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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

RESERVE CENTER HUNTSVILLE. ALABAMA 
AND 

READINESS COMMAND SEVEN CHARLESTON. SOUTH CAROLINA 
AND 

READINESS COMMAND TEN NEW ORLEANS. LOUISIANA 

INSTALLATION MISSION 

To support the Total Force requirements by ensuring reserve units are ready to augment active forces 
with fully trained and equipped personnel. 

DOD RECOMMENDATION 

Close the Naval Reserve Center Sheboygan, Wisconsin. 

DOD JUSTIFICATION 

Existing capacity in support of the Reserve component continues to be in excess of the force 
structure requirements for the year 2001. 
Reserve Center scored low in military value because there were fewer drilling reservist than the 
number of billets available. 
The declining Reserve force level justifies the closure of two Readiness Commands. 

CO.;T CONSIDERATIONS DEVELOPED BY DOD 

NRC Huntsville 
One-Time Cost: $51 thousand 
Net Costs and Savings During Implementation: $2.6 million 
Annual Recurring Sr h g s :  $.5 million 
Break-Even Year: Immediate 
Net Present Value Over 20 Years: $7.2 million 

NRRC Charleston 
One-Time Cost: $.5 million 
Net Costs and Savings During Implementation: $14.4 million 
Annual Recurring Savings: $2.7 million 
Brcak-Even Year: Immediate 
Net Present Value Over 20 Years: $10.9 million 
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' COST CONSIDERATIONS DEVELOPED BY DOD (cont) 

NRRC New Orleans 
One-Time Cost: $.6 million 
Net Costs and Savings During Implementation: $6 million 
Annual Recurring Savings: $1.9 million 
Break-Even Year: Immediate 
Net Present Value Over 20 Years: $23.8 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

NRC Huntsville 
Military Civilian Students 

Baseline 11 0 0 
Reductions 11 0 0 
Realignments 0 0 0 
Total 11 0 0 

NRRC Charleston 
Military Civilian Students 

Baseline 3 3 1 0 
Reductions 30 16 0 
Realignments 0 0 0 
Total 30 16 0 

NRRC New Orleans 
Military Civilian Students 

Baseline 24 16 0 
Reductions 24 11 0 
Realignments 0 0' 0 
Total 24 11 0 

2 
DRAFT 



DRAFT 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

NRC Huntsville 
Out In Net Gain (Loss) 

Military Civilian Military Civilian Military Civilian 
11 8 0 0 (1 1) (8) 

NRRC Charleston 
Out In Net Gain (Loss) 

Military Civilian Military Civilian Military Civilian 
30 16 0 0 (30) (16) 

NRRC New Orleans 
Out In Net Gain (Loss) 

Military Civilian Military Civilian Military Civilian 
24 23 0 0 (24) (23) 

ENVIRONMENTAL CONSIDERATIONS 

No adverse impact on threatenedlendangered species, sensitive habitat and wetlands, or 
.\ cultural/historical resources are occasioned by this recommendation. 

REPRESENTATION 

NRC Huntsville 

Governor: Fob James Jr. 
Senators: Howell Heflin 

Richard Shelby 
Representative: Robert "Bud" Cramer 

NRRC Charleston 

Governor: David Beasley 
Senators: Strom Thermond 

Ernest Hollings 
Representatives: Mark Sanford Jr. 

James Clybum 
Floyd Spence 
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• REPRESENTATION (cont) 

NRRC New Orleans 

Governor: Edwin Edwards 
Senators: John Breaux 

J. Bennett Johnston 
Representative: William J. Jefferson 

ECONOMIC IMPACT 

NRC Huntsville 
Potential Employment Loss: 26 jobs (19 direct and 7 indirect) 
Madison County, AL MSA Job Base: 168,293 jobs 
Percentage: >. 1 percent decrease 
Cumulative Economic Impact (1994-2001): 2.7 percent decrease 

NRRC Charleston 
Potential Employment Loss: 
Charleston, SC MSA Job Base: 
Percentage: 

42 jobs (30 direct and 12 indirect) 
283,695 jobs 
>. 1 percent decrease 

f Cumulative Economic Impact (1994-2001): 8.4 percent decrease 

NRRC New Orleans 
Potential Employment Loss: 73 jobs (47 direct and 26 indirect) 
New Orleans, LA MSA Job Base: 692,157 jobs 
Percentage: >. 1 percent decrease 
Cumulative Economic Impact (1 994-200 1): >. 1 percent decrease 

MILITARY ISSUES 

Objectives of Reserve closures is to shed excess capacity while maintaining average military 
value. Parameters such as manning levels, activity location, activity availability, and future 
requirements were determining factors. Accordingly, after reserve activities were ranked by 
military value, they were selected for closure under the following criteria: 

A Navy reserve presence will be maintained in every state. 
No Navy reserve activity that is at 100% manning will be closed. 
No Navy reserve activity that is not within 100 miles of another Navy reserve activity will 
be closed. 
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COMMUNITY CONCERNS/ISSUES 

None at this time. 

ITEMS OF SPECIAL EMPHASIS 

None at this time. 

Jeff Mulliner/Navy/04/ 1 8/95 1 1 : 1 5 AM 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL RESERVE CENTERS SHEBOYGAN, WISCONSIN and CADILLAC. MICHIGAN 
AND 

NAVAL AIR RESERVE CENTER OLATHE. KANSAS 

INSTALLATION MISSION 

To support the Total Force requirements by ensuring reserve units are ready to augment active forces 
with fully trained and equipped personnel. 

DOD RECOMMENDATION 

Close the Naval Reserve Center Sheboygan, Wisconsin, Naval Reserve Center Cadillac, 
Michigan, and the Naval Air Reserve Center, Olathe, Kansas. 

DOD JUSTIFICATION 

Existing capacity in support of the Reserve component continues to be in excess of the force 
structure requirements for the year 200 1. 
Reserve Centers Sheboygan and Cadillac and Reserve Air Reserve Center, Olathe scored low in 
military value because there were fewer drilling reservist than the number of billets available. 

COST CONSIDERATIONS DEVELOPED BY DOD 

NRC Sheboygan 
One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

NRC Cadillac 
One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 
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$3 1 thousand 
$1.5 million 
$.3 million 
Immediate 
$3.8 million 

$46 thousand 
$1 .8 million 
$.3 million 
Immediate 
$5 million 
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NARCEN Olathe 
One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

$2 million 
$3.9 million 
$.7 million 
Immediate 
$10.9 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

NRC Sheboygan 
Military Civilian Students 

Baseline 6 0 0 
Reductions 6 0 0 
Realignments 0 0 0 
Total 6 0 0 

NRC Cadillac 
Military Civilian Students 

Baseline 8 0 0 
Reductions 8 0 0 
Realignments 0 0 0 
Total 8 0 0 

NARCEN Olathe 
Military Civilian Students 

Baseline 10 4 0 
Reductions 10 4 0 
Realignments 0 0 0 
Total 10 4 0 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

NRC Sheboygan 
Out In Net Gain (Loss) 

Military Civilian Military Civilian Military Civilian 
6 0 0 0 (6) 0 
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NRC Cadillac 
Out In Net Gain (Loss) 

Military Civilian Military Civilian Military Civilian 
8 0 0 0 (8) 0 

NARCEN Olathe 
Out In Net Gain (Loss) 

Mi&g-~ Civilian Militay Civilian Military Civilian 
10 4 0 0 (10) (4) 

ENVIRONMENTAL CONSIDERATIONS 

No adverse impact on threatenedlendangered species, sensitive habitat and wetlands, or 
cultural/historical resources are occasioned by this recommendation. 

REPRESENTATION 

NRC Sheboygan 

Governor: Tommy Thompson 
Senators: Herb Kohl 

P '2 
Russ Feingold 

Representative: Jim Sensenbrenner 

NRC Cadillac 

Governor: John Engler 
Senators: Carl Levin 

Spencer Abramhan 
Representative: Dale E. Kildee 

NARCEN Olathe 

Governor: Bill Graves 
Senators: Robert Dole 

Nancy Kassenbaum 
Representatives: Jan Meyers 
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ECONOMIC IMPACT 

NRCSheboygan 
Potential Employment Loss: 8 jobs (6 direct and 2 indirect) 
Sheboygan, Wl MSA Job Base: 62,296 jobs 
Percentage: >. 1 percent decrease 
Cumulative Economic Impact (1 994-2001): >. 1 percent decrease 

NRC Cadillac 
Potential Employment Loss: 10 jobs (8 direct and 2 indirect) 
Wexford County, MI MSA Job Base: 14,822 jobs 
Percentage: >. 1 percent decrease 
Cumulative Economic lmpact (1 994-200 1): >. 1 percent decrease 

NARCEN Olathe 
Potential Employment Loss: 22 jobs (14 direct and 8 indirect) 
Kansas City, MO-KS MSA Job Base: 989,833 jobs 
Percentage: >. 1 percent decrease 
Cumulative Economic Impact (1994-2001): 2.7 percent decrease 

MILITARY ISSUES 

-) Objectives of Reserve closures is to shed excess capacity while maintaining average military 
value. Parameters such as manning levels, activity location, activity availability, and future 
requirements were determining factors. Accordingly, after reserve activities were ranked by 
military value, they were selected for closur..: under the following criteria: 

A Navy reserve presence will be maintained in every state. 
No Navy reserve activity that is at 100% manning will be closed. 
No Navy reserve activity that is not within 100 miles of another Navy reserve activity will 
be closed. 

COMMUNITY CONCERNSASSUES 

None at this time. 

ITEMS OF SPECIAL EMPHASIS 

The Assistant Secretary of the Army for Installations, Logistics, and Environment has made an 
official request for the transfer to the Army Reserve of seven buildings and fifteen acres from 
NARCEN Olathe if the facility is declared excess to the Navy's needs. This is a reuse issue 
which would be addressed during the screening process once the NARCEN is closed. 

Jeff Mulliner/Navy/04/04/95 2: 16 PM 
i 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL RESERVE CENTER LAREDO. TEXAS 

INSTALLATION MISSION 

To support the Total Force requirements by ensuring reserve units are ready to augment active forces 
with fully trained and equipped personnel. 

DOD RECOMMENDATION 

Close the Naval Reserve Center Laredo, Texas. 

DOD JUSTIFICATION 

Existing capacity in support of the Reserve component continues to be in excess of the force 
structure requirements for the year 200 1. 
Reserve Center Laredo scored low in military value because there were fewer drilling reservist 
than the number of billets available. 

i: 
COST CONSIDERATIONS DEVELOPED BY DOD 

NRC Laredo 
One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

$27 thousand 
$1.4 million 
$.3 million 
Immediate 
$3.8 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

NRC Laredo 
Military Civilian Students 

Baseline 6 0 0 
Reductions 6 0 0 
Realignments 0 0 0 
Total 6 0 0 
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MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTlNG THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

NRC Laredo 
Out In Net Gain (Loss) 

Military Civilian Military Civilian Military Civilian 
6 0 0 0 (6) 0 

ENVIRONMENTAL CONSIDERATIONS 

No adverse impact on threatened/endangered species, sensitive habitat and wetlands, or 
cultural/historical resources are occasioned by this recommendation. 

REPRESENTATION 

NRC Laredo 

Governor: George Bush Jr. 
Senators: Phil Gramm 

Kay Bailey Hutchison 
Representative: Solomon Ortiz 

a. 

j 
ECONOMIC IMPACT 

NRC Laredo 
Potential Employment Loss: 8 jobs (6 direct and 2 indirect) 
Laredo, TX MSA Job Base: 6 1,34 1 jobs 
Percentage: >. 1 percent decrease 
Cumulative Economic Impact (1 994-2001): >. I percent decrease 

MILITARY ISSUES 

Objectives of Reserve closures is to shed excess capacity while maintaining average military 
value. Parameters such as manning levels, activity location, activity availability, and hture 
requirements were determining factors. Accordingly, after reserve activities were ranked by 
military value, they were selected for closure under the following criteria: 

A Navy reserve presence will be maintained in every state. 
No Navy reserve activity that is at 100% manning will be closed. 
No Navy reserve activity that is not within 100 miles of another Navy reserve activity will 
be closed. 
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COMMUNITY CONCERNSIISSUES 

None at this time. 

ITEMS OF SPECIAL EMPHASIS 

None at this time. 
Jeff Mulliner/Navy/04/04/95 3.59 PM 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL RESERVE CENTERS STOCKTON. POMONA. AND SANTA ANA. CALIFORNIA 

INSTALLATION MISSION 

To support the Total Force requirements by ensuring reserve units are ready to augment active forces 
with fully trained and equipped personnel. 

DOD RECOMMENDATION 

Close the Naval Reserve Centers Stockton, Pomona, and Santa Ana, California. 

DOD JUSTIFICATION 

Existing capacity in support of the Reserve component continues to be in excess of the force 
structure requirements for the year 2001. 
Reserve Centers Stockton, Pomona, and Santa Ana, scored low in military value because there 
were fewer drilling reservist than the number of billets available. 

j COST CONSIDERATIONS DEVELOPED BY DOD 

NRC Stockton 
One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

NRC Pomona 
One-Time Cost: 
Net Savings During Implen~entation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

NRC Santa Ana 
One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 
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$45 thousand 
$2 million 
$.4 million 
Immediate 
$5.4 million 

$48 thousand 
$1.9 million 
$.3 million 
Immediate 
$5.1 million 

$41 thousand 
$3 million 
$.5 million 
Immediate 
$8.1 million 
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MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

NRC Stockton 
Military Civilian Students 

Baseline 6 0 0 
Reductions 6 0 0 
Realignments 0 0 0 
Total 6 0 0 

NRC Pomona 
Military Civilian Students 

Baseline 7 0 0 
Reductions 7 0 0 
Realignments 0 0 0 
Total 7 0 0 

NRC Santa Ana 
Military Civilian Students 

Baseline 12 4 0 
Reductions 12 4 0 
Realignments 0 0 0 
Total 12 4 0 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

NRC Stockton 
Out In Net Gain (Loss) 

Military Civilian Military Civilian Military Civilian 
6 0 0 0 ( 6 )  0 

NRC Pomona 
Out In Net Gain (Loss) 

Military Civilian Military Civilian Military Civilian 
7 0 0 0 (7) 0 

NRC Santa Ana 
Out In Net Gain (Loss) 

Military Civilian Military Civilian Military Civilian 
12 0 0 0 (12) 
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ENVIRONMENTAL CONSIDERATIONS 

No adverse impact on threatenedJendangered species, sensitive habitat and wetlands, or 
cultural/historical resources are occasioned by this recommendation. 

REPRESENTATION 

NRC Stockton 

Governor: Pete Wilson 
Senators: Dianne Feinsteinl 

Barbara Boxer 
Representative: Richard W. Pombo 

NRC Pomona 

Governor: Pete Wilson 
Senators: Dianne Feinstein 

Barbara Boxer 
Representative: Jay Kim 

\ NRC Santa Ana 
K 

Governor: Pete Wilson 
Senators: Dianne Feinstein 

Barbara Boxer 
Representatives: Robert K. Dornan 

ECONOMIC IMPACT 

NRC Stockton 
Potential Employment Loss: I0 jobs (7 direct and 3 indirect) 
Stockton-Lodi, CA MSA Job Base: 215,963 jobs 
Percentage: >. 1 percent decrease 
Cumulative Economic Impact (1994-2001): >.6 percent decrease 

NRC Pomona 
Potential Employment Loss: 15 jobs (1 0 direct and 5 indirect) 
Los Angeles, Long Beach, CA MSA Job Base: 4,989,503 jobs 
Percentage: >. I percent decrease 
Cumulative Economic Impact (1 994-2001): >.4 percent decrease 
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NRC Santa Ana 
Potential Employment Loss: 2 1 jobs (1 4 direct and 7 indirect) 
Orange County, CA, MSA Job Base: 1,520,879 jobs 
Percentage: >. 1 percent decrease 
Cumulative Economic Impact (1 994-200 1): 1.1 percent decrease 

MILITARY ISSUES 

: 3 

The objective of Reserve closures is to shed excess capacity while maintaining average military 
value. Parameters such as manning levels, activity location, activity availability, and future 
requirements are used as determining factors in this effort. After reserve activities are ranked by 
military value, they are selected for closure under the following criteria: 

A Navy reserve presence will be maintained in every state. 
No Navy reserve activity that is at 100% manning will be closed. 
No Navy reserve activity that is not within 100 miles of another Navy reserve activity will 
be closed. 

COMMUNITY CONCERNS/ISSUES 

None at this time. 

ITEMS OF SPECIAL EMPHASIS i 
None at this time. 

Jeff Mulliner/Navy/04/ 1 8/95 9: 19 AM 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSIOK 

SUMMARY SHEET 

NAVAL RESERVE CENTER STATEN ISLAND. NEW YORK 

INSTALLATION MISSION 

To support the Total Force requirements by ensuring reserve units are ready to augment active forces 
with fully trained and equipped personnel. 

DOD RECOMMENDATION 

Close the Naval Reserve Center Staten Island, New York. 

DOD JUSTIFICATION 

Existing capacity in support of the Reserve component continues to be in excess of the force 
structure requirements for the year 200 1. 
Reserve Center Staten Island scored low in military value because there were fewer drllljng 
reservist than the number of billets available. 

?, 

1 COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: 
Net Savings During Implementation: 
Annual Recurring Savings: 
Break-Even Year: 
Net Present Value Over 20 Years: 

$43 thousand 
$4.5 million 
$.6 million 
Immediate 
$9.8 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

NRC Laredo 
Military Civilian Students 

Baseline 12 0 0 

Reductions 12 
Realignments 0 
Total 12 
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MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

NRC Laredo 
Out In Net Gain (Loss) 

Military Civilian Militaa civilian Military Civilian 
12 0 0 0 (12) 0 

ENVIRONMENTAL CONSIDERATIONS 

No adverse impact on threatenedlendangered species, sensitive habitat and wetlands, or 
- cultural/historical resources are occasioned by this recommendation. 

REPRESENTATION 

Governor: George Pataki 
Senators: Daniel Patrick Moynihan 

Alphonse M. D'Amato 
Representative: Susan Molinari 

ECONOMIC IMPACT 

-' Potential Employment Loss: 21 jobs (14 direct and 7 indirect) 
Laredo, TX MSA Job Base: 4,569,53 1 jobs 
Percentage: >. 1 percent decrease 
Cumulative Economic Impact (1 994-200 1): .1 percent decrease 

MILITARY ISSUES 1 
Objectives of Reserve closures is to shed excess capacity while maintaining average military 
value. Parameters such as manning levels, activity location, activity availability, and future 
requirements were determining factors. Accordingly, after reserve activities were ranked by 
military value, they were selected for closure under the following criteria: 

A Navy reserve presence will be maintained in every state. 
No Navy reserve activity that is at 100% manning will be closed. 
No Navy reserve activity that is not within 100 miles of another Navy reserve activity 
be closed. 

COMMUNITY CONCERNSflSSUES 1 
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ITEMS OF SPECIAL EMPHASIS 

None at this time. 
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DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

NAVAL RESERVE CENTER STOCKTON. CA 
NAVAL RESERVE CENTER POMONA. CA 

NAVAL RESERVE CENTER SANTA ANA. CA 
NAVAL RESERVE CENTER LAREDO. TX 

NAVAL RESERVE CENTER SHEBOYGAN. WI 
NAVAL RESERVE CENTER CADILLAC. MI 

NAVAL RESERVE CENTER STATEN ISLAND. NY 
NAVAL RESERVE CENTER HUNTSVILLE. AL 
NAVAL AIR RESERVE CENTER OLATHE. KS 

NAVAL RESERVE READINESS COMMAND. REGION SEVEN. CHARLESTON, SC 
NAVAL RESERVE READINESS COMMAND. REGION TEN. NEW ORLEANS. LA 

INSTALLATION MISSION 

To support the Total Force requirements by ensuring reserve units are ready to augment active 
forces with fully trained and equipped personnel. 

DOD RECOMMENDATION 

Close the Naval Reserve Centers Stockton, CA; Pomona, CA; Santa Ana, CA; Laredo, TX; 
Sheboygan, WI; Cadillac, MI; Staten Island, NY; Huntsville, AL; Naval Air Reserve Center 
Olathe, KS; and Naval Reserve Readiness Commands Region Seven (Charleston, SC) and 
Region Ten (New Orleans, LA) 

DOD JUSTIFICATION 

Existing capacity in support of the Reserve component continues to be in excess of the force 
structure requirements for the year 200 1. 
Reserve Centers Stockton, Pomona, and Santa Ana, scored low in military value because 
there were fewer drilling reservists than the number of billets available. 

SIGNIFICANT ISSUES 

1. Concerns have been expressed by the community about only two Naval Reserve Centers: 
Laredo and Staten Island. With regard to Laredo, the concern is that the data presented by DoD 
in justifying its closure is unconvincing and that travel costs incurred by reservists in the event of 
closure would exceed the operating costs of the center. Staten Island was mentioned in a letter 
expressing general concern over all facilities in New York recommended for closure or 
realignment. 
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Staff Comment - Waiting for Navy response to the issues attendant to the Laredo closure. 

R&A STAFF SUMMARY COMMENT 

Staff has reviewed the concerns raised by the communities. At this time staff supports the 
DoD recommendation. 

Jeff Mulliner/Navy/O8/04/95 2:3 9 PM 
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RESERVES 

THE DEPARTMENT OF DEFENSE HAS RECOMMENDED A 

TOTAL OF 11 RESERVE COMMANDS FOR CLOSURE, OF WHICH 

EIGHT ARE RESERVE CENTERS, ONE IS A RESERVE AIR 

CENTER, AND TWO ARE RESERVE READINESS COMMANDS. 

THE COMMANDS WERE CHOSEN FOR CLOSURE BASED UPON 

THE CRITERIA OF MAINTAINING AVERAGE MILITARY 

VALUE, PROVIDING FOR RECRUITING DEMOGRAPHICS, AND 

ENSURING ADEQUATE RESERVIST SUPPORT. THESE SLIDES 

SHOW THE IMPACTS OF THESE RECOMMENDATIONS. THE 

SAVINGS RANGE FROM 400 THOUSAND TO 2.7 MILLION. ARE 

THERE ANY QUESTIONS ON THIS CATEGORY? 





1 1995 DoD Recommendations and Justifications 
1 8  

Reserve Cen tersICommands 

Recommendation: 
Close the following Naval Reserve Centers: 

Stockton, California 
Pomona, California 
Santa Ana, Irvine, California 
Laredo, Texas 
Sheboygan, Wisconsin 
Cadillac, Michigan 
Staten Island, New York 
Huntsville, Alabama 

Close the following Naval Air Reserve Center: 

Olathe, Kansas 

Close the following Naval Reserve Readiness Commands: 

?, Region Seven - Charleston, South Carolina 
L v- Region Ten - New Orleans, Louisiana 

Justification: Existing capacity in support of the Reserve component continues to be in excess 
of the force structure requirements for the year 200 1. These Reserve Centers scored low in 
military value, among other things, because there were a fewer number of drilling reservists than 
the number of billets available (suggesting a lesser demographic pool from which to recruit 
sailors), or because there was a poor use of facilities (for instance, only one drill weekend per 
month). Readiness Command (REDCOM) 7 has management responsibility for the fewest 
number of Reserve Centers of the thirteen REDCOMs, while REDCOM 10 has management 
responsibility for the fewest number of Selected Reservists. In 1994, nearly three-fourths of the 
authorized SELRES billets at REDCOM 10 were unfilled, suggesting a demographic shortfall. 
In addition, both REDCOMs have high ratios of actike duty personnel when compared to 
SEZ,RES supported. The declining Reserve force structure necessitates more effective utilization 
of resources and therefore justifies closing these two REDCOMs. In arriving at the 
recommendation to close these Reserve CentersICommands, specific analysis was conducted to 
ensure that there was either an alternate location available to accommodate the affected Reserve 
population or demographic support for purpose of force recruiting in the areas to which units 
were being relocated. This specific analysis, verified by the COBRA analysis, supports these 
closur.:::s. 



1995 DoD Recommendations and Justifications 

Return on Investment: The total estimated one-time cost to implement the closure of NRC 
Stockton is $45 thousand. The net of all costs and savings during the implementation period is a 
savings of $2 million. Annual recurring savings after implementation are $0.4 million with an 
immediate return on investment expected. The net present value of the costs and savings over 20 
years is a savings of $5.4 million. 

The total estimated one-time cost to implement the closure of NRC Pomona is 
$48 thousand. The net of all costs and savings during the implementation period is a savings of 
$1.9 million. Annual recurring savings after implementation are $0.3 million with an immediate 
return on investment expected. The net present value of the costs and savings over 20 years is a 
savings of $5.1 million. 

The total estimated one-time cost to implement the closure of NRC Santa Ana is 
$41 thousand. The net of all costs and savings during the implementation period is a savings of 
$3 million. Annual recurring savings after implementation are $0.5 million with an immediate 
return on investment expected. The net present value of the costs and savings over 20 years is a 
savings of $8.1 million. 

The total estimated one-time cost to implement the closure of NRF Laredo is 
$27 thousand. The net of all costs and savings during the implementation period is a savings of 

'1 $1.4 million. Annual recurring savings after implementation are $0.3 million with an immediate 

- .. , return on investment expected. The net present value of the costs and savings over 20 years is a 
savings of $3.8 million. 

The total estimated one-time cost to implement the closure of NRC Sheboygan is 
$3 1 thousand. The net of all costs and savings during the implementation period is a savings of 
$1.5 million. Annual recurring savings after implementation are $0.3 million with an immediate 
return on investment expected. The net present value of the costs and savings over 20 years is a 
savings of $4.1 million. 

The total estimated one-time cost to implement the closure of NRC Cadillac is 
$46 thousand. The net of all costs and savings during the implementation period is a savings of 
$1.8 million. Annual recurring savings after implementation are $0.3 million v-Ith an immediate 
return on investment expected. The net present value of the costs and savings over 20 years is a 
savings of $5 million. 

The total estimated one-time cost to implement the closure of NRC Staten Island is $43 
thousand. The net of all costs and savings during the implementation period is a savings of $4.5 
million. Annual recurring savings after implementation are $0.6 million with an immediate 
return on investment expected. The net present value of the costs and savings over 20 years is a 
savings of $9.8 million. 
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The total estimated one-time cost to implement the closure of NRC Huntsville is 
$5 1 thousand. The net of all costs and savings during the implementation period is a savings of 
$2.6 million. Annual recurring savings after implementation are $0.5 million with an immediate 
return on investment expected. The net present value of the costs and savings over 20 years is a 
savings of $7.2 million. 

The total estimated one-time cost to implement the closure of NARCEN Olathe is 
$0.2 million. The net of all costs and savings during the implementation period is a savings of 
$3.9 million. Annual recurring savings after implementation are $0.7 million with an immediate 
return on investment expected. The net present value of the costs and savings over 20 years is a 
savings of $1 0.9 million. 

The total estimated one-time cost to implement the closure of NRRC Charleston is $0.5 
million. The net of all costs and savings during the implementation period is a savings of $14.4 
million. Annual recurring savings after implementation are $2.7 million with an immediate 
return on investment expected. The net present value of the costs and savings over 20 years is a 
savings of $39.9 million. 

The total estimated one-time cost to implement the closure of NRRC New Orleans is $0.6 
million. The net of all costs and savings during the implementation period is a savings of $6 
million. Annual recurring savings after implementation are $1.9 million with an immediate 
return on investment expected. The net present value of the costs and savings over 20 years is a 
savings of $23.8 million. 

Impacts: 

Economic Impact on Communities: Assuming no economic recovery, the closure of 
NRC Stockton could result in a maximum potential reduction of 10 jobs (7 direct jobs and 3 
indirect jobs) over the 1996-to-2001 period in the Stockton-Lodi, California MSA economic 
area, which is less than 0.1 percent of economic area employment. The cumulative economic 
impact of all BRAC 95 recommendations and all prior-round BRAC actions in the economic 
area over the 1994-to-2001 period could result in a maximum potential increase equal to 0.G 
percent of employment in the economic area. 

Assuming no economic recovery, the closure of NRC Pomona could result in a maximum 
potential reduction of 15 jobs (10 direct jobs and 5 indirect jobs) over the 1996-to-2001 period in 
the Los Angeles-Long Beach, California PMSA economic area, which is less than 0.1 percent of 
economic area employment. The cumulative economic impact of all BRAC 95 
recommendations and all prior-round BRAC actions in the economic area over the 1994-to-203 1 
period could result in a maximum potential decrease equa! to 0.4 percent of employ~nent in the 
economic area. 



1995 DoD Recommendations and Justifications 

Assuming no economic recovery, the closure of NRC Santa Ana could result in a 
maximum potential reduction of 21 jobs (14 direct jobs and 7 indirect jobs) over the 1996-to- 
2001 period in the Orange County, California PMSA economic area, which is less than 
0.1 percent of economic area employment. The cumulative economic impact of all BRAC 95 
recommendations and all prior-round BRAC actions in the economic area over the 1994-to-2001 
period could result in a maximum potential decrease equal to 1.1 percent of employment in the 
economic area. 

Assuming no economic recovery, the closure of NRF Laredo could result in a maximum 
potential reduction of 8 jobs (6 direct jobs and 2 indirect jobs) over the 1996-to-2001 period in 
the Laredo, Texas MSA economic area, which is less than 0.1 percent of economic area 
employment. 

Assuming no economic recovery, the closure of NRC Sheboygan could result in a 
maximum potential reduction of 8 jobs (6 direct jobs and 2 indirect jobs) over the 1996-to-2001 
period in the Sheboygan, Wisconsin MSA economic area, which is less than 0.1 percent of 
economic area employment. 

Assuming no economic recovery, the closure of NRC Cadillac could result in a maximum 
potential reduction of 10 jobs (8 direct jobs and 2 indirect jobs) over the 1996-to-2001 period in 
the Wexford County, Michigan economic area, which is 0.1 percent of economic area 
employment. 

Assuming no economic recovery, the closure of NRC Staten Island could result in a 
maximum potential reduction of 21 jobs (14 direct jobs and 7 indirect jobs) over the 1996-to- 
2001 period in the New York, New York PMSA economic area, which is less than 
0.1 percent of economic area employment. The cumulative economic impact of all BRAC 95 
recommendations and all prior-round BRAC actions in the economic area over the 1994-to-2001 
period could result in a maximum potential decrease equal to 0.1 percent of employment in the 
economic area. 

Assuming no economic recovery, the closure of NRC Huntsville could result in a 
maximum potential reduction of 26 jobs (19 direct jobs and 7 indirect jobs) over the 1996-to- 
2001 period in the Madison County, Alabama economic area, which is less than 0.1 percent of 
economic area employment. The cumulative economic impact of all BRAC 95 
recommendations and all prior-round BRAC actions in the economic area over the 1994-to-2001 
period could result in a maximum potential increase equal to 2.7 percent of employment in the 
economic area. 



1995 DoD Recommendations and Justifications 
I 

Assuming no economic recovery, the closure of NARCEN Olathe could result in a 
maximum potential reduction of 22 jobs (14 direct jobs and 8 indirect jobs) over the 1996-to- 
2001 period in the Kansas City, Missouri-Kansas MSA economic area, which is less than 
0.1 percent of economic area employment. The cumulative economic impact of all BRAC 95 
recommendations and all prior-round BRAC actions in the economic area over the 1994-to-2001 
period could result in a maximum potential decrease equal to 0.1 percent of employment in the 
economic area. 

Assuming no economic recovery, the closure of NRRC Charleston could result in a 
maximum potential reduction of 67 jobs (46 direct jobs and 21 indirect jobs) over the 1996-to- 
2001 period in the Charleston-North Charleston, South Carolina MSA economic area, which is 
less than 0.1 percent of economic area employment. The cumulative economic impact of all 
BRAC 95 recommendations and all prior-round BRAC actions in the economic area over the 
1994-to-200 1 period could result in a maximum potential decrease equal to 
8.4 percent of employment in the economic area. 

Assuming no economic recovery, the closure of NRRC New Orleans could result in a 
maximum potential reduction of 73 jobs (47 direct jobs and 26 indirect jobs) over the 1996-to- 
2001 period in the New Orleans, Louisiana MSA economic area, which is less than 
0.1 percent of economic area employment. The cumulative economic impact of all BRAC 95 

j recommendations and all prior-round BRAC actions in the economic area over the 1994-to-2001 

s,s period could result in a maximum potential decrease equal to less than 0.1 percent of 
employment in the economic area. 

Community Infrastructure Impact: There is no known cornnlunity infrastructure 
impact at any receiving installation. 

Environmental Impact: The closure of these Reserve Centers and Readiness 
Commands generally will have a positive impact on the environment since, with the exception of 
REDCOM 10, they concern closures with no attendant realignments of personnel or functions. 
In the case of REDCOM 10, the movement of less than 10 military personnel to RELICOM 1 1, 
Dallas, Texas, is not of such a size as to impact the environment. Further, there is no adverse 
impact on threatenedlendangered species, sensitive habitats and wetlands, or cultural/historical 
resources occasioned by this recommendation. 



Docurnerlt Separator 



Naval Reserve Centers 
- -- - - - - -- 

RESCEN Cadillac 

Charleston (Region 7) 

New Orleans (Region 10) 
\ $ N A ~ E S C E N  Laredo 8 \ 



RESERVE CENTERS 

1. Secretary Dalton, did the Navy consider possibilities for consolidating reserve 
facilities with those of other services that are located in the same area? 

2. secretary Dalton, did the Army's interest in some of the facilities at the Naval 
Air Reserve Center Olathe, Kansas have any effect on the Navy's decision to close 
that facility? 

3. Secretary Dalton, the Navy ranked six Reserve Air Stations, and of the six, 
Naval Air Station Atlanta was ranked lowest. Naval Air Station Atlanta was not, 
however, recommended for closure, because it is located in an area that is 
"demographically rich" for reserve recruitment. As a result, Naval Air Station 
Weymouth, Massachusetts, despite receiving a higher ranking than the Atlanta air 
station, was recommended for closure,. 

Would you explain the method used by the Navy to determine the relative 
value of a reserve installation's geographic location with respect to reserve 
recruiting? 

Also, please explain why recruiting potential was given a higher weight 
than military values. 



Questions for 14 June Hearings 

DoD Laboratories 

2. DoD's recommendation regarding the closure of NSWC White Oak is that, in 
essence, the continued operation of the unique facilities located there is no longer 
needed. This recommendation was seemingly contradicted in testimony before this 
Commission by the Chairman of the Joint Chiefs of Staff when he referred to one 
of these facilities, the Hypersonic Tunnel, as a "unique national capability." In 
addition, other federal agencies, such as the Defense Nuclear Agency, have 
attested to a continuing need for White Oak facilities. 

Is it still the Department's recommendation to discontinue operations of these 
facilities and, if it is not, how should closing White Oak while providing for the 
continued operation of the technical facilities be addressed? 

3. The Navy has stated that synergy results from keeping the Office of Naval 
Research (ONR) in leased space in Ballston instead of moving to government 
owned space from being collocated with the Advanced Research Program Agency 
and the National Science Foundation. The Director of Defense Research and 
Engineering has stated that relocating the Army and Air Force research offices to 
Ballston would create a benefit from being collocated with ONR, ARPA, and 
NSF. 

Please comment on the prospects for relocation of these Army and Air Force 
offices and whether they can be moved without a future base closure actions. 

Navy Technical Centers 

1. The DoD recommendation to redirect the Naval Sea Systems Command to 
move from NSWC White Oak to the Washington Navy Yard has been presented to 
the Commission as a part of an overall plan for the development of the 
Washington Navy Yard as an administrative center. This overall plan calls for 
significant improvements to the Navy Yard that are far more extensive than just 
rehabilitation of the buildings that the Naval Sea Systems Command will occupy. 
Please comment on the Navy's plan to obtain funding for this work. 



RESERVE CENTERS 

1. Secretary Dalton, did the Navy consider possibilities for consolidating reserve 
facilities with those of other services that are located in the same area. 





the list? I have heard the data call information forwarded to the Department of the 
Navy, by Crane Division and NAVSEA, indicated the cost of moving the Phalanx 
work, currently being done at Louisville, to Crane, Indiana would be less than 
officials originally determined. I also understand the discrepancies in those 
figures were brought to the attention of the Inspector General who conducted an 
audit and verified that indeed the figures submitted were not correct, and the cost 
of moving the work to Crane, Indiana would be higher than the figures given to 
the Navy's Base Structure Executive Committee. Please comment on this 
information request that a copy of the Inspector General's audit be provided to this 
commission. 

2. Also in the case of Naval Surface Warfare Center, Louisville, how do you 
evaluate and justify splintering the current work being done by the Louisville 
workforce of engineers and machinists - those places being Norfolk, Virginia, Port 
Hueneme, California, and Crane, Indiana? Was not it the determination of an 
early BRAC Commission to not close the Louisville facility in order to keep the 
Navy's 5-inch gun work, and now Phalanx work, consolidated and centrally 
located to ship ports on both coasts of the United States? 
(Who answered?): (...?...) 

RESERVE CENTERS 

1. Kling: Did the Navy consider possibilities for consolidating reserve facilities 
with those of other services that are located in the same area? 
Dalton: Reserve Centers' locations are driven by demographics--they are located 
where the reservists are. reserves are very active in recruiting and must be located 
near centers of populations. 
2.. (Who asked?): The Navy ranked six Reserve Air Stations, and of the six, 
Naval Air Station Atlanta was ranked lowest. Naval Air Station Atlanta was not, 
however, recommended for closure, because it is located in an area that is 
"demographically rich" for reserve recruitment. As a result, Naval Air Station 
Weymouth, Massachusetts, despite receiving a higher ranking than the Atlanta air 
station, was recommended for closure. 

Would you explain the method used by the Navy to determine the relative 
value of a reserve installation's geographic location with respect to reserve 
recruiting? 



Also, please explain why recruiting potential was given a higher weight 
than military values. 

(Who answered?): (...?...) 

ADMINISTRATIVE 

1 .  Kling: Did the Navy review any of the lease and sale offers made by building 
owners in Crystal City? If reviews were made of these offers, why were they not 
accepted by the Navy? 
Pirie: The BSEC reviewed lease offers amd determined that none were in the 
bests interests of the Department of the Navy. 

2. Cox: The Navy has requested a redirect to move the Naval Sea Systems 
Command to the Washington Navy Yard instead of to the Naval Surface Warfare 
Center, White Oak, Maryland. 

Is the cost of renovating the Navy Yard facilities for Naval Sea System 
Command's use less than the cost to renovate the existing facilities at White 
Oak? 

Dalton: Yes. 

SUPPLY 

1 .  (Who asked?): The analysis for supply centers indicated that the center in 
Oakland was not closed because of "concern over eliminating additional civilian 
jobs". Why wasn't a similar consideration given to the supply center in 
Charleston, considering the large civilian job loss in that area? 
(Who answered?): (...?...) 

ENVIRONMENTAL 

1 .  Montoya DoD policy states that "unique contamination problems requiring 
environmental restoration will considered as a potential limitation on near-term 





RESERVE CENTERS 

1. Secretary Dalton, did the Navy consider possibilities for consolidating reserve 
facilities with those of other services that are located in the same area? 

Kling. We did in recruiting. (Dalton) 

2. Secretary Dalton, did the Army's interest in some of the facilities at the Naval 
Air Reserve Center Olathe, Kansas have any effect on the Navy's decision to close 
that facility? 

3. Secretary Dalton, the Navy ranked six Reserve Air Stations, and of the six, 
Naval Air Station Atlanta was ranked lowest. Naval Air Station Atlanta was not, 
however, recommended for closure, because it is located in an area that is 
"demographically rich" for reserve recruitment. As a result, Naval Air Station 
Weymouth, Massachusetts, despite receiving a higher ranking than the Atlanta air 
station, was recommended for closure,. 

Would you explain the method used by the Navy to determine the relative 
value of a reserve installation's geographic location with respect to reserve 
recruiting? 

Also, please explain why recruiting potential was given a higher weight 
than military values. 





RESERVES 

I THE DEPARTMENT OF DEFENSE ELAS RECOMMENDED A 

TOTAL OF 11 RESERVE COMMANDS FOR CLOSURE, OF WHICH 

EIGHT ARE RESERVE CENTERS, ONE IS A RESERVE AIR 

CENTER, AND TWO ARE RESERVE READINESS COMMANDS. 

THE COMMANDS WERE CHOSEN FOR CLOSURE BASED UPON 

THE CRITERIA OF MAINTAINING AVERAGE MILITARY 

VALUE, PROVIDING FOR RECRUITING 

ENSURING ADEQUATE RESERVIST 

SHOW THE IMPACTS OF THESE RECOMMENDATIONS. THE 

SAVINGS RANGE FROM 400 THOUSAND TO 2.7 MILLION. ARE 

THERE ANY QUESTIONS ON THIS CATEGORY? 



Reserve Commands 

DOD RECOMMENDATION: Close Naval Reserve Centers Stockton, CA, Pomona, CA and Santa Ana, CA. 

PERSONNEL ELIMINATED ( 

PERSONNEL REALIGNED (MIL / CIV) 
-- 

ECONOMIC IMPACT (BRAC 95 / CUM) <-.I %/-.6 % <-. 1 %/-.4% 

ENVIRONMENTAL No Impact No Impact 

DRILLING RESERVISTS (FY 95) 252 134 

NRC SANTA ANA, CA 

No Impact 

.041 

1996 (Immediate) 

<-.I%/-1.1% 

No Impact 



Reserve Commands 

DOD RECOMMENDATION: Close Naval Reserve Centers Laredo, TX, Sheboygan, WI, and Cadillac, MI. 



Reserve Commands 

DOD RECOMMENDATION: Close Naval Reserve Centers Staten Island, NY and Huntsville, AL and Naval Air Reserve Center Olathe, 
KS. 



Reserve Commands 

DOD RECOMMENDATION: Close Naval Reserve Readiness Commands Region Seven - Charleston, SC and Region Ten - New Orleans, 
LA. 

MILITARY VALUE 6 of 13 1 of 13 
FORCE STRUCTURE No Impact No Impact - 
ONE-TIME COSTS ($ M) .5 .6 

1 ANNUAL SAVINGS ($ M) I 2.7 I 1.9 11 
1 RETURN ON INVESTMENT I 1998 (Immediate) I 1996 (Immediate) I I 
NET PRESENT VALUE ($ M) I 39.9 I 23.8 I I 
BASE OPERATING BUDGET ($ M ) ~  1.676 1.148 

PERSONNEL ELIMINATED (MIL I CIV) 3011 1 2211 1 
PERSONNEL REALIGNED (MIL 1 CIV) 215 

I ECONOMIC IMPACT (BRAC 95 1 CUM) <-.I %I-8.4 % <-. 1 %I<-. 1 % I 
I ENVIRONMENTAL No Impact \ No Impact 

1 



ISSUES 
Reserve Commands 

of another center. 
150 miles from Laredo. Reservist 
travel costs are not reimbursable 



RESERVE COMMANDS SELECTION 
CRITERIA 

Maintain military value 

Maintain a Navy reserve presence in every state 

Close no Naval Reserve Center that has 100% 
manning and is not within 100 miles of another 
Naval Reserve Center 





RESERVES 

THE DEPARTMENT OF DEFENSE HAS RECOMMENDED A 

TOTAL OF 1 1 RESERVE COMMANDS FOR CLOSURE, OF WHICH 

EIGHT ARE RESERVE CENTERS, ONE IS A RESERVE AIR 

CENTER, AND TWO ARE RESERVE READINESS COMMANDS. 

THE COMMANDS WERE CHOSEN FOR CLOSURE BASED UPON 

THE CRITERIA OF MAINTAINING AVERAGE MILITARY 

VALUE, PROVIDING FOR RECRUITING DEMOGRAPHICS, AND 

ENSURING ADEQUATE RESERVIST SUPPORT. THESE SLIDES 

SHOW THE IMPACTS OF THESE RECOMMENDATIONS. THE 

SAVINGS RANGE FROM 400 THOUSAND TO 2.7 MILLION. ARE 

THERE ANY QUESTIONS ON THIS CATEGORY? 



Reserve Commands 

DOD RECOMMENDATION: Close Naval Reserve Centers Stockton, CA, Pomona, CA and Santa Ana, CA. 

CRITERIA 
n 

MILITAICY VALUE 

FORCE STRUCTURE 
ONE-TIME COSTS ($M) 
ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL 1 CIV) 
PERSONNEL REALIGNED (MIL / CIV) 
ECONOMIC IMPACT (BRAC 95 / CUM) 
ENVIRONMENTAL 
DRILLING RESERVISTS (FY 95) 

NRC SANTA ANA, CA 
I 

180 of 183 
No Impact 

.04 1 
.5 

1996 (Immediate) 

8.1 

.064 
1210 
010 

<-.I%/-1.1% 
No Impact 

389 

NRC STOCKTON, CA 

95 of 193 

No Impact 
.045 

.4 

1996 (Immediate) 

5.4 

.08 

710 
010 

<-.I %I-.6 % 

No Impact 

252 

NRC POMONA, CA 

142 of 183 
No Impact 

.048 

.3 

1996 (Immediate) 

5.1 

.047 

710 
010 

<-. 1 %I-.4% 
No Impact 

134 



Reserve Commands 

DOD RECOMMENDATION: Close Naval Reserve Centers Laredo, TX, Sheboygan, WI, and Cadillac, MI. 

A 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 
BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED (MIL 1 CIV) 
PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 I CUM) 
ENVIRONMENTAL 
DRILLING RESERVISTS 

NRC LAREDO, TX 

176 of 183 

No Impact 
.027 

.3 

1996 (Immediate) 

3.8 

.01 

6/0 

0/0 

<-.I %I<-.1 % 

No Impact 

40 

NRC SHEBOYGAN, WI 

178 of 183 

No Impact 

.03 1 

.3 

1996 (Immediate) 

4.1 

.032 

610 

010 

<-. 1 %I<- 1 % 

No Impact 

104 

NRC CADILLAC, MI 
I 

164 of 183 

No Impact 
.046 

.3 

1996 (Immediate) 

5 

.03 1 

810 

010 

-.I%/-.1% 

No Impact 
194 



Reserve Commands 

DOD RECOMMENDATION: Close Naval Reserve Centers Staten Island, NY and Huntsville, AL and Naval Air Reserve Center Olathe, 
KS. 

r 

CRITERIA 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL I CIV) 
PERSONNEL REALIGNED (MIL 1 CIV) 

ECONOMIC IMPACT (BRAC 95 1 CUM) 
ENVIRONMENTAL 
DRILLING RESERVISTS 

NKC STATEN ISLAND, NY 

60 of 183 

No Impact 

.043 

.6 

1996 (Immediate) 

9.8 

.08 

1210 

010 

<-.I %I-. 1 % 

No Impact 

399 

NRC HUNTSVILLE, AL 

125 of 183 

No Impact 

.05 1 

.5 
1996 (Immediate) 

7.2 

.075 

1 110 

010 

<-. 1 %/-2.7% 

No Impact 
371 

NARC OLATHE, KS 

1 1  of 183 

No Impact 

.02 

.7 

1996 (Immediate) 

10.9 

.324 
1 014 

010 

<-.I%/-.I% 

No Impact 
285 



Reserve Commands 

DOD RECOMMENDATION: Close Naval Reserve Readiness Commands Region Seven - Charleston, SC and Region Ten - New Orleans, 
LA. 

CRITERIA 
L 

MILITARY VALUE 

FORCE STRUCTURE 
ONE-TIME COSTS ($ M) 
ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 
BASE OPEiWTING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL 1 CIV) 
PERSONNEL REALIGNED (MIL / CIV) , 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

REDCOM SEVEN 

6of  13 

No Impact 
.5 

2.7 

1998 (Immediate) 
39.9 

1.676 

30/11 
015 

<-.I %I-8.4 % 

No Impact 

REDCOM TEN 

1 of 13 

No Impact 

.6 
1.9 

1996 (Immediate) 
23.8 

1.148 
2211 1 

215 

<-. 1 %I<-. 1 % 

No Impact 



ISSUES 
Reserve Commands 

ISSUE 

Recruiting Demographics. 

Facilities. 

Reservist Support. 

DoD POSITION 

Center in each state. 

Measured building adequacy and 
features. 

No centers closed with 100% 
manning and not within 100 miles 
of another center. 

COMMUNITY POSITION 

Not addressed. 

Not addressed. 

NRC Laredo's overhead is very 
low and any savings from closure 
will be offset by increased travel 
costs 

R&A STAFF FINDINGS 

Remaining reserve commands are 
adequate to provide for recruiting 
demographics 

Recommendation eliminates both 
excess and substandard facilities 

NRC Laredo suffers from poor 
recruiting and a reserve center is 
located at Corpus Christi, approx. 
150 miles from Laredo. Reservist 
travel costs are not reimbursable 
and are not accountable in cost 
analyses 
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C3BRA RLAL:GNYENT SUMWRY (t3BRA v5.08) - Page 1/2 
Data As O f  16:07 l l /Z7 l t99L ,  Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario F i  l e  : P: \COSRA\OONE\STOCK. CSR 
Std Fctrs Fi  l e  : P: \COBRA\N950Fl. SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1996 
R O I  Year : Imnediate 

NPV i n  2015($K): -5,369 
1-Time Cost($K): 45  

Net Costs ( S K I  Constant 
1996 
---- 

M i  LCon 0 
Person -129 
Overhd -48 
Moving 0 
Missio 0 
Other 0 

TOTAL -17-7 -359 -359 

1996 1997 ---- ---- 1998 ---- 
POSITIONS ELIMINATED 

Of f  1 0 0 
En 1 6 0 0 
Civ 0 0 0 
TOT 7 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 
En l 0 0 0 
StU 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

Tota l  Beyond 

Tota l  ----- 

1 
6 
0 
7 

0 
0 
0 
0 
0 

Sumnary: 
-------- 

SCENARIO 060 



COBRA REALIGNMENT SUMWIRY (COBRA v5.08) - Page 2/2 
Oat8 As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario F i  l e  : P:\COBRA\DONE\STOCK. cBR 
Std Fct rs  Fi  l e  : P: \COBRA\N950M.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  [Con 0 0 0 0 
Person 13 0 0 0 
Overhd 3 2 0 0 0 
M v i n g  0 0 0 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 45 0 0 0 

Savings (SKI  Constant Dot tars  
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  [Con 0 0 0 0 
Person 1L2 279 279 279 
Overhd 80 80 80 80 
k v i n g  0 0 0 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 222 359 3 59 359 

Tota l  ----- 
0 

13 
3 2 

0 
0 
0 

Tota 1 ----- 
0 

1,539 
480 

0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 



TOTAL OkE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1 / 2  
Data As O f  16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, U 
Scenario Fi l e  : P: \COBRA\OONE\STOCK. CBR 
Std Fctrs F i  Le : P: \COBRA\N950M. SFF 

( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Informat ion Managmen t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
Civi  l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  h v i n g  
Civ i  1 ian PPS 
M i  L i  tary Moving 
Freight 
One-Time b v i n g  costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 

Total - Other 0 0 .............................................................................. 
Total One-Time Costs 1L ,695  
.............................................................................. 
One-Time Savings 

M i  L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l i tary Moving 
Land Sales 0 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 
0 .............................................................................. 

Total Net One-Time Costs 44,695 



3NE-T;ME C3S7 KEDOR7 (COBRA v5.08) - Page 2/2 
Data As Of 16:07 11/27/1994, R m r t  Created 16:31 02/16/1995 

Deoartment : NAVY 
Optlon Package : NRC STOCKTON, CA 
Scenario F i  l e  : P: \COBRA\OONE\STOCK. CBR 
Std Fctrs F1 l e  : P:\COBRA\N~~OH.SFF 

Base: NRC STOCKTON. CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Managwent Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
ELiminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program PLanning Support 
Hothbal L / Shutdown 

Total - Overhead 

Hoving 
C iv i  I i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Movi ng 
Freight 
One-Time Moving Costs 

Tota l  - Fbving 

Other 
HAP / RSE 
Environments1 Mi t igat ion Cos:s 
One-Time Uniaue Costs 

Tola1 - Other 
--------------------------------- 

Cost Sub-Total 
---- - - - - - - - - - 

S3:al One-Time COS:S LL,  6C5 
.............................................................................. 
One-Time Savings 

M i  l i tary tons t tuc t ion  Ccst Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  L i  tary Moving 0 
Land Sales 0 
One-Time b v i n g  Savings 0 
EnvironmentaL Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 44.695 



TXAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi  l e  : P:\COBRA\DONE\STOCK.CBR 
Std Fct rs  F i l e  : P: \COBRA\N950H.SfF 

A l l  Costs i n  SK 
Total  I HA Land Cost Tota l  

Base Name Hi LCon Cost Purch Avoid Cos t 
--------- ------ ---- ----- ----- ----- 
NRC STOCKTON 0 0 0 0 0 
.............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL suncylur REPORT (COBRA v5.08) 
Oata As Of 16:07 11/27/1996, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario F i l e  : P:\COBRA\OONE\STOCK.CBR 
Std Fct rs  Fi Le : P:\COBRA\N950n.SFF 

PERSONNEL SUMWIRY FOR: NRC STOCKTON, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students 
---------- ---------- ---------- 

1 6 0 

C i v i l i a n s  
---------- 

0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 ZOO0 ZOO1 Total  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  - 1 0 0 0 0 0 - 1 
En l is ted - 6 0 0 0 0 0 -6 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL -7 0 0 0 0 0 -7 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students 
---------- ---------- ---------- 

0 0 0 

C iv i l i ans  
---------- 

0 



-0:AL PESS3NNEL IMPACT REPORT (COBRA v5.08) - Page 1 / 2  
Data As Of 16:07 11/27/1995, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi  l e  : P:\COBRA\DONE\STOCK. CBR 
Std Fct rs  F i l e  : P:\COBRA\H~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regutar Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l i ans  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai l ab le  t o  Move 
C iv i  l i ans  Moving 
C iv i  Lian RlFs ( the  remainder) 

1996 1997 1998 1999 ZOO0 ZOO1 Tota l  
---- ---- ----  ---- - - - -  ---- ----- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  Lians b v i n g  0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 ~ 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 ~ 0 ~  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R l T Y P L ~ C E t 4 E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 ~ 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
WiLLing t o  Wve are no t  app l icab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50,00% 



PERSONhEL !MPACT REPORT (COBRA v5.081 - Page 212 
Oata As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario FI l e  : P: \COBRA\OONE\STOCK. CBR 
Std Fct rs  Fi  Le : P:\COBRA\N950H.SFF 

Base: NRC STOCKTON, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Ava i lab le  

2000 ZOO1 Total  ---- ---- - - ---  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
C ivsNo tMov ing (R1Fs) '  6.00% 0 0 0 0 - .  0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Ava i lab le  t o  Move 0 0 0 0 0 0  0 
C i v i l i a n s  b v i n g  0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i  Lians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  app l icab le  f o r  mves  under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



D e p a r t m e n t  
O p t  ion P a c k a g e  
S c e n a r i o  F i l e  
S t d  F c t r s  F i l e  

ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

o&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  UOVING 
P e r  D i e m  
POV U i  l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
Shutdm 
New H i r e  
1 - T i m e  H o v e  

H I  L PERSONNEL 
M I L  UOVING 

P e r  D i e m  
POV M i l e s  
HHG 
H i  s c  

OTHER 
E L i m  PCS 

OTHER 
HAP I RSE 
E n v i  r o n m e n t a  1 
In fo Manage  
) - T i m e  O t h e r  

TOTAL ONE-TIME 

TOTAL APP93PRIATIONS D E T A I L  REPORT (COBRA v S . 0 8 )  - P a g e  116 
D a t a  As O f  1 6 : 0 7  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  t r e a t e d  16:31 0 2 / 1 6 / 1 9 9 5  

: NAVY 
: NRC STOCKTON, CA 
: P: \COBRA\DONE\STOCK. CBR 
: P: \COBRA\N950U. SFF 

T o t a l  
----- 





TOTAL APPROPRIATIONS D E T A I L  REPORi  (COBRA v 5 . 3 8 )  - P a g e  3 1 6  
D a t a  A s  O f  1 6 : 0 7  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 6 : 3 1  0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
Option P a c k a g e  : NRC STOCKTON, CA 
S c e n a r i o  F i  L e  : P:\COBRA\OONE\STOCK.CBR 
Std  F c t r s  F i  l e  : P: \COBRA\N950H. SFF  

ONE-TIME NET 
- - - - -  ( S K )  - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

0 8 M  
C i v  R e t i r I R I F  
C i v  b v i n g  
O t h e r  

M I L  PERSONNEL 
M i  1 b v i n g  

OTHER 
HAP / RSE 
E n v i  r o n m e n  t a  1 
I n f o  M a n a g e  
1 - T i m e  O t h e r  
L a n d  

TOTAL  ONE-TIME 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i  1 S a l a r y  
H o u s e  A 1 1 w 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET CCST -in -359 - 3 5 9  -359 -359 -559 

T o t a l  
- - - - -  

T o t a l  ----- 
0 

B e y o n d  ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page C/6 
Data As Of 16:07 11/27/1994. Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario Fi l e  : P:\COBRA\DONE\STOCK. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: NRC STOCKTON, 
ONE-TIME COSTS 
- - - - -  ( S K I  ----- 
CONSTRUCTION 
HI LCON 
Fam Housing 
Land Purch 

Qan 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per D i m  
POV Miles 
Hane Purch 
HHG 
Hisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shu tdain 
New Hires 
1-Time Hove 

H I  L PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  Les 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



ADPROPR!ATIONS DETA!L REPORT (COBRA 6.08) - Page 516 
Data As Of 16:OT 11/27/1994, Report Created 16:31 02/16/1995 

De~artment : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario F i  l e  : P:\COBRA\DONE\STOCK. CBR 
Std Fct rs  Fl  l e  : P : \ C ~ B M \ N ~ ~ O M . S F F  

Base: NRC STOCKTON, 
RECURRINGCOSTS 
----- ( S O  - - - - -  
FAM HOUSE OPS 
o&H 

RPM 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House A1 lw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  - - - --  
0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 1996 1997 ----- ---- 1998 ---- 1999 
---- 2000 ---- 200 1 

(SKI  ----- ---- ---- 
CONSTRUCTION 

HI LCON 0 0 0 0 0 0 
Farn Housing 0 0 0 0 0 0 

o&M 
1-Time Have 0 0 0 0 0 0 

MIL PERSONNEL 

Tota l  ----- 

M i l  M v i n g  0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Envi ronmen ta  l 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 C 0 

RECURRi K tSAVES ----- (SKI--- - -  
FAM HOUSE OPS 
o&M 
RPUA 
BOS 
Unique Opera t 
C iv  Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l  Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

1 FFF 
- - - -  

0 

0 
60 

0 
0 
0 

7-7 
199 

4 

0 
0 
0 
0 

359 

Beyond 
------ 

0 

TOTAL SAVINGS 222 359 359 359 359 359 



APP93PRIATIONS DETAIL REPORT (C38RA 6 . 0 8 )  - Page 616 
Data As Of 16:07 11/27/1994. Report Creatcd 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario F i  Le : P: \COBRA\OONE\STOCK. CBR 
Std Fctrs F i l e  : P:\COBRA\N950U.SfF 

Base: NRC STOCKTON, 
O N E - T I M E  NET ----- (SK)  - - - - -  
CONSTRUCTION 

M l  LCON 
Fam Housing 

o&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIHE 

Total - - - - -  

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1  Low 

OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST -177 -359 -359 - 3 5 9  - 7 q 9  d 2 -359 



I h P V  CATA REPORT (C3BRA v5.08) 
Data As Of 16:07 11/27/1994. Report Created 16:31 02/16/1995 

Department : NAVY 
Option Package : NRC STOCKTON, CA 
Scenario F i  l e  : P: \COBRA\DONE\STOCK. CBR 
Std Fctrs F i  i e  : P: \COBRA\N950b!.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

nodel Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdo*h: Yes 

Base Name Strategy: 
--------- - - - - - - - - - 
NRC STOCKTON, CA Closes i n  FY 1996 

SCENARIO 060 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC STOCKTON, CA 

Total Of f icer  Employees: 
Tota l  Enl isted Emptoyees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civ i  l ians Not W i  (Ling To Wve: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci li ties(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/%nth): 
Per Diem Rate ($/Day): 
Freignt Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Canunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  W e :  

INPUT SCREEN F I V E  - DYNAMIC BASE INiORMATION 

Name: NRC STOCKTON, CA 

Homeowner P,ss i stance Program: 
Unicjue A c t i v i t y  Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time b v i n g  Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdcwn Schedule (X): 
M i  LCon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientstYr: 
Fac i l  ShutEcm(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



I h % T  DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 16:07 11/27/1994, Report Created 16:31 02/16/1995 

Department : NAVY 
OptJon Package : NRC STOCKTON, CA 
Scenario F i  l e  : P: \COBRA\OONE\STOCK.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATlON 

Name: NRC STOCKTON. CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i - l  i tary: 
Caretakers - Civi  l ian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent En1 i s  ted Married: 60.10% 
Enl isted Housing Hi [ton: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
O f f  BAR w i th  Dependents($) : 7.925.00 
Enl isted SaLary($/Year): 33,178.00 
Enl BAR w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment E l ig ib i l i t y (Ueeks) :  18 
C i v i l i a n  Salary[$/Year): 50.827.00 
C iv i  Lian Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPW Bui Lding SF Cos: Index: 0.93 
33s Inaex (RPMA vs ~ ~ u l a t i o n ) :  O.5L 

(Indices are us& as exponents1 
Program .Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Ruarters(SF): 294.00 
Avg Fami l y  Ouarters(SF): 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
Pr ior i tyPLacmentServ ice:  60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median H a e  Price($):  114,600.00 
H a e  Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% . 
Hax Home Purch Reinburs($): 11,191.00 
Civ i  l i a n  Hamming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE H o m m e r  Receiving Rate: 0.00% 

Renab vs. New Mil ton Cost: 75.002 
I n f o  Management Account: C. 00: 
M i  lCon Design Rate: 9.00: 
MilCon S I O H  Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
HilCon S i te  Preparation Rate: 39.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb1: 14.500.00 
HHG Per Enl Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total H H t  Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack L Crate(S/Ton): 281.00 
Hi1 Light Vehicle($/Hi le):  0.31 
Heavy/Spec Vehicle($/ni le):  3.38 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



!hJt!T DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 16:07 11/27/1996, Report Created 16:31 02/16/1995 

Department : N A V Y  
O?tion Package : NRC STOCKTON, GI 
Scenario F i  l e  : P: \COBRA\OONE\STOCK. CBR 
Std Fctrs F i l e  : P: \COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN FOUR - M I L I T A R Y  CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cunnunications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
-- 

( S Y )  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( S F )  
(BL) 
(SF) 
(SF) 
( ) 

Category UM SlUM - - - - - - - - -- ---- 
Optional Category A ( 0 
Opt ionalCategoryB ( 1 0 
Optional Category C ( 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
OptionalCategoryG ( ) 0 
OptionalCategoryH ( 0 
Opt iona lca tegory1  ( ) 0 
Optional Category J ( 1 0 
Opt ionalCategoryK ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( 0 
Optional Category N ( ) 0 
Optional Category 0 ( 0 
Opt ionalCategoryP ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( 1 0 



Document Sepamtor 



COBRA REALIGNMENT SUMMARY (COBRA vS.08) - Page 1/2 
Data As Of 17:30 11/27/199L, Report Created 15:36 02/16/1995 

Department : NAVY 
Opt ion Package : NRC POMONA, U\ 

Scenar io Fi  Le : P: \COBRA\DONE\POUONA. CBR 
Std  F c t r s  F i l e  : P:\COBRA\N~~OM.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : I 9 9 6  
ROI Year : Imnediate 

NPV i n  2015(SK): -5,108 
1-Time Cost($K): 48 

Net Costs (SKI Constant D o i l a r s  
1996 1997 
---- ---- 

Hi [Con 0 0 
Person -145 -296 
Overhd -8 -47 
Moving 0 0 
U i s s i o  0 0 
Other 0 0 

TOTAL -153 -343 -343 -343 

1996 ---- 1997 1998 ---- ---- 1999 ---- 
POSITIONS ELIMINATED 

O f f  1 0 0 0 
En 1 6 0 0 0 
C i v  0 0 0 0 
TOT 7 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
S tu  0 0 0 0 
C i v  0 0 0 0 
TOT 0 0 0 0 

To ta l  ----- 

Beyond 
------ 

0 
-296 

-47 
0 
0 
0 

SCENARIO 056 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 17:30 11127/199&, Report Created 15:36 02/16/1995 

Department : NAVY 
Ootion Package : NRC POMONA, CA 
Scenario FlLe : P:\COBRA\DONE\POMONA.CBR 
Std Fct rs  F i  Le : P:\COBRA\N~~OH.SFF 

Costs (SKI Constant Do l la rs  
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 13 0 
Overhd 3 5 0 
b v i n g  0 0 
Miss io  0 0 
Other 0 0 

TOTAL 48 0 0 0 0 

Savings (SKI Constant 
1996 ---- 

M i  LCon 0 
Person 158 
Overhd 4 3 
Moving 0 
H iss io  0 
Other 0 

Dol Lars 
1997 . . ---- 

0 
296 
47 
0 
0 
0 

TOTAL 20 1 343 343 343 343 

Tota l  ----- 
0 

13 
3 5 
0 
0 
0 

Tota l  
----- 

0 
1,639 

278 
0 
0 
0 

Beyond 

Beyond 



TOTAL ONE-TIME COST REWRT (COBRA v5.08) - Page 112 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Opt ion Package : NRC POMONA, U 
Scenario F i l e  : P:\COBRA\DONE\POttONA.CBR 
Std Fctrs F i Le : P: \COBRA\N950M. SFF 

( A L L  values i n  Col lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemp Loymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdwn 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i i i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP I RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other 
--------------------------------------------- 
Total One-Time Costs 

Cost Sub-Total ---- --------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary Wving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-Time Unique Savings ............................................. 

Total One-Time Savings ------------------------------------------------------------------------------ 
Total Net One-Time Costs 48,095 



ONE-T IME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POWNA, CA 
Scenario Fi l e  : P: \COBRA\DONE\ WMONA. cBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NRC POMONA, CA 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  b v i n g  
C i v i l i a n  PPS 
M i  L i tary b v i n g  
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs G 

Total - Other 0 .............................................................................. 
Total One-Time Costs 48,095 ------------------------------------------------------------------------------ 
One-Time Savings 

Hi L i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
H i  li tary Moving 0 
Land Sales 0 
One-Time b v i n g  Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

TotaL One-Time Savings 0 .............................................................................. 
Total Net One-Time tosts 48,095 



T O T A L  M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 112 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Opt ion Package : NRC POMONA, CA 
Scenario F i  Le : P: \COBRA\DONE\POMONA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~~M.SFF 

A L L  Costs i n  SK 
Total I HA Land Cos t 

Base Name H i  LCon Cost Purch Avoid 
--------- ------ ---- ----- ----- 
NRC POHONA 0 0 0 0 
...................................................................... 
Totals: 0 0 0 0 

Total 
Cost ----- 

0 
.------- 

0 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 17:30 11/27/1994, Remrt treated 15:35 02/16/1995 

De~artrnent : NAVY 
OP t ion Package : NRC POMONA, U 
Scenario F i  l e  : P: \COBRA\OONE\POHONA. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

PERSONNEL SUHHARY FOR: NRC POHONA, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1 6 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers - 1 0 0 0 0 0 - 1 
Enl isted -6 0 0 0 0 0 -6 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL -7 0 0 0 0 0 -7 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IUPACT REPORT (COBRA v5.08) - Page 1 /2  
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Pac~age : NRC POMONA, U 
Scenario Fi Le : P: \COBRA\OONE\POMONA. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l ian Turnover* 15.00% 
Civs Not Moving lRIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i t ianTurnover  . 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  ?lacement# 60.00% 
C iv i l i ans  Available to k v e  
Civ i t ians Waving 
CiviLian RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  to  b v e  (Voluntary RIFsl varies f r m  
base t o  base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS oiacemenrs ~ n v o l v i n g  a PCS i s  50.OCX 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario F i l e  : P:\cOBRA\DONE\POMONA.CBR 
Std Fctts F i  l e  : P: \COBRA\N950M.SFF 

Base: NRC POMONA, CA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirementn 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not b v i n g  (RIFsI* 6.00% 
Civ i t ians Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available to  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs (the remainder) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi l ians Moving 0 0 0 0 0 0  0 
New Civi  l ians Hired ~~~~0~ 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS ~ ~ 0 ~ 0 ~ ~ 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civi  l i a n  Turnover, i ..3 Civ i  Lians ~ o t  
W i l l i n g  t o  Move are not applicable f o r  mves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS D E T A I L  REPORT (COBRA v 5 . 0 8 )  - P a g e  116 
Data As O f  17 :30  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 5 : 3 6  0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NRC POMONA, CA 
S c e n a r i o  F i  l e  : P: \COBRA\OONE\WMONA. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N~~OM.SFF 

ONE-Tl  ME COSTS ----- (SK)-----  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

a M  
C I V  SALARY 

C i v  R I F  
Civ R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV H i  l e s  
H a n e  P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp L o y m e n t  
OTHER 

P r o g r a m  P l a n  
shutdown 
New H i r e  
1 - T i m e  M v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i l e s  
HHG 
M i  s c  

OTHER 
E L i m  PCS 13 C 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Env i m n m e n  t a  1 0 0 0 0 0 0 
Info M a n a g e  0 0 0 0 0 0 
1 - T i m e  O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIME L8 0 0 0 0 0 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 17:30 11/27/1994, R e w r t  Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, U 
Scenario F i  l e  : P: \COBRA\OONE\POUONA. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OH.SFF 

RECURRINGCOSTS 
----- (SKI----- 
FAH HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House ALLOW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-Tl ME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
1-Time Move 

MIL PERSONNEL 
Hi1 b v i n g  

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)- - - - -  

FAH HOUSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAUPUS 

HI L PERSONNEL 
O f f  Salary 
En1 Salary 
House Allw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 201 343 343 343 343 343 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 

- 0 

0 
0 
0 
0 

48 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total 
----- 

0 

44 
234 

0 
0 
0 

422 
1,095 

122 

0 
0 
0 
0 

1,916 

1,916 

Beyond - - ---- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond 
------ 

0 

8 
39 
0 
0 
0 

77 
199 
20 

0 
0 
0 
0 

343 

343 



T O T A L  APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 316 
Data As Of 17:30 11/27/1994,  Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, U 
Scenario F i  Le : P: \COBRA\DONE\POMONA. CBR 
S:d Fctrs fi l e  : P: \COBRA\N950n. SFF 

ONE-TIME NET 
(SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ( I K )  ----- 
FAM HOUSE OPS 
osln 

RPFVI 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  l Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Kisc Recur 
Uniaue Other 

TOTAL RECUP. 

TDTAL NET CCST -*I 53 -343 -343 -343 -343 -343 

Total 
----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~ 5 . 0 8 )  - P a g e  4 1 6  
D a t a  As  O f  17 :30  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  15 :36  0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NRC POWNA, CA 
S c e n a r i o  F i  L e  : P: \COBRA\DONE\POMONA.CBR 
S t d  F c t r s  F i  Le : P: \ C O B W I \ N ~ ~ O ~ I . S F F  

B a s e :  NRC POMONA, CA 
ONE-TIME COSTS 1 9 9 6  
----- ( S K I - - - - -  ---- 
CONSTRUCT 1 ON 

M I  LCON 0 
Fam H o u s i n g  0 
L a n d  P u r c h  0 

0t.M 
crv  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
H a e  P u r c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

T o t a l  ----- 

UnempLoyment  0 0 0 0 0 0 
OTHER 

P r o g r a m  P l a n  
S h u  t d m  
New H i  r e s  
1-Time r o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i m  
POV M i l e s  
HHG 
P i s c  

GTHE9 
E l i m  PC8 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
In fo  Manage  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIAT~ONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POMONA, CA 
Scenario F i  Le : P: \COBRA\DONE\POMONA. CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OH.SFF 

Base: NRC POMONA, 
RECURRINGCOSTS ----- ($K) ----- 
FAH HOUSE OPS 
06M 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En[ Salary - 

House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 48 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI-- - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  I b v i n g  

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NCSAVES ----- (SK) ----- 
FAM HOUSE OPS 
o a M  

RPW 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

HI L PERSONNEL 
Off Salary 
En1 Salary 
House A l low 20 20 20 20 20 20 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 20 1 343 343 343 343 3Lf 

Total Beyond ----- ------ 
0 0 

Total ----- 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 201 343 343 343 343 343 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 616 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Opt ion Package : NRC POMONA, U 
Scenario Fi  l e  : P: \COBRA\OONE\POMONA. CBR 
Std Fct rs  Fi  l e  : P: \COBRA\N~~OH.SFF 

Base: NRC POMONA, CA 
ONE-TIME NET 1996 ----- ($K)- - - - -  ---- 
CONSTRUCTlON 

M I  LCON 0 
Fam Housing 0 

OLM 
Civ Ret i r /RIF 0 
Civ M v i n g  0 
Other 3 5 

HI L PERSONNEL 
M i  l M v i n g  13 

OTHER 
HAP I RSE 0 
Envi rormental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 48 

Tota l  ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
a n  

RPMA 
BOS 
Unique Operat 
caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Missiwr 
F i sc  Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -153 -343 -343 -343 -343 -343 



INPL'T DATA REPORT (COBRA v5.W) 
Data As Of 17:30 1112711994, Report Created 15:36 02/16/1995 

Department : NAVY 
O p t  ion Package : NRC POHONA, CA 
Scenario Fi l e  : P: \COBRA\DONE\PO~)NA.CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

Model does Time-Phasing of t o n s t r u c t i o n / S h u t d ~ :  Yes 

Base Name 
--------- 
NRC POMONA, CA 

Strategy: 
--------- 
Closes i n  FY 1996 

SCENARIO 056 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC POMONA, CA 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Hove: 
Of f i ce r  Hwsing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll ($K/Year): 
Cannunitations ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SKIYearI: 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NRC POMONA, CA 

Huneowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique t o s t  (93: 
1 - T i m e  Unique Save .($K): 
1-Time Hoving Cost (SKI: 
1-Time Moving Save (SKI :  
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Misc Recurring tost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdam Schedule ( X I :  
M i  [Con Cost Avoidnc(S~1: 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(fK1: 
CHAMPUS In-PatientslYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutM(KSF) :  

OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutLbm: 



INPUT DATA REPORT (COBRA v5.081 - Page 2 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Oepartmwrt : NAVY 
Option Package : NRC POMM, CA 
Scenario Fi Le : P: \COBRA\DONE\POMONA. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950u.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORNATION 

Name: NRC POMONA, CA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
C iv  Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangecNo Sal Save): 
Enl Change(No Sal Save): 
C iv  Change(No Sal Save): 
Caretakers - U i  li tary: 
Caretakers - C iv i  l ian :  

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i ce rs  Uarried: 71.70% 
Percent En l is ted Uarried: 60.10% 
Enl is ted Housing MiLCon: 98.00% 
O f f i c e r  Salary(S/Year): 76,781.00 
Off  BAQ w i t h  Dependents($): 7,925.00 
En l i s ted  Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment EL ig ib i l i t y (Weeks) :  18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  Lian Early Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C iv i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY WU,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILTTI ES 

RPHA Bu i l d ing  SF C3st Inaex: 0.93 
BOS Index (RPW vs popula t ion) :  0.54 

( Indices are  used as exponents) 
Program Management Factor: 1 0.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami Ly Quarters (SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i L i a n P C S C o s t s ( 1 ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median H a e  Price($):  114.600.00 
Hune Sale Reimburse Rate: 10.00% 
Max H a e  Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max H a e  Purch Reimburs($): 11,191.00 
C iv i  Lian Haeohning Rate: 64.00% 
HAP Hame Value Reimburse Rate: 22.90% 
H A P H u n m e r R e c e i v i n g R a t e :  5.00% 
RSE Hune Value Reimburse Rate: 0.00% 
RSEHunemmerReceivingRate: 0.00: 

Rehab vs. New Hi LCon Cost: 75.03% 
I n f o  Managmen t Account : 0.00% 
n i l c o n  Oesign Rate: 9.00% 
Ui lCon SIOH Rate: 6.00% 
UiLCon Contingency Plan Rate: 5.00% 
Ui [Con S i t e  Preparat ion Rate: 39.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 7 i 0  
HHG Per O f f  Farni l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per n i l  S ing le  (Lb): 6,400.00 
HHG Per C iv i  l i a n  (Lb) : 18,000.00 
To ta l  HHG Cost (S1100Lb): 35.00 
A i r  Transport ($/Pass U i l e ) :  0.20 
Misc Exp ($ /Di rec t  W l o y ) :  700.00 

Equip Pack L Crate(S/Ton): 284.00 
n i l  L igh t  Vehicle($/Mi le):  0.31 
HeavytSpec Vehicle($/Mi l e ) :  3.38 
POV Reimbursement($/Ui l e )  : 0.18 
Avg n i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Twr): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 3 
Data As Of 17:30 11/27/1994, Report Created 15:36 02/16/1995 

Department : NAVY 
Option Package : NRC POHONA, U( 

Scenario F i  Le : P: \COBRA\OONE\POMONA. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

STANDARD FACTORS SCREEN FOUR - M I L I T A R Y  CONSTRUCTION 

Category 
--..----- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Env i ronmen ta l 

un 
-- 

(SY) 
(LF) 
(SF) 
( S F )  
(SF1 
(SF1 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF)  
( I 

Category UM 

Opt ionalCategoryA ( 

Optional Category B ( 

Opt ionalCategoryC ( ) 
Optional Category 0 ( ) 
Optional Category E ( 1 
Opt ionalCategoryF ( 1 
OptionaLCategoryG ( 1 
Optional Category H ( 1 
Optional Category I ( 
Opt ionalCategoryJ ( ) 
Opt ionalCategoryK ( 
Optional Category L ( 
Optional Category M ( I 
Opt ionalCategoryN ( 

Optional Category 0 ( ) 

Optional Category P ( ) 
Opt ionalCategoryP [ 1 
Optional Category R ( 1 



Document S eparator 



C3BR.A REALItNrEhT SUMWRY (C33RA vS.08) - ?age 1 / 2  
Da:a As Of 1L:Ol 11/27/1994, R e w r t  Created 15:50 02/16/1995 

Deoartment : NAVY 
Option Package : NRC SANTA ANNA, U\ 
Scenario F i  l e  : P: \COBRA\WNE\SANA. CBR 
Std Fc t rs  F l l e  : P:\COBRA\N~~OF(.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : Imnediate 

NPV i n  2015($K): -8,066 
1-Time Cos t t fK ) :  41 

Net Costs (SK) Constant 
1996 ---- 

M i  [Con 0 
Person -234 
Overhd -43 
Moving 0 
H i ss io  0 
Other 0 

Do1 l a r s  
1997 
---- 

0 
-475 

-64 
0 
0 
0 

TOTAL - z n  -539 -539 

1996 1997 1998 ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  1 0 0 
En l 11 0 0 
Civ 0 0 0 
TOT 12 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 
En 1 0 0 0 
Stu 0 0 0 
C i  v 0 0 0 
TOT 0 0 0 

Tota l  
----- 

0 
-2.61 1 

-363 
0 
0 
0 

Tota l  
----- 

Beyond 
------ 

0 
-475 
- 64 

0 
0 
0 

SCENARIO 054 



C39W QEA::GNYENT SLfWWRY (COBRA ~ 5 . 0 8 )  - Page 2 i 2  
Data As Of 14:01 11/27/199L, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi  Le : P: \COBRA\DONE\SANA. CBR 
Std Fctrs f i  l e  : P:\COBRA\N95On.SFF 

Costs ( f K )  Constant Do l la rs  
1996 1997 
---- ---- 

Hi [Con 0 0 
Person 20 0 
Overhd 2 1 0 
Moving 0 0 
Hiss io  0 0 
Other 0 0 

TOTAL 4 1 0 0 0 

Savings (SKI Constant Do\ l a r s  
1996 1997 ---- ---- 

Ui  [Con 0 0 
Person 254 475 
Overhd 64 64 
m v i n g  0 0 
n i s s i o  0 0 
Other 0 0 

TOTAL 318 539 539 539 

Tota l  ----- 
0 

20 
2 1 
0 
0 
0 

Tota l  ----- 
0 

2,631 
384 

0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

475 
64 
0 
0 
0 



T O T A L  O ~ E - T ! Y E  COST REPORT (cOBW v5.08) - Page 1/2 
Da:a As Of 1L:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario F i  Le : P: \COBRA\OONE\SANA. cBR 
Std Fctrs F i  l e  : P: \COBW\N950M.SFF 

( A L L  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Inf0t"mation Managwen t Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
b t h b a l l  1 Shutdam 

Tota l  - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary b v i n g  
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cos t Sub-Total 
---- --------- 

T c t a l  One-Time Costs L1,360 .............................................................................. 
One-Time Savings 

M i  L i  tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  ta ry  Moving 
Land Sales 
One-Time Pbving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 41,360 



04E-T!UE COST REP347 (CDBRA v5.38) - Page 212 
Data As Of 14:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Department : N A V Y  
Option Package : NRC SANTA ANNA, CA 
Scenario F i  l e  : P: \COBRA\DONE\SANA. CBR 
Std Fctrs F i l e  : P:\COBKA\N95OH.SFF 

Base: NRC SANTA ANNA, CA 
( A L L  values i n  Dol lars) 

Category -- ------ 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball I S h u t d m  

Tota 1 - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other ................................. 

Cost Sub-Tota 1 ---- --------- 

Total One-Time Costs 41,363 ------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing tos t  Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 41,360 



T O T A L  Y:?:TARY CONS:RUCT!OY ASSETS (C39RA v5.08) - Page 1 /2  
Data As Of 14:Ol l l l27 /199&,  Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, U 
Scenario F i  l e  : P: \COBRA\DONE\SANA. CBR 
Std Fc t rs  F i  l e  : P:\COBRA\N~SOH.SFF 

A l l  Costs i n  $K 
Tota l  I W\ Land Cost Tota l  

Base kame M i  lCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
NRC SANTA ANNA 0 0 0 0 0 
------------------------------------------------------------------------------ 
Totals:  0 0 0 0 0 



PERSONNEL SUMWRY REPORT (COBRA v5.08) 
0a:a As O f  1L:Ol 11/27/1994. Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, U 
Scenario F i l e  : P: \coBRA\DONE\SANA. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OM.SFF 

PERSONNEL SUMWRY FOR: NRC SANTA ANNA, CA 

BASE POPULATlON (FY 1996, Pr ior  to  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

1 11 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers -1 0 0 0 0 0 - 1 
Enl isted - 1  1 0 0 0 0 0 -1 1 
Civi Lians 0 0 0 0 0 0 0 
TOTAL -1 2 0 0 0 0 0 -12 

BASE POPULATION I A f t e r  BRAC Action):  
Of f icers Enl isted Students Civi  Lians ---------- ---------- ---------- ---------- 

0 0 0 0 



T X A L  PERSONNEL I M P A C T  REPORT (C3BRA v5.08) - Page 112 
Data As Of 1C:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario Fi l e  : P: \COBRA\DONE\SANA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950H.SFF 

Rate ---- 
CIVILIAN P O S I T I O N S  REALIGNING OUT 

Early Retirementg 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  Lians Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Having (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
Civi  l ians Moving 
Civi  l i a n  RIFs (the remainder) 

2000 ZOO1 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 ~ 0 0 0  0 
Other C iv i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E H E N T S #  0 0 0 0 0 0 0 
TOTAL CIVl LIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not W i l l i n g  to  Hove (Voluntary RIFs) varies f r a  
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PC5 i s  50.00: 



PEiS3H4EL IYPA:: QEPORT (COSRA vS.08) - Page 2 /2  
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Opt ion Package : NRC SANTA ANNA, CA 
Scenario Fi  l e  : P: \COBRA\OONE\SANA. CBR 
Std  Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Base: NRC SANTA ANNA, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Turnover* 15.00% 
C i v s N o t H o v i n g ( R I F s ) *  6.00% 
C iv i  l ians Moving ( the  remainder) 
C i v i l i a n  Posi t ions Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not M v i n g  (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i lab le  t o  Hove 
C i v i l i a n s  Moving 
C iv i  l i a n  RIFs ( the  remainder) 

Tota l  
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i  l i ans  M v i n g  0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Ekve are not app l icab le  f o r  moves under f i f t y  miLes. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



TOTAL AppROPRIATI3NS D E T A I L  REPORT (COBRA v 5 . 0 8 1  - P a g e  1 /6  
D a t a  A s  O f  1 L : O l  1 1 / 2 7 / 1 9 9 4 .  R e p o r t  C r e a t e d  1 5 : 5 0  0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NRC SANTA ANNA, U 
S c e n a r i o  F i  L e  : P:\COBRA\DONE\SANA.CBR 
S t d  F c t r s  F i  L e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

0 8 M  
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i m  
POV M i  L e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

UnempLoymen  t 
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i r e  
1 - T i m e  b v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n m e n t a  1 
In fo  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
- - - - -  



TCTAL APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 216 
Data As O f  1C:Ol 11/27/1994. Report Created 15:50 02/16/1995 

Oe~ar tment  
OP t i on  Package 
Scenario F i l e  
Std Fc t r s  F i l e  

: NAVY 
: NRC SANTA ANNA, CA 
: P:\COBRA\OONE\SANA.CBR 
: P: \COBRA\N950M. SFF 

RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Ent Salary 
House A1 Low 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECU?PINGSAVES 
----- (SKI----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL SAVI I ZS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 316 
Data As Of 14:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario F i  Le : P: \COBRA\DONE\SANA. CBR 
Std Fc t r s  F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET 
----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
Civ Re t i r IR IF  
Civ b v i n g  
Other 

M I  L PERSONNEL 
M i  1 h v i n g  

OTHER 
HAP / RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
oat4 

RPHA 
80s 
Unique Operat 
Care taker  
C iv  Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A1 Lcw 

OTHER 

zoo 1 ---- 
0 

Tota l  ----- 
0 

Beyond ------ 
0 

0 
-64 

0 
0 
0 
0 

-442 
-34 

0 
0 
0 
0 

-539 

-539 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -318 -539 -539 -539 -539 -539 

TOTAL NET COST -277 -539 -539 -539 -539 -539 



APPROPQIATIONS DETAIL REPORT (COBRA vS.08) - Dage L16 
Data As Of 1L:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, U 
Scenario Fi  Le : P: \COBRA\DONE\SANA. CBR 
Std Fct rs  Fi  Le : P:\COBRA\N~~OM. sFF 

Base: NRC SANTA ANNA, CA 
ONE-TIME COSTS 1996 ----- ( S K ) - - - - -  ---- 
COHSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ  RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 6 
Shutdom 15 
New H i  res 0 
1-Time Fkve 0 

MIL PERSONNEL 
MIL MOVING 

Per Dim 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
ELim PC8 20 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 4 1 

2001 Tota l  
---- ----- 



A~p90PRIATIONS D E T A I L  REP3R7 (COBRA v5.08) - Page 516 
Data As O f  16:01 11/27/1996, Report Created 15:50 02/16/1995 

Department : NAVY 
Opt ion Package : NRC SANTA ANNA, L4 
Scenario F i  Le : P: \COBRA\OONE\SANA. CBR 
Std  Fc t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NRC SANTA ANNA, CA 
RECURRINGCOSTS 1996 
----- ( $ K ) - - - - -  ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
00s 0 
Unique Operat 0 
C iv  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Lm 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 41 0 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
I-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 

KECURRI NCSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

0 
64 
0 
0 
0 

77 
365 

34 

0 
0 
0 
0 

539 

TOTAL SAVINGS 318 539 



A~~93PQiA:lOYS DETAIL REPORT (COBRA v5.08) - Page 616 
Data As Of 14:Ol 11/27/1994, Report Created 15:50 02/16/1995 

Oepartment : NAVY 
Option Package : NRC SANTA ANNA, U 
Scenario Fi Le : P: \COBRA\DONE\SANA. CBR 
Std Fc t rs  F i  l e  : P:\COBRA\N95OM.SFf 

Base: NRC SANTA 
ONE-TIME NET 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

oat4 
Civ Re t i r IR IF  
Civ k v i n g  
Other 

M l  L PERSONNEL 
M i l  Hoving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
FAH HOUSE OPS 
OhM 

RPNA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i  l Salary 
House ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

ANNA, CA 
1996 
---- 

0 
0 

0 
0 

21 

20 

0 
0 
0 
0 
0 

4 1 

TOTAL NET COST -277 -539 -539 -539 -539 -539 

Tota l  
----- 

To ta l  ----- 
0 

Beyond ------ 
0 



I H P C  3ATA REPORT (C39RA ~ 5 . 0 8 )  
Data As Of 14:01 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA, CA 
Scenario F i  l e  : P: \COBRA\OONE\SANA. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Wdel Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/Shutdam: Yes 

Base Name Strategy: 
--------- --------- 
NRC SANTA ANNA, CA Closes i n  FY 1996 

SCENARIO 054 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC SANTA ANNA, CA 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Emptoyees: 
M i  l Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai L: 
Total  Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/&nth): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (SITonlHileI: C 

RPW\ Non-Payroll ($K/Year): 
Comnunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  (SKIYear): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t )  : 
CHAHPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN F I V E  - ZYNAUIC SASE :NFORHATIOH 

Hanemer Assistance P:agram: 
Unique A c t i v i t y  Information: 

Name: NRC SANTA ANNA, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time mvingmCost (SK): 
1-Time Moving Save (SKI: 
Env Non-Hi [Con Reqd (SKI : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save ( S K I :  
n isc Recurring Cost(SK): 
n isc Recurring Save(SK1: 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
S h u t d m  Schedule ( X I :  
ni  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc[SK): 
CHAMPUS In-PatientslYr: 
CHAHPUS Out-Patients/Yr: 
Faci 1 Shuthm(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shu thm:  



:YPUT DATA REDOR: (C3BIU ~ 5 . 0 8 )  - Page 2 
Data As O f  14:01 11/27/1994, Report Created 15:50 02/16/1995 

Department : NAVY 
Optton Package : NRC SANTA ANNA, CA 
Scenario F i  l e  : P: \COBRA\WNE\SANA. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NRC SANTA ANNA, CA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 
Enl Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: - 1 0 0 0 0 
En1 Scenario Change: -1 1 0 0 0 0 
C i  v Scenario Change: 0 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 O .  0 0 
Caretakers - M i l i t a ry :  0 0 0 ' 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing MiLCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Off BAQ w i th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAP wi th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i I i ty (Ueeks) :  18 
Civ i  Lian SaLary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
Civ i  l i a n  RI F Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY W 4 . N  BRAC95 

STANDARD FACTORS SCREEN TWO - FACI LIT1 ES 

RDMA Bui lding SF Cost Index: 0.03 
83s Index (RPM vs mpu ls t ion ) :  0.54 

(Indices are used as exwnenis) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
b t h b a l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami Ly Quarters (SF) : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.0C:: 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: SO. 00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median H a e  Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ReimbursO): 11,191.00 
Civi  l i a n  H a c w n i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homea~ner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Haeomer Receiving Rate: 0.00% 

Rehab vs. New M i  1 Con Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
H i  LCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb1: 710 
H H t  Per Off Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Hisc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate(S/Ton): 
M i l  L ight Vehicle($/Mile):  
HeavyISpec Vehicle($/Mile):  
POV Reimbursement($/Mi le ) :  
Avg M i  L Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 



!HDUT D A T A  REPORT (C3BRA ~ 5 . 0 8 )  - Page 3 
Data As Of 1L:Gl 1112711994, Report Created 15:50 02/16/1995 

Department : NAVY 
Option Package : NRC SANTA ANNA. CA 
Scenario Fi l e  : P:\COBRA\DONE\SANA.CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M. SFF 

STANDARD FACTORS SCREEN FOUR - M I L I T A R Y  CONSTRUCTION 

Category 
------..- 
horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Haintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
tomrmnications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnun i t i  on Storage 
Medical Faci L i  t i es  
Env i ronmen ta 1 

UM 
- - 

( S Y )  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UH S/UM -------- -- ---- 
Optional Category A ( ) 0 
Optional Category 0 ( 1 0 
Optional Category C ( I 0 
OptionalCategoryD ( ) 0 
Optional Category E ( 0 
Optional Category F I ) 0 
OptionalCategoryG ( 1 0 
Optional Category H ( 1 0 
Op t iona lca tegory1  ( ) 0 
Opt ionalCategoryJ ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category H ( ) 0 
OptionalCategoryN ( 0 
Optional Category 0 ( 0 
Optional Category P ( 1 0 
OptionalCategoryP ( 1 0 
Optional Category R ( 0 





C3BRA REAL:CNMENT SUUMRY (C3BRA v5.08) - Page 112 
Data As Of 14:57 11/27/1994, R e m r t  Create3 14:09 02/13/1995 

De~artrnent : NAVY 
ODtlon Package : NRt SHEBOYGAN, UI 
Scenario F i  le : P: \COBRA\DONE\BOYGAN. CBR 
Std Fc t rs  Fi l e  : P:\COBRA\N~~OM.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  :I996 
ROI Year : lmnediate 

NPV i n  2015($K): -4,085 
1-Time Cost($K): 31 

Net Costs ( S K I  Constant Co l la rs  
1996 1997 
---- ---- 

M i  [ t on  0 0 
Person -1 10 -243 
Overhd -8 -32 
m v i  ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL -1 18 -275 - 275 -275 

---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  1 0 0 0 
En l 5 0 0 0 
Civ 0 0 0 0 
TOT 6 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 0 0 

Tota l  ----- 
0 

-1,323 
-168 

0 
0 
0 

Tota l  ----- 

Beyond ------ 
0 

-243 
-32 
0 
0 
0 

SCEN 058 



C3BQA REA::GNUENT SUMWRY (COBRA v5.08) - Page 212 
Data As C f  1&:57 11/27/1994. Report CreaKtC 14:09 02/13/1995 

De~artment : NAVY 
Option Package : NRC SHEBOYCAN, M I  
Scenario F i  Le : P: \COBW\\DOHE\BOYGAN. CBR 
S:d Fctrs F i l e  : P:\COBRA\N~~OU.SFF 

Costs (SK) Constant Dol lars 
1996 1997 1998 1999 ---- - - - -  ---- ---- 

M i  (Con 0 0 0 0 
Person 11 0 0 0 
Overhd 20 0 0 0 
Hoving 0 0 0 0 
Hiss io 0 0 0 0 
Other 0 0 0 0 

TOTAL 3 1 0 0 0 

Savings ( S K I  Constant Dol lars 
1996 1997 1998 1999 ---- ---- ---- ---- 

M i  (Con 0 0 0 0 
Person 121 24 3 243 243 
Overhd 28 3 2 3 2 3 2 
M v  i ng 0 0 0 0 
Hiss io  0 0 0 0 
Other 0 0 0 0 

TOTAL 169 275 275 275 

Total ----- 
0 

1 1  
20 
0 
0 
0 

3 1 

Total ----- 
0 

1,335 
188 

0 
0 
G 

1,522 

Beyond ------ 
0 
0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

243 
3 2 
0 
0 
0 

275 



T C T A L  O#E-T:ME C3ST REPORT (COBRA ~5.08)  - Page 1/2 
Data As Of l4:57 11/27/1994, Report Created 14:09 02/13/1995 

De~artment : NAVY 
Option Package : NRC SHEBOYCAN, WI 
Scenario Fi l e  : P: \COBRA\WNE\BOYCAN. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SF~ 

( A l l  values i n  Dol lars)  

Ca tegcry -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
I n  format ion Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  L ~ a n  New Hires - 

Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  I i a n  k v i n g  
C i v i l i a n  PPS 
M i  li tar /  k v i n g  
Freight 
One-Time k v i n g  Costs 

Tota l  - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t ion  Costs 0 
One-T ime Unique Costs 0 

Total - Other 0 
-----------------------*------------------------------------------------------ 

Tota l  One-Time Costs 31,442 ------------------------------------------------------------------------------ 
One-Time Sav in~s  

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  li tary mv ing  0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 ------------------------------------------------------------------------------ 
Total Net One-Time Costs 3i,U2 



3hE-TIFF C3S: REWR; (COBRA v5.08) - Page 212 
Data As Of 1L:ST 11/27/1994, R e p o r t  Created 14:09 02/13/1995 

D e ~ a r t m t  : NAVY 
Optlon Package : NRC SHEBOYGAN, WI 
Scenario F i  l e  : P: \COBRA\DONE\BOYGAN. CBR 
Std Ff t rs  F i l e  : P:\COBR~\N~~OH.SFF 

Base: NRC SHEBOYGAN W I ,  WI 
( A l l  values i n  Col lars) 

Category -------- 
Construction 

H i l i t a r y  Construction 
Family Housing Construction 
lnf  orma t ion Hanagemen t Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemploymen t 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Tota l  - Overhead 

M v  i ng 
C iv i  I i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - b v i n g  

Other 
HAP / RSE 
Environmental Hi t i ga t ion  Costs 
One-Time Unique tos t s  

Tota l  - Other ................................... 

Cost Sub-Tota 1 --- - --------- 

Tota l  One-Time costs 31 ,LL2 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fmi Ly Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Mv ing  Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Tota l  One-Time Savings 0 -------------_---------------------------------------------------------------- 
Total Net One-Time Costs 31,412 



TCTAL UIL::ARv CDNSTRUCTiON ASSETS (C3BRA ~5.08) - Pwe 1 1 2  
Data As Of 14:57  1 1 / 2 7 / 1 9 9 4 ,  Report Created 14:09  0 2 / 1 3 / 7 9 9 5  

Department : NAVY 
Option Package : URC SHEBO'IWN, W1 
Scenario F i  l e  : P: \COBRA\M)NE\BOYGAN. CBR 
Std F c t r s  F i  l e  : P : \ c O B R A \ N ~ ~ ~ H . S F F  

ALL Costs i n  SK 
Total 

Base Name H i  lCon --------- ------ 
NRC SHEBOYGAN VI 0 --------_------------------------------- 
Totals: 0 

I WI Land Cost Total 
Cost Purch Avoid Cost 
---- ----- ----- ----- 

0 0 0 0 
, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

0 0 0 0 



PERSONNEL SUMcURY REPORT (COBRA v5.08)  
Data As Of 14:57 11/27/1996, Remrt  t reated 14:09 02/13/1995 

k ~ a r t r n e n t  : NAVY 
Option Package : NRC SHEBOYGAN, UI 
Scenario FiLe : P:\COBRA\DONE\BOYGAN.CBR 
Std Fctrs Fi l e  : P: \tOBRA\~950fl. SFF 

PERSONNEL SUMMARY FOR: NRC SHEBOYGAN UI, UI 

k4SE POPULATION (FY 1996, Pr lor  to  BRAC Actlon):  
Of f icers Enlisted Students Civl Lians ---------- ---------- ---------- ---------- 

1 5 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers - 1 0 0 0 0 0 - 1 
Enl is ted -5  0 0 0 0 0 - 5 
Civi  Lians 0 0 0 0 0 0 0 
TOTAL - 6 0 0 0 0 0 - 6 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  Enl isted Students Civi Lians ---------- ---------- ---------- ---------- 

0 0 0 0 



T O T A L  PERSONNEL iMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 14:57 11/27/1994, R-rt Created 14:09 02/13/1995 

Department : NAVY 
Cpt ion Package : NRC SHEBOYCAN, UI 
Scenario F i l e  : P: \COBRA\DONE\BOYGAN. CSR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not b v i n g  [RIFsl*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C iv i  l i a n  Posi t ions Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i  l i ans  Ava i lab le  t o  b v e  
C iv i  l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

2000 2001 Total  
- - - -  ---- - - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 
C i v i  l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C iv i  l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NFU HIRES 

" Early Retirements, Regular Retirements, C iv i  l i a n  Turnover, and C iv i  l ians Not 
W i l l i n g  t o  Move are  n o t  a p p l i c a ~ l e  f o r  roves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not M i l l i n g  to  Move (Voluntary RIFs) var ies  from 
base t o  base. 

# N 3 t  B ! L  P r i o r i t y  P!azemen:s invc lve s De-anent CL.ange c f  S:s:ion. The r a t e  
o f  DDS placments  i nvo l v ing  a PCS i s  53.05% 



PERS3NNEL IYPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/2 
0a:a As Of 14:57 11/27/1994, Report Created lZ:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, WI 
Scenario Fi  l e  : P: \COBRA\DONE\BOYUN.CBR 
Std Fct rs  Fi  l e  : P:\CDBRA\N~~OM.SFF 

Base: NRC SHEBOYGAN MI, MI Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement' 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnoverb 15.00% 
C i v s N o t n o v i n g ( R I F s ) *  6.00% 
C i v i l i a n s  Moving ( the rem inde r )  
C iv i  L ian Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable to  M v e  
C iv i  l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRHENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NE!J HIRES 

Total  ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  [L ing t o  nave are not  app l icab le  for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing a PCS i s  50.00% 



T C T A L  APPROPRIAYIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As O f  l4:57 11/27/1994, Report Created 14:09 02/13/1995 

DeDartmcnt : NAVY 
O p t i o n  Package : NRC SHEBOYGAN, UI 
Scenario F i l e  : P:\COBRA\DONE\BOYGAN.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

ONE-TIME COSTS ----- (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 
ow 

C I V  SALARY 
Civ  RIF 
Civ Ret i re  

C I V  MOVING 
Per Oiem 
POV M i  Les 
Hme Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d ~  
New H i  r e  
1-Time b v e  

MIL PERSONNEL 
M I L  MOVING 
Per Oiem 
POV M i  les 
HHG 
Misc 

OTHER 
E l i m  PCS 

CTHER 
HAP / RSE 
Environmental 
In fo Manage 
I-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



T3'AL APpROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Oata As Of 14:57 11/27/1994, Reoort Crested 14:09 02/13/1995 

Oeoartment : NAVY 
Option Package : NRC SHEBOYGAN, WI 
Scenario F i  Le : P: \COBRA\DONE\BOYGAN. CBR 
S td Fct rs  F i  l e  : P: \COBRA\N950H. sFF 

RECURRINGCOSTS ----- (SK) ----- 
FAH HOUSE OPS 
a n  

RPK4 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

HlL PERSONNEL 
O f f  Salary 
Enl Salary 
House A l l w  0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COST 3 1 0 0 0 0 0 

ONE-TIHE SAVES ----- ($K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

a M  
1-Time Move 

HIL PERSONNEL 
Hi I Wving  

OTHER 
Land Sales 
Envi m e n t a l  
1-Time Other 

TCTAL ONE-TIME 

RECURRI NGSAVES ----- (SK)----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 

.Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLw 

OTHER 
Procurment 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

1998 ---- 

0 
0 

0 

0 

0 
0 
0 
0 

1 ooe ---- 
0 

8 
2L 
0 
0 
0 

77 
166 

0 

0 
0 
0 
0 

275 

275 

Tota l  
----- 

0 

To ta l  ----- 

Beyond 
------ 

0 



T Z A L  hPPSOPR:A713NS DETAIL REPORT (COBRA v5.38) - Page 3/6 
Data AS Of 14:57 11/27/1994, Report Created 14:09 02/13/1995 

Oeaartment 
Option Package 
Scenario F i l e  
S:d f c t r s  F i l e  

: NAVY 
: NRC SHEBOYCAN, V I  
: P: \COBRA\OONE\BO~GAN. ~ B R  
: P: \COBRA\N~SOM. SFF 

ONE-TIME NET 
----- ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

06H 
Civ  Re t i r lR IF  
Civ Hoving 
Other 

MIL PERSONNEL 
M i  1 Hoving 

OTHER 
HAP 1 RSE 
Envi ronmen ta  l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total  
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
a n  

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MI L PERSONNEL 

M i  1 Salary 
House A1 t w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

-8 
- 24 

0 
0 
0 
0 

-243 
0 

0 
0 
0 
0 

-275 

TOTAL HET C257 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page L/6 
Data As Of 14:57 11/27/1994. R-rt Created 1L:09 02/!3/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, W I  
Scenario Fi Le : P: \COBRA\DONE\BOYGAN. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~~M.SFF 

Base: NRC SHEBOYGAN W I ,  W I  
ONE-TIME COSTS 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 
WH 

CIV SALARY 
Civ  RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 2 
Shutdown 17 
New Hires 0 
1-Time H3ve 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E L i m  PZS 11 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 31 

Total  ----- 



APDR0PRiAT:ONS DETAIL REPORT (COBRA ~5 .081  - Page S/6 
Da:a As Of 14:57 71/27/1994, Report Creatcd 14:09 02/13/1995 

Desartnen: : NAVY 
0p::on Package : NRC SHEBOYWN, WI 
Scenario Fi l e  : P: \COBRA\DONE\BOYGAN.CBR 
S:d F c t r s  F i l e  : P:\COBWI\N~~OH.SFF 

Base: NRC SHEBOYGAN UI. WI 
RECURRINGCOSTS 1996 ---..- (SK) ----- ---- 
FAM HOUSE OPS 0 
o&M 

RP MA 0 
BOS 0 
Unlque Opera t 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
Enl Satary 0 
House A1 Low 0 

OTHER 
f l l ss ion  0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 3 1 31 

Tota l  ----- ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 noving 

OTHER 
Land Sales 
Envi ronmenta : 
1-Time Other 

TOTAL ONE-TIME 

RECURRINCSAVES ----- (SK) ----- 
FAN HOUSE OPS 
OgM 

RPMA 
BOS 
Unique Opera t 
Civ  Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
f l i sc  Recur 
Unique Other 

TOTAL RECUR 

Tcta l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIA7IONS DETAIL REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, WI 
Scenario F i  Le : P:\COBRA\DONE\BOYCAN. CBR 
Std Fctrs F i  l e  : P: \ C O B R A \ N ~ ~ O M . S F F  

Base: NRC SHEBOYGAN UI, VI 
ONE-TIME NET 1996 
- - --- ( S K I  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Hous i ng 0 

ObM 
C i v  Retir fRIF 0 
Civ Moving 0 
Other 20 

MIL PERSONNEL 
M i l  Moving 11 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 3 1 

Total ----- 

RECURRING NET ----- ($K)  ----- 
FAM HOUSE OPS 
a n  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 
Procuranent 
Mission 
Misc Recur 
Vniaue Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -1 18 -275 -275 -275 -275 -275 



INPUT CATA REPORT (COBW v5.08) 
Da:a As Of 14:57 11/27/1994. Report Created 14:09 02/13/1995 

Department : NAVY 
Opt ron Package : NRC SHEBOYCAN, MI 
Scenario Fi Le : P: \COBRA\DONE\BOY~AN. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OH.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

W e 1  does Time-Phasing o f  C o n s t ~ c t i o n / S h u t d m :  Yes 

Base Name Strategy: --------- --------- 
NRC SHEBOYGAN MI, W I  CLoses i n  FY 1996 

Sumnary: -------- 

SCEN 058 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC SHEBOYGAN W I ,  W I  

Total O f f i ce r  Employees: 
Total Enl isted Eniployees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i  1 Fami Lies L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Hove: 
Of f i ce r  Housing W i t s  Avail: 
Enl isted Housing Units Avail: 
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ( $ / M t h ) :  
Enl isted VHA (S lbn th ) :  
Per Diem Rate ($/Day): 
Freiph: Cost ($/Ton/Mile): 

RPW Nm-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Yeer): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAHPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NRC SHEBOYGAN W I ,  UI 

Hunedsner Ass i stance Program: 
Unique A c i i v i  t y  In fomat ion:  

1-Time Unique t o s t  ( S K I :  
I-Time Unique Save l6K): 
1-Time Moving Cost (SKI: 
1-Time Hoving Save (SKI: 
Env Non-Mi [Con Reqd($K): 
Ac t i v  Mission t o s t  (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/ -Sales) (SK) : 
b n s t r u c t i o n  Schedule(%): 
Shurdown Schedule ( X I :  
MiLCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CbAnPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci l ShutDown(KSF1: 

1997 1998 199F 2003 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
OX 0: O f  0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



IhPUT DATA SEPORT (C3BrU ~ 5 . 0 8 )  - Page 2 
Data As O f  14:57 11/27/1994, Report Created 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN, UI  
Scenario F i  l e  : P:\COBRA\DONE\BOYGAN. CBR 
S t d  Fct rs  F i  l e  : P: \COBRA\N950n. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORKATION 

Name: NRC SHEBOYGAN W I ,  

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu  Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Ci v Scenario Change: 
O f f  ChangelNo Sal Save): 
En1 ChangelNo Sal Save): 
Civ Change(N0 Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  l ian :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i ce rs  Married: 71.70: 
Percent En1 i s  ted Married: 60.10% 
En l i s ted  Housing MilCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781.00 
Of f  BAP w i t h  Dependents($): 7,925.00 
En l i s ted  Salary ($/Year): 33,178.00 
En1 BAQ w i t h  Dependentslf): 5,251.00 
AvgUnemployCost($/Weekl: 174.00 
Unemployment E l i g i b i  t i  tylweeks): 18 
C i v i l i a n  Salary($/Yearl: 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&H. N BRAC95 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPKA Bu i l d ing  SF Cost Incax: 0.93 
BOS Index IRPKA vs p p u l a t i o n ) :  0.54 

( Ind ices are  used as exponents) 
Program Management Factor: 10.00: 
Caretaker AdminlSFICare): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters(SF1: 1.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ  Ear ly  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hcme Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5-00: 
Max Home Purch Reimburslf): 11,191.00 
C i v i l i a n  Homewing  Rate: 64.00: 
HAP Home Value Reimburse Rate: 22.90% 
HAP H a n m e r  Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00: 
RSE Homeowner Receiving Rate: 0.00: 

Rehab vs. New M i  lCon Ccs:: 75. 00: 
I n f o  Management Account: 0. 00% 
MiLCon Design Rate: 9.00: 
M i  1Kon SIOH Rate: 6.00: 
M i  L b n  Contingency Plan Rate: 5.00: 
M i  [Con Si t e  Preparat ion Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Fami Ly ILb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lbl: 6,400.00 
HHG Per C i v i l i a n  ILb): 18,000.00 
To ta l  HHG Cost lS/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($ /Di rec t  Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L i gh t  Veh ic le($ /Mi le) :  0.31 
Heavy/Spec Vehic le l$ /Mi le) :  3.38 
POV Reimbursementl$lfli l e )  : 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(f/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($):  1,403.00 



INPUT M T A  REWRT (C3BRA ~ 5 . 0 8 )  - Page 3 
Data As Of 1&:57 11/27/1994, R w r t  Crested 14:09 02/13/1995 

Department : NAVY 
Option Package : NRC SHEBOYGAN. VI 
Scenario Fi l e  : P: \COBRA\DONE\BOYGAN. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cmun ica t ions  Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
h u n i  t ion Storage 
Medical F a c i l i t i e s  
Envi ronmen ta l 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UH b/UH 
----*--- - - ---- 
Optional Category A ( 1 0 
Optional Category B ( ) 0 
Opt ionalCategoryC I 0 
Optional Category 0 ( ) 0 
Optional Category E ( ) 0 
Optional Category F 0 
Optional Category G ( ) 0 
Opt ionalCategoryH ( ) 0 
Optional Category I ( 1 0 
Optima! Category J ( I 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Opt ionalCategoryN ( 1 0 
Opt iona lca tegory0  I 1 0 
Optional Category P ( 1 0 
Optional Category Q ( 1 0 
Optional Category R I 1 0 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Oata As Of 15:22 11/27/1994. Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario F i  te : P: \COBRA\OONE\LAREW. CBR 
Std  Fc t rs  F i l e  : P:\coBRA\N~~~M.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : Imnediate 

NPV i n  2015($K): -3,819 
1-Time Cost($K): 27 

Net Costs ( S K I  Constant Ool la rs  
1996 1997 ---- ---- 

M i  [Con 0 0 
Person -114 -247 
Overhd 6 -10 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL -108 -257 -257 -257 

---- ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  1 0 0 0 
En 1 5 0 0 0 
C i  v 0 0 0 0 
TOT 6 0 0 0 

POSITIONS REALIGhED 
Of f  0 0 0 0 
En 1 0 0 0 0 
s t u  0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 0 0 

To ta l  

Tota l  ----- 

Beyond ------ 
0 

-247 
-10 

0 
0 
0 

Sumnary: 
-- ------ 

SCENARIO 055 



COBRA REALIGNMENT SUMWIRY (COBRA v5.08) - Page 2/2 
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREOO, T X  
Scenario Fi Le : P: \COBRA\OONE\LAREDO. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OH.SFF 

Costs ($K) tonstant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 11 0 
Overhd 16 0 
b v i n g  0 0 
Missio 0 0 
Other 0 0 

TOTAL 27 0 0 0 

Savings (SKI Constant Dol lars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 125 247 
Overhd 10 10 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total ----- 
0 

11 
16 
0 
0 
0 

Total ----- 
0 

1,360 
60 
0 
0 
0 

Beyond ------ 
0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

247 
10 
0 
0 
0 

TOTAL 135 257 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREW, TX 
Scenario Fi l e  : P:\COBRA\DONE\LAREW.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Cons t ruc  t i on 

M i  t i  tary Construction 
Fami l y  Housing Construction 
I n  format ion Management A c m n t  
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  Ned Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other --------------------------------- 
Tota l  One-Time Costs 

Cost Sub-Total ---- --------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  l i tary Mv ing  0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 ............................................................................. 
Tota l  Net One-Time Costs 27,542 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREOO, TX 
Scenario Fi l e  : P:\COBRA\DONE\LAREDO.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NRF LAREDO, TX 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
Civi  Lian N e w  Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Sup~or t  
Mothball / S h u t d m  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
H i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

Cost Sub-Tota 1 ---- --------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i ga t ion  Savings 
One-T ime Unique Savings 

----------------------------------------- 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 27,542 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 112 
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi Le : P:\COBRA\M)NE\LAREDO. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

A l l  Costs i n  $K 
Total IHA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
NRF LAREDO 0 0 0 0 0 ------------------------------------------------------------------------------ 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi l e  : P: \COBRA\DONE\LAREDO. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NRF LAREDO. TX 

BASE POPULATION (FY 1996, P r io r  t o  BRAC Action): 
Off icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

1 5 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f icers - 1 0 0 0 0 0 -1 
Enl isted - 5 0 0 0 0 0 - 5 
Civ i l i ans  0 0 0 0 0 0 0 
TOTAL -6 0 0 0 0 0 -6 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/2 
Data As O f  15:22 11/27/1996. Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi l e  : P: \COBRA\DONE\LAREDO. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
Civ i  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Available to  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civi  l ians Hired 
Other C i v i l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civi l ians Not 
W i l l i n g  t o  Move are not  applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  l l i n g  to  Move (Voluntary RIFs) varies from 
base to  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 2/2 
Data As O f  15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi l e  : P: \COBRA\OONE\LAREOO. CBR 
Std Fctrs F i l e  : P:\COBW\\N~~OM.SFF 

Base: NRF LAREDO, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civ i  l ians Moving ( the remainder) 
Civi  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS EL!t':NATEO 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFsI* 0.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
Civi  Lians Moving 
Civ i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i  l l i n g  t o  Move are not applicable fo r  moves under f i f t ; '  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS OETAI  L REPORT (COBRA v5.08) - Page 1/6 
Data As o f  15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
O p t i o n  Package : NRF LAREDO, TX 
Scenario Fi l e  : P:\COBRA\OONE\LAREDO. cBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pac\rng 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 15:22 11/27/1996, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREOO, TX 
Scenario Fi l e  : P: \coBRA\DoNE\LAREDO. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

RECURRI NGCOSTS ----- (SK) ----- 
FAM HOUSE OPS 
OhH 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 27 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
1 -Ti me Move 

HI L PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

0 

0 

0 
0 
0 
0 

Total 
----- 

0 

0 
60 

0 
0 
0 

422 
91 2 
25 

0 
0 
0 
0 

1,420 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Civ  Salary . 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurwen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL SAVINGS 135 257 257 257 257 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 316 
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi Le : P: \COBRA\OONE\LAREW. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

ObM 
Civ Retir IRIF 
Civ b v i n g  
Other 

MIL PERSONNEL 
M i  1 b v i n g  

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- ( S K I  ----- 
FAM HOUSE OPS 
OkM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A 1  Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST -108 -257 -257 -257 -257 -257 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 416 
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi l e  : P: \COBRA\DONE\LAREW. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: NRF LAREOO, 
ONE-TIME COSTS ----- ( S K I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land ;rch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shu t d c w  
New Hires 
1-Time k v e  

MIL PERSONNEL 
M I L  MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 15: 22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREW, TX 
Scenario Fi Le : P: \COBRA\OONE\LAREDO. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NRF LAREDO, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
a n  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 27 0 0 0 0 0 

ONE-TIME SAVES ----- 1996 1997 1998 1999 ---- ---- ---- ---- 2000 ---- 2001 
($K) ----- ---- 

CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
at4 

1-Time Move 0 0 0 0 0 0 

Total ----- 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 0 0 0 0 0 0 
Envi ronmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Sa lary  
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 135 2 57 257 257 257 257 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/6 
Data As Of 15: 22 1 112711994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi l e  : P:\COBRA\WNE\LAREW.CBR 
Std Fctrs F i l e  : P:\COBW\\N~~OM.SFF 

Base: NRF LAREOO, 
ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
aH 

Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Hoving 

OTHER 
' HAP / RSE 

Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
0 6 M  

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 
Hi l Salary 
House AL  Low 

OTHER 
Procurenen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -108 -257 -257 -257 -257 -257 

Total ----- 
0 

Beyond ------ 
0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:22 11/27/1994. Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREDO, TX 
Scenario Fi Le : P: \COBR~\WNE\LAREDO. CBR 
Std Fctrs Fi Le : P:\COBW\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

W e 1  does Time-Phasing o f  Cons t ruc t ion /Shu td~ :  Yes 

Base Name --------- 
NRF LAREDO, TX 

Strategy: - ----- --- 
Closes i n  FY 1996 

S m a r y :  -------- 

SCENARIO 055 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRF LAREOO, TX 

Total O f f i ce r  Employees: 1 RPMA Non-Payroll (SKIYear): 
Total Enl isted Employees: 5 C m n i c a t i o n s  ($K/Year): 
Total Student Employees: 0 BOS Non-Payroll (SKIYear): 
Total C i v i l i a n  Employees: 0 BOS Payrol l  (SKIYear): 
M i l  Fami l i e s  L iv ing On Base: 0.0% Family Housing ($K/Year): 
Civ i  Lians Not W i  1 Ling To Move: 0.0% Area Cost Factor: 
O f f i ce r  Housing Units Avail: 0 CHAHPUS In-Pat ($ /V is i t )  : 
Enl is ted Housing Units Avail: 0 CHAHPUS Out-Pat ( $ / V i s i t ) :  
Total Base Faci l it ies(KSF1: 12 CHAMPUS S h i f t  t o  Medicare: 
O f f i ce r  VHA ($/Month): 136 A c t i v i t y  W e :  
Enl isted VHA ($/Month): 73 
Per Diem Rate ($/Day): 0 Hmecwter Assistance Program: 
Freight Cost (SITonlMi le) :  0.00 Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NRF LAREDO, TX 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ( S K I :  0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Hoving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi [Con Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost ($K) : 0 0 0 0 0 
Hisc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 C 0 
Construct ion Schedule(%) : OX OX OX C: 0% 
Shutdown Schedule (XI: OX OX OX OX OX 
M i  lCon Cost Avoidnc(SK1: 0 0 0 0 0 
Fam Housing Avoidnc ($K) : 0 0 0 0 0 
Procurement Avoi dnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAHPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDorm(KSF) : 12 Perc Fami Ly Housing ShutDown: 



INPUT M T A  REPORT (COBRA v5.08) - Page 2 
Data As Of 15:22 11/27/1994. Report Created 08:06 021 1611995 

Department : NAVY 
Option Package : NRF LAREOO, TX 
Scenario F i  Le : P:\COBRA\WNE\LAREOO.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NRF LAREDO, TX 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: -1 0 0 0 0 0 
En1 Scenario Change: - 5 0 0 0 0 0 
C i  v Scenario Change: 0 0 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - n i  li tary: 0 0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71.70% 
Percent En1 is ted Married: 60.10% 
Enl isted Housing HiLCon: 98.00% 
Of f i ce r  SaLary($/Year): 76,781.00 
Of f  BAR w i th  Dependents($): 7,925.00 
Enl isted Salary(f1Year): 33,178.00 
En1 BAR w i th  Dependents($): 5,251.00 
AvgUnemployCost($/Week): 174.00 
Unemployment ELigibi li ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
Civi  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Retire Rate: 10.00% 
C i v i l i a n  Regular Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY WM,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg BacheLor Quarters (SF) : 294.00 
Avg Fami l y  Quarters (SF) : 1 .OO 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
Pr io r i  ty  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reinburs($): 11,191.00 
C i v i l i a n  Haneck~ning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Hanemmer Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE H a n m e r  Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
M i  lCon S I O H  Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Hi Le): 0.20 
MiscExp($/OirectEmploy):  700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vehicle($/Hi Le): 0.31 
HeavyfSpec Vehicle($/Mile): 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i l  T w r  Length (Years): 4.17 
Routine PCS($/PerslTwrl: 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:22 11/27/1994, Report Created 08:06 02/16/1995 

Department : NAVY 
Option Package : NRF LAREOO, TX 
Scenario Fi l e  : P: \coBRA\OONE\LAREW. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Canunications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
h u n i  t i o n  Storage 
Medical Faci L i  t i e s  
Envi ronmen ta  1 

UM 
- - 

(SY 1 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E A )  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM -------- - - 
Optional Category A ( ) 
Optional Category B ( 1 
OptionalCategoryC ( 1 
Optional Category 0 ( 
Optional Category E ( 1 
Optional Category F ( 
Op t ima l  Category G ) 
Optional Category H ( 
Op t iona lCa tegory I  ( 
Opt ionalCategoryJ ( 1 
Optional Category K ( 1 
Opt ionalCategoryL ( 
Optional Category H ( ) 
OptionalCategoryN ( 1 
OptionalCategoryO ( 
Optional Category P ( 1 
OptionalCategoryQ ( 
OptionalCategoryR ( 1 





C3BP.A REALl tNUENT SUMMARY (COBRA v5.08) - Page  1 / 2  
b : a  As O f  05:LO 1 2 / 1 5 / 1 9 9 4 .  R e p o r t  C r e a t e d  10:3C C 2 / 2 4 / 1 9 9 5  

F Department : N A V Y  
O o t i o n  P a c k a g e  : REDCOM 10 NEU ORLEAN 
S c e n a r i o  F i l e  : P:\COBRA\WNE\RDCOU~O.CBR 
S t d  F c t r s  F i l e  : P:\COBIU\N~SOM.SFF 

S t a r t i n g  Y e a r  : 1 9 9 6  
Finat Y e a r  : 1998 
ROI  Y e a r  : Imnsdiate 

Net C o s t s  (SKI C o n s t a n t  D o l l a r s  
1 9 9 6  1 9 9 7  T o t a l  ----- 

0 
-5 ,298  

-894 
1 8 1  

0 
0 

B e y  and ------ 
0 

---- ---- 
M i  LCon 0 0 
P e r s o n  0 0 
O v e r h d  1 1  5 86 
Mov i n~ 0 0 
n i s s i o  0 0 

. O t h e r  0 0 

TOTAL 1 1 5  

1 9 9 6  ---- 
POSITIONS ELIMINATED 

O f f  0 
En 1 0 
C i v  0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
S t u  0 
C i v  0 
TOT 0 

S t E F i A R I O  726 7 2  JRB FORT Vijiiiii 



Department : NAVY 
@trm Package : REDCOW 10 NEW ORLEAN 
Scenario Fi 10 : P:\UIBRA\WNE\RD~)M~O.CBR 
Std Fctrs Fi 1s : P:\COBRA\N~~OU.SFF 

Costs (SKI Coostant Dollars 
1996 1997 ---- ---- 

ni icon 0 .  o 
person 0 .  0 
0vc1-M 115 86 
njvtng 

- r .  A., .5 -. 0 0 
. . , . . . nissio . . ' 7 , . -. 

0 -- , ; 0 
",, . < " , 

a .  , . .  Other 0 * ? a  ' . .  0 . 
. " .  , "  

) .<: > *%a. *>.- _ + a .  
r .  TOTAL 115 86 

ni  lCon 
Person 
Overhd 
Moving 
Uissio 
Other 

TOTAL 

-. .. [ ', . . .  . . . 

, ?*...",> .. . . 

(SK) Constant Dollars 
1996 1997 ---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Total  Beyond ----- ------ 
0 0 

150 17 
419 33 
183 0 
0 0 .  
0 - .  ,: ' 0  .'. 

Total Beyond ----- ------ 
0 0 

5.448 1.556 
1.314 364 

2 0 
0 0 
0 0 



TOTAL ONE-TIME COfT REFORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data M O f  09:CO 12/15/1994, R w r t  C rea td  10:30 02/24/1995 

Ocpsrtment : M W  
option Package : R W M  10 NEW ORLEAN 
Scenario F i  Le : P:\WBRA\DONE\RDCOM~O.CBR 
std ~ c t r s  ~i l e  : P:\COBRA\~SOM.SFF 

.. . ., . . 
.,. , . ( A l l  valuar in Dollars) - .  . . . .  . . % _ _ .  . . . . .. '. . ',7,2."' : .- . . ;> , , ..I..-'" " - - 

, , .:t . , , 
, .. , 62% - . . . ..,.. . .  .. . .  . . Z . 

, . . .; u; ...,, :;i,J,'.;.;;,, . : .: -------- - z * < . . . - ; ; . . . ; . - .  2,- :.:, -,: .:s '-' -. .. 
, . , ,.,., -%.. .:.;F, i'. G ~ ~ s t r u c t i o n  . X:l,-' .'- .-. , .... . .. ..,, . 1- . "' -.-. Hi li tary construction " . ..+,..'. t'. . . ' -: " .' 

.. . , - ..: - '  :.. \ ' I  . . : .. , . 
> '. ;,.>:,'*;.::..'. " ' 

Family Hcusing Construction 
, . .f..:.T-..x .. . . ., ;, ,.,.\, ..,.. . . Informatim Manag-t Accant 

.2;,:..c ". .& kt': ..'*.,. 6: .-?, 2 ,$ . . -- .. , 
. . , . . :,;, ,?.., ,*:, ;. , . . Land Purchases . . ' -  ' ,  

., . .I 

.; . . .  ,G; ..,. L..,:...;.;;. Total - Construction : ' . 
,.,. -... . M&,-!"..+.:.;-. 4 . t  
, L ..,l - A  .. . ,&.b _ .. . .. '...,. / . . I... . . . 

. -  ..r-- , i-. . .  . - ., ~ - .  . .? .. Personnel 
.;." <!" ~,$?mw:* '-*-?: .: + ~ . . .. . .. . .. C iv i l i an  RIF . . .  . . 

\ -  : . . - ,  . 
: .- . . . ' i  r-q;. t' .- . . . . . , , . , . . . . , , - C iv i l i an  Early Retirement .a;;r:: ,:;:.A, :-. ,*r.: . 

.;.:,.id, r.:,i:.,%,: .... - - . I  Civ i l i an  New Hires 'I...-. ..a .,+ . ._ ,,,?.=..: -..* " ---,,. . _., '.., 
, ~ , .  , . .. . . . ' .  Eliminated Hi li tary PCS 
.. --*:1 ,a,, . .- T--. 

\ & -  lhlemploymcot 
- ... -:?::<T .. ?$ .ll'.'j;.- - -: ..%r_,,. TO ta 1 - pers-e 1 

i 1 '4 .-I - rLT , . -- , .. - ' .  
Overhead 

Program Plaming Support 
Mothball / Shut- 

Total - Overhead 

Cost ---- 
0 
0 

" .  0 
0 

Sub-Total --------- 

Moving 
r i *  i * - ..a- . -  . . C i v i l i a n  Moving 86,266 -. - - . -7 - 

C iv i l i an  PPS 86,400 
- .  M i l i t a r y  Moving 9,366 

:.,- ._-. Freight 1,310 
. a  . 

One-Time Moving Costs 0 
Total - Moving 

. - -. Other 
HAP / RSE 0 
Environnental Mi t igat ion Costs 0 
One-Time lhique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 551,780 .............................................................................. 
One-Time Savings 

Hi L i tary  Construction Cast Avoidances 0 
Fami l y  Housing Cast Avo>dances 0 
M i  L i  ta ry  nsving 1,805 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o r m ~ t a l  Mit igat ion Savings 0 
One-Time Ulique Savings 0 ............................................................................. 

Total One-Time Savings 1,805 
----------------------------------*------------------------------------------- 

Total Net One-Time tosts 549,975 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As Of 09:LO 12/15/1994, R w r t  Created 10:30 02/24/1995 

DeparVnat :NAVY 
Option Package : REOCOM 10 N N  ORCUN 
Scenario Fi Le : P: \COBRA\OONE\ROCOM~O. CBR 
Std Fctrs Fi  l e  : P:\COBRA\N~SOH.SFF 

Base: REDCON 10, LA 
( A l l  values i n  Dol lars) 

htegcry -------- 
. . ,  , Ccnstruction - .-, ni li t a w  construction 
._. __ . Family Housing Construction 

I ... - .  I n  format ion Hanagemen t Account 
. . land Purchases .. . .- C ' ' Total  - Construction 

. . 
.r:... . ' .... +. .. zr 
. , 

-. ...- .- , .. . Personnel 
. .  . . . , . .  . . . .  . , .  . . . C i v i l i a n  RIF . .< %, :-.,:,<. '., - 

,:J:.- ;;,:<,,.;2;: .r;.... .. . . . . -. ,.* C i v i l i a n  Early Retirement 
-.--. ^ -... *... 2 . - .  I .;' .. .A>. ,.',.:. .rY.. .. . C i v i l i a n  New Hires 

. . e&z '.,.*,A';. 4%:. , :, . .. ' Eliminated M i l i t a r y  PCS - .++. ':: p#;,.<y.: ;.? ,... L..> .. . . 4 4 i  ,. r . . -, ., . , , '-, .,,: ...,- . ;. . . Unmployment 
'A *r . :-!::*$!+. ' ,  P .: -,; Total  - Personnel 

. . 
,.. , Overhead . . .  , . -  - Program Planning Support 

Mothball I Shutdam 

. - Total - Overhead 

m v i n g  
C i v i l i a n  b v i n g  
C i v i l i a n  PPS 
M i  1 i tary  mv ing  
Freight 

. .  -,.* One-Time Mv ing  Costs 
Total - Cbving 

cost ---- Sub-Total - 

Other 
HAP / USE 0 
E n v i m t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total  - Other 0 ------------------------------------------------------------------------------ 
Total  One-Time Costs 551,780 .............................................................................. 
One-Time Savings 

M i  1 i tary  tonst ruc t ion Cost Avoidances 0 
Family Hwsing Cost Avoidances 0 
M i  li tary  Roving 1,805 
Land Sales 0 
One-Time m v i n g  Savings 0 
Envirormental H i t i g a t l a ,  Savings 0 . One-Time UIique Savings 0 .............................................................................. 

Total One-Time Savings 1,805 ------------------------------------------------------------------------------ 
Total  Net One-Tim Costs %9,975 



ONE-TIME COST REPORT (CDBRA ~ 5 . 0 8 )  - Page 3/3 
Data As Of 09:40 12/15/1994, Rsport Crwtd 10:3O 02/24/1995 

Department :HAW 
option Package : REDCON 10 NW ORLEAN 
Scenario Fi 11 : P:\COBRA\~~ME\RDCOM~O.CBR 
Std Fctrs Fi 1e : P:\COBRA\N~SO~.SFF 

. -6, .c . A-.. 
, . - C 

Base: RU)COM 11. TX 
, . , , + ,  - ( A l l  values in Dollars) - .-., d .  >--, .A . J ' .  . . .  

. , . 3  , 
--, . -, ,...- ,:;:!:;::+.\:;. ca twrv . . 

- . . . .  . . . . . .  . . .  
. ., . . ; - .$; .,i .; .% ..:;;-...L, .. ,:. -------- 
'- c:.-. ". :.*kiT~;.'-.-.~- .,. ms tmction - - . . . .  . . ., - - , -  . . .  .... ; .,Lt7". .-',.. - .  . . . . .  M i l i t a ry  Construction 

. ..,.Y ...;.leit-i . .;>-.*:., ;. Fmi  l y  Hwsing Construction ': i;'s.!' ~:f~si?$~~$X:F~~iF Inform tion nanagemaot Accarn t --- . 1. ,.*.lr...... * :  -. 
.: L: : i ...,L.$$#-$iv,. .,:+. ,.: Land Purchases i.''*.j$&.k@Tf-;,F; .,.. 3>&$?ei.+.,.:.,:c Tot. 1 - t rust  j on 

.... ... . . ..;<,;,."+ ;- ;'-'FA 
.+ ., .. i:..*" "5ffl;$\;?$k. Personnel : $:. ,. y?.F'.,.* - . . . .  , , . . . . .  ,-. ...- * ?... Civi  l i an  RIF 

.Civ i  Lian Early Retirement 
Civi  Lian New Hires 
Eliminated Hi t  i tary PCS 

* *  -... '., . 
I .  ..-,,:.: . : Overhead . , ', . . -. - Program Planning Support 

** 8 b.5 - .\" - 
, . k t h b a l l  1 Shutcbm 
... 
, .- -3 -!s- -3 

Total - Overhead 
;"" . . . .  . . , ,  . . , Moving - .-".- . L'..r*....,.-. r- .".. 

-J.:..;.. c'C.",*st-:& . 
Li (..A: Civi Lian Moving . . .  . . . .  ..... . .  . . - . . . . .  ..*:.%--, ... :,.+ ,. Civi Lian PPS -. . rr,,;5r* : -  ...+ Mi l i ta ry  w i n g  ......... .- .. -.* . . ,,.-- . : I '  - , : Freight 

-;-, ,:,, I.;,- . ,One-Time noving Costs . :. .v.,.,i ,,:;!+*-,:.~;& .:>! 
. . L .  Total - Moving ..... . ........ --..> *: ,: .. . . ... ...- 
- .  Other 
.. - HAP 1 RSE 

Envirormental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost ' ---- Sub-Total . --------- , 

------------------------------------------------------------------------------ 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

n i l i t a r y  Construction Cost Avoidances 0 
Fami 1 y Hcus ing Cost Avoidances 0 
M i  1 i tary b v i n g  0 
Land Sales 0 
One-Time b v i n g  Savings 0 
Envirormcntal Mit igat ion Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Tim Savings 0 .............................................................................. 
Total Net be-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (tDBRA 6 - 0 8 )  - Page 1 /3  
Csta As Of 09:CO 12/15/1994, R w r t  C r w t s d  10:30 02/24/1995 

Dsosrtmcnt :NAVY 
Option Package : REDCOM 10 NEV ORLUN 
Scenario F i  1s : P: \COBRA\DONE\RI)COM~O.CBR 
Std Fc t rs  F i l e  : P:\COBRA\N~~OM.SFF 

., . A l l  Costs in SK 

. . 
Totat  IMA L a d  Cost Tota l  

. . , Bass N m m  :. 
. , --------- .. '. 

ni lcm Cot t Purch Avoid ------ ---- ----- Cost 
, , .  - .i' 2 . .  ----- ----- .: :-:A R E O W  10 -: : . .........-.. . 0 . 3 .. ,.,- , . . , .  

0 ' 0 0 
.' REDCOH 1 1 0 

0 
0 0 0 

' - -- " "', a:. 
0 .............................................................................. 

: :. . ' ,  .: . . -, Totals: 
..,\ . . . - 

. . 
. . .  

0 0 0 0 0 
,' . , e:; ' ; .  . . 

" , ' "  '- ' . . 
. .,. .,, , . - .,..I. . . . . . . .  -- ;".;,* *A;' . . . .  

L... ..:: * &: ,.... <) .3 .~ ' .~  ;:.:. t;;:: . - .  .',. . .  
- ,-- . . . . . . . .  , + .  . . .  

. . . .  : > .  ., ,- .... .; .? .: . r. %;t.:, . .  . . . . . . . . . .  
. . . . . . . . . .  Ti;.. . .  . . . . ' . . ' . i ; 9 *  ,I.. I-..*;;-. . . .  

. ., ..:-.L:.:>:.2fl. ;.;:,;--*, . . .  ....... .- ............ .,-. ').'*.,. . . . . . . .  . .  -.... .......... *. .......... -. , . -. . - ,  &-.>&%:,; .y> &:; ,..:,:. , :.!,I: , :.: . ' .  . . .  - . . . . . . . . . . . .  
',a 

. I . ,  .... _..- . ,  .,?.. ;;;< .,r.,:; :::. .:-; . -., . , , - -  ..--. . . .  . . .  . , . , . - .,*.' - ,  ' ' 
: -  

... ...*.... ::t.7.: . . -A.  . . .  . . "  , ' .  
. . 

. . 





. -,..- - ' . r - f  n 

PERSONNEL S l M Y  REPORT (COBRA ~ 5 . 0 8 )  - Psge 2 
Data As O f  09:CO 12/15/1994, R w r t  Created 10:30 02/24/1995 

Demrtmant :NAVY 
Optlon Package : REDCOH 10 NEW ORLEAN 
Scenario F i  Le : P:\CDBRA\WNE\RDCOU10CBR 
Std Fctrr  F i l e  : P:\COBRA\NP%H.SFF 

. --c .. L . -. : i 
- . , . .  :a" :- BASE POWLATION ( A f  tor  BRAC A c t l m )  : .; . 

. . ,< , . , '  . . . .  ... ', Officers , . , , . . , . . .. Enlisted 
, ,  , 

Students 
.*, :, ';. ,., : ---------- , . , , , , ---------- ~. . ---------- . * . . . . .  . a .  . . . .  

,'i,.:,' . :" 7- ,. :: 5 . :  :. , 
, : . . 0 7 . : , " . *  - : 25 -1 : '  ;: . . .  ... W % \ i  p-i,...:..-;.;....- ........ ;. ,,.. 2 . .  .. ....... :. . J  . . .  ;.* ,::* .... ., . . . .. ? ;:,;4;& .;-:,; - . .-$.= i ;; ........... -. : . . .  . . . . . .  1 . .  ... >&,... :,$$&%2.%-.:-.::.: ...... :..!.-. , . . .  ..< .- . .L7. .,.:,., ;..*>.:a,~.-<:~;;; *y:: . . : . .  . . . . . . . . .  , ,  ? 

I- . , . . . ..;. ...... . . .  a .  .. ..... ,: 9 ,".. ;: L.J. . .,.L. .: :< 4,..,*! ,.,.? . ~: -. >.> ',z ::&!; .:+:.; .:.,,--, . . . . . . . .  ,. .: . . . :-. . . . . . . .  . . _ . . . . . . . . . . . - . . . ~ . .  . . . . .  .A; . .  :.. - 3 ~ : . . , ? M ~ . ~ . , ~ :  ,..a -:.. .L.*. > .  ki.:,. . . .  :. .... :-:,, -;.*..!,.- ...... :>G .:-,,- > .. . .  -.. '2.:;YA.t*S"..r.,'i...r* ..-'I .... ....rr. n - - .  r c ,  .. .*-,.: )F ,,.-,.. >,-,-.+.I.. ,-.."+I . . . . . .  
'i:',.. ':<i:. S~.~L~~+~PP''' ''?..'4/!i-.!3?I**Ar. qs+ .i:hi;l,%i.T-,:!w-, - P ~ L Z ~ ~ . ~ . & ? ~ . -  . . - )  , . .  
, J . . :. .... .\%., .. . .  .,+;:,. ,,T ... , .... ., . .,; .... ;&,J:. .=: .. .c,< +;v.<- .:.: ..... *. ~ .A~~~-,::*.3v,:~.~y,.~:$' .. .;-,* . <.,.: 3;. 1 

+e.,",,,., ,>,***+**~.$$g.i .<2,. &>.;.. ..:;::,;:,;$:$:;:~~*-*;y;&;F;;:; . ,;;*;<y;,:,,;;;, . 

. . , i . . + . d i - : r r . d .  : ....., ;-.. . . . . . . . .  ................ . . . . .  . .*......I . . . . . . .  . . . . . . . . .  . . .  . . ' -4 .'*,'.. - 4  b..t. :-- , . 2. . . . . . . . . . . . . . . . .  
I -'-:':: - I---7 .k+%+%i!fy.-b ..I, ..... -.. . x : .......... : .... 2>;. F..y2.;,<+...F,., .. x.., . . . .  ... .,. ..... ;' . ,:<; l'. . . . . . "  i-.". . ,  . , . . . . , 

. . . . .  ;:. >:::i;.'$::igwFg;;:c< !.:, . .: ..;s;;:;:,; -- .:. , .f, :<.y - ,, -:;: .; .< ,%-;, : , , ,;, ,,;. ,, ,-, .._. -.._ ... _._ -..- 6. _). .?. 
: . a '  . ,~~~*,.**$~+$g+$:;-<:$~:q*,L .... -:;;; ::.: ;:. ..,ib, .:!I .. ,:. .. ;.:. k: $+;,:- . .. 

".&: :-AT .",-.;a,.<-. ,.;:p,.:..... * ---. .....-.. . . . .  . ..... . . . .  . . . . . . . . . . . . .  . . . . . . . . . . .  :::;?s"% :&r?t$~, ,~-* . . > .r- .> , * , . . . . . . .  . . ,  . , 
'-.-,+*A; , , , *** i . : ; . ;  : ; ;  , - - ,- , 
...... . .  y/c&e; ;~:~.u."+>'."' . .  " I , , . ,  "9,' . . . . . . . . - . . . . . . . . . .  :". . . . . .  . . .  -?,.* {2~>*.*;*, . :. , $  . . .  , . 

. . . . .  . . . . 

. i ' : p . + , ? ~ ~ ~ ; : ~ ~ . , : - ; , , f . : ~  , . -, . .- ... . ; .:, . ' , . , . ,. 
,. - .  . . .  . . . . . . . . . .  . . . . . . .  
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TOTAL PERSWNEL IMPACT REPORT (COBRA ~5.08)  - Page 113 

Data As Of 09:40 12/15/1994. R q r t  Created 10:30 02/24/1995 

Department :Mw 
Opt la \  Package : REDCOM 10 NW ORLUN 
Scenario Fi l e  : P:\COBRA\DONE\RDCON~~.CBR 

. . 
z47.* $:,*;(a . . Std Fctrs F i le  : P:\COBRA\N~K)~.SFF 

:-.-*:* ;y .. . .  - - .  
? - , v  " , . , s 

, L t e  1996 
Ir n .31,@** , .,y) 5 -  ." i' " - - a  L- . I_ , ---- ---- 
.. ,., .eJ;Av. d I f ~ ~ ~ L I . . l : ~ ~ ~ ~ ; ~ ~ v ~ ~ ~ ~ ~ i m s ~ ~ ~ ~ s  A b v  REALIGNING OUT . - 2 0 

,f?:lif$lf:7-.~ ,: Early Reti r m t *  - 10.00% - 0 
: ~ & ~ ~ ~ i ; i t 7 , ~ * > ~ ~ < ~ k ~ e ~ u l a r  Retiransnt* ' :+:-5.00X .. - 0  
. ' ~ , j & p ~ ; ~ & ~ . r d i :  T ~ 2 :  ~ i v i  l i a n   urno over* 15.00% o 

ivs b t  b v l n g  IRIF~)*+ 0 
i v i l i a n s  b v i n g  (the remainder) .- . 0 
i v i  Lian Positions Avai Lable . - .  0 

+, . - . ;: z . 2 , ,. .,, , ,,, 
ILIAN POSITIONS ELIMINATED ' 0 ,&:. :. &:...,.-.. -. 

r,x,xw+tfiqzi-j.tt -A - Early Retirement 10.00% 0 
cTq $" ix$3: *z:: Regular Retirement 5.00% 0 

x v<:h?-:^' r# ~y;~:-l.i~,.*:-- c i V j  1 tan lumover 15.00% 0 
-+!&&J&@$&b;-2s? t civs ~ o t  h v i n g  (RIF~)*+ o 
4&?)i+~gEkkt.$r y . h ~  P r i o r i  t y  Placmentt 60.00% o 

~;zIh.$$pt@jy:pii: t ,  ti v i  1 i ans Ava l table * t o  mve 0 
- j *+:'.;+3%~,~ r . Civ i l ians mving 0 . . Civi  l i a n  RlFs I the reminder) 0 

, . .. . a .  

Total ----- . , 

5 . . ' :.,., ' 
1 

I .:-., .. . . . ., .. . 7 . : .  ,: . ?  ' ."' - ., "7. 
0 * . .  -, . .. 

. . .  , .~,!.,. . 

1 
. - 

0 

-+ ., , . .  .. . .". _ . . , . CIVILIAN POSITIONS REALIGNING I N  . ,-, --.*.. -..*.- . . .- 0 0 5 0 0 0  5 
. . , . Civ i l ians b v i n g  
' * *  - c. - -  

0 0 3 0 0 0  3 
, . . . ,- New Civ i l ians Hired 

-.-O...- 4 -. --._ I,. ,_ 
0 0 2 0 0 0  2 

. -= . , i.+ ,. --. ' Other C iv i l i an  Additions 0 0 0 0 0 0  0 
.d ' .".. *, 

. L A  I .  - %..q 5+$&zL;..:*:.-n. .+.> .,. - : 3 . , : : - ~ ~ ~ ~ ~  CIVILIAN EARLY RETIR~ENTS 0 0 2 0 0 0  2 
.-A""Y*.".?'.*:-* .p L.' :- .TOTAL CIVILIAN RIFS 0 0 1 0 0 0  -6-C -pi 

4 -; - - ,* 1 .  
- ' T O T A L C I V I L I A N P R I O R I T Y P V I C E ~ U ( T U I  0 0 6 0 0 0 6 .  &-;. %>L &.y\: -&: , , 

' ' TOTAL CIVILIAN NEW HIRES . ... ". ..- 0 0 2 0 0 0  2 
- .  

-:tq*-<-- . -. 1:. r- ' Early Retirements, Regular Retirmmnts, Civi  Lian Tumver, and Civi l ians Not 
Wi l l i ng  t o  Hove are not  applicable for  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Hove (Voluntary RIFs) varies from 
' base t o  base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 





PERSONNEL lMPACT REmT (COBRA ~5.08)  - Page 3/3 
Data As Of 09:CO 12/15/1994, Rcport Created 10:30 02/25/1995 

Department : N A V Y  
W t l m  Package : REDCOM 10 N N  ORLEAN 
Scenario F i l e  : P:\COBRA\DONE\RDCOM~O.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: REOCOM 11, TX Rate 1996 ---- ---- 
- - a  

. , ?%:\ . t .  

CIVILIAN POSITIONS REALIGNING OUT 
I, \ 

0 
, & <  - .  . '  . \ 

. Early R e t i r a c n t *  10.00X 0 
.? . Regular Retirement* 5.00% 0 . 5 :.. ; L ~ :  + C i v i l i a n  Turnover* 

-+, : a  ! < ;.--%x.' 
15.00% 0 

. d ' Civs Not mv ing  (RIFsI* 6.00% 0 . --. - .  I Civ i l ians Moving ( the remainder) 
"'"C.,..., .-.a*, 2,.0 .,I. 

0 
", ,.;.: .L .",,,,.*- 
.?, 4. . ;,,:_ %n-:-' C i v i l i a n  Posit ions Avai lable . . 0 
-, . . ; - .< \91D%y~k. . l r  

-5 ~r.y-f$:wXh$2,;.:c~v~~~~~ POSITIONS ELIMINATED - ." r -  
0 

&,,-.- , Early Retirement 10.00% 0 - .-. ~..;*..<;u.*r* ..?. t -- Regular Retirement 
1 .  5.00% 0 

. ? *  
C i v i l i a n  Turnover 15.00% 0 

, I '  , 8 .  , ,b J:~.??.: ,! a 7 
Civs Not Hoving (RIFs)" 6.00% 0 

"1 - " 1 * . ,. *..-I . . $=c P r i o r i t y  PLacement# 60.00% 0 , ' - C iv i  L ians Avai lab le  t o  Move 0 
.d . . . . Civ i  Lians Mv ing  

...a 
0 

8 . ., -, a . %. C i v i l i a n  RIFs ( the remainder) 0 

2001 Total  ---- ----- 
0 0 
0 0 
0 0 ' .  
0 0 
0 0 

..I CIVILIAN POSITIONS REALIGNING IN 0 0 5 0 0 0  5 
, . z  .*< , C iv i l i ans  mv ing  0 0 3 0 0 0  3 

.A*' ~ + : -a ,.. . - .  . N e u  Civilians Hired 0 0 2 0 0 0  2 
- - Other C iv i  Lian M d i  t i m s  0 0 0 0 0 0  0 . . . . 

,A - TOTAL CIVILIAN MRLY RETIRHENTS . - -  0 0 0 0 0 0  
.'"*f v'\Tf'-,' ':. - TOTAL CIVILIAN RIFS ' 

0 

- -. ',"* 6 ,. 0 0 0 0 0 0  0 - 
A _ a  - . , .  . TOTAL CIVILIAN PRIORITY PLACEMENTS . 0 0 0 0 0 0 0 - - * A -  - - ... - - ,  . , . . ,  TOTAL CIVILIAN NEW HIRES . . . 0 0 2 0 0 0  2 ... . *. 

.. - .,.:*t t a. 
* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l i ans  mt 

. . W i l l i n g  to  mve  are n o t  appl icable f o r  mves under f i f t y  miles. 
I . .  _ 
, - .  

X Not a l l  P r i o r i t y  P lacmmts  involve a Pennanent Change o f  Station. The r a t e  - .. 
_ L  - o f  PPS placements invo lv ing a PCS i s  50.00% 



TOTAL APPROPRIATI~~~S DETAIL  REF'ORT (COBRA 6.08) - P q e  1 1 9  
b r a  As O f  0 9 : 4 0  1211511994 .  R-r t  C r e a t e d  10:30 0 2 1 2 4 1 1 9 9 5  

b o a r t m n t  : N A V Y  
@r im  P a c k a g e  : REOCOM 1 0  NEV ORLEAN 
S c e n a r t o  F i l e  : P:\COBRA\WNE\ROCOM~O.CBR 
S t d  f c t r s  f i t s  : P:\COBRA\N~SW.S~F 

.. . ONE-TIME COSTS . - 1 9 9 6  ----- (SKI ----- ---- T o t a l  ----- 
; .  . - .  

.* 
CONSTRUCTION . ,, .............. .~,. . % M I  LCON . . I - .  'I. ... .>+,;.,. : . . . . . .  ..,", . .- ,T :..-,: :." .:. . .,.- . Fan Housing : yyi'.-. ' , . . . . . . . . .  

-.;; 7 ,'?"L,.Y .2,.,i1".. . , Lad P u r h  . 'i 
-, .y <:;, . :..-. , ,.. .. : .* . .  ..... *. . - .  ....... ,.. ,: .,; o&M .. .... . 

' . . - - ? - C I V  SALARY . . . .  
,' . 

. . . . . . . . .  . . .  - ." . . . . . . . . .  
. , ,  > 

,<* -, 

. . .. POV M i  1 e s  \:. sG.1::-~"*; ;~,$'$':,<-.r,-: .;.:. '; -i: 
. , I  1 . Y .  ... . ,.-:.. , ,  ., H m e  P u r c h  

-:<*.:;;=$:. : 7 : ., . . ' 
r%..X.:'!'. .I ,yr. ....... :;.-,.;&': .,., HHG 

:,?.-:,,, d.=~,i**~tl':,:,I'..> , . M i s c  
,:., p-"*3.7 ..-.,.. -. . 

: ; ~ ~ $ t & ~ ; ~ L : . : .  ; ,  - .  - H w s e  H u n t  
"p ' , . - ". ." - .* . . . .  . , . ; 2 -pps 

. - ! , R I T A  
a*;--r, . . .  -. - .. <. . .  . ..-... ! ' .  .J ... FREIGHT ....... . , .Z*& . . . . . . .  ... . : . : ::. P a c k i n g  0 
E.. hl-- .. ,+:>s: * ::., ..;,;:..':a ,. F r e i g h t  0 

: y ~ a - ; . ~ ; - .  ..-.yt..?:::+:,. V e h i c l e s  
::?$-.-y.;..-J.: .,d ,+ <, .--:, . + 

0 ..-. 
' ..,, .., :-.:: . , D r i v i n g  
-7.,.c 

0 
. . . . .  

* i . .  ...... " . - Unanployment 0 
..Y*%.- , - - . ,h. - ,  .. -- . 

* ' . . $ , a , + -  - . OTHER 
+* *W.,.-.i , ..- + - %  .--y+-L. ,- + - P r o g r a m  P l a n  

-%&."ye . . ' . S h u t d c w  
4.:. .$ New H i r e  ... . *l-.P - ., , -  - 

- r  v . -  . 1 - T i m  h v e  . & 
- .. +- 

M I L  PERSONNEL 
.: 5 4% -.f -,' - .  M I L  W I N G  

=*, - s . P e r  D i e m  
POV M i l e s  
HHG 
M l  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envl r o r i m e n t a  L 
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TiME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 219 
Data As Of 09:LO 12/15/199L. Report Created 10:30 02/24/1995 

Department :NAVY 
Optlcfi Package : REDCOH 10 N N  ORLEAN 
Scenario FI 1s : P:\COBRA\DONE\ROCOM~O.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

r w ? . r - ,  , * < -  
% .  , - L . , > A  

RECURRINGCOSTS ' 1996 1997 1998 1999 2000 ----- (SK) ----- ---- ---- ---- ---- ---- ---- 2001 
,$p?-: +t .-:A , 

& ! : FAM HOUSE OPS ' A  . 0 . 0 0 - 0 0 
6 ,  

0 
P$ - .- ".;. -+.- - * , %.. o&ti 

- 4 .  
. .t: 7 -  - .  

,-.*. <*- >." -a. $.\ .*.,.- Y .- .. ,,, .. . RPHA .- . . , -0 -0 , -0 -0 -0 
?$$-..-" - '" -' " - '*'% - WS 

-0 

-&$* i*p..,$ .? t- %"* .? 0 0 33 33 33 33 L.- - , .,, ... . ,, . Unique Operat 0 .  0 0 0 0 0 
-2 Civ Salary. . ,I-- ,- - - 0 0 .  0 0 0 0 
fi-iCHAMp~~ ' - 1 ":- 0 '- - - " 0 - -. 0 0 0 0 . Caretaker' : I.,. ,. . 0 . - * , , )  0 , 0 0 0 0 

MIL PERSONNEL : . 
. - Of f  Salary - *. 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 17 17 17 17 

0 ' 0 0 0 0 0 
. ,. - 0 0 0 0 0 0 

0 0 0 0 0 0 
-0 -0 50 50 50 50 

- *  * "...,' 
.I eL 
-:'&: +.* , , . ..-*-.q*-. -.A,,. a. a*,.-- - TOTAL COST 115 86 401 50 50 50 

, ;~< :$~z~ . : :~>  1.. 
,- - - - - - - r , .  ONE-TIME SAVES , . -.. *.: + t&:.-:. ' - + 

1996 1997 1998 1999 -- - -- 2000 ---- ---- --- - 2001 
=...ZT'-- - -,.. . . 1SK)----- ---- ---- ---- 

& < %  
..rd...--, 2 * .- -.-. .- - A- 

- CONSTRUCTION 

$k&g?rk.&:i.&+7 - % nl LCON 0 0 0 0 0 0 . --*, . - - - a .  . , 
..-a. . . .- - . Farn Housing 0 0 0 0 0 0 

. - 1 1  - ' . -, o&M 
->+- ..2 .-. .. L + 1-Time Hove 0 0 0 0 ' 0  0 

MIL PERSONNEL 
- 4 .  - 

-2.. . - - * a  
M i l  n o v i m  0 0 2 0 0 . 0 

*'  c OTHER 
I j _ _ _  _ Land Sales 0 0 0 0 0 0 

. - Enviromental  0 0 0 0 0 0 
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 2 0 0 0 

RECURRI NGSAVES 1996 1997 1998 1999 2000 2001 ----- (SKI----- ---- ---- ---- ---- ---- ---- 
FAH HOUSE OPS 0 0 0 0 0 0 
OhM 
RPMA 0 0 0 0 0 0 
BOS 0 0 222 3 64 3 64 364 
Unique Operat 0 0 0 0 0 0 
Clv Salary 0 0 279 559 559 559 
CHAMPUS 0 0 0 0 0 0 

I41 L PERSONNEL 
Of f  Salary 0 0 230 461 461 461 
En1 Salary 0 0 265 531 531 531 
House A 1 LW 0 0 5 5 5 5 

OTHER 
Procurement 0 0 0 0 0 0 
M lss lm  0 0 0 0 0 0 
M ~ s c  Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 1,002 1,920 1,920 1,920 

TOTAL SAVINGS 0 0 1,004 1,920 1,920 1,920 

Total  ----- 
0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 09:40 12/15/1994, 

REPORT (COBRA ~ 5 . 0 8 )  - 
Report Crested 10:30 

' page 
02/24 

Department : NAVY 
Option Package : REDCOM 10 NEV ORLEAN 
Scanario F i  1% : P: \COBRA\WNE\RDCOM~O. CBR 
Std Fctrs Fi 1% : P:\COBRA\M~O~.SFF 

ONE-TIME NET . . 
1996 

. . ----- ($K) ----- . . ---- ---- 1997 
- ,  . 

:;. * > f ,  , . ' .  - . .  . . . . . . . .  . .. . CONSTRUCTION :. .- ;. ..r.,:... . . -  . . . . . .  , . 
. . MILCON : . ,.':.. 0 \ ,  .;.'" ' . 0 

. ,,.. _ . . . . .  . . . .  -. . . .  Fan Housing : :. . 0 . , 0 ...... . . w , , .  . . .  . . . . . . . . .  . . 
Civ Ret ir /RIF 0 ' 0 

, c i v  wing , ,;'.., , n , , , .  0 -;;; , , ,  . 0 - ,  ..,... .,-. ..."... '* C .. ...-... ... .Other ... ,- .. '.." 
z -  .-... : '., ..... ., ., . . . . . .  1 15 . ~ ~ ; y ~ ~ * ~  :': . 86 - .,. . - M I  L PERSONNEL :: ;;it :- ,: ,': . , v*:y ?.... .,; .... 

n i l  b v i n g  
. <. s- 

. , - . . .  0 2 . . , .,:.:. . . . .  . . . .  .......... ..... :,,- . .  . . 
. o  

. . . . .  ' ' OTHER 
';'...~,.%,":44 444-t9n.r:.nd.nd, 

-. ...... .. . . . . . .  .... ... .... ........ .,. , : . . .  HAP , RSE ? ..; 6 ,-< ..*-,. 1 ,  . .  . .  . . . . . . . . .  
, -+. 

, . ' 0  
. - : : . Envi romenta l  . .  .,: 0 .. -. 0 .... .-,..- ;,;, +;&!::... . . . . .  
. .- .,?.-:.::;$A;.<.;,, .. I n fo  Manage . . . . . .  . 0 . , . . , 0 '":..@'...i <:* . 

;. ,... , cp.,.< +a,,. 1-Time Other - 0 .  
. .  . .-. .... ...... . t ,.c. * .'z:r.4- -.;-,< .. . ' -. 0 

*2x.$.t,'.:-:l. IT-*... rt,;&w.\r .< ...- Land . .  . : - a  ..".. 0 . 0 
, .: . ;:., . . . .  ............ 
- .  . - .  - _ . . I  

, ' - : > .  .-.. .'TOTALONE-TIME ' 1 1 5 .  , . . . .  .- ' .,. . ..,.: . .  
86 

. . .  

Total ----- 

. . . .  
RECURRING NET 1996 1997 1998 . . . . . . . . .  ,..* ----- . ; . . . . .  (SKI- - - - -  ---- ---- ---- ... . .  .> - -. >-. **.. . . . .  .:- ? .. . ~.. ....,.-r.. 

- . + w:r:.;. -. +c.,. FAH HOUSE OPS - 
..Yq ,:= :.;;.L-* - 0 ' .  0 0 . . ... ... ... - . . . . . ;  ; -- - I - .  -. a n  

*;hd._ali ..:.:;i,.:.,. :. _. ' . .  
. . ; , . , . ' . RPM -0 -0 -0 

Total Beyond ----- ------ 
0 0 

. . :$-..!.a - . ,, , ,.. 
..,;.i; I ..$. BOS 0 . * . . . . . . . . .  

... .:3:H&r*;~:i;ac,,!;;: ... Lh-ii que Opera t . . .  0 
: &.!; ;&., , .\.'Of .? *..- . .. ...: 
,,* ..... r7;tuL. . :.,- ..'. . . .  Caretaker . . . . .  .* ..... - , - 0  , *  . . I  

.. ,-;:,:---::..,;;, -... -.. . . . . . . .  :<;7tY:.,,:,' ,, Civ Salary . . ,, 0 . -  . -.*.'*4-.rv.'.5:., n*-• .,.'.l* . .  . .... '.... . . . .  ., . CHAMPUS :. - .;,; Ci. ? ..A 

.: ...\.* 0 ;. .....~. ....;.. - . - - . i- . . HI L PERSONNEL . . . . . .  
.,:A>21.i>> :.;.??". .;.p.q.:i:L: .: ., ,Mi 1 Salary . . . -  

.... .- . 
0 , *vl . " 

> . . . . . . .  . House Allow . .o -  
. - . , . ,  . . . . .  .... .-.. . . . . .  ... OTHER . . - . 

Procurement 0 0 0 0 0 0 
Missmn , 0 0 0 0 0 0 
Mrsc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -0 -0 -952 -1,870 -1,870 -1.870 

TOTAL NET COST 115 86 -603 -1,870 -1.870 -1.870 



APPROPRIATIWS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pege 419 
Oata As Of 09:CO 12/15/199C, R e c a r t  Created 10:30 0212411995 

Department : M W  
@tlOfl Package : REDCOn 10 NO./ ORLEAN 
Scenario F i l e  : P: \COBRA\WNE\ROCOU~O.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOU.SFF 

2000 200 1 Total  ---- ---- ----- 
0 0 0 
0 - 0  - 0 .  
0 0 0 

. . . . . . . . . . . . .  ......... , . . , .  .- , . ' .- ..:. - \, 

, ONE-TIME COSTS . 1996 1997 
,. ---- . _--- . .  . .A ...i-r .., ..,:P,~ .. .  -----(SKI --.--- ... :. . A _ . . .  . ,- . . . . . . .  

"I< .:., ,_, i$,:..;' '$? '?:, CONSTRUCT1 ON ~,:, ,: -. . * .... - , -;..;+ ..:, .-: ,.. . . . . . . . . .  . . . . - %  HILCON, .', , o.,;.Ci. ..::.: 
.;.* <.,;,;;:;,:....:.'::*;;, :;.; .,. . . . . . 

- . .- .: ..,,......... ..,?;;iFamHwsing'-, O . " . '  ' , : . ' . O  
.,'? , .-..rl-a..T.,rL i. .,*.:;; .,,: L&.p"r& > . .  0 ,. . . . .  0 . , . . %. ,,:. . 5 ... . . . .  .-$...-:;:,f: ....... Ohn .' .:,. ; 

,:.. ' '*#th. u " < .  . . .  ... . ,mi .......-- .- ,s7.e,-wne,%.CIV WARY, : ~;;--.;~::,."::.. . . .  -:~-: ..:,,. 
.5i%:id~?&-GL,*i~i.,',::>: if;, Civ.  RI fs ,+.., :.*;= . , o- .,, ., 0 , , , . -., 0 
' . ~ C $ ~ $ ; $ @ ~ ~ " ~ $ ~ $ $ ' * C ~ V  Re t i r e  .'-.;,. ,-::..:;.:: O:;?;;, .:2i,:- 0 - . . . .-..s;~-. .\ ,:: ,::' '. .i ::. CIV MOVING 
c. .,,." +"fl "<.G 3 1. .' .;. .; 

. . ~ : ~ ~ c . r ~ t ~ ~ , ~ f ' ~ 2 : j ' t C P ' t C P , ~ ~  . " - ,., , , -.. Per D i  em .:.,.:, 
C, * ,.. 0 . . $  0 . . . . . .  ... ...... . . . .  ...-... .-.... - .-,. -..... . . "  WV Miles 0 0 

0 " 0 . . . . . . . . . . . .  .. 0 . . -2, 0 
. o  0 

. .  . 0 
. . " 0 0 

. . 0 0 
: .. ..., .... -. , FREIGHT . . .  ......... . .  . - , i . .  , Packing 0 0 

: .~.y~~~kg~:~gi$;~~;)<;:. ; ,: Fm igh t  
- . - -: 62: , f ,.Q*.>, 
-2 ..., 

0 0 
. . .  .v..~yi.. ,. 5,Q:?.i;t:: . . . .  .V&ic(es 0 0 

i ' .'>? -,7..-.7C..?.mZ>.ir . ....* * .  .....,. % )  .-.*... " ..... . .  - 
" i*.*.- :.:,v-..rY> .,. :-..#. 

Dr iv ing  0 0 
. . , .  . . . . . . .  Unemployment 0 . O  
4 '-....+,,,, .>f d- '.- . .,~:+J2T~$i;+$:~;?p. -.: .. OTHER -- . ....'.A ,....-+a<*....-.. .. t .  ... . : ........................ .program Plan 115 86 

L . C  I - .  .-..- .,...... ,.:.. . S h t d c w n . ,  . ,* %+.?. .*:!,+.c**24*+3...; . . 
0 
0 . * . .  

0 
...-. . . . . . . . .  New Hires 0 

. "  - .  ?-Time Ccove 
7 *- - . MIL PERSONNEL - - 

7 _ I- MIL m I N G  
' -.i. Per Diem 

POV Miles 
HHG 
n lsc  

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env~rwunental 
I n fo  Manage 
1 - i ~ m e  Other 

TOiAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (CM)RA 4.08) - Page 519 
Data As Of 09:40 12/15/1994, R w r t  Created 10:30 02/24/1995 

Cepartnmnt : N A V Y  
Option Package : REDCOn 10 NW ORLEAN 
Scenario F i  Le : P: \COBRA\DOHE\ROCOI(IO. CBR 
Std Fctrs F i l e  : P:\CDBRA\N~~OM.SFF 

- .  Base: REDam 10, LA 
, - .  ,. . .- - . , RECURRIKCMTS 19% 1997 1998 , 1999 2000 2001 

3 7- :. ,. - * . .. ., . rl ----- (SKI----- . . ---- ---- ---- ---- ---- ---- 
-?* .-.,; - 1 FAN HOUSE OPS ' 0 0 ' 0 0 0 0 . . d. , - .. . - , r ' - a n  .- . 

, - L . ,. RPM 0 0 0 0 " 0 0 
- . , BOs . . 0 0 0 0 0 0 

.-,.A -"+; &:; :-I :.; .i.(i;. hiwe Operat ., 0 0 0 0 0 0 
2" -1 - - ,,.... 3 - .. . &!.-,.. .>.,." .:.*:a c i v  Salary . s .  - 0 0 0 0 0 0 . - -,'eAhik . -" - ia -SA 4' ,,. -..+.YC~AMWS 

2 ,  .*r* J ,.-r- **- , n- *, . +=4ri " ' 0  . . : 4 , 0 0 L O  - 0 0 
, - . , - ,... Caretaker - 0 0 0 0 0 0 - - . - . a  7 

-*l. $\ l r j l e - . I ,  . MIL PERSONNEL ., . 
- . . . . ?. . -  . Off Salary 0 0 0 0 0 0 

+ , t ~ ,  y e  ..,4 . \ En1 Salary 0 0 0 0 0 0 
4 House A1 Lw ' ... . C i L . .  . 6 , '  4 

0 0 0 0 0 
-, ..1 . 0 
, 4 ,  . , * . ; -  2: . OTHER 
;hyh;pi&y&k+ t?;-~: . Mission 0 0 0 0 0 0 

% . .  . .  -. ty- ..-,, F*3 ,., Misc Recur 0 0 0 0 0 0 
Uniaue Other 0 0 0 0 0 0 

Tota l  ----- 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION A 

MILCON 
Fan Housing 

a n  ,. . 

Tota l  ----- . . . ,.., . . 
- ,  .,.. . . .  , .. . . .  - ,., .. . . 

,,;-i.+'# . . :. -$$+ .\$, y>.;,.*, . 
.,.. I. .* .. , .. r. ... . .-1' ..,I. ^ . , . * . -  ...., -:. . . . . -:," - - . - . . .. ... l ....... I... I . . . .'_ . *,-.- - *  .d *-,,...*, $,:I *...:. , ,  .. . . 

1-Time Move 
- - r - * ,*. MIL PERSONNEL 

ni L Moving 
OTHER 

Land Sales 
Envi r o m n t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI----- 
FAH HOUSE OPS 
a n  

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A t l o *  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 619 
Date As Of 09:LO 12/15/1994. Rcport Creatad 10:30 02/24/1995 

O w r t m e n t  : N A V Y  
m t ~ o n  Package : R E W  10 NEW ORLUN 
Scenarro FI l a  : P:\C~~RA\OONE\RDCOH~O.CBR 
Std  Fc t rs  F i  l a  : P:\COBRA\N~~OM.SFF 

- I  . _ * L  * 
<. 

Base: REDCOn 10, LA 

,.k .,, ONE-TIUE NET , 1996 1997 1998 1999 ----- - - .y;$>-$n.>-. ($K) ----- ., ' ---- , ---- ---- ---- 
- . A .- . .:I - , - . 3% ,* 7,- CONSTRUCTION - - - .  

* :!g&:2 M I  LCON - 0 .  - 0  0 0 - - . ...'- , 
:' d :: a -,, , Fam Housing .' O . 0 0 0 . ' Ohm 

- - i.,- -.. , - C iv  Ret i r /R IF  0 ,;. , . - 0 29 0 
".$'h;%L.nI.L. - C iV  ,+,~j,.&, .','.. .. .-A. 0 ,-. - ...O .- f,s~~bg$?~'rt~i * .; -- -,. 174 0 

- 1+4Fit#,pPk-,: . +?,V Other ,.,. :I15 L.,, t., 86 89 . 0 . . -. ;, i. ,. . HI L PERSONNEL +,'* v ,  
r ', . - - M i l  Wv ing  0 0 57 0 
' OTHER - -  . - - . T  . a ,  . . HAP I RSE 0 0 0 0 

.A +.'f j := . -1 ' Envi r m e n t a l  0 0 0 0 
'- . .. . . . . .  , I n f o  Manage 0 0 0 0 

" ":' F,' ' .--- .>. -5.. .,., . 1-Time Other 
' * - ;  ;*.. .-. ~ 

0 0 0 0 

, . ..A>,-- 

Land 0 0 0 0 
- _ \. TOTAL ONE-TIME 115 86 349 0 

Tota L ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
Ohm 

RPPU 
00s 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
n1 L PERSONNEL 

M i l  Salary 
House A L I m  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

TOTAL NET COST 11 5 86 -653 -1.920 -1,920 -1,920 



APPROPRIATI(WS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 719 
D a t a  As Of  09:LO 1 2 / 1 5 / 1 9 9 4 .  R a p o r t  C r e a t e d  10:30 0 2 / 2 4 / 1 9 9 5  

Lkwrtment :Me 
O p t l o n  Package  : REDCOM 1 0  NEW ORLEAN 
S c e n a r i o  F I  La : P:\~OBRA\~)NE\RDCOM~O.CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N~SOM.SFF 

Base: R E M O n  1 
ONE-TIME COSTS 

. , ----- (SKI----- ........ \ *,<- ( CONSTRUCll ON 

T o t a l  ----- 
*.. - . -. "6 

;'. MILCON 

..LA.--" 
Fam Housing . . . . . .  .. 
L a n d  Purch . . .  ., . 

.: > ,  .,.;,';:A~;.~:,::I-:,~.. ohn . -:,- ... ,!-:,-.~7,>-~~~:e>yai,7v- ..... -: 
, :.- ,,:,; +. *-* .. , ,-,: .; . C I V  SALARY 

~ j g . ~ $ ~ ~ ~ & ~ $ ~ ~ - -  5; .;;;- C i  v R 1 F s  a . .  :. . . .  ....$*?,-:J%.i,:,..&,~ !.., 
8 ,, . ..? .>.  3 .  - C i v  R e t i r e  
, ._.. , I .  .-- . . . . . . .  ,..,.*...*.,:..:' :>?.,:p%:v. , e  

C I V  W I N G  . ..... 
7. 3 .. ,-:.,.,a 

"1 - : ' - .Per  O iem . ' z * ' .  . .  . .*- . ..-W '...". - .. - .. . . . . . . . . . . . . . . . .  POV M i l e s  . . . . . . . . . . .  

, .:;gpi;&$&i:;$*:c..:>: , -: 

. ;Izyz.;fZ -.*M iiC* ,.,,:: .-,-.. .?.-'.. . s c  
. .  ,.?,. Lu...b;*.:r:-,"c*, .;... ..r. , . : ,;a:. ,$. , , . H w s e  H u n t  - . - . &  . ,  . , . p p s  . . .  

R I T A  
FREIGHT 

. P a c k i n g  
F r e i g h t  
V e h i c l e s  

. D r i v i n g  
L h e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u  tdaJn 
New H i r e s  
1 - T i m e  m v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  O iem 
POV M i  L e t  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o m  t a  1 
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIHE 



APPROPRIATIONS OETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 819 
Data As Of 09:40 12/15/1994, Rcpgrt Created 10:30 02/24/1995 

Department :MAW 
OotiUl  Package : REOCOM 10 NW ORLEAN 
Scenario F i  1s : P: \CDBRA\DONE\ROCOM~O. CBR 
Std Fctrs F i l e  : P : \ C O B R A \ ~ ~ ~ ~ ~ . S F F  

Base: REDCM 11, TX 
RECURRINGCOSTS 1 996 1997 1998 1999 2000 2001 Tota l  ----- 

0 

-0 
133 

0 

- - - .  . &..%. ----- (SKI ----- . . , , 
---- ---- ---- ---- ---- ---- . , - ,  J _ ,- - ,. .L , FAM HOUSE OPS , 0 0 ' s 0 "  0 0 0 

OhM 
. . 

.- RPM , 
. . .  . M S . .  ' 

- .  . . . . . . .  -z .'.-. Lhique Operat . . .  < '"'....., . 1% .... . .~.,*c~,,IF.~~~.F;,.,$., I .c{v ,salary . .  ., -., ... .,".. *' ' . <,; ;., .<-,:>.<: :.. ,:. ;<.::;: CHAMPUS 
'?!<: jr ? ~ $ ~ ? > ~ F % - ~ c , " . , " . ~  caretaker '. ,*:. 

.i;i; ._. ,. . , . . . . . . . . . .  . . .  MIL PERSONNEL 
:a .s ;- ,$ :,k.zr:...,~+~.;,:: ..-. ., O f f  Salary . . . .  :i ... ,: 

. . ...... . - ---. - . . . . .  c I : y  - En1 Salary . . . . . . . . . .  
* , .  . .  . -... . .-,- ;;.: .::<&--L- . ;e;.=bT.. House A1 Lw 

: .;?:%3. .. r-..; .-,s..:- ;: . OTHER . _  1 . * -  ..... ,. . .+.,:k":.- ; c.?" 
,ba, >y,*..r,,,.- . : Mission .. .. ;...a . +%-.+~;,-$;~~,:~$,, 

--.=.. Fr>.-.I.... . ., . . . . . . . .  ..,.,. . . .  Uisc Recur . . .  -,.,. .. . . . .  ". . , -..- ...... ,. ..-. .:...,;... . .  Unique Other .. -" ' .  ... ... - .  
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 
MI LCON 
Fam Hwsing 

Ohu 
1-Time M v e  

Tota l  ----- 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
a n  

RPMA 
BCS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
l h i aue  Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS ORAIL REWRT (COBRA ~5.08) - Page 9/9 
Data & Of 09:LO 1211511994, R - r t  Created 10:30 02/24/1995 

Depsrtment :NAVY 
W t l m  Package : REDWM 10 NEW ORLEAN 
Scrnsrio Fi 1s : P: \COBRA\CQNE\ROCO~~~.CBR 
Std F c t n  Fi lr : P:\C08RA\N950n,SFF 

- -, 
Bass: REDCDn 11, TX ' . , 
ONE-TIME NET 1996 -1997.-- 1998 

. 1 .  L . ----- 1999 
($K) ----- . - . ---- .<I ; ---- ---- 

F I  " . .. s 
. = ---- 

.-< .I . .*< ,. " - $ .!*<L% "& .-*.&,'& ..- 
. ,  "CONSTRUCTION . --.*.I I" _ I * _  

I , I  ., A*, . - . . ..- ", . UILCON . - 2 0 :i +, * 0;'' ~ 0 0 
Fun Housing . ' O .  0 '*'. - . i ; .'...* 

i 3 % .  ,v 
0 0 

ohn 
= - l ,  

. . . ., . . Clv RetlrtRIF .- - - 0 .x . 0 -*. 0 
-:.'.-r,.. -*~,w..'..;'. . . , c i V  ng,,tng :. Sgr.:',t'*z,.o **;I;&!..:; 0 l,T:_l ., . 0 

0 

$--, , > h  >a: .*-:,:: . . ., - , I  - .  0 
k ~ . F + + + , ~ 4 " 4 " J ~ E E  :x,. Other I . ' - .> 
-Yd 1 A> - +J,-Z. +- '? 

-**.- l c r " . . o  ..-,- ;* - 0  * n -  
A. - 0 0 

MIL PERSON~EL . - . - b -  . . 
.. * 

J*~~&<+-=,,~-:$~ *.> - M i l  Mving 0 0 0 0 
OTHER 

. . .- . .x ..: -- HAP / RSE 0 0 0 0 
.--L:&:dh-54b. .-.- +2 8 cr;?:+ Envi m e n t a l  0 0 0 0 
. > -  In fo  bnage 0 . -  ' 0 0 0 - .' * -*. ,. a ;L  ,-.. . d ;.. , -.. ,- . . 1-Time Other 0 ... .: 0 : 0 0 . .- . . 

a Land 0 0 0 0 
TOTAL ONE-TIUE 0 0 0 0 

Tota 1 ----- 
0 
0 

0 
0 

. . 0 

0 

0 
0 
0 
0 
0 
0 .  

Total ----- 
0 

-0 
133 

0 
0 
0 
0 

0 
68 

0 
0 
0 
0 

201 

201 

RECURRING NET 1996 
, -. - - .  ----- (SKI ----- ---- 

,- , . 6- .+- FAM HOUSE OPS 0 
an 

7 , . ., . .. - .- ..(.,, ,.-c,- '. :'..,!.. ;..c:,.,:.i,<:iy .... 00s 
. . .. . ' . I - '  ' . mique -rat 

0 .  
. 0 I* . . , .- . . _ . . . . . / ,  . -. 

. . 
..-< . , .. I.,&, .- Careta ker 0 

.. - ..*;.~~...1. Civ Salary !.. . .  .. . ..... L; 0 . . , . . . . . . . . .  
.- . r :.: - CHAUPUS 0 .  

..'..N' &. <: . ,. 
a .. UlL PERSONNEL .. 

H i  1 Salarv 0 
.. H W S ~  ALL& 

OTH m 
Procuranent - 
Uission 
Uisc Recur 
lhique Other 

TOTAL RECUR 

TOTAL NET COST -0 



l N W  M T A  REPORT (CO~RA vS.08) 
Deta As Of 09:LO 12/15/1994, R-rt C r e a t e d  10:30 02/24/1995 

Depsrtmcnt :MAW 
O D t l m  Package : REMOM 10 NW ORLEAN 
Scmario F i  10 : P:\COBRA\OONE\RDCOM~O.CBR 
Std Fctrs F i le  : P:\CMUU\N~~OH.SFF 

Year Qu : FY 1996 . 

doas Time-#rasing of Const~ct\onlShutdacn: yes 

INPUT SCREEN ONE - GENERAL SCWARIO INFMUUTlON - . ,  

Base Name Strategy: --------- ----- - - - - 
REDCOM 10, LA % ,  R e a l i g m t  
REDWM 11, TX -- 

3 - Rea 1 i g m t  

I 

SCENARIO 120 TO JRB FORT WORTH 

INPUT SCREEN TM) - DISTANCE TABLE 1 
Frcm Base: To ~ase: ---------- -------- 

, REDWM 10, LA REOCOH 11, TX 

INPUT SCREEN THREE - WWENT TABLE 

Transfers f m n  REDCOM 10, LA t o  REDCOH 11, TX 

1996 1997 1998 1999 ZOO0 ---- ---- ---- ---- ---- 
Off icer Positions: 0 0 1 0 0 
Enlisted Positions: 0 0 1 0 0 
C iv i l i an  Positions: 0 0 5 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
U i  t i  tary Light Vehicles: 0 0 0 C 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Distance: --------- 
544 mi 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION I 
Name: REDCOM 10, IA 1 
Total Of f icer  Enoloyns: 
Total 'Enlisted Enployees: 
Total Studmt Employees: 
Total C iv i l i an  Employees: 
n i l  Families Living CM Base: 
CiviLians Not Wi l l ing To bve :  
Of f icer  Housing l h i t s  Avail: 
Enlisted Housing ch i t s  Avail: 
Total Base Facil it ies(KSF): 
Off icer VHA ( S / M t h ) :  
Enlisted VHA (S/knth):  
Per D i m  Rate [$/Day): 
Freight Cost (SITonlUile): 

RPW Non-Payroll (fK/Year): 
Camunications (SWYear): 
BOS Non-Payroll (SWYear): 
BDS Payroll (SWYear): 
F a i  Ly Housing (SWYear): 
Area tos t  Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  to  Medicare: 
Ac t i v i t y  tcde: 

Hanocner Assistance Progra: 
Unique Ac t i v i t y  Information: 



I N W r  M T A  REPORT (COBRA ~5.08)  - Page 2 
Oata As Of 09:CO 121lSI1994, Rsport Created 10:30 0212411995 

hpartmsnt : HAW 
Option Package : RECam 10 NRI ORLEAN 
Scemrio F i l e  : P:\COBRA\mE\ROCOnlO. CBR 
Std Fctrs F\ 16 : P:\COBRA\NPSOU.SFF 

Total Off icer Enployass: 6 RPW Non-Payroll ($K/Yssr): 
Total Enlisted Employees: 24 Camunlcations ($K/Ytar): 
Total Student Emqloyees: 0 BOS NavPaymll  (SWYear): 

. - - ,., . Total C iv i l i an  mloyees: 13 BOS Payroll (SUYear): 

- - n i l  Families Living On Base: 0.M Family Hwsing (SUYaar): 
. . , - :' Civ i l ians Not Wil l ing To bva :  6.0% Area Cost Factor: 
, _ I *._. Off icer Housing Units Avail: 0 CHAMPUS In-Pat ($ /Vis i t ) :  

-- Enlisted Hwsing Units Avail: 0 CHAMPUS Cut-Pat ($ /V is i t ) :  
' 

Total Base Facil it ies(KSF): 17 CHAMPUS Sh i f t  to  W i c a r e :  
Off icer VHA (SlMnth):  196 ~ c t i v i t y  Code: 
Enlisted VHA l$/uonth): 124 
Per Diem Rate ($/Day): 105 Hanewnet- Ass i s  tance Program: 

. . .__. Freight Cost ($/Tm/MiLe): ) .  , 0.07 Unique Act lv i  ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: REDCOU 10, LA 

1-Time Wique Cost (SKI: 
1-Time Unique Save [SK): 
1-Time mving Cost (SK): 

' 1 I-Time mv ing  Save (SKI: 
Env Ncn-Mi \ ton Rcgd(SK1: 

- ~ c t i v  Mission Cost (SK): 
Act iv Mission Save (SKI: 

, Misc Recurring Cost(SK1: 
nisc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shut- Schedule (XI : 
HitCon Cost Avoidnc(SK1: 
Fam Hwsing Awidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat>ents/Y r: 
CHAMPUS Gut-PatientslYr: 
Faci I ShutDmnlKSF): 

Name: REDCOU 11, i X  

1-Time Unique Cost (SKI: 
1-Time Lhique Save (SKI: 
1-Time mvinp Cost (SKI: 
1-Time mving Save (SK): 
Env m - M i  lm Reqd(S~): 
Act iv n i s s i m  Cost (SKI: 
Act iv Mission Save (SKI: 
uisc Recurring CostlSK): 
nisc Recurring Save(SK): 
Land (+Buy/-Salcs) (SKI: 
G n s t r u c t i m  Schedule(X): 
Shut- Schedule (X): 
M i  LCon Cost Awidnc($K): 
Fan Marsing AwidncISK): 
P r o c u r m t  Awidnc(SK1: 
CHAMPUS In-Patients/Yr: 
CHAMPUS Cut-PatientslYr: 
Faci l  Shutkwt(KSF): 

0 0 0 0 
Perc Fmi Ly Housing ShutDmn: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Harsing ShutOmm: 



I N W  DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 09:LO 12/15/1994, Report Created 10:30 02/24/1995 

IkwrOnsnt : NAVY 
@tion  Package : REDCrvl 10 N N  ORLEAN 
Scenario F i  Le : P:\CDBRA\DOF(E\RDCOM~O.CBR 
Std k t r s  F i le  : P:\CDBRA\N~~OH.SFF 

.\ .* .- A. 

I ... INPUT SCREEN S I X  - W E  PERSONNEL INFWTION 
' ,. - 7 ,  . 

*<"iyq..',:i..*c - b .,. ?+ m : . R E D C O H 1 0 , L A  
, ?J * - - 7 ?.*-&. ., 

- 5 -  - .<.:. 
1996 1997 1998 1999 2000 7001 

--  .-a. :t r 
---- ---- ---- ---- ---- ---- 

% , .. . d# .. .#. . ,-- , . , -" ... h 'q; 
Off Force Struc Change: 0 0 0 0 0 0 

- -  . En1 Force Stnrc Change: 0 0 0 0 0 0 
-. . . C + . . ' i  Civ Force Struc Change: 0 0 0 0 0 0 

-~~;~~-..~-?$.~ * x : , ; . L *  Stu Force Struc Change: 0 0 0 0 0 0 
- ,X,:~:~J&*.:~~~~ : Off Scenario Change: 0 .  0 -6 0 0 0 - ,*&,. -1. a 0 0 0 0 0 . .. ,*.- .. " En1 Scenario mange: -16 

Civ Scenario Change: 0 0 -1 1 0 0 0 
- .?.'.?. . . . Off Change(No Sal Save): 0 0 0 0 0 0 

- .+. En1 Change(Ho Sal Save): 0 0 0 0 0 0 
-*TL - q::Y. - - Civ Change(No Sat Save): 0 0 0 0 0 0 
-I. \ -  - , . :;. Caretakers - Mil i tary: 0 0 0 0 0 0 

-. 2;;- L , .. :.5-7:, Caretakers - Civi l ian: 0 0 0 0 0 0 . -  7 

STANMRD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Harried: 71.70% 
Percent Enlisted Harried: 60.10% 
Enlisted Housing HiLCon: 98.00% 
Off icer Salary($/Yearl: 76,781.00 
Off BAP with Oependents($): 7,925.00 
Enlisted Salary(S/Year): 33,178.00 
En1 BAQ wi th  Depandmts($): 5,251.00 
Avg Lhanploy Cast(S1Week): 174.00 
~enploymsnt  E l ig ib i  t i  ty (keks l :  18 
Civi Lian ~a ia ry ($ / rear l :  50.827.00 
Civi  1 ian Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY Wn,N BMC95 

STANMRO FACTORS SCREEN IW - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BDS index ( R P M  vs population): 0.54 

(Indices are used as uponents) 
P c ~ g r a m  nanagement Factor: 1O.OOX 
Caretake- Aanin(SF/Care): 162.00 
b t h b a l l  Cost ($/SF): 1.25 
Avg Bachelor Cuarters (SF1 : 294.00 
Avg F a i  l y  Cuarters(SF): 1.00 
APPDET.RPT In f la t ion  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Rettre Pay Factor: 9.00% 
P r i o r i t y  Plac-t Service: 60.00% 
PPS Actions Involving P U :  50.00% 
Clvi  l i a n  PCS Costs ($1: 28,800.00 
C iv i t i an  New Hire Cost($): 0.00 
Nat W i a n  Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs(S): 22,385.00 
Home Purch Relmkrrse Rate: 5.00% 
Max Hana Purch ReimbursO): 11,191.00 
Civi  Lian Homeaming Rate: 64.00% 
HAP H a n t  Value Reimburse Rate: 22.901: 
HAP Hareamer Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00: 
RSE HaneMer Receiving Rate: 0.00% 

~ehab vs. ~ e v  n i l t o n  tost: 
In fo  Management Account: 
n i l t o n  Oes~gn Rate: 
Hi 1Con SIOH Rate: 
n i lcon G n t i y e n c y  Plan Rate: 
Mi l ton Si te  Preparation Rate: 
Discount Rate fo r  NW.RPT/ROI: 
i n f l a t i o n  Rate fo r  NW.RPT/ROI: 

STANMRD FACTORS SCREEN THREE - TRANSPORTATlON 

H a t e r i a l / A s s i ~  Person(Lb): 710 
HHG Per Off F a i l y  (Lb): 14,SW.OO 
HHG Per En1 F w i l y  (Lb): 9,000.00 
HHG Per n i l  Single (Lb): 6.400.00 
HHG Per C iv i l i an  I&): 18,000.00 
Total HHG Cost (SI100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
nisc Exp ($/Direct Errploy): 700.00 

Equip Pack & Crate(S/Tm): 284.00 
Hi1 Light Vehicle[S/Mile): 0.31 
HeavylSpec Vahicle(Slni1c): 3.38 
POV Reimbursanart(f1Cliie): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
RoutinePCS(S/PerslTcur): 3,763.00 
One-Tim Off PCS tost($):  4.527.00 
One-Tim En1 PCS Cost($): 1,403.00 



I M W T  M T A  REPORT (COBRA vS.08) - Page 4 
Data As Of 69:4O 12/15/1994. Repart Created 10:JO OZI24/199S 

Oepartmmt : NAW 
Option Package : REDCDn 10 NEW ORLEAN 
Scsnsrio F i  l o  : P : \ U J B R A \ D O I I E \ ~ ~ O . C ~ R  
Std Fctrs F i le  : P:\CTWU\W~~~.SFF 

b t w r v  -------- 
Horizontal 
Wa te r f  mt 
A i r  Operaticas 
Operational 

;r Administrative 
c '  S-1 Buildings 
"' Mat ntenanct Shops 

Bachelor Warters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Faci L i  t ies  
Cannwicatims Faci 1 
Shipyard Maintenance 
ROT 6 E Fac i l i t i es  
POL Storage 
k n u n i  t i on  Storage 
Hedical Fac i l i t i es  
Envimrvnaotal 

un -- 
(SY)  
(LF) 
(SF) 
(SF) 

. (SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

. S/W Catepory ---- -------- urn s/un , -  -- ---- % . ,  
61 Optlonal Category A ( 0 - 

10,350 Opt imal  Category B ( 1 0 
122 Optional Category C ( 1 0 
111 Optional Category D ( 0 

- -  . 123 . Optional C a t w r y  E ( 1 0 
108 - 0 p t i m a l C a t e g o r y F  ( 0 

'?I02 Optional Category C ( 1 0 
96 OptionalCategoryH t ) 0 

78.750 Opt imal  Category 1 ( ) 0 
9C Optional Category J 1 0 
165 Optional Category K ( ) 0 
120 Optional Category L ( 1 0 
165 Optional Category ti ( ) 0 
129 OptionalCategoryN ( ) 0 
160 Opt imal  Category 0 ( 1 0 
12 Optional Category P ( ) 0 

160 Optional Category (1 ( ) 0 
168 Opt imalCstegoryR ( ) 0 

0 



oc~ument Separator 



COBRA REALIGNflENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1935 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi  Le : P: \COBRA\OONE\REOCOM7. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : Imnediate 

NPV i n  2015($K): -39,926 
1-Time Cost(SK): 53 2 

Net Costs ($K) Constant Do l la rs  
1996 1997 
---- ---- 

M i  [Con 0 0 
Person -663 -1,487 
Overhd -484 -1,217 
Mov i ng 162 0 
Missio 0 0 
Other 120 0 

TOTAL -866 -2,704 -2,704 -2,704 -2,704 -2,704 

1996 1997 1998 1999 
---- ---- 2000 2001 ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Of f  4 0 0 0 0 0 
En l 26 0 0 0 0 0 
Civ 11 0 0 0 0 0 
TOT 4 1 0 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 5 0 0 0 0 0 
TOT 5 0 0 0 0 0 

Tota l  
----- 

0 
-8,099 
-6,570 

162 
0 

120 

To ta l  
----- 

Beyond 

SCENARIO 068 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 18:27 11/27/1994. Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario F i l e  : P: \COBRA\DONE\REDCOM~. CBR 
Std Fct rs  Fi  l e  : P:\COBRA\N~~OM.SFF 

Costs ( S K I  Constant Do l la rs  
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 214 254 
Overhd 196 32 
Moving 162 0 
Missio 0 0 
Other 120 0 

TOTAL 691 286 

Savings ($K) Constant Do l la rs  
1996 1997 1998 1999 
---- ---- ---- ---- 

2000 2001 
---- ---- 

M i  (Con 0 0 0 0 0 0 
Person 877 1,741 1,741 1,741 1,741 1,741 
Overhd 680 1,249 1,249 1,249 1,249 1,249 
Hov i ng 0 0 0 0 0 0 
Miss io  0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 1,557 2,990 2,990 2,990 2,990 2,990 

Tota l  ----- 
0 

1,484 
355 
162 

0 
120 

Beyond 
------ 

0 
254 

Beyond 
------ 

0 
1,741 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 113 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department :NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REDCOM7. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami l y Hous i ng Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Tota l 
----- ---- 

Other 
HAP I RSE 0 
Environmental Mi t igat ion Costs 0 
One-T i me Unique Costs 120,000 

Total - Other 120,000 
.............................................................................. 
Total One-Time Costs 532,317 
.............................................................................. 
One-Time Savings 

M i  li tary Construction Cost .Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 532,317 



ONE-TI  ME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi l e  : P: \COBRA\DONE\REDCOM~. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Base: REDCOU 7 CHARLESTON, SC 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program PLanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Envi ronrnental M i  t i g a t  ion Costs 0 
One-T i me Unique Costs 120,000 

Total - Other 120,000 
.............................................................................. 
Total One-Time Costs 532,317 
.............................................................................. 
One-Time Savings 

M i  l i t a r y  Construction Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 532,317 



ONE-T IME COST REPORT (COBRA ~5 .08)  - Page 3/3  
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOH 7 CHARLESTON 
Scenario Fi l e  : P: \COBRA\DONE\REDCO~~~. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

Base: REDCOM 8 JACKSONVLE, FL 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d w  

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family  Housing Cost Avoidances 
M i  L i  ta ry  Moving 
Land Sales 
One-Time k v i n g  Savings 
Environmental M i  t i ga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA 6 . 0 8 )  - Page 1 / 3  
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi  l e  : P: \COBRA\OONE\REDCOM7.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

A l l  Costs i n  $K 
To ta l  I MA 

Base Name M i  LCon Cos t 
- - - - - - - - ------ ---- 
REDCOM 7 CHARLESTON 0 0 
REOCOM 8 JACKSONVLE 0 0 ................................................ 
Totals: 0 0 

Land 
Purch 

Cost Tota l  
Avoid Cost 
----- ----- 

0 0 
0 0 

--------------------- 
0 0 



PERSONNEL SUMWIRY REPORT (COBRA v5.08) 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi  l e  : P: \COBRA\OONE\REOCOM7. CBR 
Std Fc t r s  F i  l e  : P: \COBRA\N~SOM. SFF 

PERSONNEL SUMMARY FOR: REOCOM 7 CHARLESTON, SC 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students C iv i  Lians ---------- ---------- ---------- ---------- 

4 26 0 16 

PERSONNEL REALIGNMENTS: 
To Base: REOCOM 8 JACKSONVLE, FL 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  0 0 0 0 0 0 0 
En l is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  Lians 5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS (Out o f  REOCOM 7 CHARLESTON, SC): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  0 0 0 0 0 0 0 
En l is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  -4 0 0 0 0 0 -4 
En l is ted -26 0 0 0 0 0 -26 
C i v i l i a n s  -1 1 0 0 0 0 0 -1 1 
TOTAL -4 1 0 0 0 0 0 -41 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i ce rs  En l is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: REOCOM 8 JACKSONVLE, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

6 37 0 1 

PERSONNEL REALIGNMENTS: 
F r a  Base: REOCOM 7 CHARLESTON, SC 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  REOCOM 8 JACKSONVLE, FL): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En l is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 



PERSONNEL SUMWRY REPORT (COBRA v5.08) - Page 2 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario F i l e  : P:\COBRA\DONE\REDCOt47.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OU.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En l is ted 0 0 0 0 0 0 0 
C i v i l i a n s  5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i ce rs  En l is ted Students C iv i  l i ans  ---------- ---------- ---------- ---------- 

6 37 0 11 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\OONE\REDCOM~. CBR 
Std Fct rs  Fi  l e  : P: \COBRA\N~~OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  Lians Moving ( the  remainder) 
C i v i l i a n  Pos i t ions Avai l ab le  

2001 Total  
- - - - - - - - - 

0 5 
0 1 
0 0 
0 1 
0 0 
0 3 
0 2 

CIVILIAN POSITIONS ELIMINATED 1 1 0 0 0 0 0 1 1  
Early Retirement 10.00% 1 0 0 0 0 0 1 
Regular Retirement 5.00% 1 0 0 0 0 0 1 
C iv i  l i a n  T-urnover 15.00% 2 0 0 0 0 0 2 
Civs Not Moving (RIFs)*+ 1 0 0 0 0 0  1 
P r i o r i t y  Placement# 60.00% 6 -  0 0 0 0 0 6 
C iv i  Lians Avai [ab le  t o  Move 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
C i v i  l i a n  RIFs ( t h e  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 5 0 0 0 0 0  5 
C i v i I i a n s  Moving 3 0 0 0 0 0  3 
New C i v i l i a n s  Hi red 2 0 0 0 0 0  2 
Other C i v i l i a n  Addit ions 5 0 0 0 0 0  5 

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 0 0 0 0  2 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 6 0 0 0 0 0 6 
TOTAL CIVILIAN NOJ HIRES 7 0 0 0 0 0  7 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l icab le  f o r  moves under f i f t y  mi les.  

+ The Percentage o f  C i v i l i a n s  Not W i  (L ing t o  Move (Voluntary RIFs) var ies  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\OONE\REDCOW. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: REDCOM 7 CHARLESTON, SC Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i l i ans  Moving ( the remainder) 
Civi  Lian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available to  Move 
Civi  l ians Moving 
C i v i l i a n  RIFs (the remainder) 

2000 2001 Total ---- ---- ----- 
0 0 5 
0 0 1 
0 0 0 
0 0 1 
0 0 0 
0 0 3 
0 0 2 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i  v i  l i ans Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 0 0 0 0  2 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 6 0 0 0 0 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not appl icable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi l e  : P: \COBRA\DONE\REOCOM7. CBR 
Std Fctrs F i  te : P:\COBRA\N~~OM.SFF 

Base: REOCOM 8 JACKSONVLE, FL Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.m% 
Civ i  l i a n  Turnover* 15.00% 
C ivsNot r (ov ing(RIFs) *  6.00% 
Civ i  l ians b v i n g  ( the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai Lable t o  Move 
C iv i l i ans  Moving 
Civi  Lian RIFs (the remainder) 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  5 0 0 0 0 0 5 
C iv i l i ans  Moving 3 0 0 0 0 0  3 
New Civ i l i ans  Hired 2 0 0 0 0 0  2 
Other Civi  Lian Additions 5 0 0 0 0 0  5 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 ~ 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 7 0 0 0 0 0  7 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/9 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi l e  : P: \COBRA\OONE\REOCOM~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

ONE-TIME COSTS 
----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loymen t 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
M I L  MOVING 
Per O i e m  
POV Hi les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department 
Option Package 
Scenario F i l e  
Std Fctrs F i l e  

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL ONE-T IME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

: NAVY 
: REOCOM 7 CHARLESTON 
: P: \COBRA\OONE\REDCOM~. CBR 
: P: \COBRA\N~~OM. SFF 

Total 
----- 

0 

0 
191 

0 
1,398 

0 
0 

0 
0 
0 

0 
0 
0 

1,589 

2,121 

Total 
----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 
----- 

0 

1,369 
4,581 

0 
3,075 

0 

1,689 
4,744 

74 

0 
0 

975 
0 

16,508 

16,508 

Beyond 
------ 

0 

0 
32 
0 

254 
0 
0 

0 
0 
0 

0 
0 
0 

286 

286 

Beyond 
------ 

0 

250 
804 

0 
559 

0 

3 07 
863 

12 

0 
0 

195 
0 

2,990 

2,990 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Opt ion Package : REOCOM 7 CHARLESTON 
Scenario F i  Le : P:\COBRA\DONE\REOCOM~. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

ONE-T IME NET 
----- ( S K I - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)-----  
FAM HOUSE OPS 
OC.M 

RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i (  Salary 
House A 1  lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL NET COST -866 -2,704 -2,704 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Oata As Of 18:27 1112711994. Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi Le : P: \cOBRA\OONE\REOCOM~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: REOCOM 7 CHARLESTON, 
ONE-TIME COSTS 1996 ----- ( S K I  ----- ---- 
CONSTRUCT1 ON 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

WM 
C I V  SALARY 
Civ RIFs 20 
Civ Ret i re  9 

C I V  MOVING 
Per Diem 7 
POV Miles 0 
Home Purch 29 
HHG 19 
M i  sc 2 
House Hunt 5 
PPS 86 
RITA 12 

FREIGHT 
Packing 1 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 3 
OTHER 

Program Plan 142 
Shu t d m  21 
New Hires 0 
1-Time Hove 0 

M I  L PERSONNEL 
M I L  MOVING 

Per D i e m  0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 54 

OTHER 
HAP / RSE 0 
Envi ronmen ta  L 0 
I n f o  Manage 0 
1-Time Other 120 

TOTAL ONE-TIME 532 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 519 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario F i  l e  : P: \COBRA\WNE\REOCOM7. CBR 
Std Fc t r s  Fi  ke : P:\COBRA\N~~OM.SFF 

Base: REOCOM 7 CHARLESTON, 
RECURRINGCOSTS 1996 
----- ($K) ----- ---- 
FAM HOUSE OPS 0 
DbM 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House ALLw 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

532 

Beyond ------ 
0 

TOTAL COSTS 532 0 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
HI LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i  l Moving 

OTHER 
Land Sales 
Envi ronmen ta  1 
1-Time Other 

TOTAL O N E - T I M E  

Tota l  ----- 

RECURRINGSAVES 
----- ($K)- - - - -  

FAM HOUSE OPS 
o&n 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 1,557 2,990 2,990 2,990 2,990 2,990 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario F i  Le : P: \COBRA\DONE\REDCOM7. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

Base: REDCOM 7 CHARLESTON, SC 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- (SKI  ----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

WM 
Civ Retir /RIF 29 0 0 0 0 0 
Civ Moving 162 0 0 0 0 0 
Other 167 0 0 0 0 0 

MIL PERSONNEL 

Total ----- 

M i l  Moving 
OTHER 
HAP I RSE 
Env i ronmen ta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- (SKI-- - - -  
FAM HOUSE OPS 
WM 
RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  L Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 8 )  - P a g e  7 / 9  
D a t a  A s  O f  18 :27  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  19:25 0 2 / 2 1 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : REOCOM 7 CHARLESTON 
S c e n a r i o  F i l e  : P: \COBRA\OONE\REOCOHT. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N~~OH.SFF 

Base :  REDCOM 8 
ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k  i ng 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i  r e s  
1 - T i m e  Move  

M I  L PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV Mi  l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i  r o n m e n t a  l 
Info Manage 
1-Time O t h e r  

TOTAL ONE-TIME 

JACKSONVLE, 
1 9 9 6  ---- zoo 1 

---- 
T o t a l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Oepartmen t : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario F i  Le : P: \COBRA\OONE\REDCOM7. CBR 
Std Fct rs  Fi  l e  : P: \COBRA\N~SOM.SFF 

Base: REDCOM 8 JACKSONVLE, FL 
RECURRINGCOSTS 1996 1997 ----- ( $ K ) - - - - -  ---- ---- 
FAM HOUSE OPS 0 0 
o&M 

RPMA 0 0 
00s 3 2 3 2 
Unique Operat 0 0 
Civ Satary 1 27 254 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
Enl Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 159 286 

Tota 1 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 159 286 286 286 286 286 

ONE-TIME SAVES 1996 1997 1998 1999 2000 ----- ---- ---- 2001 
($K)----- ---- ---- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 - 0  

o&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Tota 1 
----- 

M i  L Moving 
OTHER 

Land Sales 
Envi ronmen t a  l 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat' 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi  l e  : P: \COBRA\OONE\REOCOW. CBR 
Std Fct rs  Fi  l e  : P:\COBRA\N~~OM.SFF 

Base: REOCOM 8 JACKSONVLE, FL 
ONE-TIME NET 1996 1997 1998 1999 2000 200 1 ----- (SKI----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ  Ret i r /RIF 0 0 0 0 0 0 
Civ  Moving 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi ronmenta 1 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRING NET 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 0 0 0 0 0 
BOS 3 2 3 2 3 2 3 2 3 2 3 2 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ  Salary 127 2 54 254 254 254 2 54 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 

M i  1 Salary 0 0 0 0 0 0 
House A1 lw 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Misslon 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 159 286 286 286 286 286 

TOTAL NET COST 159 286 286 286 286 286 

Tota l  ----- 

Tota l  
----- 

0 

Beyond 
---- .. - 

0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario F i  Le : P: \COBRA\OONE\REOCOM~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdck~n: Yes 

Base Name Strategy: --------- - - - - - - - - - 
REOCOM 7 CHARLESTON, SC Closes i n  FY 1996 
REOCOM 8 JACKSONVLE, FL Rea 1 i gnment 

Sumnary : - - - - - - - - 

SCENARIO 068 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: O i  stance: 
---------- -------- --- ------ 
REOCOM 7 CHARLESTON, SC REOCOM 8 JACKSONVLE, FL 257 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REOCOM 7 CHARLESTON, SC to  REOCOM 8 JACKSONVLE, FL 

1996 1997 1998 1999 ZOO0 
---- ---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 0 0 
Enl is ted Positions: 0 0 0 0 0 
C i v i l i a n  Positions: 5 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: REOCOM 7 CHARLESTON, SC 

Total Of f icer  Employees: 
Tota l  Enl isted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civi  Lians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Facil it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  M e :  

H o m m e r  Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT OATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REDCOM 7 CHARLESTON 
Scenario Fi Le : P: \COBRA\DONE\REDCOM~.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: REDCOM 8 JACKSONVLE, FL 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
CiviLians Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci l i t ieslKSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: REDCOM 7 CHARLESTON, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdam Schedule ( X ) :  
M i  lCon Cost Avoidnc(SK1: 
Fam Housing Avoidnc($K): 
Procurement AvoidncIfK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutOam(KSF): 

Name: REDCOM 8 JACKSONVLE, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env N ~ - M i  LCM Reqd($K): 
Ac t i v  Mission Cost ( S K I :  
Act i v  Mission Save (SKI: 
Misc Recurring Cost($K): 
n isc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidncl$K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pati ents/Y r: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDaJn(KSF): 

0 0 0 0 
Perc Fami Ly Housing ShutDam: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDam: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario F i  l e  : P: \COBRA\OONE\REOCOMT. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: REOCOM 7 CHARLESTON. 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sat Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i l ian:  

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: REDCOM 8 JACKSONVLE, 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civ i l ian:  

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing M i  LCon: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Off BAQ wi th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment EligibiLity(Weeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
Civi  l i a n  Regular Retire Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY U M ,  N BRAC95 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (KPM vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adrnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami l y  Quarters(SF1: 1.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i  t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50. 00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs 0): 11,191 .OO 
C i v i l i a n  Hameaming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeohner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE HaneaJner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon S I O H  Rate: 
M i  LCon Contingency Plan Rate: 
M i  LCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:27 11/27/1994, Report Created 19:25 02/21/1995 

Department : NAVY 
Option Package : REOCOM 7 CHARLESTON 
Scenario Fi l e  : P: \COBRA\DONE\REOCOM~. cBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb1: 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  l Light Vehicle($/Mi le ) :  0.31 
HeavyISpec Vehicle($/Mite): 3.38 
POV Reimbursment($/MiLe): 0.18 
Avg M i \  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizonta 1 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation F a c i l i t i e s  
C m n i c a t i o n s  Faci l  
Shipyard Maintenance 
ROT L E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical Faci li t i e s  
Environmental 

un -- 
( S Y I  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 

Category UM $/UM - - - - - - - - - - ---- 
Optional Category A ( 0 
Optional Category B ( ) 0 
Optional Category C ( I 0 
Optional Category 0 ( 0 
Optional Category E ( 1 0 
Optional Category F ( 0 
OptionalCategoryG ( 1 0 
Optional Category H ( 0 
Opt iona lCa tegory I  ( 0 
Opt ionalCategoryJ ( ) 0 
Optional Category K ( 0 
Opt ionalCategoryL ( 0 
OptionalCategoryM ( 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



Doculllent Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi  l e  : P: \COBRA\OONE\OLATHE. CBR 
Std Fct rs  F i  Le : P:\COBRA\N950M.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1996 
ROI Year : Imnediate 

NPV i n  2015($K): -10,892 
1-Time Cost(SK): 170 

Net Costs ($K)  Constant Do l la rs  
1996 1997 Tota l  

----- 
0 

-3,162 
-808 

29 
0 
0 

Beyond 
------ 

0 
-582 
-154 

0 
0 
0 

---- ---- 
M i  lCon 0 0 
Person -252 - 582 
Overhd -38 -154 
Moving 29 0 
Miss io  0 0 
Other 0 0 

TOTAL -262 -736 

Tota l  ----- 
POSITIONS ELIMINATED 

Of f  1 0 
En l 9 0 
Civ 4 0 
TOT 14 0 

POSITIONS REALIGNED 
O f f  0 0 
En t 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 0 

SCENARIO 066 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i l e  : P:\cOBRA\DONE\OLATHE. CBR 
Std Fct rs  Fi  Le : P:\COBRA\N950M.SFF 

Costs ($K)  Constant Do l la rs  
1996 1997 
---- ---- 

M i  [Con 0 0 
Person 40 0 
Overhd 101 0 
Hovi ng 29 0 
Missio 0 0 
Other 0 0 

TOTAL 1 70 0 0 

Savings ($K) Constant 
1996 ---- 

M i  lcon 0 
Person 293 
Overhd 139 
Hovi ng 0 
Missio 0 
Other 0 

Do1 Lars 
1997 

TOTAL 432 736 736 

Tota l  
----- 

0 
40 

101 
29 
0 
0 

Tota l  
----- 

0 
3,202 

909 
0 
0 
0 

Beyond 
------ 

0 
0 
0 
0 
0 
0 

Beyond 
------ 

0 
582 



TOTAL O N E - T I M E  COST REPORT (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i  l e  : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs FiLe : P:\COBRA\N950M.SFF 

( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Tota 1 
-------- - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Tota 1 One-Time Costs 169,758 

One-Time Savings 
M i  l i tary  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i ga t ion  Savings 
One-Time Unique Savings 

.......................................... 
Total One-Time Savings 

Total Net One-Time Costs 169,758 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2 /2  
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i  l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M. SFF 

Base: NAVAIRES OLATHE, KS 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami l y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  t i  tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Tota 1 
- - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i  t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 169,758 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost  Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 169,758 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department :NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOH.SFF 

ALL Costs i n  SK 
Tota l  I MA Land 

Base Name M i  LCon Cost Purch ---- ----- ------ ---- ----- 
NAVAIRES OLATHE 0 0 0 
.......................................................... 
Totals:  0 0 0 

cost 
Avoid 
----- 

0 -------------- 
0 

Tota l  
Cost 

----- 
0 

.----- 

0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i  l e  : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NAVAIRES OLATHE, KS 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action):  
Of f icers Enl isted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

1 9 0 4 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers -1 0 0 0 0 0 -1 
Enl isted -9 0 0 0 0 0 -9 
C iv i l i ans  -4 0 0 0 0 0 -4 
TOTAL -14 0 0 0 0 0 -14 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P:\cOBRA\DONE\OLP.'~E.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover - 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  Move 
C iv i l i ans  Hoving 
Civi  l i a n  RIFs ( the  remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T M  2 0 0 0 0 0 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Hove are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies f r a  
base t o  base. 

# Not a l l  P r i o r i t y  PLacements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 2 / 2  
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\OONE\OLATHE.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAVAIRES OLATHE, KS Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 4 0 0 0 0 0  4 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Ret i remen t 5.00% 0 0 0 0 0 0 0 
C i  v i  l i an Turnover 15.00% 1 0 0 0 0 0 1 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 2 0 0 0 0 0 2 
C iv i l i ans  Avai l ab le  t o  Move 1 0 0 0 0 0  1 
Civi  l ians Hoving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the  remainder) 1 0 0 0 0 0  1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  2 0 0 0 0 0 2 
TOTAL CIVILIAN NEU H I R E S  0 0 0 0 ~ ~  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i  L Ling t o  Move are not appl icable f o r  roves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 1/6 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario F i  l e  : P: \cOBRA\OONE\OLATHE. CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~SOH.SFF 

ONE-TIME COSTS 
----- (SKI- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per D i m  
POV M i  les 
H a e  Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2 / 6  
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs F i  l e  : P:\COBRA\N9SOM.SFF 

Total Beyond 
----- ------ 

0 0 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 170 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

C&M 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($lo ----- 
FAM HOUSE OPS 
O&M 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House At Lcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 432 736 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P:\cOBRA\DONE\OLATHE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Total 
----- ONE-TIME NET 

----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K, ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

-153 - 28 
-756 -126 

0 0 
0 0 

-1,118 -203 
0 0 

-2,065 -375 
-20 -3 

0 0 
0 0 
0 0 
0 0 

-4,112 -736 

TOTAL NET COST -262 -736 



APPROPRIATIONS DETAIL  REPORT (COBRA v5 .08)  - P a g e  4 / 6  
D a t a  A s  O f  17 :48  1 1 1 2 7 1 1 9 9 4 .  R e p o r t  C r e a t e d  15:31 0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NAVAIRES OLATHE, KS 
S c e n a r i o  F i  l e  : P: \COBRA\OONE\OLATHE. CBR 
S t d  F c t r s  F i  l e  : P: \COBRA\N9SOM. SFF 

Base:  NAVAIRES OLATHE. KS 
ONE-TIME COSTS 1 9 9 6  ----- ($K)--- - -  ---- 
CONSTRUCTION 

M I  LCON 0 
Fam H o u s i n g  0 
L a n d  P u r c h  0 

o&M 
C I V  SALARY 
Civ R I F s  2 0  
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i  Les  0 
H a e  P u r c h  0 
HHG 0 
H i s c  0 
H o u s e  H u n t  0 
PPS 2 9  
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e n p l o y m e n  t 3 
OTHER 

P r o g r a m  P l a n  2 9  
S h u t d a m  71 
New H i  r e s  0 
1 - T i m e  Move  0 

M I  L PERSONNEL 
H I  L MOVING 

P e r  D i e m  0 
POV M i l e s  0 
HHG 0 
MI s c  0 

OTHER 
E l i m  PCS 17 

OTHER 
HAP / RSE 0 
E n v i  r o n m e n  t a  1 0 
Info Manage 0 
1 - T i m e  Other 0 

TOTAL ONE-TIME 1 7 0  

2 0 0 1  T o t a  1 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVAIRES OLATHE, KS 
RECURRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House A L L w  0 

OTHER 
Mission 0 
M i  sc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 170 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Hove 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
UniqGe Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 432 73 6 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE.CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OM.SFF 

Base: NAVAIRES OLATHE, KS 
ONE-TIME NET 1996 1997 
----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 20 0 
Civ Moving 29 0 
Other 1 04 0 

M I L  PERSONNEL 
H i t  Moving 17 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 170 0 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
0&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l 
----- 

0 

Beyond 
------ 

0 

- 28 
-126 

0 
0 

-203 
0 

-375 
-3 

0 
0 
0 
0 

-736 

TOTAL NET COST -262 -736 -736 -736 -736 -736 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi Le : P: \COBRA\OONE\OLATHE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdcm: Yes 

Base Name Strategy: --------- --------- 
NAVAIRES OLATHE, KS Closes i n  FY 1996 

Sumnary: 
-------- 

SCENARIO 066 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: NAVAIRES OLATHE, KS 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Wve: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avail: 
Tota l  Base Faci li ties(KSF): 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

RPMA Non-Payroll ($K/Year): 
Carmunications OKIYear) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hun-er Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NAVAIRES OLATHE. KS 
1996 ---- 

1-Time Unique Cost (SKI: 0 ' 
1-Time Unique Save (SKI: 0 
1-Time b v i n g  Cost ($K): 0 
1-Time Moving Save (SKI: 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
n isc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule(%): OX 
Shutdcwn Schedule (%I : OX 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci L ShutOmn(KSF): 57 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVAIRES OLATHE, KS 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: -1 0 0 0 0 
En1 Scenario Change: -9 0 0 0 0 
Civ Scenario Change: -4 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 
Enl Change(No Sat Save): 0 0 0 0 0 
Civ ChangeCNo Sal Save): 0 0 0 0 0 
Caretakers - M i  li tary: 0 0 0 0 0 
Caretakers - C iv i  l ian: 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enl isted Housing MiLCon: 98.00% 
Of f i ce r  Salary ($/Year): 76,781.00 
Of f  BAQ w i th  Dependents($): 7,925.00 
Enl isted SaLary($/Year): 33.178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
Civi  l i a n  Salary ($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
Civi  l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
m t h b a l l  Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF1: 294.00 
Avg Fami l y  Quarters(SF1: 1.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
Civi  l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  tianearning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Haneohner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeohner Receiving Rate: 0.00% 

Rehab vs. New M i  LCon Cost: 
I n f o  Management Account: 
Milcon Design Rate: 
HilCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per Off Family (Lb): 14.500.03 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  l e ) :  0.20 
MiscExp ($/DirectEmploy): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  l Light Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mi Le): 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 17:48 11/27/1994, Report Created 15:31 02/16/1995 

Department : NAVY 
Option Package : NAVAIRES OLATHE, KS 
Scenario Fi l e  : P: \COBRA\DONE\OLATHE. CBR 
Std Fctrs F i  Le : P:\COBRA\N~SOM.SFF 

STANDARD FACTORS SCREEN FOUR - M I L I T A R Y  CONSTRUCTION 

Category UM - - - - - - - -- 
Horizontal ( S Y )  
Waterfront (LF) 
A i r  Operations (SF) 
Operat i ona l (SF) 
Administrative (SF) 
School Bui Ldings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Fami l y  Quarters ( EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation Faci li t ies  (SF) 
Comnunications Faci l  (SF) 
Shipyard Maintenance (SF) 
ROT & E F a c i l i t i e s  ( S F )  
POL Storage (BL) 
Ammunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Envi ronmen ta  l ( 1 

Category UM -------- -- 
Optional Category A ( I 
Optional Category B ( 1 
Optional Category C ( ) 
Optional Category D ( ) 
Opt ionalCategoryE ( 1 
Optional Category F ( 1 
Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( 1 
Optional Category J ( ) 
Optional Category K ( 1 
Optional Category L ( 1 
Optional Category M ( 1 
Optional Category N ( ) 
Optional Category 0 ( 1 
Opt ionalCategoryP ( 1 
Optional Category Q ( 1 
Optional Category R ( 1 



Document S epal-atol* 



C39GA REAi:GNUEh;* SLlwARy (C3EQ.A v5.08) - page ; I 2  
Data As Of 73:f.B 31/27/199~, Rewr: Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVI L L f  
Scenario Fi  Le : P:\COBRA\OONE\HVILLE. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OH.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1996 
R O I  Year : l m e d i a t e  

Net Costs ($K)  Constant Do l la rs  
1996 1997 To ta l  Beyond ----- ------ 

0 0 
.2,236 -410 

-403 - 75 
0 0 
0 0 
0 0 

---- 
M i  lCon 0 0 
Person -187 -410 
Overhd - 28 -75 
nov i ng 0 0 
Miss10 0 - .  0 
Other 0 0 

TOTAL -215 

1996 
---- 

POSITIONS ELIMINATED 
O f f  1 
En 1 10 
C i  v 0 
TOT 11 

Tota l  ----- 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 3 
Ci v 3 
TOT 0 



CDBW RfA:!;kuEh': SLlPYARY (CDBRA v5.08) - Page 2 / 2  
Datz As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi  Le : P: \COBRA\DONE\HVI LLE. CBR 
Std Fctrs Fi  l e  : P:\COBRA\N950bt. SFF 

Costs ( S K I  Constant Do l la rs  
1996 1997 
---- ---- 

Hi lCon 0 0 
Person 18 0 
Overhd 32  0 
Hoving 0 0 
H iss io  0 0 
Other 0 0 

TOTAL 51 0 0 0 

Savings O K )  Constant Do l l a r s  
1996 ---- 1997 ---- 

Hi lCon 0 0 
Person 205 410 
Overhd 60 75 
Mov i ng 0 0 
H iss io  0 0 
Other 0 0 

TOTAL 265 485 485 485 

Tota l  ----- 

Total  ----- 
0 

2,254 
435 

0 
0 
0 

Beyond 
------ 

0 
0 
0 
0 
0 
0 

Beyond ------ 
0 

410 
75 

0 
0 
0 



TOTA: ObE-;!ME C3ST REPORT (COBRA vS.08) - Page 112 
Data As Of 13:48 11/27/1994, Report Created 1L:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario f i l e  : P: \COBRA\DONE\HVILLE.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

(ALL values i n  Dol lars) 

Category -------- 
Construction 

n i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
ELIminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
ni  1 i tary Movi ng 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-lotat ---- --------- 

Other 
HAP 1 RSE 0 
Environmental P i t i ga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Tocal One-Time Costs 53,657 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving D 
Land Sales 0 
One-Time Movi ng Savings 0 
Envimrmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ___----____________----------------------------------------------------------- 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 50,657 



OkE-i!ME COST REPORT (COBRA v5.06) - Page 2 / 2  
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

De~artment : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i l e  : P: \COBRA\WNE\HVILLE. CBR 
Std Fctrs F i l e  : P: \COBRA\N~~CM.SFF 

Base: NRC HUNTSVILLE AL, AC 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
l n f o n a  t i  on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian k v i n g  
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time m v i  ng Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Total one-~ime Costs 

Cost Sub-Total ---- --------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  li tary  noving 
Land Sales . . 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Tlme Costs 50,657 



TCTAL  H:::TAF;Y C3KSTRUC:ION ASSETS (CDBRA v5.08) - Page 1 / 2  
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/'1995 

Department : NAVY 
Optlon Package : NRC HUNTSVILLE 
Scenario F i  l e  : P:\COBRA\DONE\HVI LLE.CBR 
Std Fc t r s  F i  l e  : P:\COBRA\N~~OM.SFF 

A L L  Costs in  SK 
Total  I MA Land Cost To ta l  

Base Name M i  \Con b S t  Purch Avoid Cost 
--------- ------ ---- ----- ----- ----- 
NRC HUNTSVILLE AL 0 0 0 0 0 
.............................................................................. 
Totals:  0 0 0 0 0 



DESSOYWE? SUMYARY REPORT (t3BRA v5.08) 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Optlon Package : NRC HUNTSVILLE 
Scenario F i  l e  : P:\COBRA\DONE\HVI L L E .  CBR 
Std Fctrs F i  \e  : P:\COBRA\N~SOM.SFF 

PERSONNEL SUMMARY FOR: NRC HUNTSVILLE AL,  AL  

BASE POPULATION ( F Y  1996. Pr ior  to  BRAC Action): 
Off icers Enl isted Students Civi  Lians ---------- ---------- ---------- ---------- 

1 10 0 0 

SCENARI 0 POSl T l ON CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers - 1 0 0 0 0 0 - 1 
Enl isted -10 0 0 0 0 0 -10 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL -1 1 0 0 0 0 0 -1 1 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 



i C T A L  DERS3hhE; I r D A C :  REPOST (C3BRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 1J:LS 11/27/1994, R e w r t  Created 1L:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i  Le : P:\COBRA\DONE\HVILLE.CBR 
Std Fc t r s  F i l e  : P:\COBRA\N950M.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsIa+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Posi t ions Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  PLac len t#  60.00% 
C i v i l i a n s  Ava i lab le  t o  k v e  
C iv i  Lians Moving 
C i v i l i a n  RIFs ( the  remainder) 

2001 Total  
---- - - - - -  

0  0  
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New Civ iL ians Hired 0 0 0 0 0 0  0 
Other C i v i  l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R l O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES O O D O O D  0  

* Ear ly  Retirements, Regular Retirements, C i v i  Lian Turnover, and C i v i  Lians Not 
W i l l i n g  t o  Hove are no t  app l i cab le  f o r  m v e s  under f i f t y  mi les .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Hove (Vo luntary  RIFs) var ies  f ro -  
base t o  base. 

# Not a l l  P r i o r i t y  ?Lacements invo lve  a Permanent Change o f  S:ation. The r a t e  
o f  PPS placenents i nvo l v i ng  a PC8 i s  53.0C: 



PERSONNEL IVPA f :  REWST (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 13:48 11/27/1994, Report Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i  l e  : P: \COBRA\DONE\HVI LLE. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

Base: NRC HUNTSVILLE AL, A L  Rate 
---- 

C I V I L I A N  POSIT IONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
Civ i  Lians b v i n g  (the remainder) 
C i v i l i a n  Positions Avai lab le 

2001 Total - --- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

C I V I L I A N  POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early R e t i r e n t  10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(R1Fs)-* 6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i  l ians Avai lable t o  Move 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
Civi  Lian RIFs (the remainder) 0 0 0 0 0 0  0 

C I V I L I A N  POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i  Lians Not 
W i  l Ling t o  b v e  are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements in.;lve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRiATIONS OETA!L REPORT (COBRA v 5 . 0 8 )  - P a g e  1 1 6  
Data As O f  13:&8 1 1 1 2 7 1 1 9 9 & ,  R e p o r t  C r e a t e d  14 :Sb  0 2 1 1 3 1 1 9 9 5  

D e p a r t m e n t  : NAVY 
Option P a c k a g e  : NRC HUNTSVILLE 
S c e n a r i o  F i  L e  : P: \COBRA\DONE\HVI LLE. CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\N~~OM.SFF 

ONE-T I  HE COSTS 
----- (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

o&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  sc 
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d m  
New H i r e  
1 - T i m e  b v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAD / RSE 
E n v i r o n m e n t a l  
I n f o  Manage  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 



T S A L  APD93PRIATi3NS DEiAlL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/6 
Data As Of 13:48 11/27/1994, Report Created 1L:56 02/13/1995 

Oeoartment : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i  l e  : P: \COBRA\DONE\HVILLE.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS -----  (SK) - - - - -  
FAM HOUSE OPS 
ObM 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l 
----- 

0 

Beyond 
------  

0 

TOTAL COST 5 1 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

HILCON 
Fam Housing 

a n  
1-Time k v e  

M I  L PERSONNEL 
M i  l Moving 

OTHER - 

Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  ----- 

RECURRI NGSAVES 
----- (SK) ----- 
FAn HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 265 485 485 485 485 485 



T C T A i  APPROPRIATlONS OETAlL REPORT (COBU ~ 5 . 0 8 )  - Page 316 
Data As Of 13:48 11/27/1994, R e w r t  Created 14:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi Le : P:\COBRA\DONE\HVILLE.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET ----- ($K)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&H 
Civ  Ret i r IRIF 
Civ  b v i n g  
Other 

HI L PERSONNEL 
M i t  M v i n g  

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIHE 

RECURRING NET -..--- (SKI----- 
FAM HOUSE OPS 
a n  

RPM4 
00s 
Unique Opera t 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A l low 

OTHER 
Procurement 
H iss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -215 -485 -485 -485 4 6 5  -485 

Tota l  
----- 

Total  ----- 
0 

Deyond ------ 
0 



ADPROPS!A:!ONS DETAIL SEPOR: (C3BW v5.08) - paoe L/6 
Data As Of 13:48 11/27/199L, Report Created 1L:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi l e  : P: \COBRA\DONE\HVI L L E .  CBR 
Std Fct rs  F i  \ e  : P:\COBRA\N~SOM.SFF 

Base: NRC HUNTSVILLE AL, AL 
ONE-TIME COSTS 1996 ----- ( S K I  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

Dan 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV M i  les 0 
Home. Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles D 
Dr iv ing  0 

Unemp Loyment 0 
OTHER 

Program Plan L 
Shutdown 27 
New Hires 0 
1-Time b v e  0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV M i l es  0 
HHG 0 
M i  sc 0 

CTH ER 
E ! i m  P t S  1 8 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other C 

TOTAL ONE-T IME 5 1 

Total ----- 



APPR0PR:ATIONS DETAIL REPORT (C3BRA ~5.081 - Page 5/6 
Data As Of 13:48 11/27/1994, R e w r t  Created 14:56 02/13/1995 

Department :NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i  l e  : P: \COBRA\OONE\HVILLE.CBR 
Std Fc t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NRC HUNTSVILLE AL, AL 
RECURRINGCOSTS 1996 
----- ( S K I  - - - - -  ---- 
FAM HOUSE OPS 0 
an 

RPNA 0 
BOS 0 
Unique Operat 0 
C i v  SaLary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
Enl Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 51 0 0 0 0 0 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Hous i ng 

o&M 
1-Time b v e  

MIL PERSONNEL 
Mi \  b v i n g  

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIUE 

Tota 1 ----- 

REZURR! NSSAVES ----- ( f K )  ----- 
FAM HOUSE OPS 
O&M 

RPNA 
00s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 265 485 485 485 485 485 



ADPRDDRIAT!ONS DETAIL  REPORT (COBRA v5.08) - P a g e  6 / 6  
D a t a  As Of 13:48 11/27/1994, R e p o r t  C r e a t e d  14:56 02/13/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NRC HUNTSVILLE 
S c e n a r i o  F i  Le  : P: \COBRA\OONE\HVILLE.CBR 
S t d  f c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base :  NRC HUNTSVILLE AL, A 1  
ONE-TIME NET 1996 
----- (SKI - - - - -  ---- 
CONSTRUCTION 

M I  LCON 0 
F a n  H o u s i n g  0 

a n  
C i v  R e t i r I R I F  0 
C i v  M v i n g  0 
O t h e r  3 2 

M I L  PERSONNEL 
M i l  M v i n g  1 8  

OTHER 
HAP / RSE 0 
E n v i r o n m e n t a l  0 
I n f o  M a n a g e -  0 
1 - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 51 

T o t a l  ..---- 

RECURRING NET ----- ($K) ----- 
FAH HOUSE OPS 
a n  

RPMA 
8 0 s  
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i  1 S a l a r y  
H o u s e  A L Lw 

OTHER 
P r o c u r e m e n t  
H i c s i o n  
M i s c  R e c u r  
U n i a u e  O t 9 e r  

TOTAL RECUR 

T o t a l  ----- 
0 

B e y o n d  ------ 
0 

-29 
-46 

0 
0 
0 
0 

-408 
-1  

0 
0 
0 
0 

-485 

-485 TOTAL NET CCST -215 -485 -485 -485 -485 -485 



IhPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 13:48 11/27/1994, Report Created l4:56 02/13/1995 

. . 
Department : N A V Y  
Option Package : NRC HUNTSVILLE 
Scenarlo F i l e  : P:\COBRA\DONE\HVI LLE. CBR 
S t d  Fctrs F i  Le : P: \COBRA\N950U. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Hodel Year One : FY 1996 

nodel does Time-Phasing o f  ConstructionIShutdavcn: Yes 

Base Name Strategy: --- ------ --------- 
NRC HUNTSVILLE AL, A L  Closes i n  FY 1996 

SCEN 053 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMATION 

Name: NRC HUNTSVILLE AL, AL 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($ IMnth ) :  
Enl isted VHA ($/Month): 
Per D i m  Rate ($/Day) : 
Freight Cost ($/Ton/MiLe): 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol L (SK/Year) : 
Fami l y  Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat (SIVisi  tl: 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC  BASE INFORMATION 

Haeckner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC HUNTSVILLE AL, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time b v i n g  Save (SKI: 
Env Non-mi LCon Reqd($K): 
Ac t i v  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save(SK1: 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule ( % I  : 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK1: 
CHAUPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDzwn(KSF): 

OX 0% 0% OX 0% 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

22 Perc Family Housing Shutcam: 



INPLI; D A T A  REDOR: 1C3BRA v5.08) - Page 2 
Data As Of 13:48 11/27/1994, R e ~ r t  Created 16:56 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario Fi l e  : P: \COBRA\OONE\HVILLE.CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NRC HUNTSVILLE AL, A L  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: - 1 0 0 0 0 0 
En1 Scenario Change: -10 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change(N0 Sal Save): 0 0 0 0 0 0 
En l Change (No Sa l Save) : 0 0 0 0 0 0 
Civ Change(N0 Sal Save): 0 0 0 0 . O  0 
Caretakers - M i  1 i tary: 0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl is ted Harried: 60.10% 
Enl isted Housing Milton: 98.00% 
Of f i ce r  Salary($/Year): 76,781.00 
Of f  BAP w i th  Dependents($): 7,925.00 
Enl isted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unmploy Cost($/Week): 174.00 
Unemployment El igibiLi ty(Ueeks): 18 
C i v i l i a n  Salary($/Year): 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY O&M.N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

R?MA Bui ld ing SF C ~ s t  Inoex: 0.93 
BOS Index (RPHA vs wpulat ion) :  0.54 

(Indices are used as exwnents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
M t h b a l l  Cost ($/SF): - 2 5  
Avg Bachelor Puarters(SF): 296.00 
Avg Fami l y  Quarters ( S F )  : 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( f ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  Lian Hanwwning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP H a n m e r  Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE H a n m e r  Receiving Rate: 0.03% 

Rehab vs. N w  M i  icon b s i :  
In fo  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV-RPTIROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Uaterial/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,200.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  l e ) :  0.20 
Misc Enp ($/Di rect  Employ): 700.00 

Equip Pack Z Crate(S1Ton): 281.00 
M i l  L ight  Vehicle($/Mile):  0.31 
HeavyISpec Vehicle($/Hi l e l :  3.38 
PCV Reimbursement ($/Mi le) :  0.18 
Avg Hi 1 Tour Length (Yesrs): 4.17 
Routine PCS($lPerslTour): 3,763.00 
One-Time Of f  PCS tos t ($ ) :  4,527.00 
One-TimeEnlPCStost($):  1,403.00 



;hPUT DATA RE>??: (COBU v5.08) - Page 3 
Data As Of 13:48 11/27/1994, Rewr: Created 14356 02/13/1995 

Department : NAVY 
Option Package : NRC HUNTSVILLE 
Scenario F i  l e  : P:\COBRA\DONE\HVILLE. cBR 
Std Fctrs F i l e  : P: \COBRA\N950M.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category uM 
-------- -- 
Horizontal ( S Y )  
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrative (SF) 
School Buildings ( S F )  
Maintenance Shops (SF) 
Bachelor Quarters ( S F )  
Fami Ly Quarters (€A) 
Covered Storage (SF) 
Dining F a c i l i t i e s  ( S F )  
Recreation F a c i l i t i e s  (SF) 
Cmunicat ions Faci l (SF) 
Shipyard Maintenance (SF) 
ROT & E F a c i l i t i e s  (SF) 
POL Storage (EL) 
Amuni t ion Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Envi ronrnenta 1 ( ) 

Category UM $lUM 
-------- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
OptionalCategoryO ( 1 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Opt ionalCategoryJ ( ) 0 
OptionalCategoryK ( 1 0 
Opt ionalCategoryL ( 1 0 
OptionalCategoryM ( ) 0 
Optional Category N ( ) 0 
OptionalCategoryO ( 1 0 
Optional Category P ( 1 0 
OptionatCategoryQ ( ) 0 
OptionalCategoryR ( 1 0 



ocument S eparator 



COBRA R E A i i G h M E h T  SUMWRY (C3BRA ~5.08) - Page 112 
Data As Of 15:53 11/27/199L, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN .SLANO 
Scenario F l  l e  : P:\COBRA\DONE\STAISL.CBR 
Std Fc t rs  F i l e  : P:\COBW\\N950W.SFF 

S t a r t i n g  Year : 1996 
Fina l  Year : 1996 
R O I  Year : Imnediate 

NPV i n  2OlS(fK): -9,818 
1-Time Cost($K): 4 3 

Net Costs ( S K I  Constant Do l l a r s  
1996 1997 Tota l  

----- 
0 

-2,667 
-459 

0 
0 

-1.340 

Beyond ------ 
0 

-489 
-80 
0 
0 
0 

- - - -  - - - -  
M i  lCon 0 0 
Person -223 -489 
Overhd -59 -80 
Hov i ng 0 0 
Missio 0 0 
Other -1,340 0 

TOTAL -1,622 -569 -569 

1996 1997 1998 ---- ---- ---- 
POSITIONS ELIMINATED 

Of f  2 0 0 
En i 10 0 0 
Civ 0 0 0 
TOT 12 0 0 

Tota l  ----- 

POSITIONS REALIGNED 
O f f  0 0 0 
En 1 0 0 0 
StU 0 0 0 
C i  v C 0 0 
TOT 0 0 0 

SCENARIO 059 



C3BW REALIGNYEh7 SUMMARY (COBRA ~ 5 . 0 8 1  - Page 2 1 2  
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : N A V Y  
Option Package : NRC STATEN ISLAND 
Scenario F i  Le : P: \COBRA\DONE\STAISL. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OM.SFF 

Costs ($K)  Constant CoLLars 
1996 1997 ---- ---- 

M i  (Con 0 0 
Person 23 0 
Overhd 20 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 43 0 0 0 

Savings ($K)  Constant 
1996 ---- 

M i  [ton 0 
Person 246 
Overhd 80 
Moving 0 
H iss io  0 
Other 1,340 

Do1 Lars 
1997 ---- 

0 
489 

80 
0 
0 
0 

TOTAL 1.666 569 569 569 

2000 zoo 1 ---- ---- 
0 0 
0 0 
0 .  0 
0 0 
0 0 
0 0 

Tota l  - - - --  
0 

23 
20 

0 
0 
0 

L 3 

Tota l  ----- 
0 

2,690 
480 

0 
0 

1,340 

4,510 

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

0 

Beyond ------ 
0 

489 
80 

0 
0 
0 

569 



TOTAL OhE-TIWE CCST REPORT (COBRA ~5.08) - Page 112 
Data As Of 15:53 lll27/199L, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P: \COBRA\DONE\STAISL.CBR 
Std Fctrs File : P:\COBRA\N~~OM.SFF 

(All values in Dollars) 

Category -------- 
Construct ion 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I S h u t d m  

Total - Overhead 
Mving 

Civilian Moving 
Civilian PPS 
Hi li tary Moving 
Freight 
One-Time Mving Costs 

Total - Moving 
Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- ---- - - + - -  

.............................................................................. 
TotzL One-Time Costs L5.58: 

One-Time Savlngs 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Hi 1 i tary Moving 0 
Land Sales 0 
One-Time mving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 1 ,340,000 .............................................................................. 

Total One-Time Savings 1,340.000 
.............................................................................. 
Total Net One-Time Costs -1,296,&;6 



O N E - T I E €  CCST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 15:53 11/27/199L, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi l e  : P:\~oBRA\DONE\STAISL. CBR 
Std Fctrs Fi te : P:\COBRA\N9SOM.SFF 

Base: NRC STATEN ISLAND, NY 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i tary Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-T i me Unique Costs 

Tctal  - Other 
---------------------------------- 

Cost ---- 

Total One-Time Costs 43,5& 
.............................................................................. 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i  tary Moving 0 

0 Land Sales 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 1 ,340,000 

.............................................................................. 
Total One-Time Savings 1,340,000 .............................................................................. 
Tctal  Net One-Time Costs -1,296,416 



TCTAL PILiTARY C3NSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1 / 2  
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Opt ion Package : NRC STATEN ISLAND 
Scenario F i  Le : P:\COBRA\M)NE\STAISL.CBR 
Std Fctrs F i l e  : P:\COBRA\N~SOM.SFF 

A L L  Costs i n  SK 
Tota l  I MA Land Cos t 

Base Name M i  [Con Cos t Purch Avoid 
--------- ------ ---- ----- ----- 
NRC STATEN ISLAND 0 0 0 0 
--_-------__----_----------------------------------------------------- 
Totals:  0 0 0 0 

Tota l  
cost 



PERSONICEL SUMWRY REPORT (COBRA vS. 08) 
D a t a  A s  Of 15:53 11/27/199L, R e p o r t  C r e a t e d  16:25 02/16/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NRC STATEN ISLAND 
S c e n a r i o  F i  l e  : P:\COBRA\DONE\STAISL.CBR 
S t d  F c t r s  F i  l e  : P:\COBRA\N950H.SFF 

PERSONNEL SUMMARY FOR: NRC STATEN ISLAND, NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  ---------- ---------- ---------- ---------- 

2 10 0 0 

SCENARIO POSIT ION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 T o t a l  ---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  -2 0 0 0 0 0 -2 
E n l i s t e d  -10 0 0 0 0 0 -10 
C i v i  l i a n s  0 0 0 0 0 0 0 
TOTAL -12 0 0 0 0 0 -12 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 0 



T3TAL PEqSONkEL i * P A 3  REPORT liOBQ.4 ~5 .08)  - Page 112 
Data As Of 15:53 ll/27/199L, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi Le : P:\COBRA\DONE\STAISL.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Rate 
---- 

C I V I L I A N  POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi L ian Turnover* 15.00% 
Civs Not b v i n g  (RIFsIn+ 
Civi  Lians Moving (the remainder) 
C i v i l i a n  Positions Available 

2001 Total 
---- - ---- 

0  0  
0  0  
0  0  
0  0  
0  0  
0  0  
0  0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Early Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  0  
Civi L ian Turnover 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFsIR+ 0 0 0 0 0 0  0  
P r i o r i t y  Placement# 60.00% 0  0  0  0  0  0  0  
Civ i  1 i ans Avai table t o  Move 0 0 0 0 0 0  0  
Civ i  Lians b v i n g  0 0 0 0 0 0  0  
C i v i l i a n  RIFs (the remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civi Lians noving 0 0 0 0 0 0  0  
New C iv i l i ans  Hired 0  0  0  0  0  0  0  
Other Civi  Lian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRHENTS 0  0  0  0  0  0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  mites. 

+ The Percentage o f  Civ i l ians Not W i l l i n g  t o  Mve  (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of S ta t~on .  The rate 
o f  PPS placenents involving a PCS i s  50.00% 



PERS3hhE: 1uPA:T REPORT (COBRA v5.08) - Page 2/2 
Data As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Dewrtment : N A V Y  
Option Package : NRC STATEN ISLAND 
Scenario F i  l e  : P: \COBRA\OONE\STAISL.CBR 
Std Fctrs F i l e  : P:\COBRA\N950tl.SFF 

Base: NRC STATEN ISLAND, NY Rate 
- - - -  

C I V I L I A N  P O S I T I O N S  REALIGNING OUT 
Early Retirement* 10.0OI 
Regular Reti rement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
C ivsNotMov ing(RIFs) *  6.00% 
Civ i l ians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Available t o  k v e  
Civi  l ians Moving 
Civi  l i a n  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  l ians k v i n g  
New Civ i l ians Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL C I V I L I A N  RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN N M  H I R E S  

2001 Total ---- - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  k v e  are not  appl icable fo r  mves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of '  Station. The ra te  
o f  PPS placements invslving a PCS i s  50.00% 



'OTAL APPR0PR:ATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 15:53 111271199L. Report Created 16:25 021\6/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario f i Le : P: \COBRA\DONE\STAISL. CBR 
Std Fctrs f i  Le : P:\COBRA\N~~OM.SFF 

ONE-T IME COSTS 
----- (SKI--- - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
C I V  SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Diem 
POV M i  les 
H a e  Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
S h u t d m  
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV H i  les 
HHG 
Misc 

OTHER 
E L i m  PCS 

CTHER 
HAP / RSE 
Envi ronmen ta L 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REP341 (COBRA v5.08) - Page 2 /6  
Data As Of 15:53 11/27/1994. Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi  Le : P:\COBRA\WNE\STAISL.CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

RECURRINGCOSTS 
----- (SKI ----- 
FAH HOUSE OPS 
O& M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House AL Lcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oat4 
1-Time Move 

M I  L PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Envi ronmenta L 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ----- 

KECURRiNGShVEj 
----- (SKI----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unlque Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Procurenen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL SAVINGS 1,666 569 569 569 569 569 



TCTA! APPROPRIATIONS D E T A I L  REPORT (COBRA ~5 .06)  - Page 3 /6  
Data As Of 15:53 ll l27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi l e  : P: \COBRA\DONE\STAISL. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

ONE-TIME NET 
----- ( S K )  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

a n  
Civ Retir /RIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i l  Hoving 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-Time Other .. 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurenen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL NET COST -1.622 -569 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~ 5 . 0 8 1  - Page 4 1 6  
D a t a  As  O f  1 5 : 5 3  1 1 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 6 : 2 5  0 2 / 1 6 / 1 9 9 5  

D e p a r t m e n t  : NAVY 
ODtion P a c k a g e  : NRC STATEN ISLAND 
S c e n a r i o  F i l e  : P:\COBRA\DONE\STAISL.CBR 
S t d  F c t r s  F i  Le : P : \ C O B R A \ N ~ ~ ~ M . S F F  

Base :  NRC STATEN ISLAND, NY 
ONE-TIHE COSTS 1 9 9 6  - - - - -  ($K)----- - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam H o u s i n g  0 
L a n d  P u r c h  0 

at4 
C l V  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i  s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e m p l o y m e n t  0 
OTHER 

P r o g r a m  P l a n  8 
S h u  t d m  1 2  
New H i  res 0 
1 - T i m e  Wove 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i m  0 
POV M i l e s  0 
HHG 0 
M i  s c  0 

OTHER 
E L i m  PCS 2 3  

OTHER 
HAP / RSE 0 
E n v i  r o n m e n t a  1 0 
In fo  M a n a g e  0 
1 - T i m e  O t h e r  0 

TOTAL ONE-TIME 43 

T o t a l  ----- 



APP40PRiATIOyS DETAIL  REPORT (C3BRA v5.08) - P a g e  5 / 6  
D a t a  As O f  15:53 11/27/1994, R e p o r t  C r e a t e d  16:25 02/16/1995 

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : NRC STATEN ISLAND 
S c e n a r i o  F i  l e  : P: \COBRA\DONE\STAISL. CBR 
S t d  F c t r s  F i  l e  : P: \ C O B R A \ N ~ ~ O ~ ~ . S F F  

Base :  NRC STATEN 
RECURRINGCOSTS 
- - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A 1  l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

ISLAND, NY 
1996 
---- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

T o t a l  
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

4 3 

T o t a l  ----- 

B e y o n d  
- - - - - -  

0 

TOTAL COSTS 13 0 0 0 0 0 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

WM 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
L a n d  S a l e s  
E n v i  r o n m e n t a  l 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

EECURRI NSSAVES ----- (SKI-----  
FAM HOUSE OPS 
O&M 

R P M  
0 0 s  
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n l  S a l a r y  
House A l l o w  

OTHER 
P r o c u r w e n  t 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

i o t a  l ----- 
0 

TOTAL SAVINGS 1 ,666 569 569 569 569 569 



APP90PR:A::ONS D E T A I L  9EWRT iC3BRA 6 . 0 8 )  - Page 616 
Data As 01 15:53 11/27/1994, Report CreateC 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario Fi  Le : P: \coBRA\DONE\STAISL. CBR 
Std Fct rs  Fi  l e  : P: \COBRA\N950M. SFF 

Base: NRC STATEN ISLANO, NY 
ONE-TIME NET 1996 - - - - -  ( $ K )  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

a n  
Civ  Ret i r /RIF 0 
Civ Moving 0 
Other 20 

n IL  PERSONNEL 
M i l  Moving 23 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other -1,340 
Land 0 

TOTAL ONE-TIME -1,296 

Tota l  
- - - - -  

RECURRING NET ----- (SKI-- - - -  
FAM HOUSE OPS 
a n  

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAHPUS 
HI L PERSONNEL 

M i  1 Salary 
House A1 Lw 

OTHER 
Procuranen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECi iR 

To ta l  ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST -1,622 - 569 



:N?L': DATA REPORT (COBRA v5.08) 
Data As Of 15:53 11/27/1994. R m r t  Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario F i  Le : P: \COBRA\DONE\STAISL. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~SOM. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORNATION 

Model Year One : FY 1996 

Hodel does Time-Phasing o f  ConstructionlShutdocn?: Yes 

Base Name Strategy: 
--------- - - - - - - - - - 
NRC STATEN ISLAND, NY Closes i n  FY 1996 

Sumnary : 
-------- 

SCENARIO 059 

INPUT SCREEN FOUR - STATIC BASE INFORMTION 

Name: NRC STATEN ISLAND, NY 

Total Of f icer  Employees: 2 
Total Enl isted Employees: 10 
Tota l  Student Employees: 0 
Total C i v i l i a n  Employees: 0 
n i l  Families L iv ing On Base: 76.m 
Civ i l i ans  Not W i l l i n g  To Mve: 6.0% 
Of f i ce r  Housing Units Avai 1: 20 1 
Enl istedHousingUni tsAvaiL:  437 
Total Base Faci li ties(KSF1: 10 
Of f i ce r  VHA ($/Hsnth): 402 
Enl isted VHA ($/&nth): 284 
Per D i m  Rate ($/Day): 180 
Freight Ccst (S/Ton/Mile): 0.07 

RPM Non-Payroll ($K/Year): 
Comnunications (SKIYear): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  (SKIYear): 
Family Housing ($K/Year): 
Area t o s t  Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPL'T SCREEN F I V E  - D Y N A Y I C  SASE IN~ORWTION 

Hanewer  Assistance Program: 
Unique A c t i v i t y  1nforma:lon: 

Name: NRC STATEN ISLAND, 

1-Time Uniaue Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Pbving Cost ( S K I :  
1-Time Mv ing  Save (SK): 
Env Non-MiLCon Reqd($K): 
Act iv  Mission Cost (SK): 
Ac t i v  Mission Save (SKI: 
Nisc Recurring Cost (SKI: 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdom Schedule (%):  
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHANPUS Out-PatientsIYr: 
Fac i l  ShutDM(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



;HPUT DATA REPORT (COBRA v5.08) - Page 2 
0a:a As Of 15:53 11/27/1994, Report Created 16:25 02/16/1995 

Department : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario F i l e  : P:\COBRA\DONE\STAISL.CBR 
Std Fct rs  F i l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMTION 

Name: NRC STATEN ISLAND. 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangelNo Sal Save): 
Enl Change(N0 Sal Save): 
C iv  Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i  l ian:  

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i ce rs  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
En l i s ted  Housing M i l t o n :  98.00% 
O f f i c e r  Salary($/Year): 76,781.00 
O f f  BAR w i t h  Dependents($): 7,925.00 
Enl is ted sa la ry  ($/*at-): 33,178.00 
En1 BAR w i t h  Dependents($): 5,251.00 
Avg Unenpioy Cost ($/Week) : 174.00 
Unemployment E l ig ib iL i ty (Weeks) :  18 
C i v i l i a n  SaLary($/Year): 50,827.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n E a r l y R e t i r e R a t e :  10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i  i i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY O&M, N BRAC95 

STANOARO FACTORS SCREEN TUO - FACILITIES 

RpW Bu i l d ins  SF C3s: Index: 0.93 
835 Index (RPMA vs populat ion):  0.5L 

( Ind ices are  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bacnelor Quarters(SF): 296.00 
Avg Fami l y  Quarters(SF1: 1 .OO 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
P r i o r i  t y  Placement Service: 60.00% 
PPS Actions Invo l v ing  PCS: SO. 00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  t o s - I $ ) :  0.00 
Nat Median Home Pr ice \$) :  114,600.00 
H a e  Sale Reimburse Rate: 10.00% 
Max H a e  Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homewning Rate: 64.00% 
HAP H a e  Value Reimburse Rate: 22.90% 
HAP Homeohner Receiving Rate: 5.00% 
RSE H a e  Value Reimburse Rate: 0.005 
RSE Hmeohner Receiving Rate: 0.00% 

Reheb vs. New M i  ! b n  b s t :  
!nfo Management Accoun:: 
M i  L b n  Design Rate: 
M i  icon SIOH Rate: 
M i  [Con Contingency Plan Rate: 
M i  lCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb1: 710 
H t i G  Per O f f  Famiiy (Lb):  14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
t i i sc  Exp ($ /Di rec t  Employ): 700.00 

Equip Pack h Crate($/Ton): 284.00 
wi 1 L ight  Vehicle(S/Mi i e ) :  0.31 
Heavy/Spec Vehicle(S/Mi le):  3.38 
POV Reimbursement($/MiLe): 0.18 
Avg M i L  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-Time En1 PCS Cost($):  1,403.00 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  15:53 11/27/1994. Report Created 16:25 02/16/1995 

De~artment : NAVY 
Option Package : NRC STATEN ISLAND 
Scenario F i  Le : P: \COBRA\DONE\STAISL.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM. SFF 

STANDARD FACTORS SCREEN FOUR - M I L I T A R Y  CONSTRUCTION 

Category 
- - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui [dings 
Maintenance Shops 
Bacheior Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci t i  t i e s  
Cmun ica t ions  Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t ion Storage 
Medical F a c i l i t i e s  
Env i ronmen ta  l 

UM 
- - 

(SY) 
( L F )  
(SF) 
(SF) 
( S F )  
(SF) 
(SF) 
(SF) 
( EA) 
(SF1 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM $/UH 

Optional Category A ( ) 

Optional Category B ( 1 
Optional Category C ( 1 
Optional Category D ( 1 
Optional Category E ( ) 
Optional Category F ( 
Optional Category G ( 1 
Optional Category H ( 1 
Optional Category I ( 1 
Optional Category J ( ) 

Opt ionalCategoryK ( ) 
Optional Category L ( ) 
OptionalCategoryM ( 

Optional Category N ( 1 
Optional Category 0 ( 1 
OptionalCategoryP ( ) 
Optional Category P ( ) 
OptionalCategoryR ( 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 13:31 11/27/1994, Report Created 14 : l l  02/13/1995 

Department : NAVY 
Optlon Package : NRC CADILLAC, M I  
Scenario F i l e  : P:\COBRA\DONE\CAD.CBR 
Std Fctrs F i  Le : P:\COBRA\N~~OM.SFF 

S ta r t i ng  Year : 1996 
F ina l  Year : 1996 
ROI Year : Immediate 

NPV i n  2015($K): -5,049 
1-Time Cost($K): 46 

Net Costs ($K) Constant 
1996 
---- 

M i  LCon 0 
Person -140 
Overhd 2 
Mov i ng 0 
Missio 0 
Other 0 

Do l l a rs  
1997 

TOTAL -138 -340 -340 

---- ---- ---- 
POSITIONS ELIMINATED 

Of f  1 0 0 
En l 7 0 0 
Civ 0 0 0 
TOT 8 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 
En l 0 0 0 
Stu 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

Tota l  
----- 

0 
-1,685 

-152 
0 
0 
0 

-1,838 

Tota l  
----- 

1 
7 
0 
8 

0 
0 
0 
0 
0 

Beyond 
------ 

0 
-309 
-31 

0 
0 
0 

-340 

SCEN 051 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08 )  - Page 212 
Data As O f  13:31 11/27/1994, Report Created 1L::l 02/13/1995 

. . Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario Fi l e  : P: \COBRA\OONE\CAO. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 14 0 
Overhd 31 0 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 46 0 0 

Savings ($K) Constant 
1996 
---- 

M i  lCon 0 
Person 154 
Overhd 29 
Moving 0 
Miss io  0 
Other 0 

TOTAL 183 340 340 

Tota l  
----- 

0 
14 

Tota l  
----- 

0 
1,700 

184 
0 
0 
0 

Beyond 
------ 

0 
0 

Beyond 
------ 

0 
309 
3 1 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 13:31 11/27/1994, Report Created 14: l l  0211311995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario Fi l e  : P:\COBRA\DONE\CAD. cBR 
Std Fctrs F i l e  : P: \COBRA\N95OM. SFF 

( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

M i  L i ta ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program PLanning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Hoving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 45,798 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i  L i tary Moving 
Land Sales 
One-Time Hoving Savings 
Envi ronmen ta 1 M i  t iga t  ion Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 45,798 



O N E - T I M E  COST REPORT (COBRA 6 . 0 8 )  - Page 2/2 
Data As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Optlon Package : NRC CADILLAC, M I  
Scenario F i  l e  : P: \coBRA\OONE\CAD. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~OM.SFF 

Base: NRC CADILLAC M I ,  M I  
(ALL values i n  Dol lars) 

Cons t rue t i on 
M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- ---- ----- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 45,798 .............................................................................. 
One-Time Savings 

M i  li tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
H i  L i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 45.798 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As Of 13:31 11/27/1994, Report Created 14 : l l  02/13/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario Fi Le : P: \cOBRA\DONE\CAD. CBR 
Std Fct rs  Fi  Le : P:\COBRA\N~~OM.SFF 

ALL Costs i n  $K 

Base Name 
--------- 
NRC CADI LLAC M I  
------------------- 
Totals: 

Total  
M i  LCon 
------ 

0 
- - - - - - - - 

0 

I MA 
Cost 
---- 

0 
- - - - - - - - - 

0 

Land Cost Total  
Purch Avoid Cost 
----- *----  ----- 

0 0 0 
-----------*--------------- 

0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario Fi  l e  : P: \COBRA\OONE\CAD. cBR 
Std Fct rs  F i  l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NRC CADILLAC M I ,  M I  

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students C iv i  l ians 
---------- ---------- ---------- ---------- 

1 7 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i ce rs  - 1 0 0 0 0 0 - 1 
En l is ted -7 0 0 0 0 0 -7 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL -8 0 0 0 0 0 -8 

BASE POPULATION (A f te r  BRAC Act ion) :  
O f f i ce rs  En l is ted Students C iv i  Lians 
---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 112 
Data As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario Fi l e  : P:\COBRA\OONE\CAO. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OM.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsIn+ 
C iv i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New Civ i  l ians H i  red 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
UiLLing t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL I M P A C T  REPORT (COBRA v5.08) - Page 2/2 
Oata As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario F i l e  : P: \COBRA\OONE\CAO. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NRC CAOILLAC M I ,  M I  Rate 
---- 

CIVILIAN POSIT IONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
Civ i  l i a n  RIFs ( the  remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 ~ 0 0 0 0  0 
Civ i  l ians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired ~ ~ 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW H I R E S  0 0 0 ~ 0 ~  0 

Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
W i l l i n g  to  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placments involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 1/15 
Data As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario Fi l e  : P:\COBRA\DONE\CAD. CBR 
Std Fctrs F i  l e  : P:\COBRA\N9SOM.SFF 

ONE-TIME COSTS 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCT I O N  

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

WM 
C I V  SALARY 
Civ R I F  0 0 
Civ Ret i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 3 0 
Shutdown 29 0 
New H i re  0 0 
1 -Ti me Hove 0 0 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  0 0 
POV M i  les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l i m  PCS 14 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen ta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 46 0 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 13:31 11/27/1994, Report Created 1&:11 02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario F i  l e  : P: \COBRA\OONE\CAD. CBR 
Std Fct rs  F i  l e  : P: \COBRA\N~~OM.SFF 

RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O a M  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 46 0 0 0 0 0 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
l-Time Move 

MIL PERSONNEL 
M i  L Moving 

OTHER 
Land Sales 
Envi ronmen ta  l 
l-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
Enl Salary 
House AL low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As Of  13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario F i  l e  : P: \COBRA\OONE\CAO. CBR 
Std Fctrs F i  Le : P:\COBRA\N950M.SFF 

ONE-T IME NET 
----- ( S K I - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i  l Moving 

OTHER 
HAP / RSE 
Envi ronmen ta  l 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-T IME 

Total 
----- 

RECURRING NET ----- I$K)----- 
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurmen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 

0 

TOTAL NET COST -138 ' -340 -340 -340 -340 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 4 / 6  
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario F i  l e  : P: \coBRA\DONE\CAD.CBR 
Std Fctrs F i  l e  : P: \COBRA\N950M. SFF 

Base: NRC CAOILLAC M I ,  M I  
ONE-T IME COSTS 1996 
----- ( $ K ) - - - - -  ---- 
CONSTRUCT I O N  

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re  0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 3 
S h u t d m  29 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi\es 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 14 

OTHER 
HAP / R S E  0 
Envi ronmen ta 1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 46  

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 13:31 11/27/1994, Report Created 14 : l l  02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario Fi  l e  : P: \COBRA\OONE\CAO. CBR 
Std Fctrs Fi Le : P:\COBW\\N950M.SFF 

Base: NRC CADI LLAC M I ,  M I  
RECURRINGCOSTS 1996 1997 
----- ($K) - - - - -  ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
Enl Salary 0 0 
House A l  Lw 0 0 

OTHER 
Mission 0 0 
M i  sc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Hoving 

OTHER 
Land Sales 
Envi ronmenta l 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- C$K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 183 340 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - Page 6/6 
Data As Of 13:31 11/27/1994, Report Created 14: l l  02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario Fi l e  : P: \CoBRA\DONE\CAO. CBR 
Std Fctrs F i  l e  : P:\COBRA\N950M.SFF 

Base: NRC CADI1 
ONE-TIME NET 
----- (BK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

oat4 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmen ta l 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

-LAC M I ,  M I  
1996 
---- 

Total 
----- 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

-22 
-1 62 

0 
0 
0 
0 

-1,700 
0 

0 
0 
0 
0 

-1,883 

-1,838 

Beyond 
------ 

0 

TOTAL NET COST 



INPUT DATA REPORT (COBRA vS.08) 
Data As Of 13:31 11/27/1994, Report Created 14 : l l  02/13/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario F i  l e  : P: \COBRA\OONE\CAO. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdcm: Yes 

Base Name Strategy: - - - - - - - - - - - - - - - - - - 
NRC CAOILLAC M I ,  M I  Closes i n  FY 1996 

Sumnary : 
-------- 

SCEN 051 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NRC CADILLAC M I ,  M I  

Total  O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci l it ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORkATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: NRC CAOILLAC M I ,  M I  

l-Time Unique Cost (SKI :  
l-Time Unique Save (SKI: 
l-Time Moving Cost (SKI :  
l-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutOown(KSF1: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:31 11/27/1994, Report Created 14 : l l  02/13/1995 

Department : NAVY 
Option Package : NRC CAOILLAC, M I  
Scenario Fi  l e  : P: \COBRA\OONE\CAO.CBR 
Std Fctrs Fi  Le : P:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NRC CAOILLAC M I ,  M I  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Off  Force St ruc  Change: 0 0 0 0 0 0 
Enl Force Struc Change: 0 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: -1 0 0 0 0 0 
Enl Scenario Change: -7 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
Enl Change(No Sal Save): 0 0 0 0 0 0 
Civ  Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i  li tary:  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i ce rs  Married: 71.70% 
Percent En l i s ted  Married: 60.10% 
Enl is ted Housing M i  lCon: 98.00% 
O f f i c e r  Salary($/Year):  76,781.00 
Off  BAQ w i t h  Dependents($): 7,925.00 
Enl is ted Salary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment E l ig ib iL i ty (Weeks) :  18 
C iv i  l i a n  Salary ($/Year) : 50,827.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i  v i  l ian  RIF Pay Factor: 39.00% 
SF Fi l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA vs popula t ion) :  0.54 

( Ind ices are  used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Puarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
Pr io r i t yP lacementServ i ce :  60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Pr i ce ($ ) :  114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hune Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civ i  l i a n  Homeowning Rate: 64.00% 
HAP Hme Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate; 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
MilCon SIOH Rate: 6.00% 
M i  lCon Contingency P Lan Rate: 5.00% 
M i  lCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material1Assigne.d Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb):  18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  l L igh t  Vehicle($/Mi l e ) :  0.31 
Heavy/Spec Vehicle($/Mi le):  3.38 
POV Reimbursement($/Mi te) :  0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time Of f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:31 11/27/1994, Report Created 14:11 02/13/1995 

Department : NAVY 
Option Package : NRC CADILLAC, M I  
Scenario Fi l e  : P: \COBRA\DONE\CAD. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci li t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i t i e s  
Env i ronmen ta  l 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM $/UM 
- - - - - - - - - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 0 
Optional Category C ( ) 0 
Optional Category 0 ( ) 0 
Optional Category E ( 1 0 
Optional Category F ( ) 0 
Optional Category G ( 1 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 0 
Optional Category K ( -1 0 
Optional Category L ( ) 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 0 
Optional Category P ( 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



ocumel-t Separator 



THE DEFESSE B S E  CLOSC'RE -k\D REALIGX&IE>T COitCCiISSION d e w  

E-XECLTn;E CORRESPOhiDENCE TRACKING SYSTE3I (ECTS) # WQI;AS- \7 

TYPE OF ACIION REQUIRED 
PrcparcRepTforC ' 'ssiguahm 1 PrrpveKcpIIyforCI 

. . 
ys S4-s-t- 



RONALD TOCCl 
85th Assembly Dlstrlct 

THE ASSEMBLY 

STATE O F  NEW YORK 

ALBANY 

CHAIRMAN 
Veterans Aflalrs 

CHAIRMAN 
Sub-Comm~ttee on Harbor 

and Coastal Zones 

COMMITTEES 
Education 

Environmental Consewatlon 
Labor 

Rac~ng and Wagerlng 
Ways and Means 

SUBCOMMllTEES 
Air Qual~ty and Nuclear Issues 

May 5 ~ a z a r d ~ u s  Waste Transpoflat~on 
Transportation Safety 

Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
1725 North Moore Street-Suite 1425 2 "  t-&sFi!> r,l?;l$T* ih:*: f l ; . : ?  , t,*i- 

Arlington, Virginia 22209 rvn--rl;.. -3r3-*4rk7%-(5>5J.'5-\ a -- ---cd 7 

As you prepare to make final recommendations on which military 
bases will be closed or realigned we, the undersigned members of 
the New York State Assembly VeteransJ Affairs Committee, hope you 
take into consideration the impact of your determination on the 
St.ate of New York. 

The following bases in New York State will be affected by the 
decision made by the panel: close: Fort Totten; NRC Staten Island; 
Rome Laboratories; Roslyn AGS; Seneca Army ~epot;'~iagara Falls Air 
Reserve Station; realign: Ft. Hamilton Reserve Center; redirect: 
Griffis Air Guard and disestablish: REDCAP Activity, Buffalo. 

If the list is approved as it now stands, including the 
additions of May loth, New York State will be left with only one 
major military base, Ft. Drum. Fort Drum, an Army base located in 
northern New York, employs 13,000 military and civilian personnel, 
with an annual economic impact of more than $400 million. 

No region of the state, nor type of base, or branch of service 
has been spared since the downward trend during the last number of 
years. From 1969 to 1983' New York State lost 36 military 
installations aleng with F;Q,c(?.o jcbs. Adding this to the recent 
recommendations, any base closing or realignment in New York will 
have a profound effect on the State. 

Currently, New York is trying to respond to the base closing 
recommendations of just two years ago and the continued downsizing 
of our nation's military. It has been suggested that 61,000 Armed 
Forces personnel will be making New York State their home upon 
leaving the military. Part of the State's responsibility, along 
with the military, is to help prepare them, to make the transition 
to civilian life. The recommended base closing will have a 
devastating effect on New York State's ability to continue to help 
in this transition. 

Changes in the world order prompt the reexamination of our 

Room 841, Legislative Offlce Bullding. Albany. New York 12248. (518) 455-4897. FAX (518) 455-4861 
77 Quaker Ridge Road, New Rochelle, New York 10804, (914) 235-7900, FAX (914) 654-9785 
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military mission and, to be sure, we must in turn reexamine the 
role of our domestic military operations. However, just as surely, 
a State's past role must be taken into account when decisions 
affecting its future are being examined. 

We appreciate your consideration of our view in this important 
matter. 

- -7 

Sincerely, 

& 

8 - "----- 
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Reserve Officers Association of the United States 
The Professional Ass- Rt$msmting All Ofim 

May 2, 1995 

Senator Alan Dixon, Chairman 
Base Realignment and Closure Commission 
1700 North Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman, 

I write to you today on behalf of the more than 100,000 members of the Reserve 
Officers Association, an organization founded in 1922 and chartered in 1950 by the 
Congress "to support a military policy for the United States that will provide adequate 
National Security and to promote the development and execution thereof." The purpose 
of my letter is to remind the Commission of the critical roles that facilities location and 
demographics play in the ability of the Reserve components of our Armed Forces to 
fulfill their missions as critical elements of the Total Force. 

As I am sure you are aware, members of the Reserve components are civilians 
who are also part-time soldiers -- soldiers whose dedication, professional achievement, 
and reliability have stood our nation in good stead since its very beginnings, and who 
most recently served superbly in Operations Desert Shield and Desert Storm and 
subsequent contingencies. Unlike the Active components, which assign and move their 
full-time personnel from one 'uni+*nd location to another, the Reserve compljnents are 
constrained by the demographics of the population centers in which their members live 
and work in their civilians status. Simply put, Reserve units and their facilities must 
follow their members if they are to be effective. 

As a practical matter there are limitations on just how far Reservists might be 
reasonably be asked (and can afford) to commute regularly to train as unit members or 
as individual citizen-soldiers, sailors, and airmen. Thus, the closing of a local Reserve 
center or other training facility can have the effect of denying the Reserve components 
access to highly qualified, experienced personnel who would otherwise have served, and 
obviated the need for substantial training replacement costs. 

Many factors are considered in base realignment and closure decisions. Included 
are military requirements, costs, environmental issues, the economic impact on 
surrounding communities, and other issues. This Association is concerned that there has 
been an Active component bias, and that the unique needs and priorities of the Reserve 
components are not sufficiently understood or given the weight of consideration that 
they deserve. 

A m y  * N a y  * Air Force * Marine Corps * Coast Gzlard * Public Health Service Jr NOAA 

One Constitution Avenw, N.E., Washington, D.C. 20002-S6SS * Telephone: (202) 479-2200 



Emphasis is being placed upon the shared use of facilities. Sharing the use of a 
facility by two or more Reserve components or the use of an Active component facility 
by a Reserve component can eliminate duplication and thus be cost-effective. We 
applaud sharing the use of facilities wherever practical, but we caution that there are 
real limitations to the shared use of facilities by Reservists. It is not realistic to close a 
Reserve facility in an area where a large number of Reservists reside and expect those 
Reservists to travel great distances to train at another existing site. 

There may be a conception that the ongoing drawdown of Active forces will free 
facilities for use by the Reserve components. While Reservists may make use of a 
limited number of Active component facilities, the ability to save additional funds in this 
manner is minimal. The instances of Reserve components being able to take over 
facilities previously used by Active forces without alteration or renovation have been, 
and will continue to be, very few. Because of the demographic factor, facilities used by 
the Active forces will not meet the needs of the Reserve components in most instances. 
To the extent that Active component facilities can be usefully transferred to the Reserve 
components, those actions have already been considered in current planning and are 
reflected in the President's budget request. 

There is also a perception that some of the data collection done by the services 
to support their recommendations is flawed. This, it is alledged, is particularly true of 
the data collected by the Air Force. 

We hope that the Commission will carefully weigh all of these issues when 
reaching its decisions regarding the future of Reserve component facilities being 
considered for closure or reaiignment. Given the proper resources, the Reserve 
components can continue to be the best bargain in the Department of Defense today. 
With your help they will have the facilities they need to play their critical role in the 
Total Force. - 

Sincerely, 
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R I C K E M B A C K E R  April 13,1995 
PORT AUTHORITY 

Board of Directors 

Charles J. Blum 
Miles Durfey 
James R. Fagan 
N. Victor Goodman 
Larry James 
Edward Jennings 
A. W. Maier 
Sharon A. McClellan 
Robert H. McNaghten 
James W. Rarey 
Jerome G. Solove 

Officers 

N. Victor Goodman 
Chairman 

Miles Durfey 
Vice Chairman 

A. W .  Maier 
Secretary 

James R. Fagan 
Asst. Secretary 

Executive Director 

Lawrence D. Garrison 

Mr. Paul Dixon 
Chairperson 
BRAC '95 Commission 
Suite 125 
1700 North Moore Street 
Washington DC 20009 

Dear Mr. Dixon: 

This letter is written to request the assistance of the Commission in a matter of 
importance to the Rickenbacker Port Authority (RPA). 

As you may know, our efforts in redeveloping this former Air Force Base have 
resulted in recognition by the National Association of Installation Developers, 
fiom whom we were awarded the Base-Of-The-Year and also the Developer- 
Of-The-Year honors at their annual conference in Charleston, South Carolina 
last Fall. 

Over the past 2 years, we have created over 5,000 jobs by developing more 
than 5 million square feet of new construction on and around the Axport. 
Some of the companies now located at Rickenbacker include SpiegeYEddie 
Bauer, Whirlpool, Siemens, AT&T, Seagate, Federal Express, United Parcel 
Service, Southern Air Transport, and many more. A 2,000-acre annexation 
adjoining the Airport, an active foreign trade zone program, a new State 
highway expansion and relocation planned at the main entrance, and other 
ongoing projects have exponentially increased development pressure in the 
Airport area. In addition, units of the Air National Guard, Army National 
Guard, Army Reserve, and Naval Reserve will continue to own property and 
operate at the Airport. The net effect of all this activity is a shortage of space. 

We are in particular need of additional expansion property for air cargo 
operations. A 25-acre airside complex, conveyed to the Navy by the Air Force 
12 years ago, lies in the path of this expansion as illustrated on the accompany- 
ing map. The Naval Reserve units which occupy this property do not use the 
airfield. A skeleton weekday staff oversees the facility, and typical weekend 
use involves approximately 175-225 reservists. 

RICKENBACKER INTERNATIONAL AIRPORT 
2365 Fred Ha~se A v e n ~ ~ e  Columbus. Ohlo 43217-1232 ' 614-431-1401 Fax. 614-491-0662 



Over the past 4 years, RPA has consistently requested appropriate agencies and representatives from 
all service branches to collaborate and consolidate all military units into a single contiguous area, but 
this has not occurred. Without any other means for accessing this valuable aviation property, we have 
no choice but to request that the Commission relocate the Naval Reserve Center elsewhere on the 
M o r t ,  preferably adjacent to the Air National Guard cantonment area or Army National Guard 
enclave. Several existing buildings slated for disposal could be used to provide billeting, dining, 
storage, oflice, classroom, and other uses as needed. Naval Reserve use of these facilities could be 
achieved by long-term leases at a nominal rate, "exclusive use" agreements, exchange of equivalent- 
value property, or other arrangements as necessary to achieve an acceptable low-cost or no-cost 
solution to meet the Navy's budget, timing, current needs, and *re plans. 

This action could benefit all parties. The Naval Reserve Center's important multi-state mission could 
be enhanced through consolidation and improved quality of facilities. The Port Authority could gain 
access to valuable airside property for creation of approximately 200-300 full-time aviation-related 
jobs. The federal government could gain operating efficiencies through tri-service sharing of security, 
parking, dining, medical, billeting, drill, recreation, utilities, and other facilities. The BRAC 95 
Commission could be the last foreseeable opportunity for a win-win solution to this cumbersome 
issue, by incorporating the relocation of the Naval Reserve Center under the current realignment and 
disposal process. 

We invite the Commission to hold a regional hearing in the Rickenbacker area on the subject of 
relocating the Naval Reserve or to send a subcommittee for a hands-on analysis of the issues. 

Please feel free to contact Tom Rumora, our base closure and reuse planning coordinator, at 614- 
492-2427 to arrange your visit or for additional information. Thank you for examining this important 
matter which affects the fbture economic viability of the Rickenbacker International Airport. 

Sincerely, 

U. S. ~ongresswoman Deborah Pryce 
U. S. Congressman John Kasich 
Arlene Shoemaker, President, Franklin County Board of Commissioners 
Dorothy Teater, Franklin County Board of Commissioners 
Dewey Stokes, Franklin County Board of Commissioners 
N. Victor Goodman, Chairperson, Rickenbacker Port Authority Board of Directors 
Rear Adm. Thomas Hall, Chief of Naval Reserve 
Rodney Coleman, Ass't Sec'y of the Air Force for Manpower, 

Reserve Mairs, Installations, and Environment 
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J i i y  Dishner, Deputy Ass't Sec'y of the Air Force, Installations 
Joshua Gottbaum, Ass't Secretary of Defense, Economic Security 
BIGen. John Smith, 121 st ARW, Ohio Air National Guard 
BIGen. Steve Martin, Ohio Army National Guard 
Col. Bill Zieber, United States Property and Fiscal Officer 
Cmdr. Tandy Brannan, Naval Reserve Center Columbus 
Pamela Doyle, Dept. of Defense, Office of Economic Adjustment 
Mary Jagiello, Federal Aviation Administration 
Rick McQuiston, Dept. of Defense, Base Transition Office 
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DEPARTMENT OF THE ARMY 
o m c E  OF THE ASSISTANT SECRETARY 

INSTALLATIONS LOGISTICS AND ENVIRONMENT 

110 ARMY PENTAGON 
WASHINGTON DC 2031041 10 

February 15, 1995 

MEMORANDUM FOR PRINCIPAL DEPUTY ASSISTANT SECRETARY OF 
THE NAVY (INSTALLATIONS AND 
ENVIRONMENT) 

SUBJECT: Transfer of Land and Buildings to Department 
of the Army - Naval Air Reserve Center 
(NARC), Olathe, KS 

The U.S. Army Reserve (USAR) Command has an 
interest in the subject property should it become 
excess to the Navy requirements. It would satisfy 
facilities requirements for USAR units in the 
Community. 

Transfer of excess Navy property would allow the 
Army Reserve to eliminate a costly lease, reduce the 
need for new programmed construction, and provide 
facilities necessary to enhance unit readiness at a 
significant savings to the Department of Defense. The 
Army Reserve would be able to cancel a lease with an 
annual cost savings of $181,300 and an FY 99 MILCON 
project with an estimated cost savings of $5,401,000. 

The attached site plan of NARC property has been 
annotated to indicate the land and buildings to be 
considered for transfer to include seven buildings; 
154, 300, 301, 302, 304, 20, 23, and approximately 
15 acres. These buildings satisfy Army Reserve space 
requirements of approximately 44,000 square feet. 

Printed on Recycled Paper 



If transfer of the property is supported, we will 
direct preparation and execution of the DD Form 1354 to 
effect the conveyance. 

Deputy Assistant secr;tary of the Army 
(Installations and Housing) 

OASA (I,L&E) 

Attachment 

CF: Assistant Secretary of Defense for 
Economic Security, ATTN: ASD(ES) 

Director of the Army Staff, 
ATTN: DAS-TAB (Col Jones) 

Chief, Army Reserve 
ATTN: DAAR-EN (Mr. Porter) 

Commander, Army Reserve Command 
ATTN: AFRC-DCS-EN (LTC Ard), 
AFRC-COE (Mr. Smith) 



. . .. . .  - - .  - - 

. . . . . . - . - & .. .. . . - 

B u i l d i n g s  s h a r e d  by N A R C  OLATHE 
& REDCOM 18 

Maintenance 

E x i s t i n g  Army OMS 

S C A L E  IN F E E T  
..wro .-00" 

N A R C  OLATHE EXISTING OCCUPANCY . 
i 

PLATE 3 
11-8 



SUBJECT: Transfer of Land and Buildings to Department 
of t h e  Army - Nava l  A i r  R e s e r v e  C e n t e r  
(NARC), Olathe, KS 

The following language is recommended in the ~avy/DoD 
submittal to the Base Realignment and Closure Committee 
for BRAC 95; 

"The Navy shall transfer the land and buildings to 
be vacated by the Navy Reserve at the Naval Air 
Reserve Center, Johnson County Airport, Olathe, 
Kansas, to the Army to establish an Army Reserve 
Enclave. " 

See the attached memorandum from the Deputy Assistant 
Secretary of the Army ( I & H )  with related site plan for 
justification. 


