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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINXNQ EASE QUESTIONS 

The following projects/requirements were planned for putting HM-15 at 
Norfolk and would not be required if HM-15 goes to Corpus Christi: 

PROJECT DE.SCR*PTION COST ( $ 0 O O 1 S )  

BEQ 
Hangar Addition 
A/C Parking 
Pier Ramp 
MCM Facility 
CESE Maint Facility 
BOQ 
Admin SCIF 

These projects are all unfunded in the 95 budset. No d i r e c t  savings will 
accrue by shifting EM-15 to Corpus; however, some $ 3 0 +  Million of BRACON 
will be avoided at NORIS. 

Other costs associated with the movement of the HM-15 from Alameda should 
not change appreciably with the destination change from NORIS to Corpus 
Christi. COmAVAiRPAC suggests close scrutiny by NAS Corpus in assessing 
the ramp strength requirements for laydown of MCM a i r c r a f t .  

Enclosure ( 3  
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NAS CHBSE (033 BEEVILLE) / OLF GOLIAD - HISMRY 

The ~ a v ~ ' s  91 BRAC proposal recommmended the  re ten t ion  of NAS Chase F ie ld  as  a 
NAS Kingsvil le  outlying f i e l d .  The introduction of t he  T-45 t r a i n e r  was 
underway and the re  appeared t o  be sound logic f o r  a second outlying f i e l d  t h a t  
would : (1)  seperate 3 s t r i k e  t r a i n ing  a i r c r a f t  (T-A4, T-2 and the  T-45); 
( 2 )  allow for  more e f f ec t i ve  use of northern Mil i tary  Operating Areas (MOAs); 
( 3 )  provide a second precis ion instrument approach s i t e  and (4) i f  DOD 
reductions continued and t h e  s i n g l e  s i t i n g  of s t r i k e  t r a i n i n g  were poss ible ,  
South Texas would be the  obvious place t o  do it. 

The Navy focused on re ta in ing  NAS Chase Field (OW Beevil le)  because of i ts  
precis ion radar equipment and c lose  proximity t o  NAS Kingsvil le  and i n i t i a l l y  
overlooked OLF Goliad. The BRAC Commission was not convinced t ha t  OLF 
Beevil le  was required by t h e  Navy t o  meet s t r i k e  PTR requirement and were 
concerned t h a t  the  local  communities plan t o  develop t h e  s i t e  i n  an attempt t o  
reduce t he  30% loss  i n  economic impact i n  the  community be allowed t o  go 
forward. The Commission voted t o  close/close NAS Chase and t he  OW. Late 
attempts by t he  Navy t o  r e v i s i t  t h e  issue of OLF Goliad proved f r u i t l e s s  
because of timing issues concerning preporation of t he  f i n a l  9 1  BRAC repor t .  
The e f f ec t i ve  use of northern mi l i t a ry  operating areas remains a major concern 
and recent  changes i n  s t r i k e  p i l o t  requirements d i c t a t e  t h e  value of t h i s  
mi l i t a ry  assse t  as a surge shock absorber. 

The value of OLF Goliad can not  be overstated and t he  opportunity t o  cor rec t  a 
9 1  BRAC oversight i s  the  r i gh t  th ing  t o  do. 



I<a.rid ikdby Larding fi& Goliad was opened m I\riarch 1969 to provide addiiional air 
space for Chase Field. The fieid is'tocated in GoIiad County and is 68 NM (nautical miles) 
due north of NAS Kingde. The GoW airfield CC,F.&&S of two 8,000-foot asphalt 
mWaJlS with C Q ~  b ~ C h h W !  m. -& e~i3dh h ? ~  hilo & of & ? . g  
geet  alor?g u+& OUESUZIS af 1,000 f& k g  aid 200 fest ~ $ 3 2 .  T h a  *L Ty-i/z I, Type It, 
B T ~  T ~ 7 e  IR Ckai ZOA~!~ d o i g  exh  r m y  zs well. The psPL~g q r i m  is c o ~ ~ ~ t z  ad 
meissss 14,300 sqWe feet. TC2cre is !igEz,iii far Rim---- W P ~  16/34 arid &ri-i&Ced 
O A  lighting m Rtiricrva-jr 16. irdiied as $r&g aids are or= poriabte Fresnel Lens 
bX8 K d  1, ane TACPLlU, an6 bur d & e d  wind cones. 

h . b h  G~- 4 A r- - bd @DS*) For A ~ ~ c I ~ S "  
150 Psi Tires 400 PSI. T i  D ~ ~ I G e a r  DtralTa&k 
56,800 Jbs. 28,400 h. 73,800 15s. llI,OOQ ks. 

&x%f d Pwmr Dbstm%a S y s h  720W122470 volt, 3-phase, 60-hertz, &wire, 
wye overhead. Sotme: Centml Power and Light Co. 

S~iiiw T r e e a t :  10GCegdbn and 5Xk~aibn Sepric Tank and Common Drain 
Reid. 

TeIzpbi3r-s: 3042-W65 - E>etaaied siation off of the PEiX 
30-GP-MI.3 - Deizhed station oif of ibe FZX 
30-GP-0412 - Frivatc Lins horn 1JM Chase Co~i to l  Tower 

- Pr'.~"ute data b e  for FAD5 corbel 
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O W  &;ad k s  &ered c i d  wiih the '91 decision to dose NAS Chase F i d  in 
Beevilie, Texas. &!kid has been c l c d  shcz January 28,1992, but is stiIl owned by the 

- -- U.S. G=v&mmt under the jup&on of NavalvalF&~ Charleston Shipyard -,.: - :.- ;. 1. _ - - 
Chrk&Oni s : C . - - S ~  its do9~re~ OLF GoW has hem l d  to &ad Cotn'y wvif5 a - . 
9&ayreneykb!e'h'cerke. Shoqd thti g~-t &k!e-to &.e th p& back for 7 .  
by th= ~ N a ; p a ~  an OLF, t h e r e ' w d  be no cost, no pesd&,'and no 0th attachmentr -' 
invoIVed Cost &+& by the NS K i n p i l e  Public Work D m t  bring OLF -- 
G&d kick to opmtianal stan& for ~?XI& pilot -g9equate to agmx&e]v - 

$5.3 miIiion However if operations 2f OLF GoW was M a d  to Ayt192 ham on!y, = 

the cost to m h a ~ t e  ;he afield wor~d drop to app'pximaieb $3 m ~ o n  TIM -98 
a d  airfield activity at Goliad has bggn txddabzd at 68,823 -S per ye~r. i 
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DEPARTMENT OF THE NAVY 
SOUTHERN ONISION 
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2155 EAGLE DRlVt 

NOHIHCH4HLk5lUN 1 C 1941'4 91311 

1101 1 
Code 061 
31 Mar 95 

Mr. Dick Messbarger 
Executive Director 
Greater Kingsville Economic Development Council 
P.O. Box 5032 
Kingsville. TX 78363 

* 5 

Dear Mr Messbargcr. hP 

/ 

With regard to your letter of 28 March 1995 covering OLF Goliad, the following information is 
provided: 

a. OLF Cioliad contains approximately 1,136 acres of land. Approximately 20 percent is 
covered by runways. The property is federally owned. 

b. OLF Goliad is currently licensed to the County of Goliad. This ninety (90) day 
license automatically renews itself. 

c. At present. the property will either be sold to Goliad County or sold to the highest 
hidder. The price is negotiable. 

- . t  

d. It is possible for the Navy to "reclaim" the property. However, it is likely any action J X  

of this type would need the approval of the proper Chain of Command and the Assistant $-"% 
I) F1 , 

Secretary of Defense for Economic Recovery. .& 
.??$? - 3 

Please contract the undersigned if further information is required at (803) 743-0494. 

S~ncerely, 

g4b d 
E. R. NELSON, JR 
Head, Real Estate Divis~on 
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NAVAL AIR STATION CORPUS CHRISTI, TX 

(Slide C-6 on the Left and C-7 on the Right) 
The DOD recommendation is to realign the Naval Air 
Station Corpus Christi as a Naval Air Facility and to 
relocate the undergraduate pilot training function to Naval 
Air Station Pensacola FL and Naval Air Station Whiting 
Field, F1. The one time cost associated with this 
realignment is $13 million, with an annual savings of $5.1 
million with an immediate return on investment. The Net 
Present Value over a twenty year period is $106.4 million. 
The economic impact is reduced here by a redirect of 
helicopter assets out of NAS Alameda. 

925 ,7> 

3 The first issue I'll discuss is the Capacity at receiving sites 
I r* to accept the T-34 and T-44 aircraft. The DOD position is 

that sufficient excess capacity exists at both Pensacola and 
Whiting Field. The Corpus community wants to retain the 
T-44 maritime training and further contends that capacity 
at Pensacola will not support maritime training in addition 
to other training currently being conducted there. The 
R&A staff concurs with the DOD position in that sufficient 
excess capacity exists at other air stations. 

The next issue I'd like to discuss is that of Maritime 
Training remaining at NAS Corpus Christi. The DOD 
Position is that by moving maritime training out of NAS 
Corpus Christi that this action will eliminate excess 
training capacity, while at the same time increasing 

- available capacity at the airfield for the planned T-45 



operations out of NAS Kingsville. Under this plan, NAS 
Corpus Christi will be utilized as an outlying field for T-45 
training. As pentioned above, the community position on 
this is that they support the retention of maritime training at 
NAS Corpus Christi. The R&A staff agrees with the Navy 
position that the recommendation does eliminate excess 
capacity. 

The Navy recommendation changes Corpus Christi from a 
Naval Air Station to a Naval Air Facility. Although the 
Navy could make this change without a BRAC action they 
believe it is an integral part of the overall recommendation. 



Naval Air Station Corpus Christi, TX 

DOD RECOMMENDATION: Realign Naval Air Station, Corpus Christi, TX as a Naval Air Facility, and relocate the undergraduate 
pilot training function and associated personnel, equipment and support to Naval Air Station, Pensacola, FL and Naval Air Station, 
Whiting Field, FL. 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

DRAFT 

DOD RECOMMENDATION NAS CORPUS CHRISTI, TX (R) 

3 of 5 174.09 

No Impact 

13.0 
c 1 

, I 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) -- 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL 1 CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 
ENVIRONMENTAL 

J . 1  

1998 (Immediate) 
106.4 

39.7 

(56 1 19) I 

(250 1 106) 

-. 1 % I +.2% 
No Impact 



ISSUES I 

Naval Air Station Corpus Christi, TX 

F 

ISSUE 

Capacity at receiving sites. 

Mine Warfare helicopters from 
Alameda redirect. 

Maritime Training remains at 
NAS Corpus Christi. 

CNATRA move to NAS 
Pensacola. 

Primary Pilot training to NAS 
Whiting Field. 

Naval Air Station vs. Naval Air 
Facility. 

DoD POSITION 

Sufficient excess capacity exists. 

Consolidates mine warfare assets 
near Ingleside, mine warfare 
center of excellence. 

Eliminates excess training 
capacity. Creates capacity for T- 
45 ops out of NAS Kingsville. 
(NAS Corpus Christi as OLF) 

Consolidates the training staff at 
NAS Pensacola. 

consolidates all N~~ primw 
flight training. 

wants to realign NAS corpus. 

COMMUNITY POSITION 

Wants to retain T-44 maritime 
training. Contends that capacity 
at Pensacola will not support 
maritime training in addition to 
other training currently being 
conducted there. 

Supports DOD position. 

Supports retention of maritime 
training. 

Although they'd love to have 
CNATRA stay, they realize it's a 
Navy Decision. 

Supports DOD position. 

Supports status of Corpus as a 
Naval Air Station. 

R&A STAFF FINDINGS 

R&A staff concurs with the DOD 
position. Sufficient excess 
capacity exists at other air 
stations. 

R&A staff concurs with the DOD 
position. 

R&A staff concurs with the DOD 
position. Need to create capacity 
at Corpus Christi. 

R&A staff concurs with the DOD 
position. 

R&A staff concurs with the DOD 
position. 

This appears to be an internal 
Navy decision. 
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NAVAL AIR STATION CORPUS CHRISTI, TX 

(Slide C-6 on the Left and C-7 on the Right) 
The DOD recommendation is to realign the Naval Air 
Station Corpus Christi as a Naval Air Facility and to 
relocate the undergraduate pilot training function to Naval 
Air Station Pensacola FL and Naval Air Station Whiting 
Field, F1. The one time cost associated with this 
realignment is $13 million, with an annual savings of $5.1 
million with an immediate return on investment. The Net 
Present Value over a twenty year period is $1 06.4 million. 
The economic impact is reduced here by a redirect of 
helicopter assets out of NAS Alameda. 

The first issue 1'11 discuss is the Capacity at receiving sites 
to accept the T-34 and T-44 aircraft. The DOD position is 
that sufficient excess capacity exists at both Pensacola and 
Whiting Field. The Corpus community wants to retain the 
T-44 maritime training and further contends that capacity 
at Pensacola will not support maritime training in addition 
to other training currently being conducted there. The 
R&A staff concurs with the DOD position in that sufficient 
excess capacity exists at other air stations. 

The next issue I'd like to discuss is that of Maritime 
Training remaining at NAS Corpus Christi. The DOD 
Position is that by moving maritime training out of NAS 
Corpus Christi that this action will eliminate excess 
training capacity, while at the same time increasing 
available capacity at the airfield for the planned T-45 



operations out of NAS Kingsville. Under this plan, NAS 
Corpus Christi will be utilized as an outlying field for T-45 
training. As mentioned above, the community position on 
this is that they support the retention of maritime training at 
NAS Corpus Christi. The R&A staff agrees with the Navy 
position that the recommendation does eliminate excess 
capacity. 

The Navy recommendation changes Corpus Christi from a 
Naval Air Station to a Naval Air Facility. Although the 
Navy could make this change without a BRAC action they 
believe it is an integral part of the overall recommendation. 
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Naval Air Station Corpus Christi, TX 

DOD RECOMMENDATION: Realign Naval Air Station, Corpus Christi, TX as a Naval Air Facility, and relocate the undergraduate 
pilot training function and associated personnel, equipment and support to Naval Air Station, Pensacola, FL and Naval Air Station, 
Whiting Field, FL. 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 
< 

DOD RECOMMENDATION NAS CORPUS CHRISTI, TX (R) 

3 of 5 / 74.09 

No Impact 

13.0 

5.1 

1998 (Immediate) 

106.4 

39.7 

(56 / 19) 
(250 / 106) 

-. 1% / +.2% 

No Impact 



ISSUES 
Naval Air Station Corpus Christi, TX 

ISSUE 

Capacity at receiving sites. 

Mine Warfare helicopters from 
Alameda redirect. 

Maritime Training remains at 
NAS Corpus Christi. 

CNATRA move to NAS 
Pensacola. 

Primary Pilot training to NAS 
Whiting Field. 

Naval Air Station vs. Naval Air 
Facility. 

DoD POSITION 

SufXcient excess capacity exists. 

Consolidates mine warfare assets 
near Ingleside, mine warfare 
center of excellence. 

Eliminates excess training 
capacity. Creates capacity for T- 
45 ops out of NAS Kingsville. 
(NAS Corpus Christi as OLF) 

Consolidates the training staff at 
NAS Pensacola. 

 lid^^^^ all N~~~ primary 
flight training. 

Wants to realign NAS Corpus. 

COMMUNITY POSITION 

Wants to retain T-44 maritime 
training. Contends that capacity 
at Pensacola will not support 
maritime training in addition to 
other training currently being 
conducted there. 

Supports DOD position. 

Supports retention of maritime 
training. 

Although they'd love to have 
CNATRA stay, they realize it's a 
Navy Decision. 

Supports DOD position. 

Supports status of Corpus as a 
Naval Air Station. 

R&A STAFF FINDINGS 

R&A staff concurs with the DOD 
position. Sufficient excess 
capacity exists at other air 
stations. 

R&A staff concurs with the DOD 
position. 

R&A staff concurs with the DOD 
position. Need to create capacity 
at Corpus Christi. 

R&A staff concurs with the DOD 
position. 

R&A staff concurs with the DOD 
position. 

This appears to be an internal 
Navy decision. 



NAS PENSACOLA COMPLEX CAPACITY 
TYPES OF AVIATION TRAINING 

- PRIMARY, NFO, E2lC2, MARITIME, HELO 

ANNUAL FIXED WING FLIGHT OPS 
REQUIREMENTS (200 1) 
- 1.25 MILLION + 20% SURGE = 1.50 MILLION 
TRAINING FACILITIES 

- NAS PENSACOLA, NAS WHITING FIELD, FIXED 

WING OLFs 
TRAINING CAPACITY - ANNUAL FLIGHT OPS 

- 2.21 MILLION 

CAPACITY EXCEEDS REQUIREMENTS 



TRAINING AIR STATIONS 
REALIGN NAS CORPUS CHRIST1 AND CLOSE NAS MERIDIAN 

I PRE-BRAC 

KINGSVILLE rrl NAS CORPUS 
CHRIST1 MERIDIAN LEI PENSACOLA m WHITING F I  

INTIADV PRIMARY T-34 
NFO TRNG HELO H-57 

NAF CORPUS NAS NAS 
KINGSVILLE PENSACOLA WHITING 

INTIADV 
STRIKE 

T-2/T-45/TA-4 

E-2/C-2 PRIMARY T-34 
NFO TRNG HELO H-57 

MARITIME T-44 



TRAINING AIR STATIONS 
REALIGN NAS CORPUS CHRISTI ONLY 

PRE-BRAC 

KINGSVILLE rrl NAS CORPUS 
CHRIST1 MERIDIAN LE I  PENSACOLA m 

KINGSVILLE E CHRIST1 (OLF) MERIDIAN r m  

WHITING LEI 
INTIADV PRIMARY T-34 
STRIKE NFO TRNG HELO H-57 

T-45 

POST BRAC 

NAS NAS 
PENSACOLA WHITING 

INTIADV 
STRIKE 

T-45 

INTIADV 
STRIKE 

E-2lC-2 PRIMARY T-34 
NFO TRNG HELO H-57 

MARITIME T-44 


