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I certify that the information contained herein is accurate and
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment
scenario.

Table 1-A: Scenario Description.

Scenario No.: 5-26-0838-120

Scenario Title: | RECOM REV 1

Date: 13 DEC 94

Table 1-B: Point of Contact Information.

Name: CDR L. SYKES, USNR
Organization/Code: COMNAVRESFOR/40

Office Phone Number: | (504) 948-1998 DSN: 363-1998
Fax Number: (504) 948-1999 DSN: 363-1999
Home Phone Number: | (504) 649-4284

Table 1-C: Losing/Gaining Bases Involved in Scenario.

Enclosure (1)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
. Transferrin
NSA NEW ORLEANS NA . COMMAND SUBORDINATE
(REDCOM 10)
ECHELON V AND VI
ACTIVITIES,
MANAGE SELRES TRAINING,

‘| RESOURCES, FACILITIES, AND

EQUIPMENT WIITHIN A

MULTI-STATE REGION.

NSA NEW ORLEANS NAS JRB FT WORTH (REDCOM | DIRECT, MANAGE, AND
(REDCOM 10/DIRECTOR OF 11)
FACILITIES) ADMINISTER FACILITIES

WITHIN A MULTI-STATE

REGION. (FUTURE COM-
PONENT UIC OF COMNAV-
SURFRESFOR)

Note:
Enclosure (1)
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Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved
in the closure/realignment scenario. Make additional copies of this enclosure as necessary.
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base
name in the block below:

|| Losing Base: NSA NEW ORLEANS (REDCOM 10)

THE IDEAL NUMBER OF READINESS COMMANDS IS TEN (10). THE CLOSURE OF
REDCOM 10 WOULD CREATE A EXCESSIVELY LARGE GEOGRAPHIC SPAN OF
CONTROL FOR THE REMAINING NINE READINESS COMMANDS, ESPECIALLY IN
THE SOUTHEAST (REDCOM 8) AND SOUTHWEST (REDCOM 11). IN THE CASE OF
REDCOM 8, ALMOST 11,000 SELRES WOULD BE WITHIN ITS BORDERS AND THE
COMMAND WOULD HAVE CONTROL OF 21 NAVAL RESERVE CENTERS -
CREATING A NEED TO ADD ADDITIONAL FULL TIME SUPPORT STAFF FOR
EFFECTIVE MANAGEMENT CONTROL. REDCOM 11 WOULD ALSO REQUIRE
ADDITIONAL FULL TIME SUPPORT STAFF TO MANAGE 21 NAVAL RESERVE
CENTERS. ITS GEOGRAPHICAL AREA OF RESPONSIBILITY WOULD COVER
ALMOST TWO-THIRDS OF THE ENTIRE SOUTHERN PORTION OF THE ENTIRE U.S.!
OTHER REDCOMS THROUGHOUT THE COUNTRY WOULD ALSO REQUIRE AN
INCREASE IN FULL TIME SUPPORT STAFF TO SUPPORT ADDITIONAL NAVAL
RESERVE CENTERS AND SELRES UNDER THEIR COGNIZANCE DUE TO THE
DECREASE OF REDCOMS.

COMMANDER, NAVAL SURFACE RESERVE FORCE HAS RECENTLY INITIATED
ACTION TO BRING THE DIRECTOR OF FACILITIES AT FIVE READINESS
COMMANDS (INCLUDING REDCOM 10) UNDER THE COGNIZANCE OF
COMMANDER, NAVAL SURFACE RESERVE FORCE AS A COMPONNENT UIC.
TRANSFERRING THE DIRECTOR OF FACILITIES TO REDCOM 11 AT NAS JRB FT
WOOOORTH WOULD PROVIDE MORE EFFECTIVE FACILITIES OVERSIGHT IN THE
SOUTHWESTEN PORTION OF THE U.S. IF THAT DIRECTOR IS FORCED TO MOVE
FROM NEW ORLEANS. NAS JRB FT WORTH (REDCOM 11) IS THE SECOND
OPTIMUM LOCATION FOR THIS POSITION AFTER NEW ORLEANS, EVEN IF
REDCOM 14 IS CREATED IN TN.

2-1 Enclosure (2)




Table 2-A: Disposition of Personnel - Detail Data.

Table 2-A: Disposition of Personnel - Detail Data

Base: NSA NEW ORLEANS (REDCOM 10

To Gaining Base: NAS JRB FT WORTH (REDCOM 11

68307 NAVRESREDCO | _Officer 0 0 1 0 0 0 1

M REG 10
(DIRECTOR OF Enlisted 0 0 1 0 [4) 0 1
FACILITIES
STAFF ONLY) Civilian 0 0 3 0 0 0 5

Mil Stu 0 0 0 0 0 [ 0

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer
Enlisted

Civilian

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.

Table 2-B: Disposition of Personnel and Equipment - Summary.

2-2 Enclosure (2)




24
14 DEC 94

MEMORANDUM FOR 04

From: COMNAVRESEFOR CODE 0Z

AT READINESS COMMANDS

1. Manpcwer reguirsments at readiness commands are determined
through the utilization of OBNAY approved staffing standards
which take into account the number of reserve centers and
Szlected Rezerve (SELRYES) pe support=ad by the readiness
command.
2. The reducticn of readiness commands from thirteen to nine
will necessitate an increass in manpower reguirements at the
remaining readiness commands. Overall increase of 12 officers
€ 2n ted personnel would be required per the staffing




Table 2-B: Disposition of Personnel and Equipment - Summary

" From Losing Base:NSA NEW ORLEANS (REDCOM 10)

| To Gaining Base: NAS JRB FT WORTH (REDCOM 11)REMAINING REDCOMS

Officer Billets

Enlisted Billets

Civilian Positions

Military Students

Tons of Mission
Equipment

Tons of Support
Equipment

Number of Light
Vehicles

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
ADP EQUIPMENT TRANSFER OF MISSION TO ANOTHER
REDCOM
ADP EQUIPMENT TRANSFER OF DIRECTOR OF
R MAPS/BLUEPRINTS FACILITIES/STAFF AND MISSION
OFFICE FURNITURE TO REDCOM 11

2-3 Enclosure (2)




Table 2-C: Eliminated Billets/Positions

Table 2-C: Eliminated Billets/Positions

Losing Base Name : NSA NEW ORLEANS (REDCOM 10) I
-—n 01 | 1008 m 2000 (

68307 NAVRESREDCO Officer
MREG 10

Enlisted 0 0 16 0 0 0 16

Civilian 0 0 11 0 0 0 11

Officer

Enlisted

Civilian

Officer

Enfisted

Civilian

Officer
Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Table 2-D: Manpower Reconciliation Data.

2-4 Enclosure (2)




Table 2-D: Manpower Reconciliation Data

A. Begin FY 1996:

7 17

16

Officers Enlisted Civilians Mil Stu Total

0

40

B. Force Structure
Changes(+/-):

-6 -16

-11

0

-33

C. Prior BRAC

Changes (+/-):

D. End FY 2001:

Moving to
(List each Gaining Base):

1. NAS JRB FT WORTH (FACILITY
STAFF ONLY)

2.

3.

4.

9.

10.

E. Total Billets/Positions
Moving:

G. Remaining at Losing Base:

H. SumofLines E, F, and G:

F. Eliminated Billets/Positions:

Notes:

Enclosure (2)




Table 2-E: Caretaker Requirements (Mothball Scenarios Only).

Table 2-E: Caretaker Requirements ('""Mothball" Scenarios Only)

I Losing Base Name: I

Military
Caretakers

Civilian
Caretakers

Table 2-F: Supporting Data:
a. Other One-Time Unique Costs.

Losing Base:

Cost FY Description

b. Other One-Time Unique Savings.

Losing Base:

Cost FY Description

¢. One-Time Unique Moving Costs.

Losing Base: NSA NEW ORLEANS (REDCOM 10)

Cost FY Gaining Base Description
1. $150K 98 NAS JRBFT RELOCATION OF CIVILIANS INCLUDING
WORTH PLANT AND MINOR PROPERTY AND ADP

2-6 Enclosure (2)



j. Facility Shutdown.

Losing Base: NSA NEW ORLEANS (REDCOM 10)
Facility KSF Shutdown: ALL (16.5 KSF)

Summarize data shown in response to supporting data questions a. through j. above in the
following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

| Losing Base: NSA NEW ORLEANS (REDCOM 10)

One-Time
Unique Costs

b. | One-Time NONE
Unique Svgs

¢. | One-Time $150K $150K
Move Costs

d. | Net Mission NONE
Costs

e. | Net Mission NONE
Savings

f. | Misc Recur NONE
Costs

g. | Misc Recur NONE
Savings

h. | Land Sales NONE

1. | Procurement NONE
Cost Avoid

2-17 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

|| Gaining Base: NAS JRB FT WORTH (REDCOM 11)

DIRECTOR OF FACILITIES WOULD MOVE INTO BLDG
CURRENTLY PLANNED FOR REDCOM 11 AND NRRC
AT NAS JRB FT WORTH.

Table 3-A - Dynamic Base Information.
Table 3-A: Supporting Data

a. Other One-Time Unique Costs.

a. (1) Community Infrastructure Impacts.
Gaining Base:

Cost FY Location Description

a. (2) Other Unique One-Time Costs.
Gaining Base:

Cost FY Description

b. Other One-Time Unique Savings.
Gaining Base:

Cost FY Description

¢. Environmental Mitigation.

Gaining Base:

Cost FY Description

3-1 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (3) - GAINING BASE QUESTIONS

Table 3-A: Dynamic Base Information

Gaining Base Name: NAS JRB FT WORTH (REDCOM 11) I

a. | One-Time NONE
Unique
Costs *

b. | One-Time NONE
Unique
Savings
¢. | Environ. NONE
Mitigation

d. | Misc. NONE
Recurring
Costs

e. | Misc. NONE
Recurring
Savings
f. | Land NONE
Purchases

Table 3-B - Military Construction Requirements.

3-3 Enclosure (3)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and tilities, as reported in the Naval Facilities Assets '
Data Base (NFADB). This figure is used in detennining the number of square feet which will be “shut down" as a result of the closure action.

Total Facility Square Feet (in thousands): /é' S

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Calt 66. Please review this data and
ensure Lhat it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs 1o be revised, specxﬁc revisions should be noted on a revised copy of the appropriate Data

Call 66 table(s), which should then be retumed with this data cali response

.9." 0&“1, eiC. LT Y3 [l 22T DBOF EZTY ] (221 ) 'IO’I‘AL *RP oS
MAJOR RPMA  RPMA ©OBOS OBOS PPMA RPMA OBO0S OBOS RPMA RPMA OBOS oBOS
'C NAME CLAIMANT KONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
MV Te s r ot T NP v g ~ o .- g
X KEDcomeQ  ANew) O MNAYLES ! {
OLLEANS
2/
rorars: | YK | 799K NA M4 3y |79 K]
fdty
hand 1
P[ eav, Wlﬂ{ g —
I . 11/22/94

Rage 1




BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA
wctivity: KfDCOM (0 NMews Of(qaq,,

ART I: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
liminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (C1Y) numbers reflect end steength, not on-board counts. The "Planned Force Structure -
eduction” column represents the difference between projected "Beginning of FY 1996 and projected “End of FY 2001" end strength. The source of this data is the
UPERSMNAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessacy annotatious, including the addition or deletion of
nes of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. [f a significant student
opulation is located at the activity, then all students need to be identified in this table. Siudent data need only be provided for the "End of FY 2001 column of the table, If any
umbers are changed, please provide a revised set of totals at the end of the listing.

: . PLANNED FORCE
¥BAJOR BEGIN FY 1996 STRUCTURE CHANGES END EFY 2001

rIxc NAME CLAIMANT OFPF ENL CI1v S8TU COFF ENL CcIv 8TU OrF ENL CIV  STU
k8207 R o e S T e el LI~ S T TS

- Plevnc. Conplon W bule 2

11722794



BRAC-95 CERTIFICATION

4

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

CDR A. M. CLARK USNR M%A/é,
3 é

NAME (Please type or print) ignhture -
BRAC COORDINATQR | /%/ /[Qk_Q/@ 97/
Title Date
~ N35
Division
N35B . | -
Department

COMNAVSURFRESFOR
Activity

R

S.C0rMes




BRAC-95 CERTIFICATION

Reference: SECNAVNOTE 11000 of 08 December 1993

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are
required to provide a signed certification that states "I certify that the information contained herein is
accurate and complete to the best of my knowledge and belief.”

The signing of this certification constitutes a representation that the certifying official has
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2)
has possession of, and is relying upon, a certification executed by a competent subordinate.

Each individual in your activity generating information for the BRAC-95 process must certify
that information. Enclosure (1) to this attachment is provided for individual certifications and may be
duplicated as necessary. You are directed to maintain those certifications at your activity for audit
purposes. For purposes of this certification sheet, the commander of the activity will begin the
certification process and each reporting senior in the Chain of Command reviewing the information
will also sign this certification sheet. This sheet must remain attached to this package and be
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of
Command for audit purposes. ‘

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief. '

ACTIVITY COMM

R. R. BUCKLEY CAPT USNR | AC N\
NAME (Please type or print) S_iénaturc
COMMANDER ACTING 14 DEC 1994 I
Title Date 2
COMNAVSURFRESFOR
Activity
Attachment Two
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
std Fetrs File : P:\COBRA\NSSOM. SFF

Starting Year : 1996
Final Year : 1998
ROI Year : Immediate
NPV in 2015($K): -23,840
1-Time Cost($K): 552
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 -682 -1,539 -1,539 -1,539 -5,298 -1,539
Overhd 115 86 -103 -35 -331 -3 -894 -331
Moving 0 0 181 0 0 0 181 0
Missio 0 0 0 v 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 115 86 -603 -1,870 -1,870 -1,870 -6,011 -1,870
54 —
1996 1997 1998 1999 2000 2001 otal
POSITIONS ELIMINATED
off 0 0 6 0 0 0 [
Ent 0 0 16 1] 0 0 16
Civ 0 0 1 0 0 0 "
TOT 0 0 33 0 0 0 33
POSITIONS REALIGNED
off 0 0 1 0 0 0 1
Enl 0 0 1 0 0 0 1
Stu 0 0 0 0 0 0 0
Civ 0 0 5 0 0 0 5
TOT 0 0 7 0 0 0 7
Summary

SCENARIO 120 TO JRB FORT WORTH




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department ¢ NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fetrs File : P:\COBRA\NISOM, SFF

Costs ($K) Constant Doilars

1996 1997 1998 1999 2000 2001 Total
MilCon 0 0 0 0 0 0 0
Person 0 0 99 17 17 17 150
Overhd 115 86 119 33 33 33 419
Moving 0 0 183 0 0 0 183
Missio 0 0 0 0 Q 0 0
Other 0 0 0 0 0 0 0
TOTAL 115 86 401 50 50 50 752
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total
Mi LCon 0 0 0 0 0 0 0
Person 0 0 780 1,556 1,556 1,556 5,448
Overhd 0 0 222 364 364 364 1,314
Moving 0 0 2 0 0 0 2
Missio 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
TOTAL 0 0 1,004 1,920 1,920 1,920 6,764

Beyond




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
std Fetrs File : P:\COBRA\N950M.SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 19,822

Civilian Early Retirement 9,149

Civitian New Hires 0

Eliminated Military PCS 49,610

Unemployment 3,132
Total - Personnel 81,713
Overhead

Program Planning Support 265,475

Mothball / Shutdown 21,250
Total - Overhead 286,725
Moving

Civilian Moving 86,266

Civilian PPS 86,400

Military Moving 9,366

Freight 1,310

One-Time Moving Costs 0
Total - Moving 183,342
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 551,780
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 1,805

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0

Total One-Time Savings 1,805

Total Net One-Time Costs 549,975




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3

Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

NAVY
REDCOM 10 NEW ORLEAN

Department
Option Package

Scenario File : P:\COBRA\DONE\RDCOM10.CBR

Std Fetrs File : P:\COBRA\N9SOM.SFF
Base: REDCOM 10, LA
(ALl values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

Cost

[«NeNoRol

19,822
9,149
0

49,610
3,132

265,475
21,250

86,266
86,400
9,366
1,310
0

Sub-Total

81,713

286,725

183,342

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total One-Time Savings

Total Net One-Time Costs

549,975



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 09:40° 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

Base: REDCOM 11, TX
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 0
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 0

Personnel
Civilian RIF
Civitian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

OO0000O

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[eNe)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[eloNoNolal

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs o]
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings a
Environmental Mitigation Savings 0
One-Time Unigue Savings 0

Total Net One-Time Costs . 0



PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

PERSONNEL SUMMARY FOR: REDCOM 10, LA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:
To Base: REDCOM 11, TX
1996 1997 1998 1999 2000

Officers 0 0 1 0 o]
Enlisted 0 0 1 0 0
Students 0 0 0 0 0
Civilians 0 0 5 0 0
TOTAL 0 0 7 0 0

TOTAL PERSONNEL REALIGNMENTS (Out of REDCOM 10, LA):
1996 1997 1998 1999 2000

Officers 0 0 1 0 0
Enlisted 0 0 1 0 0
Students 0 0 0 0 0
Civilians 0 0 5 0 0
TOTAL 0 0 7 0 0

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000

Officers 0 0 -6 0 0
Enlisted 0 0 -16 0 0
Civilians 0 0 -11 0 0
TOTAL 0 0 -33 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0 0

PERSONNEL SUMMARY FOR: REDCOM 11, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: REDCOM 10, LA
1996 1997 1998 1999 2000

Officers 0 0 1 0 0
Enlisted 0 0 1 0 0
Students 0 0 0 0 0
Civilians 0 0 5 0 0
TOTAL 0 1] 7 a 0

TOTAL PERSONNEL REALIGNMENTS (Into REDCOM 11, TX):
1996 1997 1998 1999 2000

Officers 0 0 1 0 0
Enlisted 0 0 1 0 0
Students 0 0 0 0 0
Civilians 0 0 5 0 0
TOTAL 0 4] 7 0 0

Civilians
16
2001 Total
0 1

0 1

0 0

0 5

0 7
2001 Total
0 1

0 1

0 0
0 5

0 7
2001 Total
0 -6

0 -16

0 -1

0 -33
Civilians
0

Civilians
13

2001 Total
0 1

0 1
0 0
0 5
Q 7
2001 Total
0 1
0 1
0 0
0 5
0 7




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department ¢ NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fetrs File : P:\COBRA\N9SOM,SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
REDCOM 10 0 0 0 0 0
REDCOM 11 0 0 0 0 0
Totals: 0 0 0 o] 0




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3

Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department 1 NAVY
Option Package
Scenario File

LTS

Std Fctrs File : P:\COBRA\N9SOM, SFF
Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement® 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

REDCOM 10 NEW ORLEAN
P: \COBRA\DONE\RDCOM10. CBR

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[sloNoleloNoNe e e oo oCco

oO0OoO oo

1997

0

COCOO0ODO0OoOOO 0OOoO00O0O0

[N N =N Qoo o

1998

NWOoO 2O —-un

—_

[« X \VE TRV, ] OO0 =N — — o

N ON =N

1999 2000 2001 Total

[=)e>NoNoloNoRoNole] [aNoNoRoNefoNe]

[efoNoNe) [=NeoNoNa]

0

[=NoReNeol [foleNoloNoRoNol ] [oNoNoloNa)o]

[N oNeNa]

0 5
0 1
0 0
0 1
0 0
0 3
0 2
0 n
0 1
0 1
0 2
0 1
0 6
0 0
0 0
0 0
0 5
0 3
0 2
0 0
0 2
0 1
0 6
0 2

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department ¢ NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department s NAVY
Option Package :

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: REDCOM 10, LA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement® 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN

Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR

1996

[efoleleoNoRoleYeRo) [=JoR=NoloNol-]

[eNoNoNe) [eNoNoNe]

1997

COO0ODO00O0OO0OO0O OO0OO0O0O000

[oRoNo¥e] (ol oRe o]

1998

COCOO0N 4N —= = NNO 2O -

[N NEE N ] oOoo0ooo

1999 2000 2001 Total

[eloNoleNoloNoNeN ol OO0OO00O00O0

[eReNoNe) coooco

COO0O0O00O0

[efoNoYolajoNeoReNol

ocooaao oocoQ

oOo0ooo [N oleNe] [efeNoNoNoloNoNeNe] [N eNoYoRololol
—_
OO0 O OO OO =N - —

o —-mMN

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a2 PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3

Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department

Option Package :
¢ P:\COBRA\DONE\RDCOM10.CBR

Scenario File

i NAVY

REDCOM 10 NEW ORLEAN

Std Fetrs File : P:\COBRA\N9SOM.SFF
Base: REDCOM 11, TX Rate 1996 1997
CIVILIAN POSITIONS REALIGNING OUT 0 o]
Early Retirement* 10.00% 0 0
Regular Retirement* 5.00% 0 0
Civilian Turnover* 15.00% 0 0
Civs Not Moving (RIFs)* 6.00% 0 0
Civilians Moving (the remainder) 0 0
Civilian Positions Available 0 0
CIVILIAN POSITIONS ELIMINATED 0 0
Early Retirement 10.00% 0 0
Regular Retirement 5.00% 4] 0
Civilian Turnover 15.00% 0 0
Civs Not Moving (RIFs)* 6.00% 0 0
Priority Placement# 60.00% 0 0
Civilians Available to Move 0 0
Civilians Moving 0 0
Civilian RIFs (the remainder) 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0
Civilians Moving 0 0
New Civilians Hired 0 0
Other Civilian Additions 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0
TOTAL CIVILIAN RIFS 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0
TOTAL CIVILIAN NEW HIRES 0 o}

1998

[ejoNeleNaloRe ool

O MNW AN

nNO oo

1999 2000 2001

[eNoNoloNoNoRoNoN o] [~ JolofoloNole)

COoOO0oO

(=Yool

[eNoRoleNoloNoRoN o] [sReflofoNoNoNa)

[=NeoNoNe]

[=NoNeoNa)

[eNeolofeYoNoReNeNel 0OOO0O0OQOO0

[eNoNeNe)

[eReNoNe)

Total

[oNololaNoNoNoNeN o] OO0 0000

O MNWW

NO OO

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
: P:\COBRA\DONE\RDCOM10. CBR
Std Fctrs File :

Scenario File

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
————— ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL

Mil Moving
OTHER

Land Sales

Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

¢ NAVY

REDCOM 10 NEW ORLEAN

P:\COBRA\N9SOM, SFF
1996 1997
0 0
-0 -0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
-0 -0
15 86
1996 1997
0 0
0 0
0
0 0
0 0
0 0
0 0
0 0
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

-0

- W
~Noo COOoOW

>N oNoXe]

401
1998

NOOOO

1,00
1,004

1999

[>NoNeNoNo)

1,92
1,920

[eNeNeNe] [=] o

1,920
1,920

2001

-0

N
OCOOOW

—
~Noo

[N oNeoNoNol

1,92
1,920

6,762

6,764

Beyond

oOCcooo

1,92

1,920




Department

Option Package :
: P:\COBRA\DONE\RDCOM10. CBR
Std Fctrs File :

Scenario File

ONE-TIME COSTS
----- ($K) ~=-—-
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp Loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
QTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

¢ NAVY

REDCOM 10 NEW ORLEAN

P: \COBRA\N950M. SFF

1996

0
0
0

[= N ]

COO0OO0OO0O0OO0

o ool oNe] ooown [« NoNoNoNe]

VT OoOoo

1957

0
0
0
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[=Ne NN [N oNoNoNe) [efoNeNojloNeRoRs] oo
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1998
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2000
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OO0 O0OO0O00

[=NoNoNo] [eNoXoNo e
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[ NoNoNo Nl

2001
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[=) [oNoNoNo) [eNoNole] [efoNoloNe)

[eNeNoleNe]

wWwaooo —

265
21

—~Noo
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Department

Option Package :
: P:\COBRA\DONE\RDCOM10.CBR

Scenario File

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

: NAVY

REDCOM 10 NEW ORLEAN

Std Fctrs File : P:\COBRA\N9SOM.SFF

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mit Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
0 0
0 0
0 0
0 0
115 86
0 0
0 0
0 0
0 0
0 0
0 0
115 86
1996 1997
0 0
-0 -0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 Q
-0 -0
1S 86

1998

-189

-279

Yool

-952
-603

1999

(o]

(=] [N =N =)

[+ NoloNolo o]

1999

-0
-331

-559

-9%1
12

0
-1,870
-1,870

2000

oo

o [N} =]

[eNoNoNole o]

2000

-0
-331

-559
-991
12

0

0

0

0
-1,870
-1,870

ODooCcOoOo

2001

[>JoNole)

-1,870
-1,870

174
290




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department ¢ NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fctrs File : P:\COBRA\N95OM, SFF

Base: REDCOM 10, LA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)---=-- -—— -—-- ——-- -~-- - ———— —————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 20 0 0 0 20
Civ Retire 4] 0 9 0 0 0 9
CIV MOVING
Per Diem 0 0 10 0 0 0 10
POV Miles 0 a [y 0 0 0 0
Home Purch 0 0 33 0 0 0 33
HHG 0 0 20 0 0 0 20
Misc 0 0 2 0 0 0 2
House Hunt 0 0 7 0 0 0 7
PPS 0 0 86 0 0 0 86
RITA 0 0 14 0 0 0 14
FREIGHT
Packing 0 0 1 0 0 0 1
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 [ 0 0
Unemployment 0 0 3 0 0 0 3
OTHER
Program Plan 115 86 64 0 0 0 265
Shu tdown 0 0 21 0 0 0 21
New Hires 0 o] 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 o g 0 0 o] 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 7 0 0 0 7
Misc 0 0 1 0 0 g 1
OTHER
Elim PCS 0 0 50 0 0 0 50
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 4] 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 115 86 351 0 0 0 552




Department

Option Package :
: P:\COBRA\DONE\RDCOM10. CBR

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9

Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

¢ NAVY

REDCOM 10 NEW ORLEAN

Std Fctrs File : P:\COBRA\N9SOM, SFF

Base: REDCOM 10, LA

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BoS

Unique Operat

Civ Salary

CHAMPUS

Caretaker
MIL PERSONNEL
- Off Salary

Enl Salary

House Allow
OTHER

Mission

Misc Recur

unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
————— ($K) -----
CONSTRUCTION

MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL

Mil Moving
OTHER

Land Sates

Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
————— ($K) -=--~
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 Y
0 0
0 0
0 0
0 0
0 ]
0 0
0 0

115 86

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

OCOO0OO0O0O0

SO Oo

nNOooo

1958

222
279
0

230
265

NOOOoOO

1,00
1,004

1999

O0OO00O0O00

oo O

[efoReNole)

1,92
1,920

2000

[~Rolole]

1,920
1,920

2001

ooo0ooo0oOo o

oo0ooo

2001

559

461

[eNoNe] 0OO0O0000 o

o0oo

o




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: REDCOM 10, LA

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K) ~---~ -—-- .- ——— ---- -—-- -=-- ————
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

Civ Retir/RIF 0 0 29 0 0 0 29

Civ Moving 0 0 174 0 0 0 174

Other 115 86 89 0 0 0 290

MIL PERSONNEL

Mi{ Moving 0 0 57 0 0 0 57
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 115 86 349 0 0 0 550

RECURRING NET 1996 1997 1998 1999 2000 2001 Totatl Beyond
----- ($K) ===~ - -—-- ---- ---- --e- ---- —eme- —m-e-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 -222 -364 ~364 -364 -1,314 -364
Unigue Operat 0 0 0 0 0 0 0 0’
Caretaker 0 0 ] 0 0 0 0 0
Civ Salary 0 0 -279 -559 -559 -559 -1,957 -559
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 -496 -991 -991 -991 ~3,470 -991
House Allow 0 0 -5 -5 -5 -5 -21 -5
OTHER

Procurement 0 0 0 0 0 Q 0 0
Mission 0 0 0 0 ] 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 -1,002 -1,920 -1,920 -1,920 -6,762 -1,920

TOTAL NET COST 115 86 -653 -1,920 -1,920 -1,920 -6,212 -1,920



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department s NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenaric File : P:\COBRA\DONE\RDCOM10.CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

Base: REDCOM 11, TX

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- ---- -—— -—-- ---- --~- —~—- —————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 o} 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 a 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 o] 0 0 0 0 0
Shutdown 0 0 V] 0 0 0 0
New Hires 0 0 0 0 o] 0 0
1-Time Move o] 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem s} 0 0 0 0 0 0
POV Miles 0 [¢] g 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 4] 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0




Department

Option Package :
: P:\COBRA\DONE\RDCOM10. CBR

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9

Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

¢ NAVY

REDCOM 10 NEW ORLEAN

Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: REDCOM 11, TX

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

B80S

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Qther
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) -=--~
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
of f salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
-0 -0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
-0 -0
-0 -0
1996 1997
0 0
0 0
Q 0
0 0
0 0
0 ¢
0 0
Q 0
1996 1997
0 0
0 0
0 0
0 ¢
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

-0

W
COOoOOW

—
~Noo

o

[aXoNe o]

1998

o OO0 O [»N~Ne] [N eNoNeoNe)

1999

o

[oNoNe N

1999

o [oNoRoole) [=N~Ne] [=NoNeNoNe]

2000

O00O0 [=)

2000

o [eYoloRo o) [>NeNeo] O0OO0O00O0

2001

-0
33

W —_
WOoOOoOOo ~Noo 0OCOOoOo

2001

o oo
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OO0 o0O

Total
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Department

Option Package
Scenario fFile
Std fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

T NAVY

¢ REDCOM 10 NEW ORLEAN

¢ P:\COBRA\DONE\RDCOM10. CBR
: P:\COBRA\N9SOM. SFF

Base: REDCOM 11, TX

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K) -----
FAM HQUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
o 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0

-0 -0 -0 -0 -0 -0
0 0 33 33 33 33
0 0 0 0 Q 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 Q 17 17 17 17
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

-0 -0 50 50 50 50

-0 -0 50 50 50 50




INPUT DATA REPORT (COBRA v5.08)

Data As

Department
Option Package :
Scenario File :
Std Fetrs File :

¢ NAVY
REDCOM 10 NEW OR

P: \COBRA\N950M. S

INPUT SCREEN ONE

LEAN
FF

Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

P: \COBRA\DONE\RDCOM10Q. CBR

= GENERAL SCENARIO INFORMATION

Model Year One : FY 1996
Model does Time-Phasing of Construction/Shutdown: Yes
Base Name Strategy:
REDCOM 10, LA Real ignment
REDCOM 11, TX Realignment
Summary:
SCENARIO 120 TO JRB FORT WORTH
INPUT SCREEN TWO - DISTANCE TABLE
From Base: To Base Distance:
REDCOM 10, LA REDCOM 11, TX 544 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from REDCOM 10, LA to REDCOM 11, TX

1996 1997 1998 1999 2000 2001
officer Positions: 0 0 1 0 0 0
Enlisted Positions: 0 0 1 0 0 0
Civilian Positions: 0 0 5 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 o]
Suppt Egpt (tons): 0 0 0 0 0 0
Military Light vehicles: g 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: REDCOM 10, LA
Total Officer Employees: 7 RPMA Non-Payrolti ($K/Year): 0
Total Enlisted Employees: 17 Communications ($K/Year): 0
Total Student Employees: 0 80S Non-Payroll ($K/Year}: 364
Total Civilian Employees: 16 BOS Payroll ($K/Year): 784
Mil Families Living On Base: 23.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.02
of ficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 17 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 30 Activity Code: 68307
Entisted VHA ($/Month): 40
Per Diem Rate ($/Day): 100 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: REDCOM 11, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):

officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

6
24
0
13
0.0%
6.0%
0
0
17
196
124
105
0.07

RPMA Non-Payrolt ($K/Year): 1
Communications ($K/Year): 0
BOS Non-Payroll ($K/Year): 391
BOS Payroll ($K/Year): 436
Family Housing ($K/Year): 0
Area Cost Factor: 0.93
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Qut-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 0.0%
Activity Code: 00215
Homeowner Assistance Program: No
Unique Activity Information: No

[NPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: REDCOM 10, LA

1-Time Unique Cost ($K):
1-Time Unigue Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: REDCOM 11, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd{($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

—_

NOOOOO0ODOO0DOO0OOoOOODODOOOO

COO0O0O000QCO000O0000OOOO0O
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1997 1998 1999 2000 20
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 o} 0 0
0 0 0 0
0 0 0 0
0 o} 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown: 0.

1997 1998 1999 2000 201
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

(=]
.

01

*

2t




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

: NAVY
REDCOM 10 NEW ORLEAN

Department
Option Package :
Scenario File
Std Fctrs File : P:\COBRA\N9SOM, SFF

¢ P:\COBRA\DONE\RDCOM10. CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: REDCOM 10, LA

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 0 -6 0 0 0
Enl Scenario Change: 0 0 -16 0 0 0
Civ Scenario Change: 0 0 -1 0 0 0
off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
officer Satary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment ELigibility{Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.,00%
Civilian Early Retire Rate: 10.00% HAP Home value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00%

SF File Desc: NAVY O&M,N BRAC9S

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(Sf): 294.00

Avg Family Quarters(SF): 1.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

RSE Homeowner Receiving Rate: 0.

00%

Rehab vs., New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MitCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%

1999: 3.00% 2000: 3.00% 2001: 3.

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton): 284,
Mil Light Vehicle($/Mile): 0.
Heavy/Spec Vehicle($/Mile): 3.
POV Reimbursement($/Mile): 0.
Avg Mil Tour Length (Years): 4,
Routine PCS($/Pers/Tour): 3,763.
One-Time Off PCS Cost($): 4,527,
One-Time Enl PCS Cost($): 1,403,

00%

00
3
38
18
17
00
00
00




INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department s NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fetrs File : P:\COBRA\N950M, SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (SY) 61 Optional Category A () 0
waterfront (LF) 10,350 Optional Category 8 () 0
Air Operations (SF) 122 Optional Category C () 0
Operational (SF) m Optional Category D () 0
Administrative (SF) 123 Optional Category E () 0
School Buildings (SF) 108 Optionat Category F () 0
Maintenance Shops (SF) 102 Optional Category G ) 0
Bachelor Quarters (SF) 96 Optional Category H () 0
Family Quarters (EA) 78,750 Optional Category I () 0
Covered Storage (SF) 94 Optional Category J (G 0
Dining Facilities (SF) 165 Optional Category K () 0
Recreation Facilities (SF) 120 Optional Category L () 0
Communications Facil (SF) 165 Optional Category M () 0
Shipyard Maintenance (SF) 129 Optional Category N () 0
ROT & E Facilities (SF) 160 Optional Category O ) 0
POL Storage {BL) 12 Optional Category P (G 0
Ammunition Storage (SF) 160 Optional Category Q () 0
Medical Facilities (SF) 168 Optional Category R () 0

Environmental ) 0
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BRAC-95 Scenario Family Housing Data

Scemario No: | {~ R0 - ©£2 - 0L X

LosingBase: | Reco com. 7 ﬁzlﬂiagﬁ&'&eg)

Date:
\m

L Percentage of Family Housing which can be shut down at the Losing Base:
_ O 4

2 Family Housing Construction Requirements at Gaining Bases:

No. of New Units

I N

3. Purchase of Land at Gaining Bases for Family Housing Construction:

P

I

Gaining Base Name No. of Acres Cost (S000)

Ak

4. Additional Comments:
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cLoSc RePlom 7°
#5-260-0836-0bR

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

MAJOR CLAIMANT/CNO ENDORSEMENT

T.F. HALL,RADM, USN TF']M

NAME (Please type or print) Signature

-
COMMANDER, NAVAL RESERVE FORCE & l '3 lﬁb
Title(s) Date

DIRECTOR OF NAVAL RESERVE (N0S5)




BRAC-95 CERTIFICATION

Reference: SECNAVNOTE 11000 of 08 December 1993

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are
required to provide a signed certification that states "I certify that the information contained herein is
accurate and complete to the best of my knowledge and belief."

The signing of this certification constitutes a representation that the certifying official has
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2)
has possession of, and is relying upon, a certification executed by a competent subordinate.

Each individual in your activity generating information for the BRAC-95 process must certify
that information. Enclosure (1) to this attachment is provided for individual certifications and may be
duplicated as necessary. You are directed to maintain those certifications at your activity for audit
purposes. For purposes of this certification sheet, the commander of the activity will begin the
certification process and each reporting senior in the Chain of Command reviewing the information
will also sign ‘this certification sheet. This sheet must remain attached to this package and be
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of
Command for audit purposes.

I centify that the information contained herein is accurate and complete to the best of my knowledge
and belief.
4 CTIVITY COMMANDER
JOHN W. FITZGERALD, CAPT, USNR

NAME (Please type or print) nature
COMMANDER - ACTING 23 pov 94
Title Date :
COMNAVSURFRESFOR
Activity

Attachment Two




BRAC-95 SCENARIO DEVELOPMENT DATA CALL

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment

scenario.

Table 1-A: Scenario Description.

ENCLOSURE (1) - SCENARIO SUMMARY

Scenario No.: 5-26-0836-068

Scenario Title: | CLOSE REDCOM 7 CHARLESTON, SC

Date: 23 NOV 94

Table 1-B: Point of Contact Information.

©&-/

Name: CDR L. SYKES, USNR
Organization/Code: COMNAVRESFOR/40

Office Phone Number: | (504) 948-1998 DSN: 363-1998
Fax Number: (504) 948-1999 DSN: 363-1999
Home Phone Number: | (504) 649-4284

Table 1-C: Losing/Gaining Bases Involved in Scenario.

Enclosure (1)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Losing Base(s)

NAVRESREDCOM REG 7

NA

Gaining Base(s)

Table 1-C: Losing_[Gaining Bases Involved in Scenario

Workload/Missions
Transferrin

COMMAND SUBORDINATE

CHARLESTON, SC

ECHELON V & VI ACTIVITIES.

MANAGE SELRES TRAINING,

RESOURCES, FACILITIES, AND

EQUIPMENT WITHIN A

MULTI-STATE REGION.

Note:

1-2

Enclosure (1)

68+




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved
in the closure/realignment scenario. Make additional copies of this enclosure as necessary.
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base
name in the block below:

| Losing Base: NAVRESREDCOM REG 7 CHARLESTON, SC ||

2-1 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-A: Disposition of Personnel - Detail Data.

Table 2-A: Disposition of Personnel - Detail Data

| From Losing Base:NAVRESREDCOM REG 7 CHARLESTON, SC I

To Gaining Base: NAVRESREDCOM REG 8 JACKSONVILLE, FL
L oc | vuwe | oo [ oo | o [ wooe | 1000 | oo | aor | 7omr |

68356 NAVRESRED- Officer 0 0 0 0 0 0 0
COMREG 7

Enlisted 0 0 0 0 0 0 0

Civilian 5 0 0 0 0 0 5

Mil Stu 0 0 0 0 0 0 0

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Officer

Enlisted

Civilian

Mil Stu

Make additional copies of this table, or add rows to it, as necessary, to include each host/tenant activity which will be relocated.

Mil Stu = Military Students.

2-2 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-B: Disposition of Personnel and Equipment - Summary.

Table 2-B: Disposition of Personnel and Equipment - Summary

“ From Losing Base: NAVRESREDCOM REG 7 CHARLESTON, SC “

| To Gaining Base: NAVRESREDCOM REG = 8 (CIVILIAN BILLETS) I

Officer Billets

Enlisted Billets

Civilian Positions 5 0 0 0 0 0 5
Military Students

Tons of Mission 2.5 2.5
Equipment

Tons of Support
Equipment

Number of Light
Vehicles

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary.

Type of Equipment/Vehicles Rationale for Relocating
ADP EQUIPMENT SUPPORT OF MISSION AT ANOTHER
NAVRESREDCOM REGION

2-3 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C:_Eliminated Billets/Positi

Table 2-C: Eliminated Billets/Positions

| Losing Base Name: NAVRESREDCOM REG 7CHAREESTON, SC
-mm--

o

68356 NAVRESRED- | Officer
COM REG 7 Enlisted 26 0 0
Civilian 11 0 0

26
11

o

o
(@]

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer 4 0 0 0 0 0 4
Enlisted 26 0] 0 0 0 0 26

TOTAL

Civilian 11 0 0 0 0 0 11

2-4 Enclosure (2)



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data.

Table 2-D: Manpower Reconciliation Data

Officers Enlisted Civilians Mil Stu Total

A. Begin FY 1996: 4 26 16 0 46

B. Force Structure 0
Changes(+/-):

C. Prior BRAC 0
Changes (+/-):

D. End FY 2001:

Moving to
(List each Gaining Base):

1. NAVRESREDCOM REG 8 0 0

2.

3.

4,

10.

E. Total Billets/Positions 4}
Moving:

F. Eliminated Billets/Positions:

G. Remaining at Losing Base:

H. Sum of Lines E, F, and G:

Notes:

2-5 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-E: Caretaker Requirements (Mothball Scenarios Only).

Table 2-E: Caretaker Requirements (""Mothball' Scenarios Only)

| Losing Base Name: NA I

Military
Caretakers

Civilian
Caretakers

Table 2-F: Supporting Data:
a. Other One-Time Unique Costs.

Losing Base: NAVRESREDCOM REG 7 CHARLESTON, SC

Cost FY Description
1. 120K 96 LEASE TERMINATION COST

b. Other One-Time Unique Savings.

Losing Base:

Cost FY Description

¢. One-Time Unique Moving Costs.

Losing Base:

Cost FY Gaining Base Description

2-6 Enclosure (2)



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

f. Miscellaneous Recurring Costs.

Losing Base:

Annual Cost FY Description

g. Miscellaneous Recurring Savings.

Losing Base: NAVRESREDCOM REG 7 CHARLESTON, SC

Annual Savings FY Description
1. 195K 97-01 FACILITY LEASE COST

h. Land Sales.
Losing Base:

Revenues No. of Acres Rationale

i. Procurement Cost Avoidances.

Losing Base:

Cost FY One-Time/Recurring Explanation

2-9 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

j. Facility Shutdown.

Losing Base: NAVRESREDCOM REG 7 CHARLESTON, SC

Facility KSF Shutdown: ALL 17 (KSF)

Summarize data shown in response to supporting data questions a. through j. above in the
following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Losing Base: I
_ 1996 1997 1998 1999 2000 2001 Total

a. | One-Time 120K 0 0 0 0 0 120K
Unique Costs

b. | One-Time NONE
Unique Svgs

¢. | One-Time NONE
Move Costs

d. | Net Mission NONE
Costs

e. | Net Mission NONE
Savings

f. | Misc Recur NONE
Costs

g. | Misc Recur 0 195K 195K 195K 195K 195K 975K
Savings

h. | Land Sales NONE

i. | Procurement NONE
Cost Avoid

j- Fac. Shutdown (KSF) I 17

2-10 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA
Activity: 68356 REDCOM 7 CHARLESTON

PART {: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (C1V) nutmbers reflect end sirength, not on-board counts. The "Planned Force Structure

Reduction” column represents the difference between projected 'Beginning of FY 1926" and projected "End of FY 2001" end strength. The source of this data is the

BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit, Review this list and make any necessarv annotations, including the zddition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a si gnificant student
population is Jocated at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. 1f any

numbers are changed, please provide a revised set of totals a¢ the end of the listing.

. PLANNED FCRCE
HMAJOR BEGIN FY 1995¢ STRUCTURE CHANGES

VIC NAME CLAIMANT ' . OFPF ENL CIv 8TT OFF ENL CIV STU
N 68356 REDCOM 7 CHARLESTON COMNAVRESFOR ,eﬂ—{ 2426710 o +C 2 Aa7—fho
TOTALS: ' ,(L[ 2q42b4rie o 0 2 AF o0

e T

Page 1

OFF

4

(43

4

END FY 2401

ENL
26

26

CIV
g

Q

11722/94

STU
0

Q



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

% PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets
NN Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action.

g~ 12

Total Facility Square Feet (in thousands): ;f ’7

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and

ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data neads to be revised, specific revisions should be noted on a revised copy of the appropriate Dzta
Call 65 table(s), which should then be retumed with this data call response.

ke (RN, elc, HI*ee eerds BROF #39%e

(L1 1) 3 TOTAL P L XL 3%
MAJOR RPMA 'RPMA OBGCS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS
uIc NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY  FPAY
G358 REDCOM7 CHARLESTON  COVNAVRESFOR ] 350 . 0 304 637 | 0 [ 0 o7 250 0 804 F]
v / / v
TOTALS 1 150 0 Bba §az2 0 o ° o ] 250 0 §04 622

Red 7 23
Page 1

11799 /&



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
S ATTACHMENT 1: BASE LOADING DATA

L
0'0 PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant aclivities in Data Call 66. Please review this data, especially
S

the columns regarding contract workyears which will either be eliminated or tramsferred as a result of the closurefrealignment action. Sum of workyears transferred + eliminated +
remaining at activity mustequal Total Contract Workyears. Aannotate corrections as necessary.

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING
uIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
68356 REDCOM 7 CHARLESTON COMNAVRESFOR o v 0 v~ o 7 o] v
TOTALS : o 0 0 i
/g’l

PQ'Q 1




BRAC-95 Scenario Development Data Call Tasking

’ 1200 EST, 26 November 1994

Complete a separate Scenario Development Data Call response for each of the following
closure scenarios. Assume that all of the listed activities close.

Description of Closure/Realignment Scenario

Close the following activities:

Scenario No.

5-26-0658-051
5-26-0735-052
5-26-0603-053
5-26-0695-054
5-26-0708-055
5-26-0688-056
5-26-0777-057
5-26-0696-058
5-26-0693-059
5-26-0635-060
5-26-0640-066
5-26-0641-067
5-26-0836-068
5-26-0828-069

Scenario Title (Activity to be closed)

NRC Cadillac, MI

NMCRC Eugene, OR
NMCRC Huntsville, AL
NRC Santa Anna, Irvine CA
NRF Laredo, TX

NMCRC Pomona, CA
NRC San Jose, CA

NRC Sheboygan, WI

NRC Staten Island, NY
NMCRC Stockton CA
NAVAIRES Olathe, KS
NAVAIRES Pt Mugu, CA
REDCOM 7 Charleston, SC
REDCOM 11 Dallas, TX

Assume the following Marine Reserve activities are also closed:

Close MCRC Albany, NY
Close MCRC Austin, TX

Close MCRC Nashville, TN
Close 4th LAAM Battalion Fresno, CA
Close MAG 49 Det B Newburgh, NY

BSAT Points of Contact

Any questions concerning this specific closure/realignment scenario should be addressed
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing
issues should be addressed to Mr. David Wennergren at (703) 681-0466.




Department of the Navy
BSAT Base Structure Analysis Team

BRAC-95 Scenario Development Data Call Tasking
URGENT

O CDR, Lee Sykes
Organization : .C'O/V\/\/A’\/[&ES. FO[L
Fax Number : oy -9"/27-—/99(/ rDate: ///23'/524 ime : /GO

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s)
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided

on the next page.

In developing your Data Call response, every effort should be made to minimize the costs assaociated with the
closure action and to ensure that completion of the action takes piace as rapidly as possible. The BSEC tasking for
this scenario may include specific directions on the relocation of functions/crganizations. In the absence of specific
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others shouid be
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the
specific operational requirement that supports movement to another location as opposed to elimination of the

activity.

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary
coordination with other major claimants and consolidation/summarization of responses is completed prior to
submitting a data cail response. Contact the BSAT if you need a POC list for other major claimants.

As detailed in the Scenario Development Data Cail format, the foilowing data submission and certification
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the
data call response must be forwarded, via the chain of command, as soon as possible thereafter.

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time.
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An aiternate
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the
Washington, DC area should try to hand deliver, rather than fax their responses.

* %« * 38 Hour Turnaround Required *****

(DN Number of Pages, including cover page: 29

URGENT




BRAC-95 Scenario Development Data Call Tasking

Base Loading Data Attachment

A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) is provided, with this fax, for each base in the scenario which is being considered for
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data
Call, and the text accompanying each part of this Attachment, for more information on the
use of the Base Loading Data Attachment in responding to Scenario Development Data Call
taskings. The Base Loading Data Attachment is composed of the following seven parts (note
that parts 5 and 6 are shown on the same page):

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two
columns being the planned force structure changes).

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the
activity being considered for closure/realignment.

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas"
of the activity being considered for closure/realignment.

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base,
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data
Base (NFADB).

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless
of appropriation, as reported in Data Call 66 response(s).

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call
66 response(s).

If a blank page is printed rather than one of the "Parts" of the Base Loading Data
Attachment, then no records were found for this particular table (e.g., the activity had no
detachments, etc.).

NOTE: DUE DATE HAS BEEN EXTENDED TO 72
HOURS, DUE TO THE THANKSGIVING HOLIDAY



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA
Activity: 68356 REDCOM 7 CHARLESTON

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any
numbers are changed, please provide a revised set of totals at the end of the listing.

PLANNED FORCE

MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001
UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU
N 68356 REDCOM 7 CHARLESTON COMNAVRESFOR 5 24 17 0 -1 2 -17 0 4 26 0 0
TOTALS: 5 24 17 0 -1 2 17 0 4 26 0 0

[Zéé( 7 [uzl 3

Page 1 11/22/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action.

Total Facility Square Feet (in thousands): 57

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and

ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be returned with this data call response.

(112 1] O&M’ etc. ool Ll 1] DBOF Pl L1 Wk TOTAL wpkeR
MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
88356 REDCOM 7 CHARLESTON COMNAVRESFOR | 250 0 804 622 l 0 0 ] 0 1 250 0 804 622 I
TOTALS: | 250 0 804 622 | 0 0 0 ()} I 250 0 804 622 |

Re 7 2o 3

Page 1 11/22/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary.

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING
uIc NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
68356 REDCOM 7 CHARLESTON COMNAVRESFOR 0 () 0 ()
TOTALS: ()} () ()} 0

(et 7 3

Page 1 11/22/94



Document Separator



BRAC-95 Scenario Family Housing Data

Scenario No.: 5-26-0836-068

Losing Base: RED COM 7 CHARLESTON

Date: 12/22/94

1. Percentage of Family Housing which can be shut down at the Losing Base:

0 %

2. Family Housing Construction Requirements at Gaining Bases:

Gaining Base Name

No. of New Units

No. of Existing Units
to be Rehab.

3. Purchase of Land at Gaining Bases for Family Housing Construction:

Gaining Base Name

No. of Acres

Cost (5000)

4. Additional Comments:
Not enough personnel moving to effect housing.




I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

MAJOR CLAIMANT LEVEL

/
J. E. BUFFINGTON, RADM, CEC, USN M@«;&QM@

NAME (Please type or print) SipAature W g
COMMANDER 1/30/9.5
Title Date

NAVAL FACILITIES ENGINEERING COMMAND
Activity

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A, EARNER - /L)ZZ{\ e

NAME (Please type or print) Signature

2//‘//75/

Title ' Date



I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
CAPTAIN DON G. MORRIS _ Bl 6. Mewis
NAME (Please type or print) Signature
DIRECTOR OF HQUSING 27 Sanvavy (985
Title Date
NAVFACENGCOM
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title " Date




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

Joseph C. Ward N L [L/a/z //
NAME (Please type or print) Signatyre _
Housing Management Specialist ! / 2L / G4

Title v Date

Resource
Division

Family Housing
Department

NAVFACENGCOM
Activity

Enclosure (1)




Document Separator



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

Starting Year : 1996

Final Year : 1996
ROI Year : Immediate
NPV in 2015($K): -39,926
1-Time Cost($K): 532
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi L Con 0 o] 0 0 0 0 0] 0
Person -663 -1,487 -1,487 -1,487 -1,487 -1,487 -8,099 -1,487
Overhd -484 -1,217 -1,217 -1,217 -1,217 -1,217 -6,570 -1,217
Moving 162 0 0 0 0 0 162 0
Missio 0 0 0 0 0 0 0 0
Other 120 0 0 0 0 0 120 0
TOTAL -866 -2,704 -2,704 -2,704 -2,704 -2,704 -14,387 -2,704
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 4 0 0 0 0 0 [

Enl 26 0 0 0 0 0 26

Civ 1" 0 0 0 0 0 1

TOT 41 0 0] 0 0 0 41
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 5 0 0 0 0 0 5

TOT 5 0 0 0 0 0 5
Summary:

SCENARIO 068




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department ¢ NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fectrs File : P:\COBRA\N950M.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 ] ] 0
Person 214 254 254 254 254 254 1,484 254
Overhd 196 32 32 32 32 32 355 32
Moving 162 0 0 0 0 0 162 0
Missio 0 0 0 0 0 0 0 0
Other 120 0 0 0 0 0 120 0
TOTAL 691 286 286 286 286 286 2,121 286
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MiLCon ] 0 0 0 0 ] 0 0
Person 877 1,741 1,741 1,741 1,741 1,741 9,583 1,741
Overhd 680 1,249 1,249 1,249 1,249 1,249 6,925 1,249
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 o 0 0 0 0

TOTAL 1,557 2,990 2,990 2,990 2,990 2,990 16,508 2,950




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3

Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

(ALl values in Dotlars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnetl
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Total One-Time Savings

Cost Sub-Total
0
0
0
0
0
19,822
9,149
0
54,586
3,132
86,689
142,600
21,250
163,850
74,612
86,400
0
765
0
161,777
0
0
120,000
120,000
532,317
0
0
0
0
0
0
0
0

Total Net One-Time Costs

532,317



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

¢ NAVY
REDCOM 7 CHARLESTON

Department
Option Package :
Scenario File
Std fFetrs File : P:\COBRA\NISOM.SFF
Base: REDCOM 7 CHARLESTON, SC

(ALl values in Dollars)

Category

Construction
Mititary Construction
Family Housing Construction
Information Management Account
Land Purchases

Totat - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothbatl / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

: P:\COBRA\DONE\REDCOM7.CBR

Cost

[=JoReNo]

19,822
9,149
0

54,586
3,132

142,600
21,250

74,612
86,400
0

765

0

0

0
120,000

Sub-Total

86,689

163,850

161,777

120,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

532,317




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Base: REDCOM 8 JACKSONVLE, FL
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp Loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Jotal - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Mititary Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Cost Sub-Total

[oNelo NN el cCOoOOOo

(=N a)

[=NeNoNoNe)

Total One-Time Savings

Total Net One-Time Costs




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON

Scenario File : P:\COBRA\DONE\REDCOM7.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

All Costs in $K

Base Name

REDCOM 7 CHARLESTON
REDCOM 8 JACKSONVLE

Cost

Cost
Avoid



PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 18:27 11/27/19%94, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fetrs File : P:\COBRA\N9S0M.SFF

PERSONNEL SUMMARY FOR: REDCOM 7 CHARLESTON, SC

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: REDCOM 8 JACKSONVLE, FL
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 ] 0 0 1]
Civilians 5 0 0 0 0 0 5
TOTAL 5 0 0 0 0 0 5

TOTAL PERSONNEL REALIGNMENTS (Out of REDCOM 7 CHARLESTON, SC):
1996 1997 1998 1999 2000 2001 Total

officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 5 0 0 0 0 0 5
TOTAL 5 0 0 0 0 0 5

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

officers -4 0 0 0 0 0 -4
Enlisted -26 0 0 0 0 0 -26
Civilians -1 0 0 0 0 0 -1
TOTAL -41 0 0 0 0 0 -41
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 0

PERSONNEL SUMMARY FOR: REDCOM 8 JACKSONVLE, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: REDCOM 7 CHARLESTON, SC
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians S 0 0 o 0 0 5
TOTAL 5 0 0 0 0 0 5

TOTAL PERSONNEL REALIGNMENTS (Into REDCOM 8 JACKSONVLE, FL):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 5 0 0 0 0 0 5
TOTAL 5 0 0 0 0 0 5



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\N9ISQM.SFF

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0

Enlisted 0 0 0 0 0 0 0

Civilians 5 0 0 0 0 0 5

TOTAL 5 0 0 0 0 0 S
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 5 0 0 0 0 0 5
Early Retirement* 10.00% 1 0 0 0 0 0 1
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 1 0 0 0 0 0 1
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 3 0 0 0 0 0 3
Civilian Positions Available 2 0 0 0 0 0 2

CIVILIAN POSITIONS ELIMINATED " 0 0 0 0 0 11
Early Retirement 10.00% 1 0 0 0 0 0 1
Regular Retirement 5.00% 1 0 0 0 0 0 1
Civilian Turnover 15.00% 2 0 0 0 0 0 2
Civs Not Moving (RIFs)*+ 1 0 0 0 0 0 1
Priority Placement# 60.00% 6 0 0 0 0 0 6
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 5 0 0 0 0 0 5
Civilians Moving 3 0 0 0 0 0 3
New Civilians Hired 2 0 0 0 0 0 2
Other Civilian Additions 5 0 0 0 0 0 5

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 0 0 0 0 2

TOTAL CIVILIAN RIFS 1 0 0 0 0 0 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 6 0 0 0 0 0 6

TOTAL CIVILIAN NEW HIRES 7 0 0 0 0 0 7

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not atl Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department s NAVY

Option Package : REDCOM 7 CHARLESTON
¢ P:\COBRA\DONE\REDCOM7, CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Scenario File

Base: REDCOM 7 CHARLESTON, SC Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

-
NWO —- O —=u

OOOON 2N = —

[=NoNoNe]

O —-MN

1997

COOO0O0OOODOoOO0OO OO0 O00O0O

[ofoNoNe) [eNeloNa)

1998

[ofeloloNaoNoNeNe N OCOO0OO0DOO0OO0O

[e}oleNa) [N eNole]

1999 2000 2001

D000 O0OO0OD0O0 O COO0OO0O0DOoOO

[ofoleNo) ocoooo

[efoNoNe) [eRoNoNe] COO0OO0O0OO00O0OO COO0OO0O00Q0O

[eNeRejoRoloNoNo o [eFelolololela)

ocoooco [>NeoRole)

Total

—
OO o OO OO0~ d

O —=mMN

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
: P:\COBRA\DONE\REDCOM7.CBR

Scenario File
Std Fetrs File : P:\COBRA\N9SOM. SFF

Base: REDCOM 8 JACKSONVLE, FL Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIfs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996

OO0 O0O0O00O00 [« JeRoloNoNoele)

U WG

~No oo

1997

0

[=NeNo N [ojeoleojoleolololoelw] [=ReNoloNoNe-)

[=JeRa N

1998

0

(o =N} [eNoRoNo] COO0O0COCOCO0OO0O0O [=ReNaleNoXe]

1999 2000 2001

oo oo [eNoNoNe) CO00O0OO0O0O0Oo [eNolooNeReNo]

[=JololeNolole)

[eNeoNooNoNoNelole)

oo oo 0OOoO0Oo

[«NoNoN-) [eReololo] [eleNaleNoleloNo e

Total

[>JojoloNoReoNeNoNe) SCOO0OO0O0OO0 O

(N \VRVIRV) ]

NoO oo

* tarly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
: P:\COBRA\DONE\REDCOM7.CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

¢ NAVY

REDCOM 7 CHARLESTON

P: \COBRA\N9ISOM. SFF

1996

0
0
0

WO OO —
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21

oo o

54

120
532

1997

0
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Department

Option Package :
: P:\COBRA\DONE\REDCOM7.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
-—---- ($K) ~=~--
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

¢ NAVY

REDCOM 7 CHARLESTON

P:\COBRA\N950M. SFF

1996

0

—_
~n W
oOoONoOoONoO
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1997
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1997

250
804

0
559
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12
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2,990
2,990

1998
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1999

32
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1999

oo

OO O o

1999

250
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307
863
12
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2,990
2,990

2000

32
254
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195
2,990
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2001

254
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OO oo

28
286
2001

(o ool o (=] oo

2001

250
804

0
559

307
863
12

0

0

195

0
2,990

2,990

Beyond



Department

Option Package :
: P:\COBRA\DONE\REDCOM7 . CBR

Scenario File

Std Fetrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mi{ Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mit Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

o NAVY

REDCOM 7 CHARLESTON

P:\COBRA\NS50M. SFF

1996

0
0

29
162
167

54

-1,398
-866

1997

[eRNeNe] oo

o

[eleloNoNaNe]

1997

-250
=772

-305

-1,170
-12

-195

0
-2,704
-2,704

1998

-250
-772

-305

-1,170
-12

-195
-2,704
-2,704

o

CO0DOOCO

1999

-250
-772

-305

-1,170
-12

-195
-2,704
-2,704

o

OO0 0CO0O

2000

-250
=772

0
-305
0

-1,170
-12

-195
-2,704
-2,704

o

[eNeloNolele)

2001

-250
-772

-305

-1,170
-12

-195
-2,704
-2,704

162
167

-6,434
-74

]

0

-975

0
-14,919

-14,387

-195
-2,704
-2,704



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: REDCOM 7 CHARLESTON, SC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~~==~ ——— -——- -——- ---- ---- ---- ———--
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 20 0 0 0 0 0 20
Civ Retire 9 0 0 0 0 0 9
CIV MOVING
Per Diem 7 0 0 0 0 0 7
POV Miles 4] 0 0 0 0 0 0
Home Purch 29 0 0 0 0 0 29
HHG 19 0 0 0 0 0 19
Misc 2 0 ¢] 0 4] 0 2
House Hunt 5 0 0 0 0 0 5
PPS 86 0 0 0 0 0 86
RITA 12 0 0 0 0 0 12
FREIGHT
Packing 1 0 0 0 0 0 1
fFreight 0 0 0 0 0 0 0
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 3 0 0 0 0 0 3
OTHER
Program Plan 142 0 0 0 0 0 142
Shutdown 21 0 0 0 0 0 21
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 4] 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 54 0 0 0 0 0 54
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 120 0 0 0 0 0 120
TOTAL ONE-TIME 532 0 0 0 0 0 532



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

Base: REDCOM 7 CHARLESTON, SC

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) -=--- ---- ---- ---- -—-- ---- === -—--- ———---
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Satary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Al low 0 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 532 0 0 0 0 0 532 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K)----- - ———- -—- ——-- ———- —— ————-
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

O&M

1-Time Move 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

Land Sales 0 o] 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ==~~~ -——— -—- -—-- -———- -——- -—-- ————— —————-
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 119 250 250 250 250 250 1,369 250
BOS 561 804 804 804 804 804 4,581 804
Unique Operat 0 0 0 [ 0 0 0 0
Civ Salary 279 559 559 559 559 559 3,075 559
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 153 307 307 307 307 307 1,689 307
Enl Salary 431 863 863 863 863 863 4,744 863
House Allow 12 12 12 12 12 12 74 12
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 195 195 195 195 195 975 195
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 1,557 2,990 2,990 2,990 2,990 2,9%0 16,508 2,990

TOTAL SAVINGS 1,557 2,990 2,990 2,990 2,990 2,990 16,508 2,990



Department :
Option Package :
Scenario File
Std Fctrs File :

Base: REDCOM 7
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K) -~~~
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

NAVY

REDCOM 7 CHARLESTON

: P:\COBRA\DONE\REDCOM?.CBR

P:\COBRA\NISOM. SFF

CHARLESTON, SC
1996

0
0

29
162
167

-119
-561

=279

-585

-1,557
-1,025

1997

oo [= =)

o

[=RoNolaloNe]

1997

-250
-804

-559

-1,170
-12

-195
-2,990
-2,990

1998

[=Ne)

[=} [e NN

[ejeolololole)

1998

0

-250
-804
0
0
-559
0

-1,170
-12

0

0

-195

0
-2,990

-2,990

1999

o [=NeRa]

eJeNojeoNeloe)

1999

0

-250
-804
0
0
-559
0

-1,170
-12

0

0

-195

0
-2,990

-2,990

2000

o [eNe)o]

OO0 OoOOoO0

2000

-250
-804

-559

-1,170
-12

-195
-2,990
-2,990

2001

(] [N o]

[ejololoNo)e)

2001

-250
-804

-559

-1,170
-12

-195
-2,990
-2,9%0

-6,434
-74

-975
-16,508
-15,976



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: REDCOM 8 JACKSONVLE, FL
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ==--- -—-- -—-- -—-- -—— -—=- -—- -——--
CONSTRUCTION
MILCON 0
Fam Housing 0
Land Purch 0
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL

[N oRe]
oo
[oNeNa
[=NeRa)
oo0o
[=No N

[=Ne)
oo
oo
oo
oo
(=N =)

[*ReollofololeNeNe)
[=JejojololoNeNe] oo
[>NeRoNololaeNeNe]
[ejooleloNoNaNe)
ODCOO0O0OoOOoOO

[=ReNoNeNa] [eJolololoNoNoNe]
[=ReoNoReNe) [»JoRojoNoRoloRe]

Ooo0o0Oo
o000 [efeNoleNa)
[eReleNoNo]
[eNoNeNe) OCOO0OQO
[aNoNoNe) [l oNoleNa)

[=NeNaNa)
[efelola)
[=FeNeNa)
o0 Co

MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 (4] 0 0 0
TOTAL ONE-TIME 0 0 [ 0 0 0 0



Department

Option Package :
: P:\COBRA\DONE\REDCOM?7.CBR

Scenario File

Std Fctrs File ¢

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9

Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

¢ NAVY

REDCOM 7 CHARLESTON

P:\COBRA\N950M. SFF

Base: REDCOM 8 JACKSONVLE, FL

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) ----~
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0

32 32
0 0
127 254
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
159 286
159 286

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

32

oo

o ooocoo [»NoNw]

1999

32

[«N=NoNeNe)

[=NeReNeNe-) [«R=Na)

o

2000

o [~ NeNoNeNe) ooo

2001

[=) [«ReNoRola) [« NN [=YoNeNole)

[=ReNoNoNe)

o

[N =Nolole)

o [=JeleNo o) [efela)




Department

Option Package :
+ P:\COBRA\DONE\REDCOM7.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9

Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

s NAVY

REDCOM 7 CHARLESTON

P: \COBRA\N9SOM, SFF

Base: REDCOM 8 JACKSONVLE, FL

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
1996 1997
0 0

0 0
32 32
0 0

0 0
127 254
0 0

0 0

0 0

0 0

0 0

0 0

0 0
159 286
159 286

1998

oo

1999

0
0

oo

2000

2001

oa

acNO Qoo

28
286

~N
un
oro0oO0ONO

a0 ocoo oo

nN
[o ]

286




INPUT DATA REPORT (COBRA v5,08)

Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department ¢ NAVY

Option Package : REDCOM 7 CHARLESTON

Scenario File : P:\COBRA\DONE\REDCOM7.CBR

Std Fetrs File : P:\COBRA\NISOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIC INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

REDCOM 7 CHARLESTON, SC Closes in FY 1996
REDCOM 8 JACKSONVLE, FL Realignment
Summary:

SCENARIO 068

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
REDCOM 7 CHARLESTON, SC REDCOM 8 JACKSONVLE, FL 257 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from REDCOM 7 CHARLESTON, SC to REDCOM 8 JACKSONVLE, FL

1996 1997 1998 1999 2000 2001
Officer Positions: 0 o] 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 5 0 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Egpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Military Light Vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: REDCOM 7 CHARLESTON, SC
Total Officer Employees: 4 RPMA Non-Payroll ($K/Year): 250
Total Enlisted Employees: 26 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 804
Total Civilian Employees: 16 BOS Payroll ($K/Year): 622
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.85
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Vvisit): 0
Total Base Facilities(KSF): 17 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 131 Activity Code: 68356
Enlisted VHA ($/Month): 40
Per Diem Rate ($/Day): 89 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM?7.CBR

Std Fctrs File : P:\COBRA\N9SOM.S

FF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: REDCOM 8 JACKSONVLE, FL

Total Officer Employees:
Total Enlisted Employees:
Tetal Student Employees:
Total Civilian Employees:

Mil Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Of ficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

Oocb—‘o\‘o\
3t 32

16
153
97
80
0.07

RPMA Non-Payroll ($K/Year): 50
Communications ($K/Year): 0
BOS Non-Payroil ($K/Year): 273
BOS Payroll ($K/Year): 0
Family Housing ($K/Year): 10
Area Cost Factor: 0.9
CHAMPUS In-Pat ($/visit): 0
CHAMPUS Qut-Pat ($/visit): 0
CHAMPUS Shift to Medicare: 0.0%
Activity Code: 61926
Homeowner Assistance Program: No
Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: REDCOM 7 CHARLESTON, SC
1996
1-Time Unique Cost ($K): 120
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

NOOOO0OOOOODOoODDODOOOO

pry

Name: REDCOM 8 JACKSONVLE, FL
1996

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

CQOOO0O0O0C0C0DO0O0O0DOOOOOO

e 3t

R e

1997 1998 1999 2000 2001

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
195 195 195 195 195
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%

1997 1998 1999 2000 2001

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
0 0
0 0
0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

¢ NAVY
REDCOM 7 CHARLESTON

Department
Option Package :
Scenario File

Std Fctrs File : P:\COBRA\N9SOM.SFF

1 P:\COBRA\DONE\REDCOM7 . CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: REDCOM 7 CHARLESTON, SC

1996 1997 1998 1999 2000 2001
Ooff Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
of f Scenario Change: -4 0 0 0 0 0
Enl Scenario Change: -26 0 0 0 0 0
Civ Scenario Change: -11 0 0 0 0 0
0ff Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Name: REDCOM 8 JACKSONVLE, FL

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 g 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
of f Scenario Change: 0 0 0 0 0 o]
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 5 0 0 0 0 0
Off Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 [ 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
of f BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%

Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY O&M,N BRACSS

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294,00
Avg family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Max Home Purch Reimburs{($): 11,191.00

Civilian Homeowning Rate: 64,00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT {(COBRA v5.08) - Page 4
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department + NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(ilb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.31
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 3.38
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4,17
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 3,763.00

Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 4,527.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 1,403.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (SY) 61 Optional Category A () 0
Waterfront (LF) 10,350 Optional Category B () 0
Air Operations (SF) 122 Optional Category C () 0
Operational (SF) 1mm Optional Category D () 0
Administrative (SF) 123 Optional Category E () 0
School Buildings (SF) 108 Optional Category F () [
Maintenance Shops (SF) 102 Optional Category G () 0
Bachelor Quarters (SF) 96 Optional Category H () 0
Family Quarters (EA) 78,750 Optional Category I () 0
Covered Storage (SF) 94 Optional Category J () 0
Dining Facilities (SF) 165 Optional Category K () 0
Recreation Facilities (SF) 120 Optional Category L () 0
Communications Facil (SF) 165 Optional Category M (S 0
Shipyard Maintenance (SF) 129 Optional Category N () 0
RDT & E Facilities (SF) 160 Optional Category O () 0
POL Storage (BL) 12 Optional Category P [ 0
Ammunition Storage {SF) 160 Optional Category Q () 0
Medical Facilities (SF) 168 Optional Category R () 0

Environmental () 0
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

EXECUTIVE CORRESPONDENCE TRACKING SYSTEM (ECTS) # 6( 5 O?D O ‘Q>

FROM: LONN\ .~ M\ g T0: OFR\CB OoF
mie: A55Y SEC of ARmY e P ASST SEC OF THRE A ALY
ORGANIZATION: ORGANIZATION:
DEPT o & MY DEOT oF THE N AUY
INSTALLATION (9 Discussep: ([N A-R ¢ ) 'OLAYRE, €S
f
OFFICE OF THE CHAIRMAN FYI | ACTION | INIT COMMISSION MEMBERS FY1 | ACTION | INIT
CHAIRMAN DIXON COMMISSIONER
STAFF DIRECTOR v’ COMMISSIONER
EXECUTIVE DIRECTOR v COMMISSIONER
GENERAL COUNSEL COMMISSIONER
MILITARY EXECUTIVE COMMISSIONER
. COMMISSIONER
DIR./CONGRESSIONAL LIAISON v COMMISSIONER
DIR./COMMUNICATIONS REVIEW AND ANALYSIS
DIRECTOR OF R & A v
EXECUTIVE SECRETARIAT ARMY TEAM LEADER v
NAVY TEAM LEADER v
DIRECTOR OF ADMINISTRATION AIR FORCE TEAM LEADER
CHIEF FINANCIAL OFFICER INTERAGENCY TEAM LEADER ~
DIRECTOR OF TRAVEL . CROSS SERVICE TEAM LEADER
DIR./INFORMATION SERVICES
TYPE OF ACTION REQUIRED

Prepare Reply for Chairman's Signature Prepare Reply for Commissioner's Signature

Prepare Reply for Staff Director's Signature | Prepare Direct Response

ACTION: Offer Comments and/or Suggestions v | m

Subject/Remarks:

.
- cER 0F LMD AN RuiLoines FRO
\y\%ms‘\‘o Mm\fi( ARCL) L ATHE IS,

Due Date

Routing Date:q 5’0er“

Date On'g'nated:q 5‘ OD-L b/li_au—nj;//’___/al——




DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
INSTALLATIONS LOGISTICS AND ENVIRONMENT
110 ARMY PENTAGON
WASHINGTON DC 20310-0110

February 15, 1995

MEMORANDUM FOR PRINCIPAL DEPUTY ASSISTANT SECRETARY OF
THE NAVY (INSTALLATIONS AND
ENVIRONMENT)

SUBJECT: Transfer of Land and Buildings to Department
of the Army - Naval Air Reserve Center
(NARC), Olathe, KS

The U.S. Army Reserve (USAR) Command has an
interest in the subject property should it become
excess to the Navy requirements. It would satisfy
facilities requirements for USAR units in the
Community.

Transfer of excess Navy property would allow the
Army Reserve to eliminate a costly lease, reduce the
need for new programmed construction, and provide
facilities necessary to enhance unit readiness at a
significant savings to the Department of Defense. The
Army Reserve would be able to cancel a lease with an
annual cost savings of $181,300 and an FY 99 MILCON
project with an estimated cost savings of $53,401,000.

The attached site plan of NARC property has been
annotated to indicate the land and buiidings to be
considered for transfer to include seven buildings;
154, 300, 301, 302, 304, 20, 23, and approximately
15 acres. These buildings satisfy Army Reserve space
requirements of approximately 44,000 square feet.

Printed on @ Recycled Paper




If transfer of the property 1is supporﬁed, we will
direct preparation and execution of the DD Form 1354 to
effect the conveyance.

Paul wW. Jg¢pinson
Deputy Assistant Secretary of the Army
(Installations and Housing)

OASA (I,L&E)
Attachment

CF: Assistant Secretary of Defense for
Economic Security, ATTN: ASD(ES)
Director of the Army Staff,
ATTN: DAS-TAB (Col Jones)
Chief, Army Reserve
ATTN: DAAR-EN (Mr. Porter)
Commander, Army Reserve Command
ATTN: AFRC-DCS-EN (LTC Ard),
AFRC-COE (Mr. Smith)
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SUBJECT: Transfer of Land and Buildings to Department
nf the Army - Naval Air Reserve Center
(NARC), Olathe, KS

The following language is recommended in the Navy/DoD

submittal to the Base Realignment and Closure Committee
for BRAC 95;

“The Navy shall transfer the land and buildings to
be vacated by the Navy Reserve at the Naval Air
Reserve Center, Johnson County Airport, Olathe,
Kansas, to the Army to establish an Army Reserve
Enclave.”

See the attached memorandum from the Deputy Assistant
Secretary of the Army (I&H) with related site plan for
justification.
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment

scenario.

Table 1-A: Scenario Description.

Scenario No.:

5-26-0640-066

Scenario Title:

NAVAIRESCEN OLATHE, KS

Date:

23 NOV 94

Table 1-B: Point of Contact Information.

Name;

CDR L. SYKES, USNR

Organization/Code:

COMNAVRESFOR/40

Office Phone Number: | (504) 948-1998 DSN: 363-1998

Fax Number:

(504) 948-1999 DSN: 363-1999

Home Phone Number: | (504) 649-4284

Table 1-C: Losing/Gaining Bases Involved in Scenario.

Enclosure (1)



BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ENCLOSURE (1) - SCENARIO SUMMARY

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s)

NARCEN OLATHE

Gaining Base(s)
Transferring

N/A

Workload/Missions

None

Note:

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved
in the closure/realignment scenario. Make additional copies of this enclosure as necessary.
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base

name in the block below:

Losing Base: NAVAL AIR RESERVE CENTER OLATHE

2-1 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Table 2-C: Eliminated Billets/Positions

bt~ 4

UIC Name Type 1996 1997 1998 1999 2000

30924 | NARCEN Officer 1 0 0 0 0

Losing Base Name: NARCEN OLATHE

2001

0

Total

1

OLATHE Enlisted 9 0 0 0 0

0

9

Civilian 4 0 0 0 0

0

4

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Otficer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Ofticer

Enlisted

Civilian

Oflicer

Enlisted

Civilian

Officer 1

TOTAL
Enlisted 9

Civilian 4 0 0 0 0

2-4 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data

Moving to
(List each Gaining Base):

NARCEN OLATHE Officers Enlisted Civilians Mil Stu Total
A. Begin FY 1956: 1 9 4 0 14
B. Force Structure

Changes(+/-): 0 0 0 0 0
- Pgt?;ntssA(i/-): 0 0 0 0 0
D. End FY 2001: 1 9 4 0 14

1. None

bl B e N

© o N o [

10.

E. Total Billets/Positions
Moving:

F. Eliminated Billets/Positons:

G. Remaining at Losing Base:

H. Sum of Lines E. F, and G:

Notes:

Do not fill in shaded cells. Double check your work. Line H (which is the sum

of number of billets/positions moving, eliminated and remaining at the Losing
Base) must equal Line D (the number of billets/positions at the end of FY 2001).

2-8

Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-F: Dynamic Base Information

Complete the following "Supporting Data” section. Then, summarize this data in the
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all
entries in ($000).

Table 2-F: Supporting Data:

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the
losing base which will not be calculated automatically by the COBRA algorithms (as noted in
the Introduction, section).  Examples include use of temporary office space, lease termination
costs, etc. Only costs directly attributable to the closure/realignment action should be
identified. This area should not be used to identifv routine moving or personnel costs, which
are calculated automatically by the COBRA algorithms, nor should it be used to identify one-
time unique moving costs which will be addressed separately in item c. below. For each
unique one-time cost, identify the amount, year in which the cost will be incurred and
describe the nature of the cost. Do not double count any costs identified on Gaining Base
tables (Enclosure (3)).

Losing Base: _ NARCEN OLATHE

Cost FY Descrniption
l.  NONE

- 10 Enclosure (2)

3]
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

b. Other One-Time Unique Savings. Identify any other one-time unique savings at
the losing base which will not be calculated automatically by the COBRA algorithms (as
noted in the Introduction section). Examples include net proceeds to DoD resulting from an
existing MOU with a state or local government, one-time environmental compliance cost
avoidances, etc. This area should not be used to identify routine moving or personne]
savings, which are calculated automatically by the COBRA algorithms. Do not include
Construction Cost Avoidances (which were identified in a separate data call), or Procurement
Cost_Avoidances (which are covered under item i. below). For each savings, identify the
amount, year in which it will occur and describe the nature of the savings. Only savings
directly attributable to the closure/realignment action should be identified. Do not dcuble
count any savings identified on Gaining Base tables (Enclosure (3)).

Losing Base: _NARCEN OLATHE

Cost FY Description
l. NONE

¢. One-Time Unique Moving Costs. The COBRA algorithms use standard packing
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here
only those unique moving costs associated with movements out of the losing base that would
be incurred in addition to standard packing and shipping costs associated with tonnage and
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special
handling or recalibration of specialized laboratory or industrial equipment: movement of
special matenals, etc. If unique costs identified here include packing and shipping costs, then
ensure that tonnage for this "unique” equipment is not included under the Mission and
Support equipment identified in Table 2-B. For each cost included in the table above,
identity the amount, year in which the cost will be incurred, the name of the ¢aining base and
a bnef description of the cost.

Losing Buse: _NARCEN OLATHE

Cost  FY Gaining Base Description
] NONE

2-11 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

j- Facility Shutdown. If an activity is being realigned but not completely closed, then
identify the number of square feet of Class 2 real property (buildings), excluding family
housing, MWR and utilities facilities, which will be shut down at the losing base as a result
of this action. If an activity is being completely closed, then just enter "All". The Base
Loading Data Attachment includes an identification of total square feet for the activity and
should be referred to in answering this question. Note that this entry should be shown in

“thousands of square feet" (KSF).

Losing Base: _ NARCEN OLATHE

Facility KSF Shutdown: _ "ALL"

2-17 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Summarize data shown in response to supporting data questions a. through j. above in
the following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Losing Base: NARCEN OLATHE
1996 1997 1998 1999 2000 2001 Total
- 1
a. | One-Time
. 0 0 0 0 0
Unique Costs 0 0
b. | One-Time
) 0 0
Unique Svgs 0 0 0 0 0
c. | One-Time 0
Move Costs 0 0 0 0 0 0
d. | Net Mission
Costs 0 0 0 0 0 0 0]
e. | Net Mission
Savings 0 0 0 0 0 0 0
f. | Misc Recur
Costs 0 0 0 0 0 0 0
g. | Misc Recur
Savings 0 0 0 0 0 0 0
h. | Land Sales
0 0 0 0 0 0 0
I. Procurement
Cost Avoid 0 0 0 0 0 0 0
J- Fac. Shutdown (KSF) "ALLM

2.18 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASELOADING DATA

Activity: 30924 NAVAIRES OLATHE

PART I: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end sirength, not on-board counts. The "Planned Force Structure
Reduction” column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. )f a significant student
poputation is located at the activity, then all students need to be identified in this table. Student data need only be provided for the “End of FY 2001" column of the table. If any

numbers are changed, please provide a revised set of totals at the end of the listing.
PLANNED FORCE

MAJOR ‘ BEGIN FY 1996 STRUCTURE CHANGES END FY 2001
UIC NAME CLAIMANT OPF ENL CIV STO OPF ENL CIVv 8TU OFF ENL CIV STt
N30924 NAVAIRES OLATHE COMNAVRESFOR 1 9 4 0 0 0 0 0 1 9 4 0
TOTALS : 1 9 4 0 0 0 0 0 1 9 4 0
N
N
N
11/23/54

Prage 1




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the to1al Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilites Assets
Data Base (NFADB). This figure is used in determining the nuruber of square feet which will be "shut down” as a result of the closure action.

Total Facllity Square Feet {in thousandse): 57

PART 6. BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs repoited for the host and tenant activities in Data Call 66. Please review this data and
ensure (hat it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 1able{s), which should then be retumed with this data call response.

.

(41X 1] O&M’ ele. EALE 4 LX L.l DBOF #**+* LS L1 ] TOTu e &

MAJOR RPMA  RPMA OBOS OBOS RPMA  RPMA OBOS OBOS RPMA RPMA OBCS OROS

UIC NAMRE CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY RONPAY PAY NONPAY PAY
30924  NAVAIRES OLATHE COMNAVRESFOR| 28 -0 126 170 | 0 0 0 0 | 28 0 126 170
coraLs: | 28 0 126 170 | 0 0 0 o | 28 0 126 170

/=22

Page 1, 117227948




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.

ROBERT 1 SYKES CDR.USNR
NAME (Please type or print)

DIRECTOR OF PLANS (BRAC)
Title

CODE_Q4
Division

CODE 40
Department

COMNAVRESFOR, NEW QRLEANS, LA
Activity

Enclosure (1) to Attachment Two
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BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief. -
BENEDICT J. ARCARIO // it lr e

NAME (Please type or print) ' /8 @4/

. BRAC COORDINATOR 23 NOV 94
Title Date

N/A

Division

N/A

Department

COMNAVATIRESFOR

Activity

Enclosure (1) to Attachment Two




KAVRRBCEN O(ATHE KS
# 526 ~40—~ Db -ﬁ

I certify that the information contained herein is accurate and complete to
the best of my knowledge and belief.

NEXT ECHELON LEVEL (lfjiii;Bii?iiE%Z;_ﬁ_J

J. D. OLSON II, RADM, USNR

Name (Please type or print) Sl na
COMMANDER, NAVAL AIR RESERVE FORCE [2-3~ 44
Title Date

COMNAVATIRESFOR NEW ORLEANS, LA
Activity

I certify that the information contained herein is accurate and complete to
the best of my knowledge and belief.

NEXT/ECHELON LEVEL (if applicable)

Name (Please type or print) Signature
Title Date
Activity

I certify théi the information contained herein is accurate and complete to
the best of my knowledge and belief.

MAJOR CLAIMANT/CNO LEVEL

T. F. HALL, RADM, USN ( E ]L.Qp

Name (Please type or print) Signature
COMMANDER, NAVAL RESERVE FORCE \ (6(?5
Title Date

DiRECTOR OF THE NAVAL RESERVE (CNO X0Y5)

Activity




BRAC-95 Scenario Development Data Call Tasking

l 1200 EST, 26 November 1994

Complete a separate Scenario Development Data Call response for each of the following
closure scenarios. Assume that all of the listed activities close.

Description of Closure/Realignment Scenario

Close the following activities:

Scenario No.

5-26-0658-051
5-26-0735-052
5-26-0603-053
5-26-0695-054
5-26-0708-055
5-26-0688-056
5-26-0777-057
5-26-0696-058
5-26-0693-059
5-26-0635-060
5-26-0640-066
5-26-0641-067
5-26-0836-068
5-26-0828-069

Scenario Title (Activity to be closed)

NRC Cadillac, MI

NMCRC Eugene, OR
NMCRC Huntsville, AL
NRC Santa Anna, Irvine CA
NRF Laredo, TX

NMCRC Pomona, CA

NRC San Jose, CA

NRC Sheboygan, WI

NRC Staten Island, NY
NMCRC Stockton CA
NAVAIRES Olathe, KS /
NAVAIRES Pt Mugu, CA
REDCOM 7 Charleston, SC
REDCOM 11 Dallas, TX

Assume the following Marine Reserve activities are also closed:

Close MCRC Albany, NY
Close MCRC Austin, TX

Close MCRC Nashville, TN
Close 4th LAAM Battalion Fresno, CA
Close MAG 49 Det B Newburgh, NY

BSAT Points of Contact

Any questions concerning this specific closure/realignment scenario should be addressed
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing
issues should be addressed to Mr. David Wennergren at (703) 681-0466.




Department of the Navy
Base Structure Analysis Team

BRAC-95 Scenario Development Data Call Tasking
URGENT

T CDR. [ee Sykes
Organization : 'C_O_M/\/AV[,LES. /:.{)/L
Fax Number : 5—.0(_/ -9‘/]—/?97 r:)ate: ///23/41‘1,/ Time : /0 O

Complete a BRAC-85 Scenario Development Data Call response for the closure/realignment scenario(s)
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in
preparing data calil responses is provided below. Specific guidance on the closure/realignment scenario is provided

on the next page.

In developing your Data Call response, every effort should be made to minimize the costs associated with the
closure action and to ensure that completion of the action takes piace as rapidly as possible. The BSEC tasking for
this scenario may include specific directions on the relocation of functions/crganizations. In the absence of specific
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the
specific operational requirement that supports movement to another location as opposed to elimination of the

activity.

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary
coordination with other major claimants and consolidation/summarization of responses is compieted prior to
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants.

As detailed in the Scenario Development Data Call format, the following data submission and certification
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the
data call response must be forwarded, via the chain of command, as soon as possibie thereafter.

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time.
Primary fax number for the BSAT for Scenaric Development Data Call responses is (703) 756-2172. An aiternate
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the
Washington, DC area should try to hand deliver, rather than fax their responses.

* % %% * 38 Hour Turnaround Required *****

(lf)\' Number of Pages, including cover page: 29

URGENT




BRAC-95 Scenario Development Data Call Tasking

Base Loading Data Attachment

A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) is provided, with this fax, for each base in the scenario which is being considered for
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data
Call, and the text accompanying each part of this Attachment, for more information on the
use of the Base Loading Data Attachment in responding to Scenario Development Data Call
taskings. The Base Loading Data Attachment is composed of the following seven parts (note
that parts 5 and 6 are shown on the same page):

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two
columns being the planned force structure changes).

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the
activity being considered for closure/realignment.

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas"
of the activity being considered for closure/realignment.

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base,
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data
Base (NFADB).

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless
of appropriation, as reported in Data Call 66 response(s).

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call
66 response(s).

If a blank page is printed rather than one of the '"Parts" of the Base Loading Data
Attachment, then no records were found for this particular table (e.g., the activity had no
detachments, etc.).

NOTE: DUE DATE HAS BEEN EXTENDED TO 72
HOURS, DUE TO THE THANKSGIVING HOLIDAY




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA
Activity: 30924 NAVAIRES OLATHE

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure
Reduction” column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any
numbers are changed, please provide a revised set of totals at the end of the listing.

PLANNED FORCE

MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001
UIC NAME CLAIMANT OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU
N 30924 NAVAIRES OLATHE COMNAVRESFOR 3 15 4 0 0 0 0 0 3 15 4 0
N 41891 NAVRESREDCOMREG 18/RPN COMNAVRESFOR 4 0 0 0 0 0 0 0 4 0 0 0
TOTALS: 7 15 4 0 0 0 0 0 7 15 4 0

Page 1 O’aﬂ&, lon\ 11/22/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action.

Total Facility Square Feet (in thousands): 57

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be returned with this data call response.

L2 L1 d O&M’ etc. g Pl DBOF e ki TOTAL ol
MAJOR RPMA RPMA OBOS OBOS RPMA RPMA  OBOS OBOS RPMA RPMA OBOS OBOS
uIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
30527 NAVAIRES OLATHE COMNAVRESFOR l 28 0 126 170 | 0 0 0 0 | 28 ° 126 rT‘lo
TOTALS : | 28 ()} 126 170 J 0 0 ()} 0 | 28 0 126 11oJ

Page 1 Oletsw 206;\ 11/22/94
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BRAC-95 Scenario Family Housing Data

Scenario No.: 5-26-0640-066

Losing Base: NAVAIRESCEN GLATHE, KS

Date: 12/22/94

1. Percentage of Family Housing which can be shut down at the Losing Base:

0 %

2. Family Housing Construction Requirements at Gaining Bases:

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.
3. Purchase of Land at Gaining Bases for Family Housing Construction:
Gaining Base Name No. of Acres Cost ($000)

4. Additional Comments:
No housing.




I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

MAJOR CLAIMANT LEVEL
L a0 e
J. E. BUFFINGTON, RADM, CEC, USN
NAME (Please type or print) Stpfature SN
COMMANDER 1/30/9.5
Title Date

NAVAL FACILITIES ENGINEERING COMMAND
Activity

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A, EARNER Mﬁ? i

NAME (Please type or print) Signature

2/19/e5

Title Date



I certify that the information contained herein is accurate and complete to the best of my knowledge and

belief.

NEXT ECHELON LEVEL (if applicable)
CAPTAINDONG.MORRIS —— _ el 6. Mewis
NAME (Please type or print) Signature
DIRECTOR QF HOUSING 27 Janvavy (995
Title Date
NAVFACENGCOM
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title ' Date



BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

Joseph C. Ward o L [J&l //
NAME (Please type or print) Signatyre _
Housing Management Specialist ! / 2 (e / G5

Title Date

Resource
Division

Family Housing
Department

NAVFACENGCOM
Activity

Enclosure (1)




Document Separator




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department : NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario Fite : P:\COBRA\DONE\OLATHE.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Starting Year : 1996

Final Year s 1996
ROI Year : Immediate
NPV in 2015($K): -10,892
1-Time Cost{$K): 170
Net Costs ($K) Constant Dollars
1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 0 0
Person -252 -582 -582 -582 ~-582 -582 -3,162 ~582
Overhd -38 -154 -154 -154 -154 -154 -808 -154
Moving 29 0 0 0 o] 0 29 0
Missio 4] 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL -262 -736 -736 -736 -736 -736 -3,942 -736
1996 1997 1998 1999 2000 2001 Total
POSITIONS ELIMINATED
off 1 0 0 0 0 0 1
Enl 9 0 0 0 0 0 9
Civ 4 0 0 0 0 0 4
TOT 14 0 0 0 0 0 14
POSITIONS REALIGNED
of f 0 0 0 0 0 0 0
Enl 0 0 0 0 0 0 0
Stu 0 0 0 0 0 0 0
Civ 0 0 0 0 0 0 0
ToT 0 0 0 0 0 0 0
Summary

SCENARIO 066




COBRA REALIGNMENT SUMMARY (COBRA v5,08) - Page 2/2
Data As Of 17:48 11/27/19%94, Report Created 15:31 02/16/1995

Department s NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fetrs File : P:\COBRA\N9S0M.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 40 0 0 0 0 0 40 0
Overhd 101 0 0 0 0 0 10 0
Moving 29 0 0 0 0 0 29 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 170 0 0 0 0 0 170 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 0 0
Person 293 582 582 582 582 582 3,202 582
Overhd 139 154 154 154 154 154 909 154
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 432 736 736 736 736 736 4,112 736



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department : NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 19,822

Civilian Early Retirement 0

Civilian New Hires 0

Eliminated Military PCS 17,154

Unemployment 3,132
Total - Personnel 40,108
Overhead

Program Planning Support 29,600

Mothbatl / Shutdown 71,250
Total - Overhead 100,850
Moving

Civilian Moving 0

Civilian PPS : 28,800

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 28,800
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 169,758

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 169,758




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department : NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fetrs File : P:\COBRA\N9ISOM.SFF

Base: NAVAIRES OLATHE, KS
(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 19,822

Civilian Early Retirement 0

Civilian New Hires 0

Eliminated Military PCS 17,154

Unemp loyment 3,132
Total - Personnel 40,108
Overhead

Program Planning Support 29,600

Mothball / Shutdown 71,250
Total - Overhead 100,850
Moving

Civilian Moving 0

Civilian PPS 28,800

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 28,800
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unigque Costs 0
Total - Other 0
Total One-Time Costs 169,758

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 169,758




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department s NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CB8R
Std Fctrs File : P:\COBRA\N950M.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NAVAIRES OLATHE 0 0 0 0 0



PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department : NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fctrs File : P:\COBRA\NYSOM.SFF

PERSONNEL SUMMARY FOR: NAVAIRES OLATHE, KS

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000

Officers -1 0 0 0 0
Enlisted -9 0 0 0 0
Civilians ~4 0 0 0 0
TOTAL -14 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0 0

Civilians

4

2001 Total
0 -1
0 -9
0 -4
0 -14
Civilians



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department : NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 o] 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 ] 0 0 0
Civilian Positions Available 0 0 0 0 0 0 o]

CIVILIAN POSITIONS ELIMINATED 4 0 0 0 0 0 4
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 1 0 0 0 0 0 1
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 2 0 0 0 0 0 2
Civilians Available to Move 1 0 0 0 0 0 1
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 1 0 0 0 0 0 1

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 1 0 0 0 0 0 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 0 0 0 0 0 2

TOTAL CIVILIAN NEW HIRES o] 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department : NAVY

Option Package : NAVAIRES OLATHE, KS
: P:\COBRA\DONE\OLATHE.CBR

Scenario File
Std Fctrs File : P:\COBRA\N950M, SFF

Base: NAVAIRES OLATHE, KS Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS :

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Witling to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate



Department

Option Package :
: P:\COBRA\DONE\OLATHE.CBR

Scenario file

Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

¢ NAVY

NAVAIRES OLATHE, KS

P: \COBRA\N9SOM. SFF
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Department

Option Package :
+ P:\COBRA\DONE\OLATHE.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS
————— ($K) =-~--
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
of f Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

¢ NAVY

NAVAIRES OLATHE, KS

P: \COBRA\N9SOM. SFF
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Department

Option Package :
: P:\COBRA\DONE\OLATHE. CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR .

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

¢ NAVY

NAVAIRES OLATHE, KS

P:\COBRA\N950M. SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department : NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAVAIRES OLATHE, KS
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— ($K) ==~~~ -——- ———— —-—— -—-- -—— -—-= -—---
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 17!
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department ¢ NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: NAVAIRES OLATHE, KS

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001
————— ($K) ----- -—-- -—— ---- ——-- -——- -
FAM HOUSE OPS 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0
BOS 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 0 0 0 0 0
Ent Salary 0 0 0 0 0 0
House Allow 0 0 0 0 0 0
OTHER

Mission 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 4]
TOTAL COSTS 170 0 0 0 0 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001
----- ($K) -—~-- ———- -——-- -—— = ———- ———
CONSTRUCTION

MILCON 0 0 0 0 0 0
Fam Housing 0 0 0 0 0
O&M

1-Time Move 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0
Environmental 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001
————— ($K) ===~ -——- —— -—-- ———— ———— ——--
FAM HOUSE OPS 0 0 0 0 0 0
O&M

RPMA 13 28 28 28 28 28
BOS 126 126 126 126 126 126
Unique Operat 0 0 0 0 0 0
Civ Salary 102 203 203 203 203 203
CHAMPUS 0 Q 0 0 0 0
MIL PERSONNEL

off Salary 38 7 7 4 7 7
Enl Salary 149 299 299 299 299 299
House Allow 3 3 3 3 3 3
OTHER

Procurement 0 0 0 0 0 0
Mission 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0
TOTAL RECUR 432 736 736 736 736 736

TOTAL SAVINGS 432 736 736 736 736 736
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department . NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario Fite : P:\COBRA\DONE\OLATHE.CBR
Std Fctrs File : P:\COBRA\N9S0M.SFF

Base: NAVAIRES OLATHE, KS

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K) -~--- ——— ——— ---- === -—-- -—-- ————
CONSTRUCTION

MILCON 0 o} 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 o}

0&M

Civ Retir/RIF 20 0 0 0 0 0 20

Civ Moving 29 0 0 0 0 0 29

Other 104 0 0 0 0 0 104

MIL PERSONNEL

Mil Moving 17 0 0 0 0 0 17

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 170 0 0 0 170

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)----- -—-- ---- -—-- ---- -—-- -—-- -——-- —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA -13 -28 -28 -28 -28 -28 -153 -28
B80S -126 -126 -126 -126 -126 ~126 -756 -126
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary -102 -203 -203 -203 -203 -203 -1,118 -203
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary -188 -375 -375 -375 -375 -375 -2,065 -375
House Allow -3 -3 -3 -3 -3 -3 -20 -3
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR =432 -736 -736 -736 -736 -736 -4,112 -736

TOTAL NET COST -262 -736 -736 -736 -736 -736 -3,942 -736



INPUT DATA REPORT (COBRA v5.08)
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department . NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fctrs File : P:\COBRA\N9ISOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes
Base Name Strategy:

NAVAIRES OLATHE, KS Closes in FY 1996
Summary:

SCENARIO 066

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NAVAIRES OLATHE, KS

Total Officer Employees: 1
Total Enlisted Employees: 9
Total Student Employees: 0
Total Civilian Employees: 4
Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 57
officer VHA ($/Month): 43
Enlisted VHA ($/Month): 46
Per Diem Rate ($/Day): 101
Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):

Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

1
1

0.

0
309

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAVAIRES OLATHE, KS
1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Read($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost{$K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

wn

1997 1998 1999 2000

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

0

(=]

28

26
70

96

.0%
24

2001

.

E e



INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

. NAVY
NAVAIRES OLATHE, KS

Department
Option Package :
Scenario File

Std Fetrs File : P:\COBRA\N9S0M.SFF

: P:\COBRA\DONE\OLATHE. CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NAVAIRES OLATHE, KS

1996
Of f Force Struc Change: 0
Enl Force Struc Change: 0
Civ Force Struc Change: 0
Stu Force Struc Change: 0
Off Scenario Change: -1
Enl Scenario Change: -9
Civ Scenario Change: -4
of f Change(No Sal Save): 0
Enl Change(No Sal Save): 0
Civ Change(No Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Entisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
Oof f BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY O&M,N BRAC95

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothbatl Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 294.00

Avg Family Quarters(SF): 1.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 Q 0 0
0 0 0 0 0
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs{($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOCH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV,RPT/ROI: 2.75%

STANDARD FACTORS SCREEN THREE ~ TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284,00
Mil Light Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 417
Routine PCS{$/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department : NAVY
Option Package :
Scenario File
Std Fctrs File :

NAVAIRES OLATHE, KS
: P:\COBRA\DONE\OLATHE.CBR
P:\COBRA\N950M. SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontat
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(sF)
(SF)
(SF)
(SF)
(SF)
(8L)
(SF)
(sF)
(G

$/UM
61
10,350
122
m
123
108
102

96
78,750
94

165
120
165
129
160

12

160
168

0

Category
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

AODVOZXI-rRCLC—~HITOHOMMOO®>

e e A e e M et e e e e e e e e e e
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BRAC-95 Scenario Family Housing Data

Scenario No.: 5-26-0603-053

Losing Base: NRC HUNTSVILLE

Date: 12/22/94

1. Percentage of Family Housing which can be shut down at the Losing Base:

0 %

2. Family Housing Construction Requirements at Gaining Bases:

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.
3. Purchase of Land at Gaining Bases for Family Housing Construction:
Gaining Base Name No. of Acres Cost ($000)

4. Additional Comments:
No housing at Huntsville.




I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

MAJOR CLAIMANT LEVEL

'
J. E. BUFFINGTON, RADM, CEC, USN
NAME (Please type or print) Sipfature
COMMANDER (/30/9.5
Title Date

NAVAL FACILITIES ENGINEERING COMMAND
Activity

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A EARNER MZ{\ e

NAME (Please type or print) Signature

2/4f75

Title Date




I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
CAPTAIN DON G. MORRIS _ Bt . Mowis
NAME (Please type or print) Signature
DIRECTOR OF HOUSING 21 Janvavy 1995
Title Date
NAVFACENGCOM
Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title ' Date




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

Joseph C. Ward \ L [lv/azz //
NAME (Please type or print) Signatyre _
Housing Management Specialist ! / 2 (e / G4

Title Date

Resource
Division

Family Housing
Department

NAVFACENGCOM
Activity

Enclosure (1)




Document S Eparator




ANRC H«)vx&sv([\c‘ A
#5-26 - OLo3 - 653

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

MAJOR CLAIMANT/CNO ENDORSEMENT

T.F. HALL,RADM, USN TF /\M

NAME (Please type or print) Signature
COMMANDER, NAVAL, RESERVE FORCE & ‘ (3 { ({(
Title (s) Date

DIRECTOR OF NAVAL RESERVE (N095)




BRAC-95 CERTIFICATION

Reference: SECNAVNOTE 11000 of 08 December 1993

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are
required to provide a signed certification that states "I certify that the information contained herein is
accurate and complete to the best of my knowledge and belief.”

The signing of this certification constitutes a representation that the certifying official has
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2)
has possession of, and is relying upon, a certification executed by a competent subordinate.

Each individual in your activity generating information for the BRAC-95 process must certify
that information. Enclosure (1) to this attachment is provided for individual certifications and may be
duplicated as necessary. You are directed to maintain those certifications at your activity for audit
purposes. For purposes of this certification sheet, the commander of the activity will begin the
certification Pprocess and each reporting senior in the Chain of Command reviewing the information
will also sign ‘this certification sheet. This sheet must remain attached to this package and be
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of
Command for audit purposes.

I centify that the information contained herein is accurate and complete to the best of my knowledge
and belief.

4 CTIVITY COMMANDER

JOHN W. FITZGERALD, CAPT, USNR % /
NAME (Please type or print) gnaturgw /4 S

COMMANDER - ACTING —15 LoV c?\,‘
Title Date
COMNAVSURFRESFOR
Activity
Attachmcni Two
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario.

Table 1-A: S 10 Descrinti

Scenario No.: 5-26-0603-053
Scenario Title: | Close NAVRESCEN Huntsville, AL

Date: 23 Nov 94
Name: CDR L. SYKES, USNR

| Organization/Code: COMNAVRESFOR/40

Office Phone Number: | (504) 948-1998 DSN: 363-1998
Fax Number: (504) 948-1999 DSN: 363-1999
Home Phone Number: | (504) 649-4284

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Table 1-C: Losing/Gaining Bases Involved in Scenario

Losing Base(s) Gaining Base(s) Workload/Missions
Transferrin,
NAVRESCEN Huntsville, AL N/A SELRES Training

Note:

1-2

Enclosure (1)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure as
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the

Losing Base name in the block below:

|| Losing Base: NAVRESCEN Huntsville, AL

2-1 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Mil Stu = Military Students.

Table 2-B: Disposition of Personnel and Equipment - Summary

“ From Losing Base: NAVRESCEN Huntsville, AL "

Officer Billets

Enlisted Billets | o

Civilian
Positions
Military
Students

Tons of Mission 2.5 2.5
Equipment

Tons of Support
Equipment

Number of
Light Vehicles

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Misston Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be'relocated
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as

necessary.

T f Eaui Vehic] Rationale for Relocati
ADP Equipment Training Aids Equip. Transfer of Selected Reserves & Mission to
New Location

2-3 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Iﬂg' Base Name: NAVRESCEN Huntsville, AL I

62247 NAVRESCEN Officer 1

Huntsville, AL
Enlisted 10 0 0 0 0 0 10

Civilian

Officer

Enlisted

Civilian

Officer

Ealisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian .

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

2-4 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

‘ Table 2-D: Man Reconciliation Data
|
]
1 10 0 0. 11

A. Begin FY 1996:

B. Force Structure 0 0 0 0 0
Changes(+/-):

C. Prior BRAC 0 0 0 0 0
Changes (+/-):

D. End FY 2001: 1 10 0 0 11

Moving to
(List each Gaining Base):

1.

2.

3.

4.

9.

10.

E. Total Billets/Positions 0 0 (4] 0 0
Moving:

F. Eliminated Billets/Positions:

G. Remaining at Losing Base:

H. Sum of Lines E, F, and G:

Notes:

o

2-5 Enclosure (2)

536
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

J. Facility Shutdown.
Losing Base: _NAVRESCEN Huntsville, AL P
Facility KSF Shutdown: _All 22 (KSF)

Summarize data shown in response to supporting data questions a. through j. above in the

following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Losing Base: NAVRESCEN Huntsville, AL

1996 1997 1998 1999 2000 2001 Total

a. | One-Time None
Unique Costs

b | One-Time None
Unique Svgs

€. | One-Time None
Move Costs

d | Net Mission ¢ \ None
Costs

e. | Net Mission None
Savings

f. | Misc Recur None
Costs

g. | Misc Recur None
Savings

h | Land Sales None

|

i. | Procurement None
Cost Avoid

j- Fac. Shutdown (KSF) I 22

2-10 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL B
ATTACHMENT 1: BASE LOADING DATA

Activity: 62247 NAVRESCEN HUNTSVILLE AL

PART 1: MANPOWER DATA - HOST AND TENANTS. This daia is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The “Planned Porce Stucture
Reduction” column represents the difference between projected “"Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annolations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Stugents (STU) must be shown as an Average On-Board (AOB) count. If a significant student
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any

numbers are changed, please provide a revised set of totals at the end of the listing.

@&5 3-8

PLANNED FORCE

MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001
UIC WNAME CLAIMANT . OFF ENL CIV S8TU OFF ENL CIV  STU OFF ENL CIV  STU
N 62247 NAVRESCEN HUNTSVILLE AL COMNAVRESFOR 1 10 0 0 0 0 0 0 1 10 0 0
N 47766 NAVRESCRUITCOMDET COMNAVRESFOR O 0 0 0 0 0 0 0 0 0 0 0
TCTALS: 1 10 0 0 L 0 0 o 1 i¢ 0 0

!‘FI’\V\*I’J:H/Z 101 3

Page 1 11722794
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RN BRAC-95 SCENARIO DEVELOPMENT DATA CALL

@ A ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUAREFEET, This is the total Class 2 facility square feet, exchuding family housing, MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square feet which will be “shut down " as a result of the closure action.

Total Pacility Sguare Feet (in thousands): 22

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost dzta needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Cl_ll 66 table(s), which should then be returned with this data call response.

YN o&hl'm (2 113 o&kEnp DBOF okolkaa Ll 1] TOTAL ELL L]

MAJOR RPMA RPMA OBOS OB0S RPMA RPMA 0OBOS OBROS RPMA RPMA OBOS OBOS
nc NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
SZITT NAVRESCEN HUNTSVILLE AL COMNAVIESTOR T 23 . 0 713 o] ) ] T ] 29 ) 13 o]

TOTALS : l 39/ 0 46 0 I (4 0 4 Gl 25 © 46 OI

Page 1 #u/v\l:, l({,s

11/722/94
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;\:; BRAC-95 SCENARIO DEVELOPMENT DATA CALL
§ N ATTACHMENT 1: BASE LOADING DATA

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 65. Please review this data, especially
the columns regarding contract workyears which will either be eliminaled or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +
remaining at activity must egual Total Contract Workyears, Annotate cofrections as necessary.

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING

UIC  NAME CLAIMANT WORKVEARS TRANSFERRED ELIMINATED AT ACTIVITY

62247 NAVRESCEN HUNTSVILLE AL COMNAVRESFOR o8 oB o 0

TOTALS : e8 v B 0 D

Page 1 ("”/”*fﬂ ?‘73 11722794



BRAC-95 Scenario Development Data Call Tasking

l 1200 EST, 26 November 1994

Complete a separate Scenario Development Data Call response for each of the following
closure scenarios. Assume that all of the listed activities close.

Description of Closure/Realignment Scenario

Close the following activities:

Scenario No.

5-26-0658-051
5-26-0735-052
5-26-0603-053
5-26-0695-054
5-26-0708-055
5-26-0688-056
5-26-0777-057
5-26-0696-058
5-26-0693-059
5-26-0635-060
5-26-0640-066
5-26-0641-067
5-26-0836-068
5-26-0828-069

Scenario Title (Activity to be closed)

NRC Cadillac, MI
NMCRC Eugene, OR
NMCRC Huntsville, AL /
NRC Santa Anna, Irvine CA
NRF Laredo, TX

NMCRC Pomona, CA

NRC San Jose, CA

NRC Sheboygan, WI

NRC Staten Island, NY
NMCRC Stockton CA
NAVAIRES Olathe, KS
NAVAIRES Pt Mugu, CA
REDCOM 7 Charleston, SC
REDCOM 11 Dallas, TX

Assume the following Marine Reserve activities are also closed:

Close MCRC Albany, NY
Close MCRC Austin, TX

Close MCRC Nashville, TN
Close 4th LAAM Battalion Fresno, CA
Close MAG 49 Det B Newburgh, NY

BSAT Points of Contact

Any questions concerning this specific closure/realignment scenario should be addressed
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing
issues should be addressed to Mr. David Wennergren at (703) 681-0466.




IN3OdN

Lg :ebed sanoo Buipnjoul ‘sabey jo JagqUUnNN N'C

% x x x » P34IND3Y punoseuIn] INOHBY . , « « «

‘sasuodsal Jiay) Xe) UBY) JouUjes 'JaAli@p puey o) Alj pjnouys Base D 'uoibuiysepn

8y} Ul sjuewie Jolew ‘sesuodsal j|ed Bjep asay) Jo aWos Jo az1s 3y} 0} anQ ‘v/12-95/ (E02) S! Jequinu xej

sjeusa)e Uy ‘7Z12-9G/ (£0.) si sesuodsal |jeD ejeq juawdojaaag OLBUBDS JO) | vSE 3Y) JOj Jaquunu Xej Alewlid

"aluly uo payiLIgns aJe S|ied BIep Jeu} ainsus 0] apelw aq jsni Yoye Auaag -abed pau auyy uo papiacid ale ‘oueusds
SIY} JOj 1v'SE aU3 U0 sD0d Yiim Buoje ‘asuodsai |jeo BlEp 3} J0 AJOD 3DUBAPE 8L} JO UOISSILLQNS 10} 3JEP an(

Jayealsy) 9iqissod Se UOOS SB 'PUBLLILIOD JO LIBYD 8U) BIA ‘PRPJEMIO) 8q JSNW asuodsal ||Bd Ejep
ayj jo Adoo jeulbuo ay] “juewie(d Jolew pes| al} AQ | wSE SU) O) paXe} JO PaLLed puey Jaylie aq |lim ‘UoRedyINSD
jana-juewie)d Jofew e yum Buoje ‘esuodsal |jeo ejep paje|diuod ay) Jo AJoO SoUBADE Uy Pamoj||o} aq |jim sainpasold
UOIEOYIISD puk uossiligns Blep Buimo)jo) ay} ‘jewlio) |len) eieq jualudojsas(] OUBLSDIS Bl Ul pajie;ap Sy

"SjuBLLIEID Jofelw JaYlo Joj ISl DO B peauU Nok Ji | vSE aU) o.juoD “asuodsal ||Bd eiep B Buigiugns
0} Joud pajeidiod S| S3SUOASaI JO UOIEZIIBLULINS/UOIIEPIIOSUOD PUB SJUBLUIED Jofew JaUIo Ujim LUOJBUIPJO0D
Auessadau |[e jey) ainsua o) Aqisuodsal Jnok st ) ‘asuodsal [jBd Bjep SiY) Joj Juellig)d Jolew pesj ay) sy

‘Aynizoe

3y} Jo uoleUIWIP 0} pasoddo SE UOHEDO| JAYIOUR 0] JuawiaAow spoddns jey; Juawalnbal jeuonesado oyioeds

ay} uo uoeueldxs aAjelleu pajlejap e apiaoid jsnw nok ‘(D3sg oy Aq payuapl Ajlesyioads suoledojal o uondaoxa

ay} ypm) asuodsal [|BO BiEp JNOA U| pajedojas Buiag se payiuap! AJIAIROE AUB JOj ‘puB SIY) O] pasSaoxa/pajeulllie

8 pnoys sJayo jiy "peiedojal 8q pinous 'oje ‘jusiudinba ‘suoiouny [enuasss Ajuo ‘H3Sg au) Wody uooalip

oyoads Jo ssuasqge sy) u| ‘suonjeziuebiossuonouny jo uoyeDOjR) BY) UO SUOKRS3UIP dYtoads apnjoul ABW OLBUSIS SIU}

Joj Bunisey D388 8yl ‘e|qissod se Ajpide. se aoe)d saxe; UOIOE Y} JO UoNRdLICD Jey) 2insud 0} PUB UOIIOE 2JNSO}
B} ym pajeIdosse SIS00 U SZIWIUIW 0) Spew ag pnoys uoys Aiaaa ‘asuodsal |leD ejeq JnoA Buidojanap |

‘abed xsu ay) uo

papiroad si oLeusds Juawubilealainsolo ay) uo asuepinb oyioadg ‘moaq papiacid s sasuodsal |ieo ejep bulieds.d

ul souepinb jesauan) ‘Bunise; xey siy) yim papiroid Usag sey oLBUSDS aU) Ul paajoAau; aseq Buisol yoes o) (j1eD

ejeQ juawdoeas( oUBLSIS By} 0] BUD JuslIYydERY) Juswyoeyy eleq Bulpeo aseg v “abed xau ay) uo pauljno
(s)oueusos juawubijeal/2insopd ay) 40) asuodsal jjleD) ejeq juawdo@aag OUBUSIS G6-OvHE € 3jajdwo)

229/ /7,/;/52/// wed  GOI B PS5y xes
~) 0= $3YM WOD . Logezuebio

Sahs 2277 YD

wy

IN3IOHN
Bunyse] [jeo ejeq Juswdojarag oliBUSIS §6-IVHE

wea | SisAjeuy aimonis aseyg
AreN ay} jo Juswpiedsg LVSd




BRAC-95 Scenario Development Data Call Tasking

Base Loading Data Attachment

A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) is provided, with this fax, for each base in the scenario which is being considered for
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data
Call, and the text accompanying each part of this Attachment, for more information on the
use of the Base Loading Data Attachment in responding to Scenario Development Data Call
taskings. The Base Loading Data Attachment is composed of the following seven parts (note
that parts 5 and 6 are shown on the same page):

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two
columns being the planned force structure changes).

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the
activity being considered for closure/realignment.

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas”
of the activity being considered for closure/realignment.

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base,
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data
Base (NFADB).

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless
of appropriation, as reported in Data Call 66 response(s).

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call
66 response(s).

If a blank page is printed rather than one of the '""Parts" of the Base Loading Data
Attachment, then no records were found for this particular table (e.g., the activity had no
detachments, etc.).

NOTE: DUE DATE HAS BEEN EXTENDED TO 72
HOURS, DUE TO THE THANKSGIVING HOLIDAY




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA
Activity: 62247 NAVRESCEN HUNTSVILLE AL

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure
Reduction” column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the
BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any
numbers are changed, please provide a revised set of totals at the end of the listing.

PLANNED FORCE

MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001
UIC NAME CLAIMANT OFF ENL CIV  STU OFF ENL CIV STU OFF ENL CIV STU
N 62247 NAVRESCEN HUNTSVILLE AL COMNAVRESFOR 1 10 0 0 0 0 0 0 1 10 0 0
N 47766 NAVRESCRUITCOMDET COMNAVRESFOR 0 0 0 0 0 0 0 0 0 0 0 0
TOTALS: 1 10 0 0 0 0 0 0 1 10 0 0

H’\AU\JUV'.”Z [u1 3

Page 1 11/22/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5. TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action.

Total Facility Square Feet (in thousands): 22

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be returned with this data call response.

Ll 2 L2 ] O&M’ etc. etk eRpRd DBOF seafessaie ok L2 T2 1] TOTAL Ll L L]
MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
82247 WAVAESCEN HUNTSVILLE AL COMNAVRESFOR ]— 29 0 46 [} L 0 0 0 o] 29 0 46 o—[
TOTALS : I 29 0 46 0 L 0 0 0 0 | 29 0 46 0 I

. /
Page 1 #‘M’J” &U(, > 11/22/94



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary.

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING
vIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
62247 NAVRESCEN HUNTSVILLE AL COMNAVRESFOR 8 8 0 0
TOTALS : 8 8 0 0

Page 1 L"LM“IO 7‘1@ 11/22/94



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department : NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Starting Year : 1996
Final Year : 1996

ROI Year : Immediate
NPV in 2015($K): -7,216
1-Time Cost($K): 51
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi{Con 0 0 0 0 0 0 0 0
Person -187 -410 -410 ~410 -410 ~-410 -2,236 -410
Overhd -28 -75 -75 -75 -75 =75 -403 -75
Moving 0 0 0 0 0 0 o} 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL =215 -485 -485 -485 -485 -485 -2,638 -485
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 1 0 0 0 0 0 1

Ent 10 0 0 0 0 0 10

Civ 0 0 0 0 0 0 0

TOT 11 0 0 0 0 0 1
POSITIONS REALIGNED

off 0 0 0 0 0 0

Ent 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
Summary:

SCEN 053



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 13:48 11/27/19%4, Report Created 14:56 02/13/1995

Department : NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0
Person 18 0 0 0 0 0 18 0
Overhd 32 0 0 0 0 0 32 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 4] 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 51 0 0 0 0 0 51 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 0 o]
Person 205 410 410 410 410 410 2,254 410
Overhd 60 75 75 75 75 75 435 75
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 265 485 485 485 485 485 2,689 485




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department s NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fetrs File : P:\COBRA\N950M, SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian garly Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

Cost Sub-Total
0
0
0
0
0
0
0
0
18,557
0
18,557
4,600
27,500
32,100
0
0
0
0
0
0
0
0
0
0
50,657
0
0
0
0
0
0
0
0




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department + NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NRC HUNTSVILLE AL, AL
(ALl values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

Qo0 Oo

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 0
Eliminated Military PCS 18,557
Unemployment 0
Total - Personnel 18,557

Overhead
Program Planning Support 4,600
Mothball / Shutdown 27,500
Totat - Overhead 32,100

Moving
Civilian Moving
Civiltian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

OO0 O

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving ]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 50,657




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department ¢ NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NRC HUNTSVILLE AL 0 0 0 0 0

Totals: 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department : NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fctrs File : P:\COBRA\N9S0OM.SFF

PERSONNEL SUMMARY FOR: NRC HUNTSVILLE AL, AL

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers -1 0 0 0 0 0 -1

Enlisted -10 0 0 0 0 0 -10

Civilians 0 0 0 0 0 0 0

TOTAL -1 0 0 0 0 0 -1
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department ¢ NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civitian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 o] 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 o] 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department ¢ NAVY
Option Package : NRC HUNTSVILLE
Scenario File

Base: NRC HUNTSVILLE AL, AL Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regutar Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\DONE\HVILLE.CBR
Std Fctrs File : P:\COBRA\N9S0OM.SFF

1996

[eNo NN (=N oNoloNeNoNe NNl [=NeNoNoNoleNo]

[R=No o]

1997

[=JeNeoNoNeNoRa)

[oN=NoNo) [=N =Nl COO0OO0OO0O0O0O0OO

1998

[=FoNoloNaNo el

[=NeoRel-) [=ReNoNa) l=leRelofNoNoloNeNa]

1999 2000 2001

[=YoloNe] j=NoRoNe) [JejofoNoNoleNeRa)

oooo [N eNoNe) COO0OO0OO0OOCOoOOO

[=ReNolaNoNoRe)]

OO0OO0OOo |=NaoloNe) COO00O0DOO0O0OC O

Total

[=FoNoloNoNeNo]

[ef=No)o) [=N NN (=f=jofeNeNaNoloNe]

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :

Scenario File

Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

¢ NAVY
NRC HUNTSVILLE
¢ P:\COBRA\DONE\HVILLE.CBR

P:\COBRA\N9SOM. SFF
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Department

Option Package :
+ P:\COBRA\DONE\HVILLE.CBR

Scenario File

Std Fetrs File ¢

RECURRINGCOSTS

FAM HOUSE 0PS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIt PERSONNEL
off Salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K) ~-~=-
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

o NAVY

NRC HUNTSVILLE

P: \COBRA\N9ISOM. SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

51 0 0

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
14 29 29

46 46 46
0 0 0
0 0 0
0 0 0
38 7 77

166 332 332
1 1 1
0 0 0
0 0 0
0 0 0
0 0 0
265 485 485
265 485 485
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Department

Option Package :

Scenario File

Std Fctrs File @

ONE-TIME NET
----- ($K) ==-—-
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mi{ Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unigque Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

T NAVY
NRC HUNTSVILLE
: P:\COBRA\DONE\HVILLE.CBR

P:\COBRA\N9SOM, SFF

1996

1998

1999

[= N N [ Re]

2000

2001

[N
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department ¢ NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NRC HUNTSVILLE AL, AL
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— ($K)----- ———- ---- -—-- - ———- ——— ————
CONSTRUCTION
MILCON 0 0 0
Fam Housing 0 0 0
Land Purch 0 0 0
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS 18
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 5
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Department

Option Package :
: P:\COBRA\DONE\HVILLE.CBR

Scenarioc File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6

Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

¢ NAVY

NRC HUNTSVILLE

P: \COBRA\N950M. SFF

Base: NRC HUNTSVILLE AL, AL

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unigque Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

51 0 Q

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1997 1998
0 0 0
14 29 29

46 46 46
0 0 0
0 0 0
0 0 0
38 7 44
166 332 332
1 1 1
0 0 0
0 0 0
0 0 0
0 0 0
265 485 485
265 485 485

1999
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department ¢ NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fctrs File : P:\COBRA\NISOM.SFF

Base: NRC HUNTSVILLE AL, AL

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K) ~===- -—- -——— -——== -—-- - -—-- -——--
CONSTRUCTION

MILCON 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 32 0 0 0 0 0 32

MIL PERSONNEL

Mil Moving 18 0 0 0 0 0 18

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 4] 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 51 0 0 0 0 0 51

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) —==-- ——— -—— —--= ———- ——-- ———- ———-- S
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA -14 -29 -29 -29 -29 -29 -159 -29
BOS -46 -46 -46 -46 -46 ~-46 -276 ~46
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 Q o ] 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary -204 -408 -408 -408 -408 -408 -2,247 -408
House Allow -1 -1 -1 -1 -1 -1 -7 -1
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 o]
Misc Recur 0 0 0 ] 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR. -265 ~485 -485 -485 -485 -485 -2,689 ~485

TOTAL NET COST -215 ~485 -485 -485 -485 -485 -2,638 -485




INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department ¢ NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR

Std Fctrs File : P:\COBRA\NISOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

NRC HUNTSVILLE AL, AL Closes in FY 1996
Summary:

SCEN 053

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NRC HUNTSVILLE AL, AL

Total Officer Employees: 1 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 10 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Vvisit):
Total Base Facilities(KSF): 22 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 102 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 89 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NRC HUNTSVILLE AL, AL
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqgd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Ltand (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc({$K):
Fam Housing Avoidnc($X):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

OO0OO0OCOO00
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Perc Family Housing ShutDown:
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

+ NAVY
NRC HUNTSVILLE

Department
Option Package :
Scenario File

Std Fctrs File : P:\COBRA\NSSOM, SFF

: P:\COBRA\DONE\HVILLE.CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NRC HUNTSVILLE AL, AL

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: -1 0 Q 0 0 0
Enl Scenario Change: -10 0 0 0 0 0
Civ Scenario Change: 0 0 0 0 0 0
Of f Change(No Sal Save): 0 Q Q 0 0 0
Enl Change(No Sal Save): 0 0 o] 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon; 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents{$): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): - 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%

Civilian Salary($/Year): 50,827.00

Civilian Turnover Rate: 15.00%
Civitian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: NAVY O&M,N BRAC95

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 294.00

Avg Family Quarters(SF): 1.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (iLb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate:  0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.3
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4,17
Routine PCS{$/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department : NAVY

Option Package : NRC HUNTSVILLE

Scenario File

Std Fctrs File : P:\COBRA\NSSOM.SFF

+ P:\COBRA\DONE\HVILLE.CBR

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachetlor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical facilities
Environmentatl

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(SF)
(SF)
(sF)
(SF)
(sF)
(SF)
(BL)
(SF)
(sF)
()

$/UM
61
10,350
122
m
123
108
102

96
78,750
9%

165
120
165
129
160

12

160
168

0

Category
Optional
Optional
Optional
Optional
Optional
Optionat
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optionat
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
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BRAC-95 Scenario Family Housing Data

Scenario No.: 5-26-0693-059

Losing Base: STATEN ISLAND

Date: 12/22/94

1. Percentage of Family Housing which can be shut down at the Losing Base:

0 %

2. Family Housing Construction Requirements at Gaining Bases:

No. of Existing Units

Gaining Base Name No. of New Units to be Rehab.
3. Purchase of Land at Gaining Bases for Family Housing Construction:
Gaining Base Name No. of Acres Cost ($000)

4. Additional Comments:
Residual requirement for New York housing still remains.




I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

MAJOR CLAIMANT LEVEL

Ve
J. E. BUFFINGTON, RADM, CEC, USN M’@«m

NAME (Please type or print) Sipdature SNV
COMMANDER 1/30/9.5

Title Date

NAVAL FACILITIES ENGINEERING COMMAND
Activity

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

W. A, EARNER MZ{\ W

NAME (Please type or print) Signature

2/rifzs

Title Date




[ certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.
NEXT ECHELON LEVEL (if applicable)

CAPTANDONGMORRIS 5,00 6. Momis

NAME (Please type or print) Signature

DIRECTOR OF HOUSING 27 Janvavy 1945
Title Date

NAVFACENGCOM

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

NEXT ECHELON LEVEL (if applicable)
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

MAJOR CLAIMANT LEVEL
NAME (Please type or print) Signature
Title Date

Activity

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.
DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS)
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS)

NAME (Please type or print) Signature

Title Date




BRAC-95 CERTIFICATION

I certify that the information contained herein is accurate and complete to the best of my knowledge and
belief.

Joseph C. Ward woL (L/@z //
NAME (Please type or print) Signatyre

Housing Management Specialist 1 [2e /G5~
Title Date

Resource
Division

Family Housing
Department

NAVFACENGCOM
Activity

Enclosure (1)




Document Separator




WRC Stafen Telamds WY
$5_26-0693- 05T

I certify that the information contained herein is accurate and
complete to the best of my knowledge and belief.

MAJOR CLAIMANT/CNO ENDORSEMENT

T.F. HALL,RADM, USN | \’“‘djx@

NAME (Please type or print) Signature
COMMANDER, NAVAIL, RESERVE FORCE & | {3 {ﬁ(;’
Title(s) Date

DIRECTOR OF NAVAL RESERVE (N095)
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BRAC-95 CERTIFICATION

Reference: SECNAVNOTE 11000 of 08 December 1993

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are
required to provide a signed cettification that states "I certify that the information contained herein is
accurate and complete to the best of my knowledge and belief.”

The signing of this certification constitutes a representation that the certifying official has
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2)
has possession of, and is relying upon, a certification executed by a competent subordinate.

Each individual in your activity generating information for the BRAC-95 process must certify
that information. Enclosure (1) to this attachment is provided for individual certifications and may be
duplicated as necessary. You are directed to maintain those certifications at your activity for audit
purposes. For purposes of this certification sheet, the commander of the activity will begin the
certification process and each reporting senior in the Chain of Command reviewing the information
will also sign this certification sheet. This sheet must remain attached to this package and be
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of
Command for audit purposes. :

I certify that the information contained herein is accurate and complete to the best of my knowledge
and belief.

4 CTIVITY COMMANDER

JOHN W. FITZGERALD, CAPT, USNR @w
= }

NAME (Please type or print) S%natu;c \JI
COMMANDER - ACTING 23 vou 94
Title Date )
COMNAVSURFRESFOR
Activity

Attachment Two




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Complete one copy of Enclosure (1) - Scenario Summary for the entire
closure/realignment scenario.

Table 1-A: S i0 Descrinfi

Scenario No.:

5-26-0693-059

Scenario Title:

Close NAVRESCEN Staten Island, NY

Date:

23 Nov 94

Name:

CDR L. SYKES, USNR

Organization/Code: COMNAVRESFOR/40

Office Phone Number: | (504) 948-1998 DSN: 363-1998

Fax Number:

(504) 948-1999 DSN: 363-1999

Home Phone Number: | (504) 649-4284

Enclosure (1)




57-2

BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ENCLOSURE (1) - SCENARIO SUMMARY

Table 1-C: Losing/Gaining Bases Involved in Scenario
Losing Base(s) Gaining Base(s) Workload/Missions

NAVRESCEN Staten Island, NY N/A SELRES Training

Note:
Enclosure (1)

1-2
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base
involved in the closure/realignment scenario. Make additional copies of this enclosure as
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the
Losing Base name in the block below:

Losing Base: NAVRESCEN Staten Island, NY

Cannot Close more than ONE of the S NYC area centers, Brooklyn, Kearny NJ, Amityville
NY, Staten Island, Bronx. Staten Island is our choice for closure.

2-1 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Mil Stu = Military Students.

Table 2-B: Disposition of Personnel and Equipment - Summary

II From Losing Base: NAVRESCEN Staten Island, NY | “

i To Gaining Base: NRC X |

Officer Billets

Enlisted Billets

Civilian
Positions
Military
Students

Tons of Mission 2.5 2.5

Equipment

Tons of Support
Equipment

Number of
Light Vehicles

Number of
Heavy Vehicles

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment,
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as

necessary.

T ¢ Equi Vehicl Rationale for Relocafi
ADP Equip Transfer of Selected Reserve & Mission to
Training AIDS Equip new location

2-3 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-C: Eliminated Billets/Positions

Base Name: NAVRESCEN Staten Island, NY

62153 NAVRESCEN Officer

STATEN
ISLAND, NY Enlisted 10 0 0 0 0 0 10

Civilian 0 0 0 0 0 0 12

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer &

Ealisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

Officer

Enlisted

Civilian

2-4 Enclosure (2)



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-D: Manpower Reconciliation Data
I§ Oficen | Baises | _civitin | Misu | Tow
2 10 0 0 12

A. Begin FY 1996:

B. Force Structure
Changes(+/-):

0

0

0

0

0

C. Prior BRAC
Changes (+/-):

D. End FY 2001:

Moving to
(List each Gaining Base):

1.

2.

3.

9.

10.

E. Total Billets/Positions
Moving:

F. Eliminated Billets/Positions:

G. Remaining at Losing Base:

H. Sum of Lines E, F, and G:

Notes:

Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only)

Losing Base Name: NAVRESCEN STATEN ISLAND, NY
1996 1997 1998 1999 2000 1 Total

Military

Caretakers - o

Civilian
Caretakers

Table 2-F: Supporting Data:
a. Other One-Time Unique Costs.

Losing Base: __N/A

Cost FEY Description

b. Other One-Time Unique Savings.

Losing Base: NAVRESCEN STATEN ISLAND, NY

Cost FY Description t
1. 1,340 96 REHAB OF PROPOSED RESCEN ON FORMER NAVSTA
STATEN ISLAND DUE TO BRAC 93 CLOSURE OF
NAVSTA STATEN ISLAND.

¢. One-Time Unique Moving Costs.

Losing Base: __N/A

Cost FY  GainineE Descrinti

2-6 Enclosure (2)




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
Enclosure (2) - LOSING BASE QUESTIONS .
j. Facility Shutdown.
Losing Base: NAVRESCEN STATEN ISLAND, NY_

Facility KSF Shutdown: ALI, 10 (KSF)

Summarize data shown in response to supporting data questions a. through j. above in the

following table. Note that all entries must be shown in ($000).

Table 2-F: Dynamic Base Information Summary

Losing Base:  NAVRESCEN STATEN ISLAND, NY

a. | One-Time "NONE
Unique Costs

b | One-Time 1340K © | 14K
Unique Svg

¢. | One-Time NONE
Move Costs

d | Net Mission NONE
Costs

e. | Net Mission NONE
Savings

f. | Misc Recur NONE
Costs

g. | Misc Recur NONE
Savings

h | Land Sales NONE

i. | Procurement NONE
Cost Avoid

j. Fac. Shutdown (KSF) I 10 t

2-10 Enclosure (2)
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

Activity: 62153 NAVRESCEN STATEN ISLAND

PART I: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The “Planned Force Structure
Reduction” column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The sovrce of this data is the
BUPERS/NAVOOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit, Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Nate that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant stedent
population is located at the activity, then all students need to be ideatified in this table. Student data need only be provided for the “End of FY 2001" column of the table. If any

numbers are changed, please pravide a revised set of totals at the end of the listing.
PLANNED FORCE

" WAJOR BEGIN FY 1936 STRUCTURE CHANGES END FY 3001

UIC EAME CLAINANT _OFF ENL CIV STU OFF ENL CIV 8IU  OFF ENL _ CIV  8T0

N 62153 NAVRESCEN STATEN ISLAND ~ COMNAVRESFOR 2 /O 0 0 6 © o o 2 WO 5
#4739 NCISRED ~SECHAY LS L T o

RADI OGNSR B e — g 0 o
TOTALS: 2 Wm0 o o 0 0 0 0 2 9 o 0
/’/
page 1 Stk I‘/Z‘; 5 11722794



20 NCIS HQS CODE OB +++ AAUSN ool

7= /0

11738794  Lllidd B202 433 9

DEPARTMENT OF THE NAVY
MEADQUARTERS

NAVAL CRIMINAL INVESTIQATIVE SERVICE
ARHINGTON NAVY YAHD, BLDG. 111

801 M BTREET, 6.E.
WASHINGTON, DC 200888380

IN REPLY RRFER TQ:

7000
25 Nov 1994

{EMORA YDUM FOR CO ER, NAVAL RESERVE FORCE

Subj: BRAC Data call
g Data NAVRESCEN GTATEN ISLAND (62153)

ested information as to the status of the
gative Service (NCIZ) personnel assigned to

C 477987.

I8 operated a two man office at the

During tha 4th Quarter, CINCLANTFLT

8 utilizad to effsct & reassigmment of the
the NCIS office located in New York City.

Ref! (a) Bame Loadi

1. The reference re
Naval Criminal Invast
Staten Island under U

2., Through FY 1994 N
refarenced location.

provided $§93K which w
two Special Agents to

ion, continued to use the previoualy
spaces aa a "day!" office for intervievws
investigative administrative matters.

ical pwroses the NCIS Staten Island office
As a rasult of tha rfunding previcusly
equirement for additienal BRAC related

3. NCIS, has on occa
adsigred staten Islan
and tte completion of
However, for all pra
is officially c¢losed.
proviced there is no
funds,

4, PCC at NCIS for tLis natter is the Comptroller, Mr. Ken Burns
at (2(2) 433-9540. ’

|
i

i

! N ——

|
) COMPTROLLER
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility squase feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assels

Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down” as a result of the closure action.
Total Facility Square Feet (in thousands): io
PART 6. BASE OPERATING SUPPORT (BOS) COSTDATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and
ensure that it is consistent with FY 1996 OSD Subinit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be retumed with this data call response.
QT O&M, elc, ++eee DBOF wsree TOTAL "**%*

MAJOR REMA  RPMA  OBOS OBOS RPMA RPMA  OBOS OBOS RPMA RPMA OBOS OBOS
uIC NAME CLATMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY
€21%3  NAVRESCEN STATENISLAND  COMNAVRESFOR | 0 80 7] ) 0 ¢ T ? ) 80 ?

e T AN T

Qtlv(ﬂm ¢ 4 3 11/22/94

Page 1



BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

hare
\ PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially
_ the columns tegarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +
(\\)\. remaining at activity must equal Total Coniract Workyears. Annotate corrections as necessary.
A
TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK.-
MAJOR CONTRACT YEARS TOBE YEARS TQ BE YEARS REMAINING
uIC NAME CLAIMANT - WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
62153 NAVRESCEN STATEN ISLAND COMNAVRESFOR 2 o2 ¢ i}
TOTALS: . 2 o2 (1 0

Pages 1 347\12/./\ ’3"/& 3

L1/22/94



BRAC-95 Scenario Development Data Call Tasking

] 1200 EST, 26 November 1994

Complete a separate Scenario Development Data Call response for each of the following
closure scenarios. Assume that all of the listed activities close.

Description of Closure/Realignment Scenario

Close the following activities:

Scenario No. Scenario Title (Activity to be closed)

5-26-0658-051
5-26-0735-052
5-26-0603-053
5-26-0695-054
5-26-0708-055
5-26-0688-056
5-26-0777-057
5-26-0696-058
5-26-0693-059
5-26-0635-060
5-26-0640-066
5-26-0641-067
5-26-0836-068
5-26-0828-069

Assume the following Marine Reserve activities are also closed:

NRC Cadillac, MI

NMCRC Eugene, OR
NMCRC Huntsville, AL
NRC Santa Anna, Irvine CA
NRF Laredo, TX

NMCRC Pomona, CA

NRC San Jose, CA

NRC Sheboygan, W1

NRC Staten Island, NY
NMCRC Stockton CA
NAVAIRES Olathe, KS
NAVAIRES Pt Mugu, CA
REDCOM 7 Charleston, SC
REDCOM 11 Dallas, TX

Close MCRC Albany, NY

Close MCRC Austin, TX

Close MCRC Nashville, TN

Close 4th LAAM Battalion Fresno, CA
Close MAG 49 Det B Newburgh, NY

BSAT Points of Contact

Any questions concerning this specific closure/realignment scenario should be addressed
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing
issues should be addressed to Mr. David Wennergren at (703) 681-0466.




Department of the Navy
Base Structure Analysis Team

BRAC-95 Scenario Development Data Call Tasking
URGENT

T CDR. Lee Sykes
Organization : .CO/“/\/\/A\/[CES- Fﬁp\
Fax Number : oy '?‘/X—/QQC? rDate: ///23/5;‘/ ime : /0 O

Complete a BRAC-85 Scenario Development Data Call response for the closure/realignment scenario(s)
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided

on the next page.

In developing your Data Call response, every effort should be made to minimize the costs associated with the
closure action and to ensure that compiletion of the action takes place as rapidly as possibie. The BSEC tasking for
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others shouid be
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the
specific operational requirement that supports movement to another location as opposed to elimination of the

activity.

As the lead major claimant for this data cail response, it is your responsibility to ensure that all necessary
coordination with other major claimants and consolidation/summarization of responses is completed prior to
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants.

As detailed in the Scenario Development Data Cail format, the following data submission and certification
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the
data call response must be forwarded, via the chain of command, as soon as possible thereafter.

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time.
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-2172. An aiternate
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the
Washington, DC area should try to hand deliver, rather than fax their responses.

***** 38 Hour Turnaround Required *****

(D" Number of Pages, including cover page:  2¢

URGENT




BRAC-95 Scenario Development Data Call Tasking

Base Loading Data Attachment

A Base Loading Data Attachment (Attachment One to the Scenario Development Data
Call) is provided, with this fax, for each base in the scenario which is being considered for
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data
Call, and the text accompanying each part of this Attachment, for more information on the
use of the Base Loading Data Attachment in responding to Scenario Development Data Call
taskings. The Base Loading Data Attachment is composed of the following seven parts (note
that parts 5 and 6 are shown on the same page):

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two
columns being the planned force structure changes).

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the
activity being considered for closure/realignment.

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas”
of the activity being considered for closure/realignment.

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a
listing of the Non-DON tenant activities at the base.

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base,
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data

Base (NFADB).

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless
of appropriation, as reported in Data Call 66 response(s).

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call
66 response(s).

If a blank page is printed rather than one of the "Parts" of the Base Loading Data
Attachment, then no records were found for this particular table (e.g., the activity had no

detachments, etc.).

NOTE: DUE DATE HAS BEEN EXTENDED TO 72
HOURS, DUE TO THE THANKSGIVING HOLIDAY




BRAC-95 SCENARIO DEVELOPMENT DATA CALL

ATTACHMENT 1: BASE LOADING DATA

Activity: 62153 NAVRESCEN STATEN ISLAND

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure

Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the

BUPERS/NAVCOMPT/CMC data bases in support of the FY 1996/1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the “End of FY 2001" column of the table. If any

numbers are changed, please provide a revised set of totals at the end of the listing.

UIc

N 62153 NAVRESCEN STATEN ISLAND

N 47797 NCISRFD
N 47797 NCISRFD

Page

1

MAJOR
CLATMANT

COMNAVRESFOR

SECNAV
SECNAV

TOTALS :

OFF

2

BEGIN FY 1996
ENL

9

0
0

CIV

0

0
0

8STU

0

PLANNED FORCE

STRUCTURE CHANGES

OFF
0

0
0

ENL

0

0
0

CIV
0

0
0

STU
0

OFF
2

o

SN 5

END FY 2001

ENL
9

0
0

CIv  STU

0 0

0 0

0 0

0 0
11/22/94




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action.

Total Facility Square Feet (in thousands): 10

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data
Call 66 table(s), which should then be returned with this data call response.

ek O&M, etc‘ sy ek sk DBOF oo seofe s Wk TOTAL ik
MAJOR RPMA RPMA  OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS
UiC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY

6ZT53 NAVRESCEN STATEN ISLAND COMNAVRESFOR I 0 0 80 0 | 0 [}] 0 0 | 0 0 80 0 [

TOTALS: I 0 0 80 0 | 0 0 0 Ol 0 0 80 Ol

o2
Page 1 Chlan ¢ 11/22/94




BRAC-95 SCENARIO DEVELOPMENT DATA CALL
ATTACHMENT 1: BASE LOADING DATA

PART 7. CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated +
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary.

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK-
MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY
62153 NAVRESCEN STATEN ISLAND COMNAVRESFOR 2 2 0 0
TOTALS: 2 2 0 0

Page 1 Stlenn 3"Z} 11/22/94




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department : NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\NISQM.SFF

Starting Year : 1996

Final Year s 1996
ROI Year : Immediate
NPV in 2015($K): -9,818
1-Time Cost($K): 43
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person -223 -489 -489 -489 -489 -489 -2,667 -489
Overhd -59 -80 -80 -80 -80 -80 -459 -80
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other -1,340 0 0 0 0 0 -1,340 0
TOTAL -1,622 -569 -569 -569 -569 -569 -4 ,466 -569
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of f 2 0 0 0 0 0 2

Enl 10 0 0 0 0 0 10

Civ 0 0 0 0 0 0 0

ToT 12 0 0 o] Q Q 12
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 4] 0 4] 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

ToT 0 0 0 0 0 0 0
Summary

SCENARIO 059




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department : NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Costs {$K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 23 0 0 0 0 0 23 0
Overhd 20 0 0 0 0 0 20 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 43 0 0 0 0 0 43 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 246 489 489 489 489 489 2,690 489
Overhd 80 80 80 80 80 80 480 80
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 1,340 0 0 0 0 0 1,340 0

TOTAL 1,666 569 569 569 569 569 4,510 569




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department ¢ NAVY
Option Package : NRC STATEN ISLAND

Scenario File : P:\COBRA\DONE\STAISL.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

Cost Sub-Total
0
Q
0
0
0
0
0
0
23,084
23,084
8,000
12,500
20,500
0
0
0
0
0
0
0
4]
0
0
43,584
0
0
0
0
0
0
1,340,000
1,340,000
-1,296,416




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department . NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NRC STATEN ISLAND, NY
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

23,

O%OOO

8,000
12,500

[~JoNelole)

SO O

Sub-Total

23,084

20,500

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

-1,296,416




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department ¢ NAVY

Option Package : NRC STATEN ISLAND
Scenario Fite : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\N950M, SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NRC STATEN ISLAND 0 0 0 0 0

Totals: 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department : NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

PERSONNEL SUMMARY FOR: NRC STATEN ISLANO, NY

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

officers -2 0 0 0 0 0 -2

Enlisted -10 0 0 0 0 0 -10

Civilians 0 0 0 0 0 0 0

TOTAL -12 0 0 0 0 0 -12
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department s NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\NS5OM,SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Availabie to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 o] 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW WIRES o] o] 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department s NAVY

Option Package : NRC STATEN ISLAND
¢ P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

Scenario File

Base: NRC STATEN ISLAND, NY Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement® 10.00%
Regular Retirement* 5.00%
Civitian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILTIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

[~RoRoloNoNolo]

OO0 OOODOCOO

[«j=NoNa) [=NeNoNa)

1997

COO0OO00O0OO

OO Co oo o OCOO0ODO0ODODOO0OO

1998

[eNoNoNe) cooo COO0O0OO0OO0OO0O0O0O [=}eNofoNoleNa]

1999 2000 2001

[~JoNoNoNoleNe)

ocooo oooo OCOO0OO0DO0O0DO0DO0O

0

[=NoNoNolole)]

COO0OO0OO00o0O00O0O

[e¥oNoNa) (=R Nl

[~RojojoleNoloNoRo]

o000 oo o

Total

[>JoReeoNoNoNe)

oo [elejejojoNololoNe)

[efolele]

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
+ P:\COBRA\DONE\STAISL.CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

¢ NAVY

NRC STATEN ISLAND

P:\COBRA\N9SOM. SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
8 0 0
12 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

23 0 0
0 0 0
0 0 0
0 0 0
0 0 0

43 0 0

1999
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2000
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2001
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Department

Option Package :
: P:\COBRA\DONE\STAISL.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- ($K) -~---
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

¢ NAVY

NRC STATEN ISLAND

P:\COBRA\N9SOM. SFF

1996 1997 1998
0 ] 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0

0 0 0

0 0 0

0 0 0

0 0 0

43 0 0
1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
1,340 0 Q
1,340 0 0
19%6 1997 1998
0 0 0

0 0 0
80 80 80
0 0 0

0 0 0

0 0 0
w 153 153
166 332 332
3 3 3

0 0 0

0 0 0

0 0 0

0 0 0
326 569 569
1,666 569 569

.

1999

[efeRa) [>RoloNoleNe)

o oo oco

1999

0
0

o

[eJoloRoN ool

[=Ne Nl

2001

oo oo oo

oo0oo0oo o o oo

2001

1,825

[o NNl OCOO0O0O0OO0

o [N =Nole]

153
332

W

NVOoOoOoOOoO

569




TOTAL APPROPRIATIONS DETAIL REPORT {(COBRA v5.08) - Page 3/6
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department s NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\NISOM.SFF

ONE-TIME NET 1996 1997 1998
----- ($K) ~=--- —-—- -—-- -—-=
CONSTRUCTION

MILCON 0 0 0
Fam Housing 0 0 0
0&M

Civ Retir/RIF 0 0 0
Civ Moving 0 0 0
Other 20 0 0
MIL PERSONNEL

Mil Moving 23 0 0
OTHER

HAP / RSE 0 0 0
Environmental 0 0 0
Info Manage 0 0 0
1-Time Qther -1,340 o] o]
Land 0 0 0
TOTAL ONE-TIME 43 0 0
RECURRING NET 1996 1997 1998
----- ($K) -=--~ -—-- -—-- -—--
FAM HOUSE OPS 0 0 0
O&M

RPMA 0 0 0
BOS ~-80 -80 -80
Unique Operat 0 0 0
Caretaker 0 0 0
Civ Salary 0 0 0
CHAMPUS 0 0 0
MIL PERSONNEL

Mil Salary -243 -485 -485
House Allow -3 -3 -3
OTHER

Procurement 0 0 0
Mission 0 0 0
Misc Recur 0 0 0
Unigque Other 0 0 0
TOTAL RECUR -326 -569 -569

TOTAL NET COST

1999

oo

o oo o

2000

oo

[=NeRoloRoNo) o [=ReN o)

2000

2001

oo
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Department

Option Package :
: P:\COBRA\DONE\STAISL.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

¢ NAVY

NRC STATEN ISLAND

P:\COBRA\N9SOM. SFF

Base: NRC STATEN ISLAND, NY

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Etim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997 1998 1999 2000 2001
0 0 0 0 Q 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 ¢
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
8 0 0 0 0 0
12 0 0 0 0 -0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

23 0 0 0 0 0
0 0 0 0 0 Q
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

43 Q 0 [ 0 0

[l =)

—_
oo NN [=R=NwNeRe) [~RoRoloRaNoNeNol
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6
Data As Of 15:53 11/27/19%94, Report Created 16:25 02/16/1995

Department ¢ NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

Base: NRC STATEN ISLAND, NY

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K) ~-=== ———— -——-- - ——-- -—- -—-- - i
FAM HOUSE OPS 0 0 0 0 0 0 0 Q
O&M

RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 3} 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 0 o 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 Q 0 0 0 0 0 0
OTHER

Mission 0 0 Q o] [¢] 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unigue Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0] 0 0 0 0
TOTAL COSTS 43 0 0 0 0 0 43 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K) -=~-- -—-- ———- -—-- -——- -——- -—-- —————
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0- 0 0 0 0 0 0

O&M

1-Time Move 0 0 [¢] 0 0

MIl. PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1-Time Other 1,340 0 0 0 0 0 1,340

TOTAL ONE-TIME 1,340 0 0 0 0 0 1,340
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ==~ ——— -—-- -—-- ———- ———- ——— ————- m————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 o] 0 0 0 0 0
BOS 80 80 80 80 80 80 480 80
Unique Operat 0 0 0 0 Q o] 4] o]
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off Salary 77 153 153 153 153 153 844 153
Ent Satary 166 332 332 332 332 332 1,825 332
House Allow 3 3 3 3 3 3 20 3
OTHER

Procurement 0 0 0 0 0 0

Mission Q 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 326 569 569 569 569 569 3,170 569

TOTAL SAVINGS 1,666 569 569 569 569 569 4,510 569




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department : NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NRC STATEN ISLAND, NY

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K) ----- -—=- ---- -—--- ---- - -—=- -
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 20 0 0 0 0 0 20

MIL PERSONNEL

Mil Moving 23 0 0 0 0 0 23
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other -1,340 0 0 0 0 0 -1,340

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME -1,296 0 Q 4] 0 0 -1,296

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ==--- - ——— ———- ——— - ——— ————— ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0 0
BOS -80 -80 -80 -80 -80 -80 -480 -80
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 o] 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary -243 -485 -485 ~485 -485 -485 -2,669 -485
House Allow -3 -3 -3 -3 -3 -3 ~-20 -3
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR -326 -569 -569 -569 -569 -569 -3,170 -569

TOTAL NET COST ~-1,622 -569 -569 -569 -569 -569 ~4,466 -569




INPUT DATA REPORT (COBRA v5.08)
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department : NAVY

Option Package : NRC STATEN ISLAND

Scenario File : P:\COBRA\DONE\STAISL.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
NRC STATEN ISLAND, NY Closes in FY 1996
Summary:

SCENARIO 059
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NRC STATEN ISLAND, NY

Total Officer Employees: 2 RPMA Non-Payroll ($K/Year): 0
Total Enlisted Employees: 10 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 80
Total Civilian Emplovyees: 0 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 76.0% Family Housing ($K/Year): 44
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.36
Officer Housing Units Avail: 201 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 437 CHAMPUS Qut-Pat ($/Visit): 0
Total Base Facilities(KSF): 10 CHAMPUS shift to Medicare: 0.0%
officer VHA ($/Month): 402 Activity Code: 62153
Enlisted VHA ($/Month): 284

Per Diem Rate ($/Day): 180 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NRC STATEN ISLAND, NY
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 1,340
1-Time Moving Cost ($K):
1-Time Moving Save ($K): 0
Env Non-MilCon Regd($K): 0
Activ Mission Cost ($K): 0
0
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Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule{%):
Shutdown Schedule (%):

MilCon Cost Avoidnc($K):

0
0
0%
0%
0
Fam Housing Avoidnc{$K): 0
0
0
0
0
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Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF): 1
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Perc Family Housing ShutDown:




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

. NAVY
NRC STATEN ISLAND

Department
Option Package :
Scenario File

Std Fctrs File : P:\COBRA\N9SOM.SFF

: P:\COBRA\DONE\STAISL.CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NRC STATEN ISLAND, NY

1996
Off Force Struc Change: 0
Enl Force Struc Change: 0
Civ Force Struc Change: 0
Stu Force Struc Change: 0
0ff Scenario Change: -2
Enl Scenario Change: -10
Civ Scenario Change: 0
Oof f Change(No Sal Save): 0
Enl Change(No Sal Save): 0
Civ Change(No Sal Save): 0
Caretakers - Mititary: 0
Caretakers - Civilian: 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
Of f BAQ with Dependents($): 7,925.00
Enlisted Salary($/¥ear): 33,178.00
Ent BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18

Civilian Satary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY O&M,N BRAC9S

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

1998 1999 2000 2001
0 0 0 Q
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (iLb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00

0.20
700.00

Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

Civilian Homeowning Rate: 64,00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate:  0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate:  39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 417
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department : NAVY

Option Package : NRC STATEN ISLAND
Scenario File ¢ P:\COBRA\DONE\STAISL.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (sY) 61 Optional Category A () 0
Wwaterfront (LF) 10,350 Optional Category B () 0
Air Operations (SF) 122 Optional Category C () 0
Operational (SF) 1m1 Optional Category D () a
Administrative (SF) 123 Optional Category E () 0
School Buildings (SF) 108 Optional Category F () 0
Maintenance Shops (SF) 102 Optional Category G € ) 0
Bachelor Quarters (SF) 96 Optional Category H () 0
Family Quarters (EA) 78,750 Optional Category I () 0
Covered Storage (SF) 94 Optional Category J () 0
Dining facilities (SF) 165 Optional Category K () 0
Recreation Facilities  (SF) 120 Optional Category L () 0
Communications Facil (SF) 165 Optional Category M (G 4]
Shipyard Maintenance (SF) 129 Optional Category N () 0
ROT & E Facilities (SF) 160 Optional Category O () 0
POL Storage (BL) 12 Optional Category P () 0
Ammunition Storage (SF) 160 Optional Category Q () 0
Medical Facilities (SF) 168 Optional Category R () 0

Environmental () 0




