DCN 1164

HOW PERSONNEL SAVINGS WERE DETERMINED BY DLA

FOR THE DISC PROPOSAL

Civilian Civilian
Positions Positions Civilian
Before Regd After Cobra
Transfer Transfer Reduction Inputs
Transfer of DISC 1331 1141 190 46
Weapons Items to :
DGSC
Transfer of DGSC €55 552 103

Troop and General
Support Items to DPSC

Transfer of DCSC 358 292 66 358
Troop and General
Support Items to DPSC

Transfer DGSC Misc. 163 143 20
to DPSC
Transfer DISC 166 141 25

General Support
Items to DPSC

Total Civilian 404 404
Personnel Reduction

DLA claims that they determined the savings by cutting overhead,
especially at DCSC. The 404 reduction was actually determined using the
above calculations by DLA taking cuts in the three categories of
resources, direct, indirect and G&A assigned to each group of items that
are to be transferred. The data was obtained from off-line DLA
spreadsheets provided to Congressman Borski's office. DLA then allocated
the positions eliminated in the off-line spreadsheets in COBRA Run ICP22

to DCSC and DISC.

The size of the reductions relate directly to the number of items
and associated resource categories being transferred from one ICP
to another. The larger the number of items being transferred the
larger the cuts taken. The methodology and cuts have no relationship to
managing like items together at the same site.
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DLA's methodology is seriously flawed. Because 82 percent
of its savings arc based on this methodology, the recommendation
to disestablish DISC is flawed as well., The BRAC Commission
should require the CAO to reevaluate DLA'S methodolegy and
adequately document itg findings. A recommendation of this
magnitude, one that affccts thousands of people's lives, should
have a firm economical basis. The American taxpayers, as well as
the people being directly impacted by this proposal, deserve a
thorcugh explanation of how DLA arrived at its conclusions. For
this reason, it 1s essential that GAO provide a detailed analysis
of this methodology.

If necessary, I believe a meeting among DLA representatives,
GAC staff, DISC repressuLatives, your staff and my staff could go
a long way towards expeditiously resolving this issue. I would
be happy to facilitate such a meeting in any way I can.

Thank you for your consideration of this impgrtant matter.

ROBERT A, BORS
Member of Congress

RAB/mdv
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V{emorandum for the Record 17 March 1995

y

Encl: (1) List of Atiencees B o
(2) Federal Supply Class Breakdown by ICP and Category SL fpenr s LTS

(3) Agenda /Discussion Points
(4) Action Items
(5) Open Questions

1. On 10 march 1995 the personnel listed in enclosure (1) met to initiate the planning process for
implementing the BRAC 95 recommendation to: disestablish the Defense Industrial Supply Center
(DISC); znd realign item mznagement responsibilities among the Defense General, Construction,
and Personnel Supply Centers to correspond to the Inventory Control Point (ICP) concept of
operations. More specifically, Troop and General Support item management will be concentrated
at the Defense Personnel Supply Center (DPSC) and Wezpon System Support item management
will be split between the Defense Generzl Supply Center (DGSC) and the Defense Censtruction
Supply Center (DCSC). Enclosure (2) provides a synopsis of current and projected item
management responsibility by Center and Federal Supply Class (FSC).

2. Radm Chzamberlin cpened the meeting by briefly discussing DLA's recommendation. He
stressed it wzs predicated on military value end infrastructure reduction considerztions, not on
recent performance. In consonance with this he publicly recognizea ihe skill, motivauon and
success of the DISC work force. He 2lso zcknowledged that zuthority to disestablish DISC was
dependent on approval of the recommendztion through the BRAC process, but zilowed how the
extraordinary complexity of whzt we are zbout to undertake plus the need to adequately reflect
our requirements in the upcoming budgets argued strongly for immedizately commencing
preparztory planning.

3. Rzdm Chzmberlin lzid out three objectives for the group: first, define the mzjer issues and
questions that must be addressed; secondly, identify the areas where strategic assumptions stil
need to be made; and lastly, lay the initial groundwork for structuring the detailed planning
process. The group's efforts focused on the first of these objectives (enclosure (3) pertains), with
the conversation largely centered on: @ understanding what FSCs move where; @ delineating
significznt personnel issues; eand @ how BRAC 95 should be reflected in the budget and POM
97. Enclosure (4) lays out specific action items emanating from, and the following subparagraphs
capsulzte significant points end 2greements made during, these discussions.

a. FSC Realignment: The assumption that it was preferable to assign management
responsibility for all the items in an FSC to one activity was unanimously reaffirmed by the
) participants. However, it was also agreed that the BRAC recommendation did not limit DLA's

\ authority to adjust the projected FSC management responsibilities (listed in enclosure (2)) asit

" progressed through the detailed planning and implementation processes. It was further
acknowledged that two forms of adjustment could occur: either an FSC could be reassigned in its
entirety; or items could be moved from one FSC to another, or new, FSC. The movement of
items to other FSCs was thought to have particular potential when dealing with classes which

e ———




.47

) faTate s s miem maresmesaa T7 SOt yBImC ey A e Ay gt C Ut trpraew
SEV2Z AT UL ogn o perIerizie I oo TVEIDCODN SVEIEM AN 2 TS0 LR heia T S S wnerant
o P S r ;

management requirements asscciated wi 1‘1 ezch s"gn‘e,,t (e.g. wood screwws vs turbine engine
fasteners). Lastly, it was confirmed that the intention is to transfer any reimburszble work

zssocizted with specific FSCs, with those FSCs.

b. Personnel Issues: As expected there was significant discussion of the personnel
remifications associated with the recommendation to disestablish DISC. It was reiterated by the
BRAC office and personnel specialists that classifying the DISC action as a realignment or
disestablishment conveyed no specific personnel rights; rather personnel rights are solely
dependent on whether actions are classified as work load or functional transfers. Due to both the
confusion and intense interest in this area it was cecided that headquarters DLA would issue

written clanfication as soon zs possible.

The need to better define wheat the actuel personnel situation might be for each zctivities' work
force was also acknowledged. It was agreed that this should be done as soon as possible, but that
it was dependent on certain implementation and budget decisions that had not been made yet.
Other notzble deliberztions included: options available to prowde preferentizl treatment to the
adversely impacted work forces; avenues availeble for maximizing attrition; the general problem
of retaining specific and unique expertise zt least through the transition period; the requirement to
ascertzin &s soon as practicel what the zctual personnel situations are in each geoerzphical region;
and a recognition that the more we could treat this as merger vice takeover actions the better off
we would be.

. ™~
c. Budget and PO\I 97: Considerzble concern was expressed by the ICP Deputy \
Directors about their to zbsorb the directed productivity improvement marks while /‘
simultaneously: accelerzting the implementation of DLA's new business practices; gaining t
(

several hundred thousand new items through CIT Phase IT; internally transferring ownership of
over 65% of the items we currently menage (includes DESC movement to DCSC); and
maintzining performance. Further, apprehension was voiced over the assumption used in the
BRAC Cobra model runs thet all POM reduction would be taken against "losing zctivities". J

Y

The principal countervailing considerations were: the universally endorsed requirement to
become more efficient; the zcceptance that we did not want to create an unbalanced work force
during the evolution (over stressed one place, idle znother); and the realization that the

[ approprizte mechanism to fund zny "bubble" caused by BRAC 95 was the BRAC 95 budget (due

in May '95). fThere was some discussion of DLA's decision not to request lzbor funding in the
BRAC 93 budget, and it was admitted there is some unknown chance that the command might
adopt that as its position for BRAC 95. It was stressed, however, that whether or not such a
request went forward would be primarily dependent of how solid a case the ICPs could build for
the requirement. ‘It was also opined that the enormity of the task now before us in conjunction
with the fact that BRAC 95 costs would not be reflected in the prices we charge our customers
might mzke the environment more receptive to such a request. f

-




Given the zbove it was decided thet: 2l ICPs would respend 1o FOM 77 i accerdance wiin e
previously distributed guidence; projected BRAC 95 savings wouid be 2pplied "ontop” of the
activities' POM.97 baseline; zad BRAC 95 costs, including lzbor, would be separately justified
and submitted for inclusion in the BRAC 95 budget.

4. DCSC put forward a preposal to expedite the transfer of both lumber products and plumbing
supplies to Philadelphia. Their desire is to complete the transfer prior to December '95 in order to
avoid conflicting with CIT Phase I, ofSce relocations, and large scale DESC transfers after
January '96. It was unanimously agreed that using at least lumber as a pear term small scale
"model" was permissitle (DLA is zuthorized to transfer FSCs), aporopriate (it fits the ICP
concept of operations so therefore isn't dependent on the BRAC decision), and advantageous

(provides a controlled environment in which to gain experience). DPsC recommended that we
approach the model fom a more expanded perspective and include items managed by DGSC and
DISC that would be associzted with the same commercial distribution channels (e.g. wood
screws, nails, wood pallets etc.). Doing so was embraced by all participants.

5. All participants believe we should give serious consideration to changing the names of the
ICPs 2t the earliest opportunity in order to: create a more cooperative, less combative,
atmosphere to the reorganizztions; and more appropriately reflect what the ICPs are actuaily
doing. In the case of DCSC, znd depending on the chosen name perhaps DGSC, this could be
done immediately. However, I would recommend that we not do anything in Philadelphia that
might infer a presumption of a Snzl decision.

6. The next meeting of the Deputies is scheduled to commence 0900 22 March 1995. It will be
held in the DCSC command conference room. In preparation for the meeting participants were
requested to make any zdditions to enclosure (3) they felt were zppropriate. Principal topics to
be discussed are: @ timing / phasing of the items transfers; @ establishing a structure to perform
the detailed planning; @ critical prerequisites to conducting the transfers. Additional items will
be covered as time permits.

/.7 //Z«-—\

R. T. Moore
Capt, SC, USN

cc:

DISC

DPSC

DGSC

DCSC

MMSD

MMSB

MMSL

MMSP-CIMO

CAAT

CAHS




N

Agenda/ Discussion Points:

1. Overview of BRAC
® What are the basic rules?
® \What assumpticns were incorporated in the basic recommendation?

® What flexibility are we allowed in execution?

2. What FSCs move where?
® How do we want to handle Troop and General classes with a hzch

percentage of weapon system items?
® Does the notion of Home Class project apply?
® \What other allowances do we need, or can we, make for additions /
deletions
® What options should we consider for transferring items?
® How do we establish the increments?
R Should we give special consideration to items on long term confracts or

other groups of items?

3. What software chznges may be required to support the transfer? |
® Do we use the logistic reassignment process, or create our Own programs to

transfer items on a file to file basis?
® Do we need enhancements to support our weapon system support role or any
other functional role?
® Do we need manzgement sofiware?
M Project mznagement
m EIS

4. What are the timing issues?
" ® WWhat are the competing events? What is the relationship to:

K CIT Phase II
® business initiatives
- M previous BRAC actions
M other evolutions
® How do we sequence the transfers to be least disruptive?
® What and/or who is the critical path?

enclosure (3)




5. How do wereflect BRAC 55 ia the tudgei?
® \Vhatis the time line for the BRAC budget submission?
M \What finencial assumptions were incorporated in the recommendation?
— ® \What was the funding experieace for BRAC 937
o ® How do we treat productivity and business process improvement savings in the
budget and POM 977

6. What are the personnel issues?
® [s there any differentiation in the conveyance of rights between a

disestablishment or realignment acon?’

7. What are the organizational issues?
® Is there benefit to making the customer interface pertions of DCSC and DGSC

"look" and “feel" the same?
8. How do we conduct the actual implementzton planning?
® Who has the lead?

® Do we establish a single or mﬂﬁp]e teams to develop the plan?
® How is the process overseen?

o 2 ~ enclosure (3)
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ACTION ITEMS

Personnel

1. DLA Human Resources Office in conjunction with the DLA BRAC office will provide
written clarification on the impact the classification of a BRAC action has on the rights of
affected employees, and what are the determinztes for the conveyance of personnel rights.

a. A specific question was asked zs to whether the classification of an action zs a work
load trensfer or functional transfer is negctiatble under any of our existing lzbor
agreements. The immediate answer was no, but DLA Human Resources agreed to
confirm that and to provide a short explanation of the process used to make a work load
versus functional trensfer determinztion.

2. DLA Human Resources Office will provide a shopping list of the options available to
provide preferential treztment / considerztion of employees adversely affected by the BRAC
action. A request was made to ensure it included any actions that would assist in the retention
of areas where the pool of expertise is limited.

3. DLA Human Resources Office will provide a shopping list of options availzble to
maximize attrition.

4. DLA Human Resources Office agreed to provide guidance concerning how to handle
BRAC related Union interfzces under the new partnership arrangement.

5. DLA Human Resources Office will provide a matrix of the most likely lzbor relations
issues (e.g. Bargaining unit etc.) and the steps involved in their handling.

Material Transfer

1. DGSC and DISC agreed to povide lessons learned from the last DISC = DGSC transfer.

There is particular interest in what fziled in execution and the factors which 2dded time and

cost.

R,

2. DISC, DGSC, DPSC and DCSC agreed to review the FSCs they manage for additional
items that should be included in the lumber the "transfer model". The initent is to group
together all the items that are provided within the same commercial distribution channel.
Examples of such items are wood screws, nails, pallets, and perhaps some prefab buildings.

3. DISC, DGSC, DPSC and DCSC agreed to do the preparatory work for including
plumbing supplies in the “transfer model”. However, no agreement on whether or not to
actually include it was reached.

"

.t"'

e DG T - “enclosure (4)
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C. Support Areas’

1. DISC, DGSC, DCSC, and DPSC agreed to lay out what "support area” improvements
they consider to be critical conditions and/or prerequisites of successfully effecting the
planned item realignments while simultaneously continuing to execute the corporate vision.
Software enhancements requirements zre of specific interest.

2 enclosure (4)




OPEN QUESTIONS

l To what degree should we defer current cataloging work in order to form a team to
specifically address reclassifying items into "home classes"?

2. Should we give more consideration to the creation of 2 "North Philadelphia Detachment"?
DPSC has indicated that it strongly disfavors such an approach. However, I would recommend
leaving it on the table until we have more fully assessed the personnel situation and skill
requirements,

enclosure (5)

[




Document Separator




MI;\TJTES?OF THE EXECUTIVE COORDINATING GROUP

| 26 APRIL 1995

The attencecs, dttachedienclosure 1, met and discussed two items. BRAC 5 budget
- input for the POM 97- Ol submission and uhanenng a sub-group for "FSC Realignment and
Purification.” i

Budget inpu

The rcquxremcnt was to prepare by 5 May, BRAC 95 POM budget input. The DLA POM
97-01 is due in OSD in cariv June. The DLA COBRA mocel data provided information on
MILCON and personnel costs a_nd CAAE provided an estimate on environmental costs. This data

1§ as follows ($MIL):

. EY96 FY97 FY98 FY% EY0Q FYO01

COBRA L2 1 09 126 05 O

Environment 05 06 05 05 0 O
TOTAL i 25 1.6 14 131 05 0O

The Executive Group s task was to determine what additional costs needed to be
identified. The major coficern was 10 estimate the cost of moving fogistical data for the irems
being transferred berween Centers. DISC had analyzed this in detail and determined that the cost
per item (less terminal 1tems) was $64.80. Based on this, the cost of the transfer would be
approximately $84 mxlhor{ DGSC developed an estimaté using some of DISC's data and came up
with an estimate of $56 million. ' DISC/DGSC's analysis is enclosure 2. The CIMMO
representative provided u{formauon that Air Furce avtual costs for uJSﬁ’J_OCADJI.Gu
technical data was $75. ‘That is $75 just for the losing activity, no costs for the gaining activity.
Only 15 percent of the Air Force items came with compléte technical data. The average costs for
all Air Forcs items Mmiﬁtly to NI.A, again only the cost o;fthc lnsing activity, was $19.53.

The Executive Gi 0up discussed the methodology!of a mass transfer and the rclative short
time frames and cmcludcd the information would have to be transferred asisand on a large scale
project basis. For cxamplc, if most of the DISC transfer were to take place over a two year
periond, the rate of traan‘eﬂ would he 42 OOO items per month. Some of the considerations were:
that the cost to transfer “inactive items,” items with little hard copy data, would be minimal; that

technical data for the most part, would be transferred in $ome frem of electronic storage as a
result of JEDMICs and other electronic capability; that the bulk of the transfer would start in
October 1957 50 as not toiinterfer with CIT Phase II. However it was recognized that with
changes to FSC dqunatio’n and cther initiatives, transfers could take place paraile] with the CIT
as long as it was certain that there would be no adverse impact on CIT.

|
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The Executive Cr!roup beiieved thal it could best develop an estimate of the cost to transfer
items by using its colla.nve {CP experience which included item transfers. [t concluded that the
mimimal additional cost that the JCPs could not absorb would equate 1w vne 2nd a half h0ur> of
effort to prepare active itars for transfer and one hour at the receiving activity for a total of two
and a half hours for an estimated 600,000 active ttems, a‘total of 1.5 million hours, The cost of
this effort was based on'the GS-9 hourly rate of $16.41 per hour. $16.41 x 1.5 million hours is
$24,615,000 rounded to 324 million. It was recognized thar temporary help could be hired at a
lewer cost. that overtime, would be required due to the high volume/short time frame of the
transfer and that there wou}d be other costs such a materiel, transportation and TDY. It was the
judgement of the group (lat these plus's and minus's cou!d be hardied in the 324 miilion total.

The one cost that this $24 mxihoh is not intended to cover i3 for data system requirements such as
the requirements to transfer computerized files between C;enters DSDC has been tasked to
provide an estimate as S00m as possible.

A summary of the fxbovc costs estimates is as follows:

DISC: "484‘ million

DGSC: 556 rmillion

AF data: 578 million (losing actmty only)

Executive G‘roup $24 million (pius data systems costs)

These costs are roughly vomparab’e however the Executive Groups estimate assumes the
ICPs and headquarters will absorb a significant amount of'the costs as anormal part of operations
in terms of getting ready to transfer and receive xtcms as \Jell as other specific tasks such as work
hours involved in "FSC rea.l'gnmu.rt and purification.” The $24 wmillion is over and above what
can be absorbed. :

Given the schedule of CIT 11, it was decided that most of the $24 million would be
expended in FY 98 and FY 99 The following is the snread by fiscal year (miilions):

86 _z'ﬁ-_a TOTAL
2 4 g9 9 24

EY9¢ EY97 FY9R EY99 EYGQ FYO! TOTAL

|
Adding the $24 mxll?on ta the previously identified costs results in the following array:
i
|
|

COBRA 2.0 1.0 0.9 126 0.5 0 17.0
ENVIRONMENT , s 0.5 0.6 0.5 S - 0 2.1
ITEMTRANSFER | 20 40 90 99 = 0 240
' ‘ 1.3 56 104 22.1 .5 0 43 1
|
s'K’ Aygain, these costs do: not include ADP costs which the Executive Group considers very

important for a successful transfer.

!




Document Separator



Implementation Planning for
BRAC 95

apt R. T. Moore III




= Align ICPs by "Troop and General' and ""Weapon System'' Support

e Troop Support Items: Service member's personal protection, physical comfort,
and/or well being

e General Support Items:

» Base, fixed installation or support operations; or
» Market ready commodities

e Weapon System Support Items: Used in weapon system applications and:
» Specifically designed for use in such applications; and/or
» Not readily available in the commercial sector

s Basic Implementation Premises
e FSCs will not be split

» Face to industry ... cycle time / leverage
» Prevalent management mode rules

e Items may be realigned between FSCs
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» ICP Workload Transfer Over Next 4 Years is a Massive

Effort

o Over 70% of item management responsibility changing between BRAC 93
and BRAC 95

» Readiness and Price Commitments Must be Maintained

» Must be Carefully Coordinated with Other Significant

Initiatives
e CIT Phase 11
e Reduced LRT-*7"'
e Improved Performance
Shift in Business Practices
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DEFINITION
COMMERGIAL ITEMS

o [TEMS SOLD TO OTHER THAN DOD

s [TEMS AVAILABLE QUICKLY FROM
COMMERCIAL SOURCES

o [TEMS AVAILABLE FROM MORE THAN ONE
COMMERCIAL SOURCE |

» MARKETPLACE DETERMINES LEVEL
OF QUALITY

o NOT MANUFACTURED SPECIFICALLY FOR DOD
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COMMERCIAL ACTIVITIES

UTILIZE COMMERCIAL BUSINESS PRACTICES
UTILIZE COMMERCIAL DISTRIBUTION SYSTEM
USE PRIME VENDOR TYPE CONTRACTS
EMPHASIZE EC/EDI
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MIGRATION STRATEGY
RULES OF PLAY

DGSC TO BE COMMERCIAL HARDWARE ICP

DGSC DRAWS NSNs AS COMMERCIAL
DISTRIBUTION COVERAGE OBTAINED

DISC, DESC, DCSC DRAW MILITARY
NSNs FROM DGSC BY COMMQDITY AREA

NOTHING CRITICAL WILL TRANSFER INTO DGSC

NOTHING REQUIRING SOURCE INSPECTION INTQO
DGSC

HQ CONTROLS VOLUME OF CHANGE TO
BALANCE WORKLOAD



Document Separator




DEFENSE LOGISTICS AGENCY
HEADGQUARTERS
CAMERON STATION
CALEXANDR'A VIRGINIA 222C2-58100

CLOSE HOLD

MEMORANDUM OF MEETING

SUBJECT: Summary of Base Realignment and Closure (BRAC) Executive Group
(BRACEG) Meeting - 29 December 1994 (Morming Session)

I. PURPOSE: To provide the BRACEG adjustments to the Inventory Control Point
(ICP) Military Value (enclosure 2) and ICP Cest of Base Realignment Action (COBRA)
runs (enclosure 3). A list of attendees is at enclosure 1.

II. BRIEF SUMMARY OF DISCUSSION:

A. The BRAC Team Chief indicated that community information was now in the
BRACEG books. BRACEG members should review this information because it will be
another tool available when making receiving location decisions. Besides this community
informaticn, an economic impact assessment will be accomplished for gaining 2nd losing
locations using a standard model provided by the Office of the Secretary of Defense
(OSD). This model will be run once initial decisions are made and results will be

presented.
B. nardware ICP Military Value changes:

1. Under Mission Suitability, paragraph I1A2, ICP “C,” the point value increased
from 10510 110.

2. Changes were made to Operational Efficiencies, because of new field inputs
based on BRAC Team questions and DoDIG zudits.

3. Under Expandability, paragraph IVC, ICP “B,” points earned increased from 0
t0 29. The data call response from ICP “B” was initially misinterpeted; thus a correction
was made. Military Value rankings did not change as a result of these modifications.

C. Hardwzre ICP COBRA scenarios:

1. Scenarios 1, 2, and 3 are reruns based on updated personnel numbers.



CAAJ(BRAC) PAGE 2 CLOSE HOLD 3 <
SUBJECT: Summary of Base Realignment and Closure (BRAC) Executive Group '
(BRACEG) Meating - 28 December 1554 (Moming Session)

1 should not be considered further
Canter (DGSC) only and not the

t a closure of the entire dase,

uld be necessary to avoid further

. It was the BRACEG consensus that scenario
as it was run since it closes the Defense Generzl Supply
total installaticn. Based on decisicn rules, they & t
including the Defense Distribution Depct Richmen
nfTastructure costs.

3. In scenario 2 the personnel savings are larger since two ICPs are disestablished.
Additionally, the Defense Personnel Support Center (DPSC) has arelatively large staff
associated with general and administrative functicss.

4. Asinscenaric 1, scenario 3 is not preferved because it does not consider
closing the compound at DGSC.

5. Scenario 6 may be an acceptable option, if the risk associated with
disestablishing two ICPs seems too high.

6. In scenario S, personnel projections to mznage the installation were reduced to
maztch the current facility management capzbility zt the Aviation Supply Office (ASO)
compound. Also infrastructure projects at ASO for water and electric repairs will cost
several million dollars. These projects have been put on hold by the Navy until after
BRAC 95 decistons are finalize

7. In considering these scenarios, the BRACEG was concerned about the obvious
disruption of the workforce and the potential negative impact on ongoing process im-
provement initiatives. The increasing scope of responsibility in the scenarios associzted
with disestablishing two hardware centers was of even greater concern. Also the
BRACEG agreed that discussions zssociated with the Defense Industrial Supply Center
and DPSC wauld have to consider whether the Navy decided to realign or disestablish
ASO since DLA would have to make a decision whether to take over operational
respansibility of the ASO compound or remain in South Philadelphia 2t the DPSC
compound. Both options would result in higher costs.

[II. FOLLOW-UP ACTIONS:

A. Ask the Navy Base Structure Analysis Team 1o provide necessary certified data
concerning ASO facility costs—CAAJ(BRAC).
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MEMORANDUM OF MEETING

SUBJECT: Summary of Base Realignment and Clesure (BRAC) Executive Group
(BRACEG) Meeting - 29 December 1994 (Afternoon Session)

I. PURPOSE: To provide the BRACEG with four closure/realignment options and
several alternatives within the options (enclosure 2). A list of attendees is at enclosure 1.

11, RRIEE SUNDARY OF DISCUSSION:

A. Some closure/realignment options zpplicable to both Inventory Control Points
(ICPs) and distribution depots have been developed. These include:

1. Realign both the Defense Distribution Depot Columbus (DDCQO) and the
Defense Distribution Depot Letterkenny (DDLP) if the Army does not close the base.
Both storage operations will be retzined, but on a limited scope. DDCO will provide
storage capacity for primarily slow-moving stock. DDLP’s primary mission will be sup-
port to the maintenance mission and siorage of maintenance repairables and storage of
sow-moving stock. Both locations will be reduced to site locztions of the Defense
Distribution Depot Susquehanna (DDSP). Command structure will be eliminated. This
recommendation is consistent with the distribution concept of operations and will result in
surcharge raductions for DLA custormers.

2. Remain at the Defense Construction Supply Center (DCSC). The DCSC
installation has a number of significant defense missions besides the ICP. These include
the distribution depot mission, the DLA Data System Design Center, the Defense
Accounting and Finance Service, and the Defense Information Systems Agency. DCSC
has the highest hardware ICP Military Velue and is also ranked highest in the DLA
installation Military Value analysis.

3. If the Navy Maintenznce Depot at Jacksonville closes, realign the Defense
Distribution Pepot Jacksonville (DDJF) as 2 site under the Defense Distribution Depot
Warner Robins (DDWG@G) and eliminate the command structure. This realignment would
be necessary to allow the Agency to continue to provide timely support to the ships at
Mayport.

oot
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SUBJECT: Summary of Base Realignment and Closure (BRAC) Exccutive Group
(BRACEG) Meeting - 29 December 1594 (Afternoon Session)

4. Remain at the Defense Distribution Depot San Joaquin (DDIJC) and DDSP:

a. DDIJC is our primary distributicn site on the west coast for the Pacific
Theater and is close to air and water ports of embarkztion. It has the largest depot stor-
age and throughput capacities in the west. DDJC scored the highest of all stand-alone
depots in Military Value. Finally, although the Strategic Analysis of Integrated Systems
(SAILS) model favors storing mare at the East Coast depots, operations costs with DDJC
are less than operations costs with the Defense Distribution Depot Ogden (DDQU).

b. DDSP is our primary distribution site on the east coast. It has 2 high
Military Value and because it is close in proximity to both vendors and customers, is zn
attractive locaton for the SAILS model.

B. Nine BRAC options zssociated with ICPs and distribution depots were reviewed
along with information relative to concepts of operations, risks, the SAILS model, and
Military Value of installaticns, ICPs, and depots.

1. Option l—eliminates the most facilities and is the best two depot savings
option. It satisfies both Concepts of Operations. However, this is a high-risk scenario,
especially for the ICPs because the disestablishment of two supply centers and the
associated movement of item management respoasibilities (troop and support item man-
agement to the Defense General Supply Center (DGSC); weapon systems item manzge-
ment to DCSC). Enclosure 3 identifies item management aptions. The personnel turmoil
associated with a BRAC decision and the significant movement of item management

responsibilities while attempting to implement many new item management initiatives/
processes will be a challenge. A storage capacity shortfall of 28 million Artzinable Cubic

Feet (ACF) is projected. About 21 million ACF of the shortfall could possibly be accom-
modated by storing additional assets at Rough and Ready Island (if it is not on the Navy
closure list), by converting warehouse operations space (znd racking out) at DDCO and
racking-out 2 hanger at Norfolk (potential transfer from the Navy to DLA).

2. Option 2a closes our installztion with very good facilities and infrastructure
(DGSC) and the Defense Distribution Depot Richmond (DDRV) that the SATLS model
indicates is in a preferable location.

3. Inoption 2b we get a much higher payoff in closing Defense Distribution Depot
Memphis (DDMT) than closing DDOU. The much lerger staff at DDMT and resultant
savings if both staffs were equally reduced, percentage wise, is the primary factor in this
savings difference. Additionally, the large number of tenants 2t DDOU (1,400) drives
one time costs considerably higher than those at Memphis who has fewer tenants.
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" oR ANDUM OF MEETING
e

SUBJECT: Summary of Base Realignment ard Clesure (BRAC) Exacrtive Group (BRACEG)
Meeting - 6 July 1594

I. PURPOSE: To revisit the Imvertory Coztrol Point (ICP) acd Distimion Concepts of Operations prior to
presenting the Corcepts to the Director. A list of BRACEG atendess is at eccleaure 1. Briefing charts arc at
coclosurs 2. Revised ICP acd Distribution Conceps of Operations are enclosurss 3 and 4, respectively.

0. BRIEF SUMMARY OF DISCUSSION:

v A. Gen Babbitt irdicatad that be had scne concern about the broed organizing principles associated
vdthtbcICPca:ccptcfopcn‘dcnaopmtdbvtthRACEGm 12 Apr 4. A revised coocept of
cperatioa was presented that will allow more S8adbility.

1. Ltzrns bave traditicoally been assigred to DLA ICPs ca the basis of mdustry groupings.
Assigning items based on the management process involved (i.c., miliiary specification vs. commercial
item), or veaue (1.¢., Alr/Land/Sea), or weapon systems might make more sense. The traditiopal order
focusss oa the supph*r Venue ard weapoas systam are orieated mors to the custamer. Structuring around
managemert process is more interpally focused. Thatmmm&mmmma:hpmcxplc
Modern technology and Commodity Business Units allow the choics of an organizing pricciple to be
indzpendent of basing decisions. The actual cxscuticn of the coecept philesophy would be determined by —
what made the most business sease in light of the BRAC analysis process. G

2. MMS recommended using the managament process as the orgznizing principle. Several
significant concerns were raised, including de-emphasizing moving to more commercial practicss, moving
away from "one face to industry,” and diluting emphasis ca weapon sysizm support 1tems.

3. Tbe BRACEG agreed that the id=as and issues should be taken to the Director.
B. Mipor changes associated with the Distibuticn region concept were reviewed.

1. The distributica Concept of Opzrations was changed to rermove any appearacce of a predecision
about the location of the primary distribution sitss. The concept was also changed to emphasizs that
commard acd ceawol is the primary functon of the Regiens.

2. Ancther changs emphasizas that the Commanders of Depats, which DLA is permirtzed to operate,

should be the Base Commander. All other Depots should "buy” support sstvices which do oot requirs
standardizntion from whatsver sourcs makes sensa.

CLOSE HOLD




DLA BRAC 93 De'taz'led Analysis

Midadantc,and other tenants with approximately 800 persoancl. DPSC was not reviewed as
part of the ICP category since it manages a much smaller number of items which have a
significantly higher dollar value than the hardware ICPs. The acuviry has no adminiswatve
space available, but does have a small number of buildatle asres. Environmental prodlems at
DPSC would make building or extensive renovadons impossible for some droe in the futurs.-

With the movement of DCMD Midatlantic and the Clothing Factory out of DPSC, the
Working Group examined options to either utilize the base as a receiver or move DPSC to
another locadon. Scenarios were built so that acdvides moved to locatons where excess space
had been identdfied. DISC, currently a tenant at ASO which is recommended for closure by the
Navy, was considered for possible realignment to DPSC. A scenario which realigned DPSCto
ASQ where DLA would assume responsibility for the base was analyzed. Another, which split
the thres commodides at DPSC between DGSC and DCSC was also examined.

The disxibudon depot at New Cumberland has available buildable acres. Addiconally,
another recommendaton moves DISC, a hardware ICP from Philadelphia to New Cumberiand.
This allows several acdvides 1o be consolidzted. The presence of three ICPs and major DLA
facilides in the area will create significant opportunities for savings and efficiencies in the
furure. As a result of the closure of DPSC, the property will be excess to Army needs. The
Army will dispose of it in accordance with existng policy and procedure.

Return on Investment: Total esdmaied one time cost for these closures is $173.0 million.

Annual steady state savings are $50.6 million with an immediate return on investment

Impacts: Closing the DPSC installadon and the Clothing Factory will have an impact on the
local economy. The projected poienual employment loss, both direct and indirect, is 0.4
percent of the employment base in the Philadelphia Megopolitan Stadsdcal Area, assuming no
cconomic recovery. The closure will uliimately result in a reducdon in air emissions,
wasiewater discharges, and solid waste.

Defense Industrial Supply Center, Philadelphia, Pennsylvania

Recommendation: Relocate the Defense Industial Supply Center (DISC), a hardware
Inventory Conmol Point (ICP), located in Philadelphia, Pennsylvania, to New Cumberland,
Pennsylvania.

Justification: DISC is a tenant of the Navy's Aviadon Supply Office (ASO) located in
Philadelphia. With the Navy decision to close ASO during BRAC 93, DISC must cither be
relocated or remain behind and assume responsibility for the base.

The Executive Group caonsidered options where square footage or buildable acres existed.
Also, only locadons where ICPs currently exis: were considered.

Collecadon with DCSC, DESC and DGSC were also considered. DGSC has buildable acres
but no space available. DESC has warchouse space and DCSC will have adminiszadve space
in 1997, However, with the recommended closures of DESC and realignment with DCSC, the
additional move of DISC to DCSC was considered too risky. Scenarios were rua splitdng
DISC among the remaining hardware centers and splitting DISC between DCSC and DGSC.
Both opdons were considered too risky because proposed moves split managed items to
muldple locadons.

53.11
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MEMO FOR ICP Commanders
SUBJ: Review o DISC's Ficposed Weapnn System Suppart Coneept

1. Aswe are all aware, there has tsen considersble dialug uver tie lust eightesn months 2het
how DLA could imprave its weapon systems support capabilities and move to & precess that was
more compaiible with the Services' munayement of wespun systems.  One step in that direction
was revising our concept of operations to focus Inventory Control Points (ICP) on manaying
either weapon systemns’ iclaled items or trocp and general support related items. While this
concept provides o strategic framework for conducting business in the future, it does not address
organizational considerations within the braad support categonies (e.g. how jtcm manggement
responsibilitics will be assigned 10 the individual ICPs). Obviously, there are many ways that this
could be done, by weapon system, industry group, ar commadity for cxample.

2. Tn this 1egand DISC, on their own veoligen (but with headquarters knowledge), undertock an
effort last fall to define how the munapement respunsibilitiss of each of the ICPs might he
structured tn suppart the concept of operaticas and improve our overall capabilities. Enclosure
(1) is the regult of their analysis. Since it was staried well i sdvancs of, and conducted
completely independent from, the BRAC 95 proccess it presumes there are still four ICPs, What it
recommends is basically strengthening the wunnodity orientation of our ICPs by creating twa
weapon syatems support 1CPs (ene deveted to managing approximately 1.5 million mechanical
items, and one t0 managing approximately 1.25 millivn elevirical/clectronic items), a general
supply {CP managing about 810 thousand items and a troop support ICP managing DPSC's
current population of items, Alihough BRAC 95 was not considered in the sindy, the
arrangement DISC 18 proposing would atill be viable under BRAC 95 simply by combining the
troop and general supply iterny at one [CP.

3. Iinust admit there Is some natural attraction to the mechanical versux electrical/cicetrenic
alignment they aré proposing for the weapon system ICPs because of how it leverages the wurk
fiirca and strengthens our face to industry. 1lowever, as stated above, there are alternative
constructs, such as aligning by specific industry iroup (e.g. aciuspace versus automotive) thar
may offer somewhat similar advantzges. 1 would eppreciate your comments on DISC's proposal
and any other thoughts you might have cn bow we should viganive in the lang term. 1 stress in
the "long term” becausc while we have some flexibility as to how we distribute items in the short
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run, there is no intention of doing anything that would significantly altcr the BRAC 98
recommendation ... or add to the cumplexily vl buplanening it if approved, |

4. For information, I have given a copy of the praposal to the TCP BRAC 95 Executive !
Coordinating Group for their consideration while reviewing/purifying FSC assignments. As

stressed above major changes are not expected, hawever, it could prove beneficial in their efforts

to redress any personnel/work load imbalances czused by the initial macro level anulysis.

5. Asalastitem of interest, the puckage «lso vontuins @ depiction of the revised customer
services nrganization at DISC. It bas a number of engeging features and mey be of some use as
you prepare for the upcoming commanders conference,

Very respectiully,

T P )mrm
1 Enel 1.1, Moore ID
Captain, 8C, USN
Assistant Executive Director
(Inventury 2000)

TOTAL P.24




Memorandum for the Record 21 April 1995

Encl: (1) List of Attendees
(2) Executive Coordinating Group Members and Initial Deliverables
(3) General Definitions of Troop, General, and Weapon System Support [tems
(4) Letter to Congressman Borski )
(5) Notional Transfer Schecule
(6) Updated IPC ADP Processing Transfer Schedule
(7) ICP BRAC Implementation Planning Briefing of 19 April 1995
(8) Action Items
(9) Open Questions

1. On 22 March 1995 and 30 March 1995 the personnel listed in enclosure (1) met to continue
defining the planning process for implementing the BRAC 95 recommendation to concentrate
Troop and General (T&G) Support item management in a single Inventory Control Point (ICP) in
Philadelphia Pa. and Weapon System (WS) Support item management in two ICPs; one in
Richmond Va. the other in Columbus Oh.. The following subparagraphs provide a brief synopsis
of the major discussion points and decisions.

a. BRAC 95 Implementation Planning Organizational Structure: Since every ICP is
affected by the BRAC 95 workload transfers it was determined that the planning and
execution processes should be overseen by a Flag / SES level steering group. This body
will be composed of representatives from headquarters and each of the ICPs, and shall
provide guidance and direction to, and perform adjudication functions for, an Executive
Coordinating Group (ECG). The ECG will be directly responsible for promulgating a
detailed implementation plan and then coordinating the actual execution of that plan. The
ECG will be composed of 06 / GM-15 representatives from headquarters and each of the
ICPs and will be authorized to establish any working groups it deems necessary to fulfill
its responsibilities (enclosure (2) pertains). The basic arrangement is depicted in the figure
below. It should be noted that the displayed working groups are "notional" at this point,
although as indicated in subparagraph b the committee has determined that the establish of
a working group to review the assignment of items to the T&G and WS categories is

warranted.
Senior Executive Steering Group
(Flag/ SES)
Executive Coordinating Group
(06 7 GM-15)
FSC Realignment & Transfer Planning BRAC Budget Other Work Groups
Purification and Execution Preparation as appropriate




b. FSC Assignment Validation and Adjustment: As discussed above it was
unanimously agreed that a work group would be established to review the assignment of
items to FSCs and FSCs to the T&G and WS categories. In fulfilling this function it was
expected that the team would use the definitions displayed in enclosure (3) to perform two
primary functions: (1) refining the FSC and item assignments; “and " (2) identifying new™="——="""
groupings of market ready items that would permit us to take full advantage of existing
commercial manufacturing and distribution network capabilities (e.g. associating nails,
wood screws, pallets, and wood working tools with wood products to take advantage of
the normal construction material distribution channel's capabilities).

It was envisioned that completing this effort would require dedicating 3 to 4 personnel
from each ICP (a total of 15 to 20 personnel) for a period of six manths to:
(1) Review and recommend refinements to the general WS and T&G item
classifications agreed to by the ICPs in September 1994, and propose realignments
of management responsibility among the ICPs to support those refinements. This
includes identification of new groupings to allow us to take full advantage of
market ready opportunities;
(2) Review current federal supply classification procedures in light of emerging
business practices which recognize management differences between those items
which are readily available in the commercial market place, and those T&G and
weapon system related items which are not readily available in the commercial
sector. Evaluate alternative methods of classification to support management by
type as just defined as opposed to the current methodology of management by
class; and
(3) Recommend a methodology to reorient the FSC structure to support a
management by type strategy.

There was some discussion as to whether or not an item should be classified as weapon
system related simply because it had a Weapon System Designator Code (WSDC)
assigned. Although consensus was not reached, it appeared that the sentiment was leaning
towards the interpretation that it should not. The rationale presented was that the type of
management applied to an item was driven by its availability in the market place, not
whether or not it has a WSDC assigned. More specifically it was argued that supporting a
WSDC coded common use screw that was abundantly available from every local hardware
store required a different management approach.... the ICP primarily ensures that there is a
contract in place and allows the commercial market place to perform the inventory
management and technical functions .... than supporting a weapon system related item that
was not readily available in the commercial market place .... the ICP must perform the full
range of item management and technical functions as well as have contract instruments in

place.

The committee did admit experience has shown that support as measured by
responsiveness, quality, and cost is optimized when management responsibility is aligned
along commercial industry and distribution channel lines as doing so allows us to exercise

2




full leverage in the market place and concentrate specific management techniques and
expertise. Therefore, it was agreed the FSC review team would be charged to ensure that
these factors were appropriately reflected in its recommendations.

c. Transfer Precepts: Several basic precepts governing the transfer of items were
concurred in by the committee. In particular:

(1) CIT Phase II takes precedence over any BRAC actions.

(2) To the extent possible, the items being transferred to Philadelphia will be
grouped in related "market ready" batches to allow the application of new business
processes and support methods (e.g. Prime Vendor arrangements). This will
expedite our implementation of Business Process Improvements... and
consequently our ability to take full advantage of existing commercial
manufacturing and distribution network capabilities .... while executing BRAC 95.

(3) A small dedicated organization will be established in Philadelphia to implement
new BPI support arrangements for the items being transferred in. Establishing
dedicated groups at DISC and DGSC to handle the transfer out and DGSC to
handle the receipt of new items will be reviewed.

(4) To the extent possible, items will be transferred with long term contracts
underpinning them in order to decrease the risk of severe support problems
developing in the short term.

(5) To the extent possible the gaining activity will not be encumbered with day to
day management responsibility for an item during the period that they are
establishing new BPI support arrangements (e.g. Prime Vendor arrangements or a
long term contract for an item with a deficient asset position). Rules governing
when da av management responsibility will transfer are as follows:

Category A ... Market ready items being worked by the BPI groups will
transfer when the initial offers to the new support arrangement are
received, if the initial offers are deemed to be acceptable.

(An alternative to transfer them at the time of solicitation was put forward.
This needs to be decided at the 21 April committee meeting)

Category B ... Items which have existing long term contracts will be
transferred at the time the FSC is identified for transfer.

Category C ... Items with 2 healthy asset position (defined as whenever
the asset position is above ) or with excesses on hand will be
transferred at the time the FSC is identified for transfer.




Category D ... Non-stocked items will be transferred at the time the FSC is
identified for transfer.

Category E ... Items that have a natural affinity with the material already
being managed by the gaining Commodity Business Unit (CBU) will be
transferred at the'timétie"FSC is identified for transfer.

Category F ... Items which have a CBU integrity or which logically should
travel en mass-e will be transferred together.

(6) The target is to complete all transfers by the end of FY99 if possible.

(7) Inthose instances where gaining activities cannot quickly hire necessary
expertise, or incumbents with special skills decline to relocate, losing activities will
make knowledgeable personnel available on a reimbursable basis to assist the
gaining activity in maintaining adequate support for the items and/or mission.

(8) Subsequent to the last meeting a command decision was made that general
items being relocated to Philadelphia would be initially transferred to DISC
because of operating and computer system similarities. It was also supported by
Human Resources personnel as the most appropriate way to fulfill our commitment
to equitably treat both Philadelphia work forces. Enclosure (3) is a copy of a letter
sent to Congressman Borski reaffirm our position in this matter.

d. Transfer Schedule: Enclosure (5) provides a notional transfer schedule. As shown
basic elements include:

® Near term activities must be planned so as to not conflict with the transfer of
ICP ADP processing from IPC Richmond to DMC Columbus. Enclosure (6)
provides the schedule for this.

® Standing-up a Philadelphia BPI/Market Ready group by October 1995;

® Transferring DCSC plumbing and perhaps wood product items combined with
like product families/items from DISC (wood screws etc.) and DGSC (pallets and
wood working tools) to Philadelphia between October and December 1995 to
serve as a pilot BPI move;

® Completing the transfer of plumbing and wood product items to Philadelphia by
March 1996 so that it is done before the mass moves associated with implementing
the BRAC 93 directed consolidation of DESC and DCSC begin;

® Completing the relocation of DCSC T&G items to Philadelphia in FY97,

® Conducting a pilot non-market ready item transfer from DGSC to Philadelphia
in the June through December 1996 time frame. Volumes as high as 100,000
items were discussed but led to some concern by DGSC about its potential impact
on CIT Phase II. Therefore this subject was left as an open item for further
deliberation.

® Phasing the remaining transfer actions across FYs 97 to 99 in such a fashion as
to balance the personnel requirements.

4




e. Budget: The Steering committee acknowledged that the ICPS are not currently
resourced to execute the BRAC 95 item transfers while simultaneously effecting the many
business process improvement initiatives, improving performance, maintaining price
commitments to the customers, and absorbing a 4% per year productivity cut in labor
funding. Consequently, the committee agreed implementing BRAC 95 warranted
providing additional labor resources. It also acknowledged that it would be essential to
secure BRAC funding for these and all related non-labor requirements to preclude an
unwarranted impact on customer prices (as O&M funding these costs would not have to

be recovered).

A three prong approach was discussed to satisfy this requirement. The first is to fund the
15 to 20 person FSC review team discussed in subparagraph b above. The second is to
provide: the Philadelphia receiving activity an increased labor authority of 30 to 50 man
years for FY96 and FY97 to establish a BPI implementation group; and DISC and DGSC
perhaps up to 10 man years in the same years to establish transfer groups responsible for
coordinating the evolution and for preparing/receiving transfer packages. The last is to
not take any BRAC budget reductions during the time the items are being transferred in
order to create a surplus labor pool to cover the BRAC labor requirements in FY98 and
FY99. For example, transferring the DCSC troop and general support items to
Philadelphia would decrease DCSC's end strength by 358 (FY99) but only increase
Philadelphia's end strength by 292. This creates a pool of 66 end strength that can be
redistributed among, or reapplied within, the ICPs to offset BRAC labor requirements.

The total potential surplus labor pool is displayed in the table below. It should be realized
that the actual amount of surplus created is directly dependent on the phasing of the item
transfers. Items transferred earlier than FY99 will in fact generate a larger pool as the
figures in the table reflect the application of a 4% productivity cut in every year. For
example there are 181 end strength associated with the DGSC miscellaneous functions in
FY96 as opposed to 163 in FY99. This provides a slight additional cushion for those
actions completed in FY97 and FY98.

Decrease at Losing Increase at Receiving Temporary
Activity Activity Surplus

DCSC T&G 358 292 +66
DGSC T&G 655 552 +103
DGSC 163 143 +20
Miscellaneous

DISC WS 1331 1141 +190
DISCT&G 166 141 +25
Total 2673 2269 +404

Note: figures are FY99 numbers taken from POM 96

5
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There was also considerable discussion about how much it cost to prepare and receive
transfer packages. Estimates ranged from over $30 per package to approximately $10
dollars per package. Although the group nominally agreed to use an estimate of $20 to
prepare a package (about 1 hours time) and $10 to receive a package (about .5 hours
time), there was considerable concern that this still represented an unfundable amount
(approximately $43 million); particularly in view of thefact thatthe ICPsreceived -no—
compensation for the DESC to DCSC transfer or for CIT Phases I or II. Furthermore,
several members were not convinced that a process couldn't be established to substantla.lly
reduce the per package cost (e.g. the utilization of JEDMICS, contractors etc.).

Other budget agreements reached were:

® The ICPs would absorb any training costs out of hide

® Funding for the following items will be requested in the BRAC 95 budget
(] PCS and personnel separation costs
] TDY costs
[»] ADP infrastructure and software changes necessary to support the
implementation of BRAC 95
BJ Any minor or major facilities or Milcon requirements

Considering all of the above factors, Mr. Molino offered a very rough estimate that
Philadelphia would require approximately 30 work years and $3 million in FY96 and 50
work years and $5 million in FY97. Conversely DCSC's costs would be limited to
package preparation expenses of approximately $300,000 in FY96 and $600,000 in FY97
(predicated on the still questionable $20 per package).

The last budget item discussed was needing to ensure that the ICPs budgets / business
plans were adjusted to reflect NOR and sales changes as items were transferred. This was
considered to be adequately addressed by the process currently employed to handle CIT
Phases I and IL

2. A slightly modified version of the briefing given by DLA-MMSX to the Commanders' BRAC
conference on 19 April 1995 is attached for information (enclosure (7) pertains). The next
meeting is scheduled for 1300 21 April 1995. The purpose of the meeting is to bring the ECG
together and provided them with an overview of the deliberations to date and what the Steering
Groups expectations are for their efforts. To assist in this, enclosures (8) and (9) provide a
recapitulation of action items and open questions.

27/

R. T. Moore I11

Asst Executive Director
(Inventory 2000)




Purpose

Refocus the Issue!!

= Not a "Jobs Issue" - Assurances from DLA

s DISC - General
s DPSC - Troop

s [ssue Is that DL A Recommendation Is:
a 11l Conceived, 11l Planned, 111 Executed With
m 11l Effect on Readiness

s BRAC 93 Baseline with "Enhancements"
Still Best Business Decision

Ready......Fire......Aim...



Concept of Operatlons

= Intent Is to Produce a Business Outcome

"Affordable Readiness"

s Can't Get There from Here!!

- Infrastructure Not Changed
» Systems - Processes - Procedures

= [tem Allocation Still Breeds Hybrid ICPs
= No Integration with "Weapons Managers"




Business Qutcome um

= Disestablishing Mgt and
Technical Expertise
— Product, Customer, Industry

= 100 Much, Too Soon

— Schedule of Moves (CIT)

— Capacity of Centers to Absorb
= Destroying Existing/Future

Synergy of Interservice
Integration (DISC/ASO)

Affordable Readiness

 Item Transfer and DPSC
Retention Costs Omitted
-GAOQO Validated

» DLA Data Call - 28 Aprll
= Personnel Savings ypmd
Reality Impaired
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CONCEPT OF OPERATIONS
i WEAPON SYSTEM ICPS?

DISC
1,068,981 NSNs | | 17,877
636,791 WEPS CODED . ~ 1352 WEPS CODED
432,190 NON WEPS CODED 10,525 NON WERS CODED
DGSC DPSC
Troop Support/
WS 1 : Commercial Services




CONOPS VISION FOR ICP

l« COMBAT SUPPORT AGENCY

» “DCSC SHOULD BE SITUATED IN AN AREA TO
ATTRACT AND MAINTAIN REQUIRED LOGISTICS
TALENT”

« COMMODITY BUSINESS UNITS

* CORPORATE DLA/DOD CONTRACTS

» FUNCTIONAL PROCESS IMPROVEMENT
METHODOLOGY

* BEST VALUE ACQUISITION

DISC IS THERE ALREADY !!

DISC HAS MOST WEAPONS ITEMS, HIGHEST SUPPORT.
FIRST READINESS ADVOCATES
FIRST WEAPONS MANAGEMENT PROTOTYPE

DISC SUPPLIES 51% OF TOTAL INDUSTRIES REQUISITIONS

DISC COLOCATED WITH SERVICE ICP (ASO)
NAVAL ENGINEERING ACTIVITY (NAESU)
NAVY INTERNATIONAL LOGISTICS CONTROL OFFICE (NAVILCO)
LARGE POOL OF DIVERSE TALENT ON BASE.

INVENTED HERE; EMULATED ELSEWHERE
ORGANIZED ALONG PROCESS LINES

FIRST MULTIFUNCTIONAL JOB SERIES
FIRST FULLY INTEGRATED WORK STATION
FIRST MULTISKILLED TRAINING PROGRAM

CONCEPT INVENTED HERE
ASO/DISC CONTRACTS SYNERGY

ABC PROTOTYPED HERE

DPACS, AIMS, AUTOMATED CUSTOMER RETURNS, AND
SMALL AUTOMATED COMPETITIVE REBUYS
PROTOTYPED HERE

DELIVERY EVALUATION FACTOR INVENTED AND

IMPLMENTED AT DISC
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MILITARY VALUE

HARDWARE REQUISITIONS BY CUSTOMER

| TOTAL |9% % OF TOTAL SERVICE REQUISITIONS

f FY94  |ONTIME SUBMITTED TO HARDWARE CENTERS | AVAIL-

| REQNS |PROCESS| ysa USN USAF usmc | ABILITY
pISC  384.9M 97.4 40.5% 37.4% 40.9% 40% 89.5
DGSC  201.8M 94.2 14.7% 17.8% 22.2% 12.3% 86.1
DCSC  163.8M 94.8 36.3% 19.6% 16.7% 35.6% 82.0
DESC  254.9M 95.3 7.9% 20.8% 19.2% 10.9% 89.1

SOURCE: ICP COMMAND DATA BASE FEB 95




DLA WEAPONS SUPPORT

; '4" % OF TOTAL % # ITEMS % DLA

: TOTAL WEAPONS CODED|DLA WEAPONS| ITEMS DLA TOTAL| LEVEL A TOTAL

| ITEMS MANAGED ITEMS ITEMS CODED EC-1 EC-1 SYSTEM APPL | LEVEL A ITEMS
DISC 1,1 16,1?2 706,176 (63%) | 34.3% 284,087 33% 297,172 37%
DGSC 675,799 |328,186 (48.6%) 16% 146,343 17% 133,359 16%
DCSC 730,186 | 416,529 (87%) | 20% 160,205 | 19% 120,209 15%
DESC 1,138,883 |598,105 (52.8%)] 29.5% 271,542 31% 257,931 32%




WEAPONS SYSTEM SUPPORT

MILITARY VALUE

DGSC (RICHMOND)

DCSC (COLUMBUS)

DESC (DAYTON)

DISC (PHILA.)

SERVICE GHRONIC S5 | SERV | S swa || cH SMA S
- SMA CHRONIC SYS| SERV | SMA RONIC 5YS| SERV | sMa CHRONIC SYS| SERV | sma
C@MPONENT BELOW GOAL | sSMA LE}:’EL BELOW GOAL| SMA | LEVEL )| BELOW GOAL| SMA | LEVEL | ppiow coaL| SMA LEVEL

: A ' A " A
.95
USA 22 88.8| 90. 119 82.21] 76.8 20 89.9/ 88.3 6 [91.55]91
USN 19 85.9( 89.4 181 82.27 82.6 14 90.08| 92.7 17 88.9 | 90.3
UsMC 12 89.1) 91.9 | 381  184.8| 83.9 9 |90.9| 885 0 |92.6| 90.7
USAF 22 81.8| 80.3 71 79.4| 176.1 29 86 | 85.3 15 85.4 | 85
TOTALLING 15 372 12 38

SOURCE; DLA FEB DATA



_ HARDWARE CENTERS
PROPORTION OF DLA WEAPONS EFFORT
MAR94 thru FEB9IS
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|

AVAILABILITY AND MILITARY VALUE

{.

/

e ON A BASE OF 12.2 MILLION REQUISITIONS PER YEAR A 1%
DIFFERENCE IN AVAILABILITY = 122,000 BACKORDERS

e BACKORDERS IMPACT READINESS AND MONEY
-e.g. NAVY AVIATION DEPOTS: 1 DAY OF REPAIR TURN AROUND TIME

COSTS ASO $11M IN SPARES REQUIREMENTS

ONE DAY OF LINE STOPPAGE ON THE C5 REPAIR LINE AT SAN ANTONIO
ALC COSTS $100K
ONE DAY OF LINE STOPPAGE ON AMPHIBIOUS ASSAULT VEHICLE AT MCLB
ALBANY COSTS $104K.

page 5
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DLA BRAC CONFIGURATION

LA QUOTE: CONSIDERABLE MILITARY JUDGEMENT WAS NECESSARY TO EVALUATE THE TRADEOFFS IN EACH SCENARIO

3/95
{
DISC
CIT I (DCSC) e >0
140,000 NSN's (EST.) g ' v
A S \ 1
21 FSC's (5(3 AN Keep 65 FSC's
—| ICPS 4,885 PR's (W52)  |74423 PR's
A
CIT II (DGSC) v
140,000 NSNs (EST.) Keep 58 FSC's
DPSC 106947 NSN's ,
Troop Support/G.S.| 41474 PRs 80 F3C's
- 1,049,665 NSN's
67,835 PR's
69 FSC' S -
1o NN 227830 NSN's “BEsc”
GSA 294 PR's 51049 DR OERe
* “"NSN's IN MOTION ™ ~
> DGSC CIT PHASE Il - 280,000
»| WS DG TODRSC  rert
26 FSC's Keep 111 FSC's-1560/1680 DGSCTODPSC  menem
1,068,981 NSN's 401,142 NSN's-127,769 DESC TODGSC 1,049,608
105,232 PR's 36086 PR's TomL 260193




READINESS RISK: TOO MUCH, TOO SOON

SERVICES

45,000 ITEMS PER MO.

HUGE READINESS RISK DGSC

*AVAILABILITY §f *LEADTIMES4

*READINESS { *INVENTORY 4
*ERRORS 4
*COSTS 4

*DOCUMENTED, DGSC CAPACITY PLAN
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DISC

DGSC

DCSC

DESC

DLA WEAPONS MANAGEMENT AVIATION

TOT ITEMS
MANAGED

1,116,172

675,799

730,186

1,138,863

ITEMS MANAGED WITH
AVIATION APPLICATION

. 457,633

206,254

138,071

404,905

% OF CENTER ITEMS
WITH AVIATION APP

41.0%
30.5%

18.9%

35.6%

CENTER'S % OF DLA TOTAL
ITEMS WITH AVIATION APP

37.9%

17.1%

11.4%

33.6%




READINESS RISK: LOSS OF SYNERGY
AN INTERSERVICE LOGISTICS NPR LABORATORY

- DISC/DPSC
*LARGE POOL OF LOGISTICS
AND ENGINEERING TALENT
*ASO - 200K AVIATION

RELATED ITEMS L R

DISC - 458K AVIATION RELATED ITEMS NRCC
38% OF ALL DLA AVIATION ITEMS

*COMMON AEROSPACE INDUSTRY FACE
ASO - AVIATION $750M
DISC - AVIATION $256M

*HUGE INDUSTRY LEVERAGE

*USING LEVERAGE - JOINT CONTRACTS
*AVIATION JET ENGINE

BEARINGS / BLADES
$140M

NAVILCO

BIG FACTOR IN
BRAC 93



THE PHILLY SOLUTION

IN'I/'ER SERVICE INTEGRATION POTENTIAL

MECHANICS BUR&
CENTER (SPCC)

DEFENSE DEPT
LOGISTICS OF
AGENCY NAVY
e i = =
} COMMON SUPPORT {
i — GENERAL COUNSEL I
| DLA — OPM PERSONNEL NAVY
— BASE ADMIN.
BENEmanD cOoLUMBUS | | PHILDELPHIA - ETC. PHILADELPHIA :
SUPPORT SUPPORT SUPPORT SUPPORT
g‘e’ﬁ?@? CENTER ' SFS%T/%?;SC / CENTER 1
| DPS ASO |
! |
f—— — — -
| S
| TROOP WEAPONS WEAPONS WEAPONS
! SUPPORT SUPPORT LOGISTICS ENGINEERING
I DIREGTORATE DIRECTORATE SUPPORT SUPPORT
| -
| DPSC DISC ASQ NAESU
. NAVILCO NATSF

.~ AEROSPACE TECHNICAL SUPPORT
~ COMMODITY TECHNICAL SUPPORT

- MATERIEL LOGISTICS

— FOREIGN MILITARY LOGISTICS

— ACTUAL COST SAVINGS

— CONSISTENT WITH DLA CONOPS

- MINIMIZES READINESS RISK

— MAINTAINS INTENT AND INTEGRITY
OF BRAC 93

A GOOD BUSINESS DECISION
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BRAC Information Sheet
May 30, 1995

Subject: BRAC 95 - Impact on Readiness

Background:
¢ DISC's original concerns regarding the BRAC 95 decision were twofold:

L 4
*

L

1. Take care of its people and assure jobs. DISC has accomplished this objective.
2. Address our concern regarding the impact the BRAC 95 decision will have on readiness
throughout DLA and DoD.
DISC's Federal Manager's Association (FMA) has major concerns regarding readiness.
DLA states:
1. ICP workload transfer over next 4 years is a massive effort with over 70% of item
management responsibility changing between BRAC 93 and BRAC 95.
2. Consumable Item Transfer (CIT) II takes precedence. Note: This leaves two years to
transfer 1.4 million items (BRAC 95).
BRAC 93 analysis deemed item transfers too risky.
DLA does not appear to be concerned about the impact of this massive effort on readiness.
DLA's planning disregarded: the cost to transfer items (GAO has accepted DISC's position
that item transfer costs must be included); the need to maintain a strong base of corporate
knowledge for commodities managed; the item transfer phenomena (support goes down
after items are transferred); and the recent experience at the Defense Construction Supply
Center (DCSC) with its reorganization to Application Groups and its dramatic negative
impact on performance.
Personnel at the DLA Supply Centers have expressed serious concern regarding DLA's
decision to move 66% of its items and serious concern regarding the timeframe within
which this transfer will take place.
DLA has an on-going example of what can happen when a reorganization to weapons
systems (Applications Groups) is poorly planned and totally disregards the current expertise
of personnel managing items. Details follow in this Information Sheet.

Readiness:

[ 4

*

Military Preparedness is comprised of four elements: 1) Readiness; 2) Force Structure;
3) Modernization of Equipment; and 4) Sustainability.

Readiness is determined by: 1) Personnel; 2) Equipment and Supplies on hand (DLA
impacts this); 3) Equipment Readiness (DLA impacts this); and 4) Training (dependent on
equipment readiness).

DISC's Federal Manager's Association Position:

*

¢ & o

Readiness will be seriously impacted throughout DLLA and DoD by BRAC 95.

It will takes years to recover if proposal is implemented as currently planned.

Not addressing this issue would be a dereliction of the FMA's responsibility to the DoD.
Readiness is a serious issue. Why take the risk? There are better ways to accomplish what
DLA is trying to achieve.




What is Happening within DLA during BRAC 95 That Will Impact on Readiness:

¢ 2.4 million items in transition (includes BRAC 93).

¢ 253,655 CIT Phase II items will be transferred to DLA beginning Jan 96. Planned
completion data is Oct 97. Note: There is already slippage by 4 months for items moving to
DGSC due to the migration of FLIS production processing from DIPC Battle Creek to
Defense Megacenter, Columbus, Ohio.

CIT Phase I items still coming in.

DESC is moving to DCSC - 1440 personnel.

DPSC is moving to DISC - 1500 personnel.

DGSC will receive 1.1 million items from DISC.

SAMMS (Material Management System) moving to megacenter.

® & ¢ ¢ o

Readiness Issues:

¢ Massive movement of items. 2.4 million items moving. Over 66% of DLA's 3.5 million
items will move between 1996 and 1999. This includes DESC's items (BRAC 93).

+ Personnel will be managing new items and new classes.

¢ Expertise not going with items. Stock classes have own characteristics. Two to three years
needed to gain experience. Previous managers will not be available to provide help.

¢ Loss of expertise/corporate knowledge throughout DLA. "We are all starting over!"

¢ Due to loss of expertise, data (technical history, supply, procurement data) accompanying
items is critical. Item transfer cannot be rushed.

¢ Due to magnitude of transfer, extensive effort will be required to accomplish transfer. This
will impact on time devoted to mission. Planned downsizings will also impact on mission.

¢ Retirements/loss of key personnel due to BRAC 93 and 95. Major loss of corporate
expertise. This is happening now at DESC.

* Loss of existing synergy. DISC and ASO synergy will cease.

¢ Item transfer timeframe developed by DLA (Tab 1) is unrealistic.

1. Decision has been made to accomplish CIT Phase 1I prior to BRAC 95 transfer.

2. For CIT I, Supply Centers have stated to DLA the maximum number of items they can
receive per month. DGSC has stated they can receive 5000 items monthly. See Tab 2 for
Supply Center's maximum receipt volume.

3. Under BRAC 95, bulk of transfer will take place in 1998 and 1999. DISC will need to
transfer 41,000 items monthly to DGSC. No item transfer of this magnitude has been
accomplished before!

4. Based on 10,000 items (a more feasible number - based on historical data) transferring
monthly to DGSC from DISC, transfer would require 9 years to complete. See Tab 3.

¢ DISC/DGSC Issues:

- DISC currently supports the following: 423 Army Weapons Systems; 418 Navy
Weapons Systems; 357 Airforce Weapons Systems; and 176 Marine Weapons Systems.

- DGSC now manages 384,774 Weapons Systems NSNs (86,000 active items). DISC
manages 1.1 millions Weapons Systems NSNs (408,000 active items). In a two year
period DGSC will take on DISC's workload. In terms of active items, DISC handles five
times the Weapons Systems workload. DISC's supply availability is 5% higher. Can we
assume DGSC will be able to handle DISC's workload and raise their supply availability
to meet current performance levels? .




What Will Happen to Readiness:

*

* ¢ ¢ o o

Supply availability will go down.

Lead times will go up. Need for higher levels of inventory.
Backorder will go up.

Customer satisfaction will go down.

Customer complaints will go up.

Customer mission failure will go up.

Case Study Exists with DLA - DLA Not Learning from Past Experience:

*
L 4

*

Defense Construction Supply Center (DCSC) reorganized in 1993/1994 into Application
Groups: Land; Air; Maritime; and Commodity.
This reorganization was poorly planned and disregarded the existing expertise within its
commodities.
Major degradation in customer support and readiness resulted.
Due to the seriousness of this, DILA convened a special high level fact finding group to
determine causes and remedies.
Group briefed DLA (General Babbit, Admiral Chamberlain, Marilyn Barnett (since
reassigned to DCSC)), DCSC Commander and key personnel on 30 November 1994.
Fact Finding Group stated:
. Any reorganization would have problems. This reorganization was worse.
. Weapons systems application plus staff alignment "forced too soon."
. Assumptions made without analysis, i.e. "One face to industry."
. Assignment of people not thought out. Loss of corporate knowledge. This is a recurring
theme.
5. Application groups:
- Destroyed industry line up/focus
- Ruined commodity expertise for Item Managers, Buyers, and Technicians.
Performance - Supply Availability - was seriously impacted.
The chart in Tab 4 reflects Navy Weapons Systems (DLA supports 418) and the "below
goal" statistics for each of the Supply Centers. Note the impact of DCSC's reorganization
on supply availability.
The BRAC 95 Item Transfer dwarfs this example in size and scope, but the scenarios are
similar in that the need to maintain corporate knowledge was minimized or disregarded.

W N

Do We Assume a Peaceful World Situation over the next 4 - S vears as DLA Sorts Qut the
Potential Problems Caused by BRAC 95:

*

L 2

The New York Times editorial, "The Two War Fantasy", 5 February 1995, suggested that
the United States would never face two major regional conflicts at once.

William J. Perry, Secretary of Defense, responded to this editorial in a letter to the New
York Times, dated 10 February 1995.

Mr. Perry believes that because the United States is capable of fighting wars on two fronts
at the same time, such a scenario will probably not happen.

Readiness is a real and serious issue.

Mr. Perry's response is enclosed as Tab 5.




Questions for the BRAC Commissioners:

L 4

*
‘4W .
L

*

Will moving 66% of DLA's items not seriously impact readiness?

Is it feasible to think corporate knowledge plays no part in an organization's performance?
Can we assume no conflicts while DLA is moving its items and losing its expertise base?
Should we play with readiness for the sake of saving 404 personnel spaces. These savings
are questionable (the GAO will be addressing this issue). Real savings can be achieved
through normal downsizing as currently planned.

Do we want to risk potential disruption to readiness?

Is there a better way? The status quo? Moving items over a longer timeframe? Designating
DISC as the Weapons Center?

Conclusion:

L 4
L 4

*
L 4

Within the proposed timeframes, the item transfer does not make sense.

Based on historical data, CIT Phases I and II, the BRAC 95 transfer should be
accomplished over an 8 - 10 year period.

DLA did not learn from the Defense Construction Supply Center experience.

DISC is the highest performing Supply Center. (Note: DESC was, however, BRAC 93 has
resulted in downsizings and performance is now being impacted). This will be lost.
Movement of items will be a disaster to supply availability and DoD readiness.

The Services will "question” DLA's common sense. Our suppliers are already questioning
this move. DLA, its Customers, and its suppliers all need to work together.

There are no base closures associated with this. The mission is still required.

Why take the risk?

WY Recommendation:

*

Stay with the BRAC 93 decision.

If DLA is still committed to the two Weapon System concept, they can accomplish this
outside of BRAC 95. DLA can then implement within a reasonable and safe timeframe vs
the condensed timeframe that would be imposed by BRAC 95.

Contact: DISC Federal Managers Association




66X PUd nun udye) jou suiaeg
[eq 03 paseyd sxoysueay yuanbasqng o

WApuar 1oyae

w,, adu .roy spudwaduerte poddns Suiysiqe

,_ spuowd.Imbax puuosidd ddue
1511y pajo[duwod aq M sIdJsuen} HRY, HSOH o

drid ur proddns pyun Lipqisuodsd

189 ut duILIRdXI ure

1 Lep-03-fup sure
3033q [IM SIO)SURLT, 96X «

dnoad pajesrpap e 03 3q [IM HR I, HSI 0} SIoJSuel] o
22U sNe} JT OseyJ LD e

101 J1Ande SuIsoy
swan jo s3urdnoad

§)daddag 1ojsuery
|

snyuy
|

i 11 ISVHA 11D
28da
Uwo.\a _\AAAAAAAAAA_I_AAAAAAAA
Jsoy 01 OS3d —
LRI (¢
L SN . 591 0SId MO IsIL
<LLLLLLLL _
AIAAAAAAAA LTI E
YL OSI 9¥LISIA
I 2S9Ha Ss0d
i 0 DSId DR B THISTIE DA
{ : .
| D¥1 Ds1a . JorLosia]
[ RS DRSS S ETh T Rt
DL OSId L OSIa
<
03 DSOHA <<<<L<LKL 0 3550 <L

96Ad

—r——

PAASHRAR L e ET AT BT

I

[




-

\

‘WM” | [N

TRANSFER WORKLOAD SCHEDULE (MAXIMUM LIMITS) AGREED TO BY ICPs

DCSC = 3,000 per month
DESC = 8,000 per month
DGSC = 5,000 per month
DISC = 4,200 per month

DPSC = MINIMAL (assumption of 200 per month only since these items will be processed manually)

CENTER JAN 96 EEB 98
DCsC 3,000 3,000
DESC 8,000 8,000
DGSC 5,000 5,000
DisC 4,200 4,200
DPSC 200 200
TOTAL 20,400 20,400
CENTER JAN 9 FEB 97
DCSC 1,503

DESC

DGSC 5,000 5,000
DISC

DPSC

TOTAL 6,503 5,000

NOTE: Monthly amount for DPSC is an estimate

There is aiso the potentiai for the following items to transfer with CIT2:

DCSC = 3,989

DESC =323

DGSC = 1980, plus 226 (GSA)
DISC = 2,480

DPSC =1

Lotus. CIT2 WK4
04/18/95

MAR 88
3,000
8,000
5,000
4,200
200
20,400

5,000

5,000

APR 96 MAY 98 JUN 96
3,000 3,000 3,000
8,000 8,000 8,000
5,000 5,000 5,000
4,200 4,200 4,200
200 200 167
20,400 20,400 20,367
APR 97 MAY 97 JUN 97
5,000 5,000 5,000
5,000 5,000 5,000
c SFER - PHAS!

DLA TO RECEIVE 253,655 ITEMS:
DCsC = 37,503

DESC = 60,078

DGSC = 106,714

DISC = 48,193

DPSC = 1167

JUL 96
3,000
8,000
5,000
4,200

20,200

JUL 87

5,000

5,000

AUG 96
3,000
4,078
5,000
4,200

16,278

AUG 97

5,000

5,000

SEP 98
3,000

5,000
4,200

12,200

SEP 97

5,000

5,000

CT 96
3,000

5,000
4,200

12,200

OCcT 97

1,714

1,714

P il

NOv 96
3,000

5,000
4,200

12,200

DEC 86
3,000

5,000
1,993

9,993
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PROPOSED TRANSFER OF ITEMS INTO AN ICP

MI”\‘

CENTER JANO7T FEB97 MARS7 APRS7 MAY97 JUN97 JUL87 AUG97
DGSC 10,000 10,000 10,000 10,000 10,000 10000 10,000 10,000
DPSC/DISC 8400 8400 8400 8400 8400 8400 8400 8400
CYTOTAL 18,400 18400 18400 18400 18,400 18400 18400 18400
CENTER JAN9S FEB98 MARSS APR98 MAY98 JUNS8 JUL98 AUGS8
DGSC 10,000 10,000 10,000 10,000 10,000 10000 10,000 10,000
DPSCIDISC 8400 8400 8400 8400 8400 8400 8,400 8400
CYTOTAL 18,400 18400 18,400 18,400 18400 18400 18,400 18,400
CENTER JANGO FEB99 MARS99 APRO9 MAY99 JUN99 JULSS AUG 89
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
DPSC/DISC 8400 8400 8400 8,400 8400 8400 8400 8,400
CYTOTAL 18400 18400 18,400 18400 18400 18400 18400  18.400
CENTER JANOD FEBOO MAROO APRO0 MAYO00 JUNOO JULOO AUG 00
DGSC 10,000 10,000 10,000 10,000 10,000 10000 10,000 10,000
DPSC/DISC

CYTOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
CENTER JANO1 FEBO1 MARO1 APRO1 MAYO01 JUNO1 JULO1 AUGO1
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
DPSCIDISC

CYTOTAL 10,000 10,000 10,000 10,000 10,000 10000 10,000 10,000
CENTER JANO?2 FEBO02 MARO2 APRO2 MAYO02 JUNO2 JUL02 AUGO02
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
DPSC/DISC

CYTOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
CENTER JANO3 FEBO03 MARO3 APRO3 MAYO03 JUNO3 JULO3 AUGO3
DGSC 10,000 10,000 10,000 10,000 10,000 10000 10,000 10,000
DPSC/DISC

CYTOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
CENTER JANO4 FEEBO4 MARO4 APRO4 MAY04 JUNO4 JULO4 AUGO4
DGSC 10,000 10000 10,000 10,000 10,000 10,000 10,000 10,000
DPSC/DISC

CYTOTAL 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
CENTER JANO5 FEBO5 MAROS APRO5 MAYO5 JUNOS JULOS AUGO0S
DGSC 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
DPSC/DISC

CYTOTAL 10000 10000 10,000 10,000 10,000 10,000 10,000 10,000
cy 1997 1998 1999 2000 2001 2002 2003 2004
TOTAL 220,800 220,800 189,209 120,000 120,000 120,000 120,000 120,000

NOTE: DISC's maximum transfer workioad amount was used 1o calculate those items being transferred to DPSC.
This was done bacause the items transferring to DPSC will first come to DISC, since DPSC is scheduled to occupy this site.

SEP 97
10,000
8,400
18,400

SEP 98
10,000
8,400
18,400
SEP 89
10,000
2,009
12,009

SEP 00
10,000

10,000

SEP 01
10,000

10,000

SEP 02
10,000

10,000

SEP 03
10,000

10,000

SEP 04
10,000
'

10,000

SEP 05
10,000

10,000

2005

OCT 97
10,000
8,400
18,400
OCT 98
10,000
8,400
18,400

OCT 99
10,000

10,000

OCT 00
10,000

10,000

OCT 01
10,000

10,000

OCT 02
10,000

10,000

OCT 03
10,000

10,000

OCT 04
10,000

10,000

OCT 05
10,000

10,000

TOTAL

108,981 1,339,790

NOVg7 DEC97 TOTAL
10,000 10,000 120,000
8,400 8,400 100,800
18,400 18,400 220,800
NOVe8 DEC98 TOTAL
10,000 10,000 120,000
8,400 8,400 100,800
18,400 18,400 220,800
NOVES DECS9 TOTAL
10,000 10,000 120,000
69,209

10,000 10,000 189,209
NOVO00 DECO00 TOTAL
10,000 10,000 120,000
0

10,000 10,000 120,000
NOV 01 DECO01 TOTAL
10,000 10,000 120,000
0

10,000 10,000 120,000
NOV 02 DECO02 TOTAL
10,000 10,000 120,000
0

10,000 10,000 120,000
NOV 03 DECO03 TOTAL
10,000 10,000 120,000
0

10,000 10,000 120,000
NOVO04 DECO4 TOTAL
10,000 10,000 120,000
0

10,000 10,000 120,000
NOVO5 DECO5 TOTAL
8,981 108,981

0

8,981 0 108,981

Y il
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\LS/ LETTERS THURSDAY, FEBRUARY. 16, 1995

4

New York [1rmes

‘.._‘WWhat' Readiness to"Fi\ght Two Wars Means,

To the Editor:

“The Two-War Fantasy'' (editori-
al, Feb. 5) suggests that the United
States would never face two major
regional conflicts at once. In fact,
twice last year President Clinton
was prepared to commit troops
against well-armed adversarics to
protect foreign policy goals.

In June, North Korea was on the
verge of producing enough plutoni-

~ um to make up to five nuclear weap-

ons. We were ready to seck economic
sanctions against , North Korea,
something Pyongyang said it would
consider an act of war. As a result,
we were also preparing for a sub-
stantial military buildup in South
Korea, where we already have 37,000
troops. Fortunately, North Korca
agreed to negotiations that ultimate-
ly led to an agreement to halt its
current nuclear program. The crisis
ended without conflict.

K 4

"4

United States se'curily interests
faced another threat in October, when
elite Iraqi divisions suddenly started
moving toward Kuwait. We feared
another invasion and quickly mobi-
lized significant ground, air and naval
forces to repel Iraq. In the face of our
resolve, Saddam Hussein withdrew.

In both cases deterrence worked
because the United States had a
ready force and was prepared to use
it. But consider what might have hap-
pened if deterrence had not worked in

North Korea. At the very least we

would have been engaged in a tense
standoff with a country that has a
well-trained and forward-deployed
army of 1.1 million men. At worst, we
could have faced a war requiring a
major commitment of force.

And what if Saddam Hussein, sec-
ing that we were occupied in North
Korca, had chosen this moment to
launch a new attack against Kuwait?

The United States strategy to
maintain a force that can fight two
nearly simultancous major reglonal
conflicts is designed to prevent just
this type of adventurism.

You quote me as saying that the
prospect of fighting two wars Is *‘en-
tircly implausible.” The two words
that you surgically lifted from my
testimony to Congress distorted my
roim; fighting two wars is implausi-
dle precisely because we have the
capability to respond to two chal-
lenges at once. If we only had the
capability for one major conflict, our
weakness could invite a second con-
flict, thereby making plausible what
would otherwise be an implausible
scenario. WiLLIAM J. PERRY

Secretary of Defense
Washington, Feb. 10, 1935
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The Air Force BRAC 95 Environmental ratings of ALC bases do not accurately reflect the
relevance of environmental criteria subelements to depot operations.

1. The following environmental criteria subelements are critical to current and future
depot operations:

* Clean Air Act

* Availability and Quality of Water

* Clean Water Act

* RCRA - Hazardous Materials and Wastes

2. Clean Air Act

* Robins is 1 of only 2 depots (Tinker is the other one) not in a
Clear Air Act (CAA) nonattainment area or near nonattainment area
(Kelly AFB/San Antonio),

* Operating an industrial operation the size of an ALC in a CAA
nonattainment area significantly increases compliance costs and the likelihood
of serious constraints on depot operations,

* The phasing in of progressively more stringent CAA requirements
over the next decade--especially in nonattainment areas--will significantly
increase compliance costs and the need for mitigating action at the ALCs;

* Increasing CAA requirements will increase compliance costs at
Robins, but it will remain in a ##eattainment area to minimize the impact
on depot operations and manday rates.

3. Water Availability and Quality

* Adequate water is essential for depot operations and Robins
enjoys access to a plentiful and high quality water source,

* Robins has its own wells and their operation is the only cost for the
water it uses,

* The high quality of water at Robins water minimizes treatment costs.



4. Clean Water Act
* Robins is in full compliance with the Clean Water Act 994
M

* Robins discharges its treated wastewater into the Ocmulgee River/and
the effluent meets NPDES permit requirements;

* Robins has awarded a $5.4 million contract to upgrade its industrial
wastewater and sewage treatment plants.

5. RCRA-Hazardous Materials and Wastes
* Robins in full compliance with RCRA

* Significant progress in recent years to improve management of hazardous
materials and wastes,

* Pollution prevent efforts to ensure compliance in the future.

6. Non Relevant Environmental Issues
* Robins depot operations are not significantly impacted by:

- Asbestos--Installation survey completed and no friable
asbestos;

- Biological--Although 5 Threatened and Endangered
species have been identified, there are no critical habitats on
base and existing wetlands do not constrain current or future
depot operations;

- Cultural--Although several building have historical
significance and some archeological sites have been located
on base, they do not constrain current or future depot
operations; and

- Installation Restoration Program involving NPL sites and
RCRA cleanup efforts are well underway, are the least costly of
any ALC and do not constrain current or future depot operations.




7. Solid Waste

*Robins has an active recycling program to minimize the amount
of solid waste it must landfill,

* The landfill Robins uses to dispose of solid waste has a 50 year
capacity and probably the lowest tipping fees of any of the ALCs.
8. Outyear Compliance Costs

* According to figures reported to Congress on environmental
compliance and quality costs, Robins projected funding requirements for

the period FY 96-FY 00 are the least of the ALCs:

($ in millions)

Kelly AFB 76.5
Tinker AFB 70.1
McClellan AFB 429
Hill AFB 35.5
Robins AFB 30.6

255.6

* Although these compliance cost projections are very conservative
because the Air Force does not include any requirements into the future that do
not exist now, Robins AFB has the least uncertainty about potential environmental
compliance costs of any other ALC.




4

BOTTOM LINE--Robins AFB Environmental Excellence is Real and Sustainable

* Robins AFB has no environmental problems that would
significantly constrain or add to the cost of depot operations in the
foreseeable future;

* Robins AFB is totally self supporting in dealing with its
environmental requirements into the 21st century--it does not need
regulatory waivers, air emission credits; or water allocations.

* Robins AFB can continue depot operations in an environmentally
responsible fashion without asking communities or businesses in Central
Georgia to assume any of the costs or burdens of its environmental
compliance.




5

PROJECTED ALC COMPLIANCE COSTS, FY 95 - FY 99 *

(% in millions)

Kelly AFB 130.6
Tinker AFB 109.0
McClellan AFB 65.6
Hill AFB 443
Robins AFB 412
390.7
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Tezm Rooins performs many missions, mcludmg:

+ Worldwide management and euginesting responsivil-
icy for the F-15 fighter, the C-141 and C-130 gansport
arerare. afl Adr Force belicopeers, and all special opera-
rions aircraft which inciudes repair, overbaul modifica-
don. 2nd acquisition of these aircrart and reizced sysiems
« Repair of 2irborne aviomcs, slecrronic warfare.
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the largest repair facilicy in che world
»  Worldwide management responsioility for Air Forcs
fieer of more than (26,000 vebicies
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quarters Air Force Reserve, the [9th Air Refueiing Wing,
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base, with a populador of some 40,000. Politcal 2nd
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Sensgeor Sam Nutn is Tom the same county, and the
Governor has visited the base many dmes.
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The Robins Game Plan, developed to focus 22
enrire base on crideal managemani chailenges.
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FY94 ead FY95 Game Plag

Toe st of the objectves is measured throughout the
year, and progress is briefed to the entire work force by
the Instzllafion Commander. Top management ai Robins
ATFB doesn’t just talk the talk of enviroamentel protec-
uon/leadership - they walk the talk!

Ir iine with Total Quality Management primciples,

" Integrazed Product Teams (IPTs) bave been developed in
a number of environmental programs. inciuding Water
Quaiity, Eazerdouns Wasie, Eazardous Maiesials, and
Environmentz! Compliance Assessment These IPTs
bring ogether representatves of each organizaton on the
installaron impacted by & partcular environmental
Droecion prograim.

Recent stcCessesTof the [PTs bave béed" thé”’wabhs'hfd‘eht )
“of a sm “waifr MADAGEDEN DAL, & sft'r"ni'ﬁcam meresse:
“of tig EUmbeT. of be.se éﬁ%fg)’l'é..s Thined ip hazardoUs |

' sgement, uBIe 151" of 10 FEZARIos™ |

- ma Sement, MoBIeHentEyon
T " mater ;,as Dnannaq and mufymcz d.zscreaanczss 1dent-"

“héd m the FY94 exi <terpal comuLance Budir, eready '

oy ek e g -y -t

cﬂcrd.no SO2lS esca.bhsned Dy the Ma;o* Commanc

UL AT N LT AP |

"'T&D“ﬁim

THreTERThe INI0anVE SSTADLUSIEE OF 3¢ INSALAU0D |
:jCa:,.:r.z.f.nde:. the Base ixed 304 0T e 20site Iindings
NI 30 Gays joLowing (he evaluzqon vwsu ey
e menad gozl of 30% fixed within 50 62vs.

TFOInNE DErDersaiDy Wik the COmIUILty Has beeqEl e
erforefroproMHeEn vironmentaivianzeR mentphilosoph ®
= A=RESIOTANON AGGSotY Boarg (RAB); fGrmEdm 19944
- adViE85 e Resioration Division, especially i renking - \
“S5ite< using a relarive sk gecision meals, 10€ RABTES

co—ummﬁ'fu*ﬁb‘:?aﬁd‘me‘Dmvm c,
~=E pviFonmental MANE s st ent 2 Community: base‘pz'meg;
wyhlp, ‘WerepulaElyrparncipate (i Clean-Community,
—EYeil.

The commumiry's most vocal environmentalist wes given
a ciose-up tour of the base's mission end environmental
succasses, resulting in a new respect for the Air Force's
emyvironmental miragves. “She has becomea posiuve,

- prinTAr VI b 5T the RESTau0n AGVisory Board y

ThHe 56ad70t the GR0rgia EO0VITONmenial Protecion

+Division (EPD) was HOSted by the Insialauon Com-

"~ iender.and given 4 nrsihand view of the pase's Envirdns
”menﬁl’ﬁ'ﬁ'&cm'meuoes "210T1¢ Wilh an Uhoe
<STARGAnE Of the complexiues oOf the insiallanon.- Thres

EPD brapch chiefs spent a day at ke insaliznon in May

1994, 2150 becoming more familiar with the compiexity of

operanons at Robins AFS. - A~direct result-of tus \

~ parmering ‘was recsipl from (he "GEtrgis Chamber ot
»Comme'v of tierr farst Pollufion Prevestdn Awzrd ™

'::_"LHE'EESC s dTesuc Teducuorn in use of pain: |
~3Epping chemicals”

Geergia Environmentz] Protecrion Division Visit
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Fart S Permil -

Cemprenensive Envircamental Sesconse/
Comoensancen and Liszility Act (CZRCLA)]  Decsd
Feoerai Feailly Agreement

3]
Soern ‘Waer Pailuten Preventon Slan ~ec s
insilzdon Resmration Program ..o dangd
Management Action Pian
|  Asbestcs AbsEment Management Mar 94/
| Creradons Slan Dec2d
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PROGRAM SUNVIVIARY

Tae objectves of the environmental quaficy program are
site cleznup, comolying wid ©day’'s laws, and siaying
ahesd of fumre requiremencs (conservaticn and polludon
crevendon nidagves.)

-53sies intie k:szallauon R:storauou Prosrzzm ('LRP) ar=
.,msbea_ Rﬂmammo Sites are umiz: cuve “temed uon\

e oTpE A

-t:)‘b‘r’ bave 0r=h.m_n.a. ary saudy,! efors, weil, u:mer ‘wav (6%

e s 7

\‘

-\.L“fmeis requesied i FY95 ae ror re:ne:ua; acdomor

r S

mzag,owef Q. manage the omvram - The mse.LLGon was

Menv oursiaanding features and 2 c:)moimrmn.s of the
arogracs are (isied in tie "accomeiishments ' seclon of
this feport. bdt thres stand out. .

",

"'-arr"!b?b'ar*.en BT ChAL 1S GCNY place barvesn (R5 028ch
= ZVTORRTEN T Protecion R gency Regon-f/«E2A V),
wmdﬂheﬁm"&cuon DIISion A
“r(EPDYE BaNnne huge divideads m (b€ (SSIoralkon area
AR ESTE OA A Endior SO0 Would TERan e TR
- igTioTmal dispute resolutica. Parmesing/reambuiiding
inidzdves., often with a formaily wained facilitator, have
brought all pcarties rogether in z spirit Of cooperanon.
puilding muaal respect and Tust among party memoess.
~ACTSEST TV QISPULES BEVE Beed 2vOol6ed SMcs we Cegzia,
o THETGTOCESE 1 MIGRT9937

~AnotiersignificZnCaccomolsoment was desqucton of >
wAgent’Ofdnge dioxin conaminated waste e over trom
=the™ VIETAm e, M.chran used for spraying operadons
were brougad (o Robins, and the Ageat Orznge tanks,
pumps. 2., were reqmoved from the aircraft and stored on
gase because of land ban resricdons.<WetouAd A" |
-per rmived deau:ucnon tacility i [593 andtoday, ,9,,";"
moxm [ WastEis aumTom'"Resom- Cona,—icf:fan ,
scovery AST rRCK—\) Part B’ p""”’"ﬁ'a“s Besa modmed_
"‘L;.‘ "FHAl RSl - “cle2n closure.; . Regucgons in"ODS a:
~EPATT x.ae._xr_.i | PTG RESE de<¢-oea above are ‘@e znosz
szsmmc:m: tearures of the ﬂoﬂuuon “prevezdon Program

Perhaps the mosT tmmue featureof wie overall’e ’nvu‘on- i
~meawl quzlify program S tie EPC resauCairng (hat ok
- BlEEE W lAtE 155, The EPC has 2 myriad of imporwant
marers 0-address and mack. We-use objecdve Ciweda
znd a color coded rafing system (O dires:t senior manage-
seat focus © aress regquiring the most atenncn ©
maintin cormpliance angd the largest oppormmdes {or
polludon prevearcn efors. [n a giance. senidr Mmanagers
can assess the renenal heaith of more tian 50 eoviron-
@menal it2ms thac are EMPOriant 10 Operanop of te
installadon. By stayifg il COMpLANCE ang educiay s,
"quandty-of hazardoUS HAETEl @ (e WOrRpls6 < Robins
AFB bR DECOmE 4 recognized ‘teader it i envxrou.._\_a—-ca.

e € ST 0 e

”“SEewarudin and zdvocacy.

-:.3;,0; conmha.uc~ Nouces of Vig Vtolaaon (\'O Vs) ax e’ enc;\ -

=00 CYS4ER T o cc:mts Were current or WaiOng reguiac,

iy *‘Cﬁ“ﬁg.
In the codseTvalc areT e e mstalanion won he Al

“orce- \(r.ua."c.nd'Cﬂtu'a_ Resources Proecion Award s
TEY 9204, In the poiludon preventon zree. purciase

- Ozone .ICG[ELE Substzzces (ODS) at the end of CY94

T ——

s down 34% from a CY97 baseiine:!® ?urcnax orER
HIB8I0XIC Chericals. 2t (oe end of C784 RS doww
%irom 4 CY92 basstids,

ACCONMPLISHMENTS

This s2cion descrives in dewm many environmentzl
acco:-".aiis;‘._ﬂr.s of the 1993-19%4 dme fame. Tae ST
ot zil-inctusive bug illusoates the 0P aocl qualicy of

u:e insiallatdon 2avironmenad manggemsant program.

.._.




a. Acrivities/cohizvements Guring past 2 yzars in ~=3ervice) Flayed B UDGONALC tole [, 2ol v ey

NE2L inpiansaicrion o2 A FIETTTO TIOWIOT LIS SEHSINTE SL0s Vot TICaN
1) Prorosais aralvizd decisions rmade, and ‘zdestoyinyeand HelfRd 88 Sy rorce avoid S11T75%
YEPA process carried out for 2cch ) 4 mItion™MnTcost. | '

12} Coordiration and public involvement ech-
rigues used and their giiectiveness

{3) Merhodology for integrating environmenial
anatysis into planning anc decision meking

(£) Resuits oF bnpact mitigarion medsures

The Nzdonal Eavironmental Policy Act (INEPA) guided
insi2lacton decision making., In FY94 an 585 million
consucdon program (0 beddown the Joint Surveiilance
Targe: Akack Rader System (Joint STARS) aircraft was
»imidzed. Georgia Power began consmuction of 2 $33
miilion comeuston mrotne peaking power piant on base.
These 2nd other major federal actions required an

" efficieat and effzcive environmental review process
comply with poth the spiric and lecer of NEPA. Robins
AFB is fully commirtted to and deeply invoived in per-
forming meaningful environmental planning.

« [n 199¢, Eavironmental Management reviewed more
“than 1200 civil engineering work requests for acdons
varyiny from “seif-help” to in-house maincenance and
repair. © large conmact conswuction projecs. These
reviews immediately beiped decision-makars (0 make

enviropmesntally sound decisions. For exampie, 2 work  —-
- poiluton preveudon, air quality; recycking, szc- The

order Yor connectng a drain identfied the wedands as the
gray water cisposal site. The current acton was immedi-
sely halted. Of the 1,200 informal reviews, approxi-
mateiy 200 required further analysis througd the USAF'S
anvirotmmentai impact anaiysis process. Ten acdons fom
this smaller group required & formal enviroumentz{
assessmment. The remaining 190 projects were categori-
caily excluded. [n CY94, an Environmental Impact
Starement was begun for the beddown of the B-18B aircraft
at Robins AFB.

o “TEaVTomientdl dssessments are forwarded (0 stae and

federal ciezring bouses for coordinansn: Or eiatsdan-
“3hips with the Staw Historic Preseivation Office&nd tae
-U.-S=Fish-and "Wiidlife Service aré partculary soong. .
Edvirormegtal assessments are putlished in locat
newspapers ang can be readily reopened or supplemeated
i gew informadon is available (o ¢the decision maker. '
Public acezomnce of the sffzcdveness or this method has
een acknowledged.

+ “ROBHS AL S persomnet successtally negodated the
signing Of the [Bierim RECOrS of Decision for the NPLSiE:
Ovevadle Unic 2, Wedands Remediaion, o (wplement”
aaryial anEAUENGD versus dredgint. The-Naoocal |
" Resource-Trustees (Nafiopal Oceaaograpaic and AUmo-"
-~spherie AdmmisFaasa and U.S. Fish and WudliE™ .

;~T‘~g=

.

2 e

Wetlands

e g T T T MAA o
« An‘environmedral checkiist, developed in mia-1993;,
id=ndfies key iSsuls Such as ¢ulniral resSiirces, wedandsy:,

checklist enabies program managers (o evaiuare their
projects and sesk heip from appropriace snvironmental
specialiss early in the project pisnning swage. [t aiso
focuses the use of mited resources on more compiex znd
environmentally significant projecs. Cousequeatly, we
arained the dual goals of public educacon concemmg the
ne=d tor environmencal reviews and targered formal
reviews rather than shorgun NEPA arplicaton. Simple
STOjeCcts (0 ceplacs door-knobs are no longer reviewed.

« The Eavironmental Management siaff sponsored an
sxacutive level NEPA workshop © mpress upon seior.
managers the ce2d 0 begin the NEPA process early in the
piapming C¢ycie. Envirommecsl Mapagement 2is0
spousored 2 base-wide workshop on preparation of
provosed acdons and alternardves, rasuiling o more
complete proposals {or envircomental revisw,

+ For conmac: projects. ail saviroumental specilicadons
have pesn consolidared and cenmalizzd for sase of review
and [pspecton by Geld persompel. Tals acrion is pardcu--
lzriy crucial wien eavironmena! 253853ments dave
soecifled midgarion messures such as 50t erosion znd
s=dimeriadcn congol actions. As a direct resuit, midga-
Zon measures are deing impiemened.




» ®

£,

Y

Activiries/achievemerss during past 2 years
nilution Control:
compliance records. on

=}

(1} Permiss. ¢
improvements
(2) Emission sampiing and amdigns air monizoring
(3) Conrroi of activities (n consigagration of
meteorological conditions

(2) Pariiciparion in regicnal air qualiry planning
end protecrion

5.
in Air

4 nign:

The Clean Air Act hes resulted in aumeraqus air poliutcn
concol mezsures. WIo’sT"vnm AT (S the TequIre MeneLov,
mm
2yasuy o 3% complex nemm applicadon undér Tide™ o},
*me &c; .

Y
“

—
+  The GO 5teA EoD. revised our Air Quality Permit im
1994107a0A 3¢ d&HEﬁ'a'I’S’cTucea. SEEE hiring an addic

,,,,, tigrial-environmental Eaginesr m 199310 work the air ¢

"prog:cam"Robins‘“AFB "bAs erstred continued TOMPUADCE o

«qm air oua.un'_fr}nw;i:gisswns WVERIory was completed ©,

denu:y all stationary emission sources and which
,‘sou.rc‘.s wﬂl‘n&.n to B’é‘”ﬁerm;cred \.naer 'Gde A "'—\ x

oe-'zmc anphcaaon, mcomoracma all air - pollydon ™
reqUIreHents mw one permiL.,

e We completed the first phase of the Risk Management
Program for Chemicai Accidentai Release Preventon:
idennficadon of Bve applicable chemical sources/pro-
cesses for this program at Rovins AF2 and compieted
mcdeling for the risk analysis at ezch site.  Phase I,
deveiopment of a risk menagement pian. will be com-
pleted afer the federal reguladons are finalized.

+  PIERFITGTOVEIEnts are being iiplemented o dt5 reducs *
~ir emissicns. PHOT D 19937 Robins AFB Uised more -
-~~methyIEHe caloride Han any odiss Alr Force faciliry for®
=~afrCraft depaint operatons because of the volumie of lc.rge

~aifcraft overhzuled, Chemical depainting is being

. —-repiaced-with -alternate tn.nnmozﬂ.es, such -as Bxcarocuar.c -

e AR T Gy

"of Soda Strigping (BOSS) or "Blastc Media Beadblastng -

'(P‘va), 0" Significantly reduce or eliminate the emissiods *
“Of THethyléne chléridé and Volarlé Organic’ Comoouncs Y
_(VOCs). |

Tollowing eugineeripg gvalidon of the allernate’teckndl-
- ovy,'w'e"xmnlemenced ‘the BOSS method for depainting .5,
C-t -0 thmsm arrcz-al‘t. Wzﬁ"’ lene cn'lb'ﬁ'ae e cow\:':,l

- V2 vy

“depamarg, “Tnis equam ©a 2 redaction o =
- million —~ounc.s a contibuEs 02 77% rediciion i
“pounds of EPALTT cnezmca_'s purchased @1994 Vversus
1967 - THIS §r6CESE CaEREE WALl Tediice emissions of ».
’ 'ﬁé?‘r'fx"leﬂe Salonds dnd VOCS rom The depainting of -
il by Sproximadly 95%

CCSS CI one >

R T

L

émergency’
&nd- cleanuv Sidiations.. The A-Team bas unplemented
procedures for asbestos ficor tie removal wiich rasuited
in 50% savings as compared to previous mechods.

s  Acwex Egvircomentzi Corporadon compleed an
smission sampling and arrbient air monitoring smdy for
Rooins AFS o conjuncton with tie U.S. EPA Air and
Energy Research Laboratory at Research Triamgie Parks
N.C. Robins AFB coaributed 3530,000 towards diis
efor. which idendfied hazarcous air pollutanes and
zmission rates for the base. Several representadve stacks
were sampled to analyze for hazardous air poflutangs.

Stack Sampiing




s “RODMmS AEB S o i At nmenae T CAR AN
~~pollutzns reSuling 1o Ul conwol of scuvicy-in-consid- |
“e2rationToF TETEOTO10eTCAl conditions. AIOURL Sr ™
..QolluL.nm:mxssmns'are‘bem’v"t'educvd‘tb\.re LS‘no-reﬂum'-

.,rmenmowme o7 2qd100nAl reducuons for metecrologis
3 a—-cal'condxuom\:ET"’undef‘f'ond.nons which wouid ==

i -Lnduc.ermvner»leve Is-of ozone suchas hot ‘d2v§; the Middie

f | TSRS TN

» «Rpobins"AFBTO0K e Tiitdtive 10 achvely pardeipare -,
~~in-regional air-guality planning-and proecion-by-beipingx  *

-~Gevelop-the~Aerospace Natonal-Emission-Standard Tor®
+ M oZATdOUS AL °oLur.ams (NESHAP)."Robins AFB,
inciuding representarives from Eavironmenta! Manage-
ment and the Technology and Induswrial Sepport Direcror-
ate, parteipated in roundtabie meetings with EP4, Aero-
space [nduswies Asseciation, Do, and state regulators.

¢. Acmivities/achievements during past 2 years
in Warer Potlution Control:
(1) Permits. compliancz records. and plan.f
{mprovements
(2) Managemenr of point and non-poins sources
(3) Spill prevention and response
(4) Warer conservasion
(5) Drinking warer protection
(6) Ground warer prorecrion

~COMDIIARCE " wth the Clésn Water ASt hds Tesulted ol

aumcmus accomnh.shmenrs over me past two years. -
1 ""ﬁacer’iﬁéfmaaed
~up to*J*MGD)'trom a-desp aquifer and Geas virmaly all™

—-0f 1i5§8Wage (2’ MGD) o base .,

+ “The Ga:rrm_a‘EPD=rexssued the National-Polluanc.

~nDischarge-Eiimmadon Sysem-(NPDES) pernit onDec 15,

~ 1993 e THIS permiicoveErs TWo indusgial wmewace:;i
- —treaument PIARE, 4 56waes reanfignt planc six”
- Stormwarer dncfnes‘, and Jeachate from-Zoges 1 and 3°6f -
-—the IASEAIIEG00 Restoraton Drom-am {IRP). Robins AFB
bas maintzined full compiiance with discharge Limits

- durmg this tme-periods -

+ “RobmstomplerEd a3 T2 million pigeline inday ™.
1993 moving -ail-wreaument  plant discharge points from. .,
T Horle'C.wE" 5 the"OGanlges River, “THISWaL T direci

ineee

A'second- ermec' (35‘4-m.1hon) o tmm-ade the 1odis

- vaSEWART 2nd sewe age-treamment planss was awarded -
‘F"’ 9.~ TheT pro;e::t mciudes anew bxoloezcai trezmment ~

wreauit'or*low&’ dascj:le:dé“ﬁfnirs 5 piaced og Robms'i LIl 1988

"-OLanr_’:n additional flter pmss Tor mausmz.l Sludge, and *

hEo

e GeoTgid™ 4783 TeTAAINS 10 ACainment Wi federakFand stz

" e

CeCyC g WASEWEIET BACK 1O INCUSINAl OTOCSss
;- milliGABrOiesT WaS tunded 1o conect‘ifz'ﬂéiﬁ/mdn'aaou -
"'proolzms," N

¢ --Parsons*Eagines? ”!‘3C1ence-{nc:rcomnie:eu-an oilf-,
~Water Sepafalor ifvesugaton during 1998 &S part of ~ -»\.\
~[l2nagement’orl our ST water point sources - Operztion
manuais [Or each separator were prepared and racomrec-
dadons {or repairs and removal of ncn-Operadosal
separators were included.

Robins implemented 2 Ssh, water and sediment
moniwring plan for recovery of Duck Lake. Duci Lzke is
in the central part of the base, immediately adjaceat to a
military family bousing area and the base goif course.
The lake is conaminared witd DDT as a result of 2 spill
in 1979. A RCRA Correctve ivleasures Smudy was funded
in FY%94 in an effort 1o requrn the lake o recreational
purposes. Restoring this lake will ferther exhance its
aesthedic value and te a refiecton of our environmental
stewardship philoscphy for all o ses and enjoy.
o -Withinthe 19931994 ime Teriod Rovins AFR :.
--brought all reguiared Underground Sicrase Tamu (USTs)”
~~into compliance with theé EPA/EPD regulamry recure-
—mencs;well ahead 61 the Dec 22, 1998 deadline. " Corfipi-
ance mciudes corTosion proection,. overtill protecden. -
-acd leak detecdon’and moniwrmg.. A on-zong pfograﬁ
is remmoving “vulnerable” USTs (dua [0 2g., singie wall
COonSTuCton. bare stwesl marterial, ecc.). More than half of
«.our hearmg oil tanks-have ‘besn removed and replaced
with more energy eficient camiral gas heatng sys:ems‘*A
~3145,000 backsraoand e ChArattiTization was per--
-formed, 1dentifying locadons, age, material, consrucuon, .
—conrents axd sité ¢onditiog of all USTs.-Due ' this-
--investigadon, soil-remediarion is.in progress at two Sites.

-

Underground Storage Taak Remaval

'-ﬂ‘h '\
]S
N

Gy VLD




s Jnsmid-1594.-2n-Aboveground-Storage Tank {AST)” s ~=amprojeciiy oroperiy e and sbandon 15 water'wells .
~grogram wvas launched sothar RobinsAFB “wolld have 3p w{o-protect-drinking - water+vas a'major initauve in 1993+

~upgrade-sffort in progress before AST regulations ere - 1994, This projec: is especially trmely in light of low
_.s53ued-as ds-andcipated 4n-thesnear-future. sSeverdl levels of VOC contaminazion found mn shallew aguifers in
“grojects are aiready in design 1o equip our Enks wid the base indusmial arsa and in tbe vicinity of our large
secondary containment, overfill prevesdon. and leak apboveground JP-§ fus: siorage tanks, Two regiacement
Jetection; wtan 2ccomplished. the tanks will mesc aew wells for existing drinking watar wells wers conswucied
- ra2zulacon sizadards. 11 159371994, and a new well, water sworzgs ank. and

new water mains costng 33.6 million zre ander consaue-
o ~The basespill ik bas Handled zoprokimacely 100 2. don (o support the Joint STARS beddown.
_incidenc.responses-in-the last two-years; with £o contami- .
aation-aillowed into any-wedands:- ponds,"or waferways oo ¢ ¢ Groundwater proecuoa affors inciuded securing 21
~the<mstaiizrion-or i surrounding vicinicy. The base spill well heads and a projecto celineace all juriscictional

»* (eam 0&s 2is0 beea used (0 (est new absorbent maleriais. wedands on base. Warlands celinéation was 2CC0Mm-a,
These aew marerials are lighter, more absorbent, and can  --plished over'the pasi thres years with the U.S. Army
be used for energy recovery due 0 a higher BTU value - Corps of Enginesrs illy involived during thac tme.
instead of being pizced in lendfills. The gew material
saves government funds and makes a useful conaibution - d. Acuvities/achievements durtng past 2 years
to the Air Force's pollution preveudon inidative. The in Notise Pollution Comrol:
results of these tests have been “crossied” to other Alr (1) Npise scurces and management methods
£oree bases. {2). Planning and oning acrivicies

o W/ater-conservanon effort incluge téUse of leaves as - Noise polluton is-a‘success story ac Rovinz:, Noise

..mouich-in"gnd-around-skrub beds and trees on base.” " sources are gredominacely aircraft related, and while
' Sprinkler-heads of BE GOLE COMSE a6 Capable ot using . Robids is an operadonai base, it is relatively quier The'.
-.fecveled wastewater oM the dOMESHE wWastéwater « ~Puplic Afairs Office receives noise complaints - there
—-lreqametitpland. Warter conserving shower heads are in . -Vem® four in 1993 znd oniy thres in all of 1994,
place in base billedng and the 1,293 military family
nousing units on base. s  The KC-135 aircraft operated by the [0th Air Rafuel-

ing Wing bave been re-engined (XC-135R), and ao longer
use water for addidonal thruss, therercre recucing overail
noise.

* The four o fve fumcdonal fighe checks periomed ou
F-15 aircrart following programumned decot mainesazsnce
zre spread cut diring the dzy. Funcdenai flight checks
are 20t perromned at aighc

e Robins’ Air Instzlladon Compadbie Use Zone

(AICUZ) plan was gpdaed in 1993, An zrez norif of the

base was idendfied as being m Accident Poendal Zone

51.2 miliion 1 by l2id in APZ 1 to reduce the puabiic

safery risk from low overfighn, Local realesiate agens
- Zies and badks aye waiving fees to help domeowners

relocarg (o' other aress.

2. Acrivicies/achievemenis during past 2 years o
Radiston Pollurion Corrrol:
{1) Radirzion sources (unless classifiag)
Joint STARS Watar Well {2) Conool and management menods




s 2obins’ Biceavircamenal Engineering Otfice das
mainined swict coagel of radizdon sources. Tpere ars
'!

2iuat permnived radicacdve (idnizing) sources on Zase as
weil as L.AOLSt—'IdS of radiofrequency (RE eminers. -Toe
sermicad sources belony (O six di
and are usad {n 2as CArog acograg'n
meonitcrs. caiibradon dquipment |
sns, inflight plade inspecuon $ysems. an angd ite
LANTIRYN wearons sysiem. [0 many organizauoos, the
qi0st hazardous RF mifer operagons occur on the
dighdine 2nd with Gie 5t Combat Communications
Croup. '

n

jegt

-

) Toe Base Radizdon Proecion Progam (WR-ALC
Q_A.E-'BR 161-3) deafines responsipilides, guidelines,

procedures. and precautionary measures {or the control of

‘onizing and aoun-ionizing radiadon sources. Air Force
poticy is thac all exposures (o ionizing ragiation be “As

Low As Reasonably Achievabie” (ALARA). Bioezviron-

meuntal Saginesring personnel visit all stops with
radiadon sources at least annually (0 ensure operaung

‘*"'T9ﬂWJ‘é‘-W\ivme‘nd'oT’CYo‘!’?m*"haﬂ ateved
w2 =73 5% TEdIcCEon i (g SZIHodnL of non-nazasdous s
- --municipalsolid wasieent o the~Houston County-langiiil .
--compared 10 e baléling Vearof 1952 Rooins disfose<..
~er0f 9;383170TS Of Wasid i the landfiil ~ a'fivevear-low - .
~=voluma, “The decreaseror waste disgosal e teseli og,,
_3oureeTre SEOCHOHIHIdAL Vs such as twosided TOOViNE anc 3,
—~useof Flesrronic mail. I Revyeiing 2ccotned for ey
~diverssion dimore than 3. OCO tons of material &aick
-mcin..cPd reselst e iminum cans cargboard. “newspaper,;,
~office pacer; 3lassTindis izl Wood  metal: SCrans.~tress
~ COOKIHE grease] ang test fats, A smdy, near ccmplet von\
acdressing the cenecicial reuse of yardwasie, domestic
siudge, and Gorse-swebie waswe. will also determine the
feasibiliry of a cooperative 2ffort becwesa the cury of
Yzrner Robins composting faciicy and the base. Fumre
- plans for waste reducton inciude recyciing siesl/aerosol
cans, uorsscear lamps, and oasges. Rebins 1S negogat-
mc 2 conuact with the Naaond Insumre for the Severely
Handicapped (NISH) w provide base-wide recycling
Qperagous.

insTucdons exist. procadures and sareguarcs are in place,

" and proper procecuve eguipment is worn (woea neces-
sary) {0 make sure exposures are kept ALARA. Disposal
or Radipactve items is handled in sccordznce widh
Tecanical Order 00-110N-2. Radioactive Waswe Disposai,
and is coordinated through tae Base Radiadon Sarecy
Officer in Bigeavironmencai Egginesring and widh the
Low Lavel Radicacive Wasie office in Eavironmearal
Vznagement ar Xaily AFB,

La-vﬂ

« One touizing sourcs cot permicted, but Facked. was

the oid czdium dial paindng operador from the lae 1940s

undl 1952, Wasi2 was burieg in 2 vauit and
Biceavironmeztzl Eaginesring monitored e sice
annually. [n 1993 the site was gxcavaced and found 0

+ Robins uses affiirmative procurement for bodh indus-
tial and adminiswatve purchases. Eqvironmentaly R -
-{riendly tnatétigls dre edcouraged for ‘use wherever” 8,
~possibler-51993"48% FF '5ll EPA Tegizied Honpapez .
womc_.ases “Oniimed recycled margr4is and 34% of ail
~==paper cottaified .,OSt-c.onsume re"vcjed matezjals.. .
w~=During 1994, "Robins’ recuired is’ wpv “machine congacior
..+10 providé faper contzining 20% post-Consuimer comteal
Procedures are m place o recycle [ouer carmidges and
purciasse emanuiacaured carmidges. EPA Region [V and
G3 A Region [V orfices reccgnized Robins as an environ-
mentai leader in Affirmarive Procuremsant by ividng os
10 participate in planning “Buy Recycied Workshors™ ©
be peld arseverzl locarions within the region.

couzin mixed waste, “Theavauli-was.removed in-1994 as .

..parvof the [RP, 2nd the mixed wasie was properly

disposed in Utan;- resworing -yet anotier-site -providing -
- 2ener240uS 10 come with 2 cleaner and safer environment. -z,

{07 (OMOoTrow.™

7 Acivities/cckievements during past 2 years
in Wastz Management and Resource Recovery:
/1) Solid (municipal) waste managzement
{2) Toxic and hgzardous wasie management

Wesiz mana gﬂ:ne:u and resQUICs recovery has beea a
dvnzmic ares in 1963/1894. There have pe2a significant
achigvemens nc acmcnuus_m.t-b.

. —fne»Qua!iﬁe‘d'Ré yeling Program- (QR®Py councr..
“ochdFRsEd '&94 znd cta c;.a_md bv the be.se commancle*. v
.. hes-Grafreg an AU EEssive QRP 05erEd
Suitimaeiy esuu m reducuon of wasze ay /W from e

« Robms-uses recycing to bridge the gan barwesn
induswy and communicy by being involved in focai .
recycling acdvides. For (e past two years, base
voiuntesers have assisted in the communicy Chrisumas
Tre= recycling mrogram. Vicre than 3.000 fress wers
ckipped {or muich.

»  Rooics AF3 benchmaried the n2zardous wasie
disposal process a¢ other Alr Logisdcs Centers zs well 2s
fzcilides in the zerospace. and bazsedous waste disposal
Susiness. looking for sfectve methods tar could te
"’-""Die:nentzd 2L Robins @ i::mrove the hazardous wasi2
Liceasing of lnidal Actumulzton
nazerdous waste collecdon. car-ceding.
znd siie @mznag=mext pians conlimng e aciicy
So72rdoys 'waste manavemant nian. Wasie CLarZcieTiza-
don da@ cperzconal chesiliscs. and Gaming r2LersaleEs

imoiemenad in 1964 are aiready showing improverzes(s.

uO*c.. orocess
?cz_u {(LAPs) o=
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Ligcensing actmmuizdon points and bar-coding will raduce i-ase sersocnel wao handle or manage hzzardous

:he prodebilicv of 2nforcement acuons and Lmproper ) NASE CT —-"'e:*'_.l. Tee trzining = E}_Ca@cgd acce 2

szzardous waste managzmant throvgh ughter congol. Jie zontt {or approximealy four b Lc . Assisiange was

management plans will provide the corract bazardous crovided sy ::- reseniadves rom odier 0rganizations

~2st8 managamenc grocedures and relevant informatcn O x.'"* a3 the 3ase’s Fire Deparmenc \a_w Office,

the process owner of 2ach of the installadon's 230 sccumu- Otfice of Special Imes"ga'_'ou (O8I, and Lagal

{adon poines. ;-.oacer,‘:oau'ol of-the ‘nsallcdof'sSHEZad w Office. Again, positive resilts were reflected in
..o;,ywasre".ﬂd"t'emﬁﬂ "":ﬁ'dﬁfé'r [eSpOnSIDIUES T subsequeni regulatory inspecdons, Addizonally,
#;:‘{mn-meﬂoa:e :-orouu«.nen*shcns"b’-*ve“du*tdy led @ - {housands of base perzonnel bave 2aiged 2 zre:ite:
{morﬂ"tavoramenc‘oum:ory#msoecuon TTesults N, ) aupreciacon of hazardous wasis manageroen( raguira.

mens and proecton of (he gnvironment.

- The scope of ibe waining inciuded Inroducion ©
Rescurce Conservadion Recovery Act (RCRA),
accumuiaden point maragemeat, CONAILET use,
marking zod labeling, wasté wrm in procedures,
personpel safecy and fire safaty. The program was

. successful. To benzr disseminzate the gaining w© the:
base populace, an Accumuizuon Pomt Management
film was @ievised via locai area nerwork. Several
copies of the film were reproduced and disoibuted
wroughout the msraLlauon for viewing at worier
lesure,

- UECs deveioped a program (c mes: their specii
aeeds. The UECs »ill be responsible for site-specific
trining of ther accumuiacon [OiDt mans vvrs.s:xd
glternares with guidance from Eovironmental vian-

Installetion Commaader epd Environmeatal Director
inspect a hazacdous wastz drum.

agement.

+ Robins-AFB-isusingplasdc bead biast rﬁe’dia"'td‘\
.repLac.. iermical ‘paint STppess for depaintag F-15
. ;airci}ifr_«We eumna.csd 8se7of 35,0C 000 C-pounds of memyxenex
~chicnde, -a0d e T HoW Beg00aang a COnmact (0 TeLyele
mesuen: ue..d‘biasr medla mto consumer -and thduismial .

oroc.ucr.s. suchas bax.nroom fixares and highWway pave~
men :

-y

g

» Anpther aspect Of 1he DESE'S Hazardous wasie manage-
menc Drogrem zs the-operation”of solvent reclamation’ sul_s.
The su_ds annually fecycie ":ﬁ'd?é'fﬁ“an 14 00“0“0311919'5 of L

ised soivenr and*savema AlrForce more than 3200, 000 m‘
“the purchase of gew- hazerdous-materials, -

v In Oct 93, Robins AFB inidated a revised bazerdous
Vasis Taimiag proZ&iem.

—The base’s philosophy was (G train site managers of Bazardous Weste Collection

80 day swrage facilides. During the 1993 Georgia
ZPD iospecdoa. reguiators identified iack of requirsd

maining for personnel handling bazzrdous waste, s ADeigar-hour Accuwmuladon Sie NLnazP"s Seminzr,
including Jeir Eavircnmental Coordinators (UEC), originaung =2¢ the Alr Force msumee Of Teaanoiogy
srimary and 2iternare accumulaton sie mapagess, ead  (AFTD), was greseaed via sacellite [gleccmmunicasnon Cg

their sugervisors. 1ne revised traiming was dirsced ez Sep 21, 1994 Dor 42 gersonge! invoived in (e menage-
ment of W&_LE‘JTI];:EH_'_\..
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ent Praciics (CGMP) iniczrad by
.\(Lﬂ _emefu was o identfy morz LaPs.

impiemented [0 c2aer manage (ae
from eack orgzaizadon and
eL'__..Ln te oroc ss.ng *_m..uw fiiled concziners. This
GYP not oniy saved dlsuosa.{ dollars but alsc focused
cazardous was menagement aencon at e point of
Jsgeragon.
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¢ An LAP number. aloag with 2 Waste [dendfication
Number (WIN), will be assigned for proper idenaufication
of e coatainer. Approximately 200 LAP contziners dave
pezzu idendfied taroughout the cenacer, svith an estimare of
‘about 250-300 being the final counc Standardized signs
are being located ac the LAPs. The signs list locatos,
contents, superisor, and primary and alternate persous
respoasivle for the management of tie containers. "he
hazerdous waste integrated product 2am, through e
direction of Environmental Management, has tiken o7
this significent challenge © maintin an accurace nven-
tory of waste streams and wasie collecoon poiats. Signs
will be provided to each process superviscr by e base’s
haz..rdous was@ manzg 2gement sn.:f

L T AT e T

—— -.,...\.----._,_..m.:;v
:CE'_‘VQ 45050 "“T 5
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HUCK:S!

Hazardous Waste Container Identification

s Sgeciaily gesigued lids for non-iquid hazardous waswe
accumuiadon wers designed oy me C-i41 Product
Direciorate s zpproval Fom Eavooumental Manzage-

eant znd the Georgia £PD. These lids spring shut yet
2ilow 225y 2ddidon of wasie, simipacng 2 orobiem with
“ooen conminers” during RCRA inspecaons. Tais "easy
open” iid sacouragss base emoloyess O properiy dispose
of rezulated wasis prevendng 0azardous suosiances
Zom reaching e solig waste landfil.

+ -ROUES SFD TCREIUSS W Mafan 15 seas of~PC3-
Frzelander~r-tores ua=Lne<’nv =_ni1'_”éu' greguiaced
Suipment Sources :xc:edm PC3 concentrations ot 30,
-The base coatinues © COonxoi items jess than 30
DP@ fOr Managemant purposes © precluce pessitie
Compregetsive Environmental Resgonses, c Compensation,
and Liapilicy Ace Habilides rasulting from upconzollsd
disposal @ landills.

5. Activities/achizvernents during past 2 yaars

in Pesy Menagement:

(1) Inizgroied pest managzment program eiements

crd managemen: metiods

(2) Reducrions in pesticide use and other improve-

menzs
A highly effective-Integrared Psst Manageme—r;tw :
(P¥P)is fully implemented at Robins AFE | During the
izspecton proecess of this pfan, pest management person-
el ideqtify various pests, locate bresding sites, idendfy
gondal food sources. and implement comresuve actions,
Where cracks and crevices are deteced, canlking is orten
all (nat is required.
+  Other PMP measures implemented to control cests
zra public'ecuciton about various pests, deir life cycles,
and bow proper sanitaton wz‘L eliminare sources of food..
warer, and harborsge - providing up w0 90% control
widiout chemicals.

+ Sarveillance of disease veciors, $uch as mOSOLIoeS,
beips reduce chemical usage by reducing G2 number of
replicadons.. We use ultra-low-volume sprayer squipment

‘with a biological chemical possessing fast knock-down

groperties and low residual quatides.

« Increased use of air biowers at enuy ways (o prevent
Tving imsects from enzering &Ecies and replacing wooG
shelving @ food fzcilides with easy-o-Clean mest cnis,
nave provea effectve..

o Mouse wzps, {y swamers, 20d lmied guanndes of
mestcides are availzble through the Civil Engmesrng

. Seif Help Store. Before pestcides ars disziputed

scucanoc 0a thedr groper uss is emphasized. Facility
ocTupan(s 3iga a swrement acknowledging proper usss of
pesdcides and quamdtes issued are loaged inco a cenmal
coenputer darapase for requited repordng,

«  Robids AF3 2i¥ninaed herbicide usage (Wit e X
ception of Round-up) in'all grounds meinenance acuvides.
Trisease-resisians grass species are specified for new projects.
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s ~RODIAS.ASD - ammemenc..a"h cooperanyve agresmant’,

_wid-fe 7S DA-Apimai Dam_~=° Conrrol Unit to work .
L‘\:;_
~=~25"35oec':uy od (€ flighttine~ This agresment zas

been vary sucgessiul b u€C°LS€ i midzaces the concerns of
wiidlifs advocaras.

PN Bt

s “Aminidatve o plant T6eE & than 2 DOO“E"aw'c‘dd ands,
- omaméatal-Teds was indekaken following 4 Dajor sa0wW's,
.szorm in"eariy 1993, The fres pianting inidatve increases

dwe"suy, ‘r=ducing &xe crobaomry that a disease or namural
disaster will wipe out tree s,m a lame porticn of the pase.
. Inso doing, Robins AFB athieved "Tree Ciry USA” status
from the Nadonal. Arbor Day Foundaidon.

Tree City USA

h Aciivities/achizvemenis guring past 2 vears
Environmerral Research and Ecucazion (on and off
installarion):

(1) Programs o enfance environmenzal exhic and
owareness

{2) Environmenicl research and deveiopmens
profects

'2) Conununizy iwvolvement, acuvities. and
afiliarion of base people with civic and environ-
ireral organizarions o
{4} Cooperarion with Federal, Siare, and local
agencizs, grganizations, and gcademic insiEunons

Robins AFB zies full advanage of our mission diversity
oy expicidag all exvonmerrs! resgerch and educaton
Jppormoides,

[ A

+  Tne Eavironmenal \/ianaoement Direcwrate hosted
R00ins" st Taviroumental Fair on Earth Day 1994,
resgvites mceluded an Arbor Day Proclzmation, presenia-
tiop of Tree City USA ceruficarion and an historic forest

dedicarzioa.

.implemented and 2

reopie including pase
Cageis. and several
.

zarth Day

smnicveass, Chiid

199¢ was an exgemealy successtui program gad en all dey
event is piazned for 1995

» Robins AF3 bosied Air Foree.wide £
Planning apd Commumiry Rigat-ig
gzining for the Southeas: Rezion.
conducied in june 1954 and, besides providing a facility
for formal training, allowed a forum for Air-Force
personnei from various bases and Mazjor Commands w©
discuss verious challenges and raporiing r:qu::emmrs

each bad aocountersd tArough mesdng the requirsmenss
of EPCRA

Emergency
gnow Act TPCRA)
This maining was

+ The lpstelladon Commander bas conducied fve
“gresn carpet tours” where he visics work centers and
Giscusses environmental awareness with employess..

tmos: receat “dimpster Civing” tour, Dec 14, 1994, was
deo taned and shown at the weekly senior staf mesdng
to belp drive Acme everyore's environmental responsibiii-
ues.

+ The tase newspagper fearures an environmental
awareness articie aimost weskly. Topics dave ranged
from colludon prevendon inicadves o eavirormenal
cormpliance seif audits to recycling opportunices.

» In 1593, 2 hazardous materials pharmacy was
Fzzardous Material (Hazivar) Cell
formed. The HazMar Cell is comprised of perscoce!l from
the Direcworace of Egvironmencal Management, the 78,
Alr Base Wing Suppiy Division, e 78th vedical Group
Bioenvironmental E Eogimeering Section. and the ALC
Conurzcdng Ofiics

- The HazMar Cail’s goa. is o provide (nOSE
customers who musn 08¢ hazardous mecerials with the
eht quantcy & te right tme.

7 By carertully momitoring the amount of chemicai .
disTibuted (© users’and the quandty of mz.fz-m.
‘maally. ordered, the base is adie t0 minimize both
waste ‘generdion and employes exposures o harmfal®
-chemicals..

¥

- During an AFMC [nspector General visit in 1594,
%0 eiemnents Of the phsrmacy CCnCSpL were seiected
0 be bemcimark grograms for the Depayrmment of
Defense Depot Mainenznce Hezacdous Matedal
Vzmagement Sysiam. Tee dispensing fzciiicy o (he
Avionics Direciorare. was commended for is daily
mznzgernent Of he s5ue and refurn Of 8azardous
Date-iais. Also, Robims was the drst inswilaton
Tznage a “Freegie List” A cusiomer witd 2XCSSs Of
2xpired sheif life materials apveruses it (2rough an
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« The Techrology and ladusgiai Support Direcicrae
has zkea on pumerous grocess development inidaives.

~Z5ing 2 Totce-pollution preventon UHdS, 3T teral prow-7,

~type-projectssuches Bu:amonanﬂ of Soda Suipping nave o
<~pesn orov=u‘success?ul \A}X.nonhev s flame spray applica-

- TIOE 6T memoomue powder coatings ‘whicais-asafe;-
wmonly telizh Le‘smgle-coac ‘méETHOA OF pAILEAY wh:ch“*z
E hmmatas co:uc caemicals and ODSs in the aircraft ',
-—commponent T coating process:, We're now [0oKing at - ‘;,,

eie'*zrosranc and plzsma sprav c.IU hcauou of ‘fowder 2

Y -2

. ~Robms xs rvo':k:nv with the U.3. Deparonent of .

- Enérgy and J;rmsrmng Labc*atory to be the firstAlr |
~Log15ucs C3ater (@ miplement $pray “casdng, . Toe pro;ect
will reduce and evennally eliminate bhazardous wasie by
replacing ciaromium plating witk 2 pressure coniroiled
atomizaron process coadng. Spray casung will save oo

disposal costs and improve operadional efficiency.

« Robins has eliminawed cadmidm platng FoOM s
—~industridl frocesses. The ion vapor deposition process,

involves THe deposidon of & pars aluthifin G, Jwhich i,

200 tinies [ess toxic than cadmitin, Ou aircraft parts.

* Afinovarive CONTECUNg STALZY allowed sn:nuita- =

~-- BEOUS KBSI'S based on’ per‘oxmance “eHiweria omy of five b

wastd $olidificanon techuoiogies at bench §Caie stage and-_

“thre= at pilot’scale $tage.’\The tests validared cost and
eficacy prior o selecdng a technology for solidifying the
Nagdonal Priorides List Sludge Lagoon. |

s A smdy and assessment was conducted of a suspeced
drum disposal site asing the Fiald Assessment and Study
Tearm (FAST) coucent which provided real-ime analyucal
resuits, saving poth time and money. Use of thres-
dirmeusional digitai ipaging sortware snabled the mvesd-
garcu eam © visualize subsuriace conditons for imme-
diate yndersuanding of locadon, depth, and copcenmadon
of potlutent msss w te remeazaced.

¢ Ths -Resworadon- D}Viisli_og_mnar.ed WeErm remedialy,
,_cuou.s, whers 005a1b1e, _nbzmmno j!{_gin_lgsw%e k™
t41€ 2nd faderal r:zuiamr= of L.z

was sated u:ﬁ 99; ‘and, wﬂl be commezcun, .nw

—-

ccmbmauou of 3 slury wail an xmnemous czp systcm', .
and 2 lower™ confiding “panral Lmoe'meaole clay laver.

Remedxauon of Landfill No

Ca

+ +31OVenung systems were insielled to clean up peEGL
~T184T conaminated soils 20 two RCQI‘Eues

‘\-i—.

Tl
& b

tschnology replaced the Tadidonal :vmes.z..uon method of
I zxcavaiorn and disposal for 2 ten-fold savings.

Lagdfill Ne. 3 N

¢ The Viddle Georgia Military Affairs Cormmct&..
represenmng tine communities surrounding the base,.bas
been “zdopted” by various insiailadon organizadons .,
learn more about specific units on base. The commares
hes besz insoumenszl in spreading eavironmenal "good
aews” swnes in their communigdes.

* We condnue to researckt and smdy the feasibilicy of
verious innovative, curming edge paiat appiication
technologies. Robins paines more than 100 C-130. C-141,
zpd F-15 aircrait each year. Prior 0 1992, tke coating
system appiied (0 most aircratt consisted of conversion
coadng, epaXy primer, and poiyureipane (Oopcoat. Sincs
then, low VOC coarings, higoi-voiume-low-presswe paint
gwms, and automarc paint Zun wasiers have besa used
wherever possible.

o When fuily deveioped vapor corresion nhivitors and
slectrostadeally eoplied/infrered cured powder coatngs
will reduce mspection and masmlenancs requirements zud

ase the [ife of new azd exisung mumidens. [tis
esdmared that tis process will extend e curreat two-
vear inspecdon and refurbishment ¢ycie o up © 10 years.
Another painc echnology being developed at Robins
mvolves using 2 plasme soray eoplicadcn of diermaopizs-
dc.powder coadnes © rapidly fuse (e coaung cnto the
srrcraft substrare.. This coaang will evenmally enazncs
(e aircraft’s resistencs © abrasicn. reduce pazertous
cererial usgge requiremen:s, 204 generile minimal
hazardous waste.




. 2 aet reguiarly participac2 in the Warner
Ravinsg Clean Commuemey Commussicn ang sizrs gro-
ram bighlivaes, The comrussion pas ynderiakeaa |
beauniicauon project on e bizaway at nms garalel
~ith the west soundary of the base. Robins Cieans up the
cmeter - (he iccal CommuURity cieans yp the ciry

.

e highway.

o
A
O
=t
5]

o
b
Y
)
[}
l'E

- &

. 4§oo;eradonwimffedera1.vscateaandelocaiaagencies"-is--; -

+ From 2 modesi bezinting in 1552, the Museum of
Aviador 58S become 2a impoman: cultural, seonomic.
and 2ducauonal assel (0 e Alr Force-Communigy
Parmersaip which cuilt and belps cperate i umique
“zcilities and progrems. TIAT1993 T REGATEOMIEE o,
~35329;000 gTant FOET e LTEE0y Resource V3Hasient

-y PTOETET TOT cOzitionand display.of-nadve Amencan-s,

wwartifactfotidon base SOME C20Tg UL ET9;000 B.C*
in 1994, the museum reczived a $813,000 grent from the

wavsnau‘dm@higb;,:Geotg“fa“bes"dé‘SH‘dekegated‘aur.boriq-'1 Ceorgie Steie Legislature © build vat arother bangar 2ng

{0 administer the-Resource"Conservation and'Recovery -
wACTTRERA) RS relates (0-hazardous. waste -manegement

“MissionQuest Ecucaden Cener ¢ balp aducate studen
- arall levels outside the ciassroom in the grezs of math

,-‘M;hin'm-o_weeksof‘a'compuancc'i.nspeccionrmebase*‘& and sciencs principies relating o 2erospace econology.
; g

~=Orovidas.current-siaqis -on eny findings/questous-asked-at
» 7 l-the'regulatroubHet. We follow up with monthly swacus
repoOrts. As a result. saforcement actions bave been
minimsal and no {nes/cenalties Save beea imposed.
Robins AFB was NOV fres at the end of CY 34,

» Robins AFB acdvely kesps tbe public informied of our
resworation program. Robins' [RP was showcased by
Channei 11 News i1 Atan in a thres-part elecast. This
relecast showed the Air Force's comumiment in cleaning -
up coutzminated sites in an expedidous manner.
Bioven:ing remediadon at Robins was teievised on Cable
News Necwork, hignlightng innovadve snvironmencal
technoiogies and demonsgzdng Alr Foree resolve © clean
ap sites through eficient, cost eifective means. Personnel
from the Restorasion Division were routinely interviewed
for the locai Robins’ Repert and Middie Georga news
siauons. '

+ Robins-provided-testbeds .for-validaung experimentai

cleanup technologies iif Cooperanon Witk regwarors,
esearch 1a53TAI0NHES, and local universites.: Robins’ sites
have groven (0 be ideal for conducdng chlorinated
hydrocarpon bioreciamarion of groundwater, bioventng or
pEroieum contaminared soils, and sludgs solidificagon.

(Y

ki

+ In tandem with aggressive resioration acuvides, 2
good working reladonship with e communiry is result-
ing in a pew raspect for base inidadves. At e forefront
of this effort in Environmental Menagement was the
Reswradon Division’s estaplishment of & Restoragoa
Advisory Beard (RAB). The RAB is a coordinated,
concertad afort oy the Axr Force, siate and federal
reguiarors, and local cidzess to faciiimee the early and
continued exchange of information bervess ajl pardes
concemming the [RP ar Robins AF3. This excdange in-
oo beips all parues undarsuand e imypacts of compedng
aseds and requirements on affected communides and
cesmts consideraton of issues associated with eaviron-
meatai resioration and associaed actvides.

-
2y

o~
o)

Ef

Native Americap Y{useum Display

» ~Robins-is-also home of the AirForce Alterndtive Fuel .
N "1?"%211515‘5?538':.&*5"’?1:6“@*5 Office (AFVSPO)which- ~ "

~>-managss Hore than 1,000 convered namral gas and
- glecwic vedicies. . The AFVSPO was appointed as the
iechnical and management focal point within the Depart-
meant of Derense (DoD) for the Advanced Research
Projects Agency (ARPA) which aflocates Asnding for Dol
alterpaave fuel venicies. The AFYSPO iy working under
Memorandza of Agreement with both the Army znd the
Navy o fully deveiop and integrate non-tacucal. zierna-
tiveiv fueled vehicles into teir programs. The ATV SPO
was recantly asked © join the Soutkern Coelidon for
Advanced Transporation (SCAT), one of six regional
COUSOTGAmS, o promote slecroic and hyorid vepicie
technoicgy troughour the counay..-During 1993 anc -
1994, Rooins coavened 80 of ity fossil-fuel-bummg .
‘ehities (o nanmwai-gas-tueled venicles, -Robins alsa
_Qpened te-Air Fores's Grsc compressed nanmal gas’s

~ si2ton with an-agomaced management §ySE@ ¢anable of |

reportng fuel amount Cispetséd ViE e VehickE idendf- .
caton Link-(VIL)-systemm Rodins assistad in esebiispme

L
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simiiar p c_*am> a( many dther Alr Fordt
siecimc vahicles. © incl u*c: one .'us. are .:pe:r.e” ¢

cn pase by {2l of 19935, :
[ LRV = -~ T8 OO AL
jhowease hese eleciric vehicles during the 1996 summer Ciean SWEeeER a MUST for ECAIAP
- b
Ol'ﬂ-u ¢ 72mes in Atane Loanmsameal mroacsipiicy  prorocs! checkiist iy

i Actviriesfachievements during past I vears in
Exvirpnimenzal Compiiance Assessment ang Signagement
Progroing

(1} Self-Assessments

12) (neeracsion with —eou[aror,. inspections. NCVs,

agrezments, fines/penalties, & other rezuiaiory
gciions

{3) Budger data. to illusirarz adequgre funding is

being budgested and recgived

(4) Long-ierm planning for fuil and susiained

compliance

(3) Training programs

Toe Eavironmeatal Compiiance Assessmene and vanage-
meat Program (ECAMP) is the backbone of our success in
againing savirogmental compliance. At the 2ad of 1994
Robias AFB 1ad oo opea eaforcement acions, and there
were no fines Or penalties assessed in 1993/1994.

R —
+  Rooins'AFB’s "C.—‘i.L\/CP team developed and begHEn 0
use an tnst2llAH6E & svecmc tist of ECAMP m'ctocoi items N

i deany in erTTnd’s 0 jars.
P2 Fave wn oTOOITINIY
STOVA WR ITTDEIISE QUL fETDon
uciis wd Lv wmous o
pracIang Mivuonunenal
::mq&m« NP e unG e
our Enaronaenal Compiiance
Assassrrenie 10C \(:rag-_—.:\e:
2oz (ECAWE) erajuagen
Ly Hmdsran=y Air fore
Maoriel Cammand e week of
Aprl &2 2
Aot does it Ske 0 fave s
suctmmyid ZLAMF? Quiee
simgly, Sow SHe gzound s,
STUIANISE YOUS wOTR 2reas, £x
sroolens on S socx—mzore
D UUWARS dmive—ind hen
ey e Exed, £ you sezan
gpen Pazascous waste coilec-
Son anwne—-doss id Eyoy
seace durtingm any innsTnine
Z12d Wit gacer 10 e -r-mung
av.n-—-«aa-z—-z\. Terace T

2TOMP IS 2 posicive, seif-heig
FTOLYUN ©°3¢ Tusies us O
sinoowt and £x exvircrunenal
Jrooiems defore ey Hetome
Tas0r issues, L"e 2TAME

Straight Taik

Sutines Jroctcires 2 rais s
a»mc noecer of rclazon and
fnes Som evircememad
STy ITECAL Agemive
magidng, rporing e core-

- Zzaod Sraingg muure our Dawe

TETAINS Svitnmen Tl sound.
3EAMP 5 dlsg an ofsmmore |
scuadonal =l & uone of T
Dt waAYE S Alr Soree ras o
incrmse sAcumenzl 2w
ness.

Tois yemur's exeeenal 2AMT
wail Rappen wies ail eyes are
Zxused on IPAC IS, Zad
Gt A pecdeni of Yo and
resQuats have 2w invested
TRining our ks ang irpies
Mencng progrosive
2Wipnenal manag=rmenz
ProTrum.

{ & Trery emiee o Tamt
Robins o champion ety
menal asponntiiicy and
2NIUST W STy 2Om DUy
LTCLMNZ TrauaEon 24 3
lezcting yoeward of Y 2evisone
meng

Column from Robins Rev-Up

-{Q- pertorm-sef-inspectons-and ECAMPs o September -

1994 The list summarizes what protocol items each base’
crgznizadon shouid coeck in their area to determine
compliance with eaviroumental reguladons. Addidon-
afly, the ECAMP I[ntezrated Product Team (IFT) devei-
ored management action pians o comect ECAMP
findings as soon as they wers discoversd. The ECANMP
[PT reviewed these plans ac ieast quarterly and briefzd
Demic informadon ar quareriy EPC mestings, facilitating
groper seaior leadership arengdon.

- This mewic requires 100% of 2l fndings pro-
gremmed for closure in 2 mapagement acdon plan
wAcfin S0 days of the mspecton’s cutbriel: 30% of
{indings Gxed within the Arst 90 days, 35% {ixed
witiin 180 days, 95% of findings Exed withir one
vear; and {00% of the findings dxed winin (wQ vears.

+  Rovins AFS conducs an 2onual concenwated base-
wAde evaluaton. petiodic seif-mspecdons by ECAMP
coordinarors. and pericdic 50 noncs spot-caecks vy
Savironmenral Yianagemenc personnel. (o addinon.
-‘;c'ci:ts' lnselardon Commander CerIorms Go-aonce
=, ;\/f'b inspecrions. Tos Commander's “Jdumpsier-

diving” a2ad Lr-ﬂuem reference © (b dmporence of
ZCA in bis siaf meedngs, Team Tzlk Addresses, aad

—ved ©

czse newsgecer publiczdcns bhave Fesrly s
zromote 2aviroamental compliance.

»  Addidonaily, tbe Commander caallenged e base ar
the Team Talk o {ix 50% of the Exemai ECAMP
{indings with 30 days of the evaluadon. The base mes the
chzilangs. beating the Mzjor Command goal by 6Q czys,

« The periodic elf-inspecdons by ECANMPF coordinazors
and spoeclecks by cavironmental Vansgement Jerson-
el serve (0 kasp znendon focused oo the goal of fuil
2nvironmental compliance. Seif-inspections heip
ECAMP coordirarers discover and correct probiems
perorte regulatory agencies mspecl TRE 00-00USS STOC-
aecks by mavironmmezal vignagement personnet serve ©
focus seaior le2dershio aneaudon on oroblems mn e
areas, (zagendzily mezsuring de sucgess of mer TTAMEP
coorainzawr’s perIotancs. 1ae pr.mary goai of bota
tvpes of ECANVEP is o discover proplems berore tiey
become 22ulalory issues.
« Eaveonmenczi Management personnel always
zccompany regulatory egency insgectors wiile they wur
the Lnsxaﬂanion. Any giscrepancies discoversd are ofiea
corracred oo tha spoC or very shordy thersafier Dy acons
Deriormed 'ov s ZCAMP TPT. Tae goal is (0 comect 2ny

Zndings grior Lo receipt 0f NOVs.~ I FAECH T ENIC
oolicy requirgs’a 5 fiesidde pe sdul &0m e [osmabadon .

BT D P, e SRR

gomr:"ﬂcer B RS AFVIC soammand secyon TR (Ve
. days of (s receipd O ANOVY. 1o me Ssaze (NIGr=s the =,

s SRR e

Mazjor-Command ot tie NOV ZI6 If € THEUCH 1578




wESETECAVP RN, This has swengthened the
of past and gresen

nnu_ﬂ.amn 5 corporate Know l\

ﬂ‘)
—is

e:wi::m.men@l compliance swacws. In zddiden, pa:me :zé
th ourside regulatory 2g2ncies hzs been prm:crzd The
-C‘ AN manzger can $ass on © reulaiors @e history of

a proplem 2rea and what COrreciive 2CUons have been
o.__ned or o initated. 41 msfﬁtt‘eu"emﬁo-cuna.l-an -
R NTOTESTATT 20000 SNCE the [eZuI2(0Ts KROW. (HE-ISSUe &,

SR I000 E€ Te30IVetly,

+ ~Robifs T5Es AFMC's-Compliance -and-Funding™ind €=y,
MEHHE IS FeTi e the atequacy Of DUGgeGry progratisx
m@ﬂ“’!ﬂ’ﬂé‘hﬂ"’ i =aviooment! CCIRU[!ADC\. reau:.rem'-ms'ﬁ‘&
.waooms-oonszcedﬁlvo‘muhon W FY93 and S243%S
G E Y94 61 Snvionaentl 1 requr e LS. '“m
{0OISETFES O BigHLig T fufiding shoruakis,, Money can oe
reshuffled © mere pressing concems.

- The compliance index (y-axis) is a measure of how
well the base (s mesang $@QIOry reguiremends
idendfed in ECAMP protocols. The funding index
{x-axis) is the ratio of funded projecs o e vaiiczced,
zxscucaple projecs. '

T

COMFLIANCE METRIC

OEUESTIVE: ANMUALLY ACHIEYE A COUMAND SOMPUANCE
\NOEX OF 90 AND QETAMN A FUNDING INDEX OF 100
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“Dong:zm ‘pianning-for-full and susiained compiiancay,
W LT R

~at Rooms 208y ta: "beyond ccmrﬂvmo o Lonav’s la_yys.

s
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; .Lﬁﬁ:'ovemeacs that witl alow us© mee: m_sszou 1 Beeds 5l
- e A ST eSSy WhIE TiERizm g discharge of poLut-
ans.” Roau:s 15 w-xous 2Dout source reducdon rathezthan
"‘ead o: e pipe” “meammekr, Srocass cpenges, L'cemaze
r=c_:xoioqw..,>~ material >UDSCLUJL'O‘BS. and test management

dces =re coutinuaily idecciisd and impiementad 2L

reca

avery izvel.

- During the past two veass. e Canter has parudi-
pared in several Adr Force Integrated Process T2ems
(177 zimad a¢ improving the way pusiness 1§ doas
Asa m:m'x' ¢f the Acqusidon Pollution Prvecticn
and toois PT, we pelped 10 id2nily management

technigues  assist Air Forcs Weapen Sysiem Singie

\fianasers in achieving hazardous matenal reductons.
Toe Polludcn Prevendon and Weaapon Sysiem
Lcquisiucas Handbook. pubiished in De

il

for use by the Weapon System Singie vanagers was

an
cemper 192

],— v-—

!

<,
a

direct result of (is efort. As 4 member Of the Alr
Force Ozone Depletng Substances (ODS) P7, we
assisiad in establishing Brooks AFR, Texas as the sy

Force rocal point or ODS aiternauves.

- In 1993, Robips began to digitize and screen
technicai ordets to ideanfy references o CLSs and
other bezardous materials. Robins' formart has
become the criterion for the Air Force, Bv combining
znd implemendnyg Air Force and local swategies. we
have sliminaced 2% of the ODS references in the

40,000 ecanicai orders managed at Robins.
v We aggressively traic productdon as well as environ-
mental management personnel Firse, ECAMP coordinz-
s receive vearly raining on bow o conduct ECAMPS,
Tor instance, m 1992, 42 ECAMP coordmators received
the Air Force Inste of Tecanology's one week ECANMP
course via sareflire cransmission. Next, since the ma)oucv
of tse ECANP coordinaccrs aiso serve as teir
orzanization's environmental coordinator, they receive
vearjy RCRA and Accumuiaton Point Managerment
teining. Savironmpenwd Management alse provides sttt
assis@nce © e varioys ECAMP and Environmental
ceordinaiors by performing site-specific raining at e
vm-ious facilides. Finally, the ECAMP manager uses the
ZZAMP PT © disseminate information. The ECAMP
program mapager has provided hand-outs contining
beipful items of information, changes in poiicy, and
examples of what t0 look for and avoid at each IFT.

S.

CONCLUSION

This i5 a zifmpse of Team Robins. We're good stewards,

aaler me‘unvi_menrsoproacmno-the"uev: ceaqury %A
= s5und ' 1EadeShs 35d 2 STong sense Nold accoanshmenL

*Our cleAnun goais are within ) reach, by mainainmg N

x.rs:.sce orSUT T eillanes a.nd Progressive a-ammo Uroc_rrams .
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