DCN 1108 DRAFT

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
SUMMARY SHEET

RESERVE CENTER HUNTSVILLE, ALABAMA
AND
READINESS COMMAND SEVEN CHARLESTON, SOUTH CAROLINA
AND
READINESS COMMAND TEN NEW ORLEANS, LOUISTANA

INSTALLATION MISSION

To support the Total Force requirements by ensuring reserve units are ready to augment active forces
with fully trained and equipped personnel.

DOD RECOMMENDATION
e Close the Naval Reserve Center Sheboygan, Wisconsin.
DOD JUSTIFICATION

e Existing capacity in support of the Reserve component continues to be in excess of the force
structure requirements for the year 2001.

e Reserve Center scored low in military value because there were fewer drilling reservist than the
number of billets available.

e The declining Reserve force level justifies the closure of two Readiness Commands.

CGO..T CONSIDERATIONS DEVELOPED BY DOD

NRC Huntsville

e One-Time Cost: $51 thousand
e Net Costs and Savings During Implementation: $2.6 million
e Annual Recurring Savings: $.5 million

e Break-Even Year: Immediate

e Net Present Value Over 20 Years: $7.2 million

NRRC Charleston

e One-Time Cost: $.5 million

e Net Costs and Savings During Implementation: $14.4 million
e Annual Recurring Savings: $2.7 million
e Brecak-Even Year: Immediate

e Net Present Value Over 20 Years: $10.9 million
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COST CONSIDERATIONS DEVELOPED BY DOD (cont)

NRRC New Orleans

e One-Time Cost: $.6 million

e Net Costs and Savings During Implementation: $6 million

e Annual Recurring Savings: $1.9 million
e Break-Even Year: Immediate

e Net Present Value Over 20 Years: $23.8 million

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS)

NRC Huntsville
Military Civilian Students
Baseline 11 0 0
Reductions 11 0 0
Realignments 0 0 0
Total 11 0 0
NRRC Charleston
Military Civilian Students
Baseline 33 1 0
Reductions 30 16 0
Realignments 0 0 0
Total 30 16 0
NRRC New Orleans
Military Civilian Students
Baseline 24 16 0
Reductions 24 11 0
Realignments 0 0 0
Total 24 11 0
2
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MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)

NRC Huntsville
Out In
Military Civilian Military
11 8 0
NRRC Charleston
Out In
Military Civilian Military
30 16 0
NRRC New Orleans
Out In
Military Civilian Military
24 23 0

ENVIRONMENTAL CONSIDERATIONS

Civilian

Civilian

Civilian

Net Gain (Loss)
Military Civilian
(11) (8)
Net Gain (Loss)
Military Civilian
(30) - (16)
Net Gain (Loss)
Military Civilian
(24) (23)

e No adverse impact on threatened/endangered species, sensitive habitat and wetlands, or
cultural/historical resources are occasioned by this recommendation.

REPRESENTATION
NRC Huntsville

Governor:
Senators:

Representative:
NRRC Charleston

Governor:
Senators:

Representatives:

Fob James Jr.
Howell Heflin

Richard Shelby
Robert “Bud” Cramer

David Beasley
Strom Thermond
Ernest Hollings
Mark Sanford Jr.
James Clybumn
Floyd Spence
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REPRESENTATION (cont)

NRRC New Orleans
Governor: Edwin Edwards
Senators: John Breaux

J. Bennett Johnston
William J. Jefferson

Representative:
ECONOMIC IMPACT

NRC Huntsville

e Potential Employment Loss:

e Madison County, AL MSA Job Base:
e Percentage:
L

Cumulative Economic Impact (1994-2001):

NRRC Charleston

Potential Employment Loss:
Charleston, SC MSA Job Base:
Percentage:

NRRC New Orleans

Potential Employment Loss:
New Orleans, LA MSA Job Base:
Percentage:

MILITARY ISSUES

Cumulative Economic Impact (1994-2001):

Cumulative Economic Impact (1994-2001):

26 jobs (19 direct and 7 indirect)
168,293 jobs

>.1 percent decrease

2.7 percent decrease

42 jobs (30 direct and 12 indirect)
283,695 jobs

>.1 percent decrease

8.4 percent decrease

73 jobs (47 direct and 26 indirect)
692,157 jobs

>.1 percent decrease

>.1 percent decrease

e Objectives of Reserve closures is to shed excess capacity while maintaining average military
value. Parameters such as manning levels, activity location, activity availability, and future
requirements were determining factors. Accordingly, after reserve activities were ranked by
military value, they were selected for closure under the following criteria:

e A Navy reserve presence will be maintained in every state.
e No Navy reserve activity that is at 100% manning will be closed.
e No Navy reserve activity that is not within 100 miles of another Navy reserve activity will

be closed.
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"~ COMMUNITY CONCERNS/ISSUES

e None at this time.

ITEMS OF SPECIAL EMPHASIS

e None at this time.

DRAFT

DRAFT

Jeff Mulliner/Navy/04/18/95 11:15 AM
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

SUMMARY SHEET

NAVAL RESERVE CENTERS SHEBOYGAN, WI

AND

NSIN and CADILLAC, MICHIGAN

NAVAL AIR RESERVE CENTER OLATHE, KANSAS

INSTALLATION MISSION

To support the Total Force requirements by ensuring reserve units are ready to augment active forces

with fully trained and equipped personnel.

DOD RECOMMENDATION

e Close the Naval Reserve Center Sheboygan, Wisconsin, Naval Reserve Center Cadillac,
Michigan, and the Naval Air Reserve Center, Olathe, Kansas.

DOD JUSTIFICATION

e Existing capacity in support of the Reserve component continues to be in excess of the force

structure requirements for the year 2001.

¢ Reserve Centers Sheboygan and Cadillac and Reserve Air Reserve Center, Olathe scored low in
military value because there were fewer drilling reservist than the number of billets available.

COST CONSIDERATIONS DEVELOPED BY DOD

NRC Sheboygan
e One-Time Cost:

e Net Savings During Implementation:

e Annual Recurring Savings:
e Break-Even Year:
e Net Present Value Over 20 Years:

NRC Cadillac
e One-Time Cost:

Annual Recurring Savings:
Break-Even Year:
Net Present Value Over 20 Years:

Net Savings During Implementation:

DRAFT

$31 thousand
$1.5 million
$.3 million
Immediate
$3.8 million

$46 thousand
$1.8 million
$.3 million
Immediate
$5 million
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NARCEN Olathe

e One-Time Cost: $2 million

¢ Net Savings During Implementation: $3.9 million
e Annual Recurring Savings: $.7 million

e Break-Even Year: Immediate

e Net Present Value Over 20 Years: $10.9 million

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS)

NRC Sheboygan
Military Civilian Students
Baseline 6 0 0
Reductions 6 0 0
Realignments 0 0 0
Total 6 0 0
NRC Cadillac
Military Civilian Students
Baseline 8 0 0
Reductions 8 0 0
Realignments 0 0 0
Total 8 0 0
NARCEN Olathe
Military Civilian Students
Baseline 10 4 0
Reductions 10 4 0
Realignments 0 0 0
Total 10 4 0

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)

NRC Sheboygan

Out In Net Gain (Loss)
Military Civilian Military Civilian Military Civilian
6 0 0 0 (6) 0
2
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NRC Cadillac
Out In
Military Civilian Military
8 0 0
NARCEN Olathe
Out In
Military Civilian Military
10 4 0

ENVIRONMENTAL CONSIDERATIONS

Civilian

Civilian

Net Gain (Loss)
Military Civilian
(8) 0

Net Gain (Loss)
(10) “4)

e No adverse impact on threatened/endangered spécies, sensitive habitat and wetlands, or
cultural/historical resources are occasioned by this recommendation.

REPRESENTATION
NRC Sheboygan

Governor:
Senators:

Representative:
NRC Cadillac

Governor;
Senators:

Representative:

NARCEN Olathe

Governor:
Senators:

Representatives:

Tommy Thompson
Herb Kohl

Russ Feingold

Jim Sensenbrenner

John Engler

Carl Levin
Spencer Abramhan
Dale E. Kildee

Bill Graves

Robert Dole

Nancy Kassenbaum
Jan Meyers
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ECONOMIC IMPACT

NRCSheboygan

e Potential Employment Loss:

e Sheboygan, WI MSA Job Base:
e Percentage:

e Cumulative Economic Impact (1994-2001):

NRC Cadillac

e DPotential Employment Loss:

e  Wexford County, MI MSA Job Base:
e Percentage:
[ J

Cumulative Economic Impact (1994-2001):

NARCEN Olathe
e Potential Employment Loss:
Kansas City, MO-KS MSA Job Base:

8 jobs (6 direct and 2 indirect)
62,296 jobs

>.1 percent decrease

>.1 percent decrease

10 jobs (8 direct and 2 indirect)
14,822 jobs

>.1 percent decrease

>.1 percent decrease

22 jobs (14 direct and 8 indirect)
989,833 jobs

>.1 percent decrease

[ ]
o Percentage:
o 2.7 percent decrease

Cumulative Economic Impact (1994-2001):
MILITARY ISSUES

e Objectives of Reserve closures is to shed excess capacity while maintaining average military
value. Parameters such as manning levels, activity location, activity availability, and future
requirements were determining factors. Accordingly, after reserve activities were ranked by
military value, they were selected for closur:: under the following criteria:

e A Navy reserve presence will be maintained in every state.

e No Navy reserve activity that is at 100% manning will be closed.

e No Navy reserve activity that is not within 100 miles of another Navy reserve activity will
be closed.

COMMUNITY CONCERNS/ISSUES

e None at this time.

ITEMS OF SPECIAL EMPHASIS

e The Assistant Secretary of the Army for Installations, Logistics, and Environment has made an
official request for the transfer to the Army Reserve of seven buildings and fifteen acres from
NARCEN Olathe if the facility is declared excess to the Navy’s needs. This is a reuse issue

which would be addressed during the screening process once the NARCEN is closed.

Jeff Mulliner/Navy/04/04/95 2:16 PM
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION
SUMMARY SHEET

NAVAL RESERVE CENTER LAREDO, TEXAS

INSTALLATION MISSION

To support the Total Force requirements by ensuring reserve units are ready to augment active forces
with fully trained and equipped personnel.

DOD RECOMMENDATION

e Close the Naval Reserve Center Laredo, Texas.

DOD JUSTIFICATION

e Existing capacity in support of the Reserve component continues to be in excess of the force
structure requirements for the year 2001.

* Reserve Center Laredo scored low in military value because there were fewer drilling reservist

than the number of billets available.

COST CONSIDERATIONS DEVELOPED BY DOD

NRC Laredo

e One-Time Cost: $27 thousand
e Net Savings During Implementation: $1.4 million
e Annual Recurring Savings: $.3 million

e Break-Even Year: Immediate

e Net Present Value Over 20 Years: $3.8 million

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS)

NRC Laredo
Milita Civilian Students
Baseline 6 0 0
Reductions 6 0 0
Realignments 0 0 0
Total 6 0 0
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MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)

NRC Laredo
Out In Net Gain (Loss)
Military Civilian Military ~  Civilian Military Civilian
6 0 0 0 (6) 0

ENVIRONMENTAL CONSIDERATIONS

e No adverse impact on threatened/endangered species, sensitive habitat and wetlands, or
cultural/historical resources are occasioned by this recommendation.

REPRESENTATION
NRC Laredo

Governor: George Bush Jr.

Senators: Phil Gramm

Kay Bailey Hutchison

Representative: Solomon Ortiz
ECONOMIC IMPACT
NRC Laredo
e Potential Employment Loss: 8 jobs (6 direct and 2 indirect)
e Laredo, TX MSA Job Base: 61,341 jobs
e Percentage: >.1 percent decrease
e Cumulative Economic Impact (1994-2001): >.1 percent decrease
MILITARY ISSUES

¢ Objectives of Reserve closures is to shed excess capacity while maintaining average military

value. Parameters such as manning levels, activity location, activity availability, and future
requirements were determining factors. Accordingly, after reserve activities were ranked by
military value, they were selected for closure under the following criteria:

e A Navy reserve presence will be maintained in every state.

e No Navy reserve activity that is at 100% manning will be closed.

* No Navy reserve activity that is not within 100 miles of another Navy reserve activity will

be closed.
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COMMUNITY CONCERNS/ISSUES
e None at this time.
ITEMS OF SPECIAL EMPHASIS

e None at this time.
Jeff Mulliner/Navy/04/04/95 3:59 PM
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

SUMMARY SHEET

NAVAL RESERVE CENTERS STOCKTON, POMONA, AND SANTA ANA, CALIFORNIA

INSTALLATION MISSION

To support the Total Force requirements by ensuring reserve units are ready to augment active forces

with fully trained and equipped personnel.

DOD RECOMMENDATION

e Close the Naval Reserve Centers Stockton, Pomona, and Santa Ana, California.

DOD JUSTIFICATION

o Existing capacity in support of the Reserve component continues to be in excess of the force

structure requirements for the year 2001.

e Reserve Centers Stockton, Pomona, and Santa Ana, scored low in military value because there
were fewer drilling reservist than the number of billets available.

COST CONSIDERATIONS DEVELOPED BY DOD

NRC Stockton
o One-Time Cost:

Annual Recurring Savings:

Break-Even Year:
Net Present Value Over 20 Years:

NRC Pomona
e One-Time Cost:

Annual Recurring Savings:
Break-Even Year:
Net Present Value Over 20 Years:

NRC Santa Ana
e One-Time Cost:

Annual Recurring Savings:
Break-Even Year:
Net Present Value Over 20 Years:

Net Savings During Implementation:

Net Savings During Implementation:

Net Savings During Implementation:

DRAFT

$45 thousand
$2 million
$.4 million
Immediate
$5.4 million

$48 thousand
$1.9 million
$.3 million
Immediate
$5.1 million

$41 thousand
$3 million
$.5 million
Immediate
$8.1 million
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MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES

CONTRACTORS)
NRC Stockton

Baseline
Reductions
Realignments
Total

NRC Pomona

Baseline
Reductions
Realignments
Total

NRC Santa Ana

Baseline
Reductions
Realignments
Total

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS

Milita Civilian

6 0

6 0

0 0

6 0
Military Civilian

7 0

7 0

0 0

7 0
Military Civilian

12 4

12 4

0 0

12 4

Students

<

OO O

Students

(e

S OO

Students

[

S O O

INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)

NRC Stockton
Out
Military
6

NRC Pomona
Out
Military
7

NRC Santa Ana
Out
Military
12

Civilian
0

Civilian
0

Civilian
0

In
Military Civilian
0 0
In
Military Civilian
0 0
In
Military Civilian
0 0
2
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Net Gain (Loss)
Military Civilian
(6) 0

Net Gain (Loss)
Military Civilian
(7 0

Net Gain (Loss)
Military Civilian
(12)
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ENVIRONMENTAL CONSIDERATIONS

e No adverse impact on threatened/endangered species, sensitive habitat and wetlands, or

cultural/historical resources are occasioned by this recommendation.

REPRESENTATION

NRC Stockton

Governor: Pete Wilson
Senators: Dianne Feinsteinl
Barbara Boxer
Representative: Richard W. Pombo
NRC Pomona
Governor: Pete Wilson
Senators: Dianne Feinstein
Barbara Boxer
Representative: Jay Kim
NRC Santa Ana
Governor: Pete Wilson
Senators: Dianne Feinstein
Barbara Boxer
Representatives: Robert K. Dornan
ECONOMIC IMPACT
NRC Stockton

Potential Employment Loss:
Stockton-Lodi, CA MSA Job Base:
Percentage:

Cumulative Economic Impact (1994-2001):

NRC Pomona

Potential Employment Loss:

Los Angeles, Long Beach, CA MSA Job Base:
Percentage:

Cumulative Economic Impact (1994-2001):

10 jobs (7 direct and 3 indirect)
215,963 jobs

>.1 percent decrease

>.6 percent decrease

15 jobs (10 direct and 5 indirect)
4,989,503 jobs

>.1 percent decrease

> .4 percent decrease

DRAFT
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NRC Santa Ana

e Potential Employment Loss: 21 jobs (14 direct and 7 indirect)
e Orange County, CA, MSA Job Base: 1,520,879 jobs

e Percentage: >.1 percent decrease

e Cumulative Economic Impact (1994-2001): 1.1 percent decrease
MILITARY ISSUES

o The objective of Reserve closures is to shed excess capacity while maintaining average military
value. Parameters such as manning levels, activity location, activity availability, and future
requirements are used as determining factors in this effort. After reserve activities are ranked by
military value, they are selected for closure under the following criteria:

e A Navy reserve presence will be maintained in every state.
e No Navy reserve activity that is at 100% manning will be closed.
e No Navy reserve activity that is not within 100 miles of another Navy reserve activity will

be closed.
COMMUNITY CONCERNS/ISSUES
e None at this time.
ITEMS OF SPECIAL EMPHASIS

e None at this time.

Jeff Mulliner/Navy/04/18/95 9:19 AM
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

SUMMARY SHEET

NAVAL RESERVE CENTER STATEN ISLAND, NEW YORK
INSTALLATION MISSION

To support the Total Force requirements by ensuring reserve units are ready to augment active forces
with fully trained and equipped personnel.

DOD RECOMMENDATION

e Close the Naval Reserve Center Staten Island, New York.

DOD JUSTIFICATION

e Existing capacity in support of the Reserve component continues to be in excess of the force
structure requirements for the year 2001.

e Reserve Center Staten Island scored low in military value because there were fewer drilling

reservist than the number of billets avatlable.

COST CONSIDERATIONS DEVELOPED BY DOD

e One-Time Cost: $43 thousand
e Net Savings During Implementation: $4.5 million
e Annual Recurring Savings: $.6 million

e Break-Even Year: Immediate

e Net Present Value Over 20 Years: $9.8 million

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES
CONTRACTORS)

NRC Laredo
Military Civilian Students
Baseline 12 0 0
Reductions 12 0 0
Realignments 0 0 0
Total 12 0 0
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MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS)

NRC Laredo
Out In Net Gain (Loss)
Military Civilian Military Civilian Military Civilian
12 0 0 0 (12) 0

ENVIRONMENTAL CONSIDERATIONS

e No adverse impact on threatened/endangered species, sensitive habitat and wetlands, or
- - cultural/historical resources are occasioned by this recommendation.

REPRESENTATION

Governor: George Pataki

Senators: Daniel Patrick Moynihan

Alphonse M. D’ Amato

Representative: Susan Molinari
ECONOMIC IMPACT
s Potential Employment Loss: 21 jobs (14 direct and 7 indirect)
s Laredo, TX MSA Job Base: 4,569,531 jobs
e Percentage: >.1 percent decrease
¢ Cumulative Economic Impact (1994-2001): .1 percent decrease
MILITARY ISSUES

e Objectives of Reserve closures is to shed excess capacity while maintaining average military
value. Parameters such as manning levels, activity location, activity availability, and future
requirements were determining factors. Accordingly, after reserve activities were ranked by
military value, they were selected for closure under the following criteria:

e A Navy reserve presence will be maintained in every state.

» No Navy reserve activity that is at 100% manning will be closed.

e No Navy reserve activity that is not within 100 miles of another Navy reserve activity
be closed.

COMMUNITY CONCERNS/ISSUES

e None at this time.
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ITEMS OF SPECIAL EMPHASIS

e None at this time.
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Jeff Mulliner/Navy/04/19/95 3:55 PM
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION

SUMMARY SHEET
NAVAL E CENTER N, CA
VAL RVE CENTER POMONA, CA
NAVAL RESERVE CENTER SAN A, CA
NAVAL RESERVE CENTER LAREDO, TX
NAVAL RESERVE CENTER SHEB N, W1
NAVAL RESERVE CENTER CADILLAC, MI
AVAL RE TA ISLAND, NY

NAVAL RESERVE CENTER HUNTSVILLE, AL
NAVAL AIR RESERVE CENTER OLATHE, KS

AVAL RESERVE READINE D, REGION SEVEN, CHARLE N
NAVAL RESERVE READINE MMAND, REGION TEN, NE RLEANS, LA
INSTALLATION MISSION

To support the Total Force requirements by ensuring reserve units are ready to augment active
forces with fully trained and equipped personnel.

DOD RECOMMENDATION

e Close the Naval Reserve Centers Stockton, CA; Pomona, CA; Santa Ana, CA; Laredo, TX;
Sheboygan, WI; Cadillac, MI; Staten Island, NY; Huntsville, AL; Naval Air Reserve Center
Olathe, KS; and Naval Reserve Readiness Commands Region Seven (Charleston, SC) and
Region Ten (New Orleans, LA)

DOD JUSTIFICATION

e Existing capacity in support of the Reserve component continues to be in excess of the force
structure requirements for the year 2001.

e Reserve Centers Stockton, Pomona, and Santa Ana, scored low in military value because
there were fewer drilling reservists than the number of billets available.

SIGNIFICANT ISSUES

1. Concerns have been expressed by the community about only two Naval Reserve Centers:
Laredo and Staten Island. With regard to Laredo, the concern is that the data presented by DoD
in justifying its closure is unconvincing and that travel costs incurred by reservists in the event of
closure would exceed the operating costs of the center. Staten Island was mentioned in a letter
expressing general concern over all facilities in New York recommended for closure or
realignment.

DRAFT
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o Staff Comment - Waiting for Navy response to the issues attendant to the Laredo closure.
R&A STAFF SUMMARY COMMENT

e Staff has reviewed the concerns raised by the communities. At this time staff supports the
DoD recommendation.

Jeff Mulliner/Navy/08/04/95 2:39 PM
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RESERVES

THE DEPARTMENT OF DEFENSE HAS RECOMMENDED A
TOTAL OF 11 RESERVE COMMANDS FOR CLOSURE, OF WHICH
EIGHT ARE RESERVE CENTERS, ONE IS A RESERVE AIR
CENTER, AND TWO ARE RESERVE READINESS COMMANDS.
THE COMMANDS WERE CHOSEN FOR CLOSURE BASED UPON
THE CRITERIA OF MAINTAINING AVERAGE MILITARY
VALUE, PROVIDING FOR RECRUITING DEMOGRAPHICS, AND
ENSURING ADEQUATE RESERVIST SUPPORT. THESE SLIDES
SHOW THE IMPACTS OF THESE RECOMMENDATIONS. THE
SAVINGS RANGE FROM 400 THOUSAND TO 2.7 MILLION. ARE

THERE ANY QUESTIONS ON THIS CATEGORY?
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\» 1995 DoD Recommendations and Justifications

Reserve Centers/Commands

Recommendation:
Close the following Naval Reserve Centers:

Stockton, California
Pomona, California

Santa Ana, Irvine, California
Laredo, Texas

Sheboygan, Wisconsin
Cadillac, Michigan

Staten Island, New York
Huntsville, Alabama

Close the following Naval Air Reserve Center:
Olathe, Kansas
Close the following Naval Reserve Readiness Commands:

Region Seven - Charleston, South Carolina
Region Ten - New Orleans, Louisiana

Justification: Existing capacity in support of the Reserve component continues to be in excess
of the force structure requirements for the year 2001. These Reserve Centers scored low in
military value, among other things, because there were a fewer number of drilling reservists than
the number of billets available (suggesting a lesser demographic pool from which to recruit
sailors), or because there was a poor use of facilities (for instance, only one drill weekend per
month). Readiness Command (REDCOM) 7 has management responsibility for the fewest
number of Reserve Centers of the thirteen REDCOMs, while REDCOM 10 has management
responsibility for the fewest number of Selected Reservists. In 1994, nearly three-fourths of the
authorized SELRES billets at REDCOM 10 were unfilled, suggesting a demographic shortfall.
In addition, both REDCOMSs have high ratios of active duty personnel when compared to
SELRES supported. The declining Reserve force structure necessitates more effective utilization
of resources and therefore justifies closing these two REDCOMs. In arriving at the
recommendation to close these Reserve Centers/Commands, specific analysis was conducted to
ensure that there was either an alternate location available to accommodate the affected Reserve
population or demographic support for purpose of force recruiting in the areas to which units
were being relocated. This spec.fic analysis, verified by the COBRA analysis, supports these
closurs.
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1995 DoD Recommendations and Justifications

Return on Investment: The total estimated one-time cost to implement the closure of NRC
Stockton is $45 thousand. The net of all costs and savings during the implementation period is a
savings of $2 million. Annual recurring savings after implementation are $0.4 million with an
immediate return on investment expected. The net present value of the costs and savings over 20
years is a savings of $5.4 million.

The total estimated one-time cost to implement the closure of NRC Pomona is
$48 thousand. The net of all costs and savings during the implementation period is a savings of
$1.9 million. Annual recurring savings after implementation are $0.3 million with an immediate
return on investment expected. The net present value of the costs and savings over 20 years is a
savings of $5.1 million.

The total estimated one-time cost to implement the closure of NRC Santa Ana is
$41 thousand. The net of all costs and savings during the implementation period is a savings of
$3 million. Annual recurring savings after implementation are $0.5 million with an immediate
return on investment expected. The net present value of the costs and savings over 20 years is a
savings of $8.1 million.

The total estimated one-time cost to implement the closure of NRF Laredo is
$27 thousand. The net of all costs and savings during the implementation period is a savings of
$1.4 million. Annual recurring savings after implementation are $0.3 million with an immediate
return on investment expected. The net present value of the costs and savings over 20 years is a
savings of $3.8 million.

The total estimated one-time cost to implement the closure of NRC Sheboygan is
$31 thousand. The net of all costs and savings during the implementation period is a savings of
$1.5 million. Annual recurring savings after implementation are $0.3 million with an immediate
return on investment expected. The net present value of the costs and savings over 20 years is a
savings of $4.1 million.

The total estimated one-time cost to implement the closure of NRC Cadillac is
$46 thousand. The net of all costs and savings during the implementation period is a savings of
$1.8 million. Annual recurring savings after implementation are $0.3 million with an immediate
return on investment expected. The net present value of the costs and savings over 20 years is a
savings of $5 million.

The total estimated one-time cost to implement the closure of NRC Staten Island is $43
thousand. The net of all costs and savings during the implementation period is a savings of $4.5
million. Annual recurring savings after implementation are $0.6 million with an immediate
return on investment expected. The net present value of the costs and savings over 20 years is a
savings of $9.8 million.
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1 1995 DoD Recommendations and Justifications

The total estimated one-time cost to implement the closure of NRC Huntsville is
$51 thousand. The net of all costs and savings during the implementation period is a savings of
$2.6 million. Annual recurring savings after implementation are $0.5 million with an immediate
return on investment expected. The net present value of the costs and savings over 20 years is a
savings of $7.2 million.

The total estimated one-time cost to implement the closure of NARCEN Olathe is
$0.2 million. The net of all costs and savings during the implementation period is a savings of
$3.9 million. Annual recurring savings after implementation are $0.7 million with an immediate
return on investment expected. The net present value of the costs and savings over 20 years is a
savings of $10.9 million. ’

The total estimated one-time cost to implement the closure of NRRC Charleston is $0.5
million. The net of all costs and savings during the implementation period is a savings of $14.4
million. Annual recurring savings after implementation are $2.7 million with an immediate
return on investment expected. The net present value of the costs and savings over 20 years is a
savings of $39.9 million.

The total estimated one-time cost to implement the closure of NRRC New Orleans is $0.6
million. The net of all costs and savings during the implementation period is a savings of $6
million. Annual recurring savings after implementation are $1.9 million with an immediate
return on investment expected. The net present value of the costs and savings over 20 years is a
savings of $23.8 million.

Impacts:

Economic Impact on Communities: Assuming no economic recovery, the closure of
NRC Stockton could result in a maximum potential reduction of 10 jobs (7 direct jobs and 3
indirect jobs) over the 199u-t0-2001 period in the Stockton-Lodi, California MSA economic
area, which is less than 0.1 percent of economic area employment. The cumulative economic
impact of all BRAC 95 recommendations and all prior-round BRAC actions in the economic
area over the 1994-t0-2001 period could result in a maximum potential increase equal to 0.6
percent of employment in the economic area.

Assuming no economic recovery, the closure of NRC Pomona could result in a maximum
potential reduction of 15 jobs (10 direct jobs and 5 indirect jobs) over the 1996-t0-2001 period in
the Los Angeles-Long Beach, California PMSA economic area, which is less than 0.1 percent of
economic area employment. The cumulative economic impact of all BRAC 95
recommendations and all prior-round BRAC actions in the economic area over the 1994-t0-2071
period could result in a maximum potential decrease equa! to 0.4 percent of employment in the
economic area.
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1995 DoD Recommendations and Justifications

Assuming no economic recovery, the closure of NRC Santa Ana could result in a
maximum potential reduction of 21 jobs (14 direct jobs and 7 indirect jobs) over the 1996-to-
2001 period in the Orange County, California PMSA economic area, which is less than
0.1 percent of economic area employment. The cumulative economic impact of all BRAC 95
recommendations and all prior-round BRAC actions in the economic area over the 1994-t0-2001
period could result in a maximum potential decrease equal to 1.1 percent of employment in the
economic area.

Assuming no economic recovery, the closure of NRF Laredo could result in a maximum
potential reduction of 8 jobs (6 direct jobs and 2 indirect jobs) over the 1996-t0-2001 period in
the Laredo, Texas MSA economic area, which is less than 0.1 percent of economic area
employment.

Assuming no economic recovery, the closure of NRC Sheboygan could result in a
maximum potential reduction of 8 jobs (6 direct jobs and 2 indirect jobs) over the 1996-t0-2001
period in the Sheboygan, Wisconsin MSA economic area, which is less than 0.1 percent of
economic area employment.

Assuming no economic recovery, the closure of NRC Cadillac could result in a maximum
potential reduction of 10 jobs (8 direct jobs and 2 indirect jobs) over the 1996-to-2001 period in
the Wexford County, Michigan economic area, which is 0.1 percent of economic area
employment.

Assuming no economic recovery, the closure of NRC Staten Island could result in a
maximum potential reduction of 21 jobs (14 direct jobs and 7 indirect jobs) over the 1996-to-
2001 period in the New York, New York PMSA economic area, which is less than
0.1 percent of economic area employment. The cumulative economic impact of all BRAC 95
recommendations and all prior-round BRAC actions in the economic area over the 1994-t0-2001
period could result in a maximum potential decrease equal to 0.1 percent of employment in the
economic area.

Assuming no economic recovery, the closure of NRC Huntsville could result in a
maximum potential reduction of 26 jobs (19 direct jobs and 7 indirect jobs) over the 1996-to-
2001 period in the Madison County, Alabama economic area, which is less than 0.1 percent of
economic area employment. The cumulative economic impact of all BRAC 95
recommendations and all prior-round BRAC actions in the economic area over the 1994-t0-2001
period could result in a maximum potential increase equal to 2.7 percent of employment in the
economic area.
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1995 DoD Recommendations and Justifications

Assuming no economic recovery, the closure of NARCEN Olathe could result in a
maximum potential reduction of 22 jobs (14 direct jobs and 8 indirect jobs) over the 1996-to-
2001 period in the Kansas City, Missouri-Kansas MSA economic area, which is less than
0.1 percent of economic area employment. The cumulative economic impact of all BRAC 95
recommendations and all prior-round BRAC actions in the economic area over the 1994-t0-2001
period could result in a maximum potential decrease equal to 0.1 percent of employment in the
economic area.

Assuming no economic recovery, the closure of NRRC Charleston could result in a
maximum potential reduction of 67 jobs (46 direct jobs and 21 indirect jobs) over the 1996-to-
2001 period in the Charleston-North Charleston, South Carolina MSA economic area, which is
less than 0.1 percent of economic area empioyment. The cumulative economic impact of all
BRAC 95 recommendations and all prior-round BRAC actions in the economic area over the
1994-t0-2001 period could result in a maximum potential decrease equal to
8.4 percent of employment in the economic area.

Assuming no economic recovery, the closure of NRRC New Orleans could result in a
maximum potential reduction of 73 jobs (47 direct jobs and 26 indirect jobs) over the 1996-to-
2001 period in the New Orleans, Louisiana MSA economic area, which is less than
0.1 percent of economic area employment. The cumulative economic impact of all BRAC 95
recommendations and all prior-round BRAC actions in the economic area over the 1994-t0-2001
period could result in a maximum potential decrease equal to less than 0.1 percent of
employment in the economic area.

Community Infrastructure Impact: There is no known community infrastructure
impact at any receiving installation.

Environmental Impact: The closure of these Reserve Centers and Readiness
Commands generally will have a positive impact on the environment since, with the exception of
REDCOM 10, they concern closures with no attendant realignments of personnel or functions.

In the case of REDCOM 10, the movement of less than 10 military personnel to REDCOM 11,
Dallas, Texas, is not of such a size as to impact the environment. Further, there is no adverse
impact on threatened/endangered species, sensitive habitats and wetlands, or cultural/historical
resources occasioned by this recommendation.
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RESERVE CENTERS

1. Secretary Dalton, did the Navy consider possibilities for consolidating reserve
facilities with those of other services that are located in the same area?

2. Secretary Dalton, did the Army’s interest in some of the facilities at the Naval
Air Reserve Center Olathe, Kansas have any effect on the Navy’s decision to close
that facility?

3. Secretary Dalton, the Navy ranked six Reserve Air Stations, and of the six,
Naval Air Station Atlanta was ranked lowest. Naval Air Station Atlanta was not,
however, recommended for closure, because it is located in an area that is
“demographically rich” for reserve recruitment. As a result, Naval Air Station
Weymouth, Massachusetts, despite receiving a higher ranking than the Atlanta air
station, was recommended for closure,.

Would you explain the method used by the Navy to determine the relative
value of a reserve installation’s geographic location with respect to reserve
recruiting?

Also, please explain why recruiting potential was given a higher weight
than military values.

14



Questions for 14 June Hearings
DoD Laboratories

2. DoD’s recommendation regarding the closure of NSWC White Oak is that, in
essence, the continued operation of the unique facilities located there is no longer
needed. This recommendation was seemingly contradicted in testimony before this
Commission by the Chairman of the Joint Chiefs of Staff when he referred to one
of these facilities, the Hypersonic Tunnel, as a “unique national capability.” In
addition, other federal agencies, such as the Defense Nuclear Agency, have
attested to a continuing need for White Oak facilities.

Is it still the Department’s recommendation to discontinue operations of these
facilities and, if it is not, how should closing White Oak while providing for the
continued operation of the technical facilities be addressed?

3. The Navy has stated that synergy results from keeping the Office of Naval
Research (ONR) in leased space in Ballston instead of moving to government
owned space from being collocated with the Advanced Research Program Agency
and the National Science Foundation. The Director of Defense Research and
Engineering has stated that relocating the Army and Air Force research offices to
Ballston would create a benefit from being collocated with ONR, ARPA, and
NSF.

Please comment on the prospects for relocation of these Army and Air Force
offices and whether they can be moved without a future base closure actions.

Navy Technical Centers

1. The DoD recommendation to redirect the Naval Sea Systems Command to
move from NSWC White Oak to the Washington Navy Yard has been presented to
the Commission as a part of an overall plan for the development of the
Washington Navy Yard as an administrative center. This overall plan calls for
significant improvements to the Navy Yard that are far more extensive than just
rehabilitation of the buildings that the Naval Sea Systems Command will occupy.
Please comment on the Navy’s plan to obtain funding for this work.



RESERVE CENTERS

1. Secretary Dalton, did the Navy consider possibilities for consolidating reserve
facilities with those of other services that are located in the same area.

11
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the list? I have heard the data call information forwarded to the Department of the
Navy, by Crane Division and NAVSEA, indicated the cost of moving the Phalanx
work, currently being done at Louisville, to Crane, Indiana would be less than
officials originally determined. I also understand the discrepancies in those
figures were brought to the attention of the Inspector General who conducted an
audit and verified that indeed the figures submitted were not correct, and the cost
of moving the work to Crane, Indiana would be higher than the figures given to
the Navy’s Base Structure Executive Committee. Please comment on this
information request that a copy of the Inspector General’s audit be provided to this
commission.

2. Also in the case of Naval Surface Warfare Center, Louisville, how do you
evaluate and justify splintering the current work being done by the Louisville
workforce of engineers and machinists - those places being Norfolk, Virginia, Port
Hueneme, California, and Crane, Indiana? Was not it the determination of an
early BRAC Commission to not close the Louisville facility in order to keep the
Navy’s 5-inch gun work, and now Phalanx work, consolidated and centrally
located to ship ports on both coasts of the United States?

(Who answered?): (...7...)

RESERVE CENTERS

1. Kling: Did the Navy consider possibilities for consolidating reserve facilities
with those of other services that are located in the same area?

Dalton: Reserve Centers’ locations are driven by demographics--they are located
where the reservists are. reserves are very active in recruiting and must be located
near centers of populations.

2.. (Who asked?): The Navy ranked six Reserve Air Stations, and of the six,
Naval Air Station Atlanta was ranked lowest. Naval Air Station Atlanta was not,
however, recommended for closure, because it is located in an area that is
“demographically rich” for reserve recruitment. As a result, Naval Air Station
Weymouth, Massachusetts, despite receiving a higher ranking than the Atlanta air
station, was recommended for closure.

Would you explain the method used by the Navy to determine the relative
value of a reserve installation’s geographic location with respect to reserve
recruiting?




Also, please explain why recruiting potential was given a higher weight
than military values.

(Who answered?): (...72...)
ADMINISTRATIVE

1. Kling: Did the Navy review any of the lease and sale offers made by building
owners in Crystal City? If reviews were made of these offers, why were they not

accepted by the Navy?
Pirie: The BSEC reviewed lease offers amd determined that none were in the

bests interests of the Department of the Navy.

2. Cox: The Navy has requested a redirect to move the Naval Sea Systems
Command to the Washington Navy Yard instead of to the Naval Surface Warfare
Center, White Oak, Maryland.

Is the cost of renovating the Navy Yard facilities for Naval Sea System
Command’s use less than the cost to renovate the existing facilities at White
Oak?

Dalton: Yes.
SUPPLY

1. (Who asked?): The analysis for supply centers indicated that the center in
Oakland was not closed because of “concern over eliminating additional civilian
jobs”. Why wasn’t a similar consideration given to the supply center in
Charleston, considering the large civilian job loss in that area?

(Who answered?): (...7...)

ENVIRONMENTAL

1. Montoya DoD policy states that “unique contamination problems requiring
environmental restoration will considered as a potential limitation on near-term

10
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RESERVE CENTERS

1. Secretary Dalton, did the Navy consider possibilities for consolidating reserve
facilities with those of other services that are located in the same area?

Kling. We did in recruiting. (Dalton)

2. Secretary Dalton, did the Army’s interest in some of the facilities at the Naval
Air Reserve Center Olathe, Kansas have any effect on the Navy’s decision to close
that facility?

3. Secretary Dalton, the Navy ranked six Reserve Air Stations, and of the six,
Naval Air Station Atlanta was ranked lowest. Naval Air Station Atlanta was not,
however, recommended for closure, because it is located in an area that is
“demographically rich” for reserve recruitment. As a result, Naval Air Station
Weymouth, Massachusetts, despite receiving a higher ranking than the Atlanta air
station, was recommended for closure,.

Would you explain the method used by the Navy to determine the relative
value of a reserve installation’s geographic location with respect to reserve

recruiting?

Also, please explain why recruiting potential was given a higher weight
than military values.

15
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THE DEPARTMENT OF DEFENSE HAS RECOMMENDED A
TOTAL OF 11 RESERVE COMMANDS FOR CLOSURE, OF WHICH
EIGHT ARE RESERVE CENTERS, ONE IS A RESERVE AIR
CENTER, AND TWO ARE RESERVE READINESS COMMANDS.
%THE COMMANDS WERE CHOSEN FOR CLOSURE BASED UPON
THE CRITERIA OF MAINTAINING AVERAGE MILITARY
VALUE, PROVIDING FOR RECRUITING DEMOGRAPHICS, AND
ENSURING ADEQUATE RESERVIST SUP\IX)OQ /\\JTHgE SLIDES
SHOW THE IMPACTS OF THESE RECOMMENDATIONS. THE

SAVINGS RANGE FROM 400 THOUSAND TO 2.7 MILLION. ARE

THERE ANY QUESTIONS ON THIS CATEGORY?




DOD RECOMMENDATION: Close Naval Reserve Centers Stockton, CA, Pomona, CA and Santa Ana, CA.

Reserve Commands

CRITERIA NRC STOCKTON, CA NRC POMONA, CA NRC SANTA ANA, CA
MILITARY VALUE 95 of 193 142 of 183 180 of 183
FORCE STRUCTURE No Impact No Impact No Impact
ONE-TIME COSTS (§M) .045 .048 .041
ANNUAL SAVINGS ($ M) 4 3 5
RETURN ON INVESTMENT 1996 (Immediate) 1996 (Immediate) 1996 (Immediate)
NET PRESENT VALUE ($ M) 5.4 5.1 8.1
BASE OPERATING BUDGET ($ M) .08 .047 .064
PERSONNEL ELIMINATED (MIL / CIV) 7/0 7/0 12/0
PERSONNEL REALIGNED (MIL / CIV) 0/0 0/0 0/0
ECONOMIC IMPACT (BRAC 95/ CUM) <-.1%/-.6 % <-.1%/-.4% <-.1%/-1.1%
ENVIRONMENTAL No Impact No Impact No Impact
DRILLING RESERVISTS (FY 95) 252 134 389
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DOD RECOMMENDATION: Close Naval Reserve Centers Laredo, TX, Sheboygan, WI, and Cadillac, MI.

Reserve Commands

- CRITERIA NRC LAREDO, TX NRC SHEBOYGAN, WI NRC CADILLAC, MI
MILITARY VALUE 176 of 183 178 of 183 164 of 183
FORCE STRUCTURE No Impact No Impact No Impact
ONE-TIME COSTS ($ M) .027 .031 .046
ANNUAL SAVINGS ($ M) 3 3 3
RETURN ON INVESTMENT 1996 (Immediate) 1996 (Immediate) 1996 (Immediate)
NET PRESENT VALUE ($ M) 3.8 4.1 5
BASE OPERATING BUDGET ($ M) .01 032 .031
PERSONNEL ELIMINATED (MIL / CIV) 6/0 6/0 8/0
PERSONNEL REALIGNED (MIL / CIV) 0/0 0/0 0/0
ECONOMIC IMPACT (BRAC 95/ CUM) <-.1 %/<-.1% <-.1%/<-1% -1%/-1%
ENVIRONMENTAL No Impact No Impact No Impact
DRILLLING RESERVISTS 40 104 194




Reserve Commands

DOD RECOMMENDATION: Close Naval Reserve Centers Staten Island, NY and Huntsville, AL and Naval Air Reserve Center Olathe,

KS.
CRITERIA NRC STATEN ISLAND, NY NRC HUNTSVILLE, AL NARC OLATHE, KS

MILITARY VALUE | 60 of 183 125 of 183 11 of 183
FORCE STRUCTURE No Impact No Impact No Impact
ONE-TIME COSTS ($ M) 043 051 02
ANNUAL SAVINGS ($ M) 6 5 7
RETURN ON INVESTMENT 1996 (Immediate) 1996 (Immediate) 1996 (Immediate)
NET PRESENT VALUE ($ M) | 9.8 7.2 10.9
BASE OPERATING BUDGET ($ M) 08 075 324
PERSONNEL ELIMINATED (MIL / CIV) 12/0 11/0 10/4
PERSONNEL REALIGNED (MIL / CIV) 0/0 0/0 0/0
ECONOMIC IMPACT (BRAC 95/ CUM) <1%/-1% <-1%/-2.7% <-1%/-.1%
ENVIRONMENTAL No Impact No Impact No Impact
DRILLING RESERVISTS 399 371 285
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Reserve Commands

DOD RECOMMENDATION: Close Naval Reserve Readiness Commands Region Seven - Charleston, SC and Region Ten - New Orleans,

LA.
CRITERIA REDCOM SEVEN REDCOM TEN |
“ MILITARY VALUE 60f13 10f13
FORCE STRUCTURE No Impact No Impact
ONE-TIME COSTS ($ M) 5 6
ANNUAL SAVINGS ($ M) 2.7 1.9
RETURN ON INVESTMENT 1998 (Immediate) 1996 (Immediate)
NET PRESENT VALUE ($ M) 39.9 23.8
BASE OPERATING BUDGET ($ M) 1.676 1.148
PERSONNEL ELIMINATED (MIL / CIV) 30/11 22/11
PERSONNEL REALIGNED (MIL / CIV) 0/5 7 2/5
ECONOMIC IMPACT (BRAC 95/ CUM) <-.1 %/-8.4 % Ny <-.1%/<-.1%
ENVIRONMENTAL No Impact \ No Impact
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ISSUES
Reserve Commands

manning and not within 100 miles
of another center.

low and any savings from closure
will be offset by increased travel
costs

ISSUE DoD POSITION COMMUNITY POSITION R&A STAFF FINDINGS ]
Recruiting Demographics. Center in each state. Not addressed. Remaining reserve commands are
adequate to provide for recruiting
demographics
1 Facilities. Measured building adequacy and | Not addressed. Recommendation eliminates both
features. excess and substandard facilities
‘ Reservist Support. No centers closed with 100% NRC Laredo’s overhead is very NRC Laredo suffers from poor

recruiting and a reserve center is
located at Corpus Christi, approx.
150 miles from Laredo. Reservist
travel costs are not reimbursable
and are not accountable in cost
analyses

-0
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RESERVE COMMANDS SELECTION
CRITERIA

e Maintain military value
e Maintain a Navy reserve presence in every state

* Close no Naval Reserve Center that has 100%
manning and 1s not within 100 miles of another
Naval Reserve Center
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RESERVES

THE DEPARTMENT OF DEFENSE HAS RECOMMENDED A
TOTAL OF 11 RESERVE COMMANDS FOR CLOSURE, OF WHICH
EIGHT ARE RESERVE CENTERS, ONE IS A RESERVE AIR
CENTER, AND TWO ARE RESERVE READINESS COMMANDS.
THE COMMANDS WERE CHOSEN FOR CLOSURE BASED UPON
THE CRITERIA OF MAINTAINING AVERAGE MILITARY
VALUE, PROVIDING FOR RECRUITING DEMOGRAPHICS, AND
ENSURING ADEQUATE RESERVIST SUPPORT. THESE SLIDES
SHOW THE IMPACTS OF THESE RECOMMENDATIONS. THE
SAVINGS RANGE FROM 400 THOUSAND TO 2.7 MILLION. ARE

THERE ANY QUESTIONS ON THIS CATEGORY?




DOD RECOMMENDATION: Close Naval Reserve Centers Stockton, CA, Pomona, CA and Santa Ana, CA.

Reserve Commands

———

CRITERIA NRC STOCKTON, CA NRC POMONA, CA NRC SANTA ANA, CA
MILITARY VALUE 95 of 193 142 0f 183 180 of 183
FORCE STRUCTURE No Impact No Impact No Impact
ONE-TIME COSTS ($M) .045 .048 - .041
ANNUAL SAVINGS ($ M) 4 3 .5
RETURN ON INVESTMENT 1996 (Immediate) 1996 (Immediate) 1996 (Immediate)
NET PRESENT VALUE (§ M) 54 5.1 8.1
BASE OPERATING BUDGET ($ M) .08 .047 064
PERSONNEL ELIMINATED (MIL / CIV) 7/0 7/0 12/0
PERSONNEL REALIGNED (MIL / CIV) 0/0 0/0 0/0
ECONOMIC IMPACT (BRAC 95/ CUM) <-.1%/-.6 % <-.1%/-.4% <-.1%/-1.1%
ENVIRONMENTAL No Impact No Impact No Impact
DRILLING RESERVISTS (FY 95) 252 134 389




DOD RECOMMENDATION: Close Naval Reserve Centers Laredo, TX, Sheboygan, WI, and Cadillac, MI.

Reserve Commands

“NRC LAREDO, TX

CRITERIA NRC SHEBOYGAN, WI NRC CADILLAC, M1
MILITARY VALUE 176 of 183 178 of 183 164 of 183 f
FORCE STRUCTURE No Impact No Impact No Impact
ONE-TIME COSTS ($ M) .027 .031 .046
ANNUAL SAVINGS (§ M) 3 3 3
RETURN ON INVESTMENT 1996 (Immediate) 1996 (Immediate) 1996 (Immediate)
|NET PRESENT VALUE (§ M) 38 4.1 5 '
l BASE OPERATING BUDGET ($ M) .01 - .032 031 I
PERSONNEL ELIMINATED (MIL / CIV) 6/0 6/0 8/0
PERSONNEL REALIGNED (MIL / CIV) 0/0 0/0 0/0 l
ECONOMIC IMPACT (BRAC 95/ CUM) <-.1 %/<-.1 % <-.1%/<-1% - 1%/-.1%
ENVIRONMENTAL No Impact No Impact No Impact 1
DRILLING RESERVISTS 40 104 194




Reserve Commands

DOD RECOMMENDATION: Close Naval Reserve Centers Staten Island, NY and Huntsville, AL and Naval Air Reserve Center Olathe,

KS.
CRITERIA - NRC STATEN ISLAND, NY NRC HUNTSVILLE, AL NARC OLATHE, KS

MILITARY VALUE 60 of 183 125 of 183 110f183
FORCE STRUCTURE No Impact No Impact No Impact
ONE-TIME COSTS ($ M) 043 051 .02
ANNUAL SAVINGS ($ M) .6 5 7
RETURN ON INVESTMENT 1996 (Immediate) 1996 (Immediate) 1996 (Immediate)
NET PRESENT VALUE ($ M) 9.8 7.2 10.9
BASE OPERATING BUDGET ($ M) .08 075 324
PERSONNEL ELIMINATED (MIL / CIV) 12/0 11/0 10/4
PERSONNEL REALIGNED (MIL / CIV) 0/0 0/0 0/0
ECONOMIC IMPACT (BRAC 95/ CUM) <-.1%/-.1% <-.1%/-2.7% <-.1%/-.1%
ENVIRONMENTAL No Impact No Impact No Impact
DRILLING RESERVISTS 399 371

e ——————
—

—

285

———
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Reserve Commands

DOD RECOMMENDATION: Close Naval Reserve Readiness Commands Region Seven - Charleston, SC and Region Ten - New Orleans,

LA.

'CRITERIA REDCOM SEVEN REDCOM TEN
MILITARY VALUE 6 of 13 1 of 13
FORCE STRUCTURE No Impact No Impact 1
ONE-TIME COSTS ($ M) 5 6
ANNUAL SAVINGS ($ M) 2.7 19
RETURN ON INVESTMENT 1998 (Immediate) 1996 (Immediate) ,
NET PRESENT VALUE ($ M) 39.9 23.8 1
BASE OPERATING BUDGET ($ M) 1.676 1.148
PERSONNEL ELIMINATED (MIL / CIV) 30/11 22/11
PERSONNEL REALIGNED (MIL/CIV) 0/5 2/5
ECONOMIC IMPACT (BRAC 95/ CUM) <.1%/-8.4 % <-1%/<-.1%
ENVIRONMENTAL No Impact - No Impact _




ISSUES
Reserve Commands

———te

m————

F

features.

ISSUE DoD POSITION COMMUNITY POSITION R&A STAFF FINDINGS
H Recruiting Demographics. Center in each state. Not addressed. Remaining reserve commands are
adequate to provide for recruiting
demographics
Facilities. Measured building adequacy and | Not addressed. Recommendation eliminates both

excess and substandard facilities

l
|| Reservist Support.

H

No centers closed with 100%
manning and not within 100 miles
of another center.

NRC Laredo’s overhead is very
low and any savings from closure
will be offset by increased travel
costs

NRC Laredo suffers from poor
recruiting and a reserve center is
located at Corpus Christi, approx.
150 miles from Laredo. Reservist
travel costs are not reimbursable
and are not accountable in cost
analyses

|
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COBRA REALIGNMENT SUMMARY (ZOBRA v5.08) - Page 1/2
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

Departiment . NAVY

Option Package : NRC STOCKTON, CA
Scenario File : P:\COBRA\DONE\STOCK.CBR
Std Fetrs File : P:\COBRA\N9ISOM, SFF

Starting Year : 1996
Final Year ;1996
ROI Year : lmmediate

NPV in 2015($K): -5,369

1-Time Cost($K): 45
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi lCon 0 0 0 0 0 0 0 0
Person -129 -279 -279 -27% -279 -279 -1,526 -27%
Overhd -48 -80 -80 -80 -80 -80 -448 -80
Moving 0 0 0 0 0 0 0 o 0
Missio 0 o} 0 0 0 0 0 o]
Cther 0 0 0 0 0 0 0 0
TOTAL -177 -359 -359 -359 -359 -359 -1,975 -359
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 1 0 0 0 0 0 1

Ent 6 0 0 0 0 0 6

Civ 0 0 0 0 0 0 0

ToT 7 0 0 0 0 0 7
POSITIONS REALIGNED

off 0 0 0 0 0 0

Enl 0 0 0 ] 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

T0T 0 0 0 0 0 0 0
Summary:

SCENARIO 060




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

Depariment . NAVY

Option Package : NRC STOCKTON, CA
Scenarioc File : P:\COBRA\DONE\STOCK.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2C00 2001 Total Beyond
MilCon [¢] 0 o] 0 0 0 0 o]
Person 13 0 0 0 0 0 13 0
Overhd 32 0 0 0 0 0 32 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 45 0 0 0 0 0 45 0
Savings ($K) Constant Doliars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon ] 0 0 0 0 0 0 0
Person 142 279 279 279 279 279 1,539 279
Overhd 80 80 80 80 80 80 480 80
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 222 359 359 359 359 359 2,019 359




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2

Data As Of 16:07 11/27/1994, Report Created 16:

Department : NAVY

Option Package : NRC STOCKTON, CA
Scenario File : P:\COBRA\DONE\STOCK.CBR
Std Fctrs File ¢ P:\COBRA\NISOM.SFF

(ALl values in Dollars)

Category

Construction 7
Military Construction-
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Caosts

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Ltand Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

31 02/16/1995

Cost Sub-Total
o]
0
0
0
0
0
0
0
12,945
0
12,945
8,000
23,750
31,750
0
o]
0
0
0
0
0
0
0
0
L~,695
0
0
0
0
o]
0
0
0




ONE-TIME [0ST REPORT (COBRA v5.08) - Page 2/2
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

Department 1 NAVY

Option Package : NRC STOCKYON, CA
Scenario File : P:\COBRA\DONE\STOCK.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: NRC STOCKTON, CA
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[=NeNol o]

Personnel
Civilian RIF 0
Civilian Early Retirement . - . o]
Civilian New Hires 0
Eliminated Military PCS 12,945
Unemployment o]
Total - Personnel 12,945

Overhead
Program Planning Support ) 8,000
Mothball / Shutdown 23,750
Total - Overhead 31,750

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

CoOoOO0OOQ

other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unigue Costs 0
Total - Other o}

One-Time Savings
Military Construction Ccst Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Jotal Net One-Time Costs 44,695




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

Depar tment o NAVY

Option Package : NRC STOCKTON, CA
Scenario File : P:\COBRA\DONE\STOCK.CBR
Std Fctrs File : P:\COBRA\NSSOM,SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi lCon Cost Purch Avoid Cost
NRC STOCKTON 0 0 0 0 0

Totals: 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 16:07 11/27/19%4, Report Created 16:31 02/16/1995

Department : NAVY

Option Package : NRC STOCKTON, CA
Scenario File : P:\COBRA\DONE\STOCK.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

PERSONNEL SUMMARY FOR: NRC STOCKTON, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Cfficers Enlisted Students Civilians

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers -1 0 0 0 0 0 -1
Enlisted -6 0 0 0 0 0 -6
Civitians 0 0 D 0 0 0 0
TOTAL -7 0 0 0 0 0 -7

BASE POPULATION (After BRAC Action):
Of ficers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

Department o NAVY

Option Package : NRC STOCKTON, CA
Scenario File : P:\COBRA\DONE\STOCK.CBR
Std Fctrs Fite : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 o] 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civitian Turnover* 15.00% 0 0 o} 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 Q
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 o} 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 4] 0

CIVILIAN POSITIONS REALIGNING IN 0 0 ] 0 0 0 0
Civilians Moving Q 0 o] 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS o] 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

Department : NAVY

Option Package : NRC STOCKTON, CA
Scenario File
Std Fctrs File : P:\COBRA\NSSOM.SFF

Base: NRC STOCKTON, CA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving {(the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)~™ 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

: P:\COBRA\DONE\STOCK. CBR
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
: P:\COBRA\DONE\STOCK. CBR

Scenario File

Std fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vVehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

: NAVY

NRC STOCKTON, CA

P:\COBRA\N9ISOM. SFF

1996 1997 1998
0 0 0
0 0 0

-0 Y 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 -0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
8 0 0
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Department

Option Package :

Scenario File

Std fetrs File :

RECURRINGCOSTS
----- ($K) ~—---
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
Off salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K) ==~~~
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

: NAVY
NRC STOCKTON, CA
: P:\COBRA\DONE\STOCK.CBR

P:\COBRA\NSSOM, SFF
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Department

Option Package :

Scenario File

Std fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission -
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

1 NAVY
NRC STOCKTON, CA
¢ P:\COBRA\DONE\STOCK. CBR

P:\COBRA\N9SOM. SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5,08) - Page 4/6
Data As Of 16:07 11/27/1994, Report Created 16:31 0271671995

Department : NAVY

Option Package : NRC STOCKTON, CA
Scenario File : P:\COBRA\DONE\STOCK.CBR
Std Fetrs File : P:\COBRA\NS50M.SFF

Base: NRC STOCKTON, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) == === --=- ~——— -——- --=- -——- —--- --===
CONSTRUCTJON
MILCON 0 0 0 o] 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIfs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 Q
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 [ 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 ] 0 0 0 0 0
Freight 0 ¢ 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 o 0 0
OTHER
Program Plan B 0 0 0 0 0 8
Shutdown 24 0 0 0 0 0 24
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 o] 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 13 0 0 0 C 0 13
OTHER
HAP / RSE 0 0 0 ] ] 0 0
Environmental o] 0 o] 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 45 0 0 0 Q 0 45




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

Department : NAVY

Option Package : NRC STOCKTON, CA
Scenario File : P:\COBRA\DONE\STOCK.CBR
Std Fctrs File : P:\COBRA\NOSOM,SFF

Base: NRC STOCKTON, CA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ===~ ---- ---- ---- ---- ---- ---- --e- —nes
FAM HOUSE 0OPS 0 o] ] 0 0 0 0 0
O&M

RPMA 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unigque Operat 0 0 0 0 ¢ 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 ¢} 0
Enl Salary 0 4] 0 o] 0 0 0 0
House Allow 0 0 0 0 - 0 0 0
OTHER

Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 o] 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 Q
TOTAL COSTS 45 0 0 0 0 0 45 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

----- ($K) ===~ —--- ———— -—-- ——-- ———- ---- —————
CONSTRUCTION

MILCON 0 0 0 0 0 ¢] 0

Fam Housing 0 0 0 0 0 0 0

0&M ‘

1-Time Move 0 0 0 Q 0 o} 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0

OTHER

tand Sates 0 o} 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

1~Time Other 0 0 0 0 0 0 g

TOTAL ONE-TIME 0 0 0 o o 0 0
RECURRINGSAVES 199¢ 1857 1968 1855 200 2007 Total Beyond
----- ($K} -~--~ ——— - ——— -~ ——— ———— ————- cem——-
FAM HOUSE 0OPS 0 0 0 0 o 0 0 0
O&M

RPMA 0 0 g 0 0 0 0 0
BOS 80 80 80 80 80 80 480 80
Unique Operat 0 0 ¢} 0 0 0 o] o]
Civ Salary 0 0 ¢] 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

off salary 38 7 77 77 7 7 422 77
Enl Salary 99 199 199 199 199 199 1,095 199
House Allow 4 4 4 4 4 4 22 4
OTHER

Procurement 0 8} 0 0 4] 0 0 0
Mission 0 0 0 0 0 0 0 o}
Misc Recur 0 0 0 0 0 0 0 0
unique Other 0 0 o] 0 0 0 0 o}
TOTAL RECUR 222 359 359 359 359 359 2,019 359
TOTAL SAVINGS 222 359 359 359 359 359 2,019 359



Department

Option Package :
1 P:\COBRA\DONE\STOCK. CBR

Scenario File

Std fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6

Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

T RAVY

NRC STOCKTON, CA

P:\COBRA\N9ISOM, SFF

Base: NRC STOCKTON, CA

ONE-TIME NET

CONSTRUCTION
MILCON
fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
gEnvironmentat
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salery
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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INPUT CATA REPORT (COBRA v5.08)
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

Department : NAVY

Option Package : NRC STOCKTON, CA

Scenario Fite : P:\COBRA\DONE\STOCK.CBR

Std Fctrs File : P:\COBRA\NYSOM.SFF

INPUT SCREEN ONE - GENERAL SCENARID INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

" Base Name Strategy:
NRC STOCKTON, CA Closes in FY 1996
Summary

SCENARID 060
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NRC STOCKTON, CA

Total Officer Employees: 1 RPMA Non-Payroll ($K/Year): 0
Total Enlisted Employees: 6 Communications {$K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 80
TJotal Civilian Employees: 0 BOS Payrotl ($K/Year): 0
Mil Families Living On Base: 33.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.14
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Vvisit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 19 CHAMPUS sShift to Medicare: 0.0%
Officer VHA ($/Month): 189 Activity. Code: 62117
Enlisted VHA ($/Month): 154

Per Diem Rate ($/Day): 86 Homeowner Assistance Program: No
Freignt Cost ($/Ton/Mile): 0.07 Unigue Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NRC STOCKTON, CA
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K}:
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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Perc Family Housing ShutDown:




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

t NAVY
NRC STOCKTON, CA

Department
Option Package :
Scenario File

Std Fctrs File : P:\COBRA\NSSOM, SFF

: P:\COBRA\DONE\STOCK.CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NRC STOCKTON, CA

1996
off Force Struc Change: 0
Enl Force Struc Change: 0
Civ Force Struc Change: 0
Stu Force Struc Change: 0
0ff Scenario Change: -1
Enl Scenario Change: -6
Civ Scenario Change: 0
Of f Change(No Sal Save): 0
Enl Change(No Sal Save): 0
Civ ChangefNo Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: g

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
Off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(wWeeks): 18

Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY O&M,N BRAC9S

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building ST Cost Index: 0.%93
80S Inaex (RPMA vs population): (.54
{Indices are used as exponents)

Program ,Management Factor: 10.00%
Caretaker Admin{SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 294.00

Avg Family Quarters(SF): 1.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998; 3.00%

1998 199¢ 2000 2001
0 0 0 0 0
0 0 0 0 Q
0 0 0 Q 0
0 0 0 0 0
o] 0 0 0 0
0 0 ¢} 0 0
0 0 0 0 0
0 0 0 4] 0
0 0 0 0 0
0 0 0 0 0
4] 0 0 0 0
0 Q 0 0 a
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost{$): 0.00
Nat Median Home Price($): 114,5600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs{$): 11,191.00

STANOARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MiiCon Cost: 75.00%
Info Management Account: C.00%
MitlCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 35.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV,RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284 .00
Mil Light Vehicle($/Mile): 0.3
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4. 17
Routine PCS($/Pers/Tour): 3,763.00
One~Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995

Department T NAVY

Option Package : NRC STOCKTON, CA
Scenario File : P:\COBRA\DONE\STOCK.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal {SY) 61 Optional Category A () 0
Waterfront (LF) 10,350 Optional Category B [ S 0
Air Operations (SF) 122 Optional Category C () e
Operational (SF) M Optional Category D () 0
Administrative (SF) 123 Optional Category € () 0
School Buitdings (SF) 108 Optional Category F () 0
Maintenance Shops (SF) 102 Optional Category G () 0
Bachelor Quarters (SF) 96 Optional Category H () 0
Family Quarters (EA} 78,750 Optional Category I () 0
Covered Storage (SF) 94 Optional Category J () 0
Dining Facilities (SF) 165 Optional Category K () 0. .
Recreation Facilities  (SF) 120 Optional Category L [S 0
Communications Facil (SF) 165 Optional Category M () 0
Shipyard Maintenance {SF) 129 Optional Category N () 0
ROT & £ Facilities (SF) 160 Optional Category O () 0
POL Storage (8L) 12 Optional Category P () 0
Ammunition Storage (SF) 160 Optional Category Q () 0
Medical facilities (SF) 168 Optional Category R () 0

Environmental () 0




Document Separator



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

Department ¢ NAVY

Option Package : NRC POMONA, CA

Scenario File : P:\COBRA\DONE\POMONA.CBR
Std Fectrs file : P:\COBRA\NOSOM, SFF

Starting Year : 1996

Final Year 1 1996
ROl Year : lmmediate
NPV in 2015(%$K): -5,108
1-Time Cost($K): 48
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person -145 -296 -296 -296 -296 -296 -1,626 -296
Overhd -8 ~47 -47 47 -47 -47 -243 -47
Moving 0 0 0 0 0 0 0 0
Missio 0 0 ) 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL ‘ ~153 -343 -343 ~343 -343 -343 -1,868 -343
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off i 0 0 0 0 0 1

Ent 6 0 0 0 0 0 [

Civ 0 0 Q 0 0 0 0

TOoT 7 0 0 0 0 0 7
POSITIONS REALIGNED

of f 0 0 0 0 0 0

Enl 0 o] ] 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

T0T o] o] ¢ o] 0 0 0
Summary

SCINARIO 056




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

Department : NAVY

Option Package : NRC POMONA, CA

Scenario File : P:\COBRA\DONE\POMONA.CBR
Std Fetrs File : P:\COBRA\N9SOM, SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 13 Q o] 0 0 0 13 o}
Overhd 35 0 0 0 0 0 35 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 48 0 0 0 0 0 45 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2800 2001 Total Beyond
MiiCon 0 0 G v} -0 0 0 0
Person 158 296 296 296 296 296 1,639 296
Overhd 43 47 47 47 47 47 278 47
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 [0} 0 0 0 Q 4] 0
TOTAL 201 343 343 343 343 343 1,916 343



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

Department : NAVY

Option Package : NRC POMONA, CA

Scenario File : P:\COBRA\DONE\POMONA,CBR
Std Fetrs File : P:\COBRA\N9SOM, SFF

(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[eRoNoNa)

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS 12,94
Unemp Loyment
Total - Personnel 12,945

oOUVo oo

Overhead
Program Planning Support 3,900
Mothball / Shutdown 31,250
Total - Overhead 35,150

Moving
Civilian Moving
Civilian PPS
Military Moving
freight
One~-Time Moving Costs
Total - Moving 0

[=NeoNaNoNe)

Cther
HAP / RSE
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Jotal - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales : 0
One-Time Moving Savings 0
Environmental Mitigation Savings o}
One-Time Unique Savings Q

Total Net One-Time Costs 48,095



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2

Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

Department 1 NAVY
Option Package : NRC POMONA, CA

Scenario File : P:\COBRA\DONE\POMONA.CBR
Std Fctrs Fite : P:\COBRA\N9SOM.SFF

Base: NRC POMONA, CA
(ALl values in Doltars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total ~ Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

QOO0 O

Sub-Total

12,945

35,150

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances

+ Military Moving
tand Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigque Savings

Total Net One-Time Costs



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

Department

Option Package :
: P:\COBRA\DONE\POMONA. CBR

Scenario file

: NAVY

NRC POMONA, CA

Std Fctrs File : P:\COBRA\NSSOM.SFF

All Costs in $K

Base Name

Total
MilCon

IMA
Cost

Totals:

Cost Total
Avoid Cost
0 0

0 0




Department

Option Package :
: P:\COBRA\DONE\POMONA. CBR
Std Fetrs File

Scenario file

PERSONNEL SUMMARY FOR:

PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

1 NAVY

NRC POMONA, CA
P: \COBRA\N9SOM. SFF

NRC POMONA, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Of ficers

SCENARIO POSITION CHANGES:

Officers
Enlisted
Civilians
TOTAL

BASE PCPULATION (After BRAC Action):

Officers

Enlisted Students
6
1996 1997 1998 1999
-1 0 0 0
-6 0 0 0
0 -0 0 0
-7 0 0 [V
Enlisted Students

Civilians

2001 Total




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

Department . NAVY

Option Package : NRC POMONA, CA

Scenario File : P:\COBRA\DONE\POMONA,CBR
Std Fetrs File : P:\COBRA\N9S0OM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 o] c 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement™ 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 ] 0 0 0 0
Civitians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Availabie 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 D 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civitian Turnover ‘ 15.00% - 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 o] 0 0
Priority Placement# 60.00% 0 0 0 0 D 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 1] o] o] 0 0 0
Civilian RIFs (the remainder) 0 0 ¢} 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 ] 0
Civilians Moving’ 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 Q
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 ] 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve 2 Permanent Change of Station. The rate
of PPS piacements invoiving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 17:30 11/277/1994, Report Created 15:36 02/16/1995

Department : NAVY
Option Package : NRC POMONA, CA
Scenario File

Base: NRC POMONA, CA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement™ 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civiltians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIfs {the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: P:\COBRA\DONE\POMONA, CBR
Std Fctrs File : P;\COBRA\NISOM.SFF

1996

[=NeReoleNoNoleNoNe) OO0 OoooO

OO0

[eNoNoN)

1997

[=ReolefeNoNoNeNol ol [=NeloRoloReNa)

(=R e NNl

[olwloRe]

1998

lejeloloNoRleNoNoNe) [=ReNoReNoNeol

[+ReRole)

[eloNoRol

1999 2000 2001

[ejeloleRoReRelele]

CcCoOo0O

[=ReoNeNel

CoooODDODODOoODOO

[eReoNoNe] OO0

[ejeRaNololeNoNeNel

DOoOOoO jeleNoNe)

Total

COO0OO0O0COOO COO0OOOOO

[=NeNoNe] O C O

* Early Retirements, Regular Retirements, Civilian Turnover, :-.d Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :

Scenario file

Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG ’
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1~Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995%

t ONAVY
NRC POMONA, CA
: P:\COBRA\DONE\POMONA. CBR

P: \COBRA\N9SOM, SFF

1996
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Department

Option Package :

Scenario File

Std fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHRAMPUS
Caretaker
MIL PERSONNEL
Off Satary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mitl Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigque Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

T NAVY
NRC POMONA, CA
¢ P:\COBRA\DONE\POMONA. CBR

P:\COBRA\N9SOM. SFF

1996
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Department

Option Package :

Scenario File

Std Fectrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue QOther
TOTAL RECUR

TOTAL NET CCST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

T NAVY
NRC POMONA, CA
: P:\COBRA\DONE\POMONA, CBR

P:\COBRA\NSSOM, SFF

1996

1997
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o [ RNl
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

Department : NAVY

Option Package : NRC POMONA, CA

Scenario File : P:\COBRA\DONE\POMONA,CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

Base: NRC POMONA, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~~--- ---- - - -——- ---- ———- -
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 4] 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0
Civ Retire 0 0 ¢] 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 Q- o] 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 o] 0 0 0
House Hunt 0 0 0 o} 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 ] 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 \] 0
OTHER
Program Plan 4 0 0 0 0 0 4
Shutdown 3 ¢] 0 0 0 0 n
New Hires 0 0 0 0 0 o] 0
1-Time Move - 0 0 0 0 0 0 v}
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles o} 0 0 0 0 0 0
HHG o} o] 0 0 0 0 0
Misc 0 0 0 Q0 0 0 0
CTHER
Elim PCS 13 o] 0 0 0 0 13
OTHER
HAP / RSE 0 0 0 o] ¢} 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 ] 0 0
1-Time Other 0 0 0 0 0 0 ]
TOTAL ONE-TIME 48 0 0 0 0 0 48




Department

Option Package :
: P:\COBRA\DONE\POMONA. CBR

Scenario File

Std fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6

Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

o NAVY

NRC POMONA, CA

P:\COBRA\NSSOM. SFF

Base: NRC POMONA, CA

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unigue Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary _
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Envircnmental
1-Time Other
TOTAL ONE-TIMEZ

RECURRINGSAVES

FAM HOUSE QPS
O&M

RPMA

BOS

Unigue Operat
Civ salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Qther
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0
0 0 0
0 0
0 0 ]
0 0 0
0 0 0
0 a 0
48 0 0
1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
1994 1997 1998
0 0 0
4 8 8
39 39 39
0 0 0
0 0 0
0 0 0
38 144 7
99 199 199
20 20 20
0 0 0
0 0 0
0 0 0
0 0 0
201 343 343
201 343 343

1999
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Qoo
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

Department + NAVY

Option Package : NRC POMONA, CA

Scenario File : P:\COBRA\DONE\POMONA.CBR
Std Fctrs File : P:\COBRA\N9SOM,.SFF

Base: NRC POMONA, CA

ONE-TIME NET 1996 1957 1998 1999 2000 2001 Total
----- {$K) ==--- - ---- ---- ---- ---- ---- e
CONSTRUCTION

MILCON 0 0 o] 0 0 0 0

Fam Housing 0 0 0 0 0 0 0
O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 35 0 0 0 0 35

MIL PERSONNEL

Mil Moving 13 0 0 0 0 0 13

OTHER

HAP / RSE 0 0 0 0 0 0 o]
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 Q 0 0 0 0 0

Land 0 0 ¢} 0 0 0 0

TOTAL ONE-TIME 48 0 0 0 0 48

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ===~ ———— ——-- -—-- - ———- ———- ————- ——————
FAM HOUSE OPS 0 0 0 0 0 0 Q 0
O&M

RPMA -4 -8 -8 -8 -8 -8 ~44 -8
BOS -39 -39 -39 -39 -39 -39 ~-234 -39
Unigque Operat 0 Q 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary -138 =276 -276 =276 =276 =276 -1,517 -276
House Allow -20 -20 -20 ~-20 -20 -20 -122 ~20
OTHER

Procurement 0 0 0 0 0 0 0 o}
Mission 0 0 0 4] 0 o] 0 0
Misc Recur o] 0 0 0 0 0 0 0
Unique O+her 0 0 Q ol Q a 0 0
TOTAL RECUR -201 -343 ~343 ~343 -343 -343 -1,916 -343

TOTAL NET COST -153 -343 =343 -343 -343 -343 -1,868 -343




INPUT DATA REPORT (COBRA v5.08)

Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

Department : NAVY

Option Package : NRC POMONA, CA

Scenario File : P:\COBRA\DONE\POMONA.CBR

Std Fctrs File : P:\COBRA\NSSOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
NRC POMONA, CA Closes in FY 1996
Summary

SCENARIO 056
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NRC POMONA, CA

e
.

Total Officer Employees: 1 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: [ Communications ($K/Year):
Total Student Employees: 0 B80S Non-Payroll ($K/Year):
TJotal Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):
Total Base Facilities(KSF): 25 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 485 Activity Code:

Enlisted VHA ($/Month): 301

Per Diem Rate ($/Day): 140 Homeowner Assistance Progra:
Freight Cost ($/Ton/Mijle): 0.07 Unique Activity Informaticn:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NRC POMONA, CA

1996 1997 1998 1999 2000 20

1-Time Unigue Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd{$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

t NAVY
NRC POMONA, CA

Department
Option Package :
Scenario File

Std Fctrs File : P:\COBRA\N9S0M,SFF

: P:\COBRA\DONE\POMONA. CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NRC POMONA, CA

1996
Off Force Struc Change: 0
Enl Force Struc Change: 0
Civ Force Struc Change: 0
Stu Force Struc Change: 0
Off Scenario Change: -1
Enl Scenario Change: -6
Civ Scenario Change: 0

of f Change(No Sal Save): 0
Enl Change{No Sal Save): 0
Civ Change(No Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
officer Salary($/Year): 76,781.00
Off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00

Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: - 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: NAVY O&M,N BRACYS5

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Ingex (RPMA vs population): 0.54
{Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(Sf): 294.00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb): 730
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100ib): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

1998 1999 2000 2001
0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 o] 4] 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home value Reimburse Rate: 22,90%
HAP Homeowner Receiving Rate: S5.00%
RSE Home value Reimburse Rate:  (0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light vehicle($/Mile): 0.31
Heavy/Spec vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): L7
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995

Department s NAVY

Option Package : NRC POMONA, CA

Scenario File : P:\COBRA\DONE\POMONA.CBR
Std Fctrs File : P:\COBRA\NYSOM.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM
Horizontal : (sY) 61 Optional Category A ()
waterfront (LF) 10,350 Optional Category B ()
Air Operations (SF) 122 Optional Category C ()
Operational (SF) " Optional Category D ()
Administrative (SF) 123 Optional Category E ()
School Buildings (SF) 108 Optional Category F )
Maintenance Shops (SF) 102 Optional Category G { )
Bachelor Quarters (SF) 96 Optional Category H ()
Family Quarters (EA) 78,750 Optional Category I { )
Covered Storage (SF) 94 Optional Category J ()
Dining Facilities (SF) 165 Optional Category K ()
Recreation Facilities (SF) 120 Optional Category L A)
Communications Facil (SF) 165 Optional Category M )
Shipyard Maintenance (SF) 129 Optional Category N ()
ROT & € Facilities (SF) 160 Optional Category O ()
POL Storage (BL) 12 Optional Category P ()
Ammunition Storage (SF) 160 Optional Category Q ()
Medical Facilities (SF) 168 Optional Category R ()

Environmental ) 0

j=jejeolojojolal+oloNoReNoRelo o oXe)
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/7
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995

Department : NAVY

Option Package : NRC SANTA ANNA, CA
Scenario File : P:\COBRA\DONE\SANA.CBR
Std Fctrs File : P:\COBRA\NSSOM, SFFf

Starting Year : 1996

Final Year . 1996
RO Year : lmmediate
NPV in 2015(%K): -8,066
1-Time Cost($K): 41
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 Q 4]
Person -234 -475 ~475 -475 -475 -475 -2,611 -475
Overhd =43 -64 -64 -64 -64 -64 -363 -64
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0. 0 0 .0 0 - 0
Other 0 0 0 0 0 0 0 0
TOTAL =277 -539 -539 -539 -539 -539 -2,974 -539
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 1 0 0 0 0 0 1

Enl IR 0 0 0 0 0 11

Civ 0 0 0 0 0 0 0

TOT 12 0 0 0 0 0 12
POSITIONS REALIGNED

of f 0 0 0 0 0 0 0

Ent 0 0 0 0 0 0 ]

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

70T 0 0 0 0 0 0 0
Summary:

SCENARIO 054




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 14:01 11/27/19%94, Report Created 15:50 02/16/1995

Department : NAVY

Option Package : NRC SANTA ANNA, CA
Scenario File : P:\COBRA\DONE\SANA.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 20 0 0 0 0 0 20 0
overhd 21 0 0 0 0 0 21 0
Moving 0 0 0 0 0 0 0 0
Missio ] 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 41 0 0 0 0 0 41 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 - Total Beyond
Milcon 0 0 0 0 o 0 0 0
Person 254 475 475 475 475 475 2,631 - 475
Overhd 64 64 64 64 64 64 384 64
Moving 0 0 0 0 0 0 0 0
Missio 0 0 o] 0 0 0 0 0
Other 0 o] 0 0 0 0 0 0

TOTAL 318 539 539 539 539 539 3,015 539




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995

Department o NAVY

Option Package : NRC SANTA ANNA, CA
Scenario File : P:\COBRA\DONE\SANA,CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

(ALl values in Dollars)

Category Cost Sub-Total
Construction

Military Construction - 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires E
Eliminated Military PCS 19,96
Unemp loyment . :
Total - Personnel 19,960

[« NoNoNeNo)

Overhead

Program Planning Support 6,400

Mothball / Shutdown 15,000 .
Total - Overhead 21,400

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving _ o]

[ajoNoNoNo]

Other
HAP / RSE
Environmental Mitigation Costs 0
One-Time Unigque Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales . 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unigque Savings 0

Total Net One-Time Costs 41,360




ONE-TIM

£ CCST REPORT (COBRA v5.08) - Page 2/2
Data As Of 14:01 1

172771994, Report Created 15:50 02/16/1995

Department s NAVY

Option Package : NRC SANTA ANNA, CA
Scenario File : P:\COBRA\DONE\SANA.CBR
Std Fctrs File : P:\COBRA\N9ISOM, SFF

Base: NRC SANTA ANNA, CA
(All values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Ltand Purchases
Total - Construction 0

QOO0

Personnel(
Civilian RIF 0
Civilian Early Retirement - 0
Civitian New Hires 0
Eliminated Military PCS 19,960
Unemployment 0
Total - Personnel 19,960

Overhead
Program Planning Support . 6,400
Mothball / Shutdown 15,000
Total - Overhead 21,400

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[eRolele)e]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unigue Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving o]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 41,360




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995

Department : NAVY

Option Package : NRC SANTA ANNA, CA
Scenario File : P:\COBRA\DONE\SANA.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NRC SANTA ANNA 0 0 0 0 0

Totals: 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995

Department : NAVY

Option Package : NRC SANTA ANNA, CA
Scenario File : P:\COBRA\DONE\SANA.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

PERSONNEL SUMMARY FOR: NRC SANTA ANNA, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

SCENARIQ PQOSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers -1 0 0 0 0 0 -1

Enlisted -11 0 Q 0 0 0 -1

Civilians 0 0 0 0 0 0 0

TOTAL -12 0 0 0 0 0 -12
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civitians




TOTAL PERSONNEL IMPACY REPORT (COBRA v5.08) - Page 1/2
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995

Department . NAVY

Option Package : NRC SANTA ANNA, CA
Scenario File : P:\COBRA\DONE\SANA.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 ¢} 0 0 0 0 0
Reguiar Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 o} o 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 4] 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 [¢] [¢] 0 0 0 §]
Priority Placement# 60.00% 0 0 0 0 0 8} 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civitian RIFs (the remainder) ¢} 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 o 0 0 0 0
Other Civilian Additions 0 0 0 o] 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS ! 0 0 0 o] 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COSRA v5.08) - Page 2/2
Data As Of 14:01 11/27/19%94, Report Created 15:50 02/16/1995

Department : NAVY
Option Package : NRC SANTA ANNA, CA

Scenario File : P:\COBRA\DONE\SANA,CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NRC SANTA ANNA, CA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover® 15.00%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civitian TJurnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996
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1999 2000 2001 Total

0
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :
: P:\COBRA\DONE\SANA, CBR

Scenario File

Std fetrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
tand Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG ’
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
glim PCS
0THER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TCTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995

. NAVY

NRC SANTA ANNA, CA

P: \COBRA\NS50M. SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0

0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
6 0 0
15 - 0 0
0 0 0
0 0 0
0 0 0
0 0 0
° 0 0
0 0 0
20 0 0
0 0 0
0 0 0
0 0 0
0 0 0
41 0 0
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Department

Option Package :
: P:\COBRA\DONE\SANA. CBR

Scenario file

Std fectrs File :

RECURRINGCOSTS

FAM HOUSE 0OPS
O&M

RPMA

BOS

uUnique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE 0OPS
0&M

RPMA

BOS

Unigque Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVI!'3SS

TCTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995

T NAVY

NRC SANTA ANNA, CA

P: \COBRA\N9SOM, SFF
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Department

Option Package :
: P:\COBRA\DONE\SANA. CBR

Scenario Fite

Std fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unigue Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 14:01 11/27/19%94, Report Created 15:50 02/16/1995

: NAVY

NRC SANTA ANNA, CA

P: \COBRA\N9SOM, SFF

1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

21 0 0
20 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

41 0 0
1996 1997 1998
0 0 0

0 0 0
-64 -64 -64
0 0 0

0 0 0

0 0 0

0 0 0
-221 442 442
-34 -3¢ -34
0 0 0

0 0 0

0 0 0

0 0 0
-318 -539 -539
277 -539 -539

1999

2000

2001
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page &4/6
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995

Department . NAVY

Option Package : NRC SANTA ANNA, CA
Scenario File : P:\COBRA\DONE\SANA.CBR
Std fctrs File : P:\COBRA\N9SOM,SFF

Base: NRC SANTA ANNA, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Jotal
----- ($K) =~-=~ ---- ———- -—-- ——-- ---- ---- m————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 o}
PPS 0 0 0 o} 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 4] 0 0 o] 0 [¢] 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 o] 0 0
OTHER
Program Plan 6 0 0 0 0 0 6
Shutdown 15 Q 0 o] 0 0 15
New Hires 0 0 0 0 0 0 0
1-Time Move 0 Q 0 a 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
£lim PCS 20 0 o C 0 0 20
OTHER
HAP / RSE 0 0 0 0 o 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE~TIME 41 0 D 0 0 0 49




Department

Option Package :
¢ P:\COBRA\DONE\SANA, CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT

(COBRA v5.08) - Page S/6

Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995

: NAVY

NRC SANTA ANNA, CA

P:\COBRA\NSSOM. SFF

Base: NRC SANTA ANNA, CA

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Ltand Sates
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE 0OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
Of f Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
41 0 0
1996 1997 1998
0 0 0
0 0 0
0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
19%6 1957 1998
0 0 0
0 0 0
64 64 64
0 0 0
0 0 0
0 0 0
38 w 77
182 365 365
34 34 34
0 0 0
0 0 0
0 0 0
0 0 0
318 539 539
318 539 539
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Department

Option Package :
: P:\COBRA\DONE\SANA. CBR

Scenario File

std Fctrs File @

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6

Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995

o NAVY

NRC SANTA ANNA, CA

P:\COBRA\NISOM. SFF

Base: NRC SANTA ANNA, CA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE 0OPS
O&M
RPMA
BGS
Unigue Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST
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INPUT DATA REPQORT (LOBRA v5.08)
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995

Department . NAVY

Option Package : NRC SANTA ANNA, CA

Scenario File : P:\COBRA\DONE\SANA.CBR

Std fctrs File : P:\COBRA\NISOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
NRC SANTA ANNA, CA Closes in FY 1996
Summary

SCENARIO 054
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NRC SANTA ANNA, CA

Total Officer Employees: 1 RPMA Non-Payroll ($K/Year): 0
Total Enlisted Employees: " Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 64
Total Civilian Employees: 0 BOS Payroll ($K/Year): 0
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.23
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avait: o CHAMPUS Qut-Pat ($/Visit): 0
Total Base Facilities(KSF): 12 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 506 Activity Code: 62180
Enlisted VHA ($/Month): 328

Per Diem Rate ($/Day): 140 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

INPUT SCREIN FIVE - DYNAMIC B8ASE INFORMATION

Name: NRC SANTA ANNA, CA
1996 1997 1998 1999 2000 2001

t
]
)
1
[}
]
)
t
1)
1]
]
1
]
1
]
'
]
1)
]
Ll

1-Time Unigque Cost ($K): 0 0 0
1-Time Unique Save ($K): 4] 0 0 o] 0 0
1-Time Moving'Cost ($K): 0 0 0 0 0 0
1-Time Moving Save ($K): 0 0 0 0 0 0
Env Non-MitCon Reqd($K): 0 0 0 0 0 0
Activ Mission Cost ($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misc Recurring Cost{$X): 0 0 0 0 0 0
Misc Recurring Save($K): 0 0 0 0 0 0
Land (+Buy/-Sales) ($K): 0 0 0 o] 0 0
Construction Schedule(%): 0% 0% 0% 0% 0% 0%
Shutdown Schedule (%): 0% 0% 0% 0% 0% 0%
MilCon Cost Avoidnc($K): 0 0 0 o} 0 0
Fam Housing Avoidnc($K): 0 0 0 0 4] 0
Procurement Avoidnc($K): 0 0 0 0 0 0
CHAMPUS In-Patients/Yr: 0 0 0 0 0 0
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 0
Facil ShutDown(KSF): 12 Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 14:01 11/27/1994, Report Created 15:50 0271671995

¢ NAVY
NRC SANTA ANNA, CA

Department
Option Package :
Scenario File

Std Fctrs File : P:\COBRA\N9SOM, SFF

: P:\COBRA\DONE\SANA. CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NRC SANTA ANNA, CA

1996
of f Force Struc Change: 0
Enl Force Struc Change: 0
Civ force Struc Change: 0
Stu Force Struc Change: 0
0f f Scenario Change: -1
Enl Scenario Change: -1

Civ Scenario Change: 0
Off Change(No Sal Save): 0
Enl Change(No Sal Save): 0
Civ Change{No Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00

Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks}: 18

Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%

Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: NAVY O&M,N BRAC9S

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): (.54
{Indices are used as exponents)

Program Management factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 19%98: 3.00%

1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Civ Early Retire Pay factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Ent Family (Lb): $,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate:  0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MitCon Design Rate: 9.00%
Mi{Con SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39,00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROIl: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 417
Routine PCS{$/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
Cne-Time Enl PCS Cost($): 1,403.00




Data As

Department
Option Package :
Scenario file
Std Fetrs file ¢

STANDARD FACTORS

INPUT DATA REPORT (COBRA v5.08) - Page 3
Of 14:01 11/27/1994, Report Created 15:50 02/16/1995

¢ NAVY

NRC SANTA ANNA, CA

: P:\COBRA\DONE\SANA, CBR

P: \COBRA\N950OM. SFF

SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM
Horizontal (sY) 61 Optional Category A ()
Waterfront (LF) 10,350 Optional Category B ()
Air Operations (SF) 122 Optional Category C ()
Operational (SF) m Optional Category D ()
Administrative (SF) 123 Optional Category E ()
School Buildings (SF) 108 Optional Category F )
Maintenance Shops (SF) 102 Optional Category G ()
Bachelor Quarters (SF) 96 Optional Category H )
family Quarters (EA) 78,750 Optional Category I ()
Covered Storage (SF) 94 Optional Category J ()
Dining Facilities (SF) 165 Optional Category K ()
Recreation Facilities  (SF) 120 Optional Category L ()
Communications facil (SF) 165 Optional Category M ()
Shipyard Maintenance (SF) 129 Optional Category N ()
ROT & £ Facilities (SF) 160 Optional Category O ()
POL Storage (8L) 12 Optional Category P ()
Ammunition Storage (SF) 160 Optional Category Q ()
Medical Facilities (SF) 168 Optional Category R ()
Environmental () -0

$/UM

[eReRajofollajoNoloNoloNoNoNoRoNaeRe o)




Document Separator



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/199%

Department : NAVY

Option Package : NRC SHEBOYGAN, W]
Scenario File : P:\COBRA\DONE\BOYGAN.CBR
Std Fctrs File : P:\COBRA\NYSOM.SFF

Starting Year : 1996

final Year : 1996
RO! Year : lmmediate
NPV in 2015($K): -4,085
1-Time Cost($K): 3
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person -110 -243 -243 -243 -243 -243 -1,323 -243
Overhd -8 -32 -32 -32 -32 -32 -168 -32
Moving 0 0 0 0 0 0 0 0
Missio 0 0 -0 - 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL -118 =275 =275 =275 =275 =275 -1,4N =275
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 1 0 0 0 0 0 1

Ent 5 0 0 0 0 0 5

Civ 0 0 0 0 0 0 0

70T [ 0 0 0 0 0 6
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 o 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
Summary:

SCEN 058




COBRA REALIGNMENT SUMMARY (CDBRA v5,08) - Page 2/2
Data As Cf 14:57 11/27/1994, Report Createc 14:09 02/13/199%

Department 1 NAVY

Option Package : NRC SHEBOYGAN, WI
Scenario File : P:\COBRA\DONE\BOYGAN.CBR
Std Fetrs File : P:\COBRA\NSSOM.SFF

Costs ($K) Constant Dollars

1996 1897 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0
Person " 0 0 0 0 0 N o}
Overhd 20 0 0 ] 0 0 20 0
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 31 0 0 0 0 0 N 0
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
-Mi{Con- Q 0 0 0 Q 0 0 0
Person 121 243 243 2463 243 243 1,335 243
Overhd 28 32 32 32 32 32 188 32
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 o] 0 0 0
Other 0 0 0 0 0 0 G 0
TOTAL 149 275 275 275 275 275 1,522 275



TCTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995

Department 1 NAVY

Option Package : NRC SHEBOYGAN, Wl
Scenario Fite : P:\COBRA\DONE\BOYGAN.CBR
Std fetrs File : P:\COBRA\N9ISOM.SFF

{AtL values in Dollars)

Categery Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[N oo}l

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS 11,54
Unemp loyment : ’
Total - Personnel 11,542

ONOOO

Overhead
Program Planning Support 2,400
Mothball / Shutdown 17,500
Total - Overhead 19,900

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving . 0

OQOoOOo

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other C

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales . 0
one-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 31,442




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995

Department T NAVY

Option Package : NRC SHEBOYGAN, WI
Scenario Fite : P:\COBRA\DONE\BOYGAN.CBR
Std fetrs File : P:\COBRA\NSSOM, SFF

Base: NRC SHEBOYGAN WI, WI
(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[eRaNeRe)

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS 11,54
Unemployment
Total - Personnel 11,542

[» N Viaolole]

Overhead
Program Planning Support 2,400
Mothball / Shutdown 17,500
Total - Overhead 19,900

Moving
Civilian Moving
Civilian PPS
Military Moving
freight
One-Time Moving Costs
Total - Moving 0

[eNoRoNoNe]

" Other
HAP / RSE
Environmental Mitigation Ccsts 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales ° 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unigue Savings 0

Total Net One-Time Costs 31,442



TCTAL MILITARY CONSTRUCTION ASSETS (COBRA v5,08) - Page 1/2
Data As Of 14:57 11/2771994, Report Created 14:09 02/1371995

Department T NAVY

Option Package : KRC SHEBOYGAN, Wi
Scenario File : P:\COBRA\DONE\BOYGAN.CBR
Std Fctrs File : P:\COBRA\NISOM.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NRC SHEBOYGAN WI 0 0 0 0 0

Totals: 0 0 0 0 0




FERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995

Department : NAVY

Option Package : NRC SHEBOYGAN, W]
Scenario File : P:\COBRA\DONE\BOYGAN,CBR
Std Fctrs File : P:\COBRA\NJSOM.SFF

PERSONNEL SUMMARY FOR: NRC SHEBOYGAN Wi, WI

BASE POPULATION (FY 1994, Prior to BRAC Action):
Officers Enlisted Students Civilians

SCENARIO POSITION CHANGES:
1996 1997 1998 199% 2000 2001 Total

_———— ———— _———— —— ———— ———— emmn——

Officers -1 0 0 0 0 0 -1
Enlisted -5 0 0 0 0 0 -5
Civilians 0 0 0 0 0 0 0
TOTAL -6 0 0 0 0 0

BASE POPULATION (After BRAC Action):
Officers Enlisted Students ) Civilians




TOTAL PERSONNEL [MPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 14157 11/27/1994, Report Created 14:09 02/13/1995

Department 1 NAVY

Option Package : NRC SHEBOYGAN, WI
Scenario File : P:\COBRA\DONE\BOYGAN.CBR
Std fctrs File : P:\COBRA\NYSOM.SFF

Rate 1996 1597 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING oOUT 0 0 o 0 0 0 0
Early Retirement* 10.00% 0 [0} 0 0 0 0 0
Regular Retirement™ 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFS)™+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 ¢} 0 0
Civitian Turnover 15.00% 0 0 0 0 0 Q Q
Civs -Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% o] 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 o] 0 0
Civilians Moving 0 0 0 0 o] 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS Q 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 g 0 0 o] 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW .HIRES 0 o 0 0 0 Q 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (voluntary RIFs) varies from
base to base.

# Not 2lt Priority Placements involve a Permanent Change cf Station. The rate
of PBS placements involving a PC3 i1s 50,00%




PERSONNEL IMPACT REPCRT (COBRA v5.08) - Page 2/2
Data As QOf 14:57 11/27/1994, Report Created 14:09 02/13/1995

Department T NAVY
Option Package : NRC SHEBOYGAN, W]
Scenario File

Base: NRC SHEBOYGAN WI, WI Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

¢ P:\COBRA\DONE\BOYGAN. CBR
Std fctrs File : P:\COBRA\N9SOM.SFF

1996

[eReleloNoeNoNo]

(e NoNoNo =RelaleoNeNoNoNeNe)

[eNeloNe)

1997

[eNoReNoRNeNeNo]

[=jelefoleNeleleNel
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1998
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[eNeNoNal [sJoRolsNoNoNoNoNe]

ooo0o

leRejolsNoloNoYoNw]

e NoNoNa)

(eNoNoNo]

Total

[efeNeNoNoNaoNe)

oooo Qoo CO0O0OO0OO0OOoOCOO

* tarly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is S0,.00%

The rate




Department

Option Package :

Scenario File

Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HKG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
CTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TCTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995

: NAVY
NRC SHEBOYGAN, Wi
: P:\COBRA\DONE\BOYGAN. CBR

P:\COBRA\NSSOM, SFF
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Department
Option Package
Scenario File

Std Fetrs File :

RECURRINGCOSTS
----- ($K) mmmme
FAM HOUSE QPS
Q&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
of f salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
gnvironmental
1-Time Qther
TCTAL ONE-TIME

RECURRINGSAVES

FAM HCUSE OPS
O&M
RPMA
BOS
Unique Operat
.Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTKER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5,08)
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995

: NAVY
: NRC SHEBOYGAN, WI
: P:\COBRA\DONE\BOYGAN. CBR

P:\COBRA\N9SOM. SFF
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Department

Option Package :
: P:\COBRA\DONE\BOYGAN. CBR

Scenario File

Std Fetrs File :

ONE-TIME NET
----- ($K) +m ==
CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE QPS
&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al{ow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECULR

TOTAL NET COST

CTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995

i NAVY

NRC SHEBOYGAN, WI

P:\COBRA\NSSOM. SFF

1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

20 0 0
1 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

L3 0 0
1996 1997 1998
0 0 0

-4 -8 -8
-26 -24 -2
0 0 0

0 0 0

0 0 0

0 0 0
-121 -243 -243
0 0 0

0 0 0

0 0 0

0 c 0

0 0 0
-149 -275 -275
-118 -27s -275

1999

2000

oo

[oNeRe)

2001

=275




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995

Department : NAVY

Option Package : NRC SHEBOYGAN, WI
Scenario File : P:\COBRA\DONE\BOYGAN.CBR
Std Fetrs File : P:\COBRA\NISOM.SFF

Base: NRC SHEBOYGAN WI, WI

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~=--= -——- - -—-- —--- =--- ---- -----
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 o} 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 o] 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 o] 0 0 0 0
Freight 0 0 o] 0 0 0 0
vehicles o} 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 o] 0 o] 0 0 0
OTHER
Program Plan 2 0 o} 0 0 0 2
Shutdown 17 0 0 0 0 0 17
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 o 0 0
Misc 0 0 0 0 ¢ 0 0
OTHER
Zlim PCS 1 0 0 0 0 0 1
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 o] 0 0 0 0
Info Manage 0 0 0 0 0 0 a
1-Time Other 0 0 0 o} 0 0 0
TOTAL ONE-TIME 31 0 0 0 0 0 31




Decartment

Option Package :
: P:\COBRA\DONE\BOYGAN.CBR

Scenario File

Std fetrs File @

APPROPRIATIONS DETAIL REPORT (COBRA v5,08) - Page 5/6

Data As Of 14:57 11/27/19%94, Report Created 14:09 02/13/1995

I NAVY

NRC SHEBOYGAN, Wi

P: \COBRA\N9SOM, SFF

Base: NRC SHEBOYGAN WI, WI

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unigue Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off salary
Enl Salary
House Allow
OTHER
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmenta:
1-Time Other
TCTAL ONE-TIME

RECURRINGSAVE.

[%]

FAM HOUSE OPS
O&M
RPMA
BOS
Unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0
0 0 o}
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0
0 0 0
0
0 0 0
0 0 0
0 0 0
0 0 o}

31 0 0

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 e
o 0 0
0 0 0
0 0 0

1994 1957 1558
0 o o
4 8 8

24 24 24
o 0 0

0 0 0

0 0 o}
38 77 77
83 166 166
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
149 275 275
149 275 275
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APPROPRIATIONS DETAJL REPORT (COBRA v5.08) - Page 6/6
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995

Department : NAVY

Option Package : NRC SHEBOYGAN, WI
Scenario File : P:\COBRA\DONE\BOYGAN.CBR
Std fFetrs File : P:\COBRA\N9S0OM.SFF

Base: NRC SHEBOYGAN WI, Wi

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K) =--=- ---- -~-- - ---- -——- === s-mm-
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 o 0
O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 20 0 0 0 0 0 20

MIL PERSONNEL

Mil Moving 1" 0 0 0 0 0 11

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 4 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME kR 0 0 Q 0 0 n

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ===ee —— = ———— -—-—- -——-- ———- ————- ————ee
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA ~4 -8 -8 -8 -8 -8 - =44 -8
BCS -24 -24 -24 ~24 =24 ~24 =164 -24
Unique Operat 0 o} 0 0 0 0 0 0
Caretaker ] 0 0 0 0 0 g 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 C
MIL PERSONNEL

Mil salary -121 -243 =243 -243 -243 -243 -1,335 ~243
House Allow 0 0 o] o] 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 c 0
Mission 0 0 0 ¢} 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unigue Other c 0 o v c 0 0 0
TOTAL RECUR =149 ~275 =275 =275 -275 =275 -1,522 -275

TOTAL NET COST -118 =275 =275 =275 -275 =275 -1,491% =275




INPUT CATA REPORT (COBRA v5.08)

Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995

Department : NAVY

Option Package : NRC SHEBOYGAN, WI

Scenario File : P:\COBRA\DONE\BOYGAN.CBR

Std Fetrs File : P:\COBRA\N9SOM,SFF

INPUT SCREEN ONE ~ GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

NRC SHEBOYGAN WI, WI Closes in FY 1996
Summary

SCEN 058

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NRC SHEBOYGAN WI, WI

Total Officer Employees: 1 RPMA Non-Payroll ($K/Year):

Total Enlisted Employees: 5 Communications ($K/Year):

Total Student Employees: 0 BOS Non-Payrol! ($K/Year):

Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):

Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):

Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):

Total Base Facilities(KSF): 14 CHAMPUS Shift to Medicare: 0
Officer VHA ($/Month): 0 Activity Code: 62C
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 83 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unigue Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NRC SHEBOYGAN WI, WI

19%6 1997 1958 199¢ 2000 20

1-Time Unique Cost ($K): o
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi(Con Reqd{$K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Lanc (+Buy/-Sales) ($K):
Construction Schedule(%):
Shuzdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
C-AMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[oNeoNoRe)
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995

© NAVY
NRC SHEBOYGAN, WwI

Department
Option Package :
Scenario file

Std Fctrs File : P:\COBRA\NOSOM.SFF

: P:\COBRA\DONE\BOYGAN.CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NRC SHEBOYGAN W1, Wi

1996
Off Force Struc Change: 0
Enl force Struc Change: 0
Civ Force Struc Change: 0
Stu Force Struc Change: 0
Off Scenario Change: -1
Enl Scenario Change: -5
Civ Scenario Change: 0
0ff Change(No Sal Save): 0
Enl Change(No Sal Save): 0
Civ Change(No Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
Off BAQ with Dependents{$): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 176.00

Unemployment Eligibitlity(Weeks): 18

Civilian Salary($/Year): 50,827.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%

Civilian RIF Pay Factor: 39.0C%
SF File Desc: NAVY O&M,N BRAC9S

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Incex: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management factor: 10.00%
Caretaker Admin{SF/Care}: 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294.00
Avg Family Quarters(SFf): 1.00
APPOET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 v} 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): $,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00

0.20
700.00

Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

Civilian Homeowning Rate: 64.00%
HAP Home vValue Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate:  0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.C0%
Info Management Account: 0.CC%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 200%: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.3
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): L.47
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost{$): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995

Depar tment : NAVY

Option Package : NRC SHEBOYGAN, WI
Scenario File : P:\COBRA\DONE\BOYGAN.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

OO0 DOO0CLODQOCODOCOOOO

Category UM $/UM Category UM $/UM
Horizontal {(sY) 61 Optional Category A )
Waterfront (LF) 10,350 Optional Category B {9
Air Operations (SF) 122 Optional Category C )
Operational {SF) "M Optional Category D ()
Administrative (SF) 123 Optional Category E ()
School Buildings {SF) 108 Optional Category F ()
Maintenance Shops (SF) 102 Optional Category G ()
Bachelor Quarters (SF) 96 Optional Category H ()
Family Quarters (EA) 78,750 Optional Category I ()
Covered Storage (SF) 94 Optional Category J )
Bining fFacilities (SF) 165 Optional Category K ()
Recreation fFacilities  (SF) 120 Optional Category L ()
Communications facil (SF) 145 Cptional Category M (G
Shipyard Maintenance (SF) 129 Optional Category N { )
ROT & € facilities (SF) 160 Optional Category O ()
POL Storage (BL} 12 Optional Category P ()
Ammunition Storage (SF) 160 Optional Category Q ()
Medical facilities (SF) 168 Optional Category R t )

Environmental ) 0




Document Separator



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

Department ¢ NAVY

Option Package : NRF LAREDO, TX

Scenario File : P:\COBRA\DONE\LAREDO.CBR
Std Fetrs File : P:\COBRA\NISOM, SFF

Starting Year : 1996

Final Year : 1996
ROI Year : Immediate
NPV in 2015($K): -3,819
1-Time Cost($K): 27
Net Costs ($K)} Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 o} 0 0 0 0
Person -114 -247 =247 -247 -247 -247 -1,349 -247
Overhd 6 -10 -10 -10 -10 -10 -44 -10
Moving 0 0 0 0 0 0 0 0
Missio .0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL -108 -257 -257 ~-257 -257 -257 -1,393 -257
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 1 0 0 0 0 0 1

Enl 5 0 0 0 0 0 5

Civ 0 0 0 0 0 0 0

ToT 6 0 0 o} 0 0 6
POSITIONS REALIGNZD

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TOoT 0 0 0 0 0 0 0
Summary

SCENARIO 055




Department

Option Package :

Scenario File

Std Fetrs File :

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

: NAVY

NRF LAREDO, TX

: P:\COBRA\DONE\LAREDO. CBR
P:\COBRA\N950M. SFF

Costs ($K) Constant Dollars

1996 1997 1998
MilCon 0 Q 0
Person 11 0 0
Overhd 16 0 .0
Moving 0 0 0
Missio 0 ] 0
Other 0 0 0
TOTAL 27 0 0
Savings ($K) Constant Dollars

1996 1997 1998
MilCon 0 0 Q
Person 125 247 247
Overhd 10 10 10
Moving 0 0 0
Missio Q 0 0
Other 0 0 0
TOTAL 135 257 257

1999

OOoOO0OOCOoOO

o

1999

247
10

257

2000
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10

257

2001

247
10
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

Department : NAVY

Option Package : NRF LAREDO, TX

Scenario File : P:\COBRA\DONE\LAREDO.CBR
Std Fetrs File : P:\COBRA\NSSOM. SFF

(ALl values in Dollars)

Categary Cost Sub-Total
Construction

Mititary Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases o
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires .
Eliminated Military PCS 11,54
Unemployment

Total - Personnel 11,542

oOMNOQOOO

Overhead
Program Planning Support 1,000
. Mothball / Shutdown 15,000
Total - Overhead 16,000

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One~Time Moving Costs
Total - Moving 0

oo oo

Other
HAP / RSE 0
Environmental Mitigation Costs o]
One-Time Unique Costs ¢]
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales o]
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total One-Time Savings 0

Total Net One-Time Costs 27,542




ONE-~TIME COST REPORT (COBRA v5.08) - Page 2/2
Data As Of 15:22 11/27/19%4, Report Created 08:06 02/16/1995

Department : NAVY

Option Package : NRf LAREDG, TX

Scenario File : P:\COBRA\DONE\LAREDO.CBR
Std Fetrs File : P:\COBRA\N9SOM,SFF

Base: NRF LAREDO, TX
(ALt values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0

Personnel
Civilian RIF 0
Civilian Early Retirement . 0
Civilian New Hires 0
Eliminated Military PCS . : 11,5642
Unemployment 0
Total - Personnel 11,542

Overhead
Program Planning Support 1,000
Mothball / Shutdown 15,000
Total - Overhead 16,000

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

oocooo

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Jotal - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 27,542




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

Department : NAVY

Option Package : NRF LAREDQ, TX

Scenario File : P:\COBRA\DONE\LAREDO.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name Mi LCon Cost Purch Avoid Cost
NRF LAREDQ 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

Department : NAVY

Option Package : NRF LAREDO, TX

Scenario File : P:\COBRA\DONE\LAREDO.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

PERSONNEL SUMMARY FOR: NRF LAREDO, TX

BASE PQPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000

Officers -1 0 0 0 0
Enlisted -5 0 0 0 0
Civilians 0 0 0 0 0
TOTAL -6 0 0 0 0

BASE POPULATION (After BRAC Action):
Officers Enlisted

Students

Civilians

2001 Total




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2

Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

Department T NAVY

Option Package : NRF LAREDO, TX
Scenario fFile
Std Fctrs File : P:\COBRA\NSSOM,SFF

Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

: P:\COBRA\DONE\LAREDO. CBR

OO0 O

[=NoNoNe

COO0OO0O0DO0DOOO

1997

[eNoNoNe) (eNeNoleNalolelole) [e+-NoNelolelo]

(el o))

1998

[=JeRololoNole]

o0 o (eJeojNololaoNoNoNole)

[»JoNeNol

1999 2000 2001

[ejeojojolooloNolal

[eJoRoNa]

[=JoNeNa]

[~NoNoNeNoNoNo]

o0ooo

oo

COO0O0OOO0OOOO

OCOO0OO0OOCOO0ODOO0

OO0 oo

[=R=Nolel

Total

OO0 O0O0DO0O0O

[oNeloNe] COO0OO0OOOoO0DOO

[« JaleNe)

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

Department ¢ NAVY
Option Package : NRF LAREDO, TX
Scenario File

Base: NRF LAREDG, TX Rate

CIVILIAN POSITIONS REALIGNING QUT
Early Retirement* 10.00%
Regular Retirement® 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 0.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs}* 0.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civitian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

¢ P:\COBRA\DONE\LAREDC. CBR
Std Fctrs File : P:\COBRA\N9SSOM.SFF

ODO0OoODOO0OO0OOO

oNeRoNo)

OO0 0O

1997

[eNoloNeNoNole)

(=N eNoNa] [ejoleRoNoloNoNoNo]

[=NoNoNe)

1998

OCO0OO0CO000 OO0V OoO

cooo

O0OoOo

1999 2000 2001

OO0V OO0OOoO [eNeNoReNoNole)

[eReNoNe]

[+ RoNoNo)

ODO0OQOOO0O0DO0O [=ReoNoNoNoNoNe)

[oNeoRoNal

[«NoNoNe]

(v JolololoReNoNole] [=NoNoNoRoNoNo]

DOoOOLO

OO0 O0O

Total

(=NeoNoNe] [ejojoleNoloNoNeNe] [eloNoNoNeRoN o]

o oNoNa]

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
: P:\COBRA\DONE\LAREDO. CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Pac<ing
Freight
vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5,08) - Page 1/6
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

¢ NAVY

NRF LAREDO, TX
P: \COBRA\N9ISOM. SFF
1996 1997 1998
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Department

Option Package ;

Scenario file

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Al low
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) ==—--
FAM HOUSE OPS
O&M
RPMA
BOS
Unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

NRF LAREDO, TX
t P:\COBRA\DONE\LAREDO. CBR
P:\COBRA\N9SOM. SFF
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Department

Option Package :

Scenario File

std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON

Fam Housing
O&M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE 0OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

. NAVY

NRF LAREDO, TX
: P:\COBRA\DONE\LAREDO. CBR
P:\COBRA\NS50M. SFF

1997

0
0

oooo

oOoo0oooooO

[= RN

1999

OO0 (=]

2000

[=] oo 0 oo

[ejeoRoRoloNe)

2001

[N >N oo
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Department

Option Package :
: P:\COBRA\DONE\LAREDO. CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6

Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

¢ NAVY

NRF LAREDO, TX

P:\COBRA\N9SOM. SFF

Base: NRF LAREDO, TX

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
ltand ‘urch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shu tdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997 1998
0 ] 0
0 0 0
0 0 ]
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 g
0 0 0
g 0 0
0 0 0
0 0 0
1 0 0

15 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1 0 0
0 0 0
0 0 0
0 Q 0
0 Q 0

27 o] 4]

1999

[oReoNoNal [>NeRoNe) [=Re ool e] [eNeoNaollajeNoNoNo) [oRe) [ NaNa]
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2000
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Department

Option Package :
: P:\COBRA\DONE\LAREDO. CBR

Scenario File

Std fFctrs File ¢

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6

Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

¢ NAVY

NRF LAREDO, TX

P: \COBRA\NSSOM, SFF

Base: NRF LAREDO, TX

RECURRINGCOSTS
----- ($K) -==--
FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off salary
Enl Salary
House Al low
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K) ~=-~--
CONSTRUCTION

MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL

Mil Moving
OTHER

Land Sales

Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0

0 0 0
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

0 0 0
7 0 0
1996 1997 1998
0 0 0
0 0 0
0 0
0 0 0
0 0 0
0 0 0
0 0 0

Q 0 0
1996 1997 1998
0 0 0
0 Q 0
10 10 10
0 0 0
0 0 0
0 0 0
38 7 7
83 166 166
4 4 4
0 0 0
Q e 0
0 0 0
0 0 0
135 257 257
135 257 257

1999

o OO0 0O oo [eNoNoNa o))

1999

[o N}

[eJeR=Nao) o

1999

10

&3 [=NeNo)

Noooo &~
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o

2000
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2001
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6
Data As Of 15:22 11/27/1954, Report Created 08:06 02/16/1995

Department : NAVY

Option Package : NRF LAREDO, TX

Scenario File : P:\COBRA\DONE\LAREDO.CBR
Std Fctrs File : P:\COBRA\N9YSOM.SFF

Base: NRF LAREDO, TX

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

----- ($K)-=~--~ - —-— ---- ---- ---- ---- -—---
CONSTRUCTION

MILCON 0 0 0 0 0

Fam Housing 0 0 0 0 0 4] 0
O&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 16 0 0 0 0 0 16

MIL PERSONNEL

Mil Moving 1" 0 0 0 0 0 1

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmentat 0 0 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 27 0 o] 0 0 0 27

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ----- ———- ---- -—-- -—-- -—-- ---- e — ———--
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS -10 -10 -10 -10 -10 -10 -60 -10
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 2 [¢] 0 0 [¢] 0 0 0
Civ Salary 0 0 o} 0 0 ] 0 0
CHAMPUS 0 0 0 0 0 0 [§] 0
MIL PERSONNEL

Mil Salary -121 -243 -243 -243 -243 -243 -1,335 -243
House Allow ~4 -4 -4 -4 -4 -4 -25 -4
OTHER

Procurement 0 0 0 0 4] 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR -135 =257 =257 ~257 -257 -257 -1,420 -257

TOTAL NET COST -108 -257 -257 -257 =257 =257 -1,393 =257




INPUT

DATA REPORT (COBRA v5.08)

Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

T NAVY
NRF LAREDO,

Department
Option Package :
Scenario File
Std Fctrs File :

18

: P:\COBRA\DONE\LAREDO. CBR
P:\COBRA\N9SOM. SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown:

Base Name

SCENARIO 055

Yes

Strategy:

Closes in FY 1996

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NRF LAREDO, TX

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Of ficer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

0.00 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NRF LAREDO, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
t-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedute (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

2000

1999

20

1998

0

1997

0

OO0 0O00DOO
0OOo0O0O0DO00O0O00
[eNaoReRoloNoNeNal

SOQOOOOOOOO

NOOoOOoOOOoOO
3t
OO0 0O0OoOO0OOOODOOODOO0O
e a2
>JeloNeNoloNoRoNe]
¥t e
[ejoleNoNaleNeNoNe]
e

-

Perc Family Housing ShutDown:

o

01

OCOQOOODODOLODODODOOOO
e e

[=loaNeRe)
[ 3




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

o NAVY
NRF LAREDQ, TX

Department
Option Package :
Scenario File

Std Fctrs File : P:\COBRA\N9SOM.SFF

: P:\COBRA\DONE\LAREDG. CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NRF LAREDO, TX

1996
Off Force Struc Change: 0
Enl Force Struc Change: 0
Civ Force Struc Change: 0
Stu Force Struc Change: 0
Of f Scenario Change: -1
Enl Scenario Change: -5
Civ Scenario Change: 0
Off Change({No Sal Save): 0
Enl Change(No Sal Save): 0
Civ Change{(No Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
Ooff BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00

Unemployment Eligibility(Weeks): 18

Civilian Salary($/Year): 50,827.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: NAVY O&M,N BRACYS

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
{Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 294.00

Avg Family Quarters(SF}): 1.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 o}
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE ~ TRANSPORTATION

Material/Assigned Person(ib): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/RCI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 417
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995

Department ¢ NAVY
Option Package :

NRF LAREDO, TX

Scenario File : P:\COBRA\DONE\LAREDO.CBR

Std Fctrs File :

P:\COBRA\N9S0OM. SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Horizontal
Waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sy)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF}
(SF)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
{SF)
(BL)
(SF)
(SF)
()

$/UM
61
10,350
122
1M
123
108
102

96
78,750
9

165
120
165
129
160

12

160
168

0

Optional
Optional
Optional
Optional
Optional
Optional
Optionat
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

AODVOZXr-XCIOHOTTMOOD>

PN o e o o -~

e N N e N N el e e N St St e

[=ReRoojofofeRallsFaleN oo oo ool
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 06:40 12/15/19%4, Report Created 10:30 02/24/199S

Department . NAVY

Ootion Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10Q.CBR
Std fetrs File : P:\COBRA\NISOM.SFF

Starting Year : 1996
Final Year s 1998

ROI Year : Immediate
NPV in 2015($K):  -23,840
1-Time Cost($K): 552
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Milcon 0 0 0 0 0 0 0 o}
Person 0 0 ~-682 -1,539 -1,539 -1,539 -5,298 -1,539
Overhd 115 86 -103 -331 -331 =33 -89¢4 -331
Moving 0 0 181 0 0 Q0 181 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 o]
TOTAL 115 86 ) -603 -1,870 -1,870 -1,870 -6,011 -1,870
- S
1996 1997 1998 1999 2000 2001 'Sqf,otal

POSITIONS ELIMINATED

off 0 0 6 0 0 C [

Enl 0 0 16 0 0 0 16

Civ 0 0 1 0 0 0 1

T0T 0 0 33 0 0 0 33
POSITIONS REALIGNED

of f 0 0 1 0 0 0 1

Enl 0 0 1 0 0 0 1

Stu 0 0 0 0 0 0 0

Civ 0 0 5 0 0 0 S

10T o] 0 7 0 0 0 7
Summary

SCENARIO 120 7C JRB FORT

A3
5
A
o
a




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
std Fctrs File : P:\COBRA\N9SOM.SFF

Costs ($K) Constant Dollars

199¢ 1997 1998 1999 2000 2001 Total Beyond

: ’ MilcCon RE TR ) BT ¢ 0o . 0 ] 0. .0
- Person | 0 .00 0 a7 99 17 17 17 150 17
T LwET COverhd : 115 C 86 B b 4] 33 33 33 419 33
Moving . 0 " 0 ) 183 0 0 0 183 ‘ 0

I Missio . . L0 -0 o 0 0 0 0 -0 0

:Other . et 0 0 _ 0 0 0 .0 0
CTOTAL T ms T 8640 50 50 50 752 50
Savings ($K) Constant Dollars . :
1996 1997 1998 1999 2000 2001 Total Beyond
* MilCon o} 0 0 0 0 0 0
Person 0 0 780 1,556 1,556 1,556 5,648 1,556
Overhd 0 0 222 364 366 364 1,314 364
Moving 0 0 2 0 0 - 0 2 0
Missio 0 0 0 0 0 0 0 0
Other o] 0 0 0 0 0 0 0

TOTAL 0 4} 1,004 1,920 1,920 1,920 6,764 1,920




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/199%

Department s NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

(ALl values in Dollars)

Cost Sub-Total

g PP

Cmstruction :
S Military Construction

" Family Housing Construction
5 Information Management Account
“land Purchases * . i R et :
;. Total - Construction S , L ' 0

Personnel :
Civilian RIF - - . : 19,822
".Civilian Early Retirement 9,149
«w. Civilian New Hires . 0
“Eliminated Military PCS 49,610
..~ Unemployment : .- 3,132
Total - Personnel ) ’ : ) 81,713

Overhead
Program Planning Support 265,475
Mothball / Shutdown 21,250
Total - Qverhead 286,725

R ‘Moving
e e e Civilian Moving 86,266
3 - Rt ‘Civilian PPS : 86,400
Military Moving 9,366
-Freight. .. . 1,310
One-Time Moving Costs 0
Total - Moving ] 183,342

Other
HAP / RSE o}
Environmental Mitigation Costs 0
One-Time Unique Costs o]
Total - Other 0

Total One-Time Costs 551,780

One-Time Savings
Military Construction Cost Avoidances 0
family Housing Cost Avoidances 0
Military Moving 1,805
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings o]

Total One-Time Savings 1,805

Total Net One-Time Costs 549,975




ONE-TIME COST REPORT (COBRA v5.08) - page 2/3
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

- Department : NAVY
Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: REDCOM 10, LA
(AtL values in Dollars)

Categcry . o . Cost Sub-Total

Construction

. Military Construction 0
_ . Family Housing Construction 0
Information Management Account 0
..o Land Purchases 0
e Total - Construction 0
Personnel . .
Civilian RIF . 19,822
~Civilian Early Retirement 9,149
" Civilian New Hires 0
Eliminated Military PCS : 49,610
- Unemployment o 3,132
Total - Personnel 81,713
) . Overhead
Lo K Program Planning Support 265,475
s . Mothball / Shutdown 21,250
. Total - Overhead ’ 286,725
e . Moving
I T ’ Civilian Moving 86,266
: : . Civilian PPS 86,400
s . * - Military Moving 9,366
: Freight 1.310
A One-Time Moving Costs 0
TR “Total - Moving 183,342
Other
HAP / RSE 0
Environmental Mitigation Costs o
One-Time Unigue Costs 0
Total - Other 0
Total One-Time Costs 551,780
One-Time Savings
Military Construction Cost Avoidances o}
Family Housing Cost Avoidances 0
Military Moving 1,805
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0
Total One-Time Savings 1,805

Total Net One-Time Costs 549,975




B Y SRrLey

ONE-TIME COST REPORT {COBRA v5.08) - Page 3/3
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fetrs File : P:\COBRA\NYSOM.SFF

‘Base: REDCOM 11, TX
(Al values in Dollars)
Category i e Cost .  Sub-Total

" Construction

" Military Construction

Family Housing Construction
Information Management Account
¢ lLand Purchases o
" Total - Construction ‘ IR S

000 O

. Personnel

Civilian RIF
~.Civilian Early Retirement
~ Civilian New Hires
i Eliminated Military PCS
. Unemployment .
Total - Personnel 0

ococooo

Overhead i
Program Planning Support
Mothball / Shutdown

Total - Overhead 0

oo

Moving
Civitian Moving
: Civilian PPS
A ‘Military Moving
~: Freight
. 'One-Time Moving Costs :
U Total - Moving 0

COO0O0O

- Other
LT HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unigue Costs 0
Total - Other 0

Total One-Time Costs 0
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unigue Savings 0

TJotal Net One-Time Costs . 0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS5.08) - Page 1/3
Cata As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department ¢ NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

All Costs in $K

Total IMA Land Cost Total
MilCon Cost Purch Avoid Cost
0 0 B 0 0

0 0 0 0 0

0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

" PERSONNEL SUMMARY FOR: REDCOM 10, LA - B ' S e P e S L

'BASE POPULATION (FY 1996, Prior to BRAC Action): el L
_Officers ~ s-Enlisted . - . o . Students - - . . Civillans

1998 1999 2000

Ceam—-- me——— o by mmme

n

.Civilians -
TOTAL .- 7.

NVO -
coocoo
[ X-X-X-X~]

A,‘-rOTAL ‘PE'R'SONNEL: REALIGNMENTS (Out of REDCOM 10, LA): °
; BN ’ 1996 1997 1998 1999 2000

officers 0 0 1 0 0
Enlisted . . 0 0 1 0 0 .
- Students -0 0 0 0 0
Civilians - 0 0 5 0 0
TOTAL Lo o] ¢] 7 0 0

'SCENARIO POSITION CHANGES:
o ce 1996 1997 1998 1999 2000 2001 - Total

‘Officers ~ . 0 0 -6 0 0 0 -6 :
i -Enlisted 0 0 -6 0. 0 0 -16
7 Civilians 0 0 -1 0 0 0 -11
TOTAL. . ... 0. 0 -33 0 0 0 -33
$ 4l .° . ~BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
0 0 0 0
PERSONNEL SUMMARY FOR: REDCOM 11, TX
BASE POPULATION (FY 1996, Prior to BRAC Action):
officers Enlisted Students Civilians
6 26 0 13
PERSONNEL REALIGNMENTS:
From Base: REDCOM 10, LA
1996 1997 1998 1999 2000 2001 Total
officers 0 0 1 0 0 0 1
Enlisted 0 0 1 0 o] 0 1
Students 0 0 0 o] 0 0 o]
Civilians 0 0 5 0 0 0 5
TOTAL 0 0 7 0 0 0 7

TOTAL PERSONNEL REALIGNMENTS (Into REDCOM 11, TX):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 1 0 0 0 1
Enlisted 0 0 1 0 0 0 1
Students 0 0 0 0 0 0 0
Civilians 0 0 5 o] 0 0 S
TOTAL 0 0 7 0 0 0 7



RO S

Lab T

PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2

Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department
Option Package
Scenario File
Std fFctrs File

NAVY
REDCOM 10 NEW ORLEAN

P: \COBRA\DONE\RDCOM10. CBR
P: \COBRA\NISON, SFF

BASE POPULATION (After BRAC Action):

_Officers

Enlisted

Students

Civitians

e se———

T




TOTAL PERSONNEL IMPACT REPORT (COBRA v5,08) - Page 1/3
Data As Of 09:40 12/15/1994, Report Created 10:30 02/247/1995

Department ¢ NAVY
Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM1D.CBR
Std Fetrs File : P: \COBRA\N9SOH SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT

-0 0 5 0 0 0 5
-Early Retirement* 0.00% -0 ~* 0 .1 w20~ 0 -0 1

'Regular Retirement* . ~5.008-%:0 0 -+ 0 0 -0 0 o
Civilian Turnover* . 15,000 .0 0 1 0 ] 0 1
.Civs Not Moving (RIFs)*+ L0 0 0 4] 0 0 0

:Civilians Moving ((the remainder) - 0 - -0 '3 0. 0 0 3.
Civilian Pos1t1ons Available e 0 270 0 "0 2

LRSI o S e o : R
VILIAN POSITIONS ELIHINATEO : "0 0 1" 0 0 0 1 )

.Early Retirement =~ . .10.00% O 0 1 0 0 0 1
Regular Retirement 77 5,00% 0 0 1 0 0 0 1
Civitian Turnover - “15.00% 0 0 2 0 0 +] 2
‘Civs :‘Not Moving (RIFs)*+ 0 .- 0 1 0 0 o0 1
Priority Placement# . = 60.00% 0 0 6 . 0 0 0 6
‘Civilians Available:to Move -0 0 w.0-..0 -0 0 0
. Civilians Moving 0 0 0 0 0 0 0
" Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 ) 0 0 0 5
~ Civilians Moving 0 0 -3 0 0 0 3
«-New Civilians Hired 0 0 2 0 0 0 2
Other Civilian Additions 0 0 0 0 0 v} o]

TOTAL CIVILIAN EARLY RETIRHENTS . 0 : 0 ... 2 0 0 0 2 .

TOTAL CIVILIAN RIFS 0 -0 1 0 "0 o] I B
TOTAL CIVILIAN PRIORITY PLACEHENTS# 0 0 6 0 0 0 6
" TOTAL CIVILIAN NE\rI HIRES - c -0~ 2 0 0 0 2

~ &m0 * Early Retirements, -Regular «Retirements, Civilian Turnover, and Civilians Not
C Willing ‘to Move are not.applicable for moves under fifty miles.

-+ The Percentage of Cwilxans not mllmg to Hove (Voluntary RIFs) varies from
* base to base, :

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving & PCS is 50.00%




PERSONNEL [MPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenaric File : P:\COBRA\DONE\RDCOM10.CBR
Std Fctrs File : P:\COBRA\N950M,SFF

s LiMerrawe oo 30 Base: REOCOM 10, LA .. . @ Rate 1996 1997 1998 1999 2000 2001 Totat

OO QO ~N) - s

CIVILIAN POSXTIONS REALXGNXNG out .0 ., 0 5 -0 ;0 0 5

Early Retirement® .7...:-° 10,008 -~ 0 “ 0 1. 70 <0 0 1

Regular Retirement* - - '.-* S 00% 0 =0 0 0 - 0 Y 0

; Civilian Turmmover* ~ - - 15,004 - 0 +0 1 .0 30 0 1

{ Civs Not Moving (RIFs}* - 6.00% 0.0 0 0 -0 ] 0

; Clvilians Moving (the remainder) 0o -0 3 .0 0 0 3

}',Civilian Positions Avallable w00 -2 - 0w 0 -, 0 2

CIVILIAN POSITIONS ELIHXNATED 0 -0 0 RERY -0 .0 0 1
é ‘Early Retirement - 10 007. 0o o 1 0 .0 0
o . Regular Retirement 5.00% 0 0o 1 0 -0 0
= Civilian Turnover 15,005 - O 0 - 2 0 -0 0
“Civs Not Moving (RIFs)* 6.00% [+} 0 1 0 0 0
™ Priority Placement# -60.00% .0 . -0 [3 0. 0 0
.-Civilians Available to Move 0 .0 "0 0 0 0
. Civilians Moving 0 0.0 0 0 0
. Civilian RIFs (the remamder) 0 0 0 0 -0 0

CIVILIAN POSITIONS REALIGNING IN 0 o] o] 0 [ 0 o]

Civitians Moving 0 _ 0 0 0 0 0. 0

New Civilians Hired 0 =0 0 0 0 0 0

Other Civilian Additions 0o o o 0 -0 0 0

. 'TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0 2

-TOTAL CIVILIAN RIFS 0o 0 1 s, 0 0 0 1

2z TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 .0 6 0 0 0 [

TOTAL CIVILIAN NEH HIRES 0 0 -0 0 0 0 o]

s . S s [

.= Early Retirements, Regular Retirements, Civilian Turnover, :and Civilians Not
ST Willing to -Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3

Data As Of 09:40 12/15/1994, Report Created 10:30 0272471995

Depertment

Option Package :

Scenario File

Std Fctrs File @

¢ NAVY

REDCOM 10 NEW ORLEAN

¢ P:\COBRA\DONE\RDCOM10.CBR
P:\COBRA\N9SON. SFF

Base: REDCOM 11, TX Rate 1996 1997 1998 1999 2000 2001

- CIVILIAN POSITIONS REALIGNING OUT . 0 0 o 0 0 0

-~ Early Retirement* - - - ..10,006 -0 ;-0 0 -0 -0 0
_ Regular Retirement* ~/5.006 -0 S0 70 -0 0 0
Civilian Turmover*: . 15.008 0 -0 0 0.0 0
Civs Not Moving (RIFs)* - 6.00% 0 0 0 -0 -0 0

' Civilians Moving (the remainder) 0 o . 0 .0 -0 0

. Civilian Positions Available .. 0 -0 /. 0 0% 0 40

; HCIVILIAN POSITIONS ELIMINATED .. 0 "0 N ¢ IR IO ¢« B
" Early Retirement . 10.00% 0 0 0 0 0 0
~ Regular Retirement - - - 5.00% 0 0 0 0 .0 0
Civilian Turnover 15.00% 0 0 0 0 4] 0

.. Civs Not Moving (RIFs)* 6.00% 4] 0 o] 0 0 0

" Priority Placement# - 60.00% O 0 0 0 0 0
Civilians Available to Move 0 0 o 0 0 0

- Civilians Moving 0 00 -0 ] 0
Civilian RIFs (the remainder) 0 0 0o .0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 5 0 ¢] 0
Civilians Moving 0 0. 3 0 0 0

New Civilians Hired 0 0 2 0 0 0
Other Civilian Additions 0 00 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS o] o] [¢] [¢] -0 0

.~ TOTAL CIVILIAN RIFS e 0 o] 0 0 0 -0
‘TOTAL CIVILIAN PRIORITY PLACEHENTS# 0 0 0 -0 0 ]
‘er . TOTAL CIVILIAN NEW HIRES S ..0 0 2 0 0 0

# Not all Priority Placements involve a Permanent Change of Station,
of PPS placements involving a PCS is 50.00%

Total

“* Early Retlrements Regular Retlrements Civilian Turnover and Civillans Not
 Willing to Move are not applicable for moves under fifty miles., B

The rate

e R .
MNOOO [= N SRV RV, OCO0O0O00D0DO0O0O0 OCO0OOCOoCOO




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department ¢ NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

ONE-TIME COSTS . 1996 1997 1998 1999 2000 2001 ~ Total

----- ($K) ===~ --- ---- —--- --- - ---- --mn

CONSTRUCTION

~ MILCON } 0 0 0 0 0 0 0
oo Fam Housing - i 0 0 0 0 0 0 0
+. Land Purch - i 0 0 0 0 0 0 0
.. OBM .
~ CIV SALARY
-, Civ RIF 0 0 20 .0 0 0 20
Civ Retire L0 0 9 0 0 .0 9
' CIV MOVING ~ o - - U
" Per Diem = = 0 0 10 0 0 0
- POV Miles 0 0 0 0 0 0 0
" Home Purch 0 0 33 0 0 0 33
HHG 0 0 20 0 0 .0 20
. Misc o 0 0 2 0 0 0 - 2
House Hunt 0 0 7 0 0 0 7
_PPS 0 0 86 - 0 0 0 . B6
RITA 0 0 14 0 0 0 14
FREIGHT .
Packing 0 -0 1 0 0 0 1
Freight 0 0 o] 0 0 0 0
vehicles 0 -0 0 0 0 0 N v}
Driving 0 0 0 0 0 0 0
Unemptoyment 0 0 3 [} 0 0 3
OTHER
Program Plan 115 86 64 0 v} 0 265
Shutdown 0 0 21 0 0 0 21
New Hire 0 0 0 0 0 0 0
1-Time Move 0 -0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING -
Per Diem [4] 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 7 o] 0 0 7
Misc 0 0 1 0 0 0 1
OTHER -
Elim PCS 0 0 50 0 0 0 50
OTHER
HAP / RSE 0 0 0 0 0 o} 0
Environmental o] 0 0 0 0 0 0
Info Manage ¢} o] 0 0 0 8} 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 115 86 354 0 0 0 552




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 09:40 12/15/1994, Report Createcd 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.C8R
Std Fctrs File : P:\COBRA\NSSOM.SFF

RECURRINGCOSTS ~ * 1996 1997 1998 1999 2000 2001 Total Beyond

----- ($K)=-=mm o0 meee ---- e -—-- ---- ---- e ——ee

5. FAM HOUSE OPS -~ 0 . o .0 oo- 0 0 o 0 0

L .=~0 . ... -0 =0 -0 -0 -0 ~0 -0
BOS ~ " - . 0 s0 o 33 33 33 - 33 133 33
Unique Operat [ I 0 0 0 0 0 0 0
. Civ. Ssalary_ . L 0 L0, 0 0 0 0 0 0
123 CHAMPUS 0 =0 "0 0 0 - 0 -0 -0
o 0 - 0 .0 -0 0 0 0 0
0 0 0 0 o} 0 0 0
Qo 0 0 0 0 0 0 0
0 0 17 17 17 17 68 17
0 - 0 0 0 0 0 0 0
0. 0 0 0 v} 0 0 0
< Unique Other - 0 0 0 0 0 0 0 0
TOTAL RECUR -0 -0 50 S0 50 50 201 50
TOTAL COST 115 86 404 50 50 50 752 50
'ONE-TIME SAVES . 1996 1997 1998 1999 2000 2001 Total
----- 1$K) ~-=-= — - ---- ---- ---- ---- —----
. CONSTRUCTION '
" MILCON 0 0 0 0 0 0 0
©."Fam Housing 0 0 0 0 -0 0 0
- O&M
...1-Time Move 0 0 0 0 Y0 0 0
MIL PERSONNEL
© Wil Moving 0 0 2 0 0 0 2
OTHER
Land Sales 0 0 o} 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 0 o} 0 0 0 4]
TOTAL ONE-TIME 0 0 2 hj o] 0 2
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ===~ ———— ——— - ———— ——-- - - cm————
FAM HOUSE OPS 0 0 0 o] 0 0 0 o]
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 222 364 164 364 1,314 364
Unique Operat 0 0 0 0 0 0 0 o]
Civ Salary o} 0 279 559 559 559 1,957 559
CHAMPUS 0 0 0 0 o] 0 0 0
MIL PERSONNEL
Off Salary 0 3] 230 461 461 £61 1,612 461
Enl Salary 0 0 265 531 531 531 1,858 531
House Allow 0 0 5 5 5 5 21 5
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
unique Other 0 0 0 0 o] 0 0 o]
TOTAL RECUR 0 0 1,002 1,920 1,920 1,920 6,762 1,920
TOTAL SAVINGS 0 Q 1,004 1,520 1,920 1,520 6,764 1,920




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY
Option Package : REDCOM 10 NEW ORLEAN
Scenario File P: \COBRA\DONE\RDCOM10.CBR

.
.
.
.

Std Fetrs File : P:\COBRA\NYSOM.SFF
ONE-TIME NET 1996 1997 1998 1999 2000 2001
----- ($K) memeae 1. meea ———— ———- —— ———- ————
. CONSTRUCTION ~ = Tme e _
MILCON o 0 0 0 0
Fam Housing 0 0 0 0 0
m . . ’
Civ Retir/RIF 0 0 0 0
. Civ Moving . L0 0 0 0
-Other ™ 7 86 T 0 0 0
MIL PERSONNEL . T
Mil Moving I 0 0 0
- OTHER : .
"UUUHAP f RSET T g o} 0 0
Environmental 0 0 0 0
;- Info Manage 0 0 4] [¢]
~ 1-Time Other 0 4] 0 o]
.oLand - . 0 . 0 0 -0
" TOTAL ONE-TIME 86 0 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001
----- ($K)=wemm -——— ———— ——e- ——-- ———— -——-
- FAM HOUSE 0PS 0 0 0 0 0 0
O&M .
RPMA -0 -0 -0 -0 -0 -0
BOS 0 .0 -189 -3314 -331 =35
Unique Operat 0 . 0 0 0 0 0
Caretaker 0 : 0 0 0 0 b}
Civ Salary 0 0 =279 -559 -559 -559
wi CHAMPUS = a0 .0 0 0 0 0
MIL PERSONNEL b3
Mit salary. - . .0 0 =496 -991 -991 -991
. House Allow - 70777 0 12 12 12 12
OTHER . . e
Procurement 0 0 o} 0 0 0
Mission - L0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0
unique Other . 0 [+] 0 0 0 0
TOTAL RECUR -0 -0 -952 -1,870 -1,870 -1,870
TOTAL NET COST 115 86 -603 -1,870 -1,870 -1,870

174
290

Y4

[=NeoNoNoNa)

550
Total




v : APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW CRLEAN
“Scenario File : P:\COBRA\DONE\RDCOMIO.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

G emeidiRMEel . Base: REDCOM 10, LA ¢ . o : N
. ONE-TIME COSTS .. 1996 1957 1998 1999 2000 2001 Total

----- (§K)==mom | Memen L emee L emee e ---- ---- -

oce
(>N =N
[« XeNa)
Qoo
o000
O’OO

.
-
y
AL
Ty
4

0. -0 20 0 0 0 :
20 -0 -9 . 0 0 - .0
0... 0 10 0 0 0
0 0 0 0 0 o}
0 ~ 0 33 0 0 0
-0 - =0 20 0 0 0 -
.0 0 2 0 0 0
0 - -0 7 0 0 0
0 0 86 0 0 0
0 0 14 0 0 0
FREIGHT
... Packing 0 0 1 0 o] 0 1
a0 Freight 0 0 0 0 0 0 .0
~-:Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 o] 0 0
Unemployment 0 .0 3 0 0 0 3
4 . OTHER = . ,
- -Program Plan 115 . 86 64 0 0 0 265
~ Shutdown 0 o} 21 0 0 0 21
‘New Hires 0 ” 0 0 - 0 0 0 0
o 1-Time Move 0 0 0 0 0 0 0
"~ - ‘MIL PERSONNEL
: MIL MOVING
et o per Diem 0 0 0 0 0 0 0
SE POV Miles 0 0 0 0 0 0 0
S HHG : 0 0 7 0 0 0 7
Misc 0 0 1 0 0 0 1
OTHER
" Elim PCS 0 0 50 0 0 0 50
OTHER
HAP / RSE 0 0 0 o] 0 0 0
Environmental 0 o} 0 o} 0 0 0
Info Manage 0 0 0 0 0 0 o}
1-Time Other o] 0 0 4] 0 0 0
TOTAL ONE-TIME 115 86 351 0 0 0 552




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9
Data As Of 09:40 12/15/19%4, Report Created 10:30 02/2471995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\ROCOM10.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

_ Base; REDCOM 10, LA
- RECURRINGCOSTS 199 1957 1998 1999 - 2000 2001 Total Beyond

? Nl eeeea ($K) s ownm N ———- —--- U mma— -—-- —--- mes 0 mmmes eeeeee
' " - FAM HOUSE OPS - " 0 0 0 0 0 0 0 0

1~ O&M o e : . ‘ ) .

- RPMA 0 0 0 0 0 0 0 0 0
. BOS 0 0 0 0 0 0 0 0
L ; .0 . 0 0 - 0 0 0 0 0

0 0 0 0 - 0 0 0 0
o I 0 0 » 0 <0 -0 0 0

~ Caretaker S0 0 0 0 0 0 0 0

.. MIL PERSONNEL '~ =~ :

- off salary - T 0 0 0 0 0 0 0 0
Enl Salary ] 0 0 0 0 0 0 0
2 House Atlow .* - -0 0 0 0 0 0 0 0
OTHER
Mission . -0 0 0 0 0 0 0 0
" Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR ¢ 0 0 0 0 0 0 0
TOTAL COSTS 115 86 351 o] 0 _ o} 552 Q
ONE-TIME SAVES 1996 1997 - - 1998 1999 2000 2001 Total
----- ($K) ~=mm= —-—— ———- ———- -——- -———- ———— ————-
CONSTRUCTION .
MILCON 0 0 0 0 0 0 0
. Fam Housing 0 0 o] v} [s} 0 0
O&M -
1-Time Move 0 "0 0 0 0 0 0
. MIL PERSONNEL .
Mil Moving o] 0 2 0 o} 0 2
OTHER
tand Sales o 0 4] 0 0 0 0
Environmental 0 0 Q Q 0 o] o]
1-Time Other 0 0 0 0 0 o} 0
TOTAL ONE-TIME ] 0 2 0 0 0 2 N
RECURRINGSAVES 1996 1997 1958 1999 2000 2001 Total Beyond
----- ($K) ==--- -—-- -—-- -—--- ——- ---- ---- —--e —eee-
FAM HOUSE OPS o] 0 0 s} 0 [ o} o]
O&M
RPMA 0 0 0 0 ¢ 0 0 o
B80S o} 0 222 364 364 364 1,314 364
Unigue Operat 0 0 0 o 0 ¢ 0 0
Civ Salary 0 0 279 559 559 559 1,957 559
CHAMPUS 0 0 0 0 0 .0 0 0
MIL PERSONNEL
Off salary [¥] ] 230 461 461 461 1,612 469
Enl Satary 0 0 265 531 531 531 1,858 539
House Al low 0 0 S 5 S 5 21 5
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 o} 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 o]
TOTAL RECUR 0 0 1,002 1,920 1,920 1,920 6,762 1,920
TOTAL SAVINGS 0 0 1,004 1,920 1,920 1,920 6,764 1,920




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department T RAVY
Option Package : REDCOM 10 NEW ORLEAN

Scenario File : P:\COBRA\DONE\RDCOM10.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: REDCOM 10, LA s
. ONE~TIME NET . 1996 - 1997
CONSTRUCTION
- MILCON

,
-T-}

- Mil Moving
- "OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

o000 O Voo 00,

—
-
w

RECURRING NET 1996 1997
----- ($K) == m—— T e

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mit{ Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

[eJoNeoNoNe] oo 0O00O0O00
[efeNeoReRal [X o] OD0DO0OQOO

TOTAL NET COST

_.
=
wu
3

foococe o Raead

1998

-222

=279

-496

o

[eRoNoleNelel

1999

-364
-559

-991
-5

Qoo

0
-1,920
-1,920

[eNoNeNe]

-1,920
-1,%20

o ooo [N ]

OO0 O0OOQO

2001

-364
-559

T -9

-6,76
-€,212




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department T NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: REDCOM 11, TX : :
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
L mme—- ($K) --=== : Ry e ---- m-== === STt e
o= CONSTRUCTION - .-~ - -« oorowe o o oo T SRS
.. MILCON 0
- ~Fam Housing - 0
~ Land Purch - ' Y
o OBM . v o
CIV SALARY - - e e o : : e

[~ =N
oo o
[= N =N
[«NeNo)

[« RoNe)
(=N~ Ne]

(3]
<
b
(]
(ad
3
o
Q
¥
oo

IV MOVING

“:Per Diem
POV Miles
_Home Purch

- House Hunt
PPS
RITA
FREIGHT
... Packing
© Freight
Vehicles
... -Driving
.. Unemployment
""" OTHER
Program Plan
... Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

cocooo ooooococo oo
cocooocoooco oo -

t

o0 o0oo0 [eReNeoNaoNe] CO0O0O0O0O0O oo
[oNeoNale) [o R NoNoNe] 000000 oo
[eNoNoNe] [oRoRoNeNa QOO0OO0CO0OO0OO (=N ]

[oNeNoNe] [« RnNoNo] [~RoNoNeNa] OOO‘OOOOO
[=RoNoNa]

[oRoNaNa)

DDooo OoO0ocoo OOOOO‘OOO
[e e NoNao]

o0oC0Co [eReRoleNe)

[eRoNoNe)
OO0
[eNoRoNo]
[ XoReNe]

(=]
o
o
o
o
o
(o]

[eReReoNoNe]
jeleRoloNe]
[eNeRoRoNe]
OO0 0O
00000
[+ RoleloRe)
[=ReojeoloNe]




APPROPRIATIONS OETAIL REPORT (COBRA v5.08) ~ Page 8/9
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: REDCOM 11, TX

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
EREE 0.0 . 0T a0 0 0 .0 o
- RPMA -0 -0 -0 -0 -0 -0 -0 -0
“BOS - - ] 0 33 33 33 33 133 33
- Unique Operat 0 .0 0 0 4] 0 0 0
LCiv-Salary 0 0 .- 0 0 0 0 .0 0
0 0 -0 o} o - 0 0 0
Caretaker " 77T 0 -0 0 0 0 - 0 -0 0
MIL PERSONNEL .
oo Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 o} 0 0 0
~ House Allow 0 0 17 17 17 17 68 17
- “OTHER .
! Mission 0 0 0 0 0 9] 0 0
" ;. Misc Recur 0 0 0 0 0 0 . 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR -0 -0 33 33 33 33 201 .50
TOTAL COSTS -0 -0 50 50 50 50 201 50
ONE-TIME SAVES 1996 1997 1998 - 1999 2000 2001 Total
----- {$K) --~-- -———- ———- ———- ———— —— ——— ————-
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 4] 0 0 0 0 0 0
- "O&M
1-Time Move . 0 0 0 0 0 0 0
MIL PERSONNEL
“Mil Moving 0 0 -0 0 0 0 0
OTHER )
Land Sales 0 o] 0 0 0 0 o}
Environmental 0 0 0 0 4] 0 0
1-Time Other 0 0 o] 0 0 o] 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ==~~u -——— .—— ———— ———- ——— === ———— ——e———
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BCS 0 0 0 0 0 0 0 0
Unique Operat 0 0 0 0 0 0 0 0
Civ Salary 0 ] o] 0 o] 0 0 o}
CHAMPUS 0 0 0 0 o] 0 0 0
MIL PERSONNEL
off Salary 0 0 o 0 0 0 0 ¢}
Enl Salary 0 0 [¢] o] 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 4] 0 0 o] 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 o] 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT {COBRA v5.08) - Page 9/9

Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department : NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std fctrs File : P:\COBRA\N9SOM,SFF

Base: REDCOM 11,°TX ™
ONE-TIME NET . 1996
M emeea(§K) mem e T
o CONSTRUCTION o
v« .. MILCON e
© Fam Housing
O8N Rt
... Civ Retir/Rl
» Civy Moving
ta OTher 7 7 i
"~ MIL PERSONNEL "+~
Mil Moving
7 OTHER
HAP / RSE
. Environmental
© - Info Manage
~_1-Time Cther
ST Land
R . "TOTAL ONE-TIME

1998

RECURRING NET 1996 . 1997 1998

RPMA -0
BOS

- Unique Operat
Caretaker

MIL PERSONNEL ... -
: Mil salary
- House Allow .
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

OO0 ~NO oCOOoO0

DoOOOO OO0 CcoOooOoOo

]
o
L
(=]
\rn
o

TOTAL NET COST

oCOoo00O © oo OO0

1999

1999

(=)

Wt
N o

-
[o NN oReNe] -~ [oReNole)

v U
o

[~ =RoNoNeNao) o (e N =Xe] [~ N~

- .
oo ~NOo co0o0o

v
Q

K

2001
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INPUT DATA REPORY (COBRA vS5.08)
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Departiment t NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario Fils : P:\COBRA\DONE\RDCOMIO
Std Fctrs File : P:\COBRA\NSSOH.SFF

INPUT SCREEN ONE - GENERAL SCENARIO IN

Model Year One : FY 1996

.CBR

FORMATION

Modal does Time-Phasing of Con;tructionlshutﬁcwn: Yes

Base Name " Strategy

..................

SCENARIO 120 TO JRB FORT WORTH

INPUT SCREEN TWO ~ DISTANCE TABLE

——mwmrmne- D cma-

. INPUT SCREEN THREE - MOVEMENT TABLE

.
M

-

REDCOM 10, LA~ ' »7 " Realigrment

;.. REOCOM 11, TX = - Realignment

 REDCOM 10, LA - REDCOM 11, TX

Transfers from REDCOM 10, LA to REDCOM 11, TX

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Military Light vehicles:
Heavy/Special vehicles:

[eRefoRoNesNoNolle

1997 1998 1999 2000

1
)
¥
)
]
1]
[]
[}

[ojoRoRoNeNoNoNol
OO0 — -
[N oNeRaloNoloNel
OO0 00OO0

INPUT SCREEN FOUR -~ STATIC BASE INFORMATION

Name: REDCOM 10, LA

Total Officer Employees: 7
Total Enlisted Employees: 17
Total Student Employees: 0
Total Civilian Employees: 16
Mil Families Living On Base: 23.0%
Civilians Not Willing To move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 7
Officer VHA ($/Month): 30
Enlisted VHA ($/Month): 40
Per Diem Rate ($/Day): 100

Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost factor:

CHAMPUS In-Pat ($/visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
unique Activity Information:

Distance:

OO0 ODO0OO0OO0O0

364
784

0
1.02

0.0%
68307
No
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Department o ONAVY

Option Package : REDCOM 10 NEW ORLEAN

Scenaric file

Std Fetrs File : P:\COBRA\N9SONM.SFF

: P:\COBRA\DONE\RDCOM10. CBR

INPUT SCREEN FOUR - STATIC BASE INFORMAT ION

Name: REDCON 11, TX

_Total Officer Employees:

Total Enlisted Employees:
Total Student Employees:

- Total Civilian Employees:

Mil Families Living On Base:

- Civilians Not Willing To Move:

Of ficer Housing Units Avail:

Enlisted Housing Units Avail:
- Total Base Facilities(KSF):

Of ficer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroil ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):

. Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: REDCOM 10, LA

1-Time Unique Cost ($X):

1-Time Unique Save (3K):
1-Time Moving Cost ($K):

" -1-Time Moving Save ($K):

Env Non-MilCon Reqd($K):

"Activ Mission Cost ($K):

Activ Mission Save ($K):

© Misc Recurring Cost($K):

Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule{%):
Shutdown Schedule (%):
Mi{Con Cost Avoidnc($K):
Fam Housing Avoidnc{$K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: REDCOM 11, TX

1-Time Unigque Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($X):
Land (+Buy/-Sates) ($K):
Construction Schedule(%):
Shutdgown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

—

1996

[]
+
[}
t

0 0 0 0
0 Q 0 ]
0 0 0 0
0 0 0 0
0 0 0 0
Q 0 v} Q
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0
0% 0% 0% 0
0 0 0 0
0 0 Q 0
0 0 0 0
] 0 0 0
0 o Y 0

Perc Family Housing ShutDown:

1997 1998 1999 2000

0 0 0
0 ) 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 e
0 0 0
0 ] 0
0% 0% 0%
ox 0% 02
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

e e

m
636

0.93

0.0%
00215

g.

[eNeNe]

[=]
.



INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Deoartment 1 NAVY

Option Package : REDCOM 10 NEW ORLEAN
Scenario File : P:\COBRA\DONE\ROCOM10.CBR
Std Fetrs File : P:\COBRA\NYSOM.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: REDCON 10, LA . '~ . _
S 1996 1997 1998 1999 2000

2001 .

- Off Force Struc Change: 0 0 0 0 0 0

Enl Force Struc Change: 0 0 0 0 0 0

. Civ Force Struc Change: 0 0 0 0 ] 0

1. Stu Force Struc Change: 0 0 0 0 0 "0

- Off Scenario Change: .0 0 -6 0 0 0

*Enl Scenario Change: SN RS -16 0 0 0

Civ Scenario Change: 0 0 -1 0 4] 0

of f Change(No Sal Save): 0 0 0 0 0 0

Enl Change(No Sal Save): 0 0 0 0 0 0

_ Civ Change(No Sal Save): 0 ] 0 0 0 0
.Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civitian:. 0 0 0 .0 0 - 0

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: T71.70% Civ Early Retire Pay Factor: 9.00%

o Percent Enlisted Married: 60.10%  Priority Placement Service: 60, 00%
- Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00

Off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00

- Entisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
LT LT © Enl BAQ with .Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
: Avg Unemploy Cost($/Week): 174,00  Max Home Sale Reimburs($): 22,385.00
R . Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 50,827.00 Max Home Purch Reimburs{$): 11,191,00
Civilian Turnover Rate: © 15.00% Civilian Homeowning Rate: 64,00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%

Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%

Civilian RIF Pay Factor: 39.00% - RSE Home Value Reimburse Rate: 0.00%
SF File Desc: NAVY O&M, N BRAC9S RSE Homeowner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 75.00%

BOS Index (RPMA vs poputation): 0.54 Info Management Account: 0.00%

{Indices are used as exponents) MiiCon Design Rate: 9.00%

Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%

Caretaker Aomin(SF/Care): 162.00 MilCon Contingency Plan Rate: 5.00%
Mothball Cost ($/S5F): 1.25 MilCon Site Preparation Rate: 39.00%
Avg Bachelor Quarters(SF): 2%4.00 Discount Rate for NPV.RPT/ROI:  2.75%

Avg Family Quarters{SF): 1.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284,00
HHG Per Off Family (ib): 14,500.00 Mil Light Vehicle($/Mile): 0.31
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 3.38
HHG Per Mil Single (Lb): ~ 6,400.00 POV Reimbursement($/Mite): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 4,17
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 3,763.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 4,527.00

Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 4

Data As Of 09:40 12/15/1994, Report Created 10:30 02/24/1995

Oepartment : NAVY
Option Package

REDCOM 10 NEW ORLEAN

Scenario File : P:\COBRA\DONE\RDCOM10.CBR
Std Fetrs Fite : P:\COBRA\NSSOM.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

_________

Horizontal
waterfront
Air Operations
Operational

"« Administrative

* sehool Buildings

*"Maintenance Shops

Bachelor Quarters
family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
* Shipyard Maintenance
ROT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM

(sy)
(LF)
(SF)
{SF)

.. {SF)
(SF) . .
(sF) -~

(SF)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
{SF)
(8L)
(SF)

(SF)-

¢ )

. $/UK
61
10,350
122
m

~ 1233
.. 108

7102
96
78,750
94
165
120
165
129
160
12
160
168
-0

Optional
Optional
Optional
Optional
Optional

. Optional
7 Optional

Optionat
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Category
Category
Category
Category

Category

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

AOVOZEIr-NRC—-XOMMOOT>»

N e T T T e o

e s A N N e N N W M A et et e

S/
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 18:27 11/27/19%94, Report Created 19:25 02/21/1995

Department . NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\NYSOM.SFF

Starting Year : 1996

Final Year : 1996
ROI Year : Immediate
NPV in 2015(%K): -39,926
1-Time Cost($K): 532
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 0 0
Person -663 -1,487 -1,487 -1,487 -1,487 ~-1,487 -8,099 -1,487
Qverhd -684 -1,217 -1,217 -1,217 -1.,217 -1,217 -6,570 -1,217
Moving 162 0 0 0 0 0 162 0
Missio 0 0 0 0 0 0 0 0
Other 120 0 0 0 0 0 120 0
TOTAL -866 -2,704 -2,704 -2,704 -2,704 -2,704 -14,387 -2,704
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 4 0 0 0 0 0 4

Enl 26 0 0 0 0 ¢ 26

Civ " 0 0 0 0 0 1

TOT 41 0 0 0 0 0 41
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Ent 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 5 0 o] 0 0 0 5

TOT 5 Q 0 0 Q 0 5
Summary

SCENARIO 068




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department s NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\NSSOM.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 214 254 254 254 254 254 1,484 254
Overhd 196 32 32 32 32 32 355 32
Moving 162 0 0 0 0 0 162 0
Missio 0 0 0 0 0 0 0 0
Other 120 0 0 0 0 0 120 0
TOTAL 691 286 286 286 286 286 2,121 286
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 . .Total Beyond
Mi [ Con 0 0 0 0 0 0 0 ]
Person 877 1,741 1,761 1,741 1,741 1,761 9,583 1,741
Overhd 680 1,249 1,249 1,249 1,249 1,249 6,925 1,249
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL 1,557 2,990 2,990 2,990 2,990 2,990 16,508 2,990




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department ¢ NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File ¢ P:\COBRA\NSSOM.SFF

(ALL values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 19,822

Civilian Early Retirement 9,149

Civilian New Hires 0

Eliminated Military PCS 54,586

Unemp loyment 3,132
Total - Personnel 86,689
Overhead

Program Planning Support 142,600

Mothball / Shutdown 21,250
Total - Overhead 163,850
Moving

Civilian Moving 74,612

Civilian PPS 86,400

Military Moving 0

freight 765

One-Time Moving Costs 0
Total - Moving 161,777
Other

HAP / RSE 0

Environmental Mitigation Costs o]

One~Time Unique Costs 120,000
Total - Other 120,000
Total One-Time Costs 532,317

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings ¢]

Totat Net One-Time Costs 532,317




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3
Data As Of 18:27 11/27/1994, Report Created 13$:25 02/21/1995

Department . NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File ; P:\COBRA\N950M.SFF

Base: REDCOM 7 CHARLESTON, SC
(Atl values in Dollars)

Category . Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 19,822

Civilian Early Retirement 9,149

Civilian New Hires 0

Eliminated Military PCS 54,586

Unemployment 3,132
Total - Personnel 86,689
Qverhead

Program Planning Support 142,600

Mothball / Shutdown 21,250
Total - Overhead 163,850
Moving

Civilian Moving 74,612

Civilian PPS 86,400

Military Moving 0

freight 765

One-Time Moving Costs 0
Total - Moving 161,777
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unigque Costs 120,000
Total - Other 120,000
Total One-Time Costs 532,317

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 532,317




ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3

Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department NAVY
Option Package
Scenario fFile

Std fFctrs File

s eo s e

Base; REDCOM 8 JACKSONVLE, FL
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel

_ Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Qverhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

REDCOM 7 CHARLESTON
P:\COBRA\DONE\REDCOM?. CBR
P: \COBRA\N9ISOM, SFF

Cost

[oNeoleNoNe] oo [« NeoloNoRol oooo

[oN oo

Sub-Total

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

tand Sales

One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department s NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
REDCOM 7 CHARLESTON 0 0 0 0 0
REDCOM 8 JACKSONVLE 0 0 0 0 0

Totals: 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)

Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department s NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fetrs File : P:\COBRA\NYSOM, SFF

PERSONNEL SUMMARY FOR: REDCOM 7 CHARLESTON, SC

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:
To Base: REDCOM 8 JACKSONVLE, FL
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians : 5 0 0 0 0
TOTAL 5 0 0 0 0

TOTAL PERSONNEL REALIGNMENTS (Out of REDCOM 7 CHARLESTON, SC):

1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 o]
Civilians 5 0 0 0 0
TOTAL 5 0 0 0 0

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000

Officers -4 0 0 0 0
Enlisted -26 0 0 0 0
Civilians -1 0 0 0 0
TOTAL -41 0 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
0 0 0

PERSONNEL SUMMARY FOR: REDCOM 8 JACKSONVLE, FL

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Base: REDCOM 7 CHARLESTON, SC
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 5 0 0 0 0
TOTAL 5 0 0 0 0

TOTAL PERSONNEL REALIGNMENTS (Into REDCOM 8 JACKSONVLE, FL):
1996 1997 1998 1999 2000

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 o} 0 0 0
Civilians 5 0 0 0 0
TOTAL 5 0 0 0 0

Civilians
16
2001 Total
0 0
0 0
0 0
0 5
0 5
2001 Total
0 0
0 0
0 0
0 5
0 5
2001 Total
0 -4
0 -26
0 -1
0 =41
Civilians
0
Civilians
1
2001 Total
0 0
0 0
0 0
0 5
0 5
2001 Total
0 0
0 0
0 0
0 5
0 5




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\N9S0M.SFF

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 o] 0 0 0 0
Civilians 5 0 0 0 0 0 5
TOTAL 5 0 0 0 0 0 5

BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT

5 0 0 o} 0 0 5

Early Retirement* 10.00% 1 0 0 0 0 0 1
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 1 0 0 0 0 0 1
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 3 0 0 0 0 0 3
Civilian Positions Available 2 0 0 0 0 0 2
CIVILIAN POSITIONS ELIMINATED 11 0 0 0 0 0 "
Early Retirement 10.00% 1 0 0 0 0 0 1
Regular Retirement : 5.00% 1 0 0 0 0 0 1
Civilian Turnover 15.00% 2 0 0 0 0 0 2
Civs Not Moving. (RIFs)*+ 1 0 0 0 0 0 1
Priority Placement# 60.00% 6 - 0 0 0 0 0 3
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 5 0 0 Q 0 0 5
Civilians Moving 3 0 0 0 0 0 3
New Civilians Hired 2 0 0 0 0 0 2
Other Civilian Additions 5 0 0 0 0 0 5
TOTAL CIVILIAN EARLY RETIRMENTS 2 Q o] 0 0 0 2
TOTAL CIVILIAN RIFS 1 0 0 0 0 0 1
TOTAL CIVILIAN PRIORITY PLACEMENTS# [ 0 0 0 ¢] 0 6
TOTAL CIVILIAN NEW HIRES 7 ] 0 0 0 0 7

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
wWitling to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Witling to Move (voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
¢ P:\COBRA\DONE\REDCOM?.CBR

Scenario File
Std Fctrs File : P:\COBRA\NSSOM, SFF

Base: REDCOM 7 CHARLESTON, SC Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civitians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996

MNWO 2O -\

S COoOCOo OO 2 > —

OON —n2

1997

[=leoNoNoNoNoN-)

COOOO0ODODO0DOO0OO0

cCOoOOoOCo

oo NoRe]

1998

OO0 O

[ojoNolololoeloNeNe)

oRelele]

QO OO

1999 2000 2001

(=l oRoNoNoloNe)

[eleNoNe] OO0 O0OO0OO

COO00O

[elsjoNeNoloNe]

ejolojooNeNoNo o)

(e NoNoNw]

[=RoNeNo)

(=aojeRoNe Nl

[»JeNoleNoNoloNoNe

[oNeoNe Rl

[eNeNoNo]

Total

(o Mool QOO - — —

oo —nN

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM?7.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: REDCOM 8 JACKSONVLE, FL Rate 1996 1997 1998 1999 2000 2001 Total

1
1
i
1

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 o] 0 0 0
Early Retirement* 10.00% 0 -0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) ) 0 0 0 0 0 0
Civilian Positions Available 0 0 0 8} 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 3} 0 0 0 0
Civilian Turnover 15.00% 0. 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 Q ¢] 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civitians Moving 0 0 Q 0 0 0 0
Civilian RIFs {the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 5 0 0 0 0 0 5
Civilians Moving 3 0 0 0 0 0 3
New Civilians Hired 2 0 0 0 0 0 2
Other Civilian Additions 5 0 0 0 0 0 5

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 [¢] 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 7 0 0 0 0 0 7

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

: NAVY

Option Package : REDCOM 7 CHARLESTON

Scenario File

Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

: P:\COBRA\DONE\REDCOM7.CBR

P: \COBRA\N9SOM, SFF

1996

0
0
0

[= N e RErl V) WOOoOO —

000 O
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o

[oFoloNoNe]

1999

[=NeNoNo) [=ReleNe) [N aNoNoNe) COO0OO0OO0O0O0O0O [ Ne) [eNoNe]
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Department

Option Package :
: P:\COBRA\DONE\REDCOM?.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS
----- ($K) -----
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K) ===
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL

Mil Moving
OTHER

Land Sales

Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
B80S
Unigque Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Ent Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

s NAVY

REDCOM 7 CHARLESTON

P:\COBRA\N9SSOM, SFF

1996 1997
0 0

0 0
32 32
0 0
127 254
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
159 286
691 286
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
1996 1997
0 0
119 250
561 804
0 o]
279 559
0 0
153 307
431 863
12 12
0 0

0 0

0 195

0 0
1,557 2,990
1,557 2,990

1998

[=Ne Nl

OO0

286
1998

[N el e}
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1,689
4,744
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16,508
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286
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195
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Department

Option Package :
: P:\COBRA\DONE\REDCOM?.CBR

Scenario File

Std fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unigue Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

: NAVY

REDCOM 7 CHARLESTON

P:\COBRA\N9SOM, SFF

1996

0
0

29
162
167

54

[eN e R NoNe)

532

1996

-19

-1,39
-866

1997

0
0

oo o

[=ReloRoNo N

1997
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0
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COO0OO0OC0
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[eNeojoNoloNa]
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2001

o [eNoNe]
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2001
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-772

-305

-1,170
-12

-195
-2,704

-2,704

-1,677

-6,434
~74

-975
-14,919

-14,387

-195
-2,704

2,704




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9
Data As Of 18:27 11/27/19%94, Report Created 19:25 02/21/1995

Department . NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOMZ.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: REDCOM 7 CHARLESTON, SC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----~ ---- -——- ---- === ---- -——- m-—--
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
tand Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 20 0 0 0 0 20
Civ Retire 9 0 0 0 0 0 9
CIV MOVING
Per Diem 7 0 0 0 0 0 7
POV Miles 0 0 0 0 0 0
Home Purch 29 0 0 0 0 0 29
HHG 19 0 0 0 0 0 19
Misc 2 0 0 0 0 0 2
House Hunt S 0 0 0 0 0 5
PPS 86 0 0 0 0 0 86
RITA 12 0 0 0 0 4} 12
FREIGHT
Packing 1 0 0 0 0 0 1
Freight 0 0 0 a o] 0 0
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 3 0 0 0 0 0 3
OTHER
Program Plan 142 0 0 0 0 0 142
Shutdown 21 0 0 0 0 0 21
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 o] o] 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 54 0 0 0 0 0 54
OTHER
HAP / RSE o} 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 o} 0 0 0
1-Time Other 120 0 0 0 ¢} 0 120
TOTAL ONE-TIME 532 0 0 0 0 0 532




Department

Option Package :
¢ P:\COBRA\DONE\REDCOM7. CBR

Scenario File

Std fctrs Fite

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9

Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

+ NAVY

REDCOM 7 CHARLESTON

P:\COBRA\NSSOM. SFF

Base: REDCOM 7 CHARLESTON, SC

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmentat
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
532 0
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
1996 1997
0 0
119 250
561 804
0 0
279 559
0 0
153 307
431 863
12 12
0 0

0 0

0 195

0 0
1,557 2,990

1,557 2,990
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\NSSOM.SFF

Base: REDCOM 7 CHARLESTON, SC

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K) ==~~~ ---- == -——- - ---- ---- ———--
CONSTRUCTION

MILCON 0 0 0 0 0 0 0

Fam Housing 0 0 0 0 0 0 0

O&M

Civ Retir/RIF 29 0 0 0 a 0 29

Civ Moving 162 0 0 0 0 0 162

Other 167 0 0 0 0 0 167

MIL PERSONNEL

Mil Moving 54 0 0 0 0 0 54

OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 o] 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 120 0 0 0 0 0 120

Land 0 0 0 0 0 0 0

TOTAL ONE-TIME 532 0 0 0 0 532

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K) ==~-~ -—-- -—-- - -—-- --—- m——- ——— ——----
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA -119 -250 -250 -250 -250 ~-250 -1,369 -250
BOS -561 -804 -804 -804 -804 -804 -4, 581 -804
Unique Operat 0 0 0 0 0 0 0 ]
Caretaker 0 0 0 0 0 0 0 0
Civ Salary =279 ~559 -559 -559 -559 -559 -3,075 -559
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary -585 -1,170 -1,170 -1,170 -1,170 -1,170 -6,434 -1,170
House Al low -12 -12 -12 -12 -12 -12 -74 -12
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 o] 0 0 0 0 o]
Misc Recur 0 -195 -195 ~-195 -195 -195 -975 -195
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR -1,557 -2,990 -2,9%0 -2,990 -2,990 -2,9%0 -16,508 -2,9%0

TOTAL NET COST -1,025 -2,9%0 -2,990 -2,9%0 -2,9%0 -2,9%0 -15,976 -2,990




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY

Option Package : REDCOM 7 CHARLESTON
Scenario File : P:\COBRA\DONE\REDCOM7.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: REDCOM 8 JACKSONVLE, FL

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~~--- ———- -—-- - ---- ———— ---- --—--
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 Q 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 ] 0
1-Time Move 0 o] 4] 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 s} 0 0
1-Time Other o] 0 0 .0 0 0 0
TOTAL ONE-TIME o] 0 0 0 0 0 0




Department

Option Package :
¢ P:\COBRA\DONE\REDCOM? . CBR

Scenario File

Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9

Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

: NAVY

REDCOM 7 CHARLESTON

P: \COBRA\NSSOM. SFF

Base: REDCOM 8 JACKSONVLE, FL

RECURRINGCOSTS

FAM HOUSE QPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat’

Civ Salary
CHAMPUS
MIL PERSONNEL
off salary
Enl Salary
House Al low
OTHER
Procurement
Mission
Misc Recur
uUnique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0

32 32
0 0
127 254
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
159 286
159 286

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1596 1997
0 0
0 0
0 0
0 Q
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998
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Department

Option Package :
¢ P:\COBRA\DONE\REDCOM7 . CBR
Std fctrs File :

Scenario File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9

Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

: NAVY

REDCOM 7 CHARLESTON

P: \COBRA\N9SOM. SFF

Base: REDCOM 8 JACKSONVLE, FL

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
0 0
0 0
0 0
0 0

0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1996 1997
0 0
0 0
32 32
0 0
0 0
127 254
0 0
0 0
0 0
0 0
0 0
0 0
159 286
159 286

1998

[N el

[eNoNoNoNoNe)

1998

oo

[ty eNeNoNe)

286

1999

[eNeNe)] [N o]

[=]

[ejeloloNoNe]

1999

0

[=Ne)

O OO0

286

2000

oo

o e NoNe)

OoocooOoOo
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oo
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INPUT DATA REPORT (COBRA v5.08)

Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department . NAVY

Option Package : REDCOM 7 CHARLESTON

Scenario File : P:\COBRA\DONE\REDCOM7.CBR

std fctrs File : P:\COBRA\NYSOM,SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

REDCOM 7 CHARLESTON, SC Closes in Y 1996
REDCOM 8 JACKSONVLE, FL Realignment
Summary:

SCENARIOC 068

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
REDCOM 7 CHARLESTON, SC REDCOM 8 JACKSONVLE, FL 257 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from REDCOM 7 CHARLESTON, SC to REDCOM 8 JACKSONVLE, FL

1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 0 0 0
Enlisted Positions: o] 0 0 0 0 0
Civilian Positions: 5 0 0 0 0 o]
Student Positions: 0 o] 0 0 0 0
Missn Egpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Military Light vehicles: 0 0 0 0 0 0
Heavy/Special Vehicles: 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: REDCOM 7 CHARLESTON, SC
Total Officer Employees: 4 RPMA Non-Payroll ($K/Year): 250
Total Enlisted Employees: 26 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 804
Total Civilian Employees: 16 BOS Payroll ($K/Year): 622
Mil Families Living On Base: 0.0% Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.85
officer Housing Units Avail: 0 CHAMPUS In-Pat {$/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 17 CHAMPUS Shift to Medicare: 0.0%
Of ficer VHA ($/Month): 131 Activity Code: 68356
Enlisted VHA ($/Month): 40
Per Diem Rate ($/Day): 89 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department : NAVY
Option Package : REDCOM 7 CHARLESTON

Scenario File : P:\COBRA\DONE\REDCOM7.CBR

Std Fctrs File : P:\COBRA\N9ISOM, SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: REDCOM B JACKSONVLE, FL

Total Officer Employees: 6
Total Enlisted Employees: 37
Total Student Employees: 0
Total Civilian Employees: 1
Mil Families Living On Base: 7.0
Civilians Not Willing To Move: 6.0
Of ficer Housing Units Avail: 0

Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 16
“Officer VHA ($/Month): 153
Enlisted VHA ($/Month): - 97
Per Diem Rate ($/Day): 80
Freight Cost ($/Ton/Mile): 0.07

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: REDCOM 7 CHARLESTON, SC
1996
1-Time Unique Cost ($K): 120
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K}:
fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS OQut-Patients/Yr:
Facil ShutDown(KSF):

pry

Name: REDCOM 8 JACKSONVLE, FL
1996

1-Time Unigque Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF}:

—
D

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 Q
0 0 0
0 0 0
5 195 195 19
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

] 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0% 0% 0%
0% 0% 0%
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

Perc Family Housing ShutDown:

RPMA Non-Payroll ($K/Year): 5
Communications ($K/Year):

BOS Non-Payroll ($K/Year): a7
BOS Payroll ($K/Year):

Family Housing ($K/Year): 1
Area Cost Factor: 0.9
CHAMPUS In-Pat ($/Visit):

CHAMPUS Out-Pat ($/visit):

CHAMPUS Shift to Medicare: 0.
Activity Code: 6192
Homeowner Assistance Program: N
unique Activity Information: N

1997 1998 1999 2000 200

0

0

0

0

0

0

0

Q

5 19
0

0%

0%
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0
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o

0
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Department
Option Package :
Scenario File

Std

INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

¢ NAVY
REDCOM 7 CHARLESTON

Fctrs File : P:\COBRA\N9SOM. SFF

: P:\COBRA\DONE\REDCOM? . CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: REDCOM 7 CHARLESTON, SC

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu force Struc Change: 0 0 0 0 0 0
Off Scenario Change: -4 0 0 0 0 0
Enl Scenario Change: -26 0 0 0 0 0
Civ Scenario Change: -1 0 0 0 0 0
Of f Change(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Name: REDCOM 8 JACKSONVLE, FL

1996 1997 1998 1999 2000 2001
Ooff Force Struc Change: [0} 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 0 0 0 0 0 0
Stu Force Struc Change: 0 0 o] 0 0 0
Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 5 0 0 0 0 0
Off Change{No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 71.70% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 60.10% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 98.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 76,781.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,925.00 Civilian New Hire Cost($): 0.00
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00
Civiltian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate:  0.00%
SF File Desc: NAVY OKM,N BRAC9S RSE Homeowner Receiving Rate: 0.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index:

B80S

0.93
Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294,00
Avg Family Quarters(SFfF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3,00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.08) - Page &
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995

Department ¢ NAVY
Option Package :
Scenario File

Std fFctrs File ¢

REDCOM 7 CHARLESTON
: P:\COBRA\DONE\REDCOM7.CBR
P:\COBRA\N9GSOM. SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb):
HHG Per Off Family (Lb):
HHG Per Enl Family (Lb):
HHG Per Mil Single (Lb):

HHG Per Civilian (Lb):

Total HHG Cost ($/100tb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

710
14,500.00
9,000.00
6,400.00
18,000.00
35.00
0.20
700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category

Horizontal
waterfront

Air Operations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Dining Facilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
ROT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(SY)
(LF)
(SF)
(SF)
(SF)
(SF)
{SF)
(sF)
(EA)
(SF)
(SF)
(SF}
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
()

$/UM
61
10,350
122
m
123
108
102
96
78,750
94

165
120
165
129
160

12

160
168

0

Equip Pack & Crate($/Ton): 284,00
Mil Light vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mite): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.7
Routine PCS{$/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00
Category UM $/UM
Optional Category A () 0
Optional Category B { ) 0
Optional Category C () 0
Optional Category D () 0
Optional Category E () o]
Optional Category F () 0
Optional Category G (S 0
Optional Category H () 0
Optional Category I () 0
Opticnal Category J () 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optional Category N () 0
Optional Category O () 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R () 0




Document Separator



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
! Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department ¢ NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\CLATHE.CBR
Std Fctrs File : P:\COBRA\N9ISOM, SFF

Starting Year : 1996

Final Year 1 1996
ROI Year . Immediate
NPV in 2015($K): -10,892
1-Time Cost($K): 170
Net Costs ($K) Constant Dotlars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi L Con 0 0 0 0 0 0 0 0
Person -252 -582 -582 -582 -582 -582 -3,162 -582
Overhd -38 -154 =154 -154 -154 -154 -808 -154
Moving 29 0 0 0 0 0 29 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 Q 0 0 0 0
TOTAL -262 -736 -736 -736 -736 -736 -3,942 -736
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 1 0 0 0 0 0 1

Enl 9 0 0 0 0 0 9

Civ 4 0 0 0 0 0 4

TOT 14 0 0 0 0 0 14
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Ent 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

TO0T 0 0 0 0 0 0 0
Summary:

SCENARIO 066




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department . NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fctrs File : P:\COBRA\N9YSOM.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 40 o] 0 0 0 0 40 0
Overhd 101 0 0 0 0 0 10 0
Moving 29 0 0 0 0 0 29 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 170 0 0 0 0 0 170 0
Savings ($K) Constant Dollars
1996 1997 1998 1999 2000 ~- 2001 Total Beyond
Mi LCon 0 0 0 0 0 0 0 0
Person 293 582 582 582 582 582 3,202 582
Overhd 139 154 154 154 154 154 909 154
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
- Other 0 0 0 0 0 0 0 0
TOTAL 432 736 736 736 736 736 4,112 736




TOTAL ONE-TIME COST REPORT (COBRA v5,08) - Page 1/2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department : NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fctrs File : P:\COBRA\NYSOM.SFF

(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF

. Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

19,822

17,154
3,132

29,600
71,250

28,800
0

Sub-Total

40,108

100,850

28,800

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

QOepartment + NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: NAVAIRES OLATHE, KS
(ALL values in Dollars)

Category Cost Sub-Totat
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

[=Ne NN

Personnel
Civilian RIF 19,822
Civilian Early Retirement 0
Civilian New Hires
Eliminated Military PCS 17,154
Unemp loyment 3,132
Total - Personnel 40,108

Overhead
Program Planning Support 29,600
Mothball / Shutdown 71,250
Total - Overhead 100,850

Moving
Civilian Moving 0
Civilian PPS 28,800
Military Moving 0
Freight 0
One-Time Moving Costs 0
Total - Moving 28,800

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unigque Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
fFamily Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 169,758




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department

Option Package :
: P:\COBRA\DONE\OLATHE.CBR
Std Fetrs file

Scenario File

ALl Costs in $K

Base Name

o NAVY

NAVAIRES OLATHE, XS

P: \COBRA\NSSOM. SFF

Total
MilCon

Cost

Totals:

Land Cost Total
Purch Avoid Cost
0 0 0

0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department : NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

PERSONNEL SUMMARY FOR: NAVAIRES OLATHE, KS

BASE POPULATION (FY 1996, Prior to BRAC Action):
of ficers Enlisted Students Civilians

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

officers -1 0 0 0 0 0 -1

Enlisted -9 0 0 0 0 0 -9

Civilians -4 0 0 0 0 0 ~4

TOTAL ~14 0 0 0 0 0 -14
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT {(COBRA v5.08) - Page 1/2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department + NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std fctrs File : P:\COBRA\N9SOM,SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* S.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 4 0 0 ¢] 0 0 4
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0

. Civilian Turnover Cel 15.00% 1 0 0 0 0 0 1
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 2 a. 0 0 0 0 2
Civilians Available to Move 1 0 0 0 0 0 1
Civilians Moving 0 0 0 0 0 Q 0
Civilian RIFs (the remainder) 1 0 0 0 0 0 1

CIVILIAN POSITIONS REALIGNING 1IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 o] 0 0 0

TOTAL CIVILIAN RIFS 1 0 0 0 0 0 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 0 o] 0 0 0 2

TOTAL CIVILIAN NEW HIRES 0 o] 0 4] 4] 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) ~ Page 2/2
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department ¢ NAVY

Option Package : NAVAIRES OLATHE, XS
: P:\COBRA\DONE\OLATHE.CBR

Scenario File
Std fFctrs File : P:\COBRA\N95OM. SFF

Base: NAVAIRES OLATHE, KS Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

tarly Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS .

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
: P:\COBRA\DONE\QLATHE.CBR

Scenario File

Std Fectrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1~Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 17:48 11/27/19%94, Report Created 15:31 02/16/1995

¢ NAVY

NAVAIRES OLATHE, KS

P:\COBRA\N9SOM. SFF
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Department

Option Package :
: P:\COBRA\DONE\OLATHE.CBR

Scenario File

Std fFetrs File

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off salary
eEnl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

: NAVY

NAVAIRES OLATHE, XS

P:\COBRA\N9SOM. 5FF

1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
170 0 0
1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
1996 1997 1998
0 0 0
13 28 28
126 126 126
0 o] 0
102 203 203
0 0 0
38 7 7
149 299 299
3 3 3

0 0 0

0 0 0

0 0 0

0 0 0
432 736 736
432 736 736
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Department

Option Package :
: P:\COBRA\DONE\OLATHE.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR .

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

o NAVY

NAVAIRES OLATHE, XS

P:\COBRA\N9SOM. SFF

1996 1997 1998
0 0 0

0 0 0

20 0 0
29 0 Q
104 0 0
17 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 Q
170 0 0
1996 1997 1998
0 0 0
-13 -28 -28
-126 -126 -126
0 0 0

0 0 0
-102 -203 -203
0 0 0
-188 -375 -375
-3 -3 -3

0 0 0

0 0 0

0 0 0

0 0 0
-432 -736 -736
-262 -736 -736
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department s NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NAVAIRES OLATHE, KS

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----~ —— - ———- ~—-- - -—-- ———--
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
fam Housing 0 0 0 0 0 0 0
Ltand Purch 0 o 0 0 0 0
O&M
CIV SALARY
Civ RIFs 20 0 0 0 20
Civ Retire 0 0 0 0 0 ¢] 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 29 0 0 0 0 0 29
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 3 0 0 0 0 0 3
OTHER
Program Plan 29 o] 0 0 0 -0 29
Shutdown 71 0 0 0 0 0 71
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 17 0 0 0 0 0 17
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage o] 0 0 o 0 0 0
1-Time Other 0 0 0 0 ] 0 0
TOTAL ONE-TIME 170 0 0 0 0 0 170




Department

Option Package :
¢ P:\COBRA\DONE\OLATHE. CBR

Scenario File

Std fetrs File ¢

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6

Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

¢ NAVY

NAVAIRES OLATHE, KS

P:\COBRA\N9SS0M, SFF

Base: NAVAIRES OLATHE, KS

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K) ~---~
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE QPS
O&M
RPMA
BOS
Unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0
e 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
170 0 0
1996 1997 1998
0 . 0 0
0 0 Q
0 0 0
0 0 0
0 Q 0
0 0 0
0 0 0
0 0 0
1996 1997 1998
0 0 0
13 28 28
126 126 126
0 0 0
102 203 203
0 0 0
38 77 7
149 299 299
3 3 3
0 0 0
0 0 0
0 0 0
0 0 0
432 736 736

1999

[e=NeRoNe) [Nl el [eNoRoNeNoNol

(=]

1999

[=)

[eRoNeNel

1999

126

203

299

O OO O

736

jeNeloNe] oo o

[+

2000

2001

OO0 oo o [eNeloloNoNol

o

2001

(=]

OO0

2001

422
1,642
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Department

Option Package :
: P:\COBRA\DONE\OLATHE. CBR
Std Fctrs File :

Scenario file

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6

Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

o NAVY

NAVAIRES OLATHE, KS

P: \COBRA\N9ISOM, SFF

Base:. NAVAIRES OLATHE, KS

ONE-TIME NET

CONSTRUCTION
MILCON

Fam Housing
0&M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
tand
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
0 0

0 0

20 0
29 0
104 0
17 0

0 0

0 0

0 0

0 0

0 0
170 0
1996 1997
0 0
-13 -28
-126 ~-126
0 0

0 0
-102 -203
0 0
-188 -375
-3 -3

0 0

0 0

0 0

0 0
-432 -736
-262 -736

1998

o [ Nole]

[eFoNoNoNeNe

1998

-28
-126

-203

-375

1999

[eNole] [oNo)

o

2000

[eNeNw)

[ NeoNoNoNele)

2000

-28
-126

-203

-375
-3

COO0O0O

-736
-736

2001




INPUT DATA REPORT (COBRA v5.08)
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department : NAVY

Option Package : NAVAIRES OLATHE, KS

Scenario fFite : P:\COBRA\DONE\OLATHE.CBR

Std Fctrs File : P:\COBRA\NISOM, SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
NAVAIRES OLATHE, KS Closes in FY 1996
Summary:

SCENARIO 066
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: NAVAIRES OLATHE, KS

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):

Total Officer Employees: 1
Total Enlisted Employees: 9
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civitian Employees: 4 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):

Total Base Facilities(KSF): 57 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 43 Activity Code:

Enlisted VHA ($/Month): 46

Per Diem Rate ($/Day): 101 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unigque Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NAVAIRES OLATHE, KS
1996 1997 1998 1999 2000

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost{$K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[>NeNoRe Nl
[eNoloNoeNololole)

eyt
¥ e
et

2 R
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Perc Family Housing ShutDown:

1
1

0.

0
309

20

o
.

28

26
70

96
0%
24

No
No
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INPUT DATA REPORT (

COBRA v5.08) - Page 2

Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department T NAVY

Option Package : NAVAIRES OLATHE, KS
Scenario File : P:\COBRA\DONE\OLATHE.
Std Fctrs file : P:\COBRA\N9SOM.SFF

INPUT SCREEN SIX - BASE PERSONNEL -INFO

Name: NAVAIRES OLATHE, K$

1996
Off Force Struc Change: 0
Enl Force Struc Change: 0
Civ Force Struc Change: 0
Stu Force Struc Change: 0
Off Scenario Change: -1
Ent Scenario Change: -9
Civ Scenario Change: -4
Off Change(No Sal Save): 0
Enl Change(No Sal Save): 0
Civ Change(No Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: 0
STANDARD FACTORS SCREEN ONE - PERSONNE
Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Salary($/Year): 76,781.00
Off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): §5,251.00
Avg Unemploy Cost($/Week): 174.00
Unemployment ELligibility(Weeks): 18
Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: NAVY O&%M,N BRAC9S

STANDARD FACTORS SCREEN TWO - FACILITI
RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): Q.54

(Indices are used as exponents)

Program Management factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 294,00
Avg Family Quarters{SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person{Lb): 710
HHG Per Off Family (ib): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

CBR

RMATION

1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0 -
4] 0 0 0 0
0 .0 0 0 0
0 0 0 0 0

L
Civ Early Retire Pay Factor: - 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%

ES
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV,.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.31
Heavy/Spec vehicle($/Mile): 3.38
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 4.7
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995

Department 1 NAVY
Option Package :
Scenario File
Std Fctrs File :

NAVAIRES OLATHE, KS
: P:\COBRA\DONE\OLATHE.CBR
P:\COBRA\N9S0M, SFF

STANDARD FACTORS SCREEN FOUR ~ MILITARY CONSTRUCTION

Category

Horizontatl
Waterfront

Air Qperations
Operational
Administrative
School Buildings
Maintenance Shops
Bachelor Quarters
Family Quarters
Covered Storage
Bining fFacilities
Recreation Facilities
Communications Facil
Shipyard Maintenance
RDT & E Facilities
POL Storage
Ammunition Storage
Medical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF}
(SF)
(SF)
(SF)
(EA)
(SF)
(sF)
(SF)
(SF)
(sF)
(SF)
(8L)
(SF)
(SF)
()

$/UM
61
10,350
122
m
123
108
102

96
78,750
94

165
120
165
129
160

12

160
168

0

Category
Optional
Optional
Optional

‘Optional

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optionat

Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category
Category

AO VOZIXIr-RC—ITOTMOO D>
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COBRA REALIGNMENT SUMMARY ((OBRA v5.08) - Page 1/2
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department T NAVY

Option Package : NRC HUNTSVILLET

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fetrs File : P:\COBRA\NSSOM.SFF

Starting Year : 1996

final Year : 1996
ROl Year . Immediate
NPV in 2015($K): -7,216
1-Time Cost{$K): -5
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person -187 -410 -410 -410 -410 -410 -2,236 -410
Overhd -28 -75 -75 -75 -75 -75 -403 -75
Moving 0 0 : 0 0 0 0 o] 0
Missio 0 . 0 0 o] 0 ) 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL -215 -485 -485 ' -LBS- -485 -485 -2,638 -485
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

of f 1 0 0 0 0 0 1

Ent 10 0 0 0 0 0 10

Civ 0 0 0 0 0 0 Q

TOT 1" ] 0 0 0 0 11
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Ent 0 0 0 0 0 0 0

Stu 0 o] 0 0 0 0 0

Civ J 0 0 0 0 0 0

TOT 0 0 0 0 0 0 0
Summary:

wr
)
m
-
[
(%)
[§7]




Department

Option Package :
1 P:\COBRA\DONE\KVILLE.CBR

Scenario file

std Fetrs File

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Datea As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

¢ NAVY
NRC HUNTSVILLE

P:\COBRA\NSSOM. SFF

Costs ($K) Constant Dollars

199¢ 1997
MilCon 0 0
Person 18 0
Overhd 32 0
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 51 0
Savings ($K) Constant Dollars

1996 1997
Mi L Con 0 0
Person ~ 205 410
Overhd 60 75
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 265 485

1998

CoOoOOoCOoOOCO

o

1998

410
75

485

1999

410
75

485

2000

410
75

485

2001

COO0OO0OO0O0O

2001

410
75

485

485




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department s NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

(ALl values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction 0

[eRolole]

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires o .0
Eliminated Military PCS ' 18,557
Unemployment ) 0
Total - Personnel 18,557

Overhead
Program Planning Support 4,600
Mothball / Shutdown 27,500
Total - Overhead 32,100

Moving
civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[N oNoNoNe]

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unigue Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Jotal Net One-Time Costs 50,657




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2

Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department ¢ NAVY
Option Package : NRC HUNTSVILLE

Scenaric File : P:\COBRA\DONE\HVILLE.CBR

Std Fetrs File : P:\COBRA\N9SCM, SFF

Base: NRC HUNTSVILLE AL, AL
(ALl values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Qther
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

[oNe NN

[=RoRoloNe)

Sub-Total

18,557

32,100

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Total Net One-Time Costs




TCTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 13:48 11/27/1994, Report (reated 14:56 02/13/1995

Department : NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fetrs File @ P:\COBRA\NISOM.SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoig Cost
NRC HUNTSVILLE AL 0 ) 0 0 0




Department

Option Package :
: P:\COBRA\DONE\HVILLE.CBR
Std fctrs File :

Scenario fFile

PERSONNEL SUMMARY FOR:

PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 132:48 11/27/1994, Report Created 14:56 02/1371995%

: NAVY

NRC HUNTSVILLE

P: \COBRA\NISOM, SFF

NRC HUNTSVILLE AL, AL

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted
1 10
SCENARIO POSITION CHANGES:
1996 1997
Officers -1 0
Enlisted -10 0
Civilians 0 0
TOTAL -1 o]
BASE POPULATION (After BRAC Action):
officers Enlisted
0 0

1998

0

0
0
0

Students

1999

0
0
0
0

Students

2000

0

0
0
0

Civilians

0

2001 Total
0 -1
0 -10
0 0
0 -1
Civilians




TCTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 13:48 11/27/19%54, Report Createc 14:56 02/13/1995

Department I NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std fetrs Fite : P:\COBRA\NSSOM,.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 o} 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regutar Retirement 5.00% 0 0 0 0 0 o] 0
Civilian Turnover . 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 o} 0 .0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIfs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 Q 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 o] 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 Q 4] 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 o} 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 o] 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving 2 PCS is 50.00%




PERSONNEL JMPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

Department T NAVY

Option Package : NRC HUNTSVILLE
Scenario fFile
Std Fctrs File : P:\COBRA\N9SOM.SFF

Base: NRC HUNTSVILLE AL, AL Rate

CIVILIAN POSITIONS REALIGNING OUT

tarly Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

~Civilians Available to Move
Civilians Moving
Civiltian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

: P:\COBRA\DONE\HVILLE.CBR

1996

TCOO0OCOO0OO0

ooo0oo OO0 COO

[e=NoNole)

1997

0

[eJojojeRoNoNoNole) OCOoOOOODOC

[eNaNoNo]
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1998
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1999 2000 2001
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[=feNele]

]
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]
[oRoNoRe] [eNeoNolofoloNeNo N COO0OOCOOO |

Cooo

[=NololelolloRNoloNe]

oocoo

[eloNoRe)

Total

l=ReRolofoRale]

(ol oNoNo] [=RelleNaololoNoNeNel

[=RoNeNao]

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements in..lve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
¢ P:\COBRA\DONE\HVILLE.CBR
std fetrs File ¢

Scenario File

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Mites
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1~Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 13:4B 11/27/1994, Report Created 14:56 02/13/1995

. NAVY

NRC HUNTSVILLE

P:\COBRA\NSSOM, SFF

1996 1997 1998
] 0 0
0 0 0
0 0 0
0 0 0
0 ] 0
0 0 0
0 0 0
0 0 0
0 0 0
] ] 0
0 0 0
0 0 0
0 0 0
] ] 0
0 0 0
0 0 0
0 0 0
0 0 0
4 0 0
7 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
18 0 0
0 0 0
0 0 0
0 0 0
0 0 0
51 0 ¢

1999
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Department

Option Package :

Scenario file

Std Fetrs File @

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unigque Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
QTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1~-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
gEnvironmental
1-Time QOther
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE 0OPS
O&M
RPMA
BOS
Unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TCTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

T NAVY
NRC HUNTSVILLE
: P:\COBRA\DONE\HVILLE.CBR

P: \COBRA\N9SOM, SFF
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Department

Option Package :
: P:\COBRA\DONE\HVILLE.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unigue Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigque Other
TOTAL RECUR

TOTAL NET COST

TCTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

T NAVY

NRC HUNTSVILLE

P: \COBRA\NISOM, SFF

1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

32 0 0
18 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

51 0 0
1996 1997 1998
0 0 0
-14 -29 -29
-46 -46 -6
0 0 0

0 0 0

0 ) 0

0 0 0
-204 -408 -408
-1 -1 -1

0 0 0

0 0 0

0 0 0

0 0 0
-265 -485 -485
-215 -485 -485

1999

[eNeoNoNeReNe]

2000

2001




Department

Option Package :
: P:\COBRA\DONE\KVILLE.CBR

Scenario File

Std fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page &4/6

Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

¢ NAVY

NRC HUNTSVILLE

P:\COBRA\N9S0M. SFF

Base: NRC HUNTSVILLE AL, AL

ONE-TIME COSTS
----- ($K) ---~-
CONSTRUCTICON
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
CTHER
=lim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
4 0 0

27 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 o
0 0 0

18 2 ¢
0 c 0
0 0 o
0 0 0
0 0 0

51 0 0

1999

[eNeNeo]

oo

[oNeRoReNo [=RelosNoleNoNoNe]

oo o

) oOQoOoQ

OO

2000

[N e] [oNoNe]

[sReRoRoloNoNolo]

[eNoloNe) OOoCOO

QOO

()

el eReoloNe]

2001

oo (o Ne N

[oReReRoloNoNoNe]

[oNoNalwe] (o} o NNl [eNeoRoNoNe]

(@]

[oNeoNoNoNel

(o N o]

s N
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Department

Option Package :
: P:\COBRA\DONE\HVILLE.CBR

Scenario File

Std fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6

Data As Of 13:48 11/27/1994, Report Createc 14:56 02/13/1995

T NAVY

NRC HUNTSVILLE

P: \COBRA\NGSOM, SFF

Base: NRC HUNTSVILLE AL, AL

RECURRINGCOSTS
----- ($K) ~----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ salary
CHAMPUS
Caretaker

MIL PERSONNEL
Off Salary
Ent Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move:
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 )

51 0 0

1996 1997 1998
0 0 0
0 0 0
0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

1996 1957 1998
0 0 0
14 29 29

46 46 46
0 0 0
0 0 0
0 0 0
38 77 77
166 332 332
1 1 1
0 0 0
0 0 0
0 0 0
0 0 0
265 485 485
265 485 485

[eRoNa)

[eNoNo N

1999

oo

2000

(oo Ne Nl [eRoNe) OO0 OO0

o

2000

(=N ]

2001

[eReNeNo] [eReoRe) [eReRoNoNoNo]

o

2001

485

OO0 [eReNe)

o

nnoooo

485




Department

Option Package :
: P:\COBRA\DONE\HVILLE.CBR

Scenario File

Std fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6

Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

T NAVY

NRC HUNTSVILLE

P: \COBRA\N950M. SFF

Base: NRC HUNTSVILLE AL, AL

ONE-TIME NET

CONSTRUCT I ON
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info ‘Manage -
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Cther
TOTAL RECUR

TOTAL NET CCST

1996 1997
0 0

0 0

0 0

0 0

32 0
18 0

0 0

0 .0

0 0

0 0

0 0

51 0
1996 1997
0 0
-14 -29
-46 -46
0 0

0 0

0 0

0 0
-204 -408
-1 -1

0 0

0 0

0 0

0 0
-2¢3 -LE%
-215 -485

1998

[ R

[=leoRoNeNeNa] o Qoo

1998

1999

[N e N

oo NeNo ool o

1999

o [eReNo]

[eNeoNoNoRale]

2001

o [=NeNe]
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:48 11/27/1994, Report (reated 14:56 02/13/1995

Department : NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\NVILLE.CBR

Std fFctrs File : P:\COBRA\N9ISOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year QOne : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

NRC HUNTSVILLE AL, AL Closes in FY 1996
Summary

SCEN 053

INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: NRC HUNTSVILLE AL, AL

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):

Total Officer tmployees: 1
Total Enlisted Employees: 10
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):

Civilians Not Willing To Move: 6.0% Area Cost Factor:

Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):

Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/visit):

Total Base Facilities(KSF): 22 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 102 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate {($/Day): 89 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: NRC HUNTSVILLE AL, AL
1996 1997 1998 1999 2000
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($X):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[ofeNoNoNoNo)
[eReoleoloeNalole)
eNoRoNeNeNol
[ejeNoNeNe)
OO0

NOOOOOOQOoOO0OODO
PR

[=RelofoloNaNoRoNeNol
3t

[oReololoaoNelaoleNoNoRe]
P2 s

[ejeoRoNoloeNoNoNoRoNe)
L e

[=JeReNolleFoNoNoNoReNo]
e e

DY

Perc Family Housing ShutDown:

0 0
. o

o

[sReloNeNoloNe)

jelejeleloNoloNoNoNeNo]
e 3L
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INPUT DATA REPORT |

COBRA v5.08) - Page 2

Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995

. NAVY
NRC HUNTSVILLE

Department
Option Package :
Scenario File

Std Fectrs Fite : P:\COBRA\NSSOM. SFF

: P:\COBRA\DONE\HVILLE.CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NRC HUNTSVILLE AL, AL

1996
Off force Struc Change: 0
Enl Force Struc Change: 0
Civ Force Struc Change: 0
Stu Force Struc Change: 0
Off Scenario Change: -1
Enl Scenario Change: -10
Civ Scenario Change: 0
Off Change(No Sal Save): 0
Enl Change{No Sal Save): 0
Civ Change(No Sal Save): 0
Caretakers - Military: 0
Caretakers ~ Civilian: 0
STANDARD FACTORS SCREEN ONE - PERSONNE
Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
Officer Satary($/Year): 76,781.00
Oof f BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): - 174,00
Unemployment Eligibility{weeks): 18
Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: NAVY O&M,N BRACSS

STANDARD FACTORS SCREEN TWO - FACILITI
RPMA Building SF Cost Index: 0.93
BOS Index {RPMA vs population}: 0.54

(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothbat{ Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 294.00

Avg Family Quarters(SF): 1.00

APPDET.RPT Inflation Rates:

1996: (0.00% 1997: 2.90% 1598: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(ib): 710
HHG Per Off Family (iLb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 o 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 o] 0 0 0
0 0 0 0 0
0 o] 0 0 0
0 0 0 0 0
0 0 0 0 0

L
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%

ES
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: $.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate:  35.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV,RPT/RCI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.3
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement ($/Mile): 0.18
Avg Mit Tour Length (Years): L.17
Routine PCS{$/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): &,527.00
One-Time Enl PCS Cost($): 1,403.00




INPUT DATA REPJRT (COBRA v5,08) - Page 3
Data As O 12:48 11/27/1994, Report Created 14:56 02/13/1995

Depar tment . NAVY

Option Package : NRC HUNTSVILLE

Scenario File : P:\COBRA\DONE\HVILLE.CBR
Std Fctrs File : P:\COBRA\NSSOM,SFF

STANDARD FACTORS SCREEN FOUR ~ MILITARY CONSTRUCTION

Categery UM $/UM Category UM $/UM
Horizontal (sY) 61 Optional Category A ()
Waterfront {LF) 10,350 Optional Category B ()
Air Operations (SF) 122 Optional Category C ()
Operationat (SF) 111 Optional Category D ()
Administrative (SF) 123 Optional Category E { )
School Buildings (SF) 108 . Optional Category F { )
Maintenance Shops (SF) 102 Optional Category G ()
Bachelor Quarters (SF) 96 Optional Category H ()
Family Quarters (EA) 78,750 Optional Category [ )
Covered Storage (SF) 94 Optional Category J ()
Dining facitities (SF) 165 Optional Category K ()
Recreation Facilities  (SF) 120 Optional Category L ()
Communications Facil (SF) 165 Optional Category M ()
Shipyard Maintenance (SF} 129 Optional Category N ()
ROT & E Facilities (SF) 160 Optional Category O ()
POL Storage (8L) 12 Optional Category P ()
Ammunition Storage (SF) 160 Optional Category Q ()
Medical facilities {SF) 168 Optional Category R ()

[=RejeojofofojollaoelofoloNoleNoNoRoNe]

- Environmental () 0




Document Separator



) COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 15:53 11/27/19%&, Report Created 16:25 02/16/1995

Department : NAVY

Option Package : NRC STATEN .SLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fetrs File : P:\COBRA\N9S0OM, SFF

Starting Year : 1996

Final Year : 1996
RCI Year : Immediate
NPV in 2015($K): -9,818
1-Time Cost($K): 43
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person -223 -489 -489 -489 -489 -489 -2,667 -489
Overhd -59 -80 -80 -80 -80 -80 -459 -80
Moving 0 0 0 0 0 0 0 0
Missio . 0 0 0 0 - 0 0 0 0
Other -1,340 0 0 0 0 0 -1,340 0
TOTAL -1,622 -569 -569 -569 -569 -569 -4, 466 -569
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 2 0 0 0 0 0 2

Ent 10 0 0 0 0 0 10

Civ 0 0 0 0 0 0 0

T0T 12 0 0 0 0 0 12
POSITIONS REALIGNED

of f 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Sty 0 0 0 0 0 0 0

Civ C 0 0 0 0 0 0

TOT 0 0 Q 0 0 0 0
Summary

SCENARIO 059




Department

Option Package :
: P:\COBRA\DONE\STAISL,CBR

Scenario File

Std fFctrs Fite :

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

T NAVY
NRC STATEN ISLAND

P: \COBRA\NSSOM, SFF

Costs ($K)} Constant Dollars

Mi [Con
Person
Overhd
Moving
Missio
Other

TOTAL

Savings ($K) Constant Dollars

MilCon
Person
Overhd
Moving
Missio
Other

TOTAL

1996 1957
0

23 0

20 0

0 0

0 0

0 0

43 0

1996 1997

0 0

266 489

80 80

0 0

0 0

1,340 0

1,666 569

1998

489
80

569

1999

[N oNeNoNoNel

o

1999

489
80

569

2000

489
80

569




TOTAL ONE-TIME CCST REPORT (COBRA v5.08) - Page 1/2

Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department : NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

(All values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total ~ Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unigue Costs

Total - Other

One~Time Savings
Military Construction Cost Avoidances
family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

[wNeRoNo]

QOO0 0

[N eNoNolaNoNo)

Sub-Total

23,084

20,500

-1,296,476




ONE-TIME CCST REPORT (COBRA v5.08) - Page 2/2

Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/199%

Department : NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\N9SOM,SFF

Base: NRC STATEN ISLAND, NY
(ALl values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Totalt - Construction

Personnel
Civiltian RIF
Civilian Early Retirement
Civitian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Tctal - Other

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Tctal Net One-Time Costs

[~ NeoleNe]

O%OOO

[eNoReoloNe]

[N eoleNoNoloNal

Sub~Total

23,084

20,500

-1,296,416




TCTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 15:53 11/27/1994, Report Created 16:25 02/1671995

Department : NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fectrs File : P:\COBRA\N9SOM,SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
NRC STATEN ISLAND 0 0 0 0 0

Totals: 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5,08)
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department 1 NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fectrs File : P:\COBRA\NFSOM.SFF

PERSONNEL SUMMARY FOR: NRC STATEN ISLAND, NY

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers -2 0 0 0 0 0 -2

Enlisted -10 0 0 0 0 0 -10

Civilians 0 0 0 0 o} 0 0

TOTAL -12 0 o] 0 0 0 -12
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




TOTAL PERSONNEL [MPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department ¢ NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\N9SOM.SFF

Rate 1996 1997 1998 1999 2000 2000 Total

CIVILIAN POSITIONS REALIGNING OUT 0 o] 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIfs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS o] 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES Q 0 0 0 4] 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty mites.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 15:53 11/27/19%94, Report Created 16:25 02/16/1995

Department : NAVY

Option Package : NRC STATEN ISLAND
Scenario file
Std Fctrs File : P:\COBRA\N9YS0M.SFF

Base: NRC STATEN ISLAND, NY Rate

CIVILIAN POSITIONS REALIGNING OUT

tarly Retirement* 10.00%
Regular Retirement™ 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIfFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

: P:\COBRA\DONE\STAISL.CBR

1996

OO0 COO0ODDODODOOO [=ReoReoleNoNe Nl

[eNeo o)

1997

[=ReoloNoRoNoNeNeoNol [eNeolloBoleNoNe)

[eRaleNe)

l=ReReole)

1998

[=NeReNololoNe)

jeleRoNe) [=ReloeRoRoNoNoNeNol

cCoOO0o

1999 2000 2001

0

OO0OO0OO0O0ODOOO O ODCOO0OO0O0O

[oNeNo Nl

[oNolalw]

0

OO O OO OO0OODOOO [eNelojoleRe)

[eNeNola)

[oRoNoRe) jejeololeooleRoNolol

[ecNeoloNe]

Total

[eNeoloNe) [=JeRojolefoNoNoNe]

oo oo

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
wWitling to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




Department

Option Package :
¢ P:\COBRA\DONE\STAISL.CBR

Scenario file

Std Fctrs File :

ONE-TIME COSTS
----- ($K) -m=m~
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
THER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

o NAVY

NRC STATEN ISLAND

P: \COBRA\N950M. SFF

1996 1997 1998
0 0 0
0 0 0
0 0 0

0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
v 0 0
0 0 0
0 0 0
8 0 0
12 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
23 0 o
0 0 0
0 ] 0
0 0 0
0 0 0
43 0 0
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Department

Option Package :

Scenario File

Std fFctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Satary
Ent Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
unigque Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5,08) - Page 2/6
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/199%

o NAVY
NRC STATEN ISLAND
: P:\COBRA\DONE\STAISL.CBR

P:\COBRA\N9SOM, SFF
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Department

Option Package :
: P:\COBRA\DONE\STAISL.CBR

Scenario file

Std Fetrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unigque Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Satary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 15:593 11/27/1994, Report Created 16:25 02/16/1995

: NAVY

NRC STATEN ISLAND

P: \COBRA\NSSOM, SFF

1996 1997 1998
0 0 0

)] 0 0

0 0 0

0 0 0

20 0 0
23 0 0

0 0 0

0 0 0

0 0 0
-1,340 0 0
0 0 0

43 0 0
1996 1997 1998
0 0 0

0 0 0
-80 -80 -80
0 0 0

0 0 0

0 0 0

0 0 0
-243 ~485 -485
-3 -3 -3

0 0 0

0 0 0

0 0 0

0 0 0
-326 -569 -569
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department 1 NAVY
Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fetrs File : P:\COBRA\N9SOM.SFF

Base: NRC STATEN ISLAND, NY
ONE-TIME CQSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~---- -—-- - —--- m—— ——— -—-- -
CONSTRUCTION
MILCON 0 0
Fam Housing 0 0
Land Purch 0 0
&M
ClV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
£lim PCS 2
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 4
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Department

Option Package :
: P:\COBRA\DONE\STAISL.CBR

Scenario file

Std Fctrs File

APPROPRIATIONS DETAIL REPORY (COBRA v5.08) - Page 5/6

Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

T NAVY

NRC STATEN ISLAND

P: \COBRA\NSSOM. SFF

Base: NRC STATEN ISLAND, NY

RECURRINGCOSTS
----- ($K) ~----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Qperat
Civ Salary
CHAMPUS
Caretaker

MIL PERSONNEL
off Salary
Enl Salary
House Al low
OTHER

Mission

Misc Recur
unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Ent Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
43 0 0
1996 1997 1998
0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0
1,340 0 0
1,340 0 0
1996 1997 1998
0 0 0

0 0 0
a0 80 80
0 0 0

o] o] 0

0 0 0
7 153 153
166 332 332
3 3 3

¢ 0 0

0 0 0

0 0 0

0 0 0
326 569 569
1,666 569 569
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Department

Option Package :
: P:\COBRA\DONE\STAISL.CBR

Scenario File

Std fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6

Data As Of 15:53 11/27/1994, Report Createc 16:25 02/16/1995

: NAVY

NRC STATEN ISLAND

P:\COBRA\NSSOM, SFF

Base: NRC STATEN ISLAND, NY

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
oM

RPMA

BOS

Unigque Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigque Other
TOTAL RECUR

TOTAL NET COST

1996 1997 1998
Q 0 0

0 0 0

0 0 0

Q 0 0

20 0 0
23 0 0

0 0 0

0 0 0

0 0 0
-1,340 0 0
0 0 0

-1,296 0

1996 1997 1998
0 0 0

0 0 0
-80 -80 -80
0 0 0

0 0 0

0 0 0

0 0 0
-243 -485 -485
-3 -3 -3

0 0 0

0 0 0

0 0 0

0 C 0
-32% -S6% -5£%
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department : NAVY

Option Package : NRC STATEN ISLAND

Scenario File : P:\COBRA\DONE\STAISL.CBR

Std Fctrs File : P:\COBRA\N9SOM.SFF

INPUT SCREEN ONE - GENERAL SCENARIC INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
NRC STATEN ISLAND, NY Closes in FY 1996
Summary:

SCENARIO 059
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NRC STATEN ISLAND, NY

Total Officer Employees: 2 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 10 Communications ($K/Year):
Total Student Employees: 0 B80S Non-Payroll ($K/Year):
Total Civilian Employees: 4] BOS Payroll ($K/Year):

Mil Families Living On Base: 76.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

Of ficer Housing Units Avail: 201 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 437 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 10 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 402 Activity Code:

Enlisted VHA ($/Month): 284

Per Diem Rate ($/Day): 180 Homeowner Assistance Program:
Freight Cest ($/Ton/Mile): 0.07 Unigue Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASS INFORMATION

Name: NRC STATEN ISLAND, NY

1996 1997 1998 1959 2000

1-Time Unique Cost {$K): 0
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save {($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc{$K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 15:53 11/27/1954, Report Created 16:25 02/16/1995

¢ NAVY
NRC STATEN ISLAND

Department
Option Package :
Scenario file

Std Fctrs Fite : P:\COBRA\N950M, SFF

: P:\COBRA\DONE\STAISL.CBR

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: NRC STATEN ISLAND, NY

1996
Off Force Struc Change: 0
Ent Force Struc Change: 0
Civ Force Struc Change: 0
Stu Force Struc Change: 0
Of f Scenario Change: -2
Enl Scenario Change: -10
Civ Scenario Change: 0
Off Change(No Sal Save): 0
Enl Change(No Sal Save): 0
Civ Change(No Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: 0

STANDARD FACTORS SCREEN ONEA- PERSONNEL

Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: $98.00%
Officer Salary($/Year): 76,781.00
Of f BAQ with Dependents($): 7,925.00
Enlisted Salary($/¥ear): 33,178.00
Enl BAQ with Dependents($): 5,251.00

Avg Unemploy Cost{$/wWeek): 174.00
Unemployment ELigibility(Weeks): 18

Civilian Salary($/Year): 50,827.00

Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civitian RIF Pay Factor: 35.00%

SF File Desc: NAVY O&M,N BRACSS

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(Sf): 294,00
Avg family Quarters(SF): 1.00
APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 2.00%

1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cos:‘$): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs{$): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person{lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): $,000.00
HHG Per Mil Single {Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00

0.20
700.00

Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

Civilian Homeowning Rate: 64,00%
HAP Home vValue Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 0.00%
RSE Homeowner Receiving Rate: 0.00%
Rehab vs, New MilCon Cost: 75.00%
Info Management Account: C.00%
MilCon Design Rate: $.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3,00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil tight Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement($/Mile}: 0.18
Avg Mil Tour Length (Years): L.\7
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995

Department : NAVY

Option Package : NRC STATEN ISLAND
Scenario File : P:\COBRA\DONE\STAISL.CBR
Std Fctrs File : P:\COBRA\N9SOM, SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (SY) 61 Optional Category A { ) 0
Waterfront (LF)y 10,350 Optional Category B () 0
Air Operations (SF) 122 Optional Category C (S 0
Operational (SF) m Optional Category D () 0
Administrative (SF) 123 Optional Category E () 0
School Buildings (SF) 108 Optional Category F () 0
Maintenance Shops (SF) 102 Optional Category G () 0
Bachelor Quarters (SF) 96 Optional Category H () 0
Family Quarters (EA) 78,750 Optional Category I () 0
Covered Storage (SF) 94 Optional Category J () 0
Dining Facilities (SF) 165 . Optional Category K () 0
Recreation Facilities  (SF) 120 Optional Category L () 0
Communications Facil (SF) 165 Optional Category M () 0
Shipyard Maintenance (SF) 129 Optional Category N () 0
RDT & £ Facilities (SF) 160 Optional Category O () 0
POL Storage (BL) 12 Optional Category P () 0
Ammunition Storage (SF) 160 Optional Category Q () 0
Medical Facilities (SF) 168 Optional Category R () 0

Environmental ) 0




Document Separator



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

Department : NAVY

Option Package : NRC CADILLAC, M]
Scenario File : P:\COBRA\DONE\CAD.CBR
Std Fctrs File : P:\COBRA\NSSOM.SFF

Starting Year : 1996

Final Year : 1996
ROI Year : Immediate
NPV in 2015($K): -5,049
1-Time Cost($K): 46
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person -140 -309 -309 -309 -309 -309 -1,685 -309
Overhd 2 -31 -31 ) -31 -3 -31 -152 -31
Moving 0 0 0 0 0 0 0 0
Missio 0 0 o 0 0 0 0 0 0
Other 0 0 0 0 -0 0 0 0
TOTAL -138 -340 -340 -340 -340 -340 -1,838 -340
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 1 0 0 0 0 0 1

Enl 7 0 4} 0 0 0 7

Civ 0 0 0 0 0 0 0

T0T 8 0 0 0 0 0 8
POSITIONS REALIGNED

off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 o]

Civ 0 0 0 0 0 0 0

TOoT 0 0 0 0 0 0 0
Summary

SCEN 051




Department

Option Package :
: P:\COBRA\DONE\CAD. CBR

Scenario File

COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

¢ NAVY
NRC CADILLAC, MI

Std Fctrs Fite : P:\COBRA\N9S0OM.SFF
Costs ($K) Constant Dollars

1996 1997
MilCon 0 0
Person 14 0
Overhd 31 0
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 46 0
Savings ($K) Constant Dollars

1996 1997
MilCon 0 0
Person 154 309
Overhd 29 31
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 183 340

1998
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1999
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1999

309
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

Department : NAVY

Option Package : NRC CADILLAC, MI
Scenaric File : P:\COBRA\DONE\CAD.CBR
Std Fctrs File : P:\COBRA\NYSOM, SFF

(AL{ values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires : 0
Eliminated Military PCS 14,348
Unemployment 0
Total - Personnel 14,348

Overhead
Program Planning Support 2,700
Mothball / Shutdown 28,750
Total - Overhead 31,450

Moving
Civilian Moving
Civitian PPS
Military Moving
Freight
One-Time Moving Costs
Total -~ Moving 0

[=NeNoNoNa)

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unigue Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving o}
Land Sales o}
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 45,798



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

Department : NAVY

Option Package : NRC CADILLAC, MI
Scenario File : P:\COBRA\DONE\CAD.CBR
Std Fetrs File : P:\COBRA\N9OSOM,SFF

Base: NRC CADILLAC MI, MI
(ALl values in Dollars)

Category Cost Sub-Total
Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases
Total - Construction 0

[ Rl oo I o0 }

Personnel
Civilian RIF Q
. Civilian Early Retirement 0
Civilian New Hires 0
Eliminated Military PCS 14,348
Unemp loyment 0
Total - Personnel 14,348

Overhead
_Program Planning Support 2,700
Mothball / Shutdown 28,750
Total - Overhead 31,450

Moving
Civilian Moving
Civilian PPS
Military Moving
fFreight
One-Time Moving Costs
Total - Moving 0

ooQooOo

Other
HAP / RSE o]
Environmental Mitigation Costs o]
One-Time Unigue Costs 0
TJotal - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 45,798




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

Department : NAVY

Option Package : NRC CADILLAC, MI
Scenario File : P:\COBRA\DONE\CAD.CBR
Std Fetrs File : P:\COBRA\N9SOM. SFF

ALl Costs in $K

Total IMA Land Cost Total
Base Name Mi{Con Cost Purch Avoid Cost
NRC CADILLAC MI 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5,08)

Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

Department

Option Package :
: P:\COBRA\DONE\CAD. CBR

Scenario File

Std Fctrs File :

PERSONNEL SUMMARY fQR:

1 NAVY

NRC CADILLAC, MI
P:\COBRA\N9SOM. SFF

NRC CADILLAC MI, MI

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers

Enlisted

Students

SCENARIO POSITION CHANGES:

Officers
Enlisted
Civilians
TOTAL

1996 1997 1598 1999

BASE POPULATION (After BRAC Action):

Officers

-1 0 0 0
-7 0 0 0
0 0 0 0
-8 0 0 0
Enlisted Students
0

2000

0
Q
0
0

Civilians

2001 Total




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

Department + NAVY

Option Package : NRC CADILLAC, Ml
Scenario File : P:\COBRA\DONE\CAD.CBR
Std Fctrs File : P:\COBRA\NYSOM.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civitian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 o] Q 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 ] 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civitians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS Q 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 o]

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL [MPACT REPORT (COBRA v5.08) - Page 2/2
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

Department s NAVY

Option Package : NRC CADILLAC, MI
Scenario File
Std Fctrs File : P:\COBRA\N9SQM,SFF

Base: NRC CADILLAC MI, MI Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS )
TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

: P:\COBRA\DONE\CAD. CBR
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Pricrity Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.,00%

The rate




Department

Option Package :

Scenario File

Std Fctrs File :

ONE-TIME COSTS
----- ($K) =-~--
CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6
Data As Of 13:31 11/27/19%94, Report Created 14:11 02/13/1995

+ NAVY
NRC CADILLAC, MI
: P:\COBRA\DONE\CAD. CBR

P: \COBRA\N9SSOM. SFF

1996

0
0
0

[oNeReoloNeNoleN ol oo

n
SO VW [eRoNeNoNe]

QOO0

AROOOO

1997

0
0
0

oo

[eNololeNoleNeNo

o ooCco OCOoO0o [«ReoNoNeoRe)

[»ReloleNe)

1998

ocooo OoOooo [eNoNaNoNe] [=>JelloeNoNoleNole] oo [eNole)

o

COoOO0OO0OOC

1999

[oNeRo

[ejoleNe) OO0 o0O0 [eeoloNeleofoNoNa] (o Ne)

(o] [eNeolole)

[*ReNaeNoNe]

2000

[oNe) Ooo

CO00O0O0O0O0O

o Ooo0ooo [=NeloNa [eNoNeoNoNo]

[eNeloleNe]

2001

[eNelo]

QOO0 [=NeoloNoNoNeNeNol oo

Do o

(=] OO O

oooao

[oNeNoloNeNoNeNol oo

[oNeRoNoNol

N
O OO0 W

[oNeleNe)

COOoOO0O




Department

Option Package :
: P:\COBRA\DONE\CAD. CBR

Scenario File

Std fFctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unigque Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

: NAVY

NRC CADILLAC, MI

P:\COBRA\N9S0OM. SFF
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Department

Option Package :

Scenario File

Std Fetrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Mis¢c Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

: NAVY
NRC CADILLAC, M
: P:\COBRA\DONE\CAD. CBR

P:\COBRA\N9SOM. SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

Department : NAVY

Option Package : NRC CADILLAC, MI
Scenario File : P:\COBRA\DONE\CAD.CBR
Std Fctrs File : P:\COBRA\N9SOM. SFF

Base: NRC CADILLAC MI, Ml

ONE-TIME COSTS 1996 1997 1998 1999 - 2000 2001 Total
----- ($K) ~---- == -—-- -—-- - -—-- ——— ~————
CONSTRUCTION
MILCON 0 0 0 0 ] 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 ] 0
O&M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 Q 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles ] 0 [¢] 0 0 0 0
Home Purch 0 0 0 0 0 o] 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 o] 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 o} 0 0 0 0
Freight 0 0 0 0 0 0 Q
vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 3 0 0 0 0 0 3
Shutdown 29 0 0 0 0 0 29
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 ¢ 0 0 0
OTHER
Elim PCS 14 0 0 0 0 0 14
OTHER
HAP / RSE o] 0 0 Q 0 0 0
Environmental 0 0 0 0 0 0 a
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 ¢ 0 0 0 0 0
TOTAL ONE-TIME 46 0 0 0 0 0 46




Department

Option Package :
: P:\COBRA\DONE\CAD. CBR

Scenario Filte

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6

Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

¢ NAVY

NRC CADILLAC, MI

P: \COBRA\N950M, SFF

Base: NRC CADILLAC MI, MI

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K) ~=--~
FAM HOUSE OPS
D&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Department

Option Package :
: P:\COBRA\DONE\CAD. CBR

Scenario File

Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6

Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

: NAVY

NRC CADILLAC, MI

P: \COBRA\N9SOM. SFF

Base: NRC CADILLAC MI, MI

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmentat
Info Manage
1-Time Other
tand
TOTAL ONE-TIME

RECURRING NET
----- ($K) =~--~
FAM HOUSE 0OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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INPUT DATA REPORT (COBRA v5.08)
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

Department 1 NAVY

Option Package : NRC CADILLAC, MI

Scenario Fite : P:\COBRA\DONE\CAD.CBR

Std fFctrs File : P:\COBRA\NYSOM, SFF

INPUT SCREEN ONE - GENERAL SCENARIC INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

NRC CADILLAC MI, MI Closes in FY 1996
Summary

SCEN 051

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NRC CADILLAC MI, MI

Total Officer Employees: 1 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 7 Communications ($K/Year):
Jotal Student Employees: 0 BOS Non-Payrotl ($K/Year):
Total Civilian Employees: 0 BOS Payroll ($K/Year):

Mil Families Living On Base: 0.0% Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0% Area Cost Factor:

of ficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Qut-Pat ($/Visit):
Total Base Facilities(KSF): 23 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 0 Activity Code:

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 75 Homeowner Assistance Program:
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

INPUT SCREEN FIVE ~ DYNAMIC BASE INFORMATION

Name: NRC CADILLAC MI, MI
1996 1997 1998 1999 2000

1-Time Unigque Cost ($K): 0 0 0
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Missiocn Save ($K):
Misc Recurring Cost{$K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[>NeoReNoRaeRe]
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Perc Family Housing ShutDown:
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INPUT DATA REPORT (
Data As Of 13:31 11/27/199%¢,

Department : NAVY

Option Package : NRC CADILLAC, MI
Scenario File : P:\COBRA\DONE\CAD.CBR
Std Fetrs File : P:\COBRA\N950M.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFO

Name: NRC CADILLAC MI, MI

1996
Off Force Struc Change: 0
Enl Force Struc Change: 0
Civ Force Struc Change: 0
Stu Force Struc Change: 0
Off Scenario Change: -1
Enl Scenario Change: -7
Civ Scenario Change: 0
Off Change(No Sal Save): 0
Enl Change(No Sal Savel: 0
Civ Change(No Sal Save): 0
Caretakers - Military: 0
Caretakers - Civilian: 0
STANDARD FACTORS SCREEN ONE - PERSONNE
Percent Officers Married: 71.70%
Percent Enlisted Married: 60.10%
Enlisted Housing MilCon: 98.00%
officer Satary($/Year):  76,781.00
Off BAQ with Dependents($): 7,925.00
Enlisted Salary($/Year): 33,178.00
Enl BAQ with Dependents($): 5,251.00
Avg Unemploy Cost($/Week): 174.00
Unemployment Eligibility(Weeks): 18
Civilian Salary($/Year): 50,827.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%

SF File Desc: NAVY O&M,N BRAC95

STANDARD FACTORS SCREEN TWO - FACILITI
RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54

(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 294 .00

Avg Family Quarters(SF): 1.00

APPDET.RPT Inflation Rates:

1996: 0.00% 1997: 2.90% 1998: 3.00%

COBRA v5.08) - Page 2
Report Created 14:11 02/13/1995

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(ib): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (ib): 9,000.00
HHG Per Mit Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

RMATION

1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

L
Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 0.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate:  0.00%
RSE Homeowner Receiving Rate: 0.00%

ES
Rehab vs. New MilCon Cost: 75.00%
Info Management Account: 0.00%
MilCon Design Rate: 9.00%
MilCon SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 5.00%
MilCon Site Preparation Rate: 39.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV,RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3,00%
Equip Pack & Crate($/Ton): 284,00
Mil Light Vehicle($/Mile): 0.31
Heavy/Spec Vehicle($/Mile): 3.38
POV Reimbursement ($/Mile): 0.18
Avg Mil Tour Length (Years): 417
Routine PCS($/Pers/Tour): 3,763.00
One-Time Off PCS Cost($): 4,527.00
One-Time Enl PCS Cost($): 1,403.00




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995

Department : NAVY

Option Package : NRC CADILLAC, MI
Scenario File : P:\COBRA\DONE\CAD.CBR
Std Fctrs File : P:\COBRA\N950M.SFF

STANDARD FACTORS SCREEN FOUR -~ MILITARY CONSTRUCTION

Category UM $/UM Category UM
Horizontal - (SY) 61 Optional Category A (
Waterfront : (LF) 10,350 Optional Category B (
Air Operations {SF) 122 Optional Category C (
Operational (SF) m Optional Category D (
Administrative (SF) 123 Optional Category E (
School Buildings (SF) 108 Optional Category F (
Maintenance Shops (SF) 102 Optional Category G (
Bachelor Quarters (SF) 96 Optional Category H (
Family Quarters (EA) 78,750 Optional Category I (
Covered Storage {SF) 94 Optional Category J (
Dining Facilities (SF) 165 Optional Category K - {
Recreation Facilities (SF) 120 Optional Category L {
Communications Facil (SF) 165 Optional Category M {
Shipyard Maintenance (SF) 129 Optional Category N (
ROT & E Facilities (SF) 160 Optional Category O {
POL Storage (8L) 12 Optional Category P (
Ammunition Storage (SF) 160 Optional Category Q (
Medical Facilities (SF) 168 Optional Category R (
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CHAIRMAN
Veterans AHars

THE ASSEMBLY
STATE OF NEW YORK
ALBANY

CHAIRMAN
Sub-Committee on Harbor
and Coastal Zones

COMMITTEES
Education
Environmental Conservation
Labor
Racing and Wagering
Ways and Means

RONALD TOCC!
85th Assembly District

SUBCOMMITTEES
Air Quality and Nuclear issues
Hazardous Waste Transportation
Transportation Safety

16 May 1995

Honorable Alan J. Dixon

Chairman

Defense Base Closure and Realignment Commission
1725 North Moore Street-Suite 1425

Arlington, Virginia 22209

-qg‘u\ 0 YT ﬁl e

W -«w:r»%&)‘il‘s*\_’

ezyr Chairman Dixon,

As you prepare to make final recommendations on which military
bases will be closed or realigned we, the undersigned members of
the New York State Assembly Veterans’ Affairs Committee, hope you
take into consideration the impact of your determination on the
State of New York.

The following bases in New York State will be affected by the
decision made by the panel: close: Fort Totten; NRC Staten Islang;
Rome Laboratories; Roslyn AGS; Seneca Army Depot; Niagara Falls Air
Reserve Station; realign: Ft. Hamilton Reserve Center; redirect:
Griffis Air Guard and disestablish: REDCAP Activity, Buffalo.

If the 1list 1is approved as it now stands, including the
additions of May 10th, New York State will be left with only one
major military base, Ft. Drum. Fort Drum, an Army base located in
northern New York, employs 13,000 military and civilian personnel,
with an annual economic impact of more than $400 million.

No region of the state, nor type of base, or branch of service
has been spared since the downward trend during the last number of

years.

installations along w

recommendations,
have a profound

Currently,
recommendations

From 1969 to

1983 New York State lost 36 military
ith RO,COO jeks. Adding this to the recent
any base closing or realignment in New York will
effect on the State.

New York is trying to respond to the base closing
of just two years ago and the continued downsizing

of our nation’s military.

It has been suggested that 61,000 Armed

Forces personnel will be making New York State their home upon
leaving the military. Part of the State’s responsibility, along
with the military, is to help prepare them, to make the transition
to civilian 1life. The recommended base closing will have a
devastating effect on New York State’s ability to continue to help
in this transition.

Changes in the world order prompt the reexamination of our
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military mission and, to be sure, we must in turn reexamine the
role of our domestic military operations. However, just as surely,
a State’s past role must be taken into account when decisions

affecting its future are being examined.

We appreciate'your consideration of our view in this important
matter.
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Reserve Officers Association of the United States

The Professional Association Representing All Officers
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May 2, 1995
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Senator Alan Dixon, Chairman

Base Realignment and Closure Commission
1700 North Moore St., Suite 1425
Arlington, VA 22209

Dear Mr. Chairman,

I write to you today on behalf of the more than 100,000 members of the Reserve
Officers Association, an organization founded in 1922 and chartered in 1950 by the
Congress "to support a military policy for the United States that will provide adequate
National Security and to promote the development and execution thereof." The purpose
of my letter is to remind the Commission of the critical roles that facilities location and
demographics play in the ability of the Reserve components of our Armed Forces to
fulfill their missions as critical elements of the Total Force.

As I am sure you are aware, members of the Reserve components are civilians
who are also part-time soldiers -- soldiers whose dedication, professional achievement,
and reliability have stood our nation in good stead since its very beginnings, and who
most recently served superbly in Operations Desert Shield and Desert Storm and
subsequent contingencies. Unlike the Active components, which assign and move their
full-time personnel from one unit-and location to another, the Reserve comp:.nents are
constrained by the demographics of the population centers in which their members live
and work in their civilians status. Simply put, Reserve units and their facilities must
follow their members if they are to be effective.

As a practical matter there are limitations on just how far Reservists might be
reasonably be asked (and can afford) to commute regularly to train as unit members or
as individual citizen-soldiers, sailors, and airmen. Thus, the closing of a local Reserve
center or other training facility can have the effect of denying the Reserve components
access to highly qualified, experlenced personnel who would otherwise have served, and
obviated the need for substantial training replacement costs.

Many factors are considered in base realignment and closure decisions. Included
are military requirements, costs, environmental issues, the economic impact on
surrounding communities, and other issues. This Association is concerned that there has
been an Active component bias, and that the unique needs and priorities of the Reserve
components are not sufficiently understood or given the weight of consideration that
they deserve.

Army % Navy % Asr Force x Marine Corps * Coast Guard % Public Health Service ¥ NOAA

One Constitution Avenue, N.E., Washington, D.C. 20002-5655 * Telephone: (202) 479-2200




Emphasis is being placed upon the shared use of facilities. Sharing the use of a
facility by two or more Reserve components or the use of an Active component facility
by a Reserve component can eliminate duplication and thus be cost-effective. We
applaud sharing the use of facilities wherever practical, but we caution that there are
real limitations to the shared use of facilities by Reservists. It is not realistic to close a
Reserve facility in an area where a large number of Reservists reside and expect those
Reservists to travel great distances to train at another existing site.

There may be a conception that the ongoing drawdown of Active forces will free
facilities for use by the Reserve components. While Reservists may make use of a
limited number of Active component facilities, the ability to save additional funds in this
manner is minimal. The instances of Reserve components being able to take over
facilities previously used by Active forces without alteration or renovation have been,
and will continue to be, very few. Because of the demographic factor, facilities used by
the Active forces will not meet the needs of the Reserve components in most instances.
To the extent that Active component facilities can be usefully transferred to the Reserve
components, those actions have already been considered in current planning and are
reflected in the President’s budget request.

There is also a perception that some of the data collection done by the services
to support their recommendations is flawed. This, it is alledged, is particularly true of
the data collected by the Air Force.

We hope that the Commission will carefully weigh all of these issues when
reaching its decisions regarding the future of Reserve component facilities being
considered for closure or realignment. Given the proper resources, the Reserve
components can continue to be the best bargain in the Department of Defense today.
With your help they will have the facilities they need to play their critical role in the
Total Force. o

Sincerely,

Execitive Director
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Executive Director

Lawrence D. Garrison

April 13, 1995

Mr. Paul Dixon
Chairperson

BRAC '95 Commission
Suite 125

1700 North Moore Street
Washington DC 20009

Dear Mr. Dixon:

This letter is written to request the assistance of the Commission in a matter of
importance to the Rickenbacker Port Authority (RPA).

As you may know, our efforts in redeveloping this former Air Force Base have
resulted in recognition by the National Association of Installation Developers,
from whom we were awarded the Base-Of-The-Year and also the Developer-
Of-The-Year honors at their annual conference in Charleston, South Carolina
last Fall.

Over the past 2 years, we have created over 5,000 jobs by developing more
than S million square feet of new construction on and around the Airport.
Some of the companies now located at Rickenbacker include Spiegel/Eddie
Bauer, Whirlpool, Siemens, AT&T, Seagate, Federal Express, United Parcel
Service, Southern Air Transport, and many more. A 2,000-acre annexation
adjoining the Airport, an active foreign trade zone program, a new State
highway expansion and relocation planned at the main entrance, and other
ongoing projects have exponentially increased development pressure in the
Airport area. In addition, units of the Air National Guard, Army National
Guard, Army Reserve, and Naval Reserve will continue to own property and
operate at the Airport. The net effect of all this activity is a shortage of space.

We are in particular need of additional expansion property for air cargo
operations. A 25-acre airside complex, conveyed to the Navy by the Air Force
12 years ago, lies in the path of this expansion as illustrated on the accompany-
ing map. The Naval Reserve units which occupy this property do not use the
airfield. A skeleton weekday staff oversees the facility, and typical weekend
use involves approximately 175-225 reservists.

RICKENBACKER INTERNATIONAL AIRPORT

2365 Fred Haise Avenue » Columbus, Ohio 43217-1232 + 614-451-1401 « Fax: 614-491-0662




Over the past 4 years, RPA has consistently requested appropriate agencies and representatives from
all service branches to collaborate and consolidate all military units into a single contiguous area, but
this has not occurred. Without any other means for accessing this valuable aviation property, we have
no choice but to request that the Commission relocate the Naval Reserve Center elsewhere on the
Airport, preferably adjacent to the Air National Guard cantonment area or Army National Guard
enclave. Several existing buildings slated for disposal could be used to provide billeting, dining,
storage, office, classroom, and other uses as needed. Naval Reserve use of these facilities could be
achieved by long-term leases at a nominal rate, "exclusive use" agreements, exchange of equivalent-
value property, or other arrangements as necessary to achieve an acceptable low-cost or no-cost
solution to meet the Navy's budget, timing, current needs, and future plans.

This action could benefit all parties. The Naval Reserve Center's important multi-state mission could
be enhanced through consolidation and improved quality of facilities. The Port Authority could gain
access to valuable airside property for creation of approximately 200-300 full-time aviation-related
jobs. The federal government could gain operating efficiencies through tri-service sharing of security,
parking, dining, medical, billeting, drill, recreation, utilities, and other facilities. The BRAC 95
Commission could be the last foreseeable opportunity for a win-win solution to this cumbersome
issue, by incorporating the relocation of the Naval Reserve Center under the current realignment and
disposal process.

We invite the Commission to hold a regional hearing in the Rickenbacker area on the subject of
relocating the Naval Reserve or to send a subcommittee for a hands-on analysis of the issues.

Please feel free to contact Tom Rumora, our base closure and reuse planning coordinator, at 614-

492-2427 to arrange your visit or for additional information. Thank you for examining this important
matter which affects the future economic viability of the Rickenbacker International Airport.

Sincerely,

cc:
U.S. Congresswoman Deborah Pryce
U.S. Congressman John Kasich
Arlene Shoemaker, President, Franklin County Board of Commissioners
Dorothy Teater, Franklin County Board of Commissioners
Dewey Stokes, Franklin County Board of Commissioners
N. Victor Goodman, Chairperson, Rickenbacker Port Authority Board of Directors
Rear Adm. Thomas Hall, Chief of Naval Reserve
Rodney Coleman, Ass't Sec'y of the Air Force for Manpower,
Reserve Affairs, Installations, and Environment

RICKENBACKER INTERNATIONAL AIRPORT

2365 Fred Haise Avenue * Columbus, Ohio 43217-1232 e+ 614-491-1401 e« Fax: 614-491-0662




Jimmy Dishner, Deputy Ass't Sec'y of the Air Force, Installations
Joshua Gottbaum, Ass't Secretary of Defense, Economic Security
B/Gen. John Smith, 121st ARW, Ohio Air National Guard
B/Gen. Steve Martin, Ohio Army National Guard

Col. Bill Zieber, United States Property and Fiscal Officer

Cmdr. Tandy Brannan, Naval Reserve Center Columbus

Pamela Doyle, Dept. of Defense, Office of Economic Adjustment
Mary Jagiello, Federal Aviation Administration

Rick McQuiston, Dept. of Defense, Base Transition Office

RICKENBACKER INTERNATIONAL AIRPORT

2365 Fred Haise Avenue ¢ Columbus, Ohio 43217-1232 e+ 614-491-1401 ¢ Fax: 614-491-0662
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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
INSTALLATIONS LOGISTICS AND ENVIRONMENT
110 ARMY PENTAGON
WASHINGTON DC 20310-0110

February 15, 1995

MEMORANDUM FOR PRINCIPAL DEPUTY ASSISTANT SECRETARY OF
THE NAVY (INSTALLATIONS AND
ENVIRONMENT)

SUBJECT: Transfer of Land and Buildings to Department
of the Army - Naval Air Reserve Center
(NARC), Olathe, KS

The U.S. Army Reserve (USAR) Command has an
interest in the subject property should it become
excess to the Navy requirements. It would satisfy
facilities requirements for USAR units in the
Community.

Transfer of excess Navy property would allow the
Army Reserve to eliminate a costly lease, reduce the
need for new programmed construction, and provide
facilities necessary to enhance unit readiness at a
significant savings to the Department of Defense. The
Army Reserve would be able to cancel a lease with an

annual cost savings of $181,300 and an FY 99 MILCON
project with an estimated cost savings of $5,401,000.

The attached site plan of NARC property has been
annotated to indicate the land and buildings to be
considered for transfer to include seven buildings;
154, 300, 301, 302, 304, 20, 23, and approximately
15 acres. These buildings satisfy Army Reserve space
requirements of approximately 44,000 square feet.

Printed on @ Recycled Paper




If transfer of the property is supported, we will
direct preparation and execution of the DD Form 1354 to
effect the conveyance.

Deputy Assistant Secretary of the Army
(Installations and Housing)
OASA (I,L&E)

Attachment

CF: Assistant Secretary of Defense for
Economic Security, ATTN: ASD(ES)
Director of the Army Staff,
ATTN: DAS-TAB (Col Jones)
Chief, Army Reserve
ATTN: DAAR-EN (Mr. Porter)
Commander, Army Reserve Command
ATTN: AFRC-DCS-EN (LTC Ard),
AFRC-COE (Mr. Smith)
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SUBJECT: Transfer of Land and Buildings to Department
of the Army - Naval Air Reserve Center
(NARC), Olathe, KS

The following language is recommended in the Navy/DoD
submittal to the Base Realignment and Closure Committee
for BRAC 95;

“The Navy shall transfer the land and buildings to
be vacated by the Navy Reserve at the Naval Air
Reserve Center, Johnson County Airport, Olathe,
Kansas, to the Army to establish an Army Reserve
Enclave.”

See the attached memorandum from the Deputy Assistant
Secretary of the Army (I&H) with related site plan for
justification.




