
Cungressman G .  V. Montgomery 
2184 Rayburn of f ice  Building 
Washington, D.C. 20515 

7rMG-W Dear  ono or able G. V. Montgomery: 
- w m  

Out recent report, Astsessatent o f  Future Noise and 
remmQl,m* Safery compliance a t  NAS corpus C t l r l s t i ,  docuaents that 
F&:r30112992mY the consolidation of Strike Training activities at NAS 

Kingsville would kesult in t h e  Navy's violating i t s  own 
standards for noise and safety impacts upon the 
c i v i l i a n  community. We assumed, based upon the Navy's 
syLlskus, that there would be about 5 3 4  daily T-45 
operations at NAS Corpus C h r i s t i .  T h i s  number 
represents a typical busy day operation basea on an 
a r ~ l u a l  level of 136,000 operations per year, the level 
specified in the B a s e  Stxucture Analysis Team's (BSAT) 
recommendations for single s i t i n g  T-45 operations at 
Kingsville and its associated auxiliary or outlying 
fields. subsequent to our analys i s ,  the Navy s t a f f  is 
suggesting that some reduced number of operat ions  at 
MASCC m y  be feasible .  

A s  we reported at the briefing before the BRAC staff  on 
May 11, 1995 the findings and conclusions are valid 
even Car substantially different operational levels. 
For example, the enclosed figure shows the noise 
contours w i t h  only one th ird  of the operations 
specified by the BSAT recornendation (178 T-45 
operations). The noise levels exc~fading 8 0  LDN would 
still cover much of the  community o f  Flour Bluff. Over 
a period of time, these  n o i s e  levels are known to cause 
heaxing damage- Additionally, nearly all of the campus 
of Texas A&M at Corpus ChrSsti would be w i t h i n  t he  LDN 
65 noise contour, a level considered by both the DOD 
and the  U.S. EPA to be incompatible v i t h  either 
residential or educational land use. 

The Accident Potential Zones would remain the s a m e .  
~ o t h  Flour slurf and the Texas ACM University campus 
would still fsll within regions whicn, by the DoDBs 
standards, are incompatible, for safety reasons, w i t h  
either residential or educational uses. 

- __I 

~ r i a r , o n  P j a n n ~ n g  E n v ~ r o n m e n r a l  S t u d i e s  E c o n o m i c  ~ n a i y s ~ s  
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In conclusion, even ac one third of the operations 
assumed i n  our report, our recommendations would stand 
unchanged : 

  he Navy should reconsider its recommendation 
to u t i l i z e  lJASCC as a jet-intensive outlying 
auxiliary f i e l d  as part ox the single site 
operation for T-458 at NAS Kingsville. 

The Navy Should abide by DOD's own standards 
of compatible land use planning and not 
reverse the recent advances achieved at 
NASCC . 
The Navy should evaluate all costs associated 
w i t h  the transfer of the complete T-45 
operations t a  NA6 Kingsville, including the 
associated environmental consequences and 
Wtigatlon costs. 

If you have any questions, please do not  hes i ta te  to 
call. 

Yours truly, 

Robert A. Samis 
Partner 

cc: Barry Rhoads 
David Stevens 

enc . 
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June 9, 1995 

Honorable Alan Dixon, Chairman 
Defense Base Closure and Realignment Commfssion 
1700 N. Moore St., Suite 1425 
Arlington. VA 22209 

Dear Mr. Chairman: 

The KingsviUe community supports the entire recommendations of the 
Secretary of the Defense concerning Navy undergraduate pilot training (UPT), 
including but not llmited to the single siting of strike pilot training. Ln this 
current environment of downsizing the force structure and decreasing defense 
budgets, it appears to be in the best interest of the Department of Defense and 
the taxpayers of America to identify economies of scale and implement those 
economies a t  the earllest convenience. 

Maintaining two strike pilot training bases. each operating at approximately 
45% of capacity, is not in the best interest of the Department of Defense nor 
the taxpayers of America. Zthe Nuvu isforced to maintain fhe Infi.mQw-ture of 

bases it could sQl0u.s- the t'bt-ulm w e $  . . smyor trcrmm 
&lots in a safe envfronrnent with modem, wll rnutntained aircraft. Keeping 
surplus capacity is not consistent with the purpose of the Defense Base 
Closure and Reatignment Commission (BRAC) process as authorized by 
Congress. 

As I stated earlier, we support the recommendations of the Secretary of Defense 
but w e  are somewhat concerned at some recent decisions by the Department of 
the Navy concerning pilot training. After spending a year developing data and 
conducting analysis, the Navy concluded (as they did in 1993) that there was 
surplus capacity in the Navy Strike pilot training command. Ln addition, the 
number of new pilots needed has decreased with the reduction in carriers and 
airwings, and projections call for incremental downsizing through the end of 
the century. 

Two months before the Anal vote by the present Base Closure Commission, the 
Navy suddenly decided to "buy back six additional F/A-18 squadrons. This 
decision will require a 5% increase in the number of new pilots, thereby raising 
the strike PTR fiom 336 to 360. The Chief o f  Naval Operations then increased 
the surge requirement for Undergraduate Pilot Training to 200h (compared to 
the Air Force surge requirement of 12%). 

PO. Drawer 91 1 ,  Kleberg & 6th St., Kingsville. Tx. 78363, (512) 592-8501, Fax (512) 595-4907 

. 



(CNO's decision to add six additlonnl F/A-1 8 squadrons is predicated upon 
Congressional approual&r the supplemental doks to purchase the clircraj? and 
provide operating  mes sf or the new squadrons. Spec@cfundingfor the 
atrcraj? may not be possible in tlw fare of axrent Congressional budget 
comb-W.) 

Last week. CNO announced that the Navy has decided to -accelerate the 
relocation of E-2/C-2 traWng (36 PTR) from NAS Pensacola to NAS Ktngsville. 
Because the requirements for E-2/C-2 training are about half that of strike. 
this would equate to roughly 22 additional Strike FTR.'' Just two months ago. 
we asked the Chfef of Naval Education and Training about the Navy's plan for 
E-2/C-2 training and were told "the official Navy plan is to keep E - 2 / 0 2  
training at NAS Pensacola through the year 2005." 

I t  has been very bewildering for the Kingsville community to wltness this 
contradictory process by the Navy of developing data, analyzing it, and then 
reaching a conclusion. only to see a concerted effort over the last four months 
to reverse the original reconmendation. Were the last minute decisions to 
Increase UFT t tahhg,  raise the surge requirement, mwe E-2/C-2 training and 
delay reducing the T-46 Syllabus (each involving maor financial and 
operational decision$) the result of poor planning or politically motivated? 

111 summary, we respectfully ask the Commission to conslder the following 
actions by the Department of the Navy that appear to be inconsistent with the 
BRAC process: 

- Increasing the Strike PTR from 336 to 360 less than two 
months prior to the h a l  vote by the Base Closure Commission (PTR 
letter ftom CNO May 10, 1995); 

- Mounting the decision to accelerate the relocation of a 
training operation from one base to another one month before 
the final vote of the Base Closure Commission (CNO letter to 
Congressman Sonny Montgomery May 25, 1995 concerning E-2/C-2 
training moving from NAS Pensacola to NAS ~ingsville]; 

- Delayed implementation of Version W of the T-45 Syllabus 
reducing the requirement per FTR by 20 hours (origmally scheduled 
to begin May 1. 1995, but -r h Bmc- 951 ' 

Changed the certified data for number of operations per 
year at NAS Kingsvllle from 286,770 ops in 1993 to 229,416 ops in 
1995; and the numbers for OLF Alice/Orange Grove from 178.698 ops in 
1993 to 148.457 ops in 1995, with no explanation 

Each of these moves. however minor in the total UPT picture. serves as an 
impediment to single siting Navy Stxike Pilot Training. 



The Kingsville community respectfully asks the Commission to make their 
decision based on the facts a3 presented via certified data from the Department 
of the Defense. We feel that the data, analysis tuld recommendations by the 
Department of Defense, as presented by the Secretary to the Commission 
earlier thfs year, are in the best interest of the Department of Defense and the 
taxpayers of America. 

Kingsville fully supports the recommendations of the Secretary of Defense 
concerning the Navy's Undergraduate Pilot ~~g program. Your favorable 
consideratfon of the Secretary of Defense's recommendations would be greatly 
appreciated, not only by South Texas but the taxpayers of America. 

We applaud you for serving your country In this most difficult but necessary 
endeavor. 

Sincerely 

President 
Chairman, NAS Kingsvflle Task Force 

cc: BRAC Commissioners and Staff 
Senator Phll Gramm 
Senator Kay Bailey Hutchinson 
Congressman Kika de la Garza 
Congressman Solomon Ortiz 



Documerlt Separator 



Law Oftllces 
KARALEKAS & NOONE 

121 1 Cot~nccticut Avenue, N.W. 
Suite 302 

Washington, D.C. 20036-2603 
(202)  466-7330 

(202) 955-5879 Facsitnile 

TEIiECOPIER TRANSMITTAL 

TO: LCOL Jim Brubaker 
RECIPIENT'S 

TELECOPIER NO: 7031696-0550 

FROM: S. Steven Karalckas 

DATE: May 16, 1995 

TIME: M *  

OPERATOR: Deborah 

NUMBER OF PAGES TRANSMITTING (including cover sheet): 2 

MESSAGEISPECIAL LNSTKUCTIONS: 

CONFIL)ENTIALITY NOTICE: The il~fcirrnation contained i r ,  illis facsimile nlcssage is privileged and contidenrial and 
is intcndcd only for the usc of Ilre i~idividual namccl above ;and others who have been specifically authorized to receive 
it. If the pcrscjn receiving Chis is not [he intended rccipicn~. you are llerehy notified Illat any disclosure, distribution or 
copying of this communication is strictly prcihihircd. I l  you lravr received this tclecopy in error. plrase rlotify the scndcr 
immcdincely so that arrangenients may bc made fix rerurn of thc docur~lerlts. Thank you. 



, 
I KARAL,EKAS & NOONE; 

A'ITORNCYY AT LAW 

If I 1  CONNEmICUT A\"eNUE. N.W., SUITE .3M I 

3. STEVEN KARALEKAS* WAYHI~~GTON. D.G. W - 2 0  
JAMES A. NOONE* -- -- 

0 
- 

:I .AI w c)@uI'rr~D I)J )I . \~.%CI(I.IRCTIB (2tF2) 366-7330 ~ A ~ . . W A D M I ~ I ~ ~ F . P  IN l '$.NN3YLVANIA - 
F.hCS1MILE 

(2ir2 j 955-979 

May 16, 1995 

LCOL Jim Brubaker, USMC 
Defense Base Closure and Realignnient Commission 
1700 No. Moore Strcct, Suite 1425 
Arlington, Virginia 22209 

Dear Colonel Brubaker: 

The representatives of the Greater Kingsville Fxono~llic Developrncnt Council 
("GKEDC") of Kitlgsville, Texas, who will be rnccting with you at 10:30 a . m .  on Wednesday, 
May 17, 1995 i~lcludc: 

Scott Dodds: 
President, GKEDC; , 
President of Klcbcrg First National Bank 

, 

Billy Gunter: 
Member, GKEDC Military Affairs Task Force; 
Former mayor of Kingsville 
Forn~er  Flight I~lst~vctnr at NAS Kingsville 

Dick Messbarger: 
Executive Director of the GKEDC 

The group vely nluch apprefiatcs the opportul~ip to meet with you to brief you on a 
couple of matters of interest and to leave you with a short briefing paper. Recognizing your 
busy schedule, we promise to be brjcf and to the point. 

Thank you for your considetation. 

Respectfully yours, 

@,.. \~*-QA-Y 

S,  Stcven Karilekas 
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Hanwable G. V. Mont~ornerY 
21 84 Rayburn Office hilclina 
Washh~ton, D. C. 2061 6-2403 

,,7diSinorcasew Deaf Congressman Mornwmary: 

4zBnK nrDm 
The Navy MNidirn Term provided us s copy at th4 9 June 1995 l e m r  signed by Admiral 

T4"0bnn.(311mm J. M Boorda. Chfet of NIM~ Opantions, U.S. Nar( for our review and comment. The 
f-k'm)mm9 fdbwlng comment8 are mered k order for YOU and rhe CNO to be fully apprised of the 

bssls of the Sarnl:, & Hamilton analysis and findings. 

We understsnd that tho staff at the Naval Fecllitlra En~inseting Command 
(NAVFACENGCOM) is familiar with the analysis we provided the Nmvy Merldian Team and 
was subsequently forwarded to NAVFACENGCOM offices. NAVFACENGCOM at your 
offke'a request, pmvided computer files of rtre latest previous NAS Kingsvllk, QLF Oran~e 
Grove, and NAS Corput chri9tt nofrre model anaiyses which we utilized for our atlr1y)i~. 
the nolso m ~ d e l  utilized (NOISEMAP), the data inputs. and the noise and safety rtmdards 
applied are currern and based upon OIpanment vf Defense (Navy and Air Fwce) muma. 

Two issu*s pra raisod in the 9 June lever: 

1 )  'Sarnis and Hamilton tavsumed strike rraininp operational isvela for Corpus 
Chrisd that are unsubjtrntiated. Fw example. they did not take Into 
actount  he continued use of Naval Auxiliary Landing Field O r a n ~ e  
Grove. ..' 

2 ) 'Concerning safatv to the community, the Sarnls and Hornilron repon 
tatiet on Air Force Insta\la~ions Compatible Use Zones {AICUZ) p o k y  
rarhsr than Navy guidelints. Acc~rdingly, the clear zone dinrtnsions and 
rhe appkalion of accident potent\al zones around the airfield urad in thr 
repon are incorrect.* 

Let us *ddnss each issue In turn 

The Ssmls & Hamilton rspon entitled, bt f vture Noise and 
NAS C-vs Christi, on Rape 7 provldrs I nbnsrlve discussion and tabk of numbers for 

the operational lev& assumed in the ~nalyrle and recapitulated here in Tabla I .  The 
analysis assurned that NASCC would be rwulred to support 130.000 annual operatloon 
for the T.45 combined T-2/T-45 strike tralnlrtg opwations. Th~s level of acu- is based 
on the tesumooy of Mr. Nemfakos, Chalmbefl. Navy Base Sfructure Analysis Team \BSAT) 
and Co-CMkman Navy Base Strucrura and becutive Cummitree and is excerptud a6 
Atrachment A. Mr. Nemfakos st9t.d that the Ngvy 's  PTR reqvlramsnt is 336 boned on 



TPHt 'EL OUE'>T-F'F'F' [ICH. I I 411 

an average of 15 1 1 op$ per PTR.' Accordiflo KO N s  restimonv the m8xirnum number of 

annual opetations available at the rhrte atrRdds, WAS Kingsville, OLF Qfar\oo Grove, and 
W S  Corpus Christi is 697,800 vvith 377,873 of these being rm)t at NAS KingsviUe and 
OLF Orange Grove for a PTR of 260. Thls haves a residual mqulrament PTR of 86 or (86 
x 151 1 ops/PTX = 129,946 annual aps assumed as required at NAS Corpus Christi. 
Convening this to a typlcal "busy' day apernional level using the a m r  237 day year that 
Mr. Nemfokos utilized yleldr 648.3 daily o w l t i o n s .  The Samis & Hwnlltm analysis 
slightly unht8ted lhts level wnan i t  apotled 534.4 daily operations (an incons.qulmtial 
M b f ~ n c e  for nolse orutyslr p~rposes) .~  Trbk 7 summaT(zen them ~a-6 of flight 
actidty for each airfield as assumed by both the Navy BSAT .nptytir  and Samis & 
Hamilton for tho n o h  analysis. It is clear that the Samis 81 Hamliton operational 
assurnptlow ere conoervatlve. Admlmdly. 'Continuing to uw Orpnpe Grove will 
r l g d k a m l y  decreer0 the number of elrcrlft events at Corpus Chrirtf.' as ststed in the 
C W s  letter, this Ls e result of the transfer of training operations uslng a g n t ~ .  dower, and 
quleter aircraft to another Naval bass h wder to make room for thb Insertion of larger, 
heavier, fastst, and noisier T-46K-2 "aircratt events". 

m fact, out subsequent anajysir ahows thin, in order for the adverse noise impbcts 
rcsuking frwn the proposed 7-45R-2 operations at NASCC to be mlnlmal, t b  number of 
dally opHttfonn d d  need to be lwss than ten Wrcent of the original 8SAT 
r+Commendltfon, reJultlng m oparations equlvaltnt to I PTR of loss than 8 per nnnurn, 
which is approxim?td~ 6 pwmnt of the currrntly stated fequirsment for NASCC. 

Atthough thr Slmi8 & Hemilran rewrt cited the U.S. Air Form atanbard for Accident 
Potentkl Zones, tho relevanr Navy srandml is of equivprent dtmeru~onr. Accldent 
Potential Zmrs APZ.1 and PPZ-[I used in the Ssmis b nsmlhm report comply wfth OPNAV 
INSTRUCTION 1 1010.36A. AIR INSTALLA 170NS COMpA778iE USE mNES (AIWa 
PROORAM dated I 1 Apfli 1988. With The fallowing exceptions, this standard is identical 
to thgge used by the Air Force. The OPNAV standards: 

AHow tar curved errival rnd departure paths 

Define an additfdhal ckal of runway used for l igh~  aircraft (Class A) as 
dtstlnguishd from that used by heavy or high performance aircraft (Cbss 
6). 

T h  APZa i~ the $smb 2% Huolhon rmpart are based upon the Ground Controllud Appro& 
(GCA) trrdrs which form pan of the srrko training s~ l labus  snd are clred In the CNO's 9 
J ~ M  7905 tettor. These tracks wore dtflndd In a U.S. N w  Dmtrset for Cwpur Christi.' 
A mQ,rr d m l l d  AFZ map which included curved SeQWnb would have added sdditioml 
papulmd am@$ to APZ-4 and AJT-II but wwld hare made the Accident Potential Zone 

I We h a w  since been informed that this requirement has btrn raked f r w  336 m 382. 

2 Based on the PTR of 382 the annual NASCC atrlke trainlng operation8 would be 
199.452 or 841 gpr per busy day or 57  perrent higher than the level assumed in the 
Sbmb & Hamilton e n J y 6 ; ~ .  

Datasex CORWS.NMI. 1993 Busy Day Operations at Corpus Christ. (Ref. numbtr 
1290930.02) m d K W  by M. Bosd on 311 7/93 trom aatlier databade by Nicholas Miller 
and Elone b n ~ b i s ,  Harris M1Uer Millet & HsnlOn- 
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map mars difficulr to Interpret. We chose the technialty conservative and gittcr;slly 
.irnplar approach of lncludlng ody rectangular A P b .  

Table 2 in AKachment 8. reproduced from OPNAV INSmUCTION 1 1010.36A, esxabtishas 
that both T-2 Pnd 7-45 opernti~ns m8ke a runway CIBSU 8. If the A-4 operations are 
d i ina ted  ss obnsd. the current tern sin in^ Nsvy Wtinkrg oprratbnu would be cussitied 
u Class A. Tho propoaad Insertion of T-2 and TJ6 opsrrtlona w o w  require en 
enlargemmr of the APZI to 8~~0mm3dale  these C h o  8 aircnft. Attachment C provides 
copb of a map of the Tea@ ALM University cumpus m d  current zonina maps of th4 
R o w  Bidf end adlacent neighborhoods whtch dearly show thin these oreas wooM be 
W a t i b l e  wfttr thg Navy's APZ standards. 

In summary, the fhrdlnpr and cwr~lusions of the *port. Future N p i s ~  a m  
at N G  Cornua are valid. accurate. conaorvitlve. and based on Navy 

stan&t&, data, md models. 

We rppmiate this opponuniw tO clarify tho basis and r*ason8blene~ ot our findings. 

Sincerely, 

Robert A. Samis 

attach. 

cc: D. Stevens, Navy Mcridimn Teem 
8. Rhoads, VLSMH 



Table 1 
1998 Flight Activity 

Noma & Source: ( 1 )  Mr. Nerntakos, wrinen responses to questions raised at 
ElRAC hearings on 4/17/95 at Hart SOB. R w m  216 on 
testimony pcovided by the Jalnt Cbse Serv-e Study 
Group f o r  Undafgcaduote RIOT Training. 

(2)  1 5 1 1 ops per PTR; l&& 

(3) 237 trslhlng daya per year: &!& 

(4) Chief of Naval Operations lettrr 
1542SERN889J6/5U665?28 of 10 May 1995, re: pilot 
and naval flighr officer avtatlbn tfelning requirements. 

(5) S&H enalysis assumed: 
130.000 ope pqr year / 243 dey year = 534.4 
ops per average busy day.  

N/A: Not Ap~IfCabie 



ATTACHMENT A 

7. w. W f *  durlng your testimony, you stated ro C o m m i ~ s i ~ r  Davis that you wvuM provide 
tor the recMd your analysis vn Strike Wt Training Rates. Pleas8 provide that general data am with 
your r o o p o n s m  to at fdlowing specific questions: 

An the 8i~h1 oprntlono per d k a  Pilot Trdnlng Rate (PTR) at NAS Meridian and NAS UiqJsville 
used in yovr cawcity arulysis the same? Ploass explain any differences. 

ANSWER: Yms. the analysis used 161 1 daylight flight operations per Strike PTR 

What Is tho mnmt opemtionr p+r rtrfke Pilot Trainlng Rate as NAS Kingsville? How does this 
compare with the figure u8ed to dmtennlne Plbt Trainlng Rate capacity at NAS Kingsville? 

WSWER: NAS Kinqsville'e ddta cdl reponed r daylight f l i~h t  operadons requirement for an a m  T-45 
sylr;rbut of 1393 o w .  The 161 I ~8 ured in the an$lysix was derived as fallom. 6ecaure in N 2001 
nut all strike tnirdng wlli b) don* m T-48 alrcnfi, we usumed 50 percent of the Strike pilots would 
go through an afl T 4 5  gytlabus and 50 percent would go through a split wllabut cons idn~  of an 
btwrnmdbtr phasa n thn 1-2 aircraft and an Advenced phase in the T-46 aircraft. Based on m i e d  
data, the ffight ops caqukcasnt for this 8pllt ryllabuu was calculated as fol~ows: 

lmenncdiatr Phue in T-2 - 741 (from NkS Merldiro's data caH) 
Advancod Pbose fn T-45 - (from NAS King~vjlla's data call) 
Tuta! : 1,629 

(1393 x .5) + (1629 x .5) = 161 1 daylight flhht ops per Strike PTR 

To what extent wag the Navy's deterrninatlon rhal a single i~ermediete/advmgedn strike UPT 
base mtsining sufficient capacitv to  condurn trrirthg t0 support the s t a e  Pilor Troinlng Rate IPTR) 
in the Wuro and under surge o p e d o n s  base upon the availability of NAS Corpus Chrlati a E  an ~utlying 
field? 

ANSWER: Under the twmrnended scecr;uio, the main airficrM at NAS Cbtpus Christi IS neeW to 
support t h ~  dngR shing of Strike asining at NAS Wgsvllk. 

Whdl ia the maximum strike Pilot Training W e  (PTR) that NAS KingcvllIe mkl suppan with 
oz'8rQe Grow tnd F(AS Corpus Chrbti avlilable as ourlying fields? 

ANSWER Because daylight rvnway operation$ is the capaciry limiter at training air station. we win 

4 Mr. Memkkon, Ch~lmnn, Navy Barn Structure Analysis Team \8SAT) and Co-ChaIrmtln 
Navy Bees  Structute Execwive Cdmrnirtee. tes~mony ~ i v e n  To &SC C%$ure *ad 
R e d i m a m  Commission IBRACi kr rmponse to questions concerninp tastIrn0ny ~ i v e n  
on April 77, 1995, ggs. 16 18. 



show the up8dW of this cornpirx ro 8wppon Strlltr training in thooo terms. 4 8  explained in response 
to quatrion 6b, the certified d m  anbwrd that the hyltght runway omrations per pilot u@inlng rate 
(PTR) for Sv iks  mining &I 151 operations. f h e  capacitv at NAS Kingsville, OLF Orange Grow, and 
NAB Corpus Christi {after the proposed runway extensions) is as bllo#; 

NAS Klngovllle a------ 237 days x 12 .1  hrslday x 80 opslhr = 229.41 6 annual flrghl ova 
O U  Orengv Grove *- 237 days x 11 -6 hrslday x 54 opslhr 148,457 annual tllqht ~ p s  
NAS C~cpttr Christi -- 237 days x 1 1  -6 hrslday x 80 ~ p s t h f  = rnnurl flipht opa 

Total: 597,808 annual fnght opt 

Mrldb%g th* t-l annual flight ops by the flighr ops requited #f P177 glves m mike  FTB capwhy of 
697,808 1 151 1 -- 398 VfFl 

The N 2001 pdot tdnlhg rate for Strike is 336 pilors. Thus, the recammended 6mnsri0 provides an 
excors capacity 01 

396 - 338 - 60 PTR 
which tncrslm tne muroe capability m abour 28% 

To k t  axtent would the strike training csmctty of NAS Kingsville be Impeaed It NAS Corpus 
Chrlstl was not wbifsblr? 

ANSWER; Without tM we uf NAS Corpus Chtistl, NAS Kingsville wouM need another d y m g  fiord 
to srrooon all Strike ct.ln;ng. 
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-U S. Department Commandant 

oi ~ r a n s p o r t a t i o n / I  U. s. Coast Guard 

Unlted States 
Coast Guard 

Honorable Alan Dixon 
Chairman, Defense Base Closure 
and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

2100 S e ~ ~ n d  St. S.W. 
Washington, DC 20593-0001 
Staff Symbol: 0-CPP 
Phone: ( 2 0 2 )  2 6 1 - 2 3 5 5  

Dear Mr. Chairman: 

The Coast Guard has reviewed the list of recommended base 
closures and realignments provided by the Secretary of Defense 
and the 35 recently added by the Commission. I have enclosed a 
matrix portraying those facilities which will have direct impacts 
on Coast Guard operations should they close or realign. 

The eight Department of Defense facilities identified in the 
matrix will directly impact our operations in terms of forcing 
the relocation of a Coast Guard tenant command or terminating 
established relationships in direct support of Coast Guard field 
operations. We have identified numerous other facilities that 
will indirectly affect the Coast Guard in terms of loss of 
traditional military support provided among services. Examples 
of these indirect affects include the potential closure of Navy 
Public Works Center Guam which supplies shoreside services to 
Coast Guard vessels and waterfront maintenance; the potential 
closure of Navy Fleet and Industrial Supply Center which 
frequently provides supplies, equipment and repair parts for 
Coast Guard vessels; and the potential closure of Naval Shipyard 
Long Beach which provides direct, high quality ship repair 
services and family support services to the Coast Guard. 

As the federal government continues to streamline operations to 
meet the needs of its customers, the Coast Guard's motto remains 
Semper Paratus, always ready. I ask that you consider the Coast 
Guard in your recommendations to the President. Should you have 
questions, my point of contact is Captain Blain Brinson, who may 
be reached at (202) 267-2355. 

Sincerely, 

Enclosure 
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NAVAL AIR FACILITY ADAK, LORAN STATION (LORSTA) ATTU Closure of this facility will have a major 
AL (Closure) AIR STATION (AIRSTA) KODIAK impact on CG operations in the North 

ADAK LORAN MONITOR Pacific. Loss of use of this facility 
COMMUNICATION STATION KODIAK will impair our ability to perform 

maritime law enforcement and safety and 
security missions. Adak currently provides 
both cutter and aircraft support for CG ops. 
Loss of this facility will result in 
decreased aircraft on-scene time and delay 
of medical evacuation patients. It will 
result in fewer on-scene cutter days for law 
enforcement patrols. Loss of Loran monitoring 
station at Adak may force a relocation of the 
site at great cost. CG cutters also use 
Adak for JP-5 refueling. They could 
potentially switch to diesel fuel available 
at Dutch Harbor, but with negative impacts. 
Naval Security Group Adak currently supports 
COMMSTA Kodiak remote MF and HF transceivers 
and receivers. Its closure will terminate 
the Inter-service Support Agreement (ISSA). 
Other support alternatives are being 
investigated. 

CHARLES MELVIN PRICE 
SUPPORT CENTER, IL 
(Closure ) 

NAVAL ENGINEERING SUPPORT NESU & EMD St. Louis are existing tenants 
UNIT (NESU) ST. LOUIS of this facility. MSO St. Louis currently 
ELECTRONICS MAINTENANCE maintains their small boats and pollution 
DETACHMENT (EMD) ST. LOUIS responses equipment in a building at the 
MARINE SAFETY OFFICE (MSO) Support Center. A planning proposal for a 
ST. LOUIS new Base St. Louis at this site has been 

approved. Anticipate closure will lead to a 
Title 10 transfer of 22 acres to the CG for 
the new base. Impact on NESU and EMD 
St. Louis is unknown. Charles Melvin Price 
Support Center also provides an exchange, 
commissary, gym, golf course and club house 
that are used by CG personnel. The Army Depot 
at Granite City will remain active, providing 
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CHARLES MELVIN PRICE commissary/exchange services to CG personnel. 
SUPPORT CENTER CG Auxiliary would be directly impacted by 
cont . closure of this facility. The Support Center 

houses the Auxiliary's National Supply Center 
(ANSC). The ANSC is the storage and 
distribution center for Auxiliary pubs, awards, 
member course, etc. The ANSC is operated under 
contract, with CG managing the contract and 
overseeing operations. The Auxiliary may be 
forced to lease the same space, most likely at 
an increased cost, or move the location, 
requiring transportation of inventory and 
development of a new contract. The CG District 
2 armory is currently in shared Army space. A 
new armory is included within the scope of the 
new Base St. Louis design. There may be an 
opportunity for future consolidation of the 
NESU, EMD, and MSO at the new base site. 

SELFRIDGE ARMY GARRISON, AIRSTA DETROIT 
MI GROUP/BASE DETROIT 
( Closure ) MSO DETROIT 

STATION BELLE ISLAND 
STATION PORT HURON 
STATION ST. CLAIR SHORES 
AIDS TO NAVIGATION TEAM (ANT) 
DETROIT 
CG CUTTER (CGC) BRISTOL BAY 

Airsta Detroit is a tenant command of this 
facility. It is unlikely that the Airsta 
will have to relocate as the airfield property 
is under the custody of the Michigan Air 
National Guard (ANG). Operational services are 
supported by an ISSA between the Air Station 
and Michigan ANG. With a total closure of 
this base, CG may lose commissary, exchange, 
medical, and child care services. Fire 
fighting services and Airfield Crash 
and Rescue are 50% funded by the Army and 
50% by the 127th Fighter Wing of Michigan ANG. 
If the ANG is unable to absorb 100% 
funding, a significant cutback in the airfield 
support could occur or CG might have to provide 
additional funds to continue support of this 
service. CG occupies 116 of 745 Army housing 
units. The Army has no plans to continue 
to run this housing. Closure could mean 
expanding our leased housing for eligible 
members. 
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SENECA ARMY DEPOT, NY LORSTA SENECA Staffing at LORSTA Seneca is programmed to 
( Closure ) decrease from 20 personnel to 4 with the 

completion of a LORAN consolidated control 
project 7/97. The nature of LORAN operations 
makes movement of the LORAN facility 
impossible and the option to acquire the 
property has been explored locally. The effect 
of closure of Seneca housing, 32 units, would 
minimally impact the CG. Additional minor 
concerns include the transfer of LORSTA water 
and sewer currently provided by Seneca Army 
Depot, to Seneca County. The Army also manages 
a profitable MWR recreational travel camp, used 
by Active Duty Military and retirees as 
vacation cottages. The depot also provides 
telephone services to LORSTA Seneca. 

NAS SOUTH WEYMOUTH, MA SOUTH WEYMOUTH BUOY DEPOT South Weymouth Buoy Depot is a tenant command 
(Closure) STATION SCITUATE of this facility. The CG does not own or 

CG DISTRICT 1 lease, just has use of the site. The ISSA with 
the Navy states that an additional 6 acres 
could be made available to the CG if the NAS 
ever closed. The NAS Fire Department provides 
protection and safety inspections for the 
Depot. We may be able to rely on the local 
Fire Department to provide protection services. 
We currently lease 50 housing units from the 
Navy for CG families in the Boston area. The 
housing is poor and considered to be a 
maintenance burden; however, other housing 
options are limited. The NAS housing 
may be unnecessary for Boston-area members; 
District 1 needs to address this in the future. 
The Navy exchange may close; may be feasible 
for CG Exchange System to take over if a CG 
presence remains. The CG may see a significant 
decrease in the established ISSA with the Navy 
at Airsta Cape Cod. The CG provides the Navy 
use of 95 units of housing at Cape Cod. 
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NAS SOUTH WEYMOUTH, MA The NAS South Weymouth c lo su re  may reduce t h e  

con t  . Navy need f o r  housing by as much as 80 u n i t s .  
The CG w i l l  still own these  u n i t s ,  bu t  no t  
r e c e i v e  maintenance funding. Loss of 
commissary and exchange f a c i l i t i e s  w i l l  impact 
d r i l l i n g  r e s e r v i s t s  i n  t h e  area .  Closure of 
t h e  c l i n i c  w i l l  have a  minor a f f e c t  on CG 
personnel  a t  S t a t i o n  Sc i tua t e .  D l  f i e l d  
ope ra t ions  w i l l  be  impacted t o  a  l imi ted  degree 
i f  t h e  NAS c loses :  D l  provides semi-annual 
i n t e l l i g e n c e  b r i e f i n g s  t o  t he  P-3 squadron a t  
South Weymouth, who i n  t u rn  provide Target  of  
I n t e r e s t  information t o  t h e  d i s t r i c t  
d u r i n g / a f t e r  f l i g h t s .  The squadron has a l s o  
been an  a d d i t i o n a l  reconaissance a s s e t  dur ing  
AM10 opera t ions .  

NAS CORPUS CHRISTI, TX AIRSTA CORPUS CHRIST1 
( Realignment) 

MCCLELLAN AFB, CA 
(C losu re )  

AIRSTA SACRAMENTO 

AIRSTA Corpus C h r i s t i  is a tenant  command of 
t h i s  f a c i l i t y .  The Navy may d e s i r e  t o  r e l o c a t e  
s e v e r a l  t e n a n t s  t o  maximize space u t i l i z a t i o n .  
A t  one t ime,  NAS expressed an i n t e n t  t o .u se  t h e  
CG hangar f o r  t he  USN minesweeper helos. I f  
t h a t  occured,  t h e  Navy has indicated they would 
provide CG w i t h  another  l oca t ion  on base and ' 

would a t tempt  t o  assist with move/remodeling 
costs. The l a t e s t  BRAC developments/ 
recommendations make it  l i k e l y  t h a t  CG w i l l  
r e t a i n  its c u r r e n t  l oca t ion  i n  Hangar 41. 

AIRSTA Sacramento is a  tenant  command of t h i s  
f a c i l i t y .  Closure of t he  AFB would f o r c e  
r e l o c a t i o n  of  CG a i r s t a .  The CG does not  
d e s i r e  t o  become an a i r f i e l d  landlord. 
The A i r  Force cu r r en t ly  provides i n t e r s e r v i c e  
suppor t  such as a i r f i e l d ,  con t ro l  tower, c r a s h  
and f i r e ,  weather o f f i c e ,  and c i v i l  engineer ing 
support .  They a l s o  provide family support  
s e r v i c e s  such a s  housing, medical, den ta l ,  
exchange, commissary, etc. Ai r s t a  Sacramento 
a l s o  r e c e i v e s  cou r i e r  s e rv i ce ,  communications 
suppor t  and is a  l o c a l  u s e r  o f  t h e  A i r  Force 
C l a s s i f i e d  Mater ia l  System account. The CG has  
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local radio transceivers and antennae installed 
in the Air Force hangar, such as VHF and HF. 

NAS POINT MUGU, CA CG DISTRICT 11 

BAYONNE MILITARY OCEAN 
TERMINAL, NJ 
( Closure ) 

e 
e FORTDIX,NJ 

I 
w (Realignment) 

ATLANTIC STRIKE TEAM 

The CG has a National Distress System VHF-FM 
High Level Site at Point Mugu. The Navy 
provides the control circuits, power and 
emergency power to the site. 

This site is being considered as a proposed 
location for several NY area commands. 
Closure of this facility will probably make 
Army barracks unavailable for CG cutters 
tentatively planned to homeport there as 
part of the Streamlining proposals. 

Atlantic Strike Team is a tenant command 
of this facility. FY95 AC&I project to 
construct equipment facility with construction 
award anticipated 3/30/95. No impact 

< anticipated. 
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EGLIN AFB, FL LORAN MONITORING SITE STA Destin, FT Walton NDS, Cape San Blas NDS 
( Realignment ) STA DESTIN all located on Army property but managed by 

FT WALTON NATIONAL DISTRESS Eglin (utilities, tower, equipment hut, etc) 
SYSTEM Impact unknown. 

CAPE SAN BLAS NATIONAL 
DISTRESS SYSTEM 

NSWC CRANE DIVISION CGYD 
DETACHMENT, KY MLCLANT 
( Closure ) MLCPAC 

0'  

u NUWC NEWPORT DIVISION CGC EAGLE 
21 -. NEW LONDON DETACHMENT CGC REDWOOD 
d NEW LONDON, CT STA NEW LONDON 

( Closure ) 

NAVAL COMMAND, CONTROL G-T 
AND OCEAN SURVEILLANCE MLCLANT 
CENTER, IN-SERVICE MLCPAC 
ENGINEERING CENTER 
EAST COAST DETACHMENT, 
NORFOLK, VA 
( Realignment ) 

FORT HAMILTON, NY 
( Realignment ) 

This closure will have a major impact on 
field support of the MK75 gun, MK15 CIWS and 
MK36 SRBOC. This center provides technical and 
parts assistance, overhauls and defines 
maintenance procedures for these weapon 
systems. The Navy may continue to support the 
MK15 CIWS and MK36 SRBOC, but is removing the 
MK75 from its inventory. CG YARD may be able 
to fill this gap. 

CGC EAGLE currently moors at Pier 7 when 
in homeport. SECDOD recommendation is for 
Pier 7 to remain open. This pier also provides 
a homeport for the CGC REDWOOD. Anticipate 
STA New London will acquire its current site 
and will retain access to Pier 7. 

Headquarters, Headquarters units, and MLCs 
contract with NISE East for electronics 
engineering support. Unclear from the 
recommendations as to what functions may be 
deleted. Major moves of personnel/equipment 
may result in project elimination or delays. 

May affect USCG personnel remaining in NY 
area if GI relocates and commissary/exchange 
close. Other potential impacts unknown. 
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NAVAL SHIPYARD LONG BEACH, SUPRTCEN SAN PEDRO The shipyard and S I M A  provide d i r e c t ,  h igh 

CA q u a l i t y  s h i p  r e p a i r  s e r v i c e s  t o  l o c a l  CG. 
( Closure  ) Serv ice  connec t iv i ty  f o r  t h e  RAPIDS program 

and t h e  Defense Switched Network a t  C G D l l  a r e  
provided by t h e  Naval Shipyard. A l t e r n a t e  
s e r v i c e  p o i n t s  w i l l  have t o  be i d e n t i f i e d .  
This c l o s u r e  w i l l  a l s o  impact support  s e r v i c e s  
f o r  t h e  CG, i .e . ,  a Family Support Center ,  
commissary, exchange, barber  shop, pharmacy, 
medical s e r v i c e s ,  c h i l d  ca re .  C G D l l  Response 
Advisory Team houses our  Vessel o f  Opportunity 
S k i l l i n g  System a t  t h e  Shipyard. SUPRTCEN San 
Pedro uses  t h e  Navy c l i n i c  f o r  some x-ray and 
l abo ra to ry  se rv i ces .  Because of t h e  d i s t a n c e  
of San Pedro from any o t h e r  f e d e r a l  d i r e c t  c a r e  
i n p a t i e n t  o r  s p e c i a l t y  s e r v i c e  provider ,  t h e  CG 
may have t o  con t r ac t  f o r  o r  o b t a i n  an  MOU wi th  
t h e  Dept. of Veterans A f f a i r s  f o r  many of t hese  
s e r v i c e s .  Closure may a l s o  e l imina t e  ber th ing /  
messing oppor tun i t i e s  f o r  r e s e r v i s t s  augmenting 
CG commands i n  t h e  a r ea .  PSU 311 is i n  t h e  
process  of  being e s t a b l i s h e d  using a ware- 
house on t h e  shipyard.  They a r e  c u r r e n t l y  
s e t t i n g  up temporary s t o r a g e  f a c i l i t i e s  and 
w i l l  probably r equ i r e  add i t i ona l  warehouse c o s t  
i f  they have t o  r e l o c a t e .  
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E A S T  F O R T  BAKER, CA S T A  GOLDEN GATE T h e  Fo r t  h a s  s o m e  l i m i t e d  housing, c u r r e n t l y  

( C l o s u r e  ) used  by a f e w  C G  f a m i l i e s .  R e c e n t  degradation 
i n  m a i n t e n a n c e  has already in f luenced  a 
decision t o  vacate. 

R I O  V I S T A  ARMY RESERVE S T A  R I O  V I S T A  
( C l o s u r e  ) 

MOFFET FEDERAL A I R F I E L D  A I R S T A  SACRAMENTO 
AGS,  CA 
( C l o s u r e  ) 

NAVAL COMMAND, CONTROL G-T 
AND OCEAN SURVEILLANCE MLCLANT 
C E N T E R ,  I N - S E R V I C E  MLCPAC 
E N G I N E E R I N G  WEST COAST 
D I V I S I O N ,  SAN DIEGO,  CA 

( C l o s u r e  ) 

R O B I N S  A F B ,  GA 
( R e a l i g n m e n t  ) 

t h e  

KELLY AFB,  TX 
( R e a l i g n m e n t  ) 

AR&SC E L I Z A B E T H  C I T Y  

AR&SC E L I Z A B E T H  C I T Y  

H I L L  A F B ,  UT ( R e a l i g n m e n t  ) AR&SC E L I Z A B E T H  C I T Y  
A V I A T I O N  TROOP COMMAND, MO ( C l o s u r e )  

T h i s  f a c i l i t y  is adjacent t o  S t a t i o n  R i o  V i s t a .  
D o  not a n t i c i p a t e  any i m p a c t  due  t o  closure. 

T h e  1 2 9 t h  A i r  N a t i o n a l  G u a r d  A i r  R e s c u e  
Squadron is  located a t  t h i s  f a c i l i t y .  
O c c a s i o n a l l y ,  t h i s  squadron flies long  range 
SAR f o r  t h e  CG and m a i n t a i n s  long r a n g e  S A R  
guard w h e n  CG C - 1 3 0 ' s  are d o w n .  SECDOD 
r e c o m m e n d a t i o n  is  for Squadron t o  relocate 
t o  M c C l e l l a n  A F B  w h i c h  should  fac i l i ta te  
an i m p r o v e d  w o r k i n g  r e l a t ionsh ip  b e t w e e n  
A i r s t a  S a c r a m e n t o  and the Squadron. 

H e a d q u a r t e r s ,  H e a d q u a r t e r s  u n i t s ,  and M L C s  
con t rac t  w i t h  N I S E  W e s t  f o r  electronics 
e n g i n e e r i n g  suppor t .  U n c l e a r  f r o m  t h e  
r e c o m m e n d a t i o n s  as t o  w h a t  f u n c t i o n s  m a y  be 
deleted. M a j o r  m o v e s  of p e r s o n n e l / e q u i p m e n t  
m a y  r e s u l t  i n  project  e l i m i n a t i o n  or delays.  

AR&SC receives complete A i r  Force s u p p o r t  for  
repair of C G  C - 1 3 0 ' s  through I S S A  a g r e e m e n t s .  
AR&SC does not have t h e  f ac i l i t i e s  t o  repair 
C - 1 3 0 ' s .  I m p a c t  on I S S A ' s  u n k n o w n .  

AR&SC receives c o m p l e t e  A i r  Force suppor t  for  
repair of CG C - 1 3 0 ' s  through I S S A  a g r e e m e n t s .  
A R S C  does no t  have t h e  facil i t ies t o  repai r  t h e  
C - 1 3 0 ' s .  I m p a c t  on I S S A ' s  u n k n o w n .  

T h e s e  facil i t ies provide I S S A  s u p p o r t  t o  
AR&SC.  T h e y  do depot l e v e l  prevent ive  
m a i n t e n a n c e  on o u r  C - 1 3 0 ' s  and H 6 0 s .  
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NAVAL MANAGEMENT SYSTEMS This facility provides In-Service Engineering 
SUPPORT OFFICE, Agent (ISEA) services for the Microcomputer 
CHESAPEAKE, VA Organizational Maintenance Management Systems. 
(Closure ) This system allows for an electronic link to 

the USN Maintenance Data System. We currently 
have a MIPR in place with them to perform this 
function for us. 

NAVAL SEA SYSTEM COMMAND, G-OD0 
ARLINGTON, VA 
( Realignment) 

BROOKS AFB, TX 
( Closure ) 

GRU GALVESTON 
GRU CORPUS CHRIST1 
AIRSTA CORPUS CHRIST1 

All NAVORD equipment program managers are 
located here. We deal directly with all 
applicable program managers on ordnance 
matters. Impact unknown. 

Loss of commissary/exchange facilities will 
impact active duty and reserve personnel in 
CGD8. 

BERGSTROM AFB, TX GRU GALVESTON Loss of comrnissary/exchange facilities will 
( Closure ) GRU CORPUS CHRIST1 impact active duty and reserve personnel in 

AIRSTA CORPUS CHRIST1 CGD8 . 
DEFENSE DISTRIBUTION GRU GALVESTON Loss of support services will impact reserve 
DEPOT RED RIVER, TX GRU CORPUS CHRIST1 personnel in CGD8. 
( Closure ) AIRSTA CORPUS CHRIST1 

RED RIVER ARMY DEPOT, TX GRU GALVESTON Loss of support services will impact reserve 
(Closure ) GRU CORPUS CHRIST1 personnel in CGD8. 

AIRSTA CORPUS CHRIST1 

NAS BARBERS POINT, HI CGAS BARBERS POINT 
(Change to previous BKAC) 

Navy housing may continue to be available 
to the CG; the BRAC '95 SECDOD recommendation 
retains it for multi-service use. Positive 
impact to CG. 
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FORT GREELY, AL LORSTA TOK LORSTA Tok personnel use the commissary and 
( Realignment ) exchange at Ft Greely. Ft Greely closure 

will not impair LORAN operations. The Army 
metrology lab at Greeley repairs and calibrates 
all electronics equipment on inventory at 
LORSTA TOK. If the lab were to close as part 
of this realignment, the CG would have to pay 
for this service or purchase $25K worth of 
calibrating equipment. 

SHIP REPAIR FACILITY, MARSEC 
GUAM ( Closure ) MSO GUAM 

CGC BASSWOOD 
CGC GALVESTON ISLAND 

4 
0 
w 
Q' 

NAVAL ACTIVITIES GUAM MARSEC 
(Realignment) 

1% 
MSO GUAM 

(0 
?.I 

CGC GALVESTON ISLAND 
N 

CGC BASSWOOD 

Closure of this facility could lead to eventual 
closure of the naval station clinic and 
hospital, the primary source of medical 
care for the 116 CG personnel and their 
dependents in Naval housing. Vessel 
maintenance and repair assistance has been 
provided at this facility, as well as dry 
dock capability. Additional cutter transit 
time will be required for this type of 
maintenance. In addition, the Navy metrology 
lab repairs and calibrates all electronics 
equipment on inventory at MARSEC Guam. If the 
lab closes, the cost for this work would 
increase by an estimated $5K per year. 

Naval Activities Guam supports active duty and 
reserve CG on Guam in many ways as tenant 
activities. ISSA1s are in place with the Navy 
Public Works Center for general, electrical, 
water/sewer and housing support, as well as 
telephone services for our buildings, offices 
and grounds on NAVACT. MARSEC, MSO and the 
2 cutters are located on CG property within 
NAVACTS. CG units are directly supported by 
almost every department of NAVACTS. The 
Navy provides security, training spaces, 
MWR services, food services, consolidated 
bachelor quarters, portion operations, 
commercial travel, fire department response, 
legal services, etc. 
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GREATER PITTSBURGH IAP MSO PITTSBURGH 
AIR RESERVE STATION, PA 
( Closure) 

SPACE AND NAVAL WARFARE 
SYSTEMS COMMAND 
ARLINGTON, VA 
(Change to previous BRAC) 

FITZSIMONS ARMY MEDICAL 
a CENTER, CO 
a 
u ( Closure) 
I I 

FORT BUCHANAN, PR 
(Realignment) 

CG BASE SAN JUAN 

-I 
0 
w 

NAVAL AIR STATION 
I- 

PACAREA 
(D 
N 

ALAMEDA, CA 

N (Change to previous BRAC) 

In 
Q) 
\ - OAKLAND AKMY BASE, CA o CG PACIFIC AREA 

Closure of this facility will impact Reserve 
personnel who stay at this facility when 
drilling. Costs of Reserve drills will 
escalate in the Pittsburgh area because of 
high costs associated with temporary lodging. 

Relocation of this command to San Diego will 
make it difficult to participate in Navy 
electronic systems programs affecting CG, e.g. 
Defense Message System, high speed fleet 
broadcast, NTCS-A/JMCIS, NAVMAC-11. 

Primary impact on health care services 
will be the relocation of the Optical 
Fabrication Laboratory to Ft Sam Houston, 
TX. This laboratory provides military eyeware 
support to CG personnel west of the 
Mississippi River. Loss of service may 
only be temporary during transfer to Texas. 

Closure of the family housing units and 
conversion to a primary reserve unit will 
affect health care provided by the Army clinic 
primarily for CG dependents. 

PACAREA (Pi) presently picks up Defense Courier 
Service material at NAS Alameda. A new 
delivery system will need to be developed 
to take care of delivery of classified 
material in a timely manner. PACAREA (Pi) 
provides over the counter Sensitive 
Compartmented Information traffic service to 
local Navy ships and CG units. When NAS 
closes, PACAREA anticipates losing the assigned 
Navy billets that assist the staffing for this 
service. 

Anticipate telephone circuit (secure and non- 
secure impacts. 
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June 9. 1995 

Honorable Alan Dixon, Chainnan 
Defense Base Closure and Realignment Commissfon 
1700 N. Moore St, Suite 1425 
Arlington. VA 22209 

Dear Mr. Chairman: 

The Kingsville community supports the entire recommendations of the 
Secretaxy of the Defense concerning Navy undergraduate pilot training (Urn. 
including but not limited to the slngle siting of strike pilot training. In this 
current environment of downsizing the force structure and decreasing defense 
budgets, it appears to be in the best interest of the Department of Defense and 
the taxpayers of America to identtfy economies of scale and implement those 
economies at the earliest convenience. 

Matntatning two strfke pilot training bases. each operating at approxfmately 
45% of capacity, is not in the best interest of the Department of Defense nor 
the taxpayers of America. {f the Navu to maintain the i n f i w u e  of 

strike bases crnrldustu ieorzaniize the iiuuimg necessQfu fbr &afninq 
pitots in a safe e n u ~ ~  with modern well m~intafned aircraft. Keeping 
surplus capacity is not consistent with the purpose of the Defense Base 
Closure and Realignment Commission (BRAC) process as authorized by 
Congress. 

As  I stated earlier, we support the recommendations of the Secretary of Defense 
but we are somewhat concerned at some recent decisions by the Department of 
the Navy concerning pilot training. After spending a year developing data and 
conducting analysis, the Navy concluded (as they did in 1993) that there was 
surplus capacity in the Navy Strike pilot training command. In addition, the 
number of new pilots needed has decreased with the reduction in carriers and 
airwings, and projections call for incremental downsizing through the end of 
the century. 

Two months before the Anal vote by the present Base Closure Commission. the 
Na~y suddenly decided to "buy back" six additional F/A- 18 squadrons. This 
decision will require a 5% increase in the number of new pilots. thereby raising 
the strike FIR from 336 to 360. The Chief of Naval Operations then increased 
the surge requirement for rjndergraduate Pilot Training to 20% (compared to 
the Air Force surge requirement of 12%). 

PO. Drawer 91 1. Kleberg G 6th St., Kingsville. Tx. 78363, (512) 592-8501. Fax (512) 595-4907 



(CNO's decision to add s k  addmnal F/A-18 squadrons is predicated upon 
Congressionat approval for the supplemental doUars to purchase the aircrafl and 
provide operating expenses for the new squadrons. SpecjfZc_FLndingfor the 
aircraft may not be possible in the face of current Congressional budget 
constraints.) 

Last week, CNO announced that the Navy has decided to "accelerate the 
relocation of E-2/C-2 training (36 PTR) &om NAS Pensacola to NAS Kingsville. 
Because the requirements for E-2/C-2 training are about half that of strike, 
this would equate to roughly 22 additional Strike FIR." Just two months ago, 
we asked the Chief of Naval Education and Training about the Navy's plan for 
E-2/C-2 training and were told "the offfcfal Navy plan is to keep E-2/C-2 
training at NAS Pensacola through the year 2005." 

I t  has been very bewildering for the Kingsville community to witness this 
contradictory process by the Navy of developing data, analyzing it, and then 
reaching a conctusion. only to see a concerted effort over the last four months 
to reverse the original recommendation. Were the last minute decisions to 
increase UPT training, raise the surge requirement, move E-2/C-2 training and 
delay reducing the T-45 Syllabus (each involving major hand& and 
operationai decisions) the result of poor piannfng or politically motivated? 

In summary. we respectfully ask the Commission to consider the following 
actions by the Department of the Navy that appear to be inconsistent with the 
BRAC process: 

- Increasing the Strike FIR from 336 to 360 Iess than two 
months prior to the fhai vote by the Base Closure Commission (PTR 
letter &om CNO May 10, 1995): 

- Announcing the decision to accelerate the relocation of a 
training operation £rom one base to another one month before 
the final vote of the Base Closure Comrnisslon (CNO letter to 
Congressman Sonny Montgomery May 25. 1995 concerning E-2/C-2 
training moving from NAS Pensacola to NAS Kingsville); 

- Delayed implementation of Version VII of the T-45 Syllabus 
reducing the requirement per PTR by 20 hours (originally scheduled 
to be@ May 1, 1995, but haIted untU after BRAC '95L 

- Changed the certlfled data for number of operations per 
year at NAS KLngmille from 286,770 ops in 1993 to 229,416 ops in 
1995: and the numbers for OLF AUce/Orange Grove from 178,698 ops in 
2993 to 148.457 ops in 1995, with no explanation. 

Each of these moves, however minor In the total U W  picture. senres as an 
impediment to single siting Navy St t i ke  mot Training. 



The Kingmille community respectiidy asks the Commission to make their 
decision based on the facts as presented via c e d e d  data from the Department 
of the Defense. We feel that the data, analysis and recommendations by the 
Department of Defense, as presented by the Secretary to the Commission 
earlier this year, are in the best interest of the Department of Defense and the 
taxpayers of America. 

Kingsville hlly supports the recommendations of the Secretary of Defense 
concerning the Navy's Undergraduate Pilot TraMng program. Your favorable 
consideration of the Secretary of Defense's recommendations would be greatly 
appreciated. not only by South Texas but the taxpayers of America. 

We applaud you for serving your country in this most dflcult but necessary 
endeavor. 

Sincerely 1: 
President 
Chalnnan, NAS Kingsville Task Force 

cc: BRAC Commissioners and Staff 
Senator Phil Gramm 
Senator Kay Bailey Hutchinson 
Congressman Kika de la Garza 
Congressman Solomon Ortiz 
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SOLOMON P. ORnZ 
m m c r .  TEXAS 

COMMITTEES: 

NATIONAL SECURITY 

RANKING MINORITY. MILITARY 

DISTRICT OFFICES: 

3505 BOCA CHW BOULEVARD. S u m  200 
BROWNSVILLE. TX 78521 

21 0541 -1 242 

INSTALLATIONS AND FACILITIES Congrue of the B n i  ted Stat@ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ M E L  

Rouet of Repreeentatioee NATURAL RESOURCES 

SUBCOMMilTEES: 

ENERGY AND MINERAL RESOURCES 
FISHERIES. WILDLIFE AND OCEANS 

June 20, 1995 

The Honorable Allen Dixon, Chairman 
Defense Base Closure and Realignment Commission 

Dear Mr. Chairman: 

As you are aware, the Base Realignment and Closure Commission (BRACC) is 
expected to begin its final deliberations this week. One of the more controversial issues the 
Commission will consider is the Navy's requirement for Undergraduate Pilot Training bases. 

In his testimony before the BRACC on June 14, the Secretary of Navy indicated that 
the proposed increase in strike pilot training was based on the possible procurement of 
additional F/A-18 and EA-6B aircraft. The Secretary noted, these aircraft may or may not be 
acquired. However, the increases in both joint multi-enginelmaritime and navigator training 
(Naval Flight Officers, Air Force Weapon System Operators, etc. ,) are a reality based upon 
DOD-directed joint service agreements. 

We are in full agreement with the recommendation that the Navy's strike pilot 
training can be single-sited at NAS Kingsville, using OLF AliceIOrange Grove and NAS 
Corpus Christi. Concern about "surge" is addressed in the new T-45 Syllabus, Version VII, 
approved through CNTRA and CNET and currently awaiting approval at the CNO level. All 
the courseware and flight changes have been made at the local level and can be implemented 
within one week once the CNO approval is received. The overall effect of Version VII is 
9.8 % reduction in sorties, approximately 92 operations per student, and an 1 1.2 % reduction 
in total syllabus hours. 

However, we are concerned that the consequences of recent changes in the Navy's 
aviation training requirements have not been fully re-evaluated as they apply to other aspects 
of the training program. It should be noted that the Mav 10. 1995. aviation training 
requirements letter raised the strike pilot training requirement (PTN by 7% while the 
maritime pilot training requirement was raised bv 50% and the NFO training reauirement 
was raised bv 102 %. 

These changes in training requirements have rendered the Navy's original plan, as 
submitted to the 1995 BRACC, inaecutable. We would particularly like to invite your 
attention to the consolidation of joint multi-engine T-44 and joint navigator training at NAS 
Pensacola. The consolidation of Navy and Air Force navigator training was finalized by the 
Deputy Secretary of Defense on October 24, 1994. The relocation of T-44 training from 
NAS Corpus Christi to NAS Pensacola was proposed by the Navy in its recommendations to 



the 1995 BRACC. However, using the Navy's certified 1995 data, there is simply not 
enough capacity at the NAS Pensacola complex to accommodate both the increased navigator 
training and T-44 training. (Please see Tab 3.) The required capacity of the proposed 
consolidation at NAS Pensacola exceeds the available capacity by at least 37 % . 

NAS Corpus Christi, the current home of single-sited joint T-44 training, has ample 
capacity to accommodate the T-44 while supporting T-45 strike training single-sited at NAS 
Kingsville. By retaining OW Goliad both the T-45 strike and T-44 joint multi-engine 
training can be retained in South Texas with a surge capacity of more than 20% for both 
missions. (Please see Tabs 4 and 5.) OLF Goliad was closed by the 1991 BRACC over the 
Navy's objections but is still owned by the Navy and could be restored to active use through 
a 1995 BRACC re-direct. It is our understanding that OLF Goliad can be reactivated for $3 
million and operated for approximately $1 million per year. 

The Navy's current proposal would base 470 training aircraft in the NAS 
PensacolalWhiting complex while leaving just 120 training aircraft in the South Texas 
complex. Our proposal to retain T-44 training at NAS Corpus Christi would reduce this 
disparity to 413 training aircraft in the Florida panhandle and 177 in South Texas. This 
proposal is executable and provides a greater margin of safety than does the Navy plan. 

The Defense Closure and Realignment Act of 1990 ( P.L. 101-5 10) provides that the 
commission is charged with the responsibility of making changes in the recommendations 
made by the Secretary, " if the Commission determines that the Secretary deviated 
substantially from the force-structure plan and the fmal criteria." The second criteria is that 
the receiving base be able to accommodate the mission in terms of its " land, facilities and 
airspace." The realignment of the T-44 mission from NAS Corpus Christi to NAS Pensacola 
is clearly a substantial deviation which should be disapproved. The single siting of the T-45 
can be accomplished at NAS Kingsville without OLF Goliad, but prudence for surge capacity 
dictates a 1995 redirect of the 1991 closure decision. 

Your consideration of these important issues relating to future naval training and our 
South Texas constituents will be greatly appreciated. 

With kindest personal regards, 

Sincerely, 

Member of qngress Member of Congress 



Airfield ops at 
NASIOLF (~1000) 

CURRENT AND PROPOSED OPERATIONS 
NAS PNS. 187,400 270,072 Complex includes NAS Pensacola and OLF Chocktaw ,, Chocld.w 153 I 966 163 I g66 - 

TOTAL OPS 341,366 424,027 
600 ---- 562,389** I 

I 

! PENSACOLA 1 CHOCKTAW CAPACITY, FAA - 424,027 - 

r--------- 1 
(20% surge) 

PENSACOLA I CHOCKTAW CAPACITY, BRAC 95 DATA - 341,355 
,II,I--I-III-IIII--IIIII-III-IIIII-III i 

NFO Primary 
rn L 

Station Tenants 

T-44 
Multi-Engine 
3A7,277 Ops. 
\surge will 
add 49 '56: 

nts I 
Current FY97* BRAC 95 Proposal 

20 July 94 PTR Itr. I 0  May 95 PTR Itr. 10 May 95 PTR Itr. 
* Under new pilot and naval flight officer requirements letter, Penucola must absorb an over 200% increase in NFO training. 

With this new requirement, there is inadequate capacity at the Pensacola complex to accommodate T 4  training. 
(NOTE: See backup data at conclusion of presentation) 

" Includes 20% surge (468,658 - 487,618 without surge) 



Airfield ops at 

900 F~~~ IIIII-IICIIIIIIIIIIIIIII1.1IIIIII-IIIIIIIIIIIIIIII CORPUS CHRIST1 COMPLEX CAPACITY WITH BRAC IMPROVEMENTS - 883,036 OPS 

Current * 95 BRAC 
Proposal 

Community 
Proposal 

Complex includes NAS Corpus Christi, OLF Cabaniss, OLF Waldron, and Aransas County (currently leased) 
rt 

4 * 1993 Annual Operations * Reflects Increase due to U.S. Air Force - OLF Goliad provides T46 surge 
C-130s and 5/10/95 CNO PTR letter capacity (see Attachment 5) 
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dAS Corpus 
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400 
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I Saturday (49 days) 

300 

121 

Orange Grove 

NAS Kingsville 
0 

BRAC 93lJCSG BRAC 93 data * BRAC 9SlBSAT BRAC 93 data * 
x' * 10 May 95 

on UPT * (with T44 and other testimony and 1393 (with T44 and other 
fl * FY 98 PTR remaining missions) ops per T-46 PTR remaining missions) 
PJ requirement D (with T44 and other 

remaining missions) 

NAS Kingsville NAS Kingsville I 

" * h u m  1473 o m 4 6  Strlke/PlR 
h 

m - Alrcraft shortages, not alfield capacity, In '98P99 wlll dl- Saturday flying to fill major share of surge requlremenb if and when they occur. 
Y 
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Box 640 

)us Christi 

s 78403 . 

) 883-5571 

14 June 1995 
I 

I 

Senator Alan J. Dixon 
Chairman 
Defense Base Closure h Realignment Commission 
1700 N .  Moore S t r e e t ,  S u i t e  1425 
Arlington, VA 22209 

Dear Senator Dixon: 

Recent changes i n  P i l o t  Tra in ing Requirements (PTR) d i c t a t e  a 
review of t h e  South Texas complex capaci ty .  The enclosed 
booklet d e t a i l s  t h a t  capaci ty  i n  l i g h t  of t h e  new requirements 
and confirms t h e  soundness of t h e  ~ a v ~ ' s  BRAC 95 proposal t o  
s i n g l e - s i t e  T-45 t r a i n i n g  a t  NAS Kingsvi l le .  However, t h e  
a d d i t i o n a l  requirement f o r  20% surge above the  new requirements 
suggests  the  prudent ac t ion  of r e t a i n i n g  t h e  ou t ly ing  f i e l d  a t  
Goliad f o r  any fu tu re  t r a i n i n g  u n c e r t a i n t i e s .  

This ana lys i s  confirms a f a t a l  flaw i n  the  proposal t o  r e loca te  
Multi-engine T-44 t r a i n i n g  t o  NAS Pensacola. Current base 
opera t ions  and a 200% growth i n  j o i n t  NFO t r a i n i n g  by FY97 w i l l  
exceed t h e  most op t imis t i c  complex capaci ty  by 44,000 
opera t ions  even before a 20% surge requirement is considered. 
Movement of  t h e  E2/C2 t r a i n i n g  from NAS Pensacola t o  NAS 
Kingsvi l le  would help t h i s  capaci ty  i s s u e  but would not  s a t i s f y  
t h e  opera t ional  requirements. J o i n t  Multi-engine T-44 t r a i n i n g  
should remain a t  NAS Corpus C h r i s t i  where it i s  i d e a l l y  s i t e d .  

This Task Force continues t o  support  t h e  ~ a v y ' s  proposal t o  
r e l o c a t e  Primary T - 3 4  t r a i n i n g  out  of NAS Corpus C h r i s t i  i n  
o rde r  t o  accommodate both east and w e s t  coas t  Mine Warfare HM 
squadrons. This analys is  ind ica tes  s u f f i c i e n t  hangar space t o  
accommodate both the  Mine Warfare he l i cop te r  a s s e t s  a s  well  a s  
t h e  Multi-engine T-44 a s s e t s .  

The proposal t o  downgrade NAS Corpus C h r i s t i  t o  a NAF i n  
support of NAS Kingsvil le  c l e a r l y  ignores t h e  na tu re  of the  
p resen t  f ede ra l  complex involving 46 tenant  a c t i v i t i e s  and the  
proposed add i t ion  of Mine Warfare he l i cop te r  squadrons. This 
redes ignat ion  should not  be a BRAC i s s u e  but  should be returned 
t o  t h e  Navy f o r  ac t ion  a f t e r  t h e  BRAC process is complete. 

Thank you f o r  your considerat ion.  

~ o $ d  Neal 
Chairman 

O P E R , \ T I V E  
:T BY rZRASSXS. 
E R G ,  N U E C E S ,  
S P X T R I C [ O  
U N T I E S  
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DEPARTMENT OF THE N A V Y  
OFFICE OF THE S E C R E T A R Y  

WASHINGTON. D.C. 20350-1000 

LT-0627-F12 
BS ATITG 
6 March 1995 

The Honorable Solomon P. Ortiz 
House of Representatives 
Washington, D.C. 205 15 

Dear Mr. Ortiz: 

This is in response to the recent request of Ms. Sheila McCready of your staff for 
documents used during the 1995 base realignment and closure process. 

As she requested, enclosed are copies of documents concerning Naval Air Station (NAS), 
Corpus Christi, Texas. The information provided was extracted from the Department of the 
Navy's 1995 Base Structure Data Base (BSDB) that consists of 136 cubic feet of certified data we 
collected as part of our process for the 1995 round of base realignment and closure. For your 
convenience, a complete copy of the BSDB is available in the House Reading Room. 

I want to point out that only information obtained through the data collection process the 
Secretary of the Navy established, certified for accuracy and completeness, was allowed entry 
into the BSDB. Additionally, throughout the process, the BSDB data was available for 
independent validation by the Naval Audit Service and the General Accounting Office. 

. Detailed discussions of the analytical methodology used to develop the Department's base 
realignment and closure recommendations generally, and those for the training air stations in 
particular, are contained in Chapter 4 and Attachment F of the Department of the Navy's W 
Base Closure and RedlkPment Report 

. . 
to the Comrmss~oq, March 1995, respectively. 

If we can be of further assistance, please let me know. 

Vice Chairman, 
Base Structure Evaluation Co htt ee 

Attachments: 
(1) BRAC-95 NAS Corpus Christi Capacity Data Call Responses 
(2) BRAC-95 NAS Corpus Christi Military Value Data Call Responses 
(3) BRAC-95 COBRA Scenario Data Calls and Replies 
(4) BRAC-95 COBRA Analyses 



DEPARTMENT OF T H E  NA\" 
THE ASSISTANT SECRETARY OF THE Nb ' 

( INSTALLATIONS AND ENVIRONMENT 

1 0 0 0  NAVY PENTAGON 

WASHINGTON. D.C. 2 0 3 5 0 - 1 0 0 0  

MAR 1 6 1995 

The Honorable Sam Nunn 
United States Senator 
75 Spring Street 
Suite 1700; Attn: Jeff Moore 
Atlanta, GA 30303 

Dear Senator Nunn: 

Thank you for your letter of February - 5 ,  1535, to the 
Assistant Secretary of Defense for Legisla:--TP, Afr'airs, concerning 
the future of the Navy's undergraduate pile- --2l~.ing (UPT). I am 
responding on behalf of Assistant Secretarl- :=ziar=. 

As you know, the Department of the Nay h3s recommended to the 
1995 Base Closure and Realignment Cornmissio: zkaz Naval Air Station 
(NAS) Corpus Christi be realigned as a Navz- Air Facility under NAS 
Kingsville, and its UPT function and associz:t2 zrtrsonnel, 
equipment and support be relocated to NAS ?z:seccla, and NAS 
Whiting Field, Florida. Our recommendatior.~ =o close or realign a 
base were developed irrespective of politic, ~3r.iiderations; they 
resulted from a careful, in-depth, and obje=ive review of our 
infrastructure, based on criteria establisk~z k,:y =he Secretary of 
Defense and consistent with a smaller forc~ :xrJc--.Jre. 

Reductions in force structure have led :s Sezreases in pilot 
training rates. This has allowed us to pre;:s= cznsolidation of 
naritime and primary fixed wing training ir. It-sz llorida while 
retaining the airfield and airspace at Corpl Clrlsti to support - the consolidation of strike training in socr: * ~ z x z s .  As you know, 
aviation training requires different kinds 512 anzxnts of airspace. 
Our analysis shows that the airspace in the IFxgs-.-ille-Corpus 
Christi complex is best utilized by support:; all of strike 
training. Likewise, the movement of undergrzli~3te pilot training 
assets from NAS Corpus Christi to the Pensazrla-'w'k-iting complex, 
better utilizes this airspace. 

The Department's recommendations represzzz oYz best judgment 
as to the infrastructure alignment most suiz-die t3 meet the future 
requirements of our operational forces. T ~ E  3mj~zted savings over 
20 years from our recommendation in which NI-: Corps Christi is 
realigned is $471.2 million. This savings, 3 d  thse from our 
recommended closure and realignment actions L-e essential to the 
Department's recapitalization efforts, an ir.:qzal part of our 
future readiness. 

As always, if I can be of any further z:sistznce, please let 
me know. 

ROBERT B. F Iz . IE ,  -3. 


