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COMMISSION BASE VISIT 
FT. McCLELLAN, AL 

Wednesday, March 22,1995 

.CQMMISSIONER ATTENDING; 
J.B. Davis 

STAFF ATTENDING; 
Ben Borden 
JJ Gertler 
David Lyles 
Madelyn Creedon 
Ralph Kaiser 

ITINERARY 

uesdav. March 21 

7: 15AM EST JJ Gertler departs Washington National en route Atlanta, GA: 

Irl Delta flight 973. 

9:09,4M EST JJ Gertler arrives Atlanta Airport. 
Pick up rental car: Budget Confirmation #: 5 1 127263 

9:09AM EST JJ Gertler proceeds to Ft. McClellan, AL. 
* Allow 2 hour drive time to Ft. McClellan, AL (see attached map). 

1 1 :00AM to JJ Gertler advances Ft. McClellan, AL. 
5:OOPM EST 

RON: Ft. McClellan, Officer Quarters 
Phone: 205-848-4338 

Wednesday. March 22 

7: 15AM EST Commission staff departs Washington National en route Atlanta, GA: 
Delta flight 973. 

Ben Borden 
Madelyn Creedon 
Ralph Kaiser 
David Lyles 



r 9:09AM EST 

9:20AM EST 

10:42AM EST 

1 1 :00AM EST 

11:30AM CST 

11:30AM to 
5:30PM CST 

5:30PM CST 

5:30PM CST 

7:00 PM EST 

7:OOPM EST 

RON: w 

Commission staff arrives Atlanta from National. 
* Met by McClellan base personnel. 
* Proceed to meet Davis at his gate. 

J.B. Davis departs Tampa en route Atlanta, GA: 
Delta flight 766. 

J.B. Davis arrives Atlanta, GA fiom Tampa, FL. 
* Met by Commission staff and McClellan base personnel. 
* Proceed to Hanger 1 for Blackhawk departure. 

J.B. Davis and Commission staff depart Hanger 1, Atlanta Auport aboard 
Blackhawk en route Ft. McClellan, AL. 

Arrive Ft. McClellan, AL. 

Working lunch and Ft. McClellan base visit. 

Depart Ft. McClellan, AL en route Robins AFB, GA via C-12. 
J.B. Davis 
Ben Borden 
Ralph Kaiser 

* C- 12 cannot arrive Robins AFB, GA before 7:OOPM EST due to 
military ceremony on base. 

Depart Ft. McClellan, AL for Atlanta Airport in JJ Gertler's rental car. 
JJ Gertler - Driver 
Madelyn Creedon 
David Lyles 

* Allow 2 hour time drive to Atlanta Airport (see attached map). 

Arrive Robins AFB, GA fiom Ft. McClellan, AL via C- 12. 
J.B. Davis 
Ben Borden 
Ralph Kaiser 

Military ground transportation to Robins AFB Officer Quarters. 
Dinner at Robins AFB Officers Club at leisure. 

Robins AFB Officers Quarters 
Phone: 912-926-2100 



8:SSPM EST Madelyn Creedon departs Atlanta, GA en route Albequerque, NM: 
Delta flight 227. 

9: 10 PM EST Depart Atlanta, GA en route Washington National: 
Delta flight 254. 

JJ Gertler 
David Lyles 

10:50PM EST Arrive Washington National from Atlanta, GA. 
JJ Gertler 
David Lyles 

11:30PM MST Madelyn Creedon arrives Albequerque, NM from Atlanta, GA. 
* Proceed to Kirkland AFB, NM. 



TO FT. 
AL 

GREATER ATLANTA AREA MAP. DIRECTIONS TO FT. MCCLELLAN, AL, ROBINS AFB, GA 

- _  . AND ATLANTA INTERNATIONAL AIRPORT. 

MCCLELL 

' TO ROBINS AFB, GA 







DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMEhT COMMISSION 

SUMMARY SHEET 

FORT MCCLELLAN. ALABAMA 

INSTALLATION MISSION 

Fort McClellan is the Army's center for chemical weapons training. Units on post include Army 
Chemical Center and School, Army Military Police Center and School, and DoD Polygraph 
Institute. 

DOD RECOMMENDATION 

Close Fort McClellan. 
Move Chemical and Military Police Schools and Chemical Defense Training Facility to Fort 
Leonard Wood, Missouri. 
Move DoD Polygraph Institute to Fort Jackson, South Carolina. 
Retain reserve component enclave and facilities essential to chemical demilitarization 
mission at Anniston Army Depot. 

-3 
License Pelham Range to Alabama A m y  National Guard. 

1 
DOD JUSTIFICATION 

Collocation of Chemical, Engineer, and MP schools at Fort Leonard Wood creates useful 
synergies and economies. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: 
Net Cost During Implementation: 
Annual Recwing Savings: 
Re- on Investment Year: 
Net Present Value Over 20 yean: 

$259.1 million 
$122.0 million 
$ 44.8 million 
6 years 
$3 15.9 million 
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' MANPOWER IMPLICATIONS OF THIS REC0MMEhl)ATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Civilia Students 
2171 1227 3960 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) Mllltarv C,i. Milltarv c,iVu 

6095 2441 0 0 (6095) (2441) 

ENVIRONMENTAL CONSIDERATIONS 

Environmental pennits for operation of Chemical Defense Training Facility at Fort Leonard 
Wood have not been issued. 

1) State environmental permits have not been issued for the chemical demilitarization facility at 
Anniston Army Depot, Alabama. Those permit applications assume the presence of some 
support functions currently at Fort McClellan. 

Governor: Fob James, Jr. 
Senators: Howell T. Heflin 

Richard C. Shelby 
Representative: Glen Browder 

ECONOMIC IMPACT 

Potential Employment Loss: 1 0,720 jobs (8 5 3 6 direct and 2 1 84 indirect) 
Anniston, AL MSA Job Base: 62,049 jobs 
Percentage: 1 7.3 percent decrease 
Cumulative Economic Impact (1 994-200 1): 14.7 percent decrease 
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MILITARY ISSUES 

Fort McClellan is the only U.S. facility performing live-agent chemical training. 
Debate as to necessity of live-agent training is unresolved. However, outcome would only 
impact environmental permitting considerations at gaining location, not whether Chemical 
School should move. 

COMMUNITY CONCERNSfISSUES 

Fort McClellan community focuses on lack of environmental pexmits at gaining location and 
possible effect of move on chemical demilitarization operation at Anniston Army Depot. 
Fort McClellan community also posits greater savings by moving Engineer School fiom Fort 
Leonard Wood to Fort McClellan. 1993 Commission considered and rejected this 
alternative. 

ITEMS OF SPECIAL EMPHASIS 

1 99 1 and 1 993 Commissions rej ected similar recommendations. 
1993 Commission recommended that DoD not resubmit closure of Fort McClellan unless 
environmental permits for operation of CDTF at Fort Leonard Wood had been pursued. 
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SECRETARY OF DEFENSE RECOMMENDATION 

Fort McCleIIan, AL 

1. Recommendation: Close For: McClellq except minimum essential land and facilities for a 
Reserve Component enclave and minimum essential facilities, as necessary, t o  provide ausiliary 
suppon to the chemical demi1ita;izarion operation ar .&ston Army Depot. Relocate the U. S. 
-4rmy Chemical and h f i l i t q  Police Schools to Fon Leonard Wood, Missouri upon receipt of the 
required permits. Relocate the Defense Polygraph Institute (DODPI) to For: Jackson, South 
Carolina. License Pelnam Range and current Guard facilities to the Alabama . m y  Xational 
Guard. 

2. Justification: This closure recommendarion is based upon the assumption that requisite 
pennits can be granted to allow operation of the Chemical Defense Training Facility at Fon 
Leonard Wood, Missouri. The Governor of the State of Missouri has indicated that an 
expeditious review of the pennit application can be accomplished. - . 

Collocation allows the &my to focus on the doctrinal and force development requirements 
of Engineers, Military Police, and the Chemical Corps. The synergistic advantages of training 
and development pro_eams are: coordination, employment, and removal of obstacles; conduct of 
river crossing operations; operations in rear areas or along main supply routes; and counter- drug 
operations. The missions of the three branches will be more effectively integrated. 

This recommendation diEcrs from the .emy's prior closure recommendations submitted to the ) 1991 and 1993 Commissions The &my will relocate the Chemical Defense Training Facility 
(CDTF) to Fon Leonard Wood, Missouri. By re lo cat in,^ the CDTF, the Army cm continue 
providing live-2gent training to dl levels of command. The . m y  is t;le o;riy Se-r' r lze t i t~i  
conducs iive egenr mining, ma ir will continue :his t - t~ing t r  Fofi Leonard Wooc. 

CT - - .  
1 nt .i-m!* h s  corsia=r:d 132 cse of some =or, McCitiian vstrs for suppor, oi me chemi;E; 

a -Jni i ihr ion  mission ar Anniaon Army Depot. The Anny will use the bes cv;?iizbie assets to 
provide the necessary suppon to .4nninonts aemiiitarkation mission. 

3. &turn on hvestment: Tne r o d  one-time cost to implemtnt this recommendarion is 5259 
d o n  Tne net of dl costs and savings during the implementation period is a con of S 1 X 
&on. Annual recuriin,e savings &ti implemenration are PI5 million uith a rexum on 
invesrmmt expected in 6 years. The net present value oitnt costs and saving over 20 years is 2 

savings of SZ 16 million. 

nomi5 pyery, this recommendation could result in a maximum 4. impacts: Assumin_e no e-o 
potential reduclion of 10,720 jobs (a aiiect jobs and 2,184 indirea jobs) over the 1096to- 
2001 period in the Anninon, .4L Metropolitan Statistical Area, which represents 17.3 percent of 
the are's employment. 



The cumulative economic impact of dl BRAC 95 recommendations and all prior-round 
BRAC anions in this area over the 1994-to-2001 period could result in a maximum potential 
decrease cqual to -14.7 percent of employment in the area. There are no known mvironmentd 
impediments at the closing or receiving installations. 







THE AILhn' BASmG STUDY 
BASE CLOSURE k ! m  REALIGh?\lEhT 1995 

VOLUME I 

DEPARTMENT OF TKE ARMY 
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INSTALLATION REVIEW 

FORT McCLELLAh', ALABAMA 

Lamtion: Fon McCleUan is l m e d  in north cen4d Alabama about 80 miles w e s  of 
Georgia and 55 miles east of BirrninpharR Alabama, near Internate 20 which connects the two large 
mnropolizan areas. The post adjoins the city of Aanistoq Alabama and is located totally within 
Calkbom county. 

Histo y: Erdlished in 19 17 as Camp McCleIlan on land donated by the local community, the 
A m y  purchased ra additional 22,245 acres (Pelham Range) in 1940. In the early 19501s, the Chemical 
Corps and the Women's Army Corps were established 81 McCleIlan. Thex Corps' were joined for a 
4-year paid in 1966 by an Advanced Mtntry Brigade which Pained over 30,000 m m  for the \ i m  
war. In the mid-1 970's the Chemid Corps merged with the Ordnance Corps and the school moved to 
Aberdeen Proving Grounds. The Army's Military Police School was then moved to McClellan when 
the Women's Army Corps was disestablished. In 1979, the Chemical School returned to McClellan and 
basic training was added to t!!e growing training mission. An integrated chemical and military police 
one station unit training brigade evolved and the basic training mission was phased out. The DoD 
Polygraph Institute was established in 1986. The Chemical Defense Training F d t y  (CDTF) came 
or,-line in 1 987 and has trained over ? 0,000 military personnel and civiiians. 

Cumot Mission: Fon McCkellan h a c  become a Joint Training Center with three schools tha: 
train Army, Marine, Air Force, Navy, or other Frjeral personnel: the U.S. Army C h e n i d  S:hoo!. 
U.S. Army Militsry Police School, and DoD Polygrz?h Institute. AU Anny chemiczi and &ary police 
One Station Unit Training (OSUT) is conducted at hIcCleIlan. The installation's roir has become 
diverse as chemical and biological tkieats, treaty inspector t'aining and polici~g actions involving 
emerging nations have come to the forefront of DoD's global responsibiliry. Tie CDTF hu become the 
international source for toxic agent trair!ing because it is a "one of a hd" fa,cty. The "America's 
Army' concep: funher increws the msdbuon's role of training the Army Reserve and Kaional 
Guard McClelian is the home of the Alabama KatiorL Guard (largest in the nation) and is the 
m o b ~ o n - c e n t e r  for 96 uniu and about 20,000 inh idua l  Ready Resenlns. The innallation extends 
its suppon +hrougb reimbursemen: and special h d m g  to the Bureau of Alcohol, Tobacco, and 
Firearms (ATF), Smithsonizn Lnstltute, counterdrug and others 

Fon McCkeUan consists of 45,679 acres and ar: additional 182,500 acres of permitted land in the 
Talladega Xational Foren. Fon McClelian contains 1,4 5 I acres of wetlands. One Federally Lind 
threarened species (MOWS B~%are's Buttons) and one endangered species (XHs Tennesseensis) are 



known to occur on the innallation. Eighty-nine buildings are reported to be eligible for tbe NPtionaI 
Register of  Historic P b .  There arc also 32 archeological sites polentidy eligible for the N d o d  
Register. 

Almost dl of the innallation's potable wata supply (99.9%) is acquired throuph a munidpd contract 
and the rest is rcquirad fiom five i n s t t o n  wds.  The five w d s  have a total pumping capacity of 
0.05 - 0.06 million gallons per day (MGD) and an average daily usage of 0.005 MGD. 'Ihe madmum 
capacity of the contracted potable wata source is 15.0 MGD with m average dsily use o f  1.5 MGD. 
The contracted National Pollutrtot Discharge Elimination System (WDES) permitted wastew'ittcr 
treatment fadlity has a design capacity of 2.2 MGD and an average daily usage rate of 1.2 MGD. The 
instaliation has a 12.5 acre construction and debris lanW wirh a r&g capacity of 13,000 tons. 
Sanitary waste is disposed of via commercial ~0ntra.c~ at a daily rate of 20 tondday. 

A Resourcc C o d o n  and R#;ovesy Act (RCRA) Psrt B p d  has been r e q u d  for open 
b u ~ d e t o n a t i o n  'Rimy Defmse Environmental Restoration Account (DERA) cIigiile comsminated 
sites have ken idenaed by the innallation Three Nuclear Regulatory Comuiission (NRC) md one 
Department of the Army @A) licmses are held for radioactive materials and sources (by-product 
materials, calibration equipment, Cobait 57, Post Hot CeIl, COg60,8: CS 137). 

Revenue generating programs (for* & fiddgme) are estimated to account for $208 K in FY 94. 
Funded and unfunded compIiance costs for FY 94 - FY 99 total 529.28 M, and funded and unfianded 
restoration costs for FY 94 - FY 99 total S18.7 M. 
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ALABAMA 

Prrprrrd 8-v: W r m h l a c c 8 . 0 n  He-dqurtrrrr  Servierr 
D~rrerornke for I n l o r m r r r o n  

O m r m t t o n s  m a d  R - p o r ~ r  



ALABAMA 
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$2,63,981 
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1993 DDCRC: 
1)t)I) rccomnicntlntlnti to close intlnllntion ntrtl 
tcnlign Clremicnl nntl hlilitnry Police Schonlc nnd 
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f'ncilities to the Alnbnmn Nntiand (innrd 
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cornplctcd VY 93 
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COMMISSION BASE VISIT 
ROBINS AFB, GA 

Thursday, March 23,1995 

ISSIONERS ATTENDING; 
J.R. Davis 
Wrendi Steele 

STAFF ATTENDING; 
Ben Borden 
Ralph Kaiser 
Dave Olson 
Jim Owsley 
Ann Reese 

Uesdav.  March 21 

6: 15PM ET Jim Owsley departs Washington National en route Atlanta, GA: 
Delta flight 1799 

8: I OPM ET Jim Owsley arrives in Atlanta, GA from Washington National and 
proceeds to Robins AFB, GA. 
* Pick up car: Alamo Confirmation #: 4 1253 16 
* Allow 2 hour drive time to Robins AFB (see attached map). 

RON: Robins AFB Officer Quarters 
Phone: 912-926-2100 

Wednesday. March 22 - 

7: 15AM ET Depart Washington National en route Atlanta, GA: 
American flight 973. 

Dave Olson 
Ann Reese 

9:09AM ET Commission staff a?ives Atlanta Airport from National. 
* Pick up car (Reese): Alamo Confirmation #: 4 1 253 83 

9:09AM ET Commission staff proceeds to Robins AFB, GA. 
* Allow 2 hour drive time to Robins AFB (see attaclled map). 



Commission staff advances Robins AFB, GA. 

Ann Reese and Jim Owsley depart Robins AFB to meet Wendi Steele at 
Atlanta Airport. 

Wendi Steele departs Houston, TX en route Atlanta, GA: 
Delta flight 1547. 

5:30PM CT Depart Ft. McClellan, AL en route Robins AFB, GA via Blackhawk. 
J.B. Davis 
Ben Borden 
Ralph Kaiser 

6:OOPM ET Wendi Steele arrives Atlanta, GA from Houston, TX. 
* Picked up at airport by Ann Reese and Jim Owsley and transported to 
Robins AFB Officer Quarters. 

7:OOPM ET Arrive Robins AFB, GA fiom Ft. McClellan, AL via Blackhawk. 
J.B. Davis 
Ben Borden 
Ralph Kaiser 

* Military ground transportation to Robins AFB Officer Quarters. 

8:OOPM ET Arrive Robins AFB Officer Quarters. 
Wendi Steele 
Jim Owsley 
Ann Reese 

Dinner at Robins AFB Officers Club at leisure. 

RON: All personnel RON: 
Robins AFB Officer Quarters 
Phone: 912-926-2100 

Thursday. March 23.1995 - 

7:OQAM to Working breakfastnunch and Robins AFB base visit. 
1:OOPM ET 

1 :00PM ET J.B. Davis departs Robins AFB, GA en route St. Petersburg, FL via C-26. 



Depart Robins AFB for Atlanta Airport in Owsley and Reese's cars. 
Wendi Steele 
Ben Borden 
Ralph Kaiser 
Dave Olson 
Jim Owsley- driver 
Ann Reese- driver 

J. B. Davis arrives St. Petersburg, FL Airport from Robins AFB via C-26. 

Wendi Steele departs Atlanta, GA en route Houston, TX. 
Delta flight 779. 

Wendi Steele arrives Houston, TX from Atlanta, GA. 

Depart Atlanta, GA en route Washington National: 
Delta flight 608. 

Ben Borden 
Ralph Kaiser 
Dave Olson 
Jim Owsley 
Ann Reese 

h i v e  Washington National from Atlanta, GA. 
Ben Borden 
Ralph Kaiser 
Dave Olson 
Jim Owsley 
Ann Reese 
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DEFESSE BASE CLOSURE AND REALIGNMENT COh!lMISSION 

SUMMARY SHEET 

INSTALLATION MISSION 
P r m e r  Robins Air Logistics Center 
- Provides support to F- 1 5, C- 14 1, C- 1 30 aircraft, and accomplishes most helicopter depot 

level maintenance 
- 78th Air Base Wing 

Headquarters, United States Air Force Reserve 
19th Air Reheling Wing (AMC) 

- 20 KC-135R, 1 EC-l35Y, and 2 C-12F 
AFSOC (Special Operation Flight) 
- 1EC-137D 

5th Combat Communication Group (ACC) 
9th Space Warning Squadron (AFSPC) 

Planned changes: 
The -4ir Force has designated Robins AFB as the main U.S. operating base for the Joint 
Sunleillance and Target Attack Radar System (JSTARS). The resulting manpower 
authorizations. number of 3ircraft, and construction requirements have not been finalized. 

The 1 16th Fighter Wing (ANG), currently located at Dobbins Air Reserve Base, GA will relocate 
to Robins AFB. The unit will begin a conversion from 15 F-15- to 8 B--1 B aircraft in mid- 
1995. The con\-ersiodrelocation will result in an increase of 192 full-time military. 976 drill, 
and 453 cii-ilian position authorizations. 

Doimsize Warner Robins Air Logistics Center. 

Consolidate the following workload to Warner Robins Air Logistics Center: 
Tubing Manufacturing 
Airborne electronics 
.4jrbome electronic automatic equipment software 
sheet metal repair and manufacturing 
machining manufacturing 
electronic manufacturing (printed wire boards) 
plating 
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1)OD JUSTIFICATION 

Reductions in force structure have resulted in excess depot capacity across Air Force depots. 
The recommended Air Logistic Center realignments will consolidate production lines and move 
workload to a minimum number of locations, allowing the reduction of personnel, infrastructure 
and other costs. The net effect of the realignments is to transfer approximately 3.5 n~illion direct 
labor hours and to eliminate 37 production lines across the five depots. These actions will allow 
the Air Force to demolish or mothball facilities. or make them available for use by other 
erencies. C These consolidations will reduce excess capacity, enhance efficiencies, and produce 
cost savings without the one-time costs associated \\lit11 closing a depot. Air Force actions lo 
reduce depot capacity will result in a reduction of real property infrastructure equal to 1.5 depots 
and a reduction in capacity equijValent to about two depots. 

COST CONSIDERATIONS DEVELOPED BY DOD 

The Air Force did not provide the following data for each of the Air Logistics Centers (ALC). 
The downsize inplace strategy requires every ALC to be realigned. It does not permit visibility 
of installation specific actions, but requires that the entire strategy be executed to achieve the .Air 
Force-wide savings. 

The follo~ving data described on the follo\s.ing 5 lines reflects Air Force wide savings: 

6 One-Time Cost: 
Net (Costs) and Savings During 1mplemenrz:ion: 

* -4nnual Recrriing Savings: 
0 Break-&.en Yezr: 

Nei Presen; 1-aiue 0 1 . c ~  20 Years: 

S 183 million 
S 138.7 rnillim 
S 89 ~ ~ i l l i e ~  
2 year 

:S 991.2 nlillio~> 

XIAKPO\I'ER IMPLICATIONS OF THIS RECOhIMENDATION (EXCLUDES 
CONTR4CTORS) 

Baseline 

Reductions 
Reali, onments 
Total 

Civilian Students 

hIANPO\f'ER !hlPLIC.4TIONS OF .4LL RECOhlhlEND.4TIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE COSTR4CTORS AKD STUDENTS) 

Out In Net Gain ( L ~ s s )  
hlili:a?-y Ck7ilian hlilitar!. Ci\-iKan i l i t a r  Civilian 
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TOTAL -8 -1 168 

ENVIRONMENTAL CONSIDERATIONS 

Volatile organic con~pounds, paint strippers, paints, solvents, phosohoric and chromic acids, 
oils cyanide and carbon remover used on base. 
Robins placed on National Priority List in 1987 

REPRESENTATION 

Governor: 
Senators: 
Representative: 

ECONOMIC IMPACT 

Zell Miller 
Sam Nunn, Paul Coverdale 
Saxby ChambIiss 

Potential Employment Loss: 
[Economic Area] Job Base: 
Percentage: 
Cumulative Economic Impact (1 996-200 1): 

1168 jobs (534 direct imd 634 indirect) 
157,770 jobs 
.7 percent decrease 
.7 percent decrease 

RTILITAR\' ISSUES 

no apparent military issues 

The Conlmunity has not expressed an opinion of the do~ns iz ing  of IVamer Robins .4LC. 

ITEMS OF SPECIAL EMPHASIS 

Warner Robins does approximately 30 % of the airframe work and 34941 of the air crafr 
component work for the Air Force 
The Air Force rated Warner Robins AFB in tier 2 (middle ranking) and rated the depot 
activities in tier 1 (highest ranking). 
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DEPARTMENT OF DEFENSE RECOMMENDATION 
Chapter 5 

Recommendrrions -- D e ~ a m c n r  of the Air Force 

S1.2.4 million with an immediate return on investment. The net present value of the costs and 
savings over 20 years is a savings of $179.9 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 168 jobs (1 03 direct jobs and M i n k c t  jobs) over the 1996-to-2001 
period in the Towle County, Utah economic area, which is 1.3 percent of the economic 
area's employment. The cumulative economic impact of all BRAC 95 recommendatians and 
all prior-round BRAC actions in the economic area over the 1994-to-200 1 period could result 
in'a maximum potential decrease equal to 36.6 percent of employment in the economic area. 
Environmental impact from this action is minimal and ongoing restoration of the UTTR will 
continue. 

-l 

Air Logistics Centers 

Recommendation: Realign the Air Logistics Centers (ALC) at Hill AFB. U:ah; Kel!y AFB, 
Texas: McClellan A i l .  California: Robins AFB, Georgia; and Tinker AFB, Oklahoma. 
Consolidate the followings workloads at the designated receiver locations: 

Composites and piastics 
Hydraulics 
T~:bing manufacriring 
Aiiborne electronic automatic 

eqziprnent software 

Sheet me& repair and manufacturir,,g 

Machining manufacturing 

Foundry operations 

Airborne electronics 

Eleztronic rnanufact'uirkg 
(printed w k  boards) 

S M - L C ,  McClellan AFB 
SM-ALC, McCle!lan ,4FB 
hX-.%C, Robins .m 
WR-ALC. Robins AF3, OC- 
ALC, Tlnker AFl3,OQ-ALC. 

Hill AF3  
00-.ALC, Hill PJ-'E, V?,- 

L C ,  Robins .m 
OC-ALC, Tinker AF3, U?i- 

ALC, Robins 
S A - L C ,  Kelly AFB. 93- 
ALC, Hill AFB 

SM-ALC, McClellan AFB 
(some unique uporb: r e n ~ n s  
at 00-.4LC, Hii! 2 3 3  and 
WR-/LC, Rob:ns r'-%) 

BX-ALC, Robins .4FE, OC- 
ALC, Tinker A ! ,  00-.&LC, 
Hi11,9m 

W.-ALC, Robi~:; .C% 



Cirsptcr 5 
hcrommrrA?inn.r -- Dr~znmcnr nJrnr Air F ~ r c c  , 

E1ecuiczVmc:hanical sappon equipment 
injection molding 
Lndustrial p i a t  equipment software 
Plating 

SM-ALC, McC:lellm AFB 
SM-ALC, McClellan AFB 
SA-ALC, Kelly AFB 
OC-ALC, Tinker A , ! ,  00- 
ALC, Hill PJ-'fi, SA-ALC, 
Kelly AFB, M'R-ALC. Robins 
AFB 

Move the required equipmen: a d  any required p-,rsonnel to the receiving location. Tnese 
actions will create or suenghen Tecbcal  Repair Centers a: the receiving locations in the 
csptxtive c o n m o ~ t i e s .  bh~rnal  arorkload in each of the commodities may continue to be 
p-,rformed at the other ALCs as required. 

Justification: Reductions in force structure have resulted in excess depot maintenance 
capacity across h r  Force depots. The mommended reahgnrnents will consolidate 
produ~tion Lines and move workload to a minimum numb-r of locations, allowing the 
reductior. of personriel, i n f r a s t r u c ~ ,  and other costs. The net effect of the realignments is 
to trmsfei approximately 3.5 million i rec t  labor hours and to e h n a t e  37 product lines 
across the five depots. These actions upill allour the Air Force to demolish or mothball 
facilities, or to mzke them zvailable for use by other agencies. These consolidztions \;?ill 
reduce excess czpacity, enkmce efficiencies, and ;reduce substantial cost savings without the 
exuaor&na?. one-time costs associated with closing a sixisle depot. 

C 

1 nis action is part of e broader kir Force eZon to downsize, reduce depot capacip 
and mfrumcrure, and z h e v e  cost savmp ir a fmancidy prudenr manner consisten: ufj;i 
mission re+i-ements. Programmed woii: reductions, dournsizing th-ouph contracting or 
cansfer to oiic; Senrice d-pots, and the consolidation of worbrloais recommended abwe  
result ir, the reduction of ~ a l  prop--&? mfYasmcrure equd to 1.5 depots, ad a reducisn in 
manhour czpacity equivzlent to about wo debpats. T h e  p i o ~ s e d  rnaves also a&: :.~ziiable 
over 25 rdion cubic feet of space to the Defense Lcgistizs .Agency for storage and other 

purposes, plus space to accep: pan of the &fenst Nuclear Agency and other bsplaced Au 
Force missions. Tks ;pprozh enhances the cost effectiveness of the overall Depmment of 

closllrc 231 redigzxcr.: recorL~endatioci. T i e  downsizing c i  al! depots is 
c o c s i s t ~ o ~  ~ . i k  3 0 3  efiori  to reduce excess mair.t~zmce czpacity, reduce cost, inprove 
efilciency of d e p ~ :  rnulagexcc:. and increase conti i tor  support for DoD requirements. 

Return or: Investment: The total estimated one-time cost to implement this 
~ c o ~ e n d a t i o n  is S1E3 million. The net of zd! costs u l d  s2\?ings during the implementation 
p-,nol is 2 szvings of S 11 5.7 million. Annual r e c ~ ~ I n g  savings after implementation are 
S5S &kor. with 2 rem on investment expected in two yer-s. The n=: present value of t ! e  
cosrs and szving: over 2C years is a sa\?ings of SF9 1 .f d ~ s n .  



- 
C.Llaprer 5 

Reror 7xerdarions -- D e n a m e . ~ ?  of the Air Force 

L-npacts: Assuring no economic recovery, h s  recornendation could result in a maximum 
potential reduction of 2 .010 jobs (1.180 drect jobs and 1.360 indxrect jobs) over *e 1996-to- 
"1 period in the Oklahoma City. Oklahoma Metropolitan Statistical Area. whlch is 
0.5 percent of the economic area's employment. The cumulative economic impact of dl 
BRAC 95 recommendations and all prior-round BRAC actions in the economic are2 over the 
1994-to-3-001 period could result in a maximum potential decrease equal to 0.3 percsnt of 
employmznt in the econornic area. Environmental impact from b s  action is minimal and 
ongoing restoration of Tinker AFB will continue. 

ROBLVS 
Impacts: Assuring no economic recovery, this recommendation could result in a mwimum 
potential reduction of 1,168 jobs (534 direct jobs and 634 inlrect jobs) ove: the 1996-to- 
1001 period in the Macon. Georgia Me;-o?olitan Statisticd Area w h c h  is 0.7 percent of the 
economic area's employment. The cumuldtive economic impact of all BR4C 95 
recommendations and all prior-round B U C  actions in the econornic area over the 1994-to- 
1001 period could result in a maximum potential decrease equal to 0.7 percent of 
employment in the economic area. Environmen~al imp=: from ths  action is minim2 and 
ocsoing restoration of Robins .GI3 will contime. 

KELLY 
hpacts:  Assuming no economic recovery, this ieconsaendation could resdt in a maximum 
potentid reduction of 1,446 jobs (555 direct jobs and 89 1 indirect jobs) over Lie 1096to- 
2001 period in the San Antonio, Texas Me:ropoiitan Statistical Area, .which is 0.2 percent of 
t ie  economic uea's employment. The cumulative economic impact of all BRqC 95 
recommendations. incluhng the relocation of some Air Fgrce activities into the San .htonio 
zrea. and all prior-round BR4C actions in the economic u e a  over ~3.l 1994-to-2001 penod 
could result in a maximum potenrial decrease equd to 0.9 percent of employment in rhe 
economic rea. Environmental impact from this action is minimal and ongoing restoration 

will continue. 

McCLELLkh: and HILL 
Impacts: The recommendations ~ ~ a i n i n g  to consolidations of workloads at these two 
centers are not anticipated to result in employment losses or ~ i ~ ~ f i c a n t  environmental 
Impact. 
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FOR OFFICIAL USE ONLY 

USA F BASE FACT SHEET 
ROBlh7S MR FORCE BASE, GEORGIA 

M.4JCOMnOCATTON/STZE: AFMC base fifreen miles south-souheasr of lMacon 
with 8,790 acres 

kL4.JOR UNTTS/FORCE STR UCTURE: 

Warner Robins Air Logistics Center 
- Provides suppon to F-15, C- 141, C- 130 aircraft. and accornpiishes most 

helicopter depot level maintenance 
-- 78th Air B a  Wing 
Headquarters. United Srates Air Force Reserve 
19th Air Refueling Wing (AMC) 
- 20 KC-135R, 1 EC-135Y. and 2 C-12F 
AFSOC (Special Operations Right) 
- I EC-137D 
5th Combat Communications Group (ACC) 
9th Space Waming Squadron (MSPC) 

FOR OFFICLAL USE OSLI '  



FOR OFFICIAL USE OSLY 

ROBINS AlR FORCE BASE, GEORGIA (Cont'd) 

The 116Lh Fiphter Wing (.4NG). currently located at Dobbins Air R.eserve Base. GA, 
will relocate to Robins AFB. The unit wiU begin a conversion from 15 F-I5A/B to 8 
B- 1B aircraft in mid- 1995. This gradual conversion/reloca~ion resulrs in an increase of 
192 full-time milituy, 976 drill, and 453 civilian manpower au~horiutions. 

The .4ir Force wiU reduce a~proximately 11.700 civiiian authorizations in fiscal year 
1995. These reduciions are a result of the Federal Workforce Restructurin, o Act of 
1994, the Xalional Performance Review, and depot workload reductions. This action 
helps bring Department of Defense civilian employment levels in line with overall force 
reducrions and results in a decrease of 460 civilian manpower authorizations at  Robins 
AFB. 

MlLT'rARY CONSTRUCTION PROGRAM (SM01: 

FISCAL YEAR 94: 
JSTARS AddkIter M a h t e n n a  Complex 
JSTARS AddL4lter Qeragons Complex 
JSTARS Addl..Uter Utilities 
ISTARS Squadron OperatiorsLi?r,MU 
-4dd/.Utei Logisricd Systzm Opemticns C-nr-r 
.4dd/.4l~r Dormitories PBO.;! 
.~.~CFZG? Suppox Equi?ment P h i  Facilizy 
- c3s2& - i_?+dsr+d 'G:ulew2trr Tr;-ezi~,ezr & Z r j ~ 3 3 ~ i  212;; 
- t  

SupponC+pd;l,;l.~ S : g . s 2 3  [-kVGj (Cscg~ss Izser. 
3esoieuc rJpexjcxs Ccm?iex [.4.??Gj - -  . - r . \ ' P -  r',egiace L; ncergroczS Fzel S;~;zge i &its jad;~*;: 

L i ~ + ~ o o e  Ziernex~?. School .Addition p O 9 2 S I  
F;obins Ele;nezTq~ School Aderion 1;303.-\52 
Fzm2>* Z o ~ s i q  (1 i S K%S) ME< 7 1 

TOTAL 

. , .- -.. JSTARS .;aa :c Li:-gr-ted Sc?pcr, ;sc:ur!. 
JST.US D o r m i ~ o p  
JSTARS S x p m d e d  Fiighr Kitchen 
JST.%S C r i i i ~ c ~ i k c e l l ~ e o u s  Scg?orr 
Upg2de S:cm Dnizagc Syserru 
?Jrer Weqocs  Sys~em S~ippor: Cene: (Congress I n s e ~ )  
3- 1 Consoiicarzd .Airc:zi-r SupporLiydrant Syzzrn [;LUG! 
3-1  ELI,?^^: - Csnp1e:c [.%KG] 
TOTAL 

FOR OFFICLAL CSE OSLI-  





MAP NO, 

GEORGIA 

STATE CAPITAL 

A A R M Y  INSTALLATION 

N A V Y  INSTALLATION 

AF INSTALLATION 

A L B A N Y  
M C  L O C I S T i C S  

B A S E  

P r e p a r e d  B y :  W r e h ~ n g  C o  n H a r d q u r r t s r r  Servrcem 
D ~ r s c r o r r t r  f o r  L n f o r m r  ~ l o n  

O p r r r L i o n m  r n d  R e p o r ~ m  



GEORGIA 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

I .  Pe r sonr l  - Total I 151,409 
~ c z i v e  ht ty  Ri l i tary  61,041 
Civilian 34,955 
kcserve 6 National Ward 54,613 

I 
--------------------------------------- --------------. 
I I .  E~pcnCitures - Total $0,393,409 

1 A .  Payroll Outlays - Total ( 4,272,694 

Personnel/fxpenCi tures 

Active Duty Ci l i t a ry  Pay 
Civilian Pay 

I Reserve 6 National Chard Pay 
Retiree ?li li tary Pay 

1 

Amy 1 Nyy 1 Air Force 
Parine Corps 

Total 

B. P r h e  Contracts Over $25,000 
Total 

- 
Other 

De f ense 
Activi:ies 

Sdpply and Equipment Contracts 
RXE Contrac-a 
Service Contracts 
Corstruczion Contracts 
Civil Function Contracts 

-- 

ExpenCi:ures Rl!irary ant Civilian Persorael 
raja: L%a:ians Pa j or Loca: io r s  
of %p?.nCif~res Payroll 

Total &=lays  con^-ac-s Zc t a l  

.=ie::a S 2,SrT, b:2 S89,o 10 $2,738,502 rort 5 e n ~ i r g  19,420 
.----------------------- 
fcr: Szmzr: 664,487 5C2,379 61,108 ?or: S;ewz--t 18. ~200 15,E3c 2,366 

&?-?in( 659,f 22 548,026 ::: ,6SE fobins AT: : E l  738 4 , 2 9  I:, 529 
Bobins ~ 1 3  632,1i4 4 7 S ,  S58 152,155 Tort Gcrdon i0,005 7,759 
.-1 

c,336 
A .-t?:& 555,&60 30c,ZC3 251,255 Say 5,1?96 2, C55 2,041 
fzr: ScrCcn 423,244 t3e,7;4 84,68G Hunter A n y  ~ i r f  ielC 4 53 
~ i r g s  3ay 295,723 t 3 e ,  938 s;,~:s ? a d y  nr3 4 4 5  
Savkzz?? Z C S ,  448 242, 648 72,800 Albany 
Clbkry 160,124 150,535 9,5eS Tcr: EcP3erscn 

2,= 
1, e3s 

5-y A f 3  l l c ,  95: 96,&15 'S, 525 k=l&..:a :, i90 
4 

Orher 
Prbe  Coz:ra=:s Over $25,000 ~ i r  Force k i e n s e  

( P r i c r  Tt-zee Years) ?!!-he Cor7s n c = l v i = i e s  
---.-------------.--------------- 

f i s ~ ~  l Yet: : 9S3 
7 :  

SC,017.518 S ~ € C ,  e 9 ~  SGZS. f35 SZ,?E2,a55 212:,250 
. -s;:: Yezr :SS2 2,7SE,5B5 425.6;: 2,3:f172: S7,496 
1:s:al Yezr :991 :. 9&3,7Sf 70C, 664 332,956 Ct5..2!0 :t:, 967 

- - -  - -  -- 

Top Five ton:rac tcrs Receiving the Largest FaaJor Area of Uork 
DclLar Volume of Prine Conrrac: AuarCs 

in :his State TSC or S e r ~ i c e  CoCe CLfscri3;ion mount 

I 1------------ 
1. L3XrEf2 C32?GRAT: OH 
2. CSX C27?0?.'I:Clh' 
3. OCrL,llL ; ~ T ~ N A T :  0Nai C3BP 
4. IC!%Cc'SY C 3 7 3 C L S  I H C  
5. CC:;YE: 3 2 ~ . E X  3 x 2  M 

$2, 727,904 R T E / ~ i r r r a f  :-Engineering luve~cp!en; 
:05,8S7 Vesse? Treig9r 
82,9&5 3onbs 
62,202 Fac i l i t i e s  @eratiens Sc~?cr :  Services 
57,ac3 fro02 Housing Twi:icies 

?gta l  of above / I1,036,791 I [ 73.:: of rot31 ZUZ~CS over S i S ,  EGO1 I I 
- -- - 

.. ?re;ared k y :  Lasnin~:on Head~uar t e r s  Services 
3irez:crate i c r  ?r,ic-ation 
&era:iors anl 3ewr:s 



C -- --. ---- - - - - - - - - - -  - __________.._.._ ..._ _ - - - - - - . .- . - -_ -- 
---PA-------- -.--- -. -- - 

' INS I'A I,I.I\'I'ION NAh16 A(~ I . ION I 'KAI t  A(" I  ION SOlllt( 'K A I ~ ( 3  ION ~ l l h l n l ~ l t ~  ACI ION I)E'I'AII. 

l..Olt'l. (;Oltl)ON 

1:olt.r MCI'I IISRSUN 

I:OI\.I. s I -EWAR'~ 

I ItJN'I.l:R AIthlY AIRl : l~ la l )  

,t F 

IK)IIIIINS AR l l  

hlC'COl,l.l l h l  AGS 

hlW1)Y Al:Il 

ONGOING 

1993 1)flCRC: 
I)ue to the Rcslignmcnl of l lomestcad AFn, \:I, the 
F- 16s from tllc 3 l SI Fighter Wing will rcmain 
lc~iiporarily assigned at hloody and Shaw AI:It, S(' 

1990 Press Release indicn~cd rcalignmenl. No 
specifics given. 

1993 1)IlCRC: 
tinillcd rnn~~ngc~i~ent rcsponsihililics from Clorinp 
News~k Al-ll,011 lo include flight conlrol 
iris~run~ents (22). ground communica~ions 
elec~ronics (9) and airhonlc clcclronics (46 pcrs) 
77 Civilian posilions gaincd 







BIOGRAPHY 
Secretary of the Air Force 
Office of Public Affairs 
Wzshington, D.C. 20330-1690 

MAJOR GENERAL WILLIAM P. HALLIN 

Major General William P. Hallin is commander, Warner Robins Air 
Logistics Center, Robins Air Force Base, Ga. The center is one of the Air 
Force's five air logistics centers and is Georgia's largest industrial 
complex. The general is responsible for worldwide logistics support of 
most transport aircraft, F-15 air superiority fighters, helicopters, air-to-air 
missiles, surface motor vehicles and high-technology airborne 
electronics. 

The general earned a bachelor of arts degree in economics from 
Trinity College, a master's degree in logistics management with 
distinction from the Air Force Institute of Technology, and is a graduate of 
the senior executive program at Harvard University. 

He was commissioned in February 1964 and has senled all over 
the world including :ours in Texas, Nebraska, South Vieizam, West 
Germany, Washinston. D.C., Ohic and Georgie. In 1984 he served his 
first tour at Robins Air Esce  Base as director of materiel management. 
He returned to assume cammanc of tne center in July 1992. 

Gene?-l Hallin is narried to the farmer Susan Kay Caliehzr, ,si 
S p r i n c m i ~ .  Ohiz. Thev have hvo caughiers. Mindy anb M i y .  

EDUCATION: 

1 G35 Z ~ c h e i ~ ~  3i i n s  degree in ecancmics. Trinity College. Conn. 
? 968 Iiizsteis 5 q r e e  in io~ist ics managemeni, with distinction, Air k r c e  1ns:iture si  Technoiozy 
197d kii Cor;.--,and 2nd Staft College. Msxwell Air 'srce 3ase. Ala. 
lo72 Ir,c.'s:riai Solle?~ of !he Armed Forces, Fon Lesley J. McNaii. Washington. 5.C.  
7 965 Sznior Exec-r~ve Prosram. Harvtrd Unive~sity. Mass. 

ASSIGNMENTS: 

Nsvember 1063 - February 1934, student, Officer Training School, Lackland Air 'orce Base. k x a s  
Februav 196c - May 1364, s tude~t  officer, Supply Officer Course. Amarills Air Fzrce Sass. Texas 
May 1964 - December 1965, r~aier ie l  c3ntrol officer, 349th Bombardment Win,-. Be r~s i rom Air Force 
Bsse, Texas 
December 19E5 - Auccst 1067, s u ~ p l y  officer. scrsly operations branch. L~.zqu2riers Sire:egic Air 
Czmnanc, 0fiut-i ,4ir Fc\rce Base. Neb. . - k q u s :  1967 - October 1968, siucent, Air Fcrce Institute ci T e c h ~ c i ~ ~ y ,  V1!r!~hi-?~?ers>r -ir x r c s  
32se, Onio 
0c:ober 1968 - Oc~aber 13e3, assistar.: z l se  "puw ccsrnrnander ci nsieriei r: ;t~-.2-:2. 3 7 7 : ~  
C ~ n a a ;  Sc?=cr: Group, Tan Son Nhu; Air %ase. S ~ t n  Vieir,em 
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United Warner Robins Air Logisitcs States Center, m i c e  of Public Air Affairs, Robins Force AFB, Ga. 31098-5990 

Telephone (912) 926-2137 

COLONEL JACK D. U-UU) 

Colonel Jack D. Ward is the commander. 78th Air Base Wing, Wamer 
Robins Air Logistics Center, Robiris Air Force Base, Georgia. As 
commander. he is responsible for the morale and welfare of 28.000 
civilians. officers. airmen and dependents. Fie pro\ldes suppon for 40 
tenant units. includmg a major command Headquarters, an A r  
 mobility Wing and two large communications p u p s .  He also 
manages facilities and eqmpment valued at S100 million and an 
annual operating budget of S58 million. 

Col. Ward u2s commissioned in the .4ir Force in March 
1969. He carried h s  Bachelor of Science degree £fom the Univers~ty 
of Southern Mssissippi in 1968, a Master of Business Adrmnistration 
degree irom Southern Illinois University and a Mane: of Science 
Degree m Logsics Management from the -4u Force lnsutute of 
Technology, Wright-Patterson AFB. Oho. 5 s  professional milit- 
educauon Includes Squadron OEc-r School, Air Command and Staff 
College and AII War Collepe. 

Colonel Ward and his uife. Susan. have one daughter, 
Elizabeth and two sons. Dougizs and B ~ ~ j a n i n .  

EDPC-4TIOX: - - -  

1968 Bachelor of Science degrc. Univesmty of Southern Mtsslss~?pi. Hantesburg:. Lass. 
! 977 Iiasr-i cT3unness A&nhmmion a e g t .  Southern ; h o l s  Urm-ers~p-. Edwarm-2t. iI!. 
1978 h h e r  cf Sclencc i q e e  m Losstics Xlznagemenr - k r  For;: insunxte of Tec:moicr.-. Kng3;- 

Patterson -&r For:= 9 a e .  O k o  

1. Decembzr 1969 - November 1971. Field Mamremnce Sawiron supenisor :ad oEcer in charge. 
i i k g  job Conrrol; 5rh I3ornbardmcn1 U - b g  .Mmot .%ir For:: Base. K.D. 

2 .  Drcmbcr 1971 - Febnra~ 1971. Bomber 2.m;h ofE.-cr in charge: niog job COEUO~ ofice;. 
hlarnterimse -Mission duecror. 43d Suate?c Yi'iag. -4ndersen Air Force Sase. GI- 

3. Februqv 1974 - June 1977. ! m a o r .  .brc~2fi -34an1e~nzi1-1~0 Officer Course. C h ~ u : z  .%r 2cr;e 
Base. Ili. 

4. June 1977 - June 107s. -4itended t i c  .hr  Force I~Jurure of iec~moio~-.iJ:nght-Pane: - :-n .hi Fori: 
Ease. Ohio. 
jme 1978 - October 1980. Vi-ing Job Control officer in charge and Orgmi~auonal >itunr:zance 
Squadron supenisor. 2d Bornbardmcr,~ Wing. Earksdde Pir Force Ease. La. 
O~tobei 1980 - Fzbr- 1983. Xhntenance T l ~ p  and Persome! Brc~ch. Zeaiquaners 
S m t e s c  - 2 r  Command OEutt .Gr Force Sase. Neb. 
Ftbrury 1983 - Seprember 1985. C o m . d t r .  12d Field Lhmtemce  Scudron 12d 
Bom5ardment 17t*ing. Lcnng Wr Forc: 3ase. Mzne 
Scpttmber 1985 - Sqternoer 1986. Chef of hhntenance. De: 1 6th Srrateg; F.e;sx-.uuce Wing. 
Sherr.:-a A r  Fore: Sase. -Uaska 

9.  October 19S6 -Janua.. 10S5. Chd of the Plans and Requirements B i ~ i ~ h  ziii"?~ Dara 
b4kyz:agement 3ran;h. i i e a d q ~ ~ e r r  Str2:e;:c Air C!: .mat. 0 f E . l ~  .h r  Force Sasc. Xe5. 
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COMMISSION BASE VISIT 
MACDILL AFB, FL 

Friday, March 24,1995 

S ATTENDING; 
Alan Dixon 
Rebecca Cox 

F ATTENDING: 
Frank Cirillo 
Rick DiCamillo 
Charlie Smith 

8:50AM ET Depart Washington National en route Tampa, FL: 
USAir flight 2287. 

Frank Cirillo 
Rick DiCamillo 
Charlie Smith 

11:12AM ET Commission staff arrives Tampa, FL from National. 
* Pick up car (Smith): Hertz Confirmation #: 4063629 

11:12AM to Commission staff proceeds to and advances MacDill MB. 
5:OOPM ET 

5:OSPM CT Alan Dixon departs St. Louis, MO en route Tampa, FL: 
TWA flight 204. 

8:30PM ET Alan Dixon arrives Tampa, FL fiom St. Louis, MO. 
* Picked up at airport by Charlie Smith and Col. Charlie Ohlinger. 

RON: All personnel RON: 
MacDill AFB Officer Quarters 
813-828-4259 



Fridav, March 24 
II 

6:40AM ET Rebecca Cox departs Ft. Myers, FL en route Tampa, FL. 
Continental Express flight 2809. 

7:20AM ET Rebecca Cox arrives Tampa, FL from Ft. Myers, FL. 
* Picked up at airport by Commission staff. 

8:OOAM to Working breakfast and MacDill AFB base visit. 
12:OOPM ET 

12:OOPM ET Depart MacDill AFB, GA for Tampa Airport via Charlie's rental car. 
Rebecca Cox 
Frank Cirillo 
Rick DiCamillo 

1 :05PM ET Rebecca Cox departs Tampa, FL en route Ft. Myers, FL: 
USAir Express flight 53 89. 

1 :45PM ET Rebecca Cox arrives Ft. Myers, FL from Tampa, FL. 

1:55PM ET Depart Tampa, FL en route Washington National: 

aV USAir flight 2480. 
Frank Cirillo 
Rick DiCamillo 

3:59PM ET Commission staff arrives Washington National from Tampa, FL. 
Frank Cirillo 
Rick DiCamillo 

7:05PM ET Charlie Smith departs Tampa, FL en route Washington National: 
USAir flight 1986. 

7: 10PM ET Alan Dixon departs Tampa, FL en route West Palm Beach, FL. 
Continental flight 2242. 

8:05PM ET Alan Dixon arrives West Palm Beach, FL from Tampa, FL. 

9: 18PM ET Charlie Smith arrives BaltimoreIWashington Airport from Tampa, FL. 





DRAFT 
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

ILL AIR FORCE BASE. TAMPA. FL 

INSTALLATION MISSION 

Air Combat Command base. The 6th Air Base Wing operates the airfield to support two 
Unified Command headquarters, U.S. Central Command and U.S. Special Operations 
Command, and the National Oceanic Atmospheric Adminstration (NOAA) flying unit. 

DOD RECOMMENDATION 

Redirect to retain the MacDill airfield as part of MacDill AFB 
The Air Force will continue to operate the runway and associated activities 
Realign 12 KC- 13 5 aircraft and associatd resources fiom Malmstrom AFB, MT to MacDill 
Department of Commerce's NOAA will remain a tenant 

DOD JUSTIFICATION 

The Deputy Secretary of Defense and the Chairman of the Joint Chiefs of Staff validated 
airfield requirements for the two Unified Commands at MacDill 
Air Force is responsible for supporting the joint commands' requirements 
Studies indicate Tampa International M o r t  cannot support Unified Commands' 
requirements 
DoD requirements constitute 95% of the airfield operations requirements 
Additional savings will be acheived when KC- 135 aircraft and associated personel are 
relocated from Malmstrom AFB 

COST CONSIDERATIONS DEVELOPED BY DOD 

MacDill AFB is a receiver site. See Malmstrom AFB realignment recommendation for cost 
implications 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 2427 841 0 

Reductions 0 0 0 
Realignments (From Malmstrom AFB) i'm LE Q 
Total +719 +19 0 

DRAFT 



DRAFT 
MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) Mllltarv Ci Mili. Civih 
v h 4 l h a  I- 

0 0 687 57 687 57 

ENWRONIMENTAL CONSIDERATIONS 

Nonattainment area 
County has applied to EPA to be recategorized as a "Maintenance area" 

REPRESENTATION 

Senators: Bob Graham 
Connie Mack 

Representative: Sam Gibbons 
Governor: Lawton Chiles 

ECONOMIC IMPACT 

MacDill AFB is a receiver site which will have a positive economic impact on the area 

MILITARY ISSUES 

Air Force is responsible for supporting two Unified Command headquarters at MacDill 
Although the base was recently home to fighter aircraft previously it was a Strategic Air 
Command bomber base and consequently its facilities can accommodate large aircraft 
Shortage of tanker resources in the southeastern U.S. 

Fully supports the redirect of the Air Force to retain airfield operations and the realignment 
of a KC- 13 5 flying mission to MacDill 

ITEMS OF SPECIAL EMPHASIS 

Dept of Commerce not able to fund the cost of operating the airfield and would look to the 
Air Force for the majority of support costs 
DOC will provide fair share funding for airfield use based on negotiated interagency support 
agreement with DOD 

Rick DiCamilloIAir Force TeamMarch 15, 199515:OOPM 
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DRAFT 
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MACDILL AIR FORCE BASE, FLORIDA 

Recommendation: Change the recommendations of the 1991 and 1993 Commissions 
regarding the closure and transfer of the MacDill AFB airfield to the Department of 
Commerce (DOC) as follows: Redirect the retention of the MacDill airf3eld as part of MacDill 
AFB. The Air Force will continue to operate the runway and its associated activities. DOC 
will remain as a tenant 

Justification: Since the 1993 Commission, the Dcputy Secretary of Defense and the 
Chairman of the Joint Chiefs of Staff have validated aimeld requirements of the two Unified 
Commands at MacDill AFB and the Air Force has the responsibility to support those 
requirements. Studies indicate that Tampa International mrt cannot support the Unified 
Commands' airfield needs. These validated DoD requirements will constitute approximateiy 
95 percent of the planned airfield operations and associated costs. Given the requirement to 
support the vast majority of S i e l d  operations, it is more efficient for the Air Force to operate 
the airfield from the existing active duty support base. Additional cost savings will be 
achieved when the KC-135 aircraft and asassociated personnel are relocared from Malmstmm 
AFB in an associated action. 

Return on Investment: The cost and savings data associated with this redirect are reflected 
in the Malrnstrom AFB reaIignment recommendation. There will be no costs to implement 
this action, even if the Malmstrom AFB action does not occur, compared to Air Force support 
of a DOC-owned airfield. 

Impact: Tnere is no economic or e n v i r ~ n ~ n t a l  impact associated with this action. 





UNCLASSIFIED 

Other 

The primary purpose of installations in this category is to support administrative 
functions. 

Administrative 

Battle Creek Federal Center, Michigan Bolling AFB, Washington DC 
DFA S/ARPC, Colorado MacDiU AFB, Florida 

Air Reserve Component 

The primary purpose of installations in this category is to support Air National Guard and Air 
Force Reserve operations. 

Air National Guard 

Boise Air Terminal AGS, Idaho 
Ft Drum Support Airfield, Rome, New York 
Lambert Field IAP AGS, Missouri 
Otis AGB, Massachusetts 
Rickenbacker AGS, Ohio 
Selfridge AGB, Michigan ** 
Tucson IAP AGS, Arizona 

Buckley AGB , Colorado 
Greater Pittsburgh IAP AGS, PA 
Martin State APT AGS, Maryland 
Portland IAP AGS, Oregon ** 
Salt Lake Ciry IAP AGS, Utah 
Stewart IAP AGS, New York 

Air Force Reserve 

Bergsuom ARB, Texas Carswell ARS, NAS Ft Wonh, Texas 
Dobbins ARB, Georgia* Gen Mitchell UP ARS, Michigan * 
Greater Pittsburgh IAP, ARS, PA Grissom ARB, Indiana 
Homestead ARB, Florida March ARB, California* 
Mindst Paul IAP, ARS, Minnesota* Niagara Falls LAP, ARS, New York * 
O'Hare IAP, ARS, Illinois* Westover ARB, Massachusetts 
NAS Willow Grove ARS, PA* Youngstown MFT, ARS, Ohio 

*Air Reserve host with ANG Tenant 
**ANG host with Air Reserve Tenant 

UNCLASSIFIED 



FOR OFFICIAL USE ONLY 

USA F BASE FACT SHEET 
MACDILL AIR FORCE BASE, FLORIDA 

MAJCOM/LOCATION/SIZE: ACC base adjacent to Tampa with 5,767 acres 

MAJOR UNITS/FORCE STRUCTURE: 

6thAirBase Wing 
290th Joint Communications Squadron (ANG) 
6 10th Aeromedical Evacuation Squadron (AFR) 
Other organizations include: 
- Headquarters, U.S. Central Command 
- Headquarters, U.S. Special Operations Command 
- Joint Communications Support Element (JCSE) 
- A National Oceanic & Atmospheric Administration flying unit 

USAF MANPOWER AUTHORIZATIONS: (As of FY 95/2) 

MILITARY -ACTIVE 
GUARD 
RESERVE 
CIVILIAN 
TOTAL 

ANNOUNCED ACTIONS: 

The 1991 Defense Base Closure and ReaIi+pment Commission (BRAC) 
recommendation directed a parrial closure of MacDill AFB. As a result, the JCSE 
would move to Charleston AFB, SC, the airfield would close, the facilities supporting 
flying operations would be disposed of, and the remainder of MacDill AFB would 
become an administrative base. However, the 1993 Base Closure and Realignment 
Commission recommendation directed that the airfield be operated by the Department 
of Commerce or another Federal agency, and that JCSE would remain at MacDill AFB 
as long as the airfield was non-DoD operated. 

The Air Force will reduce approximately 11,700 civilian authorizations in fiscal year 
1995. These reductions are a result of the Federal Workforce Resnucturing Act of 
1994, the National Performance Review, and depot workload reductions. This action 
helps bring Department of Defense civilian employment levels in line with overall force 
reductions and results in a decrease of 81 civilian manpower authorizations at MacDill 
AFB. 

Basing Manager: Maj Ridley/XOOB/42 123 
Editor: Ms Wright/XOOBD/46675/16 Feb 95 

FOR OFFICML USE ONLY 



FOR OFFICLAL USE ONLY 

MACDILL AIR FORCE BASE, FLORIDA (Cont'd) 

MILITARY CONSTRUCTION PROGRAM ($01: 

FISCAL YEAR 94: 
Aeromedical Evacuation Facility [AFR] 

FISCAL YEAR 95: 
Isolate Utilities (Base Closure) * 

* Project forecast for funding by the Base Closure Account Associated with the 1991 
Defense Base Closure and Realignment Commission recommendation to realign MacDill 
AFB. 

SIGNIFICANT INSTALLATION ISSUES/PROBLEMS: 

In an 8 Jul94 memorandum. DEPSECDEF acknowledged that the Unified Commands 
at MacDiU AFB have valid airfield support requirements. CJCS completed a study to 
assess these administrative and operational needs. By direction of DEPSECDEF, the 
Air Force conducted an economic analysis of options to meet the needs; this economic 
analysis identified options for Department of Defense and Department of Commerce 
operation of the MacDill AFB airfield; and determined the use of Tampa International 
Airport infeasible. The Air Force is working with the OEfice of the Secretary of 
Defense to determine the best method to support the needs identified by the 
DEPSECDEF. The Air Force continues to fund MacDill AFB runway operations unrii 
30 Sep 95, while awaiting a final solution 

FOR OFFICLAL USE ONLY 
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FLORIDA 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

I Personnel/Eupendi tures tiavy 
h Air Force 

Marine Corps 

Other 

~ctivities 
Arny 

I. Personnel - Total I 163,465 
Active h t y  Military 60,801 
Civilian 30,289 
Reserve 6 National mard 72,375 ---------------------------------------- --------------- 

I I. Expenditures - Total S?2,074,556 

I A. payroll outlays - ~ o t a l  I 6,1W,OY) ( 918,951 

Active Duty Military Pay 2,192,e54 
Civilian Pay 1,025,116 
Reserve b National Guard Pay 156,585 
Retired nilitary Pay 2,789,503 

I 8. Prine Contracts hrer 125,000 
Total 1 5,910,498 I 1,193,694 

Supply and Equipment Contracts 2,508,889 
B D T E  Contracts 1,581,102 
Service Contracts 1,594,266 
Construction Contracts 164,435 
Civil Function Contracts 61,806 

.%j:r Lccations 
of ch=nC i tures 

Expenti:cres 
r!. j or Locs: i o . ~  

Payroll Pr b e  of Personne! 
iota: 
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6.~21 c a24 :,OSY 
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5,28C 2,7M 516 

--------------------- 
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Rajor area of Work I 

1 I Prhe Contracts Over b25,000 T o t a l  
I P r i o r  Tnree Years] -------_-------------------------------- ----------------..--------------- 
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---------------------------------..--------------- 
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-- - - - - -- - -- -- ---- - - -. - 

CLOSURE IIISTORY - INSTALLATIONS IN F1,OI~ll)A 

- - - - --- - - - - - - - - - - - -- -- --- - - 
SVC INSTALLATION NAh1E ACTION YEAR ACIION SOIIRCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

CAPE ST. GEORGE 8 8 

(4 F 

AVON PARK AFS 

CAPE CANAVERAL AFS 

EGLM M F  3 (DUKE FIELD) 

EGLIN Mf: 9 (I1UR1,BURT FIELD) 

EGLIN AFB 

IlOMEST'EAD AFB 

COMPLETE CLOSE 

ONGOING 

COMPLETE 

REALGNUP 

REALGNDWN 

1988 DEFBRAC: 
Close; completed FY 93 

1990 Press Release indicated realignment. No 
specifics given. 

1991 DBCRC: 
Directs the transfer of one squadron each of NOA- 
10s from Closing England AFB, LA to McChord 
AFB, WA and Eglin AFl3. 

1993 DBCRC: 
Directed realignment to Reserve status (Completed 
March 3 1, 1994). 
The 3 1st Fighter Wing will inactivate. F-16s will 
remain temporarily assigned to Moody AFB, GA and 
Shaw AFB, SC. The Inter-American Air Forces 
Academy will move to Lackland AFB, TX. The AF 
Water Survival School will be temporarily located at 
Tyndall AFB, FL. The 301 st Rescue Squadron, 
AFRES and the 482nd FW (AFRES) will remain at 
Homestead AFB in Reserve cantonment area(s). The 
NORAD alert activity will also remain. The 726th 
Air Control Squadron will relocate to Shaw AFD. 
The Naval Security Group will consolidate with 
other U.S. Navy units. 
NOTE: The DoD recommendation was to Close. 
The Commission voted to retain the reserve forces at 
Homestead. 
3860 Military and 136 Civilian positions will move. 

JACKSONVILLE lAP AGS 



'*w* ~.*dfl 
- - -- -- - - - - --- --- - - - - - -- 

CLOSURE IiISTORY - INSTALLATIONS IN FLOIXI 1)A 

-- - - - - - - - - - - - - 
SVC INSTALLATION NAhlE AC"I'1ON YEAR A(:'I'ION SOURCE ACTION STATUS ACTION SUMhIARY ACTION DETAIL 
-- -- - - -- .- - - - - -  -- -- - - -- . - 

MACDILL AFB 9019 1 193 I'R/I)l3('ltO/DI3CRC ONGOING REALIGN 1990 Press Release indicated realignment. No 
specifics given. 

1991 DBCRC: 
Directed realignment and partial Closure. 
Close the airfield. Transfer the aircraft to Luke AFB, 
AZ. 
Move the Joint Communications Support Element 
(JCSE) to Charleston AFR, SC. 
The remainder of MacDili becomes an 
administrative base. 

PATRICK AFB 

TYNDALL AFB 

DEFENSE DISTRIBUTION DEPOT PENSACOLA 

NAS CECIL FIELD 

ONGOING 

COMPLETE 

ONGOING 

REALIGHNUP 

CLOSE 

CLOSE 

1993 DBCRC: 
't]ancels move of JCSE from MacDill to Charleston 
AFR, SC and retain at MacDill as long as the airfield 
is non-DoD operated. 
Operation of the airfield will be taken over by the 
Department of Commerce or another Federal agency. 
NOTE: DoD recommended relocating the reserve 
units from Ifomestead AFB, FL to MacDill. This 
was not supported by DBCRC. 
253 Military and 37 Civilians will be retained at 
MacDill rather than move. 

1993 OSD Recommendation: 
The 301 st Rescue Squadron, AFRES, will move 
from Homestead AFB, FL to Patrick. 

1993 DBCRC: 
The AF Water Survival School will be temporarily 
moved from Homestead AFB, FL to Tyndall. 

1993 DBCRC: 
Accept DoD recommendation. Close D1)PF and 
relocate its mission to DD Jacksonville, FL. 

1993 DBCRC: 
Directed the closure of  NAS Cecil Field and 
relocation of its aircrafl along with personnel, 
equipment and support to MCAS Cherry Point, NC; 
NAS Oceana, VA: and MCAS Beaufort, SC. 

NAS, JACKSONVILLE 

NAS, KEY WEST 



-- - - - - - - - - - - - - - -- -- - - - - 
CLOSURE HISTORY - INSTALLATIONS IN FI,OItIl)A 

- - -- -- - -- - - ----... - - -- -- -- 

SVC INSTALLATION NAhl E ACTION YEAR A<:I'I<)N SOURCE ACTION STATUS ACTION SUhlMARY ACTION DETAlL 
-- - - -  - - --- -- -- - - -- 

- - - -- - - ---- 
NAS, PENSACOLA 

NAS, WIiITING FIELD 

NAV COASTAL SYSTEMS CENTER 

NAV EDTNG PRO MGMT SUP ACT 

NAV PUBLIC WKS CTR, PENSACOLA 

NAVAL AVIATJON DEPOT JAX 

NAVAL AVIATION DEPOT PENSACOLA 

NAVAL 14OSPITAL ORLANDO 

NAVAL I IOSPITAL, JACKSONVILLE 

NAVAL IIOSPITAL, PENSACOLA 

NAVAL 01,F SAUFLEY 

NAVAL SECURITY GROUP ACTIVITY 

NAVAL STATION, MAYPORT 

NAVAL SIIPP1,Y CENTER PENSACOLA 

ONGOING CLOSE 

CLOSE 

DISESTAB 

193! D E C K :  
Recommended realignment as part of the Naval 
Surface Warfare Center, Combat Weapons Systems 
R&D Directorate. 

1993 DBCRC: 
Directed the closure of NADEP Pensacola and 
relocation of repair and maintenance for fi-l and 14- 
60 helicopters to Corpus Christi Army Depot, and 
the remaining repairtmaintenance activities to 
Cheny Point. Whirl tower and dynamic facility to 
relocate to Corpus Christi, Cheny Point or private 
sector in lieu of the Navy's plan to retain these 
facilities at NADEP Pensacola. 

1991 DBCRC: 
Rejected proposal to close. 

1993 DBCRC: 
Directed the closure of Naval Hospital Orlando, FL 
and relocation of certain military and civilian 
personnel to other Naval flospitals. 

1993 DBCRC: 
Directed the disestablishment of the NSC Pensacola. 

NAVAL 'I'ECI 1 TNG CTR, CORRY STA 



- - - - - - -- - - 
SVC INSTALLATION NAA1E ACTION YEAR ACI'ION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

. - - - --- - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - - 

NAVAL TRAINING CENTER ORLANDO 91/93 I IIICRC ONGOING CLOSE 1991 DBCRC: 
Cancelled the Navy's recommended closurc of NTC 
Orlando. 

1993 DBCRC: 
Directed the closure of NTC Orlando and relocation 
of certain personnel, equipment, and support to NTC 
Great Lakes and other locations consistent with 
DOD training requirements. Nuclear Power School 
to be relocated to Naval Sub Base, New London, CT. 
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COMMISSION BASE VISIT 
DEFENSE DISTRIBUTION DEPOT 

MEMPHIS, TN 
Friday, March 24,1995 

COMMISSIONER ATTENDING: 
Lee Kling 

STAFF ATTENDING: 
Bob Cook 
Liz King 
Marilyn Wasleski 

ITINERARY 

Thursday. March 23 

1 1 :40AM ET Depart Washington National en route Memphis, TN: 
NW flight 855. 

Bob Cook 
Liz King 
Marilyn Wasleski - 

Commission staff arrives Memphis, TN from National. 
* Pick up car (Wasleski): Hertz Confirmation #: 92 1000D 1 D90 

RON: 

Lee Kling departs St. Louis, MO en route Memphis, TN: 
NW flight 833. 

Lee Kling arrives Memphis, TN fiom St. Louis, MO. 
*Picked up at airport by Bob Cook and transported to hotel. 

Radisson Hotel 
185 Union Avenue 
Memphis, TN 38103 
Phone: 901-528-1800 

1-800-333-3333 

Name Confirmation Number 
Lee Kling 9452 
Bob Cook 9453 
Liz King 9460 
Marilyn Wasleski 945 1 



Fridav. March 24 

7:OOAM to Breakfast at leisure. 
7:30AM CT 

8:OOAM to Depot visit and working lunch. 
1:OOPM CT 

2:20PM CT Depart Memphis, TN en route Washington National: 
NW flight 959. 

Bob Cook 
Liz King 
Marilyn Wasleski 

2:15PM CT Lee Kling departs Memphis, TN en route St. Louis, MO: 
NW flight 975. 

Lee Kling arrives St. Louis, MO from Memphis, TN. 

5:17PM ET Commission staff arrives Washington National from Memphis, TN. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
Summary Sheet 

Defense Distribution Depot Memphis. Tennessee (DDMTJ 
Memphis, Tennessee 

INSTALLATION MISSION 

The Memphis Defense Distribution Depot receives, stores, and issues wholesale and retail 
material in support of DLA and the Military Services. It is a "stand-along depotm--meaning that 
it is not located with maintenance or fleet support. It distributes a wide range of material to 
customers in many locations. 

RECOMMENDATION: Close Defense Distribution Depot Memphis, Tennessee 

Material remaining at this depot at the time of closure will be relocated to optimum storage 
space within the DoD Distribution System. As a result of the closure, all DLA activity will 
cease at this location and the facility will be excess to DLA needs. 

JUSTIFICATION 

Declining storage requirements and capacity estimates for FY 01. 
Although Memphis tied for third place out of the six stand-alone depots in the military 
value analysis, the variance between third and sixth place was only 37 points. It ranked six 
out of six in the Installation Militar) Value Analysis. Closing Memphis allows DLA to 
close an entire installation thus having greater infrastructure cost savings. 
Sufficient throughput and storage capacity are available in the remaining depots to 
accommodate projected workload and storage requirements. 

COST CONSIDERATIONS 

One-Time Cost: $ 85.7 million 
Net Costs and Savings During Implementation: $ 14.8 million 
, h u a l  Recurring Savings: $ 23.8 million 
Break-Even Year: 200 1 (3 years) 
Net Present Value Over 20 Years: $244.3 million 

DRAFT 
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MANPOWER IMPLICATIONS OF THIS ACTION (EXCLUDES CONTRACTORS, 

(I INCLUDES TENANTS) 

m Civilian sluikm 

Baseline * 

Reductions 11 500 
Realignments 12 764 
Total 23 1264 

*This figure includes 42 tenants (30 civilians and 12 military) that are being relocated within the 
Memphis area. 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Military civilim Military Civiliaq ~~~ Civilian 

11 1289 0 0 (1 1) (1289) 

ENVIRONMENTAL CONSIDERATIONS 

There are no environmental considerations which would prohibit this recommendation from 
being implemented. 

REPRESENTATION 

Senators: Bill Frist 
Fred Thompson 

Representative: Harold E. Ford 
Governor: Don Sundquist 

2 
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ECONOMIC IMPACT 

Potential Employment Loss: 3,349 jobs (1,300 direct and 2,049 indirect) 
Memphis, Tennessee- Arkansas- 
Mississippi MSA Job Base: 604,166 jobs 
Percentage: 0.6 percent decrease 
Cumulative Economic Impact (year-year): 1.5 percent decrease 

MILITARY ISSUES 

Response time for surge requirements. 
DLA support for central region if distribution depot closes. 
Relocation of current mission and attendant DLA support. 

COMMUNITY CONCERNSLISSUE 

Eighty percent of the employees are minorities--blue collar workforce. 
Single source for all women's clothing and uniform adornments. 
DLA has been transferring workload to other Defense Depots. 
Strategically located in the center of U.S. 
Excellent transportation HUB. 
Highly automated. 
Only mechanized freight consolidation center. 
Near FedEx with its premium service delivery program which allows items to be ordered as 
late as midnight for next day delivery. 
Can unitize B rations (only depot doing this during Operation Desert Storm). 
Facilities in excellent condition---average age 36 (50 years DoD average) 

ITEMS OF SPECIAL EMPHASIS 

Hazardous storage relocation. 
Validation of costs associated with recommended action. 

Marilyn WasleskiAnteragency Issues Team/03/08/95 4: 1 7 PM 

DRAFT 





Recommendations and Justif~ciations 

Defense Distribution Depot Memphis, Tennessee (DDMT) 

Recommendation: Close Defense Distribution Depot Memphis, Tennessee. Material 
remaining at DDMT at the time of closure will be relocated to optimum storage space within 
the DoD Distribution System. As a nsult of the closure of DDMT, aU DLA activity will 
cease at this location and DDMT will be excess to DLA needs. 

Jmtifkation: Defense Distribution Depot Memphis, is a Stand-Alone Depot that supports 
the two large east and west coast depots and is used primarily for storage capabihty and local 
area demand. It is also the host for the Memphis complex. The decision to close the 
Memphis depot was based on declining storage requirements and capacity estimates for 
FY 01 and on the need to reduce hhstructure within the Agency. 

Memphis tied for third place out of the six Stand-Alone Depots in the military value 

i: - analysis. The higher scores for the Susquehanna and San Joaquin diseibution depots in this 
1. 

, d  L. , analysis removed them from further consideration for closure. The variance of only 37 points 

w out of a possible 1,000 between the third and sixth place depots in the military value analysis 
for this cegory reinforced the importance of military judgment and compliance with the 
DLA BRAC 95 Decision Rules in the decision-making process. 

A further consideration was the Agency's desire to mhimize distribution 
infhstructure costs. Closure of an entire installation will allow DLA to reduce -cture 
sigmfkantly mon than disestablishment of a tenant depot @DCO at Columbus, OH, and 
EDRV at Richmond, VA). Memphis was iated six out of six in the Installation Military 
Value analysis. The Columbus installation ranked the highest. The facilities at Richmond 
are the best maintained of any in DLA. Both Columbus and Richmond take advantage of the 
synergy of a coIlocated Inventory Control Point. This closure action conforms to the 
Decision Rules to maximize the use of shared overhead and make optimum use of retained 
DLA-operated facilities, while closing an installation. 

In addition, the Strategic Analysis of Integrated Logistics Systems (SAILS) model 
optimized system-wide costs for distribution when the Ogden and Memphis depots were the 
two Stand-Alone Depots chosen for closure. Sufficient throughput and storage capacity are 
available in the remaining depots to accommodate projected workload abd storage 
requirements. Closing DDMT is consistent with the DLA BRAC 95 Decision Ruies and k e  
D~.smbution Concept of Operations. Therefore, military judgment determined that it is in the 
best interest of DLA and DoD to close DDMT. 



Chapter 5 
Recommendutio~ - Dtfense Agencies 

Return on Investment: The total estimated one-time cost to implement this 
recommendation is $85.7 million. The net of all costs and savings during the implementation 
period is a savings of $14.8 million. Annual recurring savings after implementation are 
$23.8 million with a return on investment expected in three years. The net present value of 
the costs and savings over 20 years is a savings of $244.3 million. 

Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 3,349 jobs (1,300 direct jobs and 2,049 indirect jobs) over the 1996-to- 
2001 period in the Memphis, Tennessee-Arw-Mississippi Metropolitan Statistical Area, 
which is 0.6 percent of the area's employment. The cumulative economic impact of all 
BRAC 95 recommendations and all prior-round BRAC actions in the area over the 1994-te 
200 1 period could result in a maximum potential decrease equal to 1.5 percent of 
employment in the area 

. The Executive Group determined that receiving communities could absorb the 
additional forces, missions, and personnel proposed, and concluded that envircmental 
considerations do not prohibit this recommendation from being implemented 





DLA BRA C Categories 

Command and Control 
Contmct hiurs~tmtnt Districts 

DCMDh' Dcftnse C o r n  Managemen: District Soherst 
DCMDS Defense Contract hiuragemcnt DisVid South 
DCMDW Defense Contrad Managmcnt Dims U'crt 
DCMCI Dcftnst Con-a himagcmcnt C o m d  lntcrnatiod 

Distribution Regions 
DDRE Defense Disvibution Region h l  
DDRU' Dcfcnst Distribution Regon Ucst 

Reutilization d: hiarhting Operations 
DRhtSE Defense Reutilization 6r hfarlccting Service Operations 
DRhlSM' Dcfinre Reutilization 6: hlarkctmg Service Operations Vc' cst 

Distribution Depots 
Stand-Alone Depots 

DDCO Dcfcnsc Dcpt Columbus 
DDhZT Dcfcnse Depot Memphis 
DDOU Defense Dqmt Opdcn 
DDRIr Defcnse Depot Richmond 
DDJC Defense Depot San Joaquin 
DDSP Defcnsc Dcpot Susqucharura 

Defense Dcpot Anninon 
Dcfcnsc Depot Albany 
Defmse Depo~ Barnow. 
Defense Depot Chem Point 
Defense Dcpot Corpus Chsti 
Defcnrc Depot Hill 
Defense Depot Jacksonville 
Defense Depot LcneiKenny 
Defense Depot McClellan 
Deftnse Depot Korfok 
Defense Dcpot Oklahoma C i p  
Defme Depot Puget Sound 
Defense Dcpot Red River 
Defnzsc Depot San Diego 
Dcfcnse Dcpot San Antonio 
Dcfensr Depot Tob-yhmt 
Defense Depot U'arncr Robins 

I 
I 

Boston. MA 
hianeta  GA- 
El Scpondo, CA 
Da?~on. OH 

Collocated Depots 
D D M  
DDAG 
D35C 
D3CS 
DDCT 
DDHU 

SCU' Cumberland, PA 
Stockton CA 

DDJF 
DDLP 
DDXiC 
DDKI* 
DDOO 
DDPU' 
D X T  
DD3C 
D3ST 
DDTP 
DDWG 

Columbus. OH 
ogden, L7- 

Columbus, OH 
hlernphis, TN 
Ogden. LT 
R&mond VA 
Tracy'Stockton CA 
h'ew Cumberland- 
hltchanicsburg. PA 

Anninon AL 
Albany, GA 
Bamou.. CA 
C h q  Poin:. NC 
Corpus Christi, T); 

Ogdm, LT 
Jatkson\*ille. FL 
Chbersburfi .  PA 
Sacramento. CA 
?iorfoli~ \'A 
Oklahoma City. OK 
Pugct Sound. U'A 
Texarkam TN 
San Diego. CA 
San Antonio. TN 
Tobyhann~ PA 
Warner Robins. GA 

Invcnton- Control Points 
DCSC Defense C o m a i o n  Supply Center 
DFSC D c f m c  fuel Supply Center 
DGSC Defense General Supply Cen~er 
DISC Dcfcnrc lnaustnal Supply Ccnln 
DPSC Dcfcnsc Personnel Suppon Center 

Columbus. OH 
Alcxazdrtr. i ' ,A 
hchmond .  I ' A  
Philadelphia, PA 
Pniiadelphik PA 

Sen-icc!Support A c t i ~ i t i e s  
DLSC Dcfme Logistla S m ~ c c s  Centcr 
D?.hIS Dcfense Kcurilrzation a n d  >!arkding Senice 
DSDC DtA Syncms Design Center 

Banle Creek. At1 
Banlc Crcck. hi1 
Columbus. OH 
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DEFENSE DISTRIBUTION DEPOT MEMPHIS, TENNESSEE (DDMT) 

RECOMMENDATION: 

Close DDMT. Workload and stock will be relocated to optimum storage locations within the 
DoD Distribution System. 

One-Time Costs: 85.7M 
Steady State: 23.8M (FY 99) 
Net Present Value: 244.4M 
Return on Investment Year: 200 1 (3 Years) 
Start Year: 1996 
End Year: 1998 

RATIONALE FOR RECOMMENDATION: 

This recommendation was based on declining storage and capacity requirements and the desire to 
minimize unneeded infrastructure to reduce distribution costs. Closing DDMT closes an entire 
installation. The SAILS model optimized distribution costs when DDMT and DDOU were the 

L- two depots selected for closure. DDMT tied for 3 of 6 in the Military Value Analysis and was 6 
of 6 in the Installation Military Value Analysis. There are sufficient storage and thruput capacities 
available in the remaining depots to accommodate projected workload and storage requirements. 

WHY OTHER STAND-ALONE DEPOTS WERE NOT SELECTED: 

Columbus scored highest in Installation Military Value and Richmond has the best facilities in 
D L 4  so both are remaining open. Both DDCO and DDRV are collocated with these ICPs and 
can maximize shared overhead and optimize use of retained DLA facilities. DDJC and DDSP's 
higher Military Value scores are attributable to large storage and thruput capacities and to their 
location near an APOE and a WPOE. In addition, both have the capability for contingency 
support of two MRCs and CCP and ALOC operations. These attributes removed them from 
consideration for closure. 

RISK ASSESSMENT: 

Implementing all of the closure/realignment actions for distribution will leave DLA in a 21M ACF 
shortfall. However, both Navy and Air Force have offered additional storage space at their 
collocated locations to offset this deficit if necessary. In addition, DLA took some risks in the 
Storage Management Plan for inventory reductions; for remaining in some substandard facilities; 
and for increases in new requirements from European retrograde, out-to-in (material requiring 
inside storage space) and Army residual material at closing bases. 



PERSONNEL IMPACTS: 

Personnel Transferred: 
400 civilians to Depot X 
124 civilians to DDSP (New Cumberland) 
97 civilians to Battle Creek (NSO and DSDC) 
24 civilians to DGSC (DDPEC) 
89 civilians to HQ DDRE (New Cumberland) 

Personnel Eliminated: 
500 civilians and 1 1 military = 5 1 1 

PERSONNEL REDUCTION METHODOLOGY (COBRA): 

POM reductions were taken first. Due to workload reductions, it is projected that only 40% of 
the indirect and 60-65% of the direct labor will be required to accommodate workload moving 
from a closed or disestzblished depot. Manpower was reduced to these percentages and positions 
were then dispersed commensurate with the migration of workload. 

Military Value Ranking in Category (see charts at enclosure 1): Tied for 3 of 6 

Installation Military Value: 6 of 6 

Military Value Point Distribution Methodology: 

Points were assigned to the depots based on the certified data. In most cases, the "best" answer 
received the total points available, and the others received a proportion of the points based on the 
relationship of their answer to the "best" answer. Age of buildings (under Mission Suitability) 
was determined based on an average age of all buildings, normalized by the number of square feet 
in each. Building condition (also under Mission Suitability) was determined by comparing the 
Long Range Maintenance Planning data developed by the Navy Norfolk Public: Works Center to 
the expected cyclic maintenance requirements of a new building, again, normalized by square 
footage. 

SAILS RESULTS: 

Closing the combination of DDMT and DDOU show the lowest relative operating cost for the 
remainder of the depot distribution system. 



DISTRIBUTION SYSTEM STORAGE, WORKLOAD AND PERSONNEL 
PROJECTION: 

Reductions in storage capacity requirements, workload throughput, and personnel are shown 
below: 

Storage Capacity Requirements 788M ACF 
Workload Throughput 44M 
Personnel 24,700 

DDMT SPECIFIC WORKLOAD DATA: 

Percent Support to Local Installation: 0% 
Percent Support Worldwide: 92.90% 
Storage Capacity (ACF): 33.980M 
Occupied Cubic Feet (OCF): 28.373111 
Excess Storage Capacity (ACF): 5.607M 
Current Thruput Capacity (Issues, Receipts, Eaches) one 8-hour shift: 10,805 

f .  .. s 

Maximum Thruput Capacity (Issues, Receipts, Eaches) one 9-hour shift: 23,15 1 
Maximum Thruput Capacity (Issues, Receipts, Eaches) second 8-hour shift: 23,15 1 wn 

FACILITY DATA: 

Facility Age Evaluation: 41.9 Years for stand alone 
Facility Condition: 

Ranked 3 of 6 in Stand-Alone Depots. 

MILCON: 

Planning estimate to account for renovating existing administrative space at a location to be 
determined for the tenants expected to remain in the Memphis area. An administrative space use 
rate of 130 square feet per person was used for the planning. Estimated cost is $0.4M based on 
renovations to existing space. 



TENANT IMPACTS: 

All tenants required movement as listed below: 

DSDC 
NSO 
DGSC 
DDRE HQ 
DRMS HQ 
DCSAO 
DLA Trade Sec 
DCMDS 
AAFES 
Army Med Dep 
CORPS OF ENGS 
GSA 

ECONOMIC IMPACT: 

# OF PERSONNEL MOVING 

CIV - - MIL 

NEW LOCATION 

DRMS HQ, Battle Creek, MI 
DRMS HQ, Battle Creek, MI 
DGSC, Richmond, VA 
DDRE HQ, New Cumberland, PA 
Base X (within a 25 mile radius) 
Base X (within a 25 mile radius) 
Base X (within a 25 mile radius) 
Base X (within a 25 mile radius) 
Base X (within a 2S mile radius) 
Base X (within a 25 mile radius) 
Base X (within a 25 mile radius) 
Base X (within a 25 mile radius) 

-1 300 Direct (1,245 DLA, 55 Contractors) 
-2049 Indirect CUMULATIVE: -9030 Jobs 
-3 349 (-0.6%) -1 -5% 

ENVIRONMENTAL IMPACT: 

We reviewed all environmental conditions present at the installation. The installation has 
contaminated land and is listed on EPA7s National Priorities List. The EG concluded that the 
environmental considerations do not prohibit this recommendation from being implemented. 

COMMUNITY IMPACT: 

DLA conducted a comprehensive analysis of the ability of each DLA community to support 
additional mission and personnel. We collected community-specific data in infrastructure, cost of 
living, and quality of life areas. All data was provided by DLA activities located in the afFected 
communities. All data was certified as being accurate by the DLA field activity commander. All 
recommended receiving communities were assessed assuming all new hires into the area would 
come from outside the ares and that these new hires would all have dependents who would 
relocate in the area as well. 



The Harrisburg, PA area stands to receive 398 additional personnel as a result of DLA's BRAC 

1 
95 recommendations (213 fiom Memphis (124 DDMT, 89 DDRE Memphis), 87 from DDRT, 76 
fiom DDCO, 22 from Chambersburg (1 0 DDLP, 12 DSDC) [This activity is a tenant of the Army 
at Letterkenny. It is our intent that the Army will relocate the DSDC personnel.]). Analysis of 
the community data for the Harrisburg area indicates that it can absorb this increase to its 
population base. 

The Battle Creek, MI area stands to receive 97 additional personnel as a result of DLA's BRAC 
95 recommendations (80 National Sales Office, 17 DSDC). Analysis of the community data for 
the Battle Creek area indicates that it can absorb this increase to its population base. 

The Richmond, VA area stands to receive 359 additional personnel as result of DLA's BRAC 95 
recommendations (24 fiom Memphis, 335 from DISC). Analysis of the community data for the 
Richmond area indicates that it can absorb this increase to its population base. 

MAP - (See enclosure 2.) 

2 Encl 
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FISCAL YEAR 1994 

TENNESSEE 

(DOLLARS IN THOUSANDS) 

Prepared by: Washington Headquarters  S e r v i c e s  
Di rec tora te  f o r  I n forna t ion  
Operations and Reports  

1 

Navy 
& 

Marine Corps 

15,014 
6,301 

904 
7,809 

S 507,129 

375,516 

170,188 
32,865 
13,111 

159,352 

131,613 

85,233 
2,139 

40,753 
3,488 

0 

Amy 

29,157 
4 12 

2,385 
26,360 ---------------------------------------------------------..----------------.----------------.---..------------.---------------- 

$660,450 

388,356 

14,371 
82,900 
87,530 

203,555 

272,094 

4,441 
23,897 

157,045 
18,395 
68,316 

b 

Personnel/Expend i t u r e s  

I .  Personnel - Tota l  
~ c t i v e  Duty M i l i t a r y  
C i v i l i a n  
Reserve & National  Guard 

I I .  Expenditures - T o t a l  

A. Payro l l  Outlays - T o t a l  

Active Duty M i l i t a r y  Pay 
C i v i l i a n  Pay 
Reserve & National  Guard Pay 
Retired M i l i t a r y  Pay 

B. P r h e  Contracts  Over $25,000 
T o t a l  

Supply and E q u i p e n t  Cont rac t s  
RDThE Contracts  
Service Contracts  
Construct ion Cont rac t s  
C i v i l  Function Cont rac t s  

T o t a l  

53,316 
7,264 
6,260 

39,792 

$2,241,166 

1,068,382 

202,959 
211,081 
125,006 
529,336 

1,172,784 

244,843 
269,076 
568,451 
22,098 
68,316 

Air Force 

7,196 
551 

1,022 
5,623 

$876,079 

236,623 

18,400 
27,429 
26,365 

166,429 

639,456 

33,261 
243,040 
362,940 

215 
0 

0 t h e r  
Defense 

A c t i v i t i e s  

1,949 
0 

1,949 
0 

$197,508 

67,887 

0 
67,887 

0 
0 

129,621 

121,908 
0 

7,713 
0 
0 

Ma jo r  Locat i o n s  
of  Personnel 

------------------------.-------------------------.-----------.---------------------------------.----------------.------------ 
n i l l i n g t o n  
Memphis 
Nashvil le  
Knoxville 
Arnold AFB 
h r f r e e s b o r o  
Chattanooga 
Snyrna 
Kingsport 
Johnson City 

Major Locations 
of Expenditures 

Memphis 
Arnold AFB 
Mill ington 
Nashv i l l e  
Clarksv i l l e  
Br i s to l  
Tul  lahoma 
Knoxv i I. l e  
Holston AAP 
Chattanooga 

M i l i t a r y  and C i v i l i a n  Personnel 

T o t a l  

6,703 
3, ;!93 
1,391 

421 
383 
1.66 
98 
89 
70 
55 

t Prime Contracts  Over $25,000 T o t a l  
( P r i o r  Three Years) --------------_------------------------- 

F i s c a l  Year 1993 $937,326 
F i s c a l  Year 1932 1,262,110 
F i s c a l  Year i991 2,058,601 

Expenditures 

Act ive  h t y  
M i l i t a r y  

5,788 
334 
439 

4 9 
128 
161 
37 
0 

22 
3 5 

Amy 

----------------.-------------------------------- 
$240,429 

507,638 
348,734 

P r h e  
Contracts  

S 413,121 
269,980 
21,784 
12,880 
24,824 
65,668 
55,119 
21,162 
58,340 
14,570 

C i v i l i a n  

915 
2,959 

952 
372 
255 

5 
61 
8 9 
48 
20 

T o t a l  

$ 594,329 
279,848 
229,148 
104,870 
83,179 
70,856 
62,764 
60,607 
58,340 
37,323 

0 ther 
Navy & 1 Ai;4;;-;12 , Def e w e  

Marine Corps A c t i v i t i e s  ---------------- ---------------- 
$136,105 $76,000 

115,150 495,620 143,702 
98,543 1,340,025 271,199 

Top Five Contractors  Receiving t h e  Largest  
Dcllar  Volume of Prime Contract  Awards 

i n  t h i s  S t a t e  

1. FEDERAL EXPRESS CORPORATION 
2. VANADIUM ENTERPRISES CORP 
3. SVE5DFJUP CORPORATION 
4.  i?A!fTHEON ICOHFANY 
5. AFVIN 1:IDUSTRIZS INC 

T o t a l  of Above 

P a y r o l l  
Out lays  

$181,208 
9,868 

207,364 
91,990 
58,355 

5,188 
7,645 

39,445 
0 

22,753 

T o t a l  
Amount --_--_-__---____-______-_____---------------------_--------_------..--------------------------------------------..------------- 

$326,540 
118,208 
77,436 
64,373 
61,406 

$647,963 

Yajor Area of Work 

FSC o r  Serv ice  Code Descript ion 

Pzz-cenger Air Charter  Serv ice  
RETE/Other Research & Development-Mgmt & S 
RDTE/Other Research & Development-Mgmt & S 
Guided Miss i le  Cam~onents  
RDTE/Other Research h Deve1cpner.t-,Y.pt & S 

( 55.2% of t o t a l  awards over  $25,0001 

m o u n t  

$222,891 
109,291 
64,919 
45,912 
61,406 

. 
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CLOSUItE IIISTOKY - INSTALLATIONS IN TENNESSEE 

-- 
SVC INSTALLA'I'ION NAhlE ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- -- - - - --a - - 

A 

IIOLSTON ARMY AMMUNlTlON PLANT 

MILAN ARMY AMMlJNlTlON PLANT 

VOLUNTEER ARMY AMMUNITION PLANT 

ARNOLD AFB 

MCGI lEE I'YSON AIRPORT AGS 

MEMPIIIS IAP AGS 

NAStlVIL1,E METROPOLITAN APT AG 

DEFENSE IIEPOT MEMPHIS 

N 

NAS MEMPIIIS 

NAVAL 1IOSPIrTAL, MILLINGTON 

NRC KINGSPOKT 

NRC MEMPIiIS 

DBCRC 

DBCRC 

DBCRC 

ONGOING 

ONGOING 

REALIGN 

CLOSE 

CLOSE 

1993 DBCRC: 
Directed the realignment of NAS Memphis by 
terminating the flying mission and relocating its 
reserve squadrons to Carswell AFB, TX and 
relocation of the Naval Air Technical Training 
Center to NAS Pensacola, FL. Bureau of Naval 
Personnel will be relocated to NAS Memphis. 

1993 DBCRC: 
Recommended closure of NRC Kingsport, TN 
because its capacity is in excess of projectcd 
itqiiiemtnts. 

1993 DBCRC: 
Recommended closure of the NRC Memphis, 'IN 
because its capacity is in excess of projected 
requirements. 











I. Excess Storage Capacity in Attainable Cubic 

2. Buildable Acres 
3. Limitations on Expansion 

(Environmental, Historical, etc.) 

B. Mobilization Expansion 
I. Surge Capability 

a. Single 8-hr Shift 
b. Second 8-hr Shift 







A. Operating Costs 
I. BOS Costs Per paid Equivalent 
2. RPM Costs Per Square Foot 

6. Transportation Costs 
I. Actual Second Destination Transportation Costs 

by Line for Off Base lssues 
2.Actual Second Destination Transportation Costs 

by Ton for Off Base lssues 



A. Facilityllnstallation Expans~on 
I. Excess Storage Capacity in Attainable Cubic 

2. Buildable Acres 
3. Limitations on Expansion 

(Environmental, Historical, etc.) 

6. Mobilization Expansion 
I. Surge Capability 

a. Single 8-hr Shift 
b. Second 8-hr Shift 
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COMMISSION BASE VISIT 
FT. LEONARD WOOD, MO 

Monday, March 27,1995 

SSIONER ATTLWING; 
Lee Kling 

STAFF ATTENDING; 
Ed Brown 
JJ Gertler 
Ralph Kaiser 

4:59PM ET Depart Washington National en route St. Louis, MO: 
TWA flight 175. 

Ed Brown 
JJ Gertler 
Ralph Kaiser 

6:26PM CT Arrive St. Louis, MO fkom Washington National and proceed to RON. 
* Rental car (Kaiser): Hertz Codinnation#: 92 12 1 1 32B 1 5 

7:OOPhI CT Arrive at hotel. 

Dinner at leisure. 

Embassy Suites Downtown 
901 N. First Street 
31412414200 

Confirmation#: Ed Brown- 84735418 
JJ Gertler- 87094586 
Ralph Kaiser- 84211226 

AMoadav. March 27 

6 5  OAM CT Commission staf f  departs hotel en route Lee Kling 's residence: 
Ed Brown 
J.J. Gertler 
Ralph Kaiser 



7:30AM CT Lee Kling is picked up at his residence and commission staff proceeds to Ft. 
Leonard Wood, MO. 

9:OOAM to Ft. Leonard Wood base visit and working lunch. 
1:OOPM CT 

1 :00PM CT Ralph Kaiser and Lee Kling depart Ft. Leonard Wood for Lee Kling's residence. 

2:30PM CT Ralph Kaiser drops off Lee Kling at his farm and returns to his hotel RON. 

4: 1 1 PM CT Ed Brown and J.J. Gertler depart Ft. Leonard Wood en route Washington National 
via St. Louis: 
TWA flight 7337. 

8:25PM ET Ed Brown and J. J. Gertler arrive at Washington National. 

RON: Embassy Suites Downtown 
901 N. First Street 
314/241-4200 





DRAFT 

DEFENSE BASE CLOSURE AND REALIGMMENT COMMISSION 

SUMMARY SHEET 

ONARD WOOD. M I S S O W  

INSTALLATION lMISSION 

Fort Leonard Wood is the h y ' s  center for engineering training. Units on post include the 
. m y  Engineer Center and School and the Engineer Training Center. 

DOD RECOMMENDATION 

Close Fort McClellan, Alabama 
Move Chemical and Military Police Schools and Chemical Defense Training Facility to Fort 
Leonard Wood. 

XON-BRAC ACTIONS ,AFFECTING THE NSTALLATION 

Planned consolidation of all services' engineer naining at Fort Leonard Wood. 
Movement of some basic training fiom Fort Leonard Wood to Forts Sill, Koox, and Jackson. 

DOD JUSTIFICATION 

Collocation of Chemical, Engineer, and MP schools at Fort Leonard Wood creates useful 
synergies and economies. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: 
Net Cost During Implementation: 
Annual Recurring Savings: 
Return on Investment Year: 
Net Present Value Over 20 years: 

$259.1 million 
$1 22.0 million 
S 44.8 million 
6 years 
$3 1 5.9 million 

1 

DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION AND 
SIMULTANEOUS NON-BRAC ACTIONS (EXCLUDES CONTRACTORS) 

Baseline 

Fort McClellm 
Basic Training 
Total 

MillmY Civilian Students 
4056 1985 8944 

ENVTRON&~EAWAL CONSIDERATIONS 

Environmental permits for operation of Chemical Defense Training Facility at Fort Leonard 
Wood have not been issued. 

REPRESENTATION 

Governor: Me1 Carnahan 
Senators: Christopher "Kit" Bond 

John Ashcroft 
Representative: Ike Skeleton 

MILITARY ISSUES 

Debate as to necessity of live-agent training is unresolved. However, outcome would only 
impact environmental permitting considerations at Fort Leonard Wood, not whether 
Chemical School should move. 
I f  live-agent training is necessary, Fort McClellan facility could not be closed before facility 
at Fort Leonard Wood is operational. 

DRAFT 
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COMMUNITY CONCERNSflSSUES 

Governor of Missouri assured Commission staff that permits could be granted speedily. 
Fort McClellan community posits greater savings by moving Engineer School fiom Fort 
Leonard Wood to Fort McClellan. 1993 Commission considered and rejected this 
alternative. 

ITEMS OF SPECIAL EMPHASIS 

1 99 1 and 1 993 Commissions rejected similar recommendations. 
1993 Commission recommended that DoD not resubmit closure of Fort McClellan unless 
environmental permits for operation of CDTF at Fort Leonard Wood had been pursued. 

J.J. GertIer/Army/O3RU95 3 :08 PM 

DRAFT 





THE BASmG STUDY 
BASE CLOSURE All?) REALIGhWENT 1995 

VOLUME I 

DEPARTMENT OF THE ARMY 

INSTALLATION 

NARRATIVES 



Fort McClelIan, .4L 

1. Recommendation: Close Fort McClellan, except minimum essential land and facilities for a 
Reserve Component enclave and minimum essential facilities, as necessary, to provide ausiliary 
suppon to the chemical demilitarization operation at Anniston . h y  Depot. R.elocate the U. S. 
Army Chemical and Military Police Schools to Fon Leonard Wood, Missouri upon receipt of the 
required permits. Relocate the Defense Polygraph Institute PODPI) to Fon Jackson, South 
Carolina. License Pelham Ranse and current Guard facilities to the Alabama Amy National 
Guard. 

2. Justification: This closure recommendation is based upon the assumption that requisite 
permits can be granted to allow operation of the Chemical Defense Training Fa-cility at Fon 
Leonard Wood, ,Missouri. The Governor of the State of Missouri has indicated that an 
expeditious review of the permit application can be accomplished. . 

Collocation allows the h y  to focus on the doctrinal and force development requirements 
of Engineers, Military Police, and the Chemical Corps. The synergistic advantages of training 
and development programs are: coordination, employment, and removal of obstacles; conduct of 
river crossing operations; operations in rear areas or along main supply routes; and counter- drug 
operations. The missions of the three branches will be rnore eiFectively integra~ed. 

- =\ This recommendation differs from the .kmyts prior closure recommendations submitted to the 
199 1 and 1993 Commissions. The h n y  wiU relocate the Chemical Defense Trainins Faciiiiry 
(CDTF) to Fan Leonard Wood, Missouri. By relocating the CDTF, the . m y  cm continue 
?ro\iaing live-agent :raining to all levels oicommmd. I?!= -%my is tne oniy Senice ihn - 
:ondu.c:s iive a g t x  rrrining, and it will zontinue :his iiuning rr r o c  Leonzrl wool .  

-. - .  
i ne .a-~y nzs considered 1:lt use of some fox McCiel lm 2 5 ~ ~ s  rj: S U D ~ O X  of in: C ~ ~ Z J C Z  

aerniiirarii~ion mission at .*ston .&my Depot. Tne .-t?ny will use the besr availabie ~?SSP:S to 
jrovide the necessary suppon to .2nniston1s aemiiirarization mission. 

4 . Return on investment: Tie total one-time cost to inpiemtat thls recommendation is C259 
d o n .  The net of dl costs and savings during the implementation period is a cost of S 122 
million. h u a i  recurring savings afier impiementation are %5 million with a return on 
invexment expected in 6 years. The nex present vaiue o i i i e  costs and savings over 70 years is a 
savings of $3 16 million. 

4. Impacts: .ksuming no economic rscovery, this recommendation could result in a maximum 
potential reduction of 10,720 jobs (8,jqdirect jobs and 2,184 inairea jobs) over the 1996-10- 
2001 period in the Anniston, .U. Metropolitan Statisrical -*ea, which represents 17.; percent of 
the uea's employment. 









FORT LEONARD WOOD, M E S O L .  

Loution: Fon Leonard Wood is located in south central hfissouri near the town of Waynesville 
Surrounding counties include Pula& Phelps, Laclede, and Texas. The innallation is wittun the MarL 
Twain Nwonal Forest and is in a rural area with a very low population density. hternare 44 provides 
access it tbe &om gate of the fon. The fort owns and operates its own railway which comeas to the 
nearby BurkngtopNonhan main line. 

Hutoy: Origrnally planned to be constructed in Iowa, Fon Leonard Wood was moved to south 
central Missouri because of the vast supply of water. C o m a i o n  of Fon Lmnard Wood began ia 
early December 1930 with some 1,600 'temporary' bruldtngs n r b s t a n d y  completed by May 1941. 
Many divisions rotated through Fon Leonard Wood for u;uning during the war, and a total of 320,000 
persons received training there before the war ended. The average rniIitaq strength was slightly more 
than 40,000 persons, and the recorded peak was 56.000 The for, was inactivated in March 1946 and 
r-ivatcd in August 1950 as  part of the Korean War buddup. In &March 1056, the Secrcary of the 
h y  designated Fon Lecnard Wood a permanent inaallatlon. Tze firs p e m e n t  barracks and 
supporting buildrngs w s e  completed in 1958, as  were the unaccompanied officer quaners on S~srgis 
Heights. A program of family housing construction unda the Capebarr An id to completion of 2,%8 
units of farmly housing. Tine permanent hospital war cornpiad XI 1965 and eqanded to its preseat 
500 bed capacity in 1978. Buildur for the Vietnam War urused uahhg loads a: Fort k n a r a  Wood 
to increase to a peak of 45,000 tr&ees; the peak daily popukion diLi3g 25s era was a @ ~  arouad 
50,000 people. Moved to Fon Leonard Wood in 1988, the U S h y  Ensjneer Center now w n a u c s  
essentially all engineer ?raining for the U.S. P m y .  

Cumexat Mistion: Fort Leonard Wood's mission u to operaze ~ 5 e  ::nited States h y  En-gines 
Center and the United Stares Army E n p e a  School, cood~ia basic training and other assigned trauU,~g 
provide training a;ppon and provide community m c a  Fon h n a r d  Wood provides rhe L! S. 
. h y  and Warfighting CNCs  with trained soldiers md him; also, conducts ea&.nee: and 
en~uonmenui trainkg and evaluation programs v;itl scpporing brerarae. I: generares en*@neer 
material to perform mobility, countemobilit)., sanivab&ry. smzz-nent, i a d  topogrzpbic rmssions. 
Fon Leonard W d  develops e n p e e r  concepts and d w z x  and Lie mission suppon leading to 
readiness of aiI deployable units and execution of mobduaon, cocL~gency, and disaslc pians. Six 
% T O E  unirs and 121 Reserve Component units are supponed and depioyed through Fon L a * m d  
'A'ood. 
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lOlST STORY of Level 1 printed in FULL format. 

Copyright 1995 Gannett Company, Inc. 
GANNETT NEWS SERVICE 

February 28, 1995, Tuesday 

LENGTH: 685 words 

3EADLINE: PENTAGON AGAIN TRIES TO MOVE MORE TRAINING TO LEONARD WOOD 

3YLINE: KEITH WHITE; Gannett News Service 

DATELINE: WASHINGTON 

BODY : 
Hoping the third time may be the charm, the Pentagon Tuesday again 

recommended that chemical training programs at Fort McClellan in Alabama be 
transferred to Fort Leonard Wood. 

Under the Army's recommendation, Fort Leonard Wood would gain 1,131 soldiers, 
278 students and 342 civilian employees from the relocation of the Army Chemical 
and Military Police Schools from Fort McClellan. 

But that Army recommendation has been rejected twice before - in 1991 and 
1993 - by the Base Closure and Realignment Commission that now will decide 
~hether the proposed transfer will take place. 

Moving those programs will result in the closure of Fort McClellan, leaving 
~ehind only enough land to support training of reserve units and support the 
zhemical demilitarization program at nearby Anniston Army Depot. 

Predictably, the Army's recommendation was immediately opposed by Alabama's 
zongressional delegation, particularly by Rep. Glen Browder, D-Ala., who called 
it 'la mistake with significant and dangerous ramifications.It 

"1 am shocked and disappointed that the secretary of defense, who has broad 
responsibilities for the national and international security of our country, has 
fielded to the bean counters and numbers crunchers in the bowels of the 
?entagon, 'I Browder said. 

Missouri's congressional delegation welcomed the proposal and vowed their 
;upport. 

"I'm pleased," said Rep. Ike Skelton, D-Lexington, in whose district the fort 
is located. "This is a big plus for Fort Leonard Wood." 

Republican Sen. Christopher Bond commended the Defense Department ''for 
realizing the tremendous value of Fort Leonard Wood and choosing to relocate 
:hese schools to our state. I will work closely with other state officials to 
3nsure that, this time, the commission approves the transfer." 

Rep. Bill Emerson, R-Cape Girardeau, called the fort 'Ithe Army's premier 
:raining facility. . . .  I hope that this report confirms once and for all that 
?ort Wood sould be looked to for future expansion." 
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But Browder noted that the Army's recommendation contradiqts two previous 
decisions by the commission to keep Fort McClellan open. 

Commission members in 1991 rejected the Army's proposal because it didn't 
?lan to build a chemical testing facility at Fort Leonard Wood to replace the 
3ne at Fort McClellan, the only one in existence today. 

In 1993, commissioners rejected the proposal because the Army couldn't show 
:hat it could move quickly enough to build that testing facility in Missouri so 
craining could continue without interruption. 

In its 1993 report, the commission specifically warned the Army that if it 
 anted to pursue the transfer a third time, it should make sure all the 
necessary permits for building the facility were in hand. Browder noted that has 
not happened yet. 

Missourians have countered that criticism with a letter from Gov. Me1 
Zarnahan, Lt. Gov. Roger Wilson, Secretary of State Rebecca (::oak, Auditor 
vlargaret Kelly, Treasurer Bob Holden and Attorney General Jay Nixon pledging the 
state's support for quickly approving the required permits. 

"The Missouri Department of Economic Development and the Missouri Department 
~f Natural Resources stand ready to assist," said the letter. Those two 
iepartments would handle any permits required for the new testing facility. 

Deputy Defense Secretary John Deutch said Tuesday at the Pentagon briefing on 
Dase closings that the Army's proposal notes that "if the en.vironmenta1 permits 
Ire not granted by the State of Missouri at Fort Leonard Wood, then Fort 
4cClellan should not be closed and should not be moved." 

Deutch said the Army is prepared to apply for state environmental permits Ifas 
soon as the commission acts,I1 though he estimated it might take more than a year 
Eor the state to approve all the necessary permits. 

Browder said he will oppose Army attempts to get Alabama environmental 
?emits to dispose of chemical weapons at Anniston, call for a congressional 
investigation into America's chemical weapons defense, and ask the Senate to 
vithhold approval of new chemical weapons treaties if Fort Mc:Clellan is closed. 

ANGUAGE : ENGLISH 

;OAD-DATE-MDC: March 2, 1995 
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Copyright 1995 Gannett Company, Inc. 
GANNETT NEWS SERVICE 

March 3, 1995, Friday 

LENGTH: 626 words 

BYLINE: KEITH WHITE; Gannett News Service 

DATELINE: WASHINGTON 

BODY : 
If this round of military base closings doesn't prove to 11e "the third time's 

the charm1' for Fort Leonard Wood, then it may become "three strikes and you're 
out. " 

Army officials again have asked to close Fort McClellan, Ma., and move its 
chemical testing program to Fort Leonard Wood. That recommentlation has twice 
been rejected by the Base Closure and Realignment Commission. 

But this latest round of base closings may be the last. Secretary of Defense 
William Perry says he'd like to have another in 1997 but doubts that Congress 
will renew the authority to do it. 

Rep. Ike Skelton, D-Lexington, said he thinks Perry is ri.ght because the 
costs of closing bases are becoming a burden. 

Skelton said while the military will eventually save bill:.ons of dollars 
through a more efficient system of bases, those benefits often won't be realized 
for five years or more. 

In the meantime, each base closing can cost hundreds of rn:.llions of dollars 
to clean up hazardous wastes, move operations to other bases and make severance 
payments to employees who lose their jobs. 

If the commission doesn't approve the transfer of programs from Fort 
YcClellan to Fort Leonard Wood, then it may be years before tihey get another 
zhance . 

- - - House Appropriations Committee members have already blegun the process of 
rescinding current spending by recommending a $ 7.2 billion c:ut in housing 
?rograms. In many cases, those cuts mirror those recommended by President 
Zlinton. 

Republican Sen. Christopher Bond said some rescissions wil.1 be necessary, but 
he doesn't agree with all of the House cuts and indicated the Senate will come 
up with its own proposal that may not go as far as the House would. 

"We need to figure out where we're going before we decide what to cut out," 
he said. "1 would have different prioritie~.'~ 

One of the House proposals Bond doesn't like is a proposecl $ 523 million cut 
in funds to be used to tear down dilapidated public housing projects. 
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''When you have high-rise, uninhabitable, unfit, unsafe buildings that are 
breeding grounds for crime and drugs there's no way that we :;houldnlt spend that 
money first to give the communities a chance to get that blight off the- 
landscape," said Bond. 

- - - As House Republicans celebrated the midway point in "Contract With 
Arnerica1I campaign, House Minority Leader Richard Gephardt lowered the boom 
rhetorically on their proposals. 

''For two months now, this Congress has been held hostage hy the extremist 
trickle-down manifesto known as the 'Contract With America,' 'I said Gephardt in 
a House speech. 

"Democrats have been saying all along that the American ptzople do not need 
this Contract. What they need are good jobs at good wages, more police to fight 
the scourge of violent crime and access to affordable health. care," he said. 

Gephardt cited a recent New York Times poll showing that half of the those 
polled didn't know what was in the Contract and many disagreed with key 
provisions of it. 

"So much for the Republican mandate," said Gephardt. "And on issue after 
issue, we find a wholesale rejection of the Contract's extrer~ist planks." 

But Rep. David Dreier, R-Calif., defended the Contract ancl accused Gephardt 
and his fellow Democrats of arrogance, especially in arguing that the 
Zepublicans would deprive school children of lunches. 

"Is there really a desire on the part of Republican members of this House to 
3nsure that young children are not able to gain lunches at sc:hool? Absolutely 
lot. We believe that it can be done better," said Dreier. 

"The arrogance which is regularly shown by members of the minority party in 
:his House that only those of us here in Washington, D.C., are in a position to 
nake that decision is, I believe, reprehensible," he said. 

LANGUAGE : ENGL I SH 

LOAD-DATE-MDC: March 7, 1995 
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COMMISSION BASE VISIT 
PRICE SUPPORT CENTER, IL 

Tuesday, March 28,1995 

S I O m  A m W I N G ;  
Lee Kling 

Ralph Kaiser 
;Mike Kennedy 

6: 18PM ET Mike Kennedy departs Washington National en route St. Louis, MO: 
TWA flight 537. 

7:45PM CT Mike Kennedy arrives St. Louis, MO Airport and proceeds to RON. 
* Rental car: Hertz Confiinnation#: 2 1 3 1554925 

Dinner at Ieisure. 

RON: Embassy Suites Downtown 
901 No First Street 
314/241-1200 

Confirmation#: Mike Kennedy 81 846458 

10:00&l to Mike Kennedy advances Price Support Center. 
4:OOPM CT 

RON: Embassy Suites Downtown 
901 No First Street 
314241-1200 



8:30AV CT ;Mike Kennedy and Ralph Kaiser depart hotel en route to Lee Kling's office in 
Kennedy's car. 

Breakfast in hotel at leisure. 

9:OOAM CT W e  Kennedy and Ralph Kaiser pick up Lee Kling and proceed to Price Support 
Center. 

9:30AM to Price Support Center base visit and working lunch. 
1:30PM CT 

1:jOPM to Commission staff returns to St. Louis, MO: 
2:OOPM CT Lee KIing 

Ralph Kaiser 
Mike Kennedy 

2:OOPM CT Lee Kling is dropped off at his office. 

2:30PM CT Mike K e ~ e d y  drops off Ralph Kaiser at his hotel and proceeds to the airport. 

I 5:50PM CT *Mike Kennedy departs S t  Louis, MO en route Huntsville, AL via Memphis, RJ: 
i N W  fight 833. 

8:55PM CT Mike Kennedy arrives Huntsville, AL airport. 
* Rental car Hertz Confkmation#: 92 1 B 1 5462 1 8 

RON: Embaasy Suites Downtown 
901 N. First Street 
314/2414200 

10:46&M CT Ralph Kaiser departs St Louis, MO en route Minot, ND via Mpis/St Paul: 
NW flight 592. 

2:43PM CT Ralph Kaiser arrives Minot, ND and proceeds to 1-ot AFB base visit. 
* Wi be picked up by base personnel. 

RON: -Minot .MI3 Officer's Quarters 
701/79&2 184 

I '. 





DRAFT 

DEFENSE BASE CLOSURE AM) REALIGNMENT CClMMISSION 

SUMMARY SHEET 

S 34. PRICE SLTPORT CEiVTEB 

INSTALLATION AWSSION 

Provide administrative, logistics, and quality of life services to DOD agencies within the S t  
Louis area 

Close Charles M. Price Support Center, except a small reserve enclave and a storage area. 

DOD JUSTIFICATION 

Charles M. Price Support center has a low military value compared to similar installations, 
and its tenants can easily relocate. 
This recommendation is related to the Army's recommendation to relocate the Aviation- 
Troop Command fiom St. Louis to other locations. A reduction in the Army's presence in 
the area warrants a corresponding reduction in the Charles M. Price Support Center. 

COST CONSIDEUTIONS DEVELOPED BY DOD 

One-Time Costs: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Return on Investment Year: 
Net Present Value Over 20 years: 

% 3.6 million 
3 35.5 million 
$ 8.3 million 
1 year 
% 1 1 6.3 million 

MAXPOWER LMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
COfilXUCTOR!) 

Baseline 

Reductions 
Realignments 
Total 

Students 
0 

DRAFT 
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MAlVPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFF~CTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) Militarv Ci _llian ;\Iilitarv Ci iliaP ;Mllltarv v v Clvllian 

E~YVIRON~~ELYTAL CONSIDERATIONS 

A Nuclear Regulatory Commission license is held for bulk storage of radioactive ore stored 
in the 1960's and 1970's. The facilities where ore was stored, require decommissioning 
s w e y s  for reuse, which may include entire installation. 
The installation is in a region in non-attainment for ozone (moderate) and particulates 
(moderate). 
It is not known if there are any sites eligible for the National Register, however, the 
.American Bottoms areas is known to have a high density of prehistoric and archeological 
sj tes. 

Governor: Jim Edgar 
Senators: Paul Simon 

Carol Moseley-Braun 
Representative: Jerry F. Costello 

ECONOMIC IIVlP,ACT 

Potential Employment Loss: 363 jobs (225 direct and 138 indirect) 
St. Louis, 340-IL MSA Job Base: 1,428,582 jobs 
Percentage: <O. 1 percent decrease 
Cumulative Economic Impact (1 994-200 1): 0.6 percent decrease 

%LILIT;UIY ISSUES 

The . b y  is losing high value family housing, but reducing operations and maintenance 
costs. 

Only 17 percent of the family hosuing is occupied by ATCOM units, and there is a one year 
waiting list for family housing. 

DRAFT 
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f ITEMS OF SPECIAL EMPHASIS 

None 

Michael KennedylArmy Tead03/16/95 /9:43 AM 





THE BASmG STUDY 
BASE CLOSURE AND R E A L I G m m  1995 

VOLUME I 

DEPARTMENT OF THE ARMY 

INSTALLATION 



Price S u p p o ~  Center, IL 

1. Recommendation: Close Charles Melvin Price Suppon Center, except a small reserve 
enclave and a Rorage area. 

2. Justification: Charles Melvin Price Suppon Center provides area support and military 
housing to the Army and other Federal activities in the St. Louis, MO area. It is low in military 
value compared to similar innallations. Its tenants, including a recmiting company and a criminal 
investigative unit, can easily relocate. 

This recommendation is relared to the Army's recommendation to relocate Aviation-Troop 
Command (ATCOM) from St. Louis, MO to other locations. A reduction in the Army's 
presence in the area warrants a corresponding reduction in Charies Meivin Price Suppon Center. 

3. Return on Investment: The total one-time coa to implement this recommendation is 
million. The net of all costs and savings du- the implementation period is a savings of  f35 
million. .Annual recuning savings after implementation are S9 million with an immediate rerurn 
on investment. The net present value of the cons and savings over 20 years is a savings of  S 1 16 
million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 363 jobs (225 direct jobs and 138 indirect jobs) over the 1996-to-200 1 
period in the St. Louis, MO-IL Metropolitan Statistical Area, which represents 0 percent of the 
area's employment. 

The cumulative economic impact of all B U C  95 recommendations and ail prior-round 
B U C  actions in this area over the 1994-to-200 1 period could result in a maximurn potential 
dmease equal to -0.6 percent of employment in the area. There are no known environmental 
impediments at the closing or  receiving innallations. 
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i INSTALLATION REVIEW 

CHARLES MELVIN PRICE SUPPORT ~~R ILLNOIS 

Location: The Charfa Melvin Rice Support Ccnra (CMPSC) is Ioclted in muthem IIliaois 
ilear GrPnite City, IL. It is loca~cd in i U s o n  Co- which is p a n  of the St. Lou* MO 
.LiePopolim Sta!idcal Area (MSA). 

History: Though selected as the site of a major Army supply hailation during Worid War I, 
the enter did not d y  see w unril the next world war. The Granite City Ehgnea Depot opened 
on 1 Aug 42. DuMg the war the depot grew rapidly. In July 1943, over 4,500 nilroad GUS of 
ina~&d passed through iu gates. In 1 9 4 ,  employme reached 5,200 people. Ova 1,500 officers 
md o v a  2,000 &ed men received mining in engineer supply and maintenance funcriom u th 
depot. Except for the Koresn War, the two postwar deader saw a sharp drop in depot M a .  
On 1 Aug 62, the depot r e v d  a new namtClranitc City Army Depot-as it M e d  fiom the 
controi of the Corps of Engineers to that of thc U.S. Army Materid C o d  The depot's mission, 
however, remained much the same undl D e e m k  1966, when it assmai suppon missions for the 
greua St. Louir area &om the d esrrivotcd U.S. Army Support Center. In 1971, the Granite City 
Anny Depot was assigned to the U. S. Army A M o n  Systems Command (AVSCOM), now the U.S. 
Army Aviarion a d  Trwp Command (ATCOM), for command/control and aQlinimptive support. t . . Some of the depot's a d m m a m h  respondbilitia were expanded to include various AVSCOM 

i relatedlcoumapart functions. In 1975, its mission was reduced to post operations and St. Louis area 
suppo- and was rammed as rhe St. Louis Area Support Center. On 1 Jul88, in f a d  rbco@tioa 
of the long time Congessman Price's contribution to our nation and its uniformai ~ C C S ,  tbc 

B 

installation received its present name. 

. . 
Cumnt iMiwioa: W S C  provides dmmlstraicve, logistics, and quality of life smiccs to 

DoD and F e d d  agencies within the St. Lcuis metropolitan area as deiineatcd by laterAntra-Senice 
Support A q r e e m a ~ ~  (ISSA). Altogether, C W S C  serves many agentia through ISSk .  CMPSC 
exercises command and control and discharges the responsibilities of an Amy I d a t i o n  Command. 
Over the years, W S C  missions have been seriously underfunded. Comucltiy, ATCOM h a  
found it n&esYry to subsidire W S C  mission by reallocating fim& $om ATCOM mataid and 
nrppon mission areas to sustain C W S C  function at minimum acceptable lev&. Under current 
funding remain& this pactice cannot be continued. ATCOM cannot jeopardire its primary mission 
to provide for this base operatiom mission The C W S C  mission must be r e c o w  and a d e q ~ d y  
b d d ,  if continued support is to be sustained. 



The CMa Mdvin Price Support F d t y  conJsu of 686 ~ U U ,  of which three acres are rcportcd 
as werl.adr. It is mt aurmtly known if rhae arc my archeologid G t u  eligible for the National 
Register, bow- the A m a i m  Bottoms area is bown to have a high density of prehistoric uxi 
archeoIogiUl~. 

Poubk anter is supplied by contract at r rate of 0.095 million @oru per day (MGD). 
Coatnctcd anrvwucr treatment is p'rovided at a rate of 0.098 MGD. Solid waste dirposaI is also 
provided via commad contnut. 

Tbe b d h i o n  is in a region in no*- for ozone (moderate) and p d &  (moderate). 
A Nuclear Rcgdaory Commission (NRC) license h held for bulk sotorage of radio& ore stored in 
the 1960's a d  1970's. The M t i a  where the ore wiu stored, require daommiuioning w e y s  for 
r q  which may include the d e  indkion.  

Funded u u i  unfbded compliance costs for TY 94 - FY 99 totad $1.8 M No restoration casts 
were reported for the insahion 
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FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Othtr 
Peroonnelf5pcnd itures Total Army b Air Force 

Act iv ir ies  

I .  Personnel - Total 104,909 
Active ailty Hilitary 27,311 
Civil ian 16,825 
geserve h Hat ional mard 60,773 .--------------------------------------- 

! I .  ExpenCirures - Total 

A. P a y ~ o l l  Outlays - Total 1 1,810,068 

act ive  s t y  Y i l i  tary Pay 
Civil ian Pay 
Reserve b National ( h a r d  Pay 
Retired 3ilitary Pay 

0. Trine Contracts Over S25,000 
Total I 1,256,390 

Supply and -cqui;rrent Contrsc's 
RRhE Contrx-c. 
Service Contracu 
Construc: ion Contracod 
Civil F u x t  ion Contracu 

-jot Locations 
of Lxpendi tures 

.------------------- 
3rea: Lakes 
Scat: 
;3=k 1 ~ r . w  
3olli?.s Xeabous 
Z-.i=ago 
lo3r  ia 
Xe.w ieu 
Sri-af ield 
Zockf or 5 
C' TaXon 

I Total I ailitary I ac t ive  %ty  

T 

fxpedirures 

?rime :ont,-ac-a Over S25,000 t To :a1 A m y  b AL- Force 
:Prior ?zee Years) Farine Ca.y 

Piseal Year 1993 - - S:,250,421 S381,LrO 

Navy I - .--------------------------------------- ----------------I.---------------. ------------------.-------------- 
SI~~,:S: ~522.686 

:;seal \?ear 1992 1,253,550 388,130 236,743 516,749 
Tisca: Y e a r  :991 1,f90,Sj4 049,330 236,551 1 552,396 

TO tal 
---a,------------------------- 

1493,239 
45C,5:8 
336,:43 
Zt8.226 
203.553 

90,263 
SS, 573 
55,075 
a€,LS2 
43, Ete 

- 

fsp  Pive Contractors 3eceiving :he 'A-gest 
2 o L l a r  'lolurre of ?:be a n t r a c t  Awarcs 

in this State mount ,St or Searvice 2ade q&sctr;t i o n  .-------~------------------------------- 

rajor Locations 
Payro l L Pr S e  of Personne 1 
cXl t lays Contrac cs 

.-----------a,-------------------- 

S437.24  S5f,:L5 Great 'akw 
251,390 9F,528 Scstt A= 
24:,333 64,310 Rock ls:and 

:,ZOE 27,018 Chicago 
7 C ,  539 :33,:19 Spri.ngfie1C 
26.226 jo:237 SLenview 
24, ~2 25, ,148 c?lan?aign 
52,743 333 Peor ta 
3,402 36,790 S a v m  A m y  3 e s t  
21,337 2:,891 Nor-ch *?licago 

S27C,360 Eict toun:e~ean?res & Xick aeact ion 2q S174.418 
53,870 aOT"E/Ot?Rr 3 e ~ e ~ c . f  L &e:!opnent-b2 Sys 3 39.388 
41,783 Zrac:or, Full Tracked, '2 *eed 1:. 4 7 7  
32,029 il.r.%r ADP h Zelec-nic~:.Lon Ser~ices 32.329 
27,953 Generators and Gene3ror  Sets, 2lec:r ical 4,298 

-- -- - - - 

?re;&-el! 3y: Jasn~rgzcn 5eadqu.z-Zers %.vices 
3i:~:orate for : n f  s f l a t i o n  
2perations antl = e p r z s  
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:-LINE: BASES BATTLE SEEMS LOST; PRICE CENTER JOINS ATCCM ON CLOSING LIST 

3YLiNE: Kathleen Best Post-Dispatch Xashixgton Bureau 

ZATELINE: WASHINGTON I 
3CDY: 

The St. Louis area faces long odds in i ts  f i g h t  t o  save almost 5,000 jobs at 
ailitary installations in St. Louis and Granitc City that were slated for 
clasure by the Pentagon on Tuesday. 

Odds are much be t t e r  that Fort  Leonard Wood may finally become the new home 
cf t h e  Chemical and Military Police schools and the Chemical Defense Training 
a c y ,  n o w  housed at Fort  McClellan i n  Alabama. 

The move, which t h e  m y  t r i e d  bu t  f a i l e d  t o  p u l l  off in the past, would 
t ' zrz3g 1,137- new milizary jobs and 342 new civilian jobs to southwest Misscuri if 
- --.- -- s-iate approves environmental pe-mits t h a t  would allow construction of a 
building to train soldiers hcw to handle lethal chemical agents. 

.vid Shorr,  director of t he  Missouri Departsent of Natural Resources. said  
is agency expected to begin work on tke p e r n i t  applications as socn as 
and that it hcged to sake final decisions within 90 days. 

*We will p r i c r i t i z e  the application," he said. "We want an answer e i t h e r  
h m b s  up o r  thumbs dcwn before July 1," when t he  independent Defmse 3ase 
Izsuro and Realignment Commission makes final i t s  review of the Defense 
esartment recommendaticns. 

Defense Secretary William Perry called Tuesday for the shutdown of both the  
my Aviation and Troop Command, with 4,731 jobs i n  St. Louis, and t h e  Charles 
? l v i n  Trice S u p ~ o r t  Center, with 225  jobs in Granite C i t y .  

The St. Louis Regional Commerce & Growth Association said Tuesday t h a t  i t  
. a x e d  t o  lead t h e  Eight to keep t h e  facilities operating. 3ut i= conceded tSaz 
ver  tkan iS percent sf bases tagged for closure in the past managed to c i a n ~ e  
.tir fate. 

z t  I s a possibilityfW said Rep. William L. Clay, D - S t .  L o u i s .  "3ut  I wculd 
F x k  i C f s  a slim possibility." 

2erry8s l i s t  was based on reviews conducted by each of the four military 
izckes. The base c losu r5  comrnissi=n will use the Pentagon list as the  scar~i-5 

q .  :xi  fsr i:s deiiberaticcs. It m a y  add or delete bases from the izs: b e f c r e  - .  .Lng Lcs recornmendaticns t h i s  summer t o  Congress and the gresidenc. C c ~ ~ r e s s  

accept or r e j e c c  the  reccmmendations in t c t a l  and carnot c h a n g e  them. 



--@il i 

- - .  u ~ ~ ~ s  fcsL-~;scdt~h, M a r c h  2 ,  1395 I 
Defense Department o f f i c i a l s  sa id  the  m y  had targeted the Army Aviation anc 

Troop Command, also known as ATCOM, in p a r t  because it operates out of leased 
space at 4300 Goodfellow Boulevard in St. Louis that costs more than $ 7 millior. 
i \nt annually. The Army's landlord is the General Services Administration, a 
f a lagency .  

Nerger, deputy director of the Army 3asing Study at the Pentagon, sa id  
the Defense Departnent was directed during the last round of base closings to 
take a close look at operations on leased ground. That moved ATCOM to t h e  top oi 
th? list. ATCOM oversees parts and supplies for Army and A i r  Force helicapters. 

The Price Center made the Pentagon hit l i s t  because it provides suggor: 
services for ATCOM. With no ATCOM in St. Louis, the Jentagon i s  reccmmending 
that Price be turned i n t o  a storage center with 121 military and 7 9  civilian 
workers - a l o s s  of 2s military and 200 civilian jobs, izczluding ccntractors. 

Nerger said almost 2,850 civilian employees at ATCOM would be offered =he 
chance to follow their jobs if they leave St. Louis.  Under the Defense 
Zesartrnent plan, ATCOM operations would be parceled out this way: 

The Redstone Arsenal in Huntsville, Ala., would become the new home of the  
Avhtion Research, Development and Engineerixg Center, Aviation Management, and 
t k e  Aviation Program Executive Office. Those three operations employ 201 
military and 2,368 civilian workers in St. Louis. A new Av:iation and Missile 
Ccmmand would be formed at Redstone. 

0 

The Xatick 4esearch, Development and Engineering Center i n  Natick, Mass., 
would take over soldier-related services, such as development of clothing and 
e r a  ' ~ m e n t ,  as part  of its Soldier Systems Command. That move would affect two 
R a r j  and 160 civilian jobs in St. Louis. 

Cornmunications-Electronics Command at Fort Monmouth, N.J., would absorb 
:cmmunications-related materiel management ncw conducted in St. Louis by 157 
: i v ~ i l i a n s .  

The Tank-Automotive and Armaments Ccmmand at the Detroit Arsenal i n  Michigan 
roould absorb the automotive materiel management operations in St. Louis, which 
mgloy 154 civilians. 

Nezger said the Army w o u l d  try to find other employment in the area or nearby 
s r  1,066 other  ATCOM employees in St. Louis. Their best bet for a n e w  job may 
2 at P o r t  Leonard Wood, a net winner under the Defense Department 5ase c l z s u r s  
Lax. 

Xerger  said the Army hoped to have a n e w  chemical schcol open ar,< cperazing 
l e r e  by the turn of the centu,y. Whether =he miiita,y can m e e t  tha= deadlize 
-11 depend as much on what happens in Jefferson Cicy as Washington in the nex: 
!w months, 

3ecause the chemical school will include a building where lethal chemicals 
II be used in training, it must first pass nuster w i ~ i  state enviro~rnental  
f i c i a l s .  Shorr, Hissourits natural rasources d i r e c t o r ,  said that t ke  traizing 
ilding would require an air quality ~e,n t i t  kut that it was cnlikely to ceed 
zardcus waste or water permits because the amounts of toxic chemicals used 

will be small. 



Missouri Reps. Bill Emerson, a Republican, and Ike Skelton, a Democrat, both 
urged Gov. Me1 Carnahan on Tuesday to expedite the permit process. 

: 'his is a di rec t  boost to our region's economytU Emerson said. 

artisanship also reigned i n  eastern Missouri, where Republican and 
D atic members of Congress v o w e d  to try to save the ATCOM and Price centers. 

m I  think it's realistic that it could be (saved), and I think it should be," 
said Rep. Jim Talent, R-Mo. ATCOM 5 s  not a superfluous installation. It takes 
care of helicopters from cradle to grave. Splitting that up in seven different 
places, I don't think, will improve efficiency." 

Reps. Clay and Jerry Costello of Belleville, both Democrats, concurred. 

"We have to try to convince the (base closing) commission, and if n o t ,  t h e  
president, C l a y  said.  

Costello said the fact  that the Army wanted to keep some operations going at 
Price provided a glimmer of hope. "We believe the fact that t h e  (defense) 
secretary is recommending that (an Army) reserve unit stay at Price presents an 
opportunity for us to argue that Price is a spot where other things could be 
Iccated," he said. 

GXwEfIC: PHOTO; Color  Photo by Wayne Crosslin/Post-Dispatch - Dennis Allward, ax 
ernsloyee at the Amy Aviation and Troop Command, outside t he  facility on 
Xesday. The Pentagon has recommended closing ATCOM, 4300 G o o d f e l l o w  Boulevard, 
and t h e  Army's  Charles Melvin Price Support Center in Granite City. 
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