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COMMISSION BASE VISIT 
AVIATION-TROOP COMMAND (ATCOM), MO 

Saturday, April 1,1995 

SSIONERS ATTENDING: 
Alan J. Dixon 
Lee KIing 

STAFF ATTENDING: 
Ed Brown 
Mike Kennedy 
David Lyles 

I3lNuuw 

Friday. March 31 

2:30PM MT Lee Kling and David Lyles depart Malmstrom AFB en route St. Louis, MO: 
MILAIR C-2 1. 

-\-. 

' 6:30PM CT Lee Kling and David Lyles anive St. Louis, MO from Malmstrom. 
* Lee Kling and David Lyles drive to Lee Kling's residence for overnight. 

lO:09AM ET Ed Brown and Mike Kennedy depart DC National en route St. Louis, MO: 
TWA flight 1 23. 

11 :26AM CT Ed Brown and Mike Kennedy arrive St. Louis, MO airport fkom DC National. 
* Rental car (Kennedy): National Confirmation#: 1046585036 
Days: April 1 Phone#: 1 800-227-7368 

11 :30AM CT Ed Brown and Mike Kennedy depart St. Louis airport by car to pick up Lee Kling and 
David Lyles at Lee Kling's residence. 

12:30PM CT Ed Brown and Mike Kennedy pick up Lee Kling and David Lyles and depart en route 
ATCOM. 

1 :00PM CT Alan J. Dixon departs personal residence en route ATCOM. 

1 :45PM CT Alan J. Dixon, Lee Kling, Ed Brown, Mike Kennedy and David Lyles arrive ATCOM. 



) 2:00PM to ATCOM base visit. 
5:OOPM 

5:OOPM CT Alan J. Dixon departs ATCOM en route personal residence. 

5:OOPM CT Lee Kling, Ed Brown, Mike Kennedy and David Lyles depart ATCOM en route 
Lee Kling's residence in Mike Kennedy's rental car. 

5:45PM CT Alan J. Dixon amves at personal residence. 

6:OOPM CT Lee Kling is dropped off at his residence. Ed Brown, Mike Kennedy and 
David Lyles depart for airport. 

8:09PM CT Commission staff depart St. Louis, MO en route DC National: 
TWA flight 240. 

Ed Brown 
Mike Kennedy 
David Lyles 

1 1 :OOPM ET Commission staff arrive DC National. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

ION AND TROOP COMMAND 

INSTALLATION MISSION 

Responsible for the research, development, engineering, and logistical support for the Army 
airmobile systems and support of field and troop support items. 

DOD RECOMMENDATION 

Disestablish Aviation and Troop Command. 
Relocate the Aviation Research, Development and Engineering Center, Aviation 
Management, Aviation Program Executive Offices to Redstone Arsenal, AL, to form the 
Aviation and Missile Command. 
Relocate soldier system functions to Natick Research and Engineering Center, MA., to align 
with the Soldiers Systems Command. 
Relocate communications-electronics functions to Fort Mommouth, NJ, to align with the 
Communications-Electronics Command. 
Relocate automotive functions to Detroit Arsenal, MI, to align with the Tank-Automotive 
and Armaments Command. 

DOD JUSTIFICATION 

Significant efficiencies are possible by separating aviation and troop support commodities 
and relocating these functions to military installations. Vacating the St. Louis lease will 
collocate/consolidate similar life cycle functions at military installation for improved 
efficiencies and effectiveness. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Return on Investment Year: 
Net Present Value Over 20 years: 

DRAFT 

$1 45.8 million 
$ 9.1 million 
$ 45.8 million 
3 years 
$453.4 million 
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MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 
M i l u u  
247 

CiviIian Students 
3971 0 

Reductions 
Realignments 
Total 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Milltarv Civilian Militarv Civilian Militarv Civilian 

ENMRONMENTAL CONSIDERATIONS 
fc 
t. L 

None 

REPRESENTATION 

Governor: Me1 Carnahan 
Senators: Christopher "Kit" Bond 

John Ashcroft 
Representative: William M. (Bill) Clay 

ECONOMIC IMPACT 

Potential Employment Loss: 7,679 (4,73 1 direct and 2,948 indirect) 
St. Louis, MO-IL MSA Job Base: 1,428,582 jobs 
Percentage: 0.5 percent decrease 
Cumulative Economic Impact (1 994-200 1): 0.6 percent decrease 

MILITARY ISSUES 

None 
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COMMUNITY CONCERNS/ISSUES 

Did the Army determine the military value of leased facilities? 
Why is it now affordable to relocate ATCOM when in 1 993 the Army reported it was too 
expensive to relocate? 
Why is the Army eliminating a command it created to achieve cost efficiencies? 
High percentage of workforce is minority and female. 

ITEMS OF SPECIAL EMPHASIS 

Change fiom 1 99 1 Commission recommendation. 

Michael Kennedy/Army T e d 0 3 1 1  6/99 9:47 A M  
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THE ARMY BASKNG STUDY 
BASE CLOSURE ANXI REALIGNMENT 1995 

VOLUME I 

DEPARTMENT OF THE ARMY 

INSTALLATION 

NARRATIVES 

-. MARCH 1995 



Aviation-Troop Command, h i 0  

1. Rtcommendation: Disestablish Aviation-Troop Command (ATCOM), and close by 
relocating its rnissions/functions as follows: 

- Relocate Aviation Research, Development 8: Engineering Center, Aviation Management, 
and Aviation Program Executive Offices to Redstone Arsenal, Huntsville, AL, to form the 
Aviation & Missile Command. 

- Relocate functions related to soldier systems to Natick Research, Development, Engineering 
Center, MA to align with the Soldier Systems Command. 

- Relocate funaions related to materiel management of communications-electronics to Fon 
Monmouth, NJ. to align with Cornrnunications-Electronics Command. 

- Relocate automotive materiel management functions to Detroit Arsenal. MI, to d ip  with 
Tank- Automotive and Armaments Command. 

2. Justification: In 1993, the Commission s u ~ e s t e d  that DoD direct the Services to include a 
separate catesory for leased facilities to ensure a boaom-up review of leased space. The &my 
has conducted a review of activities in leased space to identify opportunities for relocation onto 
mil i tq  installations. Because of the cost of leasing, the Amy's goal is to minimize leased space, 
when feasible, and maximize the use of _~overnrnent-owned facilities. 

In 199 1, the Commission approved the merger of Aviation Systems Command and Troop 
Systems Command (ATCOM). It also recommended that the A m y  evaluate the relocation of 

,./ these activities from leased space to govemment-owned facilities and provide appropriate 
L recommendations to a subsequent Commission. In 1993, the A m y  studied the possibility of 

re lo cat in_^ ATCOM to a military installation and concluded it would be roo costly. It is evident 
that restructuring ATCOM now provides a financially anractive opponunity to relocate. 

Significani functional efficiencies are also possible by separating aviation and troop suppon 
commodities and relocating these hnaions to military installations. The aviation suppon 
functions realign to Redstone Arsenal to form a new Aviation d: Missiles Command. The troop 
suppon functions realign to Natick MA to align with the new Soldier Systems C:ommand. 

This recommendation preserves crucial research and development funaions while optimizing 
operaiional efficiencies. Moving elements of ATCOM to Natick and Redstone Arsenal improves 
:he synergistic effect of research, development and engineering, by facilitating the int eraaion 
berwetn the medical. academic, and industrial communities already present in these re@ons. 
L'acating the St. Louis lease will collocate/consolidate similar life cycle functions at military 
installarions for improved efficiencies and effectiveness. 



3. Return on Investment: The total one-time con to implement this recommendation is f 146 
million. The net of dl was and savings during the implementation period is a savings of S9 
million. Annual recurring savings aAer implementation are f46 rniUion with a return on 
investment expected in 3 yean. The net present value of the costs and savings over 20 years is a 
savings of 3453 million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potentid reduction of 7,679 jobs (4,73 1 direct jobs and 2,948 indirect jobs) over the 1996-to- 
2001 period in the St. Louis, MO-IL Metropolitan Statistical Arq which represents 0.5 percent 
of the area's employment. 

The cumulative economic impact of all BRAC 95 recommendations and dl prior-round 
BRAC actions in this area over the 1994-to-200 1 period could result in a maximum potential 
decrease equal to - 0.6 percent of employment in the area. There are no known environmental 
impediments at the closing site or receiving installations. 





BRAC 95 ARMY INSTALLA7'ION LIST 

Fort Bragg, NC 
Fort Campbell, KY 
Fort Carson, CO 
Fort Drum, NY 
Fort Hood, TX 
Fort Lewis, WA 
Fort Richardson, AK 
Fort Riley, KS 
Fort Stewart, GA 
Fort Wainwright, AK 
Schofield Barracks, HI 

Fort A. P. tiill, VA 
Fort Cliaffee, AR 
Fort Oix, NJ 
Fort Greely, AK 
F w t  Hunter-Liggett, CA 
Fort lndiantown Gap, PA 
Fort Irwin, CA 1 Fort McCoy, WI 
Fort Pickett, VA 

I Fort Polk, LA 

Carlisle Barracke, PA 
Fort Lcavenworttr, KS 
Fort Lesley J. McNair, DC 
West Point, NY 

Fort Benning, GA 
Fort Bliss, TX 
Fort EustislStory, VA 
Fort Gordon, GA 
Fort tiuactiuca, AZ 
Fort Jackson, SC 
Fort Knox, KY 
Fort Loo, VA 
Fort Leonard Wood; MO 
Fort McClellan, AL 
Fort Rucker, AL 
Fort Sani Houston, TX 
Fort Sill, OK 
Presidio of Monterey, CA 

COMMAND, G Q N I R S C I K  

Charles E. Kelley Support Facility, PA 
Charles Melvin Price Support Center, IL 
Fort Belvoir, VA 
Fort Buchanan, PR 
Fort Gillem, GA 
Fort liarnilton, NY 
Fort McPtierson, GA 
Fort Meade, MD 
Fort Monroe, VA 
Fort Myer, VA 
Fort Ritchie, MD 
Fort Stlaflcr, HI 
Fort Tollor!, NY 
Presidio of San Francisco, CA 
US Army Garrison, Selfridge, MI 

Fitzsimons Army Medical Center, CO 
Tripler Army Medical Center, HI 
Walter Reed Army Medical Center, DC 

Arrily Rcseilrc;l~ I , r l ~~ t i r l t ) ~y ,  MD 
Coltl Regio~rs f tcscarcl~ I a l~o~a to r  ics, NI I 
Detroit Arsc~ral, hrll 
Fort Detrick, MD 
Fort  MOIIIII~II~~I, I I I 
Natick RDEC, MA 
P i ca t i ~ i ~ l y  Arscrlrrl, t I  I 
Roclstorru Ar t iu~lal, Al 
Rock lslarrtl A~sct lal ,  II 

l i o l s t o~ l  Arrliy A~nriiuriitiorl Plant, TN 
Iowa Arriiy A~n~ l l i ~ r l i t i on  Plalit, IA 
Lake City Arriiy Anrniirnit io~i Plant, MO 
Lone Star Army Ammirntion Plant, TX 
McAlestar Arriiy Amniurlition Plant, OK 
Milan Arriiy Amrliirnition Plant, TN 
Pitie 8lt1ff Arse~ial, AR 
iiaclford A r~ny  A~rin~uri i t iorr Plarrt, VA 

A ~ ~ ~ r i s t o ~ l  AIIIIY I )cj)t)I, Al. 
Cor l~ t rs  Chi ist i  AI I I~~ I)al)ot, '1 X 
Lettorkcrirly Ar11ry I lu l~ot ,  PA 
Red River Army D c ~ o t ,  'TX 
To1)ylianrra AIIIIY O c ~ o t ,  13A 

Abertleorl f 'rc~vi~r!~ C ~ I  otr~lt l ,  MI1 
Dirgway Provirlg (3rot11icl, U'T 

Detroit Arlliy Tank Plant, MI 
Liltla Ar~ l i y  Tank Pla~it ,  011 
Stratford Arniy Engine Plant, CT 
Wrrtervliet Arsorial, NY 

Bayonrie Military Oceari Te~t~i i r ia l ,  NJ 
Oakland Arriiy Base, CA I 
Suriny Point Military Occari Te r~~~ i r i a l ,  NC 

I \ I 
Wliite Satitls Missilu Ilarrr~o, t1M 
Yunla Provilrg Grotl~rtl, AZ 

AMM!Jril S 1 ( )!?A( ;I: 

Blitc Grass AIII\Y O C J ) ~ ) ~ ,  l(Y 
I lawllron~c. Alltry I )cl)ot, tJV 
Prreblo Antry !!cput, C'O 
Savanna Arriiy Depol, 11. 
Seneca Arrily I)el)ot, IJY 
Sierra Arrriy Ilol)ot, CA 
Tooele Ar~ny  Ilcl)ol, Ill' 
Uniatilla A r ~ ~ i y  Dcllot Aclivity, OR 

\,EASES 

Ar111y Materiel Cr~ i r~ ia r~d ,  VA 
Arrrry Research Office, NC 
Arrny Personnel Center, MO 
Arniy Space Cornmanrl, CO 
Avialion-Troop Strppol t C o ~ ~ ~ ~ i l r r ~ r t l ,  MO 
Co!:cepts Analysis Agency, MD 
lriforniation Systenis Co~iiniand, VA 
JAG Agencies, VA 
JAG Sctiool, Cllarlottesvilic, VA 
Military Traffic Mariagetlietit Cmd, VA 
National Ground Intelligence Center, VA 
Operational T&E Command, VA 
Personnel Comniand, VA 
tIQ, Space & Strategic Defense C~ i id ,  VA 
Space & Strategic Defense Cmd, A L  

- - -  . - ---- 

J=L. Oes o C1oslrr.e arrd ~ e a l i ~ r r r ~ ~ e n t  ~ o r ~ ~ r ~ ~ i s s i o r ~  





SADLi LOUIS FEDERAL -TIER 
U S  ARMY AVIATION AND TROOP (ATCOM) 

1. Background. 

a. Location. The Sainc Louis Federal Center is located St. Louis, Missouri and the 
Charles Melvin Rice Center is located in Granite City, Illinois. 

b. History. Effective 21 July 1902, the U.S. Army Aviation and Troop Command 
(ATCOM) was formed provisionally, with an official effective date of 1 October 1992. 
The new command was formed by merging the functions of the U.S. Army Aviation 
Systems Command (AVSCOM) and the U.S. A m y  Troop S u p p o ~  Command (TROSCOM) 
as the result of a Defense Base Closure and Realignment Commission recommendation. 
The Charles Melvin Rice Center's was given its N n e n t  designation on 30 March 1988 to  
honor the deceased U.S. Congressman from Illinois, Charles Melvin Rice.  The 
organization was assigned t o  AVSCOM in June 1971 a t  the discontinuance of the Granite 
C i q  m y  Depor The former U.S. Army Aviation Systems Command (AvSCOM) dates 
back t o  1052 wh- logistics funcCjons for Army Aviation were uansfen'ed from the 
Ordnance Corps and the Traasporradon Corps .r\rmy Aviarion Field Office. The U.S. 
hrr,y Troop Suppox Command (TROSCOM) began in 1964 when tbe Mobilit). Suppot, 
Cexer, b e  Engine- Supply CoczaI Office and the surface material missions of the 
-4viztion and Surface Matrial  Cor-mand were consolidated in S:. Louis, hie. The St. - - 

Loxis .k4? is aiso included w i i i i n  the Federal Centc. 

c. C ~ e n t  rr.issioc. ATCOM is rspomible  for the resew&, aevelopm=z=, 
e~g ineer ing  an2 logisdca! suppar, for A m y  airmobile s y s t m s  and s t ~ s o ~  of fieid anc 
roop suppar items. The Charles Melvin Price Srrppox Centc provides adninisrrerive, 

iogistics and morale welfare anc recreation services t o  k n y ,  reserve conponenz, znc 
oziier federal goverxmen: eie~enc~ in the S;. Louis meropolitan =et es delineazed in 
s t q ~ o r ,  agreemen= and/or t rea SL?POTI a s i p n e n t s .  Most w igned  mission - - 

responsibiliries =e execxed by sevice conzacror. 

d. Projected operaring budget. FY 1 S93 Operating Budget Dollars: $556,567,000 

e. Personnel. FY 93: 38 Mil 447 Civ 285 Other 

FY 98: 38 Mil 457 Civ 385 Ocher 



Id 2. Major Initiatives. 

DMRD 926 Consolidation of Inventory Control Points 
DMRD 927 Army DMR Proposals 
DMRD 936 Army DMR Proposals I1 
BRAC 91 Merger of AVSCOM/lROSCOM 

3. Measures of Merit Evaluation. 

a. Mission Essentiality. 

Moderate R&D facilities. 

b. .Mission Suitability. 

Limited open/adminiscation facilities. 

t. Cprational Efficiencies. 

Variable housing allowance reasonable. 

Moderate salr-ies. 

d. fcpanaability. 

No acres available to build on. 

e. Quality of Life. 

Good place to live. 

Adequate housing located away from headquane-5. 

4. Other Considerations. Keed to relocate on government ProPW. 

a. Joint synergy: N/A 

b. Unique featwes: KIA 





MAP NO, 26 

MISSOURI 

SPRINGFIELD 

@ STATE CAPITAL 

A ARMY INSTALLATION 

N A V Y  INSTALLATION 

A F  INSTALLATION 

DEF INSTALLATION 
L 

P r r p r r o d  By: W r r h i n e t o n  H e - d q u r r t r r a  S o r v ~ c o r  
D t r c c t o r r t o  f o r  Inf o r m r  t r o n  

O p r r r l r o n m  m n d  Reportm 



MISSOURI 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

?re?are$ by: Uashirtgton Headquarters Services 
Directorate for I nf ornaticn 
Operations anC Reports 

t 

Personnel/ExpenCi tures 

I .  Personnel - Total 
~ c t i v e  Duty t l i l i t a ry  
Civilian 
Reserve h National (hard 

I I .  Expenditures - Total 

A .  Payroll Outlays - Total 

kctive Duty Military Pay 
Civilian Pay 
Reserve & National Guard Pay 
Retired Military Pay 

B. Prine Contracts Over 525,000 
Total 

Supply and Equipment Contracts 
REG Contracts 
Service Contracts 
Construction Contracts 
Civil  Function Contracts 

Total 

- 72,711 
15,313 
16,638 
41,760 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . . - - - - - - . - - - -  

$7,712,914 

1,556,304 

460,365 
551,371 
137,164 
4 17,404 

6,146,610 

3,895,633 
1,365,768 

702,272 
85,956 
96,981 

Navy 
& 

b r i n e  Corps 

11,027 
68 5 
1 62 

10,180 

54,004,179 

140,418 

22,285 
5,480 

' 8,298 
104,355 

3,863,761 

2,401,970 
1,186,622 

275,339 
170- 

0 

Amy 

46,085 
10,549 
9,619 

25,917 

S 1,397,245 

379,155 

338,480 
273,367 
105,121 
162,187 

518,090 

79,863 
49,839 

217,479 
73,928 
96,981 

1 

Major TLocations 
of Wrditures  

----------------- -------. 
St .  Locis 
Fcrt -Leonard Woe 
'a.izeman A f E  
Sawas City 
Lake Ci:y &? 
%or lane 
E~r ingf  i e l l  
Sest Pia i r s  
;of ferson City 
.?rester f ie?C 

Military and Civi l ian  Personnel 

A i r  Force 

10,970 
4,079 
1,228 
5,663 

$2,005,610 

320,996 

99,600 
46,789 
23,745 

150,862 

1,684,614 

1,369,364 
102,013 
201,039 

12,198 
0 

Total  
---------------------------,.-----------. 

10 ., 54 1 
9,881 
4 ., 473 
2 ., 360 
i ., 596 

3 97 
298 
20 3 
18 1 
172 

Other 
Defense 

A C K  i v i t i e s  

5,629 
0 

5,629 
0 ---------------- 

5,105,880 

225,735 

0 
225,735 

0 
0 

80,145 

44,436 
27,294 
8,415 

0 
0 

Hajor Locations 
of Personnel 

f o r t  LeonarC UooC 
SI. Louis 
Tni tenan ATE 
Kansas City 
Overland 
jeffersoc Ei:y 

. St .  hn? 
St .  Joseph 
Lenay 
SpringfieiC 

E>rpendi a r e s  

Prine Contracts Over $25,000 
(Pr ior  Three Years] 

~ c r i v e  Duty 
Z i l i t a r y  

8,895 
7E3 

3,74: 
632 

c 
- --- 

LC; 
r 

E 
32 
a; 

Payroll 
Outlays ----- ---- --- 

f 6,086,503 s39~,eos 

376,582 ::::15 5 3 i3 ,26 i  111,656 
138.557 10?,982 
103,723 0 
47, S3i 47, S31 
36,752 53 --. -- 7qC 

34,461 2,974 
30,634 26,859 
21,995 5,963 

A it Force 

S i ,347,2$7 
267,204 

1,756,280 

Civiliar, ------------ 
1,646 
S . O S ~  

732 , -*- -, 
1,594 

iC C 
298 
105 
IcT; 
81 

Pr h e  
Contracts 

-----------.-----------.,---------- 

$5,695,609 
63,361 
62,049 
30,574 

105,723 
0 

f,c1S 
31,487 

1,775 
16,012 

0 t her 
Def erne 

~ c t i v i t i e s  

f SO, 77c 
64 ,  cco 
91,789 

1 

To tal 

Top Five Contractors Receiving the Largest 
Dollar Volune of Prine Contract Awards 

in  t h i s  State 

I. MCfk3K'NELL DOUGIAS C~RWRAT!DN 
2. OLIN CORPORATION 
2. ESCO ELECTRONICS CORP3Wf I ON 
4. LIWT HELI- N R B i N E  DJG CO 
5. S S I N E E R E D  SUPWRT SYSTP'S 

t *  *ocal of Above 

Navy 
& 

&ine Corps ........................................ 
Fiscal Year 1993 T $5,605,884 
Fiscal Year 19S2 3,7iG,105 
f i sca l  Year 1991 E,298,i11 

Total 
mount ------------------------------------------------------------------..--------------------------------------------.------------- 

S5,384,633 
95,292 
7e ,  123 
47,718 
47,117 

$5,653,083 

3617,861 
728,965 
75e, 164 

----------------,.------------------------------------.-------------..---------------- 
$3,560,002 

2,652,496 
3,686,878 

.Xa jor Area of Uork 

FSf or Service Code Description 

Aircraft  fixed Uing 
Ope~at ion/~nnuni t ion Faci l i  t i e s  
f r a  1 l e r s  
RUTE/kircraf t-Engineering Welopnen t  
~ i r c r a f  t GrarnC Servicing Equipnent 

( 92.C': of t o t a l  awards over 5;5,0001 

haunt 

$3,191,906 
95,292 
31,487 
67,718 
16,319 









. - - - - - - - - - - - - - -- - - - -- - -- - ---.-- - ^ - -- - _ -  __I__ - -  ------------- - -  - - -- - -- __ ----- - _ __ _ _  _ - _ - - _ ---_~~_-__lll 

SVC INS'I'AI.I.ATION NAhlE A('I ION YEAW AC"1 ION SOtJI{(X A<:l ION SI'A'I'IIS AtWI' ION SllhlhlAWY A<.'I'ION I)E'I'AII, 
- --- ----------- --- __- - _ _ _  _ _ _- . _ _ _ _  ___ . - - - ---- ---- -- -- -- -- -- - - - -- - - - - - - -  -- - -  - - - - - - - - -- -- ----A - - - - --- 

W I IITEMAN AFD 9 1 IIUCKC ON(iOlN(3 R!~Al-(~NIJl' I99 I lIl1~'RC: 

I )irzcrecl Iransfcr or lhc 442113 'I'aclicul 1:iglller Wing 
fru111 Closing Kicl~ards-(icbuur Al:ll. MO to 
LVltitc~~tu~\ Al:ll 

L)I:FENSE MAPPING AGENCY AEROSPACE CENI'E 

NHC IOPI-IN 

NHC SI' IOSEPII 

1 9 3  IIBC'HC: 
Hrco~~~n~cnrlcJ clost~re of  tlrc Naval Reserve Center 
Joplia, MO kcrtuse its capacity i s  ill excess of 
projected rcquire~nc~lls. 

1993 1)IBCHC: 
K e c o ~ ~ ~ ~ l r z ~ ~ d r d  closurc of NRC SI Joseph, Mo 
bccausc its capacity is  in excess of projcctcd 
rcquirc~~~cals. 





PAGE 43 
20TH STORY of Level 1 printed in FULL format. 

Copyright 1995 St. Louis Post-Dispatch, Inc. 
St. Louis Post-Dispatch 

February 19, 1995, Sunday, FIVE STAR Edition 

SECTION: NEWS; Pg. 15D 

LENGTH: 220 words 

HEADLINE: OFFICIALS TRYING TO KEEP CENTER OFF CLOSING LIST; NEW CLOSING LIST 
MAY 
THREATEN SUPPLY CENTER 

BYLINE: Fred W. Lindecke Missouri Political Correspondent 

BODY: 
Federal and local officials said Saturday that the Pentagon must be persuaded 

to leave the Army Aviation and Troop Command at 4300 Godfellow Boulevard off 
its list of recommended base closures, which it will submit March 1 to the 
Defense Base Realignment and Closure Commission. 

The commission will send the forth round of closings since 1988 to President 
Bill Clinton and Congress on July 1. The president and Congress must either 
accept or reject the entire list, without change. 

"If they don't put ATCOM on the March 1 list, we'll be in pretty good shape," 
said Sen. Christopher S. Bond, R-Mo. 

He was joined in a press conference at ATCOM by Sen. John Ashcroft, R-Mo., 
Rep. James Talent, R-ChesterField, and representatives of Reps. William L. Clay, 
D-St Louis, and Richard A. Gephardt, D-St. Louis County. 

The St Louis Regional Commerce 8 Growth Association and the Leadership 
Council of southwestern Illinois have organized a campaign to save from the 
closure list not only ATCOM, but also Scott Air Force Base and the Melvin Price 
Support Center in Granite Crty. 

Richard C. D. Fleming, president of the RCGA, said ATCOM was seriously 
threatened by this year's base closing round. ATCOM, which employs 3,600 people, 
procures supplies for field troops and for Army and Air Force helicopters. 

LANGUAGE: English 

LOAD-DATE-MDC: February 20,1995 



31ST STORY of Level 1 printed in FULL format. 
PAGE 32 

Copyright 1995 St. Louis Post-Dispatch, Inc. 
St. Louis Post-Dispatch 

March 5, 1995, Sunday, FIVE STAR Edition 

IECTION: NEWS; Pg. 14A 

ZNGTH: 631 words 

LEADLINE: ST. LOUISAN ON BASES PANEL IS TORN; BUT GOOD OF NATION WILL BE MAIN 
'ACTOR IN ATCOM'S FATE, HE SAYS 

YLINE: Fred W. Lindecke Missouri Political Correspondent 

ODY : 
S. Lee Kling, a St. Louisan on the federal military base closing commission, 

aid Saturday he has to be "absolutely fairf1 in deciding whether the Army 
viation and Troop Command at 4300 Goodfellow Boulevard should be shut down. 

"You wear two hats. You live in the community, but our primary job is to do 
hat is right for the country, l1 Kling said. 

Kling, a veteran Democratic Party fund-raiser, is one of eight members of the 
ase Realignment and Closure Commission. Former Sen. Alan J. Dixon, 
-Belleville, is chairman of the commission. 

The commission must study the 146 military bases recommended Tuesday for 
losure or realignment by Defense Secretary William Perry and decide which 
nould be sent to President Bill Clinton and Congress on July 1. 

The commission can take bases off Perry's list and put others on it. Clinton 
~d Congress must accept or reject the commission~s list as a package. 

On Saturday, St. Louis area leaders formed a local lobbying panel to raise 
mey and lead the lobbying effort to persuade the commission to take the 
)odfellow facility, also known as ATCOM, off Perry's list. 

The Melvin Price Support Center in Granite City, which is part of ATCOM, a l s o  
is scheduled for partial closure. Nearly 5,000 jobs are at stake at the two 
icilities, most of them at Goodfellow. 

Employees at Goodfellow award contracts to buy field supplies for troops and 
-my helicopters and planes. 

U.S. Rep. Richard A. Gephardt, D-south St 
)r membership on the commission. Kling was 
le presidency in 1988. He also was treasure 
-election campaign in 1980 and was finance 
tional Committee. 

Louis County, recommended Kling 
reasurer of Gephardt's campaign 
of President Jimmy Carter1 s 
chairman for the Democratic 

for 

'lEvery community that has a base feels pressured to save it,' Kling said. 
he commission must look at every recommended closing to see if the Pentagon 
llowed the criteria for closing.ll 
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- -  - -yt s going 
:o like you after you re finished, he said. 

Kling said he could not give special consideration to ATCOM, but he must 
:oncentrate on whether the list of 146 bases was compiled fairly in order to cut 
; 6 billion in defense spending by 2001. 

On Saturday, William Badgley, who retired recently as chairman of the Magna 
;roup, was named a member of the local lobbying panel. Kling is a board member 
:f Magna. Kling said Badgley, of Belleville, and was "a pretty neat guy to put 
,n there. 

Other panel members are: 

James Buf 
irector of 
ichael Shan 
he St. Loui 
rothers Bri 
eumer, chie 

'ord, executive director of the 
Lambert Field; T. Roger Peterso 
.ahan, chairman of Engineered Ai 
s American; John Stupp Jr., exe 
dge and Iron Co.; Stuart Syming 
f executive officer of Sverdrup 

Urban Le 
~n, presi 
r System 
cutive v 
ton Jr., 
corp . 

ague; Leonard Gri 
dent of Booker As 
s; Donald Suggs, 
ice president of 
an attor:ney; and 

9gs 1 

,sociates 
publishe 
S~UPP 
Richard 

The panel was selected by Mayor Freeman Bosley Jr., County Executive George 
. ttBuzztf Westfall and Samuel B. Hayes 111, chairman of the Regional Commerce & 
rowth Association. 

One of the panel's jobs will be to help raise $ 250,000 to pay for gathering 
sta to dispute Perry's arguments for closing ATCOM. Businesses are being 
ffered Missouri state tax credits worth 50 percent of their contributions. St. 
~uis and St. Louis County are providing two staff members to do research. 

Hayes said St. Louis intends to show the closure commission that scattering 
I'COM's responsibilities to four other states would cost money, not save it. 

He said ATCOM occupies space leased from the federal General Services 
iministration. 

WGUAGE : Engl i s h 
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LEADLINE: FACTS SUPPORT ATCOM IN ST. LOUIS 

IOLUMN: COMMENTARY COLUMN 

YLINE: Samuel B. Hayes I11 

ODY : 
While the Defense Department has concluded that the Army Aviation and Troop 

ommand (ATCOM) is vital to national security, it recommended that the facility 
hould be shut down in St. Louis and moved to four other military bases 
hroughout the United States. 

At issue is whether ATCOM1s mission can be done more cost-effectively in St. 
ouis or at other bases. The facts suggest that ATCOM should remain in St. 
ouis. It does not make sense to dismantle the St. Louis facility, losing the 
apacity to provide the materials that supported troops in the Persian Gulf, 
aiti and Somalia. And the military will be faced with replacing much of the 
ighly skilled and motivated work force that makes ATCOM one of its most 
roductive facilities. 

ATCOM1s 4,700 civilian employees manage Army helicopters and airplanes from 
=search to final storage and outfit soldiers with everything from clothing to 
~ o d  and water. While other armed-forces missions have been eliminated, the 
3fense Department concluded that ATCOM1s continues to be vital. 

ATCOM has been targeted for closure based upon the fact it leases rather than 
m s  its facility. The government asserts that moving ATCOM to four bases and 
Liminating the lease agreement would save millions of dollars. This contention 
pores  the fac t  tha t  ATCOM leases i t s  1 . 5  million square feet of St. Louis 
lace from the federal government (through the General Services Administration). 

Further, the Pentagon estimates that it will cost $ 146 million to 
iisestablishN ATCOM. 

It is interesting to note that, after an exhaustive review, the Army 
~ncluded in its 1992 report to the Defense Base Closure and Realignment 
~mmission that "the high relocation costs make realignment or closure 
 practical and prohibitively expensive." This conclusion was unanimously 
'2iA?ned by the commission in 1993. 

If ATC3M 
~nt and be 
.e complex. 
.e past six 
I ATCOM1s n 
timated 60 

were to leave St. Louis, the GSA 
Eorced to find another tenant to 
In addition, the Army has comple 
years at the ATCOM site totaling 
eeds. This money would be wasted 
to 70 percent of the already tra 

would lose $ 
fill the 1.5 
ted a series 
about $ 1 0 0  
should the ba 
ined work for 

7 million annually in 
million square feet of 
of renovations over 
million, many unique 
.se move. Also, an 
c e  would not 
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-elocate, costing the military more money in retraining. Thus, simply moving to 
)ther government-owned facilities does not assure savings. In fact, in this case 
irCOM would be moving from one government-owned facility to other 
rovernment-owned facilities. No mention is made of renovation or construction 
osts required at the four relocation sites. 

The St. Louis Regional Commerce & Growth Association (RCGA) and the St. Louis 
efensive Task Force are certainly concerned with the loss of jobs, local 
ontracts and the income ATCOM brings to St. Louis, St. Louis County and the 
egion. But this is not a case of a city saying !!save our ba.sen one moment and 
hen "cut the budgetM the next. 

St. Louis intends to show how the move will be more costly to the federal 
overnment. More important than dollars, the wdisestablishment~ would also 
essen the military's preparedness, jeopardizing the national defense standard. 
(Moving ATCOM) could provide as much as a 3-year gap in the readiness to 
~ntinue to supply up-to-date material, equipment and services that our fighting 
en and women needtfl Sen. Christopher S. Bond recently said. 

The move would also lose the benefits of ATCOMfs central location in the 
idwest and its site near an international airport. ATCOM's responsibilities 
~uld be divided among the Redstone Arsenal in Huntsville, Ala.; the Natick 
rlass.) Research, Development and Engineering Center; the 
~mmunications-Electronics Command at Fort Monmouth, N.J.; and the 
mk-Automotive and Armaments Command in Detroit. 

The St. Louis Defense Task Force will also look at alternative ways of 
~nfiguring the lease arrangement. 

Saving the ATCOM facility and its 4,700 area jobs is a major challenge, but 
ring the last round of base closings, 15 percent of proposed closures were 
!versed (usually replaced by other facility closings). In 1995, there are 146 
ises on the closure-realignment list; if 15 percent were changed this time, 
)out 2 2  would have their fortunes reversed. 

If the Pentagon decision stands, the RCGA and the Task Force will work with 
le state's delegation to aggressively pursue other government installations or 
'ivate uses for the base. City-owned property is also located j u s t  east of 
'COM and could be used for expansion or consolidation of other military 
.cilities from other parts of the country. Defense-conversion options would 
so be studied should efforts to keep ATCOM here or attract another 
vernmental facility fail. 

ATCOMfs $ 232 million civilian payroll and $ 850 million in annual vendor 
ntracts add up to an economic impact of more than $ 2 billion a year. In 
dition, the city receives $ 2.33 million in earnings tax payments. Losing it 
uld be a blow to the entire region. 

Clearly, continuing ATCOM's mission and 4,700 jobs in the St. Louis region 
presents a significant business retention effort for our region and our state. 

NGUAGE: English 
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JENGTH: 363 words 

[EADLINE: OFFICIALS PREPARE TO MAKE PITCH FOR ATCOM AT SPECIAL HEARING 

IYLINE: Charlotte Grimes Post-Dispatch Washington Bureau 

)ATELINE : WASHINGTON 

Defenders of the Aviation and Troop Command in St. Louis will get a chance to 
.ake their pitch to a special commission on April 12 in Chicago. 

The Base Closure and Realignment Commission on Friday picked Chicago as one 
f the sites for 11 regional hearings on the Pentagon's recommendations to close 
r shift the work of 146 military bases. Both the troop command, at 4300 
oodfellow Boulevard, and the Melvin Price Support Center in Granite City are on 
he Pentagon's hit list. 

About 5,000 workers at both facilities would be affected. ATCOM would be shut 
own in St. Louis and the Price Center would be shrunk. 

State and local officials estimate that closing ATCOM would cost the St. 
~uis economy $ 1.2 billion a year. 

ATCOM awards contracts to buy supplies for troops and parts for Army 
zlicopters and airplanes. 

"It's of the highest priority for us to work to get ATCOM off the list,'! said 
iris Sifford, spokesman for Gov. Me1 Carnahan. At a meeting with community 
2aders in St. Louis on Friday, Carnahan pledged to "go anywherev to save ATCOM, 
lid Sifford. 'It's a possibility,' said Sifford, that the governor could go to 
le April 12 hearing. 

Carnahan is offering state tax breaks to companies that chip in money for the 
zfense of ATCOM. Supporters of the facility are hoping to raise $ 250,000 to 
~bby and to collect information that could make a case for keeping it open. The 
:. Louis Regional Commerce and Growth Association has also weighed in on behalf 
i ATCOM and the Price Center, along with the local congressi-onal delegation. 
:. Louis Mayor Freeman Bosley Jr., St. Louis County Executive George uBuzzll 
!stfall and the RCGA have put together a lobbying panel of local business 
taders . 

"We are preparing ourselves to make our case," RCGA President Richard C.D. 
.eming said Friday. Solicitations for fund raising to support the lobbying 
'fort went out to businesses on Tuesday, he said, and supporters have hired a 
lnsultant in Washington. 
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Supporters are hoping to show that the Pentagon's estimates of savings by 
:losing ATCOM are flawed, said Fleming. The Pentagon plans to shift ATCOMts work 
LO four other military bases. 

LANGUAGE: English 
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SECTION: NEWS; Pg. 5A 

JENGTH: 417 words 

-LINE: FIGHT FOR ATCOM, ADVISERS SAY; BUT, IN CASE THE BASE DOES CLOSE, HAVE 
ZONTINGENCY PLANS READY 

1YLINE: Charlotte Grimes Post-Dispatch Washington Bureau 

IODY : 
Fight to save the Aviation and Troop Command - but plan for new uses in case 

.ou lose. 

That was the advice to St. Louis and other communities Wednesday from a 
enior Pentagon official and mayors whose cities have lost military bases. 

"That fight should be made," said Mayor Edward Randolph of ~lexandria, La., 
here the England Air Force Base shut down in 1992. He added: "There is life 
fter base clo~ure.~ 

The Louisiana city lost 697 civilian jobs when England closed but has since 
egained 557 through a plan to turn the former base into an industrial park. 

Randolph and Joshua Gotbaum, assistant secretary of defense for economic 
~curity, were among those appearing at a news conference to offer reassurance 
3 cities, like St. Louis, that are threatened with losing their military bases. 

The Pentagon recommended earlier this year that ATCOM be closed, as well as 
lch of the Melvin Price Center in Granite City. The two award contracts for 
roop supplies and parts for helicopters and airplanes. The Pentagon wants to 
lift t h e i r  w o r k  t o  four  o ther  m i l i t a r y  bases. St. Louis-area officials are 
ighting the move. 

On April 12, the Base Realignment and Closure Commission will meet in Chicago 
I hear supporters of Midwestern bases slated for closing. 

Meanwhile, Gotbaum said St. Louis and other communities should take advantage 
i Pentagon help to plan for how to reuse the facilities in case they lose. 
)ver 60 percent of the civilian jobs lost have been replaced at bases that 
we been closed for at least one year," Gotbaum said. 

From the Pentagon, he said, communities can expect: 

ffModestll grants of $ 300,000 to $ 500,000 a year for up to five years to 
velop a plan for re-using the closed military bases. 

An expedited environmental cleanup, with the armed services working with 
cal and state officials. 
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COMMISSION BASE VISIT 
NAS-MERIDIAN, MS 
Monday, April 3,1995 

COMMISSIONERS ATTENDING: 
Joe Robles 

STAFF ATTENDING: 
Merril Beyer 
Jim Bmbaker 
Elizabeth King 
Mark Pross 
Alex Yellin 

ITINERARY 

Saturday. April 1 

8:08AM CT Elizabeth King departs DalladFt. Worth en route Meridian, MS (via Atlanta): 
Delta flight 995. 

12:37PM CT Elizabeth King arrives at Meridian, MS airport from Atlanta. 
* Rental car: Avis Confirmation # 14747482US 1 

RON: NAS Meridian Bachelor Officer Quarters (BOQ) - VIP Suite 
6011679-2386 

Sundav. A ~ r i l 2  

9:05A.M ET Jim Brubaker and Alex Yellin depart DC National en route Meridian, MS 
(via Atlanta): 
Delta flight 2035. 

12:37PM CT Jim Brubaker and Alex Yellin arrive at Meridian, MS airport and depart en route 
NAS Meridian. 
* Rental car (Brubaker): Hertz Confirmation # 92 1706 16F49 

2:OOPV to Jim Brubaker and Alex Yellin advance NAS Meridian. 
4:OOPM CT 

FINAL as of 313 1/95 at 1 1 :22 AM 



6: 15PM Memll Beyer and Mark Pross depart DC National en route Meridian, MS 
(via Atlanta): 
Delta flight 1799. 

9:45PM Memll Beyer and Mark Pross arrive at Meridian, MS airport from Atlanta: 
Delta flight 7234. 
* Picked up at airport by Elizabeth King and brought to RON. 

RON: NAS Meridian VIP BOQ 
601167902386 

Monday. A ~ r i l 3  - 

7:OOAM CT Joe Robles departs San Antonio, TX en route Birmingham, AL: 
MILAIR C-26. 
* MILAIR will depart San Antonio International Airport at the Gen-Aero Fixed 

Base Operator Facility. 

9:OOAM CT Joe Robles arrives at NAS Meridian fiom San Antonio, TX. 
* Met by CTW- 1, Capt. Teny Pudas, CO NAS Meridian Capt. Robert Leitzel, 

LtCol Jim Brubaker, Senator Thad Cochran, Senator Trent Lon and 
Congressman Sonny Montgomery. 

9:lOAM to NAS Meridian base visit and working lunch. 
3:30PM CT 

3:45PM CT Commissioner and staff depart NAS Meridian en route Birmingham, AL: 
MILAIR C-26: 

Joe Robles 
Elizabeth King 
Alex Yellin 

4: 1 5PM CT Commissioner and staff arrive in Birmingham, AL at the 1 1 7th Air Refueling 
Wing, Alabama Air National Guard: 

Joe Robles 
Elizabeth King 
Alex Yellin 

* Picked up at airport by Paul Hegarty and escorted to RON. 



Meridian RON: NAS Meridian VIP BOQ 
60 11679-2386 

Merril Beyer 
Jim Brubaker 
Mark Pross 

Birmingham RON: Radisson Hotel Birmingham 
808 S. 20th Street 
Birmingham, Alabama 
205/933-9000 
Confirmation# is the traveler's last name. 

Joe Robles 
Alex Yellin 

Tuesdav. April 4 

6:30AM CT Memll Beyer, Jim Brubaker and Mark Pross depart Meridian, MS en route 
Lubbock, TX (via Memphis and Dallas/FT. Worth): 
Northwest flight 5 139. 

12:50pm CT Memll Beyer, Jim Brubaker and Mark Pross arrive at Lubbock, TX airport. 
* Rental car (Brubaker): National Confirmation # 1 045883 962 
* Rental car (Beyer): National Confirmation # 104632 1 54 1 

Lubbock RON: Reese AFB Officer Quarters 
8061885-3 155 

Jim Brubaker 
Merrill Beyer 
Mark Pross 

Texarkana RON: Red River Army Depot Visitor Off~cer Quarters 
9031334-3 1 1 1 

Elizabeth King 





DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL AIR STATION MERIDIAN. MISSISSIPPI 

INSTALLATION LWSSION 

To provide facilities and services in support of aviation activities of the Naval Air Training 
Command and other activities as directed. Intermediate and advanced strike training conducted 
(jet carrier aircraft). 

DOD RECOMMENDATION 

Close Naval Air Station (NAS), Meridian, Mississippi. Relocate undergraduate strike pilot 
training to NAS Kingsville. 
Naval Technical Training Center (NTTC) to close and its training functions relocated to other 
activities, primarily the Navy Supply Corps School, Athens, Georgia and Naval Education 
and Training Center, Newport, Rhode Island. 
Retain the Regional Counterdrug Training Academy and transfer facilities to the Academy. 

DOD JUSTIFICATION 

The current Force Structure Plan shows a continuing decline in the Pilot Training Rate (PTR) 
so that Navy strike training could be handled by a single full-strike training base. 
The consolidation of strike training that follows the closure of NAS Meridian is in the spirit 
of the policy of the Secretary of Defense that hct ional  pilot training be consolidated. 
The Undergraduate Pilot Training Joint Cross-Service Group included the closure of NAS 
Meridian in each of its closure/realignment alternatives. 

COST CONSIDERATIONS DEVELOPED BY DOD 

The return on investment data below applies to the closure of NAS Meridian, BlTTC Meridian, 
the realignment of NAS Corpus Christi to an NAF, and the NAS Alarneda redirect. 

One-Time Cost: $83 -4 million 
Net Costs and Savings During Implementation: $1 5 8.8 million 
Annual Recurring Savings: $3 3.4 million 
Break-Even Year: immediate 
Net Present Value Over 20 Years: $47 1.2 million 

DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

M .  C i v k  Students 
Baseline 768 265 866 

Reductions 388 220 0 
Realignments 686 170 1282 
Total 1074 390 1282 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In 
Mlhtarv Civilian Militarv Ci ili.n 

Net Gain (Loss) 
v 

1643 947 
Militarv Civilian 

0 0 (1643) (947) 

ENWROMMENTAL CONSIDERATIONS 

Generally Positive 

REPRESENTATION 

Governor: Kirk Fordice 
Senators: Thad Cochran 

Trent Lott 
Representative: G.V. "Sonny" Montgomery 

ECONOMIC IMPACT 

Potential Employment Loss: 3324 jobs (258 1 direct and 743 indirect) 
Lauderdale Co. MS MSA Job Base: 41,583 jobs 
Percentage: 8 .O% percent decrease 
Cumulative Economic Impact (1 996-2001): 8.0% percent decrease 

MILITARY ISSUES 

The Navy reluctantly recommended NAS Meridian for closure. 

2 

DRAFT 



DRAFT 

COMMUNITY CONCERNSASSUES 

Navy may have miscalculated their capacity analysis including flight operations per Pilot 
Training Rate (PTR). 
Safety concerns around single site PTR, specifically at a .  airfield near 100% capacity yet 
trying to train student naval aviators. 
Navy out year PTR and joint recommen&tions or lack thereof. 

ITEMS OF SPECIAL EMPHASIS 

None 

James R. Brubaker/Navy/03/29/95 2:22 PM 
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DOD Base Closure and Realignment 
Report to the Commission 

AND 

(Volume IV) 

March 1995 

UNCLASSIFIED 



ATTACHMENT F-2 

RECOMMENDATION FOR CLOSURE 

NAVAL AIR STATION, MERIDIAN, MISSISSIPPl 

Recommendation: Close Naval Air Station. Meridian, Mississippi, except retain the 
Regional Counterdrug Training Academy facilities which are transferred to the Academy. 
Relocate the undergraduate strike pilot training function and associated personnel, 
equipment and support to Naval Air Station, Kingsville, Texas. Its major tenanf the 
Naval Technical Training Center, wiI1 close, and its training functions will be relocated 
to other training activities, primarily the Navy Supply Corps School, Athens, Georgia and 
Naval Education and Training Center, Newport, Rhode Island. 

Justification: The 1993 Commission recommended that Naval Air Station, Meridian 
remain open because it found that the then-current and future pilot training rate (PTR) 
required that there be two full-strike training bases, Naval Air Station, Kingsvitle, Texas 
and Naval Air Station, Meridian. In the period between 1993 and the present two factors 
emerged that required the Department of the Savy again to review the requirement for 
two such installations. First, the current Force Structure Plan shows a continuing decline 
in the PTR (particularly in the decline from 11 to 10 carrier air wings) so that Navy strike 
training could be handled by a single full-strike training base. Second, the consolidation 
of strike training that follows the closure of NAS Meridian is in the spirit of the policy 
of the Secretary of Dtfense that functional pilot training be consolidated. The training 
conducted at Naval Air Station, Meridian is similar to that conducted at Naval Air 
Station, Kingsville, which has a higher military value, presently houses T-45 assets (the 
Department of the Navy's new primary strike training aircraft) and its supporting 
infrastructure, and has ready access to larger amounts of air space, including over-water 
air space if such is required. Also, the Undergraduate Pilot Training Joint Cross-Service 
Group included the closure of Naval Air Station, Meridian in each of its 
closu;e/realignment alternatives. The separate recommendation for the consolidation of 
the Naval Technical Training Center functions at two other major training activities 
provides improved and more efficient manqement of these training functions and aligns 
certain enlisted personnel training to sites where similar training is being provided to 
officers. 

Return on Investment: The return on investment data below applies to the closure of 
NAS Meridian, the closure of hTTC Meridian, the realignment of NAS Corpus Christi 
to an NAF, and the NAS Alarneda redirect. The total estimated one-time cost to 
implement these recommendations is S83.4 million. The net of all costs and savings 
during the implementation period is a savings of $158.8 million. Annual recurring 
savings after implementation are $33.4 million with an immediate return on investment 
expected. The net present value of the costs and savings over 20 years is a savings of 
S47 1.2 million. 





ION IJsT_BBBC ..- 95 

Naval Air Station, North Island, CA 
Naval Station, Sun Diego, CA 
Subnurine Base, San Diego, CA 
Subnlarine Base, New Lo~wion, CT  
S u b r n a r i ~ ~  Base, Kings Bay, GA 

(r) Naval Activities, Guan~ 
Naval Station, Pearl Harbor, HI 
Subnurine Base, Pearl Harbor, HI 
Naval Station, Pascagoula, MS 
Naval Stat io~~, Roouvelt Roads, PR 
Naval Station, Irylesidc, TX 
Anrphibious Base, Little Creek. VA 
Naval Station, Norfolk, VA 
Subnlarine Base, Bangor, WA 
Naval Station, Everett, WA 

Marine Corps Base. klawaii. Kaneohc, HI 
Marine Corps Base, Canrp Lcjeune, NC 
Marine Corps Base, Ca~rlp Pendleton, CA 

(c) Naval Air Facility, Adak, AK 
Marine Corps Air Sution, Yuma, AZ 

(rd)Naval Air Station, Alanleda, CA 
M a r k  Corps Air Station, Canrp Ye~ulleton, CA 
Naval Air Facility, El Centro, CA 

(rd)Marulr: Corps Air Station, El Toro, CA 
Naval Air Station. Lenroore, CA 
NavallMariru: Corps Air Station. Miranur, San Diego, CA 
Naval Air Station, North Isla~xl, San Diego, CA 

(rd)Marine Corps Air Statioa. 'l'ustin, CA 
(rd)Naval Air Station, Cecil Field, FL 

Naval Air Station, Jacksonville, FL 
(c) Naval Air SIYIIOII, Kcy West, FL 

Naval Station, Mayport, FL 
(rd)Naval Air Station, Agana, GU 
(rd)Naval Air Slation, Barbers Point, HI 

Marine Corps Base Hawaii. Kaneohe, HI 
Naval Air Sution, Brunswick, ME 
Naval Air Station, Fallon, NV 
Marine Corps Air Statioa, Cherry Point, NC 
Marim Corps Air Slai io~~, New River. Jacksonville, NC 
Naval Station, Roosveli Roads, PR 
Mari~rr: Corps Air Statio~r, Beaufort, SC 

(c) Closure c ~ ~ l d i d ~ t e  (ce) Closure-except crt~rdidvte 
(r) Healig~inlent  cartdidate ( rd)  Redirect  calldidate 

Naval Air Station, Norfolk, VA 
Navdl Air Stdiiuir, O ~ c a l u ,  Vllgiia Beach, VA 
Naval Air Station, Whidky Island, Oak t l a r b r ,  WA 

Naval Air Station, Atlanta, GA 
Naval Air Station, New Orleans, LA 

(c) Naval Air Station, South Weynlouth, MA 
(rd)NavaI Air Facility, Detroit, MI 

Naval Air Station, Willow Grove, PA 
Naval Air Station, Fun Worth, TX 
Naval Air Facility, Washington, DC 

286 Naval ard Marine Corps Reserve Centers/Con~nuds 
(c) Naval Resrve Center, fiunuville, AL 
(c) Naval Reserve Centrr, Pornona, CA 
(c) Naval Reserve Center, Santa Ana, CA 
(c) Naval Reserve Center, Stockwn, C A  
(c) Naval Reserve Center, Cadrtlac, MI 
(c) Naval Reserve Center, Staten Island, N Y  
(c) Naval Reserve C e m r ,  Laredo, TX 
(c) Naval Reserve Center, Sheboypan, WI 
(c) Naval Air Reserve Center. Olarhe, KS 
(c) Region Seven, Naval Reserve Readiness Conmra~ul 

Charleston, SC 
(c) Region Ten, Naval Reserve Readiness Conunarrd 

New Orleans. LA 

Naval Air Station, Whiting Field, Milton, FI 
Naval Air Station, Pensacola, FL 

(ce)Naval Air Station, Meridian, MS 
(r) Naval Air Station, Corpus Christi. TX 

Nava! Air Sktion, Klr~svil!c, TX 

Marine Corps Recruit &pot, San Diego, CA 
Naval Training Center, Great Lakes. 1L 
Marine Corps Recruit Depot, Parris Islaid, SC 
Naval An~phibious School Pacific, Corollado, CA 
Fleet Anti-Subn~arine Warfare Training Ceuter Yacitic, San 
Diego, CA 

Fleet Conrbat Training Center Pacific, San Diego, CA 
Flcct Training Center, San Diego. CA 

1 
(rd)Naval Training Center, San Dieyo, CA 

Pleet 'I'rai~uag Centcr. Maypon, FL 
(rd)Navy Nuclear Power Propulsion Training Center, Orlando, 

FL 
(rd)Naval Training Cenur, Orlando, FL 

Trident Trairung Facility, Kings Bay, GA 
Fleet Miw Warfare Traulurg Center, Chirrleswn, SC 
Naval An~phbious School Atlantic, Little Crcek, VA 
Fleet Anti-Sub~~urinr: Warfare Training C e m r  Atliuuic, 
Norfolk, VA 
Fleet 'I'rai~ury Center, Norfolk, VA 
Fleet Conibat Tra~nhrg Center Atlantic, Virginia k a c h ,  VA 
'l'rident ' r r a i ~ u g  Facility. Bangor, WA 
Naval An~phibious Base, Coronado, CA 
Marine Corps Air Ground Cu~ilbat Center, Twentynine P h .  

C A 
Naval Subr~urine SSd~wl, New Lodon,  CT 
Naval 'kclmica1 Traini~y Center, Corry Station, FL 
Naval Supply Corps School, Athens, GA 

(c) Naval Techucal Training Center, Meridian, MS 
Naval Education arul Training Center. Newpon, RI 
Surface Warfare Officers School C o a m ~ d ,  Newprt .  R1 
Naval Air Tectuucal Training Center. Millingun, TN 
AEGIS 'fraini~~g Center, Dahlpren, VA 
Marine Corps Conrbilt Developnletu Conmlarui. Quuuico. VA 
Naval Posy raduate School, Monterey , CA 
IJ~ukd States Naval Academy, Arurapolis, MD 
Naval War College, Newyon, R1 . . 

Naval Aviation Depot, North Island, CA 
Naval Aviation Dzpot. Jacksonville, FL 

(rd)Naval Aviation Depot, Pensacola, FL 
Naval Aviatio~l Dep t ,  Cherry Point, NC 

(ce)Naval SJrtpyarJ, I m y  Beach, CA 
(ce)Slrip Repa~r Fac~l~ty,  Guam 

Naval Shipyard. Pearl Harbor, HI 
Naval Shipyard, Porwmouth. NH 

(rd)Naval Shipyard, PIrilaJclphia, PA 
Naval Shipyard. Norfolk, VA 
Naval Shipyard, Puget Sound, Bremerton, WA 





NAVAL AIR STATION MERIDIAN, MISSISSIPPI 
(McCAIN FIELD) 

INSTALLATION REVIEW 

Mission: 

To maintain and operate facilities and to provide services and material to support operations 
of aviation activities and units of the Naval Air Training Command and other activities and 
units designated by the CNO. Designed specifically for jet pilot training, contains two 
staggered 8000 foot runways and one 6400 foot crosswind runway. Includes NOLF Joe 
Williams Field, 19 miles northwest of NAS LA4eridia.n which is also 8000 feet long and 
SEARAY air-to-ground target complex 5 1 miles to the north. Under an Interservice Support 
Agreement (ISSA), CTW-1 and 14th FTW Columbus AFB jointly use OLF GUNSHY 
located 20 miles northeast. 

Where: 

14 miles northeast of the city of Meridian (population 50.000) on Highway 39N. Meridian, 
MS is 163 miles southeast of Memphis, TN, and 125 Miles north of ;Mobile, a. 

Major Units: 

Training Air Wing 1 (CTW- 1); Training Squadrons 7 and 19 and 23 (VT-7, VT-19, VT-23); 
Naval Technical Training Center (NTTC); Marine Aviation Training Support Group 
(MATSG); and Regional Counterdrug Training Academy. 

CTW-1: Immediate superior in command to the Commanding Officer of the naval air 
station, training squadrons, and other facilities as may be placed under his 
cognizance. Administers, coordinates, and supervises flight and academic training and 
support conducted by three subordinate squadrons as directed by the Chief of Naval 
Air Training. 
VT-7: Advanced Strike Training flying the TA4J Skyhawk ( 74 aircraft). 
VT- 19NT-23 Intermediate Strike Training flying the T-2C Buckeye. ( 83 aircraft). 
NTTC: Navy's primary training facility for enlisted administrative and supply class 
"A" schools, which are for personnel enroute to their first command after completing 
recruit training. Advanced schools include Yeoman "C" Flagwriter and Religious 
Program Specialist. 

MATSG: Provides all similar Marine Corps training in supply, administrative, and 
related ratings. 



EnvironmentaUEncroachment Issues: 

Meridian has no major environmental issues. Evaluated sites have not been listed on the 
National Priorities List. There are no existing or anticipated encroachment issues. There are 
existing AICUZ ordnance's in place at both the main installation and the Navy owned 
outlying field. 

Population: 

1,800 active duty; 1,200 family members; 1,400 civilians, which include both DON 
employees and civilian contract aircraft maintenance employees. 

Housing: 

114 oficer family units; 376 enlisted family units; 121 BOQ spaces; 2056 BEQ spaces. 

Temporary Lodging: 

6 distinguished visitor units; 49 visiting oficer units; 34 visiting enlisted units; 28 temporary 
lodging facilities. 

Commissary/Exchange Mall Complex: 

Contains separate Navy Exchange Retail Store, Commissary. Laundry@ Cleaners, 
Uniform Store, Banking Facility, BarberlBeauty Shop. McDonald's Restaurant, Movie 
Theater and Bowling Alley. 

Schools: 

In lMeridian and Lauderdale County school districts. Enrollment currently 'below capacity. 
Five institutions of higher learning. Undergraduate and Graduate courses are available on- 
site and in the local community. 

Health Care: 

Clinic only. Closest naval hospital is Pensacola Naval Hospital (150 air miles). The 
community of Meridian serves as a regional medical hub for eastern Mississippi and western 
Alabama There are 3 major hospitals located in the City of Meridian. 

Community Support: 

NAS .Meridian is Lauderdale County's largest employer. 



Key Personnel and Phone Numbers: 

Mayor of Meridian: 
John Robert Smith 60 1-485- 1927 

President, Meridian City Council: 
Dr. George Thomas 60 1483-8502 

President, Lauderdale County Board of Supervisors: 
Dr. Hobert Komegay 60 1-482-9746 

Meridian/Lauderdale County Partnership: 
R. Tucson Roberts 60 1-693- 1306 

Navy Meridian Team Leader: 
Bill Crawford 60 1-484-7725 

Meridian Area Navy League President: 
C.D. Smith 601-693-8917 

Military Personnel and Phone Numbers: 

Commander Training Air Wing ONE 
Captain Terry J. Pudas 60 1-679-2 148/2 193 

Commanding Officer, Naval Air Station Meridian 
Captain Robert L. Leitzel 60 1-679-2 1 1 112 1 12 

Commanding Officer, Naval Technical Training Center 
Commander Melinda L. Moran 60 1-679-2 1 6 1 

Commanding Officer, Marine Aviation Training Support Group 
Major Edwin L. Koehler 60 1-679-2 1 90 

Commandant Regional Counterdrug Training Academy 
Colonel Stephen L. Goff 60 1-679-2063 
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MISSISSIPPI 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Prepared by: Uashington Headquarters Services 
Direc tora te  fo r  1 nfornation 
Operations and Reports 

Air Force 

17,383 
9,133 
3,094 
5,156 

$581,518 

471,178 

211,358 
92,125 
25,304 

142,391 

110,340 

6,415 
917 

102,94 9 
159 

0 

Other 
Defense 

Ac t iv i t i e s  

466 
0 

466 
0 

S 135,701 

13,953 

0 
13,953 

0 
0 

el, 748 

119,715 
0 

2,033 
0 
0 

Navy 
& 

.3arine Corps 

8,742 
3,083 
2,810 
2,849 

$1,820,939 

419,737 

217,152 
116,731 

2,046 
83,808 

:,401,202 

1,262,441 
13,776 

117,400 
7,585 

0 

A 

i 

Tota l  

51,283 
2 , 6 4 8  
10,881 
27,754 

$3,101,375 

1,246,254 

444,683 
385,165 
113,715 
302,691 

1 ,855 ,Ul  

1,395,771 
18,000 

326,760 
16,160 
98,430 

L 

Personnel/Expcn4i tures  

I. Personnel - Total 
Active Duty Y i l i  t a ry  
C iv i l i an  
Resene  & National hard 

11. Expenditures - Tota l  

A. Payrol l  Outlays - Tota l  

Active h t y  Hilitary Pay 
C iv i l i an  Pay 
Reserve b Nat ioml  Gtard Pay 
Retired Mili tary Pay 

B. Prine Contracts Over $25,000 
Tota l  

Supply and Equ ipen t  Contracts 
a D T U  Contracts 
Senrice Contracts 
Construction Contracts 
C iv i l  Function Contracts 

?a j o r  Locat ions 
of Personnel 

.-----------------------.------------_-----------~.------o----.,-------------------------..-----------.-----------~ 
Ketsler  A F B  
Vicksh rg  
Heridian 
Colunbus ATS 
ChlIport 
Bay St. Louis 
Pascagoula 
Jackson 
Flwood 
SiLoxi 

---  

Hajor Locat ions 
of Zxpenditures 

Pascaw la 
Biloxi 
m l f p o r t  
Mad i son  
Vickskrrg 
?kr id i an  
Colunbus AFB 
3ay S t .  h i s  
Jackson 
Terra  

Mil i tary  and Civi l ian  Personnel 

A ~ Y  

24,692 
432 

4,511 
19,749 .--------------------------------------------------------,,----------------.----------------.----------------.---------------. 

S 563,217 

34 1,386 

16, 173 
162,356 
86,365 
76,492 

221,831 

7,202 
3,307 

104,478 
8,416 

98,430 

& 

Tota l  

9,862 
3,065 
2,342 
1,795 
1,600 
1,399 
1,007 

415 
356 
30 3 

ExpenCitures 

~ c t i v e  k t y  
H i l i t a r y  

7,466 
6 9 

1,690 
l,m 

839 
84 

396 
18 1 

0 
268 

Civi l ian  

2,396 
2,996 

652 
4 18 
761 

1,315 
611 
234 
356 
35 

Pr lire 
Contracts 

$1,217,587 
53,064 
94,595 

149,913 
28,575 
13,845 
39,228 

1,425 
lS,OU] 
42,434 

Tota l  

$1,324,136 
343,905 
240,798 
151,778 
150,496 
101,447 
86,032 
76,289 
53,452 
42,434 

Other 
Defense 

~ c t i v i r i e s  

$204,088 
104,85E 
31,335 

Payroll  
Outlays 

$106,549 
290,841 
146,103 

1,865 
121,921 
87,502 
46,804 
74,864 
38,402 

0 

Prine Contracts Over $25,000 
(P r io r  Three Years1 

Fiscal Year i993 
Fiscal Year 1992 
F i sca l  Year :991 

To ta l  

.----o----------------------------------------------------<,---------------.---------------- 

$1,575,387 
2,566,969 
:,?92,342 

Army 

8254,355 
205,282 
247,054 

Top Five Contrac:ors Receiving the Largest 
k l la r  'dolune of Prine Contract Awards 

in t h i s  S t a t e  ----------------------------------------~-------------_- 
1. L i X O N  !NDUS=RIES iNC 
2. 3AYT!!EON COT2aNY 
3. X I N I T Y  INDUSXIES ilJP 
4. GENERAL MCTORS CORPORATION 
5. S A R R E I T  SETINING C3RPORATION 

Total  of Above 

& A ~ T  Force 

Ivy I Harine Corps ---.-------------.---------------- 
S!,000,151 $116,783 
2,062,956 103,875 
1, 30a, 972 108,981 

Tota l  
A R O U ~  t 

Major Area of Uork 

FSC or Service Code Description 
--------------------------------------------.,------------- 

anount 

$740,485 
95,798 
79,130 
39,870 
36,489 

$1,109,519 
166,686 
80,281 
39,870 
38,358 

$1,514,714 

a ~ p h i b i c u s  Assault Sh ip s  
Yaint & Repair cf Eq,'~iscel:zneous Equipne 
Spacial  Service Vessels 
Torpedo !ner: Csmpnents  
Liquid ?rope!lants & F w l ,  F'etroleun Base 

[ 81.7% of t o t a l  awards c * ~ e r  $25,000) 





CLOSURE IilSTORY - INSTALLATIONS IN MISSISSIPPI 

- - - . - - - - - - - - -- -. . . - - - - . . - --- .- - ----- -- -.- - -- -- -- - - - - - -  - - - - - - - - - -  - .  -. - - - - - - - - - - - --- -- - - - - -- - -- -. --a - - - 
SV<' 1NS'I'AI.LA'I'ION NAhfE AC I‘ION 1 EAH AL"l ION SOURCE AC:'I'ION S'I'A'I'IIS AC'I'ION SIJhIM AHY ACvI'ION IJETAIL 

MISSISSIPPI ARMY AMMIJNI'I'ION PLAN'I' 

ALLEN C 'I'llOMPSON F1El.D AGS 

COLUMBUS AE'U 

OULFPOHT/BII.OXI MAP A<iS 

KEES1,ER AFB 

PRESS LAYAWAY 1990 PUSS:  
1.ayaway; completed FY 92. 

1988 DEFUKAC: 
Directed realigning 22 courses (including avionics 
and weather equipment n~ainknance, weathcr- 
sakllile system , and photo-interpretation training) 
fro111 Closing Chanute AFB, 11. (o Keesler AF8. 
Other courses lo Sheppard (52), Goodfcllow (25), 
arid Luwry (45) AFUs. (Sce 193 1 DBCRC). 

1991 DBCRC: 
Directed d l  techeical training from Closing 1-owry 
AFU, CO be redislributcd to Ihc remaining kchnica 
trai~~ieg cerllers or relocakd Lu other locv~ions. 

KEY FIE1.D AGS 

NAS MERIDIAN 

NAV CONS'C' BN C'SH, (ilJ1,l:POH'I' 

NAVAL OCEANOGRAPHIC OFFICE 

NAVAL STATION PASCAGOlJLA 

I993 DBCRC: 
Hejjected OSD's recommendation to close NAS 
MzriJiiu~ ruld relocate tl~e edvrulced strike training 1, 

NAS Liingsville, 'I'X. 
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Copyright 1995 Gannett Company, Inc. 
GANNETT NEWS SERVICE 

February 17, 1995, Friday 

LENGTH: 745 words 

HEADLINE: MONTGOMERY 'LESS OPTIMISTIC' ABOUT MERIDIAN'S FUTURE 

BYLINE: DENNIS CAMIRE; Gannett News Service 

DATELINE: WASHINGTON 

BODY: 
Rep. G.V. "Sonny" Montgomery, D-Miss., said Friday he was "not as optimistic" 

as he was three weeks ago about keeping Meridian Naval Air Station off the 
Pentagon's list of military bases it will recommend for closing. 

"There were indications only recently that Meridian would be secure because 
it is the most modern training base, the top Navy officials who visited Meridian 
were impressed, and he importance of the counter-drug school," said Montgomey, 
a senior member of the House National Security Committee. 

"However, due to a shortage of money, overcapacity for pilot training and 
overall downsizing of the military, the Navy, Air Force and Army have been told 
to reassess the military value of the base." 

Visitors to the base have included Navy Secretary John Dalton; Adm. Jeremy 
Boorda, chief of naval operations; and Charles Fakos, vice chairman of the 
Navy's base structure and evaluation committee. 

Several praised Meridian, which has 3,662 military and civilian personnel, 
after their visits, leading supporters to believe Meridian could stay off the 
base closing list. 

But despite that, Montgomery is concerned Meridian will be on the list that 
Defense Secretary William Perry will send to the federal base closing commission 
Feb. 28. 

The list - Navy, Army and Air Force recommendations to Perry for his final 
decision - is expected to include some 60 major domestic military bases and 100 
smaller facilities. 

Public hearings will begin March 1. The commission will make its 
recommendations to President Clinton by June 30. he commission can add to or 
subtract from the Pentagon list. 

This will be the third and final round of base closings under the current 
law. 

The importance of the Pentagon's list was underscored earlier this month when 



the commission's staff director, David Lyles, said the best way to stay off the 
commission's final list of recommended closings was to stay off the Defense 
Department list in the first place. 
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Lyles said commissioners are likely to approve most, but not all, the 
Pentagon recommendations this year. During the previous rounds, the commission 
approved about 80 percent of Pentagon recommendations. 

"In both cases, a large percentage of the recommendations by the Department 
of Defense have, in fact, been endorsed by the commission and forwarded on to 
the president," Lyles said. 

Montgomery said the list is being finalized this week and the services were 
being told to take another look at their recommendations "and scrub a little 
more. " 

"I was hoping that what we had done and all would keep us off the list," he 
said. "I'm not sure that it's going to do that. They're looking to close more 
training bases - this overcapacity. We picked that up, and that is what has me 
worried ." 

Meridian was put on the recommended closing list in 1991 by the base closing 
commission and in 1993 by the Pentagon. Both times, the base's supporters 
managed to persuade the commission to keep the base open. 

Since 1993, Montgomery, Republican Sens. Thad Cochran and Trent Lott and 
local supporters in the Navy Meridian Team have been working to keep the base 
off the Pentagon's 1995 list. 

"We've been working to educate people in the Navy about the value of the 
base," said Bill Crawford, who heads up the Navy Meridian Team. 

The team - backed by Meridian, the Lauderdale County Board of Suprvisors, 
the Meridian-Lauderdale County Partnership and the Meridian Area Navy Leaue - 
also has hired a Washington-based consultant and is planning to spend up to $ 
250,000 to fight for the base this year. 

'We pretty much operate from here from a worst case scenerio," Crawford said. 
'We've been attacked in 1991. We've been listed in 1993, so we're ging into 
1995 expecting the worst. Anything better than that will just be fantastic." 

Crawford said rumors have been flying about Meridian. 

"Indications ebb and flow and change directions so fast we don't pay any 
attention to them," he said. "You take it all with a grain of salt and just keep 
on keeping on." 

The group already has traveled to Washington to visit with the base closing 
commission staff and plans to come back up after new commissioners are confirmed 
by the Senate. 

Crawford said the team's argument will be about the same as the last time - 
Meridian is one of the best bases. 

"We think the facts will show that," he said. "All we ask is that final 



decisions be based on objective, fair consideration of the facts. We'll live 
with that." 
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The Commercial Appeal (Memphis) 

February 26, 1995, Sunday, First Edition 

SECTION: METRO, Pg. 1B 

LENGTH: 842 words 

JEADLINE: Miss., Ark. leaders to fight base closings 

3YLINE: The Associated Press 

Leaders in Meridian, Miss., and Fort Smith, Ark., say they plan to fight 
~lans for closing military posts near their towns. 

A draft version of the Pentagon's base closure list to be issued Tuesday 
:argets Fort Chaffee, a 72,000-acre Army training facility near Fort Smith 
rith about 1,000 jobs, and the Meridian Naval Air Station, which employs 
ibout 3,200. 

The Pentagon's recommendations go before the independent Defense Base 
:losure and Realignment Commission, which can alter the list. Then the 
:ntire list must be accepted or rejected by the president and Congress. 

Political and economic pressures kept the draft list shorter than many 
xpected, sparing facilities in politically important states while 
-ecommending more realignments (shifts in duties) than outright closures. 

The Mississippi and Arkansas posts have been on the closure list before. 

Fort Chaffee, on the original list in 1991, was realigned in 1993, 
osing the Joint Readiness Training Command to Fort Polk, La., in 1993. 
eridian, considered for the 1991 list, was placed on the 1993 list but 
scaped closure. 

~ M e r i d i a - n  is ready to mount the fight to stay open," said Meridian 
ayor John Robert Smith. "We'll hit the ground running March 1.' 

Fort Smith Chamber of Commerce President Billy Dooly said Saturday that 
he Army has been "less than directt1 on plans for the post, which trains 
ctive duty, reserve and National Guard personel. 

"It's kind of old and new news, the same old story." Dooly said. 
'It's reason for concern, but not over-reaction. That's kind of the 
pproach we're taking." 

Staff Sgt. David Melancon, a Fort Chaffee spokesman, said base officials 
~nsider closure talk rumor now. 

"It was just people in Washington flapping their gums," Melancon said 
2turday. 
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The chamber and other local officials have actively lobbied the Pentagon 
Dn Chaffeels behalf, he said. 

Dooly has met with three different secretaries of the Army over the 
years. 

llWelve taken our case there. We do have our congressional delegation 
fully behind1 the post, he said. 

About 60,000 active and reserve Army and National Guard soldiers will 
train at Fort Chaffee during fiscal 1995. 

llItls like another man~facturer,~~ Dooly said. 

~eridian, a city of about 41,000 residents, plans to use its community- 
~ased group, Navy Meridian Team, to help avoid closure, Smith said. 

U.S. Rep. G. V. llSonnyll Montgomery (D-Miss.), former chairman of the 
gouse Veterans1 Affairs Committee, said the community will look at the 
Javyls justification for closing the base, then present arguments of its 
>wn . 

Montgomery said the group will point out that bases ranked lower than 
leridian were not recommended for closure. They also plan to show the 
~otential for a joint air training program with other bases, including the 
:olumbus Air Force Base in Co~umbus, Miss. 

Mississippi's four other bases have been spared so far. In addition to 
:he Columbus facility, the other bases are Gulfport Naval Construction 
lattalion Center, Pascagoula Naval Station, and Keesler Air Force Base. 

Navy Meridian Team member Bill Crawford said closing the base would 
levastate the community since the base is responsible for more than $ 50 
lillion in payrolls per year. 

"You take $ 50 million out of a small economy like ours . . . it's going 
o impact businesses significantly. Those dollars don't flow through the 
conomy. It ultimately affects the entire economy." 

Smith said the base is the area's single largest employer. 

"Certainly there will be the initial hit of job loss plus the 
ultiplier effect from those jobs,Ir he said. "But there is a greater loss 
or us than just the economic loss. 

llWelll lose the opportunity to . . . have those people return to 
eridian in their retirement years. The economic loss we'll recover from 
aster than that loss." 

The proposed shutdowns awaiting approval by Defense Secretary William 
erry include none of the huge bases that formed the bulk of earlier cuts. 

This year's draft list spares Senate Mrity Leader Bob Dole's home- 
tate Army post, Fort Riley, Kan., and protects facilities in the all- 
mportant presidential election states of New Hampshire and C2aliforni.a. 
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The economics of base closing also worked against a longer hit list. 
shutting down bases carries high up-front costs. Typically, the break-even 
point comes seven or eight years after a base is ordered closed. 

Texas appears to be one of the hardest-hit states in this round. 

On the closure list are the Red River Army Depot at Texarkana, with 
about 3,500 jobs, Reese Air Force Base near Lubbock, with 1,700 jobs, and 
Brooks Air Force Base, in San Antonio, with more than 4,500 jobs. 

The Pentagon is also proposing to relocate the Navy's air station at 
Corpus Christi to Pensacola, Fla., at a cost of about 700 jobs. 

LOAD-DATE-MDC: February 28, 1995 



102ND STORY of Level 1 printed in FULL format. 
PAGE 96 

Copyright 1995 Gannett Company, Inc. 
GANNETT NEWS SERVICE 

February 28, 1995, Tuesday 

LENGTH: 811 words 

HEADLINE: MERIDIAN AGAIN LANDS ON BASE-CLOSING LIST 

3YLINE: DENNIS CAMIRE; Gannett News Service 

IATELINE: WASHINGTON 

30DY : 
The Pentagon recommended Tuesday that Meridian Naval Air Station be closed, 

vith a loss of 2,581 military and civilian jobs - the third time in four years 
:he base's future has been threatened. 

But Meridian was the only one of Mississippi's defense establishments 
:argeted on the Defense Department's list of rmmended base closings and 
realignments. 

On the up side, the list, which now goes to the Base Closure and Realignment 
:ommission, also calls for sending another 155 military and 201 civilian jobs to 
:olumbus Air Force Base and 36 civilian jobs to the Naval Oceanographic Office 
.n Bay St. Louis. 

"1 have mixed emotions about the 1995 base closure list," said Rep. G.V. 
Sonny1' Montgomery, D-Miss., who led the fight to save Meridian in 1991 and 1993 
lase closing battles. 

''1 am obviously pleased that Columbus Air Force Base is not on it and 
isappointed that Meridian Naval Air Station is on it.'! 

Montgomery isn't alone. The state's whole congressional delegation is gearing 
p again to fight the Meridian recommendation. 

Sen. Thad Cochran, R-Miss., said having Meridian on the list again "feels 
ike this is double jeopardy to me." 

llWelve tried this case on two different occasions . . .  and we've won it both 
imesIu he said. llWelve got to try the case again. We think a very 
mportant national security asset, and the facts will prove it." 

Rep. Gene Taylor, D-Miss., said he was  obviously happyu t.hat South 
ississippi military bases didn't take any hits. 

But ''1 hate to see any installation in Mississippi closed,11 he said. ''Sonny 
2s performed a near miracle twice in getting it off the list. For my part, I 
ill do what I can to help. l1 

Sen. Trent Lott, R-Miss., said he talked to Navy Secretary John Dalton about 
le Meridian issue Tuesday. 
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"He made it very clear the Navy really does not want to do that (close 
~eridian)," Lott said. "They are continuing to look at the possibility of some 
dual or cross-training between the Air Force and the Navy.!! 

Under th.at concept, Meridian would score higher than several Air Force bases, 
Lott said. 

"We're going to continue to pursue that p~ssibility,~~ Lott said. "we 
zertainly would prefer that Meridian Naval Air Station not be on the list, but 
delve been through this twice before, and we should prepare to make our case for 
~eridian once again. 

The list recommends 146 shutdowns and realignments for the fourth and final 
round of base closings since 1988. 

The eight-member commission will have until July 1 to send its 
recommendations to President Clinton. The commission has the power to add to the 
list or delete bases from it. 

The report accompanying the Pentagon list noted the 1993 base closing 
:ommission kept Meridian open because the future pilot training rate required 
:wo full-strike training bases - Meridian and the Naval Air Station at 
Cingsville , Texas. 

But the current military force structure plan shows a declining need for 
~ilot training, particularly since aircraft carrier air wings have declined from 
-1 to 10, the report said. That means a single base could handle training. 

Defense policy also calls for consolidating pilot training, the report said. 

Kingsville, which performs similar training, has a higher military value, 
lresently modern T-45 primary strike training aircraft and access to larger 
.mounts of - and over-water - air space, the report said. 

Meridian also showed up in each of the alternatives developed by a special 
roup studying cross-service undergraduate pilot training, the report said. 

Another recommendation calls for consolidating the Naval Technical Training 
enter from Meridian to the Navy Supply School at Athens, Ga., and the Naval 
ducation and Training Center in Newport, R.I. 

The $ 83.4 million cost of closing Meridian includes two other actions 
nvolving naval air stations at Corpus Christi, Texas, and Alameda, Calif. 

That will produce a total savings of $ 158.8 million over the next six years 
nd $ 33.4 million annually afterward. 

Meridian's closing means the direct loss of 1,643 military and 947 civilian 
>bs and an indirect loss of another 743 jobs. That's an 8 percent loss of 
nployment in the Lauderdale County area. 

On the other hand, the station's closing would have a 'generally positive 
Ef ect on the environment, the report said. 
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Montgomery said that in the fight to save Meridian, Itwe are going to be 
stressing the concept of joint trainingtt by combining Air Force and Navy 
operations. 

Meridian might be joined with Pensacola Naval Air Station or with Whiting 
Field near Pensacola, Montgomery said. Another possibility i s  joining Meridian 
with Columbus Air Force Base, he said. 

ItIt makes a lot of sense if the goal is to save money,I1 he said. 'They use 
the same bombing range and some of the same airspace. The services didntt give 
this as much consideration as they should have.!! 

LANGUAGE : ENGLI SH 

LOAD-DATE-MDC: March 2, 1995 
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HEADLINE: NAVY SECRETARY SEEKING NEW ROLE FOR MERIDIAN NAS 

BYLINE: DENNIS CAMIRE; Gannett News Service 

DATELINE: WASHINGTON 

BODY : 
Navy Secretary John Dalton said Monday the Navy wants to find another use for 

Yeridian Naval Air Station even while recommending the base be closed in the 
latest round of base closings. 

Dalton and other Navy officials said they asked the defense secretary to 
zonsider the possibility of joint pilot training by combining Meridian's 
3perations with those at Columbus Air Force Base or some other military 
installations in the region. 

That option is "still under reviewt1 by the Defense Department, although the 
iepartment has moved ahead with the Navy's recommendation that Meridian be 
:losedl Dalton said. 

"It's a tough decision we made and one that I regretted because I have great 
~dmiration for Meridian Miss., and the people there and the naval air station 
.here,'' said Dalton after a base closing commission hearing Monday. 

"But we do have the problem of having to reduce our infrastructure and 
liminate things that are not needed and not necessary. Unfortunately, Meridian 
'aval Air Station falls in that category.I1 

Rep. G.V. I1Sonnyw Montgomery, D-Miss., whose district includes Meridian, said 
he Navy believed the joint training idea had merit and the Defense Department 
eeds to be prodded into making it happen. 

The Air Force turned it down, Montgomery said, and the Defense Department 
idnlt get any facts or figures to push it with, Montgomery said. 

The Pentagon recommended last week that Meridian be closed with a loss of 
,581 mi1ita.r~ and civilian jobs - the third time in four years the base's 
uture has been threatened. It is the only Mississippi facility on the base 
losing list, which recommends 146 shutdowns and realignments across the 
3unt ry . 
Base Closing Commissioner Rebecca Cox, a member of the 1993 base closing 

3mmission, asked Dalton why Meridian was being recommended for closure after 
le 1993 commission had left it open - despite a Pentagon request to shut it 
Dwn - along with the Naval Air Station at Kingsville, Texas. 

Both stations carry out undergraduate pilot training. 
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Dalton said the Navy recommended Meridian's closing because "there is no 
longer a need for a second strike training air station.11 

Dalton said continued downsizing of the Navy, including a reduction to 10 
from 11 air wings, and smaller number of aircraft were the main reasons behind 
the recommendation. 

When asked why Kingsville was better, Dalton said it was a question of air 
space, both over land and water, and the availability of more modern T-45 
training aircraft and their support equipment. 

'lItls a combination of factors that lead the military value decisions that we 
made," he said. ''The military value was higher at Kingsville than Meridian." 

Charles Nemfakos, vice chairman of the Navy's base structure evaluation 
committee, said that in the 1993 base closing round, the Navy looked at 
installations in the context of regional military complexes, such as the one in 
south Texas that includes Kingsville. 

"AS we went through this time, one of the things that became obvious was that 
in essence central Mississippi is a regional c~mplex,~~ he said. "But central 
rlississippi isn't a Navy regional complex. It's a Department of Defense regional 
zomplex . 

That's why Dalton suggested the Defense Department look at the joint 
~perations option before signing off on the final base closing recommendations 
sent to the commission, Nemfakos said. 

''1 think the office of the secretary of defense looked at it, and they felt 
:here was not an overwhelming case to be made for keeping that regional 
:omplex, l1 he said. 

The eight-member base closing commission has until July 1 to send its 
-ecommendations to President Clinton. The commission has the power to add to the 
ist or delete bases from it. 

ANGUAGE: ENGLISH 

OAD-DATE-MDC: March 8, 1995 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

FISS AIR FORCE BASE W L D )  
Rome, New York 

INSTALLATION MISSION 

The airfield on Griffiss Air Force Base is a minimum essential airfield that supports the 10th 
Infantry (Light) Division, Fort Drum, New York. 

DOD RECOMMENDATION: Redirect. Close the minimum essential airfield. 

In realigning Grifiss AFB, the 1993 Base Closure Commission recommended the runway 
remain open to support Fort Drum operational requirements. DoD is now proposing to close 
the minimum essential airfield, and provide the mobility/contingency/training slipport to the 
10th Infantry (Light) Division from the Fort Drum airfield. Mission essential equipment 
from the Griffiss AFB field will transfer to Fort Drum. 

DOD JUSTIFICATION 

Operation of the minimum essential airfield to support Fort Drum operations after closure of 
Griffiss AFB has proven to be much costlier than anticipated. 
This proposal permits the Air Force to meet its requirements to support 10th Infantry 
Division more eficiently and effectively. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $ 51.3M 
Net Costs and Savings During Implementation: $ 12.9M 
Annual Recurring Savings: $ 12.7M 
Return on Investment Year: Five Years 
Net Present Value $1 10.8M 

RIANPOWER IMPLICATIONS 

Military 

Reductions 0 
Realignments 0 
Total 0 
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MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
e c m  Mil S;iY Mil G k  Mil C ~ Y  

Close the Rome Lab 10 1057 0 0 (10) (1057) 
Inactivate 485th EIG 0* 0 0 0 0* 0 
Close Runway 0 150 0 0 0 (150) 

Total 

ENVIRONMENTAL CONSIDERATIONS 

Grifiss Air Force Base is on the National Priorities List. 

REPRESENTATION 

Senators: Alfonse D'Amato 
Daniel Patrick Moynihan 

Representative: Sherwood Boehlert 
Governor: George Pataki 

MILITARY ISSUES 

The airfield at Fort Drum is only 5000 feet long. The Air Force intends to rebuild the runway 
at Fort Drum (1 0000 x 150 feet), and turning its operations over to the Army. 

ECONOMIC IMPACT 

Potential Employment Loss: 21 6 jobs (1 50 direct and 66 indirect) 
Utica-Rome, New York MSA Job Base: 1 54,63 8 
Percentage: 0.1 percent decrease 
Cumulative Economic Impact (1 994-2001): 6.2 percent decrease 

COhIMUNITY CONCERNS 

The community believes the runway improves operations at the Rome Laboratory. 

ITEMS OF SPECIAL EMPHASIS 

None 

Frank CantwelYAF Teiun/March 28, 1995 
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UNCLASSIFIED 

GRIFFXSS AFB, NEW YORK 
Airfield Support for 10th Infantry (Light) Division 

Recommendation: Change the recommendation of the 1993 Commission rcgarciing support 
of the 10th Infantry (L~ght) Division, Fort Drum, Ncw York, at Griffiss AFB, as follows: 
Close the minimum essential airfield to be maintained by a contractor at Griffiss AFB and 
provide the mobility/contingency/training sup- to the 10th Infanay (Light) Division from 
the Fort Drum f i e l d  Mission essential equipment h m  the minimum essential airfield at 
Griffiss AFB will transfer to Fort Drum. 

Justification: Operation of thc minimum essential to support Fort h operations 
after the closure of Griffiss AFB has proven to far exceed earlier cost estimates. Sigdicant 
recurring operations and maintenance savings can be achieved by moving the 
mobility/contingency/training support for the 10th Infantry (Light) Division to Fort Drum and 
closing the minimum essential airfield operation at Griffiss. This redin% will permit the Air 
Force to meet the mobili~/contingency/training support requirements of the 10th Infantry 
(Light) Division at a reduced cost to the Air Force. Having airfield support at its home 
location will improve 10th Infanay (Light) Division's response capabilities, and will avoid the 
necessity of traveling significant distances, sometimes during winter weather, to its mobility 
support location. Support at Ft Drum can be accomplished by improvement of the existing Ft 
Drum airfield and facilities 

Return on Investment: Thc total estimated one-rime cost to implement this 
rccommendadon is $51.3 million. Tne net of all costs and savings during h e  implementation 
period is a cost of $12.9 million. Annual ncuning savings after implementation are $12.7 
million with a renun on investment expected in five y y a .  The net present value of the costs 
and savings over 20 years is a savings of $1 10.8 million. 

Impact: Assuming no economic recovery, this recommendation could result in a rnaximum 
potential reduction of 216 jobs (150 direct jobs and 66 indirect jobs) over the 1996 to 2001 

- period in the Udca-Rome; New YO& Merropoliran Statistical k a ,  which is 0.1 percent of 
economic a m  employment The curnularive economic impact of all BRAC 95 
recommcndanons and a l l  prior-round BRAC actions in the economic area o v a  the 1994 to 
2001 period could result in a maximum potential increase equal to 6.2 percent of the 
employment in the economic area, Environmental impact will be minimal, ongoing 
restoration will continue, 





DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

FISS AIR FORCE (485th m. NEW YORK 

INSTALLATION MISSION 

The 485th Engineering Installation Group (EIG) belongs to Air Force Material Command. 

DOD RECOMMENDATION 

Redirect 
In realigning Griffiss Air Force Base during the 1993 base closure process, the Commission 
recommended the 485th EIG be transferred to Hill Air Force Base. 
Rather than transferring the unit to Hill AFB, DoD has proposed inactivating the 485th EIG, 
and transferring its hc t ions  to Kelly AFB, Tx and McClellan AFB, Ca. 

DOD JUSTIFICATION 

Cost to renovate Hill AFB in order to transfer the 485th EIG there has shown to be costly. 
By redistributing the unit's functions, the Air Force intends to save money by eliminating 
overhead costs. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $0.5M 
Net Savings During Implementation: $26.8M 
Annual Recurring Savings: $2.9M 
Return on Investment Year: . Immediate 
Net Present Value Over 20 Years: $53.6M 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Milltarv Civilian Students 

Baseline 3760 2320 0 

Reductions 77' 0 0 
Realignments 0 0 0 
Total 77" 0 0 

* Reduction of 77 personnel is due to the inactivation of the 485th EIG. This reduction is not 
considered as a loss to the local area because the 485th move to Hill AFB, Utah, was approved as 
part of the 1993 base closure process. 
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MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
eco- U C ~ Y  C~Y IkW Ck 

Close the Rome Lab 10 1057 0 0 (10) (1057) 
Inactivate 485th EIG 0" 0 0 0 O* 0 
Close Runway 0 150 0 0 0 (1 50) 

Total 10 1207 0 0 (10) (1207) 

* Reduction of 77 personnel is due to the inactivation of the 485th EIG. This reduction is not 
considered as a loss to Griffiss AFB because the 485th move to Hill AFB, Utah, was approved as 
part of the 1993 base closure process. 

ENVIRONMENTAL CONSIDERATIONS 

Griffiss Air Force Base is on the National Priorities List. 

REPRESENTATION 

Senators: Alfonse D'Amato 
Daniel Patrick Moynihan 

Representative: Sherwood Boehlert 
Governor: George Pataki 

ECONOMIC IMPACT 

Potential Employment Loss: O* 
Salt Lake City - Ogden, Utah, MSA Job Base: 659,460 
Percentage: 0 
Cumulative Economic Impact (1 994-200 1): 0 

(* Losses to the Rome, NY, area are considered as part of the 1993 closure process. The 
anticipated gain of 0.2 percent in the Salt Lake City will not occar.) 

MILITARY ISSUES 

Unknown at this time. Analysis is on-going. 

CORlMUNITY CONCERNS 

Unknown at this time. Analysis is on-going. 
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ITEMS OF SPECIAL EMPHASIS 

None 

Frank CantwelVAF Team/March 28,1995/10:00 
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Redirects: Changes To 1991/1993 Commissions 

GRXFFISS AFB, NEW YORE; 
=th Engineering Installation Group 

Recommendation: Change the recommendation of the 1993 Commission regarding the 
transfer of the 485th Engineering Insdation Group (EIG) from Griffiss .GB,  New York. to 
Hill Am, Utah. as follows: Inacdvatc the 485th EIG. Transfer its cn,oineering functions to 
the 38rh EIG at Tinkcr AFB. Oklahoma. Transfer its installadon funcdon to the 838th 
Electronic Installadon Squadron @IS) at Kelly .4FB, Texas. and to the 938th EIS, McClellan 
AFB, California 

Justification: Reorganization of the installation and en,@cinccring functions will achieve 
additional personnel overhead savings by inactivating the 485th EIG and redistribudng the 
remaining acrivides to other units. The originally planned receiver site for the 485th EIG at 

. Hill AFB has proven to require costly renovanon. This redirect avoids these additional, . 
unforeseen costs while providing a more efficient allocation of work 

Return on Investment: The total esrimated one-time cost to inplement this 
ncornrnendation is S0.5 million The net of all costs and savings during the imple~nracion 
period is a savings of 526.8 million. . bnua l  retuning wvings ~ f e r  implemenrztion are S2.9 
million with an b d i a i a r e  rem on i.nvesmcnt. Tie  net x x n t  vdue 0 :  the costs and 
savings over 20 years is a savings of 553.6 million 

Impact: Sincc this action affects unexecuted relocations resulting f n m  prior BKAC 
-4 

rccommendanons, it causes no net change in employr;lent in the Salt Lakc Ciry-Ogdea, Urah, 
Metropolitan S tanstical Area However, the anticipated 0.2 percent increase in the 
employment base in this economic m a  will not occur. There will be no environmental impact 

- - h m  this action at Hill Air Force Base, and minimal cnvironmcnal -act at Kelly .4FB, 
T i e r  AFB, and McCIelfan .m. 



UNCLASSIFIED 

Florida 
Homestead Air Force Base 

Outbound 
301st Rescue Squadron/assipcd aircraft (Am) ...... Pcrmancnrly rclocatc to Patrick ARB, Florida 
726th Air Conuol Squadron .................................. Permanently nlocatc to Mt Home AFE3, Idaho 

MacDiIl Air Force Base 
Remain 

................................................................... .................... R~nway .. Control nmains with Air Force 

Patrick Air Force Base 
Inbound 

301st Rescue Squadron/assigned aircraft (Am) ......... Pcrmancntly remain at Patrick AFB, Florida 

Idaho 
Mt Home Air Force Base 

Inbound 
726th Air Contro1 Squadron ................... .... ............................ From Homestead AFB, Florida 

Fort Drum 
New York 

Inbound 
10th Infanq (Light) Division mobility/con&gency/flaining sup-prt ......... From Griffiss AFB, hY 

Griffiss Air Force Base 
Outbound 

..... 485th Engineering Installation Group ......................................................,........ ..........hacuvate 
Engineen'ng functions ...................................... .. To Tinker Am, okhhoma 

.................... ........... Insraliation functions .. To Kelly AFB, Texas and McClellan AFB, California 
10th Infantry (Light) Division mobiliry/condngency/training support ..... .To Fort Drum, New Y ork 

. . .  - .  . --.A . . ' -.- - - 
--- - 

Remain 
Northeast Air Defense Stctor (ANG) ................................................... .........................In place 

Oklahoma 
Tinker Air Force Base 

Inbound 
Elecnonic engineering functions ..............................................From Griffiss AFB, New York 

UNCLASSIFIED 





DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

ROME LABORATORY AND GRIFFISS AIR FORCE BASE 

ROME, NEW YORK 

DOD RECOMMENDATIONS 

Close the Rome Laboratory. Laboratory activities will relocate to Fort Momouth, New 
Jersey, and Hanscom Air Force Base, Massachusetts (see Rome Laboratory Summary Sheet). 

Griffiss Air Force Base Redirect. Close the minimum essential airfield (see applicable 
Griffiss Air Force Base Summary Sheet). 

Griffiss Air Force Base Redirect. Rather than transfemng the 485th Engineering Installation 
Group to Hill Air Force Base, as recommended by the Commission in 1993, DoD has 
proposed inactivating the unit and transfemng its functions to Kelly Air Force Base, Texas, 
and McClellan Air Force Base, California (see applicable Griffiss Air Force Base Summary 
Sheet). 

DRAFT 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

ome Laboratorv 
Griffiss Air Force Base 

New York 

INSTALLATION MISSION 

The Rome Laboratory is an Air Force Material Command Laboratory. The 
activities of the lab include photonics, electromagnetic and reliability, computer 
systems, radio communications, surveillance, intelligence and reconnaissance 
software technology, Command and Control (C2) concepts, space communications, 
and a test site. 

DOD RECOMMENDATION 

• Close the Rome Laboratory. Laboratory activities will relocate to Fort Monmouth, New 
Jersey, and Hanscom Air Force Base, Massachusetts. 

Photonics electromagnetic and reliability (except test site operations and maintenance 
operations), computer systems, radio communications and communications network 
activities, with their share of Rome Lab staff activities, will relocate to Fort 
Monmouth. 

Surveillance, intelligence and reconnaissance software technology, advanced C2 
concepts and space communications activities, with their share of Rome Laboratory 
staff activities, will relocate to Hanscom Air Force Base. 

• Test site (e-g., Stockbridge and Newport) operations and maintenance operations will 
remain at its present location but will report to Hanscom Air Force Base. 

DOD JUSTIFICATION 

Air Force has more laboratory capacity than necessary to support current and 
projected Air Force research requirements. Laboratory Joint Cross-Service Group 
recommended Air Force consider closing Rome Laboratory. 

1 

DRAFT 
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COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $52.8 million 
Net (Costs) Savings During Implementation: $1 5.1 million 
Annual Recurring Savings: $1 1.5 million 
Return on Investment Year: (In Years) 4 years 
Net Present Value Over 20 years: $98.3 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Military Civiliaq audents 
92 1 7,34 1 406 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS). 

Out In Net Gain (Loss) 
endation 

Militw ci ilim Militarv Ci Militarv Ci 
v v v 

TOTAL (10) (1,057) 0 0 (10) (1,057) 

ENVIRONMENTAL CONSIDERATIONS 

None 

REPFWSENTATION 

Governor: George E. Pataki 
Senators: Alfonse D'Amato 

Daniel Patrick Moynihan 
Representative: Shenvood Boehlert 

DRAFT 
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ECONOMIC IMPACT 

Potential Employment Loss: 

Utica-Rome Metropolitan Area Job Base: 
Percentage: 
Cumulative Economic Impact (1 994-200 1): 

2,345 jobs (1,067 direct and 1,278 
(indirect) 
154,638 jobs 
1.52 percent decrease 
6.20 percent decrease 

MILITARY ISSUES 

None 

COMMUNITY CONCERNS/ISSUES 

The Rome, New York, community has developed a re-use plan that uses the Rome Lab as its 
cornerstone to attract other business to the local area. In a May 7, 1993, letter to the 
Commission, Mr. James Boatright, Deputy Assistant Secretary of the Air Force for 
Installations, stated: "the Air Force has no plans to close or relocate the Rome Laboratory 
within the next five years." 

Military value will be comprised because Rome Lab's essential mission cannot be 
accomplished at multiple locations. 

DoD's costs will rise because the return on investment projected is grossly overstated. 
Capital and operating costs related to the move will be higher than projected and savings will 
be less. 

The Rome community will be subjected to severe economic impact due to the closing of 
Rome Lab in addition to the major realignment of Griffiss Air Force Base during the prior 
BRAC round. 

ITEMS OF SPECIAL EMPHASIS 

Rome Laboratory is an Air Force Tier 1 (highest quality) laboratory. 

The lab reported that all of its work was in the Common Support Function Command, 
Control, Communications, Computers, & Intelligence (C4I)-Airborne. 

Dick Helmer/Cross-Service TeamllO3/29/95 8: 1 5 AM 
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UNCLASSIFIED 

ROhfE LABORATORY, NEW YORK 

Recommendation: Close Rome Laboratory, Rome, New York Rome Laboratory activities 
will relocate to Fort Monmouth, Ncw Jersey, and Hanscom AFB, Massachusetts. 
S@ically, the Photonics, Electromagnetic & Reliability (except Test Site O W  operations), 
Computer Systems, Radio Communications and Communications Network activities, with 
their share of the Rome Lab staff activities, w i l l  relocate to Fort Monmouth. The 
Surveillance, Intelligence 8: Rcconnaissancc Software Technology, Advanced C2 Concepts, 
and Space Communications activities, with their share of the Rome Laboratory staff activities, 

. . will relocate to Hanscom AFB. The Test Site (e.g., Stockbridge and Newport) O&M 
operations wiU remain at its present lmation but wiU npon to Hanscom AFB. 

Justification: The Air Force has more laboratory capacity than necessary to support cumnt 
and projected Air Force nscarch requirements. The Laboratory Joint Cross-Service Group 
analysis recommended the Air Force consider the closure of Rome Laboratory. Collocation 
of part of the Rome Laboratory with the Army's Communications Electronics Research 
~evclo~ment Evaluation Command (CERDEC) at Forth Monmouth will d u c e  excess 
laboratory capacity and increase inter-Senice cooperation and common C3 research. In 
addition, Fort Monmouth' s location near unique civilian research activities offers potential for 
shared research activities. Those activities relocated to Hanscom AFB will strengthen Air 
Fonx C31 RDT&E activities by collocating common research efforts. This action will result 
in substantial savings and furthers the DoD goal of cross-Service utilization of common 
support asets. 

Return on Invstment: The total estimated one-rim= wst to implement this 
ncommendation is $52.8 million. Tne net of all coss and szvings during the impIementarion 
period is a cost of $15.1 million. Annual rcurring savings after implementation are $ 11.5 
million with a return on invesmnt exFred in four years. The net present vdue of the costs 
and savings over 20 years is a savings of $98.4 million. 

- Impact: Assuming no economic recovery, this recommendation could result in a maximurn 
potential nduction of 2,345 jobs (1,067 direct jobs and 1,278 indirect jobs) over the 1996-to- 
2001 period in the Utica-Rome, New York Metropolitan Statistical h a ,  which is 1.5 percent 
of the economic area's employment The cumdative economic impact of al l  BR4C 95 
recommendations and all prior-round BRAC actions in the economic area ovc he 1994-to- 
2001 period could result in a rm.ximum potential decrease equal to 6.2 percent sf employment 
in the economic area Environmental impact i b m  this action is minimal and ongoing 
restoration of Rome Laboratory and Griffiss AFB will conhue. 

UNCLASSIFIED 
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DEFENSE BASE CLOSURE AND REALIGMMENT COMMISSION 

SURlMARY SHEET 

EPOT ACTMTY. NEW Y O N  

INSTALLATION LWSSION 

Receive, store, issue, maintain and demilitarize conventional munitions; receive, store, and issue 
general supplies, including hazardous materials and prepositioned reserve stocks. 

DOD RECOIklMENDATION 

Close Seneca. 
Retain an enclave for the storage of hazardous material and ores. 

DOD JUSTIFICATION 

A m y  move to "tiered" depots allows Seneca to be operated solely as a storage site, reducing 
manpower and infrastructure expense. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 14.9 million 
Net Savings During Implementation: $ 34.0 million 
Annual Recurring Savings: $ 2 1.5 million 
Return on Investment Year: Immediate 
Net Present Value Over 20 years: $241.9 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTIUCTORS) 

Baseline 

Reductions 
Realj gnments 
Total 

Mllltarv Civiiian Students 
9 316 0 

DRAFT 



MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) ciw Milltarv Milltarv 

9 316 0 0 (9) (3 16) 

ENVIROMMENTAL CONSIDERATIONS 

No impediments to closure. 

REPRESENTATION 

Governor: George Pataki 
Senators: Daniel Patrick Moynhn 

Alfonse D' Amato 
Representative: Bill Paxon 

ECONOMIC IMPACT 

Potential Employment Loss: 463 jobs (325 direct and 13 8 indirect) 
Seneca County Job Base: 14,682 jobs 
Percentage: 3.2 percent decrease 
Cumulative Economic Impact (1 996-200 1): 3.2 percent decrease 

MILITARY ISSUES 

None identified 

None identified 

ITEMS OF SPECIAL EMPHASIS 

None identified 

J.J. Gertler/Army/O3/29/95 4:03 PM 
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Seneca .Army Depot, ?W 

1. Recommendation: Close Seneca . h n y  Depot, except an xc!ave to s o r e  nazardous material 
and ores. 

2. Justification: This recommendation is supported by the . m y ' s  long range operational 
assessment. The Amy has adopted a 'tieredn ammunition depot concept to reduce 
iniranrumre, diminate static non-required muni t ion  stocks. decrease manpower 
requirements, increase eficiencies and pennit the .&my to manage a smaller stock~ile. The 
tiered depot concept reduces the number of active storape sires and emciencies possible: 

-* i l Tier i - ;\c:ive Car2 Zepots. i x s e  inc3ilaticns -Ail juppon a norinaYfui1-up 3cri.iiry 
level with 3 stockage conripration of prirnar;iy required stocks and .minimi non-required stocks 

. .. 
:equiring demilituization. Nomai aciviry inc!udes sa ly  receipru issues of :raining nccks. 
jrcrage of war reserve srocks required in coc~ir.g--c:: =cerx:ons mu acairionai war reserve 

. . 
~ T C C ~ S  :O Z u F e n t  !owe: kt;=! :ier innallation ?ewer ~rajecion cqabiiities. L~naiiarions 31 :as  

. . T * -  ~civirr :~7-0i x i i l  :ZCO:Y~ r?ZL!lSili. : e v e : ~  31 acr3g2 j.i?zcr.. x;.;e:ilanc~. iz1~ernc.n. .r.ainter,mcz 
~r ,a  2eziiitariz;iticn. 

(3) Tier 3 - Caretaker Depots. Xnstal1a:lons designated as Tier 3 will have minimal naEs and 
store stocks no longer required until demilitarized or relocated. The . k n y  plans to eliminate 
stocks at these sites no later than year 200 1. Seneca A m y  Depot is a Tier 3 depot. 

3. Return on Investment: The total one-time cost to implement this recommendation is $15 
million. The net of dl costs and savings during the implementation period is a savings of S34 
million. Annual recurring savings after implementation are $21 million with an immediate return 
on investment. The net present value of the costs and savings over 20 years is a savings of $242 
million. 

4. Impacts: .bsuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 463 jobs (325 direct jobs and 1 3 8 indirect jobs) cver the 1 996- to-200 1 
period in the Seneca County, NY area, which represents 3.2 percent of the area's employment. 
f here Z e  no known environmental impediments at the closing Gr receiving installations. 
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- 
Category Descriptions 

Operations 

The primary purpose of bases in this category is to support operational missions 
based on predominant use and mission suitability. This category is divided into three 
subcategories - Missiles, Large Aircraft and Small Aircraft. 

Missiles: Bases with missile fields 

Francis E. Warren AFB, Wyoming Grand Forks AFB, North Dakota* 
Minot AFB, North Dakota* Malmstmm AFB, Montana* 

*Also considered under Large Aircraft subcategory 

Large AircrzFt: Bases with large aircraft units and potential to beddown small aircraft units 

Altus AFB, OklAoma 
Andrews AFB, Maryland 
Beale AFB, California 
Dover AFB, Delaware 
Ellsworth .?rFB, South D a k o ~  
Grand Forks AFB, North Dakoz* 
Little Rock AFB, Arkansas 
h4cChord AFB, Wuhington 
M C G ~  AFB, New Jersey 
mur, AFB, Nebixka 
Travis AFB , Califorxa 

Andersen AFB, Guam 
B arksdale AFB , Louisiana 
Charleston AFB, South Carolina 
Dyess AFB, Texas 
Fairchild A=, \J7ashington 
Hickam AFB, Hauraii 
Malmsmm AFB, :Montanzw 
McConneLl AFB, Fans= 
hlrinot AFB, North Dakota* 
Scott AFB, Illinois 
Whiteman AFT3 , Missoxii 

*Also considered under Missile subcategory 



Small Aircraft: 3axs with fighter type & a f t  units; some have potential for a fcw large 
aircraft 

Cannon AFB, New Mexico Davis-Monthan AFB, Arizona 
Eitlson AFB, Alaska Eknendorf AFB. Alaska 
HoUoman AFB, Sew ,Mexico Hurlbun Field, Florida 
Laqgl-y .L.FB, Virginia Luke AFB, Arizona 
Moody AFB, Georgia Mt Home AFB, Idaho 
K e b  .GB,  Nevada Pope AFB. North Carolina 
Sepour  Johnson AFB, North Carolina Shaw AFB, South CmIina 
Tyndall AFB. Florida 

Undergraduate Flying Training 

The primary purpose of installations in this category is to support und~graduate pilot 
and ca\"ror oaining as well as insmctor pilot mining. The installations, airspace, and 
facilities rn opdmired for training pilots and navigators. 

Calunbus ArT, Mississippi 
Randolph ATB, Texas 
Vmce AFB, Oklahoma 

LaugMin AFB, Texv 
Recse AFB, Texas 

IndustriaVI'echnicaI Support 

CCI ~ n e  pr iy  purpose of insrallarions in this category is to provide highly technical 
suppo;; for d e ~ t  level mainten~~ce, x s e ~ i h ,  developmat, test and acquisirion. This 
category is divided into ilret subcategories: Depots, Product Centers and Laboratories, and 
Test Faciiides, 

Depots 

Ar'B, Utah 
McClellan AFB, CaWornia 
Tinker AFB. Oklahoma 

3 Product Centers And Laboratories 

Brooks AFB. Texas 
Kinland AFB, New Mexico 

/Z Rome Lab. Xew York 

KeIly AFB, Texu 
Robins AFB, Georgia 

Hanswm AFB, Massachusetts 
Los Angeles AFB, California 
Wright-Paneison K33, Ohio 



UNCLASSIFIED 

Test And Evaluation 

Arnold AS, Tennessee 
Eglin AFB, Florida 

Edwards AFB, C a l i i i a  

Education and Training 

The primary purpose of installations in this category is to support training activities. It 
is divided into the Technical Training and Education subcategories. 

Technical Training 

Goodfellow Am, Texas 
Lackland AFB, Texas 

Education 
Maxwell AFB, Alabama 

Keesler AFB, Mississippi 
Sheppard AFB, Texas 

U.S. Air Force Academy, Colorado 

Space 

The primary purpose of installations in this category is to provide technical support for 
national space operations. This category is divided into Space Support and Satellite Control 
subcategories. 

Space Support 

Paaick AFB, Florida 
Vandenberg AFB, W o r n i a  

Sa teIIi te Con t ro1 

Falcon AFB, Colorado 

Peterson AFB, Colorado 

Onizulca AS, California 

UNCLASSIFIED 



Other 

The primary purpose of installations in this category is to support administrative 
functions. 

Administrative 

Battle Creek Federal Center, Michigan 
DFA S/ARPC, Colorado 

Bolling AFB, Washington DC 
MacDill AFB, Florida 

Air Reserve Component 

The primary purpose of installations in this category is to support Air National Guard and Air 
Force Reserve operations. 

Air National Guard 

~ o i s e  Air Terminal AGS, Idaho 
Ft Drum Support Airfield, Rome, New York 
kimbert Field IAP AGS, Missouri 
Otis AGB, Massachusetts 
Rickenbacker AGS, Ohio 
SelEridge AGB, Michigan ** 
Tucson IAP AGS, Arizona 

Air Force Reserve 

Bergstrom ARB, Texas 
Dobbins ARB, Georgia* 
Greater Pittsburgh IAP, ARS, PA 
Homestead ARB, Florida 
W S t  Psul LAP, XRS, Minnesota* 
O'Hare IAP, ARS, Illinois* 
NAS Willow Grove ARS, PA* 

Buckley AGB, Colorado 
Greater Pittsburgh IAP AGS, PA 
Martin State APT AGS, Maryland 
Portland IAP AGS , Oregon ** 
Szlt Lake City L4P AGS, Utah 
Stewart IAP AGS, New York 

Carswell ARS, NA.S Ft Worth, Texas 
Gen Mitchell IAP ARS, Michigan * 
Grissom ARB, Indiana 
March ARB, California* 
Niagara Falls IAP, ARS, New York * 
Westover ARB, Massachusetts 
Youngstown MPT, ARS, Ohio 

*Air Reserve host with ANG Tenant 
**ANG host with Air Resenre Tenant 

UNCLASSIFIED 
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INSTALLATION REVIEW 

SENECA AR,W DEPOT A ~ ~ ,  SEW YORK 

Loution: Seneca Army Depot Activity is located in the Finger Lakes region in centrai New 
York Suue. It =pies about 10,58 1 relatively flat acres in Sen- County. fie innallatlon is 65 
rmles corn the indunrial centers of Rocbesrer and Syracuse. and 2 5  miles nonh of I b .  Sen- 
County is bounded by Seneca Lake to the wes, Cayuga Lake to t5e e a s  Ontario and Wayne 
Counties to the n o d  and T o m p h  County to the south. 

History: On June U, 1941, the War Depanmenr announced approval of $8 million to begut 
construction of a munitions storage facility in Seneca County, New York. The . h y  selected the 
lO,58 1-acre site because of the suitability of the terrain and the proximity to the &tic Coast. The 
Armfs decision to acquire the site 105 fardies, primarily f's. Seneca Ordnance Depot 
was o f f i d y  established on Augua 9,1941. Over the y w s ,  the A m y  expanded the installation and 
its capabilities by acquiring an airstrip owned by the Forma: Sanpson .kr Force Base. In 1956, 
Seneca added a special weapons site known as the Nor& Depot .4,-jviry. In July 1992, the Army 
announced the eL?lination of w o  of Sen-'s four zqjor missions. T h s  i d o n  r d u d  Seneca's 
?ersoraei rt-eng& earn 850 to 306 cidizns me i o ~  5530 soliiers :o avo. 'Si,iv: fewer missions 

- - and p p i e .  Sen= wu down-dei 23.~. a d e p  :c r dey:  ~ i h i ?  ~ 1 6  aiipd ~ ~ x z r  lobyibam~ (. 
.kmv D e y t .  Sen- recentiy b e g s  Lilt excessi~g ? r o e s  far t ie  : jmt~ SOT& 3 e ~ t  Trmp .&I= - - .- -,- k-&250i: 5 :SC xs i: I;-:; 3'2-'=rz. repesesmg t j 3 c r  !E5 a m .  d SL a?--- 

C c. Lurr=n: 5Zinrioc: 3 TA-C 5 5 ~ ~ 7 5  ZSSJLC zt ;ece:3;. S C T ~ ~ O , .  :==. 
. a  ... . - 

zzi.!~te,?ance, mc aezmt -on of csnvenlionr! ~ t i o ~ ~ ;  e?d tx r~d?:, ~ o i % = .  at issle of 
ztnerai sugpiies in;iuding b a o u s  marerids ?rqmuzion& upz reserve xocics. S - - l c z  airc - 
nrs vvccai w c o n e  rissions. T'cs- kckd:: S a m  W a ~ n s  5:ii i t~;ratiocr Radioloeid - 
-4ssistance i m a m  assessma and aecankzat ior ;  Rsc Carzponen: tnd Nziioriai k c  
trrining; mnti?esui C.S. C u e  ofh.larei,ais iz S t ~ r ~ e  (Cams) i j r  Firx Amy L.S. A';11y Reserve 
Comm~~~ci :  Pre~sit ioned Ships inventor). Coazroi SLI?FC.. L ~ C  .~Y~J';lcNtiat P r o t x v p  F2biiCZi~~. 
Tie insiarior: is Lie home for 5ve tern,: o r _ ~ ~ k a . a o r ~  ~e i: 5. C32s!Suncd SORG%-C 
Transmitting Starioq Defense Finance & .&c;ounring Semct. U S. . a y  Tes; :Xwemezit anc 
Diaponic Equipmeat Supawn Operatiors; Defers Raulrratlon and Marketing Oi5ice-Romuius 
Branck and h e  U. S. m y  Edth Chic .  

Sen- -4;my De~o: Acivi;iry consists of 10,58 i of which 4 18 acres are wcJar,ds. One 
building is eiigibie for lisxing on tne Naz iod  RR--gin= of Ficoric ?!X ,PS.  



Potable wger is supplied from a surface water source with a capacity of 1.6 million gallom 
per day (MGD) and average use of 0.1 5 MGD. The total design capacity of the NO National 

utant Discharse Elmmation System (BiPDES) peAmirmaed wastewater treatment plants is 0.625 
D with an average use of 0.35 MGD. Solid waste is disposed of under contract at an avenge 

daily volume of 1 . 1  tonslday. 

The installation is a Resource Conservaiion and Recovery Act (RCiM) permitted f d t y  and 
is h the process of obtaining RCRA Part B permits. Tnere are 53 Defense Environmental 
Resroration Account @ERA) ciigibie antaminatexi sites idenufied by the mstallation. The 
installation is listed on the Nationt! Priority List ( P i L )  and an Interagency Agreement (MG) was 
signed in January 1993. Twenty out of 1 52 underground storage tanks @ST) have been tested. 
Cne fded and was replaced with an above ground 'ank. A Prelirmnary bsesunent and Site 
Inspection (PNSI) identified an open burning ground and ash landfill. The remedial investigation 
identified a localitcd a. s of heavy contamhation w i h i  the iandfill. The groundwater is 
contaminated with uichioroethylene and dichlol-oethy iene at the boundary. There is no detected 
groundwater contamination off site. 

Swen Nuclear Reguktory Commission mXC) and one D e p m e n t  of the A m * *  @A) 
li~enses are held for various types of depiered uranium ammunitioq radioactive ore (no longer 
required), sealed sources, equipment and weapons. Surveys are required for decommissioaiog 
purposes of up to : 14 igioos, 1 1 buildings, and w o  room. A survey has already been conducted 
for the storage site of the radioactive ore and is awaitmg ?rRC approval. 







FOR OFFICIAL USE ONLY 

MA.JCOM/LOCATION/SIZE: ACC base one mile northeast of Rome with 3,899 acres 

MAJOR UNITSlFORCE STRUCTURE: 

416th Bomb Wing 
Rome Laboratory (AFMC) 
485th Engineering Installation Group (AFMC) 
The Northeast Air Defense Sector (ANG) 
23rd Aeromedical Patient Staging Squadron (AFR) 
933rd Civil Engineering Squadron (AFR) 

USAF MANPOWER AUTHORIZATIONS: (As of FY 95/2) 

MILITARY --ACTIVE 
CIVILIAN 
GUARD* 
RESERVE 
TOTAL 

Note: * Xorthezt Air Defense Sector's FY 95/4 end streny~ti 

ANNOUNCED A CTTONS: - 

T'k 1993 Defense Base ClosEe and Realignment Commission recoinmendation to 
realign Griffiss AFB results in the following: 
-- The base will realign and the 416th Bomb Wing will inactivate on 30 Sep 95.. 
-- The 485th Enb*eering and Installation Group (EIG) will relocate to Hill AFB, UT. 
-- Rome Laboratory will remain in existing facilities as a stand-alone lab. 

Note: The 485th EIG's move to Hill AFE! is on hold. The Base Closure Executive Group 
is evaluating other options to determine if a redirect recommendation to the 1995 Defense 
Base Closure and Realignment Commission is in the Air Force's besr interest. 

Basing Manager: hiaj RidleylXOORl42 173 
Editor: Ms Wright/XOOBD/46675/i 6 Feb 95 

1 

FOR OFFICLAL USE OKLY 



FOR OFFICIAL USE ONLY 

GRIFFfSS AIR FORCE BASE, ATE W YORK (Conl 'd) 

MILITARY CONSTRUCTION PROGRAM ($00): 

FISCAL YEAR 94: 
Alter Support Facility (Base Closure)* 

# 

FISCAL YEAR 95: 
None 

Note: * Project forecast for funding by Base Closure Account Associated with the 1993 
Defense Base Closure and Realignment Commission Recommendation to realign Griffiss 
AFB 

SIGNIFICANT INSTALLATION ISSUESPROBLEMS: None 

FOR OFFICWL USE ONLY 
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NEW YORK 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Prepared by: Uashington Headquarters Services 
Directorate for I nfornation 
Operations and Reports 

J 

Personnel/Expendi turcrr 

I. Peroorurel - Total 
~ c t i v e  Duty Hilitary 
Civ i 1 ian 

. Reserve & National h a r d  

XI. Expenditures - Total 

A. Payroll (Xltlays - Total 

Active Duty Hilitary Pay 
Civilian Pay 
Reseawe b National Guard Pay 
Retired Rilitary Pay 

B. P r h e  Contracts Over $25,000 
Total 

Supply and Equipnent Contracts 
RRU Contracts 
Service Contracts 
Construction Contracts 
Civil Function Contracts 

Total 

115,870 
23,735 
15,492 
76,643 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .  

$5,523,001 

1,893,655 

752,727 
551,412 
187,769 
401,747 

3,629,346 

1,623,114 
670,935 

1,225,156 
68,662 
40,479 

Major Locations 
of Expenditures 

Be t b a g e  
Hew York 
Fort Dna 
Schenec tad y 
bego 
Rone 
Binghan ton 
Uest Point Hi1 Res 
Syracuse 
Great Neck 

~ i r  Force 

20,608 
5,758 
4,162 

10,688 

51,638,906 

4 99,673 

164,328 
156,363 
42,496 

136,486 

1,139,233 

443,568 
413,229 
282,369 

67 
0 

Amy 

73,378 
15,412 
8,473 

49,493 

51,711,744 

1,055,889 

494,224 
275,194 
131,420 
155,051 

655,855 

235,506 
59,335 

252,677 
67,858 
40,479 

I 

Navy 
b 

tbr ine Corpr 

19,331 
2,565 

304 
16,462 

11,715,826 

235,640 

94,175 
17,402 
13,853 

110,210 

1,480,186 

613,168 
189,825 
676,5!54 

63 9 
0 

Other 
Defame 

Activities 

2,553 
0 

2,553 
0 ---------------- 

1456,525 

102,453 

0 
102,453 

0 
0 

354,072 

330,872 
8,546 

14,556 
58 
0 

t Prine Contracts Over S 25,000 Total 
(Prior Three Years) ---------------------------------------- 

Fiscal Year 1993 $4,641,425 
f i sca l  Year 1992 5,429,803 
Fiscal Year 1991 6,860,402 

4 

FA jor Locar ions 
of Personnel 

FortDrum 
Grif f iss AFB 
Uest Point H i 1  Res 
Plat tsburgh AfB 
Uatervliet 
Richnond 
Balls ton Spa 
Niagara Falls 
Nwburgh 
Fort Hanilton 

Expenditures Xilitary and Civilian Perscnnel 

1 o r a l  

5668,841 
648,511 
437,941 
286,991 
265,966 
232,920 
225,918 
221,467 
218,032 
153,401 

iotztl 

12,439 
5,316 
4 ,  980 
2,073 
1, €122 
3,576 
1,270 

7'65 
7'54 
7'51 

Arny 

----------------,.---------------.---------------- 

$611,418 
565,496 
538,249 

Top Five Contractors Receiving the Largest 
Dollar Volune cf Prine Contract Awards 

in th i s  State  

1. NOXIHROP GRWM CORPORATION 
2. U3RAL CORPOR&TION 
3. GPIEFAL ELECTRIC COMPANY 
4. CAE INC 
5. UNISYS CORPORkilON 

Total of Above 

P ~ y r o l l  
Outlays 

$10,852 
223,146 
399,  C23 

21,521 
3,756 

190,981 
4,223 

149,786 
27,418 

8,155 

&c:iqie h t y  
Eilizary 

10, U 9  
3,194 
2,352 
1,725 

6 
520 

1,270 
77 

30 9 
501 

& Air Force 

Navy I Marine Corps ----------------.---------------- 
$2,052,782 51,461,199 

2,876,555 1,485,312 
3,613,706 2,187,678 

P r h e  
Contracts ------------------------.-------------------------------------.>-----------------------------.-------------------------- 

$657,989 
425,365 

38,918 
265,470 
262,210 

4 1,939 
221,695 

71,681 
190,614 
145,246 

Civilian 

1,910 
2,122 
2,628 

348 
1,816 
1,056 

0 
688 
44 5 
250 

Other 
Defense 

Activities 

$516,026 
502,440 
520,769 

Total 
hount  ------------------------------------------------------------------.--------------------------------------------.,------------- 

5669,170 
433,419 
366,330 
308,248 
143,928 

51,921,095 

Ha jor Area of Uork 

fSC or Service Code Description 

na inthFiepa iro fEq/~ ircra f tS truc tura lC  
Elct Counternezsures h h i c k  Reaction Eq 
@perat icn/Gov t-Owned Contractor-Operated R 
RE;TE/Otlicr Defense-Engineerirg Developnent 
CiuiCed Missile Systens, Conplete 

( 52.9% of total  auards over 525,0001 

mount 

$118,463 
158,812 
174,400 
199,090 
54,499 

1 





CLOSURE IIISTORY - INSTALLATIONS IN NEW YORK 

-- 
SVC INSTALLATION NAME ACTION YEAR ACTION SOIIHCE ACTION STATUS ACTION SllhlhXARY ACTION DETAIL 

FORT DRUM 

FORT I W I L T O N  

FORT TOITEN 

NATIONAL GUARD - TROY 

SENECA ARMY DEPOT 

STEWART ANNEX 

WATERVLIET ARSENAL 

N EST POINT hl; LITARY RESERVATION 

GRIFFISS AFB 

DEFBRAC 

DBCRC 

ONGOING 

COMPLETE 

ONGOING 

CI IANGE 

REALIGNDN 

1990 PRESS: 
Downsize 42nd Infantry Division (Changed to 
remain as a division through consolidation with 26 
Infantry Division, Camp Edwards, MA and 50th 
Armored Division, Fort Dix, NJ) 

1988 DEFBRAC: 
All stocks realigned from Pontiac Storage Facility, 
MI; completed FY 91 

1993 DBCRC: 
Major Realignment (Scheduled September 30, 190 
Deactivate of 4 16BW. B-52ll transfer to Minot 
AFB, ND and Barksdalc AFB, LA. KC-1 35 transf; 
to Grand Forks AFB, ND. 485 Eng Installation 
Group relocates to Hill AFB, UT. 
The NE Air Defense Sector remains pending North 
American Air Defense (NORAD) sludy, and 
transfers to ANG. Rome Labs remain. ANG 
operates facilities in standby status to support 10 111 

Light Division from FT D N ~ .  A minimum esscnli 
airfirld wi!! be cpcra!cd by t ccn!ractcr er: ~q "s ' -.. ..-. 
needed, on call" basis. Only the stand-alone 
laboratory and thc ANG mission will remain. 
Penonncl movements include 3579 Mil out and 9-1 
Civ out. 

IIANCOCK FIE1.D AGS 

NIAGARA FALLS IAP ARS 



-- - 

C L O S ~ M  IIISTORY - INSTALLATIONS IN NEW YORK 

-- 
- - 

SVC INS CALLATION N,\BIE ACTION YEAR ACTION SOtJItCE ACIIONS~ATUS L ~ A  1 L 

PLAITSBURGII AFB 88/93 DEFDRAC/DDCRC ONGOING CLOSE/9-95 1988 DEFDltAC: 
1)ircctcd transfir of KC-135s from Closing Pease 
Al:n, :J! \ to W~rrtsrnith, Carswell. Eaker and 
Plattsburg AFIl. (See 1991 DRC'ItC for otl~cr bases 

IW7 J)IlCHC: Close 
Close Plattsburgh and redistribute assets as 
appropriate. 
Net personnel movement out is 2095 blil and 352 
Civ. 

ROSLYN AGS 

SCHENECTADY AlRPORT AGS 

STEWART IAP AGS 

SUFFOLK COUNTY AIRPORT AGS 

hlC 

IST MARINE COPRS DTR, GARDEN c l n  

N 

DOD FAMlLY HOUSING, NIAGARA FALLS 

NAVAL STATION BROOKLYN 

NAVAL STATION STATEN ISLAND 

NRC JAMESTOWN 

NRC POUGIIKEEPSIE 

DDCRC 

DDCRC 

DEFDMC 

DBCKC 

93 DBCRC 

93 DDCRC 

CANCELLED CLOSE 

ONGOING CLOSE 

CLOSED CLOSE 

ONGOING CLOSE 

ONGOING CLOSE 

1993 DDCRC: 
Rejected proposal to close (he activity. 

1993 DDCRC: 
Close the housing oflice and the 1 I I housing units i 
administers. 

1988 DEI:DHAC: 
BRACI relocated facilities to NAVSTA New York 

1988 DEFBRAC: 
Through action of BRACl, received support 
functions previously located at NAVSTA Brooklyn 

1993 DBCRC: 
Directed the closurt of NAVSTA Statcn Island and 
rzlocaiion of its ships, pcrsonnei, cquipmcnt, and 
support to NAVSTAs Norfolk, VA, and Mayport, I 1 

1993 DBCRC: 
Recommended closure of NRC Jamestown, NY 
because its capacity is in excess of projected 
requiremcnls. 

ONGOING CLOSE 1993 DBCRC: 
Z Recommended closure of NRC Poughkecpsie, NY 

because its capacity is in excess of projected 
rcquircmcnts. 



CLOSUKE IIISTORY - INSTALLATIONS IN NEW YORK 

- - 
- 

SVC INSTALLATION NAhlE ACTION YEAR A n I O N  SOtJHCE ACTION STATUS A n I O N  SUhlMARY ACI'ION DETAIL 
- - -- 

READINESS CMD REGION 2, SCOTIA 93 DBCRC ONGOING CLOSE 1993 DBCRC: 
Recommended closure of Readiness Command 
Region 2 because its capacity is in cxccss of 
projected nquircmcnts. 





CLKFIENT DIRECTOR-RO?lE LABORATORY 

BIOGRAPHY 

United States Air Force 

R a i m ~ r i  p .  U r t z .  J r  . is the deputy director of Rome L a b o r a t o q ,  
~riffiss Air Force i a s e .  N . Y . .  t h e  A i r  Force Materiel Command (AFMC) 
I 1 s ~ p e r t l  laboratory for research and development of cmmand , control , 
communications and intelligence ( C J I )  technology. 

AS deputy director, Mr. Urtz is the senior civilian in the 
1iLcrato;i and assists :he commander in overseeing an annual budget of 
more than $400 m~llion ~ n d  in directing the activities of appr~ximatrly 
1,500 military ind civilian scientists, engineer- anz administrative 
acd supzsrc perscnnel. 

Mr. Urtz holds a  achel lor of science degree  in physics from 
Manhattan Callrge and a m + s t e r J s  degree in systers managemer-t from t h e  
vxiveroity cf Southern Califcmia. 

Ee be,,, nis qovernmert czreer in 195: 1 s  2 p h y s i a r t  ZC,, ~ ; r  
Develc; nenr e a r e r '  s i ? S a C )  intelligence Elecrr~nic W ~ r f a r r  
n ' x r e c t o r z t - 3 .  --3C h r c m r  Rome Lcboraco-T i:. Dece*er 9 9 0 .  ~e 
s e e d  S s 3 h i c e  Division f r o ~ n  l96i chro~gh 
1575. In  1975, h e  was named chief of the 5Lec;ro Oztics Section acd, 
i .  9 8 ,  chief C. tne itrizcgic S c - ~ e i l l a n c e  Branch of t h e  scnre;Llac;  -. Division. - -  w e  wzs ap?oinied to t h e  Senior Sxecutive Service 2nd nameu 
z e c k i c a l  d i r e c z c r  f o r  C~mmanc znd Can t ro l  in May : S E C  Ee iss~med his 
arese-t posi~icz in Cctober 1994. 

In A p r i l  l994, !1r Ur:z received t h e  Senior Executive Service 
(SSE Preriitntizl Aware of eritcrious Executive Rank 3e W Z S  the 
1 5 8 2  recipie~: 0; t h e  1.5. i Fcr-r/ s Harold E r o ~ ? :  Arar- frr 
excellerci in z e s t z r c h  zxc  develc~aent and, in 1 9 6 3 ,  was ; )resented wi23 
the "3me Lsbbratc? a Davis AWPI-d f o r  research i i l2 developine~: 
accsn~lishments. 

fie is married to h e  former Maureen Yuqhy of New y3.r . They 
have r x ?  d~u~hcers: 9 .  Bemi2et:e Urrr, Oxford, 2 3 ~ 1 a n i ;  a d  Ei lee-  
Urtz , Zamb-idge , Mass. 

( C n r r e n t  a s  of October 1 9 9 4 )  



Mr. Xeher  is an invesiigator for t h e  iiouse Appropriations 
Cor~itcee' s Surveys  and Izvestigations Staff . During t h e  pas: 4 
years.. he directed numerocs  studies includizg nany involving the 
2eparrn~nt of DeEense (DOD) . He is currently ieam loader cn tkree 

. studies ~f ship self -deEezse and non-acoustic antieuSmarine warfaze 
s p c i a l  access progrms .  He a l s o  w a s  ;earn leader  on a 1 9 9 1  world- 
w i d e  evaluation of the Defe~se Znvironmental i testorat ion Program 
including i~scallations s c h e d u l e d  for roalicrment and c l o s u r e .  

curing his General Accouzting Off ice (GAO) career ,  Y z .  X e l r n e r  
gained e q e r t i s e  in National Defense issues and operations. H e  
c o n d ~ c t e b  audiza tkroughou; t h e  world and testified before 
Co-gressional commit:ees on the rescl=s of t h a t  w o r k .  Ee directed 
l e r g e  bodies of work evaluating the DODfs and military s e m i c e s '  
lo~istics management practices. Izcluded were a u d i ~ s  :ha= 
identified $34 billion in uarequired inventory: and t h e E t s  cf 
n i l i t a r y  munitions, explosives, weapons parts, and ocher items. 
Mr. H e h e r  also evalua~ed the readiness of various U.S. f o r ces ,  the  
operations of t h e  M i l i t a q  Airlift Command d9dr ing  the 1973 Yom - 
Kipgur  K a r ,  t h e  traffic in Z.S. w a r  a t e ,  2nd :he C ~ s t  
Reiac3tion of U.S. forces frcm ? = a x e .  

Through 1 0 2 ,  Mr. H D L S P ~  was an assistant director i n  GAO's 
Y. 'a? icna l  S e c c r i t y  and iaterna;lonal ~ f f a i r s  c *&ere he 

. -,---. ,,~--n.te, procra,xs6 an",ir~ct e6 C~LTPTCUS sxC5 ES - zzcz I956 t 3  
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ROME LABORATORY 
WHERE VISlONS BECOME REALITY . p 

Rome Laboratory is the Air Forcc laboratory responsible for Command, Control, 
Communications, and Intelligence (C4I) Research and Development. This C41 
environment is closely coupled with the commercial world of Information Systems 
technology where the advancement of technology can be termed as "awesome". Rome Lab 
is working research and development involving informat ion high ways, leaning 
algorithms, collaborative fusion environments. language translation/processing capabilitics 

- ,  

and many others that relate to, Air Force C41 requirements. 

The Dual Use of many of these technologies results in commercial applications to 
Law Enforcement, Medical Diagnosis, Environmental Pollution and Land Use 
Management. The engineers and scientists at Rome Lab work closely with local. statc and 
federal law enforcement, medical, energy production and educational people lo transfer 
technology from the Lab into the private sector 

The facilities at Rome Laboratory range from very unique research rcst rangcs with 
aircraft such as the F22 for concurrent engineering support to more ~raditional facilities 
such as the Anechoic Chamber. A sampling of the facilities include and thc placcs that 
would be toured are: 

Artificial Intelligence Research Facility: Software Engineering/Mission planning 
Banle Management Facility: Theatre operations plans 
Communications Research Facility: High bandwidth comm for AF. education & 

health 
ReLiabilirylMaintainability Environment: Electromagnetic testing, component 

analysis 
Air Force Photonics Facility: Optical computer resezch 
Surveillance Fach ty: Low obsewablc technology for AF and L,aw enforcement 
Intelligence Information Processing Facility: Analytical exploit ation tools and 

research related to tele-medicine & education 
Speech Environment: Speech identification & translation 
Imagery 2000: Imagery environments today & into the next century 

These provide the primary environment for the professional staff of approximately 800 
scientists and engineers to conduct the multi-dimensional research and development with a 
budget involving millions of dollars. 

The Laboratory provides an environment where scientist and engineers from 
numerous United States companies work in the Lab along side the govcrnrncnt pcople 
using some of the most advanced and state of the art equipment and 1ec:hniques. Similarly, 
close ties to academia provide for Professors and Students to come into  he Lab tc i~etter 
understand operational nee ;js and to apply basic research to Air Force problems. 

Located in upslate New York, Rome Laboratory provides an array of people. 
facilities and technology that is world class and relevant to Air Force needs as weU as the 
society in general. The customer base includes national level agencies such zj YASA, 
ARPA, FBI and Treasury. The DoD customer base includes nurncrous Air Forcc 
customers as well as Navy and Army and national level such as NSA, Dl?,, and CIA. Thc 
mix of engineer and scientific skills, the diverse geographical backgrourds of ?he peo?!e 
and the educational pursuit of the technical staff providcs a very stimulating and 
technology ransition rich environment that is truly unique in the "World of Laboratories". 



ROME LABORATORY 

in coordlnatlon with: Layout and fllustratlons prepared by: Photography by: 
Sa 1.0. Lawson Katharine Rayland Larry Rocco, Al bcrt Santacrocc. 

Rome Laboratory PubliclWais Technical IUusuation Branch and Michael Reaudctre 
RLIPA 13 15) 330-X53 RLISUI (3 15: 330-4371 Technical Pholognphy Branch 

RLISUP :3 1 fi) 330-3 l57 



s one of h e  Air Force's "super" lab- roots spring from the Watson Laboratory, 
oratories.  Rome Laboratory established as an Air Force laboratory in 
onducts a vigorous Research and 1945 in Red Bank, N.J. In September 1950, 

Development program, transitions tech- Congress authorized thc establishment of 
nology to improve operations capabilities. "an Air Force Electronic Dcvtliopment 
promotes technology transfer to the pri- Center" at Griffiss .AFB. Rome, N.Y. Then 
vate sector, and provides President Harry S Truman 
technical consultation, subsequently dircctcd the 
assistance and suppon to lransfer of employees 
the Air Force and other from Watson Laboratories 
agencies. The specific to Griffiss, where the Air 
mission of the laboratory Force officially established 
deals with the science and the Rome Air Develop- 
technologies associated ment Center in Iune 1951. 
with command, control. In Dccember 1990, RADC 
communications, and in- was designated as one of 
telligence (C31) - four Air Force "super" lab- 
surveillance. communica- oratories and renamed the 
tions, intelligence Rome Laboratory. 
processing. and  com- 
mand and control. These 1950s:  Among the major 
basically involve informa- accompl ishments  of t hc  
tion technology - the 1950s was development of 
acquisition. transfer, pro- the FPS-20 Search Radar 
cessing, storage, and and the FPS-6 Height 
display of information. As Finder  Radar, major 
such,  the laboratory's eienlerlts of the Semi-  
R&D acti~lries cover tech- Automatic Ground En- 
nology in a wide range of vironmenr (SAGE? SjSstem 
areas including sensors, which was deployed for 
t e l e commun ica t i ons .  con tinen tal air defense. 
communicat ion net- The Communications 
works. distributed Zone lndicaror (COZI]  
information processing which used high frequen- 
and data bases. software. artificial intelli- cy "back scatter" signals for optimizing 
gence. elecuomagnetics, signal processing. communications, was :he basis for Over- 
photonics. and electronic reliability. the-Horizon radar systems. RADC 

delivered a "Taxi Radar" to Idlettild (now 
IFK) In ternational Airport, the first 

............................................................-...........-.......-.............. example of high iresolution airport 
HISTORY surveillance radar now being deployed at 

the nation's airports to control taxiing 
The Rome Laboratory has an outstand- aircraft. The FPS- l i  radar was developed 

ing record of achievements. accomplished and deployed as the first operational radar 
through both its in-house and extra-mural to detect space objects. And. RADC 
programs. The laboratory has a long histo- developed and succes.sfully dcmc:~strated 
ry of significant contributions to t he  prototypes of the radars used in the 
nation's defense since IVorld War 11. Its Ballistic Early Warning 5: ..tern. 

(connnued on page 4)  

- 
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1960s: A major accomplishment of the 1960s 
was the first intercontinental uansrnjssion of 
a voice message via satellite, from Trinidad, 
B.W.I. to an RADC site in Floyd, N.Y. The 
Center also initiated MIL-HDBK-2 17, "Rella- 
bility Prediction of  Electronic Equipment", 
which has become the Department of 
Defense "bible" for electronic reliability. The 
laboratory initiated new A i r  Force develop- 
ments in Over-the-Horizon radar, for which i t  
received the Air Force Out- 
standing Unit Award. RADC 
received a second Ou t .  
s tanding Unit Award for 
providing operational units 
with urgently needed tech- 
niques and equipment to 
support the United States 
commitment in Southeast 
Asia. The organization also 
completed the  Bamboo 
Tree project,  providing 
improvements in  radar, 
communications and navi- 
gation for Air Force opera- 
tions in the Berlin Corridor 
over East Germany. 

1970s: During the 1970s. 
the Rome Air Development 
Center provided significant 
support  for the develop-  
ment of Airborne Warning 
and Control System 
(AWACS). During this peri- 
od, RADC's pioneering work 
in phased array (electronic 
beam formation and steer- 

1980s: RADC received another Air Force Out- 
standing Award for its outstanding technical 
nccomplishmcnts; particularly for work in 
fiber optic communications. secure voice 
cornmunicarions a n d  for the  Pave Mover 
radar, the forerunner of the Joint  STARS 
ground surveillance radar used successfully in 
the Persian Gulf War. Outstanding technical 
contributions to the C31 technology base 
earned RADC its first Air Force Organizational 

Excellence Award. And. devel- 

ing) radars came to fruition 
with the development of the Cobra Dane, 
Pave Paws, and Cobra Judy space surveillance 
radars. RADCos growing technical capability 
and accomplishments in support of wdrld- 
wide Air Force intelligence operations was 
recognized with the aaa rd  of another Air 
Force Outstanding Unit Award. .hother Out- 
standing Unit Award in this decade recog- 
nized the organizat~on's technical programs 
in device and system reliability and maintain- 
ability a n d  subsequent contributions to 
reduced life-cycle costs and increased avail- 
ability of electronic systems. A third Out- 
standing Unit Award was given in this decade 
to RADC for major advancements in the capa- 
bility to suppress enemy air defense with the 
first real-time, all-weatber precision location 
and strike system. 

opmcnts in focal plane arrays 
resulted in the  prestigious 
Hershel Award for infrared 
device achievement. RADC 
was the first government labo- 
ratory to receive this award. 
RADC also won a n  R&D 100 
Award for devcloprnent of a 
secure fiber optic link 

1990s: The beginning of this .. 

decade was marked with fur- 
ther contributions to the C31 
technology base with two 
additional Air Forcc Organiza- 
tional Excellence Awards and 
a second R&D 100 Award for 
devclopment of a laser modu- 
lator. Significant Strategic 
Defense Initiative (SDO fund- 
ing whick. begar, ir! the 1980s 
continued into the early 1990s. 
Important programs funded 
by SDI inc luded the  Large 
Advanced Mir: or  Program, 
contaminarion control, and 
the  3 2 - b i t  Radiation-Hard- 
ened Processor, as well as vari- 

ous command and contr-ol projects. With the 
eruption of the Persian Gulf' War, systems and 
technology developed by Rame Lab engineers 
in the previous decades played an imponant 
role in thc Allied vicrory. Among those contri- 
butions were Joint STAIIS, thc  !3:;.nixnic Andy- 
sis Replanning Tool (D,Q:T: for rapid logistics 
planning, eiectronic warfare systems. and tfle 
Patriot radar. The C;uK \Ya- dcrnonstrated the 
value of automated artificial intelligence- 
based mission plarning bly the Pome Labora- 
tory with the subsequent \vo:ld-wit: deploy- 
ment  of r h e  Advanced Planning .System. 
Today, the laboratory c:onrinues to makc 
imponant conuibutionb 'o "information nigh- 
ways" through distributed processing and 
data bases, high-speed ncw:olrking, and multi- 
media information systems. 

R o m e  Laborotory 



Resources 
t 

ORGANIZATION 
. Rome Lab is comprised o f  Direc- 

t o r a t e s  in  t h r e e  c a t e g o r i e s  as 
shown here: 

Plans & 

Commander ...... _................-.-............................... 
Deputy Director 

I The Directorate of Plans 
and Programs is responsible 
for overall strategic planning, 
program plans and baseiines, 
tracking of program execu- 
!Ion, coordination with other 
laboratories and agcncies. 
technology transfer responsi- 
bility. and cornmunicarions 
with the Lab's "cusromers' in 
FSC. or her producr divisions, 
the operational forccs, and 
the privare secror. 

Direc 
lntell 

Recon 

, I 

Hi :orate of Directorate of 
igence & Command, 4 I 

laissance Control & . 

Chief Scientist I 

1 "rectorate of I I Directorate of 
.. Surveillance & Electromagnetics 

Photonics & Reliability 1 

The four technical direc- 
torates (Intelligence and 
Reconnaissance; Surveillance 
and Photonics: Command, 
Control, and Communica- 
tions; and Elcctromagnctics 
and Reliability) carry OUT the 
core R&D mission. Each Di- 
rectorate is described in 
more detai! in later pages of 
this brochure. 

Directorate of 
Operations & 

Support 

Ll Directorate of 

I 

I 

The three 'functionaim direc- 
rorares (Operations and Support. 
Comptroller, and Contracting) 
carr), out the Lab's business 
activities. Operations and Sup- 
port takes care of e v e ~ h i n g  
from building mainrenance and 
ordcrirlg supplies ro personnel 
and training. The Comptrollcr 
receives. d!sb~rscs. and accounts 
for all the fucds received by the 
h 5 .  I t  a!so plays a kcy role in 
investment strategy and program 
trackjng. Thc Contrzcting Dircc- 
torate awards and administers 
hundreds of 8&iI contracts. 

Rome taborotoy 



Rome Lab has approxirnatcly 1000 dedicated 
professionals. More than 85% of these are civilian Rome Lab Staff Composition 
cmplovees, representing a highly stablc and expe- , . 
riehckd workforce.   he balance are  Air ~ o ; c e  
officers and enlisted members who bring to thc 
R&D mission operational insight and contacts 
throughout the Lab's customer base. 

Education Levels 

Civilians Officers Enliste 
87% 10% 3% 

Force Materiel Command organiza~ions. rhe Ad- 
vanced Research Projects Agency [ARPA), the  

I National Aeronautics and Space Administration 
(NASA), the other services, the Ballistic Missile 

RESOURCES: Defense Organization (BMDO), and the Air Force 
Intelligence Agency (AFIAI. 

I Rome Lab receives more than 300 million dol- 

l Iars cach fiscal year from all funding sources These charts summarize the breakout of rc- 
i sources by their primary sources, as well as the 

The Air Force Science a n d  Technology pro- division berween funding; acvored KO non-conrrac- 
gram reprcsenrs abour $100 million, or about 3 4 %  :ual rescaich and c e \ ~ i i o p n e n t  versus dollars 
of this total. The balance comes from cther Air spent on contracts. 

Contractual vs. 
Non Contractual Funding 

Total Funding 
Broken Out By Source 

- -- - - 

Where Vlslons Become Reollty 





REESE AFB, TX 

COMMISSION BASE VISIT 

APRIL 5,1995 

EXECUTIVE SECRETARIAT 



REESE AFB, TX BASE VISIT 
APRIL 5,1995 

TABLE OF CONTENTS 

TAB 

1 ITINERARY 

2. BASE SUMMARY SHEET 

3. DEPARTMENT OF DEFENSE RECOMMENDATION 

4. INSTALLATION CATEGORIES 

5. USAF BASE FACT SHEET 

6. STATE MAP AND STATISTICAL DATA 

7. STATE CLOSURE HISTORY 

8. ADDITIONAL INFORMATION 





COMMISSION BASE VISIT 
REESE AFB, TX 

Wednesday, April 5,1995 

COhIMISSIONERS ATTENDING; 
A1 Cornella 
Ben Montoya 
Wendi Steele 

STAFF- 
Charlie Smith 
Merrill Beyer 
Jim Brubaker 
Mark Pross 
Alex Yellin 

ITINERARY 

Tuesdav. A ~ r i l 4  

6:30AM CT Commission staff depart Meridian. MS en route Lubbock, TX (via Memphis and 
Dallas): 
Northwest flight 5 139. 

Merril Beyer 
Jim Brubaker 
Mark Pross 

12:26PM CT Steele departs Houston Hobby Airport en route Lubbock, TX (via Dallas): 

American flight 1098. 

12:50Ph/I CT Commission staff arrive Lubbock. TX from Meridian, MS (via Memphis and Dallas): 
* Rental car (Brubaker): National Confirmation # 1045 863 962 

1 :00PM to Commission staff advances Reese AFB. 
5 :00PM CT 

1 :35PM MT Ben Montoya departs Albuquerq-se, NM en route Lubbock, TX (via Dallas): 
American flight 2080. 

5: 15PM CT Wendi Steele arrives Lubbock, TX from Houston Hobby (via Dallas): 
American flight 3 753. 
* To be picked up at airport by Jim Brubaker. 



5:OOPM CT Commissioner and staff depart Birmingham, AL en route Reese AFB, TX: 
Mil Air. 

A1 Cornella 
Charlie Smith 
Alex Yellin 

6:50PM CT Ben Montoya arrives Lubbock, TX from Albuquerque, NM (via Dallas): 
American flight 502 1. 
* To be picked up at airport by Jim Brubaker. 

7:OOPM CT Commissioner and staff arrive Reese AFB, TX from Birmingham, AL: 
Mil Air. 

A1 Cornella 
Charlie Smith 
Alex Yellin 

* Rental car (Yellin): National Co:ifirmation #i 104548883 8COUNT 
* Proceed to Reese AFB RON 

7:30PM CT Dinner with Representative Cornbest. 
A1 Cornella 
Wendi Steele 
Ben Montoya 
Charlie Smith 
Alex Yellin 
Merril Beyer 
Jim Brubaker 
Mark Pross 

RON: All Personnel 
Reese AFB Officer Quarters 
Phone: (806) 885-3155 

Wednesday. April 5 

8:OOAM to Working breakfast and Reese AFB base visit. 
12:OOPM 



12:30PM CT Lunch on the campus of Texas Tech with Rep. Combest, Mayor David R. Langston, 
Robert Lawless, President of Texas Tech and the Lubbock City Council. 

A1 Cornella 
Wendi Steele 
Ben Montoya 
Alex Yellin 
Merril Beyer 
Jim Brubaker 
Mark Pross 

2:41 PM CT Merrill Beyer departs Lubbock, TX en route Austin, TX (via Dallas): 
American flight 5026. 

2:5 1PM CT A1 Comella and Alex Yellin depart Lubbock, TX en route Louisvilie, KY (via Dallas): 
Delta flight 7622. 
* Transported to airport by Alex Yellin. 

2:5 1 PM CT Commissioners and staff depart Lubbock, TX en route San Antonio, TX (via Dallas): 
Delta flight 7622. 
* Transponed to airport by Alex Yellin and Jim Brubaker. 

Wendi Steele 
Ben Montoya 
Charlie Smith 

6:20PM CT Commissioners and staff arrive San Antonio, TX from Lubbock, TX (via Dallas): 
Delta flight 782. 

Wendi Steele 
Ben Montoya 
Charlie Smith 

* Picked up at airport by Craig Hall. Proceed to Brooks AFB. 

6:20PM CT Merrill Beyer arrives Austin, TX airport from Dallas. TX: 
* Rental car: National Confirmation # 1046328 75 1 

8:02PM CT A1 Cornella and Alex Yellin arrive Louisville, KY from Lubbock. TX (via Dallas): 
Delta 386. 
* Rental car (Yellin): Alarno Confirmation # 4343494 
* Proceed to Hotel 



Louisville RON: Galt House 
Phone: 502-589-5200 

A1 Cornelia 
Alex Yellin 

Austin RON: Bergstom AFB Officers Quarter 
Phone: 1-800-354-6932 

Merrill Beyer 

San Antonio RON: Brooks AFB Officers Quarters 
Phone: 210-536-1844 

Wendi Steele 
Ben Montoya 
Charlie Smith 

Reese RON: Reese AFB Officer Quarters 
Phone: 806-885-3155 

Jim Brubaker 
Mark Pross 

Wednesday. April 6 

8:20.4M CT Jim Brubaker and Mark Pross depart Lubbock, TX en route DC National (via Dallas): 
American flight 3826. 

2:30PM ET Jim Brubaker and Mark Pross arrive DC National from Lubbock, TX: 
America!: flight 236. 





DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

INSTALLATION MISSION 

Air Education and Training Command (AETC) base, Undergraduate Flying Training category. 
64th Flying Training Wing, Specialized Undergraduate Pilot Training (SUPT) in 2 1 T-1 A, 
48 T-37B, and 5 1 T-38A aircraft. Base activated 1942; named for 1st Lt. Augustus F. Reese, Jr., 
P-38 fighter pilot killed during a train-strafing mission at Cagliari, Sardinia, May 14, 1933. 

DOD RECOMMENDATION 

Reese Air Force Base: Close. 
64th Flying Training Wing: fnactivate. 
Ail assigned T-1, T-37 and T-38 aircraft: Redistribute or retire. 
All activities and facilities at the base including family housing, the hospital., commissary, 
and base exchange: Close. 

DOD JUSTIFICATION 

The Air Force has one more Undergraduate Flying Training (UFT)-Pilot and Navigator- 

I base than necessary to support Air Force pilot training requirements consistent with the DoD 
Force Structure Plan. 
Reese ranks lower than other UFT bases when evaluated on such factors as weather 
(crosswinds, density altitude) and airspace availability (volume, distance to training areas). 
UPT Joint Cross-Service Group recommended Reese for closure in each alterni.ltive. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $37.3 million (cost) 
Net Costs (Savings) During Implementation: $5 1 .9 million (savings) 
Annual Recurring Savings: $2 1.5 million (savings) 
Rehun on Investment Year: 1999 (2 Years) 
Yet Present Value Over 20 Years: $256.8 million (savings) 

i\(LLYPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 760 219 140 
Reductions 2 17 0 0 
Realignments 519 225 140 

Total: 736 225 140 

DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTMiLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
eco-dafiqp 

Civih Pn Militarvi iligll civilisln v 
Close Reese (900) (1,183) 0 0 (900) (1,183) 

ENVIRONMENTAL CONSIDERATIONS 

Environmental impact is minimal and ongoing restoration of Reese AFB will continue. 

REPRESENTATION 

Senators: Phil Gramrn 
Kay Bailey Hutchison 

Representative: Lany Combest (1 9) 
William M. "Mac" Thornberry (1 3) 

Governor: George W. Bush, Jr. 
Lubbock Mayor David R. Langston 
Lubbock Councilman: Randy R. Neugebauer 

Potential Employment Loss (1 996-200 1): 2,891 jobs (2,083 direct/808 indirect) 
Lubbock, Texas iMSA Job Base: 132,O 10 jobs 
Job Change: 2.2 percent decrease 
Cumulative Economic Impact (1994-2001): N/A 

*MILITARY ISSUES 

$22.0 million "One-Time unique Costs" at Reese listed in COBRA. Includes $7M to 
terminate civilian labor contract, and $15M for the Air Force Base Closure Agency budget. 
$1.2 million "MILCON Cost Avoidance" at Reese listed in COBRA. 
Air Force Air Education and Training Command (AETC) Capacity Analysis assumes four 
UPT bases only: 

Excludes Randolph: performs no UPT, only Undergraduate Navigator Training 
(UNT) and Pilot Instructor Training (PIT). 
Excludes Sheppard: performs some UPT, mainly Euro-NATO Jet Pilot Training 
(ENJJPT) 
Excludes Hondo and USAF Academy Airfields: perform Flight Screening only. 
Assumes Specialized UPT at each base, i.e., all three training aircraft types present 
(T- 1, T-37/JPATS, T-38) to train pilots for Primary, BomberFighter, and 
.irlift/Tanker. 
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The Air Force based its capacity analysis on meeting its own Pilot Training 
Requirements only. Capacity is expressed in "SUPT graduate equivalents." This Air 
Force data indicates excess capacity equivalent to a SUPT base: 

Reese 3 92 392 -13 
Vance 396 396 -13 
TOTAL 1,620 -90 1,530 -52 1,478 

PROGRAi'iMMED REQUlliEMENT 936 
EXCESS 542 
TRANSITION -100 
NET EXCESS 342 

COMMUNITY CONCERNSflSSUES 

* In previous rounds, the Air Force rated Reese very highly. What has changed since the last 
round to lead the Air Force to rate Reese so low (Tier 111) compared with other bases in the 
Undergraduate Flying Training category, especially considering that the Air Force: 

(1) selected Reese as its first Specialized Undergraduate Pilot Training site; 
(2) introduced the T- 1 training aircraft at Reese; and 
(3) initiated the consolidation of UPT with the Navy in a joint program at Reese? 

What is the Air Force rationale for closing Reese and transferring all of its aircraf't, 
particularly the newly introduced T-1 training aircraft, along with the joint training program 
to Vance AFB, Oklahoma; Laughlin AFB, Texas; and Columbus AFB, Mississippi, when 
these bases have yet to transition to these programs? Couldn't the Air Force avoid significant 
MILCON costs by not transferring these programs. 
Is the Air Force ignoring a clear quality of life indicator, that Reese is the number one choice 
of student and instructor pilots in AETC for base of assignment, that its accessibility is 
enhanced by its proximity to a large international airport served by major jet airlines, and that 
it offers cleariy superior higher education opportunities? 
Is Reese being down-graded because it lacks actual ownership and control of required 
airspace, even though access to the airspace it uses for UPT training activities is unimpeded, 
and despite of the lack of an encroachment problem? Other UPT bases own/control more 
airspace than Reese, but much of this airspace is unusable for UPT. 

ITEMS OF SPECIAL E*WHASIS 

Since the Air Force configures each of its UPT bases nearly the same, the UPT-JCSG 
analysis could be suspect since it showed Reese substantially inferior to the other bases. 

Merrill Beyer/Air Force TeamMarch 29, 1995 
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REESE AIR FORCE BASE, TEXAS 

Recommendation: Qost Rccst AFB. The 64th Flying Training Wig win inactivate and its 
assignd airaaft will k -but& or rrtircd All activities and facilities at the base 
including family housing. the hospital, commissary, and base exchange ~ 1 0 s ~ .  

Justification: The Air Force has more Undcrgxaduatc Rying Training 0 bases than 
necessary to support Air Force pilot training ~ ~ n t s  consistent with the Department of 
Defense @OD) Force Structure Plaa When all eight criteria an applied to the bases in the 
UFT category, Rcese AFB ranks low relative t~ the other bases in the category- Reese AFB 
ranked lower when compared to other UFT bases when evaluated on such factors as weather 
(egg.. crosswinds, density altitude) and airspace avaikibiliity (e.gg, amount of ahpace available 
for Paining, distance to training areas). Recse AFB was also mommended for clonrre in 
each alternative recoarmended by the DoD Joint Cross-Sewice Group for U n d m w  
Pilot Training 

Return on Investment: The total estimated one-dm cost to impimplement this ncommendahon 
is S7.3  million. The net of all costs and savings during tht impIemcntation period is a savings 
of $5 1.9 million. Annual reaming savings af ta  implementation arc $21 -5 d i o n  with a 
return on inve-nt expect& in two years. The net present value of the costs and savings 
over 20 years is a savings of $256.8  on. 

Impact: Assuming no economic rccovery, this thismendation could resuit in a 
m u m  potential reduction of 2,891 jobs (2,083 dircct jobs and 808 indirect jobs) ova 
the 1996to-2001 period in the Lubbock, Texas Metropolitan Staristical AM, which is 2-2 
p d e n t  of the economic area's employment. Environmental impact fkom this action is 
minimal and ongoing restoration of Retse AFB. 

UNCLASSIFIED 
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FOR OFFICIAL USE ONLY 

USAF BASE FACT SHEET 
REESE AIR FORCE BASE, TEXAS 

MAJCOMnOCATIONISIZE: AETC base adjacent to Lubbock with 2.983 acres 

MAJOR UNTT/FORCE STRUCTURE: 

64th Flying Training Wig 
- Provides undergraduate pilot mining 
-- 21 T- 1A, 48 T-37B, and 5 1 T-38A 

USAF MANPOWER AUTHORIZATIONS: (As of FY 95/2) 

MILITARY -ACTIVE 
CIVILIAN 
TOTAL 

ANNOUNCED ACTIONS: 

The 64th Flying Training Wing wiU receive a total of 35 T-1A aircraft. There is no 
manpower impact (The fmal number of T-1A airnaft may be adjusted).. 

MILITARY CONSTRUCTION PROGR4M ($0001: 

FISCAL YEAR 94: 
Underground Fuel Storaze Tanks 

FISCAL YEAR 95: 
None 

SIGNIFICANT DJSTALL.4TION TSSUES/PROBLEMS: None 

Basing Manager: Maj WalllXOOB/75967 
Editor: Ms Wright/XOOBD/46675/16 Feb 95 

FOR OFFICLAL USE OKLY 
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TEXAS 

I FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

I Personncl/Expcndi tures  Total  
Navy 

b 
t h r ine  COT- ~ c t i v i  t i e s  

I .  Personnel - Total 
A C K ~ V ~  Duty n i l i t a r y  
Civilian 
Reserve h National @&rd --------------------------------------- 

!I. fxpendi:ures - Total 

A. Payroll h t l a y s  - Total 1 7,201,074 

~ c t i v e  Rtty n i l i t a r y  Pay 
Civilian Pay 
Reserve h National Chard Pay 
Retired n i l i t a r y  Pay 

9. Prine Contracts Over $25,000 
Total 

Supply and Equipnent Contracts 
BDI&E Contracts 
Service Contrac ts 
Construct ion Contracts 
Cxvil Function Contracts 

Hajor Locatiorts 
of Expenditures 

I Navy 
& 

P=ine C o w  

Active h t y  
Total y CiviLian 

0 ther 
Def en* 

Act iv i r i e s  ------------ --- 
PI, l15.357 

:,213:238 
i,4fPnt7: 

Expend i tures  

33,605 
IS. 317 
18,175 
16,437 

Prhe antracts  Over 525,000 
(Prior Zuee Years1 ---------------------------------------- 

Fiscal Ye= 13E3 
Zisca! Year 1992 
Zisca: Pear 199: 

Total 

Total 

Ha j or Locations 
Payroll  Pr h e  of Personnel 
Outlays ContracVu 

.-----------------------.-------------------------.-----------.,--------------------- 

2S, 552 
4,650 
16. 123 
:2,464 
e, so 

Fort Wor :h I 52,4E1,622 

~ i r  force 

S189,070 
1,630,004 
857,030 
130,725 
274,702 
48e, 367 
:06,447 
23,033 

204,525 
146,817 

c , : o j  
3 4 . 6 C  
f,CS 
2 - 9 2  
3.875 

i 8 . 3 2 5 1  5,155 
7 .  $56 

:, e52 

3,290 

San Anronio 
Fort Hood 
Dallas 
C o w s  Christi 
For: 9:iss 
tfouston 
Grand Prairie 
Shep ~rS /Uich  Falls 
Austin 

To; r'ive Contractors fteceivi.= the Largest 
Wl?ar Voltme of P r h e  Contrsc: Awards 

i n  t h i s  S t a t e  .------------------------------------------------- 

2,963 
:* G79 
4, 167 

447 

1,592 

2,2?1,4€3 
:,159,423 

939.598 
614 ,C91 
008,7:9 
451,357 
390,253 
5e1,887 
370,752 

- -- -- 

%jcr irrea of Ucrk 
1 oral  
~ n o u n t  FSC or Service M e  Descri7:ion 

S2,302,552 
64i,4fE 
302,392 
802,863 
339,789 
120,343 
342,9% 
367,217 
179,362 
223,935 

RDTWAircraf t -Engineeriw k e l ( p c e n t  
~ i r c r a f t  Fined Uing 
a i d e d  Rissi l e  Conponenv& 
~ i r c r a f  i Fixed U i q  
RIJTVHissile and Space Systms-&dvzmnced De 

Fort HooC 
Kelly AAFS 
Fort B l i s s  
Lackland AT9 
Port San Houstcrl 
RanOolph ATE 
Shep AF3/Gich f a i i s  
C o r p s  *isti 
Dyess AE 
Brooks Az'B 

( 40.2% of to t a l  auarCs jver $25,000 1 

Prepared by: llashington iieadqukr ters Services 
Cirecrorate fo r  information 
-rations and Reports 
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SVC 1NS'I'ALI.Al'ION NAME ACI'ION YEAH ACL'ION SOURCE ACI'ION S'L'A1'lJS ACI'ION SlJhlhlAHY ACTION DETAIL 

CAMP BULLIS 

CORPUS CIiKISTI A M Y  DEPOT 1W3 DBCRC: 
Hcpair w d  maintenance capabilirics for H-1 urd H- 
60 helicopters realigned from NADEP Pensocola, 
FL; scheduled FY 95 

19118 DEFBHAC: 
Realign basic training to Fort Jackson, SC; 
co~upleled FY 9 1 

PHESSIDBCRC 1990 PKESS: 
Inac tivace 2nd Annored Division; completed FY 9 1 

1991 DBC'RC: 
5th 1nf;rurtry Division (Mechanized) [re&signo(ed 
2iid Arriiorsd Division1 realisned from Fort Polk, 
1.A; cotliplcled L;Y 94 

FOH'I' SAM I IOUS'I'ON KEAI .GNlJP 1990 PRESS: 
Convert t ledth Services Comnland to a Medical 
Comnland (Clulceled by Amay) 

199 1 DBCRC: 
Traueia research realigned tiom Lettennan Anny 
I~alilule of Research. Presidio oCSan Francisco, CA 
(Change 10 1988 SECLIEF Commission 
recommendation); conipletcd FY 93 

1.ONE S'I'AH AKMY AMMUNI'L'LON P1.AN.L' 

L.ON<iIIOHN AKMY AMMUNI'I'ION Pl-AN'l' PKESS LAYAWAY I990 I'KESS: 
1-ayaway; scheduled FY 95 



-------- -- --- - - - - - - -- - _ - _ _ _  _ _ _ _ _  _ __- - _ - _ _ __ -- - -- - -- ----- 
SVC 1NS'SAl.I.A'TION NAME ACTION YEAH AcI'ION SOIJHtIE AtTI'ION S'I'A'I'IJS A<'I'ION SU hlhf AHY AC'I'ION DETAIL 1 
- --- - -- - -- --- -- - - -- - - - - . - - - - - - - ---- - - - 

- - - - - -- - - -- - _ - _ - -- _ - ---- - - -  -_- --- 
- -. -- -- 

RED RIVER AKMY DEPO'I' 81U90193 DEI:BKAC/PlUDBCHC ONGOING KEA1,ONIJP 1988 IIEFBKAC: 
A~~ir~iunilion mission realigned &om Pucblo Army 
lkpot, CO, scheduled FY 92-94 

1990 PRESS: I 

Realign supply functiorl (Changed by Public Law 
101-510) 

1993 DBCKC: 
Realign tactical missile mainlenmce lo Letlektmy 
Anlly Lkpot, PA; scheduled FY 94-97 

Wheeled vehicle mainknmcx realigned fiom Tooclc 
Ar111y Depot, UT; scheduled FY !N-97 

Assunle co~l~n~and and control of Tooelc &pot 
Aclivity; scheduled FY 97 

SAGINAW AKMY AIRCRAFT PLAN'T 
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SVC INS'I'A14LA'I'ION NAME ACTION YEAH ACTTION SOURCE A(' I'ION S'I'ATUS A("I'I0N SIIblhIAHY ACI'ION DETAIL 
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CAKSWELL AE'B 8 8/9 1 193 BRAClDBCRC/L)BCR COMPLETE KEAL~IGN 19118 DEFBRAC: 

Directed transfer of KC- 135s fiom Closing Pusc 
AE'B, Nll  to E le r ,  Wurtuniih, Fairchild, Plattsburg 
and Carswell AFB. (See 1991 DBCRC for other 
bases.) 

1991 DBCRC: 
CLOSED (Realigned) - relain Restrvcs - Convert lo 
USNK Base. (Completed Sep 30, 1993) 
Directed transfer of assigned 8-52s to Barksdale 
AFB, LA. 
1)ircclcd Lrarlsfer of assigned KC- 135s lo the Air 
Reserve Con~ponent (in a caillonement 8x9). 

1)irccted dle trwfer of the 436th Strategic Training 
Squadron to Dyess AFB, TX. 
Dirccted existing AFKES units remain in r 
cailllonnlent area 

DYESS AFB DBCRCIDBCRC ONGOING 

1993 UBCRC: 
Changes iransfer of 436TS fabrication function fro111 
Oyess to Luke AFB, AZ and the 436TS muintenan= 
training function to Ilill AFB, UT. Rest of the 
436'rS co~ilinucs to move to Dyess AFB, TX. Also, 
Carswell will revert to Navy control with movement 
of Navy Reserve units from NAS Dallas, Detroit, 
Memphis wd Cecil Field. (Net Navy Personnel 
niovenlent into Carswell is 1487 Mil and 1493 Civ.) 

1991 DBCKC: 
Directed relocating the 436th Strategic Training 
Squadron fro111 Closirlg Carswell AFB, TX to Dyess 
AFB. 

I993 DUCKC: 
No1 all fuuctions of 436TW move. Some now go ~u 

!!ill AFB, U'l' ruld some go to Luke AF8, AZ. Net 
toss of23 MI!. 

ELDORAM) AFS 

EL.LING1'ON F1EL.D AGS 

OAKI.AND AOS 



- - .- - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - . -- - -+. 

A - -  - - - - - - - - - - - 
-- ---- -- -- . - - -  - - . - - -- - - - - 

-- 

SV( 1NS'I'Al.LA'I'ION NAME AC l ION YEAH ACI'ION SOUH<IE ACI'ION S'I'A'I'[JS AC'I'ION SIJMMAHY AC'I'ION DE'I'AIL 

KELLY AFB 

LA POHTE AGS 

LACKLAND AFU 

LAUGJILlN AFB 

KANIX)I,Pl I AFB 

88/91 DEFBRACIDBCKC ONGOING KEALGN I988 DEFBHAC: 
Dircctcd realignment of 25 courses (including 
fighting, fire truck operation and nwintcnancc, ~d 
fuel-inspection ~rwini~~g) from Closing Chanuk AFH, 
11-. Olhcr technical training courses also realigned w 
Sheppud (52), Keesler (22), and Lowry (45) AFBs. 
(See 1991 DBCRC). 

DBCRC 

DBCRC 

DBCKC 

ONGOING 

ONGOING 

199 1 DBCKC: 
Directed lhal all technical training from Closing 
Lowry AFB, CO be redistributed Lo the remaining 
technical training centers or relocated to other 
locations. 
Directed the realignment of the fuels training from 
Goodfellow AFB to Sheppard AFB, TX and the 
realignn~ent of the technical training fue course lo 
Goodtiellow AFB unless rr satisfactory orid cost- 
ztYeciive contract can be arranged. 

I993 DBCKC: 
Gaine d I5 support equipment maintenance personnel 
from Closing Newark AFB, OH. 

1993 DBCKC: 
later-Anlericw Air Forccs Aclldcmy will be 
relocated from Homestead AFB, FL to Lackland for 
a net gain of 129 Mil and 22 Civ personnel. 

I991 DBCKC: 
Directed movement of 323rd Flying Training Wing 
from Closing Malhei AFB to Randolph AFB rather 
thui to Beale AFB as directed by 90 DEFBK-4C. 
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CLOSURE HISTORY - INSTALLATIONS IN TEXAS 

----- - ---- - -- -- - - -- - --- --- --- -- -- - -- - -- - - ---- -- - --- 
SVC INSTALLATION NAME ACTION YEAR ACTION SOUHCE AC'I'ION S'FA'I'US ACTION S\lI\.IMAHY ACTION DETAIL 

-- - - - -- - -- - - - ----- 
NAS DALLAS 93 DBCRC ONGOING CL,OSE IYY3 DBCRC: 

Uitcckd UIC closurc o f  NAS Dollas and relodon of 
its aircraft, personnel, equipment, and support to 
Carswell AFB, TX. 

NAS, CORPUS ClIlUSTI 

NAS, KINGSVILLE 

NAVAL HOSPITAL, COKPUS CHRISTI 

NAVAL STATION GALVESTON 

NAVAL STATION lNGLESlDE 

NRF MIDI-AN11 

DEFBRAC 

DBCHC 

CLOSED 

CLOSE 

1988 DEFBRAC: 
Kecor~~mended stopping construction of the new 
Naval Station and closing tho facility. Ships plmud 
to be homeported there will be relocated to the new 
Navd Station at Ingleside, TX. 

I993 DUCHC: 
Reconln~ended closure of NRF Midland, TX because 
its capacity is in exuss of projected requirtmcnts. 
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COMMISSION BASE VISITS 
NSWC LOUISVILLE, KY 

and 
RED RIVER ARMY DEPOT, TX 

Thursday, April 6,1995 

MIMISSIONERS ATTENDING; 
Alan Dixon 
A1 Cornella 
Lee Kling 

F ATTENDING; 
David Lyles 
Jim Owsley 
Wade Nelson 
Alex Yellin (Louisville) 
Larry Jackson (Louisville) 
Brian Kerns (Louisville) 
Bob Cook (Red River) 
Elizabeth King (Red River) 
Bob Miller (Red River) 

ITINERARY 

Wednesdav. A 

7:30AM ET Brian Kerns and Larry Jackson depart DC National en route Louisville, KY (via 
Pittsburgh): 
USAir flight 3 1.  

1 0 : 4 6 M  ET Brian Kems and Larry Jackson anive Louisville, KY from DC National (via 
Pittsburgh): 
USAir 59 1. 
Rental car (Kerns): Budget 

1 1 : 0 0 M  to Brian Kems and Larry Jackson advance NSWC Louisville. 
5:OOPM ET 

2:5 1PM CT Commissioners and staff depart Lubbock, TX en route Louisville, KY (via Dallas): 
Delta flight 7622. 

A1 Cornella 
Alex Yellin 
Charlie Smith 

DRAFT as of 4/3/95 1 1 : 10 AM 



3:48PM CT Elizabeth King departs Birmingham, AL en route Texarkana, AR (via Dallas): 
American flight 1 845. 

5:OOPM ET Chairman and staff depart Seneca Army Depot, NY en route Louisville, KY: 
MILAIR. 

Alan Dixon 
David Lyles 
Wade Nelson 
Jim Owsely 

6:02PM CT Bob Cook departs San Antonio, TX en route Texarkana, AR (via Dallas): 
American flight 76 1. 

7:45PM CT Elizabeth King arrives Texarkana, AR fiom Birmingham, AL (via Dallas): 
American flight 50 1 1. 

6:30PM ET Chairman and staff arrive Louisville, KY from Seneca Army Depot, NY: 
MILAIR. 

Alan Dixon 
David Lyles 
Wade Nelson 
Jim Owsley 

* Picked up at airport by Brian Kerns in mini van and proceed to RON. 

8:02PM ET Commissioner and staff arrive Louisville, KY from Lubbock, TX (via Dallas): 
Delta flight 3 86. 

A1 Cornella 
Charlie Smith 
Alex Yellin 

* Rental car (Yellin): Alarno Confirmation # 4343494 
* Proceed to RON. 

9:20PM CT Bob Cook arrives Texarakana, TX fiom San Antonio, TX (via Dallas): 
American flight 5259. 

7: 10PM CT Lee Kling departs Birmingham, AL en route Louisville, KY: 
Southwest flight 5 1 8. 



9: 1 OPM ET Lee Kling arrives Louisville, KY from Birmingham, AL: 
* To be picked up at airport by Brian Kerns. 

Texarkana RON: Red River Army Depot Officer Quarters 
Phone: 903-334-3776 

Bob Cook 
Elizabeth King 
Ben Borden 
Bob Miller 

Louisville RON: Galt House 
Phone: 502-589-5200 

Alan Dixon 
Lee Kling 
David Lyles 
Alex Yellin 
Jim Owsley 
Larry Jackson 
Brian Kerns 

hursdav. A ~ r i l 6  

8:OOAM to Working breakfast and NSWC Louisville base visit. 
12:OOPM ET 

12:OOPM ET Chairman and staff depart Louisville, KY en route Red River Army Depot, TX: 
MILAIR., C-2 1. 

Alan Dixon 
A1 Cornella 
Lee Kling 
David Lyles 

1 :00PM CT Chairman and staff arrive Red River Army Depot, TX fiom Louisville, KY: 
1WLAIR. 

1:OOPM to Working lunch and Red River Army Depot visit. 
5:30PM CT 



5:30PM CT Commissioners and staff depart Red River Army Depot, TX en route St. Louis, MO: 
MILAIR. 

Alan Dixon 
A1 Comella 
Lee Kling 
David Lyles 
Wade Nelson 
Jim Owsley 

6:OOPM CT Bob Cook and Bob Miller drive to Dallas to RON. 

6:30PM CT Commissioners and staff arrive Lambert Field, St. Louis, MO fkom Red River Army 
Depot, TX aboard MILAIR. 
* Alan Dixon and Lee Kling return home. 

8:OOPM CT Bob Cook and Bob Miller arrive Dallas from Texarkana, AR. 

8:08PM CT David Lyles and Jim Owsley depart St. Louis, MO en route DC National: 
TWA flight 240. 

8: 17PM CT A1 Comella departs St. Louis, MO en route Philadelphia, PA: 
TWA 446. 

8: 17PM CT Wade Nelson departs St. Louis en route Chicago, 07Hare Airport: TWA flight 128. 

9:25PM CT Wade Nelson arrives Chicago, 07Hare Airport. 

10:59PM CT David Lyles and Jim Owsley arrive DC National from St. Louis, MO. 

11 :27PM ET A1 Cornella arrives Philadelphia, PA from St. Louis, MO. 
* Picked up at the airport by Marilyn Wasleski. 

DALLAS RON: Radisson Hotel Airport 
1893 W. Mockingbird Lane 
2 14/634-8850 

Bob Cook- 80598 
Bob Miller- 80599 

Philadelphia RON: Defense Industrial Supply Center Officer Quarters 
Phone: 215-697-6032 

A1 Cornella 

11:lO AM 4/3/95 4 



Marilyn Wasleski 

Louisville RON: 

Dallas RON: 

Galt House 
4th and River 
502-589-5200 

Alan Dixon 
Lee Kling 
David Lyles 
Alex Yellin 
Jim Owsley 
Larry Jackson 
Brian Kerns 

Radisson Hotel Airport 
2 14-634-8850 

Bob Cook 
Bob Miller 

8:OSA.M ET Alex Yellin departs Louisville, KY en route DC National: 
USAir flight 2387. 

9:28AM ET Alex Yellin arrives DC National from Louisville, KY. 

4:OOPM ET Larry Jackson departs Louisville, KY en route DC National: 
USAir flight 496. 

TBD 

Lany Jackson arrives DC National from Louisville, KY. 

Bob Cook and Bob Miller depart Dallas, TX en route DC National. 

TBD Bob Cook and Bob Miller arrive DC National from Dallas. 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
Summary Sheet 

aval Surface Warfare Center. Crane Division Detachmea 
Louisville, Kentuclq 

INSTALLATION MISSION 

Provide engineering leadership for the Navy in the acquisition, production and operational 
life cycle support of emerging and inservice naval gun systems/equipment. Provide 
capabilities and certified facilities, equipment and procedures for overhaul of surface missile 
systems launchers, weapons systems and subsystems. Provide engineering analysis of 
mechanical devices and related equipment fiom research and development through 
acquisition and final system retirement. Provide a repository for Naval Ordnance and 
Strategic Systems Programs technical data. Execute the Program Manager responsibilities 
for the shipboard physical and nuclear weapons security program. 

DoD RECOMMENDATION: 

Close the Naval Surface Warfare Center, Crane Division Detachment, Louisville, Kentucky. 
Relocate appropriate functions, personnel, equipment, and support to other naval activities, 
primarily the Naval Shipyard, Norfolk, Virginia; the Naval Surface Warfare Center, Port 
Hueneme, California; and the Naval Surface Warfare Center, Crane, Indiana. 

DoD JUSTIFICATION 

There is an overall reduction in operational forces and a sharp decline of the DON budget through 
FY 2001. Specific reductions for technical centers are difficult to determine, because these 
activities are supported through customer orders. However, the level of forces and of the budget 
are reliable indicators of sharp declines in technical center workload through FY 2001, which 
leads to a recognition of excess capacity in these activities. This excess and the imbalance in 
force and resource levels dictate closure/realignment or consolidation of activities wherever 
practicable. Consistent with the Department of the Navy's efforts to remove depot level 
maintenance workload fiom technical centers and return it to depot industrial activities, this 
action consolidates ships' systems (guns) depot and general industrial workload at NSY Norfolk, 
which has many of the required facilities in place. The fhctional distribution of workload in this 
manner offers an opportunity for cross-servicing part of the gun plating workload to the 
Watervliet Arsenal in New York. System integration engineering will relocate to NSWC Port 
Hueneme, with the remainder of the engineering workload and Close-in-Weapons System 
(CIWS) depot maintenance functions relocating to NSWC Crane. The closure of this activity not 
only reduces excess capacity, but relocation of functional workload to activities performing 
similar work will result in additional efficiencies and economies in the management of those 
functions. 

DRAFT 
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COST CONSIDERATIONS DEVELOPED BY DoD 

One-Time Cost: $ 103,880,985 million 
Net Costs and Savings During Implementation: $ 103,871,058 million 
Annual Recurring Savings: $ 28,580,000 million 
Break-Even Year: 2003 (7 years) 
Net Present Value Over 20 Years: $243,676,000 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilians Stwdents 

Baseline 

Reductions 
Realignments 
Total 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In 
Militan C. .lian Mllltarv Ci Net Gain (Loss) 

cornmendatioq 1v1 v Military .Civilim 

Close (15) (1,449) O O (15) (1,449) 

ENVIRONMENTAL CONSIDERATIONS 

The closure of NSWC Louisville will have a generally positive impact on the environment 
because a major industrial operation will be closing in an area that is in moderate non- 
attainment for ozone. To the extent the relocations fiom this recommendation trigger the 
requirement for a conformity determination to assess the impact on the air quality of the areas 
in which each of the receiving sites are located, such determinations will be prepared. One of 
the most significant environmental benefits resulting fiom this recommendation is the 
transfer of workload from NSWC Louisville to the Watervliet Arsenal, New York, to 
accomplish plating operations which the Norfolk Naval Shipyard currently cannot perform. 
This transfer reduces the DoD-wide facilities required to perform the programmed plating 
work. There are no impacts on threatenedlendangered species, sensitive habitats and 
wetlands, or cultural resources occasioned by this recommendation. 
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REPRESENTATION 
I 

Senators: Wendell Ford 
Mitch McConnell 

Representative: Mike Ward 
Lee Hamilton 

Governor: Brereton Jones 

ECONOMIC IMPACT 

Potential Employment Loss: 3791 jobs (1464 direct and 232'7 indirect) 
Louisville MSA Job Base: 541,547 jobs 
Percentage: 0.7 percent decrease 
Cumulative Economic Impact (1 996-200 1): 0.14 percent decrease 

MILITARY ISSUES 

The recommended closure of the Naval Surface Warfare Center, Ordnance Station, 
Louisville, would result in the dismantling of a unique M l  life cycle engineering/depot 
facility for Surface Weapons Systems. Louisville has the in-house capability to perform all 
three laboratory requirements of Science & Technology, Engineering & Development, and 
In-Service-Engineering. This unique integration of engineeringlindustrial capability provides 
a full spectrum manufacturing, repair and systems overhaul capability for which no other 
source exists, and for rapid response situations to fleet safety requirements. 

The recommended moving of gun platting workload to the Army's Watervliet Arsenal shows 
a stride towards interservicing, however the dismantling of this unique full life cycle 
spectrum engineeririgldepot may impede or limit the Navy's ability to reconstitute resources 
to address future threats. 

COMMUNITY CON(3ERNSlISSUES 

The central focus of community concerns are the job losses. 

DRAFT 
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ITEMS OF SPECIAL EMPHASIS 

Due to previous consolidation efforts, the Gun Weapons Systems Facility is the only 
remaining comprehensive depot/engineering facility to support DoD Surface Weapons 
Systems. Louisville maintains required critical and unique capabilities found nowhere else in 
the DoD, and could only be replicated at a great cost. 

Flexible Computer Integrated Manufacturing (FCIM), this station is the primary Navy and 
JointDoD testbed for developing, verifying, and applying new and emerging technology and 
processes to all phases of FCIM, and transferring these to other public and private concerns. 

Performs engineering assignments in the leadership areas of: 

Surface warfare modeling and analysis 
Surface ship combat and combat control systems 
Surface ship electronic warf'e 
Surface ship electromagnetic and electro-optic reconnaissance, search and track systems 
Surface ship weapon systems 
Ship vulnerability and survivability 
Platform systems integration. 

Brian KernsICross Service Team/03/29/95 5 : 1 6 PM 
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RECOMMENDATION FOR CLOSURE 

NAVAL SURFACE WARFARE CENTER, CRANE DIVISION DETACHMENT, 
LOUISVILLE, KENTUCKY 

Recommendation: Close the Naval Surface Warfare Center, Crane Division Detachment, 
Louisville, Kentucky. Relocate appropriate functions, personnel, equipment., and support 
to other naval activities, primarily the Naval Shipyard, Norfolk, Virginia; the Naval 
Surface Warfare Center, Port Hueneme, California; and the Naval Surface Warfare Center, 
Crane, Indiana. 

Justification: There is an overall reduction in operational forces and a sharp decline of 
the DON budget through FY 2001. Specific reductions for technical centers are difficult 
to determine, because these activities are supported through customer orders. However, 
the level of forces and of the budget are reliable indicators of sharp declines in technical 
center workload through FY 2001, which leads to a recognition of excess capacity in 
these activities. This excess and the imbalance in force and resource 'levels dictate 
closure/realignment or consolidation of activities wherever practicable. Consistent with 
the Department of the Navy's efforts to remove depot level maintenance workload from 
technical centers and return it to depot industrial activities, this action consolidates ships' 
systems (gims) depot and general indust-ial worlrload at NSYD Norfolk, which has many 
cf the required facilities ir, place. The functionai distribution of workload in tlis manner 
offers an opportunity for cross-senicing part of the gun plating workload to the .- - . . r 
LI atenrile: A~senzi in Nev.. York. bystem integratior. enginsring ~ i i i  reiocaie t SST&C 

. - PK Xueneme. with :ne xmznaer  3f ihe encinzer(:~).z workioaC and Ciose-in-ii;eapons 
my. . 

5x.stzrn : Zr\h-5 ~ ~ 3 3 ;  Z~:~.CE~;I:P f~nc:iozr reioccirin;c :z NCU-C Crme. ; ne closure of 
tzis ac:i\rin, not cniy reiuces excess capacir)-. 53: reioczrior. of fun;c:io;li. wof ioa i  LZ 

- .  
a::ivities p e r f o d n g  simiiz w o k  uri;: resuit In addi~iocb zfffciencier all e c o n o ~ i e ~  in 
*-,.=. L..+ xanagemen: of t h ~ s e  5~nc1iacs. 

'rz herurn on Investment: The r sxm 3[1 investmen: c i x ~  beiou appiies to the C~OSUTE a i  
3SWC Louis~~iIie and t ie  closure of StiWC Indianapolis. The totai estimated one-time 

-. 
cost to inpiemeni rhese recomzizndz:ions is S 1 SO miiiior.. i ne ner of zli cost: and 
savings during rhe impiementation period is a cost of S2f.S million. Annual recurring 
savings after implementation are 567.8 million with a return on investment expected in 
two years. The net present vaiue of the costs and selpings over 3-0 years is a savings of 
$639.9 million. 

Impacts: 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 3791 jobs (14% direct 



jobs and 2327 indirect jobs) over the 1996-to-2001 period in the Louisville, Kentucky- 
Indiana MSA economic area, which is 0.7 percent of economic area employment. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 

Environmental Impact: The closure of NSWC Louisville will have a generally 
positive impact on the environment because a major industrial operation will be closing 
in an area that is in moderate non-attainment for ozone. To the extent the relocations 
from this recommendation trigger the requirement for a conformity determination to 
assess the impact on the air quality of the areas in which each of the receiving sites are 
located, such determinations will be prepared. One of the most significant environmental 
benefits resulting from this recommendation is the transfer of workload from NSWC 
Louisville to the Watervliet Arsenal, New York, to accomplish plating operations which 
the Norfolk Naval Shipyard currently cannot perform. This transfer reduces the DoD- 
wide facilities required to perform the programmed plating work. There are no impacts 
on threatened/endangered species, sensitive habitats and wetlands, or cultural resources 
occasioned by this recommendation. 





Flea 
Atlantic Fleet Weapons Training Facility, PR 
Fleet Technical Support Center, Atlantic, Norfolk, VA 
Fleet Technical Support Center, Atlantic, Norfolk Detachment, 

Mayport, FL 
Fleet Technical Support Center, Atlantic, Norfolk Detachment, 

Norfolk, VA 

Pacific Missile Range Facility, Hawaii Area, Barking Sands, 
HI 

Fleet Technical Support Center, San Diego, CA 
Fleet Technical Support Center, Pearl Harbor, HI 

of N a v m  
Operational Test and Evaluation Force, Norfolk, VA 

(c) Naval Medical Research Institute, Bethesda, MD 
(c) Naval Health Research Center, San Diego, CA 

Naval Aerospace Medical Research Laboratory. Pensacola, FL 
(c) Naval Biodynamics Laboratory, New Orleans, LA 

Naval Submarine Medical Research Laboratory, Groton, CT 
Naval Dental Research Institute, Great Lakes. IL - 

(c) Navy Personnel Research and Development Center, San 
Diego, CA 

Naval Research Laboratory, Washington, DC 
(c) Naval Research Laboratory Detachment, Underwater Sound 

Reference Laboratory, Orlando, FL 
(rd)Office of Naval Research, Arlington, VA 

?4aval Air Wiiifiiie Cciiici, H~adyuariers, Washington, DC 
Naval Air Warfare Center, Weapm Elvislon, Chifia Lake, 

CA 
Naval Air Warfare Center, Weapons Division, Point Mugu, 

CA 
(c) Naval Air Warfare Center, Aircraft Division, Indianapolis, IN 

Naval Air Warfare Center, Aircraft Division, Patuxent River, 
MD 

(c) Naval Air Warfare Center, Aircraft Division, Patuxent River 
Detachment, Warminster, PA 

Detachment, Ctcp Water Tcst Facility, Oizlald, PA 
(ce)Naval Air Warfare Center, Aircraft Division, Lakehurst, NJ 

Naval Air Training Systems Division, Orlando, FL 
(c) Naval Air Technical Services Facility, Philadelphia, PA 
(c) Naval Aviation Engineering Service Unit, Philadelphia. PA - 

Naval Surface Warfare Center. Headquarters, Arlington, VA 
Naval Surface Warfare Center, Crane Division, Crane, IN 

(ce)Naval Surface Warfare Center, Crane Division Detachment, 
Louisville, KY 

Naval Surface Warfare Center, Crane Division Detachment, 
Hydroacoustic Test Area, Sullivan, IN 

Naval Surface Warfare Center, Dahlgren Division, Dahlgren, 
VA 

(c) Naval Surface Warfare Center, Dahlgren Division 
Detachment, White Oak, MD 

Naval Surface Warfare Center, Dahlgren Division, Coastal 
Systems Station, Panama City, FL 

Naval Surface Warfare Center, Port Hueneme Division, Port 
Hueneme, CA 

Naval Surface Warfare Center. Carderock Division. 
Carderock, MD 

Naval Surface Warfare Center, Carderock Division 
Detachment, Philadelphia, PA 

(c) Naval Surface Warfare Center, Carderock Division 
Detachment, Annapolis, MD 

Naval Surface Warfare Center, Carderock Division, Acoustic 
Research Detachment, Bay view, ID 

Naval Surface Warfare Center, Indian Head Division, Indian 
Head, MD 

Naval Surface Warfare Center, Indian Head Division 
Detachment, Yorktown, VA 

Naval Sea Logistics Center, Mechanicsburg, PA 
Naval Sea Operations Support Detachment Technical 
Representative, Moorestown, NJ 

Naval Undersea Warfare Center, Headquarters, Newprt, RI 
(c)  Naval Undersea Warfare Center, Newport Division, Newport. 

Rl 
(r) Naval Undersea Warfare Center, Newport Division 

Detachment, New London, CT 
Naval Undersea Warfare Center, Keyport Division, Keyport, 
WA 

SEASPARROW Project Support Office, Arlington, VA 
Naval Warfare Assessment Division. Corona, CA 
AEGIS Combat Center, Wallops Island, VA 
Naval Explosive Ordnance Disposal Technology Division, 
Indian Head. MD 

Naval Ordnance Center, Indian Head, MD 

Naval Command, Control, and Ocean Surveillance Center, 
Headquarters, San Diego, CA 

Naval Command, Control. and Ocean Surveillance Center, 
RDT&E Division, San Diego, CA 

(c) Naval Command. Control, and Ocean Surveillance Center, 
RDT&E Division, San Diego Detachment, Warminster, PA 

Naval Command, Control, and Ocean Surveillance Center, 
In-service Engineering, East Coast Division, Charleston. 
SC 

(ce)Naval Command, Control, and Ocean Surveillance Center, In- 
service Engineering, East Coast Division, Charleston 
Detachment, Norfolk, VA 

(c) Naval Command, Control, and Ocean Surveillance Center. 
In-service Engineering, West Coast Division, San Diego, 
CA 

Naval Command, Control, and Ocean Surveillance Center, 
In-service Engineering, West Coast Division, San Diego 
Detachment, Pearl Harbor, HI 

(c) Naval Management Systems Support Office, Chesapeake, VA 
Naval Technical Representative Office, Laurel, MD 

Naval Facilities Engineering Service Center, Port Hueneme, 
CA 

c 
Navy Clothing and Textile Research Facility, Natick, MA 

(c) Closure candidate (ce) Closure-except candidate 
(r) Realignment candidate (rd) Redirect candidate 





NAVAL SURFACE WARFARE CENTER 
CRANE DIVISION DETACHMENT 

LOUISVILLE, KENTUCKY 

INSTALLATION REVIEW 

Mission: 

Provide engineering leadership for the Navy in the acquisition, production and operational 
life cycle support of emerging and inservice naval gun systems/equipment. Provide 
capabilities and certified facilities, equipment and procedures for overhaul of surface missile 
systems launchers, weapons systems and subsystems. Provide engineering analysis of 
mechanical devices and related equipment from research and development through 
acquisition and final system retirement. Provide a repository for Naval Ordnance and 
Strategic Systems Programs technical data. Execute the Program Manager responsibilities 
for the shipboard physical and nuclear weapons security program. 

Residing Tenants: 

Defense Printing Service Branch Office 
Navy Criminal Investigative Service 
Defense Finance and Accounting Service, Cleveland, Louisville 
Naval Facility Engineering Command Southern Division 
Customer Service Branch Personnel Support Activity Detachment, Indianapolis 

Population: 

15 military 
1,307 civilian 
142 contract employees 
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KENTUCKY 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Prepared by: iianing:;n Headquarters Services 
9irec:orate for information 

b 

Personnel/Expenditur~ 

I .  Personnel - Total 
Active thty Military 
Civilian 
Reserve h National Guard 

I I .  Expenditures - Total 

A .  Payroll Outlays - Total 

Active Duty Mili tary Pay 
Civilian Pay 
Reserve b National Guard Pay 
Retired Military Pay 

B. P r h e  Contracts Over $25,000 
Total 

Supply and Equipment Contracts 
RDTE Contracts 
Service Contracts 
Construction Contracts 
Civil Function Contracts 

Amy 

61,679 
33,026 
8,013 
20,640 ---------------------------------------------------------..----------------.----------------.----.---.---------.---------------. 

$1,928,932 

1,616,416 

1,100,147 
280,413 
65,412 
170,444 

312,516 

51,350 
1,377 

120,376 
114,134 
25,279 

Total 

72,495 
33,595 
12,188 
26,712 

$2,671,427 

1,902,326 

1,:16,100 
426,505 
76,415 
283,306 

769,101 

158,168 
1,537 

469,932 
114,185 
25,279 

Major Loca t ions 
of E ~ s n d i t u r e s  

for: Capbell 
For: Knox 
Lexington 
Louisville 
Ricinond 
Radclif f 
Frl?i:fort 
f lcrence 
Steams 
Eiizabethtown 

Navy 
& 

Marine Corps 

6,035 
272 

2,001 
3,762 

$160,278 

144,292 

7,040 
85,270 
3,421 
48,561 

15,986 

7,766 
0 

8,169 
5 1 
0 

Air Force 

2,847 
297 
24 0 

2,310 

$118,430 

87,926 

8,913 
7,130 
7,582 
64,301 

30,504 

15,909 
160 

14,435 
0 
0 

Expenditures 

t Fr h e  Conzrac ts 3ver $25,000 Total 
(Prier Three Years) ---------------------------------------- 

f iscal  Year 1993 - .  zs;7.091 
: s c a i  ' iear ?S92 6 2 7 ,  ; ~ 1  
Fiscr: year 199: 55G.535 

Other 
Defense 

Activities 

1,934 
0 

1,934 
0 

$463,?87 

53,692 

0 
53,592 

0 
0 

410,095 

83,143 
0 

320,052 
0 
0 

na j or Locat ions 
of Personnei 

--------------------------------------------------------------.,-------------------------------------------------.------------ 
FortCampbell 
Fort Enox 
Louisville 
Richnond 
Frankfort 
Lexington 
Hopkinsville 
Radcliff 
Kollington 
kshland 

Total 

$953,634 
629,217 
383,386 
208,855 
39,687 
21, e36 
26,893 
25,076 
22,717 
17,547 

Army 

----------------..-------------------------------- 
9560,318 
308.763 
400,826 

Payroll 
Out lays 

$831,569 
518,675 
i6,058 
164,876 
38,230 
31.836 
24,57C 
2,409 
292 

17,178 

Military and Civilian P e r s o m i  

15p Five Contractors Recei,. ing the Largest 
Dollar Volume of Prime Contract Awards 

in th i s  State  

1. E-SISTfYS I N C  
2. F E K X ,  WJfifiD W !NC 
3. HENSEL PfiELPS CC!:,STRUCTION CO 
4. 0L1300R E N T U E E  S3ii?0R&i! ON 
5. KECO ItCUSTRIES, :NC 

Torai of Above 

Pr h e  
Contracts 

$122,065 
i10,542 
367,328 
42,979 
1,457 

0 
2,319 
22,667 
22,425 

369 

Total 

24,268 
15,985 
3,340 
6 57 
4 54 
1110 
I lf 
3 1 
52 
:3 7 

& Air Force 
Marine Corps 

-----.--..--------.>---------------- 
s:7,08a 5 117,539 
23,419 iC, 835 
41,251 Navy 1 15,032 

Cther 
Defense 

Acrivities 

I::c'.:=s 
f c .  :3c . - 

,LC. f 25 

Total 
haunt - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - . - - - - - - - - - - - - -  

$325,249 
38, i32 
26,317 
22,425 
21,848 

$435,971 

- -- - - 

Active Duty 
Plilitary 

2 : ,  076 
11.528 

239 
78 
170 
4 9 
17 
93 
52 
23 

Civilian 

3, L92 
4 , c 5 7  
3,101 
579 
294 
91 
93 
1 
0 

i c 

Major Area of Work 

FSC or Service Code Description 

Maint b Repair of Eq/Miscellanecws Equipme 
Troop Housing Fac i l i t i e s  
Troop Housing Fz- il i t  ies 
Tents and Tarpaulins 
Refrigeration Equip 

( 56.TL of total  awards over 825,0001 

- - - - - - 

AF!OUT.: 

$325,249 
Z G ?  558 
29.256 
2.2. =25 

S,ZW 

- 



Economic Impact Data 

Activity: NS WC LOUISVILLE 
Economic Area: Louisville, KY-IN MSA 

C-95 m s w c  - 
I 

Total Population of Louisville, KY-XN MSA (1992): 967,600 
Total Employment of Louisville, KY-IN MSA (1992): 572,830 
Total Penonal Income of Louisville, KY-IN MSA (1992 actuaf): S19,556,048,000 
BRAC 95 Total Direct and Indirect Job Change: (3,422) 
BRAC 95 Potmtid Total Job Change Over Closure Period (% of 1992 Total Employment) (0.6 % )  

d 

1994 m rees lenz 1998 EB ZOO0 aaet w 
Relocated Jobs: MIL 0 0 0 0 (2) 0 (9)  0 

crv 
(1 1) 

0 0 0 (24) (105) (301) (424) 0 (854) 
Other Jobs: MIL 0 0 0 0 0 0 (4) 0 (4) 

CN 0 0 (8) (46) (66) (132) (201) 0 (453) 
BRAC 95  Direct Job Change Summary at NS WC LOUISVILLE: 

MIL 0 0 0 0 (2) 0 (1 3) 0 (15) 
CIV 0 0 (8) (70) (171) (433) (625) 0 (1,307) 
TOT 0 0 (8) (70) (173) (433) (638) 0 (1,322) 

Indirect Job Change: (2,100) 
Total Direct and Lndirect Job Change: (3,422) 

at  NSWC LOlRSWJ,E (Pmvio- 

MIL 0 0 0 0 0 0 0 0 0 
CN 0 0 0 0 0 0 0 0 0 

~ u i s v i f l e .  KY-TIV MSA P r u  
Employment (1 993): 572,830 Average Per Capita Income (1 992): $2021 1 

Employment Data ' Per  Capita Personal Income b t a  

2s.ooO 1 

Annualized w e  m C~vlllan W l o v m e n  
. . . .  

t (1 98.1- 1993) mualized m e  in Per Capita Personal Income (! 98.1-! 992) 

Employment: 3,735 Dollars: S947 
Percentage: 0.8% P trcentage : 6.1 % 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Louisville, KY-IN MSA and the US (1 984 - 1993): 

- 

Local 8.4?'0 8.1% 7.2% 7.0% 6.4% 5.6% 5 -2% 6.2% 5.8% 4.994, 

U.S. 7.5% 7.2% 7.0% 6 -2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statrstics employment data for 1993, whch has been adj~ster: to incorporate rsv~sed methodologies and 1993 
Bureau of the Census metropolitan area dc+n~tiorts are not fully cornpatibk wrth 1984 - ? 992 data 





CLOSURE HISTORY - INSTALLATIONS IN KENTUCKY 

- - - - - -- - - -- -- -- - - - ----A - - - - - - -- - - -- - -- - - - - - - - -- - - -- 

SVC iNSTALLATlON NAME AC I ION YEAH AC I'ION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- - -- -- - - -- - - 

- - - -- 
--- -- - - 

A 

FORT CAMPBELL 

FORT KNOX 

LEXINGTON BLUEGRASS ARMY DEPOT 

AF 

STANlIIFOKD FIELD AGS 

N 

NAVAL ORDNANCE STATION LOUISVILLE 

8819019 1 DEFBRACIPRIDBCRC COMPLETE REALGNUP 1988 DEFBRAC: 
Approximately 30 percent of basic training load 
realigned from Fort Dix, NJ; units inactivated due to 
force structure reductions 

DEFBRAC 

DBCKC 

ONGOING CLOSE 

1990 Press Release: 
Downsize 194th Armored Brigade; completed FY 92. 

1991 DBCRC: 
Headquarters, U. S. Army Recruiting Command 
realigned from Fort Sheridan, IL (Change to 1988 
SECDEF Commission recommendation); scheduled 
FY 92-93 

1988 DEFBRAC: 
Close Lexington portion; scheduled FY 95 

Realign supply and material-readiness mission to 
Letterkenny Army Depot, PA; completed FY 93 

Realign communications-electronics mission to 
Tobyhanna Army Depot, PA; scheduled FY 93-94 

Realign central test management mission to 
Redstone Arsenal, AL; completed FY 92 

ONGOING REALIGNDN 1991 DBCKC: 
Recornmended realignment as part of the Naval I 

Surface Warfare Center, Combat & Weapon System 
Engineering and Industrial Base Directorate. I 
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CAPTAIN JON R. "RICK" CVMMINGS, U.8. NAVY 

Commanding Officer, Naval Ordnancm atation. 
Crane ~ivision, Naval Surfaae warfare Canter, Louimri l la ,  KY 

(Effective 8/31/94) 

Captain Cumminge enlisted in the Navy in 1964. After attending 
the training schools required for the Navy'a Nuclear Propulsion 
Program. he waB a member of the pre-commismionllng unit for thr UBS 
TRUXTUN (DLdN 3 5 )  on which he emrvad until May 1 9 6 9 .  H a  w a a  thmn 
selected for the Navy Enlisted Scientific  ducati ion Program and 
attended the University of Misrouri, where hm seceived a Bachrlor of 
Science degrem Cum Laude in Meteorology. 

U p o n  gradunt;ion from officer candid at^ Bchool, Captain Cumnringa 
served as the Gunnery ~seistadt and Main P r o p u l e i o n  Aeeietant on the 
US8 L1f?TDE MCCORMICK ( D m  8 ) ,  and wao auberequently transferred to the 
s t u f f  of Commander Cruiamr Daatroyer Forum, U.8. Pacific F l e e t ,  where 
he was ee2ected aa an ~ngineering Duty Officer. Be then w a n  a member 
of the initial staff of Commander, Naval Surface.Forae paci f ic  Fleet, 
where hr ammod until late 1975. 

Captain Cummings then attended the Naval Postgraduate School in 
Monterey, California, where he was awarded a Masterlr of Science 
Degree in Physics. ~ i r  aubaequent toura w e r r  Ship Repair Facility, 
Yokoauka, Japan, where he wae the US8 HIDWAYgs (CV 41) Ship 
Superintendent and Type Desk Officer, and the Regular Overhaul Type 
Deak Officer; Personal Exchange Officer with the Royal Australian Navy 
in Canberra, Auattsliar New Conetruotion and Conversion Project 
Officer, Supervieor of Shipbuilding, Ban ~isgo, California] and ~epair 
officer on USS ACADIA (AD 4 2 ) .  Ho then reported to th. Supervisor of 
Shipbuilding, Pancagaula, Miseiseippi, where he uerved  as the 
Amphibious Ship (LHD) New Construction Program Manager's 
Representative and bapuky until jlrly 1994, 

Ha will become Commanding Offioar of Naval Ordnancr Station, 
Crane ~ivision, Naval Surface Warfare Centar, Louisville, Kentucky on 
August 31, 1994. 

Captain C u n m r i n g ~  haa among his military Uecorations the 
~mritariour Service Metal, Navy Commendation Medal, Navy Achievement 
Medal, Combat Action Ribbon, and Naval Enlisted Wad Conduct Medal. 

Captain Cummingu is married to the formar Maureen R. Dye of 
Ban Diego, California. They have t w o  children1 Oillian Cummingn and 
Bean Cuxmnings.  



COMMANDER MICHAEL PAUL HANSELL, U.8. NAVY 

Commander Michael P a u l  Hansel1 waer born in Palo Alto, 
California on 19 May 1953 and enlisted in the United S t a t e a  
Navy in April 1971. In 1972, Commander Haneell entered the U.S. 
Naval academy and was commissioned an Enaign in 1976. While at 
the U.S. Naval Academy, he met his wife, Cecilia Willett of 
Bardstown, Kentucky and on 27 March 1977, they were married. 

Upon graduation from the U.S. Naval Acadomy, he entered 
Naval Aviation  light Training in Pensacola, Florida, He 
earned his Winge of Gold in 1978 and was eeeigned to PATROL 
SQUADRON FIVE (VP-5) in Jacksonville, Florida. Hie tour in 
vp-5, flying the P - 3  ORION, deployed him to Iceland, Bermuda, 
and Sicily. In the fall of 1981, he w a s  reaaeigned to Flight 
Instructor duty in Pensacola, Florida with TRAINING SQUADRON 
TWO flying the T-34C. In July of 1984, he reported an V-2 
Division Officer, responsible fo r  the catapult and arresting 
gear aboard the USS LEXINQTON. 

c- .. 
6 

Following detachment from Lexington in 1986, Commander 
Hansel1 reported to COMBAT WING TEN in Moffett Field., 
California where he was afisigned as Readiness Officer and after 
two years reaesigned to PATROL SQUADRON NINETEEN. He served ae 
Training Officer and Maintenance Officer w i t h  deployments to 
the Philippines, Japan and Korea. He was promotad to Commander 
and in 1991 became the Aviation Safety/OSHA Representative for 
COMMANDER PATROL WING PACIFIC FLEET. 

On 1 August 1992, Commander Hansel1 assumed the duties of 
Executive Officer, Naval Ordnance S t a t i o n ,  C r a n a  Division, 
Naval Surface Warfare Center, Louisville, Kentucky. 

He and his wife, Cecilia, have two children; Louis, 
thirteen and Mary, ten. They reside in Springfield, Kentucky. 



Brian Kerns 
Analyst 

Defense Base Closure and Realignment Commission 

Brian Kerns is a Lead Analyst for the Defense Base Closure and Realignment 
Commission. Responsible for the primary analysis of multiple Naval depots, laboratories, and 
technical centers. 

Prior to joining the commission Mr. Kerns conducted extensive research for the National 
Security studies of the National Defense University. Assisted in the formulation of curriculum at 
the National War College. Worked for the Senate staff of Alan J. Dixon as the principal assistant 
to the Senator's National Security Advisor. Deputy Director of Advance for a Gubernatorial 
campaign in Illinois. Worked on recent Presidential and Congressional campaigns. Active 
member of the Intemational Oxford Club, Professional Association of Diving Instructors. 
Received a BA in Political Science and Intemational Affairs from the American University in 
Washmgton, DC. A native of Chicago, Illinois. 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

s 

INSTALLATION MISSION 

Store and maintain general supplies and ammunition; maintain and overhaul combat vehicles 
(Bradley Fighting Vehicle System, M113 Armored Personnel Vehicle Series, Multiple 
Launch Rocket System, Fire Support Team Vehicle, Armored Combat Earthmover, Reverse 
Osmosis Water Purification Unit); remanufacture of roadwheels, trackshoes, tires; and depot- 
level maintenance of ammunition. 

DOD RECOMMENDATION 

Close Red River Army Depot. Transfer ammo storage, intern training facility, and civilian 
training education to Lone Star Army Ammunition Plant. Transfer light combat vehicle 
maintenance to Anniston Army Depot, AL. Transfer the Rubber Production Facility to Lone 
Star. 

DOD JUSTIFICATION 

Ground maintenance depot capacity exceeds requirements. Red River cannot assume 
Annjston or Letterkemy missions without major construction. Available capacity at 
Annjston and Tobyhanna make realignment of Red River most logical. Consistent with 
recommendations of Joint Cross-Service Group for Depot Maintenance. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

$ 59,636,000 
$ 313,081,000 
$ 123,492,000 
Immediate 
$ 1,497,000,000 



DRAFT 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

m Civilian Students 
14 2957 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Recommendation Out In Net Gain (Loss) 
Military Civilian Military Civilian Military Civilian 

Red River Army Depot 14 2887 0 0 (1 4) (2887) 
Defense Distribution Depot 1 820 0 0 
Red River 

( 1 ) (820) 

Total 15 3707 0 0 (1 5) (3707) 

ENVIRONMENTAL CONSIDERATIONS 

No wetlands reported. 
Threatened or endangered species survey not conducted. 
58 potential sites for National Register. 
Landfill life expectancy is 20 years. 
Seven Resource Conservation and Recovery Act Part B sites for 90 day hazardous waste 
storage. 
28 Defense Environmental Restoration Account sites. 
Three Nuclear Regulatory Commission licenses for sealed sources. 

REPRESENTATION 

Governor: George W. Bush 
Senators: Ph l  Gramm 

Kay Bailey Hutchison 
Representative: Jim Chapman 

DRAFT 



ECONQMIC IMPACT 

Potential Employment Loss: 

DRAFT 

5654 jobs (290 1 direct and 2'75 3 indirect) 
Texarkana, TX-Texarkana, AR MSA Job Base: 59,794 jobs 
Percentage: 9.5 percent decrease 
Cumulative Economic Impact (1994-2001): 7.7 percent decrease 

MILITARY ISSUES 

There is a 46% capacity shortfall to support 2 Major Regional Contingencies (Near 
Simultaneous) if Army recommendations are approved. Army leadership accepts risk. Use 
multiple shifts at depots and other sources to cover shortage. 

COMMUNITY CONCERNS/ISSUES 

Question fiom Sen. Pryor: What is reasoning behind recommending closure of depot that 
received 1995 President's Prototype Award. 
Questions fiom Rep. Chapman: 

- Was combined military value and closure costs of Red River Depot, Lone Star Ammo 
Plant, and Defense Logistics Agency Distribution Depot, and tenants considered in overall 
evaluation? 

- Did Army modify receiving depot's capacity to account for impact of changes in 
product mix on depot capacity and will Army have sufficient depot maintenance capacity with 
one combat vehicle depot to meet core requirements and readiness requirements? 

- Army has not claimed savings due to workload reductions from downsizing. Is this 
accurate analysis? 

ITEMS OF SPECIAL EMPHASIS 

None. 

Bob Miller/Army/ 03/28/95 305  PM 
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THE ARMY BASKKG STUDY 
BASE CLOSURE AND REALIGh3TEhTT 1995 

VOLUME I 

DEPARTMENT OF THE ARMY 

INSTALLATION 

NARRATIVES 

MARCH 1995 



Red River Army Depot, TX 

1. Recommendation: Close Red River h y  Depot. Transfer the ammunition storage mission, 
intern training center, and civilian training education to Lone Star h y  Ammunition Plant. 
Transfer the light combat vehicle maintenance mission to Anniston Army Depot. Transfer the 
Rubber Production Facility to Lone Star. 

2. Justification: Red River Army Depot is one of the Army's five maintenance depots and one 
of three ground vehicle maintenance depots. Over time, each of the ground maintenance depots 
has become increasingly specialized. Anniston perfoms heavy combat vehicle maintenance and 
repair. Red fiver performs similar work on infantry fighting vehicles. Le t te rke~y &my Depot 
is responsible for towed and self-propelled anillery as well as DoD tactical missile repair. Like a 
number of other h y  depots, Red hver  receives, stores, and ships all types of ammunition 
items. A review of long range operational requirements suppons a reduction of A m y  depots, 
specifically the consolidation of ground combat workload at a single depot. 

The ground maintenance capacity of the three depots currently exceeds programmed work 
requirements by the equivalent of one to two depots. Without considerable and costly 
modifications, Red River cannot assume the heavy combat vehicle mission from Anniaon. Red 
River can not assume the DoD Tactical Missile Consolidation program from Letterkern? without 
major construction. Available maintenance capacity at Annisron and Tobyhanna makes the 
realignment of Red River into Anniston the most logical in terms of military value and cost 
effectiveness. Closure of Red River is consistent with the recommendations of the Joinr Cross- 

I V  
ervice Group for Depot Maintenance. 

3. Return on Investment: The total one-time cost to implement this recommendation is $60 
million. The net of all costs and savings during the implementation period is a savings of $3 13 
million. ANlual recurring savings after implementation are %I23 rniilion with an immediate 
rexm on investment. The net present value of the costs and sa\ln_es over 20 years is a savings 
of S 1,497 million. 

4. impacts: hsurning no economic recovery, this recommendation could result in a maximum 
potential reduction of 5,654 jobs (2,901 direct jobs and 2,753 indirect jobs) over the 1996-to- 
2001 period in the Texarkana, TX-Texarkana, AR Metropolitan Statistical Area, which 
represents 9.5 percent of the area's empbynent. 

The cumulative economic i:;ipact of all BRAC 95 recsmmenda~ions and 21; p5c.r-round 
BR4C exions in this are2 over the 1994-:o-3001 period couli result in a maximum p~iez:ial 
decrease equI to -7.7 percent of employment in the sea. There are no known enviro:mental 
impediments 2: the closing or receiving instal1z:ions. 





Fort Bragg, NC 
Fort Campbell, KY 
Fort Carson, CO 
Fort Drum, NY 
Fort Hood, TX 
Fort Lewis, WA 
Fort Richardson, AK 
Fort Riley, KS 
Fort Stewart, GA 
Fort Wainwright, AK 
Schofield Barracks, HI 

I "  OR TRAINING AREAS 

Fort A. P. Hill, VA 
Fort Chaffee, AR 
Fort Dix, NJ 
Fort Greely, AK 
Fort Hunter-Liggett, CA 
Fort lndiantown Gap, PA 
Fort Irwin, CA 
Fort McCoy, WI 
Fort Pickett, VA 
Fort Polk, LA 

I PROFBSIONAL EDUCATION 

I Carlisle Barracks, PA 
Fort Leavenworth, KS 

TRAINING SCHOOLS 

Fort Benning, GA 
Fort Bliss, TX 
Fort EustislStory, VA 
Fort Gordon, GA 
Fort Huachuca, AZ 
Fort Jackson, SC 
Fort Knox, KY 
Fort Lee, VA 
Fort Leonard Wood, MO 
Fort McClellan, AL 
Fort Rucker, AL 
Fort Sam Houston, TX 
Fort Sill, OK 
Presidio of Monterey, CA 

COMMAND. CONTROL & ADMlN 

Charles E. Kelley Support Facility, PA 
Charles Melvin Price Support Center, IL 
Fort Belvoir, VA 
Fort Buchanan, PR 
Fort Gillem, GA 
Fort Hamilton, NY 
Fort McPherson, GA 
Fort Meade, MD 
Fort Monroe, VA 
Fort Myer, VA 
Fort Ritchie, MD 
Fort Shafter, HI 
Fort Totten, NY 
Presidio of San Francisco, CA 
US Army Garrison, Selfridge, MI 

MEDiCAL CENTERS 

Fitzsimons Army Medical Center, CO 
Tripler Army Medical Center, HI 
Walter Reed Army Medical Center, DC 

COMMODITY 

Army Research Laboratory, MD 
Cold Regions Research Laboratories, NH 
Detroit Arsenal, MI 
Fort Detrick, MD 
Fort Monmouth, NJ 
Natick RDEC, MA 
Picatinny Arsenal, NJ 
Redstone Arsenal, AL 
Rock Island Arsenal, IL 

Anniston Army Depot, AL 
Corpus Christi Army Depot, TX 
Letterkenny Army Depot, PA 
Red River Army Depot, TX 
Tobyhanna Army Depot, PA 

AMMUNITION PRODUCTIOF( 

Holston Army Ammunition Plant, TN 
Iowa Army Ammunition Plant, IA 
Lake City Army Ammunition Plant, MO 
Lone Star Army Ammunition Plant, TX 
McAlestar Army Ammunition Plant, OK 
Milan Army Ammunition Plant, TN 
Pine Bluff Arsenal, AR 
Radford Army Ammunition Plant, VA 

INDUSTRIAL FACILITIES 

Detroit Army Tank Plant, MI 
Lima Army Tank Plant, OH 
Stratford Army Engine Plant, CT 
Watervliet Arsenal, NY 

PORTS 

PROVING GROUNDS Bayonne Military Ocean Terminal, NJ 
Oakland Army Base, CA 

Aberdeen Proving Ground, MD Sunny Point Military Ocean Terminal, NC 
Dugway Proving Ground, UT 
White Sands Missile Range, NM LEASES 
Yuma Proving Ground, AZ 

Army Materiel Command, VA 
AMMUNITION STORAGE Army Research Office, NC 

Army Personnel Center, MO 
Blue Grass Army Depot, KY Army Space Command, CO 
Hawthorne Army Depot, NV Aviation-Troop Support Command, MO 
Pueblo Army Depot, CO Concepts Analysis Agency, MD 
Savanna Army Depot, IL Information Systems Command, VA 
Seneca Army Depot, NY JAG Agencies, VA 
Sierra Army Depot, CA JAG School, Charlottesville, VA 
f ooele Army Depot, UT Military Traffic Management Cmd, VA 
Umatilla Army Depot Activity, OR National Ground Intelligence Center, VA 

Operational T&E Command, VA 
Personnel Command, VA 
HQ, Space & Strategic Defense Cmd, VA 
Space & Strategic Defense Cmd, AL 

4 Defense Base Closure and Realignment Commission 





ISST.-ILLATION REVIEW 

RED RIVER ~ ~ I Y  DEPOT, TEXAS 

Location: Red River Army Depot (RRAD) is located in m a 1  norheast Tews. 18 d e s  
WeR of the Texas-Arkansas state Line, which divides the city of T e x a r h .  Bowie e?d Miller 
counties arc ansidered the pnmar)r metropolitan s t a t i n i d  a r q  but approximately 3% of RlUD 
empioyea live in the adjacent counties of Cass, Moms, Red hve:, and LirJe hver. 

History: Established &om 1 16 East Texas fanns and ianches. RKAD came into being on 
A u e n  9, 194 1. The depot reservation of 1 9,05 1 acres makes it one of the largest AMC 
installations. On@y established as ac ordnance ae~o t ,  World War KI u s e d  top defense 
pianners to e ~ a n d  the mission to inciude rn&nte.mce m d  supply missions. Only eight days after 
the iast igiw was completed. in April 1942, ammurution arnved for sorase by ,mid-winter of 
:he m e  year k e  roar of *a& eqgines was had an tibe .nxyrerrmce ?roducior. hes. 

Cumnt  Mission: RRAD has two major missioru - minremxe and ammetion norage, 
and serves ar host to one of three Defense Logrics .Qrnc)'s @LA) &ea Oriented Depots and 
nine other tenan: activities. Directorare of -hkinte.naiicc's priirzry mission is depot lev4 
maintenance of tombat (vehicles) and their suppon syam RX4D is only source in DoD for 
organic ae?st mahte.uqce of f0Uowi.n~ CORE s) -s :ezs  hf I ! 3 F;~.iiy of Vehicies; B r d e y  

r- - r.,- -.GAting Yehicies Syste;ns; Mdripie Thxi:;l R o c k  Syae,rz+ rze jcppon TSTI Vehicle. and Sf9 
.;-znored Coxbat E z ~ h o * . ~ e :  Reverse Oszcsis W a c  Pc~45cation Lnit !:rUsfe: earn i m i e  
. ~ Z T I ~  Depo:). is oriy source in D o 3  for r t r t i ~ t e ~ e  oiioadwheeis. t - c k  shoes, a d  bias 

C 

piy tires. ne Direzxorzre oi.bazuilrion!s prma7; rranlerzixe rnissicn is depot level 
mtnance o i a  variery of umiximiuon a c i  rniss-es Tnts iniiudes iesair of zssile L y d h i ~  
csntroi systess =a - p c  optics and renovarion cfzs;Lie+ e r d e s ,  morars, bombs, rockets. and 
: z g e  t ?d  s r A  d b e r  t~~~.;lirion. 



Red River Army Dewt consists of 19.08 1 acres, of which there art no wetian& r e p a d .  A 
thruteaed or eadrngered species (TES) avvey has not bee3 conducted. An archcologicai avvey 
idmufied 58 sites potatrally eligible for the Kational Regina. 

Potable wata is suppljed by surf' waza. The treati-nent ?lant has a design capacity of 3.O 
million -dons per day (MGD) and an average daily u w e  of 1 -1 MGD. The Katioaal P o U u m  
Discharge EIimrnation Synem WDES)  penninc! wznewatet treatmat p!mt has design 
of 3.0 MGD and m average daily usage of 0.4 MGD. There is also an induskal warewater 
treatment piant which ;has a design capacity of 1.25 MGD and an average daily u q e  of 0 4 MGD. 
A new 59 acre lanm har a life expectancy of 20 years. In ad0izio~ solid wane is disposed of by 
wnuac: uith an ave.qe m y  volume of 132 tond&y. 

Red River hss seven Resourct Cowmation and Rtcovery Act (RCRA) Part B pennined 
sites for 90 day hazardous wane storage area  and huardous waste storage buildings. A r o d  of 
28 Defmw Envirofimenrzl Restoration Accom @EX\) eIi_eible sites have been identified by the 
innallation. OS of 76 Poiychiorinatd Biphenyl (PCB) contaminated irasformen, 62 t ~ v e  'been 
replaced. The insailation holds e h r e e  N U C ! ~  Re_rmia:ory Commission @XC) Licerses for &el 
sources (Tritium Fire Control Devices & cheniczl agent de:ec.ors Br nonkors). 

Revenue peacrating program (mined leasiq, ~ ; c x k u r e ,  f o r e q ,  & fishi4dE:'r; u e  
estimated to generate $1.1 M in N 94. Funded and uLtaded compliance as: for N 94 - FY 99 
total SIO 495 hd, and F y l a e i  and unfunded renomicn w r  for FY 94 - FY 99 toed S . 9 8  M. 





MAP NO, 44 

TEXAS 
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TEXAS 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

I .  P e r s o ~ e l  - Total 
nczive Duty Hilitary 
Civilian 
Reserve & Na t ional Cuald 

.--------------------------------------- 
11. Expenditures - Total 

Personnel/Exwndi tures 

A .  Payroll Outlays - Total 

~ c r i v e  Du:y Zil i tary  Pay 
Civilian Pay 
Reserve & National Guard Pay 
Retired Ri l i t a ry  Pay 

I Y 1 ) r I 
b r i n e  Corps ~ c t i v i t i e s  

Total 

0 .  Prhe Contracts Over 125,000 
Total 

Arny ~ i r  Force Defense 

Su-,ply and Equipenr Contracts 
2CThE Contracts 
Service Contracts 
Corstmc: ion Conzracts 
Civil Funczion Contracts 

i--------------,,,,-----;------------LLL-L-LL--L-C-----CC--CC2----------------------------------~---L-----LL----;-----------f 

i:--- -----.- i t? GO: I 3 C  ==-  , . - 
-r- . "c- -.. , . .  i :2.451.5;1 1 ::$$,?'c j1:,3c2.55.- I kc?: , - - . - - _  , --.--- - :-. , 

: , . - -  . -  - , 

i st-. fi.-.:=t.ir , : ~ . ~ - ~ , L ~ ~  . ,  . 1 : , ~ : Z : ~ J L  1 6::.2-5 / , . . I 
- , = = C  ; IG.65- ' 
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- --- 

i Navy 
?rime Ctntra=:s Cver f25,OC; A i r  Fcrce 

[?:i=r T ~ z e e  Yesrs) ! . - -  i,.;. : 
! n-. .,es 

---------------------------------------,--------------------------------L-------------------------------- 

Tc;, Five Conrraczors ireceiving the Largest 
301:3r Vslume of ?rime Contrlcr Awards 

in chis Stare  ----------------------------------------------- 

I fo ia?  of Above 

?re-,zreC :y: Z=hing:sr! Headquar i e r s  S2rvices 
Eirec:cra:e for Informa~ion 
-ra:iors and Repor:s 

Ya jor Area of 'Jork 

Moun'c 1st or Service Code Descxip:ion 
.--------------- ------------------------------.--------------.------------ 

$984, S i 0  RDTE/Aircraf ~-Engineering Devcrlopner,: 46;3,629 
713,463 kircra i r  Fixed U i n g  4 :O ,671 
667,808 h i d e d  Xissile Components 155,219 . 
611,672 ~ i r c r a f :  Fixed Uing 6:4,049 
276,036 REE/Eissile anC Space Systems-Atlva.?=ed Do 2::,5S;O 

53,272,510 1 ( 40. T; of total  awards over $;!5.000 
I I 
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SVC INSTALLATION NAME ACTION YEAR AC'I'ION SOURCE ACTION STATUS ACTION SllMhlARY ACTION DETAIL 

CAMP BULLIS 

CORPUS CHRISTI ARMY DEPOT 

FORT BLISS 

FORT HOOD 

FORT SAM HOlJSTON 

DBCRC 

DEFBRAC 

PRESSIDBCRC 

PRESSIDBCRC 

ONGOING 

COMPLETE 

COMPLETE 

COMPLETE 

REALGNUP 

REALGNDN 

REALGNUP 

REALGNUP 

1993 DBCRC: 
Repair and maintenance capabilities for H-1 and H- 
60 helicopters realigned from NADEP Pensawla, 
FL; scheduled FY 95 

1988 DEFBRAC: 
Realign basic training to Fort Jackson, SC; 
conlpleted FY 9 1 

1990 PRESS: 
Inactivate 2nd Armored Division (one brigade left 
intact); completed FY 90 

1991 DBCRC: 
5th Infantry Division (Mechanized) [redesignated 
2nd Armored Division] realigned from Fort Polk, 
LA; completed FY 94 

1990 PRESS: 
Convert Health Services Command to a Medical 
Cotnmand (Canceled by Army) 

1991 DBCRC: 
Trauma research realigned from Letterman Army 
Institute of Research, Presidio of San Francisco, CA 
(Change to 1988 SECDEF Commission 
recommendation); completed FY 93 

LONE STAR ARMY AMMUNITION PLANT 
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- -  - --- - - - - -- .- -. 
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-- -- 

SVC INSTA1,LAI'ION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

BERGSTROM AFB 9019 1 I93 PR/DBCRC/DBCRC COMPLETE REALIGN 1990 Press Release indicated Closure. 

1991 DBCRC; 
CLOSED (Realigned) - retain Reserves. (Completed 
September 30, 1993) 
Directed retiring assigned RF-4s and deactivation of 
the 67 th Tactical Reconnaissance Wing. 
Regional Corrosion Control Facility to remain if 
economical and the Air Force Reserve units to 
remain in a cantonment area if the base is converted 
to a civilian airport. 
Directed the 12 AF Headquarters, 12th Tactical 
Intelligence Squadron and the 602nd Tactical Air 
Control Squadron to relocate to Davis-Monthan 
AFB, AZ. 
Directed the 7 12th Air Support Operations Center 
Squadron be relocated to Fort Hood, TX (USA). 

1993 DBCRC: 
Commission did not accept DoD recommendation to 
relocate reserve forces from the cantonement area to 
Carswell AFB, TX. 704th Fighter Squadron 
(AFKES) and 924th Fighter Group (AFRES) will 
remain in cantonement area until at least the end of 
1996. Close or relocate the Regional Corrosion 
Control Facility by September 30, 1994 unless 
civilian airport authority assumes responsibility for 
operating and maintaining that facility before that 
date. 

DBCRC ONGOING 199 1 DBCRC: 
Directed several realignments to Brooks AFB fiom 
U.S.Army Laboratories as follows; 
Laei "uioeEects ieseiirch h r n  Letterman iirn~y 
Institute of Research, Persidio of a n  Francisco, 42.4. 
Microwave bioeffects research fiom Walter Reed 
Institute of Research, Washington, D.C. 
I lctrl I'l~ysiology rcscilrch lioili U.S.Army Institute of 
Environn~ental Medicine, Natick, MA. 
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SVC INSTA1.lAATION NAME ACTION YEAR ACTION SOlJRCE ACTION STATUS ACTION SlJMhlARY ACTION DETAIL 

" - -  - -- -- - -- - - -- - -- - 

CARSWELL AFB 8819 1 193 BRAC/DBCRC/DBCR COMP1,ETE REALIGN 1988 DEFBRAC: 
Directed transfer of KC-135s tiom Closing Pease 
AFB, NH to Eaker, Wurtsmith, Fairchild, Plattsburg 
and Carswell AFB. (See 1991 DBCRC for other 
bases.) 

1991 DBCRC: 
CLOSED (Realigned) - retain Reserves - Convert to 
USNR Base. (Completed Sep 30, 1993) 
Directed transfer of assigned B-52s to Barksdde 
AFB, LA. 
Directed transfer of assigned KC-135s to the Air 
Reserve Component (in a cantonement area). 
Directed the tranfer of the 436th Strategic Training 
Squadron to Dyess AFB, TX. 
Directed existing AFRES units remain in a 
cantonment area. 

1993 DBCRC: 
Changes transfer of 436TS fabrication function from 
Dyess to Luke AFB, AZ and the 436TS maintenance 
training function to Hill AFB, UT. Rest of the 
436TS continues to move to Dyess AFB, TX. Also, 
Carswell will revert to Navy control with movement 
of Navy Reserve units from NAS Dallas, Detroit, 
Memphis and Cecil Field. (Net Navy Personnel 
movement into Carswell is 1487 Mil and 1493 Civ.) 

DYESS AFB ONGOING RE A W N  1991 DBCRC: 
Directed relocating the 436th Strategic Training 
Squadron from Closing Carswell AFB, TX to Dyess 
AFB. 

1993 DBCRC: 
Not all functions of 436TW move. Some now go to 
Hill AFB, UT and some go to Luke AFB, AZ. Net 
loss of 23 Mil. 

ELDORADO AFS 
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SVC INS'I'ALLA'I'ION NAME ACTION YEAR ACTION SOURCE AC'I'ION STATUS ACTION SllMMARY ACTION DETAIL 
- - - - - - - - - - - - - -- - - -- - - - - -- - -  A- 

- - - - - - - - 
E1,LINGrON FIELI) AGS 

GARLAND AGS 

GOODFELLOW AFB 

KELLY AFB 

LA PORTE AGS 

LACKLAND AFB 

DEFBRACIDBCRC ONGOING 

DBCRC 

DBCRC 

ONGOING 

ONGOING 

REALGN 

REALIGN 

RELIGNUP 

1988 DEFBKAC: 
Directed realignment of 25 courses (including fire 
fighting, fire truck operation and maintenance, and 
fuel-inspection training) from Closing Chanute AFB, 
11,. Other technical training courses also realigned to 
Sheppard (52), Keesler (22), and Lowry (45) AFBs. 
(See 1991 DBCRC). 

1991 IIBCRC: 
Directed that all technical training from Closing 
Lowry AFB, CO be redistributed to the remaining 
technical training centers or relocated to other 
locations. 
Directed the realignment of  the fbels training from 
Goodfellow AFB to Sheppard AFB, TX and the 
realignment of the technical training fire course to 
Goodfellow AFB unless a satisfactory and cost- 
effective contract can be arranged. 

1993 DBCRC: 
Gained 1 5 support equipment maintenance personnel 
from Closing Newark AFB, OH. 

1993 DBCRC: 
Inter-American Air Forces Academy will be 
relocated from Homestead AFB, FL to Lacliland for 
a net gain of 129 Mil and 22 Civ personnel. 



- 
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SVC INS1'ALdLA'I'ION NAME ACTION YEAR ACTION SOURCE ACTION STA'I'US ACTION Sllh.lMARY ACTION DETAIL 
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LAUGHLIN AFB 

RANDOLPli AFB 

REESE AFB 

SIiEPPARD AFB 

DBCRC 

BRACIDBCRCIDBCR RCMD 

REALGNUP 

REALGN 

1991 DBCRC: 
Directed movement of 323rd Flying Training Wing 
from Closing Mather AFB to Randolph AFB rather 
than to Beale AFB as directed by 90 DEFBRAC. 

1988 DEFBRAC: 
Directed relocation of 52 classes (including aircraft 
engine, propulsion, maintenance, and aircrew life- 
support training) from Closing Chanute AFB, 1L to 
Sheppard AFB. Also relocated classes to Keesler 
(22), Goodfellow (25), and Lowry (45) AFBs. (See 
1991 DBCRC). 

1991 DBCRC: 
Directed that all technical training from Closing 
Lowry AFB, CO be redistributed to the remaining 
technical training centers or relocated to other 
locations. 
Directed the realignment of the he l s  training from 
Goodfellow AFB, TX to Sheppard AFB and the 
realignment of the technical training fire course to 
Goodfellow AFB unless a satisfactory and cost- 
effective contract can be arranged. 

1993 DBCRC: Redirect 
1988 Chanute AFB closure directed class 
reiocation; new recommendation moves 16 Metals 
Tech Non-Destructive Inspection and Aircraft 
Structural Maintenance training courses to Naval Air 
Station, Memphis, TN (rather than to Sheppard) and 
than move with them to NAS Pensacola, FL. 
Obviates S17.5M in MILCON at Sheppard AFB, TX 
but will require $16.4 MlLCON at Pensacola. 



CLOSURE HISTORY - INSTAL1,ATIONS IN TEXAS 

- --- - - - -- - - -  - - - - - - - - - -- - - -- -- - - - - - - -. - --- - - - - -- - - - - -- - - - - - -- -- 
- - - - - . .--- - - .- - 
-- 

- - -- ----- -- - - 
SVC INSTALLArIION NAME ACTION YF4R -4CTION SOURCE ACTION S'I'A'I'US ACTION SL[%lhlhNY ACTION DETAIL 

NAS CtiASE F1EI.D 

NAS DALLAS 

NAS, CORPUS CI IKIS'I'I 

NAS, KINGSVIL.12E 

NAVAL, HOSPITAL, CORPUS Cl-1RIS'TI 

93 DBCKC ONGOING CLOSE 

PRESSJDBCRC ONGOING CLOSE 

DBCKC 

DEFBRAC 

ONGOlNG CLOSE 

CLOSED CLOSE 

1993 DBCRC: 
Recomnlended closure of the NavyPMarine Corps 
Reserve Center at Abilene, TX because its capacity 
is excess to projected requirements. 

1990 PRESS: 
DOD Secretary proposed NAS Chase Field as a 
closure in his 1990 press release. 

1991 DBCKC: 
Kecommended closing the facility rather than 
closing and retaining it as an OLF. 

1993 DBCRC: 
Ilirected the closure of NAS Dallas and relocation of 
its aircraft, personoel, equipment, and support to 
Carswell AFB, TX. 

1988 DEFSRAC: , 
Recommended stopping construction of the new 
Naval Station and closing the facility. Ships planned I 

to be honleported there will be relocated to the new 
Naval Station at Ingleside, TX. 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
Summary Sheet 

efense Distribution Depot Red River (DDRT) 
Red River, Texas 

INSTALLIATION MISSION 

The Red River Defense Distribution Depot receives, stores, and issues wholesale and retail 
material in support of DLA and the Military Services. Its primary mission is to provide rapid 
response to its largest customer--the Red River Army Depot--with which it is collocated. 

DOD RECOMMENDATION: Disestablish the Defense Distribution Depot Red River, Texas 

Material remaining at the depot at the time of disestablishment will be relocated to the 
Defense Distribution Depot Anniston, Alabama and to optimum storage space within the DoD 
Distribution System. 

DOD JUSTIFICATION 

The recommendation to disestablish the depot was driven by the Army recommendation to 
realign the Red River Army Depot--its primary customer (approximately 20% of it's mission). 

The Distribution Concept of Operations states DLA's distribution system will support the 
size and configuration of the Defense Depot Maintenance System. Thus, if depot maintenance 
activities are disestablished, collocated depots will also be disestablished. 

Reduces idrastructure costs. 
Although in the military value analysis for collocated depots the depot rated 5 of 17, this 

value dropped significantly when the Army decided to realign its maintenance mission to 
Anniston, Alabama. 

The depots other customers (approximately 80%) can be supported from nearby distribution 
depots. 

Production and physical space requirements can also be met by fully utilizing other depots in 
the distribution system. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 58.9 million 
Net Costs and Savings During Implementation: $ (0.8) million 
Annual Recurring Savings: $ 1 8.9 million 
Break-Even Year: 2002 (2 years) 
Net Present Value Over 20 Years: $ 186.1 million 

DRAFT 
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POWER IMPLICATIONS OF THIS ACTION (EXCLUDES CONTRACTORS, 
INCLUDES TENANTS) 

Baseline 

Reductions 1 378 - 
Realignments 0 442 - 
Total 1 820 - 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (LOSS) 
ecommendatio~ 

Ma Ci ilia Ci Militavo C' 
v v1 lvll 

Close Army Depot 14 2,887 0 0 (14) (2,887) 
Disestablish DDRT 1 820 0 0 (1) (820) 
TOTAL 15 3,707 0 0 (15) (3,707) 

ENVIRONMENTAL CONSIDERATIONS 

Environmental considerations do not prohibit the recommendation from being implemented. 

REPRESENTATION 

Senators: Phil Gramrn, Kay Bailey Hutchison (Texas) 
Dale Bumpers, David Pryor (Arkansas) 

Representative: Jim Chapman (Texas), Jay Dickey (Arkansas) 
Governor: George W. Bush, Jr. (Texas), Jim Guy Tucker (Arkansas) 

ECONONIIC IMPACT 

Potential Employment Loss: 1602 jobs (82 1 direct and 78 1 indirect) 
Texarkana, Texas-Arkansas MSA Job Base: 59,794 jobs 
Percentage: 2.7 percent decrease 
Cumulative Economic Impact (1 994-200 1): 7.7 percent decrease 
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MILITARY ISSUES 

DLA support for central region if distribution depot closes. 
Response time for surge requirements. 
Relocation of current mission and attendant DLA support. 

COMMUNITY CONCERNS/ISSUES 

Central location. Centrally located to many Service training facilities. 
Provides over 50% CONUS installations with supply support. 
Modem facilities: Tracked Vehicle Complex ($50 M), Distribution Operation Center ($60M 
approximately 20% complete - will have when completed 680,000 sq. ft.). 
Able to expand. 
Anniston Army Depot has limited physical expansion capability. 
Assert that one-time cost for moving DLA stock was not considered in the BRAC analysis. 
Most of the jobs scheduled to come to Red River Defense Depot (and Army Depot) as a 
result of the closure of Tooele in BRAC 1993 never occurred. Approximately 240 Defense 
Depot jobs were scheduled to come. To date only those wanting to move under the priority 
placement program have come. 
Synergy between the Defense Depot, Army Maintenance Depot, and the Ammunition facility 
will be lost. Only place where these three types of facilities are collocated. 

ITEMS OF SPECIAL EMPHASIS 

Validation of costs associated with recommended action. 

Marilyn Wasleskiflnteragency Issues Team/03/27/95 2:47 PM 
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Recommendations and Justificiations 

Defense Distri'bution Depot Red River, Texas (DDRT) 

Recommendation: Disestablish the Defense Distribution Depot Red River, Texas. Material 
remaining at DDRT at the time of disestablishment wiIl be relocated to the Defense 
Dismbution Depot  isto ton, Alabama, (DDAA) and to optimum storage space within the 
DoD Distribution System. 

Justification: The Defense Distribution Depot Red River is collocated with an Army 
maintenance depo~ its largest customere While C o U d  Depots may support other nearby 
customers and provide limited wafd-wide distribution support, Red Rivds primary hct ion  
is to provide rapid response in support of the maintenance operation. The Distribution 
Concept of ~ o n s  statcs that DLA's distnbuton system wiU nrpport the size and 
configmaion of the Defense Depot Maintenance System. Thus, if depot maintenance 
activities are disestabiished, Collocated Depots wiU also be disestablished. 

The recommendation to disestablish the Red River &pot was driven by th Army 
rtcomnmdation to realign its Red River Army Depot, Red Riveis primary customer, and thc 
Agency's need to reduce i n f i a s t r u ~ .  DDRT was ratcd 5 of 17 in the Collocated Depot 
military value matrkx. However, that military value ranldng was based on ~ p p o r t  to the 
maintenance missions. With the realignment of the Army's maintenance mission to I 

Annisto~ Alabama, that value dareass si@cantIy. Other customers witbin the DDRT f 

area can be supported h m  nearby distniution depotse Production and physical space 
requirements can also be met by fully lailizing o d m  depots in the distribution system. 

Disestablishing DDRT is consistent with both thc DLA BRAC 95 &ision Rules and 
the Distribution Concept of Operations. Military judgment determined that it is in the best 
interest of DLA and DoD to disestablish DDRT. 

Retarn on Investment= The total eshated one-time cost to implement this 
recommendation is $58.9 million. The net of d costs and savings during the implementation 
period is a cost of $0.8 million. Annual recwing savings after implementation are 
$18.9 million with a return on investment expected in two years. The net present value of the 
costs and savings over 20 yean is a savings of $186.1 million. 



Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 1,602 jobs (82 1 direct jobs and 78 1 indirect jobs) ova thc 1996- 
2001 paid in the Texarhna, Texas-Arkamas Metropolitan Statistical Area, which is 
2.7 percent of the area's emp1oyment The cumdative economic impan of all BRAC 95 
recommendations and aIl prior-round BRAC actions in the area o v a  the 1994-to-2001 period 
could rcsuIt in a maximum potential decrrase qua1 to 7.7 percent of the employment in the arra 

The DLA Executive Group determined that receiving communities could absorb the 
additiod forces, missions, and ~ n n c l  proposed, and conduded that environmental 
considerations do not prohibit this recommendation k m  king implemented 





DLA BRA C Categories 

@ DLA BRAC 95 Detailed A ~ ~ o l y r i s  

Command and Control 
C O ~ ~ R C ~  Mmagement Districts 

DCMDN Defense Contract Management D~strict h'ortheast 
DCMDS Defense Contract Management Distna South 
DChiDW Defense Contract Managemenr Distna West 
DCMCI Dcfense Contract Manag~ment Command Inrernational 

i 
I 

Distribution Regions 
DDRE Defense Distribution Region East 
DDR'H' Defense Distribution Region W a  

Reutilization & Marketing Operations 
DRiISE Defense Reutilization 8: Marketing Service Operations East 
DRhlS W Defense Reutilization & Marketing S d c c  Operations West 

/ Distribution Depots 
Swd-Alone Depots 

DDCO Defense Depot Columbus 
DDMT Defense Depot Memphis 
DDOU Defense Depot Ogden 
DDRV Defense Depot hchmond 
DDJC Defense Depot San Joaquin 
DDSP Defense Depot Susquehanna 

couocntrd Depots 
DD;M 
DDAG 
DDBC 
DDCS 
D D C I  
D3:ir; 
33,F 
3 3 L P  
33:.:c 
33s;- 
3300 
3 2 ? W  
DCZT 
DD3C 
93ST 
3 D T P  
93WG 

Defense Depot Anniston 
Defense Depot Albany 
Defense Depot Barstow 
Defense Depot C h m  Pomt 
Defense Dtpot Corpus Cimstl 
Deiense Depot Hill 
Deiense Depot Jacksonville 
Defense Depot L e n e r ~ m ?  
Defense Depot McCiellan 
Deiense Depot NorfolA 
Deime Depot Oklahoma Clt\ 
Deiense Depot Puget Sound 
Defmsc Depot Red Rim 
Deiense Dtpor San Diego 
Deiense Dcpot San Antonlo 
Defcnse Depot Tobyhanna 
Deiense Depot W a m n  Robm 

Inven ton  Control Points 
DCSC Defense Construction Supply Center 
DFSC Defense Fuel Supply Center 
X S C  Defense General Supply Center 
3!SC Dcime inaustnal Supply Center 
D?SC Deiense Pmonnel Suppon Center 

Boszon. MA 
hianem, GA 
El Segundo, CA 
Da?~on. OH 

Sew Cumberland. PA 
Stocbon CA 

Columbus. OH 
Ogden.. LT 

Columbus, OH 
hlemphis, TN 
Ogden, L !  
Richmond VA 
TwcyfStocktor~ CA 
New Cumberlana- 
Mechanjnburg, PA 

Anniston. AL 
A)ban!i, GA 
Barslow. CX 
C h p  Po~nt  SC 
Corpus C h n ~ ,  TS 
Ogden. LI 
Jacksonville. FL 
Chamben~urg ?.A 
Sacramento. CA 
Sodoll i ' .A 
Oklahoma C I I ~ .  OK 
Pugct Sound. %'A 

Texarbm, TX,- 
Sari hego. CX 
San Antonlo. TS 
Tobvhanna, PA 
Wiuner Robins. GA 

Semice/Support -4ctivities 
DLSC Defense Logist~cs S m ~ c e s  Center 
D?C\! S Defense Reutilization and Marketing Seneice 
DSDC D U  Systems D a i p  Center 

Banle Creek. 111 
Banle Creek. hII 
Colunrbus. OH 
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DEFENSE DISTRLBUTION DEPOT RED RIVER, TEXAS (DDRT) 

RECOMMENDATION: 

Disestablish DDRT. Materiel associated with the maintenance mission will be relocated to 
DDAA, Anniston, AL. Remainder of stock will be stored in optimum storage locations within the 
DoD distribution system. 

One-Time Costs: $58.9M 
Steady State: $18.9M (FY 01) 
Net Present Value: $186.1M 
Return on Investment Year: 2002 (2 Years) 
Start Year: 1996 
End Year: 2000 

RATIONALE FOR RECOMMENDATION: 

The collocated maintenance depot reaiigned to Anniston Army Depot, AL. DLA followed the 
Army lead. Other customers within the area can be supported from nearby distribution depots. 

ere is sufficient storage and thruput capacity available at the remaining depots not selected for 
losure to satisfy requirements and tirnefiames. 

WHY OTHER COLLOCATED DEPOTS WERE NOT SELECTED: 

DLA has a commitment to the Services to maintain a distribution depot at maintenance sites for 
rapid response support. If the maintenance activity did not close or realign, the collocated 
distribution depot did not close or realign. 

RISK ASSESSMENT: 

Implementing all of the closure/redignment actions for distribution will leave DLA in a 21M ACF 
shortfall. However, both Navy and Air Force have offered additional storage space at their 
collocated locations to offset this deficit if necessary. In addition, DLA took some risks in the 
Storage Management Plan for inventory reductions; for remaining in some substandard facilities; 
and for increases in new requirements from European retrograde, out-to-in (materiel requiring 
inside storage space) and Army residual material at closing bases. 



PERSONNEL IMPACTS: 

Personnel Transferred: 
349 civilians to DDAq Anniston, AL 
87 civilians to DDSP, New Cumberland, PA 
6 civilians to HQ DDRW, Stockton, CA 

Personnel Eliminated: 
378 civilians and 1 military = 379 

PERSONNEL REDUCTION METHODOLOGY (COBRA): 

POM reductions were taken first. Due to workload reductions, it is projected that only 
40% of the indirect and 60.65% of the direct labor will be required to accommodate workload 
moving from a closed or disestablished depot. Manpower was reduced to these percentages and 
positions were then dispersed commensurate with the migrations of the workload. 

MILITARY VALUE: 

Military Value Ranking in Category (see charts at enclosure 1): 5 of 17 

Installation Military Value: N/A 

Military Value Point Distribution Methodology: 

Points were assigned to the depots based on the certified data. In most cases, the "bestn answer 
received the total points available, and the others received a proportion of the points based on the 
relationship of their answer to the "best" answer. Age of buildings (under Mission Suitability) 
was determined based on an average age of all buildings, normalized by the number of square feet 
in each. Building condition (also under Mission Suitability) was determined by comparing the 
Long Range Maintenance Planning data developed by the Navy Norfolk Public Works Center to 
the expected cyclic maintenance requirements of a new building, again, normalized by square 
foot age. 

SAILS RESULTS: NIA 



DISTRIBUTION SYSTEM STORAGE, WORKLOAD, AND PERSONNEL 
PROJECTIONS: 

Reductions in storage capacity requirements, workload throughput, and p e r s o ~ e l  are shown 
below: 

FY 92 - FY 01 - 
Storage Capacity Requirement 788M ACF 452M ACF 
Workload Throughput 44M 21M 
Personnel 24,700 11,100 

DDRT SPECIFIC WORKLOAD DATA: 

Percent Support to Maintenance: 
Percent Support to Local Customers (other than Maintenance): 
Storage Capacity (ACF): 
Occupied Storage Capacity (OCF): 
Excess Storage Capacity (ACF): 
Current Thruput Capacity (Issues, Receipts, and Eaches) one 8-hour shift: 
Maximum Thruput Capacity (Issues, Receipts, and Eaches) one 8-hour shift: 
Maximum Thruput Capacity (Issues, Receipts, and Eaches) second 8-hour shift: 

FACILITY DATA: 
Facility Age Evaluation: 34.69 years 
Facility Condition: 

Ranked tied for 1 st with DDPW and DDOO of 17 in Collocated Depots. 

Construct 44 acres of new reinforced concrete heavy vehicle hardstand at DDAA to replace the 
capacity lost a DDRT. Estimated cost is S19M. 

ECONOMIC IMPACT: 

-821 Direct 
-78 1 Indirect 
- 1 602 (-2.7%) 

Cumulative: -4583 Jobs 
-7.7% 

ENVIRONMENTAL IMPACT: 

We reviewed all environmental conditions present on the installation. No outstanding 
environmental issues are present. The EG concluded that environmental considerations do not 
prohibit this recommendation from being implemented. 



COMMUNITY IMPACT: 

DLA conducted a comprehensive analysis of the ability of each DLA community to support 
additional mission and personnel. We collected community-specific data in i&tructure, cost of 
living, and quality of life areas. All data was provided by DLA activities located in the affected 
communities. All data was certified as being accurate by the DLA field activity commander. All 
recommended receiving communities were assessed assuming all new hires into the area would 
come fiom outside the area and that these new hires would all have dependents who would 
relocate in the area as well. 

The Anniston, AL area stands to receive 539 additional personnel as a result of DLA's BRAC 95 
recommendations (349 fiom DDRT, 190 &om DDLP). Analysis of the community data for the 
Anniston area indicates that it can absorb this increase to its population base. 

The Harrisburg, PA area stands to receive 398 additional personnel as a result of DLA's BRAC 
95 recommendations (87 firom DDRT, 22 fiom Chambersburg (10 DDLP, 12 DSDC [This 
activity is a tenant of the Army at Letterkenny. It is our intent that the Army will relocate the 
DSDC personnel.]), 213 from Memphis (124 DDMT, 89 DDRE Memphis), 76 from DDCO). 
Analysis of the community data for the Hamsburg area indicates that it can absorb this increase to 
its population base. 

1 W  - (See Enclosure 2) 

2 Encl 
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Air Force 

88,230 
42,515 
25,330 
20,385 

$5,906,517 

3,183,886 

1,028,027 
762,351 

62,424 
1,331,084 

2,622,631 

1,376,686 
217,862 

1,009,763 
18,320 

0 

Other 
Defense 

A c t i v i t i e s  

6,736 
0 

6,736 
0 

$1,310,815 

217,875 

0 
217,875 

0 
0 

1,092,940 

1,040,122 
10,475 
42,343 

0 
0 

J 

I 

I 

Persomel/Expendi t u r e s  

I .  Personnel - Tota l  
~ c t i v e  k t y  M i l i t a r y  
CivilZ.an 
Resente & National  Gugrd 

I I . Expendi cures - TO tal 

A .  Payro l l  Outlays - T o t a l  

Active Duty n i l i t a r y  Pay 
C i v i l i a n  Pay 
Reserve & National  Guard Pay 
Retired M i l i t a r y  Pay 

B. Prime Contracts  Over 525,000 
T o t a l  

Supply and Squipnent Cont rac t s  
RDI&E Cont rac t s  
Serv ice  Cont rac t s  
Construct ion Cont rac t s  
C i v i l  Function Conr rac t s  

M a j o r t o c a t i o n s  
of Expenditures 

For t  Worth 
San Antonio 
For t  Hood 
Dallas 
Corpus Christi 
For t  B l i s s  
Houston 
Grand P r a i r i e  
Shep ATBDich F a l l s  
Austin 

Navy 
& 

m i n e  Corps 

34,473 
6,076 
1,994 

26,403 

$2,541,691 

710,561 

237,585 
66,O 18 
30,949 

376,009 

1,931,130 

543,6 14 
840,598 
505,895 
41,023 

0 

1 

T o t a l  

27 1,840 
102,544 
54,341 

114,955 

$15,346,504 

7,201,074 

2,585,447 
1,751,277 

243,639 
2,620,711 

8,145,430 

3,458,301 
1,744,152 
2,292,966 

522,571 
126,940 

tlajor Locations 
of Personnel 

------------------------.-------------------------.-----------..-------------------------------------.-----------.------------ 
For tHood 
Kelly AFEI 
For t  B l i s s  
Lackland AFB 
For t  San Houston 
Randolph AFB 
Shep AFB/Uich F a l l s  
Corpus Christi 
Dyess AFB 
Brooks AFB 

Amy 

142,401 
53,953 
20,281 
58,167 ---------------------------------------------------------,.----------------.----_-_-__------.-_--------------..---------------- 

$5,587,481 

3,088,752 

1,319,835 
705,033 
150,266 
913,618 

2,498,729 

498,379 
675,217 
734,965 
463,228 
126,940 

Expenditures M i l i t a r y  ,and C i v i l i a n  Personnel 

T o t a l  

32,491,622 
2,271,483 
1,159,423 

939,598 
614,491 
608,710 
451,397 
390,250 
383,887 
370,752 

Other 
Defense 

A c t i v i t i e s  

$1,115,997 
1,210,238 
1,474,271 I P r i ~ e  Contracts  Over $25,000 T o t a l  

( P r i o r  Three Years 1 --_------------------------------------- 
F i s c a l  Year 1993 $9,010,273 
F i s c a l  Year 1992 8,671,793 
Fiscal Year ?991 10,225,414 

' 
T o t a l  

33,695 
19,317 

P a y r o l l  
a t l a y s  

$189,070 
1,630,004 

857,030 
136,735 
274,702 
488,367 
108,447 
23,033 

204,525 
146,817 

A m Y  

$2,484,013 
2,695,313 
2,400,595 

l o p  Five ?on t rac tors  3eceiving t h e  Largest  
Dollar Volume of P r h e  Cont rac t  Awards 

i n  t h i s  S t a t e  

1. YEXTRON iNC 
2. SOCKHEED CORPORATION 
3. TEXAS INSRURENTS INCCRPORATED 
4. GMERAL !lYNAMICS SIORPORATICN 
5. LTV AEROSPACE AND DEFENSE a 

T o t a l  o f  Above 

Act ive  k t y  
M i l i t a r y  

29,552 
4,650 

P r  b e  
Cont rac t s  

$2,302,552 
641,479 
302,393 
802,863 
339,789 
120,343 
342,950 
367,217 
179,362 
223,935 

C i v i l i a n  

4,143 
14,667 

Navy 
& 

w i n e  Corps 
----------------..------------------------------------------.-------.,---------------- 

$1,708,662 
1,454,931 
1,758,415 

Tota l  
mount  

------------------------------------------------------------------.,---------------------------------------------.,------------- 

$984,510 
713,483 
687,808 
611,573 
276,036 

53,273,510 

- 

2,052 
2,973 
3,874 
2,860 
1,479 
4,167 

447 
1,592 

18,175 
16,437 
12,514 
8,025 
7,998 
6,019 
5,490 
3,390 

A i r  Forc:e 

$3,7C)1,601 
3, 311, :311 
4,592, 133 

I 16,123 
' 13,464 

8,640 
5,165 
6,519 
1,852 
5,043 
1,798 

Major Area of Uork 

FSC 2r Service Code D e s c r i p t i o ~ i  

RDTE/~ircraf t-Engineering ilevelopment 
A i r c r a f t  Fixed Sing 
Guided Miss i le  Components 
A i r c r a f t  Fixed Wing 
RDTEhissi le  m d  Space Systens-Advarrced De 

( 4 0 . 2 X o f  t o t a l a w a r d s o v e r $ 2 5 , 0 0 0 1  

m o u n t  

$643,329 
410,671 
i65,2:9 
514,049 
211,690 











- 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- - -- - -- - -- -- - .  - 

- - - - - - - - - --- - - - - -- 

A 

CAMP BULLIS 

CORPUS CHRIST1 ARMY DEPOT REALGNUP DBCRC ONGOING 

FORT BLISS 

FORT HOOD 

FORT SAM HOUSTON 

LONE STAR ARMY AMMUNITION PLANT 

LONGHORN ARMY AMMUNITION PLANT 

DEFBRAC 

PRESS 

COMPLETE 

COMPLETE 

COMPLETE 

ONGOING 

REALGNDN 

REALGNUP 

, REALGNUP 

LAYAWAY 

1993 DBCRC: 
Repair and maintenance capabilities for H-1 and H- 
60 helicopters realigned from NADEP Pensacola, 
FL; scheduled FY 95 

1988 DEFBRAC: 
Realign basic training to Fort Jackson, SC; 
completed FY 91 

1990 PRESS: 
Inactivate 2nd Armored Division (one brigade left 
intact); completed FY 90 

1991 DBCRC: 
5th Infantry Division (Mechanized) [redesignated 
2nd Armored Division] realigned fiom Fort Polk, 
LA; completed FY 94 

1990 PRESS: 
Convert Health Services Command to a Medical 
Command (Canceled by Army) 

1991 DBCRC: 
Trauma research realigned fiom Letterman Army 
Institute of Research, Presidio of San Francisco, CA 
(Change to 1988 SECDEF Commission 
recommendation); completed FY 93 

1990 PRESS: 
Layaway; scheduled FY 95 



- - - - - -- - -- --- -- -- 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

RED RIVER ARMY DEPOT 88/90/93 DEFBRACIPRIDBCRC ONGOING REALGNUP 1988 DEFBRAC: 
Am~nunition mission realigned fiom Pueblo Anny 
Depot, CO; scheduled FY 92-94 

1990 PRESS: 
Realign supply function (Changed by Public Law 
101-510) 

1993 DBCRC: 
Realign tactical missile maintenance to Letterkenny 
Army Depot, PA; scheduled FY 94-97 

Wheeled vehicle maintenance realigned from Tooele 
Army Depot, UT; scheduled FY 94-97 

Assume command and control of Tooele Depot 
Activity; scheduled FY 97 

SAGINAW ARMY AIRCRAFT PLANT 



i -- --- -- 1 _ -- _ - 
C L O S ~  HISTORY - INSTALLATIONS IN TEXAS w 
, 

wk 

- .- - - - - - - - - - - -- - - - -- - - - -- 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- - - - -- -- --- - - - 

- - 
-- 

BERGSTROM AFB 9019 1 I93 PR/DBCRC/DBCRC COMPLETE REALIGN 1990 Press Release indicated Closure. 

1991 DBCRC: 
CLOSED (Realigned) - retain Reserves. (Completed 
September 30, 1993) 
Directed retiring assigned RF-4s and deactivation of 
the 67th Tactical Reconnaissance Wing. 
Regional Corrosion Control Facility to remain if 
economical and the Air Force Reserve units to 
remain in a cantonment area if the base is converted 
to a civilian airport. 
Directed the 12 AF Headquarters, 12th Tactical 
Intelligence Squadron and the 602nd Tactical Air 
Control Squadron to relocate to Davis-Monthan 
AFB, AZ. 
Directed the 7 12th Air Support Operations Center 
Squadron be relocated to Fort Hood, TX (USA). 

BROOKS AFB DBCRC ONGOING REALGNUP 

1993 DBCRC: 
Commission did not accept DoD recommendation to 
relocate reserve forces from the cantonement area to 
Carswell AFB, TX. 704th Fighter Squadron 
(AFRES) and 924th Fighter Group (AFRES) will 
remain in cantonement area until at least the end of 
1996. Close or relocate the Regional Corrosion 
Control Facility by September 30, 1994 unless 
civilian airport authority assumes responsibility for 
operating and maintaining that facility before that 
date. 

1991 DBCRC: 
Directed several realignments to Brooks AFB from 
U.S.Army Laboratories as follows; 
Laser bioeffects research from Letterman Army 
Institute of Research, Persidio of San Francisco, CA. 
Microwave bioeffects research from Walter Reed 
institute of Research, Washington, D.C. 
Heat Pilysioiogy research from U.S.Army institute of 
Environmental Medicine, Natick, MA. 



- - -- -- -- -- - - - - - -- 
-- - -  --- - 

SVC INSTAIALATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 

CARSWELL AFB 8819 1/93 BRACDBCRCDBCR COMPLETE REALIGN 

DYESS AFB ONGOING REALGN 

1988 DEFBRAC: 
Directed transfer of KC-135s from Closing Pease 
AFB, NH to Eaker, Wurtsmith, Fairchild, Plmsburg 
and Carswell AFB. (See 1991 DBCRC for other 
bases.) 

1991 DBCRC: 
CLOSED (Realigned) - retain Reserves - Convert to 
USNR Base. (Completed Sep 30,1993) 
Directed transfer of assigned B-52s to Barlcsdale 
AFB, LA. 
Directed transfer of assigned KC-135s to the Air 
Reserve Component (in a cantonement area). 
Directed the tranfer of the 436th Strategic Training 
Squadron to Dyess AFB, TX. 
Directed existing AFRES units remain in a 
cantonment area. 

1993 DBCRC: 
Changes transfer of 436TS fabrication function fiom 
Dyess to Luke AFB, AZ and the 436TS maintenance 
training function to Hill AFB, UT. Rest of the 
436TS continues to move to Dyess AFB, TX. Also, 
Carswell will revert to Navy control with movement 
of Navy Reserve units from NAS Dallas, Detroit, 
Memphis and Cecil Field. (Net Navy Personnel 
movement into Carswell is 1487 Mil and 1493 Civ.) 

1991 DBCRC: 
Directed relocating the 436th Strategic Training 
Squadron from Closing Carswell AFB, TX to Dyess 
AFB. 

1993 DBCRC: 
Not all functions of 436TW move. Some now go to 
Hill AFR, IJT and some go to Luke -MB, -42. Net 
loss of 23 Mil. 

ELDORADO AFS 

ELLINGTON FIELD AGS 

GARLAND AGS 



-- 
- ---- -- 

-- - - - -- 

SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
-- -- ---- - - - - -  

-- -- 
- - - - 

GOODFELLOW AFB 8819 1 DEFBRACIDBCRC ONGOING REALGN 1988 DEFBRAC: 
Directed realignment of 25 courses (including fire 
fighting, fire truck operation and maintenance, and 
fuel-inspection training) from Closing Chanute AFB, 
1L. Other technical training courses also realigned to 
Sheppard (52), Keesler (22), and Lowry (45) AFBs. 
(See 1991 DBCRC). 

1991 DBCRC: 
Directed that all technical training from Closing 
Lowry AFB, CO be redistributed to the remaining 
technical training centers or relocated to other 
locations. 
Directed the realignment of the hels training from 
Goodfellow AFB to Sheppard AFB, TX and the 
realignment of the technical training fue course to 
Goodfellow AFB unless a satisfactory and cost- 
effective contract can be arranged. 

KELLY AFB 

LA PORTE AGS 

LACKLAND AFB 

LAUGHLM AFB 

RANDOLPH AFB 

DBCRC 

DBCRC 

DBCRC 

ONGOlNG REALIGN 

ONGOING RELIGNUP 

ONGOING REALGNUP 

1993 DBCRC: 
Gained 15 support equipment maintenance personnel 
from Closing Newark AFB, OH. 

1993 DBCRC: 
Inter-American Air .Forces Academy will be 
relocated from Homestead AFB,'FL to Lackland for 
a net gain of 129 Mil and 22 Civ personnel. 

1991 DBCRC: 
Directed movement of 323rd Flying Training Wing 
from Closing Mather AFB to Randolph AFB rather 
than to Beale AFB as directed by 90 DEFBRAC. 

REESE AFB 



---- -- - -. - - - 
SVC INS'rALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACT~ON DETAIL 
-- -- - - -- --- - - - - - - - - - - - - - - - - - - - - - -- - - - -- -- - - - --- 

- - -- -- - 
SHEPPARD AFB 8819 1/93 BRACIDBCRCIDBCR RCMD REALCJN 1988 DEFBRAC: 

Directed relocation of 52 classes (including aircraft 
engine, propulsion, maintenance, and aircrew life- 
support training) from Closing Chanute AFB, IL to 
Sheppard AFB. Also relocated classes to Keesler 
(22), Goodfellow (25), and Lowry (45) AFBs. (See 
1991 DBCRC). 

1991 DBCRC: 
Directed that all technical training from Closing 
Lowry AFB, CO be redistributed to the remaining 
technical training centers or relocated to other 
locations. 
Directed the realignment of the fuels training fiom 
Goodfellow AFB, TX to Sheppard AFB and the 
realignment of the technical training fire c o w  to 
Goodfellow AFB unless a satisfactory and cost- 
effective contract can be arranged. 

1993 DBCRC: Redirect 
1988 Chanute AFB closure directed class 
relocation; new recommendation moves 16 Metals 
Tech Non-Destructive Inspection and Aircraft 
Structural Maintenance training courses to Naval Air 
Station, Memphis, TN (rather than to Sheppard) and 
than move with them to NAS Pensacola, FL. 
Obviates S17.5M in MILCON at Sheppard AFB, TX 
but will require $16.4 MILCON at Pensacola. 

NIMRC ABILENE 

NAS CHASE FIELD 

DBCRC ONGOING CLOSE 

CLOSE 

1993 DBCRC: 
Recommended closure of the NavyIMarine Corps 
Reserve Center at Abilene, TX because its capacity 
is excess to projected requirements. 

i 990 PRESS: 
DUD Secretary proposed NAS C h m  Field as a 
closure in his 1990 press release. 

1991 DBCRC: 
Recommended closing the facility rather than 
closing and retaining it as an OLF. 



----- _I, -- ---- 

CLOSUK* HISTORY - INSTALLATIONS IN TEXAS v 

-- - - -- 
SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
-- - - -- - - -- - - - -- -- - - -- - -- - -- - - - - - - - - -- -- 

--- 

NAS DALLAS 93 DBCRC ONGOLNG CLOSE 1993 DBCRC: 

Directed the closure of NAS Dallas and relocation of 
its aircraft, personnel, equipment, and support to 
Carswell AFB, TX. 

NAS, CORPUS CHRISTI 

NAS, KINGSVILLE 

NAVAL HOSPITAL, CORPUS CHRISTI 

NAVAL STATION GALVESTON 

NAVAL STATION INGLESIDE 

NRF MIDLAND 

DEFBRAC 

DBCRC 

CLOSED 

ONGOING 

CLOSE 

CLOSE 

1988 DEFBRAC: 
Recommended stopping construction of the new 
Naval Station and closing the facility. Ships planned 
to be homeported there will be relocated to the new 
Naval Station at Ingleside, TX. 

1993 DBCRC: 
Recommended closure of NRF Midland, TX because 
its capacity is in excess of projected requirements. 



CLOSURE HISTORY - INSTALLATIONS IN ARKANSAS 

SVC INSIT_li_1.LATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION EETAIL 

A 

FORT CHAFFEE 

PINE BLUFF ARSENAL 

AF 

EAKER AFB 

FORT SMITH MAP AOS 

LlTTLE ROCK AFB 

N 

NRC FAYETI'EVILLE 

NRC lT SMITH 

9 1 DBCRC COMPLETE REALONDN 1991 DBCRC: 
R ~ ~ t o ~ v e d d w w i t h a n M i v a  
~ ~ t o ~ u r o d i a l u p p a t o C R a a w  
~ ~ c o c l l p b t e d F Y 9 3  

R c r l i g p ~ ~ T ~ C a r b r t o F o r t P d l r ,  
LA; ~~ FY 93 

88/90/9 1 BRAC/PRlDBCRC COMPLETE CLOSE12-92 1988 DEFBRAC: 
Dhaod t d a  ofKC-13% &om C b i q  Pmm AFB, 
NH to Wu&mi& PI.tlrkrrs, CamveII, F.h.ctrild md 
E.kor AFBa 

DBCRC 

DBCRC 

ONGOING CLOSE 

ONGOING CmSE 

1990 Reor Release M C h d .  

9 1 DBCRC: 
Direaed C h .  (Compldod December 1 5,1992). 
D i r d  rrrtamart o f a m i d  B 5 b  ud W a  of 
urigasdKG13ktootbcrAaiwaR#rw 
-unitr. 

1993 DBCRC: 
Rccomneaded clorure of tho Naval RePaw Csda 
F a y c t l e v d k , ~ b a c u u e  i t s ~ u e x o a t o  
p o j d  r e q u b  
1993 DBCRC: 
R c a m m d d  chum &Naval Raavt Ccda k?l 
Smith, A h m s b o u u m  itscrQIcityu incxcarof 
p o j d r e q u w .  





1. Average Age of Facility 
2. Condition of Depot Facility 

3. Percent of Facilities 

7. Thru-put Capacity (8-hr. Single Shiftcurrent 
Manning.Workload Mix & Facilitization 

I. Distance From Depot 



6. Transportation Costs 
I. Actual Second Destination Transportation Costs 

by Line for Off Base Issues 
2. Actual Second Destination TransportationCosts 

IV. Expandability 140 POINTS 
A. Facilityllnstallation Expansion 
I. Excess Storage Capacity in Attainable 

2. Buildable Acres 
3. Limitations on Expansion 

a. Environmental 

B. Mobilization Expansion 
1. Surge Capability 

a. Single 8-hr Shift 
b. Second 8-hr Shift Authorized 



MILITARY VALUE BASE SPECIFIC INFORMATION 

A. CurrenUFuture Mission 

Same Mission 

B. Strategic Location Current & Future Mission 
I. Percent Workload Supporting 

a. Maintenance Activity 
b. Local Installation , 
c. 100 Mile Customer 1 
d. 300 Mile Customer 
e. Wortdwide Customer 

2. Special Transportation - Stock 

C. Operational Readiness 

a. Aerial POE 
b. Water POE 





I. BOS Costs Per Paid Equivalent 
2. RPM Costs Per Square Foot 

B. Transportation Costs 
I. Actual Second Destination Transportation Costs 

by Line for Off Base Issues 
2. Actual Second Destination Transportationcosts 

by Ton for Off Base Issues 

A. Facility/lnstallation Expansion 
I. Excess Storage Capacity in Attainable 

a. Environmental 

8. Mobilization Expansion 
I. Surge Capability 

a. Slngle 8-hr Shift 
b. Second 6-hr Shlft Authorized 



MILITARY VALUE BASE SPECIFIC INFORMATION 

I. Do0 Essentiality 
2. Other Do0 Activity Perfomring 

Same Mission 

B. Strategic Location Current 6 Future Mission 
I. Percent Workload Supporting 

a. Maintenance Activity 
b. Local Installation 
c. 100 Mile Customer 
d. 300 Mile Customer 
e. Worldwide Customer 

2. Special Transportation - Stock 

C. Operational Readiness 
1. Distance Depot to: 

b. Water POE 





A. Operating Costs 
I. BOS Costs Per Paid Equivalent 
2. RPM Costs Per Square Foot 

B. Transportation Costs 
I. Actual Second Destination Transportation Costs 

by Line for Off Base Issues 
2. Actual Second Destination TransportationCosts 

or Off Base Issues 

A. Facilityllnstallation Expansion 
1. Excess Storage Capacity in Attainable 

2. Buildable Acres 
3. Limitations on Expansion 

a. Environmental 

8. Mobilization Expansion 
I. Surge Capability 

a. Single 8-hr Shift 
Second 8-Sir Shift Authorized 



MILITARY VALUE BASE SPECIFIC INFORMATION 
Collocated Distribution Depots 

' 0 1  DDWG 11 DDAA 11 DOCN 

Data Element 

I. Mission Scope 295 POINTS 
A. CurrenUFuture Mission 
I, Do0 Essentiality 65 YES 65 YES 65 YES 65 
2. Other Do0 Activity Performing 25 NO 25 NO 25 NO 25 

Same Mi~sion 

6. Strategic Location Current & Future Mission 
I. Percent Workload Supporting 

a. Maintenance Activity 100 31.90 43 75.00 OOO 44.00 59 
b. Local Installation 25 13.71 9 5.00 3 8.00 6 
c. 100 Mile Customer 20 6.40 3 0.00 0 6.00 3 
d. 300 Mile Customer 10 3.16 I 5.00 1 4 .OO 1 
e. Worldwide Customer 5 44.74 4 15.00 1 38.00 3 

2. Special Transportation - Stock 25 YES 25 YES 25 NO 0 
I 

C. Operation I Readiness 
1. Distance Dlpol to: 

a. Aerial POE 10 252.00 8 376.00 8 1 7 9 . 0 0 :  Q 
b. Water POE 10 167 .OO 8 343.50 5 179.001 8 
-I- - 1% I 

SUBTOTAL M~SS~ON SCOPE 1-1- I r 9111 I 233 I 17q 



! i1 DDWG 11 DDAA 11 DDCN 

Data Element 

II.  Mission Suitability 445 POINTS 
A. Suitable Facility 
1. Average Age of Facility 
2. Condition of Depot Facility 

4% Satellite Storage 
3. Percent of Facilities 

a. Permanent 
b. Semi-permanent 
c. Temporary 

4. Unique Ops Facilities 
5. Storage Capacity in ACF In 000s 
8. Specialized Storage Facilities In 000s 

a. Hazardous 
b. FreezeIChill 
c. Hardstand 

7. Thw-put Capacity (8-hi. Single Shiftcurrent 
Manning,Workload Mix & Facilitization 

6. Location Suitability 
I. Distance From Depot 

a. Rail 
b. Water , 
c. Surface ' 
d. Air 

SUBTOTAL MISSION S U I T A B I L I T Y J [ T ~ [  
* 

20 
100 

15 
0 
0 

25 
100 

25 
5 

10 
100 

151 

15 
0 

15 
1 

32.33 
5.80 

99.99 
0.01 
0.00 
YES 

18,358.00 

231 .OO 
28.00 

329,703.00 
4,667.00 

O , ; I  o.ool 141 o .oo~  
167 .OO 280.00 5.00 

0,OO 0.00 0.00 
0.00 11 .OO 13 16.00 12 

- - 
I 29611 I 29211 I 1791 

9 
92 

15 
0 
0 

25 
62 

5 
0 
1 

45 

44.80 
9.70 

100.00 
0.00 
0.00 
YES 

18,965.00 

544.00 
0.00 

3,811,971 .OO 
4,084.92 

5 
85 

15 
0 
0 

25 
64 

11 
0 

10 
40 

46.79 
10.91 

86.66 
13.34 
0.00 
NO 

3,239.00 

0.00 
0.00 

246,000.00 
2,791.00 

4 
81 

13 
0 
0 
0 

11 

0 
0 
1 

27 
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MILITARY VALUE BASE SPECIFIC INFORMATION 
Collocated Distribution Depots 

DDNV 

Data Element 

I. Mission Scope 295 POINTS 
A. CurrenUFuture Mission 

1. Do0 Essentiality 
2. Qther DoD Activity Performing 

Same Mission 

8. Strategic Location Current & Future Mission 
I. Percent Workload Supporting 

a. Maintenance Activity 
b. Local Installation 
c. 100 Mile Customer 
d. 300 Mile Customer 
e. Worldwide Customer 

2. Special Transportation - Stock 

C. Operational Readiness 
1. Distance Depot to: 

a. Aerial PO€ 
b. Water PO€ 

65 
25 

100 
25 
20 
10 
5 

25 

10 

I 

YES 
NO 

17.00 
31 .OO 
10.00 
5.00 
37.00 
NO 

0.00 
10 

SUBTOTAL MISSION S C O P E I I ~ ~ ~ ~  

65 
25 

23 
21 
5 
1 
3 
0 

10 
0.00 

- 
163 

YES 
NO 

20.00 
15.00 
0.00 
18.00 
47.00 
YES 

302.00 

I 176 

10 

65 
25 

27 
10 
0 
4 
4 

25 

8 
167 .OO 8 









BERGSTROM AFB, TX 
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BROOKS AFB, TX 

COMMISSION BASE VISITS 
APRIL 6,1995 
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COMMISSION BASE VISITS 
BROOKS AFB, TX 

and 
BERGSTROM AFB, TX 
Thursday, April 6,1995 

CORIMISSIONERS ATTENDING: 
Rebecca Cox 
Ben Montoya 
Joe Robles 
Wendi Steele 

STAFF ATTENDING; 
Charlie Smith 
Merrill Beyer (Bergstom) 
Craig Hall (Brooks) 
Les Farrington (Brooks) 
Joe Varallo (Brooks) 

Wednesday. April 5 

6:55AM ET Craig Hall and Les Farrington depart DC National en route San Antonio, TX (via 
Memphis): 
Northwest 25. 

Craig Hall 
Les Farrington 
Joe Varallo 

* Rental Car (Hall): Budget Confirmation #5 1656262 
* Rental Car (Varal1o)Budget Confirmation #5 1654425 

10:40AM CT Craig Hall and Les Farrington arrive San Antonio, TX fiom DC National (via 
Memphis): 
Northwest flight 1 1 59. 

1 1 :00AM to Commission staff advances Brooks AFB. 
5:OOPM CT 

2:41PM CT Merrill Beyer departs Lubbock, TX en route Austin, TX (via Dallas): 
American flight 5026. 



2:5 1 PM CT Commissioners and staff depart Lubbock, TX en route San Antonio, TX (via Dallas): 
Delta flight 7622. 

Wendi Steele 
Ben Montoya 
Charlie Smith 

6:20PM CT Merrill Beyer arrives Austin, TX airport fkom Lubbock, TX (via Dallas): 
American flight 1407. 
* Rental car: National Confirmation # 104632875 1 

6:20PM CT Commissioners and staff arrive San Antonio, TX from Lubbock, TX (via Dallas): 
Delta 782. 

Wendi Steele 
Ben Montoya 
Charlie Smith 

* To be picked up at airport by Craig Hall. 

7:45PM CT: Commissioner and staff depart Brooks AFB for dinner at Club Giraud via City of San 
Antonio transportation. 

Commissioner Montoya 
Commissioner Steele 
Commissioner Robles 
Charles Smith 
Les Farrington 
Craig Hall 
Joe Varallo 

8:OOPM to DINNER AT CLUB GIRAUD 
9:30PMCT: 

9:OOPM CT Rebecca Cox departs Houston, TX en route San Antonio, TX. 

10:OOPM CT Rebecca Cox arrives San Antonio, TX from Houston, TX. 
* Takes taxi to Brooks AFB. 
* DIRECTIONS: From the airport take 1-28 1 South. 1-281 tums into 1-37. Take 
the Brooks AFBIMilitary Drive exit. Proceed on Military Road and the Officer 
Quarters are on the left. Approximately a 30 minute drive. 



RON: Brooks AFB Officers Quarters 
Phone: 210-536-1844 

Rebecca Cox 
Ben Montoya 
Wendi Steele 
Charlie Smith 
Les Farrington 
Craig Hall 
Joe Varallo 

Bergstom AFB Officer Quarters 
Phone: 1-800-589-5200 

Merrill Beyer 

Thursdav. April 6 

6:30AM CT Joe Robles is picked up at residence by Craig Hall and proceed to 
Brooks AFB, TX. 

* Allow 30 minute drive time. 
* DIRECTIONS TO ROBLES HOUSE: Take interstate 37 North. It will become 
McAllister Freeway and then become 28 1 North. Exit at Bitters Road (turn left). 
Take a right on Blanco Road. Mission Ridge Subdivision will be on right, turn on 
Mission Ridge Street and stop at guard station. Continue on Mission Ridge Street to 
15822 (Robles' House) on right. 

7:OOAM to Working breakfast and Brooks AFB base visit. 
1l:OOAM CT 

1 1 :00AM CT Commissioners and staff depart Brooks AFB, TX en route BergstTom AFB, TX. 
Rebecca Cox 
Ben Montoya 
Joe Robles 
Wendi Steele 
Charlie Smith 
Joe Varallo 

* Driven to Bergstrom by Craig Hall and Joe Varallo. 
* Allow 1 & 1/2 hour drive time. 

12:30PM CT Commissioners and staff arrive Bergstrom, AFB, TX from Brooks, AFB, TX. 

12:30PM CT: Joe Varallo arrives Austin Airport and drops off rental car. Craig Hall turns car over 
to Memll Beyer. 

1:OOPM to Working lunch and Bergstrom AFB Base Visit. 
5:OOPM CT 



1 :55PM ET Les Farrington departs San Antonio, TX en route Philadelphia, PA (via St. Louis): 
TWA flight 3 12. 
* Takes taxi to airport from Brooks, AFB. 

1 :49 PM CT Craig Hall departs Austin, TX en route Phoenix (via Dallas): 
American flight 1476. 

4:OOPM CT Joe Robles and Memll Beyer depart Bergstrom AFB en route San Antonio, TX. 
* Allow 1 & 1/2 hour drive time. 

4:24PM CT: Craig Hall Arrives Phoenix (via Dallas): 
American flight 2023. 

5:30PM CT Arrive Joe Robles' residence fiom Bergstrom AFB, TX. 

6:02PM CT Memll Beyer departs San Antonio, TX en route DC National (via Dallas): 
Ameican flight 76 1. 

6:24PM CT Wendi Steele departs Austin, TX en route Houston, TX (via Dallas): 
American flight 536. 

6:24PM CT Rebecca Cox departs Austin, TX en route DC National (via Dallas): 
American flight 536. 

6:24PM CT Ben Montoya departs Austin, TX en route Albuquerque, NM (via Dallas): 
American flight 536. 

8:32PM ET Les Farrington arrives Philadelphia, PA from San Antonio, TX (via St. Louis): 
TWA flight 108. 
* Rental car: Hertz Confirmation # 92 190378EE 1 
* Proceeds to Warminster BOQ. 

RON: NSWC Warminster Guest House 
Phone (215) 441-2000 

Les Farrington 

9:04PM MT Ben Montoya arrives Albuquerque, NM fiom Austin, TX (via Didla%): 
American flight 1 123. 

1 1 :54PM ET Rebecca Cox arrives DC National fiom Austin, TX (via Dallas): 
American flight 834. 

11 :54PM ET Memll Beyer arrives DC National from San Antonio, TX (via Dallas): 
American flight 834. 



RON: Bergstom AFB Officer Quarters 
Phone: 1-800-354-6932 

Charlie Smith 

Thursdav. Aoril7 

7:50AM CT Charlie Smith departs Austin, TX en route DC National (via Chicago): 
United flight 576. 

1 :53PM ET Charlie Smith arrives DC National from Austin, TX (via Chicago): 
United flight 6 1 0. 





DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

Brooks Air Force Base San Antonio. Texas 

INSTALLATION MISSION: 

Brooks Air Force Base is an Air Force Material Command base. It supports a number of 
activities such as the Human Systems Center and Armstrong Laboratory. 'The Human 
Systems Center's mission is to protect and enhance human capabilities and human-systems 
performance with a scope of impact ranging from the individual to combatant command 
forces including DOD and Allied Nations Forces. Armstrong Laboratory is the Air Force's 
center of excellence for human-centered science and technology. 

DOD RECOINMENDATION 

Close Brooks Air Force Base. The Human Systems Center, including the School of 
Aerospace Medicine and Armstrong Laboratory, will relocate to Wright-Patterson Air Force 
Base. Ohio, however, some portion of the Manpower and Personnel function, and the Air 
Force Drug Test Laboratory, may relocate to other locations. The 68th Intelligence Squadron 
will relocate to Kelly Air Force Base, Texas. The Air Force Center for Environmental 
Excellence will relocate to Tyndall Air Force Base, Florida. The 71 0th Intelligence Flight 
(AFRES) will relocate to Lackland Air Force Base, Texas. All activities and facilities at the 
bass including family housing and the medical facility will close. 

DOD JUSTIFICATION 

The Air Force has more laboratory capacity than necessary to support current and projected 
Air Force research requirements. When compared to the attributes desirable in laboratory 
actil-ities. the Armstrong Lab and Human Sj~stems Center operations at Brooks Air Force 
Base contributed less to Air Force needs as measured by such areas as workload 
requirements. facilities. and. personnel. As an installation, Brooks Air Force Base ranked 
lower than the other basss in the Laboratory and Product Center subcategory. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $1 85.5 million 
Yet Costs and Savings During Implementation: $ 138.7 million 
Annual Recurring Savings: $ 27.4 million 
Break-Even Year: 7 years 
Net Present Value Over 20 Years: $ 142.1 million 

DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EX.CLUDES 
CONTRACTORS) 

Baseline 

Reductions 
Realignments 
Total 

Military Student Civilian 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Recommendation Military Civilian Military Civilian Military civilian 

TOTAL 

ENVIRONMENTAL CONSIDERATIONS 

Environmental impact from this action is minimal and ongoing restoration of Brooks will 
continue. 

REPRESENTATION 

Governor: George W. Bush,Jr. 
Senators: Phil Gramm 

Kay Bailey Hutchinson 
Representative: Gonzalez 

Bonilla 
Smith 
Tej eda 

ECONOMIC IMPACT 

DRAFT 



Potential Employment Loss: 7,879 jobs (3759 direct and 4120 indirect) 
San Antonio MSA Job Base: 730,857 
Percentage: 1.1 0 percent decrease 
Cumulative Economic Impact (1 994-200 1 ): 0.09 percent decrease 

MILITARY ISSUES 

None. 

COMMUNITY CONCERNS/ISSUES 

Presentation by Greater San Antonio Chamber of Commerce March 27, 1995, identified two 
options which Air Force did not consider that would retain Brooks' missions in cantonment 
areas and redueeleliminate support functions. 

ITEMS OF SPECIAL EMPHASIS 

None 

Lester C. FarringtonlCross Sen~iceTearn 3/29/95 
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DoD Base Closure and Realignment 
Report to the Commissio~l 

DEPARTMENT OF THE AIR FORCE 

., ANALYSES AND RECOMMENDATIONS 

(Volume V) 

February 1995 

UNCLASSIFIED 



UNCLASSIFIED 

BROOKS AIR FORCE BASE, TEXAS 

Recommendation: Close Brooks Am. The Human Systems Center, including the School 
of Aerospace lrledicine and Armsoong Laboratory, will relocate to Wright-Patterson AFB, 
Ohio, however. some pomon of the Manpowcr and Personnel function, and the Air Force 
Drug Test laboratory, may nlocate to other locations. The 68th Intelligence Squadron will 
nlocate to Kclly AFB, Texas. The Air Force Centcr for Environmental Excellence will 
relocate to Tjndall AFB, Rorida. 'The 710th Intelligence Flight (AFRES) will relocate to 
Lackland AFB, Texas. The hype'rbaric chamber operahon, including associated personnel, 
will nlocare to Lackland AFB, Texas. All activities and facilities at the base including family 
housing, the medical facility, commissary, and base exchange will close. 

Justification: The Air Force has more laboratory capacity than necessary to support c m n t  
and projected Air Force research nqukments. When cornpard to the amibutcs desirable in 
laboratory activihes, the h s u o n g  Lab and Human Systems Center operations at Brooks 
AFB contributed less to Air Force needs as measured by such areas is workload 
nquircments, facilities, and personnel. As an installation, Brooks AFB ranked lower than the 
other bases in the Laboratory and Product Center subcategory. 

Return on Investment: The total estimated one-rime cost to implemtnt this 
nxommendarion is S185.5 million. The net of all costs and savings during the implementation 
period is a cost of $138.7 million. Ann& muriing savings a f ~ e i  implementadon are $27.4 
million with a re= on investment cxpecttd in seven years. Tne net present vdue of the 
costs and savings over 20 yem is a szvings of $147.1 million. 

Impact: Assuming no economic recovery, this nzommendzrior. could resulr in 2 
maximum potential ~ x i u c h  of 7,879 jobs (3,759 direc: jobs and 4,120 irie3zc: jobs) 
over the 1996-to-2001 perid in the San Antonio, Texas Mtmpoliran Stafisrical .Lye% 
which is :. 1 percent of the economic ana's employment The cumuladve ecocornic 
impact of all B-UC 95 recommendations, including the relocation of x m c  Air f orcc 
activities into the San Antonio area, and all *or-round BRAC acdons in the xonomic 
a m  over the 1994t~2001 Mod could rcsult in a maxinun: potenrial dccxase equzl to 
0.9 percent of employment in the economic arca Enviionznen*al impact from t h i s  acdon is 
minimal and ongoing restoradon of Elrooks AFB will condnue. 





UNCLASSIFIED 

Category Descriptions 

Operations 

The primary purpose of bases in this category is to support operational missions 
based on predominant use and mission suitability. This category is divided into three 
subcatesories - Missiles, Large Aircraft and Small Mt. 

Missiles: Bases with missile fields 

Francis E. Warren AFB, Wyoming 
Minot AFB, North Dakota* 

Grand Forks AFB, North Dakota" 
Malmsrrom AFB, M:ontana* 

*Also considered under Large Aircraft subcategory 

Large Aircraft: Bases with large aircraft units and potential to beddown small aircraft units 

Alms AFB, Oklahoma 
Andrews AFB, Maryland 
Beale AFB, Cahfornia 
Dover Delaware 
Ellsworh South DiFi;oz 
G r ~ q s  FoTi;S -AY-, y=;"Li D&ox* 
iis~ P\Kk -k%. . k T ' k X ~ 2 ~  

f\?cCharC A%. TVwhin,c,oz 
?,f nr-,.;- 7 - ~ w ' d  - e - L A. ~ C Z K '  ~ Z ~ S E : '  

C.?tr: -kF3.Sebrzsi;z 
C C .  : 3\?& -A!F3. C2xfaZli2 

Andersen AFB, Guam 
3 a r W e  AFB , Louisiana 
Charleston .4,E3, South G~3! i2a  
Dyess Texas 
F&'r:niil .kFS, M72s'ni?gi3n 

A,FJ, Eau.2: 
! ~ l 2 . ims r ro~  .LtF.?j. h/l.~?:~r;'"*s*- 

m . - !\$c:-o?ae- .4..l.l.. 1 - 2 ~ ~ 2 s  
- .  !,3no: .Lzs. f\ox-, F>s;s;' 

Scot; Iliinois 
' ('SO'" V~'nirern~i m, -Mi,, 



UNCLASSIFIED 

Small Aircraft: Bases aith fighter type aircraft units; some have potential for a few large 
aircraft 

Cannon AFB, New Mexico 
Eielson AFB, Alaska 
Holloman AFB, Neal Mexico 
Langley AFB, Virginia 
Moody AFB, Georgia 
Nellis AFB , Nevada 
Seymour Johnson AFB, North Carolina 
TynW AFB, Florida 

Davis-Monthan AFB , Arizona 
Elmendorf AFB , Alaska 
Hurl bun Field, Florida 
Luke Am, Arizona 
Mt Home AFB, Idaho 
Pope AFB. North Carolina 
Shaw AFB, South (3aroha 

Undergraduate Flying Training 

The primary purpose of installations in this category is to support undergraduate pilot 
and navigator training as well as instructor pilot mining. The installations, airspace, and 
facilities are o p e z e d  for mining pilots and navigators. 

Columbus AFB, Mississippi 
Randolph AFB, Texas 
Vance AFB, Oklahomz 

Laughlin AFB, Texas 
Reese AFB, Texas 

IndustrialiTechnicaI Support 

CC 

i ne s 3 ; - ; L i q y  p . i i s e  of i ?s -A~ions  ir. this c z : e g o ~ -  is rc ?io\ide highly t ~ t i l i c 6  
sup-m,-rr for adepot iev\.~,1 nzixenz.nc:. rcsez-ch. a~vcio~nzr.:. -st and acc uisinon. Tnis 
catcgoiy is diii6ed -&ee subsz~egories: Depxs. Frc5ucr Centers 2nd Lzboiatories, LIC - 
I es: Fasiiiries. 

Depots 

Product Centers Arid Laboratories 

brooks Am, Texas 
Ertlmd AFB, Kent Mexico 
Rom: h b ,  New York 

Kelly -4i.33, Texzs 
Robins -4R3, Gmrgi2 

Hanscom AFB, Massachuse~s 
LQS Angeles AFB, Ca1ifoxJ.a 
Wright-Patterson AFB, Ohio 



Test And Evaluation 

Arnold AS, Tennessee 
Eglin AFB, Florida 

Edwards AFB , California 

Education and Training 

The primary purpose of installations in this category is to support r*.ing activities. It 
is divided into the Technical Training and Education subcategories. 

Technical Training 

Goodfellow AFB, Texas 
Lackland AFB, Texas 

Education 
Maxwell AFB, Alabama 

Keesler AFB, Mississippi 
Sheppard AFB, Texas 

U.S. Air Force Academy, Colorado 

Space 

The primary purpose of instd2rions in this category is 10 provide technical suppat fa: 
nationd spxe opext io~s .  This carego:. is &\iac5 into S?ece Suppar. a12 S z ~ d i i i ~  Conro: 
s~5:ztegories. 

Space Scppor; 



UNCLASSIFIED 

Other 

The primary purpose of installations in this category is to suppon adminisnative 
functions. 

Administrative 

Battle Creek Federal Center, Michigan 
DFAS/ARPC, Colorado 

Bolling AFB, Washington DC 
h'IacDill AFB, Florida 

Air Reserve Component 

The p r i m q  purpose of installations in this category is to suppon Air National Guard and Air 
Force Reserve operations. 

-4ir National Guard 

Boise Air Terminal AGS , Idaho 
Ft Drum S u p p n  Airfield, Rome, New York 
Lamben Field LAP AGS, Missouri 
Otis AGB, Mzssachusetts 
Rickenbackei AGS I Ohio 
SeEdge AGB, Michigm ** 
Tucson LA-! AGS, .4riz~nz 

Air Force Reserve 

- n- - 
de rgs rn i~  -4ra. 1 er:e - 
9obbhs AFZ, Gmr$2* 
Grezter Pittsburgh I&.??. AF.S - P.4 
Homestead Am, Fioiaz 
h/hn/S t Pzul k.?, ARS , hLir,escm' 
O'Hm W .  -4RS. finoizx 
h-.iLS \7iuo~r (-j~g\re -Lqs. P-A.3: 

Buckley AGB, Colorado 
Greater Pittsburgh LAP AGS, PA 
Martin State .4PT AGS, Maryland 
Portland LAP AGS, Oregon ** 
Salt Lake City IAP A.GS, Us& 
Srewm IS9 AGS. Kew Yor:: 

Carswell ARS . 5-4,s A Roriic: Tcxs  
Gen hlircneli L4? AR-S, h l i ch ip i  * 
Grissom ARB, In6i~r 2 

h I ~ c n  AM, w~miz* 
Xiagar2 F ~ s  IAP, ARS, New? Y ~ i k  If 

U'estove: ARE. hf;assachusex~ 
J-oungsioila h';DT, ARS: ?!.:ri 

*Air Resenre host with ANG Tenani 
* * A N  host uih Air Resenrc Tenant 





FOR OFFICIAL USE ONLY 

USAF BASE FACT SHEET 
BROOKS AIR FORCE BASE, TEXAS 

MA JCOM/LOCATION/SIZE: AFMC base in  southeastern San Antonio with 1,3 10 
acres 

MAJOR MTS/FORCE STR~JCTURE: 

Human Systems Center 
-- Armstrong Laboratory 
- USAF School of Aerospace Medicine 
70th Air Base Group 
Air Force Center for Environmental Excellence (FOA) 
Air Force Medical Suppoxt Agency (FOA) 
68th Intelligence Squadron (AIA) 
7 10th Intelligence Flight (AFR) 

USAF MANPOWER AUTHORIZATIONS: (As of N 9512) 

.MILITARY --ACTIVE 
RESERVE 
c m T  
TOTAL 

,4XNOtrNCED ACTIONS: 

The Air Force will reduce approximately 11,700 civilian authorizations in fiscal year 
1995. These reductions are a result of the Federal Workforce Resuucturiing Act of 

- -- - 1994;'the National Performance Review, and depot workload reductions':" ThiSextion *-"""- - - - - 

helps bring Department of Defenx civilian employment levels in line with overall force 
reductions and results in a decrease of 62 civilian manpower authorizations at Brooks 
AFB. 

Basing Manager: hl$ BrackettlXOOB/77357 
Editor: Ms LT7risnllXOOBD/46675/16 Feb 95 

FOR OFFICIAL USE ONLY 



FOR OFFICLAL USE ONLY 

BROOIiS AIR FORCE BASE, TEXAS (Cont'd) 

MILITARY CONSTRUCTTON PROGRAM ($0): 

FISCAL YEAR 94: 
Center for Environmental Compliance (Congress Insert) 

FISCAL YEAR 95: 
Directed Energy Facility (Congress Insert) 

SIGhWICAhT INSTALLATION ISSUES/PROBLEMS: None 

FOR OFFICIAL USE OKLY 



United States Air Force 

Office of Fublic N f .  Human S- Canter, 2510 K o d y  Ckcle, Suite 3 ,  
BrPok M B  Tx 78235-S 121) Phone (210) 536-3234 F a  (210) 536-3235 

HUMAN SYSTEMS CENTER 
* 

MISSION 

The Human Syc tem Conrer of Aft Fotce Material Cornrr~urrd, headquartered at 
Brooks Air Force Bate, Texas, Is the Air Force advocate for integrating and 
malnralnlng me human in Air Forclr systems and operations. People are the key to a11 
Alr Force operations. HSC is tltu systemsindependent product center for human- 
cvntorod rusearch, developmcrnt, acquisldon and spechlirtd operational auppott, 

Its' mlss1an Is to protect and enhance human capabilities end humon-systcrns 
performance with a .scope of impact rangin0 from the individuai to combatant 
command forces including DO0 and Allied Natlons Forces. The Armstrong Laboratory, 
the USAF School of Aerospace Medicine, tho HSC Program Office (YA), the 70th 
Medical Squadron and an air base group are the major units of HSC* 

HSC'o orlglns go back to Jan. 19,191 8, when rhe Medical Research Laboratory 
was formed at  Harelhursx'FJeld, N.Y. In 1922, this Laborarory was redesignated the 
Schoo180f Aviation Medicbra, a~ td  tour years Istar it moved to Brooks Field which was 
a center lor primary flioltt tmitrhtg. Both organlzatiohs moved to Randoloh Field in 
October 1931. The school moved hack to Brooks during the summer of 1959 and the 
base became the headquarters for the Aerospace Medical Center the same year. 

Thee Center represented the inftial step In placing the management of aerospace '. 
medical research, educadon and dinlop1 msdicino under one command. 80th the 
3chool and center were reeasigned from Air Training Command to Air Force Systems 

- - Command in Novernbcr 1961 and assigned to tho now orgmization. ~ e ~ o s ~ a c ~ .  - -  -..--.-...-.- 4- - - - - 
^ .' Medical Division (now-HSC).- 

(Currerlt as of Ocr, 1994) 



On NOU. 21. 1963. Presldrnt John F. Kennedy dedlcaled four new bulldlngs of 
USAFSAM in the complex that ttouuud L)to Aurocpcrce Medical Division. 73lir was hb 
last offlclal act before his asasslna~n in Dallas thn  follvwirty day. 

it]  1986, the Oepanment of Defense began streamlining itts oc~ankation'as a 
result of the Packard Cornmiadon recommendations. This division8~ scqubtdon ' 

mission emphasked i ts human-centered technologies. It restructured i# fundiona[ 
areas and was renamed the Human Systems Division on Fcb, 6, 1987, 

In December 1990. !he, Air Forcc Systems Command underwent a major 
rebtructuring which consolidated 16 laborototics nationwide into four, Brooks Air 
Forco Baso and tho Hornan Systems Oivis~on became home of one of the "super bbc," 
i hc  ncw tab, named the Armstrong Laboratory, Q r world-clasr center In sclencr and 
technology for protecting the human In Alr Force systems. 

. On July 1, 1992, the Human Systems Division was rerramed the Human 
. . Syotvrnv Cvr~tvr as part of the structc~ring of the new Air Force Materiel Command. 

The cornrnattd was activated July 1, 1992, when the Air force Logistics Command 
and Air Force Systems Command were integrated. 

ORGANIZATIONS 

'The Human Systems Center hcsdquaners supportsIts subordlnare organlzadons 
with odmlni",ation, command and control, and logistics. 

U,S, Air Force School of Aerospace Medicine 

As the center tor aero'space rnediclne education, the USAF Scirool of Avraspacv 
Medicine lo rho major provider of educatlonul prugralns involving aviation, spaa, and 
environmenul medicine for Air Force, DOD, and Allied Nations personnel. The 
programs span en.rry level through graduate medical education in all disciplines 
rrtcumpassed 111 t l ~ e  aerospace medicine specialty. 

70th School S~uadron 

The 70th Training Squadron advance3 the education of aoquisition profcssionalc 
to $upport and 3uatain all Air Force wccpons systems. About 7,600 studsnts are - ... -trained annually. - 



Human Systems center Program Office 
w 

The program office is rcsponslblo for me engineering and manufacturing 
development, production, evolution and sustrinmanr ot Ilte support, chamleal dotonso, 
aeromedlul, human resource, and operational rrrvlysir systems, and dru dvsiarl arrd 
resr of Alt Force unlforms . The program officu durnorisl~ales leclrrrob~ y Corrcvpln in 
yrutotype syrtetns lo reduce ~echnicrl, cost, and schedule risk, and to ac~clerate the 
uansltlon arm of tho Hirrnarl Systems Cenrar. 

. 
It is responsible for proper execution of engineering and manufacturing 

developn~tnt and production programs and coordinates acaukition efforts w'rth other 
' agencies aqd the using MAJCOMs. The program office is 8190 respon$ible for the 

Human System Center staff funotlonol work in the 8reas of engineering, 
manufacturinglquality assuranw, oonflgurationldato management, test and evaluation, 
and ocquisition logisdcs. 

70m Alr Base Group 

The 70th Alr Base Group operates 'ahd mcrlntalns Brooks Air Force Base in 
suppon of HSC and tenant units. 

\c/ The.Atmatrong Laboratory 

The Armstron~ Caboretory, as one of tho four Air Force *Super tabotatories,' 
is the Air Forcefa center of exceUenae for human-centered scienoe and technology. 
The laboratory provides tho scicnco and technology bare and the direct operational 
support needed to enhanoe human pcffotmanoe In Ak Wrco systems and operadons. 
The research, development, and support acdvities of tho laboratory address current 
and fuaire needs in the areas of human resources, crew systoms, aerospace tnedicfne, 
and occupational and environmental health to enhanccl crew protvcliar~ and 
performance, tralnlng and logistics, and force mana jemant, health and safety. 

70th Medical Squadron - 
Tlle7Oth Medical Squadron provides penonsfied outpatient medic81 end dental 

care for the Brooks Air force Base community jn a total quality environment. Servjces 
indude-primdry--care. -aCEspace-medicine,. optometry, military hcolth, pharmacy, 
radiology, immunology, rhilitary public health, bioenvironmonta\ ongineertng, and 
clinical laboratory. Approximately 25,000 patients per year are ueated here. 



United States Air Forcc 
ATR FORCE M T E R E L  OOMMAND 

*u Human S y a m  Cuucr 
2509 Kennedy Circle, Brooks AFB TX 7R235-5118 

* 

(210) 5363136 

ARMSTRONG LABORATORY 
- ' h c A m ~ r m : w  (a), hodquatcrod ul B W  NB, Yew, i s  tk AirrorcC c ~ t e r o l u c 4 I k ~  for 

b u w - b c u r t d  W ~ M  pnd te&okgy. UnQte h the WD. IIIC Lrkyvluy Luiupf lmahu 9 ac argmhtioa 
hc biological. b c h v i O n l  rncdicnl, pbysiml, Qnd uxnput3Jocral cciurce and wgbmiag bkiplint, snd 
-4 ntexcb bcfUtht mqutipd to wldnrr dre taueh htl:tn111 clnllengcs facing h e  Ak Face wufi* ot 
today a t o o m .  

'h Amutmng hbomay has ( ~ g p r ~ x h a t ~ f y  1600 rnilitory d civilian employes (572 dvllian, 20% 
23% mWd), with the highest peen- ol donorol begma nmrPrg ths lour AF Supedabr. Wieh a Mga of 
murr, l l u  $200 uilliou this y a r .  the Almsmag Labontory conducu its W+I ibmugh fivb ucniorl 
directarptu: rruorplcc kdicinc, m w  systems, eavlrtrrlr~, htlman nsmtrclr;. iad wcupuliuml aud 
utvico~~awul bcalh u fau principal Br& AFB TX, Wright Pjusrsan AFB OH, Tyrrbll A).3 
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IEADLINE: AT BROOKS, DISBELIEF AND ANGER; 
SOME SAY MOVE IS JUST POLITICS 
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>ATELINE: SAN ANTONIO, TEXAS 

lODY : 
Employees of Brooks Air Force Base were still trying to sort out their 

!motions Wednesday concerning Tuesday's announcement that the Pentagon has 
'ecommended closing the 77-year-old base and moving most of its functions to 
iright-Patterson Air Force Base. 

llI1m upset about it because they're not going by the merit of the base itself 
:in making the decision to close it)," said Elizabeth Gomez, a clerk at Brooks 
irmstrong Laboratory. llItls political. '1'11 close one of your bases and you 
:lose one of mine.' - that's the game they're playing, but they're playing with 
)eoplels lives." 

"3mez, 34, expresses a common feeling among Brooks1 employees: That Brooks 
lated for closing because of the heavy concentration of military bases in 
an Antonio area, not because it doesn't provide a vital service. 

She said the full impact of the announcement "hasn't hit some people.I1 Some 
f her co-workers say they'll go to Wright-Patterson while others like Gomez 
llan to look for jobs in the area. 

''1 personally would not be able to get use to the snow and the coldIN she 
aid. "1 would not go, no sir." 

Dino Urdialez, president of the union that represents 820 primarily 
on-professional Brooks1 employees, said details of the proposed closure are 
ketchy. Employees may not learn details until August. He said the union's 
ational leadership was still working to try to keep Brooks open. The 
ase-closing recommendations still need to be approved by the Base Closure and 
ealignment Commission, Congress and President Clinton. 

Many of the approximately 2,500 jobs that would come to Wright-Pat from 
rooks would be high-tech professional jobs. Armstrong Lab does research and 
evelopment in aerospace medicine, human factors and occupational and 
nvironmental health. 

''We're trying to quell any discomfort they may feel,11 said Urdialez, 43, an 
ir conditioner mechanic at Brooks and president of Local 1757 of the American 
ed-ration of Government Employees. ''It's a long drawn-out process.'' 
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Under the Pentagon's plan Brooks is tentatively scheduled to close by 2001, 
~ u t  Maj. Peter Kirk, Brooks1 spokesman, said a specific schedule for beginning 
:he closure has not been set. I1It1s way too early in the process.11 

Qedialez said he was shocked by the decision to close Brooks, but I1I1ve been 
in civil service long enough to know they have to cut s~mewhere.~~ He said he 
lopes base closures prompt communities to find new sources of jobs not dependent 
In the military. I1You can't change it, you have to adapt.I1 

JOTES : 
Jright-Pat: Looking to the future 

;RAPHIC: PHOTO: One of the operations the Pentagon proposes to move to 
lright-Pat is the Intelligent Training Systems, where Air Force TSgt. Chuck Lexa 
rorks with a virtual reality system on orbital dynamics. The final decision is 
~onths away., CREDIT: By RICK HUNTER/SAN ANTONIO EXPRESS-NEWS 

,OAD-DATE-MDC: March 4, 1995 





DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

STROM AIR RESERVE BASE* TEXAS 

IlWSTALLATION MISSION 

.4ir Force Reserves (WRES) base. 924th Fighter Group (AFRES), F- 16AiB operations; 
Hq. 10th Air Force (AFRES); and Ground Combat Readiness Center (AFRES). Activated as a 
base Sep 22, 1942. Named for Capt. John A.E. Bergstrom, fist  Austin serviceman killed in WW 
11, who died Dec 8, 1941, at Clark Field, the Philippines. City of Austin converting the base to 
new airport, due to open in 1998. AFRES unit facilities in cantonment area only--no BX or 
commissary available. 

DOD RECOMMENDATION 

Bergstrom Air Reserve Base: Close. 
924th Fighter Wing (MRES): Inactivate. . . F- 16 aircraft: Redistribute or Retirc. 
Hq. 10th Air Force (AFRES): woca te  to Naval Air Station Carswell. 

DOD JUSTIFICATION 

Due to AFRES fighter force drawdown, AFRES has an excess of F-16 fighter locations. 
Closure most cost effective option for AFRES. 
Relocation of Hq. 10th Air Force (AFRES) to Naval Air Station Fort Worth, Joint Reserve 
Base, Texas, will collocate the headquarters with one of its major subordinate units. 
The move &om Bergstrom to Fort Worth provides a cost avoidance of conversion of the 
Bergstrom AFRES unit to KC- 135 a i r c d  

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Costs: $13.3 million 
Net Costs (Savings) During Implementation: $93.4 million 
Annual Recurring Savings: $20.9 million 
Return on Investment Year: Immediate 
Net Present Value Over 20 Years: $29 1.4 million 

,MANPOWER IMPLICATIONS OF TMS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 0 357 0 

Reductions 0 263 0 
Realignments 0 94 0 

Total: 0 357 0 
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WYPOWER IMPLICATIONS OF ALL RECOMMElNDATIONS AFFECTING THIS 
NSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Militarv ciVilli9a Militarv 

Close Bergstrom 0 (585) 0 0 0 (585) 

ENVIRONMENTAL CONSIDERATIONS 

Environmental impact &om this action is minimal and ongoing restoration of 
Bergstrom ARB will continue. 
.Air Force closure analysis appears to make Bergstrom a high payoff closure due to the 
default of the base clean-up contractor. The default has required the Air Force to keep 
unneeded facilities open, thus increasing base operating costs. If these facilities were closed, 
the cantonment area operating costs would be less, and thus the closure savings would be 
decreased. 

REPRESENTATION 

Senators: Phil Gramm 
Kay Bailey Hutchison 

Representative: Lloyd Doggett (1 0) 
Greg H. Laughlin (14) 

Governor: George W. Bush, Jr. 

Austin Mayor Bruce Todd 

ECONOMIC IMPACT 

Potential Employment Loss (1 996-200 1): 954 jobs (585 direct/3 69 indirect) 
Austin-San Marcos, TX MSA Job Base: 558,028 
Jobchange: 0.2 percent decrease 
Cumulative Economic Impact (1 994-200 1 ): 0.2 percent decrease 

MILITARY ISSUES 
Review of demographic data projects no negative impact on recruiting. 
10th .4ir Force Commander: Maj Gen David R. Smith. 
Ground Combat Readiness Center (AFRES) is a Security Police training unit. Needs to be 
located. in close proximity to an Army installation to accomplish its training mission: air 
base defense and counter-narcotics. Bergstrom is 53 miles (2 hours) fiom Fort Hood, Texas. 
Air Force is considering transfer of the unit fkom AFRES to the active component, either 
ACC or AMC. AFRES wants to maintain the unit to facilitate Reservists training Reservists. 
Scheduled to be redesignated the 61 0th Security Police Squadron (ACC) in 2nd Qtr., FY 96. 
Texas h n y  National Guard wants to relocate to Bergstrom in the cantonment area 
Cunently at the Austin Municipal Airport which is in the process of moving to Bergstrom. 
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"OMMtrNITY CONCERNS/ISSUES 

Austin community is committed to developing Bergstrom as a municipd airport. 
91 Commission recommended AFRES units shall remain in the cantonment area if a decision 
to convert the base to a municipal airport is made by Jun 93. Austin citizens passed a $400 
million bond referendum to fund the project as stipulated on May 1,93. 
The community suggested in a May 26,93 report that a more sensible decision would be to 
not only retain the reserve units at Bergstrom, but to move the AFRES units eom Carswell to 
Bergstrom as well. They contended this would improve operational readiness, provide $57 
million in MILCON cost avoidance, provide superior facilities with room to expand, and 
alleviate airspace congestion in the Dallas-Fort Worth area 

ITEAMS OF SPECIAL EMPHASIS 

Austin community is strongly committed to converting the base to a municipal airport, and 
believes the 924th Fighter Wing (AFRES) should remain in a cantonment area 

Merrill Beyer/Air Force TeamMarch 29, 1995 
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DoD Base Closure and Realignment 
Report to the Cornrnissian 

DEPARTMEBIT OF THE AIR FORCE 

ANALYSES AND RECOMMENDATIONS 
- 

(Volume V) - - - - 

- - 

UNCLASSIFIED 



BERGSTROM AIR RESERVE BASE, TEXAS 

Recommendation: Qose Bergstrom ARB. The 924th Fighter Wing (AFRES) will 
ina&vatc. The Wing's F-16 aircraft dl be redistributed or retire. Headquarrm 10th Air 
Force (AFRES) ,  will relocate to Naval Air Station Fort Wonh, Joint Reserve Base, Texas. 

Justification: Due to Air Force Reserve fighter force drawdown, the Air Force Reserve has 
an excess of F-16 fighter locations. The closure of Bcrgstrom ARB is the most cost effective 
option for the Air Force Resave. The relocation of Headquarters 10th Air Force to NAS 
Fort Worth will also collocate the unit with one of its major subordinate units. 

Re- on Investment: The total estimated one-tim cost to implement this recommend- 
ation is $13.3 rdlior~ The net of all costs and savings during the implementation period is a 
savings of $93.4 million. Annual reaming savings afra imp~ementatim arc $20.9 maon 
with an immediate return on investment The net present value of the costs and savings over 
10 years is a savings of $291.4 million 

Impact: Assuming no economic recovery, this recommendation could result in a 
maximum potential reduction of 954 jobs (585 direct jobs and 369 indirect jobs) ova the 
1996-to-2001 period in the Austin, Texas Metropolitan Statistical AM, which is 0.2 
percent of the area's employment The cumulative economic impact of al l  BRAC 95 

$": 
r e c o m m e ~ o ~ ~ ~  and aIl prior-round BRAC actions in the economic area over the 1994- \J ; 
to-2001 period could result in a maximum potential dmease equal to 0 2  parent of 
employment in the Austin, Texas Mrmpolim S a M c a I  Arra Review of demographic Y e 

data projects no negadn impact on recruiting. Environmental impact from this action is 
minimal and ongoing restoration of Bergsnom ARB will continue. 

UNCLASSIFIED 









FOR OFFICIAL U S E  ONLY 

USAF BASE FACT SHEET 
BERGSTROM AIR RESERVE STATION, TEXAS 

~ l l l l W  
MAlCOM/LOCATION/SIZE: AFR station seven miles southeast of Austin with 4.073 acres 

MAJOR UNITS/FORCE STRUCTURE: 

10th Air Force 
924th Fighter Wing 
-- IS F- 1 6 0  

USAF MANPOWER AUTHORIZATIONS: (As of FY 95/2) 

MILITARY--ACTIVE 
RESERVE 
CrVILLW 
TOTAL 

ANNOUNCED ACTIONS: 

The 1993 Defense Base Closure and Realignment Commission directed that 924th Fighter 
Wing and its F-16 aircraft to remain at Bergswm ARS until at least the end of 1996. 

3 
MILITARY CONSTRUCTION PROGRAM ($0001: 

FISCAL YEAR 94: 
Alter Administrative Facility for Cantonment (Base Closure)* 
Alter Liquid Oxygeflaint Booth (Base Closure)* 
TOTAL 

FISCAL YEAR 95: 
Munitions Complex (Base Closure)* 2.100 
Alter Base Operations (Base Closure)* 580 
Add/Alter Base Engineering Complex (Base Closure)* 2,000 
Add/Aiter Maintenance Shops (Base Closure)* 2.900 
TOTAL 7580 

* Projects forecast for funding by the Base Closure Account Associated with the 1991 Defense 
Base Closure and Realignment Commission recommendation to realign Bergstrom AFB. 

SIGNIFICAhT INSTALLATION ISSUES/PROBLEMS: None 

Basing Manager: ,W DiCamiIlo/XOOB/530 19 
Editor: Ms Wright/XOOBD/46675/1 Mar 95 

FOR OFFICIAL USE ONLY 
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FIEADLINE: Bergstrom development still lagging; Plans for airport spur few 
investors 

3YLINE: Kim Tyson American-Statesman Staff 

30DY : 
On Texas 71, near the site of Austin-Bergstrom International Airport, a 

nobile home dealer's signs shouts "Big Daddy StacksEm Deep, SellsEm Cheap,I1 
2nd the Silver Stone Inn Kitchenette offers affordable rooms. 

With the exception of a few fast-food franchises, this part of Travis County 
lasnlt changed much since Bergstrom Air Force Base was closed in late 1992. 

It's still dominated by farms, planted in hay, sorghum and oats and populated 
~y more cattle than people. 

Scattered real estate brokers1 signs dot tracts along Texas 71 and U.S. 183, 
:he two main highways bordering the airport. 

1. t  there hasn't been a rush to buy land in the area and capitalize on the 
1 million airport that is expected to open in 1998. 

One reason is that Austin has ample industrial land ready for development; 
loreover, most lenders recall the lessons of the late 1980s (3n.d are not in the 
~ood to lend money that hints of real estate speculation. 

Still, the Del Valle area, which surrounds the airport, is attracting 
lttention from disparate sources. There are plans for an 18-hole private golf 
:ourse about a half mile east of the airport, and one land broker reports 
'eelers from a computer chipmaking company. 

Others believe the area is suited for low-cost housing. 

"Not everybody can live in a $200,000 house,11 said Robert Tiemann, an 
.ustin investor and cattle rancher who is part of a group that has bought land 
n the area. "If the City of Austin is really sincere to move growth away from 
hese environmentally sensitive areas they ought to do what they can to make 
outheast Austin grow." 

Dan Berdoll, a rancher whose family owns 800 acres east of the airport, said 
any longtime residents are just glad to see the airport arriving. 

I1I don't know that (the airport) makes it worth a whole lot more. But it 
ould have been worse," said Berdoll, a board member at Catt:llements State Bank 
F' 7 former Del Valle Independent School District trustee. 
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"It could have been a federal penitentiary or something like that," he said 
of earlier proposals for converting Bergstrom. "We've already got the sewage 
t- tment plant, the jail and the trash dump - -  a few things that don't add a 

o the value of your property and your ~ommunity.~ 

Wilburn Heine, who still lives on the farm where he was born in 1921, hopes 
the airport will generate new revenue to the Del Valle schools, but he has seen 
speculation before. 

Heine, who farms a 77-acre plot, sold 279 acres during th.e mid-1980s real 
?state boom, when investors who were betting on Austin's growing need for more 
nousing developments called him night and day. 

"At that time we could hardly sleep at night," recalled Halger Heine, 
Vilburn s wife . 

He doesn't get those calls now. 

Hal Armstrong 111, who owns 670 acres just northeast of the airport, said he 
is getting inquiries. 

"There have been small people looking for retail, gas station opportunities, 
is  well as bigger developers looking at master-planned type things. 

"It's kind of early in the curve right now, but the interest is definitely 
~ut there," Armstrong said. 

While the new airport has generated renewed interest in the area, it has 
'ted so far in limited investment, according to brokers. 

"There are definitely California mixed-use developers with serious interest 
.n the airport area," said land broker Joyce Weedman. I1However, they have not 
:ome up to the plate. Their hesitation is the same as others: How quickly will 
.hey get (projects) through the city? And how soon will the airport be on the 
[round? " 

While a number of manufacturing companies are eyeing Austin, locating near 
he new airport isn't high on their list of priorities, said Frank Niendorff, 
resident of Commercial Industrial Properties, an Austin real estate brokerage 
ompany . 

"1 think anybody who speculates on land because they think the airport is 
oing to cause a lot of growth is naive,'' he said. "Right now I don't see a 
ot of transactions from speculators. I see a lot of interest and people asking 
uestions.' 

Niendorff noted that thousands of acres of land have been zoned for 
ndustrial development in the Austin metropolitan area, including land 
earBergstrom. Not all of the land in southeast Travis County hasutility 
ervice, but the City of Austin system has excess utility capacity and major 
ines in the area. 

"In the southeast section of the city there are probably 1,600 acres of land 
b -  ' are via.ble sites, Niendorf f said. 
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Lockheed Missiles & Space Co., which has a 700-acre tract, has enough 
developed land for more than a million square feet of industrial space. That is 
nr -1y twice what the entire city absorbed in 1994 and represents a five-year 

y given the pace of absorption in the southeast sector last year. 

"Having an airport does not cause demand for industrial space," Niendorff 
said. "It facilitates it and it makes it real convenient for companies that 
locate in and around an airport over the long term." 

Developer Sandy Gottesman, a major owner of industrial properties around 
lustin, agreed: I1 think the airport will be one factor, but there are many 
~ther factors." 

- 

A February report prepared by Espey, Huston & Associates for Bluebonnet 
Zlectric Cooperative, the Lower Colorado River Authority and. the Association of 
Yholesale Customers predicted the greatest impact would be in Austin west of the 
2irport. The study also found little real estate speculation so far. 

According to plat records at the Travis Central Appraisal District, many 
Large tracts remain in the hands of longtime property owners. Others holding 
~roperty in the area near the airport include investors who bought foreclosed 
:racts from the Resolution Trust Corp. or Federal Deposit Insurance Corp. after 
:he real estate bust of the late '80s and investment partnerships that are 
mying industrial sites. 

(from map) 

Major property owners and investors near the planned Austin airport 

T.C. 'Buckt Stein er Fmaily 

* Bennett Consolidated 

* Met Center NYCTEX Ltd. 

* Lockheed Missiles & Space Co. 

* Mitchel and Rose Wong 

* Rovert Carr 

* Hal Armstrong I11 

* Ivy Berdoll Fmaily 

* Bill Gurasich and Tim Chambers 

* Robert Tiemann, Robert Jenkins Pension Plan & Trust and Charles Voith 

OAD-DATE-MDC: April 02, 1995 
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TEXAS 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Prepared by: Uashing ton Headquarters Services 
Directorate for Informalion 
Operations and Reports 

Personnel/Expendi tures 

I .  Personnel - Total 
Active Duty Military 
Civilian 
Reserve h National Guafd 

11. Expenditures - Total 

A .  Payroll Outlays - Total 

Active Duty Military Pay 
Civilian Pay 
Reserve h National Guard Pay 
Retired Military Pay 

8. Prine Contracts Over $25,000 
Total 

Supply and Equipment Contracts 
RUT= Contracts 
Service Contracts 
Cons:mction Contracts 
Civil Function Contracts 

Total 

271,840 
102,544 
54,341 
114,955 

$15,346,504 

7,201,074 

2,585,447 
1,751,277 
243,639 

2,620,711 

8,145,430 

3,458,801 
1,744,152 
2,292,966 
522,571 
126,040 

Other 
Defense 

Activities 

6,736 
0 

6,736 
0 

$1,310,815 

217,875 

0 
217,875 

0 
0 

1,092,940 

1,040,122 
10,475 
42,343 

0 
0 

Navy 
h 

Marine Corps 

34,473 
6,076 
1,994 

26,403 

$2,641,691 

710,561 

237,585 
66,018 
30,949 
376,009 

1,931,130 

543,614 
840,598 
505,895 
41,023 

0 
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S h ~ p .  ATS/'L ic?. F?: is 353, UE: 234,525 i79,362 Dyess AF? 5 , 4 9 0 ;  5,043 
GUS t l n  ( I7Q17Ii 146,817 223,935 Erooks AFE 1 3,:30 j 1,798 , 1.592 

Other 
Prime Contracts Over S25,000 Total Army Air Force De f ewe  

(Prior >ree Years) rizrine Ccrps I Ac=ivi:ies - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - +  ---------------------.----------- 
Fiscal Yet r  19St 59,ClC.273 S2,48S.013 91,70e.662 SS,?Cl, 601 i F:scal Yeir 1992 8,671.7S3 2,695,313 1,454,931 3,311,311 
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Army 

142,401 
53,953 
20,281 
68,167 

---------------------------------------------------------,.----------------.----------------.----------------..---------------- 
$5,587,481 

3,088,752 

1,319,835 
705,033 
150,266 
913,618 

2,498,729 

498,379 
675,217 
734,965 
463,228 
126,940 

1 

I Air Force 

88,230 
42,515 
25,330 
20,385 

$5,806,517 

3,183,886 

1,028,027 
762,351 
62,424 

1,331,084 

2,622,631 

1,376,686 
217,852 

1,009,763 
18,320 

0 

v 

. 

fop rive Contractors Receiving the Largest 
Dollar Vciwlle of Prime Contrict auards 

in  this  State 

1. TEXTRON INC 
2. LOCKHEED CORPORATI ON 
3. TEXAS I N ~ W E N T S  I NCORPORATE3 
4. GENERAL ENkZ!  CS CORPORA?: ON 
5. LTv AEROSPACE AND DEFEh'SE CO 

Total of Above 

Total 
mount --------------------------------------------------.---------------.--------------------------------------------.------------- 

$984,510 
713,483 
687,808 
611,673 
276,036 

$3,273,510 

Ilajor Area 3f Work 

FSC or Service Code Description 

RUTE/~ircraf t-Engineering Development 
Aircraf t Fixed Wing 
Guided Missile Components 
~ i rc ra f tF ixedWing  
RJJTE/Missile and Space Systems-Advanced De 

( 40.22 of total awards ovllr $25.000) 
1 

Amou n : 

$643,829 
410,671 
165,219 
614,049 
211,690 

A 
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SYC iHSTALLATION NAME AcL'ION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAlL 

A 

CAMP BULLIS 

CORPUS CHRISTI ARMY DEPOT 

FORT BLlSS 

FORT HOOD 

FORT SAM HOUSTON 

93 DBCRC 

LONE STAR ARMY AMMUNITION PLANT 

LONGHORN ARMY AMMUNITION PLANT 90 

ONGOING REALGNUP 1993 DBCRC: 
Repair and maintenance capabilities for 11-1 and 11- 
60 helicopters realigned from NADEP Pensacola, 
FL; scheduled FY 95 

DEFBRAC COMPLETE REALGNDN 1988 DEFBRAC: 
Realign basic training to Fort Jackson, SC; 
completed FY 91 

PRESSlDBCRC COMPLETE REALGNUP 1990 PRESS: 
Inactivate 2nd Armored Division (one brigade left 
intact); completed FY 90 

PRESSlDBCRC COMPLETE REALGNUP 

PRESS ONGOING LAYAWAY 

1991 DBCRC: 
5th Infantry Division (Mechanized) [redesignated 
2nd Armored Division] realigned from Fort Polk, 
LA; completed FY 94 

1990 PRESS: 
Convert Health Services Command to a Medical 
Command (Canceled by Army) 

1991 DBCRC: 
Trauma research realigned from Letterman Army 
Institute of Research, Presidio of San Francisco, CA 
(Change to 1988 SECDEF Commission 
recommendation); completed FY 93 

1990 PRESS: 
Layaway; scheduled FY 95 



CLOSURE HISTORY - INSTALLATIONS IN TEXAS 

pp 

SVC INSALLATION NAME A L  I ION I E A H  ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- - - -- 

RED RIVER ARMY DEPOT 88190193 DEFBRACIPRJDBCRC ONGOING REALGNUP 1988 DEFBRAC: 
Ammunition mission realigned from Pueblo Army 
Depot, CO; scheduled FY 92-94 

1990 PRESS: 
Realign supply hnction (Changed by Public Law 
101-510) 

1993 DBCRC: 
Realign tactical missile maintenance to Letterkenny 
Army Depot, PA; scheduled FY 94-97 

Wheeled vehicle maintenance realigned from Tooele 
Army Depot, UT; scheduled FY 94-97 

Assume command and control o f  Tooele Depot 
Activity; scheduled FY 97 

SAGMAW ARMY AIRCRAFT PLANT 

AF 



CLOSURE HISTORY - INSTALLATIONS IN TEXAS 

- -- 
svc ~NSTALLATION NAME ACTION YEAR ACI'ION SOURCE ACTION STATUS ACTIONSUMMARY ACTION DETAIL 

-- 

BERGSTROM AFB 90/9 1 I93 PRlDBCRCfDBCRC COMPLETE REALIGN 1990 Press Release indicated Closure. 

1991 DBCRC: 
CLOSED (Realigned) - retain Reserves. (Completed 
September 30, 1993) 
Directed retiring assigned RF-4s and deactivation of 
the 67th Tactical Reconnaissance Wing. 
Regional Corrosion Control Facility to remain if 
economical and the Air Force Reserve units to 
remain in a cantonment area if the base is converted 
to a civilian airport. 
Directed the 12 AF 1 leadquarters, 12th Tactical 
Intelligence Squadron and the 602nd Tactical Air 
Control Squadron to relocate to Davis-Monthan 
AFB, AZ. 
Directed the 7 12th Air Support Operations Center 
Squadron be relocated to Fort Iiood, 'TX (USA). 

1993 DBCRC: 

BROOKS AFB ONGOING REALGNUP 

Commission did not accept DoD recommendation to 
relocate reserve forces from the cantonement area to 
Carswell AFB, TX. 704th Fighter Squadron 
(AFRES) and 924th Fighter Group (AFRES) will 
remain in cantonement area until at least the end of 
1996. Close or relocate the Regional Corrosion 
Control Facility by Septr~~lber 30, 1994 unlcss 
civilian airport authority assumes responsibility for 
operating and maintaining that facility before that 
date. 

1991 DBCRC: 
Directed several realignments to Brooks AFB from 
U.S.Army Laboratories as follows; 
Laser bioeffects research from Letterman Army 
Institute of Research, Pessldio of S ~ I  Frmcisco, CA. 
Microwave bioeffects research From Walter Reed 
Institute of  Research, Washington, D.C. 
Heat Physiology research from U.S.Army Institute of 
Environmental Medicine, Natick, MA. 



- -- -- - -- 

SVC liiSTALWT1ON NAME AU1 ION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
-- - -- - 

CARSWELL AFB 88/9 1/93 BRACIDBCRCIDBCR COMPLETE REALIGN 1988 DEFBRAC: 
Directed transfer of KC- 135s from Closing Pcase 
AFB, Nt4 to Eaker, Wurtsmith, Fairchild, Plattsburg 
and Carswell AFB. (See 199 1 OUCKC for other 
bases.) 

1991 DBCRC: 
CLOSED (Realigned) - retain Reserves - Convert to 
USNR Base. (Completed Sep 30, 1993) 
Directed transfer of assigned B-52s to Barksdale 
AFB, LA. 
Directed transfer of assigned KC-135s to the Air 
Reserve Component (in a cantonement area). 
Directed the tranfer of  the 436th Strategic Training 
Squadron to Dyess AFB, TX. 
Directed existing AFRES units remain in a 
cantonment area. 

DYESS AFB ONGOING REALGN 

1993 DBCRC: 
Changes transfer of 436TS fabrication function from 
Dyess to Luke AFB, AZ and the 436TS maintenance 
training function to Ifill AFB, UT. Rest of the 
436TS continues to move to Dyess AFB, TX. Also, 
Carswell will revert to Navy control with movement 
of Navy Reserve units from NAS Dallas, Detroit, 
Memphis and Cecil Field. (Net Navy Personnel 
movement into Carswell is 1487 Mil and 1493 Civ.) 

1991 DBCRC: 
Directed relocating the 436th Strategic Training 
Squadron from Closing Carswell AFB, TX to Dyess 
AFB. 

1993 DBCRC: 
Nnt a!I fiinctiens of 430TW meve. Ssm now go to 
Hill AFB, UT and some go to Luke AFB, AZ. Net 
loss of 23 Mil. 

ELDORADO AFS 

ELLMGTON FIELD AGS 

GARLAND AGS 
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SVC 1NSTAL.IATION NAME ACI ION YEAH ACVI'ION SOURCE ACTION STATUS ACTION SlJMMARY ACTION DETAIL 

GOODFELLOW AFB 8819 1 DEFBRACIDBCRC ONGOING REALGN 1988 DEFRRAC: 

Directed realignment of 25 courses (including fire 
fighting, fire truck operation and maintenance, and 
fuel-inspection training) from Closing Chanute AFB, 
IL. Other technical training courses also realigned to 
Sheppard (52), Keesler (22), and Lowry (45) AFBs. 
(See 1991 DBCRC). 

KELLY AFB 

LA PORTE AGS 

LACKLAND AFB 

LAUGHLM AFB 

RANDOLPH AFB 

REESE AFB 

DBCRC 

DBCRC 

DBCRC 

ONGOING REALIGN 

ONGOING RELIGNUP 

ONGOING REALGNUP 

1991 DBCRC: 
Directed that all technical training from Closing 
Lowry AFB, CO be redistributed to the remaining 
technical training centers or relocated to other 
locations. 
Directed the realignment of the fbels training from 
Goodfellow AFB to Sheppard AFB, TX and the 
realignment of the technical training fire course to 
Goodfellow AFB unless a satisfactory and cost- 
effective contract can be arranged. 

1993 DBCRC: 
Gained I5 support equipment maintenance personnel 
from Closing Newark AFB, 011. 

1993 DBCRC: 
Inter-American Air Forces Academy will be 
relocated from Homestead AFB, FL to Lackland for 
a net gain of 129 Mil and 22 Civ personnel. 

1991 DBCRC: 
Directed movement of 323rd Flying Training Wing 
from Closing Mather AFB to Randolph AFB rather 
than to Beale AFB as directed by 90 DEFBRAC. 



24- Mar-95 
--- 

SVC iiiSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
-- 

SHEPPARD AFB 8819 1 /93 BRAC/DBCRC/DBCR RCMD REALGN 1988 DEFBRAC: 
Directed relocation of 52 classes (including aircraft 
engine, propulsion, maintenance, and aircrew life- 
support training) from Closing Chanute AFB, IL to 
Sheppard AFB. Also relocated classes to Keesler 
(22), Goodfellow (25).  and Lowry (45) AFBs. (See 
1991 DBCRC). 

1991 DBCRC: 
Directed that all technical training from Closing 
Lowry AFB, CO be redistributed to the remaining 
technical training centers or relocated to other 
locations. 
Directed the realignment of the hels training from 
Goodfellow AFB, TX to Sheppard AFB and the 
realignment of the technical training fire course to 
Goodfellow AFB unless a satisfactory and cost- 
effective contract can be arranged. 

NAS CIiASE FiELD 

DBCRC CLOSED 

ONGOING 

CLOSE 

CLOSE 

1993 DBCRC: Redirect 
1988 Chanute AFB closure directed class 
relocation; new recommendation moves 16 Metals 
Tech Nail-Destructive Ir~spection and Aircraft 
Structural Maintenance training courses to Naval Air 
Station, Memphis, TN (rather than to Sheppard) and 
than move with them to NAS Pensacola, FL. 
Obviates $1 7.5M in MILCON at Sheppard AFB, TX 
but will require $16.4 MILCON at Pensacola. 

1993 DBCRC: 
Recommended closure of the NavylMarine Corps 
Reserve Center at Abilene, TX because its capacity 
is excess to projected rcquiremenb. 

1990 PRESS: 
DOD Secretary proposed NAS Chase Field as a 
closure in his 1990 press release. 

1991 DBCRC: 
Recommended closing the facility rather than 
closing and retaining it as an OLF. 
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svc INSTAI~LATION NAME ACTION YEAR ACTION SOURCE AUI'ION SI'ATUS AC I'ION SUMMARY ACTIONDETAIC- 
- -- 

NAS DALLAS 93 DBCRC ONGOING CLOSE 1993 DBCRC: 
Directed the closure of NAS Dallas and relocation of 
its aircraft, personnel, equipment, and support to 
Carswell AFB, TX. 

NAS, CORPUS CHRISTI 

NAS, KINGSVILLE 

NAVAL HOSPITAL, CORPUS CHRISTI 

NAVAL STATION GALVESTON 

NAVAL STATION INGLESlDE 

NRF MIDLAND 

DEFBRAC 

DBCRC 

CLOSED 

CLOSED 

CLOSE 

CLOSE 

1988 DEFBRAC: 
Recommended stopping construction of the new 
Naval Station and closing the facility. Ships planned 
to be homeported there will be relocated to the new 
Naval Station at Ingleside, TX. 

1993 DBCRC: 
Recommended closure of NRF Midland, TX because 
its capacity is in excess of projected requirements. 
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NAVAL AIR WARFARE CENTER-AIRCRAFT DIVISION, 
INDIANAPOLIS, IN 

MONDAY, APRIL 10,1995 

COMMISSIONER ATTENDING: 
S. Lee Kling 

STAFF ATTENDING: 
Dayid Epstein 
Brian Kerns 
Jim Owsley 

ITINERARY 

Friday. April 7 

7:OOPM CT Brian Kerns arrives Indianapolis, IN via rental car fram L.o:iisvilie, KY. 

RON: Holiday Inn-Indianapolis (4 '7-9) 
6990 East 21st Street 
Indianapolis, IN 46219 
Phone (317) 350-5341 

Brian Kerns Confirmation# 3738-5397 

Sunday. April 9 

4:20PM ET David Epstein de~arts  DC National en route Indianapc!is. IK: 
USAir flight 94 1. 

5:OOPM ZT David Epstein arrives Indianapolis. IN from DC Nation::!. 
* Brian Kerns \\-ill pick up and drive to RON. 

TBD Jim O\vsley arrives from DC National. 
* Brian Kerns will pick up and drive to RON. 

RON: Holiday Inn-Indianapolis 
6990 East 21st Street 
Indianapolis, IN 462 19 
Phone (317) 359-5311 

David Epstein Confirr~iationtr 3739-3782 
Jim Owsley Confirmation#! 3739-3 782 



7:55Ah4 CT Commissioner Kling departs St. Louis en route Indianapolis, IN: 
TWA flight 76. 

9:02AM CT Commissioner Kling arrives Indianapolis, IN. 
* Will be picked up at the airport by Commission staf f  and then proceed 

to NAWC-AD Indianapolis. 

9:30AM CT Commissioner and staff arrive NAWC-AD Indianapolis. 

9:30AM to NAWC-AD base visit and working lunch. 
3:30PM CT 

3:30PM CT Commissioner and staff  depart NAWC-AD Indianapolis, IN en route 
airport. 

4:50PM CT Commissioner Kling departs Indianapolis, IN en route St. Louis, MO: 
TWA flight 385. 

5:56PM CT Commissioner Kling arrives St. Louis, MO from Indianapolis, IN: 
TWA flight 385. 

6:20PM CT Jim Owsley departs Indianapolis, IN en route Chicago/O'Hare airport: 
United flight 750. 

6:55PM CT David Epstein departs Indianapolis, IN en route DC National: 
USAir flight 98. 

7:25PM CT Jim Owsley arrives Chicago/O'Hare aiport fiom Indianapolis, IN: 
United flight 750. 
* Takes the shuttle to the Hyatt Regional O'Hare airport. 

Brian Kerns departs for Chicago via rental car. 

9: 16PM ET David Epstein arrives DC National fiom Indianapolis, IN. 

10:OOPM CT Brian Kerns arrives Chicago RON. 

CHICAGO RON: Hyatt Regency O'Han 
9300 West Bryn Mawr Avenue 
708/696-1234 

Kerns 





DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

INST,4LLATION MISSION 

To provide the Navy and the DoD with Avionics and Electronic Systems capabilities for 
.Air borne, Surface and Submarine CombatWeapon Systems. Functions are also used in 
support of Command and Control, Special Purpose, and Naval Forces Training. To Conduct 
research, development, engineering, material acquisition, pilot and limited manufacturing, 
technical evaluation, depot maintenance and integrated logistics support on assigned airborne 
electronics (avionics), missile, spacebome, undersea, and surface weapon systems, and 
related equipment. To perform such other functions and tasks as directed by the Commander, 
Naval Air Warfare Center. 

Close the Naval Air Warfare Center, Aircraft Division, Indianapolis, Indiana Relocate 
necessary functions along with associated personnel, equipment and support to other naval 
technical activities, primarily Naval Surface Warfare Center, Crane, Indiana; Naval Air 
Warfare Center, Aircraft Division, Patuxent River, Maryland; and Naval Air Warfare Center, 
Weapons Division, China Lake, California. 

DOD JUSTIFICATION 

There is an overall reduction in operational forces and a sharp decline of the DON budget 
through FY 200 1. Specific reductions for technical centers are difficult to determine. because 
these activities are supported through customer orders. However, the level of forces and of 
the budget are reliable indicators of sharp declines in technical center workload through FY 
200 1. which leads to a recognition of excess capacity in these activities. This excess and the 
imbalance in force and resource levels dictate closure/realignment or consolidation of 
activities wherever practicable. This recommended closure results in the closure of a major 
technical center and the relocation of its principal functions to three other technical centers, 
realizing both a reduction in excess capacity and significant economies while raising 
aggregate military value. 

DRAFT 
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COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 77,569,968 million 
Net Costs During Implementation: $ 66,362,896 million 
Annual Recurring Savings: $39,248,000 million 
Break-Even Year: 200 1 (5 years) 
Net Present Value Over 20 Years: $ 392,078,000 million 

i'MA.WOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Students 

Baseline 34 2,852 0 

Reductions 
Realignments 
Total 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
P- 

Mllltarvciili. Mititarvciili. -Ciili. 
v v v 

Close 36 2,805 0 0 (36)  (2,805) 

The closure of NAWC Indianapolis will have a positive effect on the environment because of 
the movement out of a region that is in marginal non-attainment for ozone. All three of the 
receiving sites (NS WC Crane, NA WC China Lake, and NA WC Patuxent River) are in areas 
that are in attainment for CO, and the relocation of p e r s o ~ e l  fiom Indianapolis is not 
expected to have a significant effect on base operations at these sites. The utility 
infktruccture at each of these receiving bases is sufficient to handle these additional 
personnel, and this closure will not adversely impact threatened/endangered species, sensitive 
habitats and wetlands, or cu1hlraUhistorica.l resources. 

DRAFT 
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REPRESENTATION 

Governor: Evan Bayh 
Senators: Richard Lugar 

Dan Coats 
Representative: Dan Burton 

Andrew Jacobs, Jr. 

ECONOMIC ILMPACT 

Potential Employment Loss: 7,659 jobs (284 1 direct and 48 18 indirect) 
Indianapolis MSA Job Base: 85 1,000 jobs 
Percentage: 0.9 percent decrease 
Cumulative Economic Impact (1 996-200 1): 0.1 8 percent decrease 

Indianapolis and the receiving sites perform complementary functional and life cycle roles in 
electronics systems engineering and acquisition. In addition since Indianapolis works 
primarily with aviation electronics and Crane works with shipboard electronics the 
opportunity exists to combine "Air and Surface" organization to support filture Navy needs 
for commonality, standardization, and afTordably. Co-location of essential Indianapolis 
workload at Crane would create full life cycle electronics engineering and acquisition 
capability with the added benefit of minimizing relocation costs as  a result of 
comrnon/complementary resources and facilities. Movement of these Indianapolis 
capabilities to Crane has the advantage of centralizing functions to utilize common expertise 
and gain efficiencies. The realignment will also provide a critical mass of talent to impact 
development and application of Dual Use and Commercial Technologies. . 

Moving the V-22 Systems Integration and NAVAIR Team leadership to Patuxent River 
would, in general, integrate these projects with the Air RDT&E community and offer 
synergism across basic skills, facilities and competencies. Key personnel supporting Naval 
Aviation programs, including team leaders, deputy program managers, and senior systems 
engineers are being transfened to Patuxent River to be co-located with program teams 
already consolidated there. 

DRAFT 
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MILITARY ISSUES contd. 

Moving the EP-3ES-3 WSSA and systems integration programs, as well as selected Aircraft 
Electronic Systems Design and acquisitions programs, to China Lake would gain 
communications efficiencies with aircraft program offices, weapons program offices, and 
WSSX's that are co-located there. The Indianapolis expertise in the productability area 
would have to be developed at Chlna Lake. 

The city of Indianapolis has proposed a partnership alternative to the closure of NXWC-AD. 
l h s  proposal would integrate the people and facilities of Crane and Indianapolis, and 
eliminate duplicative infktructure. The City would like to buy the building firom the DoD, 
and create an organization that would provide 1 1 1  spectrum life cycle support for Shipborne 
and Airborne electronics. The new building would share the costs between public and 
private tenants. This proposal might achieve equivalent government employee reductions 
and the Navy objective for rightsizing. This proposal might retain a streamlined but critical 
integrated engineering and emergency manufacturing capability. The City's proposal would 
provide for similar government job eliminations, higher annual savings. and a base closure. 

ITEMS OF SPECIAL E,WHASIS 

Comprehensive design and prototyping capability unique within the government is used to 
support acquisition and to develop Avionics and Electronic solutions to satisfy Fleet 
OperationaVSafety problems when requirements cannot be satisfied by the normal acquisition 
process. 

Only US Active Noise Reduction Test Facility to simulate environments of high level 
acoustic noise. 

One of two US facilities that can measure Night Vision Instrumentation Systems (NVIS) for 
compliance with National Institute of Standards and Technology. 

Only Navy acquisition agent for production Sonobuoys. 

Only Navy electronics oriented Rapid Acquisition of Manufactured Parts site in the country. 

Brian KerndCross Service Team/04/04/95 4: 1 1 PM 





1995 DoD Recommendations and Justifications 

Naval Air Warfare Center, Aircraft Division, 
Indianapolis, Indiana 

Recommendation: Close the Naval Air Warfare Center (NAWC), Aircraft Division, 
Indianapolis. Indiana. Relocate necessary functions along with associated personnel, equipment 
and support to other naval technical activities, primarily Naval Surface Warf,are Center, Crane, 
Indiana; Naval Air Warfhre Center, Aircraft Division, Patuxent River, Maryland; and Naval Air 
Warfare Center, Weapons Division, China Lake, California. 

Justification: There is an overall reduction in operational forces and a sharp decline of the DON 
budget through FY 200 1. Specific reductions for technical centers are difficult to determine, 
because these activities are supported through customer orders. However, the level of forces and 
the budget are reliable indicators of sharp declines in technical center workload through FY 
2001, which leads to a recognition of excess capacity in these activities. This excess and the 
imbalance in force and resource levels dictate closure/realignment or consolidation of activities 
wherever practicable. This recommended closure results in the closure of a major technical 
center and the relocation of its principal functions to three other technical centers, realizing both 

i . a reduction in excess capacity and significant economies while raising aggregate military value. 

L 
Return on Investment: The return on investment data below applies to the closure of Naval 
Surface Warfare Center Louisville and the closure of NAWC Indianapolis. The total estimated 
one-time cost to implement these recommendations is S 180 million. The net of all costs and 
savings during the implementation period is a cost of $26.8 million. Annual recurring savings 
after implementation are $67.8 million with a return on investment expected in two years. The 
net present value of the costs and savings over 20 years is a savings of $639.9 million. 

Impacts: 

Economic Impact on Communities: Assuming no economic recovery, this 
recommendation could result in a maximum potential reduction of 7,659 jobs (2,841 direct jobs 
and 4.8 18 indirect jobs) over the 1996-to-2001 period in the Boone-Hamilton-Hancock- 
Hendricks-Johnson-Marion-Morgan-Shelby Counties, Indiana, economic area, which is 
0.9 percent of economic area employment. The cumulative economic impact of all BRAC 95 
recommendations and all prior-round BRAC actions in the economic area over the 1994-to-200 1 
period could result in a maximum potential decrease equal to 2.2 percent of employment in the 
economic area. 

Community Infrastructure Impact: There is no known community infrastructure 
impact at any receiving installation. 



Environmental Impact: The closure of NAWC Indianapolis will have a positive effect 
on the environment because of the movement out of a region that is in marginal non-attainment 
for ozone. All three of the receiving sites (NSWC Crane, NAWC China Lake, and NAWC 
Patwtent River) are in areas that are in attainment for carbon monoxide, and the relocation of 
personnel from Indianapolis is not expected to have a significant effect on base operations at 
these sites. The utility infhtructwe at each of these receiving bases is sufficient to handle these 
additional personnel, and this closure will not adversely impact threatened/endangered species, 
sensitive habitats and wetlands, or culturayhistorical resources. 
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(rd)NavaI Recmiting District, San Diego, CA 
Naval Ordllill~e Test Unit, C a p  Canavcril, FL 
Naval Education a ~ d  Training Program Management Support 

Activity, Pensacola, FL 
Naval Support Activity, New Orleans, LA 
Naval Air Systems Conwund, Pawxent River, MD 
Oftice of Naval Intellige~lce, Suitlad, MI) 
Naval &a Systems Conuila~ui, White Oak, MD 
M a r k  Corps Support Activity, Kansas City, MO 
1st Marine Corps District. Garden City, NY 
Naval Adininistritive U~ut, Scotia, NY 
Naval Consoli&iteJ Brig, Charleston, SC 
Bureau of Naval Personnel, Menlphis. TN 
Office of the Judge Advocate General, Alexandria, VA 
Naval F~cilities Engineering Conuna~d, Alexa~dria, VA 
iiumitn Kcsources Oftice, Arl i~ton,  VA 
Navy International Programs Office, Arlington, VA 
Office of Civilian Personnel Manageme~lt , Arlington, VA 
Naval Center for Cost Analysis, Arlington, VA 
Strdbgi~ Sysbms Programs. Arlington, VA 

(r) Naval Infurnlilti~n Sy skms Management Center, Arlingtoo, 
VA 

(rd)Spce and Naval War Syskms Command, Arlington, VA 
Naval Supply Systems Conullad, Arlington, VA 
Headquarters, U.S. Marine Corps, Arlington, VA 
Headquarters Battalion, He~uierson Hall, Arlington, VA 
Naval Spce Conunud, Dahlgren, VA 
Naval Audit Service, Fills Church, VA 
Atlantic Flcct Headquarters Support Activity, Norfolk. VA 
Office of the Secretary of tire Navy, Washington, I)C 
Chief of Naval Operations. Washington, DC 
Office of General Counscl, Washington, DC 
Maruu Barracks, Ildr dt I, W a s h i ~ y ~ n ,  DC 
Naval District Waslliwton, Washi~yton, 1)(3 

(rd)Naval Recruiting Conmud,  Washi~ton, M3 
(rd)Naval Security Group C ! d  Det Potonlac, W~tiii~giciii, DC 

Bureau of Medicine a l l  Surgery, Washington, DC 
Naval Computer and Teleconmlunications Comnlard, 

Washington, DC 

(c) Closure culldidate (ce) Closureexcept cur~didrrte 
(r) Heal ig~~n~e~t t  cirrrtlidilte (rd) Redirect cu~iclidate 

ENGINEERING FIGI,C, DIYISIONSl.aCTww 

Engineerurg Field Activity West. San Bruno, CA 
Southwestcr~i Division, San Diego, CA 
Pacific Divisio~l, Pearl tiarbor, HI 
E~yi~wering Ficld Activity Midwest, Great Lakes, IL 
Engineering Ficld Activity North, Philadelphia, PA 
Southern Division, Charleston, SC 
Atlantic Division, Norfolk. VA 
E~~ineering Field Activity Chesapeake, Washingioa, DC 
Engineering Field Activity Northwest, Bangor, WA 

SlJPSHIP San Francisco, CA 
(c) SUPSHIP 1,ong Beaclr, CA 

SUPSIilP San Diego, CA 
SUPStflP Groton. CT 
SUPSHIP Jacksonvrllc, FL 
SUPSHIP Ncw Orleans, LA 
SUPSHIP Bath, ME 
SUPStIIY Pascagoula, MS 
SUPSHIP Charleston, SC 
SUPStIIP Ncw(w~t News, VA 
SUPSHIP Pol tsnloudr, VA 
SUPSHIP Sealde . WA 
SUPSHIP Sturgeon Bay, WA 





Naval Air Warfare Center, Aircraft Division 
Indianapolis, Indiana 

Installation Review 

To provide the Navy and the DoD with Avionics and Electronic Systems capabilities for 
Airborne, Surface and Submarine Combat/Weapon Systems. Functions are also used in 
support of Command and Control, Special Purpose, and Naval Forces Training. To Conduct 
research, development, engineering, material acquisition, pilot and limited manufacturing, 
technical evaluation, depot maintenance and integrated logistics support on assigned airborne 
electronics (avionics), missile, spacebome, undersea, and surface weapon systems, and 
related equipment. To perform such other hc t ions  and tasks as directed by the commander, 
Naval Air Warfare Center. 

Where: 

NAWC-AD is located in a residentialllight commercial area within the city limits of 
Indianapolis. The installation comprises 987,700 square feet of space on 163 acres of land. 

Major Tenants: 
-7- 

C Naval Criminal Investigative Service Resident Agency 
Personnel Support Activity Detachment 
Defense Printing Service Detachment Branch Office 
NAVFAC Contracts Office Northern Div. Contracts Oficer 
Naval Aviation Engineering Service Unit 
Small Business Administration Region 5 
Defense Finance Accounting Service 

Environmental: 

The closure of NAWC Indianapolis will have a positive effect on the environment because of 
the movement out of a region that is in marginal non-attainment for ozone. All three of the 
receiving sites (NSWC Crane, NAWC China Lake, and NAWC Patuxent River) are in areas 
that are in attainment for CO, and the relocation of personnel from Indianapolis is not 
expected to have a significant effect on base operations at these sites. The utility 
idkstructure at each of these receiving bases is sufficient to handle these additional 
personnel, and this closure will not adversely impact threatenedlendangered species, sensitive 
habitats and wetlands, or culturaVhistorical resources. 

Regional Employment: 

i 
1. The largest geographic employer is the City-County Government employing 30,336 

The largest private employer is Eli Lily & Co., a pharmaceutical company employing 8,750 
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FISCAL YEAR 1994 

INDIANA 

(DOLLARS IN THOUSANDS) 

I P e r s o r m e l / ~ n &  i turf.  Total  -i m i n e  Corps Ac t iv i t i e s  

1 I .  Personnel - ro t a1  
I Active Duty n i l i t a r y  

Civilian 
1 Reserve & N a t i o ~ l  

- - - - - - - - - - 

I I .  Expenditures - Total ( $2,489,085 

I 
--------------------------------------- ---------------- --------------- ---------------- --..------------- --------------- 

Fiscal Year 1993 $1,761,204 S861,673 1348,731 5307,583 $243,227 
f i s c a l  Year 1952 / i,li?,308 1 956,509 1 "9,788 
Fiscal  Vcar ;991 2,189,522 1,108,259 545,879 213,34C 

- - 

Top Five Contractors Receiving the Largest 
Dollar volune af ?rime Contract Awards 

i n  th i s  S t a t e  .------------------------------------------------- 
1. ZMCO GBWP, THE INC 
2. :x CORPORAT ION 
3. CDA HOLDING INC 
4. PESC HOLDINGS INC 
5. ALLIED SIGNAL INC 

A. Payroll h t l a y s  - Total  

Active Rlty Hilit&-y Pay 
Civilian Pay 
Reserve & National h a r d  Pay 
Retired n i l i t a r y  Pay 

8. Prhe Contracts Over $25,000 
Total 

w l y  and Equiment Contracu 
RDlhE Contracts 
Sent ice Contracts 
Ccnsuvc t ion Contracts 
Civil  Function Contracu 

iota1 of Above I 

Colursbus 
Terre Haute 
Evansville 
Uhi ring 

1,170,181 

129,079 
566,239 
227,561 
246,902 

1,318,904 

880,431 
67,201 

339,515 
19,329 
12,428 

I I 1 I R h e  Contracts Over $25,000 I Tota l  A i r  Force Def e l  
( Prior Three Years 1 A C t l v i t ~ w  'Im 1 

m j o r  Locations 
of Expenditures 

Indianapolis 
For t  Uayne 
tlishauaka 
f -me 
3zuth Bend 

AFB 

Total 
mount 

1896,587 ( ( 68.0% of t o t a l  awards over $25,0001 I I 

485,011 

8 2 , m  
98,201 

200,265 
103,968 

7 9 , 7 1 7  

55$, 214 
40 , a 0  

131,057 
l2,738 
12,420 

54,878 
33,314 
33,276 
28,391 

$254,996 
217,431 
216,'lZ 
156,000 
51,548 

Prepared by: Uashington Head~uar t e r s  S r ~ i c e s  
Directorate for  !nfomation 
Operations and 2eports 

Jefferson Prov Grnd 
Edinburgh 
Shelbyville 
South Bend 

Hajor Area of Uork 

374,120 

16,950 
292,668 

3,929 
60,573 

162,000 

52,- 
13,067 
89,651 

6,398 
0 

Wnd i t u r e s  

3,586 
17,537 
11,906 

20 5 

FSC or Service Code b c r i p t  ion 
- - - - - - - - - - - - . I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - _ (  

i m c k s  and i ~ c k  i t ~ t o r s ,  'Lheled 
Radio h N Cann Equipnent, Except Airborne 
Gas Turbines and J e t  Zngines, ~ c f  t b Cmps 
!?iscel!aneous C m u n i c a t  ion Equ ipnent 
acf t Paint h Repair Shop Specilized Equip 

Ha jor Locations 
of Personnel 

------------------------.--.------_U~------------.-.------L--.,------------------------.--------.-----------.I----------- 

i n d i ~ s p o l i s  
Cram 
Ft Benjanin Harrison 
Grisson A n  
Fort Uayne 
Terre Haute 

Total  

$919,446 
407,678 
221,109 
195,319 

98,744 
58,308 

51,292 
15,777 
21,370 
28,186 

1 98 
14 6 
112 
10 1 

~ o u n t  

S 2 P ,  523 
T28,58: 
107,209 
56,724 
16,738 

165,215 

29,952 
29,535 
23,367 
82,361 

270,224 

171,494 
13,854 
84,683 

193 
0 

145,835 

0 
145,835 

0 
0 

135,963 

101,839 
0 

3 , U 4  
0 
0 

Payroll  
Outlays 

3576,397 
31,466 

1,642 
i?1,897 

9,603 
49,170 

n i l i t a r y  and Civ i i i an  Persumel 

10 
42 
29 
4 1 

Pr h e  
Conuacts  

$343,249 
376,212 
219,467 
23,422 
89,141 

9,138 

Tata l  

7,447 
4,047 
2,965 
1,272 

4 62 
310 

188 
104 
83 
60 

~ e t i v e  Duty 
n i l i t a r y  

502 
103 

I, 550 
448 
114 
?7 

Civilian 

6,995 
3 , W  
1, 3:5 

824 
348 
233 ) 



,U of: 192,' 2 1 h m k r  1994 

Economic Impact Data 

Activity: XA WCAD INDLANAPOLIS 
Economic Area: *Boon& Hamilton, Hancock, Hendricks. Johnson, Marion. Morgan. 6: Shelby C 

I m n a a a f 9 e d  B&4C-!?5 st N A W C ~ P  L h u Y - 4 P u  

[Total Population of 'Boonc Hamilton. Hancocli Hendrickr. Jobnson. Marion. Morgan. b; S 1392.500 
1 Total Employment of 'Boone, Hamilton. Hancocli Headricks. Johnson. Marioa, Morgan. & 821.900 
i Total PenonaI Income of *Boonc Hamilton, Hancock Hendrickr, Johnsoa M.rion, Morp 527,716.1 17,000 ' 

BRAC 95 Total Direct and Indirect Job Change: (7.659) 
I BRAC 95 Potentid Total Job Change Over Closure Period (% of 1992 Toul Emplo?-mcnt) (O.gO/.) 

-- -- 

9 4  LQ95 1006 9 7  LO98 9 :!I00 200! Tote 
Relocated Sobs: MIL 0 0 0 0 (1) (19) (10) 0 (30' 

C N  0 0 (1) (57) (630) (742) (162) 0 (1.592' 
Other Jobs: MIL 0 0 0 0 0 0 (6) 0 (6 

C W  0 0 0 0 0 (936) (277) 0 (12!3 
B U C  95 Direct Job Change S v  at NAWCAD INDIAVAPOLIS: 

MIL 0 0 0 0 (1) (19) (16) 0 (Z 6. 
CN 0 0 (1) (57)  (630) (1.678) (439) 0 (2.805' 
TOT 0 0 (1) (57) (631) (1.697) (455) 0 (2,841 

Job Change: (4.8 18' 
Total Direct and Lndimx Job Change: (7,659:: 

*Be(ne.~arnilton.  Haacock. Bndrickr.  John5oo. M a i  
r rapioyncz: (1,093): 82 ! ,900 Average Per Capita incom t (1 992): St : ,=4 

Per Capita Ptrsonal Income (3ar 

2 % W  1 

E a p l o y  ent: 1 1,942 
PcceoGqt: 2.0% 

U.S. . 4 v q e  Change: 1.5% 

Unezpiol;mex Rates for 'Boonc. Hamilton, Hancock, Hendricks, Johruos Marion, M o r g z  8: She!by Counties, IS and 
the US (1982 - 19931: 

1984 $ 5  9 J98E 9 0 

Local 7.! % 6.1 % 5 . ! %  5 2% 4.6% 2.0% . /O 4.7% 5.!0/0 4 .  ' " 4 -.- /o 

U.S. 7.5% 7.2% 7.0% 62% 5 -5% 5.3 % 5.5% 6.79: 7.3% b.8% 

7 Nor=. Sdreau of -or Staasncs employmen: 3aZa for 1993, mch has 3een a=;useC :a inco3crs:~ few*: ~ : n c o c i ~ i e s  and 1993 
S~reau o! a n -  metropolrtan area oefinrtions are no: fu!ty compaaae w m  : 4b4 - 1992 cara. 
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CLOSURE IIISTORY - INSTALJLATIONS IN INDIANA 

- - - - -- . - - -  - -- - --- -- -- - - - - - .  . - -- - -- - .- - - -- - - - -- - -- 

SVC INSTALLA'I'ION NAME ACTION YEAH ACI'ION SOUHCE ACI'ION STA'TUS ACI'ION SUI\~I\IAHY AC'I'ION ULTAII~ 
----- -- - -- -- - - - -- - - --- -- -- -. -- - - -  --- -- -- - - ---- - - -- . - - - - - - - - - - - - --. . - - - - - -  - -- - - ----- --- - -- 

JEFFERSON PKOVING GKOlJND 88 DEFBRAC ON<iOlNG CLOSE 19811 L)EFDKAC: 
Close uld realign aclivities to Yunla Proving 
(irourrd, AZ; sc;bedulcJ FY 93-95 

NEWPORT ARMY AMMIJNI'I'ION PL.ANrr 

FT WAYNE MAP AGS 

GRISSOM AFB 

HU1.MAN REGIONAL AP'f AGS 

N 

NIMKC F1' WAYNE 

NAV WEAPONS SUPPORT Cl'K CRANE 

NAVAL AVIONICS CEN'I'ER, 1NDIANAPOL.IS 

NRC TEKRE HAIJI'E 

DBCKC . 

IIBCKC 

DBCKC 

IIBCKC 

DBCKC 

1991 IIBCKC: 
CLOSED. (Colapleted 30, 1994). 
Directed rctire~uent of assigned EC-135s, 
inactivatioa of the 3 O S h  Air Refucling Wi~rg, and 
die transfer of tire KC- 135s to the Air Reserve 
Componenl (in a cantone~nenl area). 

CLOSE 1993 1)UCKC: 
Keco~nt~~rnded closure of the NavyIMarine Corps 
Center vt lit Wayne, IN because its capacity is excess 
to projectcd requirerncob. 

MA1 .IGNI)N 1991 DBCKC: 
Hecoe~a~endcd rcalig~rrrlent as part of the Naval 
Surfice Wartare Center, Cornbat & Weapons Systerr~ 
Enyioeering ilnd Industrid Base Directorate. 

1991 DBCKC: 
Kecorumendzd rcaligunlent as part of the Naval Air 
Wartkre Cenlcr, Aircraft Division. 

1993 DBCKC: 
Kecon~n~cnded closure of the Naval Rcservc Center 
'i'erre Haute, iN because its capacity is in excess of 
prc)jer;tecl rcquirenle~~ls. 

HEAL.IGNL)N 

CLOSE 
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February 25, 1995 Saturday HOME EDITION 

SECTION: NEWS; Pg. A01 

LENGTH: 578 words 

XEADLINE: Naval center is on the list of closings 

3YLINE: CONTRIBUTING; JEFF ZOGG; KATHLEEN SCHUCKEL 

SOURCE: CONTRIBUTING; AP 

Nearly 3,000 jobs on the Eastside are expected to be lost with 
:he anticipated closure of the Naval Air Warfare Center. 

Department of Defense officials confirmed Friday that the 
Indianapolis facility is marked for closing on a list the 
iepartment will release Tuesday. 

Defense Secretary William Perry could make changes in 
lase-closing list between now and Tuesday, but he said last week he 
iid not expect to do so. 

IICurrently, based on what we've seen, it looks pretty clear 
:hat they are planning to close the Naval Air Warfare Center," said 
)avid Gogol, a Washington lobbyist for Indianapolis. 

For a year or more, the 2,750 mostly professional and civilian 
mployees at the center have lived under the fear of being laid off 
r asked to relocate because of the closing down of the 16-acre 
enter at Arlington Avenue and 21st Street. 

The local economy stands to lose about $ 400 million directly in 
he form of w a g e s  and purchases, but Mayor Stephen Goldsmith said 
he economic loss could approach $ 1 billion and 2,000 related jobs. 

The mayor also has warned the center's loss could cause a 
brain drainn of highly skilled engineers, technicians and 
zientists. The center represents the highest concentration of 
ngineers at any one place in Indiana. 

Goldsmith made numerous trips to Washington during the past two 
~d a half years to lobby in favor of the center, and also 
?pointed a commission in 1993 to work on strategies to keep the 
mter open. 

The city contracted with military and industrial analysts at 
le Hudson Institute to help plan how to make the center more 
.able, but naval officials weren't interested in the plan, 
:cording to published reports. 
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"I'm not very hopeful at this point," Goldsmith said Friday. 

"You can't land a plme here or dock a ship. If 

Tuesday, the federal 3ase Realignment and Closure Commission 
will make an official ar30uncement of bases they recommend for 
closure or realignment. 

"Over the months our employees have been prepared for a 
negative outcome that will impact our future. There might be an 
initial shockIrr said Steve Applegate, public affairs officer at the 
center. 

Three counselors have been asked to be at the center on Tuesday 
zo help any emplopho needs assistance. 

Gogol said Goldsmith has been working in Washington to find a 
way to at least keep some jobs in Indianapolis. 

He said one scenario is to form a corporation to bid on 
government jobs the center works on now. Currently, the center 
=ontracts with the military to do specific work. 

The center opened in 1942 to develop and produce the Norden 
~ombsight, credited as one of the technological advantages used to 
hiin World War 11. 

For the past 53 years, the center has developed and 
nanufactured advanced aviation electronics used in weapon systems 
md aircraft. Many of the weapons systems used in the Persian Gulf 
Tar operation were developed here. 

After the closing announcement is made, commission members will 
lold hearings in Washingzon in March and April and regional 
~earings in April and May. 

By July 1, the commission will make its final recommendations 
o President Clinton and Congress. 

The closure process must start within two years of the final 
ecision to close and be finished within six years. 

Jeff Zogg, The Associated Press and Kathleen Schckel 
~ntributed to this story. 

PAGE 
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SECTION: NEWS; Pg.  3 ;  ZONE: M 

LENGTH: 227 words 

XEADLINE: INDIANAPOLIS OFFERS PLAN TO SAVE NAVAL BASE JOBS 

3YLINE: From Tribune Wires. 

DATELINE: INDIANAPOLIS 

30DY: 
Ir. an attempt to spare Naval Air Warfare Center jobs from the federal 

downsizing ax, Mayor Stephen Goldsmith has announced a plan he says would save 
inoney and jobs. "The federal government needs to close military bases. 
Indianapolis needs to keep these high-paying, high-technology jobs in our 
community. We have developed a plan that can accomplish both goals," Goldsmith 
said in a statement. A draft version of the Department of Defense base closure 
list to be issued Tuesday reportedly includes the 2,750-employee Naval Air 
Warfare Center in Indianapolis and the Naval Ordinance Station at Louisville, 
Ky., where 400 Indiana residents work. According to Goldsmith's plan, the 
Jepartment of Defense would turn over the land, buildings and some of the 
zquipment at NAWC to Indianapolis at no cost. The federal government then would 
lease back part of the facility for 1,250 Department of Defense employees who 
dould remain in Indianapolis. Between 100 and 200 Department of Defense 
2mployees would relocate to other military bases, as opposed to the 
lpproximately 2,000 relocations if the base closed. The city of Indianapolis 
riould identify and recruit a consortium of high-technology private sector firms 
:a occupy the remaining NAWC facilities and employ the remaining 1,300 
Iepartrnent of Defense employees in a new private sector operation. 

ANGUAGE : ENGL I SH 

,OAD-DATE-MDC: February 27, 1995 
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SZCTION: ATEWS; Pg. A 0 1  

LENGTH: 891 words 

XEADLINE: City has last bid to save naval center 

3YLINE: JEFF ZOGG; TERRY HORNE 

33DY : 
The return flights to Indianapolis were sometimes gloomy. 

There seemed to be little hope in saving the naval center. 

In late summer of 1992, Navy Vice Admiral William Bowes 
reportedly told his Indianapolis visitors, "The military is 
5ownsizing, and I'm doing my part. 
3uring the next 30 months - despite more than 20 visits to the 
?entagon by Mayor Stephen Goldsmith and others - the message didn't 
s t  much better. 

The Defense Department made it official last week. It asked the 
3ase Closure and Realignment Commission to close Naval Air Warfare 
'enter in Indianapolis. 

Indianapolis officials have what they say is one more attempt 
:o save the 2,750-employee facility. 

Goldsmith, Sens. Richard Lugar and Dan Coats and others will 
:ry Wednesday to sell the city's fifth - and probably last -- 
~roposal to Deputy Defense Secretary JOM M. Deutch. 

"It's easy to be optimistic because we've got some attention, 
,ut it's really going to be a hard sell," said Jim Wheeler, a 
[udson Institute consultant who will attend the meeting. 

"We have no unfounded optimism. 

The stakes are high for the city. 

The center helps pump $ 1 billion into the area economy each 
ear. 

For the city, the center's impact is about the same as the 
nited Airlines aircraft maintenance base, an economic development 
rize that taxpayers spent $ 300 million to secure. 

The fate of the center could hinge on Wednesday's meetingf 
lich almost didn' t happen. 
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"It was all quite serendipitous," said Wheeler. 

In a scheduled meeting about NATO with Defense Secretary 
William Perry, Lugar switched gears at the end of the meeting and 
gave Perry a five-minute review of lndianapolisl latest proposal. 

Perry liked it, and he asked Deutch to hear Indianapolis1 
gresentation. 

"We'd done all the things we had to do, but it took that five 
minutes to get us taken seri~usly,~ Wheeler said. 

The city's proposal is a hybrid - a facility that would be 
privatized in part. 

Key fea'ures include: 

o The Navy would keep 1,000 employees - mostly engineers, 
program managers and highly skilled technicians - in Indianapolis 
instead of moving them to facilities as far away as Maryland and 
California. 

o Most of the remaining 1,750 employees would then enter 
negotiations with one or more private companies interested in doing 
business at the center. 

o Navy would provide its land, building and 9,000 tons of 
quipment to the city, which in turn would lease equipment and 
space at low cost to the private firms. 

Larry Gigerich, Goldsmith's executive assistant, said the 
initial reaction from Navy and base closing officials has been 
2nthusiastic. 

llWelve been told we have the most creative, innovative plan 
:hey have heard to date," he said. 

Wheeler points out that under t h e  plan,  t h e  Navy s t i l l  gets to 
close" the facility and the same number of government employees 
rill be taken off the Navy payroll. 

The Navy would not have the cost of moving personnel and 
perations to another site. in addition, employees who are laid off 
ill have opportunities with the created companies. 

"By the time you get through a four- or five-year closing 
rocess, the best employees have already made a decision. We want 
o give some solid expectations to these empl~yees,~~wheeler said. 

Though the plan has been called revolutionary, it is not 
n t i r e l y  without precedent. 

The proposal is modeled partly on the "privatization-in- placev 
E Newark Air Force Base in Heath, Ohio. 
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Newark, which employs 1,500 workers who repair navigational 
systems on aircraft, submarines and aircraft carriers, was placed 
on the base closing list in 1993. 

Originally scheduled to be shut down in 1996, the base now 
appears to have a bright future. 

Employees there convinced the Air Force to sell the facility to 
a city redevelopment agency and shift the basefs work to a private 
contractor who would operate at the base. 

Several companies, including Boeing Aerospace, Johnson Controls 
and a consortium led by Rockwell International, have indicated a 
3esire to bid for the work. One company, a major aviation repair 
zontractor named UNC Inc., already has formed a subsidiary 
gperation with the 1,500 employees at the base. 

The subsidiary, UNC Newark, will still have to bid for the 
work, but may have an edge because of the employeesf skills and 
experience. 

The Air Force has only agreed to contract out work for five 
years; however, military contracts are the lure for a private 
 pera at ion like UNC Newark or Boeing to set up shop at Newark. 

The military revenue, and the low-cost facility leases from the 
local redevelopment authority, will allow the winning bidder to 
5stablish a footing as it begins to compete for commercial 
zontracts. 

Ultimately, local economic development officials hope, the 
Jewark facility will survive with or without military contracts. 

The Air Force expects to award its Newark contract by Oct. 1. 
>ART CAPTI0N:BASE COMPARISONS 
L comparison between the Newark Air 
'orce Base and Indianapolisf Naval Air Warfare Center. Mayor Stephen 
loldsmith uses the Newark base as the model for the privatization 
ffort he would like to implement in order to save the Indianapolis 
acility. 

RAPHIC: GRAPHIC 

YPE: STATISTICAL 

3AD-DATE-MDC: March 07, 1995 



22ND STORY of Level 1 printed in FULL format. 
PAGE 34  

Copyright 1995 The Indianapolis Newspapers, Inc. 
THE INDIANAPOLIS NEWS 

March 8, 1995 Wednesday BLUE STREAK EDITION 

SECTION: NEWS; Pg. A01 

LENGTH: 582 words 

XZADLINE: 3fficials make pitch at Pentagon; 
Plan would close naval center but save jobs 

3ViINE: DAVID L. HAASE; TERRY HORNE 

30DY: 
WASHINGTON - A delegation of Hoosier officials today asked the 

Pentagon to consider a plan that would close the Naval Air Warfare 
:enter in Indianapolis but still keep about 2,750 jobs in the c i ty .  

Mayor Stephen Goldsmith handed the city's 12-page proposal t o  
Deputy Secretary of Defense John Deutch, the second-highest- 
ranking civilian in the Pentagon. 

Also attending were Sen. Dan Coats, Lt. Gov. Frank O1Bannon and 
2eps. Dan Burton, Andy Jacobs Jr. and David McIntosh. 

Goldsmith described the brief meeting as extraordinary. .I 
chink our proposal was well-received,It he said. 

City officials are trying to persuade the Pentagon that their 
~roposal will save the cost of moving employees to the Naval 
Surface Warfare Center in Crane, Ind., and elsewhere. 

"We are saying to the Department of Defense we can accomplish 
:he closure, enhance both Crane and Indianapolis and help the Navy 
:ave $ 100 millionIN Goldsmith said. 

"We're not like the rest of the provincial cities and states 
.hat are saying, 'Don't close our base. We're saying, 'We're 
lrepared to deal with that closure, but we have a better way to 
.eal with i t  in a way that  w i l l  retain the jobs in Central Indiana. " 

A Pentagon spokesman said Deutch would have no comment on the 
eeting. 

The city's plan has four elements: 

o The Navy would close the air warfare center as part of the 
atest round of base closings. 

o The Navy would give Indianapolis the land, buildings and 
,000 tons of equipment. 

o The Navy would continue paying about 1,250 engineers, 
~chnicians and program managers who would continue to work on 
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o The other 1,700 air warfare center employees would be hired 
by private companies that would lease space in the facility. 

Larry Gigerich, an aide to Goldsmith who has worked on the 
zity's prcposal, predicted before the meeting that the Defense 
3epartment would be noncommittal. 

However, he said the city had three objectives: 

o An affirmation that the Defense Department was interested in 
exploring the idea further. 

o Appointment of a Defense Department representative to work 
with the city in fleshing out the proposal over the next 30 days. 

o A message from Deutch to the Navy that he was interested in 
:he proposal. 

The city partly achieved its objectives. 

The mayor said Deutch agreed to have someone evaluate the 
city's economic projections. But Deutch stopped short of assigning 
someone in the Defense Department to work with the city. 

Deutch did promise to call the Navy today and tell officials 
there he was interested in the city's proposal, however. 

The last objective was important. 

The Navy's point man, Vice Adm. William Bowes, has rejected the 
=ityts previous efforts at saving the center. 

Gigerich said he believed Bowes' chief goal throughout the 
closing process had been to protect the Navy's two industrial bases 
dith air strips. 

"There is a very big war going on in the military right now 
~etween the Air Force and the Navy. The Air Force wants to take 
3ver all aviation work," Gigerich said. 

I1Adm. Bowes wanted to protect the two sites where you can land 
ind take off aircraft from,'' Gigerich said. 

That speculation aside, Gigerich said a nod to the city from 
Ieutch would remove any opposition from the Navy. 

"The key people to sign off are both disciples of Deutch," he 
:aid. ''The Navy's not going to buck him. 

JOAD-DATE-MDC: March 09, 1995 





BASE VISIT REPORT 

FORT CHAFFEE, ARKANSAS 

11 April 1995 

LEAD COMMISSIONER: 

Commissioner Josue Robles, Jr. 

ACCOMPANYING COMMISSIONER: 

None 

COMMISSION STAFF: 

Ed. Brown, Army Team Leader 

LIST OF ATTENDEES: 

LTC Robert A. Dow, Jr., Commander, US Army Garrison 
The Honorable Tim Hutchinson, Congressman, 3rd District, Arkansas and Co-Chairman, Fort 

Chaffee Committee 
MG Melvin Thrash, Adjutant General, Arkansas 
BG James Thomey, Assistant Adjutant General Air, Arkansas 
BG Robert S. Hardy, Jr., Chief of Staff, US Army Reserve Command 
COL William Shirron, Commander, Regional Training Brigade 
COL Dennis Porter, Director of Resource Management, Fort Sill 
Mr. Ed Warmack, Civilian Aide to the Secretary of the Army 
Judge Bud Harper, Sebastian County Judge and Co-Chairman, Fort Chaffee Committee 
COL Bob Boyer, USA (Ret), Spokesman for Veterans Group 
LTC Harry Bryan, Staff Analyst, The Army Basing Study, HQ DA 
Ms. Pat Williams, Legislative Assistant, Senator Bumpers 
Mr. Steve Ronnell, Legislative Assistant, Senator Pryor 
Mr. Lee Pittman, Administrative Aide, Senator Pryor 

BASE'S CURRENT MISSION: 

Support active Army and Reserve Components training. 

DoD RECOMMENDATION: 

Close Fort Chaffee, except minimum essential buildings, and ranges for Reserve Component 
training as an enclave. 



DoD JUSTIFICATION: - 

The Joint Readiness Training Center relocated to Fort Polk, LA in 1992; post has Active 
Component garrison, but no Active Component units. 

Ranks tenth out of ten continental United States Major Training Areas and is excess 
infrastructure to downsized Army's needs. 

Some Reserve Component training can still be done, but Reserve Component annual training 
can be done at Forts Polk, Sill, or Riley. 

MAIN FACILITIES REVIEWED: - 

Ground tour of majority of installation with stops at USAR NCO Academy training site, USAR 
Regional Training Site-Medical, WWII barracks complex showing progressive upgrades, and 
field house. Aerial tour of river crossing site, aerial gunnery and bombing range, Rattlesnake 
Drop Zone, and Arrowhead Drop Zone. 

KEY ISSUES IDENTIFIED 

National Guard Bureau position is that "Fort Chaffee is essential to maintain training and 
readiness standards for the National Guard." 

Reserve Components need installation for both annual training and inactive duty training 
since they cannot favorably compete for training densities at active component installations. 

Distance and time to alternative training sites, coupled with increased costs, will result in lost 
training time and reduce readiness. 

5th Army Regional Training Brigade is establishing a forward headquarters at Fort Chaffee 
to fulfill Congressionally mandated Title IX Reserve Component training requirements. 

Tenants (5th Army Regional Training Brigade, US Army Reserve NCO Academy, Regional 
Training Site-Medical, Equipment Concentration Site, Department of Energy, MILES 
contract logistical support site, US Marshall, and Defense Reutilization and Marketing 
Office) need to be enclave. 

FORSCOM designated mobilization site cannot be accommodated in enclave. 



INSTALLATION CONCERNS RAISED: 

Significant number of buildings are closed and awaiting funding for destruction. 

FY 95 training activity is projected to increase 34 percent over FY 94, the year used by the 
Army for its analysis. 

Installation contains 63,000 acres of varied maneuver space. 

Installation controls both sides of three crossing sites on Arkansas River and can control flow 
of water. 

No environmental detractors to training exist. 

Active component units [2nd Armored Cavalry Regiment from Fort Polk, 5th Engineer 
Battalion (Combat) from Fort Leonard Wood, XVIII Airborne Corps, and others] are training 
at Fort Chaffee during FY 95. 

COMMUNITY CONCERNS RAISED: 

Military value of installation was not accurately portrayed by the Army in its analysis. 

Mechanized maneuver acres are greater at Fort Chaffee than all major training areas except 
Fort Irwin and Fort Polk, and the Army's number for Fort Polk is disputed. 

The fact that Fort Chaffee is on a navigable river was neglected in the Army's analysis. 

Using FY 94 training statistics skews importance of Fort Chaffee to Reserve Components. 

Training at Fort Chaffee is not affected by endangered fauna or flora. 

Significant environmental clean-up costs would preclude reuse of a significant portion of the 
installation. 

Economic impact of recommendation does not reflect true impact on the community. 

REQUESTS FOR STAFF AS A RESULT OF VISIT: 

Determine costs for Reserve Components to train at sites designated in justification for 
recommendation. 

Determine reason and alternative locations for Active Component units trai:ning at Fort 
Chaffee during FY 95. 



Determine economic feasibility of transferring operation and maintenance of installation to 
the Reserve Components. 

Evaluate community concerns. 





BASE VISIT REPORT 

DETROIT ARSENAL TANK PLANT, MI 

24 APRIL 1995 

LEAD COMMISSIONER 

Commissioner Wendi Steele 

ACCOMPANYING COMMISSIONER 

None 

COMMISSION STAFF 

Bob Miller, Analyst, Army Team 

LIST OF ATTENDEES 

Senator Carl Levin 
Representative Sandy Levin 
Chairman Steenbergh, Macomb County Commission 
Mayor Notte, Sterling Heights, MI 
LTC Alvin Leonard, Defense Contract Management Office (DCMO), Detroit Arsenal Tank Plant 
Mr. Robert A. Kaspiri, Chief BRAC Task Force, Tank Automotive and Armaments Command 
Mr. Ron Harnner, Analyst, Army Basing Study 
Mr. Henry Macklin, Plant Manager, General Dynamics Land Systems 

BASE'S PRESENT MISSION 

Detroit Arsenal is home to Tank-Automotive Command and associated commands. Detroit 
Army Tank Plant supports production of M1 tanks, related co- production and related foreign 
military sales. 

SECRETARY OF DEFENSE RECOMMENDATION 



Realign Detroit Arsenal by closing and disposing of the Detroit Army Tank Plant. 

SECRETARY OF DEFENSE JUSTIFICATION 

Detroit Tank Plant is one of two (Lima Army Tank Plant, Lima, Ohio). Detroit is not as 
technologically advanced as Lima nor configured for latest tank production. Lima Tank Plant 
can accomplish the rebuild mission. 

MAIN FACILITIES REVIEWED 

Received an overview brief in the DCMO Training Room at Detroit Arsenal Tank Plant. Toured 
the production and assembly building at Detroit Arsenal Tank Plant. 

KEY ISSUES IDENTIFIED 

Detroit Arsenal Tank Plant produces MIA2 gun mounts and 35 parts in support of tank 
production line at Lima. Also stores and modifies tanks for Saudi Arabia and Kuwait. Current 
programs terminate January 1997. Army scenario calls for plant closure after completion of 
contracts, but assumes this to be in 1996. When is production completed? When will plant 
close? 

Army recommendation shifts workload to Lima Tank Plant and Rock Island Arsenal. There is 
no programming of military construction or equipment movement to support gaining 
installations. Ongoing study will probably identify requirement to move equipment to Lima. 

Army is currently studying the cost and quality of gun mount production at Detroit and Rock 
Island. 

Army COBRA does not reflect approximately 40 DCMO personnel at the Tank Plant. 

Senator Carl Levin cites mistakes in Army analysis. 
- Analysis does not include contractor job loss. 
- There are no costs for construction or to move equipment to gaining installation. 

Estimates cost at $25 million. 

COMMUNITY CONCERNS RAISED 



Senator Levin also states that Detroit production of gun mounts is cheaper and product is of 
better quality. Movement of production to Rock Island would not be in compliance with OMB 
Circular 876 by moving work from the private to public sector. 

Representative Sandy Levin cited concerns over cost to move operations to Lima and 
environmental costs in the test track infield. 

County of Macomb and City of Sterling Heights presented proclamations to keep Detroit Arsenal 
Tank Plant open. 

Community is concerned that Army did not properly represent job impact from the 
recommendation by not reflecting loss of approximately 250 contractor jobs. 

REOUESTS FOR STAFF AS A RESULT OF VISIT 

Follow-up with Arrny Basing Study to obtain study on equipment requirement at Lima in support 
of mission gain. Should be available in mid-May. 

Request information on cost of gun mount production at Detroit and Rock Island. 

Have Army update recommendation to reflect DCMO personnel and closing timeline with 
current contract completion. 

Bob Miller/Army Team/ 26 April 1995 
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Annp B M C  Staffto Detroit Tank Plant 

MI- Kennedy wit11 Capt Lyman 

Depart for Airport to meet Ms. Steele 

Ms Steele Arrives at Detroit Airport 

Enroute to Selfridge via Helicopter 
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Fact Sheet 
Detroit Arsenal Tank Plant, DATP 
Location: Detroit Arsenal, Warren, Michigan 
Commander: Lt. Col. Alvin J. Leonard 

DATP 
Detroit Arsenal Tank Plant 

Since 1941, DATP has provided essential support The parts and components produced at DATP 
to the Army in the areas of tank production, parts are being shipped to the Lima, Ohio, Ar~nv Tank 
manufacturing, and tank modification support. Plant, LATE for use in production. 

DATP is a Govemment-Owned, Contractor- Additionally, MlA2 tanks are being shipped from 
Operated facility. The operating contractor is LATP to DATP for storage and modification 
General Dynamics Land Systems, GDLS. purposes. These tanks are being stored and 

modified to meet specific customer requirements 
The faciwsize  is approrimaiely A A 1.2 million and later shipped to foreign military allies. 
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Fact Sheet 
The U.S. Army Tank-automotive and Armaments Command 
ATTN: Public Affairs Office (AMSTA-CS-CT) 
Warren, Michigan 48397-5000 
(81 0) 574-5663 
(81 0) 574-5097 [Fax] 

The U.S. Army Tank-automotive 
and Armaments Command 

TACOM! The United States Army's Tank-automotive and 
Amlaments Command. Headquartcrcd in Warren, Michigan, 
on the grounds of the Detroit Arsenal, and over 9,000 strong, 
TACOM's worldwide mission is to research, develop, field, 
and support the Army's ground-based vehicle systems and 
weapons. 

The Arsenal was originally constructed in the early 1940's to 
build tanks for American soldiers fighting in World War 1T. The 
tank plant continued its production of tanks until 1989, when 
the Eefense Tank Plant in Lima, Ohio, assumed responsibility 
for p-oduction of the Abrarns Main Battle Tank. 
. 

O v ~ r  the years, the organizational structm ol  the Tank- 
auromotive and Armaments Command has et.olired in order 10 
capitalize on the explosive growt! of automs;li7r tcchnolog\s. 
TACOMnow has a dedicated staffof more t h x  10.000 civilims 
and soldiers working together to ensure ti-lat it provides the bes: 
possible support. To accomplish its diverse missions, TACOhl 
is functionalig organized to support a piece of eq~ipment from 
inception, through design and procurement, 1-0 sustainmenr 
until the end of the equipment's life-cycle. 

provide the most advanced, affordable military systems and thc 
most competitive commercial products. TARDEC's 
commitment to Toral Quality hlanagement earned them the 
distinction of being selected as the first Army unit ever to win 
the Quality Incentive Program Award in 1994. 

Another aspect of the TARDEC mission is Tactical Mobility 
Technical Center. TARDEC incorporates research and 
development of diverse equipment such as combat engineer 
equipment, from counrermobiiiry pioups to tacucai bridges, and 
Quartermaster "liquid logistics" suppl~~ equipment for fuel 
delivery and water pur5cation. This diilersity of mission that 
md:es TARDEC r n?:urd con~ihuto :  :? our Xaiion's si?ppr-: 
of humanitarian efior~s tilruugilout tilt worid. 

ARDEC. Tk Xiixrmi?i;I L~~~~~~ 3ci.cio;~1cn: 2;;; 
Engineering Centc:. located ar Picaunny .4rscnai, N.: .. aesignr 
and tests cutting-edge t~hnoiogics appiied to weapon system: 
and both conventionai anand unc:onventiomI munitions. ARDEC 
is a significant integrating kctor in a mdt i rude  of weapon5 
systems used in the combined ,arms task force LO ennance power 
projection at the tactical leire;.. .ARDEC smvcs to maintriin 2 
strong technoIog base in governmcn:. i n d ~ s t ~ ~ ~ i f n d  universitie: 
irom which to dc~ciop improvcd cquipmzni  and pvs- I -\'en i 

technology surprise. 

TACOM has two research centers, TARDEC and AFZDEC to 
research, design, build prolotypes, and test equipment. SYSTEMS AND LOGISTICS ~IANAGEMENT 

TARDEC. The Tank-Automotive Research, Development 
and Engineering Center, is located on the grounds of the Detroit 
Arsenal. Its focus is to conduct research, development and 
engineering to achieve global technological superiority in 
military ground vehicles. Simulation technology, pioneered at 
TARDEC, is used at battle labs throughout the Amy to test 
doctrine, concepts and equipment prototypes in the Virtual 
Brigade. Additionally, TARDEC plays a significant role in the 
President's initiatives to diversify military technology and 
share it with the American industry. These initiatives will 

The Weapon System Management Directorate internally 
manages the planning, procurement, testing and fielding of 
systems that range from the MI 13/M60 Fan il y of Vehicles to 
construction and material handling equipment. These systems 
span the spectrum from military items to commercial off-the- 
shelf items. 

When an itcm has matured and no longcrrequires the intensive 
management of new systems, TACOht's Systems and Logistics 
Management Center takes reslansibility for the iEm. The 
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SIZE: 

DATP SQUARE FOOTAGE 

OPERATIONS: 

COMPONENT PART MACHINING AND ASSEMBLY 

GOVERNMENT' OWNED PROPERTY AND EQUIPMENT 

LOCATED ON ARMY ("TACOM) INSTALLATION 

OPERATING CONTI3ACTOR IS GDLS 



DATP HISTORY 

TANK PRODUCTIOhI: 
PERIOD 

- - -- 

WORLD WAF] II 

KOREAN WAR 

*NO NEW TANK PRODUC7-1GN 

MODEL QUANTITY 

TOTAL 

1946-1 95  1 (MILITARY DEVELOPMENT AND MODIFICATION CENTER) 
1956-1 959 (MANUFACTURE COMPONENTS) 
1 9 9  1 -PRESENT (MANUFACTURE COMPONENTS) 
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TO LATP F01:1 1.151! li\J 13RODUCTION 

" MAJOR ITEMS INCIIJDE THE GUN MOUNT, 
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