carrler group commander and as Chief of
Staff of Commander, U,B. Sixth Fleet.

[

As Flag Officer, served as Commander of Surface Forces in U.S.
Pacific Floet and, in Washington, D.C., as Director of anti-
Bubmarine Warfare for Chief of Naval Operations and, later, as
Director of Naval Warfare. Also, served as Commander-in-Chief,
Allied Forces Southern BEurope and Commander-~in-Chief, U.S5. Naval
Forces Buraops. Subsesguently, was Supreme Allied Commander
Atlantic and Commander-~in-Chief, v.8. Atlantic Command, retiring
from these assignments in Decembar 1988,

Admiral and Mrs. Baggett live in La Jolla, California.




R Biography
‘27 United States Air Force

Secretary of the Air Force, Office of Public Affairs, Washington, D.C. 20330-1000

LIEUTENANT GENERAL TREVOR A. HAMMOND

Lieutenant General Trevor A. Hammond is deputy chief of staff for
logistics, Headquarters U.S. Air Force, Washington, D.C.

General Hammond was born July 6, 1937. A native of Hartford,
Conn., he graduated from East Hartford (Conn.) High School. He
eamed a bachelor of science degree In business administration from St.
Mary's University in 1968 and a master’s degree in business
administration from the University of Utah in 1973. He completed
Squadron Officer School in 1964, National War College in 1978, the
Management Program for Executives at the University of Pittsburgh in
1981 and the program for senfor managers in government at the John F.
Kennedy School of Government, Harvard University, in 1990.

Enlisting in the Air Force in October 1955, the general attained the
rank of staff sergeant while serving as an air traffic controller. He
subsequently attended Officer Candidate School and was
commissioned as a second lieutenant in 1961. After completing pilot
training at Vance Air Force Base, Okla., he was presented the Orville and
Wiibur Wright Flying Achievement Award by the Order of Daedalians. He served as an instructor with Air Training
Command at Mather Air Force Base, Calif., until 1965, when he was assigned to the Instrument Pilot Instructor
School, Randolph Air Force Base, Texas. While there he served as a member of the Instrument Standardization
Branch, and authored and co-authored numerous manuals on instrument flying, including the Air Force Manual of
Instrument Flying.

The general began RF-4 training at Mountain Home Air Force Base, Idaho, in June 1969. In January 1970 he
was assigned to the 14th Tactical Reconnaissance Squadron, Udorn Royal Thal Alr Force Base, Thailand, where
he flew 172 combat missions and served as a member of the initial "Fast FAC" forward alir controller cadre.

In December 1970 he transferred to the 32nd Tactical Reconnaissance Squadron, Royal Air Force Station
Alconbury, England, where he served as an instructor pilot, flight commander and operations officer. Transferring
to Headquarters 3rd Alr Force at Royal Air Force Statlon Mildenhall, England, General Hammond served as
director of alr traffic operations from August 1973 to October 1874. He then was assigned to Air Force
headquarters as a member of the Europe-North Atlantic Treaty Organization Plans and Policy Division within the
Directorate of Plans. While there he was extensively involved in Greek, Turkish and Spanish base right
negotiations, and mutual balanced force reduction negotlations. In May 1976 he became executive officer to the

director of plans.

After graduation from the National War College in July 1978, the general tock command of the 380th Combat
Support Group, Plattsburgh Air Force Base, N.Y. In October 1979 he was assigned as deputy commander for
operations with the 380th Bombardment Wing at Plattsburgh.

(Current as of June 1991) OVER




General Hammaond transferred to Pease Air Force Base, N.H., in July 1981, as vice commander of the 509th
Bombardment Wing and assumed command of the wing in December 1981. Under his command, the 508th won
both the Fairchild Bombing Trophy and the Saunders Tanker Trophy.

He was awarded the Moller Award as the 1882 Outstanding Wing Commander for Strategic Air Command. In
May 1983 he was appointed vice commander of the Sacramento Air Logistics Center, McClellan Air Force Base,
Calif. The genera! became deputy chief of staff for information systems, Headquarters Air Force Logistics
Command, Wright-Patterson Air Force Base, Ohio, and commander, Logistics Management Systems Center, also
at Wright-Patterson, in August 1985. In July 1987 he was assigned as chief of staff at Air Force Logistics
Command headquarters. He returned to McClellan Air Force Base in September 1988 as commander of the
Sacramento Air Logistics Center. During his tenure, the center won the federal Quality institute’s prestigious
Quality Improvement Prototype Award, one of only two organizations in the entire federal government selected for
the award in 1990. The general returned to Air Force Logistics Command as vice commander in December 1990.

He assumed his present position in May 1991.

The general is a command pilot with more than 5,000 flying hours in T-33, T-37, T-38 and T-39. His military
awards and decorations include the Distinguished Service Medal, Legion of Merit, Distinguished Flying Cross,
Meritorious Service Medal with two oak leaf clusters, Alr Medal with 12 oak leaf clusters, and Alr Force

Commendation Medal with two oak leaf clusters.
He was promoted to lieutenant general January 1, 1991, with same date of rank.

General Hammond is marrled to the former Mary Clemento' 6f East Hartford, Conn. They have two daughters,
Susan Mary and Jennifer Lynn.
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BIOGRAPHY
MAJOR GENERAL KENNETH J. HOUGHTON, USMC

General Houghton was born October 17, 1920, in San Fraacisco, California. He
graduated from Polytechnic High School there in 1938, and from the University of San
Francisco with a E.S. degree in Political Science and Economics in 1942. He received 2
M.A. in Political Science from George Washington University, Washington, D.C., in
1962.

He enlisted in the U.S. Marine Corps Apnl 15, 1942, and was commissioned a
Marine Corps second lieutenant September 26, 1942,

During World War II, Lieutenant Houghton saw action at Tarawa, in the Marshall
Islands and on Saipan. He was promoted to first lieutenant June 22, 1943, and to captain
December 31, 1944,

Following the war, he saw a tour of sea duty as Comumanding Officer of the
Marine Detachment aboard the USS Atlanta, 1947-1949. He then served as a rifle
company commander and division reconnaissance company commander with the 1st
Marine Division, Fleet Marine Farce, Camp Pendicton, California, until June 1950,

During the Korean conflict, he was Bugade Reconnaissance Detachment
Commander, 1st Provisional Marine Brigade, and Reconnaissance Company
Commander, 1st Marine Division. It was during this period that he won his first Silver
Star and Bronze Star Medal with Combat "V and gold star in lieu of a second Bronze
Star Medal. Wounded in action in Qctober 1950, he was evacuated to U.S. Naval
Hospital where he remained until January 1951. He was promoted to major Jaquary 1,
1951.

In February 1951, he was assigned duty as Assistant Operations Officer and Aide-
de-Camp to the Commanding General, Headquarters, Department of the Pacific, San
Francisco, California, until the following May.

From June 1951 until July 1953, he was Staff Secretary and Aide-de-Camp to the
Commanding General, General Graves B. Erskine, USMC, Headquarters, Fleet Marine
Force, Atlantic, Norfolk, Virginia.

In March 1954, he completed the Infantry Officer's Advanced Course, Jofantry
School, Fort Benning, Georgia. He then became Officer in Charge, Tactics Group, The
Basic School, Marine Corps Schools, Quantico, Virginia, serving in the capacity until
August 1956. After completion of Senior School at Quantico in June 1957, he served a
two-year tour of duty as G-3 Traintng Officer, Fleet Marine Force, Pacific, at Camp
H.M. Smith in Hawaii. He was promoted to lieutenant colonel January 1, 1956,




Colonel Houghton served from June 1959 until February 1961, as Commanding
Officer, 3d Bartalion, 5th Marines, 1st and 3d Marine Division (transplacement
Battalion), (Reinforced), Fleet Marine Force, San Francisco. He then attended the Army
War College, Carlisle Barracks, Pennsylvania, completing the course in June 1962

Transferred to Headquarters Marine Corps, he served as Joint Action Officer, G-4
Division, until April 1964, then was assigned as Action Officer, J-3 Division, Joint
Chiefs of Staff, serving in the latter capacity until February 1967. For his service as J-3
Action Officer, he was awarded the Legion of Merit. He was promoted to Colonel July
1, 1964.

In February of 1967 Colonel Houghton took command of the 5th Marine
Regiment in the Republic of Vietnam. During the six month period he commanded the
5th Marines, he was awarded the Navy Cross, a gold star in lien of a secound Silver Star
Medal and two gold stars in lieu of a second and third Purple Heart Medal.

He was subsequently assigned as Assistant Chief of Staff G-2, Ill Marine
Amphibious Force, and held that billet until February of 1968. For this service be was
awarded a gold star in lieu of a second Legion of Merit.

Upon his return to the United States, Colonel Houghton was assigned duty as
Executive Officer, G-1 Division, Headquarters Marine Corps, in April 1968.

After advancement to the rank of brigadier general on August 21, 1968, he
assumed duties as Deputy Assistant Chief of Statf, G-1, Headquarters Marine Corps until
February 1970.

In March 1970, General Houghton was assigned as Chief of Staff, Fleet Marine
Force, Pacific. During May 1972 he assumed duties as Deputy Commander, Fleet
Marine Force, Pacific while serving concurrently as Chief of Stafi, Fleet Marine Force,
Pacific.

In October 1972, General Houghton was assigned as Commanding General, Force
Troops, Fieet Marine Force, Pacific and Marine Corps Base, Twentynine Palms,
California. He was promoted to major general on April 2, 1973.

Major General Houghton assumed command of the First Marine Division on May
1, 1973, and shortly thereafter concurrently assumed command of 15t Marine
Amphibious Force. On August 23, 1974, he assumed command of the 3rd Marine
Division, and in June 1975 concurrently assumed command of the 3rd Marine
Amphibious Force,

On August 20, 1975, Major General Houghton assumed command of the Marine
Corps Recruit Depot, San Diego, California. He retired from that command on
November 1, 1977, and was awarded the Distinguished Service Medal. The




Commandant General Louis H. Wilson was in atiendance at Major General Houghton's
refirement.

As one of the Marine Corps most highly decorated officers his medals include
the; Navy Cross, Distinguished Service Medal, Silver Star Medal w/1 gold*, Legion of
Merit w/Combat "V* & 2 gold*, Bronze Star Medal w/Combat "V" & 1", Navy
Commendation Medal, Purple Heart wf2*, Combat Action Ribbon, Presidential Unit
Citation w/3 bronze*®, Navy Unit Commendation Medal, American Campaign Medal,
Asiatic-Pacific Campaign Medal w/3 bronze *, China Service Medal; WWII Victory
Medal, Naval Occupational Service Medal, National Defensc Medal w/ bronze*, Korean
Service Medal w/2 bronze *, Vietnamese Service Medal w/3 bronze stars, Vietoamese
National Order 5th Class, Vietnameses Army Distinguished Service Order 2nd Class,
Vietnamese Cross of Gallantry w/2 palms & bronze star, Vietamese Armed Forces
Meritorious Unit Citation, Philippine Independence Ribbon, United Nations Medal,
Viemamese Campaign Medal.

Since his retirement General Houghton has been employed in the private sector.
From 1977 to 1988, General Houghton was employed by the Cubic Corporation as the
Director of Engineering. Since 1988, General Houghton has been employed by the
Applied Data Technology Corporation as the Special Assistant to the President.
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BIOGRAPIIY
PEIER J. OFFRINGA

PETER J. OFFRINGA is Bxecutive Vice President for Technical Operations of ICF
Kaiser International, one of the nation’s largest consulting, engineering and construction
services companies.

He is responsible for providing design, project control, construction management,
quality, environmental health and safety, procurement, and project management services
to the entire corporation, His Service Operations group provides guidance to corporate
management in these functional areas and supports the campany’s environmental,
infrastructure, industrial and encrgy projects,

Prior to joining ICF Kaiser International in June 1993, Offringa was Deputy
Commander and Deputy Chief of Engincers, US Army Corps of Engineers. In this
capacity, he helped manage all aspects of a twelve billion dollar military, civil and
environmental program supporting national, defense department and other federal
agencies. A retired Major General, Offringa held numerous critical positions within the
Corps including director of the Corps’ eight billion doflar military construction program;
head of its Army Staff Agency responsible for all cngineer, environmental and
topographical matters within the Army; and deputy director of the Corps Civil Works
Program. He commanded the Corps’ Ohio River Division angd the 130th Engincer
Brignde in Hanauw, Germany.

Offringa was born on January 30, 1939. He was awarded a Bachelor of Science
degree from the US Military Academy in 1961 and a Masters Degree in Applied Science
from the University of California in 1965, Offringa is a vegistered professional engineer
and a member of numerous technical brganizations.

«wordpro\po\oiringa.bio
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WILSON APPOINTS JUDY ANN F. MT AS

DIRECTOR OF MITLITARY BASE RETENTION

FOR IMMEDIATE RELEASE CONTACT: Kerry R. McGagin

Monday, August 29, 1994 Ron Low
916/445-4571

SACRAMENTO -- Governor Pete Wilson today announced the
appointment of Judy Ann F. Miller as Assistant to the Governor and
Director of Military Base Retention for the Governor’s Office of
Planning and Research.

"I’/m very pleased that Judy Ann is joining the team in our

on-going California military base retention effort. Our bases
will be .a major focus of the federal Base Realignment and Closure

(BRAC) ‘95 process and with so many California jobs at stake, we
must be prepared to vigorously support the continuation of our
vital military installations," said Wilson.

Miller, 53, of Alexandria, Virginia, has most recently served
as acting assistant secretary of the Air Force for Manpower,
Reserve Affairs, Installations and Environment, a position she
held from January, 1993 to April, 1994. She has served in several
other capacities for the United States Air Force and the Army over
eleven years, including; principal deputy assistant secretary for
the Air Force, from 1990 to 1994, and deputy assistant secretary
of the Army, from 1983 to 1990.

In addition, she worked for Contra Costa County for sixteen
and a half years, including director of the Department of Manpower
Programs Director and director of the Community Service
Administration.

A Republican, Miller is a member of the National Association
of Counties and Phi Chi Theta (National Businesswomen’s
Fraternity). She was a member of the California Association for
Local Economic Development and the Vocational Counselors of
California, Contra Costa County Development Association.

Miller earned a bachelor’s degree in public administration
from the University of Arizona.

This appointment is a key component of Governor Wilson’s
strategy to protect California during the 1995 round of the
federal Base Closure and Reuse Commission. Ms. Miller will work
with local community officials, state agencies and other
interested parties to coordinate a statewide effort which will
avert, to the greatest extent possible, the number of California

base closures.
-MORE~
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Miller will assist in the development of local strategles for
individual bases, convene conferences to share technical
information, meet and confer with officials of the Department of
Defense (and individual military services) regarding the status of
California bases and disseminate this information to the public.

She will receive an annual salary of $79,956 reflecting a
five percent reduction, as directed by the Governor, from the
established salary level. This appointment does not require

Senate confirmation.
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1995 Military Base Closure Process
BASE CLOSURE AND REALIGNMENT ACT

December 15, 1994 DoD publishes base selection criteria changes
January 3, 1995 8-Member Base Closure Commission nominations completed
January 20 DoD publishes Force Structure Plan and FY1996 budget
February 15 Through joint resolution, Congress may reject base selection criteria changes
March 1 Secretary of Defense recommends base closures and realignments;
l Congress may act upon selection criteria
March 15
through Base Closure Commission holds public hearings to review recommendations
June 30
April 15 GAO analysis of DOD recommendations
May 17 Base Closure Commission adopts final study list, including
E changes to DoD recommendations
Base Closure Commission transmits its recommendations to the President

July 1

President retums recommendations
to Commission for reconsideration

President approves
Commission recommendations

President returns recommendations
to Commission for reconsideration

August 15 Commission transmits revised
recommendations to the President
September 1 President approves President rejects
Congress considers recommendations ! No closures occur
”lAﬁel;;{S . If no action taken, If joint resolution of rejection
eg‘li.zyszve closure actions begin passes, no closures occur
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DoD Policy, Procedures, Authorities,

and Responsibilities for BRAC 95
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THE DEPUTY SECRETARY OF DEFENSE

WASHINGTON, D.C. 20301

T AR 1934

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEXS OF STAFF
UNDER SECRETARIES OF DEFENSE
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING
ASSISTANT SECRETARIES OF DEFENSE
COMPTROLLER
GENERAL COUNSEL
INSPECTOR GENERAL :
DIRECTOR, OPERATIONAL TEST AND EVALUATION
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTORS OF THE DEFENSE AGENCIES

SUBJECT: 1995 Base Realignments and Closures (BRAC 95)

Reducing the Department’s unneeded infrastructure through
base closures and realignmente is a top Defense priority. We
have made good progress so far, but there are more reductions we
can and must accomplish. The 1995 round of base realignments and
closures (BRAC 95) is the last round of closures authorized under
Public Law 101-510. Hence, our efforts to balance the DoD base
and force structures, and preserve readiness through the
elimination of unnecessary infrastructure, are critical.
Consequently, we must begin the BRAC 95 process now.

I look to you, individually and collectively, to recommend
further infrastructure reductions consistent with the Defense
Guidance and DoD’s planned force reductions. The Defense
Guidance BRAC 95 goal of an overall 15% reduction in plant
replacement value should be considered a minimum DoD-wide goal.

Significant reductions in infrastructure and overhead costs
can only be achieved after careful studies address not only
structural changes to the base structure, but also operational
and organizational changes, with a strong emphasis on cross—
service utilization of common support assets.

The attached guidance establishes policy, procedures,
authorities and responsibilities for selecting bases for
realignment or closure under Public Law 101-510, as amended by
Public Law 102-1%0 and Public Law 103~160. This guidance
supercedes Deputy Secretary of Defense memoranda of May 5, 1882,
and all other Office of the Secretary of Defense guidance issued
regarding making recommendations for the 1833 round of base

realignments and closures. Z

Attachment
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“" "6+ The studies must have as their basis the Force
Structure Plan required by Section 2303 of Publie Law 101-510;
RIS T he studies must be based on the fimal criteria for
selecting bases for closure and realignment required by Section
2503, and o ’

o e ——

SR ) The studies must be based on analyses of thae base
structure by like categories of bases using: objective measures
for the selection criteria, where possible; the force structure
plan; programmed workload over the FYDP; and military Jjudgement
in selecting bases for closure and realignment,

St s o - T )
Perdogrd -THe studies must consider all military installations
inside the United States. (as defined in the law) on an equal -
footing, including bases recommended for partial closure,
realignment, or designated to receive units or functions by the
1988, 1991 or 1993 Commissions. ’

Q:gsg—Servigg gggortuni;;gs

“w+d . DeD Components and BRAC 95 Joint Cross-Service Groups
* should, whera opaerationally and cost effective, strive to: retain
in only one Service militarily unique capabilities used by two or
more Services; consollidate workload across the Services to reduce
capacity; and assign operational units from more than one Service
to a single base.

~ B - PRI -
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P RO L e R LI S B SRR ok 2o PRSP o— ey amee s wemn e n

Changgs to Previous Regommendations

DoD components may propose changes to previously approved
designated receiving basc recomnendations of the 1988, 1991 and
1993 Commissions provided such changes are necessitated by
revisions to force structure, mission or organization, or
significant revisiong to cost effectiveness that have occurred

Applicability
and closure

base reglignmentthe 1995

those to
a applies t° ypnitted
This guidanc® SEF .t by law, D€ ST ion (the 1985
recommendation d Realignment s to

Defense
commission) for T

recommendations ¥
review, though no

Base Clcsiigezp This guidance a§2°1§§§lé§mmission for
hich are forwarded to T d under the 1aw.

+ required to be forwarde
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since the relevant commission recommendation was made.
Documentation for such changes must iavolve clear military value
or significant savings, and be based on the final criteria, the
force structure plan and the policy guidance for thc BRAC 235
process. :

Authorities -

The BRAC 93 process must enhance opportunities ifor
consideration of cross-service tradeoffs and multi~-service use of
the remaining infrastructure. Since BRAC 95 is the last round of
closures authorized under Public Law 101-510, these efforts are
critical to balancing the DoD base and force structures and to
preserving readiness through the elimination of unnecessary
infrastructure. Sharing authority among the Military

Departments, Defense Agencies and the Office of the Secretary of
Defense is essential to sound dacision making and taking

advantage of available cross-service asset sharing opportunities.
The authorities of the DoD Components and the joint groups
established by this policy guidance follow and arc depicted in
Appendix A.

The Under Secretary of Defense for Acquisition and
Technology (USD(A&T)) will chair a senior level BRAC 95 Review
Group to oversee the entire BRAC 95 process. The members of the
BRAC 95 Review Group will be: a senior level representative from
each Military Department; the chairperson of the BRAC 3% Steering
Group; the chairperson(s) of each BRAC 95 Joint Cross—Service
Graoup; senior representatives from the Joint Staff, DoD
Comptroller (COMP), Program Analysis and Evaluation (PA&E),
Reserve Affairs (Ra), General Counsel (GC), Environmental
Security and the Defense Logistics Agency (DLA); and such other
members as the USD(A&T) considers appropriate. The BRAC 95
Review Group authorities include, but are not limited to:

Froeewk IO RACT0 5 - A FRT Y1 T PoTicies and procedaresrEaTianingy

q:aiggpaainxhanalxsexﬁagg;ablisnlng:cxbsurEﬁnzrrealtgnmsnt_

spumericalSpxressrraparitysradnotientargery for

cons;deratﬁ‘h by the DoD Components; reviewing BRAC 95 work
products of the DoD Components and BRAC 95 Joint Cross-—-Service
Groups; and making recommendations to the Secretary of Defense,
including cross—service tradeoff recommendaticns and
recommendations on submission of below-threshold actions to¢ the
1985 Commission.




BRA 5 Sreoring Groud

The Assistant Secretary of Defense for Economic Security
(ASD(ES)) will chair a BRAC 95 Steering Group of study team
leaders from: the Military Departments; DLA; each Joint Cross-—
Service Group; representatives from the Joint Staff, COMP, PA&E,
Rn, CC and Enviranmental aecurlty, and such other members as the
ASD(ES) considers appropriate. The purpose of the BRAC 95
Steering Group is to aBSist-—the=BRAC-I5 Review GXD
ezercising its. authoritdes.and to révqiﬁ'bﬁnacompdnennzﬂ
seppiefientary-BRAC. 95-guidancesyxy

8 Joj Cross—Servi r

BRAC 95 Joint Cross—Service Groups are hereby established in
six areas with significant potential for cross—service impacts in

BRAC 95,

Tne purpose of tne flve runchlonal area jOlnt cross—-service

andhfeesyto

—'—_.__.__..—-

‘§§§EESE3~and~m;lquggg5schedules for DoD Component conduct of
cross—service analyses of common support functions; to.gversee .

=90D—Cempcnentacrosswservzce—anﬂixnes of these common support
functions? to identify necessary outsourcing policies and make
recommendations regarding those policies; to Zeview excess-—
:capac;ty-anaLysesg to.dexelnphclosure-a.~5e&&ignment-a&taanatrves“

,and -numerical excess..capacity. radncz;on:pangg;ggfor consideration
in such analyses; and to analyze cross-service tradeoffs.

The purpose of the £ionomic.impact-goint..crosguses
is: to aetabiish--the gu;dellnes~forwmeasu:;gg;eggzqgﬁggimpac:
and, if practicable, cumulative economic impact; to analyze DoD
Component recommendations under those guidelines; and to develop
a process for analyzing alteznat;ve closures or realignments
necessitated by cumulative economic impact considerations, if
necessary.

BRAC 95 Joint Cross-Service Groups shall complete the
analytical design tasks above and ~Fasue..guidance:tsitlieZDold
Components, after review by the BRAC 85 Review Group, dmulatedy

==than _March 31, 19894. The six BRAC 95 Joint Cross-Service Groups
are:

o} Depot Maintenance: The group will be chaired by the
Deputy Under Secretary Defense for Logistics (DUSD{L)) with
members frem each Military Department, the Joint Staff and DLA,
and other offices as considered appropriate by the DUSD(L). The
DASD (ER&BRAC) and the Deputy Assistant Secretary of Defense for
Production Resources will also serve as members.




&

0 Test and Evaluation: The group will ke Jjointly chaired
by the Directour, Test and Zvaluation (D,T&E) and the Director,
Operational Test and Evaluation (D,0T&E) with members from each
Military Department, Defense Research and Engineering (DR&E), and
other vffices as considered appropriate by the chairpersons. The
DASD (ER&BRAC) will also serve as a member.

o] Laboratories: The group will be chaired by the
Director, Defense Research and Engineering (D,DR&E) with members
from each Military Department, T&E, OT&E and other offices as
considered appropriate by the D,DR&E. The DASD(ERSBRAC) will

also serve as a member.

0 Military Treatment Facilities including Graduate
Medical Education: The group will be chaired by the Assistant
Secretary of Defense for Health Affairs (ASD(HA)) with members
from each Military Department and other offices as considered
appropriate by ASD(HA). The DASD(ER&BRAC) will also serve as a

member.,

o Undergraduate Pilot Training: The group will be
chaired by the Assistant Secretary of Defense for Pecrsonnel and
Readiness (ASD{P&R)) with members from each Military Department
and others as considered appropriate by the ASD(P&R). The
DASD (ER&BRAC) will also serve as a member.

o) Economic Impact: The group will be chaired by Deputy
Assistant Secretary of Defense for Economic Reinvestment and BRAC
(DASD (ER&4BRAC) ) with members from each Military Department, the
Office of Economic Adjustment (CEA) and other offices as
considered appropriate by tha DASD(ER&BRACQ) .

DoD Components

The Secretaries of the Military Departments, the Directors
of the Defense Agencies, and the Heads of other DoD Components
shall (without delegatien) submit their recommendations for base
realignments or closures under Public Law 101-510, as amended, to
the Secretary of Defense. Recommendations and supporting
documentation shall be delivered to the Assistant Secretary of
Defense for Eccnomic Security for appropriate processing and
forwarding =0 the Secretary of Defense.

Heads of DoD Cormponents will designate the individuals to
serve on the joint groups as described above.
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Coardinaticn

The joint groups and DoD Components, in pursuing their BRAC
9% work, should coordinate with each other and should take into
account other analyses or studies external to the BRAC process
which may impact their deliberations., For example, the Test and
Evaluation joint group sbould consider input from the Test and
Evaluation Executive Agent Board of Directors. _

USD(AsT) —- Additional Guigance

The Under Secretary of Defense for Acquisition and
Technolegy (USD(R&T)) may issue such inpstructions as may be
necessary: to implement these policies, procedures, authorities
and responsibilities; to ensure timely submission of work
products to Lhe BRAC 95 Review Group and Joint Cross-Service
Groups, the Secretary of Defense and the 1995 Commission; and, to
ensure consistency in application of selection criteria,
methodology and reports to the Secretary of Defense, the 1985
Commission and the Congress. The authority and duty of the
Secretary of Defense to issue regulaticns under Title XXIX of
Public Law 101-510, as amended, is hereby delegated to the
USD (A&T). The USD(A&T) should exercise this authority in
coordination with other DoD officials as appropriate.

Responsibilities
Sgiectign Criteria

The BRAC 95 Review Group, chaired by the USD(AST), will make
a recommendation to the Secretary of Defense con whether an
- - P e e Aomerit e T tn b e
Jamary=33331994.  If the recommendation is to amend the
criteria, the recommendation will include the proposed amendment.

If the Secretary of Defense approves amending the criteria,
USD (A&T) will pmblish-the proposed? : Ay
Registei-by-FobrufioBoRll 994, for a 30 day public comment
period. The BRAC 95 Review Group will review the public comments
received, incorporate appropriate comments and make a
recommendaticn to the Secretary of Defense on the final criteria
no later than March 31, 199%4.

Force Strugture Plan

The Chairman of the Joint Chiefs of Staff, in coordination
with the Under Secretary of Defense for Policy (USD(P)})}, the
Under Secretary of Defense for Acquisition and Technology
(USD(A&T)), the Assistant Secretary of Defense Zox Reserve
Affairg, General Counsel, DoD Comptroller, Director Program




Analysis and Evaluvarion, and such other officidls as may be

ﬁ & apprepriate, shall develop the force structure plan in accordance

i with Public Law 101-510, as amended, and submit it to the
Secretary of Defensze for approval. Peading issuance of the final
force structure plan by the Secretary of Defense, DoD Components
shall use an interim force structure plan to be developed and
issuad in accordance with the above coordination procedures Dy
the Chairman of the Joint Chiefs ¢f staff. The interim force
structure guidance shall be issued no later than January 31,
1994, Additicnal force structure guidance shall be issued as
soon as practicable after the FYJ6~-FY(Ql Program Review is
completed in the Summer of 1994. The final force structure plan
shall be issued as soon as possible atter final force decisions
are made during the preparation of the FY96 budget, but no later
than December 15, 1994. The interim and final force structure
plans must include guidance on overseas deployed forces.

Nominations

Public Law 101-510, as amended, requires that commissioners
be nominated by the President no later than January 3, 1995, or
the 1955 base closure process will be terminated. The Counselor
to the Secretary of Defense and Deputy Secretary of Defense will
coordinate all matters relating to the Secretary’s
recommendations to the President for appointments to the 1885
Commission. All inquires from individuals interested in serving
on the Commission should be referred to the Counselor.

Commission Susporg

The Under Secretary of Defense for Acguisition and
Technology (USD(A&T)), assisted by the DRirector of Administration
and Management (D,A&M), will provide the Department’s support to
the 1995 Commission.’

Primarv Point of Contact

The USD{A&T) shall be the primary point of contact for the
Department of Defense with the 1995 Commission and the General
Accounting Office (GAO). Each DoD component shall designate to
USD(A&T) one or more peints of contact with the 1995 Commission
and the GAQ. The USD(A&T) shall establish procedures for
interaction with the 1995 Commission and the GAO.

Internal Controlsg

The DoD Inspector General shall be available to assist the
DoD Components in developing, implemanting and evaluating
internal centrol plans,




USD (A&T) is currently analyzing depot maintenance
outsourcing considerations and is assessing public and private
industriasl base capabilities. Xey policy decisions resulting
from this review should be promulgated, if practricable, by
March 1, 1994, in order to maximize possible efficiencies in 3
maintenance depot infrastructure. \

Procedures

cor eping

Dol Components and joint groups empowered by this memorandum
to participate in the BRAC 95 analysis process shall, from the
date of receipt of this memorandum, cdevelcp and keep:

o Descriptions of how base realignment and closure
policies, analyses and recommendations were made, including
minutes of 2ll dellberative meetings:;

o All policy, data, information and analyses considered
in making base realignment and closure recommendations;

o} Descriptions of how DoD Component recommendations met
the final selection criteria and were based on the final force
structure plan; and

Q Documentation for each recommendation to the Secretary
of Defense to realign or close a military installation under the
law. 4

Internal Controls

DoD Cemponents and joint groups empowered by this memorandum
to participate in the BRAC 85 analysis process must develop and
implement an internal control plan for base realignment, closure
or consolidation studies to ensure the accuracy of data
collection and analyses.

At a minimum, these internal control plans should include:

o Uniform guidance defining data requirements and
sources;
o Systems for verifying the accuracy of data at all

levels of command;
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o Documentation justifying changes made to data received
frem subordinate commands;

o Procedures to check the accuracy ¢f the znalyses made
from the data; and

o An assescsment by auditors of the adequacy ovf each
internal contreol plan. -

Data Certification

Public Law 101-510, as amended, requizes specified DoD
parsonnel to ccrtify to the best of their knowledge and belief
that information provided to the Secretary of Defense or the 1995
Commission concerning the closure or realignment of a military
inscallation i3 accurate and complete.

DaD componants shall establish procedures and designate
appropriate personnel to certify that data and informaticn
collected for use in BRAC 95 analyses are accurate and complete
to the best of that person’s knowledge and belief. DoD
Components’ certification procedures should be incorporated with
the required internal control plan. Both are subject to audit by
the General Accounting Office.

Finally, Secretaries of the Military Departments, Directors
of Defense Agencies, and heads of other DoD Components must
certify to the Secretvary of Detense that data and information
used in making BRAC 95 recommendations to the Secretary are
accurate and complete to the best of their knowledge and belief.

Criteriag Measures/Factors

DopD Components and BRAC 95 Joint Cross-Service Groups must
develop one or more measures/factors for applying each of the
final criteria to_base structure analyses. - While objective
measures/factors are desirable, they will not always be possible
to develop. Measures/facters may also vary for different
categories of bases. DoD Components and BRAC 95 Joint Cross-
Service groups must document the measures/factors used for each
of the final criteria.

Cateqories of Bases

One of the first steps in evaluating the base structure for
potential closures or realignments must involve grouping
installations with like missions, capabilities, or attributes
into categories, and when appropriate, subcategories.
Categorizing bases is the necessary link between the forces
described in the Force Structure Plan, programmed worklcad, and
the base structure. Determining categories of bases is a DoD

o T S A
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Component and BRAC 95 Joint Cross-Service Group responsibility.
DoD Components and SRAC 95 Joint Cross-Service Greups should
avoid over-categorization in order to maximize opportunities for
cross-service or intra-service tradeoffs,

Reserve Comoonen mpacts

Considerable overall DoD savings can be realized through
maximizing the use of Reserve component enclaves and through
joint use of facilities by the Reserve components. However, -
these overall DoD savings may not be identified during the BRAC
95 process. Consequently, DoD Components should look for
opportunities to consolidate or relocate Reserve components onto
active bases to be retained in the base structure and onto
clesing or realigning bases.

DoD Components must complete Reserve component recruiting
demograghic studies required by DoD Directive 1223.7 to ensure
that the impact on the Reserve components of specific closures
and realigmments are considered.

Gost of Base Realicoment Actions (COBRA) Cost Model

DoD Components must use the COBRA cost model to calculate
the costs, savings and return on investment of proposed closures
and realignments. The Army is executive agant for COBRA and
model improvements are underway.

Community Preference

DoD Components must document the receipt of valid raquests
received from communities expressing a preference for the closure
of a military installation under Section 2924 of Public Law 101-
510. DoD components will also document the steps taken to give
these requests spevial consideration. Sucl .scumentation is
subject to review by the General Accounting Office, the
Commission and the Congress.

elease ¥ ati

Data and analyses used by the DoD Components to evaluate
military installations for closure and realignment will not be
released until the Secretary’s recommendations have been
forwarded to the 1995 Commission on March 1, 1895, unless
specifically required by law. The 1995 Commission is required to
hold public hearings on the recommendations.

The General Accounting Office (GAO), however, has a special
role in assisting .)... Zuzmmission in its review and analysis of
the Secretary’s recommendations and must alsc prepare a report
detailing the Department of Defense’s selection process. AS
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such, the GAO will be precvided, upon request, with as much
informatiecn as possible without compronising the deliberative
process. The DoD Components must keep records of all data
_provided to the GAO. '

Dissemination of Guidance

DoD Components shall disseminate this guidance and
subsequent policy memoranca as widely As possibla throughouc
their organizations. The BRAC 95 Steering Group will review DoD

Component supplementary guidance.

Timelines
The timelines descrired in this memorandum arc depicted at
Appendix B, ‘
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ECONOMICS

A. $96.4 MILLION ANNUAL PAYROLL

B. EMPLOYMENT
1. TUNIFORMED MILITARY: 520
2. CIVILIAN: 1,800
ANNUAL, VALUE OF CIVILIAN CONTRACTS: $34.3 MILLION

D. THE BASE IS FAR AND AWAY THE LARGEST EMPLOYER OF
CIVILIANS IN THE AREA, EMPLOYING OVER TWO AND A HALF
TIMES AS MANY CIVILIANS AS THE NEXT LARGEST EMPLOYER. IN
ALL, IT CONTRIBUTES OVER ONE-THIRD OF THE BARSTOW AREA'S
ANNUAL INCOME OF ROUGHLY $250 MILLION.

MISSION

THE MISSION OF THE BARSTOW MARINE CORPS LOGISTICS BASE
(MCLB) IS TO PROCURE, MAINTAIN, REPAIR, REBUILD, STORE,
AND DISTRIBUTE SUPPLIES IN SUPPORT OF U.S. MARINE CORPS
UNITS AND OTHER DEPARTMENT OF DEFENSE INSTALLATIONS WEST
OF THE MISSISSIPPI AND IN THE PACIFIC.

MCLB BARSTOW STRONG POINTS

A.

SUPERB LOCATION

LOCATED AT A RAILROAD HUB, MCLB BARSTOW IS IDEALLY
SITUATED TO ACCOMPLISH ITS MISSION OF SUPPORTING U.S.
MARINE CORPS UNITS ALONG THE WEST COAST AND IN THE
PACIFIC. BARSTOW FUNCTIONS AS THE WESTERN DIVISION POINT
FOR SANTA FE'S TRANSCONTINENTAL MAINLINE AND IS ALSO
SERVED BY THE UNION PACIFIC'S MAINLINE TO LOS ANGELES.
THE $55 MILLION RAIL CLASSIFICATION CENTER IN BARSTOW IS
THE LARGEST RAIL RECLASSIFICATION OPERATION IN THE WORLD.
MOREOVER, BARSTOW IS LOCATED AT A CROSSROADS OF THE
NATIONAL INTERSTATE HIGHWAY SYSTEM -- AT THE INTERSECTION
OF INTERSTATE ROUTES 15 AND 40 -- AND OF THE CALIFORNIA
STATE HIGHWAY SYSTEM AS WELL. AND MCLB BARSTOW ITSELF
POSSESSES THE LARGEST DEPARTMENT OF DEFENSE RAITHEAD IN
THE WORLD. THE OUTSTANDING RAIL AND HIGHWAY
TRANSPORTATION NETWORK AVATIABIE TO MCLB BARSTOW MEANS
THAT IT IS LOCATED WITHIN ONE DAY'S TRAVEL TIME BY ROAD
OR RAIIL OF VIRTUALLY ALL OF THE MARINE CORPS UNITS WHICH

IT SERVES.






~.+  owswannn vurwy M. L0H, COMMANDER OF THE U.S. ATR COMBAT
COMMAND, HAS GONE ON RECORD AS RECOMMENDING THE
SELECTION OF BEALE AFB FOR THE SPECIAL OPERATIONS
UNIT.

B. SAVINGS FROM BASE CLOSURE ARE LIKELY TO BE MINIMAL. IF
ONE LESSON CAN BE DRAWN FROM EXPERIENCE TO DATE WITH THE
BASE CLOSURE PROCESS, IT IS THAT THE EXPENSES ASSOCIATED
WITH BASE CLOSURE AND CLEAN-UP INVARIABLY ESCAIATE BEYOND
THE INITIAL ESTIMATES.

LOCAL RASE SUPPORT ORGANIZATIONS

CONTACT: JAMES G. CHANGARIS, CHAIRMAN

BEALE MILITARY LIASON COMMITTEE

P.O. BOX 1808

YURA CITY, CA 95992

(916) 674-1841 (916) 673-3946 (FAX)

BASE PUBLIC AFFAIRS OFFICE: (916) 634-8890

REPRESENTATION

U.S. HOUSE: DISTRICT 2 -- WALLY HERGER (R)

STATE SENATE: DISTRICT 1 -- TIM LESLIE (R)

STATE ASSEMBLY: DISTRICT 3 -- BERNIE RICHTER (R)

it




ECONOMICS
A. $228 MILLION ANNUAL PAYROLL
B. ANNUAL BUDGET OF ROUGHLY $3 BILLION

C. EMPLOYMENT
1. UNIFORMED MILITARY: 1,100

2. CIVILIAN: 4,600 CURRENTLY. THIS FIGURE IS SLATED TO
DECLINE TO 4,300 BY 30 SEPTEMBER 1995.

3. QOONTRACITOR SUPPORT PERSONNEL: 2,000

D. THE NAVAL WEAPONS CENTER IS THE CITY'S ONLY MAJOR
EMPLIOYER, COMPRISING ROUGHLY 90% OF CITY EMPLOYMENT.

MISSION
THE CHINA LAKE NAVAL WEAPONS CENTER IS THE U.S. NAVY'S
PREMIER RESEARCH, DEVELOPMENT, TEST, AND EVALUATICON
(RDT&E) FACILITY FOR ATR-LAUNCHED WEAPONS SYSTEMS.
CHINA LAKE STRONG POINTS
A. SUPERB LOCATION

1. OVER 250 DAYS OF CLEAR FLYING WEATHER ANNUALLY

2. ITS ISOLATED LOCATION 100 MILES FROM NEAREST CITY
ENSURES THE ABSENCE OF ANY ENCROACHMENT PROBLEMS

3. THE FACILITY INCLUDES WITHIN ITS BOUNDARIES OVER ONE
MILLION ACRES OF LAND AND 17,000 SQUARE MILES OF
R-2508 RESTRICTED AIRSPACE (12% OF CALIFORNIA'S TOTAL
ATRSPACE) WITH WHICH TO CONDUCT OPERATIONS

B. OPENED IN 1943, MAJOR ACCOMPLISHMENTS DURING ITS 5-DECADE
EXTISTENCE INCLUDE:

1. SIDEWINDER ATR-TO-AIR MISSILE

2 HARM HIGH SPEED ANTI-RADIATION MISSILE

3. CRUISE MISSILE ENGINEERING

4 F/A-18 HORNET WEAPONS SYSTEMS ENGINEERING
9



5. AV-8B HARRIER WEAPONS SYSTEMS ENGINEERING

6. ENGINEERED 70% OF ALL WEAPONS EMPLOYED IN OPERATION
DESERT SHIELD/DESERT STORM

THE CHINA LAKE FACILITY IS HOME TO THE COSO GEOTHERMAL
PLANT -- THE U.S. NAVY'S LARGEST GEOTHERMAL DEVELOPMENT,
WITH A PRODUCTION CAPACITY OF 240 MEGAWATTS. BECAUSE

OF A SPECIAL AGREEMENT BETWEEN THE NAVY AND THE
CALIFORNIA ENERGY CO. WHICH OPERATES THE PLANT, THE NAVY
ENJOYS LOW ELECTRICAL BILLS.

4. OTHER CONSIDERATIONS

A.

EGLIN AFB (FLORIDA) PERFORMS SIMILAR AIR WEAPONS SYSTEM
RDT&E FUNCTIONS FOR THE U.S. AIR FORCE AND IS UNDER
CONSIDERATION AS A POSSIBLE SITE FOR CONSOLIDATING ALL
DEFENSE DEPARTMENT ATIR WEAPONS RDT&E ACTIVITY.
PARTICULAR ADVANTAGES OF CHINA LAKE OVER EGLIN INCLUDE:

1. PROXIMITY TO EDWARDS AFB (LANCASTER, CA) AND THE
UNMATCHED TECHNOLOGICAL CAPABILITIES OF THE ENTIRE
SOUTHERN CALIFORNIA TECHNOLOGICAL/RESEARCH COMPLEX.

2. (COST CONSIDERATIONS
3. COMPLETE ABSENCE OF CIVILIAN ATIRSPACE ENCROACHMENT

4. SIZE

SAVINGS FROM BASE CLOSURE ARE LIKELY TO BE MINIMAL. IF
ONE LESSON CAN BE DRAWN FROM EXPERIENCE TO DATE WITH THE

BASE CLOSURE PROCESS, IT IS THAT THE EXPENSES ASSOCIATED
WITH BASE CLOSURE AND CLEAN-UP INVARIABLY ESCALATE BEYOND
THE INITIAL ESTIMATES.

5. LOCAL ORGANIZATIONS

THE RIDGECREST-BASED IWV-2000 PARTNERSHIP FOR PROGRESS
ORGANIZATION IS PUSHING FOR THE ESTABLISHMENT OF A SOUTHWEST
COMPLEX OF INSTALIATIONS AT WHICH WOULD BE CONSOLIDATED ALL
DEFENSE-RELATED RDT&E ACTIVITY. IN ADDITION TO THE CHINA
LAKE FACILITY, THE SOUTHWEST AIR SYSTEMS RDT&E COMPLEX WOULD
INCLUDE EDWARDS AIR FORCE BASE, FORT IRWIN ARMY TRAINING
CENTER, AND POINT MUGU NAVAL TEST CENTER. TO DATE, THE AIR
FORCE HAS EXPRESSED GREATER INTEREST IN THE IWV-2000 PROPOSAL
THAN THE NAVY.

CONTACT: JACK P. CONNELL, EXECUTIVE DIRECTOR

IWV 2000 PARTNERSHIP FOR PROGRESS
P.O. BOX 2000
RIDGECREST, CA 93556

10



(619) 371-BRAC
(619) 371-2724 (FAX)

BASE PUBLIC AFFAIRS OFFICE: (619) 939-3511 (CATHY PARTUSCH)
REPRESENTATION

U.S. HOUSE: DISTRICT 21 -- BILL THOMAS (R)

STATE SENATE: DISTRICT 17 -- DON ROGERS (R)

STATE ASSEMBLY: DISTRICT 34 -- KEITH OLBERG (R)
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1. ECONOMICS

A. $60 MILLION FY 1994 PAYROLL (NOT INCLUDING ANOTHER $100
MILLION IN SALARIES FOR MILITARY RESERVISTS AND PERSONNEL
STATIONED ONBOARD 5 CONCORD-HOMEPORTED U.S. NAVY
AMMUNITION SHIPS). THE BASE PAYRCLL IS PROJECTED TO
DECLINE TO $47 MILLION IN FY 1995.

B. EMPLOYMENT
1. U.S. NAVY WEAPONS STATION

A. UNIFORMED MILITARY: 300 AS OF 1-1-94
PROJECTED TO DECLINE TO 15 BY OCTOBER 1995

B. CIVILIAN: 908 AS OF 1-1-94
WILL DECLINE TC 600 BY 1-1-95

2. U.S. NAVY SHIPS AND ASSIGNED TENANTS

A. UNIFORMED MILITARY: 2,289 AS OF 1-1-9%4
WILL FALL TO ZERO BY 1998 WITH THE TRANSFER OF
THE FIVE NAVY AMMUNITION AE SHIPS TO THE MILITARY
SEALIFT COMMAND (MSC)

B. CIVILIAN: 172 AS OF 1-1-94
THIS FIGURE SHOULD REMAIN RELATIVELY STABLE OVER
THE NEAR TERM

C. ANNUAL VALUE OF CIVILIAN CONTRACTS AND PURCHASES IS
ESTIMATED AT ROUGHLY $40 MILLION

D. 1IN ALL, THE BASE CONTRIBUTES ROUGHLY $100 MILLION
ANNUALLY
TO THE LOCAL COMMUNITY

2. MISSION

THE MISSION OF THE CONCORD NAVAL WEAPONS STATION IS TO
PROVIDE ORDNANCE LOADING AND TRANSSHIPMENT SERVICES FOR U.S.
DEPARTMENT OF DEFENSE ACTIVITIES. ALTHOUGH THE FACILITY IS
OPERATED BY THE U.S. NAVY, IT PROVIDES ORDNANCE SERVICES NOT
ONLY TO NAVY COMBATANT VESSELS BUT ALSO TO DEFENSE DEPARIMENT
AMMUNITION RESUPPLY SHIPS, MILITARY SEALIFT COMMAND (MSC) AND
MILITARY TRAFFIC MANAGEMENT COMMAND (MIMC) VESSELS, AND
COMMERCIAL EXPLOSIVES SHIPS. IN ADDITION, THE FACILITY
SUPPORTS ARMY AND ATR FORCE PREPOSITION AFIOAT AMMUNITION

12



PROGRAMS.
3. CONCORD Nws STRONG POINTS
A, SUPERRB FAC'ILITIES
1. THE CONCORD Navar, WEAPONS STATTION IS THR DEFENSE

DEPAR'II"IEN'I"S ONLY WggT COAST DEEP~P\lA'I’ER MILITARY PORT
FOR THE SHIPMENT OF BULk QUANTITIE‘S OF CORDNANCE;

2. THE STATION HAS THREE Q MILE LONG PTERS WITH
UCK RATT, ACCESS . TED TN THE BASE'g
S TH SAND-PLUS ACRE TIDAT, THE PIERs
PROVIDE A SUFFICIENT LOSIVE TO
CCOMV!oDATE TO 24 MILLToN LBS o NET EXPLOs
WEIGHT (NEW) on THE PIERg AND 1IN ADJACENT SHIPS A
ANY ONE TIME

3. A FIVE THOUSAND—PLUS ACRE INLAND AREA PERMITg THE
STORAGE AND MINTH\IADI\\]TCE OF Navy AND OTHER DEFENSE
SAFETY




a. THUS FAR THE E HAS ACTURLLY ENEFT FROM THE
DEFENS UILD WIN OTHER IN TALLATIO CLOSED OR
REN—‘IGNED THEIR ATRCRAFT _TESTING CTIONS BRE

SHIFTED TO EDWARDS
1. BS NOTED EARLIER, WARDS AFB BUDG
NCREASED $363 MILLI 992 TO $457
MILLION N FY 1994 -- B T OF 25% O YEARS

$50




LOCAL BASE SUPPORT ORGANIZATIONS

NO ORGANIZATICN DEDICATED SOLELY TO PROTECTING EDWARDS AFB
HAS BEEN FORMED TO DATE. THE CHINA LAKE-BASED IWV-2000
ORGANIZATION HAS, HOWEVER, BEEN IN CONTACT WITH EDWARDS IN
CONNECTION WITH ITS EFFORTS TO OBTAIN SUPPORT FOR A
SOUTHWEST AIR SYSTEMS COMPLEX OF RDT&E INSTALIATIONS.

CONTACT: JACK P. CONNELL, EXECUTIVE DIRECTOR
IWV 2000 PARTNERSHIP FOR PROGRESS
P.O. BOX 2000
RIDGECREST, CA 93556
(619) 371-BRAC
(619) 371-2724 (FAX)
BASE PUBLIC AFFAIRS OFFICE: (805) 277-3510
REPRESENTATION
U.S. HOUSE: DISTRICT 21 -- BILL THOMAS (R)
STATE SENATE: DISTRICT 17 -- DON ROGERS (R)

STATE ASSEMBLY: DISTRICT 34 -- KEITH OLBERG (R)
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ECONOMICS

A. $240 MILLION ANNUAL PAYROLL

B. EMPLOYMENT (AS OF JANUARY 1994)
1. UNIFORMED MILITARY: 4,611
2. CIVILIAN: 3,003

C. THE FORT IRWIN FACILITY IS THE PRIMARY EMPLOYER IN THE
BARSTOW COMMUNITY.

MISSION

THE FORT IRWIN BASE HOUSES THE NATIONAL TRAINING CENTER --
THE U.S. ARMY'S NUMBER-ONE TRAINING FACILITY WORLDWIDE.

FORT IRWIN STRONG POINTS

A.

LOCATION

FORT IRWIN IS SUPERBLY LOCATED TO ACCOMPLISH ITS MISSION
AS THE PRIMARY TRAINING FACILITY OF THE U.S. ARMY. 1IN
1980 THE BASE PREVAILED OVER TEN OTHER POSSIBLE SITES IN
THE COMPETITION FOR A PROPOSED U.S. ARMY NATICNAL
TRAINING CENTER. THE FACILITY IS LOCATED IN THE MOJAVE
DESERT OF SOUTHEAST CALIFORNIA, FAR REMOVED FROM ANY
MAJOR POPULATION CENTERS. ITS AIRSPACE IS FREE FROM
CIVILIAN ENCROACHMENT. WEATHER CONDITIONS ARE OPTIMAL
FOR YEAR-ROUND TRAINING, WITH PRECIPITATION AVERAGING
LESS THAN FIVE INCHES ANNUALLY.

SIZE

FORT IRWIN'S MASSIVE SIZE MAKES IT IDEAL FOR THE CONDUCT
OF REALISTIC, LARGE-SCALE U.S. ARMY TRAINING OPERATIONS.
THE BASE ENCOMPASSES SOME 630,000 ACRES OF LAND --
ROUGHLY THE SIZE OF THE ENTIRE STATE OF RHODE ISLAND. OF
THIS LAND AREA, ABOUT 430,000 ACRES ARE SUITABLE FOR
MANEUVER AREAS AND RANGES.

ESTABLISHED RECORD OF PROVEN PERFORMANCE

BETWEEN ITS INCEPTION IN OCTOBER 1980 AND JANUARY 1993,
THE NATIONAL TRAINING CENTER AT FORT IRWIN HAS TRAINED
524,187 SOLDIERS, 153,924 NONCOMMISSIONED OFFICERS, AND
39,228 OFFICERS. THIS OFFICER TOTAL INCLUDES 4,216

18



PANY COMMANDERS AND 724 BATTALLION COMMANDERS AND
sIR STAFFS.

JNSIDERATIONS

U IRWIN PERFORMS A CRITICAL U.S. ARMY MISSION. IT HAS
BEEN RECOMMENDED FOR CLOSURE IN ANY PREVIOUS RASE
SURE ROUND. IN A RECENT VISIT TO FORT IRWIN, GENERAL
0N SULLIVAN, THE U.S. ARMY CHIEF OF STAFF, WAS QUOTED
WJYING THAT THE BASE WOULD BE CLOSED "SOMETIME AFTER
CLOSE THE PENTAGON".

I IRWIN IS ONE OF FOUR MAJOR SOUTHERN CALIFORNIA
INSTALLATIONS INCLUDED IN THE RIDGECREST-BASED TWV 2000
"PARTNERSHIP FOR PROGRESS" ORGANIZATION'S PROPOSAL FOR A
SOUTHWEST COMPLEX OF RDT&E INSTALLATIONS. (THE OTHER
THREE INSTALLATIONS ARE CHINA LAKE, POINT MUGU, AND
EDWARDS AFB.) FORT IRWIN'S CONTRIBUTION TO THE SOUTHWEST
ATR SYSTEMS RDT&E COMPLEX WOULD CONSIST PRIMARILY OF U.S.
ARMY INTEROPERABILITY TESTING.

SAVINGS FROM BASE CLOSURE ARE LIKELY TO BE MINIMAL. THE
COST OF DUPLICATING EXISTING FACILITIES AND RELOCATING
PERSONNEL IN THE EVENT OF A MOVE HAS BEEN ESTIMATED AT
BETWEEN THREE AND FIVE BILLION DOLIARS. MOREOVER, IF ONE
LESSON CAN BE DRAWN FROM EXPERIENCE TO DATE WITH THE BASE
CLOSURE PROCESS, IT IS THAT THE EXPENSES ASSOCIATED WITH
BASE CLOSURE AND CLEAN-UP INVARIABLY ESCALATE BEYOND THE
INITIAL ESTIMATES.

LOCAL ORGANIZATIONS

CONTACT: PATRICIA MOSER

ASSISTANT TO CITY MANAGER
CITY OF BARSTOW

220 EAST MOUNTAIN VIEW STREET
BARSTOW, CA 92311

(619) 256-3531

(619) 256-1750 (FAX)

BASE PUBLIC AFFAIRS OFFICE: (619) 577-6449
REPRESENTATION

U.S. HOUSE: DISTRICT 40 -- JERRY LEWIS (R)
STATE SENATE: DISTRICT 17 ~-- DON ROGERS (R)

STATE ASSEMBLY: DISTRICT 34 -- KEITH OLBERG (R)
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LEMOORE NAVAL AIR STATION

ECONOMICS /

A. $107 MILLION PAYROLL IN FY 94, OF WHICH $82 MIL
WENT TO MILITARY PERSONNEL AND $25 MILLION WENTI
CIVILIAN EMPLOYEES.

B. EMPLOYMENT
1. UNIFORMED MILITARY : 4700

2. CIVILIAN: 1400

C. THE TOTAL ECONOMIC IMPACT, BOTH DIRECT AND INDIRECT, OF
NAS LEMOORE ON THE REGION OF INFLUENCE (ROI) WHICH
INCLUDES KINGS, TULARE, AND FRESNO COUNTIES IS
ESTIMATED AT $285 MILLION ANNUALLY.

MISSION

THE OFFICIAL MISSION OF LEMOORE NAVAL AIR STATION IS TO
MAINTAIN AND OPERATE FACILITIES AND PROVIDE SERVICES AND
MATERIAL TO SUPPORT OPERATIONS OF AVIATION ACTIVITIES AND
UNITS AS DESIGNATED BY THE CHIEF OF NAVAL OPERATIONS.
SPECIFICALLY, NAS LEMOORE IS THE HOME OF TEN F/A-18 STRIKE
FIGHTER CARRIFRS RASED "HORNETS" AND ONE FLEET REPLACEMENT
SQUADRON, FOR A TOTAL OF APPROXIMATELY 170 AIRCRAFT.
ADDITIONALLY, MANY TENANT ACTIVITIES INCLUDING THE NAVAL
HOSPITAL AND AVIATION PHYSIOLOGY ARE HOSTED ON THE AIR

STATION.
NAS LEMOORE ASSETS

A. LOCATION

1. LOCATED IN THE MIDDLE OF THE CENTRAL SAN JOAQUIN
VALLEY, NAS LEMOORE ENJOYS CLOSE PROXIMITY TO THE
CHINA LAKE/EDWARDS RANGE TO THE EAST AND THE FAST
OVER WATER PACIFIC WARNING AREAS TO THE WEST.
ADDITIONALLY, THE FALION RANGES, USED MOSTLY FOR
ATR TO GROUND WEAPONRY, ARE LOCATED TO THE NORTH.
THE LOCATION AND FAVORABLE YEAR ROUND WEATHER
CONDITIONS MAKE NAS LEMCORE IDEALLY SUITED FOR THE
HOMEPORTING AND TRAINING OF MILITARY TACTICAL
AVIATION.

2. THE AJR STATION IS ALSO CENTRALLY LOCATED BETWEEN
CARRIER HOMEPORTS OF NORTH ISLAND, ALAMEDA AND
BREMERTON, WITH THE CLOSURE OF ALAMEDA, THE
CARRIERS HOMEPORTED AT ALAMEDA WILL BE RELOCATED
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1. ECONOMICS
A. $118 MILLION ANNUAL PAYROLL
B. EMPLOYMENT
1. UNIFORMED MILITARY: 33
2. CIVILIAN: 4196
3. SLATED TO DECLINE TO 3,047 BY 25 JULY 1995
ANNUAL SHIPYARD EXPENDITURES OF $310 MILLION

ESTIMATED INDIRECT IMPACT ON THE LOCAL ECONOMY OF $580
MILLION ANNUALLY AND 6,085 JOBS

2. MISSION

THE PRIMARY WEST COAST FACILITY FOR THE PERFORMANCE OF
REPAIR, OVERHAUL, AND MODERNIZATION FOR PACFLEET (U.S.
PACIFIC FLEET) SURFACE SHIPS.

3. SHIPYARD STRONG POINTS

A. BUILT IN 1943, IT IS THE NEWEST AND MOST MODERN OF ALl
DEFENSE DEPARTMENT SHIPYARDS

B. ONLY WEST COAST SHIPYARD WITH DIRECT, UNIMPEDED ACCESS TO
THE PACIFIC OCEAN. FROM THE OTHER WEST COAST SHIPYARD,
THE PUGET SOUND NSY IN BREMERTON, WASHINGTON, U.S. NAVY
SHIPS MUST NEGOTIATE A WINDING, EIGHT-HOUR PASSAGE TO
REACH THE PACIFIC.

C. ONLY DOD SHIPYARD FACILITY LOCATED IN CALIFORNIA,
A STATE IN WHICH ALMOST ONE-THIRD OF ALL U.S. NAVY
SURFACE SHIPS ARE HOMEPORTED. OF ALL WEST COAST-RASED
SURFACE SHIPS, ROUGHLY TWO-THIRDS ARE HOMEPORTED IN
SOUTHERN CALIFORNIA. MOREOVER, LENSY IS THE ONLY
CALIFORNIA SHIPYARD, PUBLIC OR PRIVATE, AND ONE OF ONLY
TWO ON THE WEST COAST CAPABLE OF ACCOMMODATING ALL
CLASSES OF U.S. NAVY VESSELS.

IT HAS THE DEEPEST DRAFT OF ANY PUBLIC SHIPYARD

LEBNSY IS HOME TO THE U.S. NAVY'S ONLY GYROCOMPASS SHOP ON
THE WEST COAST, AND IS THE ONLY WEST COAST FACILITY
CAPABLE OF REPAIRING OR REFITTING SPLIT SLEEVE RUDDER
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POSTS AND PROPELLER SHAFTS. IT ALSO CONTAINS THE ONLY
SONAR DOME MANUFACTURING FACILITY LOCATED IN THE U.S.

THE SHIPYARD HAS PROVEN ITSELF AS THE U.S. NAVY'S MOST
COST-EFFECTIVE SHIPYARD. IT HAS OPERATED UNDER BUDGET
FOR THE LAST FOUR YEARS RUNNING AND HOLDS THE DISTINCTION
AS THE ONLY ONE OF THE EIGHT U.S. NAVY SHIPYARDS TO
ACCUMULATE AN ANNUAL PROFIT. 1IN FY 1989, FOR EXAMPLE,
THE SHIPYARD TURNED A PROFIT OF $36 MILLION. AND
STARTING IN 1987, LBNSY BEGAN A VOLUNTARY COST-REDUCTICN
PROGRAM WHICH HAS SINCE BECOME A MODEL FOR SHIPYARDS
THROUGHOUT THE NATTION.

A 1987 U.S. NAVY STUDY CONCLUDED THAT IBNSY REMAINED
VITAL FOR THE "CONTINUED SUPPORT OF SURFACE SHIP COMPLEX

COMBAT SYSTEMS"

IN A 1991 EVALUATION OF BASE FACILITIES, THE U.S. NAVY
RANKED THE LBNSY FACILITY AS THIRD BEST IN MILITARY
VALUE AMONG ALIL: NAVY BASES WORLDWIDE

COMMISSIONER STUART, A MEMBER OF BOTH THE 1991 AND 1993
COMMISSIONS, STATED AT THE END OF THE 1991 BRAC
DELIBERATIONS "WE NEED TO BE THOUGHTFUL ABOUT
OVERRIDING THE ALMOST UNANIMOUS NAVY VIEW THAT LONG
BEACH (NAVAL SHIPYARD) IS ESSENTIAL FOR THEIR MISSION"

AT THE CLOSE OF BRAC 93 DELIBERATIONS, THEN-JCS CHAIRMAN
GENERAL COLIN POWELL EXPRESSED PARTICULAR SUPPORT FOR

RETENTION OF LBNSY.

IN 1991 LBNSY RECEIVED A MERITORIOUS UNIT COMMENDATION
(MUC) FROM THE SECRETARY OF THE NAVY -~ ONE OF ONLY
THREE SHIPYARDS EVER TO RECEIVE THE HONOR

TO DATE, THE LONG BEACH FACILITY HAS NEVER BEEN
RECOMMENDED FOR CLOSURE BY EITHER THE NAVY OR THE
DEFENSE DEPARTMENT

OTHER CONSIDERATIONS
A. ALTHOUGH THE NAVY HAS NEVER RECOMMENDED LBNSY FOR

CLOSURE, THE BASE CLOSURE COMMISSION HAS TWICE ADDED IT
TO ITS LIST FOR CLOSURE CONSIDERATION. 1IN 1993 THE
SEVEN-MEMBER COMMISSION VOTED AGATNST RECOMMENDING LBNSY
FOR CLOSURE BY FOUR VOTES TO THREE -- A MARGIN OF BUT A
SINGLE VOTE. FOR COMPARISON'S SAKE, THE 1991 COMMISSION

VOTE AGAINST CLOSING THE SHIPYARD WAS SIX VOTES TO ONE.

SAVINGS FROM BASE CLOSURE WOULD LIKELY TO BE MINIMAL. A
STUDY CONDUCTED BY THE U.S. NAVY INDICATED THAT THE
EXPENSES ASSOCIATED WITH CLOSING LBNSY COULD EXCEED $750
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MILLION AND MIGHT EVEN APPROACH $1 BILLION. THE STUDY
CONCLUDED THAT IT WOULD TAKE ON THE ORDER OF 79 YEARS TO
FULLY RECOUP THE COSTS INCURRED IN CLOSING THE SHIPYARD.

C. THE SHIPYARD IS ABSORBING THE LONG BEACH NAVAIL, STATION'S
MAIN FACILITY, A 1991 BRAC CLOSURE. THESE ADDITIONAL
FACILITIES MAY MAKE THE SHIPYARD LESS COMPETITIVE IN THE
1995 BRAC PROCESS.

LOCAL BASE SUPPORT ORGANIZATIONS
CONTACT: WILLIAM R. GURZI, CHAIRMAN
SOUTHERN CALIFORNIA COMMITTEE TO SAVE OUR SHIPYARD
200 PINE AVENUE, SUITE 400
LONG BEACH, CA 90802
(800) 947-5222
(310) 570-3851
BASE PUBLIC AFFAIRS OFFICE: (310) 547-7219
REPRESENTATION
U.S. HOUSE: DISTRICT 38 -- STEVE HORN (R)
STATE SENATE: DISTRICT 27 -- ROBERT G. BEVERLY (R)

STATE ASSEMBLY: DISTRICT 54 -- STEVEN T. KUYENDALL (R)
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1. ECONOMICS

A.

LAAFB HOUSES THE SPACE SYSTEMS DIVISION (SSD) OF THE U.S.
AIR FORCE SPACE SYSTEMS COMMAND. IN FY 1991 SSD WAS
BUDGETED $7.8 BILLION, OF WHICH $3.5 BILLION WAS SPENT IN
SOUTHERN CALIFORNIA.

THE BASE ITSELF HAS AN ANNUAL OPERATING BUDGET OF $312
MILLION AND AN ANNUAL PAYROLL OF $150 MILLION. THIS DOES
NOT INCLUDE AN ADDITIONAL $395 MILLION BUDGETED FOR THE
SERVICES OF THE AEROSPACE CORPORATION, A NON-PROFIT
FEDERALLY-FUNDED RESEARCH AND DEVELOPMENT CENTER (FFRDC) .

EMPLOYMENT

1. UNIFORMED MILITARY: 1,872

2. GOVERNMENT CIVILIAN AND CONTRACTOR PERSONNEL: 1,373
3. AEROSPACE CORPORATION EMPILOYEES: 4,000

INCLUDING SECONDARY EMPLOYMENT, THE BASE IS RESPONSIBLE
FOR AN ESTIMATED $1.3 BILLICN AND 18,000 JOBS IN THE
IMMEDIATE SOUTHERN CALIFORNIA AREA.

THERE ARE ALSO THE ECONOMIC MULTIPLIER EFFECTS ASSOCIATED
WITH LAAFB CLOSURE. OF THE $7.8 BILLION (FY 1991) SSD
ANNUAL BUDGET, SOME $3.5 BILLION FINANCES THE ACQUISITION
OF MILITARY SPACE SYSTEMS. WERE SSD TO LEAVE THE
SOUTHERN CALIFORNIA AREA, ITS SUPPLIERS WOULD HAVE TO
FOLLOW SUIT. EVENTUALLY AT LEAST ONE-THIRD OF THE AREA'S
70, 000-STRONG MISSILE AND SPACE SYSTEMS WORKFORCE WOULD
EITHER HAVE TO LEAVE OR FACE UNEMPLOYMENT. AND SINCE
EACH JOB IN THIS INDUSTRY INDIRECTLY SUPPORTS ANOTHER TWO
JOBS IN THE LOCAL COMMUNITY, THE AGGREGATE JOB LOSS
RESULTING FROM CLOSING LAAFB WOULD RUN UPWARDS OF 90,000.
THIS WOULD ADD OVER ONE-HALF PERCENT TO CALIFORNIA'S
UNEMPLOYMENT RATE -- ALREADY AMONG THE NATION'S HIGHEST.

2. MISSION

A.

SPACE SYSTEMS DIVISION (SSD)

THE BASE SERVES AS THE HEADQUARTERS FOR THE SPACE SYSTEMS
DIVISION (SSD) OF THE U.S. AIR FORCE SPACE SYSTEMS
COMMAND. SSD IS THE FOCAL POINT IN THE DEPARTMENT OF
DEFENSE FOR ALL DOD SPACE ACTIVITIES. IT IS RESPONSIBELE
FOR RESEARCH, DEVELOPMENT, ACQUISITION, LAUNCH, AND ON-
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ORBIT COMMAND AND CONTROL OF MILITARY SPACE SYSTEMS. IT
PROVIDES FOR CONSTRUCTION, ALTERATION, AND MAINTENANCE OF
LAUNCH SUPPORT FACILITIES. IT ALSO SERVES AS THE LINK
BETWEEN THE DEFENSE DEPARTMENT AND THE NASA SPACE SHUTTLE
PROGRAM.

AEROSPACE CORPORATION

IN ADDITION TO THE SSD HEADQUARTERS, THE RASE ALSO
HOUSES THE AEROSPACE CORPORATION, A NON-PROFIT
CORPORATION FOUNDED IN 1960 FOR THE EXPRESS PURPOSE OF
SUPPORTING SSD. THE AEROSPACE CORPORATION IS UNDER
ANNUAL CONTRACT WITH THE SSD TO PROVIDE THE ARCHITECTURE
AND ENGINEERING SERVICES IN SUPPORT OF MILITARY SPACE
SYSTEMS. IT HAS BEEN DESIGNATED A FEDERAILLY-FUNDED
RESEARCH AND DEVELOPMENT CENTER (FFRDC) .

ANGELES AFB STRONG POINTS
SUPERB LOCATION -- PROXIMITY TO PRIMARY CUSTOMERS

1.

THE SOUTH BAY AND LONG BEACH ARFAS ARE POPULATED WITH
A VERITABLE "WHO'S WHO" OF PRIME MILITARY CONTRACTORS
INCLUDING HUGHES AIRCRAFT, MCDONNELL DOUGLAS,
ROCKWELL, AND TRW. IN STRICT EFFICIENCY TERMS, THE
VALUE OF LOCATING A BUSINESS CLOSE TO ITS PRIMARY
CUSTOMER CANNOT BE OVERSTATED.

ALSO NOT TO BE OVERLOOKED IS THE TECHNOLOGICAL
SYNERGY BETWEEN LAAFB AND THE ENTIRE HIGH-TECH
SOUTHERN CALIFORNIA COMPLEX.

DISADVANTAGES OF MOVING LAAFB TO NEW MEXICO OR ELSEWHERE

1.

THE LOS ANGELES AREA BOASTS ONE OF THE HIGHEST
CONCENTRATIONS OF SCIENTIFIC AND ENGINEERING TALENT
IN THE WORLD. THIS INTELLECTUAL INFRASTRUCTURE
REPRESENTS A NATIONAL STRATEGIC ASSET AND A VITAL COG
IN THE NATION'S DEFENSE. THE STATE OF NEW MEXICO, IN
CONTRAST, HAS NO WORLD-CLASS RESEARCH UNIVERSITIES
AND NONE OF THE INTELLECTUAL INFRASTRUCTURE OF THE
SOUTHERN CALIFORNIA ARFA.

IN ECONOMIC TERMS, DISPERSING THE U.S. HIGH-TECH
INDUSTRIAL CLUSTER WOULD HAMPER EFFORTS OF U.S.
INDUSTRY TO COMPETE IN THE GLORAL, MARKETPLACE.

COST CONSIDERATIONS -- MOVING SSD AND THE AEROSPACE

CORPORATION TO KIRTLAND AFB (NM) WOULD COST THE U.S.
AIR FORCE AN ESTIMATED $470 MILLION.
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4. OTHER CONSIDERATIONS

IN ADDITION, GOVERNOR WILSON HAS DIRECTED THE CALIFORNIA
NATIONAL GUARD TO VACATE A THREE-ACRE STTE AT LOWER FORT

MACAR’ R PURPOSE OF CREATING FUR HOUSING
SPACE \NIABILITY OF THE UPPER AND 10 FORT

MACAR SITES WOULD THA ATR FORCE WOULD BE
LE TO CONSTRU AMP NUMBER HOUSING UNITS TO

EL S ,
(310) 640-1520
(310) 414-9279 (FAX)
. BASE PUBLIC AFFAIRS OFFICE:
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7. REPRESENTATION

U.S. HOUSE: DISTRICT 36 -- JANE HARMAN (D)

STATE SENATE:
STATE ASSEMBLY:

DISTRICT 28 -- RALPH C. DILLS (D)
DISTRICT 53 -- DEBRA BOWEN (D)
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ECONOMICS
A. $583 MILLION ANNUAL: PAYROLL
B. TOTAL BASE EMPLOYMENT OF ROUGHLY 14,100
1. UNIFORMED MILITARY: 3,000
2. CIVILIAN: 11,100
3. DOD-IMPOSED MANPOWER CEILING MANDATES THAT SALC
EMPLOYMENT DECLINE TO 8,055 BY 01 OCTOBER 1995
C. AWARDED OVER $350 MILLION IN CONTRACTS TO CALIFORNiA
BUSINESSES IN 1993
D. LARGEST INDUSTRIAL EMPLOYER IN NORTHERN CALTFORNIA

ATRCRAFT REPATR CAPABILITIES

A.
B.
C.

PRIMARY REPAIR FACILITY FOR A-10 AND F-111
PERFORM SECOND-SOURCE REPAIR FOR F-15 AND KC-135
LOGISTICS SUPPORT MANAGER FOR F-117 AND F-22

ADDITIONAL CAPABILITIES

A.

B.

PRIMARY DOD SPACE LOGISTICS SUPPORT FACILITY. PROVIDE
LOGISTICS MANAGEMENT SUPPORT FOR PROGRAMS SUCH AS
MILSTAR, GPS (GLOBAL POSITIONING SYSTEM), AND DSP
(DEFENSE SUPPORT PROGRAM) .

RED FORCE RANGE CENTER MANAGES AND MAINTAINS SYSTEMS
EMULATING ENEMY RADAR AND ELECTRONIC WARFARE SIGNALS.

"CENTERS OF EXCELLENCE"

A.

B.

DESIGNATED AS THE AIR FORCE TECHNOLOGY REPAIR CENTER
FOR COMMUNICATIONS-ELECTRONICS

MANUFACTURING

1. MICROELECTRONICS
A. THE ON-BASE MICROELECTRONICS CENTER CAN
MANUFACTURE, REPAIR, AND TEST EVERY TYPE OF CIRCUIT
BOARD FOUND IN INDUSTRY. UTILIZING THE LOCAL CAD/CAM
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B. SAVINGS FROM BASE CLOSURE ARE LIKELY TO BE MINIMAL.
ECONOMIC ANALYSES HAVE CONCLUDED THAT IT WILL TAKE IN
EXCESS OF ONE HUNDRED YEARS TO FULLY RECOUP THE COSTS
INCURRED IN CLOSING THE BASE.

7. LOCAL BASE SUPPORT ORGANIZATIONS

CONTACT: TOM ERES, ATTORNEY AT LAW
NOSSAMAN, GUTHNER, KNOX, AND ELLIOTT
915 L. STREET, SUITE 1000
SACRAMENTO, CA 95814-3701
(916) 442-8888
(916) 442-0382 (FAX)

8. BASE PUBLIC AFFATIRS OFFICE: (916) 643-4920 (COL. PRIBYLA)
9. REPRESENTATION

U.S. HOUSE: DISTRICT 5 -- ROBERT T. MATSUI (D)
STATE SENATE: DISTRICT 6 -- LEROY GREENE (D)
STATE ASSEMBLY: DISTRICT 5 -- BARBARA AILBY (R)
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3.

ECONOMICS

A. $285.3 MILLION PAYROLL IN FY 1992, OF WHICH $271.7
MILLION WENT TO MILITARY PERSONNEL AND $14.6 MILLION
WENT TO CIVILIANS

B. EMPLOYMENT
1. UNIFORMED MILITARY: 13,000

2. CIVILIAN: 2,000

C. THE TOTAL ECONOMIC IMPACT, BOTH DIRECT AND INDIRECT, OF
NAS MIRAMAR ON THE IMMEDIATE SAN DIEGO AREA IS ESTIMATED
AT ROUGHLY $750 MILLION ANNUALLY.

MISSION

THE MISSION OF NAS MIRAMAR -- A U.S. NAVY MASTER JET STATION
-- IS TO SERVICE AND MAINTAIN A VARIETY OF U.S. NAVY CARRIER-
BORNE ATRCRAFT, INCLUDING THE E-2C HAWKEYE EARLY WARNING
ATRCRAFT AS WELL AS THE F-14A AND F-14D MODELS OF THE FAMED
TOMCAT FIGHTER. IN ALL, THE AIR STATION IS HOME TO THIRTEEN
FIGHTER SQUADRONS, SIX EARLY WARNING SQUADRONS, THREE RESERVE
SQUADRONS, TWO FLEET REPLACEMENT SQUADRONS, AND TWO ADVERSARY
SQUADRONS, FOR A GRAND TOTAL OF AIMOST 200 ATRCRAFT. NAS
MIRAMAR ALSO SERVES AS HOST TO OVER FORTY TENANT ACTIVITIES,
INCLUDING "TOP GUN" -- THE U.S. NAVY FIGHITER WEAPONS SCHOOL.

NAS MIRAMAR STRONG POINTS

A. SUPERB LOCATION.

1. LOCATED FIVE MILES INLAND FROM THE PACIFIC OCEAN, THE
BASE ENJOYS CLOSE PROXIMITY TO PACIFIC OCEAN TRAINING
ARFAS AS WELL AS THE VAST DESERT TRAINING RANGES
IMMEDIATELY TO THE EAST. ITS LOCATION AND FAVORABLE
YEAR-ROUND WEATHER MAKE NAS MIRAMAR IDEALLY SUITED
FOR TRAINING U.S. NAVY FIGHTER PILOTS.

2. THE BASE IS ALSO LOCATED NEARBY THE AIRCRAFT CARRIER
HOMEPORT AT NORTH ISLAND NAS. WITH THE CLOSURE OF
NAS ALAMEDA AND ITS CARRIER HOMEPORT, THE IMPORTANCE
OF THE HOMEPORT AT NORTH ISLAND HAS INCREASED
GREATLY. IT IS LIKELY THAT ATRCRAFT CARRIERS WILL
CONTINUE TO BE STATIONED THERE WELL INTO THE FUTURE.
IN THE AFTERMATH OF THE NAS ALAMEDA CIOSURE, THE NAVY
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B.

IN JULY 1994 ANNOUNCED THAT THE NUMBER OF CARRIERS
STATTIONED AT NORTH ISLAND WILL INCREASE FROM THE
CURRENT LEVEL OF ONE TO TWO IN 1998 AND THREE BY
2005. CURRENTLY THE USS KITTY HAWK IS HOMEPORTED AT
NORTH ISLAND. JOINING THE KITTY HAWK IN 1998 WILL BE
THE USS JCHN C. STENNIS AND IN 2005 WILL BE THE
AS-YET-UNNAMED CVN-76. THIS DECISION TO CONTINUE
BASING CARRIERS AT NORTH ISLAND HAS STRONG
IMPLICATIONS FOR NAS MIRAMAR. SIMPLY PUT, IT MAKES
SENSE BOTH FINANCIALLY AND MILITARILY FOR THE NAVY TO
LOCATE ITS CARRIER-BASED ATRCRAFT NEARBY THE CARRIERS
WITH WHICH THE ATRCRAFT TRAIN AND DEPLOY.

FREEDOM FROM CIVILIAN ATRSPACE ENCROACHMENT.

THIS ADVANTAGE WAS ACKNOWLEDGED IN THE BRAC 1993 FINAL
REPORT WHICH RECOMMENDED CLOSURE OF ENCROACHMENT-PLAGUED
MCAS EL TORO AND RELOCATION OF ITS PERSONNEL AND
EQUIPMENT TO RELATIVELY ENCROACHMENT-FREE NAS MIRAMAR.

VAST INFRASTRUCTURE

NAS MIRAMAR ENCOMPASSES 24,000 ACRES OF LAND WITH 450
OPERATIONAL AND SUPPORT BUILDINGS AND 175 MILES OF ROADS.
THE AGGREGATE VALUE OF THE BASE PHYSICAL PLANT AND REAL
ESTATE IS ESTIMATED AT BEIWEEN $4.8 AND $10.0 BILLION.

CAPACITY FOR FUTURE EXPANSION

WITH ITS 24,000 ACRES OF LAND AND AMPLE FACILITIES FOR
ATRCRAFT MAINTENANCE AND REPATR, NAS MIRAMAR CAN
ACCOMMODATE ADDITIONAL MISSIONS WITH VERY LITTLE, IF
ANYTHING, IN THE WAY OF MILITARY CONSTRUCTION COSTS.
THIS CAPABILITY COULD PROVE CRITICAL IN THE EVENT OF A
FUTURE MILITARY BUILDUP OR NATIONAL EMERGENCY.

4. OTHER CONSIDERATIONS

A.

SAVINGS FROM BASE CLOSURE ARE LIKELY TO BE MINIMAL. IF A
SINGLE LESSON CAN BE DRAWN FROM EXPERIENCE WITH THE BASE
CLOSURE PROCESS THUS FAR IT IS THAT, IF ANYTHING, COSTS
ASSOCTIATED WITH BASE CLOSURE AND CLEAN-UP INVARIABLY
ESCALATE BEYOND THE INITIAL ESTIMATES.

IN EARLY JUNE 1994 SAN DIEGO VOTERS APPROVED BY A NARROW
MARGIN A PROPOSITION TO RELOCATE LINDBERGH INTERNATIONAL
ATRPORT TO NAS MIRAMAR IN THE EVENT OF MIRAMAR CLOSURE.
THE MEASURE, WHICH INCLUDED A STRONG STATEMENT OF SUPPORT
FOR THE CONTINUED PRESENCE OF THE NAVY IN SAN DIEGO, WAS

PASSED DESPITE THE OPPOSITION OF SAN DIEGO MAYOR SUSAN

GELDING.
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C. 1IN A LETTER TO THE SAN DIEGO BOARD OF SUPERVISORS DATED
28 JULY 1994, PRESIDENT CLINTON STATED THAT HE DOES NOT
SUPPORT CLOSING NAS MIRAMAR AND REPLACING THE FACILITY

WITH A COMMERCIAL AIRPORT.
LOCAL BASE SUPPORT ORGANIZATIONS

CONTACT: JACK KOERPER
SAN DIEGO ASSOCIATION OF GOVERNMENTS

FIRST INTERSTATE PLAZA

401 B STREET, SUITE 800

SAN DIEGO, CA 92101

(619) 595-5300

(619) 595-5605 (FAX)
BASE PUBLIC AFFAIRS OFFICE: (619) 537-4087
REPRESENTATION
U.S. HOUSE: DISTRICT 51 -- RANDY (DUKE) CUNNINGHAM (R)
STATE SENATE: DISTRICT 39 -- LUCY KILLEA (I)

STATE ASSEMBLY: DISTRICT 76 -- SUSAN A. DAVIS (D)
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—MONTEREY PRESIDIO
MICS

NAVAL POSTGRADUATE SCHOOL (NPGS)
1. $152.1 MILLION ANNUAL PAYROLL
2. EMPLOYMENT
A. UNIFORMED MILITARY: 2,225
B. CIVILIAN: 1,309
B. DEFENSE LANGUAGE INSTITUTE (DLI)
1. $93.9 MILLION ANNUAL PAYROLL
2. EMPLOYMENT
A. UNIFORMED MILITARY: 3,850
B. CIVILIAN: 1,450

AS THE "GRADUATE SCHOOL" FOR THE U.S. NAVY, THE NPGS
PROVIDES ADVANCED TRAINING IN A VARIETY OF SUBJECTS
RELATING TO U.S. NATIONAL SECURITY AND MILITARY
OPERATIONS FOR CAREER U.S. MILITARY OFFICERS AND
PERSONNEL: FROM THE MILITARIES OF FOREIGN NATIONS.

B. DLI

TO PROVIDE FOREIGN LANGUAGE INSTRUCTION IN SUPPORT OF
NATTIONAL SECURITY REQUIREMENTS, TO CONDUCT ACADEMIC

PROGRAMS WORLDWIDE.
3. PRESIDIO STRONG POINTS
A. NPGS

RESEARCH PROGRAMS. NPGS HAS PAVED THE WAY FOR
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ENGINEERING, MEI'EOROLOGY, RAPHY
IN THE YEARS AHEAD NPGS oTANDS TO BENEF1 FROM
PROXIMITY THE MONTEREY BAY OF CALIFOR
STA TVERSITY ~~ THE NEWEST ADDITION TO THE CALT!
STATE UNIVERSITY SYSTEM
DLI
INSTITUTE S NATIONAL RESOUR WHICH WIL
OVER 10% OF ST ECONDARY INSTRUCT TON T
THE NATION CERTAL LANGURGE SPECIALTIES, T
CENT. IS CONSIDERAB v HIGHER , DLI

L . FO
PROVIDES 55% OF DLL POST—SECO BRY INSTRUCTION N
RUSSIAN, g5% OF INSTRUCI‘ION IN KORERN, g6% OF INSTRUCI‘ION
IN ARABIC, AND 95% OF ALL POST—SECONDARY INSTRUCI'ION IN

ENT '
SAVE BIZILLIONS BY MOVING, BUT ARE IN MONTEREY BECAUSE
OF AN ARSOLUTE BRAINTRUST OF FOREIGN LANGUAGE EXPERTISE“ .
DLI ALSO STANDS TO BENEFIT FROM ITS PROXIMITY TO THE
MONTEREY BAY caMpPUS OF THE CALIFORNIA STATE UNIVERSITY --
THE NEWEST ADDITION TO THE CALIFORNIA STATE UNIVERSITY

gYSTEM.
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6.

UNIVERSITY OF ARIZONA -- NOT NOTED FOR ITS
LANGUAGE PROGRAM -- WOULD BE ABLE TO DO BETTER.

B. THERE IS ALSO THE NEED TO CONSIDER THE
POTENTIAL DISRUPTION TO DLI'S INTELLIGENCE MISSION
IN THE EVENT THAT DLI WERE TO BE CONTRACTED OUT.
SUCH CONCERNS HAVE BEEN EXPRESSED BY THE U.S.
INTELLIGENCE COMMUNITY.

TRANSFERRING DLI ELSEWHERE IS ALSO AN INFERIOR
OPTICN.

A. ARIZONA (FORT HUACHUCA)

1. NO LANGUAGE TRAINING FACILITIES CURRENTLY
EXIST IN THE FORT HUACHUCA SITE.

2. FORT HUACHUCA ALSO LACKS ADEQUATE HOUSING TO
ACCOMMODATE THE DLI STUDENT BODY.

3. THE SIERRA VISTA/FORT HUACHUCA WATER SUPPLY
IS SUBJECT TO ONGOING LITIGATION. RESOLUTION OF THE
MYRIAD ISSUES INVOLVED COULD TAKE AS MANY AS 20 OR 30
YEARS. 1IN THE WORDS OF ARIZONA DEPARTMENT OF
RESOURCES SPOKESMAN STEVE OLSON, "WE ARE TALKING
ABOUT THE ADJUDICATION OF THE LARGEST JUDICIAL
PROCEEDING IN THE HISTORY OF THE STATE".

B. NORTH CAROLINA (RESEARCH TRIANGLE)

1. THE NORTH CAROLINA CENTER FOR WORLD
LANGUAGES AND CULTURES -- THE STRONGEST CASE WHICH
CAN BE MADE FOR TRANSFERRING DLI TO NORTH CAROLINA --
HAS BEEN IN EXISTENCE FOR LESS THAN ONE YEAR.

2. NO NEARBY MILITARY BASE AND HENCE NO BASE
HOUSING FACILITIES TO ACCOMMODATE DLI STUDENTS.

C. UTAH (CAMP WILLIAMS OR HILL AFB)

1. NO LANGUAGE TRAINING FACILITIES CURRENTLY
EXIST AT EITHER SITE.

2. NEITHER SITE CAN LAY CLAIM TO THE SYNERGY OF
LANGUAGE AND EDUCATIONAL FACILITIES WHICH EXIST IN
THE IMMEDIATE MONTEREY AREA.

DEFENSE SECRETARY ASPIN IN 1993 OVERRODE THE U.S.

ARMY'S RECOMMENDATION TO REALIGN DLI TO FORT HUACHUCA
WHILE CONTRACTING OUT LANGUAGE TRAINING. IN DOING SO,
ASPIN CITED THE POSSIBLE ADVERSE IMPACT ON U.S.
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INTELLIGENCE CAPABILITIES THAT COULD RESULT FROM
RELYING ON PRIVATE CONTRACTORS RATHER THAN DLI FOR
SPECIALIZED LANGUAGE TRAINING. AS THE SECRETARY
TESTIFIED ON MARCH 15, 1993 BEFORE THE COMMISSION:
"RELOCATION AND CONTRACTING OF DLI'S MISSION COULD HURT
OUR INTELLIGENCE CAPABILITIES".

OTHER CONSIDERATIONS

THE CITY OF MONTEREY IS WORKING ON A "LEASE-BACK"
PROPOSAL UNDER WHICH THE CITY WOULD LEASE THE PRESIDIO FROM
THE ARMY AND THEN LEASE BACK TO THE ARMY THE FACILITIES
NEEDED FOR THE DLI. IN LIEU OF LEASE PAYMENTS THE CITY OF
MONTEREY WOULD PROVIDE MAINTENANCE AND OTHER MUNICIPAL
SERVICES SUCH AS SEWAGE AND FIRE PROTECTION FREE OF CHARGE.
THE CITY WOULD THEN RECOVER ITS COSTS THROUGH THE LEASING OF
PRESIDIO FACILITIES BACK TO THE ARMY AND OTHER GOVERNMENTAL
ENTITIES, AS WELL AS PRIVATE ORGANIZATIONS.

LOCAL BASE SUPPORT ORGANIZATIONS

FRED MEURER/FRED COHN

CITY MANAGER/DEPUTY CITY MANAGER
CITY OF MONTEREY

CITY HALL

MONTEREY, CA 93940

(408) 646-3760

(408) 646-3793 (FAX)

GORDON PAUL SMITH
CHAIRMAN, COALITION FOR RESEARCH AND EDUCATION (CORE)
C/O CITY HALL

MONTEREY, CA 93940

(408) 646-3760

(408) 646-3793 (FAX)

BASE PUBLIC AFFATRS OFFICE: (408) 647-5104/5184
REPRESENTATION

U.S. HOUSE: DISTRICT 17 -- SAM FARR (D)

STATE SENATE: DISTRICT 15 -- HENRY MELIO (D)

STATE ASSEMBLY: DISTRICT 27 -- BRUCE MCPHERSON (R)
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ECONCMICS

E.

ANNUAL BUDGET OF $303 MILLION
$156 MILLION ANNUAL PAYROLL

ANNUAL VALUE OF CIVILIAN CONTRACTS WITH THE IMMEDIATE
SAN DIEGO COMMUNITY IS ON THE ORDER OF $14 MILLION. 1IN
ALL, THE BASE CONTRIBUTES AIMOST $400 MILLION ANNUALLY
TO THE LOCAL ECONOMY.

EMPLOYMENT

1. 3,718 TOTAL PERSONNEL AS OF JANUARY 1994. THIS
FIGURE CONSISTS OF 3,684 CIVILIANS AND 34 ACTIVE-
DUTY MILITARY PERSONNEL.

2. CIVILIAN EMPLOYMENT IS SLATED TO DECLINE BY 650 AS OF
JANUARY 1995.

3. THESE JOBS ARE HIGH-PAYING, WITH AN AVERAGE SALARY OF
$34,000 ANNUALLY

NUMBER-ONE AEROSPACE EMPLOYER IN SAN DIEGO COUNTY.

MISSION

THE PRIMARY MISSION OF THE NAVAL AVIATION DEPOT (NADEP) NORTH
ISLAND IS THE REPAIR AND MODIFICATION OF U.S. NAVY ATRCRAFT,
ENGINES, AND COMPONENTS. AIRCRAFT SERVICED BY THE DEPOT
INCLUDE THE F/A-18 HORNET, F-14 TOMCAT, E-2C HAWKEYE, C-2
GREYHOUND, AND THE F-16, T38 ANDFSADVERSARYAIRCRAFT

IN ACCOMPLISHING ITS REPAIR MISSION THE NORTH ISLAND
FACILITY PROVIDES A NUMBER OF SPECIALIZED SERVICES NOT
AVAILABLE ELSEWHERE IN THE U.S. NAVY. FOR EXAMPLE, IT IS THE
NAVY'S SOLE REPAIR FACILITY FOR AVIONICS, INSTRUMENI‘S AND
AVIATION ELECTRICAL COMPONENTS, AS WELL AS THE NAVY'S ONLY
BEARING REFURBISHMENT FACILITY. IN ADDITION TO THE U.S.

NAVY, THE DEPOT'S CUSTOMERS INCLUDE ELEMENTS OF THE OTHER
THREE U.S. MILITARY SERVICES AS WELL AS THE ARMED FORCES OF
SEVERAL FOREIGN COUNTRIES, INCLUDING CANADA, AUSTRALIA,

SPAIN, EGYPT, ISRAEL, PAKISTAN KOREA, SINGAPORE, KUWAIT, AND

SWITZERI_AND
NADEP NORTH ISLAND STRONG POINTS

A.

PROXIMITY TO THE ENORMOUS SAN DIEGO NAVAL COMPLEX
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B. COMPARES FAVORABLY WITH THE OTHER U.S. NAVY AVIATION
DEPOTS. THE 1993 BASE CLOSURE ROUND WITNESSED THE
CLOSURE OF THREE OF THE NAVY'S SIX AVIATION DEPCTS. OF
THE THREE REMAINING NAVY AVIATION DEPOTS, THE NORTH
ISLAND FACILITY IS THE LARGEST, MOST DIVERSIFIED, AND
MOST EXPERIENCED IN TERMS OF SERVICE -- WITH OVER THREE-
QUARTERS OF A CENTURY OF CONTINUOUS SERVICE TO THE FLEET.

C. THE DEPOT'S AWARD-WINNING MANUFACTURING/MOBILE FACILITTES
PROGRAM PROVIDES NEEDED SPECIAL PARTS AND MANUFACTURES
MOBILE FACILITIES TO MEET THE REQUIREMENTS OF MAINTENANCE
AND REPATIR IN THE FIELD. IT CUSTOM-DESIGNED FACILITIES
FOR USE IN OPERATIONS DESERT SHIELD AND DESERT STORM, AS
WELL AS OPERATION RESTORE HOPE. THIS PROGRAM WON THE
1993 ROCHESTER INSTITUTE OF TECHNOLOGY/USA TODAY QUALITY
CUP AWARD FOR EXCELLENCE IN MANUFACTURING.

D. ALSO LOCATED ON BASE IS THE NAVY PRIMARY STANDARDS
LABORATORY, WHICH SETS THE PRIMARY CALIBRATION STANDARDS
FOR THE ENTIRE U.S. NAVY. CONSTRUCTED IN 1989, THIS $7
MILLION STATE-OF-THE-ART FACILITY FEATURES SEVERAL
UNIQUE CAPABILITIES. FOR EXAMPLE, IT IS THE NATION'S
ONLY CALIBRATION FACILITY SANCTIONED BY THE NATIONAL
INSTITUTE OF STANDARDS AND TECHNOLOGY (NIST) IN THE FIELD
OF MAGNETICS. IT IS ONE OF THE NATION'S ONLY LABS WITH A
JOSEPHSON JUNCTION ARRAY FOR MAINTAINING A DC VOLTAGE
STANDARD. IT IS ALSO THE NAVY'S ONLY TYPE I LABORATORY.

E. NADEP NORTH ISLAND BOASTS MORE THAN A QUARTER-CENTURY OF
EXPERTENCE IN THE REPAIR AND CALIBRATION OF INERTIAL
NAVIGATION SYSTEMS (INS). BECAUSE OF THE CRITICAL
ACCURACIES INVOLVED IN INS REPATR/CALIBRATION, NADEP
BENEFITS FROM THE CO-LOCATION ON BASE OF THE NAVY PRIMARY
STANDARDS LABORATORY.

F. 1IN ADDITION, THE DEPOT'S 25,000-SQUARE FOOT MATERIALS
ENGINEERING LABORATORY PROVIDES PROFESSIONAL MATERIALS
AND CHEMICAL ENGINEERING SERVICES IN SUPPORT OF U.S. NAVY
AVIATION. THE FACILITY PROVIDES ENGINEERING SERVICES IN
ALI, METALS, PLASTICS, ELASTOMERS, ADVANCED COMPOSTITES,
ADHESIVES, PAINTS, AND LUBRICANTS. IT IS THE ONLY NAVAL
LAB WITH ATRCRAFT TIRE ENGINEERING AND LASER TIRE
ENGINEERING CAPABILITY. IT IS ALSO THE LEAD MAINTENANCE
TECHNOLOGY CENTER FOR ADVANCED COMPOSITE REPAIR, HEAT
DAMAGE EVALUATION, WELDING, WINDSCREEN, AND BEARINGS.

OTHER CONSIDERATIONS

SAVINGS FROM BASE CLOSURE ARE LIKELY TO BE MINIMAL. IF ONE
LESSON CAN BE DRAWN FROM EXPERIENCE TO DATE WITH THE BASE
CLOSURE PROCESS, IT IS THAT THE EXPENSES ASSOCIATED WITH BASE
CLOSURE AND CLEAN-UP INVARIABLY ESCALATE BEYOND THE INITIAL
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ESTIMATES.

LOCAL BASE SUPPORT ORGANIZATIONS

CONTACT: JACK KOERPER
SAN DIEGO ASSOCIATION OF GOVERNMENTS
FIRST INTERSTATE PLAZA
401 B STREET, SUITE 800
SAN DIEGO, CA 92101
(619) 595-5300
(619) 595-5305 (FAX)

BASE PUBLIC AFFAIRS OFFICE: (619) 545-2443 (BRUCE HELSING)

REPRESENTATION
U.S. HOUSE: DISTRICT 49 -- BRIAN BILBRAY (R)

STATE SENATE: DISTRICT 39 -- LUCY KILLEA (I)
STATE ASSEMBLY: DISTRICT 78 -- DEIRDRE ALPERT (D)
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ECONOMICS

A. $67.4 MILLION ANNUAL PAYROLL. AN ADDITIONAL $84.9
MILLION IS SPENT IN THE LOCAL COMMUNITY ON CONTRACTUAL
SERVICES AND SUPPLIES. IN ALL, THE BASE CONTRIBUTES OVER
$150 MILLION TO THE LOCAL ECONOMY ON AN ANNUAL BASTS.

B. EMPLOYMENT (AS OF SEPTEMBER 1993)
1. UNIFORMED MILITARY: 119
2. CIVILIAN: 2,376

MISSION

THE OAKLAND ARMY BASE HOUSES THE WESTERN AREA HEADQUARTERS OF
THE U.S. MILITARY TRAFFIC MANAGEMENT COMMAND (MIMC). THE
WESTERN AREA COMMAND IS RESPONSIBLE FOR THE MOVEMENT OF CARGO
BY SEALIFT ACROSS THE PACIFIC, AS WELL AS THE MANAGEMENT OF
DOMESTIC FREIGHT SHIPMENTS IN THE 20 WESTERN STATES. IN
ADDITION TO HOUSING THE COMMAND HEADQUARTERS, THE BASE ALSO
HOUSES THE SUBORDINATE ACTIVITIES OF THE 1302ND MAJOR PORT
COMMAND AND U.S. ARMY GARRISON, AND THE U.S. NAVAL
TRANSPORTATICON MANAGEMENT SCHOOL.

QAKLAND ARMY BASE STRONG POINTS

CRITICAL MISSION OF MIMC WESTERN AREA. THE OLD MILITARY
ADAGE THAT "NOTHING HAPPENS UNTIL SOMETHING MOVES"
UNDERSCORES THE VITAL IMPORTANCE OF MILITARY TRANSPORTATION.
STRATEGIC MOBILITY IS THE CRUCIAL LINK IN ENSURING THE
NATION'S ABILITY TO DETER AND, IF NECESSARY, PREVATL: IN WAR.
EVERY YEAR, THE DEPARTMENT OF DEFENSE MOVES MORE THAN SIX
MILLION PASSENGERS AND TWENTY MILLION TONS OF SUPPLIES AND
EQUIPMENT, AT AN ANNUAL COST OF OVER $10 BILLION. AS THE
DEFENSE DEPARTMENT'S TRAFFIC MANAGER, THE MILITARY TRAFFIC
MANAGEMENT COMMAND (MIMC) IS DIVIDED INTO SEVERAL GEOGRAPHIC
COMMANDS. OF THESE, THE LARGEST IS MIMC WESTERN AREA
(MIMCWA) WHICH IS HEADQUARTERED AT THE OAKLAND ARMY BASE.

OTHER CONSIDERATIONS

SAVINGS FROM BASE CLOSURE ARE LIKELY TO BE MINIMAL. IF ONE
LESSON CAN BE DRAWN FROM EXPERIENCE TO DATE WITH THE BASE
CLOSURE PROCESS, IT IS THAT THE EXPENSES ASSOCIATED WITH BASE
CLOSURE AND CLEAN-UP INVARIABLY ESCALATE BEYOND THE INITIAL
ESTIMATES.
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1.ECONOMICS
A, S PAYROLL
B.EMPLOYMENT
1. UNIFORMED MILITARY: 4,470
2. CIVILIAN: 4,600
2. MISSION

THE MISSION OF PORT HUENEME IS TO SUPPORT THE NAVAL CONSTRUCTION
FORCE, FLEET UNITS AND ASSIGNED ORGANIZATIONAL UNITS DEPLOYED
FROM, OR HOMEPORTED AT, THE PORT; TO SUPPORT MOBILIZATION
REQUIREMENTS OF THE NAVAL CONSTRUCI‘ION FORCE; TO STORE, PRESERVE
AND SHIP ADVANCED BASE AND MOBILIZATION STOCKS AND TO PERFORM
ENGINEERING AND TECHNICAL SERVICES.

3 .STRONG POINTS

4 .OTHER CONSIDERATIONS

5.LOCAL BASE SUPPORT ORGANIZATIONS
6 .BASE PUBLIC AFFAIRS OFFICE:

7 . REPRESENTATION:

U.S HOUSE: DISTRICT 23 -- ELTON GALLEGLY (R)
STATE SENATE: DISTRICT 19 -- CATHIE WRIGHT (R)
STATE ASSEMBLY: DISTRICT 37 -- NAO TAKASUGI (R)
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CONTACT: JACK KOERPER
SAN DIEGO ASSOCIATION OF GOVERNMENTS

FIRST INTERSTATE PLAZA
401 B STREET, SUITE 800
SAN DIEGO, CA 92101
(619) 595-5300

(619) 595-5305 (FAX)

BASE PUBLIC AFFAIRS OFFICE: (619) 553-8643
REPRESENTATION

U.S. HOUSE: DISTRICT 49 -- BRIAN BILBRAY (R)
STATE SENATE: DISTRICT 39 -- LUCY KILLEA (I)

STATE ASSEMBLY: DISTRICT 78 -- DEIRDRE ALPERT (D)
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1.OCRL BLANKET P CHASE AGREEMENTS TN EFFECT WITH A TOTAL
OF 45 BUSINESSES
MISSION

THE SHARPE DEFENSE DISTRIBU’I‘ION CENTER SERVES AS HEADQUARTERS
OF THE DEFENSE DISTRIBUI‘ION REGION WEST (DDRW) - ITS MISSION

IS PROVI E I_OGISTI RT FOR DEFENSE D
TVITIES WEST OF MISSISSIPPI CcIFIC. THE
FACILITY OPERA v THE DE 10GISTICS AGEN (DLA)

PROXIMI ER OF SIGNIFICANT BASES, HARPE
DEFENSE ISTRI TON 15 PARTICUT_ARL WEI_L—SUITED T0
AC! pLISH ITS MISSION OF SUPPORTING DEFENSE DEPAR
ACI'IV'ITIES 1CcALLY VIT. PACIFIC RIM .
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LOCAL BASE SUPPORT ORGANIZATIONS
CONTACT: BOBBI FASANO
SAN JOAQUIN COUNTY EMPLOYMENT AND DEVELOPMENT DEPT.
850 NORTH HUNTER
STOCKTON, CA 95202
(209) 468-3500
(209) 462-9063 (FAX)
BASE PUBLIC AFFAIRS OFFICE: (209) 982-2839
REPRESENTATION
U.S. HOUSE: DISTRICT 11 -- RICHARD W. POMBO (R)
STATE SENATE: DISTRICT 5 -- PATRICK JOHNSTON (D)

STATE ASSEMBLY: DISTRICT 17 -~ MICHAEL J. MACHADO (R)
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SIERRA ARMY DEPOT

1. ECONOMICS
A. $38 MILLION ANNUAL PAYROLL
B. EMPLOYMENT
1. UNIFORMED MILITARY: 400
2. CIVILIAN: 1,300
C. LOCAL PR

ADDS $5 MILLION TO THE AREA'S

OCUREMENT 'S
ECONOMY. UTILITY REVENUE GENERATED IS $1.5 million.

2. MISSION

THE DEPOT IS A MILITARY FACTILITY WHOSE MISSIONS ARE TO

RECEIVE, STORE, ISSUE AND
AND SAFELY DEMILITARIZE
STORAGE AND
SUPPORT SYSTEMS.

3. STRONG POINTS

SURPLUS AMMUNITION.
MAINTENANCE OF OPERATIONAL STOCKS

RENOVATE MUNITIONS; AND TO EFFICIENTLY

IT ALSO PROVIDES
AND TACTICAL

A. LOCATION
1. THE BASE IS TRAVERSED Ry TWO RAILROAD SYSTEMS,
SOUTHERN PACIFIC AND UNION PACIFIC.
2. THE DEPOT HAS THE ONLY C-5 ATRCRAFT LANDING STRIP
ON THE ENTIRE WEST COAST ALIowINg MOVEMENT OF

AMMUNITION BY ATRCRAFT
3. THE CLIMATE ALIOWS

IDEAL CONDITIONS FOR STORING

MUNITION AND OPERATIONAL STOCK

B. QosT

1. DIRECT LABOR
BEST IN DESCOM.
$72.99.
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POTENTTIAL FOR BASE CONVERSION IS LARGELY A FUNCTION OF |
PRIVATE DEMAND FOR INDUSTRIAL AND WAREHOUSE SPACE IN THE
ECONOMICALLY DISTRESSED TRACY AREA.

LOCAL BASE SUPPORT ORGANIZATIONS e

CONTACT: BOBBI FASANO
SAN JOAQUIN COUNTY EMPLOYMENT AND DEVELOPMENT Lrop r

850 NORTH HUNTER
STOCKTON, CA 95202 i
(209) 468-3500 f
(209) 462-9063 (FAX) J
BASE PUBLIC AFFAIRS OFFICE: (209) 982-2833
REPRESENTATION
U.S. HOUSE: DISTRICT 11 -- RICHARD W. POMBO (R)
STATE SENATE: DISTRICT 5 -- PATRICK JOHNSTON (D)

STATE ASSEMBLY: DISTRICT 17 -- MICHAEL J. MACHADO (D)
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ECONOMICS
A. ANNUAL CIVILIAN PAYROLL OF $12.4 MILLION

B. EMPLOYMENT
1. TUNIFORMED MILITARY: 10,420

2. CIVILIAN: 1,359
C. THE BASE IS FAR AND AWAY THE LARGEST EMPLOYER IN THE AREA

MISSION

COMMISSIONED IN FEBRUARY 1957 AS THE MARINE CORPS TRAINING
CENTER, TWENTY-NINE PALMS, THE BASE WAS REDESIGNATED AS THE
MARINE CORPS ATR GROUND COMBAT CENTER (MCAGCC) IN FEBRUARY
1979. THE MISSION OF THE COMBAT CENTER IS TO DEVELOP,
CONDUCT, AND EVALUATE THE MARINE CORPS' COMBINED ARMS
TRATINING PROGRAM. EACH YEAR ROUGHLY ONE-THIRD OF THE FLEET
MARINE FORCE AND MARINE RESERVE UNITS PARTICIPATE IN THE
TRAINING PROGRAM, GAINING PROFICIENCY IN ALL PHASES OF LAND
COMBAT OPERATIONS. THE COMBAT CENTER'S TWO MAJOR TENANT
COMMANDS ARE THE SEVENTH MARINES (REINFORCED), AND THE MARINE
CORPS COMMUNICATION-ELECTRONICS SCHOOL (MCCES) .

TWENTY~-NINE PALMS STRONG POINTS

A. LOCATION -- SITUATED IN THE SOUTHERN MOJAVE DESERT FIVE
MILES OUTSIDE THE TOWN OF TWENTY-NINE PALMS AND SIXTY
FROM THE CITY OF PAIM SPRINGS, THE COMBAT CENTER IS
FREE FROM ANY CIVILIAN ENCROACHMENT AND IS OPTIMALLY
LOCATED TO ACCOMPLISH ITS MISSION OF LAND COMBAT
TRAINING.

B. SIZE -- THE COMBAT CENTER AT TWENTY-NINE PAIMS IS THE
WORLD'S LARGEST MARINE CORPS BASE, CONTAINING SOME 932
SQUARE MILES OF LAND WITHIN ITS BOUNDS. SUCH A SIZABLE
LAND AREA IS ESSENTIAL TO THE CONDUCT OF REALISTIC LAND
COMBAT TRAINING EXERCISES.

C. TWENTY-NINE PAIMS IS THE PREMIER LIVE-FIRE BASE IN THE
MARINE CORPS. EACH YEAR ROUGHLY ONE-THIRD OF THE FLEET
MARINE FORCE AND MARINE RESERVE UNITS -- SOME 50,000
MARINES IN ALL -- PARTICIPATE IN THE BASE'S COMBINED ARMS
TRAINING PROGRAM. THESE TRAINING EXERCISES INVOLVE EVERY
WEAPONS SYSTEM IN THE MARINE CORPS' ARSENAL, FROM SMALL
ARMS TO ATTACK AIRCRAFT. THEY ARE ABSOLUTELY ESSENTIAL
TO MAINTAINING HIGH LEVELS OF READINESS OF THE U.S.
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MARINE CORPS TO FIGHT AND DEFEND U.S. NATIONAL INTERESTS.

D. THE MARINE CORPS COMMUNICATION-ELECTRONICS SCHOOL (MCCES)
LOCATED ON BASE IS THE LARGEST FORMAL SCHOOL IN THE
ENTIRE MARINE CORPS. ON AN ANNUAL BASIS, IT CONDUCTS A
TOTAL OF 316 CLASSES IN 51 COURSE OFFERINGS LEADING TO 37
OCCUPATIONAL SPECIALTIES.

OTHER CONSIDERATIONS
SAVINGS FROM BASE CLOSURE ARE LIKELY TO BE MINIMAL. IF ONE
LESSON CAN BE DRAWN FROM EXPERIENCE TO DATE WITH THE BASE

CLOSURE PROCESS, IT IS THAT THE EXPENSES ASSOCIATED WITH BASE
CLOSURE AND CLEAN-UP INVARIABLY ESCALATE BEYOND THE INITIAL

ESTIMATES.
LOCAL BASE SUPPORT ORGANIZATIONS -- NONE FORMED

BASE PUBLIC AFFAIRS OFFICE: (619) 830-6213
REPRESENTATION

U.S. HOUSE: DISTRICT 40 -- JERRY LEWIS (R)

STATE SENATE: DISTRICT 31 -- BILL LECNARD (R)
STATE ASSEMBLY: DISTRICT 65 -- BRETT GRANLUND (R)
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Defense Base Closure and

Realignment Act

(As amended through October 1994)
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(C) the minority leader of the House of Representatives concerning
the appointment of one member; and

(D) the minority leader of the Senate conccmmg the appomtment of
one member.

(3) At the time the President nominates individuals for appointment to the
Commission for each session of Congress referred to in paragraph (1)(B), the
President shall designate one such individual who shall serve as Chairman of
the Commission.
(d) Terms.— (1) Except as provided in paragraph (2), each member of the
Commission shall serve until the adjournment of Congress sine die for the
session during which the member was appointed to the Commission.
(2) The Chairman of the Commission shall serve until the confirmation of a T
SUCCESSOT.
(¢) Meetings.— (1) The Commission shall meet only during calendar
years 1991, 1993, and 1995.
- (2)(A) Each meeting of the Commission, other than meetmgs in which -
oA classified information is to be discussed, shall be open to the public.
(B) All the proceedings, information, and deliberations of the Commxsswn
shall be open, upon request, to the following:

(1) The Chairman and the ranking minority party member of the
Subcommittee on Readiness, Sustainability, and Support of the
Committee on Armed Services of the Senate, or such other membcrs
of the Subcommittee designated by such Chairman or rankmg
minority party member.

(ii) The Chairman and the ranking mmonty party member of the
Subcommittee on Military Installations and Facilities of the
Committee on Armed Services of the House of Representatives, or
such other members of the Subcommittee designated by such _
Chairman or ranking minority party member. | - ;

(i) The Chairmen and ranking minority party members of the .. ;
Subcommittees on Military Construction of the Committees on \ ; -

. Appropriations of the Senate and of the House of Representatives, or )
such other members of the Subcommittees designated by such
Chairmen or ranking minority party members.

(f) Vacancies.— A vacancy in the Commission shall be filled in the same
manner as the original appointment, but the individual appointed to fill the
vacancy shall serve only for the unexpired portion of the term for which the
individual's predecessor was appointed.

(g) Pay and Travel Expenses. — (1)(A) Each member, other than the
Chairman, shall be paid at a rate equal to the daily equivalent of the minimum
annual rate of basic pay payable for level IV of the Executive Schedule under
section 5315 of title 5, United States Code, for each day (including travel
time) during which the member is engaged in the actual performance of duties
vested in the Commission.

(B) The Chairman shall be paid for each day referred to in subparagraph
(A) at a rate equal to the daily equivalent of the minimum annual rate of basic

i

e I . T R T




. .W 101-510 — DEFENSE BASE CLOSURE AND REALIGNMENT ACT OF 1990

pay payable for level III of the Executive Schedule under section 53 14 of title
5, United States Code. :

(2) Members shall receive travel expenses, including per diem in heu of
subsistence, in accordance with sections 5702 and 5703 of title 5, Umted
States Code.

(h) Director of Staff. — (1) The Commission shall, without regard to
section 5311(b) of title 5, United States Code, appoint a Director who has not
served on active duty in the Armed Forces or as a civilian émployee of the
Department of Defense during the one-year period preceding the date of such
appointment.

(2) The Director shall be paid at the rate of basm pay payable for level IV of
the Executive Schedule under section 5315 of title 5, United States Code.

(i) Staff.— (1) Subject to paragraphs (2) and (3), the Director, with the
approval of the Commission, may appoint and fix the pay of addmonal

personnel.

(2) The Director may make such appointments without regard to the
~ provisions of title 5, United States Code, governing appointments in the
competitive service, and any personnel so appointed may be paid without
regard to the provisions of chapter 51 and subchapter III of chapter 53 of that

- title [sections 5101 et seq. and 5331 et seq., respectively, of Title 5] relating to

classification and General Schedule pay rates, except that an individual so
appointed may not receive pay in excess of the annual rate of basic pay
payable for GS-18 of the General Schedule.

(3)(A) Not more than one-third of the personnel employed by or detailed to
the Commission may be on detail from the Department of Defense.

(B)(i) Not more than one-fifth of the professional analysts of the
Commission staff may be persons detailed from the Department of Defense to
the Commission.

(ii) No person detailed from the Department of Defense to the
Commission may be assigned as the lead professional analyst with
respect to a military department or defense agency.

" (C) A person may not be detailed from the Department of Defense to the
Commission if, within 12 months before the detail is to begin, that person
participated personally and substantially in any matter within the Department
of Defense concerning the preparation of recommendations for closures or
realignments of military installations.

(D) No member of the Armed Forces, and no officer or employee of the
Department of Defense, may —

(i) prepare any report concerning the effectiveness, fitness, or
efficiency of the performance on the staff of the Commission of any
person detailed from the Department of Defense to that staff;

(ii) review the preparation of such a report; or
~ (iii) approve or disapprove such a report.

(4) Upon request of the Director, the head of any Federal department or .
agency may detail any of the personne! of that department or agency to the
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Commission to assist the Commission in carrying out its duties under this
part.

(5) The Comptroller General of the United States shall provxde assistance,
including the detailing of employees, to the Commission in accordance with
an agreement entered into with the Commission.

.(6) The following restrictions relating to the personnel of the Commission
shall apply during 1992 and 1994: '

(A) There may not be more than 15 persons on the staff at any one
time.

(B) The staff may perform only such functions as are necessary to
prepare for the transition to new membership on the Commxssxon in
the following year.

(C) No member of the Anned Forces and no employee of the
Department of Defense may serve on the staff.

~ (j) Other Authority.— (1) The Commission may procure by contract, to
~ the extent funds are available, the temporary or intermittent services of
‘experts or consultants pursuant to section 3109 of title 5, United States Code.

(2) The Commission may lease space and acqmre personal property to the o

extent funds are available. -
(k) Funding. — (1) There are authorized to bc appropnated to the

Commission such funds as are necessary to carry out its duties under this part.

Such funds shall remain available until expended.

.(2) If no funds are appropriated to the Commission by the end of the second
session of the 101st Congress, the Secretary of Defense may transfer, for
fiscal year 1991, to the Commission funds from the Department of Defense
Base Closure Account established by section 207 of Public Law 100-526 [set
out as a note under this section]. Such funds shall remain available until
expended.

(I) Termination.— The Commission shall terminate on December 31,
1995.

(m) Prohibition against Restricting Communications. ——Sccnon 1034
of title 10, United States Code, shall apply with respect to communications
with the Commission.

SEC.2903. PROCEDURE FOR MAKING RECOMMENDATIONS
FOR BASE CLOSURES AND REALIGNMENTS
(a) Force-Structure Plan.— (1) As part of the budget justification
documents submitted to Congress in support of the budget for the Department
of Defense for each of the fiscal years 1992, 1994, and 1996, the Secretary
shall include a force-structure plan for the Armed Forces based on an
assessment by the Secretary of the probable threats to the national security
during the six-year period beginning with the fiscal year for which the budget
request is made and of the anticipated levels of funding that will be avaxlable
for national defense purposes during such period. .



‘FENSE BASE CLOSURE AND REALIGNMENT ACT QF 15

ch plan shall include, without any reference (directly or indirectly) to
installations inside the United States that may be.closed or realigned

such plan—
(A) adescription of the assessment refcrred to in paragraph (1);

(B) adescription (i) of the anticipated force-structure during and at -

the end of each such period for each military department (with
specifications of the number and type of units in the active and reserve
forces of each such department), and (ii) of the units that will need to
be forward based (with a justification thereof) during and at the end of

each such period; and -
(C) adescription of the anmczpated unplemcntatxon of such force-

structure plan.
(3) The Secretary shall also transmit a copy of each such force-structure
plan to the Commission. R
cral (b) Selection Criteria.— (1) The Secretary shall, by no 1ater than,
. ..negister, . December 31, 1990, publish in the Federal Register and transmit to the
“iSublication. - congressional defense committees the criteria proposed to be used by the

- Department of Defense in makmg recommendations for the closure or
_ realignment of military installations inside the United States under this part.
The Secretary shall provide an opportunity for public commentonthe
. proposed criteria for a period of at least 30 days and shall include notice of
, ‘that opportunity in the publication required under the preceding sentence.
" Tederal- (2)(A) The Secretary shall, by no later than February 15, 1991, publish

,~j~i;;‘.?\egister, , in the Federal Register and transmit to the congressional defense committees
- ublication. the final criteria to be used in making recommendations for the closure or

realignment of military installations inside the United States under this part.
Except as provided in subparagraph (B), such criteria shall be the final criteria
to be used, along with the force-structure plan referred to in subsection (a), in
making such recommendations unless disapproved by a joint resolution of
Congress enacted on or before March 15, 1991.

"~ (B) The Secretary may amend such criteria, but such amendments may not
become effective until they have been published in the Federal Register,
opened to public comment for at least 30 days, and then transmitted to the
congressional defense committees in final form by no later than January 15 of
the year concerned. Such amended criteria shall be the final criteria to be
used, along with the force-structure plan referred to in subsection (a), in
making such recommendations unless disapproved by a joint resolution of
Congress enacted on or before February 15 of the year concemed.

‘ederal (c) DoD Recommendations.—(1) The Secretary may, by no later than
- Register, April 15, 1991, March 15, 1993 and March 1, 1995, publish in the ’
-" sublication. Federal Register and transmit to the congressional defense committees and

to the Commission a list of the military installations inside the United States
that the Secretary recommends for closure or realignment on the basis of the
force-structure plan and the final criteria referred to in subsection (b)(2) that .
are applicable to the year concerned.
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LICy (2) The Secretary shall include, with the list of reconunerjf
' and transmitted pursuant to paragraph (1), 2 summary of the -
that resulted in the recommendation for each installation, inci:
justification for each recommendation. The Secretary shall tra.
matters referred 1o in the preceding sentence not later than 7 da,
date of transmittal to the congressional defense committees and t,
Commission of the list referred to in paragraph (1).

(3)(4) In considering military installations for closure or realignm.
Secretary shall consider all military installations inside the United Sta
equally without regard to whether the installation has been previously
considered or proposed for closure or realignment by the Department.

(B) In considering military installations for closure or realignment, the
Secretary nay not take into account for any purpose any advance conversior
planning undertaken by an affected community with respect 10 the annczpated
closure or realignment of an installation. .

(C) For purposes of subparagraph (B), in the case of a community
anticipating the economic effects of a closure or reaItgnment of a military

installation, advance conversion planmng—-— :

(i) shall include community adjustment and economic
diversification planning undertaken by the community bejfore an
anticipated selection of a military installation in or near the
community for closure or realignment; and

(ii) may include the development of contingency redevelopmenr

plans, plans for economic development and diversification, and plans

. jor the joint use (including civilian and military use, public and
private use, civilian dual use, and civilian shared use) of the property
or facilities of the installation after the anticipated closure or
realignment. ‘

(4) In addition to making all information used by the Secretary to prepare
the recommendations under this subsection available to Congress (including
any committee or member of Congress), the Secretary shall also make such
information available to the Commission and the Comptroller General of the
United States.

(5)(A) Each person referred to in subparagraph (B), when submitting
information to the Secretary of Defense or the Commission concerning the
closure or realignment of a military installation, shall certify that such
information is accurate and complete to the best of that person's knowledge
and belief.

(B) Subparagraph (A) applies to the following persons:

(1) The Secretaries of the military departments.

(ii) The heads of the Defense Agencies.

(iii) Each person who is in a position the duties of which include
personal and substantial involvement in the preparation and
submission of information and recommendations concerning the
closure or realignment of military installations, as designated in
regulations which the Secretary of Defense shall prescribe, regulations
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Public .

information.

__ ‘Reports.

which the Secretary of each military department shall prescribe for
personnel within that military department, or regulations which the
head of each Defense Agency shall prcscnbe for pcrsonnel wmun that
Defense Agency.

(6) Any information provided to the Commzsszon by a person descnbed in
paragraph (5)(B) shall also be submitted to the Senate and the House of
Representatives to be made available to the Members of the House concerned
in accordance with the rules of that House. The information shall be
submitted to the Senate and the House of Representatives within 24 hours
after the submission of the information to the Commission.

(d) Review and Recommendations by the Commission. — (1) After
receiving the recommendations from the Secretary pursuant to subsection (c)
for any year, the Commission shall conduct public hearings on the
recommendations. Al testimony before the Commission at a public hearing
conducted under this paragraph shall be presented under oath.

(2)(A). The Commission shall; by no later than July 1 of each year in Wthh

the Secretary transmits recommendations to it pursuant to subsection (c),

transmit to the President a report containing the Commission's findings and

.conclusions based on a review and analysis of the recommendations made by
~ the Secretary, together with the Commission's recommendations for closures

and realignments of military installations inside the United States.

(B) Subject to subparagraph (C), in making its recommendations, the
Commission may make changes in any of the recommendations made by the
Secretary if the Commission determines that the Secretary deviated -
substantially from the force-structure plan and final criteria referred to in
subsection (c)(1) in making recommendations.

(C) In the case of a change described in subparagraph (D) in the
recommendations made by the Secretary, the Commission may make the
change only if the Commission —

(1) makes the determination required by subparagraph (B);
(ii) determines that the change is consistent with the force-structure
plan and final criteria referred to in subsection (c)(1);

(i) publishes a notice of the proposed change in the Federal
Register not less than 45 days before transmitting its
recommendations to the President pursuant to paragraph (2); and

(iv) conducts public hearings on the proposed change.

(D) Subparagraph (C) shzll apply to a change by the Commission in the
Secretary's recommendations that would —

(i) add a military installation to the list of military installations
recommended by the Secretary for closure;

(ii) add a military installation to the list of military installations
recommended by the Secretary for realignment; or

(iii) increase the extent of a realignment of a particular military
installation recommended by the Secretary.

(3) The Commission shall explain and justify in its report submitted to the
President pursuant to paragraph (2) any recommendation made by the
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Commission that is different from the recommendations made by the

© Secretary pursuant to subsection (c). The Commission shall transmit a copy

of such report to the congressional defense committees on the same date on
which it transmits its recommendations to the President under paragraph (2).
(4) After July 1 of each year in which the Commission transmits
recommendations to the President under this subsection, the Commission -
shall promptly provide, upon request, to any Member of Congress
information used by the Commission in making its recommendations.
~ (5) The Comptroller General of the United States shall —
(A) assist the Commission, to the extent requested, in the
Commission's review and analysis of the recommendations made by
_the Secretary pursuant to subsection (C); and
(B) by no later than April 15 of each year in which the Secretary
makes such recommendations, transmit to the Congress and to the -

Commission a report containing a detailed analysis of the Secretaxy s _. :

recommendations and selection process. :
(E) In makmg recommendations under this paragraph, the Commission

" may not take into account for any purpose any advance conversion planning

undertaken by an affected community with respect to the anncxpated cIosure

" or realignment of a military installation.
(¢) Review by the President.— (1) The President shall, by no later than
July 15 of each year in which the Commission makes recommendations under

subsection (d), transmit to the Commission and to the Congress a report
containing the President’s approval or disapproval of the Commxssmn s
recommendations. '

(2) If the President approves all the recommendations of the Commission,
the President shall transmit a copy of such recommendations to the Congress,
together with a certification of such approval.

(3) If the President disapproves the recommendations of the Comm.tssxon,
in whole or in part, the President shall transmit to the Commission and the .
Congress the reasons for that disapproval. The Commission shall then
transmit to the President, by no later than August 15 of the year concerned, a
revised list of recommendations for the closure and realignment of military
installations. '

(4) If the President approves all of the revised recommendations of the
Commission transmitted to the President under paragraph (3), the President
shall transmit a copy of such revised recommendations to the Congress,
together with a certification of such approval.

(5) If the President does not transmit to the Congress an approval and
certification described in paragraph (2) or (4) by September 1 of any year in
which the Commission has transmitted recommendations to the President

under this part, the process by which military installations may be selected for

closure or realignment under this part with respect to that year shall be
terminated.

s
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CLOSURE AND REALIGNMENT OF MILITARY
INSTALLATIONS -
. General. — Subject to subsection (b), the Secretary shall —
(1) close all military installations recommended for closure by the
Commission in each report transmitted to the Congress by the

- President pursuant to section 2903(e);

(2) realign all military installations recommended for reahgmnent
by such Commission in each such report;

(3) initiate all such closures and realignments no later than two
years after the date on which the President transmits a report to the
Congress pursuant to section 2903(e) containing the recommendations
for such closures or fealignments; and _

- (4) complete all such closures and realignments no later than the
end of the six-year period beginning on the date on which the
President transmits the report pursuant to section 2903(e) containing

' the recommendations for such closures or realignments.

(b) Congressional Disapproval. — (1) ‘The Secretary may not carry out
any closure or realignment recommended by the Commission in a report
transmitted from the President pursuant to section 2903(e) if a joint resolution -

" is enacted, in accordance with the provisions of section 2908, disapproving

such recommendations of the Commission before the earlier of —
(A) the end of the 45-day period beginning on the date on which the
President transmits such report; or
(B) the adjournment of Congress sine die for the session during
- which such report is transmitted. -

(2) For purposes of paragraph (1) of this subsection and subsections (a) and
(c) of section 2908, the days on which either House of Congress is not in
session because of adjournment of more than three days to a day certain shall
be excluded in the computation of a period.

SEC.2905. IMPLEMENTATION .
(a) In General.— (1) In closing or realigning any military mstallanon
under this part, the Secretary may —

(A) take such actions as may be necessary to close or realign any
military installation, including the acquisition of such land, the
construction of such replacement facilities, the performance of such

activities, and the conduct of such advance planning and design as
may be required to transfer functions from a military installation being
closed or realigned to another military installation, and may use for
such purpose funds in the Account or funds appropriated to the
Department of Defense for use in planning and design, minor
construction, or operation and maintenance;

(B) provide—

(i) economic adjustment assistance to any community |
located near a military installation being closed or realigned,
and
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(it) community planning assistan
located near a military installation to which :
transferred as a result of the closure or realigr.
installation, if the Secretary of Defense detern.
resources available to the community (by grant ¢
purposes are inadequate, and may use for such pt
Account or funds appropriated to the Department
economic adjustment assistance or community planny
Environmental : (C) carry out activities for the purposes of environm
protection. restoration and mitigation at any such installation, and
such purposes funds in the Account;

(D) provide outplacement assistance to civilian employ
employed by the Department of Defense at military installa
closed or realigned, and may use for such purpose funds in th.
Account or funds appropriated to the Department of Defense for
outplacement assistance to employees; and -

(E) reimburse other Federal agencies for actions performed at the
request of the Secretary with respect to any such closure or
realignment, and may use for such purpose funds in the Account or
funds approptiated to the Department of Defense and avaﬂable for

such purpose.
Environmental (2) In carrying out any closure or reahgnmcnt under this part,
protection. the Secretary shall ensure that environmental restoration of any property made

excess to the needs of the Department of Defense as a result of such closure or
realignment be carried out as soon as possible with funds available for such
purpose. N

(b) Management and Disposal of Property.— (1) The Administrator of
General Services shall delegate to the Secretary of Defense, with respect to
excess and surplus real property, facilities, and personal property located at a
military installation closed or realigned under this part — |

(A) the authority of the Administrator to utilize excess property
under section 202 of the Federal Property and Adxmmstranve Services
Act of 1949 (40 U.S.C. 483);

(B) the authority of the Administrator to dispose of surplus property
under section 203 of that Act (40 U.S.C. 484);

(C) the authority of the Administrator to grant aporovals and make
determinations under section 13(g) of the Surplus Prcperty Act of
1944 [50 U.S.C. App. 1622(g)}; and

(D) the authority of the Administrator to determine the availability
of excess or surplus real property for wildlife conservation purposes in
accordance with the Act of May 19, 1948 (16 U.S.C. 667b).

(2)(A) Subject to subparagraph (C) and paragraphs (3), (4), (3), and (6),
the Secretary of Defense shall exercise the authority delegated to the Secretary ..
pursuant to paragraph (1) in accordance with —

(i) all regulations in effect on the date of the enactment of this Act
[Nov. 5, 1990] governing the utilization of excess property and the

10
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identify the items o; .
the entity desires to be retau..
of the installation. .
(E) This paragraph shall not apply to any ,
installation to be closed under this part if the prope: .,

(i) is required for the operation of a unit, function, compor.
weapons system at another installation; ,

(ii) is uniquely military in character, and is likely to have no civilian use
(other than use jbr its material content or as a source of commonly used
components);

(iii) is not required for the reutilization or redevelapment of the installation
(as jointly determined by the Secretary and the redevelopment authority);

(iv) is stored at the installation for purposes of distribution (including spare
parts or stock items); or ,

(W@ meets known requirements of an authorzzed program of another
Federal department or agency for which expenditures for similar property
would be necessary, and (11) is the subject of a written request by the head of
the department or agency.

(F) Notwithstanding subparagraphs (C)(i) and (D), the Secretary may
carry out anv activity referred to in subparagraph (C)(ii) or (D) if the
Secretary determines that the carrying out of such activity is in the national
security interest of the United States.

(4)(A) The Secretary may transfer real property and personal property
located at a military installation to be closed under this part to the
redevelopment authority with respect to the installation.

(B)(i)(I) Except as provided in clause (ii), the transfer of property under .
subparagraph (A) may be for consideration at or below the estimated fair
market value of the property transferred or without consideration. Such

12
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for use to aSS e
(E) The Secderation may include consideration in kind (including gogds a)?d
- section 501 () ¢s), real property and improvements, or such other consideration as the
’ su bparagraph {ry considers appropriate. The Secretary shall determine the estimated
(i) awritten niet value of the property to be transferred under this subparagraph
the homeless is Brrying out such transfer. : o
accordance wi' (II) The Secretary shall prfescribe‘ regulations-that set forth '
(ii) anar guidelines for determining the amount, if any, of consideration

- -required jor a transfer under this paragraph. Such regulations shall

bmit?’ :
_ 51; ctit include a requirement that, in the case of each transfer under this
g (i | paragraph for consideration below the estimated fair market value of

the property transferred, the Secretary provide an explanation why the
transfer is not for the estimated fair market value of the property
transferred [including an explanation why the transfer cannot be

* carried out in accordance with the authority provided 10 the Secretary
pursuanttoparagraph (1) or (). -~ . .

(i) The transfer of property under subparagraph (4) shall be without
consideration in the case of any installation located in a rural area whose
closure under this part will have a substantial adverse impact (as determined
by the Secretary) on the economy of the communities in the vicinity of the

.. installation and on the prospect f_or'the economic recovery of such
. communities from such closure. The Secretary shall prescribe in the

clause.

‘ regulations under clause (i)(1]) the manner of determining whether

communities are eligible for the transfer of property under this clause.
. (it} In the case of a transfer under subparagraph (4) for consideration
below the fair market value of the property transferred, the Secretary may
recoup from the transferee of such property such portion as the Secretary
determines appropriate of the amount, if any, by which the sale or lease of
such property by such transferee exceeds the amount of consideration paid to
the Secretary for such property by such transferee. The Secretary shall
prescribe regulations for determining the amount of recoupment under this

(C)(i) The transfer of personal property under subparagraph (4) shall not
be subject to the provisions of sections 202 and 203 of the Federal Property
and Administrative Services Act of 1949 (40 US.C. 483, 484) if the Secretary
determines that the transfer of such property is necessary for the effective
implementation of a redevelopment plan with respect to the installation at
which such property is located

(i) The Secretary may, in lieu of the ransfer of praperty referred to in
subparagraph (4), transfer praperty similar to such property (including
property not located at the installation) if the Secretary determines that the
transfer of such similar property is in the interest of the United States.

(D) The provisions of section 120(h) of the Comprehensive Environmental
Response, Compensation, and Liability Act of 1980 [42 U.S.C. 9620 (h)] shall
apply to any transfer of real property under this paragraph. .

13
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()LD, during the one-year penod beginning on
rejection of the application referred to in that claus.
(iii) A redevelopment authority shall express an interest in .
 buildings and property under this subparagraph by notifying the .
Defense, in writing, of such an interest. -
(G)(i) Buildings and property available for a redevelopment authon
‘under subparagraph (F) shall not be available for use to assist the homelc
under section 501 of such Act while so available for a redevelopment
authority. :
(i) If a redevelopment authorxty does not express an interest in the use of
buildings or property, or commence the use of buildings or property, under

" subparagraph (F) within the applicable time periods specified in clause (i) of

such subparagraph, such buildings or property shall be treated as property .

* aqvailable for use to assist the homeless under section 501(a) of such Act.

(7)(A) Subject to paragraph (C), the Secretary may contract with local

- governments for the provision of police services, fire protection services,

- airfield operation services, or other community services by such governments
at military installations to be closed under this part if the Secretary ‘ .
determines that the provision of such services under such contracts is in the
best interests of the Department of Defense.

(B) The Secretary may exercise the authority provided under this
paragraph without regm'd to the provzszons of chapter 146 of atIe 10, United
States Code.

(C) The Secretary may not exercise the authorzty under subparagraph 4)

" with respect to an installation earlier than 180 days before the date on which

the installation is to be closed

(D) The Secretary shail include in a contract for services entered into thh
a local government under this paragraph a clause that requires the use of
professionals to furnish the services to the extent that professionals are
available in the area under the jurisdiction of such government.

(c) Applicability of National Environmental Policy Act of 1969. — (1)
The provisions of the National Environmental Policy Act of 1969 (42 U.S.C.
4321 et seq.) shall not apply to the actions of the President, the Commission,
and. except as provided in paragraph (2), the Department of Defense in
carrying out this part. ’

. (2)(A) The provisions of the National Environmental Policy Act of 1969

- shall apply to actions of the Department of Defense under this part (i) during
the process of property disposal, and (if) during the process of relocating
functions from a military installation being closed or realigned to another
military installation after the receiving installation has been selected but
before the functions are relocated.

[
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(B) In applying the provisions of the National Environmental Policy Act of
1969 to the processes referred to in subparagraph (A), the Secretary of
Defense and the Secretary of the - military departments concerned shall not

- have to consider —

(i) the need for closing or realigning the mxhtary mstallanon which
has been recommended for closure or reahgmnent by the
Commission;

- (it) he need for u‘ansfernng functions to any military installation
which has been selected as the receiving installation; or

(iii) military msta.llatxons a]tematlve to those recommended or
selected. :

(3) A civil action for judicial review, with respect to any requirement of the
National Environmental Policy Act of 1969 to the extent such Act is '
applicable under paragraph (2), of any act or failure to act by the Department
of Defense during the closing, realigning, or relocating of functions referred to
in clauses (i) and (ii) of paragraph (2)(A), may not be brought more than 60
days after the date of such act or failure to act. :

(d) Waiver.—The Sécretary of Defense may close or reahgn military
installations under this part without regard to— . _

(1) any provision of law restricting the use of funds for closing or
 realigning military installations mcluded in any appropriations or
authorization Act; and

(2) sections 2662 and 2687 of title 10, United States Code.” -

(e) Transfer Authority-in Connection with Payment of Environmental
Remediation Costs. — (1)(4) Subject to paragraph (2) of this subsection and
section 120(h) of the Comprehensive Environmental Response,

Compensation, and Liability Act of 1980 [42 U.S.C. 9620(h)], the Secretary
may enter into an agreement to transfer by deed real property or facilities
referred to in subparagraph (B) with any person who agrees to perform all
environmental restoration, waste management, and environmental
compliance activities that are required for the property or facilities under
Federal and State laws, administrative decisions, agreements (including
schedules and milestones), and concurrences.

(B) The real property and facilities referred to in subparagraph (A) are the
real property and facilities located at an installation closed or to be closed
under this part that are available exclusively for the use, or expression of an
interest in a use, of a redevelopment authority under subsection (b)(6)(F)
during the period provided for that use, or expression of interest in use, under
that subsection..

(C) The Secretary may require any additional terms and conditions in
connection with an agreement authorized by subparagraph (4) as the
Secretary considers appropriate to protect the interests of the United States.

(2) A transfer of real property or facilities may be made under paragraph
(1) only if the Secretary certifies to Congress that — .

(A) the costs of all environmental restoration, waste management, and
environmental compliance activities to be paid by the recipient of the property

17
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or facilities are equal to or greater than the fair market value of the property
or facilities to be transferred, as determined by the Secretary; or

(B) if such costs are lower than the fair market value of the property or
Jfacilities, the recipient of the property or facilities agrees to pay the difference
between the fair market value and such costs.

(3) As part of an agreement under paragraph (1), the Secretary shall
disclose to the person to whom the property or facilities will be transferred
any information of the Secretary regarding the environmental restoration,
waste management, and environmental compliance activities described in
paragraph (1) that relate to the property or facilities. The Secretary shall
provide such information before entering into the agreement.

(4) Nothing in this subsection shall be construed to modify, alter, or amend
- the Comprehensive Environmental Response, Compensation, and Liability
Act of 1980 (42 U.S.C. 9601 et seq. ) or the Solzd Waste Disposal Act (42
US.C. 6901 et seq.).

" (5) Section 330 of the National Defense Authorxzanon Act jbr Fiscal Year
1993 (Public Law 102-484; 10 U.S.C.2687 note) shall not apply to any '

" transfer under this subsection to persons or entities descnbed in subsecnon B

(a)(2) of section 330. _
(6) ‘The Secretary may not enter into an agreement to transfer praperty or
Jacilities under this subsection afer the expiration of the five-year period-

. beginning on the date of the enactment of the National Defense Authorxzanon

Act for Fiscal Year 1994.

SEC.2906. ACCOUNT

(a) In General.—(1) Thereis heneby established on the books of the
Treasury an account to be known as the "Department of Defense Base Closure
Account 1990" which shall be administered by the Secretary as a single
account.

(2) There shall be deposited into the Account —

(A) funds authorized for and appropriated to the Account

(B) any funds that the Secretary may, subject to approval in an
appropriation Act, transfer to the Account from funds appropriated to
the Department of Defense for any purpose, except that such funds
may be transferred only after the date on which the Secretary transmits
written notice of, and justification for, such transfer to the
congressional defense committees;

(C) except as provided in subsection (d), proceeds received from the
transfer or disposal of any property at a military installation closed or
realigned under this part; and

(D) proceeds received after September 30, 1995, from the transfér
or disposal of any property at a military installation closed or
realigned under title II of the Defense Authorization Amendments and
Base Closure and Realignment Act (Public Law 100-526; 10 U.S.C.
2687 note).

18
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of Funds.— (/) The Secretary may use the funds in the Account .
2 purposes described in section 2905 or, after September 30, 1993,
snmental restoration and property management and disposal at
saations closed or realigned under title 1l of the Defense Authorization
.endments and Base Closure and Realignment Act (Public Law 100-526:

10 U.S.C. 2687 note). A

(2) When a decision is made to use funds in the Account to carry out a
construction project under section 2905(a) and the cost of the project will
exceed the maximum amount authorized by law for a minor military
construction project, the Secretary shall notify in writing the congressional
defense committees of the nature of, and justification for, the project and the
amount of expenditures for such project. Any such construction project may
be carried out without regard to section 2802(a) of title 10, United States
Code. . :

(c) Reports.—(1)(4) No later than 60 days after the end of each fiscal

year in which the Secretary carries out activities under this part, the Secretary

shall transmit a report to the congressional defense committees of the amount
and nature of the deposits into, and the expenditures from, the Account during
such fiscal year and of the amount and nature of other expenditures made

pursuant to section 2905(a) during such fiscal year. .

(B) The report for a fiscal year shall include the following:

(i). The obligations and expenditures from the Account during the
fiscal year, identified by subaccount, for each military deparment and
Defense Agency.

(i) The fiscal year in which appropriations for such expenditures
were made and the fiscal year in which funds were obligated for such
expenditures.

(iii) Each military construction project for which such obligations
and expenditures were made, identified by installation and project
title. . .

(v) A description and explanation of the extent, if any, to which
expenditures for military construction projects for the fiscal year
differed from proposals for projects and funding levels that were
included in the justification transmitted to Congress under section
2907(1), or otherwise, for the funding proposals for the Account for
such fiscal year, including an explanation of —

(1) any failure to carry out military construction projects
that were so proposed; and

(1) any expenditures for military construction projects that
were not so proposed.

(2) Unobligated funds which remain in the Account after the termination of
the authority of the Secretary to carry out a closure or realignment under this
part shall be held in the Account until transferred by law after the
congressional defense committees receive the report transmitted under

paragraph (3).
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(3) No later than 60 days after the termina
Secretary to carry out a closure or realignm.
shall transmit to the congressxonal defense co:
accountmg of — '
(A) all the funds deposxted into and expenc
otherwise expended under this part; and
(B) any amount remaining in the Account.
-(d) Disposal or Transfer of Commissary Stores and Pro,

- Purchased with Nonappropriated Funds. —(1) Ifany real

facility acquired, constructed, or improved (in whole or in part) w
commissary store funds or nonappropriated funds is transferred or
in connection with the closure or realignment of a military installati
this part, a portion of the proceeds of the transfer or other disposal oi

.on that installatior shall be deposited in the reserve account establishec.

section 204(b)(4)(C) of the Defense Authorization Amendments and Bas

* Closure and Realignment Act (10 U. S.C. 2687 note).

(2) The amount so deposited shall be equal to the deprecmted value of
investment made with such funds in the acquisition, construction, or

" improvement of that particular real property or facility. The depreciated vah
- -of the investment shall be computed in accordance with regulat:ons prescnbed. _
" by the Secretary of Defense. '

(3) The Secretary may use amounts in the account (m such an aggmgatc
amount as is provided in advance in appropriation Acts) for the purpose of
acquiring, constructing, and improving —

(A) commissary stores; and ~

(B) real property and facilities for nonappropriated fund
instrumentalities.

(4) As used in this subsection:

(A) The term "commissary store funds” means funds received from
the adjustment of, or surcharge on, selling prices at commissary stores
fixed under section 2685 of title 10, United States Code.

" (B) The term "nonappropriated funds" means funds I'CCCIVCd from a
nonappropriated fund instrumentality.

(C) The term "nonappropriated fund instrumentality” means an
instrumentality of the United States under the jurisdiction of the
Ammed Forces (including the Army and Air Force Exchange Service,
the Navy Resale and Services Support Office, and the Marine Corps
exchanges) which is conducted for the comfort, pleasure, contentment,
or physical or mental improvement of members of the Armed Forces.

(e) Account Exclusive Source of Funds for Environmental Restoration

Projects. — Except for funds deposited into the Account under subsection

(a), funds appropriated to the Department of Defense may not be used for
purposes described in section 2905(a)(1)(C). The prohibition in this
subsection shall expire upon the termination of the authonty of the Secretary
to carry out a closure or realignment under this part.
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SEC. 2907. REPOR’I‘S
" As part of the budget request for fiscal year 1993 and for each ﬁscal year

thereafter for the Department of Defense, the Secretary shall transmit to the
_congressional defense committees of Congress —

(1) aschedule of the closure and realignment actions to be carried
out under this part in the fiscal year for which the request is made and
an estimate of the total expenditures required and cost savings to be
achieved by each such closure and realignment and of the time period
in which these savings are to be achieved in each case, together with
the Secretary's assessment of the environmental effects of such -
actions; and ’

(2) a description of the military installations, including those under
construction and those planned for construction, to which functions
are to be transferred as a result of such closures and realignments,
together with the Secretary's assessment of the environmental effects
of such transfers ‘

SEC 2908. CONGRESSIONAL CONSIDERATION OF K

COMMISSION REPORT - .

(a) Terms of the Resolution. — For purposes of section 2904(b) the term
"joint resolution” means only ajoint resolution which is introduced within the
10-day period beginning on the date on which the President transmits the
report to the Congress under section 2903(e), and —

(1) which does not have a preamble;

(2) the matter after the resolving clause of which is as follows:

"That Congress disapproves the recommendations of the Defense

Base Closure and Realignment Commission as submitted by the
Presidenton____", the blank space being filled in with the
appropriate date; and

(3) the title of which is as follows: "Joint resolution disapproving
the recommendations of the Defense Base Closure and Realignment

- Commission.".

(b) Referral. — A resolution descnbed in subsection (a) that is introduced
in the House of Representatives shall be referred to the Committee on Armed
Services of the House of Representatives. A resolution described in
subsection (a) introduced in the Senate shall be referred to the Committee on

ed Services of the Senate.

(c) Discharge. — If the committee to which a resolution described in -
subsection (a) is referred has not reported such a resolution (or an identical

_ resolution) by the end of the 20-day period beginning on the date on which

the President transmits the report to the Congress under section 2903(e), such
committee shall be, at the end of such period, discharged from further
consideration of such resolution, and such resolution shall be placed on the
appropriate calendar of the House involved.

(d) Consideration.— (1) On or after the third day after the date on whxch
the committee to which such a resolution is referred has reported, or has been
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discharged [under subsection (c)] from further consideration of, such a
resolution, it is in order (even though a previous motion to the same effect has
been disagreed to) for any Member of the respective House to move to
proceed to the considération of the resolution. A member may make the -
motion only on the day after the calendar day on which the Member
announces to the House concemned the Member's intention to make the
motion, except that, in the case of the House of Representatives, the motion
may be made without such prior announcement if the motion is made by -
direction of the committee to which the resolution was referred. All points of
order against the resolution (and against consideration of the resolution) are .
waived. The motion is highly privileged in the House of Representatives and
is privileged in the Senate and is not debatable. The motion is not subject to
amendment, or to a motion to postpone, or to a motion to proceed to the
consideration of other business. A mation to reconsider the vote by which the
motion is agreed to or disagreed to shall not be in order. If amotionto -

' proceed to the consideration of the resolution is agreed to, the respective
House shall immediately procéed to consideration of the joint resolution .

" without intervening motion, order, or other business, and the resolution shall .
remain the unfinished business of the respective House until disposed of.

(2) Debate on the resolution, and on all debatable motions and appeals in

* connection therewith, shall be limited to not more than 2 hours, which shall be -
divided equally between those favoring and those opposing the resolution. .
An amendment to the resolution is not in order. A motion further to limit L
debate is in order and not debatable. A motion to postpone, or a motion to T
proceed to the consideration of other business, or a motion to recommit the
" resolution is not in order. A motion to reconsider the vote by which the
resolution is agreed to or disagreed to is not in order.

(3) Immediately following the conclusion of the debate on a rsolutlon
described in subsection (a) and a single quorum call at the conclusion of the..
debate if requested in accordance with the rules of the appropnate House, the
vote on final passage of the resolution shall occur.

(4) Appeals from the decisions of the Chair relating to the application of the
rules of the Senate or the House of Representatives, as the case may be, to the
procedure relating to a resolution described in subsection (a) shall be decided
without debate.

(e) Consideration by Other House.— (1) If, before the passage by one
House of a resolution of that House described in subsection (a), that House
reczived from the other House a resolution described in subsection (a), then
the foliu wing procedures shall apply: . ‘

(A) The resolution of the other House shall not be referred to a
committee and may not be considered in the House receiving it except
in the case of final passage as provided in subparagraph (B)(ii).

(B) With respect to a resolution described in subsection (a) of the
House receiving the resolution — .

(i) the procedure in that House shall be the same as if no
resolution had been received from the other House; but
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(i) the vote on final passage shall be on the resolution of the
other House.
(2) Upon disposition of the resolution received from the other House, it
shall no longer be in order to consxder the resolution that originated in the

receiving House.
(D Rules of the Senate and House. — This secnon is enacted by

- Congress —

(1) as an exercise of the rulemaking power of the Senate and House

- of Representatives, respectively, and as such it is deemed a part of the
rules of each House, respectively, but applicable only with respect to
the procedure to be followed in that House in the case of a resolution
described in subsection (a), and it supersedes other rules only to the
extent that it its inconsistent with such rules; and

. (2) with full recognition of the constitutional right of either House
to change the rules (so far as relating to the procedure of that House)
at any time, in the same manner, and to the same extent as in the case
of any other rule of that House.

'SEC.2909. RESTRICTION ON OTHER BASE CLOSURE

: AUTHORITY _ 4 _
(a) In General. — Except as provided in subsection (c), during the period
beginning on the date of the enactment of this Act [Nov. 5, 1990] and ending

- on December 31, 1995, this part shall be the exclusive authority for selecting

for closure or realignment, or for carrying out any closure or realignment of, a

. military installation inside the United States.

(b) Restriction. — Except as provided in subsection (c), none of the funds
available to the Department of Defense may be used, other than under this
part, during the period specified in subsection (a) —

(1) to identify, through any transmittal to the Congress or through
any other public announcement or notification, any military
installation inside the United States as an installation to be closed or

. realigned or as an installation under consideration for closure or
realignment; or

(2) to carry out any closure or realignment of a military installation
inside the United States.

(c) Exception.— Nothing in this part affects the authority of the Secretary
to carry out— ,

(1) closures and r_ealignrnents under title IT of Public Law 100-526;
and '

(2) closures and realignments to which section 2687 of title 10,
United States Code, is not applicable, including closures and
realignments carried out for reasons of national security or a military
emergency referred to in subsection (c) of such section.
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SEC.2910. DEFINITIONS
As used in this part:

(1) The term "Account" means the Department of Defense Base Closure
Account 1990 established by section 2906(a)(1).

(2) The term "congressional defense committees” means the Committees
on Armed Services and the Committees on Appropriations of the Senate and
of the House of Representatives.

(3) Theterm "Commlssmn means the Commission established by section
2902.

(4) The term "xmhtary installation” means a base, camp, post, station, yard,
center, homeport facility for any ship, or other activity under the jurisdiction
of the Department of Defense, including any leased facility. Such term does
not include any facility used primarily for civil works, rivers and harbors
projects, flood control, or other projects not under the primary jurisdiction or

control of the Department of Defense.
(5) The term "realignment” includes any action which both reduces and

~ relocates functions and civilian personnel positions but does not include a

reduction in force resulting from workload adjustments, reduced personnel or
funding levels, or skill imbalances.
(6) The term "Secretary” means the Secretary of Defcnse :
(7) The term "United States" means the 50 States, the District of Columbia,

the Commonwealth of Puerto Rico, Guam, the Virgin Islands, American -

Samoa, and any other commonwealth, tcrntory, or possession of the United
States.

(8) The term "date of approval", with re.spect toa clasure or realignment of
an installation, means the date on which the authority of Congress to
disapprove a recommendation of closure or realignment, as the case may be,
of such installation under this part expires.

(9) The term "redevelopment authority”, in the case of an installation to be
closed under this part, means any entity (including an entity established by a
State or local government) recognized by the Secretary of Defense as the
entity responsible for developing the redevelopment plan with respect to the
installation or for directing the implementation of such plan.

(10) The term "redevelopment plan", in the case of an installation to be
closed under this part, means a plan that —

(A) is agreed to by the local redevelopment authority with respect 1o
the installation; and

{B) provides for the reuse or redevelopment of the real property and
personal property of the installation that is available for such reuse
and redevelopment as a result of the closure of the installation.
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" PART B — Otber Provisions Relatmg to Defense Base Closures and

Reahguments
10 USC 2687 SEC.2921. CLOSURE OF FOREIGN MILITARY

note. -  INSTALLATIONS }
- (a) Sense of Congress. — It is the sense of the Congress that —
(1) the termination of military operations by the United States at
* military installations outside the United States should be -
- accomplished at the discrction of the Secretary of Defense at the
earliest opportunity;
(2) in providing for such terrmnatlon, the Secretary of Defense
should take steps to ensure that the United States receives, through
direct payment or otherwise, consideration equal to the fair market
value of the improvements made by the United States at facilities that
will be released to host countries;

(3) the Secretary of Defense, acting through the xmhtary component
commands or the sub-unified commands to the combatant commands,

‘should be the lead official in negotiations relating to determining and
_ reccwmg such consideration; and :

. (4) the determination of the fair market value of such improvements .
released to host countries in whole or in part by the United States
should be handled on a facility-by-facility basis.

(b) Resxdual Value.— (1) For each installation outside the United States

- at which military operations were being carried out by the United States on
October 1, 1990, the Secretary of Defense shall transmit, by no later than June
1, 1991, an estimate of the fair market value, as of January 1, 1991, of the
improvements made by the United States at facilities at each such installation.

@ F or purposes of this section:

' (A) The term "fair market value of the improvements" means the
value of improvements determined by the Secretary on the basis of
their highest use.

(B) The term "improvements" mcludes new construction of
facilities and all additions, improvements, modifications, or
renovations made to existing facilities or to real property, without
regard to whether they were carried out with appropriated or
nonappropriated funds.

(c) Establiskment of Special Account.— {1) There is established on the
books of the Treasury a special acccurt to be known as the "Department of
Defense Overseas Military Facility Investment Recovery Account”. Except

- as provided in subsection (d), amounts paid to the United States, pursuant to
any treaty, status of forces agreement, or other international agreement to
which the United States is a party, for the residual value of real property or
improvements to real property used by civilian or military personnel of the
Department of Defense shall be deposited into such account. :

(2) Money deposited in the Department of Defense Overseas Military
Facility Investment Recovery Account shall be available to the Secretary of
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Defense for payment, as provided in appropriation Acts, of costs mcurred by
the Department of Defense in connection with—
(A) facility maintenance and repairand ermronmental restoration at
military installations in the United States; and
(B) facility maintenance and repair and compliance with applicable
environmental laws at military installations outside the United States
that the Secretary anticipates will be occupied by the Armed Forces
~ foralong period. - -

(3) Funds in the Department of Defense Overseas F acmty Investment
Recovery Account shall remain available until expended.

(d) Amounts Corresponding to the Value of Property Purchased with
Nonappropriated Funds.— (1) In the case of a payment referred to in
subsection (c)(1) for the residual value of real property or improvements at an
overseas military facility, the portion of the payment that is equal to the
depreciated value of the investment made with nonappropriated funds shall be
deposited in the reserve account established under section 204(b)(4)(C) of the
Defense Authorization Amendments and Base Closure and Realignment Act. -

" The Secretary may use amounts in the account (in such an aggregate amount .
as is provided in advance by appropriation Acts) for the purpose of acquiring,
constructing, or improving commissary stores and nonappropnated fund

. instrumentalities. :

“(2) As used in this subsection:

(A) The term "nonappropriated fun " means funds recexved
from— -

(i) the adjusunent of, or surchargc on, selling prices at
commissary stores fixed under section 2685 of title 10, United
States Code; or .

(ii) a nonappropriated fund instrumentality.

(B) The term "nonappropriated fund instrumentality” means an
instrumentality of the United States under the jurisdiction of the
Armed Forces (including the Army and Air Force Exchange Service,
the Navy Resale and Services Support Office, and the Marine Corps
exchanges) which is conducted for the comfort, pleasure, contentment,
or physical or mental improvement of members of the Armed Forces.

(e) Negotiations for Payments-in-Kind. — Before the Secretary of
Defense enters into negotiations with a host country regarding the acceptance
by the United States of any payment-in-kind in connection with the release to
the host country of improvements made in the United States at military
installations in the host country, the Secretary shall submit a written notice to

. the congressional defense committees containing a justification for entering
into negotiations for payments-in-kind with the host country and the types of
benefit options to be pursued by the Secretary in the negotiations.

(f) Report on Status and Use of Special Account. — Not later than
January 15 of each year, the Secretary of Defense shall submit to the
congressional defense committees a report on the operations of the
Department of Defense Overseas Military Facility Investment Recovery
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Account during the preceding fiscal year and proposed uses of funds in the
- special account during the next fiscal year. The report shall include the
following:

(1) The amount of each deposit in the account during the preceding
. fiscal year, and the source of the amount.

- (2) The balance in the account at the end of that ﬁscal year.

(3) The amounts expended from the account by each mllltary
department during that fiscal year.

- (4) With respect to each military installation for which money was
deposited in the account as a result of the release of real property or
unprovements of the installation to a host country during that fiscal
year— -

. (A) the total amount of the investment of the United States
in the installation, expressed in terms of constant. dollars of

- that fiscal year;

(B) the depreciated value (as determined by the Secretary of
- a military department under regulations to be prescribed by the
" Secretary of Defense) of the real property and improvements
_that were released; and '
(C) the explanation of the Secretary for any difference
~ between the benefits received by the United States for the real
property and improvements and the depreciated value (as so
_ - determined) of that real property and improvements.
- (5)" A list identifying all military installations outside the United
‘States for which the Secretary proposes to make expenditures from the
Department of Defense Overseas Facility Investment Recovery
'Account under subsection (c)(2)(B) during the next fiscal year and
specifying the amount of the proposed expenditures for each identified
 military installation.
(6) A description of the purposes for which the expenditures
proposcd under paragraph (5) will be made and the need for such
expenditures.

SEC.2922. MODIFICATION OF THE CONTENT OF BIANNUAL
~ REPORT OF THE COMMISSION ON ALTERNATIVE
UTILIZATION OF MILITARY FACILITIES
(a) Uses of Facilities. — Section 2819(b) of the National Defense
Authorization Act, Fiscal Year 1989 (Public Law 100-456; 102 Stat. 2119; 10
U.S.C. 2391 note) is amended — '

(1) in paragraph (2), by striking out "minimum security facilities for
nonviolent prisoners" and inserting in lieu thereof "Federal
confinement or correctional facilities mcludmg shock i mcarceratlon
facilities”;

(2) by striking out "and" at the end of paragraph (3);

(3) by redesignating paragraph (4) as paragraph (5); and

(4) by inserting after paragraph (3) the following new paragraph (4):
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(4) identify those facilities, or parts of facilities, that could be
effectively utilized or renovated to meet the needs of States and local
jurisdictions for confinement or correctional facilities; and”.

* (b) Effective Date.— The amendments made by subsection (a) shall

take effect with respect to the first report required to be submitted under
section 2819 the National Defense Authorization Act, Fiscal Year 1989, after

Septcmbcr 30, 1990.

'SEC. 2923, FUNDING FOR ENVIRONMENT AL RESTORATION

AT MILITARY INSTALLATIONS SCHEDULED FOR
CLOSURE INSIDE THE UNITED STATES
(a) Authorization of Appropriations. — There is hereby authorized to be

_ appropriated to the Department of Defense Base Closure Account for fiscal

year 1991, in addition to any other funds authorized to be appropriated to that

~ account for that fiscal year, the sum of $100,000,000. Amounts appropriated- -

to that account pursuant to the preceding sentence shall be available only for-..

activities for the purpose of environmental restoration at military installations - -
closed or realigned under title IT of Pubhc Law 100-526, as authonzed under

section 204(a)(3) of that title.
(b) Exclusive Source of Funding, — (1) Section 207 of Pubhc Law

100-526 is amended by adding at the end the following:

""(b) Base Closure Account to be Exclusive Source of Funds for
Environmental Restoration Projects. — No funds appropriated to the
Department of Defense may be used for purposes described in section
204(a)(3) except funds that have been authorized for and appropriated to the
Account. The prohibition in the preceding sentence expires upon the
termination of the authority of the Secretary to carry out a closure or
realignment under this titfe.”

(2) The amendment made by paragraph (1) does not apply with respect to -
the availability of funds appropriated before the date of the enactment of this
Act. - E '
(c) Task Force Report.— (1) No later than 12 months after the date
of the enactment of this Act [Nov. 5, 1990], the Secretary of Defense shall
submit to Congress a report containing the findings and recommendations of
the task force established under paragraph (2) concerning —

(A) ways to improve interagency coordination, within existing laws,

regulations, and administrative policies, of environmental response
actions at military installations (or portions of installations) that are
being closed, or are scheduled to be closed, pursuant to title II of the
Defense Authorization Amendments and Base Closure and
Realignment Act (Public Law 100-526); and

(B) ways to consolidate and streamline, within existing laws and
regulations, the practices, policies, and administrative procedures of

relevant Federal and State agencies with respect to such environmental

response actions so as to enable those actions to be carried out more
expeditiously.
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(2) There is hereby established an environmental response task force to
make the findings and recommendations, and to prepare the report. required
by paragraph (1). The task force shall consist of the following (or their
designees):

(A) The Secretary of Defense, who shall be chairman of the task

force.

(B) The Attorney Gencral ‘

-(C) The Administrator of the General Services Adxmmstratlon

(D) The Administrator of the Environmental Protection Agency.

(E) The Chief of Engineers, Department of the Army.

(F) A representative of a State environmental protection agency,
appointed by the head of the National Governors Association.

(G) A representative of a State Attorney general's office, appointed
by the head of the National Association of Attomey Generals.

 (H) A representative of a public-interest environmental

organization, appointed by t.he Spcaker of the House of -~
Representatives.

SEC. 2924. COMMUNITY PREFERENCE CONSIDERATION IN
CLOSURE AND REALIGNMENT OF MILITARY
N INSTALLATIONS

In any process of selecting any military installation inside the United States
for closure or realignment, the Secretaty of Defense shall take such steps as
are necessary to assure that special consideration and emphasis is given to any
official statement from a unit of general local government adjacent to or
within a military installation requesting the closure or reahgnment of such
installation.

SEC. 2925. RECOMMENDATIONS OF THE BASE CLOSURE
COMMISSION

(a) Norton Air Force Base.— (1) Consistent with the recommendanons
of the Commission on Base Realignment and Closure, the Secretary of the Air
Force may not relocate, until after September 30, 1995, any of the functions
that were being carried out at the ballistics missile office at Norton Air Force
Base, California, on the date on which the Secretary of Defense transmitted a
report to the Committees on Armed Services of the Senate and House of
Representatives as described in section 202(a)(1) of Public Law 100-526.

(2) This subsection shall take effect as of the date on which the report
referred to in subsection (a) was transmitted to such Committees.

(b) General Directive.— Consistent with the requirements of section 201

of Public Law 100-526, the Secretary of Defense shall direct each of the

Secretaries of the military departments to take all actions necessary to carry
out the recommendations of the Commission on Base Realignment and
Closure and to take no action that is inconsistent with such recommendations.
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10USC2687  SEC.2926. CONTRACTS FOR CERTAIN ENVIRONMENTAL
note. oo _ RESTORATION-ACTIVITIES
(a} Establishment of Model Program. — Not later than 90 days after the
date of enactment of this Act [Nov.-5, 1990], the Secretary of Defense shall
establish a model program to improve the efficiency and effectiveness of the
base closure environmental restoration program. - .
(b) Administrator of Program.— The Secretary shall designate the
Deputy Assistant Secretary of Defense for Environment as the Administrator
. ' of the model program referred to in subsection (a). The Deputy Assistant
Reports. ‘ Secretary shall report to the Secretary of Defense through the Under Secretary
of Defense for Acquisition.

(c) Applicability. — This section shall apply to environmental restoration
activities at installations selected by the Secretary pursuant to the provisions
of subsection (d)(1).

(d) Program Requirements.—In can'ymg out the rnodel program, the

. Secretary of Defense shall: :

(1) Designate for the modcl program two installations under his
jurisdiction that have been designated for closure pursuant to the
Defense Authorization Amendments and Base Closure and
Realignment Act (Public Law 100-526) and for which preliminary
assessments, site inspections, and Environmental Impact Statements

. required by law orregulation have been completed. The Secretary
shall designate only those installations which have satisfied the
requirements of section 204 of the Defense Authorization
Amendments and Base Closure and Realignment Act (Public Law
100-526). ‘

(2) Compile a prequalification list of prospective contractors for
solicitation and negotiation in accordance with the procedures set forth
in title IX of the Federal Property and Administrative Services Act
(Public Law 92-582; 40 U.S.C. 541 et seq., as amended). Such
contractors shall satisfy all applicable statutory and regulatory

. requirements. In addition, the contractor selected for one of the two
instalfations under this program shall indemnify the Federal
Government against all liabilities, claims, penalties, costs, and
damages caused by (A) the contractor’s breach of any term or
provision of the contract; and (B) any negligent or willful act or
omission of the contractor, its employees, or its subcontractors in the
performance of the contract.

(3) Within 180 days after the date of enactment of this Act, solicit
proposals from qualified contractors for response action [as defined
under section 101 of the Comprehensive Environmental Response,
Compensation, and Liability Act of 1980 (42 U.S.C. 9601)] at the
installations designated under paragraph (1). Such solicitations and
proposals shall include the following:

(A) Proposals to perform resporise action. Such proposals
shal] include provisions for receiving the necessary
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authorizations or approvals of the response action by
appropriate Federal, State, or local agencies.

(B) To the maximum extent possible, provisions offered by
single prime contractors to perform all phases of the response
action, using performance specifications supplied by the
Secretary of Defense and including any safeguards the

 Secretary deems essential to avoid conflict of interest.

(4) Evaluate bids on the basis of price and other evaluation criteria.

(5) Subject to the availability of authorized and appropriated funds
to the Department of Defense, make contract awards for response
action within 120 days after the solicitation of proposals pursuant to
paragraph (3) for the response action, or within 120 days after receipt
of the necessary authorizations or approvals of the response action by

- appropriate Federal, State, or local agencies, whichever is later.

(e) Application of Section 120 of CERCLA. — Activities of the model
program shall be carried out subject to, and in a manner consistent with,
section 120 (relating to Federal facilities) of the Comprehensive
Environmental Response, Compensation, and Liability Act of 1980 (42
U.S.C. 9620).

"(f) Expedited Agreements. — The Secretary shall, with the concurrence of
- the Administrator of the Environmental Protection Agency, assure
compliance with all applicable Federal statutes and regulations and, in
addition, take all reasonable and appropriate measures to expedite all
necessary administrative decisions, agreements, and concurrences.

(2) Report.— The Secretary of Defense shall include a description of the
progress made during the preceding fiscal year in implementing and
accomplishing the goals of this section within the annual report to Congress
required by section 2706 of title 10, United States Code.

(k) Applicability of Existing Law. — Nothing in this section affects or
modifies, in any way, the obligations or liability of any person under other
Federal or State law, including common law, with respect to the disposal or
release of hazardous substances or pollutants or contaminants as defined -
under section 101 of the Comprehensive Environmental Response,
Compensation, and Liability Act of 1980 (42 U.S.C. 9601).

Include amendments fror:1 National Defense Authorization Act for Fiscal Year 1995

as passed by Congress.
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Republican senators threaten
to thwart 1995 base closmgs

Incommg majonty wants greater representatlon on panel

d By Rowan Scarborough

THE WASHINGTON TIMES

Senate Republicans are consid-
ering blockm? President Clinton's
next round of military base clos-
ings unless the administration re-
duces the number of targeted fa-
cilitles and appoints more GOP
nominees to the powerful base c¢lo-
sure commission.

Flexing thelr newfound muscle,
Republican aides are trying to
drum up support for the Senate
Armed Services Committee to
refuse to confirm the president’s
commission nominees, which
must be done by Jan. 3, GOP Sen.
ate aides said.

This would prevent a new Base
Closure and Realignment Com-
misgion -— dubbed BRAC '95 —
from convening by a March 1

deadline, the aides said. The De-.

fense Dapartment must submit a
new list of proposed base closings
by March 185.

“The story on BRAC right now
is that the Republican Congress

would have to have its head exam-

ined to ellow BRAC to go ahead'in
'95, given recent events in the Clin-
ton administration” said a Repub-
lican aide who works on defense
issues,

Some Republicans are worried
by statements from Defense Sec-
retary William Pervy that some
bases might be saved until after
| the 1996 election, a signal to legis-
! lators that states vital to Mr. Clin-
; ton'sre-election might get off easy.
i+ Others are concerned that the
list may be too large, eclipsing the
total of 103 bases des;gnated for
closure by thrée previous commis-
sions since 1988,

The office of Sen. Bob Dole. the
incoming majority leader, is seek-
ing the signatures of two key sen-
ators on a proposed latter to Mrn
Clinton ~ Sen, Strom Thurmond,

South Carolina Republicanand the -

incoming Armed Services (om-
mittee chiairman, and Sen. Ted Ste-

. vens, Alaska Repubhcan and likely
¢ the next chairman of the Senate

Apfpropriations subcommittee on
e

nse
A Thurmond aide said the sen-
ator plans to sign a final draft
The letter makes two major de-

mands. Flrst, It asks for a meeting

with Mn Perry before his office
issues guidance to the Joint Chiefs

of Staff as their services compile .

a list of targeted bases.
Second, the letter strongly sug-
gests that the commission’s make-

-upreflect the Republican victory .

in the Nov. 8 elections, not the cur-
rent Congress controlled by the
Democrats. It {s the 104th Con-
gress that will vote on nominees,.
then vote on whether to accept or
reject the commission's proposed
closings.

Of eight commission members '
only two would be Republicans 1f
the president sends nominees
based on a Congress run by Demo-
crats. If he bases his selections on

the 104th Congress, membership

would be split 4-4 hetween the two
parties.

Federal law-dictates that Mr.
Clinton name the commission

chairman and one other member;

the House speaker and Senate ma-

© jority leader each suygest two

members; and the House and Sen-

ate minority leaders propose one

_ candidate each.
The president already has nom-

inated former Sen. Alan J. Dixon,
Ilinois Democrat, as the next -

BRAC chairman. The Senate voted

to confirm him before the election. -

The Dole letter states that GOP
senators also are unhappy that Mr,
Perry appears to be planning the
new round of shutdowns based

-largely on budgetary concerns.
" *“In our view, the Congress did
not intend the Base Closure Act as
simply a vehicle for achieving ar.
tificial budgetarrtargets," it
states, “We also belleve that while
greater efficiencies can be gained
through the base closure and re-

alignment process, we oppose dls-

mantling xrreplaceable defense ,

assets.” .
Created to take baae closing de-

“cisions out of the hands of paro-

chial legislators, the base commis-
gion is so powerful because the list

. it sends to Congress may only be

accepted in whole or rejected.: -

Congress authorized four com- |
missions, in 1988, ’91,'93 and the |*
incoming 1998 panel.»If the Senate |-
fails to confirm g new.panel, Con: |
gress would need to authonze the
process again, - -
. Mr. Perry has forecast that the-, :
Pentagon faces {ts totighest battle. |-
in closing bases in 1995 because

"most of the obvious cholces: were
- made by the. first three cortimis-:

slong. . o
. There are few gla.ringly obgo-
late bases today, meaning.the de-

‘partment will, have to-consider |

closing training centers, hospitals
and laboratories —all of whichare:
important parts of local communi-
ties, !
A General Account{ng Office’
report issued recently said the
Pentagon I3 -falling well short of
revenue projections from the sale
of closed property. I
The GAO said the department
.originally sald it would gain $4.1
1billion. But to date only $69.4 mil-
lion has been realized. :
“It is taking more and more de-
fense dollars now to cloge bases in
the hopes of saving money five, six
years downstream," a Senate
staffer said. »
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Romer’s
driver
eludes
pursuers

Governor unhurt
in 110-mph chase
leaving Greeley
By Teress tte Telegraph

Owen-Cooper,

Gov. Ruy ltomer, riding In an unmarked po-
tice car from Greeley 10 Fort Colling, was pur-
sued by two men at speeds reaching 110 mph
during & wild, 20-minute chase Ssturday.

Romer crouched down on the floor of the
ear during the 25-mile ride, which foliowed
an unusual call recelved st s morning debate
between Romer and Republican gubernatorial
candidate Bruce Benson.

I have beeri threatened
belore, but this is the first
time something like this
has ovcurred tu me,” an un-
harmed Romer sald Inter
via car phone, 83 he made
his way to anuther cam-
paign event.

Homer had driven him-
self 10 Lhe debate st the .

University of Northern Col-  Romer: Pralsed
orado in his 1985 Chrysier  state trooper's
cunvertible, snd planned o @riving,

drive himsell to & campaign

event in Fort Collins sfterward.

lowever, before the 10:30 x.m. debate
began, sponsors received a phone call from a
man ssking detalled questions about Romer’s
plans

"It was strange. The caller asked very In-
quisitive questiuns about the governor's
schedule, and Lhey may have asked whet kind
of car he was driving,” said Romer press sec-
retary Cindy I'armenter. “As s result, there
was some concern.”

Colurado Stute Patrol trooper Steve Ste-
venson was called to drive Romer to Fort Col-
lins. As Romer left the campus and got to the
edge of Grecley, he said & “little red car” car-
rying two young white males began following.

"I turned around and there was a car tail-
gating,” Romer ssid “"We sccelerated to
2bout $0 mph, and the other car was right
with us

| was crouching down. They knew It was
& police car and they still pursued us. ! didn't *
kuow what his intentions were. | didn't want
to make myself & target.”

The chase continued west on U.S. Highway
34, then north on Intersiate 26 a3 Stevenson

See ROMER/A4

8 Romer wants Benson to tell where

he’'d get funds to repair roads/BS

- THEDECISION

Fort Carson's fate rests in the hands of a handful of people. -
What they do will touch the lives of 420,000 others.

Trioh Reaman/Gazvite Tetegraph

FROM THE EDITOR . s
o s reegmpn s sancmnswes | THE HISTORY: Base closures an American tradition

today on one of the Most Important issues 1o face

Coloredo Springs In & generstion: The tate of Fort Part one of six Nﬂ!!lhltlbmhrlmh'lndmpoll-

By Jotf Thomas, Telegraph tics that springs from It — have & t
utside, it Is cold. jaside the U.B. o much u':n:u.n & place in the Uosn.‘-)n‘l.i'l-
Capitol things are hotr ss debste

Carson.
For five decades Fort Corson has heiped shaps
tary's vast empire.

Ndrfsmm»ddlm.cmn
ambers: 31, . $8600 millon Tages over the need f(or new naval y . . *
pumped Into the Jocal economy each year, bases. y 'X‘u‘"‘.ﬁ."‘é""“ uuluonw forces 83

ears 130 to lure Fort Carson to Colorsdo

Representatives from ship-bulldin
2 pew generstion hopes to

states amell jobs. But Rep. Abe Clark o prings. Todsy,
z:v .Jeruy co.mmnn'l t&n '(he "?on- harmess them agsin — this Ume 10 save
us expense” flies tn the face of de- Carsol Y
fense cuts and tight Ninances. {:‘m nuncnﬁoc: de's lergest employer,
Lawmakers from port districts vote As the Defense Base Closure and Rea-
lignment Commission gears up for a third

umumw-m.vnmmmm
s stvindung st s record pace. As many as 250
beses may be cut In 1995, Fort Carson could be
among themn,

Reed on. This sertes will heip you understand
the forces that wit determine whether Fort Carson

Bves o des. N yes. Infand representatives vote no — and
. A lose. round of cuts in 1996, the Colorado
1t is February of '94. Springs ares is In a cold sweat. The BRAC
1784, Commission, a3 it's known, has selected
Jon Stepieton For more than 200 years, Congress has 250 domestic bases for closure since 1988,
EdNor, Gazette Tolograph crested military bases. For more than 200 under orders from Congress.

8o far, Fort Carson has escaped the
BRAC Commisslon's knife. But next year,

So0 POUNICS/AS

years, military considerations have helped
determine where to Put them. And for
more than 200 years, the desire for the

ZFOREIGN'RELATIONS [l
U.S., Japanese pact heads

Buffs escape.[<: "

-again
Corad'sDomat off possible trade war
Loomit, leit, snd Dalten
Simmons oelebeat 'myl.!"d States nnd-J:pu\ struck o series
attor Nell . afier & marsthon megotiating seseion, sverting s

threstened trade war between the world's two

LIFESTYLE .

Community docter Mark Olson of Limon 4.1
8n eyeiui of his pationts /F)

Books/G3 Obitearies/Bé
Business/D] Oplalen/G4
City/State/B) Owideors/C14
Classified/D5 Parsde/ruent
Comicr/iraen RNead estate/E )
Cresswerd/F1 | Scorvbaard /C12-13

Vaakasttrhion's 24.vard
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THEHISTORY

THE FATE OF
FORT CARSON

THE SERIES

THE HISTORY
Mty sirme gy, money
o poRCS 38 pLay B 1ok
N OecxIng where bases
e noeded R 3
redeson Oider then the
naton ksel.

TODAY

THE FORMULA

ol ary DENES wWorks —
ad GoeSN'| work — 13
es3enial K Cn deaders
who sre AfINg 10 Save
one.

oct. s

THE
COMPETITORS
Fors Carson i Oty &
oay s onve hom Fon
Reey, Man The two
bases must overcome
samuly weshnesses €

hey sre \O suvve.
ocl. 16

THE POUTICS

1 pempkers on Capto!
1 NG 1ONges Pl the
Ngs 1Nat crctate the
iate Of mwiacy bases
Genetats nearty ot the
Pentagon dc

0CY. 23

THE IMPACT

Losing Fort Carson would
sand SAOCk wives Of
et 1oL the locat
econom But ihe
damage wousa be Ia
oM Ueiys’

ocL 30

What does
BRAC name
really mean?

Ferhaps youi've
naoticed the scinaym
BRAC duesn’t masch
the offi1al name of the
commission devoted 10
Dase closuie #nd
rrahignment I 1 dd
mateli, the panel would
be known ne (he BCAR
Commizsian

Not very smaoth

The (11a1 cnmmission
in 1988, sppuinted by

{f of
nse. adujned the

~

the
Del
nandsrd miliiary term
“base realignments snd
tlosures.” Congress
lster decrded ta awlich
the words 1o strens the
panel's independence
{rom the 'entagon snd
better reDect s
primery gos\: tlosing
bases.

The name BRAC
stuck, however.

OLITICS AND
HE MILITARY

From AL

the panel wiil gr:
and lop offl as man,
more bases in & whack.
Whether or aot Fort Carson re-
mains, 1998°s Wit Jist will re-
shape Amcrica’s armed lorces
o 8 degree Rever scen in
peacetime.

Milliary bsses have lang
shaped Americs. Their aemes
have become history: Bunker
ill. Fort Sumter. Peart Harbor.
Over two centuries, they and
hundreds of othet posis with
less (amilisr names — Hope
and Disappoiniment, Ranger
and Tonts, Ord and Hitchepuck-
32333 —— have made the United
States the most hesvily forti-
fied nation on Earth.

Along the way, they've also
pum tife Into hundreds of
cities. big and amall. Sieepy hol-
bows such ss Minot, N.G.; Moun-
tain Home, ldaho; Junction
City, Ksn. — snd Colorado
Sptings — that might have
dazed theough the 20th century
tnstead have thrived an mili-
tary Jobs snd payrolls.

Nonre wants Lo step off the
gravy train.

Cettainly no member of Con-
gress wants to Snger vosers by
throwing thausands of rent.
paving, umry-buyin‘ nelgh-
burs oul of work. Rep Ron Dei-
Jums, D-Cailf., an opporent of
new weapons systems, had &
fit when the naval bases in hiy
Bay Ares district were tscgeted
for ciogure during the last
round of cuts in 1993. Republi-
can Rep. Jort Helil'cy of Colo-

Today, on the same lsland,
taw pecruils from throughout
the sastern United Siates get
their first, grivty taste of mili-
tary life st the Parris lsisnd
Myrine Corps Recrwit n
Bouth Carvlina.

A3 the rumber of US. mill-
tary beses has grown and
shrunk over the two con-
uries, ent fact has remulned
conslant: A stralegic locstion i
the foremost consideration in
the decision of where o put
one. Some of those declalons,
made long ago, are feil todey.

The Army cultivsies oflicers
21 the spot where rebeilious
colonists erected & fort to deny
British control of the Hudson
River Vsliey, & pisce calied

West Point.

Norfolk, Va., gatewsy 1o
vital Chvesapeske Bay, has had
# Navy base as Jong as \here's
been 8 Navy.

The Army’s ist Infentry Db
vision lives and Lrains st Fort
Ribey, Kan, built 14) years ago
o help secure the fronticr.

Since the early days of avis-
tion, the military has flown sir.
piancs at San Diego's North b-
land, where the mesther b al-
moat aiways perfect (or fiying.

Good ground, deep ports,
clear skies. They sre some of
the reasons why bases sre lo-
csted where they Are.

But there are olher ressons
why we Nave po many of them.

There's fesr: Forts were
bullt after the War of (K12, &s
Washington amaldered and
Congress reslized its pitiful
coastat def. needed more

rado Springs,
porkobuster, is puiling every
string he can 10 save Fort Car-
son In 1998

The (act ts, however, Lhat
ewming miitary bases is part of
the tradition. The legendary At-
tantie forts — Monroe,
dicHenry. Sumier ~ ulttmately
fell 1o obsolescence. Most fron.
Lier Army encampments re-
turned 1o Lhe praltie Bases
were being closed untll the eve
of World War {I, snd once it
ended. ualinishsd barrscks
were abandoned. Bases agsin
clored by the hundreds slter
warein Korea snd Virtnam

Now, Uit part of the Lradi-
tion is in full swing aguin,
sparked by (he need to cut the
tederal budget delicit and sus-
Axined by the end of the Cold

a1 Ay the miNary gets
leaner, faster and mote mmbdle
10 iand 3 quick punch te sny
st on the glabe, B wanls o
sgwrnd less on bases and more on
trsining troops and operating
planes. ships and (anks

Vet the sishes e Rever
been lugher far military towns
Ny the mid- 10RUS, domestsc
Lases empinged mare than 1 4
milion troaps and Aearly ) mal-
lian clvilisny, pumping $6C
billion & yese inte cities
natrannde

And during ss ofe when &
enlirge degree no fonger gusran:
tees 8 stabie job. 8 military duse
14 3 prized neighborhood em-
ployer Something worth fight-
ing {or

Stifl the rule:
location, focation

Na one knows precisely
where Jean Ribsul and his
group of French exploress
dropped onchor snd weded
ashore in Msy 1862 On an ha-
tand bordering what they
calied the New World, they cut
some trees and dug same eanth
the Nirst Colonial

on.

They named it Charies Fort,
after (heir king Bul Wis walls
eou)dn') protect the colonists
from hunger and It was soon
abandoned

muscie.

There's growih: From 3 po-
rous line of Army posts strung
irom Minnesots o Texas, new
forls extended Nke fingers
alung Ihe Oregon and Sants Fe
ralis 1n the 18403 and ‘603

There's trade: By the turn of
the century, American interests
streiched across Lhe Pacilic
Yonkee traders sought eldbow
room amang Lhe rstsblished Eu-
ropean powers Bases in ilawsil
and places around the globe
sprouted

And. of course, there's war:
In 1017, the United States had
200,000 men tn umiform Eigh-
teen months into World War 1,
it had 2 6 million

The wat in Europe prompted
the Army 1o busid 32 tramng
€amps simost avernight. Ais-
Planes. an ATmy experiment
confined 10 % Liny Dields be
fore the war, duszed over 44
ning fields ¢y 1RIR The

y opened 2h asval sir
stations

The United States praved it
could fire uft an Iwesome war
mathim

Nyt an importsnt {ect has
been lost smd all the hand
wringing over the BRAC Com.
missien’s recent Cunprece-
dented” cuts The United States
has. far most of N3 hisiory,

. bren a nation that would rether

tlnye bases than apen them

Having won I1s indepen.
drnce, the new United States
gave Henry Knox. the first sec-
retsry of wsr, only 718 soldiers
to defend the vast nstion

llsving fought to a drew
with Britsin on home ground,
the United Siates bullt sturdier
coantal forts — bul then cut
the Army in half a3 natsonslis-
tic fervor waned and the West
beckoned

Having closed the frontier,
the Army closed ity scaltered
posts and co.nlolldutd troops
at ing

Poeslon Gulf in 1330, The
280 Rogimeniat Comdsat
Tosm, right, marched
Unough downtown on
Army Day Jn 19,

Navy ran sground Dy 1838,
only a dozen Army sirfields
remaned

The words of George Wash.
tngiop — 10 R3jure prace, pre-
pare for war ~— still hedn't
Sunk 1n compietely

That thanged with World
War Il The stisck on Pearl
Hardor ted the United States 10
decide, for the firss time, Lhat it
Aeeded & huge. permanent mili-
1ary — in wartime and even in

ce
The Army crested nearly
twice ss many g camps
as It did duning World War
inciudiag Camp Carson in Colo~
rado Springs.

The number of Army Alr
Force instalistions grew 1o
nrearly 1,600, ranging from
stations 1o sir bases

And after World War |, the
United Statey cut Army man:
power three Limes, to Resrly
pre-war Jevely. Plans W resume
3 pre-wat expantion of Lhe

10 rented hotels Navsi bases
opened in Alssks, Washingion
and Califorms

The United Ststes came out
of tive war 3 superpower. Just a

hali-million streng before
World War U, the US srmed
forces kept adbout 1.6 milhon
rs and slrmen

2d ta live and work

somes here But In the fuclear
sge. $L didnt malier as much
where

«"You're vulne
where you ere,
Adm. Eugene Carrol). formes
commander of US. forces in
Futope and Lhe Middle East

So, by 1963 mammoth B-82
bombders were on constant slert
in remote, inland places such as
Grand Forks, N.D., and Gwyan,
Mich. — nol only ditant iar-
gets. but well-plsced for sn
over-the-pole trek into Soviet
territory. At the beight of ihe
Cold War, the Siratepic Alr
Commund was the largest seg-
ment of the Air Force, operac.
ing 46 domestic b, from
Sisine to Guam

By the Ume the BRAC Com-

mission is done, only 14 ol
those instalistions will reman

Overall, the Air Foree is
shedding 11 of 1he 24 wings it
Aad tn 1PRC The Army s going
from 18 diviajons 1a 36t Tie
Navy, from 846 combat smps
to M6

Must of the remaining forees
will be stationed 4n the Unnrd
Ststes. ready 10 move Quickls
to hot spots sround the world
Does that mean iroope snd
pisnes snd tanks wilk move 1o
ward the coasts? Or will they
femuin st large, Infand bases,
where there's plenty ol room 1o
praciicy”®

“It doesn’t make murh dif-
ference,” safd Allan Mifiett,
mitits s
University. =V
Ny from here toihere ™

That's & strategist 10)king
Rearn  counters  think
diffcrently

With the BRAC Commisyisn
ordercd 1o gri 11¢ of some nth.

FORTIFYING AMERICA: AHISTORY OF BASES

Frem eruce £700u: St ang wesh, Fort
Sarmicaces of woed nd  Carion wes bull by v French in
msd e 1155008
erve conters Tl SOVE e SN end of Lake
oorrenand the planet’s  Champlain 10 protvect French tade:
ot fsarsarre ON 1 VAN wpténemy.
ersenal. he captured X 1Y {759 and renamed |
Sovatopment of Fort negecs i &

Fuiskations has by the (me NeDehOus CoRNisLy
refucted the naton’s overran k 1 ) 175, Teonoeroga,
two.conLusy svohtion mumnbe.mm

carvon ke rap the fort Tom &
heardy g, snd the Amercers
stenconed & n 1 780.

LATE 1900%: A 0nt watnoud
fot Lrwnve,

e Brian dung the War of neriet 10 inkens Uy e
1812 snd repred e Arry's S1-yew cCOBON. As
“Siar- Sperged Banrwe " Bul e fontec ]
Just betore the tum of the ‘wettward, Y Ay dan't

oenry, & wes one of seversl Tove trme — snd COMONL D
TONACRUONS Srected 1o Srolect

SNCgh el On Ihe Daren
permanent
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erwise perfectly good bases in
the name sf budget cutting. it
frade 1taell relying on old-fash-
loned qualilies when separsting
Ihe winnery from the losers
After 432 years, we're back

it the Snuth Carolina const:
grod ground, clear skies and
Grep ports.
Military bases, politics
travel hand in hand

The location of militery

yords in six cithes that had sup-
poried the Nsval Act to build
the Aation’s first six warships

The yard st Philadeiphis had
long finished Its work n
Connress ordered new ahips
wilh *‘not less then 74 guns™
ench. It was & biank check, and
the Navy wrote Phiiadeiphi
whopper. For 15 years, Con.
gress winked 23 the Novy did
nothing st the yard dul build
the world's most blosted gun-
ship — one thal barely salled
and was never used

It pork-barrel excessey con-

t hove-
' h Yl trh ac‘“"l o
t's time to retrench, thst's  minlstration tried to close
wwhen the problems slart.” Seses. and Congress fimally Businessman
Thal's wien it helps to have  shut down the tr- had vislon
i Rivers: lemare from  eid Se ehellvnged 1a court fA t
ure Coul
i i Sy e e e
ton, L ouse Pe Gueetee T
Services Commitice, that city's 1t would take 8 al You may have pever
asval yard became 8 At-  reokle from Texss, Dick Nesrd of Russell Law,
base and scquired  Armey, end his clever inven. But he, more than fren-
destreyers snd  tion of Lhe BRAC C. ° an Kit Carson, \s
rines. base  te finalty bresk Use deadlock in Uhe inapirstion behind
sdded sudmarine-tratning and 5 Colorade Springs’
maintenance centers, s hospi- Now, the Indepgndent pane) Army post.
tal, supply snd weapons de-  mominates bases for closure, 18 1940, with the ne-
pots, snd ¢ mine-warfsre cen-  and And the president tion In the grips of the

ter. An Army depot, Alr Foree
base, Marine air station, Marine

had Jobs. The negollstions
began

he clty bought the 5.833-
acre Cheyenne Valley Ranch
and offered it. along with gas,
water and eleciricity hnokups,
t6 the Army. The Colorado con-
gressional delegation nnd Lhe
assistant secretary of Lhe inte-
rlor — s Colnradan — twisted
arms in Washingten. Churles
Tuil hosied Army brass at his
Broadmoor hotel. The goif was
superd, the rare, pre-Prohid-
ition liquor sudlime

The Army did not merely ap-
The

vole yes or o on the whole llat.
The system has defanged o

Orest Depression and
bracing for the war in

eerulting depot, Coast Guard  Congress thst historicelly had rope, many saw onl
station and vetersns hospital  bared its teeth when zuu :::,. ‘.';::hz“v 4
wpened. were threatened. Russell Law saw an
Never wes 3 campaign slo- Stil), the smell of money and epportunity.
sn truer than ““Rivers politics remains in the air. As president of the
livers.” Rep. Dellumg, who favored Chamber of Commerce,

~=You put aaything etse down
there fn your district, Mendel,

cutting funding for the 8.2
bomber snd the s_cluuxle De-
b

Law led 2 group of
eivic teaders who

e gonns siak,” 8 fense L s that
once told him Y% the dectsion to close five aavel T iy

Ang that was before Rivers  Inatotiationa In his dlatrict was Cheyennc Valiey Ronch
became ehairman, dtiven.”™ and offer it (o the

Aftee he did. Chorlestan’s
share of the annus! Navy con.
struction budget more (han
doubled In Just two of Rivers’
six years as armed services
chairman, the base received 2s
much conatruciinn maney s il
had during the 10 yesrs before
he took control of the
committre

“What my people want Is
presperity.” Rivers said in
1989, “"They want jobs Money.
And that's what 1've brought
them ™

Though perhaps more pro-
fific than most, Rivers was just

Charleston iy 'snmblln( thst
the Portamouth Naval Shipyard
between New Hampshire snd
Maine would heve been chosen
for closure |f George Mitchell of
Malne 01dn't happen o be pres-
ident of the Senste

A mewspaper In Florids,
where voters supporied George
Bush in 1992, observes (Aat the
siste Is losing the Orlando
Nava! Training Center while
Georgis and Loulsians, which
woted for Biit Clinton, wifl gain
militsry jobs under the 1993
round of base Teslignments.

With the BRAC Commission

Army. Others joined
the cause: US Rep. J.
Edgar Chenoweih. wha
tobbied on Capitol Tt
for & base; Droadmoor
pati h Charles Tutt,
in charge of hospitality
for visiting generals,
banker H Chaae Stone,
who shuttied to
Washington te fight
fires when ihey flared

vp.
*They descended on
the Army brass of
Washingion like &
plague of Jocusts,”

baers hae alwaye had a3 mucl tinue to cause oceasional em-  precinte the gestures
tn do with money 83 with barrassment, they siso revesl Army expected them. As Fort parl of 3 long teadition of con-  set 10 make more deep culs wrote the Iste Mistorisn
Carson officisls ister wrote in 8 greasions) inferference when It next year, citles ar ng M- Marshalt S ue. Colo-

srategy
The first eolonial forts pro-
tecied merchant ships. Later,
they were never far from fur-
trading posts
The young U.S Novy charted

the huge appetite communities
have for military installations
And the miliary has known It
(or a fong time

When the Army looked for &
place to put it lirst major air-

base Mistory: “An Army post
has to be wanted — wanted se
much that Lhe requesting com-
munity must provide countiess
reasons why It should be built

comes tn the placement of mil}-
tary bases

Rep. Felix Hebert af New Or-
Sesns persuaded President Ken-
nedy 1o twist the arm of De-
fense Secretary Robert McNa-

lons 1o pay lobdy! to keep
thelr bases off the hit list. The
Colorsdo Springs Chambrer of
merce “Keep Carson™ cam.
paign Is teking donstions now.
Idahe officlals, trying to for.

rado Springe was
swarded 8 base In lote
1941 = “perhsps lo
get rid of the Infests.
tion” Sprague wrote,
but mostly because

the sess, chased pirates, plane base In 1915, )t merely  at its doorstep rather than else-
escorted merchunt ships, and, Put the word out to focsl cham-  where. In sddition, that com- mers o preserve the Etghth Uiy Mountsin Home Air Force Pear) Harbor had Just
wilh guns very visibie, opened bers of commerce, and wsited muniiy hes to gusrantee not Navel District hesdquariers in nst closure, are offer een attacked.

his city, sp some land with the Under signa that ex-

trude with Japan

Seidiers cleared the way for
commerce. The Army dis-
petehed officers Lewis snd
Clark 1o chart the Northwest,
2nd lster, LL. John Fremont to
the Ioclr Mountains. Soldiers
dug cansls, cleared roeds, pro-

tected raliroad erews, and bullt
sawmills and blacksmith shops

grealest amount to s sup-
port.” Xnez esiablished Navy

for the offers to roll in.
Seizing the opporiunity, sev-
ers! Hampton, Va., busi-

only the soll on which future
suidiers will five and train, but
also a lietime of water. wtill-
thes and » It of other

locked up
of aeres und promised Lo pro-
vide s ruflrosd snd wster,
prospered ever
, Langiey Alr Foree
Bese employs more than 11,000
people u'n' pumps e anaval
e

368 million

the essential transaction of a
military dbase.
Colorado Springs, ita tourist
economy mired (n the Oreat De-
slon, fourted the Army In
{Nl {or one purpose enly: o~
momic salvation.
The ¢ity had iand. The Army

pecesaities ™
The Army’s fins! Inspection
of Colorsdo Springs was barely
fintshed before the attsck on
Pearl Harbor sent the United
Btates inte World War Ui, Sud.
denly more desperste than se-
lective, the Army in one stroke
epproved new camps in Colo-
n;: Springs and 22 ether

thes,

After the war, Camp Car-
n's pulstion dropped
p ed up
down with the Army’s constant
reorganitstiens until 1070,
when the 4th Infantry Division

Sen. Henry Jackson of Wash
Ington voted in 1872 tn scceles-
ste production of the new Tri-
dent submarine In 197, the
Navy announced that the Tri-
dent would be based st Bangor,
Wash.

The Army (ried ’?"“‘l'
1o close {rontier relic Fort D.A.
Russell In Cheyenne, Wyo. But
the chairman of the Senste Mil-
Hery Affsirs Committee hap-
pened L0 be Francis E Warren
of Wyeming. Today hia Rame
#40rMa Lhe base

There's & reason why politi-
clans for so long were 80 wili-
ing te throw thelr velfm
around: In the decndes alter
World War [, their constite-

tedetsl government to give the
Ale l‘ove‘c » bombing renge i

Atizona premised to builld
the Air Force & $40 miliion run-
weay If it spares Tucson’s Davis-
Monthan Alr Force Base.

But today, the charges of
politics may Just b our
grapes. The money may not
sway any decislons.

With the Job of closing dases
seemingly sut of the hands of
potiticians, hundreds of com-
wunitles scress the countr,
Hnd themselves (Arestene.
Yhreatened, too, is the tradi-
tion that, fer mere than
centurles. has protected so
meny.

anks! Here come the

anks!™ some 11,600
workers finished the
$41 million project by
ate 1942 — on time,
and 52.5 milllon under
budget.

WWE ST incistionist st heert, WWE Word War Biumed e COLD WAR: The plece whare The
Arrnce sus workly Uriked Sunes o 9 workd Bunion s pushed, the U.S. Svmefc
when ) enternd BOWPower. The Aston saw COmmand UnoerPTLd Prve Y
Wrond Wer Lin 1917, Dorers of rilary bases s 8 hey 10 at Ot AX Foroe Bese, Neb., B where
on cerp, wirvung the Coid Wer, The o) mtew
Carrp Orard. ng™L. I Rocsdord, Foroe Swstepe A» Comvmend, war, X, prtwDs. the Girtessentisl
K, soreng up sirmost OverTight 'S orcaned I the eerth ky
10 hrn Srfrhenos end fectory muciesr weecans, beceme the protection, yrt ebie 10 univesh the. .
eyt o sl gowing pen of the MUMSIE wepon. Though U.S. missles
Caros hadd pen arent miltgry. Such mote places e betng. and borbens ere
and most of Yose were Ul o Mk, N.O.. weve suddenly Bring retred now that e Cold War s
e @3 North. Mot camps home 10 big A¥ Foroe beses over, wrws s
were i U Scuih. where wermer [ § usting with huge akors end PAIPOee ROt RIh GINvevY fom the
roeTshTs siowed the Ay Poaes of MY Tusge oSS Korts Wt Prasatey
0 quickly tvow up sl Lt Pononel, njecting vty NG Jumes Morvos Crered DUl SRer e
ciiey. Ordy 3 hew OF the carrps, oned devesstion of O War of 1812 "To
tneausng Fort Die. NJ., end font miugate these eV N Atire wers, B
Lawis, romgined open * ven kr e hightr purpose of
everaryg wm Raell.”

et e wer, when the U.S.
iy — 38 | hee done e
BN RSN BT WY = O bk,
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THE FORMULA

Politics once made closing military bases impossible. Then
Congress got out of the way, and the ax was unleashed.

Part two of six
By Genevievs
Garette Tolegr
Il started out as an ides so

THE DECISION

ludicrous that nobody pald

much sttention to It. od-r{.

the conasequences are 5o sen-
ous that everyone ls obsessed
with it.

When Dick Armey, 8 (reshman
congressman {rom Texas, told
colleagues in 1987 he wanted to
sttack the federsl budget def)-

THE FATE OF clt by forming an spolitical mm:
PEFAEQL,  miulan e dose desens ol

It couldn’t be done.

To lawmakers, military bases
weren't just & collection of pork
barrels — they were the whole,
sloppy pig farm. They were ex-

o protect Jocsl bases and
the joba they provided — or risk
the wrath of voters. Congress
had thrown up so many road-
blocks over the yesrs it wes bm-
possible to shut down any major
base, much less dozens of them.

However, 8 year later, Armey'’s
erazy base-closure idea had be-
come law — one that continues to
reshape not only the US. miii-

See BRAC/A4

Mot BusiraUon by Mek Rele/darense Tegaoh

: Lot 0 E T

ard fo a trip throug history

Cheyenne County Shertff James L. Blaine climbs adoard the
ang.ne of 8 Unlon Pacllic Stresmiiner as It makes a stop in Chey.
onne Wells In sastern Colorado on Saturdey. in celebration of the
§0th anniversary of the Intreduction of the luxury passenger

‘using, the Streamiiner made a reund-trip excursion betwesn Den-
vor and Yy Wells, of peopls with »
y ing for gis. The wete popular modes of
travel in the 18308 and 1940s. Complate report/Bl

Lawyers: Simpéon jufy won't convict

Look for sn acquittal or & hung jury in 0.J. Simpson’s mur-
der trizl — but not 8 conviction, say 8 majority of lawyersina
nationas) polt.

Sixty-one percent of the lawyers in 8 survey reported by The
Nauwnal Law Journsl say the yel-lvk~pltkr!$lmp¢on ury
will desdlock or find Simpson innocent. Complete re| AS

Search crews study ferry damage

Two camera-equipped robots showed detalied pictures of the
sunken ferry Estonia to search crews on Sunday. More than
?_pol pe:ple were kiiled In Wednesduy's disaster off the cosst of

inland.

Memorial services were held Sunday In Estonis, Sweden and
Finland to honor those kilied in the tragedy. Compiete repert/A3

| upoATE

m '

U.S. troops grab
militia leaders,
search for guns

senvices
PORT-AU-PRINCE, Halti —
U.S. soldiers detained seversl
leaders of Haitl's pro-army mi-
litins Sunday in their effort to

sniffed through the Boutiliter
sres overlooking the capltal,
and convoys of armored vehl-
cles snaked through Port-su-
Prince and suburban

; X

srmed app fon to
American efforts to restore
elected rule.

Combined with patrois that
resuited in selzures of more
than 1,000 wespons during
the weekend, the stepped-up
activity indicated s more ag-
greasive role for the U.S. mili-
tary in Hait!.

The sweeps came sfter crii-
ictam that the Americans —
with nearly 21,000 troops in
place — were not defending
the Haitian people from armed
paramilitary thugs, who broke
up pro-democracy demonstra-
tions on three successive dsys
last week with gunfire. At
Jeast 13 people were killed
and 110 wounded.

Amaong those seized Sunday
were Romeo Haloun, the
leader of Hailtian army chief
Raou) Cedras’ private security
force, calied the “Ninjas,” and
Jerry Mourrs, the son of &
leading financial tacker of the
Haiuan mititary.

As many as seven militia
leaders were picked up during
sweeps of the capital and out-
Iyjng areas by U.S. soldiers.

8. militry-police guard
dogs sesrching for wespons

*“That's the mission we
came here to do — disarm the
military and go from there,”
sald Army Chie{ Warrant Offl-
cer Rolsnd Van Dorn.

U.S. military police re-
moved semlautomatic weap-
ons, machine guns, tear-gas
grensdes and rifles from the
Admiral Killick Naval Station
in Bizoton, west of the capital,
lste Saturdey. U.S, Specisl
Forces units seized 1.000
wespons st the northern bor-
der town of Quanaminthe.

The U.S. soldicrs on Satur-
day also mistakenly targeted 8
home owned by American
modern dance fegend Kath-
erine Dunham. The Americans
had been told the garden
housed an arms cache and
tralning csmp for a well-
armed terrorist cell loyal to
exiled President Jean-
Bertrand Aristide. What the
sheepish soldiers found were s
few startied gardeners and s
crew of rehearsing lajuan
voodoo musicians and danc-
ers. Dunham, who was not
present, is & fervent Aristide
supporter.

CONTINUING DEBATE: As
oftics warn of dissstef, admin-
istration officiais defend U.S.
mititary sctions In Halt./AS

" FOCUS OF ATTENTION: Two
weeks sfter the start of the
U.S. operation, soldiers still
oraw 8 crowd./AS

THE MISSION IN HAITI

An unshaken Romer returns to the campaign trail

Search continues for car in highway chase

ed Press through the computer. it's a long list.”
Romer flew 1o the San Luis Valley on

Sundsy sfternoon for campaign appear-

snces. "1 wlil have 8 security officer with

DENVER —- Gov. Roy Romer continued
his normal schedule of campaign sppear-
ances in the company of a security of ficer
Sunday, s day after his car was chased by
pAAther rac st anasde rn to 110 mnh slone

me,” he said

Romer asid he was “sobered” but not

mation on the governor's schedule, trooper
Steve Stevenson was called In to chaulfeur

Romer the rest of the day.

The governor sald that during the initia}
hase of Lthe chase, the red car “was right

hind us, within s car lengih.” Stevenson
“began to wse some different driving tech-
niques, moving from lane to lane, the

o bier fatlamad 1o " Bamee sel




BRAG Commission slays SIIGI'GII

Snreadlnumonaln

From Al .
tary, but hundreds of local

The nation has targeted 250
bases fo¢ closure over the past
»ix ynn.n!uvuhadn-lm

2 ningle one. Meanwhile,
the Defense Base Closure and

DR 731y, E T E g .

workers,
mnmmmlummntmwmmm mmmummw

THE FATE OF Resli
gnment Commission has
FORT CARSON ;on’ l;u‘q a few v{o'l‘ntun bases —ora quanerof that state's total — are siated
stuffed in s tiny office to a
THESEBIES e ells up to 100 peor Nationwide, 425 major bases remain open. \
z‘lle fitling the J4th floor of a
Fort Carsen's {ate Liding near the Pentagon.
rosts with a hondtul of “It is abeolutely the most ¢f-,
Ppeopie. What they do ficient plece of stion that
will towch the lves of the United Statss ress hes
420,000 sthere. g::uluut 3:::"&!.1&'- "We"l'l
THE HISTORY never see anything Jike it
Midtary SUBLEQY, MONeY sgain” -
and politics ol play @ role Indeed, an srray of poiltical
n deckiing where beses agendes needed to come to-
e needed. R's 8 gether before tics could be
tadition older than the taken out of meszy job of
netion Rsell, closing bases.
SUNDAY There was an ve hew
congressman who saw qiloam;
bases as & way to mske hiy
THE FORMULA mark on Capltol HUL There was
Not fong ago, potics pressure on Congress to balance
made closng the budget There was the Rea-
bases Impossibie. Then gan sdministration's desire to 3 :
Congress decided 10 get shift military spending from - ,a R
o of the way, and the bases 1o high-tech such . Aif -
2 wes ) 28 the Strategic Defense uum- M . .
TODAY + tive. And there was the Penta Y -
gon's long-simmering dhplu- Guam Hawalf"'-
THE MYTHS ulv.e;llh l-w:ukehu who d1 1 S
twisted arms to keep hundreds o . V
Understanding how the T obeotete inatalintions open.
process of cloting By the mid-1980s the mili-
M ary DOSES WOrks —— tary had some 3,800 {acllities in Houﬂm_l. now the BRAC Com-
and doesn't work — ks the United States, Including  wiaslon’s staff director.
essential lor GVIC leaders nesrly 500 major instalistions Among the places that may
be In the cross halrs next year

that covered an area the size of
Yirginia. The cost to keep It all
running: $20 billion s year — a

ts Fort Carson. And like other
communities contemplating the
loss of their biggest economic

fourth of which, the Pentagon
THE said. contributed little or noth-  §entrator, Colorado Springs can
Ing to nstional defense. no longer count on political
COMPETITORS Then, suddenly, base closure (.0'\‘1.;(0‘“'( its base.
rm_c;rsmnorvyl became the story of the mo- at’s the way things work
aay's drive kom Fort ment. The New York Times, MOW — "“R"" best_evidence
Réey, Kan. The two which mentioned base elosure "":( the BRAC process has
bases must overcome Just once in 1986, ran 10 edito- ™S ed.
simiar weaknesses if rials pushing it In 1988, ad 5 lo"_‘:';:':v':ﬂ’{::: t!:::ﬂ:‘;
e to survive, 1t was as If people hsd just '3 <
w, 16 discovered that Fort Douglas, BRAC,™ Houston sald. “Are we
Utah, bullt to patrol sisge ;""’"""'l'l:’::;’lzs:h";:;;:
cosch routes, was now nothing Ry 4
THE POLITICS more than o collection of his-  think 20. Will we finish what
Lav-makers on Capitol toric bulldings trapped in the we started? It Jooks like It.
Hel no tonger pust the middle of the University of  Pentagon, Capitol Hil
sings Lhat gctate the Utsh's eampus. Or that no miti- tie f trof
';00'"*\"/““‘5'-‘ tary ship had donékrd for dec- = WrGSlie for control
nersls neardy st sdes at the Naval Station Puget
Mentagon do. Sound In Washington state. Or "L"::"‘udd'{;::’;:t:"d”"'l"“"
oct. 23 that the main stribute of Fort  poc Bl 20 0 . 8
Sheridan outside Chicago was Defense SZ;uur Robert
THE IMPACT fis sprawling folf course, & 1= ycNumara ook on the bi
Lowng Fort Cason woukd Y military house-clesning in his-
Those bases were the flrst b0 {ory 7 ine ‘early 19605, shul- T

senc shock waves of
pan through the local

g0. But it wouldn't stop there.
Armey's Little Bill That Could

fling bases and closing morc

»y Rop. Dich Anny,
the Base Rea-  later renamed IL

than 80 major

l-hul. M trom loltt,

. But the
Gamage s be far R e R oL fiihout consulting Congress:
fom unrversal. fling wide open. Wor hondreds :mf' :.“':“','::: clout. But he did hne an ob-  Armey got ittle support matic and support sn Indepen-
OCT. 30 The process has been tin- od. session: saving from the Pentagon or the White dent baseclesure commission.
hered with over the years, Congress howled. The Penta- The 48.; yeu-old chuhllem Heuse, neither of which “When 1 told Ronald Reagan
closures but the basi¢ concept re- gon shrugged. economlist from an affiuent Dal- thought the bill had & chance. 1 was going to do this, he kind
mains the ssme: The Within a few years, though, Iss-srea district won his first So, when a fellow Texan, Rep. of rolled “II eyes,” Carluccl
Wihew e Deievase Base Croturs ard BRAC C aub. s would wrest contro] 1ioust seat in 1984 by pledging Jim Wright, helped Armey push said. “We sll knew It would
to cul waste. Once in Washing- his bill through, Armey was as teke sn enormous amount of

Commes saon o-0ers. an evisiabon Mas down, €
€30 1AL D YE0r3 DEIOr® the Igres QU humed out
. e BAAC

mits 8 hit list of bases that
the president and Con-

of base ciosure from the gener-
aln in l‘plnl congressional

ton, Armey started searching su

for s cause, something that

rprised as anyone. -
1 didn’t think you could

tUme and energy, snd we atill
might lose.”

Soce 1984,
Commesson has . gress can either accept or fashion: i
Cred 350 bases redect In total. T g e i vag would ssve biflions. win,” Wright told Armey ister, __He convinced the chalrmen
Cnsed. bt b1e Pn 4 Pocormened 1t gives Iawmakers po-  (yoe Armey chose to sttack un-  He was right — sort of. The ©f the armed services commlit-
m:;:umun N by BAAC litica! cover and removes s . After 1977, the Pentagon needed military dases for a sim-  bill falled the first time around, 3 e pro-
corerrison burden from thelr shoul-- o Lo quired o, among other ple resson: “Base closure,” but by only seven votes. posal through Congress. It was
Conrnrn ders,” sald Tom llounoni things, conduct lengthy and liti. 5310 “was the one | could most  “IC was & big sarprise 1o me Armey’s proposal, yet it ok
o Sopt .Id'":vn:: :ﬁn:r:uloln; glous environmental-impact” easlly get done. and everybedy eise,” Armey him weels Lo arrange & meeting
I . ;n:c Irllnl'::l:n ?""rhe; studies before closing & base. It To bdresk a decade of grid- ::’,dn mld‘b:“‘::“ up 8 sig- ::::‘hf:':.;;‘llh i ,"" he
H can Kiomp and scream and worked. No base was closed for lock, two things were needed: gresemen s ¢ Junlor “",;
. make all the speeches the .':;Il""u‘“u':b’eluuhlc “ sald S’l‘k"" "" “"L‘"‘I‘N‘M nw. Minor player plays not pivedal™ plly" * s
ers .
r ::n’: 'D:-rt'l':elh':::; ':.;:y retired L2 Calvin Waller, that the economic ’:I:nuc:; “P“",ma)or role in process Tor & second time, debute
cant get enough voies to D0 worked la the Pentagon of- - ing bases would bring. When Prank Carlucd became De§8n over Armey’s BRAC idea.
l’; $he entive lat. fice that handled base closures defense secretary in 1988, base And for & second time, key law.
zps) xMsp Suo 1t was & thing of during the early 19809, Armey’s ides was the De- closure topped his list of things MAkers tried 1o scuttie it.
PG Sgs bnuty ¥ 'you think sbout Once, an officer told hm the fense Base Closure and Realign- (o do. As deputy secretary In |, Something else was at work
. Navy wanted to get rid of 8 ment Commlssion. It mld do the early Reagsn u'l. he had this tirse, however, Pressure
Sorems Onet @ Drteme L in three rounds of clo. [YE-man detachment in the the work that flirted with the des, only to AP buliding en Congress to cut
e T o n oo] cnd Phiisdeiphis Naval Shipyard. incapsble of doing. It "would dlamizs lluhod!ﬂm the federsl deflcit — the hot
Keeping up with S hemiAT o el o po B g et wd e Ve g it S S T
w n Waller's ound ou ngress, with s list of bases to stre Mn‘ctnn C-l:d uge ssvings,
ping up misslon has mothbailed 16 e oot Dt e L makers ot sak Ei wasny worih spénding SAywhere from §2 billion Lo §5
blilion 8 year. (The estimste

‘defense cuts

cent of the nation’s bases.

“Jesus Christ, you esn't do

vpte on it — up or dewn. No

political eaplital on base ?l':
needed

later proved te be grossly

last scheduled round In 1006 15 o) oeh o o014 Walier. “We hav
. e plcking, mo choost sures when

Officials 83y the need ;:’r:‘:::"“_":"“::lm;:n?‘ %o notify Congress! Philsdelphia ~ No heavy I.Mnlrnl‘np No fear, to give vs the kind of up ‘“ﬂm -

for more miary bese mental reshaping of the mill- wilt be up In_arma! Btop that Noswest we wanted. mk (bt b bt
s otvious In tary for the 200t dentu guy right now!™ SUIL It was not an easy sell.  But in 1988 the delense bud- belng put on the defersive

Agnt of other huge % : . or years, that's how things “It was hand-to-hand conbat,” get was in Ha third year of de- D7 volers oc editorials la their

Setense low wa're easentlally down re done — of not done. Armey sald. “It was an Intellec-  €line, And alth Carlueel papers,” sald Hous-

Spencng end 1ooes 0 the big boys, the bases with Thcl Dick Armey came tual battle, I had to convince didnt like the bdes of Pentagon 00 UM former legislative alde.

‘have been at by more deep histories and household  along. The man who challenged them | had no ax 1o grind snd outsiders having the final say “They found themselves snable

than 8 third since 1985, """':l- the ones nobody ever one of the most sacred cows mo particuler base In my gun on which bases Lo close, he de- 10 Justify vouing against it™

less than haf as nany thought would disappear,” sald  in Congress had sight.” cided It was time 1o be prag- . Soe PANEL/AS

HOW A BASE IS CLOSED: STEP BY STEP

Defenss budget ~—40%
Trooo levers — Closing & Jansary Jurnmey, Jan. 3, 17,
37% miiary bose ¥ pried W B ror W BT Rt
Sases —15% harder then just 1994: Exch servioes Osaciine Ancter
Sowreo: Deporiment of MOVING OYWYONe  sarvice gaW's  recorYmend bases  President Canton crucel dete. The
Doteres o4 and e aaacnisbeses Obecissdto ' 10 nOMNME sght BRAC Commission
o~ everything Som the Secrery of  pecpie 1o the e ptkc
gates. The woop sgength 0 Deterse. wocan  Deterse Base WD':'
process of the cost of Clonuse ond Pertagon’s bet,
selectng , Gperaton 10 an Restgwmen Incaxing the
beciosed N 1995 ' pventoy of Commission. sddtion of other
began st - squipment snd bases for
Wil take some 21 e oy,
monttw 1o )




) THE FORMULA

" Panel slays

Sﬂﬂl’ﬂll COWS

ln (-ct_ more Lhan 90 percent
ol lawmakery voled for . Yet
lew wanted any credit. Al-
though Armey had enlisted 160
©0-8ponsors, he was the only one
who posed for s phouruph
_when Reagan signed the bi
Commission's first
hit Hst surprised few

»  When the BRAC Commission
first went to work In 1588,

everyone was al whether
it could scrabd polities frem a
so caked with

ven one of Ia chalrmen, former *

Rep. Jack Edwards, R-Ala., ve-
fused 10 Lake the Job unless key
lawmakers pledud te support
s  recommendst
~Look," l:d--ld- told col.

Seaguoes. "l ve got briler things
to do than waste my timve on &
non-paying. Lime-consuming,
{clend. duuoylu‘ kind of
com|

Deuuu ‘the BRAC Commis-
sion’s work was so sensitive, se-
curity was UghL. Its name wasn't
fisted at the buliding where it
worked. Makeshi{t curtaing cov.
ered the windows of its private

room. The

Ist was sn Alr Force sergeant

who let visitors in only sfter

sweeping the tables clesn of
ments.

“People wmphlmd about al}
1 the secrecy.” said cochairman
= Abraham Ribleolf, s former
2 Democratic senstor lum Con-

7 mecticut “But there was no mon.
¥ key business going on. We called
T it the wiy wegsw It
Y BRAC commissioners walled
= until after the 1PR3 elections to
& visit some 40 bases, Lrying to
% ¢stm locs! fears by ealling

« “lact-finding™ trips. The panel’s
_lvokmmn ~—— who spenit }2 to
w.}4 hours s day snswering pan-
¥ fcked ealis — typed s one-pary-
- graph response for each comumis.

o sloner saying & visit 1dn’t mean
:: the base was st risk.

&~  But everyone knew the truth,

& A congresaman from Okla-
~ homs toted bags stulfed with
mve than 13 ters 1o the

RAC Commlulon ‘s office, beg.
(ln; thet his locil base be
spared. A senator from Virginia
swept through four bases in his
2lste Lo check the commission’s
homework.

The week alier Chrisimas, the
BRAC Commission dropped ils
firsl bombshell: A recommends.
ton that 858 insialiations be shut
down Thire were few surprises.
Yet the list provoked banner

,-“:'i""'f'”

headiines and protesis. Some

lswmakers critictzed the com-
= mission, 1sying Its research wus
shoddy and savings projections
were Inflated

However, outside of the two
dozen congressionsl districts af-
fected, there wasn't much howl.
ing — anly relief, Msny law.
makers who had dodud the
BRAC Commlissian’s bullet
T thougtht thet base closure had
come, 3nd now would go.

They were wrong.

End of Cold War gives
renewed life to panel

True. the commission was
never designed (o survive. ts
w Job was L0 save monty, Aot re-
shape Americe’s -dllnry
But then agsin, when it wag
crested in (088, the Berlin Wall
wes standing, Boris Yeltsin was
a littie-known politician and the
United States was pumping $300
billion s year {nta ks araenal.
The end of the Cold War chale
lenged the Department of De-
fense 89 wmuch as the Soviet
Union ever did. Generals sud-
denly found themselves pourin
over spreadsheels Instead o

BEEY T

.12

maps.

Withia & few years, the mill-

tary budget way being slashed

40 percent, the numbet of Lroope
by 8 third. Around the Pentagon,
tough choices became as com-
mon 83 short halrculs.

“Everybody started to realize
Just how many bases we really
bsd. It was shecking, = nl‘
Kelth Cunningham, director of
Business Executives for Na-
tional Security, & Washington,
N.C.-based group thst has lob-
bled for bases Lo be shut. "“Peo-
pie in Uve Pentagon knew i they
kept spending this kind of
money on bases, ¢ would be
«  mothing left for weapons and
sralning troops.

Se the Pentagnn and Con
sgreed to resurrect Lhe I.lM:
Commission, giving it five years
o eliminate the waste thal had
built ap In Amerirs’s far-flung

« vy

v

THE DECISION

THE FATE OF
FORT CARSON
QUOTES

“It gives
lawmakers poiltical
cover pnd

removes 8 burden
from thekr
shoulders. ... i
was a thing of

“Everybody
started to reatize
just how many
bases we really
had. It was
shocking.....
People in the
Pentagon knew If
they kept
spending this kind
of money an
bases, there
would be nothing
feft for weapons

o stronger
mu-qumm-
‘whoet lestimony may be discre
dited. But s specialists nots, the
Caltfornls justice system i di-
vided over the sdsmissibility of

lummo 'llp«mlcl
lheh-ymnﬂlmune
mm‘cnfﬂnu&rﬁmw

Jurors
may be reluciant te rely eu toe

ome qm-burvmlly.k-
le-uhvrmmum

muwmmmm

Presidential visit

M AMeln Prosidont Noisen Mands);
socond o

o1, I8 accompaniad

m
( wisit 26 Naw York and Washingten wilt Mﬂu-
te the U.K. General Assembty, ﬂmuhm 'm Prosl-

Aswcxivied Prass
CAPE CANAYERAL, Na. —
Cali of the sesrch. The Grest

the fliter of & fan and squashed,
reportad with reliel
Bunday.

“We were cleaning the filters
and found our tittle mosquite
Nitchhiker (rom Florida,™ satro-
naut Steven Smith rudioed from

orbit.
Benith put the desd bugins
bag for aafekeeping.
Endesvour’s iz astronsuts
had been booking for the buszing
ntruder since frst spotling it
sfter they arrived in orblt Fri-
day. No mosquito bites were
reported. .

NASA has no ldes how the
mosquite got sboard. A few Nles
and even 5 spider have hitched
rides on spaceships during the
years, but no mosquitoes had
been reported before.

Mission Control couldn’t resist
s littie bug humor. A cartoon
sent Up 1o the shuttle crew Son-
day showed 2 reading

Mosquito no longer
bugging shuttle crew

Endeavour scans more volcanoes

A few fiies and
even a spider have
hitched rides on
spaceships during
the years, but no
mosquitoes.

ads and Brasil.

Scientists slac scheduled an-
other radsr survey of the Kiyu-
chevsky Volcano In Russia’s Fsr
East. The volcano erupted
shortly sfer Endesvour diasted
off, to Lhe astronauls’ delight.

“It tovered the entire horizon
with black smoke and brown
hate,” asid astronsut Peter
=JelC’ Wisolf. “I\’s Just very Im-
preasive to see the power of
Mother Nature ™

Researchers hope to learn
mare sbout environmental
changes from Lhe three-

forests In Msine, Nocth Caroling,
Can

an announcement of the Astro-
naut Clays of 96 =— all moaqui-
toes. The eaption read: “After
Lhe success of the first mosquito
in space, NASA Introduces its

»d
deant Clinten and sther U.S, efficisls, and

new class.

dosders wha Mandeis hopes witl Invest ln Sewth Amc-.

©OWD tor chesing beset

lense Department.

In 1985, no one knew how the

33lon made It decisk

Today, 3 base’s mllitary value
musl, by law, be given the great-
et welght, end 8)) BRAC Com.
mission meetings documents
wre pubdlic. “We dend over back-
werds to make wure everybody
knows where we are and bow to
veach us,™ sald Jim Courter, the
panel’s chalrman.

To some, however, the BRAC
Commission’s brosd fesch is atiit
trowdbiing. After shutting down
164 more bnﬂ in 1091 and 1993
— and with the biggest, bloodi-
o9t round in (996 comingup ~~ 8
backiash recently

Lawmakers uld nest 7ur s
rosnd would be too paintul.
That the nation was still suf-
fering from the jast recession
snd couldn’t handle it. That
there wasn't yed proof that
ing duset saves money.

A few monihs ago, the Clin.
ton sdministration snd key law-
makers pushed to delay any
more closings until sfter the
1996 election. They alled.

in fact, the BRAC experiment
has been 50 gucceseful that K's

[

and training
troops.”
elh Conning BRIEFING
Susiness Daecutives for .
don Body belleved to be that of kidnapping victim: A body
N Securty, labby found Sznﬂ-y in 8 shallow grave near Pine Blu!f Ark, i3 bellu.d
to be that of & 16-year-oid abducted from Texas as she pleaded with

a 951 dispatcher Jor help, suthorities ssid.

Clothes belonging to Liss Rene were found on the body, sald
Robert Sstkowski, an FB! apecial sgent. The body was sent to the
-uu Crime Laborstary for positive identification.

‘lrl was abducted Sept. 24 feom het apariment In Arlington,
Texss. While talking 10 8 911 dispsicher, she said men were at her
door who had identified themselves as the FBI.

“They're trying to break down my door! Hurry up!™ she sald,

secording o & (ape of the esll.
ed In the iddnapping. Liss was the

Three men have been ch
sister of twe men who alleg ly thelld one of the suspects ina
ve said.

drug deal, investigstors ha:

Health care reform dead, IM debste goes on: xmu\. the
sdministration’s heslith<care reform pian was Congress’ most posi-
tive sct this year, GOP Sen. Phil Gramm of Texas sald Sunday.
Senate Democratic Lesder George Mitchetl of Maine retorted that
Republicans sabotaged the bill malnly to hurt President Clinton,

gﬂ iwo, upuﬂlu separately on ABC's “This Week With Devid
Brinkley,” portraped the deep divisions that resulited in Mitchell's
announcement jast week um he had adandoned hopes for even
moderate reform this yes

Gramm sald he was prm of defenting the president’s health
care plan™ and sald it was the “most positive thing that this Con-
gress did.” Mitchell sald the sdmintatration tried Lo werk with Re-
publicans, but every time we moved Loward the center, they
moved further away.”

Clsneros (sments piight of “tunnel rats’: Housing Secre-

tary Henry Claneros desceaded Sunday Into a Miithy, fat-infested

aubway Inml ll New York, decrying the living conditions of hoene-
people who call thersselves “tannel rats.”

“It gets to you 83 a person,” Claneros sald after he climbed out.
“Peopie covered in soot, acratching their bodles from dust and lice,
the alr dlmny. the traing, the fumes. 1t's the England of Dickens,
or worse.

Cisneros said he would meet with reglonal Housing and Urban

bcnlopmtnl officials to discuss ways Lo help the tunne) people.
Earller, Claneros met with formerly homeiess people who Mave

AlDS or are HIV-positive and tovred 2 nonprofit housing sgenty.

NOW Lhe ¥ in Wash

esll for similar to
handie other hard jobs — from
cutting federsl duresucrscies o
choosing sites to dump hazard-
ous waste.

If Congress can't run govern
ment, the argument goes, Mmaybe
8 bunch of can It's

PEws services

Garelle

The Insect interiude did pot
later{ere with the powerful
radar system Endesvour cartied
nto orbit 1o exsmine the Esrth’s
surface.

The $366 million rader
ascanned more velcanoes Sundsy,
Including Sicily’s Mount Etns
and Bawsll's Kilaves, 83 well ny

£3dsr Imagres col-
lecied during Endeavour's 10-
day mtasion. These images will
be compared with radar scans
made during 3 almllsr shutte
flight in Aprlh,
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an {des that dlasturde some.

“It circumvents the whole
concept of American govern-
ment,” sald one Washinglon
byist. “The president doesn't
want to take responsibility,
gress doesn't 13 -un( to take re-
tired of nobody

galaxy of
There were changes: Today,
the rommiseion fe shnaintsd by

taklng rnnnubulty - t's
anth-democrsiic
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\\'A“ N(‘TON — Prestdent Clinton warned
] not 1o isjudge “American will
or American ymwer “ Ssturday and ordered 4,000
U.S. troops into Kuwail to counter the threat of
Iraql troaps massed nesr the border.

The Pentagan also moved to place two addl-
tionsl Patriot missile batteries in Saudl Aradla
and heightened the alert status for shipe moving
into the ['ersisn Guif region, combat alreralt out
of Europs and additional US. troops.

American forces are “in a position right now
where if Saddam Huasein does something, we can
punish thnse {orces,” sald Lt Gen. John Shee-
hln‘.rdlndur of operations for the Joint Chiefs
staff,

Esger to respond firmly without overreacting,
Clinton cinzely monitored developments but
went shead with plans to spend the weekend at
the Camp Navid presidential retreat in
Maryland

In brief remarks upon his departure, Clinton
spoke sternly, emphasizing each word of his

*'It would be & grave
ermor for Iraq to repest the
mistakes of the past, or to
misjudge elther American

statement: “'} want to make clear one more time,
1t would be s grave error for Iraq to repeat the
mistakes of the past, or to mllJudge elther
American will or American power.'

Pentagon offlcials said that in the past 48
hours, the Iragis had incressed thelr troop levels

" {n the border region by 14,000 above the §0.000
* previousty positioned there, and additionsl

troops were on the move. Leading elements of
the Iraqi troops had sdvanced to within 20 kilo-
meters of the Kuwalt] border, they said.

“*There is no indication that they are prepar-

L3

! m Troubles at home make Saddam ready
to take on the worid/A3
m lraqi forces would Ue hard to stop with
the forces now In Kuwsit/A3

a I

4,000 troops get“o'rders to Kuwait

Clinton counters veiled threat with personnel, hardware

in position, the United States would have 200

Tomshawk crulse misslles within striking dis-

tance of Baghdad.
"'lednﬂyhnuheap.dtyuphdom

town Baghdad,” Sheehan said. “That's one of the

Mlmgewmumwu

we did this.

White House Chief of Btaff Leon Panetts, In-
urvkwed on CNN' "Newmhr&lurdny,

Iu 0 Invade Kuwalt thelir
T¢ presence ls ldered to be 8 th 1]

nnd menacing circumstance.” sald Ma). Gen. Pat

Hughes, director of inteliigence for the Joint

Chiefs staff.

He added that the warning time for an inva-

sion would be fairly short because of the pro:

ity to the border.

4,000 Army soldiers were belng deployed
from Fort Stewart in Georgia. Marines at Camp |
Pendleton in Californis and Camp'Lejeune in
North Carolina were put on helghtened alert

US. ships, including the sircraft earrier USS
Gwr‘ttl'uhlngwn, continued to steam toward
the gulf.

‘The Pentagon said that when all U.S. ships sre

mpofunce of a measu
at this point, sa Baddam could umpiy :

ing to prod the United Nations to Ul
sanctions or responding to some lnuml
difficulty.

'llh’uﬂlnmuh-tﬁnolummu
mated in terms of its possible impact,” he sald.
“We're not sure at this point what the impli
thona are. Fafuulrvnon “)ullu-lnklubﬂ
ter to approach the mu.luululy

Benate Minority Leader Bob Dole, R-Kan,,
volced support for Clinton's action, adding, “The
message the US. and the world needs 1o send Is
clesr: If 8addam acts agalnat Kuwait, the world
will respond.” .

Understanding the process of
closing military bases is essential
for civic leaders who are fighting

to save one

On a sweltering summer afternoon in Was'
D

hrawe [tut |t's more than the 100-degree tem
making them sweat.

1895 the Defense Rase Closure and Realignment
snn conld shut their local military instalistion
their bometawn econnmy

l don't even want
abaut it.” says Michae

THE RISISIoN

appen.
He's among 70

THE FATE OF
FORT CARSON
sultants who are here,

the crowd Lo solicit new clients, is another part.

the myths from the realities when it comes
closure,

Pentagon decision-makers us esrly as possible.

. a group of men and women who have gathered ins
hotel enrfererce room tug at their collars and dab Lhelr

Kaiher. these civic leaders from across the nation are
earh cansumed with a single, snguished thought: That in

A thousand alr mndi(lonen couldn’t cool the heat they

of the Spokane (Wash.) Area
Chamber of Commerce, where
Falrehild Air Force Base is ot
risk. “But you can't just close
{our eyes and hope it doesn't

who've paid $1,200 to sttend
this recent lwo-dly conference
on military base closure. Spon-
sored by & New York company,
1t's part of the cottage industry
spawned by the anxlety of
base closure. The bevy of con-

They offec hard facts on how the mmpllcuud BRAC
process works. Perhaps they'll have s little Inside infor-
mation on what the competition Is doing, something
that might give one community an edge over its rivals.

Nut most importantly, these experts can help separate

The myth that congressional clout can keep s base *
open — and the reality that it pays to begin lobdying

The myLh that it's effective Lo argue that a base
See BE PREPARED/AS

Sweet Revenge

Jortes Bovmett/Caretis Tetegraph
B .

hington,

persture

Commls-
and gut

to think
1 Archer

people

working

to base

- e

Falcons’ 43-21 victery

A Alr Force halfbsck Joke Campbell Is greeted In the end zene by a welcoming
of happy u“n after scoring 8 tovchdown In the first quarter of the

ever Navy st the scademy Saturday. The victery befers a crewd of
43,712 avenged Iu! yoar's ZI 24 joss te the Midshipmen and gave Ak Ferce a legwp n
Ks quest to retain the Commander-in-Chiels Trophy, which goes to the round-rebdin
winnet smong the thres major service scademies. The win stso evened the Faicens’
record at 3-3, after sterting ewt 0-3, Complete report/C1

CU STILL UNBEATEN: Fith-ranked
Cotorado 38.23 y
before 8 homectoming crowss in Columbls, /C1

CSU STUNS ARIZONA: CSU remeined un-
defeated with o 21-16 upset over sixih.
ranked Arizona In Tucson on Ssturdey./C

To Bobd Holder, bears symbo!

Caught in the colli
of wildlife and people

1sion

lize the best

BRONCOS
TODAY

New airport has
city thinking big

Colorado Springs by about
tn accomplish what Denver
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. THE FATE OF
FCRT CARSON

THE SERIES

Fort Corsen’s (ate
rests with 8 Randiut of
preple, Whet they 4o
will touch the fves of
420,000 sthers.

THE NISTORY

who e Aighung 10 save
one.

TODAY

THE
COMPETITORS
Fort Carson #s only 8
oay's ove nom Fort
Ricy, Kan. The two
bases Mmust overcome
simiar weaknesses ¥
thev a°e L0 survive,
OCT. 186

THE POLITICS
Lawmaners on Caprol
Hal no longes Pk he
stngs Kt aciate the
far1e Of meilavy Dases.
Geneals neardy at the
Pentagan 00.

0CT. 23

THE IMPACT

Losng Fort Carson would
sen $nocKk waves Cf
pan rough \ne ocs!
eco. omy. But the
camage waAd be far
form, ruversal.

ocT. 30

Getting off the hook

Once Ine Pentagon proposes that 8 base be cloted of
scaled Daca, 0008 ae fow that communit
hat gecision. In 1he past,

Rea' pume

percent of the mHltary’s (@
»aced 8 few new Dases 10 the
he changes made Owing

Accopted Rejeciod Alered
152 22

Propesed
1993 sl
1991 n

i 1984, e

BAAL Canvm
o €0 =R INE STy BN A1 I
Source W.mwmwwm

ihe Defense Base Cosure and

i Commission has rejecied f ehered only 16
commendstions. it also Ras un!mvori.

Pentagon’s hit S5t Herw e

Uhe 18t two rOUNds,

s0n wet OO0 by Wur Perkagon o
]

BEPREPARED
ORIN TROUBLE,
EXPERTS SAY

From Al
shouldn's be closed because 1t will wreck
# LOWA'S ECONOMY — and the reslity that
s base’s importance o nationa) deflense
is the only factor Lhat will save It

The myth thst a base is in the clear
if It's Jeft of{ the Pentag Y
and the reslity that s b
sk even if millions have been epent

ing to some experts, most communities
sre getting betier at disungulshing be-
tween what counts and whst does not.

“Sophemeric,” I8 the way consuitant
Barry Rhosds describes community
bying efforts of the past. "Most didn’t
e s llntltr to defend themaelves until
after the st came ouL.”

1n 1996, the stakes will be higher than

third of ity troops since the Cold War
ended. Next year. it Is od 1o shed
Iisedl of some 250 inatalistions from
coast 1o const.

It's hot, and the temperature’s only
golng to rise,

Iy there anybody here from Fort
Bragg, North Carolina?" Darry Steinberg,
o base-closure consultant, usks the com-
munity lesders who sweat before him at

director. “Lven In the off years R stsys
pretty busy.”

1n the commission’s cramped library In
suburban Virginis, the Pum of the copy
machine never stops. People walt pa-
dently In line, hugging stacks of heavy
binders wilh marked pages, looking for
clues Lo survive.

inside these four walls ia every sin
gle document, wranscript or letter coa-
cerning re process. Boxes
full of comparisons and recommends-
tions. Shetves stulfed with
Jetters and handwritien motes by BRAC
Commission staff. One entire wall s ob-
scured by documents {rom one service
(the Navy) from one year (1093)

It's il public record, a peephole Into
the process.

*The BRAC Commission Is mot your
enemy,” aY8 Capt Peter Bowman, are
Ured Navy officer who served o8
the 1991 snd 1993 panels. "It can be
your best friend — 1f you know how to
use "

MYTH NO. 2: If you're not on
the hit list, you're out of the
woods

In 1993, on the day the Pentagon Ie-
Jeased Its dast tist of recommended base

the Washington conference.
o one ans “Good,™
Becsuse you don't need to be

”
here.

He goes on: ] ean qulckly 1dentMy
about » dozen bases — snd Bragg Is
one of them = that are sscred bases.
They sren’l going swey. Those ate the
only communities that don’t have lo
worry about base closure. Everybody
else may be makin, fatal mistake f
they're not prepared.

This crowd doesn’l need convincing.

“1t's expensive, but 1 felt we couldn’t
alford not Lo be here.” ssys Jim Palmes
of the Colorado Springs Chamber of
Commerce, who's looking for tips on how
te save Fort Carson.

Tips on myths. Tips on Teslities. Thore
who don't know the difference between
the two are shooting in the dark. And
this is one Larget nobody wants to miss.

MYTH NO. 1: The 1995
base closure process starts
in 1985

11 doesn’t. The process of declding
which bases to close has Deen under way
for months. And smart community lead-
ers know it.

One day nol long sgo, the vice pres-
tdent of the Colarsdo Springs Chamber of
Commerce got a call from s banker neat
Fort Knox, Ky. "He heard about what
we've been doing to save Fort Carson,
and pleaded with me to send him some
material” Jim Palmer szys.

The tocal "Keep Carson” campaign,
concelved nesrly two years ago, has
raised $400,000 and logged thousands of
hours trying Lo save the A;my post.

ut some com- -

munitics Bre
waiting untll
March 3 1o see Uf
their base s on
the Pentagen’s
hit st to the
BRAC Comml
slon before get-

les CBN reverss

1§ mistake,
experts ssy.
“Time ls your
cncnn." ssys
Paul Hirsch, s
consultant and
tormer BRAC
Commission
staffer, il you
wait until next
apring, U’ sl

Agded
1 16
7 H °

o base cloware.

ready too late.”

Now ls the time 1o prepare & delense,
because 8 tommunity typhkally has only
s few weeks to make its case after the
Pentsgon list becomes public.

‘Communities such 33 Colorado Springs
are starting months, even years, in ad-
yance 1o map out strategics that would
be the envy of military planners. They've
raised money, Mred lobbylsts and trave
eled 1o Washington to meet BRAC Com-
ission staffers. °

s, deciding
¢ closure.
difficult to

work comparing its bese
which ones to recommend
It's & secrelive process that'
influcnce.

However, anyone can fet & presty
’:od picture of where the military is

sded by examining past decisions, and
be ready to deliver counter-arguments
when the BRAC Commission hoids hear-
Ings next Fpring. .

The best way to do thet s to find
eut what the military said about & base
— and achers like 1L — in past closure
rounds

*About 60 groups have come In thls
yesr alone asiing us how the o ons
are made and what they can o, -

Each military service hh llrtniy ot -

closings, 8 sigh of relief srose from
F h, & ity of 40
upstate New York.

The nearby Ale Force b
on 1. In fact, the base W
double in size.

“We were ecatatic,”
Msyor Clyde Rabideau. “"Resl eatate
boomed. Stores snnounced expansions.
Everyone was walidng on air, confldent
in our future.”

A few weeks luter, 1t wes 38 it all
the sir had been sucked out of Platls-
burgh. The BRAC Commission voted Lo
add the town’s base Lo its diat. “Just
tmagine our shock.” Rabidesu says.

A shock, becsuse many people don't
reslize there sre (wo lists. One I put
together by the Pentsgon snd relessed
March 1. But that's only # recommen-
dation for base closures which la te-
viewed by the BRAC Commission for

kes or i

Y
can, and does, add similar bases to study
for comparative purgeul.

In 1991, the BRAC Commission looked
at 35 sdditional bases not picked by the
Pentzgon dut closed none of them. in
1993, it expanded the Pentsgon’s Mst by
72 — including Platisburgh Alr Force
Base, which hed falien victim to 3 tacue
populsr smong warring communlties.
Call it the "Don’t take us, uske them’
defense. "

Platsburgh became the target of two
other Air Force bases on the chopping
block: McGulre in New Jersey and Gril-
fiss. only 140 siies away from Platts:
burgh in Rome, N.Y.

“They were slinging mud like crary,
saying tersible things asbout us,” seys
Rick ge, who helped organize raliles
In Platisburgh. “Their mayor eaid same-
thing, our mayor sald something. It got
ind of personal.”

That's exactly what swpporters of
McGuire Alr Force Base wanted: A civil
“war that would parslyse New York law-
ers by preveniing them from taking

is expected to hap-
pen Rext year. 1 1t does, Fort Carson
may (ind taelf In the same position
Plattaburgh did.

If another Army base similar lo Fort
Carson — such as Fort Riley tn Xansas
*o shows up on the Pentagon lst, the
BRAC Commission would probably add
Colorado Springs’ post and compare the

The BRAC Commission Is urging com-
munities to avold smear campalgns this
year. To dlscourage far-fetched argu-
ments against other bases — there's 8
big hole in s competitor’s runway, the
1and i3 & swamp, the port s filled with
wrecksge — Congress has ordered sll
testimony before the BRAC on
10 be unoer sath In 1995.

Still, experts expect the rhetoricel

. bombds to start flying scon alter the Pen-
tagon's list becomes public.

“We can talk sbeut doing this with
dignity snd decorum,” says Steinberg,
who has fought such ballies for com-
munities as 8 consultsnt. “But If you're
talking abow ommunity drying P
witheut its base, the Marquese of
Queensberry rules don't apply. IU's going
10 be dirty, messy and paintul.

MYTH NO. 3: Emotional
appeals sway the commission

Alter the Pentagon hit list becomes
public, the BRAC Commlssion begins vis-
ting esch major dase recommended for
closure 3nd holds regions) hesrings
where communities can Lell heir side of
the story.

Ca

3 are often greeted by

Tom Houston, the BRAC C

parades replete with fire trucks and
pretty Nosts. signs professing undying
support for the imilitary. Avuditoriums
packed with pa .

Sych passionste dlapisys can tug st

the hearis of commissioners, who, after
all, sre nnl( human But can It change
their sminds

Jim Courter, BRAC Commisaion chair-
man in 1991 and 1993, remembers one
man smong 10.000 holding up & slgn out-
side & threstened Georgia base: “You got
the wrong base, dady. Uh-huh.”

That night he told US. Sen Sam Nunn,

moming, &
st & hesring wearing

slogan. 1t wes impressive,” Courter

wys.

Former commissioner Bob Stuart was
deeply moved by what he saw n 1990 at
K.l Sawyer Alr Yorce Base in Michigan,
located ia s strugg) minlny that
stood to lose $17 million if the base
closed.

Japs)’
The BRAC Comumission closed the base

anyway.

“| cant tell you we areal moved by
clever or polgnant displays,” says Hous-
ton, 1t sticks in your saind. But the com-
missioners don't make Up thelr in

the cold stillness of the he room. It
Is based on evidence, aumbers, Neot
emotion.”

MYTH NO. 4: All criteria are

equal
Most communities want to save thele
lor-lbmmnanl(nnmdpﬂﬂ-

“‘We can talk about ¢

dolng this with dignity n

and decorum. But It “
you're talking about 3 [4
community drying up t
without ts base, the b
Margquess of £
Queensberry rules don't g
apply. It's going to be T
dirty, messy and M
palnful.” o

.

Barry Stelnderg, H

Dase clesre consunant :

otism o¢ astional security. Rether, salf-  tho:
Interest rules. Nobody wants (s give Up mis
miikary peyrolla. . rest

And the most commen misteke com- met
mualty le s make io thialkdng any. alty
body cares.

“You could pet Bame 8 slngle com- - of L
munity that weuidn't be ecol cally sul:
hard hit by closure,” says BRAC Coo-  abo
mission director louston. “Bo gettl the
into s contest aboutl wha'll be worse off abo
i slmply & waste of time.” )

Econamic impact Is smeng the eight  plic
eriteris Congress ordered the military  atr
and Uhe comminaion to consider before A1
closing a duse. But experis sy it 1s ane Y
of the lesst tmporuant. T

The first four criterts, which deal with o}
military vahue, are the ones Uhat count.
Unless there bt & Ue between Twe bascs, - §¢




*'You can do everything
right, and stiil end up
with your base being
closed. The reallty Is
triere are Just too many
bases, and even some
good ones are golng to -
.80 down."

Haldee Clark Stith,
South Carsine
+  Ovpartment of Cormvmerce

LR RRR+F1 ] n)uuu-‘

thole who have studied the BRAC Com-
miszien say, you ean forget sbout the
rests Among them are return on Invest.
ment, environmentsal impact and commu-
nity.suppert.

".mury nl-n ls the heart and soul
of the procery,”™ says Sieinberg, the cen-
sulthint. “The olhtu sre nice Lo talk
asfer Lo argue, but not what
e-closure decislons are sl

boyt.

Miiitary value je determined by & com-
Plicited formuls that weighs s base's
againet fts wea!

ample, Jooks things
acation, its training land,
e

- mﬂnuty u dwh - airports

t bases and W of swamp

Mm l.nb\lnl land. Il 1993, rlltd
Fort Carson a3 ﬂn’ second-juw:
quality of 1ife among ita 11 larg lnmu-
ver bases — & conclusion that doesn't
seem to (It with the fact (hat It's the
most assipument among Army

Deer.

The hv“n of pml is on commae.
aity leaders to convinee the BRAC Com-
mission Lhere's been -hul
“It's going (o de on wphill fight be-
convince us beyond

cane,
bm has extremely high military value,
hm:vhum'nmmmmm
I .

MYTH NO. 5: Polltical clout
can save 8 base

Net vo long ago, pork-barre] politics
had » lot u de with where lhc mil-
tary set op. Military dases were

the narnnq spread far and wide by
the Pentagon to reward its friends Il

The common wisdom voters s
that & congressionsl powerhovse can
save any dast, &8 1t has In the past. Bt
mest observens ny the BRAC precess
has been ou ten
contampluous ~— ol congre
meddiing.

The BRAC Commission has shut down
bases ummu of the nation’s 80 stsles,

pe
of the House. Senate Majority Lesder.
Renking members of both armed services
committess,

2| EX-GENERAL: BIG CUTS
WIIIISE 'I'HAH CLOSURE

e 8 Jot o -

T
”ud.
Fort Carvon's fate also could le in
decisions msade by the Army, bdﬁm
Commission

dent of what the BRAC
The Army s expected to snsounce
soon which of ity 12 divisions will

For example, It Fort Riley in Koan-
oas Is shut, Army could resmign hte
(Inn 1t lnluﬂ Division ts Fort
No troops would m-lly move;
0-: ath lnhm.rz Divisioa would stmply
be renamed Uhe “Blg Red One.”

complicated than that

'S ot , Wi
But if & &)é happen, the
post would qwl
“The lud‘ﬂ 'ﬁl‘l‘t o] [ ed
Waller sal heve &
bunch .l u-

casionsliy someone mu nay, -nn.
Carvon and train.’

the slogan “Xeep Carson,” it's & Jot more

helplessly In 1993 as the naval Instal-
Iations in Als district were sunk, tak-
10,000 Jobs down with

Califernis has Jost more than ones
fourth of Its bases — 1§ In all. Yet
Gov. Pete Wilson Is a close friend of
past BRAC Commission chalrman

rter.

*The most common misperception In
the past has been that all you had w do
wag cull up the governor or senator o~
and-s0 and he’ll Lake care of 11,” Courter
38ys. "That's the -uynu«lwkdm
But 1t won't work anymere.’

Members of Congress may open a few

and bend some ears, but they just
et nl) the shoty Hike \hey utd to.
Congress is ynvmu‘ (rom lnurlcﬂnz
becsuse members can't lobdy
heit hometown base (rcll lhc BRAC
Isslon’s At list. They are oaly al-
Iiand to vete for or agatrut the entire
ist.

However, that doesn't stop lawmakers
from bragging that they're doing every-
thing possibie 10 ssve their jocal base or
taking unesrned eredil I it survives.

‘Whether It's Rep. Joel Helley. R-Colo.,
eslling a press conference ovtalde Fort
Carson's gate, or Rep. Sonny Montgom-
ery, D-Miss., sitting In the front row at
every public hearing of the 1993 BRAC

mission, it's mostly for show.

The evidence Is everywhere. Take, for
nunpk Robert Dole of Xansas, the Sen-
ste’s ranking Republican. Somebody with
that kind of ceut should de sdle to cut 2
deal to save s base in his slate, right?

"Let me 2l You how ¢ignilicant Sena-
tor Dole thinks his clout with the com-
misslon will be In 1096, says Houston
Dole, he points sul, h uw . hu-“ul
of senators who rece:

that would have lﬂ.y'd n-d
of base clovures. R

It went mowhere.

“Does that,” ssys Houston, “sound

ke semeone with & great deal nl
eonfidence?”

MYTH NO. 6: The military
won't closs a base it's
pumping money into

Some eptimists Ia Colorade Springe
draw comlort from the sound of ham-
mers banging Udosers roaring aver

Fort Carson. .

Cone s wnder way on o $47
million complex for the 10th Bpecisl
Forees Group, whi an arriving st
the pnl this summer, bined with
other new construction over
past iz years — incleding an eutdoor

= the Army will M:;

TecTeslion cvmtar
Invested 4100 Nlllon In Fort Carson
DeTL year.

$0 & reasonadle person k: The
Pnuun ml‘n't Qlush ol nn u--

the Lollet, would lt?

Sure It weuid.

Between 1088 and 199, the military
spent more than 8] blllion en construc-
thon at bases that later were slsted for
clesing. It has adandoned Drunl-n"

Tecently d bar-

Tacke and day-cAre centers.
When it comes 1o waate, the Havy

Ni
brand-uew 5300 million base was twe-
ia xm hen the BRAC

The Army el-l-u It's mere careful,
Daving pourvd only 671 millien — 10
percenat of what the Navy has spent —

tona! separation between lhcoe who de-
cide which bases to close and those whe
order new construction, 30 as kot to pre)-
udice the BRAC process. But Harvey
claima the Army forwards its list of &°
construction contracts 1o the

retary of the Army for review o make
sure there's no reason Lo defay It

*50 the Army lsn't going to start a
dig construction project at & place now
that they're mmmg sbout closing,” be
says.

‘That msy bode well for Fort Carson,
but It’s mo guarantee.

“We try to do the best we can, but
W's not 3 perfect symem,” Harvey says.
““There sre decislons out there walting
for us that we don't know about™

MYTH NO. 7: Try hard and
you'll succeed

If any community can brag it did

n:ryudnx right, it's Charleston, §.1

‘0 preserve Jts naval instaliations in
1“3 the city spemt 31 miilion. 1t hired
tawyers, public relstions specialists and
o former Navy captainturned-
lobbylst.

In 28 days, 8 group ealled “In De-
fense of Charjesten™ rounded up 140,000
signatures on pelitions. The operation
Nooded the BRAC Commiasion with stud-
e, and 1t < sphed a hard-hitting
presentation m-t one commlissioner

best I've ever seen.

8outh Carolins’s lnnntnﬂll congres-
sional delegation went to work, too. Sen.
Strom Thurmond used Mu.unlomy to

siate’s ether senstor, Democrat Ernest
Holllngs, a key member of the sppropria-
tions committes, reportedly took twe
BRAC commissioners out [of Lennls while
they were in Charleston for & public

.

But all the interse lobb didn't help
the city’s dbases. Zach C commis-
sloner gave a Jong, hnnhll apology to
the community. They nhw-led’ed that
mrlnun

M-ﬂm-wu

ll.hlrd-ﬂht
bt | 'ur ply umnl, commis-
mun"‘lcuuldnnd

mo.mmm-u-m
INW\NMMN&OIWMI&
Caroiins Department of Commerce was
invited to share the lessora she bearned
st the receat base-closure conference in
Washington.

why did i get burned?
“You can do everything right, and still
nd up with your nu Nlu closed,”
BHh "l"n is there are just
l‘tmybu.,lnd"n“pdu-

TK‘IIA(!’M ‘s divector puta

Bluatly.

“ll we can clese Charleston,” Hows-
ton 3ays, “there sin‘t asthing sacred
anywhere.”

M-uykmunm«nl«n

ties stlll dependest on the
«mm—mmﬂummm
ook that never Tan 4ry.

1ate bases that are

N I civic Jeaders went ts
the base-chos booking fer &

“We try sot to make stupld
for the taxpayer, or for wa,” says Col

magie bullet, they went home with & dose
of realism: Nobody can master this game.

Sed wmts ott -’n mvthe af bass clo-

dnmtadua

Therules - .
of the game . :
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Denver
teachers
end strike
Two-year deal

p:ic <es muster
e bublle schoo]

tet ~ Yoted overwhelm.
i urday night Lo sp-

-+ contract, end-
“ive-dsy strike

e
~ cheered and

- as union offl-
wanced that 94 per.
+ 1.708 voters ap-
* [wo-year

. we slood up for —
“treve (n,” ssid
¢ Page-Stevens
“BALIACt was I

s eriginglly had
§8 mililon two-
+#¢ for pay hikes
cxtority, The new
~kieh bs ren
+ 1. works ou
v milllon.
+ vote, the Den
* ~hools Board

« aver media.
teaday afters
ine leschers had
e

.+t walkout was
sinee 1969,
“TeBCY was tenta.
=3 10 early Saturs
“ 2)-night bar-

A

«= children of
Tablic schonls
~3vd 3choot
. Tom Mauro.
¢ astrong

™ many years
-t we will never
Y fience one af

o | Thewsand

e

Airport

a first glance

Garette Tokegach
The city theew 8 party Saturdsy,
and people came.
And kept comling. And coming.
An estimated 47,000 people —

= crowded into the pew
smm Mrpan for s my-cpomond

the CBO nlllm ltmlnnl

of the largest and most l!p("l'(
public works project in the city's
Mistory.

But there was more: Entertala.
ment, Sreebles, exhibita. Even the
chance 1o poke around & variely of
planes — [rom vinlage to supersonic

draws 47,000

Aj’*# ‘For most, it's

mote than twice the number expected

completion of

For most, L was their first glimpee

party

-—ml-mp-rhd-lwun-u.
!,moa. ace was Jammed.
Tralfic was barked up for & mite. Pro-

,k-mlhwl‘u to shouldet,
Orgasisers r» P short on every-

thing. from r-lnt lllp- 10 toliet poper.
Nobody seesned to mind.
'I’anrponlmm'uﬂud

faces.

“Jt Jooks Uke the Priday before
Christmas Eve,” said airport manages
Gary Grees.

18 also waa & test for the new &ire
port, which opena Saturday — & lest
it passed by not {niding under the
crunch of seven Limes Ils maximum
capecity.

~fopefully,” sald one city of(icial,
“thia s the Mot traffic (Nl nlrparv.
witl ever see.” Complele roper/B(

avistors,
ers and gawkers with video cameras
pressed to Lheir

WMary Rosvy /Garetts Yotegroh

—

How to get there. Whete to park
Whete to cleck your bags. est, drink,

3hop, vse Lhe bathrrom sng — whew!

= finaily get on Lhe Plane.

In & four-page speciat soction, we'll
belpr you Ningd your way 10 \he new
$80 million Colorsdo Springs Alrport

-~V teschers
£ vt Mondsy, de-

Visliors check syt lhn sirerait Glspiey Setwrday &1 \hNG new Colerade Springs A.n”n s — and around it

open hovsa, The svent stirected more than 47,000 pesple included is 2 [u‘de to the trade-oils

N 3 T 0 =T~ 7 el
visliors ook adventsge of the change to ui s proview of the new
concourss during the epen houss Satwray ot the new Colerasa Springs Airport.

The Springs S PRE A D § its wings

3 Special section fills in the details

In 1eems of Time, cont and fight op-
tions detween the Colorado Springs
Alrport and Deaver inicrnations) Alr.
posrs. Snene of the comparisans might
surprise you

S0 puli out 1he sertion and keep It
When you Ny out of Coloyado Springs,
w quick beok will tell you whst you
need to know. Complels repert/83

<aTY InCTERSeS,

g
“PIation on com-

- ¢ Cecide cutricy
ien insyes. There's
EAL no place
N——— like home
e A3y year, ANet
- . saanes wik be Mllllm Prasident
veorincreased 10
‘e
72 1epatsentative on
w.ng 1eams ot o4
. \-:.m 225 2110y hin
" wrek of triumphant retumn
~: plenvung time, from three yeurs of

* aRe exlabished
Ve for X-5 win be

- Hudents: no aireeis os the
10 slugents. pascotut

fve classes a day hemecoming,

e made pessible by

"Bt work week that the Intervention of
“S.minse, 20,000 11.3. s
et penod. troeps. Complate  J&I1

10port/A3 .
3 Press

aslie b the United
States. Thoveands
doniced in the

octyied Fesy

Doln sapeditions an ka-iruilﬂ( vessels
Ining i pepuienity /D)6

Roal 2ststa/G}
Scorvhaard/C12-13
Sporta/C

TeR R te 61722
Trwel/D16

CSU win sets up
Utah showdown

Colorado State just keeps
tolling. One week after the
uptet & Arizona, the 13th-
ranked Rams hosted hapless

Fort Riley's air fioid can ¢ seen from & Divlt on the sppaiite side of Intersiate 70, The
army base Is the home of the Lot infantry Divielen — the legendary “Big fies One.”

THE GOMPETITORS

Only a day's drive apart, Fort Carson and Fort Riley, Kan,,
must overcome similar weaknesses 10 survive

Teras-El Paso on !llurﬂ-y Part towe of six the Jocel economy. The tnm-
and beat the Miners, 47.0. By Geneviave Anten munity sround the base ks de
Next vp for the 7-0 R:m-. Gazetit Telegraph pendent on that moncy, and

edgy sboul the future of 1B

» Western Athletic Conler-
ence showdown sgainst
Neo. 21 Utsh, which is 8-0.
Complate repert/CS

QU ROUTS OKLAMOMA:
Coiorago tontirued N3 bid for
No. | with 8 orushang 45-7
iy over Oklsnoma./CL -

NO. 1 FLORIDA LOSES: \n

The rost of tanks and the
boom of artillery echa
through the relling hills of
this Army dase sprawied
Scross mere than 100,000
2cres on Lhe edge of the
Great Plains.

Every duy, some 20,000
soldiers and civiltan werkers
po-r through Ks gates, and
ach yosr more than half 2

cash cow,
Welcome te Fort Riley,
Kansas.

Or, welcome te Fort Car-
son, Colorade.

“The two poats sre simost
ldentical.” suld Ma). Gen.
Randolph House, commander
of Fort Riley. Twe years sgo
he was assisiant division

- mrereryia

THE DECISION

THE FATE OF
FORT CARSON




THE FATE OF

“You see same
FORT CARSON same motor pools, the
equipment, Lhe same sold|
""HE sEH'Es the same tvtyudu 1tUs Bke s
l mirror lmag
And In l.hn wirror, ssch post
Fort Corson's late Tooks cerefully st In closest
rests with a haadivl of tompetilion as the Delense Base
poople. What (hey do Closure and Realignment Com-
will Louch the Nves of miszion gets set to pick which
420,000 sthers. Tlll;lry talistions (o close in

In three rounds of base clos-

SRR Sow
e Custer’s fermer nv-
tars und the grave of Chiel

cavairy horse,
The 1nt Infantry Dtvislon —
tha legendary “Big Red One”
hal was sahore oa
first with tsnks I Vietasm,
Nirst 1o breach Iragl defenses in
the Persion Gulf War — hus

THE HISTORY
Matary sUBtegy. money ings since 1988, only one of & nlld Fort Riley home for 40
nd of play 3 role doten Army mancuver bases
" """"' . ::sm:s:n.m. They are the WNIQ Yort Carson ‘m‘@;
arg reeded. N's 3 those plsces where Iafantry Ilocl:y Nnm!m. the dase it~
vadition oider than the troops practice for war. self s drab by com; Soks
nation Ksek, Now, pressured by budget n 4th Infantry Di-
oct. 2 culs, the Army must aliminste  vision didnt arrive watll 1970
two of Its 12 divisions stationed  and hasn't beren sent to batile
THE FORMULA 81 these huge beses — which  gince. :
Not long 8ga, poiftics may mesn the closure of the 1f past base closures are aay
mede cosing basen as well. Indicstion, mostalgias wen’t
beses inpossdie, Then The decisions on what to cut  spare a milltary has
Congrets oecded 10 get wlit be closer than ever In 1996,  shut down bases much older
Ot of the way, and the with ?nly -;lnor ‘l;'tnn‘cu e than Fort Riley, and even If the
d araiing winners from losers. gt Inf Diviston ls saved,
81 was unlesshed, OCT. gur C.‘nen and Fort Riley, um':,“..";...‘ s
only 2 short day’s drive spsrt, But take the military out of
must overcome simiisr weak. centrat Kansas, snd It weuld
THE MYTHS aesses if they are to survive. Seave an awlully big bole.
Undersianang how the Both are landiocked, hun. 1t may be difficult for WC
:M.y‘:mno‘ts dreds of miles (rom 2 seaport. ::d‘:‘::v‘l‘;‘u to unI:::l(uul
Thele divisions sre trained 20 )0 TL N S0 0Ty Riley

do the same thing. and esch has
already lost one of Lhree actve
duty brigades.

One of thase divisions will

#nd B0E3N'l work — is
essental Kr cvic leaders
‘who sre Aghting 10 save

one.

oCT. 8 likely be cut in 1995, experta
say, One of the bases they call

THE home could go with It

COMPETITORS The Army may sce Fort Car-

son snd Fort Riley sa mirror
images of one another. But the
communities that surround
them have little In common —
when It comes to thelr history
with the locsl Army base, the
degree to which they sre depen-

Riey, Kansas. The two
bases must overcome
i weaknesses o
they we {0 survve.

ToDAY dent on it and their sttitudes to-
h. d h

THE POLITICS ::::‘.l ¢ iand on which it

Lawmakers on Capiol Pentagon officlals far off In

HA no longer pull the Washington, D.C base clo-

sure In terms of budget limlts
and national security.
Technlcal stuff,

SRS WNDL GCtate the
fate of miniary bases.
Genersls neary at the

Pentagon 00, But ta people whose past and
0cT. 23 future sre intertwined with

having the milltary and its cash
THE IMPACT flaw in thelr back yard, 1t is

much. much more.
To them, it couldn’t be more
personsl
Fort Riley boasts
141 years of history

Lotng Fort Carson would
seng snock waves of
pan tivougn the 1ocs!
economy. But the
Camage would be far

would do Lo the two countles
that surround it — (w0 coun-
Ues which, taken together, have
sbout & fourth the population
of £1 Paso County.

“Just imagine what It would
be ltke If one morning you woke
up and the Rocky Mountalas
were gone,” said Randy Martin,
Chamber of Commerce presi-
dent In aeardby Manhatian,
“You've grown up together, it
defines whe you are. You don't
know how to function without
([ %

If Fort Carson dissppesred,
it would take with it some
21,000 Jobs. But Colorsdo

*Springs is not & onedimensions!

economy. Over the years, tour-
lam has been bolstered by high.
tech compsnies, defease con-
tractors and four Alr Force in-
staliations. While Fort Carson
provided one-fourth of loce]
Jobs In 1970, It aow accounts
for only 10 peccent.

But time has only deepened
the relisnce on Lhe Army In
Geary snd Riley counties. The

000 Jobs st Fort Riley repre-
sent & (hird of sl jobs In the
sres, and many businesses rely
o uldun 10 survive.

h the largest elty

On a diulf L3
Riley's sirfield, 70-y
itarold Johnson Iifu his
son on top of & World War Il
memorisl and peints to the
modern atiack helicopters
below
This Janky farmer from
nesrdy Dwight has long
brought his grendchiidren to
this spot, where past meets
present and golden whast fields
glve way to military ges.

*‘Forl Riley has been lllt
longer than my family, and we
scttled these parts more
126 yesrs 3go,” he 0ald, “i'd
hate to see Jt go.”

in 1863, the Army estab-
lished Fort Riley some (28

areund with s populstion of
37,000, is home 10 Kansas State
University.

But what would happen to
Skiddy? Or Moonlight? Or May
Day? They and dozens of other
tiny towna dot the rolling land-
stape around Fort Riley.

. they close this post,
everything from here to Men-

& pawnshop In Ogden,
littie more than s handful of
hops outside & base gate.
“Look sreund you. There's
mothing here. We have na other

tndustry.”
Qutside Fort Carson I3 B

o

-y,
of 8 building In dSowstown

e N )-""!.i;’-;r-".:.:‘ NEPATE

“Fort RKBey Is Bover going o stoea,” suld

“‘Fort Rlley has
been here longer than

'myfamlly,u\dwe .

settled these parts more
than 126 years ago. I'd

hate to see It go."”
Harold Johnson, 70
Dwight tarmer

*Just imagine what
it would be like if one
moming you woke up
and the Rocky Mountains

were gone."” .
Randy Martin
Manhation Chamber of (]

B Street. Its old-fashioned
downtown I3 heramed in by mo-
bile homes, fast-Tood joints, dlis-
count slores, nighicluds and
pawnshops. Businesses target
soldiers with blliibosrds for
Quik Kush or Krazy Kris Paint-
ball Games. Almost half of the
22,000 people who live here
work at the post.

"r«m Riley has been good to
me,” sxid Robert Tnnhulcy.
owner of a reat-to-own furnis
ture shop that does 76 percent
of Ita business with soldiers

Since World War I1, he has
seen divisions st Fort Riley
leave te fight wars for months
OF yesrs st & time, emptying the
town and crushing businesses.

“It was lesn and mean,”
Tankersley said.

Even speculstion over Fort
Riley being closed for good s
causing financial havoe. While
Colorsdo Springs is in the midst
of an economic boom, Junction
City is down.

“We're kind of in s slump
right saw with the rumors of
base tlogure.” sald Robert Wil-
son of the Geary County Board
of Realtors. “1t’s reshly affected
our

AU 2 colfee shop near the
post, duilding contractors com-
plain lhn isn't enough work 1o
g0 uw

A Jot of people think June-
tion CILy is like & man on death
row,” said Bod Goss, & muonry

-qunlmmt.mmollmr
cvstamern. Five years age the readalde

sslul oppecitien now be soen

the switch.”

Bis business masociate, John
Rucker, s hedging his bets by
selling some rental property
and a farm. “So | don't lose my
shirt,” he said.

Escape i3 not an option for
Kum Chu Kira, owner of & store
thet selis Liger balm, deer horns
from Ching to be stewed for tea
snd Korean-language videos.
Holl of her customers are

sns mearried to soldiers who
wlll Jeave If Fort lllq choves.

“We try o move, 1o get out
of here. But nobody want to
buy sur dusiness,” she sald.
“Maybe | lose everything.”

Springs is way shead
In effort to keep base
Whils business ovn:: "ny

the Mrtapis:
streng eppesitien Lo & propassl te doudie Fort Riler's alzs,

threat te the b

the Junction City/Geary County
Development Agency.

Whaether he 3ays that out of
conviction or & deiire to calm
his neighdors, Priddie’s senti-
ment s rerely heard in Colo-
rado Springs, where Jocal effl-
clals sre taking the threst to
Fort Carson with all the seri-
ousness of & live artillery

The difference in sttitude
may explain, In part, why Colo-
rado s several lengths shead of
Kansas Ia coordinating a seve-
the-base effort.

Gov. Roy Romer created the
Defense Converslon and Reten-

ton Council In lhraa 31993 to

The locsl "Kecp‘ Carson™
d by the

be fesrfui,
remsin upbeat in the face of 2o

Colorsde Sprlnu Chnnnr of
Commer

AL

miles west of Kensas City to Slel. the sirip that csters 10
protect ploneers hesding west  soldiers. subcontractor. “We ma; mueh uncertainty. ce, was tonceived two
sgainst jndian ralds. The main Qutside Fort Riley is June- for Ume by appesling, but even. "Fort llky s mever going ts Y813 830 and launched In De-
post, s lush valley with lime. Usn City, where every street s tuslly (hey're going to throw  cless,” ariand Priddie of cember. Spearhending the el-

THE SCORECARD: HOW THE BASES RANK X

"..'12"7,'?:""" + Fort Hood, Texas » Fort Lowls, Wash, s Fort Stewart, Ga, «Fort Carson

whch means & Major unita: 15t Cavery Obsion *, Majer anft: 11 ntarstry Dhvigion. Wajor mit: 40 Ity Diviaion

wit heve 10 2nd Armored Dmison ¢ 'milmmm Trairs nno-n;aomwtn-usu

cose Bt least One Trmeps: 42,200 actve Ay. Trarns 12.137 resanins arviunly.

maneuver bise where 22,500 Land: 296,000 yarng Lant: m'm

those servats 2, Fort Bragg, N.C. WEN"“"MNM &-—mlmm

von, The Army rorked X Sipont dve maey abpon 20

RS ManeUver bases o= ~— Land: Major rét: 82nd WSISZMNM wusvwmﬂm

inchuiing font Carson 1583300 Artorme Dhvsion, el 4.500 ovlan ecves.

«= I Orger of Mmitary orng e, Treeps: 43,600 actve Swrengte: Quick GepioyTent

watue Guing the 1993 [ ] Deployments * O\ty, Traew 16,000 Yeohana Traireng

Tound of bese CoMITL Noarwst seapcny  Tesanvists envualy, Carter being

The Pertagon i 235 mbes; Lang: 106,500 ey 82panded by

the process of »rpon on base.  ACTVE. 63,000 scres.

t-evamtng Exponaen: Deployment: Neerest  New hoapRel, ® .

beses; 1993 deta iy, $300 mion seaport 100 mies: sport  brigace

the latest avadatie, st oowrsung budget; 3,900 avien on base. headqueriens and

Some Apures we emporees. Experasos: $200 millon  LCYEN REPOT

oAcaled. Some wre Strengihe: Excetent Uaining nd arvusd opersing tudgel;  canter

wrong == Forl Carson,  acsacent 10 posL. Mome 10 two tivisions 6, 100 cvian ampoyees. Wesknesses: SU Nantry Diviglon

for rstance, 80y 6 and B Cops heacquanent. Most feckies Homa 0 0 1993, shrough the sadion of

mies 2OM 0 SDOL. Poaw o recenty rencveted. Very ow . rat-sVg roe, AFtome - g DEaoe rephRord

"t 20. Nevertherss, 06 -Dase hising costa. Best gusity of My hasoquenars and fut a0mA 4,000 of Lxcse tooos. Pranery

o vied these g Ay Specist ey orea | TS mies sewy, Experaive

Ages 1o comoare Weskneusos: Presence of wo divisions . W queity of o oeme

bases st year BN Cae CATONd Farwyg Condhcns and atecve
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Koith Aschor atands aext te & 0om feld on his form near Fort Rty

I Kansats, Ascher five yoars age ied a grewp in s

oppe-

sitien te 3 propessl te doudle the pest’s shd, which seme sey new

Fort Riley. Lt
fived in ene

fort s & heavy-hitter In mill
tary ciretes: Retlred Lt. Gen.
Calvin Waller, second-in-com:
mand duting the Persien Guif

ar
. Kews that Colnrsdo Springe
Talsed 3 war chest of some
$400.000, produced a shick 32-
page brochure. and hired »
Washingtan lobbylst has
sparked debate In Kansas over
whether enough is being done
tosave Fort Ritey

1t wasn’t untll Jete apring
that Ksnsae appointed & task
farce — ted by a retired colonel
from Fort Riley — and an-
pounced $50,000 In state granta
Lo de matched by $22,.600 in do-
nations. Most of the money is
being used 10 pay the colonel's
salary and sdminlstrative
expenses

Kansans for » Streag Fort
Riley Is strictly & Jocs! elfort. It
hasn’t dene much more than
.hald » few pudlic meetings,
publish a modest pamphlet on
the base and host s banquet for

s of eifical
but thins Butiding bumed down leng sgo. Thete (s

qua The
g
Lthe Xansas congressions!
delegation.

“Low-key,” Is the way orga-
nizers describe their strategy.

“You heve to be careful not
to excite the guys st Lhe coflee
whop,” sald Priddle.
- All the money In the world
won't save § base, he sdded. Ax
for Nring s lobbylst, he's
against It. As Sen. Bob Dole, R-
Ksnsas, once Lold him: “That's
what we get pald for.”

Indeed, the Seaste minority '

lesder 13 & sirategic sdvocste
for Fort Riley; he has contacts
and clout throughout the Pents-
ton. Fort Csrsan supporters
ristle each time they hesr that
Dole s escorting 1o Fort Rllcr
top militery officlale who will
help decide which bases to
close
And they worry that Army
Chief of Staff Gen. Gordon Sul-
flvan, who was commander of
Fort Riley Just five years 40,
might have a polt spot for the
place. He will make the (inal de-

in 2 lush valle,
1s 8 nationsl Mstoric landmank.

cision on what bases Lhe Army
witl effer up far closure.

But money and politics snd
connections sside, the one jssue
most Jikely to tip the scale Is
Isnd. As Sullivan himsell has
ssid. "What the Army needs I
Jland tn train the troops ©

The smount of land at these
two bases — and the way esch
community feels about It —
perhsps the digrest difference
between them

Rlley's bld to expand
was halted by outcry

Fort Carson has more traln-
Ing land — J60.000 acres, In-
cluding the Pinon Canyon Ms.
neuver Ares nesr Yrinided —
than any other Afmy base ex-
cept the National Traming Cen.
tee ot Fort Jrwin, Caltf.

Fort Riley has lens than one-
Nfth of that. But its supportery
pisy dowa Pinon Cenyon, say-
Ing environmental restrictiona
there Himit training and the cost

=] slon sey their one-time

“We're kind of In
8 slump right now with
the rumors of base
closure, t's really

affected our sales.”
Robert Wilson
Genry County Board of Realtors

*1 know how the
govemment can just

take things away.”
Keith Devennsy,
» past county comemissioner *
wha Is sUT sngry that intersiate 70
V1 Na taamn In hall mere than
» generstion sge,

of transporting troops 150
miles south —— about $300,

esch trip - Is prohibitive. Fort
Riley's 66,500 training acres

. are nesrby and Inter<connected,

which they argue makes It more
practical.

“The Army docan’t consider
land a problem here, snd Rel-
ther do we,'" 2ald Gear
County’s Priddle. “The question
13, 'Ue you have enough to trein
your troops?’ And the answer i3

The snswer was different
Just five years sgo. however,
‘when the Army ssid Fort Riley
was top small and proposed
doubling its size.

Staunch opposition to expan-
slon by lecsl farmers and
sanchers played a big role in de-
fenting the propossl. Their cam-
paign has left the sres with an
sntl-government image it's still
trying to shake.

It sl began at Stacy's Kes-
waurant, o roadside diner with
i"d home cooking. Kehth

scher, who owns hundreds of
acres Lhe Army wanted just
south of Fort Riley, ralited his
friends over bisculls snd gravy
1o Tight dack.

“The way | heard It, some
colonel took ene look around
the post and told the Army It
was sll wilaerness Just there
for the taking,” Ascher ssid.
Hie ]vour adopted Lthe battle
cry "Our land, our lives.”

‘imas County who fought

The fight was divisive, pit-
ting rural epponsats againet
these ia surrousding lowns

and fesred thet o ge ol
land st Yort make
& vulnerabie to re.

1n Uhe end, the gquletly

#iden clalmed victory.
“A hand(ul of farmers had

their 15 minutex of glory,
osne Jocsl clvic leader. “Vhe
8 Mmoot .

Yot Riley's defenders say alt
(s forgiven, Angry bliiboards
that once dotted the landacspe
- “Bay No (s Lhe Army Lend
Grad,” read ome — have come .
down, and most rurs] Jandown-
rs back Lhe effort o save the
post.

Yel despite the Lruce, some
who foaght the Army‘s expan-
Ppo-

nents blame them for putting
Fort Rile

in 8 wesk position

for the 1098 reund of base
closures.

Ascher, who first erganized
ranchers and {armers te defend
their property, drasws s differ-
ent besson.

“What If the Army had taken
my land only 1o bose the base?” .
he said, standing sutside &
white (rame house bullt by his
grandfather, & house sur-
rounded by fields of corn ready
to harvest. “All this would be

one, and nobody would care
tme.”

And he's right.

For decades, the mititary has
taken over Jand across Americs
in the neme of nstional secur-
iy, Now, It wants to give some
of It back.

1t doesn’t matter If it's rone
in Colorsdo ot In Kansas. Either
way, closing Fort Carson or
Fort Rlley would jeave peor

le feeilng bdlitier snd

trayed.

Peaple such as Vernon
Sharp, & rancher in Las An-

the Army In court for & dec
ade over the sale of 10.000
acres of his land for the
Pinon Canyon Lralning site.

Ra p

wes recently prometed
o Major Sowersi.
**The two posts
are almost
Identical. You see
the same tanks,
the same motor
pools, the same
equipment, the
same soldiers —
the same
everything. it's
like & mimor

image."

Mal. Gon, Rendoiph Heese,
commaendec ot Font Rbey

Tale of two bases

Arauh Fort Canan snd Fort Riey o7¢ sougrdy
74 138 79, v GTOTEC LS €8 P

COuningy.
Seter 2bM 10 recover 4 €3 Dass Cosed

“The lawyers got the | £¢ p2s0jceancimbny)
money and the Army gol POPLAI
the land,” he sald. IO eaten vl ol

Or people such a3 Sharon ey ¢ -
Sergent Tally, who wes joss
forced Lo give up the home-  10%A ne.w8 "0
nudh-hert her M;’;" OM BASE »n aid
was born when Fort Riley
Teat expanded in the 1060, WIOWAICOUE T WL
The Army called it a sac.  PUBUC SCWOOLS
rifice for the common good.  MUTARY STOENTS $.1 m
Tally sadd It felt more like SPCTAD e Himimen
repe. .

1n & recent Jetter to the ".a"'x“-'g“:;“‘-'-‘-.-_ oo
edlitor of the Mnnh;uh:n » OF YOIAL [Fa)
Mercury, she wrole o W= prepey e
patnful 11 18 to Arive bY  ppuwcon powed c""__,.'
with her grandchildren snd  Sowgs ooy et hd

plie of rocks
M ence stood.

Sosvws Pon Corurn_Foa vy US Comns tucst
r—

peint to &
where

Nothing else remaina.

“Now they éon't think they
want pur lund snymore! 1U's not
‘/“‘ enough? Big enough?

" she wrote with Lhe tene
of 8 spurned lover. *"So now
Uhey ' ve ri| open the healing
wounds and poured sslt Inlo
them, How do I feel? Used.
Badly used. A rape never goes
awsy.”

1- Fort Walnwright, Alasks 8- Fort Riley, Ken. 10 Schofleld Barracks, 1, e Richardson,
dwm;ﬁ Mafor et § 51 infantry Hawsil Alasks
terwsy .. Major erdt: wwry Dvsion
Troeps: 5,650 sctive outy. Trang 460 Troops: 15,700 scthve outy. Troops: n}g:mme’ mw;‘:nmm
6. ronc pbell, Ky. ) ‘
o Fort Campbell, Ky, ﬂm Lang: 101,600 vraining acres. Yreeps: 3,500 actve Auty.
~ Maper wnit: 10181 uoooé s seapont 10 Trars |.. reservists srvamlby.
. « Fort Crum, N.Y. ey piport 13 mies awey. Lang: 48,300 training sores.
"”,m"o"z‘iw’m‘mk tainrg Lrperrees: $81.6 mikon svael Depleyment: Nesrest sespon
Axy. Trows 5,587 xres. Major wnit: 10th Moty operating budgrt: | 350 civiten Saven mées; phpont Uree mbet
e 01,300 ment: Troops: 10.500 cowe Oy, Travs  Shengithe: SUMeFK locwtin Is the Espenoen: 387 miton sernnd
oy d Vg Nearest 28,427 reservists rvumly. Pacc. Uk aperming tuoget: 1.250 ovlan
‘e : Nearest seaport 300 possiie. he: toction.
:‘m"“m-""" mpotone o 4 maes: svpont BO mbes pey. 9 S Primary m:mms::::l‘m
I 3199 mie gy, . Exponses: $150 milon snfuml 20 ke srd .

""“‘.; “"‘-"'. Exponses: $71 mion srvusl openating cpersiing budget: 2.450 covlen suppont & ol Weskneseou: Lost more than
;’"‘m”" ng budpet: tudget: 1,150 cvian 3 oops n 1,000 boops. Less Feining lend
‘mm.m* Strengthe: SUstegc Dcaton nesr ATIK Strongthe: valing wes Howsl. Good  thers sy other Insentry Dase.

Py '"“"'"("'n Crcie. Huge tawing sites ior pe-scoie Man Nesviy used Dy reservisis. £ . quaity of Me.  Very eapensive 10 Cperate.
- “"‘v”n":: ensive c-:?mom pi . post on Netonsl Reg'ster of Mistonc connions sesl Ky s0INe Woeaknoseos: vuring sres s o housing.
soace. opersurg hnesass: Oepoyment Puaces. millery srevchies. mace 8 mejr . Off-bmse housrg
.mﬂ mu'.“q mwM-':’wmnm Most Woshnesnes: One- 10 two-dwy nne-m 200 mies vy O
base 10 operste wkh high W0 10 COLest porL. Arnont more projects, housing end e conction, Bt » mepr
Yoloneamit oo ., .. POUENE coss. Wok sroe o by 800. N an hous awey. Less Cwn NeY. ales. Rose rom st place 1 199) M;:.W_ * « Moy
onn o o bt o et B i o dnth by OO whs. Betes oAA Press iy ol be




Off to a flying start
New airport bpens

with mild crowd
and few glitches

SUNDAY

poe 19

M‘L‘:;\!z‘

Anten well —- better than | expected,”
:’ﬂwlurym sald Casey Parker of the air-
Gazutte Telegraph port staff. “That's why we
The new Colorsdo 8prings opened it today; if anything
Alrport opened as the sun rose  went wrong we didn't.want a
Baturday, with passengers en- " Jot of people here.™ - . .
. countering only minor And there weren't.
glitches as workers Some 74 ts came . . -
T"E Pnllrlcs foud s pri ”m;o'ou'“-u- =% , :, “ x
touches on a project m 3 swsy e §; g
thst broke ground two ~ /A |‘e‘r:'d";;l° :hde Pone to depart the new Colorade Springs Alrpert. .
. . years ago. it wiw RiePont B most - . .
Lawmakers on Capitol Hill no longer o Some Iandacaping 3 ey fvies Gt muny peo-  irie postcarde and return the  be~ - o areree
H i ‘ 4 a night of The first Night out A group of city officials and  at the new was John
dictate the fate of military bases. Unil December but  IBSISBLOID  wasan Americs Weat  ther oa, of cty officlale n0d 41 the hew tarminal wa
that won't interfere terminal/B1  Boelng 737 that left first (ight Ufted off against an  who also the firet to
Genera's neafby at the Pentagon do. with the city’s goal — amid a bit of fanfare.  orange horizon. A proud ”n:.he test the efficiency of the air-
to open the bullding on time. All 62 passengers got free cof- trast, city officials said, to port's baggage s .
Part five of six Saturday fs traditionally a slow fee and rolls on the concourse Ul-fated ver International Yan Horn de; at the
By Gonevieve Anton/Gazette Telegraph day and there were no bottle- and students from four classes  Alrport, which hsa yet tosees  end of the concourse, United
When Congress set up an independent commission necks, plenty of parking and at Oak Creek Elementary plane takeoff. Alrlines’ Gate 12, r.l Dzzoh:.n.
to take on the controversial Job of closing military few complaints from &::::,‘!m"'wdf “‘;’o:w e "5‘::"# Joked City ;"&m’;’;‘:gﬁmz?m .
ol epaccrs bragged that they had washed the p.i";;ltr\?in going extremely  passengers will keep a diary, “We're not even trying not to " See ARPORT/AS

B stink of politics from the process.

And that's true — sort of.

Lawmaskers on Capitol Hill no fonger sliently pull
the ll'lnﬁ! thst dictate which bases wiil be closed
and which will remain open.

Generais a few miles sway In the sterile hallways
of the Pentagon do.

And try as they might to be objective, experts
inside and ocutside the military say decisions by the

m DEG’SIO" top brass are colored by

Photos by Bery Kaley/Omette Tolegran

s

their likes and disiikes,
thelr expertence and emo-
tions, thelr quirks and ca-
Teer worries.
Congressional politics
may be dead. But the fate
of bases such s Fort Car-
SONn now rests in large
part with the military,
where politics still thrive.
“Base closure is not s
scientific process,” sald
? Eellred"Nnvy Adm. Eugene
arroll, director of the
THE FATE OF Center for Defense Infor-
FORT CARSON  matien in Washington,
D.C. “It Is an art in which

politics, money, service rivalry and the subjective
interests of the individusls making the decision are
all factors.” .

The Defense Base Closure and Realignment Com.
mission checks Pentagon recommendations to make
sure it sticks to the legal guidelines for Judgin
bases. But In the past, it has changed only 1
percent of the Pentagon's cholces.

“"The end result is stitl a list that Jooks very much
like what the military wanted in the first place,”
s3id BRAC C. i staf( di Tom H

The officlal line is that the military s not '?ollu-
eal. But every office has its politics, and the Penta-
gon ls the biggest office bullding in the world, .

‘ See CARKERS/A12

A grot thelr wives and guests
heoad toward their gate Ssturday moming 1

Separting for S1. Lauis en the first dey

probe of trooper use - . — <

served reputation for clean
i : [
BRONCOS, E
DAY -,

GOP demands

With the election Jess than
three weeks away, Colorado
R-publicans are calling for »

and honest governument,” Don
Baln, Colorado GOP chairman,

rand jury investigation Into sald. “It is obvious thata
anv‘ Hoy Romer's use of state  grand jury investigstion is the
troopers for personal errands.  only way to remove public - TO
“Colorado has a well-de- doubt.” Compiete repert/B1 Lr]

! Céroaling




THE FATE OF
FORT CARSON

THE SERIES

Fort Corson’s fate
rests with 8 handivl of
poopis, What they do
will fouch the Hves of
420,000 ethete.

THE HISTORY

essenipl or Ovic teadens
who arg SgnIng 10 save
one.

oCT. 9

THE
COMPETITORS
Fort Cwsanis only &
day's ovwe Kom fort
Riey. kan, The 1m0
Dases musi overcome
ST werknesses
they Me 10 SUVRNE.
OCT. 16

THE FOUTICS
Lawma: er3 on Caoitol
Hl o longes pull the
stnngs that dciate the
fate ¢! malary bases.
Generais nesrdy ol he
Pentagon ca.

0CT. 23

THE IMPACT

Lesing #ot Cason would
send snech waves 0
Pan U up the foca!

7. B the
aamage woud be ter
fom unisersy.

TCOAY

fen Canson
c Tra mamber of

» Coorates
wpeu

YWIENE WIIIWWIY W

LOSS WOULD CAUSE

CHAINREACTION .

Fram At .

will remamber March 1 as the doy

changes ata
Some

rumble into the cul-dessc and into St
John McMahon's driveway.
And the chsln resction would begin,
IU's wimple. 1l the Am{ were (0 leave
Colorado gvdnu 20 would MeMahon, So
would sil the other poidiers slationed st
Fort Carson. They would peck up, move

Ume Jater, 8 moving van would

- it would be real bad for

this area sround hers. Most of
us In our nelghborhood are
military,”

to & Rew base, sslute & mew
- and never misa 8 paycheck.
For & soidier, that would be the end of

i

For Brisn Schneider, it would be just
the beginning.

Schnelder Inatalis and fites heaters
and alr conditioners ll over Fort Carson
for Pacific Architects and Engineers Inc.,
known as PAE. As long 2s there's 8 Fort
Carson, there's & need for PAE and & Job
for Schnelder.

Economists calt this the “multiplier.”
1t means Fort Carson supporis more
\han Just those on Fort n'
gantic payroll. It mesns money

Lechnicians such a1 Schnelder, but for
dry cleaners and ear denlers and restsu-
sants end doctors who eater o Fort Car-
son, s employees and famliies,

n alt, economisls say. It means sbout
21,000 Jobs throughout the region in ad-
4ltion 1o the 21,000 or 80 who work
direcily for the Army at Fort Carson.
Thet comes 1o sboul one of every five
fobs in EI Paso County. .

Schneider doesn't care sbout Lhe mys-
terious mathematics involved. All he
needs 1o know 1s thls: What the multl
plier gives. the multiplier slso csn take
away.

In other wards: No Fort Carson, no
PAF, no job.

And no way for him to make his
monlhly mortgage payment.

“iL'y nol something you csn take &
McDonsid's Jub for,” he 33ys. “1'd have o
g downtown.™

In Fort Carson psriance, "downtown™
Is sny place in Cotorado Springs. The way
Schneider seos 1, the eity is thick with
mare expericnced techaicisns compeling
fur spuradic work st lower pay.

The chain reaction wouldn't stop there,
1t would move on to touch Jefl Lade-
foged. who selis electric supplies o PAE

““PAE is my No. | sccount by 8 long
shot.” s3ys Ladeloged, who works for
Graybar Electric Co. “Without them, I'd
be sulfering big time.”

Though he would kerep hls job. Lade-
foged's sales commissions wouid 1ail off.
“We could get by on my selary,” he says.
But money far & vacstion, his 30n's base-
ball. his dsughier’s ballet Jessons, and the
old Ford Mustangs he restores would dry

up.

In similar fashion, the chain
reattion would work its way
ihrough the econvmy thousands
of times ever. The faces and
piaces would change, but the pat-
tern would be the aame: the sol

empeyer.
o uve
woreen 431 diers lesve, take thelr business
"‘m,' '.,',,,' %EAL:»'M N with them, and leave some of
o oy e thase who remain without work
pousni g U omorme S04 or with less income. -
I wertes ¥ 107 The result, econemists say.
' TOTAL oAt ase: 36001 would be 8 county unemployment
. . rste of 10 percent or more — &
oL Own s tume’ 2098 pumber right wp there with Cos-

g

>
* auphapes frnerast pary
Sy oo P

Pow o v
» g L0V

1ilia County, among Colorade’s
poorest.

“That's another big, scary num-
ber. But book underneath it, and
you'll discover thel in same parts
of own, unempioyment wouldn's
be anywhere near thet level.

On Chamberisin South Court,
3 wouldn's be 10 percent, either.

1t would be twice that.
A tale of two economies:
The North and the Sotth

I the seidiers lesve, five families
would remaln on the cul-de-sac, and Bev-
erly Parks would be Lhe one homeowner
withoul a Job.

“'Ji would be real bsd for this ares

+ around here,” ssys Parks, a civillan tele-

phone operator at Fort “Most of
us in our neighborhood are mititary.”

M the Joss of Fort Carsoa were 3 bomb
explosion, the deepest part of the evster
would e on the Bouth side of the metro
area. Like Parks says, I's because most
folks in the meighborhood are military.

The short commute 13 an stirsction.
But many live south decsuse it's afford-
sble. With prices ranging from $60,000 Lo
Just more than $100,000, homes in Lhe
Fountain Valley sre within resch of the
sts{! sergeants, sergeants and specialista
who make up well over half of Fert Care
son’s milliary employees.

Deiving through the lealy neighbor-
hoods of Widelield, rity and Foun-
tain, Century 2} real ests gent Carl
Hensiey says the ares has s lot going for
i

1.

~Our aif Is as clean as theirs.” he says,
nodding his hesd morthward. The moun-
Lasn views are just as nice, Lhe sireets are
shady. He waves & hand out the window.
“There's not o Lhing wrong with this

Tight now, I"'d be happy,” says Dan Dovs,
1 college Instructor who Jives In Becurity.

What would he get I the base were to
El::‘d “Probadly $80,000,” he says
Ay,

Even some of the depsrting soldiers
would be caught ta this flnsmeis)

quicksand. .
L1, Kevin Kelly dought Ms four-bed-
Chamberialn South

room on Court
two yesrs ago for 658,000, just as the
eity's economy began to take off again
*The house was an investment,” he says.
*1'm counting on Fort Carson (o premerve
w"

He'can Fount on something else If the
base closes: “I'd have 1o sell. And I'd take

. N

The threst to real estate, palpable In
the Fountain Valley, drops off rapldly
elsewhere, eXperLs say.

*{ don’t Lhink see 1L, says real
agent Frank Shoptaugh, whe
s the north side of Colorado Springs
extensively. “Maybe, on the whale north
end of town, 100 to 200 homes would go
on the market.”

That would hardly be a glut: In Briare
gute slone, more than 500 homes will be
sold this year.

Supparting this sanguine view sre
school enroliments, which Indicate 2
southern concentration of Fort Carson
familics.

A third of s}l chlldren of Fort Carson
empluyces attend Fountan schools. More
then a quarter go to Harrison schools,
snd snether quarter go te Widefleld
schooly,

Lesi than an eighth autend Colorsdo
Springs achools, snd their presence s
negligible In a1t other metro school
distticus,

The upshot, expens 3
values In the Fountsin ey could drop
by 15 percent, while elsewhere the culs
wouldn't be nearly a0 deep. Since 1990,
the median price of 3 home in El Paso
County has risen by half.

“Values in purts of town other than
those surrounding the bese probably
won't be sffected tignilicantiy,” ssys
Dave Bamderger, 8 repionil economist
wha is eataloging Fort Carson’s economic
clout for the city.

Even a slight drop, however, could
csuse serlous trouble for people who

. is that home

 have bought homes recently with littie

money down. About two of every five
peaple who have bought & home in Lhe
county during the past year put down §
percent of less towsrd the purchaae, ac-
cording 10 county sssessor’s records.
Even a slight dip In values could make
s0me of those houses worth Jess than the
smoun| borTawed Lo buy them.

The dsmage 10 business would have
much the same ook scorched mear the

fort,

© I would affect us rea) quick™ says

David McClure, manuger of AkP Automo-

tive, o garage just off B Street ovtside
base. “We do & lot of work en sol-

dlers’ cars.”

. About hall of McClure's business

would Jesve with Fort Carson, he says,

and & few of his sevea employees would

have Lo go, too.

But up toward Sky Sox Stadium, the
Nve mechanics st GAG Aute Service need
oL worry sbout thelr jobs.

“We do sc Jittle Fort Carson business,”
ewner Judy Nelson says "We're close to
10 miles away. There's s whole Jot of gs-
TAgeS between Dre and there.”  © :

Even 80, Nelson expecta to be hurt
sfier 3 while. Mayde the laid-off A&P
Automotive mechanic who lives on Colo-
rado Springs’ west side stops spending
money at his local haré: store. And
maybe the hardware stery er, who
wsually takes her ear 1o G&G Aute, puts
off some Tepair work.

Muybe. No one knows for sure what
psihs the chaln resction would take. It's
easy enough o foreses widespresd dam-
sge right sround the base, but It gets
hatder 1o predict the farther sway you

geL

Sa businesses are making the only cer-
tain move they cua: staying oul of the
south slde of town, out of the potentisl
erater’s deep end. Indeed, business bro-
kers ssy the only businesyes that sren’t
selling now are around Fory Carson. Nor-
west Bank recently turned down s re-
quest for a Joan to bulld commercial slor-
age lockers near the base

“Fort Carson 13 too big & loomin;
tor."” ssys Norwesl executive

fac-
esn

-

\

Rasidents of Chambertain South Court,
shevs, witl keop B8 ey oA the calendar,
nm;mnnmunmm-o
in 1996, 11 Pert Carsea Iy claneg, the
oftect will vory from welghber ts ool

Too big to take even a calculsted risk.
What's left Is gut instinct, the svoldance
of danger.

“1 don't think I'd want to own 3 video
store scroas the street from Fort Cerson,”
says Tony Thompson, s Los Angeles in-
vestor who just pald millions for a shop-
ping mall — on the morth side ef Colo~
rado Springs. Had the mall been on the
south side, he says, It might etill de

emply. PRI

“Would we have psid the same price?
No. Would we have bought It’st all? |
can’t tell you for sure.” .

Fort Carson may not close for
but siready it is 8 danger zone.
who can protect themseives are staylng
clesr, .-
Bigger and mote complex:
A clty’s sconomy matures ...

Like the Army division it hopes to pre-
serve, the Keep Carson campaign Is de-

signed to take the offensive. makes &
compelling case for Fort son in s
sharp, glossy booklet titled “lrreplace: |

able,” which hums with no-nonsense
wrgency:

“Quite simply,” the booklet resds,
“Fort Carson's Jous would devasiste the
Tocs! economy for many years (o tome.”

That may be true.

Yet i¢ s algo true st the Joca) econ-
omy depends less than ever on Fort

Carson.
This 15 not the same place the b

**Would | buy up 200

or 300 acres and spend a lot of
money planning streets and _ __
zoning R so that It can be sold
two years from now? Not 8
chance."

Steve Schuck
Ceveloper

lifted (roe 1he Grest a half-
century ago. For that matter, it's ot the
sunt place it was § QUATtercentury sgo,
whea the 4O Infantry Division, Fort Care
son's primary unit, arvived,

It is much larges. Since 1970, B Paso
tpunz has growa by T8 percent, while
Fort Carson's population hasn't changed
wmuch.

1t has 5 Mgger vconomic engine, The
Rumber of jobs in the county is 244 Limes
“Jarger than in 1970. Fort Carson, once the
employer of one of every four Jod holders
locally, now employs one of every 10,

Sull, what makes the dase 30 econemi-

cally compelling is u payroll twice as Jong
85 all the loca) Alr Foree Lastslistions

w Jobe in 1993 and sboul ws many this
edr. Even half the current pace would
red

ood. -
N Tes dropped In (he late 19803,
but now are Increasing st double-digit
rates. It’s not Fert Carson employees who
sre spending {aster; lt's the mew folks
moving Lo town.
A few yeses Back, apartments were |
plentitul. Today, the are could use more;
relocating companies & find places for
transplanied employees.
~ In the mid-1080s, land developers and
homebuliders raced ahead of demand,
propeiled by hope and eas credit When
the boom ended, Uoleradn Springs became
the foreclosure capital of the netion.
Today, development is as tIght 33 &
danjo string. houses sry going up st
s brisk pace; the $)l{ereace now {3 thst
snost Are sold before they're done. Devel-
opers are biting off smaller chunks of *
nd and bullders bultding amaller
¢! of hous they won'y gel
tuck l{dn with isnd and homes Lhey
can’t uell if the economy {urhs sour.
“We have learned our lesvon snd
Jearmed it very well” says Mark Wetson,
resident of Wideleld Homes, which
1ids aimest exciusively ia the Fountain
sliey. R
Bus 1 humility 1 the mother of the
pew eautlon, watry sbout Fort Carson is

s (ather.

. ~Weuld 1 buy wp 200 or 300 acres and
spend o jok of money planning riretls and
soning 1t 90 Uhat it can be sold twe years .,
from now? Not B chance,” sayn developer
Steve Schuck, who s rebuliding his dusi-
ness after josing much of Ik in the $0s. *
“I'm not willing 10 put stul{ on our plaie
hat might not materialize untll sfer the

announcement.”

FirstBank Halding Co. of Colorado
_planied to open lour new banks in Colo-
rado Springs this year. Jastesd, It wiil
open three. “We have revised our think-
Ing."” Prestdent Dennis Barrett says,
“with Fert Carson ia mind
Qesrly, lavestons are pausing to con-
alder the Carson Facror. .
Then they consider the ares’s loag- :

Vi

Multiply any pay Yy
21.000 and the result is u precty big
number.

But payrolls satde, today it ks the Ale
Foree, mot Fort Carson, that spends
most money In town — four times a»
much, In fact. Both Peterson Air Forcr
Buase snd Falcon Alr Ferce Base spend
more than Port Carsen en everything
from Hght bulds Lo ransullants.

Four years sgo. the sres
b3, &

losing
would

tarm
And Lhven 8 lot of them put thelr money
down

The Shops ot Tifsny Square, s mall -
that sst mearly empty for most of Lhe
ast decade, was purchssed this year.
Aew owner Jessed much of Lhe space
ta MCI Communications Corp., swhich
expanded dramatically aince il srived In
1991
And a2 Gary Cuddeback, the city’s
economic development direcior, 58
“~MC1 ts mot here becsuse of Fort Carson.
Neither ls the handlul of Investors who
[irind Seiair Smtvn

..... - ea s Pers
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CU sees
its high
hopes

crushed

All those hopes of & No. |
ranksng, 8 Dig Eight title, s
inp to the Orange Bowland a
natienal title.

They might have all been
squashed when Colorado got
stampeded by Nebrasks, 24-7,
on Saturday In Lincoin.

“Same old (bieep),” said
CH defensive tackie Durius
Holland.

Nebrasks (P-0) took sole
posscssion of the Big Eight
tead with u 4-0 mark, The
league winncr goes Lo the Or-
angn Rowl

Colorade (7-1, 3-1) might
be headed for the Fiesta
Bowl.

Complete report/Cl, C8, C9

Nebraska fans gang tackie 8
goal post Saturday after the
win over

AFA WINS FIFTH STRAIGHT

Au Force keeps hs bowt hopes siive with 34.
17 win ovet Wyoming st Lavamie./C1, C8

Denver (2-5) seeks s Arst home win of the

BROWNS V§. BRONCOS
season today sgainst Cleveland (6-1)./C10

.Home values plummeting I8

Experis Uy to @

fain the decline of civiiity ;mUDIZ

rail
hack

Osylight-saving ime is
over and it's bme lo
so! your clocks beck
an hour. The official
time 10 80 dO was

2 a.m. this morning.

L

P

THEIMPACT

Losing Fort Carson would be painful. But the
devastation would be far from universal.

Last in & six-port series °
By Jolf Thomas/Gazelte Telegraph
{ Fort Carson closes, this is what you
will see on Chamberlain South Court:
Kevin Kelly planting s “For Sale™ sign
in hs [ront yard. Pamela Cinderells put-
ting a “For Rent™ sign In hers. John and Car-
men McMahon loading up a traller and pull-
ing sway. And every other Thursday, Bev-
erly Parks pulling an unemploy-
ment check from her malibox.
This s what you couldn't see:

percent or more.

Chamberlaia South Court la
but one street In Stratmoor
Hills, & nelghborhood just out-
side Fort Carson's Gate 4. Most
people who live here work on
post, or have nelghbors who do.

This Is ground zero, the epl-
center of destruction that the
loss of Fort Carson would Inflict

THE DECISION

. THE FATE OF

The $400,000 Keep Carson effort, fnanced
by business and loca) government, is focused
on the big, scary numbders, the tens of thou-
sands of Jobs, the hundreds of mililons of dol-
lars at risk.

They are scary, indeed. But they don't tell
the whole story.

They don't reveal, for instance, that most
Fort Carson jobs pay less than the aversge
wage, ylelding consumers with
fower-than-aversge spending
power. Or that each Fort Carson
employee crestes fewer addi-
tional Jobs In the community
than the average f(sctory
worker. Or Lhat most soldiers
don’t own & home, and those
who do occupy just a Uny frac-
tion of all homes. .

The big numbers don't seem
to frighten the stores Lhat are
expanding, the buliders who are
building, the investors who are
betting on Colorado Springs,

upon El Paso County’s economy.
D:Jo doubt sbout ll’. the euul’l- wlith or without Fort Carson.
FORT CARSON *Fort Carson is 8 concern,”

ties would be heavy:

One out of every flve jobs
gone. One out of every eight peopie gone.

An economlc dynamo thst pumps some
$600 million into the local economy each year
— gone.

*This community will become the greatest
living example of Economics 103 ever,” says
2 veleran of the city's booms and busts. |
don't care where you live — you're going to
feel I

M~ one in and around Colorado Springs
could complelely avold the pain of Josing the
state's largest employer.

But what isn't talked about much Is this: if
Lhe base closes — and that ks far from certain
— the devastation would not be universal.

Fifty yesrs ago, Fort Carson single-han-
dedly restored heaith to a tourist town slling
from the Great Depression. Bince then, the
Pikes Peak region has grown 100 big and s
economy oo mature for Fort Carson to sing-
lehandedly drag it down.

1a new subdivisions blossoming 15 miles
from the base, and even [arther away in Lhe
booming north side, Fort Carson has ss much
to do with daily life as Fort Knox.

In Colorado Springs’ big high-tech fac-
tories, sales to China sre more important
than sales to Fort Carson. The reglon's old-
est and largest military Instailation is no

says one locsl developer. “But
you can’t do ali your planning around
whether Fort Carson is going to close.™

He knows that not everyone lives st

.ground zero, on Chamberlain South Court.

ut to understand what the economy would
Jook like without Fort Carson, it is 8 good
place to start.

oo

They are seven ordinary houses sround an
ordinary cul-de-sac. In two of them live Fort
Carson soldlers and their families; In & third
lves a telephone operator who works at the
post. One homeowner Is retired, another re-
cently moved In und the remalning two have
Jobe elsewhere in Colorado Springs. .

“Jt's 2 great nelghborhood,” says Brian
Agullu, who has lived therg for five years.
“Everybody gets together for barbecues.™

Everybody on Chamberlaln South Court
will gather around thelr televistors to watch
the news on Wednesday, March 1, 1095, the
day the Pentagon delivers its hit list to the
Defense Base Closure and Reslignment
Commission.

The BRAC Commission wiil have the final
say, of course. But the Pentagon's choices
have carried a Jot of weight in the past, and
80, I{ the news Is bad for Fort Carson, people

and rise of crodensss In Americs./D} longer even the biggest buyer of local g CARSON

—..FREFDQ“ WEATHER and services. See FORT e
N Snow showet early, then clearing.

f QQ‘:,*,LJN'CAW Migh 54, low to:u;n 2:;&” £




THE FATE OF
FORT CARSON

Forl Carsen’s late
rests with » handful of
peopie. What they de
wiil touch the fives of
420,000 ethere.

THE HISTORY
Minary sUaiegy, money
and poktics af play & wie
- In gecxing whens bases
we needed. K's 8
. radon older than the
* nation isel,
oct. 2

THE FORMULA

" essentisl for crec leaders
* who e Aghing 10 save

one,
ocr. o

THE
COMPETITORS
Fot Casonisony s

. 03y’s Onve fom fort
* Rucy, Han. The two

THE POLITICS
* Lawnakers on Caprol
* HE no longer put the
+ stangs 1N31 ottt the
" 1ate Of MALary DISES.
Genensls nearty at ihe
Peniagon oo,
TJODAY

THE IMPACT

Pan (vough Lhe Ioca!
economy. But the
Camage would be far
hom uneversal.
02Y.30

THE DECISION

CAREERS SHAKEN
BY BASE CLOSURE

From Al

*“There's no way You can wash
politics out of the military ser-
vices,” sald retired Army LL.
Gen. Calvin Walier, who navl-
gated the sysiem over s 32-year
career that ended with his being
second-in-command during the
Pervisn Guif War,

“It*'s human mature for people
with power Lo exert that pawer
10 get things done,” sald Waller,
who heads vp Colorsdo Springs’
effort to save Fort Carson. “If
snybdody thinks that doesa's

- happen i the military — that

politics play no part in decisions
= they are preity nalve.”

Pentagon officisis have deen
accused by distrsught lawmak-
ers and community leaders of
piaying polities with base clo-
sure in 1988, 198) snd 1093,
Protecting one base, undermin-
ing another, Tinkering with the
dets used ta rute Lhem.

No one suggests that military
politics drives the entire pro-
ctess. But 1t does play a quilet
role, ooe Lhal eXperis 3ay may
be more overt In 1996 when
some 280 instalistions sre ¢x-
pected o be closed. With mosl
marginal bases siready gone, the
difference between winners and
losers next yesr will, In many
cases, be thin,

=11 polltics ls going to resr its
hesd, this will be the time,” said
s staller for the House Armed
Services Committiee, “Whenever
there are no clear cholces there
{3 more political pressure. In
some cases, the military simply
has to pick one base over an-
other that’s just &5 good. It could
Justify simost any decision.”

One indication of how suscep~
tible the Pentagon may be o pos
Htical pressure bs the heavy lob-
bying of its olficials.

Civic Jeaders from communi-
ties where 2 base i3 threstened
In 1995 have been courting Pen-
tagon officinis for more than &

ear. Consuitants have been
hired for thelr military — not
congressionsl ~— tontscts, and
rollitary relirees in towans, in-
ciuding Colorado Springs, have
been asked to pick up the phone
»nd call 0ld friends.

~1 think most of the services
would sgree there Is o tremen-
dous smount of contsct lrom
communities right now, manths
Defore the list 13 actually fima.
1ized,”* sald Barry Rhosds. »
baseclosure consuitant.

Lobbyists hint Lhat they can
somehow inflluence the Pents-
gon's decision. But ark about
specilics and they clam up. |

“1'g eather not talk sbout it,”
seid Mark Greenberg. 8 consul-
tsnt representing Colorsdo
Springs. "We do 33 much a3 we
can with the Pentagon n ways
that benefit Fort Carson. I'm not
willing 10 say more than that.”

BRAC process serves
to keep military honest

From the outside, the miil-
tary’s deliberations seem as im-
penetradie as the Pentagon
el .

For example, members of the
Army‘s bese-ciosure study
fuup arx hunkered down deep
nside the bullding’'s bowels.
There are no windows where
they meet, 8 room behind an in
conspicuous door sesled by 4
number-coded lock. Not even
the Army's public sffsirs offi-
rer i3 allowed Inside without

clearance.

The military — sccustomed
ta working In secrecy under the
ctlaak of mational security —
never belore had to justily why
it ciosed & base. The BRAC pro-
ceas requires that every Krap
of paper, every numbder
crunched, must eventually be
made public.

*I1 heeps the military hon-
est,” sald Keith Cunningham,
director of Business Executives
for Natlonal Security, a Wash-
Ington-based group that pro-
motes closure of unneeded
bases.

Yet the dasie guldelines for
base ciosure sce intentionally
vague; esch service interprels
them differently. In 1983, the
BRAC Commission itaell ques-
tioned the accuracy of the math
ematical model used by the ser-
vices to compare similar bases.

“There were Umes when we
thought that the services had
arTanged he dota to auppon &
foregone conciusion,” said
Peter Bowman, s retired Navy
taptsin who served on the
BRAC Commission in 1991 and
1993. "l don’t want to give ape-
cific examples, but we lelt we
were being misled & couple of
times

“You ran make statistics say

condltion of anonymity. “There

are slways shades of grey.

Human jud_’uent enters in at
2.

wome poin

Consider the Army’s evalus-
Uon of bases in 1993, 1t beted
Fort Stewart, Gu., ss having
144,500 acres of maney-
ver sres. Nowhere was It men-
tioned that slmost half U land
wes Awamp,

*“You heve to ask yourself,
“What kind of moron submj
this informstion?' ' aald
Waller, who was once chiel of
staf( at Fort Stewart. =1 dely

enough to shink someone was
simply putting Fort Sewast in
he beat light they could. That's
Intellectually dishonest. But it
Aappens all the time.”

t happens, because commun-
Ities aren't slone in having s
atake in whether of not 3 base
Is closed.

From the secretary of defense
— & presidentisi sppointee ~ to
officers in mideareer to base
comm r3 who don't want to
be at the helm of a sinking ship,
nstionsl pecurity Isn't slwsys
the only thing on the minds of
milltary decision-makers.

For most, personal Inlerests
amount 1o nothing more than &
so{t spot for a certain base — ¢
soft spot which Iy set aside to
d0 » Job Imparually. But in the
past, the actions of 8 few have
raised guestions.

1a 1993, former Secretary of
Delense Les Aspin took Lwo
Caitlornis bases in Democratic
districis off the hit list drawn
up by the services: McClellen
Alr Force Base In Sacramento
snd the Presidio In San Fran.
cizca. Aspin explained thst
Northern Cslitornia had been
hit hard In previous rounds.
“Frankly, this was piling on.”
he said

But 23 one base-closure ex-
pert put it, piling on i3 “din-
cult (o define and harder to de-
fend.” Alter sll. the economic
Impect of the 1993 round of
base closures was {ar greater in
small communitics more depen-
dent on milliary dollars.

Crities claimed that Presl
dent Clinton, sfter & week of
hesvy lobbying by Californin
iswmakers, Put pressure on his
Pentagon chicl 10 g0 easy on
the siste that sesled his 1902
election victory. Even sources
on the BRAC Commissicn say
Aspin's loglc was vague and
Inconsistent

But the defense secTelary got
his way. And it senl 3 power-
fu) measage o the military ser-
vices 1hat the chain of com.
mand starts in the Oval Office.

Officers in uniform [rown on
such blatant favoritism by po-
litles! sppointees. But they,

. oo, snsp to altention when &

powerful politician caits.

A one retired four-star gen-
eral put it: “As Jong &s Senstor
Sam Nunp™ — the Democrat
who thalrs the Senste Armed
Services Committee — “is still
in Weshingion, the Pentsgon is

sing to think long snd hard be-
ore It puts s major Georgle
base on the closure lat.”

And whether it's conscious or
oy, officers — or at lenst some
retired ones — witi tel! you that
the persons) consequences of
base closure are sometimen
taken into sccount Dby
decisign-makers.

When s base goes awsy, 80
do career opportunities. There
sre fewer posts to commsnd,
fewer slots for rising genersis,
fewer places o relire with com-
wisssries and militsry hospl-
tals nearby.

*It could be as simple s 3
generat who Eanght & nice plece
of property nest & dase for in-
vestmeni purposes,” sald Car-
roll, the resired sdmiral, Or
maybe he wants to use his con-
nections to get 3 Job there after
retirement.” .

Generals who Mesd milie
commands wilh several bases
under their wing also may have
personsl motives to protect
them {rom closure.

Gen. Ronald Yates, hesd of
Ale Force Materie! Cormmand,
W1 been sceused of trying to
transler Jobs from Pelerson Alr
Foece Base in Colorsdo Springs
10 one of hs Californis depots
— (he ssme McClellan AFB
lih.l’t: barely escaped closure In

Rep. Joel Hefley, R-Colorsde
Springs, called 1L v “covert
mave” 1o bolster § vulnerabie
dase. But s ypokesman for
Verme whn snce described him-

. GTmwe pnd reatGrment
ecoTYnendasons

mwmmmmmmnummmmmmm?

WMMAMIdMD‘mMmMNM H
Wilkera 4. Perry, '
wdw—u -
Aoviona 3 mecmmandaiicns, whes oy

charges, then fubmis & Pevagon M bal 0
Son SRAC Qummsionion on barch 1.
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Togo D. West X,
Sacretery of e Amy
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“very
. Carson, but seys he plurs 10 il “us wurty buses sd
Poion Caryon's vakss. “Once you cloks & runeuver 2 fediant

Does, you wil Aever be nbis 10 O Sull b ack.®

Gen, Gordon R. Sulliven,

Army Chiel of Stalt

blnkos fnad Gwcizion, - the
secreiary of $e Ay, on wha e
Asy will ofier L for cmre 0 e
Getones secreiary.

Ineider’s vigw: Former comvmance sl

awough

Carson's Prion Canyon bn by and meid
e Army waukd never e U uch »
Wl wareg s

Brig. Gen.
James E. Shane

Ma}. Gen. John K.
Uttle, ‘
Army Assistant Chiel of
Stat tor instatalion
Management

Oversees ol Army bases
270 beps wack of

insider's view: Bom
120 avies om Fort Riey,
Kan., Lemie sarvec M Fort
Camotud, Ky.. and was
benakon commandes ol Fort Hood, Texss. Al wll be
cormpered 10 Fort Carson An aabery Sxpent, he soes
Bve need lor vast Yaming land.

Col. Miches) G.
Col. BIU Harvey, Jones,
o of Army BRAC Dirncier of Total
Cormemission Off Bash
Coordnases clomre of Ay Shudy
bases.
Frakins
Iraider's view: levory o~
oy srnad beses and wiowing 9 b debend
W o e orws. e Laye P om belove e
1o rokuctant 10 st bases secretary of
4 whaee rleors heve recerty Detorns ard
’ m':;:!mw:v— view:
[ el radder's view:
18 being by al Fort Carson. Jonet wes recantty O'vel of stad o Fort Carsom,
where P sereed sadter a8 o Brgade .

Mal. Gon. Guy

AJ. LaBos,

Chiel ol Stalt,
Command

. An
svocae of Ty
Woinarg, b Buas Fort Caron's vast Pifton Caryon, .

Ma). Gen. Thomas Schwarty,
Fort Canson Convnander

P8 srause P Arny hes b e
straxre on Fon Cammon.

Wrwalder’s view:
commerde
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TO HAVE
INFLUENGE

By Genevieve Anvton
Gazelte Tetegraph

Congress today has little con-
trol over which military bases
are closed. Lawmakers are lim-
ited to sn up-or-down vote on
the hit list drawn up by the De-
fense Base Closure and Realign-
ment Commission.

But you wouldn't know It by
the way they're scurrying
around trying to Jook influential
as the 1985 round of base clo-
sures draws near.

They're courting Pentagon of-
ficisly, insisting on personal
meetings and hosting visite to
local bases. They're introducin,
symbalic tegislation that wil
never be passed, or won't mean
snything 1 1t is. And they're tit-
tering ceporters with press re-
leascs extolling their work.

"Congress is desperste to
have some influence because the
members are scared 1o death,”
said one staffer on the House
Armed Services Committee.
“They're gning to grest lengths
to pretend they're doing some-
thing. anything, to save & base

“But in the final analysis, It
doesn’t matter.”

Members of Colorado's con-
gressional delegation haven't
missed an opporlunity to show
they 're working hard to save
Fort Carson.

Rep. Joc) Hefley's office has
pul out ’lfll’l)’ a dozen press re-
Jeases this year trumpeting his
elforts.

For example, the Colorado Re-
publican was granted s persona)
interview in Msrch with Army
Chiel of Staff Gen. Gordon Sulli-
van on “the (ate’ of the post.
And after Sulhivan’s visit to Fort
Carson's Pinon Canyon training
sres this summer, the con-
gressman held s press confer-
ence outside the bas gate.

The news: Sullivan ngreed
that Fort Carsoen has many
“positives

licfley also ssked Defense
Secretary William Perry (o visit
Fnrt Carson, after Perry ac-
cepted an offer from Republican
Sen. Hohert Dole of Kansas to
visit Fort fllley Perry has not
replied

As 3 membder of the liouse
Armed Scrvices Committee. Hef-
ley has tacked on several
amencinents 1o defense-related
bills that appear to help Fort
have little clout. One
expresses 8 “sense of Congress™
that the Army should keep all 12
of its divisions, which, not coin-
includes the one at

Fort Cars

Four his part, Republican Sen.
Hank Brown has been cornering
Army nominees to high-ranking
posts, questioning them about
base closure while promoting
Fort Carson.

Democratic Sen. Ben Night-

“June arguing the case for Fort

THE FATE OF
FORT CARSON

QUOTES

*‘There's no way you
can wash politics out of
the military services. it's
human nature for people
with power to exert that
power to get things
done. If anybody thinks
that doesn’t happen in
the military — that
politics play no part in
decisions — they are
pretty naive."”

Army Lt. Gen. Calvin Walter,

retired

‘‘Base closure Is not a
scientific process. It is
an art in which politics,
money, service rivalry
and the subjective
interests of the
individuals making the

decision are all factors.”
Eugene Carroll,
Center lor Defonse
Information director

horse Campbell, stlll miffed that
his Colorado colleagues didn't
heip him lobby to save the
Army’s depot in Puebdlo In 1988,
fsn’t putting much effort into
pushing Fort Carson now.

Still, he joined the Colorsdo
deiegation in writing » )etter in

Carson. It was circulated in the
Pentagon. It was published In
the Congresaional Record. It was
sent to other lJawmakers.

And what good will that do?

Mark Greenberg, hired to
lobby for Fort Carson, esid the
letter will give the bsse
exposure

"impsct,’” sald Greenberg,
using a word favored by lob-
byists. You know, It's this im-
pact thing.*

BESE GLOSURES

From PREVIOUS PAGE

self as s “Tyrannossurus Rex"
when it comes Lo protecting his
depots, sald the general’s actions
had nathing to do with base clo-
sure or the future of McClellan.

Military jJudgment
outwelighs emotlons

Beefing up a base to save it
may be unthinkable to military
purists, but Alr Force Secretary
Sheits Widnall acknowledged
the potential in & January let-
ter to ali her commanders. “We
.must avoid taking any actions
which predetermine nr sppear
to predctermine a closure or
realignment selection decision
for any instaliation,'” she
wrote.

The military forbids post
commanders to take sides on
base closure. They must remain

. silent despite any fondness for

a base or community pressure.

This tug of war between sen-
timent and duty was acknowl-
edged by Gen. Dennis Reimer.
The former Fort Carson com-
mander is now head of Forces
Command, the post's higher
headqusriers

Reimer will make the initial
recommendation to the Army
on which large “"'maneuver
dases™ — such as Fort Carson
— should be closed

“Emotinn does play a part.

You become attached to »
base,” Reimer azid during a re-
cent visit to Fort Carson. “But
I've got to try to strip out that
emotion and make s decision
based on sound military
Judgment.”

A tall order for any human
being — even those with stars
on their shouiders,

Maj. Gen. Randolph House
has two of them on his. But he

#ls0 finds himself in & awk- -

ward personal place as the
1986 round of base closures

nears.

e once worked at Fort Car-
sonh, as an assistant division
rommander. Today, he is com-
mander of Fort Riley, in Kan-
sas. The two bases sre seen as
competitors. One of them, ex-
perts ssy, may be on the chop-
ping block.

“I’tn not here trying to save
Fort Riley,”” House ssid re.
cently when asked where his
loyalties Jie, "any more than
(Ma). Gen.) Tom Schwartz s
trying to save Fort Carson.”

But House knows thst he ls
only human, that politics iteelf
is only human, snd that be-
cause of that his superiors
won't let him get anywhere
near a decision that might af-
fect the post he commands.

“No one's going to ask me §f |
want to close Fort Riley,™
House ssld. ““They know I'm
going to say no.”
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net sutyive 1! the Army ba

developments out of dankruptcy and
foreelusure tius yest. Nor the two olher
ns that have muved Into Colo-
£s.

Dillarel's, the department-store chain,
bas Lroken ground on s Nirst Colorade
Springs store. Another chain, Foley's,
spent millions to expand its Citadel mail
store by bull, (ully sware that Fort Car-
son may close,

“We're based in Houston, We under-
stand the concepd of downturn,” Foley’s
spokeswoman Linds Sease says. “"We've
lived It, and survived in spite of it. You
can't close vp shop and g0 away just be
cause ynur matkel goes swsy or
changes.™

Does s this mean that losing Fort Car-
son wyuld be no bif deal?

No. It would be s very big desl.

Neveriheless, some have decided Lhey
con live without the base.

. Fort Carson's selective grip:
Many would survive shutdown
For Richard Domsa, losing Fort Carson

WUl JOal YIRS RO JV s g W

sel 107 Somebody who fan't

2fmid of the market?”
- Rogor Brubm

‘manager end
o Colorado Apartment Guide inc.

miilion ¢ ia lown on Rems that are
taxed But they alto speat mory thea $40
million ia 1892 at the base

wot 3t jocs] merchants. And whea It
10 heaith care, muck of & Jo pro-

-
But eves whea Fort Carson empioyees
d0 spené in tewn, thelr buying pewer
enerally i weak. Three of every four
th Workery ~— military and dvilien —

earm lagy than the s avernge wage,
although eligtbie military personnel do
receive housing and food allowances in

work force ie the
Jowest payroll of sny major ATmy
installatbon ™

Mostly bacsuse of the lower wages, an
employee at Fort Carson creates fewer
dditicasl jobs ia the then
0ct An employes st Petersoa or Falcon
Alr Foroe bases, or ot the Alr Force Acad-
emy When cadets Are wot conaldered.
To weonomists, that's & serinal festure
of any employer: How many additisas!
create! And by that
len't the mast po-

tent Job creater.
A Port Carson worker crestes fewer
sdditionsl Jobs than s worker st Digital

Equipment
Corp. ot at Federa! Express L —
kind of employers that have been re-
cruiteq since the early 1970y 1o srduce
Fort 's infiuence on Lhe economy.
The ™ vy dependence on the ne-
tional defense budget i y
risk for Colorado Springs

ments hss almost halted at a time when
they ought to be bloasoming. “We aren't
Interested in those projecus,” says Bank
One Vice President Kent Anderson, who
oversees construction loans

Who would be? Investors have little in-
centive to buy even profitable spart-
ments now, not while Fort Carson thr
ens 10 turn an sasel Into & liadility over-
night. Owners sre stuck.

“What are you going to do? Sell? Who
are you oing (0 sell Lo? Somebody who
isn't 3fraid of the markety” says Roger

wuuld m=an loring two good bars on
Chamberisin South Court.

But Doman’s civil service job at Peter-
son Air Force Rase nppears safe, wnd he
plana 1o live in Ms Mouse. not cash in on

n Colorado for the
“I'm 13t going to sell

[

"I'm going
Tong hanl.” he s
my house.”

) Evin pLEroUnd tero, some would dur
. vive the loas of Fort Carson. For ail ity
wer, the base’s influence on
is seleclive — huge In some

places, subnrdinate in others.

For exampie, # totsl shurdown of the
base would Rearly ttapty some apsriment
buildinge. In some compicres nesrest the
busr, experts say, Fort Carson accounts
(o nearly four of five tensnts. Across
the city. ma:ket studies show, soldiers
81 ainwst one of every Jour repters.
rdus would send vacancies vp
3nwn — & boon {0 FemRining
renters, at Joant. bt de. uttying to manv

Bruhn, an mansger and pres-

ident of Colorado Apsrunent Guide Inc.,

Swal I
work sgainst Fort Carson ¢
BRAC process, ary working wit
“ficials 10 offer price bresks te soldiers.
Others, like Bruhn, are looking for
renters who have nothing to do with Fort
Carson. He no longer sdvertises in the
base newspaper, for & smple resson: “My
primary teasnt.ls sn endsngered

pecied

At Cheyenne Crossing, a large complex
nesr the base, rents have gone up, and
the not entirely uninlended conyequence
i3 Lhst 2ome seldiers have moved oul.
Mansgement lries Lo fll vacancies with
white-coliar workers, recruited from new
employers.

“We conlact Lhem 83 s00n & we find
1hat someone is coming.™ says propeny
manseer Pat Stanforth

Presios by Jerioe DomasTy/Carente laegaph

rect and vital.

Years ago, Fort Carvon was considered
an imporcent supplier of semi-skilied
labor o Joce! businesses. One economist
calied it the "military-spouse markei,™ &
source of blue-collar wnd office workers
At helped the area’s economy evoive be-
yond tourism and Lhe military.

wrote developer David Sunderland in
1971 document that guided the ares
econemic-drvelopment strateky.

Of course, he was referning In farge
part to Fort Carson. Today, defense
spending still generates about half the re-
gion's economic actlvity — but the bulk
of that comes from the Alr Force, not
the Army and Fort Carson.

For nearly 26 yesrs, civic leaders have
worked hasd to diversify the Jocal econ-
omy, Lo reduce Its dependence on Forl
Csfson snd to dulld Into It shock ab-
sorbers thet could steady the ares il che

To s remarkable degree, they've suc.
ceeded. Only the loss of the buse will tell
them H they 've sucteeded enough.

in the shadow of uncerteainty:
Walting takes its toll .

1t Is going to be 8 long winter,

After 11 months of gsthering Inform:
tion sbout bases around country, the
Pentagon will spend December, Jenusry
snd Tebruary deciding which ones It will

the BRAC C shut
down, Here in Coloredo Springs, every
word sald, every word unsald, tvery
sneete by mhyone with s star on s ahoul-
der will be scrutinized for & clue Lo Fort
Carson’s fate.

“We're In for & wild ride,” says Jim
Paimer, in charge of mllitary relations for
the Colorsdo Springs Chamber of Com-
merce. “Just hang on 1o yous sests.”

On Chamberiain South Court, where
Fort Carson looms lsrge, the cul-dessc
will be 3 conldron of rumor.

“§'m atfl} optimistic they're golng to
keep it open,” says Kevin Kelly, the
Army leuten: nd homeowner. The
base, he adds, Is Just e valusdle for
the douss to glve up.

But, of course, it's out af his hands.
Neither Kelly mor anyone else really
knowy w| rt Carson will stay of
g0, whether only parta of it would be ¢li-
minsted, or whether It would take one,
two or three years 1o get {t over with.

And no one knows for certain just how
exiensive the damage would be. Even if
Fort Carson doesn’t domlnate the econ-
omy the way It sace 4, it’s plenty doml-
nating to Kelly end hi» neighbors on
Chamberiain South Court.

Ali they can do is wall

Pamela Cinderells must walt 1o see i
are forced to lesve the

But tedsy. " st
such a3 Schisge Lock and mall-order
Mouse Walter Drake ~ popular employ-
ers among military spouses — nsy they
wouldn‘t mits & Bat if Fert Carson

closes.

Here's something ¢ise you won't hear
from the Keep Carson campalgn: Nearly
hsll of Fort Carson’s soldiers live on
base, not In the city. When you scrount
for spouses and children, & quarier of the
Fors Carson-related popuistion lives on

base.

For all the worry sbout the threat o
the housing market If Fort Carson X
soldiers own less than 3 percent of all
Domes in the counly, sccording o Bam-
derger, the economist. Even If every sol-
dier and every person who depended on
Fort Carson for 3 job packed up and Jeft,
it would teave sdout 3,100 houses empty.
That's kess Lhan 8 percent of all houses.

And Bamberger says it's unilkely
everyone would leave, anywsy. He ex.
pects a Fort Carson exodus would dump
about 2,600 homes onto the market. This
yeor slone, nearly 4,000 homes wiit be
$0id In EI Paso Cournty.

“J{ it hoppened Lodsy. we would have
the sbillty o sbsord 2.600 houser furly

the

house they reat (rom her. Bhe may have
to slash her reat to keep the place
occupled.

“We'll crcas that bridfe when we get
there,” she says-

Beverly Parks must walt to see {f she W
have 1o move herself and her twe chil-
dren back with {amily in South Caroitas.

“1 wani to stay hers,” she says. "But i
it meant the future of my kida, I'd move

X

Tive walting takes its own toll

~f wish they would just make op thelr
minds right
what,” says Allds Plerce, who has lived
on the cul-desac for 5 years with het
husdand, Rodney. He retired from the
Army 20 years ago, and they both fess

losing the post's and hosph-
tal, which they rely vpos 10 stretch their
Persion

The “For Sale” pigns may well go wp
here nexs year. But in the mesnUme, .
Richard Doman will cheer on his soa
the Harrison High School football team,
A fumlly that moved bn over the summer
s making acqusiniances sn Chamberisin
South Court, and Lhere’s time for mayde
one last barbecue before the snow slarls

-
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Military Town Opens Doors as Base Closes

By EDWARD A. GARGAN
Special to The New York Times

ALEXANDRIA, La, Nov. 26 — It
was the memory of a weed-savaged
tarmac and boarded-up buildings at
an abandoned military base else-
where that galvanized James L.
Meyer in 1990 when word floated in
from Washington that the local Air
Force base here, the region’s largest
employer, was likely to close.

“l remember walking around
there and it was so sad,” said Mr.
Meyer, referring to a military base
in Lake Charles, La. No one was sure
that the base in Alexandria would in
fact be shuttered. But ‘I said, ‘We
have to make a contingency plan
here or we’re doomed.’ > Mr. Meyer
recalled.

Loren C. Scott, an economics pro-
fessor at Louisiana State University,
told the city's business and civic
leaders, “if you don’t do anything,
you’re going to lose a decade's worth
of employment.”

“Generally, Alexandria was a
fairly sleepy place,” Mr. Scott said.
“There didn’t seem to be any fired
up economic activity and they were
headed for disaster."”

But there has been no catastrophe.
Instead, a coalition of determined
business and government leaders
has devised a plan to take over the
England Air Force Base and use it to
stimulate economic growth in a part
of Louisiana that most people here
had thought of as little more than an
oyster-and-grits backwater.

About 95 military bases across the
country are scheduled to close this
decade, and the success here has
become a model for cities and towns
facing base closings elsewhere.
Many of them have sent representa-
tives here to see what has taken

N
N e
Alex Brandon for The New York Times

James L. Meyer, right, helped form an authority to bring in new
businesses when an Air Force base near Alexandria, La., was closed.
Jon W. Grafton, left, is the executive director of the authority.

place in this town of 50,000 people in
the pine country of central Louisi-
ana. Last month, a delegation from
Locknitz in eastern Germany, which
was left with an abandoned Russian
army base this year, stopped by.
Today, there are 13 tenants at the
former England Air Force Base, in-

cluding a truck-driver training cen-
ter, a company that tests airplane
instruments, an aircraft inspection
company, a new local magnet school
— the first school to be established
on a closed base — and a 65-bed

Continued on Page Al0, Column 1

hospital that is operated by the state
for the region’s poor. A year from
now, a commuter airline will move
to the base from a little airfield 12
miles away.

The result has been a dramatic
surge in jobs, home building and
retail sales, Mr. Scott said. “If you
look at a graph of employment in the
area, it is growing at a more rapid
rate than before,” he said. “It's a
complete reversal of what they've
done in the past. To me this is a
really remarkable story. It's the
community saying, let’s choose our
own destiny.”

The bust-and-boom cycle of the
energy industry had never intruded
in Alexandria like it had in much of
the state, but neither had big busi-

ness. Cotton and soybeans surround
a city whose economic backbone had
largely been small business but
which, since World War 11, had re-
"lied on England Air Force Base here
and Fort Polk about 40 miles away to
fuel its growth. In addition to the
3,000 military personnel at the base,
1,000 civilians worked there, too.
When word of a possible closing
coursed through here four years ago,
despair settled over the region like a
deep fog. **The fact that the base was
going to close was a shock to every-
one,” said Jim Butler, the managing
editor of the local newspaper, the
Alexandria Daily Town Talk. “'It was
doom and gloom.” Construction of
new homes dried up, retailers began
feeling pinched as sales slowed and
local banks began calling in loans.
So Mr. Mever, who had just fin-
ished a term as president of the




Chamber of Commerce, gathered
some local business leaders and four
elected officials and began devising
a secret plan to take over the base
when the last Air Force A-10 Thun-
derbolt lifted off the 9,000-foot run-
way.

“We had a public cffort to save the
base, and the local government was
pretty much behind all that,” Mr.
Meyer said. ‘But we decided we had
to have a contingency plan in case
the base did close. And we kept it
secret so that the Air Force didn’t
get the wrong idea, that we wanted
the base to close.”

England Air Force Basce sprawled
across 2,282 acres, and came with
501 buildings, including hangars, a
hospital, a school and an officer’s
club. There were houses and apart-
ments for about 600 residents, a golf
course, a railroad engine and a pock-
et nature reserve, Le Tig Bayou
Wildlife Center.

“One of our goals became that we
have to get control of the assets and
keep it together,” Mr. Meyer said.
“We couldn’t have a lot of squab-
bling over the assets, a dilution of
these assets if we were going to
make anything out of the base.”
When the Georgia Air Force Base
closed in Southern California, near-
by communitics thundered into
court to lay claim to the basc and
local congressmen took up the cud-
gels for their respective constitu-
ents. “We didn't want that happen-
ing here,”” Mr. Meyer said.

What Mr. Meyer and his col-
leagues created, with assistance
from the Legislature, was an inde-
pendent authority charged with the

economic development of the entire’

region of central Louisiana. Al-
though the last Air Force jet left
here two years ago, the Federal Gov-
ernment has not ceded title to the
base, but the authority is expecting
that to happen in January. In the
meantime, the authority has taken
over the base with the right to lease
many of its buildings and the han-
gars and runways. The state also
gave the authority the right to issue
revenue bonds to support economic
development in the region.

The authority wanted an anchor
tenant with a national reputation
that could serve as a magnet for
other businesses. That first tenant
turned out to be J. B. Hunt Transport

A civilian aircraft company moved into a hangar at the former England Air Force Base near Alexandria,

Photopraphs by Alex Brandon for The Nw Yorl;

When the town learned the base would be closed, it brought in new businesses to avert economic disast

J. B. Hunt Transport Inc., one of the largest trucking companies in the country, was the first tenant to occug
the former England Air Force Base. The company established a school to train truck drivers.

program at England, which provides
not only a large swath of concrete for
' the driver trainees to roll around on,
, but also dormitories and office
! space. ,

In addition, the authority that
oversees England arranged a stu-
dent loan program with the state for
the driver trainees.

Luring Hunt to England was pre-
cisely what the businessmen of Alex-
andria were hoping for. ““If you want
to be a tenant here,”” Mr. Meyer

Inc., one of the country’s largest .

trucking companies, which estab-
lished a driver training school at
England.

Since 1992, the company, which
employs 11,700 drivers, has trained
about 3,000 drivers in the four-week

explained, *‘it has to be new jobs and
expansion. We just don’t want a com-
pany moving here for cheap rent.
And everyone has to pay rent here,
even the public bodies.”

Dealing with the Air Force has not
been a painless experience, said Jon
W. Grafton, the executive director of
the England Economic and Industri-
al Development District, as the au-
thority is formally known. “It was
not confrontational, but there have
been vigorous discussions.” Among
the most vigorous were the negotia-
tions over the disposal of the $90
million in property on the base, ev-
erything from X-ray equipment in
the hospital, to television sets to the
fire and rescue trucks. ‘‘Personal
property was fought over chair by
chair, table by table. It's important
to be able to tell a tenant as a la-
gniappe that you've got tables and
chairs and lights for them.”

Under Louisiana law, the England
authority is chartered like a munici-
pality, which gives it the right to
issue bonds. Earlier this year, after
failing to persuade the Boise Cas-
cade Corporation to set up a manu-
facturing operation at the base, the
authority found another site for the
forest products company nearby and
issued $50 million in revenue bonds

1} - Site ot
] tormer base

Planning helped Alexandria, La.
avoid an economic slump wher
England Air Force Base closed.

to prepare the site for the company’s
plant.

Sales tax revenues to the city arc
up 9 percent, housing demand has
accelerated and unemployment re-
mains at about 6 percent.

Alexandria’s mayor, Ned Ran-
dolph, who was elected to his third
term last year, said that although he
had looked at the closing of the base
with “fear and trembling,” in the
end, the community benefited. "It
will bring diversification to our econ-
omy,” Mr. Randolph said. ‘“Look
what can happen when you have only
one employer in a community. Now
we're growing.”
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