
COBRA REALIGNMENT SUMMARY (COBRA v5 .08 ) - Page 1/2 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

%e$artrnent :ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 
Final Year : 1999 
R07 Year : 2000 (1 Year) 

NPL' in 2015 ($K) : -712,143 
1-Time Cost ($K) : 92,823 

Net costs ($K) Constant Dollars 
1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - - - - - 

Mi '.Con 5,945 4,284 61,322 0 0 
Pe:rson 0 -279 -3,598 -14,394 -22,743 
0vt:rhd 2,508 1,674 -2,119 -18,833 -43,088 
Moving 0 8 6 6,500 3,231 0 
Missio 0 0 0 0 776 
Ot ?er 0 12 561 263 0 

1996 1997 1998 19 9 9 2 0 0 0 
- - - -  - - - - - - - - - - - - - - - - 

POSITIONS ELIMINATED 
Off 0 1 7 14 0 
En1 0 8 9 3 174 0 
Civ 0 8 92 171 0 
TOT 0 17 192 3 5 9 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Silmmary : 
- - - - - - - -  
C;OSE FT RITCHIE, MD 
RELOCATE 1111 SIGNAL BN & 1108 SIGN BDE TO FT DETRICK, MD 
RELOCATE INFO SYS ENGR CMD ELEMENTS TO FT HUACHUCA, AZ 
RSLOCATE DIA & OTHER SERVICE NATI3NAL MILITARY CMD CTR SUPPORT ELEMENTS 
T3 FT DETRICK, MD FOR HOUSING 

Total 
- - - - - 
71,551 
-63,758 
-102,945 

9,817 
1,552 
837 

Total 
- - - - -  

Beyond 
- - - - - - 

0 
-22,743 
-43,088 

0 
776 
0 

DCN 1140



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scerlario File : C: \COBRA\CAll-2R. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 1998 
- - - -  - - - -  - - - -  

Mi 1 :on 5,945 4,284 61,322 
Person 0 6 6 1,580 
Overhd 2,508 1,891 3,817 
Moving 0 8 6 6,680 
Missio 0 0 0 
0th.-r 0 12 561 

Savings ($K) Constant 
1996 
- - - -  

Mi 1 :on 0 
Person 0 
Ove rhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 1998 
- - - -  - - - - 

0 0 
346 5,178 
217 5,936 
0 180 
0 0 
0 0 

TOTAL 0 563 11,294 

Total 
- - - - - 
71,551 
4,312 
24,127 
9,997 
1,552 
8 3 7 

Total 
- - - - -  

0 
68,070 
127,072 

180 
0 
0 

Beyond 
- - - - - -  

0 
470 

4,703 
0 

776 
0 

Beyond 
- - - - - -  

0 

23,213 
47,790 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-2R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Year 
- - - -  
199 3 
1997 
1993 
1999 
2000 
2001 
2002 
2003 
2002 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Cost ( $ 1  
- - - - - - - 

8,453,857 
5,777,116 
62,666,319 
-29,733,617 
-65,055,030 
-65,055,030 
-65,055,030 
-65,055,030 
-65,055,030 
-65,055,030 

-65,055,030 
-65,055,030 
-65,055,030 
-65,055,030 
-65,055,030 
-65,055,030 
-65,055,030 
-65,055,030 
-65,055,030 
-65,055,030 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

8,339,960 
5,546,747 
58,557,106 
-27,040,289 
-57,578,804 
-56,037,766 
-54,537,971 
-53,078,318 
-51,657,730 
-50,275,163 

-48,929,599 
-47,620,048 
-46,345,545 
-45,105,154 
-43,897,960 
-42,723,075 
-41,579,635 
-40,466,798 
-39,383,745 
-38,329,679 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

t 

Department : ARMY 
Optlon Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFI? 

(Al-L values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
1;iformation Management Account 
Land Purchases 

Tot11 - Construction 

Per 3onnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Tot31 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
Cne-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - - - - - - - - - -  - 

Other 
HAP / RSE 836,924 
Environmental Mitigation Costs 0 
Cne-Time Unique Costs 0 

Total - Other 836,924 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 92,822,863 
_ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Nilitary Moving 180,165 

Land Sales o 
One-Time Moving Savings 0 
T:nvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

__.________________----------------------------------------------_------------ 

Total One-Time Savings 180,165 
_ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tot-a1 Net One-Time Costs 92,642,698 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

a Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Bas? : FORT HUACHUCA, AZ 
(All values in Dollars) 

Cat ?gory 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
L m d  Purchases 

Tots1 - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Vothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
Cne-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - - - - - - - -  - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
Cne-Time Unique Costs 0 

Total - Other 0 
_ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 4,768,999 

One-Time Savings 
blilitary Construction Cost Avoidances 
Family Housing Cost Avoidances 
Elilitary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Tot.al One-Time Savings 0 

Tot-a1 Net One-Time Costs 4,768,999 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

, Department : A R M Y  
Opt:.on Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CRR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT DETRICK, MD 
(All values in Dollars) 

Con:; t ruc t ion 
M~.litary Construction 
F<~mily Housing Construction 
Iriformation Management Account 
Land Purchases 

Total - Construction 

Per:;onnel 
C ,.vilian RIF 
Civilian Early Retirement 
C~vilian New Hires 
E Liminated Military PCS 
Uriemployment 

Tottll - Personnel 

Overhead 
Pirogram Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One -Time Moving Costs 

Totdl - Moving 

Cost Sub-Total 
- - - - - - - - - - - - -  

Other 
KIP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 68,348,708 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
F3mily Housing Cost Avoidances 0 

Military Moving 0 
Llnd Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
O?e-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tot31 One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tot31 Net One-Time Costs 68,348,708 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-2R.(IBR 
Stcl Fctrs File : C:\COBRA\SF7DEC.SPF 

Base: FORT RITCHIE, MD 
(All values in Dollars) 

Construction 
blilitary Construction 
Family Housing Construction 
Information Management Account 
Ifand Purchases 

Total - Construction 

Personnel 
Civilian RIF 
C'ivilian Early Retirement 
Civilian New Hires 
E:liminated Military PCS 
ITnemployment 

Total - Personnel 

Overhead 
Program Planning Support 
blothball / Shutdown 

Total - Overhead 

Molring 
Civilian Moving 
Civilian PPS 
blilitary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - - - - - - - - - - - 

Other 
FLAP / RSE 836,924 

F:nvironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 836,924 

Total One-Time Costs 19,666,341 

One-Time Savings 
blilitary Construction Cost Avoidances 
Family Housing Cost Avoidances 
blilitary Moving 
Land Sales 
One-Time Moving Savings 
F:nvironmental Mitigation Savings 
One-Time Unique Savings 

Tot.al One-Time Savings 180,165 

Tot-a1 Net One-Time Costs 19,486,175 



ONE -TIME COST REPORT (COBRA v5.08 ) - Page 5/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

' Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Stcl Fctrs File : C: \COBRA\SF~DEC. SFF 

Baee: BASE X, US 
(A1 1 values in Dollars) 

Construction 
KiLitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Uilernployment 

Tot<%l - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movj ng 
CI vilian Moving 
Civilian PPS 
Mj li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 38,815 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

_ - - _  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota? One-Time Savings 0 

Total Net One-Time Costs 38,815 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

~e~irtment : ARMY 
Option Package : CA11-2R 
Scenario File : C: \COBRA\CA~~-~R.CBR 
Stcl Fctrs File : C: \COBRA\SF~DEC. SI:F 

All. Costs in $K 

Base Name 

FOFT HUACHUCA 
FORT DETRICK 
FORT RITCHIE 
BASE X 
- - - - - - - - - - - - - - - - -  
Totals : 

Total IMA Land 
MilCon Cost Purch 
- - - - - -  - - - - - - - - - 
4,602 10 1 0 
60,797 6,051 0 

0 0 0 
0 0 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
65,399 6,152 0 

Cost 
Avoid 
- - - - -  

0 
0 
0 
0 

. - - - - - - - - - - 
0 

Total 
Cost 

- - - - - 
4,702 
66,849 

0 
0 

. - - - - - - 
71,551 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C : \COBRA\CA11-2~. CIBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

MilCon for Base: FORT HUACHUCA, AZ 

All Costs in $K 

Description: 
- - - - - - - - - - - - -  
ACSIM 13 DEC 94 
GEN PURP WAREHOUSE 
ACSIM 13 DEC 
GEN PURP ADMIN 
ACSIM 13 DEC 
ACSIM 13 DEC 
ACSIM 13 DEC 
. . . . . . . . . . . . . . . . . . . .  

Mi lCon Using Rehab New New Total 
Categ Rehab Cost* MilCon Cost* Cost* 
- - - - -  - - - - -  - - - - -  - - - - - -  - - - - - - - - - -  

STORA 0 0 10,000 1,013 1,013 

ADMIN 34,000 3,589 0 0 3,589 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 4,602 

+ Info Management Account: 101 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 4,702 

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

, ~e~artment : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-~R.(:BR 
Std Fctrs File : C: \COBRA\SF~DEC. SFF 

MilCon for Base: FORT DETRICK, MD 

A11 Costs in $K 
Mi 1 Con 

Description: Categ 
- - - - - - - - - - - - -  - - - - -  
ACSIM 13 DEC 
GEM PURP WAREHOUSE STORA 
ACSIM 13 DEC 
GEN PURP ADMIN ADMIN 
ACSIM 13 DEC 
FAMILY HOUSING FAMLQ 
ACSIM 13 DEC 
UNAZCOMP ENL HOUSING BACHQ 
ACSIM 13 DEC 
ACSIM 13 DEC 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 

Total Construction Cost: 60,797 
+ Info Management Account: 6,051 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 66,849 

* AL1 MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department :ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Stcl. Fctrs File : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUMMARY FOR: FORT HUACHIJCA, AZ 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
2,074 

FOF.CE STRUCTURE CHANGES : 
19 9 6 19 9 7 19 9 8 1999 2000 
- - - -  - - - -  - - - - - - - - - - - - 

Cf f icers 0 4 0 2 0 
Fnlisted 0 - 3 0 0 0 

Students 0 - 3 0 7 0 0 
Civilians 0 16 4 8 0 

TOTAL 0 -13 11 10 0 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -. - - - - - - - - - -  

7 9 9 4,810 2,051 

PEESONNEL REALIGNMENTS : 
From Base: FORT RITCHIE, MD 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - - - - - 

Cf f icers 0 0 7 0 0 
Enlisted 0 0 10 1 0 0 

Students 0 0 0 0 0 
Civilians 0 0 166 0 0 

TOTAL 0 0 274 0 0 

TOTAL PERSONNEL REALIGNMENTS (Into FORT HUACHUCA, AZ) : 
19 9 6 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - - - - - 

Cf f icers 0 0 7 0 0 
Fnlisted 0 0 101 0 0 

Students 0 0 0 0 0 

Civilians 0 0 166 0 0 
TOTAL 0 0 274 0 0 

BASE POPULATION (After BRAC Action) : 
Cfficers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

806 4,911 2 ,051  

PERSONNEL SUMMARY FOR: FORT DETRICIK, MD 

BASE POPULATION (FY 1996) : 
Cf f icers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

219 592 

Students 
- - - - - - - - - -  

3 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - - - - - 

Officers 0 - 3 0 0 0 

Pnlisted 0 - 5 0 0 0 

Students 0 0 0 0 0 
Civilians 0 - 2 0 -17 - 14 0 
TOTAL 0 -28 -17 - 14 0 

BASE POPULATION (Prior to BRAC Action) : 
Cfficers Enlisted Students 

Civilians 
- - - - - - - - - -  

3,179 

2001 Total 
- - - - - - - - - 

0 6 
0 - 3 
0 -23 
0 2 8 
0 8 

Civilians 
- - - - - - - - - -  

3,207 

2001 Total 
- - - - - - - - - 

0 7 
0 101 

0 0 
0 166 
0 274 

2001 Total 
- - - - - - - - -  
0 7 
0 101 

0 0 
0 166 
0 274 

Civilians 

Civilians 
- - - - - - - - - -  

3,005 

2001 Total 
- - - - - - - - - 

0 - 3 
0 - 5 
0 0 

0 - 5 1 
0 - 5 9 

Civilians 
- - - - - - - - - -  

2,954 



PERSONNEL SUMMARY REPORT (COBRA v5.0 8 - Page 2 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Optzion Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Stc? Fctrs File : C:\COBRA\SF~DEC.SFF 

PERSONNEL REALIGNMENTS: 
From Base: FORT RITCHIE, MD 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - - - -  - - - - - - - - - 

Cf ficers 0 0 0 4 7 0 0 4 7 
Enlisted 0 0 0 555 0 0 555 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 334 0 0 334 
TOTAL 0 0 0 936 0 0 93 6 

TOTAL PERSONNEL REALIGNMENTS (Into FORT DETRICK, MD) : 
19 9 6 1997 1998 1999 2000 2001 Total 
- - - - - - - -  - - - -  - - - -  - - - -  - - - - - - - - -  

Officers 0 0 0 4 7 0 0 4 7 
Eqlisted 0 0 0 555 0 0 555 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 334 0 0 334 
TOTAL 0 0 0 936 0 0 936 

BAS13 POPULATION (After BRAC Action) : 
0 f f icers Enlisted Students 
- - - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  

263 1,142 3 

PERSONNEL SUMMARY FOR: FORT RITCHIE, MD 

BASE POPULATION (FY 1996) : 
Of f icers Enlisted Students 

- - - - - - - - - -  
0 

Civilians 
- - - - - - - - - -  

3,288 

Civi 1 ians 
- - - - - - - - - -  

1,027 

FORCE STRUCTURE CHANGES: 
19 9 6 1997 1998 1999 2000 2001 Total 
- - - - - - - -  - - - -  - - - -  - - - - - - - -  - - - - - 

Officers 0 - 4 - 8 0 0 0 - 12 
Enlisted 0 - 3 - 4 0 0 0 - 7 
Students 0 0 0 0 0 0 0 
Civilians 0 -34 -115 0 0 0 - 14 9 
TOTAL 0 -41 -127 0 0 0 -168 

BASE POPULATION (Prior to BRAC Action): 
Of Eicers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 7 934 0 

Civilians 
- - - - - - - - - -  

878 

PERSONNEL REALIGNMENTS : 
To Base: FORT HUACHUCA, AZ 

1996 1997 1998 1999 2000 2001 Total 
- - - - - - - - - - - - - - - -  - - - - - - - - - - - - - 

Of ,ricers 0 0 7 0 0 0 7 
Enl-isted 0 0 101 0 0 0 101 
Students 0 0 0 0 0 0 0 
Ci~~ilians 0 0 166 0 0 0 166 
TOTAL 0 0 2 74 0 0 0 274 

To Base: FORT DETRICK, MD 

1996 1997 1998 1999 2000 2001 Total 
- - - - - - - - - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 4 7 0 0 4 7 
Enlisted 0 0 0 555 0 0 555 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 334 0 0 334 
TOTAL 0 0 0 936 0 0 936 



PERSONNEL SUMMARY REPORT (COBRA v5 .0 8 - Page 3 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

' Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-~R.C:BR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - - - - - - - - - -  - - - - - - - - - 

Officers 0 0 1 0 0 0 1 
Enlisted 0 0 3 0 0 0 3 
Students 0 0 0 0 0 0 0 
Civilians 0 0 107 0 0 0 107 
T3TAL 0 0 111 0 0 0 111 

TOT% PERSONNEL REALIGNMENTS (Out of FORT RITCHIE, MD): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - - - - - - - - - - - - - -  - - - - - - - - - 

Officers 0 0 8 4 7 0 0 5 5 
Enlisted 0 0 104 555 0 0 659 
Students 0 0 0 0 0 0 0 
C..vilians 0 0 273 334 0 0 607 
TOTAL 0 0 385 936 0 0 1,321 

SCEPTARIO POSITION CHANGES : 
1996 1997 1998 1999 2000 2001 Total 
- - - - - - - -  - - - - - - - -  - - - -  - - - - - - - - - 

Officers 0 - 1 - 7 - 14 0 0 -22 
Enlisted 0 - 8 - 93 -174 0 0 -275 
Civilians 0 - 8 - 92 -171 0 0 -271 
TOTAL 0 -17 -192 -359 0 0 -568 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERS3NNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

2,709 

PERSONNEL REALIGNMENTS: 
From Base: FORT RITCHIE, MD 

1996 1997 1998 1999 2000 2001 Total 
- - - - - - - -  - - - - - - - - - - - - - - - - - - - - - 

Officers 0 0 1 0 0 0 1 
Enlisted 0 0 3 0 0 0 3 
Students 0 0 0 0 0 0 0 
Cilrilians 0 0 107 0 0 0 107 
TOTAL 0 0 111 0 0 0 111 

TOTAI, PERSONNEL REALIGNMENTS (Into BASE X, US) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

Officers 0 0 1 0 0 0 1 
En1 isted 0 0 3 0 0 0 3 
Students 0 0 0 0 0 0 0 
Civilians 0 0 107 0 0 0 107 
TOTAL 0 0 111 0 0 0 111 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civi 1 ians 

- - - - - - - - - -  
2,816 
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- Department : ARMY 
Option Package : CA11-2R 
Scenario File : C: \COBRA\CA~~-2R. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 
- - - .. 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement * 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - - 
607 
2 8 
13 
4 1 
16 
5 0 9  
9 8 

CIVILIAN POSITIONS REALIGNING IN 0 0 273 334 0 0 607 
C i-vi lians Moving 0 0 178 334 0 0 512 
New Civilians Hired 0 0 95 0 0 0 95 
Other Civilian Additions 0 0 0 0  0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 37 17 0 0 55 
TOTAL CIVILIAN RIFS 0 1 22 16 0 0 3 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 5 55 103 0 0 163 
TOTAL CIVILIAN NEW HIRES 0 0 95 0 0 0 95 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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Department : ARMY 
Opt ion Package : CA11-2R 
Scenario File : c:\COBRA\CA~~-~R.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base: FORT HUACHUCA, AZ Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  

Regular Retirement* 5 . 0 0 %  
Civilian Turnover* 1 5 . 0 0 %  
Civs Not Moving (RIFs) * 6 . 0 0 %  

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0 . 0 0 %  
Regular Retirement 5 . 0 0 %  

Civilian Turnover 1 5 . 0 0 %  
Civs Not Moving (RIFs) * 6 . 0 0 %  

Priority Placement# 6 0 . 0 0 %  
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - - 

0  
0  

0  
0  
0  

0  
0  

CIVTLIAN POSITIONS REALIGNING IN 0  0  1 6 6  0  0  0  1 6 6  
C ivilians Moving 0 0 106 0  0  0  1 0 6  

New Civilians Hired 0 0  60  0  0  0  6 0  
Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN RIFS 0  0  0  0 0  0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0  0  6 0  0  0  0  6  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wj-lling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  
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Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT DETRICK, MD Rate 
- - -  - 

CITTILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CII'ILIAN POSITIONS ELIMINATED 
Early Retirement 10.009: 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - - 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 334 0 0 334 
Civilians Moving 0 0 0 334 0 0 334 
New Civilians Hired 0 0 0 0 0 0 0 
Ocher Civilian Additions 0 0 0 0 0 0 0 

TOT= CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

T0T.U CIVILIAN RIFS 0 0 0 0 0 0 0 
TOT.% CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
W..lling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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Department : ARMY 
Optlion Package : CA11-2R 
Scenario File : C:\COBRA\CAll-~R.CBR 
Std Fctrs File : C: \COBRA\SF~DEC. SFF 

Base: FORT RITCHIE, MD Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.008 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
E3rly Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - - 
607 
2 8 
13 
4 1 
16 
509 
9 8 

CIVLLIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
C:.vilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Ot-her Civilian Additions 0 0 0 0 0  0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 37 17 0 0 5 5 
TOTAL CIVILIAN RIFS 0 1 22 16 0 0 3 9 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 5 55 103 0 0 163 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements invo1.v-e a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US Rate 
- - - -. 

CITrILIAN POSITIONS REALIGNING OUT 
F:arly Retirement* 10.00% 
F.egular Retirement* 5.00%; 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00%. 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 107 0 0 0 107 
Civilians Moving 0 0 72 0 0 0 72 
New Civilians Hired 0 0 35 0 0 0 3 5 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 35 0 0 0 35 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C : \COBRA\SF7DEC. S17F 

Base : FORT HUACHUCA, AZ 

Year 
- - - -  
1996 
19 9 7 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

2 74 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - - - - - - - - - 
274 100.00% 

Base : FORT DETRICK, MD 

Year 
- - -  - 
1996 
199'1 
1998 
199q 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 

936 100.00% 
0 0.00% 
0 0.00% 

- - - - - - - - - - - - 
936 100.00% 

Base : FORT RITCHIE, MD 

Year 
- - - -  
1996 
1997 
1998 
1999 
2 0 0 0 
2001 

TOTALS 

Pers 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - - 
0  

Moved In 
Percent 
- - - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0 . 0 0 %  

ElilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - -. - - - - - 
100.00% 

Mi 1 Con 
Time Phase 
- - - - - - - - - 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
1 0 0 . 0 0 %  

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - - - - - - - - -  - - - - - - - - -  
0 0.00% 100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 0.00% 
17 0.90% 0.90% 
577 30.55% 30.55% 

1,295 68.55% 68.55% 
0 0.00% 0.00% 
0 0.00% 0.00% 

- - - - - - - - - - - - - - - - - - - - - 
1 8 8 9  1 0 0 . 0 0 %  1 0 0 . 0 0 %  
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. ~epartment : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAII-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - - - - - - - - - 

0 0.00% 
0 0.00% 

111 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 
111 100.00% 

Milcon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - - - - - - - - - - - - - - - - - - 
0 0.00% 100.00% 
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Department 
Option Package 
Scenario File 
Std Fctrs File 

: ARMY 
: CA11-2R 
: C:\COBRA\CAll-2R.CBR 
: C : \COBRA\SF~DEC. SFF 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CObrSTRUCTION 
Ml LCON 
Fam Housing 
Land Purch 
O&Y 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTIIER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MI11 MOVING 
Per Diem 
PC\V Miles 
HIIG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Inf2 Manage 
1-Time Other 
TOTAL ONE-TIME 
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Department 
Option Package 
Scttnario File 
Std Fctrs File 

: ARMY 
: CA11-2R 
: C:\COBRA\CA~~-~R.CBR 
: C:\COBRA\SF~DEC.SFF 

Total 
- - - - -  
5,113 

Beyond 
- - - - - - 
1,461 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAbl HOUSE OPS 
O&M 
RFMA 
BQS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHTR 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTtAL COST 

ONE - TIME SAVES 
- - - -  - ($K) - - - - -  
CONSTRUCTION 
MIIlCON 
Fan1 Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM YOUSE OPS 
O&M 
RPNI 
BOS 
Unique O p e r a t  

Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hou~e Allow 
OTHEF. 
Procurement 
Miseion 
Misc Recur 
Unioue Other 
TOTAL, RECUR 

Total 
- - - - - 

66,232 

Beyond 
- - - - - -  
23,458 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C: \COBRA\SF~DEC. SFF 

ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&V 
Civ Retir/RIF 
Civ Moving 
Other 
MITJ PERSONNEL 
Mi.1 Moving 
OTIIER 
HAP / RSE 
Environmental 
Info Manage 
1- Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
Hoiise Allow 
OTHJ2R 
Procurement 
Mission 
Misc Recur 
Unique Other 
T0TE.L RECUR 

T o t a l  
- - - - -  

-61,120 

Beyond 
- - - - - - 
-21,997 

TOTPL NET COST 8,454 5,777 
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Department : ARMY 
Opt-ion Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Stcl Fctrs File : C: \COBRA\SF~DEC. sE~F 

Baee: FORT HUACHUCA, AZ 
ONF-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCTION 
MILCON 418 
Fam Housing 0 
Land Purch 0 

0 &M 
CIV SALARY 
Civ RIFs 0 

Civ Retire 0 
CIV MOVING 
Per Diem 0 
P3V Miles 0 
H3me Purch 0 
HHG 0 
Misc 0 
House Hunt 0 

PPS 0 
RtTA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dl-iving 0 
Uncmployment 0 
OTHER 
PI-ogram Plan 0 
Shutdown 0 
New Hires 0 
1 - Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HKG 0 
Mi sc 0 
OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 418 
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Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT HUACHUCA, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0&!4 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOT% RECUR 

Total 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOT.% COSTS 418 4,284 

ONE-TIME SAVES 
- - -  .- ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ( $ K )  - - - - -  
FAM i-IOUSE OPS 
O&M 
RPM3 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHEF. 
Procurement 
Mission 
Miscr Recur 
Unique Other 
TOTALI RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 0 0 
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Department : ARMY 
Option Package : CA11-2R 
Scenario File : c:\COBRA\CAll-~R.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base : FORT HUACHUCA, 
ONF-TIME NET 
- - - - - ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Civ Retir/~IF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHSR 
HA? / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
($K) - - - - -  

FAM HOUSE OPS 
O&M 
RPPtA 
BOS 
Unique Operat 
Caretaker 
Cil Salary 
C W P U S  
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misz Recur 
Unipe Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL NET COST 418 4,284 
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Department :ARMY 
Option Package : CA11-2R 
Scenario File : C:\C,OBRA\CAll-2R.CBR 
Std Fctrs File : C: \COBRA\SF~DEC. SFF 

Bane: FORT DETRICK, 
ONE-TIME COSTS 
- - - - - ( $ K )  - - - - -  
CONSTRUCTION 
MJLCON 
Fam Housing 
Land Purch 
O&M 
C7V SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FRGIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
PI-ogram Plan 
Shutdown 
N6.w Hires 
1-Time Move 

MIL PERSONNEL 
M I I ,  MOVING 
Per Diem 
POV Miles 
H12G 
Misc 
OTFER 
Elim PCS 

OTHER 
HAF / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

. Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-2R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT DETRICK, 
RE "RINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Uriique Operat 
C1.v Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
Erll Salary 
Hcuse Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
5,113 

Beyond 
- - - - - -  
1,461 

TOT.= COSTS 5,527 0 62,554 5,422 4,698 

ONE-TIME SAVES 
- - -  - -  ($K) - - - - -  
CONSTRUCTION 
MI TXON 
Fam Housing 
O&M 
1 -1'ime Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Emrironmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - - ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPM9 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHEF. 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL: SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department :ARMY 
Option Package : CA11-2R 
Scenario File : C: \COBR.A\cAll-2~. CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base: FORT DETRICK, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE - TIME 

Total 
- - - - -  

RECTJRRING NET 
($K) - - - - -  

FAM HOUSE OPS 
O&M 
RPPlA 
BOS 
Uni que Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misz Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
5,113 

Beyond 
- - - - - - 
1,461 

TOTAL NET COST 5,527 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Opt-ion Package : CAI1 -2R 
Scenario File : C: \COBRA\CAll-2R. CBR 
Stci Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RITCHIE, 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
0&11 
CI V SALARY 
Civ RIFs 
Civ Retire 
CJV MOVING 
Per Diem 
POV Miles 
120me Purch 
FIHG 
Misc 
House Hunt 
FPS 
RITA 
FREIGHT 
Facking 
Freight 
Vehicles 
f riving 
Unemployment 
OTHER 
Frogram Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
FOV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOT= ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.ZBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT RITCHIE, MD 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAPI HOUSE OPS 0 
O&M 
R I'MA 0 
BOS 0 
Uriique Operat 0 
C.lv Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2,508 2,056 10,051 5,051 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 
Fan Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTH3R 
Land Sales 
En- ironm mental 
1-Time Other 
TOTAL ONE - TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - -  - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPNA 
BO!; 

Un? que Operat 
Ci~r Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unlque Other 
T0TE.L RECUR 

Total 
- - - - -  

66,232 

Beyond 
- - - - - -  
23,458 

T0TE.L SAVINGS 0 5 6 3  11,294 41,457 71,004 71,004 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scznario File : C:\COBRA\CAll-2R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT RITCHIE, MD 
ONE-TIME NET 1996 

--  ($K) - - - - -  - - - -  
COI\JSTRUCTI ON 
MPLCON 0 
Fam Housing 0 
O&EI 
Cjv ~etir/R~F 0 
Cjv Moving 0 
Other 2,508 
MIL, PERSONNEL 
Mil Moving 0 
OTHER 

HPP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTU ONE-TIME 2,508 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
R PP4?i 
BOS 
Un.:.que Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil. Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

-66,232 

Beyond 
- - - - - -  
-23,458 

TOTAL NET COST 2,508 1,493 -1,243 -36,406 -71,004 -71,004 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
0pl;ion Package : CAI1 -2R 
Scenario File : C:\COBRA\CA~~-~R.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCT I ON 
MI LCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
P3V Miles 
H3me Purch 
H3G 
Misc 
House Hunt 
PPS 
R [TA 
FREIGHT 
Packing 
FI-eight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHZ 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-T~me Other 

TOTAJJ ONE -TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As OE 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-~R.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FMI HOUSE OPS 
om1 
RFMA 
BOS 
Unique Operat 
Cjv Salary 
ClrAMPuS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
Hcuse Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
- - - - -  (SKI  - - - - -  
CONSTRUCTION 
MI LCON 
Fa~n Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-"ime Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECIrnINGSAVES 
- - - -  - ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPblA 
BOS 
Unique Operat 
Cilr Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHFR 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08 ) - Page 15/15 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-~R.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fdm Housing 

O&M 
C ILV Retir/RIF 
CLV Moving 
Other 
MIL PERSONNEL 
Mi.1 Moving 
OTHER 
HIP / RSE 
Environmental 
Irifo Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- -  - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
R ?MA 
B 3s 
Unique Operat 
Clretaker 
Civ Salary 
CHWPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTYER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL NET COST 0 0 276 2 3 8 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
0pt.ion Package : CA11-2R 
Sccnario File : C: \COBRA\CAll-2R. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base 
- - -  - 
FORT HUACHUCA 
FORT DETRICK 
FORT RITCHIE 
BASE X 

Personnel 
Change &Change 
- - - - - - -. - - - - - - 

274 3 % 
936 25% 

-1,889 -100% 
111 1 % 

SF 
Change %Change ~hg/Per 
- - - - - -  - - - - - - -  - - - - - - -  
10,000 0 % 3 6 
777,182 53% 830 
-867,000 -100% 459 

0 0 % 0 

RPMA ( $ 1  BOS ( $ )  
Base Change %Change Chg/Per Change %Change Chg/Per 
- - -  - - - - - - - .- - - - - - - - - - - - - - - - - - - -  - - - - - - -  - - - - - - -  
FORT HUACHUCA 19,670 0 % 72 608,960 1% 2,222 
FORT DETRICK 501,836 8% 536 1,897,474 13% 2,027 
FORT RITCHIE -7,446,000 -100% 3,942 -16,556,529 -100% 8,765 
BASE X 0 0 % 0 214,155 1% 1,929 

RPMABOS ( $  ) 
Base Change %Change Chg/Per 

- - - - - - - .- - - - - - - - - - - - - - 
F0F.T HUACHUCA 628,630 1% 2,294 
FORT DETRICK 2,399,310 12% 2,563 
FORT RITCHIE -24,002,529 -103% 12,706 
BASE X 214,155 0% 1,929 



RPMA/BOS CHANGE REPORT (COBRA v5 . o 8 ) 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scclnario File : C: \COBRA\CAll-2R. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - -. - - - - - - - - - - - - - - -  - - - -  - - - -  - - - - - - - - - - - - - - - - - - - 
RPMA Change 0 -31 -605 -4,173 -6,924 -6,924 -18,659 -6,924 
BOS Change 0 -81 -193 -2,504 -13,836 -13,836 -30,449 -13,836 
Housing Change 0 -105 -3,063 -13,956 -21,997 -21,997 -61,120 -21,997 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOnAL CHANGES 0 -217 -3,861 -20,634 -42,758 -42,758-110,228 -42,758 



INPUT DATA REPORT (COBRA v5 .0 8 ) 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C: \COBRA\CA~~-2~. CBR 

Sttl Fctrs File : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - .. - - - - - - 
FORT HUACHUCA, AZ 
FORT DETRICK, MD 
FORT RITCHIE, MD 

BASE X, US 

Strategy: 
- - - - .- - - - - 
Realfignment 
Realignment 
Deactlivates in FY 1999 
Realignment 

Summary : 
- - .- - - - - - 
CLOSE FT RITCHIE, MD 
RELOCATE 1111 SIGNAL BN & 1108 SIGN BDE TO FT DETRICK, MD 
RELOCATE INFO SYS ENGR CMD ELEMENTS TO FT HUACHUCA, AZ 
RELOCATE DIA & OTHER SERVICE NATIONAL MILITARY CMD CTR SUPPORT ELEMENTS 
TO FT DETRICK, MD FOR HOUSING 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
FORT HUACHUCA, AZ 
FORT DETRICK, MD 

FORT RITCHIE, MD 

To Base: 
- - - - - - - - 
FORT RITCHIE, MD 
FORT RITCHIE, MD 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT RITCHIE, MD to FORT HUACHUCA, AZ 

Ofycer Positions: 
Enlisted Positions: 
Civilian Positions : 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil. Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Trdnsfers from FORT RITCHIE, MD to FORT DETRICK, MD 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions : 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons ) 

Distance : 
- - - - - - - - - 
2,217 mi 

24 mi 
1,340 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CAll-2R.CBR 
Stti Fctrs File : C : \COBRA\SF~DEC. SI?F 

INPUT SCREEN THREE - MOVEMENT TABLIS 

Transfers from FORT RITCHIE, MD to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions : 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT HUACHUCA, AZ 

Total Officer Employees: 
Total Enlisted Employees : 
Tot-a1 Student Employees : 
Total Civilian Employees : 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail : 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name : FORT DETRICK, MD 

Total Officer Employees: 1219 
Total Enlisted Employees: !592 
Tot.al Student Employees : 3 
Tot.al Civilian Employees: 3,005 
Mil Families Living On Base: 28.0% 
Cilrilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 1,470 

Officer VHA ($/Month) : 1 7 3  
En1 isted VHA ($/Month) : 197 
Pel- Diem Rate ($/Day) : 8 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name : FORT RITCHIE, MD 

Total Officer Employees: 8 9 
Total Enlisted Employees: 941 
Total Student Employees: 0 
Total Civilian Employees: 1, 027 
Mil Families Living On Base: 4'7.8% 
Civilians Not Willing To Move : 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 8 6 7 
Of Eicer VHA ($/Month) : .L19 
Enlisted VHA ($/Month) : 3 2 
Pel- Diem Rate ($/Day) : 8 5 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications  ear) : 
BOS Non-Payroll  ear) : 
BOS Payroll ($K/Year) : 
Family Housing  ear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll  yea year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll  year) : 
Communications  year ear) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out -Pat ($/visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
0pt:ion Package : CA11-2R 
Scc?nario File : C: \COBRA\Clill-2~. CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Officer Employees: '752 
Total Enlisted Employees: 4,208 
Total Student Employees: 1, :L21 
Total Civilian Employees: 2, '709 
Mil Families Living On Base: 55.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Tot a1 Base Facilities (KSF) : 6,091 
Officer VHA ($/Month) : 178 

En1 isted VHA ($/Month) : i32 
Pel- Diem Rate ($/Day) : 101 
Frchight Cost ($/Ton/Mile) : 0 07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/~ear) : 

BOS Payroll  ear) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INI'UT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : FORT HUACHUCA , AZ 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Enlr Non-MilCon Reqd($K) : 
Act iv Mission Cost ($K) : 
Act iv Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Corstruction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ( $K) : 
CHPMPUS In-Patients/Yr: 
CHPNPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: FORT DETRICK, MD 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Act iv Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Farn Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CIQJVIPUS 1n-~atients/~r: 
CHPNPUS out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 1,500 0 
0 0 0 0 
0 0 0 0 
0 0 0 776 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

11,891 
1,514 
29,982 
21,877 
8,151 
1.09 

0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:35 09/09/1994, Report Created 14:44 03/14/1995 

Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-~R.CBR 
Stti Fctrs File : C: \COBRA\SF~DEC. SI?F 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT RITCHIE, MD 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost ($K) : 
1-"ime Moving Save ($K) : 
En11 Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Minc Recurring Save ($K) : 
Land (+BUY/-Sales) ($K) : 
Coristruction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Farn Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : BASE X, US 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ( $K) : 0 
Activ Mission Cost ($K) : 0 
Act-.iv Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 0 % 
Shutdown Schedule ( % )  : 0 % 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

Fac:il ShutDown (KSF) : 0 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 330 
0 0 0 0 
0 % 0 % 0 % 0 % 

0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0 % 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Narne : FORT HUACHUCA, AZ 

Off Force Struc Change: 
En.L Force Struc Change: 
Ci~r Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of .Xhange (No Sal Save) : 
Enl. Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
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Department : ARMY 
Option Package : CA11-2R 
Scenario File : C: \COBRA\CA~~-2~. (~BR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name : FORT DETRICK, MD 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
St11 Force Struc Change: 
Off Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change : 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military : 
Caretakers - Civilian: 

Name: FORT RITCHIE, MD 

Off Force Struc Change: 
En1 Force Struc Change: 
Cil. Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change : 
Cilr Scenario Change : 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Cixr Change (No Sal Save) : 
Caletakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT HUACHUCA, AZ 

De~cription Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
ACSIM 13 DEC 94 
GEF PURP WAREHOUSE STORA 10,000 0 0 
ACSIM 13 DEC 
GEN PURP ADMIN ADMIN 0 34,000 0 

ACSIM 13 DEC 
ACSIM 13 DEC 
ACSIM 13 DEC 

Name: FORT DETRICK, MD 

Description Categ 
- - - - - - - - - - - - - - - - -  
ACSIM 13 DEC 
GEN PURP WAREHOUSE STORA 
ACSIM 13 DEC 
GEF PURP ADMIN ADMIN 
ACSIM 13 DEC 
FAMILY HOUSING FAMLQ 
ACSIM 13 DEC 
UNACCOMP ENL HOUSING BACHQ 
ACSIM 13 DEC 
ACSIM 13 DEC 

New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

13,000 0 0 

38,000 0 0 

354 0 0 

212 0 0 
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Department : ARMY 
Option Package : CA11-2R 
Sccmario File : C: \COBRA\CA~~-2R. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77 00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary ($/Year) : 67,948.00 
Off BAQ with Dependents ( $ 1  : 7,717.00 
EnlistedSalary($/Year): 30,860.00 
En1 BAQ with Dependents ( $ )  : 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILtITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Carstaker Admin (SF/Care) : 162.00 
Motliball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
199;: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
CivilianNew Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ 1  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
Info Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon Site Preparation Rate: 24.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Matr?rial/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.30 
HHG Per En1 Family (Lb) : 9,000.30 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Tot.11 HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light vehicle ($/Mile) : 0.09 
Heavy/Spec vehicle ($/Mile) : 0.09 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 2.90 
Routine PCS ($/~ers/~our) : 4,665.00 
One-Time Off PCS Cost ( $ )  : 6,134.00 
One-Time En1 PCS Cost ( $ )  : 4,381.00 

STAPTDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - . - - - - 
Hor..zontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EN 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF 
( 1 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM S /uM 
- - - - - - 
(SF) 114 
(SF) 175 
(SF) 12 0 
(SF) 100 
(SF) 12 8 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
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Department : ARMY 
Option Package : CA11-2R 
Scenario File : C:\COBRA\CA~~-~R.(:BR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

BOSMM APPLIED 

ADPED CONSTRUCTION COSTS ASSOCIATED WITH RELOCATIONS - ACSIM - 17 NOV 94 

FOLW NO CONSTRUCTION COST AVOIDANClES 

ADDED MDW 29 NOV 94 MEMO ONE-TIME LWIQUE COSTS AND SAVINGS 

EXCLUDED ANY COSTS ASSOCIATED WITH DISA 

DIS4 ON HOLD PER COL JONES/DM 

ADMINISTERS CLOSURE FROM FT DETRICK 





ACTION INFO COORD A 

I DAVE LEMTIS 
CLIFF WOOTEN 



4 .  k 

THE DEFEXSE BX5E CLOSLRE . O D  REALIGXWEhT CC@CcIISSION 

EXECLTIVE CORRESPONDENCE T R ~ C ~ G  SYSTE;CI (ECTS) # 9, c, 0-7 - I 7  

- 

CX-iADOUV DIXON COM34ESXOF;ER CORhiELU 

SI'AFF DCRECXOR v- comO[SSIoFiER COX 

mctm DtRECrOR /- C O h ~ O F ; E R  D A V E  

CE?aRAL CObNSEL COhfMISSXONER KImG 

. W A R Y  E?uxLTIVE COMMSSIONER .MOlWOYA 

C O h ~ ~ O ~ z R  ROBtES 

DWCONGRFSIONAL LIAISON 
d 

c o ~ o m  SIEELE 

- - 

1 

D W O R  OF ADMMSXXM"TON AIR FORCE 'TELW LEADER 

CHIEF FINAYC~AL OFFICER WIXRAGENCY -34 LEADER 

D I R E r n R  OF mYEL CROSS SERVICE m v  Lmlxg 

1 I 1 

DIRANFOmnAnON SERVICES I 
TYPE OF .4CTION REQUIRED 

prepve-Rapomc 

ACIION: Offer Canmcnu d o t  Sugpmm FYI 



DEFENSE BASE CLOSURE AND REALIGNMENT COMhllSSlON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 25, 1995 

Brigadier General Frederick H. Essig 
Headquarters, U.S. Army Fort Ritchie 
Fort Ritchie, Maryland 2 17 19-50 10 

Dear General Essig: 

I would like to thank you and Fort Ritchie for your efforts to make my visit informative 
and productive. The briefings and discussions were very helpfbl and provided important 
in.formation to the Commission's review of Fort Richie. 

Please convey my appreciation to your staff for a job well done. I woilld like to 
individually commend Mr. Art Callahan, as well as, the Site R representatives who stayed late 
Friday night to provide me a most interesting tour. 

Again, thank you for your assistance. I appreciate your cooperation. 

.- -7 
Sincerely, 

u , ' 

L --.. +- --- -. - 

T L J  ~ l t o  W. Cornella 
Commissioner 
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-.: REP. f i n )  ' 

I 

TITLE: 
L I - 

O R G A i T I O N :  I ORGANIZATION: 11 

Prepare Reply for Staff Director's Signarure Prepare Direct Response 

ACTIOFi: Offer Comments andor Suggestions FM 

TYPE OF ACTION REQUIRED 
Prepare Reply for Chairman's Signature Prepare Reply for Cornmissloner s Signature 
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DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 14;!5 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

DATE: March 15,1995 

TIME: 1 p.m. 

MEETING WITH: Washington County (MD) BRAC Committee 

SUBJECT: Ft. Ritchie 

PARTICIPANTS: 

Nme/lltle/Phone Number: 

Phil Strong, Office of Rep. Roscoe Bartlett (R-MD) 
Lonnie Knickmeier, Wash. Cty. BRAC Committee 
Connie Slye, Wash. Cty. BRAC Committee 
Jonathan Davidson, Office of Sen. Paul Sarbanes (D-PUZI)I'I 
Cory Long, Office of Sen. Mikulski (D-MD) 

Commission RepresenMives: 

A1 Cornella, Commissioner 
David Lyles, Staff Director 
Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 
Rick Brown; Army Team 

MEETING PURPOSE: 

The Washington County (Maryland) Military Affairs Committee presented community views on 
the DOD recommendation to Close Fort Ritchie, Md. They raised an issde concerning the loss 
of operational synergy if current co-location of multi-Service DOD organizations were split. 
They raised the question of water availability at Fort Huachuca to :;upport recommended 
realignments, and noted potential weather-related problems of supporting Site R from Fort 
Detrick during winter. Lastly, they addressed possible errors in the COBRA cost analyses 
stemming from an apparent failure to include several of Fort Ritchie's j~int-Service tenants in 
model input data. 

Rick Brow n/Army Team/3/15/95 

(rnrn-rtche. doc) 



DEFENSE BASE CLOSURE & REALIGNMENT COlMMISSION 
1700 NORTH MOORE STREET, SUITE 14;?5 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

IJM OF m I N G  

DATE: March 15,1995 

TIME: 1 p.m. 

MEETING WITH: Washington County (MD) BRAC Committee 

SUBJECT: Ft. Ritchie 

PARTICIPANTS: 

Name/l%le/Phone Number: 

Phil Strong, Office of Rep. Roscoe Bartlett o) 
Lonnie Knickrneier, Wash. Cty. BRAC Committee 
Connie Slye, Wash. Cty. BRAC Committee 
Jonathan Davidson, Office of Sen. Paul Sarbanes (D-MD) 
Cory Long, Office of Sen. Mikulski (D-MD) 

Commission Representatives: 

A1 Cornella, Commissioner 
David Lyles, Staff Director 
Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 
Rick Brown; Army Team 

MEETING PURPOSE: 

The Washington County (Maryland) Military Affairs Committee presented community views on 
the DOD recommendation to Close Fort Ritchie, Md. They raised an issuz concerning the loss 
of operational synergy if current co-location of multi-Service DOD orgarlizations were split. 
They raised the question of water availability at Fort Huachuca to support recommended 
realignments, and noted potential weather-related problems of supporting Site R from Fort 
Detrick during winter. Lastly, they addressed possible errors in the COBRA cost analyses 
stemming from an apparent failure to include several of Foa Ritchie's jomt-Service tenants in 
model input data. 

Rick Brown~Army Team131 15/95 

(mm-rtche . doc) 
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RE VISED 
DEFENSE BASE CLOSURE & REALIGNMENT COlMMISSION 

1700 NORTH MOORE STREET, SUITE 14;?5 
ARLINGTON, VIRGINIA 22209 

(703) 696-0504 

DATE: March 10, 1995 

TIME: 1:30 p.m. 

MEETING WITH: NJ Congressional staff for Ft. Dix 

SUBJECT: Ft. Dix 

PARTICIPANTS: 

Name/lltle/Phone Number: 

Bill Berl, Office of Rep. Jim Saxton 
Mary McDermott, Offce of Rep. Chris Smith 

Commisswn Staff: 

Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 
Steve Bailey, Army Analyst 
Dave Lewis, GAO Analyst 
Cliff Woote, Army Associate Analyst 

MEETING PURPOSE: William Berl, Legislative Director for Congressman H. James 
Saxton (3rd District, NJ), presented views and concerns with regard to the recommended 
realignment of Fort Dix, NJ. He stated that there were no major issues at this time, but 
expressed deep reservations about the ability of Fort Dix to operate area support of Reserve 
Component training if the U. S. Army Reserve Command and Forces Command were 
unable to resolve specific outstanding issues with Headquarters, Department of the Army. 
Key questions to be answered include: (1) Will enough p e r s o ~ e l  be located at Fort Dix to 
support training? (Initial calculations by him indicate only 245-250 personnel will remain if 
the Army's COBRA numbers are correct, vice his projection of a requirement for a 900- 
1,000 person contingent.); (2) What is the Army's plan for the 1,200 housing units on post? 



Mr. Berl said his office would support transferring them to the Air Foi-ce. The above will 
be raised as issues at the Regional Hearing if not resolved by that time. 





Memorandum 

DATE: March 21, 1995 

TO: Mr. Ed Brown 

FROM: Steve Bailey 

RE: Fort Pickett, VA Base Visit Coordination 

CC: CLIFF WOOTEN 

I spoke with COL Jim Allen , the Post Commander, by phone this morning. His secret;iry's name is Dee, 
and their telephone number is (804) 292-2677lDSN 438-XXXX. COL Allen has had two FONECONs 
with Wayne Purser and two with me today. 

We discussed a proposed itinerary which includes a 10-minute command briefmg, driving tour of training 
ranges, informal pay-as-you-go lunch in the post's Community Club, brief presentation by community 
spokesmen, and a 15-minute press availability at the end. COL Allen is faxing a copy of the draft itinerary 
to me this afternoon. He is aware that you and Mrs. Cox depart Davidson AAF at 280800 March and 
arrive at Fort Pickett's airfield at 0845, with tentative departure from same at 1330. 

IMPRESSIONS: COL Allen wants to follow the rules and not violate the chain of command; he is 
concerned with the potential presence of Larry Fulbright and pressure from the local groups who wanted to 
take Commissioner Cox and us downtown all day. He was told this morning that the rr ayor of Blackstone 
claimed that Governor Allen and Senators Robb and Warner would be present for the \. isit, and that Mrs. 
Cox "was being flown down by the Governor on the Governor's plane. When asked if this was true, I told 
COL Allen that I had heard a rumor that one or more of the three senior elected officials might be there, 
but that I had no facts nor involvement with that. I further stated that I would check, but seriously believed 
without hesitation that Mrs Cox would NOT be flying in on the Governor's plane (his opinion, also). 

Further information will follow. 
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%lnited Stattii Sena te  
WASHINGTON, D C  205 10 

J u n e  21, 1 9 9 5  

'The H(311. Alan Dixon 
C h a  i x s t r \ a ~ ~  
1k:f e n ~ e  Base i l loaure  and  R e a l i g n m e r i t  Commiss:i..ors 
1700 N .  Moore St ree t ,  S u i t o  1425 
hrl. i.ugton. VA 2 2 20 9 

As t h e  C o m m i s s i o n  knnwu, t h e  Maryland delegat.io:~ s t r - o n g l y  
opposes t h e  c loeure of F o r t  Ritchie in Cascade, Maryland. We have 
nubmit. ted e x t e r ~ v i v e  docurner~t.a.t  ion detnonstrat ing how the D e p a r t r ~ ~ e n t  
~f D e f  znse ' s recommendation deviates from t he  RRAC c r i  t e r i n  . 

Brr.chuse of the  e x t l r a o r d i n a ~ y  number of error-a in the original 
suhrnis.siu11, t h e  Ammy forwarded e x t e n s i v . r  revieioils to the 
(Zommission. But as  t h e  l e t t e r  you received 1.tl.ut weak fr(:)~n !:-he F o r t  
Ril:(::hir Military Affairs ~ 0 ~ 1 1 1 i t t e ~  rna1ce.r clear, st?l:j.vLIs flaws 
remain in t.he c u r r e n t  closure proposal. we believe t h a t  a f t e r  a 
~~,-rf:,11j. yeview of t h a t  l e t t e r ,  t h e  Cornr~~ission will agree  to t h e  
p ~ ~ ~ p o s a l  to ~ , e , t a i n  Faorc Ri t . r : : I~ . j . r  and t h e  vital s + ~ - v i c e  it pl-ovidrs  
t ~ r  O U Y  nati i3ri .  

I f  c } ~ , e  Commiss:i(:in i.s unabit. ccr s u p p o r t  that c o r ~ c l u s i o n ,  we ask 
~ h a r  you consider. the a t tached  ; t ;esolut iun,  which would corrcct one 
of t h e  most eg~:egiuus r.enlaining port i n n s  of t h e  clo.i:i.~re proposal : 
the relocation of ISEC-CONUS d e l n e n t u  to For t .  Huachuaca, over 2 . 0 0 0  
1nil.e~ from t h e  vast majority of t h e i r -  customer base These 2'74 
positions could have and should have been i n c h ~ c l r d  :.n the 
reco~l~mendat,ior~ to r e l o c a t e  the  111a j o l - i ~ * y  of Fort R i  tt:hie ' s tenants 
to F o r t  r )e t~: i .ck,  Mary]-and, 

~f you dn not. overturn the rec:ommendation to close Fort 
Kici:hie,  we str .nr. lyly u r g e  you to adopt t1)j.s correct  i o n .  

I J ~  j.te,d States SeridLc311' 

w e r  nf Congress 



PROPOSED AMENDMENT 

I move t h a t  t h e  Com~nies ion  C i ~ i d  t h a t  Lhe Secrctsry of Defense 
deviated substantially f ro rn  f i n a l  c r i t e r i a  1, 2 ,  3 ,  and 4 i r l  

propoai ng to r e loca te  ~nfnrhation Systerrls Eng inee r ing  Command 
e l e m e n t s  of Fort Ritchie, Maryland to F o r t  H u a c h u c a ,  A r i z o n a  aa 
p a r t  of i t s  recommendation t o  close Fort Rj.tc!hie, and t h a t  t h e  
Commi~sion reject this p o r t i o n  of the Secretary's recommendation, 
and instead adopt t h e  f o l l o w i n g  recomnlendat i-on: relocate 
Infox-mation Systems Engineer ing  Command elements of '  Fort Ritchie, 
Maryland with 1111th Signa l  B a t t a l i o n  and 1108th Sig.7al Brigade to 
Fort ~etrick, Maryland. 
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June 2 0 ,  1995 kV:. . I 7::. cc...j::,:,:::.:: @'3&&7763 
Commissioner Alron Cornella 
Defense  Base Closure and Realignment C o m m i s s i o n  
1700 N. Moore Street  
S u i t e  1 4 2 5  
Ar-lington, VA 2 2 2 0 9  

- - 
D e a r  Commis~ioner Cornella: , 

I tried to reach you by hone today, but was unable to catch 
you. I know how hec t ic  your P i f e  is at the moment, so ra ther  
than get tied up in telephone tag, I thought I would drop you a 
brief note- 

First, I wanted to thank you, your colleagues and your ~ ~ a f f  
o u r  extraordinary efforts to ensure  t h a t  every Maryland 

faci i t y  under consideration had a thorough opportunity to for .tl 
present their case In support of or opposition to t h e  Department 
of Defen~e recommendations. 

I t  w a s  a  p leasure  t o  meet with you personally at Fort 
Ritchie. As gou know, t h e  A n y '  s evaluation and recommendat.inns 
for Fort Ritc ie were extremely flawed. Recently, t h e  A r m y  
submitted a n e w  recommendation t h a t  addressed some of the errors 
t h e  comr~~uni ty  yroup i den t i f i ed  to ou during your visit. B u t  as 
t h e  letter you received l a s t  week gram t h e  F o r t  Ritchie Military 
A f f a i r s  Committee makes c l e a r ,  there are s t i l l  ssrious m i s t a k e s  
and errors t h a t  are overlooked nr ignored in the new proposal. 1 
hope that you will take a moment to review those concerns, and 
that you can  upp port OUT conclusion t h a t  the rososal go deviates 
the recommended closure list - 

E from t h e  BRAC criteria t h a t  Fort Ritchie shou d oe removed from 

If the C o m m i s s i o n  is  unable t o  su  por t  that conclusion, I 
hope t h a t  you will take a personal leas in correc~t ing one of the 
mast eyreyluus portions of the closure proposal: t h e  relocation 
of some support offices to F o r t  Huachuaca, over 2 , 0 0 0  miles from 
t h e  vast m a j o r i t 1  of their cuEtomer baae. These s t a f f  m e m b e r s  of 
ISEC-CONUS and cAe Technology ~pplications O f f i c e  could have and 
should have been included u i  t he  recommendation -10 relocate ~ h e  
majority o f  Fort: Ritchic's tenants to Fort: D e t r i c k ,  Marylalld- I 
strongly urge y ~ u  to support this correction if \-he Commission 
decides to accept: t he  recommendation to close Fo:rt Ritchie. 

As you know, the Maryland delegat ion  stands ready t o  assist 
you with any questions nr concerns that you might  have about Fort 
R i t ~ h i r  d u r - ~ n g  o u r  f i n a l  d e l i b e r a t i o n s .  I look forward to 
seelng you at t x e end of t h e  week. 

Sincerely, 

United States Senator 
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Fort Ritchie Military Affairs Committee 
Professional Arts Building 

Suite 601, Five Public Square 
Hagerstown, MD 21740 

June 15, 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN.: Mr. Ed Brown 
Arlington, VA 22209 

Dear Mr. Brown: 

The Fort Ritchie Military Affairs Committee (F0:RMAC) welcomes 
the opportunityto provide you with information deemed essential to 
permit the Base Closure and Realignment Commission ( BRAC) staff to 
prepare for testimony before the BRAC Commissioners with regard to 
the DOD proposed closure of Fort Ritchie, Maryland. 

FORMAC agrees philosophically with the BRAC process; however, 
we are totally committed to the precept of full, accurate and open 
disclosure and evaluation of all of the relevant factors necessary 
to ensure that the final decision is in the best long-term interest 
of the Department of Defense and the citizenry of the United 
States. With that in mind, I would invite your careful review and 
consideration of the information presented in the attached point 
paper. 

I am convinced that, after weighing all of the factors, you 
will come to the same conclusion as I; the DOD/Army recommendation 
to close Fort Ritchie is based on faulty and incomplete analysis. 
It represents a short-sighted assessment of the true current and 
future potential military value of that installation, and the only 
logical decision is to retain Fort Ritchie as a key national 
defense asset. 

Thank you for the courtesies that the BRAC staff has shown to 
the members of FORMAC. 

Sincerely, 

~erbert N. Meininger 
Coordinator, FORllZAC v 



POINT PAPER 

I. INTRODUCTION: 

This point paper addresses a number of issues deemed critical 

to the Defense Base Closure and Realignment ~ommisr;ion (BRAC) in 

its deliberations relative to the DoD recommendation to close Fort 

Ritchie, MD. The Fort Ritchie Military Affairs Committee (FORMAC), 

a community-based group reviewing the Fort Ritch.ie issue, has ' 

judiciously reviewed all of the DoD/Army input to the BRAC to 

ensure compliance with the spirit and intent of the BRAC process. 

The FORMAC review has resulted in the irrefutable determination 

that the DoD/Army analysis is replete with faulty assumptions, 

repeated errors, inadvertent or purposeful omissions, and 

distortions of facts. FORMAC has, in an effort to introduce 

complete and accurate information into the decision Flrocess, shared 

a myriad of facts and figures with representatives clf the BRAC and 

the Army. Senior members of the Army Basing Study staff attended 

formal FORMAC briefings on 24 March 1995 at Fort ~itchie, MD, and 

31 March 1995 at Fort McNair, DC. Those briefings addressed 

substantive DoD/Army BRAC !!final selection criteria" deficiencies 

in each of the major areas of military value, return on investment 

and impacts. We believe, but cannot verify , that DoD/BRAC 

representatives also attended the FORMAC presentation to the BRAC 

Commissioners on 4 May 1995 in Baltimore. A thorougl~ review of the 

Army's revised interim and final analyses, dated 28 April 1995 and 

31 May 1995, respectively, reveals continued, major omissions and 

errors. In fact, the Army has failed to either adec(uate1y analyze 

or even mention over 80% of the issues raised by FORMAC and/or 



inquiries from the BRAC commission, e.g. BRAC 18 Ma.y 1995 letter 

(ECTS #950518-19). This lack of responsiveness, if iinabated, will 

preclude the BRAC Commissioners from making an informed decision 

relevant to Fort Ritchie and thus make a true mockel-y of the BRAC 

process. 

The DOD/Army analysis has fluctuated wildly. "heir original 

COBRA submission in March 1995 reflected a $92.8 mi:Llion one-time 

investment cost with a one-year payback and a $712 million 20-year 

net present value savings. Their interim revised ~lnalysis on 28 

April 1995 reflected a projected four-year pa~yback and a $281 

million 20-year net present value. Investment costs were not 

separately differentiated. Finally, the 31 May 1995 Army analysis 

reflected a $69.9 million one-time investment cost with a two-year 

payback and a 20-year $275 million net present value. Conversely, 

the FORMAC analysis of 4 May 1995 reflected a $127.11. million one- 

time investment cost with an approximate 9-year payback and a 20- 

year $75.4 million net present value. Our latest analysis, based 

on acceptance of some of the Army's fundamental philosophical 

changes, reflects a $93.3 million one-time cost with an approximate 

7-year payback and a 20-year $93.2 million net present value. As 

previously emphasized by FORMAC and accepted in most business 

circles, any projected savings beyond five years is purely 

speculative. Moreover, the majority of previous BRAC actions have 

failed to realize the savings projected. 

In addition to the DOD/Army economic analysis errors and 

omissions the latest Army BRAC input fails to address a multitude 



of overstated/understated military value issues and tt~tally ignores 

bona fide economic and environmental impacts. The DISCUSSION 

section of this document addresses these issues. 

11. DISCUSSION: 

The following discusses specific I1impacttl areas in three 

categories: (A) Issues Not Addressed by DoD,/Army; (B) Faulty 

DOD/Army Data and (C) Other Significant Issues in D:ispute. 

A. Issues Not Addressed bv DoD/Armv. 

1. ~ointness/~nterservicina. The Defense Information 

Systems Agency-Western Hemisphere (DISA-WESTHEM) currently operates 

a Regional Control Center (RCC) at Fort Ritchie. It provides 

information technology (data processing and communications) 

management for nine major global systems/networks supporting all 

segments of the DoD. Those systems/networks were identified in 

previous FORMAC briefings. A detailed expl anat ion of those 

systems/networks is provided in TAB B of the FORMAC 4 May 1995 

briefing packet. The Fort Ritchie RCC is scheduled to assimilate 

at least four additional DoD-wide systems/networks into its mission 

within the next year. TAB B of the FORMAC 4 May 1995 briefing 

packet also provides a description of those new sys.tems/networks. 

The Fort Ritchie RCC has been constructed in such a manner that 

permits management of additional DoD systems/networks without 

additional construction. This facility is state-of-the-art and 

should be utilized to its maximum potential. 



2. Customer ~roximitv. As graphically illustrated 

during the FORMAC 4 May 1995 briefing in Baltimore, the vast 

majority of the Fort Ritchie tenant organizationst customer base is 

east of the Mississippi River. The DoD/Army proposill to relocate 

the Technology Applications Office (TAO) and the U.S. Army 

Information Systems Engineering Command-CONUS (USAI:3EC-C) offices 

to Fort Huachuca, Arizona, results in increased operating costs, 

substantial one-time military construction and relocation costs, 

and reduced customer responsiveness. FORMAC ca1cu:Lations reveal 

TDY costs alone will increase by $748,000 per year for TAO and 

$222,000 per year for USAISEC-C. Itts important to note that the 

customers usually will wind up paying this increased cost. The 

DoD/Army have offered no rationale to support their :recommendation 

to relocate these units to Fort Huachuca, either* in terms of 

customer benefit or cost-effectiveness. The Do'D/Ar:ny has not yet 

offered a definitive location proposal for the Defense Information 

Systems Agency-Western Hemisphere (DISA-WESTHEM). If', as reflected 

in the 31 May 1995 Army proposal to the BRAC, DISA-WESTHEM were to 

relocate to Site-X there is no stated benefit either operationally 

or financially provided by DoD/Army. 

3. DISLA-WESTHEM base o~erations SUDDCI~~. Headquarters, 

DISA-WESTHEM currently receives base operations support from Fort 

Ritchie. Regardless of the ultimate relocation site selected for 

DISA-WESTHEM, equivalent base operations support mus-: be costed and 

added as an additional recurring cost. These costs have not been 

addressed. When they are they will neutralize the credit taken for 



elimination of that support from the Fort Ritchie budget resulting 

from closure action. The base operations support for 263 DISA- 

WESTHEM personnel at a new location would be app:roxi:nately 27 work 

years. This equates to $1,200,000 per year. The :.atest FORMAC- 

simulated COBRA d.ata reflects this cost factor. 

4. Communic:ations linkaqe between Site R and Fort Detrick. 

If Fort Ritchie closes, the redundant and alternate fiber-optic 

communications 1:ink between Fort Ritchie and Site R would be 

eliminated. This extensive capability and its essential 

operational benefit was briefed by FORMAC during the 4 May 1995 

briefing in Baltimore. In order to maintain the same level of 

communications connectivity as presently exists, a link would have 

to be established between Site R and Fort Detri-ck. Fort Detrick 

would be the most logical location since it is the closest military 

installation to Flort Ritchie with substantial access to the global 

communications networks. Replacement costs would be extensive, 

yet, the DoD/Army analysis still fails to adtlres!: this issue, 

notwithstanding t.he fact that it has been briefed to them on at 

least two occasions. 

5. Communications linkaqe between Site :R and Site C. 

Site C currently receives "dial-tonevt from the tel.ephone switch 

located at Fort Ritchie. This provides Site C pcarsoi~nel access to 

the commercial and DoD telephone networks. If Fort ltitchie closes 

this service would have to be provided from some other DoD 

telephone switchk~oard. The DoD/Army analysis has not recognized 

the need for this change in operational support or any associated 



costs. The fiber-optic link between Site R and Fort Ritchie is a 

12-strand cable. Five of those strands are dropped cff at the Fort 

Ritchie dial central office for further distribution throughout 

Fort Ritchie. The other seven strands are extended to Site C in 

order to provide linkage between Sites R and C. Thics permits Site 

C to provide the necessary operational communica-tion;s connectivity 

support to Site R. The seven strands running from F w t  Ritchie to 

Site C traverse the Fort Ritchie manhole and duct system. 

Retention of access rights to that manhole and duct system would be 

essential in order to ensure continued dedicated c:ommunications 

connectivity between Sites R and C. DoD/Army have failed to 

address how this access would be retained in the event that Fort 

Ritchie closed. Nor have they costed oul: a11 alternative 

connectivity r0ut.e between Sites R and C. Addj-tiorlally, some of 

the equipmnent necessary to permit extension of the fiber-optic 

link from Fort Ritchie to Site C is physically located on Fort 

Ritchie. DoD/Army have made no accommodations for the retention 

and accessibi1it.y to that equipment in order to maintain 

communications continuity between Sites R and C: . 1:limination of 

this linkage would cripple Site Rfs ability to perform its critical 

mission. 

6. Addled TDY costs. The DoD/Army propose to relocate 

the entire Techno:Logy Applications Off ice (TAO) a~nd the majority of 

the US Army Information Systems Engineering Comma:nd-CONUS (USAISEC- 

C) from Fort Ritclnie to Fort Huachuca, AZ. A minimum of 75% of the 

customers served by TAO and USAISEC-C are 1oc:atecl east of the 



Mississippi River. Fort Huachuca is approximately 2200 miles west 

of, the predominarlt TAO and UASISEC-C customer base. This large 

geographic separation will increase the TDY cost:s, which are 

ultimately paid hy the customer, by an estimated $1 million per 

year ($748K for Tilo and $222 for USAISEC-C) . The majority of DISA- 
WESTHEM'S customer base is also east of the ~ississippi River. If 

DISA-WESTHEM were to be relocated to a Site-X anywhere between 800- 

1200 miles west of the east coast their TDY costs would increase by 

an estimated $500,000 per year. The DoD/Army propo:sal also fails 

to account for th:ese increased TDY costs. 

7. Armv National Guard Armorv. The recently constructed 

Army National Guard Armory at Fort Ritchie receivfts substantial 

support from the Fort Ritchie garrison in such areas as water, 

sewer and electric. If Fort Ritchie were to close alternate 

arrangements woul-d have to be made for this support:. FORMAC has 

learned that the Army Draft Closure Plan estimates a one-time cost 

of approxiamtely $400,000 to make this conversion. The DoD/Army 

analysis does not address continued support for this Army National 

Guard Armory requirement. 

8. Headuuarters, DISA-WESTHEM consolidatim. The Head- 

quarters, DISA-WESTHEM staff is currently geographically dispersed 

between Fort Ritc:hie, MD; northern Virginia; and Denver, CO. The 

results are substantial organizational inefficienciet; and increased 

operating costs. The staff elements in northern Virginia and 

Denver are in leased commercial space. FORMAC ha:; analyzed the 



cost-effectiveness of consolidating those headquarters staff 

elements at Fort Ritchie and found that, in the case of northern 

Virginia, such a relocation is not cost effective. On the other 

hand, the relocation of the Denver staff to Fort F:itchie can be 

accomplished for a one-time investment cost of $2,300,000 with a 

three-year paybaok. The net present value of this move over 20 

years is approximately $9 million. Additionallyfl a huge intangible 

benefit would be realized by such a move through improved 

organizational eEfectiveness. The FORMAC has raised this issue 

with DoD/Army BIWC representatives, to no avail. This is an 

opportunity that should not be overlooked. 

9. mrironmental issues at Fort Huachuca. Arizona. The 

DoD/Army stated position is that there are Ifno klnowr~ environmental 

impediments at the closing or receiving installations". This is 

blatantly false. The FORMAC has advised the Army on several 

occasions of the ongoing controversy over the San Pedro Basin 

Aquifer in the greater Fort Huachuca, AZ area. There is a 

legitimate concern over the uncertainty of the future San Pedro 

water supply. Numerous documents, to include copies of outstanding 

lawsuits, have been provided to the DoD/Arrny for their 

consideration. TAB F of the FORMAC 4 May 1995 briefing packet 

contains 16 separate documents on this issue. 'I'hese documents 

include letters to the editor from the mayor o:€ Si~xra Vista, AZ, 

acknowledging the existence of a water problem with the San Pedro 

River, assessments of the fragile nature of the San Pedro River 



Basin by environmental engineering companies and copies of 

outstanding lawsuits. It is FORMACIS understanding that ANOTHER, 

MORE FAR-REACHING, LAWSUIT will be filed by a grouFt of concerned 

citizens within the next few weeks. These lawsuits c~uld result in 

a court-ordered restraint against the movement of any additional 

permanent DoD personnel to Fort Huachuca which could delay the 

DoD/Army plans far years. 

10. Contractor lease space costs. There are 

approximately 150 contractor personnel presently at Fort Ritchie 

providing support to organizations such as USAISEC-CONUS and DISA- 

WESTHEM. These czontractor personnel utilize available government 

office space. Tbis arrangement results in an overall reduced cost 

of the respective contracts. If Fort Ritchie were to close these 

contractor personnel would be expected to reloca-te to the new 

location of the various organizations. If that forced relocation 

were to transpire the contractors would have a basis for demanding 

that the Government enter into contract re-negotiations so as to 

recoup additional personnel work-space costs. Thl? other option 

would be to include the required contractor space requirements into 

any military construction contemplated for the displi3ced Government 

organizations. Either way, the Government pays. 

An illustration of the difficulty experienced by FOFWAC in 

defining this issue would be the relocation of DISA-WESTHEM. The 

DoD/Army ana1ysi.s assumes the need for 52.6K square feet of space 

to support DISA-WESTHEM. We have learned that the C'S Army Corps of 

Engineers has asked for an independent government. cost estimate 



(IGCE) based on 83K square feet for DISA-WESTHEM. This higher 

square footage requ.irement can be partially based on the premise 

that contractor space requirements would be included in the DoD 

military construc:tion program. 

FORMAC estimates the contractor lease space issue would 

increase existing contracts by approximately $453,000 per year. 

This is based upon 15D contractor personnel at $5K per person. The 

DoD/Army analysis does not take into consideration this increased 

cost, whether leased space or military construction is chosen. 

11. Preservation of National Historic Reqister site 

costs. Fort Ritchie has submitted 104 buildings and 20 acres of 

open space for consideration for inclusion in the National Register 

of Historic Places. That application is presently tleing evaluated 

by the Maryland Historical Trust of the Maryland State Historic 

Preservation Office. It will then be submjittect to the U.S. 

Department of the Interior for final approval. It is anticipated 

that this request will be approved. There will be an incremental 

increase in cost of $500,000 to preserve the buildings and open 

space to the standards set by the National Historic Register. This 

cost would have to be borne by the DoD, at least until the disposal 

of Fort Ritchie was completed. This cost is over and above the 

anticipated expense of maintaining these buildings and open space 

in a ucare-take~:ll status, should Fort Ritchie close. 

B. Faulty DoDjArmv Data. The DoD/Army ccntinues to use 

faulty data in their analysis, despite the fact ':hat FOFWAC has 



clearly pointed out to them the basis for their mis.takes. More- 

over, it seems that DoD/Army rationale in some areas is continually 

changing; thus, making analysis of the data dif f icc.lt because we 

are focusing at a constantly moving target. The following items 

illustrate those areas in which DoD/Army data is still faulty: 

1. -- Timina of proiected savinas. The 31 May 1995 

DoD/Army analysis uses a fallacious assumption as to ~ h e n  personnel 

savings can be clai.med. The DoD/Army data entry into the COBRA 

model is erroneous in that personnel savings are being taken 

wholely at the beginning of the nclosurew period.. This means that 

all of the Fort Ritchie garrison support personnel would be 

eliminated before the majority of the tenant organization personnel 

had left Fort Ritchie. This error results in a 2-year gain in RPMA 

and BOS savings, which in turn substantially increases the 20-year 

net present value. FORMAC acknowledges the fact that there would 

be some opportunity to reduce the Fort Ritchie garrison staffing 

level over time, beginnning in FY97; but, the entire garrison 

workforce cannot be eliminated before at least FY99. 

2. - BOS/RPMA savings. The DoD/Army BOS/RPMA savings 

remains too high and not in agreement with t.he iresults of the 

recent Army Audit Agency audit conducted at Fort Ritchie. The 

actual BOS/RPMP, number should be $19,401,000 rather than 

$20,808,000, which overstates the DoD/Army projected savings by 

$1,407,000. This error translates into a 20-year overstatement of 

savings of approximately $28,140,000 constant dollzirs and between 

$9-10 million in net present value. 



3. - Fort Detrick militarv construction factor. The 

military construction cost factor used by the Do:D/Ar:ny in their 31 

May 1995 COBRA analysis remains wrong. This error persists in 

spite of the fact that FORMAC has advised the DoD/'Army that the 

correct military construction rate factor for Fort Detrick is .92 

versus the .83 that they continue to use. This skew2 the true cost 

of military const.ruction costs at Fort Detrick by nearly lo%, the 

actual dollar value being dependent upon the nu:nber of units 

constructed. 

4. Civilian personnel pav and re1ocat:ion costs. FORMAC 

estimates that th.e 31 May 1995 DoD/Army COBRA model :in this area is 

between $4-5 mil.lion understated. Although we cannot identify 

exactly which organizations are involved, the DoD/Army aggregate 

personnel data input inexplicably neglected to account for over 100 

personnel. Also, the assumption used for the cclst of the PCS 

relocation to Fort Detrick is incorrect. Approxima-:ely 70% of the 

re-assigned personnel would incur increased commuti:~g distances of 

more than 10 mfiles and would, therefore, become eligible for 

consideration of PCS costs. 

5. mnilv housing savinas at Fort Rit.chie . The majority 
of deficiencies in this area previously identified by FORMAC have 

been corrected. However, the 31 May 1995 DoD/Army COBRA analysis 

introduces a NEW, FALLACIOUS claim of savings. In FY93 there was 

a $2 million one--time family housing capital investment expenditure 

for Fort Ritchie family housing. The DoD/Army analysis has now 

included that olne-time expenditure in the COBRA as a recurring 



total savings by approximately $40 million constant dollars and a 

net present value of approximately $12 million. 

6. ~amilv housina costs at Fort Detri.ck. The DoD/Army 

has, in their latest COBRA submission, taken a different tack in 

addressing the family housing needs for personnel rcllocating from 

Fort Ritchie to Fort Detrick. Records indicate current housing at 

Fort Detrick is not adequate for the present military population 

stationed there. Consequently, it cannot support the infusion of 

additional personnel. DoD/Army originally estimated a need for 

constructing 354 new units at Fort Detrick. Thc! most recent 

submission reflects just 57 units. There is no expl-anation given 

to support this change in philosophy or precisely who these 57 

units are designed to support. Apparently, the DoDjArmy strategy 

is to pay military personnel a variable housing allowance (VHA) 

instead of const:ructing new housing units. On its face, this 

proposal is tota1:Ly illogical. ~rederick, MD, is a relatively high 

cost area and there are sufficient existing, well-maintained 

military family housing units at Fort Ritchie to support the vast 

majority of the affected military personnel. FORMAC does not know 

whether this new, VHA approach for Fort Detrick ref:Lects DoD/Army 

policy applicable to all BRAC locations or if has been selectively 

and arbitrarily applied to the Fort Ritchie proposal simply in 

order to minimize up-front investment costs. Another key factor in 

this area is the nature of the DoD/Army response to the BRAC 18 May 

1995 letter which requests a substantial amount of housing 

information relat.ive to Fort Ritchie. 



7. Fort Ritchie caretakers. The DoD/Arrr.y COBRA model 

run does not comply with the BRAC model rules in this case. There 

is a recognized need for 20 caretakers if Fort Ritchie closes. 

Those caretakers need to be assigned to Fort Ritchie proper or 

identified as a separate continuing Fort Ritchie operating cost of 

$708,750 (567,000 sq. ft. x $1.25/sq. ft.) and inzluded in the 

COBRA analysis. .4ssigning the caretaker force anywhere other than 

Fort Ritchie precludes the model from correctly computing the 

costs. This is another area that has been pointed out by FORMAC on 

several occasions and never addressed by DoD/Arrny. 

C -  Other S i m i f i c a n t  Issues i n  Dispute, 

1. Fort Ritchie closure imaact on the National Militarv 

Command Center. !Site R. A careful review of the 17 April 1995 

letter from General John M. Shalikashvili to BRAC Commission 

2hairman Dixon reveals that the Chairman of the Jcint Chiefs of 

Staff has been ill-served by his staff. The letter is incomplete 

and inaccurate. The following facts are presented I:o corroborate 

this statement. Contrary to what the Chairman, J C S f s  letter 

implies the Halon fire suppression system at Site R covers only 

about 10% of the :facility. It is located in what is (considered the 

MOST critical space within Site R. The rest of the facility has no 

automatic fire suppression system. While there are generally two 

firefighters on duty within Site R around the c:Lock, this is 

insufficient staffing to fight all but the most basic fires. The 

manning table for the Site R firefighters acknowledge~s the need for 



manning table for the Site R firefighters acknowledges the need for 

nine people. There are only s i x  people authorized. Augmentation 

is provided from Fort Ritchie. There are, in fact, two fire 

engines within Site R; however, the two on-site f iref ighters cannot 

adequately man two fire engines. Site R holds quarterly fire 

evacuation drills. During those drills the Fort Ritchie fire chief 

and other designated firefighting personnel are dispatched to Site 

R. Additionally, there is no ambulance located within Site R. The 

Fort Ritchie augnlentees bring the ambulance and othl2r specialized 

equipment with them, as needed. 

Contrary to the statement in General Shalikashvili's 17 April 

1995 letter that all time-sensitive, mission-essentii.1 capabilities 

are necessarily provided for on-site, a large percentage of the 

personnel predesignated for performance of duties at: Site R during 

these periods come from Fort ~itchie proper. Relocation of Site R 

base operating support to Fort Detrick jeopardize the operational 

integrity of Site R. This is particularly true during periods of 

natural disasters and/or inclement weather. 

An incident occurred in 1990 that required immediate support 

from Fort Ritchie to minimize damage and protect lives. There was 

a soot build-up in the Site R exhaust system. The resulting 

explosion blew the top off the vent house at the top of the 

mountain. The vent house was a large reinforced concrete 

structure. Fort. Ritchie personnel were on site wi-zhin minutes to 

direct the evacuation of people and preclude spread of further 

damage. This was a potentially life threateni.ng situation. 



Site R that illustrates the absolute need to have augmentees 

readily available. There was substantial water flooding on one of 

the floors within the Site R structure. This flood:ing was caused 

by a back-flush problem.. Water poured down to lower floors. It 

threatened the high1.y sophisticated technical equipmsnt located in 

the Joint Staff area of Site R. Augmentees were called from Fort 

Ritchie. They k~rought clean-up equipment wit.h them which are 

organic to the Fort Ritchie fire department. Response to 

situations of this nature from Fort Detrick is irr.practica1 and 

unnecessarily puts the lives of people working in Site R at risk. 

The acceptable additional time of 45-60 minut.es, as stated in 

General Shalikash'vili's letter, would have been disastrous in these 

incidents. Furl:hermore, it must be clearly understood that 

inclement weather in the Maryland-Pennsylvania mountains could 

easily extend response times to two hours or more. 

2. =A-WESTHEM construction costs. The 31 May 1995 

Army COBRA analysis reflects a $5 million military construction 

cost at Site-X for DISA-WESTHEM. This one-time cost .is understated 

by nearly $7 million. This fact is supported by DA Form 1391 and 

supporting documentation for ~dministration l~uilcling, General 

Purpose Project 46308 at Fort George Meade, MD, prepi~ed under the 

direction of Bal.timore ~istrict, Corps of ~ng.inee:rs by Harland 

Bartholomew and P,ssociates, Inc., Richmond, VA, June 1995.  his 

documentation only partially addresses the construction cost of a 

replacement Regional Control Center (RCC) to rep1,icate the one 

currently located at Fort Ritchie. The number of DISA-WESTHEM 



currently located at Fort Ritchie. The number of DISA-WESTHEM 

personnel that must be accommodated ( 263) has been validated by the 

DoD IG. Headquarters, DISA has identified its space requirements 

to the Total Army Basing Study (TABS) group. The Ar-ny's intention 

is to provide DISA-WESTHEM with funding for rehab of existing space 

only. This is an unrealistic assumption used to :Lower up-front 

cost estimates. Based on information available to FORMAC, rehab 

space would be unacceptable to DISA. 

3. Enclavina DISA-WESTHEM at Fort Rit;chie. The note at 

the bottom of the 31 May 1995 Army letter; "Ed---we are looking 

into an enclave option which, if feasible, will require an up-date 

of this COBRAfl* refers to enclaving DISA-WESTHEM at Fort Ritchie. 

Headquarters, DISA advised the Army (Military District of 

Washington) on 12 May 1995 of its desire to relocate Headquarters, 

DISA-WESTHEM to Fort Meade, MD if Fort Ritchie closes. This 

preferred disposition of Headquarters, DISA-WESTHEM was identified 

to the Army despite the fact that an internal DISA analysis clearly 

showed Fort Detri-ck, MD as a more cost-advantageous :Location should 

Fort Ritchie close. Due t o  t h e  h igh  relocatiorl and military 

construction costs at Fort Meade, the Army tabled the proposition 

of enclaving DISA-WESTHEM at Fort Ritchie. This was done at a 25 

May 1995 meeting between representatives of Headquarters, DISA: 

DISA-WESTHEM; ~ssistant Secretary of Defense for ~conomic Security; 

DoD BRAC; Army BRAC and TABS. In fact, the Army stated at that 

meeting that their preferred option was to enclave .lISA-WESTHEM at 

Fort Ritchie. DISA sought assurances that they would have an 



disposition of DISA-WESTHEM prior to submission to the BRAC 

Commission. I f  that proposal includes a recommendation to enclave 

DISA-WESTHEM at Fort Ritchie, DISA demanded a firm definition of 

llenclavinglt. F0:RMAC has learned that extensive ef'fort has been 

expended by the Army in analyzing the economic adva:2tages of this 

solution. FORMAC has been unable to ascertain the Army's final 

position in this area. 

111. CONCLUSIONS:  

1. The DoD*/Army has substantially deviated from BRAC final 

selection criteria 1, 2, 4, 5, 6, 7 and 8. 

2. The DoD/Army has failed to adequately consicler and address 

numerous issues and inquiries raised by FORMAC and the BRAC staff. 

3. DoD/Army responses to BRAC staff inquiries have been 

incomplete and inaccurate. 

4. DoD/Arnly failure to provide all pertinent source data 

utilized in their COBRA analysis to the BRAC staff materially 

inhibits the ability to validate their findings and support their 

recommendations to close Fort Ritchie. 

5 .  Substantial evidence exists to demonst.rat~7 the fact that 

DoD/Army is providing information to the BFAC staff for one 

scenario while actually pursuing another. 

IV. RECOMMENDATIONS: 

1. FORMAC :strongly recommends that the BRAC staff advise the 

BRAC Commissioners of the inadequacies in the E>oD/lirmy assessment 

of the military value of Fort Ritchie and the cost benefit of 

closing Fort Ritchie. 



2. The BRAC staff recommend to the BRAC ~ommiss:ioners during 

their testimony 22-28 June that the DoD/Army recommendation to 

close Fort Ritchit? be denied. Further, that the BRAC Commissioners 

direct the DoD to consolidate the Headquarters, DISA--WESTHEM staff 

element located in Denver, CO, with the Fort ~itchie! headquarters 

element. 



opportunity to review the Army's firm proposal relative to the 

disposition of IIISA-WESTHEM prior to submisstion to the BRAC 

Commission. If that proposal includes a recommendat ion to enclave 

DISA-WESTHEM at Fort Ritchie, DISA demanded a firm definition of 

llenclavingw. FOKMAC has learned that extensive effort has been 

expended by the Army in analyzing the economic advantages of this 

solution. FORMAC has been unable to ascertain the Army's final 

position in this area. 

111. CONCLUSIONSL 

1. The DoD/Army has substantially deviated from BRAC final 

selection criteria 1, 2, 4, 5, 6, 7 and 8. 

2. The DoD/Army has failed to adequately consider and address 

numerous issues and inquiries raised by FORMAC and the BRAC staff. 

3. DoD/Arm,y responses to BRAC staff inquiries have been 

incomplete and inaccurate. 

4. DoD/Army failure to provide all pertinent source data 

utilized in their COBRA analysis to the BRAC staff materially 

inhibits the ability to validate their findings and support their 

recommendations t;o close Fort Ritchie. 

5. Substantial evidence exists to demonstrate the fact that 

DoD/Army is providing information to the BRAC staff for one 

scenario while ac:tually pursuing another. 

IV. REC0MMENDAT:CONS : 

1. FORMAC strongly recommends that the BRAC staff advise the 

BRAC Commissioners of the inadequacies in the DoD/Army assessment 

of the military value of Fort Ritchie and the ccbst benefit of 



their testimony 22-28 June that the DoD/Army reco~nmendation to 

close Fort Ritchie be denied. Further, that the BRAC Commissioners 

direct the DoD to consolidate the Headquarters, DISA-WESTHEM staff 

element located in Denver, CO, with the Fort ~it.chie headquarters 

element. 
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United 3tates $mate 
WASHINGTON, DC 206 1 0  

May 9, 1 9 9 5  

Commissioner Rebecca G. Cox 
D c f  cr~lse has6  C l o s u r e  and R e a l i g n m e n t  C o m n ~ i s s i o n  
1700 N. Moore Street 

- - Arlington, Virginia 2 2 2 0 9  

Dear C o m i a s i o n e r  C o x :  

It h a s  come to o u r  attention that you p l a n  to v i s i t  
Letterkenney Army Depot on May 18th, and we are wri1:ing to urge 
you to i n c l u d e  a visit to F o r t  Ritchie and Site R an a part of 
your agenda for t h a t  day. 

As you may know, Fort R i t c h i e  is located only fi few miles 
south of L e t t e r k e n n y  and w e  would be pleased t o  assist i n  
a r r a n g i n g  a t o u r  and b r i e f i n g  t h a t  would accommodatt3 your 
s c h e d u l e .  As you heard d u r i n g  t h e  May 4th reg ional  h e a r i n g ,  the 
Department of D e f e n s e ,  in its recanunendation to close Ritchie, 
dramatically overeatimated cost savings, overlooked many of the 
synergies that e x i s t  among Fort Ritchiels t e n a n t s  a l d  f a i l e d  to 
recognize its critical s u p p o r t  f o r  S i t e  R .  In o u r  - ~ i e w ,  a visit 
to t h e  s i r e  w o u l t l  h e lp  to c l a r i f y  snarly of the issues and  concerns 
regarding DOD's recommendation. 

W e  hope you  will be able to v i s i t  a n d  we look forward Lo 
your response .  

w.i:th b e s t  ragaxcis, 

Sincerely, 

Barbara A. Mikulski 
United S t a t e s  Senatlor 

Paul S .  Sarbanes 
United S t a t a s  S e n a t o r  

d d  e t t  



Wnited States Senate 
WASHINGTON, DC 206 10 

May 9 ,  1995 

Commissioner Wendi I;. Steele 
Defense Base Closure and Realignment Commissj.on 
1 7 0 0  N .  M~ore  Street 
A r l i n g t o n ,  Virginia 2 2 2 0 9  

It has come to o u r  a t t e n t i o n  that you p l a n  to visit 
Letterkenney Army Depot on Mey N t h ,  a n d  w e  are writing to urge 
you to i n c l u d e  a v i s i t  to Fort R i t c h i e  and S i t e  R as a p a r t  of 
y o u r  agenda for t h a t  day. 

As you may know, F o r t  R i t c h i e  is loca ted  only a few m i l e s  
s o u t h  of Letterkenny and w e  w o u l d  be p leased  t o  assist in 
a r r a n g i n g  a tour and briefing that would accommodate your 
schodule. As YOU heard  d u r i n g  the May 4th regional h e a r i n g ,  t h e  
D e p a r t m e n t  of D e f  e : n s e ,  i n  its recornmendation t o  close R i t c h i e ,  
dramatically overesti.mated c o s t  savings, overlooked many of t h e  
svnergies that e x i s t  among f o r t  Ritchie's t e n a n t s  and  f a i l e d  to 
recognize i t s  c r i t i c a l  support f o r  S i t e  R .  I n  our view, a visit 
to t h e  site w o u l d  h e l p  to c l a r i f y  many of t h e  i s s u e s  and  c o n c e r n s  
r e g a r c l i n g  DOD ' s reconlmenda t i o n .  

We hope you w i l l  be a b l e  to visit artd we look forward to 
your  response. 

W i t h  best r e g a r d s ,  

Sincerely, 

~ n r b a r a  A. Mikulski 
United S t a t e s  Sena-:or 

P a u l  S .  Sarbanes 
United S t a t e s  Sena tor  

er Congress 
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- - - - -- - - - - - -- - - - 
Hagerstown-Washington Co ~ n t y  

May 4,1995 

Mr. Alan J. Dixon 
Chairman 
Defense Base Closure & Realignment Commission 
1700 N. Moore St.., Suite 1425 
Arlington, VA 22209 

RE: Fort Ritchie, lvlaryland 

Dear Chairman Dixon: 

I attended the BRAC public hearing at the University of Maryland, Baltimore 
County this morning. For lack of time, I was unable to convey my rerr arks 
supporting the continued military mission at Fort Ritchie and Letterkensly A m y  
Depot. Please accept this written testimony for the record. 

With nearly 6,000 jobs between the two, many of them civilian, Fort Ri tchie and 
Letterkenny exert an economic influence on Washington County, Maryland. and 
neighboring Franklin County, Pennsylvania, that exceeds the economic importance 
of other bases to their communities. The towns of Cascade, Pen Mar, I3lue Ridge 
Summit, Sabillasville, High Field, Rouzerville and other, larger municil~alities 
nearby rely heavily on these Bases. If either or both closed, we would confront 
two primary concerns. First, many local businesses that deal with the h s e s  
directly, or indirectly with federal employees and their families. would :;uffer srvcrc 
revenue losses. Bankruptcies would follow. threatening the economic ::urvival of 
the towns. Second, job losses among local residents affected by closur~ would not 
be absorbed by these communities. Few employers of any significance exist 
nearby. Businesses that do not serve these Bases or their employees w ~ u l d  suffcs 
losses as the impact of this aspect of closure became apparent. Hundreds of empty 
apartments and un-imarketable homes would precipitate a rapid decline i ; ~  the 
region's real estate market, forcing banks to foreclose on loans for propsrty they 
would rather not own. 

Though steady, new employment growth in Washington County is unspectacular. 
We celebrate the oc:casional, seldom more often than annual, arrival of :I business 
that employs 100-200 workers. As in other areas, corporate downsizin,~ and the 
recent recession have hurt. Two local London Fog garment facto1.-ies closed last 
year, our prominent aerospace component manufacturer Rohr has dropped half its 
workers, our large IP.1.E. freight terminal closed, the venerable an~d suh:;tantial Baer 
Foods wholesale business disappeared along with many smaller employers. 
Between 1980 and 1990, Washington County's population grew just 6.7% while 
unemployment averaged 8%, well above Maryland and U.S. averages. This 

11 I west unfortunate statistic makes us an official "entitlement community". Los ng major 
Washington st. employers like Ft. Ritchie and Letterkenny would produce dire consequences. 
Hagerstown, MD 
2 1 7 4 0  

Phone 

30 1 -739-20 1 5 
Fax 

30 1 -739- 1 278 



Mr. Alan J. Dixon 
May 4, 1995 
Pagc 2 

While the military value of both Bases is considerable, I want to point out and you to consider 
strongly their social and economic contributions to the communities that seivc them. The two 
Bases, located just 20 miles apart, serve and are served by a common populaticn. To many of 
these towns, this federal presense is the difference between economic succcss and failure. Losing 
thc Bases could yield conditions that set a new and unenviable standard ii)r social and economic 
dislocation. Federal "re-use" grants available to communities that lose Bascs and which fund the 
rc-training of dislocated workers are useless without a cadre of employers willillg and able to hirc 
the re-trained. We  cannot absorb the massive new unemployment that closure would ensure. 

Once again, the region that serves these Bases is extremely rural, with little ann ~ a l  job growth and 
lacking the capacity of larger, fast-growing, job-rich areas to absorb significant new 
unemployment. I urge the BRAC Commission to maintain military operations ;it both Ft. Ritchie 
and Letterkenny for reason:; that address their considerable military value and their considerable 
social and economic contributions to their communities. 

Thank you for your consideration. 

f 
:Fred K. Teeter, Jr. 
Executive Vice President 

-1 
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" . BOB GOODLATTE 
6TH DISTRICT, VIRGINIA 

123 CANNON HOUSE OFFICE BUILDING 
WASHINGTON, DC 20515-4606 

(202) 225-5431 
FAX (202) 225-9681 

Congress of the United States 
House of Representatives 

May 17, 1995 

COMMITTEE ON THE JUDICIARY 

COMMITTEE ON AGRICULTURE 

ASSISTANT MAJORITY WHIP 

The Honorable Ellen Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
Rossyln Metro Center Building 
1700 North Moore Street 
Arlington, Virginia 22209 

Dear Ms. Dixon: 

Enclosed herewith, please find a letter which :C have 
received from my constituent, G. Steven Agee, Esq., who is 
concerned about the proposed closing of Fort Piczkett in Nottoway 
County, Virginia. 

I would appreciate your looking into this matter and 
providing me with a response for my constituent. Please mail your 
response to my Roanoke office at the address marked below. 

Thank you for your assistance. 

With kind regards, 

Very truly yours, 

Bob Goodlatte 
Member of Congress 

RWG : pl 

Enclosure 

2 SOUTH MAlN STREET 
SUITE A, FIRST FLOOR 
HARRISONBURG, VA. 22801-3707 
(703) 432-2391 
FAX (703) 432-6593 

0 916 MAlN STREET 
SUITE 300 
LYNCHBURG, VA 24504-1608 
(804) 845-8306 
FAX (804) 845-8245 

540 CRESTAR PLAZA 
10 FRANKLIN STREET, S.E. 
ROANOKE, VA 24011-2121 
(703) 857-2672 
FAX (703) 857-2675 

O 114 NORTH CENTRAL AVENUE 
STAUNTON, VA 24401-3307 
(703) 885-3861 
FAX (703) 885-3930 

PRINTED O N  RECYCLED PAPER 



BOB GOODLATTE 
6TH DISTRICT, VIRGINIA 

123 CANNOR HOUSE OFFICE BUILDING 
WASHINGTON, DC 20515-4606 

1202) 2255431 
FAY (202) 2259681 

Congress of the United States 
House o f  Representatives 

May 18, 1995 

C O M N I T T E E  O N  THE JUDICIARY 

C O M M l l T E E  O N  AGRICULTURE 

A S S I S T A N T  M A J O R I T Y  WHIP 

The Honorable Ell-en Dixon 
Chairman 
Defense Base Closure and ~ealignment Commission 
Rossyln Metro Ceriter ~uilding 
1700 North Moore Street - .  

Arlington, Virginia 22209 

Dear Ms. Dixon: 

Enclosed herewith, please find information which I have 
received on behalf of my constituent, Don A. Campbell, regarding 
difficulty with the closing of Fort Pickett. 

I would appreciate your looking into this matter and 
providing me with a response for my constituent. Please respond 
to my office at the address marked below. 

Thank you for your assistance. 

with kind regards. 

Very truly yours, 

Bob Goodlatte 
Member of Congress 

RWG:cj 
Enclosure 

C2 2 SOUTH hlAlN STREET 
SUITE A, FIRST FLOOR 
HARRISONBURG, VA. 22801-3707 
(703) 432-2391 
FAX (703) 032-6593 

MAIN STREET ' . 540 CRESTAR PLAiIA 
SUITE 300 10 FRANKLIN STREET, S.E. 
LYNCHBURG. VA 24504-1608 ROANOKE, VA 2401 1-2121 
(804) 845-8306 (703) 857-2672 
FAX (804) 845-8245 FAX (703) 857-2675 

L_l 114 NORTH CENTRAL AVENUE 
STAUUTON, VA 24401-3307 
(703) 885-3861 
FAX (703) 885-3930 

PRINTED Oh! RECYCLED PAPER 



LAW OF! ICES 

T E R H O U D T .  FERCUSON. NATT. AHEKON 0 SCEE 
A PRO~~SSIONAL CORWRATIO)~ 

1310 ELLCTRlC W A D .  SUITE I 

p. 0. 6 0 %  20660 

ROhNnKP. V I R C I N I A  
4. b l f ~ C N  A G t C  

u4nn O. 6100 24018-0007 

March 14, 1995 

The Honorable Rober t  Goodlatte 
123 Cannon House Office ~ u i l d i n g  
Washington, .DC 20515 - - 

r M  NO. 

Dear Bob: 

1 am sure have received correspondence and telephone calle 
concerning the prol;>osed closing ~f F o r t  Pickett in Nottaway County.  

Since 1986, Xrve had the opportunity ta serve a number of 
annual t r a i n i n g  t o u r s  at Fort Pickett as Staff Judge Advocate in 
the Army Reserve.  his has given me an opportunity t:o work with 
all the post commanders over the l a s t  decade as w e l . 1  as a number of 
officials and citizens in the community. 

I found Port P i c k e t t  to be well run and servi!:~g a viable 
m i l i t a r y  need. Each year, many Reserve, Natlona.1 Guard, active 
Guty Amy and ~arine, Virginia Defense Yorce, State police and 
other organizations use the base facilities extensive1.y to train. 

Fort Pickett is ideally located geographically for many units 
i n  the mid-Atlantic area. The  base offered a valuable staging area 
for many units and their equipment before, during and aiter the 
D e s e r t  Storm conflict in 1990  and 1991. 

/ /' 
I hope ycm w i f  1 trse every effort to main 

an ongoing and open base. 



-- 

REQUESTED BY: CONG. GOODLATTIZ OF MR. GOODLATTE'S OFFICE 
TIME REQUESTED: 3/14/95 AT 1 :20 PM 

\ 
TO: VA06.GOODLATTE 

FROM: INTERNET. KBAP90A 
SUBJECT: BRAC-Fort P i c k e t t  

POSTED: MAR 14, 1995 12:312 PM 1 4  LINES 

Dear S i r ,  
I am p r o u d  t o  se rve  i n  t h e  US Army Reserves as a 

Chap la in .  I have se rved  a t  F o r t  P i c k e t t  t h e  l a s t  two 
summers as the P o s t  C h a p l a i n  and have seen t h e  impor tance  o f  
t h e  p o s t  t o  t h e  l o c a l  community, as  w e l l  t o  t h e  r e s e r v e s  o f  
t h e  Armed Forces.  It i s  v e r y  i m o r t a n t  t o  t h i s  s t a t e  and o u r  
m i l i t a r y  t o  keep t h i s  p o s t  open. T h i s  p o s t  i s  one o f  t h e  
few t h a t  t a n k s  and o t h e r  m i l i t a r y  u n i t  can f i n d  a comple te  
and b e n f . t i f l c a 1  t r a i n i n g .  

CH(CPT)Don A. Campbell  
4622 Alabama Ave. 

Lynchburg,  Va 24502 
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April 1 I ,  1995 

Mr. Alan J. Dixon, Chairman 
The Defense Base Closure and Rcaligrm~cr~( Cortutlissioll 
1700 North Moore Str.eet 
Suite 1425 
Arlington, VA 22209 

Rc: Sitc Visit to Fort Pickett, VA 

Dear Cl1airnla.n Dixon: 

On behalf o f  the conmiunities surrounding Fort Pickett, Virginia, includir~g the towns of 
Blackstone. Crewc and Uurkeville and the counties of' Nottoway, Bnlnswick, Dinwiddie, 
AnleIiti, and Lunenburg, I request that you and Conlnussioner Al C2)mella conduct a site 
visit at. Fort Pickett to assess the military value of tllis csscntia! and critic.rrl joint service 
t.rclining f~icility. Since the site visit by Cornrrussioncr Cox, wc have a.dditiona1 inforn~ation 
which will establish that the Army's analysis of thc rtulitwy value and force structure 
in~plications of closing Fort l'ickett failed to considcr the impact upon rt:adiness of not 
only active Amly units, but Navy, Marine and A i r  Force uruls as well. 

Contrary to the  represent at ions rnade to you at t IIC 7 March 1995 hearing, t ?ere appears to 
have been no rrieanirlgful corlsidcr~tion of the value of this installation md i t s  contiguous 
special ~ i r  space as thcsc matters pcrtain to use by the other military setvices A si!e visit 
will enable us to bring these serious analylical dclicicr~cics to your ~ t t e ~ ~ r i o ~ ~ ,  as well as 
provide an opportunity for both of you to observe and evaluatc first hand ihc irrcplaccable 
clnd essential training areas w h i ~ h  Fort Pic.ke~[ p ~ o v i d c s  to all scr.viccs, rlc~,ivl; and reserve. 

We look ionvard to your acceptance of this invitation and arc prcparcd ..o provide any 
needed support or assistance toward that end.  

Sincerely, 

William A. "Hill" Arrnbruster., Clhairrn 311 

FORT PICKETT S UPPOR'I' fGKO1Jf' 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT C:OMMISSION 
1700 NORTH MOORE STREET SUITE 14.25 

ARLINGTON, VA 22209 

703-696-0504 
A L A N  J. D I X O N ,  C H A I R M A N  

April 10, 1995 

The Honorable Norman Sisisky 
United States House 6fRepresentatives 
Washington, D.C. 205 15 

Dear Represent at ive Sisisky : 

C 0 M ; M I S S I C  N E R S :  
A L  C.0RNELL.A 
R E B E C C A  C O X  
G E N  J. 6. D h V I S ,  U S A F  ( R E T )  
5.  L E E  KLIbIG 
R A D M  B E N - I A M I N  F. M O N T O Y A ,  U S N  ( R E T )  
M G  .JOSUE 2OBLES. JR., U S A  ( R E T )  
WEPJDI LOLl lSE  S T E E L E  

Thank you for your recent letter concerning Fort Pickett. The briefings and discussions 
with the congressional officials and the community on my recent visit t.o For: Pickett provided the 
Commission a great deal of information that will be helpfbl as we cany out our review of the 
recommendations of the Secretary of Defense. 

You can be assured that the additional information you have provided on Fort Pickett will I 
also be utilized in our review and analysis process. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me if I can be of additional assistance. 

Sincerely, 

al 

Rebecca G. Cox 
Commissioner 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. Dl  KON, CHAIRMAN 

April 10, 1995 

The Honorable L.F. Payne 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative Payne : 

COIHMISS113NERS: 
AL CORNELLA 
REBECCA COX 
GElrl J. B. t)AVIS, USAF (RET) 
S. L.EE KLI V G  
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LO JlSE STEELE 

Thank you for your recent letter concerning Fort Pickett. The briefings and discussions 
with the congressional officials and the community on my recent visit to Fort Pickett provided the 
Commission a great deal of information that will be helphl as we carry out our review of the 
recommendations of the Secretary of Defense. 

You can be assured that the additional information you have provided on Fort Pickett will 
also be utilized in our review and analysis process. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me if I can be of additional assistance. 

Sincerely, 

Rebecca G. Cox 
Commissioner 



THE DEFENSE BASE CLOSURE AND REALIGNMENT (ZOMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DI>:ON, CHAIRMAN 

April 10, 1995 

The Honorable John Warner 
United States Senate 
Washington, D.C. 205 10 

Dear Senator Warner: 

COlr1MISSIC)NERS: 
AL C:ORNEL.LA 
REB,ECCA <:OX 
GENl J. B. DAVIS, USAF (RET) 
S. LEE KLlPlG 
RADlM BEN.JAMIN F. MONTOYA, USN (RET) 
MG .JOSUE ROBLES, JR., USA (RET) 
WEND1 LOLllSE STEELE 

Thank you for your recent letter concerning Fort Pickett. The briefings and discussions 
with the congressional officials and the community on my recent visit to Fort Pickett provided the 
Commission a great deal of information that will be helpful as we cany out cur review of the 
recommendations of the Secretary of Defense. 

You can be assured that the additional information you have provided on Fort Pickett will 
also be utilized in our review and analysis process. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me if I can be of additional assistance. 

Sincerely, 

J 
Rebecca G. Cox 
Commissioner 



THE DEFENSE BASE CLOSURE AND REALIGNMEZNT C;OMMISSION 
1700 NORTH MOORE STREET SUITE 14125 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 10, 1995 

The Honorable Charles S. Robb 
United States Senate 
Washington, D.C. 205 10 

Dear Senator Robb: 

COMMlSSlC NERS: 
AL CORNELLA 
REBECCA C O X  
GEN J. B. D.\VlS, USAF (RET) 
S. LEZE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JIOSUE I?OBLES, JR., USA (RET) 
WEhlDl LOUISE STEELE 

Thank you for your recent letter concerning Fort Pickett. The briefings and discussions 
with the congressional officials and the community on my recent visit to Fort Pickett provided the 
Commission a great deal of information that will be help61 as we carry out o x  review of the 
recommendations of the Secretary of Defense. 

You can be assured that the additional information you have provided on Fort Pickett will 
also be utilized in our review and analysis process. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me if I can be of additional assistance. 

Sincerely, 

CJ 
Rebecca G. Cox 
Commissioner 







THE DEFENSE BASE CLOSURE AND REALIGNMEINT C:OMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXfDN, CHAIRMAN 

COMIMISSIO YERS: 
April 8, 1995 AL CORNELIA 

REBECCCA C 3 X  
GEN J. B. DP,VIS, USAF (RET) 

Mr. Robert E. Bayer S. LEE KLING 
RADPA BENJj9MIN F. MONTOYA, USN (RET) 

Deputy Assistant Secretary of Defense (Installations) MG JIOSUE GOBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

3300 Defense Pentagon, Room 3E8 13 
Washington, DC 2030 1-3000 

I $ .  

Dear y Mr ayer: 

During the March 28, 1995 Commission base visit to Fort Pickett, Virginia, some military 
officials and members of the local support group raised issues regarding U.S. Navy SEAL and 
other special operations forces training being conducted at Fort Pickett. No specific details were 
discussed due to the open forum of the visit, but the inference was that this training added to the 
military value of Fort Pickett and was not considered by the Army. 

As you are aware, the primary purpose of our Commission base visits is to give 
Commissioners an opportunity to assess firsthand a base's military value. Conmissioner Cox has 
requested a classified briefing on the subject to enable a fair assessment of what type and 
frequency of classified training or operations take place at Fort Pickett. 

I request that you coordinate with the appropriate officials for a classified briefing to be 
presented to the Commission and staff. We particularly need to know the typ e of training 
(whether Joint or Service-specific), numbers of personnel participating, and tk e fkequency and 
scope of such activities. We also need to know if this training must relocate and to what 
location(s), if the "Close-except enclave" recommendation is approved by the Commission. Your 
ofice can coordinate the date, time, and location of  the briefing by contacting Britta Brackney at 
(703) 696-0504. 

I thank you in advance for your assistance to the Commission. 

David S. Lyles (3 
Staff Director 
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KENBRIDGE CHAMBER OF COMMERCE 
P 0 BOX 733 

KENBRIDGE, VA 23944 

A p r i l  10, 1995 

The Defense Base Closure and Realignment Commission 
1700 North Moore S t r e e t  
S u i t e  1425 
Ar l ington ,  VA 22209 

TO WHOM IT MAY CONCERN: 

I am very concerned about t h e  r ecen t  announcement of t h e  c l o s i n g  of  For t  
P i c k e t t .  A s  P res iden t  of t h e  Kenbridge Chamber of Commerce, I must s t r o n g l y  o b j e c t  
t o  t h e  c l o s i n g  of t h i s  f a c i l i t y .  Our county of Lunenburg, which a d j o i n s  For t  
P i c k e t t ,  i s  now showing almost 10% unemployment r a t e  f o r  the! last :  r e p o r t i n g  per iod .  
W e  a r e  a r u r a l  town surrounded by a r u r a l  county t h a t  has  a number of persons 
employed by t h e  United S t a t e s  Government a t  F o r t  P i c k e t t .  P l ease  cons ide r  t h e  
s e r i o u s  employment consequences w e  w i l l  f a c e  i f  t h i s  base  is  c losed .  This  
i n s t a l l a t i o n  a l s o  o f f e r s  r e c r e a t i o n  and educa t iona l  opportun: i t ies  f o r  a l l  t h e  
surrounding communities. 

F o r t  P i c k e t t  has always scored high marks f o r  i ts  t.rain:,ng f a c i l i t i e s  and 
a b i l i t y  t o  i n t e r a c t  i n  p o s i t i v e  ways wi th  t h e  surrounding communities. I t h i n k  t h e s e  
s e r v i c e s  and jobs genera ted  a t  F o r t  P i c k e t t  deserve  a reconsj,dera.zion of  t h e  c l o s i n g  
d i r e c t i v e .  

A s  P res iden t  of t h e  Kenbridge Chamber of Commerce, I recommend a v o t e  t o  keep 
this facility o w n  for the benefit of the government and local community of which 

I serve. 

Since re ly ,  

CHAMBER OF COMMERCE 
Kenbridlge, V i r g i n i a  

Robert Ledbet te r  
P res iden t  
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VICTORLA CHAMBER OF COMMERCE 
P. 0. BOX 949 

VICTORIA. VIRGINIA 23974 
-CI , ZD 

ENDORSEMENT RESOLUTION 

WHEREAS, Fort Pickett has four capable tank ranges that can t ~ e  used for training 
purposes 24 hours a day, 7 days a week. 

WHEREAS, air space is reserved for artillery and tank firings 34 hours a day, 7 days 
a. week. 

WHEREAS, a recent expansion has increased the airport runway to 5,300 feet at Fort 
Pickett. This will permit C-17 aircraft to be accommodated at Fort pick el^. 

WHEREAS, rail is located on site at Fort Pickett. Previou.sly, this information was 
incorrectly reported by the Defense Department. 

WHEREAS, the military value of Fort Pickett is one of great importance to ALL 
branches of the service. Other installations are at full capacity and/or can lot offer the type of 
terrain essential for effective armor and artillery training. 

WHEREAS, the expansion to the existing tank ranges and the construction of a multi- 
million dollar tank washing facility were never considered in the Defense Department's 
recommendation. 

WHEREAS, the Surface Danger Area located at Fort Pickett is a feature not matched at 
other facilities between Fort Bragg and Fort Drum. 

WHEREAS, a MOUT Site and a 16 building Mock City Live Fire Assault Course offers 
training to urban infantry, federal, state and local law enforcement a.gencic:s . 

WHEREAS, Fort Pickett is a contributing asset to our region by heir involvement in 
community and civic activities. 

NOW, THEREFORE, BE IT RESOLVED; that the Board of Dire-tors of the Victoria 
Chamber of Commerce and all members express their strongest opposition to the proposed 
closing of Fort Pickett located in Nottoway County, Virginia and express their strongest support 
for the continued operation of this base to serve the needs and interests of all citizens in the 
Southside region of Virginia. 

Date: a e  1 4 s ~  
~ a @  G.  Atkinson, President 
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FORT PICKETI' SUPPORT GROUP 
108 SOUTH MAIN STREET 
BLACKSTONE, VA 23834 

I PHONE (804) 292-5049 FAX: (804) 292-6650 - 2 

April 6, 1995 

Mrs. Rebecca G. Cox, Commissioner 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mrs. Cox: 

On behalf of the Fort Pickett Support Group, thank you for allowing; us the opportunity to 
meet and to share with you the community views regarding the future of F'ort Pickett. We 
remain confident in our belief in the importance of Fort Pickett to the present and fbture 
defense posture of our nation. We hope that we were able to convey that message to you 
and the BRAC staff members who were present for our community briefing. 

Your visit to Fort Pickett was a major event in the life of this community, local citizens, 
and the school children who were present in record numbers to welcoml: you. Students 
from the Blackstone Primary School sang a song, ''This Fort is Our Fort", as part of their 
welcome to you. Because of the tight schedule you were unable to hear a l l  of the song. I 
am pleased to include a copy with this letter 

I am also pleased to forward a petition prepared by one of the classes of the Blackstone 
Primary School. They had hoped to present this to you in person but, again, because of 
schedule constraints, that was not possible. Also enclosed is a sampling of various news 
items related to your visit that I thought might be of interest. 



Mrs. Cox 
Apnl6, 1995 
Page 2 

We simply want you to know how much we enjoyed meeting you and ho.3e that you were 
able to recogmze the sense of unity and pride we feel in our support of Fort Pickett. 
Please know that you will always be welcome in our community. We look forward to the 
opportunity to meet with you again. 

Sincerely, 

&& 
William A. "Bill" Armbruster, Chairman 
FORT PICKETT SUPPORT GROUP 
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We the undersigned respectfully request that Fort Pickett 
be kept apen f o r  t h e  following reasons: 

1. many busizeszes in t h e  t o w n  o f  B l a c k s t u n e  w i l l  ~ ! ~ z 1 s e .  

.-I -. People will :::lose their jobs. 

3. Marly o f  our family and f r i e n d s  will have to move away 
t o  find jobs;. 

4 .  Our school works with F o r t  Pickett o n  Community Service 
projects such as t h e  Canned F o o d  Drive. 

5. T h e  safety uf our country will be a f f e c t e d .  

6. The airfield a t  Fort Pickett is one of e : f ; c e p t i o n a l  
value. 

7. Fort Pickrtt provides m a n y  c o m m u n i t y  activities that 
a r e  not found anywhere else in our rnmmunity. 

K-=Y G o d  
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dIRGINIA 

'IOMMITTEES: 

ARMED SERVICES 

ENVIRONMENT A N 0  PUBLIC WORKS 

RULES A N D  ADMINISTRATION 
AGRICULTURE. NUTRITION, A N D  FORESTRY 

SMALL BUSINESS 

United %tat6 @enate 
April 3, 1995 

225 RUSSELL SENATE OFFICE BUlLDiNG 
WASHINGTON. DC 205104801 

1202) 224-2023 

CONSTITUENT SERVICE OFFICES: 

4900 WORLD TRADE CENTER MAIN STREET CENTRE II 
NCIRFOLK, VA 23510-1624 s~ EAST MAIN S T A E ~  

lE04) 441-3079 RICHMOND. VA 2321S3538 
1804) 771-2579 

235 FE3ERAL BUILDING 1003 FIRST UNION BANK BUILDING 
P.3. BOX 8817 213 SOUTH JEFFERSON STREET 

ABINGD~IN. VA 24210-0887 ROANOKE. 'JA 2431 7-1714 
t71)3) 628-8158 1703) 857-2676 

Commissioner Rebecca G. Cox 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Jkrlington, VA 22209 - .  

- - I  2 2 ;  

Dear Madame Commissioner: + . - . -qsmos-9 
. I  - .---- - 

As members of the Virginia Congressional Dlelegation, we 
appreciate having had the opportunity to meet with you and 
discuss the military value of Fort Pickett, Virginia during your 
visit to the post on Tuesday, March 28, 1995. As a follow-up to 
our discussions, we offer the following points. 

We want to re-emphasize our belief that the Department of 
Defense may not have accurately portrayed all the fscts about the 
military value of Fort Pickett in its closure report. For 
example, the Department's analysis insufficiently addressed the 
fact that all components of all the services regula.rly use the 
training areas and ranges at Fort Pickett, for both unilateral 
and joint training. Additionally, the unrestricted airspace, 
minimal impediments to training, and superior training facilities 
and ranges afforded by Fort Pickett were grossly uncierstated. In 
our view, these points alone are representative of a substantial 
discrepancy between documented facts and the Department of 
Defense's statement of the military value of Fort Pickett. 

As you, your colleagues and the commission staf'f consider 
Fort Pickettrs military value, we ask that you a l s o  take into 
account testimony before your commission on March 7, 1995, by 
S P C ~ Z P ~ P F . ?  =f t h ~ ~  A,"I'.:-.* T ~ g r  I). Xest, 2r. and >-my Chizf of Pt-Cf, 
General 6ordon ~ullikn. At that time, the A r m y f  s most senior 
leaders expressed a position that Fort Pickett would really not 
close--that rather, as an enclave, its maneuver areas and firing 
ranges would remain open and available for National Guard and 
Reserve Component training. (In essence, they tacitly admitted 
that Fort Pickett has considerable military value.) Official 
Army documents show, however, that the size of the proposed 
enclave would only be 16 people. We do not believe that 16 
people is sufficient staffing to maintain ranges and training 
areas on a post the size of Fort Pickett. 

Additionally, a small enclave would likely limi-: the Active 
Component's (all services) continued access to the superb ranges 
and training areas you saw last Tuesday. Given the :iortfs close 
proximity to environmentally constrained Fort Bragg and Camp 

PRINTED O N  RECYCLED PAPER 



Commissioner Rebecca G. Cox 
April 3, 1995 
Page Two 

Lejune (a number of units from both installations train at Fort 
Pickett each year) as well as Hampton Roads' numerous military 
installations (one of which, Naval Air Station--Oceans, will soon 
acquire over 200 additional fighter aircraft that can use Fort 
Pickett's impact area for training missions), it makes both 
fiscal and operational sense to keep Fort Pickett available for 
training by the Active as well as the Reserve Component. The 
obvious solution to this situation would be to maintain Fort 
Pickett in its current state, or possibly at a manning level 
somewhat lower than the pzesent 206 assigned strength. 

We intend to make these and other points to you and your 
fellow commissioners at the Baltimore regional hear.ing on May 4, 
1995. Needless to say, we believe Fort Pickett has significant 
value to military readiness and National security and should 
remain open in its present state. We appreciate yo11 considering 
our views and trust that you will share them with your 
colleagues. 

Once again, thank you for your attentiveness 0x1 March 28th. 
We look forward to presenting our case to you and your colleagues 
on May 4th. 

Sincerely, 

u John Warner 
United States Senator 

Norman Sisisky 
Member of Congre 4 

Charles S. R o k b  
United States Senator 

L. F. ~ a y d e  
Member of Congress 
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SUPERVISORS 
Stanley W. W orsham, Jr., Chairman 

District 1 
Gary L. Simmons 

District 2 
Jack J. Green 

District 3 
Sherman C. Vaughn 

District 4 
James D. Coleburn 

District 5 

OFFICE OF 
THE BOARD OF SUPERVISORS 

NOlTOWAY COUNTY 

P. 0. BOX 92 
NOlTOWAY, VIRGINIA 23955 

TELCPHONE (804) 645-8696 
FAX No. (804) 6454667 

ADMINISTRATOR 
Ronald E. Roark 

BUILDING INSPECTOR 
A. Q. Ellington, Ill 

COUNTY PLANNER 
John N. Prosise. 

April 5, 1995 

Defense Base Closure and 
Realignment Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Sir: 

I have attached a copy of resolutions adopted by the Nottoway 
County Board of Supervisors and the Prince Edward County Board of 
Supervisors supporting the continued use of Fort Pickett as a military 
installation. 

Fort Pickett has played a vital role in the defense of our 
country for many years and we feel that by closing the facility, 
the security of our country will be jeopardized. 

It is respectfully requested that the Commission removed Fort 
Piclcett from the Base Closure list as submitted by the Army and 
return it to its rightful place in the defense structu.re of our 
nation. 

Sincerely, 

cc: Barry Paul Steinberg 

Attachments: 



HUGH E. CARWILE, JR. 
Chairman 

WILLIAM R. HENOLEY 
Vice-chairman 

ELSIE F. CARRINGTON 

JAMES C. MOORE 
HOWARD F. SIMPSON 

WALTER D. SOUTHALL 
MARY M. STOKES 

HUNTER R. WATSON 

Olmnfy of prince YEbfntrrb 
OFFICE OF 

COUNTY ADMINISTRATOR 
POST OFFICE BOX 382 

3&, Viin t3mTI 

COUNTY ADMINISTRATOR 
MILDRED B. HAMPTON 

TELEPHONE 
(804) 392-8837 

FAX 
(804) 392-6683 

RESOLUTION OF APPRECIATION AND SUPP0:RT 
FORT PICKETT 

WHEREAS, Fort Pickett was established as a vital training and mobilization facility to support the United States 
Armed Services; and 

WHEREAS, Fort Pickett is comprised of 46,000 acres of land, located in the Counties of Nottoway,;binwiddie and 
Brunswick of the-Commonwealth of Virginia; and 

I 

WHEREAS, Fort Pickett has continued operations since World War I1 to provide valcable military training services 
to va.rious regular and reserve military units and other non-military units; and 

WHEREAS, because of its large mass and supportive sunounding civilian conlmunity, Fort Pickett provides a rare 
opportunity for a wide range of military training, including that relating to heavy artilllery, tanks, air operations and urban 
combat; and 

WHEREAS, Fort Pickett has developed important services over the years to serve lmth the needs of the military 
and civilian communities, including public water, public sewer and a joint military/civilian a] rport; and 

WHEREAS, Fort Pickett h3s become an importaxit employer of civilian work force and is one of t h ~  largest singi~ 
employers in the southside region of Virginia; and 

WHEREAS, Fort Pickett and the surrounding region, including the County of Prime Edward, have developed a 
strong and mutually supportive relationship over the past fifty years; now 

THEREFORE BE IT RESOLVED, that the Board of Supervisors of Prince Edvvard County, through this resolution, 
hereby expresses its appreciation and support of Fort Pickett; and 

BE IT FURTHER RESOLVED, that the Board of Supervisors of Prince Edward County hereby urges the United 
States Department of Defense, the Base Realignment and Closure Commission, the United States Congress, and the 
President, to fully recognize the valuable role that Fort Pickett serves in support of ove~nll Unites States Military readiness. 

Adopted this 21 day of March, 1995, Prince Edward County, Virginia. 

County of Prince: Edward 
Board of Superviisors 

Attest: 

Co-ity Administrator 
Co-unty of Prince Edward 



' AT A REGULAR MEETING OF THE BOARD OF SUPERVISORS OF NOTTOWAY 
1 COUNTY, VIRGIN-[A, HELD AT THE COURT HOUSE THEREOF ON THURSDAY, 
THE 16TH DAY OF MARCH, 1995 AT 7 : 0 0  P.M. AND IS THE 219TH 

' YEAR OF THE COMMONWEALTH: 

PRESENT : STANLEY We WORSHAM, JR., CHAIRMAN 
GARY L *  SIMMONS, VI(3E CHAIRMAN 
JACK J. GREEN 
SHERMAN C. VAUGHN 
JAMES D. COLEBURN 
M A Y 0  KO GRAVATT 1 COlJNTY ATTORNEY 
R .  E. ROARK, COUNTY ADMINISTRATOR 

RESOLUTION 

1 t 

/ i WHEREAS, the U.S. Army Base Fort Picket:t, comprised 
of approximately 46,000 acres, located in the c:ounties of 

1 1  I 

I Nottoway, Dinwiddie, Brunswick and Lunenburg, Commonwealth 
I 

I 
I 

. ;  of Virginia, was established as a vital trainirlg and mobilization I 
' '  facility for the combined United States Armed Forces: and, 
I ,  

I !  WHEREAS, Fort Pickett currently provides training I 
( for various regular military units, reserves ar-d other non-militaiy 
i i  personnel: and, 
! I  

! i 
' I  WHEREAS, Fort Pickett provides training opportunities 
i i  for a wide range of training including but nor limited to 
i I : ,  that relating to heavy artillery, tanks (through table VIII), 
' I  air operations (unrestricted through 18,000 ft.), urban 
I '  

I 

I 

combat and airport with a 5,300 ft. runway capable of handling 
I !  the C130 and C17 aircraft: and, 
I / 
I I 

WHEREAS, Fort Pickett has provided training and ' mobilization services vital to the defense of our country 
I '  in each of the major conflicts since World War 11; and, 
/ I 



FARMVILLE CHAMBER OF COMMERCE 
P.O. Box 361 

116 N. Main Street 
Farmville , Virginia 2 3 90 1 

Tel.: (804) 392-3939 Fax: (804) 392-3160 

RESOLUTION OF APPRECIATION AND SUPPORT FOR FORT PICKETT 

WHEREAS, Fort Pickett was established as a vital training and mobilizatic~n facility to 
support the United States Armed Services; and 

WHEREAS,Fort Pickett is comprised of 46,000 acres of land, located in tho counties of 
Nottoway, Dinwiddie and Brunswick of the Commonwealth of Virginia; and 

WHEREAS, Fort Pickett has continued operations since World War 11 to provide valuable 
military training services to various regular and reserve military units and other non-military units; 
and 

WHEREAS, because of its large mass and supportive surrounding civilian c:ommunity, Fort 
Pickett provides a rare opportunity for a wide range of military training, inclluding that relating to 
heavy artillery, tanks, air operations and urban combat; and 

WHEREAS, Fort Pickett has developed important services over the years to serve both the 
needs of the military and civilian communities, including public water, public sewer and a joint 
militarylcivilian airport, and 

WHEREAS, Fort Pickett has become an important employer of civilian walk force and is 
one of the largest single employers in the southside region of Virginia; and 

WHEREAS, Fort Pickett and the surrounding region, including the County of Prince 
Edward and the Town of Farmville, have developed a strong and mutually supportbe relationship 
over the past fifty years; now 

THEREFORE BE IT RESOLVED, the Board of Directors of the Farmviile Area Chamber 
of Commerce, through this resolution, hereby expresses its appreciation and support of Fort Pickett; 
and 

BE IT FURTHER RESOLVED, the Board of Directors of the Farmviille Aroa Chamber of 
Commerce hereby urges the United States Department of Defense, the Base Realignment and 
Closure Commission, the United States Congress, and the President, to fully rcxognixe the valuable 
role that Fort Pickett serves in support of overall United States Military readiness 

Adopted this 5th day of April, 1995, Farmville, Virginia. 

Farmviile Area Chamber of Commerce 
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RESOLUTION 

Tile Town Sounc~l of McKenney. :iirgin~a. at a Special Cailed Counc~i Meeting on March 16th.' 1995, at 
8 00 P M . !n the Town Hall, passed the bllowmg resolutfon 

Whereas, the Cepartment I Cefense has announced that F3rt PlckeR has been ~ncluded on the 
'1st of mrirtary oases 'argeted for closure, and, 

Whereas, the commun~ly and its ieaders feel the recommendation to close Fort Pickett is 
Sased Dn incorrect rnformation: and. 

Vdhereas, Fort Pickett provides employment to 33 citizens of Dinwiddie County, and the Town of 
McKenney and $5000.000 in income, wh~ch d lost would also ~mpact busmess and economlc actlv~ty 

:he? area; 

VOW. THEREFORE BE IT RESOLVED, that the Town C C U ~ C I ~  of :he Town .:f McKenney,  
V~rg~nra ~ o ~ n s  w~th the iocalities of Blackstone, Nottaway, Brunswlc~. Mecklenberg, Crew. Lunenberg, 
Amelia. Dinw~ddie and our leg~slaton in their effort to convince the 7995 Cefense Bise Closure 8 
liealignment Comrniss~on to remove Fort Plckett from the closure k t .  

Given under my hand and seal of !he Town of McKenney. Virginla :his 70th day of March. 1995. 
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DEFENSE BASE CLOSURE & REALIGNMENT COIMMZSSION 
I700 NORTH MOORE STREET, SUITIT 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: February 8, 1995 

TIME: 1 :00 PM 

MEETING WITH: Fort Pickett area representatives 

SUBJECT: Fort Pickett 

PARTICIPANTS: 

Nme/l%le/Phone Number: 

10 individuals (see attached list) 

Commission Staff: 

David Lyles , Staff Director 
Charlie Smith, Executive Director and Special Assistant to the Chairman 
Madelyn Creedon, General Counsel 
Cece Cannan, Director of Congressional & Intergovernmental Liaison 
Ben Borden, Director of Review & Analysis 
* Ed Brown, Army Team Leader 
Rick Brown, Army Team Senior Analyst 
Steve Bailey, Army Team DoD Analyst 
Bob Miller, Army Team DoD Analyst 
Mike Kennedy, Army Team GAO Analyst 
David Lewis, Army Team GAO Analyst 
Cliff Wooten, Army Team Associate Analyst 

MEETING NOTES: Ed gave the process briefing. Larry Fulbright gave an overview briefmg 
on Fort Pickett emphasizing the use as a training area by both the active and reserve components. 
The community representatives gave the Commission a video tape which is in the library. 
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DEFENSE BASE CLOSURE & REALIGNMENT COi'l4MISSION 
1700 NORTH MOORE STREET, SUITIY 1425 

A RLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING! 

DATE: February 8, 1995 

TIME: 1 :00 PM 

MEETING WITH: Fort Pickett area representatives 

SUBJECT: Fort Pickett 

PARTICIPANTS: 

10 individuals (see attached list) 

Commission Staff: 

David Lyles , Staff Director 
Charlie Smith, Executive Director and Special Assistant to the Chairman 
Madelyn Creedon, General Counsel 
Cece Carman, Director of Congressional & Intergovernmental Liaison 
Ben Borden, Director of Review & Analysis 
* Ed Brown, Army Team Leader 
Rick Brown, Army Team Senior Analyst 
Steve Bailey, Army Team DoD Analyst 
Bob Miller, Army Team DoD Analyst 
Mike Kennedy, Army Team GAO Analyst 
David Lewis, Arrny Team GAO Analyst 
Cliff Wooten, Army Team Associate Analyst 

MEETING NOTES: Ed gave the process briefing. Larry Fulbright gave an overview briefing 
on Fort Pickett emphasizing the use as a training area by both the active and ::eserve components. 
The community representatives gave the Commission a video tape which is in the library. 







REPLY TO 
ATTENTION 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown 111 
Defense Base Closure and Realignment Commission 
1700 North Moore Street Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

Enclosed is our response to questions dated April 7, 1995 regarding the proposed 
move of hnctions from Fort McClellan, Alabama to Fort Leonard Wood, Missouri. 
Answers have been coordinated with Training and Doctrine Comm~and (TRADOC) and 
the Chemical Demilitarization Office. 

If we may be of hrther assistance, please contact Major Hollis, The k m y  Basing 
Study TRADOC analyst at (703) 695-1375. 

S' erely, "X; 

MI&IAEL G;. JONES 
COL, GS 
Director, TABS 

Enclosure 

Printed on @ Recycled Paper 



1. All completed applications for environmental permits relating to tlie proposed 
relocation of functions from Fort McClellan, Alabama to Fort Leonard Wood, 
Missouri. 

Request provided during the week of April 3, 1995. 

2. All completed environmental permit applications for construction and operation 
of the chemical demilitarization facility a t  Anniston Army Depot, Alabama. 

The application was submitted to Alabama's Department of Environmental Management 
in October 1994. A copy (1 6 Volumes) is available for review at the Pentagon. 

3. The slides (and text if available) of a TRADOC briefing (we believe from 1994) 
showing the proposed command structure for the consolidated Engineer, Chemical, 
and Military Police schools a t  Fort Leonard Wood. 

TRADOC is not aware of the specific slide requested. No decisions have been made 
regarding the command structure for the consolidated Engineer, Che:mical, and Military 
Police schools at Fort Leonard Wood. 

We would also like to receive a description of TRADOC's current prafposal for the 
combined schools' command structure. 

BRAC 95 implementation planning is underway. The proposed command structure for 
Fort Leonard Wood is currently being developed. TRADOC commander's guidance is to 
leverage the synergistic advantages fiom having three schools conducting training and 
development programs at one location. An array of possible organizational structures is 
being examined. All are in the working stages with discussions ongoing arnong the three 
school commandants. No decisions have been made. There may possibly be some 
conso1:dation. However, all three branches are expected to be retained. Kbne of the 
working plans propose the elimination of any branch. 

4. A letter written by the Undersecretary of Defense for Acquisiition a.nd Technology 
(Acting) in August of 1994 regarding the planned chemical demilitarization facility 
a t  Anniston Army Depot. Said letter refers specifically to the supporf to be 
provided by Noble Army Hospital. 

Enclosed. 



Please respond to the following questions: 

1. Is the construction or operation of planned weapons demilitarization facilities at 
Pine Bluff Arsenal or Umatilla Army Depot in any way affected by the timetable for 
operation of the chemical demilitarization facility at Anniston Army Depot? 

No. The construction and operation schedule for each chemical demilitarization facility is 
developed independently of each other. Additionally, the acquisition strategy for each 
plant is based on Full and Open Competition for the selection of the Syste:ns Contractor 
(SC) who will build and operate the chemical demilitarization facility. 

2. What prime contractor supervised construction of the Fort McClellan CDTF? 

Per the Mobile District Corps of Engineers, Rust Construction A & E Finn designed the 
CDTF and the construction was done by Bautiste, a contractor which has since gone out 
of business. 

3. If the CDTF' is relocated to Fort Leonard Wood, will the operatioo~s contract be 
recompeted, or will the transfer with the function? 

No decision has been made; however, normally contracts are not transfern:d. 

4. Are the costs of moving civilian contract personnel who operate the Fort 
McClellan CDTF included in the COBRA? 

No. The Army does not pay to move contractors. 
I 

Has the operating contractor been consulted to develop an estimate of how many of 
these personnel will move with the facility, or the contractors ability to find 
similarly-skilled personnel near Fort Leonard Wood? 

No. The Army does not move contractor personnel. No decision has been made 
regarding recompeting or transferring the contract, but contracts are not normally 
transferred. 



THE UNOER SECRETARY OF DEFENSE 

3010 DEFENSC PZNTAGOd 
WASHINGTON. DC 2-1 -343 l O 

E ~ O R A N D ~  FOR TKSZ 8XCRETAJlY 01 TBL N l M Y  
ATTbfr ASA(ILPE) 

BUBJHCTI Chamfcal Weapon, ~ e d l i t a r i s a t i o n  l r a o i l i t y  at 
Anniatoa Army Depot, hnniston, Alabama. 

~fforta a r e  on go in^ t o  onauto the euoaoasftll start of 
chamtical wsapona damilitatization oporationr at Rnnfrton 
hrrsy ~opot. I= order to gain the ra-iaita clug~port for 
the.. operati onn, w e  muat ensure the applicatf  on of 
certain aafeguard8 which will aatirfy 100.1 Ooaiaemo and 
aahanoa the safety of  tha demilituisrtioa-lptocreaa. 

W. need to be f r r L 1 y  r.sgoori;a to t2ae Alabama 
D e p a r t m o a t  of Onvironse~tal Manrgwmnt, and wo m a t  aornnrif 
rpproptiata military rasouraor (ruch as tho fo:Llawing, 
which have boon id*atified at their outreat 1oc:rtion) to 
aupport the dunilitrtiartion offorta 

Dlractotrtm for t a w  Znforaunoat and Bt~curity 
~iroctoratr for  Amauaition 0prtrtion8 
-nition Survaillanca biof rion 
D r v t  X q u f p l o r m t  ~foimion 

; ~ n r f  ronmantrl Idanagome~t 0 i ~ i 8  ion 
v Xealth Cl in ia  

D e p o t  Cormandar 
~loctroniam Liaimon O f f  ice 

~oaontaa inat f -on  T o m  
Medical huai8taace T a a n  
Security Control T e a m  
C-unicrtFoaa Bupport Team 
Rescue 8qurd 
Public ~ f f r i r r  Office 
plans and Operation. O f f i c e  
Xlcp2oaivo Ordnance D a t a o k n t  
Noble Army C-unfty Hoapital  
Provoat Marshal 
'2raffia Control  and ~acurity Borce 
Dirrctarata of Plan@, Training, Molbf l:Lrat$on ~ o d  

Securf ty 



Directorate of ~og icr t iae  
Btrff Judge Advocate 
 froa at orate of P e s a o m e l  and community ~ c t i v i t i o r  
Joint Information Center 
Snsrgoacy Operation8 Center 

I 1 rppreoirta your timoly attention I this 
matter. I hops that  you will be able to r epo r t  to na i n  
tho very near future that the coordination required to 
endure oommitment of  appropriate rerouraor has been 
accoraplfrhod, 

P l e a a o  inform Dr. Ted P ~ O Q ~ V ,  Deputy ~#siatant to the 
Becrotazy of mafangs (Chmical and ~iologioal Hatterr) on 
tha utatus of your ooordination offorta. Dr. ~ r o a i v  caa 
ba reacrbed at gxtonsion #51097. 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 7, 1995 COMMISSICNERS: 

Colonel Michael G. Jones AL CORNELLA 
REBECCA COX 

Director, The Army Basing Study GEN J. B. DAVIS, USAF ( R E T I  
S. LEE KLiNS 

200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

RADld BENJ4MIN F. MONTOYA. US\ sf' 
MG JOSUE fi OBLES, JR.. U S A  I RE' 
WEND1 LOUISE STEELE 

The Army Team is currently evaluating community-supplied data relating to the proposed 
closure of Fort McClellan, Alabama. In order for this data to be fully and objectively weighed. pleas2 
supply two copies of each of the following documents: 

1. AII completed applications for environmental permits relating to the proposed relocation of 
hnctions fiom Fort McClellan, Alabama to Fort Leonard Wood, Missouri. 

2. !dl completed environmental permit applications for construction and operatien of the chemical 
demilitarization facility at Anniston Army Depot, Alabama. 

3. The slides (and text if available) of a TRADOC briefing (we believe fiom 1994) showing the 
proposed command structure for the consolidated Engineer, Chemical, and Military Police schools 

fK i \~oC at Fort Leonard Wood. We would also like to receive a description of T'RADOC's current proposal 
for the combined schools' command structure. 

l 

, ,, .-4. A letter written by the Undersecretary of Defense for Acquisition and Technolclgy (Acting) in / Icw 
August of 1994 regarding the planned chemical demilitarization facility at Anni:;ton Amy Depot. 
Said letter refers specifically to the support to be provided by Noble Army Hospital. 

'I 
2- 

1 I - 
I 

Is the construction or operation of planned weapons demilitarization facilities at Pine Bluff Arseni i /J  
d or Umatilla Army Depot in any way affected by the timetable for operation of the chemical i:. - 

b +xV 
- - 

\k demilitarization facility at Anniston Army Depot? / 

2. What prime contractor supervised construction of the Fort McClellan CDTF? 
T 

I 

3 .  If the CDTF is relocated to Fort Leonard Wood, will the operations contract be recompeted, or w!:: 
it transfer with the function? 

4. Are the costs of moving civilian contract personnel who operate the Fort McClellan CDTF include: 
in the COBRA? Has the operating contractor been consulted to develop an estimate of how msn 
of these personnel will move with the facility, or the contractor's ability to :find similarly-skilled 







GLEN BROWDER 

Genera l  Alfonso Lenkardt  
Commander 
Chemical and M i l i t a r y  Police Centers and Fort M c C l n l L a n  
F o r t  McClellan, AL 3 6 2 0 5 - 5 0 2 0  

Dear General Lenhardt :  

I am writing to ask t h a t  you provide me with i r forrnat . ion 
regarding inquiri2s made to Fort McClellan reques~ir-q supporL o r  
3ssistance of a n y  s o r t  in combatting terrorism. 

The recent spate o£ terrorist a c t i v i ~ y  i n  J spar~  p l  ud ti!;: 
3klahoma City bombing makes it; likely chaE Che Uepar-~rncint of 
Defense will be called upon to suppor t  o t h e r  go-~ri!r-nnlenr agcr:c i t - b : ~ ,  

cities, and foreigr ,  governments in developiny ant i~5:;rrorirrn 
programs. More s p e c i f i c a l l y  , it-. appears h i g h l y  prohabl  e t.ha t 
F o r t  McClellan, which is the cen te r  f o r  Mil i:.ary Pol i(':r! ;ir1('1 

Chemical t r a i n i n g ,  w i l l  p l a y  a major role ~ r l  uOl)'s I:ct;porlsi; t u  
such requests. I would a l s o  anticipate t h a t .  t . h ~  C i  t-y of A t  i ai':r.i 
will request assistance in these areas as it p r e p a r w  f o r  the 
1996  Olympics. 

In my judgment the key role of F o r t  .N..cC1ellan L R  providi .nq 
t r a i n i n g  and o the r  ~echnical assistance to combat L r : r r . u r - i s ~ %  is a[\ 
important consideration f o r  t h e  Defense Base C l o s u r e  anti 
Realignment Commission as it studies the DOD ' s rec~~mmenda t. i on r (-) 

close the installation. F o r t  McClellan's capabili';:! to rcspund 
to t h e  terrorist threat  h a s  a direct impac: or1 n l l l  :ary valtl?, 
which is t h e  most important of the BRAC s e k c t i o n  cciieria. 

F o r  t h i s  reason I ask char  you provide me with copies of any 
inquiries or requests for assistance from any s x r c  2 k i t - i e s  , 
foreign  government.^, ot.her f ederai or s c a r 1  governmznt agi.rlcics, 
individuals, private organizations, e t c . )  which h a w  hean mad? 
directly or indirectly to F o r t  McClellan or either x h o o l .  If 
ce r t a in  inquiries were telephonic only, please provide a 
synopsis. 

Thank you for your assistance with t h i s  request .  U e c d u s ~ :  of 
base-closure deadlines, I would appreciate receivlng t h i s  
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iaformation by May 1 0 ,  1995, and T also rsqu3st. t- 11'1~ <:opies ( - I !  
a n y  subsequent inquiries be provided as w e l l .  

S i n c e r e l y ,  

G l e n  Browder 
Member of C o n g r e s s  

c c :  Department of t h e  Army 
Department of Defense 
The Honorable A l a n  J. Dixorl 
General J. B. D a v i s ,  USAF (Reti red) 







GLEN BROWOER 
30 Dl;nw;r. AAplu* 

COMMl7TEE ON NATIONAL S t C U R l n  

COMhllTTTE ON THE GUOGET 

A p r i l  

Dr. Theodore M. Prociv 
Deputy for Chemical/Biological Matters 
' issistant  to t h e  Secretary of Defens9 ( A t o m i c  E n u r q y )  
The Pentagon, Room 3C12S 
Washington, DC 20301 - 3 0 5 0  

RE:  Armed Forces Biological Defense P:rc~griur~: 

Dear Dr. Prociv: 

During Operat i o n  Desert S h i e l d / S  t o m ,  the C ' o r i g r ? ~ ~ ,  L l l c  
Department of Def e n s ? ,  a n d  the Department of ch2 A-rmy reco(jnlzprtl 
a serious deficiency i n  t h e  abiliry to pro tec t  our soldiers 
against the use of biological warfare agents by dn a d v e r s d r - y .  
Therefore, a biological defense program w a s  i n i c i a ~ e c !  in i O L ~ l  
with t he  i n i ~ i a l  goal being to field 3 bioloqical 5 ~ ; ~ c r i : m  :.r,(i 
identification capability as soon as possible. A Zc in t -  
Biological  Program Office headed by a general officer w a s  
established, and about $800 million w a s  allocated to t i e i d  A 

detect ion -system and to produce vaccines. 

The A r m y ,  as Executive Agent f o r  chemical/biolcg i cd l  t i i :L~- .~ l~c :  
for all t h e  services, was directed by the DOD t h r o u g h  Pub1  i(: L a w  
1 0 3 - 1 6 0  to field a capability to protect the force by f ~ s c , i l  y ( 2 c ~ ~ '  
1996.  An expedited program using NDI and other avai1ak)le 
components was init i .a ted ,  and the R i o l o y i c d  l T n t c g r d t t ~ d  T)i:i+:ci i ~ I I  

System (BIDS) was developed and tested over a shorr  t w o  year 
?eriod- 

Concurrent act ions also were unde r t ake r ]  to p r o v l t l ~  c i  (:orps 
level unit to be trained and equipped to operat." t .h@ 3 1  12:; as p ~ r :  
of t h e  Contingency Force Package,  Rapid Deployment. 7 i t ? r A  T . 
3ecause of t h e  active force drawdowns and the f d c t  it]& ,*bout /O 
percent of the chemical t roop force  s t r u c t u r e  1s rr: t.):;. r.;..s+r~as, 
a chemical reserve u n i t  supplemented by an a c t  ivt?  dlrr y p! .3~0ur)  
w a s  selected to provide t h i s  criL Lcal cdprli3ll i i .y.  ?lie r - : < i ~  V r  

unit selected fo r  restationing at Fort  McClellan w a s  t h c  310tk:  
Chemical Company of n e a r b y  Gadsden, A l a b a m a .  ' I ' ralxinq t a r  ; nl-. 
?ew biological defense company will oegin i n  October 19%. 

It is my understanding that rhere a r e  :lo c h e m i r : ~  1 r-!.;::t~r-v:- 
i l n i t s  in Missou r i ;  most a re  historically located in the 
southeastern United Statss becauss of t h e  p r o x i r r i i t y  of F 0 r . t  
~cclellan. How does the ArmyjDOC l a n  to ;~:-:.a i r ~  d:ld i~urnt;il!'i I 

BIB8 WLHOVN - CHAMBERS CHlLrON CLAY - CLEBUHNE C O O S &  I - € I  

MACON RANOOCPH -  USS SELL ST C L A ~ R  T A L L A ~ E G A  : 'AL~~~PC)OSA 
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fielded bioloyical defense c a p a b i l  it y i f For.: Mc:C l el l<lr: i c: (- I o:~.::! 
considering the following: 

- -The unlikelihood t h a t  the Alabama rzserve unit. or. i ~ s  
personnel will move to M i s s o u r i .  

- -The lack of a c h e m i c a l  reserve uni r, i r l  Missour I 
( so ld ie rs  who will man the t2chnically complex 
equipment of the B I D S  also require baslc skills ( ~ r i t i  
experience in NBC defense opera t  ions to perf o m  -he 
unit's mission effectively) - 

- - T h e  potential fo r  a several-year loss o f  t h e  o11ly  
servicewide b io log ica l  def ensa capability w h e n  r.52 
b io logica l  warfare threat is p r o l i f  t r a c  ing . 

What additional resources wlll be required to i m p 1  ~ r n e r l :  : 11 I 

plan? 

Thank you f o r  your  consideration of these is : . ; \ l?u.  drld T look 
forward to your  response .  Because of base closl~r(,.  dciicil l r 14s ,  r 
wculd appreciaie rec2iving your. response by May ; 0 .  

Sincerely, 

G l e n  B r o w d e r  
Member of Conyrcss 

cc: Defense B a s e  C l o s u r e  and  Realignment Commiss- on 
Department of the A m y  
Commander, F o r t  McClellan 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

April 8, 1995 

Colonel David Roberts 
Commander 
Kimbrough Army Community Hospital 
Fort George G. Meade, MD 20755-5800 

Dear Colonel Roberts: 

I want to thank you for all of your assistance during my recent visit to Fort Meade and 
Kimbrough Army Community Hospital. The briefings and discussions with you, your staff, and 
community and congressional staff members provided me with valuable infonnation about your 
hospital. This information will be very helpfbl to the Commission as it came:; out its review of the 
recommendations of the Secretary of Defense in the months ahead. 

Please extend my appreciation to the members of your staff for their assistance. The 
planning and coordination work performed by Lieutenant Colonel Markelz was excellent and 
made the time I spent at Kimbrough as usefbl as possible. The briefings conducted by Lieutenant 
Colonel Markelz and Major Zeigler were very helpful, as was the hospital tour conducted by you 
and Colonel Ross. 

Sincerely, 

'd 

David L. Lewis 
Commission St& 



ocument S eparatol- 



BASE VISIT REPORT 

FORT MEADE, MD 

4 APRIL, 1995 

LEAD COMMISSIONER: STAFF VISIT - 

ACCOMPANYING COMMISSIONERS: NONE 

COMMISSION STAFF: DAVID LEWIS 

LIST OF ATTENDEES: Key hospital staff were COL Roberts, Commander,. Kimbrough - 
Army Community Hospital, COL Ross, Director of Nursing, and LTC Markel:!, Deputy 
Commander for Administration. Local and national officials were Mr. Blert Rice, Anne Arundel 
County Councilman, and staff members from offices of Senators Sarbannes anti Mikulski and 
Representatives Hoyer, Gilchrist, and Cardin. Approximately 300 citizens attended a community 
meeting scheduled as part of this visit. 

BASE'S PRESENT MISSION: Provide base operations support to intelligence activities and - 
other tenants, including the National Security Agency, First U.S. Army (inactivating in fiscal 
year 1995), Defense Information School, Naval Security Group Activity, 902nd Military 
Intelligence Group, First Recruiting Brigade, and 48 other tenants. 

SECRETARY OF DEFENSE RECOMMENDATION: Realign Fort Mead(: by reducing 
Kimbrough Army Hospital to a clinic. Eliminate inpatient activity. 

=CRETARY OF DEFENSE JIJSTIFICATION: Eliminates excess 1nedic;ll treatment 
capacity. Inpatient care available at other nearby military medical activities anti through the 
Civilian Health and Medical Program of the Uniformed Services. The Medical Joint Cross 
Service Group suggested this realignment. 

MAIN FACILITIES REVIEWED: Kimbrough Army Community Hospital - 



KEY ISSUES I - DENTIFIED: 

Loss of level I1 emergency room 
GME and referral support for Walter Reed and Bethesda 
Impacts on Exceptional Family Member Program 

COMMUNITY CONCERNS RAISED: 

Loss of access to inpatient care for retirees 

,REOUESTS FOR STAFF AS A RESULT OF VISIT: None. 





THE DEFENSE BASE CLOSURE AND REALIGNMENI' COEMMISSION 

EXECUTIVE CORRESPONDENCE TRACKING SYSTEM ECTS) # % 0 / 2 3 - /  
FROM: Ru s~ 

b 7 EREIA )Y\. To:. D I X O ~  
r 

TITLE: $TUFF T~TLE: c ~ f i ~ ~ l y )  
ORGANIZATION: ORGANIZATION: 

&.hi. 

A T S  T ~ L L  & w p ~ W  D m  C- 
INSTALLATION (s) DISCUSSED: 

L *UON l i k e  h m L  

ACTION 
OFFICE OF THE CHAIRMAN COMMISSION MEMEBERS 

ACTION 
Y 0 1, 

SENATOR DMON COMMlSSIONER - 
STAFF D M C T O R  J COMMISSIONER 

EXECUTIVE DIRECTOR J COMMlSSIONER 

GENERAL COUNSEL COMMISSIONER 

MILITARIr E;rOECUTIVE . 1 COMMISSIONER 
- - - -- 

DIR./CONGRESSIONAL LIAISON 

DIRECTOR OF R & A 

EXECUTLVE SECRETARIAT 

NAVY TEAM LEADER 

DIRECTOR OF ADhfNSIRATION I I I 11 AIR FORCE TEAM LEADE'R I I I 
I * 

CHIEF FINANCIAL OFFICER INTERAGENCY TEAM LEADER 

DIRECTOR OF TRAVEL CROSS SERVICE TEAM LEADER 

I 

DIR.lINF0 SERVICES DIVEXON I -- 
TYPE OF ACTION REQUInD 

Prepare Reply for Chairman's Signature 

Prepare Reply for Staff Director's Signature 

Offer Comments andlor Suggestions 

Prepare Reply for C o r n  

Prepare Direct Response 

FYI 

SubjectIRemarks: 

\+phw N ~ O ~ U  r t c m d .  

~tm m ~ \ ~ c  ,+LC L(~ANLL R F L O C ~ I N U  RMIL(E:: WOM Cr. 
$ F N J ~ M . ~ ~ J  L ( ~ l s o ~  Frb k ~ ~ f  j R E W E  I S S ~ L C .  

Date Originated: 93-o/ 14 9rot30 - R o u m  Date: 9 fo, 23 



AT1 TITLE 
COMPANY 
5565 Sterrett Place 
Suite 126 
The Clark Building 

January 19, 1995 
Coluinbia. MD 2 1044 
Officz 410/7 15-3700 
FAX 410/715-2320 

Senator Alan Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Senator Dixon: 

I would like to take this opportunity to introduce AT1 Title C:ompany to you and the 
commission. 

AT1 Title Company is a national title company with offices in 14 states, and over 70 
cities. This large network, in conjunction with our underwriting relationships with only the most 
reliable and financially solvent title insurance companies, allows AT1 Title Company to provide 
complete settlement services to buyers throughout the United States. 

It is my understanding that Fort Benjamin -Harrison, in Indianapolis, IN, is due to 
relocate personnel to Fort Meade, Maryland this spring. 

AT1 Title Company would like the opportunity to provide assistance to personnel being 
relocated to Maryland, or other cities throughout the United States. 

I have forwarded packets of information to Colonel Grubb at Fort Henjamin Harrison 
providing information for those personnel being relocated. A copy of this packet is enclosed for 
your reference. 

I would like the opportunity to meet with you and other members of the commission to 
discuss how we can make base closures/realignments go as smoothly as possible for the 
personnel involved. 

I look forward to hearing from you, and meeting you, in the very near future. 

ery tru y yours, 

ATI T L E ~ @ A _  . X Ter a . Rush 



A l l  TITLE 
COMPANY 
5565 Sterrett Place 
Suite 126 
The Clark Building 
Colt~mbia, MD 2 1044 
Offi :e 4 1017 1 5-3700 
FA3 4 10/7 15-2320 

January, 1995 

Dear Future Maryland Resident: 

Attached please find.some information which we hope will prove to be helpful to you 
during your upcoming move to Ft. Meade, Maryland. 

Please do not hesitate to contact our office if you should have any questions regarding 
the settlement process in Maryland. 

Very truly yours, 

Teresa M. Rush 



Relocation Assistance 
Ana Lucia & Wayne Porter 

RElMAX Columbia 

Moving to a new area and purchasing a home can be a scary process. Ana. Lucia and Wayne 
Porter, of RFdMAX Columbia, are experienced in easing the transition to a new location. They 
have worked with over thirty families returning from Europe and many more moving within the 
United States. 

Ana Lucia and Wayne have over 18 years of combined Real Estate experience: and quickly focus 
on the specific needs of their clients and customers. Both are Graduates, REISLTORS~ Institute 
(GRI). They earned this honor by successfully completing 90 hours of specific education 
outlined by the NATIONAL ASSOCIATION OF REALTORSO. These courses allow members 
to become more competent professionals and render broader more effective service. In addition 
Ana Lucia is a Certified Residential Specialist (CRS). 

Ana Lucia and Wayne have lived in Howard County for the past 17 year!;. They effectively 
service the Washington-Baltimore Metropolitan area including Howard, Carroll, Anne Arundel, 
Baltimore, Harford and Montgomery Counties. In addition they have direct access to the more 
than 38,000 RE/MAX agents located in 2,347 ofices in all 50 states in addition to Canada, 
Mexico, Europe and the Pacific Basin. If you are returning to the Fort Meade, Maryland, area 
they will personally help you. In other areas they quickly get you in touch with someone to 
assist you as well as help you sell a house you might'own presently. 

Ana Lucia and Wayne work as Buyer's representatives. This allows them to work for your best 
interests -- not the Sellers. From the initial consultation until the settllement: -- and sometimes 
even after -- they work with you to achieve your goals and objectives as easily as possible. 
Their loyalty is to you the Buyer. 

To begin the process and let them help you by coordinating all the aspects of your move to your 
new community, call Ana Lucia or Wayne toll-free at 1-800-899-7629. In addition you may 
call directly at 410-715-3254 or 410-715-3255. Any of these numbers may bl: called 24 hours a 
day, 7 days a week. 

They look forward to discussing your housing and living needs with you.. 

PS - Remember these numbers for all you relocation needs: 

800-899-7629 - Ask for Ana Lucia or Wayne Porter 
410-715-3254 
4 10-715-3255 
FAX: 410-740-8258 



NORWEST MORTGAGE, INC. has many different loan programs that fit the needs of almost 
every borrower. 

Once you have found your home please contact our office to discuss the progrlun that is best for 
you. If you wish to pre-qualify for a loan please let us know. 

Some of the information which you will need to have handy when applying for you loan will be 
as follows: 

Social Security numbers (photocopies of cards); 
Residence addresses for the past 2 years - include landlord names, addresses and 
telephone numbers; 
Names and addresses of each employer for the past 2 years; 
Gross monthly salary and year to date paystub; 
Names, addresses, account numbers and balances for all checking and savings 
accounts. Copies of your past 2 months bank statements; 
Names, addresses, account numbers and balances of any opc:n loans or credit 
cards; 
Certificate of eligibility of DD214's (VA only); 
W2's for the past 2 years; 
Copies of divorce papers, if applicable; 
Copies of drivers license; 
If self-employed there may be additional paperwork that may be required; and; 
Money for credit report and appraisal. 

If you have other questions, or need additional information, please feel free to contact our office 
at the following address: 

Norwest Mortgage, Inc. 
Columbia Corporate Park 1, Suite 2600 
8850 Stanford Blvd. 
Columbia, MD 21045 
(410) 290-1500 
(410) 290- 18 18-FAX 

Michael Evans, Branch Manager 



A l l  TITLE 
COMPANY 
5565 Sterrett Place 
Suit(: 126 
The Clark Building 
Columbia, MD 2164.4 
0ffi':e 430/7 15-3700 
FA31 4 1017 15-2320 

Your home buying process entails many steps, of course the fist,  and one of' the most important 
steps is finding the house that is perfect for you and your families needs. 

After the house is found, and you have gone through the process of having your loan approved 
the next, and final step, is to actually sit down at the settlement table and proceed with the 
settlement process. 

Your title company has started its work many weeks before the actual settlement date to assure 
that you are receiving title to your home which is "good and marketable". 

AT1 Title Company is a national title company. AT1 strives for perfection in quality and 
service. Our company wide quality assurance program is in effect to ensure that we meet your 
needs as a buyer as effectively and efficiently as possible. 

ALfter finding your home have your real estate agent contact:us to set up your settlement date and; 
time. 

Of course, as always, at anytime during this process we will be happy to :lssist you with any 
questions you may have regarding the home buying process. 

AT1 TITLE COMPANY 
5565 Sterrett Place, Suite 126 
Columbia, MD 21044 



A T 1  T I T L E  C O M P A N Y  
N A T I O N A L  O F I C E  L I S T I N G S  

ARIZONA - 
*Phoenix 
*Glendale 
*Apache Junction 
*Carefree 
*Chandler 
*Mesa 
*Fountain Hills 
*Scottsdale 
* Pinetop 
*Sun City 
*Sun City West 
*Tempe 

CALIFORNIA 
*Orange 

ILLINOIS 
*Aurora 
"Oakbrook Terrace 
*Chicago 
*Paols Heights 
*Peoria 
*Rolling Meadows 
*S kokie 
*St. Charles 
*Sycamore 
*Y ernon Hills 

INDIANA 
*Indianapolis 
*Greenwood 

IOWA 
*Cedar Rapids 
*Urbandale 

MARYLAND 
*Annapolis 
*Baltimore/Lutherville 
*Be1 Air 
*Columbia 
*Rockville 
* Waldorf 

MINNESOTA 
*Arden Hills 
*Bloomington 
*Burnsville 
*Duluth 
*Plymouth + - 

*Minneapolis 
*Mankato 
*Maple Grove 
*St. Paul 
*St. Cloud 
*S tillwater 

MISSOURI 
*Blue Springs 
*Ray more 
*Liberty 
*Overland Park 
*Kansas City 
*Gladstone 
*Independence 
*Olathe 
*Lee's Summit 
*Raytown 

NEiBRASKA - 
*Beatrice 
*Bellevue 
*C~entral City 
*Omaha 
*Grand Island : .: 
*Ljincoln . . 

*Norfolk 
*Pipillion 

NEVADA -- 
* ~ I S  Vegas 

NEW YORK - 
*Bohemia 
*New York 

VII;IGINIA - 
*Falls Church 
*Richmond 
* Woodbridge 
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EXECUTIVE CORRESPONDENCE TRACICING SYSTEM (ECTS) # 

I FYI I ACTION I WFI I( COMMBSON MEMlBERS 

1 

I FYI / ACTION 1 L"n. 
/ CHAIRMAY DIXON 

STAFF DIRECTOR COkMISSIONER COX 

EXECUTIVE DIRECTOR 
I 

GENERAL COUNSEL / COMMISSIONER KLXNG 

.MILITARY EXECUTIVE COMMESXONER LMONTOI~A 

I COMMJSSONER ROBLES 

COMMISSIONER SxxELE 

DIR./COMMUMCATIONS REVIEW AND ANALYSIS 

FROM: '&E~SOL\T~, f~- tmqc,  J, 
TrrLE: 

ORGANIZATION: 

TYPE OF ACTION REQUIRED 

I-- Repare Reply for Commissioner's S i  - 

TO: D\*- - 
r n : C  & P , ~ ~ l ( v \ G -  - 
O R G A i ' I T O N :  

Prepare Reply for Staff Director's Siture Prepare Dired Rtspoose 
I 

ACIION: Offer Comments andlor Suggestions /' m 
! -____a 



Thomas J .  Kesolits P.E. 
33 Heyward Hills Drive 

Holmdel, New Jersey,  07733 
FAX and Phone, 908-264-5958, Cellular 908-6 18-0 19 1 

April 26, 1995 

Mr. Allan Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA, 22209 

Dear Mr. Dixon: 

Please find attached a paper I prepared for your review. 
This paper supports the Air Forces proposition to move the Rome Air 
Development Center to Fort Monmouth and provides support for the recent 
GAO recommendations that consolidation should be more aggressive. 

The paper is self explanatory, if you have any questions, please call the 
above numbers. 



PROFESSIONAL 'SUMMARY 

THOMAS J. KESOLITS P.E. - 33  HEXWARD HILLS DR. , HOLMDl3L, NJ 07733 
telephone and fax 908 -264 -5958 ,  home 908 -264 -4973  

Sewed in government and industry positions addressing all facets of business 
strategic and tactical planning, program development, program management, and systems 
engineering with emphjasis on high technology telecommunications, automation, task and 
function simplification, and networking. Currently serves as Director 01: Business 
Development for Grumman Aerospace and Electronic's Group, North East Office. He has 
previously served as president of TJK Technology, a professiona,l engineering, technology 
assessment, and market research company. Prior to TJK Technology, served as Director of 
Business Development for Chrysler Technology Corporation's, Electrospace Systems 
Division Eastern Region Office. In addition to work in the private sector, he has over 16 
years experience in a variety of government engineering and management positions 
addressing advanced communications, information management,, and electronic systems. 

PROFESSIONAL E X P E R I E N C E - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

BSEE, MSEE, Newark College of Engineering 
Defense Systems Management College, Armaments Cooperation Seminar 
Ltcensed Professional Engineer, New Jersey 
FCC Commercial Telecommunications License 
FCC Amateur Radio License 
-Director of Marketing Grumman Aerospace and Electronics Group 
-President TJK Technologies, Engineering and Market Research 
-Director of Marketing, Red Bank Regatta, Red Cross Disaster Relief 
-Eastern Region Director, C hrysler Technologies Corporation 
-Founder of the ADPA-CECOM Space Symposium, Fort Monmouth, h1.J. 
-Chairman of U .S. Committee for Army Comrn-Elect. International Pgnts. 
-President of the Central New Jersey Chapter, American Defense 
Prepardness Association (ADPA) 

-New Jersey Representative to NY Chapter ADPA Board of Directors 
-Member of Employers Support for Guard and Reserve (ESGR) 
-Corporate Representative to CECOM Industrial Advisory Committee for 
Communications Electronics 

-Chairman of TRI-TAC Configuration Board, Army Programs 
-Technical Advisor to Red Bank Regional School District 
-Member of Technical Staff, AT&T Bell Laboratories, Holmdel, N.J. 
-Deputy Project Manager Switched Systems, Fort Monmouth 
-Chief Systems Management Office, Fort Monmouth 
-Chief Systems Integration Division, CORADCOM, Fort Monmouth 
-Supervisory Electronics Engineer, Fort Monmouth 
-Electronics Engineer ITT Laboratories, Nutley, N.J. 
-Science Advisor, Congressman Frank Pallone, N. J. 
-Advisor, Congressman, Dick Zimmer, N. J. 
-Advisor, Middlesex County Jobs Task Force 



Mr. Dixon: 

Please don't let the ranting and ravings of political types 
sway your opinions. Some say promises were made years ago 
regarding certain facilities. In the real world, promi.ses made 
without substance are meaningless and unrealistic. 

The world has changed in the last two years, aggressive 
action must be taken to make the C41 and overall defense 
establishment more fiscally and functionally more efficient. If 
the numbers don't add up, challenge them or a s k  for more 
numbers. Words don't pay the bills and the tax payer doesn't 
earn words. 

TJK 



RECOMMENDATIONS TO ESTABLISH FORT MOIUMOUTH 
AS 

THE JOINT SERVICE C41 PROVIDER 

April 26, 1995 Thomas J. Kesolits P.E. 

I. Introduction: 

The purpose of this paper is provide support for thLe concept of Cross 
Servicing and to delineate facts as to why Fort Monmouth is the logical focal 
point for C41 Research Development, Engineering, and Program management 
for the three services. This paper will also support the Air Forces 
recommendation to relocate key elements of the Rome Air Development Center 
to Fort Monmouth, New Jersey and further supports the retention of the 
Information Systems Management Activity (ISMA) in its phys:ical location at 
Fort Monmouth. 

- C41 and The Cross Servicing Concept: 

Fort Monmouth has a long history of working to satisfy "Ckoss Senrice 
Needs". In its earliest years, Fort Monmouth pioneered radio and wire 
communications that was adopted by both the Army and Navy. The entity that 
became the Rome Air Development Center had its start at Fort Monmouth in 
the 1940's in Building 2525. In the early 19501s, The Air Force 'l'actical 
Communication Laboratory, as  it was known then, moved to Rorne, New York. 

More recently a further precedent was set a Fort Monmouth over 20 
years ago with the establishment of the Mallard Project whose mission was 
explore the development of communications equipment that would permit 
interoperability between the services and allied nations. This later evolved to 
the Tri Service Tactical Communications Project which did indeed field what as  
become to be known as  the "Bell System of the Battlefield": comrnunications 
equipment for the three services. A supplemental purpose of this paper is to 
support the Air Forces decision to move elements of the Rome Air Development 
Center to Fort Monmouth. New Jersey. 

The U.S. Army Communications Electronics Command arid other 
elements at  Fort Monmouth New Jersey are performing a key role in the 
formation of a more effective, more survivable, military more capable of 
addressing conflicts today and in the future. Warfare as we knclw it has 
changed from that of attrition and massed firepower to a virtual art of stealth 
and the surgical application of intelligence and application to deleat an enemy. 
The operational concept to be addressed is now referred to as Third Wave 



Warfare or Information Warfare. Future wars will not have speci.fically defined 
Army, Air Force or Navy functions: rather these wars will be fought as joint 
operations. 

Digitizing the Information developed and used to carry out military 
operations is the major element of Information Warfare. This is ;now being 
referred to Enterprise as "Digitizing the Battlefield." It will, in part, help the 
army to remain a formidable force in this era of diminishing budgets and 
resources. When expanded to address joint and coalition warfare further 
benefits of operational efficiency will result. To this end, we see the expansion 
of the mission of Fort Monmouth to absorb C41 elements "other than army" a 
very intelligent recommendation. 

A major challenge to the Department of Defense (DOD) during the 1990s 
is to maintain high quality military organizations with diminishi~lg funds and 
fewer resources. As resources shirk, and the services becomes a. smaller, 
CONUS-based force, communications and information technology will become 
even more crucial to military success. To meet these challenges, the Army and 
DOD as a whole, have focused on consolidating organizations in order to save 
money, preserve military value and avoid duplication of functions. Moving the 
Rome Laboratory to Fort Monmouth will enhance the synergism between the 
Army and Air Force as doctrine is developed enhancing joint war fighting 
strategies. This will further be developed in the recommend.atioc~s section of 
this paper. 

- Support for the Relocation Cost Estimate: 

In our opinion, the $53 million budgeted for this move is a reasonable 
figure and elements of the Rome Laboratory can be well accommodated within 
the infrastructure of Fort Monmouth with a minimum amot~nt  of additional 
infrastructure. Any additions will result in a strong "Return on Investment" 
(ROI) in a rather short time frame. 

Fort Monmouth is a compact self contained entity providing a wide 
variety of services in small geographic area. The per organizational cost of 
providing these s e ~ c e s  decreases as the number of 0rganization.s increase. 
This is in contrast to the current Rome Air Development Center facility located 
at Grifis Air Force Base, New York. With the removal of active Air Force units 
at Grifis, the base has a very high overhead cost to support the rather small 
physical entity of the Rome Air Development Center. As shown i n  the Cobra 
report the American Taxpayer will realize a saving of over eleven million dollars 
per year with the relocation of function to Fort Monmouth. This saving can 
conceivably be greater if the "Cross Service" concept is fully adopted. Under 
this concept, the mission would be transferred to Fort Monmouth, and only 
those personnel minimally necessary to provide continuity to the function. The 



mission and responsibility to accomplish the mission would become integrated 
fully with cognizant missions of elements of Fort Monmouth. 

11. NEAR TERM BENEFITS: 

- Consolidation: (A Vision for the future of Fort Monmouth and Ciross Service C4I) 

As stated in the BRAC 95, Laboratory Joint Cross-Service Group Action 
Plan, the future Research, Development, Testing and Engineering (RDT&E) of 
the DOD will rely heavily on partnerships with industry, other government 
agencies and academe. Commercial technologies must be levera~ged to support 
military needs while in-house R&D must be limited to those functions that are 
clearly DOD unique. To this end, R&D assets must be shared among the 
s e ~ c e s .  Retained will be only one Service military unique capability used by 
two or more s e ~ c e s .  

In deciding where to consolidate the scientific and technical functions, 
that are oriented toward supporting the "war fighting mission" analysts focus 
on the benefits of collocation, including synergism of applications and mission 
support. Synergism is key in these decisions because it allows 1)OD to 
maximize the military value of the affected organizations. Pentagon analysts 
also recognize that the future of today's military is in Tri-sei~cing. Substantial 
cost and effort can be saved when all three services (i.e. Army, Navy, Air Force) 
consolidate functions that they have been performing separately. This will 
result in lower infrastructure costs and the ability to better uti1iz:e funds for 
force modernization etc. 

- Fort Monmouth Role Developing Future Battlefield Concepts applicable 
to The Three Services: 

Fort Monmouth is home to the Communications Electronics Command 
(CECOM). CECOM's mission is to "provide and sustain technologically 
superior command, control, communications, intelligence and electronic 
wC'Ufare equipment that wdll enable the intuitive commander to win the night, 
win the spectrum, and know the enemy." CECOM is made up of three entities: 
the research and development engineering center (RDEC), the lo! jistics 
readiness center (LRC), and the Acquisition Center. These centers are well 
equipped to address cross service activities. 

The Research & Development Engineering Center (RDEC) is a central 
player in the Army's Digitization of the Battlefield. It's five major directorates 
and support offices work closely with the PEOs, PMs, TRADOC, the six Battle 
Labs and the user community in many technical disciplines. WlEC promotes 
interoperability and provides much of the system engineering needed to 
integrate the battlefield and win the information war. 



The Logistics Readiness Center provides integrated, timely, cost effective, 
and high quality production and world wide logistics support foi- all CECOM 
systems, as well as many Program Executive Officer/Projec:t Manager 
(PEO/PM) systems. The LRC is a multifaceted organization macle up of eight 
major directorates who together perform the production and logistical functions 
needed to support a system from the time it is conceived through its 
manufacture and fielding until obsolescence and eventual retirement. This 
"cradle to grave" mission includes production engineering, product quality 
management, requirements developments and material inventory management, 
technical data/literature program management, total package material fielding, 
new equipment training, and field technical assistance. 

The C31 Acquisition Center's responsibilities include the planning and 
acquiring of next generation, technologically superior communications- 
electronics equipment as well as all acquisitions in support of base operations. 

Fort Monmouth also houses the Department of the Army's Project 
Management (PM) and Project Executive Officers (PEO) in the area of Command 
and Control Systems, Communications Systems, and Intelligence and 
Electronic Warfare. CECOM provides matrix support to the PEO/PMs and 
works closely with them on all issues that affect Fort Monmouth. Other 
tenant organizations include the Joint Interoperability Engineering Office 
(JIEO), U. S. Army Information Systems Management Activity (ISIMA) and Joint 
Computer-Aided Logistics System (JCALS). 

- Fort Monmouth Located for Success : 

The command's high-tech mission is well served at its loca-tion in central 
New Jersey. The organizations housed at Fort Monmouth take fiull advantage 
of the close proximity to several high quality universities and high-tech' 
industries. Currently, Fort Monmouth has 68 research and devf:lopment 
agreements with nearby universities and industry including, Princeton 
University, Rutgers University, Stevens Institute of Technology, New Jersey 
Institute of Technology, Monmouth College, AT&T Bell Laboratories, Bell 
Communications Research, and I'IT Corporation. All of these agreements 
address various aspect of Information Warfare. 

The base's location in the Northeast corridor allows the Anny to recruit 
military and civilian personnel from the highest population of skilled engineers 
and scientists in the United States. The Army's ability to recruit from this pool 
of high-tech experts has undoubtedly contributed to CECOM's designation as a 
"Center of Excellence." 

Tobyhanna Army Depot, the largest Communications-Eleccronics 



maintenance facility within the Department of Defense is located only 2 1/2 
hours away from Fort Monmouth, in Northeastern Pennsylvania~. Fort 
Monmouth, as DOD's largest manager of communications-e1ect1:onics 
equipment, has developed an economical and synergistic relationship with 
Tobyhanna. This relationship can have a direct benefit to any cross-senrice 
endeavors. 

Item managers at  Fort Monmouth travel easily to Tobyharlna for 
technical overview and return the same day, avoiding costly overnight per 
diem. Moreover, when problems arise or when emergencies occur, face-to-face 
meetings between the customer and the supplier have been facilitated by the 
close proximity of the installations and have produced an excellent working 
relationship. Fort Monmouth's Research and development work and 
modification work sometimes requires actual operational equipment. In these 
cases, Fort Monmouth personnel are easily accommodated by the quick and 
low cost of equipment movement from nearby Tobyhanna. 

Finally, Fort Monmouth and Tobyhanna also share engineering 
resources. This relationship has produced electronics expertise unparalleled in 
DOD. The installations work together on special project managc:ment and 
contracting processes among other projects. The close physical location 
between Tobyhanna and Fort Monmouth has produced a synergistic 
relationship that has resulted in positive benefits to DOD. This regional 
presence has proven to enhance productivity and lower coslts in both program 
management (CECOM) and depot management (Fort Monmlouth). 

- CURRENT JOINT ENDEAVORS AT FORT MONMOUTH: 
Please note, only a representative sample is provided below. 

Fort Monmouth can also support DOD as the center for ~.nterop&ability 
for the entire DOD and effectively work to support the information needs of the 
non-military sector of the government. The following parag,raphs outline the 
various joint activities now active at Fort Monmouth. 

JIEO: The Joint Interoperability Engineering Ofice (JIEO) is currently 
located at Fort Monmouth. Fort Monmouth is a center of excellence for 
communication and electronics and it implements the standards and 
protocols developed at JIEO in its systems. CECOM also serves as DOD's 
executive agent for all services tactical communications switching systems 
and collaborates closely with JIEO in ensuring interoperabilily of all services 
equipment. This relationship has had a positive impact on DOD and the 
Army's communications abilities. We strongly support the location of JIEO 
at  Fort Monmouth and recommend its retention at  this llocation. 



Today, only the Army enjoys the benefit of being collocatetl with JIEO. 
We suggest that the other services that currently do not have this advantage, 
bring their communications organizations to Fort Monmouth so that they too 
can enjoy close proximity to JIEO. Currently, the Air Force Electronic Systems 
Center is located at Hanscom AFB and the Navy Space and Naval Warfare 
Systems is located in Crystal City, Virginia in leased space. 0ve:rall. such 
action would improve interoperability and intercommunication among the 
services, and thus make JIEO better capable of performing its mission. 

ISMA: For the last 27 years project management for stratt:gic and 
sustaining (i.e. non-tactical) communications, command and control and 
small computers has been carried out at Fort Monmouth by the Information 
Systems Management Activity (ISMA). ISMA works with both CECOM and 
ISC to accomplish its mission of providing ready to use comnlunications, 
command and control and computer systems for the Army, Elavy, Air Force, 
Departments of State and Commerce, the National Security Agency, the 
Federal Aviation Administration, and foreign allied governments. 
Recognizing the significance of ISMA and its synergistic relationship to the 
communications and information community, The Save Our Fort 
Committee proposes that ISC's acquisition element be united with CECOM's 
acquisition unit in order to facilitate the ISMA mission. ISWi is currently 
part of The Information System Command (ISC) (formerly the Army 
Communications Command) located at  Fort Huachuca in Arizona. 

The value of ISMA at Fort Monmouth is supported by changing world 
history. In 1962, when the Strategic Communications C;omnland 
(forerunner of to the Army Communications Command) was established the 
strategic and tactical worlds were completely separate. Today, this is no 
longer the case. The Information Age has brought strategic and tactical 
operations by emphasizing "seamless" communication s-ystenls which allow 
communication from the "foxhole to the White House." Infonnation systems 
are now CONUS- based and the users in the field depend on CONUS-based 
assets to support the soldier wherever the action is through the Defense 
Information Infrastructure. 

The acquisition functions performed by CECOM and ISC to deploy systems 
to soldiers are nearly identical. Both Commands perform engineering, 
procurement, integrated logistics support, configuration management, and 
quality assistance. Combining these acquisition functions into a single 
command a t  Fort Monmouth would eliminate significant 
duplication/layering of functions and provide instant access to the talented 
labor pool available in the Northeast United States. 

The Information Systems Management Activity is in the forefi-ont of Project 
Management within the Department of the Army and is physically located at  



Fort Monmouth. It currently serves its worldwide customers in all areas of 
communications, command and control and computers. We believe that the 
criticality of the mission dictates that it become part of a PEC) or be 
chartered as  a separate PEO in its current physical location. 

The consolidation of the acquisition missions of ISC and CECOM makes 
sense. By combining the acquisition missions of CECOM and ISC, there will 
be a substantial reduction in staff personnel required to perform the 
mission and, most important, it will provide an excellent opportunity to 
implement the guidelines of the National Performance Reviewv by re- 
engineering the government information resources "corporation." 

SATELLITE COMMUNICATIONS: CECOM has two enti1:ies directly 
responsible for the development production and fielding of satellite 
communications equipment for the three services. Research is conducted 
by elements of the CECOM Space and Terrestrial Directorate and Project 
Management is provided by Project Manager SATCOM. 

BATTLE COMMAND INITIATIVJ3 (BCI): The CECOM R&D Center is the 
lead entity on this key Advanced Projects Research Agency (ARPA) joint 
senrice program. This program has two initiatives, the C:omnlanders in 
Chief Bubble and the Commanders Associate, Both of these initiatives are 
intended to provide commanders at all echelons and potentially in all 
services the with an advanced rapidly deployable communications and 
battle management system for joint contingency operations. 

JOINT ADVANCED DEMONSTRATION ENVIRONMENT' (JAI>E)/JOINT 
TEST PLANNING WORKXNG GROUP (JTP-WG): The CIECOIVI RDEC chairs 
the JADE/TP-WG of the Communications Networks Subpane:l of the Joint 
Directors of Laboratories. 

GLOBAL DATA COLLECTION FOR OPERATION DESERT CAPTURE (ODC) 
II/DESERT HAMMER N EXERCISE: The CECOM R&D 1ntc:lligence 
Electronic Warfare (IEW) Technology Assessment Center (IEW TAC) lead a 
Tri-service effort in the planning and implementation of a global data 
collection effort for the ODC II/Desert Hammer VI exercise. This effort 
provided the means for the development of a system to analyze the 
mechanism for which intelligence products are disseminated .to the ultimate 
user. 

JOINT DEFENSE INTELLIGENCE SUPPORT SYSTEM (JDISS): This was 
a quick reaction project to field an enhanced intelligence support system to 
Korea and Fort Lewis. The effort was accomplished in record time and the 
system successfully fielded. 



- DEVELOPMENTAL TOOLS LOCATED AT FORT MONMOUTE[ THAT 
ENHANCE THE QUALITY AM) DEPTH OF C41 PROJECTS: 

The CECOM RDEC was designated by the Vice Chief of Staff of the Army, 
and the Army Acquisition Executive as the System Engineer for Digitizing the 
Battlefield. The Technology vision of CECOM and Fort Moinmouth has been 
acknowledged by Army leadership as the strategy for Winning the Information 
War. As System Engineer. it is responsible for developing the technical 
architecture for the Digital Battlefield and are assisting the PEO's and the U.S. 
Army Training and Doctrine Command (TRADOC) in the development of the 
System and Operational Architecture's. All of its programs are heing designed 
to reflect the well accepted objective of being integrated into these 
architecture's. 

The following highlight specific accomplishments: 

Digital Integrated Lab/Testbed (DIL): DIL is the fundamental tool for 
systems engineering and integration designed to optimize the evl~lution of 
architecture's and systems focusing on meeting the Army's and the Nation's 
objective of Winning the Information War through Battlefield Digitization. The 
DIL consists of integrated connected distributed laboratories, testbeds, Battle 
Labs, field sites, contractor testbeds, and simulations, along wit11 engineering 
expertise in these facilities. The connected systems, combined with modeling 
and simulation couples command and control models with comrnunication 
systems to simulate operational scenarios. Evaluation of an individual 
system's ability operate in the tactical environment is achieved by end-to-end 
testing within the integrated test bed. 

The DIS captures specialized expertise to support Advanced Technology 
Demonstrations and Advanced War fighting Experiments allowing the CECOM 
R&D center at  Fort Monmouth to be the technical bridge between Battle Labs, 
Basic Research, Early Technology, Industry and the Material Developer. The 
Rome Air Development Laboratory elements will easily be integrated into this 
framework. As an interface between the Battle Labs, the DIL is used as a tool 
enabling realistic evaluations of new technology effecting, ta-ctics, doctrine, and 
operational concepts. The following laboratories reside in the DIIL: 

- COMMAND, CONTROL, AND COMMUNICATIONS (C3) LABORATORY: 
This laboratory provides a test environment for Combat Net Radios and 

other tactical communication equipment. 

- TACTICAL DATA FUSION (TDF) AND SIMULATION AND MODELING 
LABORATORY: 
The TDF Laboratory focuses on conducting research and development in 

the area of data fusion supporting Intelligence and Electronic Warfare (IEW) 



systems. 

- ADVANCES SENSOR EVALUATION FACILITY (ASEF): 
This laboratory is permits the Army to better evaluate ancl understand 

the baselining and modeling of the Army's present and future ni.ght vision 
technologies. 

- ELECTRONIC WARFARE SURWABILlTY INTEGRATION IA3ORATORY 
(EWSIL) : 
The establishment of an EWSIL provides the Army and other services 

with a facility for the full life-cycle development through post deployment 
support of Electronic Warfare (EW) sensors and counterrneIasun:s. 

- LOCAL AREA COMMUNICATIONS INTEGRATION LABORATORY: 
This laboratory is utilized to develop efficient communication networks 

and protocols to move vital Command and Control (C2) informat.ion within the 
local area of the battlefield. 

- .4RMY INTEROPERABILITY NETWORK (AIN): 
External connections to the DIL will be provided by the AIIV. The AIN was 

developed, bperated and managed at Fort Monmouth. It provides, in part, 
interconnectivity between the Battle Command Labs at Fort Gordon, Fort 
Leavenworth, Joint Interoperability Test Center at Fort Huachuca, and other 
government and contractor locations. 

ILI. RECOMMENDATIONS -- LONG TERM VISION OF FO:RT MONMOUTH: 
In summary, Fort Monmouth has become a vital force in engineering the 

Digitized Battlefield and in the development of supporting C41 tf:chnology, and 
systems. The recommendation to move the Rome Air Deve1opmr:nt Center to 
Fort Monmouth is worth considerable merit. With a vision toward hrther 
consolidation, the realization that joint and coalition warfare will beconie a fact, 
and the further realization that DOD budgets will be still further curtailed, the 
following recommendations are made: 

a. Brina DIEM to Fort Monmouth 

The honorable Emmett Paige, Assistant Secretary of Defense for 
Command, Control, and Intelligence suggested to us that he favors uniting 
JIEO with its parent organization, DISA. DISA is currently located in leased 
space in the National Capital Region. We propose bringing DISA to Fort 
Monmouth. This action would save considerable funding, as  its rent as a 
tenant organization would be significantly less than the price of i:he commercial 
lease that DISA is currently paying. In addition, the CECOM Off ice Building 
will be vacant after CECOM personnel relocate to the Main Post of Fort 
Monmouth. DOD could consider purchasing that building to house DISA. 



Over a short period of time, this cost would again be significantly less than the 
rental payments that DISA currently makes. 

Uniting JIEO and DISA at Fort Monmouth would accomplish the 
consolidation suggested by General Paige, while preserving the important 
relationship JIEO enjoys with CECOM at Fort Monmouth. 
[Other connections between DISA and Fort Monmouth?] 

b. Brina the Information Sustems Command from Fort Huarhuca 

The Information System Command (ISC) (formerly the Arniy 
Communications Command) is located at Fort Huachuca in Arizona. For the 
last 27 years project management for strategic and sustaining (i.e. non-tactical) 
communications, command and control and small computers has been carried 
out a t  Fort Monmouth by the Information Systems Management Activity 
(ISMA). ISMA works with both CECOM and ISC to accomplish its mission of 
providing ready to use communications, command and control and computer 
systems for the Army and other DOD systems worldwide. The Save Our Fort 
Committee proposes that ISC's acquisition element be united wilch CECOM's 
acquisition unit in order to facilitate the ISMA mission. 

In 1962, when the Strategic Communications Command (forerunner of to 
the Army Communications Command) was established the strategic and 
tactical worlds were completely separate. Today, this is no longer the case. 
The Information Age has brought strategic and tactical operatiocls by 
emphasizing "seamless" communication systems which allow co~nmunication 
from the "foxhole to the White House." Information systems are now CONUS- 
based and the users in the field depend on CONUS-based assets to support the 
soldier wherever the action is through the Defense Information Iiifrastructure. 

The acquisition functions performed by CECOM and ISC to deploy 
systems to soldiers are nearly identical. Both Commands perform engineering, 
procurement, integrated logistics support, configuration management, and 
quality assistance. Combining these acquisition functions into a. single 
command at Fort Monmouth would eliminate significant duplication/layering 
of functions and provide instant access to the talented labor pool available in 
the Northeast United States. 

The Information Systems Management Activity is in the for8efront of 
Project Management within the Department of the Army. It currcsntly serves its 
worldwide customers in all areas of communications, command ;md control 
and computers. We believe that the criticality of the mission dictates that it 
become part of a PEO or be chartered as a separate PEO. 

The consolidation of the acquisition missions of ISC and CECOM makes 



sense. By combining the acquisition missions of CECOM and ISC, there will be 
a substantial reduction in staff personnel required to perform the mission and, 
most important, it will provide an excellent opportunity to imple~nent the 
guidelines of the National Performance Review by re-engineering the 
government information resources "corporation. " 

. Aided Loutstzcs Sustem to . . c.  Bnna the Joznt Comnuter ma Monmouth 

d.  Brina R & D Center ftom Fort Beluoir to Fort Monmout& 
400 jobs from R & D center. Move AMC people into their spot and move 

R & D to Fort Monmouth. 

by T. J. Kesolits 4/22/95 





REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

April 24, 1995 

Ms. Deirdre Nurre 
Defense Base Closure and 
Realignment Commission 

I 700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Ms. Nurre: 

The attached data is being provided in response to your request from your meeting last week 
with TAB S's Environmental Manager, Mr. Joseph Vallone. The environmental work sheets are 
for the section on Air Quality, specifically for the installations you requested, Fort Monmouth and 
Fort Detrick. Please feel fiee to contact TABS should you require any additional assistance. 

Point of Contact for this action is Mr Joseph Vallone, (703) 614-65 11 3. 

COL, GS 
Director, TABS 

Printed on @ Recycled Paper 



CLEANAIR CONFORMITY REVIEW 

RECEIVING INSTALLATION: Fort MONMOUTH, NJ 

1. BRAC 95 Bayonne recommendation - sends approximately 650 persorlnel (MTMC HQ) 
to Fort Monmouth. This action generates a construction requirement at Fort Monmouth for 130k 
sqfi Admin facility and a 24k sqfi General storage facility. 

2. BRAC 95 ATCOM recommendation - sends approximately 170 persormel 
(Communications) to Fort Monmouth. This action generates a construction requirement at Fort 
hionmouth for 33 k sqft Admin facility. 

3. Fort Monmouth is in an area classified as severe non-attainment of the ozone National 
Ambient Air Quality Standard (NAAQS). Pollutants of concern for the area are volatile organic 
compounds (VOCs) and Nitrogen Oxides (NOx). Fort Monmouth area is also designated 
"unclassified" with respect to carbon monoxide (CO) NAAQS. The pollutant ( 2 0  is localized to 
the city of Frehold, NJ. Fort Monmouth does not fall within the region of this problem. The 
Environmental Review Committee (ERC) analysis finds that a majority of the personnel (and 
associated vehicles emissions) moving (Bayonne)to Fort Monmouth are from the same ozone 
non-attainment area. Therefore, there would be no increase in emissions for the non-attainment 
area. Emissions from the operation of newly constructed facilities would be nlinor. While 
emissions increase allowed is relatively low (25 tons per year VOC or NOx), it is unlikely that 
this threshold will be broken or that extraordinary controls would be required 'to comply. Also, 
the proposed BRAC actions will not exceed the CO threshold of 100 tons per year. 

The above assessment was made within the time fiame and data available. However, we 
understand that conformity analysis, required by 40 CFR 5 1 and 93, must be performed before 
these BRAC actions are implemented. 



CLEAN AIR CONFORMITY REVIEWY 

RECEIVING INSTALLATION: Fort DETMCK 

1. BRAC 95 Fort Ritchie recommendation - sends approximately 940 personnel (Signal 
BNIBDE) to Fort Detrick. This action generates a construction requirement at Fort Detrick for 
355 houses, 2 12 UEPH spaces (2 bldgs), a 38k sqft Admin facility and a 1 3 ~  sqft General storage 
facility. 

2. Fort Detrick is in an area classified as serious non-attainment of the ozone National 
Ambient Air Quality Standard (NAAQS). Pollutants of concern for the area are volatile organic 
compounds (VOCs) and Nitrogen Oxides (NOx). The Environmental Review Committee (ERC) 
analysis finds that Fort Ritchie is not in the same non-attainment area as F o ~ t  Detrick. Impacts 
for consideration are emissions from increased on-post traffic, the new facilities, and the method 
of providing heat for the new construction. Emissions f?om these BRAC actions have not been 
studied in detail. However, it is unlikely that the threshold (50 tons per year VOCs or NOx) will 
be exceeded or that extra ordinary controls would be required to comply. 

The above assessment was made within the time frame and data available. However, we 
understand that conformity analysis, required by 40 CFR 5 1 and 93, must be performed before 
these BRAC actions are implemented. 
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WASHINGTON, DC 205 10 

May 9, 1995 

The Honorable ~ l a n  Dixon 
Chairman 
Defense Base CIosure and Realignment Commission 
1700 Nuah Moore Sneer 
Suite 1425 
A~-hlgwn, VA 22209 

Dear Mr. Chairman: 

We wri te ro urge you not ro overturn the recommendarioils of ;?revious Base 
Closure and Realignment Commissions regzwding the Axmy Research Lab in ~de lphi ,  
Maryland. 

AS YOU h o w ,  the 1991 BRAC Commission recommended movir~g rhe Electronics 
Technologies and Devices Laborarory (now the Physical Sciences Direcrorare, U.S. Army 
Research Lab), to ~de lph i  M land. We understand that in reviewing: rhe proposed 
realignments to Fort Monmoz,  New Jersey the Comnisrion has been. asked to 
reexamine this decision. 

This move and h e  faciliry at Adelphi ro be built ro house rhe mission were the 
sub'ect of several reviews subsequent to h e  BRAC 91 decision. The De artmat of r' De ense Inspector General. the Federal Commission on Conversion and onsolidation of E 
Laboratories and rhe Defense Science Board have each studied this issxr. The Secrerary 
of Defense and the Army used these srudies to decide co continue the project. 

We do nor believe that it is in h e  best inrerest of rhe Army, the Depamnenr of 
Defense or the U.S. taxpayer to firther delay this project or to undo the 
accomplishments of the past four years to h@ement rhe BRAC 91 decisions. We ask 
you ro caremy review the snldies that have been conducted on this issue and ro d o w  
h e  consolidation at Adelphi ro proceed. 

Barbara A. hKikulski 
United States Senator 

p4 ig~b-  Pa S. Sar anes 

United States Senator 
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1 ORGAiiATION: ORGANIZATION: 

OFFlCE OF THE CliNR&WY COMMISSION MEMBERS FYI ACTION IbT 

STAFF DIRECTOR 
- -- 

EXECUTIVE DtRECTOR 

GENERAL COUNSEL 

I COMMlSSIONERCORYEUA 

t/ COh.lMWIONER COX 

v/- COh.EMISSONER DAVE; 

1/ COMMISSIONER KUNG 

COMMISSfONER MONTOYA 

COMMISSIONER ROBLES - 
COMMISSIONER SEElLE - - 

- 
D I R . l C O b ~ C A T I O N S  REVIEW AND ANALYSLc - 

D m O R  OF R & A 

EXECUT[YESECRET'T ARMYTEAMLEADER - 
I NAVY 'TEAM LEADER 

-- - 

I DIRECTOR OF ADMINEXRATION AIR FORCE TEAM W E X  - 
CHIEF FINANCIAL OFFICER INTERAGENCY TEAM LEADEIR  - 
DIRECTOR OF TRAVEL CROSS SERVICE W l  - 

DIR.rn0RMATION SERVICES 

TYPE OF ACTION REQUIRED 
r &%pare Reply for Chairman's Sgmtme r 
- - .  ' 

Prepare Reply for S&f? Director's S i t u r e  

ACTION: Offer Comments and/or Suggestions 
t 



;;; '" COM'MT~ICE COMMITTEE. 
EMROV AM POWEA SUICOMUT rf6 

Armv ro 
WASHINGTON OFFICE 

I 1 4M CAYN~IN HoYCC f)# I ICL tlV)CilW~ 

FRANK PALLONE, JR. 
6TH DISTRICT. NEW J t n S t v  

To: David Lylcs, Staff Director, BRAC. 

From: Rep. Frank Pallone, Jr. 

Re: Visit of Commissioner Cornclla 

April 26, 1995 

As per o u r  conversati011 today I want to explain thc spccial circumstances that 
jc~stify Commissioner Cornella's visiting Fort Monmouth next week;, 

As you explained Comm. Cornella will be in  Bayonne until 3:OOpl-r~ May 2. tie 
then travels to Lnkehurst for an evening event. Travcl time from Isayonrlc to 
h k e h u r s t  is approximately 1 and 1,Q hours. He will ride on thc Cardcn State 
Parkway directly through Fort Monmouth (you can see the Mycr Ccntcr wtlzre 
Rome Lab is to be located from the Parkway). 

We would only need 1/2 hour  of the Commissioner's time, 15 minl~tes to scc thc 
Myer Center Lab space, and 15 minutes  to brief h i m .  

This request is being made because of the efforts on the part o f  the Romc i ;~b 
advocates to dispute the Pentagon's recommendations that  Rome close, and a 
good part of its functions be transferred to Fort Monmouth. We call briefly 
show Comrn. Cornella why the Lab space 3t 1;'ort Monmouth 1s an o u t s t a l ~ d i n ~  
alternative to Rome, at significantly less cost, and with all the btmefits o f  
collocation that have been outlined by the Joint Cross Service Worliing ( iroup 
on Labs . 
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OFERATIdNS & MA 1NTEtJANC.E 'I'UCHNICAL SEHV1CE:S CC . 
SERV 1 (::E (:CJPITRAC"I C ) R S  7\.NIIj EN(; INEERS 

P.0. 30X 1 7 4 1  
BRISTOL, V A .  24203 

(703) -66?-6443  
2 1  JIJNE '35 

M r .  A 1  Cornella 
Comm i ss i onel- 
D e f e n s e  Base C l o s u l - 3  and  
ReallgnmenC C o ~ m l t r e e  
1700 Noi-th Mdore S t .  S U I - t e  1425 
Arlington, Va .  2 2 2 0 9  

Concerning our s u p p o r t  g r o u p  b i - i c f l n g  to y u u  on Frlday i n  
Blackstone. V i l - g l n i a .  relat lve to t-he proposed c l 0 s u r . e  0.' Ft . 
PlckeLt. 1 wanted t o  follow u p  a n d  l e t  you know ? , h a t  1 
appreciated y o u r  q u e s t  ]on  of my pvrtlon of  t h e  presentation. 
To pal-aphl-asp.  you had  asked f o r -  m y  analysis of t h e  
operat~onal differences between t h e  c u r r e n t  stafflng a t  F t .  
Pickett. verzus  t h a t  which r n l g h t  be expected w i t h  t h o  p o s t  
o p e r a t i o n a l  a s  a n  e n c l a v e  of  t h e  National G u a r d .  

Having p u t  cons ide l - ab l e  t h o u g h t  i n t o  t h e  question s i n c e  t h a t  
time, I would llke to e x p o u n d  o n  t h e  r e s p o n s e  t h a t  I gave 
durlng t h e  b r i e f i n g .  and  add a f e w  points which now :in 
r e t m s p e c t  would substantiate my response. To p a r a p h r a s e  
and r a p e a t  my o r i q i n a  1 r e s p o n s e  ; 

* 

I . .  . .the faciiltles and  r e s o u r c e s  a t  Ft. Plckett, w o u l d  never 
he a- alla able to a1 1 u s e r s  again ~n t h e  equitable f a s h i o n  1n 
w h i c h  they a r e  ava 1 lab1 e n o w ,  . . . . . . n o r  would t h e  o p o r a t  ions 
a t  Ft. P i c k e t t  be pcsslble w 1 t . h  t h e  t h e o l - e t l c a l  enclave s t a f f  
u l  f o u r t e e n  personnel,.. . .  t h a t  t h e  s t a f f  a t  F t .  P1c:kett 1s 

alreddy s t r e a m l ~ n e d  t r ~  t h e  p o i n t  t h a t  u s e r s  s u c h  a s  myself and 
u n i t s  t h a t  I am i n  c o n t a c t  with a s  u s e r s .  c a n n o t  beg] n tcl  
u n d e r s t a n d  how t h e  oparatlons are conducted as smoothly and  
as s a f e l y  as  they a r e  w i t h  s u c h  rnlnlmurn s t a f f  levels as row 
c:cist_.  . . . . J 

-PROVIDING TECHNICAL SERVICES TO COMMERCE and INDUS'TRY- 



Tn r e i t e r a t e  a n d  s t r e s s  m a  p o i n t  t h a t  I idiled to g l v e  enough  
zmphdsls. e f f e c t w e  tvalning cannot  take p l a c e  ~n t h e  absense  
of s a t e c y .  i c r h l l ?  I cons ide l -ed  t h a t  statement a " y l v e n "  in my 
oral P I - e s e n t a t l o n .  I t h l r t k  ~n i - e t r o s p e c t  i t  should be the 
c o l - n e r ~ t o n e  a f  a n y  c u n s l d e l - a t  ~ o n  t o  l-ea l l g n  Ft . Plcket t a s  
(;lri e n c l a v e ,  01- t o  s c a l e  b a c k  cul-1-ent  stafflng levels. 

I n  3 cclrnblr~ed arms t i - a l n l n g  e r l v l r o r ~ m e n t  s u c h  13s t h a t  w h l c - i  
~ ~ 1 s t ~  now a t  Ft. h c k e t t - .  s a f e t y  rt\r.\st b~ a t  t h 2  f a l - e f 1 - o n t  
of e v e r y  coo l -d lna t  l n g  a c t  l l ~ n .  fl'orn t h e  l i , n g  l -dnye  p l a . n n l  ncj 
p h a s e  t o  the execution or t i - a l n l n g .  F r o m  u s e r s  perspective, 
1 can  a s s u r e  yol.1 t h a t  s a f e t y  1s t h e  pl- l rn~3~-y consldel-a  t i o n  
l n  e v e r y  p h a s e  of o p e r a t - i o n s  at Ft. Plckett. a n d  t h a t  b e l o w  
current s t d t f l n g  l e q ~ e l s .  s a f e t y  would be compromised. 

I n  c 1 8 3 s i n g ,  I w o u l d  o f  fel- thr-ee p o i n t s  t o  c o n s i d e r  as  
t h e  s o l e  judgement c r i t e r i a  foi- t h e  military v a l u e  of 
F t .  Fickett, and a s  j ~ s t i f i c d t i o n  for the removal of 
this post f r o m  t h e  c l o s u r e  l i s t ;  

1. C u i - r e n t  staffing levels a r e  adequate f o r  t h e  
s a r e  conduct of t x a i n i n g .  

2. T i - a i n l n g  m u s t  be effective. and to achieve this 
t h e r e  a r e  m i n i n l u m  p e r s o n n e l  staffzng l e v e l s  r e q u i r e d  
to p l a n  for a n d  r e s o u r c e  t h a t  t l - a i n l n g  on a day 
t o  day b a s i s .  

3 .  Giver] e c u n o m l c  constraints for t r o o p  t r a v e l ,  a n d  
t h e  costly rnnvement of equipment, t h e  p o s t  is a 
vltal l i n k  between h u n d r e d s  wf Keserve .  Guard, 
and Active Duty  u n l t s ,  a n d  t h o s e  u n l t s '  abilities :o 
achleve t h e  standards s e t  f o r t h  a t  t h e  D . A .  l eve l  .For 
t r a i n i n g  and i - e a d j n e s s  . 

I reel confident t h a t  you w i l l  evaludte thls m a t t e l -  f a i r l y .  
and I h a p  t h a t  y o u r  fellow Cornrnissioneus will s e e  t h i s  
i s s u e  i n  as c l e a r  a m a n n e r .  I f  I may be of further 
s e r v i c e  i n  ally way, please c a l l  upon  me and  once a g a i n  
1 t h a n k  y o u  pe l - snna l  i y  f o r  hcivlrlg had t h e  o p p o r t u n i t y  t.0 
have  p r e s m t e d  t h i s  perspective . 

S i n c e r e l y ,  

d4&dfi&' 
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JOHN WARNER 
.I VIRGINIA 

226 RUSSELL SENATE OFFICE B W W  
WASHINGTON. DC ~ 1 0 - 4 0 0 1  

(202) 224-2023 

C O U ~ E . :  

ARMED SERVICES 
ENVIRONMENT AND PUBLIC WORKS 

RULES AND ADMINISTRATION 
AGRICULTURE, NUTRITION, AND FORESTRY 

SMALL BUSINESS 

May 19, 1995 

The Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment 

Commission 
1700 North Moore Street 
Arlington, Virginia 22209 

CONSTITUENT SERVICE OFFICES: 

4900 WORI D TMIX CENTER MAIN STREEI CENTRE Il 
NORFOLI. VA 23610-1624 600 EAST MAlN STREET 

RICHMOND. VA 2321e3538 
( ~ 4 )  771-zsts 

236 FEDlrRAL BUILDING 1003 FIRST UNION BANK BUILDING 
P.O. BOX 8817 213 SOUTH JEFFERSON 

ABINGW Y, VA 2421- ROANOKE, VA 24011-1714 
(7NIt 6 2 H l M  (703) 867-2676 

Dear Mr. Chairman: 

I am writing to amplify on my testimony before the Base 
Closure and Realignment Commission on May 3, 1995, regarding the 
Department of Defense's (DoD), and the Army's, reccmmendation to 
close Fort Pickett, Virginia. 

Specifically, I have great concern over how DcD and the Army 
have portrayed to the Commission what they plan to do with Fort 
Pickett . The Department of Defense Base Closure acd Realignment 
Report (hereafter referred to as The Report), d.ated March 1995, 
stated (p. 5-15) : llClose Fort Pickett, except m,inirum essential 
training areas and facilities as an enclave for the Reserve 
 component^.^^ I am perplexed by that terminology. Although I 
want to see Fort Pickett remain open, it seems to m,e that if a 
base is declared closed, it should be closed completely. By 
introducing the term llenclavell, DoD and the Army have engaged in 

. a vague new concept. Moreover, once scrutinized, the uenclaveu 
concept takes on the appearance of bureaucratic legerdemain at 
its worst. 

Since early March, members of the Virginia Congressional 
Delegation have been attempting to get the Army to specify what a 
Fort Pickett llenclavell would entail. These attempts have, thus 
far, been fruitless. The Army's original data call said that the 
llenclavell, would consist of 14 Army Reserve personnel and 2 
civilians--a reduction of nearly 200 people from th.e current full 
time assigned population. No document, however, has officially 
specified how much of theland at Fort Pickett would be in the 
llenclavell. In fact, on May 2, 1995, Army representatives briefed 
members of Senator Robbls, Congressman Sisiskyls an.d my staffs 

PRINTED ON RECYCLED PAPER 



The Honorable Alan J. Dixon 
May 19, 1995 
Page Two 

that the "enclaveu plan would not be finalized unti:, July 25, 
1995--nearly a month after the Commission has sent its final 
recommendations to the President. 

Recent unofficial information provided the Virginia 
Congressional Delegation has exacerbated our confusLon, and our 
frustration, over the Fort Pickett land issue. In early May, 
representatives of the National Guard showed us documents 
revealing that the Army plans to maintain 45,000 of Fort 
Pickett's 48,000 acres of buildings, training areas and ranges. 
The Army, however, in responding to our queries about this 
information, said that 45,000 acres was only a planning figure 
which the Army Staff had sent back to Forces Commanct for re- 
evaluation. 

There are strong indications that the 45,000 acre figure is 
a.ctually very close to what the Army wants to retain at Fort 
Pickett. On March 7, 1995, Secretary of the Army, Togo D. West, 
Jr. and Army Chief of Staff, General Gordon R. S;ulli.van, both 
testified before the Commission that it is the Army's intent to 
keep major training areas, such as Fort Pickett, open to support 
A.rmy Reserve and National Guard training. 0ffic:ial data, 
received from Fort Pickett's Range Operations office:, revealed 
t h a t  t he  major i ty  of t he  Reserve Component units;  whcl t r a i n  a t  

Fort Pickett are combat arms units from the Nati.ona1 Guard. Such 
units require all the ranges, maneuver areas and unr.estricted air 
space available at Fort Pickett--close to 45,000 acr.es--to 
sustain their levels of readiness. 

At this point it is also important to mention that 42% of 
the units who used Fort Pickett in FY 94 were active military 
units. These were primarily Army, Navy SEAL and. Marine Corps 
combat arms units who utilized a great deal of the available 
ranges and maneuver areas. The Army has told us that, despite 
its language in The Report, the fort's facilities could remain 
available to the Active Component. (If it does not remain 
available, as General A1 Grey testified on May 3d, the readiness 
of some Active military units would suffer.) That point is yet 
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another indication that the Army intends to keep 45,000 acres at 
Fort Pickett. 

By all appearances, the Army is attempting to r:imultaneously 
retain the vast majority of an outstanding training facility and 
save money by substantially reducing personnel overhead--an 
approach that can only lea2 to.unsafe and inefficient training. 
There is no practical way that 16 people can support a 45,000 
acre facility. Safety, environmental regulatory cor~pliance, 
range upkeep, unit support and many other key funct:.ons would all 
suffer. 

In all candor, however, I believe that DoD and the Army 
would never knowingly jeopardize the safety of our soldiers or 
readiness. Rather, I believe their plan is to force the National 
Guard to take over the post and pay the manpower anci upkeep 
costs. That is why The Report (p. 5-15) states:: I1Tlie Army 
intends to license required facilities and training areas to the 
Army National Guard1'. DoD1 s and the Army1 s key assumption, I 
believe, is that the National Guard, which desperately needs Fort 
Pickett to maintain readiness, would take over the l'non-enclavedH 
post and run it with considerably less people, at ahout one third 
of the present cost. 

Addit ionally, by turning Fort Pickett over to the National 
Guard, the Army retains an outstanding major training area while 
being able to state that it would experience an annual recurring 
savings of more than $16 million. In reality, however, while the 
Army's ledger may show a savings of one amount, the Federal 
Government's annual recurring savings would be c:onsj.derably less, 
because funding for Fort Pickett would come out of t:he separate 
National Guard Bureau account. To me, this approach comes across 
as a high level shell game that ultimately tries to hide the 
facts. It is an approach that is also extremely unfiair to the 
people who now work at, or live in the vicinity of, Fort Pickett. 

The Army needs, and wants, to keep Fort Pic~kett: open. 
Rather than simply doing so and subsequently commiss:ioning a 
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manpower survey to efficiently reduce personnel at the fort, 
thereby saving money, they have instead created a vague "enclaveH 
concept and placed the matter in the Commissionl's hands. 

In summary, neither DoD nor the Army has been straight 
forward in its recommendations regarding Fort Picketit. In the 
first place, they have termed the action a nclosurell when it 
actually is not. Secondly, they have created an ner~claveu, but 
have not specified what it will entail. The proposed acreage and 
staffing of the Fort Pickett llenclavell should have heen clearly 
specified in March, at the outset of the BRAC process. Third, I 
believe that DoD and the Army have improperly portrayed the cost 
savings which will accrue as a result of this uclosurell. Having 
participated, with you, in the original drafting of the BRAC 
legislation, I do not believe that such an approach adheres to 
the spirit of the BRAC process. 

I trust that you will give due consideration to the concerns 
I have expressed in this letter. The recommendation to close 
Fort Pickett is not a good one and should be overturned. Thank 
you for your attention to this matter. 

With kind regards, I am 

Sincerely, 

C/ John Warner 
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DEFENSE BASE CLOSURE & REALIGNMENT COM,WISSION 
1 700 NORTH MOORE STREET, SUITE I425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: December 9,1994 

SUBJECT: Fort McClellan and Anniston Army Depot, AL 

PARTICIPANTS: 

Name/TiIePhone Number: 

James "Pappy" Dunn; Chairman, Calhoun County Commission 
Leon Smith; Mayor, Oxford 
Chip Howell; Chairman, Calhoun County Chamber of Co.merc:e 
Gerald Powell; Chairman, Military Affairs 
Rick Zehrer; Alabama Defense Liaison 
Bill Camp; Military Task Force 
Walton Phillips; Military Task Force 
Barry Steinberg; Consultant 

Commission Staff: 

*Ed Brown, Army Team Leader 

MEETING NOTES: Because of the community representatives familiarity, Ed did not give the 
Commission process briefing; however, he did highlight the changes in the law lbr the 1995 round. 
The community representatives pointed out that the Army's comparison of all tri~ining installations 
using the same attributes was a shortcoming in the Army's military value imalysis during the 1993 
round. In addition, they emphasized the role of Fort McClellan in the chemical tiemilitarization 
plan being developed for Anniston Army Depot. 



DEFENSE BASE CLOSURE & REALIGNMENT COlMMISSION 
1700 NORTH MOORE STREET, SUITE 14;!5 

ARCINGTON, VIRGINIA 22209 
(703) 696-0504 

DATE: February 10, 1995 

TIME: 10:OO AM . 

MEETING WITH: Rick Zehrer, Alabama Governor's Office 

SUBJECT: Alabama Military Installations 

PARTICIPANTS: 

Nme/?ltle/Phone Number: 

Rick Zehrer 
George Schlossberg, Kutak Rock, 1101 Connecticut Avenue NW, Suite 1000, 

Washington, DC 200364374 (202) 828-24 18 

Conunissw n Staff: 

Chip Walgren, Manager, State and Local Liaison 
* Ed Brown, Army Team Leader 
Rick Brown, Army Team Senior Analyst 
J. J. Gertler, Army Team Senior Analyst 
Steve Bailey, Army Team DoD Analyst 
Bob Miller, Army Team DoD Analyst 
Mike Kennedy, Army Team GAO Analyst 
David Lewis, Army Team GAO Analyst 
Cliff Wooten, Army Team Associate Analyst 
Frank Cirillo, Air Force Team Leader 
Mark Pross, Air Force team GAO Analyst 
Craig Hall, Air Force Team GAO Analyst 

MEETING NOTES: Because of the attendees familiarity, the Commission process briefing was 
not given. In response to George's question, the staff told the community representatives that the 
capability of an installation for community reuse is not a selection criteria; however, if such an 
issue were to be brought before the Commission, the R&A staff would be prepared to present the 
information to Commissioners for their deliberation. Both Rick and George emphasized the role 
that facilities at Fort McClellan play in obtaining the necessary state permits for construction of 
the chemical demilitarization facility at Anniston Army Depot. 
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* Ed Brown, Army Team Leader 
Rick Brown, Army Team Senior Analyst 
J. J. Gertler , Army Team Senior Analyst 
Steve Bailey, Army Team DoD Analyst 
Bob Miller, Arrny Team DoD Analyst 
Mike Kennedy, Army Team GAO Analyst 
David Lewis, Army Team GAO Analyst 
Cliff Wooten, Army Team Associate Analyst 
Frank Cirillo, Air Force Team Leader 
Mark Pross, Air Force team GAO Analyst 
Craig Hall, Air Force Team GAO Analyst 

MEETING NOTES: Because of the attendees familiarity, the Commission prnocess briefing was 
not given. In response to George's question, the staff told the community representatives that the 
capability of an installation for community reuse is not a selection criteria; however, if such an 
issue were to be brought before the Commission, the R&A staff would be prepared to present the 
information to Commissioners for their deliberation. Both Rick and George emphasized the role 
that facilities at Fort McClellan play in obtaining the necessary state permits for construction of 
the chemical demilitarization facility at Anniston Army Depot. 
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ARLINGTON, VIRGINIA 22209 

(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: February 10, 1995 

TIME: 10:OO AM 

MEETING WITH: Rick Zehrer , Alabama Governor' s Office 

SUBJECT: Alabama Military Installations 

PARTICIPANTS: 

Name/lTtle/Phone Number: 

Rick Zehrer 
George Schlossberg , Kutak Rock, 1 101 Connecticut Avenue N W, Suite 1000, 

Washington, DC 20036-4374 (202) 828-24 18 

Commission Staff: 

Chip Walgren, Manager, State and Local Liaison 
* Ed Brown, Army Team Leader 
Rick Brown, Army Team Senior Analyst 
J. J. Gertler, Army Team Senior Analyst 
Steve Bailey, Army Team DoD Analyst 
Bob Miller, Army Team DoD Analyst 
Mike Kennedy, Amy Team GAO Analyst 
David Lewis, Army Team GAO Analyst 
Cliff Wooten, Army Team Associate Analyst 
Frank Cirillo, Air Force Team Leader 
Mark Pross, Air Force team GAO Analyst 
Craig Hall, Air Force Team GAO Analyst 

MEETING NOTES: Because of the attendees familiarity, the Commission process briefing was 
not given. In response to George's question, the staff told the community rep]-esentatives that the 
capability of an installation for community reuse is not a selection criteria; however, if such an 
issue were to be brought before the Commission, the R&A staff would be prepared to present the 
information to Commissioners for their deliberation. Both Rick and George emphasized the role 
that facilities at Fort McClellan play in obtaining the necessary state permits for construction of 
the chemical demilitarization facility at Anniston Army Depot. 
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Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

March 10, 1995 

-- - Dear Colonel Jones: 

The Army Team has completed its initial review of data relating to the proposed closure of Fort 
McClellan, Alabama. I would appreciate your answers to the following question:; arising from this 
review: 

1. At what point was the move of basic training from Fort Leonard Wood to Forts Sill, Knox, and 
Jackson determined to be discretionary and removed from the recommendation? 

2. IF the basic training move is discretionary, why were its effects included as part of the COBRA runs 
submitted to the Commission? Why are figures for affected personnel shown as realignments 
instead of force structure changes? 

3.  %'hy did the scenario move only a ponion ofbasic training from For, Leonarti 'Kood'? How was the 
size of ;ha; porrion determined9 

v -  7- - 7 . .. . - i k  cy  u t r e  :-ye G M i C  :~zineec z-,~;~?ni: - ??c r 3:. ~ e 3 n x 5  W-ooc  CIVIC^: 2 ~ e 2 ~ )  I Z I O ~ _ C  the ;hrec 
. .  . 

7- >POI  
,- .- - 

,,,,\ilng iocerians z2vQ , + , ~ a , ; i ~  -2 - ---- - 9; :hroughpu: siuiies been done ic ie~ennine  iioa- man! 
addi~~onai :rainees FOGS Sill. Knos. znc Jackson can actuaily handle" i f  so. piezse ?;ovide then; 

- y . - -  - L. 92; zc-;-,,*-+y. -, 3 .  

' 1 ~ -  - - noes ?on For; \L;~ie!~ar: 10 5ase S rtfs~inng 4G ci~ilis:, 3 a i i  r:ires7 

-. 
c i ne faciiities review indicates that several buiiaings at For, LIcCielIar, mil1 nerd to be renovated or 

:?piaced w~rnin three years. Vthv was rhis not considered 3 ;ons~ruc:ion cost avoidance in the 
proposed move" W2s a value assigned to this renovarion;reconstruc~i~n' 

. b y  required clarification concerning these questions can be given by Xlr .  J J. Genler, the .Army 
Team andryst. 

Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely. 

Eivt ard A,. 3rc;;r.n I!i - 
-LT~~- . e a x  Leader 
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30 Onrtm~ct A u a A M A  - 
COMMITTEE ON ARMEO SERVICES 

COMMITT€€ ON THE BUOCET 

March 13, 1995 

Lt. Col. David M. Reed 
Office of the Secretary of the Army 
Legislative L i a i s o n  
1600 Army Pentagon (Pentagon 2C638) 
Washington, DC 20310-1600 

Dear Lt. Col- Reed: 

I respectfully request chat the  Department of the Army 
provide me with the following COBRA (Cost of B a s e  Realignment 
Action) analyses involving Fort McClellan, Alabama, by Monday, 
March 2 0 .  The COBRA information provided should include the 
com~lete COBRA run,  including g i l l  in~uts. 

1. F u l l  COBRA analysis of the A m y ' s  cur ren t  closure 
recommendation involving F o r t  McClellan, including the cos t  to 
demilitarize the  Chemical Defense  Training Facilicy (CDTF) and 
caretaker costs until the CDTF is dernilled, the cost to Suild a 
new CDTF at the relocation s i t e ,  and operating and maintenance 
costs to preserve the Reserve enclave at Fort McClellan, as well 
as operating and maintenance costs expected from chz  addition of 
two new schools at Fort Leonard Wood, Missouri. This analysis 
a l s o  should include rhe cost of replicating r e sou rc2s  f o r  t h e  
chemical demilitarization function to be carried o u t  at u n i s t o n  
9rmy Depot. 

2 .  r-11 COBRA analysis f o r  moving the U . S .  Army Engineering 
School from F o r t  Leonard Wood, Missouri, to Forc, Mc(:lellan, 
\1 abama - 

3 .  F u l l  COBRA analysis on maintaining the star i l s  quo, i. e. , 
retaining the U. S. Amy Chemical School, Military Pol i ce  School 
.and Defense Polygraph Institute at F o r t  McClellan, Alabama. 

I 

Thank you :or y o u r  assistance with t h i s  request:, and I look 
f~rward to your response. If you have any question:: about this 
request ,  p lease contact vickie Plunkett of my s t a f f  at 2 2 5 - 3 2 6 2 .  

S i n c e r e l y ,  

G 1 5 ~  Wowder 
Y e m b e r  of Congress  

cc: Defense Base C l o s u r e  and Realignment Commission 

3188 . CALHOUN . CHAMUERS - CHILTON . CLAY CLEBURNE - COOSA . - k t  
MACON RANDOLPH RUSSELL S T  C W l R  TALLADECA - rACLAPclOSA 





21ST STORY of Level I printed in FULL fornat. 

Copyright 1995 States News Servicls 
States News Service 

February 10, 1995, Friday 

LZNGTH: 349 words 

HEADLINE: ALABAMA DELEGATION SAYS MCCLELLAN SAFE FOR NOW, (XNNOT CONFIRM RIJMORS 

BYLINE: By Rebecca S. Weiner, States News Service 

DATELINE: WASHINGTON 

BODY : 
Members of the Alabama delegation said Friday that rumors of Ft. McClellan's 

possible realignment cannot be confirmed until the Department of Defense 
releases its closure list in March. 

A spokesman for Rep. Terry Everett, R-Ala., who is on the House Armed 
Services Committee, said the base has not been brought up a.s an item for 
closure. 

"We haven't heard anything either way about Ft. McC!lellan which is probably 
good," said Mike Lewis, Everett's spokesman. 

He also said that is unlikely that Ft. McClellanls chemical warfare school - -  
the base's main function - -  would be relocated because of the environmental 
costs. "I don't know if anyone else wants it," Lewis said. 

Lewis also speculated that this year's base closure list may be shorter 
because so many were nit by the last round of cuts. 

a -? ? - Rumors or n D t ,  Sen. Howell Xeflin, >-&la., saic ks : s  ~ ~ ~ n z h i n c  oirensive . - - ,  
tactics EO save military bases tkrznghccz zhe szazo, i r c ~ u c : ~ ~  ~ t .  Mcclellaz. - - ) _ I .  8 .  ne wants :o establish at. McClella~ as a> OSSEXZ:~- ~ 3 0 5 2 - ; f l  i ~ ~ r f 2 r 2  

f ~ y  +ha - 4 7  - : - = r T -  - 
-I-- &*.A - C- U& . . 

- .  
d - - - 7 -  zsss  Heflin also said reai-grrnerr nay 3e scnezr-in- zosrzi-i,-e Z d -  - 

I1 - ' - 7  3 7  

I believe :hat a --- -=alignmen= WLLL neaz that 252 P o r r  w:__ grow r a t h e r  zhaz 
9 - Secrease," Heflin s a ~ c .  " I t  i c s z  coesz'~ make sense C 3  keec a 5 3 1 ~  l i k e  

, - - .  McCleilar open, as iarge as it is, w ~ z z o ~ z  EaKlng advan~:age 25 all 3f i:a 
facilities." 

There is no official list of base closures and alignment:; until Secretary of 
Defense William Perry designates it, according to a Department of Defense 
s2okesman. 

"You will see rumors and hear rumors, but you can't believe them," said Glen 
Flood, DOD spokesman. "By law, nobody can talk about what goes into the list 
until it is released." 

The list of bases targeted 'or closure and alignment will. be released March 
1, according to the timeline set by the Defense Base Closure and Realignment 
Commission. 



?AGE 3 3  
S t a t e s  News Serv ice ,  February 10, 1 9 9 5  

.Regional hear ings  and base v i s i t s  by t h e  commission a r e  scheduled from March 
'4rhrough May. A f t e r  a d d i t i o n a l  hear ings and d e l i b e r a t i o n ,  t h e  f i n a l  r e p o r t  

should be d e l i v e r e d  t o  Pres ident  Cl inton by J u l y  1. 
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QUESTIONS PROPOSED BY REPRESENTATIVE GLEN BROWDER 

With respect to the relocation of the live chemical agent 
training facility from Fort McClellan, would you a d v i s e  as 
~ollows : 

I. What contacts has the  Army or OSD had with t,he Governor of 
t r l issouri  or his staff concerning environmental p e r m i t s  for this 
tacili ty? 

2. Have you applied for  any permits? 

3 .  If so, what permits have you applied f o r ?  When? 

4 .  What off ice or organization in the Axmy is respcbnsible f o r  
ob ta in ing  these permits. 

5 .  Are the applications public and if so, how c!an t h e  public 
~ b t a i n  them? 

6 .  Have you requested or do you expect to request clr  obtain any 
waivers w i t h  respect t o  these permits? 

7. Since  you are requesting permits before we have taken action 
on your recommendation, when do you plan to undertak:e the 
environmenCa1 review required by t h e  National Envirc~nmental  
Policy A c t ?  
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Secretary Perry, t h e  1993 Baee C l o s u r e  a n d  Realignment 
Commission removed a particular installation from t h e  list 
proposed by the Department ot Detense and dlrected t he  Secretary 
of Defense  to p u r s u e  a l l  t h e  required permits and certification 
for the construction of facilities at a new location prior to the 
1 9 9 5  Base C l o s u r e  process before  t h e  DOE could again place that 
installation of t h e  1995 BRAC l i s t .  

It appears to the Commission t h a t  t h e  D e p a r t m e n t  of D e f e n s e  
has not followed the direction of t he  1 9 9 3  Base Closure and 
Realignment Commission. 

Have any of t h e  necessary permits been obtained by t h e  A r m y  
at the receiving installation? 





...- 1 . r 

DEFENSE BASE CLOSURE A N D  REALIGNMENT C:OMltliSSiON 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 10, 1995 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dea.r Colonel Jones: 

The Army Team has completed its initial review of data relating to the pr-oposed closure of Fort 
McClellan, Alabama. I would appreciate your answers to the following questions arising from this 
review: 

1 .  At what point was the move of basic training fiom Fort Leonard Wood to Forts Sill, Knox, and 
Jackson determined to be discretionary and removed from the recommendat lon? 

2. If the basic training move is discretionary, why were its effects included as part of the COBRA runs 
submitted to the Commission? Why are figures for affected personnel shown as realignments 
instead of force structure changes? 

3. Why did the scenario move only a portion of basic training fiom Fort Leonard Wood? How was the 
size of that portion determined? 

4. Why were the basic trainees moving fiom Fort Leonard Wood divided evenly among the three 
receiving locations? Have capacity or throughput studies been done to dttermine how many 
additional trainees Forts Sill, Knox, and Jackson can actually handle? If so, please provide them. 

5. What activity goes from Fort McClellan to Base X requiring 40 civilian new hires? 

6. The facilities review indicates that several buildings at Fort McClellan will need to be renovated or 
replaced within three years. Why was this not considered a construction cost avoidance in the 
proposed move? Was a value assigned to this renovation/reconstruction' 

Any required clarification concerning these questions can be given by Yk. J. J. Gertler, the Army 
T eam analyst. 

Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely, 

Army Team Leader 



DEFENSE BASE CLOSURE 
AND REALIGNMENT COMMISSION 

1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

FAX COVER SHEET 

DATE: 13 March 1995 

TO: COL Mike Jones 

FAX #: 693-9322 

FROM: Ed Brown, Army Team Leader 

NUMBER OF PAGES (including cover): 4 

COMMENTS: You already have the main Red River document. 
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March 24, 1995 

Re: Environmental Permit Requirements to Relocate the 
Chemical Defense Training Facility (CDTF) 

Ms. Madeline Creeden 
General Counsel 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Arlington, VA 22209 

Dear Ms. Creeden: 

During Commissioner Davis's site visit to Fort McClellan, 
Alabama, the state congressional delegation and representatives 
from the community raised the military value issues that justify 
the retention of the Fort. We believe the military value issues 
by themselves mandate a decision to retain Fort McClellan; 
nevertheless, the question of environmental permitting of a new 
Chemical Defense Training Facility (CDTF) at Fort L~lonard Wood, 
Missouri, has been raised repeatedly throughout this process. 

As you know, the 1993 Commission investigated the question 
very closely and recommended in its final report: 

It... that if the Secretary of Defense wants to move the 
Chemical Defense School and Chemical Decontamination 
(sic.) Training Facility in the future, the Amy should 
pursue all of the required permits and certification 
for the new site prior to the 1995 Base Closure 
Process. 

O n  May 19, 1993, in response to a request from then-Chairman 
Courter, the Director of the Missouri Department of Natural 
Resources, David A. Shorr, stated: 

"... we anticipate that the Chemical Defense Training 
Facility would require permits from Missouri's Air 
Pollution Control Program, Water Pollution Control 
Program (NPDES), and the Hazardous Waste Program." 
(Letter enclosed as Tab A) 

On December 23, 1994, Mr. Shorr wrote to Secretary of 
Defense Perry confirming his 1993 decision: 

"As I indicated on June 4, 1993, we anticipate the 
construction will require air pollution control, water 



Page 2 

pollution control, and hazardous waste program-related permits." 
(Letter enclosed as Tab B) 

As summarized in the chart shown to Commissioner Davis at 
the Fort McClellan site visit (enclosed as Tab C), we believe 
that in order to operate a CDTF, the Department of the Army must 
obtain not only an air permit to construct the facility, but an 
air permit to o~erate the facility as well as Resoulrce Recovery 
and Conservation Act (RCRA) and NPDES permits. 

As of March 1 of this year, the Army had not applied for any 
of the required permits. On March 1, the Army did apply for the 
easy-to-obtain air permit to construct the facility but did not 
apply for the more-difficult-to-obtain air permiit to o~erate the 
facility. Moreover, the Army has not sought to obtain a 
hazardous waste program permit for the incinerator which, as Mr. 
Shorr states in his May 19, 1993, letter, Ifthe permit for the 
incinerator from the hazardous waste program wil.1, rlo doubt, take 
the most time to obtain." 

It seems clear that the Army has not followed t.he 1993 
C~nunission~s clear guidance and is not making a good faith effort 
to meet the standard set by the Commission. 

Sincerelv. 

United States v a t o r  
Richard Shelby - 
United States Senator 

Glen Browder I 

Member of Congress 

Enclosures: as stated 

cc w/enclosures: Mr. Walt Phillips 
Mr. Pete Hidalgo 
Mr. Rick Zehrer 
Mr. George R. Schlossberg 
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Mcl Cnl'rullan. Govancrr - Dav~d A $hc,rr. Q l m r  

OF NATURAL RESOI'3RCES 
OFFICE OF THE DIRECTOR - 

P.O. BOX 176 Jefferson Ciry, MO 65102-0176 (314)751-4422 
FAX (3 14175 1-7627 

I&. J im C c m d x r  
thairrmn, Defense Base C l o s u r e  and Realignment Ccmnissian 
1700 North Moon Skeet, S u i t e  1425 
I\r-, W4 22209 

Dear Mr. saw: 

InyaurletterofMay7, amcemingtherelocathoftheChddDe£ema 
~.aiaing & R m  MdXellan to R x t  Lsonatrd Wal  in i f i smi ,  yw 
paesented four iseuea for diacussian by the Stata of PLismmrii. The Miamuri 
tlepartmPnt a€ Natural Resoutcea is W l  in the procese of ~~~ the 
qq$icable Env- npact; Staterent and panitting i3lfc- fbm Port 
Wlellan for the C h d c a l  Defense Pakclng Facility. B e l a w  I have pmdckd 
p u  w i t h  Mbsowrire initial regpanae to the is~uee.~ We will 'amtinue to review 

r b t l y  received and will p i &  sjdiw i n f o r e a n  w i W  t i m  
weeke as tiqpqiam. , - .  

6 .  . . .  . . 

#I: Pie Qmniaal Defense ' ~ & t y  requiTe nine to 
put' into aperation. 

. , 

l z k = = b l  (See enclosed tineline.) An Emrirramarrtdl. met LSta-t 
a require four years to. acnplete, based & exper- a6 L a g t u n - B l u e g r a e e  . 
A W  Depot with weapm ~ t ; a r ~  EadUitIly, and the 
Gaaersburg, MD CAemical weapons research f a a * .  mdm Wa.8 no inkLing of 
wition lm+tU the Envimmental IqxwE Statamt s-bg m e e t i n g .  

* 

m: We understand that it is the Depart=t of Defense% 
ta p l c w  an Ellvh=.tal mCt S t a m t  (EIS) for wvarr~nt af 

operations to E b r t  Isanard M. The Chmical Deferme ~ s m g  ~acility 
~Lll be .inclu%d in thie pa&* and & Mt in en. s&fitcimlal .dxummt. All 
a o v & c e  reqarding the EIS 8hauld be directed to my office to ensure 
timely respbnse. are willing to amperate to the maxj- tsctent possible in 
the identificatim of issues far purposes of the EIS m l ~ ~ t e d  la ~ ~ o e  with 
state envhnmata l  laas. and pemitting r e c p k ~ b .  

Iesrre 12: The Resource Cbmervation Act (WRA) @its  required far 
the c h d c a l  Defense Training F a c i l i t y  and m k e  aparaticm wi-11 take *four 
years to abtain, w i t h  , g m t  pmbble th frame  being close% to four years. 



Mr. J im C o w  
Pa- 'Itcro 
May 19, 1993 

lZbax&m= Based an A n y  guidanae, which provides a gfiann:ing figure of 
*four yeare (reference not sta-) . As an ample, &=tical 
ddl i tarizat icn facility at Johnaton Iah.nd tcak four yeart] to abtain a RCRA 
parmit, and it ien't wen in the c a n - e n t a l  U.S. It i s  Amy policy that 
-&em cannot ammce without a aarpleted R(3UI permit:. 'Ihie will also 
hold up the nave of the drernical School until 1998, after the RCRA @t ie 
r w s d .  

: currently, wa anticipate that the Cbaaiaal Wewe 

Pmgrm, Water E~2luti.m CblrtFol Pnqraxn (fix NPDfS), mxi the EIazardous Waete 
Progrum. penait for the incinerator fmn the Hezarbw 'Wtx ProgaDn w i l l ,  
K) darbt, talae tha mst time to abtaln. Air and water ~xmnkte typically 
mquim aix mmtha or less. zhe arFQlnal NpDeS water q U t : y  gennit issued to 
Lake city Army l - k m m i u  wag issued w i t h i n  seven mnt2~1 of :re~8iving all 
neoeesary MozXatiMl.. Depending on the oonpl&ty of the pnmit and rhe 
carpledty of Me incinerator, the Part 1 qqfiaith will bzke nine to 
fourteen m ~ n t h s  to dprp1.Bte. Part 2 of the penlit (aft€= rmletructiaa i.9 
q l e t e ) ,  w r i l l t a t c e a n a c U i ~ e i F p l t m 6 n t h s t p a ~ ~ a a r g l ~ .  Ihave  
encl088d a typical  miew schedule far your we in this matctr. Please note 
tha items with an eetarisk cm the-schedule are dep&mkB an I-C of 
Defense, aad the timeUne8s and crmpletemse of theLt reqm~ie can eithar 
accelerate or delay the process, 

I have aleo included for ynn review Missourire applicable MI US wte 
rules for  incinerator^ and a brief hhtafy of the pamdtting of a hwzanbus 
waste inclinerator at lake City Army hmuutinn Plant, dich took nine mcrrthe to 
a~nplete. 

Iesue #3: The Q1dd Defence 'hainCng m U t y  r d x 1  be =re aoetly to 
krild in Misscuri -me a t e d m o l g y  upgrade w i l l  be m@.red. I h i a  will add 
$20-25'millipn dollars to am&mcti,on W. 

w Missouri will require a wre advanced indnceratiti~n msm in 
order to obtain a RCRA pennit. 

Ehwri'e ikrlacmee: A t  this time I see m reaeon to believe that 
mmtructiun o£ an incinerator in Missouri wuld be any rmre 1~3st ly  ex 
~~g than mmtmcth in any other state. Misscmri.'s nrlea on Imzaxbus 
waste incinerators parallel thase of the U.S. EPA and thebse nrlee apply 
natiamide. ~e mnthed previously, I have enclosed a cqg cd Miseouri's 
nit- tor the pezdtting of the incinerator throOgh the A a z a r t b u s  Wastt 



m. Jim- 
Page Three 
m y  19, 1993 

Ieslle #4: tmlning operatiom are not possible in an em-tally 
sensitive area l ike Fort Lemard Wmd and the Ozeu-krr, inclurhg the national 
fom0t axB.9 t3ummdm 

. . 
' g F o r t ~ W m d .  

i m r  Iast year, mrt BkCldlan used 600,000 ibe. of fog oil for m k e  
training operations. Miesauri wuld never al1w mka to fi.1- into natianal 
forest areae or be wed around the sensitive mdiana Md Grey Bat f- 
axeas. 

-'e-; Baecd upan ~~ d m i t t e d  to tibe mprtmnt of 
Natural Resuur068 by Fort Umazd M d ,  the Jbny is in t h  prwees of 
e l i s h h g  nunmmus test arm aad wit21 m d t o r ~  of xmtemlogical 
dWtheypropoeetoenewatbat thewDksBtayecmAnnyproper ty .  We 

have to Wu3y Me b e u s  fiather. Cbmmtly, WB a m  ecbrmed  to cbeerve 
trial rune of the amke taining a e r c i ~ ~  to QiM us a better feel far 
-ntal inpacts t h a t  can be arrticlpted. 

I hqe that th is  Wonwition U l  aseist you in lpur &.l iber iW.  Slould yau 
haw eddithal cpestbns,  please dmrt hesitate to a 1  me tit 314-751-4422. 

.le Ebmrable Chrietqher mxx3 
x! Hmorable John Bn£orth 
le Honorable W U h  Clay 
xi lkmrab1e Jams *ent 
m Wnarable Richard Gephardt 
ne Sonorable Ika Skelbm 
le lhcmble Alan Wheat 
ie Hmorable Pat  Darner 
is Honorable Melton HanCDCk 
le Honorable Biz1 E2mreon 
le Iltmorable )farold V o l W  



me a ~ m d ~ e  ui~zl- J. pas- 
S e c r e t a r y  : 
-par:tnt8at ef :.;:c;:se 
TL* Pentrgqn 
Wm-gtOnfi 0.C. 10301 

-: p- & o n a ~  woad, Mi=-i 
t 

la p r i k  %st-, the Hz.tBew, 
iadicalud tqat the W P  L r 

b 



Should yeu iwur any questfern, please feel 
d l r ~ e t l y  abbut any onvfxomontaL activities 

I 

TOTS. P.rn 
I 
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bA THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 14425  

ARLINGTON, VA 22209 

703-696-0504 
W w  ALAN J. DIa'ON. CHAIRMAN 

Mr. David Shorr 
Direct or 
Department of Natural Resources 
State of Missouri 
PO Box 176 
Jefferson City, Missouri 65 102-0 176 

Dear Mr. Shorn: 

COPIIMISSICINERS: 
A l  C:ORNEL.IA 
REBECCA C:OX 
GEN J. B. DAVIS, USAF (RET) 
S. LlEE KLlhiG 
RADM BEN-IAMIN F. MONTOYA, USN (RET) 
MG .JOSUE ROBLES, JR., USA (RET) 
WENDI LOUISE STEELE 

As you know, the Defense Base Closure and Realignment Commission is currently 
considering the Department of Defense's proposal to relocate functions of Fclrt McClellan, 
Alabama to Fort Leonard Wood, Missouri. As part of that consideration, we would appreciate 
your answers to the following questions regarding the environmental aspects of this proposed 
move. 

What environmental permits are required for construction and full operation of a Chemical 
Defense Training Facility (CDTF) similar to that at Fort McClellan, using live-agent training, 
and at what point in construction, testing, or operation will each be required? 

What environmental permits are required to institute open-air smoke training at Fort Leonard 
Wood, and at what point will each be required? 

As of today, has the Army applied for any of these permits? When were these applications 
received? 

Have any significant concerns or obstacles to issuance of any permit so far been identified? If 
so, what are they? 

If it is possible to estimate issuance dates, please do so. 

Is a Resource Conservation and Recovery Act permit necessary for the Army to perform any 
hnction proposed for transfer to Fort Leonard Wood? If so, please identify the listed or 
characteristic wastes that would require permitting for storage or disposal. 

Has the Department received any correspondence fiom the public regarding the proposed 
CDTF at Fort Leonard Wood? If so, please indicate the nature of such co mrnents. 

On May 19, 1993, you wrote to Commission Chairman Jim Courter, responding to questions 
raised then about a similar DoD proposal. A copy of the letter is attached. Is that letter still 
accurate? 



We appreciate your help in supplying this data. The Commission is under very short, 
statutorily imposed deadlines; as a result, we need this information as soon as possible. 
Again, thank you for your help on this. 

Sincerely, 

~eneral Counsel 



~le;asembtM- 
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. J im 
-r Defense Baee C l m l m ?  .- -.kg, 
1700 b m  b%m -, *-, W 22209 

W1eJh.n the atanicaL Defense Paining ~acilifg. &lor :c h m  
mecuri 'a  initial reapme to the iaauea. We Prlll r- to 

-a r-uy W w d  a& U prw- ~ K W W  infozn- w i u  
weeke ae -iae. . 

I .  . 

rSeue 81: 'me c l l a l i a  &f paining ~ U t y  a 1  requirr! nine to 
pit fnto q = z a t i . .  

P r w  81 hvkonnr?mal Bpact S t a t e m t  (HS) for t 2 ~  b e t  cd 
~ t i o n s  to recayd The &&nee W m g  

.vrll be mcluki in t !  package and me reeult in an -t. AU 
S- the EXS &auld be directed to my offica to m e  

idemffiatia of ism far puzpxes Of the EIS maw ml OQ~)- a 
stat= - laws. wd p€miw ~ e K B ? n t a .  



m. Jim courter 
p q  
b@y 19, 1993 

a ~abed aa guidance, which pravidca a plmniing figun of 

d d - l i t a r i z a t k n  facility at J w n  IeLand took faur -El to abtain a RLlRA 
pannit, and it ianft even i? the aontFnent& 0.9. It i@ Amy policy tht 
axmtn~c~Lcln cannot cmnmce wifhut a onpleted EMUL p d t . .  'Ihie w i U  abo 
.hold up the rruve of Lle Chemical. WmoI until 1998, aftar the RCSA pennit is 
rdw. 

; currently, m aat ic ipb  &33at the CbantPal Da9eme 
reFJre p3nita fraa 31hmuri t8  Air I b u e  QltEal 

Pcogcrm, Wter mu- amtml Progrrna (farm), and t lz43 -zar&Nu mab 
Progrw- I b s ~ t f o r t h e ~ a t a r f r o a t h a B a z a r d o u s ~ ~ ~ v i l l ,  
w~,takethemlSttime,toabtain.  Airardv~*pannit~typicaly 
r e q u k e e ? i x ~ c x l e s s *  m ~ ~ W a ~ q t L a l i ~ ~ g e a n i t i a a u e d t 0  . 
f a k s t i t y A c n y ~ ~ ~ i 0 ~ ~ ~ 8 e v e n ~ o f t ~ ~ d l l  
necessary in fcumt im.  lkpr&ng on the amplad.ty a0 the peanit arrd the 
mp~edty of tha incimxatur, the Part  1 a ~ p f i a l t b a  wfu talpe nine to 
aaPteersDnthstoq1.ete. ~ a r t 2 0 f t h r ? ~ t ( ~ r o c a e t n r t i c n i e  
-I-), viLL take an additiaaal ei#tmntb t o a p r t o  oonpleka. Ihave 
encldeed a typical nvieJ schedule far use in thie matter. P k m  
& & i t a h 9 w i t h a n m i a k a n t h e s ~ e a r a ~ a n D ~ a F  
Defence, and the t b d h e a e  and -1-e of thek nepotlecl can eitber 
a d r z r t s  or &lay the p x e e e .  

I have aleo included for your review Mi.swmriga applicable ha;p&~ wasta 
nil~fOrincineratorridahriefhistcDyofthapaPaittiagcba- 
waste inchxsmr a W City Annp mmmitjnn Plant, wh'i& tcoR h marfhr to 
cxmglete. 

MFssouri will require a mre advanced i .n&~~at.h~ eyatm in 
order to obtain a RCRa e t .  

e: A t t h i s ~ I e e e m ~ t o ~ e v e t . h a t  
~ ~ a f a n ~ a t o r i n M i e ~ f w u T d h q m p p a ~ y o r t i m e  
-,than acnetructicpl in any other state. xiswrai'e nzl.ee an hmazdmu 
W t e  pmllel those of the U.S. EPA and these d e s  apply 
M ~ ~ w ~ C S .  Aa mnthnd prwlously, I have endesed a ccp~ of & w u r i ' e  
d e a  for the p e z m i w  of the incinerator t h m q h  the Ra:zar&u 
m=* 



-L-; - u F o n i n f m - t t e d t o a  
L " J a t u r ~ ~ ~ b y ~ ~ ~ ~ !  f h ~ ~ r m y i a i n - p - e  
-&- -us - Imd n t h  r n o n i t a ~  -- -Y prqoee t4 --*-*mAnng-. &? 

----v*~--. ~ y , w a a r s ~ ~ * t o ~  
trial - Of the traiaing ep--,, --tal h p c t a  - Q t - u s a b t ? t t ~ ~ : i : e e l f ~  

that canbe - idpted. 

Bcnd 
John Dan£ort)t 
w~ aq 
J- mat 
Rit-Wd - 
Aten Wsat 
Pat mngler 
m- - 

-son 
b 1 d  V b a  
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Calhoun 

ACCREDITED 
OUUIw- 
S".".S. 71  : n r r e . c .  
C .  ."l . * l . l ?  T . . ? , ,  

March 27, 1995 

Mr. David Lyles 
Defense Base Closure and 
Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear David: 

You said you wanted a copy of our viewgraphs we used last Wednesday. I think this is a 
complete set. When you have four briefers and making changes even Wednesday morning, 
this set may be missing one or two. 

Sincerely, 

Walton A. Phillips 
Colonel (Ret) U.S. Army 
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Economic Aspects (From the DOD Perspective) 

DOD Numbers: 

$259M 
$122M 
Year 2005 

One-Time Costs to Implement 
Net Costs During Implementation 
Break-Even 

Points for BRAC Commission to Consider: 
DOD understated CDTF Rebuild costs 
-7-A II n , ~  .:!A a / ulvl K ~ U U I I U  bU31 

- $30M DOD Programmed 
$40M Additional Cost 





Economic Impact 

BRAC Average Employment Loss 

Fort McClellan Employment Loss 

Total Calhoun Co. Workforce 
Estimated Job Loss 
Total Unemployment (Calhoun Co.) 

Loss Represents: 

Nearly 2 of 5 Jobs with Incomes Greater than $15,000 
Nearly One-Third of Revenues for Education and 
Services to Communities in North Part of County 
(e.g., Weaver, Saks, Jacksonville) 





"The proliferation of weapons of mass destruction 
represents a major challenge to our security." 

William J. Clinton 
Defense 94, Issue 6 

"The future world military situation will be characterized 
by regional actors with modern destructive weaponry, 
including chemical and biological weapons, modern ballistic 
missiles, and, in some cases, nuclear weapons." 

William J. Perry 
Secretary of Defense 
DOD BRAC Report 
March 1995 





Army Focus 94 - Force XXI 

"Thcrc are three general levels of military threat to t l~c  
United Statcs and its interests: nuclear, biological, and 
chemical weapons; standing armies of foreign powers; 
and irregular forces ranging from ethnic inilitias to tcssorists 
and the gunmen or criminal cartels. 

Nuclear, biological, and chemical weapons are viewed as 
potcntinl equalizers by States that cannot compete with the 
technology and wealth of the United States. . .Moscow 
retains the nuclear capability to destroy the United Statcs. . . 
hinlnnir~l u I u l u ~ l ~ C C 1  ~ x r ~ n n n n r  v v  wra I\lfi nu  nnw ff WUV r s  9 'hrk U-a m r  hnrw' r r v r  - - thrmt -..-.. ~f f e rO~io l l~  

1 

!~otcntial. Orfknsive biological wa~*farc programs arc still 011 

the agendas of many nations that are potential adversaries." 

GEN Gordon R. Sullivan 
US Army Chief of Staff 

Togo D. West, Jr. 
Secretary of the Army 
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Testimonv Before BRAC Commission 

"The Commission should consider the negative signals which such 
closing would send to our friends, allies and potential enemies. It should 
also examine the adverse consequences of not maintaining an integrated 
training program. In my judgment the closing of Fort McClellan, 
Alabama, would undermine deterrence against chemical and biological 
attacks and engender serious risks for the Armed Forces of the United 
States." 

Ambassador Edwin L. Rowny, April 5, 1993 

Terrorist Attack in Tokyo 

"It's a threshold that's been crossed -- proof that terrorists are now 
psychologically prepared to use weapons of mass destruction, such as 
, I, , ,,, - 1 -  , , ,.,, , , -- -1 , f 
c;r I W  1 i~a13,  ye1 I r IS ar IU periiaps even iiiiciear devices. 

Vincent Cannistraro 
Central Intelligence Agency 
USA Today, 21 March 1995 



1991 DOD position: Live agent training is not essential. 
Place CDTF in a caretaker status. 
Close Ft McClellan. 

1991 BRAC Commission: Live agent training essential. 
Continue to operate CDTF. 
Keep Ft McClellan open. 

1993 DOD position: Live agent training & essential. 
Leave CDTF as a stand alone facility. 
Close Ft McClellan. 

1993 BRAC Commission: Live agent training is essential. 
CDTF is an integral part of the 
Chemical School. Keep Ft McClellan 
open. 

1995 DOD position: ' Live agent training is essential. 
CDTF is an integral part of the Chemical 
School. Move the CDTF. Close Ft 
McClellan. 





It was frequently observed that if students knew that they were 
working with simulant agents, they would neither remember nor 
follow all the measures outlined in instruction. While in chemical 
protective clothing, the students, to enhance their personal 
comfort, would deliberately compromise the protective clothing, 
i.e., lift the mask, open the protective clothing. . . Deliberate 
compromise of protective equipment was never known to occur 
when live agents were incorporated in the training exercises and 
safety procedures were nearly always strictly ad hered to. 

Revitalization Study, 4 February 1977 



r e -  



Student Comments about the CDTF 

"Never have I attended a school where one was left with a feeling such as this one 
- a recling oThaving hati a chruncc to test a true agent and see for tnysclf how 
effective the Chemical Protective Overgarment really is." 

"The CDTF was great training for me and it opened my eyes to the fact that this 
could really happen, so this is serious." 

"CDTF really made a lot of the class instruction 'stick.' Some things that I 
wasn't too clear on are crystal clear, sunk in concrete now. My conlrnand 
is emphasizing CBR-Defense and the feedback will probably result in 
more of our people coming down." 

"This is the best training that I have attended in my 10 years of being in the 
Navy. The CDTF was well worth it." 
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CHEMICAL SCHOOL FACILITIES 

Ranges . . 

POX'S Den 

Radiological Laboratory 

' Biological Training Center 

Warfighter Center 

Decontamlnatlon Apparatus Tralning Facility 

Chemical Defense Training Facility (Live Agent Training) 

"One of a Kind Institution" 



Military Value Overview 

Why We are Here 

NBC Warfare Threat 

Chemical School Background 

Chemical School Mission 

CDTF Issues and Risk 

MP School Mission 

Summary 







1 

National Defense Authorization Act for Fiscal Year 
1994 (PL 103-1 60) Title XVll - Chemical and 

Biological Warfare Defense 

Requires that DOD consolidate all CB warfare defense 
training activities of the DOD at the US Army Chemical 
School 

Designates Army as Executive Agent for doctrine 
-:-I -----A-h-& A mmnm miei+ifin development, poiicy, r ~ s n  assesai IIW i r  anu ~ ~ ~ U I ~ I L I V I  I 

rnnm~irnmnntc BFyUllbDmmulmru fnr I W H  PR w w  in~arfaro - r u m  .-. - T I ~ C I H S F ?  -- I-----  for the DOD 











Biological Defense Program 
(Background 1991 - Present) 

Threat Significant and Recognized 

Biological Program Initiated 1991 

- Goal: Field a biological detection and identification 
capability as soon as possible. 

- Actions: 

Biological Defense Project Manager appointed 
/nAHAwAI n.F$;hhr\ 
\UGI lt;lal UI I I ~ G I  

$1 50M expendedIBW sensor developed 





Biological Defense Program 
(Impact of Moving Chemical School) 

Delay Program 3-5 years: 
I 

No Chemical USAR unit in Missouri 

Start Training Program from Beginning 

Destroy Interaction and Synergism between 
USAR and Active Unit 



( Impact of BRAC 95 on Dugway Proving Ground's 1 
(DPG) Biological Defense Program 

Puts Test Facility in Caretaker Status 

Moves R&D to Edgewood, MD 

Transitions DPG Safari Testing Approach 



SMOKE TRAINING REQUIREMENTS 

AREA 
STATIC SMOKE (16 SQ KM) YES 
MOBILE SMOKE (31 SQ KM) YES 

RANGES USE (DAYSNR) 
STATIC SMOKE 117 

MOBILE SMOKE 196 

FTX 252 

PERMITS 
FOG OIL 
IR GRENADES 
IR LARGE AREA 

YES 

YES 

YES 

YES 
NO (50%) OFF POST 

IMPACT 

YES CONFLICT 
SCHEDULE 

Y ES(7) 3 OTHER 
SCHOOLS 

NO 

F u L i  EIS 
LIKELY AT 
NEW SITE 

COLORED SMOKE X ? 

L 



MOBILIZATION FOR CHEMICAL UNITS 

a Ft McClellan designed Lead Station (Apr 92) 

52 RC and 5 NG Chemical Units In contingency 
force pool 
Allows RC units to use unique training facilltles 

- CDTF 

- FOX Simulator 

7 DATF . 











Permitting Timelines . '  

NOTE: Above estimates from Missouri DNR. 
Based on actual experience, they appear 
very optimistic. 

Hazardous Waste (Incinerator) 
Part 1 (prior to construction) 
Part 2 (after construction) 

Air and Water 
+ 

9 - 14 months 
8 - 12 months 

G months or less 





Permit Summary 

CDTF Permits Application Application 
Required Before 1 March After 1 March Granted 

I Air Permit to Construct Yes 
( Air Permit to Operate Yes 

RCRA 
NPDES 
EIS 

Yes 
Yes 
Yes 

Smoke Permits 
Air Permit 

I 
Yes 

Yes 

No 
No 
No 

Not lnitiated 

Yes No 
No No 
No No 
No No 

No Limited to No 
Fog Oil 

Not lnitiated 

























THE DEFE3SE BXSE CLOSLRE .OD REALIGh>IE?rT CObCCIISSIOS 

(l? 5'-' EXECISTTVE CORRESPOMI&VCE TRACKDJG SYSTEM (ECTS) # '33a \ 2 

I FYI I ACXXON I IMT 
-- 

7 

C?L4lRXG?4 DEON COM1MISSIOF;ER CORUELLA - 
SI'AFF DIRECXOR COM3IISSIONER COX 3 - J 

EXECZITIVE DIRECTOR COb1;MISSIObi DAVIS - 
GElXRALCOlSlVSEL COMMISSIONER KLmG - 

D-R OF -TION AIR FORCE TEA!! LEADELI I - 
CIIIEF FMAYCUL OFFICER l m X R A G W ~ 1 E l W  LEADER 

DIRECTOR OF TRAVEL I I I I 1 

TYPE OF .4C"IION REQUIRED - 
I Prtpare Re* fav Comrrirsioatr's S i  - 



COMMISSIONERS 

JAMES A. DUNN 

District 1 
ROBERT W. DOWNING 

District 2 
JAMES "ELI" HENDERSON 

District 3 
J.  D. ! iESS 

Distr~ct 4 
PH l LLl P PQ ITCH ETT 

Distr~ct 5 

CALHOUN COUNTY COMMISSION 
1702 NOBLE STREET, SUITE 103 

ANNISTON, ALABAMA 3620 1 

TELEPHONE (205)  236-352 1 
F A X  (205)  237-6956 

March 13, 1995 

KENNETH L. JOINER 

Mministratorflreasurer 

Honorable Alan J. Dixon 
Base Closure & Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Sir: 

A live agent training facility has operated in Calhoun County for 
nany years and has been accepted by the communi-ty. 

Please be advised, as a matter of record, that the Calhoun County 
Commission is in total support of all efforts of the Fort McClellan 
Task Force to save the fort. 

Sincerely, 

tchett, Commissioner 

cc: Congressman Glen Browder 
Fort McClellan Task Force 



Document S epal-ator- 



Close Fort McClellan, except retain minimum essential land and facilities for a Resene Component 
enclave and minimum essential facilities as necessary to provide auxiliary support to t i e  chemical 

, demilitarization operation at Anniston Army Depot. Relocate the U. S. Army C'hemic: l and Military 
Police schools to Fort Leonard Wood, Missouri upon receipt of the required permits. Relocate the 
Department of Defense Polygraph Institute (DODPI) to Fort Jackson, South Carolina. License Pelham 
Range and current Guard facilities to the Alabama Army National Guard. Realign a percentage of Fort 
Leonard Wood's Basic Training to Forts Sill, Jackson, and Knos. 

it. OPTION NUMBER: 
TS 10-1C 

11 1: INSTALLATIONS IN SCENARIO: 

b. CANDIDATE INSTALLATION: 
Fort McClellan, Alabama 

11 INSTALLATION I STRATEGY (CLOSE/GNN/LOSE/DEACTIVATE) I COMPLETION- 

d. INSTALLATION CATEGORY: -- 
c. SCENARIO DESCRIPTION / SUMMARY: 

NAME 
Fort McClcllan, AL 

Fort Leonard Wood, MO 

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POITER'TIALI~Y .AFFEC'I'EI)): 

UIC/SRC DESCRIPTION: PERSONNEL STRENGTH: STRATEGII': 
OFF/WOF/ENWCIV/NAF/OTHER 

(See Attached) (See Attached) 

YEAR 
Close except retain a Reserve enclave. License 
Range to the Alabama Army NG. 
Gains Chemical and Military Police schools, OSU?', and 
the CDTF. 

I 

Fort Jackson. SC 

TABS FORM A-1 (AUG 94) 

Gains the DODPI. 



1 h. REMARKS 
1 .  RC units located on the installation? A small arms training team activates on 951016. 1 2. RC units receiving support from the installation? Yes. Fort McClellan serves as a training site during 
weekend drills for a number of units totaling 457 personnel. Closure of Fort McClellan should not greatly 
i~npact RC training since the Alabama National Guard will acquire and manage currcnl training land and 
some facilities. 
3 .  Rcquirenient for an RC encla\!el? No. However. it is advantageous to the Governme ~t to maintain a 
rcscnfe c~icla\~e in lieu of mo\,lng the RC activity. 
1. Cost associated with the RC encla\?e" Program management costs are includcd i n  COBRA. 

UICISRC 

DoD#7, Infrastn~cture Impact. 
The growth specified in this alternative at Fort Leonard Wood can be accommodated \jfith little or no 
adverse impact to the existing infrastructure of the surrounding communities. 

TABS FORM A-1 (AUG 94) 

DESCRIPTION: PERSONNEL STRENGTH: 
OFF~U'OF/ENUCIV/NAF/OTHER 

-- 

STRATEGY: 
DESTINAJrION/YEAR 
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ALABAMA ARMY NATIONAL GUARD 
RESPONSE TO BRAC COMMISSION REQUEST 

a . Physical Boundary of Enclave 

Main Post Map Attached Shows: 

Enclave Outline, Area To Be Returned To AL  State 
Forestry Service & Area To Be Excessed In BRAC 

Main Post Enclave Includes: 
I 

55% of Acreage Retained By Guard-13,000 of 23,434 
45% Returned To State & Local Community - 10,434 
of 23,434 (4,488 State / 5,946 City/County) 

28.8% Square Feet Retained By Guard - 1.9M of 6.6M 
7 4 ~ - A . . - - - J  A- .I fiAk4-..-:+.. = A I R A  - 4  C C h A  

1.4 /O neiuirreu iu ! L U G ~ I  UUI I I I I IU I I I I ~  L ) . I I V I  W I  U . V I V I  

Pelham Range Map Attached - 100% at 22,245 Acres 

2 - AL ARNG 24 MAY 1993 



FORT McCLELLAN (A- 18 ) 

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT T:HIS 
INSTALLATIOX: WHAT ARE THE ASSIGNED, AUTHORIZED AND :ZEQUIRED 
STRENGTHS OF THE UNITS? 

Attachment 1 provides the required, authorized an13 assigned force 
s t r u c t u r e  i n fo rma t ion  f o r  t h e  1 Reserve u n i t / a c t i . v i t y  l o c a t e d  on 
Fort McClellan based on the USARC FY 94 Summer Command Plan. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCkiiDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

The USARC Small Arm Training Team with 46 authorized :personnel 
activates on 16 Oct 95 at Fort McClellan. 

3 .  WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

There are 7 civilian and no military (AGR) personnel providing 
full-time support to the USAR activity at Fort McClellan. 

4 .  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS .WE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

There are 4 AGR personnel in government quarters (on F ~ r t  
McClellan. 

5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no suitable USAR facilities within a 50 mile radius 
that are capable of accommodating the unit/activity l~cated at 
Fort McClellan. The USARC has one facility (Subshop ~f ECS 158) 
on Fort McClellan (Fac ID AL016) which consists of 11,788 SF of 
warehouse space, 3,108 SF of maintenance space, and 20 acres (15 
currently improved) of outside equipment storage. Attachment 2 
is a current Facility Condition Assessment report for the one 
Fort McClellan USAR facility. Based on our analysis, there are 
no USAR facilities within a 50 mile radius recomende~3 for 
relocation, if Fort McClellan is closed. Information on the six 
f a c i l i t i e s  w i t h i n  50 miles is available upon r e q u e s t  f r o m  the 
US ARC DCSCOMPT . 

,T ;, L. r,- ,- * 

CLOSE HOLD 
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Fort McClellan continued 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT) ? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I, E . ECS) ? ARE THERE AI;tNG CIR " PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FC)R " J'OINT - USE " ? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

Attachment 3 is a listing of the USAR units which train (AT/ADT) 
at Fort McClellan. These units total 457 personnel, 41 officers 
and 416 enlisted. A considerable number of USAR/'ARNCI units use 
Fort McClellan during IDT training (weekend drill.). This 
training includes field exercises, range firing, and other 
training, which is not available at home station. The loss of 
Fort McClellan training areas will increase the t-ime and cost to 
maintain readiness by causing training to occur at alternate 
sites. 

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
(i.e., TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS? 

Divestiture would require relocation of equipment stared and 
maintained at Fort McClellan to other facilities. The USARC has 
one facility on Fort McClellan (Fac  ID AL016) which c:onsists of 
11,788 SF of warehouse space and 3,108 SF of maintena.nce space. 
There are no suitable USAR facilities within a 50 mile radius 
into which the units could be relocated. Replacement. facilities 
would have to be built/leased to house the units stat.ioned at 
Fort McClellan. - - -.- - Fort McClellan is the Support 1nstal.lation for 
USAR units located---in the northern halves of Mississi.ppi and - -  
Alabama. Realignment of support to other install-aticms would 
increase cost of obtaining support by approximately $200,000 per 
year, 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALIATICINS ARE 
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? CIOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OE' THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
T~INING/READINESS? 

Fort McPherson and Fort Gillem are approximately 80 miles to the 
ea.st of Fort McClellan, Anniston Army Depot is 25 miles from 
Fort McClellen, 

9. DOES THE USAP WANT TO ESTAELISH/EXPAND AN ENCILAVE:? WHAT 
UhTITS/ACTI'JITIES K G 2 1 2  THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave at E'ort 
McClellan. The ECS 158 would have to be relocatedl to another 
installation. 

CLOSE HOLD 
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Fort McClellan continued 

10. IF ENCLAVING IS SUPPORTED, WHAT COSTS/SAVINC:S ARE ASSOCIATED 
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC)? 

Not applicable. 

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/IJEASES)? 

Relocation of the facilities would require a $1.3 mi1.lion MCAR 
project or a $100,000 annual lease. 

12. IS THIS INSTALLATION A DESIGNATED MOBILIZAT1:ON SITE? CAN IT 
BE CLOSED WITfIOUT MOBILIZATION IMPACT? 

Fort Mc 
with 6, 
without 
Beming 

Clellan is the mobilization site for sixty-eiqht units 
397 personnel. Mobilization impact cannot be determined 
knowing the mobilization station realignment. Fort 
is the closest alternate mobilization sit.e. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY EIESEEIVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS) ? 

There are no significant impacts on Reserve recruitirig. 

14:. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SClPPORlT USAR UNITS 
ON THIS INSTALLATION (I. E ,  MEDICAL UNITS THAT RELY OBI LOCAL 
MEDICAL SCHOOLS, ETC . ) ? 

There are no unique demographic/market factors in support of USAR 
units. 

15, WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/R.ELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEME:NT SYSTEMS 
( R C A s )  ? 

a. Telecommunications: Approximately 6 telephone a1.e located 
within the one facility on Fort McClellan. 

b. Database Management Systems (RCAS) : RCAS would h,ave no major 
impact . 
c. Mail Support: No impact. 

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AMD CON'l'iiOL O F  THIS I N S T A L W i ' i O N  TO k b ~ n ~ l ~  A ~ I N I N G  AND SUPPORT 
P A C l L l . 1  l k b  < 

Tile X A R C  is not interested in assuming command a.nd control of 
Fort McClellan. 



CLOSE 3 t D  
DATE: 16 Se ternber 94 
Time: 1410 [ours 
Page: 1 

* 

USAR UNITS ON 
INSTALLATIONS 
FORT McCLELLAN 

i- A 

UNIT * * ADDRESS *******  
STACO : FA( ID: ST STATION NAME MCCLELLAN 

W7ZPAA TM SMALL ARMS TRNQ 
MUSARC: 0121 ARCOM CONGDIS : GEONA: 

CITY **** ST ZIP * *  * * *  

AL 
ASGMT: 2H 

RB D AUTH .'ism 
ACT EDATE * * *  * * * * *  ST8 ***. * * * *  .i(fP* 

LEGEND: A-Activation, C=Converrrion, , G-Chan e in Ond AB t Gain), Hachange in (2nd Asgmt (Loss), ~ = ~ n a c t i ~ ~ a t i o n ,  
L-~elocation, R=Reorganizatron, s=& chmge, eupdate 

CPLAN. DBF - MACSTA. DBF UNfTADDR . FRX STNNM3OC. CbX 
USARC DCSFOR/C?lD PLAN (AFRC- FDI-CP) 
( 4 0 4 )  629- 7 0 8 S / 7 6 1 3  FAX ( 4 0 4 )  629 - 7048/5079  

CLOSE I-I0L.D' 
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Engineer Data Call and Installation ~arrative Asses:3menl:~ 

1. FAC - ID: AL016 

2 .  Name o f  Facility: Fort McClellan ECS 

3 .  Type of Facility: ECS 

4 .  Location: Fort  McClellan, AL 

5 .  Year acquired or constructed by USAR: 1940 (Const) 
1980 (Acquired) 

6. Facility condition: (enclosure 1) 

7. Costs : 

a .  Annual l e a s e  costs: NA 

b. Average annual operating costs/sum of all RPMA 
accounts: $62,734 

c. Programmed MCAR or MMCAR costs: NA 

CLOSE HOLD 
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ARMY RESERVE FACILITY WORKSHEET - - .  Ove!rall Quality Rating 
(Circle One) : 

ARMY RESERVE FACILITY 
Red 

Facility Number: ALOlh Inspector: Johnson, Robert D. 

Facility User UIC: Phone #: 940-9301 Date Corpleted: 16 S C ,  94 

FACILITY CONDITION ASSESSMENT 

Place a n  " X "  i n  
1n.spection Area GREEN 

Common Bui ld ing  Areas 
1. Site & Grounds [ 1 
2. Parking [ 1 
3. Building Exterior * * *  I 1 
4. Loading Dock [ 1 
5. Lobby [ 1 
6. Administrative Areas * * *  [ 1 
7 .  Stairs I I 
8. Corridors 
9. Tailets/Showers/Locker Rooms *** 

1 
1 1  

lo. Utilities *** [ 1 
Facility Specific Areas 

11, Arms Room 
12. Kitchen 

[ I 
[ I 

13. Supply Storage 
14. Class Room/Learning Center *** 

[ I 
[ 1 

15- Assembly Hall ***  
16. Vehicle Maintenance 

[ I 
[ I 

17. Indoor Range 
18, AMSA/ECS 

[ I 
i I 

19, Aviation Flight Facility [ 1 

Condition of E:ach Area 
the box t h a t  applies to each i n s p e c t i o n  area. 

AMBER -- RED N/A 

Is land available for expansion? (Y) (N) Number of acres: 

USARC address: 

Sum of "Xs" in each column ' 1  [ 1 [ 1 [ 1 
Majority item color rating [ 1 [ 1 [ IC 1 1 
Critical *** from color rating [ 1 [ 1 [ I  [ 1 

Location Comment: This ECS is located on Fort McClellan, but has been dedicated to 
the USAR. Structures are mostly WWII wood and would require replacement w i t h i n  the 
next three years. 

Environmental, Health, Safety, & Preservation (EHSP) Comment: 

COHHANDER/DIRECTOR SIGNATURE -- 

CLOSE HGLD 
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ANNEX ?I, INST-n.LLATIQN ,?!EEYSSMENT - F o r t  McClella!?, A' I  ahama 

The following U . S .  Army Reserve units conduct annual training at 
C n r t  IVTcClellar! f o r  a t o t a l  of 457 Resenr is t s  ( 4 1 . - 0 / 4 : ~ 6 - E l :  

CLOSE HOLD 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. o,,,,,, 
SECTION I I 

PERSONNEL & ORGANIZATIION 

DATA 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

,y Base = FORT hiCCLELLAN 
n Code = 01567 

Station = FI' MCLELN, AL (FORT MCCLELLAN) 
................................................................................................................... 
l I T  r . Rgt/Unbr Br Parent U n i t  SRC ACTCO 
n c g t  TPSN D e r i v a t i v e  U n i t  Source EDATE F Y  FY r I I t i  FY r 

OODAAC c o n p ~  MDEP CCNUM 1994 1995 1996 1~37 '998 1999 ZOOG ----------------------------------------------------------------------------------------------- ------------------- ----------------------------------------------------------------------------------------------- ------------------- 

TYPE UNIT: TOE UNITS 

UA8YAA' 00 0011 CM CO SMOKE/DECON 03467LOOOlOO C OFF: 6 6 6 6 6 6 6 
F C  31005 SMS 19951016 UOF: 0 f 0 0 0 0 0 
U80QK5 1 US SY ENL: 117 117 135 135 135 135 135 

/ 
Y B ~ X A A ~  00 0142 00 DETEOO TEAM 09527LB00300 U OFF: 1 1 1 ' 1 1 1 1 
FC 33992 SMS 1W41016 WOF: 0 0 0 0 0 0 0 
U31BJH 1 W5NO FC1095 ENL: 16 16 16 ' l b  16 16 16 

U C S B A A ~ O  0014 AG BNDARMY 12113L000100 M OFF:  0 0 0 0 0 0 0 
TC 30420 SMS 19931001 UOF: 1 1 ld 1 1 1 1 
U31BJK , 1 QBND ENL: 39 39 39(/39 39 39 39 

/ 

J UHGHAA 00 0209 MP co CBT SPT I ~ ~ ~ L O O O I O O  M OFF: 5 5 s d  5 5 5 s 
FC 33579 SMS 19951016 WF: 0 0 0 0 0 0 
U23A6U 1 USSP ENL: 141 143 1nOJ172 172 172 in ----------.------------------------------------------------------------------------------------------------------- 

TOTALOFF: 12 12 12 12 12 12 12 
TOTAL UOF: 1 1 1 1 1 1 1 

TOE UNITS TOTALENL: 313 315 362 362 362 362 362 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

'PE UNIT: TDA UNITS 
1 

AJI/W H Q V S A R C T G ~  
, C  56383 SPT ELE FT UCCLELLAN DAR 

1 FARC 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 
ENL : 2 2 2 2 2 

M K E ~ O ~  UOKE Ab l  USA LEGAL SERVICE OFF: 1 1 1 J 1  1 1 1 
SE 46061 WOKE USA TRIAL DEFENSE SERVICE TAD UOF: 0 0 0 (I 0 0 0 

1 FAJA SF0495 ENL: 0 0 0 :  0 0 0 0 

UOU84O d UOU8 GARHQ USA FT UCPRSN OFF: 0 0 0 0 0 0 --- 0 
FC 46551 UOU8 RETN SPT MCCLELLAN TAD WF : 0 0 0 0 0 0 

1 USSO F C Z W  ENL: 1 1 1 1 1 
V 

W m L - A  -L ACTUSA NED DEPT R O F F :  73 71 71 71 71 71 71 
HS 66501 SnSTAD 1 W4lOO2 . UOF : 2 2 2 2 2 2 2 
U31BJb 1 HSHE ENL: 137 132 132 132 132 132 132 

USC: 233 248 248 248 248 248 248 

YZnLDC U2ML ACTUSA MED DEPT OFF: 8 8 81/ 8 8 8 8 
HS 66501 WZML USA DENTAC FT MCCLELLAN TAD UOF : 0 0 0 0 0 0 

1 HSHE HSoZB ENL: 10 10 1 : ~  10 10 10 10 
USC: 20 20 20iT 20 20 20 20 

UJZA! A U32A B co (PROVO MI 
AS 56082 SPT ELEMENT FT MCCLELLAN 

1 
OAR 
GP3 I 

OFF: 1 1 1 J  1 1 1 1 
UDF : 0 0 0 0 0 0 : J  1 ENL : 1 1 1 1 1 
USC : 2 1 1 ' /  1 1 1 1 

U3LDO6 L/ U3LD RGN3RD USAClDC OFF: 0 0 0 0 0 " / CB 46391 U3LD 30 RGN FT HCCLELLAN RA TAD UOF : 1 1 1 1 1 
~ 3 1 ~ ~ 2  1 VSSO CB0295 ENL: 2 4 1. 4 4 L 4 

USC : 1 1 1 1 1 1 1 

u3S228 d U3S2 BN USAINSCW MI OFF: 1 1 1 1 1 1 1 
56084 U3S2 FT MCCLELLAN RES OFC TAD UOF: 0 0 O J  0 0 0 0 

1 XTIS AS0295 ENL: 1 1 1 1  1 1 1 1 
USC : 1 1 1 1 1 1 1 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 

nn- ~ . R R I I I ~  A w = v m n  n - m  X I  
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

1y Base = FORT MCCLELLAN 
,I Code = 01567 

station = FT MCLELN, AL (FORT MCCLELLAN) 
----------------------------------------------------------------------------------------.------.-------------------- ----------------------------------------------------------------------------------------.------.-------------------- 
UIC R g t / U n b r B r P a r e n t U n i t  SRC ACTCO 
Asgt TPSN 
*--..I 

D e r i v a t i v e  U n i t  Source EDATE FY F Y  FY FY F Y  F Y  C v  -- nnr C O ~ P O  MDET CCNUM 1994 1995 1 9 ~ 0  Y I998 1999 LUUU 
----------------------------------------------------------------------------------------------..------------------- ------------------------------------------.----------------------------------------------------..------------------- 

U4K752 U4K7 BDETNG OFF: 2 2 2 2 2 2 
T C  66105 U4K7 CO 6 ,'9'5TH MP BN TNG BDEP TAD U O F  : 0 0 0 0 0 ii 0 

1 VRAE TC0295 ENL: 14 14 14 1 L  14 14 14 

U4K753 U4K7 BDETNG OFF: 2 2 2 2 2 2 2 
TC 66105 U4K7 CO C 795TH MP EN TNG BDEP TAD U O F  : 0 0 0 0 0 0 0 

1 VRAE TC0295 ENL: 14 14 14 14 14 14 14 

U4K754 WK7 BOETNG OFF : 2 2 2 2 2 2 2 
TC 66105 U4K7 CO D 795TH MP BN TNG BDEP TAD UOF : 0 0 0 0 0 0 0 

1 VRAE TCO295 ENL: 14 14 14 14 14 1 G  1L  

U4K77l WK7 BDETNG OFF : 2 2 2 2 2 2 2 
T C  66105 U4K7 CO A 787TH MP BN TNG BDEP TAD U O F  : 0 0 0 0 0 0 0 

1 VRAE TC0295 ENL: 14 14 14 14 14 14 14 

U4K772 U4K7 BDETNG OFF : 2 2 2 2 2 2 2 
TC 66105 M U 7  CO B 787'TH UP BN TNG BDEP TAD UOF: 0 0 0 0 0 0 0 

1 VRAE TC0295 ENL: 14 14 14 14 14 14 14 

UbK773 UbK7 BDETNG OFF: 2 2 2 2 2 2 2 
TC 66105 WK7 CO C 787lH HP BN TNG BDEP TAD UOF: 0 0 0 0 0 0 0 

1 VRAE TC0295 ENL: 14 14 14 14 14 14 14 

"74 U4K7 BDETHG OFF: 2 2 2 2 2 2 2 ( 6105 WCT m 0 711~1" R BN TNG BDEP TAD WF: 0 0 0 0 0 0 0 
'C 1 VRAE TC0295 ENL: 14 14 14 14 14 14 14 

W K 7 U  U4K7 BDETNG OFF: 
TC 66105 U4K7 HHD f95TH HP EN TNG BDE P TAD WF: 

1 VRAE TC0295 ENL: 
USC : 

W K n C  M4K7 BDETNG OFF: 
TC 66105 1JbK7 HHD T87TH HP BN TNG BDE P fi UOF: 

1 VRAE TC0295 ENL: 
USC: 

WK7ZF WK7 BDETNG OFF: 3 3 3 /  3 3 3 3 
TC 66105 U4K7 39 AG BN RECEPTION TAD 'WF: 0 0 0 0 0 0 0 
U81CU7 1 VRAE TC0295 ENL: 13 13 1 3  13 13 13 13 

USC: 11 11 1 1 ~  11 11 11 11 

W K n G  ' bIbK7 BDETNG OFF: 3 3 3 3 3 3 3 
TC 66105 bUK7 HHD 820 CML BN OSUT P TAD WOF : 0 0 0 0 0 0 0 
U81 GLY 1 VRAE TC0205 ENL: 18 18 18 18 18 18 18 

USC : 1 1 1 1 1 1 1 

MK8-A M K 8  SCHUSA UP R O F F :  14 11 11 11 11 11 11 
TC 61110 SMSTAD 19991001 UOF: 5 3 3 3 3 3 3 
U80H2G 1 VTRD ENL: 104 41 39 .39 39 39 39 

USC: 25 25 22 22 22 22 22 

U4K806 U4K8 SCHUSA MP OFF: 1 1 1 1 1 1 1 
TC 66110 U4K8 LACK TNG DET 701ST UP BNP TAD UOF : 0 0 0 0 0 0 0 

/ 1 VTRD TC0295 ENL: 36 36 36 36 36 36 36 

h-\c33 W4K8 SCHUSA MP OFF: 0 0 0 0 0 0 0 
Tr 65110 UGK8 MP NCO ACD CO USAMPS P TAD UOF : 0 0 0 0 0 0 0 

1 VTRO TC0295 ENL: 31 31 31 31 51 31 31 

Printed: 09/02/93 
n S i P F i l i  I : uai3 i ,  Y+ 

n 4IJ i -  FDP-P (DSN: 223-4583) Page 1 1  13 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 M A Y  94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

ay Base = FORT MCCLELLAN 
mC& = 01567 

Station = FI' MCLELN, AL (FORT MCCLELLAN) 
-----------------------------------------------------------------------------------------------.------------------- -----------------------------------------------------------------------------------------------.------------------- 
UIC Rg t /Unbr  B r  P a r e n t  U n i t  SRC .n'TCO 
# -". . . ,, 'D'Y P b ~ i v a t i v e  U n i t  S o u r c e  ED ATE FY FY FY FY F Y  = v  FY 
DODAAC c o n g ~  MDEP CCNUM 1994 1995 1996 1997 '998 'iY3C 2000 
-----------------------------------------------------------------------------------------------,------------------- ----------------------------------------------------------------------------------------------.------------------- 

I631/" NCO ACADEMY - FT MCLE OFF: 0 0 0 0 0 C 0 
T C TOY STUDENTS-BILLET LOAD ATR 2000 W F  : 0 0 0 0 -. 0 0 0 

1 ENL: 157  254 244 2 4 4 - - 2 5 6  256 256 

I813/Y USATC, FT. MCCLELLAN/ OFF : 0 0 0 0 0 0 
T C TDY STUDENTS-BILLET LOAD ATR 2000 W F  : 0 0 0 0 0 0 

1 ENL: 156 169c3pl99 199 199 199  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 250  265 2 2 5 - 2  222 iZ2 222 222 
TOTAL UOF: 16 1 8  25 - 3 22 22 22 22 

TDY STUDENTS TOTAL ENL: 5 9 7  815 790,+;14 8 3 8  -q 834  834  8 3 4  
TOTALUSC: 152  153 140  140  140  140  140  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Liz - y  
TYPE UNIT: TRAINEES 

1813/R RECEPTION STATION OFF: 0 0 0 0 0 0 0 
TC RECEPTEES-BILLET LOAD DAI  2000 UOF : 0 0 0 0 0 0 0 

1 ENL: 125 112 1 5 1 - 1 1 5 0 ' f l 1 3 6  1 3 6  136 

1813/S USATC, FT. MCCLELLAN/ OFF: 0 0 0 0 0 0 0 
T C OSUT TRAINEES-BILLET LOAD ATRDAI ZOO0 UOF : 0 0 0 0 ,?t 0 0 0 

1 ENL : 2296  2062 2 7 8 0 - 1 ~ 2 7 6 5 ~ ~  2492 2492 2492 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 

O-@' O 0 
0 

IxAm'EEs TOTALENL: 2421  2174 2931-)~2'915 2628 2628 2628 ----------------------------------------------------------------------------------------..------------------------- 
-2 - 4 2  -.$\ TYPE UNIT: OTHER TENANTS +$- 5 7  

14601  US POSTAL SERVICE OFF: 0 0 0 0 0 0 0 
PS DA I WF:  0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH : 5 5 5 5 5 5 5 

!41(502 US FORESTRY SERVICE OFF : 0 0 0 0 0 0 0 
UG . W F :  0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

ATF RESPONSE TNG TEAM 
DA I 

WITHSONIAN SECURITY 
DA I 

DNA SECURITY OP TEST 
DA I 

OFF: 
UOF : 
ENL : 
usc : 

OFF: 
UOF : 
ENL : 
USC : 

OFF: 
UOF : 
ENL : 
USC : 

OFF: 
WOF : 
ENL : 
USC : 
OTH : 

Printed : 09,'02/94 
ASIPFLAT: 08/3 1 /94 

DAIM-FDP-P (DSN: 223-4583) 



FOR OF'FICIAL USE ONLY 
SAlrlAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

I 

,ny Base = FORT MCCLELLAN 
m Code = 01567 

Station = FIT MCLELN, AL (MIRT MCCLELLAN) 
------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g  t TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY F Y  r I I F I . - DOOAAC c o w 0  MDEP CCNUH . 1995 1996 1997 1999 1999 2000 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

BASOPS CONTRACT 
, t ~  JOHNSOh L ~ N T R O L S  DA I 

OFF:  
UOi . 
ENL: 
USC : 
OTH: 

BASOPS CONTRACT 
DOL K8M MAINTENANCE SVCS, INC D A I  

OFF: 
WOF : 
ENL : 
USC : 
OTH : 

BASOPS CONTRACT 
DOL KCA CORP FOOD SERVICE DA I 

OFF: 
UOF : 
ENL : 
USC : 
OTH : 

BASOQS CWTRACT 
DEH SANDERS HFG DA I 

OFF: 
W F :  
ENL : 
USC : 
OTH : 

BASOQS CONTRACT 
DEH ALLSTATE FAC DA I 

OFF: 
UOF : 
ENL : 
USC : 
OTH : 

36K506 USACMLS CO)(TRACT 
CM HATER I ALS DA I 

OFF: 
UOF: 
ENL : 
USC : 
OTH : 

a 4 K 5 0 7  BASOPS CONTRACT 
Cn OPT I N M T E  LABOR DA I 

OFF: 
UOF : 
ENL : 
USC : 
OTH: 

36K508 BASWS CONTRACT 
Cn DOL GSA M I N T  DA I 

OFF: 
UOF : 
ENL : 
USC : 
OTH : 

3 4 K 5 0 9  BASOPS CONTRACT 
CH CHA CHAPLAIN SVCS DA I 

OFF: 
UOF : 
ENL: 
USC : 
OTH : 

%K5 1 0  BASOPS CONTRACT 
CM DPT ED SVCS DA I 

OFF: 
UOF : 
ENL : 
USC : 
OTH : 

Printed. 09/02/94 
ASIPFLAT: 08/3 1 I94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 

-- - 

SAMASasof 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : TRADOC 

my Base = FORT MCCLELLAN 
nCode = 01567 

Mion = IT MCLELN, AL (FORT MCCLELLAN) 
................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOAAC i q o  mut i :  CCtidM 

.-- . - m y  

I 1996 1997 1998 1 F P X Z ? 7  

TRF003 NON-APPROPRIATED FUND 
N F FT MCCLELLAN s i L L E T I N G  FWD DA I 

U074! /' CORPS OF ENGINEERS 
CE AREA OFC - FT MCCLELLAN DA I 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 101 101 101 101 101 101 101 

OFF : 0 0 0 0 0 0 0 
WOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 7 7 7 7 7 7 7 

U a L N A  UZML ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 6 6 5 0 1  NOW-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 HSHE HS0295 ENL: 1 1 1 1 1 1 1 

m z H N A  J ScnPoLYG l Y s T  
TC 68112 NCM-ADDITIVE AUTHORIZATIONS 

1 

U4K501 J' UbK5 CTRUSA CnenP 8 UCLN 
TC 66551 UbKSAA TRANS CTR (AGR) 

1 

2 46551 NON-ADDITIVE AUTHORIZATIONS 
1 

UbK801 v UbK8 SCHUSA UP 
TC 66110 UbK8M USA UP SCH (AGR) 

1 

U4K8=A ./- U4K8 SCHUSA UP 
TC 66110 WON-MUTTIVE AUTHORIZATIONS 

1 

U4K001 W K 9  SCHUSA CML 
TC 6 6 1 1 1  N K 9 M  SCH USA CML (AGR) 

1 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 

TAD 
TAPL T C O m  

DA I 
YTRD 

TADDA I 
WRD TCOZOS 

DA I 
VTRD 

TADDAI 
YTRD TC0295 

DA I 
VSEU 

OFF : 0 0 0 0 0 0 
UOF : 1 1 1 1 1 
EWL: 1 1 1 1 1 1 
USC : 0 0 0 0 0 
OTH: 21 21 & 2 2, 2, 2, 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL : 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

OFF: 2 2 2 2 2 2 2 
UDF: 0 0 0 0 0 0 0 
ENL: ' 0 0 0 0 0 0 0 

OFF: 2 2 2 2 2 2 2 
W F  : 0 0 0 0 0 0 0 
ENL: 16 16 16 16 16 16 16 

OFF: 2 2 a/ 2 2 2 2 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRAM)(3 

.my Base = FORT MCCLELLAN 
Stn Code = 01567 
Station = IT MCLELN, AL (FORT MCCLELLAN) 

Supported Unit Training Populatio~l 

Auth FY 95 FY 95 Auth FY 99 FY 99 
S R c  Unit Designation Unit Training Load Unit Count Unit Training Load Unit Count 

CO FORCE PROVIDER 
CO SUPPLY DS 
CO M I N T  GS 
DETMOBILE PUBLIC AF 
DETPRESS CAMP Ha 
AGYMOVEHENT CWTROL 
CO M l M  TRK CNR/CGO 
CO MOM TRK PLS 

Total: 

SOURCE: Authorized strengths from SAMAS 16 May 1994 

Computation of Unit Training Load = SUM(srcpop) x 2 weeks 
............................ 

20 weeks 

Criteria: Assumes RC units utilize all 85 possible training sites, including Army, State, and 
other services to meet annual requirements. Further assumes resident AC units and 
TRADOC have priority access to training facilities. 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 
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0 9 / 1 9 / 9 4  
HQRPLANS 

MC U I C  
- - - - - - - - 
TC W4K9AA 
CM M K S 0 6  
TC I 0 3 1 / P  
TC W4K9=A 
TC I 6 3 0 / Y  
TC I 0 3 1 / Y  

MC U I C  

C A TOTAL US OTHER TOTAL TOT4L 
SRC R S U N U M B R  DESCRIPTION OFF WOF ENL MIL CIV CIV CIV PO= 

-- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------- 
W4K9 SCHUSA CML 9 7  0 2 2 8  3 2 5  9 2  0 !32 1 1 7  

USACMLS CONTRA 0 0 0 0 0 1 3  '13 1 3  
CHEM SCH, F T  M 5 0  0 0 5 0  0 0 0 5 0  

W4K9 SCHUSA CML 2 0 1 3 0 0 0 3 
NCO ACADEMY - O O 1 5 7  1 5 7  0 O 0 157 
C H E M S C H , F T M  1 0 4  2 6 0  1 6 6  4 0 4 170 

0 9 / 1 9 / 9 4  
HQRPLANS 

MC U I C  

0 9 / 1 9 / 9 4  
HQRPLANS 

,ASjP TROOP LIST ORDERED BY MAJOR U N I T  
Fort M c C l e l l a n  -- 0 1 1 0 2  

MAJOR U N I T  A -- CHEMICAL SCH 
FY 1 9 9 6  

D a t a b a s e  
V e r  4 . 2 0  

----- ----- ------ ------ ------ ------ ------- ----.--- 
2 5 3  2 4 4 6  7 0 1  9 6  1 3  1 0 9  1310 

A S I P  TROOP L I S T  ORDERED BY MAJOR UNIT D a t a b 4 1 s e  
F o r t  M c C l e l l a n  -- 0 1 1 0 2  V e r  4 . 2 0  
MAJOR U N I T  B -- MP SCH 

FY 1 9 9 6  

C A TOTAL US OTHER TOTAL. TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL M I L  C I V  C I V  C I V  POI) 

-- ---- -- -------------- ----- ----- ------ ------ ------ ------ -----.- 

W4K8 SCHUSA MP 7 7  9 2 8 2  3 6 8  1 0 0  0 1 0 0  1\66 
MP SCH, FT MCC 1 1 8  2 0  1 5 6  2 9 4  1 2 4  0 1 2 4  4 1 8  
MP SCH, FT MCC 6 6  0 0 6 6  0 0 0 6 6 
NCO ACADEMY - 0 0 2 4 4  2 4 4  0 0 0 ;!44 

W4K8 SCHUSA MP 4 0 1 6  2 0  0 0 0 2 0 
----- ----- ------ ------ ------ ------ ------ -----.-- 

2 6 5  2 9  6 9 8  9 9 2  2 2 4  0 2 2 4  1 2 1 6  
A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b a s e  

F o r t  M c C l e l l a n  -- 0 1 1 0 2  V e r  4 . 2 0  
MAJOR U N I T  C -- USATC 

FY 1 9 9 6  

C A TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL M I L  C I V  C I V  C I V  POF' 

-------------- ----- ----- ------ ------ 
BDETNG 4 8  0 2 7 3  3 2 1  
AF 3 4 4  TECH TN 4 0 1 4  1 8  
USATC, FT. MCC 0 0 1 6 9  1 6 9  
MARINE CORPS 3 1 4 2  4 6  
RECEPTION STAT 0 0 1 5 1  1 5 1  
NAVY 1 0 3 8  3 9  
G R P B A S I C T N G C  5 0 5 3  5 8  
USATC, FT. MCC 0 0 2 7 8 0  2 7 8 0  

----- ----- ------ ------ 
6 1  1 3 5 2 0  3 5 8 2  

A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  
Fort M c C l e l l a n  -- 0 1 1 0 2  

MAJOR U N I T  D -- CORPS TROOPS 
FY 1 9 9 6  

C A TOTAL 
MC U I C  SRC RS UNUM BR DESCRIPTION OFF WOF ENL M I L  
-- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ 
FC WHGHAA 1 9 4 7 7 L 0 0 0  0 0  0 2 0 9  MP CO CBT SPT 5 0 1 7 2  1 7 7  
FC WA8YAA 0 3 4 6 7 L 0 0 0  0 0  0 0 1 1  CM CO DECON 6 0 1 3 5  1 4 1  

----- ----- ------ ------ 
1 1  0 3 0 7  3 1 8  

0 9 / 1 9 / 9 4  A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  
HQRPLANS F o r t  M c C l e l l a n  -- 0 1 1 0 2  

MAJOR U N I T  Y -- TENANTS 
FY 1 9 9 6  

C A 
MC U I C  SRC RS UNUM BR DESCRIPTION 
-- ------ --------- -- ---- -- -------------- 
UG ! 4K504 SMITHSONIAN SE 
UG ! 4 K 5 0 2  US FORESTRY SE 
R X  #4K501 RED CROSS 
FG ! 4 K 5 1 0  B R I T I S H  L I A I S O  
FG ! 4K511 GERMAN L I A I S O N  
FC WB7XAA 0 9 5 3 7 L B 0 0  0 0  0 1 4 2  OD DETEOD TEAM 

TOTAL 
OFF WOF ENL M I L  

------ ------ ------ ------- 
2 8  0 213 3 6 1 0  

D a t a b a s e  
V e t  4 . 2 0  

US OTHER TOTAL TOTAL 
C I V  C I V  C I V  POP 

------ ------ -----.- ----- -- 
0 0 0 1 7 7  
0 0 0 1 1 1  

------ - ----- ------- 
0 0 0 3 1 8  

D a t a b a  ;e 
V e r  4 . 2 0  

US OTHER TOTAL TOTAI- 
C I V  C I V  C I V  POP 
.----- ------ -----.-- 

3 5 0 3 5  3 5  
2 0 2 2 
0 6 6 6 
0 0 0 2 
0 0 0 2 
0 0 0 ' 7 



0 9 / 1 9 / 9 4  
HQRPLANS 

W06Q 

WOKE 

DODDS 0 0 0 0 6 8  0 6 8  6 8  
DNA SECURITY 0 0 0 0 0 0 4 4 4 
DEF REUTIL  & M 0 0 0 0 0 2 2 2 
A L  ARNG TNG S I  0 0 0 0 0 52 5 2  5 2  
D I S F I E L D O F F I  0 0 0 0 1 0 1 1 
ATF RESPONSE T 0 0 0 0 39 0 3 9  3 9  
US POSTAL SERV 0 0 0 0 0 5 5 5 
A I R  FORCE 1 0  0 1 0 0 0 1 
A I R  FORCE 1 0  1 2 0 3 3 5 
A F D I S A S T E R P R  8 0 4 8  5 6  0 0 0 5 6  
A I R  FORCE 0 0 0 0 0 1 1 1 
POLYGRAPHINST 3 3 4 1 0  1 2  0 1 2  2 2  
HQ USA RCTG CM 0 0 2 2 0 0 0 2 
C O R P S O F E N G I N  0 0 0 0 7 0 7 7 
AGY USA LEGAL 1 0  0 1 0 0 0 1 
CREDIT UNION 0 0 0 0 0 1 8  1 8  1 8  
BANK 0 0 0 0 0 7 7 7 
SAT0 0 0 0 0 0 7 7 7 
CONCESSIONS 0 0 0 0 0 5 0  5 0  5 0  
B CO (PROVO M I  1 0 1 2 1 0 1 3 
RGN3RD USACIDC 0 1 4 5 1 0 1 6 
BN USAINSCOM M 1 0 1 2 1 0 1 3 
SCHPOLYG INST 0 5 2 7 0 0 0 7 
SCHPOLYG INST 0 1 1 2 0 2 1  2 1  2 3  
CTRDFAS I N D I A  1 0 2 3  2 4  5 3  0 5 3  7 7  
ACTTC MGT ENGR 0 0 0 0 1 0  0 1 0  10 
ACTINSCM FORC 0 1 0 1 1 0 1 2 

----- ----- ------ ------ ------ ------ ------ ------- 
2 1  1 1  1 0 4  1 3 6  2 3 1  1 7 6  4 0 7  5 4 3  

A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b a s e  
F o r t  M c C l e l  l a n  -- 0 1  1 0 2  V e r  4 . 2 0  

MAJOR U N I T  Z -- GARRISON 
FY 1 9 9 6  

C A 
MC U I C  SRC RS UNUM BR DESCRIPTION 
-- ------ -- ---- -- 

TC W4K5AA W4K5 CTRUSA CM&MP & 
CM W K 5 0 2  BASOPS CONTRAC 
CM @4K501 BASOPS CONTRAC 
CM @4K511 MEDDAC CONTRAC 
AX 0 3 1 8 0 5  AAFES 
CM @4K510 BASOPS CONTRAC 
CM @4K508 BASOPS CONTRAC 
CM @4K505 BASOPS CONTRAC 
CM @4K503 BASOPS CONTRAC 
CM @4K504 BASOPS CONTRAC 
TC WCSBAA 1 2 1 1 3 L 0 0 0  0 0  0 0 1 4  AG BNDARMY 
CM @4K512 MEDDAC CONTRAC 
DF DCSRO8 DEFENSE COMSY 
NF TRlOOl  NON-APPROPRIAT 
NF TR4002 NON-APPROPRIAT 
NF TRF003 NON-APPROPR I AT 
F C WOU840 WOU8 GARHQ USA FT M 
HS W2ML-A W2ML ACTUSA MED DEP 
HS W2MLNA W2ML ACTUSA MED DEP 
TC W4K5=A W4K5 CTRUSA CM&MP & 
CM @4K507 BASOPS CONTRAC 
CM @4K509 BASOPS CONTRAC 

OFF 

2 3  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

7 9  
0 
1 
0 
0 

WOF 
TOTAL US OTHER TOTAL 

ENL M I L  C I V  C I V  C I V  
------ ------ ------ ------ 

2 3 2  2 6 1  4 7 3  0 4 7 3  
0 0 0 1 1 0  1 1 0  
0 0 0 1 3 0  1 3 0  
0 0 0 2 4  2 4  
0 0 0 2 6 5  2 6 5  
0 0 0 2 ;? 
0 0 0 5 15 
0 0 0 1 5  1!5 
0 0 0 1 1 8  1113 
0 0 0 8 I3 

39 4 0  0 0 0 
0 0 0 2 2 
0 0 4 1  2 3  6 4  
0 0 0 2 1 5  21!5 
0 0 0 1 -1 

0 0 0 1 0 1  10'1 
1 1 0 0 0 

1 4 2  2 2 3  2 6 8  0 2 6 8  
1 1 0 0 0 
2 3 0 0 O 
0 0 0 2 0  20 
0 0 0 2 2 

TOTAL 
PO F 

0 9 / 1 9 / 9 4  
HQRPLANS 

MC U I C  
- - - - - - - - 
TC W4K9AA 
CM @4K506 
TC 1 0 3 1  /P  
TC W4K9=A 
TC I 6 3 0 / Y  
TC I 0 3 1 / Y  

----- ----- ------ ------ ------ ------ ------- -----.-- 
1 0 3  9 417 529 7 8 2  1 0 4 1  1 8 2 3  23132 

A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b a s e  
F o r t  M c C l e l l a n  -- 0 1 1 0 2  V e r  4 . 2 0  

MAJOR U N I T  A -- CHEMICAL SCH 
FY 2 0 0 0  

C A 
SRC RS UNUM BR DESCRIPTION 
------ -- ---- -- -------------- 

W4K9 SCHUSA CML 
USACMLS CONTRA 
CHEM SCH, FT M 

W4K9 SCHUSA CML 
NCO ACADEMY - 
CHEM SCH, FT M 

OFF WOF 
TOTAL 

ENL M I L  
US OTHER TOTAL 

C I V  C I V  C I V  
TOTAL 

POP 



0 9 /  1 9 / 9 4  
HQRPLANS 

MC U I C  
-- ------ --- 
TC W4K8AA 
TC I 1 9 1 / P  
TC 1 6 3 1  /Y 
TC W4K8=A 
TC I 1 9 1 / Y  

0 9 / 1 9 / 9 4  
HQRPLANS 

----- ----- ------ ------ ------ ------ ------ ------- 
2 5 0  2 4 6 8  7 2 0  9 5  1 3  1 0 8  8 2 8  

A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b a s e  
F o r t  M c C l e l l a n  -- 0 1 1 0 2  V e r  4 . 2 0  
MAJOR UNIT B -- MP SCH 

FY 2 0 0 0  

C A TOTAL US OTHER TOTAL TOTAL 
SRC RS UNUM BR DESCRIPTION OFF WOF ENL M I L  C I V  C I V  C I V  PCP 

-- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
W4K8 SCHUSA MP 7 7  9 2 8 2  3 6 8  1 0 0  0 1 0 0  4 6 8  

MP SCH, F T  MCC 6 4  0 0 6 4  0 0 0 6 4  
NCO ACADEMY -- 0 0 2 5 6  2 5 6  0 0 0 2 5 6  

W4K8 SCHUSA MP 4 0 1 6  2 0  0 0 0 2 0  
M P S C H , F T K C  1 1 8  1 7  1 3 6  2 7 1  1 2 4 '  0 1 2 4  3 9 5  

----- ----- ------ ------ ------ ------ ----.-- ------- 
2 6 3  2 6  6 9 0  9 7 9  2 2 4  0 2 2 4  1 2 0 3  

A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b a s e  
F o r t  M c C l e l l a n  -- 0 1 1 0 2  V e r  4 . 2 0  

MAJOR UNIT C -- USATC 
FY 2 0 0 0  

C A TOTAL US OTHER TOTAL- TOT4L 
MC UIC SRC R S U N U M B R  DESCRIPTION OFF WOF ENL MIL CIV CIV CIV PO= 
-- ------ - 
TC W4 K7AA 
TC I 8 1 3 / R  
AF FFOOOl 
MC M54067 
NA N39004 
TC W4 K6AA 
TC 1813/Y 
TC 1 8 1 3 / S  

0 9 /  1 9 / 9 4  
HQRPLANS 

- -------------- 
BDETNG 
RECEPTION STAT 
AF 3 4 4  TECH TN 
MARINE CORPS 
NAVY 
GRPBASIC TNG C 
USATC, FT. MCC 
USATC, FT. MCC 

----- ----- ------ ------ ------ ------ 
6 1 1 3 2 4 7  3 3 0 9  2 8  0 218 3 3 3 7  

A S I P  TROOP L I S T  ORDERED BY MAJOR UNIT D a t a b a s e  
F o r t  Y c C l e l l a n  -- 0 1 1 0 2  V e r  4 .  2 0  

MAJOR U N I T  D -- CORPS TROOPS 
FY 2 0 0 0  

C A TOTAL US OTHER TOTAL TOTIrL 
MC U I C  SRC RS UNUM BR DESCRIPTION OFF WOF ENL M I L  C I V  C I V  C I V  POI' 
-- ------ --------- -- ---- -- -------------.- ----- ----- ------ ------ ------ ------ ------ ------- 
FC WHGHAA 19.177L000 0 0  0 2 0 9  MP CO CBT SPT 5 0 1 7 2  1 7 7  O 0 0 1 7 7  
FC WA8YAA 03,167L000 0 0  0 0 1 1  CM CO DECON 6 0 1 3 5  1 4 1  0 0 0 1 4 1  

0 9 / 1 9 / 9 4  
HQRPLANS 

----- ----- ------ ------ ------ ------ ------ ------- 
1 1  0 3 0 7  3 1 8  0 0 0 2 1 8  

A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  D a t a b z  s e  
F o r t  M c C l e l l a n  -- 0 1  1 0 2  V e r  4 . 2 0  
MAJOR UNIT Y -- TENANTS 

FY 2 0 0 0  

C A 
MC U I C  SRC RS UNUM BR DESCRIPTION 
-- ------ --------- -- ---- -- -------------- 
UG ! 4 K 5 0 3  ATF RESPONSE T 
TC W3ZHAA W3ZH SCHPOLYG INST 
AS W3S228 W3S2 BN USAINSCOM M 
UG !4K504 SMITHSONIAN SE 
UG ! 4 K 5 0 5  DODDS 
UG ! 4K502 US FORESTRY SE 
SE WOKE30 WOKE AGY USA LEGAL 
AS W32A ! A W32A El CO (PROVO M I  
CB W3LD06 W3LD RGN3RD USACIDC 
CE W074 ! F CORPS OF ENGIN 
PS ! 4K501 US POSTAL SERV 
DF ! 4K506 DNA SECURITY C 
DF ! 4K507 DEF REUTIL & M 
GB ! 4 K 5 0 8  AL ARNG TNG S I  
DF ! 4K509 D I S  F I E L D  OFF1 
FG ! 4 K 5 1 0  B R I T I S H  L I A I S O  
f G  !4K511 GERMAN L I A I S O N  
FC WB7XAA 0 9 5 2 7 L B 0 0  0 0  0 1 4 2  OD DETEOD TEAM 
AS W4VY06 W4VY ACTINSCM FORC 
AF F29T 0 0 2 8  A I R  FORCE 

TOTAL US OTHER TOTAL 
OFF WOF ENL M I L  C I V  C I V  C I V  

----- ----- ------ ------ ------ ------ -----.- - 
0 0 0 0 39 0 39 
0 5 2 7 0 0 0 
1 0  1 2 1 0 '1 
0 0 0 0 35 0 3!5 
0 0 0 0 6 8  0 613 
0 0 0 0 2 0 2 
1 0  0 1 0 0 0 
1 0  1 2 1 0 .I 
0 1 4 5 1 0 .I 
0 0 0 0 7 0 7 
0 0 0 0 0 5 5 
0 0 0 0 0 4 4 
0 0 0 0 0 2 2 
0 0 0 0 0 5 2  5 2  
0 0 0 0 1 0 1 
2 0 0 2 0 0 0 
1 0  1 2 0 0 0 
1 0 1 6  1 7  0 0 0 
0 1 0 1 1 0 1 
1 0  0 1 0 0 0 

TOTAL 
POP 



CN $4K504 
TR $4K503 
BA $4K502 
CU $4K501 
RX #4K501 
TC W4JX!M 
DF W49032 
TC W3ZHNA 
AF FGH7 
AF FF0002 
AF F7LX 
RC W06Q! J 
TC I 1 9 2 / Y  

0 9 / 1 9 / 9 4  
HQRPLANS 

CONCESSIONS 0 0 0 0 
SAT0 0 0 0 0 
BANK 0 0 0 0 
CREDIT UNION 0 0 0 0 
RED CROSS 0 0 0 0 

W4JX ACTTCMGTENGR 0 0 0 0 
W490 C T R D F A S I N D I A  1 0 2 3  2 4  
W3ZH SCHPOLYG INST 0 1 1 2 

A I R  FORCE 0 0 0 0 
AF DISASTER PR 8 0 48 5 6  
A I R  FORCE 1 0  1 2 

W06Q HQ USA RCTG CM 0 0 2 2 
POLYGRAPH INST 3 3 4 10 

----- ----- ------ ------ 
2 1  1 1  104 1 3 6  

A S I P  TROOP L I S T  ORDERED BY MAJOR U N I T  
F o r t  M c C l e l l a n  -- 0 1 1 0 2  

MAJOR U N I T  Z -- GARRISON 
FY 2 0 0 0  

5 0  5 0  
7 7 
7 7 

18 1 8  
6 6 

1 0  1 0  
'5 3 77 
2 1 2 3  

1 1 
0 5 6  
3 5 
0 2 

'I 2 22 
----- ---- --- 
407 543 

D a t a b 3 s e  
V e r  4 . 2 0  

C A 
MC U I C  SRC RS UNUM BR DESCRIPTION 
-- ------ --------- -- ---- -- -------------- 
TC W4K5AA W4K5 CTRUSA CM&MP & 
AX 0 3 1 8 0 5  AAFES 
CM @4K501 BASOPS CONTRAC 
CM M K 5 0 2  BASOPS CONTRAC 
CM @4K512 MEDDAC CONTRAC 
DF DCSR08 DEFENSE COMSY 
NF TRlOOl  NON-APPROPRIAT 
NF TR4002 NON-APPROPRIAT 
CM @4K511 MEDDAC CONTRAC 
CM @4K510 BASOPS CONTRAC 
CM @4K509 BASOPS CONTRAC 
CM @4K508 BASOPS CONTRAC 
CM @4K507 BASOPS CONTRA8: 
CM @4K505 BASOPS CONTRAC 
CM @4K504 BASOPS CONTRAC 
CM @4K503 BASOPS CONTRAC 
TC WCSBAA 121 1 3 L 0 0 0  0 0  0 0 1  4 AG BNDARMY 
NF TRF003 NON-APPROPRIAT 
FC WOU840 WOU8 GARHQ USA FT M 
HS W2ML-A W2ML ACTUSA MED DEP 
HS W2MLNA W2ML ACTUSA MED DEP 
TC W4K5=A W4K5 CTRUSA CM&MP & 

OFF 
----- - 

2 3 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

7 9 
0 
1 

TOTAL US OTHER TOTAL 
WOF ENL Yl IL C I V  C I V  C I V  
.---- ------ ------ ------ ------ ------ - 

6 2 3 2  2 6 1  480 0 4 8 0  
0 0 0 0 2 6 5  2 6 5  
0 0 0 0 130 130 
0 0 0 0 110 1 1 0  
0 0 0 0 2 2 
0 0 0 41 2 3  t i 4  
0 0 0 0 2 1 5  2 1 5  
0 0 0 0 1 1 
0 0 0 0 2 4  214 
0 0 0 0 2 2 
0 0 0 0 2 2 
0 0 0 0 5 5 
0 0 0 0 2 0  2 0  
0 0 0 0 1 5  1 5  
0 0 0 0 8 8 
0 0 0 0 1 1 8  1 1 8  
1 39 40 0 0 0 
0 0 0 0 1 0 1  1 0 1  
0 1 1 0 0 0 
2 1 4 2  2 2 3  2 6 8  0 2 6 8  
0 1 1 0 0 0 
0 2 3 0 0 0 

TOTAL 
PO' 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 1 TSIO-IC 

SECTION Ill 

FACILITIES DATA 













December 9,1994 DAIM-FDP-A 

TRAINING INSTALLATION FACILITIES ANALYSIS 

Po~ulation Summaw Stationing increases 1,300 military and 509 U!; civilian spaces at 
Ft Leonard Wood; increases 1,389 military and 61 US civilian spiices at  Ft Jackson; 
increases 1,572 military and 32 US avilian spaces at Ft Sill; decreases I36 military and 
increases 42 US avilian spaces at Ft Knox 

None 

Analysis: 
Key Facilities Requiring Construction: 

Ft Leonard Wood- 

n 
Cen Inst Bldg 
Appl Inst Bldg 
Veh Mnt Sh Org 
GP Whse-Inst 
Cont Hum Whse 
Infl Ma tls Whse 
GP Adrnin 
AFH 
Plng UEPH 
UOPH 
Child Spt Ctr 

FCG 
17120 
17130 
21410 
44200 
44230 
44240 
61050 
71 10F 
7210s 
240P 
74014 

1 FLW Total: i 

Sources: Sep 94 HQRPLANS (Jun 94 HQIFS, Aug 94 ASIP) 



December 9,1994 DAIM-FDP-A 

Ft Knox- 

Rn HQ 14183 
Co HQ 14 185 21 
Gen hs t  Bldg 17120 Y . 1,146 D - 
Trainee Barracks 7218P 18395 471 SP 

-=P-%'L 
1 ~ n o x  Total: - I J  

Ft Jackson- 

Descri~tioq 
Rn HQ 
Co HQ 
Gen Inst Bldg 
GP Whse-Inst 
Cont Hum Whse 
Lnfl Matis Whse 
GT Admin 
P a  
Plng UEPH 
Trainee Barracks 
Phys Fit Ctr 

S c o ~ e  k Sn Cost $(000_1 Penov k SD 
( 

2 

50 3,574 
2 187 
2 306 

5 
84 FA 

174 SP 

,h@@ 1,486 
1,220 SP 

1 lackson Total: WIR'!?M 1 

Ft Sill- 

... Co HQ---- M t 8 5 - s -  
*. . - 

24-.- :".. * -=- - -  - 
Gen lnst Bldg 17120 - 8 

/v-s'f; O~L.-J~~L~--!F ____. - ---- .. -&.. _ _  .i/ > j  ++'<.r,$-C 
- '  44200 , .- 55 4,403 '- .-A ; -?. ... 1, ,- 

Cont Hum Whse 44230 . " 3 257 ,; -- 
Infl Matls Whse 44240 . 3 421 r 

Veh Hardstand 45200 -U A'. 5 
M H  71 10F 285 ]=A 
Plnn UEPH 7210s 84 SP 

-R18p7"-'- - 1,019 sp . :- *-- 22;411--..---.c 201 SP- 
Phys Fit Ctr 74028 11 1,797 &< ,/&- - 

f 

1 Isill Total: $31.7M 

1 Scenario Total: %233.4M I 

Sources: Sep 94 HQRPLANS (Jun 94 HQIFS, Aug 94 ASP) 



STATIONING SCENARIO 
D a t a b a s e  
V e r  4 .20  

UNITS STATIONED: 

FROM 
ACT I ON UNIT  UNIT DESCRIPTION INST YEAR 

-------- -------------- ----------------------------------- ----------- ----- 
T -- - 

Md F29T  A I R  FORCE MCCLELLAN 2 0 0 0  1 
Add  F7LX A I R  FORCE HCCLELLAN 2000  1 
Add FFOOOl A F  3 4 4  TECH TNG SQDN 
Md FFOOR2 A F  DISASTER PREP TNG 

MCCLELLAN 2 0 0 0  
HCCLELLAN 2 0 0 0  / 

A~M 1 0 3 1 1 ~  CHEW SCH. n MCCLELLA MCCLELLAN 2 0 0 0  1 
~ d d  1031/y  CHEM SCH. n MCCLELLA 
Add 11911P MP SCH. FT MCCLELLAN 
Add 1191,fY 
Add 1630,IY 

Add 1631,fY 
Add I813,'R 
Add  1813,'S 
Add 1813,'Y 
M d  H54067  
Add UOU840 

WZHL-A 

UP SCH. F l  MCCLELLAN 
NCO ACADEMY - n MCCL 

NCO ACADE~Y - n KLE 
RECEPTION STATION 
USATC. n . MCCLELLANI 
USATC, n. MCCLELLANI 
MARINE CORPS 
GARHQ USA n MCPRSN 
ACTUSA HE0 OEPT 

U 4 W  CTRUSA CMWP & MCLN 
Aw Y4K6AA GRPBASIC TNG COMM 

Add U4K7AA BDETNG 
Add  U4K8PA SCHUSA HP 

Add U4K9AA SCHUSA CML 
Add  WA8YM CO DECON 

Remove 18071'8 USATC. FT. WOOD/98TH 
R e m v e  I 8 0 7 / R  RECEPTION STATION 
Remove W 1 MQAA BDE3RD BASIC TNG 

TARGET INSTALLATIONS : 

MCCLELLAN 2 0 0 0  
HCCLELLAN 2 0 0 0  I 
MCCLELLAN 2 0 0 0  

MCCLELLAN 2 0 0 0  
HCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  
HCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  
KCLELLAr I  2 0 0 0  
MCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  

MCCLELLAN 2 0 0 0  I 
MCCLELLAN 
MCCLELLAN :! ) 
MCCLELLAN 2 0 0 0  
LEONARD WD 2000  

LEONARD WD 2000  7 
LEONARD WD 2000  

INST NO INSTALLATION NAME MACOM I N S T A L L A ~  ION TY d~ 
__IL3._ ------- ----- ......................... ------- ...................... 7- 

A 

29995  F o r t  L e o n a r d  U o o d  TRADOC T r a i  ni ng/School t SO"\ 



12/09/94 
HQRPLANS 

STATION1 NG PROF1 LE  -- PERUANENT ASSETS ONLY 
F o r t  L e o n a r d  Wood -- 29995 

M 2000 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED 

FCC OESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- - 
11110 FU RUNVAYS SY 0 0 0 0 0 0 0 
11120 RU RUNWAYS SY 0 0 4 -4 0 0 0 
11210 ST0 TVY SY 0 0 6 -6 0 0 0 
11310 AC PA FU SY 0 0 0 0 0 0 0 
11320 AC PA RW SY 0 0 14 -14 0 0 0 
11330 AC M I N T  APRON SY 0 0 2 -2 0 0 0 
11340 H6R ACCESS APR SY 0 0 3 - 3 0 0 0 
11350 AC RNW HLD AP SY 0 0 0 0 0 0 0 
11370 A/C WASH APRON SY 0 0 1 - 1 0 0 0 
11380 AC LOADING APR SY 1 0 7 - 6 0 0 0 

11610 COHP SWING BAS SY 0 0 0 0 0 0 0 
1 ' ' A F  OPS 8L06 S F  5 0 9 -3 0 0 0 

\V UNIT  OPS B L  SF  0 0 0 0 0 0 0 
I+,-& BDE HQ BLD6 SF 28 0 20 8 0 0 0 
14183 81 HQ BLDG SF 200 0 171 29 -4 0 0 
14185 CO HQ BLDG S F  279 0 186 92 -6 0 0 

+I4310 MISC SHIP  OPS SF  0 0 0 0 0 0 0 
+I5110 PIERS/VHARFS FB 0 0 0 0 0 0 0 
+I5310 CARGO STG AREA SY 0 0 0 0 0 0 0 
+I7112 FLIGT SJM BLGD SF 0 0 0 0 0 0 0 
17115 BAND TRAIN FAC SF 13 0 8 6 0 0 0 
17120 GEN INST BLDGS SF 178 0 303 -125 289. 289 0 

17121 INDOOR F I R E  RG SF 0 0 21 -21 -1 0 0 
17130 APPL INST BLDG SF  180 0 214 -34 107 107 0 

+I7140 AR CENTER SF  18 0 18 0 0 0 0 
+I7142 NG CENTER SF 0 0 0 0 0 0 0 
17160 TASC SF 67 0 27 41 0 0 0 

+I7182 TRGT MOI' S I H  8 SF 0 0 0 0 0 0 0 
17901 BSC 2% F I R E  R EA 5 0 1.09 3.91 1.01 0 1.01 
17902 FLD F IR ING RG EA 5 0 1.09 3.91 1.01 0 1.01 
17903 RECORD F I R E  RG €A 4 0 1.09 2.91 1.01 0 1.01 
+I7904 NIGHT F IRE  RG EA 2 0 2 0 0 0 0 
+17906 KNOUN O I S T  RG €A 1 0 1 0 0 0 0 
17907 SNIPER TRNG FL  EA 0 0 .04 -.04 0 0 0 

+I7908 TGT DETECT RG EA 1 0 1 0 9 0 0 
17909 MCHGUN 10H RG EA 0 0 .06 -.06 .O1 .01 0 

17910 MACHGUN TRAN R EA 2 0 1.1 .9 1 - 0 1  .I1 .9 
4 P C F I R J N G R G  EA 0 0 .06 -.06 0 0 0 

+ AD GR FAHILIAR EA 1 0 1 0 0 0 0 
+I7916 HD GR CONFIOEN EA 0 0 0 0 0 0 0 
17917 GR LAUNCHER RG EA 1 0 1.13 -.I3 1.02 1.02 0 

Database! 
Ver 4.20 

TOTAL 

(Soloo) 
------- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
43391 

0 
1,7409 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
2 7 
29 5 
0 

0 
0 

1042 



STATIONING PROFILE -- PERHANENT ASSETS ONLY 
F o r t  L e o n a r d  Wood -- 29995 

FY 2000 

BEFORE BEFORE 

BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEU ASSETS 
FCG ASSETS PRO3 ALLOW -ALLOW ALLOW CONST USE0 

FC6 DESCRIPTION U4 (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- --..---- ------- ------ ------ ------- 
+I7918 RECOIL R I F L E  R EA 1 0 1 0 0 0 0 
+I7919 LT  ANTIAR UP R EA 0 0 0 0 0 0 0 
+I7920 ANTIAR TRACK R EA 16 0 16 0 0 0 0 
+I7921 D E W  BT + LM R EA 1 0 1 0 0 0 0 
+I7922 FLAS + FLMTH R EA 0 0 0 0 0 0 0 
17923 ~ U T  c n  RG EA 2 o .I 1.9 o o o 

+I7924 MORT SCAL TR R EA 0 0 0 0 0 0 0 
+I7925 MORTAR RANGE R EA 0 0 0 0 0 0 0 
+I7926 I N F  SQD BTL CR EA 0 0 0 0 0 0 0 
+I7927 I N F  PLT BLT CR EA 2 0 2 0 0 0 0 
17928 COMB1 PISTOL R EA 0 0 0 0 .74 .74 0 
IV"'Q TK 6UN 1:30&60 EA 0 0 0 0 0 0 0 

TK GUN 1:5&1:1 EA 0 0 0 0 0 0 0 
- TK 6UN STATNRY EA 0 0 0 0 0 0 0 

17933 TK CRY CBT F I R  EA 0 0 0 0 0 0 0 
+I7935 CUBAT ENG RANG EA 2 0 2 0 0 0 0 
+I7936 GUNSHIP HARM R EA 0 0 0 0 0 0 0 
17937 AERIAL GUNRY R EA 1 0 .04 .96 0 0 0 
+I7938 FLD ART SCAL R EA 0 0 0 0 0 0 0 
17942 FLD ART INDR R EA 0 0 0 0 0 0 0 
17943 AIRDEF F IRE  RG EA 0 0 0 0 0 0 0 

+I7944 PLTDEF AFST A1 EA 0 0 0 0 0 0 0 

+I7947 BAYONET ASSAUL EA 1 0 1 0 0 0 0 
+I7967 INFILTRPTION C EA 0 0 0 0 0 0 0 

17986 UANUEVER AREA AC 28 0 3 26 0 0 0 
21 110 MNT HANUR AVU SF 10 0 13 -3 0 0 0 
21111 MNT HANGAR A V I  SF 0 0 0 0 0 0 0 
+21120 HISC ACFT MAIN SF 0 0 0 0 0 0 0 
+21210 UI M I N T  BLDG SF  0 0 0 0 0 0 0 
+21320 MARINE RAILWAY L F  0 0 0 0 0 0 0 
+21407 N6 M I N T  FAC SF 0 0 0 0 0 0 0 
+21409 AR M I N T  FAC SF  0 0 - 0 0 0 0 0 
21410 VEH HNT SH ORG SF 130 0 24 106 7 0 7 
21420 VEH MNT SH DS SF 2 7 0 0 27 0 0 0 
+21435 VEH REBIJILD FA SF 0 0 0 0 0 0 0 

21456 WASH FAC CENT EA 3 0 1 2 1 0 1 

+21510 GUNIVPN REPAIR SF i, 0 0 0 0 0 0 

+7 - AMMO M I N T  FAC SF 0 0 0 0 0 0 0 

i P  PURP HNT SH SF 201 0 92 109 10 0 10 
+ ~ J Y I J  PARIABN EQP RE SF 0 0 0 0 0 0 0 
+21830 MISC HAINT BLD SF 0 0 0 0 0 0 0 

21900 MNT INST ObR SF 5 0 32 -26 4 4 0 

NEW 
CONST 

($000) 
-------- - 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

189 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 
68 0 

TOTAL 

($000) 



STATIONING PROFILE -- PERCIANENT ASSETS ONLY 
F o r t  L e o n a r d  Wood -- 29995 

FY 2000 

Ilatabase 
Ver 4.20 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATIONASSETS STN N N  A S S n S  NEW 
FCrJ ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 

FCC DESCRIPTION W (000) (000) (000) (000) (000) (000) (000) ($000) ($lDOO) 

+22110 AC PROD BLDG SF 0 0 0 0 0 0 0 0 0 
+22210 GM PRO0 BLDG SF 0 0 0 0 0 0 0 0 0 
+22310 SHIP PROD BLDG SF 0 0 0 0 0 0 0 0 0 
+22410 TANWAUTO PROD SF 0 0 0 0 0 0 0 0 0 
+22510 WEAPON PROD BL SF 0 0 0 0 0 0 0 0 0 
+22610 EXPLOSIVE PROD SF 0 0 0 0 0 0 0 0 0 
+22710 COW0 PRO0 BLD SF 0 0 0 0 0 0 0 0 0 
+22810 LTHR L TEX PLN SF 0 0 0 0 0 0 0 0 0 
+22820 CONST EQP PLAN SF 0 0 0 0 0 0 0 0 0 
+22830 RR EQP PLANT SF 0 0 0 0 0 0 0 0 0 
+22840 PRINT PLANT SF 0 0 17 -17 0 0 0 0 0 
+?a"q MISC PROD BLDG SF 0 0 0 0 0 0 0 0 0 
i 'ROD HNT REP 0 EA 0 0 0 0 0 0 0 0 0 

+L--, RDTbE L14BS SF 0 0 0 0 0 0 0 0 0 
+31110 AC RDTLE S F  0 0 0 0 0 0 0 0 0 
+31210 MSL SPACE ROT6 SF 0 0 0 0 0 0 0 0 0 
+31310 UAR RDTLE SF 0 0 0 0 0 0 0 0 0 
+31410 TANWAUTO ROT& SF 2 0 2 0 0 0 0 0 0 
+31510 WEAPON RDTLE SF 0 0 0 0 0 0 0 0 0 
+31610 EXPLOSIVE RDT& SF 0 0 0 0 0 0 0 0 0 
+31710 ELEC RDT&E SF 0 0 0 0 0 0 0 0 0 
+31810 PROP RDTbE SF 0 0 0 0 0 0 0 0 0 

+31910 NON-METAL ROT& SF 0 
+32010 UND-WAT EQU RD SF 0 
+32110 TECH SERVICE SF 0 
+37110 ROT&€ RANGE FA EA 0 
+39010 OTHER RDT&E FA EA 0 

41100 L I Q  FUEL STOR BL 29576 
+42100 M STQR-DEP SF 0 

42200 AmO STQR-INST SF 33 
43200 COLD STOR-INST SF 2 5 

+44100 GEN P WH-DEP SF 0 
44200 GEN P UH-INST SF 64 
44230 CONT HUM VH SF 3 6 
44240 INFL MATLS VH SF 3 
44260 VEH STOR SHED SF 2 

45200 VEH HARRSTAND SY 0 0 25 -25 7 7 0 3 4 5  345 
HOSPITAL SF 404 0 190 214 -10 0 0 0 0 

4 JET FACILITY SF 4 0 4 0 0 0 0 0 0 

5 4 ~ 1 r ~  DENTAL CL IN IC  SF 28 0 18 10 0 0 0 0 0 
55010 HEALTH CLINIC SF 15 0 2 1 -6 -1 0 0 
61050 GEN PURP ADMIN SF 400 108 161 239 0 

4 

4 r ?- 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  L e o n a r d  Uood  -- 29995 

FY 2000 

BEFORE BEFORE 
BEFORE STATION STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATIONASSETS STN NEW ASSETS NEW 

FCC ASSETS PRO3 ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 
FCG DESCRIPTION W (000) (000) (000) (000) (000) (003) (000) ($000) (SCIOO) 

711OOFAWILY HOUSINGSF 5699 3 3820 1879 lZ249- 0 1249 0 

7110F FAn ILY  tIOUSING FA 4453 2 2830 1623 ( ~ 3 5 0  9M?35 O 0 0 
u- 

7llOP OFF POST HS6 FA 1589 0 0 1589 0 0 0 0 0 
72100 ENL UPH SF  54q 0 761 -220 541 541 0 0 0 
7210P ENL UPH (HQIFS PN 
7210s ENL UQH (PLNG) PN 1998 
72114 EN BKS ATIMOB SF  0 0 92 -92 0 0 
7211P EN BKS ATIMOB PN 0 0 584 -584 0 0 0 0 0 
72170 SR ENL QTRS SF 0 0 133 -133 43 43 0 0 0 
7217P SR ENL QTRS PN 0 0 342 -342 110- f  110 0 7758 7758 
72181 ENL BKS TRAINE SF 1425 0 1395 30 -509' 3LO 0 0 0 

' E W L  BKS TRAINE PN 10302 0 8112 2190 0 0 0 0 

JPH DINE FAC SF 210 0 133 77 -28 0 0 0 0 
7 2 * d  OFF UPH SF  343 0 321 22 208 186 22 0 0 

7240P O f f  UPH PN 687 0 476 211 308 97 211 10803 10803 
+73010 F I R E  STATION S F  4 0 :  12 -8 0 0 0 0 0 
+73015 CONFINEMENT FA SF  0 0 0 0 0 0 0 0 0 

73020 CHAPEL CTR FAC SF 48 0 68 -20 8 8 0 1701 1701 
+73028 DRUG ABUSE CTR SF 0 0 0 0 0 0 0 0 0 
+73030 LNDRY/DRYCL FA SF 0 0 49 -49 0 0 0 0 0 
+73048 DEPN GR SCH SF 140 0 140 0 0 0 0 0 0 
+73049 OEPN HIGH SCH SF  5 5 0 55 0 0 0 0 0 0 
+73073 POST OFFICE SF  0 0 10 -10 0 0 0 0 0 

74006 BANK SF 13 0 11 2 0 0 0 0 0 
74010 AUOlM GEM PURP SF 44 0 4 2 2 1 0 1 0 0 
74011 BOWLING CTR SF  34 0 43 - 9 1 1 0 121 121. 
74014 CHILD SPT CTR SF 62 4 3 46 17 18 / 17 / 246 
74021 COMMISSARY SF 71 0 73 -2 -3 0 0 0 0 
74022 S K I L L  DEN CTR SF  15 0 21 -6 1 1 0 106 106 
74024 S K I L L  CTR AUTO SF 9 0 15 -6 0 0 0 0 0 
74025 ACES F A C l L I T Y  SF  39 0 2 5 14 -1 0 0 0 0 
74028 PHYS F I T  CTR SF 78 0 99 -21 -1  0 0 0 0 
74032 TRANS HSG FAC SF 43 0 8 34 0 0 0 0 0 
74033 COMMUNITY CTR SF 0 0 11 -11 0 0 0 0 0 
74041 LIBRARY CTR SF 6 1 0 3 5 2 6 1 0 1 0 0 
74046 OPEN DINING FA SF 51 0 87 -36 2 2 0 388 388 
74052 EXCH SVC STA SF 4 0 12 -9 -1 0 0 0 0 

'XCH MAIM RETL SF 185 0 109 76 -4 0 0 0 0 
. RESTICAFE SF 12 0 16 -4 0 0 0 5 5 5 5 
74066 YOUTH CENTER SF 2 2 0 16 6 4 0 4 0 0 
74069 RECREATION BLD S f  5 0 101 -96 3 3 0 414 4 14 
75010 TENNIS COURTS EA 0 0 19 -19 -2 0 0 0 0 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 

F o r t  L e o n a r d  Wood -- 29995 
FY 2000 

BEFORE BEFORE 
BEFORE STAT I ON STATION 
STATION PLANNED BEFORE P E W  STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PRO3 ALLOW - A L L W  ALLOY CONST USED 

f C 6  DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
75011 MULTIPLE COURT EA 0 0 14 -14 -4 0 0 

+75012 BASKETBALL CT EA 0 0 2 - 2 0 0 0 
+75018 GEN PURP PLAYG EA 33 0 33 0 0 0 0 

75020 BASEBALL F I E L D  EA 0 0 5 -5 -1 0 0 
75021 SOFTBALL F I  ELD EA 0 0 27 -27 -2 0 0 
75022 FOOTBALL/SOCCE EA 0 0 18 -18 -2 0 0 

+75027 RUNNING TRACK EA 0 0 0 0 0 0 0 
75030 OUTDOOR POOLS EA 4 0 3 1 -1 0 0 

+75040 6 0 L F  CS 18H EA 0 0 1 -1 0 0 0 
+75041 W L F  CS 9H EA 0 0 0 0 0 0 0 
+76010 MUSEW SF  33 0 63 -30 0 0 0 

' ELEC PUR SOURC KV 75000 0 75224 -224 451 451 0 
+ 4ISC ELEC PUR KV 110567 0 110709 -142 0 0 0 
+ 8 1 r u ~  ELEC PUR D I S T  L F  1862 0 2023 -161 35 35 0 
+81300 ELEC PWR SUBST KV 45750 0 45750 0 451 451 0 
+82100 HEAT SOURCE ME 0 0 0 0 0 0 0 
+82111 MISC H.1 PL NB 298 0 298 0 0 0 0 
+82200 HEAT D IST  LN L F  220 0 220 0 0 0 0 
+a3100 SEWITRMT & DSP KG 75417 0 75417 0 64 64 0 
+a3120 MISC SEV TREAT KG 284804 0 284804 0 0 0 0 
+a3200 YSTVTR CDLL SY L F  1193 0 1199 -6 10 10 0 
+84100 V S TRHT KG 500733 0 500733 0 90 90 0 
+84120 V S STOR KG 3783 0 3783 0 77 77 0 
+84127 MISC U R  TREAT KG 0 0 0 0 0 0 0 
+84200 VATER DISTR L F  683 0 689 -6 14 14 0 
+85100 ROADS SY 1924 0 1924 0 42 42 0 
+85120 VEHICLE BRIDGE SY 1 0 1 0 0 0 0 

85210 ORG VEH PARK SY 1711 0 1213 498 25 0 2 5 
85215 NONOR6 VEH PAR SY 18 0 647 -629 170 170 0 

+86010 RAILROADS M I  5104 0 5104 0 0 0 0 

NEW 
CONST TOTAL 

($000) ($000) 
-------- ----.---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
62 1 62 1 

0 0 
587 587 

76 7 6 
0 0 
0 0 

0 0 
269 269 

0 0 
84 2 842 
378 378 

180 180 
0 0 

663 663 
1997 1997 

0 0 
0 0 

8048 8048 
0 0 

-------- -------- I======= 
TOTALS w/ENL UPH (HOIFS) 178742 178742 
TOTALS w/ENL UPH (HQIFS) w l o  FH 178742 178742 

TOTALS w1ENL UPH (PLNG) 195457 195457 
TOTALS wIENL UPH (PLNG) w l o  FH 195457 195457 

+ = HQRPLANSIRPI-AN$ A1 l o w a n c e s  = T o t a l  I n s t a l  l a t i o n  A s s e t s .  

A s s e t s / a l l o w a n c e s  a r e  r o u n d e d  t o  t h e  n e a r e s t  t h o u s a n d  o n l y  w h e r e  UM 



FCG 

FCG DESCRIPTION 

STATIONING PROF1 LE -- PERMANENT ASSETS ONLY 
Fort Leonard Wood -- 29995 

FY 2000 

Dirtabase 
Ver 4.20 

BEFORE BEFORE 

BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PEW 

PEW CONST STATION ASSETS STN NEW ASSETS NEW 
ASSETS PRO3 ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 

UM (000) (000) (000) (000) (000) (000) (000) ($000) (Sooo) 
-- ------- -------- ------- ------- ------ ------ ------- -------- ----.---- 

i s  AC, LF, SF, or SY. Actual assets/allowances are shown fo r  
a l l  other UH. 

New faci  1 i t y  construction needed t o  sa t i s f y  stat ioning allowances i s  

rounded t o  the nearest thousand only where Un i s  AC, LF, SF, o r  SY. 

Actual new f a c i l i t y  construction needed i s  shown f o r  a l l  other UM. 

Family housing assets data f o r  avai lable off-post assets was provided 
by ACSIH as o f  July 1994, i s  included i n  the data displayed under EEA 
71F/FC6 7110F and i s  a lso displayed f o r  in fomat ion  only under EEA 
71PIFCG 7110P i n  t h i s  report.  The planning UEPH capacity o f  permanent 
' i sted barracks was a1 so provided by ACSIM as o f  July 1994 and i s  

j layed under EEA 72SlFCG 7210s i n  t h i s  report. 

BEFORE STATION ASSETS include 1 eased fami 1 y housing, avai 1 able o f  f-post 
fami 1 y housi ng , comnerci a1 sources f o r  u t  i 1 i t i  es and p l  anned construct i on 
projects from FY 92 through the FY two years p r i o r  t o  the stat ioning year. 
Only construction projects f o r  FY 92-96 tha t  have been reviewed and 
selected by ACSIM t o  represent new permanent f a c i l i t i e s  are included. 

Planned construction projects f o r  FY 97 and l a t e r  years are not included 
fo r  stat ioning years 1998-2000. Planned construction projects included 

are also displayed i n  a separate column. Temporary a i r f i e l d  pavements 
and a l l  other leased assets are excluded from consideration and are not 

used t o  sat i s f y  un i t  a1 1 onances . 



12 /09 /94  
HQRPLANS 

ACT I ON 
-------- 

Add 
Add 
Add 

Add 
Add 
Add  
Add 
Add  

Add 
Add 
Add 
A d d  
Add 
Add 
Add 

huJ 

Add 
Add 
Add 
Add  

Remove 
Remove 

Remove 

STATIONING SCENARIO 
------------------- 

UNITS STATIONED: 

IJNIT UNIT DESCRIPTION 

A I R  FORCE 
A I R  FORCE 
AF 344 TECH TNG SQDN 
AF DISASTER PREP TNG 
CHEM SCH. FT MCCLELLA 
CHEM SCH. FT MCCLELLA 
MP SCH, FT MCCLELLAN 
MP SCH. n MCCLELLAN 

NCO ACADEMY - n HCCL 
NCO ACADEMY - n MCLE 
RECEPTION STATION 
USATC, R. MCCLELLAN/ 
USATC, Fl.  UCCLELLAN/ 
MARINE CORPS 
GARHQ USA n MCPRSN 
ACTUSA HED DEPT 
CTRUSA CM&MP 6 MCLN 
GRPBAS I C  TNG COMM 
BDETNG 
SCHUSA MP 
SCHUSA CML 
CO DECON 
USATC. FT. WOOD/98TH 
RECEPTION STATION 

BDE3RD BASIC TNG 

TARGET INSTALLATIONS : 

D a t a b a s e  
V e r  4 .20  

FROM 
INST YEAR 

----------- ----- 
MCCLELLAN 2000  

MCCLELLAN 2000  
MCCLELLAN 2000  
MCCLELLAN 2 0 0 0  
MCCLELLAN 2000  
MCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  

MCCLELLAN 2000  
UCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  
MCCLELLAN 2000  
MCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  
UCCLELLAN 2 0 0 0  
HCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  
MCCLELLAN 2 0 0 0  
LEONARD WD 2 0 0 0  
LEONARD WD 2000  

LEONARD WD 2000  

INST NO INSTALLATION NAME MACOM INSTALLATION TYPE ------- ------------------------------ ------- ---------------------- 
2 9 9 9 5  F o r t  L e o n a r d  Wood TRADOC T r a i  n i  n g / S c h o o l  



STATIONIN6 POPULATION S W A R Y  0 n Database 
UNITS BASED I N  2000 V e r  4.20 
-b a - U 3  

FROM TOTAL US OTHER TOTAL TOTAL 
UNIT UNIT DESCRIPTION INST OFF VOF ENL M I L  C IV  C I V  C I V  POP 

A IR  FORCE 
A IR  FORCE 
AF 344 TECH TNG SQDN 

AF DISASTER PREP TNG 
CHOl SCH. FT MCCLELLA 
C H ~  SCH, n MCCLELLA 
MP SCH, n MCCLELLAN 
HP SCH, n MCCLELLAN 
NCO ACADEMY - n n c c L  
NCO ACADEMY - n UCLE 
RECEPTION STAT1 ON 
USATC, FT. UCCLELLANI 
USATC , FT . CICCLELLAN/ 
UARYNE CORPS 
6 ~ ~ t . l ~  USA n MCPRSN 
ACTllU ME0 DEPT 
CTRllSA W I M P  L N L N  
GRPBASIC TNG COW 
BOnN6 
SCHllSA MP 
SCHllSA CML 
CO OECON 

--- ----- ------ ------ ------ ------ ------ ------ ------ ------ 
HCCLE 1 0 0 1 0 0 0 1 
HCCLE 1 0 1 2 0 3 3 5 
HCCLE 4 0 14 18 2 0 2 20 
MCCLE 8 0 48 56 0 0 0 56 
UCCLE 50 0 0 50 0 0 0 50 

HCCLE 101 2 60 163 4 0 4 167 
MCCLE 64 0 0 64 0 0 0 64 
UCCLE 118 17 136 271 124 0 124 395 
HCCLE 0 0 179 179 0 0 0 179 
HCCLE 0 0 256 256 0 0 0 256 
MCCLE 0 0 136 136 0 0 0 136 
HCCLE 0 0 2492 2492 0 0 0 2492 
MCCLE 0 0 199 199 0 0 0 199 
UCCLE 3 1 42 46 0 0 0 46 
UCCLE 0 0 1 1 0 0 0 1 
MCCLE 79 2 142 &trT266'9 0 268 491 
MCCLE 23 6 232 3 W 7 3 g s b ~ ~ '  0 480 741 
K C L E  5 0 53 58 8 0 8 66 
MCCLE 48 0 273 321 18 0 18 339 
MCCLE 77 9 282 368 100 0 100 468 
UCCLE 97 0 228 325 91 0 91 416 
MCCLE 6 0 135 141 0 0 0 141 



STAT ION ING POPULATION SUMMARY Database 
UNITS REMOVED I N  2 0 0 0  Ver  4 . 2 0  

4 ~ 0 m  FLU 

FROM TOTAL US OTHER TOTAL TOTAL 
UNIT UNIT  DESCRIPTION INST  OFF UOF ENL MIL C I V  C I V  C I V  POP 

1807/8  USATC, FT. V000/98TH LEONA 0 0 5 0 8 0  5 N d 3 @  0 0 0 5 0 8 0  
I 8071R  RECEPTION STATION LEONA 0 0 507 &3@ 0 0 0 5 0 7  
UlMQAA BOE3RD BASIC TNG LEONA 94 0 667  ~ 9 j \ H l i  0 5 7  818 

------ ------ ------ ------ ------ ------ ------ ------ 
94 0 6 2 5 4  6 3 4 8  5 7  0 5 7  6 4 0 5  



12/09/94 PROJECTEO INSTALLATION POPULATIONS AFTER STATIONING Database 
HQRPUNS FY 1994-2000 Ver 4.20 

INST NAME PQPULATI OW 

LEONARD VD Total OFF 
Total VOF 
Total ENL 
TOTAL HI L 
Total US C I V  
Total OTH C I V  
TOTAL C I V  
TOTAL POP 

(Students) 
(PCS OFF) 152 
(PCS WF) 0 
(PCS ENL) 0 
(PCS US CIV) 0 
(PCS OTH CIV) 0 
(TDY OFF) 245 
(TOY WF) 12 
(TDY ENL) 348 
(TOY US CIV) 0 
(TDY OTH CIV )  0 

(Trainees) 6657 

KCLELLAN Total OFF 
Total WOF 
Total ENL 
TOTAI, MIL 
Total  US C I V  

Total OTH C I V  
TOTAL C I V  

TOTAL POP 

(Students) 

(PCS OFF) 129 120 
(PCS WF) 2 1 
(PCS ENL) 0 0 
(PCS US CIV) - 0 0 
(PCS OTH CIV) 0 0 
(TDY OFF) 250 265 
(TDY UOF) 16 18 
(TRY ENL) 597 815 
(TOY US CIV) 152 153 
(TDY OTH C I V )  0 0 

(Trainees) 2421 2174 

# = Students ancl trainees are included i n  i ns ta l l a t i on  t o t a l  populations, 

i .e., PCS en1 is ted  students are included i n  the t o ta l  en1 i sted 



12/09/94 PROJECTED INSTALLATION POPULATIONS AnER STATION1 NG Database 
HQRPLANS FY 1994-2000 Ver 4.20 

INST NAME PQPULATIONt 1994 1995 1996 1997 1998 1999 2000 
---------- --------------- ------- ------- ------- ------- ------- ------- ------- 

population. 

US CIV population includes all US Civil Service authorizations or their 
equivalent . 



STATIONING SCENARIO 
------------------- 

UNITS STATIONED: 

Da tabase  
V e r  4.20 

FROM 

ACT I ON UNIT UNIT DESCRIPTION INST YEAR 
-------- -------------- ----------------------------------- ----------- ----- 
Add 1192/Y POLYGRAPH INSTITUTE 
Add 1807/8 USATC. FT. UWD/98TH 
Add 1807/R RECEPTION STATION 
Add Y1M)AA BDE3RD BASIC TNG 
Add VjZtiAA SCHPOLYG INST 
Add U3ZtINA SCHPOLYG INST 
Add Y4VYO6 ACTINSCM FORC HOD 

HCCLELLAN 2000  
LEONARD UD 2000  
LEONARD UD 2000 
LEONARD UD 2000  
HCCLELLAN 2000  + 
HCCLELLAN 2000  
HCCLELLAN 2000 

TARGET INSTALLATIONS: - 7  
INST NO INSTALLATION NAME W C M  - 
------- ------------------------------ ------- ...................... 
45455 F o r t  J a c k s o n  TRADOC T r a i  n i  ng /Schoo l  \387 



STATIONING PROFILE -- PERUANENT ASSETS ONLY 
F o r t  J a c k s o n  -- 45455 

FY 2000 

BEFORE BEFORE 
BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN P E W  

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PROJ A L L W  -ALLOW ALLOW CONST USED 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- - 
11110 FV RUNWhYS SY 0 0 0 0 0 0 0 
11120 RU RUNUhYS SY 0 0 0 0 0 0 0 
11210 STD TUY SY 0 0 0 0 0 0 0 
11310 AC PA FM S Y 0 0 0 0 0 0 0 
11320 AC PA W SY 0 0 0 0 0 0 0 
11330 AC M I N T  APRON SY 0 0 0 0 0 0 0 
11340 HGR ACCESS APR SY 0 0 0 0 0 0 0 
11350 AC RNW HLD AP SY 0 0 0 0 0 0 0 
11370 A/C WASH APRON SY 0 0 0 0 0 0 0 
11380 AC LOADING APR SY 0 0 0 0 0 0 0 
11610 COUP SWING BAS SY 0 0 0 0 0 0 0 
' AF OPS BLD6 SF 0 0 0 0 0 0 0 

AV UNIT OPS BL  SF 0 0 0 0 
O o O  0 

Ic -wL BDE HQ B L M  SF 29 0 20 9 

14183 BN HQ B I B  SF 158 0 221 -62 )Bt I 3  &Q2 o 
14185 W HQ 8LDG S F  232 0 229 2/d\)din 2 

+I4310 HISC SHIP OPS SF 0 0 0 0 0 0 0 
+I5110 PIERS/VHARFS FB 0 0 0 0 0 0 0 
+I5310 CARGO STG AREA SY 0 0 0 0 0 0 0 
+I7112 FLIGT S I H  BLGD SF 0 0 0 0 0 0 0 
17115 BAND TRAIN FAC SF 0 0 8 - 8 0 0 0 
17120 GEN INST BLDGS SF 189 110 295 -106 yg 43 0 
17121 INDOOR FIRE RG SF 1 0 24 -23 8 8 0 
17130 APPL INST BLDG SF 565 51 141 424 1 0 1 

+I7140 AR CENTER SF 69 0 69 0 0 0 0 
+I7142 NG CENTER SF 0 0 0 0 0 0 0 
17160 TASC SF 57 0 30 2 7 6 0 6 
+I7182 TRGT UOV S I H  B SF 0 0 0 0 0 0 0 
17901 BSC 294 FIRE R EA 8 0 1.07 6.93 0 0 0 
17902 FLD FIRING R6 EA 4 0 1.07 2.93 0 0 0 
17903 RECORD FIRE R6 EA 6 0 1.07 4.93 0 0 0 
+I7904 WIGHT F IRE RG EA 1 0 2 - 1 0 0 0 
+I7906 KNOWN DIST RG EA 1 0 1 0 0 0 0 
17907 SNIPER TRNG FL EA 0 0 0 0 0 0 0 
+I7908 TGT DETECT RG EA 1 0 1 0 0 0 0 
17909 HACHGUN 10H RG EA 0 0 .01 -.01 0 0 0 

17910 MCHGUN TRAN R EA 0 0 1.01 -1.01 0 0 0 
APC FIRING RG EA 0 0 0 0 0 0 0 

HD GR FAMI L IAR EA 1 0 1 0 0 0 0 
+I7916 HD GR CONFIDEN EA 0 0 0 0 0 0 0 
17917 GR LAUNCHER RG €A 0 0 1.02 -1.02 0 0 0 

Database 
V e t  4 .20 



12/09/94 
HQRPLANS 

STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  J a c k s o n  -- 45455 

FY 2000 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATIONASSETS STN NEW ASSETS NEU 
FCG ASSETS PROJ A L L W  -ALLW ALLOW CONST USED CONST TOTAIL 

FCG DESCRIPTION W (000) (000) (000) (000) (000) (000) (000) ($000) ($0010) 

+I7918 RECOIL R IFLE  R EA 
+I7919 LT ANTIAR UP R EA 
+I7920 ANTIAR TRACK R EA 
+I7921 DEMO BT * LH R EA 
+I7922 F l A S  + FLMTH R EA 
17923 WUT CFT R6 EA 
+I7924 MORT SCAL TR R EA 
+I7925 MORTAR RANGE R EA 
+I7926 I N F  SQD BTL CR EA 
+I7927 I N F  PLT BLT CR EA 
17928 C W T  PISTOL R €4 
* *  T K M  1:30660 EA 

CK GUN 1:Sl:l EA 
l i s d  TK 6W STATNRY EA 
17933 TK CRU CBT F I R  EA 
+I7935 CClBAT ENC RANG EA 
+I7936 GUNSHIP HARM R EA 
17937 AERIAL GUNRY R EA 

+I7938 FLD ART SCAL R EA 
17942 FLD ART INDR R EA 
17943 AIRDEF FIRE RG EA 
+I7944 PLTOEF AFST A1 EA 

47947 BAYWET ASSAUL EA 
+I7967 INFILTRATION C EA 
17986 W U E V E R  AREA AC 
21110 M T  HANGAR AVU SF 
21111 HNT HANGAR AVI  SF 
+21120 MISC A C n  W I N  SF 
+21210 6n M I N T  BLDG SF 
+21320 UARINE RAILWAY LF 
+21407 NC MAINT FAC SF 
+21409 AR M I N T  FAC SF 
21410 VEH HNT SH ORG SF 
21420 VEH HNT SH DS SF 
+21435 VEH REBUILD FA SF 
21456 WASH FAC CENT EA 
+21510 GUN/UPN REPAIR SF 

f W O M A 1 N T F A C S F  
. JP PURP HMT SH SF 

+El810 PARIABN EOP RE SF 
+21830 MISC MAINT BLD SF 

21900 UNT INST ObR SF 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
For t  Jackson -- 45455 

FY 2000 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEU ASSETS NEW 
FCS ASSETS PRO3 A L L W  -ALLOW ALLOW CONST USED CONST 

FCG OESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) ($000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- - 
+22110 AC PRO0 BLDG SF 0 0 0 0 0 0 0 0 
+22210 U4 PROD BLDG SF 0 0 0 0 0 0 0 0 
+22310 SHIP PROD BLDG SF 0 0 0 0 0 0 0 0 
+22410 TANWAUTO PROD SF 0 0 0 0 0 0 0 0 
+22510 WEAPON PROD BL SF 0 0 0 0 0 0 0 0 
+22610 EXPLOSIVE PRO0 SF 0 0 0 0 0 0 0 0 
+22710 COmO PROD BLD SF 0 0 0 0 0 0 0 0 
+22810 LTHR & T M  PLN SF 0 0 0 0 0 0 0 0 
+22820 WNST EQP PLAN SF 0 0 0 0 0 0 0 0 
+22830 RR EQP PLANT SF 0 0 0 0 0 0 0 0 
+22840 PRINT PIANT SF 0 0 0 0 0 0 0 0 
+"* ‘ MISC PROD BLDG SF 0 
7 PRO0 MNT REP 0 EA 0 

+ ~ A W A U  RDTLE IABS SF 0 
+31110 AC RDTIE SF 0 
+31210 MSL SPACE RDTL SF . 0 
+31310 MAR ROT&€ SF 0 
+31410 TANWAUTO ROT& SF 0 
+31510 WEAPON RDT&E SF 0 
+31610 EXPLOSIVE RDT& SF 0 
+31710 ELEC RDT&E SF 0 
+31810 PROP RDT&E SF 0 
+31910 HOM-METAL RDT& SF 0 
+32010 UND-MAT EQU RO SF 0 
+32110 TECH SERVICE SF 0 

+37110 RDThE RANGE FA EA 0 
+39010 OTHER ROTLE FA EA 0 

4 1 1 0 0 L I Q F U E t S T O R  BL 169 
4 2 1 0 0  AmO STOR-DEP SF 0 

42200 STOR-INST SF 45 
43200 COLD STOR-INST SF 2 0 

+44100 GEN P WH-DEP SF 2 
44200 GEN P UH-INST SF 3 0 
44230 CONT HUM UH SF 2 
44240 INFL  W T L S  WH SF 0 
44260 VEH STOR SHED SF 0 
45200 VEH HARDSTAND SY 0 

YOSPITAL SF 375 
+ JET FACILITY SF 0 

54010 DENTAL CL IN IC  SF 3 8 
55010 HEALTH CL IN IC  SF 6 2 

61050 6EN PURP AOMIN SF 417 

Database 
'Ver 4.20 



12/09/94 
HQRPLANS 

STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  Jackson -- 45455 

FY 2000 

Databast! 
Ver 4.20 

BEFORE BEFORE 
BEFORE STAT I ON STATION 
STATION PLANNED BEFORE PERM STN PERM 

PEW CONST STATION ASSETS STN NEW ASSETS NEU 
FCG ASSETS PRO3 ALLW -ALLOW ALLW CONST USED CONST TOTAL 

FC6 DESCRIPTION UF( (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 
------ -------------- -- ------- -------- ----..-- ------- ------ ------ ------- -------- -------- 

71100 FAMILY HOUSING SF 6526 0 4 0 s  2474 7gl 0 aL( 0 
7110F FAMILY HOUSING FA 4764 0 3002 1762 0 
71lOP OFF POST HSG FA 3497 0 0 3497 0 0 0 0 0 
72100 ENL UPH SF 868 310 877 -8 85 85 0 0 0 
7210P ENL UPH (HQIFS PN 3572 800 2259 1313 220 0 220 0 0 
7210s EWL UPH (PUG) PN 3365 800 2259 1106 J&qi 0 wql 0 0 
72114 EN BKS AT/UOB SF 0 0 145 -145 0 0 0 0 0 
7211P EN BKS AT/MOB P I  0 0 921 -921 0 0 0 0 0 
72170 SR ENL QTRS SF 2 0 95 -92 27 27 0 0 0 
7217P SR ENL QTRS PN 44 0 244 -200 69 69 0 3769 3769 
72181 ENL BKS TRAINE SF 2422 0 1702 720 961 8 2 4 1  720 0 p 0 
7' " ENL BKS TRAINE PN 13368 0 9896 3472 $M% ?jZI fL)55 41759 

JPH DINE FAC SF 235 0 165 70 76 5 70 1116 1116 
.,.P OFF UPH SF 87 0 234 1 4  24 24 0 0 0 

7240P O f f  UPH PN 176 0 347 -171 36 36 0 3105 3105 
+73010 FIRE STATION SF 0 0 9 -9 0 0 0 0 0 
+73015 CONFINEMENT FA SF 0 0 0 0 0 0 0 0 0 

73020 CHAPEL CTR FAC SF 57 0 75 -18 23 23 0 3769 3769 
+73028 DRUG ABUSE CTR SF 0 0 0 0 0 0 0 0 0 
+73030 LNDRY/DRXCL FA SF 0 0 57 -57 0 0 0 0 0 
+73048 DEPN GR SCH SF 0 0 0 0 0 0 0 0 0 
+73049 DEPN HIGH SCH SF 0 0 0 0 0 0 0 0 0 

+73073 POST OFFICE SF 1 0 7 - 6 0 0 0 0 0 
74006 BANK SF 0 0 12 -12 3 3 0 445 445 
74010 AUDTM 6EH PURP SF 27 0 47 -21 16 16 0 2223 12223 
74011 BOWLING CTR SF 41 0 49 17 0 2772 12772 
74014 CHILD SPT CTR SF 3 7 7 57 - 2 6 0 f l  899 
74021CMISSARY SF 133 0 80 52 24 0 24 0 0 
74022 SKILL DO! CTR SF 0 0 22 -22 5 5 0 632 63 2 
74024 SKILL CTR AUTO SF 13 0 16 -3 5 5 0 566 
74025 ACES FACILITY SF 38 0 27 11 0 
74028PHYSFITCTR SF 103 0 112 -g j l D  41 0 
74032 TRANS HSG FAC SF 4 2 0 9 34 3 0 

67' 
3 

74033 CWUNITY CTR SF 0 0 12 -12 3 3 0 377 377 
74041 LIBRARY CTR SF 35 2 1 40 -4 15 15 0 1852 1852 
74046 OPEN DIN1 NG FA SF 79 0 96 -17 32 32 0 5989 !5989 
74052 EXCH SVC STA SF 4 0 14 -10 5 5 0 1159 1159 

=XCH MAIN RETL SF 7 0 0 121 -51 38 38 0 4250 4250 

(EST/CAFE SF 13 0 18 -5 5 5 0 8 56 856 

7 4 ~ 0 6  YOUTH CENTER SF 25 0 17 8 2 0 2 0 0 
74069 RECREATION BLD SF 44 0 114 -70 40 40 0 4776 4776 

75010 TENNIS COURTS EA 2 0 21 -19 7 7 0 42 42 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  Jackson -- 45455 

FY 2000 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEU ASSETS 
FC6 ASSETS P R W  A L L W  -ALLOW ALLOY CONST USED 

FC6 DESCRIPTION W (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- - 
75011 UULTIPLE COURT €A 5 0 15 -10 6 6 0 

+75012 BASKETBALL CT EA 0 0 0 0 0 0 0 
+75018 GEN PURP PLAYG EA 0 0 0 0 0 0 0 

75020 BASEBALL FIELD EA 4 0 6 - 2 1 1 0 
75021 SOFTBALL FIELD EA 2 0 30 -28 13 13 0 
75022 FWTBALL/SOCCE EA 0 0 20 -20 7 7 0 

+75027 RUNNING TRACK EA 1 0 1 0 0 0 0 
75030 OUTDOOR POOLS EA 4 0 4 0 1 1 0 

+75040 GOLF CS 18H EA 2 0 2 0 0 0 0 
+75041 60LF  CS 9H EA 0 0 0 0 0 0 0 
+76010 MUSEUW SF 11 11 23 -12 0 0 0 
+P' ' ELEC PUR SOURC KV 35000 0 35000 0 9043 9043 0 
9 YISC ELEC PUR KV 87420 0 87420 0 0 0 0 
+b*,-d ELEC PUR DIST  L F  1986 0 1986 0 698 698 0 
41300 ELEC RIR SUBST KV 0 0 0 0 9043 9043 0 
+82100 HEAT SOlJRCE MB 0 0 0 0 0 0 0 
42111 MISC HT PL ME 91 0 319 -228 0 0 0 
+82200 HEAT DIST LN LF 392 0 392 0 0 0 0 
+a3100 SEU/TRMT & DSP KG 5020 0 5020 0 1225 1225 0 
+83120 MISC SOd TREAT KG 5 0 148 -143 0 0 0 
+83200 V S M R  COLL SY L F  619 0 619 0 207 207 0 
+84100 W S TWT KG 7531 0 7638 -107 1808 1808 0 
+84120 U S STOR K6 2105 0 2105 0 1550 1550 0 
+84127 MISC VTR TREAT K6 0 0 0 0 0 0 0 
+a4200 WATER OtSTR L F  800 0 800 0 278 278 0 
+85100 ROADS SY 2180 0 2180 0 840 840 0 
+a5120 VEHICLE BRIDGE SY 1 0 1 0 0 0 0 
85210 OR6 VEH PARK SY 895 0 1416 -521 497 497 0 
85215 MONOR6 WEH PAR SY 6 0 655 -649 45 45 0 

+a6010 RAILROADS M I  0 0 0 0 0 0 0 

TOTAL 
($000) 
------- 

72 
0 
0 

4 8 
549 

1176 
0 

1226 
0 
0 
0 

9638 
0 

9071 
1176 

0 
0 
0 

3984 
0 

:L2995 
5880 
2799 

0 
:LO235 
30838 

0 
;!2048 
1656 

0 

==tL.I=xE ==P::t=xE 

TOTALS w/ENL UPH (HQIFS) 252054 2!52054 
TOTALS w/ENL UPH (HQIFS) w/o FH 252054 2!52054 

TOTALS w/ENL UPH (PLNG) 252054 2!;2054 
TOTALS w/ENL UPH (PLNG) w/o FH 252054 2!52054 

+ = nPRPLANS/RPLANS A l l o w a n c e s  = T o t a l  I n s t a l l a t i o n  A s s e t s .  

A s ; e t s / a l l m a n c e s  a r e  r o u n d e d  t o  t h e  n e a r e s t  t h o u s a n d  o n l y  where  UH 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 

Fort Jackson -- 45455 
FY 2000 

Database 

Ver 4.20 

BEFORE BEFORE 

BEFORE STAT ION STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN N N  ASSETS N N  

FCG ASSETS PROJ ALLW -ALLOY ALLOW CONST USED CONST TOTAL 
FCG DESCRIPTION UI (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 

------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- ---.----- 
i s  AC, LF, SF, o r  SY. Actual assets/allowances are shown f o r  
a l l  other IJM. 

New fac i  1 i t y  construction needed t o  sa t i s f y  stat ioning a1 lowances i s  

rounded t o  the nearest thousand only where Un i s  AC, LF, SF, o r  SY. 
Actual new f a c i l i t y  construction needed i s  shown f o r  a l l  other Un. 

Family housing assets data f o r  avai lable off-post assets was provided 

by ACSIH as o f  July 1994, i s  included i n  the data displayed under EEA 
tlF/FCG 711,OF and i s  a1 so displayed f o r  infonnation only under EEA 
71P/FC6 711.OP i n  t h i s  report.  The planning UEPH capacl t y  o f  permanent 

' is ted barracks was a1 so provided by ACSIH as o f  July 1994 and i s  
played under EEA 72S/FCG 7210s i n  t h i s  report. 

BEFORE STATION ASSETS include leased fmi l y  housing, avai lab le  off-post 
fmi l y  housing, cannercial sources f o r  u t i  1 i t i e s  and planned construction 

projects from FY 92 through the FY two years p r i o r  t o  the stat ioning year. 
Only construction projects f o r  FY 92-96 that  have been reviewed and 

selected by ACSIH t o  represent new permanent fac i  1 i t i e s  are included. 

Planned construction projects f o r  FY 97 and l a te r  years are not included 
for s tat ioning years 1998-2000. Planned construction projects included 

are also displayed i n  a separate column. Temporary a i r f i e l d  pavements 
and a l l  other leased assets are excluded from consideration and are not 

used t o  sat1 s f y  u n i t  a1 lowances. 



ACT I ON 
-------- 

Add 
Add 
Add 
Add 
Add 
M d  
Add 

STATIONING SCENARIO 
------------------- 
UNITS STATIONED: 

UNIT UNIT DESCRIPTION 
-------------- ----------------------------------- 
1192,'Y POLYGRAPH INSTITUTE 
I807r"B USATC, fT. WOOD/98TH 
1807/R RECEPTION STATION 
VlHQAA BDE3RD BASIC TNG 
Y3ZHAA SCHPOLYG I NST 
VJZHMA SCHPOLYG I NST 
Y4VY 06 ACTINSCM FORC MOD 

TARGET INSTALLATIONS : 

Database 
Vet 4.20 

FROM 
INST YEAR 

----------- ----- 
HCCLELLAN 2000 
LEONARD VD 2000 
LEONARD WD 2000 
LEONARD VD 2000 
MCCLELLAN 2000 
MCCLELLAN 2000 
HCCLELLAN 2000 

INST NO INSTALLATION M E  UACOM INSTALLATION TYPE 
------- .............................. ------- ---------------------- 
45455 Fort Jackson TRADOC Trai ni  ng/School 



STATIONING POPULATION S W Y  

UNITS EASED I N  2000 Ver 4.20 

FROM TOTAL US OTHER TOTAL TOTAL 
UNIT UNIT DESCRIPTION INST OFF VOF ENL M I L  C IV  C I V  C T V  POP 

---------- ......................... ----- ------ ------ ------ ------ ------ ------ ------ ------ 
I192/Y POLYGRAPH INSTITUTE HCCLE 3 3 4 10 12 0 12 22 
U3ZHAA SCHPOLYG INST HCCLE 0 5 2 7 0 0 0 7 
U3ZHNA SCHWLYG INST nCCLE 0 1 1 2 0 21 21 23 
V4W06 ACTINSCN FORC MOO WCCLE 0 1 0 1 1 0 1 2 
I 8 0 7 / 8  USATC. R. V000/98TH LEONA 0 0 SO80 -'I@ 0 0 0 5080 
I807/R RECEPTION STATION LEONA 0 0 507 J i W \ " O  0 0 507 
UlnQAA BDE3RD BASIC TNG LEONA 94 0 667 B J Z ~ l .  0 57 818 



12/09/94 PROJECTED INSTALLATION QOPULAT IONS AFTER STATION I NG Database 
HQRPLANS FY 1994-2000 Vet 4.20 

INST NAHE POPULATION# 
---------- --------------- - 
JACKSON Total OFF 

Total WOF 
Total ENL 
TOTAL HIL 
Total US C I V  
Total OTH C I V  

TOTAL C I V  
TOTAL POP 

(Students) 
(PCS OFF) 
(PCS WF) 
(PCS ENL) 
( PCS US CIV) 
(PCS OTH CIV) 
(TOY OFF) 
(TOY MF)  

(TDY ENL) 
(TOY US CIV) 
(TOY OTH C I V )  

(Trainees) 

LEONARD WD Total O f f  
Total WOF 
Total ENL 
TOTAL MIL 
To ta l  US C I V  

Total OTH C I V  
TOT4L CIV 
TOTtL POP 

(Students) 
(PCS OFF) 
(PCS WF) 
(PCS ENL) 
(PCS US C I V )  
(PCS OTH CIV) 
( T O Y  OFF) 
(TDY WOF) 
(TDY ENL) 
(TDY US C I V )  

(TDY OTH C I V )  

(Trainees) 

HCCLtiLAN Total OFF 747 758 714 709 739 709 706 
Total UOF 47 46 52 4 9 49 4 9 39 



12/09/94 PROJECTED INSTALLATION POPULATIONS AfTER STAT I ON I NG Database 
HQRPLANS FY 1994-2000 Ver 4.20 

INST NAME POPULATION# 1994 1995 1996 1997 1998 1999 2000 
---------- --------------- ------- ------- ------- ------- ------- ------- ------- 

Total ENL 4780 4727 5492 5524 5233 5233 5226 
TOTAL MIL 5574 5531 6258 6282 5991 5991 5971 
Total US C I V  1334 1415 1361 1336 1357 1367 1354 
Total OTH C I V  1230 1230 1230 1230 1230 1230 1209 
TOTAL C I V  2564 2645 2591 2566 2587 2597 2563 
TOTAL POP 8138 8176 8849 8848 8578 8588 8534 

(Students) 
(PCS OFF) 
[PCS VOF) 
(PCS ENL) 
(PCS US CIV) 
(PCS OTH C I  V) 
[TDY OFF) 
[TDY VOF) 
[TOY ENL) 
[TOY US CIV) 
(TOY OTH C I V )  

(Trainees) 

# = Students and trainees are included I n  i ns ta l l a t i on  t o t a l  populations, 
i .e., PCS en1 i st& students a n  Included i n  the t o t a l  en1 i sted 
population. 

US CIV population includes all US C i v i l  Service authorizations or their 

equivalent. 



ACT I ON UNIT 

STATIONING SCENARIO 

UNITS STATIONED: 

UN IT  DESCRIPTION 

D a t a b a s e  
V e t  4.20 

FROM 
INST YEAR 

Add I 8 O t I B  USATC, Fl .  UOOD198TH 
Add 1807/R . RECEPTIONSTATION 
Add UlMQAA BDE3RD BASIC TNG 

Remove C 194TH ARMD BDE 

LEONARD VD 2 0 0 0  

LEONARD UD 2 0 0  

6 3 4 %  LEONARD UD 2000  

KNOX 2 0 0 0  ls31 - 2  

TARGET INSTALLATIONS: 

3zqJ! - - 13 
INST NO INSTALLATION NAME MACOM INSTALLATION T E -- - ------- ------------------------------ ------- ...................... 

# Y 

21405  F o r t  Knox TRADOC Maneuve r  T r a i  n i  ng /Scho  - 13k t Y 6  



STATIONING PROF1 LE -- PERMANENT ASSETS ONLY 
F o r t  K n o x  -- 21405 

FY 2000 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ' ASSETS PROJ ALLOY -ALLOY ALLOY CONST USED 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- - 
11110 FU RUNWAYS SY 324 0 42 282 0 0 0 
11120 RV R W A Y S  SY 0 0 4 - 4 0 0 0 
11210 STD 'IVY SY 53 0 34 19 0 0 0 
11310 AC PA RJ SY 102 0 16 85 0 0 0 
11320 AC PA RW SY 13 0 14 - 1 0 0 0 
11330 AC M I N T  APRON SY 0 0 5 - 5 0 0 0 
11340 HGR ACCESS APR SY 0 0 5 -5 0 0 0 
11350 AC RNW HLD AP SY 0 0 8 - 8 0 0 0 
11370 A/C WASH APRON SY 2 0 2 1 0 0 0 
11380 AC LOADING APR SY 0 0 7 -7 0 0 0 
11610 COnP SWING BAS SY 0 0 2 - 2 0 0 0 
14' AF OPS B1.W SF  2 0 9 -6 0 0 0 

V UNIT OPS B L  SF  0 0 0 0 0 0 0 
1. _ aOE HQ BLDG S F  38 0 4 0 0 0 0 
14183 BN HQ B L f f i  S F  108 0 191 $ , r l v  i: 0 
14185 CO HQ BLDG SF  254 

338 i xi4 0 
+14310 MISC SHIP OPS SF o o o o o o 
+15110 PIERS/WHARFS FB 0 0 0 0 0 0 0 
+I5310 CARGO ST6 AREA SY 0 0 0 0 0 0 0 
+I7112 FLIGT S IM  BLGD SF 0 0 0 0 0 0 0 
17115 BAND TRAIN FAC SF 0 0 8 - 8 0 0 0 
17120 GEN INST BLDGS SF 160 0 396 -236 xg 42 0 

17121 INDOOR F I R E  R6  SF 0 0 25 -25 6 6 0 
17130 APPL INST BLDG SF 777 44 416 361 0 0 0 
+I7140 AR CENTER SF 15 0 15 0 0 0 0 
+I7142 NG CENTER SF 0 0 0 0 0 0 0 
17160 TASC SF 0 0 31 -31 5 5 0 

+I7182 TRGT UOV S I N  B SF 0 0 0 0 0 0 0 
17901 BSC 25M F I R E  R EA 10 0 1.19 8.81 -.08 0 0 
17902 FLD F IR ING R6 EA 5 0 1.19 3.81 -.08 0 0 
17903 RECORD F I R E  RG EA 4 0 1-19 2.81 -.08 0 0 

+I7904 NIGHT F I R E  RG EA 0 0 0 0 0 0 0 
+I7906 KNOWN D IST  RG EA 2 0 2 0 0 0 0 

17907 SNIPER TRNG F L  EA 1 0 .08 .92 -.02 0 0 

+I7908 TGT DETECT RG EA 0 0 0 0 0 0 0 
17909 HACHGUN 1 DM RG EA 0 0 .16 -.I6 -.l 0 0 
17910 MACHGUN TRAN R EA 3 0 1.22 1.78 -.l 0 0 
l 7  IPC FIRING RG EA 0 0 .06  -.06 -.04 0 0 

+ : 3 GR FAMILIAR €A 1 0 1 0 0 0 0 

+lis .u HD GR CONFIDEN EA 0 0 0 0 0 0 0 

17917 GR LAUNCHER RG EA 1 0 1.29 -.29 -.I4 0 0 

N EW 
CONST 

($000) 
.------- - 

0 
0 

0 
0 
0 

Databast: 
Ver 4.20 

TOTAL 

($000) 
------- 

0 
0 

0 
0 
0 



STATIONING PROFILE -- PERMANENT A s s n s  ONLY 
F o r t  Knox -- 21405 

FY 2000 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

P E W  CONST STATION ASSETS STN N N  ASSETS 
FCG ASSETS PRO3 ALLOV -ALLOU ALLOU CONST USED 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
+I7918 RECOIL R IFLE  R EA 0 0 0 0 0 0 0 
+I7919 LT ANTIAR UP R U 2 0 2 0 0 0 0 
+I7920 ANTIAR TRACK R EA 0 0 0 0 0 0 0 
+I7921 DEMO BT + LM R EA 0 0 0 0 0 0 0 
+I7922 FLAS + FLMTH R EA 0 0 0 0 0 0 0 

17923 MOUT c n  RG EA o o .06 -.06 -.02 o o 
+I7924 UORT SCAL TR R EA 0 0 0 0 0 0 0 
+I7925 MORTAR RANGE R EA 4 0 4 0 0 0 0 
+I7926 I N F  SOD BTL CR EA 2 0 2 0 0 0 0 
+I7927 I N F  PLT BLT CR €A 0 0 0 0 0 0 0 

17928 COnBT PISTOL R EA 3 0 -8  2.2 0 0 0 
1707Q TK GUN 1:30&60 EA 4 0 1.15 2.85 0.09 0 0 

'K GUN 1 :5&1: 1 EA 0 0 1.09 -1.09 -.09 0 0 
A fK 6UN STATNRY EA 3 0 1.15 1.85 -.09 0 0 
17933 TK CRU CBT F I R  EA 11 0 1.15 9.85 -.09 0 0 

+I7935 CMBAT ENG RANG EA 0 0 0 0 0 0 0 
+I7936 GUNSHIP HARM R EA 0 0 0 0 0 0 0 

17937 AERIAL GUNRY R EA 0 0 0 0 0 0 0 
+I7938 FLD ART SCAL R EA 0 0 0 0 0 0 0 

17942 FLD ART INDR R EA 2 0 .12 1.88 -.02 0 0 
17943 AIRDEF FIRE RG EA 0 0 .O1 -.01 - . 01  0 0 

+I7944 PLTDEF AFST A1 EA 0 0 0 0 0 0 0 

+I7947 BAYONET ASSAUL EA 0 0 1 - 1 0 '  0 0 
+I7967 INFILTRATION C EA 2 0 2 0 0 0 0 

17986 MANUEYER ,AREA AC 48 0 13 35 -10 0 0 
Z l l l O M N T H A N G A R A V U S F  125 0 3 1 94 0 0 0 
21111 MNT HANGAR A V I  SF 0 0 0 0 0 0 0 

+21120 HlSC ACFT MAIN SF 2 0 2 0 0 0 0 
+21210 GM M I N T  RLOG SF 0 0 0 0 0 0 0 
+21320 MARINE RAILWAY L F  0 0 0 0 0 0 0 
+21407 NG M I N T  FAC SF 0 0 0 0 0 0 0 
+21409 AR MAIN1 FAC SF 26 0 2 6 0 0 0 0 

21410 VEH MNT SH ORG SF 180 0 103 77 -74 0 0 
21420 VEH MNT SH DS SF 516 4 95 421 -56 0 0 

+21435 VEH REBUII-D FA SF 0 0 0 0 0 0 0 
21456 MASH FAC CENT EA 8 0 1 7 0 0 0 

*2151t GUh/U?h R E P A I R  SF 2 1 0 2 1 0 0 0 0 
+2' 4MMOHAINTFACSF 0 0 0 0 0 0 0 

P PURP MHT SH SF 73 67 87 -15 0 0 0 
+21u-d PAR/ABN EQP RE SF 0 0 0 0 0 0 0 
+21e30 MISC M I N T  BLO SF 0 0 0 0 0 0 0 

2190! lMNTINSTO&R S F  110  3 3 1 7 9 0 0 0 

N EW 
CONST TOTAL 

($000) ($OC~O) 
-------- -------- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

- 0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  Knox -- 21405 

FY 2000 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

P E W  CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED 

FC6 DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
+22110 AC PROD BLD6 SF  0 0 0 0 0 0 0 
+22210 GM PROD BLDG SF  0 0 0 0 0 0 0 
+22310 SHIP PROD BLDG SF  0 0 0 0 0 0 0 
+22410 TANWAUTO PROD S F  0 0 0 0 0 0 0 
+22510 WEAPON PROD B L  SF 0 0 0 0 0 0 0 
+22610 EXPLOSIVE PROD SF  0 0 0 0 0 0 0 
+22710 CCIWO PROD BLD SF 0 0 0 0 0 0 0 
+22810 LTHR 6 TEX PLN SF  0 0 0 0 0 0 0 
+22820 CONST EQP PLAN SF 0 0 0 0 0 0 0 
+22830 RR EQP PLANT S F  0 0 0 0 0 0 0 
+22840 PRINT PLANT SF 0 0 24 -24 0 0 0 
+7"- MISC PROD BLD6 S F  0 0 0 0 0 0 0 

PROD MNT REP 0 EA 0 0 1 -1 0 0 0 
+.,, . J R D T & E L I U S  SF 0 0 0 0 0 0 0 
+31110 AC RDT&E S F  0 0 0 0 0 0 0 
+31210 MSL SPACE ROT6 SF  0 0 0 0 0 0 0 
+31310 CtAR RDT&E SF  0 0 0 0 0 0 0 
+31410 TANWAUTO RDT6 S F  0 0 0 0 0 0 0 
+31510 WEAPON RDT6E S F  0 0 0 0 0 0 0 
+31610 EXPLOSIVE ROT6 S F  0 0 0 0 0 0 0 
+31710 ELEC RDT&E SF  0 0 0 0 0 0 0 
+31810 PROP RDTbE SF 0 0 0 0 0 0 0 

+31910 NON-METAL ROT& SF 0 0 0 0 0 0 0 
+32010 UND-MAT EQU RD SF 0 0 0 0 0 0 0 
+32110 TECH SERVICE SF  0 0 0 0 0 0 0 
+37110 RDT6E RANGE FA EA 0 0 0 0 0 0 0 
+39010 OTHER RDT6E FA EA 0 0 0 0 0 0 0 

41100 L I Q  FUEL STOR BL 89680 0 20069 69611 4377 0 4377 
4 2 1 0 0  AM0 STOR-DEP SF  0 0 0 0 0 0 0 

42200 AmO STOR-INST S F  73 0 4 70 -3 0 0 
43200 COLD STOR-INST SF 2 4 0 13 11 3 0 3 

44100  6EN P Mi-DEP SF  0 0 0 0 0 0 0 
44200 6EN P M i - I N S T  SF  255 0 776 -521 l/d; 166 

0 
44230 CONT HUM VH SF 4 9 4 9 3 9 11 ,If 0 8 
44240 INFL HATtS UH SF 9 0 39 -30 /Bi) 8 0 
44260 VEH STOR SHED SF  0 0 0 0 0 0 0 
45200 VEH HARDSTAND SY 764 0 111 652 - 7 1  0 0 

HOSPITAL SF 531 0 226 3 0 5  7 0  0 7 0  

i JET FACIL ITY  SF 6 0 6 0 0 0 0 

54urU DENTAL C L I N I C  SF 52 0 19 33 3 0 3 
55010 HEALTH C L I N I C  SF 18 0 24 - 6 6 6 0 

6 1 0 5 0 G E N P U R P A D H I N S F  940 3 506 433 -20 0 0 

D a t a b a s e  
Ver 4.;!0 

NEW 
CONST TOTAL 

($000) ($000) 
-------- -------- 

0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 
0 0 



12/09/94 
HQRPLANS 

STATIONIN6 PROFILE -- PERMANENT ASSETS ONLY 
F o r t  Knox -- 21405 

FY 2000  

Database 
V e r  4. i!O 

BEFORE BEFORE 
BEFORE STAT I ON STAT 1 ON 
STATION PLANNED BEFORE P E W  STN PERM 

P E W  CONST STATION ASSETS STN NEW ASSETS NEW 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 

FC6 DESCRIPTION lR4 
------ -------------- -- - 

71100 FAMILY HOUSING SF 
7110F FAMILY HOUSING FA 
7110P OFF POST HSG FA 
72100 ENL UPH SF 
721OP ENL UPH (HQIFS PN 
7210s ENL UPH (PLNG) PN 

72114 EN BKS AT/MOB SF 
7211P EN BKS ATIMOB PN 
72170 SR ENL QTRS SF 
7217P SR ENL QTRS PN 
72181 ENL BKS TRAINE SF 
7"- ' ENL BKS TRAINE PN 

JPH DINE FAC SF 
7c .,u OFF UPH SF 
7240P OFF UPH PN 

+73010 FIRE STPTION SF 
+73015 CONFINEHENT FA SF 

73020 CHAPEL CTR FAC SF 
+73028 DRUG ABlJSE CTR SF 
+73030 LNDRYIDRYCL FA SF 
+73048 DEPN GR SCH SF 
+73049 DEPN HIGH SCH SF 

+73073 POST OFFICE SF 
74006 BANK SF 
74010 AUOTM GEN PURP SF 
74011 BOWLING CTR SF 
74014 CHILD SPT CTR SF 
74021 COMMISSARY SF 
74022 SKILL  DEV CTR SF 
74024 SKILL  CTR AUTO SF 
74025 ACES FACILITY SF 
74028 PHYS F I T  CTR SF 
74032 TRANS HSG FAC SF 
74033 COMMJli ITY f T Z  SF 

74041 LIBRARY CTR SF 
74046 OPEN DINING FA SF 

74052 EXCH SVC STA SF 
7 =XCH HAIN RETL SF 

.EST/CAFE SF 
7 4 0 t h  YOUTH CENTER SF 

74069 RECREATION BLD SF 
75010 TENNIS COURTS EA 



12/09/94 
HORPLANS 

STATIONING PROF1 L E  -- PERMANENT ASSETS ONLY 
F o r t  K n o x  -- 21405 

FY 2000 

Database 
V e r  4.2a 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEU 
FCC ASSETS PRO3 ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 

FCG DESCRIPTION UU (000) (000) (000) (000) (000) (000) (000) ($000) (SOlDO) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- ----.---- 

75011 UULTIPLE COURT EA 9 0 16 -7 6 6 0 9 0 90 
+75012 BASKETBALL CT €A 0 0 0 0 0 0 0 0 0 
+75018 GEN PURP PLAYG EA 4 0 4 0 0 0 0 0 0 

75020 BASEBALL F I E L D  EA 3 0 9 - 6 1 1 0 6 0 60 
75021 SOFTBALL F I E L D  EA 7 0 32 -25 11 11 0 576 576 
75022 FOOTBALLn'SOCCE EA 1 0 23 -22 5 5 0 1042 :LO42 

+75027 RUNNING TRACK EA 3 0 3 0 0 0 0 0 0 
75030 OUTDOOR POOLS EA 6 0 4 2 1 0 1 0 0 

+75040 GOLF CS 18H EA 2 0 2 0 0 0 0 0 0 
+75041 GOLF CS 9H EA 0 0 0 0 0 0 0 0 0 
+76010 MUSEW S F  45 0 64 -20 0 0 0 0 0 
+Q' 'dLEC PUR SOURC KV 50100 0 50100 0 6811 6811 0 9005 !I005 
4 4ISC ELEC PVR KV 100 0 100 0 0 0 0 0 0 
+ ~ A L - J  ELEC PUR D I S T  LF 2541 0 2541 0 525 525 0 8474 8474 
+81300 ELEC PYR SUBST KV 53588 0 53588 0 6811 6811 0 1099 1,099 
+82100 HEAT SOURCE HB 0 0 0 0 0 0 0 0 0 
4 2 1 1 1  U ISC HT P L  n8 0 0 0 0 0 0 0 0 0 
+82200 HEAT D IST  LN  L F  720 0 720 0 0 0 0 0 0 
+a3100 SEU/TRMT 81 DSP KG 0 0 0 0 922 922 0 3719 3719 
+83120 UISC SEW TREAT KG 10 0 23 -13 0 0 0 0 0 
+a3200 VSTUTR COLL SY L F  918 0 918 0 156 156 0 12139 121139 
+a4100 V S TRMT KG 14968 0 14968 0 1362. 1362 0 5494 5494 
+84120 U S STOR KG 705 0 705 0 1168 1168 0 2617 2'617 
+84127 UISC UTR TREAT K 6  0 0 0 0 0 0 0 0 0 
+a4200 WATER DISTR L F  1176 0 1176 0 209 209 0 9562 9562 
+85100 ROADS SY 2682 0 2682 0 632 632 0 28808 28808 
4 5 1 2 0  VEHICLE BRIDGE SY 4 0 4 0 0 0 0 0 0 

85210 ORG VEH PARK SY 1528 3 1552 -24 376 376 0 20664 201664 
85215 NONORG VEH PAR SY 0 0 993 -993 -37 0 0 0 0 

+86010 RAILROADS U I  18 0 18 0 0 0 0 0 0 

==t=rtr= ttrtx=xx 

TOTALS w/ENL UPH (HOIFS) 301154 301154 
TOTALS w / E N L  UPH (HaIf-S) w/o FH 301154 301154 

TOTALS w/ENL UPH (PLNG) 301154 301154 
TOTALS w/ENL UPH (PLNG) w l o  FH 301154 301154 

+ = HQRPLANSjRPLANS A1 1 owances = T o t a l  I n s t a l  1 a t  i o n  A s s e t s .  

A s s e t s / a l l o w a n c e s  a r e  r o u n d e d  t o  t h e  n e a r e s t  t h o u s a n d  o n l y  w h e r e  UM 



12/09/94 
HQRPLANS 

STATIONING PROFILE -- PERMANENT ASSETS ONLY 
Fort Knox -- 21405 

FY 2000 

Databa se 
Ver 4. !0 

BEFORE BEFORE 

BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 
PERM CONST STATIONASSETS STN NEW ASSETS NEW 

FCC ASSETS PROJ ALLOY -ALLOW ALLOW CONST USED CONST TOTAL 
FC6 DESCRIPTION Ur( (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 

------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- -------- 
i s  AC, LF, SF, o r  SY. Actual assets/allowances are shown fo r  

a l l  other W. 

New f a c i l i t y  construct ion needed t o  sa t i s f y  s tat ioning allowances i s  

rounded t o  the nearest thousand only where UH i s  AC, LF, SF, or  SY. 

Actual new f a c i l i t y  construct ion needed i s  shown f o r  a l l  other UH. 

Family housing assets data f o r  avai lable off-post assets was provided 

by ACSIH as o f  Ju ly  1994, i s  included i n  the data displayed under EEA 
71FlFC6 7110F and i s  a lso displayed f o r  information only under EEA 

71PIFCG 7110P i n  t h i s  report.  The planning UEPH capacity o f  permanent 
l i s t e d  barracks was a lso  provided by ACSIH as o f  Ju ly  1994 and i s  
played under EEA 72S/FC6 7210s i n  t h i s  report.  

BEFORE STATION ASSETS i ncl  ude 1 eased farni 1 y housing, avai lab le  off-post 

fami l y  housing, comnercial sources f o r  u t i  1 i t i e s  and planned construct ion 

pro jects from FY 92 through the FY two years p r i o r  t o  the stat ioning year. 
Only construct ion pro jects f o r  FY 92-96 tha t  have been reviewed and 

selected by ACS In t o  represent new permanent f ac i  1 i t i es are included. 

Planned construct ion pro jects f o r  FY 97 and l a t e r  years are not included 
for  stat ioning years 1998-2000. Planned construction projects included 

are also displayed i n  a separate column. Temporary a i r f i e l d  pavements 
and a l l  other leased assets are excluded from consideration and are not 

used t o  sat i s f y  u n i t  a1 1 owances. 



STATIONING SCENARIO 

UNITS STATIONED: 

ACT I ON UNIT UNIT  DESCRIPTION 
-------- -------------- ----------------------------------- 

Add 1807,1B USATC, FT. UOODl98TH 
Add I807, 'R RECEPTION STATION 
Add YlnQAA BDE3RD BASIC TNG 

Runove C 194TH ARMD BDE 

D a t a b a s e  
V e r  4.20 

FROM 
INST YEAR 

----------- ----- 
LEONARD VD 2000  
LEONARD VD 2000  
LEONARD VD 2000  
KNOX 2000  

TARGET INSTALLATIONS: 

INST NO INSTALLATION NAME MACOM INSTALLATION TYPE 
------- .............................. ------- ---------------------- 

21405  F o r t  K n o x  TRADOC Maneuve r  T r a i  n i  ng /Scho  



STAT I ON I N6 POPUUT ION SU14ARY 
UNITS BASED I N  2000  V e t  4 . 2 0  

FROM TOTAL US OTHER TOTAL TOTAL 
UNIT UNIT DESCRIPTION INST OFF VOF ENL MIL  C IV  C IV  C IV  POP 

---------- ------------------------- ----- ------ ------ ------ ------ ------ ------ ------ -.----- 

I 807 /8  USATC. FT. V000/98TH LEONA 0 0 5080 j ~ ~ b i ' ~ '  0 0 0 5080 
1807/R RECEPTION STATION LEONA 0 0 507 0 0 0 507 
WlnQAA BOE3RD BASIC TNG LEONA 9 4  0 667 J0l 1% 5Tf 0 57 818 



STATIONING POPULATION SUMMARY 
UNITS REMOVED I N  2000 

Daliabase 
V e r  4.20 

FROM TOTAL US OTHER TOTAL TOTAL 
UNIT  UNIT DESCRIPTION INST OFF WF ENL M I L  C I V  C I V  C I V  POP ---------- ......................... ----- ------ ------ ------ ------ ------ ------ ------ _----- 

UA4DAA 194TH ARMD BDE KNOX 10 0 206 216 0 0 0 216 
UAG6AA 194TH ARUD BDE KNOX 10 0 146 156 0 0 0 156 
VASB99 194TH A M  BDE KNOX 2 0 0 2 0 0 0 2 
VASBAA 194TH ARMD BDE KNOX 4 6 4 280 330 0 0 0 330 
UCUG99 194TH A W D  BDE KNOX 0 0 1 1 2 0 2 3 
UCYGAA 194TH ARMD BDE KNOX 1 10 14 25 0 0 0 25 
VDQbtA4 194TH ARMD BDE KNOX 1 1 46 48 0 0 0 48 
UG6BAA 194TH AWD BDE KNOX 13 3 42 58 0 0 0 58 
UHPNAA 194TH ARMD BDE KNOX 36 1 494 531 0 0 0 531 
X44004 194TH ARnD BDE KNOX 7 2 163 172 0 0 0 172 

------ ------ ------ ------ ------ ------ ------ -,----- 

126 21 1392 1539 2 0 2 1541 



12/03/94 PROJECTED INSTALLATION POPUtATIONS AFTER STATIONIN6 Database 
IQRPLANS FY 1994-2000 Ver 4.20 

INST NAME POPULATION# 1994 

KNOX Total OFF 
Total VOF 

Total ENL 
TOTAL MIL 

Total US C I V  
Total OTH C I V  

TOTAL CIV 
TOTAL POP 

(Students) 

[PCS OFF) 

(PCS WF) 
[PCS ENL) 

(PCS US CIV) 
[PCS OTH CIV) 
[TOY OFF) 

[TOY WF) 
(TOY ENL) 

[TOY us CIV) 
(TOY OTH CIV) 

(Trai nees) 

LEONARD vD Total OFF 

T o t a l  WOF 
Total ENL 

TOTAL MIL 
Total US C I V  
Total OTH C I V  

TOTAL CIV 

TOTAL POP 

(Students) 
(PCS OFF) 

(PCS VOF) 
(PCS ENL) 
rpcs US CIV) 

(PCS OTH C I V )  

(TDY OFF) 

(TDY WOF) 
(TDY ENL) 

(TOY US CIV) 
(TOY OTH C I V )  

(Trai nees) 

,udents and trainees are included i n  i n s t a l l a t i o n  t o t a l  populations, 

i - e . .  PCS en l i s ted  students are included i n  the t o t a l  en l i s ted  



12/09/94 PROJECTED I NSTALUT I ON POPUUT I ONS AFTER STAT ION I NG Database 

HQRPLANS FY 1994-2000 Vet 4.20 

INST NAME POPULATION# 1994 1995 1996 1997 1998 1999 2000 
---------- --------------- ------- ------- ------- ------- ------- ------- ------- 

population. 

US CIV population includes all US Civil Service authorizations or their 
equi valent . 



STATIONING SCENARIO 
------------------- 

UNITS STATIONED: 

Database 
Ver 4.20 

FROM 
ACT I ON U N I T  U N I T  DESCRIPTION INST YEAR 

-------- -------------- ................................... ----------- ----- - 
C4 

A d d  I 8 0 7 / B  USATC, Fl. VOOD/98TH LEONARD VD 2 0 0 0  
A d d  I 8 0 7 / R  RECEPTION STATION LEONARD WD 2 0 0 0  

A d d  UlHQAA BDE3RD BASIC TNG LEONARD WD 2 0 0 0  
A d d  VHGtlAA CO CBT SPT MCCLELLAN 2 0 0 0  3 

TARGET INSTALLATIONS: 

INST NO INSTALLATION NAME MAC OM INSTALLATION TYPE 
------- .............................. ------- ...................... 

40755 F o r t  S i l l  TRADOC T r a i  n i  n g l S c h o o l ~ $ d h 9  ; -35- 

- 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 

F o r t  Sill -- 40755 
FY 2000 

D a t a b a : s e  

Ver 4. ;!0 

BEFORE BEFORE 

BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USE0 CONST TClTAL 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- ---.----- 

11110 FU RUNUAYS SY 111 0 4 2 69 0 0 0 0 0 
1 l l Z O R U R U N b I A Y S  SY 0 0 4 - 4 0 0 0 0 0 

J 
11210 STD TUY SY 121 0 34 87 0 0 0 0 0 
11310 AC PA N SY 67 0 14 53 0 0 0 0 

laPi &N 

11320 AC PA RU S Y 3 8 0 2 5 13 0 0 0 0 0 3 @ j - . 1 ~ H  
11330 AC M I N T  APRON SY 2 0 6 - 4 0 0 0 0 

@ & J L ~  

11340 HGR ACCESS APR SY 34 0 5 2 9 0 0 0 
11350 AC R N W  HLD AP SY 0 0 8 - 8 0 

O /  

11370 A/C WASH APRON SY 1 0 2 - 1 
O 2' 

11380 AC LOADING APR SY 0 0 7 - 7 0 O / :  

11610 COUP SUING BAS SY 2 0 0 2 0 0 
14110 A F  OPS BLDG S F  13 0 9 4 0 

I V  U N I T  OPS B L  S F  0 0 3 -3 0 bO 0 0 0 
O 

- d D E H Q B L D G  S F  29 0 84 -55 10 1544 3 I 987 
14183 BN HQ BLD6 S F  193 0 300 -107 &82\3102 
14185 CO HQ BLDG SF 1128 0 392 736 Jdq 0 s : m  0 

+I4310 MISC S H I P  OPS S F  0 0 0 0 0 0 Jf 0 0 0 
+I51 10 P I  ERS/WHARFS F B  0 0 0 0 0 0 0 0 
+I5310 CA2GO STG AREA SY 0 0 0 0 0 0 0 0 
+I7112 F L I G T  S I M  BLGD S F  7 0 7 0 0 0 0 0 
17115 BAND T R 9 I N  FAC S F  0 0 8 -8 0 0 O / o 4 
17120 GEN INST BLDGS S F  669 0 321 348 pk. 0 Sg --d 0 
17121 INDOOR F I R E  RG S F  0 0 27 -27 8 8 0 1119 1119 
17130 APPL I N S T  BLDG S F  195 57 245 -50 0 0 0 0 0 

+I7140 AR CENTER S F  0 0 0 0 0 0 0 0 0 
+I7142 NG CENTER S F  19 0 19 0 0 0 0 0 0 
17160 TASC S F  2 4 0 32 - 8 7 7 0 927 927 

+I7182 TRGT HOV S I H  B S F  0 0 0 0 0 0 0 0 0 

17901 BSC 25H F I R E  R EA 1 0 1.42 -.42 .O1 .O1 0 11 11 
17902 FLD F I R I N G  RG EA 1 0 1.42 -.42 -01 .O1 0 2 2 2 2 
17903 RECORD F I R E  RG EA 0 0 1.34 -1.34 .01 .O1 0 2 i) 2 0 

+I7904 NIGHT F l R E  RG EA 0 G 0 0 0 0 0 0 0 
+I7906 KNOWN DT ST RG EA 1 0 1 0 0 0 0 0 0 
17907 SNIPER TRNG F L  EA 1 0 .08 .92 .02 0 .02 0 0 

~:?938 TGT DETECT RG EA 0 0 0 0 0 0 0 0 0 
17909 MACHGUN 10M RG EA 0 0 . 4 4  4 .01 .01 0 23 2 3 
17910 HACHGUN TRAN R EA 0 0 1.44 -1.44 .01 .01 0 23 23 
17"'" APC F I R I N G  RG EA 0 0 .12 -.I2 -02 .02 0 183 183 

4 D GR F A M I L I A R  EA 2 0 2 0 0 0 0 0 0 
+l .  d D G R C O N F I D E N E A  0 0 0 0 0 0 0 0 0 

17917 GR LAUNCHER RG EA 1 0 1.65 -.65 .02 .02 0 18 18 



12/06/94 
HQRPLANS 

STAT 1 ON I NG PROF1 t E -- PERMANENT ASSETS ONLY 
F o r t  S i  11 -- 40755 

FY 2000 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE P E W  STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PRO3 ALLOW -ALLOW ALLOU CONST USED 

FCG DESCRIPTION W4 (000) (000) (000) (000) (000) (000) (000) ------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
+I7918 RECOIL R IFLE  R EA 0 0 0 0 0 0 0 
+I7919 LT ANTIAR WP R EA 1 0 2 - 1 0 0 0 
+I7920 ANTIAR TRACK R EA 0 0 0 0 0 0 0 
+I7921 DEMO 8 1  + t H  R EA 0 0 0 0 0 0 0 

+I7922 FLAS + FLHTH R EA 0 0 0 0 0 0 0 
17923 HOUT CFT RG EA 0 0 -09 -.09 -01 .01 0 

+I7924 WORT SCAL TR R EA 0 0 0 0 0 0 0 
+I7925 MORTAR RANGE R EA 0 0 0 0 0 0 0 
+I7926 I N F  SQD BTL CR EA 0 0 0 0 0 0 0 
+I7927 I N F  PLT BLT CR EA 0 0 0 0 0 0 0 

17928 CWBT PISTOL R EA 2 0 .08 1.92 0 0 0 
17o'W TK GUN 1:30&60 EA 0 0 0 0 0 0 0 

TK 6UN l:S&l:l EA 0 0 0 0 0 0 0 
TK GUN STATNRY EA 0 0 0 0 0 0 0 

17933 TK CRW CBT F I R  EA 0 0 0 0 0 0 0 
+I7935 CMBAT ENG RANG EA 0 0 0 0 0 0 0 
+I7936 GUNSHIP HAM R EA 0 0 0 0 0 0 0 

17937 AERIAL GUNRY R EA 4 0 .08 3.92 0 0 0 
+I7938 FLD ART SCAL R EA 1 0 1 0 0 0 0 

17942 FLD ART INDR R EA 0 0 .55 -.55 0 0 0 
17943 AIRDEF FIRE RG EA 0 0 0 0 0 0 0 

+I7944 PLTDEF AFST A1 €A 0 0 0 0 0 0 0 
+I7947 BAYONET ASSAUL EA 0 0 0 0 0 0 0 
+I7967 INFILTRATION C EA 0 0 1 - 1 0 0 0 

17986 MANUEVER AREA AC 43 0 3 39 0 0 0 
21110 MNT HANGAR AVU SF 44 0 23 20 0 0 0 
2 1 1 1 1 U N T H A N C i R A V I S F  100 0 0 100 0 0 .' 0 

+21120 MISC ACFT MAIN SF 0 0 0 0 0 0 0 
+21210 6n M I N T  BLOC SF 87 0 186 -99 0 0 0 
+21320 M I N E  RAILWAY LF 0 0 0 0 0 0 0 
+21407 NG M I N T  FAC SF 2 0 2 0 0 0 0 
+21409 AR M I N T  FAC SF 0 0 0 0 0 0 0 

21410 VEH HNT SH ORG SF 237 0 360 -123 3 3 0 
2 1 4 2 2  VEH HNT SH DS SF 7 4 0 63 11 0 0 0 

+21435 VEH REBllILD FA SF 0 0 0 0 0 0 0 
21456 WASH FAC CENT EA 18  18  1 17 0 0 0 

+21510 GUN/UPN REPAIR SF 9 0 24 -15 0 0 0 
+27-- -  AMMO MAINT FAC SF 2 0 2 0 0 0 0 

P PURP MNT SH SF 2 1 0 51 -30 0 0 0 
+Zr--, PAR/ABN EQP RE SF 0 0 0 0 0 0 0 
+21830 HISC MAJNT BLD SF 0 0 0 0 0 0 0 

21900 HNT INST O&R SF 4 2 0 2 6 16 0 0 0 

N EV 
CONST 

($000) 
-------- - 

0 
0 
0 
0 
0 

53 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

383 
0 
0 
0 
0 
0 
0 
0 
0 
0 

D a t a b a s e  
Ver 4. ;!0 

TOTAL 
($000) 

.--,----- 

0 
0 
0 
0 
0 

53 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

383 
0 
0 

0 
0 
0 
0 
0 

0 
0 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  S i l l  -- 40755 

FY 2000 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PRO3 ALLOW -ALLOW ALLOW CONST USE0 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
+22110 AC PROD BLDG SF 0 0 0 0 0 0 0 
+22210 GM PROD BLDG SF 0 0 0 0 0 0 0 
+22310 SHIP PROD BLDG SF 0 0 0 0 0 0 0 
+22410 TANWAUTO PROD SF 0 0 0 0 0 0 0 
+22510 WEAPON PROD B L  SF 0 0 0 0 0 0 0 
+22610 EXPLOSIVE PROD SF 0 0 0 0 0 0 0 
+22710 COW40 PROD BLD SF  0 0 0 0 0 0 0 
+22810 LTHR & T W  PLN SF 0 0 0 0 0 0 0 
+22820 CONST EQP PLAN SF 0 0 0 0 0 0 0 
+22830 RR EQP PLANT SF 0 0 0 0 0 0 0 
+ 2 2 8 4 0 P R I N T P L A N T  SF  47 0 47 0 0 0 0 
+22890 MISC PROD BLDG SF 0 0 0 0 0 0 0 
• PROD MNT REP 0 EA 0 0 0 0 0 0 0 
+ RDTM LABS SF o o o o o o o 
+31110 AC RDTEE SF 0 0 0 0 0 0 0 
+31210 MSL SPACE RDT& SF 0 0 0 0 0 0 0 
+31310 MAR RDT&E SF 0 0 0 0 0 0 0 
+31410 TANWAUTO ROT& SF  0 0 0 0 0 0 0 
+31510 VEAPON ROT&€ SF 0 0 3 -3 0 0 0 
+31610 EXPLOSIVE ROT& SF 0 0 0 0 0 0 0 
+31710 ELEC RDT&E SF 0 0 0 0 0 0 0 
+31810 PROP RDT&E SF 0 0 0 0 0 0 0 
+31910 NON-METAL ROT& SF 0 0 0 0 0 0 0 

D a t a b a s e  
Ver 4.20 

NEW 
CONST TClTAL 
($000) ($:000) 

-------- -------- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

+32010 UND-UAT EQU RD SF  0 0 0 0 0 0 0 0 0 
+32110 TECH SERVICE SF 0 0 0 0 0 0 0 0 0 
+37110 ROT&E R9NGE FA EA 0 0 0 0 0 0 0 0 0 
+39010 OTHER RDTLE FA EA 0 0 0 0 0 0 0 0 0 
41100 L I Q  FUEL STOR BL 0 0 20098 -20098 5923 5923 0 247 247 

+42100 AMMO STOR-DEP SF 0 0 0 0 0 0 0 0 0 
42200 AMMO STOR-INST SF 82 
43200 COLD STOR-INST SF 12 
+44iGC CEN P UH-DEP SF 0 
44200 GEN P WH-INST SF 291 
44230 CONT HUM VH SF 0 
44240 INFL  MATLS WH SF 2 
44260 VEH STOR SHED SF 0 
4523,  VEH HA23STAND SY 1315 

51"'n HOSPITAL SF 501 
4 IET FACIL ITY  SF 6 

5 . DENTALCL IN IC  SF 45 
55010 HEALTH CL IN IC  SF 266 
61050 GEN PURP ADMIN SF 509 



12/06/94 
HQRPLANS 

STATIONING PROFILE -- PERMANENT ASSETS ONLY % Database 
For t  S i l l  -- 40755 V r r 4 . 2 0  

FY 2000 k[ sY&ye 
OI ' 

BEFORE BEFORE 
BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 

FCC ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 
FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 

71100 FAMILY HOUSING SF 19379 0 9839 9540 900 / 0 900 0 0 
7l lOF FAMILY HOUSING FA 14025 0 7288 6737 JWg5 0 666 0 0 
7llOP OFF POST HSG FA 12610 0 0 12610 0 0 0 0 0 
72100 ENL UPH SF 1508 
7210P ENL UPH (HQIFS PN 5535 

7210s ENL UPM (PLNG) PN 5947 
72114 EN BKS AT/MOB SF 0 
7211P EN BKS ATIHOB PN 0 
72170 SR ENL QTRS SF 3 
7217P SR ENL QTRS PN 8 
72181 ENL BKS TRAINE SF 799 
7218P ENL BKS TRAINE PN 5965 

!JPH DINE FAC SF 253 
OFF UPM SF 439 0 451 -12 20 20 0 0 0 

7240P OFF UPH PN 844 0 668 176 30 0 3 0 0 0 
+73010 FIRE STAT ION SF 18 8 21 -3 0 0 0 0 0 
+73015 CONFINEMENT FA SF 6 5 0 6 5 0 0 0 0 0 0 

73020 CHAPEL CTR FAC SF 35 0 115 -80 25 25 0 4447 4447 
+73028 OR1& ABUSE CTR SF 0 0 0 0 0 0 0 0 0 

+73030 LNDRY/DRYCL FA SF 0 0 0 0 0 0 0 0 0 
+73048 DEPN GR SCH SF 4 2 0 42 0 0 0 0 0 0 
+73049 DEPN HIGH SCH SF 0 0 0 0 0 0 0 0 0 
+73073 POST OFFICE SF 11 0 11 0 Q 0 0 0 0 

74006 BANK SF 12 0 13 - 1 3 3 0 505 505 
74010 AUOTH GEM PURP SF 3 1 0 65 -34 17 17 0 2587 2587 
74011 BOVLING CTR SF 3 2 0 66 -34 18 18 0 3215 3215 
74014 CHILD SPT CTR SF 14 0 97 -84 7 > 7 0 l j d $ " 1 2 2 8  
74021 CWISSARY SF 105 0 90 15 24 9 15 1247 1247 
74022 SKILL DEV CTR SF 30 0 29 0 6 5 0 707 707 
74024 SKILL CTR AUTO SF 35 0 19 17 5 0 5 0 0 
74025 ACES FACILITY SF 0 0 30 -30 7 7 0 1080 @ 1080 
74028PHYSFITCTR SF 114 0 143 -30 4 3  43 0 742Si" 7025 
74032 TRANS HSG FAC SF 78 0 10 68 3 0 3 0 0 
74033 COMMUNITY CTR SF 0 0 15 -15 3 3 0 435 435 
74041 LIBRARY CTR SF 2 8 0 55 -27 16 16 0 2148 2148 
74046 OPEN DINING FA SF 113 0 109 4 32 28 4 5949 5949 
74052 EXCH SVC STA SF 0 0 16 -16 5 5 0 1322 1322 - 
74nc3 EXCH MAIN RETL SF 151 0 136 15 39 25 15 3040 3040 

?EST/CAFE SF 3 0 19 -16 5 5 0 971 971 
YOUTH CENTER SF 6 0 34 -28 3 3 0 374 374 

74069 RECREATION BLD SF 105 0 158 -53 42 42 0 5559 5559 
75010 TENNIS COURTS €A 5 0 27 -22 7 7 0 4 7 4 7 



STATIONING PROF1 LE  -- PERMANENT ASSETS ONLY 

F o r t  S i  11 -- 40755 
FY 2000 

BEFORE BEFORE 

BEFORE STAT I ON STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED 

FCG OESCRIPTION UN (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- -..----- ------- ------ ------ ------- - 
75011 NULTIPLE COURT EA 5 0 18 -13 6 6 0 
+75012 BASKETBALL CT €A 12 0 12 0 0 0 0 
+75018 GEN PURP PLAYG €A 2 2 0 22 0 0 0 0 
75020 BASEBALL F I E L D  EA 6 0 10 -4 1 1 0 
75021 SOFTBALL F I E L D  EA 13 0 36 -23 13 13 0 
75022 FOOTBALL/SOCCE EA 0 0 27 -27 7 7 0 

+75027 RUNNING TRACK EA 2 0 2 0 0 0 0 
75030 OUTDOOR POOLS EA 4 0 5 -1 1 1 0 
+75040 GOLF CS 18H EA 2 0 2 0 0 0 0 
+75041 6 0 L F  CS 9 H  EA 0 0 0 0 0 0 0 
+76010 HUSEUM SF  50 0 55 - 5 0 0 0 
+811 00 ELEC PMZ SOURC KV 35000 0 35000 0 9215 9215 0 
+ MISC El-EC PVR KV 128338 0 128338 0 0 0 0 
* ELEC PUR DIST  L F  1488 0 1488 0 711 711 0 
+81300 ELEC PVR SUBST KV 15500 0 15500 0 9215 9215 0 
+82100 HEAT SOURCE WB 0 0 0 0 0 0 0 
+a2111 HISC HT PL ne o o o o o o o 
+82200 HEAT D IST  LN L F  572 0 572 0 0 0 0 
+a3100 SEU/TR)IIT & DSP KG SO01 0 5035 -34 1250 1250 0 
+t~izo n ~ s c  SEN TREAT KG 1021 o 1022 - 1 o o o 
+83200 WSTVFR COLL SY L F  552 0 552 0 211 211 0 
+84100 W S TRMT KG 10000 0 10000 0 1843 1843 0 
+84120 U 5 STOR KG 4060 0 4060 0 1579 1579 0 
+84izr n ~ s c  UTR TREAT KG o o o o o o o 
44200 WATER OISTR L F  788 0 788 0 283 283 0 
+85100 ROADS SY 3959 0 4018 -59 856 856 0 
+85120 VEHICLE BRIDGE SY 5 0 5 0 0 0 0 
85210 ORG VEH PARK SY 12 0 1605 -1594 508 508 0 
85215 NONORG VEH PAR SY 1325 0 1005 320 51 0 5 1 
+a6010 RAILROADS nI 44 o 44 o o o o 

NEW 
CONST 

($000) 
.------- - 

81 
0 
0 

54 
612 
1310 

0 
1366 

0 
0 
0 

10940 
0 

10297 
1335 

0 
0 

0 
4528 

0 

14751 
6676 
3176 

0 
11618 
35005 

0 

25109 
0 
0 

Oatabiue 
V e t  4.20 

TOTAL 

($000) 
------- 

8 1 
0 
0 
54 
612 
1310 

0 

1366 
0 
0 
0 

10940 
0 

10297 
1335 

0 
0 
0 

4528 
0 

14751 
6676 
3176 

0 
11618 
35005 

0 
25109 

0 
0 

=SrDllts aIIL=LII 

TOTALS w/ENL UPH (HQIFS)  332667 332667 
TOTALS w/ENL UPH (HQIFS) w/o  FH 332667 332667 

TOTALS w/ENL UPH (PLNG) 332667 3.32667 
TOTALS w/ENL UPH (PLNG) w/o FH 332667 332667 

+ .PLANS/RPLANS A1 l o w a n c e s  = T o t a l  I n s t a l  1 a t  i o n  A s s e t s .  

A s s e t s / a l l o w a n c e s  a r e  r o u n d e d  t o  t h e  n e a r e s t  t h o u s a n d  o n l y  w h e r e  UM 



12/06/94 
HQRPLANS 

FCG 
DESCRIPTION 

STATIONING PROFILE -- PERMANENT ASSETS ONLY 

Fort S i l l  -- 40755 

FY 2000 

BEFORE BEFORE 

BEFORE STAT I ON STATION 
STATION PLANNED BEFORE PERM STN PERM 
PERM CONST STATION ASSETS STN NEW ASSETS NEW 

ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 
UH (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 
-- ------- -------- ------- ------- ------ ------ ------- -------- ---.---- 

i s  AC, LF, SF, o r  SY. Actual assets/allowances are shown fo r  

a1 1 other IN. 

New f a c i l i t y  construct ion needed t o  sa t i s f y  s ta t ion ing  a1 lowances i s  

rounded t o  the nearest thousand only where UH i s  AC. LF, SF. or SY. 

Actual new f a c i l i t y  construct ion needed i s  shown f o r  a l l  other UM. 

Family housing assets data f o r  avai lable off-post assets was provided 

by ACSIH as o f  Ju ly  1994. i s  included i n  the data displayed under EEA 
71F/FCG 7110F and i s  also displayed f o r  information only under EEA 

71PIFCG 7110P i n  t h i s  report.  The planning UEPH capacity o f  permanent 
enl is ted barracks was a lso provided by ACSIH as o f  Ju ly  1994 and i s  

7layed under EEA 72S/FC6 7210s i n  t h i s  report.  

BEFORE STAT ION ASSETS i nc l  ude 1 eased fami 1 y housi ng , avai 1 able o f f  -post 

family housing, comnercial sources f o r  u t i  1 i t i e s  and planned construction 

projects from FY 92 through the FY two years p r i o r  t o  the stat ioning year. 
Only construction pro jects f o r  FY 92-96 tha t  have been reviewed and 

se1 ected by ACS I M  t o  represent new permanent f ac i  1 i t i e s  are included. 

Planned construct ion pro jects f o r  FY 97 and l a t e r  years are not included 
f o r  s tat ioning years 1998-2000. Planned construct ion projects included 
are a1 so displayed i n  a separate col  umn. Temporary a i  rf i e l  d. pavements 

and a1 1 other leased assets are excluded from consideration and are not 

used t o  sa t i s f y  u n i t  allowances. 



ACTIOW 
-------- 
Add 
Add 
Add 
Add 

STATIONING SCENARIO 
------------------- 
UNITS STATIONED: 

UNIT UNIT DESCRIPTION 
-------------- ----------------------------------- 
I807/B USATC. Fl .  WOOD/98TH 
1807/R RECEPTION STATION 
WlHQAA BDE3RD BASIC TNG 
UHGHAA CO CBT SPT 

Database 
Ver 4.20 

FROM 
INST YEAR 

----------- ----- 
LEONARD WD 2000 
LEONARD WD 2000 
LEONARD WD 2000 
MCCLELLAN 2000 

TARGET INSTALLATIONS: 

INST NO INSTALLATION NAME MACOH INSTALLATION TYPE 
------- ------------------------------ ------- ...................... 
40755 Fort Si 11 TRAOOC Trai ni ng/School 



STATIONING POPULATION S W Y  

FROM TOTAL US OTHER TOTAL TOTAL 
UNIT UNIT DESCRIPTION INST OFF VOF ENL M I L  CIV C IV  C I V  POP 

---------- ------------------------- ----- ------ ------ ------ ------ ------ ------ ------ ------ 
W H A A  CO CBT SPT MCCLE 5 0 172  177' 0 0 0 177  
I 8 0 7 / B  USATC, FT. WOD/98TH LEONA 0 0 5 0 8 0 ~ l ~ ~ 0  0 0 5080 
1807/R RECEPTION STATION LEONA 0 0 507 120 0 0 0 507 
UlMQAA BDE3RD BASIC TNG LEONA 94 0 667  38(;+0,dg 0 57 8 1 8  

------ ------ ------ ------ ------ ------ ------ ------ 
99 0 6426  6525  57 0 5 7  6582 



12/06/94 PROJECTED INSTALLATION POPULATIONS AFTER STATIONING D a t a b a s e  
HQRPWrS FY 1994-2000 V e r  4.20 

I NST NAME POPULATION# ---------- -------------- 
LEONARD VD T o t a l  OFF 

T o t a l  VOF 
T o t a l  ENL 
TOTAL M I L  
T o t a l  US C I V  
T o t a l  OTH C I V  
TOTAL C I V  
TOTAL POP 

( S t u d e n t s )  
(PCS OFF) 

(PCS UOF) 
(PCS ENL) 
(PCS US C I V )  
(PCS OTH C I V )  
(TDY OFF) 
(TDY WOF) 
(TDY ENL) 
(TDY US C I V )  
(TDY OTH C I V )  

( T r a i  nees) 

UCCLELLAN T o t ( a 1  OFF 
T o t a l  W F  
T o t a l  ENL 

TOT,\L H I  L 
T o t a l  US C I V  
Total OTH C I V  

TOTllL C I V  
TOTAL POP 

( S t u d e n t s )  
(PCS OFF) 
(PCS UOF) 
(PCS ENL) 
(PCS US C I V )  
(PCS OTH C I V )  
(TDY OFF) 

(TDY UOF) 
(TDY ENL) 
(TDY US C I V )  
(TDY OTH C I V )  

( T r a i n e e s )  

Tota l  OFF 1967 1766 1731 1722 1724 1724 1823 
T o t a l  UOF 154 156 154 133 132 132 132 



12/06/94 PROJECTED INSTALLATION POPULATIONS AFlER STAT ION IN6 Database 
HQRPlANS FY 1994-2000 Ver 4.20 

INS1 N M E  POPULATION# 1994 1995 1996 1997 1998 
---------- --------------- ------- ------- ------- ------- ------- 

Total ENL 15274 15418 15780 15868 15659 
TOTAL HIL 17395 17340 17665 17723 17515 
Total US C I V  2750 2706 2568 2566 2557 
Total OTH C I V  2259 2259 2259 2259 2259 
TOT,AL CIV 5009 4965 4827 4825 4816 
TOTPL POP 22404 22305 22492 22548 22331 

(Students) 
(PCS OFF) 
(PCS VOF) 
(PCS ENL) 
(PCS US CIV) 
(PCS OTH CIV) 
(TDY OFF) 
(TDY VOF) 
(TOY ENL) 

(TDY US CIV) 
(TDY OTH CIV) 

(Tta i  nees) 

# = Students and trainees are included i n  i ns ta l l a t i on  t o t a l  populations, 
i .e., PCS en1 i s ted  students are included i n  the t o ta l  en1 is ted  
popul a t  i on. 

US C I V  popitlation includes a l l  US C i v i l  Service authorizations or t h e i r  
equivalent . 



FCG ------ 
17121 
17160 
41100 
43200 
44200 
44230 
44240 
51010 
54010 
55010 
72181 
7218P 
72200 
73020 
74006 
74010 

'11 
21 

rr022 
74024 
74025 
74028 
74032 
74033 
74041 
74046 
7 4 0 5 2  
74053 
74064 
74069 
75010 
75011 
75021 
75022 
75030 
+81100 
+81200 
+81300 
+83100 
+83200 
+84100 
+84120 

00 
00 

85210 

UIC ALLOWANCES 
Fort Leonard Wood -- 29995 

UIC I807/B -- USATC, FT. WOOD/98TH[ ( ') 

FCG DESCRIPTION --------------- 
INDOOR FIRE RG 
TASC 
LIQ FUEL STOR 
COLD STOR-INST 
GEN P WH-INST 
CONT HUM WH 
INFL MATLS WH 
HOSPITAL 
DENTAL CLINIC 
HEALTH CLINIC 
ENL BKS TRAINEE 
ENL BKS TRAINEE 
UPH DINE FAC 
CHAPEL CTR FAC 
BANK 
AUDTM GEN PURP 
BOWLING CTR 
COMMISSARY 
SKILL DEV CTR 
SKILL CTR AUTO 
ACES FACILITY 
PHYS FIT CTR 
TRANS HSG FAC 
COMMUNITY CTR 
LIBRARY CTR 
OPEN DINING FAC 
EXCH SVC STA 
EXCH MAIN RETL 
REST/CAFE 
RECREATION BLDG 
TENNIS COURTS 
MULTIPLE COURTS 
SOFTBALL FIELDS 
FOOTBALL/SOCCER 
OUTDOOR POOLS 
ELEC PWR SOURCE 
ELEC PWR DIST 
ELEC PWR SUBSTA 
SEWlTRMT & DSP 
WSTWTR COLL SYS 
W S TRMT 
W S STOR 
WATER DISTR 
ROADS 
ORG VEH PARK 

ALLOWANCES -------------- 
6604.00 
5080.00 
4572.00 
3048.00 

173827.00 
8691.00 
8691.00 
74168.00 
2677.00 
6132.00 

873760.00 
5080.00 
67056.00 
15453.00 
2540.00 
11506.00 
12751.00 
18796.00 
3663.00 
3668.00 
5568 . 00 
31293.00 
2205.00 
2464.00 
11328.00 
24892.00 
.4252.00  
30480.00 
3556.00 
28956.00 

5.00 
5.00 
10.00 
5.00 
1.00 

7112.00 
548640.00 
7112.00 
965.00 

162560.00 
1422.00 
1219.00 

218440.00 
660400.00 
392176.00 

Database 
Ver 4.20 



FCG 

Fort 
UIC I807/R 

FCG DESCRIPTION --------------- 
INDOOR FIRE RG 
TASC 
LIQ FUEL STOR 
COLD STOR-INST 
GEN P WH-INST 
CONT HUM WH 
INFL MATLS WH 
HOSPITAL 
DENTAL CLINIC 
HEALTH CLINIC 
ENL BKS TRAINEE 
ENL BKS TRAINEE 
UPH DINE FAC 
CHAPEL CTR FAC 
BANK 
AUDTM GEN PURP 
BOWLING CTR 
COMMISSARY 
SKILL DEV CTR 
SKILL CTR AUTO 
ACES FACILITY 
PHYS FIT CTR 
TRANS HSG FAC 
COMMUNITY CTR 
LIBRARY CTR 
OPEN DINING FAC 
EXCH SVC STA 
EXCH MAIN RETL 
REST/ CAFE 
RECREATION BLDG 
TENNIS COURTS 
SOFTBALL FIELDS 
FOOTBALL/SOCCER 
ELEC PWR SOURCE 
ELEC PWR DIST 
ELEC PWR SUBSTA 
SEWITRMT & DSP 
WSTWTR COLL SYS 
W S TRMT 
W S STOR 
WATER DISTR 
ROADS 
ORG VEH PARK 

UIC ALLOWANCES 
Leonard Wood -- -- RECEPTION 

FY 2000 

ALLOWANCES -------------- 
659 . 00 
507.00 
456.00 
304.00 

17349.00 
867.00 
867.00 

7402.00 
267.00 
612.00 

87204.00 
507.00 

6692.00 
1542.00 

254.00 
1148.00 
1273.00 
1876 . 00 

366.00 
366.00 
556.00 

3123 . 00 
220.00 
246.00 

1131.00 
2484.00 

. 424.00 
3042.00 

355.00 
2890.00 

1.00 
1.00 
1.00 

710.00 
54756.00 

710.00 
96.00 

16224.00 
142.00 
122.00 

21801.00 
65910.00 
39140.00 

29995 
STATION ( ) 

Database 
V e r  4.20 



FCG --..-- 
14182 
14183 
14185 
17120 
17121 
17160 
41100 
43200 
44200 
44230 
44240 
51010 
54010 
55010 
71100 
7110F 

'90 
3P 

7210s 
72170 
7217P 
72200 
72400 
7240P 
73020 
74006 
74010 
74011 
74014 
74021 
74022 
74024 
74025 
74028 
74032 
74033 
74041 
74046 
74052 
74053 
74064 
7A066 

59 
10 

75011 

UIC ALLOWANCES 
Fort Leonard Wood -- 29995 Database 

Ver 4.20 
UIC WlMQAA -- WlMQ BDE3RD BASIC TNG ( ) 2 J8N1 5~ c f l  

FY 2000 n ,  

I CI - - (  p k L A - 3  1 ;  

FCG DESCRIPTION ALLOWANCES UM 53 c \J  -> 
-------oo---- 9- --om 

BDE HQ BLDG 
BN HQ BLDG 5 8 z d ~  
COHQBLDG A x Y C b Q  
GEN INST BLDGS 
INDOOR FIRE RG 
TASC 
LIQ FUEL STOR 
COLD STOR-INST 
GEN P WH-INST 
CONT HUM WH 
INFL MATLS WH 
HOSPITAL 
DENTAL CLINIC 
HEALTH CLINIC 
FAMILY HOUSING 
FAMILY HOUSING 
ENL UPH 
ENL UPH (HQIFS) 
ENL UPH (PLNG) 
SR ENL QTRS 
SR ENL QTRS 
UPH DINE FAC 
OFF UPH 
OFF UPH 
CHAPEL CTR FAC 
BANK 
AUDTM GEN PURP 
BOWLING CTR 
CHILD SPT CTR 
COMMISSARY 
SKILL DEV CTR 
SKILL CTR AUTO 
ACES FACILITY 
PHYS FIT CTR 
TRANS HSG FAC 
COMMUNITY CTR 
LIBRARY CTR 
OPEN DINING FAC 
EXCH SVC STA 
EXCH MAIN RETL 
REST/ CAFE 
YOUTH CENTER 
RECREATION BLDG 
TENNIS COURTS 
MULTIPLE COURTS 



FCG ------ 
75020 
75021 
75022 

+81100 
+81200 
+81300 
+83100 
+83200 
+84100 
+84120 
+84200 
+85100 

85210 
85215 

UIC ALLOWANCES 
Fort Leonard Wood -- 29995 

UIC WlMQAA -- W l M Q  BDE3RD BASIC TNG ( ) 
FY 2000 

FCG DESCRIPTION .--..-.--.----- 
BASEBALL FIELDS 
SOFTBALL FIELDS 
FOOTBALL/SOCCER 
ELEC PWR SOURCE 
ELEC PWR DIST 
ELEC PWR SUBSTA 
SEM/TRMT & DSP 
WSTWTR COLL SYS 
W S TRMT 
W S STOR 
WATER DISTR 
ROADS 
ORG VEX PARK 
NONORG VEH PARK 

ALLOWANCES -...-.----.-.- 
1 . 0 0  
2 . 0 0  
1 . 0 0  

1145.00  
88344.00 

1145 . 00 
155.00  

26176.00 
229.00  
196.00  

35174.00 
106340.00 

63150.00 
42291.00 

Database 
Ver 4 . 2 0  

+ HQRPLANS/RPLANS Allowances = Total Installation Assets. 
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INPUT DATA REPORT (COBRA v 5 . 0 8 )  
D a t a  A s  O f  19 :  2 7  1 2 / 2 0 / 1 9 9 2 ,  R e p o r t  C r e a t e d  1 7 :  0 1  0 2 / 1 5 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : CLSE MCCL(TS10-1C) 
S c e n a r i o  F i  l e  : C: \COBRA\TS10-1C. CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  O n e  : FY 1 9 9 6  

M o d e l  d o e s  T i m e - P h a s i  n g  o f  C o n s t r u c t  i o n / S h u t d o w n :  Y e s  

B a s e  Name 
--------- 
ANNISTON DEPOT, A L  
FORT MCCLELLAN, A L  
BASE X, US 
FORT LEONARD WOOD, MO 
FORT JACKSON, SC 
FOPT KNOX, KY 
FOPT S I L L ,  OK 

S t r a t e g y :  
--------- 
R e a  1 i g n m e n t  
D e a c t i v a t e s  i n  FY 1 9 9 9  
R e a l i g n m e n t  
R e a l  i g n m e n t  
R e a l  i g n m e n t  
R e a l  i g n m e n t  
R e a l  i g n m e n t  

Summary:  
-------- 
CLOSE FORT MCCLELLAN EXCEPT RETAIN MINIMUM ESSENTIAL LAND AND F A C I L I T I E S  
FOP A RESERVE COMPONENT ENCLAVE AND MINIMUM ESSENTIAL F A C I L I T I E S  AS NECESSARY 
TO PROVIDE A U X I L I A R Y  SUPPORT TO THE CHEMICAL D E M I L I T A R I Z A T I O N  OPERATION AT 
ANNISTON ARMY DEPOT. RELOCATE THE U. S. ARMY CHEMICAL AND M I L I T A R Y  POLICE 
SCPOOLS TO F T  LEONARD WOOD, MO UPON RECEIPT OF REQUIRED PERMITS. RELOCATE 
THE DEPARTMENT OF DEFENSE POLYGRAPH I N S T I T U T E  (DODPI)  TO F T  JACKSON, SC. 
LICENSE PELHAM RANGE AND REQUIRED SUPPORT F A C I L I T I E S  TO THE AL NATL GUARD. 
REPLIGN A PERCENTAGE OF F T  LEONARD WOOD BT TO FORTS JACKSON, S I L L  AND KNOX. 

I N F U T  SCREEN TWO - DISTANCE TABLE 

 fro^ B a s e :  
---------- 
ANNISTON DEPOT, AL  
FORT MCCLELLAN, A L  
FORT MCCLELLAN, AL  
FORT MCCLELLAN, A L  
FORT MCCLELLAN, AL  
FORT LEONARD WOOD, MO 
FORT LEONARD WOOD, MO 
FORT LEONARD WOOD, MO 

T o  B a s e :  
-------- 
FORT MCCLELLAN, AL  
BASE X, US 
FORT LEONARD WOOD, 
FORT JACKSON, SC 
FORT S I L L ,  OK 
FORT JACKSON, SC 
FORT KNOX, KY 
FORT S I L L ,  OK 

INP!JT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  FORT MCCLELLAN, A L  t o  ANNISTON DEPOT, AL  

O f f r c e r  P o s i t i o n s :  
E n 1  i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( t o n s ) :  
S u p p t  E q p t  (tons): 
M i l  L i g h t  V e h i c  ( tons): 
H e a v y / S p e c  V e h i c  ( tons) : 

D i s t a n c e :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT MCCLELLAN, AL t o  BASE X, US 

O f f i c e r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Positions: 
Student Posit ions: 
M i  ssn Eqpt (tons): 
Suppt Eqpt ( tons) : 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

T rmsfe rs  from FORT MCCLELLAN, AL t o  FORT LEONARD WOOD, 

O f f i c e r  Posit ions: 
En1 i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
S t ,~den t  Posit ions: 
M i  ssn Eqpt ( tons):  
Suppt Eqpt ( tons) : 
M i l  L igh t  Vehic ( tons):  
Heavy/Spec Vehic ( tons):  

Transfers from FORT MCCLELLAN, AL t o  FORT JACKSON, SC 

Of-Ficer Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l  L igh t  Vehic ( tons):  
Heavy/Spec Vehic ( tons) : 

Transfers from FORT MCCLELLAN, AL t o  FORT SILL, OK 

O f f i c e r  Posit ions: 
En1 i s t e d  Posit ions: 
C i v i l i a n  Posit ions: 
St~ ident  Posi t  ions: 
M i  ssn Eqpt ( tons) : 
Suppt Eqpt ( tons):  
M i l  L i g h t  Vehic ( tons):  
Heavy/Spec Vehic ( tons):  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA\TS10-1C.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT LEONARD WOOD, MO t o  FORT JACKSON, SC 

O f f i c e r  Posit ions: 
En1 i s t e d  Posit ions: 
C i v i l i a n  Positions: 
St i~dent  Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons) : 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic ( tons):  

Transfers from FORT LEONARD WOOD, MO t o  FORT KNOX, KY 

O f f i c e r  Posit ions: 
En1 i s ted  Positions: 
C i v i l i a n  Positions: 
Student Posit ions: 
M i  ssn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L ight  Vehic (tons): 
Heavy/Spec Vehic ( tons):  

Transfers from FORT LEONARD WOOD, MO t o  FORT SILL, OK 

O f f i c e r  Posit ions: 
En'isted Posit ions: 
C i v i l i a n  Posit ions: 
S t ~ ~ d e n t  Posit ions: 
M i  ssn Eqpt ( tons) : 
Suppt Eqpt ( tons):  
M i !  L igh t  Vehic ( tons):  
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ANNISTON DEPOT. AL 

Total O f f i c e r  Employees: 
Total En1 i sted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payrol 1  year): 
Communications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT .DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C: \COBRA\TS10-1C. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MCCLELLAN, AL 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai 1: 
En1 i s t e d  Housing Uni ts  Avai 1 : 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e ) :  

Name: BASE X, US 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e ) :  

Name: FORT LEONARD WOOD, MO 

Tozal O f f i c e r  Employees : 
Total En1 i s ted  Employees: 
To-;a1 Student Employees: 
To-tal C i v i  1 ian  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f  Housing Uni ts  Avai 1 : 
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Ofr icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per- Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e ) :  

Name: FORT JACKSON, SC 

Total O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
OfJ icer  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of-'icer VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year ) : 
Comnunicat ions ($K/Year) : 
BOS Non-Payrol 1 ($K/Vear ) : 
BOS Payrol l  ($K/Year) : 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS I n-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS I n-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year ) : 
BOS Payro l l  ($K/Year) : 
Fami 1 y Housi ng ($K/Vear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1 C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

1h:PUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT KNOX, KY 

Total O f f i c e r  Employees: 999 
Total Enl is ted Employees: 6,875 
Total Student Employees: 6,476 
Total C i v i l i a n  Employees: 3,810 
M i l  Families L iv ing  On Base: 70.7% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 11,681 
O f f i c e r  VHA ($/Month): 0 
En1 i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
F r l i g h t  Cost ($/Ton/Mi l e )  : 0.07 

Name: FORT SILL, OK 

Total O f f i c e r  Employees: 1,297 
Total Enl is ted Employees: 9,613 
Total Student Employees: 6,755 
Total C i v i  1 ian  Employees: 2,568 
M i l  Families L iv ing  On Base: 19.82 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total BaseFaci l i t ies(KSF): 12,201 
O f f i c e r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 7 1 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payrol 1 ($K/Year ) : 
Comnuni ca t  i ons ($K/Year ) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year ) : 
Fami 1 y Housi ng ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year ) : 
Communications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year) : 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $/Vi s i t  ) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ANNISTON DEPOT, AL 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-- ime Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
A c . 5 ~  Mission Save ($K):  
Misc Recurring Cost($K): 
Mi sc Recurri ng Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(2): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement ~voidnc($K) : 
CHAMPUS I n-~a t ien ts /Yr :  
CHAMPUS Out-Pat ients/Yr: 
Fac i l  ShutDown(KSF): 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT MCCLELLAN, AL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shi~tdown Schedule (2): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc($K ) : 
CHAMPUS I n-Patients/Yr: 
CH,IMPUS Out-Pat ients/Yr: 
Faci 1 ShutDown(KSF): 

Name: BASE X, US 

1-'ime Unique Cost ($K): 
l-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1--ime Moving Save ($K): 
En\< Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
M i  sc Recurring Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Corst ruct ion Schedule(%) : 
Sh~tdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHIMPUS In-Patients/Yr: 
CHPMPUS Out-Pat ients/Yr: 
Faci 1 ShutDown(KSF): 

Name: FORT LEONARD WOOD, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
M i  sc Recurring Cost($K) : 
M i  sc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Pro~surement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 436 0 0 
0 0 0 0 .  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 679 
0 0 0 0 
0% 0% 0% OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly Housing ShutDown: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing Shutbun: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT JACKSON, SC 
1996 

1 -Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(X) : 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Prlxurement Avoi dnc($K) : 
CH9MPUS I n-Patients/Yr: 
CH4MPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: FORT KNOX, KY 

1 -Time Unique Cost ($K): 
1-rime Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
En\/ Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
M i  sc Recurring Cost($K): 
M i  sc Recurri ng Save($K) : 
Land (+Buy/-Sales) ($K): 
Cortstruction Schedule(%): 
Sh~~tdown Schedule (X): 
M i  'Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: FORT SILL, OK 
1996 
---- 

1 -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
Act i v Mission Cost ($K) : 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
M i  sc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
M i  lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoi dnc($K) : 0 
CHAYPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDown: 

---- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0% 
0% 
0 
0 
0 
0 
0 

Perc Fam 

---- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
OX 
0% 
0 
0 
0 
0 
0 

l y  Hous 

1999 2000 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
OX OX 
0 0 
0 0 
0 0 
0 0 
0 0 

ng ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See f i n a l  page f o r  Explanatory Notes) 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 19:27 12/20/1992, Report Created 17: 01 0211 511995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MCCLELLAN, AL 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: FORT LEONARD WOOD, MO 
1996 
- 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
S~ IJ  Force Struc Change: 
O f  F Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
0f.F Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi 1 i ta ry :  
Caretakers - C i v i  1 ian: 

Narne: FORT JACKSON, SC 

O f - F  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
St11 Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary :  
Caretakers - C i v i l i a n :  

Name: FORT KNOX, KY 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off  Scenario Change: 
En1 Scenario Change: 
C ~ L  Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C ~ L  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 19: 27 12/20/1992, Report Created 17:01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT SILL, OK 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
S ~ I J  Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of-F Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  1 ian: 

(Sc* f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT LEONARD WOOD, MO 

Description 
------------ 
GI R 
A1 R 
ENLISTED UPH 
CDTF 
MPKHEM RANGES 
ADMIN 
ITPO TRAINEE BRKS 
MOllT SITE 
STORA WAREHOUSE 

Categ 
----- 
SCH L B 
APPLI 
BACHQ 
OTHER 
OTHER 
ADMI N 
BACHQ 
OTHER 
STORA 

Name: FORT JACKSON, SC 

New MilCon 
-- - - - - - - - - - 

1 50,000 
150,000 

0 
0 
0 

50,000 
0 
0 

80,000 

Rehab MilCon 
------------ 

0 
0 

78 5 
0 
0 
0 

920. 
0 
0 

Descr ip t ion Categ New MilCon Rehab MilCon 

A1 E APPLI 0 48,000 
STClRA WAREHOUSE STORA 54,000 0 

Name: FORT SILL, OK 

Descri p t i  on Categ New MilCon Rehab MilCon 
------------ ----- ---------- ------------ 
STCRA WAREHOUSE STORA 61,000 0 

Total  Cost($K) 
-------------- 

0 
0 
0 

30,000 
5,000 

0 
0 

5,050 
0 

Total  Cost($K) 

Total  Cost($K) 
-------------- 

0 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As O f  19:27 12/20/1992, Report Created 17:01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1 C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fc t rs  F i  1e : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent En1 i sted Married : 58.50% 
Enl is ted Housing MilCon: 91 .OO% 
Off icer Sal ary($/Year) : 67,948.00 
Off BAQ w i th  Dependents($): 7,717.00 
En1 i s t e d  Salary($/Year): 30,860.00 
E r l  BAQ w i t h  Dependents($) : 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i  1 ian  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10. 00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i  1 ian  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

ST4NDARD FACTORS SCREEN TWO - FACILITIES 

RPMABui ld ingSFCost Index:  0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Prqram Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF ) : 388.00 
Avg Fami l y  Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
M i  lCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mal;erial/AssignedPerson(Lb): 710 
H H G P e r O f f F a m i l y ( L b ) :  14,500.00 
HHGPerEn lFami ly (Lb) :  9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
M i  sc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le) :  0.09 
Heavy/Spec Vehicle($/Mi le ) :  0.09 
POV Reimbursement($/Mi le ) :  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amm~~ni t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- 

$/UM 
---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF 128 
(EA) 19,140 
( 1 0 
( 0 
( 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 0 
( 1 0 
( ) 0 
( 1 0 



INPUT DATA REPORT (COBRA v 5 . 0 8 )  - Page 11 
D a t a  A s  O f  19 :  2 7  1 2 / 2 0 / 1 9 9 2 ,  R e p o r t  C r e a t e d  17 :  0 1  0 2 / 1 5 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : CLSE MCCL(TS10-1C) 
S c e n a r i o  F i  l e  : C: \COBRA\TS10-1C. CBR 
S t d  F c t r s  F i  le : C: \COBRA\SF7DEC. SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE)  

FORT MCCLELLAN. 

ADDED AN ENVIRONMENTAL RECURRING AVOIDANCE OF $679~ AT SCREEN 5 

$ 4 0 0 ~  INFLATED=$436K MOVE MP/CM MUSEUSM(WAC MUSEUM DOES NOT MOVE)(SCRN 5) 

FORT LEONARD WOOD 

MO'IED OUT ONLY A PORTION OF BT ( 3 6 6 0  TRAINEES AND RECEPTEES - 1 2 2 0  TOTAL 

PER SITE.  



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 19: 27 12/20/1992, Report Created 17: 01 02/15,/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA\TS10-1C.CBR 
Std Fc t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1999 
R O I  Year : 2005 (6 Years) 

NPV i n  201 5($K): -31 5,912 
1-Time Cost($K): 259,115 

Net Costs ($K) Constant 
1996 
---- 

Mi lCon 29,906 
Person 0 
Overhd 4,819 
Mov i ng 0 
M iss io  0 
Other 0 

Do1 1 a rs  
1997 
---- 

178,049 
1,630 

11,028 
6,989 

0 
348 

TOTAL 34,726 198,046 21,411 -42,622 -44,790 -44,790 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 2 9 0 0 0 
En1 0 0 20 1 0 0 0 
Civ  0 0 543 0 0 0 
TOT 0 0 773 0 0 0 

POSITIONS REALIGNED 
O f f  0 105 340 0 0 0 
En1 0 669 1,270 0 0 0 
S t u  0 3,682 3,938 0 0 0 
Civ  0 332 4 32 0 0 0 
1-OT 0 4,788 5,980 0 0 0 

Summary: 
-- ------ 
CLCSE FORT MCCLELLAN EXCEPT RETAIN MINIMUM ESSENTIAL LAND AND FACILITIES 
FOR A RESERVE COMPONENT ENCLAVE AND MINIMUM ESSENTIAL FACILITIES AS NECESSARY 
TO PROVIDE AUXILIARY SUPPORT TO THE CHEMICAL DEMILITARIZATION OPERATION AT 
ANNISTON ARMY DEPOT. RELOCATE THE U. S. ARMY CHEMICAL AND MILITARY POLICE 
SCHOOLS TO FT LEONARD WOOD, MO UPON RECEIPT OF REQUIRED PERMITS. RELOCATE 
THE DEPARTMENT OF DEFENSE POLYGRAPH INSTITUTE (WDPI) TO FT JACKSON, SC. 
LICENSE PELHAM RANGE AND REQUIRED SUPPORT FACILITIES TO THE AL NATL GUARD. 
REALIGN A PERCENTAGE OF FT LEONARD WOOD BT TO FORTS JACKSON, SILL AND KNOX. 

Tota l  

To ta l  
----- 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  19:27 12/20/1992, Report Created 17:01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
S~tenar io  F i  l e  : C: \COBRA\TSl O-1 C. CBR 
S t d  F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M.i lCon 29,906 1 78,049 0 0 0 0 
Person 0 3,248 11,518 8,666 8,666 8,666 
Overhd 4,819 11,331 16,633 11,607 10,118 10,118 
Moving 0 8,189 20,797 0 0 0 
M iss io  0 0 0 0 0 0 
Other 0 348 1,675 0 0 0 

TOTAL 34,726 201,167 50,624 20,273 18,784 18,784 

Savings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 1,618 
Overhd 0 303 
Mov i ng 0 1,200 
Miss io  0 0 
Other 0 0 

TOTAL 0 3,121 29,213 62,895 63,574 63,574 

To ta l  

To ta l  
----- 

0 
133,366 
85,223 

3,790 
0 
0 

Beyond 
------ 

0 
8,666 

10,118 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 19: 27 12/20/1992, Report Created 17:01 02/15/1995 

Department : ARMY 
Opt ion  Package : CLSE MCCL(TS10-1C) 
Scenar io F i  l e  : C: \COBRA\TS10-1C. CBR 
Slid F c t r s  F i l e  : C: \COBRA\SF~DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2C01 
2C02 
2C03 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) 
---------------- 

34,257,977 
190,148,438 
20,006,790 

-38,761,397 
-39,642,490 
-38,581,499 
-37,548,904 
-36,543,946 
-35,565,884 
-34,613,999 
-33,687,590 
-32,785,976 
-31,908,492 
-31,054,494 
-30,223,352 
-29,414,454 
-28,627,206 
-27,861,028 
-27,115,355 
-26,389,640 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/8 
Data As Of 19:27 12/20/1992, Report Created 17:01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1 C )  
Scenario File : C:\COBRA\TS10-1C.CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

(A11 values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel ' 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
IJnemployment 

To-:a1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

To.:al - Overhead 

Mov i ng 
Civilian Moving 
C i v i l i a n  PPS 
fli 1 itary Moving 
F-reight 
One-Time Movi ng Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
tIAP / RSE 1,587,694 
Environmental Mitigation Costs 0 
Cne-Time Unique Costs 436,000 

Total - Other 2,023,694 
_____-_____________----------------------------------------------------------- 
Total One-Time Costs 259,114,937 
_____-_____________----------------------------------------------------------- 
One-Time Savings 
Pilitary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 3,789,910 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
Oqe-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Tot31 One-Time Savings 3,789,910 
___________________----------------------------------------------------------- 
Tot31 Net One-Time Costs 255,325,027 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/8 
Data As Of 19:27 12/20/1992, Report Created 17:01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i le : C: \COBRA\TS10-1 C. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON DEPOT, AL 
(F,11 values in Dollars) 

Category 

Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Mi 1 itary PCS 
Jnemployment 

Total - Personnel 

Overhead 
Drogram Pl anni ng Support 
Mothball / Shutdown 

Total - Overhead 
Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

To'al - Moving 

Cost Su b-Tota 1 

Ot tier 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 0 
--L-__-____---__-_------------------------------------------------------------ 

One-Time Savings 
Flilitary Construction Cost Avoidances 
F a m i l y  Housing Cost Avoidances 
Mi 1 i tary Moving 
Land Sales 
Cne-Time Moving Savings 
Environmental Mitigation Savings 
Cne-Time Unique Savings 

........................................... 
Total One-Time Savings 0 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/8 
Data As O f  19: 27 12/20/1992, Report Created 17:01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MCCLELLAN, AL 
(,111 values i n  Dol lars)  

Category 
-------- 
Construct ion 

Mi 1 i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hi res 
E l  imi  nated M i  1 i t a r y  PCS 
Unernpl oyment 

Total  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tcta l  - Overhead 

Mcv i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tcta l  - Moving 

Cost 

Other 
HAP / RSE 1,422,142 
Environmental M i t i g a t i o n  Costs 0 
3ne-Time Unique Costs 436,000 

Tota l  - Other 1,858,142 
-----___________-------------------------------------------------------------- 
Total  One-Time Costs 43,788,936 
____-___________--_----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
rami 1 y Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 3,019,381 
[Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
To:al One-Time Savi ngs 3,019,381 
.............................................................................. 
Tota l  Net One-Time Costs 40,769,555 



ONE-TIME COST REPORT (COBRA v5.08) - Page 418 
Data As Of 19:27 12/20/1992, Report Created 17:01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
S.:d Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
( A l l  values i n  Dol lars)  

Category 
-------- 
Construct ion 

Mi 1 i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hi res 
El iminated Mi 1 i t a r y  PCS 
Unemployment 

Total  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total  - Overhead 

Mcv i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tatal  - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Total  - Other 

Cost Su b-Tota 1 

Tota l  One-Time Costs 39,924 
__-_-______________----------------------------------------------------------- 
One-Time Savings 

Y i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Y i l i t a r y  Moving 0 
;and Sales 0 
3ne-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
3ne-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 
___--___-____-_-__------------------------------------------------------------ 
Tota l  Net One-Time Costs 39,924 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/8 
Data As Of 19: 27 12/20/1992, Report Created 17:01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA\TS10-1C.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT LEONARD WOOD, MO 
( A l l  values i n  Dol lars)  

Category 
-------- 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tc ta l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hi res 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Yothbal l  / Shutdown 

Total  - Overhead 

Mov i ng 
2 i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total  - Moving 

Cost Su b-Tota 1 
---- --------- 

Other 
HAP / RSE 165,552 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tot a1 - Other 165,552 
___________________----------------------------------------------------------- 
Tota l  One-Time Costs 202,424,051 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 770,529 
Land Sales 0 
Cne-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 770,529 
.............................................................................. 
Tota l  Net One-Time Costs 201,653,521 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/8 
Data As Of 19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario Fi le : C: \COBRA\TS10-1 C. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT JACKSON, SC 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
1 nformation Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Movlng 
Civi 1 ian PPS 
Military Moving 
Freight 
One-Time Movi ng Costs 

Total - Moving 

Cost Su b-Total 

Other 
HAP / RSE 0 
Envi ronmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 7,490,781 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Pilitary Movlng 0 
Land Sales 0 
One-Time Movi ng Savi ngs 0 
Environmental Mitigation Savings 0 
Cne-Time Unique Savings 0 

--_------------------------------------------------------------------------ 
Total One-Time Savings 
.............................................................................. 
Total Net One-Time Costs 7,490,781 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/8 
Data As O f  19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1 C) 
Scenario F i  l e  : C: \COBRA\TS~ 0-1C. CBR 
Szd Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT KNOX, KY 
( A l l  values i n  Dol lars)  

Category Cost Su b-Tota 1 
------ -- ---- --------- 
Construct ion 

M i l i t a r y  Construct ion 
Fami 1 y Housing Construct ion 
Information Management Account 
Land Purchases 

Total  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i  1 i an  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tcta l  - Moving 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tcta l  - Other 0 
.............................................................................. 
Total  One-Time Costs 21,071 
___________________----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Y i l i t a r y  Moving 0 
Land Sales 0 
3ne-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Tota l  One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 21,071 



ONE-TIME ,COST REPORT (COBRA v5.08) - Page 8/8 
Data As Of 19: 27 12/20/1992, Report Created 17:01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario Fi le : C: \COBRA\TS10-1C. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: FORT SILL, OK 
(PI1 values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
El iminated Mi 1 i tary PCS 
Unernpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Yothball / Shutdown 

Total - Overhead 

Mov i ng 
Sivilian Moving 
Sivilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Tots 1 - Mov i ng 

Cost Su b-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Toral - Other 0 
____-_________-_-_------------------------------------------------------------ 
To-tal One-Time Costs 5,350,173 
.............................................................................. 
One-Ti me Savi ngs 
Military Construction Cost Avoidances 0 
Fami 1 y Housi ng Cost Avoidances 0 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 5,350,173 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 19: 27 12/20/1992, Report  Created 17: 01 02/15/1995 

Department : ARMY 
Opt ion  Package : CLSE MCCL(TS10-1C) 
Scenar io F i l e  : C:\COBRA\TS10-1C.CBR 
Std  F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base 
---- 
ANNISTON DEPOT 
FORT MCCLELLAN 
BASE X 
FORT LEONARD WOOD 
FORT JACKSON 
FORT KNOX 
FORT SILL 

Base 
-- - - 
ANNISTON DEPOT 
FORT MCCLELLAN 
BASE X 
FORT LEONARD WOOD 
FOQT JACKSON 
FORT KNOX 
FO2T SILL 

-- -- 
ANNISTON DEPOT 
FORT MCCLELLAN 
BASE X 
FORT LEONARD WOOD 
FORT JACKSON 
FORT KNOX 
FORT SILL 

Personnel 
Change %Change 
------ ------- 

126 42 
-7,312 -992 

130 1 X 
1,751 12% 
1,455 84 
1,470 8% 
1,607 8% 

SF 
Change %Change Chg/Per 
------ ------- ------- 

0 0% 0 
-3,924,000 -67% 537 

0 0% 0 
430,000 5% 245 

54,000 1 % 37 
0 OX 0 

61,000 04 38 

RPMA($) 
Change %Change Chg/Per 

BOS($) 
Change %Change Chg/Per 

RPMABOS($) 
Change %Change Chg/Per 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/8 
Data As Of 19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std F c t r s  F i  le : C: \COBRA\SF7DEC. SFF 

A1 1 Costs i n  $K 

Base Name 
--------- 
ANN ISTON DEPOT 
FORT MCCLELLAN 
B4SE X 
FORT LEONARD WOOD 
FORT JACKSON 
FORT KNOX 
FORT SILL 
------------------ 
Tota ls :  

Tota 1 
Mi lCon 
------ 

0 
0 
0 

188,086 
7,116 

0 
4,854 

------------------ 
200,056 

I MA 
Cost 
---- 

0 
0 
0 

7,062 
355 

0 
483 

---------- 
7,900 

Land 
Purch 
----- 

0 
0 
0 
0 
0 
0 
0 

------------ 
0 

Cost 
Avoid 
----- 

0 
0 
0 
0 
0 
0 
0 

-------- 
0 

Tota l  
Cost 

----- 
0 
0 
0 

195,148 
7,471 

0 
5,337 

--------- 
207,956 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8 
Data As O f  19:27 12/20/1992, Report Created 17:01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA\TS10-1C.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

M i  lCon f o r  Base: FORT LEONARD WOOD, MO 

A1 1 Costs i n  $K 

Descript ion: 
------------- 
GIB 
AIB 
ENLISTED UPH 
CDTF 
MP&CHEM RANGES 
ADMIN 
ITRO TRAINEE BRKS 
MOlJT SITE 
STORA WAREHOUSE 
------------------ 

M i  lCon 
Categ 
----- 
SCHLB 
APPLI 
BACHQ 
OTHER 
OTHER 
ADMIN 
BACHQ 
OTHER 
STORA 

Using Rehab New New Tota l  
Rehab Cost* MilCon Cost* Cost* 

,------------------------------------------------- 

Tota l  Construct ion Cost: 1 88,086 
+ I n f o  Management Account: 7,062 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
........................................ 

TOTAL : 195,148 

):' 41 1 M i  lCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/8 
Data As O f  19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1 C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FORT JACKSON, SC 

A l l  Costs i n  $K 
Mi 1 Con Using Rehab New New Tota l  

Descript ion: Categ Rehab CostW MilCon Cost* Cost* 

A I R  APPLI 48,000 3,552 0 0 3,552 
STORA WAREHOUSE STORA 0 0 54,000 3,564 3,564 
.............................................................................. 

Tota l  Construct ion Cost: 7,116 
+ I n f o  Management Account: 355 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
........................................ 

TOTAL : 7,471 

* A1 1 M i  lCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/8 
Data As O f  19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FORT SILL, OK 

A1 1 Costs i n  $K 
Mi lCon Using Rehab New New Total  

Descript ion: Categ Rehab CostW Mi1Con Cost* C o ~ t ' ~  
------------- ----- ----- ----- ------ ----- ----- 
ST3RA WAREHOUSE STORA 0 0 61,000 4,854 4,854 
.............................................................................. 

Total  Construct ion Cost: 4,854 
+ In fo  Management Account: 483 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
........................................ 

TOTAL : 5,337 

* A1 1 M i  lCon Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUmARY REPORT (COBRA v5.08) - Page 2 
Data As Of 19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fc t r s  F i  l e  : C: \COBRA\SF~DEC. SFF 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ---a- 

O f f i c e r s  0 4 0 0 0 0 4 
En1 i s t e d  0 2 9 0 0 0 0 2 9 
Students, 0 0 0 0 0 0 0 
C i v i  1 ians 0 97 0 0 0 0 97 
TOTAL 0 130 0 0 0 0 1 30 

Tc Base: FORT LEONARD WOOD, MO 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 340 0 0 0 340 
En1 i s t e d  0 0 1,270 0 0 0 1,270 
Students 
n .  

0 0 3,938 0 0 0 3,938 
, iv i  1 ians 0 0 4 32 0 0 0 432 
TOTAL 0 0 5,980 0 0 0 5,980 

To Base: FORT JACKSON, SC 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

3 f f  i c e r s  0 19 0 0 0 0 19 
En1 i s t e d  0 38 0 0 0 0 38 
Students 0 2 2 0 0 0 0 2 2 
C i v i  1 ians 0 4 7 0 0 0 0 4 7 
TOTAL 0 126 0 0 0 0 126 

To Base: FORT SILL, OK 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- ---- ----- 

3 f f i c e r s  0 5 0 0 0 0 5 
En1 i s t e d  0 172 0 0 0 0 172 
Students 
q .  

0 0 0 0 0 0 0 
, i v i  1 ians 0 0 0 0 0 0 0 
TOTAL 0 177 0 0 0 0 177 

TOTAL PERSONNEL REALIGNMENTS (Out o f  FORT MCCLELLAN, AL): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 3 1 340 0 0 0 371 
En1 i sted 0 264 1,270 0 0 0 1,534 
Students 0 22 3,938 0 0 0 3,960 
C i v i  1 ians 0 242 432 0 0 0 674 
TOTAL 0 559 5.980 0 0 0 6,539 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 -29 0 0 0 -29 
En1 i s t e d  0 0 -201 0 0 0 -201 
C i v i  1 ians 0 0 -543 0 0 0 -543 
'OTAL 0 0 -773 0 0 0 -773 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

0 36 0 10 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students 
---------- ---------- ---------- 

7 52 4,208 1,121 

C i v i  1 ians 
---------- 

2,709 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 19:27 12/20/1992, Report Created 17:Ol 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA\TSlO-1C.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUMMARY FOR: ANNISTON DEPOT, AL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i ce rs  En1 is ted Students C i v i  1 ians 

PERSONNEL REALIGNMENTS: 
From Base: FORT MCCLELLAN, AL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 3 0 0 0 0 3 
En1 i s t e d  0 25 0 0 0 0 2 5 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 98 0 0 0 0 98 
TOTAL 0 126 0 0 0 0 126 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ANNISTON DEPOT, AL): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 3 0 0 0 0 3 
En1 i sted 0 25 0 0 0 0 2 5 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 98 0 0 0 0 98 
TOTAL 0 126 0 0 0 0 126 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
.*--------- ---------- ---------- ---------- 

11 30 0 3,576 

PERSONNEL SUMMARY FOR: FORT MCCLELLAN, AL 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i sted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

400 1,771 4,227 1,221 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - - ---- ---- ---- - -A-  ---- - ---- 

Of f i ce rs  0 0 0 0 0 0 0 
E:nl i s t e d  0 0 0 0 0 0 0 
Students 0 24 -291 0 0 0 -267 
C i v i  1 ians 0 -25 2 1 10 0 0 6 
TOTAL 0 - 1 -270 10 0 0 -261 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i sted Students C i v i  1 ians 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON DEPOT, AL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 3 0 0 0 0 3 
En1 i s t e d  0 2 5 0 0 0 0 2 5 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 98 0 0 0 0 98 
TOTAL 0 126 0 0 0 0 126 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 19:27 12/20/1992, Report Created 17:01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL REALIGNMENTS: 
From Base: FORT MCCLELLAN, AL 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 4 0 0 0 0 4 
En1 i s t e d  0 2 9 0 0 0 0 2 9 
Students 0 0 0 0 0 0 ' 0 
C i v i  1 ians 0 9 7 0 0 0 0 9 7 
TOTAL 0 130 0 0 0 0 1 30 

TCTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 4 0 0 0 0 4 
En1 i sted 0 2 9 0 0 0 0 2 9 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 9 7 0 0 0 0 9 7 
TOTAL 0 1 30 0 0 0 0 130 

BASE POPULATION ( A f t e r  BRAC Act ion)  : 
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

7 56 4,237 1,121 2,806 

PERSONNEL SUMMARY FOR: FORT LEONARD WOOD, MO 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

592 3,458 8,927 1,981 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

3 f  f i cers  0 2 0 0 0 0 2 
En1 i s t e d  0 1 2 1 0 0 4 
Students 0 173 -156 0 0 0 17 -. . , iv i  1 ians 0 10 2 -8 0 0 4 
TOTAL 0 186 -152 -7 0 0 27 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
Iff i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

594 3,462 8,944 1,985 

PERSONNEL REALIGNMENTS: 
To Base: FORT JACKSON, SC 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 11 0 0 0 0 11 
En1 i s t e d  0 94 0 0 0 0 94 
Students 0 1,220 0 0 0 0 1,220 
C i v i  1 ians 0 4 0 0 0 0 4 
TOTAL 0 1,329 0 0 0 0 1,329 

To Base: FORT KNOX, KY 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 37 0 0 0 0 37 
En1 i sted 0 159 0 0 0 0 1 59 
Students 0 1,220 0 0 0 0 1,220 
C i v i  1 ians 0 54 0 0 0 0 54 
TOTAL 0 1,470 0 0 0 0 1,470 



PERSONNEL SUmARY REPORT (COBRA v5.08) - Page 4 
Data As O f  19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
S t d  Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

To Base: FORT SILL, OK 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 2 6 0 0 0 
En1 i s ted  0 1 52 0 0 0 
Students 0 1,220 0 0 0 
C i v i l i a n s  0 32 0 0 0 
TOTAL 0 1,430 0 0 0 

From Base: FORT MCCLELLAN, AL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 340 0 0 
En1 i s ted  0 0 1,270 0 0 
Students 0 0 3,938 0 0 
Civ i  1 ians 0 0 432 0 0 
TOTAL 0 0 5,980 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  FORT LEONARD WOOD, MO): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

3 f f  i ce rs  0 74 0 0 0 
En1 i s t e d  0 405 0 0 0 
Students ?. . 0 3,660 0 0 0 
, i v i l i ans  0 90 0 0 0 
TOTAL 0 4,229 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT LEONARD WOOD, MO): 
1996 1997 1998 1999 2000 
---- - - - - ---- ---- ---- 

Of f i ce rs  0 0 34 0 0 0 
iEnl i s ted  0 0 1,270 0 0 
Students 0 0 3,938 0 0 
C i v i  1 ians 0 0 4 32 0 0 
TOTAL 0 0 5,980 0 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En1 i s ted  Students 

PERSONNEL SUMMARY FOR: FORT JACKSON, SC 

BASE POPULATION ( F Y  1996): 
Of f icers En1 i sted Students 
---------- ---------- ---------- 

584 2,904 10,220 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 3 5 9 0 0 
En1 i sted 0 6 7 7 0 0 
Students 0 1,592 -616 0 0 
C i v i l i a n s  0 28 10 - 2 0 
TOTAL 0 1,722 -590 - 2 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers En1 i s ted  Students 

2001 Total 

2001 Total 
---- ----- 

0 340 
0 1,270 
0 3,938 
0 4 32 
0 5,980 

2001 Total 
- - - - - - - - - 
0 74 
0 405 
0 3,660 
0 9 0 
0 4,229 

2001 Total 
---- ----- 
0 340 
0 1,270 
0 3,938 
0 432 
0 5,980 

C i v i  1 ians 
---------- 

2,327 

C i v i  1 ians 
---------- 

2,459 

2001 Total 

C i v i  1 ians 
---------- 

2,495 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1 C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
StJ  F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL REALIGNMENTS: 
F r m  Base: FORT KCLELLAN, AL 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 19 0 0 0 
En1 i s t e d  0 38 0 0 0 
Students 0 2 2 0 0 0 
C i v i l i a n s  0 4 7 0 0 0 
TOTAL 0 126 0 0 0 

From Base: FORT LEONARD WOOD, MO 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 11 0 0 0 
En1 i sted 0 94 0 0 0 
Students 0 1,220 0 0 0 
C i v i  1 ians 0 4 0 0 0 
TOTAL 0 1,329 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT JACKSON, SC): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 30 0 0 0 
En1 i s t e d  0 1 32 0 0 0 
Students 0 1,242 0 0 0 
C i v i  1 ians 0 51 0 0 0 
TOTAL 0 1,455 0 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i sted Students 
---------- ---------- ---------- 

6 58 3,110 12,438 

PERSONNEL SUMYtARY FOR: FORT KNOX, KY 

BASE POPULATION (FY 1996): 
Cf f i cers  En1 i s t e d  Students 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 - 1 9 0 0 
En1 is ted 0 - 2 163 0 0 
Students 0 61 5 35 0 0 
C i v i l i a n s  0 69 4 1 0 
T3TAL 0 68 1 21 1 1 0 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students 
---------- ---------- ---------- 

1,007 7,036 7,126 

PERSONNEL REALIGNMENTS: 
From Base: FORT LEONARD WOOD, MO 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 37 0 0 0 
En1 i s t e d  0 159 0 0 0 
Students 0 1,220 0 0 0 
C i v i l i a n s  0 54 0 0 0 
T3TAL 0 1,470 0 0 0 

2001 To ta l  
---- ----- 

0 19 
0 38 
0 22 
0 47 
0 126 

2001 Tota l  

2001 Tota l  

C i v i  1 ians 
---------- 

2,546 

C i v i  1 ians 
---------- 

3,810 

2001 Tota l  

Ci  v i  1 ians 
---------- 

3,884 

2001 To ta l  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As O f  19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT KNOX, KY): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- --- - ---- ---- ---- ----- 

Of f i ce rs  0 37 0 0 0 0 37 
En1 i sted 0 1 59 0 0 0 0 159 
Students 0 1,220 0 0 0 0 1,220 
S i v i l  ians 0 54 0 0 0 0 54 
TOTAL 0 1,470 0 0 0 0 1,470 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1 ,044 7,195 8,346 3,938 

PERSONNEL SUMMARY FOR: FORT SILL, OK 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i sted Students C i v i l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 - 30 2 0 0 0 -28 
En1 i s ted  0 -1 2 1 0 0 0 -1 1 
Students 0 100 -211 0 0 0 -111 
C i v i  1 ians 0 -2 - 9 0 0 0 -1 1 
TOTAL 0 56 -217 0 0 0 -161 

BASE POPULATION (Pr io r  t o  BRAC Action): 
C f f  i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

1,269 9,602 6,644 2,557 

PERSONNEL REALIGNMENTS: 
From Base: FORT MCCLELLAN, 

1996 
---- 

Of f i ce rs  0 
En1 i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

AL 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

5 0 0 0 0 5 
172 0 0 0 0 172 

0 0 0 0 0 0 
0 0 0 0 0 0 

177 0 0 0 0 177 

From Base: FORT LEONARD WOOD, MO 
1996 1997 1998 1999 2000 2001 Total 
-- - - ---- ---- ---- ---- ---- ----- 

O i f  i c e r s  0 26 0 0 0 0 26 
En1 i s t e d  0 1 52 0 0 0 0 1 52 
Students 0 1,220 . 0 0 0 0 1,220 
C i v i  1 ians 0 32 0 0 0 0 32 
TOTAL 0 1.430 0 0 0 0 1,430 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT SILL, OK): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 31 0 0 0 0 31 
En 1 i sted 0 324 0 0 0 0 324 
Students 0 1,220 0 0 0 0 1,220 
C ~ v i  1 ians 0 32 0 0 0 0 32 
TOTAL 0 1,607 0 0 0 0 1,607 



PERSONNEL .SUMMARY REPORT (COBRA v5.08) - Page 7 
Data As O f  19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

BPSE POPULATION (A f te r  BRAC Action) : 
Of f icers En1 i s t e d  
---------- ---------- 

1,300 9,920 

Students 
---------- 

7,864 

C i v i l i a n s  
---------- 

2,589 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/3 
Data As O f  11 : 17 03/01/1995, Report Created 11 : 18 03/01 /I995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  1 e : C: \COBRA\TS10-1 C. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON DEPOT, AL 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
126 100.00% 

0 0.00% 
0 0. OOX 
0 0. om 
0 0.00% ----- ------- 

126 100.00% 

Mi 1Con 
TimePhase --------- 

100. om 
0.00% 
0.00% 
0.00% 
0.om 
0. om --------- 

1 00.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent T i  mephase ----- ------- --------- 

0 0.00% 16.67% 
o 0. om 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0. 00% 16.67% 

Base: FORT MCCLELLAN, AL 

P e n  Moved I n  Mi1Con Pers Moved Out/Eliminated ShutDn 
Year Total Percent Timephase Tota 1 Percent Timephase ---- ----- ------- --------- ----- ------- --------- 
1996 0 0.00% 50.00% 0 0.00% 0.00% 
1997 0 0.00% 25.00% 559 7.64% 7.64% 
1 998 0 0. OOX 25.00% 6,753 92.36% 92.36% 
1999 0 0.00% 0. OOX 0 0.00% 0.00% 
2000 0 0.00% 0. OM 0 0. OOX 0.00% 
2001 0 0. OOX 0. OOX 0 0. om 0.00% ----- ------- --------- ----- ------- --------- 
TOTALS 0 0.00% 100.00% 731 2 100.00% 100.00% 

Base: BASE X, US 

Pers Moved I n  
Year Total Percent ---- ----- ------- 
1996 0 0.00% 
1997 130 100.00% 
1998 0 0.00% 
1999 0 0. 00% 
2000 0 0.00% 
200 1 0 0. OM ----- ------- 
TOTALS 130 1 00.00% 

M i  1Con 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Tota 1 Percent T i  mephase 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/3 
Data As O f  11 : 17 03/01 /1995, Report Created 11 : 18 03/01 /I995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA\TSlO-1C.CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT LEONARD WOOD, MO 

P e n  Moved I n  
Total Percent ----- ------- 

0 0.00% 
0 0.00% 

5, 100. 00% 
0 0.00% 
0 0.00% 
0 0.00% 

M i  1Con 
TimePhase 

P e n  Moved Out/El iminated ShutDn 
Total Percent Timephase Year ---- 

1996 
1997 
1 998 
1999 
2000 
2001 

--------- 
0.00% 

100.00X 
0.00% 
0. OOX 
0.00% 
0.00% 

----- ------- --------- 
0 0.OOX ' 0.00% 

4,229 100.00% 1 00.0OX 
0 0. OOX 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- ----- ------- --------- 

TOTALS 5980 100.00% 100.00% 4229 1OO.OOX 100.00% 

Base: FORT JACKSON, SC 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 
1,455 1 00.00% 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

M i  lCon 
T i  mephase --------- 

100.00% 
0.00% 
0.00% 
0.00% 
0. OOX 
0.00% 

Pers Moved Out/El i m i  nated ShutDn 
Total Percent Timephase Year ---- 

1996 
1997 
1990 
1999 
2QOO 
200 1 

0.00% 
0.00% 
0.00% 
0. OOX 
0.00% 
0.00% ------- 
0.00% TOTALS 

Base: FORT KNOX, KY 

Pers Mwed I n  
Total Percent 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase Year ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0. OOX 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
o 0. oox 16.67~ 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 3/3 
Data As O f  1 1 : 1 7 03/01 /1995, Report Created 1 1 : 18 03/01 /I 995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
STd F c t n  F i l e  : C: \COBRA\SF'IDEC.SFF 

Base: FORT SILL, OK 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0. OOX 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/8 
Data As O f  11 : 17 03/01 /1995, Report Created 11 : 18 03/01 /I995 

Department : ARMY 
Option Package : CtSE tCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fctrs F i  1 e : C: \COBRA\SF7DEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu 1 ar Ret i rement* 5.00% 
Civ i l ian  Turnovet* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 
Early Retirement 10.00% 0 0 
Regu 1 ar Retirement 5.00% 0 0 
Civ i l ian  Turnwer 15.00% 0 0 
Civs Not Moving (RIFs)*+ 0 0 
Pr ior i ty  Placement# 60.00% 0 0 
Civi l ians Available t o  Move 0 0 
Civ i l ians Moving 0 0 
S iv i l ian  RIFs (the remainder) 0 0 

Total ----- 
764 
66 
34 

101 
40 

523 
241 

CIVILIAN POSITIONS REALIGNING IN 0 332 432 0 0 0 764 
Civi l ians Moving 0 247 298 0 0 0 545 
New Civi l ians Hired 0 8 5 1 3 4  0 0 0 219 
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 23 97 0 0 0 120 
TOTAL CIVILIAN RIFS 0 14 59 0 0 0 73 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 326 0 0 0 326 
TOTAL CIVILIAN NEW HIRES 0 8 5 1 3 4  0 0 0 219 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civi l ians Not 
W i  11 ing to Move are not applicable fo r  moves under f i f t y  m i  les. 

+ The Percentage o f  Civ i l ians Not W i  11 ing to Move (Voluntary RIFs) varies from 
base to base. 

# Not a l l  Pr ior i ty  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/8 
Data As O f  11 : 17 03/01/1995, Report Created 11 : 18 03/01/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON DEPOT, AL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu 1 ar Ret i rement* 5.00% 
Civ i l ian  Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi 1 i ans bi ng (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr ior i ty  Placement# 60.00% 
Civi l ians Available to Move 
Civi l ians Moving 
Civ i l ian  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 9 8 0 0 0 0 9 8  
Civi l i ans Moving 0 9 8 0 0 0 0 9 8  
New Civ i l ians H i d  0 0 0 0 0 0 0 
Other C iv i l ian  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NDJ HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civi l ians Not 
Wil l ing to Move are not applicable fo r  moves under f i f t y  miles. 

# Mot a l l  Pr ior i ty  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 318 
Data As O f  11 : 17' 03/01/1995, Report Created 11 : 18 03/01/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C: \COBRA\TS10-1C.CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT WLELLAN, AL Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Ret i rement* 5.00% 
Civi 1 i an Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  1 ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 5 4 3  0 0 0 
Early Reti rement 10.00% 0 0 54 0 0 0 
Regu 1 ar Ret i rement 5.00% 0 0 27 0 0 0 
C iv i l ian  Turnover 15.00% 0 0 81 0 0 0 
e i ~ ~ ~ ~ t M o v i n g ( ~ ~ ~ s ) *  6.00% o o 33 o o o 
P r io r i t y  Placement# 60.00% 0 0 326 0 0 0 
Civ i l ians Available to Move 0 0 2 2 0 0 0  
Civi l ians Moving 0 0 22 0 0 0 
C iv i l ian  RIFs (the remainder) 0 0 0 0 0 0  

Tota 1 ----- 
674 

58 
29 
87 
35 

465 
209 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civi 1 ians Moving 0 0 0 0 0 0  0 
New Civi l ians Hired 0 0 0 0 0 0  0 
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 15 97 0 0 0 112 
TOTAL CIVILIAN RIFS 0 9 5 9 0 0 0 6 8  
TOTAL CIVILIAN PRIORITV PLACEMENTS 0 0 326 0 0 0 326 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civi l ians Not 
Wil l ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  Pr ior i ty  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/8 
Data As O f  11:17 03/01/1995, Report Created 11:18 03/01/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS1O-1C) 
Scenario Fi le : C: \COBRA\TS10-1C. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu 1 ar Reti rement* 5.00% 
Civilian Turnovet* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Mwe 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 9 7 0 0 0 0 9 7  
Civi 1 ians Moving 0 6 1  0 0 0 0 6 1  
Mew Civilians Hired 0 3 6 0 0 0 0 3 6  
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 3 6 0 0 0 0 3 6  

* Early Retirements, Regular Retirements, Civi 1 ian Turnover, and Civi 1 ians Not 
Willing to Pbve are not applicable for moves under fifty miles. 

# Mot all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/8 
Data As O f  11 : 17 03/01 /I  995, Report Created 1 1 : 18 03/01 /I995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA\TSlO-1C.CBR 
Std Fctrs F i  1e : C: \COBRA\SF7DEC. SFF 

Base: FORT LEONARD WOOD, MI Rate 1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ---- ----- 
CIVILIAN POSITIONS REALIGNING WT 0 9 0 0 0 0 0 9 0  

Early Retirement* 10.00% 0 8 0 0 0 0 8 
Regular Retirement* 5.00% 0 5 0 0 0 0 5 
Civi 1 i an Turnover* 15.00% 0 14 0 0 0 0 14 
CivsNotMoving(RIFs)* 6.00% 0 5 0 0 0 b 5 
Civi l ians Moving (the remainder) 0 5 8  0 0 0 0 58 
Civ i l ian  Positions Available 0 3 2 0 0 0 0 3 2  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Hove 
Civi l ians Moving 
Civ i l ian  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 432 0 0 0 432 
Civi l ians Moving 0 0 2 9 8  0 0 0 2 9 8  
Mew Civi l ians Hired 0 0 134 0 0 0 134 
Other Civ i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 8 0 0 0 0  8 
TOTAL CIVILIAN RIFS 0 5 0 0 0 0  5 
TOTALCIVILIANPRIORINPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 134 0 0 0 134 

* Early Retirements, Regular Retirements, .,Civi 1 ian Turnover, and Civi  1 ians Not 
Wil l ing to Move are not applicable fo r  'mbves under f i f t y  miles. 

# Mot a l l  P r io r i t y  Placements involve a Permanent Change o f  Station. The rate 
a f  PPS plawments involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/8 
Data As Of 11 : 17 03/01 /1995, Report Created 11 : 18 03/01 /I995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario File : C:\COBRA\TSlO-1C.CBR 
Std Fctrs Fi 1e : C: \COBRA\SF7DEC. SFF 

Base: FORT JACKSON, SC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu 1 ar Reti rement* 5.00% 
Civi 1 ian Turnovet* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu 1 ar Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIlfILIAN POSITIONS REALIGNING IN 0 5 1  0 0 0 0 51 
Civilians Moving 0 3 3 0 0 0 0 3 3  
blew Civilians Hired 0 1 8 0 0 0 0 1 8  
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEM HIRES 0 1 8 0 0 0 0 1 8  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
hri 11 ing to Move are not applicable for moves under f i '' y miles. 

# hlot all Priority Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 7/8 
Data As Of 11 : 17 03/01 /1995, Report Created 11 : 18 03/01 /I995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF'IDEC. SFF 

Base: FORT KNOX, KY Rate ---- 
CI'/ILIAN -ITIONS REALIGNING OUT 

Early Retirement* 10. 00% 
Regu 1 ar Retirement* 5.00% 
Civi 1 ian Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civi l ians Moving 
Civ i l ian  RIFs (the remainder) 

Total 

CIVILIAN POSITIOPlS REALIGNING IN 0 5 4 0 0 0 0 5 4  
Civi l ians Moving 0 3 5 0 0 0 0 3 5  
Mew Civ i l ians Hired 0 1 9 0 0 0 0 1 9  
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NDJ HIRES 0 1 9 0 0 0 0 1 9  

* Early Reti rements, Regular Retirements, Civi 1 i an Turnover, and Civi  1 ians Not 
hl i l l ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a1 1 Pr ior i ty  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/8 
Data As Of 11 : 17 03/01/1995, Report Created 11 : 18 03/01 /I995 

Department : A M  
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT SILL, OK Rate ---- 
CIVILIAN POSITIM REALIGNING WT 

Ear 1 y Retirement* 10.00% 
Regul ar Retirement* 5.00% 
Civ i l ian  Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CI\I'ILIAN POSITIONS ELIMINATED 
Ear 1 y Reti rement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civi 1 ians Moving 
Civ i l ian  RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 3 2 0 0 0 0 3 2  
Civi l ians Moving 0 2 0 0 0 0 0 2 0  
New Civ i l ians Hired 0 1 2 0 0 0 0 1 2  
Other Civ i l ian  Additions 0 0 0 0 0 0 0 

TOTIL CIVILIAN EARLY RETIMENTS 0 0 0 0 0 0 0 
TOT9L CIVILIAN RIFS 0 0 0 0 0 0  0 
TOT4LCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOT4L CIVILIAN NEW HIRES 0 1 2 0 0 0 0 1 2  

* Early Retirements, Regular Retirements, Civi 1 fan Turnover, and Civi 1 ians Not 
Will ing to  Hwe are not applicable fo r  moves under f i f t y  miles. 

# Not a1 1 P r io r i t y  Placements involve a Permanent Change o f  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - P a g e  1 / 2 4  
D a t a  A s  Of 19: 2 7  1 2 / 2 0 / 1 9 9 2 ,  R e p o r t  C r e a t e d  17 :  0 1  0 2 / 1 5 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : CLSE MCCL(TS10-1C) 
S c e n a r i o  F i  l e  : C: \COBRA\TS10-1C. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

n .  
,iv R I F  
;3lv R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
I - t m  P u r c h  
tiHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
\'chicles 
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
blew H i  r e  
1 - T i m e  Move 

M I L  PERSONNEL 
MIL  MOVING 
Fer D i e m  
POV M i l e s  
I-IHG 
P i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 - T i m e  O t h e r  

TOT4L ONE-TIME 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/24 
Data As Of 19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
O p ~ i o n  Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS~ 0-1 C. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

RECURRINGCOSTS 
------ ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
Er?l Sa lary  
House Al low 

OTHER 

To ta l  
----- 

0 

Beyond 
------ 

0 

Miss ion 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR - 0 10,106 18,785 18,784 18,784 1 8, 784 

TOTAL COST 34,726 201,167 50,624 20,273 18,784 1 8,784 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fa9 Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronrnental 
1-Time Other 

TOTjZL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PFlA 
BOS 
Un7que Operat 
Civ  Sa lary  
CHLMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

10,447 

Beyond 
------ 
2,921 

TOTAL SAVINGS 0 3,121 29,213 62,895 63,574 63,574 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/24 
Data As Of 19: 27 12/20/1992, Report Created 17:Ol 02/15/'1995 

Department 
Option Package 
Scenario F i l e  
Std Fc t rs  F i l e  

: ARMY 
: CLSE MCCL(TS10-1C) 
: C: \COBRA\TS10-1 C. CBR 
: C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Farn Housing 

O&M 
C i v  Ret ir /RIF 
Civ Moving 
Other 

MI I- PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRING NET 
- - -. - - ($K)----- 
FAPI HOUSE OPS 
O&F1 

R PMA 
BQS 
Unique Operat 
Caretaker 
C i v  Salary 

CHPMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTPER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

-10,447 

Beyond 
------ 
-2,921 

TOT4L NET COST 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 8 )  - P a g e  4/24 
D a t a  A s  O f  19 :  27 12/20/1992, R e p o r t  C r e a t e d  17 :  0 1  02/15/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : CLSE MCCL(TS10-1 C)  
S c e n a r i o  F i  l e  : C: \COBRA\TS10-1 C. CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

B a s e  : ANN I STON 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

MI' LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
klome P u r c h  
I- HG 
P i s c  
H o u s e  H u n t  
F PS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
P I V  M i  l e s  
HliG 
Misc 

OT iER 
E l i m  PCS 

OTHf R 
HAP / RSE 
E n v i  r o n m e n t a l  
I n f o  Manage 
1-rime O t h e r  

TOTAL ONE-TIME 

DEPOT, A L  
1 9 9 6  
---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 
0 

T o t a l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/24 
Data As Of 19: 27 12/20/1992, Report Created 17: 01 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1 C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON DEPOT, AL 
RECURRINGCOSTS 1996 

($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA - 0 
BOS 0 
Unique Operat 0 
Cjv Salary 0 
CHAMPUS 0 
Caretaker 0 

M I L  PERSONNEL 
Of f  Salary 0 
E c l  Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Urique Other 0 

TOTAL RECUR -0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS - 0 51 5 

ONE-TIME SAVES 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
1-Time Move 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
Land Sales 0 0 
Environmental 0 0 
1-Time Other 0 0 

TOT4L ONE-TIME 0 0 

Total 
----- 

REClJRRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Un-que Other 

TOTE,L RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTE,L SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .08 )  - Page  6 / 2 4  
D a t a  As Of 19 :  2 7  12/20/1992,  R e p o r t  C r e a t e d  17: 0 1  02 /15 /1995  

D e p a r t m e n t  : ARMY 
Op-t i o n  Package  : CLSE MCCL(TS10-1 C) 
S c e n a r i o  F i  l e  : C: \COBRA\TS10-1 C. CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC,SFF 

Base:  ANNISTON DEPOT, AL 
ONE-TIME NET 1996  
------ ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam H o u s i n g  0 

O&Fl 
C. 'v R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  0 

M I L  PERSONNEL 
M7 1 M o v i n g  0 

OTHER 
HF,P / RSE 0 
E n v i  r o n m e n t a l  0 
I n f o  Manage 0 
1 - T i m e  O t h e r  0 
Land  0 

TOTAL ONE-TIME 0 

T o t a l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&P 

RPMA 
BC S 
U r  i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHPMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
Hcuse  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 
----- 

0 

Beyond 
------ 

0 

TOT4L NET COST - 0 51 5 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/24 
Data As Of 19: 27 12/20/1992, Report Created 17: 02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1 C )  
Scenario F i l e  : C:\COBRA\TS10-1C.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MCCLELLAN, AL 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
M 1 LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C'IV SALARY 

C i v  RIFs 0 
Civ Re t i re  0 

C1V MOVING 
Per Diem 0 
POV Mi les 0 
tiwe Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FPEIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program P l a n  3,528 
Shutdown 0 
hew Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per D i m  0 
PDV Mi 1 es 0 
HHG 0 
M i  sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTlL ONE-TIME 3,528 

Total  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/24 
Data As Of 19: 27 12/20/1992, Report Created 17: 02 02/15/1995 

Department : ARMY 
Opt,i on Package : CLSE MCCL(TS10-1 C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Stc F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MCCLELLAN, AL 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&P 

R FMA 0 
BPS 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
E r l  Sa lary  0 
House A1 low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Urique Other 0 

TOTAL RECUR 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 3,528 7,081 31,691 1 ,489 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&P 
l-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
l -Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CH4MPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procu r a n t  
Miss ion 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

10,447 

Beyond 
------ 

2,921 

TOT4L SAVINGS 0 2,351 29,213 62,895 63,574 63,574 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 91214 
Data As Of 19: 27 12/20/1992, Report Created 17: 02 0211 511995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1 C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MCCLELLAN, AL 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

O&M 
C iv  Ret i r /RIF 0 
C iv  Moving 0 
Other 3,528 

MII- PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 3,528 

To ta l  
----- 

RECURRING NET 
----- ($K)----- 
FA11 HOUSE OPS 
O&M 

R ['MA 
BOS 
Uri i que Operat 
Caretaker 
C I V  Salary  

CHAMPUS 
MIL PERSONNEL 

M- 1 Sa lary  
House Al low 

OTHER 
Procurement 
M-ssion 
My sc Recur 
Unique Other 

TOlAL RECUR 

Tota 1 
----- 

-1 0,447 

Beyond 
------ 
-2,921 

TOTAL NET COST 3,528 4,730 2,477 -61,407 -63,574 -63,574 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/24 
Data As O f  19: 27 12/20/1992, Report Created 17:02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ  RIFs 
Civ  Re t i re  

CI'II MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
F ~ e i g h t  
Vehicles 
Dr i v ing  

Unemployment 
OTI-IER 

Program Plan 
Shutdown 
New Hires 
1 -Time Move 

MIL PERSONNEL 
MII- MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
En\fi ronmental 
Inro Manage 
1 - T i m e  Other 

TOTAL ONE-TIME 

Total  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/24 
Data As O f  19: 27 12/20/1992, Report Created 17:02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std Fct rs  F i  1e : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RFMA 
BOS 
Unique Operat 
C7v Salary 
CHAMPUS 
C a r e t a k e r  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Urique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 

COhiSTRUCT I ON 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTFER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAY HOUSE OPS 
O&P 

R PMA 
BCS 
Unique Operat  
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Total 
----- 

Tota 1 
----- 

0 

Beyond 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/24 
Data As Of 19: 27 12/20/1992, Report Created 17: 02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Stc Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
ONE-TIME NET 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ  Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTlL ONE-TIME 

Tota l  
----- 

RECIJRRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unlque Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 436 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/24 
Data As Of 19: 27 12/20/1992, Report Created 17: 02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT LEONARD WOOD, MO 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
COhlSTRUCT ION 
MI LCON 17,099 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ  RIFs 0 
Civ  Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 1,291 
Shutdown 0 
New Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
M I -  MOVING 

Per Diem 0 
POV Mi les 0 
HliG 0 
M i  sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1 -T ime  Other 0 

TOTAL ONE-TIME 18,389 

Total  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/24 
Data As O f  19: 27 12/20/1992, Report Created 17: 02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA\TS10-1C.CBR 
StJ Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT LEONARD WOOD, MO 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

Rf'MA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Urlique Other 0 

TOTAL RECUR 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 18,389 183,886 

ONE-TIME SAVES 
--- -- ($K)----- 
CO~ISTRUCT I ON 

M l  LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
M i l  Moving 

OTFER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPYA 
BOS 
Unique Operat 
Civ Salary 
CH 4MPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Ho~se Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTL\L RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOT 9L SAVINGS 0 770 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/24 
Data As Of 19: 27 12/20/1992, Report Created 17: 02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1 C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
St13 Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT LEONARD WOOD, MO 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 17,099 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ  Moving 0 
0j:her 1,291 

MII- PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 18,389 

Tota 1 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&El 

RPMA 
BOS 
Unique Operat 
Cnreta ker 
Cyv Salary 

CHAMPUS 
M I  1. PERSONNEL 

M- 1 Salary 
House Allow 

OTHER 
Procurement 
M- ssion 
M-sc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 18,389 183,115 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/24 
Data As O f  19: 27 12/20/1992, Report Created 17: 02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA\TS10-1C.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC,SFF 

Base: FORT JACKSON, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI I-CON 
Fam Housing 
Land Purch 

O&M 
CI\I  SALARY 
Civ RIFs 
Civ Re t i re  

CI'J MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
MI sc 
House Hunt 
PPS 
RTTA 

FREIGHT 
Pack i ng 
Fr-eight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Sliutdown 
New Hi res 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
H tiG 
M- sc 

OTHER 
E'im PCS 

0THE"R 
HAP / RSE 
En\fi ronmental 
I n f o  Manage 
1 - T i m e  Other 

TOTI L ONE-TIME 

Total  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/24 
Data As Of 19:27 12/20/1992, Report Created 17:02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1 C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT JACKSON, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
E r l  Sa lary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 7,471 1,825 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M J LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Ervironmental  
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa 1 a ry  
En1 Salary  
House Al low 

OTHER 
P r x u  rement 
Miss ion 
Mi sc Recur 
Unique Other 

TOThL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/24 
Data As Of 19: 27 12/20/1992, Report Created 17: 02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std Fc t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT JACKSON, 
ONE-TIME NET 
----- ($K)----- 
COYSTRUCTION 
M l LCON 
Fsm Housing 

O&M 
Civ  Ret i r /RIF 
Civ  Moving 
Other 

MI I- PERSONNEL 
M i l  Moving 

OTI-IER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1--Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
($K)-- - - -  

FAM HOUSE OPS 
O&Pl 

R PMA 
BOS 
Unique Operat 
Caretaker 
C-v Sa lary  

CHAMPUS 
MI 1 PERSONNEL 
M- 1 Sa lary  
House Al low 

OTFIER 
Procurement 
Miss ion 
Misc Recur 
Urique Other 

TOTAL RECUR 

TOTAL NET COST 7,471 1,825 1,868 1 ,868 1 ,868 '1 ,868 

To ta l  
----- 

To ta l  
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/24 
Data As O f  19: 27 12/20/1992, Report Created 17: 02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT KNOX, KY 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
COhISTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ  RIFs 0 
Civ  Re t i re  0 

CIV MOVING 
Per Diem 0 
P3V Mi les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
M- sc 0 

OTHER 
Eyim PCS 0 

OTHER 
HAF / RSE 0 
En\ i ronmental 0 
I n f o  Manage 0 
1 - T i m e  Other 0 

TOTAL ONE-TIME 0 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/24 
Data As O f  19: 27 12/20/1992, Report Created 17:02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT KNOX, KY 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Cyv Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

Total  
----- 

0 

Beyond 
------ 

0 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C i v  Salary 
CH 4MPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Pr~xurement 
Mission 
Misc Recur 
Unique Other 

TOT4L RECUR 

TOT 4L SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/24 
Data As O f  19: 27 12/20/1992, Report Created 17:02 02/15/1995 

Department : ARMY 
Option Package : CCSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1C. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT KNOX, KY 
ONE-TIME NET 1996 
--.--- ($K)----- ---- 
CONSTRUCTION 
M 1 LCON 0 
Fam Housing 0 

O&M 
Civ  Retir /RIF 0 
C-lv Moving 0 
Other 0 

M I L  PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R FMA 
BCS 
U ~ i q u e  Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 3,662 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/24 
Data As O f  19: 27 12/20/1992, Report Created 17: 02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  le : C: \COBRA\TS10-1C. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT SILL, OK 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M 1 LCON 4,854 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ  Re t i re  0 

CIV MOVING 
Per Diem 0 
WV Mi les  0 
Home Purch 0 
HHG 0 
M i  sc 0 
k~ouse Hunt 0 
FPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTYER 

Program Plan 0 
Squtdown 0 
Nl2w Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HtIG 0 
M-i sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
I n f o  Manage 483 
1 -T ime  Other 0 

TOTP L ONE-TIME 5,337 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/24 
Data As O f  19: 27 12/20/1992, Report Created 17: 02 02/15/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i l e  : C:\COBRA\TS10-1C.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT SILL, OK 
RECURRINGCOSTS 1996 
--.--- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS 0 
Unique Operat 0 
C-v Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 low 0 

OTHER 
Mission 0 
Misc Recur 0 
Urique Other 0 

TOTAL RECUR 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 5,337 3,761 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOT4L ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 1 ow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/24 
Data As Of 19: 27 12/20/1992, Report Created 17: 02 0211 5/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C) 
Scenario F i  l e  : C: \COBRA\TS10-1 C. CRR 
Std F c t r s  F i  le : C: \COBRA\SF7DEC. SFF 

Base: FORT SILL, OK 
ONE-TIME NET 1996 

($K)----- ---- 
CONSTRUCTION 

MI ILCON 4,854 
Fam Housing 0 

O&M 
C iv  Ret i r /RIF 0 
C iv  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
I n f o  Manage 483 
1-Time Other 0 
Larid 0 

TOTAL ONE-TIME 5,337 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Un- que Operat 
Car-eta ker  
C i  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A 1 1 o w  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTFL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 5,337 3,761 3,887 3,887 3,887 3,887 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
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ALTERNATIVE NO. 
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SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNlTllES 
COMMUNITY INFRASTRUCTURE ' 

ENVIRONMENTAL 



As of: 14:29 09 Febnury 1995 

DACSTABS: JS Vdone Economic Impact Data 

Activity: FORT MCCLELLAN 
Economic Area: Anniston, AL MSA - 

act of Pr~posed BRAC-95 Action at FORT MCCLELLAN; 

Total Population of Anniston, AL MSA (1992): 1 16,400 
Total Employment of Amiston, AL MSA, BEA (1992): 62,049 
Total Personal Income of Anniston, AL MSA (1992 actual): S1,764,458,000 
BRAC 95 Total Direct and Indirect Job Change: (1 0,720) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1 T o t a l  
Relocated Jobs: MIL 0 0 0 (3 17) (5,548) 0 0 0 (5.865) 

C N  0 0 0 (242) (432) 0 0 0 (674) 
Other Jobs: MIL 0 0 0 0 (230) 0 0 0 (230) 

CIV 0 0 0 0 (1,767) 0 0 0 (1.767) 
BRAC 95 Direct Job Change Summary at FORT MCCLELLAN: 

MIL 0 0 0 (317) (5.778) 0 0 0 (6.095) 
C N  0 0 0 (242) (2,199) 0 0 0 (2.441) 
TOT 0 0 0 (559) (7,977) 0 0 0 (8.536) 

Indirect Job Change: (2,184) 
Total Direct and Indirect Job Change: (1  0,720) 

Other Pendiw BRAC Actions at FORT MCCLELLAN (Previous Rounds); 

MIL 0 0 0 0 0 0 0 0 0 
CIV 100 0 0 0 0 0 0 0 100 - 

Anniston. AL MSA Profile: 
Civilian Employment, BLS (1 993): 48,264 Average Per Capita Income (1 992): $15,158 

EmQloymcnt Data ' Per Capita Pe rsonal Income Data 

t (1984-1991 m i z e d  C h w  in Pcr C w b  Personal Income (1984- 1992 

Employment: 442 Dollars: $695 
Percentage: 1 .O% Percentage : 5.9% 

U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Anniston, AL MSA and the US (1984 - 1993): 

r9841985198619%719%s1989m' 1991 1992 E!X! 

Local 10.9% 8.9% 9.6% 7.8% 7.4% 7.0% 7.0% 7.3% 8.3% 8.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5?h 6.7% 7.4% 6.8% 

1 Nde: Bureau of Labor StaWcs empkyment data for 1 993, which has been adjusted to incorporate revised methodologies and 1 993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



,4s of: 14:29 09 February 1995 

DACSTABS: JS Vdone Economic Impact Data 

Activity: FORT LEONARD WOOD 
Economic Area: *Laclede, Phelps & Pulaski Counties, MO 

- 

matt of Proppsed BRAC-95 Action at FORT LEON- WOOD; 

Totd Population of *Laclede, Phelps & Pulaski Counties, MO (1992): 107,500 
Total Employment of *Laclede, Phelps & Pulaski Counties, MO, BEA (1992): 57,69 1 
Total Personal Income of *Laclede, Pbelps & Pulaski Counties, MO (1992 a~ctual): S1,487,09 1,000 
BRAC 95 Total Direct and Indirect Job Change: 2,263 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Totall Employment 3 .9 '10 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1  
Relocated Jobs: MIL 0 0 0 (4.139) 5.548 0 0 0 

CIV 0 0 0 (90) 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 43 2 0 0 0 
BRAC 95 Direct Job Change Summary at FORT LEONARD WOOD: 

MIL 0 0 0 0 0 0 (4.139) 5.548 
CIV 0 0 0 (90) 432 0 0 0 
TOT 0 0 0 0 0 0 (4.229) 5.980 

Indirect Job Change: 
Total Direct arid lndirect Job Change: 

Other Pen- BRAC Actions at FORT LEONARD WOOD (Previous Roundsll; 

MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

"Laclede, Phel~s  & Pulaski Counties. MO Profile: 
Civilian Employment, BLS (1 993): 39,367 Average Per Capita Income (1992): S 13,835 

Employment Data ' Per Capita Personal Income Data 

1 l w e n t  (1 984- 1993 h u a l i z e d  Change in P c m a  Personal Income [ 1984- 1992 

Employment: 445 Dollars: $616 
Percentage : 1.2% Percentage: 5.7% 

U. S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for *Laclede, Phelps & Pulaski Counties, MO and the US (1984 - 15193): 

pp -- 

Local 7.7% 7.2% 6.2% 5.9% 5.9% 6.3% 7.3% 7.6% 6.8% 7.8% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporelte revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 14:29 09 Febnury 1995. 

Economic Impact Data 

Activity: FORT LEONARD WOOD 
Economic Area: *Laclede, Phelps & Pulaski Counties, MO 

Cumulative BRAC Impacts Affecting *Laclede. Phelps & Pulaski Counties, MQ; 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 l B 2 0 0 0 2 0 0 1 T o t a l  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT L EONARD WOOD) 

r 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

, 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Totall Employ 

L 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT LEONARD WOOD) 

Amy:  MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air  Farce: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in +Laclede, Phelps & Pulaski Counties, MO Statistical Area (Including 
FORT LEONARD WOOD) 

MIL 0 0 0 (4.139) 5,548 0 0 0 1,409 
CN 0 0 0 (90) 432 0 0 0 342 
TOT 0 0 0 (4.229) 5.980 0 0 0 1.751 

Cumulative Intdirect Job Change: 5 12 
Cumulative Total Direct and Indirect J ob Change: 2.263 



As of: 1429 09 Febnury 1995 

DACSTABS: JS Vdone Economic Impact Data 

Activity: FORT KNOX 
Economic Area: Hardin County, KY 

of P r o ~ m d  BRAC-95 Action at FORT KNOX; 

Total Population of Hardin County, KY (1992): 84,500 
Total Employment of Hardin County, KY, BEA (1992): 55,244 
Total Personal Income of Hardin County, KY (1992 actual): S1,307,506,000 
BRAC 95 Total Direct and Indirect Job Change: 1,709 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 3.1% 

m 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1  
Relocated Jobs: MIL 0 0 0 1.416 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 54 0 0 0 0 

BRAC 95 Direct Job Change Summary at FORT KNOX: 

MIL 0 0 0 1.416 0 0 0 0 
CIV 0 0 0 54 0 0 0 0 
TOT 0 0 0 1.470 0 0 0 0 

1ndh:ct Job Change: 
Total Direct and hdirc:ct Job Change: 

Other Pending BRAC Actions at FORT KNOX (Previous Rounds); 
MIL 0 54 0 0 0 0 0 0 
CIV 0 26 0 0 0 0 0 0 

Wardin Countv. KY Profile: - 
Civilian Employment, BLS (1 993): 32,579 Average Per Capita Income (1 992): $15,482 

Employment Data ' Per Capita Personal income Data 

::::: ::; // 
Z0,OOO 10,000 - - 
10,000 

0 I, 1 

84 85 88 87 88 89 DO 91 92 93 84 85 86 87 88 89 90 91 92 

Aw*ed Chance m Clvll1aJ.l E ~ D  
. . . .  lo-t (1 984- 1993 Annualized Change in P e r m  Personal Income ! 1 984- 1 992 

Employment: 390 
Percentage: 1.3% 
U.S. Average Change: 1.5% 

Dollars: $872 
Percentage: 7.8% 
U. S . Average Change : 5.3% 

Unemployment Rates for Hardin County, KY and the US (1 984 - 1993): 

local 6.5% 7.2% 6.3% 6.0% 6.3% 5.0% 5.0% 6 0% 6.3% 6.7% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



'4s 41c 14:29 09 Febnmy 1995 

Economic Impact Data 

Activity: FORT KNOX 
Economic Area: Hardin County, KY 

Cumulative BRAC matts A f f e c w  Hardin County. KY; 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Totral Employ 

~ r 9 9 s 1 9 9 6 1 9 9 7 t 9 9 8 l e e e 2 0 0 0 2 0 0 1 T o t a l  
Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT KNOX) 

,4rmy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

h r  Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT KNOX) 

Ann y: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Hardin County, KY Statistical Area (Including FORT KNOX) 

MIL 0 54 0 1.416 0 0 0 0 1.470 
CIV 0 26 0 54 0 0 0 0 80 
TOT 0 80 0 1.470 0 0 0 0 1.550 

Cumulative Indirect .lob Change: 266 
Cumulative Total Direct and Indirect .lob Change: 1,816 



As a d :  14:29 09 February 1995 

DACS-TABS: JS Vdone Economic Impact Data 

Activity: FORT JACKSON 
Economic Area: Columbia, SC MSA 

Jm~act of Pr~ppsed BRAC-95 Action at FORT JACKSON; 

Total Population of Columbia, SC MSA (1992): 
Totd Employment of Columbia, SC MSA, BEA (1992): 302,852 
Totd Personal Income of Columbia, SC MSA (1992 actual): S8,715,547,000 
BRAC 95 Total Direct and Indirect Job Change: 1,748 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 

19941995199619971998199920002001Total 
Relocated Jobs: MIL 0 0 0 1,404 0 0 0 0 1,404 

CIY 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 51 0 0 0 0 5 1 
BRAC 95 Direct Job Change Summary at FORT JACKSON: 

MIL 0 0 0 1.404 0 0 0 0 1.404 
CIV 0 0 0 51 0 0 0 0 5 1 
TOT 0 0 0 1,455 0 0 0 0 1.455 

1ndire:ct Job Change: 293 
Total Direct and In&c:ct Job Change: 1,748 

Qtber P e n d a  BRAC Actions at FORT JACKSON (Previous Rounds); 

MIL 0 1.939 0 98 0 0 0 0 2.037 
CIV 0 405 5 3 1 0 0 0 0 44 1 - 

Columbia. SC MSA Profde: 
Civilian Employment, BLS (1 993): 236,156 Average Per Capita Incclme (1  992): S 18,472 

Employment Data ' Per Capiita Personal Income Data 

&nuallzed Changg in Civilian Em lownent (1984- 1993 Annualized Change in Per C a ~ i t a  Personal Income ( 1984- 1992 

Employment : 5,103 Dollars: $862 
Percentage: 2.5% Percentage : 6.0% 

U. S. Average Change: 1.5% U. S. Average Chang:e: 5.3% 

Unemployment Rates for Columbia, SC MSA and the US (1984 - 1993): 

Local 4.8% 3.7% 3.6% 3.9% 3.2% 3.4% 3.4% 4.4% 4.7% 5.9% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor SMistics employment data for 1993, which has been adjusted to incorporate revised ~nethodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 14:29 09 Febxuary 1995 

Economic Impact Data 

Activity: FORT JACKSON 
. Economic Area: Columbia, SC MSA 

Cumulative BRAC Im~ac t s  Affectinn Columbia. SC MSA; 

Cumulative Total Direct and Indirect Job Change: 
Potentid Cumulative Total Job Change Over Closure Period (% of 1992 Total Em ploy 1.6% 

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT JACKSON) 

Ann y: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FOR'I'JACKSON) 

.Army: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

4ir Force: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

(Sther MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Total 

Cumulative Direct Job Change in Columbia, SC MSA Statistical Area (Including FORT JACKSON) 

MIL 0 1.939 0 1,502 0 0 0 0 3.441 
CIV 0 405 5 82 0 0 0 0 492 
TOT 0 2.344 5 1,584 0 0 0 0 3,933 

Cumulative Indirect Job Change: 997 
Cumulative Total Direct and Ijldirect Job Change: 4.930 



As of: 14:30 09 February 1995 

DACS-TABS: JS Vallone 
TS10-I C 

Economic Impact Data 

Activity: FORT SILL 
Economic Area: Lawton, OK MSA 

- -- 

act of Pr-d BRAC-95 A- at FORT SILL: 

Total Population of Lawton, OK MSA (1992): 120,500 
Total Employment of Lawton, OK MSA, BEA (1992): 63,718 
Total Personal Income of Lawton, OK MSA (1992 actual): S1,723,867,000 
BRAC 95 Total Direct and Indirect Job Change: 1,882 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Totall Employment 3.0% 

~ 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 ) T o ~  
Relocated Jobs: MIL 0 0 0 1,575 0 0 0 0 1.575 

CIV 0 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 32 0 0 0 0 32 
BRAC 95 Direct Job Change Summary at FORT SILL: 

MIL 0 0 0 1.575 0 0 0 0 1.575 
CIV 0 0 0 32 0 0 0 0 32 
TOT 0 0 0 1.607 0 0 0 0 1.607 

Indirect Job Change: 275 
Total Direct and Indirc:ct Job Change: 1,882 

Q BRAC Actions at FORT SILL (P evious Rounds): Other Pendin r 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 - 

Lawton. OK MSA Profile: 
Civilian Employment, BLS (1 993): 40,012 Average Per Capita Inc~me (1992): $14,310 

Employment Data ' Per Capita Pertional Income Data 

. . . .  muai ized  C b  m Clvl-ent (1 984- 1993 Chmgck&er-m~ Personal Income ! 1984- 1992 

Employment: (406) Dollars: $542 
Percentage: (0.8%) Percentage: 4.6% 

U. S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for Lawton, OK MSA and the US (1984 - 1993): 

Local 5.4% 5.0% 5.0% 4.9% 5.8% 4.7% 5.4% 6.6% 5.3% 6.1% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropd'i area definitions are not fulb compatible with 1984 - 1992 data. 





As of: 17:37 09 Febnury 1995 

DACSTABS: JS Vdlone 
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DACS-TABS: JS Vdone 
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DACSTABS: JS VIUone 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION VII 

ANALYSTS NOTES 



EXPLANATION OF WEIGHTS 
TSlO-lC 

- - pp -- 

we- ~ a o n ~  
HHC, MP Battalion 
HHC. MP Battalion 403 

Chem Co, SmWDecon 
HHD. Chem Bn 453 

Otber 
28 
28 

,28  
28 
28 
28 
28 
28 
28 

To Fort Leonard Wood 
MP Company Cbt Spt 
MP Company Cbt Spt 
MP company Cbt Spt 
MP Company Cbt Spt 
MP Company Cbt Spt 
MP Company Cbt Spt 
MP Company Cbt Spt 
MP Company Cbt Spt 
MP Company Cbt Spt 

- -  -- - - - - 

I 
- - 

[ Total 1 9654 374 1 

Tracks Wheel 
637 
637 
637 
637 
637 
637 
637 
637 
637 



Page No. 29 
1 1  /I 0/92 

The Army Force Cost System (TAFCS) Database Application 
Version 91 - 1  

SRC Equipment Cubic Weight (expressed in Measuteme~~t Tons) 

No. of 'rraclted Wheeled 
SRC Number & Title AircraFt Aircraft Vechile Vechile Other 
_ _ _ _ _ _ _ _ - _ _ - _ _ _ _ _ - _ - - - - - - - - - - - - - - - - -  -------- -------- - - - - - - -  ------- - - - _ _  

19172L000 HHC MP BRIGADE 0 0 0 427 2 1 

19176L000 HHD MP BATTALION 0 0 0 609 22 
q I( b37 r 57-33 ,d..<c?? 4~ 2 '. - 2 5 2  ,U<.A 
19177L000 MP CO COMBAT SUPPORT 0 0 0 637 28 

19183L000 CID DETACHMENT (CASE/TASE) 0 0 0 209 3 

19186L000 CID DETACHMENT (CSE/TSE) 0 0 0 161 10 

19187L000 CID DETACHMENT (PASE) 0 0 0 209 1 

191975300 MP HEAVY SECURITY COMPANY 0 0 0 1553 27 

19197L000 MP HEAVY SECURITY COMPANY 0 0 0 929 15 

1 9 ~ ~ 3 L 0 0 0  MP CO MOTORIZED DIV 0 0 0 680 38 

19237H400 MP PW PROCESSING COMPANY 0 0 0 202. 0 

19247H400 MP GUARD CO 0 0 ' -- 0 132 10 

19256HS00 HHC, MP CAMP (PW) 0 0 0 705 37 

192628420 HHC, MP BRIGADE (CORPS) 0 0 0 268 21 

19272H420 HHC, MP GROUP (MP BRIGADE) 5 133 0 324 54 

19282H500 HHC, MP PW BDE 0 0 0 204 15 

19283~100 MP DET (CID)(DSE)(HEAVY) o o o 53  2 

19283L200 MP DET (CID)(DSE)(LIGHT) 0 0 0 42 1 

19313L000 MP COMPANY AIRBORNE DIV 
4 ,' ..: L 3 . - 1  . .  .* -. , > -  z 2  ' v ; ,  

19316H600 HHC, MP BN (CNF FAC) 

19323L000 MP COMPANY LIGHT INF DIV 0 0 0 356 . - 

1 T , O O O  MP CO-HVY DIV O O O 665 -= - 

19343L000 MP COMPANY AIR ASSAULT DIV 0 0 0 4 6 1 - - 
i 



Page No. 7 
11/10/92 qT? 

The Army Force Cost System (TAFCS) Database Application 
Version 91 .I 

SRC Equipment Cubic Weight (expressed in Measurement Tons) 

No. of Tracked Wrleeleci 
SRC Number & Title Aircraft Aircraft Vechile Vechile u t r - e r  
_ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ - - - - - - - - - - - - - - - - - -  _ _ _ _ _ _ _ _  - - ------  - - - - - - -  ------- - - - - -  

01965L100 AVIATION MAINT BN EUR 4 3 5 3 0 5803 l C ' 3  

01966L000 HHD,AVN MAINT BN, EAC 0 0 0 21 1 9 

01967L100 AVN MAINT CO, EAC 2 176 0 2796 S Z 3  

01967L200 AVN MAINT CO, EAC (KOREA) 2 176 0 4386 5 '  1 

01967L300 AVN MAINT CO, EAD (ALASKA) 2 154 0 3897 9 5 5  

01967L400 AVN MAINT CO, PANAMA 2 154 O 3309 3 7 7  

01973L200 AVN MAINT CO, ABN (AH-64) 2 154 0 3396 679 

01977L000 AVN MAINT CO, LID UH PURE 2 154 0 1897 480 

0 ,100 AVN MAINT CO, LID UH PURE 2 154 0 1887 480 

019'17L200 AVN MAINT CO, LID UH MIX 2 154 0 1947 480 

I 
01988LOOO AVN MAINT C,INF DIV(HV/LT) 2 176 0 3506 . 468 

.L 

03007J300 SMOKE GENERATOR CO (MECH) 0 0 566 691 98 

030125500 HHC CHEMICAL BRIGADE 0 0 0 285 20 

030175300 DECON CO. (CONT+XXX-86) 0 0 0 261 9 7 98 
56 = I M L Y ~ I  x77 Q J ~ & - -  
000 CHEM CO (SMK DEC N) ABN/AA 

030675100 CHEMICAL SMOKE GENR CO 0 0 0 1212 ' 36 

03087H700 NBC COMPANY 
1 x 4 5 3  45z ,, jX(, --, 23 

031165300 HHD CHEMICAL BATTALION 

03257L000 CHEMICAL CO(SMK-DECON)(MTZ O O O 1183 5 3 

03777L000 CML CO(SMK/DECON/RECON)ACR 0 0 140 7 3 7  - - 
a 

~ 2 0 0  CML CO(SMK/DECON/RECON)ACR o o 356 396 . - ! 

033875400 CHEMICAL CO, HVY DIV 0 0 280 21 64 - , r  - 4 -, 



VALLONE, JOSEPH CLOSEHOLD DACS-TABS 

BRAC 95 ENVIRONMENTAL AVOIDANCES 
COIYIPLUNCE COS - T AVC)fDANCe 

COMPLIANCE 
COST A I'OIDANCE (QJJJ 

0.0 
LR- 
BAYONNE 

C. KELLY SPT CTR 

C. M. PRICE 

DETROIT ARSENAL 

DUGWAY PG 

FA MC 

CHAFFEE 

DIX 

GREELY 

HAMILTON 

HUNTER LIGGETT 

1 3 A- 1 3 INDIANTOWN GAP PB0.O 
t 
? 

1 4  A-14 McCLELLAN 679.0 

I S  A - I S  PICKETT 

1 s  A-1s RED RIVER 0.0 

20 A020 SAVANNA 100.0 

2 1  A-21 SENECA 1101.0 

Z2 A - 2 2  SIERRA 0.0 

23 A-23 STRATFORD AEP 760.0 

24 A-24 SELFRIDGE 56.0 -------- -------- 
7220.0 

SCREEN 5 OF COB- IN BEGlNlNG THE W AFTER EASE CLOSES 
MISC RECURRING SAVINGS 

CLOSEHOLD 



VO 1 Note - T - ~ \ T ' T  n ~ a p - - y ~ n n r l  
; x n , :  . --. - - P F ~ Q  a n d  t i l ~ l ~  
To: ARBOGASS--MONl 
p4 DUNNJ --MONI WILLIAMC--MONl 

COLEF --MON1 Ms. Francine Cole, KEYT - -MON 1 MAJ Key, TRADOC BR 
W Y L J E  --FOR3083 Ms. Maureen Wylie, HOLLISB --FOR3083 CPT BLAKE HOLLIS, 

FROM: E. D. TAYLOR, TF-a-PQC SR9C0 (ATCS-OR) 
Subject: Fort Ln Wood Off l i s t  UPH 

Steve, I talked with Mr. Chuck Hunt, Ln Wood Asst Billeting Chief, yesterdalr. 
Obtained the following data from him on off-post assets: 
UOPH - Company grade - 150 

Field Grade - 60 
Tota l  - 210 

UEPH - El-E3 
E4 
E5-E6 
E7-E9 
Total 

He said data was from 4:~xxR of 4/22/93. He also check with the AFH side of 
Housing Office and confirmed that there was no double count against the 
1 5 8 9  off post family housing number. 

A  lave provided the information to Maureen Wylie at DA. 



Fort McClellan, AL 

1. Recommendation: Close Fort McClellan, except minimum essential land and facilities for a 
Reserve Component enc1w.e and m i n i m ~ ~ m  essential facilities. as necessar?. to ~bro \ , ; J~  311)tiliary 
support to the chemical demilitarization operation at Anniston Army Depot Relocate the U. S. 
Army Chemical and Military Police Schools to Fort Leonard Wood, Missouri upon receipt of the 
required permit: Yelocate the Defense Polygraph Institute (DODPI) to Fort Jiickson. S L : i : l ~  
Carolina. Lice113c Pelham Range and current Guard facilities to the Alabama Army National 
Guard. 

2. Justification: This closure recommendation is based upon the assumption i.hat requisite 
permits can be granted to allow operation of the Chemical Defense Training Facility at Fon 
Leonard Wood, Missouri. The Governor of the State of Missouri has indicated that an 
expeditious review of the permit application can be accomplished. 

Collocation allows the Army to focus on the doctrinal and force development requirements 
of Engineers, Military Police, and the Chemical Corps. The synergistic advantages of training 
and development programs are: coordination, employment, and removal of obstacles; conduct of 
river crossing operations; operations in rear areas or along main supply routes; and counter- drug 
operations. The missions of the three branches will be more effectively integrated. 

This recommendation differs from the Army's prior closure recommendations submitted to the 
1991 and 1993 Commissions. The Army will relocate the Chemical Defense Training Facility 
(CDTF) to Fort Leonard Wood, Missouri. By relocating the CDTF, the .Army can continue 
providing live-agent training to all levels of command. The Army is the only S e : ~ c e  that 
conducts live agent training, and it will continue this training at Fort Leonard Wood. 

- - - 

The Army has considered the use of some Fort McClellan assets for support of the chemical 
demilitarization mission at Anniston Army Depot. The Army will use the best a.vailable assets to 
provide the necessary support to Anniston's demilitarization mission. 

3. Return on Investment: The total one-time cost to implement this recommendation is $259 
million. The net of all costs and savinss during the implementation period is a cost of $122 
million. Annual recurring savings after implementation are $45 million with a rcturn on 
investment expected in 6 years. The net present value of the costs and savings over 20 years is a 
savings of $3 16 million. 

4. Impacts: Assuming no economic recovery, this recommendation could result in a maximum 
potential reduction of 10,720 jobs (8,536 direct jobs and 2,184 indirect jobs) over the 1 996-to- 
2001 period in the Anniston, AL Metropolitan Statistical Area, which represents 17.3 percent of 
the area's employment. 

The cumulative economic impact of all BRAC 95 recommendations and all prior-round 
BRAC actions in this area over the 1994-to-2001 period could result in a maxinlum potential 
decrease equal to - 14.7 percent of employment in the area. There are no known environmental 
impediments at the closing or receiving installations. 



RELOCATE X OF ST FROM LW TO SILL, KNOX I, JACKSON 

RANGE TO ALABAMA NATIONAL GUARD 

ECON0,MIC; Assuming no economk recovery, this recomendation could resul In a mulmum 
potent reduction d 10720 jobs (8636 direct jobs and 2184 indirect Jobs) over the '1996 to 2M1 
parlod in Annistan, AL MSA, whkh is 17.3% of the arm's employment. 

OTHER SERVICE/D00 FACTORS; ~ o n t  

- DoD's reconmendation to close rejected by Commission during BRAC 91 and BRAC - Cdlocates Engineer, Military Police, and Chemical training schools 
IAW Stationing Strategy - Rebuilds CDTF at Leonard Wood ($30 mil) - Increased cost due to: - ITRO decision which added approximately 
1600 students & trainers that used much of excess facilities - new barracks standard (1 + 1 instead of 2 + 2) 

MlUTARY C M W  

lALTERNATIVES CONSIDERED CI0.r Leonard Wood and realign Engineer *hod to 
McClelian and BT to Sill. Knox and Jackson. 

764 

r 

ENVIRONMENTAL; CDTF requires expedited ~ ~ n g  

PERSONNEL; RmS 
REUNMENTS 

230 

2384 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 
DATE 

STATUS OF ANALYSIS: RED [ I .  
AMBER [ 1 .  
GREEN [ XI Jan 95 

DESCRIPTION 

1 Close Fort McClellan, except retain minimum essential land and facilities for a 
1 Reserve Component enclave and minimum essential facilities as, necessary to 

provide auxiliary support to  the chemical demilitarization operation at 
Anniston Army Depot. Relocate the U. S. Army Chemical and Military Police 
schools to  Fort Leonard Wood, Missouri upon receipt of the required permits. 
Relocate the Department o f  Defense Polygraph Institute (DODPI) to Fort 
Jackson, South Carolina. License Pelham Range and current Guard facilities 
to  the Alabama Army National Guard. Realign a percentage of Fort Leonard 
Wood's Basic Training to Forts Sill, Jackson, and Knox. 

I/ ANALYST: MAJ BLAKE HOLLIS, TRADOC ANALYST 
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THE DEFENSE BME CLOSCW AND REALIGN~.~EANT COM[MISSION 
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May 25, 1995 

Honorable Alan J. Dixon 
Chairman 
Base Realignment and Closure Commission 
1700 North Moorest, Suite 1425 
Arlington, VA 22209 

Dear Commissioner Dixon: 

As you would imagine, we in Delta constantly receive word of "irnportant new 
information" concerning the status of Fort Greely. Our Community Coalition 
group usually thanks those individuals who are concerned enough to try to help 
and go on with business. 

This time, however, I am a bit concerned about the implications of a letter I 
received (enclosed) from Colonel Kenneth Jarman. Retired, (1 991 -1 993 Fort 
Greely Post Commander) and the importance of his message. As president of 
the Coalition. I shared this letter with Karl Ray Woodruff and Lee Clune of the , 

group rather than take the chance of unfairly inflaming comrn~~nity perceptions if 
there is not substance to Colonel Jarman's assessment. 

Mr. Dixon, both Mr. Woodruff and Mr. Clune made "light reference" to our opinion 
that the realignment recommendation was in no way militarily souncl and that we 
were under the opinion that other factors were the root causle of this ludicrous 
recommendation. It would appear Colonel Jarman has a greater depth of 
knowledge and understanding of the situation. 

I am sending this correspondence mectlv to you so that, if you wish, the 
Commission can investigate the facts prior to other more public disc.losure taking 
place within the next week or so. We, here in Delta, wish to nfluence the 
Commission in a positive manner to effect change. There are other avenues to 
get "Eye to Eye" with America; "60 Minutes" can b e  a staggering amount of time 
when the public outcry for fairness is the issue. 



Commissioner Oixon 
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Please take a few minutes to read the Jarman letter, consider t h e  Commission's 
options, and contact him for any clarification you may desire. Colonel Jarman 
has offered his assistance and the  Coalition has accepted. Please feel free to 
contact me should you have a n y  questions or concerns. 

Sincerely, 

CLEETA P. BARGER 
President 

Encl. 



COLONEL KENNETH L. JARWAY 

3.k. and Jaold h q e r  

Delta Junction .4K 

D a r  C'laeta ;uld Jerry. 

I agree that the issue of the filhlrc of Fort h l y  dc!servcs Inore rz\.iew than appamtl!, has k n  
givm to date. L remain ak*:meiy concerned rcgardu~g what 1 sde as a c k x  esmplz of rfie 

.Alaska . b l y  chain of comm+ncl t&ng the 5asy way out by giving Fort Grecly away. Without 
doubt. the minimal cost of operatine Fort ( h e l y  "3s is" dozs not justi@ "reorganizing" h e  posr 
into an ctTcctivdy "closed stait~s." .Accordinsly. it i s  my asszssn~ent and I shol~ld add. tbc 

assessm~nt of wmc politically powafitl mdividtlals in Alaska and Washington D C . ,  that Fort 
Grzzly has been wcornrnendad for "reali_enment". (read h a t  closure) for poii t ia i l  reasons and not 

tbr defmsz considtmti~-ms. Spcciticnlly. 1 have heen a d v i ~ d  th3t AMG Needharn. 3t the 
recommendation of his chief of staff, proposed the closure of Fort Cireely so a:; to protect Forts 
Wainwright and &chardson from RK-4C consideration. 'Ihat is rt7 say. Fort (jreely, even though - 
the net savings t c ~  the .&my uould be insi_enificnnt. wns 0ffer3d tlp AS the sacnficia1 lamb so as to 

guarantee to .bchoragz and k'airhanks the continued presence of a major numb= of  military 
p w m ~ e l .  NO considemtion rvas given to fhs impact on the citizens of Delta Jtinction. J%?r3t 3 

svny way to say dlanks to peuple who have consistently been loyal to the post to the garrison and 
tc, fhz C'S .*y. 

ITntbrtunatzly. no one in a lzadmllip positiotl in .Alaska has cunsiderzd the impact of dus 
monti.rnmtal ineptitude on the soldiers and civilians of Fort Ckce1y and on the cirizms of Delb 
lunctiotl. .My review 01' the Fort Greely operating cost tigures that were submit tcd f br BRlC 
cuns~dsratiim that directly result& in the decision to mlign Fort CireeIy? indic31:es weak 

Icatsd~xstup at &st and at wurst absolute falsehood. Clearly, somathing srnclls clf mt?m "Chums" 
at FW.4 and FR4. Pzhilps the stme "self serving" and tlexiblz approad1 to professional ethics 

that the one time quasi Izader of SUTC used as a commander. has h carried to his new ofice. 
P~7hilps it i s  timc to isunch 3 detailzd Freedom of Inf~xmation Act requzst regm-ding the prrxess 
by which the Chief of St3ff assembled the data that was uwd by MG Nedham in his effbrts to 

sell Fc.rt Gnelv down the r i v a .  Prrhaps \( is also time that 1 take my concans directly to my 
ccrntacts m rhc 1 - 3  House of Rrprese-ntat-ives and at Washington Post. 

1 have every intdntlon of addressing h s  issue. within the next few days directly to thc House 

. W e d  Szrvices Cornminer 3s a11 rxamplz of how a amininla1 cosr eRort has in rk past and wuld  
continue to pay major dividends directly to Americans on American soil versus sending miIlions 

cjf dullan to Russia with the rzmvtt. possibility of somz ~v+ntual. rninimnl. m d  :long t m .  if any. 
remm coming about. Clearly the C.6  Axmv Alaska could have and should have built a strong case 

fi,r the continued operation of Fort Gr&y as the premiere :lrctic regions ininins testing: and 



F k i n g  area o f  the world. 'The data is there. but sincz it apparently didn't meet the poiitic,al 
expsdiencies of the US . m y  Alaska leadership. this data was ignored. The leadership t w k  the 
a s y  way out. Perhps there was some objective of personal gain. %%st else could have 
motivated mior oflicen to ignore the the trua consequences of their actions. 1 question the 
pro fissional ethic and the moral fi~unih tion of certain of tl~ex lend- now its much. if not more. 
than when 1 commanded Fort Greeiy. Clear!?,. my origirul assessment of wmi! was corrrct. 

Please pass x l tn~g  my regards to 311 nf the In)*ai ci t i 7 ~ v s  o f  Delta . J L I I I C ~ ~ O ~  and plcasc assurc thm 
hot  I will be fblIot\ins up cm rnv sonczms and suspicions in Washington. I will keep you pst2d 

of my findings a d  successes over the next few rveeks. G C K ~  luck itnd have fiiith. 



ocument Sepa~ratol* 
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MARY ANN LOVE 
DEPUTY MAJORITY WHIP 

DISTRICT 32 
ANNE ARUNDEL COUNTY 

COMMITTEE: 
ECONOMIC MATTERS 

June 7 ,  1995 

ANNAPOLIS OFFICE: 
2 15 LOWE HOUSE OFFICE BUILDING 
ANNAPOLIS, MARYLAND 21401-1 99 r 

ANNAPOLIS: (4  10) 84 1-3233 

DISTRICT: (4 10) 76 1-9963 

Defense Base Closure and Realignment Commission 
The Honorable Alan J. Dixon, Chairman 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Senator: 

On May 1st of this year the County Council of Anne Arundel 
County, Maryland passed Resolution Number 24-95 "urg:ing the 
Defense Base Closure and Realignment Commission tzo reject the 
recommendations of the Department of Defense to downr;ize the 
Kj-mbrough Army Community Hospitalll. I am also writing to you in 
support of maintaining Kimbrough at it's current operating level. - 

As you may be aware, Kimbrough serves not only the Fort 
Meade Garrison, but also a very large "military retirement 
~ommunity~~ of men and women who served our Country since World 
War I. In addition, this facility performs a critical function 
in providing emergency medical services for the National Security 
Ag~ncy . 

While I realize that this is a federal issue, I believe it 
is incumbant upon me to join with my many constituent:; who depend 
on Kimbrough for their medical needs to ask that you ireject the 
rec~~endat ions of---tlie- Demrtment of Defense conct 'rnirlg this 
matter. 

With kind regards, I remain 

- -- - 

Delega 

cc: Rebecca G. Cox, Commissioner 
A1 Cornella, Commissioner 
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COUNTY COUNCIL OF ANNE ARUNDEL COIJNTY 

DIANE R. EVANS 
CHAIRMAN 

G E O R G E  F. BACHMAN 
VICE-CHAIRMAN 

JAMES E. DEGRANGE, SR. 

THOMAS W. REDMOND, SR 

BERT L. R I C E  

WILLIAM C. MULFORD, ll 

JOHN J. KLOCKO, Ill 

May 2,1995 

The Honorable Alan J. Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Senator Dixon: 

Enclosed is a copy of Resolution No. 24-95, passed by the (Zounty Council on May 
1, 1995. This Resolution urges the Federal Base Closure and Realignmelt Commission to 
reject the recommendation of the Department of Defense to downsize the Kimbrough Army 
Community Hospital. 

As you know, this facility is critical not only to the health care needs of the active 
and retired military community in Anne Arundel County, but also to the emergency medical 
needs of the National Security Agency. We respectfully request your support in 
maintaining Kimbrough as a f ul 1 y operational community hospital. 

Very truly yours, 

Diane R Evans 
Chairman 

PS 
Enclosure 

Box 2700 Annapolis Maryland 21404 
Phones 222-1401 222-6890 

FAX 222-1755 222-6774 

Printed on Recycled Paper 



COUNTY COUNCIL OF ANNE ARUNDEL COUNTY, MARYLAND 

Legislative Session 1995, Legislative Day No. 9 

Resolution No. 24-95 

Introduced by The Entire Council 

By the County Council, May 1, 1995 

RESOLUTION URGING THE DEFENSE BASE CLOSURE AND REPLLIGNMENT 
COMMISSION TO REJECT THE RECOMMENDATIONS OF THE: DEPARTMENT OF 

DEFENSE TO DOWNSIZE THE KIMBROUGH ARMY COMMUNITI' HOSPITAL 

WHEREAS, the Kimbrough Army Community Hospital, Fort Meacie (KACH) 
(2nd the predecessor Camp Meade Hospital), has been an integral part s f  the Anne 
Arundel County community since 1917; and 

WHEREAS, KACH plays a vital role in the emergency health care and preventive 
medicine for the active duty and retired military populations of the Fort Meade 
Ganison, the tenant units of Fort Meade, and especially the emergency medical' 
needs of the National Security Agency total workforce, for now and into the 21st 
century and beyond; and 

WHEREAS, the facility employs doctors, nurses, and medical technicians of the 
highest professional achievement whose services have been vital to military 
preparedness as in the case of both World Wars, the Korean War, the Vietnam 
War, and in such contingency operations as DESERT SHIELD/DESER'I' STORM, 
and to the quality of life of the retired military population and their famili(:s; and 

WHEREAS, the location of the facility in Anne Arundel Count:y, Maryland has 
enabled outstanding medical and psychological support and service for the Fort 
Meade Exceptional Family Member Program of over 700 medically-disiidvantaged 
chddren and adult members of military families; and 

WHEREAS, the downsizing of this important facility would undenmine the strength 
of the active duty military community 2nd the operational readiness of Department 
of Defense units and organizations vital to the national security of the Urdted States 
located on Fort Meade; and r 

WHEREAS, reducing the capability of KACH will result in the loss of military and 
civilian jobs and a far greater number in terms of the hardship imposed on patients 
in the military community and their families; now, therefore, be it 

Resolved by the County Council of Anne Arundel County, Maryland, 'That it hereby 
urges the Defense Base Closure and Realignment Commission to reject the 
recommendations of the Department of Defense to downsize the Kiml~rough Army 
Community Hospital; and be it further 

Resolved, That a copy of this Resolution be sent to the members of the Base Closure 
and Realignment Commission, the Maryland Congressional Delegation, the Governor of 
Maryland, and the Anne Arundel County Delegation to the Maryland General Assembly. 
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. THE DEFENSE B A S E  CLOSURE AND REALIGNMENT COIblMISSION 
1700 NORTH M O O R E  STREET SUITE 1425 

ARLINGTON. VA 22209 

703-696-0504 
ALAN J.  IDIXON, C H A I R M A N  

May 16, 1995 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

COMMIS'SIONEfi  S: 
AL CORNELLA 
REBECC.4 COX 
G E N  J. B. DAVIS,  U S A F  ( R E T )  
S. L E E  KLlNG 
RADM BE:NJAMIIJ F. MONTOYA, U S N  ( R E T )  
MG JOSUlE ROBI-ES.  JR., USA ( R E T )  
WEND1 L O U I S E  !3TEELE 

-. - 

Dear Colonel Jones: 

At the May 4, 1995 regional hearing in Baltimore, MD, the community group opposing 
the realignment of Kimbrough Army Community Hospital, Fort Meade, MD xovided the 
Commission with a report outlining a number of concerns about the Army's clecision to realign 
the hospital to an outpatient clinic. In addition, the Commission has received From the staff at 
Kimbrough a document that rehtes the estimated cost savings in the Arrny recommendation. 
Copies of both documents are attached. 

I would appreciate the Army's position on the points in the communit:y and hospital 
documents and their implications for the recommendation to realign Kirnbrou::h Army 
Community Hospital. 1 would appreciate a response by May 30, 1 995. 

Thank you far your assistance. I appreciate your time and cooperation. 

Sincerely, 

Army Team Leader 

EB/dll 
encl. 
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WASHINGTON. DC 205 10 
~ ~ ~ b t h i s w m b e r  
when rvBpmhg 75-0 353 -a) - 

March 2 2 ,  1995 

Mr. A l t n n  Cornella 
D e f e n s e  Base Closure and Realignment Commission 
1700 N. Moore Street 
Suite 1425 
Arlington, VA 2 2 2 0 9  

Dear Mr. Commissioner: 

We have serious reservations about the Department of 
Defense's recommendation to close F o r t  Ritchie, Maryland. A s  you 
prepare f o r  your v i s i t  to this post, we wanted to d r a w  your 
sttcntion to o u r  concerns and t o  some of t h e  specific items t h a t  
will be highlighted for you on Friday. 

The Fort R l t c h i e  Military A f f a i r s  committee (PoKMAC) ,  a 
citizens g r o u p  that includes prominent local officials and 
business people as well a s  numerous c i v i l i a n  and military 
retirees from the Fort, has carefully reviewed t h e  f u l l  spectrum 
of a c t i v i t i e s  a t  t h e  pos t .  Their review provides clear evidence 
to ue t h a t  t h e  Army has not t h o r o u g h l y  considered the military 
value of these missions and a c t i v i t i e s ,  a realistic r e t u r n  on 
investment that could be expected, or the comn~unity impact of 
C ~ O G U L ~ ~ .  

1 )  The military va lue  of F o r t  Ritchie h a s  been seriously 
understated. The proximity of t h e  post to Site R, the A l t e r n a t e  
J o i n t  Military Command Center, and to the predominantly East 
Coast customer base of most of the tenants is crit . ica1 f o r  
readiness and responsiveness. A few examples include: 

o Site R support activities. Si te  R is a v i t a l  backup 
component in case of international conflict or major 
disaster and Fort Ritchie provides critical support for 
this function, yet many of the post's contributions to 
the efficient and effective management of Site R have 
been overlooked. This includes important 
communications networks linked through F o r t  R i t c h i e ,  
the significant under-counting of F o r t  R i t c h i e  
personnel assigned to S i t e  R f u n c t i o n s ,  concerns a b o u t  
safety including f i r e  fighting capabilities, and the 
increased c o s t s  associated w i t h  remote suppo r t  of the 
S i t e .  

E a s t  Coast  Customer Suppor t  by Ft. Ritchie tenants. 



Commissioner Alton Cornella 
March 2 2 ,  1995 
Page 2 

The technology and communications work provided by TAO, 
ISEC-CONUS, and DISA-Western Hemisphere primarily 
supports an East Coast Customer base. Relocating large 
portions of these missions to the western United States 
would have a detrimental impact on responsiveness and 
cost. 

o Synergy. The collocation of many of these activities 
at Fort Ritchie provides for unique horizontal 
integration and synergies. For exanlple, i n f o r m a t i o n  
services designed by DISA-WESTHEM can be engineered by 
ISEC-CONUS. 

2 )  Potential savinss from closinq Fort R i t c h i e  are 
dramatically overstated. Some ~ p e c i . f i c  examples: 

o Underfunding Site R. Because t h e  number of Fort 
Ritchie peraonnel assigned to G i t e  R support was 
overlooked, the costs of reeetablishing these 
activities is not accounted for. This includes an 
entire MP company, over 50 civilians assigned ro the 
Garrison, and the cost of re-creating communications 
and other support services. 

o Increased Travel Costs. The Temporary Duty costs 
associated w i t h  performing E a s t  Coast customer suppo r t  
from a base in Arizona are not accounted for. 

o Accounting Errors. In a line-by-line review, FORMAC 
has found overstatements of millions of dollars per 
year in numerous items such as family housing. 

3) The cumulative impact of c l o s i n ~  Fort R i t c h - i e  and 
m l i q n i n q  Lottorkcnnv Army Depot w i l l  be a serious blow to t h i s  
reqion of Priarvland and Pennsylvania. 

o Highly Motivated Work-force. The men and  women at 
these s i tes  a r e  extraordinarily dedicated, and 
extremely effective. Many have invested a lifetime in 
service to our nation, and uprooting them over 2,400 
families is n e i t h e r  cost-effective n o r  productive to 
the overall mission of our m i l i t - a r y .  

o Center of the Community. In a remote location in the 
mounta ins ,  Ft. R i t c h i e  serves a vital role as a 
community hub- In addition, 7,000 military retirees 
from the surrounding area utilize Ft. Ritchie 
facilities. 

~ n d  although the same can be said for many bases and 
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communities t h a t  find themselves under consideration 
during t h e  current r ound  of BRAC, t h i s  service and 
these <rnpacts cannot  bn overlooked at F o r t  R i t c h i e .  

While you are on F o r t  Ritchie, you will hear many more 
details about each of theee  concerne. You will hove thc 
opportunity to s e e  i n  person the c o n t r i b u t i o n s  that are made at 
Fort ~ i t c h i e  by a t a l e n t e d  and ded ica ted  Work-force of m i l i t a r y  
and civilians. We urge  you to c a r e f u l l y  review our c o n c e r n s  and 
t h e  information t h a t  will be provided by employees a n d  F O W C  
d u r i n g  your v i s i t ,  and w e  look forward t o  seeing you o n  F r i d a y .  

Barbara A.  Mikulski 
United S t a t e s  Senator 

Sincerely, - 

&2iL&-? Paul S. Sarbanes 
- - 

osco- Bartlett 
M e m b e r  of Congress 

CC: A l l  BRAC Commissioners 
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P THE DEFENSE S A S E  CLOSURE AND REALIGNMENT COMMlSSiON 
-Q 
g 17QC N O R 7  !i M O O R E  S T R E E T  SUITE 1425 * a: A;-:LINGTON, VA 22209 

%&, 703-696-0504 
A W N  J. DIXON, C H A I R M A N  

General John M. Shali:;ashvili 
Chairman c - +Lhe Join: Zhiefs of Staff 
The Pentagon 
Washingtor.. DC 203 18-9999 

COMMISSIONER. 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF f RET) 
S. LEE KLING 
R A D M  BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR., U S A  (RET)  
WEND1 LOUISE STEELE 

During the Commission's continuing review -.f the Dcrer -.e Department7. p rq3  >sal to 
4- . -  - close Tort Ritchie, Maryland, concerns have b .-n ex;-esxd abcxt the p:-te?*i-' &- a degraded 

emergency response to the Alternate National Military Command Cente: - Sire I .  resul ing 
from reloc. 'ng garrison activities to Fort Getrick, Maryland. Wi le  initial Si, : R emergency 
response i: isrgely self-contained, back up by tech-iicdly quzlified, appropriatei:, cleared, 
elements is currently provided from Fort Rirchie. Approval of the Defer.. : D-, irtment' 

.%.-a 

recommendation to close Fort Ritchie will relocate that c .ncSgency resp mse s;lp;on to i art 
Detrick, Maryland. 

To assis: ?ommission dell~.errtion: an the Dep;rtme.it's recom~;er~,atio~., we would 
appreciate the Joint Staffs view on th - ; ceptability of the Ic--::;;er - 0  --... : se :im: S;ecifically, 
does the increased reaction time from Fort Detrick by emergency respozse s . : i x -  elements, 
follow-on fi..--fighting assets, and facility engineer teams meet the responsive:. ..s ri quiremer;~ 
of the Joint S :afF 

I would appreciate your answer by Apr. 17, 1 F95 to allow considera: :c v 3f your 
viewpoint prior to the Baltimore, Maryland Re-: lonal Hearing scheduled : l a y  4, . S 35 .  

Sincerely, 
n 
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N E W  YORK, N.Y. 1 0 0 0 7  

- .  

May 5, 1995 

The Honorable Alan J. Dixon, Chairman 
Lr. S. Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Adington, Virginia 22209 

Dear Mr. Dixon: 

1 am writing to express my concern over the intent of the Department of 
Defense to reduce significantly U.S. military operations in three New York City 
irstallations: Fort Totten in Queens: Fort Hamilton in Brooklyn and the Naval Reserve 
Center in Staten Island. Although the cost savings of such realignments are projected to 
be significant to the federal government, I believe these actions are not justifiable when 
one considers their economic impact o n  New York City. 

With all three properties, the Department of Defense suggests disposing of 
all family housing in or adjacent to base properties, which I believe will have serious 
impacts on the neighborhoods involved. Since I took office in 1993, I have proposed an 
agenda to revitalize New York City. This agenda addresses the structural deficiencies in 
New York City's economy that have caused it to lag behind the economic recovery being 
experienced in the rest of the country. Our work will ultimately create more jobs, make 
our City fiscally sound and more fully establish New York as the preeminent economic 
generator for the tri-state area. From the beginning of my Administration, I have said 
that this recovery must begin in our City's neighborhoods. It is self-evident that 
abandoning a large stock of family housing, as well reducing the accompanying 
administrative/support functions for each base in these neighborhoods, will have an 
adverse economic effect. 



This round of base closure/realignment leaves the New York City area 
with but a skeleton of military support services. In addition to active duty personnel, 
there are some 60,000 military retirees in the New York City area who depend on these 
installations for continued access to military services. The Department of Defense's own 
justification for realigning these properties leaves i t  unclear as to whether any support 
services will remain in New York City for these deserving veterans. If these 
realignments are successful, the New York City area, having seen our Staten Island 
Naval complex and several Brooklyn Naval Station properties closed as a result of earlier 
Commission actions, will effectively have no military presence. While the City has been 
able to mitigate the effects of previous closings through proactive development, I believe 
these actions provide evidence of a pattern of unfairly targeting New York City 
installations for reduction or closure, which jeopardizes the future economic security of 
the entire region. 

These realignment actions deserve a second look. We are interested in 
working with the Commission to discuss further the many ways in which the continued 
full operation of these military properties are an asset to the City. 

Mayor 
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DOUGL.4S PRESCOlT 
26th Assembly District 

RANKING MINORITY MEMBER 
Overs~ght, Analysis and lnvestigatlon 

CC MMlTEES 
Aging 

Ethics and Guldance 
Cities 

THE ASSEMBLY 

STATE OF NEW YORK 

ALBANY 

May 8, 1995 

Allan Dixon, Chairman 
Defense Base Realignment 
and Closure Commission (BRAC) 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

DISTRICT OFFICES 
35-25 Bell Boulevard 

Bayside, New York 1 1361 
(71 8) 229-7744 

150-12 14th Avenue 
Whitestone, New York 11357 

(7 1 8) 767-2 1 38 

ALBANY OFFICE 
Room 323 

Legislative Office Bullding 
Albany. New York 12248 

(5 18) 455-5425 

Dear Chairman Dixon: 

As the State Assembly representative covering Northeastern 
Queens, I am writing to oppose the preliminary closure designation 
for Fort Totten which is in my district. 

Presently, this is the home of the 77th Army Reserve Command - 
the largest reserve in the nation. The dislocation of 
approximately 6,500 reservists, who live, work or train at Fort 
Totten will impact on the economy of the local community. 

I j oin our U. S . Senators, Governor, Mayor, Congressmen, 
Borough President and many community organizations in urging the 
continuation of Fort Totten, especially in its present capacity of 
housing military families. 

Sincerely, 

DOUG PRESCOTT 
State Assembl 

DP: bt 
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GEORGE ONORATO 
SENATC R 14TH DISTRICT 

RANKING MINORITY MEMBER 
"ETERANS 

THE SENATE 
STATE OF NEW YORK 

ALBANY 

PLEASE RESPOND T O  

ALBANY OFFICE 
ROOM 3 15 

LEGISLATIVE OFFICE BUILDING 
ALBANY. NEW YORK 12247 

(5181 455-3486 

a DISTRICT OFFICE 
28- 1 I ASTORIA BLVD 

LONG ISLAND CITY. NEW YORK I I102  
I7131 545-9706 

May 16,  1995 

Honorable Al lan  Dixon 
Chairman Defense Base Realignment 
and Closure  Commission (BAFC) 
1700 North Moore S t r e e t ,  S u i t e  1425 
Ar l ington ,  V i rg in i a  22209 

Dear Chairman Dixon: 

I am enclos ing  a copy of a  l e t t e r  from Community 
Board /I7 which is s e l f  explanatory.  

I concur wi th  Community Board #7 ,  and s t r o n g l y  
u rge  you t o  consider  a  s o l u t i o n  t h a t  would keep 
F o r t  To t t en  open. 

If I could be of any a s s i s t a n c e  do not  h e s i t a t e  
t o  call my o f f i c e .  

S ince re ly  , 
n 

GO : t m  
enc . 

George Onorato 
S t a t e  Senator  



Claire Shulman 
Borough President 

Terrie Moran 
Director Community Boards 

Communitv Board 7 
~y T O ~ B C ~ ,  c o i ~ ~ g r ~ o i n t .  ~ m h h ~ n t .  Flushing, 

Malba, Queen8borough Hill and Whitdone 

45-35 KlSSENA BLVD., FLUSHING, NY 11355 
(71 8) 359-2800 

Fax: (71 8) 463-3891 
Eugene T. Ke~ty, Jr. 

Chairperson 

Regina Colletta 
District Manager 

Hon. Allan Dixon 
Chairman Defense Base Realignment 
and Closure Commission (BRAC) 
1700 ?forth Moore Street, Suite 1425 
Arlington, Virginia 22209 

RE: FORT TOTITH 

Dear Chairman Dixon: 

This is to advise you that Community Board X7 Queens opposes the preliminary 
closure designation for Fort Totten in Queens. 

Presently, this is the home of the 77th Army Reserve Command - the largest 
reserve in the nation. The dislocation of approximately 6,500 reservists, who 
live, work or train at Fort Totten will impact on the economy of the local commun- 
ity. Community Board #7 is one of the largest community boards of the 59 boards 
in the City of New York with a population of well over 250,000. Community Board 
#7's district encompasses 16 public schools, 4 junior high schools, 1 high school, 
17 private and parochial grammar schools, 2 private and parochial high schools, 
2 special schools for the handicapped, 7 public libraries, 3 major hospitals, 
and 63 park locations. Transportation is easily accessible with 23 bus lines, 
Long Island Railroad, #7 subway station, Throggs Neck & Whitestone Bridges, a 
major airport and nearby expressways and parkways. Shopping is conveniently 
located throughout our district. 

It is apparent with all the ammenities, as stated above, it would n o t  be 
in the best interest of the personnel, programs and ancillary units to relocate 
this base. Moreover, the Fort Totten base has provided a very good working 
relationship with the surrounding communities. It is our belief that this base 
would flourish even more than it does now, once any threat of closure is removed. 

Our office is willing to work with your office (BRAC) in providing additional 
documentation or testimony. Your careful consideration of these remarks will be 
greatly appreciatedand we look forward to hearing from you regarding this im- 
portant matter. 

Sincerely, 

Chairperson 

See over for c c ' s  





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

FROM: \ -(2~ M(- I\ , J',)./ > c p\4 A ,  TO: 13 \ K ~ ; ~ I J  
I 

TITLE: p &cc-3L U-L 1 TITLEz C. \-\(I \ [&-J 
ORGANIZATION: ORGANIZATION: oc* L( (;?~-\?-j\- L ~ J  c \ (2 { c f i  & \  + ,C;L , 

-----. 
IN!3TALLATION (s) DISCUSSED: FQ eT \ \ 7 & 

* 

STAFF DIRKTOR COMMISSIONER COX 

DlR./INl?ORMATION SERVICES 

TYPE OF ACTION REQUIRED (z' Prepare Reply for c h a h m n t a  Signature 

4 

I 
Prepare Reply for Staff Director's Signature 

ACIION: Of'fer Comments and/or Suggestions 

Prepare Reply for Commissioner's Signature 

PrepareDiredResponse 

FYI 

SubjedRemarks: 
cf -  .FL,~.\ Tct - iF  ~ G u c F ~ , ~ ~ \ ~  -i {A&-\ CLd'r3\bac 

-=-br- L / \ J f i - i y -  +?---(2-c\~d -1 fq u< (2 
'-3 \ LL -\yjfLc'q-/( 

c \ \ I  i ( z , \ - , ; , ~ -  \ e , L \ l A v < f 3  5 . Y<> (I3 +\*ci q b < I  E 

MailDate: ]$(J 5 16 Date0riginated:L Duehfe:  (;(mq 2- 
/ 4 ~outingDate:C ~7~ 



JOSEPH A. FRENCH 
President 
SAMUEL J. GWENBERG 
1 st Vice President 
BRUCE STUART 
2nd Vice President 
NANCY SAKAS 
3rd Vice President 
JOSEPH HELLMANN Senator Allan Dixon 
Secretary 
ROD O'CONNEU Chairman 
Treasurer Defense Base Realignment 

May 16, 1995 

Board of ~ i r a c t o r ~  & Closure Commission (BRAC) 
Class of 1995 1700 North Moore Street, Suite 1425 
CHRIS BRlGUGLlO 
THADDEUS S. GORYCKI Arlington, Virginia 22209 
JANICE GORDON 
GINA MOGLIA 
MARY O'REIUY Re: Fort Totten, Bayside, New York 
JOHN OSTENDORF 
DANIEL H. ROGERS 
E U O ~  SOCCI Dear Senator Dixon: 
BRUCE STUART 

Class of 1996 
ROBERT BERKE Since your recent May 5 ,  1995 hearing regarding the closure of Fort 
JOSEPHHELLMANN Totten, we have received calls regarding the poor notification protocol employed 
THOMAS HOIMAN 
PATRICK HOI-TKAMP which prevented many local residents from testifying about their opposition to the 
DOROTHEA NEWTON 
ROD O'CONFIEU proposed plan to sell Fort Totten in Bayside, Queens. We oppose the closing of Fort 
JOHN ROSSE Totten and the government's plans to sell it because it serves a vital city function and 
JOSEPH SOLLANO 
SEAN M. WALSH provides a valuable resource to this area. However, we also oppose the sale for 

claw of 1997 ecological reasons as we fully expect that any sale to a developer would be fraught 
PETER ANDREWS with potential ecological problems. We would prefer to see this area become a 
MARTHA BEAR DALLIS 
JOSEPH A. FRENCH national recreation area or a similarly situated public trust site. 
SAMUEL L. GREENBERG 
BERNARDHABER 
LUCILLE HELFAT Not unlike the old Fort Hancock site on Sandy Hook, New Jersey which 
STEVEN G. P I N W A  
PETER POLLICINO was closed over twenty years ago and which now is part of the Gateway National 
NANCY SAKAS Recreation area, Fort Totten also is situated on a peninsula highly valued by 

developers. However, its position on Long Island Sound is such that any development 
of this property could jeopardize the slow and painful process which many communi- 
ties and organizations, such as ours, have supported over the past several decades to 
help restore Long Island Sound and rid it of the effects of harmful pollution. The 
development of Fort Totten would seriously threaten our waterfront and our shoreline 
area because it would not be able to support any high density development and the 
natural resultant waste products. 



Senator Allan Dixon, Chairman 
Defense Base Realignment & Closure 

Commission (BRAC) 
Page 2 

Our community is opposite Fort Totten and the citizens of this 
community have worked for decades to help restore Little Neck Bay and the various 
estuaries that flow into and support Little Neck Bay, and in turn Long Island Sound. 
Our state and federal governments have spent large sums of money to help restore 
Long Island Sound and while progress has been made, a great deal remains tc be 
accomplished. Allowing Fort Totten to be sold to developers, who would in turn this 
site into a high density or high rise development project would seriously jeopardize 
and set back a great deal of the work that has been accomplished in Little Neck Bay 
and the East River waterfronts. 

We ask that you reconsider the proposed sale of this site. As stated 
earlier, we ask that you consider turning it over to the National Parks Service or some 
other similarly situated agency (perhaps even making it part of the Gateway National 
Recreation area system, as Fort Totten once protected the Long Island Sound "gate" to 
New York City) and assure that the progress that has been made in restoring Long 
Island Sound is not further thwarted by over zealous developers and myopic 
bureaucrats. 

If you would like additional information about our community, Little 
Neck Bay, etc. please feel free to call me at (212) 92 1-9 100. 

Pr sident P 

cc: Senator Daniel B. Moynihan 

Senator Alphonse Damato 

Congressman Gary Ackerman 

State Senator Frank Padavan 



Senator Allan Dixon, Chairman 
Defense Base Realignment & Closure 

Commission (BRAC) 
Pilge 3 

Governor George Pataki 

State of New York 
Northeastern Queens Nature & 

2istol-ical Preserve Commission 
49-04 Enfield Place 
Bayside, New York 1 1364 
Attention: Lucille Helfat 







Communitv Board 7 

Claire Shulrnan 
Borough President 

Terrie b840ran 
Director Community Boards 

Borough o f ~ u e e n s  
Bay Terrace, College Point, Beechhurst, Flushing, 

Malba, Queensborough Hill and Whitestone 

45-35 KISSENA BLVD., FLUSHING, NY 11355 
(71 8) 359-2800 

Fax: (71 8) 463-3891 
Eugene T. Kelty, Jr. 

Chairperson 

Regina Colletta 
Dis trlct Ma neger 

Hon. Allan Dixon 
Chajrman Defense Base Realignment 
and Closure Commission (BRAC) 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

RE: FORT TOTTEN 

Dear Chairman Dixon : 

This is to advise you that Community Board #7 Queens opposes the preliminary 
closure designation for Fort Totten in Queens. 

Presently, this is the home of the 77th Army Reserve Command - the largest 
rescrve in the nation. The dislocation of approximately 6,500 reservists, who 
live, work or train at Fort Totten will impact on the economy of the local commun- 
ity. Community Board 87 is one of the largest community boards of the 59 boards 
in the City of Sew York with a population of well over 250,OOO. Community Board 
g 7 ' : :  district encompasses 16 public schools, 4 junior high schools, 1 high school, 
17 ~~rivate and parochial grammar schools, 2 private and parochial high schools, 
2 special schools for the handicap~ed, 7 public libraries, 3 major hospitals, 
and 63  ark locations. Transportation is easily accessible with 23 bus lines, 
Long Island Railroad, #7 subway station, Throggs Neck & Whitestone Bridges, a 
major airport and nearby expressways and parkways. Shopping is conveniently 
located throughout our district. 

It is apparent with all the ammenities, as stated above, it would not be 
in the best interest of the personnel, programs and ancillary units to relocate 
this base. Moreover, the Fort Totten base has provided a very good working 
relationship with the surrounding communities. It is our belief that this base 
would flourish even more than it does now, once any threat of closure is removed. 

Our office is willing to work with your office (BRAC) in providing additional 
doc~imentation or testimony. Your careful consideration of these remarks will be 
gretitly appreciatedand we look forward to hearing from you regarding this im- 
portant matter. 

Sincerely, 

Chairperson 

See over for cc's 
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THE CITY OF NEW YORK 
OFFICE OF THE MAYOR 

NEW YORK, N.Y. 1 0 0 0 7  

May 5, 1995 

The Honorable Alan J. Dixon, Chairman 
I J .  S. Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Dixon: 

I am writing to express my concern over the intent of the Department of 
Defense to reduce significantly U.S. military operations in three New York City 
installations: Fort Totten i n  Queens: Fort Hamilton in Brooklyn and the Naval Reserve 
Center in Staten Island. Although the cost savings of such realignments are projected to 
be significant to the federal government. I believe these actions are not justifiable when 
one considers their economic impact on New York City. 

With all three properties, the Department of Defense suggests disposing of 
all family housing in or adjacent to base properties, which I believe will have serious 
impacts on the neighborhoods involved. Since I took office in 1993, I have proposed an 
agenda to revitalize New York City. This agenda addresses the structural deficiencies in 
New York City's economy that have caused it to lag behind the economic recovery being 
experienced in the rest of the country. Our work will ultimately create more jobs, make 
our City fiscally sound and more fully establish New York as the preeminent economic 
generator for the tri-state area. From the beginning of my Administration, I have said 
that this recovery must begin in our City's neighborhoods. It is self-evident that 
abandoning a large stock of family housing, as well reducing the accompanying 
administrative/support functions for each base in these neighborhoods, will have an 
adverse economic effect. 



This round of base closure/realignment leaves the New York City area 
with but a skeleton of military support services. In addition to active duty personnel, 
there are some 60,000 military retirees in the New York City area who depend on these 
installations for continued access to military services. The Department of Defense's own 
justification for realigning these properties leaves it unclear as to whether any support 
services will remain in New York City for these deserving veterans. If these 
realignments are successful, the New York City area, having seen our Staten Island 
Naval complex and several Brooklyn Naval Station properties closed as a result of earlier 
Commission actions, will effectively have no military presence. While the City has been 
able to mitigate the effects of previous closings through proactive development, I believe 
these actions provide evidence of a pattern of unfairly targeting New York City 
installations for reduction or closure, which jeopardizes the future economic security of 
the entire region. 

These realignment actions deserve a second look. We are interested in 
working with the Commission to discuss further the many ways in which the continued 
full operation of these military properties are an asset to the City. 

I 

Mayor 
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STATE OF NEW YORK 
NORTHEASTERN QUEENS 
NATURE AND HISTORICAL 
PRESERVE COMMlSSlON 

49-04 ENFIELD PLACE 
BAYSIDE, NEW YORK 11364 

Senator  A l l an  Dixon 
Chairman 
Defense Base Realignment and 

Closure Commission (BRAC) 
1700 N. Moore S t r e e t ,  S u i t e  1425 
Ar l ing ton ,  VA 22209 

TEL. 71 8-229-8805 

Re: Fo r t  To t t en ,  New York 
Dear Sena tor  Dixon: 

Since your May 5 t h  hear ing regard ing  the  c l o s u r e  of F o r t  
Tot ten ,  t h i s  o f f i c e  has rece ived  numerous c a l l s  complaining 
about t h e  poor n o t i f i c a t i o n  process  which prevented many 
r e s i d e n t s  from t e s t i f y i n g  i n  oppos i t i on  t o  t h e  p l an  t o  s e l l  
o f f  t h e  Base. 

We i n  t h i s  agency deplore  t h e  p l a n  t o  c l o s e  F o r t  To t t en ,  n o t  
on ly  f o r  h i s t o r i c a l  and a e s t h e t i c  reasons ,  bu t  f o r  e c o l o g i c a l  
reasons  a s  we l l .  

Fo r t  To t t en  overlooks Long I s l a n d  Sound which i s  an e s t u a r y  
t h a t  is s u f f e r i n g  from over-development a long i t s  s h o r e l i n e .  
We can a n t i c i p a t e  t h e  land grab t h a t  w i l l  occur  once b u i l d e r s  
a r e  a b l e  t o  a c q u i r e  b e a u t i f u l  w a t e r f r o n t  p rope r ty  on Long 
I s l a n d  Sound. The Bayside a r e a  does no t  have adequate 
dra inage  systems and r e l i e s  p r i m a r i l y  on Combined Sewer 
Overflow t o  handle  t h e  storm water .  High-rise b u i l d i n g s  and 
townhouses t a k e  a t e r r i b l e  t o l l  on t h e  v i a b i l i t y  of t h e  
a d j a c e n t  L i t t l e  Neck Bay which f lows i n t o  Long I s l a n d  Sound. 

I n  t h e  l a s t  5 y e a r s ,  t he  Fede ra l  government has  spen t  m i l l i o n s  
of d o l l a r s  s tudying  ways t o  overcome the  g radua l  deg rada t ion  
of Long I s l a n d  Sound. Some improvement has  been no t i ced  i n  
r e c e n t  y e a r s  a s  a  r e s u l t  of t h i s  Study. Is i t  wise t o  run t h e  
r i s k  of adding f u r t h e r  p o l l u t i o n  t o  t h i s  f r a g i l e  waterway by 
opening up w a t e r f r o n t  land f o r  development? 

P l ea se  r econs ide r  t h e  plan t o  d i spose  of t h i s  h o s t o r i c a l  jewel  
which i s  such an i n t e g r a l  p a r t  of Nor theas te rn  Queens. 

FAX 71 8-229-61 31 

JOAN M. VOGT 
EXECUTIVE DIRECTOR 

S ince re ly ,  

Luc i l e  H e l f a t  
Chair.  

LH: ph 
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May 1, 1995 

Senator Allan Dixon 
Chairman Defense Base Realignment 

. and Closure Commission (BRAC) 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Re: Fort Totten, NY 

Dear Chairman Dixon: 

I am writing to you to ask that Fort Totten not be closed and that the preliminary closure 
designation for the Fort be reversed. 

Fort Totten is in the joint jurisdiction of Community Board 7 and 11. These Community 
Boards represent more than 400,000 residents who live in the area of Fort Totten, namely Bayside, . 
Douglaston, Little Neck and Flushing. The Fort has a long historic tradition as a military base dating 
back to the Civil War. It continues today to make a vital contribution to the defense of the nation. 
It is the home of the 77th Army Reserve Command, the largest reserve unit in the nation. More 
than 2,500 reservists train at the Fort where the DOD has recently spent several million dollars on 
renovation of existing facilities and the completion of the $2 million. Ernest Pile Reserve Center. 
In total, the base serves approximately 6,500 reservists. The foregoing is a capsule view of the 
military makeup of the Fort. 

Additional issues that should be considered are as follows: 

1. The Fort offers serviceable and affordable housing for the military who are assigned 
in the New York City area and work in the various military offices and facilities in 
New York City. \ 

2. The Fort's location is adjacent to excellent public schools in the best public school 
district in New York City, District 26. Some of these schools are within walking 
distance of the Fort. It offers nearby, two of the best high schools in Queens County, 
Bayside and Cardozza High Schools. All available for the children of the service 
people on the base. 

3. It offers an excellent public transportation system connected directly to the Fort, the 
Q13 and Q16 buses, which are a short ride to the Bayside LIRR station or the 
terminus station at Main Street, Flushing for the No. 7 transit line. This allows 
inexpensive, easy access to the various work places, throughout New York City to 
which the service people are assigned. . 
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The Fort features two New York City landmarked facilities. The 1870 Officers Club, 
whose architecture is the symbol of the U.S. Army Corps of Engineers and which has 
recently been restored on the exterior and is now being restored on the interior by 
the Bayside Historical Society. The Society has long labored to preserve the heritage 
and character of the building. Funding has been from private and local public 
contributions. The Civil War Ramparts of the Fort, the access tunnel and the 
surrounding area amounting to approximately 11 acres is the other landmark which 
is a treasure for all New Yorkers as well as all Americans. 

5. The Fort has been a superb neighbor to the surrounding community providing youth 
and other community programs and making its playing fields available at certain 
times. 

6. The community has fought for the preservation of the Fort since 1957. I am ' 

attaching a 25 page chronological history prepared by the late eminent Professor 
John Riedl which will provide a complete history of issues concerning Fort Totten 
for the past 38 years and the efforts of the community and elected officials to save 
it. 

7. The proposals to move personnel from Fort Totten to Mitchell Field in Nassau 
County makes little sense. Mitchell Field cannot provide the educational system, the 
transportation system which allows easy access to work places, the recreational 
facilities, the integration with the surrounding community and the easy access to the 
highway and bridge system that exists near Fort Totten, (ie.) Clearview Expressway, 
Long Island Expressway, Cross Island Parkway, Grand Central Parkway, Throgs Neck 
Bridge, Whitestone Bridge and Triborough Bridge. 

There are many other advantages that can be detailed why Fort Totten should remain open 
and why the transfer to Mitchell Field is fiscally and realistically unwise. Fort Totten serves essential 
military measures that are wholly consistent with the Nation's greater dependence on the reserve 
component of the Armed Forces. Fort Totten must remain an army base in its entirety. I strongly 
urge that the Commission drop Fort Totten from consideration for realignment or closure. Thank 
you. F ~ ~ &  

ernard Haber, .E., Chair 
/community Board 11 

cc: Claire Shulman, Borough President 
Rep. Garry Ackerman 
Eugene Kelty, Chair, CB 11 
Nick Garafaus, Esq. 
Lucille Helfat, NEQC 
Della Steimetz, BHS 
Anthony Avela, BHS 
Editor, Bayside Times 
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(one volume) . 
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Abbreviations 

Fort = surplus property at Fort Totten. 
Interior = U.S. Department of the Interior. 
HHS = U.S. Department of Health and Human Services. 
HEW = U.S. Department of Health, Education and Welfare. 
GSA = U.S. General Services Administration. 
PPR = president's Property Review Board. 
Register - National Register of Historic Places. 
State = New York State. 
State Parks = New York State Office of Parks and Recreation. 
State Park Commission = New York State Park and Recreation Commission 

for the City of New York. 
SNEQ = New York State Northeastern Queens Nature and Historical 

Preserve Commission. 
City = The City of New York. 
Mayor = Mayor of the City of New York or someone in his office. 
PRCA = Department of Parks, Recreation and Cultural Affairs. 
QCP = Queens Office, Department of City Planning. 
Parks = The City of New York Department of Parks and Recreation. 
Borough President = President of the Borough of Queens. 
Advisory Committee = Borough President's Advisory Committee on Fort 

Fort Totten. 
Council = Fort Totten Preservation Council, Inc. 
Corporation = Fort Totten Community Corporation, Inc. 
Bayside Historical = Bayside Historical Society, Inc. 
EPVA = Eastern Paralyzed Veterans Association, Inc. 



CHRONOLOGY 

1957 

Dec. 1963 

1963 

* Apr. 24, 1964, 

* Sept .  28, 1964 

* Mar. 1966 

J a n .  1967 

* J a n .  23, 1967 

* J a n .  26, 1967 

* Feb. 2 ,  1967 

* Feb. 19, 1967 

An h i s t o r i c a l  b o o k l e t ,  " 100th Anniversa ry  o f ,  F o r t  
T o t t e n " ,  was p u b l i s h e d  i n  New York- 

Department o f  Defense announced p l a n  t o  c l o s e  a  number 
o f  f a c i l i t i e s  th roughout  t h e  U.S. by 12/66, F o r t  among 
them. 

F o r t  p l a c e d  on F e d e r a l  C losure  L i s t .  

The Board o f  Regents  o f  : t h e  S t a t e  Educa t ion  Department 
g r a n t e d  t h e  Bayside  H i s t o r i c a l  S o c i e t y  an a b o l u t e  
c h a r t e r  a s  an e d u c a t i o n a l  c o r p o r a t i o n .  Joseph  H. Brown 
( 1892- 1974) was e l e c t e d  . P r e s i d e n t .  

O p e r a t i o n a l  P l a n n i n g  Uni t  made a n  i n t e r i m  r e p o r t  t o  t h e  
C i t y  P l a n n i n g  commission on Study o f  F o r t  T o t t e n  and 
M i l l e r  F i e l d .  I n t e r i m  r e p o r t  o f  3  pages ,  Edwin Friedman 
t o  C i t y  P l a n n i n g  Commission. 

J o s e p h  H. Brown (1892-1974) wro te  "For t  T o t t e n ,  Cross  
I s l a n d  Parkway and B e l l  : .Boulevard, B ~ Y S  ide"  , 5 pages ,  
t y p e w r i t t e n ,  no d a t e .  :, 

The D i v i s  i o n  o f  O p e r a t i o n s  P l a n n i n g  recommended t h a t  t h e  
C i t y  move t o  a c q u i r e  excessed  p a r c e l s  on F o r t s T o t t e n  and 
T i l d e n .  S t a f f  p a p e r ,  " F e d e r a l l y  owned l a n d  - l a n d  u s e  
and development - P r i o r i t y  f 3  - March 1966, 1 page,  
t y p e w r i t t e n .  

Depar tment  o f  Defense  r e p o r t e d  t h a t  F o r t  was soon t o  be 
r e l e a s e d .  Army e x c e s s e d  p o r t i o n  o f  F o r t  w i t h  t h e  
u n d e r s t a n d i n g  t h a t  t h e  e n t i r e  F o r t  would e v e n t u a l l y  be 
c l o s e d .  

The New York Times,  p .  20, r e p o r t e d  t h e  City's i n t e r e s t  
i n  a c q u i r i n g  F o r t  T o t t e n ,  and l i s t e d  s u g g e s t i o n s  made 
f o r  i t s  u s e .  

Mee t ing  on F o r t  convened 'by Congressman Benjamin S. 
R o s e n t h a l  . Memorandum d f  t h e  Meet ing , D i v i s i o n  o f  
O p e r a t i o n  P l a n n i n g  t o  Donald H. E l l i o t ,  Chairman, C i t y  
P l a n n i n g  Commission, d a t e d  1/30/67. 

The D i v i s i o n  o f  O p e r a t i o n s  P lann ing  gave t h e  a s s e s s e d  
v a l u a t i o n  o f  F o r t  T o t t e n ,  l and  and improvements,as 
$8,725,000.  

Governor  Nelson D.  R o c k e f e l l e r  d i s c l o s e d  t h a t  h e  had 
a s k e d  P r e s i d e n t  Lynd0n.B. Johnson t o  t u r n  over  F o r t  
T o t t e n  f o r  u s e  a s  a  r e h a b i l i t a t i o n  c e n t e r  f o r  n a r c o t i c  . j. 

a d d i c t s .  New York Times, February  20 ,  1967. 
, 



* Mar. 2 ,  1967 

Mar. 13, 1967 

Mar. 24,  1967 

* Apr. 6 ,  1967 

J u l y  1967 

* S e p t .  6 ,  1967 

S e p t .  25, 1967 

* Nov. 1967 

* Nov. 14, 1967 

* Dec. 7 ,  1967 

Meet ing o f  The Bay T e r r a c e  Community C o u n c i l  a t  P.S. 169 
on u s e s  o f  F o r t .  N o t i c e  of m e e t i n g ,  d a t e d  2/24/67; 
Memorandum of  Mee t ing ,  M i l l a r d  Humstone t o  Donald H. 
E l l i o t ,  Chairman, C i t y  P l a n n i n g  Commission, d a t e d  3 /8 /67 .  

Department o f  Defense informed " t h e  a p p r o p r i a t e  New York 
S t a t e  C o n g r e s s i o n a l  D e l e g a t i o n w  t h a t  100 a c r e s  o f  F o r t  
a r e  e x c e s s .  

C i t y  r e q u e s t e d  i n f o r m a t i o n  on c u r r e n t  s t a t u s  o f  F o r t .  
L e t - t e r  o f  Mayor John Lindsay t o  Department of  Defense .  

Department o f  Defense  informed C i t y  o f  s t a t u s  o f  F o r t .  
L e t t e r  o f  Department t o  C i t y  P l a n n i n g  Commission. 

F o r t  T o t t e n  became a  s u b i n s t a l l a t i o n  o f  t h e  New York 
Area Command. 77th  Army Reserve  Command H e a d q u a r t e r s  
moved t o  F o r t  T o t t e n .  -: 

The North  Shore  Counc i l  o f  Home Owners';  A s s o c i a t i o n s ,  
I n c . ,  i n d i c a t e d  t o  Mayor John V .  L i n d s a y  t h e i r  
o p p o s i t i o n  t o  b u i l d i n g  a "Model C i t y "  on F o r t  T o t t e n .  
L e t t e r  o f  Wi l l i am J. F ~ L ,  P r e s i d e n t ,  t o  Mayor, 2 pages ;  
and l e t t e r  o f  acknowledgement d a t e d  September 18, 1967. 

S t a f f  Repor t :  " P r o p o s a l s  f o r  t h e  Reuse o f  F o r t  T o t t e n  
by t h e  C i t y  o f  New YorkHby Adr iana  R. Kle iman,  
Department o f  C i t y  P l a n n i n g ,  3 p a g e s ,  t y p e w r i t e n ,  w i t h  
c o v e r i n g  l e t t e r  d a t e d  O c t .  9 ,  1967. 

S t a f f  R e p o r t ,  Department of C i t y  P l a n n i n g ,  "Land 
Development O p p o r t u n i t i e s  - F o r t  T o t t e n , "  4  p a g e s ,  
t y p e w r i t t e n ,  d a t e d  Nov.. 1967, w i t h  a t t a c h m e n t ,  "Summary 
o f  S t a f f ' s  Recommendations f o r  t h e  Reuse o f  F o r t  
T o t t e n , "  4 p a g e s ,  t y p e w r i t t e n ,  no d a t e .  

C l e a r v i e w  Community C o u n c i l ,  I n c . ,  t ook  t h e  i n i t i a t i v e  
i n  a r r a n g i n g  a  mee t ing  w i t h  t h e  C i t y  P l a n n i n g  Commission 
on F o r t  T o t t e n ,  o r i g i n a l l y  schedt l led  f o r  Dec. 2 ,  1967. 

C i t y  P l a n n i n g  Commission h e l d  a  community meet ing on 
" F o r t  T o t t e n  d i s p o s i t i o n  and s i t e  development",  2 
L a f a y e t t e  S t r e e t ,  New York C i t y .  Memorandum o f  Meet ing 
by P e t e r  Semrad. 4  pages ,  t y p e w r i t t e n ,  no  d a t e .  

56.4 a c r e s  were d e c l a r e d  excessed  and t r a n s f e r r e d  t o  t h e  
G e n e r a l  S e r v i c e  A d m i n i s t r a t i o n .  Only 4 5  a c r e s  a r e  
c o n s i d e r e d  u s e a b l e  f o r  c o n s t r u c t i o n .  The remain ing  11.4 
a c r e s  i s  t h e  h i s t o r i c  a r e a ,  t h e  o r i g i n a l  F o r t  T o t t e n .  



1 * Feb. 28, .'I968 
: 

* Aug. 23, 1968 

* S e p t .  4 ,  1968 

* S e p t .  12 , -  1968 

* S e p t .  19,. 1968 

* J a n .  24, '1969 

* 1969 * 

Aug. 1969 

* S e p t .  15, 1969 

The Army Reserve was schedu led  t o  r e t a i n  an a d d i t i o n a l  
25 a c r e s  of  F o r t  T o t t e n ' s u r p l u s  p r o p e r t y .  Long I s l a n d  
S t a t e  J o u r n a l ,  February 28 ,  1968. 

GSA announced t o  C i t y  a F o r t  s u r p l u s  o f  56.40 a c r e s .  
L e t t e r  of GSA t o  Mayor and o t h e r  S t a t e  and l o c a l  
o f f i c i a l s ,  wi th  e n c l o s u r e .  ( E n c l o s u r e  m i s s i n g ) .  

The C i t y  d r a f t e d  a  s t a t e m e n t  of F o r t  T o t t e n  l a n d  use  t o  
be s e n t  t o  GSA. I n t e r d e p a r t m e n t  Memorandum, d a t e d  
September 4 ,  1968, 1 page t y p e w r i t t e n .  

S t a t e  Park Commission, i n  c o n j u n c t i o n  w i t h  The New York 
S t a t e  H i s t o r i c  T r u s t ,  adopted a r e s o l u t i o n  recommending 
" t h e  t r a n s f e r  o f  t h e  p r o p e r t y  f o r  purposes  o f  pa rk  and 
r e c r e a t i o n  development and h i s t o r i c  s i t e  p r e s e r v a t i o n . "  
Tex t  of  r e s o l u t i o n .  

C i t y  s u p p o r t e d  S t a t e  R e s o l u t i o n .  L e t t e r  o f  C i t y  
P l a n n i n g  Commission t o  HEW. 

S t a t e  Park  Commission, i n  c o o p e r a t i o n  w i t h  The New York 
S t a t e  H i s t o r i c  T r u s t ,  engaged p l a n n i n g  c o n s u l t a n t s  t o  
u n d e r t a k e  a  s t u d y  o f  F o r t  s u r p l u s  p r o p e r t y .  L e t t e r  o f  
S t a t e  Park  Commission "To S e l e c t e d  P u b l i c  Agencies. ' '  

"For t  T o t t e n ,  New York: An E v a l u a t i o n  o f  i ts  H i s t o r i c a l  
S i g n i f i c a n c e , "  39 pages .  Paper  by John H. Lindenbusch,  
E x e c u t i v e  D i r e c t o r ,  Long I s l a n d  H i s t o r i c a l  S o c i e t y .  
T i t l e  page.  

"For t  T o t t e n ,  New York: S i t e  A n a l y s i s  and Development 
P r o p o s a l s  ,'I  18 pages  and 9  maps. Repor t  p r e p a r e d  by 
Rober t  Lamb H a r t ,  Adam K r i v a t s y  and Wi l l i am S tubee ,  
P l a n n i n g  C o n s u l t a n t s ,  f o r  The New York S t a t e  H i s t o r i c  
T r u s t  i n  c o n j u n c t i o n  wi th  S t a t e  Park Commission f o r  t h e  
C i t y  of  New York. T i t l e  page.  

The 7 7 t h  Army Reserve Command along w i t h  t h e  F i r s t  Army 
command a t t e m p t e d  t o  r e g a i n  ownership o f  t h e  45 a c r e s  t o  
i n c l u d e  b u i l d i n g  322 and 323.  T h i s  l a n d  was r e q u e s t e d  
t o  c o n s t r u c t  t h e  E r n i e  Py le  U.S. Army Reserve C e n t e r .  
T h i s  r e q u e s t  was den ied  and t h i s  c e n t e r  was c o n s t r u c t e d  
a t  a n o t h e r  l o c a t i o n  on F o r t  T o t t e n .  

F l u s h i n g  Task Force  h e l d  meet ing on F o r t  " t o  c o o r d i n a t e  
t h e  t h i n k i n g  of  v a r i o u s  pe rsons  i n  t h e  C i t y  
A d m i n i s t r a t i o n . "  Memorandum of  Meet ing,  by Barbara  
Clapman, d a t e d  9/ 19/69. ' .  

* Oct .  3 ,  ,1969 Memorandum o f  "Conversat ion wi th  John Bagley.I1 



* Oct .  23,  1969 

* Nov. 1969 

Nov. 1969 

* Feb. 26, 1970 

* June  22,  1973 

* J u l y  13, 1973 

* Aug. 7 ,  1973 

* S e p t .  25, 1973 

* Apr. 1 ,  1974 

QCP h e l d  meet ing a t  PRCA t o  deve lop  "a c l e a r  C i t y  
p o l i c y "  on F o r t .  Memorandum of  Mee t ing ,  by Barbara  
Clapman, d a t e d  10/28/69. 

"Summary o f  Even ts  and Thinking R e l a t e d  t o  F o r t  To t ten" ,  
memorandum by Barbara  Clapman. 

The F e d e r a l  Government withdraw i t s  o f f e r  t o  t u r n  o v e r  
t o  t h e  S t a t e  4 5  a c r e s  o f  F o r t .  The I I a c r e s  o f  
f o r t i f i c a t i o n s  a r e  s t i l l  a v a i l a b l e .  The New York Times,  
Tuesday,  November 26 ,  1969. August Heckscher ,  
A d m i n i s t r a t o r ,  P a r k s ,  R e c r e a t i o n  and C u l t u r a l  A f f a i r s  
A d m i n i s t r a t i o n ,  c a l l e d  on t h e  S t a t e  Parks  Commission f o r  
New York C i t y  t o  renew e f f o r t s  t o  s e c u r e  F o r t  T o t t e n  a s  
a  r e c r e a t i o n  a r e a  and park .  He n o t e d  t h a t  to he 
p r e s i d e n t ' s  message t o  Congress announces a n  e x e c u t i v e  
o r d e r  d i r e c t i n g  t h e  heads  o f  a l l  f e d e r a l  a g e n c i e s  and 
t h e  a d m i n s t r a t o r  o f  Genera l  S e r v i c e s  t o  t e s t  whether  
f e d e r a l  p r o p e r t i e s  a r e  b e i n g  b e s t  u s e d ,  w i t h  s p e c i a l  
emphasis  b e i n g  p l a c e d  on p r o p e r t i e s  t h a t  may be 
c o n v e r t e d  t o  p a r k s  and r e c r e a t i o n  a r e a s . "  Bayside 
Times,  Thursday,  February  26, 1970, p .  2. 

GSA a s s i g n e d  35+ a c r e s  o f  F o r t  t o  Department o f  Labor 
f o r  J o b  Corps C e n t e r  under  t h e  O f f i c e  o f  Equal  
O p p o r t u n i t y .  

August  Heckscher ,  P a r k s ,  R e c r e a t i o n  and C u l t u r a l  A f f a i r s  
A d m i n i s t r a t o r ,  urged t h e  S t a t e  Parks  Commission f o r  New 
York C i t y  t o  u s e  P r e s i d e n t  Nixon's  Order  a s  a  b a s i s  f o r  
renewed e f f o r t s  t o  s e c u r e  F o r t  T o t t e n  a s  a  r e c r e a t i o n  
a r e a  and p a r k .  P r e s i d e n t  Nixon o r d e r e d  t h a t  f e d e r a l  
a g e n c i e s  g i v e  p a r k  u s e  a  h i g h  p r i o r i t y  i n  d i s p o s i n g  o f  
f e d e r a l  l a n d s .  

B i l l  was approved ,  and e f f e c t i v e  t h i s  d a t e ,  e s t a b l i s h i n g  
SNEQ and naming F o r t  Toten a s  p a r t  o f  t h e  Commission's 
area of concern. Laws of New York 1973,  Chapter 9 1 9 .  

Queensborough Community C o l l e g e  a p p l i e d  t o  HEW f o r  p a r t  
o f  s u r p l u s  F o r t  p r o p e r t y .  L e t t e r  o f  P r e s i d e n t  Kurt R. 
Schmel le r  t o  HEW. 

HEW acknowledged r e c e i p t  o f  t h e  Queensborough Community 
C o l l e g e ' s  i n t e r e s t  i n  s u r p l u s  F o r t  p r o p e r t y .  L e t t e r  o f  
HEW t o  Queensborough. 

The C i t y  Landmarks P r e s e r v a t i o n  Commission h e l d  a  p u b l i c  
h e a r i n g  on a p r o p o s a l  t o  d e s i g n a t e  17 s i t e s  (among them, 
F o r t  ~ o t t e n )  a s  landmark s i t e s .  Long I s l a n d  P r e s s ,  
September 26, 1973. 

Governor a p p o i n t e d  f i r s t  SNEQ commissioners .  Sample o f  
documents and l e t t e r s  o f  appointment .  
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* S e p t .  24, :I974 

* S e p t .  24, '1974 

f i  Dec. 10, 1974 

. * Dec. 17, 1974 

* Mar. 6 ,  1975 

* Apr. 10, 1975 

* May 14?, 1975 

* May 19, 1975 

* May 30, 1975 

C i t y  Landmarks P r e s e r v a t i o n  Commission d e s i g n a t e d  t h e  
F o r t  o f f i c e r s '  Club a s  a landmark.  Repor t .  

C i t y  Landmarks p r e s e r v a t i o n  Commission d e s i g n a t e d  t h e  
F o r t  B a t t e r y  a s  a landmark. R e p o r t .  

S t a t e  Park  Commission informed GSA t h a t  1 I .4 a c r e s  o f  
F o r t  B a t t e r y  a r e a  " a r e  n o t  of e x t r a o r d i n a r y  h i s t o r i c a l  
s i g n i f i c a n c e  ." Ruled o u t  a c q u i r i n g  and o p e r a t i n g  i t  a s  
a n  h i s t o r i c  s i t e ,  c o n t r a r y  t o  what was recommended i n  
t h e  H a r t ,  K r i v a t s y  and ~ t u b e e ,  S i t e  A n a l y s i s  and 
Development P r o p o s a l .  L e t t e r  o f  S t a t e  Park  Commission 
t o  GSA. 

GSA gave S t a t e  Park Commission u n t i l  3/15/74 " t o  
d e t e r m i n e ,  i f  p o s s i b l e ,  t h e  t h i n k i n g  o f  t h e  new 
a d m i n i s t r a t  i o n  i n  Albany towards  pa rk  and r e c r e a t i o n  
a r e a s . "  L e t t e r  o f  GSA t o  S t a t e  P a r k  Commission. 

F o r t  T o t t e n ,  a l o n g  wi th  F o r t  Hamil ton and F o r t  
Wadsworth, was c o n s i d e r e d  f o r  p o s s i b l e  b a s e  c l o s u r e .  
T h i s  s t u d y  was i n i t i a t e d : u n d e r  p r o j e c t  c o n c i s e .  

S t a t e  Park  commission informed QCP of  t h e  Commission's 
c o r r e s p o n d e n c e  wi th  GSA. L e t t e r  o f  S t a t e  Park  
Commission t o  QCP. 

QCP informed Benjamin S  .' R o s e n t h a l  of  t h e  C i t y ' s  o p i n i o n  
t h a t  11.4 a c r e  p a r c e l  ( B a t t e r y )  "by i t s e l f  i s  n e x t  t o  
i m p o s s i b l e  t o  work wi th ."  L e t t e r  o f  QCP t o  R o s e n t h a l ,  
and follow-up l e t t e r  of  4 /  16/75. 

S t a t e  Park  Commission informed GSA . t h a t  C i t y  found i t  
" i m p o s s i b l e  t o  make a  d e c i s i o n  on t h e  1 1.4 a c r e s  o r  any 
o t h e r  p o r t i o n  o f  F t .  ~ o t t e n  i n  t h e  absence  o f  knowing 
what t h e  F e d e r a l  ~ o v e r n m e n t ' s  p l a n s  a r e  f o r  t h e  
d i s p o s i t i o n  o f  t h e  e n t i r e  a r e a . "  L e t t e r  o f  S t a t e  P a r k  
Commission to GSA. 

L.I. Sound Study appeared .  Memorandum o f  comment by Meg 
Maguire o f  S t a t e  Parlcs, d a t e d  5 /  14/75. 

GSA s e n t  t o  S t a t e  and c i t y  a  "Not ice  of  S u r p l u s  
D e t e r m i n a t i o n  - Government P r o p e r t y "  f o r  t h e  p o r t i o n  o f  
F o r t  occup ied  by t h e  New York J o b  Corps C e n t e r  w i t h  
d e a d l i n e  o f  6 /9/75.  L e t t e r  o f  GSA t o  T r i - S t a t e  R e g i o n a l  
P l a n n i n g  Commission a l o n g  w i t h  N o t i c e .  

T r i - S t a t e  Reg iona l  P lann ing  Commission r e q u e s t e d  C i t y  
P l a n n i n g  Commission t o  proceed w i t h  t h e  C i t y ' s  p a r t  i n  
t h e  F e d e r a l  Aid P r o j e c t  N o t i f i c a t i o n  and Review P r o c e s s  
(A-95) r e g a r d i n g  t h e  s u r p l u s  Job  Corps a r e a  o f  t h e  F o r t .  
L e t t e r  of  T r i - S t a t e  Reg iona l  P l a n n i n g  Commission t o  C i t y  
P l a n n i n g  Commiss i o n .  



,, * June 2 ,  1975 Benjamin S. Rosen tha l  informed C i t y  P l a n n i n g  Commission 
o f  h i s  o p p o s i t i o n  t o  GSA d i s p o s i n g  of  F o r t  p iece-meal .  
L e t t e r  o f  Rosen tha l  t o  John E. Z u c c o t t i .  

* June 3 ,  1975 C i t y  P l a n n i n g  Commission s e n t ,  presumably t o  a p p r o p r i a t e  
C i t y  Agenc ies ,  r e q u e s t  t o  n o t i f y  i t  o f  any i n t e r e s t  i n  
t h e  s u r p l u s  Job Corps a r e a  o f  F o r t .  Memorandum o f  C i t y  
P l a n n i n g  Commission w i t h  a t t a c h m e n t s  . 

June 6 ,  1975 S t a t e  P a r k s  e x p r e s s e d  i n t e r e s t  i n  10.4 a c r e  p a r c e l  of 
F o r t  a l o n g  t h e  Cross  I s l a n d  Parkway. L e t t e r  of O r i n  
Lehman. 

* June  9 ,  1975 The R e c r e a t i o n  S e c t i o n  opposed t h e  p r o p o s a l  t o  a u c t i o n  
a s  s u r p l u s  p r o p e r t y  t h e . f a c i 1 i t i . e ~  occup ied  by t h e  J o b  
Corps C e n t e r  a t  F o r t  T o t t e n .  Memorandum d a t e d  June  9 ,  
1975, 1 page, t y p e w r i t t e n .  

* June  13, 1975 Benjamin S. Rosen tha l  h e l d  a  meet ing o f  " o f f i c i a l s  from 
s e v e r a l  s t a t e  and f e d e r a l  a g e n c i e s "  on F o r t  i n  h i s  New 
York Off ice . :  Memorandum o f  Mee t ing ,  uns igned .  

* June  17, 1975. C i t y  P l a n n i n g  Commission informed Benjamin S. R o s e n t h a l  
t h a t  i t  would "keep a  s t a f f  p e r s o n  on t o p  o f  t h e  
m a t t e r . "  L e t t e r  o f  John E. Z u c c o t t i  t o  R o s e n t h a l .  

* June  25, 1975 SNEQ a p p l i e d  t o  GSA f o r  " t h e  10.4 a c r e s  o f  s u r p l u s  l and  
a t  t h e  New York J o b  Corps Cen te r . "  

* J u l y  1 ,  1975 S t a t e  Park  Commission h e l d  a  working s e s s i o n  on F o r t  a t  
i t s  o f f i c e ,  1700 Broadway. N o t i c e  of  m e e t i n g ,  d a t e d  
6/20/  75. 

* J u l y  2 ,  1975 S t a t e  P a r k  Commission informed GSA of  i t s  p o s i t i o n  
r e g a r d i n g  t h e  11.4 a c r e s  ( B a t t e r y )  and t h e  10.4 a c r e s  
( w e t l a n d  a l o n g  Cross  I s l a n d  parkway) o f  F o r t .  L e t t e r  o f  
Rowland S t e b b i n s  111 t o  GSA. 

:k J u l y  9 ,  1975 QCP informed GSA o f  City's i n t e r e s t  i n  the 10.4 acres of . 
w e t l a n d  o f  F o r t .  L e t t e r  o f  Wi l l i am Donohue t o  GSA. 

* J u l y  15, ,1975 GSA gave C i t y  u n t i l  9 /9 /75  t o  submit  an a p p l i c a t i o n  f o r  
10.4 a c r e s  o f  we t land  o f  F o r t .  L e t t e r  o f  GSA t o  W i l l i a m  

Donohue. 

" J u l y 2 3 ,  1975 GSAaadvised SNEQ t o a p p l y  t o I n t e r i o r  f o r  s u r p l u s F o r t  
p r o p e r t y .  L e t t e r  o f  GSA t o  J o a n  Vogt. 

J u l y  28, 1975 QCP informed GSA t h a t  C i t y  i s  i n t e r e s t e d  i n  a c q u i r i n g  
b o t h  " t h e  11.4 a c r e s  o f  t h e  h i s t o r i c  f o r t  a r e a  a s  w e l l  
a s  t h e  r e c e n t l y  d e c l a r e d  10.4 s u r p l u s  a c r e s  a t  F o r t  
T o t t e n . "  L e t t e r  o f  Wil l iam C .  Donohue t o  GSA. 



* Aug. 5,  1975 

* Aug. 6 ,  1975 

* Aug. 15, ,1975 

* Aug. 22, 1975 

* Aug. 27,  1975 

* S e p t .  3,  .'1975 

* S e p t .  10, 1975 

* S e p t .  1 1 ,  1975 

* S e p t .  19, 1975 

* S e p t .  22,  1975 

* S e p t .  24, 1975 

S e p t .  1975 

* S e p t .  29 ,  1975 

Meet ing o f  QCP with Army was h e l d  a t  F o r t .  Memorandum 
o f  Meet ing,  by Br ian  Anstey. 

Benjamin S. Rosenthal  asked Department o f  Labor t o  
e x p e d i t e  t r a n s f e r  of  Jobs  Corps from F o r t .  L e t t e r  o f  
R o s e n t h a l  t o  S e c r e t a r y  of  Labor.  

QCC s u b m i t t e d  an a p p l i c a t i o n  t o  t h e  Coast  Guard S t a t i o n  
F o r t  T o t t e n  f o r  l i c e n s e  t o  permi t  c o n t i n u e d  u s e  o f  
B u i l d i n g  614 and dock f a c i l i t i e s  a s  a r e s e a r c h  f a c i l i t y  
o f  t h e  Biology Departmeht. 

Wi l l i am C .  Donohue, d i r e c t o r ,  Queens P l a n n i n g  O f f i c e  o f  
t h e  Department o f  C i t y  Planning i n d i c a t e d  t h a t  a n o t h e r  
summary o f  meet ing wi th  t h e  Army a t  F o r t  T o t t e n  e x i s t s .  
L e t t e r  t o  Br ian  Anstey,  a t t achment  m i s s i n g .  

Borough P r e s i d e n t  i n d i c a t e d  t o  QCP t h a t  h e  would s u p p o r t  
C i t y  a c q u i s i t i o n  of  s u r p l u s  F o r t  p r o p e r t y .  L e t t e r  o f  
C l a i r e  Shulman t o  QCP. . 

I 

Benjamin S . ' R o s e n t h a l  r e q u e s t e d  Army t o  p l a n  a  
c o n s o l i d a t i o n  o f  i t s  h o l d i n g s  a t  F o r t .  L e t t e r  o f  
R o s e n t h a l  t q  S e c r e a t r y  o f  t h e  Army. 

Department o f  Labor informed Benjamin S. Rosen tha l  o f  
i t s  e f f o r t s  t o  r e l o c a t e  Job  Corps.  L e t t e r  o f  Department 
o f  Labor t o  Rosen tha l .  :' 

QCP s e n t  GSA a p r o g r e s s . . r e p o r t  on c o o r d i n a t i n g  i n t e r e s t s  
"of t h e  v a r i o u s  l o c a l  a g e n c i e s  and groups1' i n  F o r t .  
L e t t e r  o f  QCP t o  GSA. : 

GSA ex tended  t o  10/ 17/75 t h e  d e a d l i n e  f o r  C i t y  t o  submit  
"an i n t e r i m  p a r k  and r e c r e a t i o n  p l a n  f o r  t h e  two s u r p l u s  
p a r c e l s "  of  F o r t .  L e t t e r  o f  GSA t o  QCP. 

Congressman Benjamin S. Rosenthal  announced t h a t  J o b  
Corps plans t o  leave Fort. News Release from 

. ,. Congressman Ben Rosenthal  . 
Congressman Benjamin S. Rosenthal  announced t h a t  h e  had 
r e c e i v e d  " u n o f f i c i a l  n o t i f i c a t i o n "  t h a t  t h e  U.S. 
Department o f  Labor i s  c o n s i d e r i n g  o t h e r  s i t e s  i n  t h e  
S t a t e  f o r  r e l o c a t i n g  i t s  Job Corps C e n t e r .  Long I s l a n d  
P r e s s ,  September 24 ,  1975 

J o b  Corps r e l i n q u i s h e d  s i t e ,  g i v i n g  b u i l d i n g  
d e t e r i o r a t i o n  a s  a  major reason .  

QCP informed GSA of  C i t y ' s  i n t e n t  t o  meet 10/ 17/75 
d e a d l i n e .  L e t t e r  of QCP t o  GSA, w i t h  Rosen tha l  
cor respondence  wi th  Department o f  Labor a t t a c h e d .  



* Oct .  17, 1975 Parks  t r a n s m i t t e d  t o  GSA copy o f  C i t y  a p p l i c a t i o n  t o  
I n t e r i o r  f o r  s u r p l u s  F o r t  p r o p e r t y .  L e t t e r  o f  
t r a n s m i t t a l  and copy of  a p p l i c a t i o n  ( u p d a t e d ) .  

Oct.  23, 1975 Board o f  E s t i m a t e  a u t h o r i z e d  C i t y  t o  a p p l y  f o r  s u r p l u s  
F o r t  p r o p e r t y .  Board o f  E s t i m a t e ,  c a l e n d a r  i l314 .  

* Dec. 2 ,  .'1975 Parks  informed Corpora t ion  Counsel  of i t s  i n t e r e s t  i n  . 
s u r p l u s  F o r t  p r o p e r t y .  L e t t e r  o f  P a r k s  t o  C o r p o r a t i o n  
Counsel .  

* Dec. 2 ,  1975 Parks  r e q u e s t e d  Borough P r e s i d e n t  t o  map s u r p l u s  F o r t  
p r o p e r t y  a s  a park .  L e t t e r  o f  P a r k s  t o  Borough 
P r e s i d e n t ,  

* Mar. 25, 1976 A r c h i t e c t  P l a n n e r s  A s s o c i a t e s  w r o t e  The New York Times 
t h a t  a  s t u d y  shou ld  be made o f  t h e  e n t i r e  F o r t  " t o  
d e t e r m i n e  t h e  bcs  t , most economica l ly  f e a s i b l e  and 
c e r t a i n l y ,  t h e  most e x p e d i t i o u s  u t i l i z a t i o n  of t h i s  
m a g n i f i c e n t  r e s o u r c e . "  L e t t e r  o f  G.  Darcy Gibson,  
A o I o A ,  t o  t h e  E d i t o r .  

i 

* Apr. 10-11, 1976 The 77 th  U . S .  Army Reserve Command h o s t e d  a  weekend open 
house a t  F o r t  T o t t e n .  D a i l y  News, Monday, A p r i l  12, 
1976. 

* Apr. 12, 1976 The e d i t o r  o f  P e r i o d i c a l ,  organ o f  t h e  Counc i l  on 
Abandoned M i l i t a r y  P o s t s  -U.S.A., i n d i c a t e d  t o  David M. . 

A l p e r s t e i n  an i n t e r e s t . ' i n  a  proposed a r t i c l e  on t h e  
F o r t .  L e t t e r  o f  Dan L. Thrapp t o  A l p e r s t e i n .  

* J u n e  14, I976 DavidPi .  A l p e r s t e i n r e q u e s t e d Q C P  f o r  i n f o r m a t i o n o n  
F o r t .  L e t t e r  o f  A l p e r s t e i n  t o  QCP. 

;*c J u n e  2 4 , ' 1 9 7 6  QCP o f f e r e d D a v i d M .  A l p e r s t e i n  u s e  o f  i t s  f i l e s .  
L e t t e r  o f  B r i a n  A n s t e y . t o  A l p e r s t e i n .  

* June 28, 1976 U ~ S / M a d i ~ a n - P r a e g e r ,  I n c . ,  returned t o  QCP s o m e  loaned  
i n f o r m a t i o n  on F o r t .  L e t t e r  o f  E l l i o t  M. L i n z e r  t o  
B r i a n  Anstey,  and supplementary  l e t t e r  o f  7/12/76. 

* J u l y  20, 1976 URS/Madigan-Praeger, I n c . ,  acknowledged t o  QCP 
d i f f i c u l t i e s  i n  making "our s t u d y  o f  a p o t e n t i a l  
r e a l i g n m e n t  o f  a c t i v i t i e s  a t  F o r t  Hamil ton,  T o t t e n ,  and 
Wadsworth." L e t t e r  o f  Gera ld  V. N i e l s e n  t o  B r i a n  Anstey 
( ~ u e e n s  o f f i c e )  and t o  Deborah Garver  (Brooklyn o f f i c e ) .  

* J u l y  26,. 1976 QCP s e n t  David M e  A l p e r s t e i n  "some i n f o r m a t i o n  and 
c o p i e s  o f  r e c e n t  p r e s s  c l i p p i n g s "  on F o r t .  L e t t e r  o f  
Br ian  Anstey t o  A l p e r s t e i n .  

* Aug. 27, 1976 QCP s e n t  URS/Madigan-Praeger, I n c . ,  "cop ies  o f  some o l d  
p r e s s  c u t t i n g s "  on F o r t .  L e t t e r  o f  B r i a n  Anstey t o  
Marty A b e l l .  



Feb. 18, ,1977 Approximately  45  a c r e s  o f  F o r t ,  wi th  improvements, were 
de te rmined  s u r p l u s  t o  t h e  needs  o f  t h e  F e d e r a l  
Government and made a v a i l a b l e  t o  t h e  S t a t e  and l o c a l  
e l i g i b l e  p u b l i c  a g e n c i e s  f o r  v a r i o u s  p u b l i c  purposes .  
( ~ f .  l e t t e r  o f  GSA t o  Congressman James H. Scheuer ,  
d a t e d  June  27 ,  1983). 

Feb. 24, 1977 GSA r e a f f i r m e d  a s  s u r p l u s  t h e  35+ a c r e s  v a c a t e d  by Job  
Corps .  N o t i c e  o f  GSA t o  Mayor. 

e a r l y  1977 Request  was made by Borough P r e s i d e n t  t h a t  S t a t e  Park 
Commission e v a l u a t e  F o r t  35+ a c r e s .  

1977 , Army dec ided  t h a t  i t  wants  t h e  p r o p e r t y .  

* Mar. 14, 1977 P a r k s  i s  n o t  i n t e r e s t e d  i n  F o r t .  L e t t e r  o f  Commissioner 
t o  Mayor. 

Mar. 16, 1977 Mayor n o t i f i e d  GSA t h a t  C i t y  i s  i n t e r e s t e d  i n  F o r t .  
L e t t e r  o f  Mayor t o  GSA.. 

* Mar. 22, 1 9 7 7  SNEQ a p p l i e d  t o  I n t e r i o r  f o r  F o r t  s u r p l u s  p r o p e r t y .  
L e t t e r  of  SNEQ t o  I n t e r i o r .  

* Mar. 30, 1977 GSA asked Mayor f o r  p r o g r e s s  r e p o r t  on p r o j e c t  t o  
c o o r d i n a t e  a c t i v i t i e s  o f  p a r t i e s  i n t e r e s t e d  i n  F o r t  and 
t o  work o u t  a c o o r d i n a t e d  p l a n  o f  a c q u i s i t i o n .  L e t t e r  
o f  GSA t o  Mayor. 

Apr. 1977 S t a t e  Park Commission e v a l u a t i o n  of  35+ a c r e s ,  done a t  
r e q u e s t  o f  Borough P r e s i d e n t ,  shows development c o s t s  
p r o h i b i t i v e ,  i n  c o n t r a s t  t o  t h e  p lann ing  r e p o r t  by H a r t ,  . 
K r i v a t s y  and S tubee .  

* Apr. 22, '1977 I n t e r i o r  acknowledged SNEQ i n t e r e s t  i n  F o r t ,  t o l d  o f  
c u r r e n t  d i f f i c u l t i e s ,  and e x p r e s s e d  w i l l i n g n e s s  t o  send 
application forms when difficulties a r e  r e s o l v e d .  
Letter of Inter ior  t o  SNEQ. Enclosure  " su rp lu s  p r o p e r t y  
l e a f l e t "  m i s s i n g .  

* Apr. 22 ,  1977 The Queens O f f i c e  o f  t h e  Department o f  C i t y  P l a n n i n g  
h e l d  a  meet ing t o  e x p l o r e  ways t o  e s t a b l i s h  a u n i f i e d  
C i t y  r e q u e s t  f o r  excessed  p a r c e l s  on F o r t  T o t t e n .  D r a f t  
o f  i n v i t a t i o n ,  no d a t e ,  and a n a l y s i s  o f  t h e  r e s u l t s ,  5 
p a g e s ,  t y p e w r i t t e n ,  d a t e d  May 6 ,  1977, both  by Eli 
Kylar  . 
GSA was a d v i s e d  by Army t h a t  no p l a n s  have been 
fo rmula ted  f o r  d i s p o s a l  o f  a d d i t i o n a l  p r o p e r t y  on F o r t .  

C i t y  s e n t  I n t e r i o r  a  l e t t e r  e x p r e s s i n g  i n t e r e s t  i n  
s u r p l u s  F o r t  p r o p e r t y .  L e t t e r  o f  Ar thur  L.  Borut  t o  
I n t e r i o r .  



b 

1, 

* May 12, 1977 

June  2 ,  1977 

* June  13, 1977 

* June  15, 1977 

June  17, 1977 

* June  27, 1977 

'k June  28,  1977 

June  29, 1977 

J u l y  1 1 ,  . I977  

* July 14, 1977 

* J u l y  20, 1977 

a J u l y  21, 1977 

*: Aug. 1 ,  1977 

I n t e r i o r  s e n t  C i t y  "an a p p l i c a t i o n  packet  which i n c l u d e s  
i n s t r u c t i o n s  and e x h i b i t s  t o  a s s i s t  you i n  p r e p a r i n g  
P a r t s  A ,  B,  and C." L e t t e r  o f  I n t e r i o r  t o  Ar thur  L. 
Borut . 
Theodore V. Hinz,  a r c h i t e c t ,  drew r e v i s e d  f l o o r  p l a n s  
f o r  t h e  proposed r e c o n s t r u c t i o n  o f  t h e  f i r s t  and second 
f l o o r s  of  t h e  O f f i c e r s '  Club,  F o r t  T o t t e n ,  t o  s e r v e  a s  
h e a d q u a r t e r s  f o r  t h e  Bayside  H i s t o r i c a l  S o c i e t y .  2 pages  
o f  f l o o r  p l a n s  and 1 page o f  p i c t u r e s  o f  e x t e r i o r .  

GSA r e q u e s t e d  Mayor t o  submit by 7/5/77 a  " c o o r d i n a t e d  
p l a n "  t o  d i s p o s e  o f  35+ and 1 1.4 a c r e s  o f  F o r t .  L e t t e r  
o f  GSA t o  Mayor. 

SNEQ aslced J a c o b  K .  J a v i t s  f o r  a s s i s t a n c e  i n  a c q u i r i n g  
e x c e s s e d  a c r e a g e  o f  F o r t .  L e t t e r  o f  SMEQ t o  J a v i t s .  

SNEQ r e q u e s t e d  GSA f o r  i n f o r m a t i o n  on F o r t  excessed  
a c r e a g e .  L e t t e r  o f  SNEQ t o  GSA. 

J a v i t s  forwarded SNEQ l e t t e r  of  6 /13/77 t o  I n t e r i o r  and 
t o  GSA. 

SNEQ a p p l i e d  t o  GSA f o r  47 s u r p l u s  a c r e s  o f  F o r t .  Two 
l e t t e r s  o f  t r a n s m i t t a l  and 4 page p r o p o s a l .  

GSA informed J a v i t s  o f  c u r r e n t  s t a t u s  o f  F o r t .  L e t t e r  
o f  GSA t o  J a v i t s .  

GSA r e q u e s t e d  I n t e r i o r  t o  p r o v i d e  a d d i t  i o n a l  in fo rmat  i o n  
on F o r t  t o  J a v i t s .  

C i t y  a d v i s e d  GSA t h a t  v a r i o u s  p r o p o s a l s  f o r  u s e  o f  F o r t  
have  n o t  been c o o r d i n a t e d .  L e t t e r  of  C i t y  t o  GSA. 

I n t e r i o r  gave a d d i t i o n a l  i n f o r m a t i o n  on F o r t  t o  J a v i t s .  
L e t t e r  o f  I n t e r i o r  t o  Javits. 

GSA r e p l i e d  t o  SNEQ l e t t e r  of  a p p l i c a t i o n  d a t e d  6 / 2 7 / 7 7 ;  
recommended t h a t  SNEQ c o o r d i n a t e  wi th  C i t y  and I n t e r i o r .  
L e t t e r  of  GSA t o  SNEQ. 

I n t e r i o r  reviewed SNEQ p r o p o s a l ;  s u g g e s t e d  p o s s i b i l i t y  
o f  f i l i n g  under t h e  h i s t o r i c  monument s t a t u t e s .  L e t t e r  
o f  I n t e r i o r  t o  SNEQ. 

Abraham R i b i c o f f ,  U.S. S e n a t o r  from C o n n e c t i c u t ,  
i n t r o d u c e d  b i l l  S.1968 t o  c r e a t e  "The Long I s l a n d  Sound 
H e r i t a g e , "  a f e d e r a l l y  owned and o p e r a t e d  sys tem o f  15 
p r o t e c t e d  p a r k s ,  beaches  and w i l d l i f e  a r e a s ,  among them 
F o r t  T o t t e n .  B i l l  S.1968. 



1977 P l a n s  f o r  t h e  Long I s l a n d  Sound H e r i t a g e  were made wi th  
t h e  a s s i s t a n c e  o f  t h e  New England River  Bas ins  
Commiss ion .  

Aug. 4 ,  1977 Mario  B i a g g i  r e q u e s t e d  GSA f o r  i n  format i o n  on F o r t .  
L e t t e r  of  B iagg i  t o  GSA. 

Aug. 10, 1977 

Aug. 11 , ' 1977  

* Aug. 25, . 1977 

* S e p t .  23, 1977 

* Oct .  4 ,  1977 

* Oct .  12, 1977 

* O c t .  28, . I977  

QCP met w i t h  F e d e r a l  o f f i c i a l s  i n  Washington under 
d i r e c t i o n  o f  Congressman Benjamin S.  Rosen tha l .  Alan 
G i b b s ,  A s s i s t a n t  S e c r e t a r y  of t h e  Army, a s s u r e d  Roy 
Markon, C.S.A., A s s i s t a n t  Commissioner f o r  Real  P r o p e r t y  
D i s p o s a l ,  t h a t  s t u d y  w i l l  be completed by end o f  1977 
and t h a t  d i s p o s a l  o f  F o r t  T o t t e n  s u r p l u s  shou ld  awai t  
c o m p l e t i o n  o f  s t u d y .  A l e t t e r  t o  t h a t  e f f e c t  w i l l  be 
s e n t  from Gibbs t o  Markon. I r a  Hutch inson ,  Deputy 
D i r e c t o r  of  t h e  Nat i o n a l  Parks  S e r v i c e ,  encouraged 
c o n t i n u e d  e f f o r t s  t o  examine p o s s i b l e  l i s t i n g  on t h e  
N a t i o n a l  R e g i s t e r  o f  H i s t o r i c  P l a c e s .  E f f o r t s  a r e  now 
p r o c e e d i n g ,  under  t h e  Queens O f f i c e .  

GSA d e c i d e d  t o  d e f e r  d i s p o s a l  o f  F o r t  pending comple t ion  
o f  a  s t u d y  by t h e  Department of  Defense .  

GSA r e q u e s t e d  I n t e r i o r  t o  send i n f o r m a t i o n  on F o r t  
s u r p l u s  p r o p e r t y  t o  Mario B i a g g i .  L e t t e r  o f  GSA t o  
I n t e r i o r  . 
Army s e n t  Mario Biaggi  i n f o r m a t i o n  on F o r t  i n  f u r t h e r  
r e p l y  t o  B i a g g i ' s  8 /4/77 r e q u e s t  o f  GSA.  Army Engineers  
i n  New York w i l l  r ecord  t h e  i n t e r e s t  o f  SNEQ i n  
a c q u i r i n g  excessed  p r o p e r t y  on F o r t ,  i n d i c a t i n g  "hold on 
conveyance" o f  proper ty .  by Pentagon. L e t t e r  of  Army t o  
B i a g g i .  

I n t e r i o r  s e n t  Mario Biaggi  i n f o r m a t i o n  on F o r t  a t  
r e q u e s t  o f  GSA. L e t t e r  o f  I n t e r i o r  t o  B i a g g i .  

B i a g g i  t r a n s m i t t e d  t o  SNEQ I n t e r i o r ' s  10/4/77 l e t t e r .  
Letter of Biaggi to SNEQ. 

A team o f  s t u d e n t s  i n  t h e  School of  A r c h i t e c t u r e ,  
Columbia U n i v e r s i t y ,  prepared a  "Bui ld ing  - S t r u c t u r e  
I n v e n t o r y "  of F o r t  ~ o t t e n  B u i l d i n g  208  he O f f i c e r ' s  
C l u b ) ,  2 pages .  

* l a t e  1977 QCP i s s u e d  a P r e l i m i n a r y  Repor t ,  "For t  To t ten" ,  i n  
r e s p o n s e  t o  6/2/77 r e q u e s t  of  GSA. I t  s u p p o r t s  p r o p o s a l  
t o  i n c l u d e  F o r t  i n  t h e  Long I s l a n d  Sound H e r i t a g e .  
T i t l e  page and I n t r o d u c t i o n .  

* Mar. 3 ,  1978 B i l l  H . R .  11297 was in t roduced  i n  t h e  House o f  
R e p r e s e n t a t i v e s  by L e s t e r  L .  Wolff "To a u t h o r i z e  t h e  
e s t a b l i s h m e n t  o f  t h e  Long I s l a n d  Sound H e r i t a g e  i n  t h e  
S t a t e s  of  Connec t icu t  and New York." Benjamin S. 
R o s e n t h a l  was a  co-sponsor.  B i l l  H .R .  11297. 

:k Mar. 29, 1978 S t a t e  Park  Commission s e n t  S t a t e  Parks  a  memorandum o f  
up-date on F o r t .  Memorandum o f  C l a r e  Beckhardt  t o  Ivan 
Vamos . 



( *  J a n .  

* Play 23, 1979 

* June 5, 1979 

* June  28, 1979 

* J u l y  14, 1979 

* Nov. 1 ,  1979 

Nov. 5 ,  1.979 

* Nov. 2 7 ,  1979 

* J an  18, 1980 

t lar .  1980 

B i l l  H.R.  831 was i n t roduced  i n  t h e  House o f  
R e p r e s e n t a t i v e s  by L e s t e r  L. Wolff " t o  a u t h o r i z e  t h e  
e s t a b l i s h m e n t  o f  t h e  Long I s l a n d  Sound 'Her i t age  i n  t h e  
S t a t e s  o f  Connect icut  and New York." ( c f .  above 
3 / 3 / 7 8 ) .  B i l l  H .R .  831. 

Department o f  Army dec ided ,  a f t e r  t h e i r  base  rea l ignment  
s t u d y ,  t h a t  F o r t  To t t en  should  be c l o s e d  ( c f .  GSA l e t t e r  
6 /5 /79  t o  SNEQ). 

F o r t  T o t t e n  t aken  o f f  F e d e r a l  C lo su re  L i s t .  

Colone l  Cha r l e s  S. S t o d t e r ,  J r . ,  s u b m i t t e d ,  f o r  i n t e r n a l  
Army rev iew,  a  r eques t  f o r  Fo r t  " f o r  r e c r e a t i o n ,  
t r a i n i n g  and s t o r a g e . "  

SNEQ informed GSA t h a t  i t  i s  i n t e r e s t e d  i n  a c q u i r i n g  
F o r t .  L e t t e r  o f  SNEQ t o  GSA. 

GSA informed SNEQ o f  c u r r e n t  s t a t u s  o f  F o r t .  L e t t e r  o f  
GSA responding  t o  SNEQ l e t t e r  o f  5/23/79.  

C i t y  P lann ing  Commission s e n t  t o  GSA a "p re l im ina ry  
r e p o r t  on t h e  s u r p l u s  p r o p e r t y  a t  F o r t  To t ten . "  L e t t e r  
o f  t r a n s m i t t a l .  See r e p o r t  l a t e  1977. 

Andrew M. G r e l l e r  and o t h e r s  made a n  o n - s i t e  i n s p e c t i o n  
o f  F o r t .  Memorandum o f  " V i s i t  t o  F o r t  To t t en , "  by 
Andrew M. G r e l l e r .  

EPVA completed a p p l i c a t i o n .  

Department o f  t h e  Army announced tha t  F o r t  T o t t e n  would 
remain open. 77th Army Reserve Command i n i t i a t e d  a  
r e q u e s t  f o r  t h e  45 a c r e  p a r c e l  o f  exce s sed  land .  
Request  forwarded t o  F i r s t  Army. 

Benjamin S. R o s e n t h a l  acknowledged SNEQ e f f o r t  t o  o b t a i n  
N a t i o n a l  Historic District s t a t u s  f o r  F o r t .  L e t t e r  o f  
Rosen tha l  t o  SNEQ. 

GSA gave EPVA a  one-year l e a s e  on B u i l d i n g  102, F o r t  
T o t t e n .  I n  S e p t .  1985 t h e  Army gave EPVA a 13 month 
e x t e n s i o n ,  and annua l l y  t h e r e a f t e r .  

Benjamin S. Rosen tha l  informed Community Board 7 of  
r e c e n t  developments conce rn ing  F o r t .  L e t t e r  o f  
Rosen tha l  t o  Community Board 7. 

EPVA a p p l i e d  t o  BHS f o r  s u r p l u s  p r o p e r t y  a t  t h e  F o r t ,  
excep t  B a t t e r y .  T i t l e  page o f  a p p l i c a t i o n .  

The commander o f  t h e  New York Area Command a l s o  
r eques t ed  t h a t  t h e  4 5  b u i l d a b l e  a c r e s  on F o r t  T o t t e n  be 
r e t u r n e d  t o  Army c o n t r o l .  



* May 22,  1980 

* J u n e  2 ,  1980 

* J u n e  19, 1980 

* S e p t .  15, I980 

Dec. 1980 

* Dec. 2 9 ,  1980 

J a n .  1981 

J a n .  7 ,  1981 

* J a n .  7 ,  1981 

J a n .  12, 1981 

GSA in fo rmed  Mayor t h a t  F o r t  i s  a g a i n  a v a i l a b l e .  L e t t e r  
from GSA t o  Mayor. 

I n t e r i o r  informed S t a t e  Depar tment  o f  Env i ronmenta l  
C o n s e r v a t i o n  t h a t  " t h e  Depar tment  o f  Defense  h a s  
completed  t h e  s t u d y  o f  t h e  F t .  T o t t e n  a r e a " ,  L e t t e r  o f  
I n t e r i o r  t o  Henry F. Gannon. 

Mayor a s k e d  P a r k s  t o  c o n s i d e r  c o o r d i n a t i n g  and 
o r g a n i z i n g  g roups  i n t e r e s t e d  i n  F o r t .  L e t t e r  from Mayor 
t o  Parl ts .  

S t a t e  P a r k  Commission s e n t  QCP i n f o r m a t i o n  on 4 4  a c r e s  
o f  s u r p l u s  F o r t  p r o p e r t y .  L e t t e r  o f  Clare Beckhar t  t o  
P e t e r  Magnani w i t h  e n c l o s u r e s .  

P a r k s  i s  n o t  i n t e r e s t e d  i n  F o r t .  P a r k s  i n t e r - o f f i c e  
memorandum. ' 

EPVA p u b l i s h e d  a  "Proposed Program" f o r  i t s  u s e  of  t h e  
F o r t  f a c i l i t i e s  which EPVA had r e q u e s t e d .  L e t t e r  o f  
t r a n s m i t t a l ,  d a t e d  J a n u a r y  13, 1983. 

C o r p o r a t i o n  was formed and i n c o r p o r a t e d .  

SNEQ a p p l i e d  t o  I n t e r i o r  f o r  F o r t .  S i g n a t u r e  page  o f  
comple ted  form o f  a p p l i c a t i o n .  

2.62 a c r e s  r e t u r n e d  t o  t h e  Army a s  p a r t  o f  t h e  a c r e a g e  
r e q u i r e d  f o r  t h e  E r n i e  P y l e  US Army C e n t e r .  A  p e r m i t  
f o r  6 .81  a c r e s  was g i v e n  t o  t h e  Army. 

Army met w i t h  GSA. The Army d i s c o v e r e d  t h a t  EPVA had 
f i l e d  a n  a p p l i c a t i o n  f o r  F o r t  p r o p e r t y .  GSA recommended 
t h a t  t h e  Army s h o u l d  work someth ing  o u t  w i t h  EPVA. The 
Army d e c i d e d  n o t  t o  compete w i t h  EPVA, and wi thdrew 
a p p l i c a t i o n ,  Army c o n t a c t e d  EPVA and worked o u t  an 
agreement  w i t h  EPVA wh ich  g e n e r a l l y  s t a t e d  Army c o u l d  
u s e  p r o p e r t y  whenever t h e y  needed i t .  

The New York Area Command a g a i n  a t t e m p t e d  t o  a c q u i r e  
ownersh ip  of  t h e  e x c e s s e d  l a n d .  A t  t h i s  p o i n t ,  t h e  4 5  
a c r e s  was r educed  t o  25.25. 

Landmarks P r e s e r v a t i o n  Commission informed SNEQ o f  
i n t e n t i o n  t o  submi t  R e g i s t e r  nomina t ion  forms on F o r t  
B a t t e r y ,  and O f f i c e r ' s  Club " d u r i n g  t h i s  coming y e a r  ." 
L e t t e r  o f  Landmarks P r e s e r v a t i o n  Commission t o  SNEQ. 

Community Board I 1  d e c i d e d  " t o  f u l l y  i n v e s t i g a t e  t h e  
c i r c u m s t a n c e s  o f  an impending U n i t e d  S t a t e s  Government 
d e c i s i o n  t o  d i s p o s e  o f  t h i r t y - f i v e  ( 3 5 )  a c r e s  o f  F o r t  
T o t t e n  p r o p e r t y . "  



* J a n .  23 ,  1981 

J a n .  27 ,  1981 

* J a n .  27 ,  1981 

* J a n .  30, 1981 

Feb.  1 ,  1981 

* Feb.  5 ,  I981 

* Feb.  5, 1981 

* Feb.  20  1981 

* I l a r .  26 ,  1981 

* May 27,  1981 

* Play 29,  1981 

* J u n e  198 1 

* J u n e  4 ,  1981 

J u n e  9 ,  1981 

* J u n e  16, 1981 

N i c h o l a s  G .  G a r a u f i s  made a  " P r e l i m i n a r y  I n v e s t i g a t i o n ,  
F o r t  T o t t e n  S u r p l u s  p r o p e r t y "  t o  Community Board 1 1 .  
R e p o r t ,  8  p a g e s .  

Army met w i t h  t h e  New York D i s t r i c t  E n g i n e e r s  and t h e  
G e n e r a l  S e r v i c e  A d m i n i s t r a t i o n  (GSA) t o  r e g a i n  c o n t r o l  
o f  t h e  4 5  a c r e s .  G e n e r a l  S e r v i c e  A d m i n i s t r a t i o n  
announced t h a t  t h e  45  a c r e s  was t o  be g i v e n  t o  t h e  
E a s t e r n  P a r a l y z e d  V e t e r a n s  A s s o c i a t i o n .  

GSA in fo rmed  QCP t h a t  i t  found "no s i g n i f i c a n t  impact  
f o r  t h e  p roposed  t r a n s f e r  o f  2 .6  a c r e s  o f  l a n d , "  on F o r t  
t o  Army. L e t t e r  o f  GSA t o  QCP. 

QCP h e l d  a  " F o r t  T o t t e n  Mee t ing . "  Agenda o f  m e e t i n g ,  
s i g n e d  a t t e n d a n c e  s h e e t ,  and memorandum o f  m e e t i n g ,  by 
P a u l  B o n f i l i o ,  d a t e d  2 /3 /81 .  

P a r k s  s u b m i t t e d  t o  I n t e r i o r  a n  a p p l i c a t i o n  f o r  s u r p l u s  
p r o p e r t y  on t h e  F o r t .  ' 

I n t e r i o r  a c c e p t e d  SNEQ " p r e l i m i n a r y  a p p l i c a t i o n  
m a t e r i a l s "  f o r  F o r t ;  r e q u e s t e d  addendum on  " f i n a n c i a l  
and m a n a g e r i a l  commitments .I1 L e t t e r  o f  I n t e r i o r  t o  
SNEQ . 
S t a t e  P a r k s  in fo rmed  SNEQ o f  deve lopment s  i n  p r o j e c t  t o  
s e c u r e  R e g i s t e r  n o m i n a t i o n  f o r  p a r t s  o f  F o r t .  L e t t e r  o f  
S t a t e  P a r k s  t o  SNEQ. 

Bays ide  H i s t o r i c a l  a p p l i e d  t o  HEW f o r  O f f i c e r s '  Club.  
L e t t e r  o f  t r a n s m i t t a l  and t i t l e  page: 

SNEQ s e n t  t o  I n t e r i o r  p r o p o s a l  f o r  F o r t .  L e t t e r  o f  
t r a n s m i t t a l ,  t i t l e  page and  t a b l e  o f  c o n t e n t s .  

C o r p o r a t i o n  s u b m i t t e d  t o  S t a t e  P a r k s ,  f o r  f o r w a r d i n g  t o  
I n t e r i o r ,  a n  a p p l i c a t i o n  and  p r o p o s a l  f o r  F o r t .  (Letter 
o f  t r a n s m i t t a l  m i s s i n g ) .  T i t l e  page  and t a b l e  of 
c o n t e n t s .  

SNEQ s e n t  t o  I n t e r i o r  Addendum / , I  t o  p r o p o s a l  f o r  F o r t .  
L e t t e r  of  t r a n s m i t t a l  and b u d g e t .  

QCP p u b l i s h e d  "A P r o p o s a l  f o r  a  Comprehensive Land Use 
P o l i c y  f o r  F o r t  T o t t e n , "  44 p a g e s ,  mimeographed. Cover 
and t i t l e  page .  

C o r p o r a t i o n  s e n t  t o  SNEQ a copy o f  i t s  p r o p o s a l .  L e t t e r  
o f  C o r p o r a t i o n  t o  SNEQ. . ,. 

S t a t e  P a r k s  s u b m i t t e d  t o  I n t e r i o r  t h e  C o r p o r a t i o n ' s  
a p p l i c a t i o n  f o r  F o r t .  L e t t e r  o f  t r a n s m i t t a l .  

SNEQ s e n t  t o  I n t e r i o r  Addendum / I2  t o  p r o p o s a l  f o r  F o r t .  
L e t t e r  o f  t r a n s m i t t a l  and budge t  breakdown. 



* J u n e  29,  1981 

* Summer 198 1 

* J u l y  27 ,  1981 

* J u l y  30 ,  1981 

S e p t .  29,  1981 

Oct. 7. 1981 

* Oct .  7 ,  1981 

* F a l l  1981 

F a l l  1981 

# 

I n t e r i o r  approved  SNEQ p r o p o s a l  f o r  F o r t  and r e q u e s t e d  
GSA t o  a s s i g n  p r o p e r t y  t o  a p p l i c a n t ;  informed GSA i t  
was c o o r d i n a t i n g  w i t h  t h e  New York S t a t e  H i s t o r i c  
P r e s e r v a t i o n  O f f i c e r  and t h e  Adv i so ry  C o u n c i l  on 
H i s t o r i c  P r e s e r v a t i o n .  L e t t e r  o f  I n t e r i o r  t o  GSA. 

The Borough P r e s i d e n t  a t t e m p t e d  t o  b r i n g  a l l  g r o u p s  
. i n t e r e s t e d  i n  F o r t  T o t t e n ,  i n c l u d i n g  EPVA, t o g e t h e r  t o  

d e v e l o p  one  comprehens ive  a p p l i c a t i o n  f o r  t h e  p r o p e r t y .  
I t  was d e c i d e d  t h a t  P a r k s  Depar tment  s h o u l d  b e  l e a d  
agency  i n  t h e  a c q u i s i t i o n  p r o c e s s  and t h a t  a l l  s u r p l u s  
p r o p e r t y  s h o u l d  b e  used  a s  p u b l i c  p a r k l a n d .  It was a l s o  
p roposed  t h a t  z o n i n g  be changed f rom R3-2 t o  R1-2 t o  
i n s u r e  maximum p r o t e c t i o n  o f  t h e  p r o p e r t y  ( i . e . ,  
r e s t r i c t e d  deve lopment )  i n  c a s e  t h e  c i t y ' s  a p p l i c a t i o n  
f o r  d i s c o u n t  conveyance  was d e n i e d  by t h e  f e d e r a l  
government .  The z o n i n g  change  was s p o n s o r e d  by t h e  
Depar tment  o f  C i t y  P l a n n i n g  i n  an  a c t i o n  s e p a r a t e  from 
t h e  a p p l i c a t i o n  f o t  t h e  s u r p l u s  p r o p e r t y .  L e t t e r  o f  
F rank  Padavan t o  Borough P r e s i d e n t .  L i s t  o f  i n f o r m a l  
m e e t i n g s  on F o r t  h e l d  p r i o r  t o  f i r s t  f o r m a l  m e e t i n g  o f  
A d v i s o r y  Committee O c t o b e r  2 6 ,  1981. 

GSA r e s p o n d e d  t o  I n t e r i o r  on l a t t e r ' s  r e q u e s t  t o  a s s i g n  
F o r t  t o  SNEQ. GSA is  u n a b l e  t o  c o n s i d e r :  

( I )  a 4 0  day h o l d  f o r  C i t y  t o  f o r e s t a l l  
c o n f l i c t i n g  a p p l i c a t i o n s .  

( 2 )  a  30  d a y  a d d i t i o n a l  d e l a y  t o  a l l o w  C i t y  
t i m e  t o  c o m p l e t e  i t s  p r o p o s a l .  

( 3 )  a  3 0  d a y  a d d i t i o n a l  d e l a y  r e q u e s t e d  a l s o  
by HHS. 

( 4 )  t h a t  e n t i r e  p r o p e r t y  be  made e l i g i b l e  f o r  
l i s t i n g  on  R e g i s t e r .  

L e t t e r  o f  GSA t o  I n t e r i o r .  

I n t e r i o r  in fo rmed  S t a t e  P a r k s  t h a t  SNEQ'S p r o p o s a l  was 
a p p r o v e d .  I n t e r i o r  l e t t e r  t o  S t a t e  P a r k s  r e s p o n d i n g  t o  
l a t t e r ' s  J u n e  9 ,  1981 l e t t e r  o f  t r a n s m i t t a l ;  copy t o  
SNEQ . 
GSA in fo rmed  I n t e r i o r  t h a t  6 .81 a c r e s  o f  J o b  Corps  a r e a  
were  wi thd rawn  f rom s u r p l u s  f o r  t r a n s f e r  t o  t h e  Army. 

EPVA a p p l i c a t i o n  was approved by HHS which r e q u e s t e d  GSA 
t o  a s s i g n  a p p r o x i m a t e l y  20 a c r e s  o f  F o r t ,  minus B a t t e r y ,  
t o  a p p l i c a n t .  

P a r k s  a g r e e d  t o  manage F o r t  f o r  C i t y ,  L e t t e r  o f  P a r k s  
t o  Borough P r e s i d e n t  . 

. .  

Mayor in fo rmed  GSA t h a t  City i n t e n d s  t o  a p p l y  f o r  F o r t .  
L e t t e r  of Mayor t o  GSA. 

When t h e  Army d i s c o v e r e d  t h a t  t h e  EPVA a p p l i c a t i o n  had 
n o t  been approved  and t h a t  t h e r e  was a n o t h e r  a p p l i c a t i o n  
on f i l e ,  i t  d e c i d e d  t o  r e s u b m i t  i t s  a p p l i c a t i o n  f o r  t h e  



Fal l '  1981 

O c t .  14, 1981 

:': Oct .  2 6 ,  1981 

Nov. 1981 

Nov. 1981 

Nov. 1981 

Nov. 5 ,  1981 

* Nov. 6 ,  1981 

* Nov. 9 ,  1981 

* Nov. 16, 1981 

2: Nov. 16, 1981 

9: Nov. 16, 1981 

2k Nov. 17, 1981 

s u r p l u s  p r o p e r t y .  The s t a t u s  o f  t h e  Army a p p l i c a t i o n  is  
u n c l e a r  and C o l o n e l  S t o d t e r  h a s  i n d i c a t e d  t h a t  rumors  
from GSA have r e a c h e d  t h e  Army which . i m p l y  t h e  Army may 
have  t h e  s u r p l u s . p r o p e r t y  i f  t h e y  a r e  w i l l i n g  t o  pay 
f a i r  market  v a l u e  f o r  t h e  25.25 a c r e s  under  i t s p r o p e r t y  
Review Board P o l i c y .  

Columbia U n i v e r s i t y  s u b m i t t e d  a p p l i c a t i o n  t o  U.S. 
Depar tment  o f  E d u c a t i o n  f o r  w a t e r f r o n t  p a r c e l  o f  s u r p l u s  
l a n d .  

GSA g a v e  n o t i c e  of p o r t i o n  o f  F o r t  e l i g i b l e  f o r  
R e g i s t e r  . 
F i r s t  fo rma l  m e e t i n g  o f  Adv i so ry  Committee was h e l d  i n  
t h e  Borough P r e s i d e n t ' s  c o n f e r e n c e  room. SNEQ m i n u t e s  
o f  m e e t i n g .  + 

E a s t e r n  p a r a l y z e d  V e t e r a n s  ~ s s o c i a t i o n ' s  r e q u e s t  f o r  t h e  
45  a c r e s  was d i s a l l o w e d .  

C i t y  r e q u e s t e d  GSA f o r  ' a n  e x t e n s i o n  o f  t h e  t i m e  t o  
submi t  p r o p o s a l  f o r  F o r t  s u r p l u s  p r o p e r t y .  

I n t e r i o r  c o n s u l t e d  S t a t e  P a r k s ,  H i s t o r i c  P r e s e r v a t i o n  
F i e l d  S e r v i c e s ,  r e g a r d i n g  SNEQ p r o p o s a l  f o r  F o r t .  

S t a t e  P a r k s ,  H i s t o r i c  P r e s e r v a t i o n  F i e l d  S e r v i c e s ,  gave  
I n t e r i o r  t h e i r  u n d e r s t a n d i n g  o f  t h e  SMEQ p r o p o s a l  f o r  
F o r t .  L e t t e r  o f  P a r k s  t o  I n t e r i o r .  

SNEQ s e n t  t o  I n t e r i o r  a n  amendment o f  i t s  p r o p o s a l  f o r  
F o r t  t o  e x c l u d e  t h e  6.8 1 a c r e s  wi thdrawn from s u r p l u s .  
L e t t e r  o f  SNEQ t o  I n t e r i o r .  

N a t i o n a l  R e g i s t e r  p l a c e d  p a r a d e  g rounds  and b a r r a c k s  on 
e l i g i b i l i t y  l i s t .  D e t e r m i n a t i o n  of E l i g i b i l i t y  N o t i f i c a t i o n .  

I n t e r i o r  informed GSA o f  SNEQ a d j u s t m e n t  o f  i t s  p r o p o s a l  
f o r  F o r t  t o  e x c l u d e  t h e  6 .81  a c r e s .  L e t t e r  o f  I n t e r i o r  
t o  GSA.  

EPVA informed GSA t h a t  i t  would n o t  modify i t s  
a p p l i c a t i o n  f o r  F o r t  and r e q u e s t e d  i s s u a n c e  o f  deed t o  
p r o p e r t y .  L e t t e r  o f  EPVA t o  GSA. 

EPVA informed Borough P r e s i d e n t  o f  i t s  r e f u s a l  t o  mod i fy  
i t s  a p p l i c a t i o n  f o r  F o r t .  T h i s  p l a c e d  EPVA i n  d i r e c t  
c o m p e t i t i o n  w i t h  C i t y  and a l s o  gave  t h e  C i t y  v e r y  l i t t l e  
t i m e  t o  r e v i s e  i t s  a p p l i c a t i o n  t o  meet t h e  Dec. 1 ,  1981 
d e a d l i n e .  L e t t e r  o f  EPVA t o  Borough P r e s i d e n t  hand 
d e l i v e r e d  Nov. 17, 1981. 

EPVA informed Adv i so ry  Committee t h a t  i t  would n o t  b e  
p a r t y  t o - C i t y ' s  p r o p o s a l  f o r  F o r t  and wi thdrew from 
A d v i s o r y  Committee. SNEQ m i n u t e s  o f  F o u r t h  Mee t ing .  



* Nov. 18, 1981 

Nov. 22,  1981 

* Nov, 25,  1981 

* Nov. 25 ,  1981 

* Nov. 27,  1981 

* Dec. 1 ,  1981 

* Dec. 1 ,  1981 

* Dec. 1 ,  1981 

2k Dec. 17, 1981 

* Dec. 22,  1981 

J a n ,  15, 1982 

* J a n ,  21 ,  1982 

SNEQ s e n t  t o  GSA a compar ison  o f  t h e  SNEQ p r o p o s a l  and  
t h a t  o f  EPVA, showing t h e  s u p e r i o r i t y  o f  t h e  f o r m e r .  
L e t t e r  o f  SNEQ t o  GSA. 

C i t y  r e q u e s t e d  I n t e r i o r  f o r  a s s i g n m e n t  o f  F o r t  s u r p l u s  
p r o p e r t y  t o  C i t y .  

EPVA c o u n s e l  i n fo rmed  C i t y  t h a t  "we d o  n o t  deem i t  
a p p r o p r i a t e  f o r  you t o  u s e ,  n o r  a r e  you a u t h o r i z e d  t o  
u s e ,  t h e  name o f  EPVA i n  t h e  a p p l i c a t o n  which you a r e  
p r e p a r i n g  t o  o b t a i n  s u r p l u s  l a n d  i n  F o r t  T o t t e n ,  Queens ,  
t o  be  s u b m i t t e d  t o  t h e  Depar tment  o f  t h e  I n t e r i o r "  .. .. 
o r  i n  "any c o v e r  l e t t e r  which you a t t a c h  t h e r e t o . "  
L e t t e r  o f  EPVA t o  P a r k s ,  d e l i v e r e d  by hand .  

SNEQ r e q u e s t e d  I n t e r i o r  , t o  r e v i e w  C i t y ' s  a p p l i c a t i o n  
a n d ,  i f  a c c e p t a b l e ,  t o  w i thd raw SNEQ a p p l i c a t i o n  i n  
f a v o r  o f  C i t y ' s .  L e t t e r  o f  SNEQ t o  I n t e r i o r .  

GSA g r a n t e d  C i t y  a n  e x t e n s i o n  t o  '12/ 118 1' t o  s u b m i t  i t s  
a p p l i c a t i o n  f o r  a l l  F o r t  s u r p l u s  p r o p e r t y .  L e t t e r  o f  
GSA t o  Mayor. 

C i t y  i n f o r m e d  EPVA c o u n s e l  t h a t  C i t y  would r e s p e c t  
EPVA1s d e c i s i o n  t o  s e p a r a t e  i t s e l f  from t h e  C i t y  
a p p l i c a t i o n  for Fort s u r p l u s  p r o p e r t y .  L e t t e r  o f  Parks 
t o  EPVA c o u n s e l .  

C i t y  s e n t  t o  I n t e r i o r  i t s  p r o p o s a l  f o r  F o r t  s u r p l u s  
p r o p e r t y .  L e t t e r  o f  t r a n s m i t t a l ,  t i t l e  page  and T a b l e  
o f  C o n t e n t s .  

C i t y  s e n t  t o  GSA a copy o f  i t s  p r o p o s a l  f o r  F o r t  s u r p l u s  
p r o p e r t y .  L e t t e r  of P a r k s  t o  GSA. 

GSA i n f o r m e d  I n t e r i o r  o f  t h e  e x t e n s i o n  t o  Dec. I ,  1981 
g r a n t e d  t h e  C i t y  t o  submi t  i t s  a p p l i c a t i o n .  Letter o f  
GSA t o  I n t e r i o r .  

I n t e r i o r  r e q u e s t e d  GSA f o r  a s s i g n m e n t  o f  F o r t  s u r p l u s  
p r o p e r t y  t o  C i t y ,  n o t i n g  w i t h d r a w a l  o f  fo rmer  r e q u e s t  
f o r  as . s ignment  f o  SNEQ. L e t t e r  o f  I n t e r i o r  t o  GSA. 

10.32 a c r e s  were  t r a n s f e r r e d  t o  t h e  c o n t r o l  o f  N e w  York 
C i t y  a s  a r i g h t  of way p r o p e r t y  f o r  t h e  C r o s s  I s l a n d  
Parkway.  

I n t e r i o r  r e q u e s t e d  a s s ignmen t  o f  a p p r o x i m a t e l y  26 a c r e s  
o f  F o r t  f o r  conveyance  t o  t h e  C i t y  o f  New York f o r  p a r k  
and r e c r e a t i o n a l  u s e .  

GSA acknowledged I n t e r i o r ' s  r e q u e s t  f o r  a s s i g n m e n t  t o  
C i t y ,  n o t i n g  t h a t  i t  had  a l s o  r e c e i v e d  one  from HHS f o r  
t h e  ma jo r  p o r t i o n  o f  t h e  J o b  Corps  C e n t e r  p r o p e r t y  which 
was i n c l u d e d  i n  I n t e r i o r ' s  r e q u e s t .  L e t t e r  o f  GSA t o  
I n t e r i o r .  



J a n .  25,  1982 

J a n .  29,  1982 

* Feb .  19, 1982 

* Feb. 25, 1982 

* Apr.  6 ,  1982 

EPVA approached t h e  Borough P r e s i d e n t  and Parks  w i t h  a 
comproniise p r o p o s a l  s u g g e s t i n g  a  d i v i s i o n  o f  t h e  
p r o p e r t y  between EPVA and t h e  C i t y .  GSA had encouraged 
bo th  EPVA and t h e  Parks  Department t o  meet s o  t h a t  they 
c o u l d  t r y  t o  r e a c h  a  compromise on t h e  use  o f  t h e  
p r o p e r t y .  

EPVA p r e s e n t e d  i t s  compromise p r o p o s a l  t o  t h e  Advisory 
Committee. SNEQ minutes  of  E igh th  Meet ing.  EPVA 
Memorandum t o  Advisory Committee. 

Having c a r e f u l l y  s t u d i e d  t h e  EPVA p r o p o s a l ,  t h e  Advisory 
Committee proposed an a l t e r n a t i v e  compromise p l a n  f o r  
EPVA c o n s i d e r a t i o n .  EPVA r e j e c t e d  i t  and wi thdrew a g a i n  
from t h e  Advisory Committee. SNEQ minutes  of E leven th  
Meet ing . 
P r e s i d e n t  Reagan s i g n e d  Execu t ive  Order 12348 which 
e s t a b l i s h e d  t h e  P r o p e r t y  Review Board. NRPA: Washington 
A c t i o n  R e p o r t ,  v o l .  x ,  no.  8 ,  p .  3 .  

E x e c u t i v e  Order  12348 p r o v i d e s  t h a t  d i s c o u n t  conveyances 
o f  government p r o p e r t y  f o r  p u b l i c  b e n e f i t  must be 
approved by t h e  P r o p e r t y  Review Board. L e t t e r  o f  Edwin 
L .  H a r p e r ,  Chairman, P r o p e r t y  Review Board t o  t h e  
A d m i n i s t r a t o r  o f  Genera l  S e r v i c e s  ; d a t e d  A p r i l  6 ,  1982. 

C i t y  n o t i f i e d  GSA t h a t  Parks  and "The F o r t  T o t t e n  
P r e s e r v a t i o n  Counci l"  (= Advisory Committee) a r e  meet ing 
w i t h  EPVA i n  t h e  hopes  o f  r e a c h i n g  a compromise p r o p o s a l  
f o r  t h e  u s e  o f  l a n d  a t  F o r t  T o t t e n .  L e t t e r  o f  Parks  t o  
GSA. 

EPVA a g a i n  wi thdrew from n e g o t i a t i o n s  and d e c i d e d  t o  
p u r s u e  i t s  own a p p l i c a t i o n .  The reason  f o r  t h e  EPVA 
w i t h d r a w a l  from n e g o t i a t i o n s  was u n c l e a r  t o  t h e  Parlcs 
Department and w a s  n e v e r  c l a r i f i e d .  L e t t e r  of EPVA t o  
Borough President. 

Advisory  Committee informed GSA o f  a t t e m p t s  t o  reach  a 
cornpron~ise wi th  EPVA. L e t t e r  o f  "The F o r t  T o t t e n  
P r e s e r v a t i o n  Counci l"  (=  Advisory Committee) t o  GSA. 

C i t y  n o t i f i e d  GSA t h a t  d i s c u s s i o n s  wi th  EPVA have a g a i n  
f a l l e n  a p a r t .  L e t t e r  o f  Parks  t o  GSA. 

P r o p e r t y  Review Board informed GSA of  i t s  p r o c e d u r e s  
under  E x e c u t i v e  Order 12348. Memorandum o f  Edwin L .  
H a r p e r ,  d a t e d  A p r i l  6 ,  1982. 

Edwin L .  Harper ,  Chairman, P r o p e r t y  Review Board,  sent 
tlayor t h e  c r i t e r i a  t h e  C i t y  would have t o  meet t o  o b t a i n  
F o r t  T o t t e n  s u r p l u s  l and .  



* A p r .  13, 1982 

* Apr. 18, 1982 

* May 10, 1982 

* May 27, 1982 

* June  3 ,  1982 

* June  15, 1982 

* J u l y  7 ,  1982 

* J u l y  9 ,  1982 

* J u l y  9 ,  1982 

R e p r e s e n t a t i v e s  from t h e  Advisory Committee and t h e  C i t y  
met w i t h  E a r l  J o n e s ,  A s s i s t a n t  Commissioner, i n  t h e  
O f f i c e  of  Real  P r o p e r t y ,  GSA, i n  Washington,  D.C. The 
purpose  o f  t h e  meet ing was t o  o u t l i n e  t h e  c i t y ' s  
p o s i t i o n  wi th  r e g a r d  t o  p r o p e r t y  a t  t h e  F o r t .  V i r g i n i a  
D e n t ' s  n o t e s  o f  mee t ing .  

Maj. Gen. Wil l iam R. Ward, Commander, 77th  U.S. Army 
Reserve Command, announced t h a t  t h e  new U.S. Army 
Reserve Cen te r  a t  F o r t  T o t t e n  w i l l  be d e d i c a t e d  t o  t h e  
memory and honor  o f  E r n e s t  Tay lor  ( " ~ r n i e " )  P y l e  
( 1900- 1945) ,  war c o r r e s p o n d e n t ,  k i l l e d  on I e  Shima, 
A p r i l  18, 1945. The 77th USAR COM S p i r i t ,  v o l .  8 ,  No. 
2 ,  S p r i n g  1982, p. 1 .  

C i t y  P lann ing  Commission c e r t i f i e d  t h e  C i t y ' s  
a p p l i c a t i o n  f o r  t h e  a c q u i s i t i o n  o f  F o r t  s u r p l u s  
p r o p e r t y .  Cf.  Ca lendar  o f  Board of  E s t i m a t e ,  Thursday,  
S e p t .  30, 1982, p ;  82 ,  C a l .  No. 38. 

SNEQ s e n t  t o  Alphonse D'Amato a  l i s t  o f  mee t ings  o f  t h e  
Advisory Committee and t h e i r  outcome, w i t h  a  r e q u e s t  f o r  
t h e  S e n a t o r ' s  i n t e r v e n t i o n  wi th  GSA. L e t t e r  o f  SNEQ t o  
D '  Amato. 

D'Amato urged GSA t o  approve C i t y ' s  a p p l i c a t i o n  f o r  F o r t  
s u r p l u s  p r o p e r t y .  L e t t e r  o f  D'Amato t o  GSA. 

Mayor s e n t  t o  PPR a  l e t t e r  o f  s u p p o r t  f o r  t h e  C i t y ' s  
a p p l i c a t i o n .  L e t t e r  o f  Mayor t o  PPR. 

C e r t i f i c a t e  o f  I n c o r p o r a t i o n  o f  Counci l  was s i g n e d  by 
t h e  i n c o r p o r a t o r s .  C e r t i f i c a t e  and page w i t h  
s i g n a t u r e s .  

C e r t i f i c a t e  o f  I n c o r p o r a t i o n  o f  Counc i l  was approved by 
Supreme Cour t .  Sheet  o f  a p p r o v a l .  

Rumors c i r c u l a t e d  t h a t  t h e  f e d e r a l  government h a s  
d e c i d e d  t o  s e l l  much o f  t h e  F o r t  T o t t e n  p r o p e r t y  r a t h e r  
t h a n  a s s i g n  it t o  t h e  C i t y .  A t  t h i s  t i m e ,  t h e r e  was 
l i t t l e  o r  no d i s c u s s i o n  o f  t h e  EPVA a p a p l i c a t i o n  o r  o f  
t h e  c o m p e t i t i o n  between t h e  C i t y  and EPVA. Numerous 
l e t t e r s  o f  s u p p o r t  f o r  C i t y ' s  a p p l i c a t i o n  were forwarded 
t o  v a r i o u s  f e d e r a l  o f f i c i a l s .  L e t t e r  o f  Mayor t o  PPR. 

Mayor s e n t  l e t t e r  t o  Edwin L. Harper ,  Chairman, P r o p e r t y  
Review Board s t r o n g l y  p r o t e s t i n g  " the  r e p o r t e d  
recommendation o f  t h e  Genera l  S e r v i c e s  A d m i n i s t r a t i o n  
t h a t  a l l  bu t  a  s m a l l  p o r t i o n  o f  t h e  s u r p l u s  F o r t  T o t t e n  
p r o p e r t y  be a u c t i o n e d  o f f ,  and n o t  conveyed t o  t h e  c i t y  
o f  New York." 



* Aug. 1 1 ,  1982 The C i t y  P l a n n i n g  Commission h e l d  a  p u b l i c  h e a r i n g  on 
t h e  C i t y ' s  p roposed  a c q u i s i t i o n  o f  F o r t  s u r p l u s  p r o p e r t y  
and c e r t i f i e d  i t .  Cf .  Ca lendar  o f  Board o f  E s t i m a t e ,  
Thursday ,  S e p t .  30, 1982, p.  82 ,  Cal. No. 38.  

* hug.  20,  1982 Mayor Edward I. Koch w r o t e  t o  t h e  P r o p e r t y  Review Board 
r e q u e s t i n g  t h a t  i t  r e l e a s e  GSA's recommendation f o r  
d i s p o s a l  o f  s u r p l u s  F o r t  T o t t e n  l a n d .  Newsday, 
Wednesday, Aug. 25, 1982. 

S e p t .  1982 Borough P r e s i d e n t  r e q u e s t e d  PPR f o r  GSA recommendation 
t o  PPR on F o r t .  L e t t e r  o f  Borough P r e s i d e n t  t o  PPR. 

* S e p t .  7,  1982 The f i r s t  o f f i c i a l  mee t ing  o f  t h e  Board o f  D i r e c t o r s  o f  
t h e  F o r t  T o t t e n  P r e s e r v a t i o n  C o u n c i l ,  I n c . ,  was h e l d  i n  
t h e  Borough P r e s i d e n t ' s  c o n f e r e n c e  room. It was an 
o r g a n i z a t  i o n a l  mee t ing  a t  which o f f i c e r s  were e l e c t e d  
and t h e  By-laws approved .  Minu tes  o f  F i r s t  M e e t i n g ,  a n d '  
By-laws . 

S e p t .  13, 1982 PPR informed Borough P r e s i d e n t  o f  i t s  r u l e s  o f  
p r o c e d u r e .  L e t t e r  o f  PPR t o  Borough P r e s i d e n t .  

S e p t .  16, 1982 The Board o f  E s t i m a t e  ( C a l .  No. 67) h e l d  a  p u b l i c  
h e a r i n g  on t h e  C i t y ' s  proposed a c q u i s i t i o n  o f  F o r t  
T o t t e n  s u r p l u s  p r o p e r t y .  H e a r i n g  c o n t i n u e d  t o  S e p t .  30 ,  
1982. 

S e p t .  29,  1982 S e n a t o r  A l f o n s o  M. DIArnato s e n t  a  l e t t e r  t o  t h e  
P r e s i d e n t  r e q u e s t i n g  a  d e s c r i p t i o n  o f  t h e  p r o c e d u r e s  
t h a t  a r e  fo l lowed  by t h e  P r o p e r t y  Review Board i n  
r e s p o n s e  t o  r e q u e s t s  f o r  p u b l i c  b e n e f i t  d i s c o u n t  
conveyances .  

* S e p t .  30, 1982 The Board o f  E s t i m a t e  ( C a l .  No. 38)  c o n t i n u e d  a  p u b l i c  
h e a r i n g  and approved t h e - C i t y ' s  s e l e c t i o n  and 
a c q u i s i t i o n  o f - F o r t  s u r p l u s  p r o p e r t y .  A s  a " s a f e g u a r d  
measure",  t h e  Board adop ted  a zon ing  r e s o l u t i o n  ( ~ a l .  
No. 39) t o  change z o n i n g  t o  R 3 - I ,  which l imits any 
b u i l d i n g s  t o  b e - c o n s t r u c t e d  t h e r e  t o  a  maximum h e i g h t  o f  
32 f e e t .  C a l e n d a r  o f  Board o f  E s t i m a t e ,  Thursday ,  S e p t .  
30 ,  1982, pg. 82 ,  C a l .  No. 38;  D a i l y  News, F r i d a y ,  Oc t .  
1 ,  1982. 

" O c t .  13, 1982 E P V A f i l e d s u i t  a g a i n s t H H S a n d G S A f o r  t i t l e t o F o r t  
s u r p l u s  p r o p e r t y ,  minus B a t t e r y .  Complain t  o f  EPVA. 
Newsday, Wednesday, Oct 27 ,  1982, p .  47. 

* Oct .  17, 1982 Dorothy J .  G a i t e r  had h e r  b y - l i n e  a r t i c l e ,  "U.S. Weighs 
S a l e  o f  Land a t  F o r t  ~ o t t e n ~ ' ,  p u b l i s h e d  i n  The New ~ o r k  
Times ,  Sunday,  O c t .  17,.  1982, p .  5 2 .  She q u o t e d  a 
l e t t e r  o f  Mayor t o  Edwin L.  H a r p e r ,  Chairman,  P r o p e r t y  
Review Board,  i n  which t h e  Mayor s a y s ,  "I f i n d  t h e  
G.S.A. recommendation t o  a u c t i o n  o f f  t h e  open s p a c e  a t  
F o r t  T o t t e n  t o  t h e  h i g h e s t  b i d d e r  f o r  development t o  be 
f u n d a m e n t a l l y  s h o r t s i g h t e d  and misgu ided .  



* Oct.  28, 1982 Edward L.  Sadowsky recommended t h a t  t h e  C i t y  i n t e r v e n e  
i n  EPVA l a w s u i t .  L e t t e r  o f  Sadowsky t o  P a r k s .  

+: Oct.  28,  1982 Counc i l  dec ided  t o  i n t e r v e n e  a s  a p p r o p r i a t e  i n  EPVA 
l a w s u i t .  Minutes  of  F i f t h  Meet ing of Board o f  
D i r e c t o r s .  

2': Nov. 2 ,  1982 The P r e s i d e n t ' s  o f f i c e  responded t o  S e n a t o r  Al fonse  M .  
D'Amato's r e q u e s t  f o r  P r o p e r t y  Review Board p r o c e d u r e s .  
L e t t e r  o f  Edwin L. Harper ,  A s s i s t a n t  t o  t h e  P r e s i d e n t  
f o r  P o l i c y  Development, w i t h  e n c l o s u r e  o f  t h e  Board ' s  
p r o c e d u r e s  a s  g iven  i n  i t s  memorandum t o  GSA, d a t e d  
A p r i l  6 ,  1982. 

* Nov. 16, 1982 SNEQ d e c i d e d  t o  l e t  t h e  A t t o r n e y  G e n e r a l ,  a c t i n g  i n  
s u p p o r t  o f  t h e  Corpora t ion  Counse l ,  p r o t e c t  SNEQ 
i n t e r e s t s  i n  t h e  l i t i g a t i o n .  Minutes  o f  mee t ing  o f  
SNEQ; Newsday, Wednesday, Dec . 1 ,  1982, p  2  1 .  

Nov. 29, 1982 E x e c u t i v e  Committee o f  t h e  C i t y  P l a n n i n g  Commission 
c e r t i f i e d  t h e  p r o p o s a l  t o  e s t a b l i s h  S p e c i a l  F o r t  T o t t e n  
N a t u r a l  Area D i s t r i c t  4 .  Three  a c t i o n s  a r e  invo lved :  
( a )  c r e a t i o n  o f  t h e  S p e c i a l  D i s t r i c t ,  w i t h  a t e x t  change 
i n  t h e  Zoning R e s o l u t i o n ,  ( b )  a  comprehensive Land Use 
P o l i c y  P l a n ,  and (c) rezon ing  o f  t h e  a r e a  t o  C3 which 
w i l l  pe rmi t  marine  u s e ,  b u t  n o t  b o a t  b u i l d i n g  o r  r e p a i r .  
The p r o p o s a l  w i l l  now go th rough  t h e  Uniform Land Use 
Review Procedure  (ULURP) which is  under  t h e  s u p e r v i s i o n  
o f  t h e  Commission. The f i r s t  s t e p  i s  f o r  Community 
Board 7 t o  h o l d  a  p u b l i c  h e a r i n g ,  p r e f e r a b l y  a j o i n t  
h e a r i n g  w i t h  Community Board 1 1 .  Cf.  Minutes  o f  E igh th  
Meet ing o f  Board of  D i r e c t o r s ,  page 3 .  

* Dec. 2 ,  1982 Counc i l  f o r m a l l y  v o t e d  a p p r o v a l  o f  P h i l i p  Weinberg 's  
a d v i c e  t h a t  t h e  Counci l  l e t  C i t y  and S t a t e  r e p r e s e n t  i t s  
i n t e r e s t s ,  which a r e  v i r t u a l l y  i d e n t i c a l  w i t h  t h e i r s ,  
d u r i n g  t h e  c u r r e n t  l i t i g a t i o n .  I n  t h e  e v e n t  that  i t  
becomes a d v i s a b l e  t o  submit a b r i e f  on b e h a l f  o f  t h e  
Counc i l  a s  the f r i e n d  o f  t h e  C o u r t ,  The Board c o u l d  
d i s c u s s  the m a t t e r  w i t h  Weinberg a t  t h a t  t ime .  Minutes  
o f  E i g h t h  Meeting o f  Board o f  D i r e c t o r s ,  page 2. 

9: Dec. 6 ,  1982 C l a i r b o r n e  P e l l ,  U . S .  S e n a t o r  from Rhode I s l a n d ,  f o r  
h i m s e l f  and John H. Chafee ,  i n t r o d u c e d  i n t o  S e n a t e ,  B i l l  
S.3080, " A c q u i s i t i o n  of  S u r p l u s  F e d e r a l  P r o p e r t y  by 
S t a t e  and Loca l  Governments." C o n g r e s s i o n a l  ' 

Record-Senate,  Dec. 6 ,  1982, page S13955. 

* Dec. 8 ,  1982 The New York S t a t e  Department o f  Environmental  
C o n s e r v a t i o n  made a  " n e g a t i v e  d e c l a r a t i o n " ,  t h a t  i s ,  
" w i l l  n o t  have a  s i g n i f i c a n t  e n v i r o n m e n t a l  impact" ,  
r e g a r d i n g  t h e  p r o j e c t  t o  c r e a t e  t h e  S p e c i a l  F o r t  T o t t e n  
Area D i s t r i c t  4 .  Environmental  Not ice  B u l l e t i n ,  I s s u e  
No. 3 6 ,  Dec. 8 ,  1982, p .  8.  



* Dec. 20,  1982 

* Dec. 21,  1982 

* J a n .  13, 1983 

* J a n .  25, 1983 

* Feb.  1983 

Feb.  16, 1983 

* Mar. 23, 1983 

* Apr. 1 1 ,  1983 

Rober t  Guenther ,  s t a f f  r e p o r t e r ,  w r o t e  an  a r t i c l e ,  
"Planned S a l e  o f  F e d e r a l  Lands Prompts Doubts,  
O p p o s i t i o n , "  p u b l i s h e d  i n  The Wall  S t r e e t  J o u r n a l ,  
Wednesday, Dec, 15, 1982, p .  1 .  He t o l d  o f  t h e  work o f  
J o s u a  Muss, Execu t ive  d i r e c t o r  of PPR, who heads  a s m a l l  
o f f i c e  " c r e a t e d  t o  a s s i s t  i n  t h e  i d e n t i f i c a t i o n  and s a l e  
o f  unneeded f e d e r a l  p r o p e r t i e s  ." 
The New York Area Command, F o r t  Hami l ton ,  i s s u e d  a "Fact  
Shee t "  ( 3  pages )  c o n c e r n i n g  i t s  s u b - i n s t a l l a t i o n s ,  
i n c l u d i n g  F o r t  T o t t e n .  

Councilman Sheldon L e f f l e r  i n v i t e d  a t t e n t i o n  t o  a 
Landmark l o a n  fund a v a i l a b l e  f o r  a c q u i s  i t  i o n  and 
r e s t o r a t i o n  o f  p r o p e r t i e s  w i t h  a p p r o p r i a t e  landmark 
d e s i g n a t i o n  ( a s  i n  F o r t  T o t t e n ) .  D a i l y  News, Tuesday,  
Dee. 21 ,  1982. 

EPVA hand d e l i v e r e d  t o  t h e  Borough P r e s i d e n t ' s  O f f i c e  a  
copy o f  t h e  EPVA "Proposed Program f o r  F a c i l i t i e s  
~ e ~ u e s t e d , "  t aken  from EPVA's " ~ p p l i c a t i o n  f o r  S u r p l u s  
F e d e r a l  P r o p e r t y , "  pp. 5-34, a l o n g  w i t h  t h e  " D e c l a r a t i o n  
o f  R e s t r i c t i o n s "  [= c o d i c i l  t o  t h e  Agreement between t h e  
C i t y ,  EPVA and t h e  C o u n c i l ,  d a t e d  May 7 ,  19831. L e t t e r  
o f  t r a n s m i t t a l  and t i t l e  page.  

S e n a t o r  C l a i r b o r n e  P e l 1  ( f o r  h i m s e l f ,  M r .  Chafee and M r .  
~ o ~ n i h a n )  s u b m i t t e d  a  b i l l  i n  t h e  S e n a t e  ( s . 1 0 2 )  "To 
r e q u i r e  t h e  A d m i n i s t r a t o r  o f  G e n e r a l  S e r v i c e s  t o  n o t i f y  
S t a t e s  of  t h e  a v a i l a b i l i t y  of  s u r p l u s  r e a l  p r o p e r t y  and 
t o  convey a t  reduced c o s t  c e r t a i n  s u r p l u s  r e a l  p r o p e r t y  
f o r  p u b l i c  pa rk  o r  p u b l i c  r e c r e a t i o n  u s e  t o  S t a t e  and 
l o c a l  governments." 

The C i t y  P lann ing  Commission p u b l i s h e d  a s t u d y ,  F o r t  
T o t t e n :  Recommendations and P r o p o s a l s  f o r  a 
Comprehensive P l a n ,  34 p a g e s ,  p r e p a r e d  by the Department 
of  C i t y  P l a n n i n g ,  Queens Office; P a u l  B o n f i l i o ,  P r o j e c t  
D i r e c t o r .  Cover and t i t l e  page. 

The C i t y  P lann ing  Commission ( ~ a l .  Nos. 29 and 30) h e l d  
a  p u b l i c  h e a r i n g  on amending t h e  Zoning R e s o l u t i o n  by 
a d d i n g  S e c t i o n  105.944 which e s t a b l i s h e s  a S p e c i a l  F o r t  
T o t t e n  N a t u r a l  Area D i s t r i c t .  H e a r i n g  c o n t i n u e d  t o  
March 9 ,  1983 (Ca l  Nos. 35 & 3 6 ) .  

The City Plann ing  Commission ( ~ a l .  N O .  36 6 37) approved 
t h e  amendment t o  t h e  Zoning R e s o l u t i o n  e s t a b l i s h i n g  a 
S p e c i a l  F o r t  T o t t e n  N a t u r a l  Area D i s t r i c t .  

CW4 J a c k  F e i n ,  AUS ( ~ e t i r e d )  made a r e q u e s t  i n  w r i t i n g  
f o r  b u i l d i n g  s p a c e  t o  s t o r e  and d i s p l a y  the memorabi l ia  
o f  t h e  h i s t o r y  o f  F o r t  T o t t e n ,  "going back t o  the y e a r  
1640", which he h a s  been c o l l e c t i n g  f o r  20 y e a r s .  ' His 
l e t t e r  t o  Maj. Richard  F l y t h e ,  and t h e  l a t t e r ' s  r e p l y  o f  
May 5 ,  1983. 



* Apr. 15, 1983 U.S, D i s t r i c t  Cour t  Judge I .  Leo G l a s s e r  d i s m i s s e d  t h e  
EPVA s u i t  a g a i n s t  HHS and GSA,  based  on h i s  f i n d i n g s  
t h a t  t h e  decis ion-making p r o c e s s  govern ing  t h e  l a n d ' s  
d i s p o s a l  was s t i l l  incomple te .  Newsday, Wednesday, 
A p r i l  20, 1983, p. 919; D a i l y  News, Thursday,  A p r i l  2 1 ,  
1983. 

* ~ p r ,  23,  1983 The U.S. Army Reserve  C e n t e r ,  F o r t T o t t e n , w a s  d e d i c a t e d  
t o  the memory o f  E r n i e  Pyle ( k i l l e d  on I e  S h i m  on A p r i l  
18, 1945) on t h e  75th a n n i v e r s a r y  o f  t h e  fo rmat ion  of  
t h e  Rese rve  when P r e s i d e n t  Theodore Rooseve l t  f i r s t  
commissioned Reserve  o f f i c e r s  f o r  t h e  Medical  Corps.  
The U.S. P o s t a l  S e r v i c e  p r o v i d e d  a  one-day p o s t a l  
s t a t i o n .  The 16 c e n t  stamp had a  p i c t u r e  o f  "Ernie  P y l e  
~ o u r n a l i s t " .  The c a n c e l l a t i o n  r e a d  " E r n i e  P y l e  S t a ,  23 
A p r i l  1983, F l u s h i n g ,  NY 1 1359". L i b e r t y  ~ o r c h ,  The 
77 th  U.S. Army Reserve  Command, v o l .  I ,  no. 3 ,  A p r i l  23,  
1983, p .  6 ;  ~ e w s d a ~ ,  Monday, A p r i l  1 1 ,  1983; Newsday, 
Sunday, A p r i l  2 4 , '  1983.. 

Apr. 28,  I983 The Board o f  E s t i m a t e  ( C a l .  No. ) d e c l a r e d  t h e  147 a c r e  
F o r t  T o t t e n  p r o p e r t y  a  s p e c i a l  n a t u r a l  a r e a  d i s t r i c t .  
Newsday, F r i d a y ,  A p r i l  29 ,  1983. 

* May 7, 1983 The C i t y  of New York, EPVA, and t h e  F o r t  T o t t e n  
. P r e v e r v a t i o n  C o u n c i l ,  I n c . ,  s i g n e d  an agreement on use  

o f  s u r p l u s  a c r e a g e  on F o r t  f o r  t h e  b e n e f i t s  o f  t h e  
g e n e r a l  p u b l i c ,  20 pages  p l u s  a  c o d i c i l  o f  4  pages 
e n t i t  l e d ,  " D e c l a r a t i o n  o f  R e s t r i c t i o n s " .  Text  as 
m u l t i p l i e d  and d i s t r i b u t e d  by The T r u s t  f o r  P u b l i c  Land 
t o  t h e  d i r e c t o r s  o f  t h e  C o u n c i l  and o t h e r  i n t e r e s t e d  
p a r t i e s .  

* Eiay 24, 1983 GSA "announced its d e c i s i o n  t o  a s s i g n  approx imate ly  1 I 
a c r e s  [ o f  F o r t ]  f o r  park and r e c r e a t i o n  u s e  and,  wi th  
t h e  e x c e p t i o n  o f  a p p r o x i m a t e l y  3 a c r e s  b e i n g  c o n s i d e r e d  
f o r  t r a n s f e r  t o  t h e  Department o f  t h e  Army, make t h e  
balance available t o  the city of New York for 
a c q u i s i t i o n  by negot ia ted  purchase . "  [ L e t t e r  o f  GSA t o  
Congressman James H.  Scheuer ,  d a t e d  J u n e  27 ,  19831. 
Newsday, Wednesday, May 25, 1983, p.Q3. 

* June-Sept .  1983 A " ~ o r t  T o t t e n   our", conduc ted  by Jack F e i n ,  was 
i n c l u d e d  i n  t h e  Ca lendar  o f  Even t s  f o r  J u n e  through 
September ,  marking t h e  Queens T r i c e n t e n n i a l ,  1683-1983. 

* J u n e  14, 1983 Congressman James H. Scheuer ,  i n t r o d u c e d  a  b i l l  (HR 
33051, f o r  h i m s e l f ,  Plr. Ackerman, and M r .  Owens, i n  the 
House o f  R e p r e s e n t a t i v e s  " t o  r e q u i r e  t h e  d i s p o s a l  o f  
l a n d s  a t  F o r t  T o t t e n ,  New York, f o r  p u b l i c  h e a l t h  [EPVA] 
and p a r k  and r e c r e a t i o n  purposes ."  

* J u n e  27,  1983 GSA s e n t  Congressman James H. Scheuer  a l e t t e r  g i v i n g  a  
c u r r e n t  h i s t o r y  o f  " the  d i s p o s i t i o n  o f  s u r p l u s  F e d e r a l  
p r o p e r t y  a t  F o r t  Tot ten ."  



* J u l y  28, 1983 

* Aug. 3 ,  1983 

* S e p t .  29, 1983 

Aug. 1984 

May 23 ,  1986 

Oc t .  23,  1986 
t 0 

Nov. 7 ,  1987 

Dec. 4 ,  1986 

Dec. 1986 

S e p t .  1987 

* Nov. 15, 1987 

* Dec. I ,  1987 

By o r d e r  o f  t h e  Cour t  o f  Appea l s ,  Second C i r c u i t ,  EPVA 
was g i v e n  t h e  o p t i o n  t o  wi thdraw i t s  c a s e  a g a i n s t  HHS 
and GSA "wi thou t  c o s t s  and w i t h o u t  a t t o r n e y s  f e e s  and 
w i t h o u t  p r e j u d i c e  s u b j e c t  t o  r e i n s t a t e m e n t  by n o t i c e  t o  
t h e  C l e r k  by September 15, 1983, and i f  n o t  t h u s  
r e i n s t a t e d  s h a l l  be  deemed wi thdrawn w i t h  p r e j u d i c e  :" 
The S e c r e t a r y  o f  Defense ,  i n  a  l e t t e r  t o  Bernard  H e l f a t ,  
s a i d  t h a t  h e  d i r e c t e d  p u r c h a s e  o f  s u r p l u s  p r o p e r t y  on 
F o r t  f o r  Army u s e .  

S e n a t o r  D a n i e l  P. Moynihan and Congressman James H.  
Scheuer  s e n t  a  j o i n t  l e t t e r  t o  t h e  S e c r e t a r y  o f  Defense  
r e q u e s t i n g  "a c l a r i f i c a t i o n  o f  your  ~ e p a r t m e n t ' s  c u r r e n t  
p o s i t i o n  on t h e  m a t t e r  [ o f  t h e  ~ o r t ] . "  

The Army gave Bayside  H i s t o r i c a l  S o c i e t y ,  Inc., a  
one-year lease o f  B u i l d i n g  208, known as "The O f f i c e r s '  
Club".  Lease  renewed a n n u a l l y .  

G e n e r a l  S e r v i c e  A d m i n i s t r a t i o n  b a s i c a l l y  waived i t s  
P r o p e r t y  Review Board p o l i c y  and r e t u r n e d  t h e  f o l l o w i n g  
p a r c e l s  o f  F o r t  T o t t e n  l a n d  t o  t h e  Army. 

14 Apr 1986 -- 6.8  1 a c r e s  o f  l a n d  and improvements.  
30 May 1986 -- 25.25 a c r e s  o f  l a n d  and improvements. 
23 J u n  1986 -- 11.40 a c r e s  o f  l a n d  and improvements.  

P r e l i m i n a r y  mee t ing  was convened by t h e  New York Area 
Command, F o r t  Hamil ton,  New York, w i t h  v a r i o u s  Army 
a g e n c i e s  t o  f u l l y  i d e n t i f y  Army r e q u i r e m e n t s  on F o r t  
To t  t e n .  

The F o r t  T o t t e n  Land U t i l i z a t i o n  P l a n ,  a  25 y e a r  p l a n ,  
was deve loped .  

The N e w  York Area Command I n s t a l l a t i o n  P l a n n i n g  Board 
approved  t h e  "1986" Land U t i l i z a t i o n  P l a n .  

The F o r t  T o t t e n  Land U t i l i z a t i o n  P l a n  was forwarded t o  
t h e  Department o f  t h e  Army. 

Congress  w a s  b r i e f e d  on t h e  F o r t  T o t t e n  Land U t i l i z a t i o n  
P l a n .  

A " F o r t  T o t t e n  Town Meeting" was h e l d  i n  t h e  E r n i e  P y l e  
R e s e r v e  C e n t e r  t o  e x p l a i n  t o  t h e  community t h e  F o r t  
T o t t e n  Land U t i l i z a t i o n  and Mas te r  P l a n .  The mee t ing  
was s c h e d u l e d  a t  t h e  r e q u e s t  o f  Congressman James H .  
S c h e u e r .  SNEQ was r e p r e s e n t e d .  

"Notes  o f  t h e  F o r t  T o t t e n  Town Meet ing were p r e p a r e d  by 
J o h n  0. R i e d l  f o r  in-house u s e  of SNEQ. 



9: Dec. 10, 1987 SNEQ submitted comments on the Fort Totten Land 
Utilization and Master Plan to the New York Area Command 
and Fort Hamilton, 3 pages and 5 pages of appendix. 
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SUBJECT: For t  Totten,  N.Y. 

61-3 218th s t r e e t  
Bays de,  N.Y.,  11364 
Dece b e r  20, 1994 
Tel :  718 229 7256 i 

TO : Committee on Armed Forces announced on Page 1. I 
FROM : Jack  Fein I 

1. Every f o r t  has  i t s  own h i s t o r y ,  a s t o r y  o f  c u l t i v a t i  n, growth, o f  bms- 
p e r i t y ,  dec l ine ,  o f  r e v i v a l  and l a r g e  a t ta inment .  From crude e f f o r t s  i n  e a r l y  yea r s  
t o  mas ter ly  achievements i n  l a t e r  y e a r s  wi th  records o f  succe s s e t  i n  o rde r ,  no 
reason why t h i s  land known a s  For t  Tot ten ,  N.Y., should not  p e v a i l  i n  a  continued 
manner. 

2. Permit me a t  t h i s  time t o  in t roduce  myself a s  a pe r s  n wi th  over  30 y e a r s  
i n  t h e  Regular Army p lus  5 yea r s  i n  h the  Reserve Components, r e sen t ly  r e t i r e d  s i n c e  
1967, b u t  remaining a c t i v e  s i n c e  my re t i rement  a s  a t o u r  guid and maintaining a  
H i s t o r i c a l  Center o f  For t  Totten,  N.Y., o f  over  5,000 square e e t  and records and 
memorabilia s i n c e  t h e  y e a r  1640 on a voluntary  b a s i s .  

3. Di f f e ren t  forms of announcements a r e  seen i n  what I about t o  mention. 
It was i n i t i a l l y  announced around November 25, 1994 t h a t  hous which c o n s i s t s  o f  
approximately 187 sets o f  q u a r t e r s  would c l o s e  and a l l  occupa housed a t  F o r t  To t t en  
would move t o  Navy t a c i l i t i e s ,  a t  Mi tche l l  M a n o r / ~ i e l d ,  t o  be! completed by t h e  Summer 
o f  1995. I I 

4. During t h e  f i r s t  week i n  December, 1995, incoming hols ing  f o r  personnel a t  
& h i s  f o r t  w i l l  no t  s top  on 1 January 1995 s i n c e  Mitchel ~ o u s i b ~  personnel has no t  y e t  
ctompletly formulated, p lans  f o r  movement. I 

8. To be considered a r e  t h e  f a c t s  t h a t  should m i l i t a r y  ersonnel  move t o  
Mitchel  F ie ld  o r  For t  Hamilton, i t . m a y  be  regarded as a perma e n t  change o f  s t a t i o n ,  

and i n  some cases,  another  move considered a  permanent chang of  s t a t i o n  wi th in  

of funding. 

I 
ithe 6 months o r  a f t e r  t h i s  period o f  6 months cos t ing  t h e  ~ovkrnment  an untold amount 

I 
9. I correspond t o  a l l  o f  you a m i l i t a r y  r e t i r e e ,  a r i v a t e  c i t i z e n ,  a 

vo lun tee r ,  with a s o c i a l  and moral r h a p o n s i b i l i t y  t o  o u r  l a n  and deeply concerned 
wi th  t h e  d e s t i n y  o f  t h i s  f o r t  f o r  reasons  mentioned below. 

5. Other h i g h l i g h t s  a t  two town meetings c o n s i s t  o f  t he /  following items: 

10. Personnel o f  t h i s  f o r t  have served t h i s  country exce d ingly  w e l l ' w h h  t h e  
New York S t a t e  m i l i t i a  were p resen t  from 1812 t o  1857 when t i s  land was anhounced 
as t h e  For t  a t  W i l l e t s  Po in t ;  C i v i l  War t roops  were Later f o  f , t roops  f o r  t h e  
Spanish American War; World War I; World War X I ;  B e r l i n  Episo e ,  Korean Action, 
Vie t  Nam endeavor; a long wi th  many o t h e r  responses,  World Wi e. 

a. That t h e  Commander, Fo r t  Dix, New J e r s e y  can no 
t a i n  housing a t  For t  Tot ten ,  N.Y. 

b. Fo r t  Tot ten ,  poss ib ly  would not  surv ive  the  Defexse 
Realignment Commission. 

c. Local p o l i t i c a l  i n t e r e s t  and concerns and o t h e r  
personnel  as it  concerns base  c l o s u r e s  are non-factors .  

d ,  Attached a r e  t h e  For t  To t t en  Town H a l l  minutes 

6. Connnander o f  For t  Dix, N . J . ,  i s  Colonel M. J a f f s e y  

7. Commander o f  F o r t  Hamilton, Brooklyn, N.Y., i s  Lieut .  

longer  a f fo rd  t o  main- 

Base Closure and 

cons idera t ions  by l o c a l  

and meeting. 

Pe t rucc i ,  Arty. 

Colonel N, Goudeax, JAG. 



Page 2 - Fort  Totten,  N.Y., continued. 

11. I have enclosed brochures, a number of  brochures, 
f u r t h e r  r e l a t e d  t h e  continuing s t o r y  of  t h i s  f o r t  t h a t  has 

i f  necessary, more copies w i l l  be mailed upon request .  
very wel-1. A r e spec t fu l  request i s  made f o r  your 

12. Present ly ,  t h i s  f o r t  now has  t h e  77th United S ta tes  brmy Reserve Command, 
considered t o  be the  l a r g e s t  Reserve Command i n  t h e  country commanded by Major General 

Francis  D. T e r r e l l ,  USAR, along with o t h e r  smal ler  organiza t  

t h i s  f o r t  a s  i t  concerns movement o,f-personnel and e l i m i n a t i  n from Defense Base 
Closure Realignirtent-procedures. 

16. I f  poss ib le ,  may I h e a r  from you on these  matters .  1 

13. What I have s t a t e d  about t h e  accomplishments o f  t h i s  
doea not i n  any way d e t r a c t  from t h e  mission of  o t h e r  mi l i t s - ry  

14. Allow me t o  say a t  t h i s  time, I know of  no eloquerlce 
more imbued with t h e  t r u e  f e rvor  of  genuine pat r io t i sm,  t h a t  
love deeper than our  p r ide  because o f  t h i s  count lessvic tor ies  
f ind  and know t h a t  pa t r io t i sm exisks  more than ever  and i s  
and e n t i r e l y  popular t o  individuals .  

15. It i s  i n  t h i s  s p i r i t  t h a t  hopefully cons idera t ion  

f o r t  i n  pas t  [years  
establikkments. 

more touching, 
many of  us claim, a 

and triumphs. I 
bath a na t ional  cha rac te r  

w j l l  be accorded f o r  

18. May I request  a t  t h i s  time t h a t  you review the  attadhed inc losures  a s  i t  con- 
cerns the past performances and present performances of this fort to further include 
why Real Estate personnel would want t o  f o r  p r i v a t e  reasons emolish t h i s  land of 
approximately 150 acres .  f 

a. I f  housing i s  reduced a t  For t  Totten,  thus  
For t  Hamilton f o r  housing, t h a t  t h i s  f o r t  w i l l  be reduced t o  
on the  Base Closure Realignment Commission thus giving t h e  

19. My announcements and f a c t s  recorded may cause repe cussions however I 
honest ly and s ince re ly  be l i eve  I am doing md accomplishing $e b e s t  i n t e r e s t s  of  

t h e  government. 1 

increas ing the  mission a t  
a s t a t u s  f o r  c los ing 

advantage t o  Fort  Hamilton 

Inclosures  
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20. Present ly  located on t h i s  f o r t  a r e  t e n  (10) non-mil i tary organiza t ions  
on a land f r e e ,  t a x  f r e e  and r e n t  f r e e  b a s i s  where l e a s e s  a r e  renewable from time 
t o  time. The major i ty  o f  these  o rgan iza t ions  have been he re  f o r  10 yea r s  o r  more. 

a.  They a r e :  

New York City F i r e  Department 
Bayside H i s t o r i c a l  Society 
Eas tern  Paralyzed Associat ion Veterans 
Bayside Ambulance Corps 
Po l i ce  Youth Dialogue Program 
Emergency MedSIcal Re l i e f  Organizat ion 
Four d i v i s i o n s  of New York Ci ty  Po l i ce  occupying 4 d i f f e r e n t  bu i ld ings .  

b. ~ l t h o u g h  t h e  major i ty  o f  t hese  o rgan iza t ions  pay f o r  s e rv ices ,  i . e . ,  
e l e c t r i c i t y ,  and i n  some 'cases,  r e h a b i l i t a t i o n  has  taken p lace  and perform s e r v i c e s ,  
no a t tempt  has ever  been made t o  c o l l e c t  r en t .  

c.  The above organiza t ion  use ove r  100,000 square f e e t  of  space. 

21. I n  add i t ion  loca ted  on t h i s  f o r t  a r e  twelve (12) homes i n  exce l l en t  shape 
and presen t ly  occupied, s i m i l a r  t o  t h e  q u a r t e r s  a t  For t  Myer, Virg in ia .  Of these  
1 2  homes I reques t  t h a t  you review t h e  enclosed pamphlet iden&t\f i@d as "The Parade 

o f  Quar ters  t o  f u r t h e r  inc lude  Page 15  a t  422 Weaver Avenue. 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

April 25. 1995 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 J. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

The attached comments pertaining to Forts Hamilton and Totten are being 
provided in response to a request from Mr. Rick Brown on April 4, 1995. 

An updated COBRA report for Fort Hamilton will be provided. 

Point of contact for this action is LTC Sam McNabb, telephone (703) 693-0078. 

MI~HAEL G. JONES 
COL, GS 
Director, TABS 

Attachments 

Printed on @ Recycled Paper 
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Fort Hamilton: 

-jf > t . f - ~  

M Reconcile SAMAS A S P  Station Report against HQRPLANS ASIP ordered by major unia 
----. Review ASP establishmg Scrn 4 strength figures for Caven Pt. 
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FORT HAMILTON 

I .  Reconcile SAMAS ASIP Station Report against HQRPLANS ASIP ordered by major 
units. 

The ASIP station report was prepared from SAMAS as of 16 May 94. The HQRPLANS 
was prepared from SAMAS as of 12 Nov 93. The command plans and other administrative 
corrections cause adjustments to the May report. For this reason, the November report will not 
match the more recent edition. The 16 May 94 report was used by the TABS analysts when 
preparing the Army's recommendations. 

2. Review methodology determining garrison elimination, relocations and enclaves. 
Explain the nine relocations. 

FORSCOM Headdquarters indicated that nine area support transportation personnel 
could relocate to Fort Monmouth or some other base in the area. 

3. Review composition (& supporting data) of Screen 5 recurring costs at FT Hamilton. 
Need to relook family Housing notes. 

FORSCOM provided data that reflects the Army's usage of 261 Army Family Housing 
units as of September 30,1994. The compositions is as follows: 47 officer units and 214 
enlisted units. 



FORT HAMILTON 

F Y  96 ASIP SHOWS 115 CMLlANS 

LATEST TDA SHOWS 213 SPACES - S W  MILITARY; BETWEEN FY94 
AND 96 FORSCOM TOOK A SIGNIFICANT TDA MILITARY REDUCTION. AT 
ONE TIME ON PAPER ALL OF TF3E MILITARY SPACES WERE ELIJKIXATED 
AT HAMILTON; SOME MILITARY SP-S WILL BE RETURNED AND SaME 
W I L L  BE C M L I A N I Z E D ,  

REQUIREMENTS f El M L T O N  CLOSED AND ENCLAVE CREATED. 
1. AREA SUPPORTi 

PERSONNEL md 9 CrnTRACT 
BEGMOVE-T $2.446M 

I 

3- TOTTEN SUP 

65 
Crn1CRACT 

,--.p L 

DEH 1.187M 

2. NYRC 
THIS IS RHXE 00E 

ADDITIONAL NOTES: 
1. RENOVATION m~ ALL A C T M T I E S  RE-TfNG TO TOTTEN 
SHOULD BE PLANNED. THESE ARE HISTORIC STRJJCTURES WBICB 
PROBABLY WSVE NOT BEEN USED FOR ADMXN PURPOSES IN DECADES. 
2. SPACE SHOULb ALSO BE PLANNED FOR TBE TOTTEN SUPPORT 
PERSONNEL SHOWN ABCIVE. 
3 .  AREA SUPPORT TRANSPORATION FUNCTION COULD PROBABLY RE 
REIACATED TO m H  OR SOME OTHER SERVICES BASE IN THE 
AREA, IF THERE ARE ANY, - 

m N A L  FORM 99 (7-80) 

COULD IDENTIFY FRQM TaA, THERE ARE PNlBABLX 

FAX TRANSMITTAL 

OTHER SPACES 
17 12 MIL: 5 CZV 
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FORT TOTTEN 

Reconcile SAMAS ASIP Station Report against HQRPLANS ASIP ordered by major units. 

The ASIP station report was prepared from SAMAS as of 16 May 94. The HQRPLANS 
was prepared from SAMAS as of 22 Nov 93. The command plans and other administrative 
corrections cause adjustments to the May report. For this reason, the November report will not 
match the more recent edition. The 16 May 94 report was used by the TABS analysts when 
preparing the Army's recommendations. 
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REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

April 10,1995 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 J. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

The attached response is being provided in response to a request from Mr. Mike 
Kennedy on April 6,1995. 

Point of contact for this action is LTC Sam McNabb, telephone (703) 693-0078. 

MICHAEL G. JONES 
COL, GS 
Director. TABS 

Attachments 

Printed on @ Recycled Paper 



CHARLES E. KELLY SUPPORT CENTER 

1. Reconcile SAMAS ASIP station report (ASIP 96) against HQRPLANS ASIP ordered by 
major units (Troop List 96). 

The ASIP station report was prepared from SAMAS as of 16 May 94. The HQRPLANS 
ASIP was prepared from SAMAS as of 22 Nov 93. The command plans changes and other 
administrative corrections caused the adjustments which appeared in the May report. For this 
reason. the November report will not match the more recent edition. The 16 May 94 report 
(ASIP 96 data) was used by the TABS analysts when preparing the Army's recommendations. 

2. Reconcile the ASIP 96 MiVCiv personnel numbers to the Screen 4 data. 

The ASIP 96 numbers shown on Sheet 2 are incorrect. Correct numbers for the Support 
Center are 139 military and 269 USC. To obtain these figures it is necessary add 128 USC 
positions, an extract of the Fort Drum Table of Distributions and Allowances, to the existing 
authorized strength of 139 military and 141 USC as reflected in ASIP station report for FY 96. 
Once completed, the consolidated numbers then equal the Screen 4 data. 
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.JO~!U D. IIOCKEFELLER IV 
WEST VIRGINIA 

Bnited States Senate 
WASHINGTON. DC 205 10-4802 

April 26, 1995 

Dear Mr. Chairman, 

I am compelled to write to you in regard to the recent 
recommendations of the Secretary of Defense to the Defense 
Base Closure and Realignment Commission (BRAC) directly 
affecting military facilities located in Pennsylvania, but 
which will also have a negative impact on people in my state 
of West Virginia. 

In particular, I am concerned about the recommended 
closing of the 911th Airlift Wing located at Pittsburgh 
International Airport and the downsizing of the Charles E. 
Kelley Support Facility located in Oakdale, Pennsylvania. 
The Commission should be aware that these two facilities are 
located near the West Virginia state line and that many West 
Virginians work at and for these facilities in Pennsylvania. 

I certainly recognize and accept that under the downsizing 
blueprint every state must shoulder its share of the solution. 
However, I would like to bring to your attention various facts 
that my constituents have shared with me about the potential 
impact of this particular recommendation on West Virginia, 
which is not addressed in the Secretary's March 1995 report to 
the BRAC. 

First, there are 13 West Virginians working at the 911 Air 
Reserve Station as either civilians or as Rir Reserve 
Technicians. Additionally, there are more than 100 personnel 
from West Virginia who serve as Reservists at this base.. When 
the Secretary's report came out, it showed only a net loss of 
seven positions in West Virginia. Based on the information I 
have secured, that figure is not accurate and masks the 
potential effect on more people and their families. 

Workers at this facility also raise some very interesting 
points they hope the Commission will consider as they make 
final recommendations on closures and realignments. For 
example, the 911th has been rated as one of the top two C-130 
installations in the nation, and has recently been up-graded 
with more than 10 million dollars worth of state-of-the-art 
communications infrastructure -- there is apparently no other 
C-130 base in the United States that is at this level. 



The Honorable Alan Dixon 
April 26, 1995 
Page 2 

Furthermore, there are several businesses t h a t  provide 
support services to these bases that are located in West 
Virginia. In particular, several moving companies have made 
significant investments to become DOD-approved in their motor- 
truck equipment and will lose a substantial amount of revenue 
with the potential for additional job losses in West Virginia. 

I urge you and t h e  Commission to make serious effort to 
review this situation and consider alternative a c t i o n  to 
prevent the harmful effects on West Virginians and the 
~ i l i t a ~ y ' s  capabilities posed by the Secretaryrs 
recommendations. With pertinent information left out of the 
DOD report, I will look to BRAC to be sure you are considering 
all of the facts and the issues involved in this critical 
process. 

Thank you very much for your consideration of this 
request, and I look forward to hearing from you in the near 
future. My personal congratulations to you, as well, for 
assuming this major responsibility. 

Sincerely, 

IV 

The Honorable Alan Dixon 
Chairman 
Defense Base Closure 

2nd lies ligiki8iit C ~ ~ ~ t i s s  ion 
1700 North Moore Street, Suite 1425 
Pzlington, VA 22209 

cc: Secretary of Defense 



Document Sepal-atol* 



r - 
COh.IMISSIONER CORNELLA CLUIRh.UN DIXON 
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EXECUTIVE DIRECTOR 

D ~ O R M A T I O N  SERVICES 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Amy Pentagon 
Washington, D. C. 203 10-0200 

April 27, 1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN 1. B. DAVIS. USAF (RET)  
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., U S A  (RET) 
WEND1 LOUISE STEELE 

Dear Colonel Jones: 

The Army Team has completed the base visit and initial review of the data relating to the 
closure of the Charies Kelly Support Facility. I would appreciate your responses to the following 
questions raised during the base visit and data review by May 15, 1995. 

1. The executive summary of the implementation plan states "the area support mission 
comprising of approximately 70 percent of the gamson stafFwiU be transfmed with the 
necessary resources to Fort Drum* The Forces Command, Description of Action for Kdly. 
indicates the area support mission will be accomplished by a d detachment at Kdly. The 
recommendation has 30 s t z t r d k m h g  to Fort Dnun to perform the area support mission. 
Please provide a definitive plan on how the area support mission will be performed. 

2. According to the Forces Command, Description of Action for Kelly, "the existing semi- 
permanent fsdlties are in excellent condition and there does not appear to be a requirement 
for BRAC b d e d  construction." Is there stiU a requirement for construction? 

3. Is the Army going to submit a request to withdraw the recommendation to relocate the 
maintenance unit at Valley Grove, based on the congressional add to build a aew facility in 
Wheeling, W for this unit. If the recommendation is withdrawn, shouldn't the plarmed 
maintenance fkility be reduced in scope? The cumnt Valley Grove Wty is 107000 square 
f e  and the Army had planned to build a 18,951 square f~ M t y  on Kelly to consolidate 
the Vdey Grove unit with its parent unit. 

4. The Anny pkns to eliminate 98 of the 128 positions, however, there are only 1 13 positions. 
Therefore, aren't the projected personnel savings overstated by $690,000 (15 X $46,000)? 



5. Currently, 1 3 of the 1 1 3 positions at Kelly are reimbursed by the 99th ARCOM, 83 rd 
ARCOM, the Defense Commissary Agency, and the Federal Aviation Adrmnistration. All 
these activities are staying at Kelly. and they will continue to reimburse for these services. 
Therefore, aren't the personnel savings ovemated by $598,000 (13 positions X $46,000)? 

6. Kelly currently pays $58,000 to operate Camp Dawson, training facility. Fort Bragg 
will pick up this cost if Kelly is closed. Is this cost included in COBRA? 

If you need any clarification of these questions, please contact Mike Kennedy, the Army 
Team Analyst. 

I appreciate your assistance and cooperation. 

Sincerely, 

Amy Team Leader 
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TEL : 264- 1644 

 ono or able A a n  J. Dixon 

Chairman 
Defense Base Closure and ~ e a l i ~ n m e n t .  Colnnli~aion 

S i t e  1425 
1700 North Moore Street 
Arlington, Virginia 22209 

7 Wertwood Drive 
Mount Holly Spring' 

PA 11065 

A citizcm group, made up of prolc.ssiorlnls (acctmntanta and auditors) horn the ~e i t erke t l r l~  Coalition, 

rxperienced in bwe re~li~runenta,  has r e v i c w d  each ot the A m ~ j a  rerolnrnendcJ rcalignmml pckages for 

~ e t t c r k e n r ~ ~  Amly Depot. The grwuy l l a ~  ~olu~J a common set ol major emom in each -flrcrc 

errore A t  in under eetimatecl crxll~ nncl ewer -~irnat.ed p~rsolulcl and dollar savings. Briefly, s l- thc 
co111111tm errors are: (a) not e n o q h  p.mcnnlrl are realignt.il tc7 thc gaining installation; (b) base crpcrstionr 

(bar;eoFs) costs uscd for the gaining inst.alln~icrrrs itrr utlderstated compared to actual costs; (c) bascc)pe 

cwta arc ovmtsted for bttcrkenny; (dl equiprn~mt trarlsfer c m i a  were either understated or  not inciuJeJ; 

(r) tmir~ing cost.& arere not incluclcJ; ([I Tenant realignment ccats are lulderetatcd; and (g) gaining 

installalion construction cost* were not included. These art! but a few t > I  tllc mist.akcs made by t Le Army. 

 he latcet realignnwnt fm kttcrkcnny war proliduJ by iLc TO\,L~~ Army Baaing study VmS) 
group on June 1, 1995. Thjs updated Cost L~I B a ~ e  Realignment A c t i ~ ~ n  (COBRA) dctailr a scenario 

wllicL closes ~et terkcnry by realigning artillcry to Armiston and the remaining workload to Hi l l  Air Force 
Base. SigrliLcant emom, (as hrieicd to the BRAC Staff) with the Army's original COBRA run are also 

included in this slhmiasion. The Anny neither addresses nor acbnowlmigcs tllcae significant errors. 

~ d d i  t ionall y, the Anny ignored caste required to confilruct atnmunition storage igIorw and relocate the 

a m m  l ~ n i L i ~ . r l  lrmu ~ e t t e r k e n - ~ .  

Testimony by General ~ I u g h  (retired) saicl that tactical r n i e ~ i l e  rnointenance workload is corc.  hen 
why did L L ~  Anmy not include tactical missilc worLload as ccxc: LI tllr ~ i l i t a r ~  value ssstnamcnt? ~ l l i s  

dwiation carries to the asaeasrnent of capacity, rvllere tactical nlisaile maintenance capacity was not counted 

as C C - ? .  nt! h n Y  C l d ~ n ~  that a11 ~ a p i l ~ j t y  for tilc~ical lnissilc rnaintenancc ir  excess. Y d ,  ~ e n e r a l  augk 
(retirt*J) ~es t ikeJ  under  oath to the BRAC Commission that  ~ a c t i c a l  ~ i g e i l e  Maintenance is cot-e. 

(~PTICINAC FIT)RM 99 1 7 - 9 0 )  

F A X  T R A N S M I T T A L  I * n ~ p a Q e L -  



TEL : 25-4-1644 F: US 

~ h c  Amly has also h a t e d  from ihe Economic Impact asressrnent by not considering the devatatin* 
lrnpnct the combined clcaure of ~ d t e r L e n n ~  and Fort Ritchir will ]lave on Franklin County and the 
~ h a m l r r e b u r ~  area. Forty two percent of Fort ~itchie 's  worklorce (which equato to 669) rcsid- in 

Franklin Counly. Nor did the hy correctly crmsidrr the impact of prior BRAC action#. B M C  91 
- 7 7  

rlirccted the cotlsolidation of DkkCOM ai th AMCCOM . Tks wa. a direct loss of 500 joLs.  Al tlloudh 
the RRAC 91 corleolidatione of LSSA and  LOGSA were put on hold by BRAC 93, the Arrrly ha 

subsquetrtly Jircctsd each of these activities to relncata. Realignment of thwe two tenants 4 result 

n dir tx i  loss ol 436 jobs. ~omhinerl ,  \he direct jc.L lose hrxn DESCOM (500), SIMA @ LOGSA (436). 
~ttPrkmcrm~ (2,090) and Fort Ritchic (669). exceeds 3,695.   he A m ~ $ s  aseeeement only cunaidered the 
2,090 jobs for ~ e t t e r k e n n ~  and 213 jobs from prior BKAC actions, for n total direct job \ m a  to the 
Econ,xnic Arca of 2,303. TL is a shortfall of 1,392 joha. The actual direct job loes is 60% Ligl*er than 
c lahtd  by the h l y .  The Army has not  prcrvitled an accurate economic impact asmsment tor Franklin 

L ' o w ~ t ~  and therclcpre, ha* deviated Lon1 ~ h i a  rritcrinn. 

I,, true c o t  nf realigning LetterbemIr1s maintenance wurklcload, Kill exceed $ ~ ~ ~ , c K w , o o o ,  
no matter r l l ere  it tratlsfera.  noth her $A0,000,000 is r ep i red  lor the movement o l  

L,cttt.rkr~u,~'s arnnluni tion ~ t o c k .  St orage (igloo) con~tmctinn ia not included in th in  estimate. 
The Army, fur wl,ntwcr political rcasc-vl, has done the BRAC Cornrni~~ion and thi. country, a great 
diascnice by not pr~viJing reamnablc ana lp r s  to suppr~r-t their recommendations. Thwe facte, based an 

auditable valuea, thc 'morn and questions addressed above, plus thosc enclosed ehould he veigheJ carefully 
by ihe BRAC Cornmieeioners prior to the knal rcColnrnendations and voting. 

End 

CC ! G k n  ~ n a t ~ f : \ ~  



REALIGN LETTERKENNY 

ARMY TRUE 

ONE-TIME COSTS $50M $229M 

STFADY STATE SAVINGS $78M $7-8M 

NET PRESENT VALUE $952M SAVINGS $139M COST 

RE I UFN ON INVESTMENT (ROI) IMMEDIATE OVER 100 YRS 

HOI YEAR 1 998 PAST 2095 

A R M Y -  t h y  TABS (:Iffice COBRA igt~orrtl several one - l in~r  costs. 
- t h y  'I'ABS 0 ll.icc C'OHKA cia illled s;ivi tlgs fronl personnel reductiolls by ignoring 

t o ! ; t l  tullded wcvklnarl r e q u i ~ c r ~ l c ~ ~ t s .  

TRI!E-- tllc t ~ u r  COBRA u l ~ s  hriefrd to t l ~ c  RRAC' Staff on  24 April 95 
- 11  t o o k  I tlto ~ C C O U ~ I ~  all (me- titne costs  i t 1 1 ~ 1  j ) ~ ~ - s o n n c l  n l o v e i n ~ n t ~ .  

__- -- LL I i t n n t l ~ l ~ r  A M I V I T  v t r v ~  .. - 
--._, -- -- -> 

* -.--------- -- 
-- 1 

-7- - -- r -- -- 1 - -. 
-1 

-*'- - T I PAST 2095) - r - '1 

__-- -. .- y ----Y\-.- 'a 

F': u3 



CLOSE TOBYHANNA to LETTERKENNY 

ARMY TRUE 
TOBYHANNA TOBYHANNA 

CLOSE CLOSE 

TRUE 
LEAD 

REALIGN 

ONE-TIME GOSTS $1 54M $1 33M S229M 

STEADY STA I E SAVINGS $33M $49M $7-8M 

RETURN ON INVESTMENT (H(3I) 4 YEARS IMMEDIATE t3VER 100 

* The best Army alternative is to close Tobyhanna. There are greater savings since the entire ba: 
can be closed and the savings from Tac Msl consolidation will be realized. Artillery capabilty 
is also preserved. 

* Savings at LEAD are minimal since the base cannot be completely shut down 

* Sav~ngs at LEAD are minimal since it requires at least two or more depot's to perform the wwk, 
currer-~tly done at one site. 

* The next favorable alternative is for the Army to keep LEAD as the 93 BRAC recommended. 
The workload (funded) between LEAD. Tobyhanna and Anniston is over 9M Direct Labor 
Hours in FY99. This is sufficient workload to effectively operate three depot's. This also solves 
the problem on Artillery since LEAD would retain the M 7 09 Family. Anniston's 
over capac~ty issue would also be solved. This alternative has z e r o  additional costs. 

* Another alternative is for the BRAC Panel to study intersewicing of Electronics and 
Commccnications Equipment. Savings should be significant from consolidating like commodities. 

,,' COBRA 
\ - -- - - --- 

./ C O B R A  '\,, 
1' 

/* 
L;_  ---- \\ ---- -- / --- 

.-- .-- -- -- 

* W h y  drd the Army only include $1.7M of the $1 7 . O M  construction avoidance that would 
be realized if Tobyhanna closes? Why d ~ d  the Army not include the $76.5M in cost 
avoidance for regutred equlprnent put-chases if Tobyhanna closes? 

* Was interservicing of Electronics and Comrnun~cations Equipment considered? 

Why sell t h e  farm? Only LEAD can be one-atop shop f o r  

ZERO RISK A T  
LEAD 
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BUD SHUSTER 
9 I H D I s T ~ ~ C T ,  YCNNSYLVANIA 

The Honorable Alan J. Dixon 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon : 

I am writing to urge that the Defense Base Closure and itealignrnent (BRAC) 
Co~llrnission remove the Letterkenny Army Depot from the  list of military installations 
to be realigned and/or closed. A carehrl analysis of the ten specific reasons to reject 
the Ar~ily recommendation, which I detailed to the Commission at the June 3, 1995 
hearing in Ebston. leads to no other conclusion. (Enclosure 6) 

As I pointed out during my  testimony, there is an alternative plan to which the 
Commission should give careful consideration. It is one built on common sense and 
provides a winning strategy for all respective parties: the Commission, the Department 
of Defense, the Army, and the taxpayer. A detailed discussion of this strategy, along 
with the essential support data, is provitl~i for the Commission's review and for 
transmittal to the Army for their comments. A summary follows: 

a. Consolidate DOD grot~ntl communications and electronic workloatl from 
Sacramento Air Logistics Center i n t o  Tobyhama Army Depot (TOAD). This brings 
Toby hanna in line with the desired capacity utilization percentage specified by DOD, 
and takes advantage of TOAD'S at.t.ractive blue collar wage rate. (Enclosure 1) 

b. Close Red River Army Depot (RRAD) and transfer Bradley Fighting 
Vehicle and M-113 workloads to Letterkenny. These aluminum light/medium tracked 
vehicles cornplefnent ktterkenny's currer~t coml~at vehicle workload. Transfer the  
remainder of Red River's workload to Anniston Army Depot (ANAD). Retain the 
towed and self-propelled combat vehicle maintenance capability at Letterkenny Army 
Depot. This maxinlizes ground conlbat vehicle capacity utilization at both facilities and 
provides for the necessary surge requirement, i.e., the one and one-third depot 
strategy. (Enclosure 2) 
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c. Reject the  Amly recommendation to transfer tactical n~issile guidance system 
workload to Tobyhmna. Also reject Hill Air Force &?see's request to realign tactical 
missile workload to their facility. To do either of these destroys the joint consolidation 
effort in place today. A rejection of both of these recommendations will reaffirm the 
previous BRAC ruling, will build on substantial accomplishments since 1993, and will 
avoid significant costs associated with yet another movement of people, equiplnent, and 
workload. (Incidentally, there will be no capacity for tactical missile maintenance 
workload a t  TOAD once the electronic workload is in place.) (Enclosure 3) 

As I indicated in Boston, our analysis of the Army's COBRA data found that 
their recommendation to consolidate tactical missile maintenance at Tobyhanna rather 
than retaining i t  at Lettcrkenny was seriously flawed. The two significant points are: 

a. The total filnded workload a t  Letterkenny Ar~vy Dcpot was not used in the 
Army analysis, only tile 'core workload'. The 'above core' funded workload was 
simply not addressed but the associated pcrsonncl positions, however, were claimed as 
savings. When the Army analyzed the movement of the tactical missile workload to 
Hill Air Force Base, however, they used 'above core' firzdcd workload and still 
claimd savings of over 1,000 positions. This contradiction, along with other data at 
Enclosure 4 is anlple reason for a re-examination . 

b. Although tactical missiles are critical to both the Army and DOD's wartime 
needs, they were overlooked in the development of the Army Stationing Strategy and 
therefore not considered in the Military Value assesslnent for Letterkenny. (Enclosure 
5 )  

I hope you will give this alternative strategy full  consideration as you review all 
relevant materials regarding the depot issue. The flaws in the A m ~ y  's CUBKA analysis 
alone merit the removal of Letterkenny Army Depot from the Defelise Department's 
base closure and realigntnent list. I strongly recommend that the consolidation of 
tactical missile maintenance contir-lue at Letterkenny, that the groirnd cornbati workload 
be retained and expanded, and that consideration be given to tmilsferring ground 
communications and electronic workload to Tobyhanna Army Depot. 

I appreciate your attention to this matter. It is of criticd i~npor-kulce to our 
nation's defense capabilities, the taxpayer, and the citizens of both Pennsylvania and 
Maryland. 

Sincerely, 

7'3 WJ 
BUD SHUSTER 
MEMBER OF C O N G B S  



Bnclos~re 1 -- Ground Comlnunications and Electronic Workload 

A principal goal of the Departnient of Defense Joint Cross Service Depot 
Maintenance Group (JCSG-DM) was to reduce excess capacity throughout the DOD. 
An additional god was to increase interservicing where i t  cuultl be accomplished and 
where i t  was cost effective. During the JCSG-DM analysis they addressed several 
different scenarios, h u t  most importantly concentrated on workload transfers and 
closurcs that would minimize excess capacity. That analysis resulted in sobstan tial 
consolidations of ground communications and electronics at Tobyhanoa Army Depot. 

The JCSG-DM results for this scenario are at Attachment 1 .  As shown, the 
workload (core and above core) fits into Tohyhanna's current capacity. The closure of 
Sacramento Air Logistics Center would not only improve the Air Force's capacity 
utilization at other Air Logistics Centers, but also optimizes Army utilization at 
Tobyhanna. In addition, i t  takes advantage of the lower wage rates and a higher yield 
of direct labor hours per person per year. The actual wage rates at Tobyhanna are 
about $4.00 per hour lower than those at Sacramento. 

Transfening only the ground commur~ications a i d  electronic workload from 
Sacramento to Tobyhanna would cllalge the capacity utilization froin 8'1 % to close to 
90%, and would provide a savings from the lower wage rate of approximately $2 
million per year. 

This alternative inlproves DOD capacity utilization for ground comnlurlications 
and electro~~ics and will provide savings through a much lower wagc rate. 
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A growing major concern is that the Artny is scaling down its depots too 
quickly, but there is a real problem with excess capacity which tl~ust be dealt with 
reasonably. There are three Army depots involved ill ground combat vehicle 
maintenance; Anniston, Red Kivcr, and Letterkenny. Retaining all three depots would 
result in 52% excess capacity. Anniston is the largest of the (Ilree, with heavy 
industrial infrastructure, and should remain in the Army inventory. However, i t  is not 
enough to retain only a single depot due  to the lack of a safety factor for surge. This is 
m l i a l  for readiness. Retaini~ig Red River for this small surge capability does not  
pass the common sense kst, and, in fact, exacerbates the excess capacity probletn. 
Retaining Letterkenny affords the right margin of safety for surge, and fits into the 
Army's often stated requirement of "one-and-a-third" depots for gror~nd coml~at vehicle 
maintenance. 

We are also aware that the BRAC Conlrnission has been briefed that the Paladin 
program will be completed in FY97 but, in fact, will not be completed until Augl~sr 
1998. There are definitive follow-on buys for both the National Guard and for Foreign 
Military Sales. In addition to Paladin, there are over 2,000 M-2 Bradley Fighting 
Vehicles that will require modification in the irnnlediate future. Letterkenny is the 
natural place to do this since United Defense is moving production facilities from 
California to Pennsylvania. Corlpled with t h e  current partnership agreement already in  
place, and the DOD thrust to do modification in the private sector, retaining this 
capacity at Letterkenny just makes sense. 

We encourage the  Cotn~nission to consult w i ~ h  the Army, especially the Army 
Materiel Command, for their views on this sul~jject. This consultation is especially 
important if the Cornrnission is considering rctnoving Red River Depot from the 
closure list. 





f&cl~sure 3 -- Tactical Missile Workload 

We are aware that Hill Air Force Base has briefed the Commission on two 
alternatives regarding Letterkenny. First, to realign tactical missiles to Hill Air Force 
Base and retain an enclave at Letterkenny for conventional alnmunition. Second, to 
realign tactical missiles to Hill and to close Letterkenny. We believe that neither of 
these alternatives is cost effective and both should be rejected. 

We recognize that there are differences of opinions betwccn the Army and the 
Air Force on methodology regarding computing one-time costs and savings. However, 
in  those contcntioos arm, if a realistic number  is used, i t  clearly shows that to 
wnsolidate tactical missiles at  Hill is cost prohibitive. The estimated one-time costs 
and savings for the two alternatives are shown at Attachment 1 .  More importantly, the 
change in capacity utilization is shown at Attachment 2. Although capacity utilization 
increases by 14 %, the  cost to achieve this increase is $469 million. This is a $33 
million cost for every one percent increase in utilization. This up front expenditure is 
simply not worth i t  while the DOD budget is shrinking so rapidly. 

Two major disagreements with the Air Force center around co-location of 
missile maintenance and storage, and the training required to support the different 
missile systems, It is crystal clear that efficiency is lost when a missile is dismantled 
and its various parts are sent to different locations for either maintenance and/or 
storage, then reassembled at some later date and re-stored at a totally different site. 
This is exactly what will happen if we strip and ship the  missile guidance systems to  
'l'obyhanna for tnaintenance. Not only are these gross inefficiencies, it is costly and ~ J I  

unnecessary way of doing business. I t  is fraught with danger to readiness. 

Regardillg the training argument, Letterkenny is well on thc way to establishing 
a full training capability o n  all tactical missiles. To accept the Air Force 
recommendation is to accept a costly new Lnining program from the bottom up. 

It makes good business sense to continue the consolidation at Letterkenny. The 
DOD 1G, in a recent report, conclr~dd that t h e  consolidation of tactical missiles is on 
schedule and within cost. In fact it makes even more sense, because the facilities are 
in-place and therefore resulting in significant cost avoidance. 



Letterkennv Versus Hill AFB Costs & Savinas ? 
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TRAINING 
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-sure 4 -- k&&enny Workload ~ 1 y s i s  

During our analysis of the Army's COBRA data that realigned Letterkenny's 
workload to Tobyhanna and Anniston, we uncovered flaws in funded workload, 
personnel transferred, and savings. Using DOD Data Call Number Six, the Army 
tacticaI missile funded workload would be 1,798,000 direct labor man-hours (DLH), of 
which 640,000 is 'core' and 1,158,000 is 'above core'. This  workload programmed a t  
the three depotr i s  shown at Attachment I .  

A review of the COBRA data sl~ows that only 300 positions are transferred to 
Tobyhanna. Using the standard DOD conversion faction of 1.615 man-hours, this 
equates to 484,500 DI,H of 'core' workload transferred. However, there are 640,000 
man-hours of 'core' workload. Dividing this number by 1,615 produces 398 positions 
to be transferred. Althorlgh a flaw, i t  is not &e. ~neior  flaw in  the Army's analysis. 
The 1,158,000 DLH of above core workload, or 716 positions, was sinlply assumed 
away. It appears that these positions were captured as savings, but it remains a 
mystery in the analysis as to what happened to the fi~ntled workload. The majority of 
this workload is at T.etterkenny. Also, it should be noted that Tobyha~u~a cannot take 
on more workload without the associated positions. 

In the case of Letterkenny, 979.000 hours were assumed away, about 606 
positions. If the workload is put on contract then the savings should have been reduced 
by the price of the contract. At a minimum, the cost of a contract man-hours is 
$75.00. When multiplied by the 979,000, i t  comes to a cost of $73.4 million. The 
Army's projected savings at Ixtterkenny is $77.8 million. 

In  the Army's analysis of moving tactical missile maintenance workload to Hill 
Air Force Base, they deviated from the workload portion and assumed the transfer of 
ull funded workload. Yet, their associated personnel elir~~ination at Lettzrkenny 
substantially equates to llle Letterkenny to Tobyhanna analysis. These are serious 
methodological flaws and we urge the Commission to ask the Army lcadcrship to 
review these two analyses. We have been told that experierlcttd personnel estimated 
that thc rcalignmen t from Letterkenny to Tobyhanna could save approx i matel y 400 
personnel. However, when the Arniy presented their analysis to the Commission, the 
personnel savings increased to over 1,000. When the Army analyzed the transfer of a 
greater amount of workload to Hill Air Force Base, personnel savings were still 
unrealistically high. 

While one might find rninitnal differences in  efficiency between depots, the 
different savings associated with these two depots are too exaggerated. 
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ONESTIME COSTS 
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TOTAL 

DOLLAR SAVINGS 

ARMY COMMUNITY 
-- - 

0.0 31 .5 

ARMY COMMUNITY 

OVERHEAD 18.6 18.6 

TOTAL 
a 
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---- ---- 

MILITARY 30 30 
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Endosue 5 -- Arrnv Stationing 

In the 1993 Defense Base Closure and Realignment Co~nrnission's Report to the 
President regarding Letterkenny Army Depot, i t  states, "The Cotnrnission finds the 
Secretary of Defense deviated substantially frolu the final criteria 1 and 4. Therefore, 
the Commission rejects the Secretary's recommendation on Letterkenny Army Depot, 
and instead adopts the following recommendation: Letterkenny Army Depot will 
remain open. Consolidate tactical missile maintenance at the depot as originally 
planned by t h e  Department of Defense in the Tactical Missile Maintenance 
Consolidation Plal for Letterkenny Army Depot, 31 January 1992 (revised 30 April 
1992). Add tactical missile rnainlerlai~ce workload currently being accomplished by the 
Mari r ~ e  Corps Logistics Base, Barstow, California, to the consolidation plan. " 

Thc Commission went on to say in Chapter 2 that "The efficiencies to be 
realized from interservicing, dictate DOD conduct an exhaustive review and present its 
recom~nendations/actions during the 1995 round of the base closure process. " 

It is clear from Army's 1995 recommendation to close Letterkenny Army Depot 
that they consider joint consolidation and in terservicing programs that will not achieve 
efficiencies. If the 1995 recommendation stands, the Anny will go a long way to 
dismantling the only true joint depot program and major interservicing effort in DOD. 
Since nothing has substantially changed from 1993, why is the Army taking this course 
of action? 

In the Ariny Stationing Strategy on depots they state: Retain only 'core' 
capabilities to sl~pport the peacetime sustainment needs of the Bottom-Up-Keview force 
structure. Ln their Operational Blueprint they state: The specialized equipment and 
expensive facilities argue for reducing facility capacity to the level required to support 
only rhe 'core' workload. To this end, depot facilities should be reduced and realigned 
according to commodity grvup workload. While illuiti-functional depots arc. possible, 
long-tern1 requirements suggest separate ground, air and electronic-orientcd 
maintcnancc depots best rnatch (he battlefield functions of the future. 

The Army has neglected to consider tactical missiles in their 'core' workload or 
commodity group workload. Ry doing this, they automatiwlly place Letterkenny 
Army Depot on the closure list. It is difficult to understand why the Army is saying 
tactical ~nissiles do not match the battle fiinctions of the future, and therefore should 
not be considered in the Military Value assessnlent. Tactical missile maintenance 
should not be considered with electronic-oriented 'core' wgrkload, because the 
maintenance requirements are different and require a more divergent skill group. In 



fact the recent competition of the Sacramento Army Depot workload has a separate 
commodity group for missiles due to the skill requirements and ec~uiptnel~t. 

In their Stationing Strategy and Operational Blueprint, the Army overlooked the 
fact that they have already consolidated tactical missiles from within the Army as well 
as iron] other services. Personnel have relocated, equipment has been transferred, 
workload has been redirected, and facilities have been renovated. Why would they 
now transfer the mission of tactical missile maintenance to Tobylianna Army Depot or 
to Hill Air Force Base and generate additional costs required to support this workload? 
If the Cornnlission allows this, it will indicate to the other services that this is not 
inlportant and there is no need for them to pursue other intersewicing agreements. 

The Stationing Strategy simply forgot to include a provision for tactical 
missiles, which is one of the Army's 'core' functions. It  appears from the documents 
that the omission of tactical missiles was simply an oversight. When tht: BRAC 
analysts began looking for the discriminators to justify putting forth a list to DOD, this 
careless oversight became the determining factor for including Lcttcrkcnn y on the 
Army list. 

The bottorn line is that the Commission should reject the recomrllendation to 
close Letkrkenny Army Depot because again the Army has deviated from criteria 1. 
The Commission should direct the DOD to provide more interservicing opportunities 
and to consider tactical-missile maintenance as 'core' workload and include i t  in the 
Army Stationing Strategy. 
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REPLY TO 
ATTENTION OF 

Defense Base Closure and 
Realignment Cotnmission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON. DC 2031 0-0200 

Dear Mr. Brown, 

As requested on 11 May 1995, you requested The Army Basing Study to analyze the 
following scenario 

Close Letterkemy by moving the tactical missile storage, conventional ammunition 
storage, disassembly and assemble, all "up round maintenance", and recertification to 
Seneca Army Depot, NY, move the electronic guidance system work to Tobyhanna Army 
Depot, and move the artillery mission to Anniston Army Depot, AL. 

This scenario differs from the current DoD recommendation by moving all hnctions 
scheduled to be preformed by Letterkemy Activity (Tobyhanna) to Seneca Army Depot to 
include changing the conventional ammunition tiering ratings. The only difference in distance is 
that Seneca is 8 miles closer. However, 45 miles of the distance is two lane road. 

This scenario requires the relocation of all ammunition and tactical missiles to be moved 
to Seneca, Seneca has less than half the igloos required for this mission. The cost to build 
approximately 460 igloos is $18 1 M. Additionally, Seneca only has 1 1,000 acres of buildable 
acres which is inadequate to support this many igloos let alone meet the safety requirements. This 
makes this alternative totally infeasible. 

The "up round" maintenance mission would require approximately 250 KSQFT of 
specialized maintenance facilities to house the test equipment, chambers and clean rooms 
necessary to perform the specific work on each missile system. Additionally, the number of 
people required to transfer to meet the mission requirements would be approximately 900. 

Thc following one-time cost and savings estimates are projected: 



1 -TIME 
COST -- 

Overhead $23 M 
Personnel movement $ 6 M 
Construction $200 M 
(460 igloos + maint. facilities) 
Moving Costs $111 M 
(ammo, equipment, etc) 
Inventory transfer $ 8 M 
FAT $ 1 M  
Equipment Purchase $ 3 M 

RECURRING ANNUAL 
SAVINGS 

RPMNBOS $ 35 M 
Personnel eli~nin S 55 M 
(1 700) 
Misc $ I M  

Total $ 91 M 

Total $352 M 

The estimated steady state savings is approximately $91 M with a return on investment of 
4-5 years. This scenario takes 5 times longer to get a return on investment and is 700% as 
costly. 

BOTTOM LINE: This alternative is neither supportable nor preferable to the current 
DoD recommendations. Furthermore, Seneca Army Depot does not have the buildable acres to 
expand its ammunition area to twice it current size. Moreover, the cost to change the 
conventional ammunition tiering program has not been considered in the above calculations. This 
reply was coordinated with the U.S. Army Materiel Command 

Michael G. Jones 
Colonel, U. S . Army 
Director, The Army Basing Study 
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REPLY TO 
A ~ T E N T I O N  OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON, DC 20310-0200 

May 15 1995 

Defense Base Closure and 
Realignment Comn~ission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

As requested on 11 May 1995, you requested The Army Basing Study to analyze the 
following scenario 

Close Letterkemy by moving the tactical missile storage, conventional ammunition 
storage, disassembly and assemble, all "up round maintenance", and recertification to 
Seneca Army Depot, NY, move the electronic guidance system work to Tobyhanna Army 
Depot, and move the artillery mission to Anniston Army Depot, AL. 

This scenario differs from the current DoD recommendation by moving all fbnctions 
scheduled to be preformed by Letterkenny Activity (Tobyhanna) to Seneca Amy Depot to 
include changing the conventional ammunition tiering ratings. The only difference in distance is 
that Seneca is 8 miles closer. However, 45 miles of the distance is two lane road. 

This scenario requires the relocation of all ammunition and tactical missiles to be moved 
to Seneca, Seneca has less than half the igloos required for this mission. The cost to build 
approximately 460 igloos is $18 1 M. Additionally, Seneca only has 1 1,000 acres of buildable 
acres which is inadequate to support this many igloos let alone meet the safety requirements. This 
makes this alternative totally infeasible. 

The "up round" maintenance mission would require approximately 250 KSQFT of 
specialized maintenance facilities to house the test equipment, chambers and clean rooms 
necessary to perform the specific work on each missile system. Additionally, the number of 
people required to transfer to meet the mission requirements would be approximately 900. 

Tlle following one-time cost and savings estimates are projected: 



RECURRING ANNUAL 

Overhead 
COST -- 

$ 2 3  M 
Personnel movement $ 6 M 
Construction $200 M 
(460 ig,loos + maint. facilities) 
Moving Costs $111 M 
(ammo, equipment, etc) 
Inventory transfer $ 8 M 
FAT $ 1 M  
Equipment Purchase $ 3  M 

SAVINGS 
$ 35 M 

Personnel elimin S 55 M 
(1 700) 
Misc $ 1 M  

Total $ 91 M 

- .  

Total 

The estimated steady state savings is approximately $91 M with a return on investment of 
4-5 years. This scenario takes 5 times longer to get a return on investment and is 700% as 
costly. 

BOTTOM LINE: This alternative is neither supportable nor preferable to the current 
DoD recommendations. Furthermore, Seneca Army Depot does not have the buildable acres to 
expand its ammunition area to twice it current size. Moreover, the cost to change the 
conventional ammunition tiering program has not been considered in the above calculations. This 
reply was coordinated with the U.S. Army Materiel Command 

Michael G. Jones 
Colonel, U.S. h y  
Director, The Army Basing Study 
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DEPARTMENT OF THE ARMY 
WASHINGTON, D.C. 20310 

Honorable Alan J. Dixon, Chairman 
Defense Base Closure and 

Realignment Commission 
1700 North Moore Street Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman: I 
We recognize that some of the more difficult decisions facing the Commission 

involve maintenance depots. Therefore, we would like to offer our thoughts on several 
options currently under consideration. 

Closing Tobyhanna Army Depot would directly contradict the Army's military 
value assessment, stationing strategy and DoD selection criteria. Our military value 
assessment ranks Tobyhanna as the number one Army depot. It is the newest and 
least costly to operate. The Army's stationing strategy calls for the retention of an 
electronics-oriented maintenance depot in order to meet the battlefield demands of the 
future. A fully digitized Army prepared to exploit information-age technology requires 
Tobyhanna to service and sustain its equipment. During the BRAC 91 process, 
Tobyhanna successfully won four of its five bid packages against Sacramento Air 
Logistic Center. The cost to close Tobyhanna would be three times as great, and the 
savings would be about one-third as much as DoD's proposed realignment of 
Letterkenny. The Army is counting on these savings to leverage technology to build 
Force XXI. By any and all measures, Tobyhannn is an installation we must retain. 

The Department's proposal to realign Letterkenny Depot preserves DoD's 
missile consolidation effort, achieves substantial savings for a reasonable investment 
and reduces overcapacity in ground equipment maintenance in the depot system. The 
alternatives to move missile maintenance to Hill AFB incur costs anywhere from four to 
nine times greater than DoD's recommendation with fewer savings. We do not see any 
advantage in this alternative. 

DoD's current recommendations before the Commission eliminate excess 
capacity and save a substantial sum. They earned the support of the Secretary of 
Defense's joint cross service group for depot maintenance. We urge your support. 

JPHN H. TILELLI, JR 
w General, U.S. Army 

Vice Chief of Staff 
nde Secretary of the Army u 
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AMERICAN FEDERATION OF 
GOVERNMENT EMPLOYEES 

A FFlLlATED WITH THE A FL-C/O 

LOCAL 2546 
SENECA ARMY DEPOT 

ROMULUS, NEW YORK 14541 

SYRACUSE N.Y. 

v 

17 May 95 

SUBJECT: Missile Maintenance & Storage Mission 

Defense Base Closure and Realignment Commission 
ATTN: J. J. Gertler, senior Analyst 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Gertler: 

We understand the BRAC Commission is assessing the possibility 
of moving the missile maintenance & storage mission from 
LIetterkenny to elsewhere. Seneca Army Depot Activity would like to 
be considered for this workload since this installation is a 
perfect place to perform missile maintenance & storage operations. 

Our maintenance facilities are suitable for working all 
tactical missile systems from the smallest to largest. We 
currently have 10 maintenance facilities that conform to 
established quantity distance (QD) separation requirements. 
In addition, we have a significant number of non-explosive support 
facilities within the ammunition area. 

It is our understanding that our exisiting maintenance 
facilities far exceed the requirement of the "tactical missile 
consolidation mission." This excess capability would enable us to 
meet increased mission requirements if they were to develop. 

Some of the advantages of using Seneca for the tactical missile 
maintenance storage mission are as follows: 

a) Sufficient earth-covered magazine storage space. 

b) Intrusion Detection System (IDS) already installed in over 
100 magazines. 

c) Immediately adjacent fenced airfield with 7000 foot runway 
that is C5A capable. 



d) Entire ammunition road network is paved, including aprons. 

e) Explosive Ordnance Disposal (EOD) Capability in place. 

f) Only Chemical Agent Resistant coating (CARC) Capable Paint 
Facility within Ammunition Area in CONUS. 

g) Machine Shop with ammunition prototype capability. 

In addition to the advantages addressed above, the airfield 
provides unparalelled rapid deployment capability, while allowing 
a safer operation because you do not have to transport explosives 
over public highways. There are also significant cost avoidance 
associated with an on-post airfield in terms of handling, blocking 
and bracing, and commercial freight because of the elimination of 
the ttmiddle-man.w Further cost avoidances can be realized if 
military airlift is accomplished in conjunction with Reserve and 
National Guard training flights. This method of transfer has been 
successfully used in the transfer of conventional ammunition to 
Seneca as recently as last year. 

The investment required to make Seneca a logical place to do 
the missile maintenance & storage mission would be minimal. We 
already have more than enough existing maintenance facilities and 
earth-covered magazine storage space with IDS to execute the 
mission. If you're looking for a place to transfer this workload 
with minimal investment dollars, then Seneca is the right choice. 

Seneca is ready, willing and able to support defense needs by 
accepting all or any portion of the mission mentioned. 

Our rapid deployment capability makes us an ideal site to be 
workloaded with both a conventional ammunition mission and the 
tactical missile maintenance mission. 

Enclosure I is a marketing tool used by Seneca to address some 
of our missile maintenance capabilities. Please call the 
undersigned at DSN 489-5444 or commercial (607)  8 6 9 - 1 4 4 4  to further 
discuss the smart decision to transfer the missile maintenance and 
storage mission to Seneca. 

Sincerely, 

ANTHONY M.'KOMINIAREK 
President Local 2 5 4 6  



-- 

Missile Maintenance Capabilities 



Army Depot Activity 

Welcome to Seneca Army Depot Activity. Since established as an ammunition storage 
depot in August, 1941, Seneca's missions have expanded to also include: 

Conventional ammunition maintenance and demilitarization; 

General supply, strategic, and hazardous materials storage; 

Industrial plant equipment storage; 

Troop support - providing over 15,000 man-days of training for Army Reserve and 
National Guard soldiers annually. 

Seneca Army Depot Activity consists of approximately 11,000 acres and 927 structures, 
including 8 standard magazines, 51 9 igloos - 1 10 with installed intrusion detection systems, 
28 major warehouses - 6 with humidity control, and some 35 maintenance shops. Unique 
among east-coast depots, Seneca also has a 7000-foot controlled access runway capable of 
handling aircraft as large as the C-5A. Seneca is the only east-coast Army depot with this 
capability. 

Moreover, Seneca Army Depot Activity is ideally situated to support the Army's needs. 
Located in the Fingerlakes region of central New York, midway between Rochester and 
Syracuse, access is easy by highway, rail, and air. During Operations Desert Shield and Desert 
Storm, all three modes of transportation were used to ship more than 43,000 tons of 
ammunition and general supplies to our soldiers in the Persian Gulf. 

This booklet focuses on those facilities that make Seneca an ideal site for maintenance of 
missile and smart munitions. The self contained former special weapons area, with its secure 
storage, excellent maintenance shops, and new air assisted 'airless" painting and multi-media 
blast facility are tailor made for such purposes. In fact, this CARC capable facility is the only 
one in the U.S. Army located within an approved ammunition area and requiring no quantity 
distance waivers. The unique combination of skills and experience we possess from our work 
with conventional ammunition, special weapons, and industrial plant equipment makes us 
exceptionally well qualified to do the work you might require. 

We invite you to visit Seneca and see our outstanding facilities, meet our people, and then 
decide for yourself. We believe we have much to offer - at competitive prices and with a real 
commitment to quality. 

ROY E. JOHNSON 

Lieutenant Colonel, Ordnance Corps 

Commanding 



Seneca -access 

Seneca Army Depot Activity is 
located convenient to major 
air, rail and trucking routes. 

Finger Lakes Region 

- - - Rail 



Seneca -access 



Seneca - facilities 

Self-contained high security 
maintenance and storage area 

Maintenance Facility, building 81 5/81 6 Refinishing Facility, building 81 3 

Warehouse Storage, building 81 0 Igloo Storage 



Missile Maintenance 
Maintenance Facility, bldg. 81 5/81 6 

Earth covered, 
ig loo-type 
construction . Open bay 
concept 
Fully equipped, 
air conditioned, 
and humidity 
controlled 



Missile Maintenance 
Refinishing Facility, bldg. 81 3 

State-of-the-art 
Ammunition compatible 

Air assisted "Airless" 
CARC-capable paint booth 

blasting booth 



Missile Maintenance 
Repair and Fabrication Facility, bldg. 320 

Fully equipped machine shop Steel and aluminium fabrication 
Cold forming capability Complete welding facility 



Missite Maintenance 
High Security Storage 

Igloos - 

Warehouse blda. 81 0 

Army Tactical Missile 
System (TACMS) Cold 
Weather Test Site 
The Army TACMS Cold Weather test Site 
is a fenced, covered concrete pad, 40' x 
32'. Initial receiving of TACMS began in 
the 3rd quarter of 1991 and will conclude 
the 2nd quarter of 1995. All TACMS 
stocks will be shipped to test location by 
the year 201 5. This site is located in the 
conventional ammo area. 



Seneca Faci[i:ty Specs 

Seneca Army Airfield: Restricted use, prior permission required. Length 
7000 feet, elevation 646 ASL, asphalt surface capable of accommodating 
C5A Galaxy class aircraft. Equipped with NDB and VOWDME non-preci- 
sion instrument approaches, pilot controlled PAPI system, simplified short 
approach lighting system. Airport advisory service available on-call 0700- 

1630 weekdays. Paved apron and taxiways equipped with standard taxiway lighting system. 
Portable apron lighting equipment available on request. JP4 refuelling available by prior arrange- 
ment, 43,200 gallon capability includes 30,000 gallons in-ground and 13,200 in mobile tankers. 
JP8 fuel only available after April 1994. 

Missile Maintenance Facility: Earth-covered igloo-type construction, 8,800 square 
feet of air-conditioned and humidity controlled work space, 18' 9' ceiling. Installed 
equipment includes eleven rail-mounted traversing overhead cranes: two single 
speed 2000-lb, four single speed 5000-lb, one manually operated 20,000-lb, and four 
variable speed control with 6-ton lifting capacities. 

Paint Booth: lnternal dimensions 24'L x 14W x 9'H, equipped with dual 10:1 
Monark wall mount systems and Graco Model AA2000 air-assisted "airless' 
manual sprayguns. Maximum working fluid pressure 950 PSI and maximum 
working air pressure 100 PSI. Suitable for wood and metal applications, applying 
adhesives, sealers, lacquers, glazes, wiper stains, catalyzed varnishes, standard 
solvent base enamels, urethanes, CARC, waterbase coatings, and zincs. 

Multi-media Blast Booth: Internal dimensions 25'L x 15'W x 12'H, equipped with 
full opening front door,a Clemco recessed hopper abrasive recovery system, and a 
406 volt, 50 HP, air-cooled LeROl Dresser Model WH50SS rotary screw air com- 
pressor with 185 CFM capacity at 150 PSIG. Multi-media capabilities include alumi- 
num oxide, walnutfpecan shell, silicon carbide, garnet grain, steel shot, plastic, cob 
grit, steel grit, and glass beads. Also available: Blast-It-All 3-cubic foot Dry Blast Tumble Barrel System 
equipped with a 900 CFM capacity reclaim-separator for use with glass beads and fine abrasives. 

High Security Storage: Self-contained 624-acre site collocated with 
maintenance facilities. Storage capability includes one 25,750 square 
foot standard warehouse and 64 igloo-type magazines totalling 1 10,995 
square feet of earth-covered storage. Igloos consist of: 17 80-foot double 
door (96"W x 107" H opening) structures, 45 60-foot double door struc- 

tures, and two 40-foot single door (48"W x 87"H opening) structures. All storage facilities are 
equipped with installed interior lishting, Intrusion Detection, and Lightning Protection Sy:+ems. 



For information contact: 
Commander 

Seneca Army Depot Activity 
SDSTO-SECO 

Romulus, New York 14541 -5001 
(607) 869-1 206, DSN: 489-5206 
(607) 869-1 352, DSN: 489-5352 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 8,1995 

COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Ms. Mary Margaret Evans 
Office of Arms Control Implementation and Compliance 
Office of the Under Secretary of Defense 
3000 Defense Pentagon 

ph.i3~3 ;.,j$.l: 'z. .,- { - ~ G Z ~ E S ~  
7- \-? !&\ 

e,,- ,-,%,-P .;q sl::xc 
Washington DC, 2030 1-3000 yq-p->? - - 

Dear Ms. Evans: 

Thank you for providing to the Commission your memorandum concerning the future of 
the Army's Logistics Support Activity Major Item Information Center (LOGSA MIIC) at the 
Letterkenny Army Depot. I have forwarded your memorandum to Mr. Robert L. Meyer, 
Director, Base Closure, OfEce of the Assistant Secretary of Defense for his review and comment 
concerning the impact of the Letterkemy recommendation on arms control agreements. 

You may be certain that the Commission will thoroughly review the information used by 
the Department of Defense in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
Secretary of Defense's recommendation on Letterkemy Army Depot. 

Thank you for your assistance. Please feel h e  to contact me in the future if I may be of 
service. 

Sincerely, 2- [$@ 

David S. Lyles fd 

Staff Director 
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THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

May 12, 1995 REBECCA C O X  
G E N  J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Mr. Robert L. Meyer 
Director, Base Closure 
O,ISD(ES) I BC 
3300 Defense Pentagon 
Washington, D.C. 203 10-3300 

Dear Mr. Meyer: 

The Commission recently received the attached letter concerning the Army's Logistics 
Support Activity Major Item Information Center (LOGSA-MIIC), a tenant at Letterkenny Army 
Depot. 

In accordance with the recommendation to realign Letterkenny Army Depot, the Army 
plans to move LOGSA-MIIC to Redstone Arsenal in Huntsville, AL. However, the Office of 
Arms Control, Implementation and Compliance is expressing a need to keep LOGSA-MIIC in 
proximity to Washington, D.C., in support of DOD's arms control agreements. Please provide 
your comments on this matter and its impact on the Letterkemy recommendation no later than 
26 May 1995. 

Thank you for your assistance. I appreciate your time and cooperation. 

David S. Lyles 
Staff Director 



ACQUtSrrtON A N D  
TECHNOLOGY 

OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAG~N 
WASHINGTON DC 2030 1 -3- 

Nay 3 ,  ' 1 9 ~ s  

MEXORWDUTM FOR THE 3.4SE REALIGNKENT AND CLOSURE COMMTSS I ON 

SUB3ECT: LOGSA's A n n s  Control Implementat i o n  ~ i : : ~ i ( > n  

My office is responsible for oversiqht- w i t h i n  t h e  DOD (21 L ~ c :  
Department's implementation of, and compliarlcc: w i ~ t i ,  arms c o l l t : - ~  

agreements. The  Army's Logistics Support.  A c t .  i v i  t y lu.a j u t -  T~.L:III 
I n f o r m a t i o n  C e n t e r  (LOGSA MIIC) h a s  b e e n  intimate l y  i n v u  l ~ r i  i r l  

t h e  development of t h e  inPomat io r1  s y s t e m s  des i q n m l  t -o  ~ ~ o s c ; r e  USG 
compliance w i t h  conventional force arms control ~ ~ r e e r n e n t s  slncc 
1989. Because t h e  preponderance of d a t a  t h a t  t h e  USG h a s  to 
r epor t  annually ( a n d  more frequently a s  changes  t r i g g e r  o t h c r  
reporting requirements) f o r  t h e  Conventional Araed Forces in 
Europe  (CFE) Treaty.  and the Organization for Cooperation d n d  
Security in Europe's (OSCE) Confidence and Security Building 
Measures -(CSBM) concerns A r m y  equipment,  LOGSA was qiven t h e  
nission to develop an equipment data  base to suppor t .  all Don 
reporting f o r  those agreements. 

In 1993, th rough  coordination with the Army, I ,<)(::;A ' 5  ,-lrns 
c o n t r o l  dat-a--miss-ion_ was-expanded-so .- tha t Lo(:= --k~ccanc t he-aqency  - A - - - - 
tasked to provide direct support to the Office of the Secretary 
of Defense  (OSD) in conventional arms control matters den 1 i nq 
with data bases and data base management. Since t h a t  t i m e ,  LOCSA 
h a s  advised this office and  represented t h e  D o D  at v a r i o u s  arms 
c o n t r o l  fora addressing d a t a ,  data bases, and the development of 
information systems to support arms control r e p o r t i n g  provisions. 
LOGSA is t h e  O S D  expert resource in such matters. Additionnily, 
as the USG has agreed to o the r  arms c o n t r o l  measures, such as t h e  
OSCE' s Global Exchange of Military Information ( G E M I )  A q r e e ~ n o r l C ,  
and the U n i t e d  Nation's Transparency in Armaments ( T I A )  Mcdsurc. 
LOGSA has been developing the data t r a n s f e r  mechanisms Lo suppor-z 
those  r e p o r t i n g  requirements as well. 

A s  the 3RAC considers base c l o s u r e  issue:; r . t e l c t t c d  to 
Lettrrkenny A r m y  Depot, 1 would like to poi  r l t  C J U  t i r, t . t ~  
s t rongest  t e r m s  possible, the absolute DoD a n d  USG n e e d  tu r-t:r!I,ricl 

i n  compliance w i t h  the arms a g r e e m e n t s  to which w e  ar-e p ~ ~ ? t : ~ * .  
T h e  capability LOGSA c u r r e n t l y  p r o v i d e s  i n  suppor: t  of. oyuip:nc:!~ 
r e p o r t i n g  requirements c a n n o t  be easily passed o f f  to o t i l t : r -  
organizations or to personnel n o t  cognizant of the nurnt:r-il~~!: . ? r m : ;  



c o n t r o l  measures. Because of t h e  constant exchange  of views and 
coordination needs, it is equally impor t an t  that their capability 
be maintained in proximity of Washington, D.C. 

Mary Margaret Evans 
Office of A r m s  C o n t . r o l ,  
Implementation and Compliance 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D. C. 203 10-0200 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 12, 1995 GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Colonel Jones: 

As you will recall, the Commission requested that your office develop a COBRA to 
address the costs for relocating tactical missile workloads including missile disassembly and 
storage, and maintenance of guidance and control systems fiom Letterkenny Anny Depot to W 
Air Force Base. Request you provide certified data showing the following supplemental 
information: 

The wrent and future projected tactical missile storage requirements at the 
Letterkenny for fiscal years 1995 through 2001. The data should be developed in 
accordance with the basing strategy suggested by the Army in its 1 March 1995 report 
to the Commission. We prefer that the storage requirements be broken down by 
missile system and military department (owner). Please note that Letterkemy 
repmsenhtives have indicated the projected storage requirement for FY 99 is about 1 
million square feef while W Air Force Base representatives believe the overall 
tactical missile storage requirement is only about 100,000 square feet. 

A description of the various storage options for each tactical missile system stored or 
expected to be stored at Letterkenny through fiscal year 2001. Please rank the storage 
fmty options fiom the most to least desired alternative. We are interested in 
confimning whether or not, some items amently stored in Letterkenny's sewed 
igloos could be stored in alternative structures such as "controlled warehouse 
Wties"  . 



Request you provide the requested information no later than 26 May 1995. Thank you 
for your assistance. I appreciate your time and cooperation. 

Sincerely, 

Army Team Leader 
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THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

May 15,1995 REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

u 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 1 0-0200 

Dear Colonel Jones: 

The Defense Base Closure and Realignment Commission is forwarding the attached point 
paper for comment. It is a response to a visit by Office of the Secretary of Defense and Army 
personnel to Hill Air Force Base to gather information on the Letterkemy-to-Hill scenario. 

Please provide your response no later than 6 June 1995. Thank you for your assistance. I 
appreciate your time and cooperation. 

Sincerely, 



4 . 00-ALCILIW 
ARMAMENT DMSION 

.rr' 6033 ELM LANE 
HILL AFB U T  84056-5819 L i 

D SN: 777-2099 
COMM: (801) 777-5432 

I .- 

PHONE: 1 ;  - 

- 2 PAGES (INCLLTDING COVER) I ; 

FAX NUMBER 
DSN: - 458-2099 / / 

TEOMAS L. SHIVELY, Colonel, USAF 
Chief, Armament Division 
Commodities Directorate 

JEANNE HATHENBRUCK 1 
Chief, Logistia Opers tions 

Aimament Division 



POINT PAPER 
ON 

AXMY BRAC 93 RIGDIRECT PROPOSAL 
TACTICAL MXSSILE CONSOLIDATION 

FOR BRAC COMMISSION 
Mny 8,1995 

The BRAC Commission on Apr. 26, 1995, dlrected tbe Army LU u d y z c  wmlidatioo of all thc DoD tcrctical 
missile workload 3t Hill AFB. 

- Rcpresentahves from the Army and OSD with Air Forcc pcnullusl ~ o ~ ~ d u t ~ c d  a quick site s w c y  of 

Hill AFB add reviewed the tactical missile workload reguiments. - - - - 

** The tomi IT 1999 worlilosd rcqulred to mmfer to Hill AFB was dctermincd tu bc 1272 M dL-t 
labor hours (DLH) plus 12 1 K DLH (at Hill AFB) for a toal of  1.393 DLH. The 1 -393M DLH 
includes the original 677K DLH identified during the BRAC 93 decision plus 658K DLH attributed to 
Paejot and h w k  at Lezterkenny A m y  Depot (W), and 58K DLH for Parnor and Hawk all up 
round (AUR) at Red River Amy Depot (RRAD). The only DLH not included yc those required for 
rbe AUR currently performed at LEAD, which were not provided to the Air Force. However, all costs 
associated with transferring the workload (e.g., facilities, equipment. etc.) were included in the Alr 
Force proposal. 

=---------',Jhe;%Forcg pro~idcxi.i&e-~y~&e . . . - - - . - - . Study --_ -. Of5ce _._ _ _ _  a _ _ _ _ _ _  writ~en _ cosl _ estimate to move the idenMed M V  tactical 
missile workload to Hill AFB. -T6d A& B& Study Office messed the ~ i r  Force a n d b y  data submined - ---- ---.. 

and made cost-ad-juments (increases) to the Air Force proposal. The Air Force did not have an opportunity to 
review these increased costs prior to the Army Bax Study Ofiice incorporating them into the COBRA analysis. 

After completing the COBRA malysis, the Army provided the Air Force with the methodology used in 
determining the cost i n c r w e t  to the Air Force propod. The Air Force h u  reviewed the ~rmy's~cosi increases 

-- 

-* PERSONNEL: The Anny was directed by the BRAC Commission to use the DoD BRAC 
recommendation submitted Feb. 2 8 , l  W5. The BRAC Commission Staff provided the Army with the 
Hill AFB personnel increase of 237 (persoanel authorizations), associated with h c  DoD BRAC 
recommendation. However, not included in the modeL were the more than 1500 personnel losses 
(&a) from Hill AFB bewan FY 1996 and FY 2001 directed by thc Dom memo. This does not 
inclr~de the 600 personnel (faces) scheduled for RIF during, September 1995. The losses will include 
personnel with relared skilkhrad in the full range of tasks for the repair of DoD tactical missiles and 
could be rh~igned with minimal mining Utilizing these p e m n e l  rcdudons a v o i e  need to hire 
direct labor or PCS penonnet. (f;lces). There will be no pmomel hiring custs at Hill AFB for 
trausfening this workload. therefore, the COBRA persoanel msfcrring cosb should be eliminated. 

-- MJLCON: 

*** ATACM's ALLUP ROiLJND MAINTENANCE FACILITY (BLDG. 221 4)  
B a s 4  on inform~tioa provided hy the Eicilities engineer m the ATACM p r o m  office, Hill AFB 
has the depot level faciliries available to support a consoIidation of the ATACM's missile 
workload without incurring any substantial c o n m a i o n  costs. Building 22 14. the building 
selected for the ATACM's FulI-1-lr, Round Maintenance Facility. has been cenificd and approved 
in accordance with DoD Explosive Standards to handle 9,800 pounds of Class I ,  Division 1 . 1  
explosives. In addition to having the adequate explosive hmdiinp ratins. Building 2213 mcets the 



floor space requircmcnts for ATACM missile opcrationr. Building 22 14 is not scheduled for 
demolidoo. Hill AFB is prepared to expand Bulldmg 22 14 b a K d  on the ATACM missile system 

. workload in order to establish an efficient missile maintenance operation. Such changes will 
include: 1) Incorponting an orientation pad and test stand for the fmal guidance control 
alignment calxbratxon for the ATACM, 2) Continue and complete the work already started on 
hardening the nahlrnl gas mefcring station located adjacent lo Bldg. 21 14 (nurcnt work on this 
issue was prompted by other facility rquhrnents affected by the metering statioa not due to 
Bldg. 22 14 operarions), 3) Adding additional security lighting to the building (even thou& it is in 
a secured, controlled access yea with military police sentry's monitoring activities; the same area 
when rhe Minuteman and Peacekeepers are nored). 4) Upgrading the environmental contro1 
conditioning to the building, 5) Providing enclosed shehering for me loading plstforms, protecting 
personnel and munitions from inclement weather, and 6) Adding radio frrqumcy (RF) protection 

. .  . around the building. Most of these rnodificatioos will be handed within Hill AFB's Civil 
Engineering Squadron with minimal outlay in Funding. Overall the Air Force proposes renovation 

- - 
costs of N95K for Building 2214. This includes Q95K for hcility modifications md 6700K for 
support equipment This changes our original estimale of S287K. The structural integrity and 
wall c o m a i o n  of the building can be accounted for by the Clars 1, Division 1.1 nting 
approved for the building. Io addition, ceiling height is adequate for d e  movement of tbc 
14'r3.5'~3 ' missile container. The missile itsell. 13' in length and 2' in diameter. easily fits into 
and can be handle within the existing bays of building 2214. Funhemore. the entTance and esit 
utility dwrs are 8'zlO'. This d o w s  the ~ m n t  sideio3ding munitions forklift to pick-up and 
pusitioo the missile. in it's container. within Building 22 14. Finally. Building 22 14 is filly 
capable of accepting the ATACM missile n~nintenancc workload without the extensive renovation 
costs called out by the LEAD pmmel. 

---- --.--- ------- --*- P A m O T  RADAX TEST Sm:.-The $5 [OK-estimate for the radar- trst-sitecoasrmctionwas--- -- --- - 

based on what we believed were similar o p t i o n s .  Due to short time bmes. Hill AFB was 
unable to obtain accurate costs for equipment and cmstnrction of a radar test site. We wiIl accept 
h c  FLM ccs& bur feel that with adequate time to preparr, these costs could bc brought down. 

--- WSSILX STORAGE: I-FAD identified n r e q ~ ~ i m r n i  fm 1 M 8' of tactical missile erpinsive 
storage to be coIIocated with the maintenance Faciiity. The Air Force requires a total of 

2 ~ 0 7 C v c a m p o n e a ~ s t e a g ~ k e d e n : . - - - " . - C . &  . . 
ALR, rocket motor, explosive components, and guidance and conb-01 sections. However, 
according to system specificatioq the Air Force missiles a n  be stored from 5 to I I hinh. Using 
an average of three high. the Air Fwce storage nquirsmenb are reduced to IW,9SS 4'. filly 

- 
v e n t  ofthat rrquimmcnt is for &age of the Maverick and was n 9  considered for AUR 
consolidation. Deducting the Air Force tequiranent f?om the 1M ft' identifitxi by LEAD leaves 
approximately 900K A' nquind for Army and Marine Corp missila. Disctcisims -5th the Navy 
indicate they p h  to continue use of tbeir East and West Coast repair 3nd ctorage faciiitiee and not 

Ls, coruolidated at LEAD. Based on our analysis of Air Force requirements and N a v ~ t a t e d  
inteatizns, 1M fi2 appears to be excessive. 

Review of the storage nquircment of IM A' of space. as called for in the BRAC Commission 
Analyst Notes. found that Hill has over1 87K A* of missiles storage qmce available. This 
187K fiZ WY obtained by vacating 62.2K A' utilized for tbc stonpe o f  strategic missile and l25K 
ft' used to store tacticdl missiles and other convmtional munirions items. Available space is 
67K A' g m t e  than previously reported and resulted &om a more in-depth study of existing 
storage rtquircmmts. Cosu associated are describd in the Munitions Storagc MILCOP4 

paragqh following. 

The Air Form cxplosivc storagc rcgulationa do not rcquirc class I .4 mploaivc itcma bc ,stored in 

igloos. Our normal procedures are to license a warehouse facility and use it to stort Chese rype of 



items. An a d d i r i d  SOK f? of 1.4 storaffe is available immediately to sore GCS, k i n g  up 
additional I .  1 class fbr A L R  storage. 

The proposed consolidation is to ccmsidcr complete collocation of the required storage at the 
depot maintewce location. This criteria is not consistent with present DoD prwedrtres and is not 
necessary for successful, economic depot performance. Hist oncall y, Maverick Missiles havc been 
stored at T-le and Red River Army Depots md d up round =pairs performed at Hill AFB 
wirhin the GCS depot. Approsimafely 75% - 900h of Air Force missiles are n o ~ d  at operational 
locations. Even morr important, it is unwise both m e s i o l l y  and I o ~ c a l l y  to s t o ~  a11 missiles 
in one location as d-&id helmv. The strvices' System Progran~ Managers havc not been 
consulted about the tactical missile consolidated storage st one Imtion. 

During Desen Stonn and more mently Somalia and Bosnia we found because of colhtcral 
-age misons, precision guidcd munitions were then and are now the weapon of choice. 
Rocision guided munitions muit be strategically located for outload purposes whether by air, rail . 

or cdace. Therefore, m future conflicts, it wcll~ld he logi-dcally impossible to outload all service 
requirements h m  one location Also, from a strstegic standpoint the impacts of locating all of 
DoD's most expensive weapons in one location could be disastrous. 

Beuase of this, DoD has devetopd n stockpile optimitmion plan placing critical assets in t h e  
Tier I Army storage depots, in t&e east (Anniston AD), west (Tooele AD) and midwest 
(McCaIIistcr AD). ?hi3 providcc optimum outload to meet critical scenarios. At this p i n t  in 
time, assets have not yet been moved (not yet funded) to any of the Tier I Depots, negating any 
relocation costs. We veritied with the Army repnxnhtive author of the Army Tiering concept 

- - - -  --__ __ _ tl~at LEAD is a Tier I1 dcpot .- - - - - - - . - - .  - - ---. - - . .- 

It is the Air Force's opinion that additional storage over and above tfmt required to meet 
iruuldiak icyair D& is not ncccsnr).. T~cticoI misilrs 3hould be stored zt the rhtet Tier I 
depots. 

-- MfSSIf;E STORAGE MILCON: Rmisx, of the s t o m p  rcquircxncnt of I M ft2 oof;pacs, 
called for in tbe BRAC Commission Anaiysr Notes. found that Hill AFB has over 187K fi' of 
missiles stomgc space a v a i l a b l ~ T h i i ~ f 8 X  fi2 was obta~nod by vacJtlDg 6~.& utliuea 
for the storage of srrafegic missiles and 125K n' w d  to swrc ~disal m k i l s s  and othv 
conventional muoitim items. Available space is 87K A' gaiter than previously reported - 
and resulted from a more in-depth study of existing storage requirements. There is an 
estxmated cost of S3WK to obtain space. Suaugic missile norage iw ~ ~ Z X I  p r u y  p r ~ r t ~ ~ r l  

for closing and no costs ye associated with obcainiog this space. Thc munitions storage space 
will k. realized through demiIitarization, attrition due to normal issue. and the rnoverncnr of 
material born 3UK i? of storage. -->* 
3 - 

With the availabiIiy of 187K A' of ace 3t Hill AFB, ao additional area of 813K ft' is -7' required to meet the estmated LM tt identified by LEAD. HI11 AFB belleves the 1 M ft' (u Ix: 
excessive for several misons previously explained, 1) matcgic requirements to not locate all 
depot assets at one locatioq 2) Iopiniwl requinments for shipping duriog a Desen 
ShieldlStorm scenan'o, and 3) verriwl storage of assets in new cype igloos. However. ro ab~de 
by the direction renived.  Hill is providing cost for the stipulated large storage yta. 

Acreage for additions1 n o q e  is available at 'l'ooele AV or UTIR (Oasis), or 3 comblnadon 
of these two sires. Construction costs would be $1 06M (8 13K fi2 5 13 1/ e2). Construction 
of larger facilities of a mon modem desisg, such as those being constmcted at Hill AFB. 
could be expeaed to save 40% of this construction costs (,WM). This would occur due to 
beaer utilintion of space with vem'cal walled unkc allowing bean verrical storage. 



The need for construction of MI i1dditionalJG0 ieioos at Hswthornc, NV, or McCallister 
Army Ammunition Plan4 OK, for storage of conventional munitions cumntfy stored at 
LEAD, should not bc a factor in the metical missile workload consolidation study. This 
requirement is totally independent of and not associated with h e  1 M R' o t space stated u 
being requind for tucficficaJ missik storage. and as a result Hill AFB bas only calculared cost of 
obtaining I M ff of space. 

In summary, Hill AFB's posirion is that the MlLCON for tactical missiles storage would be 
SMM or less, and when tbc storage requirtmeats we filly idcntifitd a d  amiyzed, the 
existing 187K fi2 available at Hill A F R  plus the dcsigna(ed Tier I storage at Anninon. Tooele. 
and McCallister, would be fully adequate for all storage requiremeno. This is apocially true 
&om a stntegic and logistic point of view. It would not be wise to stom all assets at one 
locutionz as my djmster c ~ u l d  cripple the I1.S. pcrsture- In addition. shipmat o f  asses fiom 
one location during a h e n  ShicldlStorm scenario would be a logistics nighmarc. 

- - 

TIME FRrUME: In accordance with DoD and Air F o m  implementatinn of the National 
Environruental Policy Act, an Eovironmental Assessment (EA) will be complcicd Only when the EA 
mults in a finding of significant impact is an cnvimnmental impact survcy (EIS) required. The 
workloads rccomrnendad for m f e r  durins tho f k t  years of the plan include no known new 

processes? chemical, waste s-s, etc., that would impact our presmt mvimnmcntal licensing ac 
Hill AFB. The major synas. Patriot and Hawk, do not W e r  until PI 1998- 1999 providing more 
than enough timc to complctc and respond to any now envbonmend hues. Thefore, an EA is 
expected to demonmate tbai no significant impact will be fvun4 and an EIS will not k required. 

TRAINING. LEAD cstimatcd training on d l  21 qstcrns to bc %3,83h1, of which P 2 M  was slated for 
Harvk and Patriot systems, equating to 78% of the total training budget We bebelie fie $ZZM trainins 
budget for Hawk and Patriot to be excessive. 

The Dorn memo continues to drive downsizing at Hill AFB. This acrjon xi11 rcquir; the rclease of 
dkt labor personnel, during the workload transfix schedule, with the skilis to support the full scope 
of DoD raalcal missile work1v;rd. TLc Air Fulce still Lhlimcs that S17.4M is csc-uivc for all training 
because of the resident sMls base at Hill AFB, but will accept rhe S17.4M based on daei fmnl LEAD- 

-- -- LNVEN'LWKY ']L?(ANSFZR: The hvenfory mzftx U)S is consid& a 'ws&" fur iu VWLW y [lot 
prexntly at LEAD. 7lle inventory wiU eitfra be shipped to Hill AFB or LEAD depending an the 
decision of the BRAC. The incrased inventory do~nmted in this paragraph, &om the h a t e d  
S5GS to the rqmrted $3. IM, a p p m  significmt. However, our inventory cosr acimares arc b d  uu 
the belief that the Army dcpots practice good wpply discipline and only retam the material required to 
support the nu~ent year rcquircments. This. couplcd with tbe projected tnnsftr date of the fim 
quaflcr of Fl! 1999, provides ample b m e  to reduce VK inventor?- m a mintmum b e f o ~  she -frr 
be-. Wf would funher expect the Army to only orde-r andatory material requkqgpts for up to 
six months prior to \vorltload bamfu with other pans being held in the itcn manager's account or 
fonvarded to the new depot. This practice will funher rtduce the inventory to the point we believe the 
cost to transfer wiiI be more in-line with our projected SSOK for Patriot and a 5 1.9M total. 

EQUIPMENT TRANSFER: The equipment mmsfki cost of S7.3M. for rbe Hawk and Psrriot 
weapon systems appurs to be hi&. The equipment ans tkr  costs tor all ot ac tactical missiles ro 
LEAD is esiirnated to be S5M. This includes the Maverick Missile System which has more test 
stations and test sets than the 24 test sets currently used on the Pamot Sysem. We believe a more 
conservcilive S2.5M shotdd meet the equipment transtcr cost tor both ~ w k  and Parrior. 



COSTS: Sunk am a realiw of domuizi i  throughout DoD. LEAD has identified 
SZSM already spcnt consolidating tactical missiles. Sunk costs Hill be associated with any 
scenario, i.e., the clonve of LEAD will result in a ~OSS o f  h d s  spent implementing the 93 BRAC 
mommen&tion, or h i l u n  to obtain optiml~m trtilization of the Hill AFB i n k m a r e  by adding 
workload will require closure, disposal, or o~lsfer of in-place faciIitits--s loss to DoD. This is a 
significant impact to the 6 1B inhst~~cturc in place at Hill AFB. 

- .  - 0 

-- RECURRING COSTS: Even though labor costs are not included in the COBRA model. long 
- 4 

, ,. tam savings based on labor rates should be cvsluatcd. Thc difficulty in comparing rates bchvcen 
- .  . scrviou is due to the diffcrcnces in the accounting sytrms, i.e., material, overhead G&A. etc. 

However, consistently, Hill AFB labor rates ure less thm LEAD, ANAD and TOAD. The &pot 
Maintenance operation Indicator Repon identifies Hill AFB average labor rate of $6927 
cornpad to thc LEAD mte o f f  10 1.36. The Cost Comparabilip Handhkk ( A ~ r g  93) identifia 
Hill AFB labor rate ar $49.38. LEAD as 565.33. and TOAD as $58.3 1 .  A comparison using the 
Cost Comparison Handbook labor rates bctwcca Hill AFE3 and LEAD shows considerable annual 
s s v i u p  a 1  tC achimcd for GCS, Iaunchcr, and vehicle repair. 

** COSrS NOT INCLUDED: 

O m R  MILCON: Hill AFB sees the tactical missile consolidation a+ a civilian workload. 
However, the Hill AFB inframucture is in-place to support a large contingent of military 
personnel. The h c i l i l i ~  ~ u u a k  whilc thc asiprcd conhgcnc hm decreased over the p u t  seven1 

pears. Our military personoel and their family membm are provided both o n - k c  and off- base 
suppoe including social anivitics, child m e .  Base Exchao$e, hospital, theater, banking, school. 
housing, Commissary, Hobby shupa, ducatiunal opprtuoitiu ctc. Our down.i=ing effort& will  
result in mothballing approximately 3WK A' of adm@;trative area. Other MILCON concern 
identified in this section should not be considered. 

-* ICS: Bascd on the decision of tbe Joint Cmss Service Group for Depot Maintenance (JSCGDMj. 
interim contractor support (ICS) is the rtrponsihiIi(y of the owning m i c e  aod will not be 
considered m costs to relocate worklosd. LUce the esrinlalcrl $S4.5bl atuibutcd to Fntriot and 

-- 
Hawk, the 1993 &ate for Maverick ICS wss $76.5MF which if' considered. would have greatly 

RELOCATION COSTS: Hill AFB identified l OOK f? for taaicai missile explosive storage. 
70K A' immediately available md an additional 30K ft2 available in the hture. The paper made- 
mention of existing storage of ICBMs at Navajo National Guard Uepoh AZ, and possible deep 
storage of Air Force Munitions. However, all movement would be done through amition 
requiring no relocation dollan. ICBMs planned or currenti? stored at Navajo were a l r d y  
budgeted for by the PEO and iglws would not need modtfication to accommodaxe deep norage 01- 

Air F o p  rnunition?items. An additional 87K R* of 01~1osi~e storage at Hill AFQould abo be 
h e d  up with ti relocation cost of $3001<, for a total 187K A'. Hill AFB also has additional 
storage availabk for GCS 1.4 storage in excess of SOK £?. 

- COST AVOIDANCE: Since ail of the missile sy.stems have not ya transferred to LEAD,, it seems 
inappropriate to llabcl the difference between the original BRAC 93 appropristion and what h s  been 
expcnded to date as "cost avoidance". 

TOTr?L F'. CG. 
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' ~ t n @ y t o n . P .  q. Z I I $ I ~  

May 11, 1995 

Chairman Alan ~ i x o n  
The Defense Base C l o s u r e  & Realignment Commission 
1700 N o r t h  Moore Street  
Suite 1425  - - 

Arlington, V i r g i n i a  22209 

Dear Chairman Dixon: 

S ince  the Department of Defense recommendations w e r e  
sent  to you and the  o the r  Commissioners in early March, 
myself and the rest of t h e  LEAD Coalition supporting 
Letterkenny Army Depot i n  Chambersburg, Pennsylvania, 
have actively taken part in t h e  base realignment and 
closure  process. I appreciate the concern that your 
staff has shown in reviewing the Department of the A m y  
and Department  of Defense recommendation on Letterkenny 
A m y  D e p L  - 

During t h e  Regional Hearing held  in Baltimore, on May 
4 t h ,  myself and accompanying members of t h e  LEAD 
Coalition presented some of Le~terkenny Army Depot's 
success stories. The key focus was on t h e  Tactical 
M i s s i l e  Consolidation, in which L e t t e r k e m y  haa 
transitioned 13 of the 21 BRAC 93  directed missile 
systems. The Tactical Missile Consolidation is  of 
tremendous benefit to n o t  one service, but rather all 
f o u r  of t h e  military services. 

In addition to the Tactical Missile Consol idat ion,  
Letterkenny has orchestrated a "teaming" arrangement 
between themselves and United Defense in producing the 
M109A6 Self-Propelled Paladin Howitzer. In working 
together ,  the public/private par tne r sh ip  has turned $46  
million back to the  Amy, waived 3 DoD and 27 Army 
regulations with an annual  cos t  savings of $15 million, 
and produced a "like newn product two months ahead of 
schedule. 



As I am s u r e  you are aware, on Thursday, May 18, 1995, 
Cormnnissioner Wendi Steele and Comrnisaioner Rebecca Cox 
will be visiting Letterkenny A m y  Depot. As I have 
mentioned, Letterkenny has been at t h e  Lurefront of 
both interservicing and l l t e amingm with the private 
sector. These  factors were not considered by the A m y  
or DoD i n  their study of military value. Because of 
the lack of a n a l y s i s  on these t w o  critical i s s u e a ,  I 
believe that  it is of great importance for t h e m  to be 
seen in person. 

I would respectfully request t h a t  another  Commissioner 
accompany Cornmi~sioner  Cox and Commissioner Steele next 
Thursday. Should this be feasible 1 would be most 
appreciative if you o r  your  staff would contact me. 

I do believe that all of you, especially Genera l  Robles 
and Admiral Montoya would be impressed by the 
cooperation between the Army and Navy i n  respect to the 
interservicing of tactical missile systems at 
Letterkenny. 

with k i n d  regards, I remain 

Sincerely,  

BUD SHUSTER 
MEMBER OF CONGRESS 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1'425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

COMMISSIONERS: 
AL CORNELLA 

May 8, 1995 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Colonel Jones: 

Over the last few weeks the Commission staff has received a number of documents fkom 
the Letterkenny community. Request you provide specific comments with regard to the 
following: 

Attachment 1 -- Please describe the tactical missile maintenance workload(s) that Red 
River and Anniston will be transfemng to Letterkenny. Is this depot level work or missile, 
storage, surveillance, certification and uprounding? If this workload is other than depot 
level work, has the Army evaluated the costs and benefits of such movements? 

Attachment 2 -- Please verify the programmed tactical missile workloads for Letterkenny 
and Hill AFB. In addition, what is the projected tactical missile workload for fiscal year 
1999? Based on the DOD recommendation to realign Letterkenny, what portion of the 
hture year workload would be accomplished by the Tobyhanna and Anniston depots? 

Attachment 3 -- Please verify that the document represents the approved budget for 
ongoing Letterkenny tactical missile consolidation efforts during fiscal years 1994 - 1997. 

Attachments 4, 5, and 6 -- Information papers for your review and comment. 

Attachment 7 -- Provides Letterkenny community concerns about the Amy's military 
value and COBRA analysis. 

Why did the Army place more emphasis on the reported depot capacity 
measures, which are work station driven, rather than the relative size of the 
depot in terms of square feet and acres? 
Does the DOD recommendation transfer all programmed work to Tobyhanna 
and Anniston or just core workload? 
What is the annualized transportation cost for transporting guidance and 
control sections between Letterkenny and Tobyhanna? What is the cost of 



What is the annualized transportation cost for transporting guidance and 
control sections between Letterkenny and Tobyhanna? What is the cost of 
transporting vehicles between Tobyhanna and Anniston? How were these 
costs reflected in the Army's COBRA analysis? 
Why did the Army COBRA analysis provide for the transfer of only 300 
personnel authorizations to Tobyhanna? How can Tobyhanna accomplish the 
same work previously accomplished by some 930 people? 
What are the cost estimates for renovating and/or constructing new buildings 
at Tobyhanna to facilitate tactical missile maintenance workloads? What are 
the cost estimates for transferring equipment from Letterkenny to Tobyhanna? 
Why were these costs excluded from the Army's COBRA estimate? 
Is it reasonable to assume that Anniston can assume 284 manyears of vehicle 
workload without any additional personnel or construction? What is the basis 
for the $5.0 million cost estimate to transfer equipment to Anniston? 
Why doesn't the Army COBRA estimate provide for transfer of personnel and 
equipment from tenant organizations including LOGSA, SIMA, Public 
Works, DISA Mega Center, and DFAS? 

Attachment 8 -- This document was received from the Letterkenny Commander in 
response to our request. Information is provided for review and comment. 

Request you provide this information no later than 19 May 1995. Thank you for your 
assistance. I appreciate your time and cooperation. 

Sincerely, 

Edward A. ~ r o w n  I11 
Army Team Leader 

EAB.'mgk 
encl. 
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ACTION: Offer Comments andfor Suggestions I/ 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMlSSlON 
1700 NORTH MOORE STREET SUlTE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 26, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6. DAVIS, USAF r RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 

Colonel Michael G. Jones MG JOSUE ROBLES. JR., USA (RET) 

Director, The Army Basing Study WENDI LOUISE STEELE 

200 Army Pentagon 
P?&hgton, D. C. 203 10-0200 

Dear Colonel Jones: 

Request that your office prepare COBRA estimates to address the costs of realigning 
Letterkenny and Tobyham A m y  Depots under the following alternative scenarios: 

Realign Letterkenny by relocating tactical missile workloads including missile 
disassembly and storage, and maintenance of guidance and control systems &om 
Letterkemy Army Depot to Hill Air Force Base. Transfer ground support equipment 
and artillery maintenance workloads to meet DOD requirements and stationing 
strategy. Retain an enclave at Letterkenny for conventional ammunition storage. 

Close Letterkemy by relocating tactid missile workloads including missile 
disassembly and storage, and maintenance of guidance and control systems fiom 
Letterkenny Anny Depot to W Air Force Base. Transfer ground support equipment 
and artillery maintenance workloads and conventional ammunition storage to meet 
MID requirements and stationing strategy. 

Close Tobyhama Anny Depot and move ground communications and eleztronics 
workload to Letterkenny Army Depot. Retain tactical missile maintenance 8nd 
artillery workloads at Letterkenny in accordance with the 1993 Commission's 
recommendation. 

Request you provide the requested information no later than 8 May 1995. Thank you for 
your assistance. I appreciate your time and cooperation. 

Sincerely, 

Army Team Leader 
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AICW TEAM LEADER 

TYPE OF ACTION REQUIRED 
Prepare Reply for (3ukman's Sigpature I Prepare Reply for Commhsianu's Sgmatum 

Prepare Repiy for Staff Diredor's Sigmtwe 



PLY ro 
TENT~ON or: 

DEPARTMENT OF THE ARMY 
CE-ERKENNY ARMY OEPOT 

CHAMBERSBURC. PENNSYLVANIA 17201 

1 May 9 5  

MEMORANDUM FOR Mr. Glenn Knoepf le, Base Realignment a n d  Clo: ;urc? 
Commission 

S U B J E C T :  Response to Data Call 

The enclosed provides a r e s p o n s e  to t h e  following q u e s t - i o n s  a s k e d  
to m y  staff on 1 May 9 5 :  

a. Provide t h e  s t a t u s  of the Tactical Missile Consolidation 
by individual transition ( E n c l  1) .  

b. Provide the a c t u a l  square feet by building which will be 
utilized to suppor t  the Tactical Missile Consolidation (Encl 2 ) .  

c. Provide the actual square feet available in Ammunition to 
s u p p o r t  Missile Disassembly/Certification. Provide square feet  
and actual number of igloos in the Ammunition Area (Encl 3 ) .  

3 Encls 
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SUBJECT. Tactical Missile Maintenance Square Footage Requ ~remerl ts 

1.  The following list of LEAD facilities used in support of missile ma~oteniu~ce is provided. The 
amount of space specdied includes space which would be required if missile maintcnmcc opcratlons 
were moved from LEAD iacludjag BK4C '93 systems co~ning to and existins n~issile ('lI,\Wk: & 
PATNOT) missions wbich would be concurreotly relocated frorn LEAD. Direct support 
storageistaging space has also been identified. a lesson learned duriay prevlous ThlC effbr ts h;rs i~ecrl 

that significant space speclficall y dedicated to maintenance support must be a1 located 

Direct baint. Space 
3 70 296161 
3 77 6400 

Maint Support Space 
47N 25425 
3 74 360 
3 76 3 60 
378 6000 - 

Sub Total 32,145 sq ft. 

Maint. Storage Space 
372 800 
379 SO00 

5047 
- 1663 9 

Use - 

Primary Missile Maint Shop Rc ASRS 
Decanntng S( C a n n i ~ g  Sl~op  
Tac Missile Malalnt. Shop. '96 h.1C.4 project 
Tac Missile Maint Shop 
Tac. Missile Maint. Shop 
Tac. Missile Maint Shop 
Portion of Vehicle Shop used for l 'ac hli.<silcs 
Tac. kIissile Main(. Shop 
HAWK 'Black' Malot. Shop 
HAWK 'Black' Maint Shop 

Tac Missile Maint Shop part kitting area 
Compressor Plant 
Precious Metals Recovery Shop 
Hazardous Materials Storage Area 

Maint. storage 
Maint storase 
icla~ot. storage in tanks 6 e;l 
H.4M:K 'Black '  blaint. storage in tank5 7 ea 

L. 

Sub Total 33.486 sq. ft. 

Grand Total 506.725 $a. ft 



2. The following additional facilities space requuements should also be considered when devclopine 
space requlrernents for Tactical Missi l e  Maintenance 

Other/Misc. 
403 3770 Main Radar Test Site - PATRIOT (Y: NIKE HER(: 
- 28 acres PATRIOT & HAWK - Free Eradiatior~ Area 

12 km HAWK Line-of-sight signal check site 

3 99 530 Radar Site Compressor- Plani 
400 960 Radar Site 400 HZ Generator Plant 
3510 24036 ATAChlS (in A m m o  probably would rio~ r e l o  ) 

I NC 400 Engineering Suppclrt 



, [ ~ I ~ - , , - [ - I ~ - L ~ A * ~ ~  - - -  LC,: z l  LEHC~ i L'i, [-IFF 1 1-  E 

WHITE PAPER 

LETTERKENNY AREn DEPOT'S 
AMMUNITION MISSILE MAINTENtWCE. FACILI ' I ' I  ES 

Maintenance Facilities: 

~uilding !I3750 - 1 . 6 0 0  square feet 
Explosive Limit (1.1) - 5,000 l b s .  

Euilding #5647  - 4 . 2 1 9  square feet  
Explosive Limit (1.1) - 5 ,000  l b s .  

Building #3810 West - 11.763 square f e e t  
Explosive Limit (1.1) - 1 2 , 5 0 0  ibs. 

Building #5311 - 1 2 , 6 8 9  square f e e t  
Explosive Limit (1.1) - 1 , 3 7 5  i b s .  

~uilding #3810 E a s t  - 11,763 square feet 
Explosive Limit (1.1) - 1 2 , 5 0 0  l b s .  

~ u i l d i n g  #2755  - 1 2 , 1 6 7  square feet 
~ x p l o s i v e  Limit (1.1) - 3 0 , 0 0 0  lbs. 

Euilding # 4 7 5 5  - 7 , 2 8 9  square fee t  
Explosive ~ i m i t  (1.1) - 3 0 , 0 0 0  l b s .  

Building # 3 2 3 3  - 7 . 2 0 0  square feet  
Explosive L i m i t  (1.4) - t o  be established 

Building # 3 3 3 2  - 4 , 0 0 0  square fee t  
Explosive L i m i t  (1.1) - to be established 

Building # 2 3 8 3  - 11,310 square fee t  
Explosive Limit (1.1) - 20,000 ibs. 

Building # 3 6 2 6  - 1 0 , 0 8 3  square feet  
Explosive Limit (1.1) - 4 0 . 0 0 0  lbs. 

Building t 3 2 5 3  - 4 , 7 1 2  scjuare feet 
Explosive L i m i t  - to be established 
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Administrative Buildings: 

Building #3311 - 7,139 square feet 

Building #4341 - 3 , 9 3 6  sguare feet  

Storage : 

902 igloos totaling 1 , 8 2 6 , 6 3 8  square f e e t  of 1.1 erplos~vf: 
storage space 

21 above ground magazines totaling 1 0 3 , 3 5 0  square feet of 1.4 
explosive storage space 

Inert storage - 109,474 square feet  

Note: Current storage capacity is approximately 9 0 % .  T h e  
Industrial Operations Command's National Inventory Control Polnl.:; 

will provide assistance with relocating existing con-~erlt. iona l  
ammunition stocks to provide additional s t o r a g e  space f o r  
missiles. 
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TCYr; BPVS 

STIV:CIJIC 

STINGER 

HELLFIRE 

I 

kLf C133E?! 

ANAD 

ILLAC, 

CONTRAYICR 

CONTRACTOR 

CONTRACT0 R 

COlJTF3iCTQR Pti l 
CONTRACTOR pH2 

COlJTRACTOR Pit' 1 
CONTRACTOR pH2 

COlJTRkCTOR . 

CONTRACTOR 

CONTRkCTOR 

CVNTRACTOR 

3:': 33-APR 5 €  

AC 'G-OC 9 5  

3!A ILCSSI 

AFR-AUC 96 

FEB-ftAR 9 8  

JC'L-OCT 9 7  

IJ/A 
APR-JUL 9 8  

FL4R-SEP 9 5  
APR-JUL 9 8  

APR-JUL 38 

APR-JUL 9 8  

kPR-JUL 98 

APR-JUL 98 

SEVERAL SUBASSEMBLIES I.E., CIRCUIT CARDS. LINE REPLACEABLE UNITS BACH CERTIFIED 

P R l =  PHASE I 
PH2= PHASB I I 
PH3= PHASE 111 

1. 1 ) '.'A *,' :. 6- 

"a?/' i::: - :ti.' . ' 
NO',' 95  ZjL? 5; .  

SFI' 9 :  

APk 9 6  

Jki? 98  

J I J L - S E P  95  
AUG-C:CT 99 

OCT-DJ?C 9 5  
AUG-om 9 e  

hUG-OZI 93 

AUC-OCT 98 

AUC-OCT 9 6  

IiUG- OCT 98 
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Logistics Agency 
Total Package Fielding 
Receipt, Storage, 
Care in  Storage 

Electrouics Shops 
Missile Systems Pneumatics 0 Capacity for Tenanats 

Wire Harness 
Modifications Metal Shop System 0 Interstate Highway 

0 Hail Access 

0 50 Miles to C5A 
caps ble airport 
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Dear Commission Chairman Dixon, 

As the PATRIOT Logistics Manager at Letterkenny, I would 
like to present some background on establishing a depot level 
m&intenance source for the m o s t  z o n ~ p l e x  electronic system :n 
the U . S .  Army inventory. 

This letter will be lengthier than most. I will try not 
to insult yovr intelligence by over simplifying, nor over- 
burden you with mi l i tary j a ~ g o n .  

I won't get into my personai background too deeply. Frior 
to managing PAT3IOT Logistics, I have trained Army persannel 
in Germany to repair c o m p u t e ~ s ,  supervised forty plus people 
in electronics systems maintenance and have been a PATRIOT 
Logistics Representative for Letterkenny and U.S. Army Depot 
Systems  Command ( D E S C O M )  since 1987. If the future follows 
past actions, I will be given several options. Retire with 
a 10 percent reduction in benefits, move to another government 
job, follow PATRIOT to a new location (past practice for my 
position on other relocating systems) or continue to work at 
Letterkenny i f  the commission recommends that i t  remain open 
supporting PATRIOT in its present capacity. 

I have served in the Army and my son has served in the Air 
Force so I have the perspective at receiving support, giving 
support and the costs involved. I also live in an area where 
service in the military is held in high regard. Those same 
people who served their country well are also living with 
very tight budgets. Our tax dollars they are providing should 
be spent wisely. 

I will attempt to list the logistics elements that will 
require intensive management to move the PATRIOT Maintenance 
and Modification Facilities. The logistics elements I want to 
discuss are: 

I .  N e w  Equipment Training (NET) 
2. Facilities 
3. Pep05 Maintenance ? h n t  Equlprnent  (DMPEI 
4. Technical Data Packages (TDT) 
5. Re?air ?arts Stock 
6. Depot Maintenance Work Requirements (DWm) 

1 .  PAT3IOT NET - is really an :n%errnedi3te step for d e p o t  
personnel. Letterkenny required prerequisite mlssile system 
level background f o ?  ? A Y 3 I O T t t e c h n ~ c i a n s .  Sysc2m l2vel xeant 
having operat icns and maintenance experience . Mechanlcai and 
electrical expertise was ~equired for t h e  most cornpiex missile 
systems in the Army and Marine Corps inventory. 



Systems l2vel p e r s o n n e i  aFe normally developed throuGh a p r Q -  
greszion :2f 321 1 L levs? tasks. aurlng the mechantciai ove~ha-dl 
f unctions they l e a ~ n  nlssi  le specifications and the qua11  t y  
requirements to develop the prcper stand3rds af workmanship. 
They also learn t 5 s  use and format oi technical manuals and 
DMWh.  DMWR's being the procedures for repair and test of a 
product. Missile s y s t e m  speclficatians are more stringent than 
other military standards. 

Technicians will then move on to tests of v a r i o u s  complexity 
at general and specialized test stations before qualifying to 
become system level technicians. The percentage who get the 
~pportunity or qualify at system level is limited. 

I have been t o  t h e  other depots, and I am deeply concerned 
about trying to move the PATRIOT system. Skill base can not be 
m e a s u r e d  b y  t h e  number of schools attended, but by the work 
demonstrated and production of assets in q u a n t i t i e s  required. 

The Department of Defense (DoD) is going to lose most of its 
PATRIOT ski!l base during a move to a new installation. The 
recovery time to develop a new skill base wif 1 be five years 
m i n l m z m  . E v e n  i f  30 percent ~ f  the peaple move there wl?! 
not b~ e n a u g h  p e o p l e  t n  train and e x e c u t 5  worklaad at t h e  
same time for required production. You c .annaZ guarantee 
the distri5ution of skill level will transfer s ~ n c e  a lot of 
the system level people are closest to retirement. 

System level paoplc in PATRIOT have u n d e r g o n e  sgecializcd 
training on PATRIOT and developed their skills durlng the over- 
haul and modification process at the d e p o t  and at all PA7913T 
locations w ~ r l d w i d e .  The Army canno:  s u p p o r t  t h e  overhaul a n d  
modificatian ~ f f j r t  at its p ~ e s 5 n t  Isvei 2urrnZ i movs to s 
new i n s ' , a l l s ' - , i o n .  The Arnzy needs %c! ~ n c r e a s e  depo', suppa?'; 
to e x ~ c - ~ = e  r tz "TZIOT over5al~l a n d  n o d i  f : z a $ r a n  2ragraxs 
d u r r n g  t h s  Same t l n l e  a t r a n s i t 1 l - i n  w o u l d  tab p l a c e .  I ' m  s u r e  
t h e r s  w;ll be e:<penses and ~ e q u ~ r e r n e n t s  for t k e  :nave t 5 a t  xere 
never conslder2d d ~ r i n g  the savings 2valc~tion process. "' -ne cost 
of d k v 2 l o p i n g  a n e w  skill jase and ths decreass in the ievel of 
s~clppor-t, that will 2cct;r, will Se a rna: nr i r r~pscs  5o ';he PXT3I9 '2  
;>v~?haiil and x o i i  f icst lI;n pr -og?a i t~ .  



As an additional n o t e  on the complexity of the PATXIOT System. 
Without t h e  PATRIOT unique hardware maunted on trucks and semi- 
%raiZers, t h e  PAT313T S y s t z n  contains s y s t e a ~  that are nanazed S y  
other Army ?ro ject Managers. 

2a. FACILITIES - There are manufacturing, maintenance and 
storage faciliates requlred for the PATRIOT hardware and 
additional floor space for administrative offices. I won't 
discuss all of the security and building maint2nance require- 
ments. 

Letterkenny w a s  the total package fielding site for the PATRIOT 
Missile System. Total package fielding meant that 
when you shipped the total package of equipment all you had 
to add was personnel. 

The Total Package Fizlding (TPF) for a PATRIOT Battalion 
involved staglng and movlng over 300 support and tactical 
vehrcles at one time. People have to be licensed to load 
and operate different c l a s s e s  of trucks. They had to use 
material handling squipment such as cranes and forklifts to 
get the job done at depot or at deployed locations. 

A t  some point in tiae the twelve battalions of equipment plus 
additional pieces of equipment not assigned to PATRIOT battalions 
will be ~rturning for storage. When you look around Letterkenny 
at t h e  excess equipnent now stored from reduced requirements from 
other Missile Systems, you can see t h e  extensive " A C S E A G E '  
required to store the equipment. 

A s  missile systems age and parts become difficult to find 
in the military supply system; and manufacturers no longer 
exist or choose t o  manufacture small quantities of necessary 
parts, the excess  equipment becomes the only source of supply. 
The importance of having sto~age and maintenance sf rqui2ment at 
the same location becomes obvious t~ t h o s e  overhauling t . h l  
equipment. The size and condition of o l d e r  vehlcles and carriers 
imped2s movement of th? complete = a j a r  rtems while reuseable 
repair >art s  r 2 i n a i n  w r t h i n  t h e m .  

Inside storage at the maintenance locatlon I S  a:so a critical 
conside~ation. Ta g i v e  yoil soms idea (3: the a~nounz 3 f  materlal 



handled during an overhaul process while the major item IS 
disassembled. Without considering %he trucks, trailers, and 
shelters, thene s ~ e  presently being >ri I ,zessed at L e t t e : > k e n n y  at 
this time :,vith s s c o n d ~ r y  items wcpk;o.ad r e t u r n e d  f r o m  t h e  f l e? ,2  
t,c.;ns j 5 3 ~ i - ~  in L,,:e se;(i;nrj c ~ l c r r ~ f i .  

C i r c ~ ~ i  t C a ~ d s  C ,  31L1 - . -  5 i n .  x 7 in. 7,75tf, : , 2 0 ! j  
?owe:? S u p ~ ~ l l s r  T1;71;231 4 lyi- :< 5 l r i -  z-z Q i n .  4 5 9  2 3 3  . v x o n - T y p r r . 3 l  3 f t .  x 4 f t. x .s f t. 

(1400  lbsi 6 50 
Cabfes/Wire/Harnesses 4,300 100 
Motars and Fans 200 120 

3 f t .  x 8 in. x 2 f t .  300 2 0 0  
Circuit Card 

Holder Racks 

TOTALS 13,006 1,920 

As this large volume o f  subassemblies is repaired the smaller 
piece p a r t s  must be ordered, stored and distributed. Whle  I 
don't have an exact number, I can tell you that they number in 
thousands. 

The Defense Logistics Agency (DLA) stores subassemblies, 
classified and unclassified, for maintenance and modification 
programs. T h e ~ e  are instances when the maintenance technicians 
are requested for help in identifying configurations, condition 
codes, anO minor repairs. The interrelationshi? of DLA and 
Letterkenny provides a valuable asset to PATRIOT and the other 
missile systems maintained by Letterkenny. 

The storage and movement of PATRIOT major items is comparable 
to moving semi-trucks and trailers around a truck terminal. Add 
the maintenance o f  t h o s e  t r u c k s  while s t o r e d  and periodic c h e c k s  
and it gives y a u  a Settrr pic%ure of what takes plats durlng 
ma:ntcnan,ze and ~ ~ ~ l p a s e ,  

.7 

Letterkenny is presently applying all the FATEIOT m o d i f i r a - 4  - b r a a s  
ta major itsm equipment in t h e  f leld w s r l d w i d e .  R a y t h e o n  
grnduces  3 gor7#i17n o f  t k e  k i t s  ' h a t  a r e  used, and Letterkenny 
fabricates or procures a portion of the kits that are used as 



The kits which can number in hundreds, there are approximately 
800 Launching Stations fielded, must then be consolidated 
a n d  ~ h i p p e d  i:~ t h e  2 7 5 p e I x  quan:lfy 2'3 3 ;.lcatii~;-i. Thel7e a r e  
cost a d v a n t a g e s  ta c ~ n s a l  idating the k i t s .  classi f ied and 
unclissified, at Lefterkcnny. T5e kit; arc readily availajle f o  
a p p l y  to n?wj i l . , r  i h r z ~  as ?.hey p a s 3  %hro\i8,k, the overhaul program 
at Letterkenny . Rewseabl2 hardware and m ~ d l  f ial?e a z z ~ r n b l 1 e 3  arle 
also redistributed by Letterkenny or D L A .  A disruption of th2 
reiationship with D L A  in the modification program is going to 
zost money and create delays in responding to the Modification 
Teams in the field. 

The schedule of events for PATRIOT modifications is based on the 
application cycle for each battalion and the teams can only work 
as fast as kit hardware is supplled to them. There are 
occasions when a piece will not function o~ it breaks. Letter- 
k e n n y  presently has a system for delivering another piece wit3in 
one day U.S. and one to two days overseas. 

There is also a liaison office at Letterkenny which is a part 
of the PATRIOT Project Office at Huntsville, AL and a tenant to 
Letterkenny. The liaison office organizes battalion level 
deployments ( T P F )  for the U.S. Army and foreign military 
customers. They have special p~oject code storage accounts for 
storing hardware with DLA. I'm certain that additional costs 
will be involved in moving hardware accounts and personnel from 
the liaison office. 

The packaging of missile repair parts ranges from the delicate 
requiring foam and bubble wrap to 1400 lb power supplies 
bolted to construction size lumber and built into wooden boxes. 
The amount of material and space required for packaging and 
reprocessing residue should not be underestimated 

The PATRIOT system u s e s  insulating oils, ethylene glycol 
( a n t i - f ~ r a z e )  , sea:ants, glues, snd coatiass whic3 will raq~ire 
shelf-life momtoring, and safety data sheet review for storage 
and handling ~ e q u i ~ r m r n t s .  T h e  PATRIOT Launching Station has 
its 3wn dresei gene17ator wi%h coolants and lubricants whlch 
must Se ?repared for storage and shipment. 



2 5 .  MAINTEXANCE FACILITIES - PATSIOT is a major user of floor 
space during maintenance operations at Letterkenny. I won't 
discuss square f ( ~ ~ t a g e  : > e q u l r e m e n t ~  33 I ' M  Z U P ~  t h a t  h . 3 ~  been 
supplied S y  other sources. 

S o x e  points I would  like to cover are those which may no; 
readily show up on a floor plan. 

The PATRIOT radar requires a 20 ton crane to remove it f ~ o m  its 
trailer. This requires indoor space with sufficient overhead 
(high-bay) clearance. 

T h e  high bay area must also serve as an assembly, disassembly, 
and test area during overhaul. There is extensive material 
handling e q u q m e n t  for the major pieces of the radar set, 
tra~ler, shelter, antenna, and three subassemblies in the? 
1000 15 category. When five to six radar sets are in-process 
with the other major items, space and movement of material 
becomes critical. 

The test consoles for PATRIOT are quite varied in size and 
complexity. I can assure you that our PATRIOT secondary (sub- 
assembly) console operators a r e  qualified to oporate system level 
consohs for other missile systems as has been ciemonstra~ed 
during missile consolidation f ~ o m  BRAC 93. 

There are automated consoles and manually operated consoles. 
The automated consoies are restricted in distance from tke 
concentrators that act as software repositories and interact 
with the consoles during testing. Floor plan layouts must take 
this into consideration. 

The maintenance facility is also supported by FATRIOT unique 
test equipment maintenance and calibration requirements. There 
are spare pieces of test equipment to be stored. 

Has anyone considered how the required load testing will b e  
performed for the 20 ton cranes, associated lifting slings, and 
the associated carts and dollies for the shelters and sub- 
assembiies7 How will t h s  trailers and dollies be moved*? I have 
found that these types of things cause as many problems as h i g h  
tech issues. 



Power generation equipsent or utilities has to be a consider- 
ation with PATRIOT. A PATRIOT radar uses 150 thousand watts o f  
power  d u r i n g  fii : :  t r z t .  Opr?ating 3 e v e y a l  radars simul tafie,~usly 
plus the other PATZIOT major itsms and missile systems consumes 
tremendous arnctl~nt3 of elect~icity. The utility company had to 
upgrade t h e  a u b z t a t l c 1 n  providing 2 a w e r  to t h e  depot when PAT3IOT 
was introduced ta Let terkenny . Specla? power distribution b o x e s  
and converters are required for PATRIOT and I'm not certain they 
have  Seen cnnsidcrcd in any movement of PATBIOT from Lettrrkenny 

A new system, Ground Based Radar, is scheduled to come to 
Letterkenny in the year 2000 timeframe. It requires a 1 million 
watt generator (small city). The complete radar will probably 
require 3 stand alone generator, but I am sure the subassemblies 
will be high level power users. I haven't even begun to look at 
radiation pattern requirements during test. A radar with power 
of that magnitude will requlre special authorization and plenty 
of frss 3 ~ 3 ~ 4  o p e r a t e .  

The radar test site requires a classified building with radiation 
space of approximately 30 acres. There are special setup 
requirements that would require Raytheon involvement. The 
fabrication of support structures was accomplished by Letter- 
kenny, site s u r v e y s  and engineering st~dies by Letterk~nny 
a n d  Raytheon were quite extensive. 

Software and test equipment must be customized for the site. 
Approximately two years would be needed to move the Test Site i f  
an existing structure and site is available. 

Having just returned ( A p r  21) from Raytheon in Boston, t h e y  were 
surprised and concerned that no one has contacted them for cost 
and magnitude of effort to move their manufactured equipment. 

The additional cost of grounds keeping 30 acres, maintaining 
rquipxcnt, and fencing adds ts t h a  cost of  n u p p r t i n g  a d a p o t  
with PATRIOT operations. 

There are significant costs associated with paying utility bills 
and equipnent hand? i : ~ g  naintenance when supporting Missile 
Systems the size and r2omplexity i3f XAT2I3T and s i i n ; i a r  Air 
Defense Systems. 



2c. MANUFACTURING FACILITIPS - "%ere are a significant numbe? 
of gears. n e t a l  su?ports, latches, handles, covers, upholstery 
i t ea s ,  and ot52? nnns:o;ked r2pair payts that ictterkenny 
supplies withln 1 2 s  own machine, welblng, metal fabrication, and 
upholstery shop. 

Why is having thes2 capabilities important to a depot supporting 
PATRIOT? Finding a supplier for small quantities that require 
ninimum buys of raw material can be a problem. Providing 
the technical drawings to a supplier and verifying the quality of 
the product to missile specifications is.an added requirement. 
Metal fabrication, metal treatment, and special coatings at times 
takes ssveral vendors and more work done at the depot reduces 
procurement and processing time. 

PATRIOT has a gear assembly approximately seven feet in diameter. 
It requires a machine shop operation to apply new fittings. 
There are no spare gear assemblies. Risking damage or loss of a 
gear assembly would be a severe impact to the whole PATRIOT 
System until another assembly could be bought and the 
manufacturer produced it. 

Upholstery shop capability is not limited 50 chair coverings 
and shelte~ interiors. There are canvas covers for various 
applications on the PATRIOT System. One of them includes a 
protective series of canvas covers for maintenance personnel 
while they work on the radar during inclement weather. 
Another has electronic signal absorption material attached. 

Letterkenny is presently investigating repair or fabrication 
procedures for a recently introduced cover made of canvas and 
radio frequency absorption material. 

The varied skills of our maintenance 3ersonnel include 
slectronlcs, welding, macblnlst, sheet metal, hydraulics, 
pneumatics, upholstery, alr conditioning, alr compressors, 
automotive, power generatron and heavy equlrment operation. 

3. The DMPE for ?ATXIOT is 9rov:bed by sevsral sources. 

a. Lqay theon ,  automaA,ed and manc la i ly  o?e ra t , ed .  
b. Genera; Z l s ~ t r i c  Test Sets (now Martln Marietta) 

auLomated. 
c. Martin Ma~letta automated and manual. 
d. Lstterkenny dlveloped, manual. 



With a constantly changing missile system the hardware and 
software is modifred. Implementing the changes to the 3!vfPE 
has 5 e e n  zn n n j o l n g  procrz,-s b e t w e e n  L e s t r ~ k e n n y  and the Z>IFIIT-.C 
manufaci,u?ers. 3lodification nnd repair of D M E  at system level 
requlzes a certaln degree of PATRIOT systrm oprratlons 
backg~ound. 

Planning is in process for modifications to PATRIOT DMPE over 
the next five years incrementally. Movement of the DMPE and 
loss of repair expertise is going to have a major impact 
to support the 3MPE and the production of subassemblies and 

Leng'.hs of c.nblas, supporting test fixtures and adapters. 
supporting ronrncrcia? test equi?ment, spare bullt in tes: - -  - 

equiTment,, yepair ?arts, maintenance contracts. Ask anyone 
who maintains CX?E at Letterkenny i f  PATRIOT DMPE has unlque 
requirements and be prepared to spend a day listening. 

Power con2itioners, grounding systems, security requirements, 
signai interference with commercial activities. The problem of 
moving PAT3IOT DMPE is not just a matter of transportation 
unless a facility has overhauled missile systems, there will 
be a period of adjustment to meet all the requirements that 
will be significent. 

There are twenty six PATRIOT unique DMPE level stations in place 
at Lette~kenny. There are DITMCO (commercial cable. rack, wire 
harness test station) and motor test stations with PATRIOT 
unique interfaces and adapters. These are shared with other 
missile systems. 

First article tests on these consoles would amount to a pilot 
project for PATRIOT to insure the integrity of the test stations 
and processes. The tine to start production over again would 
be measured in years. 

Our equipment maintenance support multiple misslle systen 
test station and movement of portions of Letterkrnnys test 
stations will dilute the expertise. repair ?arts, supporfing 
test equipment, and cali5rat:on equiament. The benefits of 
having m:sslle systems supper5 at Ltttarkenny would 3 e  ?+versed 
i f  changes are made. 



Let me reemphaszze the importance of Baytneon involvement in 
t 3 a  rnov2nent  ui PATSIOT 3MPZ. T h e r e  is n o  one a t  L ~ t t e ~ k e n n y  
021 any  2the:1 5 -)v+;?yiment rnsf 31 l a t i i l ~  p ~ h a  h a s  t > e  e:~?el>:; 3~ + 3 - - la $3 
r e m i : . ~ e  31: th3 prcblems t hs t  w i i ?  be e n c a l i n t e r e d  in D ~ v F Z  
e q u i p n e n t .  The cost factors will not be determined untrl 
R a y t h e q n  is d F ~ e c t l ; f  i n v n l v n d  snd that. h a s  n o t  been done. 

Letterkenny fabricated approximately 100 each DMPE support 
fixtures with an additional 50 each (approximate numbers) 
provided by DMFE manufacturers. The capability to fabrrcate 
and support these fixtures; which range from small templates 
in inches to antenna holders in feet that carry 3 tons, is 
contained within Letterkennys machine shop. 

4. Technical Data Packages (TDP) - The TDP is extensive 
on PATRIOT. The apperture cards are stored in the technical 
library within the electronics shops. The revisions and 
changes are an ongoing process which must be controlled and 
drawings properly stamped and dated to prevent older drawings 
from being used. 

Letterkenny receives TDP's from MICOM, CECOM, TACOM, AMCCOM, 
and TROSCOM. There are also contractor prepared manuals and 
procedures stored within our library. The distribution of 
information will have to be reestablished for PATHIOT if it 
is moved. The notification of sources and lapses in information 
will be a problem to deal with. 

The TDP for a three circuit card modular rack is more extensive 
in volume and contains more military standards/speclfications 
and repair Tarts listings than most Army systems at other depots. 
PATRIOT subassemblies are systems within themselves when the 
technical knowledge TDP and 3MTE ars considered. 

5. Repair Parts Stockage - There are parts that arc provisioned 
(planned for and bought) and stocked in storage to support over- 
haul- prozrams . There are a l s o  r ,ons  t o c k e d  p a r z s  . 

Le3t3pkeylny has os t ab1  lshed z o n t r a c f  s and accounts f o r  n s n -  
:tockrZ parts. There a r e  cs rng l i t e r  2Pograns f o r  n l l m e r i c z l l y  
r c n t . p n l l e d  machines +ha5 3z.e 3t L s ' - , t s : ~ X ~ ~ n j l .  Sc:.ne o <  * '  a ~ e  
nons t l z cked  parts h a v 2  recu:vl lng  denand and o t h e r  demand3 
a r e  g e n e ~ a 3 e d  by crash damage ar harsh f i e l d  c o n d ~ t l s n s .  The 
drsruptlon of t h l r  extenslvr (hundreds! parts sy?ply system 



will require recovery time that will take years. There would 
be impacts to implementation anC sustainment of an overhaul 
program for PAT3IOT. 

Repair parts for FATRIOT range from microscopic in size to 
hundr5ds  of pounds and measured in feet. Material movement and 

# .  hand1 ing ? 2 q ~ ~ i r e  :ne propar  m a ? r r ; a ?  hand:  ing e q u ~ p m r n t  . 

6. Depot Maintenance Work R e q u i ~ e m e n t s  (DMWR's) - DMWR's are 
written by Raytheon, Letterkenny and commodity command sources. 

A s  part of t h e  reinvention of government initiative, DMWR 
requirements are to be ?educed OF eliminated and best practices 
implemented. T h e  transition to perf arming work without DMWR's 
can be done more easily by a workforce that is already doing t.he 
work. After t h e  Pilot Overhaul of a system much of the work is 
done by those familiar enough with the DMWR t h a t  constant 
reference to each line and paragraph is not ~equired. 

The loss of key people and transition a w a y  from DMWR's will have 
an impact on any gaining activity's ability to quickly e s t a b l i s h  
PAT3IOT capability. 

There are presently 65.000 pages of Technical Manuals (TM'd for 
PATRIOT with 20% of them changing each year. The DMWR's also 
have thousands of pages with changes incorporated yearly. It 
will be difficult to establish repair capability and keep up 
with chandes at the same time. 

Hopefully this w i l l  be of some v a l u e  in deciding w h e t h e r  or not 
t o  move PATRIOT. I don't believe the immensity of  it is 
comprehended by those making the recommendations. 

The interrelationship of vehicle shops, electronics shops, and 
the Defense Logistics Agency at Letterkenny has s e r v e d  PATRIOT 
w e l l  and allowed for easi2r transition of other missile systems. 
I w o u l l ~  recommend t h a t  it remain $ha: way.  

Sincerely yours, A 

G Z 4 A L D  L. CHAPVAN 
CTX-PM f /PATRIJT 
i ~ z t e r k e n n y  Arxy D e p o t  
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To All  omm missioners 

C / O  BRAC Commissioner Rehecca COX 
1.700 N. Moore S t r e e t  
Arlington, VA 2 2 2 0 9  

JJear  commissioners, 

E n c l o s u r e  provide:; cophas 
r e l a t i n g  to Army's proljc.)s31 to 
Depot (LEAD) . A g r e a t  d e a l  of 
promulgated b y  t h e  Uel~artrnent  
decision to cease T a c t i c a l  Mis 
direc ted  h y  the  BKAC 93 l a w .  T 
sunmary  of t h e  i s s u e s ,  c o s t s ,  
addressed when t h e  Conurlission 

is to i s s u t : ~  
r e a l i q r ~  LcL 
m i s i r - ~ l o ~ m a t  

of A r m y  ~ . : ( l , r ? i .  

s i l e  ~ o r 1 5 o l i  
# h e  e r l c l c s u r e  
a n d  ..;avir~(?:s 
cons ide r s  1 - 1 1  

i t n i l  
tf!I.-k 
i ~ n  
e r n 1  
d a t i  
als 

that 
ti f i  

concerr ls  
e n n y  A r m y  
h a s  been 
ng its 
on at LEA 
cl provide 

need to 
rial .4rrny 

95  recornn~ent-la t ions . 
O u r  hope  is t h a t .  the ~ I I C ~ U > C ~  i r l f ~ r r ~ ~ ~ . ~  C ii!11 w i 1 ::. I %-: 1- I 5 . 1  f 

m a j o r  p o i n t s  t h a t  s h ( ~ l ~ l d  be dCldres~e:'\l L J Y  t . l l t ;  c-amrii i :;:i i ! I ?  ! r :  

remedy a 1 1 the r n i s i n f i : ~ ~ - m d  t . l o n .  



L,etterkelmy Army Depot is unique arllong Amjy installat ions because it is the only 
facility that currently has the capability to disassernblc missiles, overhaul t i le 

guidance and control unit as well as the ground-support unit and re-integrate the 
system. LEAD has the necessary eq~~iplnellt and shlletl pcrsolulcl 10 cond~~ct  final 
testing of the system and either store or ship the system tu 11s filial destinatiori. 
Within DOD, there is no other su~y le  facility that can per-fbrrn aII these diverse 
tasks. Even the Joint Cross Service Group, Depot Mainte~~ance conclt~ded 0gde11 
An Lopstics Center was not capable of handling ~ l ~ e  consolidation of tacticill 
~tlissile maintenance. In addition, LEAD is the only i1lst;illat ion thn t repairs and 
overhauls tch Patriot Air Defense System, a fact that has been overlooketl 
througllout the BRAC process. The current BRAC 9 5  proposal whicli r e c o r ~ ~ r ~ ~ c r ~ d s  
the realigment of LEAD will destroy LEAD'S unique capabilities and will instead, 
disperse these capabilities cunc~ng several depots tllcrchy pli l~i~lg,  &-my's readiness at 

risk. 

It1 addit.ion, the econornic impact ot'tlle current BRAC 95 pt-oposal as detcni~irlcd I)?. 
the COBRA model is not. factual. Numerous costs have 1101 bee11 properly 
considered 111 the COBRA model which has car~scd ll~r projected savings to t ~ c  
grossly exaggerated and the one-time closing costs p e a t l y  t~nderstatcd f~~forn~ation 
presented in the followir~g paragraplls provide a smlunnrv of costs, savings, and 
issues whch need to be considered in making any decision to realipr I ,EAD1s \vol-li 
load i i ~ ld  to duplicate its cxistirlg capabilities. 

ISSUES: 
+ Keverses the BRAC 93 law to consolidate Tactical Mlssilzs at (one location) 

LEAD. 

* Nullifies the effort to cor~solidate Tactical Mlssilc Maintenance at LdI<A I) Wit tun 
;I period of 14 months, LEAD has sr~ccessfi~lly transit ioned 1 3 of 2 1 iillssile systcrr~s 
on tune and within budget. I 'hls fact has been confinncd Oy the Dcpartn~ent of' 
Ilefense Inspector General. Also, rccluired r-ellovation of facili t ics at 1-EAI3 to 

nccomn~odate the missile wurh is over 85"/0 co~nplete. 

* Jeopardizes future savings and partnership cffort W I  t 11 lJni ted llef'e~\sc, I . i l u i  t ed 
Partnership. 

* Comprolnises h y  readilless iilitl rnobillzatior~ capnt~ll~ty OCC~IIISC I .] 'AD i s  thc 
sole source of repair for the Patnot Air Defense Syste~ll. The I3IIAC' 95 an ;~ lys~s  
},as colnpletely iglored the issues s~u-ro~~nding the Pat r i o ~  S y s ~ e m .  Thc cost lo 



res~llting From the transition of' t llr Patriot has not been atltlressed. 

* With the proposed closure of Red River A r m y  Depot, A m y  will lose a 
sigxllficant portion of its Artillery Surge capability. Rztairii~lg n~ti l lery work i ~ t  

LEAD will reduce the degradation uC tlLis tl~~ponant cnp;ibili(y. 

COSTS: 

l'he original COBRA model estimate of oae-time costs of  $5OM is not accurate. 

COBRA does not reflect one dolls- of cost associated with the I I I O V ~ I I I C I I ~  of' tactical 
missiles or Patriot Air Defe~lsc Syhre~n koni LEAD to Tobyhar~ria A m y  I)cpot. 
More accurate estimates of one-tinc costs T ; L I ~ ~ C  L ' I U I I I  a ~ u ~ ~ s e ~ v a t i v e  $33 1 M to  

$399M. These costs will be even larger if rnuvr~rirr~l of' a r ~ ~ m u n i t i o n  fronl L.I;AO is 
zonsidered. Using the least one-time cost estimate yiel J b  a reel LU-11 on i l ~ \ ~ c s t n ~ o l ~ t  
exceeding one hundred years. Any moveluc~it of missions f io~n LXAD illirst 

consider the following costs: 

* Movement of PATRIOT/kiA WK AM Dcfense Syst e n ~ s  - % I ZOM (rI'lus u~c l l~dcs  
interim contract support cost s111cc LEAD is the sole source ol'r-epair for the 
PATRIOT). 

+ Movement of Tactical Missiles -$42 M 

Move~ne~lt of Artillery - %34M 

* Relocation of Tenants - $99 to $183M 

* Cost o f  work not scheduled to he tr.ansferred to arlu~hel- organic depot hut to hc 
contracted within the private szcror. 

* Additional costs which mnsc he considered i111r wlllcll Army has igilorcd i l l  its 

analysis include: 

- Transportation tu move ~~lissile work among depots a R e ~  disassemhl\~ 
- htt-gation a~d Final Testing o f h s e t s  
- Training 
- Storage 



SAVINGS 

* COBRA ruodel est h a t e d  recu~nng personriel saving 
at $59.6M. A major portion o f  tllost: savings werc gellr 

Tactical mssile workload manyears. The manyears we1 

however, the COBRA nlodcl failed to consider the come 
which can reasonably be expected at the gaining silt: W I I ~  
DOD facility or a contractor. l'here are no perso~lrlel sa\ 

t)e acco~nplished. 

* COBRA est.in~ated $19.4M in recuning savings in bast: ~ p ~ l n t l u n  costs by 
realigrmg LEAD. COBRA used the wrung base operat~ons cost for 1 .T.:AI). I'llc 
total cost figure used included costs ~ m - t a u l u ~ g  to S a v a u l ; ~  An-rly T)cpol ;IS \\ficll 3s 
costs to support tenants at LEAD. l-lowever, COBRA uldy ulcluded LEAD 
persolulel and less than half the tenants, thereby, greatly inflatulg the base 
operations costs per person. When appropriate adjustrner~ts are made. the recur1 ulg 

savings from realigning LEAD i s  only $9.6M. Net of thc increases at the gaining 
depot, the r-ecw~-ing savings are only $7.5M. 

* Since no single installatioll can cltrre~ltly dtlpli~ate LEAL) capabilities, all 
workload will have to be nccc~~nplished at various s ~ t c s .  The in i r~ i l t~a l  savi l~gs vcrslls 
the one-time costs yield renulls on investlne~~ts over 100 vcnrs. 

CONCLUSIONS: 

* The current BRAC 95 1~ecornli1~11clatto~~ directly opposes the LjKAC: Oi4  la^ nlld 
destroys savings. Army's clirrent 1-ecoumencla!iorl was based o n  sl~bjectivc criteria 

aud inacc~uate COBRA model costs ,and projected savings. App~qopriate 
cot~sideration was not given to other potential realignnle~~t sceuar.ius. sl[cl\ as 
co~lsolidating other missions at 1-EAD. The BRAC 95 recommendation destroys 
LEAD'S unique capabilities, end;ingers 1-eaduless, decerlt~-alizes instead of 
co~lsolidating, and costs the U .  S.  taxpayer more witllnut the potential fo r  a r.ctclrn ot) 

* Consolidating workload at LEAD 1s a wiser alternn(ivc. F o r  I..EAl) 10 take 
Tobyhama's mission, we estilrlatr a cost between li: l O~.OU0,000 and $ I 4U.000.000 

COBRA calculates the retun) on illvesttner~l for $105M i o  bc two years and for 
$140M four years. Using the larser cost esthniire would still be substalltially less 
and provides Inore savings then realigning LEAD. This is d i~e  ro rhc fact 



Tobyl~anrla's workload is not urliquc arid the entire i~lstnll~tiot~ can be closetl. 

* Tile Defense Depot Mai~~te~~nl lce  Cou~~cil directed that LEAD become t hc 
co~lsol idated tactical ~nissile inail1 te~lance &put fo r  DOD. l'he BRAC: 93 
Coxmllission affirmed that decision by reversing Ar~ny 's  recornrnelldatic,~~ to r e a l i p l  
LEAD. LEAD has made sig~~ifica~tt progress toward fi~lfilling the T)DMC clccision 
and BR4C 93 Law. h n y ' s  currellt recomnie~idation tu clece~ bt r alize t;ict ical I\YII k 
at three separate sites totally contradicts the intent of tlie Hl t \C :  93 LJaw. T a c ~  ic;il 
mssile consolidation at  LEAD was tile correct decis io~~ when first stutlied, ~ h c  
correct decision when it was 1-evicwed by the B R A C  93 Corr~iilission, and lotlav, 
remains the correct decision. N o t h i ~ l g  has chalged. N o  inst;lllntiot~, except I.I.{Al) 
has developed the capabjlity to pert'onn all lactical tiiissile work. 



Purpose of this memo Is to capsulize the major issues and scenartos sumoundlng BRAC85 
rewrnrnendatlons concerning LetterJtenny Army Depot (LEAD) 

The original recommendation, scenar'io 1, real i~ned LEAD's mainterlance rnrsston lo  Tohyhanna 
Army Depot (TOAD) and Annlston Army Depot (ANAD). Missile disassembly a r ~ d  arnrnunltlon 
storage and demilitarization was enclaved at LEAD As pan of the BRAG slaffs rcvicw. the? 
following scenarios were requested: (1) scenano 2 reallgns all o f  LEAD's workload and 
ammunition storage to Hill Air Force Base in U t a h ,  and (2) scenario 3 realigns sll of TOAD'S 
maintenance workload to LEAD. 

Letterkenny has successfully trensitioned the tactlcal rntssile r r la tc~ t~~ iH~ ic f !  workload lor 13 of thc 
21 missile systems in just 14 mOnths. Lellerkenny's facllitles are 90°% corr~l)leIc: and the cr l t~rc 
mtssile transition Is within budget. Letterkenny has become the "Show-Piece" of dtbpol 
maintenance with the consoiidation of tactical mlsslle mainlenarice: arid the first governrr\cnt- 
private industry teaming with Untted Defense. Ltrnited Partr~etsh~p The learning alone hss 
saved the government more than $60,000,000. S a v i r ~ ~ s  l t o ~ n  the tactical missile consolidation 
are addlng up as each system is lransrtioned. 

However, not all is ~ o o d .  The DoD's recommendation to turn Letterkenny into an ammo dump 
will cost more than what it will save. This IS due in pan to Army's decision to defend Tobyl\an~\a 
Army Depot. The minutes of the Joint Cross Service Group, Depot Mslnteriance (JCSG-DM) 
show that Tobyhanna was vulnerable when a large potliorl of their workload did not quel~ty as 
core. The Army then reclasslfled Tobyhanna's fabr'icetion workload as core. However, the Army 
did not classify tactical mlssile workload as core. With the majority of Lef lerk~nny's wc.)rkload 
deemed non-core, the Army could easily, and wl!h no oppositiori. elirr~ttlalt: Letletkerirly. The Alr 
Force never issued a complatnt because they wanted the lactlcal mlsstle niair~tenance worklon(1 
to transfer to Ogden Air Logist lc~ Cet~ter (this too was revealed In the JCSG-DM rn~nutcts) 

Likewise, the Army also protected Annistorl Army Depor. Ann~ston is not the only Army depot 
to have repaired tanks as claimed by the Army. Letterkerlrly and Red River A m y  Depots have 
repaired tanks. Additionally, equlpmenl currently beir~g lrislalled lor the Paladin program can 
accomodate the M-1 Abranis tar~h, at double ANAD's capacity. 

In December 1994, just before Christmas, the Army continued ils attack on Letterkeririy t)y 
forcing the depot to fire 25% of Its workforce under. the gulse of a personnel ceiltng It did not 
matter that Letterkenny has tenants to si~pport. It did not n~atter Illat tacttcal missile arld aflillcry 
funded workload was increasing. With ttle reduct~on In force scl~edulccl f o r  tlie slJrrlrrlttr of 1995,' 
Letterkenny was forced to work additional overtime hours to deliver' rts agreed number of  
Paladlns by the end of the fiscal year. 

In February 1985, the DoD recommendaled realignments and c l o ~ i n ~ ~ s  wHrR ar~riot~rlccd. 
Letterkenny was on the list. The following months Letterkerir\y was ordered to plarl for the 
reduction in force and the realignment of Its workload. Two days I ~ c ! f o W  t l ~ c  Lcttcrkcnny 
Coalitton is to appear before the Base Realignn~er~l arid Closure (;orrirrlision, Army nrrlcrs 
reduction In force letters be sent to Letterkenlly's employees b y  May  10th and the rcduclior~ i r l  
force lo  occur on September 15th 



l'he DoD's recommendatiol~ to drcerlfrrlize depot maintenance o f  the 
tactical missile systems conflicts with their own validated stucties which 
show that tactical missile mairrrcnance consolidatior~ was rnorc 
economical than decentralization. Economicillly. maitltaining the 
workload at Letterkenny is thc best decision. I,ogistically, maintaining 
the workload at Letterkenny is the best decision. Please save cveryonc 
money by stopping the Reduction in Force and  bringirlg ?'ol)yhtlnnals 
workload to Lettcrkenny. 



REALIGN CONVENTIONAL MAINTENANCE MISSION TO ANNISTON ARMY OEPOT (ANAL>), 
REALIGN 000 TACTICAL MISSILE WORKLOAD TO TOBYHANNA ARMY DEPOT [TOAD) BY 
ENCmVlNG STORAGE MISSION AT LETTERKENNY WlTH CONTROL BEING TOAD. BASE 
X ASSORTED TENANT ACTIVITIES (CORPS OF ENGNR, TMDE SPT # I ,  DFAS, MEGA CTR, 
CENT PA PWC), AND ELIMINATE ALL REMAINING ACTIVITIES AND PERSONNEL. 

1. REVERSES THE BRAC93 LAW YO CONSOLIDATE TACTICAL MISSILE MAINTENANCE 
AT (ONE FAC1UTY;I LEAD. Instead, the Army's recommendaliorl wrll disperse lactical 
missile maintenance to no less than 3 facilities across the United States 

2. JEOPARDIZES FUTURE SA VlNGS ON ARTILLERY WORKLOAD FROM GOVERNMENT- 
PRIVATE INDUSTRY PARTNERSHIP WlTH UNITED DEFENSE. This partnership has 
already returned $ 6 l M  In savings to the government. Execulio~l of future contract op t~o r~s  ( 
Foreign Milltary Sales , Paladin 10110~-on program, etc.) would allow LCAO nnd Ur~ited Defcrlsc 
to return even more. 

3. NO MONETARY SAVINGS. This recommendat~on would cost the U S taxpayes and Do0 
readiness more than $252,000,000. Not ~ncluded In thts rec;ornriler~datlo~l are ~IIH recurring costs 
of 606 contract workyears required to support the tactrcal missile rnaiiltcf1anc;e workload not 
transfeting to TOAD. The Army was able to lower the projected COBRA costs by not transf~rrirrq 
all of LEAD'S tactrcal mlssile ma~ntenance workload and equipment to TOAD. I lowcvcr. Itre 
Army hid the recurrrng costs to pedorrn this mainlenace w u ~  k l w d  wl~i lc  clairnlr~g snvlrlgs lor  
el~minating LEAD personnel. It was necessary for the Army to take lllrs clece~tful ac;tion In order 
to generate a level of savings that would recoup the~r claimed wre Ilcne costs ($52,000,000) 

4. ENORMOUS ONE-TIME COSTS. The Army's projected one-l~me cost. $52.000,000. to 
r e a l i ~ n  Letterkenny is severely undel'stated. The Army dellberatety wittiheid constrr~ct~oli and 
movement costs from their estimate. The Army est~rnaled $-0- to relocate tacltcal nlissile 
tnaintenance equipment to TOAD The Army has stated thal TOAD has the facllltles, cqt~ iprn~rr t  
and expertise to perform tactical mrss~le maintenance. Thls IS easy to imagine, buf diffic;ult l o  
believe. TOAD has never repalred a tactical mtss~le. The only Army depots lo  have l-eparr.t?d 
tactical missiles are Letterkenny. Ann~ston, and Red River TOAD MNPJOT repair tactical 
missiles, to include the Patriot and Hawk, without specialized reyxiir a~,d test equipment, such as 
Test Program Sets; the DPM22 test console; a nitrogen supply & c l i ~ t t~bu l~on  systern rcqulred for 
the mavenck and sidewinder missrles; anechoic chambers for sparrow 8 phoenix; missile 
automated test equipment for tow cobra, a high frequerlcy lest corlsole for hawk: the patriot 
family of test equipment: an oil processing system for patr~ot, and a 28 acre rildirr tust site. The 
true costs to replicate or move t h ~ s  equipment and Implement this scerlarro exceeds the 
$42,000,000 required lo  implement the BRAC93 law by more 1lra11 $252.000,000. 



TABLE 1 
ONE-TIME COSTS TO REALIGN 
LElTERKENNY ARMY DEPOT 

TACTICAL MISSILES 1 42,000.000 
HAWK .nd PATRIOT 121,000,000 
ARTILLERY 26,900,000 
TRAlNlNO 5,000.OOO 
TENANTS J&lJ@.OOO 

606 CONTRA( 
T RANSPORTA 

LEAD. I 

TOTAL f294.100.O(.M 

5. OVERSTATED SAVINGS. Army claimed LEAD'S suppol 
(SVDA) as savings two t~mes. F ifst. t h e  BRAC95 recommer 
savlngs include costs incurred by LEAD Army cla~ms these 
reduung LEAD'S personnel and base aperalior~s nntl real prc. 

6. UNDERSTATED BASE OPERATIONS COSTS A T  TOBYHANNA AHMY DEPOT. 'rtte t~;j:,n 

operations costs at Tobyhanna Army Depot are understated by ri.rore than $8,400.000 In t r l ~  
COBRA. The COBRA reports base operallons cosls for TOALI at $32,900,000 However, Ihc 
actual i7Y94 costs charged to TOAD'S ma~ntenance workload was $4 1.300.000 Additionally, 
TOAD projects their FY96 base operalions costs for their rna in te~\a~\ce mission at $49,400.000 
This uncontrolled escalation of base operations costs, which exceeds 9% per year, are ~gnor.rttl i r i  
the Army's analysls. 



REALIGN CONVENTIONAL MAINTENANCE MISSION TO ANNISTON ARMY DEPOT (ANAD). 
REALIGN DoD TACTICAL MISSILE WORKLOAD AND AMMCJNI I ION STORAGF TO HILL AIR 
FORCE BASE (OGDEN AIR 1-OGISTlCS CENTER) RASE X ASSORTCD TENANT ACTIVITIFS 
(CORPS OF ENGNR, TMDE SPT # l .  DFAS,  MEGA CTR. CENT PA PWC). AND FI IMINATE 
ALL REMAINING ACTIVITIES AND PERSONNEL. 

I .  REVERSES THE BRAC93 LAW TO CONSOLIDATE TACTICAL MISSILE MAINTENANCE 
AT (ONE FACIU'TY) LEAD. Instead, the Amy ' s  recorl~rne~~dal lon will disperse 1ac;tic;:jl 
missile maintenance to no less than 3 facilities across the Urliled States. 

2, JEOPARDIZES FUTURE SAVINGS ON ARTILLERY WORKLOAD FROM OOVERNMENT- 
PRIVATE INDUSTRY PARTNERSHIP WITH UNlTED DEFENSE. This partnefshlp has  
already returned $61,000,000 in savings to the govemmenl. ~ ~ e c u l l o n  of future contracl optior~s 
( Foreign Military Sales , Paladin follow-on program, etc.) would allow LEAD and Urtited Dctcnsc 
to return even more. 

3. NO MONETARY SAVINGS. This recommendation would cosl the U.S taxpayers and 0013 
readiness more than $330,000,000 

4. ENORMOUS ONE-TIME COSTS. Hill Air Force ease CANNOT repair tact~cal mrssilcs 
without specialized repair and test equipment, such as; Tesl Program Sets, the DPM22 tcst 
console; anechoic chamber3 for sparrow & phoenix: mlssile aulurr~ated tesl equipment for tow 
cobra; a high frequency test console lor hawk: the patriot farnily of tesl equipment: an oil 
processing system for patriot; and a 28 acre radar test s~ te  Tne true costs l o  replicate or move 
this equipment and implemerll this scenarlo exceeds the $42.000.000 requircd to itnplemeril I tw 
BRAC93 law by more than $330,000.000 

TABLE 3 TABLE 4 

ONE-TIME COSTS TO REALIGN RECURRING CUS l S I O HEALIGN 
LETERKENNY ARMY DEPOT LETTERKENNY ARMY OEP(3T 

TACTICAL MISSILES $ 42,000,000 WX3 CONTRACT WORhYEAfiS f /4.:,.2.1.CXX) 

HAWK Md PATRIOT 121 .W,W TRANSPORTA-rlON RE TWk E N  
ARTILLERY 26,DW,000 C E A n .  ANAD 8, TOAO ? 
TRAINING 5,oOO,W 
AMMUNITION 78,000.000 
TENANTS ~ 2 0 0 . 0 0 0  

TOTAL U72,100.000 

4. CAPACITYANU CAPAB/LIP/. H ~ l l  Air Force Base does not have enough adcquale stora!le 
capacity for Letterkcnny's Ammun~ton Likewlse, H ~ l l  does rlut have ltw c.;dl~abilily, to ~nclut lc the 
skills, to repair the Patriot, the Hawk, and the rest of the tactical rnrssiles already being repaired 
by Letterkenny A m y  Depot. Highly techn~cal and expe~ ls~ve  lralnlng would be required In 
eddition, an interim ma~ntenance contract or addi tlonal Palr 101 rnissilc sys t~ rns  W O ~ J I ~  be rlccdcd 
during the transition. 



RmLGN COMMUNIC*TIONS AND ELECTRONICS WORKLOAD FROM T O R y h l ~ ~ i i  
DEPOT TO L E n E R K E N N Y  ARMY DEPOT. BASE X ALL T E N A N T S  

ADVANTAGES 
QUICK RETURN ON INVESTMENT. A W O ~ S ~  case one-till,. ~ n v e s t m e i l l  of s l l o 0 0 0 , o 0 n  v l l ,  

Yeid a 4 Year return on Investment While a very consewalive, best care one-lime lnvrarnerl,  
of $105,000,000 will yield a 2 year return on investmen!. 

2. SAmNCS FROM TACnCAL MISSILE CONSOLlDA T ~ O N  UNDf R BRA C93 WILL BE 
REAUZED. The consolidation Is near.1~ complete. Over lhe pas[ 14 montfls. I 3 of 21 tactlcsl 
missile systems have been ffansiliuned to LEAD and 90% of the fac~lity renovations have been 
completed. The 000 Inspector General reports that tactical mtssile consolidation is on schcdt~lr! 
and withln budget. 

3, ALLOWS FOR ADDlTlONAL SAWNGS FROM ONE-STOP SHOP. Relaintng missile snd 
ground support maintenance al LEA0 enables implementation of the 01w-Slop Shop concept fur 
future savings. 

4. ELIMINATES COSTLY FAClUTY EXPANSION AT TOBYHANNA. The Arrny Corps of  
Engineers and Tobyhanna Army Depot have completed 35% of the destgn for an t~paradc f ~ r ~ d  
expansion of TOAD'S maintenance facility. The projected cost of this faclllty upc~radc. is 
$17,000,000. TOAD also requires $16,500,000 wonh of new equ~prnent lor t h ~ s  fac~ l l l y  Tlie 
Arrny Audit Agency has detennlned this projecl rlecessary lo1 TOAO lo correct health and safely 
violations as required by the U . S .  Oc~upatlorlal Safety and Health Administration. However'. 
TOAO also plans to increase capac~ty in val iuus shops and build an additional wastewater 
treatment plant. The Army Audit Agency detalled the following key deflciurlc~cs at TOAD 

a. Unsafe metal finishing shops: 

b. A ^plating shop which uses cadrnlum and chromium platlng processes wh~ctl produce 
high levels of hazardous waste", 

c. "The sandblast shop's major eq~rlprnenl la worn out and olta~l  uul of  opcrat~on 1 0 1  
maintenance"; 

d.  "The plating end palnting shops, which use volat~le a ~ ~ d  ~nalodorous  rnatenals, are located 
beneath a mezzanine containing administrative offices for aboul 400 people. The depot 
has a long history of employee complaints, grievances. and work s\oppages r~lattng to 
the proximity gf the shops to these offices. During 1988 the U S. Occnpatlor~~~t Safety 
and Health Administration ~ssued a notice of unsafe w o h ~ n i g  ~ontJitio1ls Lo the depot 
because fumes from the shops were being drawn ~ n t o  the mezznntnr from the  shop's 
~ ~ ~ f t o p  exhaust vents Although the depot corrected this condillon. it's indicative of  
problems caused by the cu.rCnt location of the shops " 

e. "The shop entrances are fully opeti to the aisle and can't be sealed without loweril~g ttic 
air quality within the shops and adversely effecting workflow. As a r r s y k  vlany of t h ~  

PBPPl ems yyo'kina in the but!- are e ~ p o s e d  t o _ f ~ i ! . ~ ? ~  

ahQPB,II 

f .  "...the pipes that carry wastewater from the platlng shop lo the cur.i'811t treatment ~)lQnt run 
ovemead through an employee breakroom, a locker room and a storage area A break or 



serious leak couid be dlsastrous." 

g. Additional wastewater treatme111 plant - "The new facllity will have its own wnstewater 
treatment plant occupying about 7,000 square feet rile current plarll is a( lv11 c;apac;rty 
and can't handle the add~llonal wastewater the new p l a t ~ r i ~  proCcsses will ocr~eratc " 

6. EUMINATES SENSELESS AND EXPENSIVE RELOCATION OF LEAD'S TENANTS. 
Colocating government activities on one base is economicsl and logiwl Many of LErAD's 
tenants support the depot, and likewise, LEAD supports the tenants. Thc depot and the terlarlts 
save money by sharlng base operations costs 

6. COMPLETE CLOSURE AND RETURN OF REAL ESTATE AT TOBYHANNA TO THE 
LOCAL ECONOMY. Add~tional savings will occur with the sale of prime real estate in the 
Pocono Mountains. The Poconos IS a resort area and the reel estate value of ToOyharir~a's 
acreage will yleld millions. 
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ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 

DATE 
STATUS OF ANALYSIS: RED 

AMBER C 1 
GREEN [X I  DEC 94 

DESCRIPTION 

CLOSE THE LIMA ARMY TANK PLANT. 

ELIMINATE THE MILITARY POSITIONS AND ELIMINATE 
ALL CONTRACTOR PERSONNEL AT THE CONCLUSION 
OF ALL ON-GOING CONTRACTS. 

MOTHBALL THE PHYSICAL PLANT. 

ANALYST: RONALD P HAMNER, INDUSTRIAL FACl ANALYST 
A 
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ALTERNATIVE 

DOCUMENTATION 
SET 

I ALTERNATIVE NO. 
IF1 -1 I 

SECTION l 

SCENARIO DEVELOPMENT 



TABS FORM A- l (AUG 94) 

I. OPTION NUMBER: 
IFI-1 

b. CANDIDATE INSTALLATION: 
LIMA ARMY TANK PLANT 

c DATE: 1 
9 NOV 94 

d. INSTALLATION CATEGORY: INDUSTRIAL FACIUTY 

t' 

e. SCENARIO DESCRIPTION / SUMMARY: CLOSE THE D L 4  ARiiIE' TA\K PLAST, EUMlYATD, WZE 
MILI'I'ARY AND CIWIJAN POSITIONS AND RELEASE (TERMINATE BY NON-RENEWAL) THE ON-GOING 
CONTRACTS AT THEIR CONCLUSION. 

f. INSTALLATIONS IN SCENARIO: 
INSTALLATION 

NAME 
LMQ ARMY TANK PLT 

STRATEGY (CL~SWGAINILOSF~EACTNATE) 

CLOSE 

COMPLETION YEAR 

1998 

I 

g. M4JOR 
UIC/SRC 

WlBLl1 
W4GVl1 

ACllVITIES ANDIOR 
DESCRIPTION: 

DSTDCMD MID-An 
USA COMM ELEC 

ORGANIZATIONS AFlFEC'I'ED 
PERSONNEL STRENGTH= 

O F F / W ~ ~ / N A F ~  

6#rur)/OID 
O/OED/lEDIO 

(OR-Y -) 

STRATEGE 
DESTINATIONNEAR 
CLOSE LIMA TANK PLANT 
CLOSE LIMA TANK PLANT 

I 



TABS FORM A- 1 (AUG 94) 

UIC/SRC 

r 

h. REMARKS 

(1) There are no USARIARNG units located at the Lima Army Tank Plant. 
(2) There are no USAR/ARNG units receiving support fiom the Lima Axmy Tank Plant. 
(3) There is no requirement for an RC enclave at this installation. 
(4) There are no costs associated with an RC enclave at this installation. 

J 

DESCRIPTION: PERSONNEL STRENGTH: 
O F F / W O F ~ M A F ~  

STRATEGY: 
DESTINATI0NfYEA.R 



ALTERNA'I'I VE: 1,I MA :\RMY TANK PLANT 
OPTION NL'hIBER: IF1-1 
DATE: 27 S CP 94 

# 

OPERA1'10: 4AL IUTIONALE: CLOSE LATP, ELIMINATE ALL 
MI 1 , I l  ARY POSITIONS, CANCEL CONTRACTILET EXPIRE, 
AN11 I\ IOTI [BALL FACILITY. 

PERSONiVIT L O.';.S'ES & DA TES I I 

OFI:/F NL/L SCIOTH DATE 
7 6 - 1 1998 

* CIULIAN IS I; (OM C1:COM 
* CONTRAC'7'0h (GENERAL DYNAMICS) HAS 1150 PERSONNEL 

LIMA TANK PLANT 

/ . 

KEY POIhr7 I' OF INTEREST ABOUT LIM.4 . I 

* f i l  CII I7'Y DUPLICATED BY DETROITARMY TdlNK PLANT TO LARGE DEGREE 
* LIMA SNEIVER FACILITY 
* LIMA {AS 0,'.2 Y PROD c TION CONTRA CTA7 THIS TIME (MIA2's FORK L f l  

I'rr'o; E N A A ~ ~ ~ A C T I ~ T A E S A T L I . ~ ~  THATARENOTLISTEDONASIP 
DC/ A CYITH 2 'JSC 

' CORPS OF EN( ;IA 'EERS IMTH 2 L 'SC 
I 
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SAMAS as of 16 M A Y  94 
ACTIVE ARMY 

ASIP STATION REPORT : AMCITACOM 

-. Army Rase = LIMA ARMY TANK PLANT 
' 5tn Code = 39462 

[, itation = LIMA AMC, OH (LIMA ARMY TANK PLANT) 
.................................................................................................................. 
U I C  Rgt /Unbr  B r  P a r e n t  Unit SRC ACTCO 
A s g t  TPSN Der ivat ive Uni t  Source EDATE FY FY FY FY FY FY FY 
DOOAAC C ~ 7 3 3  MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

W1BL11 W1BL DSTDCMD M I D  ATLANTIC OFF : 6 6 6 6 6 6 6 
D F  56953 UlBL DPRO GEN DYNAMICS L I M A  TAM UOF : 0 0 0 0 0 0 0 

1 JDFC DF0195 ENL: 2 2 2 2 2 2 2 

W4GV1 I W4GV. USA COMM ELEC CMD HQS OFF:  0 0 C 6 0 0 0 
X8 46032 U4GV FLC OF: ,I" TAD UOF: 0 0 i) 0 0 0 0 

1 XLSA XI0295 EhL: 0 0 0 0 f, n 
USC : 1 1 1  1 1 1 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ~ - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL  OFF:  t. 6 6 6 5 6 t 

TOTAL VOF: 0 0 0 0 0 0 n 

.i i i A  L'SITS TOYAL ENL: 2 2 2 2 2 2 2 
TOTAL USC: 1  1  1 1  1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
TOTAL OFF; 6 6 6 6 6 6 6 
TOTAL Wf: 0 0 0 0 0 0 0 
TOTAL ENL: 2 2 2 2 2 2 2 

I N S T A L L A T I W  TOTALS , TOTAL MIL:  8 8 8 8 8 8 8 
TOTAL USC: 1  1  1  1 1  1 1  
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV:  1 1 1 1 1 1 1 
TOTAL POP: 9 9 9 9 9 9 9 

yrItt==.=3==========t::========================t====II===========t===='===t===============t-&====t~-=============== 

Printed: 09/02/93 
AS1PFLA.T: 0813 1 I94 

DAIM-FDP-P (DSN: 223-4583 

FOR OFFICIAL USE ONLY 

Page 183 



ASIP TROOP LIST ORDERED BY MAJOR UNIT 
Lima Army Tank P l t  -- 39335 

MAJOR UNIT Y -- TENANTS 
FY 1996 

Database 
Ver 4.20 

CA TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL  CIV CIV CIV POP -- ------ --------- -- ---- -- ------------- ----- ----- ------ ------ ------ ------ ------ ------- 
X8 W 1 1  W4GV USA CWl ELEC 0 0 0 0 1 0 1 1 
DF W 1  EL1 1 W1BL DSTDCMD MID AT 6 0 2 8 0 0 0 8 ----- ----- ------ ------ ------ ------ ------ ------- 

6 0 2 8 1 0 1 9 
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database 
HQRPlANS Lima Army Tank P l t  -- 39335 Ver 4.20 

MAJOR UNIT Y -- TENANTS 
FY 2000 

CA TOTAL US OTHER TOTAL TOTAL 
MC UIC SRC RSUNUMBR DESCRIPTIOlJ OFF W F  ENL MIL  CIV CIV CIV POP -- ------ --------- -- ---- -- -------------- ----- ----- ------ ------ ------ ------ ------ ------- 
DF W1 BL11 W1BL DSTDCMD MID AT 6 0 2 8 0 0 0 8 
X8 W 1 1  W USA CWl ELEC 0 0 0 0 1 0 1 1 ----- ----- ------ ------ ------ ------ ------ ------- 

6 0 2 8 1 0 1 9 

US CIV p o p u l a t i o n  i n c l u d e s  a l l  US C i v i l  Se rv i ce  a u t h o r i z a t i o n s  o r  t h e i r  
equ i va l en t .  



- - 

bLU3k WLu 

ANNEX A, INSTALLATION ASSESSMENT 

LIMA TANK PLANT (B-13) 

I-. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS 
INSTALLATION? WHAT IS THE ASSIGNED, AUTHORIZED AND REQUIRED 
STRENGTH OF THE UNITS? 

There are no USAR units on the Lima ~ a h c  Plant. 

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATIONS 
OR RELOCATION? (E-DATE) 

No activations or relocations are planned for the Lima Tank 
Plant. 

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL 
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS 
INSTALLATION? 

Not applicable. 

4 .  HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN 
GOVERNMENT QUARTERS ON THIS INSTALLATION? 

i 
'- 1 Not applicable, 

5, ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT 
THE UNITS/ACTIVITIES? 

There are no USARC facilities on Lima Tank Plant. Based on our 
analysis, there are no USAR facilities within a 50 mile radius 
recommended for relocation, if the Lima Tank Plant is closed. 
Information on the five facilities within 50 miles considered for 
relocation is available upon request from the USARC DCSCOMPT. 

6. WHAT USAR UNITS TRAIN HERE (AT/ADT) ? CAN TRAINING BE 
PROVIDED AT OTHER SITES (I.E. ECS)? ARE THERE ARNG OR "PURPLE" 
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR "JOINT-USEt'? 
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES 
SEPARATELY? 

No USAR soldiers/units trained (AT/ADT) at the Lima Tank Plant in 
F-i- 34. 

7 ,  WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION 
( i . e . ,  TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR 
PARTNERSHIPS 2 

( There are no USARC facilities on Lima Tank Plant. 

CCQSE HOLD. 



CLOSE HOLD 

Lima Tank Plant continued . 

8. WHICH ARMY INSTALLATIONS OR OTHER DOD INSTALLATIONS ARE 
WITHIN 150 MILES (CLOSEST THREE P-N!l DISTANCE)? DOES SIMULTANEOUS 
CLOSING OF ALL MAJOR TRAINING AREAS WITH 150 MILES OF THIS 
INSTALLATION HAVE AN ADVERSE IMPACT ON RESERVE 
XRAINING/READINESS? 

Not applicable. 
". 

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT 
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT? 

The USARC would not want to establish an enclave on the Lima Tank 
Plant. 

Mot applicable. 

11. IF RBLOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT 
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES) ? - 

Not applicable. 

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT 
BE CLOSED WITHOUT MOBILIZATION IMPACT? 

The Lima Tank Plant is not a designated mobilization site. 

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE 
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)? 

There are no significant impacts. 

14. WHAT ITNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS 
ON THIS INSTALLA1rION (I.E. MEDICAL UNITS THAT RELY ON LOCAL 
MEDICAL SCHOOLS, ETC. j ? 

T h e r e  are no unique market factors in support of area units. 

15. WHAT FACTORS ARE TO BE C O h s I X X E D  IN RETAINING/RELOCATING 
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS 
(RCAs)? 

There are no ractors to D e  considered resaralna 
telecommunications systems and database knagement systems 
(RCAS, . 

CLOSE HOLD, 



CLOSE HOLD 

Lima Tank Plant continued 

1 IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND 
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT 
FACILITIES? 

The USARC is not interested in assuming command and control of 
the Lima Tank Plan t ,  

CLOSE HOLD 
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INPUT DATA REWRT (COBRA v5.08) 
Data As Of 12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
LIMA TANK PLANT, OH Closes i n  FY 1998 

Sunmary : -------- 
CLOSE THE LIMA TANK PLANT, ELIMINATE ALL MILITARY AND CIVILIAN POSITIONS, 
AND MOTHBALL THE FACILITY. FACILITY IS  A GOCO WITH GENERAL DYNAMICS BEING 
THE CONTRACTOR. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N m :  LIMA TANK PLANT, OH 

Total Of f icer  Employees: 6 
Total En1 i sted Employees: 2 
Total Student Employees: 0 
Total C iv i  1 ian Employees: 1 
M i l  Families Living On Base: 0. OX 
Civilians Not Wi l l ing To Move: 6.0% 
Of f i cer  Housing Units Avail: 0 
En1 is ted Housing Units Avai 1: 0 
Total Base Facilit ies(KSF): 1,631 
Off icer  VHA ($/Month) : 0 
En1 ; sted VHA ($/Month) : 1 
Per D i e m  Rate ($/Day): 66 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payrol 1 ($K/Year ) : 
Comnuni c a t i  ons ($K/Year ) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housi ng ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i t )  : 
CHAMWS Out-Pat ($/Visit) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Act iv i t y  Information: 

Name: LIMA TANK PLANT, OH 
1996 ---- 

1 -Time Unique Cost ($K) : 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
M i  sc Recurring Save($K) : 0 
Lancl (+Buy/-Sales ) ($K) : 0 
Construction Schedule(%): OX 
Shutdown Schedule (%) : OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
W W S  In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 1,631 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox ox 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:59 09/20/1994, Report Created 21:04 03/02/7995 

Department : ARMY 
Option Package : IFl-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

INPIJT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LIMA TANK PLANT, OH 
1996 ---- 

O f f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i  1 i tary: 0 
Caretakers - Civ i  1 ian: 0 

STAMDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Of f i cer  Salary($/Year) : 67,948.00 
O f f  BAQ wi th Dependents($): 7,717.00 
En1 i sted Sa1 ary($/Year) : 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks): 18 
Civ i  1 ian Salary($/Year): 45,998.00 
C i v i l i an  Turnover Rate: 15.00% 
C i v i l i a n E a r l y R e t i r e R a t e :  10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STAMDARD FACTORS SCREEN TWO - FACILITIES 

RPMPBuildingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

C ivEa r l yRe t imPayFac to r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($): 28,800.00 
C i v i l i an  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 174,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i on  Rate f o r  NPV. RPT/ROI: 

59.00% 
1 5.00% 
10.00% 
6.00% 
7.00% 

24. OOX 
2.75% 
0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per Off Famjly (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mi le )  : 0.18 
Avg Mi1 Tour Length (Years): 2.90 
Routine PCS($/Pers/~wr): 4,665.00 
One-Time O f f  PC= Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12: 59 09/20/1994, Report Created 21: 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i 1 e : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM 

Hori tonta l  
Waterfront 
A i  r Operat i ons 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Fac i l i t i es  
Comnt~nications Faci 1 
Shipyard Maintenance 
RDT L E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci 1 i t i e s  
Environmental 

-------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category 3 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

-- 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
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COBRA REALIGNMENT W R Y  (COBRA vS.08) - Page 1/2 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Op t i on  Package : IF1-1 
Scenar io  F i  l e  : C: \COBRA\LIMA. CBR 
S t d  F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : Inmedia te  

Net  Costs ($K) Constant  D o l l a r s  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Mi 1 Con 0 0 0 0 0 0 
Person . 0 0 -21 2 -51 5 -51 5 -51 5 
Overhd 390 292 -2,241 -5,706 -5,706 -5,706 
Mov-i ng 0 0 29 0 0 0 
Miss40 0 0 0 0 0 0 
Other  0 0 5 0 0 0 

---- ---- ---- ---- ---- ---- 
POSTTIONS ELIMINATED 

Off 0 0 6 0 0 0 
En 1 0 0 2 0 0 0 
C3 v 0 0 1 0 0 0 
TOT 0 0 9 0 0 0 

POSTTIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

T o t a l  ----- 
0 

-1,758 
-18,676 

29 
0 
5 

Tota  1 ----- 

Sumnary : -------- 
CLOSE THE LIMA TANK PLANT, ELIMINATE ALL MILITARY AND CIVILIAN POSITIONS, 
AND MOTHBALL THE FACILITY. FACILITY I S  A GOCO WITH GENERAL DYNAMICS BEING 
THE CONTRACTOR. 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : A m  
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Do1 l a r s  
1996 1997 1 998 1999 Total Beyond ---- ---- ---- ---- 

M i  1Cmn 0 0 0 0 
Person 0 0 45 0 
Ovarhd 390 292 2,258 0 
M0v.i ng 0 0 29 0 
Missio 0 0 0 0 
O t b r  0 0 5 0 

TOTAL 390 292 2,338 0 

Savings ($K) Constant 
1996 ---- 

Mi 1 Con 0 
Person 0 
Overhd 0 
Movi ng 0 
Missio 0 
Other 0 

Do1 1 ars 
1997 Tota 1 

TOTAL 0 0 4,756 6,221 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1 -1 
Scenario F i  le : C: \COBRA\LIMA. CBR 
Stcl Fctrs Fi l e  : C: \COBRA\SF7DEC. SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

( A l l  values i n  Dollars) 

CaWory -------- 
Construction 

M l  1 i tary  Construction 
Family Housing Construction 
I nfonnation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated Mi l i ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i l ian  Moving 
Civ i l ian  PPS 
Mi l i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Total ---- --------- 

Other 
HAP / RSE 5,189 
Environmental M i  t iga t ion Costs 0 
One-Time Unique Costs 0 

Total - Other 5,189 .............................................................................. 
Total One-Time Costs 3,020,180 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mit igation Savings 0 
One-Time Unique Savings 0 

----.-------------------------------------------------------------------------- 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 3,020,180 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
SM Fctrs F i l e  : C: \COBRA\SF~DEC.SFF 

Base: LIMA TANK PLANT, OH 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

Mi 1 i f a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Tota 1 

Other 
HAP / RSE 5,189 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 5,189 .............................................................................. 
Total One-Time Costs 3,020,180 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t i ga t i on  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 3,020,180 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As Of 12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

A1 1 Costs i n  $K 
Total IMA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
LIMA TANK PLANT 0 0 0 0 0 

Totals: 0 0 0 0 0 



PERSONNEL SUWARY REPORT (COBRA v5.08) 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

PERSONNEL S W R Y  FOR: LIMA TANK PLANT, OH 

BASE POPULATION (FY 1996, Pr io r  to BRAC Action): 
Of f icers En1 is ted Students ---------- ---------- ---------- 

6 2 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 -6 0 0 
En1 i sted. 0 0 -2 0 0 
Civ i  1 ians 0 0 - 1 0 0 
TOTAL 0 0 -9 0 0 

BASE POPULATION (Af ter  BRAC Action): 
0-Ff i cers En1 i sted Students 

C iv i l ians  ---------- 
1 

2001 Total ---- ----- 
0 -6 
0 -2 
0 -1 
0 -9 

Civ i  1 ians 
--...------- 

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As O f  12: 59. 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i  1e : C: \COBRA\SF7DEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu 1 a r  Ret i rement* 5.00% 
Civ i  1 i an Turnover* 1 5.00X 
Civs Not Moving (RIFs)*+ 
C iv i  1 ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 1 0 0 0  
Eaarly Retirement 70.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
C i v i l i an  Turnover 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  
P r i o r i t y  Placement# 60.00X 0 0 1 0 0 0 
C iv i l ians  Available t o  Move 0 0 0 0 0 0  
C iv i l ians  Moving 0 0 0 0 0 0  
C iv i l i an  RIFs (the remainder) 0 0 0 0 0 0  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l ians  Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETI RMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 1 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  1 ian Turnover, and C iv i  1 ians Not 
W-l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l ians  Not Wi l l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As Of 12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: LIMA TANK PLANT, OH Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian  Turnover 1 5.00% 
Civs Not Moving (RIFs)" 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available to Move 
Civ i l ians  Moving 
C i v i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l ians  Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i  1 ian Turnover, and C iv i  1 ians Not 
Wi l l ing  to Move are not applicable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: LIMA TANK PLANT, OH 

Pets Moved I n  M i  1Con Pets Moved Out/El i m i  nated ShutDn 
Year Total Percent Timephase Total Percent T i  mephase ---- ----- ------- --em----- ----- ------- --------- 
1996 0 0.00% 66.67% 0 0.00% 0.00% 
1 9g7 0 0.00% 33.33% 0 0.00% ' 0.00% 
1998 0 0.00% 0.00% 9 100.00% 1 00.00% 
1999 0 0.00% 0.00% 0 0.00% 0.00% 
2000 0 0.00% 0.00% 0 0.00% 0.00% 
2001 0 0.00% 0.00% 0 0.00% 0.00% 

----- ------- --------- ----- ------- --------- 
TOTALS 0 0.00% 100. 00% 9 100.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  1e : C: \COBRA\LIMA. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Total ----- ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
PCIV Miles 
Home Purch 
HI ffi 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Sliutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MII- MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
En\lironmental 
In fo Manage 
1 -Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Un-que Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
Hocise Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTPL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTPL COST 390 292 2,338 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM IHOUSE OPS 
O&M 

RPM 9 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAI, RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 4,756 6,221 6,221 6,221 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : A M  
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i 1 e : C: \COBRA\SF~DEC. SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Hwsing 

O&M 
Civ Retir/RIF 
Civ Moving 
Otl.rer 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE' 
Envi ronrnental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
Home Allow 

OTHER 
Procurement 
Mission 
M i s c  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 390 292 -2'41 9 -6,221 -6,221 -6,221 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: LIMA TANK PLANT, OH 
ONE-TIME COSTS 1 996 ----- ($K)----- ---- 
COhlSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PDS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTll ER 

Program Plan 390 
Shutdown 0 
New Hires 0 
1 --Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M- sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
Info Manage 0 
1 -7 i me Other 0 

TOT! L ONE-TIME 390 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C: \COBRA\LIMA. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: LIMA TANK 
RECIJRRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHlWWS 
Caretaker 

MIL PERSONNEL 
Of-F Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

PLANT, OH 
1996 
---- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 390 292 2,338 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i ?  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECltRRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTPL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTP L SAVINGS 0 0 4,756 6,221 6,221 6,221 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i l e  : C:\COBRA\LIMA.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: L IW TANK PLANT, OH 
ONE-TIME NFT 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 390 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n fo  Manage 0 
1-Time Other 0 
Land 0 

TOTP L ONE-TIME 390 

Tota 1 
----- 

RECLIRRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Pracurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 390 292 -2,419 -6,221 -6,221 -6,221 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  12:59 09/20/1994, Report Created 21:04 03/02/1995 

Department : ARMY 
Option Package : IF1-1 
Scenario F i  le : C: \COBRA\LIMA. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per ---- ------ ------- ------ ------- ------- 
LIMA TANK PLANT -9 -100% -1,631,000 -1 00% 181 ,222 

RW($ )  WS($) 
Base Change %Change Chg/Per Change %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 
LIMA TANK PLANT -2,300,000 -100% 255,555 -3,406,000 -100% 378,444 

RWBOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
LIMA TANK PLANT -5,706,000 -100% 634,000 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  12: 59 09/20/1994, Report Created 21 : 04 03/02/1995 

Department : ARMY 
Opt-on Package : IF1-1 
Scenario F i  l e  : C: \COBRA\LIMA. CBR 
Std Fct rs  F i  'le : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -1,093 -2,300 -2,300 -2,300 -7,993 -2,300 
BOS Change 0 0 -3,406 -3,406 -3,406 -3,406 -13,624 -3,406 
Housing Change 0 0 0 0 0 0 0 0 
.............................................................................. 
TOTAL CHANGES 0 0 -4,499 -5,706 -5,706 -5,706 -21,617 -5,706 
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As of: 17:18 07 November 1994 

Economic Impact Data 

Activity: LIMA TANK PLANT 
Economic Area: Lima, OH MSA 

Impact of Proposed-RR.4C-95 Action at LTMA.TANT(_PLAWr 

I 

, Total Population: r cf,,floo 

/ Total Employment of Lima, OH MSA (1993): 69,33 1 
Tttta: I'drst,ii.i: Irlcamc (1992 actual): ,-- - * I \  .-? - ( b l b f l  

9 - .  I -. .- . -. 
j Total Direct and Indirect Job Change: ( 1,656) 
I Potential Total Job Change Over Closure Period (% of I993 Employment): (2.4'Yt) 
I -- - - - - - - - - -- -- -- 

1994 m m EEG! 1998 1999 24QO D$_L Tot31 
Relocated Jobs: MIL 0 0 0 0 ( b )  0 0 0 (8 )  

CIV 0 0 0 0 0 0 0 0 0 

Other Jobs. MIL 0 0 0 0 0 0 0 0 n 
CIV 0 0 0 0 (1,151) 0 0 0 (1 .151)  

Other Pending BRAC Actions at LIMA TANK PLANT (Previous Rounds): 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Direct Job Change at LIMA TANK PLANT: 

MIL 0 0 0 0 (8) 0 0 0 (8) 
CIV 0 0 0 0 (1,151) 0 0 0 (1.151) 
TOT 0 0 0 0 (1.159) 0 0 0 (1.159) 

Indirect Job Change: (497) 
Total Direct and Indirect Job Change: (1,656) 

Lima. OH MSA Profile; 
Employment (I 993): 69.33 1 Average Per Capita Income (1992): $17,497 

Employment Data ' Per Capita Personal Income Data 

&) 85 86 87 88 89 90 91 92 93 84 85 86 87 88 89 90 91 92 

e-lized C m  in Civilian Empl~ynent ! 1984- 1993 Annualized Change in Per Ca~ita Personal Income ( 1984- 1992 

Employment: 402 - Dollars: $702 
Percentage: 0 6"' Percentage: 5.0% 
U.S. Average Change: 1.5% U.S. Average Change: 5.4% 

TJnemployment Rates for Lima, OH MSA and the US (1984 - 1993): 

1 9 8 4 1 9 8 5 1 9 8 6 1 9 8 7 1 9 8 8 1 9 8 9 m m  1992 1993 

Local 9.5% 9.5% 8.1% 7.4% 6.6% 6.1% 6.7% 7.0% 7.4% 7.6% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



h of: 17: 18 07 November 1994 

Economic Impact Data 

Activity: LIMA TANK PLANT 
Economic Area: Lima, OH MSA 

Cumulative BRAC Im~ac t s  Affecting Lima. OH MSA:  

-- 

Cumulati?.~ Tr!!:iI Direct and Indirect Ln!! C'.2r.-*.- kC- 

I Potential Cumulative Total Job Chanpc Over Clos~lrr Pcried of 1991 Enlployment) ( 2 . 4 ' ~ ~ )  1 I 
I 

J994 1995 1996 1997 J998 1 200Q n td  
Other Proposcd BRAC-95 Dircct Job Changes in Economic Area: 

4 m y :  MIL 0 ? v 0 0 v 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 C C, 0 0 

A i r  Force: MIL 0 0 0 0 0 0 0 o 0 
CIV 0 0 0 0 0 0 0 0 r\ 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Othcr Pending Prior BRAC Direct Job Changes in Economic Area: 

~ ~ y :  MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0. 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Lima, OH MSA Statistical Area (Including LIMA TANK PLANT) 

MIL 0 0 0 0 (8) 0 0 0 (8) 
CIV 0 0 0 0 (1.151) 0 0 0 (1.151) 
TOT 0 0 0 0 (1,159) 0 0 0 (1.159) 

Cumulative Tndirect Job Change: (497 1 
Cumulative Total Direct and Indirect Job Change: (1.656) 



B R A C  - 95 INSTALLATION ENVIRONMENTAL NARRATIVE 

The Lima Army Tank Plant consists of 369 2 acres. of which there are no wetlands KO 
threatened or endangered species (TES) survey has been conducted 

Municipally supplied potable water capacity is 4 3 2  million gallons per day (MGD) and 
has a daily usage of 0 12 MGD The contracted wastewater treatment capacity is 0 374 MGD 
and average daily usase is 0 06 MGD The installation possesses a National Pollutant Discharge 
Elimination System (NPDES) permit that was issued when the installation had a process water 
discharge Contracted solid waste disposal daily volume of boiler ash and refuse is 43 09 
tons/day 

Of 1 1  underground storage tanks (UST), none have been tested, replacedlrepaired One 
Nuclear Regulatory Commission (NRC) license is held for Depleted Uranium (DU) (U-238) 
Seven Department of the Army (DA) licenses are held M R S  Tritium (H-3) cell for M I tanks, 
Thorium Combusor liner, GPS Night Sights, DU and check source, DU as shield in a Varian 
Linatron and Cesium - 137 as a Dosimeter calibrator, X-ray machine (medical), and X-ray 
machine (production). 

Funded and unfunded compliance cost for FY 94 - FY 99 total S 15.343 M. There are no 
restoration costs to date. 
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LIMA ARMY TANK PLANT 

CATKORI'  TO BE BRIEFED: Indust rial Facility 

ISS'l',~llal ,:\'l.lOiV 1'0 i<L UKIEFED: L ~ n u  A n y  I arik ~ ' I U I ~  \i , , . i ' i  i',, L I ~ ~ I ,  Ol~jo. '1-he LATP is a 
( ;o\ ~ ' ! - n r ~ i t ~ r i ~  O\\,rlc'(l / C O I I I ~ ~ C I O ~  Operaled facility. 'I'hc contractor is thc Gzncral Dynamics - Land Division Corp and 
pr.t':~crlllv fins sornc I 1'0 crilplo!'ccs arlcf has n p~chi~~cllorl co1111.act for- MI A2 !;Inks for thc K1. 

OVERALL RATING: Grccn 

( 1 )  The facllity is a duplica~e activity (Dcboir Army Tank l'lant (IIATP)) 

(2) Both thc LATP and DATI' are GOCO's and Gcncral Dynamics is the corltraclor 

(3) LATP does have a procurement contract for product ion of M 1 A2 tanks for the KLF as part of a 
FMS case and is working some 1 150 tmploycts. 

(4) The LATP is ayounge? and has more production capability than DATP. 

( 5 )  The distance bctwca LATP aod DATP is only 140 miles and is not a m ~ g a n a t a  problem 
since it is a GOCO. 

NUMBER OF SCENARIO: There were scvcraI options available for the LATP. W e  could kccp the facility 
~wcewldd~ch~ty,~couldamolidstcthcfditywilbibcDATP,or~couldclostthcf~tyad 
mothball the plant equipment in place that would not be requid at DATP to provide thu W i t y  with tk same 
capability that LATP has at this timc Tbc T A S  wanted to avoid any dupliutioa of facilities(capabilitits and to 
eliminate excess capacity. - - -  

Based on the above, only one scenario was nm and that was to close LATP. By Nrming a 'close" scenario, we can 
compare the results more consistently with DATP. 

RATING FOR: 

OPERATIONAL - Grecn 

FINANCIAL - Grwn 

' a .  . . .  . . , .---l1 . . . :- . ,, L I - 0  
,,.>A &? ; - 2 2 



SEF 23 ' S 4  iS;3S FRO!? LIgQ TRNK PLANT T O  717@n69393?? 
RmmT 

(mlrrrmrruaprun) 

- ~ ~ ; ~ ~ ~ m ~ ~ g l h t ~ ) - ~ i ~ u . t b ~ b . c k t o ) ( a y ~ w i ~ ~  
O L r i o 8 - l ~ b t g r a b u i l d i n g . G m m r n ~ p l a n t t o ~  - . P  ..a 

1 -  m J A _ -  e A .& 

- L I I C ~ ~ - ~ ~  ----L s.Y. -. CIJrO Y L  I)LY. -- wae nmmr prOdUCbd uhen an 
4- * - = q u ,  for u t i l l e ~  ~ l C b d U c t i a n  n e  mriecsed. In 1943, t2m U.d. Ctay - COAT -= tb w tk lit4 - an ~ n t s e  &pot ltor .od 
p-08- C03L.t e c f . 6 -  huinq l b ~ l d  WU 13tr the W T a  -pot md ever 
100,000 rahicles of 40 biffamnt -8. the facility- u m d  w a 
~ & p t d i n I ( u c b l 9 5 9 p l m o d i n n & m a t A v r r t r m m .  I&-1961, tba 
~ ~ t ~ ~ = f v i n g d ~ ~ t o o U . n d . q u i p l r a t ~ f O f  
wbflizatlon p-tion of Ilsdim mUbnt vmhicl... In 1974. tb. facility ua8 Wkbd 
w 8 mw pIOPOlbaL tD .PYfyUcally tbut, mhbili-. .nd a a d i t i o n  
code phnt  equl-t hela in W m .  Zn January 1976, tk facility rru 
pi- the 8%- to regin. in8pact. and p-a a p p ~ t e 1 y  12.400 #)80 i 112 
t R I N t m c h .  

Jn my 1979. ?he XM-1 tak -on kqla. Um 28 Eabmauy 19W. t&e flmt t.dt 
rolled out a d  rrrs de8igMted tho M-1 w, Thlmdotbolt, la mmr of GeMlcal 
mi* w e  -' Qribg W l d  Yar IJ, 

p- 1982, G.nurl CozpoLaticw took over opcrzathcm of C k m l a t ' s  
Do- dividm. inctuaag tbs Wlr Amy Tank Plant. ?mm tl# Firs -QI 
~ i a 1 9 8 0 , t b e ~ ~ o n r r t . ~ t e 7 0 t a a k 8 p . r ~ m *  cuzmntm 
M a n  nu is a p p m e y  40 taPrh per mth. Tbo GOpSmmmt-eumd. 
open- (-1 -tY lwii q g i  rvuly lsoo 0 0 - L T  -. 79 
~ l a n d U m O t h f _ r d I . r 9 d l r t c . l a t a u r r i a t R , ~ A r e a *  r n J ~ 1 9 B S . t b e  
~ ~ f t & 2 , 3 7 4 p r o d u e d X I a m l l r d o f f  D e a r b l y ~ u t k ~ ~ y  
- i t imtopraduct la io f t tr s  (m - 8 9 4 p m ) .  l!bmm 
2 . a k P m t - t i ~ u A u g u r r t l ~ t O ~ a o f ~ W l A l . a d w l U - m  
-thcln0'8vltb-of t)w.#o~d&er*ui.m. (- 
8cceptd delivery of the f i r m t  MUU pilot milt at Un, PV161, In Mmzh 1992) 

~ i t Y ~ r t . r t + d L n 1 9 B b ~ b e e n ~ l . t e d .  nme%p=dAMad&dm 
addictanal 192,650 .qrura f a t  of rpres, allcming a p-cm surge 
apecity mte of up to 120 tdp per .ma. 

fn Jme 1990, the tmm8fe.r of a l l  -ti con- nnricw to the 
DafeMe I r o g f r h i #  Ag+ncy* Defame con- lmmgannt m, 1#. As the 
DtfeMe Plant  Rcrpra8entrdve mi- Dyarria, Lira. (Dmm-GO, Lima), the - 
P l r r t  i. 8 .caandrry r.trrht f k l d  Y?titrLty (dllrtA) to thlr 1-1 
f ie ld ev i ty  (PLIA) , Dt- C m  lCaugarerrt D U t r i ~ t  ) ( id -Amtk,  ;. 
Phildelphi., ?emsytvania. A. of A u g u t  1993, tbe proqccr for L h a  Amy - :~-/ - Z 
T d  P h t t t  l 8 r  tb. HUI ba-p-w Progrrrr t& lQIU PO-- mlitpy y I + ,  

Significant i i l t ~ ~  a&hmd at -, Lima inclubs the flmt ?orsign 
m-ry mu rshiclerr ud de1iVaaea to ttn U-So )(ulint Corp.0 mm mt 
-1- h.r bean the p e r f e m  at the U b i n  Battle Mr & d n g  
Dcsurt sum. (8-20-93) 



CLOSE HOLD 
LIMA ABW TAM BhMT 

LOCATION: The L- : : : i  Army Tank Plant (LATP) is located on the south 
edge'of Lima, Ohio, in Allen County, approximately midway between 
Dayton and Toledo, Ohio. Under the 1990 Census of Population and 
Housing, LATP is located in the Metropolitan Statistical Area (MSA) 
#319 .  It is surrounded by Hardin, P u t r , ~ ~ ,  T?zr! w e p t  and A I I ~ ) R ~ Z P  
Counties. 

KISTORY: With the sinking of test holes on a 169.78 acre tract of 
land, south of Lima, Ohio, construction was started on a 13 acre 
government financed gun plant or. 12 March 1942. Ownership of the 
tract passed from the Wise Investment Company to the U.S. Oovernment 
with a purchase price of 827,850 on 17 June 1942, In September 1942, 
work on the Gun Plant was suddenly abandoned and that same month, 
United Motors Service Division of General Motors Corporation was asked 
to operate the Lima Tank Depot. The Depot modifiedfshipped over 
100,000 combat vehicles from 1 November 1942-30 November 1945. In 
September 1946, the Depot was designated as a Class 11 industrial 
installation. During the Korean hostilities, the depot 
modified/shipped tanks and fabricated wiring harnesses. In March 
1959, the installation was placed in inactive status and in February 
1967 was placed under the jurisdiction of the U.S. Army Tank- 
Automotive Command. From 1975 - 1976, 12,400 M880 1 /2  ton commercial 
trucks were proceasedfshipped. In August 1976, the facility was 
selected as the initial production site for the XM-1 tank. 

CUBRENT MISSION: Today, deaignated as the Lima Army Tank Plant, 
Installation is currently operated as a government-owned, contractor- 
operated ( O C O )  facility accomplishing the araigned mission through 
the operating contractor, Oeneral Dynamics Land Systems Division. 
LATP is the sole U.S. production site for the 161 Abrams Tank Systems 
and related structures, components, and materials, The contract 
administration function at LATP currently is under the purview of the 
Defense Contract Xanagement Command Mid-Atlantic District which is 
p a ~ t  of DLA. The present production programs at LATP are: Abrams 
Upgrade Tank (AUT), which rehabs M1 to MIA2 Upgrade Tanks with support 
R&D; the Government of Egypt Coproduction M l A l  Tanks and Egyptian Tank 
Plant Facilitization; the Kingdom of Saudi Arabia M1A2 Tanks, the 
Oovernment of Kuwait MIA2 Tanks, with logistics support to all three 
countries; and the Republic of Korea K-1 Tank armor (hull and turret 
armor), K-1 Tank gunshields, and K1 Tank Skirts. 

CLOSE tiOLD 



CLOSE HOLD 

LIMA ARMY TANK PLANT 

JOINT SYNEBOY: The Lima Army Tank Plant provides potable water to the 
Army Reserve Center and the Johnny Appleseed Metropolitan Park on a 
reimbursable basis. 

UNIQUE FACILITIES: The Lima Army Tank Plant has the combined 
capability of the fabrication and assembly of very heavy weidments of 
high hard armor steel, automotive assembly of the MlAl and M1A2 Main 
Battle Tanks, assembly and installation of the weapons electronics 
fire control system, elect~onics positive/navigation systems, 
electronics self diagnostic systems and associated turbine drive, 
weapons and auxiliary equipment such as the Nuclear, Biological, 
Chemical (NBC) crew protection equipment. There are numerous customer 
CNC machine tools and robotics used to manufacture the tanks, 
including many very large machines, fixtures and handling equipment. 
The tank hull is aligned (for tracking) and machined after fabrication 
by a machine that would require between $30 - 850 million to replace. 
There are very large horizontal boring mills with ~pecial fixtures and 
tooling to machine the turrets (approx 25 tons each). There are 
numePous robotic welders with handling equipment to weld the turret8 
and the hu118. There are CNC controlled plasma arc and conventional 
flame cutting equipment unique in that a bevel can be cut while 
following a radius. There is computerized weapons fire control aiming 
and adjustment equipment. There is very large x-ray equipment to 
inspect turret and weld hulls. 

UNIQUE LOCATION: The Lima Army Tank Plant is located adjacent to a 
city which has four major rail carriers servicing the city. They are 
the Norfolk Southern, the CSX Corporation. Contrail and the Grand 
Trunk Railroad. Two of thes; railroads, the Norfolk Southern and the 
CSX Corporation A s  direct access to the installation. This is 
extremely advantageous since the tanks, because of their extreme 
weight, require shipment by rail. The two railroads enter into fierce 
competition to obtain these tank shipments. The government ~ealizes 
significant savings from these reduced rates for tank shipments. In 
addition, the installation is centrally located in an area which is 
known as the 'Cross~oads of America.' Interstate 75, the main Forth- 
South artery of the U.S. is located in sight of the installation and 
Interstate 70, tt2 z a r n  East-West artery of the U.S. is located just 

CLOSE HOLD 
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60 miles south. In addition. the Interstate Turnpike 80 i a  located 80 
miles north.  

CLOSE HOLD 



INDUSTRIAL FACILITIES 

INSTALLATION = LIMA TANK PLANT 

14ISSIOY REQUIREMENTS AND OPERATIONAL READINESS 

PRODUCTION CAPACITY 971451 MANHOURS 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

STORAGE CAPACITY 

0 MTLES 
601 MILES 

* ' l l d S  
3 MIZES 

DA, WILL PROVIDE 

PRODUCTION FLEXIBILITY 7 

AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

ENVIRONMENTAL CAPACITY 

ARCHEOIDGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS ACRES 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE 11 OFFST 
AICUZ ZONE 111 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

4.32 MGD 
0.37 MGD 
0 
$517.94/TON 

0 ACRES 
0 ACRES 
0 
0 



CLOSE HOLD 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 

ENCROACHMENT 

INFORMATI?:: !"TSSION AREA 

TELEPHONE SWITCHING 
OUTSIDE CAZLE PLANT 
COMMON USFR SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

1 3 1  ACRES 

191.56 POP/SQ M I  

300 :PTS 
0 F'TS 
210 'PTS 
251 PTS 
1 2 0  PTS 
0 PTS 
0 PTS 

EXCESS CAPACITY-STORAGE 0 SQ F T  

EXCESS CAPACITY-PRODUCTION 0 S Q  FT 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S I O N  POPULATION Dli WILL PROVIDE 

* GOCO FACILITY - BASOPS COSTS ARE COVERED BY CONTRACT AND 
ARE NOT REPORTED 

CLOSE HOLD' 



TABS FORM A- 1 (AUG 94) 

a. OPTION NUMBER: 
IFl-1 

b. CANDIDATE INSTALLATION: 
LIMA ARMY TANK PLANT 

c. DATE: 
9 NOV 94 

d. INSTAUATION CATEGORY: INDUSTRIAL FACILITY 
e. SCENARIO DESCRIPTION 1 SUMMARY: CLOSE THE LIMA ARMY TAN< PLANT, ELIMINATE THE 
MILITARY AND CIWLUN POSITIONS AND RELEASE (TERMINATE BY NON-RENEWAL) THE ON-GOING 
CONTRACTS AT THEIR CONCLUSION. 

f. INSTALLATIONS IN SCENARIO: 
INSTALLATION 

NAME 

- 
STRATEGY (CLO~WGAIN/LO~~EACTIVATE) COMPLETION YEAR 

1998 LDYIA ARMY TANK PLT CLOSE 

- 

- 

g. MAJOR ACTIVITDES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECIXD): 

UICISRC 

WlRLl1 
W4GV11 

DESCRIPTION: 

DSTDCMDMID-ATL 
USA COMM ELEC 

- 

- 

- 
- 
- 
- 

PERSONNEL STRENGTH: 
oFF/WoF~wCIV/NAF~oTHER 

6/0/2/0/0/0 
0/0/0/1 /O/O 

STRATEGY: 
DESTITIJATION/YEAR 
CLOSE LIMA TANK PLANT 
CLOSE LIMA - TANK PLANT 

- 
- 
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