
I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO ENDORSEMENT 

T.F. HALLIRADMfUSN 
NAME (Please type or print) 

rr- 
Signature 

COMMANDER, NAVAL RESERVE FORCE & 
Title (s) 

(3bi5' 
Date 

DIRECTOR OF NAVAL RESERVE(N095) 

DCN 1107



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. 

Table 1-A: Scenario Descri~tion. 

Table 1-B: Point of Contact Information. 

Scenario No.: 

Scenario Title: 

Date: 

5-26-0838- 120 

RECOM REV 1 

13 DEC 94 

Table 1-C: LosindGainine Bases Involved in Scenario. 

Name: 

OrganizatiodCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CDR L. SYKES, USNR 

COMNAVRESFOR/40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Table 1-C: LosindGaining Bases Involved in Scenario 
Ir I I 

Losing Base(s) 

NSA NEW ORLEANS 
(REDCOM 10) 

11 FACILITIES) ADMINISTER FACILITIES 
I 

11 

I 
II I I WITHIN A MULTI-STATE 11 

Gaining Base(s) 

NA 

II REGION. (FUTUlU2 COM- 
I I 

Workload/Missions 
Transferring 

COMMAND SUBORDINATE 

ECHELON V AND VI 
ACTIVITIES, 

MANAGE SELRES TRAINING, 

RESOURCES, FACILITIES, AND 

EQUIPMENT WIITHIN A 

MULTI-STATE REGION. 

NSA NEW ORLEANS 
(REDCOM 1 OIDIRECTOR OF 

II I PONENT UIC OF COMNAV- 11 
SURFRESFOR) 

NAS JRB FT WORTH (REDCOM 
1 1) 

Note: 
Enclosure (1) 

DIRECT, MANAGE, AND 

7 



Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2 - 4  2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

THE IDEAL NUMBER OF READINESS COMMANDS IS TEN (10). THE CLOSURE OF 
REDCOM 10 WOULD CREATE A EXCESSIVELY LARGE GEOGRAPHIC SPAN OF 
CONTROL FOR THE REMAINING NINE READINESS COMMANDS, ESPECIALLY IN 
THE SOUTHEAST (REDCOM 8) AND SOUTHWEST (REDCOM 11). IN THE CASE OF 
REDCOM 8, ALMOST 11,000 SELRES WOULD BE WITHIN ITS BORDERS AND THE 
COMMAND WOULD HAVE CONTROL OF 21 NAVAL RESERVE CENTERS - 
CREATING A NEED TO ADD ADDITIONAL FULL TIME SUPPORT STAFF FOR 
EFFECTIVE MANAGEMENT CONTROL. REDCOM 11 WOULD ALSO REQUIRE 
ADDITIONAL FULL TIME SUPPORT STAFF TO MANAGE 2 1 NAVAL RESERVE 
CENTERS. ITS GEOGRAPHICAL AREA OF RESPONSIBILITY WOULD COVER 
ALMOST TWO-THIRDS OF THE ENTIRE SOUTHERN PORTION OF THE ENTIRE U.S. ! 
OTHER REDCOMS THROUGHOUT THE COUNTRY WOULD ALSO REQUIRE AN 
INCREASE IN FULL TIME SUPPORT STAFF TO SUPPORT ADDITIONAL NAVAL 
RESERVE CENTERS AND SELRES UNDER THEIR COGNIZANCE DUE TO THE 
DECREASE OF REDCOMS. 

Losing Base: 

COMMANDER, NAVAL SURFACE RESERVE FORCE HAS RECENTLY INITIATED 
ACTION TO BRING THE DIRECTOR OF FACILITIES AT FIVE READINESS 
COMMANDS (INCLUDING REDCOM 10) UNDER THE COGNIZANCE OF 
COMMANDER, NAVAL SURFACE RESERVE FORCE AS A COMPONNENT UIC. 
TRANSFERRING T I E  DIRECTOR OF FACILITIES TO REDCOM 1 1 AT NAS JRB FT 
WOOOORTH WOULD PROVIDE MORE EFFECTIVE FACILITIES OVERSIGHT IN THE 
SOUTHWESTEN PORTION OF THE U.S. IF THAT DIRECTOR IS FORCED TO MOVE 
FROM NEW ORLEANS. NAS JRB FT WORTH (REDCOM 1 1) IS THE SECOND 
OPTIMUM LOCATION FOR THIS POSITION AFTER NEW ORLEANS, EVEN IF 
REDCOM 14 IS CREATED IN TN. 

NSA NEW ORLEANS (REDCOM 10) 

Enclosure (2) 



Table 2-A: Dis~osition of Personnel - Detail Data. 

Make additional copies of this table, or add rows to it, as necessary, to include each hodtenant activity which will be relocated. 

MU Stu = MiWPry Students. 

Table 2-B: Dis~osition of Personnel and Eaui~ment - Summary. 

2 - 2  Enclosure (2) 



2 4  
1 4  DEC 94 

1. P.lanr:::wer r s ? l ~ i r ~ m e n t . - l  .-t r e a d i n e s s  c.>rna:l.ci.z ::re d e t ~ r r r ~ i n e d  
~ i -  ,-,,,->,c;.k. v - t? ,~:  >. ; t i l iza : .Lsn .3f 3PbLY.i appr.r;veQA staff i 5 r ~  s t n n . - l a r d s  

: i k i i ( z h  cake irLr:c3 d c ~ o ; . ~ i i t  thc i  r i i m b e ~  cif reser-ie c e n t e r s  and 
" .7elr,y:;,-j F , ~ c . E ~ T - +  j S F L ~ Z S  j r.;i;-:--,- - ~ ~ - , n n e l  suppc>rt.=.d by t h e  r e a d i n e s s  
c s m a n d .  

2 .  T h e  r e d : l c t i r - n  ' ~ f  r e a d i ~ e s s  c , ; .m~.and f r o m  t h i r t e e n  t~ n i n e  
,di 1 7 n e c e s s i t a t e  a n  i n c r e a s 5  i n  m a n p c w e r  r e q u i r e m e n t s  a t  the 
r e m a i n i n g  r e . 2 d i n e s s  c x n m a n d s .  Overal l  i n c r e a s e  of 1 2  c f f i c e r s  
2nd 1 6  s n l i s z e d  p e r s 3 r L n e ?  xau ld  b e  r e q u i r e d  p e r  t h e  s t a f f i n g  
standard. 

~ : d r e c t  i o r  



Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base:NSA NEW ORLEANS (REDCOM 10) 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

To Gaining Base: NAS JRB FT WORTH (REDCOM 1 1)IREMAIMNG REDCOMS 

Tme of EauipmenWehicles Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

ADP EQUIPMENT 

ADP EQUIPMENT 
MAPS/BLUEPRINTS 
OFFICE FURNITURE 

1996 

0 

0 

0 

0 

TRANSFER OF MISSION TO ANOTHER 
REDCOM 

TRANSFER OF DIRECTOR OF 
FACILITIESJSTAFF AND MISSION 
TO REDCOM 1 1 

1997 

0 

0 

0 

0 

Enclosure (2) 

1998 

1 

1 

5 

0 

4.0 

1999 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

200 1 

0 

0 

0 

0 

Total 

1 

1 

5 

0 

4.0 



Table 2-C: Eliminated Billets/Positions 

Table 2-C: Eliminated Billets/Positions 
I li 

Table 2-D: Mmmwer Reeonciliation Jhta. 

Enclosure (2) 



Table 2-D: Manpower RecoacUWon Data 

Notes: 

1. NAS JRB lT WORTH (FACILITY 
STAFF ONLY) 

2. 

3. 

4. 

5 .  

6. 

7. 

8. 

9. 

10. 

E. Total BiletdPositions 
Moving: 

L 

F. Elmmated Billets/Positions: 
I 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

Enclosure (2) 

Total 

40 

-33 

0 

Mil Stu 

0 

0 

0 

Civilians 

16 

-1 1 

0 

1 

1 

6 

0 

7 

Enlisted 

17 

-16 

0 

A. Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Prior BRAC 
Changes (+I-): 

5 

5 

1 

- 

1 

16 

0 

17 

Officers 

7 

-6 

0 

0 

0 

7 

7 

0 

16 

0 

0 

0 

40 



Table 2-E: Caretaker Reauirements (Mothball Scenarios Only). 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
1 1 

Table 2-F: Supporting Data: 

Losing Base Name: 

a. Other One-Time Unique Costs. 

Losing Base: 

Military 
Caretakers 

FY Description 
1. 

1997 1996 

b. Other One-Time Unique Savings. 

Losing Base: 

Cost FY Description 

1998 

c. One-Time Unique Moving Costs. 

Losing Base: NSA NEW ORLEANS (REDCOM 10) 

1999 

Cost Gaining Base Description 
1. $150K 98 NAS JRB FT RELOCATION OF CIVILIANS INCLUDING 

WORTH PLANT AND MINOR PROPERTY AND ADP 
R 

Enclosure (2) 

2000 200 1 Total 



j. Facility Shutdown. 

Losing Base: NSA NEW ORLEANS (REDCOM 10) 

Facility KSF Shutdown: ALL (1 6.5 KSF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

NAS JRB FT WORTH (REDCOM 11) 

DIRECTOR OF FACILITIES WOULD MOVE INTO BLDG 
CURRENTLY PLANNED FOR REDCOM 1 1 AND NRRC 
AT NAS JRB FT WORTH. 

F- 

Table 3-A - Dvnamic Base Information. 
Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. 

a. (1) Community Infrastructure Impacts. 
Gaining Base: 

Cost FY Location Description 
1. 

a. (2) Other Unique One-Time Costs. 
Gaining Base: 

Cost FY Description 
1. 

b. Other One-Time Unique Savings. 
Gaining Base: 

Cost Description 
1. 

c. Environmental Mitigation. 

Gaining Base: 

Cost FY Description 
1. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-A: Dynamic Base Information 

Table 3-B - Military Construction Reauirements. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHM.ENT 1: BASE LOADING DATA 

PART 5:  TOTAL FACILITY SQUARE FEET. lhis is he tom! Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Pacility Square Feet (in thousands): /6- S; 

PART 6: BASE OPERATING SUPPCRT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Calk 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost dara needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Cali 66 tabIc(s), which shouId then be returned with this data call response. 

h.fAJoR WMA RPhlA ODOS OBCS PJMA RPMA ON06 OBOS XPMA RFMA OJSOS ODOS 
C NAME CLAIMANT NONPAY PAY NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
h - - .. _--- . . . .- 
% -m ' MEII I 

-8.. .- 
lo ~ O ~ M P U R F S ~  

O @ ~ N S  
t 

. . 

N4 W I 3044 . 7PIxI TOTALS: JbYK 7 8 ~ k  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

i v y :  Rf D 6fi (0 A&J 

ART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying mil imy billets and civilian positions which will either be relocated or 
liminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIY) numbers reflect end strength, not on-board counts. The "Planned Structure 
eduction" column represents the difference between projected "Beginning of FY 1W6" and projected "End of FY 2001" end strength. The source of this data is lhe 
UPERSMAVCOMFTICMC data bases in support of the FY 1996/l997 OSD Subrn~t. Review this list and make any necessary annotations, including the addition of deletion of 
nes of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (A00) count. [fa significant student 
opulation is Located at tbe activity. then a11 students need to be identified in this table. Sludent data need only be provided for the "End of FY 2001" coIumn of the table. If any 
umbers are changed, please provide n revised set of totals at the end of h e  listing. 

PLANNED FORCE 
-OR BSQXlS B Y  1996 STRUCTURE CHANOES ILND M 2001 

a C  NAME CLAIWUOT OFF XNZ4 CfV  8TU OFF ENIJ CIV Slmr O m  ENL CXV STU 



BRAC-95 CERTIFICATION 

I 

I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

CDR A. M. CLARK USNR 

NAME (Please type or print) 
BRAC COORDINATOR 

Title Date 

N35 

Division 

N35B 

Department 

COMNAVSURFRESFOR 

Activity 



BRAC-95 CERTIFICATION . . 

Reference: SECNAVNOTE 11000 of 08 December 1993 

accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my +owledge and belief." 

The signing of this certification constitutes a representation that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (I) to this attachment is provided for individual certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For~urposes of this certification sheet, the commander of the adivity will begin the 
certification p,tocess and each reporting senior in the Chain of Commanil reviewing the information 
will also sign this certification sheet This sheet must remain attached to' this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

R. R. BUCKLEY CAPT USNR 

NAME (Please type or print) 

COMMANDER ACTING 
- --- 

Title 

14 DEC 1994 

Date 

COMNAVSURFRESFOR 

Activity 

~ttachment Two 



ocui~iellt Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As O f  09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REOCOM 10 NEW ORLEAN 
Scenario Fi Le : P: \COBRA\WNE\RDCOMIO. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Start ing Year : 1996 
Finatyear  : 1998 
ROI year : Inntediate 

Net Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 115 86 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 115 86 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 
En 1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 0 
En 1 0 0 
Stu 0 0 
C i  v 0 0 
TOT 0 0 

Total 
----- 

0 
-5,298 

-894 
181 

0 
0 

-6,011 

5'75tat ----- 

6 
16 
11 
33 

1 
1 
0 
5 
7 

Beyond ------ 
0 

-1,539 
-331 

0 
0 
0 

-1,870 - 

SCENARIO 120 TO JRB FORT WORTH 



COBRA REALIGNMENT SUMMARY (COBRA ~5.00)  - Page 2/2 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : MAW 
Option Package : REOCOM 10 NEW ORLEAN 
Scenario Fi Le : P: \COBRA\WNE\RDCOM~O. CBR 
Std Fctrs Fi  Le : P: \COBRA\N~~OM.SFF 

Costs (SKI Constant Dol lars 
1996 1997 1998 1999 ---- ---- ---- ---- 2000 ---- 

M i  LCon 0 0 0 0 0 
Person 0 0 99 17 17 
Overhd 115 86 119 33 33 
Moving 0 0 183 0 0 
Missio 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 115 86 40 1 50 50 50 

Savings (SKI Constant Do1 l a rs  
1996 1997 
---- ---- 

M i  LCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 1,004 1,920 1,920 1,920 

Total Beyond ----- ------ 
0 0 

150 17 
419 33 
183 0 

0 0 
0 0 

Total Beyond ----- ------ 
0 0 

5,448 1,556 
1,314 364 

2 0 
0 0 
0 0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REDCOM 10 NEW ORLEAN 
Scenario Fi Le : P: \COBRA\DONE\RDCOMlO. CBR 
Std Fctrs Fi l o  : P:\COBRA\N950M.SFF 

( A l l  values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
Fami Ly Hcusing Construction 
Information Management Accwn t 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdckn 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 551,780 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  1 i tary Moving 1,805 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 1,805 .............................................................................. 
Total Net One-Tim Costs 549,975 



ONE-TIME COST REPORT (COBRA v5.08) - Page 213 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Wt ion Packwe : REDCOM 10 NEW ORLEAN 
~'cenario Fi 1; : P: \COBRA\WNE\ROCOM~O. CBR 
Std Fc t t t  Fi 1s : P:\COBRA\N~~OM.SFF 

Base: REOCOM 10, LA 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  li t a w  Construction 
Family Housing Construction 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian RIF 
Civ i l ian Early Retirement 
Civ i l ian New Hires 
Eliminated Mi l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdm 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Mving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 551,780 .............................................................................. 
One-Time Savings 

Mi l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 1,805 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 1,805 .............................................................................. 
Total Net One-Tim Costs 549,975 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 313 
Data As Of 09:40- 12/15/1994, Report Created 10:30 02/24/1995 

Department :NAVY 
O ~ t i o n  Packwe : REDCOM 10 NEW ORLEAN 
~'cenario Fi 1; : P: \COBRA\DONE\ROCOM~O. CBR 
Std Fctrs Fi 10 : P:\(X)BRA\N~~OM.SFF 

Base: REDWM 11, TX 
(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary m s t r u c t i o n  
Family Housing Construction 
I n  formation Hanagemen t Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
Civi I i an  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shu tdm 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

Mi l i t a ry  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



PERSONNEL SUMWRY REPORT (COBRA v5.08) 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REDCOM 10 N B I  ORLEAN 
Scenario Fi Le : P: \COBRA\WNE\RDCOM~O. CBR 
Std Fctrs F i  l o  : P:\WBRA\N~SOM.SFF 

PERSONNEL S W R Y  FOR: REDCOM 10, LA 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

7 17 0 16 

PERSONNEL REALIGNMENTS: 
To Base: REDCOM 11, TX 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Officers 0 0 t 0 0 0 7 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 5 0 0 0 5 
TOTAL 0 0 7 0 0 0 7 

TOTAL PERSONNEL REALIGNMENTS (Out of REDCOM 10, LA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 0 0 1 0 0 0 1 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 5 0 0 0 5 
TOTAL 0 0 7 0 0 0 7 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 -6 0 0 0 -6 
Enlisted 0 0 -16 0 0 0 -16 
Civi l ians 0 0 -1 1 0 0 0 -1 1 
TOTAL 0 0 -33 0 0 0 -33 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: REDCOM 11, TX 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

6 24 0 13 

PERSONNEL REALIGNMENTS: 
From Base: REDCOM 10, LA 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 1 0 0 0 1 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civi Lians 0 0 5 0 0 0 5 
TOTAL 0 0 7 0 0 0 7 

TOTAL PERSONNEL REALIGNMENTS ( In to  REDCOM 11, TX): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 1 0 0 0 1 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 5 0 0 0 5 
TOTAL 0 0 7 0 0 0 7 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 1 / 3  
Data As O f  09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Cption Package : REDCOM 10 NOJ ORLEAN 
Scenario Fi  Le : P:\COBRA\WNE\RDCOMlO. CBR 
Std Fc t rs  Fi  Le : P:\COBRA\N~~OM.SFF 

ALL Costs i n  SK 
To ta l  IM Land Cost To ta l  

Base N a e  M i  LCon Cost Purch A w i d  Cost --------- ------ ---- ----- ----- ----- 
REDtOn 10 0 0 0 0 0 
REDCOM 11 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 113 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Opticn Package : REDCOU 10 NEW ORLEAN 
Scenario Fi  l e  : P: \WBRA\DONE\RDCOM~ 0. CBR 
Std F c t r ~  F i l e  : P:\COBRA\N~SOU.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Hoving (RIFs)*+ 
Civ i  l ians Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving [RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable to  Hove 
Civi  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

Total  ----- 
5 
1 
0 
1 
0 
3 
2 

CIVILIAN POSITIONS REALIGNING IN 0 0 5 0 0 0  5 
C iv i l i ans  Moving 0 0 3 0 0 0  3 
New C iv i l i ans  Hired 0 0 2 0 0 0  2 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0  2 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 6 0 0 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0  2 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  to  Hove are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Hove (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing a PCS i s  50.00% 



PERSONNEL SUMNARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department :MAW 
Option Package : REDCOM 10 NEW ORLEAN 
Scenario Fi Le : P: \COBRA\M)NE\RDCOMlO. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted ---------- ---------- 

7 25 

Students ---------- 
0 

Civilians ---------- 
18 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 213 
Data As O f  09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REOCOM 10 NEW ORLEAN 
Scenario Fi Le : P: \cOBRA\DONE\RDCOM~O. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

Base: REDCOM 10, LA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early R e t i r e m t *  10.00% 
Regular Retirement* 5.00% 
Civ i  Lian TurnoverX 15.00% 
Civs Not Moving (RIFsl* 6.00% 
C iv i l i ans  Moving ( the  remainder) 
C iv i  l i a n  Posit ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Reti rement 5.00% 
Civ i  l i a n  Turnover 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable to Move 
C i  v i  1 i ans Moving 
Civ i  Lian RIFs ( t he  remainder) 

Total  ----- 
5 
1 
0 
1 
0 
3 
2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l ians  Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0  2 
TOTAL CIVILIAN RIFS 0 0 1 0 0 0  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 6 0 0 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REDCOM 10 NEW ORLEAN 
Scenario Fi l e  : P: \COBRA\DONE\RDCOM~ 0. CBR 
Std Fctrs F i l e  : P:\WBRA\N~~OM.SFF 

Base: REOCOM 11, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Pbsi t ians Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Available t o  Move 
Civ i l ians Moving 
C i v i l i a n  R I F s  ( the remainder) 

Total  ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 5 0 0 0  5 
Civi Lians Moving 0 0 3 0 0 0  3 
New Civ i l ians Hired 0 0 2 0 0 0  2 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0  2 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  Lians Not 
W i l l i ng  to  Move are not  applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements invo lv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 09:40 12/15/1994, R e p o r t  Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REDCOM 10 NEU ORLEAN 
Scenario Fi  Lo : P: \COBRA\OONE\RDCOM~O. cBR 
Std Fctrs Fi  : P:\COBRA\N~SOM.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
a n  

RPHA 
Bas 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A1 lcu 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL COST 115 86 401 50 50 50 752 

Total 
----- 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
1-Time Move 

MIL PERSONNEL 
M i  1 b v i n g  

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TI ME 

RECURRINGSAVES 
----- ($lo----- 
FAM HOUSE OPS 
a M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
Off  Salary 
En1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 1,004 1,920 1,920 1,920 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REOCOM 10 NEW ORLEAN 
Scenario Fi Le : P: \COBRA\WNE\ROCOH~O. CBR 
Std Fctrs F i l e  : P:\COBRA\N~S~M.SFF 

ONE-TIME COSTS ----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

oaM 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unmp Loyment 
OTHER 

Program Plan 
Shutdarn 
New Hi re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 0 0 50 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 115 86 351 0 0 0 

Total  ----- 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 319 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REDCOM 10 NEW ORLEAN 
Scenario Fi Le : P: \COBRA\DONE\ROCOH~O. cBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

0 
0 

29 
174 
290 

57 

0 
0 
0 
0 
0 

550 

Total 
----- 

0 

-0 
-1,181 

0 
0 

-1,957 
0 

-3,470 
47 

RECURRING NET ----- ($K)  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 115 86 -603 -1,870 -1,870 -1,870 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As O f  09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REDCOM 10 NRI ORLEAN 
Scenario F i  Le : P:\COBRA\WNE\RDCOM~O.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: REDCOM 10, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

osln 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Oiem 
POV Miles 
Hune Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing  

Unemployment 
OTHER 

Program Plan 
Shu t d m  
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP 1 RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REDCOM 10 NBI ORLEAN 
Scenario F i  Le : P: \COBRA\DONE\ROCOM~O. CBR 
Std Fctrs Fi l o  : P:\WBRA\N~SOM.SFF 

Base: REDCOM 10, 
RECURRI NGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
oslM 

RPCU 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
Enl Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

TOTAL COSTS 115 86 351 0 0 0 

ONE-TIME SAVES 
----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
a n  
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 1,004 1,920 1,920 1,920 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 619 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REDCOW 10 NEW ORLEAN 
Scenario F i l e  : P:\COBRA\WNE\RDCOW~O.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OW.SFF 

Base: REDCOW 10, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 
nI  LCON 
Fam Housing 

oan 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 115 86 -653 -1,920 -1,920 -1,920 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department :NAVY 
Option Package : REDCOM 10 NEW ORLEAN 
Scenario Fi Le : P: \COBRA\DONE\RDCOM~O. CBR 
Std Fctrs Fi  10 : P:\COBRA\N~~OM.SFF 

Base: REDOC( 11, TX 
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

a n  
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Mve  0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

Total  ----- 

OTHER 
Elim PCS 0 0 0 0 0 0 

OTHER 
HAP I RSE 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REDCOM 10 NEU ORLEAN 
Scenario F i  Le : P:\COBRA\DONE\ROCOM~O. CBR 
Std Fctrs Fi  Le : P:\COBRA\N~~OM.SFF 

Base: REOCOH 11,  TX 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
oan 
RPM -0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off  Salary 0 
Enl Salary 0 
House ALLOW 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

Total  ----- 
0 

TOTAL COSTS -0 - 0 50 50 50 50 

ONE-TIME SAVES 1996 1997 1998 1999 ----- ---- ---- ---- ---- 2000 2001 
($K)----- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

a a M  
1-Time %ve 0 0 0 0 0 0 

MIL PERSONNEL 

Total 

0 
0 

0 

0 

0 
0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 

M i  1 Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Envi ronrnenta 1 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
a n  
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A1 1 w  

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.M) - Page 9/9 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REDCOM 10 NEW ORLEAN 
Scenario F i  Le : P:\COBRA\WNE\RDCOM~O. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: REDCOH 11, TX 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 
MILCON 0 
F m  Housing 0 

O&M 
Civ Ret i r /RIF 0 
Civ Hoving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

Total 
----- 

0 

TOTAL NET COST -0 -0 50 50 



INPUT M T A  REPORT (COBRA v5.08) 
Oata As Of  09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department :NAVY 
Option Package : REOCOM 10 NEW ORLEAN 
Scenario Fi Le : P:\COBRA\WNE\RDCOM~O. CBR 
Std Fctrs F i le  : P:\COBRA\N~~O~.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year Qw : FY 1996 

Model does Time-Phasing o f  Construction/Shutdow: Yes 

Base Name --------- 
REOCOM 10, U 
REOCOM 11, TX 

Strategy: - ------ -- 
Realignment 
Rea L i gnment 

SCENARIO 120 TO JRB FORT WORTH 

INPUT SCREEN TW - DISTANCE TABLE 

Fran Base: ---------- 
REDCOM 10, LA 

To Base: -------- 
REDCOM 11, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran REDCOM 10, LA to  REDCOM 11, TX 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer Positions: 0 0 1 0 
Enlisted Positions: 0 0 1 0 
C iv i l i an  Positions: 0 0 5 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC  BASE INFORMATION 

Name: REDCOM 10, LA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Enployees: 
M i  1 Fami Lies Living On Base: 
Civi l ians Not Wi l l i ng  To Move: 
Of f icer  Housing I h i t s  Avail: 
Enlisted Housing l h i t s  Avail: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

Distance: - - - - - - - - - 
544 m i  

RPHA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t i v i t y  Code: 

Hanecwner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBPA v5.08) - Page 2 
Oata As O f  09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : M W  
Option Package : REDam 10 NW ORLEAN 
scenario F i l e  : P:\COBRA\OONE\RDU)M~O.CBR 
Std Fctrs Fi Le : P:\C~~RA\W~OM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civi l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPM Non-Payroll ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS ~ n - p a t  ($ /Vis i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS Sh i f t  to Medicare: 
Act iv i  ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hunecwner Assistance Program: 
Unique Act iv i ty  Information: 

Name: REDCOM 10, LA 

1-Time Unique Cost (SKI: 
I-Time Unique Save ($K): 
I-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi (Con Reqd($KI: 
Activ Mission Cost (SKI: 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ( S K I :  
Construction Schedule(%): 
Shut- Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

Name: REOCOM 11, TX 
1996 ---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi 1Con Reqdl$K): 0 
Activ Mission Cost (SKI: 0 
Act iv Mission Save ($lo: 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%): OX 
Shutdam Schedule ( X I  : OX 
Milcon Cost Avoidnc($K): 0 
Fain Housing Avoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDM(KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani l y  Housing Shutlbm: 



INPUT MTA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995 

Department : MAW 
Option Package : REOCOn 10 NEW ORLE, 
Scenario Fi 11 : P:\COBRA\WNE\RDCO~~O.CBR 
Std Fctrs Fi  l a  : P:\COBRA\N~SOU.SFF 

INPllT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: REDCOM 10, LA 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En l Scenario Change: 
Ci v Scenario Change: 
Off Change(No Sat Save): 
En1 Change(No Sat Save) : 
Civ Change(No Sal Save) : 
Caretakers - M i  t i  tary: 
Caretakers - Civ i l ian :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Off icerSalary($/Year):  76,781.00 
Off  BAQ w i th  Dependents($): 7,925.00 
Enl isted SaLary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  t i  ty(Weeks1: 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civi  Lian Regular Reti r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF Fi l e  Oesc: NAVY O&M,N BRAC95 

STANMRO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami Ly Quarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1:  28,800.00 
C i v i l i a n  New Hi re  Cast($): 0.00 
Nat Median Hane Price($):  114,600.00 
Hune Sale Reimburse Rate: 10.00% 
Max Hane Sale Reim$urs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191.00 
C i v i l i a n  Homea~ning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hcine Value Reimburse Rate: 0.00% 
RSE Homeowner Recerving Rate: 0.00% 

Rehab vs. New M i  1 Con Cost : 
I n f o  Management Account: 
MilCon Oesign Ratex 
MilCon SIOH Rate: 
MiLCon Contingency Plan Rate: 
M i  (Con S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mte r iaL /Ass ignd  Person(Lb1: 710 
HHG Per Off Family (Lb): 14,500.00 
H H G P e r E n l F a i l y ( L b ) :  9,000.00 
HHGPerMiLSing le(Lb) :  6,400.00 
HHG Per C i v i l i a n  ILb): 18,000.00 
Total  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate'(S1Ton): 284.00 
M i  1 Light Vehicle($/Hi Le): 0.31 
Heavy/Spec Vehicle($/MiLe): 3.38 
WV Reimbursement(S/Mi Le) : 0.18 
AvgMilTourLength(Years): 4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-TimeOff PCSC:ost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUr MTA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:40 12/15/1994, Raport Created 10:30 02/24/1995 

Department : NAVY 
Option Package : REOUIM 10 NEW ORLEAN 
Scenario Fi  Le : P: \COBRA\WNE\RDCOH~O. CBR 
Std Fctrs Fi Lo : P:\COBRA\N~SOM.SFF 

STANMRO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hori zontaL 
Waterfront 
A i r  Operations 
Operat i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnun i ca t i ons Fac i 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Anmunition Storage 
Medical F a c i l i t i e s  
Envi ronmenta 1 

un -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

c a t w r y  w -------- -- 
Optional Category A ( 1 
Optional Category B ( 1 
OptionalCategoryC ( ) 
Optional Category 0 ( 1 
Optional Category E ( 1 
Optional Category F ( ) 
Opt ionalCategoryG ( 1 
Optional Category H ( 1 
Optional Category I ( ) 
Optional Category J ( I 
OptionalCategoryK ( ) 
Opt iona lCategoryL ( ) 
Opt ionalCategoryM ( ) 
Opt ionalCategoryN ( ) 
Opt ionalCategoryO ( 1 
Optional Category P ( 1 
Optional Category 9 ( 1 
Optional Category R ( 1 



ocumellt Separator 



BRAC-95 Scenario Pamily Housing Data 

L P- of Family Housing which can be shut d m  at the Losing Base: 

3. Purchase of Land at G a i n i ~  Bases for Famii~ Eoruing Constructfon: 

Gaining Base Name I No. of Acra I Cost (5000) 1 
I I l l  

A Additional Comments: 

1 L  "Q-kQqA y 



I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO ENDORSEMENT 
n 

T.F. HALL,RADM,USN 
NAME (Please type or print) Signature 

COMMANDER,NAVAL RESERVE FORCE & 
Title ( s )  Date 

DIRECTOR OF NAVAL RESERVE (N095) 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

hl accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my @owledge and belief." 

The signing of this certification constitutes a representatiori that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information Enclosure (1) to this attachment is provided for individual, certifications and may be 
duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheet, the commander of the aciivity will begin the -f certification p,mess and each reporting senior in the Chain of Command reviewing the information 
will also si& this certification sheet This sheet must remain attached to'this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

,i 
4 CTIVTTY COMMAtmER 

JOHN W. FITZGERALD, CAPT, USNR 

NAME (Please type or print) 

COMMANDER - ACTING - 2 3  N o d  4.4 
Title Date 

COMNAVSURFRESFOR 
Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire closure/realignment 
scenario. 

Table 1-A: Scenario Description. 

Table 1-B: Point of Contact Information. 

1 Scenario No.: 

Scenario Title: 

Date: 

Table 1-C: LosindGainin~ Bases Involved in Scenario. 

5-26-0836-068 

CLOSE REDCOM 7 CHARLESTON, SC 

23 NOV 94 

Name: 

OrganizationlCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CDR L. SYKES, USNR 

COMNAVRESFOR/40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Note: 
Enclosure (1) 

Table 1-C: LosinpjGaining Bases Involved in Scenario 

Losing Base(s) Gaining Base(s) Workload/Missions 

NAVRESREDCOM REG 7 

CHARLESTON, SC 

NA 

Transferring 

COMMAND SUBORDINATE 

ECHELON V &VI ACTIVITIES. 

MANAGE SELRES TRAINING, 

RESOURCES, FACILITIES, AND 

EQUlPMENT WITHIN A 

MULTI-STATE REGION. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a seDarate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2 - 4  2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

Enclosure (2) 

Losing Base: NAVRESREDCOM REG 7 CHARLESTON, SC 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A: Dis~osition of Personnel - Detail Data. 

Table 2-A: Disposition of Personnel - Detail Data 
L 11 

From Losing Bnse:NAVRESREDCOM REG 7 CHARLESTON, SC 

To Gaining Base: NAVRESREDCOM REG 8 JACKSONVILLE, FL 
I I I I I I I I 

Make additional copies of this table, or add rows to it, as necessary, to include each hosfftennnt activity which will be relocated. 

MU Stu = Muitpry Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Dis~osition of Personnel and Eauiument - Summary. 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVRESREDCOM REG 7 CHARLESTON. SC 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated in 
Table 2-B and the rationale for relocating this equipment. Attach additional sheets as necessary. 

1 To Gaining Base: NAVRESREDCOM REG 8 (CIVILIAN BILLETS) 

Type of EauipmentNehicles Rationale for Relocating 

ADP EQUIPMENT 

Officer Billets 

Enlisted Billets 

Civilian Positions 

Military Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 

SUPPORT OF MISSION AT ANOTHER 
NAVRESREDCOM REGION 

1999 

0 

Enclosure (2) 

1996 

5 

2.5 

2000 

0 

1997 

0 

1998 

0 

200 1 

0 

Total 

5 

2.5 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

2 - 4  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower ReconrUfation Date 

E. Total Billets/Positions 

Table 2-D: Manpower Reconciliation Data 

Notes: 

Enclosure (2) 

k Begin FY 1996: 

B. Force Structure 
Changes(+/-): 

C. Rior BRAC 
Changes (+I-): 

Officers 

4 

0 

0 

Enlisted 

26 

0 

0 

Civilians 

16 

0 

0 

Mil Stu 

0 

0 

0 

Total 

46 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Only), 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 
1 II 

Table 2-F: Supporting Data: 

Losing Base Name: NA 

a. Other One-Time Unique Costs. 

1996 

Military 
Caretakers 

Losing Base: NAVRESREDCOM REG 7 CHARLESTON. SC 

FY Description 
1. 120K 96 LEASE TERMINATION COST 

1997 

b. Other One-Time Unique Savings. 

Losing Base: 

Cost Description 

1998 

c. One-Time Unique Moving Costs. 

Losing Base: 

Cost gain in^ Base Description 
1. 

Enclosure (2) 

1999 2000 200 1 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. 

Losing Base: 

Annualcost FY Description 
1. 

g. Miscellaneous Recurring Savings. 

Losing Base: NAVRESREDCOM REG 7 CHARLESTON. SC 

Annual Savings Description 
1. 195K 97-01 FACILITY LEASE COST 

h. Land Sales. 
Losing Base: 

Revenues No. of Acres Rationale 
1. 

i. Procurement Cost Avoidances. 

Losing Base: 

Q& FY One-Timemecurring Explanation 
1. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. 

Losing Base: NAVRESREDCOM REG 7 CHARLESTON, SC 

Facility KSF Shutdown: ALL 17 &SF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

@ Activity: 68356 REDCOM 7 CHARLESTON 
PART 1: MANPOIVERDATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions whjch will either be relocated or - - etiminated as a result of closure or realignment. Officer (OFF), Enlisted (EN,) and Civilian (CIV) numbers reflea end strength, not on-board counts. The "Planned Force Strucwre ' Reduction" column represents Ihe difference between projected 'Beginning of FY 1996" and projected "End of N 2001" end strength. The source of this data is llre 
BUPERS/NAVCCOMPTlCMCdata bases io support of the FY 1996/1997 OSD Submit. Review this list and make any necersq annotations, including the addif ion or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Aimape On-Board (AOB) count. If a significant siudent 
population is located at the activity, then all students need to be identified m this table. Student data need only be pn>vided for the "End of FY 2001" column of the table. If 
numbers are changed, pIease provide a revised set of totals at theend of the listing. 

PLAWBD FORCE 
WAJOR BXQIM Frl 1996 STRUCTURE CHANGES 

UXC WWB CLAIWAllQT ' OFP Ebn C I V  BTU OFF KNL CIV STU END FY 2 c l O l  OFF ENL C I V  S T U  
N 683 56 REDCOM 7 CHARLESTON COMNAVRESFOR 3 q  2 + 2 6 ~ / 6  0 X O  2 -li'--li 0 4 26 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1= BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE EET. This is the total Class 2 facility square feet, ercludiig family housing. MWR and utilities. a.s repoded in rhe Naval Facilities Asserr 
Data Base (NFAI3B). This figure is used in determining the numkr of square feet which will be "sht down" as a result of the closure action. 

Total ~acFl i ty  Square Poet (in thousads): 7' 17 
PART 6: BASE OPERATING SUPPORT(B0S) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data n d s  to be revised, specific revisions should benotsd on a revised copy of the appropriate Deta 
Call 65 table(s)), which should then be returned with this data call response. 

MAJOR ItPkfA ' RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPAMA RPMA OBOS OBCIS 
UIC NAME CLAIMA~T NONPAY PAY NONPAY PAY NONPAY PAY KONPAY PAY NONPAY PAY NOPIPAY PAY 

REDCOM 7 CHARLESTON C O ~ R  I 250 . D aor 622 f D a o o 1 250 o 004 622 



BUC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I 1 -  PART 7: CONTRACT WOKYEAR DATA. This is the total contract workyear data reported by the host and tenant aclivities in Data Call 66. Please review tbis data, especially 
Ihs mlumr regarding mntracl workyears which will either be diminaid or CransCerred a a result of the closure/realignmnt action. Sum of workyears transfcned + eliminated + 
remaining at actlvity must equal Total Contract Workytars. Aanotate corrections as necessary, 

TOTAL NO. OF IV(3RK- NO. OF WORK- NO. OF 'IYORK- 
MAJOR CONTRACr YEARS r0 BE YEARS TO BE YEARS REMAUYING 

UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED A T  A C m q T Y  
683 9 6  REDCOM 7 CHARLESTON COMNAVRESFOR 0 I /  0 J 0 I/ O A  



BRAC-95 Scenario Development Data Call Tasking 

-- 

I Due Date: 11 1200 EST, 26 November 1994 

Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Description of ClosurelReali~nment Scenario 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-05 1 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, A .  
5-26-0695-054 NRC Santa Anna, Irvine CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt M u ~ u ,  CA 
5-26-0836-068 REDCOM 7 Charleston, SCJ 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

* 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionsiorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the 8SAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

- 

4 

To: CbR Lee s ~ k e - 5  
Organization : - Cor.\/l/&vrC£j F C ~ L  

* * * * *  jK  our Turnaround Required * * * * *  
nq 

Fax Number : 
COY -4c/d-1991 L 

Number of Pages, including cover page: 32 I 
URGENT 

Date : " h e  : 
/ C  r o  



BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closurelrealignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closurelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS; DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 683 5 6 REDCOM 7 CHARLESTON 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Suucture 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSINAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN N 1996 S T R U C ~  CHANGES END N a001 

UIC NAME CUIMAteP OFF ENL C I V  STU OFF ENL CIV STU OFF ENL C I V  STU 

N 68356 REDCOM 7 CHARLESTON COMNAVRESFOR 5 24 17 0 - 1 2 -17 0 4 26 0 0 

TOTALS : 5 24 17 0 -1 2 -17 0 4 26 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feet ( i n  thousands): 57 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

RED M 7 HARLE T N MNAVRE F R I 150 0 0 0 0 0 250 0 804 622 
! 

Page 1 

TOTALS r 150 0 804 611 0 0 0 0 150 0 804 622 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATT'ACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. pleasereview this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
68356 REDCOM 7 CHARLESTON 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
COMNAVRESFOR 0 0 0 0 

TOTALS r 0 0 0 0 

Page 1 





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

4. Additional Comments: 
Not enough personnel moving to effect housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

llbL A EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  &nr)srq 19q5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHFJ ,ON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

MANT LEVEJ, 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

m 
j / 

\. ' 
NAME (Please type or print) SignaQre 

J . . 
~ e c i u  I / a &  /4'3 

Title Date 

Resource 
Division 

Family Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1) 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1 /2 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOH 7 CHARLESTON 
Scenario Fi  Le : P: \COBRA\OONE\REOCOt47. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

S ta r t i ng  Year : 1996 
F i n a l y e a r  : I 9 9 6  
ROI Year : Imnediate 

NPV i n  20150K): -39,926 
1-Time Cost($K): 532 

Net Costs (SKI  Constant Do l la rs  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person -663 -1,487 
Overhd -484 -1,217 
Moving 162 0 
Missio 0 0 
Other 120 0 

TOTAL -866 -2,704 -2,704 -2,704 -2,704 -2,704 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Of f  4 0 0 0 0 0 
En l 26 0 0 0 0 0 
Civ 11 0 0 0 0 0 
TOT 41 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 5 0 0 0 0 0 
TOT 5 0 0 0 0 0 

Tota l  Beyond 

Tota l ----- 

Sumnary: - - - - - - - - 

SCENARIO 068 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REDCOM7. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 214 254 
Overhd 196 3 2 
h v i n g  162 0 
Missio 0 0 
Other 120 0 

TOTAL 691 286 286 286 286 286 

Savings ($K) Constant Do1 Lars 
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 877 1,741 
Overhd 680 1,249 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,557 2,990 2,990 2,990 2,990 2,990 

Total ----- 
0 

1,484 
355 
162 

0 
120 

Total ----- 
0 

9,583 
6,925 

0 
0 
0 

Beyond 

Beyond ------ 
0 

1,741 
1 ,249 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Oata As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\OONE\REOCOM7. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Category 

Construction 
M i  L i  ta ry  Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdow 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envi ronmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- ---- ----- 

Total One-Time Costs 532,317 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 532,317 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 213 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario F i l e  : P:\COBRA\DONE\REDCOM~.CBR 
Std Fctrs Fi l e  : P:\COBRA\N95OM.SFF 

Base: REDCOM 7 CHARLESTON, SC 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami L y Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Movi ng 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota l ---- -- ------- 

Other 
HAP I RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 120,000 

Total - Other 120,000 .............................................................................. 
Total One-Time Costs 532,317 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
-------------------------------------------*---------------------------------- 

Total Net One-Time Costs 532,317 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/3 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \coBRA\OONE\REDCOW. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: REDCOM 8 JACKSONVLE, FL 
(ALL values i n  Dol lars) 

Construction 
M i  L i  ta ry  Construction 
Fami l y  Housing Construct ion 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnet 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary Construct ion Cost Avoidances 0 
Family  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data AS Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REDCOW. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

ALL Costs i n  $K 
Tota 1 I MA Land 

Base Name M i  lCon Cost Purch 
-- ------- ------ ---- ----- 
REDCOM 7 CHARLESTON 0 0 0 
REDCOH 8 JACKSONVLE 0 0 0 ........................................................... 
Totals: 0 0 0 

Cost 
Avoid 

Tota 1 
Cost 

----- 
0 
0 ---------- 
0 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi l e  : P: \COBRA\OONE\REOCOM7.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: REOCOM 7 CHARLESTON, SC 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

4 26 0 16 

PERSONNEL REALIGNMENTS: 
To Base: REOCOM 8 JACKSONVLE, FL 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - A - 

Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Of f icers 0 
Enl isted 0 
Students 0 
Civ i l ians 5 
TOTAL 5 

(Out o f  REDCOM 7 CHARLESTON, SC): 
1997 1998 1999 2000 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers -4 0 0 0 0 0 -4 
Enlisted -26 0 0 0 0 0 -26 
Civ i l ians -1 1 0 0 0 0 0 -1 1 
TOTAL -4 1 0 0 0 0 0 -4 1 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: REDCOM 8 JACKSONVLE, FL 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

6 37 0 1 

PERSONNEL REALIGNMENTS: 
Fran Base: REDCOM 7 CHARLESTON, SC 

1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  REDCOM 8 JACKSONVLE, FL): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REDCOW. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Civ i l ians 5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

6 37 0 11 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 113 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi l e  : P: \COBRA\OONE\REDCOM~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Reguiar Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai lab le t o  Move 
Civi  Lians Moving 
Civi  l i a n  RIFs ( the remainder) 

Total 
----- 

5 
1 
0 
1 
0 
3 
2 

CIVILIAN POSITIONS REALIGNING IN 5 0 0 0 0 0  5 
Civi Lians Moving 3 0 0 0 0 0  3 
New C iv i l i ans  Hired 2 0 0 0 0 0  2 
Other Civi  l i a n  Additions 5 0 0 0 0 0  5 

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 0 0 0 0  2 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS 6 0 0 0 0 0 6 .  
TOTAL CIVILIAN NEW HIRES 7 0 0 0 0 0  7 

* Early Retirements, Regular Reti rements, Civi  l i a n  Turnover, and Civi  l ians Not 
W i  L l ing to  Move are not applicable fo r  moves under f i f t y  m i  les. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCDM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REDCOM~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: REDCOM 7 CHARLESTON, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai lab le t o  Move 
Civi  l ians Moving 
Civi  Lian RIFs ( the remainder) 

Total 
----- 

5 
1 
0 
1 
0 
3 
2 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 0 0 0 0  2 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS 6 0 0 0 0 0 6 
TOTAL CIVILIAN NEW H I R E S  0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civ i  l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 313 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department :NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\OONE\REOCOM7. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: REOCOM 8 JACKSONVLE, FL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 1 5.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Hove 
Civi  l ians Moving 
Civi  l i a n  RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  5 0 0 0 0 0  5 
Civi  l ians Moving 3 0 0 0 0 0 3 
New C iv i l i ans  Hired 2 0 0 0 0 0  2 
Other Civ i  l i a n  Additions 5 0 0 0 0 0  5 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 7 0 0 0 0 0  7 

* Early Retirements, Regular Retirements. Civi  Lian Turnover, and Civi  Lians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi l e  : P: \COBRA\DONE\REOCOM7. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

WM 
C I V  SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per O i e m  
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdow 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per O i e m  
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP 1 RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 219 
Oata As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P: \cOBRA\OONE\REOCOM~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
ObM 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 691 286 286 

ONE-TIME SAVES ----- (SKI-- - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

ObM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

1,369 
4,581 

0 
3,075 

0 

1 ,689 
4,744 

74 

0 
0 

975 
0 

16,508 

16,508 

RECURRI NGSAVES ----- ($K)  ----- 
FAM HOUSE OPS 
ObM 

RPHA 
BOS 
Llnique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 1,557 2,990 2,990 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P:\COBRA\OONE\REOCOH7. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~OM.SFF 

ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Env i ronmen ta  l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K, ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -866 -2,704 -2,704 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Oata As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario F i  l e  : P: \COBRA\OONE\REOCOM~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: REOCOM 7 CHARLESTON, SC 
ONE-TIME COSTS 1996 1997 1998 ----- ($K) ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

WM 
C I V  SALARY 
Civ RIFs 20 0 0 
Civ Ret i re  9 0 0 

CIV MOVING 
Per D i m  7 0 0 
POV Miles 0 0 0 
Home Purch 29 0 0 
HHG 19 0 0 
M i  sc 2 0 0 
House Hunt 5 0 0 
PPS 86 0 0 
RITA 12 0 0 

FREIGHT 
Packing 1 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemployment 3 0 0 
OTHER 

Program Plan 142 0 0 
Shutdown 21 0 0 
New H i  res 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV M i  Les 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
Elim PCS 54 0 0 

OTHER 
HAP 1 RSE 0 0 0 
Envi ronmenta l 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 120 0 0 

TOTAL ONE-TIME 532 0 0 

Tota l ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  18: 27 11/27/1994, Report Created 19: 25 02/21 /I995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\OONE\REOCOM7. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: REOCOM 7 
RECURRINGCOSTS ----- (SKI----- 

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

CHARLESTON, 
1996 Total ----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 532 0 

ONE-TIME SAVES 
----- ($K)---- -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 1,557 2,990 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 6/9 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario F i l e  : P:\COBRA\DONE\REDCOM7.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: REDCOM 7 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

CHARLESTON, SC 
1996 ---- Tota l ----- 

RECURRING NET 
----- (SKI  ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 
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D a t a  A s  O f  18 :27  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  19:25 0 2 / 2 1 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : REDCOM 7 CHARLESTON 
S c e n a r i o  F i  L e  : P: \COBRA\DONE\REDCOM7. CBR 
S t d  F c t r s  F i  L e  : P: \COBRA\N950M.SFF 

Base:  REDCOM 8 
ONE-TIME COSTS ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  Purch 

o&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV Mi  l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d ~  
New H i  r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n m e n  t a  1 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

JACKSONVLE, 
1 9 9 6  T o t a l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REDCOM7.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: REDCOM 8 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House AL Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

JACKSONVLE, 
1996 
---- 

0 

0 
3 2 
0 

127 
0 
0 

0 
0 
0 

0 
0 
0 

159 

159 

1996 ---- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i ronmen ta  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House AL  L a r  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\OONE\REDCOW.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: REOCOM 8 JACKSONVLE, FL 
ONE-TIME NET 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

0 
0 
0 
0 
0 
0 

Total 
----- 

0 

0 
191 
0 
0 

1,398 
0 

0 
0 

0 
0 
0 
0 

1,589 

1 ,589 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 

TOTAL NET COST 159 286 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\OONE\REOCOM7. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
REDCOM 7 CHARLESTON, SC Closes i n  FY 1996 
REOCOM 8 JACKSONVLE, FL Rea 1 i gnment 

Sumnary : - - - - - - - - 

SCENARIO 068 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: ---------- - - - - - - - - - - - - - - - - - 
REDCOM 7 CHARLESTON, SC REOCOM 8 JACKSONVLE, FL 257 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REOCOM 7 CHARLESTON, SC t o  REOCOM 8 JACKSONVLE, FL 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 0 0 
Enl isted Positions: 0 0 0 0 0 
Civ i  Lian Positions: 5 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i  L i  tary Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REDCOM 7 CHARLESTON, SC 

Total O f f i ce r  Employees: 4 RPMA Non-Payro 11 ($K/Yearl : 
Total Enl isted Employees: 26 Comnunications ($K/Year): 
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 
Total Civi  Lian Employees: 16 BOS Payrol l  ($K/Year): 
M i  1 Fami l i e s  L iv ing On Base: 0.0% Fami l y  Housing ($K/Year) : 
CiviLiansNotWiLLingToMove: 6.0% AreaCost Factor: 
O f f i ce r  Housing Units Avail: 0 CHAMPUS In-Pat ($ /V is i t ) :  
Enl isted Housing Uni t s  Avai 1: 0 CHAMPUSDut-Pat ($ /Vis i t ) :  
Total Base Facil it ies(KSF1: 17 CHAMPUS S h i f t  t o  Medicare: 
Of f icer  VHA ($/Month): 131 A c t i v i t y  Code: 
Enl isted VHA ($/Month): 40 
Per Diem Rate ($/Day): 89 Homecwner Assistance Program: 
Freight Cost ($/Ton/Mi Le): 0.07 Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \cOBRA\OONE\REDCOM~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REOCOM 8 JACKSONVLE, FL 

Total Of f icer  Employees: 6 
Total Enl isted Employees: 37 
Total Student Employees: 0 
Total Civ i  l i a n  Employees: 1 
M i  1 Fami 1 i es L iv ing On Base: 7. OX 
Civ i l ians Not W i l l i n g  To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Faci l it ies(KSF1: 16 
Of f icer  VHA ($/Month): 153 
Enl isted VHA ($/Month): 97 
Per Diem Rate ($/Day): 80 
Freight Cost ($/Ton/Mile): 0.07 

RPM Non-Payroll ($K/Year): 
Comnuni cat ions ($K/Y ear) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: REOCOM 7 CHARLESTON, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save(fK1: 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutOom(KSF): 

Name: REDCOM 8 JACKSONVLE, FL 
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi lCon Reqd($K) : 0 
Act iv  Mission Cost (SKI: 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%): OX 
S h u t d m  Schedule (XI: OX 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoi dnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDohn(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

195 195 195 195 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcmn: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutOom: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Oata As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi l e  : P: \cOBRA\DONE\REDCOM~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: REOCOM 7 CHARLESTON, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
C i  v Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save) : 
Caretakers - M i  t i  tary: 
Caretakers - Civ i l ian:  

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: REOCOM 8 JACKSONVLE, FL 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 5 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sat Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 0 
Caretakers - Civi  l ian:  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing MiLCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks1: 18 
C i v i l i a n  Salary($/Year): 50,827.00 
Civi  Lian Turnover Rate: 15.00% 
Civi  l i a n  Early Ret i re  Rate: 10.00% 
Civi  Lian Regular Ret i re  Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY 04M.N BRAC95 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPM Bui ld ing SF Cost Index: 0.93 
BOS Index (RPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami Ly Quarters (SF) : 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ iL ianPCSCosts($) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat W i a n  Home Price($):  114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civi  Lian Homecming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Hcineomer Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
MiLConContingencyPLanRate: 5.00% 
M i  lCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi l e  : P:\COBRA\DONE\REOCOM~.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
AirTransport ($ /PassMiLe):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton) : 284.00 
M i  1 Light Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mi le) :  3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operat iona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i  t i e s  
Envi ronmen ta  1 

UM - - 
(SY 1 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 

Category UM $/UM - - - - - - - - - - ---- 
Optional Category A ( 0 
Optional Category B ( ) 0 
Optional Category C ( 0 
OptionalCategoryO ( 0 
OptionalCategoryE ( 1 0 
Optional Category F ( 0 
OptionalCategoryG ( ) 0 
OptionalCategoryH ( 1 0 
Optional Category I ( 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( 0 
Optional Category M ( 0 .  
OptionalCategoryN ( 0 
Optional Category 0 ( ) 0 
OptionalCategoryP ( 0 
OptionalCategoryQ ( 0 
OptionalCategoryR ( ) 0 
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THE DEFENSE BASE CLOSURE AND REALIGh%IENT COkLIiIISSION 

E;YECUTW CORRESP0M)ENCE TRACKING SYSTEM (ECTS) # 9 5 0302-6 

TYPE OF ACTION REQUIRED 
.I 

I Prepare Re* for Chahman's S i  Prepare Reply for Commissioner's Siture 

Preparc Reply for StafF Director's S i  . Reparc Direct Response -- 
ACTION: Offer Comments andlor Suggestions r(I 

J 

Due Datr R o v w  Date :q  3-0rSOL Date Onpmted: 

d 



DEPARTMENT OF THE ARMY 
O F F I E  OF THE ASSISTANT SECRETARY 

INSTALLATIONS LOGISTICS AND ENVIRONMENT 
110 ARMY PENTAGON 

WASHINGTON DC 2031 0 4 1  10 

February 15, 1995 

MEMORANDUM FOR PRINCIPAL DEPUTY ASSISTANT SECRETARY OF 
THE NAVY (INSTALLATIONS AND 
ENVIRONMENT) 

SUBJECT: Transfer of Land and Buildings to Department 
of the Army - Naval Air Reserve Center 
(NARC), Olathe, KS 

The U.S. Army Reserve (USAR) Command has an 
interest in the subject property should it become 
excess to the Navy requirements. It would satisfy 
facilities requirements for USAR units in the 
Community. 

Transfer of excess Navy property would allow the 
Army Reserve to eliminate a costly lease, reduce the 
need for new programmed construction, and provide 
facilities necessary to enhance unit readiness at a 
significant savings-to t@ Departrsnt of Defense. The 
Army Reserve would be able to cancel a leas? with an 
annual cost savings of $181,300 and an FY 99 MILCON 
project with an estimated cost savings of S S , 4 3 1 , 0 0 0 .  

The attached site plan of NASC 9roperty has been 
annotated to indicate the land and bclldings to be 
considered for transfer to include seven buildlncs; 
154, 300, 301, 302, 304, 20, 23, and approi:~rnztely 
15 acres. These buildings satisfy Army Zeserve space 
requirements of approximately 44,000 square feet. 

Pnnted on Recycled Paper 



I f  t r a n s f e r  o f  t h e  p r o p e r t y  i s  s u p p o r t e d ,  w e  w i l l  
d i r e c t  p r e p a r a t i o n  a n d  e x e c u t i o n  o f  the DD Form i 3 5 4  t o  
e f f e c t  t h e  c o n v e y a n c e .  

D e p u t y  A s s i s t a n t  secr;tary o f  t h e  Army 
( I n s t a l l a t i o n s  a n d  H o u s i n g )  

OASA ( I , L & E )  

A t t a c h m e n t  

C F :  A s s i s t a n t  S e c r e t a r y  o f  D e f e n s e  f o r  
E c o n o m i c  Security, ATTN: ASD(ES)  

Director of t h e  Army S t a f f ,  
ATTN: DAS-TAB ( C o l  J o n e s )  

C h i e f ,  Army R e s e r v e  
ATTN: DAAR-EN ( M r .  P o r t e r )  

Commander ,  Army R e s e r v e  Command 
ATTN: AFRC-DCS-EN (LTC A r d ) ,  
AFRC-COE ( M r .  S m i t h )  



- - ---- ---- ---- - - - -  

- Buildings u s e d  b y  N A R C  O L A T H E  

Bu i ld ings  shared b y  N A R C  O L A T H E  
8 REDCOM 18 

Maintenance 

Administrative 
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SUBJECT:  T r a n s f e r  o f  Land a n d  B u i l d i ~ g s  t o  D e p a r t m e n t  
n f  r h ~  A r m y  - Nava l  A i r  Rescr.de C e n t o r  
( N A R C ) ,  O l a t h e ,  K S  

T h e  f o l l o w i n g  l a n g u a g e  is recommended i n  t h e  ~avy/DoD 
s u b m i t t a l  t o  t h e  B a s e  R e a l i g n m e n t  a n d  C l o s u r e  C o m m i t t e e  
f o r  BRAC 9 5 ;  

"The  Navy s h a l l  t r a n s f e r  t h e  l a n d  and b u i l d i n g s  t o  
b e  v a c a t e d  b y  t h e  Navy R e s e r v e  a t  t h e  N a v a l  A i r  
R e s e r v e  C e n t e r ,  J o h n s o n  C o u n t y  A i r p o r t ,  O l a t h e ,  
K a n s a s ,  t o  t h e  Army t o  e s t a b l i s h  a R  Army R e s e r v e  
E n c l a v e .  " 

S e e  t h e  a t t a c h e d  memorandum f r o m  t h e  D e p u t y  A s s i s t a n t  
S e c r e t a r y  of t h e  A r m y  ( I & H )  w i t h  r e l a t e d  s i t e  p l a n  f o r  
j u s t i f i c a t i o n .  



Documel-t S eparator 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire ciosure/realignment 
scenario. 

Table 1-A: Scenario Descrietion. 

Table 1-B: Point of Contact Information. 

Scenario No.: 

Scenario Title: 

Date: 

5-26-0640-066 

NAVAIRESCEN OLATHE. K S  

23 NOV 94 

Table 1-C: LosingIGaining Bases Involved in Scenario. 

Name: 

OrganizationJCode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CDR L. SYKES, USNR 

COMNAVRESFORl40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Note: 
Enclosure (1) 

Table 1-C: LosingIGaining Bases Involved in Scenario 

WorMoad/Missions 
Transferring 

None 

Losing Base(s) 

NARCEN OLATHE 

Gaining Base(s) 

N / A  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base involved 
in the closure/realignment scenario. Make additional copies of this enclosure as necessary. 
Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base 
name in the block below: 

Enclosure (2) 

7 

Losing Base: NAVAL AIR RESERVE CENTER QLATHE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Table 2-C: Eliminated Billets/Positions 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in  shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing 
Base) must equal Line D (the number of billetslpositions at the end of FY 2001). 

2 - 8  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize t h s  data in the 
Summary Data Table (2-F) that immediately follows t h s  "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introductior. section). Examples include use of tempotxy office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifv routine moving or personnel costs, which 
are calculated automatically by the COBRA algorithms, nor should it be used to identify one- 
time unique moving costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: ~ R C E N  OLATHE 

Cost - FY Description 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base whlch will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. T h s  area should not be used to identify routine moving or personnel 
savings, wtuch are calculated automatically by the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call), or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in w h c h  it will occur and describe the nature of the savings. Only saq;ings 
directly attributable to the closure/realignment action should be identified. Do not dcuble 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NARCEN OLATHE 

Cost - FY Description 
1 .  NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use srclndxrd packing 
and sh~pping rates to calculate the cost of transporting equipment and ~ . e h ~ i l e s .  Identify here 
only those unique moving costs associated with movements out of the los~ng base that would 
be incurred in addition to standard packing and shpping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs ~nclude pack~ng, special 
handling or recalibration of specialized laboratory or industrial equipment; moiement of 
specla1 materials, etc. If unique costs identified here include packing and shipping costs. then 
ensure that tonnage for this  "unique"  equipment is not included under  the >,l~ssion and 

Support equipment identified in Table 2-B. For each cost included in the rable above, 
identit?. the amount, year in w h c h  the cost will be incurred, the name of rhe p in ing  bace and 
a brief description of the cost. 

L ~ ~ \ l r l ~  H L ~  NARCEN OLATHE 

C'o \ r  F T l .  Gainlnc Base Descript~on 
1 NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of t h~s  action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering t h s  question. Note that t h s  entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NARCEN OLATHE 

Facility KSF Shutdown: "ALL" 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response tb supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Enclosure (2) 

Table 2-F: Dynamic Base Information Summary 

Losing Base: NARCEN OLATHE 

a. 

b. 

c. 

d. 

e. 

1996 

0 

0 

0 

0 

0 

One-Time 
Unique Costs 

One-Time 
Unique Svgs 

One-Time 
Move Costs 

Net Mission 
Costs 

Net Miss~on 
Savings 

1997 

0 

0 

0 

0 

0 

f. Misc Recur 
0 - 

j. Fac. Shutdown (KSF) 

0 

1998 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

g. 

h. 

i .  

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

Misc Recur 
Savings 

Land Sales 

Procurement 
Cost Avoid 

2000 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

I 

Total 

0 

0 

0 

0 

0 

I 

0 0 0 0 

0 0 0 0 

0 0 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 30 924  NAVAIKES OLA'THE 

PART 1 : MAh'POWER DATA - HOST AND TENANTS. %s data is provided to assjst you m identifying military billets and civilian poiit~ons which will either be relocated or 
eliminated as a result of closure or realignment. Ocfiocr (OFF), Enlisted (ENL) and Civilian (CN) numbers reflect end strength, not on-bard counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of PY 1996" and projected "End of PY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTJCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the hosc and tenant population. Note that Military Students {SW must be shown as an Average On-Board (AOB) count. If a significant student 
population is lw~rcd at Lhc activity, tben all students need to bc identified in this table. Student data need only be provided for the  "End of IT 2001" column of the table. If any 
numbers are changcd, please provide o rwised set of totals at the end of the listing 

P-D FORCE 
MAJOR BEGIN FY 1996 STRUCTURE CHANGES END FY 2001 

UIC NAME CLhlMANT OPF RNL CIV STU OFF ENL CIV OTU OFF EML CIV STt 
N30924 NAVAIRES OLATHE COMNAVRESFOR 1 9 4 0 0 0 0 0 1 9 4 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5 :  TOTAL FACElTY SQUARE FEET. This is the total Class 2 facility square feet. e~cluding family housing, MIVR and utilities, as nportcd in the Naval 1:aciliues Assets 
Data Base (MF.QDB). T h i s  figureis used in determining thenumber of square feet which will bc "shut down" as a result of the closure a d o n .  

T o t a l  Facility B ~ u a r a  F e e t  (in thousandr)~ 57 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs repolted for the host and tenant activities in Data Call 66. Please review this data and 
ensure [hat it isconsistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
GI166 lable(s), which should then be rcturned with this data call response. 

*a*+* O&M, **+++ r c*++ DBQF ++++* TOT,- +*wt  

ht4JOR RPMA WbSA OBOS 01#1S RPMA RPhfA OBOS OBOS RPMn RPhfA OBOS OBOS 
UIC NAME3 CL ALMA I'm NONPAY PAY NOWPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NOWAY PAY 

30924 NAVAIRES OLATHE COMNAVRESFOR 1 28 0 126 170 1 0 0 0 0 1 28 0 126 170 

3 .~ 
1i.J 
: Page 3. 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accu the best of my knowledge 
and belief. 

R T  T c v u u c  r n w r r ~  

NAME (Please type or print) 

D I R E C T O R  O F  P L A N S  ( B R A C )  
Title Date 

Division 

C O D E  4 0  

Department 

C O M N A V R F A F O R ,  N E W  ORLEANS, L A  
Activity 

Enclosure ( 1 )  to Attachment Two 



BRAC-95 CERTIFICATION 

I certify that the information contained 
and belief. 

BENEDICT J. ARCARIO 

NAME (Please type or print) 

. BRAC COORDINATOR 
Title Date 

N/ A 

Division 

COMNAVAIRESFOR 

Activity 

Enclosure (1) to Attachment Two 



I c e r t i f y  t h a t  t h e  i n f o r m a t i o n  c o n t a i n e d  h e r e i n  is a c c u r a t e  and  comple t e  t o  
t h e  best o f  my knowledge and b e l i e f .  

NEXT ECHELON LEVEL 

J .  D. OLSON 11, RADM, USNR 
N a m e  ( P l e a s e  t y p e  o r  p r i n t )  

COMMANDER, NAVAL AIR RESERVE FORCE 1 2 - 3 - q 4  
T i t l e  D a t e  

COMNAVAIRESFOR NEW ORLEANS, LA 
A c t i v i t y  

I c e r t i f y  t h a t  t h e  i n f o r m a t i o n  c o n t a i n e d  h e r e i n  is a c c u r a t e  and comple t e  t o  
t h e  best o f  my knowledge and b e l i e f .  

NEXT ECHELON LEVEL ( i f  a p p l i c a b l e )  

7-- 
S i g n a t u r e  

I 

T i t l e  Date 

A c t i v i t y  / 
I c e r t i f y  t h  d t t h e  i n f o r m a t i o n  c o n t a i n e d  h e r e i n  is  a c c u r a t e  and c o m p l e t e  t o  
t h e  b e s t  o f  my knowledge and b e l i e f .  

MAJOR CLAIMANT/CNO LEVEL 

T. F. HALL, RADM, USN 
Name ( P l e a s e  t y p e  o r  p r i n t )  

COMMANDER, NAVAL RESERVE FORCE - 
T i t l e  

S i g n a t u r e  

D a t e  



BRAC-95 Scenario Development Data Call Tasking 

Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Due Date: 

Description of Closure/Realignment Scenario 

1200 EST, 26 November 1994 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-051 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, Irvine CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS / 
5-26-0641-067 NAVAIRES Pt M u ~ u ,  CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 1 1  Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 68 1-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 
URGENT 

CbR Lee 5~ke -S  
Organization : ' C O ~ J I N ~ V ~ E S  /= ( ;p~  
r 

Fax Number : b a t e  : %me : C O Y  -4Yf-1991 /C ;W - 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functionslorganizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc.. should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-2174. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  a ~ o u r  Turnaround Required * * * * *  
nq 

Number of Pages, including cover page: 33 I 
URGENT 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignrnent. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 3 0924 NAVAIRES OLATHE 

PART 1 : MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTlCMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
-OR BEGIN FY 1996 STRUCTURE C-ES END FY 2001 

UIC NMdE CLkIbluNT OFF ENL CIV STU OF? CIV STU OFF ENfr CIV STU 

N 30924 NAVAIRES OLATHE COMNAVRESFOR 3 15 4 0 0 0 0 0 3 15 4 0 

N 41891 NAVRESREDCOMREG 18lRPN COMNAVRESFOR 4 0 0 0 0 0 0 0 4 0 0 0 

TOTALS r 7 15 4 0 0 0 0 0 7 15 4 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACLITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

T o t a l  F a c i l i t y  S q u a r e  F e e t  ( in  thousands): 57 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
30924 NAVAIRES OLATHE COMNAVRESFOR I 28 0 126 1 7 0 1  0 0 0 0 28 0 126 170 

TOTALS : 2 8 0 126 170 0 0 0 0 2 8 0 126 170 





BRAC-95 Scenario Family Housing Data 

NAVAIRESCEN GLAT 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

4. Additional Comments: 
No housing. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEL' (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  S h n ~ v q  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON 1 ,EVF,L (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

P 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

0 I / 
c \. kJsz/. 
NAME (Please type or print) SignaNre 

Housin~ Managgment Specialist ) l a b  /9sJ 
Title Date 

Resource 
Divisi~n 

~ l v  Housing 
Department 

NAVFACF.NGCOM 
Activity 

Enclosure (1) 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi te : P: \cOBRA\DONE\OLATHE. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 6  
ROI Year : Imed ia te  

NPV i n  2015(.$K): -10,892 
1-Time Cost($K): 170 

Net Costs ($K) Constant Do1 lars  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person -252 -582 
Overhd -38 -154 
Moving 29 0 
Missio 0 0 
Other 0 0 

TOTAL -262 -736 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

Off 1 0 
En l 9 0 
C i  v 4 0 
TOT 14 0 

POSITIONS REALIGNED 
O f f  0 0 
En 1 0 0 
Stu 0 0 
C i  v 0 0 
TOT 0 0 

Total Beyond 

Total ----- 

SCENARIO 066 



COBRA REALIGNMENT SUMMARY (COBRA v5 .08)  - Page 2 / 2  
Data As Of 17:48 11 /27 /1994 ,  Report Created 15:31 02 /16 /1995  

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i  Le : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  [Con 0 0 
Person 40 0 
Overhd 101 0 
Hoving 29 0 
Missio 0 0 
Other 0 0 

TOTAL 170 0 0 

Savings (SKI Constant Do1 Lars 
1996 1997 1998 ---- ---- ---- 

M i  lCon 0 0 0 
Person 293 582 582 
Overhd 139 154 154 
Hoving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

Total ----- 

Total ----- 
0 

3,202 
909 

0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

582 

TOTAL 432 736 736 



TOTAL ONE-TIME COST REPORT (COBRA ~5.081 - Page 112 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

( A l l  values i n  Dol lars) 

Construction 
M i  L i  ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
Civi  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

cost 
---- 

Sub-Tota l 
- - - - - - - - - 

.............................................................................. 
Total One-Time Costs 169,758 

One-Time Savings 
M i  l i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Hovi ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 169,758 



ONE-T IME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i  Le : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAVAIRES OLATHE, KS 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Informati  on Management Accwnt 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  t i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Total One-Time Costs 169,758 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Movi ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i  gat  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 169,758 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 112 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

A L L  Costs i n  $K 
Tota 1 I MA Land 

Base Name M i  lCon Cost Purch 
- - - - - - - - - ------ ---- ----- 
NAVAIRES OLATHE 0 0 0 
............................................................ 
Totals: 0 0 0 

Cost 
Avoid 
----- 

0 

Total 
Cost 

----- 
0 

------- 
0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Oata As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAVAIRES OLATHE, KS 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

1 9 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off icers -1 0 0 0 0 
Enlisted -9 0 0 0 0 
Civi  l ians -4 0 0 0 0 
TOTAL -14 0 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students 
---------- ---------- ---------- 

0 0 0 

Civ i l ians ---------- 
4 

2001 Total ---- ----- 
0 - 1 
0 -9 
0 -4 
0 -14 

Civi  l ians 
---------- 

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i  t y  Placement# 60.00% 
C iv i l i ans  Avai lable to  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  2 0 0 0 0 0 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Ui L l ing t o  Move are not appl icable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: NAVAIRES OLATHE, KS Rate 1996 1997 1998 1999 
---- ---- ---- ---- ---- 

C I V I L I A N  POSITIONS REALIGNING OUT 0 0 0 0  
Early Retirement* 10.00% 0 0 0 0 
Regular Reti rement* 5.00% 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 
Civs Not Moving (RIFsI* 6.00% 0 0 0 0 
Civi  l ians Moving ( the remainder) 0 0 0 0 
Civi  l i a n  Positions Avai table 0 0 0 0  

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai table t o  Move 
Civi  l ians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  2 0 0 0 0 0 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  to  Move are not appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As O f  17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

ONE-TI  ME COSTS 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

QM 
CIV SALARY 
Civ RIF 20 0 
Civ Ret i re  0 0 

C I V  MOVING 
Per O i e m  0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 29 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 3 0 
OTHER 

Program Plan 29 0 
Shu tdrmn 71 0 
New Hire 0 0 
1-Time Hove 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
E l i m  PCS 17 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta  1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 170 0 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 216 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P:\COBRA\OONE\OLATHE.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

RECURRINGCOSTS 1996 1997 
----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPHA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

HI L PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A1 l a d  0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COST 170 0 

ONE-TIME SAVES 1996 1997 ----- (SKI ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
1-Time Move 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
Land Sales 0 0 
Env i ronmen t a  L 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRI NGSAVES 1996 1997 ----- (SKI ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 13 28 
BOS 126 126 
Unique Operat 0 0 
Civ Salary 102 203 
CHAMPUS 0 0 

MIL PERSONNEL 
Off Salary 38 77 
En1 Salary 149 299 
House Allow 3 3 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 432 736 

TOTAL SAVINGS 43 2 73 6 

Total 
----- 

0 

Beyond 
------ 

0 

Total 
----- 

Total ----- 
0 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i  Le : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Reti r/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP I RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR . 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 416 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

Base: NAVAIRES OLATHE, KS 
ONE-TIME COSTS 1996 1997 
----- (SKI - - - - -  ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
C I V  SALARY 
Civ RIFs 20 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i  Les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 29 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 3 0 
OTHER 

Program Plan 29 0 
Shu t d m  71 0 
New H i  res 0 0 
1-Time Hove 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
ELim PCS 17 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta l 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 170 0 

Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i  Le : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVAIRES OLATHE, KS 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A L L w  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 170 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 432 73 6 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVAIRES OLATHE, KS 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 20 
Civ Moving 29 
Other 104 

MIL PERSONNEL 
M i  1 Moving 17 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 170 

Total 
----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Care taker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

0 

Beyond ------ 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- ------ --- 
NAVAIRES OLATHE, KS Closes i n  FY 1996 

SCENARIO 066 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVAIRES OLATHE, KS 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i l ians Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Lel: 

RPMA Non-Payrol l ($K/Year) : 
C m n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVAIRES OLATHE, KS 

Homeckcner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Act iv  Mission Cost (SKI:  
Act i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc ($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcrm(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVAIRES OLATHE, KS 
1996 1997 ---- ---- 

Off Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: -1 0 
En 1 Scenario Change: -9 0 
Civ Scenario Change: -4 0 
Off Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ ChangelNo Sal Save): 0 0 
Caretakers - M i  t i  tary: 0 0 
Caretakers - Civi  l ian: 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Ret i re  Pay Factor: 9.00% 
Percent En1 i sted Married: 60.10% Prior i tyPLacementService: 60.00% 
Enl isted Housing M i  LCon: 98.00% PPS Actions Involving PCS: 50. 00% 
Off icer  SaLary($/Year): 76,781 .OO Civi  Lian PCS Costs ($1: 28,800.00 
O f f  BAQ w i th  Dependents($): 7,925.00 Civi  Lian New Hire Cost($): 0.00 
Enl isted Salary($/Year): 33,178.00 Nat Median Hme Price($):  114,600.00 
EnlBAQwithDependents($): 5,251.00 HmeSaleReimburseRate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reinburs($): 22,385.00 
Unemployment ELigibil ity(Weeks): 18 Hane Purch Reimburse Rate: 5.00% 
C i v i l i a n  SaLary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00 
Civi  l i a n  Turnover Rate: 15.00% Civi  Lian Haneowning Rate: 64.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Haneckner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY WM,N BRAC95 RSE Hanecwner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPHA Bui ldir ig SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Family Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i  LCon S I O H  Rate: 
M i  lCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLlAssignedPerson(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHGPerMi lS ing le (Lb) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
HeavyISpec Vehicle($/Mile): 3.38 
POV Reimbursement(S1Mi Le) : 0.18 
AvgMiLTourLength(Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona l 
Administrative 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cmunicat ions Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci li t i e s  
Envi ronmenta l 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category UM $/UM ---- ---- - - ---- 
Optional Category A ( 0 
Optional Category B ( 0 
Optional Category C ( 1 0 
Optional Category D ( 0 
Optional Category E ( ) 0 
Optional Category F ( 0 
Optional Category G ( 0 
Optional Category H ( 0 
Optional Category I ( 0 
Optional Category J ( 0 
Optional Category K ( 0 
Optional Category L ( 1 0 
OptionalCategoryM ( 0 
Optional Category N ( 0 
Optional Category 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( 0 
OptionalCategoryR ( 0 



ocull~ent S eparator 



BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

0 % 

4. Additional Comments: 
No housing at Huntsville. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

k'd. A EARNER 

NAME (Please type or print) Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHE1,ON l.EVEJ, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S b n ~ v q  1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELQN LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. *-. i I 

h C Ward 
NAME (Please type or print) Signawre 

P M- Specialist 
Title Date 

urce 
Division 

v Housin? 
Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  





I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO ENDORSEMENT 

T.F. HALL,RADM,USN 
NAME (Please type or print) 

TF 1& 
~ignatur'e 

COMMANDER,NAVAL RESERVE FORCE & 
Title ( s )  

1 f 3  1 4 5 -  
Date 

DIRECTOR OF NAVAL RESERVE (NO951 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representatiori that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that infonnation. Enclosure (1) to this attachment is provided for individual, certifications and may be 
.duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheet, the commander of the activity will begin the 4 certification p!ocess and each reporting senior in the Chain of Command reviewing the information 
will also sign this certification sheet. This sheet must remain attached t i  this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

f 
* CTJSlTY COMMANDER 

JOHN W. FITZGERALD, CAPT, USNR 

NAME (Please type or print) wgnature U 

COMMANDER - ACTING - 2 '3  u o u  94 -- 
Title Date 

COMNAVSURFRESFOR 

Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMARY 

Complete me copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

Enclosure (1) 

I Scenario No. : 

Scenario Title: 

Date: 

Name: 

OrganizationICode: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

5-26-0603-053 

Close NAVRESCEN Huntsville, AL 

23 Nov 94 

CDR L. SYKES, USNR 

COMNAVRESFOR/40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMARY 

Note: 
Enclosure (1) 

Table 1-C: 

Losing Bas&) 

NAVRESCEN Huntsville, AL 

LosingIGaiuing Bases Involved 

Gaining Base(s) 

NIA 

in Scenario 

Workload/Missions 
Transferring 

SELRES Training 

B 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
I~&wwL@ - WSING BASE QUESTIONS 

Complete a sfgar& Enclosure (2) - Losing Base Questions for each lllosing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F: Enter the 
Losing Base name in the block below: 

Losing Base: NAVRESCEN Huntsville, AL 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Mil Sta = Militpry Stadents. 

Supporting Data for Table 2-B. Use the space below to list the types of Missbn Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be'relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Vehiclea 
ADP Equipment Training Aids Equip. Transfer of Selected Reserves & Mission to 

New Location 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnsllFc! - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

C~vilian 

Officer 

meted 

Civilian 

2 - 4  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

E. Total BiietslPositions 

Table 2-D: Manpower R e c o d b a t h  Data 

Notes: 

e 

Enclosure (2) 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-): 

C. Rior BRAC 
Changes (+I-): 

Civilians Officers 

1 

0 

0 

Mil Stu Enlisted 

10 

0 

0 

Total 

11 

0 

0 

0 

0 

0 

Al 

0 .  

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enc.lnslllr! - LOSING BASE QUESTIONS 

j. Facility Shutdown. 

Losing Base: -NAVRESCEN Huntsville, AL 

Facility KSF Shutdown: -All 22 @SF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. b w n  in m. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA & Activity: 62217 NAVRESCEN HUNTSVILLE AC 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminaded as a result of closure or realignment. Officer (OFF'), Enlisted @MI and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Stmc~ure 
Reduction" column represents the difference between projmed "Beginning of FY 1996" and pjected "End of FY 2001" end strength. The source of this data is the 
BUPERS/NAVCOMPTKMC data bases in support of theFY 199tY1997 OSD Submit. Review this list and make any necessary annolations, including he addition or deletion of 
Iincs of data to accurately reflect the host md tenant population. Note that Military Students (STU) must bz shown as an Average On-Board (AOB) count. If  a significant student 
population is located at theactivity, hen all students need to beidentified in this table. Student data need only be provided for che "End of ET 2001" column of the table. If any 
numbers are changed, please provide arevised set of totals at the end of tke listing. 

P W D  FORCE 
MAJOR smra PY 1996 STRUCTURE CHANGES END FY 2001. 

I HAMS CLaXWAWT . OFF ZNL C N  STU OFF E m  CIV STU OFF ENL CIV STD 

N 62247 NAVRESCEN HUNTSVILLE AL COWVRESMR 1 10 0 0 0 0 0 0 1 10 0 0 

N 47766 NAVRESCRUITCOMDET CONnNAVRESFOR 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS : 1 10 0 0 d 0 0 0 1 10 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT I: BASE LOADING DATA 

PART 5: TOTAL PACWTY SQUAREFEET. This is the total Class 2 facility square feet, excluding family housiig, NIWR and utilities, as reported in the Naval Facilities Assets 
Data Base WFADB). This figure is used in determining the number of square feet which will be "shut down' as a result of the closure action. 

Ootal wacility Square Feet (in thousand8)i 2 2 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenanl activities in Data Call 66. Please  view this data and 
ensure that it is consistent with FY 1996 OSD Submit budget daza. If BOS cost dstaneeds to be revised, specific revisions should be noted on a revised copy of the appmpriate Data 
Call 66 tabIe(s), which should then be teanned with this data call response. 

*err+ o&~,ete, . * ~ C C  *,c*+ D B ~  **++* ++*a+ TOTAL +***+ 

MAJOR RPMA RPMA OBOS OBOS lWMA UPMA OBOS OBOS RPMA RPhiA OBOS OBOS 
IJlC NAME CLAIklA!UT NOWAY PAY MUWAY PAY NONPAV PAY NONPAY PAY NONPAY PAY NONPAY PAY 

S O r  HUNTSVILLE AC COMNAVREsWR 29 0 46 0 0 0 0 0 29 0 46 0 I 
/ / 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data ~pxted by the host and tenant activities in Data Call 65. Please review this data, especially 
the columns regarding contract workyears which will eilher be eliminated or transferred as a result of the closurdrealignment action. Sum of workyean transfened + eliminated + 
remaining at activity must equal Total Conbact Workyears. Annotate c o d o n s  as necessary. 

TCYl?AL NO. OF WORK- NO. OF WORK- NO. OF WORK- 
hWJOR CONFRACT YEARS TO BE YEARS TO BE YEARS RBMAINlNG 

UIC NAME CLAINANT WORKYEARS TRANSFERRED ELIMINATED A T  ACmrITY 
62247 NAVRESCEN HUNTSVILLE AL COhlNAVRES FOR . 0 8  0 0 

TOTALS r r 8 



BRAC-95 Scenario Development Data Call Tasking 

Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Due Date: 

Description of Closure/Realignment Scenario 

1200 EST, 26 November 1994 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-05 1 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL / 
5-26-0695-054 NRC Santa Anna, Irvine CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt M u ~ u ,  CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 
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BRAC-95 Scenario Development Data Call Tasking 
Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 247 NAVRESCEN HUNTSVILLE AL 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSMAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR B ~ G I N  FY 1 9 9 6  STRUCTURE CHANGES END FY 2 0 0 1  

U I C  NAMX CLAIMaNT OFF ENL C I V  STU OFF ENL CIV STO OFF ENL C N  STO 

W 62247 NAVRESCEN HUNTSVILLE AL COMNAVRESFOR 1 10 0 0 0 0 0 0 1 10 0 0 

N 47766 NAVRESCRUITCOMDET COMNAVRESFOR 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS r 1 10 0 0 0 0 0 0 1 10 0 0 

Page 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FXET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands)% 22 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FT 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(s), which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
62247 NAVRESCEN HUNTSVILLE AL COMNAVRESFOR I 2 9 0 46 0 0 0 0 0 2 9 0 46 0 

TOTALS : 2 9 0 4 6 0 0 0 0 0 19  0 4 6 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyeax data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
62247 NAVRESCEN HUNTSVILLE AL COMNAVRESFOR 8 8 0 0 

TOTALS z 8 8 0 0 

Page 1 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P:\cOBRA\WNE\HVILLE.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

Star t ing Year : 1996 
Final Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015($K): -7,216 
1-Time Cost($K): 51 

Net Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 0 0 
Person -187 -41 0 
Overhd -28 -75 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL -21 5 -485 -485 

1996 1997 1998 ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  1 0 0 
En L 10 0 0 
Ci v 0 0 0 
TOT 1 1  0 0 

POSITIONS REALIGNED 
Off 0 0 0 
En 1 0 0 0 
Stu 0 0 0 
C i  v 0 0 0 
TOT 0 0 0 

Tota 1 ----- 

Total ----- 

Beyond 
------ 

0 
-410 
-75 
0 
0 
0 

SCEN 053 



COBRA REALIGNMENT SUMHARY (COBRA v5.08) - Page 2/2 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i  Le : P:\COBRA\OONE\HVILLE. 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

. CBR 

Costs (SKI  Constant Do1 Lars 
1996 1997 Total ----- 

0 
18 
3 2 
0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

---- ---- 
M i  LCon 0 0 
Person 18 0 
Overhd 32 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 51 0 0 

Savings ($K) Constant Dol lars 
1996 1997 ---- ---- 

M i  [Con 0 0 
Person 20 5 410 
Overhd 60 75 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total ----- 
0 

2,254 
43 5 

0 
0 
0 

Beyond ------ 
0 

410 
75 
0 
0 
0 

TOTAL 265 485 485 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/2 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P: \COBRA\DONE\HVILLE. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

(ALL values i n  Dol lars) 

Category 

Construction 
M i  li tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Tota 1 
--------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 50,657 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 50,657 



ONE-TIME COST REPORT (COBRA vS.08) - Page 2 / 2  
Data As O f  13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi l e  : P: \COBRA\DONE\HVI LLE.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM. SFF 

Base: NRC HUNTSVILLE AL, A L  
(ALL values i n  Dol lars) 

Category ---- ---- 
Construction 

M i  1 i tary Construct ion 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-~ime Costs 50,657 
----------------------------------------------------------------------*------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Hwsi  ng Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savi ngs 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 50,657 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As O f  13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i  Le : P: \cOBRA\DONE\HVI LLE.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

A L L  Costs i n  $K 
Tota 1 I MA Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
NRC HUNTSVILLE AL 0 ' 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA vS.08) 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P:\COBRA\DONE\HVI LLE. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NRC HUNTSVILLE AL, AL 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

1 10 0 0 

SC ENARI 0 POSIT I ON CHANGES : 
1996 1997 1998 1999 2000 ZOO1 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers -1 0 0 0 0 0 -1 
Enl isted -10 0 0 0 0 0 -10 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL -1 1 0 0 0 0 0 -1 1 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl is ted Students Civi  l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As O f  13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P: \cOBRA\DONE\HVILLE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
C i v i l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
Civ i l ians Moving 
Civi  Lian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL C I V I L I A N  NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of C iv i l i ans  Not W i  L l ing t o  Move (Voluntary RIFs) varies fm 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As O f  13:48 11 /27/1994, Report Created 14: 56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P: \COBRA\OONE\HVI LLE. 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: NRC HUNTSVILLE AL, AL Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  Lians Moving (the remainder) 
C i v i l i a n  Positions Avai table 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai table t o  Move 
Civ i  Lians Moving 
Civi  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C iv i l i ans  Moving 
New C iv i l i ans  Hired 
Other Civ i  Lian Additions 

. CBR 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i  L l ing t o  Move are not  applicable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 





TOTAL APPROPRIATIONS DETAIL 
Data As O f  13:48 11/27/1994, 

REPORT (COBRA v5.08) - Page 216 
Report Created 14: 56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P: \cOBRA\M)NE\HVILLE. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS ----- ($lo ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 51 0 0 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1 -Ti me Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 265 485 485 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 316 
Data As O f  13:48 11 12711994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P: \coBRA\OONE\HVI LLE.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME NET 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

-1 59 
- 276 

0 
0 
0 
0 

-2,247 
-7 

0 
0 
0 
0 

-2,689 

-2,638 

Beyond ------ 
0 

-29 
-46 

0 
0 
0 
0 

-408 
-1 

0 
0 
0 
0 

-485 

-485 TOTAL NET COST -21 5 -485 -485 -485 -485 -485 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 416 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi l e  : P:\COBRA\OONE\HVI LLE. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRC HUNTSVILLE AL, AL  
ONE-TIME COSTS 1996 ----- O K )  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 

Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Total ----- 

~nemp loymen t 0 
OTHER 

Program Plan 
Shutdam 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Hi les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 516 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i l e  : P:\COBRA\OONE\HVILLE.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRC HUNTSVILLE AL, AL 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 5 1 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&H 

RPM 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 265 485 485 485 485 485 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As O f  13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi l e  : P:\COBRA\DONE\HVILLE.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NRC HUNTSVILLE AL, AL 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ RetirJRIF 0 
Civ Moving 0 
Other 32 

MIL PERSONNEL 
M i l  Moving 18 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 5 1 

Total ----- 

RECURRING NET ----- C$K, ----- 
FAM HOUSE OPS 
O&M 
RPMA 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR. 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -21 5 -485 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P: \COBRA\OONE\HVI LLE. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: 
--------- ------- -- 
NRC HUNTSVILLE AL, AL Closes i n  FY 1996 

SCEN 053 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC HUNTSVILLE AL, A1 

Total O f f i ce r  Employees: 1 RPMA Non-Payroll ($K/Year) : 
Total Enl isted Employees: 10 Comrmnications ($K/Year): 
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 
Total Civi  Lian Employees: 0 BOS Payrol l  ($K/Year): 
M i  1 Fami l i e s  L iv ing On Base: 0.0% Fami Ly Housing ($K/Year): 
Civ i l ians Not W i  l l i n g  To Hove: 6.0% Area Cost Factor: 
Of f icer  Housing Units Avail: 0 CHAMPUS In-Pat ( $ N i s i  t )  : 
Enlisted Housing Units Avai 1: 0 CHAMPUS Out-Pat ( $ N i s i  t ) :  
Total Base Faci l i t ies(KSF): 22 CHAMPUS S h i f t  to Medicare: 
O f f i ce r  VHA ($/Month): 102 A c t i v i t y  Code: 
Enl isted VHA ($/Month): 0 
Per Diem Rate ($/Day): 89 Hcineowner Assistance Program: 
Freight Cost (SITonlMi le )  : 0.07 Unique A c t i v i t y  I n f o m t i o n :  

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NRC HUNTSVILLE AL, AL 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($lo: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi [Con Reqd($K) : 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): OX OX 0% 0% 0% 
S h u t d m  Schedule (XI : OX OX OX 0% 0% 
M i  LCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci1 ShutDown(KSF): 22 Perc Fami Ly Housing ShutDcm: 



INPUT DATA REPORT (COBRA vS.081 - Page 2 
Data As O f  13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi l e  : P: \COBRA\DONE\HVI LLE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRC HUNTSVILLE AL, A L  
1996 1997 
---- ---- 

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: -1 0 
En l Scenario Change: -10 0 
C i  v Scenario Change: 0 0 
Of f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a ry :  0 0 
Caretakers - Civ i l ian:  0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Ret i re  Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% Prior i tyPlacementService: 60.00% 
Enlisted Housing M i  LCon: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  Salary($/Year): 76,781.00 C i v i l i a n  PCS Costs ($): 28,800.00 
Off BAQwithDependents($): 7,925.00 C iv i l i anNewHi reCos t ($ ) :  0.00 
Enlisted Salary($/Year): 33,178.00 Nat Median Hcme Price($):  114,600.00 
En1 BAQ wi th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
AvgUnemployCost($/Ueek): 174.00 MaxHomeSaleReimburs($): 22,385.00 
Unemployment ELigibiLity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
Civi  Lian Salary($/Year): 50,827.00 Max Hune Purch Reimburs ($1:  11,191 .OD 
Civ i  l i a n  Turnover Rate: 15.00% Civi  Lian Hunecwning Rate: 64.00% 
Civi  Lian Early Reti r e  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civi  Lian Regular Ret i re  Rate: 5.00% HAP Huneower Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Hune Value Reimburse Rate: 0.00% 
SF Fi l e  Desc: NAVY MM,N BRAC95 RSE Homecwner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Quarters(SF1: 1.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  LCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi Le): 0.31 
HeavylSpec Vehicle($/MiLe): 3.38 
POV Reimbursement($/Mi le )  : 0.18 
Avg M i  1 Tour Length (Years): 4.17 
Routine PCS($lPerslTour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P: \COBRA\OONE\HVILLE.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnun i ca t i ons Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronmen ta  1 

UM 
-- 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM 
- - - - - - - - - - 
OptionalCategoryA ( 
Optional Category B ( 
OptionalCategoryC ( 
Opt ionalcategory0 ( 
Optional Category E ( 
OptionalCategoryF ( 
OptionalCategoryG ( 1 
Optional Category H ( 
Optional Category I ( 
Optional Category J ( 1 
Optional Category K ( 1 
Optional Category L ( ) 
Optional Category M ( ) 

Optional Category N ( 
Opt ionalcategory0 ( 1 
OptionalCategoryP ( 1 
Optional Category Q ( 
Optional Category R ( ) 





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

to be Rehab. 

11 Gaining Base Name I No. of Acres 1 Cost ($000) (1 

4. Additional Comments: 
Residual requirement for New York housing still remains. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

kV. A. EARNER 

NAME (Please type or print) Signature 

Title Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T E O N  LEVEL (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S h n ~ v q  lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECW,LON J XVEJ. (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. ".\ I I 
NAME (Please type or print) 

tIousi-ent S?eclalLsl 
. . 

Title 

\ .  [ j  w / & I ( /  
Signabre 

Date 

Resource 
Division 

Familv Housing 
Department 

NAVFACENGCOM 
Activity 

Enclosure ( 1 )  





I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief. 

MAJOR CLAIMANT/CNO ENDORSEMENT 

T.F. HALL,RADM,USN 
NAME (Please type or print) Signature 

COMMANDER, NAVAL RESERVE FORCE & 
Title (s) 

I 1 3 / 4 7  
Date 

DIRECTOR OF NAVAL RESERVE (N095) 



Reference: SECNAVNOTE 1 1000 of 08 December 1993 

Irl accordance with policy set forth by the Secretary of the Navy, personnel of the Department 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and complete to the best of my lpowledgt and belief." 

The signing of this certification constitutes a representatiori that the certifying official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) 
has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. Enclosure (1) to this attachment is provided for individual certifications and may be 
.duplicated as necessary. You are directed to maintain those certifications at your activity for audit 
purposes. For urposes of this certification sheet, the commander of the a&vity will begin the P certification p,roctss and each reporting senior in the Chain of Command reviewing the information 
will also sigh this certification sheet. This sheet must remain attached to' this package and be 
forwarded up the Chain of Command. Copies must be retained by each level in the Chain of 
Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

i 
b CTIVrrY COMMANDER 

JOHN W. FITZGERALD, CAPT, USNR 

NAME (Please type or print) 

COMMANDER - ACTING 
Title, 

2 3  u o u  9 %  
Date 

COMNAVSURFRESFOR 

Activity 

Attachment Two 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
F E N 3 . I .  - SCENARIO SUMMARY 

Complete nne copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. 

Scenario No.: 

Scenario Title: 

Date: 

valved in. 

5-26-0693-059 

Close NAVRESCEN Staten Island, NY 
D 

23 Nov 94 

Name: 

Organization/Code: 

Office Phone Number: 

Fax Number: 

Home Phone Number: 

Enclosure (1) 

CDR L. SYKES, USNR 

COMNAVRESFORl40 

(504) 948-1998 DSN: 363-1998 

(504) 948-1999 DSN: 363-1999 

(504) 649-4284 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- SCENARIO SUMMARY 

Table 1-C: LosingIGaining Bases Involved in Scenario 
1 I I ll 

Note: 
Enclosure (1) 

Losing Base(s) 

NAVRESCEN Staten Island, NY 

Gaining Base(s) 

NIA 

Workload/Missions 
Transferring - 

SELRES Training 

a 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnsllre! - LOSING BASE QUESTIONS 

0 

Complete a sepale Enclosure (2) - Losing Base Questions for each lllosing" base 
involved in the closure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

Losing Base: NAvRmcEN Staten Island, NY I 
Cannot Close more than C)NE of the 5 NYC area centers, Brooklyn, Kearny NJ, Arnityville 
NY, Staten Island, Bronx. Staten Island is our choice for closure. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
l h h ~ ~ ~ @  - LOSING BASE QUESTIONS 

Mil Stu = Militpry Students. 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

ADP Equip 
Training AIDS Equip 

Transfer of Selected Reserve & Mission to 
new location 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- LOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

2 - 4  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enr.lnsllre - LOSING BASE QUESTIONS 

I m e  h - ~ :  manpower ~econanauon uyra 

Officers Enlisted Civilians Mil Stu Total 

A. Begin FY 1996: 2 10 0 0 12 

B. Force Structure 0 0 0 0 0 

C. Prior BRAC 0 0 0 0 0 

Notes: 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Ent..lnsllM! - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (tlMothball" Scenarios Only) 
11 I1 

Table 2-F: Supporting Data: 

Losing Base Name: NAVRESCEN STATEN ISLAND, NY 

a. Other One-Time Unique Costs. 

Losing Base: N I A  

Military 
Caretakers 

b. Other One-Tie Unique Savings. 

11 Civilian I I I I I I II 

Losing Base: NAVRESCEN STATEN ISLAND, NY 
a 

1996 1998 

Cnst EY .i 

1. 1,340 96 REHAB OF PROPOSED RESCEN ON FORMER NAVSTA 
STATEN ISLAND DUE TO BRAC 93 CLOSURE OF 
NAVSTA STATEN ISLAND. 

2000 1997 1999 

c. One-Time Unique Moving Costs. 

Losing Base: - NIA 

Cnst EY - 
Enclosure (2) 

Q 

2001 

a 

.I 

Total 



Enclosure (2) 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
- WSING BASE QUESTIONS a 

7 

j . Facility Shutdown. 

Losing Base: NAVRESCEN STATEN ISLAND, NY - 

Facility KSF Shutdown: AT,T.  I n (+SF) 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. U n  in 0. 

Table 2-F: Dynamic Base Information Summary 

Losing Base: NAVRESCEN STATEN ISLAND, NY 

a. 

19% 

One-Time 
Unique Costs 

1997 1998 1999 2000 2001 Total 

NONE 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHMENT 1: BASE LOADING -DATA 

. . 
\ PART 1: * W O W E R  DATA - HOST AND TENANTS, This data is provided to asist you in identifying military billets and civilian positions which will either be relocated or 
'i eliminated as a result of closure or realignment. Officer (OFF), Enlisted @NL) and Civilian (CIV) numlxs xflect end strength, not on-board counts. The "Planned Force Structure 
(C Reduction1' rohmn represenla the difkmcc between projected "Beginning of FY 1996" aad pajcctd "End of PY 2001" end strength. The mrce of his data is the 

BUPERSiNAWXMPT"CMC dnta bases in support of the FV 199#1997 OSDSubmit. Review this iist and make any necessary annotations, including be  addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Avmge On-Board (AOB) count. If a significant student 
population Is located at Ihc activity, then all students need to be identified in this table. S tudentdata need only be provided for the "End of EY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of mtals at tbe end of the listing. 

PLANNED FORCE 
WmOR BEOXXU FY 1996 STRUCTUftg CHZWOBS 

UIC k?AHE 
BND FY 3001 

CLAI- O F I  E30G CIV STU OFF Et4L CXV S W  OFF glVL C1V 
N 62 153 N AVR ESCEN STATEN ISLAND COMNAVRESFOR 2 \Q/O 0 0 0 0 0 0 2 v" 0 0 



OF THE NAVY 

WASMINQ1ION, bC tOlfiMtM 
IN REPLY REFER TO: 

Rsfl (a) Baa8 ~ l a d i r / ~  Data NAVREBCW ITATEN I B W D  (69153) 

1. Tha rrfsrenca re erted inferntion a6 t a  tha stat. of the 
Naval Criminal gative Hervice (Net&!) perronnsl arrigned t o  
ltrten Ialand 

2. Through FY 1990 N 
refersnood location. 
provided $9311 which w a f  the 
two 6secial Aqentrr t o  

3 ,  NCIS, has on ion,  continuad t o  use the previously 
mpacrr &a a "dayM office for interviawo 
investigative administrative mattaro. 
ical purperer Ule NCIS Staten Ieland off ice  
Am a reeult of the runding prrviouely 
equirement for  additional BRAC rrlated 

fund., 

i a  natfer I a  the Comptroller, Mr. Ken Burns 
a t  ( 2 ( 2 )  433-9540. , 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

I 
ATl'ACHMENT 1= BASE LOADING DATA 

'I 

\ PART 5: TOTAL PACaTFY SQUARE FEET. 'Ibis is the total Class 2facility squae feet, exc~uding family housing, hWR and utilities, as reported in the Naval Facilities Aslels 

b. 
Data Base (NFADB). This figure is used in determining the number OF square feet which will be "shut down' a5 a result of the closure action. 

in mtal ~acility S~usre  eat (in thousands): 10 

PART 6: BASE OPERAlTNG SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure tbat it ia consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revid ,  specifc revisions shwM be noted on a revised oopy of the Eipprogriab Data 
Call66 tablds), which should then be returned with this data call response. 

MAJOR RPMA RPEU OBOS OBOS RPMA RPMA OBOS O B a  mlA RPMA OBOS OBOS 
UIC NAbl& ChWMANr NOWAY P A Y  N O W  PAY NOWAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 
0 1 5 3  N A ~ R E S C E ~  BLAND AVRESBR 0 0 80 0 0 0 6 0 0 0 e 0 0 I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

a ATTACHMENT I: BASE LOADING DATA 

PART 7: CONTRACX WOIZKYEAR DATA. lhis is the t~ ta l  mnwcr workyear data reponcd by the host and tenant activities in Dam Can 66. PIease review (his dara. especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closurdrealignment action. Sum of workyears transfkrred + eliminated + 

b k  remaining at activity must qua1 Tofd Conmct Worlqears. Annotate mnections as necessary. 
(4, 

TOTAL NO. OF WORK. NO. OF WORK- NO. OF JYORK- 
b%JoR CONTRACT YEARS TOBE YEARS TO BE YEARS REMAINLNG 

UIC NAME CLAIhZA1YT SVORKYE4RS TRANSFERRED ELIMINATED AT ACTIVITY 
62153 NAVRESCEN STATEN ISLAND COMNAVRESFOR 0 2  . 2  0 0 



BRAC-95 Scenario Development Data Call Tasking 

Complete a separate Scenario Development Data Call response for each of the following 
closure scenarios. Assume that all of the listed activities close. 

Due Date: 

Descri~tion of Closure/Realignment Scenario 

1200 EST, 26 November 1994 

Close the following activities: 

Scenario No. Scenario Title (Activity to be closed) 

5-26-0658-051 NRC Cadillac, MI 
5-26-0735-052 NMCRC Eugene, OR 
5-26-0603-053 NMCRC Huntsville, AL 
5-26-0695-054 NRC Santa Anna, Irvine CA 
5-26-0708-055 NRF Laredo, TX 
5-26-0688-056 NMCRC Pomona, CA 
5-26-0777-057 NRC San Jose, CA 
5-26-0696-058 NRC Sheboygan, WI 
5-26-0693-059 NRC Staten Island, NY 
5-26-0635-060 NMCRC Stockton CA 

J 
5-26-0640-066 NAVAIRES Olathe, KS 
5-26-0641-067 NAVAIRES Pt Mugu, CA 
5-26-0836-068 REDCOM 7 Charleston, SC 
5-26-0828-069 REDCOM 11 Dallas, TX 

Assume the following Marine Reserve activities are also closed: 

Close MCRC Albany, NY 
Close MCRC Austin, TX 
Close MCRC Nashville, TN 
Close 4th LAAM Battalion Fresno, CA 
Close MAG 49 Det B Newburgh, NY 

BSAT Points of Contact 

Any questions concerning this specific closurelrealignment scenario should be addressed 
to CDR Hendrix at (703) 681-0460. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure!realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activrty. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidationlsummarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be formrded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

L ke5 C Lee - 

Organization : - C O M N ~ . V ~ ~ S  F G ~  

* * * * *  a   our Turnaround Required * * * * *  
nq 

Fax Number : 504 -4cld-1997 

umber of Pages, including cover page: 37 I 
URGENT 

Date : ///2 3 /4  i /  %me : / c  To 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" 
of the activity being considered for closure/realignment. 

Part 4: Manpower Data - Non-Department of the Navy @ON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
Base (NFADB). 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank page is printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 

NOTE: DUE DATE HAS BEEN EXTENDED TO 72 
HOURS, DUE TO THE THANKSGIVING HOLIDAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 153  NAVRESCEN STATEN ISLAND 

PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. The source of this data is the 
BUPERSlNAVCOMPTICMC data bases in support of the FY 199611997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students need to be identified in this table. Student data need only be provided for the "End of N 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN 1CY 1996 STRUCTURE CHANGES END FY 2 0 0 1  

U I C  N A m  CL&IMlUT OFF ENL CIV STU OFF ENL C I V  STU OFF ENL CIV STU 

N 62153 NAVRESCEN STATEN ISLAND COMNAVRESFOR 2 9 0 0 0 0 0 0 2 9 0 0 

N 47797 NCISRFD 
N 47797 NClSRFD 

SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 
SECNAV 0 0 0 0 0 0 0 0 0 0 0 0 

TOTALS : 2 9 0 0 0 0 0 0 2 9 0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 5: TOTAL FACILITY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands): 10 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(@, which should then be returned with this data call response. 

MAJOR RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS RPMA RPMA OBOS OBOS 
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

NAVRE EN TATEN I LAND C MNAVRE F R 0 0 o r  0 0 0 0 0 0 8 0 0 

T~TNJS : 0 0 8 0 0 0 0 0 0 0 0 80 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT YEARS TO BE YEARS TO BE YEARS REMAINING 
UIC NAME CLAIMANT WORKYEARS TRANSFERRED ELIMINATED AT ACTIVITY 
6 2 1 5 3  NAVRESCEN STATEN ISLAND COMNAVRESFOR 2 2 0 0 

TOTALS r 2 2 0 0 

Page 1 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \COBRA\DONE\STAISL. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Star t ing Year : 1996 
Final Year : 1996 
ROI Year : Imnediate 

NPV i n  2015($K): -9,818 
1-Time Cost($K): 43 

Net Costs ($K) Constant Dol lars 
1996 1997 ---- ---- 

H i  lCon 0 0 
Person -223 -489 
Overhd -59 -80 
Moving 0 0 
Missio 0 0 
Other -1,340 0 

TOTAL -1,622 -569 -569 

1996 1997 1998 ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  2 0 0 
En 1 10 0 0 
C i  v 0 0 0 
TOT 12 0 0 

POSITIONS REALIGNED 
Off 0 0 0 
En 1 0 0 0 
Stu 0 0 0 
C i  v 0 0 0 
TOT 0 0 0 

S m r y :  
-------- 

Total Beyond ----- ------ 
0 0 

-2,667 -489 
-459 -80 

0 0 
0 0 

-1,340 0 

Total ----- 

SCENARIO 059 

- .. ----. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department :NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi l e  : P: \COBRA\DONE\STAISL. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Costs ($K) Constant Dol lars 
1996 1997 
---- ---- 

M i  LCon 0 0 
Person 23 0 
Overhd 20 0 
Moving 0 0 
Hissio 0 0 
Other 0 0 

TOTAL 43 0 0 

Savings (SKI Constant Dol lars 
1996 1997 1998 ---- ---- ---- 

M i  LCon 0 0 0 
Person 246 489 489 
Overhd 80 80 80 
Moving 0 0 0 
Missio 0 0 0 
Other 1,340 0 0 

TOTAL 1,666 569 569 

Total 
----- 

0 
23 

Total ----- 
0 

2,690 
480 

0 
0 

1,340 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

489 
80 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 112 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi l e  : P:\coBRA\DoNE\sTAISL.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

(ALL values i n  Dol lars) 

Category 
-------- 
Construction 

M i  L i  ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdam 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- ---- ----- 

Other 
HAP / RSE 0 
Envimmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 43,584 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 1 ,340,000 .............................................................................. 

Total One-Time Savings 1,340,000 .............................................................................. 
Total Net One-Time Costs -1,296,416 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P:\coBRA\DONE\STAISL.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

Base: NRC STATEN ISLAND, NY 
(ALL values i n  Dol lars) 

Category 

Construction 
M i  li tary Construction 
Fami L y Housing Con!; t ruc t  i on 
I n  formation Managernen t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
Civi  Lian Early Retirement 
C i v i l i a n  N e w  Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d ~ ~  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  t i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 43,584 .............................................................................. 
One-Time Savings 

M i  1 i tary Cons t ruc t i tm Cos t Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  L i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t igat ion Savings 0 
One-Time Unique Savings 1,340,000 

Total One-Time Savings 1,340,000 

Total Net One-Time Costs -1,296,416 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08)  - Page 112 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \COBRA\DONE\STAISL.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M. SFF 

A l l  Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  [Con Cost Purch Avoid Cost 
----- ---- ------ ---- ----- ----- ----- 
NRC STATEN ISLAND 0 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NA\IY 
Option Package : NRC STATEN ISLAND 
Scenario Fi le : P:\rCOBRA\OONE\STAISL. CBR 
Std Fctrs Fi l e  : P:\LC~BRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NRC STATEN ISLANO, NY 

BASE POPULATION (FY 1996, Pr io r  to  BRAC Action): 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

2 10 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers - 2 0 0 0 0 0 - 2 
Enlisted -10 0 0 0 0 0 -10 
Civ i l ians 0 0 0 0 0 0 0 
TOTAL -12 0 0 0 0 0 -12 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL F'ERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NA,VY 
Option Package : NRC STATEN ISLAND 
Scenario Fi l e  : P: \COBRA\DONE\STAISL. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Rate 
---- 

CIVILIAN POSIT IONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
Civi  l i a n  Positions Avai lab ie 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  li an Turnover 15.00% 
Civs Not Moving (l lIFs)*+ 
Pr i  o r i  t y  Placement# 60.00% 
Civi  Lians Avai Labie t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civ i l ians H i r d  
Other Civi  Lian Adclitions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  l ians Not W i  l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As O f  15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NA\IY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P:\,COBRA\DONE\STAISL. 
Std Fctrs F i l e  : P:\,COBRA\N~SOM.SFF 

Base: NRC STATEN ISL.AND, NY Rate 
---- 

C I V I L I A N  POSITIONS FIEALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving ( the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l ian Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
Pr io r i  t y  Placement.# 60.00% 
Civi  Lians Available t o  Move 
Civi  Lians Moving 
Civi  Lian R I  Fs ( the remainder) 

CBR 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Ci v i  l ian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Pl.acements involve a Permanent Change of' Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P:\~COBRA\DONE\STAISL. CBR 
Std Fctrs Fi Le : P:\,COBRA\N~SOM.SFF 

ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per O i e m  
POV Miles 
H m  Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hire 
1 -Ti me Wve 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

zoo 1 
---- 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 15:53 11/27/1994, 

REPORT (COBRA v5.08) - Page 216 
Report Created 16: 25 021 161 1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi l e  : P: \,COBRA\DONE\STAISL. CBR 
Std Fctrs Fi Le : P: \,COBRA\N~~OM. SFF 

RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL COST 43 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fan Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 

0 
0 

1,340 
1,340 

Total Beyond ----- ------ 
0 0 

0 0 
480 80 

0 0 
0 0 
0 0 

844 153 
1,825 332 

20 3 

0 0 
0 0 
0 0 
0 0 

3,170 569 

4,510 569 

RECURRI NGSAVES ----- OK)---- -  
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 1,666 569 569 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 316 
Data As O f  15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \COBRA\OONE\STAISL. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -1,622 -569 -569 -569 -569 -569 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As O f  15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRlC STATEN ISLAND 
Scenario Fi l e  : P:'\COBRA\OONE\STAISL. CBR 
Std Fctrs Fi Le : P:'\COBRA\N~~OM.SFF 

Base: NRC STATEN I5LAN0, NY 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  l e t  0 
Hane Purch 0 
HHG 0 
Misc 0 

2001 Total ---- ----- 

House Hunt 0 0 
PPS 0 0 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 516 
Data As O f  15:53 11 12711994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \coBRA\ooNE\STAISL.CBR 
Std Fctrs Fi Le : P: \COBRA\N950M.SFF 

Base: NRC STATEN ISLAND, NY 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
00s 0 
Unique Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 l a d  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 43 

ONE-TIME SAVES ----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi romenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS '1 ,666 569 569 569 569 569 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 616 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NKVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \coBRA\OONE\STAISL.CBR 
Std Fctrs F i l e  : P:'\coBRA\N~SOM.SFF 

Base: NRC STATEN ISLAND, NY 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir IRIF 0 
Civ Moving 0 
Other 20 

MIL PERSONNEL 
M i  L Moving 23 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other -1,340 
Land 0 

TOTAL ONE-TIME -1,296 

Total 
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House AL Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -1,622 -569 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NA\IY 
Option Package : NRC STATEN ISLAND 
Scenario Fi l e  : P:\COBRA\OONE\STAISL. CBR 
Std Fctrs F i l e  : P:'KOBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasiing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
--------- ------ --- 
NRC STATEN ISLAND, MY Closes i n  FY 1996 

Sumnary : 

SCENARIO 059 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC STATEN ISLAND. NY 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student fhployees: 
Total Civi  l i a n  Employees: 
M i  1 Fami Lies L iv ing Oh Base: 
C iv i l i ans  Not W i l l i n ( 3  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci lities(KSF1: 
Of f icer  VHA ($/Month) : 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payrol 1 ($K/Yearl: 
Comnunications (SWYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeohner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC STATEN ISL.AN0, 

1-Time Unique Cost (SKI: 
1-T ime Unique Save (SKI: 
1-Time W i n g  Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd (SKI : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
S h u t d m  Schedule (7.1: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc (SKI  : 
Procurement Avoidnc (SKI : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDcun(KSF): Perc Fami Ly Housing ShutDaJn: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \cOBRA\OONE\STAISL.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NRC STATEN ISLAND. NY 
1996 1997 

O f f  Force Struc Change: 
En1 Force Struc Change: 
C i  v Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sat Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i l ian:  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% Civ Early Ret i re  Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl isted Housing M i  lton: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  SaLary($/Year): 76,781.00 C i v i l i a n  PCS Costs ($1: 28,800.00 
O f f  BAQwithOependents($): 7,925.00 C iv i l i anNewHi reCos t ($ ) :  0.00 
Enlisted ~aLary($/*ar) :  33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs($) : 22,385.00 
Unemployment ELigibiLity(Weeks1: 18 HomePurchReimburseRate: 5.00% 
C i v i l i a n  Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00 
Civi  l i a n  Turnover Rate: 15.00% Civ i  Lian Homeowning Rate: 64.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY 0EiM.N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 Rehab vs. New M i  LCon Cost: 75.00% 
BOS Index (RPMA vs population): 0.54 I n f o  Management Account: 0.00% 

(Indices are used as exponents) MiLCon Design Rate: 9.00% 
Program Management Factor: 10.00% MilCon SIDH Rate: 6.00% 
Caretaker Admin(SF/Care): 162.00 M i  LCon Contingency Plan Rate: 5.00% 
Mothball Cost ($/SF): 1.25 M i  [Con S i te  Preparation Rate: 39.00% 
Avg Bachelor Quarters(SF): 294.00 Discount Rate f o r  NPV.RPT/ROI: 2.75% 
Avg Family Quarters(SF): 1.00 I n f l a t i o n  Rate fo r  NW.RPT/ROI: 0.00% 
APPDET.RPT Inf Lation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLlAssigned Person(Lb1: 710 Equip Pack & Crate($/Ton): 284.00 
HHG Per Of f  Family (Lb): 14,500.00 M i l  L ight Vehicle($/Mile): 0.31 
HHG Per En1 Farni Ly (Lb): 9,000.00 Heavy/Spec Vehicle($/Mi le ) :  3.38 
HHG Per M i  1 Single (Lb): 6,400.00 POV Reimbursement($/Mi Le): 0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.17 
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 3,763.00 
A i r  Transport ($/Pass M i  Le): 0.20 One-Time O f f  PCS Cost($): 4,527.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P:\COBRA\DONE\STAISL.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operat iona 1 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci l i t i e s  
Envi ronmenta 1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Optional Category A ( 
Optional Category B ( 

Optional Category C ( 1 
Optional Category D ( 
Optional Category E ( ) 
Optional Category F ( 
Optional Category G ( 
Optional Category H ( 1 
Optional Category I ( ) 
Optional Category J ( 
Optional Category K ( 
Optional Category L ( 
Optional Category M ( 
Optional Category N ( 
Opt ionalcategory0 ( 1 
OptionalCategoryP ( ) 
Optional Category Q ( 1 
Optional Category R ( 


