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I TAKE THlS OPPORTUNITY TO THANK YOU FOR THE -. 

IVE THlS PRESENTATION 

M TO NOT ONLY ANSWER ALL 
YOU MAY HAVE 

- BUT WE HAVE CHANGED IT PERIODICALLY TO RESPOND 
TO QUESTIONS THAT HAVE ALREADY BEEN ASKED 
THROUGH SOME 70 COMMUNITY MEETINGS THUS FAR IN 
1994 

I HAVE SET ASIDE TIME AT THE END TO ANSWER ANY 
ADDITIONAL QUESTIONS, BUT FEEL FREE TO ASK THEM ON 
THE SPOT IF YOU WISH 



FIRST I WlLL COVER THE COMMISSION'S ORIGIN, ROLE, 
PROCESS AND ORGANIZATION AS WELL AS SOME ' 
COMMENTS ON DOD'S PROCESS AND ORGANIZATION 

g I WlLL REMIND YOU OF SOME WAYS THE COMMUNITY CAN 
BEST IMPACT THE PROCESS FROM AT LEAST MY 
PERSPECTIVE AS A STAFF MEMBER 

4 THAN I WlLL NOTE SOME PROSPECTS AND LATE BREAKING 
CONCEPTS 

, FINALLY, I WlLL RECAP BOTH THE HISTORY OF PAST 



60's 
- KennedyIMcNamara 

BB Most extensive BRAC 
BB 100's took place; more than 60 major installations closed 
>> Criteria established by OSD 
>> Minimal consultation with Military Departments and Congress 
)) Congress viewed negatively because of broad extent and cumulative political 

and economic impact 
- 1965 

>> Legislation setting up reporting requirements 
>> Congressional involvement 
)) Vetoed by Johnson 
>> Confrontation between Executive and Legislative Branches 
>> DoD able to complete BRAC 

70's 
- DoD found difficulty in BRAC 
- Repeated attempts by Congress to regulate 

76 
- MILCON Authorization; greater than 250 civilian employees; notify Congress; assess 

personnel and economic impacts; follow NEPA; wait 9 months 
- Vetoed by Ford 

0 ' 77 
- USC 2687 Approved by President Carter 
- Stopped closures for more than a decade 

0 88 
- Inaction resulted in Commission chartered by Secretary Carlucci 
- Codified by Congress -- Public Law 100-526 
- One-time Commission 
- Secret deliberations 

January 1990 SECDEF announcement 
- Comply with 10 U.S.C. 2687 

I' November 1990 -- Public Law 101-510 modeled after Public Law 100-526 



AS I MENTIONED, PUBLIC LAW 2687 HAD SOME MAJOR 
IMPLICATIONS FOR THE THRESHOLDS SHOWN AND IN 
ESSENCE SHUT DOWN MAJOR BASE CLOSURES FOR A 
DECADE 

Any action to close or realign an installation which exceeds the 
applicable thresholds must comply with the following requirements 

any construction as a result of the above is also restricted 

Notify the HASC and SASC in an annual request for authorization of 
appropriations 

Submit specified evaluations of the indicated consequences of the 
proposed action 

Comply with waiting periods ,whichever is longer 

Not stated what action Congress would take to prevent action; 
however, the norrn has been to pass legislation to preclude use 
of funds to implement 

AIE efforts are not restricted by this legislation 

Statute also defines "installation" and "realignment" 



Chartered by Secretary Carlucci on May 3,1988 to : 
- Determine a process for selecting bases for closure and 

realignment 

- Identifying bases for closure and realignment 

- Report finding by December 31,1988 
Twelve Commissioners appointed by SECDEF 

Co-chaired by Former Senator Abraham Ribicoff of Rhode Island 
and former Congressman Jack Edwards of Alabama 



Congress and President endorsed Commission approach by 
enacting Public Law 100-526 on October 24,1988 

Required SECDEF to: 

- Transmit report to HASC and SASC by January 16,1989 

- Initiate all recommendations no later than September 30, 1991 
and complete all recommendations by September 30, 1995 

r Congress had only two options 
- Accept all recommendations 

- Enact resolution disapproving all recommendations within 

$ 45 legislative days of March 1,1989 
Law also established the "Base Closure Account" -- a no-year, no- 
color account specifically authorized and appropriated to accomplish 
closures and realignments 
Also waived provisions of National Environmental Policy Act 
for decision-making but not for execution 
One-time authority; did not consider any adjustments necessary to 
accommodate changes in force structure 
Secret deliberations and Commission adjourned upon 
submitting report to SECDEF 

No role for the President 



THE SECRETARY OF DEFENSE ANNOUNCED A PLAN TO 
REPLICATE HIS 1988 EFFORT IN JANUARY OF 90 

CONGRESS REACTED DECIVELY TO THIS ATTEMPT WITH A 
SENSE THAT SOME CHANGES WERE NECESSARY 

THAT SENSE AND SOME WISE PLANNING BROUGHT US TO 
WHERE WE ARE TODAY 



Provisions of Public Law 101-510 are outlined on next two charts 

THlS CHART GIVES YOU THE TIMING ASPECTS OF THE LAW -- 
a THE NEXT CHART WILL COVER THE WHOS AND HOWS OF 

THE CURRENT PROCESS 

ALTHOUGH I WILL COVER THE EXACT PROCESS SEQUENSE IN 
A FEW MOMENTS THlS COVERS THE LEGISLATED ASPECTS 
OF THE COMMISSION AS INITIALLY ESTABLISHED IN 1990 AND 
AMMENDED SINCE THEN 

SOME KEY ASPECTS ARE THE THREE COMMISSION 
ROUNDS, THE LAST OF WHICH DOD IS ALREADY 
STARTING 

THE DEPARTMENT WILL, IN I  GIVE THEIR 
RECOMMENDATIONS TO THE COMMISSION ON MARCH 
1ST ( WAS APRIL THAN MARCH 15TH) 

YOU NOTE THAT WE ARE REQUIRED TO REPORT TO THE 
PRESIDENT ON JULY 1ST 

AND HE HAS 15 DAYS TO PRESENT THE COMMISSION 
RECOMMENDATIONS TO THE CONGRESS ARE RETURN 
THE REPORT TO THE COMMISSION FOR FURTHER 
CONSIDERATION 
THE COMMISSION HAS 30 DAYS TO ADRESS HIS 
CONCERNS BUT IS UNDER NO OBLIGATION TO CHANGE 
THE REPORT 
IF HE REJECTS IT THE PROCESS IS OVER FOR 1995 



8 COMMISSIONERS - A D ~ I C ~ A N D  CONSENT 

GAO ACTIVE PARTICIPANT -REPORT - ON STAFF - THROUGHT A 
9 

THE METHODOLOGY IS WHAT MAKES THIS PROCESS WORK 
FC +CRIT , CERT, OPEN PROCESS, NEW CONCEPT ON REUSE 
PLANNING AND TESTIMONY UNDER OATH TO BE COVERED 
LATER A 

ADDS CHANGE-- 45 DAYS VICE 30 

FY94 DoD Authorization Act added a provision that all testimony 
before the Commission will be under oath 1995 CHANGE 

- Not sure how this will be implemented 

- Will be interesting when Members of Congress appear before 
the Commission and have to be sworn in 

- ADDS FOR CONSIDERATION TO BE ANNOUNCED NLT 45 DAYS 
PRIOR TO REPORT- CHANGE FOR 1995 
Final point I want to emphasize is the requirement for the 
Commission to publish the list of installations it adds for 
consideration as additions or substitutions to the SECDEF's 
recommendations must be published in the Federal Register 45 days 
before the Commission's recommendations go to the President 
rather than the previous 30 days 







Key date is the 3 Jan nomination deadline 

- COULD STOP THE PROCESS IF NO NOMINATIONS 



GAO Report f i  

Two rounds of 

e 





nd, it must publish 
r public comment 

transmitted to Congress 
Congress has until 15 Fe act resolution of disapproval 

Sense of Congress in FY94 DoD Authorization Act to include direct 
costs to other Federal departments and agencies, not just DoD 
- Report required upon publication of amended criteria 

- Not sure what DoD will do if criteria are not amended 



Organization for 1993 Commission 

Had 77 on staff 
By law, limited to 15 in off-year 

1995 organization will depend on number and scope of 
recommendations 

- Outcome of Joint Cross-Service Groups may require 
adjustments 

- More on Joint Groups Later 



This is How it was done in 93 

The 1995 forecast could drive some major changes 

- Could be the largest List Ever 

- Large number of Interservicing Initiatives will alter teams 
The 93 DoD detailees were a major contributor to the Services 

As I said, The actual 1995 organization could vary depending on the 
successes of the DoD efforts to promote jointness 

- The Service specific teams could vary depending on the 
interserviced commodities 



DoD organization for BRAC 95 as announced in 7 Jan 94 policy letter from DEPSECDEF 
The 6 Groups shown at the bottom of the slide represent a DoD initiative to promote interservicing 

BRAC 95 Review Group will: 
- Review BRAC 95 analysis policies and procedures 

- Review excess capacity analyses 
- Establish closure or realignment alternatives and numerical excess capacity reduction targets 

- Review work products of DoD components and Joint Cross-Service Groups 

- Make recommendations to SECDEF including cross-service tradeoffs and submission of below-threshold 
actions 

BRAC 95 Steering Group will assist BRAC 95 Review Group in exercising authorities and will review DoD 
component supplementary guidance 
Functional Joint Cross-Service Groups will potentially: ( Some Apprehension as to level of success) 
- Determine common support functions and bases to be addressed (Depots, Labs, Research & 

Development, Hospitals & Undergraduate Pilot Training) 
- Establish guidelines, standards, assumptions, measures of merit, data elements, and milestones for DoD 

component conduct of analyses 
- Possibly Oversee DoD component cross-service analyses 

- Identify necessary outsourcing policies and make recommendations regarding these policies 

- Review excess capacity analyses 
- Develop closure and realignment alternatives and numerical excess capacity reduction targets 

- Analyze cross-service tradeoffs 
- Effort will require interplay and an iterative process between DoD and the Services 

Economic impact group will: # 
- Establish guidelines for measuring economic impact and, if practicable, cumulative economic impact 

- Analyze DoD component recommendations under those guidelines 

- Develop a process for analyzing alternative closures or realignments necessitated by cumulative economic 
impact considerations 



pou ""p' &[cJ$l THESE NEXT EW SLIDE W LL HO U LY IVE YOU AS A 
GROUP AND AS INDIVIDUAL COMMUNITIES SOME HINTS ON 
HOW TO DEAL WlTH THE PROCESS 

4 - AS I MENTIONED EARLIER WE HAVE HAD SOME 70 
COMMUNITY MEETINGS THIS YEAR - SOME OF YOU HAVE 
BEEN INVOLVED 

4 - OUR LIBRARY HAS A WEALTH OF INFORMATION FROM 
THE 1991 AND 93 COMMISSIONS - IT MIGHT BE A GOOD 
WAY TO SEE IF THEIR WERE MISCONCEPTIONS OF YOUR 
BASE THAT YOU MIGHT WANT TO FIX OR CLARIFY WlTH 
THE DEPARTMENT 

g - AND NOW IS THE TIME TO CONCENTRATE ON THE 
DEPARTMENT AS THE BEST WAY TO STAY OFF THE FINAL 
LlST IS NOT TO BE ON THE DOD RECOMMENDED LlST 

6 
- ONCE YOU HAVE MET WlTH US,  KEEP IN CONTACT 

WHEN EVER YOU HAVE NEW INFO OR WANT TO FOLLOW 
UP OR SHARE RUMORS 



WHAT HAPPENS AFTER MARCH IST? IF YOU ARE ON THE LIST 
THE TIMING BECOMES CRITICAL 

- WE WlLL HAVE THE DOD DATA IN OUR LIBRARY WITHIN 3 
DAYS AS WlLL READING ROOMS BOTH IN THE SENATE 
AND THE HOUSE -- GET FAMILIAR WlTH THE DATA ASAP 

- IF YOU HAVE NOT YET MET WlTH THE STAFF THlS IS THE 
TlME BUT THE FIRST WEEK IS NOT THE BEST TlME AS WE 
WlLL BE 

AS WE CONSlm 

THlS CHART 

17 Regional Hearings 

- 9 before and 8 after "adds" 

As noted , the meetings just prior to final delibs were intense and 
frequent - Sometimes 5-6 in a day 

- Obviously could be a detraction from actual analysis 

- But usually valid info and data provided for independent look 
Community is really an extension of our staff 

- Meetings are worth while as long as info provided is new 

- Staff runs community comments through DoD for comment 
- Obviously there is competing comm nl , h'YiVuf" /'T /Jfl 



c 
o d ? 6  

KNOW PROCESS,HISTORY,COMPETlT 

A 
MILITARY VALUE 

C.  

STAY OFF THE LlST IF YOU CAN THROUGH ACTIVE 

Q COMMUNITY INVOLVEMENT 

IF BEING LOOKED AT BY THE COMMISSION TAKE THE LEAD IN 
PUTTING FORWARD THE BEST ARGUMENT FOR RETENTION 
- IE BE PROACTIVE BUT BE ORGANIZED 

AS I THINK I MENTIONED - DO NOT BE AFRAID TO BE LOOKING 
TO THE FUTURE THROUGH A REUSE PLAN - THE 
COMMISSION HAS NEVER SLIGHTED A COMMUNITY BECAUSE 
OF SUCH AN EFFORT AND IN THIS YEARS CONFERENSE 
REPORT THE CONGREE MADE IT OFFICIAL 

- AFTER ALL DOES AN INSURANCE COMPANY PENALIZE 
SOME ONE FOR HAVING A WILL? MAYBE NOT Ahl EXACT 
METAPHORE BUT SOUND PLANNING IS ALWAYS BETTER 
THAN STALLING 

l W O  FINAL KEYS 

11 
- DO NOT GET COMPLACENT IF YOU ARE NOT ON THE LlST 

YET A COMPETING BASE IS. THE COMMISSIONERS 
VOTED TO LOOK AT 77 MORE BASES LAST YEAR;;; 

Q - MILITARY VALUE 



I HAVE COVERED MOST OF THE CHANGES ENACTED FY 94 FOR THE 
NEXT ROUND INCLUDING THE EARLIER DOD REPORT & D MORE 
NOTIFICATION TIME TO THOSE BASES ADDED AS WELL AS THE 
TESTIMONY UNDER OATH 

AND THE FY95 COMMENTS CONCERNING REDEVELOPMENT PLANS 

Supreme Court, in a 9-0 decision, broadly rejected the courts' ability to 
review the actions of the Secretary of Defense and the Defense Base Closure 
and Realignment Commission. 

The Court also said that the President has full discretion in making his base 
closure decisions. 
The Court's main holdings were: 

- The actions of the Secretary of Defense and the Commission are not 
reviewable final agency action within the meaning of the Administrative 
Procedural Act. The action that affects military bases is one of the 
President and the President is not an agency reviewable under the 
Administrative Procedural Act. 

- A claim that the President violated the 1990 Base Closure Act by accepting 
an allegedly flawed recommendation of the Commission is not a constitutional 
claim subject to judicial review. 

- The 1990 Base Closure Act does not limit the President's discretion 
approving or disapproving the Commission's recommendations. 

Congressman Hansen from Utah proposed an amendment to the FY95 
Defense Authorization Act to postpone the 1995 round of closures to 1997. 
On May 23rd, the House rejected this amendment by a 362 to 68 margin. 

In a May 10th letter to their colleagues, Senators Dole, Thurmond, and Stevens 
proposed delaying the 1995 round to 1997. However, an amendment was not 
considered in the Senate. 

Many articles have appeared in the press about extending the current base closure 
process to 1997. We know of no initiatives pending in the Congress to amend 
Public Law 101-510 to add another round. Stay tuned! 

Chairman Courter announced his resignation on June 30,1994 to clear the 
way for the Clinton Administration to fully prepare for a vigorous round of base 
closures in 1995 



84 % of those submitted endorsed by Commission 

12 % rejected -- examples include 

- Fort McClellan, AL 

- Letterkenny Army Depot, PA 
- NAS Meridian, MS 

- NSC Charleston, SC 

- NSC Oakland, CA 
- NH Charleston, SC 

- McGuire AFB, NJ 
- DISC Philadelphia, PA 
- DDD Letterkenny, PA 

4 % changed -- examples include 

- Fort Monmouth, NJ 
- Presidio of San Francisco, CA 

- NESEC St. Inigoes, MD 

- Homestead AFB, FL 
Adds include 
- Presidio of Monterey Annex, CA 

- Red River Army Depot, TX 

- Anniston Army Depot, AL 

- NAS Agana, GU 

- Plattsburgh AFB, NY 
- Gentile AFS, OH 
- Ogden AFLC, UT (Tactical Missiles) 





THIS SLIDE SUMMARIZES THE GEORGIA RELATED 
HAPPENINGS 

THE FORT GILLAM PLAN WAS PART OF THE REJECTED 1990 
6 PRESS RELEASE - THE 1993 COMMISSION DID CHOOSE TO 

LOOK AT FT GILLAM AS WELL AS FORT MCPHERSON BUT DID 
NOT RECOMMEND ANY THING 

0 MOODY 

P 

/;hWH 
NAVAL EEGWSNG CENTER AT MACON WAS CLOSED - 
SLOTS FROM NEWARK AND TEMPORARY ASSIGNMENT OF F- 

a f' 16s FROM HURRICANE RAVAGED HOMESTEAD 
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The next several slides will give a historical rundown of the changes 
recommended by the 1988, 1991 and 1993 Commissions 
As I am more familiar with the Air Force Recommendations as the Air 
Force Team Leader, I will have separate Summaries later for the Air 
Force Recommendations 



As I noted we will ciover the Air Force recommendations in a bit 
more detail in a minute 
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PRESS RELEASE 

CJnited States Senate 
Committee on Armed Services 

Sam Nunn, Georgia 
Chair man 

SR-228 Russe/l Senate m c e  Building, Washington, DC 2 0 5 7 0  (202) 224-3871 

Contact: C a t h y  O'Btien FOR IMMEDIATE RELEASE 
( S e n a t o r  Nunn's office) August 11, 1994 
( 202) 224-3521 
Chris K e l l e y  Cimko 
( Senator Thurmond' s off  ice ) 
( 2 0 2 )  224-7730 

NATIONAL DEFENSE AUTHORIZATION ACT FOR FISCAL Yl3AR 1995 

Senator Sam Nunn (D-GA) and Senator Strom Thurmond (R-SC), 
the Chairman and Ranking Minority Member of the Armed Services 
Committee, announced today that t h e  Senate and House conferees 
have reached final agreement o n  the defense authorization bill. 
This bill a u t h o r i z e s  funding for t h e  Department of Defense, t h e  
n a t i o n a l  security programs of t h e  D e p a r t m e n t  of Energy, and civil 
dlsf ense. 

A t  the conclusion of the conference, Senator Nunn s a i d :  
"rJnder t h e  circumstances, this is a sound conference agreement 
that continues the process of restructuring o u r  d e f e n s e  
establishment- I am concerned, however, that the projected 
funding levels for national defense over the next several years 
will not be adequate to maintain the current  readiness of o u r  
forces, provide for their needed modernization, and still support 
the force structure necessary t o  car ry  out the full range of 
missions called for u n d e r  the Boteom-Up Review." 

"The Conference Report is t h e  result of give and t a k e  by 
both H o u s e s  of the Congress and c u l m i n a t e s  a great deal of work 
by both the House and the S e n a t e , "  s a i d  Senator Thurmond. "We 
have w o r k e d  out a conference a g r e e m e n t  t h a t  provides t h e  highest 
level of funding possible under the constraints of the Budget 
Resolution. ** 

Senator  Thurmond continued: "I am concerned that these 
levels may be inadequate in light of the  increasing commitments 
we have undertaken around the world- Current  funding levels will 
not ensure that we can be prepaxed f o r  t w o  major regional 

0 
App r.d'ii;-cZC1 ra.K8'r e-r-g4-m;I: ..ta-h .~ . . . ' t .~ - .  t n e .  . " . " .  - 

Marine Corps as these tanks  become excess to t h e  active A r m y ' s  
requirements., 

o Added $130.0  m i l l i o n  t o  the request t o  pu.rchase an 
extra b a t t a l i o n  of multiple launch r o c k e t  system launchers 
( M L R S )  . 



contingencies as well as t h e  emergency response team for  the  
world. Additionally, we cannot adequately modernize our forces 
into the twenty-first century with the budget levels we have been 
gf-ven by t h e  Clinton Administration. I hope t h e  f a c t  t h a t  the 
conference agreed to the Senate's h i g h e r  budget number sends  a 
message to t h e  President t h a t  he must not c u t  the defense budget 
any lower. I will oppose future efforts to c u t  the defense 
budget until we balance our n a t i o n a l  security objectives w i t h  t h e  
means necessary to achieve those objectives." 

During the conference, the Senate and House conferees 
resolved approximately 1,600 language and funding differences. 

m I N G  AUTFiORXZATION 

The conference agreement authorizes approximately $263.8 
billion in budget authority for the national defense budget 
function for fiscal year 1995, which is t h e  level requested by 
the P r e s i d e n t  and agreed t o  by t h e  Congress in the ~ u d g e t  
Resolution fo r  f i s c a l  year 1995. 

o Expressed t h e  policy of t h e  Congress t h a t  the  President 
s h o u l d  by t h e  end of October formally introduce a resolution at 
the UN Security Council to terminate the international arms 
embargo on t h e  Government of Bosnia and Hercegovina if t h e  
Bosnian Serbs have not accepted the contact group's proposal by 
October 15, 1994. The President h a s  indicated his willingness to 
make this effort in the U.N. Security Council. Funding for 
Department of Defense enforcement of t h e  arms embargo on Bosnia 
will be terminated no later than November 15th if the Secur i ty  
Council has not lifted t h e  arms embargo on Bosnia and t h e  Serbs 
have not accepted t h e k o n t a c t  group's proposal. 

o Authorized a 2 . 6  percent pay raise for military 
personnel  on J a n u a r y  1, 1995. 

o Added $20.0 million to the budget for continued 
research into the cause and treatment of the "Gulf War Syndrome". 

o Directed revisions to t h e  Department's programs 
addressing victims' advocacy, sexual harassment, and spouse 
abuse. 

o Improved t h e  h e a l t h  care and housing benefits available 
to dependents of servicemembers who die on active duty. 

o Provided $125.0 million to preserve the bomber 
industrial base for one year, while t h e  Secretary of Defense 
reexamines bomber requirements and capabilities . While this 
reexamination is underway, the Secretary may obligate up to 



$100.0 million to preserve those core capabilities which would 
take extended periods of t i m e  o r  s u b s t a n t i a l  expense to 
regenerate and which are in imminent danger of being lost t h a t  
a r e  needed to m a i n t a i n  t h e  ability to design, develop, and 
produce bombers in the near- or long term. 

o Preserved all options for the bomber force by freezing 
the current inventory of 95 B-52s and 9 5  B-1s. 

o Authorized increases above the budget request of $443.0 
m i l l i o n  f o r  key readiness areas,  such  as depot-level maintenance 
and repair of weapon systems, t r a i n i n g ,  and r e c r u i t i n g .  

o Approved the budget request of $400.0 million f o r  
cooperative threat reduction ("Nunn/Lugar*') programs for the 
states of the former Soviet Union. 

o Authorized the budget request of $ 4 6 . 3  million for 
military-to-military contacts between the military forces of t h e  
U n i t e d  States and emerging democracies. 

o Approved the budget request of $2.5 billion for 
development of the F-22 and $1.4 billion for development of the 
F/A-18 E/F a ircra f t .  

o Approved $1.1 billion for 24 F/A-18 C/D a i r c r a f t  for 
the N a v y .  

o Approved t h e  Administration's request t o  enter into t h e  
settlement agreement negotiated with the C-17 prime contractor in 
January, 1994. The conferees approved the budget request for 6 
new a i r c r a f t  but reduced the FYI995 procurement request of $ 2 . 8  
b i l l i o n  by $ 3 8 7 . 4  million. Approved long lead funding of $189.9 
million fo r  8 more aircraft, the amount requested in t h e  budget. 

o Authorized multi-year procurement of MIA2 Abrams tank 
upgrades for  the Army, and added $17.9 million for enhanced 
warfighting capabilities. 

o Added S108.0 million to the budget request for 24 
a d d i t i o n a l  M1A2 tank upgrades for the Anny so the A m y  could 
transfer a comparable number of MlAl tanks to t h e  Marine Corps 
Reserve no later t h a n  when the MIA2 upgrades a r e  de l ive red  t o  the 
h y -  

o Approved a provision to transfer 84 MlAl tanks t o  t h e  
Marine C o r p s  as t h e s e  t a n k s  become excess to the active Army 's  
r e q u i r e m e n t s .  

o Added S130.0 million to the request t o  purchase an 
- extra battalion of multiple launch rocket system launchers 

(MLRS) . 



o Agreed to a major initiative to support t h e  small arms 
industrial base by directing the Army to buy additional small 
arms until t h e  Axmy's i n v e n t o r y  objectives are ach.ieved and new 
weapons enter production. I n  t o t a l ,  t h e  conferees added 
$ 8 4 . 2  million to the budget request to purchase small arms. 

o Added $72.0 million to the budget for buying 6 AH-64 
Apache helicopters. 

o Added $150.0 million to the budget for upgrading 24 OH- 
58D Kiowa Warrior helicopters, sometimes referred to as the Army 
helicopter improvement program (AHIP). 

o Approved the budget request of $ 3 . 6  billion fo r  1 
nuclear powered aircraft carrier (CVN-76), and $2.7 billion for 3 
PDG-51 destroyers. 

o Approved t h e  budget request of $507.3 million for 
continued development of the Navy's new attack submarine. 

o Added $220.0 million to the budget request to purchase 
and convert 2 additional sh ips  to enhance the Marine Corps 
prepositioning ship squadrons. 

o Prohibited t h e  Department of Defense from paying any 
r o s t r u c t u r i n g  costs resulting from mergers and acquisitions in 
the defense industry unless: (1) t h e  Department issues specific 
regulations governing the conditions under which such payments 
would be allowed; ( 2 )  t h e  Department reviews each restructuring 
agreement  on t h e  b a s i s  of projected future savings; and ( 3 )  a 
senior DoD officials certifies t h a t  the projections are based on 
audited data, and t h a t  the payment of restructuring costs should 
result in overall reduced costs for the Department of Defense, 
which is the stated purpose for t h i s  policy. 

Subcommittee on Nucl-ear  Deterrence, 
Arms Control and Defense In t e - l l i s ence  

In the area of strategic programs and arms control, the 
conferees preserved bomber force s t r u c t u r e  options while 
d i r e c t i n g  further analyses of bomber requirements; added funds to 
improve near-term precision bomber weapons; and c o n t i n u e d  
r e s t r u c t u r i n g  ballistic missile d e f e n s e  programs to emphasize 
development and deployment of near-term, ABM Treaty-compliant 
missile defenses. 

o Provided $125.0 million to preserve the bomber 
industrial base for one year, while the Secretary of 
Defense reexamines bomber requirements and  
capabilities. while this reexamination is underway, 
t h e  Secretary may obligate up to $100.0 million to 
preserve those core capabilities which would t a k e  



extended periods of time or substantial expense to 
regenerate and which are in imminent danger of being 
lost t h a t  a r e  needed to maintain t h e  ability to design, 
develop, and produce bombers in t h e  near- or long term. 

o Preserved f o r  FYI995 t h e  c u r r e n t  i n v e n t o , ~  of 9 5  8-52s 
and 9 5  B-1 bombers, and direc ted  studies to better 
define long- te rm bomber requirements. 

o Added $ 7 7 . 5  million to the budget for  i n t e r i m  precision 
weapons fo r  the  bomber force until t h e  new Joint Direct 
A t t a c k  M u n i t i o n s  (JDAM) family of weapons is available 
at t h e  end of t h e  decade .  

o Transferred $120.0 million in Ballistic Missile Defense 
(BMD) a c t i v i t i e s  from t h e  Ballistic Missile Defense 
Organization to the Office of the Secretary of Defense; 
and reduced the request of $3.25 billion by an 
additional $330.0 million, to $2.8 billion, while 
maintaining funding for  priority Theater Missile 
Defense (TMD) programs. 

Required reviews of the compliance of t h e  Brilliant 
Eyes space-based sensor system and t h e  Navy Upper Tier 
THO system with t h e  ABM Treaty .  

Provided $50.0 million above the request t o  i n i t i a t e  a 
competitive acquisition cf new or improved space launch 
capabilities to replace the current expendable launch 
v e h i c l e s .  A l s o  provided $30.0 million in additional 
funds for DoD research on reusable launch vehicle 
technology. 

o Fully funded t h e  Milstar communications satellite 
program. Agreed not to transfer the program f rom t h e  
A i r  Force to t h e  N a v y  because the S e c r e t a - z y  of D e f e n s e  
will soon propose to Congress a major reform of space 
systems acquisition. 

o Authorized a total of S33.5 million for 
counte rpro l i fe ra t ion  activities, an  increase of $3.2 
million above the amount requested; extended assistance 
in support of international nonproliferation 
activities; and directed t h a t  $15.0 million be used for 
programs to prevent the theft of nuclear weapons by 
organized crime and to prevent these materials from 
entering t h e  United S t a t e s .  

o Approved t h e  budget request o f  $ 4 0 0 . 0  m i l l i o n  fo r  
cooperative t h r e a t  reduction ("Nunn-Lugar") programs 
f o r  the states of t h e  former Soviet Union, while 
directing DOD to develop a multi-year strategy for 



these programs, establishing g u i d e l i n e s  for t h e i r  
f u t u r e  implementation, and requiring a full accounting 
of their implementation.- 

o Approved the budget request of $111.9 million f o r  t h e  
Strategic Environmental Research and Development 
Program. 

o Reduced the budget request of $10.5 billion f o r  
Department of Energy defense activities by $222.0 
million. The level approved includes $5.0 billion for 
environmental restoration and waste management 
activi~ies. 

o Repealed the Civil Defense Act of 1950 and transferred 
the authorities contained in that Act to the Stafford 
Disaster Relief Act. This action would help to 
consolidate jurisdiction over the Federal Emergency 
Kanagement Agency under t h e  Public Works Committees, 
which is consistent with the Congressional reform 
initiative begun last year. 

Subcommittee on Coalition Defense 
and Reinforcinq Forces 

T h e  conferees approved a series of initiatives to strengthen 
conventional capabilities and improve the production efficiency 
of key weapons programs. 

o Approved t h e  budget request of $2.5 billion for  
development of the F-22 and and $1.4 f o r  development of 
the F/P.-18 E/F aircraft. Directed the Office of t h e  
Secretary of Defense, t h e  Navy, and the A i r  Force to 
pursue a derivat ive  of t h e  A i r  Force F-22 as a joint 
program - 

o Approved $1.1 billion for 2 4  F/A-18 C / D  a i r c r a f t  f o r  
t h e  Navy. 

o Added $ 7 2 . 0  million to the budget for  buying 6 AiJ-64 
Apache helicopters. 

o Added $150.0 million to t h e  budget for upgrading 24 OH- 
5 8 0  Kiowa Warrior helicopters, sometimes referred to as 
the A m y  helicopter improvement program ( ~ I P ) ;  

o Authorized multi-year procxrement of MIA2 Abrams tank 
upgrades fo r  the Arrr.7, end added $17.9 million for 
enhanced warfighting c a p a b i l i t i e s .  

o Added $108.0 million to t h e  budget.request f o r  24 



additional MlAZ tank upgrades for the Army so t h a t  the 
Army could transfer a comparable number of M l A l  t a n k s  
to the Marine Corps Reserve no later than when t h e  M1A2 
upgrades are  delivered to the Army. 

o Approved a provision to transfer 8 4  M l A l  t a n k s  to the 
Marine Corps as these  tanks become excess to the active 
Army' s requirements. 

o Added $100.0 million to the budget request to restore 
limited operational capability to SR-71 surveillance 
aircraft. 

Deleyed t h e  Department's request to develop and f i e l d  a 
shipboard variant  of the H u n t e r  unmanned aerial vehicle 
(UAV) u n t i l  t h e  basic system matures ,  and deleted funds 
requested for t h e  maneuver variant UAV. 

o Author i zed  the budget request of $158.3 million to 
e x t e n d  t h e  life and make modest capability improvements 
in the Navy F-14 a i r c r a f t .  Disapproved a request t o  
develop a more robust F-14 bomb delivery capability. 

o Provided funds above t h e  budget request for procurement 
of several missile programs at more efficient 
production rates: 

-- $214.0 million for 872  Javelin missiles, an 
increase of $ 8 2 . 9  million; 

- - $126.8 m i l l i o n  for 1,245 Hellfire missiles, an 
increase of $5.2 million; 

- - $ 5 . 0  million to upgrade almost 600 Stinger 
missiles t o  the more capable Block I 
configuration. 

o Agreed to a major initiative to support t h e  s m a l l  arms 
industrial base by directing t h e  Axny to buy additional 
small arms until the A r m y ' s  inventory objectives a r e  
achieved and new wsapons enter production. In total, 
added $ 8 4 . 2  million to t h e  budget  request to purchase 
small arms. 

o Reduced the budget request  of $ 6 0 4 . 2  m i l l i o n  f o r  t h e  
tri-service standoff a t t a c k  missile (TSSAM) by $298.9 
million. Denied any procurement funds for fiscal year 
1995. Directed t h e  Department to restructure the TSSAM 
development program to i n c l u d e  additional o p r a t i o n a l  
testing before proceeding to production. 

The conferees took several a c t i o n s  to improve U.S. 
peacekeeping and peace enforcement capabilities. 



Added $ 9 9 . 9  million to t h e  budget for advance 
procurement of commercial airframes  to be converted to 
JSTMS surveillance aircraft. This system, like the Air 
Force AWACS, is ideally suited to providing 
sophisticated intelligence and command and control over 
peacekeeping as well as military operations. 

o Added $10.0 million to the budget request of $12.0 
million for countermine warfare research. Mine warfare 
is a particularly serious problem in areas w h e r e  U . S .  
forces are engaged in peacekeeping operations. 

The conferees added funds to preserve certain c r i t i c a l  
capabilities in the defense industrial base which might otherwise 
disappear. 

o Conver t ed  the $27.8 million request in the budget for 
closing the TOW XI production line into production of 
a d d i t i o n a l  TOW I I B  missiles, pending submission of a 
plan for developing a follow-on missile system. 

o Added $35.0 million to the budget to keep the tank 
engine production base alive. 

The conferees continued to promote t h e  use of defense 
modeling and simulation in the areas of training, doctrine 
development, and acquisition. 

o Added $16.8 million to t h e  budget fo r  the Army ta 
continue testing of a revolutionary concept of training 
an entire brigade on modern, inexpensive simulators. 

o Because sophisticated training devices for disaster 
preparedness are l a c k i n g ,  initiated a program to adapt 
Army training models for use i ~ .  training local civilian 
authorities to cope w i t h  n a t u r a l  disasters. 

The conferees also authorized a total of $510.0 million for 
equipment for t h e  National Guard and Reserve components. The 
Committee provided the funds in generic categories  and directed 
t h e  National  Guard and Reserve components to purchase items of 
equipment which contribute most directly to supporting the 
domestic missions of these units. 

Subcormni-tte-e on Reqional Defense 
and Continqencv Forces 

In t h e  areas of regional defense end contingency forces, the 
Committee sought ways to maintain technological superiority and 
match investment to force structure. 



o Approved t h e  budget request of $ 3 . 6  billion for 1 
nuclear powered aircraft carrier [ C W - 7 6 ) ,  and $ 2 . 7  
billion f o r  3 DDG-51 AEGIS destroyers. 

o Approved the budget request of $507.3 million f o r  
continued development of the N a y ' s  new a t t a c k  
submarine. 

Approved $608.6 million in the budget request  f o r  t h e  
National Defense Sealift Fund to continue construction 
of strategic sealift vessels to implement the Mobility 
Requirements Study. 

Provided up to $50.0 million not requested in the 
budget to extend the contract option for an LHD 
amphibious assault ship. 

Added $220.0 million to the budget to purchase and 
convert 2 additional ships to enhance the Marine Corps 
prepositioning ship squadrons. 

Authorized the budget request of $ 4 9 6 - 9  million for 
continued development of the V-22 tilt-rotor aircraft. 

Approved t h e  Administration's request to enter into the 
settlement agreement negotiated with the C-17 prime 
contractor  in January ,  1994. The conferees approved 
the budget request for 6 new aircraft but reduced the 
FYI995 procurement request of $2.8 billion by $385.4 
million. Approved long lead funding of $189.9 million 
for 8 more a iycraf t ,  the amount requested in the 
budget. 

Approved $5.0 million to accelerate modifications to 
Navy surface ships to expedite the process of making 
sea duty billets available to women .  

Approved an a d d i t i o n  to the budget of $10.5 million for 
training analysis and simulation equipment for the new 
U n i t s d  States Atlantic Command. 

Subcommittee on Defense Technolocrv, 
Acquisition and Industrial Base 

In the areas  of defense technology, acquisition and the 
industrial b a s e ,  the conference agreement maintains the momentum 
of the Defense Reinvestment and Conversion Frogram enacted i n  
1992; m a i n t a i n s  the technology base; and points to savings in 
test and evaluation and other infrastructure i n  f u t u r e  years. 
The  conference on S .  1587, the Federal  Acquisition Streamlining 
Act of 1994, is considering legislation to reform the federal 



acquisition process. 

o Approved the requested-amount of $625 million for 
ARPA's technology reinvestment program, including $50 
million for a loan-guarantee program for small and 
medium-sized defense firms (which will guarantee $2.0 
billion in loans). 

o Added $10.0 million to t h e  budget f o r  t h e  d e f e n s e  
laboratory diversification program; $5.0 million for 
specialized small business t echn ica l  assistance; and 
$41.0 million for research on peacekeeping and law 
enforcement technologies. 

o Approved $154.4 million, $57.5 million above t h e  
request, for two manufacturing technology programs -- a 
manufacturing science and technology program and a Navy 
i n d u s t r i a l  preparedness program -- and provided a 
legislative charter fo r  t h e  manufacturing science and 
technology program. 

o Approved $25.0 million, a $10.0 million increase to the 
budget,  for  historically black colleges and 
universities and minority institutions tc increase 
their capacity to educate scientists and engineers. 

o Approved the requested level of $50.0 million for the 
mentor-protege program under which large defense 
contractors enter into agreements w i t h  small and 
disadvantaged businesses to assist them i.n upgrading 
their manufacturing capabilities and t h e i r  ability to 
compete for defense procurements. 

o Authorized increases to the budget of $40.0 million 
specifically to address health care issues affecting 
w o m e n  in the armed forces; $20- 0 million f o r  research 
i n t o  telemedicine, whereby doctors can examine and 
suggest treatment for i n j u r e d  soldiers in remote 
locations; and $20.0 million for f u r t h e r  research into 
the causes and possible treatments for the Gulf war 
Syndrome. 

0 Approved $60.0 million fo r  advanced lithography 
research, $50.0 million above the request, and 
encouraged SEMATECH to spend at least $10.0 millicn 
more. Also approved $ 9 3 . 0  million for the flat panel 
display initiative, $25.0 million ebove the request. 

o Reduced funding for M)D Federally Funded Research and 
Development Centers (FFRDCs) by $52.6 million while 
approving management reforms at these institutions. 



Subcommittee on _Mil-itam Readi-ness 
and Defense Infrastructure 

- 

In the areas of military readiness and defense 
infrastructure, the conferees authorized funds above t h e  budget 
request for high priority readiness programs; added funds above 
the budget request to assist the military services in meeting a 
more difficult recruiting environment; and adopted a legislative 
provision to encourage competition in contracts for DOD depot 
m a i n t e n a n c e  workload. 

o Authorized an increase  of $310.0 million to the budget 
request of $ 7 . 2  billion for depot-level maintenance 
programs to reduce t h e  backlog of equipment overdue for 
r e p a i r  and t o  p reven t  future degradation in equipment 
readiness. 

o Authorized an increase of $72.0 million to the budget 
request of $ 5 3 4 . 0  million for DOD recruiting programs. 
This increase is needed to ensure that the militarv 

d 

services c o n t i n u e  to meet their r e c r u i t  quality goals 
in an increasingly difficult recruiting environment. 

o Added $76.1 million to the  budget request of $3.4 
billion for improvements to, and construction of, 
military family housing. 

o Agreed to provisions that maintain the c u r r e n t  
allocation of depot maintenance workload between DOD 
depots and t h e  pr iva te  sector. 

o Agreed to a Senate provision that would require D O D ,  in 
moving depot m a i n t e n a n c e  workload out  of a DOD depot,  
to continue public/public competitions (competitions 
among DOD depots) and p u b l i d p r i v a t e  competitions 
(competitions between DOD depots and  pr iva te  sector 
companies). 

Subcamittee on Force Requirements 

In t h e  areas of personnel and compensation, t h e  conferees 
maintained a p r u d e n t  glide path to reduce military personnel 
strength, and ,  at the same time, provided for the quality of life 
of military personnel and t h e i r  families. 

o Authorized a 2.6 percent pay raise for military 
personnel effective January 1, 1995. 

o Authorized t h e  requested active d u t y  military strength 
of 1,525,692 for fiscal year 1995, 85,484 b e l o w  t h e  



fiscal year 1994 estimate. 

o Authorized a Reserve component military strength of 
989,247 for fiscal year 1995, 44,753 below t h e  fiscal 
yea r  1994 es t imate  and 3,250 above t h e  requested level. 

o Improved t h e  h e a l t h  care and housing benefits available 
to dependents of servicemembers who die on active duty 
by authorizing coverage in t h e  dependents' d e n t a l  
program and f u l l  CHAMPUS coverage for up to 1 year 
beginning on the date  of the service member's death and 
extending t h e  period dependents are authorized to 
r e m a i n  in government quarters or continue to receive 
housing allowances from 9 0  days to 1 8 0  days beginning 
on the date  of t h e  service member's death. These 
changes would be retroactive to October 1 ,  1993. 

Authorized the pzyment of a cost-of-living allowance to 
servicemembers s t a t i o n e d  in certain geographic 
locations within the continental United States where 
the non-housing costs exceed by a significant degree 
t h e  national average of those costs. 

o A u t h o r i z e d  t h e  expansion of persome1 transition 
benefits and the Warrant Officer Personnel Nanagement 
Act to t h e  United States Coast Guard. 

o Directed the Secretary of Defense to establish a dental 
benefits program for military family members serving 
overseas. 

o Authorized a limited pharmacy benefit for certain  
retired members who had relied on a military pharmacy 
that was closed by the base closure process. 

o Directed DOD to maintain tne Uniformed Services 
University of t h e  Health Sciences zt i t s  currerx level 
of operatiors. 

o Nodified t h e  President's c u r r e n t  selected reserve 
mobilization authority co extend the initial c a l l - u p  
psriod f rom 90  to 2 7 0  clays. hr.y extension t r ~  this 
period ~ o u i d  require C o n g r e s s i o n a l  approval. 

o Authorized the extension of certain temporary 
recruiting, retentioq, and transitian authorities for 
active duty, reserve, and civilian personnel. These 
authorities are designed to a t t r a c t  and r e t a i n  h igh  
quality personnel in the correct numbers and skills, 
minimize involuntary personnel reductions, and provide 
a safety n e t  of benefits to separating personnel. 



o ~equired the Secretary of D e f e n s e  to develop a 
comprehensive policy on unlawful discrimination and 

- sexual harassment, and to ensure that the Service 
Secretaries prescribe regulations implementing policies 
not later than Match 1, 1995. The equal opportunity 
and complaint procedures of each of the military 
departments, at a minimum, must be substantially 
equivalent to the procedures of the m y  on such 
matters. 

o Established an express prohibition on retaliatory 
pe r sonne l  actions against  persons who provide 
information c o n c e r n i n g  sexual harassment and unlawful 
discrimination to Inspectors General, law enforcement 
officials, Members of Congress, and others  authorized 
by regulations to receive such information 

o Required  the Secretary of Defense to s t r e n g t h e n  DOD8s 
victim and witness assistance programs and its family 
advocacy program to assist members of the armed forces 
and their dependents who are victims o f  crime, i n t r a -  
familial abuse, sexual  harassment, and unlawfu l  
discrimination. 
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AUTHORIZATION CONFERENCE 
ACTION ON SELECTED DEFENSE PROGRAMS 

Senate 
Authorized 
-. 

# $Amount - 

Conference 
Authorization FYI 995 Request 

# m o u n t  - - 
PROCUREMENT . .- 

0-2 bomber 0 $304 
Born ber l nd ustrial Base $0 
C - 17 airlift aircraft 6 $2,473 
JSTARS aircraft procurement/adv proc 2 $564 
Tri- Ser~ice Standoff Attack Missile 48 $374 

F/A- 18 C/D fighter 
F- 14 fighter upgrades 

Trident II (D- 5) missile 
Tomahawk cruise missile 
DDG - 51 desvoyer 
LHD- 7 contract 
CVN - 76 aircraft carrier 

UH- 60 helicopters 60 $253 
Bradley base sustainment program $1 45 
MI  Abrarns tank upgrade program $1 75 
OH-58 helicopter mods / AHlP $1 12 
Small Arms Industrial Base $1 9 

Brilliant anti-armor (BAT) submunition $1 09 
Comanche helicopter $525 

Joint Advanced Strike Technology (Navy/AF) $201 
New design submarine $507 
Ship SeH Defense $374 
V- 22 tilt - rotor aircraft $497 
F- 14 Upgrade 
F/A- 18 E/F fighter 

F- 22 Advanced Tactical Fighter 
0-1 bomber 
MILSTAR satellite 
C-17 

Strategic Environmental Research 
Ballistic hlissile Defense 
Tri - Service Standoff Attack Missile (AFfNavy) 
Defense Conversion (TRP) 
Manufach~ring Technology (DoD- wide) 
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Francis A. Cirillo, Jr. is the Air Force Team Leader on the Defense Base Closure and 
Realignment Commission. Mr. Cirillo retired from the Air Force in 1992 as a colonel. His last 
a.ssignment on active duty was as the Director of Programs for Civil Engineering, Headquarters 
Pacific Air Forces, Hickam Air Force Base, Hawaii. 

Mr. Cirillo received a Bachelor of Science degree in Civil Engineering from the University of 
Maryland and a Master of Science degree in Environmental Engineering from San Jose State 
College. He enlisted in the Air Force in May, 1966 and later that year was commissioned 
through the Officer Training School. He is a registered Professional Engineer in Illinois. His 
military career included numerous Hq USAF, major headquarters and base level assignments in 
civil and environmental engineering management, engineering resource programming and 
financial allocation to include management of all major engineering programming factors related 
to mission basing decisions in the Pacific Region. In addition, Mr. Cirillo was the installation 
engineer at McClellan AFB, California and Shemya AFB, Alaska and the commander of the 
823d RED HORSE Civil Engineering Squadron, a combat engineering unit at Hurlburt Field, 
Florida. He has been with the Defense Base Closure and Realignment Commission since 
October, 1992. 

Mr. Cirillo is married to the former Janice W. Walstad. They have two children. Mr. Cirillo is 
a member of the National Society of Professional Engineers and The Society of American 
Military Engineers. 
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Aug. 22, 1994 

Attached are directions t o  the Robins Air Force Base Conference 
Center, Building 560. Please enter a t  t h e  Main Gate (Gate # 2 )  as  indicated. 
The guards have been provided an access roster. 

Also included is the meeting agenda which we hope will be as 
interesting as it is ambitious. The Conference Center will be open a t  
9:00 A.M. with a continental breakfast provided until the meeting begins a t  
10:00 A.M.. As you can see, we have much t o  do, please make every effort 
t o  be prompt. 

Thank you for your support. 

Director, M\itary Affairs 
Coordinating Committee 



DIRECTIONS TO ROBINS AIR FORCE BASE 

1-75 South to Exit 45 

Exit and turn lefi (going back over the interstate bridge) 

YOU win be on Highway 247 Connector 

Highway 247 Camector c o d n ~ ~ 8  through Wmner Robina (becomes Watson Boulevard) 

Watson Boulevard win dead end into Highway 247 (Robids AFB will be b t t y  in f b ~ ~ t  of you) 

Cross the railroad tracks and turn left (after tuning left., you win need to be m the right lane) 

You win see Robins Visitors Center and enter the main gate to the base (Gate 2) 

Proceed str@ a. Second Stnet to the finst red light 

Turn right onto Robins Padrway 

Go to the first red light and turn left onto fifth S-t 

Travel approximately 1 d, the codertnce center is located on your left, buildkg 560 

FROM 1-75 North, Take Exit 45 

Exit and turn q#t onto Highway 247 and f&w abave directions 



City of Warncr Robins Houston County 
City Hidl - 929-1 1 1 1 C ~ ~ ~ O U S C / ~ ~ I ~ C  - 542-2 1 15 
Poliu - 929-7278 Shniff - 5 4 2 - 2 0  
F k  - 929-7Z1 FE- 933-1144 
H q i d  ( E m )  - 922-9 1 19 
F m h ) c y  - 91 1 
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Military Affairs Coordinating Committee 
Final Agenda 

August 24, 1 994, 10:00 A.M. - 4:00 P.M. 
Robins Air Force Base Conference Center, 

Warner Robins, Georgia 

10;QO Administrative Remarks 

1 0: 1 0 Welcome and Comments 

Ted Stafford, 
Director 

GEN (R) Ed Burba, 
Chairman 

1 0: 30 Economic Development Overview J. Mac Holladay, 
Governor's 
Development Council 

1 1 : 1 5 Base Realignment and Closure 
Update 

12:OO Current Perspective 

12:30 Lunch 

Francis Cirillo, 
BRAC Staff 

Frank Norton, 
Senate Armed Services 

1 : 1 5 Environmental Considerations David Word, 
Environmental 
Protection Division 

200 Energy Cost Reduction 

2:30 Break 

David Dykes 
Georgia Power 

2:40 Installation Initiatives/Lessons Learned 
1 .  Townsend Bombing Range/ Parker Greene, 

Highway Modification/Achievernents Moody Support 
Committee 

2. Minimum Security Labor/ LTC C. Ketchings. 
Rail Upgrades FTs. McPherson/Gillem 

3 : 3 0 Committee Business GEN (R) Ed Burba, 
1. Minutes Chairman 
2. Charter 
3. Subcommittee Structure 
4. Next Meeting Date/Location/ 

Duration 

4:00 Adjournment 

233 Peachtrcc Street / Suite 206 / Atlanta, Georgia 30303 
Phanc: (404) 880-7244 / Fax: (40.1) R30-724ti 
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Mr. Tom Houston Aug. 12,1994 

CI~AIRMAN 
Staff  Director, 

zcll Miller Defense Base Closure and Realignment commission 
I;lawmff 1700 West Moore Street, Suite 1425 

VI~'~.:-CHA~\~B~AN Arlington, Virginia 22209 
Charles R. Brown 

T ~ n o b g y  Pnrk / Allanl., Inc. 
Dear Mr. Houston; 

CHIEF OPERATING OFFICER 
J. Mac Ho1lad;ly 

As we discussed during my recent visit t o  Washington, 
MEMBERS ur -rn&. n t l ~ ~ l l  the Governor's Military Affairs Coordinating Commit tee will 

jamcs H +  Rlanchard hold a general membership conference at Robins Air Force 
Synaws F/mnd.l Catp 

Paul Burks 
Base Conference Center from 1000 to  1600 hours August 24, 

Gwrplr Envlmnmmtrl 
FerJlth A h ~ h y  

1994. 

Randolph R. (=a rcloza 
Qb01gh lbp4mn.N of 

l ~ m r y ,  7ner 6 Tourlun 
A principle concern of t h e  membership is the Base 

Thomas G. Cousins 
Realignment and Closure (BRAC) process for 1995. 1 would 

C O ~ , U ~ . P ~ H ~ B . ~ ~  be most grateful if Mr. Francis A. Cirillo, the Air Force Team 
A.W. Dahlberg Leader, would provide a brief overview of the process, its 

Ths Southm ~ ~ n ;  current perspective, change in evaluation criteria or 
Arthur M. Gignilliat, Jr. 

,,,EMG, emphasis and recommendations for the most effective 
PomComp.rJy interaction with the Commission and its objectives. A 
JimHigdon presentation of some 40 minutes is envisioned with an 

Gsorph eap8rrmPr)t O? 

cmmun~Amba additional 15 minutes available for conferee questions- all 
Henry M. Huc.kahy of which is clearly negotiable. Request availibility between 

W e  ol PImnIng and Budg.1 
stah of G - ~ L  1030-1 200 hours. 

Wtlync Shackelford 
Guqia #qwmnr of 

~ravmpwrntlon If I can be of any assistance in this matter, please do 
Joe D. Tanner not hesitate to call me at  (404) 223-2261 . 

G m g h  0.p.flmnr at 

William J. Verecn 
RtvemM. Yanufecfurhg Company 

My thanks for your time and consideration. 

Rny Weeks 
w w s  CQlpOfullon 

John A. Williarr~s 
Port Proprrtlw 

Margucritc Nccl Williams 
Wllllsms / # I W ~ ~ ) M &  Lla. Director, 

Military Affairs 
Coordinating Committee 

233 Peachtree Street / Suite 206 1 Atlanta, Georgia .W.u)j 
Phonc: (404) 880-7244 Pn x: (404) 8.31b-7246 



< CONFIRMATION REPORT > 

C RECEIVE 3 

NO. DATE TIME DESTINATION PO. DURATION MODE RESULT 
1 

18634 8-12 14:05 404 223 2290 2 0"01'52" N0RM.E OK 

2 0"01'52" 



SUMTER BASE DEFENSE COMMITTEE 
DISCUSSION TOPICS 

BRAC COMMISSION STAFF - 

AUGUST 10,1994 

Will the SBDC be able to make data inputs to the Air Force Base Closure 
Executive Group (AFBCEG) through the BRAC Commission Staff (Aug - Nov, 
1994)? Air Force Base Closure Working Group (AFBCWG)? 

Will the SBDC be able to make data inputs to the Department of Defense, Deputy 
Assistant Secretary for BRAC and Economic Reinvestment through the BRAC 
Commission Staff (Dec 94 - Mar 94)? 

When will FY 95 h r  Force Force Structure Plan be available for review? 

Will the SBDC be able to have dialog with the Air Force Team of the BRAC 
Commission Staff on a routine basis? Who will be the point of contact and 
telephone and Fax numbers? 

What information will be available to the SBDC fiom the BRAC Commission 
Staff between now and March 1, 1995? After March 1,1995? 

When and how will the SBDC be able to make inputs to data used in the COBRA 
model analysis? 

When will the SBDC be able to have full disclosure of the decisions made by the 
AFBCEG and AFBCWG? 

Will the SBDC have to request the information via the Freedom of Information 
Act? 

How often will the BRAC Commission (Air Force Team) ask for clarifying or 
additional data fiom the SBDC? 

When and how should the SBDC invite BRAC Commission Staff and 
Commissioners to visit Surnter and Shaw AFB? 

How will the SBDC be informed that we will have the opportunity to make a 
presentation to the BRAC Commissioners prior to March 1, 1995? 

After March 1, 1995? 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
I700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: May 5, 1994 

SUBJECT: Fort Gordon 

PARTICIPANTS : 
Name/llitZe/Phone Number: 

A1 Hodge; President, Metro Augusta Chamber of Commerce; (706) 82 1 - 1300 
Bob Reich; Director of Economic Development, Columbia County Chamber of 

Commerce; (706) 863-8771 
J. J. Langston 

Commission Stsffi 

Ben Borden, Director of Review & Analysis 
Mary Woodward, Director of Congressional Liaison 
Ed Brown, Army Team Leader 
Bob Cook, Interagency Issues Team Leader 

MEETING NOTES: Ed gave the attendees a short briefing to update them on the 1995 BRAC 
process. Specific questions centered on consideration of economic impact on communities, the 
po'iential impact of DoD's Joint Cross-Service Groups, and community interface with the 
Commission. Extracts from the Army's input to the 1993 Commission pertaining to Fort 
Gordon were provided. 

ALBERT M. HODGE. JR 
PRESIDENT 

600 Broad Street Plaza P.O. Box 657 Augusta. Georgla 30903-0567 
706-821 - 1300 FAX 706-821- 1330 

Frank Allen 
Director 

233 Peachtree Street. Suite 200 (404) 223-226 1 
Atlanta, Georgia 30303- 1504 (404) 223-2290 FAX 



----- - -- 

CLOSURE HISTORY - INSTALLATIONS IN GEORGIA 

-- -- -- - -  - _ ._ ___ - _ __ 
S'I'ATE SVC: INS'l'AL1,ATION NAME ACTION YEAH ACTION SOURCE ACI'ION S'I'ATtJS ACTION SUhlRIARY AC.I'ION DE'I'AIL 

FORT BENNING 

FORT GILLEM 

FORT GORDON 

FORT MCPHERSON 

FORT STEWART 

HUNTER ARMY AIRFIELD 

AF 

DOBBINS ARB 

MCCOLLUM AGS 

MOODY AFB 

ROBINS AFB 

SAVANNAH IAP AGS 

MC 

MC LOGISTICS BASE ALBANY 

N 

NAS, ATLANTA 

PRESS DECS. REV. 

DBCRC ONGOING REALIGNUP 

PRESSIDBCRC ONGOING REALIGNUP 

1990 PRESS: 
Realign to semiactive status (Changed by Public 
Law 101-510) 

1993 DBCRC: 
Due to the Realignment of Homestead AFB, FL the 
F-16s from the 3 1st Fighter Wing will remain 
temporarily assigned at Moody and Shaw AFB, SC. 

1990 Press Release indicated realignment. No 
specifics given. 

1993 DBCRC: 
Gained management responsibilities from C!osing 
Newark AFB, OH to include flight control 
instruments (22), ground comn~unications 
electronics (9) and airborne electronics (46 pers). 
77 Civilian positions gained. 



-- - - 

CLOSURE HISTORY - INSTALLATIONS IN GEORGIA 
IS-Aug-94 
-- -- -PA-- - -- - - - 

STATE SVC INSTALLATION NAME ACTION YEAR ACTION SOURCE ACTION STATUS ACTION SUMMARY ACTION DETAIL 
- 

NAVAL SUB BASE, KINGS BAY 

NAVY SUPPLY CORPS SCHOOL 

NRC MACON DBCRC ONGOING CLOSE 1993 DBCRC: 
Recommended closure of the Naval Reserve Center 
Macon, GA because its capacity is in excess of 
projected requirements. 



SENT BY: 8-12-94 : 3:07PM : GEORG l A CHAMBER- 

Mr. Tom Houston Aug. 1 2,1994 

CIUIRMAN 
Staff Director, 

Miller Defense Base Closure and Realignment Commission 
Qowmor 1700 West Moore Street, Suite 1425 

V~~:~:-C:HAIWMAN Arlington, Virginia 22209 
Cxarles R. Brown 

T . d , e  Psd /AllarL., k. 
Dear Mr. Houston: 

J. Mac Holladay As we discussed during my recent visit to  Washington, 
' M ~ M B U ~  cBtl. THC R c r ~ n r ~  the Governor's Military Affairs Coordinating Committee will 

jam- ~ 1 l ~ n 4 1 3 f ~  hold a general membership conference at  Robins Air Force 
synlnnl* Fhnd.lCorp 

Paul Burks 
Base Conference Center from 1000 to  1 600 hours August 24, 

Gwfplr Env&unmul&l 1994, 

Randolph R. C;ird(,za 
Oeorqb f h p m n t d  

M q ,  7nde b fourism 
A principle concern of the membership is the Base 

Realignment and Closure (BRAC) process for 1995. 1 would 
Thomas G. Cousins 

~0~~ ~ r r g w r f i . ~ ,  ~nc. be most grateful if Mr. Francis A. Cirillo, the Air Force Team 
~ . m r . ~ ~ h l b ~ ~ ~  Leader, would provide a brief overview of the process, its 

T h s S o l ~ C o m p M ) ,  current perspective, change in evaluation criteria or 
Arthur M. G~gnillht, ~ t .  emphasis and recommendations for the most effective 

p-Cq interaction with the Commission and its objectives. A 
jimHisdon presentation of some 40 minutes is envisioned with an 

C.orpl. fhpwtmmt ot 
C S ~ ~ ~ ~ # I A ~ C I I ~ L  additional 15 minutes available for conferee questions- all 

Henry M- Huckab~ of which is clearly negotiable. Request availibility between rn 0, PlmInq md8d# 
stab cJtwta 1030-1 200 hours. 

Waync Shackclf~rd 
W@p.P.rbamld 

rrsnrporul~on If I can be of any assistance in this matter, please do 
D. Tanner not hesitate to call me a t  (404) 223-226 1. 
F d  

N a r d  tfwawcu 
- 

William J. Verecn 
Rfv-ldr Ylruleulnp c-pq 

Ray Weeks 
W d s  corporcrtlon 

John A.. Williams 
~ p r o c m t b .  

Margucritc Ncel Waliams 
Wmm I m m i 0  Ua. 

My thanks for your time and consideration. 

Director, 11 
Military Affairs 
Coordinating Committee 

233 Peachtree Strcct / Suite 206 / Atlanta, Georgia 30303 
Phonc: ((104) 88~-7244 / Fax: (404) 880-7246 



SENT BY: 8-12-94 : 3:07PM : GEORGIA CHAMBER- 

Mi lital-y Affairs Coordillali ng Coll~mittee 
of the 

Governor's Development Council 
233 Peachrrce Strcct, Suik 206 

Atla~ltn, Georgia 30303 

c I : (40ffl223-2290 
. 

* I :  

-2 pages, inc./uc(i118 rhiscover.dtcel. If you do not reccivc You should rcccivc - 
all the pages, p l ~ ~ s c  a l l  LIIC r ~ u ~ m k r  above- 



SUMTER BASE DEFENSE COMMITTEE 
DISCUSSION TOPICS 

BRAC COMMISSION STAFF - 

A UGUST 10,1994 

Will the SBDC be able to to the Air Force Base Closure fd 0 
Executive Group Commission Staff (Aug - Nov, 
1994)? Air Force Base Closure Working Group (AFBCWG)? 

Will the SBDC be able to make data inputs to the Department$Pfense, Deputy 
Assistant Secretary for BRAC and Economic Reinvestment roughihe BRAC aL/ 
Commission Staff (Dec 94 - Mar 94)? ?/, 

QJ When will FY 95 Air Force Force Structure Plan be available for review? 
J-- 

Will the SBDC be able to have dialog with the Air Force Team of the BRAC 
Commission Staff on a routine basis? Who will be the p i n t  of contact and 
telephone and Fax numbers? 

What infonnation will be available to the SBDC from the BRAC Commission /LIO k' 
Staff between now and March 1,1995? After March 1,1995? 

S- /fl';.- 

When and how will the SBDC be able to make inputs to data used in the COBRq 
model analysis? 

IC 

When will the SBDC be able to hav@disclosure of the decisions made by the 7 7 
w AFBCEG and AFBCWG? 

t 
I 

Will the SBDC have to request the information via the Freedom of Information 
Act? &ylG 

"- 

How often will the BRAC Commission (Air Force Team) ask for clarifying or h?e)T 
additional data fiom the SBDC? 

When and how should the SBDC invite BRAC Commission Staff and 
Commissionen to visit Sumter and Shaw AFB? 

/'- 

How will the SBDC be informed mat \K will have the oppo*ty to make a hj 0 7 
presentation to the BRAC Commissioners prior to March 1, 1995? /---- 

After March 1, 1995? 
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RUG-22-1994 11:41 FROM WR-RLC/PR 

AGEMlA 
FOR 

M3LITAiR AFFAIRS - -. COORDIWA'SING COhlMITlZE 
AUGUST 1994 

1545-1900 Fr~eTimeiaQuarters 

1900-1930 T r ~ ~ o t h c I I ~ ~ ~ C h r b f o r ~ c ~ : V i a t h c w ~ k ~ y  
(PlckupMr Wi$pinein&ontof the O'Chab andpickup dB\tadiaeEs 552 and 557) 



8 I a 

RUG-22-1994 11:42 FROM WR-QLC/PR 

1235m16'j0 Wff 
@ohme1 Clmxks Fox 
Mr Frank C Y d b  
Co1oneI Rum IMamM, Dktw, E- -t 
~ ~ ~ ~ ~ e p u t y ~ t o r , T ~ ~ ~ ~ ~ S u p p o r t  



RUG-22-1994 11:42 FROM WR-RLC/PR 

1235-16W Ualf 
CobpdS Charles FOX 
M k F d -  
Co1mei~pss Mlhdd, DjfCCtOT, --t 
~ ~ ~ h n N ~ D e p u t y ~ t o r , T e o ~ c s l s a d ~ S u p p o t ~  



RUG-22- 1994 1 1 : 42 FROM WR-ALC/'PR 

End of Taus 



Interim Terminal Main Terminal I 

Delta America West 
Midway 

Delta Connection TW Express 
USAir American Midwest Express United 

American Eagle Northwest 
USAir Express USAir Shuttle Continental 

I 
Northwest Express 

Delta Shuttle TWA I 

I 

I 

c North 

MetroraillBus Station: * Serves blue and ye1.w lines. 

a Construction Area 

1: Site of New 35-Gate Terminal 

General Aviation 
Terminal , 
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AGENDA 
FOR - 

MILITARY AFFAIRS COORDLNATING COMMITTEE 
23 - 24 AUGUST 1994 

23 August 

1510 Office/Attendees &om Waslugton anive at the Macon Anport via DELTA 7214 
Met By: Mi Judy Smith, Public Affairs m c e  
(Attendees at attachment 1) 

1520 - 1545 Transportation to the Robins Billeting via the white surrey 
Drop at Building 5 57, 553 and 552 
(Room assignments at attachment 2) 

1900 - 1930 Transportation to the Houston Lake Country Club for Dinner via the white surrey 
Dress: Casual 
(Pick up Mr Wiggins in fiont of the O'Club and pick up at Buildings 552, 553 and 
557) 

1930 - Dinner with Local Community Leaders Mr Wiggins will ride the surrey with guests 
Mr Eddie Wiggins, Chairman of the Middle Georgia Milttary Committee 
Mr S h e d  Stafford, Chairman, Houston County Commission 
Mr Steve Byrd, Chairman, Houston County Development Authority 
Dr Steve Holcomb, President, Wanner Robins Area Charnber 
Mr Bobby Cribb, President, Warner Robins Industry Now Group 
Mr Tim Martin, Executive Director, Houston County Development Authority 
Mr Dick Walden, Executive Director, Warner Robins Area Chamber 
Mr Jack Steed, 21st Century Partnership Committee 
Mr Pete Rucker, 21st Century Partnership Committee 

Following dinner, transportation to Billetin& Buildmg 557, 553 and 552 

Free Time in Quarters 



AGENDA 
FOR TEAM BUILDING 

24 AUGUST 1994 

White Surrey win pick up at billeting, Builchgs 552, 553 and 557 and transport to 
the Robins Conference Center, Building 560. Those wishing to walk may do so, a 
map is attached. Others involved in the conference will arrive by pov's at the 
Robins Conference Center, Buiidmg 560 
Names win be given to all gates for gate clearance 
(Map/Attendees at attachment 3) 

10900 - 1000 Continental Breakfast at the Conference Center 

1000 - 1010 Admhhative Remarks by Mr Ted Stafford, Director of Miliky Affairs 
Coordinating Committee 

10 10 - 1030 Welcome and Comments by General Ed Burba (R), Chairman, Military 
Affairs Coordinatrng Committee 

I030 - 1 1 15 Economic Development Oveniew by Mr J. Mac Holladay, Governor's 
Development Council 

11 15 - 1200 Base Realignment and Closure Update, Francis Cirillo, BRAC St& 

1200 - 1230 Current Perspective by Mr Frank Norton, Senate Armed Services 

3.230-1315 Lmch 
(Menu at attachment 4) 

1.3 15 - 1630 Free Time 

1630 - 1640 Transportation to Bitletmg, Buildmg 552. 

1.640 - 1700 Free time in VOQ. Please clear the VOQ of all charges, late check out has been 
arranged. 

1700 The blue surrey wiU pick up guests at Buildqs 552, 553 and 557 for 
transportation to the Atlanta Airport 



AGENDA 
FOR - 

MILITARY AFFAIRS COORDINATING COMMITTEE 
23 - 24 AUGUST 1994 

24 August 

0850 White Surrey will pick up at billeting, Bui1dm.g 552, 553 and 557 and transport to 
the Robins Conference Center, Building 560. Those Prishmg to walk may do so, a 
map is attached. Others involved in the conference will anive by pov's at the 
Robins Conference Center, Building 560 
Names wiU be given to all gates for gate clearance 
(Map/Attendea at attachment 3) 

0900 - 1000 Continental B d a s t  at the Conference Center 

1000 - 1010 Administrative Remarks by Mr Ted Stafford, Director of Military Affairs 
Coordinating Committee 

101 0 - 1030 Welcome and Comments by General Ed Burba (R), Chairman, Military 
Affiirs Coordinating Committee 

1030 - 1 11 5 Economic Development Overview by J. Mac HoIladay, Governor's Development 
Council 

11 15 - 1200 Base Reahgmnent and Closure Update, Francis Cidlo, BRAC Staff 

1200 - 1230 Current Perspective by Mr Frank Norton, Senate Armed Services 

1230- 1315 Lunch 
(Menu at attachment 4) 

13 15 - 1400 Environmental Considerations by David Word, Environmental Protection Division 

1400 - 1430 Energy Cost Reduction by David Dykes, Georgia Power 

1430 - 1440 Break 



1440 - 1530 InstaJlation InitiafiveslLessons Learned 
1. Townsend Bombing RangeMghway Modification/Achievements by Parker 

Greene, Moody Support Committee 
2. hdhimum Security Labor/Rail Upgrades by Lt Col Ketchmgs, Fort McPherson 

and Fort GiIlem 

1530 - 1600 Committee Business by General Ed Burba 
1. Minutes 
2. Charter 
3. Subcommittee Structure 
4. Next Meeting Date/LocatiodIhration 

1600 Adjournment - Please clear the VOQ of all charges. Late check-out has been 
arranged. 

1700 - 1900 Transportation to the Atlanta Airport via blue surrey 
Surrey will pick up at buildmg 552, 5 53 and 557 

2103 DELTA 1270 departs Atlanta 



ATTENDEES FROM WASHINGTON 

Ms Catherine Klitenic - Professional Staff Member for Senator Sam Nunn 

Mr Frank Norton - Professional Staff Member for S ASC Staff 

Me Marion P. Chatman - Professional SWMember for Rep Cynthia McKinney, Distiict 1 1 

Mi= George Dusenbury - Legislative Assistant for Rep John Lewis, District 5 

Mr Chris Schepis - Legislative Assistant for Rep Sanford Bishop, District 2 

Mr Clifford Humphrey - Legislative Director for Rep Jack Kingston, District 1 

Mr Frank CiriIlo -Air Force Team Leader Base Closure Commission 

Colonel Charles Fox - Air Force Escort from SAF/LL 



NAME 

Mr e o n  Chatman 
Mr Frank Cirillo 
Mr George Dusenbuy 
Colonel Charles Fox 
Mr CWord Humphrey 
Ms Catherine Klitenic 
Mr Frank Norton 
Mr Chris Schepis 

BUILDING ROOM 

2151, Room 1 
225 1 
6111, Room 2 
2151, Room 2 
3119 
6115, Room 1 
2147, Room 1 and Room 2 
6111, Room 1 
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- 

Austin, Mary Louise 
US0 Council of Georgia 

Bettis, Lee 
Region 9, MCLB-A\bany 

MG Eland, William P., GaANG 
The Adjutant General 

Bouven, Deborah 
Bowen Companies 

Bradford, Zab 
Primerica Financial Services 

Brown, Rhonda 
Brown Office Systems 

GEN Burba, Edwin, USA (Ret.) 
Chairman, Military Affairs 
Coordinating Committee 

Campbell, Jennifer 
Governor's Development 
Council 

LTC Catchings, Clarence, USA 
Forces Command 

Chason, Tim 
Georgia Chamber of Commerce 

Chatman, Mario 
Legislative Asst, Rep. McKinney 

Cirillo, Francis 
Base Realignment and 
Closure Committee 

Deloach, Buddy 
Winesville, Ga. 

Dusenbury, Gewge 
Legislative Asst., Rep. Lewis 

Dykes, David 
Georgia Power 

COL Fox, Charles, USAF 
USAF-Programs and Legislative 
Division, AF Staff 

Gant, Hans 
Columbus Chamber of 
Commerce 

Greene, Parker 
Moody Support Group 
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Doughnuts and Pastries 
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Bagles with Cream Cheese 

Coffee and Juice 
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Cookies 
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13niom 
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< CONFIRMATION REPORT > 

C R E C E I V E  3 

NO. DATE TIME DESTINATION 
PO. DURATION MODE RESULT 

---- -' ------__z_ --- - -- __I 

MEMORANDUM 
OF CALL - 

Previous editions uwbla 
rrr 

&PLEnsE PHONE , FTS - 
AUTOVON 

-.4r x7 l L z 3  
x 7 i - 3  2- r 

WILL CALL AGAIN O is WAITING G 
'OUR 0 WE,,, AN . p p ~ 1 , ~ b ~ ~ ~ ~  

MESSAGE 







Related Activities 

o DoD Energy Partnership Program (DEPP) 

A Forum for Energy Issues 

b 

- Meetings Held Periodically 

- Sharing of Best Practices 

* 

I 
C 

- - - 

\ DoD Installation 
& Energy Partnership 
Georgia Power 

. 



Related Activities 

o Projects with Military Installations 
- Marine Corps Logistics Base 
- Fort Gordon 
- AAFES Distribution Center - Fort Gillem 
- Robins Air Force Base 
- Navy Supply CorpsSchool 
- Hunter Army Air Field 
- Kings Bay Naval Submarine Base 
- Fort Benning 
- Naval Air Station Atlanta 
- Fort McPherson 







Related Activities 

o AAFES Distribution Center - Fort Gillem 

- 11 Warehouses, >2,000,000 Square Feet 

- Install Electric Boilers/Heaters to Replace 

1 
r 

\ DoD Installation 
& Energy Partnership 
Georgia Power 

L 

Natural Gas and Fuel Oil Systems with Switch 
to RTP Rate 

. 



Related Activities 

o Robins Air Force Base 
- Combustion Turbine Installation - 160 mW 

- ENERLink System Installation - 254 Meters 
Under Contract 

Total Electric Family Housing, 170 New Units 

Switched to RTP Rate 

. 

C 

DoD Installation 
Energy Partnership 

J 

Georgia Power 
I 



Related Activities 

o Navy Supply Corps School 

- Leased Distribution System Since 1970 

Grant Paymknts Pending on Whole-House Rehab 

ih 

Central Thermal Plant Electric Boilers with Switch 
to RTP Rate 

r 

\ DoD Installation 
k Energy Partnership 
Georgia Power 

Q 















ORIGIN, PROCESS & HISTORY 

PRESENTATION TO 
MILITARY AFFAIRS COORDINA TlNG COMMITTEE 

AUGUST 24,1994 

\- Frank Cirillo, P. E., Air Force Team Leader 

Defense Base Closum and Realignment Commi?uion 

I AGENDA 

ORIGINAND ROLE 

PROCESS 
ORGANIZATION 
COMMUNIN INVOLVEMENT 
CHANGES AND PROSPECTS 
HISTORY OF RECOMMENDATIONS 



ORIGIN OF BASE CLOSURES 

1977LEGISLATION, 10U.S.C. 2687 
- STOPPED CLOSURES FOR A DECADE 

1988 LEGISLA TION, PUBLIC LAW 100-526 
- CONGRESS CODIFIED COMMISSION CHARTERED BY SECDEF 
- 86 CLOSURES AND 13 REALIGNMENTS 
- SUCCESSFUL PROCESS BUT HAD DEFICIENCIES 

1990 -- SECDEF ANNOUNCED INTENT TO CLOSE ADDITIONAL 
BASES 

- CONGRESS SAID w! 
1990 LEGISLATION, PUBLIC LAW 101-510 
- CREATED COMMISSIONS IN 1991,1993, AND 1995 

APPLICABILITY 
- CLOSURE - 300 DIRECT-HIRE, PERMANENT DoD CIVILIANS 
- REALIGNMENT - REDUCTION OF 1,000 OR 50 % 

REQUIREMENTS 
- NOTIFY HASC AND SASC 
- SUBMIT EVALUA TlONS WITH ANNUAL REQUEST FOR 

AUTHORIZA TlON OF APPROPRIATIONS 
w FISCAL 
w LOCAL ECONOMIC 
w BUDGETARY 
w ENVIRONMENTAL 
N STRATEGIC 
w OPERA TlONAL 

' - NOACTION 
w 30 LEGISLATIVE DAYS 
w 60 CALENDAR DAYS 

Defense Base Closure and Realignment Commission 



DEFENSE SECRETARY'S COMMISSION 

CHARTERED MAY 3,1988 
WELVE MEMBERS 
TASKS 
- DETERMINE PROCESS 
- IDENTIFY BASES 
- REPORT FINDINGS BY DECEMBER 31,1988 

I PUBLIC LAW 100-526 ( 

' ENACTEDOCTOBER24,1988 
CODIFIED SECDEF'S CHARTER 
REQUIRES SECDEF TO: 
- TRANSMIT REPORT TO HASC AND SASC BY JANUARY 16,1989 
- INITIATE ALL RECOMMENDA TlONS BY SEPTEMBER 30,1991 
- COMPLETE ALL RECOMMENDATIONS BY SEPTEMBER 30,1995 

GAVE CONGRESS 45 LEGISLATIVE DAYS FROM MARCH 1,1989 
TO ENACT RESOLUTION OF DISAPPROVAL 
ESTABLISHED BASE CLOSURE ACCOUNT 
WAIVED PROVISIONS OF NATIONAL ENVIRONMENTAL POLICY 
ACT FOR DECISION-MAKING BUT NOT EXECUTION 

Defense Base Closure and Realignment Commission 



I JANUARY 1990 SECDEF PROPOSALS 1 I 

PLAN TO: 
- CLOSE 35 DOMESTIC MILITARY BASES 
- REALIGN MORE THAN 20 OTHERS 

BASED ON CHANGING THREAT AND BUDGET REDUCTIONS 

CAUSED UPROAR IN CONGRESS 
RESULTED IN PUBLIC LAW 101-510 

PUBLIC LAW 101-510 
i 

THE TIMING 
- ENACTED NOVEMBER 5,1990 
- DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSIONS 

IN 1991,1993, AND 1995 
- SECDEF TO SUBMIT RECOMMENDATIONS TO COMMISSION 

BY APRIL 15 (NOW MARCH 1 FOR 1995 ROUND) 
- COMMISSION REPORTS TO PRESIDENT BY JULY 1 
- PRESIDENT HAS 15 DAYS TO ACCEPT OR REJECT 

COMMISSION'S REPORT 
>> ACCEPTS: REPORT SENT TO CONGRESS WHICH HAS 45 

LEGISLATIVE DAYS TO ENACT RESOLUTION OF DISAPPROVAL 
>> REJECTS: REPORT TO COMMISSION WHICH HAS 30 DAYS TO 

' RESUBMIT 
>> REJECTS AGAIN: PROCESS ENDED FOR THAT YEAR 



PUBLIC LAW 101-510 
(Continued) - 

THE PLAYERS 
- EIGHT MEMBERS, NOMINATED BY PRESIDENT; CONFIRMED BY 

SENATE 
- GAO: 

>> PROVIDE DIRECT A UDlT ASSISTA NCE TO COMMISSION 
>> REPORT ON PROCESS AND RECOMMENDATIONS BY MAY 15 

(NOWAPRIL 15) 

THE METHOD 
- RECOMMENDATIONS TO BE BASED ON FORCE-STRUCTURE 

PLAN AND SELECTION CRITERIA 
- CERTIFICATION OF DATA 
- COMMISSION MEETINGS OPEN TO PUBLIC 
- PRECLUDES CONSIDERATION OF REUSE PLANNING (95 CONF) 
- TESTIMONY BEFORE COMMISSION UNDER OATH 
- COMMISSION CAN CHANGE SECDEF RECOMMENDATIONS 
- PUBLIC NOTICE OF ADDS FOR CONSIDERATION (45 DAYS) 

ROLE OF THE COMMISSION 

"TO PROVIDE A FAIR PROCESS THAT WILL 
RESULT IN THE TIMELY CLOSURE AND 
REALIGNMENT OF MILITARY INSTALLATIONS 
INSIDE THE UNITED STATES. " 
[Section 2901 (b), Public Law 101-51 01 



COMMISSION RESPONSIBILITIES I 
ENSURE FAIRNESS: 
- "IN CONSIDERING INSTALLATIONS FOR CLOSURE OR 

REALIGNMENT, THE SECRETARY SHALL CONSIDER 
ALL MILITARY INSTA LLA TIONS INSIDE THE UNITED 
STATES EQUALLY WITHOUT REGARD TO WHETHER 
THE INSTALLATION HAS BEEN PREVIOUSLY 
CONSIDERED OR PROPOSED FOR CLOSURE OR 
REALIGNMENT BY THE DEPARTMENT." 
[Section 2903(c)(3), Public Law 101-51 01 

ENSURE OPENNESS: 
- "EACH MEETING OF THE COMMISSION, OTHER THAN 

MEETINGS IN WHICH CLASSIFIED INFORMA TION IS TO 
BE DISCUSSED, SHALL BE OPEN TO THE PUBLIC." 
[Section 2902(e)(2)(A), Public Law 101-5101 

I THE BRAC PROCESS 1 

President Nominates Commissioners (January 3,1995) 
t 

Senate Confirmation 

t 
Secretary of Defense Delivers Recommendations to the Commission (March 1) 

t 
Commission Conducts Hearings and Deliberations (March 1 - June 30) 

t 
Commission Delivers Recommendations to President (July 1) 

t 
' President Considers Recommendations (July 1 - July 15) 

[ Defense Base Chum and Rea1;gnment Commission 



COMMISSION PROCESS \ 
Secretary of Defense Dellvers Recommendations to the Commission (March i) 

t 
investigative Hearings (March - April) 

I 
General Compliance Review 

I 
t 

(GAO Dellven Report on Do0 Process - April 15) 

Base Wsits (April - May) 

v 
Regional Hearings (April - May) 

Speciflc Com 1 liance Review 
t 

~dds/~ubstitutions Heating (Mi&May) 
t 

List of Bases Added for ~onsidera~on'~ubiished in Federal Register (May 17,) 

t 
Base Wsits and Regional Hearings for Added Bases (May - June) 

v 
Final Deliberation Hearings (June) 

ffons to the President (July 1) 
Defense Base Closure and Realignment Commission 

I FORCE STRUCTURE 

2l32WQ 
Army Divisions 28 (18) 
(Active) 

Aircraft Cam'ers 16 (1) 
(Rese~e/Training) 

Cam'er Air Wings 15 (13) 
(Active) 

Baffle Force Ships 545 

Marine Corps 4 (3) 
Divisions (Active) 

Tactical Fighter 36 (24) 
Wings (Active) 

1991 Commission 

Emw 
18 (12) 

1993 Commission BottomUp 

FYl997 Review 
18 (12) 15+ (10) 



FINAL SELECTION CRITERIA 
-- 

I MILITARY VALUE I 
1 THE CURRENTAND FUTURE MISSION REQUIREMENTS AND THE IMPACT ON 

OPERATIONAL READINESS ON THE DEPARTMENT OF DEFENSE'S TOTAL 
FORCE 

2. THE AVAILABILITY AND CONDITION OF LAND, FACILITIES AND ASSOCIATED 
AIRSPACE AT BOTH THE EXISTING AND POTENTIAL RECEIVING LOCATIONS. 

3. THE AVAILABILITY TO ACCOMMODATE CONTINGENCY, MOBILIZATION AND 
FUTURE TOTAL FORCE REQUIREMENTS AT BOTH THE EXISTING AND 
POTENTIAL RECEIVlNG LOCATIONS. 

4. THE COST AND MANPOWER IMPLICATIONS. I RETURN ON lNVESTMENT 
5. THE EXTENT AND TIMING OF POTENTIAL COSTS AND SAVINGS, INCLUDING 

THE NUMBER OF YEARS, BEGINNING WlTH THE DATE OF COMPLETION OF THE 
CLOSURE OR REALIGNMENT, FOR THE SAVINGS TO EXCEED THE COSTS. 

IMPACTS 
6. THE ECONOMIC IMPACT ON COMMUNITIES. 
7. THE ABILITY OF BOTH THE €XISTING AND POTENTIAL RECEIVING 

COMMUNITIES' INFRASTRUCTURE TO SUPPORT FORCES, MISSIONS AND 
\ PERSONNEL. 

8. THE ENVIRONMENTAL IMPACT. 

I I DEFENSE BASE CLOSURE AND ( 
I REALIGNMENTCOMMISSION I 
I 1993 ORGANIZATION CHART 1 

I COMMISSIONERS I 

I LIAISON OFFICE REVIEW & ANALYSIS INFORMA TION SERVICES 

I I 

I 
EXECUTIVE DIRECTOR 

I " I I 
ARMY TEAM NA W TEAM AIR FORCE TEAM I 

I I 
GENERAL COUNSEL ADMINISTRA TlON 

Defense Base Closun, and Realignment Commission 

I I 
EXECUTIVE SECRETARIAT PRESS 

I I I' 



I I NOTIONAL REVlEW&ANALYSlS TEAMS ) 

SERVICE TEAMS 

Team Leader 

Direct Hire Analysts (3) 

DoD Detailees (2) 

GA 0 Detailees (2) 

A dditional Specialists 

INTERAGENCY ISSUES TEAM 

Team Leader 

COBRA Analyst (DoD) 

Economic Analyst (Commerce) 

Environmental Analyst (€PA) 

Land/Property Analyst (GSA) 

GIs Analyst (GA 0 )  

FAA Analyst 

Direct Hire Analyst 

ANALYSIS 

I 

D,OT6E and 0, T&E DASD(ER6BRAC) 

BRAC 95 Review Group 
USD(A&T) 

n 

Defense Base Closure and Realignment Commission 

kkman: ewc P~OCUS  dm (tom ML ~ . p b  mi 
Jornt Groups plus XS, C- P A 4  RA, OC. Env 
Su, 8 d D U  

I 
M.mkrr: Sbrdy Team Lud.r r  ltwn MI 0.Pb md 

Joint Omups plus npnsrnbttrrs h n  JCS, CornpC 
P A U ,  RA, OC, Env Su, and DL.4 

BRAC 95 Steering Group 
ASD(ES) 

I 

- 



OPPORTUNITIES FOR 
COMMUNITY INTERACTION 

- Now Until March I - I 
ORIENTATION MEETINGS WITH COMMISSION STAFF 
LIBRARY REVIEW OF PAST STUDIES 
- REVIEW 1993 ANALYSIS AND DATA SUBMITTALS 
- "CORRECT" DATA TO CURRENT BASE SITUATION 

MEET WITH DoD/SERVICE CLOSURE OFFICIALS 
ONGOING MAIL, FAX, AND PHONE INTERACTION 
ADDITIONAL MEETINGS WITH COMMISSION STAFF UPON 
REQUEST 
- GENERALLY, WHEN NEW INFORMATION IS KNOWN 
- POSSIBLY, TO CLARIFY RUMORS - TELEPHONE OK 
- GOOD TIME TO PASS ALONG YOUR "RUMORS" 

! OPPORTUNITIES FOR 
COMMUNITY INTERACTION 

- March 1 Until July 1, 1994 - I 
LIBRARY REVIEW OF DOD DATA 
EARLY MEETINGS AFTER TRANSMISSION OF DATA 

CONTINUING MAIL, FAX AND PHONE INTERACTION 
ADDITIONAL MEETINGS WITH COMMISSION STAFF UPON 
REQUEST - YOU HAVE NEW INFORMATION 
BASE VISITS - THE BASE'S SHOW. .. BUT. .. 
REGIONAL HEARINGS - KEY ON MILITARY VALUE 
FOLLOW-UP MEETINGS WITH STAFF AND COMMISSIONERS 
PRIOR TO FINAL DELIBERATIONS - IF NEW INFORMATION 
SOLID, WELL- DEVELOPED COMMUNITY PITCH IS KEY 
CONGRESSIONAL TESTIMONY BEFORE COMMISSION 



INTERACTION FOOT STOMPERS 

KNOW THE PROCESS 
KNOW THE HISTORY 
KNOW YOUR COMPETITORS 
KNOWAND PROFESS BASE MILITARY VALUE 
DO WHAT YOU CAN TO STAY OFF THE DOD LIST 
CONTRIBUTE TO THE PROCESS - NOT THE PROBLEM 
- BE PROACTIVE NOT HYPERACTIVE 
- BE TRUTHFUL - "UNDER OATH" 
- FY 95 CONFERENCE "CHANGE" ON REUSE PLANNING 

IT AIN'T OVER TIL ... 
MILITARY VALUE-MILITARY VALUE-MILITARY VALUE 

Defense Base CIosun and Realignment Commission 

I RECENT EVENTS I 

CHANGES FOR 1995 ROUND 
- FY 94 CHANGES 
- FY 95 CONFERENCE REPORT 

SUPREME COURT DECISION 
CONGRESSIONAL INITIATIVES TO DELAY 1995 ROUND 
- HANSEN AMENDMENT TO FY95 DEFENSE AUTHORIZATION ACT 
- DEAR COLLEAGUE LE77ER IN THE SENATE 

ARTICLES ABOUT EXTENDING PROCESS TO 1997 

RESIGNATION OF CHAIRMAN COURTER 

Defense Base Closure and Realignment Commission 



1993 BASE CLOSURE AND REALIGNMENT 
RECOMMENDA TlONS 

DoD 

SUBMITTAL ACCEPTS REJECTS CHANGES ADDS 

NAVY 99 85 12 2 9 
AIR FORCE 14 10 2 2 3 
DEFENSE LOGISTICS 14 9 4 1 0 
AGENCY 

DEFENSE INFORMATION 44 42 2 0 1 
SYSTEMS AGENCY 
TOTAL 181 152 22 7 16 

- / BASE CLOSURE AND REALIGNMENT 1 
I SUMMARY 1 

1988 1991 1993 TOTAL 
ARMY 

CLOSURES 74 5 1 80 
REALIGNMENTS 12 24 10 46 

NAVY 
CLOSURES 7 16 74 97 
REALIGNMENTS 1 18 22 41 

AIR FORCE 
CLOSURES 5 13 5 23 
REALIGNMENTS 0 6 10 16 

DEFENSE AGENCIES 
CLOSURES 0 0 50 50 
REALIGNMENTS 0 0 3 3 

TOTAL 
CLOSURES 86 34 130 250 
REALIGNMENTS 13 48 45 106 

Defense Base Closure and Realignment Commission 



SUMMARY OF GEORGIA ACTIONS I 
1990 PRESS RELEASE ON FORT GILLEM 
- PLANNED INACTIVE STATUS 
- 1990 PLANS CURTAILED BY CONGRESS 

1991 COMMISSION REJECTION OF MOODY AFB 
- AIR FORCE DoD SAID CLOSE 
- COMMISSION SAID NO 

1993 CLOSURE OF NRC MACON 
- CAPACITY EXCEEDED REQUIREMENTS 

1993 CLOSURE OF NEWARK AFB, OH 
- 77 CIVILIAN POSITIONS TO ROBINS AFB 

1993 REALIGNMENT OF HOMESTEAD AFB, FL 
- ONE SQUADRON OF F-16s TO MOODY AFB 

Defense Base Closurs and Realignment Commission 

ON YOUR MARKS ... 

1995 ROUND - THE BIGGEST ROUND YET 3 
- 14 -15% OF INFRASTRUCTURE CLOSED THUS FAR 
- SECDEF PERRY DECLARED A 15% INFRASTRUCTURE 

REDUCTION FOR 1995 "SHOULD BE CONSIDERED A 
MINIMUM DOD-WIDE GOAL" 

IN TERSERVICING INITIA TIVES 
- DOD JOINT STUDY GROUPS AND THE SERVICES 
- SUCCESSES 6 IMPACTS 3 

SMARTER AND BETTER ORGANIZED COMMUNITIES 
POLITICAL IMPLICATIONS 3 
1995 - THE LAST HURRAH 3 

Defense Base Closure and Realignmsnt Commission 



ORIGIN, PROCESS & HISTORY 
1 

QUESTIONS? 

fense W e  Closum and Realignment Commission 



i - 1988 COMMISSION RECOMMENDATIONS~' 

~ ARMY 

CLOSURES 
PRESIDIO OFSAN FRANCISCO, CA FORTSHERIDAN, IL 

JEFFERSON PROVING GROUNDS, IN CAMERON STATION, VA 

ARMY MATERIALS TECH LAB, MA FORT DOUGLAS, UT 

LEXINGTON ARMY DEPOT, KY 53 STAND-ALONE HOUSING SITES 

REALIGNMENTS 

PUEBLO ARMY DEPOT, CO FORT MONMOUTH, NJ 

UMATILLA ARMY DEPOT, OR FORT HUACHUCA, AZ 

FORTDIX, NJ FORT HOLABIRD, MD 

FORT BLISS, 7X FORT DEVENS, MA 

, FORT MEADE, MD 

1988COMMISSlONRECOMMENDATlONS 
(Continued) 

NAVY 
CLOSURES 

NAVAL STATION BROOKLYN, NY NAVAL STATION LAKE CHARLES, LA 
PHILADELPHIA NAVAL HOSPITAL, PA NAVAL STATION GALVESTON, 7X 

REALIGNMENTS 
NAVAL STATION PUGET SOUND, WA 

AIR FORCE 
CLOSURES 

CHANUTE AFB, IL GEORGE AFB, CA 

NORTON AFB, CA PEASEAFB, NH 
MA THER A FB, CA 

REALIGNMENTS 



/ 1991 COMMlSSlON RECOMMENDATIONS 1) 
ARMY 

CLOSURES 

FORT BENJAMIN HARRISON, IN FORT ORD, CA 

SACRAMENTO ARMY DEPOT, CA FORT DEVENS, MA 

HARRY DIAMOND LAB FACILIW, VA 

I REALIGNMENTS 

FORT CHAFFEE, AR AVSCOM/TROSCOM, MO 

FORT POLK, LA CORPS OF ENGINEERS 

FORT DIX, NJ 10 RDT&ELABS 

LETTERKENNY ARMY DEPOT, PA 7 MEDICAL LABS 

ROCK ISLAND ARSENAL, IL 
Defense Base Closure and Realignment Commission 

1991 COMMISSION RECOMMENDATIONS 
(Con tin ued) 

I CL 
OSURES 

HUNTERS POINT ANNEX, CA NAVAL STATION LONG BEACH, CA 

MCAS TUSTIN, CA NAVAL STATION PHILADELPHIA, PA 

NAS CHASE FIELD, TX PHILADELPHIA NAVAL SHIPYA.RD, PA 

NAS MOFFETT FIELD, CA NAVAL STATION PUGET SOUND, WA 

CONST BN CTR, DAVISVILLE, RI 7 RDT&E ENGR 6 FLEET SPT ACTIVITIES 

I REALIGNMENTS 

MIDWAYISLAND NAVAL AIR FAC 

17 RDT&E ENGR & FLEET SPT ACTIVITIES 

Defense Base Closure and Realignment Commission 



/ 1991 COMMISSION RECOMMENDATIONS 

I AIR FORCE I 
BERGSTROM AFB, TX GRISSOM AFB, IN RICHARDS-GEBAUR ARS, MO 

CARSWELLAFB,TX *LORINGAFB,ME *RICKENBACKERAGB,OH 

EAKER AFB, AR LOWRY AFB, CO WILLIAMS AFB, AZ 

ENGLANDAFB, LA CASTLE AFB, CA WURTSMITH AFB, MI 

MYRTLE BEACH AFB, SC 

MACDILL AFB, FL MATHERAFB,CA GOODFELLOWAFB, 7X 

BEALE AFB, CA I MARCH AFB, CA MOUNTAIN HOME AFB, ID I 

/ 1993 COMMISSION RECOMMENDATIONS 1) 
L I 

ARMY 

CLOSURES 

I VINT HILL FARMS, VA I 
l R  EAL lGNMENTs I 

FORT BELVOIR, VA FORT MONMOUTH, NJ 

TOOELE ARMY DEPOT, UT PRESIDIO OF MONTEREY ANNEX, CA 

LE77ERKENNY ARMY DEPOT, PA PRESIDIO OF SAN FRANCISCO, CA 

ANNISTON ARMY DEPOT, AL PUEBLO DEPOTACTIVITY, CO 

ROCK ISLAND ARSENAL, IL 
I 

Dehnre B u e  CIosum and Realignment Commission 



1993 COMMISSION RECOMMENDA TlONS 
(Continued) 

!!!AMY 
LOSURES 

' CHARLESTON NSY, SC MARE ISLAND NSY, CA MCAS EL TORO, CA 
NAS BARBERS POINT, HI NAS CECIL FIELD, FL NAS ALAMEDA, CA 
NASAGANA, GU NAFDETROIT, MI NAS DALLAS, X X  
NAS GLENVIEW, IL NS CHARLESTON, SC NS TREASURE ISLAND, CA 
NS MOBILE, AL NS STATEN ISLAND, NY NTC ORLANDO, FL 
NTC SAN DIEGO, CA NADEP ALAMEDA, CA NADEP NORFOLK, VA 
NADEP PENSACOLA, FL NAWC TRENTON, NJ NSC PENSACOLA, FL 
NH OAKLAND, CA NH ORLANDO, FL PWC SAN FRANCISCO, CA 
NCEL PORT HUENEME, CA NESSEC WASHINGTON, DC NESEC PORTSMOUTH, VA 

NAS MEMPHIS, TN NETC NEWPORT, RI NSWC WHITE OAK, MD 
NSWC VIRGINIA BEACH, VA NUWC NORFOLK VA BUPERS ARLINGTON, VA 
NAVAIR ARLINGTON, VA NA VFAC ALWNDRIA, VA NA VREC ARLINGTON, VA 
NAVSEA ARLINGTON, VA NSSC ARUNGTON, VA NSGC WASHINGTON, DC 
MCAS TUSTIN, CA NESEC SAN DIEGO, CA 

1993 COMMISSION RECOMMENDA TlONS 
(Continued) 

AIR FORCE 
LOSURES 

K. I. SAWYER AFB, MI PLArrSBURGH AFB, NY 
NEWARK AFB, OH O'HARE INTERNATIONAL AIRPORT ARS, IL 

GRIFFISS AFB, NY MARCH AFB, CA HOMESTEAD AFB, FL 
CASTLE AFB, CA RICKENBACKER AGB, OH 

DEFENSE AGENCIES 

Defense Base Closure and Realignment Commission 





DEFENSE BASE CLOSURE AND 
REALIGNMENT COMMISSION 

ORIGIN, PROCESS & HISTORY 

PRESENTATION TO 
MILITARY A FFAlRS COORDINA TING COMMITTEE 

AUGUST 24,1994 



I AGENDA 

ORIGINAND ROLE 
PROCESS 
ORGANIZATION 
COMMUNITY INVOLVEMENT 
CHANGES AND PROSPECTS 
HISTORY OF RECOMMENDATIONS 



ORIGIN OF BASE CLOSURES I 

1977LEGISLATION, 10 U.S.C. 2687 
- STOPPED CLOSURES FOR A DECADE 

1988 LEGISLA TION, PUBLIC LAW 100-526 
- CONGRESS CODIFIED COMMISSION CHARTERED BY SECDEF 
- 86 CLOSURES AND 13 REALIGNMENTS 
- SUCCESSFUL PROCESS BUT HAD DEFICIENCIES 

1990 -- SECDEF ANNOUNCED INTENT TO CLOSE ADDITIONAL 
BASES 

- CONGRESS SAID NO! 
1990 LEGISLA TION, PUBLIC LAW 101-510 
- CREATED COMMISSIONS IN 1991,1993, AND 1995 



APPLICABILITY 
- CLOSURE - 300 DIRECT-HIRE, PERMANENT DoD CIVILIANS 
- REALIGNMENT -- REDUCTION OF 1,000 OR 50 % 

REQUIREMENTS 
- NOTIFY HASC AND SASC 
- SUBMIT EVALUATIONS WITH ANNUAL REQUEST FOR 

AUTHORIZATION OF APPROPRIA TIONS 
w FISCAL 
xr LOCAL ECONOMIC 
>> BUDGETARY 
>> ENVIRONMENTAL 
>> STRATEGIC I 
>> OPERATIONAL 

- NOACTION 
>> 30 LEGISLATIVE DAYS I 
>> 60 CALENDAR DAYS I 



DEFENSE SECRETARY'S COMMISSION I 

CHARTERED MAY 3,1988 
TWELVEMEMBERS 
TASKS 
- DETERMINE PROCESS 
- IDENTIFY BASES 
- REPORT FINDINGS BY DECEMBER 31,1988 



PUBLIC LA W 100-526 
- 

ENACTED OCTOBER 24,1988 
CODIFIED SECDEF'S CHARTER 
REQUIRES SECDEF TO: 
- TRANSMIT REPORT TO HASC AND SASC BY JANUARY 16,1989 
- INITIATE ALL RECOMMENDATIONS BY SEPTEMBER 30,1991 
- COMPLETE ALL RECOMMENDATIONS BY SEPTEMBER 30,1995 

GAVE CONGRESS 45 LEGISLA TlVE DAYS FROM MARCH I ,  1989 
TO ENACT RESOLUTION OF DISAPPROVAL 
ESTABLISHED BASE CLOSURE ACCOUNT 
WAIVED PROVISIONS OF NATIONAL ENVIRONMENTAL POLICY 
ACT FOR DECISION-MA KING BUT NOT EXECUTION 

b 



JANUARY 1990 SECDEF PROPOSALS 1 

PLAN TO: 
- CLOSE 35 DOMESTIC MILITARY BASES 
- REALIGN MORE THAN 20 OTHERS 

BASED ON CHANGING THREAT AND BUDGET REDUCTIONS 
CAUSED UPROAR IN CONGRESS 
RESULTED IN PUBLIC LAW 701-510 



I 

PUBLIC LAW 101-510 1 
THE TIMING 
- ENACTED NOVEMBER 5,1990 
- DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSIONS 

IN 1991,1993, AND 1995 
- SECDEF TO SUBMIT RECOMMENDATIONS TO COMMISSION 

BY APRIL 15 (NOW MARCH I FOR 1995 ROUND) 
I 

- COMMISSION REPORTS TO PRESIDENT BY JULY 1 
- PRESIDENT HAS 15 DAYS TO ACCEPT OR REJECT 

COMMISSION'S REPORT 
>> ACCEPTS: REPORT SENT TO CONGRESS WHICH HAS 45 

LEGISLATIVE DAYS TO ENACT RESOLUTION OF DISAPPROVAL 
>> REJECTS: REPORT TO COMMISSION WHICH HAS 30 DAYS TO 

RESUBMIT 
>> REJECTS AGAIN: PROCESS ENDED FOR THAT YEAR 



f PUBLIC LAW 101-510 
(Continued) 

- 

THE PLAYERS I 

- EIGHT MEMBERS, NOMINA TED BY PRESIDENT, CONFIRMED BY 
SENATE 

- GAO: I 
>> PROVIDE DIRECT AUDIT ASSISTANCE TO COMMISSION I 
>> REPORT ON PROCESS AND RECOMMENDATIONS BY MAY 15 

(NOWAPRIL 15) 

THEMETHOD I 
- RECOMMENDA TlONS TO BE BASED ON FORCE-STRUCTURE 

PLAN AND SELECTION CRITERIA 
- CERTIFICATION OF DATA 
- COMMISSION MEETINGS OPEN TO PUBLIC 
- PRECLUDES CONSIDERATION OF REUSE PLANNING (95 CONF) 
- TESTIMONY BEFORE COMMISSION UNDER OATH 
- COMMISSION CAN CHANGE SECDEF RECOMMENDA TlONS 
- PUBLIC NOTICE OF ADDS FOR CONSIDERATION (45 DAYS) 



ROLE OF THE COMMISSION 

"TO PROVIDE A FAIR PROCESS THAT WILL 
RESULT IN THE TIMELY CLOSURE AND 
REALIGNMENT OF MILITARY INSTALLA TlONS 
INSIDE THE UNITED STA TES. " 
[Section 2901(b), Public Law 101-5101 









FORCE STRUCTURE 

1991 Commission 7993 Commission Bottom-Up 1995 Commission 1 
I FY 1990 EYl%@ EYl%iz Review - 1  
Army Divisions 28 (18) 78 (12) 78 (12) 15+ (10) ?? 
(Active) 

Alrcraft Carriers 16 (1) 13 (1) 13 (1) 12 (1) 33 
(Reservenraining) 

CarrierAirWings 15(13) 13 (17) 73 (11) 11 (10) ?? 
(A ctive) 

Battle Force Ships 545 451 425 346 ?? 

Tactical Fighter 36 (24) 26 (15) 26 (15) 20 (73) ?? 
Wings (Active) 

4 Defense Base Closure and Realignment Commission I 



I FINAL SELECTION CR\TERIA ) 

MILITARY VALUE 
1. THE-CURRENT AND FUTURE MISSION REQUIREMENTS AND THE IMPACT ON 

OPERATIONAL READINESS ON THE DEPARTMENT OF DEFENSE'S TOTAL 
FORCE. 

2. THE AVAILABILITY AND CONDITION OF LAND, FACILITIES AND ASSOCIATED 
AIRSPACE AT BOTH THE EXISTING AND POTENTIAL RECEIVING LOCATIONS. 

3. THE AVAILABILITY TO ACCOMMODATE CONTINGENCY, MOBILIZA TlON AND 
FUTURE TOTAL FORCE REQUIREMENTS AT BOTH THE EXISTING AND 
POTENTIAL RECEIVING LOCATIONS. 

4. THE COST AND MANPOWER IMPLICATIONS. 

RETURN ON INVESTMENT 
5. THE EXTENT AND TIMING OF POTENTIAL COSTS AND SAVINGS, INCLUDING 

THE NUMBER OF YEARS, BEGINNING WITH THE DATE OF COMPLETION OF THE 
CLOSURE OR REALIGNMENT, FOR THE SAVINGS TO EXCEED THE COSTS. 

IMPACTS 
6. THE ECONOMIC IMPACT ON COMMUNITIES. 
7. THE ABILITY OF BOTH THE EXISTING AND POTENTIAL RECEIVING 

COMMUNITIES' INFRASTRUCTURE TO SUPPORT FORCES, MISSIONS AND 
PERSONNEL. 

8: THE ENVIRONMENTAL IMPACT. 1 



DEFENSE BASE CLOSURE AND 
REALIGNMENT COMMISSION I 

7993 ORGANIZATION CHART 

COMMISSIONERS 

ARMY TEAM NA W TEAM AIR FORCE TEAM INTERAGENCY ISSUES TEAM 

EXECUTIVE DIRECTOR 

GENERAL COUNSEL A DMINISTRA TION EXECUTIVE SECRETARIAT PRESS 

LIAISON OFFICE REVIEW & ANALYSIS INFORMA TION SERVICES 





DoD BRAC 95 ORGANIZATION FOR 
ANALYSIS 

I SecDef 1 

I 

I BRAC 95 Review Group Members: BRAC Process Leaden from MIL Depts and 1 . 
USD(A&T) 

11 Joint Groups plus JCS, Compt, PA&E, RA, GC, Env 
Sec. and DLA 11 

Members: Study Team Leaders from MIL Depts and 
Joint Groups plus representatives from JCS, Compt, 
PA&E, RA, GC, Env Sec, and DLA 

I 

B m C  95 Steering Group 
ASD(ES) . 

= 



O?POR=TUN/TIES FOR 
COMMUNITY INTERACTION 

- Now Until March 1 - 

ORIENTA TION MEETINGS WITH COMMISSION STAFF 

LIBRARYREVIEWOFPASTSTUDIES 
- REVIEW 1993 ANALYSIS AND DATA SUBMITTALS 
- "CORRECT" DATA TO CURRENT BASE SITUATION 

MEET WITH DoDISERVICE CLOSURE OFFICIALS 
ONGOING MAIL, FAX, AND PHONE INTERACTION 
ADDITIONAL MEETINGS WITH COMMISSION STAFF UPON 
REQUEST 
- GENERALLY, WHEN NEW INFORMATION IS KNOWN 
- POSSIBLY, TO CLARIFY RUMORS - TELEPHONE OK 
- GOOD TIME TO PASS ALONG YOUR "RUMORS" 







RECENT EVENTS) 

CHANGES FOR 1995 ROUND 
- FY 94 CHANGES 
- FY 95 CONFERENCE REPORT 

SUPREME COURT DECISION 
CONGRESSIONAL INITIATIVES TO DELAY 1995 ROUND 
- HANSEN AMENDMENT TO FY 95 DEFENSE AUTHORIZATION ACT 
- DEAR COLLEAGUE LETTERIN THE SENATE 

ARTICLES ABOUT EXTENDING PROCESS TO 1997 I 

RESIGNATION OF CHAIRMAN COURTER 



[ [ A N D  REALIGNMEN> 
RECOMMENDA TIONS 

- 

I DoD I 
BMlTTAL ACCEPTS REJECTS CHANGES ADDS 

ARMY 

NA VY 

AIR FORCE 

DEFENSE LOGISTICS 
AGENCY 

DEFENSE INFORMA TION 
SYSTEMS AGENCY 

TOTAL 

i 

1 Defense Base Closure and Realignment Commission 



/ 1 BASE CLOSURE AND REALIGNMENT I \ 
SUMMARY 

1988 ZW I!W TOTAL 

ARMY 
CLOSURES 74 5 I 80 
REALIGNMENTS 12 24 10 46 

A M U  
CLOSURES 7 16 74 97 
REALIGNMENTS I 18 22 41 

I 
CLOSURES 5 13 5 23 
REALIGNMENTS 0 6 10 16 

A GENClES 
CLOSURES 0 0 50 50 
REALIGNMENTS 0 0 3 3 

E2zAf 
CLOSURES 86 34 130 250 
REALIGNMENTS 





ON YOUR MARKS... 

1995 ROUND - THE BIGGEST ROUND YET ? 
- 14 -15% OF INFRASTRUCTURE CLOSED THUS FAR 
- SECDEF PERRY DECLARED A 15% INFRASTRUCTURE 

REDUCTION FOR 1995 "SHOULD BE CONSIDERED A , 

MINIMUM DOD- WIDE GOAL " 
INTERSERVICING INITIA TIVES 
- DOD JOINT STUDY GROUPS AND THE SERVICES 
- SUCCESSES & IMPACTS ? 

SMARTER AND BETTER ORGANIZED COMMUNITIES 
POLITICAL IMPLICA TIONS ? 
1995 - THE LAST HURRAH ? 







ARMY 

CLOSURES 
PRESIDIO OF SAN FRANCISCO, CA FORT SHERIDAN, IL 

JEFFERSON PROVING GROUNDS, IN CAMERON STATION, VA 

ARMY MATERIALS TECH LAB, MA FORT DOUGLAS, UT 

LEXINGTON ARMY DEPOT, KY 53 STAND-ALONE HOUSING SITES 

REALIGNMENTS 
PUEBLO ARMY DEPOT, CO FORT MONMOUTH, NJ 

UMATILLA ARMYDEPOT, OR FORT HUACHUCA, AZ 

FORTDIX, NJ FORT HOLABIRD, MD 

FORT BLISS, 7X FORT DEVENS, MA 

FORT MEADE, MD 

I Defense Base Closure and Realignment Commission 





I 199.1 COMMlSSiON RECOMMENDATIONS I \ 

CLOSURES 

FORT BENJAMIN HARRISON, IN FORT ORD, CA 

SACRAMENTO ARMY DEPOT, CA FORT DEVENS, MA 

HARRY DIAMOND LAB FACILITY, VA 

NMENTS 

FORT CHAFFEE, AR 

FORTPOLK, LA 

FORT DIX, NJ 

LETTERKENNY ARMY DEPOT, PA 

ROCK ISLAND ARSENAL, IL 

AVSCOM/TROSCOM, MO 

CORPS OF ENGINEERS 

10 RDT&E LABS 

7 MEDICAL LABS 

Defense Base Closure and Realignment Commission 





8 
aii 
k s 
0 
4 

$ 
k 
Q 
0 
0 a 

q 
0 

uii 
LL 
q 

S x 
I- 

3 

e 
@ 
q 
4 
4 - 
Q 
0 

9 





1993 COMMISSIQN RECOMMEND4 TIONS 
(Continued) 

CLOSURES- 
CHARLESTON NSY, SC MARE ISLAND NSY, CA MCAS EL TORO, CA 
NAS BARBERS POINT, HI NAS CECIL FIELD, FL NASALAMEDA, CA 
NASAGANA, GU NAF DETROIT, MI NAS DALLAS, TX 
NAS GLENVIEW, IL NS CHARLESTON, SC NS TREASURE ISLAND, CA 
NS MOBILE, AL NS STATEN ISLAND, NY NTC ORLANDO, FL 
NTC SA N DIEGO, CA NADEPALAMEDA, CA NADEP NORFOLK, VA 
NADEP PENSACOLA, FL NAWC TRENTON, NJ NSC PENSACOLA, FL 
NH OAKLAND, CA NH ORLANDO, FL PWC SAN FRANCISCO, CA 
NCEL PORT HUENEME, CA NESSEC WASHINGTON, DC NESEC PORTSMOUTH, VA 

NAS MEMPHIS, TN NETC NEWPORT, RI NSWC WHITE OAK, MD 
NS WC VIRGINIA BEACH, VA NlJWC NORFOLK, VA BUPERS ARLINGTON, VA 
NAVAIR ARLINGTON, VA Ni4 VFAC ALEXANDRIA, VA NA VREC ARLINGTON, VA 
NAVSEA ARLINGTON, VA NSSC ARLINGTON, VA NSGC WASHINGTON, DC 
MCAS TUSTIN, CA NESEC SAN DIEGO, CA 

Defense Base Closure and Realignment Commission I 



1993 COMMISSION RECOMMENDA TIONS 
(Continued) 

.AIR FORCE 
CLOSURES 

K. I. SAWYER A FB, MI PLATTSBURGHAFB, NY I 

NEWARK AFB, OH O'HARE INTERNATIONAL AIRPORTARS, IL 

EA LIGNMENTS 

GRIFFISS AFB, NY MARCH AFB, CA HOMESTEADAFB, FL 
CASTLEAFB, CA RICKENBACKER AGB, OH 

DEFENSE ELECTRONIC SUPPLY CENTER, DAYTON, OH 
DEFENSE PERSONNEL SUPPORT CENTER, PHILADELPHIA, PA 

CLOTHING FACTORY, PHILADELPHIA, PA 
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:e and Special Systems Management > 5th Combat Communications Group of the Air 
combat command. r and special systems provides total logistics 

gement support - including item management, 
.eering/technical support, and contract and 
Fica tion management - throughout the life cycle 
reral systems. These include missiles, weap- 
omputers and commodities comprising more 
56,500 Air Force inventory items. 

> 9th Space Warning Squadron. 

> 367th U.S. Air Force Recruiting Group. 

Museum of Aviation - 
The Museum of Aviation is one of the fastest grow- 
ing tourist attractions in Georgia. Phase I1 - a 
60,000-square-foot facility featuring a Vistascope 
theater - was officiallydedicated on July 3,1992. 
The museum is open to the general public, free of 
charge, daily from 10 a.m. to 5 p.m. 

:ial Operations Forces Management 
oyees in this directorate perform a unique 
on by providing technical and logistical sup- 
or special operations forces aircraft. SOF air- 
are designed to penetrate hostile, politically 
hd or sensitive areas during adverse weather, 
r night, and support unconventional and guer- 
varfare, and humanitarian and psychological 
~tions. Specialized aircraft for SOF include, but 
ot limited to, MH-6OG helicop ters,MH-53 J 
~p te r s  and AC-130 gunships. 

Facts & Figures 

> Warner Robins ALC is Georgia's largest industrial 
complex, employing approximately 14,500 civilians 
and 4,400military members. 

ronmental Management > Robins AFB contributes nearly $700 million annu- 
onmental management establishes, implements 
\anages environmental programs, systems and 
bdures to ensure compliance with federal, state 
jcal laws and regulations as well as to minimize 
onmental risks and potential liabilities onRob- 
FB. 

ally to the Middle Georgia economy through military 
and civilian salaries (adjusted to exclude govern- 
ment contributions). Another $5 million is paid out 
to nonactive-duty reservists and members of the 
National Guard. 

> Because of the base, it is estimated that more than 
$300 million is infused into- the Middle Georgia 
economy each year in the form of retirement and 
dependent survivor checks. 

> Each year, several Middle Georgia school dis- 
tricts receive impact funds totaling more than $1 
million from the Department of Education to offset 
the tax dollars their schools would receive if the 
base were on the tax rolls. 

> The ~ e p a r t m e n t  of Defense selected Warner 
Robins ALC as the U.S. main operating base for the 
E-8 Joint Surveillance and Target Attack Radar 
System aircraft, which is scheduled to begin enter- 
ing the Air Force inventory in fiscal 1994. 

' a rner  R o b i n .  > The base covers 8,790 acres. Included in this 
space are approximately 3.1 million square feet of 
maintenance shops, 1.8 million square feet of ad- 
ministrative space and 3.8 million square feet of 
storage space. The runway, Georgia's largest, is 
12,000 feet long by 300 feet wide with two 1,000-foot 
overruns. 

ler Robins ALC is host for more than 40 tenant 
~izations located at Robins AFB. Major tenants 
de : 

?adquarters Air Force Reserve. America 
r Mobility Command's l9thAir Refueling Wing. 



Join %in the Excitement 
October 22 & 23,1994 

at the 

Q6insjIir Force Base 

OPEN HOUSE 

AIR SHOW 
Warner Q6im G '  

"Featuring the 

U.S. Air Force 

THUNDERBIRDS 
(performing both days!) 

Also see the U.S. Army Golden Knights. two full days of flying 
demonstrations by military and civilian aircroft, modern and 
vintage aircraft displays, aerospace technology exhibits and 

experience a flight simulator plus much much more 

Gates Open at 9 a.m. activities start at 10 a.m. to 4 p.m. 
FREE ADMISSION 
Food ond Concessions Available 



While at the Open House and Air Show, visit the 
Museum of Aviation at Robins Air Force Base, 

opproxirnately 1 mile from the Robins AFB flight line. 
The museum has over 100,000 square feet of exhibits, 
over 85 aircraft on disploy, vistascope theater and more 

Open Daily 10-5 
FREE ADMISSION 

DIRECTIONS TO ROBINS AFB 

Robins AFB is located opproxirnately 7 miles from 
1-75 in Warner Robins GA 

For more information on the Open House and Air Show 
cull (91 2) 926-1 298 or (91 2) 926-21 37 
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ADIvaaSSION FREE 
Hours of Operation: 

- 

p k s @ ~ g ,  Christmas - 

and New Year's Day r-- - Homeof - 

we Georgia Aviation Hall of Fame 

DeHavilland U-6 
Douglas A-26C 
Douglas C-124C 

"Globemaster 11" 
Douglas C47B "Skytrain" (2) 
Douglas C A e  

"Skymaste 
Douglas WE-,, 

"Destroyer" 

.i)ckheed T-33A 
"Shooting ~ t a r v w  

~ockheed U-2C "Drag 

"Hercules" 
s. A!- "" 57A "Can 
M~~~~~~ .. "-s7F "Can 
McDonnell F-101 F 

LL. .- - - I - - l I  

Fairchild C-119C "Flying ~ a n l n  ..,All \.In. RD-: 
Boxcar" 

Fairchild UC-123 

sit the rastest glowink aviation 
museum in the Southeastern 

United States. Located just 7 miles 
from 1-75 in Warner Robins, Georgia, 
the-mtsseum is 4&ated XSL a beautiful 
43-acre site with over 85 historical 

"Provider" VOQQPV 
E - I . ~ ~ I I A  DT-IQA 46t?nrneli" ~ c ~ o n n e l l - D ~ u g l a ~  
rull ~ S I  I~IU r I - I rn 

Grumman HU-16B 
McDonnell-Dougla 

McDonnell RF -1 01 Courler" 
Hiller OH-25C "Rave 

Laister-Kauff man T 
"Yankee Doodle" 

Lockheed C-60 "Lode "Sabre" 
Lockheed EC-121 K North American P-51 D 

"Albatross" 
Hello U-1OD "Super 

Kaman HH43A "Huskie 
Kaman HH43B "Huskie" 1 

&craft in its collection . -ST- -- - -:--- - -  , -- 
- 

- - -%... 

-- 
- *- ------ --== - r - .  * - - -- - - -- . A - Lockheed VC-140B 

" Jetstar" 

s x o b i n s  Air Force Base, Georgia* ---- 
- & g # + u ~  2469 . Warner Robins.GA 31099 F= -- -- - -- - - .  - 191 21 926-68701424- 

"Constellation" MUSLUII 
I ~lrkkasd F-1 M A  
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Secretary of the Air Force, Office of Public Affairs, Washington, D.C. 20330-1000 

MAJOR GENERAL W l W  P. HALUN 

Major General William P. Hallin is commander, Warner Robins Air 
Logistics Center, Robins Air Force Base, Ga. The center is one of the Air 
Force's five air logistics centers and is Georgia's largest industrial 
cornpiex. The general is responsible for worldwide logistics support of 
most transport aircraft, F-I 5 air superiority figtgep, helicopters, air-to-air 
missiles, surface motor vehicles and high-technology airborne 
electronics. 

General Hallin was born Dec. 8, 1941, in New Britain, Conn., and 
gradusted from Newington High Schod in 1959. He earned a bachdor 
of arts degree in economics from Trinity Cdlege in 1963 and a master's 
degree in logistics management, with distinction, from the Air Force 
Institute of Techndogy in 1968. The general completed Air Command 
and S!aff Cdlege in 1974, Industrial Cdlege of the Armed Forces in 1979 
and tPe senior executive program at Haward University in 1988. 

A distinguished graduate of Officer Training School, Lackland Air 
\ Force Base, Texas, the general was commissioned in February 1964. 

General Haliin then attended Supply Officers School, where he was an honor graduate. He subsequently was 
assigned as a wing materiel control officer with the 340th Bombardment Wing, Bergstrom Air Force Base, Texas. 
In November 1965 he was transferred to Headquarters Strategic Air Command, mutt Air Force Base, Neb., as a 
supply staff officer. 

After gnduating from the Schod of Systems and Logistics, Air Force Institute of Techndogy, he served at Tan 
Son Mhut Air Base. South Vietnam, from October 1968 to October 1969. He then was assigned to Headquarters 
U.S. P,lr Forces in Europe, Undsey Air Station, Wes; Germany, where he served in supply requirements, pdicy 
and financial management positions. L 

Upon his return to the United States in June 1973 General Hallin entered Air Command and Stdff Cdlege and 
was a distinguished graduate in June 1974. He then was assigned to the Directorate of Logistics Plans and 
Programs, Office of the Deputy Chief of Staff, Logistics and Engineering, Headquarters U.S. Air Force, 
Washington, D.C., from June 1974 to July 1978. During his Air Staff tour he developed pdicy and programmed 
resources for key logistics support areas. 

Th? general completed Industrial Cdlege of the Armed Forces in July 1979 and was first assigr~d as chief of 
the item Management Division, Directorate of Materiel Management, Kelly Air Force Base, Texas, then as chief, 
Resources Management Division. In October 1981 he was assigned to Headquarters Air Force Logistics 
Command, Wright-Patterson Alr Force Base, Ohio, as deputy director and later, as director of materiel 
requirements and financial resource management. In July 1983 he became assistant deputy chief of staff for 
rnater'el management there. 

(Current as of October 1992) OVER 



He was transferred to Warner Robins Air Logistics Center in Aprii 1984 as director of materid management. In 
this position, General Hallin was responsible for providing worldwide logistics support for assigned weapon 
systems, commodities and items such as the F-15, C-130, C-141, vehicles, electronic warfare systems and 
avionics. In August 1986 the general bwame competition advocate general of the Air Force, Office of the 
Secretary of the Air Force for Research, Development and Logistics, Air Force headquarters. He established Air 
Force policy, interfaced with industry and the Congress, and set the goals for the Air Force contract competition 
program. In July 1987 the general was assigned to the Joint Staff Directorate of Logistics, where he was deputy 
director for plans, concepts and analysis. His responsibilities included deliberate planning, mobilization, 
acquisition and mobility analysis. He was commander of the Logistics Operations Center, Air Force Logistics 
Command, from July 1989 until November 1990, when he became deputy chief of staff for materiel management. 
In April 1991 the title of the position was changed to deputy chief of staff for requirements due to a major 
reorganization of the command's headquarters. He assumed his current command in July 1992. 

His military awards and decorations include the Distinguished Service Medal, Defense Superior Service Medal, 
Legion of Merit with oak leaf duster, Brorue Star Medal, Meritorious Service Medal with oak leaf duster, and Air 
Force Commendation Medal with two oak leaf cfusterz. 

He was promoted to major general May 1, 1990, with same date of rank. , 

General Hallin is married to the former Susan Kay Callahan of Springboro, Ohio. They have two daughters, 
Mindy and Hdly. 
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DRAFT 

March 9, 1994 

Col Earnest 0. ~obbins, I1 
Director of Civil Engineering 
HQ AFSPC/CE 
150 Vandenberg St., Ste 1105 
Peterson AFB, CO 80914-4150 

Dear Earnie : 

Thank you very much for your 22 February 1994 letter inviting 
us to Space Command's Civil Engineering Conference. The 
concept you have initiated for the last day of the conference is a 
superb idea. I accept your invitation and look forward in sharing 
some of the guiding principles, results and prospects related to 
the Defense Base Closure and Realignment commission during that 
session on March 24th. Mr. Frank Cirillo, my Air Force Team 
Leader, will accompany me and will be available to respond to any 
specific questions or concerns. 

Frank has already contacted Major Sandy Willard with our 
itinerary. We will be arriving late on the 23rd and departing 
early on the 26th. We both look forward to seeing you and to 
continue discussions with Mr. Cooper as a follow up from the recent 
Programmer's Conference at  ill AFB. 

Sincerely, 

Matthew P. Behrmann 
Executive Staff Director 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS AIR FORCE SPACE COMMAND 

HQ AFSPCiCE 
150 Vandenberg St, Ste 1105 
Peterson AFB CO 809 14-4 150 

Mr Matthew Behrmann 
Base Realignment and Closure 

Commission 
1700 N. Moore St, Suite 1425 
Arlington VA 22209 

Dear Matt, 

22 February 1994 

* 18 this number 
whsn nspadd403034% 

As we discussed last week, we're holding our AFSPC Civil Engineering Conference 
a t  the Peterson AF'B Officers' Club 22-24 March 1994. On the last day, Thursday the 
24th, we're inviting some of our Air Force Civil Engineering "alumni" to attend the 
afternoon session to get an update on the growth of Air Force Space Command, to 
hear about the outlook for military space programs, and to engage in cross flow of 
ideas with our current active duty and civilian leaders from our bases. 

I believe everyone present that afternoon would be interested in hearing about the 
next round of base closures. I invite you to address the conference from 1330-1415 on 
24 March, and to follow essentially the same format you used a t  the Programmers' 
Conference ... that was right on target. 

Please contact Major Sandy Willard, (719) 554-2551, to confirm your participation. 
Major Willard can also answer any questions you might have concerning conference 
logistics, agenda, etc. 

I look forward to seeing you here in March. 

Sincerely, 

m R o m I N s ,  11, Colonel, USAF 
Director of Civil Engineering 

GUARDIANS OF THE HIGH FRONTIER 
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Directorate of Civil Engineering v-+, 
HEADQUARTERS AIR FORCE SPACE COMMAND 

FAX COVER SHEET 

Number of Attached Pages: 2 Date: 22 Feb 94 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS AIR FORCE SPACE COMMAND 

HQ WSPCfCE 
150 Vandenberg St, S k  1 105 
Yotcreon AFB CO 80914-4 150 

Mr Mntthow Dcl~rmmn 
Baae Roalignment anct Closure 

Corn m isgi on 
1700 N. Moore St, Suite 1425 
Arlington VA 22209 

Dear Matt, 

As wo discussed lost wack, we're holdng our AFSPC Civil ICnginerring Conference 
nt thc Peterson AFB Umcers' Club 22-24 March 1994. On the Imt tlny, l'llursdtty the 
21th, we're inviting some. of our Air Force Civil Enginocring "alumni" to attcmd the 
aft,rrnoon ~ession ta get an updata on the yrowt.11 of Air Force Spaeo Commanrl, to 
hear ubout tho out,look for n~ilit~ary space programs, ant1 to engagc in cross flow of 
ideas with our current active duty and civilian leaders from our bases. 

I beliovc cvcryone present that afternoon would he interestocl in hearing ubout the 
ncxt round of basc closures. I invitc you to address tho confttrmce from 1330.1 4 15 on 
24 March, a l ~ d  t.0 follow esscntjally the same form tit. you u ~ e d  at thc Pmgr~mmers' 
Conforoncc! ... that wnu right on tltlrget. 

Plcase cont,ncL Major Sandy Willard, (7 19) 554-2551, to confirm your participation. 
Major Willartl cnn also answer any quost.ionn yon might havc concerning conrcrrnct: 
logistics, agendn, clc. 

1 look forwort1 to socing you here in March. 

Sincerely, 5 <, 
I 

TI, Coloncl, USA-F 
Director of Civil Engineering 

GUAI\DIAI.IS Or THt HIGH FROEJllLR 
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DRAFT 

March 29, 1994 

Go1 Earnest 0. Robbins 
Director of Civil Engineering 
HQ AFSPC/CE 
150 Vandenberg St., Ste. 1105 
Peterson AFB, CO 80914-4150 

Dear Earnie: 

Thank you again for the opportunity to share the very 
successful and essential experiences and results of the Commission 
with your Command engineers, immediate staff and especially the 
"Foundersw. We are proud of whatever contribution we can make in 
assisting the Commissioners in streamlining our military's 
infrastructure to meet its strength and world threat. The 
information you provided during your conference and the robust 
dialogue throughout epitomized the contributions of the civil 
engineering corps to support this effort as well. 

Frank and I especially appreciate your superb hospitality and 
the above and beyond assistance rendered by our escort, Major Don 
Colman. His approach was that of a supportive friend and was a key 
factor in our making the best use of our time. Don is an 
outstanding professional in every sense. Please thank him 
personally for his help and wish him well in his forthcoming 
challenging assignment to RED HORSE in Korea. 

Best of luck to you and Donna in what I am sure will be very 
rewarding years that will truly benefit Space Command and the Air 
Force. 

Sincerely, 

Matthew P. Behrmann 







ENACTED NOVEMBER 5, 1990 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSIONS IN 1991, 1993, AND 
1995 

EIGHT MEMBERS, NOMINATED BY PRESIDENT, CONFIRMED BY SENATE 

RECOMMENDATZONS TO BE BASED ON FORCE-STRUCTURE PLAN AND SELECTION 

CRITERIA 

SECDEF TO SUBMIT RECOMMENDATZONS TO COMMISSION BY APRIL 15 (NOW 
MARCH 1) 

GAO: 

PROVIDE DIMCT AUDIT ASSISTANCE TO COMMISSION 

REPORT ON PROCESS AND RECOMMENDATZONS BY M?AY 15 (NOW APRIL 15) 

CERTZFZCATZON OF DATA 



P.L. 101-510 
(Continued) 

COMMISSION MEETINGS OPEN TO PUBLIC 

TESTIMONY BEFORE COMMISSION UNDER OATH 

COMMISSION CAN CHANGE SECDEF RECOMMENDATIONS 

PUBLIC NOTICE OF ADDS FOR CONSIDERATION 

COMMISSION REPORTS TO PRESIDENT BY JULY 1 

PRESIDENT HAS 15 DAYS TO ACCEPT OR REJECT COMMISSION'S REPORT 

ACCEPTS: REPORT SENT TO CONGRESS WHICH HAS 45 LEGISLATIVE DAYS TO 
ENACT RESOLUTION OF DISAPPROVAL 

REJECTS: REPORT RETURNED TO COMMISSION WHICH HAS 30 DAYS TO 
RESUBMIT 

REJECTS AGAIN: PROCESS ENDED FOR THAT YEAR 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

DEPARTMENT OF DEFENSE PROCESS 

Secretary of Defense Issues Guidance to the Military Departments and Defense Agencies (7 Jan 94) 
C 

Miliary Depaments and Defense Agencies Establish Study Groups 
C 

Military Departments and Defense Agencies Issue Guidance to Mqior Subordinate Commands 
C 

Military Depaaents and Defense Agencies Categorize I n s t a w n s  for Study 
C t 

Assess Military Value of InstaWons by Category Based on Rnal Selection Criteria 
C t 

Conduct &pacity Analysis of Installalions by Category Based on Force-Structure Plan 
C 

Deternine Extclusions 
C 

Develop Candidates for Further Study for Closure and Realignment 
C 

Analyze Candidates in Tenns of O p e ~ * o n a l  Feasibility, Return on Investment, and Impacts on Local Economy and the Environment 
J. 

Military Departments and Defense Agencies Recommend Instalhtions for Closure and Realignment to Secretary of Defense (Jan-Feb 95) 
C 

Secretary of Defense Approves Recommendations and Submits Report to the Commission (1 Mar 95) 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

COMMISSION PROCESS 

Secretary of Defense Delivers Recommendations to the Commission (Marrh 1) 
t 

Investigative Hearings (March - April) 
t 

Geneml Compliance Review 
t 
t (GAO Delivers Report on DoD Plocess - April IS) 
t 

Base Visits (April - May) 
t 

Regional Hearings (April - May) 
t 

Specific Compliance Review 
t 

Adds/Substitutions Hearing (mid-May) 
C 

List of Bases Added for Considemtion Published in Fedeml Register (May 17) 
t 

Base Visits and Regional Hearings for Added Bases (May - June) 
4 

Final Delibemtion Hearings (June) 
t 

Commission Delivers Recommendations to the President (July 1) 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

- 

FINAL SELECTION CRZTERIA 

MILITARY VALUE 
1. THE CURRENT AND FUTURE MISSION REQUIREMENTS AND THE IMPACT ON OPERATIONAL 

READINESS ON THE DEPARTMENT OF DEFENSE'S TOTAL FORCE. 
2. THE A VAILABILITY AND CONDITION OF LAND, FACILITIES AND ASSOCIATED AIRSPACE AT 

BOTH THE EXISTING AND POTENTIAL RECEIVING LOCATIONS. 
3. THE AVAILABILITY TO ACCOMMODATE CONTINGENCY, MOBILIZATION AND FUTURE TOTAL 

FORCE REQUIREMENTS AT BOTH THE EXISTING AND POTENTIAL RECEIVING WCATIONS. 
4. THE COST AND MANPOWER IMPLICATIONS. 

RETURN ON INVESTMENT 
5. THE EXTENT AND TIMING OF POTENTIAL COSTS AND SAVINGS, INCLUDING THE NUMBER 

OF YEARS, BEGINNING WITH THE DATE OF COMPLETION OF THE CLOSURE OR 
REALIGNMENT, FOR THE SAVINGS TO EXCEED THE COSTS. 

IMPACTS 
6. THE ECONOMIC IMPACT ON COMMUNITIES. 
7. THE ABILITY OF BOTH THE EXISTING AND POTENTIAL RECEIVING COMMUNITIES' 

INFRASTRUCTURE TO SUPPORT FORCES, MISSIONS AND PERSONNEL. 
8. THE ENVIRONMENTAL IMPACT. 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

BASE CLOSURE AND REALIGNMENT SUMMARY 

ARMY 
CLOSURES 
REALIGNMENTS 

NA W 
CLOSURES 
REALIGNMENTS 

AIR FORCE 
CLOSURES 
REALIGNMENTS 

DEFENSE AGENCIES 
CLOSURES 
REALIGNMENTS 

TOTAL 
CLOSURES 
REALIGNMENTS 



1993 BASE CLOSURE AND REALIGNMENT RECOMMENDATIONS 

DoD 
SUBMITTAL ACCEPTS REJECTS CHANGES A m  

AIR FORCE 14 10 2 2 3 

DEFENSE LOGISTICS 14 
AGENCY 

DEFENSE INFORMATION 44 42 2 0 1 
SYSTEMS AGENCY 

TOTAL 181 152 22 7 16 





AIR FORCE TEAM ANALYSIS PREPARATION 

TASKS PRIOR TO DOD SUBMITTAL 

TEAM MEMBERS RECEIVED INITIAL ORIENTATION AND ASSIGNMENTS 

MEMBERS ASSIGNED TO SPECIFIC A F CATEGORIES 

MEMBERS HAD LESSONS LEARNED SESSION WITH 1991 ROUND LEAD 

POST DOD SUBMITTAL ACTIONS 

TEAM ASSIGNMENTS REALIGNED TO ACTUAL DOD CANDIDATES 

TEAM REVIEWED EXTENSZVE BCEG MINUTES AND REPORT 

TEAM PREPARED EXTENSIVE QUESTIONS FOR INITIAL HEARINGS 

TEAM CONDUCTED NUMEROUS COMMUNITY MEETINGS ON CONCERNS 

TEAM CONDUCTED EXTENSIVE REVIEW OF AF CAPACITY ANALYSIS 

TEAM SET UP AND ENTERED EXTENSZVE DATA BASE INFORMATION 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

- 

SUMMARY OF AIR FORCE ACTIONS 
1988 DEPARTMENT OF DEFENSE COMMISSION 

BASE ACTION STATUS REMARKS 

CHANUTE AFB, ZL CLOSE CLOSED (9/93) 1993 REDIRECT 

GEORGE AFB, CA CLOSE CLOSED (12/92) 

MATHER AFB, CA CLOSE CLOSED (9193) 1991/93 REDIRECTS 

NORTON AFB. CA *CLOSE(RLGN) ONWZNG (3/94) 

PEASE AFB, NH CLOSE CLOSED (3/91) 

SUMMARY - FIVE CLOSED - (FOUR COMPLETE) 

* Definition Change in '93 



SUMMARY OF AIR FORCE ACTIONS (CONTD) 

1991 DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION ACTIONS 

BASE 

BEALE AFB, CA 

BERGSTROM AFB, IX 

CARSWELL AFB, TX 

CASTLE AFB, CA 

EAKER AFB, AR 

ENGLAND AFB, L A  

WODFELLO W AFB, IX 

* Definition Change in '93 

ACTION 

REALIGN 

*CLOSE(RLGN) 

*CLOSE(RU;N) 

CLOSE 

CLOSE 

CLOSE 

REALIGN 

STATUS REMARKS 

ONWZNG 1993 REDIMCT 

CLOSED (9/93) 1993 REDIRECT 

CLOSED (9/93) 1993 REDIRECT 

ONWZNG (9/95) 1993 REDIRECT 

CLOSED (12/92) 

CLOSED (12/92) 

ONWZNG (CHANUTE) 



BASE 

GRlSSOM AFB, IN 

LORING AFB, ME 

LOWRY AFB, CO 

MACDZLL AFB, FL 

MARCH AFB, CA 

MATHER AFB, CA 

MOODY AFB, GA 

SUMMARY OF AIR FORCE ACTZONS (CONTD) 

1991 DBCRC ACTIONS (CONTD) 

ACTION 

CLOSE 

CLOSE 

CLOSE 

REALIGN 

REALZGN 

REDIRECT 

NONE 

STATUS REMARRS 

ONWING (9/94) 

ONWING (9/94) COURT ACTZONS 

ONWING (9/94) 

ONWING (3/94) 1993 REDIRECT 

ONGOING 1993 ACTION 

CHANGES 1993 REDIRECT 

CHANGE TO OSD 







DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY OF AIR FORCE ACTIONS (CONTD) 

1993 DBCRC ACTIONS (CONTD) 

BASE ACTION STATUS REUARKS 

GRIFFZSS A FB, NY REALIGN ONWZNG (9/95) 

HOMESTEAD AFB, n REALIGN ONWING CHANGE TO OSD 

K.Z. SAWYER AFB, MI CLOSE ONWZNG (9/95) 

MARCH AFB, CA REALIGN ONWZNG (3/96) 

M C G U I m  AFB, NJ REALIGN UP ONWZNG CHANGE TO OSD 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY OF AIR FORCE CHANGES (CONTD) 

1993 DBCRC ACTIONS (CONTD) 

BASE ACTION STATUS REMARRS 

NEWARK AFB, OH CLOSE ONWING (9/96) 

O'HARE ZMT, ZL CLOSE ONWING (97) SEC 2924 

PLATTSBURGH AFB, NY CLOSE COURT ACTION CHANGE TO OSD 

GENTILE AFS, OH (DLA) CLOSE ONWING CHANGE TO OSD 

SUMMARY - FIVE CLOSED, FOUR REALIGNED, SIX REDIRECTS 

SIX CHANGES TO OSD 







DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

AIR FORCE "BCEG" GROUPING SYSTEM 
Hying Cdegoy - Operations Subcaegorv - Small Aircraft 

Group 1 

Holloman 
Luke 

Mt. Home 

Group 2 
Cannon 

Seymour- Johnson 
Shaw 

Ty ndall 

Group 3 
Davis- Monthan 

Homestead 
Moody 
Pope 

Note: Bases Were Racked Alphabetically by Group 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

Commisswn Stan evaluated all Air Force bases that stated that they could perform the fighter 
mkshn in their questionnaire, including those bases excluded by the Air Force 
Commission Stan used the following crtter2a to evaluate miualy value 

Runway length -- 10 points 
Total usable ramp space -- 5 points 
Does the base have a hot pad -- 5 points 
Is there hot pit reffueling for flghter training -- 5 points 
C-141 maximum on ground -- 5 points 
Weather above 300' and I mile for take-08-- 10 points 
Weather above 3000' and 5 milk for Cow level training-- 10 points 
mestance to weather adternate -- I 0  points 
mestance to divert for emergency runway closure-- 5 points 
Number of A k  Tniigfjfik Control delays -- I 0  points 

(Continued on Next Page) 











REVIEW OF CHANGES 1Y) P.L 101-510 
FOR THE 1995 ROUND 

SUBMISSION D A m  

SUBMISSION OF CERllFIED DATA 

ZE"2ZMONY UNDER OAlH 

P U W C  NO1ICE OF PROPOSED CWANGES 

MANAGEMENT AND DISPOSAL OF PROPERTY 

MANAGEMENT OF BASE CLOSURE ACCOUNT 

SENSE OF CONGRESS ON C'ZE?RLA 



Joint Group 
Depot Maint 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

DoD BRAC 95 ORGANIZATION FOR ANALYSIS 

Joint Group 
Ldoratories 

b 

BRAC 95 Steering Group 

ASD(ES) 
L 

Joint Group 
Test & Evaluation 

I D, OT&E and D, T&E I 

Members: BRAC Pmass Leodem fm Mil 
Deprs and Joint Groups plus JCS, Compt, 
PA&E, RA, GC, Env Sec, and DLA 

Members: St* Team k&rs fmm Mil Depts 
and Joint Groups plus representatives from JCS, 
Compt, PA&E, RA, GC, Env Sec, and DLA 

I Air Force I 

Joint Group Joint Group . Joint Group 
Economic Impact 

DASD(ER&BRAC 



IN SUMMARY.. . 

TRE '95 ROUND MUST SUPPORT THE FORCE STRUCTURE - BUDGET REALITY 

OPERATORS MUST DRAW A LJNE IN THE SAND TO AVOID LOSSES OF HOURS/METAL 

SERVICES NEED TO DEFINE THE REQUZBD LENGTR OF THE SUPPORT TAIL 

SUCCESS DEPENDS ON REVISED OSD BRAC ORGANZZATZON AND JOINT GROUPS 



DEFENSE BA SE CLOSURE AND REALIGNMENT COMMISSION 

1995 BASE CLOSURE MILESTONES 

DECEMBER 15, DOD DEADLINE FOR PUBLISHING SELECTION CRITERIA AMENDMENTS IN 
I 

1994 THE FEDERAL REGISTER. 

JANUARY 1995 DOD PUBLISHES FORCE STRUCTURE PLAN AS PART OF THE FY 1996 DEFENSE 
BUDGET. 

I 

JANUARY 3 FINM DAY FOR THE PRESIDENT TO NOMINATE INDIVIDUALS FOR MEMBERSHIP 
ON THE COMMISSION. IF THIS DEADLINE IS NOT MET, THERE IS NO BASE 
CLOSURE PROCESS FOR 1995. 

FEBRUARY 15 DEADLINE FOR CONGRESS TO PASS A JOINT RESOLUTION DISAPPROVING ANY 
CHANGES IN THE DOD SELECTION CRITERIA. 

I 

I 

MARCH 1 DEADLINE FOR TRANSMITTAL OF BASE CLOSURE AND REALIGNMENT 
RECOMMENDATIONS BY SECRETARY OF DEFENSE TO COMMISSION. 

APRIL 15 COMPTROLLER GENERAL (GAO) ISSUES REPORT TO COMMISSION AND CONGRESS I 

ANALYZING DOD'S RECOMMENDATIONS AND SELECTION CRITERIA. 
I 

MAY 17 FINAL OPPORTUNITY FOR COMMISSION TO ADD FACILITIES TO DOD'S 
RECOMMENDATIONS FOR FURTHER CONSIDERATION. ANY ADDITIONS MUST BE 
PUBLISHED IN THE FEDERAL REGISTER. 



1995 BASE CLOSURE MILESTONES 
(Continued) 

JULY 1 COMMISSION TRANSMITS ITS RECOMMENDATIONS TO THE PRESIDENT. 

JULY 15 DEADLINE FOR THE PRESIDENT TO EITHER APPROVE THE COMMISSION'S 
RECOMMENDATIONS AND FORWARD THEM TO THE CONGRESS OR RETURN 
THEM TO THE COMMISSION WITH HIS REASONS FOR DISAPPROVAL. IF THE 
RECOMMENDATIONS ARE SENT TO CAPITOL H I U ,  CONGRESS HAS FORTY-FIVE 
(45) DAYS OR UNTIL ADJOURNMENT SINE DIE OF 104TH CONGRESS, WHICHEVER 
IS EARLIER, IN WHICH TO PASS A RESOLUTION OF DISAPPROVAL IN BOTH 
HOUSES OR THE COMMISSION'S REPORT BECOMES L A  W. 

(AUGUST 15) IF THE PRESZDENT DISAPPROVES THE COMMISSION'S JULY 1 REPORT, THE 
COMMISSION MUST RE-SUBMIT ITS RECOMMENDATIONS TO THE PRESIDENT BY 
THIS DATE. 

(SEPTEMBER 1) FINAL OPPORTUNITY FOR THE PRESIDENT TO APPROVE OF THE COMMISSION'S 
RECOMMENDATIONS AND FORWARD THEM TO THE CONGRESS. IF THE 
PRESZDENT DISAPPROVES, THE PROCESS IS TERMINATED FOR THE 1995 CYCLE. 
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Commander 

Unit Tasking Codes 

"CI W L  ENGINEER 
WAR TIME REOUIREMENTS RE WE W' 

3 

Providing qudiry tochnicd & p r o f i ~ i d  

M1W Civil Enginwing e o r t  to tho Air Parer ?*OI 8 

Commander 

I 

Overview 

Background Information 
Warfighting Review Process 
Phase I - Civil Engineer UTC Types 
Phase II - Civil Engineer Wartime 
Requirements 
What's next? 

Providing qvolity trchnicol&profr~iond 

YlllDI C i d  Enginerring rupport to t h  Air Porn P*Q 4 
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CommMd.r 

%EEe t? "FortheNew or 
know how many of what kind of UTCs 
are neededfrom the Active, ANG, and 
AFRES. " Gen McPeak 

\ Providing qudity tuhnicd t p f i u i o n d  / 
y21m Civil EnginMing 10 & A h P m  MI 

f 
Canmader 

Purpose of the CSAF Review -7 
Support New World Order 

Force Restructuring 
New Defense Planning Guidance 
DESERT SHlELDlSTORM Lessons 
Learned 

Many UTCs had not reviewed since Cold 
War 

( . Goal: Slenderize Force 
Providing qudity /&icd Lprof~uiionol 

YHIP( Civil Enginmring sqpot-1 to the Air Force CIQ a 
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F- &ms4 
co))Imonder 7 

Changes in Planning Factors 

Reduction to 20 Fighter Wing Equivalents 
Reductions in Bomber Inventory 
OPlans Smaller, Regional 
Core Support Based on LeadIFollow 
concept versus IndependentIDependent 

\ Providing p d i t y  teehicd &ppf.#sionol 1 
Y21W Civil Engineering acppwt to the Air Force C-7 

Overview 

Background Information 
Warfighting Review Process 
Phase I - Civil Engineer UTC Types . Phase II - Civil Engineer Wartime 
Requirements 
What's next? 

\ Providing quality techtcd&profruiod 
Y211sl Civil k?ngln#m"ng -port to the Air Force PYY 
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Process 

I Phase I - Validate and Scrub 1 UTCs 
Phase II 

Determine Mobility Requirements 
Posture UTCs and Source FORSIZE 
Force List (TPFDD) 

Phase 111 - Determine in-placelnon- 
deploying requirements 
Phase IV - MAJCOMlAir Staff Analysis 

\ 

Providingqudlty~echnicd&p~fiaaind 
Y11M Civil Engi-1 aqpwt lo tk Air Force C A ~  n 

r 

Overview 

I 
Background Information 
Warfighting Review Process 
Phase I - Civil Engineer UTC Types 
Phase II - Civil Engineer Wartime 
Requirements 
What's next? 

Page 5 



UTC - 
4F9E5 

4F9E7 

4F9D1 

4F9X1 

4F9X2 

4F9X3 

4F9X4 

4F9X5 

L 

Civil Engineer Personnel UTCs I 
Title 
7 

Personnel 

Prime BEEF Lead Team 132 

Prime BEEF Follow Team 61 

Prime BEEF DP High Threat Aug Team 2 

Prime BEEF EOD Lead Team 6 

Prime BEEF EOD Follow Team 4 

Prime BEEF EOD Mgt Team 2 

Prime BEEF EOD High Threat Aug Team 2 

Prime BEEF EOD Intel Exploitation Team 4 

Providing quoli@twhnicd &p&asiond 
Y21M Civil Engineering q p r t  to theAir P o w  ~1o 11 

Civil Engineer Personnel UTCs 

UTC - 
4F9AC 
4F9AD 
4F9S6 
4F9S7 
4F9GA 
4F9HA 
4F9JA 

Title - Personnel 
Prime BEEF CEMIRT Depot Maint Team 7 
Prime BEEF Pavements Eval Team 4 
Prime BEEF Staff Aug Team 12 
Prime BEEF Fire Protect Staff Aug Team 3 

RED HORSE RH-1 Team 16 
RED HORSE RH-2 Team 94 
RED HORSE RH-3 Team 295 

Providin~ qnality trchnicd & p r o f r u f d  
Mlrn Civil Enginrutng *port to the Air Force PAOE u 

Page 6 



Integration I 
Purpose - Develop UTCs to integrate engineer 
force 
Composition 

S~ecialtv Lead - Follow 
Engineer 104 46 
Fire 24 12 
DP - 4 3 - 
Total 132 61 

a EOD 6 4 
Providing qvd ie  t e c h e d  &pro/uiond 

YtlW C i d  Engineering mppav~ to tho Air Force PME u 

1 Overview 

Background Information 
Warfighting Review Process 
Phase I - Civil Engineer UTC Types 
Phase ll - Civil Engineer Wartime 
Requirements 
What's next? 

Providing qvdity trchnicd &pro&uiond 
Y Z l M  Civil Engineering q p w r  to the Air Force P- Y 
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Types o f  Requirements 

1 Each blockmay 
include: 

Engineers 

Firefighters 
EOD 

Disaster Prep 

R a d t n g  qudiry ~e~hntcdCbpf iaa Imd  -/ 
Civil 8 ~ g 1 n e ~ h I  apprt to k Air PIlr Y21M P m  W 

F Requirements Roll- U p  
Mobility Active ANG AF 

Core 5360 3331 637 9328 

High Threat Augmentation 300 140 40 480 

Regional Teams 891 844 431 2166 

- Staff Aug, RED HORSE, Pavements Eval, EOD Intel, CEMIIRT 

En-Route Support 1364 922 265 2551 

OCONUS Forward Presence 4673 470 174 5317 

CONUS 4750 2584 2700 10034 

- HQ, Aerial Ports, NORAD, SPACE, Training, Sustainment 

1 Total 17,338 8,291 4,247 29,876 I 
Providing quolily technical &profe~sional 

YZl W Civil Engineering acpport to the Air Force ?hoe n 
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Overview 

Background Information 
Warfighting Review Process 
Phase I - Civil Engineer UTC Types 
Phase II - Civil Engineer Wartime 
Requirements 
What's next? 

Providing qudlgrechicd&&~iond 
Y1110) Civil Engi~ering to the Air F a r .  

d 
?Ma (7 

YlllDI Civil Enginerring anpport to the Air Force P*Q u 
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Commander 

TRAINING 

\ Providing qndi. ~echnicd & p f i s s i a d  1 
Y Z I N  CivilEngituering mpporl lo &Air F w c r  ~ u m  n 

. . Commander 

OVER VIEW 

Enlisted Training 

I 

Quality Performance Measures 

Readiness 

\ Providingqudity ~ e c h n i c d & p m ~ ~ i d  / 
MIN Civil Engineering ryppwt to  he Air F w c v  PME a 

Page 10 



ENLISTED TRAINING 

Transition Training 

7-Level Training 

Career Field Education & Training Plans 

CerTest 

hv id ing  qudiry technlcd &profewionol 

YIlIP) Civil Enginrering appor~ to the Air F 4 m  P*Q 2( 

TRA NSITZON TRAINING 

Formal Course (Sheppard AFB) 

CDCISelf Study (ECI) 

CerTest (AFCESA) 

Providingqrtdi~~rchnicd&pmfiwid 
YZlW Civil Engineering ruppwt lo the Air Force PW P 
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7-LE VEL TRAINING 
Air Force Directed - - .-- 

Minimum Grade 
Minimum OJT 

7-Level Course 

Workshop Conducted 
Standards Developed 
Reviewed By PRC 

New Proposals 
Performance Standards For OJT 
Provide QTPs 
Exportable Courses 

Providins p d i t y  t r h n M  L p f . u i 4  
Civil Engineerfng acpport to the Air F w c .  ?*OT rn 

CAREER FIELD 

I EDUCATION & TRAINING PLAN 

I Single Document Identifies By AFSC 
0 Career Paths 

All Education & Training 
Requirements 

Formal Education 
Upgradelskill Training 
PME 

I UT&W Conducted For Each AFSC 

\ Providing polity t&i3&profeuionol 1 
3mAl Civil Engineering acpport lo the Air Force P*Q Y 
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CERTEST -7 
ComputerNideo-Based Training 

Distributed to MAJCOMS 

Currently Transition Training Only 

FY94 Test For CDC Replacement I 
\ Providing quality tmhnicd&pm..aiond 

YIlM Civil Engineering rcpport to the Air P a m  PIQ II 

Cmmander 

Enlisted Training Bottom Line 

. Multi-skilling Depends on Transition Training 

Support Unit Training Managers 

Promote CerTest 

Facilitate Rotation For OJT Opportunity 

Reduce Formal Training No-Shows 

Continue Support For Training Workshops 

Providing qudity technicd &profiaiond 
YllM Civil Enginewing ryppat to the Air F m  C I O ~  1) 
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OVER VIEW 

Enlisted Training 

Readiness 

QUALITY PERFORMANCE 
MEASURES I 

'92 World Wide Tasking: 

Develop Standard Air Force Quality 
Performance Metrics For Flights in the 
Objective Squadron. 

Developed "Strawman" 

Workshop Developed Consensus Metrics 
L 

\ hv id i t18  quality technical&professimd / 
Y11M Civil Engineering lo the Air P o w  ?Ma a8 

Page 14 
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QUALITY PERFORMANCE 
MEASURES 

Workshop Issues and Concerns 

Standard Air Force Performance Metrics 
Should Reflect Desirable Trends 

Specific Performance Metric Goals 
Should Be Established By MAJCOMIBase 

Performance Metrics Should Be 
Modifiable 

Option To Use Existing MAJCOM Metric 
Programs In Lieu Of Air Force Standards 

Providing quality technlcd&pfissional / 
MlM Civil Enginewing mqqmrt to the Air F a r r  P- rn 

:- A Commander - rZ'ITy ~ r n F o R M A N m  
MEASURES 

Continuing Actions 

Distribute Workshop Consensus Metrics 

Validate Workshop Issues and 
Concerns 

Potential Alternative 

Develop Squadron Level Metrics 
Program Based On AF Policy Directives 
Metrics and Air Force Goals 

Providing qudity technical kprofiasiionol 1 
MIM Civil Engineering mppwt 10 the Air Force P*Q a0 
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0 VER VIEW 

I, Readiness Directorate Reorganization 
Readiness Initiatives 

Providing quality technicrJ&p/ru~ionol 
Civil Engineering support to the Air Force 

Page 16 
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Before Reorganization 

I REA DINES.  DIRECTOR4 TE I 

\ Providing qnJnyt~chnicaIdrpro/r~~ionol / 
YZliM Civil Engineering suppw~ to the Air Force P- Y 
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Develops Contingency Standards for CE Forces 
Worldwide 
Planning Guidance 

Training & Equipment Standardization . Deployment & Employment Performance 
Concepts . Procedural Criteria & Technical Support 

Providing qudity technicd &pro/.~iond II 

Y21m Civil Enpinee* uppart to the Air Force - P*OI s 

Commander 

READINESS 

Page 18 



0 VER VIEW 

I Readiness Directorate Reorganization I 
Readiness Initiatives 

\ Providing q u d i ~  technicd t wid 
YHm4 Civil Engineerins to #ha A& Porn P I O I  a? 

DX CURRENT ZNZTIA TZVES 
. 

1 Determine Wartime Manpower Requirements 
Publish Readiness AF 
Instructions/Manuals/Pamphlets 

Prime BEEF 
RED HORSE 
Explosive Ordnance Disposal 

I Contingency Response 
Disaster Preparedness 
Air Base Operability 
Lead Effort to Correct DS Lessons-Learned 

Develo inte rated CE, DP, EOD and Fire 
emerg 8 ncy/c 8 nt~ngency management CONOPs 

\ Providing gwUg technicd hpro/ruiond 1 
Y11Ip) Civil Enginerring arppwl lo tha Air Pare P M ~  r, 

Page 19 



/ DX CURRENT INITU TIVES (CONT) ' 
Develop BRAATIBare Base CONOPS, 
Integrating All Combat Support Functions 
Plan Readiness Challenge V Event 
Update Civil Engineer Functional Area 
Planning in War and Mobilization Plan 
Update Prime BEEF Wartime Task Standard 
Continue CE Influence in Bare Base 
Programs 
Develop Contingency CerTest Programs 
Continue Support to 76 S&T Programs and \ 86 EMD & Production Programs 

Providing qualily t rchnicd&pfruiond 

YZlm Civil Enginrering support to thr Air P o w  ? h a  m 

Commander 

Providing quality technical &pro/rrrional 

Y2110) Civil Enginerring support to the Air Forcr P* a 
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Air Force Center for 
Environmental Excellence 
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m r c e  
Center for Emirontnental ErcEllmce 

FY92/93 Restoration Workload 

350-400 (Projected) 

Defense Environmental t i i  Base Realignment and Closure 
Restoration Account 



BRAC/DERA Program 

FY 92/93/94 (Proj) 

as of: 3 Mar 94 







Project Delivery Strategies 
PP 

ROD Title II 
RVFS I RD RA LTM 

Traditional Approach 
ROD Oversight 

LTM 

Project Definition Project Resolution A FCEE Approach 
Oversiaht I PP 

ROD 

Proiect I 
LTM 

04-909 ADPA FCEE (3123194) 
Project Resolution I 

FCEE Accelerated 
Approach 











Environ Conservation & 
Planning Workload 

Environmental Impact Statements 
BRAC I -- 5 bases 
BRAC II -- 14 bases 
BRAC Ill -- 8 bases 
National Aerospace Plane 
Space Nuclear Thermal Propulsion Program 
Institute for Advanced Science and Technology 
Ballistic Missile Defense Program 
TOPAZ (Russian space generator) 
Alaska military operating areas and training routes 

04-266 Rev (8/ 10/93) PMR / HSC Rev 12/29/93 Founders Rev (3/8/94) 









Access / Export -- New / Off- 
Shelf Technology 

Conduct annual Worldwide Pollution 
Prevention Conference and Exhibition 

Technology transition 1 insertion 
a AFMC organizations 
a Industry and professional organizations 

Update workshop curriculum and crossfeed 
mechanisms 

04-901 ADPA/Space/ AFCEE (3/23/94) 
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Services 1 Products Available to Base 
Assistance Teams 

a BCP Contractors 
Design Guides & Guidance 

a AlCUZ Data Collection and Noise Mapping 
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Major work accomplished in FY93 

Work load growing in FY94 

Expanding products 1 services - customer 
oriented 





CIVIL ENGINEERING (MISSILES) 

MISSION 

SUPPORT MISSILE AND SPACE LIFT REAL PROPERTYIREAL 
PROPERTY INSTALLED EQUIPMENT THROUGH QUALITY 
ENGINEERING, TECHNICAL DATA, AND DEPOT 
MAINTENANCE 



I Chief, Colonel James H. Reid, 2826 1 

Secretary. 084 Rhonda Carney, 2815 1 

I Engineering Flight 

I Ch. GM-14 Bowen. 2721 1 

Operations Flight Technical Data Flight Information Management I I C  
Ch, Maj Lahoff, 2882 Ch, GS-12 Herring, 271 1 



ICBM WORK 

MINUTEMAN LIFE EXTENSION 
- RIVET MILE 2010 
- STAND-BY POWER 

START COMPLIANCE 

ENVIRONMENTAL COMPLIANCE 
TOPOGRAPHY, FENCESIGATES, LIGHTING 



CIVIL ENGINEERING MANUALS 
CRITICAL SPACE LIFT SUPPORT SYSs 

BACKGROUND 

AFSPC MISSION OBJECTIVES 
IMPROVE ON-TIME LAUNCH PERFORMANCE 
INCREASE SPACE SYSTEMS STANDARDIZATION 

CONDITION OF DATA TO OPERATE AND MAINTAIN SPACE 
LAUNCH SUPPORT EQUIP 
CEMs A PROVEN ASSET 

EQUIPMENT MANUALS 
SYSTEM MANUALS 
SUPPORT CONFIGURATION CONTROL 



CIVIL ENGINEERING MANUALS 
CRITICAL SPACE LIFT SUPPORT SYSs 

PRESENT SITUATION 

CAPE CANAVERAL AFS 
SMCIMEFC WORK 

SMARF CRANE MODS - BEGIN APRIL 1994 
CPF SYSTEMS - FOLLOW SMARF CRANE MODS 

45 CES WORK 
45 CES PRIORITIZED 150+ CRITICAL SYSTEMS 
FIRST SYSTEM, HVAC @ LC-40 - BEGAN MARCH 1994 

VANDENBERG AFB WORK 
30 CES PREPARING CRITICAL SYSTEM PRIORITY LIST 



PCClE 
BACKGROUND 

AFSPC MISSIONS REQUIRE VERY RELIABLE POWER. 
HIGH VALUE OR IRREPLACEABLE DATA MAY BE LOST 
USING SYSTEMS MAY BE DAMAGED OR LOCKUP 
SYSTEMS REQUIRE LENGTHY PERIOD OF RESTART 
AFTER INTERRUPTION 

AFSPC UTILIZES SOLID STATE UNINTERRUPTABLE POWER 
SUPPLIES (SSUPS) 

LARGE THREE PHASE SYSTEMS SERVICE MULTIPLE 
USERS 
MANY ARE IN REMOTE LOCATIONS I 



PCClE 
PRESENT SITUATION 

TIPS TEAM IS DISBANDING 1 APRIL 94 
HQ AFSPCICE HAS SUBMllTED NEW REQUEST FOR VARIANCE FOR 
CE AUTHORIZATIONS TO MAINTAIN SSUPS 
SM-ALC IS BUILDING A PROPOSAL WITH A COST ESTIMATE TO 
MAINTAIN ALL AFSPC SSUPS BY CONTRACT 
AFCESA AT THE REQUEST OF HQ AFSPCICEO IS REVIEWING THE 
AIR FORCE PCClE POLICY 
HQ AFSPCICEMES IS TRAINING 3 TECHNICIANS AND 1 ENGINEER TO 
SUPPORT CIVIL ENGINEERING MANUALS DEVELOPMENT AND 
RESPOND TO EMERGENCY OUTAGES 



SPACE LlFT NORMALIZATION 
V 

AGEIRPIE STUDY 

STANDARDIZE THE DESIGNATION OF EQUIPMENT 
SUPPORTING THE RANGE AND SPACE LAUNCH 
PROCESS 
NORMALIZE THE DEFINITIONS OF THE FACILITIES, 
STRUCTURES, AND EQUIPMENT THAT CONSTITUTES 
SPACE LlFT OPERATIONS 
ESTABLISH AND DEFINE CLEAR LINES OF 
MAINTENANCE AND FUNDING RESPONSIBILITY 



Page No. 1 

03/23/94 

SVCCD CATEGORY INST NAM - 

F AFSPC 

F AFSPC 

F AFSPC 

F AFSPC 

F AFSPC 

F AFSPC 

F AFSPC 

ONIZUKA AFB 

VANDENBERG AFB 

CHEYENNE MOUNTAIN COMPLEX 

FALCON AFB 

PETERSON AFB 

PATRICK AFB 

FRANCIS E. WARREN AFB 

STATE CATCODE CLOSE STAT - 
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03/23/94 

SVCCD UIC 1 NST-NAM 

F C R M  BUCKLEY AGB 

F DPFH CHEYENNE MOUNTAIN AFB 

F GLEN FALCON AFB 

F NTW LOURY AFB 

TDKA PETERSON AFB 

XQPZ US AIR FORCE ACADEMY 

STATE ACT ION-YR ACTION-SRC ACTION-STA ACTION-SUM ACTION-DTL 

DEFBRACIDBCRC ONGOING CLOSE/9-94 1988 DEFBRAC: 

Directed relocations of  major un i t s  and re lated 

support a c t i v i t i e s  of  the 3330th Technical 

Training Uing t o  ex is t ing t r a i n i ng  a c t i v i t i e s  a t  

Sheppard, Keesler, Goodfellow and Loury AFBs. (See 

1991 DBCRC). 

DBCRC 

1991 DBCRC: 

Directed Closure. (Scheduled Sep 30, 1994). 

Directed that  a l l  t ra in ing  be red is t r ibu ted  t o  

remaining tech t rng cntrs. 
Directed that  the lOOlst Space System Squadron, 

Defense Finance and Accounting Service and the A i r  

Force Reserve Personnel Center remain open i n  

cantonement area as proposed by DoD. 

ONGOING REALGNUP 1991 DBCRC: 

Directed t ransfer  of  the 36th Aeromedical 

Evacuation Squadron and the 77th and 78th Aer ia l  

Port Squadrons from Closing Richards-Gebaur AFB, 

MO t o  Peterson AFB, CO. 



Document Sepal-atol- 



UNCLASSIFIED 17 

TAB 3 Atch -4 
Geographically KeyMission Essential Exclusions 

Andersen AFB, Guam: 

Andrews AFB , Maryland: 

Key staging base for Combat Forces and Military 
Operations in the Pacific 

Key base for PresidentiaVCongressionaI airlift 
support 

Bolling AFB, District of Columbia: Key base for support of Air Force and joint 
activities in Washington metropolitan area 

Edwards AFB, California: Supports an irreplaceable, extensivdspecialized 
testing center and range complex 

Eielson AFB, Alaska: 

Elmendorf AFB, Alaska: 

Falcon AFB, Colorado: 

% FE Warren AFB, Wyoming: 

Hickam AFB, Hawaii: 

Kirtland AFB, New Mexico: 

Crucial to reinforcement of the Pacific and to the 
defense of Alaska; location is critical for ready 
access to irreplaceable specialized ranges and 
airspace 

Key Port of Entry into United States; crucial to 
reinforcement of Pacific; and crucial to defense 
of Alaska 

Critical support of the Consolidated Space 
Operations Center, National Test Facility for 
Strategic Defense Initiative 

Air Force's only "Peacekeeper" missile base; DoD 
Force Structure Plan reflects no decrease in 
Peacekeeper missiles; relocation cost is prohibitive 

Key Port of Entry into Hawaiian Islands; crucial 
to reinforcement of Pacific; defense of Hawaiian 
Islands: and Headquarters, PacZc Air Forces 

Suppons several irreplaceable research and testing 
facilities essential to DoD, DOE, and other 
oovemmental agencies s 

UNCLASSIFIED 

y=pc f l  

TAB 4 



UNCLASSIFIED 

Maxwell AFB. Alabama: 

Nellis AFB, Nevada: 

Patrick AFB, Florida: 

Vandenberg AFB , California: 

Wrisht-Panerson AFB, Ohio: 

USAF Academy. Colorado: 

Unique education complex suppons the . ~ r  
University, PLlr War College, h r  Command and 
Staff Colleee. Squadron Officer School. and 
numerous other training and education pro, =rams 

Suppons an irreplaceable, extensive/specialized 
range complex and the Air Force Weapons Center 

Critical support to both Cape Canaveral . U S  and 
Cape Kennedy Space Center (the Nation's easterly 
space launch facility) and home of Eastern Space 
and Missile Center 

USAF's sole polar orbit space launch facility and 
home of Western Space and Missile Center 

Unique combination of organizations and facilities 
supporting aerospace research, development, and 
acquisition and Headquarters AFMC 

One-of-a-kind facility, the primary commissioning 
source for USAF officers 

UNCLASSIFIED 
.<% 3 

TAB 4 



OTHER 
Generally, the primary purposes of installations in t h ~ ~  category are to support space operations. 

major headquarters, and cantonments. Subcategories are Major Headquarters, Space Operations, and 
Cantonments. 

Space Operations 4 Cantonments Major Headquarters 
(0 cub ~ 3 )  

Langley AFB, Virginia 
MacDill AFB, Florida 
Offutt A m ,  Nebraska 
Peterson AFB, Colorado 
Randolph AFB, Texas 
Scott AFB, Illinois 

Bases excluded as 
mission essential 

UNCLASSIFIED 

Lowry AFB, Colorado 
Norton AFB, California 

TAB 4 



CIVIL ENGINEERING 
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PETERSON AFB, 
COLORADO 

22-24 MARCH 1994 
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1 
Tuesday, 22 March 1994 

d 

"Team Leaders" 

AGENDA 
Civil Engineering Conference 

22-24 March 1994 A 

Registrationlcontinental Breakfast 
Opening Remarks 
The Air Boss 
Break 
AFSPCICE Mission, Goals 
Break 
AFSPCICE QPMs 
QPM Success Story 
Wing Commander's Perspective 
Working Lunch (BCE Spotlights 

#I and #2) 
The Civil Engineer Boss 
Suicide Prevention 
Break 
BCE Spotlight #3 
PALACE BLUEPRINT 
AFlT 
DiscussionMlrap up 
Adjourn 

Col Robbins 
Gen Homer 

Col Robbins 

Mr Pearson 
LtCol Staponski 
Brig Gen Lord 
45 CES/9O CES 

Maj Gen McCarthy 
21 SWISG 

SO CES 
Maj Shelton 
LtCol Armend 
Col Robbins 



I AGENDA 1 

Wednesday, 23 March 1994 

1 

fY 
"Team Builders" 

Civil Engineering Conference 
22-24 March 1994 

Continental Breakfast 
BCE Spotlight #M 
BCE Spotlight #5 
AFSPCICE IMA Program 
Break 
CEP 
Break 
CEM 
Working LunchlCEO 
Break 
CEO 
CEC 
Break 
CEV 
BCE Spotlight #6 
Discussion/Wmp up 
Adjourn 

21 CES 
30 CEG 
Col Bosch 

721 CES 
Col Robbins 



- 
AGENDA 

Civil Engineering Conference 
22-24 March 1994 

Thursday, 24 March 1994 

"Team Players" 

Continental Breakfast 
End-of-Year Strategy 
Break 
AFCESA 
AFCEE 
Break 
Sheppard TTC 
Foundersu Lunch 
BRAC 
AF Future in Space 
Break 
Founders' Perspectives 
Conference Wrap up 
Adjourn 

Col Thomas 
Col Gorges 

Lt Col Smith 
By Invitation 
Mr. Behmann 
Maj Gen Parker 

Panel Discussion 
Col Robbins 



r-- p List of Attendees 

NAME -- 
COL GORDON BOSCH 
COL PAUL HAlNS 
COL TOM GRlFFlTH Vfi N r) 
COL (S) GENE BEST 
COL (S) RANDLE BUNNER f'8 c t ( l  
COL (S) BARRY SHADE 
LTCOL CANCE BRENDEL 
LTCOL TIMOTHY FINK J 
LTCOL JOHN KUHN 
LTCOL PAUL RYALL 
MAJ HOWARD STECK 
MAJ RICHARD CAYWOOD 
MAJ MARSHALL LOUNSBERRY 
MAJ PAUL SCOTT 
MAJ MARK AUSMAN 
CAPT MARK KRAMER 
CAPT GREG TUlTT 
MR BRYON BEDNAR 
MR. PETE CRAMER 
MR. JACK KNUDSON 
MR. ROBERT MORETTI 
MR. KEVIN NELSON 

ORGANIZATION 

HQ AFSPCICE (IMA) 
USAFNCE 
30 CEGICC 
US STRATCOM 
45 CES/CC 
90 CESICC 
21 CESICC 
30 CESICC 
50 CES/CC 
721 CESICC 
12 SWS/CE 
73 SPTSICE 
750 SPTGICE 
5 SWSICE 
241 CES 
14 AFILGA 
AFSPCIIG 
21 SWICED 
50 CESICD 
90 CESICD 
43 SPTGICE 
5 CESICE 

PHONE 

DSN 564-1 138 
(71 9) 472-2600 
DSN 276-6855 
DSN 271-3838 
DSN 8544041 
DSN 481-3600 
DSN 834-7631 
DSN 276-2691 
DSN 5604200 
DSN 268-3651 
DSN 268-1 21 1 
DSN 560-3517 
DSN 561-3641 
DSN 629-1636 
DSN 355-7564 
DSN 276-0128 
DSN 834-7051 
DSN 834-7631 
DSN 560-2397 
DSN 481-3600 
DSN 632-6188 
DSN 453-2434 



I List of Speakers 2 

NAME -- 
MGEN JAMES McCARTHY 
MGEN ROBERT PARKER 
BGEN LANCE LORD 
COL JAMES BARAGER 
COL JUDD BLAISDELL 
COL TOM GORGES 
COL DONALD THOMAS 
COL ROBERT JONES 
LTCOL JOE AMEND 
LTCOL ROD STAPONSKI 
LTCOL SCOTT SMITH 
MAJ KENNETH SHELTON 
CAPT (DR) BALDRIDGE 
MR. MATTHEW BEHRMANN 
MR. FRANK ClRlLLO 

ORGANIZATION 

HQ USAFICE 
HQ AFSPCIDO 
30 SWICC 
HQ AFSPCILGC 
HQ AFSPC IIG 
AFCEUCC 
AFCESAICC 
HQ AFPCIFM 
AFITICED 
649CESlCE2 
363 TCHTSICC 
PALACE BIP 
21 SWISG 
BASE CLOSURE COM 
BASE CLOSURE COM 

PHONE 

DSN 227-9221 
DSN 69245218 
DSN 276-4976 
DSN 692-3085 
DSN 834-7155 
DSN 240-2162 
DSN 623-6102 
DSN 554-2528 
DSN 785-2003 
DSN 458-3077 
DSN 73645800 
DSN 487-3451 
DSN 83461 14 
DSN 226-0504 
DSN 226-0504 



1 List of Founders 1 

MGEN (RET) CLIFTON WRIGHT 
COL (RET) DAVE CURRIN 
COL (RET) GEORGE FRANCIS 
COL (RET) JIM KNAPP 
COL (RET) DUANE KNUTSON 
COL (RET) PETE LOPRESTI 
COL (RET) JAMES SCOTT 
COL (RET) SAM MOORE 
COL (RET) ROBERT MURPHY 
COL (RET) HUBERT NETHERCOTT 
LTCOL (RET) RUSSEL GRANT 
LTCOL (RET) BILL HAMILL 
LTCOL (RET) VlNCE RUSINAK 

PHONE 



I ESCORT LISTING I 

COMMERCIAL (719) 554-XXXX DSN 692-XXXX 

Distinguished Visitors 
AFSPC Civil Engineering Conference 

DISTINGUISHED VISITOR ESCORT WIP HIP 

Mr. Matthew Behnnann 
M/G James McCarthy 
MIG Clifton Wright (Ret) 
B!G Lance Lord 
Col Frank Cirillo (Ret) 
Col Tom Gorges 
Col Don Thomas 
Col Tom GrifVith 
Col Sam Moore (Ret) 
Col (S) Randle Bunner 
Col (S) Gene Best 
Col (S) Barry Shade 

Maj Colman 
Maj (S) Quasney 
Maj Dawson 
Capt Daniels 
Maj Colman 
Maj Willard 
Capt Oswald 
Maj Clark 
Maj Dawson 
LtCol Vroman 
Maj Burcher 
MCol (S) Lawrence 
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AREA i\.ltlP 
OF COLOR.4DO SPRIKGS 

Sfrp Sol nrarr 1. Scak 



I ADMINISTRATIVE INFORMATION I 

CLASSIFIED INFORMATION 

Limited temporary classified storage is available in  the AFSPCICEA Section, Room 2415, 
Bldg 1. Contact Capt Bruce Harding, Ext 4-3030 if you need to store any classified 
material. 

ADMINISTRATIVE SUPPORT 

AFSPCICEV, Bldg 1, Ext 45291 will be available for administrative duties i f  required. 

DATA FACSIMILE - 
An unclassified fax machine is located in  Bldg 1, Room 2415. The number is  DSN 692- 
5163 or commercial (719) 5545163. 
Voice confinnation is DSN 692-3030 or commercial (719) 5543030. 

A phone is available in  the Officer's Club Small Party Room, Ext 64181 or DSN 8344181. 
In Bldg 1, a phone is available in  AFSPCICEA Section, Room 2415, Ext 43030 or DSN 692- 
3030. Phones are also available in the lobby of Bldg 1. 

MESSAGES 

A phone message board is located outside the Conference Room in the M ~ c e r ' s  Club. 
All phone calls will be posted on the message board. The extension to  be used is DSN 
83441 81 or commercial (71 9) 85641 81. 



7- TELEPHONE NUMBERS I 

d EMERGENCY CALLS OUTGOING CALLS INCOMING CALLS 

AMBULANCE 11 7 DSN 88-XXX-XXXX COMM (719) 554-XXXX 
FIRE 117 BASE OPERATOR - 0 COMM (71 9) 556-XXXX (O'CLUB) 
POLICE 64000 OFF-BASE LINE 9 + NUMBER DSN 692-XXXX 

DSN 834-XXXX (O'CLUB) 



I NOTES I 



I NOTES 1 



I NOTES 2 



I NOTES I 
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ITINTERARY 

MATT BEHRAMANN AND FRANK CIRILLO 
AIR FORCE SPACE COMMAND CIVIL ENGINEERING CONFERENCE 

PETERSON APB, COLORADO SPRINGS, COLORADO 

WEDNESDAY, MARCH 23 

6:05 pm Depart Dulles International Airport 
United Airlines Flight 265 

7:58 pm Arrive Denver, Colorado 
8:55 pm Depart Denver, Colorado 

United Airlines Flight 1619 

RON 

Arrive Colorado Springs, Colorado 

pick-up Hertz Rental Car (use free upgrade) 
Confirmation # 883302CD6B.O 
(booked under Frank's name; should be put on Matt's 
credit card since his orders specifically authorize 
a rental car) 

Red Lion Inn 
1775 East Cheyenn Mt Blvd 
719-576-8900 

THURSDAY, MARCH 24 

1:30-2:15 pm Matt and Frank to address Conference 

Point of Contact at Base: Major Willard 
719-554-2551 

6:30 pm Dinner with Colonel Robbins at his home 

RON Red Lion Inn 

SATURDAY, MARCH 25 

8:50 am Depart Colorado Springs 
United Airlines Flight 548 

9:30 am Arrive Denver Colorado 
10:40 am Depart Denver Colorado 

United Airlines Flight 192 

3:55 pm Arrive Dulles International 



ITINTERARY 
MATT BEHRAMANN AND FRANK CIRILLO 
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PETERSON AFB, COLORADO SPRINGS, COLORADO 

WEDNESDAY. MARCH 23 

Depart Dulles International Airport 
United Airlines Flight 265 

7:58 pm Arrive Denver, Colorado 
8:55 pm Depart Denver, Colorado 

United Airlines Flight 1619 

RON 

Arrive Colorado Springs, Colorado 

Pick-up Hertz Rental Car (use free upgrade) 
Confirmation # 883302CD6BO 
(booked under Frank's name; should be put on Matt's 
credit card since his orders specifically authorize 
a rental car) 

Red Lion Inn 
1775 East Cheyenn Mt Blvd 
719-576-8900 

THURSDAY. MARCH 24 

Matt and Frank to address Conference 

Point of Contact at Base: Major Willard 
719-554-2551 

6:30 pm Dinner with Colonel Robbins at his home 

RON Red Lion Inn 

SATURDAY, MARCH 25 

8:50 am Depart Colorado Springs 
United Airlines Flight 548 

9:30 am Arrive Denver Colorado 
10:40 am Depart Denver Colorado 

United Airlines Flight 192 

Arrive Dulles International 
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DRAFT 

March 29, 1994 
. . 

Col Earnest 0. Robbins 
Director of Civil Engineering 
HQ AFSPC/CE 
150 Vandenberg St., Ste. 1105 
Peterson AFB, CO 80914-4150 

Dear Earnie: 

Thank you again for the opportunity to share the very 
successful and essential experiences and results of the Commission 
with your Command engineers, immediate staff and especially the 
llFounderslv. We are proud of whatever contribution we can make in 
assisting the Commissioners in streamlining our military's 
infrastructure to meet its strength and world threat. The 
information you provided during your conference and the robust 
dialogue throughout epitomized the contributions of the civil 
engineering corps to support this effort as well. 

Frank and I especially appreciate your superb hospitality and 
the above and beyond assistance rendered by our escort, Major Don 
Colman. His approach was that of a supportive frien.d and was a key 
factor in our making the best use of our time. Don is an 
outstanding professional in every sense. Please thank him 
personally for his help and wish him well in his forthcoming 
challenging assignment to RED HORSE in Korea. 

Best of luck to you and Donna in what I am sure will be very 
rewarding years that will truly benefit Space Command and the Air 
Force. 

Sincerely, 

Matthew P. Behrmann 
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TALKIP?G P*'G'ER 

ON 

TDY-TO-SCHOOL PROGRAM 

BACKGROUND 

IAW AFR 50-22, TDY-to-School Special Slcill Training (AETC Funded), the TDY-to- 
School Program is established as  a "last resort" avenue for paying travel, per diem, 
and special authorization expenses for students traveling TDY for post-pipeline 
training when intra-MAJCOM training programs (OJT, M'M', ancillary training, etc.) 
axe not available. 

- Any AF officer, enlisted, or civilian member may attend any AETC owned or 
contracted course at  AETC expense provided quotas and funded class seats arc 
available. 

- AETC pays for travel, per diem, and in some instances, special authorization 

II 
expenses such as rental cars, vicinity mileage, etc. 

CONTROL OF THE TDY-TO-SCHOOL PROGRAM 
. - 

- 2AFJDOPS acts a s  a monitorfor the program. They develop a proposed bogey split 
among program users and track bogey usage throughout the fiscal year. 

- HQ USAFJDDPE owns the TDY-to-School program. They develop policy and 
guidance for the program and approve the proposed bogey split before its release to 
program users. 

FUNDING 

- Funding for the TDY-to-School program is channeled from HQ USN7 TO HQ AETC. 
' 

The HQ AETC financial community determines the number of funded seats for the 
fiscal year by dividing the total amount of money available by the average cost per 
student. The average cost per student is the average amount of money spent for 

V transportation and per diem to send a student to a course. 
:.: 

1 . . 
.q> h . - Each AETC-funded seat is called a "Bogey." The total Technical Training bogey is . - 
ff determined a t  the beginning of each fiscal year and distributed among four categories 
3' of users. 3, 
:8, g ,q,p 
i. -- Category 1 - AF-directed training. AF-Directed training is funded 100%. This .:, 

i t  

" ,  
training includes such categories as enlisted retraining and officer initial skills 
training. This is training that must be paid for by the TDY-to-School program. 

rg 



W -- Category 2 - Contract training. Contract training is also fundcd 100%. This 
category consists of training provided by civilian institutions on new Air Force 
technology such as weapon systems. 

-- Category 3 - W& fighting Commands. The War fighting commands (ACC, AMC, 
USAFE, PACAF, SPACECOM, & AFSOC) receive 75% of the remaining bogey after AF- 
Directed and contract training have been funded. 

-- Category 4 - Support Commands. The support commands (AM'C, AFMC, etc.) 
receive the remaining bogeys after the first three categories have been funded. 

TECHNICAL TRAINING BOGEY SPLIT 

- 2AF/DOPS develops a proposed split of the total technical training bogey at the 
beginning of each fiscal year. AF-Directed and Contract training are funded 100%. 
The remaining bogey is  split among the MAJCOMs using the following criteria: 

- Number of "must have" training requirements the MAJCOM has in the system 
- Current End Strength 
- How well the MAJCOM used the bogeys they were given the prcvious FY 

- After 2AF/DOPS develops the proposed bogey split, it is sent to 2AF/CC for 
approval. It i s  then sent to HQ USAFJDPPE for Air Staff approval. HQ USAF/DPPE 
either approves the split as proposed or makes redistributions as it sees necessary. 

- After HQ USAFJDPPE approval, the bogey split is then released to the MAJCOM DP 
community. The MAJCOM D P ~  then sub allocate their allocated quotas to their 
functional managers. 

DECREASES IN TDY-TO-SCHOOL FUNDED SEATS AVAILABLE TO MAJCOMS 

- Funding available for the TDY-to- School program has been steadily decreasing 
throughout the years. Although the decrease in funded seats for FY94 was not as 
great. as in previous years, we experienced an increase in AF-Directed training which 
must be funded 100%. The increase in AF-Directed training drove down the number . 

of funded seats available for MAJCOM use. 

- Another contributing factor to the decreasing number of funded seats is  the average 
cost per student. Total TDY-to-School funding is divided by the average cost of 
sending a student to school. This determines the total number of seals available. 
From 1985 to 1994 the average cost per student has increased by 80%. Any increase 

. 
in  average cost per student means a decrease in the number of funded seats. 

TSgt ~r&hel/2 AF/~OPS/597-1338/vb/l Mar. 94 



CURRENT CIVIL ENGINEERING COURSE LISTING 
(AS OF 22 MARCH 1994) 

AFS C COURSE TITLE 

3E8X1 EOD Specialist, Phase I 
EOD Specialist, Phase I1 
EOD Officer, Phase I 
EOD Officer, Phase I1 
Advanced EOD 
EOD Advanced Nuclear Training 

Apprentice Electrical System Spec 
Cathodic Protection Maintenance 
Electrical Principles (ON STANDBY) 
Airfield Approach Lighting, 
Condenser Discharge 
Electrical Distribution System 
Maintenance (ON STANDBY) 
High Voltage Cable Testing and 
Splicing 
Fire Alarm Systems 
CE Advanced Elec Troubleshooting 
JSIIDS Installation and Maintenance 
Electric Powerline (Transition Crs) 
Bare Base Electrical Systems 

Apprentice Electrical Power 
Production 
Uninterruptible Power Supply (Exide) 
Arresting Barriers 
Uninterruptible Power Supply (Emerson) 
Diesel Engine Overhaul and Generator Set 
Troubleshooting Electrical Power 
Generating Equipment 
Aircraft Arresting Barriers, MAlA, 
BAK 9, BAK 12 (MTT) 
Hook Cable Support System, BAK 14 (MTT) 
Civil Engineering Advance Electronics 
Exide Powerware Series Uninterruptible 
Electrical Power Generation (Bare Base) 

Apprentice Heating, Ventilating, Air 
Conditioning & Refrigeration HVAC/R Spec 
Refrigeration & Air Conditioning 
Systems I (ON STANDBY) 
Mech Sys Electrical/Controls Trouble- 
Shooting (ON STANDBY) 
Refrigeration and Air Conditioning 
Systems I1 (ON STANDBY) 
Mechanical Systems Water Treatment 
(ON STANDBY) 

LENGTH 

84 Days 
112 Days 
84 Days 
112 Days 
10 Days 
10 Days 

68 DAYS 
10 Days 
5 Days 

8 Days 

20 Days 

8 Days 
18 Days 
20 Days 
10 Days 
9 Days 
15 Days 

43 Days 
30 Days 
8 Days 
30 Days 
30 Days 

16 Days 

5 Days 
3 Days 
30 Days 
20 Days 
20 Days 

85 Days 

25 Days 

28 Days 

15 Days 
10 Days 



3ElX1 (Continued) 

Steam Boiler Systems, Operating & 
Maintenance (ON STANDBY) (MTT) 
Hot Water Heating Systems (ON STANDBY) 
Heating, Ventilation, Air Condition 
(HVAC) Systems (ON STANDBY) 
Civil Engineering Energy Management 
and Controls Systems Maintenance 
HVAC/R (TRANSITION) 

Apprentice Pavement Maintenance & 
Construction Equipment Operator 
Pavements Maintenance, Inspection 
and Repair (MTT) 

Apprentice Structural Specialist 
Low Slope Roofing Maintenance and Repair 
Fabricating Welded Pipe Joints 
(ON STANDBY) 
Bare Base Structures Erection (MTT) 

Apprentice Engineering Specialist 
Contract Construction Inspection 
Engineering Assistance Technician 
Contract Construction Inspector (MTT) 

Force Management Apprentice 
Work Information Management Systems (WIMS) 
Operator 
Prime Base Engineer Emergency Force (BEEF) NCO 
Engineer Performance Standards (EPS)/Work 
Information Management System (WIMS) 
Knowledges (MTT) 
Civil Engineering Work Planning 

Apprentice Pest Management Specialist 
Vegetation Management Specialist 
(Certification) 
Pest Management Specialist 
(Recertification) 
Pest Management Specialist 
(Certification) 
Pest Management Specialist 
(Recertification) (MTT) 

Apprentice Utilities Systems Spec 
Fire Suppression System Maintenance 
Waterwaste Plant Operation 
Water Plants and Systems 
Natural Gas Distribution System 
Maintenance (MTT) 

7 Days 
10 Days 

20 Days 

30 Days 
20 Days 

41 Days 

10 Days 

71 Days 
8 Days 

10 Days 
4 Days 

52 Days 
30 Days 
35 Days 
30 Days 

30 Days 

9 Days 
13 Days 

11 Days 
18 Days 

25 Days 

14 Days 

5 Days 

20 Days 

5 Days 

47 Days 
15 Days 
15 Days 
18 Days 

5 Days 



3E4X1 (continued) 

Backflow Prevention Devices Testing (MTT) 4 Days 
Bare Base Water Purification & 
Distribution System 10 Days 

Apprentice Liquid Fuels System Maint 
Spec (IMPL OCT 93) 
Liquid Fuels Storage Tank Entry Supv 
Liquid Fuels Systems Maintenance Tech 

38 Days 
9 Days 
10 Days 

Staff Orientation (Bare Base) MTT 3 Days 



Mr Cirillo, 

Sir, 

Welcome to Colorado Springs and Peterson AFB. If there is any 
thing I can do to make your visit more enjoyable or productive 
please let me know. I am providing my work and home phone 
numbers in case you need to reach me: 

Work: 554-5149 
Home: 282-0323 

The Air Force Space Command Civil Engineering Conference is in 
the Reception Lounge of the Officer's Club, the building next door. 
Mr. Behrmann is scheduled to  speak at  1330. 

The ski rentallticket shop on Peterson opens a t  1100 and closes a t  
1800. I would be happy to take you over there tomorrow after Mr 
Behrmann's presentation.. 

Don Colman / 
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366 Training Squadron 
CE TECHNICAL TRAINING UPDATE 

* OBJECTIVES 

** INCREASE AWARENESS 

** PROMOTE INVOLVEMENT 



CHIEF 1 

366 Training Squadron 
OVERVIEW 

* THE SCHOOLHOUSE 
** ORGANIZATIONAL STRUCTURE 
** TRAINING OFFERED 
** STUDENT ORIGINS 
** CIVIL ENGINEERING COURSES 
** NON CE COURSES 
** PROJECTED STUDENT LOAD 

* MERGED COURSES 

* TRANSITION COURSES 

* CAREER DEVELOPMENT COURSES (CDCs) 

* SPECIAL SUBJECTS 

* FIELD FEEDBACK 

* SUMMARY 
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366 Training Squadron 
ORGANIZATIONAL STRUCTURE 

PLANS 

OPERATIONS 
( 0  4) 

MILITARY TNG 

ADMINISTRATION 
SQ SECTION 

( 0  3) 

(GM 13) 
: 

FT MCCLELLAN, AL 

I 

1 

I 
I . I I I *  I . . . . . . . . . -  

I  

FLIGHT 
( 0  3) 

I 

L 

CONSTRUCTION 
FLIGHT 
(0 4) 

J 

DET 1 

ABERDEEN 
PROV GNDS, MD 

(0 4) 

MECHANICAL 
FLIGHT 

( 0  4) 

ELECTRICAL 
FLIGHT 

( 0  4) 

FUELS 
FLIGHT 

( 0  4) 

I  

DET 2 
INDIAN HEAD, MD 

(0 4) 
EGLIN AFB, FL NAS MEMPHIS, TN 
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366 Training Squadron 
TRAINING OFFERED 

* BASIC ENTRY LEVEL (3 LEVEL APPRENTICE) 

* ADVANCED LEVEL 
** RESIDENT 
** MOBILE TRAINING TEAM (MTT) 

* CERTIFICATION 
** PEST MANAGEMENT 
** VEGETATION MANAGEMENT 
** HVAC/R (CFCjHCFC) 
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366 Training Squadron 
TRAINING OFFERED (con't) 

* BARE BASE 
** ELECTRICAL POWER GENERATION 
** WATER PURIFICATION & DISTRIBUTION 
** STAFF ORIENTATION 
** STRUCTURES ERECTION 
** ELECTRICAL SYSTEMS 

* 7 LEVEL CONTINUATION TRAINING (7 LEVEL CRAFTSMAN) 
** NOT YET AVAILABLE 



t 
[I: 

[I: 



CHIEF 3 

366 Training Squadron 
CIVIL ENGINEERING COURSES 

MECHANICAL FLIGHT CONSTRUCTION FLIGHT 

HVAC/R 
FORCE MANAGEMENT 
PEST MANAGEMENT 

UTI LIT1 ES 

ELECTRICAL FLIGHT 

ELECTRICAL SYSTEMS 
POWER PRODUCTION 

DET 5 
DISASTER PREPAREDNESS 

PAVEMENTS & EQUIPMENT 
ENGINEERING 
STRUCTURES 

FUELS FLIGHT 

LIQUID FUELS SYSTEMS 
MAINTENANCE 

DETS 2 AND 3 

EXPLOSIVE ORDANANCE DISPOSAL 
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366 Training Squadron 
MERGEDCOURSES 

* HVAC / R 

* UTILITIES 

* PAVEMENTS & EQUIPMENT 

* STRUCTURES 

* ELECTRICAL SYSTEMS 
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366 Training Squadron 
TRANSITION COURSES 

* HVAC / R 

* STRUCTURES 

* ELECTRICAL SYSTEMS 
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366 Training Squadron 
CAREERDEVELOPMENTCOURSES 

COURSE A 
AVAILABLE 
TO FIELD 

COURSE B 
AVAl LABLE 
TO FIELD 

PAVEMENTS & EQUIPMENT 

STRUCTURES 

HVAC / R 

UTILITIES 

ELECTRICAL SYSTEMS 

YES 

YES 

YES 

YES 

YES 

YES 

YES 

YES 

YES 

YES 

NOTE: Course B will NOT be issued until Course A is complete. 
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366 Training Squadron 
SPECIAL SUBJECTS 

* MAINSTREAM1 NG / FUNCTIONAL COMMUNITY INVOLVEMENT 

* MONEY BACK GUARANTEE 

*MANPOWER - QUANTITY / QUALITY / FLOW 

* COURSE IMPROVEMENTS - MODERNIZATION 

* FUNDING CONSTRAINTS-INTERNAL AND EXTERNAL 

* TDY BACK - TO - SCHOOL (STANDARDS) 







366 TRAINING SQUADRON 
SPECIAL SUBJECTS (con't) 

DAG 
Submitted Recommendation to DEB 

The Option Specifics 
Fire Protection AF I Goodfellow A F I A R I M C  
Liq Fuels AF I Sheppard AF Only 
Force Mgmt AF I Sheppard AF Only 
HVACIR AF I Sheppard A F I N  

AR I Aberdeen AR I MC 
Power Pro AF I Sheppard AF Only 
Elec AF I Sheppard A F I N  

AR I Ft Leonard Wood AR I MC 
MC 1 Camp Lejuene MC I (Maybe) 





366 TRAINING SQUADRON 
SPECIAL SUBJECTS (con't) 

ITRO 1 MTSR - WHERE WE ARE (can't) 
Changes In Training 

Fire Protection - Certification 
HVAC 1 R - Certification 

Elec - lncrease Course Length 
Utilities - Decrease Course Length 
Structures - lncrease Course Length ; Value Added 
PVT & Equip OPS - lncrease Course Length ; Value 
Added 
Eng Assistant - lncrease Course Length ; Value Added 



366 TRAINING SQUADRON 
SPECIAL SUBJECTS (con't) 

ITRO 1 MTSR - WHERE WE ARE (~on' t )  

Issues 
No Loss of Training Quality 
Support For Value Added Training 
Lack of ITRO I MTSR Plan 
Quality of Life 
7 - Level Add On - Reqt's Not Yet Firmed Up 
Certification Requirements Driving Up Costs 
Funding & Implementation 



366 TRAINING SQUADRON 
SPECIAL SUBJECTS (conyt) 

ITRO 1 MTSR - WHERE WE'RE HEADED 

DEB Review / Action 
EB Review 1 Action 
Implementation Plan 



CHIEF 23 

(i 

366 Training Squadron 
FIELD FEEDBACK 

* HOW ARE WE DOING? 

** TRAINING EVALUATION REPORTS (TERs) 

** CUSTOMER SATISFACTION SURVEY 

** TRAINING QUALITY REPORTS 

** PHONE CALLS 

* LETUS KNOW 
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366 Training Squadron 
Summary 

* OBJECTIVE 

* BASIC OVERVIEW OF THE SCHOOLHOUSE 

* MERGED AND TRANSITION COURSES 

* CDCs 

* SPECIAL SUBJECTS 

* FEEDBACK 
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366 Training Squadron 
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TAB3 Atch.4 
Geographically Key/Mission Essential Exclusions 

Andersen AFB, Guam: Key stasing base for Combat Forces and Military 
Operations in the Pacific 

Andrews AFB, Maryland: Key base for PresidentiaVCon,oressional airlift 
support 

Bolling AFB, District of Columbia: Key base for support of Air Force and joint 
activities in Washington metropolitan area 

Edwards AFE!, California: Supports an irreplaceable, extensive/specialized 
testing center and range complex 

Eielson AFB, Alaska: Crucial to reinforcement of the Pacific and to the 
defense of Alaska; location is critical for ready 
access to irreplaceable specialized ranges and 
airspace 

Elmendorf AFB, Alaska: . Key Pon of Entry into United States; crucial to 
reinforcement of Pacific; and crucial to defense 
of Alaska 

Falcon AFB, Colorado: Critical support of the Consolidated Space 
Operations Center. National Test Facility for 
Smtegic Defense Initiative 

FE Warren AFB, Wyoming: Air Force's only "Peacekeeper" missile base; DoD 
Force Smcture Plan reflects no decrease in 
Peacekeeper missiles; relocation cost is prohibitive 

Hickam AFB, Hawaii: Key Port of Entry into Hawaiian Islands; crucial 
to reinforcement of Pacific; defense of Hawaiian 
Islands: and Headquarters, Pacific Air Forces 

Kirtland AFB, New Mexico: Suppons several irreplaceable research and testing 
facilities essential to DoD, DOE, and other 
governmental agencies 

UNCLASSIFIED 
a 

TAB 4 .\ 



UNCLASSIFIED 18 

Maxwell AFB. Alabama: Unique education complex supports the .Air 
University, Air War College, Air Command and 
Staff College. Squadron Officer School. and 
numerous other training and education pro,  rams 

NelIis AFB, Nevada: Supports an irreplaceable, extensive/specialized 
range complex and the Air Force Weapons Center 

Patrick AFB, Florida: Critical suppon to both Cape Canaveral . U S  and 
Cape Kennedy Space Center (the Nation's easterly 
space launch facility) and home of Eastern Space 
and Missile Center 

Vandenberg AFB, California: USAF's sole polar orbit space launch facility and 
home of Western Space and Missile Center 

Wrieht-Panerson AFB, Ohio: Unique combination of organizations and facilities 
supporting aerospace research, development, and 
acquisition and Headquarters AFMC 

USAF Academy. Colorado: One-of-a-kind facility, the primary commissioning 
source for USAF officers < 

UNCLASSIFIED TAB 4 



OTHER 
Generally, the primary purposes of installations in this category are to suppon space operations, 

major headquarters, and cantonments. Subcategories are Major Headquarters, Space Operations. and 
Cantonments. 

Maior Headquarters - 
( E % C L ? E P )  

Space Operations ?f 
~mkley AFB, v&inia Bases excluded as 
MacDill A m ,  Florida mission essential 
Offutt AFB, Nebraska 
Peterson AFB, Colorado 
Randolph AFB. Texas 
Scott AFB, Illinois 

UNCLASSIFIED 

Cantonments 

Lowry AFB, Colorado 
Nonon AFB, California 

* 
1; 2 TAB 4 
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03/23/94 

SVCCD CATEGORY INST NAM - 

F AFSPC ONIZUKA AFB 

F AFSPC VANDENBERG AFB 

F AFSPC CHEYENNE MOUNTAIN COMPLEX 

F AFSPC FALCON AFB 

F AFSPC PETERSON AFB 

F AFSPC PATRICK AFB 

F AFSPC FRANCIS E. WARREN AFB 

STATE CATCODE CLOSE STAT - 



F CRW BUCKLEY AGB 

F DPFM CHEYENNE MOUNTAIN AFB 

F GLEN FALCON AFB 

F NTW LOURY AFB 

F TDKA PETERSON AFB 

F XQPZ US AIR FORCE ACADEMY 

STATE ACTION-YR ACTION-SRC ACT I ON-STA ACT ION-SUM ACT I ON-DTL 

DEFBRAC/DBCRC ONGOING CLOSE/9-94 1988 DEF BRAC: 

Directed relocations of  major un i t s  and re lated 

support a c t i v i t i e s  o f  the 3330th Technical 

Training Wing t o  ex is t ing t r a i n i ng  a c t i v i t i e s  a t  

Sheppard, Keesler, Goodfel Lou and Loury AFBs. (See 

1991 DBCRC). 

DBCRC 

1991 DBCRC: 

Directed Closure. (Scheduled Sep 30, 1994). 

Directed that a l l  t ra in ing  be red is t r ibu ted  t o  

remaining tech trng cntrs. 

Directed that  the lOOlst Space System Squadron, 

Defense Finance and Accounting Service and the A i r  

Force Reserve Personnel Center remain open i n  

cantonement area as proposed by DoD. 

ONGOING REALGNUP 1991 DBCRC: 

Directed t ransfer  o f  the 36th Aerornedical 

Evacuation Squadron and the 77th and 78th Aer ia l  

Port Squadrons from Closing Richards-Gebaur AFB, 

MO t o  Peterson AFB, CO. 
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SVCCD CATEGORY 

AFSPC 

AFSPC 

AFSPC 

AFSPC 

AFSPC 

AFSPC 

AFSPC 

INST - NAM 

ONIZUKA AFB 

VANDENBERG AFB 

CHEYENNE MOUNTAIN COMPLEX 

FALCON AFB 

PETERSON AFB 

PATRICK AFB 

FRANCIS E. WARREN AFB 

STATE CATCODE CLOSE STAT - 
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SVCCD UIC I NST-NAM 

F CRW BUCKLEY AGB 

F DPFM CHEYENNE MOUNTAIN AFB 

F GLEN FALCON AFB 

F NTW LOURY AFB 

F TDKA PETERSON AFB 

F XQPZ US AIR FORCE ACADEMY 

STATE ACT IONJR ACT I ON-SRC ACTION-STA ACTION-SUM ACTION-DTL 

DEFBRAC/DBCRC ONGOING CLOSE/9-94 1988 DEFBRAC: 

Directed relocations o f  major un i t s  and re lated 

support a c t i v i t i e s  o f  the 3330th Technical 

Training Uing t o  ex is t ing t r a i n i ng  a c t i v i t i e s  a t  

Sheppard, Keesler, Goodfellow and Loury AFBs. (See 

1991 DBCRC). 

DBCRC 

1991 DBCRC: 

Directed Closure. (Scheduled Sep 30, 1994). 

Directed tha t  a l l  t ra in ing  be redist r ibuted t o  

remaining tech t rng  cntrs. 

Directed that  the lOO1st Space System Squadron, 

Defense Finance and Accounting Service and the A i r  

Force Reserve Personnel Center remain open i n  

cantonement area as proposed by DoD. 

ONGOING REALGNUP 1991 DBCRC: 

Directed t ransfer  of the 36th Aeromedical 

Evacuation Squadron and the 77th and 78th Aerial 

Port Squadrons from Closing Richards-Gebaur AFB, 

MO t o  Peterson AFB, CO. 
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FROM THE COMMANDER.. . 
Facing many stern challenges, the Warner Robins Air Logistics Center furthered a reputation for 
excellence by making fiscal year 1993 a year of victories. 

In a year marked by budgetary and manpower decreases, Team Robins came together to meet every 
challenge and posted many important achievements. 

The center rolled out the first C-141 completed in a four-year, $62,065,422 center wing box contract 
program. Ground was broken for the first of 14 buildings to support the Joint Surveillance Target 
Attack Radar System at Robins -- a more than $125 million project for an important addition to our 
base's mission. And in the all important competition arena, WR-ALC prevailed impressively, 
landing $90 million in contracts in competition with private industry. These included contracts for 
the C-141 center wing box, the APG63 fire control radar, the APX transponder bundle, and the 
ALQ-155 power management system. 

We had many successes in FY93, but without question, our greatest challenge and success was the 
Base Realignment and Closure (BRAC) Commission review. The BRAC Commission saw a base 
with geographic advantages, a vital military mission, modernized facilities, a work force second to 
none, and a very unique base/community partnership. 

That partnership--the sense of team spirit that unifies the base and our neighbors--is our greatest 
strength. A grand example of our partnership is the Museum of Aviation at Robins Air Force Base. 
This magnificent facility is one of the fastest growing tourist attractions in the Southeast, welcoming 
more than 300,000 visitors annually. This crown jewel of Middle Georgia is proof positive that as a 
team, working in full partnership, we can achieve unprecedented success. 

This pamphlet underscores why Robins is an economic engine that drives Georgia and must be a key 
centerpiece of the state's economic development strategy. It summarizes the FY93 economic 
contributions of the base to the 25-county area, the state, and the southeastern region of our country, 
while showing just how tax dollars are spent for the national defense. And this pamphlet contains 
information that shows the many advantages of having a major air logistics center as a neighbor. 

These pages tell a story that deserves widespread recognition. Team Robins is a highly capable, 
well-educated work force doing its part for a modern, quality Air Force. We are committed to 
developing new technologies and improving existing ones. We believe in the benefits of education 
and encourage our work force and our neighbors to take advantage of the college-level courses 
offered by the Robins Resident Center. 

With more challenges facing us--most notably BRAC '95 when we must defend our existence once 
again--each of our attributes grows more important. Yes, FY93 was a winning year, but we cannot 
rest on our laurels with so much work ahead. 

We will use the lessons learned from FY93 to our benefit. We will concentrate on our military 
mission, our competitiveness, and our community partnership. And we will double our efforts to 
educate and inform everyone about this great resource in the heart of Georgia--Team Robins! I am 
confident the teamwork and outstanding spirit of cooperation existing between the base and 
surrounding communities will spur us on to future success. 

WILLIAM P. HALLIN 
Major General, USAF 
Commander 
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M ITE JY AND CIVILIAN SALARIES 
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A large part of Robins AFB dollars was used to purchase spare parts and services 
from contractors throughout the United States. 

There is no way to identify precisely the portion of total payments that remained in 
the local economy, but some rough approximations may be made to form an idea of 
their magnitude. The total Air Force base expenditures in the Middle Georgia area 
totaled $833.8 million and included, but were not limited to salaries, contract 
awards to Middle Georgia firms, public school impact funds, and retirement pay. 

In addition to the direct $833.8 million economic impact, an indirect impact on the 
local community was caused by the generation of expenditures for goods and 
services by businesses within the local economy. The original dollars spent by 
Robins were respent by business. Each dollar from Robins AFB generated another 
$1.24 within our county region of influence, creating a total impact in the local 
region of $1.9 billion. Approximately 45,535 secondary jobs were created in Middle 
Georgia in N 9 3 .  

Also, the expenditures of Robins Air Force Base generated $1.80 in the area outside 
of Middle Georgia resulting in an impact of $2.5 billion. 

ECONOMIC IMPACT = 1.9 BILLION DOLLARS I 
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From Air Force Vision ... to WR-ALC Mission 

Air Force Vision 
Air Force peoplk kiliiing the worli's most respectedair adspace force ... 
glbbalpower a d  reach forflrnerica 

Air Force Mission 
Ib d g e d  the Unitedstates through controland eqlbitation of air andspace. 

Air Force Materiel Command Mission 
llfrough integrated manugement of research, d d o p m e n t ,  test, acquisition, 

adsuppor t ,  we  advance anduse technotogy to acquire a d s u s t a i n  superior 
systems in partnership with our customers andsupplbrs. 

We perfom continuous product adprocess improvement throughout the fife qcb. 

A s  an integral part of the Air Force War  Fighting Team, we contri6ute to afforda6lk 
com6at superiority, readiness, adsustaina6ifity. 

... to Warner Robins Air Logistics Center Mission 
@bins is a by uwrdirpinning of our natwnal&fense. (Ilk mksion is very compCq W e  have worfaiw& 
management responsi6Gty for three vitalair fone weapon system that wen among the f tars" of 
Desert ShicliCand(0esert Stonn: the F-15, C-141, and C-130. 



l l fe product directorates ttiat 
manage these weapon systems 
have the overan responxi6i(iy to 
maintain, repair a d  m o d i  these 
aircraft to ensure they are always 
mission capa6lk. 

In d i t w n  to tfiese weapon system, the 
L C  hu w o f l d e  manugement 
respottstttSt6ility for aiT Air Force 
he&opters, a12- special v a t i o n s  aircra3 
and theirpecuruc7 avionics systems. 

air g e m  ral purpose computers, and many a h n u s  
adelkctronic warfare systems usedon most Air 
Force aircraft. B e  manngement of these aircraft, 
commodities, andsystems is every 6it as complk~ 
addemanding as that required for our tfiree 

'M/c aCso detennine the spare parts, 
supphks, a d  equipment needed to 
support weapon systems a d  items 
used 6y t fie Air W c e .  

Nost of tfie Avibnic systems used 6y tfie Air 
Force are manuged a d  repaired at Warner 
R06inr ALC. W e  aLro manage most of the 
aildonu elkctronics systems a6oard the n u t M  
emergency a idonu  command post, which 
p r d e s  communication systems u d n  wartime 
conditions. 

W e  are respoftstftSt61k for items used on almost 
every aircraft i n  the Air Force. W e  p r d e  
comphte Ibgiktics support for a E  speciaf 
opcratwm aircraft to inc lde  pecuhr  ambnus 
which m h n c e  capa6ility and inc lde  m o d t t  
aircraft used 6y spedoperatwnr forces. 



MAJOR TENANTS 

AIR FORCE MATERIEL COMMAND 
Warner Robins Air Logistics Center has command jurisdiction over 
Robins Air Force Base which has over 40 separate tenant organizations. 
Detachment 8, 646th Materiel Squadron, has special project logistics 
support operation responsibilities. 

AIR FORCE RESERVE 
From its Headquarters at Robins, AFRES 
oversees a nationwide flying operation 
involving some 81,000 reservists and 600 
fighter and airlift aircraft. 4' 

AIR MOBILITY COMMAND 
The 19th Air Refueling Wing is equipped with KC-136R Stratotanker 
aerial refuelers and provides global aerial refueling for strategio 
bombers, strategic airlift, tactical fighters, air defense, and speoial 
mission aircraft as directed by DoD. 

AIR COMBAT COMMAND 
The 5th Combat Communications Group provides mobile 
communications and air traffic control sewices for use in 
any area of the world. 

AIR FORCE SPACE COMMAND 
The 9th Space Warning Squadron operates and 
maintains a solid state phased array detection 
radar. As part of the worldwide space and missile 
warning network, the PAVE PAWS radar provides 

) missile early-warning data to US Space Command, 
North American Aerospace Defense Command, 
Chairman, Joint Chiefs of Staff, and the National 
Command Authorities. I 

DEFENSE LOGISTICS AGENCY 
The Defense Distribution Depot is responsible for the receipt, storage, 
issue, packaging, and worldwide shipment of all materiel for whioh 
the Warner Robins Air Logistics Center is prime manager. In addition 
to worldwide support, the Distribution Depot provides local support 
to the industrial maintenance complex, Avionics Repair Facility, 
and all active and reserve units assigned to Robins AFB. 
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F-15 MISSION 

Robins is home of the system program director for the F-15 
aircraft. As F-15E models a r e  being procured for the new ground attack role, 
F-15A through D models a r e  undergoing the lirrgcst sing& weapon system 
laohfiation in Air  Force history. This modification, called the ntufii-stqe impmvement 
program, will significantly enhance the avionics capability of the earlier model F-15s. 
Each aircraft modfication requires 4,000 to 8,000 man-hours, which average 120 
workdays per aircraft. This modification will ensure the capability of the F-15 to 
perform its air superiority mission well into the 21st Century. 



C-141 MISSION 
To provide world class quality and responsive depot-level maintenance, 
materiel and technical assistance that maximize C-141 combat airlift 
capability, readiness and sustainability. 

PROGRAMS UNDERWAY IN FY93 
Programmed Depot Maintenance (PDM) 
SPEEDLINE 

* Safety modification * Pacer Post 
* Pacer Wing * Coral Weep 

CENTER WING BOX 
* Competed with private industry * Replaces 113 center wing boxes 
* Four-year effort began in April 93 * Extend service life to 45,000 hrs 



C-130 MISSION 

COMPLETE C-130 AIRCRAFT OVERHAUL 

DROP-IN MAINTENANCE 

UNIQUE DEPOT SKILLS 

UNIQUE FACILITIESIEQUIPMENT 

MODIFICATIONS 

ENGLNEERINGJDEVELOPMENT 

PROTOTYPE INSTALLATIONS 

FLEET-WIDE INSTALLATIONS 

SPECIAL OPERATIONS 
FACILITY 

UNIQUE SECURE MAINTENANCE FACILITY 

ENCLOSED WORK SPACE: 126,400 SQ FT 

RAMP SPACE: 215,622 SQ FT 

FACILITY CAPACITY: 8 C-130s 

FACILITY OPENED: AUG 91 

VALUED AT: $13.155 MILLION 



SPECIAL OPERATIONS FORCES 

Integrated Weapon System Program Director of a wide variety of 
specially modified aircraft such as helicopters, AC-130 Gunship, 
MC-130 Combat Talon, HC-130 SOF Tanker, C-141 SOF 
Variant, and MH-53J and MH40G. 

WE MANAGE ALL AIR FORCE HELICOPTERS! 



ELECTRONIC WARFARE 

WARNER ROBINS IS MAINTAINING THE LEADING EDGE 
IN USAF ELECTRONIC WARFARE! 

-1 
WARFARE 

* SUPPORTS 60 SYSTEMS * WORLDWIDE SYSTEM MANAGER 
* ONE OF A KIND USAF FACILITY 



AVIONICS 
LARGEST AIRBORNE ELECTRONICS REPAIR FACILITY IN DOD 

AUTOMATED PAPERLESS DEPOT 
Computed Integrated Repair (CIR) is a new 
approach to the avionics repair process. Its 
goal is to improve reliability, quality, and 
productivity in an increasingly complex 
environment. 

PRINTED CIRCUIT CARDS 
* Efficient Fabrication of Small Lots 
* Fast Turnaround Prototypes 
* Low Organic Cost 
* Ongoing Product Support 
* 24Layer Capability 



WARFARE COM 

FACTOID 
19.6% OF N 9 3  WR-ALC 
CONTRACT DOLLARS 

WAS AWARDED IN THE 
ELECTRONIC WARFARE 

AREA. 



WORLD CLASS CAPABILITIES 

TWO LEVELS OF MAINTENANCE 

In the past, when an item was in need of repair, it could be fixed a t  either of three 
levels of maintenance: organizational, intermediate, o r  a t  the depot. 

In June 1992, the Air Force made the decision to adopt a two levels of maintenance 
concept -- operational and depot -- for every new weapon system and existing systems. 

* ELIMINATES INTERMEDIATE LEVEL REPAIR ACTIVITIES 

* SAVES $375 TO $400 MILLION 

* IMPROVES MOBILITY 

* INCREASES SCOPE O F  DEPOT REPAIR 

Vacuum Tube 
Manual Testing 

COMETS: Computer Operated 
Multifunctional Electronic Test Station 

FULL RANGE OF TESTING TECHNOLOGY 



WARNER ROBINS FILLS THE TECHNOLOGY VOID 
IN THE F-15 ROBOTIC DEPAINT FACILITY 

As a massive industrial complex, we take a leading role as 
stewards of the environment. We advocate new technologies that 
eliminate waste. A new process recently developed and currently in 
use in our aircraft directorates is the C02 Xenon flashlamp paint 
stripping technology. 

While there are several new alternative coating removal 
processes currently being evaluated by the Air Force, the C02 
augmented flashlamp technology has the potential to eliminate or 
greatly reduce the hazardous waste generated in coatings removal 
operations and to greatly reduce the cost of those operations. 

The flashlamp vaporizes coatings by transferring energy to the 
coating surface via high intensity light. The amount of energy 
applied to the surface can be varied by changing the amount of 
power going to the lamp. The coating removal rate is directly 
proportional to the amount of energy applied to the surface. The 
C02 pellets provide surface cooling and a cleaning action to remove 
the vaporization products. The stripping process is very 
controllable allowing the user to remove various thicknesses of 
coating by changing the process parameters. 



FUTURE MISSION 
JOINT SURVEILLANCE TARGET ATTACK RADAR 

SYSTEM AIRCRAFT (JOINT STARS) 

Joint STARS is a long range air-to-ground surveillance and battle management 
system capable of looking deep behind hostile borders to detect and track ground 
movements in both forward and rear echelon areas. 

* In 1995 initial wing buildup 

2400 new personnel begin arriving in 1995 

* Major construction program of $124 million 

* Year 2003, Joint STARS will support 20 aircraft 



WR-ALC AND 

SATISFY OUR CUSTOMERS' NEEDS - IN WAR AND PEACE 

ENABLE OUR PEOPLE TO EXCEL 



AFMC GOALS 

SUSTAIN TECHNOLOGICAL SUPERIORITY 

ENHANCE THE EXCELLENCE OF OUR BUSINESS PRACTICES 

OPERATE QUALITY INSTALLATIONS 



PARTNERS IN LOGISTICS PROGRAM 
(PALS) 

maintains a strong 6 0 d  wetti lbcal community 
In March 1993, through the newly established PALS program, fifteen 
community leaders of Middle Georgia teamed up with base leaders to 
become an integral part of operations at Robins in order to obtain a 
better understanding of the mission through hands-on experience. 

During the year, the partners in logistics participated in a variety of 
organizational activities, including commander's calls, center events, 
meetings and office functions. 

Some of the PALS community leaders receive certificates from the 
ALC Commander as their partner looks on. 

Eddie Wiggins, Warner Robins, and 
Maj Gen William P. Hallin, Commander 

Walt Whiting, Warner Robins, and 
Col Patrick Bartness, 653d Air Base Group 

Jerry Davls, Hawkinsville, and Charles Wallace, 
Financial Management Directorate 

Ed Dunbar, Byron, and Clint Lewis, Technology 
and Industrial Support Directorate 



MUSEUM OF AVIATION 
The Museum of Aviation is one of the fastest growing tourist attractions and aviation 
educational centers in Georgia. Phase I of the museum opened November 1984. In July 
1992, the Museum of Aviation Phase 11, built with private funds, was presented as a gift to 
the United States Air Force. This world-class educational, cultural and economic resource is 
free to the public and is open daily from 10 a.m. to 5 p.m. 

In 1993, the Museum was named a Georgia Youth Science and Technology Center by 
Governor Zell Miller and is one of twelve Federal Aviation Administration Education 
Resource Centers in the southern region. Vo-Tech partnerships and special high school 
training programs have grown and, in 1993 four college interns joined a rapidly expanding 
college intern program. Over 18,000 students from 58 Georgia counties toured the museum 
last year. 

Since opening Phase 1 in 1984, over 1.8 million visitors have come to enjoy museum exhibits, 
gift shop, theater, and over 85 historical aircraft. The Museum of Aviation was made 
possible by a "Partnership for Excellence" between the community and the United States 
Air Force. The museum stands on the edge of a brilliant future and is becoming 
the "crown jewel" of Georgia. 

Phase I Proposed Aviation Garden 

Phase 11 Phase II Rotunda 



WORLD WAR I1 COMMEMORATION 
One of the neighboring cities that participated in the 50th Anniversary of World War I1 was Macon, 
Georgia Major events in Macon and at Robins Air Force Base throughout 1993 included: 
Memorial Day, Flag Day, July 4th, Military Ball in September, Camellia Gardens, Tattoo 
Ceremony, Armed Forces Day, Veteran's Day and a December 7 grand opening of a W W I  exhibit 
at the Museum of Aviation. 

From left, Maj Gen William P. Hallin, Commander of Warner Robins Air Logistics Center, 
retired Brig Gen Robert L. Scott and Macon Mayor Tommy Olmstead display a flag created by 
the Department of Defense to honor veterans of World War II. 

I 

Captain Frank Murphy at the base 
Tattoo Ceremony. Military Ball took place on 11 Sep 93 



LARGEST INDUSTRIAL COMPLEX IN GEORGIA 

ROBINS AFB TODAY 
Within the 8,720 acres of Robins AFB, there are 3.8 million square feet of maintenance 

shops, 1.6 million square feet of administrative space, and 3.8 million square feet of storage space. 
The runway, the brgcst in Georgia, is 12,000 feet long by 300 feet wide with two 1,000 feet 
overruns. There are 13 miles of railroad track. 

Aside from these industrial and military facilities, Robins houses a community which 
includes 1,394 farnib housing units and dormitories to accommodate 1,452 singh mem6ers. These 
base residents are supported by most of the services found in a community of this size. A base 
chapel serves the religious needs of Catholics, Protestants, and Jews. A 31-bed hos@a[provides 
both inpatient and outpatient care. Recreational facilities on 180 acres of diversified athletic and 
recreational land are provided in addition to a youth center; clubs for airmen, officers, and 
noncommissioned officers; a li6raty, and a 6ase theater: Convenience facilities include a 

cornmissaty, 6ase exchange, 6ank post office, and an a i r h e  ticket office. Two elementary 
schooh are operated at Robins AFB. B e  replbccment vahie of  -6ins )IF@ ffacgities is 
$2,690,000,000. 
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FINANCIAL OVERVIEW 

11 Dollars in Millic)n 

IN FY93 THE COMBINED 
GROSS SALARIES OF THE 
MILITARY AND CIVILIANS 
MPLOYED AT ROBINS AFB 
TOTALED $686.3 MILLION. 

ROBINS AFB MILITARY 
AND CIVILIAN SALARIES 

FROM FY83 THROUGH FY9 
ARE REFLECl ID ON 
THE CHART ABOVE. 



FY93 Salaries 
By County 
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Jaspel 
Butts 

25 County Total ',322 
>the 606 

;rand Tc -a1 ',927 
Government Contrlbutlan 

Grosrs Salaries 

Figures comprise all Robins AFB mllitary 
and civilian including Nonappro- riated 
Fund ectivities emaloyees. 



Approximately 81 percent of the total civil 
service work force in the Middle Georgia 
area is employed at Robins. The major 
employers of the approximately 3,300 other 
area civil service workers are: Postal 
Service, Veterans' Administration, 
Department of Agriculture, Office of 
Personnel Management, and Social Security 
Administration. Since its early years, 
Robins AFB has been one of Georgia's 
largest employers. 

OCATED AT ROBINS AFB 
- 

I--- 
NONACTIVE DUTY AFRES UNITS 
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"People are our most important resource" is more than a slogan at Robins: it is a 
hardreal@. Our mission requires a variety of professional and technical specialties 
including: 

ARCHITECTS 
ATTORNEYS 
CARPENTERS 
CHEMISTS 
CLERKS: 
ENGINEERING DATA 
FFLE 
MAIL 
MEDICAL 
PERSONNEL 
SCHEDULING 
SUPPORT SERVICES 
SUPPLY 
COMPUTER OPERATORS 
COMPUTER PROGRAMMERS 
COMPUTER SCIENTISTS 
DRAFTSMEN & ILLUSTRATORS 
EDITORS 
ELECTROPLATERS 
ENGINEERS 
MATHEMATICIANS 
MECHANICS: 
AIRCRAFT 
ELECTRONIC 
INDUSTRIAL EQUIPMENT 
SHEET METAL 
METALLURGISTS 

a NURSES 
PAINTERS 
PHOTOGRAPHERS 

a PIPEFITTERS 
PLASTIC WORKERS 
PLUMBERS 
PRODUCTION CONTROLLERS 
PRINTERS & PRESS OPERATORS 
SECRETARIES 
SECURITY POLICE 
SPECIALISTS: 
COMMUNICATION 
FUNDS MANAGEMENT 



COLLEGE EDUCATION PROGRAMS 

The military and civilian personnel of Robins Air Force Base are a "world class" 
competitive work force that successfully function in a dynamic and demanding work 
environment. 

Advancing technology and increasing complexity of individual jobs require this work force to have 
expanding levels of knowledge and skills. Meeting the challenges of change and competition require 
the work force to undertake a process of continuous learning. Consequently, not only are more 
personnel entering the work force with advance training and college degrees, but many of the 
current work force continue to advance their education through the college education programs 
offered on Robins AFB. The percentage of individuals with college degrees has steadily grown over 
the past twenty years while the percentage with less than high school diplomas has steadily 
decreased. 

Today, over 97 percent of the work force has education at the high school level or higher. Over 49 
percent of the civilian work force has 1 year or more of college and over 22 percent has a college 
degree or  higher. An examination of the education level of General Manager (GM) personnel of the 
civilian work force reveals that over 96 percent have at least one year of college, 82 percent have 
undergraduate degrees or higher, and 32 percent have Masters Degrees or  higher. 

Likewise, the military personnel at Robins are a highly educated force. Over 99 percent of the 
off~cer corps have college degrees or higher and over 56 percent have Masters Degrees or  higher. 
An examination of the enlisted force education levels shows the same increasing trend with over 85 
percent having education beyond high school. 

There are diverse educational opportunities provided to the personnel of Robins APB and residents 
of the surrounding community through the college education programs at Robins AFB. These 
programs have undergone a pattern of progressive growth in the scope of the academic curricula 
offered to meet the needs of base personnel. This pattern is expected to continue into the future as 
new educational needs are identified. Currently, there are 5 different college education centers 
operating on Robins AFB: the Robins Resident Center OU(C); the Robins Graduate Center (RGC); 
the Mercer Engineering Center (MEC); the Logistics Education Center (LEC); and the Georgia 
Military College Education Center (GMCEC). Collectively, these 5 centers offer 21 different 
undergraduate degree programs and 9 different graduate degree programs. Altogether during each 
academic term, an average 1,097 students participated in courses conducted on base in these 
centers. 

- CENTER 
Robins Reside1 
Robins Graduat- 
Mercer,Englnecwtng 
Logistics Educatiol 

' murgi- klilitrry Cbkge 
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VAI,UE OF CONTMCTS 
FIRMS IN THE STATE 

(Last Ten Fiscal Years 1 -:, 
U o l l a r s  i r i  rvlillioris 

1, 

:1 1 
200 1 

I 

- - - - - - - - 
I -  

1985 1986 1987 1988 1989 1990 1991 1992 1993 
253.3 237.8 215.3 211.31258.4 275.9 263.2 228.2 211.11 

.- *. : .  
. . f . INCLUDES PRCVIOUSLY UNAVAlLABLt I Ol-I- HASI- CONIRACI AWAII I )  

CONTRACTING 

B e  contracts awardid 6y ~ 6 i n s  in FW3 amounted to $1.85 6 i a ~ n .  
These contracts involved 39,268 contractual actions and bought a wide variety 
of goods and services, ranging from missile and aircraft parts, machine tools, 
and vehicles to base utilities, food, and housekeeping supplies. Contracts 
awarded to businesses in Middle Georgia amounted to $130,385,805. 



Contract Value 
FY93 

By County 

DOLLARS ARE BASED ON ALL CONlRACTS) AWARDED IN WOO WHERE THE PRINCIPAL PLACE OF PERFORMANCE IS GEORGIA. 



SMALL BUSINESS 

Throughout FY93, WR-ALC's Small Business Office continued to place strong emphasis on 
encouraging and aiding small and disadvantaged business firms in doing business with the Air 
Force. As a liaison between the Air Force and industry, the office provided a variety of services, 
including one-on-one counseling and contractor capability briefings, in helping maximize business 
opportunities for small concerns. The office also participates annually in numerous local, state, and 
federal procurement conferences and symposiums designed to enhance small business involvement in 
DOD procurement. 

For FY93, WR-ALC achieved its small business program goals for total small business awards, small 
business set-asides, and awards to minority-owned firms. Nationwide in FY93, WR-ALC awarded 
$302.7 million to small businesses, of which $77.1 million were awarded as small business set-asides. 
These set-aside awards reflect an increase of $107.7 million and $32 million respectively compared 
to FY92. In FY93, the Center awarded $15.3 million to women-owned businesses and $52.1 million 
to minority-owned businesses. Of the $52.1 million awarded to minority firms, $26.8 million were 
awarded through the section 8(a) program to some 45 different firms nationwide. The $52.1 million 
in minority business awards equate to 3.4% of the total procurement dollars spent by WR-ALC in 
FY93, and are the highest ever achieved by the Center. During FY93, small and minority-owned 
business concerns were successful bidders on 22,556 contracts with WR-ALC. In Georgia, WR-ALC 
awarded $57.0 million to small businesses out of a total of $211.1 million awarded by the Center 
statewide to both large and small firms. Awards made by WR-ALC to small business in Middle 
Georgia totaled $53.5 million in FY93. 

WR-ALC acquires supplies/senices in support of Robins AFB, as well as in support of the various 
weapon systems for which the center has responsibility. 

Persons interested in having their firm placed on the bidder's mailing list or in obtaining other 
information on the WR-ALC small business program should contact the Office of Small and 
Disadvantaged Business Utilization (WR-ALCJBC) at (912) 926-9523 or 926-5871. 
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ONTRACTS 8 

M$Wuction Program 

lROCUREMENT: Services, Materials 
uipment and Supplies (Middle Georgia) 

Service cant racts 
Commissary, Base Exchange, Heal1 
Education and TDY Expenditures 

Commissary 
Base Exchange 
Health 
Education 
Temaorarv Duty 

:her Meterials, Equipment and Supplfer 

9 T A L  EXPENDITURES 

FACTOID 
Through the Civilian Health and Medical Program of the Uniformed Services (CHAMPUS), 10,221 members of 
families of active duty, retired, or deceased military received medical care in the Middle Georgia area. Their 
care for general surgery, urology, orthopedics, thoracic surgery, and other health care cost over $15.8 million, of 
which the federal government paid $10.3 million and the patients paid $5.5 million. In addition, $443,000 were 
provided to non-CHAMPUS eligible members for supplemental and cooperative patient health services. 



SCHOOL IMPACT FUNDS 
The Impact Aid program compensates school districts for the burden placed on their 
resources by federal activities. Federal ownership of local real property, because it is tax- 
exempt, may reduce funds available for education in the school district. Also, federal activity 
may increase the number of students that a school district must educate without generating 
additional tax revenues to support their education. 

The Division of Impact Aid of the Department of Education provides a breakout of 
the impact funds resulting from the attendance of children of civilian and military 
personnel in Middle Georgia schools. In FY93, the impact funds amounted to 
$922,015. These funds were spread among 10 surrounding counties and 
were 14% of the total funds received in Georgia. 
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BLECKLEY 6,113 
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MACON 1,267 
TAYWq 765 
CRISP 743 
OOOLY 481 
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FACTOID 
IN DEPOT MAINTENANCE 

COMPETITIONS, 
TEAM ROBINS WON 

FY91 ARC 186 RADIO 

FY92 C - 141 CENTER WING BOX 

FY93 ALQ 155, TRANSPONDER 
BUNDLE, APG 63 

TOTAL DOLLAR VALUE = $90M 

CFC 93 
As the largest Federal employer in the Middle 
Georgia Area, Robins Air Force Base has the 
distinction of hosting the Combined Federal 
Campaign each year. This year's campaign 
began September 13th and ended October 
22nd. Team Robins again displayed that it has 
the "Power to Care" by pledging $908,569 
during the campaign. This represented 110% of 
the $825,000 base goal. But Robins Air Force 
Base was not alone in its efforts because other 
Federal agencies in the Middle Georgia Area 
gave an additional $69,907 to total $978,476 or 
110.6% of the $885,000 goal for the Middle 
Georgia Area CFC. A total of 9,582 Robins 
AFB employees and 748 off-base Federal 
employees participated in the campaign. 

The 1993-1994 Middle Georgia Area CFC 
brochure contained over 1000 charitable 
organizations from which the contributors could 
choose. This included National, International, 
and local Federations and unaff"i1iated 
organizations. The contributions to these 
organizations are decided by the designations 
made by the employees. 



SPECIAL EMPLOYMENT PROGRAMS 

Robins AFB, one of the largest employers in Georgia, has numerous special employment programs 
open to Middle Georgia citizens. The level of activity in these programs is dependent on hiring 
needs. Some of the programs are: College Level Cooperative Education, Federal Junior Fellowship 
Program, Program for People with Disabilities, Disabled Veterans Program, Stay-in-School 
Program, Summer Aid Program, and the Vocational-Technical Cooperative Education Program 
which is highlighted below. 

'Tlir VocatioMC'lechnuaC~o~eratiw 'Education mogram is a student employment program that provides 
for periods of study-related, paid employment with alternating periods of full-time study in one of 
seven Middle Georgia Technical Institutes. These schools are located in Warner Robins, Griffin, 
Thomaston, Macon, Dublin, Americus and Fitzgerald. The program is designed to train students to 
become skilled mechanics in one of the following occupations: elictronk, sheet metal; air& mechnicr 
andairma$ eliclricians. Over 1000 permanent technicians were hired from 1981 until 1990 when 
hiring restrictions compelled this program to become inactive. 

Graduates of these schools who did not co-op have been hired on temporary jobs in 19vi,1992, and 
1993 to accomplish aircraft workload. %kir sk f i  permit immediiate productivity and provide WR-ALC 
flexibility to seek additional workload. 

During the past three fiscal years 785 temporary aircraft workers have been hirea on tern 
positions and approximately 50% have been from the seven Middle Georgia Technical Institu 



RETIREMENT 

It is estimated that, because of Robins AFB, $258 million came into the 25-county 
area during FY93 in the form of retirement and dependent survivor checks. 

W ~ N S  AFB - SALUTES**** 
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MIDDLE GEORGIA F U)ERAL RETIREE AND ANNUITANT PAY 
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TIMELY QUOTE 

".. we will not ever again want to fight without a Joint STARS kind of 
system." 

General Merrill A. McPeak 
Chief of Staff 
United States Air Force 

OFFICIAL WILLIAM P. HALLIN, Major General, USAF 
Commander 

EDWARD T. BOYWID, Major, USAF 
Chief, Information Management 
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