
HOW PERSONNEL SAVINGS WERE DETERMINED BY DLA 

Transfer of DISC 
Weapons Items to 
DGSC 

FOR THE DISC PROPOSAL 

Civilian Civilian 
Positions Posit ions 
Bef ore Reqd After 
Transfer Transfer 

Transfer of DGSC 655 
Troop and General 
Support Items to DPSC 

Transfer of DCSC 358 
Troop and General 
Support Items to DPSC 

Transfer DGSC Misc. 163 
to DPSC 

Transfer DISC 166 
General Support 
Items to DPSC 

Total Civilian 
Personnel Reduction 

Civilian 
Cobra 

Reduct ion Inwut s 

DLA claims that they determined the savings by cutting overhead, 
especially at DCSC. The 404 reduction was actually determined using the 
above calculations by DLA taking cuts in the three categories of 
resources, direct, indirect and G&A assigned to each group of items that 
are to be transferred. The data was obtained from off-line DLA 
spreadsheets provided to Congressman Borski's office. DLA then allocated 
the positions eliminated in the off-line spreadsheets in COBRA Run ICP22 
to DCSC and DISC. 

The size of the reductions relate directly to the number of items 
and associated resource categories being transferred from one ICP 
to another. The larger the number of items being transferred the 
larger the cuts taken. The methodology and cuts have no relationship to 
managing like items together at the same site. 
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Page 3 

DLAfs methodology is seriously flawed. Because 82 perce~it 
of its savings arc baaed on t h i s  methodology, the recommendation 
to disestablish D I S C  is flawed as well. The BRAC Comission 
should require the CAO to reevaluate DLAtO methodology and 
adequately document its findings. A recornendation Of t h i s  
magnitude, urie that affccta thousands of peoglels lives, should 
have a firm economical basis. The American taxpayers, a0 well as 
the people being directly impacead by this proposal, deserve a 
thorough explanation of how ~ r n  arrived a t  its canclueion@. For 
this reason, it is eusantial that GAO provide a detailed analysis 
of t h i s  methodology. 

If necessary, I believe a meeting among DLA representative8, 
GAO btaff, DISC represaucatives, your otaff and my ~ t a f f  could go 
a long way towards expeditiously resolving thie isme. I would 
be happy to facilitate such a meeting in any way 1 can. spdl rfter. Thank you for your consideration o f  t h i s  

K ERT A. BORS 
Member of Congress 





31ernorandum for :he Record 17  Lir rcn  1995 
,", 3 ,  

fLL< 
,g,-/,/z ,</ 7,: ,-,*.- / -- 

Encl: ( I )  List. of .?irtendess 
(2) Federd Supply Clzss B r d d o n - n  by ICP m d  Cz te~ory  ?,eJ../,/ ,./< (?<:-,,7~ 

(3) Agenda Discussion Points 
(4) Action Items 
(5) Open Questions 

1. On 10 m x c h  1995 the peisornel listed L, enclosure (1) met to initiate the p l~ ln ing  process for 
irnp1emer.iing the BRAC 95 ;ecomendaiioil to: disestablish the Defense Industrid Supply Center 
(DISC); a d  redign item mwagement responsibiiities unofig the Defense Generd, Construction, 
znd Personnel Supply Centeis to correspoi;d to the Lqventory Coi,troi Point (IC?) concezt cf 
operttions. >lore speciScAIy, Troop md  Cinerrl Support item mrmgement bill be concentrzted 
at the Defense Personnel Supply Center (DPSC) a d  W a p o n  System Support item mmzgeinent 
uill be split bebveen the Defense Generil Supply Center (DGSC) a d  the Defense Ccnstruction 
Supply Center (DCSC). Enclosure (2) provides a synopsis of current and projected item 
mvlzgeneilt responsibility by Center a d  Federzl Supply C l a s  (FSC). 

2. R z d n  Ch~nber l in  cpened the meeting by b ~ e f l y  discussing DLXs recommendation. H e  
stressed it - .~~2s  prediczted o;l i j l l l i t i r j  vdce  m d  infi5astruc;ure reduction consideritions, not on 
recent perfonance. In conso5mce wtli ihis he publicly recogruzea f he sitlll, motiEiio% m d  
success of the DISC lvork force. He zlso zcknowledged rhit zuthonty to  disestzblish DISC w2s 
dependent on approvzl of th t  recornmendztion through the BIMC process, but Slowed how the 
e i raord invy comp1exityof~s;h~t we zre ;bout to undert&e plus rhe need to adequztely reflect 

-ements in the upcoining budgets x p e d  stronply fcr immedi~tely commencing 
- 

3. Ridm Chmberlin lzid out t h e e  objectives for the group: first, define the mijcr issues a d  . 

questions thit  must be zddiessed; secondly, identify the v e a s  where strategc vsumptions still 
need to be mzde; 2nd Izsrly, lay the initid o u n d w o r k  for structuring the detailed pluuu'ng 
process. The group's efTons focused on the first ofthese objectives (enclosure (3) pertins), \iith 
the con~ersztion largely centered on: O understadins what FSCs move where; delineating 
significznt personnel issues; a d  @ how BRXC 95 should be reflected in the budget md POM 
97. Enclosure (4) lays out specific zction items emmating fio,in, m d  the follouiing subpzrzgrzphs - -  - 

capsulste significrnt points &d agreements made during, ihese discussions. 

a. FSC Realignment: The assumption that it was preferable to  assign mmagement 
W O O / @  G p o n s i b i l i t y  for 211 the items in m I S C  to one activity was vnlnimously rerttirmed by the 
r~-p,c I paAcipants. However, it w2s rlso agreed thzt the BRAC recommendation did not limit DLXs 

5 authority to rdjust the projected FSC mmagement responsibilities (listed in enclosure (2)) as it &a+ : ' progressed through the detziled planning and implementation processes. It was fknher 
'u" 6 ' ~ 5  acknowledged thzi wo forms of adjustment could occur: either an FSC could be reassiged in its 

entirety; or items could be moved fiom one FSC to  another, o r  new, FSC. The inovement of 
: items to  other FSCs wzs thought to  have pvt iculv potential when dealing u i th  classes which 
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; ; ; i l z ~ e z e r , t  requi;eser,:s rsscciz!ed x < r h  etch seS;;.e;,t (e.2. u.ood screa;cs vs ?~rbir.e ezgne 
frs;eners). Lastly, It u-ts c e d i z e d  thz t  the infenlion is to trmsfer my reimbursable ivork 
zssocizted with specific' FSCs, u i ~ h  those FSCs. 

b. Personnel Issues: A expected there wzs significvlt discussion of the personnel 
rzmifications associzted uilh the recomendztion to disestablish DISC. It was reiterated by the 
BRAC office and personnel specizlists thzt cIassif$ng the DISC action as a realignment or 
disestablishment conveyed no specific personnel rights; rather personnel rights u e  solely 
dependent on whether actions zre classified zs work lozd or functional transfers. Due to both the 
corifbsion a id  intezse interest in ;his x e a  It w2s decided that hezdquvters DLX would issue 
~ ~ t t e n  clvification 2s soon zs possible. 

The need to better defii~e x h a t  the zca i i  persomel sikation might be for ~ c l ?  tctivi~ies' work 
force wzs dso  ackiiowledged. It was zgeed thit ;his should be done zs soon u possible, but thzt - 

it was dependent on certain Lnplementzrion md budget decisions thzt had not been mzde yet. 
Other notzble deliberztions Lclcluded: options avzilzble to prokide preferentid treztment to the 
adversely irnpzcted work forces; avenues avzilzble for mu;im.iing zttn'tion; rhe general problem 
of retzining specific 2nd unique expenise i t  lesst through the trmsition period; the requirement to 
sscertzin i s  soon as przcticii whit the zctuil personnel sirnitions u e ! n e o z r i p h i c d  re&on; 
md a recognition that the riiore lye could treit this as merger vice tzkeover zctions the better o E  - 
we ivould be. 

c. Budget and POSI 97: Considerzble concern u 7 i s s r e s s e d  by the ICP Deputy y, 
. . * \ 

to E b s o m i r e c t e d  productiVity ~rnprovement m$ks while 
simultmeously: rccelerrt~ng ihe irnplementztion of DLA's new business practices; gtining 1 
severrl hundred thousrnd new itemithrough CIT Phase II; intemllly transferring orvnershjp of 
over 65% of the items we cui~eii~ly mznage (includes DESC movement to DCSC); m d  f 

\ 
miintzining performance. Funher, ipprehension was voiced over the assumption used in the 
BRAC Cobra model runs t h ~ t  211 POhI reduction would be tzken against "losing acti\'l'tiesq'. !i 

J 

The pn'ncipzl countervziling considerztions were: the universzlly endorsed requirement to 
become more efficient; the zcceptznce thzt we did not wmt  to create an unbdaced work force 
during the evolution (over stressed one plzce, idle mother); znd the rezlizztion t h ~ t  the < ( appropriate mechrnisrn to fund my "bubble" caused by B M C  95 was the BIMC 95 budget (due 
in May '95)./Ihere was some discussion of DLA's decision not to  request lrbor finding in the 
BRriC 93 budget, and it was zdmined there is some unknoun chance that the command might 
adopt thrt as its position for BRXC 95. It was stressed, however, that whether or  not such a 
request went forward would be primarily dependent of how solid a case the ICPs could build for 
the requirement. (1t was Pso opined thlt the enormity of  the task now before us in conjunction 
with the fact that BRAC 95 costs would not be reflected in the rices we  charge our customers 
might mrke the environment more receptive to such a request. P 
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m d  submitted for inclusion i.. the BR4C 95 budget. 

4. DCSC put fonvud a prcposd to  expedite the trmsfer of both lumber producis m d  plumbing 
supplies to Philadelphia. The: desire is to complete the trmsfer p i o r  to December '95 in order to  
avoid conflicting ~ i t h  CIT P h a e  II, o s c e  relocations, m d  l u g e  scde DESC trmsfers d e r  
Januuy '96. It  wrs  uni?inousIy a g e d  t h ~ t  using at l a s t  lumber 2s . . "model" was ~errnlcci-s ~suthorizd to trmsfer FSCs). rspro~n'2te  (it fits the ICP 
concept of operations so theiefore isn't dependent on the B A U C  decision), m d  r d v m t r s e o u ~  
(provides a controiled envi.ro;iiine;lt in which to  g d n  experience). ur'ac recormended thst we  
approach the model fiom a more eupmded perspective and inc!ude items manrged by DGSC m d  
DISC that would be associ~red ~ i t h  the w , e  commercial disiribution chmels (e.g. wood 
screu7s, nrils, wood p d e t s  etc.). Doing so wzs embraced by rll prrticipmts. 

5. AU prnicipants believe we should give serious consideration to  changing the n m e s  of the 
ICPs 2t the euliest o p p o m i t y  in order to: Crete  a more cooperztive, less combntive, 
atmosphere to the reorgznirztions; m d  more appropriately reflect what the ICPs zre a c t u d y  
doing. In the case of DCSC, m d  depending on the chosen n m e  perhzps DGSC, this could be 
done immediately. Ho~vever, I would reconmend thrt  we  not do q t h i n g  in Philrdelphia t h ~ t  
mjght infer a presumption of a Snr l  decision. 

6.  The next meeting of the Deputies is scheduled to comnence 0900 22 M u c h  1995. I t  ud.l be 

. . held in the DCSC cemmrnd conference room. In prepxation for the meeting puticipmts were . . .. - :. : ; . ; 
-. 

requested to  m&e m y  ~dditioils to enclosure (3) they felt were appropriate. Principtl topics to 
be discussed are: timing I phutng of the items trmsfers; establishkg a structure to perform 
the detailed pl-ng; O cr;~icrl prereq~isites t o  conducting the trmsfers. Additionrl items ;riU 
be covered ris time permits. 

R T. Moore 
Czpt, SC, USN 

cc: 
DISC 
DPSC 
DGSC 
DCSC 
MMSD 
MhlSB 
MMSL 
MMSP-ClMO 
CAM 
CAHS 



Agenda 1 Discussion Points: 
1 A 

1. Overview of BRAC 
W a t  are the buic  rules? 
1Tt;hzt assumpti~ns were incorporated in the basic recommendation? 
]/hat flexibility u e  we dovied in execution? 

2. \Vh t  FSCs move ~ v h e r e ?  
How do we w a t  to hmdle Troop a d  Generd classes with a high 
percentage of uespon system items? 

Does the notion of Home Class project apply? 
I n a t  other zlloumces do we need, or can we, m&e for additions / 
deIetions 
W a t  options should we consider for transferring items? 

How do \ye establish the increments? 
a Should we @ve specid consideration to items on long term contracts or 

other goups of items? 

3. ?V%at s o h a r e  c h q e s  nay be required to support the ~ a n s f e r ?  
Do we use the logistic reassi-gment process, or create our o ~ n  programs to 

transfer items on a file to file basis? 
Do we need enhzncements to support our weapon system support role or zny 
other functional role? 
Do we need rnmzgement s o h a r e ?  

a Project nznagement 
EIS 

4. I n a t  are the timing issues? 
I n a t  are the competing events? What is the relationship to: 

CITPhareD 
f business initiatives 
a previous BRAC actions 

other evolutions 
How do we sequence the transfers to be least disruptive? 
What andfor who is the critical path? 



-7 3 , -  - -  5.  K O \ ~  do :+e r e c r z t  D;L-.L Y >  ia k e  k ~ d g e i 7  
IPIat is the time line for the B,UC budget submission? 

.a \t,?.~t h a c i d  assunficns were i.nccrpora:ed in the recommendation? 
What was the funding experience for BRAC 93? 
How do we treat productikity 2nd business process improvement savings in the 

budget and POhl97? 

6. IV'hat are the personnel issues? 
Is there any differentistion in the conveymce of rights between a 
disestablishment cr rezlignmeot zct'on? ' 

7. IVIat are the organizational issues? 
Is there benefit to mrking the custcmer interizce p c d o n s  of DCSC and DGSC 
"look" and "feel" the sane? 

8. How do we conduct the actual implernentzfion planning? 
Who has the Iezd? 
Do we establish a single or mktiple teams to develop the plan? 
How is the process overseen? 

enclosure (3) 



ACTION ITEMS 

A. Personnel ' 
,y-, 
t ,  

1. DLA Humrn Resources OEjce in conjunction with the DLA BRAC office uiu provide 
. ~ r i n e n  clarifkation on the impact the classi.6cation of a BR4C action has on the rfghts of 

Sected employees, md whrt u e  the CetemL7rtes for the conveyaice of personnel rights. 

a. A specific question w+s asked rs to whether the classification of an action as a work 
lozd triisfer or fc~cticnrl irmsfer is negctizible under zny d o u r  existiig labor 
agreements. The irrmediate mswer was no, but DLA Humzii Resources tgreed to 
conibn that md to provide a short explmrtion of the process used to mlke a work load 
versus functionzl trrnsfer deteminition. 

2. DLA Human Resources Ofiice probide a shopping fist of the options avrilable to 
probide preferentirl trettment / considerrdon of employees adversely Sec ied  by the BIMC . 

zction. A request was made to ensure it included my actions that would assist in the retention 
of uers where the pool of experiise is limited. 

3. ?LA Humrn Resources OEce u 1  provide a shopping list of options avdable to 
nzxirnize attn'tion. 

4. DLA Humm Resources OEce aseed to piokide guidmce concerning how to had l e  
B U C  related Union inierfkces under the new ptnnership trnngement. 

0 . -i 5. DLA Humm Resources OZce u.ilI provide a mrtriv of rhe most likely lrbor relations 
issues (e.g. B.qinu'&ig unit eic.) md the steps involved in their handling. 

B. hfaterial Transfer 

1. DGSC and DISC rgeed to poiide lessons leaned 5om the last DISC + DGSC trmsfer. 
There is puticulzr he res t  in whatfgled .- in execution and the fzctors w-d ed time 2nd 
cost. - - 

I 
i 2. DISC, DGSC, DPSC and DCSC agreed to review the FSCs they manage for additionrl 

items that should be included in the lumber the "transfer model". The initent is to group 
together dl the items thrt are provided within the same commercial distribution channel. 
Examples of such items u e  wood screws, nails, pallets, and perhaps some prefab buildings. 

I 

3. DISC, DGSC, DPSC and DCSC agreed to do the preprratory work for including 
plumbing supplies in the "transfer model". However, no ageement on whether or  not to 
actually include it was reached. 



C. Support Areas' 

1. DISC, DGSC, DCSC, and DPSC agreed to lay out what " s ~ p p o n  arean improvements 
they consider to be criticd conditions andlor prerequisites of successfully effkcting the 
plurned item rerlignments while simultmeously continuing to execute the corporate \ision. 
S o b a r e  enhancements requirements sre of specific interest. 

enclosure (4) 



OPEN QUESTIONS 

I.  To what degree should we defer cunent catdoging work in order to fonn a team to 
specifically address reclassifjing items into "home clrrses"? 

2. Should we give more considerntion to ihe cration of a "Nonh Philadelphia Detachment"? 
DPSC has indicated that it strongly disfavors such an 2pproach. However, I would recommend 
leaking it on the table until we have more filly arsessed the personnel sitmtion md skill 
requirements. 

enclosure (5) 





MISIrTES OF THE EXECLOTIVE COORDNATIYG GROLP 

1 26 .WU. 1995 

Thc attcncccs, ~t:nchcdlcnc:o~urc 1, mct and discussed two items. BRAC 4'5 budget 
inpct ibr  the ?OM 97-01; subnission and chartering a sub-group for "FSC Realignment and 
Yurificat~on. " 

The requirement &.as to prepare by 5 May, BR4C 95 POM budget input. The DLh POXI  
97-0 1 is due in USD in early June. The DLA C O B M  ?ode1 da~a provided information on 
MILCON md personnel costs and provided m estimate cn environmental costs. This data 
is as follows ($&ilL): 

1 

, FY97 FY98 FY99 FY@O E23.L 
COBRA ; 2 1 0.9 1 .  0.5 0 
Environment : 0.5 0.6 0.5 0.5'  0 0 

TOTAL 1 2 .5  1.6 1.4 13.1 0 5  0 

The Executive Cirbup's task was to detenninc what additional costs needed to be 
identified. The major cdn'cern was ro esrirnate the cost of mobiny hgigisticlil dalei Tor the kerns 
being transferred between' Centqs. DISC had analyzed this in detail and determined that the cost 
per item (less :erminal iteb) was $64 80. Based on this; the cost of the transfer wculd be 
approxifi.ately $84 million. DGSC dweloped an estirnark i~sirrg cnmt? of  l3lSC'~ data 2nd came up 
with an estimate of $56 dillion DISC/DGSC'S analysis i s  enclosure 2. The CI'LfhIO 
representative provided i+omation that Air Folss a~rud w s l o  To,. uurrfcr of an with 
technical data was 575. mt is S75 just for the losing activity, no costs for the gaining activity. 
Only 15 percent of tEAi[ Force items came with complete technical data. The average costs for 
311 Air Force items ramiijg to DT.A, again only the cost olf the losing activiiy. was $19.53. 

! 

'Ilie Executive miup diaussed the nmhodo!o~ylof a mars transfer and thc rciativc short 
time fiames and concludid the information would have tb be transferred as is and on a Iarge scale 
project bassis. For uarnplk, if most of the DISC transfer ivere to take place over a two b ear 
period. the rate of transfed wo~dd he 42.000 items pr mdnth. Some of the c o n s i d c r a t ~ w e e :  
thet the cost to transfer 'Fhactive items," items with little bar2 copy data, would be minimal; that 
lech~~ical data hr tho tl~oh\ part, would bc tranrfcrred in tome ficrn of ckctronie storagc as n 
result of JEDbflCs and dther electronic capabiliry; that the bulk of the transfer would stafi in 
Onober 19'27 so as not to1 interfer with CIT Phase 11. However it was recognized that u i t h  
changes to FSC designatidn and cther initiatives, transfers could take place parallel with *e (311 
as long as it was certain idat there would be no adverse impact on CIT. 

I 

i 



'Thc Execurive Group believed rhat il could hew tievelop 211 cstinate of the cost l o  transfer 
items by using its collective ICP experimcc which incl~ded item !ransfct.s. I t  concluded that the 
minimai additional cost t!lat the ICPs could not absorb would equclt: I.V une zr~d a half hoi~rs of 
efcn to prepare active i $ m s  for trmsfer and one haur at the receiving activity for a total of'two 
and a haiCl~uurs :50r an eilimated bOO,OtiO actlve Items, a'total of 1 . 5  million hours. The cost of 
:his ethrt was based on'the GS-9 hourly :aie of 3 16.4 1 per hour. S 16.41 x 1.5 million hours is 
324.6 15,000 rounded to a4 million. It war recognized that temporary help could be hired at a 
lcwer cost. that ove,rtimc~would be required duo to the high vclumdshor: tirns frame of the 
transfer and that the:re *Id bc other costs such a materiel, transportation and TDY. It was the 
judjemcnt ofthc yroup tlial LIISJB plus's and minus's coulp be haedied in the 524 million total. 
T l ~ e  drle cost :bar this S2'4 rnillioh is not intended to cover is for data system requircmcnts such as 
the rcquircments to transfer com~urerized files between ?enters. DSDC has been tasked t o  
provide an esrirnate as so6n a pbssib)e. 

I 
DISC: S84 million 

I 
DGSC: $56 trillion 
AF. data: million (iosing activity only) 
Exccutivc ~ , r o u ~ :  $24 n,ii!iou (yiu, data systems costs) 

I 

These costs are roughly comparab!e however the Executivt Groups ebtimate assumes the 
ICPs and headquarters wiil'absorb a significant arnmlnt ofithe costs as mormal part of operations 
in terms of getting ready to' transfer ar.d receive items as idell as oiler specific tasks such as work 
hours involved in "FSC rtaiignmcot ~ . l d  punficatiori." Tlls $24 liiiilion is Over acd abilvc whilr 
can be absorbed. 

I I 

Givcn the schedule of CIT I!, it was decided that iriost c!f the $24 million would be 
expended in FY 98 and FY $9. The following is the spread by Ewal year (millions): 

I 

Adding tlre $24 nillbn to the previously identified costs results in the followiny array: 
! 
! 
i FY96 FY97 FY98 FY99 FYOO I301 TOT.& 

C O B M  1 2.0 1.0 0.9 12.6 0.5 0 17.0 
E N V I R O X X I E N T ' I  0.5 0.6 0.5 .s --- o 2.1 
ITEM TRANSFER / LQ Q - 0 24,Q 

1.5 5.6 10.4 22.1 0.5 0 i 43. I 
I .. 

Again. these coks do: not include ADP cons which the Execu~ive Group considers very 
important for a successhi i$nrkr, 
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a Align ICPs by "Troop and General" and "Weapon System'' Support 

a Troop Support Items: Sewice member's personal protection, physicill comfort, 
and/or well being 

General Support Items: 
Base, fixed installation or  support operations; o r  
Market ready commodities 

Weapon System Support Items: Used in weapon system iipplici~tions iiotl: 
r Specifically designed for use in such applications; andlor 

Not readily available in the commercial sector 

a Basic Implementation Premises 
a FSCs will not be split 

t Face to industry ... cycle time 1 leverage 
Prevalent management mode rules 

a Items may be realigned between FSCs 



DGSC 
Ic"" 1,069K NSNs -I"* 

DCSC 1141 Pers DlSC DPSC 

DCSC 
Before After 

NSNs 1.69M 1.65M 
Active .63M .60M 
Inactive 1.06M 1.05M 

Sales $1.58B $1.44B 
Contracts 260K 243K 

Percentages 
NSNs 48% 47% 
Sales 23% 21 % 
Con tracts 34% 32% 

DGSC 
Before After 

.64M 1.45M 

.22M .49M 

.42M .96M 
$1.12B $1.2B 

149K 218K 

DlSC DPSC T&G 
Before Before After 
1.12M .I M .46M 
.41 M .02M 18M 
.?I M .98M .28M 

$0.71 B $3.42B $4.1 8B 
132K 21 7K 297K 









ICP Workload Transfer Over Next 4 Years is a Massive 
Effort 

Over 70% of item management responsibility changing between BRAC 93 
and BRAC 95 

Readiness and Price Commitments Must be Maintained 

Must be Carefully Coordinated with Other Significant 
Initiatives 

CIT Phase I1 ,, ,- R n p * S  7,; 
Reduced LRT - ' "9  ' 
Improved Performance 
Shift in Business Practices 
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DEFINITION 
COMMERCIAL ITEMS 

ITEMS SOLD TO OTHER THAN DOD 

a ITEMS AVAILABLE QUICKLY FROM 
COMMERCIAL SOURC.ES 

a ITEMS AVAILABLE FR0.M MiORE THAN ONE 
COMMERCIAL SOURCE 

- 

OF QUALITY 











UTILIZE COMMERCIAL BUSINESS P.RACTlCES 

UTILIZE COMMERCIAL D;I$TRIlE$UTIQN $YSTE;M 

USE PRIME VENDOR TYPE COINTRACTS 

EMPHASIZE EC/EDII 











MIGRATION STRATEGY 
RULES, OF PLAY 

DGSC TO BE COMMERCIAL HARDWARE ICP 

DGSC DRAWS NSMs AS COMMERCIAL 
DISTRIBUTION COVERAGE ORTAINED 

DISC, DESC, DCSC DRAW MILITARY 
N S N s  FROM DGSC BY COMMODITY AREA 

NOTHING REQUIRING SOURCE IMSPECTI.O+,J ll!NT(J 
DGSC 

HQ CONTROLS VOLUME OF CHAN,G:E TO 
BALANCE WORKLOAD 

I .  





DEFENSE LOGISTICS AGEPdCY 
H E A D Q U A S T E R S  

C A M E R O N  STATION 

L L E X A  h 3 R ' A .  \ ' I K S . 4 , ! A  223C2-5 100 

CLOSE HOLD 

-4 - *  
, ' , 6 . 1 a  C.4-U (B R4 C) 

lfElIOW\Dl;Ti OF. JIEETTSG 

SbBECT:  Summay of Bass Rea!iument 2nd C!osure (BR4C) Execuri\.e G o u p  
(BRACEG) hfeeting - 29 December 1991 (.\lc;;,ln j Stssicil) 

I. FLWOSE: To probide the BRACEG adjus!mcn;s to the i n v e n t o ~  Co~ t i c l  Poin; 
(ICP) hiilirary Vdue (e~closure 2) z i d  ICP Cost of B a e  Red ign~en t  Action (COBK4) 
runs (enclosure 3). A list oizttendees is ai enclosure 1. 

rr. BFUEF SLMJLARY OF DISCUSSIO?;: 

A. The BRAC Teun Ciief indicated rhat commwiity hromrtion n z s  now in the 
B M C E G  books. B U C E G  members should renew. this iconnation because it uiil be 
mother tool avzilable when m b g  receiving 10crii0n decisions. Besides this cornunity 
iniromticn, an economic i i p m  asessment uill be rccomplished for pining &id losins 
locations using a n m d u d  model provfded by the O5ce  of the S e c r e r q  of Defense 
(OSD). D i s  model uill be run once initid decisions u e  made and results ~ 1 1 1  be 
present&. 

2. i i r rdwue ICP A61ita-y Value ch.alges: 

I .  Under hfission Suitability, pvagrrph I IX ,  ICP uC." the poiot \ d u e  incrcawd 
from 105 to 110. 

2. Chmges were made to Operation21 EEciencies, becase  of n e x  field inputs 
baed on BR4C Team questions and DoDIG rudits. 

3. Under Expadability, p u q r a p h  WC, ICP "B," points earned increved from 0 
'0 29. The drta d l  response from ICP "B" wts initidly misinterpeted; thus a correnion 
was made. hiilituy Vdue rEnlcings did not chmge +s a result of these modificztionr. 

. - --- 

C. Hudwrre ICP COBRA scemios: 

I .  Scenm'os 1,2, a d  3 are renns baed  on updated personqel nunbeis. 



2. It was the BRACEG cczsens:s :hzi scenm'o 1 shocid nor be ccnsidered hrhlr 
2s i t  W E S  E n  since it closes the Defense Generzi Suppiy Cen:~; (DGSC) only md net the 
tc;21 i?.~!~!!ztie;~. B~s ,ad  02 dec i s i c~  x::s, :hey z g t e d  ;hzt a closure of the  enlire b s e ,  
including the Defense Dfstiibution Depct %'ckmc:d, ~vould be n e c e s q  :o avoid f i x h e r  .-- LGatmCiUre CC)SiS. 

3.  In scenario 2 the personnel sa~-h_gs 2ie Ixger since n;.o ICPs xe disestrbLished. 
.-Iddiiionally, ihe Defense P e i s o i ~ ~ e I  S u p o n  Cenrer (DPSC) iizs a relztively large stzfi 
zssociatsd w i ~ h  generzl mci zdrririisir~tive 5dncticr.s. 

3.  ,h ix scenvio I ,  scenw:o 3 is nc: p;t:^=rred b e c a ~ s e  i t  does r.0: consider 
closing the com?ound zt DGSC. 

5. Scenuio 6 may be 2.n 2cceptzble option, if the risk zjsocizted with 
disestzblishing two ICPs seems too hi*. 

6. In scenario 5, persome1 projections to m q z g e  th t  instdlztion were reduced to 
match the current ficilirj rnznqement czpzbiiitjlrt :he Xciztion Supply Office (ASO) 
compound. AJSO infristmcare projeas rt AS0 for water z;;d e!ectric rep2irs will cost 
severd million dollus. These projects hzve bee2 put on hold by the Naby until d.er 
BRAC 95 decisions aie f indbed. .  

7. In considering these scenuios, the BRACEG was corcemed about the  ob\ious 
dismption of the workforce md the potentid nezztive impact on ongoing process im- 
provement initiatives. The incrwing scope of resl;onsibility in the scenaios usoci2ted 
with disestzblissng two h u d w u e  centers u72s ofevea grater concern. Also the  
BRACEG *eed that discussions vsocizted ui th  the Defense Industrid Supply Center 
a d  DPSC would hzve t o  coxider whether the Nzky decided t o  realign o r  disestablish 
AS0 since DLX would hzve to nzlie a decision whether to tzke over operational 
responsibility of the AS0 compound o r  renun in Socih Philzdelphia izt the DPSC 
compound. Both options would resuIt in higher cons. 

A. &k the Navy Base Struc:uie Xndysis Tern to proxide necessary certified dzta 
concemeng A S 0  facility costs-CX;U@UC). 



- ,  
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SLBJECT: S u m q  of Base Redipnea t  md Clozre (ElX4C) Executive Group 
(EiRACEG) Meeting - 29 December 1994 (Memoon Session) 

I. PCRPOSE: To provide the BRACEG with four c losurdredi~ment  options u t d  
severzl dtemztives ~ i ; h i n  the options (enclosure 2). X list of attendees is zt enclosure I .  

A. Some closurdrezli-ment options zpp!iczb!e to both Inventor). Control Points 
(ICPs) znd di~ribuiioa depots hzve be2 developd. These include: 

1. R d i _ ~ n  both the Defense Distribution Depot Colurnbu's (DDCO) 2nd the 
. Defense Dinribuiion Depot Lenerkenny (DDLP) if the Army does not close the base. 

Both storage operztions hill be retu'ned, but on a limited scope. DDCO hill provide 
storzge apzciry for primuiIy slow-no\ing stock. DDI.P's prirnzry mission tt.;ll be sup- 
port to the n&niemce mission mi sorage of rnaintenmce repu'rzbles 2nd s to rge  of 
.;'zJw-mo~ing szock. Both !ocericns m-ii! be redxed to si!:: lccatio~s cf the Defense 
Distribution Depot Susquehanna (DDSP). Corxnmd strumre vl-ill be e!i;ninzted. This 
recommendation is consistent vlith the didbut ion concept of operations znd ~ 1 1 1  result in 
z~rchzi-,-re - redzcticns for DLX cus:omers. 

2. Remain at the Defense Constru~ion Supply Center (DCSC). The DCSC 
installation h a  a number ofsignifczqt defense missioii~ besides the ICP. These include 
the distribution depot mission, the DLA Data System Design Center, the Defense 
Accoun~ing a d  Finrnce Senice ,  md the Defense Infomation Synems Agency. DCSC 
ha the hizhen hudwue ICP h l i l i t q  Vzlxc md is dso  rmked highest in the DLA 
instdlation ,Mili:uy Vdue andysis. 

3. If the Nzby Maintenvlce Depot 2t Jzclccon\iIle closes, r d i p  the Defense 
Distribution Depot Jzcksonville (DDJF) as 2 site under the Defense Distribution Depot 
Warner Robiris (DDWG) 2nd eliminz~e the c o m m d  structure. This rezli-ment would 
be necssurj  to dlow the Agency to cofiu'nue to prorfde timely siippon to ihe ships a: 
hfayporr. 



CLOSE HOLD 3 FEB 1995 
SUBJECT: Summary of Bzse Realignment md Closure (BItAC) E x x u r i ~ e  tiroup 

( B U C E G )  hieeting - 29 December 1994 (hiemoon Session) 

4. Ren&!'n 2t [he Defense Distn3u:ion Depot S u l  Joaquin (DDJC) md DDSP: 

a. DDJC is our p r i n q  di~;bu:icn site c;l :kt -;%.m c o s t  for thz Pzciric 
Theater and is close to &r zrid wzter ports of embukzdon. It hzs the lvgest depot s;or- 
zge md throughput capacities in the wen. DDJC scored the highest of dl stznd-done 
depots in hGli;~ij Vzlue. Fintiiy, dtI;ou$ the Strztegic tinzlysis of Lnte,orared Systems 
(SAILS) model fivors stoiibig more at the E u t  Cotst depots, operations costs ~ i l t h  DDJC 
are less thzn operrtions costs w+:h the Deferue Dis'Jibution Depot Ogden (DDOU). 

b. DDSP is our pr i , , zq  distr;.butiox cite Qil the ezst cozsr. It h ~ s  2 kigh 
X l l 1 i . q  Vdue md beczuse it  is close in pioG-;lit)l to boih vendors znd customers, is zrt 
attractive locztion for the S..ULS model. 

B. Kine BRAC options ~csocizied v.f& ICPs md ds~ribuGon depots were re~iewed 
dong \ill:h idonnztion relztive ;o concepts of operz~ons, riskis, the SAILS model, 2nd 
bfilitay Vdue of instzllaticns, ICPs, 2nd depots. 

1. Option 1-eL~i..-r:es the most fidties a d  is the best tss'o depot sakinzs 
option. h satisfies both Concepts of Operations. However, this is a hi!&-risk scenzio, 
especidly for the ICPs beczuse ihe disestzblishment of two supply centers and the 
zssociated movement of item mt,zgernent responsibilities (troop a i d  support item nu- 
qement  to the Defense &nerd Supply Center (DGSC); wezipon systems itern manzge- 
ment to DCSC). Enclosue 3 idenrifes item mr?agernerit options. The personnel turmoil 
associzted with a BRAC decision ad the s ipikzi i t  movement of item m 2 ~ e r n e n t  
responsibilities while izitempting to implement mzny new item mvlagernent initiarived 
processes will be a chdfenge. A storzge czpzdiy shodd l  of28 million Artzinzble Cubic 
F e t  (ACF) is projezted. About 21 inillion XCF of the shod211 could possibly be zccom- 
modated by storing additiond v s e s  at Rough 2nd R a d y  IsIud (if it is not on the N a y  
closure list), by convening warehouse operztions space (zqd r z c h g  out) at DDCO md 
rzcking-out a h g e r  at Norfolk (potentid trzqsfer from the Naiy to DLA). 

2. Opiion 2a closes our inndlztion with very good fzcibties 2nd infktructure 
(DGSC) a id  the Defense Distribution Depot Richnond @DRV) t6it the S.4ILS rnodh 
indicates is in a prefer&Ie locztion. 

..- - - -- - 
3. In option 2b we get a much higher payoff in c!osing Defense Dislribution Depot 

Memphis OD-MT) hz? c!osinr DDOU. The much lzrger DDhfT z ~ d  resultant 
sarinps if both s M s  were equdly reduced, percenizee uise, is the primary fictor in this 
savings difference. Additionally, the large number of tenmts zt DDOU (1,400) drives 
one time costs considenbly higher t h a  those zt Xlemphis who h u  fewer t en l t s .  







55darlantic.and orhcr tcnancs ~ i r h ' a p ~ r o x i m a ~ l y  S K I  pcrsonnc!. DPSC was not rcviswcd u 
p a n  of thc ICP cztcgory since i t  manzgcs a much snal lcr  nuzbcr  of ircms which havc 3. 
signific~qtly highcr dollzr valuc than thc h a d w a x  ICPs. Tnc wuviry has no z!r;.inisrraLivc 
s7acc avzilable, but docs havc a s r d l  n x z h  of S:ildsk!c 2-7s.  E n v h n m c n d  p ~ b l c n s  z: 
DPSC would d c  building or cx!cnsivc x n o v a d o ~ s  im;;ossiblc for samc time in thc fittm: 

With rhe movcncnt  of DCMD hiidatlanric and the Clothing Factory out of DPSC, thc 
Working Group c x m i n d  opuons to citbcr uulizc the b u c  as a rcccivcr or n o v c  DPSC to 
mot5,cr Iocation. Sccnaios wcrc built XI thzt acciviecs rnovcd ro loczdons whcrt cxccss spzcc 
rud txcn i d c n e f i d  DISC, cumndy  a unvl t  at A S 0  which is rctorrscnded for clostlii by thc 
h'avy, wzs w n s i d d  for possible rczligrmcnt to D P S C  A sccru io  which nzlignd DPSC to 
AS0 w h m  DLA would w u n c  nspnsibi l i ry  for tbc h e  was rmz lyd .  A n o b c ,  which vl ic  
*.c t h i i  c o m c d i d c s  at DPSC bc twcn DGSC and DCSC was 4x1 c x a - a d  

TIC discriburion d c p t  at Ncw Ccnbc r lmd  h z s  svailzblc buildable acres. Addi5ondly, 
t ~ o t h c r  ncomcn&don rriovcs DISC, a h u d w u c  ICP fnn Phi!dclphia to h'cw CuzScriznb 
This allows s c v d  acdvincs ro bc consoli&td. Thc prcscncc of thrr;c ICPs and m j o r  DLA 
fzcilidcs in i h e  m a  will c r a r c  s i p i f i c ~ ~ t  opporrunitics for szvings and cfficicncics in L ~ C  

 ha^. AS a rcsult of thc c l o s ~ ~ c  of DTSC, thc p n p c n y  will lx cxccss to Arr i~y net&. Tnc 
b y  will ciispos: of it in accoidtncc wit5 cxising -mlicy z ~ d  prcccd~rc .  

Re tu rn  on Investment: Total cstimztcd onc time cost for rhcsc closures is 5173.0 ril i lon. 
iLm,zzl s o d y  sure sivinxs ut 590.6 rniilion uith rn irincdiatc r c r n  on invcsmcnt  

Impacts:  Qosbg the DPSC insullation z?d L?C Clorhing Fxrory w i l l  h v c  z.1 i l p z c r  on h c  
I d  cconomy. The projcctcd porcnud  c m p l o ~ n c n t  loss, b : h  d i n c t  2nd indirca,  is 0.4 
~ c n t  of thc cc:ployccnr blsc in ~I-ic Phildcipbia ,5!cmpli?a Sudsdczl k r  rrsuxing no 
cconomic rccovcry. Thc c!osurt will u1iir;;atcly rcsulr in a rcducuon in  r i r  cr;.issions, 
Caicwztc i  C ~ X ~ U ~ C S ,  a d  =lid wasrc. 

Defense Industrial Supply Center, Philadelphia, Pennsylvania 

Recommendation: Rclocztc th= Dcfcnsc Indusmal Supply Ccntcr (DISC), a h t - d w u c  
Lnvcntory Concrol Point (ICP), locatcd in Philzdclphia, Pennsylvania, to h'cw C u n k r l a n d ,  
Pcrxlsylvznit 

Justification: DISC K a tcnznt of the K a y ' s  Aviation Supply Ofi~cc (ASO) I x a t c d  in 
PhiIzdclphia. With the Navy decision to close A S 0  during B U C  93, DLSC must cirhcr bc 
rrlo=at& or -n k h h d  2nd assurr~c ~sjmnsibilicy for r,h= b, 

The Exccutivc Group considcrrd oprions wh&c squarc fmrage or buiMzbIc e m s  existed. 
h o ,  only lcxaions whcr, Ims c w n t l y  cxis: wcrt c o n s i d d  

CoUocadon w i ~ !  DCSC, DESC and DGSC wcrc d s o  cons idc rd  DGSC h bc i lhb lc  ~ms 
but no sprcc a v d ~ b l c .  DESC h s  w x c h o u c  sptc: x d  DCSC will havc adminismivc  spacc 
ii~ 1997. Howcvc:. wirh thc rccornrncndcd closcrcs of DESC and d i g n m c n t  wirh DCSC, thc 

"i ddi t ionr l  movc of DISC to DCSC was considcxd too ri . Sccnuios  wcrc run splitdng 
DISC among thc rcizaining h a r d w m  ccnrcn -/ 27 spli~ting DISC bctwccn DCSC m d  DGSC. 
Both opdons wcic considcrcd too risky k c a u s c  proposcd ~ o v c s  split m n a g d  i rcns to 
nc ldplc  locaaons. 
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DEFENSE LOGISTICS AGENCY 

hEX0 FOR ICP C~mmandcrs ' 

I .  As wc arc all awse. &re h33 kwr. co~iderablr J i h g  uvtt, l l ~ e  la& eighteen months 7.hnclt 
Imw CLA cml;d imyrnvc its \vcepon q~mis supgort copobikties md move to a 3rccess :h&t was 
n o r e  conpa$ble ui~4 ths Senices' managenienl UP W ~ ~ ~ J U I ~  systc~ns. Onc stq iil that direction 
W L ~  rcsising our conccpt of ~pcsetioni to focu Inventory Control Points (ICP) on in;ma@y 
eirher weapon byslnnr' ~ r f a i d  irecls or troop and general u1ppnTf reIefcd itma. Wkdc this 
cnnccpt provides a strottgc fnnework for conducting business in the finre, it doer nut address 
or~anizationd conderatiuris witIl:i~ !he broad wlppnrt cztcaones (e.8. how item rrrantgmm 
responsibilitict uill be ossigned:~ the in6vIdcal ICPs). Obtioilsly, here ur rruriy w4ys dut tKa 
c w l d  k duclc, by *eapou systml, industry uol~p, nr commodiFj for cxamplc. 

2. I:! I ~ ; S  I ~ C X I  11 DTSC, nn tl~cir m n  ~olition (but vrith hcsdqr;artcrs hodedge?. undertook a 
&oit l d ~ t  hll to d&e hcw the manayernenl raspu;~riLif ties of each oft!= ICPs micht he 
stmm~rd tn u ~ p p r t  thc cnnccpt of opnations cnd im~:om our overall capabilities. Enclosure 
(1) ia the resdt of their d y s i s .  Since it was rtoricul wdl ill ntJvic11~~ nf, and cnnducted 
complctcly independent from, thc BRAC 35 proccss it premmes there are mill four ICPs. What it 
r scomends  is basicayl strengthrrrir.3 LIK uuzrtl~l~ldiLy o~ieutati~n of OUT ICPs by creating tw.0 
weapon sy,\t.tma alpport l(:i3s (cnc dcvctcd to m a g k g  approxirnateky 1.5 million mechanical 
items, and o . ~  to manap;il~ approximately 1.29 d l i u n  tkal~.il;aVcla:tro~iic items), a gcnerd 
supply LCJ? managing &out 8 1U thousmd itm and a aoop suppon ICP ~ ~ ~ : :  DPSC's 
current population of ilenls. .Uibuutllr BIUC 95 was not considcrcd in the si~rciy, thc 
arrangcrncnt UISC is proposhg would &ill be siable u d e r  BR4C 95 simply by combhinu the 
troop and gerxral supply items a1 uric ICP. 

3. I I ~ L U S L  a d d t  tlierc is s31.11e natural attraction to the mr.chmical vcrsurua ele~tricaYciccttc~c 
alignment they sre proposing for the weapon system ICPs because of how it le\ren~es the wurk 
fi~rcr. and strengthens our fecc to industry. llowever, as st2tcd abovc, thcrc wc aitcrnrtive 
consuucrs, such as aligning by specific :Lndl?scy yvup (r .~.  arr uspace versus automoiivc) that 
mmy offer s n r n e w u  similar dvtmt.zgo. 1 would appreciate your wnunent& on DISC'S proposal 
and any other thoughto you mighr have cn bow we should v~yic~iba i ~ r  tlre 1 .stress in 
the "long term" becausc whilc wc haw sornc flcuibility M to how we dism%ure itens in the short 



n r r ~  there is ao intentian ofdoing anythg that significandy nltcr the BRAC 3s 
recommenddon ... w J d  to thr wmyluJ~y utirupGarw&8 it Xapprovod. 

4. For information, I hevc giver1 n cvyy ortlrc p~.nl~nsa.l tn the TCP BRAC 95 Executive 1 

Coorditing Group for their considention white rwimin#p+g PSC a s h i p e n t s .  As 
rtrcssal above m ~ j o r  changes ere nnt expected, hnwcvu, it muld provc bcn&cid in thei efforts 
to redress ;my per6omet'work load hbdances cased by the iniria) macro Irvd mdysis. 

5. & a Iaa item of interest, the package dw uv~~lairrv a Jeyistion of [kc revised customer 
smicu organization at ULSC. It ha a nunlb~r of engaging features md mby be of some use as 
)'OU prepare for the r?pcorning comrnders -cunftrwe, 

Very respect~%lly. 

e r#@-- 
1t. 1'. Moorc IXI 
Cup!&, QC, U N  
~lssistcult Exemtiye Dirmor 
(Invrclur y 2cm) 



3femorandum for the Record 21 April 1995 

Encl: (1) List of Attendees 
(2) Executive Coordinating Croup liembers and Initid Deliverables 
(3) General Definitions of Troop, General, - 2nd Weapon System Support Zteins 
(4) Letter to Congressmm k3orsk.i 
(5) Notional Tralsfer Schedule 
(6) Updated P C  ADP Processing Transfer Schedule 
(7) ICP BRAC Implementation Plznning Briefing of 19 April 1995 
(8) Action Items 
(9) Open Questions 

1. On 22 March 1995 and 30 hiarch 1995 the personnel listed in enclosure (1) met to continue 
defining the planning process for implementing the BRAC 95 recommendation to concentrate 
Troop and General (T&G) Support item management in a single Inventory Control Point (ICP) in 
Philadelphia Pa. and Weapon System (WS) Support item management in two ICPs; one in 
Richmond Va. the other in Columbus Oh.. The following subparagraphs provide a brief synopsis 
of the major discussion points and decisions. 

a. BR4C 95 Implementation PIanning Organizational Structure: Since every ICP is 
affected by the BRAC 95 workload transfers it was determined that the planning and 
execution processes should be overseen by a Flag / SES level steering group. This body 
bill be composed of representatives from headquarters and each of the ICPs, and shall 
provide guidance and direction to, and perform adjudication fUnctions for, an Executive 
Coordinating Group (ECG). The ECG will be directly responsible for promulgating a 
detailed implementation plan and then coordinating the actual execution of that plan. The 
ECG will be composed of 06 1 GM-15 representatives from headquarters and each of the 
ICPs and will be authorized to establish any working groups it deems necessary to  fklfill 
its responsibilities (enclosure (2) pertains). The basic arrangement is depicted in the figure 
below. It should be noted that the displayed working groups are "notional" at this point, 
although as indicated in subparagraph b the committee has determined that the establish of 
a working group to review the assignment of items to the T&G and WS categories is 
warranted. 

1 

Senior Executive Steering Group 
(Rag / SES) 

I 

I 
Executive Coordinating Group 

(06 / GM-15) 

I I 1 
FSC Realignment & 

Purification 
Transfer Planning 
and Execution 

BRAC Budget 
Preparation 

Ocher Work Groups 
u appropriate 



b. FSC Assignment Validation and Adjustment: As discussed above it was 
unanimously agreed that a work group would be established to review the assignment of 
items to FSCs and FSCs to the T&G and WS categories. In hlfilling this hnction it was 
expected that the t e r n  would use the definitions displayed in enclosure (3) to perform two 
primary hnctions: (1) refining the FSC and item assignments; and (2) identifying new---- 
groupings of market ready items tkat would pennit us to take hlI adv%-tage of existing 
commercial manufacturing and distribution network capabilities (e.g. associating nails, 
wood screws, pallets, and wood working tools with wood products to take advantage of 
the normal constmction material distribution channel's capabilities). 

It was envisioned that completing this effort would require dedicating 3 to 4 personnel 
from each ICP (a total of 15 to 20 p e r s o m e )  to: 

(1) Review and recommend refinements to the general WS and T&G item 
classifications agreed to by the ICPs in September 1994, and propose realignments 
of management responsibility among the ICPs to support those refinements. This 
includes identification of new groupings to allow us to take hll advantage of 
market ready opportunities; 
(2) Review current federal supply classification procedures in light of emersing 
business practices which recognize management differences between those items 
which are readily available in the commercial market place, and those T&G and 
weapon system related items which are not readily available in the commercial 
sector. Evaluate alternative methods of classification to support mmagement by 
type as just defined as opposed to the current methodology of management by 
class; and 
(3) Recommend a methodology to reorient the FSC structure to support a 
management by type strategy. 

There was some discussion as to whether or  not an item should be classified as weapon 
system related simply because it had a Weapon System Designator Code (TVSDC) 
assigned. Although consensus was not reached, it appeared that the sentiment was leaning 
towards the interpretation that it should not. Thejationale presented was that the type of 
management applied to an item was driven by its avaiIability in the market place, not 
whether or not it has a WSDC assigned. More specifically it was argued that supporting a 
WSDC coded common use screw that was abundantly available from every local hardware 
store required a different management approach .... the ICP primarily ensures that there is a 
contract in place and allows the commercial market plzce to perform the inventory 
management and technical hnctions .... than supporting a weapon system related item that 
was not readily available in the commercial market place .... the ICP must perform the h l l  
range of item management and technical fbnctions as well as have contract instruments in 
place. 

The committee did admit experience has s h o w  that support as measured by 
responsiveness, quality, and cost is optimized when management responsibility is aligned 
along commercial industry and distribution channel lines as doing so allows us to exercise 



full leverage in the market place and concentrate specific management techniques and 
expertise. Therefore, it was agreed the FSC review team would be charged to ensure that 
these factors were appropriately reflected in its recommendations. 

c. Transfer Precepts: Several basic precepts governing the transfer of items were 
concurred in by the committee. In particulu: 

- 

(1) CIT Phase ll takes precedence over any BRAC actions. 

(2) To the extent possible, the items being transferred to Philadelphia will be 
grouped in related "market ready" batches to allow the application of new business 
processes and support methods (e.g. Prime Vendor mangements). This will 
expedite our implementation of Business Process Improvements ... and 
consequently our ability to take full advantage of existing commercial 
manufacturing and distribution n e ~ o r k  capabilities .... while executing BRAC 95. 

(3) A small dedicated organization will be. estzblished in Philadelphia to implement 
new BPI support arrangements for the items being transferred in. Establishing 
dedicated groups at DISC and DGSC to handle the transfer out and DGSC to 
handle the receipt of new items will be reviewed. 

(4) To the extent possible, items will be transferred with long term contracts 
underpinning them in order to decrease the risk of severe support problems 
developing in the short tern. 

(5) To the extent possible the gaining activity will not be encumbered with day to 
day management responsibility for an item during the period that they are 
estabIishing new BPI support arrangements (e.g. Prime Vendor arrangements or a 
long term contract for an item with a deficient asset position). Rules eoveming 
when dav to dav manasement responsibilitv will transfer are as follows; 

Category A ... Market ready items being worked by the BPI groups will 
transfer when the initial offers to the new support arrangement are 
received, if the initial offers are deemed to be acceptable. 
(An alternative to transfer them at the time of solicitation was put forward 
7hi.s nee& to be decided at the 21 April committee meeting) 

Category B ... Items which have existing long term contracts will be 
transferred at the time the FSC is identified for transfer. 

Category C ... Items with I healthy asset position (defitledas whenever 
the assetposition is ab~ve ) or G t h  excesses on hand will be 
transferred at the time the FSC is identified for transfer. 



Category D ... Non-stocked items will be transferred at the time the FSC is 
identified for transfer. 

Category E ... Items that have a natural affinity with the material already 
being managed by the gaining Commodity Business Unit (CBU) will be 
transferred at t h e - - t i m c t h m i s  identified for transfer. 

Category F ... Items which have a CBU integrity or which logically should 
travel en massOe will be transferred together. 

(6) The tarzet is to complete all transfers by the end of FY99 if possible. 

(7) In those instances where gaining activities cannot quickly hire necessary 
expertise, or incumbents with special skillsdecline to relocate, losing activities will 
make knowledgeable personnel available on a reimbursable basis to assist the 
gaining activity in maintaining adequate support for the items and/or mission. 

(8) Subsequent to the last meeting a command decision was made that general 
items being relocated to Philadelphia would be initially transferred to DISC 
because of operating and computer system similarities. It was also supported by 
Human Resources personnel as the most appropriate way to hlfill our commitment 
to equitably treat both Philadelphia work forces. Enclosure (3) is a copy of a letter 
sent to Congressman Borski reaffirm our position in this matter, 

d. Transfer Schedule: Enclosure (5) provides a notional transfer schedule. As shown 
basic elements include: 

Near term activities must be planned so as to not conflict with the transfer of 
ICP ADP processing fiom IPC Richmond to DLMC Columbus. Enclosure (6) 
provides the schedule for this. 

Standing-up a Philadelphia BPUMarket Ready group by October 1995; 
0 Transferring DCSC plumbing and perhaps wood product items combined with 
like product familieditems fiom DISC (wood screws etc.) and DGSC (pallets and 
wood working tools) to Philadelphia between October and December 1995 to 
serve as a pilot BPI move; 

Completing the transfer of plumbing and wood product items to Philadelphia by 
March 1996 so that it is done before the mass moves associated with implementing 
the BRAC 93 directed consolidation of DESC and DCSC begin; 

Completing the relocation of DCSC T&G items to Philadelphia in FY97; 
Conducting a pilot non-market ready item transfer from DGSC to Philadelphia 

in the June through December 1996 time frame. Volumes as high as 100,000 
items were discussed but led to some concern by DGSC about its potential impact 
on CIT Phase 11. Therefore this subject was left 2s an open item for hrther 
deliberation. 
0 Phasing the remaining transfer actions across FYs 97 to 99 in such a fashion as 
to baiance the personnel requirements. 



e. Budget: The Steering committee acknowledged that the ICPS are not currently 
resourced t o  execute the BRAC 95 item transfers while simultaneously dect ing  the many % 
business process improvement initiatives, improving performance, maintaining price 
commitments to  the customers, and absorbing a 4% per year productivity cut in labor 
hnding. C o n s e q u e n t l y i d  
-additional labor resources. It also acknowledged that it would be essential to 
secureBRAC hnding for these and all related non-labor requirements to preclude an 
unwarranted impact on customer prices (as O&M funding these costs would not have to 
be recovered). 

A three prong approach was discussed to satisfy this requirement. The &st is to h n d  the 
15 to 20 person FSC review team discussed in subparagraph b above. The second is to 
provide: the Philadelphia receiving activity an increased labor authority of 30 to 50 man 
years for FY96 and FY97 to establish a BPI implementation group; and DISC and DGSC 
perhaps up to 10 man years in the same years to establish transfer groups responsible for 
coordinating the evolution and for preparingreceiving transfer packages. The last is to 
not take any BRAC budget reductions during the time the items are being transferred in 
order to create a surplus Iabor pool to cover the BRAC labor requirements in FY98 and 
FY99. For example, transferring the DCSC troop and general support items to 
Philadelphia would decrease DCSC's end strength by 358 O;Y99) but only increase 
Philadelphia's end strength by 292. This creates a pool of 66 end strength that can be 
redistributed among, or reapplied within, the ICPs to offset BRAC labor requirements. 

The total potential surplus labor pool is displayed in the table below. It should be realized 
that the actual amount of surplus created is directly dependent on the phasing of the item 
transfers. Items transferred earlier than FY99 will in fact generate a larger pool as the 
figures in the table reflect the application of a 4% productivity cut in every year. For 
example there are 18 1 end strengh associated with the DGSC miscellaneous finctions in 
FY96 as opposed to 163 in FY99. This provides a slight additional cushion for those 
actions completed in FY97 and FY98. 

DCSC T&G 

DGSC T&G 

DGSC 
MiscelI aneous 

DISC WS 

DISC T&G 

Totd 

Decrease at Losing 
Activity 

358 

655 

163 

1 3 3 1  

Note: figures are FY99 numbers taken from POL1 96 

166 

2673 

Increase at Receiving 
Activity 

292 

552 

133 

1141 

Temporary 
Surplus 

+66 

+I03 

+20 

+I90 

13 1 

2269 

- -- 

+25 

+4OJ 



There was also considerable discussion about how much it cost t o  prepare and receive 
transfer packages. Estimates ranged fiom over $30 per package to  approximately $10 
dollars per package. Although the group nominally agreed to use an estimate of $20 to 
prepare a package (about 1 hours time) and $10 to receive a package (about .5 hours 
time), there was considerable concern that this still represented an ufindable amount 
(approximately $43 million); particularly inviewofthefact thatthe-ICPs-received-nr 
compensation for the DESC to DCSC trmfer or  for CIT Phases I or  11. Furthermore, 
several members were not convinced that a process couldn't be established to substantially 
reduce the per package cost (e.g. the utilization of JEDMICS, contractors etc.). 

Other budget agreements reached were: 
The ICPs would absorb any training costs out of hide 
Funding for the following items will be requested in the BRAC 95 budget 

PCS and personnel separation costs 
TDY costs 
ADP infrastructure and software changes necessary to support the 

implementation of BRAC 95 
Any minor or major facilities or Milcon requirements 

Considering all of the above factors, Mr. Molino offered a very rough estimate that 
Philadelphia would require approximately 30 work years and S3 million in FY96 and 50 
work years and $5 million in FY97. Conversely DCSC's costs would be limited to  
package preparation expenses of approximately S300,OOO in FY96 and $600,000 in FY97 
(predicated on the still questionable $20 per package). 

The last budget item discussed was needing to ensure that the ICPs budgets (business 
plans were adjusted to reflect NOR and sales changes as items were transferred. This was 
considered to be adequately addressed by the process currently employed to handle CIT 
Phases I and 11. 

2 .  A slightly modified version of the briefing given by DLA-IWSX to the Commanders' BRAC 
conference on 19 April 1995 is attached for information (enclosure (7) pertains). The next 
meeting is scheduled for 1300 21 April 1995. The purpose of the meeting is to bring the ECG 
together and provided them with an oveniew of the deliberations to date and what the Steering 
Groups expectations are for their efforts. To assist in this, enclosures (8) and (9) provide a 
recapitulation of action items and open questions. 

E T L  
R. T. Moore III 
Asst Executive Director 
(Inventory 2000) 



Purpose ....................... 
Refocus the Issue! ! 

Not a "Jobs Issue" - Assurances from DLA . DISC - General . DPSC - Troop 

Issue Is that DLA Recommendation Is: 
I11 Conceived, I11 Planned, I11 Executed With 

I11 Effect on Readiness 
BRAC 93 Baseline with "Enhancements" 

Still Best Business Decision 
/- 

Ready ...... Fire ...... Aim .... 
.. - 



Concept of Operations 

Intent Is to Produce a Business Outcome 

"Affordable Readiness" 

Can't Get There from Here! ! 
- Infrastructure Not Changed 

Systems - Processes - Procedures 

Item Allocation Still Breeds Hybrid ICPs 
No Integration with "Weapons Managers" 



Business Outcome IIII) Affordable Readiness 

Disestablishing Mgt and . Item Transfer and DPSC 
Technical Expertise Retention Costs Omitted 
- Product, Customer, Industry -GAO Validated 
Too Much, Too Soon DLA Data Call - 28 April 

- Schedule of Moves (CIT) . Personnel Savings I r r l& 
- Capacity of Centers to Absorb Reality Impaired 
Destroying ExistingIFuture 
Synergy of Interservice 
Integration (DISC/ASO) 











CONCEPT OF OPERATIONS 
WEAPON SYSTEM ICPS? 

1,068,981 Nshrs 
636,191 WEB CODED 
432,190 NON WEE CODED 
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DISC 
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CONOPS i VISION FOR ICP DISC IS THERE ALREADY !! 

I* COMBAT SUPPORT AGENCY DISC I-IAS MOST WEAPONS ITEMS, I-IIGI-IEST SUPPORT. 
I 

FIRST READINESS ADVOCATES 
FIRST WEAPONS MANAGEMENT PROTOTYPE 

DISC SUPPLIES 5 1% OF TOTAL INDUSTRIES REQUISITIONS 

"DCSC SI-IOULD BE SITUATED IN AN AREA TO. DISC COLOCATED WITI-I SERVICE ICP (ASO) 
ATTRACT AND MAINTAIN REQUIRED LOGISTICS NAVAL ENGINEERING AC'I'IVITY (NAESU) 
TALENT" NAVY INTERNATIONAL LOGISTICS CON'SROL OFFICE (NAVILCO) 

LARGE POOL 01; DIVERSE TALENT ON BASE. 

COMMODITY BUSINESS UNITS 

CORPORATE DLNDOD CONTRACTS 

FUNCTIONAL PROCESS IMPROVEMENT 
METHODOLOGY 

INVENTED I-IERE; EMULATED ELSEWI-IERE 
ORGANIZED ALONG PROCESS LINES 
FIRST MULTIFUNCTIONAL JOB SERlES 
FIRST FULLY INTEGRATED WORK STATION 
FIRST MULTISKILLED TRAINING PROGRAM 

CONCEPT INVENTED I-IERE 
ASOIDISC CONTRACTS SYNERGY 

ABC I'ROTOTYPED I-IERE 
DPACS, AIMS, AU'I'OMAI'ED CUSTOMEIt RETURNS, AND 

SMALL AUTOMATED COMI'ETITIVE REBUYS 
I'ROTOTY PED 1-1 ERE 

DELIVERY EVALUATION FACTOR INVENTED AND 
:M:'LMENTED fj'r Disc 

BEST VALUE ACQUISITION 









MILITARY VALUE . 
HARDWARE REQUISITIONS BY CUSTOMER 

I 

SOURCE: ICP COMMAND DATA BASE FEB 95 

TOTAL 
I FY9 4t 
I REQNS 

DISC 384.9M 

DGSC 201.8M 

DCSC 163.8M 

DESC 254.9M 

% 
ONTIME 
PROCESS 

91.4 

94.2 

94.8 

95.3 

% O F  TOTAL SERVICE REQUISITIONS , 

SUBMITTED TO HARDWARE: CENTERS 
USA USN USAF USMC 

40.5% 31.4% 40.9% 

14.1% 11.8% 22.2% 12.3% 

36.3% 19.6% 16.1% 35.6% 

1.9% 20.8% 19.2% 10.9% 

AVAIL - 
ABILITY 

89.5- 

86.1 

82.0 

89.1 



DLA WEAPONS SUPPORT 

DGSC 

I 

I 
I 

TOTAL 
I ITEMS MANAGED 

DISC 1,116,112 

615,799 

DCSC 130,186 

DESC 1,138,853 

WEAPONS CODED 
ITEMS 

706,176 (63%) 

328,186 (48.6%) 

416,529 (51%) 

598,105 (52.5%) 

% OF TOTAL 
DLA WEAPONS 

ITEMS 

3405% 

16% 

20% 

29.5% 

ITEMS 
CODED EC-1 

284,081 

146,343 

160,205 

211,542 

% 
DLA TOTAL 

EC-1 

33% 

11% 

19% 

31% 

# ITEMS 
LEVEL A 

SYSTEM APPL 

291,112 

133,359 

120,289 

251,931. 

% DLA 
TOTAL 

LEVEL A l'X'EMS 

37% 

16% 

15% 

32% 



MILITARY VALUE 

SOURCE; DLA FEB DATA 
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AVAILABILITY AND MILITARY VALUE 

ON A BASE OF 12.2 MILLION REQUISITIONS PER YEAR A 1% 

DIFFERENCE IN AVAILABILITY = 122,000 BACKORDERS 

BACKORDERS IMPACT READINESS AND MONEY 

e.g. NAVY AVIATION DEPOTS: 1 DAY OF REPAIR TURN AROUND TIME 

COSTS AS0 $11M IN SPARES REQUIREMENTS 

ONE DAY OF LINE STOPPAGE ON THE C5 REPAIR LINE AT SAN ANTONIO 

ALC COSTS $100IC 

ONE DAY OF LINE STOPPAGE ON AMPHIBIOUS ASSAULT VEHICLE AT MCLB 

ALBANY COSTS $1041<. 







DLA BRAC CONFIGURATION 
3/95 

i 4 I 

I 
\ / 

CIT I1 (DCSC) 
140,000 NSN's (EST.) 

21 FSC's DCSC Keep 65 FSC's 
515,637 NSN's 

4,885 PR's (Ws 2) 74423 PR's 

CIT I1 (DGSC) 
140,000 NSNs (EST.) Keep 58 FSC's 

106947 NSN's 
00 FSC's 
1,049,665 NSN's 
67,835 PR's 

69 FSC's \ 

1510 NSN's 
294 PR's 

81049 PRs ' 

CIT PHASE I I  2a0,ooo 
DlSC TO DGSC l,Oes,ssl 
DISC TO DPSC 17,877 

26 FSC's Keep 11 1 FSC's-1560f1680 GSA TO DPSC 1619 DGSC TO DPSC 227,830 
1,068,981 NSN's 401,142 NSN's-127,169 DESC TO DCSC 1 , 0 4 9 , ~ ~  

105,232 PR's 36086 PR's EZ52 T0 DPSC 41,468 
TOTAL z ,em,ss  

-- --------. ------- - ----a- --------- " -- -- I 



READINESS RISK: TOO MUCH, TOO SOON 

5,000 ITEMS MO. CAPACITY 

SERVICES DGSC 

ITEMS PER MO. 

HUGE READINESS RISK 
*AVAILABILITY t *LEADTIMES I 
'READINESS $ *INVENTORY 4 

*ERRORS 4 
*COSTS4 

DGSC 

*DOCUMENTED, DGSC CAPACITY PLAN 









DLA WEAPONS MANAGEMENT AVIATION 

TOT ITEBB llZbfS MANAGED WITH % OF CENTER m&f~ CENTER'S % OF DLA TOTAT, 
MANAGED AYLATION APPLICA'IZON AVIATION APP ITEMS Wl"l'H AVIATION APP 

DISC 1,116,172 . 457,633 41.0% 37.9% 

DGSC 675,799 206,254 30.5% 17.1% 

Dl C S C 730,186 138,071 18.9% 11.4 % 



READINESS RISK: LOSS OF' SYNERGY 

AN INTERSERVICE LOGISTICS NPR LABORATORY 

DISC/DPSC 
*LARGE POOL OF LOGISTICS 

I 

AND ENGINEERING TALENT 
*AS0 - 200K AVIATION 

RELATED ITEMS 
DISC - 458K AVIATION RELATED ITEMS 

38% OF ALL DLA AVIATION ITEMS 
*COMMON AEROSPACE INDUSTRY FACE 

A 
AS0 - AVIATION $150M 
DISC - AVIATION $256M 

*HUGE INDUSTKY LEVERAGE 
*USING LEVERAGE - JOINT CONTRACTS 

*AVIATION JET ENGINE 
BEARINGS / BLADES 

NATSF 

NRCC 

NAVILCO 

BIG FACTOR IN 
BRAG 93 

NAESU 



THE PHILLY SOLUTION 
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BRAC Information Sheet 
May 30,1995 

Subject: BRAC 95 - Impact on Readiness 

Background: 
DISC's original concerns regarding the BRAC 95 decision were twofold: 
1. Take care of its people and assure jobs. DISC has accomplished this objective. 
2. Address our concern regarding the impact the BRAC 95 decision will have on readiness 

throughout DLA and DoD. 
DISC's Federal Manager's Association (FMA) has major concems regarding readiness. 
DLA states: 

1. ICP workload transfer over next 4 years is a massive effort with over 70% of item 
management responsibility changing between BRAC 93 and BRAC 95. 

2. Consumable Item Transfer (CIT) I1 takes precedence. Note: This leaves two years to 
transfer 1.4 million items (E3RAC 95). 

BRAC 93 analysis deemed item transfers too risky. 
DLA does not appear to be concemed about the impact of this massive effort on readiness. 
DLA's planning disregarded: the cost to transfer items (GAO has accepted DISC's position 
that item transfer costs must be included); the need to maintain a strong base of corporate 
knowledge for commodities managed; the item transfer phenomena (support goes down 
after items are transfmed); and the recent experience at the Defense Construction Supply 
Center (DCSC) with its reorganization to Application Groups and its dramatic negative 
impact on performance. 
Personnel at the DLA Supply Centers have expressed serious concern regarding DLA's 
decision to move 66% of its items and serious concern regarding the timefiame within 
which this transfer will take place. 
DLA has an on-going example of what can happen when a reorganization to weapons 
systems (Applications Groups) is poorly planned and totally disregards the cment expertise 
of personnel managing items. Details follow in this Information Sheet. 

Readiness: 
Militarv Pre~aredness is comprised of four elements: 1) Readiness; 2) Force Structure; 
3) Modernization of Equipment; and 4) Sustainability. 
Readiness is determined by: 1) Personnel; 2) Equipment and Supplies on hand (DLA 
impacts this); 3) Equipment Readiness (DLA impacts this); and 4) Training (dependent on 
equipment readiness). 

DISC's Federal Manager's Association Position: 
Readiness will be seriouslv im~acted throughout DLA and DoD by BRAC 95. 
It will takes years to recover if proposal is implemented as currently planned. 
Not addressing this issue would be a dereliction of the FMA's responsibility to the DoD. 
Readiness is a serious issue. Why take the risk? There are better ways to accomplish what 
DLA is trying to achieve. 



What is H a p ~ e n i n ~  within DLA during BRAC 95 That Will Impact on Readiness: 
2.4 million items in transition (includes BRAC 93). 

Id 253,655 CIT Phase 11 items will be transferred to DLA beginning Jan 96. Planned 
completion data is Oct 97. Note: There is already slippage by 4 months for items moving to 
DGSC due to the migration of FLIS production processing from DIPC Battle Creek to 
Defense Megacenter, Columbus, Ohio. 
CIT Phase I items still coming in. 
DESC is moving to DCSC - 1440 personnel. 
DPSC is moving to DISC - 1500 personnel. 
DGSC will receive 1.1 million items &om DISC. 
SAMMS (Material Management System) moving to megacenter. 

Readiness Issues: 
Massive movement of items. 2.4 million items moving. Chrer 66% of DLA's 3.5 million 
items will move between 1996 and 1999. This includes DESC's items (BRAC 93). 
Personnel will be managing new items and new classes. 
Ex~ertise not going with items. Stock classes have o m  characteristics. Two to three years 
needed to gain experience. Previous managers will not be available to provide help. 
Loss of ex~ertise/comorate knowledge throughout DLA. "We are al l  starting over!" 
Due to loss of expertise, data (technical history, supply, procurement data) accompanying 
items is critical. Item transfer castnot be rushed. 
Due to magnitude of transfer, extensive effort will be required to accomplish transfer. This 
will impact on time devoted to mission. Planned downsizings will also impact on mission. 
Retirementsfloss of key personnel due to BRAC 93 and 95. Major loss of corporate 
expertise. This is happening now at DESC. 

+ Loss of existha - sperm. DISC and AS0 synergy will cease. 
Item transfer timefkame developed by DLA (Tab 1) is unrealistic. 

1. Decision has been made to accomplish ClT Phase I1 prior to BRAC 95 transfer. 
2. For CIT II, Supply Centers have stated to DLA the maximum number of items they can 

receive per month. DGSC has stated they can receive 5000 iterns monthly. See Tab 2 for 
Supply Center's maximum receipt volume. 

3. Under BRAC 95, bulk of transfer will take place in 1998 and 1999. DISC will need to 
transfer 41,000 items monthly to DGSC. No item transfer of this magnitude has been 
accomplished before! 

4. Based on 10,000 items (a more feasible number - based on historical data) transfening 
monthly to DGSC from DISC, transfer would require 9 years to complete. See Tab 3. 

DISCDGSC Issues: 
- DISC cunrently supports the following: 423 Army Weapons Systems; 418 Navy 

Weapons Systems; 357 Airforce Weapons Systems; and 176 Marine Weapons Systems. 
- DGSC now manages 384,774 Weapons Systems NSNs (86,000 active items). DISC 
manages 1.1 millions Weapons Systems NSNs (408,000 active iterns). In a two year 
period DGSC will take on DISC's workload. In terms of active items, DISC handles iive 
times the Weapons Systems workload. DISC's supply availability is 5% higher. Can we 
assume DGSC will be able to handle DISC's workload and raise their supply availability 

W 
to meet current performance levels? . 



What Will Hap~en to Readiness: 
Supply availability will go down. 

I &  Lead times will go up. Need for higher levels of inventory. 
Backorder witl go up. 
Customer satisfaction will go down. 
Customer complaints will go up. 
Customer mission failure will go up. 

Case Studv Exists with DLA - DLA Not Learning from Past Ex~erience: 
Defense Construction Supply Center (DCSC) reorganized in 199311994 into Application 
Groups: Land; Air, Maritime; and Commodity. 
This reorganization was poorly planned and disregarded the exis6ng expertise within its 
commodities. 
Major degradation in customer support and readiness resulted. 
Due to the seriousness of this, DLA convened a special high level fact finding group to 
determine causes and remedies. 
Group briefed DLA (General Babbit, Admiral Chamberlain, Madyn Barnett (since 
reassigned to DCSC)), DCSC Commander and key personnel on 30 November 1994. 
Fact Finding Group stated: 

1. Any reorganization would have problems. This reorganization was worse. 
2. Weapons systems application plus staff ahgnment "forced too soon. " 
3. Assumptions made without analysis, i.e. "One face to industry." 
4. Assignment of people not thought out. Loss of corporate knowledge. This is a recurring 

theme. 
5. Application groups: 

- Destroyed industry line uplfocus 
- Ruined commodity expertise for Item Managers, Buyers, and Technicians. 

Performance - Supply Availability - was seriously impacted. 
The chart in Tab 4 reflects Navy Weapons Systems (DLA supports 418) and the "below 
goal" statistics for each of the Supply Centers. Note the impact of DCSC's reorganization 
on supply availability. 
The BRAC 95 Item Transfer dwarfs this example in size and scope, but the scenarios are 

similar in that the need to maintain corporate knowledge was minimized or disregarded. 

Do We Assume a Peaceful World Situation over the next 4 - 5 vears as DLA Sorts Out the 
Potential Problems Caused bv BRAC 95: 

The New York Times editoml, "The Two War Fantasy", 5 February 1995, suggested that 
the United States would never face two major regional conflicts at once. 
William J. Peny, Secretary of Defense, responded to this editorial in a letter to the New 
York Times, dated 10 February 1995. 
Mr. Perry believes that because the United States is ca~able of fighting wars on two fronts 
at the same time, such a scenario will probably not happen. 
Readiness is a real and serious issue. 
Mr. Penyts response is enclosed as Tab 5. 



Ouestions for the BRAC Commissioners: 
Will moving 66% of DLA's items not seriously impact readiness? 
Is it feasible to think corporate knowledge plays no part in an organization's performance? 
Can we assume no conflicts while DLA is moving its items and losing its expertise base? 

+ Should we play with readiness for the sake of saving 404 personnel spaces. These savings 
are questionable (the GAO will be addressing this issue). Real savings can be achieved 
through normal downsizing as currently planned. 

+ Do we want to risk potential disruption to readiness? 
Is there a better way? The status quo? Moving items over a longer timeframe? Designating 
DISC as the Weapons Center? 

Conclusion: 
+ Within the proposed timefi-arnes, the item transfer does not make sense. 

Based on historical data, CIT Phases I and II, the BRAC 95 transfer should be 
accomplished over an 8 - 10 year period. 
DLA did not learn fi-om the Defense Construction Supply Center experience. 
DISC is the highest performing Supply Center. (Note: DESC was, however, BRAC 93 has 
resulted in downsizings and performance is now being impacted). This wiU be lost. 
Movement of items will be a disaster to supply availability and DoD readiness. 
The Services will "question" DLAts common sense. Our suppliers are already questioning 
this move. DLA, its Customers, and its suppliers all need to work together. 
There are no base closures associated with this. The mission is still required. 
Whv take the risk? 

~ I I I ~ / ~  Recommendation: 
Stay with the BRAC 93 decision. 
If DLA is still committed to the two Weapon System concept, they can accomplish this 
outside of BRAC 95. DLA can then implement within a reasonable and safe timefiame vs 
the condensed timefi-ame that would be imposed by BRAC 95. 

Contact: DISC Federal Managers Association 





TRANSFER WORKLOAD SCHEDULE (MAXIMUM LIMITS) AGREED TO BY lCPs 
DCSC = 3.000 per month 
DESC = 8,000 per month 
DGSC = 5,000 per month 
DlSC = 4.200 per month 
DPSC = MINIMAL (assumpt~on of 200 per month only since these kerns will be processed manually) 

GmI!x FE898 !dMLs APR96 MAYge JULge 

DCSC 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 
DESC 8,000 8,000 8,000 8,000 8,000 8,000 8,000 4,078 
DGSC 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 
DISC 4,200 4,200 4,200 4,200 4,200 4,200 4,200 4,200 
DPSC 200 200 200 200 200 167 
TOTAL 20,400 20,400 20,400 20,400 20,400 20,367 20,200 16,278 

Ekum EHLa M w A!&l!I 
DCSC 1,503 
DESC 
DGSC 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 
DlSC 
DPSC 
TOTAL 6,503 5,000 5,000 5,000 5,000 5,000 5,000 5,000 

NOTE: Monthly amount for DPSC 1s an estimate 

There 1s also the potential lor the following items to transfer with CIT2: 

DCSC = 3,989 
DESC = 323 
DGSC = 1980, plus 226 (GSA) 
DISC = 2,480 
DPSC = 1 

CIT TRANSFFR - PHASE 2 

DLA TO RECEIVE 253,655 ITEMS: 
DCSC = 37,503 
DESC = 60,078 
DGSC = 106,714 
DISC = 48,193 
DPSC = 1167 



CFNTm JAN 97 FEBB'T MAfUZ APE&! M&%! JUN 97 OCT 97 JUI 97 AUG 97 SEP 97 NOV 97 DFC 97 TOTAI 
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 
DPSClDlSC 8,400 8,400 8.400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 100,800 
CY TOTAL 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 220,800 

CENTER JAN 98 FEE 98 MAR98 APR98 MAYga JUN g8 JUL08 AUG 98 OCT 98 SFP 98 NOV 98 DEC 98 TOTAL. 
DGSC 10,000 10,000 10,000 10,000 10.000 10,000 20,000 10,000 10,000 10,000 10,000 10,000 120,000 
DPSClDlSC 8,400 8,400 8.400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 100,800 
CY TOTAL 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18,400 18.400 18,400 18,400 220,800 

CENTFR JAN 99 FFB 99 MAR 99 APR 99 MAY 99 JUN 99 JUI 99 AUG 99 SFP 99 OCT 99 NOV 99 DEC 99 TOTAL 
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 
DPSClDlSC 8,400 8,400 8,400 8,400 8.400 8,400 8,400 8,400 2,009 69,209 
CYTOTAL 18,400 18.400 18,400 18,400 18,400 18,400 18,400 18,400 12,009 10,000 10,000 10,000 189,209 

CENTFR JAN 00 FEE 00 MAROO APROO MAY 00' JUN OQ JULOO AUG 00 SEP 00 OCTOO NOVOO DECOO TOTAL 
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 
DPSClDlSC 0 
CY TOTAL 10.000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 

CENTER JAN 0 1  FEB 01 MAR01 APROI MAY01 JUNOt JUL01 AUGOl SEP 01 OCTOl NOVOl DECO.1 TOTAL, 
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10.000 10,000 10,000 10,000 120,000 
DPSClDlSC 0 
CY TOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10.000 10,000 10,000 10,000 120,000 

CENTFR JAN MAR 02 APR 02 MAY OZ JUI 02 AUG 02 SEP 02 OCT 02 NOV 02 DEC 02 TOTAI 
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10.000 10,000 10,000 10,000 120,000 
DPSCIDISC 0 
CY TOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10.000 10,000 10,000 10,000 120,000 

CENTER JAN 03 FEE 03 MAR03 APRO3 MAY 03 JUNO3 JULO3 AUGO3 SEP 03 OCT 03 NOV 03 DFC03 TOTAI 
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 
DPSClDlSC 0 
CYTOTAL 10,000 10.000 10,000 10,000 30,000 10,000 !0,900 :0,000 i0,OOG 10,000 10,000 10,000 120.000 

CENTFR JAN 04 FEE 04 MAR04 APRO4 MAY 04 JUN04 JULM AUG 04 SEP 04 OCT04 NOV04 DEC 04 TOTAL 
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 
DPSCIDISC I 0 
CYTOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000 

CENTFR JAN 05 FEB 05 MAR05 APRO5 MAY 05 JUNO5 JUL 05 AUG 05 SEP 05 OCT05 NOV 05 DEC 05 TOTAL. 
DGSC 10,000 10,000 10,000 10,000 10.000 10,000 10,000 10,000 10,000 10,000 8.981 108.981 
DPSClDlSC 0 
CYTOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 8,981 0 108.981 

CY 1997 1998 1999 2000 2001 2002 2003 2004 2005 TOTAL 
TOTAL 220,800 220,800 189,209 120,000 120,000 120,000 120.000 120,000 108,981 1,339,790 

NOTE: DISC'S maxlmum (ransfor workload amcuntwas used to calculate 'hose i t m s  being lransfened to DPSC. 
This was done because h e  lbms kansfemng to DPSC will fin1 come to DISC, since DPSC is scheduled lo ocwpy h is  sits 
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What Readiness t9Tight Two Wars Means- +v 
To the Editor: 

"Thc Two-War Fantasy" (editori- 
al, Feb. 5) suggests that thc United 
States would never face two major 
regional conflicts at once. In fact, 
twice last ,  year President Clinton 
was p r ~ p a r e d  to commit troops 
against wcll-armed ndvcrsarics to 
protect forcig'n policy goals. . 

In June, North Korca was on the 
verge of producing cnough plutoni- 
um to makc up to five nuclear wcap  

ons. We werc rcndy to seck cconomic 
snnctions against , North Korcn, 
something Pyongyang s l id  i t  woilld 
consider an act of war. AS n ~ C S U I I .  
we were also preparing for n sub- 
stantial military buildup in South 
Korcn, whcrc wc rilrcndy havca 37,000 
troops. Fortunntcly, Norltl Korc;~ 
agrccd to ncgotintions that 111tilnncc- 
ly Icd to nn ngrccrncnt to Iialt its 
current nuclcnr prograril. TIlc crisis 
cndcd without conflici. 

United Sratcs sckurity ilntcrests 
fnccd another thrcat in Octobcr, when 
elite Iraqi divisions suddenly started 
moving toward Kuwait. Wc feared 
anothc~invasion and quickly mobi- 
lizcd significant ground, air and naval 
forccs to rcpcl Iraq. In thc fncc of our 
rcsolvc, Saddam Hussein withdrew. 

In both cnscs deterrence workcd 
bccausc tlic United States had a 
ready forcc and was prepared to use 
it. n u t  consider what might have hap- 
pcncd i f  dcterrencc had not work& in 
North Korca. At the vcry 1c:asl we 
 auld havc bccn engaged in a tcnse 
standoff with a country that has a 
\vcll-trained and forward-deployed 
nrrny of 1.1 million men. At  worst, we 
could havc faced a wnr requiring a 
ninjor conlmltment of force. 

And wtlat i f  Snddnm Hussein. scc- 
ing rhat wc wcrc occupied in North 
Korca, had choscn this monlent to 
launch n new attack against Kuwait? 

Thc Unitcd Srarcs stratcgy to 
maintain 11 forcc that can fight two 
ncnrly simultaneous major rcgional 
conflicts is designed to prevcht just 
this type of adventurism. 

You quotc mc a s  saying that the 
prospcct of fighting two wars is "en- 
tirely implnuslblc.'~ The two words 
that you surgicnlly liflcd lrom my 
testimony to Congress distortcd my 

P oint:. fighting two wnrs is implausi- 
)Ic prcciscly bccausc we have rhc 

capability to respond to two chnl: 
lcnges nt once. I f  wc only had the 
cnpiibility for onc major conflict, our 
wcnkncss could invite n second con- 
flict, thcrcby mhking plausiblt! what 
would otherwise be. an implausible 
sccnario. W I L L I A M  J.  I'ERRY 

Secrc~ary~of 'Defense 
Washington, Fcb. 10, 1995 





ROBINS AFBWARNER ROBINS ALC 
SUSTAINABLE ENVIRONMENTAL EXCELLENCE 

The Air Force BRAC 95 Environmental ratings of ALC bases do not accurately reflect the 
relevance of environmental criteria subelements to depot operations. 

1. The following environmental criteria subelements are critical to current and h r e  
depot operations: 

* Clean Air Act 
* Availability and Quality of Water 
* Clean Water Act 
* RCRA - Hazardous Materials and Wastes 

2. Clean Air Act 

* Robins is 1 of only 2 depots (Tinker is the other one) not in a 
Clear Air Act (CAA) nonattainrnent area or near nonattainment area 
(Kelly AFBISan Antonio); 

* Operating an industrial operation the size of an ALC in a CAA 
nonattainment area significantly increases compliance costs and the likelihood 
of serious constraints on depot operations; 

* The phasing in of progressively more stringent CAA requirements 
over the next decade--especially in nonattainment areas--will significantly 
increase compliance costs and the need for mitigating action at the ALCs; 

* Increasing CAA requirements will increase compliance costs at 
Robins, but it will remain in a -attainment area to minimize the impact 
on depot operations and manday rates. 

3. Water Availability and Quality 

* Adequate water is essential for depot operations and Robins 
enjoys access to a plentifbl and high quality water source; 

* Robins has its own wells and their operation is the only cost for the 
water it uses; 

* The high quality of water at Robins water minimizes treatment costs. 



4. Clean Water Act 

* Robins is in full1 compliance with the Clean Water Act /. I 994 

* Robins discharges its treated wastewater into the Ocmulgee ~iver'and 
the effluent meets NPDES permit requirements; 

* Robins has awiwded a $5.4 million contract to upgrade its industrial 
wastewater and sewage treatment plants. 

5. RCRA-Hazardous Materials and Wastes 

* Robins in full compliance with RCRA 

* Signtficant progress in recent years to improve management of hazardous 
materials and wastes; 

* Pollution prevent efforts to ensure compliance in the future. 

6. Non Relevant Environmental Issues 

* Robins depot operations are not significantly impacted by: 

- Asbestos--Installation survey completed and no friable 
asbestos; 

- Biological--Although 5 Threatened and Endangered 
species have been identified, there are no critical habitats on 
base and existing wetlands do not constrain current or future 
depot operations; 

- Cultural-.-Although several building have historical 
significance and stome archeological sites have been located 
on base, they do riot constrain current or future depot 
operations; and 

- Installati~on Restoration Program involving NPL sites and 
RCRA cleanup efforts are well underway, are the least costly of 
any ALC and do not constrain current or future depot operations. 



7. Solid Waste 

*Robins has an active recycling program to minimize the amount 
of solid waste it must landfill; 

* The landfill Robins uses to dispose of solid waste has a 50 year 
capacity and probably the lowest tipping fees of any of the ALCs. 

8. Outyear Compliance Costs 

* According to figures reported to Congress on environmental 
compliance and quality costs, Robins projected fbnding requirements for 
the period FY 96-FY 00 are the least of the ALCs: 

($ in millions) 

Kelly AFB 

Tinker AFB 

McClellan AFB 

Hill AFB 

Robins AFB 

* Although these compliance cost projections are very conservative 
because the Air Force does not include any requirements into the hture that do 
not exist now, Robins AFB has the least uncertainty about potential environmental 
compliance costs of any other ALC. 



BOTTOM LINE-Robins AFB Environmental Excellence is Real and Sustainable 

* Robins AFB has no environmental problems that would 
significantly constrain or add to the cost of depot operations in the 
foreseeable future; 

* Robins AFB is totally self supporting in dealing with its 
environmental requirements into the 21st century--it does not need 
regulatory waivers, air emission credits; or water allocations. 

* Robins AFB can continue depot operations in an environmentally 
responsible fashion without asking communities or businesses in Central 
Georgia to assume any of the costs or burdens of its environmental 
compliance. 
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PROJECTED ALC COMPLIANCE COSTS, FY 95 - FY 99* 

($ in millions) 

Kelly AFB 

Tinker AFB 

McClellan AFB 

Hill AFB 

Robins AFB 
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a cicse-up tcu of be  b ~ e ' s  mssioc ZIQ e?Yi'o~nzn[al 
suc-s, resulting in 2 ESW r e S F C i  for ihe Pa Force's 
e~\<r,mental ~ & d v e s : ' S - ~ - ~ -  become-a-posiuv~.h 

: p + ~ ~ ~ e ~ ~ F F ~ ~ T - R ~ a F o " i i " X 5 3 i s " o ~  B Zit: 1 

- -.- - I -  ". rn.-...--rT- 
v.- 

l n e  , o e x  .-.. --. ot rhe 'Ctorgla tn~nmeo&k~j~21 
:Qvision (E?Dy was h m - 1 - n  =ox=- ! 
.: w+aaer.-mee rjrjB&;a- * new'bf ibi-dd-as5'f -: -nvIronz . .  -- 

,.-,-- r n e n ~ c ~ : S i % % ? 5 Z Y E X E % ? 3 ~ a ~ ~  -- 
*>-.~7m.~.~---7: --. - 

- stnarng or rhe comp!exlues o ~ s - - o n . :  w e e  
E D  i j m c h  chiefs spezc a b y  a: &e instaliznou in Mas 
1994, &O o c o m b g  nme isn3i.x w i h  the c~zn?iexiy of 
-dons at Roo* E. A-dkecr result -of-tbir \ 

-. .z ...- - -- -.-+ = - p z m m - i ~ ~ ~ . w a s  .-_ -_._-_ _. re5pc m m  the Georga Ch.?SBe-i-oi= ,i =- ommommm-~---- -" --.-.' -... -. .-. .-.--. -,,. ",-, - - . - - or t6ex nrsr Pollunon ?revemon A q ~ d  '. "- -- _-.:- _." ...._._ - _._. ..- 
- ~ ~ ~ ; g ~ m e : s  -. - d.iinc r c a u c d t  inYui~.oip&i \ 
*ammine che5cafs. :.. 



Cceradons ?!an I I I 

Table 1 

w- ~Frn r.fisjw'? h 5 ~"m&LTe~-i . . 

- ~ ~ , V ~ ~ $ R O T Z ~ O T ? : ~ ~ ~ C ~ ~ ~ ~ O ~ ~ F / ~ E ? ~ - ~ ~ ,  
e i i d ~ e ? G ~ ~ ~ " c " u ? ~ D m ~ ~  i 
*z? D)T?-- i0iiX0~ 

~ + F ~ ~ % ~ - ? ~ ~ ~ = ? % ~ ~ ? ~  
.. . to-to-as@ure resoluzz. P m c i n g ' c ~ b u i i d c i i g  . 

i?i&aves, oitel {via a fo,mAly u&l;ed facC:cacor. k v e  
brocgic all prmes r.ogerher ir, z ~ p : ~ c  oi  cooperadon. 
building mucud respect aria rds;  among pvcy 'nerili;rrs. 

"& -.-r:.*. .----- -.,>r-\r%t n 5 5 % i m e P c e g a ,  
@FP-IF~~?~T~ \ 

----IQ 
-=?cheT~emun era,*QAkc@ used for sjraylnp o?c=aaons 

were bmu@c to Rooms, m d  Lhc Agent b y e  &. 
pumps. crc.. were removed' boa b e  atrcrdt zna storcd on 
base Secsuse oi land bari resmccons.TPJe-ioTni2' , 

__-" .?r. - * - . 
*-%e asdr - "&a ~~~~GC.;~-'R~~ETU"O~T~ODS a11 
-t~.~-qf ~ ~ v e  , ,..- ,..-,---.- "imosc 

----.rr - 4--- 

- siPils&n; of &e ?oilunon prevecaon mpd.. 
. pzrizps .be . - ~ o s r . t m i q i r ~ f a m - e e O f  th'e':@,'ep.&",+--n2s--.~, 

.*_,-. ..- ." ....,.... --. ... -..- - -..?:7 
PROGRALYI SUT\/lltURY .- menal.qiifitj' .._,.,. . t r o w  . -  is cne E-X ~ s r m c ~ . m g  m Z  'cdi 

- - ~ ~ p E c E ' ~ ~ c e  ls'?... The E X  ha  2 myriad of imporic 

- ~ E C E  to.si5d.ree~ 2nd =ck. %.use oojetiive Ci~t2~h 
lne objecrives or' rJx e n v i r o m c n d  q d r l i  ? r o F a  ,d, cu rdg sysren Lo diref~ :=kor mpngoe- 
sic c l a u p ,  c~nplying %i& c&~ ' s  Laws. md S Z * ~  

- 
me3c fwds ca r~quL%g kt ~ G S Z  ?iLler?UGil CD 

&e& o i  5x.m requirements (cmsrvadcfi ma polludon lh- c3mr?aco, ad the tapE.,r o p ~ m m d e s  for 
rjrevendan iaic&t;ves.) @.ludoo pe-zcndcn ezom. In a glace .  seaiar rrr=nsueiz 

_ -- c a  wsj me gene* he&b of more ban 50 ~~vim- 
'xe'c at-3 ~ ~ o ~ ~ ~ & ~ ~ ~ ~ ~ ~ ~ , . ~ $ ~ ~ P , ~ ~ - Z ?  6: i i r a  z e  'aplrac lo opepaac of ce -3; .rim ,&'b; . , -.--- e . k s w ~ n ,  R t s ~ ~ a $ ~ p ~ ~ ~ ~ 9 )  2r5? &&don -3 9 s;8Yig 3''com$fi-i%i-ggrt;~, u-ypi:?:: 

-I.. 8 8 . ---- .-- - . a-2' . .. ,y7 . .,-- .- ~ ~ - ~ " e " i i r i d e z ~ ~ c n v e  . ..-., ," .-:-.... - p..,7,.3- .-.,- r e m e d i a Z 3  v.z-.... --.--..-.. . q m ~ ~ j o i - ~ b ~ s ~ c i T " e z - ~ C f h ' F : ~ ~ ~ ~ ~ ~ ~ ~ a ; ~ ~  ; 
~ ) - p i i ~ & ~ ~ r n ~ ~ ~ ~ a ~ ~ ~ e d o , ~ ~ , ~ w e i l  ma~;,,~ay (qt!l .im ~ ~ ~ ~ v ~ - ~ ~ - ~ ~ ~ ~ ~ ~ - ~ ~ 2 - l ~ ~ g < - ~ g ~ ~ ~ z ~ ~  ,. .+- -. .--z. -. 7r2--J-.. 

?JJ m=m.u5ied F3'.95-.~~ for r:seU ~~~~~ or '% -;;*--.<-- -..-------.T------- - . .. 
* . -  .- - -- - . . .  ?.- - +  . iiewq&hip a d  zdvoaq .  

"on 5vs%* 
.- ~-W~+~~O-.*~:~%FFZ=::,~*-~% "." \. .-, - ,-.....,.- - - .  
. ~ ~ ~ ~ ~ ~ ~ o r n ~ ~ ~ ~ ~ u ~ ; p f ~ o ~ a ~ o n ~ ~ @ ~ O ~ s ~ - ~ ~ ~ ~  -4. \ 
,-~(-C'fS~T~j~~.p~;~.tf were cumnc or w&dng egda-..,, 
.-b-- 
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Tie N~rional  Envizoorslez& Poiicy Ac: \%Z?.q) grlieed 
ins.2il2~oo decisicn making. In Fx.94 m 58.5 million 
zonsnzcion p r o g m  to beddom b e  Joke S w e W c e  - luge:  .A.mck W S y n c n  (joint STUS) &a& res 
-~SI%XXL C-ag i2  Power begul c m s m c ~ o n  o l e  555 
zillion combusdon mririne ~ a ! ! n g  power ?but oil base. 
Tnesz =ti ode;  nzjof f i a e d  ac~ons  rcqoired u . . - ezciea~ azd zfizc~ve environniend review process to 
camply airh both the spirit .ad lemr of E D A .  Robins 
.AF3 is fully committed to a d  deq!y 'n;voived in Fez- 
iormin,o meaxingful environmental plmnini. 

h 1994. E2vironmend hfznegeille~:~ reviewed more 
than 12'33 civil eagheexing work nquesrs for acdons 
varying kwm "je9-heielp" to in-house mihcenance and - - 
%air. ts k 2 e  coama consmction projecs. These 
egriews imaec!ktely heiped tiecsion-Ena:~&rs to &E 

czvknmenrzlfy sound dedsions. For exanpie, a work 
order r'or c o n n e c ~ z  a dram identified ~e we@nds as ihe - 
-gay ware: W s a !  sire. Lce cunent scion w& inmedi- 
.rely a t e &  Of the 1,200 informal revtews, 'uproxi- 
m a i y  200 rea3uired hrrrher maiysis through the X A F s  
enviromend i m p o  mai~sis prtcess. Tzn zcuons from 
chis small- p o u p  required a Formal envuooma& 
assasnear Tne emn;n;lg 190 projem were czcegori- 
cdly excluded in CY94, an Envuonaecd huzc: 
S iacement was begun for h e  bed&wn of k e  B- 1s airm.3 
ac Robins AFF. 

Wetlands 

. * --.- &c- - --=- asses== fomiarded70 stare . 
.-' . -, f=der& c i e ~ - ~ - h ~ $ ~ e S f ~ - ~ 6 ~ i d ~ ~ ~ &  'O&-%huon- - mus .with r n e 3 ~ ~ 2  Hisronc ReswvaaKOfict-?d *be 

U. -STFU~ -and WgmeeSe~-&-G$.pS%iy-snorg. '; 

3 i w o r i a e x a l  alsssaeors are puclisAed Lu l d  
cewsp-y a d  ~ 2 ~ 1  be r e a l y  rzDpne3 3i. su?plemenca 
2 new - a r . o ~ a n o n  is avzdable co CQe 32t:SiOn Z ? C .  

?JO tic accTrulcz of &e tff~cnvezess of chis melbod b 
'%s a c h o w l e 3 e d  

-..---- --?~oms ~ ~ ~ o o c i a c ~  ti& ?K . -- --r-..- - ----,-?-- 
j l ~ h ~  or i h e m m  Record oiDedncn roi cne &TrSic2'% -----.- 
:kmbi<UrZl;f2, Wectulds ~ r n ~ 6 1 ~ 5 e z ? c  

--- ,--C.-- -I-- . :A~-eav&omt*-d '&e&t de.vhiopea m sia-993+, 
-.------W.-rU '-sea *-. i&n &ies ke:i'E~iî es->ijcjj-&~ s c i i I ~ ~ ' a l  'kso~ces ,  wexmcs, ,, 

pdlucion p~vendon,' zii auzlic,..; recycling;-e:c: ' Tne 
*hec:Ust zzaaies prosaaz  mmage:s to e*raiuare heir 
. m j e m  and seek hel? i r on  qprcp%re environmend 
sgjeclziisrs a t y  iii he-projecr g h h g  sage. I! aiso 
foe.ses the use of lirolced resourcs on nore ccnpiex a d  
environmentally sigiEcacr projcrs. Cousequesdy, we 
a&& be dug gcds of public edurxdon conc=&~ h e  
n&d tbr e3vkocmencal revisws z d  m:e:e5 fo-r?A . - -. r, hews rack  cha shocpuri :W?.% @~ficacion. S'hgle 
-mjecr.s ro replacz &or-bobs are no longer res/ie,.veb 

The Environmenrz! Iv'fpp;rnenc j-&- s?on.jortd s 
=xzuuve leve! hLy4 workxbop D i q n z s s  U~X)U :*aim. 

be s e s  rn be~k h e  NZI.4 P~CCOKSS CX!'~ in iAe 
2-g qc :e -  a+- , ozmeccz! ~Vaage=en: gso 
-qaasmed a bae-wide workshop on p q x a d o n  or' 
m s e d  xaons a d  a l e m z i v e ~ ~  res~!~&q 5 morz 
tm~~12e prcp~& fcr eCvu:nmecg I Z * ~ ~ V .  



5. .-l.cci~~:i~,.s/cchic~.!en~e~:rs :z'i~rif! 3 pcn y.?CrS 
in .i.ir ?gi!x:on Cor.t;ol: 

( I )  ?mi:s. rornp1ir.r.c~ ~ Z C O T ~ S ,  and pi6.t 
' 

:nrprove~r.enrs 
(2 1 Err,issian ;&-n?iing 3rd f mbiznt air mor.i;oring 
(3) Con:roi of ,2~:5iries in ca??sia'z~~.li3n of 
rrsreo ro logiccl consMirions 
(1) pa;;ic$a?ion in regianc! air q:tciiiry pianin2 
crd pmcacrbn 

Tne Clem .kk Acc h2s resulted i? amerous zir poLiuuon 

./- -ria T n c ~ ~ ~ D ~ r e ! & t d  our Quahcy Pb 
-1 9 9 4 7 % ~ a h X i ~ m ~ .  S I E S ' h % i :  c~ .mwoM1d5M-Enn@Ei m- 1993 -IcwEkr&g =-, 

_ ________ ,__. -. -_- - ---- .-I -- 
progrm;-Robin~--AEa k s  eosuren cooanued c o r n ~ l a c e  ;\ 

c."d.-. __-__--_*c--4 I 

,in u quafiq-. ,"a-emszoas tovencory was com~leced is, 
\ \"- - -- - ~cyn;p;rx,,F,'-y=-. ' - = - _ c -  

~den@~srauonary emsion sources and which-‘:. 
,sources ~u-n-e?ito6ir+?S&XundG-~&~ I(, TX \ 

As-3=---...-- -" - - 5 4 ? 6 , ~ ~ 0 0 ' c o n q ~ ~ ~ ~  - ~ ~ d y a ~ _ r o  6@uleied&e Tide 770 
c- ,---- 
g e i m r  _ _ _  _-._._--- a~~~hcadon, incorporafag In 

dl &-polluuou~-, 
requirements lnco one pdt, -. 

W* con? l e~d  the %st g h s e  o r  cfie Risk Managemens 
Progrm for Chemicai Xccicie~cai Reiese ?revenrio~: 
idenrSicaaon of five 2ppticdole c h e ~ c z l  sourcs/pro- 
csses f'or rhis provan ar Robins Xi3 a d  comuleced 
acc!.eb,o for the risk ulalysis at e c n  site. ? h s e  IS. 
deveio?meac of a risk zienao,emenc o h .  rvill be com- 
pieced k r r  ihe i e a d  reg dadous u e  hatizcd. . . 

---*- s..G ,7-v ,-.-. ->.=?--.2.-- 

P~~~-piaYk-e3B'a~'~ein~5izlp1emen~ed to redue ' -- -'-.m.YT-L. -semissid. kor 1 9 9 3 : ~ 3 6 ~ 3 - & ~  i&$$Ee, ---. . . . . - -  - - .--< -.& . . --methflene ciilonde than any oher .a Foice f ad ry  f6r '. 
--&me o?aarjdns' M-kuse or' thc?oltdeeoT I&gd 
- & ~ ~ ~ o v e ~ u l e ' c L .  Chemiczl &painring- is beins 
--repised-wirh-alfgna~e whmiogies, sue s Bicarbmace f 
'of -- ..--.--- <-,,,*z CT, >.-. .-...---. 

.- "g T_..L____L_.- (BOSS) or Plastic -___ ~ediareadblut i t l~  --_.._ '- 

-@~);@-$, j -~cant ly  reduct or e?;Jninace b e  e m u 1 0 5  " _ ...-.- -- _ ,  . -~f'&~-rh:rI~-C&JijIi&'-$jd Vernee &-ij~c~~Compounasd~~'?~ 

\ ~ O C s ) .  , 

- ro~o+ap-s3&~r,hBB6.;i~~-d~i~il~f h e  d tma~- tec%dl -  - ogy;'~e-*w*~iE&hTe~-dS~ 'method for depalinriny ' :a 
c - !_:a .-,&--. , :q-- - e f i E c ' j T n a F ~ d d w i m  - - ...-.. L,,, --- -..-.-.'-.---.. -.- - - --+. 

---.- . ;~.m-to less'- two drums ax-c for s-*, -~ .._._, ",.-.--.\ ? . . m - L - . .  .-_---..-.=,-. .** 
-uipmti;cg. ''This q u a w  to 2 redation in excess or one 

z;;d c o c ~ b u ~ s T ~ b i i ~ 7 C C T e d ~ c ~ ~ ~ - ' ~ L D . L D .  >, 
. -. F*-z-& -by.+2;<;.i- j - ; '&7-&-~ !&~ &39gg-+i+& ';: * 

- , oo-; ,.:.-.- -. --=-..-.--- --- ..-- 
, I ~ I S  p r ~ ~ s s  c m g e  ~a reaue zrnissions or' .;. _ _ _ -  ..._. - -  . ..-, - ...- ..,._ a s y l e a e  cxocae y l d - V ~ j - ~ o ~ ' ~ ~ e ~ d e p & ~ ~  0: - -, 

...-.., ..-- . - . =&: b ~ ~ ~ o ~ ' r 2 i y Y 3 5 ? d d d \  

P 

Bicarboonte of Soda Steppin2 P~ocess 

. --Rocins-AF3 hcs a fully mined anb eqni~ped .kbesros 
-- RemovdT&(A~Team) cajable of hadling iSerg~n,c$ --- zad cleznu$-5iciiario&.. The A-Team has q i e m e n t e d  

procedures for vbestos r7cor tde znovai  w b ~ a  rsuicec 
m 50% savmzs as compxe.', to p-evrous me&&. 

Acmex Environme~czi Cor~~jndon congleced a 
elsission s a m ~ l i n g  and mbiezt air monitoring smay ?m 
Rooins in couj~g~Lion.Ni& !he U.S. EDP9;--A3 a d  
Eaezy Research L a b m t o r y  ac Research Tii~lgie P z r k  
N.C. gobins Am cmmbured S550,MO tawaxis & 
&OF- which itienci5ed hazarCous aiii poUumrs and 
emission rves  for the base. Several rep-esenndve s-schcs 
were ~vnpied tcj analyze for h ~ d o u . 5  ah poflumcs. 

5 tack Sampiing 



- -. 
3.m-ik3 IS m m a r i ? 3 m e h t w ~ " f ~ e B ~ ~  - ~ = C ~ C U E ~ % I ~ L ~ ~ S ~ ~ S ~ ~ ~ . , ,  ---.-.. -.-.-c-:L~-FI-- ..-- .-.- 

.. ...7?ofluwts:7gg"1hiji7&e con~ol"oi =cuviqr-in;.ccmid- ; . d " n d o h  ;srO!ect ?v23 tundcc to correct i ~ o w l ~ ~ ~ ~ l t i a r i o n  
UI ..-. ~ ~ U D D T Z  mecmroiogrcal condiuoas. X t H d Q h ~ i r  'i ""pro b lemT "k 

$ ~ q U u e n c m ~ s i o n s ' ~ ~ ~ m B ~ d u ' ~ ' d ~ t h e s ' ~ e i ~ v n o ~ ~ ~ - r ;  
,-.;ment.to'p-Ffor =adiuosGEiX~5G forTmetemlogi'- -:~T~.sons~3~Xet~~~'5cience;-tnc.?~oncr,letdul.-o~/-. 

L 
, Pi~nlm~&~~ns:3~fi~m~tib~s5which wouid - -  - waor a p a r 2 5 f  EvTd<EG-&;ii,O-l99z!X~~Of ' . ., -. _i . .-"--. ;i- dduce.hi$her*leve!s .of cnone'sCch'a3 hoc days, h e  !~lidc!F ~ ~ ~ ~ e m e n t ~ r " o ~ ~ ~ ~ c ~ ~ H ~ ~ ~ i n 1 ~ 5 o ~ ~ e ~ " . ~ e ~ c ~ 0 a  

. . .- ..... ..,- u-.r....--.---rr-~----- -I----- 

& - O i g ~  z ? a  E-S m 2r-ent With f e d ~ r a t ~ d  S=CB'-~. m d s  for e2ch spza to i  were p r ~ p z e d  md r e c o m t c -  
2 .  T m - d s -  

\ - &dons for repairs a d  rzmova! of non-operadocd 
separators were inc!udeci. 

-RobinYXFBm?nriiBXi?e ro"iG%lyp&c@ace .., 
+n-reg~~~al~~~u+y~p~~-and.protecrion~by-heipin~~ Robi~s imp1einen:ed 2 fish, w a z r  md setiimecr 
~ ~ v e l o p 2 h e ~ e r o s l ? a c e z ~ a d o d - ~ s i o ~ ~ ~ m d a r d f o ~ ~  rnoniorhg plm. for rccovee~ of Dcck L&=. Duck M e  is 
& ~ d ~ z ? o 1 3 ~ m ~ &  .... .- . -(ZU'ESWP) .7;pobins Am, h che ceacrd pan of ihe base. imnedkte!y adjacat to a 

&cindinp rqresentxives &on hvironrnencal h i v i e -  nilituy family housing area a d  b e  b a e  golf course. 
neat and che Tec,jnolo~y 2nd hdusmai Su?pm Direcrm- Tie L&e is contarninzte",iri DDT T 2 result GC a spill 

. . :: ace. pardsiS,ated in roundtabie meehgs wim E7.A- Aero- in 1959. X RCRA Correcdve M e s u e s  Smay was Pided 
space Lndusaies &sociation, DoD, and snce regulators. i i i  rT94 m ul eE0r~ to re- b e  kkt co r e = e 2 d o d  

G-oses. R~s to r i ng  chis U-e wid -Lmer e W c e  irs 
c Acriviriedachie~emenrs Oxring pen 2 yecn ~ e s b e r i c  vdue a d  be a re5ecrior. o i  our tnvironmeoczi 

in !V~rer PoIIurion Control: srewardshiu uhii,osophy for all co see and enjoy. 
( I )  Pennirs.. compliancz records. nm' plcrtl . 
improvemenrs . --W1thir?2h~T99?ri 994"&ZZpe3iod Rooks ,432 ::,, 
(2) ,Mam,acnenr of poiat a d  non-poinr sources - ,- . 

---brought &! reg&rec!.rJoce:gfoUn~ S w a g e  T&-(USTs) 
(3) Spill prevenrlon and reqome .- - bto ~ o n p l i s o c o , " ~ ~ ' t l i b E ? . ~ D  reg u h o r j  recuin-  
( 4 )  T'v'aaur conservarion ,.ntncs,-well ahead3i-rAc:"Dec 32,799g d e 8 & e . " ' ~ o ~ ~ i i -  
(5) D n'nkhg warer prorecrion ac:: inciuues corrosion proecrios. oven-ill. protecticu. .. 
(6) Grourd warer proreciion 

% arid I& detection" &d ' m o n i ~ ~ n q ,  ,fin o n - , o ~ g  program 

- .c j~fi-e..c.rhy.c~e"-C1~ I 

is ~movrn,o 'n&e=ableJ. USTs (due to zge, si3ie wai l  

-. cmsraxion. bare s r e i  mrer i 21  erc.). -?dore than k t f  o l  ...... ............ 
aazexr ik  acmmplishments over ciie pas< cwo y e a .  : .- . _. o a  hearms o s . . w . h z x  removed and - 9 k d  . . ......... . -- .?. ~~ba-m-'- - . 

- i-r* i-..--------. 

%IFzZT~U 1s U z  water (permind ;-,& e n q y  e s e e n c  r e d  2s heatag spc-.- -A ,. - u? -to -j l ~ ~ ~ ) - i r o m . a a d e e P ~ a q ~ ~ ~ d ~ & ~ & r s ~ $ r  &: -s7+5,M30 .bgckck~sd;--~.-Aw -U - .- . 
. : . -vi* 

zF w e  chazac&;iiiauon xzs per-. . ; 
--or m sewge (2'MGD) 'bribase;, . - fonned-iaen6ig lwzrions;. age,'mreiial- c~nstrucrion,~ -. - cmcents.-g&& &;&-ti5s u-sTs..z: Due- this . , 

'-~F~pa~~D=reissued~~ei\latione!-Pollu~~.. z.in~esrigaaon.- s~il~rnnediarion u .in progress ar. m o  sim., 
.. -,Disziprge-EZmmaaon6 ystem -m3DES) p e e r  on Dc -1.:. 

" R o b & ~ o m d t u - i ~ s  ~ 2 . 2 ~ o ~ b b p i ~ l i n ~  -*m-E/[ay -: 
. - .. 

1993 moving .all'nezrmenr 'pimc dischzge -points-fromi.. 7F . " ..:. -- x -,,&r ..re 

,ors, Q&"'~ be &"izI~e~fiv&.,~~-ZwLC$-dired\ --- . - -resulco*--loaiW'w~. --. .-- .-I-' oe & c s . o ~ ~ d s o n . ~ o b j & - i i m  1986:~ - .. - 2 - ..Lk&->- .::.-&- 7.; .... ':-.:*". 
x - i ~ o a & ~ j e c ~ ~ $ ~ . ~ ~ ~ o ~ ~ ~ c r , ~ ~ $ e , 1 ~ _ ~ ~ ~ ~ ~ - ~  

- - - . w u & % 3 i E ~ ~ w 2 - = " m a m e ~ r  p h r s  w u  a w ~ ~  b i  ::. 
~f94. _,+._-_.-..-,-r.----.-T--..... ~ ~ e - ~ ~ ~ ~ - ~ ~ ~ d e ~ ~ ~ b i o I o ~ c ~ ~ m e ~ t  ,. ..-.-.-.--.A ............ 

* . ? h c  r o r  one inGus& plmr polishing Etm ar a second -1 
.----..-.I -----. .. - ?b~~s"mu& p+& -cof-iildum 'sludge, =Q , 

_--..-. 
lina-und Stor-ge T a x  Removal 



.h,dd- ~ $ 9 4 : : ~ . ~ ' ~ v t g o u n d S ' t o i ~ ~ ~  Tank :.ASTI - ?A-~ojtC:6ptoper:yLc~~'md zb~qdar. ! 5  zt.c_:=:'m~.,oaj. 

,?rosm was huuncbed'so-c!l~c RobinsX3Wohld have ~o~rorecrdn1~~p-w8ctf:~vas - a majcri -Lqida~vve :n .19?3- -. 
*CtoTIs L-2 ,upp&e.=con k~ . ? ~ Q ~ E ! S S  "cefore :4ST (egul-, 1994  is ,rcjec: 3 espec-Av -&eiy i~ sp=: !OW 

,&ue&-as & ..mricipateci lin-rhe~nzu-fum.~..y"v'rd Lev& or' V O C . c ~ a r ~ ? i i o c  icunj ~.?Uca. 2atk-rz5 

'graieco x g  &ready in d e s i g ~  [s ??Jig 01s mics ' ~ d 2  sh:: b s t  induse.ai arcs & r ~  *a tt: vic;k.ait~ 3i our !age 
szconckq con-ent, ov,<S pre-resdon. md leaik eixvegouna JT'-5 h e i  rsrage SL!L~S. Tc;o re;kcaze=c 
je~ecdon; =cco?ll?&h=& &PI aii will rcezc oew wells for e~4sti .n~ drink5-ilg wzer wens we= COQS~~C;C~! 

- c~gd2eon s - a e c & .  u 199215196, m d  e new well, w2!e: SiOr2g2 rsn'i ZC; 

c e v  WZLZT ZL&S c c ~ d r i ~  53.6 ~ U c f i  3 s  m i e r  cocs3.1~- . , ~ a e . b u d ~ - ~ c ~ - ~ & W ~ @ a 1 e d d g @ t j 7 ~ ~ ~ 8  1GG :- uoo lc supporr h e  joint STARS beridom. 
~ ~ n t a m i -  .. >ci&n[.r=spoase+-&e last two-Years: wiLh a0 -- 

*, . ~jon.&lo~ed ~ywe~ds;ponds;or'wafzmavs on 'A kounawacsr pXec2oa effcrs bciudedsecuis~ a 
- . a e * & w o n . o r  in smundiog  Giciriicy. '.Toe b a e  %?dl we!! beads ma 2 project'to Ceh.rleoce jms&cConal 

* c e m  &, &o bee3 mec LO cesc new abstxbenr mtt~U. wcd.2~1ds on base, 'h'er~ds'~eiirieaciOu rdasaccomi . - .+..,.-......--,. . -.*-.-.- .-.. -- 
Lnes aew marerids are tizhter, more absorjenr md c;m ~plished~over'che past m e  vem with h e  U.S . .4miy 
be uszd for e w p y  recovef; due to a hgher BTU vdue - Goqs of Ed,ohe~s"fdly"iivolijed dui;ng met b e . .  

, . - h i s ~ a i  of beinp pizczd in h d f & .  ';he oew i ~ t e i i  
saves govemenr  naris and makes s llseiul canmbucion d Acri~~ities'~cnimemenrr during pasr 2 years 
to he Air Force's polluuon preveocion i&&uve. The in Noise' Pollurion Conrro k 
muits of thase cescs Lave been " ~ o s s f c b '  to other ( 2 )  iVoisc? s~~1rces~and  rncnagenexr merim& 

Force bzses. (2) .  Planning a d  rmirrg ocrividsr 

. . ~ ~ ~ ~ c o n s e r v ~ ~ ~ r j r i e ~ ~ ~  hc!uijiifeuse of leayes .FS - Noise poLlutioa isa-success story at Robins:, Noise 
.-n~~ici;:in-~d-around-shrub beds and ees on base: ':- sourcw are pdomiLace!y &r& related, a d  w~biie - 
~ ~ & - & ~ & * ~ f i ~ & > ~ d ~ ~ ~ ~ ~ < ~ ~ $ ~ i ~ ~ ~ f  u s k g  . Robins is an ~perzrion2i bue, it is rehciveiy ?vier me.,, 

_. _ __* +- -. 0-. - .. <. -. - . . 
.;-..iecycled warjrei;iiReY &om cne domestic .~asrewarer -..P~blic ~,Uairs OEce reczives noise -cont&rs -;--hep,,, 

- . . . - ~ u m e m - g ~ ~ :  wcer cons~~icg &ower ze . -=ez  OLE ir? 199-a ~ n i y  -due= in .dl of 1994. 

p k c e  b a s  billedng a d  the 1.393 d i - q  f d y  .. . 
housing mirs on base. Tne KC-135 S ~ C Z L  operated by rhe !9& Air Refiei- 

ins Wing hzve k a n  re-c~gibed (KC-I35R), and no longc: 
me water for addidcnzl ~!I.TUSC, betefcre r c ~ u c h l :  overzli 
noise. 

The icur 10 five hslctioual fbgnc checks uezformed oa - =-;5 zi~craiz rjflowing ? r c ~ m . e d  dz?oc rnme=c= 
EIZ spr:d our: &rhg the &y. 3oacriaa.i fight &~.=ks 
rz not r;eriomed ac a i g i c  

Robins' $5 ins-&con C o ~ ~ ~ r i b i e  Cis? Zane 
(?JCLE) p h  wzs up&red in 1995, aez no& or' &e 
b a e  was i d p a n ' @  being in A ~ ~ & ~ ~  P C E S ~  Zojle 
(, .- .\ q) i. ~Qe"C~$~-s~E~~g~&~'m~"&' r~upr!k& - . 

31.5 6 m . m  b w ' ~ d  'a 1 [o reduce b e  p w G c  
-&eq rsk low oveeph:?. LC& is-ae &+% . ---.- - .- . 

zies a d  ba&s w&v;hg i ~ s  ro help homeomer  
~ ! c n r e  w'oi. E ~ S .  

2. ,~c~vic.IC/~cirievemcmcni~ during pan ? yecrr h 
2m'irr;on Poirurisr, C o ~ m l :  

i ! j  so;Lr.ccs ( sn i e s~  c ' ~ J s < ~ z ~ :  
(2) Cgr-~;;;i ~ , - a ' i i l a - q r n i x ~  r z i , n s d :  
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awd in 2s ~L-smucyrcph~.  C ~ ~ Z A C A  ?en: -&gllrrrie. -ihe'decrt!se-of wastt iji$%5~.i~t&iiZ:stI~ 
so --... " .-... 

mcniccfi. cAibradon ?quicr-en~ !ead dzccdon insiic- ,-LUCQOR lnluarlves such .a -nvwsided rooyingxnd ",, 
- zrnc.. &r2gi( bkde impcdon sysrens. a e  - - i ~ s e ~ l ~ ! e c u o n i c ~ m ~ ~ ~ R ~ ~ ~ c ~ n ~ g ~ ~ c ~ u n ~ ~ d ' ; ' o ~ ~ r b e ~ , ~  - 

i.~-\Txt; w e p n s  system. y org.diz=ri.:ns. &e ~~i*.~esiofi*bi-;il'~te:~th~~~~.~~c'or!S' or' cn5ceii~ -chic= -- 
n o ~ ~  - r d o ~ ~  ?? '  ~ T ~ C I C . :  ope:ations ~ C c u  on h e  ,i?c!uded:"rl~~cledd8~nm-c~s.'u~~~~a-ne:vs~e~rr;,~ 
fighdir.= zid 5 ~ b  &e jch Csmbar Comu;liwkooas - S E C ~  pager: ~ ~ s ~ i n d u s ~ ~  ~~~.*mr~:scnps.-tires;:\ 
Grcup. ~.~~~~a~~~re~iTL.I^i;~tZtC fa& .A sudy. near ccm~ledon. 

~~Aressing ;he ceoeLeA .Tuse ox' yardwasz, comesuc 
72- s u z  $Z.z&zdon Proreccion ~ ~ g m  n\-?.-.!_LC j l u d g ~ .  md horx-s&.ie w u z .  slso deredce  me . 

%it3 R 16 1-7) deCmes responsibilities. kuide lines. hsi5iiiry of a coopezidve effort kcween rhe city or' 
prm~ms. p ~ c s a ~ o n a n /  seams tor h e  control of ' i z r , e ~  R0bi.l~ composhg tkc3iy ~b b e  base. FLIP&- 
:onii+z and aon-ionizinz radiaaon sources. izorce p b s  tar wasre reaucbon fficiude reo/c:ic,o s-~$Llaensol 

, . ..' poiicy is &EC afi exposures LO ionizing radiatioo be ".AS czm,  3uorcsceat lao;r,s, a d  ?mucs. Xcbins is negaaar- 
Law & Raon;lb [y  Achievabie'* (a&*). B ioeavhn-  ins .2 COnUacl ~ L t l  &Le M @ O ~  hsumce b e  S<'l=ky 

mend Engineering personnel visic all shops wifA %ar?cica~~ed CiuTS'ri3 to p v i d e  base-utde rec:;chg 

~ d i a d o u  soures at l e s t  ylcxiUy co ensure ope=cin,o oFraaons. 
i%r;ilcdons CF&L ? ~ O C E ~ ~ S  md sar'egua.ds EC in pt,ae, 
a d  propet pmceciive equiummt is worn (wbea nests- - Robins uses sifimaive procxeaent for both i n d q s ,  

scf) co dz Sa, z,~OSue~  keg^ ; L A ~ P , ~  D ~ S J O S ~  L-iai and adminisuailve p u c h e s .  _ Enviionrzlbn-k!l?\ I.--., 

or' m o a d f e  item is handled in accordvlce wim . yL==ndlyFi- '&: =5cour;iped for use wh&ve'-;i 
-iep&,d &de; a- L ICN-~. &r&oaciye Was= D i s q q a  .,-$&ible: -$i99?7%% Bf 'd ' ~ ? ~ " i ; ' e ' Z i d ' r i o n ~ ~ a ~ ~ ~ .  
2nd is c c ~ r a i u d  rbrou$ me 3 a e  ?&ff on Saiery -.r9u-&-&h-i-ifon&&id reryc-e& ma&& ;;rid 4F0 of a 
O E - ~ ~ ~  Bioen\"j.onmen& h g i n ~ d g  a d  w i b  - - p a p e r ~ c o ~ ~ e d  $-sr<~nsher feyfcied . .__. . . __- nre+b.i,., . ...- . . 

L~~ L~,,~! woacdn ofice in EnvkonmeT1d n.-~wa,o~19?~:~bbiirs&+~d _ . . _ _ . , . I . . _ . .  . i i j  copy .,,, machine . ..... conmcmr 
%bn2z~zen t  ix Y ~ n y  ;a, TeYn2s. . . -.to p w d e  pa- cohrzining 20% posc-;onsuil?e?conciai 

? m d u r e s  m 'm p l a e  to recycie toner u6d@s ma 
be ioni7ing ssurce noc p h c r e d  but i ici<d was oucAae rzri~~cuxeri &does. E??, Rqlcn i E  md 

be oid wdium painhe o p r i o c  from the lace ! S ~ S  GSA Repion [71 o f i c s  refogaizec Robins a a~ enviroa- 
u n d  1952, Wasit was buiea in z v a d ~  t ~ ~ d  ~ e a c a i  IeAer ia .AEzriative P r o c a e ~ ~ ~ t  by i'iivi&i us 
3 loenviroamcnd Engineering monitored &e sile LO omic%are ia pIafzizg, . 3 u y  3ecyt id  Worbkcqs" io 
m n d I y .  Ln 1993 the site was e.x.rcavued and Found be be!d at seved l ~ i o r s  w i h  the re.$on. 
cmEn ccixed waste. 4-T3evadt~was.removed in-1994 as % 

-. . jm  or' cjie RP. md rhe mixed I;Jsie wz proper!y 3obms uses m ; c c & ~  to bria5e the 5% 'krweo-n 
& p ~ s d  -b i-Tt2h;-re.anng-y=: mo&er.sice -pmvidimg - .=, kdxssy 2nd c o w m i ?  by bekg involved io icc& 
~ene,aedfi'.fi come.*gih.a clemer a d  see envi,romen,r. - - . , ~ f c h g  acririrkx. u e  pus wo yem. bzse 

;.. iOr cornorrijw,:y* -- .L voilmters h2ve uisced in he-connunirf Cjis- 
T-k rcyciisg p i u g z a ~  ,MCR ka~ 3,000 e s  we= 

,i. . i~%it ies /~rkie~/emenrs  d ~ r i n g  p a s  ii. years &ppeci far mui& 
ir? ~ V u n t  ;'/icnag~tnerrr ar i  R2so.ourcz t?ecove~/: 

/! yolid (mlrr..idpaij waxz nt!nagemnr 3 0 b i o ~  . A - ?  l x n c ~ r k i ,  the b r d o u s  W S C E  

( 2 )  T9.d; c.p& ,k~grdo:;s wasrr .~anr,oe~zr.s &-=es& pm:ss a 3Che .:-I L ~ O S ~ C S  CZO,LCS 2.s we5 s 
fxii.ie$ k &e -space, a ~ d  k z d o ~ ~  ?js re & p ~ d  

Kze m c ~ a g r ~ e n c  a d  rexu.rce recove?; 225 beca a bmiaess. l o o h  fcr ~Zzcdve zte&& couid ke - c y b c  m c  [9S;;1994. l a e z  hevi: jte3 ~iy~i;lm~ ir.i;llemecec ugobin-5 ic h p m v e  t i e  hzzrcicrn %=-* 
- .  

? c k i e . r ~ c z c ,  a C  zccon?Gsaecrj. ,sCcs2 grn-2i ~ i ~ ~ s ~ ~ ~  cf . L . . : : I ~ ~ o ~  
' zb s  ii<?s) ic u r d c u s  q a [ e  caucr;on. ~ Z - C C ~ & ~ , O .  - .. . - ~ ~ e - Q u & t e ~ R ~ ~ ~ c l i n g - R o g r ~  iQRP)'comc:- - %d si;e c?agexaecc cims t s n W g  me i2~3v 
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- Tine scoge cr' i k  ~ i n g  izcicdcd fntroducdon LO 

Xescuce C s n s e ~ ~ o r  Recoveq .Ac: (XCKA), 
eccirrnuizacn poinc mulasezaeai contaker use. 
m ~ g  a d  hbeiirg,  wvtz mxi in ~ O C ~ ~ C U Z S ,  

~ n o n n e i  szl'ey ma S ~ = F / ' / .  The p rog rm  W E  
succ~ss~L To bectzr dissezlinzre L3e c ; W g  :a b e :  
bzse populace, ul Accmuizuon Psmt b l z n ~ ~ , a e ~ t  
t ' h  was ~ievised  via loc?; zr2a network. Stvtrd 
cq i e s  aof the fiLm were zpodUceS and $srY~cc~=! 
moc~hout the ins&uon for viewing ar workc 
leszz.  

[ ~ a l l s r i o n  Coumander and' Envirocmeatal Dlrczor r z k i i n g  of cher ~cciiuiacon managm.a t i  
iru~ecr a hazardous was= drum. zltmuzs wicb i p i b c e  h m  Enwar . en -d  hr&- 

. &?bfis &2-isTumg-plasdc bezd bbiisc-media t(r'-,, - .---. --- . rqhG.*&enic@ parnc sulppers for degarnh3-Fz15 . 
- _ ~ ~ ~ - w < < ~ & ' i j S e e o i  35 pounds isof roerny ieoe- 

-*-. *-L - .----- -T~-#.."-~".-...=.~-. 

';c~&~e,-ana-we'rereno% uegoaaanz 2 conuacr to reqc!d^ , 
-\ - ---- 
me s-+c b c 2 d - b ~ % m ~ o  c c n s m e r ~ 1 i i d ~ O i a l  . 

_,-- --I-- .-., --I-- --. 
SOdUcts; ,a sdc$ .- a-barnrwm L x m e e  z d k g n w a y  pave'- 
~eii: , 
. .ao&e: 3 p c t B  &Tb-&SPh-adda-f'2dte-mznqe- 
m e x  pg~a ~s-Lhe-opaulon of solvent rec!amuon sdb. 
Tze s a  m u a y  i e ~ ? 1 ~ ~ ~ - ~ ~ ~ ~ ( ~ 1 - ~ @ ~ ~ 0 1 ~ ~  -- ..- - - . , 
us= solveas and-save-rhe-AkTFo?ce more fnm 5293.000 i72. . . 
&PI gurck- o i  ~ c w - ~ ~ ~ O U S - ~ E I ~ ~ - ! S .  - . 
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,A. C.opj >;?.[~.gge=enc FecCcr [C?;[?) in:ezcd by - - n ~ t ' . 3 ~ ~ . t r ? ~ ~ l  b 1 ~ 2 ~ e a e n t  a . 2 ~  c 3  idi3r,f>!; p-sr? LA,':. . -- 
- .  
:C;S P I ' O C : ~ ~ ~  ;vs -Fapiemenred ro bxcr nu~age, (55 

.;;.=;= scc--~ c o d g ~  from ceci; o r e ~ k z c c g  - &xi - 
:r:n_inscs oroc:ss;og med c ~ ~ & t r s .  L&S 

G3P not oaiy raved disgosd doll=s b ~ c  ;lso fccud 
c2z?rc;ous ~,vace r;lav.g?ztnt s t encon  2c b e  po12r or' - 
i tztreeon.  

a .AZ Lb-p mimkr. a!ons wit i  2 ~VFS~Z Iden~iEt~uoil 
S m b e r  (W), will be u s i s e d  Tor ~rocer idendicsLion 
of ae cou~&c. .4pproxjm2:ely 200 LA.!? c o n a m  ho'e 
bees i d m e e d  ~hroughou~ the c=nres, i'Jlth sn e s b a r e  of 
;bout 250-300 bekg rhe Fmd counL Staodardized s ip s  
are being loc2rei.i ar the.'Ws. The s i p s  hc locado~j, 
concenrs. scp~r i sor ,  2ad pnmarj and alrernace jxrsons 

.' . . ~ w n s i b l e  for the nxmeeaenr of h e  c~nrainers. 2 e  
hazpdous waste incepted product E ~ Z  throo;-i tbe 
ciirecuoo cf Envirobenral I\/lana,vezent ha t;;k23. on 
&s siw'icat  c d e n g e  to main* an accmce inven- 
cory or' ra..cs sre3ms u d  wsre  colltcrcn coints, Signs 
ni'i be provided to ezch proess superviscr by the base's 

5 ~ e c d y  dsi-gled !id$ ici  on-iquld h m a ~ u s  WZCZ 

?cc 'zukdon we== desiged by me C-i41 M u m  
~.XX-CIE wtcb eproval k o m  E n % o u m e n d  allmzpe- 
=eat x d  tje C=rzia ZD. These lids s ~ i ? g  shur yet 
?Jow d d i c a  of ws[e ,  t i h j n s e n z  3 g r ~ b i e ~  ::vfb - 
',tpen con&ers" tj- ?.CU ~ S ~ ~ O U S .  1 5 s  " s i r  
apen' ud t n c o m g s  bue emjloyes co 9rtperiv &pose 
1 ) i  zq&cecj w a z j  ? r ~ ~ e n c i n g  bvvdous W~S-EEICS 

X X ~ S  solid wsre h d S .  

___- . . 

A highly'eifecrive-kitemred Pzst Managment P h  ' . 
m>~)-is-fdy'&~kmenied-a Robins S i  .- t)UriOs the 
hpecuon prccss of &is $an, pest Zmagernenr person- 
aei iden@ vaious pesa, lcczte bredm,o sires, iciewfy 
wand food sources. and 'cipiezent correcrive =ccoas. 
%-~?.e~e cracks 2nd cieviczs cze detecreis, c au i t i n~  1s oken 
211 h r  is required. 

a Other PPtP meas-aes imp!enenced to cmt-ol ~ ~ s r s  
ze pubfic'tduc$rjo~ ahour various Fescs, cher life c:ici=. 
aod cow proper saicuion wil! e h n a r e  sources ci food. 
was. and i a r i j r z e  - ~roviciing q io 92% concral 
%%ckour ci:eslic&. 

Surv&;iiance of d~se-&z vekrm, such as rrosqui:oes. 
teius xziuce chezn id  usge ' by ~iedu-Ciag-r;le number of ., 

rqLicad~n:.. We use ultra-low-voiune s p y e r  equqrnenr 
r;im a b io i~~ ica i  chez5cA pos=ssing f a r  hock-50- 
w r t i e s  ad low resiauzl auziues. 

Tscrzsed use oi air biowes ZI encry ways to prevear 
5)ing ksec.s ken earning kr2ue.s =C ie?12C72g w G M  
~ 2 i b g  iil f ~ a  k r z u e s  w i h  easy-:o-ci= mtxz! tx,nics 

w e  provea eE&e.. 

~ c i c i d c  are zv&le mough h e  Civil Engxesriag 
Sc!f Se!u S:cre- Befare ~erdcidz  ar5 q d c + b u ~ L  
z i l lca~oc  on &&r aropa use 5 t q h i z z i .  F a c ~ i y  
xcxganrs : i s  e s-azlear z c h o w l ~ d g 5 g  proptr u - a  o i  
zesdddzs ma cpmades  issue5 L L  loaded into a c e o ~ ?  
ccEslpurer G ~ ~ X E Z  for r e q u i d  rrpmins. 
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..-pm&e$d.-rees ... w u  undek~an ioUowidp a m j o r  szlov?s 

I yo, pimunp irjihcive inceses , , "-  
divenicy, ~ c d u c h s  he  orobebiii~ tha~ a ciiscse or nzEzi 

I dissrer viil wipe ouc trees, h a luge par-on of %e cue. . in so tiojne, ~ o b i n s  f i  aksoveci l*~rcin ~ i r y  US;:' rrrius 
from b e  Nauoaal..4rbor D,ay Fomdzeion. 

k dcsivirizdaciri~~emencs h, - ing  pas; 2 ./ems LT 
Errvimnmsai Rerzarch arrc' Educarion (on and oE 
i.nsaflasion): 

( 1 )  ? ~ ~ V L Z ~ S  10 enhncc enviromz~ra! erhic snd 
CwQrfierS 

(2) E.qvironner.mi rzseorch am' deveioprnenr 
?r~!ec:s 
('3) Grvru.n!q; invoivemtnr. cc:?.rirks. a?' 
cs!'icrr'on or base peak wiih cbhc ard environ- 
rrzn~al ~ T ~ ~ ~ T Y R S  

(4 )  C,.opemrion %irk Fe&rcf. Siare, and bin:- 
n -=-. ?oq+ag, -.- ~ r p n ~ ; i a n y ,  g d  .?fa&rnic i ~ ~ i ' ~ r ~ i r l ~  

3obios .G3 kiss &;l1l! advmcag or' om raission di -miry  
ty =--' ,.,,~oidzg dl e=~+cmecr?i resezck md ed';uci?fion 
x-ionil;'.-es. 

__*_ . __  _ _ _ - - - -  . . 
Tge Ea*-6end ~M.mzgenenc -- Dueczrece host& ' 

Rooms' 3 s ;  3-viromegral F z  o n ~ &  Day 299d. - 
;scv:o+s xc!ucea a &oor Dey P;oc!mar!on ?resen=- 
.:on of T:= Cir>: CSA ~ ~ u E c z ~  a d  a hSijnc fomt 

Robins id3 Losied .4.3 Fmce-wiCe Ezerge~c;  
?\&g ar,d ~ o r i i m i p  ~ g i t - c c  sow .ia (t''t~4) 
c&ig fsr b e  S o ~ h z ~ i  R~glor:. T D ~  ir&Ag via 
conaucrtd in iune iF9d u d  oesidw prov~iing a hc7Xry 
for i o d  tr.;nino,, a.Uowed a i o r d  far Air For22 
aersonnei i r o n  vZT-;ocs b&s;ses ad >f=j.~or C3r+=& iu 

discuss VW~DUS d41eagp md reporas  requi.emrncs 
eacb hac e o c o u a r d  rhougl?. ~wrir,g che r e q u k ~ z t x i  
of z=cm 

Tie IcsrAadon Comnanaer has ccnduci~:! 9ve 
" p a n  q e r  tours" where 5e visio work centes and 
&cussts mvtromenrai zvare3ess wiki tmployezs.. >Ss 
kosc rtctac "dciqger ev ing"  cow, Dec 1'3, 1994, was 

2nd shown ac rhe weUv szuior s-x- nezmp 
co he@ rlr;ve heme everyoce's enviromerd rts~onsioiii- 
dw. 

- i re  t s e  3ewsr;qer features an cnvironmearz! 
awziness ~,rticie m o s t  weekly. Top~cs have m g e d  
ken poUudon prevenaon iniEauves to coviror-aerd 
c c n u t i ~ c e  s!i audits to reqtchg opporc .da .  

In i993.2 hazz~dous inacmals p h m a c y  was 
b p l e ~ e c r e d  u d  a F3zmlous MktceFA (HaziM2c) CeU 
farmed. De FZzziUu Cell is connrked of p e r s c ~ e !  3m 
b e  D~csracs or' Enviromenrai bfanagenea~ iAe 73th. 
Air 3z.x W q  S u ~ i y  Division. me 78th ~Medicd Group 
Bicxoviqnmencal Engiiecing Secrion. ma the .%LC 

. . 

Cocr.iic&~ me. 

- The -&zi\12t CCU'C goal is to pmv~ae so= 
:&DID.-. ,jiCst-$ij-h&dous mtcr;sls w ~ r i  ae. 
~ $ c  -a< * -.&,=..s?gh c -  q-6q-. :&-- . . .. . - - 

ae right W- 
. - -. . . -. . . , . - - . . - . - - . - .- 

By carefully mmcning he.amolidt of c b e c - i i  
$siiibucrxi co users-zdbe -.- qmrity . .. . --. of :. -4 .. . . . . .. 
:m&y.&er;el, be S&k is ajie to -5% boA 
vasce g a - ~ i , ~ ~ - ~ ; - ~ ~ ~ Y - e e ; . r ~ o s ~ ~  -& w;ri;ri:' 

.chemi&. 



an-bz.? corn?uw p g m  =:age= j y  "e 3u4[2r 
C$!!. Ocher 155cnred ustn can se!ec: mare5ds - 2 ~ m  es list 20 cost for us= &eb L-TS. L& 

srcgzz h s  saved che iosr,?ihiori ar! esrher& - 
52G:OCO ir! icj first ;re% or' usz. 

Tce TeckzoIoey md Iildus3-;2! Sut.~;on Dirrec~c~ie 
bas :Ar3 OQ cumcrous ~)TOCCSS deq;e!c~~eac i r ! !uu~r~s. 
-iia~?375fc:-~I1uaon'~reve~Coa~fUnds~e cezA-p7aco-% - - .  _- -._. aavt, -type-prolem-sucou -- .-. . . -a  Bi5ir,oonacP, pi Soda S m37 0 ' .: - &a - p i  [&me q r a v  -q?Xc~-.-~ 
I'~r~op~o~;1?20plutl~C~~der coaungs.wbcn-is-a-safe, 1 

__I __. -- 
--kgjly -reti&ie*ii!f4i%iac k e % i  --..- or p a c n g  w b c h  - uk 

2maCe;s%2c c'?eniciEZd ODSS m h e  wciaic ' , . -E-.-*-,, - * .---r ---- -. 
-component .A+ - - c o a q  procsS. We re now G m g  ac ; 

-a iemosia tic-ma p ~ s ~ ~ ~ ~ C ~ ~ ~ 6 a ~ - r ' r ' s o i v d e r  5. 

- - .  - -- -.-. 
icP, pi Soda S m3gutg aavt , .: - ~ e n - p t o v ~ n - ~ u c c - ~ f u l : ~ ~ n o ~ ~  [&me q r a v  .q?Xca-'-, 

- :*. lIoc-i=j~ ---- - - - .., - .- .- 
__I --. -- 

--kgjly -ieti*le*ig!f4iaaiic k e % i  --..- or p a ~ ~ +  w b c h  - $ 
2maCe;s%2c c'?eniciEZd ODSS m h e  2irciaic ' , . -E-.-*-,, - * .---r ---- -. 

-comment coaung procss., We re now G m g  ac ; 

-̂C-lll.- -----I-- - 
-Robins isT0-0 wrtb the U.S. Depanmeac or' , .-, -S~r..s-----S ..- ---I -- -- 

-- EnErgy and .%mrrong Labcruory to-be rhe Frsr'Air 
,-_-I ---c-- -- - 

- ~ o ~ r s a & - C s n ~ e r  ro q i e m e n c  sjray-casdilg :, Tbe project 
w~i!  reduce s d  e - r e a d y  e&n=tc haza.fdous wasz by 
rq.Jlamg c5romim placing wt& 2 pressie concr~iled 
a m a ~ a u o n  process coadag. Spray csung w f l  save on 
aisposa! coscs and tnprove opa??nonai e5lc1ency. 

Xobins has e!hunared ca~rinl-p&ang~E.02ri.1~~'~ 
----indusStriX ~r5ESsi:s. The-~on~nuor deposicion procea, ---- '--F-- --. 

involv&%i3eposinon of a pm al~um-&-:which b,, 
' 2 0 O ~ ~ i I Z s ~ x i c  r O a n  

a - b o v u r - f e  canr~cfmg smtegy allowed smdta- 5 
- - neolls ccsrs based on p e r i ' w c e  crire1i%o3y-of five 1 .-,.- -i .- --,.r.-=--N(------- ----..- - 

w ~ r e ' s o l i ~ c a n o o  cechnolo@es ar bench-sE8ie53age md- 
- &.re= at pilot-scaIe S-ige.:,Pc tests v&&ted cosx a d  

2iEc2cy psim to se!ecCmg a cecnnoloey for so i id ing  me 
Naaona! R.-onues LSL Sludge Lagoon. 

.4 smdy and assessment was c~naurced of a suspecred 
durn &+osai site usmg tDe Fieid Assessneat and Stuay 
TZZE (FdGT) cancqc which povided rd-rbze anaiyic& 
resuics. ~vin,o bocb r b e  ana money. Use of W e -  
d i n e n s i d  d i g i d  ha=gin,o sa iwae  enabled b e  inves+ 
p a i m  c e w l  co visu&e subsm-ace conditions for d e -  
b t e  .mdesmn'inp of locadon. depb, ma concmriadon 
of poUumc zxss ro be n~ealaced. 

La ndf;dl No. 3 

The Mladle Cargih I\/Lilimy &-airs C o d a w .  
r e p s e n b g  cine communities smounding he base,. has 
'kec "2dopredn by v=ious ins-ailadon or,oa&arions to.:. 
1- mare sbouc s ~ I s ' 1 c  units on base. m e  c o m a =  

k z i  insmrmmt21 io spixsd;sg envkonmend "$%xi 
ae.;vsn srones in cheir communities. 

F e  mntinue to mearck md srud:~ ~e feasibdirj of 
va-ious inriovauve, turung edge p&f a?piiczdoc 
ct*lboio@s. Robins psinu more sm 1C9 C-130. C-141. 
d F- 15 +reaft e2cb ye=. Prior to 1992, me c o a g  
S-~STCZE appbed to mosi consisted of conq/esion 
cmdng, eyxy  m e r ,  md Ijoimvc.karre topcoaL S i n c  
hen. iow VOC coaiags, Irigi1-voim~-low-press1~~ I;&[ 
z7za, and artt-c p h c  ~ u n  washers have keel LLS& 

maerecra possible. 

* When ~hdy aeveioped vaw corrosion lnlu%itms a d  
e!ernosmicdy - l i e d h i d  c m d  cowder ccacings . 
5-2 reacct in-02 a d  m t e u m c c  req~irnezrz a d  
is- rAp_ Ks 31 jecn. md e=;ls-&g ml;nlacm. 1; if 
siznatci that process wi i l  exend cc, p--ezlc -,, wo- 
year ins-pec~on 2nd ~ f m b i m e c c  qcia CO uy co 10 yezs. 
.aomer p&c cgdmolog k m g  d e v e i w  2r Robins 
hvolves using 2. p m  SJRY & ~ c ~ C C U  @I' G E ~ U @ E S -  
i c m w d c  c o x d g s  XI ~q1Ci i : l '  3 ~ ~ 2  cAe co&: cnto r2e 
=--I: - ~ i l b s ~ ~ ~  r& cgzdng - i  c v m W y  c-&e 

&=Ys r , v i q =  to ~ L c P .  RClUC: ~&o~-Is 
. . 

W & = ~ ~ L S .  ZIR geneme a : ~ l m a i  

&z!raous Face. 
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k e u ~ 2 c z u o n  psjcci  09 b e  bgbwsy i h r  rms gvzl l t l  ?zmers~ip ~{hicii buiic =Q ce!ps c;pzr=re ia u..;que 
;-:i~ 3,vesr i;oun&; of b e  bae.  ?obit.s ciems up tfie $cdiues ?nd C ~ O ~ ~ . ~ I ~ ~ ( ~ ~ ~ , ~ ~ ~ < $ ~ ~ E ~ - . .  . - 
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, 3rjg-.-.- 
side of &e highway. . - rzr. TC~f-cX-?il~c-~r~d aispk y .of..aacive-~efic~?r..,. 

~~~c~sfc~mdan"bgse~~o~fl~~5Yt~~09 8 :C 3 
~ ~ ~ ~ O r ! ~ ~ ~ e ~ e ~ ~ ; T j u c e . n a n d ~ l o c z i ~ a ~ e ~ c i e ~ i s ~ - :  - h !494, iht =usem, ~ c - i v e d  a SF13,COO $rz! fzom &e 

c*2rsn~,~e.hig~A~r@Tb&"02~3'dt!ep~t~d2~d~ri~:~ ---. . -  - Gt3rr.2 SEE L?;iskrxe 10 b d d  YE: ~ o & e r  h a g s  2r3c 
C O ~ E e r ~ ~ e ~ ~ ~ ~ ~ Z C o n ~ ~ a r r ~ ~ ~ m d d R ~ ~ ~ e ~  ; ' btissiooQuesc Ed:~czdon Cezcer rc h t ! ~  educzce jsruderits 
~ ~ c ~ ~ ~ ~ ~ ~ - i ~ r e ~ ~ e s ~ t o - ~ ~ d O ~ S .  wasce.rilmgeaenL -* 21 2U 12-!els ourside b e  c h s r o o n  in tS:: z e s  of mrh 

~ v , & i n ~ + ~ w e t h  of-a~cwpl iance~~pe~on;rhe-base- '~  and sciencz prhci?i ts~nkrlr l~ LO zerospace r.*cnnology. 
-?rqmd%&urreoc-scams 'on a); ~-mdin~f/ques~m~-&ed-et 

* :-ae .repP&iBiTiiiiia~ - We f ~ U o w  up with moncclly sizctls 
reFrrs.  AS a result tdorcenent zctions have been 
mrnrmd a d  no Eks i~endt ies  have been 'mqosed. 
3ooins ws NOV ire:: 2c rhe end of CY94. 

Rcjbirts GI3 acdveiy kezps b e  public hfomied of our 
res-ation program. Robins' IR1! w a  snowczsed by 
Ciasnei I 1  Xews in Adancz in a c0rze-p= releczsr. This 
te!eta t sitowed the Air Force's co&menc in clesiing - 
up contsmirzated sites in ~lxpeaidous m e r .  
BiovenrAg zmediation at R ~ b h s  was teicv-ised on Czble 
News Setwort hio$lighn~icp incovacve cnvitonnencal 
tecboio@es znd iiezonsuadg .4ir Fort= resolve so cfea  
ug jiw &roua e r k i e n t  ccs: tS?cave mem. Ptrsonne! 
kom be Rzrorafion Division wers :ouhsiy inerheweci 
for h e  1cc.A Robins' Rlgcrt afd Middie e o r p  news 
S'dLLOCS. 

&obias -provided-ces&+~~r~$$~gex~entzi .__.--- X a t i ~ e  .hesican Museum Diq la  y 
-. cleauu technologies m cooperadon wirf? re@arc;rs, _,___.,.___._--..- ..I-----.--- - 

- resk&-k&ra~ones~  n d  locd unbrersi~as: Robins' s i ~  . ce Robins.b-~o .hmt be .ilir.~orce.~~tO,m-~ti+e Fuel - - 
hive p r ~ v e c  ca be ide3i for conduciin,o c h l o d t e d  .. '-- v*Eie-s j i 3 f e e ~ * ' ~ o - ~ - O ~ c E  T m P ~ )  -wbicn . .. 

--. hyciruczrbon biorec-eon of gzomawzcer, biovezdng or &, Toi;e-m~71;,CO0 ..convemd nacurzl .gs .a- 

pcroieam c . o n m t e d  soils, and s luee  soiidiicaaon. 
, . :a W e  i - c ~ ~  "es-.. -, cies. ,Tae :WSPO a.az q p o r n c e C  u the 

rec;?niczl a d  maagemetlc focal pomr wi- h e  i+art-. 

LQ rn- wirh g g w s i v e  resorulon aciviues. a 
g o d  w o ~ k i n g  reladomhip w i ~  ihe comuniq i  is nsult- 
k g  in a cew r s p s r  fr~t base ~ a a d v e s .  X i  die tjrekonr: 
or' tSis eEm in. Enwnmeara! ~Mulagement wu &e 
Resxmdon Mvision's esablishmenc of 2 3esror*on 
.Advisory S c x d  (W-3). Tge ??a is a coordiriareb 
ccnc,"rcd S o n  hy h e  .a ?OTC:. siate =a ftderai 
=-cuiarors, C ~ ~ Z X I S  ~C~SEE h e  t ~ ! y  a d  
c n & m &  e x k m g e  of hfcirzmcion bemea ail pries 
smcm&g d e  R P  at ,Fouir?s PA-. Tris exchmge h- 

heics a garrile: u~ciers-m~ Liie imgacn of cor?pe&g 
a d  e~-tY,rezlencs on &-?zed ~cl~l13luri~e-5 a d  

consiaczdon of issues s s o c ~ r d  ti3-~1-. 

= e x A  zs-xn--xion md asociaed 2 c i i . i ~ ~ .  

Zen1 of Defense (DoD) for the Aavaxeci Research 
Projew Azmcj (A.RPA) whick d c a c s s  -isIldinq !cr IMj3 
2rernam-e fuel veccies. The AF-fSW is work332 * u d ~  
?/lezman& of hgezment with t?bb h e  Amy a d  (he 
Yavy to Fdy deveiop and integrate ~ , o n - e c d a  - zkm- 
tiveiy fueled vehicles into grogasas. ?ne 1\-r?SW 
22s i?SnCi)i asked to jok the 50uri3m Cozliaen 
.Advac:d - ~ p o n x i o n  (SCiZ ,  one of s k  r e g i d  
c m r n 1 m  to pramo[e :ltcGic a d  hybrid veiicie 
zzfinoiogy c t r u u ~ o u r  h e  comrry..-Dring-1.993~md~-. 
.i904. Kobins conve;~ed-8G-ofirs-iossii~hel-bmg t- 

<&i:s .to . a -d -gp-hr!ed  ve&cle$, -2obi.n~ L%,- 
,^. _ _ - -. _*_ __-I .̂ . 

v c d  ae-..&r :ore= s mc c m v m  d p5-s': ... 
. - ...-*..-.- . 

:=Eon w~tn.  u-auronacd m s m e n r  systzn c q a j l z  cr'- 
- ---.-.- ... C -  

; z ~ - g  a o u n c  & m s e d  v s  b e  VeiiicLe I ~ G -  .. 



i. . ~ . c ~ ~ ~ ; i : i ~ ~ ~ c , ~ i ~ / e ~ ~ . ~ r ~  dzri.23 pcs; f yecrs in 
Compiicncz .:~re:smenr &d ?.fcxcgen;er.r 

?;o~~,zrc :  
! I I Z Z ! , ~ - ~ : - ~ ~ , S S Z ~ ~ T L O ~ ! ~ S  
( 3  J Imzrnc!ixa ;riish re3tticrors. inspecions. iVC Vs, 
azre:mns, i5.~l/prxc!ris. B orner iegtlicrorq 
cc:ions 
(3) Bu~$_p:  &rc. (0 i i l u ~ i f 1 2  c & ? : I u ~ ~  -fiiltndkg k 

* - 
being bua2ered cnd rzczi~red 
(4  1 Long-:e.~, plcy.nir.g f i r  jriii orxi su~uined 
compiiance . . 
(51 Traink~~? proqrcrs 

- 
l n e  Envuoane3tal Ccmpiiacco, &sessmenr x.d Manage- 
ment hg?a (ZC.A&CP) is the backbone or' our success in 
2r?;nm2 c ~ v i t o m e ~ c a !  con;iianca. A: &e 23d of 1994 
Rooks . I !  had oo open cSorcaenr ac5ons. and b e r z  
were no 6ies  or pedcies messed in 199311994. 

Robins ;- _------ 's ECA~P tern'  --- de~e iog+d_aeQ~~io- . ;  
s an.i.ns&-ion spciEc !iit of EC.&W ~ococoi iremi ,, 

L O .  ~orn-g~-~qecdom-anddECf-LV@s -in %??tember -- 
1994F-Tne LSJ rumm?xi;Zes wuac proc~coi i s ~  mcb 0 s '  

cLq&don aodd ckeuk ia beii area to de~rmine  
c m ~ l i u l c t  w i h  ezwkmmend reguladons. Addiuon- 
a?, b e  SC.LW Ince-ed Prwiucz Tam (IPn devei- 
3w m q e a e n r  acdon pivls LO coctcr EC.4-W 
.&&g a swn as b e y  were discavercd Tae EC;~L\P 
iF'T tevirwed hesz pians ar imr q m e r i y  u d  "uehd 
aerr\c .a-or"drion ar q m c i y  Lx rneeeAgsl fac;liGxing 
crow szziur lezdership are2aon. 

- This ce&c rquiiis 100% or' dl rlnaings pro- 
- m e d  [or closue ia z mmeemenr accion p& 
A n i n  SO days of be insgecdon's oucb~ek 50% of 
kc l ings  &T& ;vim h e  ri-sr 90 days, 35% k e d  
v;& 180 &ys. 95% or' iizdin_es Exec wi& one 
 ye?^; z id  iW8 o i  h e  findings &xed wirni?i mo ye=. 

.?.obhs ;= conducs P =nu&! concentrased base- 
wide t v d ~ o ~  vnodic =if-inspecdons by EC.k?+L? 
:mrdiiizxm. and ~ , c d i c  ;lo noac: WC-~X~& b y  
%-?mr?marat W g m e 3 c  pmonnei. h addinon. 
.Xoi?b' hjizllxion C a m d t ~ t  ~ e ~ r n ~  ~ G - : ~ O Q C  -- I - 
;*,.-,LEI iui-ri0n.s. ! .ct C C F ~ ? C P . ' s  "dlmps;er- 
~ - c l n g "  . ~ d  L-equeot e feznce  to ri;r i m ~ . ~ r i c ~  c1' -- - 
ZL-LW in j*&, m c a E s s ,  i:m Td!< ,A-E&:s?s, L ~ C  

:25= ne*ssqer  ?ubliCZii~ns Iirve -gedv  re-red ro 
zronotz sv i romentd  corr.piiacce. 

- - CI C/fig sqv!iee2 2 ?J\US I . f o r   LAMP 
r 
Cn-~rarc<r.ai =-3ib8~/ c:r*r L=-y 
, J ,  ; =. ou&..a pxc:~ 1 re.= w 

'tle b v e  m O=WCA-L~ 5 avoic we= 3i .~OUCCII & 
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3 %=ads- ii- '-- jtl~ -a?¶ r'4. .Ai- .%?= +a a 
?A;=. &ofi- =& wr. d i m  =i-.d 
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u a n  i .a-cow .urm .Sdcc- 
:cn a.ulh.-;(Oze .:c LC -pu 
.-.a<: LuCi1~?! QN &mi%- 
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J~OILY M e  + mrrc 
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Stisight TaL! Column fmin Robins Rev-IJp 

+-C&ldonaily, &e Ccromarider cilallengd me b ~ e  LX 

rAe Tc'.2m T&4 co FLY 53% of' b e  Zyrernai EC.Abf? 
Fadk;39~ b v i h  30 days OF b e  tvaiuenon. Tne b . z x  me: Lhe 
~ M e n g e .  k a k g  Lt!e L\/[z;or Ccmmz~d ecai by 62 e y s .  

- Ine pezodic se!f-~mp.-dons by Et".UP c m r W o r z  
a d  svc-checki by &wonmezta! iMiineenenr m u -  
ae! serve ro k e ~  EE~ZZUOE fwi~sed 00 tke gnd oi  51fi 
=nvi.ronoenr.d camcl.kuce. Seif-i.ns+ciions h e i ~  
ZC-:AMP c c o r & i ~ ~ ~ q s  liscsver zcd conert - probiers 
'xr'ote req l~k~~~< eencies hsr;ecr ~ i t e  no-notice s-ec- 
&t';iss oby nvl-mmziecd ivImgesleor persome! s w c  m 
fw-is senior ie-ip arrendon cn problems m h e r .  
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weU cte b u e  is meek: jaCUCOv requlremen3 
idrnds7ed in EC.kbLP proc~ols .  The ~ n d i i g  index 
(x-axis) is iAa rado 31 FLIEQ~ projecrs :o Lhe v&&c=d, 
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