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12 May 1994 

DATA CALL WORK SHEET FOR MILITARY VALUE ANALYSIS 

NAVAL WEAPONS STATIONS, NAVAL MAGAZINES, 
AND STRATEGIC WEAPONS FACILITIES 

Questions for the Headquarters 

Category . . . . . . . . .  Industrial Activities 

. . . . . . . . .  Type Naval Weapon Stations, 
Naval Magazines, and . . . . . . . . .  
Strategic Missile Facilities . . . . . . . . .  

Claimants . . . . . . . . .  COMNAVSEASYSCOM (Naval Weapon Stations) 
. . . . . . . . .  CINCPACFLT (Naval Magazines) 

DIRSSP (Strategic Weapons Facilities) . . . . . . . . .  

Notes: In the context of this data Call: 

1. Base your responses for FY 1994 and previous years on executed workload, and for FY 
1995 and subsequent years on workload as programmed in the FY 1995 Budget 

.Submission and POM-96. Unless otherwise specified, use workload mixes as 
programmed. In estimating projected workload capabilities, use the activity configuration 
as of completion of the BRAC-88/91/93 actions. 

2. Unless otherwise specified, for questions addressing maximum workload within this Data 
Call, base your response on an eight hour day/five day normal work week (1-8-5). Please 
identify any processes which, under normal operations, operate on a different schedule. 

For purposes of this Data Call, Depot maintenance is regarded as the maintenance 
performed on material that requires major overhaul or a complete rebuild of parts, 
assemblies, subassemblies, and end items, including the manufacture of parts, 
modifications, testing, and reclamation, as required. Depot maintenance serves to support 
lower categories of maintenance. Depot maintenance provides stocks of serviceable 
equipment by using more extensive facilities for repair than are available in lower level 
maintenance activities. Depot or indirect maintenance functions are identified by the type 
of equipment maintained or repaired. 

4. Report all workload performed, clearly identifying origin of all non-DON workload. 

If any responses are classified, so annotate the applicable question and include those 
responses in a separate classified annex. 

This document has been prepared in Wordperfect 5.115.2. 
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accommodated 
Program Objectives 

Memorandum 
Quarter 
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DATA CALL WORK SHEET FOR MILITARY VALUE ANALYSIS 

NAVAL WEAPONS STATIONS, NAVAL MAGAZINES, 
AND STRATEGIC WEAPONS FACILITIES 

Questions for the Owner / Operator (Headquarters) 

Primary Activity UIC: m% 
(Use this number as Activity identification at the top of each page.) 

Mission Area 

1. Ordnance Storage 

1.1 Identify the amount of approved ordnance storage exists at the weapon stations, magazines 
and strategic missile facilities under your cognizance. Report in Tons and square feet for the 
period requested. 

Table 1.1 .a: Ordnance Storage Summary 



ACTIVITY: rJm 

1. Ordnance Storage, continued 

Table 1 . 1  .b: Ordnance Storage Summary 

1 I Square Feet 

1.2 Identify what changes to the storage base or munition procurement accounts affect the 
data in the tables above. 

I 



1. Ordnance Storage, continued 

1 3  What fraction of the available storage is currently in use for ordnance stowage? 
Cunent use = 8~ ~b 

1.4 Identify what fraction of the available storage is planned for use in the Table below. 
Retain consistency with NAVSEAINST 8024.2. 

Table 1.4: Fraction of Storage in Use 

1.5 What changes to DoD 6055.9-STD affect the data in the table above? 

Storage Locations 

Weapon Stations 

Naval Air Stations 

Marine Corps A$ 
Stations 

Naval Magazines 

Subtotal 

Other DOD 
Facilities 

Total 

Strategic Missile 
Facilities 

FY 
1990 

FY 
1991 

FY 
1992 

I 

FY 
1993 

FY 
1994 

FY 
1995 

FY 
1996 

FY 
1997 



ACTIVITY LISTING 

HEADQUARTERS LISTING: 

Location 

Colts Neck, NJ 

Yorktown, VA 

Charleston, SC 

Concord, CA 

Fallbrook, CA 

Port Hadlock, WA 

Seal Beach, CA 

Guam 

Waianae, HI 

Port Canaveral, FL 

Charleston, SC 

Kings Bay, GA 

Silverdale, WA 

r 

For Type: 

WEAPONS STATION 

NAVAL MAGAZINE 

MISSILE FACILITY 

TYP 

WEAPON STATION 

WEAPON STATION 

WEAPON STATION 

Tide 

Commander, Naval Sea Systems Command 

Commander-In-Chief, Pacific Fleet 

Director, Strategic Systems Project Office 

Title 

NAVWPNSTA EARLE 

NAVWPNSTA YORKTOWN 

NAVWPNSTA CHARLESTON 

WEAPON STATION 

WEAPON STATION 

WEAPON STATION 

WEAPON STATION 
I, 

NAVAL MAGAZINE 

NAVAL MAGAZINE 

MISSILE FACILITY 

MISSILE FACILITY 

MISSILE FACILITY 

MISSILE FACILITY 

NAVWPNSTA CONCORD 

NAVORDCEN PACDIV DET 
FALLBROOK 

NAVORDCEN PACDIV DET 
PORT I-IADLOCK 

NAVWPNSTA SEAL BEACH 

NAVMAG GUAM 

NAVMAG LUALUALEI 

NOTU 

POMFLANT 

SWFLANT 

SWFPAC 



DEPARTMENT OF THE NAVY 
STRATEGIC SYSTEMS PROGRAMS 

WASHINGTON, D.C. 20576 
IN RLPLV RCCCR TO 

11000 
SP2016 
Ser U062094016 

From: Director, Strategic Systems Programs 
To: Chief of Naval Operations (N441) 

Subj: BRAC 95 DATA CALL NUMBER 25 

Ref: (a) CNO ltr 11000 Ser N441/4U594533 of 2 May 94 

Encl: (1) SSP HQ Response to Data Call #25 
(2) Strategic Weapons Facility, Pacific Response to Data 

Call #25 
(3) POLARIS Missile Facility, Atlantic Response to Data 

Call #25 
(4) Strategic Weapons Facility, Atlantic Response to Data 

Call #25 
(5) Naval Ordnance Test Unit Response to Data Call #25 

1. Enclosures (1) through (5) are provided in response to 
reference (a). Enclosure (1) contains the "Major Claimant Leveln 
certification. Certifications of the respective "Field Activity 
Commanderw are provided in enclosures (2) through (5). 

2. It is noted for record that Attachments (3) and (4) 
to enclosure (2) are not forwarded as part of this package. 
These attachments provided contractor workforce information, as 
opposed to Government workforce information. Due to the fact 
that POLARIS Missile Facility Atlantic will be disestablished 
prior to publication of an approved BRAC 95 closure list, the 
responses in enclosure (3) address only storage capability. 
Further, since the Naval Ordnance Test Unit is not a missile 
assembly facility, most of the questions are not applicable to 
that activity. 

f l n  , /  n 

Copy to: 
SWFPAC (w/o encls 1,3,4,5) 
POMFLANT (w/o encls 1,2,4,5) 
SWFLANT (w/o encls 1,2,3,5) 
NOTU (w/o encls 1,2,3,4,) 

STRATEGIC SYSTEMS PROGRAM OFFICE 
WASHINGTON. DC 20376-5002 



SSP HQ RESPONSE TO 
DATA CALL #25 

Enclosure (1) to DIRSSP ltr 11000 
SP2016 Ser U062094016 

2 8 JUN 1994 



I cemfy that the information contained herein is accufate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

'xi tle Date 

Activity 

I cemQ that the information contained benin is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signaaue - 

Title Date 

Activity 

1 cerafy that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MAJOR CLAIMANT LEVEL 

G.P. Nanos, RADM 
NAME (Please type or print) 

Director 
Date mtle 

Stratenic Systems Programs 

Activity 

I cemfy that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INS 

J. B. GREEN'& JR- 

NAME (Please type or pnnt) 
A r n Q  

- 
ntle Date 



29 April. 1994 

CAPACITY DATA CALL 
for 

NAVAL WEAPONS STATIONS, 
NAVAL MAGAZINES, 

and 
STRATEGIC MISSILE FACILITIES 

Questions for the Major Owner 1 Operator 

Category . . . . . . Industrial Activities 
Sub-category . . . . Naval Weapons Stations, 

Naval Magazines, and 
Strategic Missile Fadlities 

Claimants . . . . . . COMNAVSEASYSCOM - Naval Weapon Stations 
CINCPACFLT - Naval Magazines (on U.S. territory) 
DIRSSP - Strategic Missile Facilities 

The Major Owndoperator questions will be answered by the Major Claimant/Systems 
Commander. 



Naval Weapons Stations, Magazines, and Strategic Weapons Facilities 
Capacity Data Call Notes: 

1. Base your responses for FY 1994 and previous years on executed workload, and for FY 
1995 and subsequent years on workload as programmed. Unless otherwise specified, use 
workload mixes as programmed. In estimating projected workload capabilities, use the 
Activity's configuration as of completion of implementation of the BRAC-88/91/93 
actions. 

2. Report Direct Labor Man Hours @LMHs) in thousands of Man Hours, to the nearest 
tenth, e.g. 32.2 K DLMHs. Use single shift operations (1-8-5) as the basis for your 
calculations. Report in specifid units of throughput and Direct Labor Man Hours 
(DLMHs). Please identify any processes which, under normal operations, operate on a 
different schedule. 

3. Utilize the tables provided to answer each question. Answer the questions for all of the 
commodity groups that are applicable to your activity. 

4. For purposes of this Data Call, Depot maintenance is regarded as the maintenance 
performed on material that requires major overhaul or a complete rebuild of parts, 
assemblies, subassemblies, and end items, including the manufacture of parts, 
modifications, testing, and reclamation, as required. Depot maintenance serves to support 
lower categories of maintenance. Depot maintenance provides stocks of serviceable 
equipment by using more extensive facilities for repair than are available in lower level 
maintenance activities. Depot or indirect maintenance functions are identified by the type 
of equipment maintained or repaired. 

If any responses are classified, so annotate that question and attach a separate classified 
annex. 

For purposes of this Data Call, Ordnance is grouped as follows: 

LOE: Rockets 
LOE: Bombs 

Air Launched Threat CADWADS LOE: Gun Ammo 0(hnm-16-) 

Surface Launched Strategic Nuclear 
Tactical Nuclear 

Grenades/MortadProjectiles 



Notes: 

For question 7, identify all depot and/or industrial workload performed by these activities in any 
of the following commodity categories. 

JCSGDM: Maintenance and Industrial Activities 

Commodity Groups List 
1. AinraftAirfnunes: 7. Ground and Shipbod Communications 

Rotary and Ekamic Equipmart 
VSTOL Radar 
Fixed Wig Radio Canmuuicuiolls 

Transport/Tanlccr/Bamber/ Win CommtrmcaMlur . . 
Command and Control Electmaic Warfare 
Light Combat Nawptiod Aids 
Admin / Training / Mght Vision 

0th !htdlitt Calm1 / Spaoe Senson 

2. A i m a f t C ~ c 1 1 u  8. Automotive / Consmctim Equipment 
D y a a m i ~ C ~ t S  
A i r a a f t S m  9. TacticalVchides 
HY ~ u m a t i c  Tactical Automotive Vehicles 
rnsaUmc[~ts Componer~a 
La;nding Gear 
Aviation Ordaance 10. Groad Gener8i Plrqmm IteIm 
Avioni-cs Groand Support EqpW (except aircraft) 

S d A r n r / P ~ W u p o a r  
Mdtionr/ordMmce . 

GfmndGennaton 
3. Engines (GasTurbinc) Other 

11. sea System 

Blades 1 vanes flype 2) 

4. M i g i l a d M b r i h  Cmqmmentr 12 Software 
TaCtical Sptcms 

TacticalJMLRS Support WPrnCnt 

13. Special Infenst Items 
Bearings R e m n t  

14. Other 

- .* 



CAPACITY DATA CALL 

NAVWPNSTAs. NAVMAGs. and STRATEGIC MISSILE FACILITIES 

Questions for the Major Owner 1 Operator: 
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Table of Acronyms 

ACE 
AICUZ 

Ammo 
CADS 
CAL 
CIA 
CCN 
CHT 
CPV 
Demo 
DLMH 
DM 
ESQD 

FMS 
FY 
GPB 
GPD 
HE 
HERF 

HERO 

IM 
IPE 
ISE 
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KSF 
KVA 

-tion Cost of Equprnent 
Air lostallations Compatibility 
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Direct Labor Man Hours 
Depot Maintenance 
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Distance 

Foreign Military Sales 
FiscaI Year 
General Purpose Bombs 
Gallons Per Day 
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Hazardous Electronic Radiation - 
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Personnel 
Hazardous Electronic Radiation - 
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Intermediate Maintenaoce 
Industrial Plant Equpment 
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MILCON 
MLLW 
MM 
MRP 
NAVMAG 
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Level Of Effort 
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Military Constmaion 
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Net Explosive Weight 
Out Of Service 
Or- 
Ordnance Center 
Pacific Division 
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Packaging. Handling, Storage & 
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Receipt, Segregation, Stowage 
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Single Manager Conventional 
Ammunition 

Standard Operating Procedures 
Subsurface 
Surface 
S m g i c  Weapons Facility 
Unit Identification Code 
Vertical Replenishment 
Weapons Station 



CAPACITY DATA CALL 

NAVWPNSTAs, NAYMAGs, and STRATEGIC MISSILE FACILITIES 

Questions for the W o r  Owner 1 Operator (Headquarters): 

Major Owner / Operator Short Title: Dlk55P 
Major Owner / Operator Primary UIC: NObO ,- 

(Use this number as Identification at the top of each page.) 

Features and Capabilities 

1. Total Inventory 

1.1 Provide the present inventories and the maximum rated capacities of all weapons storage 
locations within your claimancy. Present and Predicted Inventories' SF should report only that 
necessary to accommodate those inventories. The Maximum Rated SF values will indicate total 
square footage available. 

Table 1.1: Total Inventory Capability 

Category of Facility 



Features and m i l i d e s  

2. Activity Breakout 

2.1 For each category of facility for which you identified input in Table 1.1, identify below 
the Activities which comprise your response and their individual characteristics. 

Table 2.1: Activity Breakout by Category 



I&ntification: W 
Features and Capabilities 

3. Storage Requirements 

3.1 What is your total current Weapons Storage Requirement in Tons and Square Footage? 
Subtotal by category, consistent with Table 1.1. 

Table 3.1: Storage Requirement 



Features and Capabilities 

3. Storage Requirements, continued 

3.2 What is your total Weapons Storage Requitement by ordnance commodity type in Tons 
and Square Footage? 

Table 3.2: Storage Requirements 

Mines 
I I 

Air Launched Threat 1 
Surface Launched Threat 

Other Threat (specify) I 
Expendables 

INERT 

CADS 1 PADS 

Strategic Nuclear 

Tactical Nuclear 

LOE: Rockets 

I ~ L O E :  Bombs 

LOE: Gun Ammo (U)mm- 16") 

LOE: Small Arms (up 10 50 call 

LOE: Pyro I Demo 

Grenades I Mortars / Projectiles 

Other (specify) 



Features and Capabilities 

4. Conversion Factors 

4.1 List below the conversion factors used for each type of ordnance. 

Table 4.1: Conversion Fadors 

ORDNANCE TYPE 



Features and Capabilities, continued 

5. Interservidng Candidates 

5.1 Specify all depot and/or industrial workload programs performed by any activity within 
this category that are possible candidates for intersenicing, both in to and out fiom the activity. 
Provide detailed supporting data for your recommendations. . 

6. Organization 

6.1 Can the depot/industrial level workload be transferred to other sources such as other Navy 
activities, interservice to other DoD entities, or outsourced to commercial activities? Identlfy 
all applicable considerations to your recommendations. 



6.2 Identify the funding levels for each type of ordnance workload performed, for the Fiscal 
Years requested. Break out by appropriation type, including non-DON workload 

Table 6.2: Ordnance Program Fmding 



Features and CapsbMties, continued 

7. C o n  Requjrtmnts 

7.1 Given the cumnt programmed configuration andoperation for these activities. provide 
the projected Core Workload, Directed workload, Core "Plus" Workload, and Workload required 
to be retained to meet the Secretary of the Navy's Title 10 responsibilities. Within each Fiscal 
Year (FY) requested, provide your response in Units of throughput (where applicable) and Direct 
Labor Man Hours (DLMHs) for the categories in the following Tables. Core workload includes 
all Core work performed for other Military Departments (please spec* such work within each 
commodity category). 

Core workload calculations are to be performed in accordance with the Office of the 
Under Secretary of Defense (Logistics) (OUSDG)) Memorandum dated 15 November 1993 
(subject: "Policy for Maintaining Core Depot Maintenance Capabilityn). 

Directed workload includes: Foreign Military Sales (FMS); Low Quantity Non-Core; Low 
Quantity Above Core; Best Value; Engineering Support; and Last Source of Repair. Directed 
workload is tabulated in Section 7.2, following. 

Core-Plus workload is the sum of Core workload and Directed workload. 

Title 10 workload is that portion of Core workload that must be retained within the 
Department of the Navy in order to meet the secretary of the Navy's Title 10 responsibilities. 

Table 7.l.a: Workload Requirements FY 1993 

Commodity Core Workload Directed Core "Flus" ntle 10 
T y ~ e  Workload Workload Workload 



FOR TABLE 7.1.a THROUGH TABLE 7.1.i: 

A single number is provided for each fiscal year, which 
represents the DLMHs for the entire military and civilian staff at 
the activities reported under BRAC DATA CALL #25. A conversion 
factor of 1615 DLMH/DLMY was used for the calculation. 

FY97 FY98 FY99 FYOO 



7. Core Requirements, continued 

Table 7.1. b: Workload RequfrementP FY 1994 

I 
Commodity Core Workload Directed Con "mus" ntle 10 
-me Worktoad Workload Workload 

11 Total: I 

Table 7.l.c: WorLload Requirements FY 1995 

- 
Commodity Core Workload Directed Con "Plusn TItle 10 

TW Workload Workload Workload 

Total: 



Identification: 

Core Requirements, continued 

Table 7.1.d: Worktoad Requirements FY 1996 

II FY 1996 con workl0d ( D m )  1,198,640 

Core Workload Directed Core "Plusw ntle 10 

Total: I I I 
Table 7.1.e: Workload Requirements FY 1997 

Commodity Core Workload m 



7. Core Requirements, continued 

Table 7.l.f: Worldoad Requirements FY 1998 

Core Workload 1DLMHs). I , \ 'a, 640 
Commodity 

'I).pe 

Table 7.1.~: Worldoad Requirements N 1999 

FY I999 ( Con Worktoad (DLMHs) I , \  Bbl 64~1 11 
I Core Workload I Dircaed ntle 10 

Workload 



7. Core Requirements, continued 

Table. 7.1. h: Workioad Requirements N 2000 

Core Woddoa~ ( D m ?  I,] M, 640 

Core Workload 

Table 7.1.i: Workload Requirements FY 2001 



7. Core Requirements, continued wb 
7.2 Given the current programmed configuration and operation of these activities, provide the 
projected Directed Workload. Within each Fiscal Year (FY) requested, provide your response 
in units throughput (where available) and Direct Labor Man Hours (DLMHs) for the categories 
requested. 

Y *  Foreign Military Sales (FMS) include airfrslme, engine and component maintenance and 
manufacturing suppoxt 

Y, Modifications (Mods) include onh those modifications performed concurrently with 
scheduled depot level work packages constitllting Core workload. 

\ a  Low Quantity Non-Core (LQNC) is that Non-Core workload with insufficient programmed 
quantity for competition. This category also includes above threshold Core workload for 
weapons systems which have a total projected workload greater than the computed core quantity 
(above core workload). 

> Best Value (BV) includes items that have been offered for maintenance under competitive 
rules and no offerer has provided a bid that is equal to or better than the value provided by a 
current organic source. 

' a  Engineering Support (Engr) consists of Engineering Support to field, modify, operate, and 
maintain weapon systems (i.e. RCM analysis, de-g maintenance intervals, developing 
maintenance concepts, mmcation management, industrial support, investigations, bulletins and 
flight safety, and environmental issues). 

Last S o m e  of Repair (LSOR) comprises Non-Core workload which has been offered for 
maintenance under competitive rules and no offerer has provided a bid, and for which a workload 
requirement exists and the organic depot is the only remaining source of repair. 



7. Core Requirements, continued 

Table 7.2.a: Direded Workloads - FY 1993 

Table 7.2.b: Mncted Workloads - FY 1994 



\ 
i 

7. Core Requirements, continued 

Table 7.2.c: Directed Workloads - FY 1995 

Table 7.2.d: Mrected Workloads - FY 1996 



\ 

7. Core Requirements, continued y- 

Table 7.2.e: Mrected Workloads - FY 1997 

Table 7.22 Directed Workloads - FY 1998 



7. Core Requirements, continued 

Table 7.2.8: Mrected Workloads - FY 1999 

Units mm 

Table 7.2.h: Mrected Workloads - FY 2000 



7. Core Requirements, continued > i 

Table 7.2.i: Mrected Workloads - FY 2001 

Identification: 



Cape Canaveral, FL 

Headquarters Llsting: 



Identification: 


