
DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

April 19, 1995 

Mr. Edward Brown III 
Defense Base Closure and Realignment Commission 
1700N. Moore Street, Suite 1425, Arlington, VA. 22209 

Dear Mr. Brown: 

Attached is a copy for your information of the briefing requested by the New Jersey 
Congressional delegation regarding a Military Traffic Management Command (MTMC) proposal 
(February 1995) to mothball a portion of Bayonne Military Ocean Terminal for a contingency 
response capability. We are also attaching a Cost Of Base Realignment Action (COBRA) run 
showing the impact of the MTMC proposal. This briefing and associated COBRA run was 
inadvertently left out of original beddown package. 

Point of contact for this action is Roy H. Anderson, telephone (703) 693-0077. 

'I WOL. GS 
Director, TABS 

Attachments 

Printed on Recycled Paper 
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COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1998 
ROI Year : 2013 (15 Years) 

NPV i n  2015($K): -12,901 
1 -Time Cost($K) : 81 ,939 

Net Costs ($K) Constant 
1996 
---- 

Mi lCon 2,475 
Person 0 
Overhd 91 3 
Moving 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 

TOTAL 3,389 69,602 7.614 -7,184 -7,184 -7,184 

---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 5 0 0 0 0 
En1 0 3 0 0 0 0 
Civ 0 1 50 0 0 0 0 
TOT 0 1 58 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 26 0 0 0 
En1 0 0 66 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 791 0 0 0 
TOT 0 0 883 0 0 0 

Sumnary: 

Tota l  Beyond 

Tota l  
----- 

- - - - - - - - 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA OWAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS AND NATIONAL ARCHIVES. 
WARM BASE ENCLAVE FOR MTMC CONTINGENCY CAPABILITY. WARMBASE MTMC LRC/OOTW 
CAPABILITY. 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 10: 36 09/09/1994, Report Created 1 1  : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i  le : C: \COBRA\POl -5WB. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dollars 
1996 1997 
---- ---- 

M i  lCon 2,475 27,465 
Person 0 401 
Overhd 91 3 1,461 
Movl ng 0 1,296 
Missio 0 4,493 
Other 0 39,085 

TOTAL 3,389 74,201 17,168 8,325 8,325 8,325 

Savings ($K) Constant Do1 la rs  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 3,666 
Overhd 0 934 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 4,600 9,553 15,509 15,509 15,509 

Total 
----- 
29,940 
2,780 
20,487 
4,683 
22,465 
39,379 

Total 
----- 

0 
32,994 
27.589 

98 
0 
0 

Beyond 
------ 

0 
51 7 

3,315 
0 

4,493 
0 

Beyond 
------ 

0 
7,332 
8,177 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 10: 36 09/09/1994, Report Created 11 : 24 0411 911 995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Year Cost($> Adjusted Cost($) 
---- - - - - - - - .- - - - - - - - - - - - - - - - 
1996 3,389,025 3,343,366 
1997 69,601,690 66,826,242 
1998 7,614,471 7,115,168 
1999 -7,183,735 -6,533,019 
2000 -7,183,735 -6,358,169 
2001 -7,183,735 -6,187,999 
2002 -7,183,735 -6,022,383 
2003 -7,183,735 -5,861,200 
2004 -7,183,735 -5,704,331 
2005 -7,183,735 -5,551,661 
2006 -7,183,735 -5,403,076 
2007 -7,183,735 -5,258,468 
2008 -7,183,735 -5,117,731 
2009 -7,183,735 -4,980,760 
201 0 -7,183,735 -4,847,455 
201 1 -7,183,735 -4,717.71 7 
201 2 -7,183,735 -4,591,453 
201 3 -7,183,735 -4,468,567 
201 4 -7,183,735 -4,348,970 
201 5 -7,183,735 -4,232,574 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 81,939,277 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i tary Moving 98,126 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

------------------ 

Total One-Time Savings 98,126 

Total Net One-Time Costs 81,841,151 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As O f  10: 36 09/09/1994, Report Created 1 1 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\Wl-5WB.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, NJ 
(A l l  values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit iaation Costs 
one-~ime Unique Costs 38,782,000 

Total - Other 39,378,907 

Total One-Time Costs 51 ,940,233 

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 98,126 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 98,126 
.............................................................................. 
Total Net One-Time Costs 51,842,107 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MONMOUTH, NJ 
( A l l  values i n  Dollars) 

Category 

Construction 
M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 29,940,267 

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 29,940,267 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-SWB. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
( A l l  values i n  Dollars) 

Category 
----- --- 
Construction 

M i l i t a ry  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

.............................................................................. 
Total One-Time Costs 58.777 

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 58,777 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 114 
Data As Of 10: 36 09/09/1994, Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Tota l  I MA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost 
-- ------- ------ ---- ----- ----- ----- 
BAYONNE 0 0 0 0 0 
FORT MONMOUTH 27,230 2,710 0 0 29,940 
BASE X 0 0 0 0 0 

Totals: 27,230 2,710 0 0 29,940 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : W1-5WB 
Scenario F i l e  : C: \COBRA\Wl-5WB. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Mi lCon f o r  Base: FORT MONMOUTH, NJ 

A1 1 Costs i n  $K 
Mi lCon Using Rehab New New Tota l  

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURPOSE ADMIN ADMIN 0 0 130,000 24,712 24,712 
EASTERN AREA HQ PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST MPC. 
WAREHOUSE STORA 0 0 23,400 2,518 2,518 

- - - 

Total Construction Cost: 27,230 
+ I n f o  Management Account: 2,710 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 29,940 

* A l l  MilCon Costs inc lude Design. S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUWRY FOR: BAYONNE, NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

45 120 0 1,732 

PERSONNEL REALIGNMENTS: 
To Base: FORT MONMOUTH, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 22 0 0 0 22 
En1 i s t e d  0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 646 0 0 0 646 
TOTAL 0 0 677 0 0 0 677 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 4 0 0 0 4 
En1 i s t e d  0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

TOTAL PERSONNEL REALIGNMENTS (Out of  BAYONNE, NJ): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 26 0 0 0 26 
En1 i s t e d  0 0 66 0 0 0 66 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 791 0 0 0 791 
TOTAL 0 0 883 0 0 0 883 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 -5 0 0 0 0 -5 
En1 i s t e d  0 -3 0 0 0 0 -3 
C i v i  1 ians 0 -150 0 0 0 0 -150 
TOTAL 0 -158 0 0 0 0 -158 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians ---------- ---------- ---------- ---------- 

14 51 0 791 

PERSONNEL SUWRY FOR: FORT MONMOUTH, NJ 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

41 6 505 406 7,341 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - ---- 

Of f i ce rs  0 4 0 0 0 0 4 
En1 i s t e d  0 110 0 0 0 0 110 
Students 0 -134 0 0 0 0 -134 
C i v i l i a n s  0 267 9 -72 0 0 204 
TOTAL 0 247 9 -72 0 0 1 84 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  10: 36 09/09/1994, Report Created 1 1  : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\Wl-5WB.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

420 61 5 272 7,545 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 22 0 0 0 22 
En1 isted 0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
Civi  1 ians 0 0 646 0 0 0 646 
TOTAL 0 0 677 0 0 0 677 

TOTAL PERSONNEL REALIGNMENTS ( In to  FORT MONMOUTH, NJ): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 22 0 0 0 22 
En1 isted 0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 646 0 0 0 646 
TOTAL 0 0 677 0 0 0 677 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i  1 ians 
---------- - - - - -. - - - - - ---------- ---------- 

442 624 272 8,191 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 isted Students Civ i l ians 
---------- -- ---------- ---------- 

752 4,208 1.121 2,709 

PERSONNEL REALIGNMENTS: 
Fran Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 4 0 0 0 4 
En1 isted 0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
Civi  1 ians 0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 4 0 0 0 4 
En1 isted 0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students Civ i l ians 
---------- -- - ---------- ---------- 

756 4,265 1,121 2,854 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 
C i v i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  1 ians Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.002 
C i v i l i a n  Turnover 15.002 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.002 
C iv i l i ans  Available t o  Move 
C i v i  1 i ans Moving 
C i v i l i a n  RIFs (the remainder) 

CIVILIAN WSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New Civ i l i ans  Hired 
Other C i v i l i a n  Additions 

Total 
----- 

791 
15 
7 

22 
9 

738 
53 

TOTAL CIVILIAN EARLY RETIRMENTS 0 15 15 0 0 0 30 
TOTAL CIVILIAN RIFS 0 1 4 9 0 0 0 2 3  
TOTALCIVILIANPRIORITYPLACEMENTS# 0 90 0 0 0 0 90 
TOTAL CIVILIAN NEW HIRES 0 0 5 3 0 0 0 5 3  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 10:36 09/09/1994. Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BAYONNE, NJ Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 ian  Turnovefl 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Civ i  1 ians Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total ----- 
791 
15 
7 

22 
9 

738 
53 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
C i v i l i ans  Moving 0 0 0 0 0 0 0 
New C i v i l i ans  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 15 15 0 0 0 30 
TOTAL CIVILIAN RIFS 0 1 4 9 0 0 0 2 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 90 0 0 0 0 90 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\W1-5WB. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MONMOUTH, NJ Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
Ci v i  1 i ans Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 646 0 0 0 646 
C i v i l i ans  Moving 0 0 646 0 0 0 646 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i  l e  : C: \COBRA\POl-5WB. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFs)" 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C iv i l i ans  Hired 
Other C i v i l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

145 
92 
53 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 3 0 0 0 5 3  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, NJ 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

Base: FORT MONMOUTH, NJ 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 

677 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
677 100.00% 

Base: BASE X, US 

Year 
Pers Moved I n  

Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 

206 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
206 100.00% 

Mi 1 Con Pers Moved Out/El iminated ShutDn 
Timephase Total Percent Timephase 

M i  lCon Pers Moved Out/El iminated 
Timephase Tota l  Percent 
- - - - - ,- - - - ----- - - - - - - - 

0.00% 0 0.00% 
100.00% 0 0.00% 

0.00% 0 0.00% 
0.00% 0 0.00% 
0.00% 0 0.00% 
0.004 0 0.004 

M i  lCon 
TimePhase 
- - - - - .- - - - 

0.00% 
100.00% 

ShutDn 
TimePhase 

Pers Moved Out/El iminated ShutDn 
Tota l  Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 10: 36 09/09/1994, Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C:\COBRA\POl-5WB.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
WV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

~ n e m p l o h n t  
OTHER 

Program Plan 
Shutdown 
New Hi r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 0 30.3 293 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 2,710 0 0 0 0 
1-Time Other 0 38,782 0 0 0 0 

TOTAL ONE-TIME 3,389 69,700 8,842 0 0 0 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 3,389 74,201 17,168 8,325 8,325 8,325 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1 -Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 98 0 0 0 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 4,600 9,553 1 5,509 15,509 15,509 

Total 
----- 

0 

Total 
----- 

Total 
----- 
1,618 

Beyond 
------ 

0 

Beyond 
------ 

443 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : W1-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB. CBW. 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

Total 
----- 

-1,618 

-5.531 
-7,178 

0 
0 

-31,049 
0 

-1,945 
2,068 

0 
22,465 

0 
0 

-22,787 

59.054 

Beyond ------ 
-443 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  10: 36 09/09/1994, Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBK 
Std Fctrs Fi  l e  : C: \COBRA\SF7OEC. SFF 

Base: BAYONNE, NJ 
ONE-TIME COSTS 1996 1997 1998 1999 
----- ($K)----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 
Fam Housing 0 0 0 0 
Land Purch 0 0 0 0 

om 
CIV SALARY 
Civ RIFs 0 2581 161 0 
Civ Retire 0 6 2 62 0 

CIV MOVING 
Per Diem 0 0 31 4 0 
POV Miles 0 0 22 0 
Home Purch 0 0 1 ,086 0 
HHG 0 0 6 57 0 
M i  sc 0 0 64 0 
House Hunt 0 0 261 0 
PPS 0 1,296 0 0 
RITA 0 0 489 0 

FREIGHT 
Packi ng 0 0 206 0 
Freight 0 0 6 0 
Vehicles 0 0 0 0 
Driving 0 0 0 0 

Unemployment 0 44 28 0 
OTHER 

Program Plan 91 3 685 51 4 0 
Shutdown 0 776 4,336 0 
New Hires 0 0 0 0 
1-Time Move 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 23 0 
POV Miles 0 0 15 0 
HHG 0 0 199 0 
Misc 0 0 43 0 

OTHER 
Elim PCS 0 44 0 0 

OTHER 
HAP / RSE 0 303 293 0 
Envi rorunental 0 0 0 0 
I n fo  Manage 0 0 0 0 
1-Time Other 0 38,782 0 0 

TOTAL ONE-TIME 91 3 42,243 8,783 0 

Total 
----- 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 5/12 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : W1-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBK 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, NJ 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 
1,618 

Beyond 
------ 

443 

TOTAL SAVINGS 0 4,600 9,553 15,509 15,509 15,509 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, NJ 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salarv 0 -21 6 -432 -432 -432 -432 
House ~ll& 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 4,493 4,493 4,493 4,493 4,493 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -107 -4,962 -11,016 -11,016 -11,016 

Total 
----- 

Total 
----- 

-1,618 

Beyond 
------ 

-443 

TOTAL NET COST 91 3 42,137 3,723 -11,016 -11,016 -11,016 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\W1-5WB. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MONMOUTH, NJ 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 2,475 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
WV Mi les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
WV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 2,475 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\Wl-5WB. CBH 
Std Fc t rs  F i l e  : C: \COBRA\SFJDEC.SFF 

Base: FORT MONMOUTH, NJ 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 10: 36 09/09/1994. Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MONMOUTH, NJ 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 2,475 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ  Moving 0 
Other 0 

MIL PERSONNEL 
Mi 1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,475 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

1,656 
10,020 

0 
0 
0 
0 

0 
1,052 

0 
0 
0 
0 

12,728 

42,668 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As O f  10: 36 09/09/1994, Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\Wl-SWB. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- 
FAM HOUSE OPS 0 0 
om 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

0 
396 

0 
0 
0 
0 

0 
0 

254 

0 
0 
0 

651 

TOTAL COSTS 0 0 709 651 651 651 2,661 

Total 
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Oata As Of 10:36 09/09/1994, Report Created 11:24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 

Tota l  
----- 

M i l  Moving 0 0 
OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RFMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA v5.08) 
Data As Of 10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C:\COBRA\Wl-5WB.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF'7OEC.SFF 

Personnel 
Base Change %Change 
---- - - - - - - - - .. - - - - 
BAYONNE -1,041 -55% 
FORT MONMOUTH 677 8% 
BASE X 206 2% 

SF 
Change %Change Chg/Per 
------ ------- ------- 

-4,090,000 -81% 3,929 
1 53,400 3% 226 

0 0% 0 

Base 
R r n ( $ )  

Change %Change Chg/Per 
BOS($) 

Change %Change Chg/Per 
---- - .- - - - - - - -. - - - - - - - - - - - ------ ------- ------- 
BAYONNE -1,977,082 -79% 1,899 -5,757,195 -35% 5,530 
FORT MONMOUTH 41 4,070 3% 612 2,504,907 4% 3,700 
BASE X 0 0% 0 396,467 1% 1,924 

Base 
RPMABOS($) 

Change %Change Chg/Per 
---- ----- -- 
BAYONNE -7,734,277 -41 % 7,430 
FORT MONMOUTH 2,918,978 4% 4,312 
BASE X 396,467 1% 1,924 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 10:36 09/09/1994, Report Created 11 :24 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\Wl-5WB.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
--------- - ---- ---- ---- ---- ---- ----------- 
RPMA Change 0 -144 -698 -1,563 -1,563 -1.563 -5,531 -1,563 
BOS Change 0 -756 2,146 -2,856 -2,856 -2,856 -7,178 -2,856 
Housing Change 0 -34 -255 -443 -443 -443 -1,618 -443 

TOTAL CHANGES 0 -934 1,193 -4.862 -4,862 -4,862 -14,326 -4,862 



SCENARIO ERROR R,EWRT (COBRA v5.08) 
Data As O f  10: 36 09/09/1994, Report Created 11 : 24 04/19/1995 

Department : ARMY 
Option Package : W1-5WB 
Scenario F i l e  : C: \COBRA\Wl-5WB. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL MOVEMENT: 
BAYONNE had 14 o f f i c e r s  present a f t e r  closing. 
BAYONNE had 51 en l i s ted  personnel present a f t e r  closing. 
BAYONNE had 791 c i v i l i a n s  personnel present a f t e r  closing. 

OVERHEAD/RPMA: 
BAYONNE s t i l l  had 936 KSF o f  f a c i l i t i e s  a f t e r  closing. 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10: 36 09/09/1994, Report Created 11 : 33 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  O~nstruction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
BAYONNE, NJ Closes i n  FY 1998 
FORT MONMOUTH, NJ Realignment 
BASE X, US Realignment 

Sumary: 

CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COWAND TO FORT MONMOUTH AND THE TRAFFIC MANAGEMENT PORTION OF 
THE 1301ST MPC TO FORT MONMOUTH. ENCLAVE NAVY TENANTS AND NATIONAL ARCHIVES. 
WARM BASE ENCLAVE FOR MTMC CONTINGENCY CAPABILITY. WARMBASE MTMC LRC/OOTW 
CAPABILITY. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
BAYONNE, NJ 
BAYONNE, NJ 

To Base: 
- - - - - - - - 
FORT MONMOUTH, NJ 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAVONNC, NJ t o  FORT MONMUTH, NJ 

1996 1997 1998 
---- ---- ---- 

O f f i c e r  Positions: 0 0 22 
Enl is ted Posit ions: 0 0 9 
C i v i l i a n  Positions: 0 0 646 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  L i g h t  Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

Transfers from BAYONNE, NJ t o  BASE X, US 

1996 1997 1998 
---- ---- ---- 

O f f i c e r  Positions: 0 0 4 
Enl is ted Positions: 0 0 57 
C i v i l i a n  Positions: 0 0 145 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  L i g h t  Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10: 36 09/09/1994, Report Created 11 : 33 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBlt 
Std Fctrs F i  l e  : C: \COBRA\SF'7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BAYONNE, NJ 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wil l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 i ties(KSF): 
Off icer VHA ($/Month) : 
En1 isted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: FORT MONMOUTH, NJ 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month) : 
En1 isted VHA ($/Month): 
Per D iem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: BASE X, US 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Carmunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Sh i f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Carmunicati ons ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

11,891 
1,514 

29,982 
21,877 
8,151 
1.09 

0 
0 

0. OX 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  10: 36 09/09/1994, Report Created 11 : 33 04/19/1995 

Department : ARMY 
Option Package : P01-5WB 
Scenario F i l e  : C: \COBRA\Wl-5WB.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAYONNE, NJ 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (4): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: FORT MONMOUTH, NJ 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1 Con Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr : 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: BASE X, US 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi lCon Reqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdown Schedule (2 
M i  lCon Cost Avoidnc( 
Fam Housing Avoidnc( 
Procurement Avoidnc( 
CHAMPUS In-Pati ents/ 
CHAMPUS Out-Patients 
Faci 1 ShutDown(KSF): 

bK): 
bK): 
6K): 
iK) : 
;K) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
!(XI : 
1: 

iK) : 
iK) : 
bK) : 
' r  : 
'Yr: 

OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10:36 09/09/1994, Report Created 11 :33 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C:\COBRA\POl-5WB.CBR: 
Std Fctrs Fi  l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BAYONNE, NJ 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 -5 0 0 0 0 
En1 Scenario Change: 0 -3 0 0 0 0 
Civ Scenario Change: 0 -150 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - Mi l i ta ry :  0 0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MONMOUTH, NJ 
1996 1997 
---- ---- 

O f f  Force Struc Change: 0 4 
En1 Force Struc Change: 0 110 
Civ Force Struc Change: 0 267 
Stu Force Struc Change: 0 -134 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - Mi l i ta ry :  0 0 
Caretakers - Civ i l ian:  0 0 

INPUT SCREEN SEVEN - BASE MIL.ITARY CONSTRUCTION INFORMATION 

Name: FORT MONMOUTH, NJ 

Description Categ New M i  lCon Rehab M i  lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURPOSE ADMIN ADMIN 130,000 0 0 
EASTERN AREA HQ PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST MPC. 
WAREHOUSE STORA 23,400 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
En1 isted Housing MilCon: 91.00% 
Off icer  Salary($/Year): 67,948.00 
O f f  BAQ with Dependents($): 7,717.00 
En1 isted Salary($/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
C iv i  1 ian Salary($/Year): 45,998.00 
C iv i l i an  Turnover Rate: 1 5.00% 
C i v i l i a n E a r l y R e t i r e R a t e :  10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.004 
SF F i l e  Desc: SF7DEC. SFF 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Sewice: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ianPCSCosts($) :  28,800.00 
Civ i l ianNewHireCost($) :  1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i  1 ian Hcnneowni ng Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10: 36 09/09/1994, Report Created 11 : 33 04/19/1995 

Department : ARMY 
Option Package : POI-5WB 
Scenario F i l e  : C: \COBRA\POl-5WB.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO .- FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
AvgBachelorQuarters(SF): 388.00 
Avg Family Quarters(SF): 1.81 9.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
Mi lCon Contingency Plan Rate: 7.00% 
Mi lCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHGPerMi lS ing le (Lb) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L i g h t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi l e )  : 
POV Reimbursement($/Mi le ) :  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
-- ---- 

(SF) 114 
(SF) 175 
(SF) 120 

100 
(SF) (SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  10: 36 09/09/1994, Report  Created 11 :33 04/19/1995 

Department : ARMY 
Op t i on  Package : POI-5WB 
Scenar io  F i  l e  : C: \COBRA\POl-5WB. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7OEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE:) 

REDUCED THE FACILITY SQUARE FOOTAGE CLOSED BY THE QUANTITY BEING USED BY THE 

NATIONAL ARCHIVES, AND NAVAL TENANTS, AS FOLLOWS: 

NATIONAL ARCHIVES SUBTOTAL 243,488 SQ FT 

NAVAL SEALIFT CW+IND SUBTOTAL 239,591 SQ FT 

ALSO HAS 871,200 SQ FT OPEN STORAGE 

NAVAL RESALE SUBTOTAL 65,184 SQ FT 

NAVAL SEA SYSTEM SUBTOTAL 20,000 

TOTAL STORAGE/WAREHOUSE FACILITY SQ FT ENCLAVED 572,063 SQ FT 

NAVY SEALIFT PERSONNEL ASIP ADJUSTED PER BSAT INPUT WWN: 1 OFF,8 ENL,52 CIV 

- WARM BASE MTMC LRC/OOTW CAPABILITY: 3 WAREHOUSES (364,065),ANN. RECUR COSTS 

OF $935K, ONE-TIME COST $38782K. CADRE OF 5 PERSONNEL ESTIMATED FOR ENCLAVE. 



Document Separator 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

April 5, 1995 

Mr. Edward Brown 
Defense Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

Per a verbal request fiom Mr. Rick Brown, attached is a notional Cost of Base Realignment 
Action (COBRA) run which shows the impact of relocating Navy tenants fiom Bayome Military 
Ocean Terminal to the Norfolk, Virginia area. Please note that this differs fiom DoD's actual 
recommendation, which retains an enclave at Bayonne for these activities. 

This information is accurate to the best of my knowledge and belief. 

Point of contact for this action is Roy H. Anderson, telephone (703) 693-0077. *- MICHAEL G. JONES 

COL, U.S. Army 
Director, The Army Basing Study 

Attachment 
1 -COBRA 
2-Navy Data 

Copy Furnished: 
OASD(ES) 
OASA(IL&E) 
NAVY BSAT 

Printed on @ Recycled Paper 
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NAVY BSAT FAX NO, 7037562174 P, 01 ~f@-lO-p FRI 16: 44 . , 

Department of the Navy 
Base Structure Analysis Team 

Facsimile Transmission 
Cover Sheet 

Date: /o m 4 K- q g  
I= - 

From: [ T '  c . 
Office: (703) 681 - 0 y4-e 
Fax: (703)756-2174' - .- - 

Edy ~ f l ~ ~ ~ s & m  
Org: 73-3 s 
Office: - 
Fax. b 7 3 - 7 7 3 z 2  

Message: 

Number of Pages (including cover page): 



MAP;*1Oa95 FRI 16:44 NAVY BSAT FAX NO. 7037562174 

MM-0550-F11 
BSAT/CM 
10 March 1995 

MEMORANDUM FOR THE DIRECTOR, THE ARMY BASING STUDY 

Subj: PROVISION OF CERTIFIED NAVY DATA 

Ref: (a) BRAC-95 Scenario Development Data Call Tasking of 10 
M a r  1995 

Enclt (1) ~evised response to 529 
( 2 )  COBRA screen four f o r  Norfolk, VA 

In response to your request for scenario data, reference 
(a ) ,  the enclosed data call revised response is forwarded for you 
use. This data was gathered in accordance with DON BRAC-95 
policy and procedures. 

I certify that the information contained herein is accurate 
and complete to the best of my knowledge and belief. 



fjAR~10-95 FRI 16:44 NAVY BSAT FAX NO, 7037562174 

INPUT DATA REFORT (COBRA ~5.08) 
Dsta Of 16:05 O3/10/1995, Report C m f W  16:W QJIlO/194!a 

Ompartment : 
Option Pack- : 
Scenario F i l e  : (none) 
Std  Fctrc Fi l o  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFOW%TION 

Name: NORFOLK Leased Space. VA 

Total Of fi'cer Enuloyees: 
Total Enlisted Employees: 
Total S w d e n t  Employees: 
Total Civi Lian Employees: 
Ut L Fami l ies  Living On Base: 
Civilians Not Will ing To Move: 
Officer Heusing Units Avail: 
Enlisted Houslng Units Avail: 
Total Base Faci li ties(KSF1: 
officer vnA ($/Wonth): 
Enlisted VHA ($/Month): 
Per Diem Rate ISlOavI: 
Freight Cost [S/TonlUi Lel: 

RPMA Non-Payroll ($K/Ycar) : 
Cdmnuni u t ions [$K/Vcar )  : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll OWYearl: 
Family nwsing (SK/Year): 
Area Cost Factor: 
CHAUPUS In-Pat ($/Vi s i t) : 
CHAMPUS but-Pat ($ /V is i  t) : 
CHAHPUS Shif t  t o  Wicar.c; 
Activi ty  Code: 

Uomaamor Assfrtanco Program: 
Unique Activity Information: 



. tjAR~10-95 FRI 16:44 NAVY BSAT 
oj/io/ss OS:SI e 2 0 2  e8ssis2 , 

FAX NO, 7037562174 P, 04 
N1 PERSONNEL - ..- . - - - . .  . 

B 002 
..-. - 

BRAC-95 SCENARIO DEYELOPMnYT DATA CALL ' 

 ENCLOSURE^ - SCENARIO SUMMARY - ,  

Complete copy of ~ n d o r ~  (1) - Scenario Stunmar). Cor the entire - 
dosudrcslig&eat senaria- Tab@ included in this enclosure are-1-A I-B and 1C i .  . . .  

Table 1-A: h e  D e ~ ~ ~ t i o r ~ . .  ldmtify rhc Scenario Number, Tide and Response Dare. 
The Scenario Numbcr and Title will be provided to y m  by the BSAT as paa of the data call 
tasking. 

Table 1-B: Point of Contact InformatSon. Please identify a knowlsdgeable point of contact 
famihr with the iafmwion rekbg to dris dosWmIi,onmet scenario whom rbe BSAT 
can cuxatsct to aaswar my questions or to provide additional infomation as q u i d .  This 
poiat of ccmtlct must also be f d a t  with the location and SBUE of the pason ~tponsible 
fa m ainraining any supporting documcntaxim Mating to this data call respanso. 

D b l e  1-C: Itari?rsr/CahingBasa Involved in Scenario. CompIete tho cable on the ncxr 
page to idenrity "basts' involved in the CIOSUW-L scenario- Note that the term 
"Losing Base" rdcrs tw host aaivirjes. independent aaivities or &r activities spccificdy 
identified in the Sauacio Development Dam Call Cskhg which art being reduced in sizr, 
i-e.. closing or being realigned.. The renn "Gaining Base" refers to host or independent 
activities which wiiI be rcociving sites for hctiuns/pasonneI transferred from losing base(s). 
For example. a losing base is h e  aclivity refenred ta in the data call tasking. ie., a Naval 
Station. Hospital, etc. Individual tenants should be reparattly lined an tbis.tsble, ag, 
Branch Medid  Clinic. Pcxsonml Suppon DwrshmPnt etc. Individual f~ants'will ,  however. 
be specifidy identified & subscqlrent Ublu in the dirr d. Tbe third column bf rhs'tavc 
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BRAG95 SCSNARIO D E V ~ L O P M E ~  DATA C*U . 

ENCU)SVRE (11 - SCENARIO SUMMARY 

. should k used to idmtifl dcvant infarm+- xegarding var~oah/&ions to bc haarfencd 
For utample, cntrits iu &is coIumn should bashon phrases such as. 'missile worlcload', 
'ships". 'F-I4 sqrradroas: 'reninu', erc. or lo provide other clariQiig information. This 

' 

rhird c d w m  nccd ody bc complcvd to identify major componcnrs cf rhe dosurclrralignnrcnt 
sccmio, and should nos be used to list dJ tarant names* ttc. 

Table l-C: Lasinflailring Bases Involved in Scenario 

Note: If an actiritylfunction will be nlacatrd into leased office space. please .note this faa 
under the column. Gdning B 4 5 ~  e.g.. Washington. DC - h c d  Spacow. 

Enclosun (1) - 
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BRAC.95 SCENARIO DEVEI-CIPMEZYT DATA CALt 
_&closure (2) - LOSING BASE QUESTIOXS 

Complcte a scmaratc Enclosure (2) - Losing Base Qucstiow for each  los sin^" base 
involved in the Jasurdrealig~knr scenario. Make additional copies of fhis endabure as 
necessary. Tables indudcd in this enclosure are 2-A, 243, 2-C, 2-D. 2-E. and 2-F. Enter the 
Losing Base name in the block below: 

33e fust five cables in h i s  enclosure will be used to identi@ ~.3e movement andlor 
elknination of military billers and civilian positions. Data entered in Tables 2-B and 2-C-wiI1 
be mn~fknetl ro Table 2-D and will ba used to reconcile man7ower totals at chc losing base. 
The entire losing base workforce as shown on the annornt.4 copy of thc Bax; Loading Data 
Aaachcnt must be accounted fwr in h e  Tablc 2-D nconciiiatian. 

General Note on Tables 2-A and 2-B. A sevaratc copy of both of these two table must 
be completed lor each pair of activities between which tramfen of penannel, equipment 
or vehides will occur. =at is, a sin$& cndosure (I! response may requirr muIup1e copies 
of Kablts 2-A and 2-B. For example. if cb srcnaria involves the elorwe of NAVSTA A and 
rclocatioa of personnel to NAVSTA B and NAVSTA C. then wlo tzblcs will be complcrd 
ant for  ife en &om NAVSTA A to NAVSTA B anst one for uarrrfers from NAVSTA A to 
NAVSTA C. ~ o t c  that for purposes of complujn~ ~h-sc tables. bsfng Bass  and Gaining 
Bases am d&d as a bost activity. independent activity or orher a c u ~ - i ~  spedficaIly 
identified ia tbe data call tasking. Sep- tables win not be preptltd for individud senant . 

acriviucs. M, man? nurnbqs will be incorporated into the rrble for the Losin: Bas. Bt 
ccnain w idenrify rhe name of both the gaining and losing base. Make additional =pies of 
these two rables as b e c c s q .  

Table 2-A: Dispositim Personnel - Detail Data. Please review rhc Bare Loading Data 
Aaaehment md annotate any comcu'onr. as necessary. Using rht G2ta conmined in the Basa 
Loading Dae AUachm'ent complete rhr tabIe an t%e next page- Fcr hch tht host and u n a .  
tcriviries. identify, by UIC the number af billcWpositions k i n g  relo-aed to rhc identified 
receiving site. Each UIC sh- a siparam- on the Base Loading D- 
must be sepazauly lisrcd in Table 2-A. Drilling redsr.s will m kc included in ofliccr and - 

enlisted b i l k  fields. Military pdenrs must be separately distinguished from afiicu and 
&ted billets in COBRA. The Base Loading Data Aaachmrnr ineludes aa identification of 
military stuJsnu. Ann* the Base Loading Dau Atuchment 10 idenlify any additional 
students not cuncncIy shown. and include thuc corrected numbus in Table 2-A. F'urnben of 
smdenu arc expressed as the esdmartd OAverkge On-Board- (AOB) which' would bc Wncd 
ar the losing base in kY 2001 if a closuddi,anmcpt did not occcr. Non-DON manq must 
also be reviewed and a detcrininarion made as to wh&r the argmira~ion will be relocated: 
Relocating non-DON teacults must bc includcd in the number of bill=rsJpositions identified as' 
being vxasferrrd ( a d  murpowcr t o d s  adjusted accordingly). Disposirion of tenant and 
reserve advides must k adequaly coordinated. 

.. 

-2-- 1 Enelosurc (1) . . - . . .. 
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BRAC-95 SCENARIO DEVELOPMENT DATA C A U  
m~ (22 - LOSING BASE QUESTIONS - 

. Table_tB:Dim.ositip_n of Personnel and EsriiPrnent - Summa . . W. C~mplctc tbe tsble um 
: the next-page to summaritc tbc aansfer of eqapment and penomd P c r t a ~ d  n u m b  

must match summary &ta shown in Table 2-A. -r ~xha~ as with Table 2-A. a 
separate Table 2-8 must be c c m p l e ~  for each combination of I o s i r , d m ~ ~  . . bases. The 
following expimatory i n f o d o n  is  provided- 

a. Dispaition of Personnel. Transfer rbe summary d o u r i o n  data shown at the 
bottom of the companding Table 2-A. 

b. Disposition i f  Equlpme~t. Identi@ the uansfa of e q u i p s t  and vehicles 
one aa2viry to another. Do not include equipment which will be excessed. The following 
explanarory notes uc provided: 

Mission and Support Equiprncni: The rm "Mission" and "Suppan" arc 
provided as broad general turnrs to distinguish bctw#n the typu of quipnmt which will be 
shipped. fn ~ m r t  of rhe COBRA moving dgodrhms, whetha cquiix~ut is listed under 
"hlission", or 'Suppf is krrlevant. Consequtnrly. more attention should be given to 
idardfying the total number of tons which 4 need to be shipped, R J I ~ ~  than spdhg taa 
much h e  refhing oht breakou of mission VS. suppaat equipment. M e  that these figoru 

' . should  no^ include adnhhmive equipmaif which is already iatluded in COBRA a l g o t i b  
ar the me of 710 pounds pa military billet or civiiiaa poskion kiEg eloutred 

.. Light Ychides: Light vehicles ue defhed as vehicles !ha will be driven to the 
new location- 

. Rtncmkr to compkte the 'Supporting Data' section which irnmediazely foUows sbc tabk 
- 

Enclosure. (2) 
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Table 2-8. Diqo&ion of Persaru3el and Equipment - Stumnary 

S u p ~ D a t a f m T a b I e 2 - B .  U s e t h e s p a c e ~ w t o L i s t t b ( y p g o f ~ a n  
E&pmnt, Sum Equipment, Light Vcbicles a d  Heavy Vehicles idemifid as =quid to 
be reloawl m Table 2-8 and the rationale for rdocating TI& eq&meat. Atla& additional 
s h e s  as mcesay. . . 

Rationale for W t i n g  

15 Light vehicles 

.; ; - 
,_.. , -- I ,  .' 

Aumpu)biles - 7 :; , 
- vans - 3 

Include vebic2es to mpaa MSCLANT's 
co- Motor P d  ]Requests and 
MSCLANT's Firefighting School Motor 
Fool requirements. Includes forklifb 
to sup* MSCLANT's combed 
warehawe requirements. 

T&-3 
Buses-2 
Heavy Vehicles (Forlrlifts) - 2 i 1  : 
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Enelmre (2_2 - LOSING BASE QUESTIOSS. 

Table 2-C; E l i m h ,  . , 

- Using rhe B u e  'hading Data Atrashmot. iden&, by UK, foi bolh (Ir host and tuunc 
activities, the number of diwy billets rndlor civilian positions which will be eliminated a;r a 
msulr of the c I o s u d r c a l i ~ n t  sctuario. Fur each OIC on the Base Loading Data 
Anachmenr where nditaxy billets and/or civilian positions vrill be dimiuatcd. malie a sepasaa 
enay on Table 2-C. UatifL the n n m k  of Officer Bilicts, Enlist4 Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. NOZC thac fcr a coral closure scenuic, 
the total number of bilItuIp~itiors moved plus those eliminated mcst equal the entire 
workforce at rhe activity as of h e  tad of FY 2001 'as shown on B a  Loading Data - 
Aaachmnt. Xumbas eaccrrd herc should fcficu a thorough review of sta-g rquiremcats 
U both the losing and ruxiving sires. and include g.lJ p m t i l l  job eli.*tio~ which would 
result from consoliddoa efficiencies, economks of scak.ctc. Redczions bud reflect bolh 
ovYhead/suppolr eliminarions a d  k t  lobor eliminations. as apprqxiatt. ElWnations 
should be tnGsrd in the -5) in which cby art expected tn occur. for example. if 80 
civilian positioas will be JinrinPul in 2000 and an additional 59 posirio~ will be 
~ t t d i n F Y 2 0 0 1 , ~ c n ~ r b c b a t f 0 l ] o w s :  ~19%-1S9-0 ,FYZOOO=80,  
FY 2001 = 50, *Tomi = 130. Do identifj( my d the foUowbg as eriiuated 
billeWporftioas la Table 2-G 

Planned Fbrcc Swmre R~dUnions QY 1996 through 2001 01). 
Miitary Studcats. 
Nqn-DON tenants. 

W i n g  resemias should also be included in numbers of elimint?=d bill-. Disposida 
of any manr or m e  acdvtrlw mun be adequately coordinated, 
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Table 2-CI E h h a f d  BilletsPotab . . 
OllS 

-- 

I c i i  I I 
. . . . . . . .  I 1  ......... I .....\*........ . .  .......... :: 

:2ci;:zww+~ rnlhr n o A o o o 4 
:; i,: ;;?;:?>2,2 .,... I.. .. *.%I.*- ........... I... mAt .;;eiiy Ed5?2 
.+ - Edstd 0 0 2 0 0 0 2 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
gc!asure 0)- LOSING BASE QUESTIOHS 

Table 2-D: Manpower ~&and~iation bata. Jt L tnpuarive Via( manpow ir . 
accurarely accounted for m the d o s U r r / r ~ t .  sculario. Using Lhc data fiom the Basc 
Loading Dara A u a b n t  and Tables 2-B and 2-C, complete the "monciliau'on" dlt shmn 
on the next page. Not* that Line C of rbe table should include my changes in manpower 
wujring from the impIemtation of prior BRAC ascionr at he base. . Thcsc changes &odd 
also be annotated on rht Bast Loading Daxa Auachmtn~ and reflected fa Line D of thc table. 
"End N 2001". 

(see nur page) 
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Table 2-I): Mnnpaarer ReoonciliPSioa Data 
-.- 

Moving to 
(List each oaining Base): 

I 

A. Begin FY 1996: 

B. Force Structnre 010 010 010 O/O O/O 
changes(+/-): 

I 

NoSeor Do not fill in &add cells- DoWe check your work. h e  H (whfch is ths sum 
of number of billetslpositions moving, eliminated and remaining at the b ~ b g  
Blsc) equal t ine D (the rmmhor of bi l ladpos i t i~~  at the GZd of FY 2001). 

C. Prior BRAC 
Changa ( + I - ) :  

D. hdFY 2001: 

0 

1s 

o 

26 

0 

534 

0 

0 

0 

575 d 
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T a b  2-E: Cnrrt.ker Riwhnnrats IMothbaU Scemriw Onla. Complnc the table 
. . . M o w  cd iden* any permanear cantaker rk@xbe&ncs tuociattd Grh a 'mothball' 

' 

(dmctivstion) Ecurarjo. Caretakers should onld be identified ff an activity wiU be 
mothbllled o Scenario dau call will Idtndfi iif 
chis is a 'mothballa sdo. This m a  sbwld be ustd to i d d $  temporary cans&= 
req-ts associated with dosun of the f~ilicy. If m e  or all oi the activity will be 
rnotfiballed. as opposed to closed or naligntd, then identify the nlzykr of military and/or 
civilian c a r u a k a  thot will be required lo remain pennanenh at th: activity. b a r  the 
number of cantakus which will be added, to the activity in each ymr For example. if I00 
caretakes wiU be rcquirrd in 1996. and hen this number will be kzrastd to IS0 in 19P7 
and out. rhen enter 1996 t 100. 1997 = 50. leave 1998 thmagh 202 blank. a d  enter 150 as 
the rord. 

Table 2-E: Ctrclaker Rquircmcnu ( " ~ o t b b a l ~ '  Socnuios Only) 

M n g  &se &W, MOTBPS ~~~e , New Jersmy 

' .  iT.9-' Enclosure (2) . . 
, . 
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. . BUG95 SCENARIO D E W L O P M W  DATA CALL 

, , 
Enclosum (2)  - U)SISG BASE QUESTZOhS - 

Complete the following 'SuppoRing Data" section. Thcn. sc -war i rc  rhis d s ~  in &C. 

S e m q  Data Table (2-F) that immediately feZo.ur this mSuppniag Damu section. Show d 
cnmes in (S000). 

fable 2-I: Suppoxting Dab: 

a* 0th- One-Time llniquc Costs. Idcstify any other one-imc unique coru at h e  
losing base which will not be calcuIakd au;omitically by the COB%% dgorit- (as noc=d in 
the L r t d u n i o ~  seaion). Exunples include use of empomry oflice space. hue te&nauon 
costs. ere- C-Only costs dircclly vVibuub1c 10 h e  clcssurrlrcdignmcm acdon should be 

. . idcndf+. This area should nor be used to identifv routine ;novjr.n or ~uronncl  soro, which 
are caJcular=d au~omaficallv bv the CORRA aI~~orithmr. nor Id it k used to i h t i f v  one- 
gme uniaue moving eosu which will be addressed K D , U u e l v ~ ~ ~ l e m  = 
unique one-rime COSL idcnrify the amous~ y e u  in which th cost ril l  
describe tkc n m  of h e  c a a  Do not double a u n t  a9y costs id::.'jficd on Gaining Bua 
tables W o s u c c  (3)). 
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BRAC-95 S C E N A R ~ ~  D E V E O ~  DATA 
% ~ h u r c  @ 2  - LOSING BASE Q-nQ,YS . 

. b: Other 0ne~'ZYme Unique Savings. ldcatiQ ~ . o t h t c  ollodmc uuique savings as 
Ihc Iosiig base which will not be calcukd a6tompfidy by. the. COBRA aIgoriJuns (as 
noted in rhe Inueduction section). Examples include n u  pmacds to DoD muliing fiam a 
existing MOU with a starc or local govanmen: one-time tnvironrnnta compliance cost 
avoidances. etc. This ~ ~ s h i d c n t a  o d not mu-& 
savinns. which arc dculated automatisallv bv rhc COBRA algorithlls. . D o  nor include . 

Conswcrion Cost Avoidances (which ~ M d e n t i f i t d  in a separate ria calll, at Pracurement 
Con Avoidstncts (which arc tovcred under item i. below). For each savings. idenufy tbc 
amount. year in which it will occur and describe the n a m  of t5e sc~ings. Only sa--ins. 
dihnly mi~tsbJc to the c1CIsWdgumcnt action should bc i d c ~ ~ t d .  Do not dcubl~  
count any savinp identified on Gaining Base rabIcs (Enclosure (3)). 

Losing Bse;  Amy, HOTBY, Bayonne, Itv Jersey - - 

I -  None l / A  - Po other me-tkse uaiqne savings would occur 

c One-The Unique Movlng Cos& Tbc COBRA dgorim ore standard packing 
and shipping ruo to slcu1ab rbc con of kqming equipment .pd vchielts. I h u i f y  ha 
ody those unique moving castf zrsociared with movcmentr om of 2s losing base rhac would 
k inturrtd in addition m staadard packiag and shipping costs asstxized wirh tonnage and 
vehicles i d d f d  in TabIt 2-B. Erump1s of unique moving cons %cIodc packiag. specid 
handling at reuk'bration of specialized iobomwy or indusmal equjpmnr; movuxnnt of 
tpcdtl materials. etc. If uiqm cont idcnrificd hem iadude paclci;lg.and shipping cosu. rhcn 
ensure that tomage far this *uniquem quipawrc is not iucludd u a d ~  Jrc Mlrtfon rad 
Suppon equipment idairifred in Tabfc 2-B- For each cost induded 5 ;he !able above, 
identify rhc amount, year i m  wMch the cost wiil be incnrr4 the name o f  the gaiamg baso 4 - 
a brief description of the cost 

~os ing  ~ m :  A ~ Y .  ~ ~ O Z S Y .  ~ayonnc, aev>rrey ' 

Con FY - - Gainirlr? Base Dcsaiorioq 
1. None X/A Norfolk K=vol No me-rime ua:que money 

~ t a t s m .  Norfolk, VA CDSCS vguld O C ~ J ~  
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BRAC-95 SCENARIO DEVELOPMEKT DATA & 
Endosure - ]LOSING BASE QUESTIOYS . 

6 md r Changes in M i o n  Cats. Items d and e. should- be used to idmtify thore 
changes in mission costs that result from the c J o s ~ r ~ i ~ r n e u t  a d m ,  bur-- nor ~Duntod 
ckcwhere in tbis dam d l  response or COBRA a i g o t i h -  For cx.mple. do hot indude ' 

changes in non-payroll Base Operating Support (BOS). Family Housing Operations, housing 
allowances. CHAMPUS cosrs/savinp. or salary saviags for d i r n i n d  positionr/billets. dl of 
which arr calculated by other COBR4 aigorirhnu. ExampIes of items to include h e ~ c  ~e 

changes in operating costs due to thc transfer of workload to gainir?,- bases. economics of 
s d e .  changcs in travel requirements, diffumus in wage grade labor rates or localiry pay 
diffcrcndds, changes in the amount of mission work performed on conmcc and changes in 
~[iliiry tquirementr or ADP.tlecomunications c;>us not included in responses p v i d e d  in 
the Base Operating Suppofi tables of Data Call 66. 

For purposes of calculating changes in COSTS associazed with h e  mfu of missios 
workJoad fiom a losing to a gaining base. rhe foLlowing information is provided below. 
Calcula~ions should take into consideration both economics of . wnces in 
a m t i n e  costs. R e m a n k .  aay s a l v y  savings d t h g  fiom eIhhaad milimry bill- 
and/or civiliaa positir)ns must be idemiikd ~5 a number of biuets~paritions eliminated in 
Tablc 2C. Do wt indude buic nluy lad fxinge bpefi~ drip assdated with 
billcylpositioas ideatifred as elilRinved on Table 24, Ah. do not identify changes in t& 
wn-payroll BOS cosu (iicludinz non-payroll GM for DEW ardviries) reponad in Data 
Call 66- .. . 

F a  jdcnrVy aeonanicr of rclla by exaninh~~  rk &on's wem of how iaboc 
overhead and ofher eartz vauy with workload volume (aqiw prior :ear corrr for inflaziou to 
makt them comparabk: use swiyicai tests w detenntoc rht type af nIsrionship that exists). 
fhc rruonsbip bGtwan ccztr and warldaad can rhrn be used ro esrirwte changes in labor 
and overhead ram which d t  horn ebe Pfojcaed change in ~orklord. Economics of s d e  
knefirs will gauraUy acme to gaining bares on an inclnntnral bais. as rhe workload nmpr . 
up. and wiU remain in funm years iftcr all wockload u txansitioneb 

Second, catculare resulting changes h op#aeiag costs. ChangeCin opcrau'ng costs 
should bc calculated by priang out d i  labor manhops of work using rhe projected labor 
and productive o m h a d  rates (which havc ken adjuSted to take iDro considuation economies 
of scale ccsulring from tbe workload transfer) for borb tbc Iosing and ,&ing base. .The 
diffirrnct in to& costs a s s o c i d  with the workload transition i s  then. identified as the net 
change in mission msm. Relative diffetences in the numbers of horn required to complete a 
projcct ar rhr losing base and gaining base($) should be laken into cansideration. if 
idcnrifiablc Also, include conuact costs in this andysis, bur unlcss cost chaugcs arc 
identifiable. assumethat eonmct price tam will remain constant. . '  

.. . 

If a net change in mission costs is indudexi in the data call rerponse,'the rerpame 
mast slsa include supporting data to show alcuktionk and mer)rodolog). d to 
estimate this change in cask. Furthermore. d m  used in chese dcdarions must be 

. Z - Z 2  . Enclosure (2) : .. - 
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~ ~ ~ c f 9 . 5  SCWMUO lXVZLoPM13Hf DATA CALL 
- 

Enclaiurt (22 - LcxmG BASE Q ~ O ~ ~  

~ o d s t c ~ t  pith @vjausly pbrnincd udkd,.~ . ' - .. 
a ! ., a 

. . . . . .  
d. Net Misiom c&& CompJpk(. the following workskt LO identw any net 

recurring inatazos in mission COSKS a s d a t d  with tbe closurr/&,~at of the losing base 
andlor m f c r  of worlrIoad to gaining bases. For each net COR hawse, identify rht name of 
thc gaining but whur the workload uill be uansferrrd (if applicab;c). con increases by year 
and describe rhc natare o f  rhe cast innease. if this worksheet is fiEA in. provide supporting 
data to show calcuiations and m~tbadology used M cstim?Le these ccu increases. 

Add rddldod B a s  te w m b n r  ncrrpy. 

Enclosure (2) 



MAR=10-95 FRI 16:49 NAVY BSAT FAX NO, 7037562174 

-re - W I N G  BASE QUESTTOSS - - 
' e, Net Mission Savin& Complete the following prodsheet lo idenrify any net 

rrcuning decreases in mission costs associa& with the dosure/nalignmcnt of rhc I~sing base . 
and/or uansfet of workload to gaining bas=. For each net cost decmscs, idsnw the namt 
of the gaining base where the workload wiIl k vansfcrrcd (ii applicable). cost decreases by 
year and d-be the name of tbc cost demase. If this worksheet Is a e d  in. provide 
suppcaCjng data to show caIcuIdons and mclhodology used ro csthate these cost decrrascs. 

Add ad&- E m  lo r o r h t  u ncoesrrv- 

Enclosure (2) 



+ l lAR~10-95 FRI 16:49 NAVY BSAT 
o w ~ a / s s  OS:AA Q 2 0 2  s s s s ~ s n  

FAX NO, 7037562174 
N1 P~SON?rISL 

BRAC-95 SCENARIO DEVELO- .DATA CALI, 
Enclosure (21 - LOSING BASE QUESTIOa*JS 

'f. Miscellnncaus Racurriag Caztc. Iden* my ether recurkg casts at tk losing 
b w  which wiIl not bc sdnJuod a w o m a k y  by rhc COBRA algorilhmr (as noccd in the 
Lntroduction section). e-g, new lwes of fadlitis d q~igroenb ctl For each cost. idmtiQ 
the amount. yw in which the cast will be& and describe tho n a r w  of the cost. Only c w o  
dimtly atuibutablt to thc closurdrealignmcnc acuon should be identified. (Do ncrt include 
change in non-pap11 BOS. Family Housing Opvatims. housing allowances or CHAMPUS 
costa ail of which arc calculated by othei COBftQ algorithms.) Do not double count chaps 
in Mission costs shown above. Do not double count any costs iden-d~ed on Gaining Base 
tables (Enclosure (3)). 

d 

Losing Basel Army, HOTBY, Bayonne. New Jersey 

AnnuaI Cost, a Descrimion 
1. None 

g. .-Miscellaneous Recurring Saviags Identify ;my othcr reexdog savings at rhc . . 
losing bare which will not bc calclllaced aumm6caUy by the COBR4 aJ,&thms (as notad ia 
the bvoduction d o n ) .  t.3.. eliminatiou of leases of facilities or equipment, ctc. For.tbt 
savings. idurdo fhe amoun~ year ia which uch will be& a d  describe rho n m  of rho 
savings. 'Only s a w  directly arm'butable to the c ld~taGgrmcac  4011 rho& be 
identified. D o  not include changes ia mmpayroU BOS. F a y  Housing Opwdons, housing . 

allowances, CHAMPUS arsu or salsuy savings fot elinhated posidondbillccs, all of which 
arc calculated by other COBRA ilgo!ihms.) Eh not doubSe count changer in Mission Costs 
shown above- Do nor double count my savings identified on Gaining Base tables (Enclw3ulre 

. (311- 

- Losing Base: A m ,  HOTBY. Bayome. Hew Jersey 
- 

N Description 
1. Uoae 0 



, mT10-95 FRI 16:49 NAVY BSAT 
OJ/IO/~S 08:4s e e o 2  essslsr 

FAX NO. 7037562174 
81 PERSONWL 

I 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Endosure (21 - LOSING. BASE QUESTIOYS 

. h- Land Sales. kt& any pmctedr, if idcntifirbk and rrdirlically expected do be 
received. which would be rulizcd-drmugh the rade of ercessed propay at the losing basc(s). 
In most a s s .  proceeds will not be &zed &om rhe'falibf land ar dosed activities. 
However. if unusual C L C ~ c e s  warm& jdendly atimved amour of pmeed.. nvmbsr of 
acre to be sold and rafionalc for assuming that proceeds will be obraincd 

bsing Base: nQTBY, Bayonne, New Jersey 

Revenues No. of Acrts Rat iona le_  
1- N/A 

i. Ronvcmeut &st Av~idmces. Identify ggy procrrrcmen? tost avoidances wNch 
would be rcalized as a tCSUIt of the clocurehclJig~nent sanario. Ircms idedfied hch m~b_t  
not include any finds. re*- of appropn'atiaa idenrifid as BOS costs in Data Call 66. 
An u~amp1e of a cost to include bat m d d  be a planned 'Otbcr P r o c w m a  accor~~t' 
prsrhase af a computer sysccm. tvhfch -.?I1 no longer be q u i d  u a d t  of the 
~ ~ e . # m c n t  adon. For each ctrst avoidance, i&ntify the amount, in whicb the ' 

eon wouId have bta h c d  w w  the tori avoidance Is am-time or recurring ha 
and the name of xbe tost avoidance. 

.z  r 16 . -.-.. . , 
'.. Enclosure (2) 

, . .. 



, MAR,-1 0-95 FR I 16 : 49 NAVY BSAT FAX NO, 7037562174 
, 03/10/95 09:46 e 2 0 4  6855152 . Nl PERSONNEL 

J#J 13 '9s 85;86PM - .  
: . 

. - 
. . 

BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
' 

Enel- (2) - LOSING BASE QUESTIONS 

a j. Rscility Shutdown. If an acrlviry is being Icaigllcd but no2 cornplerely closed. &an 
idwtib ihC number of square. feet of Class 2 - d  property (buildingr). exdudkg fmily 
housing. MWR and utilides f d t i a .  which will be shru down at the lorizag b.r. as o mult 
of his adon. If an activity is being complaely closed, rbsD just ''Alln. The Base 
Loading Data Auachrncnr includes an idenrifiarion of total square fa fa the aclivizy and 
shauld h rcfcncd to in arwu ing  this question. Note that this cne/ should bc shown in 
"thowarids of square ftttm (KSF). 

Losbg Base: Armp, MOTBY. Bayonne, l ev  .Jersey 

Facility KSF Shutdom: MsCLANT Space (zOOKSF) 

Enclosure (2) . . 
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BR~c-95 SCENARIO DEVIZOPMLM DATA &L 
Enclosure - LOSING BASE QUESIIONS 

Summarize data shorn in response to supporting data quenicris d though j above in 
' , the following table. Fore &at all en-w be &awn in fS0001: . : . 

Table 2-F: Dynunic Base Information Summary 
1 



. ,-- 
~ ~ ~ , - t i  ng Year ' 

'998 (3 years) Final year : 2001 
ROI Year 

Net @ __-- - - 
-9,590 
6,300 
12,095 
5,458 

,-I,,-. - 1 ,404 
~issio 253 

15,668 
- .  

Other 
2001 

29,318 __-- 
7,283 1999 

TOTAL 1997 1998 __-- _--- 0 
1 996 _._-- U 0 

0 0 3ca _--- 0 0 0 0 339 

pOSl~~ONS ~ u f l ~ ~ ~ ~ ~ ~  0 9 0 0 0 
0 5 

Off 
170 0 0 155 170 40 

En1 169 0 0 
Civ 0 117 

0 0 0 
TOT 0 0 0 

40 0 
msl~ IONS  RE^^'^^^^ 0 0 0 

1 ,295 
117 0 0 0 0 0 0 0 

1,452 
0 

Off 0 0 
En1 1,170 0 0 0 
stu 125 1 ,327 

-. - .  
~ilCon 27 3 81 6 
person 2,698 1, 354 
overhd 
&..ti n(l 

2,284 
-700 

2,858 
37 4 

- - 
civ 125 
TOT 

-,, ITARY _TuY:/;3( 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As O f  10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CRR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

M i  lCon 2,475 27,465 
Person 273 459 
Overhd 2,795 2,560 
Movi ng 2,284 1,354 
Missio 0 3,558 
Other 253 31 4 

Total 
----- 

29,940 
5,457 

27,943 
15,935 
28,190 

1,971 

Beyond 
------ 

0 
836 

4,115 
0 

6,158 
0 

TOTAL 8,080 35,709 

Savings ($K) Constant Do1 l a r s  
1996 1997 Total 

----- 
0 

62,899 
53,438 

203 
4,200 

0 

Beyond 
------ 

0 
15,715 
15,885 

0 
700 

0 

Mi lCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 10: 36 09/09/1994,, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i  l e  : C: \COBRA\Wl-5A-1. Cl3R 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario File : C: \COBRA\POl-5A-1 .CRR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - 

Total One-Time Costs 59,839,471 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 itary Moving 202,686 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 202,686 
.............................................................................. 
Total Net One-Time Costs 59,636,785 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario File : C: \COBRA\PO~ -5~-1. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, NJ 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 1,970,805 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 1,970,805 

Total One-Time Costs 
.......................................... 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 202,686 

Total Net One-Time Costs 29,441,448 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario File : C: \COBRA\POl-5A-1. CHR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: FORT MONMOUTH, NJ 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 29,940,267 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 29,940,267 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : Pol-5a-1 
Scenario File : C:\COBRA\Wl-5A-1 .CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Tota 1 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 58,777 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 58,777 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As Of 10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario File : C: \COBRA\POl-5A-1. CBR 
Std Fctrs File : C: \COBRA\SF7OEC. SFF 

Base: NORFOLK, VA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 196,293 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 196,293 



ONE-TIME COST REPORT (COBRA v5.08) - Page 616 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1 .CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE Y, US 
( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i  l e  : C: \COBRA\POl-5A-1. CHR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - - 
BAYONNE 
FORT MONMOUTH 
BASE X 
NORFOLK 
BASE Y 

Tota l  
Mi lCon 
------ 

0 
27,230 

0 
0 
0 

I MA 
Cost 

Land 
Purch 

Cost 
Avoid 

Total 
Cost 

Totals: 27,230 2,710 0 0 29,940 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i  l e  : C: \COBRA\POl-5A-1. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FORT MONMOUTH, NJ 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ------ ----- ----- 
GEN PURPOSE ADMIN ADMIN 0 0 130,000 24,712 24,712 
EASTERN AREA HQ PLUS DOCUMENTATION SIJPPORT PORTION OF 1301ST MPC. 
WAREHOUSE STORA 13 0 23,400 2,518 2,518 
.............................................................................. 

Total Construction Cost: 27,230 
+ I n f o  Management Account: 2,710 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 29,940 

* A1 1 M i  lCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT 
Data As Of 10: 36 09/09/1994,, Report 

(COBRA v5.08) 
Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CHR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUWRY FOR: BAYONNE, NJ 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i sted 
---------- ---------- 

49 122 

Students C i v i l i ans  
---------- ---------- 

0 1,745 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 
---- ---- ---- 

Of f i ce rs  0 0 0 
En1 i s t ed  0 0 0 
Students 0 0 0 
C iv i  1 ians 0 -25 0 
TOTAL 0 -25 0 

1999 2000 2001 Total ---- ---- ---- ----- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 -25 
0 0 0 -25 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f i ce rs  En1 i s ted  
---------- ---------- 

49 122 

Students C i v i l i ans  
---------- ---------- 

0 1,720 

PERSONNEL REALIGNMENTS: 
To Base: FORT MONMOUTH, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- 

Of f i ce rs  0 0 22 
En1 i s t ed  0 0 9 
Students 0 0 0 
C i v i l i ans  0 0 646 
TOTAL 0 0 677 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- 

Of f i ce rs  0 0 4 
Enl is ted 0 0 57 
Students 0 0 0 
C i v i l i ans  0 0 145 
TOTAL 0 0 206 

To Base: NORFOLK, VA 
1996 1997 1998 Total 

----- 
14 
51 
0 

504 
569 

---- ---- ---- 
Off icers 0 0 14 
En1 i s ted  0 0 51 
Students 0 0 0 
C i v i l i ans  125 0 379 
TOTAL 125 0 444 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BAYONNE, 
1996 1997 1998 
---- --a- ---- 

Of f i ce rs  0 0 40 
Enl is ted 0 0 117 
Students 0 0 0 
C iv i  1 ians 125 0 1,170 
TOTAL 125 0 1,327 

NJ): 
1999 ---- 

0 
0 
0 
0 
0 

Total 
----- 

40 
117 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- 

Of f i ce rs  0 -9 0 
En1 i s t ed  0 -5 0 
C i v i l i ans  0 -155 -170 
TOTAL 0 -169 -170 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

BASE POPULATION (Af ter  BRAC Action): 
Off icers En1 isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

0 0 0 100 

PERSONNEL SUWRY FOR: FORT MONMOUTH, NJ 

BASE POPULATION (FY 1996): 
Officers En1 isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

41 6 505 406 7,341 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- .---- ---- ---- - - - - - - - - - 

Officers 0 4 0 0 0 0 4 
En1 i sted 0 110 0 0 0 0 110 
Students 0 -134 0 0 0 0 -134 
Civ i l ians  0 267 9 -72 0 0 204 
TOTAL 0 247 9 -72 0 0 184 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 isted Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

420 61 5 272 7,545 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 22 0 0 0 22 
Enlisted 0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 646 0 0 0 646 
TOTAL 0 0 677 0 0 0 677 

TOTAL PERSONNEL REALIGNMENTS ( In to  FORT MONMOUTH, NJ): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 0 0 22 0 0 0 22 
En1 isted 0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 646 0 0 0 646 
TOTAL 0 0 677 0 0 0 677 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

442 624 272 8,191 

PERSONNEL SUWRY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior  t o  BRAC Action): 
Off icers Enlisted Students C iv i l ians  
---------- ---------- ---------- ---------- 

752 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
F r m  Base: BAYONNE. NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 4 0 0 0 4 
En1 isted 0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1 .CRR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

TOTAL PERSONNEL REALIGNMENTS ( Into BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 4 0 0 0 4 
En1 isted 0 0 57 0 0 0 57 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 145 0 0 0 145 
TOTAL 0 0 206 0 0 0 206 

BASE POPULATION (After BRAC Action): 
Off icers En1 i sted Students Civ i l ians 
---------- ---------- ---------- ---------- 

7 56 4,265 1.121 2,854 

PERSONNEL SUWRY FOR: NORFOLK, VA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students C iv i l ians  
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 14 0 0 0 14 
En1 i sted 0 0 51 0 0 0 51 
Students 0 0 0 0 0 0 0 
Civ i l ians 125 0 379 0 0 0 504 
TOTAL 125 0 444 0 0 0 569 

TOTAL PERSONNEL REALIGNMENTS ( In to  NORFOLK, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 14 0 0 0 14 
En1 isted 0 0 51 0 0 0 51 
Students 0 0 0 0 0 0 0 
C iv i l ians  125 0 379 0 0 0 504 
TOTAL 125 0 444 0 0 0 569 

BASE POPULATION (After BRAC Action): 
Off icers En1 i sted Students Civ i  1 ians 
---------- ---------- ---------- ---------- 

14 51 0 504 

PERSONNEL SUWRY FOR: BASE Y, US 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 i sted Students Civ i  1 ians 
---------- ---------- ---------- ---------- 

7 52 4,208 1,121 2,709 

BASE POPULATION (After BRAC Action) : 
Off icers En1 isted Students C iv i l ians  
---------- ---------- ---------- ---------- 

752 4,208 1,121 2,709 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 116 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i  l e  : C: \COBRA\POl -5A-1. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF' 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  1 i an  TurnoverJr 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i ans  Moving (the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

Total 
----- 

1295 
66 
32 
98 
40 

1059 
236 

TOTAL CIVILIAN EARLY RETIRMENTS 13 16 70 0 0 0 99 
TOTAL CIVILIAN RIFS 8 15 42 0 0 0 65 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 93 102 0 0 0 195 
TOTAL CIVILIAN NEW HIRES 46 0 1 8 4  0 0 0 230 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\Wl-5A-1 .CRR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BAYONNE, NJ Rate 1996 
---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 125 
Early Retirement* 10.00% 13 
Regular Retirement* 5.00% 6 
C iv i  1 i an  Turnover* 15.00% 19 
Civs Not Moving (RIFs)* 6.00% 8 
C i v i  1 ians Moving (the remainder) 79 
C i v i l i a n  Posit ions Avai lable 46 

CIVILIAN POSITIONS ELIMINATED 0 
Early Retirement 10.00% 0 
Regular Reti rement 5.00% 0 
C i v i l i a n  Turnover 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
P r i o r i t y  Placement# 60.00% 0 
C i v i l i ans  Avai lable t o  Move 0 
C i v i l i ans  Moving 0 
C i v i  1 i an  RIFs ( the remainder) 0 

CIVILIAN POSITIONS REALIGNING IN 0 
C i v i l i ans  Moving 0 
New C i v i l i ans  Hired 0 
Other C i v i l i a n  Additions 0 

TOTAL CIVILIAN EARLY RETIRMENTS 13 
TOTAL CIVILIAN RIFS 8 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 
TOTAL CIVILIAN NEW HIRES 0 

Total ----- 
1295 

66 
32 
98 
40 

1059 
236 

325 
33 
17 
49 
19 

195 
12 
6 
6 

0 
0 
0 
0 

" Early Retirements, Regular Retirements, C iv i  1 ian  Turnover, and C iv i  1 ians Not 
Wi l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS ,is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario File : C: \COBRA\POl-5A-1. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: FORT MONMOUTH, NJ Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian TurnoveP 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CHR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.00% 
C i v i l i ans  Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable . for moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As O f  10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-SA-1 .CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: NORFOLK, VA Rate 1996 ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 

Early Retirement* 10.00% 0 
Regular Retirement* 5.00% 0 
C i v i l i a n  Turnovee 15.00% 0 
Civs Not Moving (RIFs)* 6.00% 0 
Civ i  1 ians Moving (the remainder) 0 
C i v i l i a n  Posit ions Avai lable 0 

CIVILIAN POSITIONS ELIMINATED 0 
Early Retirement 10.00% 0 
Regular Retirement 5.00% 0 
C i v i l i a n  Turnover 15.00% 0 
CivsNotMoving(RIFs)*  6.00% 0 
P r i o r i t y  Placement# 60.00% 0 
C i v i l i ans  Avai lable t o  Move 0 
C i v i l i ans  Moving 0 
C i v i l i a n  RIFs ( the remainder) 0 

CIVILIAN POSITIONS REALIGNING IN 125 
C i v i l i ans  Moving 79 
New C i v i l i ans  Hired 46 
Other C i v i l i a n  Additions 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 
TOTAL CIVILIAN RIFS 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 
TOTAL CIVILIAN NEW HIRES 46 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

504 
327 
177 

0 

0 
0 
0 

177 

* Early Retitements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE Y, US Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10. 00% 
Regular Retirement* 5.00% 
C i v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  1 ians Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 1 5.00% 
Civs Not Moving (RIFs)" 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : W1-5a-1 
Scenario F i l e  : C: \COBRA\W1-5A-1 .CRR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BAYONNE, NJ 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

125 6.98% 6.98% 
169 9.44% 9.44% 

1,497 83.58% 83.58% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- ------- --------- 
1791 100.00% 100.00% 

Pers Moved I n  
Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

M i  'lCon 
TimePhase Year 

---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: FORT MONMOUTH, NJ 

Pers 
Tota l  
----- 

0 
0 

677 
0 
0 
0 

----- 
677 

Moved I n  
Percent 
------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

------- 
100.00% 

Mi '1 Con 
TimePhase 
- - - - .- - - - - 

0.00% 
100.00% 

Pers Moved Out/El i m i  nated 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 

ShutDn 
TimePhase 
------- -- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

Year 

TOTALS 

Base: BASE X, US 

Pers Moved I n  
Total Percent 

M i  'Icon 
TimePhase 
- - - - - - - - - 

0.00% 
100.OOX 

0.00% 

Pers Moved 
Total 
----- 

0 
0 
0 
0 
0 
0 

----- 
0 

Out/El i m i  nated ShutOn 
Percent TimePhase 
------- --------- 

0.00% 16.67% 
0.004 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 

------- --------- 
0.00% 100.00% 

Year 

TOTALS 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : P01-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: NORFOLK, VA 

Year 

TOTALS 

Pers Moved I n  
Tota l  Percent 
----- - - - - - - - 

125 21.97% 
0 0.00% 

444 78.03% 

Base: BASE Y, US 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Tota l  
----- 

0 
0 
0 
0 
0 
0 

Moved I n  
Percent 
- - - - - - - 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

------- 
0.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

21.97% 
78.03% 

0.00% 
0.00% 
0.00% 
0.00% 

100.OOX 

Mi'lCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

Pers Moved Out/El i m i  nated 
Total Percent 
----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

ShutDn 
TimePhase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 2,475 24.754 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ RIF 143 269 
Civ  Re t i re  54 66 

CIV MOVING 
Per Diem 2 54 0 
POV Mi les 5 0 
Home Purch 883 0 
HHG 51 5 0 
M i  sc 55 0 
House Hunt 165 0 
PPS 0 1,354 
RITA 382 0 

FREIGHT 
Packing 20 0 
Fre ight  4 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 25 47 
OTHER 

Program Plan 1,556 1,167 
Shutdown 438 593 
New Hi r e  51 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 77 

Total 
----- 

OTHER 
HAP / RSE 253 31 4 1.404 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 2,710 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 7,280 31,351 21,208 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i  l e  : C: \COBRA\POl-5A-1. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

TOTAL COST 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- --.-- ---- ---- ---- ---- 
FAM HOUSE OPS 15 52 258 443 443 443 
O&M 

RPMA 81 273 1 ,390 2,501 2,501 2,501 
BOS 0 1,419 2,294 12,941 12,941 12,941 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 3,565 11,039 14,949 14,949 14,949 
CHAMPUS 0 0 0 0 0 0 

Total 
----- 
1,654 

Beyond 
------ 

443 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al'low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. C13R 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 1996 1997 
----- ($K)----- ---- --.-- 
CONSTRUCTION 

M I  LCON 2,475 24,754 
Fam Housing 0 0 

o&M 
Civ Retir/RIF 197 3:35 
Civ Moving 2,284 1,354 
Other 2,071 1,807 

MIL PERSONNEL 
Mi 1 Moving 0 '7 7 

OTHER 
HAP / RSE 253 3'14 
Environmental 0 0 
I n f o  Manage 0 2,7'10 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 7,280 31,351 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

-1,654 

Beyond 
------ 

-443 

TOTAL NET COST 7,283 29,318 15,668 -21,190 -21,190 -21,190 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\Wl-5A-1 .CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1 .CHR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BAYONNE, NJ 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 4,754 7,445 24,562 3,558 3,558 3,558 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($I()----- 

FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Tota l  
----- 

Tota l  
----- 
1,654 

Beyond 
------ 

0 

Beyond 
------ 

443 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 6/18 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i  l e  : C: \COBRA\POl-5A-1. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, NJ 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ  Retir/RIF 197 335 
Civ  Moving 2,284 1,354 
Other 2,020 1 ,8117 

MIL PERSONNEL 
Mi 1 Moving 0 77 

OTHER 
HAP / RSE 253 3'1 4 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 4,754 3,887 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

-1,654 

Beyond 
------ 

-443 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As O f  10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : W1-5a-1 
Scenario F i l e  : C: \COBRA\POl -5A-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT MONMOUTH, NJ 
ONE-TIME COSTS 1996 1987 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 2,475 24,754 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ  Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1 -Ti me Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 2,710 
1-Time Other 0 0 

TOTAL ONE-TIME 2,475 27,465 

2001 Total 
---- ----- 



APPROPR1,ATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MONMOUTH, NJ 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 2,475 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As O f  10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CHR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT KINMOUTH, NJ 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 2,475 
Fam Housing 0 

O&M 
Civ  Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 2,475 

Tota l  
----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

1,656 
10,020 

0 
0 
0 
0 

0 
1,042 

0 
0 
0 
0 

12,718 

42,659 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIA'TIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1 .CHR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X. US 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

2001 Tota l  
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CHR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- - - .- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($I<)----- 
CONSTRUCTION 
MILCON 
Faun Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i  l e  : C: \COBRA\POl-5A-1 .CRR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i l  Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

Total ----- 
0 

Beyond 
------ 

0 

0 
396 

0 
0 
0 
0 

0 
2 54 

0 
0 
0 
0 

651 

651 TOTAL NET COST 0 0 709 651 651 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i  l e  : C: \COBRA\POl-5A-1 .CHR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: NORFOLK, VA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- --.-- 
CONSTRUCTION 
MILCON 0 0 
Fan Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packi ng 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 51 0 
1 -Ti me Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
WV Miles 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 51 0 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : W1-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CHR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: NORFOLK, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 16,683 

Total 
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 700 700 700 700 700 700 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As O f  10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: NORFOLK, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 151 100 3,167 3,022 3,022 3,022 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As O f  '10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : W1-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE Y. US 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Faun Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
C iv  Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1 -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1 -Time Other 0 

TOTAL ONE-TIME 0 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As O f  10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : Pol-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. C13R 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE Y, US 
RECURRINGCOSTS 7 996 1997 
----- ($K)----- ---- - - .- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 I1 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

0 
0 
0 
0 

Tota l  
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As O f  '10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : P01-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1 .CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE Y, US 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total Beyond 
----- ------ 

0 0 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CRR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFI:' 

Base 
---- 
BAYONNE 
FORT MONMOUTH 
BASE X 
NORFOLK 
BASE Y 

Base 
---- 
BAYONNE 
FORT MONMOUTH 
BASE X 
NORFOLK 
BASE Y 

Base 
---- 
RAYONNE 
FORT MONMOUTH 
BASE X 
NORFOLK 
BASE Y 

Personnel 
Change %Change 
- - - - - - - - -- - - - - 
-1,791 -95% 

677 8% 
206 2% 
569 0% 

0 0% 

RPMA($) 
Change %Change Chg/Per 
- - - - - - - -. - - - - - - - - - - - - 

-2,501,000 -.lo04 1,396 
414,070 3% 612 

0 0% 0 
0 0% 0 
0 0% 0 

RPMABOS($) 
Change %Change Chg/Per 
------ --,----- ------- 

.15,442,170 -82% 8,622 
2,918,978 4% 4,312 

396,467 1% 1,924 
0 0% 0 
0 0% 0 

SF 
Change %Change Chg/Per 
------ ------- ------- 

-5,026,000 -100% 2,806 
1 53,400 3% 226 

0 0% 0 
0 0% 0 
0 0% 0 

BOS($) 
Change %Change Chg/Per 
------ ------- ------- 

-12,941,170 -80% 7,226 
2,504,907 4% 3,700 

396,467 1% 1,924 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i  l e  : C: \COBRA\POl-5A-1. CHR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 7996 1997 1998 1999 2000 2001 Total Beyond 
---- ---- ------ ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -81 -273 -976 -2,087 -2,087 -2,087 -7,591 -2,087 
BOS Change 0 -1,419 607 -10,040 -10.040 -10,040 -30.930 -10,040 
Housing Change -15 -52 -258 -443 -443 -443 -1,654 -443 

TOTAL CHANGES -97 -1,744 -626 -12,570 -12.570 -12,570 -40,176 -12,570 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
--------- - - - - - - .. - - 
BAYONNE, NJ Closes i n  FY 1998 
FORT MONMOUTH, NJ Realignment 
BASE X, US Realignment 
NORFOLK, VA Real ignment 
BASE Y, US Real i g nment 

Sumary: 
- - - - - - - - 
CLOSE BAYONNE MILITARY OCEAN TERMINAL., TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMMAND AND THE TRAFFIC MANAGEMENT PORTION OF THE 1301ST MPC TO 
TO FORT MONMOUTH. TRANSFER THE NAVY SEALIFT CMD AND NAVAL EXCHANGE SERVICE 
CMD, FASHION DISTRIBUTION CENTER TO LEASE SPACE AT NORFOLK, VA. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

BAYONNE, NJ 
BAYONNE, NJ 
BAYONNE, NJ 
BAYONNE, NJ 

To Base: 
- - - - - - - - 
FORT MONMOUTH, NJ 
BASE X, US 
NORFOLK, VA 
BASE Y, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAYONNE, NJ t o  FORT MONMOUTH, NJ 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons) : 

Distance: 
--- ------ 

42 m i  
1,340 m i  

340 mi 
49 mi 

Transfers from BAYONNE, NJ t o  BASE X, US 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl -5A-1. CHR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAYONNE, NJ t o  NORFOLK, VA 

1996 
---- 

Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 125 
Student Positions: 0 
Missn Eqpt (tons): 12 
Suppt Eqpt (tons): 0 
M i l  L ight  Vehic (tons): 2 
Heavy/Spec Vehic (tons): 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BAYONNE, NJ 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: FORT MONMOUTH, NJ 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families L iv ing On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: BASE X, US 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

RPMA Non-Payrol 1 ($K/Year): 
Cmunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll ($K/Year) : 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Canunicat ions ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

Haneowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Canunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t lv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

11,891 
1,514 

29,982 
21 ,877 
8,151 

1.09 
0 
0 

0. OX 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i  l e  : C: \COBRA\POl -5A-1. CRR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NORFOLK, VA 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avail: 
Enl is ted Housing Units Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: BASE Y, US 

Total O f f i ce r  Employees: 
Total En1 i s t ed  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi1 Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
O f f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Units Avail: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAYONNE, NJ 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 3,558 3,558 3,558 3,558 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Mi sc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (4): 0% 0% 0% 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 5,026 Perc Family Housing ShutDown: 

11.891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEY 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\Wl-5A-1. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT MONMOUTH, NJ 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1Con Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Constructlon Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pati ents/Yr : 
Faci 1 ShutDown(KSF): 

Name: BASE X, US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: NORFOLK, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%) : 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pati ents/Yr : 
Faci 1 ShutOown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2,600 2,600 2,600 

700 700 700 700 
800 BOO 800 800 

0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10: 36 09/09/1994, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i  l e  : C: \COBRA\POl -5A-1. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE Y, US 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Mi sc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%) : 0% OX 0% 0% 0% 
Shutdown Schedule (4): 0% 0% 0% 0% OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BAYONNE, NJ 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

Name: FORT MONMOUTH, NJ 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - Civ i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MONMOUTH, NJ 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- - - - .- - - - - - - ------------ -------------- 
GEN PURPOSE ADMIN ADMIN '1 30,000 0 0 
EASTERN AREA HQ PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST MPC. 
WAREHOUSE STORA 23,400 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  10:36 09/09/1994,, Report Created 07: 13 04/04/1995 

Department : ARMY 
Option Package : POI-5a-1 
Scenario F i l e  : C: \COBRA\POl-5A-1 .CUR 
Std F d r s  F i  l e  : C: \COBRA\SF7OEC. SFF 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl isted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 67,948.00 C i v i  1 ian  PCS Costs ($): 28,800.00 
O f f  BAQ wi th  Dependents($): 7,717.00 C i v i l i a n  New H i re  Cost($): 1,109.00 
En1 i s t ed  Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El igibi l i ty(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i  1 ian  Salary($/Year): 45,998.0Cl Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Turnover Rate: 15.00% C i v i  1 i an  Homeowning Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.013% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7OEC.SFI:' RSE Homeowner Receiving Rate: 12.00% 

STANOARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Ratost 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.004 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le): 0.09 
POV Reimbursement($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-TimeEnl PCSCost($): 4,381.00 

STANOARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category -------- -- - - - - - - - - - - - - 
Horizontal (sy) 38 APPLIED INSTR 
Waterfront (LF) 0 LABS (ROT&E) 
A i r  Operations (SF) 130 CHILD CARE CENTER 
Operational (SF) 119 PRODUCTION FAC 
Administrat ive (SF) 106 PHYSICAL FITNESS FAC 
School Bui ldings (SF) 104 2+2 BACHQ 
Maintenance Shops (SF) 108 Optional Category G 
Bachelor Quarters (EA) 46,227 Optional Category H 
Family Quarters (EA) 96,040 Optional Category I 
Covered Storage (SF) 60 Optional Category J 
Dining F a c i l i t i e s  (SF) 180 Optional Category K 
Recreation Faci 1 i t i e s  (SF) 0 Optional Category L 
Comnunications Faci 1 (SF) 0 Optional Category M 
Shipyard Maintenance (SF) 0 Optional Category N 
RDT & E F a c i l i t i e s  (SF) 139 Optional Category 0 
POL Storage (BL) 0 Optional Category P 
Amnunition Storage (SF) 0 Optional Category Q 
Medical F a c i l i t i e s  (SF) 0 Optional Category R 
Environmental ( 1 0 

UM 
-- $/UM ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  10: 36 09/09/1994, Repor t  Created 07: 13  04/04/1995 

Department : ARMY 
Op t i on  Package : Pol-5a-1 
Scenar io  F i l e  : C: \COBRA\POl-5A-1. CBR 
S t d  F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE:) 

BOSMul ADJUSTMENT FOR ADDITIONAL BASOPS MANPOWER AT FORT MONMOUTH FOR INCREASED 

MISSION RECEIVING MTMC EA HQ AND 1301ST MPC, +30 CIVILIANS AND 30 FEWER ELIM- 

INATIONS AT BAYONNE MOT. 



REPLY TO 
ATENTION OF 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, MIUTARY TRAFFIC MANAGEMENT COMMAND 

561 1 COLUMBIA PIKE 
FALLS CHURCH, VA 22041-5050 

MTRM-M (570-4a) 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: U.S. Army Ocean Terminals Briefing Backup Data 

1. Reference DACS-TABS memorandum, dated 29 MAR 95, subject 
as above. 

2. Enclosed is the backup data requested to support the 
briefing given to BG Shane on 17 Nov 94. 

3. Points of contact for this action are N. Dianne Luna and 
Loretta Graves, (703) 756-1144. 

FOR THE COMMANDER: 

Encl 
Assistant Deputy ChiekJ of 

i Staff for Resource 
id Management 



BRAC BRIEFING 

BACKGROUND INFORMATION 



MTMC - OWNED FORCE PROJECTION PLATFORMS 

, 
I 40+ INSTALLATIONS 
OAKLAND, ' 4TH INF 
MRC - WEST ,) MILLION SQ, FT. STAGIN0 CAPACITY 

FLEXIBILITY: KEY TO SUCCESS 

BAY ( 
MRC 

\ 

3NN&, NJ 
- EAST 

IONS 
.. I I  10TH MNT DIV 

4TH INF DIV 
1.5 MILLION SQ. FT. STAGING 
CAPACITY 



INFORMATION PAPER 

1 .  Purpose. To provide DTC: with requested inlormation to support hlThIC BR.AC 
briefing to TRANSCOM. 

2. Question and answers: 

a. Q: How many ships did Eastern Area handle during DS2? 

A: 33 (2.4M sq,ft) for deployments, 33 (2.5M sqft) for reployments 

b. Q: What is the 1.8 M MTONS on the Bayonne chart? 

A: This chart is the estimated foot print of the 30+ northem US 
installations (National Guard/Reservists) that would normally deploy through Bayonne 
during mobilization. 

c. Q: What is the 2.5M sqft on the Ft  Drum bar chart? 

A: This reflects all the units deploying from Ft Drum in a NATO 
scenario. 

d. Q: What is the capability of San Diego, CA? 

A: San Diego can handle the equivalent of one division a t  two terminals 
(National City and 10th Ave). There is a problem in that there is limited rail capability 
and it has heavy highway traffic and congestion which would make it difficult for unit 
moves. h e r e  are no PPOs at San Diego. PPOs were rescinded on 30 June 1993. 

e. Q: How should PPOs be modeled? 

A: Current deliberate planning assumption is based on loading factors to 
load ROIRO ships (two days based on DS2) for an average ROIRO (162,667 sqft) or 
(32,500 MTONS) and for 3 PPOs at all strategic ports with the exception of the MOTS. 
Houston. Long Beach and Pt Huenerne. Dunng PL-ST analysis of MRS ~~~~7 I~U 5 

EASTPAFST scenarios this has been adequate capability. '4/ . - 'A 

1'. Bottom line: klTh1C needs a t  least 8-10 PPOs on the west coast to 
support a 3IRC type scenario and the flexibility to use several ports for  surge 
conditions and eliminate sa1:untion. 



PORT PLANNING ORDERS 

PRESIDENTIAL AUTHORITY UNDER DEFENSE 
PRODUCTION ACT OF 1950 
DELEGATED TO SECRETARY OF TRANSPORTATION 
CONSIDERATIONS WHEN ISSUED 
- ACTIONS ARE DETERMINED NECESSARY TO PROMOTE NATIONAL 

DEFENSE 
- MUST BE IMPOSSIBLE TO OBTAIN FACILITIES UNDER NORMAL 

PROCEDURES 
- REQUEST FACILITIES MUST BE NECESARY 
- PROPOSED FACILITIES MUST BE THE MOST EFFECTIVE WAY 
- MUST CONFORM TO SECRETARIAL GUIDANCE FOR 

COORDINATING DEPARTMENT CRISIS RESPONSE 
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EMERGENCY ACQUISITION OF PORT FACILITIES 
(cont.) 

.The non-binding PPO becomes a powerful mobilization tool when 
requesting a NSPO. At ports without one, it must be shown that the 
facilities are effective, necessary and cause minimal commercial disruption. 



Non-binding letter of intent 
- Planning document 
- Not legally binding commercial document 

Indicates: 
- Op Plan exists requiring port 
- Port rneets DOD requirements 

May specify exact features of port to be used 
dtrring contingency - MTMC & owner agree on how orderly transfer 
of facilities will be made at future time - Issued by MARAD at MTMC's request 
Effective generally for 3 yrs wtoptions 
18 in effect at 11 strategic seaports 
Lays ground work for & expedites the 
issuance of NSPOs or NAOs but is not a 
PI erequisite 

= .A%.r;tivation 

- MTMC r~otifies port of deployment and 
iritent to use port 

-Port official agrees or declines to abide by 
PPO 

-Port rrlay offer similar capabilities at other 
piers or wllarves consistent with PPO - If PPO is executed as planned, normal 

cor~irrlercial procedures are used to obtain 
services at the port 

= I f  port refuses to cooperate, legal and binding 
Illearis at F avr7iIable to obtain ttie needed 
fx i l i t ies 

= CFR 46 Part 340 assures 
facilities available during crisis 

= Authority from DPA of 1950 
Issued at MTMC's request 
when normal means fail 

= Must be in support of 
emergency deployment of U.S. 
forces 

= Failure to comply with NSPO 
punishable by fines andlor 
imprisonment 

= PPO normally in effect but not 
a requirement to issue NSPO 
NSPO is "stand aside" order 

-Not exclusive use of entire 
port 

- Military ops have priority, 
"gets what they want." 

-Normally issued for 30 day 
period with renewal options 
by subsequent PPO 

Effective 1 min after midnight 
on date specified in the order 
Beneficial occupancy by. ., 
federal agency not later than 
48 hrs after delivery of order 

-CFR 46 Part 340 assures 
facilities available during crisis 

-Authority from DPA of 1950 
=Issued at MTMC's request 
when normal means fail 
Must be in support of 
emergency deployment of U.S. 
forces 
Failure to comply with NAO 
punishable by fines andlor 
imprisonment 
PPO normally in effect but not 
a requirement to issue NAO - NAO is exclusive, emergency 
allocation of specified facility 
for a sustainment period 

-Not expected to be issued 
-Plans assume 

sustainment wiii be by 
commercial lines 

-Only one NAO exists, 
issued at request of 
federal port controller - Effective 1 min after midnight 

on date specified in the order 
Beneficial occupancy by 
federal agency not later than 
48 hrs after delivery of order 



OAKLAND 

BACKGROUND INFORMATION 



hlTWPL 1 Januarv 1995 

1lEhIORANDUM FOR Commander, Military Traffic hlanagement Command. ATTK 
hITPL-ST ("Dutch" Dalziel), 56 1 1 Columbia Pike. 
Falls Church VA 2204 1-5050 

SUBJECT: BRAC 95 Background 

1 .. This will hopefully answer questions concerning the methodology used to constrain 
throughput off the west coast. First, we are working from the latest version of STRADS 
at the area command, it is not the latest version. Second, we are running an older version 
of STRADS with an older iteration of the TPFDD loaded. 

2. Having said that, this was the process used: 

a. The first model run was made using the movement requirements data and 
throughput capabilities as they were forwarded to us from HQ MTMC. This run provided 
us with the "unconstrained" data. We selected "Schedule to Meet RDD" as the basic 
parameter for the model run. 

b. To produce the "constrained" data, we reduced Oakland's capability by 29,900 
MT to account for the loss of Oakland Army Base. Our going in assumption was that the 
Port of Oakland would convert the base fiom primarily a RORO/breakbulk-oriented 
facility to support its expanding containerized operations. we' also assumed that we 
would not seek a Port Planning Order (PPO) to retain return rights to the hcilities which 
we would "abandon" Using this as the only constraint, we again selected "Schedule to 
Meet RDD" as the basic parameter for the model run. 

* 

' c. Following the model run, we first looked at units which were "Impossible to 
Close," i.e., those which would not meet the supported CINC's required delivery date in 
theater. The number of units which missed RDDs were not significant. However, when 
we compared the dates a particular ULN would arrive at the SPOD, a significant number 
of units arrived later under the "constrained" model (fiom one day to three weeks later) 
than they did under the "unconstrained" model. This brings up an interesting point. The 
TABS group may say "So what? The units still arrive by the time the supported CIKC 
says he needs them." I don't think this is necessarily what the supported CINC would say 
I can't remember the name of the Civil War general who insisted on "being the firstust nith 
the mostest," but I can ass!-[re you based on almost six years in theater that there's not one 
CINC I've worked with who would willingly agree to avoidable delays in forces clos~ng on 
his theater of operations. The problem is that at the TPFDD refinement conferences. we 
always inject "reality" into the CINC's desired closure dates. The net effect is not so much 
a case of when the CINC wants forces to arrive, but rather the relative order or sequence 
of their arrival given lift, onload, discharge, and other throughput constraints. Let's not 



forget that the current OPLAN is event-driven and not time-driven as used to be the case. 
.A day's delay in the amval of reinforcements will compel the CINC to remain on the 
defensive at least one more day; additional delays fbrther delay taking the offensive, could 
force the CINC to trade land for time (in an area where there isn't much land to trade off 
to begin with), and allied casualties would likely mount while we fight the enemy's war and 
not our own. So much for the editorial comments. 

d. With respect to the examples cited, I won't identi@ the specific units (otherwise 
we'd have to work this in a c.lassified mode). But here's a line-by-line rundown of what's 
on the graphic we produced. 

(1) For the Infantry Div (M), four of eight ULNs associated with this UIC 
arrived at the SPOD 16- 17 days later under the constrained model versus the 
unconstrained model, which gave us a 16.5 day average delay. Outwardly, this looks like 
only 50% of the division amves later. However, ULNs for the same UIC do not 
necessarily have equivalent combat power. When you look at the tonnage involved with 
the later arriving ULNs (429.8 of 483.4 tons), 89% is a more realistic figure. 

(2) For the Infantry Bde, four of six ULNs (and 179.9 of 196.2 tons) 
arrived at the SPOD 16 days later under the constrained model. 

(3) For the Division Artillery, five of seven ULNs (375.1 o f  4 14.1 tons) 
arrived at the SPOD 16 days later, and at least one ULN was impossible to  close by its 
RDD. 

(4) For the Engineexing Pipeline Construction Co, all nine ULNs (730.2 
tons) were not only 17 days later arriving at the SPOD, but again at least one ULN was 
impossible to close by its RIID. Not a problem until you figure in order for heavy 
mechanized units to  advance, they need wholesale quantities of &el and there aren't 
enou&refUeling vehicles in theater to  do the job alone. 

(5) For the I'OL Supply Co, six of nine ULNs representing 82% of the 
UICs tonnage averaged 11 days later under the constrained model. 

(6) For the Ibtriot Bn (slice), four of seven ULNs representing 97% of the 
UICs tonnage averaged 3.5 days later under the constrained model. 

j Please bear in mind that these comparisons were made under a very tight schedule, and 
we did not get a chance to do a line-by-line laydown of all UICs. However, of the roughly 
SO0 ULNs we did compare, hlly one-third arrived at the SPOD later using the constrained 
model than the unconstrained model--again the only difference in the two models was the 
29,900 reduction in throughput capacity owing to the loss of Oakland Army Base. 

THOMAS E. PARKER 
Lt Col, USAF 



INFORMATION PAPER 

3ZTPL-ST 
5 Jan 35 

i .  Purpose. To provide DTC: with analysis of west coast deployment options. 

a. Study based on CIPIJCPAC data submitted for the 95 planning cycle. 

b. Early deploying combat units in  southeastern CONUS (2nd AD. lOlst 
AASLT, 2nd ACR, 3rd ACR) deploy through Gulf and east coast ports. These ports 
were not adjusted during the analysis. West coast deployment is planned for other 
support units. 

c. Conducted Strategic Deployment System (STRADS) model runs with the 
following conditions and results: 

(1) Conditions: 3 commercial berth each at Oakland, CA, and Tacoma, ' I  - - - . - I f  WA. Results: 5 units of the 4th ID delivered 3-7 days late. - ! ., . , 13 ,' :. 
C . . , '  - -+! 

(2) Conditions: Oakland availability delayed 14 days based on port 
operator's assessment of time required to prepare port for military movements. 

,-. - 
Results: 19 of 34 units of the 4th ID delivered 7-1 1 days late. ~ . - t f  z -2% 

-. 

= 2 9 7 . 4 ~ 3 -  

(3) Conditions: 3 berths each at Seattle and Tacoma, WA. Results: 31 
of 34 units of the 4th ID delivered late. 20 units 1-6 days and 11 units 7-1 1 days late.. - 

1- Y 4' 365 ze f f Y --3r% 3 6  zw. G;+C!JY C- 

(4) Conditions: 4 berths at Seattle and 3 at Tacoma. Results: 18 of 34 
units of the 4th ID anived 1-5 days late. 

b. Additional port considerations: 

(1) To support. an MRC-West or a 5027 scenario, MTMC would 
require 8-10 military uxxble RORO berths on the west coast. 

( 2 )  Based on telephone conversations with port operators, additiond 
czpabiliry may be available in Puge: Sound (3-4 berths) and Portland, OR, (2 berths). 

(3) 3 berths al. Long Beach, CX,  are used primarily to support USMC 
movements and would not be available for Army units until approximately C + 2 5 .  

(1) 2 berths ar Port Hcenerne, CA, are used to support movement of 
Navv CBs and would not be available for .Army units until approximately C+ 10. 
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0 
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0 
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78,968 
1,143 

0 
0 
0 
0 
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95,280 

0 
0 
0 



TOTALS: 1,293,667 6,808,774 18,724,128 



BAYONNE 

BACKGROUND INFORMATION 
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HAITI OPERATION 
(NON-CONTAINERIZED) 

PORT ELIZABETHIPORT NEWARK COMMERCIAL TERMINALS 

MTONS (THOUSANDS) 

0 
11SEP 15SEP 19SEP 23SEP 27SEP I O C T  

13 SEP 17 SEP 21 SEP 25 SEP 29 SEP 3 OCT 

CUMULATIVE CUMULATIVE 
CAPABILITY REQUIREMENTS 
+ _+_ 





- -  - -  , - -  . . , .- . - . - 
I n n  L , Y  3: - L . ~ :  . -  . - - -  - 



-.7 - - -  
I . . . . .  - _  _ >  _ _ ' I _  , - . . . - -  

VESSEL: Admiral Callaghan 
ON BERTH: 130649 Sep 3 4  
START LOAD: 132210 Sep 94 
FINISH LOAD: 161200 Scp 94 
SAILED: 161641 Sep 94 
SQUARE FEET: 126,400 
M/Ts: 18,540 
L/Ts : 3,403 
PIECES: 866 
CONTAINERS : 4 8 ( inc lud . ing  10 Ammo) 
LONGSHOREMEN MANHOURS USED: 2,096 

VESSEL: Cape Ducato 
ON BERTH: 131100 Sep 94 
START LOAD: 151120 Sep 94 
FINISH LOAD: 161915 Sep 94 
SAILED: 162100 Sep 94 
SQUARE FEET: 75,103 
M/Ts: 12,908 
L/Ts: 2,447 
PIECES: 572 
CONTAINERS: 29 (including 8 Ammo) 
LONGSHOREMEN MANHOURS USED: 1,934 

VESSEL: Cape Taylor 
ON BERTH: 161345 Sep 94 
START LOAD: 161345 Sep 94 
FINISH I ~ o ~ \ D :  171155 Sep 94 
SAILED: 171600 Sep 94 
SQUARE FEET: 77,983 
M/Ts: 16,177 
L / T s  : 3,387 
PIECES: 4 0 6  
CONTAINERS: 40 
LONGSHOREMEN MANHOURS YSED : 1,96 6 



VESSEJ i  DATA ( c o ~  t 1 7 nue-i) 

VESSEL: Cape Loboe 
3N BERTH: 170230 Sep 94 
START LOAD: 170230 Sep 94 
FINIS11 LOAD: 172140 Sep 94 
SAILED: 180010 Sep 94 
SQUARE FEET: 4 3 , 2 9 5  
M/Ts: 6,857 
L/Ta: 1,386 
PIECES: 351 
CONTAINERS: 0 
LONGSHOREMEN MANHOURS U S E D :  1 , 0 8 5  

VESSEL : Cape Vincent 
ON BERTH: 172155 Sep 94 
START LOAD: 180155 Sep 94 
FINISH LOAD: 190955 Sep 94 
SAILED: 192324 Sep 94 
SQUARE FEET: 97,608 
M/Ts: 18,880 
L/Ts:  3,847 
PIECES: 624 
CONTAINERS: 188 
LONGSHOREMEN MANHOURS tTSED : 2 . 6  5 3 

VESSEL: American Falcon 
ON BERTH: 201548 Sep 94 
START LOAD: 201620 Scp 94 
FINISH LOAD: 210012 Sep 94 
SAILED: 210615 Sep 94 
SQUARE FEET : 73,4 94 
M/Ts: 14,114 
L / T e  : 2 ,815  
PIECES: 4 4 9  
CONTAINERS: 26 
IJONGSHOREMEN MANHOURS USED : 1,3 2 0 
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MOTBY OUTLOAD OP 10TIl  MOUNTAIN FOR IiAITI OPERATION 

TRAIN #I. 
# OF RAILCARS: 90 
ACTUAL DATE/TIME DEPARTURE FROM FORT DRUM: 1 2 0 4 4 5  Sep 9 4  
ACTUAL DATE/TIME ARRIVAL AT MOTBY: 130435 Sep 9 4  
PIECES: 397 
TRAIN DEPARTED MOTBY: 13 Scp 94  

TRAIN #a 
# OF RAILCARS: 37 
ACTUAL DATE/TIME DEPARTIJRE FROM FORT DRUM: 1 3 0 0 1 0  Sep 94 
ACTUAL DATE/TIME ARRIVAL AT MOTBY: 131410 Sep 94 
PIECES: 166 
TRAIN DEPARTED MOTBY: 14 Sep 94 

TRAIN #3 
# OF RAILCARS: 33 
ACTUAL DATE/TIME DEPARTURE FROM FORT DRUM: 132130 Sep 94 
ACTUAL DATE/TIME ARRIVAL AT MOTBY: 142000 Sep 94 
PIECES: 115 
TRAIN DEPARTED MOTBY: 16 Sap 94 

TRAIN #4 
# OF RAILCARS: 82 
ACTUAL DATE/TIME DEPARTURE FROM FORT DRUM: 161150 Sep 94 
ACTUAL DATE/TIME ARRIVAL AT MOTBY: 1 8 0 2 3 7  Sep 94 
PIECES: 247 
TRAIN DEPARTED MOTBY: N/A 



MOTBY OUTUSAD OF lOTH MOUNTAIN FOR HAITI OPERATION 

CONVOY I - FORT DRUM TO BAYONNE 

ACTUAL DATE/ 
TIME OF ARRIV& 
121615 Sep 94 
121752 Sop 94 
121830 Sep 34 
121820 Sep 94 
122305 Sep 94 
122305 Scp 94 
122400 Sep 94 
130120 Sep 94 
130155 Sep 94 
130244 Sap 94 
130315 Sep 94 
132100 Sep 94 
130400 Sep 94 
131250 Sep 94 
131220 Sep 94 
131000 Sep 94 

CONVOY I1 - FORT DRUM TO BAYONNE 

22 5 
- 2 5  
22 
24 
26 
2s 
22 
2s 
26 
25 
25 
21 
23 

A 
TOTAL 335 

- 
131645  Scp 94 
131745 sep 94 
131815 Sep 94 
131850 Sep 94 
132120 Sep 94 
140010 Sep 94 
140135 Sep 94 
140350 Sep 94 
140125 Sep 94 
140422 Sep 94 
140452 Sep 94 
140510 Sep 94 
140524 Sep 94 
140715 Sep 9 4  



MOTBY OUTLOAD OF lOTH MOUNTAIN FOR HAITI OPERATION 

COhVOY DATA ( cont i .nued)  -. 

CONVOY IT1 - FORT DRUM TO BAYONNE 

PRIME MOVERS 
21 
2 4  
23 
28 
20 
24 
20 
18 
14 
2.6 

TOTAL 218 

TRAILERS 
14 
13 
13 

7 
6 

14 
6 
9 
3 
I 
88 

TOTAL 
3 5  
3 7  
3 6  
35 
26 
3 8 
26 
27 
17 
La 
306 

ACTUAL DATE/ 
TIME OF ARRIVAL 
1 4 1 7 4 9  S e p  94 
141930 Sep 94 
142054 Sep 34 
142000 Sep 94 
142114 S e p  94 
142321 S e p  94  
150106 Scp 94 
IS0030 Sep 94 
150130 Sep 94 
150150 Sep 94 

CONVOY I V  - FORT DRUM TO BAYONNE 

PRIME MOVE= TRAILERS TOTAL 
27 10 37 
24 1 25 
26 17 43 
16 S 21 
11 6 17 

29 0 2.2 
TOTAL 133 39 172 

ACTUAL DATE/ 

161000 Scp 94 
161710 Sep 94 
161819 Sep 94 
161815 Sep 94 
170001 Sep 94 
170322 Sep 94 



MOTBY OUTLaAD OF lOTH MOUNTAIN FOR HAITI OPERATION 

AMMUNITION AND EXPLOSIVE WAIVER/PERMIT DATA 

The total N e t  Explosive  Weight (NEW) of ammunition and 
e x p l o s i v e s  i s  7 8 , 9 3 5  pounds. The amrnu~~i t ion /explos ives  w j l . 1  
i n c l u d e  Hazard Class /Div is ion  (HC/DIV) 1 .I, 1.2, 1.. 3 ,  and  1.4 



MOTBY OUTLOAD OF l O T I I  MOUNTAIN FOR HAITl OPERATION 

HOREMEN MANHOUR DATA 

PPERATION I%uw!&S 

A d m i r a l  Callnghan 2,096 

Cape Ducato 1,934 

Cape Taylor 1,966 

Cape Loboe 1,085 

Cape Vincent  2,653 

American Falcon LnL!2Q 

SUBTOTAL FOR VESSELS 11,054 

RECEIPT OF CARGO 5.760 

GRAND mTAL 16,814f 

( +  Thie number does nor, reflect the amount: of hours the 
etevedore contractor incurred.) 



HAITI WORKLOAD THROUGH THE MOTBY PORT 

D A T g m  .- M T s )  

ADMIRAL CALLAGHAN 13 SEPT 94 15,540 

CAPE DUCAT0 13 SEPT 94 12,908 

CAPE TAYLOR 16 SEPT 94 16,3.77 

CAPE LOBOS 17 SEPT 94 6,857 

CAPE VINCENT 10 SEPT 94 18,880 

AMERICAN FALCON 20 SEPT 94  14.134 

TOTAL MEASUREMENT TONS THRU MOTBY 87,476 





MTMC - OWNED FORCE PROJECTION PLATFORMS 

1 

40+ INSTALLATIONS 
1 OAKLAND, CA 4TH INF DIV 

MRC - WEST 
, 2.4 MILLION SQ. FT. STAGING CAPACITY 

FLEXIBILITY: KEY TO SUCCESS 

IOTH MNT DIV 
4TH INF DIV 
1.5 MILLION SQ. FT. STAGING 
CAPACITY 





1302ND MAJOR PORT COMMAND 

(FORMERLY MILITARY OCEAN TERMINAL - BAY AREA) 

OAKLAND ARMY BASE 



PORT WORKLOAD 
MRC - WEST 

(1 302ND MPC AND CURRENT PPO) 
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REQUIREMENTS 'r, 
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COMMERCIAL PORT LIMITATIONS 

BUSYINEAR CAPACITY 
PRIORITY TO COMMERCIAL BUSINESS 
CONFIGURED FOR CONTAINER OPERATIONS 
- BERTHS LIMITED TO HANDLE 

4 OF 11 RORO 
TYPE SHIPS 



PORT WORKLOAD 
MRC - WEST 

(PORT PLANNING ORDER SOLO) 

SQ FT (MILLIONS) 
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EFFECTS OF CONSTRAINED THROUGHPUT 
(PPO ONLY) 

UNIT 
- DESCRIPTION a-P-- 

- INFANTRY --------- DIV (M) 
INFANTRY BDE 

-- - - - -- - - - -- 
DIV ARTILLERY - - - - - - 

PIPELINE CONST. CO. 
-- -- - - - - - 

POL SUPPLY CO 
PATRIOT BN (SLICE) 

% EQUIPMENT 
(SrTONS) DELAYED 

89 
92 
91 
100 
82 
97 

AVG. DAYS 
DELAYED 

16.5 
16 -- - 

16 
17 
11 
3.5 



1302ND MPC CAPABILITIES 
(OAKLAND) 

2 ACTIVE RORO BERTHS 

- CAN HANDLE 9 OF 11 RORO VESSEL TYPES 

- IMMEDIATE & EXCLUSIVE AVAILABILITY 

- CAN HANDLE BREAKBULK VESSELS 

158K SQ. FT. DAILY THROUGHPUT CAPACITY 

RAILCAR STAGING FOR 630 CARS 



MRC - WEST 
(1302ND MPC SOLO) 
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1301 ST MAJOR PORT COMMAND 

(FORMERLY MILITARY OCEAN TERMINAL - BAYONNE) 

BAYONNE 



1301ST MPC CAPABILITIES 
(BAYONNE) 

2 ACTIVE RORO BERTHS 

5.9 MILLION SQ. FT. STAGING AREA 

RAILCAR STAGING FOR 400 CARS 







COMMERCIAL LIMITATIONS 

NO PORT PLANNING ORDERS (PPOS) FOR THE NYlNJ AREA 

- PREVIOUSLY EXISTING PPOS WERE RESCINDED BY MARAD ON 23 
MAY 1993 DUE TO THE EXISTENCE OF A MILITARY TERMINAL, i.e., 

1301ST MPC 

RAIL AT COMMERCIAL TERMINALS (PORT ELIZABETHIPORT 
NEWARK CURRENTLY AT 106% CAPACITY). 

COMMERCIAL OVERFLOW CARGO STORED AT 1301ST MPC AS A 
RESULT OF COMMERCIAL FACILITIES EXCEEDING THEIR 
CAPACITY 





HAITI OPERATION 

(PORT ELlZABETHlPORT NEWARK COMMERCIAL TERMINALS) 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

April 5, 1995 

Mr. Edward Brown 
Defense Base Closure and Realignment Commission 
1700N. Moore Street, Suite 1425, Arlington, VA. 22209 

Dear Mr Brown: 

Enclosed is a copy for your information of the data requested by Congressman Robert 
Menendez regarding Bayonne Military Ocean Terminal. 

Point of contact for this action is Roy H. Anderson, telephone (703) 693-0077 

MICHAEL G. JONES 
COL. GS 
Director, TABS 

Enclosure 

Printed on @ Recycled Paper 



DEPARTMENT OF THE ARMY 

I 
HEADQUARTERS, MILITARY TRAFFIC MANAGEMENT COMMAND 

561 1 COLUMBIA PIKE 
FALLS CHURCH, VA 22041 -5050 

REPLY TO 
ATTENTION OF - ,,.. - 

MTRM-M (570-4a) 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: U.S. Army Ocean Terminals Briefing Backup Data 

1. Reference DACS-TABS memorandum, dated 29 MAR 95, subject 
as above. 

2. Enclosed is the backup data requested to support the 
briefing given to BG Shane on 17 Nov 94. 

3. Points of contact for this action are N. Dianne Luna and 
Loretta Graves, (703) 756-1144. 

FOR THE COMMANDER: I 

/--3 A 

Encl 

i Assistant Deputy ChiedJof 
Staff for Resource 

I 
i Management 



BRAC BRIEFING 

BACKGROUND INFORMATION 



MTMC - OWNED FORCE PROJECTION PLATFORMS 

\ . - 40+ INSTALLATIONS 
OAKLAND, CA 4TH INF DIV 
MRC - WEST 2.4 MILLION SQ. FT. STAGING CAPACITY 

FLEXIBILITY: KEY TO SUCCESS 

IOTH MNT DIV 
4TH INF DIV 
1.5 MILLION SQ. FT. STAGING 
CAPACITY 



INFORMATION PAPER 

MTPL-ST 
10 Jan 95 

1. Purpose. To provide DTC with requested information to support MTMC BRAC 
briefing to TRANSCOM. 

2. Question and answers: 

a. Q: How many ships did Eastern Area handle during DS2? 

A: 33 (2.4M sqft) for deployments, 33 (2.5M sqft) for reployments 

b. Q: What is the 1.8 M MTONS on the Bayonne chart? 

A: This chart is the estimated foot print of the 30+ northem US 
installations (National GuardIReservists) that would normally deploy through Bayonne 
during mobilization. 

c. Q: What is the 2.5M sqft on the Ft Drum bar chart? 

A: This reflects all the units deploying from Ft Drum in a NATO 
scenario. 

d. Q: What is the capability of San Diego, CA? 

A: San Diego can handle the equivalent of one division at two terminals 
(National City and 10th Ave). There is a problem in that there is limited rail capability 
and it has heavy highway traffic and congestion which would make it difficult for unit 
moves. There are no PPOs at San Diego. PPOs were rescinded on 30 June 1993. 

e. Q: How should PPOs be modeled? 

A: Current deliberate planning assumption is based on loading factors to 
load ROIRO ships (two days based on DS2) for an average ROJRO (162,667 sqft) or 
(32,500 MTONS) and for 3 PPOs at all strategic ports with the exception of the MOTS, 
Houston, Long Beach and Pt Huenerne. During PL-ST analysis of MRS d a r h k ,  
EASTJWEST scenarios this has been adequate capability. w 

f. Bottom line: MTMC needs at least 8-10 PPOs on the west coast to 
support a MRC type scenario and the flexibility to use several ports for surge 
conditions and eliminate saturation. 
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EMERGENCY ACQUISITION OF PORT FACILITIES 
(cont.) 

.The non-binding PPO becomes a powerful mobilization tool when 
requesting a NSPO. At ports without one, it must be shown that the 
facilities are effective, necessary and cause minimal commercial disruption. 



= Non-binding letter of intent 
- Planning document 
- Not legally binding commercial document 

Indicates: 
- Op Plan exists requiring port 
- Port meets DOD requirements 

= May specify exact features of port to be used 
during contingency 
MTMC & owner agree on how orderly transfer 
of facilities will be made at future time 
lssued by MARAD at MTMC's request 

= Effective generally for 3 yrs wloptions 
18 in effect at 11 strategic seaports 
Lays ground work for & expedites the 
issuance of NSPOs or NAOs but is not a 
prerequisite 

= Activation 
- MTMC notifies port of deployment and 

intent to use port 
-Port official agrees or declines to abide by 

PPO 
- Port may offer similar capabilities at other 

piers or wharves consistent with PPO 
= If PPO is executed as planned, normal 
. cori~rnercial procedures are used to obtain 

services at the port - If p o ~ t  ~efuses to cooperate, legal and binding 
4 I 1 1  > ;  11 1 1 ,  : \ I  f l  ; \ v :~ i l : ~ I ) l ~  lo ol)tai~\ the r~ceded 
f nc:tl~l~t?s 

= CFR 46 Part 340 assures 
facilities available during crisis 

= Authority from DPA of 1950 
Issued at MTMC's request 
when normal means fail 
Must be in support of 
emergency deployment of U.S. 
forces 
Failure to comply with NSPO 
punishable by fines and/or 
imprisonment 

= PPO normally in effect but not 
a requirement to issue NSPO 
NSPO is "stand aside" order 
- Not exclusive use of entire 

port - Military ops have priority, 
"gets what they want." 

-Normally issued for 30 day 
period with renewal options 
by subsequent PPO 

= Effective 1 min after midnight 
on date specified in the order 
Beneficial occupancy by 
federal agency not later than 
48 hrs after delivery of order 

rn CFR 46 Part 340 assures 
facilities available during crisis 

=Authority from DPA of 1950 
Issued at MTMC's request 
when normal means fail 
Must be in support of 
emergency deployment of U.S. 
forces 

.Failure to comply with NAO 
punishable by fines and/or 
imprisonment 
PPO normally in effect but not 
a requirement to issue NAO - NAO is exclusive, emergency 
allocation of specified facility 
for a sustainment period 
Not expected to be issued 

-Plans assume 
sustainment will be by 
commercial lines 

-Only one NAO exists, 
issued at request of 
federal port controller 

Effective 1 min after midnight 
on date specified in the order 
Beneficial occupancy by 
federal agency not later than 
48 hrs after delivery of order 
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MTWPL 1 January 1995 

MEMORANDUM FOR Commander, Military Traffic Management Command, ATTN: 
MTPL-ST ("Dutch" Dalziel), 561 1 Columbia Pike, 
:Falls Church VA 22041-5050 

SUBJECT: BRAC 95 Background 

1 .. This will hopehlly answer questions concerning the methodology used to constrain 
throughput off the west coast. First, we are working fiom the latest version of STRADS 
at the area command, it is not the latest version. Second, we are running an older version 
of STRADS with an older iteration of the TPFDD loaded. 

2. Having said that, this was the process used: 

a. The first model run was made using the movement requirements data and 
throughput capabilities as they were forwarded to us fiom HQ MTMC. This run provided 
us with the "unconstrained" data. We selected "Schedule to Meet RDD" as the basic 
parameter for the model run. 

b. To produce the "constrained" data, we reduced Oakland's capability by 29,900 
MI' to account for the loss of Oakland Army Base. Our going in assumption was that the 
Port of Oakland would convert the base fiom primarily a ROROhreakbulk-oriented 
facility to support its expanding containerized operations. We also assumed that we 
would not seek a Port Planning Order (PPO) to retain return rights to the facilities which 
we would "abandon." Using this as the only constraint, we again selected "Schedule to 
Meet RDD" as the basic parameter for the model run. 

c. Following the model run, we first looked at units which were "Impossible to 
Close," i.e., those which would not meet the supported CINC's required delivery date in 
theater. The number of units which missed RDDs were not si@cant. However, when 
we compared the dates a particular ULN would arrive at the SPOD, a significant number 
of units arrived later under the "constrained" model (fiom one day to three weeks later) 
than they did under the "unconstrained" model. This brings up an interesting point. The 
TABS group may say "So what? The units still arrive by the time the supported CINC 
says he needs them." I don't think this is necessarily what the supported CINC would say. 
I can't remember the name of the Civil War general who insisted on "being the firstust with 
the mostest," but I can assure you based on almost six years in theater that there's not one 
CINC I've worked with who would willingly agree to avoidable delays in forces closing on 
his theater of operations. The problem is that at the TPFDD refinement conferences, we 
always inject "reality" into the CINC's desired closure dates. The net effect is not so much 
a case of when the CINC wants forces to arrive, but rather the relative order or sequence 
of their arrival given lift, onload, discharge, and other throughput constraints. Let's not 



forget that the current OPLAN is event-driven and not time-driven as used to be the case. 
A day's delay in the arrival of reinforcements will compel the CINC to remain on the 
defensive at least one more day; additional delays hrther delay taking the offensive, could 
force the CINC to trade land for time (in an area where there isn't much land to trade off 
to begin with), and allied casualties would likely mount while we fight the enemy's war and 
not our own. So much for the editorial comments. 

d. With respect to the examples cited, I won't identlfL the specific units (otherwise 
we'd have to work this in a classified mode). But here's a line-by-line rundown of what's 
on the graphic we produced. 

(1) For the Infantry Div (M), four of eight ULNs associated with this UIC 
arrived at the SPOD 16-17 days later under the constrained model versus the 
unconstrained model, which gave us a 16.5 day average delay. Outwardly, this looks like 
only 50% of the division arrives later. However, ULNs for the same UIC do not 
necessarily have equivalent combat power. When you look at the tonnage involved with 
the later arriving ULNs (429.8 of 483.4 tons), 89% is a more realistic figure. 

(2) For the Infhntry Bde, four of six ULNs (and 179.9 of 196.2 tons) 
; arrived at the SPOD 16 days later under the constrained model. 

(3) For the Division Artillery, five of seven ULNs (375.1 of 4 14.1 tons) 
arrived at the SPOD 16 days later, and at least one ULN was impossible to close by its 
RDD. 

(4) For the Engineering Pipeline Construction Co, all nine ULNs (730.2 
tons) were not only 17 days later arriving at the SPOD, but again at least one ULN was 
impossible to close by its RDD. Not a problem until you figure in order for heavy 
mechanized units to advance, they need wholesale quantities of fbel and there aren't 
enough refbeling vehicles in theater to do the job alone. 

(5) For the POL Supply Co, six of nine ULNs representing 82% of the 
UICs tonnage averaged 11 days later under the constrained model. 

(6) For the Patriot Bn (slice), four of seven ULNs representing 97% of the 
UICs tonnage averaged 3.5 days later under the constrained model. 

3. Please bear in mind that these comparisons were made under a very tight schedule, and 
we did not get a chance to do a line-by-line laydown of all UICs. However, of the roughly 
800 ULNs we did compare, fblly one-third arrived at the SPOD later using the constrained 
model than the unconstrained model--again, the only difference in the two models was the 
29,900 reduction in throughput capacity owing to the loss of Oakland Army Base. 

THOMAS E. PARKER 
Lt Col, USAF 



INFORMATION PAPER 

MTPL-ST 
5 Jan 95 

1. Purpose. To provide DTC with analysis of west coast deployment options. 

2. Analysis procedures/results: 

a. Study based on CINCPAC data submitted for the 95 planning cycle. 

b. Early deploying combat units in southeastern CONUS (2nd AD, lOlst 
AASLT, 2nd ACR, 3rd ACR) deploy through Gulf and east coast ports. These ports 
were not adjusted during the analysis. West coast deployment is planned for other 
support units. 

c. Conducted Strategic Deployment System (STRADS) model runs with the 
following conditions and results: 

(I) Conditions: 3 commercial berth each at Oakland, CA, and Tacoma, 
r ,  :!- 

. -  - WA. Results: 5 units of the 4th ID delivered 3-7 days late. , , , , _, _ ; t9 ,i 2 - . - 

(2) Conditions: Oakland availability delayed 14 days based on port 
operator's assessment of time required to prepare port for military movements. 
Results: 19 of 34 units of the 4th ID delivered 7- 1 1 days late. = ; 4 1, q u 2- 1: <r - 2 2 % - J 

(3) Conditions: 3 berths each at Seattle and Tacoma, WA. Results: 31 
of 34 units of the 4th ID delivered late. 20 units 1-6 days and 11 units 7-11 days late., . 

9 365 f~ Ff-- 37 36 ZqL  G/!!*~,!JY% 
1 

(4) Conditions: 4 berths at Seattle and 3 at ~acomi."  Results: 18 of 34 
units of the 4th ID amved 1-5 days late. 

b. Additional port considerations: 

(1) To support an MRC-West or a 5027 scenario, MTMC would 
require 8-10 military useable RORO berths on the west coast. 

(2) Based on telephone conversations with port operators, additional 
capability may be available in Puget Sound (3-4 berths) and Portland, OR, (2 berths). 

(3) 3 berths at Long Beach, CA, are used primarily to support USMC 
movements and would not be available for Army units until approximately C+25. 

(4) 2 berths at Port Hueneme, CA, are used to support movement of 
Navy CBs and would not be available for Army units until approximately C+ 10. 

-squauub~sse 



SQUARE FEET 3F STAGING NEEDED 

MT 
ARRIVING 

1 ? 7 9 
2 4 4 , 3 0 6  
3 637 
4 23 ,126  
5 58 ,649  
6 7 ,945  
7 1 ,936  
B 40 ,676  
9 4 ,446  

10 1 0 8 , 0 9 0  
11 7 , 1 9 0  
1 2  s4 ,240  
1 3  153 ,567  
1 4  33 ,116  
15 114 ,419  
1 6  49 I 786 
1 '1 49,016 
1 0  93,992 
19 5 8 , 5 6 3  
20 168,215 
2 1  11 ,610  
2 2 17 ,595  
2 3 20 ,989  
2 4 0 
2 5 37,240 

SQ PT 
STAGING 
NEEnED 

2 , 5 9 1  
6 4 1 , 2 7 1  

9 , 2 2 0  
3 3 4 , 7 1 8  
848 ,867  
1 1 4 , 9 9 3  

2 8 , 0 2 1  
588 ,732  

64,350 
1 , 5 6 4 , 4 6 1  

i04,066 
785,053 

2 ,222 ,660  
479,311 

1 , 6 5 6 , 0 6 4  
720,587 
709,442 

1 , 3 6 0 , 4 1 1  
847 ,622  

2 , 4 3 4 , 6 9 1  
168 ,039  
254 ,664  
303 ,788  

0 
539,000 

15,357 
39 ,672  

1 3 8 , 3 6 8  
0 

642 ,733  
78 ,960  

1 , 1 4 3  
0  
0 
0 
0 

208 ,580  
95 1 2 8 0  

0  
0 
0 
0 
0 
0 

266 ,909  
0 
0 
0 
0 

CUMULATIVE 
6 -DAY 

STAGING 
2,591 

643 ,862  
653 ,082  
987 ,800  

1 , 8 3 6 , 6 6 7  
1 , 9 5 1 , 6 6 1 -  

2 8 , 0 2 1  
616 ,753  
6 8 1 , 1 0 3  

2 , 2 4 5 , 5 6 3  
2 , 3 4 9 , 6 2 9  
3 , 1 3 4 , 6 8 2  
2 , 2 2 2 , 6 8 0  
2 1 7 0 1 , 9 9 1  
4 , 3 5 8 , 0 5 5  
5 ,078 ,642  
5 , 7 8 8 , 0 8 4  
7 , 1 4 8 , 4 9 L  

8 4 7 , 6 2 2  
3,282,313 
3 ,450 ,  353 
3 , 7 0 5 , 0 1 7  
~ , ~ 0 8 , 8 0 5  
4,008,805, 

539 ,000  
554 ,357  
5 9 4 , 0 2 9  
7 3 2 , 3 9 7  
7 3 2 , 3 9 7  

1 , 3 7 5 , 1 3 6  
7 8 , 9 6 8  
80,112 
8 0 , 1 1 2  
8 0 , 1 1 2  
80 ,112  
8 0 1  112- 

208 ,580  
3 0 3 , 8 6 1  
3 0 3 , 8 6 1  
3 0 3 , 8 6 1  
3 0 3 , 8 6 1  
303 ,861 ,  

0 
0 

266 ,303  
266,909 
2 6 6 , 9 0 9  
2 6 6 , 9 0 9  

0 



TOTALS: 1 ,293 ,667  6,808,774 101724t128 
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HAITI OPERATION 
(NON-CONTAINERIZED) 
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MOTBY O m  OF lOTH MOUNTAIN FOR HAITI OPERATION 

VESSEL: Admiral Callaghan 
ON BERTH: 130649 Sep 34 
START LOAD: 132210 Sep 94 
FINISH LOAD: 161200 Sep 94 
SAILED: 161641 Sep 94 
SQUARE FEET: 126,400 
M/Ts: 18,540 
L/Ts :  3,403 
PIECES: 866 
CONTAINERS: 48 (including 10 Ammo) 
LONGSHOREMEN MANHOURS USED: 2,096 

VESSEL: Cape Ducato 
ON BERTH: 131100 Sep 94 
START LOAD: 151120 Sep 94 
FINISH LOAD: 161915 Sep 94 
SAILED: 162100 Sep 94 
SQUARE FEET: 75,103 
M/Te: 12,908 
L/TB : 2 , 4 4 7  
PIECES: 572 
CONTAINERS: 29 (including 0 Ammo) 
LONGSHOREMEN MANHOURS USED: 1,934 

VESSEL: Cape Taylor 
ON BERTH: 161345 Sep 94 
START LOAD: 161345 Sep 94 
FINISH LOAD: 171155 Sep 94 
SAILED: 171600 Sep 94 
SQUARE FEET: 77,983 
M/Ts: 16,177 
L/TB : 3,387 
PIECES: 406 
CONTAINERS: 40 
LONGSHOREMEN MANHOURS USED : 1,9 6 6 



VESSEL DATA f c o m u e d )  

VESSEL: Cape Loboe 
3N BERTH: 170230 Sep 94 
START LOAD: 170230 Sep 94 
FINIS13 LOAD: 172140 Sep 94 
SAILED: 180010 Sep 94 
SQUARE FEET: 43,295 
M/Te: 6,857 
L/Te: 1,306 
PIECES: 351 
CONTAINERS: 0 
LONGSHOREMEN MANHOURS USED: 1,085 

VESSEL: Cape Vincent 
ON BERTH: 172155 Sep 94 
START JOAD: 180155 Sep 94 
FINISH LOAD: 190955 Sep 94 
SAILED: 192324 Sep 94 
SQUARE FEET: 97,608 
M/Ts: 18,880 
L/Ts: 3,847 
PIECES: 624 
CONTAINERS : 188 
LONGSHOREMEN MANHOURS USED: 2,653 

VESSEL: American Falcon 
ON BERTH: 201548 Sep 94 
START LOAD: 201620 Sep 94 
FINISH LOAD: 210012 Sep 94 
SAILED: 210615 Sep 94 
SQUARE FEET: 73,494 
M/Ts: 14,114 
L/Te: 2,815 
PIECES: 449 
CONTAINERS: 26 
LONGSHOREMEN MANHOURS USED: 1,320 



- -  - - - -  
i d :  l i d 3  

MOTBY OUTLOAD OP lOTII MOUNTAIN FOR IIAITI OPBRATION 

TRAIN #I. 
b 3F RAILCARS: 90 
ACTUAL DATE/TIME DEPARTURE FROM FORT DRUM: 1 2 0 4 4 5  Sep 94 
ACTUAL DATE/TIME ARRIVAL AT MOTBY: 130435 Sep 94 
PIECES: 397 
TRAIN DEPARTED MOTBY: 13 Scp 94 

TRAIN #2 
3 OF RAILCARS : 37 
ACTUAL DATE/TIME DEPARTURE FROM FORT DRUM: 130010 Sep 94 
ACTUAL DATE/TIME ARRIVAL AT MOTBY: 3.31410 Sep 94 
PIECES: 166 
TRAIN DEPARTED MOTBY: 14 Sep 94 

TRAIN #3 
# OF RAILCARS: 33 
ACTUAL DATE/TIME DEPARTURE FROM FORT DRUM: 132130 Sep 94 
ACTUAL DATE/TIME ARRIVAL AT MOTBY: 142000 Sep 94 
PIECES: 115 
TRAIN DEPARTED MOTBY: 16 Scp 94 

TRAIN #4 
# OF RAILCARS: 82 
ACTUAL DATE/TIME DEPARTURE FROM FORT DRUM: 161150 Sep 94 
ACTUAL DATE/TIME ARRIVAL AT MOTBY: 1 8 0 2 3 7  Sep 94 
PIECES: 247 
TRAIN DEPARTED MOTBY: N/A 



MOTBY OUTLOAD OF lOTH MOUNTAIN FOR HAITI OPERATION 

CONVOY DATA 

CONVOY I - FORT DRUM TO BAYONNE - 
25 
19 
22 
20 
25 
23 
24 
23 
25 
25 
27 
23 
27 
26 
27 

TOTAL 
3 
380 

TRAILERS 
7 
9 
1 
0 
12 
9 
12 
15 
8 
16 
18 

4 
18 
21 
25 

ACTUAL DATE/ 
TIME OF ARRIVAL 
121615 Sep 94 
121752 Sep 94 
121830 Sep 34 
121820 Sep 94 
122305 Sep 94 
122305 Scp 94 
122400 Sep 94 
130120 Sep 94 
130155 Sep 94 
130244 Sep 94 
130315 Sep 91 
132100 Sep 94 
130400 Sep 94 
131250 Sep 94 
131220 Sep 94 
131000 Sep 94 

CONVOY I1 - FORT DRUM TO BAYONNE 

D I M E  MOV- 
25 
25 
22 
24 
26 
25 
22 
25 
26 
25 
25 
21 
23 
2 .  

TOTAL 335 

TRAILERS 
13 
13 
12 
8 
20 
24 
13 
21 
21 
20 
3 

18 
12 
5 
203 

ACTWAL DATE/ - 
131645 Sop 94 
131745 Sep 94 
131815 Sep 94 
131850 Sep 94 
132120 Sep 94 
140010 Sep 94 
140135 Sep 94 
140350 Scp 94 
140125 Sep 94 
140422 Sep 94 
140452 Sep 94 
140510 Sep 94 
140524 Scp 94 
140715 Sep 94 



MOTBY 0UTLUA.D OF lOTH MOUNTAIN FOR HAITI OPERATION 

CpNVOY DATA (cont j .nued)  

CONVOY I11 - FORT DRUM TO BAYONNE 

TOTAL 

PRIME MOVERS 
21 
24 
23 
28 
20 
24 
20 
18 
14 

_2h 
218 

TRAILERS 
14 
13 
13 
7 
6 
14 
6 
9 
3 

TOTAL 
3 5  
37 
36 
35 
26 
38 
26 
27 
17 
2 
306 

ACTUAL DATE/ 
TIME OF ARRIVAJ, 
141749 Sep 94 
141930 Sep 94 
142054 Sep 34 
142000 Sep 94 
142114 Sep 94 
142321 Sep 94 
150106 Scp 94 
150030 Scp 94 
150130 Sep 94 
150150 Sep 94 

CONVOY IV - FORT DRUM TO BAYONNE 

ACnrAL DATE/ 
PRIME MOVE- xJi&u%s TOTAL 
27 

R OF ARRIVAL 
10 37 161000 Scp 94 

24 1 25 161710 Ssp 94 
26 17 43 161819 Sep 94 
16 5 21 161815 Sep 94 
11 6 3.7 170001 Sep 94 
2 0 -22 170322 Sep 94 

TOTAL 133 39 1'72 



MOTBY OUTMAD OF lOTH MOUNTAIN FOR HAITI OPERATION 

MUNITION AND EXPLOSIVE WAIVER/PERMIT DATA 

The total Net Explosive weight (NEW) of ammunition and 
explosives is 78,935 pounds. The ammunition/explosives w l l . ~ ,  
include Hazard Class/Division (HC/DIV) 1,.1, 1.2, l.3, and 1 . 4 .  



MOTBY OUTLOAD OF lOTII MOUNTAIN FOR HAITI OPERATION 

0 

OPERATION 

Admiral Callaghan 

Cape Ducato 

Cape Taylor 

Cape Loboa 

Cape Vincent 

American Falcon 

SUBTOTAL FOR VESSELS 

RECEIPT OF CARGO 

GRAND TOTAL 

( *  This number does not reflect t h e  amount of hours the 
etevedore contractor i n c u r r e d . )  



HAITI WORKLOAD THROUGH THE MOTBY PORT 

'JESSEL DATE ENT TONS (MTs) 

ADMIRAL CALLAGHAN 13 SEPT 94 15,540 

CAPE DUCAT0 13 SEPT 94 12,908 

CAPE TAYLOR 16 SEPT 94 16,377 

CAPE LOBOS 17 SEPT 94 6,857 

CAPE VINCENT 10 SEPT 94 18,880 

AMERICAN FALCON 20  SEPT 94 14.114 

TO'rAL MEASUREMENT TONS THRU MOTBY 87,476 



Document Separator 



DEPARTMENT OF THE NAVY 
NAVY PERSONNEL RESEARCH AND DEVf%OPMENT CENTER 

53335 RYNE ROAD 
SAN DIEGO. CALIFORNIA 92152-7150 

1 loo0 
Ser 0 1/664 
28 NOV 1994 

From: -Cornmanding Officer, Navy Personnel Research and Development Center 
To: Deputy Chief of Naval Personnel (PERS-00B) 

Subj: BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING (SCENARIO 
NUMBER 3-20-0173-047) 

Ref: (a) BSAT fax of 25 Nov 94 
(b) NAVPERSRANCEN ltr 11000 Ser ON654 of 18 Nov 94 
(c) PHONCON BS AT (Technical Centers Team) CDR Evans/ NAV:PERSRANDCEN 

(Code 00) CAPT Spishock of 26 Nov 94 

Encl: (1) Revised BRAC-95 Scenario Data Call 
(2) BRAC-95 Certification 

1. Reference (a) raised additional questions concerning our response to an earlier BSAT 
data call (reference (b)). Those questions are addressed below. Our revised data call is at 
enclosure (1). Enclosure (2) is submitted as required. 

a. Can NAVPERSRANCEN, San Diego's functions be moved sooner than FY1999- 
2000? - 

The moves to Memphis and Orlando will depend heavily on the availability of space 
(including cabling for computers and telecommunications) at the receiving commands. To the 
extent that space is available at these commands from 1997 and beyond, we could move. 
However, the move to Memphis in 1999 was intended to coincide with the completion of the 
BUPERS move from Washington to Memphis. One reason for relocating the manpower and 
personnel research function to Memphis would be to collocate it with some of the BUPERS 
operational functions that it serves (e.g., detailers, community managers). Moving the 
research functions prior to the arrival of the BUPERS operational functions would yield no 
performance advantage or savings (travel would still be required). 

b. Whv are there no billet savings in this move? Aren't there economies of scale 
derived from this consolidation? 

(1) When beginning this move, we assumed that the portion of NAVPERSRANDCEN 
moving to Orlando would be merged into the NAVAIRWARCENTRASYSDN Orlando 
organization, but the portion moving to Memphis would remain an R&D command with the 
current reporting structure to BUPERS. If, however, the Memphis group became 3 Division 
of BUPERS, we believe the integrity of the organization as an R&D entity would be 



S u bj : B RAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING (SCENARIO 
NUMBER 3-20-0 17.3-047) 

compromised and be subject to loss of R&D perspective and eventually, if not immediately, 
loss of R&D funding for manpower and personnel research. This would not be an issue with 
NAVAIRWARCENTRASYSDIV Orlando since it is an R&D facility. 

(2) Over the past year NAVPERSRANCEN, San Diego has conducted a billet-by- 
billet review of the organization. In FY 93, the Center had 228 civilian bille,ts. Afier the 
review, we downsized (with the help of a RIF) on our own initiative to create a more cost- 
efficient organization of 154 civilian billets. Support functions and billets were drastically 
reduced. There is limited backup capability, because we are now only one person deep in 
specific support expertise. With no duplication in many areas, economies of scale are lost 
when splitting the organization in two sections. When merging functions into other 
organizations, we end up with the original support requirement numbers. Additionally, 
BUPERS has given us a new target of 158 full-time equivalent positions, and is in the process 
of adding 2 officer researcher billets. The scenario thus does not recognize the immediate 
reduction of 4 billets since the baseline we were given does not match the current manpower 
authorization. 

(3) We assumed that the research workload would not decrease and consequently 
would require about the same number of support staff. NAVAIRWARCENTRASYSDIV 
Orlando specifically requested that we ensure appropriate numbers of support billets be 
transferred to them because they could not accommodate the increased numbers of personnel 
and functions. 

Below are some examples: 

Contracting: 1 contracting officer billet each to Orlando and Memphis. No billet 
cuts. Total contracting base of about $12M including nearly 160 delivery orders, student 
contracts, and other contracting vehicles. 

Personnel: 1 billet each to Orlando and Memphis. No billet cuts. Rule of 
thumb is one personnelist for 60 personnel; would need one additional billet i.n Memphis. 

Library: 3 billets, all to Memphis. BUPERS Memphis does not have a research 
library, however NAVAIRWARCENTRASYSDIV Orlando does. 

Travel: 1 clerk billet to Orlando. The workload is very high and Memphis 
would need at least one person. Center researchers made about 650 trips in FY94. 

Computer Support: 3 civilian and 1 military billet to BUPERS, Memphis and 6 
civilian and 1 military billet to NAVAIRWARCENTRASYSDIV Orlando. 



Subj: BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING (SCENARIO 
NUMBER 3-20-0 173-047) 

Security: 1 billet each to Memphis and Orlando. No billets cut. 

- Accounting: Experience has shown that there will be significant residual 
accounting work required for several years to close out the old NAVPERSRANCEN, San 
Diego accounting records. Three accounting billets would move to BUPERS, Memphis to 
accomplish ongoing R&D accounting functions, as well as deal with the residual accounting 
work. 

In the areas of budgeting, small purchases, graphic support and video support, 
only one person is assigned to each. The total workload does not decrease, and therefore 
billets cannot be deleted. 

(4) Because of the clarification of NAVPERSRANDCEN's command statue as 
explained during reference (c), we have reassessed each support billet and found that we can 
eliminate 5 billets: 1 officer, 3 enlisted, and 1 civilian. These billets include the Executive 
Officer, 3 rniiitary/admin support enlisted billets, and 1 civilian mail clerk. Changes have 
been made to the appropriate tables in the data call and those tables are resubmitted as 
enclosure (1). Since we are a small, predominately civilian organization, we do not have 
dedicated military support billets such as DAPA, career counselor, etc. All remaining billets 
are specialized or technical and directly related to the research mission. 

(5) An additional fact regarding NAVPERSRANDCEN's personnel authorization is 
that this command has no OPTAR and supports civilian personnel costs through R&D and 
reimbursable project funding. We employ only as many personnel that we can reasonably 
fund, up to our target number. As research projects increase beyond what we are capable of 
manning, we then contract out discrete portions of R&D work. 

c. Please review the facilities listed and investigate whether com~uter assets will be 
available in Memphis andfor Orlando which could replace the requirement to move the 
Mainframe Computing facilities. 

(1) The mainframe computing facilities at NAVPERSRANCEN, San Diego are used 
primarily to support R&D efforts directly, including large-scale data processing and analysis, 
database development and file serving, large-scale data storage, mathematical and statistical 
analysis, and application development. While BUPERS, Memphis will have access to similar 
IBM equipment, the operational demands on those systems will make it difficult if not 
impossible to also support a computing-intensive R&D mission. As a result, the IBM facility 
at NAVPERSRANCEN, San Diego would need to be relocated to BUPERS, Memphis. 
NAVPERSRANCEN, San Diego has a long-range plan to replace its IBM facility with a 
smaller, less expensive server-based system. However, the capital expense and the software 
conversion costs prohibit that system from being implemented until at least 1999. If 



Subj: BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING (SCENARIO 
NUMBER 3-20-0 173-047) 

NAVPERSRANCEN, San Diego were to move to BUPERS, Memphis within the next 5 
years, the existing mainframe facility will need to be moved - 

(2) NAVAIRWARCENTRASYSDIV Orlando does not have a computing facility 
comparable to our UMX-based training research computing facility. To retain that computing 
capability, our facility will need to move to Orlando with our training research function. 

d. What equipment must be moved? 

(1) Mainframe Mis sion-Related Computing Facilities 

(a) Manpower and Personnel Computing Facility 

IBM 438 1-92E 
70+ Gbytes Disk Storage 
16 Camidge Tape Drive Systems 
Power supplies and conditioners 
Cabling 

(b) Training Research Computing Facility 

3 AT&T 3B2-1000 w/ 48 Mbytes RAM and 1 Gbyte Disk 
2 Sun 490 WorkstationIServers wI64 Mbyte RAM and 4 Gbyte Disk 
1 Sun 630 w/ 128 Mbyte RAM and 1 Gbyte Disk 
1 Sun 3-180 wl8  Mbyte RAM and 650 Mbyte Disk 

(2) Other Unique R&D support computing equipment (does not include admin PCs) 

5 486 PC Novell LAN servers wl30 Mbyte RAM and 2.7 Gbyte Disk 
200+ 486 and 386 PC workstations 
45 Unix workstations (Suns, Hewlett-Packard) 
15 Apple Macintosh and other miscellaneous workstations 
20 System printers 

Various system routers, gateway devices, and communications equipment 

(3) Library - Over 4,500 square feet of technical publications and supporting 
computer systems. 

(4) Audiovisual equipment and production facility used in videoteletraining. 



Subj: BRAC-95 SCENARIO DEVELOPMENT DATA CALL TASKING (SCENARIO 
NUMBER 3-20-0 173-047) 

2. My point of contact is Mr. Murray Rowe, Technical Director, DSN 553-7813 or (619) 
553-7813. 

P. M. SPISHOCK 

Copy to: 
BSAT Technical Centers Team 



BRAC-95 CERTIFICATION 

Reference: S E W  NOTE 11000 dtd 8 Dec 93 

In accordznce with policy set forth by the Secretary of the Navy, 
personnel of the Department of the Navy, uniformed and civilian. 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states 'I certify 

. . that the information contained herein is accurate and coglete to 
the best of my bowledge and belief: 

The signing of. this certification constitutes a represeqtation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or ( 2 )  hzs possession of, and is relying-upon, a certific-tion 
e-uecuted by a cornpetat subordinate. 

Each individual in you activity generating information for the 
BRAC-95 process must certify that infonnation. Enclosu?e (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
Command reviewing the information will also sign this 
certification sheet. This sheet must remain attached to tfiis 
package and be forwarded up the Chain of Command. Copies must be 
retained by each level in the Chain of Coxnand for audit 
purposes. 

I certify the information contained herein is accurate a.?.?e 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

P.  3. SPISHOCK 
NAME (Please type of print) 

CAPT, USN, Commanding O f f i b e r  

Title 

NAVPERSRANDCEN San Diego 

~ctivity 



DEPARTMENT OF THE NAVY 
NAVY PERSONNEL RESEARCH AND DEVELOPMENT CENTER 

53335 RYNE ROAD 
SAN DIEGO, CALIFORNIA B2152-7260 

1 1 0  
Ser 00A/673 
30 NOV 1994 

From:- Commanding Officer, Navy Personnel Research and Development Center 
To: Chief of Naval Personnel (PERS-02212) 

Subj: CLARIFICATION REQUEST FOR BRAC-95 SCENARIO DEVELOPMENT DATA 
CALL TASKING (SCENARIO NUMBER 3-20-0173-047) 

Ref: (a) NAVPERSRANCEN Itr 1 1 0  Ser 01/664 of 28 Nov 94 
(b) BSAT Request for Clarification Control No. 3-20-0173-047 of 28 Nov 94 

Encl: (1) Table of General Support Resources 
(2) Organization and Billet Justifications for Manpower and Personnel R&D 

Division, BUPERS, Memphis 
(3) R&D Billet Discussions and Support Billet Institution for NAWCTSD, Orlando 
(4) Billets and Functions with Resolution to be Determined 
(5) BRAC-95 Certification 

1. In response to reference (a), reference (b) requested a detailed justification of all support 
billets being moved from Navy Personnel Research and Development Center 
(NAVPERSRANDCEN), San Diego to Naval Air Warfare Center Training Systems Division 
(NACWTSD), Orlando and Bureau of Naval Personnel (BUPERS), Memphis per BRAC-95 
Scenario Development Data Call Tasking. Enclosures (1) through (5) provide the requested 
information and certification. 

2. I would like to again state for the record that NAVPERSRANDCEN receives no base 
operating funding (OPTAR). All funds, whether R&D or from another appropriation, are 
received for specific project work. Funds for our support operations are generated through an 
overhead charge applied in a manner identical to the other Navy laboratories utilizing DBOF. 
Customers that have Manpower, Personnel & Training (MPT) R&D requirements will still 
need to obtain these services from NAVPERSRANDCEN, the proposed new Memphis or 
Orlando organizations, or from other sources. 

3. Our technical research billets remain unchanged, since our R&D reimbursable funding is 
expected to remain unchanged, or in some cases, grow through R 9 9 .  

4. In this proposed scenario, and in order to maintain the capabilities and integrity of the 
Navy's Manpower and Personnel R&D program, we have assumed those moving to Memphis 
will establish a new division within BUPERS. Our unique mission, workload demands, 
customer base and reporting chain (to ONR for R&D 6.1, 6.2, and 6.3 funding) necessitate 
maintaining integrity as an R&D organization. This division, including its branches, is 
described and justified in enclosure (2). We have structured our division similar to others in 
BUPERS, including support elements, with provisions for our unique R&D requirements. 



Subj: CLARIFICATION REQUEST FOR BRAC-95 SCENARIO DEVELOPMENT DATA 
CALL TASKING (SCENARIO NUMBER 3-20-0173-047) 

5. ~ e ' h a v e  assumed that personnel transferring to NAWCTSD will be integrated into the 
existing Training Systems Division. Since this division already has a support element, a 
smaller proportion of support billets will be required. Justification for these billets is 
contained in enclosure (3). I must emphasize that the NAWCTSD BRAC point of contact has 
stated that the six support billets we are transfemng to Orlando are definitely required at 
NAWCTSD. If we do not transfer these billets, NAWCTSD would be required to m w  
their BRAC scenario input to request these additional billets. 

6. There are additional functions (billets) which are not unique to R&D and. could therefore 
be integrated into other support elements of BUPERS. However, the workload added by the 
creation of the Manpower and Personnel R&D Division will add significant workload in these 
areas. These billets are discussed in enclosure (4). 

7. Discussion with both BUPERS and NAWCTSD BRAC point of contacts has revealed 
requirements totaling $4.675 million of MILCON to house elements of NAVPERSRANDCEN 
at each location for this scenario. It is important to emphasize that our planning assumed a 
simultaneous move from San Diego to both locations. If the Manpower and Personnel R&D 
organization moves to Memphis early, it will cause the Training Research R&D personnel to 
become "unsupported" in a number of areas (technical library, facilities, plant account, small 
purchasing, technical report, publishing, etc.) until they move to Orlando. Moving Training 
Research to Orlando prior to MILCON completion would incur significant additional 
expenses for ofice space rental. 

8. In this proposed scenario the Navy will lose the unique capability that 
NAVPERSRANDCEN provides by bringing together all of the major people-related research 
areas--Manpower, Personnel and Training (MPT) . As the Navy's only MPT laboratory, 
NAVPERSRANDCEN's capability to provide multi-disciplinary approaches and long-term 
solutions to complex MPT problems would be lost. The loss of our extensive corporate 
memory resulting from the moves, also would be impossible to replace. 

9. My point of contact is Mr. Murray Rowe, Technical Director, DSN 553-7812 or (619) 
553-7812. 

W. M. 
Acting 

Copy to: 
BSAT Technical Centers Team 



'lhble 4.1, General Support Resources for 
(Activity: NAVPERSRANDCEN, San Diego) (UIC: N68221) 

Support resources have been decremented by 4 military and 1 civilian per NPRDC Itr 11000 Ser 011664 of 28 Nov 94. 
'*9 Research Dept Secretaries reported as Admin in BRAC-5 are under Technical Stalf for this submission, since they are part of, 
and only support, Tkchnical Operations. 
V&&: Contract Work Years Column and Fire Protection, MedicalfDental, Airmaterfront Operations, and OLher rows have been 
:liminated because Uley are not applicable to this BSAT clarification request. 

Function 

Page 5 of 114 
UIC: N68221 
Rev 11/29/94 

Space 
allocated 

(Cross 

SQm)  

Work 
Years 

I 

- 

I 

ADMINISTRATION 

Complmller 

Admin 

Iluman Resources 

Civilian 
Personnel 
onboard 
(Pre-RlF) 

2,648 

4,4 17 

764 
I 

Civilian* 
Personnel 
onl~oard 

(Post-HlF) 

4 

15 

37 

2 
I 

Military Personnel 
Onboard* 

Disposition of 

Civilian l'ersonnel 

4 

15 

37 

2 

OPERATlONS SUPPORT 

Off Orlando 

Supply Management 

Consolidated Computational 
Computer Support 

InCormation Systems and 
Communications 

Safely/OSII/Environmenlal 
r 

Enl Memphis 

Disposition of 
Military Personnel 

4 

10 

12** 

2 

Orlando 

- 
Total Disposition 

of Pemnncl 

Memphis Orlando 

1 

4,456 

994 

INFRASTRUCTURE 

Memphis 

4 

3 

4 

3 

Physical Security 

Public WorkdS taff 

Military Support 

2 

1 

4 

3 

- 
4 

8 

13 

1 

489 

809 

564 

TECHNICAL STAFF 

1 

1 

1 

2 

1 

2 

Technical Operations 

I 

l(0) 

1 

2 

0 

2 

0 

1 

2 

17,501 

5 

8 

13 

1 

4 

1 

1 (El 

1 

2 

1 

68 220 

0 

0 

3 

0 

1 

153 

4 

0 

1 

1 

1 

2 

3 

1 (El 

4 

10 

1 (E) 

1 (E) 

1(E) 

44 

50 

1 

I 

0 

7 1 

103 

1 

2 

1 

1 (0) 
203 

iy;; 
1 (0) 
2(E) 
W )  
6(E) 

47 

55 

74 

11 1 



ORGANIZATION' AND BILLET JUSTIFICATIONS FOR MANPOWER 
AND PERSONNEL R&D DIVISION, BUPERS, MEMPHIS 

Secretariat 

Dual-Executives. The Division Director and Deputy Director constitute Dual 
Executives, each responsible to the Chief of Naval Personnel for the overall management of 
the Navy's Manpower & Personnel R&D program. 

(1) The Division Director is the .overall manager of the division and its functions, 
including compliance with legal and regulatory requirements; liaison with other military 
activities; and jointly with the Deputy Director for general supervision of the quality, 
timeliness, and effectiveness of the technical work and of the support services. 

(2) The Deputy Director is responsible for the technical program, including its 
planning, conduct, and staff~ng; evaluation of the technical competence of personnel; liaison 
with the scientific community; selection of subordinate technical personnel; exchange of 
technical information and the effectiveness of the program. 

(3) An Administrative Assistant reports directly to the Division Director and is 
responsible for generating and compiling management information, maintaining all records for 
the division, and the overall operations of the division. 

(4) The Division Secretary provides a full range of secretarial/administrative support to 
the Secretariat. 

( 5 )  The Correspondence Control Assistant controls incoming correspondence; outgoing 
reports, solicitations, and correspondence; and the volume of incoming and outgoing surveys 
required as part of our R&D mission. 

Special Assistants 

(1) Civilian Personnel. The Special Assistant for Civilian Personnel is responsible for 
developing and administering a comprehensive civilian personnel program for the Division, 
including recruitment, placement, employee relations, education and training, and wage 
administration. Participates in development and rcview of Center civilian personnel 
management policies and programs. Counsels and advises management on all phases of 
personnel administration. Supports Special Examining Unit for psychologists recruitment 
Navy-wide. Provides staff support on classification and position management., 

(2) Executive Assistant. Provides support to the Dual Executive in technical planning, 
research coordination, and R&D program management. Provides technical guidance and 

Enclosure  ( 2 )  



expertise to the Division's researchers with regard to program guidance, project planning, and 
inter-relationships among projects within the overall technology program. Develops an annual 
Technology Plan for the exploratory development reserach program. 

(3) Customer Support Assistant coordinates responses to requests for information, 
R&D activities and findings, and for technical reports and underway efforts. Ensures that 
professional writings by researchers carry required disclaimer statements and contain the 
appropriate distribution statement. Prepares articles and news documents of interest to the 
Division's scientists. 

(4) Fleet Liaison Assistant investigates, defines, and addresses operational problems 
related to fleet personnel performance. Coordinates on-site consultation services to 
operational commands. Manages the Division's Quick Response program, and performs 
special projects as needed. The Assistant arranges for researchers to conduct product testing 
and prototyping within operational units. 

(5) Washington, DC Liaison develops and maintains liaison with Navy, DoD, and 
civilian RDT&E organizations to support M&P requirements and technology assessment, to 
support M&P research and technology application policy, and to promote information 
exchange and cooperative efforts; provides independent analysis and consultation to RDT&E 
managers; and provides information in support of the Division's programs and 
accomplishments. 

Technical Publications and Visual Information 

The Technical Publications and Visual Information branch provides technical publication 
and visual information services in direct support of the R&D mission. The office prepares 
and publishes various technical publications which report R&D findings, inform military and 
civilian audiences about R&D activities; and document R&D programs. Research reports are 
edited by a technical editor, assisted by staff for graphic and photographic services. The 
technical library acquires and maintains books, reports, and journals to support the R&D 
program. The collection includes over 30,000 technical reports and 8,000 books. Positions 
include: 

(1) Technical editor. Heads branch and edits all technical publications for content, 
style, and adherence to publication standards. Advises entire R&D division on issues related 
to technical publications and visual information production. 

(2) Technical writer. Writes technical reports of R&D fmdings, technical publications 
which document R&D activities, and scripts for audio and visual components of R&D 
products. 

(3) Editorial Assistant. Performs all desktop publishing functions for technical reports, 
journal articles, and R&D documentation. 



(4) Graphics Sgecialist. Designs and develops graphic displays for presentations, 
briefings, demonstrations, and exhibits and develops graphic components of R&D products. 

(5)  Audio/Visual Specialist. Configures, maintains, fabricates, operates, and installs 
equipment; records and edits audio and visual components of R&D products. 

- 

(6) Technical Library Specialists. Three specialists perform a full range of library 
services in direct support of the R&D mission, including acquiring relevant books, reports, 
and journals; searching literature and automated catalogs of information brokers, local 
university libraries, and document suppliers; and maintaining retrieval systems. 

(7) Administrative Assistant. Provides a full range of administrative services to the 
branch and branch head. 

Resource Management 

The branch will be headed by an R&D POM analyst and perform support functions 
unique to R&D including R&D budgeting, accounting, contracts management, procurement 
assistance and facilities coordination and support. Positions include: 

(1) R&D POM Analyst, Maintains liaison with all organizations involved in the R&D 
planning process. Coordinates the preparation of required documentation, submits to 
appropriate organizations and responds to inquiries by R&D Sponsor organizations. Serves as 
Branch Head 

(2) R&D Budget Analyst. Coordinates budget planning and execution operations for 
the Division. Prepares budget documentation as required for Division operations for internal 
Bureau use as well as documentation on R&D programs for inclusion in Resident's budget. 
Receives all incoming funds for Division. 

(3) R&D Accounting. There will be two billets (one Accountant and one Accounting 
Technician) in the Accounting group providing accounting services for the Division and for 
maintaining liaison with Bureau accounting personnel and with ONR resources management 
personnel. Group will coordinate the issuance of all R&D funding documents outside the 
Division, entering data into accounting systems and the production of accounting reports for 
the Division. 

(4) Contracts Management. There will be two billets (one Contract Specialist and one 
Procurement Assistant) in the contracts group. Contracts group will provide RDT&E 
contracting support by issuing delivery orders against basic indefinite quantity contracts and 
processing requests for R&D contracts to designated Contracting office. Provides liaison 
support between division R&D personnel and contracting office as well as advice, assistance 
and contracting expertise to Division management and technical personnel. 



(5) Facilities Coordinator. Responsible for facilities management evaluation, 
administration and execution for the Division. Maintains liaison with Bureau Facilities 
personnel and with Station PWC personnel to insure space management and utilization, 
facilities planning and repair and interior and exterior maintenance requirements are met. 

(6) Travel Assistant. One travel specialist is required to be the liaison with R&D 
branches in planning travel, producing travel orders, and liquidating travel claims. The R&D 
mission requires extensive travel to sponsor, user, and contractor sites to plan research efforts, 
design approaches, test prototypes, and deliver end products. 

(7) Branch Secretary. Provides a full range of secretariaVadminist~iitive services to the 
branch and branch head. 



R&D BILLET DISCUSSIONS AND SUPPORT BILLET INSTITUTION 
FOR NAWCTSD, ORLANDO 

A total of 50 civilian billets are scheduled for transfer to Orlando. This includes 44 
billets occupied by research and research support personnel and 6 support billets. Discussion 
with BRAC coordination office at NAWCTSD Orlando confirms that these support billets are 
not duplicative of available personnel resources in Orlando and equivalent billets would be 
requested by Orlando if these billets were not transferred Support billets include: 

(1) Contract Support. One Contract Specialist to provide R&D contracting support by 
issuing delivery orders against basic indefinite quantity contracts and processing requests for 
R&D contracts to NAWC contracting office. Provides liaison support between division R&D 
personnel and contracting office as well as advice, assistance and contracting expertise to 
division management and technical personnel. 

(2) Accounting. One Accounting Technician billet will be transferred to provide 
accounting services for the Division. The Accounting Technician will coordinate the issuance 
of all R&D funding documents outside the Division, entering data into acco~lnting systems 
and the production of accounting reports for the Division. 

(3) Human Resources. One Personnel Specialist to assist R&D division personnel in 
processing routine personnel actions. Provides liaison support between divsion and center 
personnel office as well as serving as a source of advice, assistance and expertise to division 
management and technical personnel. 

(4) Security. One Security Manager to assist division personnel in a full range of 
security and ADP security services. Will also serve as a liaison between division management 
and technical personnel and Center security ofice. 

(5)  Information Systems. Two computer specialists providing scientific and general 
purpose computing support to division management and technical personnel. Services include 
software support, electronic mail, document and report preparation, text processing, 
high-quality formatting and statistical analysis. 



BILLETS AND FUNCTIONS WITH RESOLUTION TO BE DETERMINED 

There are four civilian billets (three in property management and one in small purchase 
support) that need placement resolution. The NPRDC research mission requires a large 
number of small purchase actions and there are over 6,000 line items of Plant and Minor 
property. Three Property Management personnel and one Supply Technician are currently 
assigned to these functions. It is estimated that approximately 4,500 items will be transferred 
to BUPERS Memphis. The ability of current BUPERS property management personnel to 
manage and procure this high volume of transactions and assets is unknown. 

In addition to the above billets, there are three military billets occupying positions which 
would normally be viewed as Command-wide functions mther than divisional. These include 
HAZMAT/NAVOSH, a second Mailroom Billet and a second billet in Facilities Management. 

There are also several functions that are performed on a less than full time basis or as a 
collateral duty. No personnel are presently designated to transfer to perform these functions. 
They include: Command Assessment, Safety, Training and Military Support. 



DEPARTMENT OF THE NAVY 
NAVY PERSONNEL RESEARCH AND DEVELOPMENT CENTER 

53335 RYHE ROAD 
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2 Dec 94 

From Commanding Officer, Navy Personnel Research and Development Center 
To: Chief of Naval Personnel (PERS-02212) 

Subj: CLARIFICATION REQUEST FOR BRAC-95 SCENARIO DEVELOPMENT DATA 
CALL TASKING (SCENARIO NUMBER 3-20-0173-047) 

Ref: (a) NAVPERSRANDCEN Itr 11000 Ser ON673  of 30 Nov 94 
(b) BSAT Request for Clarification Control No. 3-20-0173-047 of 28 Nov 94 

Encl: (1) Corrected copy of Organization and Billet Justifications for Manpower and 
Personnel R&D Division, BUPERS, Memphis (Enclosure (2)) 

1. Reference (a) was sent in response to reference (b). Inadvertently, 2 billets were left off 
the Organization and Billet Justifications Manpower and Personnel R&D Division, BUPERS, 
Memphis (enclosure (2)) of reference (a). Enclosure (1) is a corrected enclosure (2) for 
reference (a). Please enswe all copies of reference (a) enclosm (2) are replaced with this 
corrected copy. 

Acting 



CORRECTED COPY 

ORGANIZATION AND BILLET JUSTIFICATIONS FOR MANPOWER 
AND PERSONNEL R&D DIVISION, BUPERS, MEMPHIS 

Secretariat 

Dual-Executives. The Division Director and Deputy Director constitute Dual 
Executives, each responsible to the Chief of Naval Personnel for the overall management of 
the Navy's Manpower & Personnel R&D program. 

(1) The Division Director is the overall manager of the division and its functions, 
including compliance with legal and regulatory requirements; liaison with other military 
activities; and jointly with the Deputy Director for general supervision of the quality, 
timeliness, and effectiveness of the technical work and of the support services. 

(2) The Deputy Director is responsible for the technical program, including its 
planning, conduct, and stafing; evaluation of the technical competence of personnel; liaison 
with the scientific community; selection of subordinate technical personnel; exchange of 
technical information and the effectiveness of the program. 

(3) An Administrative Assistant reports directly to the Division Director and is 
responsible for generating and compiling management information, maintaining all records for 
the division, and the overall operations of the division. 

(4) The Division Secretary provides a full range of secretariaVadministrative support to 
the Secretariat. 

(5)  The Correspondence Control Assistant controls incoming correspondence; outgoing 
reports, solicitations, and correspondence; and the volume of incoming and outgoing surveys 
required as part of our R&D mission. 

Special Assistants 

(1) Civilian Personnel. The Special Assistant for Civilian Personnel is responsible for 
developing and administering a comprehensive civilian personnel program for the Division, 
including recruitment, placement, employee relations, education and training, and wage 
administration. Participates in development and review of Center civilian personnel 
management policies and programs. Counsels and advises management on all phases of 
personnel administration. Supports Special Examining Unit for psychologists recruitment 
Navy-wide. Provides staff support on classification and position management. 

(2) Executive Assistant. Provides support to the Dual Executive in technical planning, 
research coordination, and R&D program management. Provides technical guidance and 



expertise to the Division's researchers with regard to program guidance, project planning, and 
inter-relationships among projects within the overall technology program. Develops an annual 
Technology Plan for the exploratory development research program. 

(3) Customer Support Assistant coordinates responses to requests for information, 
R&D activities and findings, and for technical reports and underway efforts.. Ensures that 
professional writings by researchers carry required disclaimer statements and contain the 
appropriate distribution statement. Prepares articles and news documents of interest to the 
Division's scientists. 

(4) Fleet Liaison Assistant investigates, defines, and addresses operational problems 
related to fleet personnel performance. Coordinates on-site consultation services to 
operational commands. Manages the Division's Quick Response program, and performs 
special projects as needed. The Assistant arranges for researchers to conduct product testing 
and prototyping within operational units. 

(5)  Washington, DC Liaison develops and maintains liaison with Navy, DoD, and 
civilian RDT&E organizations to support M&P requirements and technology assessment, to 
support M&P research and technology application policy, and to promote information 
exchange and cooperative efforts; provides independent analysis and consultation to RDT&E 
managers; and provides information in support of the Division's programs and 
accomplishments. 

(6)  Computer System Liaison designs, develops, installs, configures and maintains 
computer systems and networks for the Division's support structure and to interface with 
R&D computing facilities and the entire BUPERS computing architecture. Advises entire 
Division on computer-based approaches to problem-solving and productivity enhancement. 

(7) ADP Assistant/ADP Security Officer assists the Computer System Liaison; 
troubleshoots hardware, software, and network problems; provides consultation services; 
implements BUPERS ADP security policy within the Division; and advises entire Division on 
the application of ADP security measures within the R&D environment. 

Technical Publications and Visual Information 

The Technical Publications and Visual Information branch provides technical publication 
and visual information services in direct support of the R&D mission. The office prepares 
and publishes various technical publications which report R&D findings, inform military and 
civilian audiences about R&D activities; and document R&D programs. Research reports are 
edited by a technical editor, assisted by staff for graphic and photographic services. The 
technical library acquires and maintains books, reports, and journals to support the R&D 
program. The collection includes over 30,000 technical reports and 8,000 books. Positions 
include: 



(1) Technical editor. Heads branch and edits ail technical publications for content, 
style, and adherence to publication standards. Advises entire R&D division on issues related 
to technical publications and visual information production. 

(2) Technical writer. Writes technical reports of R&D findings, technical publications 
which document R&D activities, and scripts for audio and visual components of R&D 
products. 

(3) Editorial Assistant. Performs ail desktop publishing functions for technical reports, 
journal articles, and R&D documentation. 

(4) Graphics Specialist. Designs and develops graphic displays for presentations, 
briefings, demonstrations, and exhibits and develops graphic components of R&D products. 

( 5 )  AudioNisual Specialist. Configures, maintains, fabricates, operates, and installs 
equipment; records and edits audio and visual components of R&D products. 

(6) Technical Library Specialists. Three specialists perfom a full range of library 
services in direct support of the R&D mission, including acquiring relevant books, reports, 
and journals; searching literature and automated catalogs of information brokers, local 
university libraries, and document suppliers; and maintaining retrieval systems. 

(7) Administrative Assistant. Provides a full range of administrative services to the 
branch and branch head. 

Resource Management 

The branch will be headed by an R&D POM analyst and perform support functions 
unique to R&D including R&D budgeting, accounting, contracts management, procurement 
assistance and facilities coordination and support. Positions include: 

(1) R&D POM Analyst. Maintains liaison with all organizations involved in the R&D 
planning process. Coordinates the preparation of required documentation, submits to 
appropriate organizations and responds to inquiries by R&D Sponsor organizations. Serves as 
Branch Head. 

(2) R&D Budget Analyst. Coordinates budget planning and execution operations for 
the Division. Prepares budget documentation as required for Division operations for internal 
Bureau use as well as documentation on R&D programs for inclusion in President's budget. 
Receives all incoming funds for Division. 

(3) R&D Accounting. There will be two billets (one Accountant and one Accounting 
Technician) in the Accounting group providing accounting services for the Division and for 
maintaining liaison with Bureau accounting personnel and with ONR resources management 



personnel. Group will coordinate the issuance of all R&D funding documents outside the 
Division, entering data into accounting systems and the production of accounting reports for 
the Division. 

(4) Contracts Management. There will be two billets (one Contract Specialist and one 
Procurement Assistant) in the contracts group. Contracts group will provide RDT&E 
contracting support by issuing delivery orders against basic indefinite quantity contracts and 
processing requests for R&D contracts to designated Contracting office. Provides liaison 
support between division R&D personnel and contracting office as well as advice, assistance 
and contracting expertise to Division management and technical personnel. 

(5) Facilities Coordinator. Responsible for facilities management evaluation, 
administration and execution for the Division. Maintains liaison with Bureau Facilities 
personnel and with Station PWC personnel to insure space management and utilization, 
facilities planning and repair and interior and exterior maintenance requirements are met. 

(6) Travel Assistant. One travel specialist is required to be the liaison with R&D 
branches in planning travel, producing travel orders, and liquidating travel claims. The R&D 
mission requires extensive travel to sponsor, user, and contractor sites to plan research efforts, 
design approaches, test prototypes, and deliver end products. 

(7) Branch Secretary. Provides a full range of secretariaVadministrative services to the 
branch and branch head. 



BRAC-95 CERTIFICATION 

Reference: SEmAV NOTE 11000 dtd 8 Dec 93 

In accordance with policy set forth by the Secretary of the Navy, 
personnel of the Departnent of the Navy, uniformed and civilian. 
who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states 'I certify 
that the information contained herein is accurate and comglete to 
the best of my howledge and belief.. 

The signing of- this certification constitutes a represatation 
that the certifying official has reviewed the information and 
either (1) personally vouches for its accuracy and completeness 
or ( 2 )  has possession of, and is relying-upon. a certification 
executed by a compet~nt subordinate. 

Each individual in you activity generating information for the 
BRAC-95 process must certify that information. ~nclosuke (1) is 
provided for individual certifications and may be duplicated as 
necessary. You are directed to maintain those certifications at 
your activity for audit purposes. For purposes of this 
certification sheet, &e commander of the activity will begin the 
certification process and each reporting senior in the Chain of 
CormLand reviewing the information will also sign this 
certiEication sheet. This sheet must remain attached to this 
package and be fo-ded up the Chain of Command. Copies must be 
retained by each level in the Chain of Command for audit 
purposes. 

I certify the infomtion contained herein is accurate anz 
complete to the best of my knowledge and belief. 

ACTIVITY COMMANDER 

WIT,LIAM M. KEENEY 
NAME (Please type of print) 

Commanding Officer, Acting ' 

Title Date 

NAVPERSRANDCEN 

Activity 

E n c l o s u r e  ( 5 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

- 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
contact familiar with the information relating to this closure/realignment scenario whom the 
BSAT can 
contact to 
answer any 
questi0.n~ 
or to 
provide 
additional 
information as required. This point of contact must also be familiar with the location and 
name of the person 
responsible for maintaining 
any supporting Table 3-A 

documentation relating to this Dynamic 

data call response. 

Scenario No.: 

Scenario Title: 

Date: 

Table 2-B 

Boaton to 
Olda City El  

3-20-0173-047 

NAVPERSRANDCEN SAN DIEGO 

18 NOVEMBER 1994 

Name: 

Organization/Code: 

(1 Fax Number: 1 (619) 553-7857 I I1 

CHARLES BIGSBY 

CODE 02 I I 

Office Phone 
Number: 

Table I-C: Losin~IGainin~ Bases Involved in Scenario. Complete the table on the next 

I 

(619) 553-78 1 1 

Home Phone Number: 

Table 3-B 
MILCON 

~ q m t r .  

(619) 755-6570 II 



page to identify "bases" involved in the closure/realignment scenario. Note that the term 
"Losing Basen refers to host activities, independent activities or other activities specifically 
identified in the Scenario Development Data Call tasking which are being reduced in size, 
i.e., closing or being realigned. The term "Gaining Basen refers to host or independent 
activities which will be receiving sites for functions/persomel transferred from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
~aval-Station, Hospital, etc. Individual tenants should QQt be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 
will, however, be specifically identified in subsequent tables in the data call. The third 
column of the table 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

should be used to identify relevant information regarding workIoad/missions to be 
transferred. For example, entries in this column should be short phrases such as, "missile 
workload", "ships", "F- 14 squadrons", "tenants", etc., or to provide other clarifying 
information. This third column need only be completed to identify major components of the 
closure/realignment scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 

Workload/Missions 
Transferring 

RESEARCH & 
DEVELOPMENT 

RESEARCH & 
DEVELOPMENT 

Losing Base(s) 

NAVPERSRANDCEN SAN 
DIEGO 

NAVPERSRANDCEN SAN 
DIEGO 

- - 

Gaining Base(s) 

BUPERS MEMPHIS 

NAVAIRWARCEN'TMSYSDIV 
ORLANDO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Complete a Se~arate Enclosure (2) - Losing Base Questions for each "Iosing" base 
involved in the closurelrealignment scenario. Make additional copies of this enclosure 
as n e c q .  Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base name in the block below: 

Losing Base: NAVPERSRANDCEN SAN DIEGO 1 
The fist  five tables in this enclosure will be used to identify the movement andlor 

elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-B. A seuarate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. 
Be certain to identify the name of both the gaining and losing base. Make additional copies 
of these two tables as necessary. 

Table 2-A: Disuosition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billetslpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Board" (AOB) which would be 
trained at the losing base in FY 2001 if a closure/realignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the organization wi11 
be relocated. Relocating non-DON tenants must be included in the number of 
billets/positions identified as being transferred (and manpower totals adjusted accordingly). 
Disposition of tenant and reserve activities must be adequately coordinated. 

2 - 1  Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

11 From Ldm~ Base: NAVPERSRANDCEN SAN DIEGO 11 

Make additional copies of this table, or add rows to it, a~ necessary, to indude each ~asUtPnant ectivity which win be relocated. 

Mil Stu = Military Students. 

2 - 2 (R)  
8 DEC 94 

To Gaining 

UIC 

N6822l 

Enclosure (2) 

1999 

2 

2 

51 

0 

1998 

0 

0 

0 

0 

Base: BUPERS 

Name 

NAVPERSRAND 
CEN SAN 
DIEGO 

2000 

0 

1 

SO 

0 

1 

2001 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

Toul 

2 

3 

101 

0 

MEMPHIS 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mi Stu 

0 ficcr 

Enlisted 

Civilian 

Mi Stu 

Oficer 

Enlisted 

Civilin 

Mil Stu 

Ofticer 

Enlisted 

1996 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 
I, -.i 

- 

11 To Gaining Baw% NAVAIRWARCENTRMYSDIV ORLANDO 

Make additional copes of this table, or add row to it, as necessary, to include d ~ t e ~ a n t  activity which will be relocated. 

Mil &I = bfilbry &dm&. 

2 - 3 ( R )  
9 DEC 9 4  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-8: Dis~osition of Personnel and Eauiument - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. ~ e r s o ~ e l  numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. q 
SeFarate Table 2-B must be com~leted for each combination of losin~/~ainin~ - baseg. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Missionn and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Missionn or *Supportw is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO D E V E L O P m  DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVPERSRANDCEN SAN DIEGO I 
11 To Gaining Base: BUPERS MEMPHIS 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T-we of Equi~menttVehicles Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

MAINFRAME COMPUTING FACILITIES UNIQUE APPLICATION TO RESEARCH 
& DEVELOPMENT MISSION 

TECHNICAL RESEARCH LIBRARY 
MATERIALS RESEARCH & DEVELOPMENT 
REFERENCE DOCUMENTS, WORKING 
MATERIALS AND DATA 

1999 

2 

2 

5 1 

0 

30 

10 

0 

0 

2 - 5  ( R )  
8 DEC 9 4  

Enclosure (2) 

1998 

0 

0 

0 

0 

0 

2000 

0 

1 

50 

0 

17 

6 

0 

0 

1996 

0 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

Total 

2 

3 

101 

0 

47 

16 

0 

0 

0 

0 

0 

0 

0 

0 0 



BRAC-95 SCENARIO DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVPERSRANDCEN SAN DIEGO I 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

Rationale for Relocating 

MAINFRAME COMPUTING FACILITIES UNIQUE APPLICATION TO RESEARCH 
& DEVELOPMENT MISSION 

TECHNICAL RESEARCH LIBRARY 
MATERMS RESEARCH & DEVELOPMENT 
-CE DOCUMENTS, WORKING 
MA- AND DATA 

2 - 6  ( R )  
9 DEC 9 4  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and 
tenant activities, the number of military billets and/or civilian positions which will be 
eliminated as a result of the closure/realignment scenario. For each UIC on the Base 
Loading Data Attachment where military billets and/or civilian positions will be eliminated, 
make a separate entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets 
and/or Civilian Positions which will be eliminated in each Fiscal Year. Note that for a total 
closure scenario, the total number of billetslpositions moved plus those eliminated must equal 
the entire workforce at the activity as of the end of FY 2001 as shown on Rase Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffmg requirements 
at both the losing and receiving sites, and include &J potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect 
both overheadsupport eliminations and direct labor eliminations, as appropriate. 
Eliminations should be entered in the year(s) in which they are expected to occur, for 
example, if 80 civilian positions will be eliminated in FY 2000 and an additional 50 positions 
will be eliminated in FY 2001, then' enter the data as follows: FY 1996 - 1999 = 0, FY 
2000 = 80, FY 2001 = 50, Total = 130. Do not identify any of the following as 
eliminated billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-C: Eliminated BWillets/Positions 

2/73' 

(R) 

Make additional copies of thh table, o r  add rows to it, os necessary, to include each hostltenant ortirity with eliminated 
positionsh~eb. 

2 - 8 ( R )  
9 DEC 9 4  

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPM3WI' DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliationn table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001 " . 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

of number of billetslpositions moving, eiiminated and remaining a t  the Losing 
Base) must equal Line D (the number of billets/positions at the end of FY 2001). 

Table 2-D: Manpower Reconciliation Data 

2 - 10 ( R )  
9 DEC 9 4  

Enclosure. (2) 

I 

A. Begin FY 1996: 

B. Force Structure 
Changes(+ I-): 

C. Prior BRAC 
Changes (+I-): 

D. End FY 2001: 

Civilians 

154 

0 

0 

154 

Officers 

4 

0 

0 

4 

Enlisted 

13 

0 

0 

13 

Mii Stu 

0 

0 

0 

0 

Total 

171 

0 

0 

171 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements Mothball Scenarios Onlv). Complete the table 
below to identify any permanent wetaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as O D D O S ~ ~  to closed or realimed. Scenario data call tasking will identifv if 
jhis is a "mothball" scenario. This area should be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: 1 

NOT APPLICABLE - THIS IS NOT A "MOTHBALL" SCENARIO. 

- 

Enclosure (2) 
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Care takers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-F: Dvnamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
~urnm-&-y Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving or uersonnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv on-- item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVPERSRANDCEN SAN DIEGO 

GQXt EX Description 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatidy by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv routine moving. or personnel 
Mngs .  which are calculated automatically bv the COBRA aleorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below), For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: NAVPERSRANDCEN SAN DIEGO 

FY L b t  - ~escriution 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base 
and a brief description of the cost. 

Losing Base: NAVPERSRANDCEN SAN DIEGO 

GQSt EX Gaining Base Descri~tion 
1. NONE 

Enclosure: (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identifv those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family ~ o u s i n ~  Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated posi.tions/billets, all 
of which are calculated by other COBRA algorithms. Examples of items ta include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Suppoa tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take intoconsideration both economies of scale and differences in 
merating costs. Remember, any salary savings resulting from eliminated military billets 
andlor civilian positions must be identified as a number of billetslpositions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billetslpositions identified as eliminated on Table 2-C. Also, do not identify changes in the 
non-payroll BOS Costs (including non-payroll G&A for DBOF activities) reported in Data 
Call 66. 

First, identifv economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting from the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers of hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 

2 - 14 Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EncIosure (21 - LOSING BASE QUESTIONS 

consistent with previously submitted certified data. 

- d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closurdrealignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

NONE 

I 

Enclosure (2) 

Net Mission Costs (Cost Increases) Worksheet 

Losing Base: NAVPERSRANDCEN SAN DIEGO 

Gaining Base 

1. 

FY 1997 FY 1996 

Description: 

2. 

Description: 
I 

FY 1998 

I 3. 

FY 1999 

Description: 

4. I I I I I 
Description: 

5. I I I I 
Description: 

I 

FY 2000 
FY 2001 

and 
Beyond 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTlONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the ~l~sure/rea.lignment of the losing 
base and/or transfer of workload to gaining bases. For each net cost decreases, identify the 
name of the gaining base where the workload will be transferred (if applicable), cost 
decreases by year and describe the nature of the cost decrease. If this worksheet is filled in, 
provide supporting data to show calculations and methodology used to estimate these cost 
decreases. 

Add additional lines to worksheet as necessary. 

I 

*BASED ON JANUARY 1994 LOCALITY PAY RAISE COMPONENT. 

2 - 16 (R) 
11 DEC 94 

Net Mission Savings (Cast Decreases) Worksheet 

Losing Base: NAVPERSRAM)CEN SAN DIEGO 

Enclosure (2) 

Gaining Base FY 1998 

0 

FY 1996 

Description: LOCALITY PAY 
I 

FY 1997 FY 1999 

41* 0 1. BUPERS MEMPHIS 

FY 2000 

83 0 

42 42 2. NAVAIRWARCENTRA- 
SYSDN ORLANDO 

FY 2001 
and 

Beyond 

83 

21* 

Description: L O C m  PAY 

42 

3. I I I I 

42 42 

Description: 

I 4. I I 
Description: 

5. 

Description: 

I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
EncIosure (21 - LOSING BASE QUESTIONS 

fa  Miscellaneous Recurring costs* Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identifj 
the axriount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count 
changes in Mission costs shown above. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: NAVPERSRANDCEN SAN DIEGO 

Annual Cost - FY Description 
1. NONE 

g. Miscellaneous Recurring 'savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances, CHAMPUS costs or salary savings for eliminated positionshillets, al l  of 
which are calculated by other COBRA algorithms.) Do not double count changes in Mission 
Costs shown above. Do not double count any savings identified on Gaining Base tables 
(Enclosure (3)). 

Losing Base: NAVPERSRANDCEN SAN DIEGO 

Annual Savings - FY Descri~tion 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
~ow&er ,  if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: NAVPERSRANDCEN SAN DTEGO 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not includg any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in 
nature, and the nature of the cost avoidance. 

Losing Base: NAVPERSRANDCEN SAN DTEGO 

Cost - FY One-Time/Recumng 
1. NONE 

Explanation 

Enclosure (2) 



BRAC-95 SCENARIO DEVELQPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

j. Facility Shutdown. If an activity is being realigned but not completely c l o d ,  then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVPERSRANDCEN SAN DEGQ 

Facility KSF Shutdown: ALL 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

2 - 20 ( R )  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (a - GAINING BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Datan section. Show all entries in ($000). 

- 

Table 3-A: Supporting Data 

Gaining Base: 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately - 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

BUPERS MEMPHIS 

a. (I) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/perso~el, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identifj the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate this 
answer with 2.a.(2) costs on the next page, if any, when transferring data to Summary 
Table. 

Gaining Base: - BUPERS MEMPHIS 

FY C o s t -  Location 
1. NONE 

3 - 1  R 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique O n e T i e  Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closurelrealignment action should be identified. 
pea should not be used to identifv routine moving or _wrsonnel costs. which are calculated 
automaticallv bv the COBRA algorithms. nor should it be used to identifv one-time unique 
moving costs which will be addressed in the Losine: Base tables (enclosure (2)), For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.U) costs on the previous page, if 
any, when transferring data to Sllmmaq Table. 

Gaining Base: BUPERS MEMPHTS 

Cost - FY Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving 
or personnel savings. which are calculated automatically by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a semirate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: BUPERS MEMPHIS 

Cost - FY Descri~tion 
1. NO= 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E N C t o m  (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these wsts should be 
identified, e. g . , wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Iden* below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/reaIignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: BUPERS MEMPHIS 

c h t  a Description 
1. NONE 

d. MisceIIaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/reaIignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS wsts, aIl of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: BUPERS MEMPHIS 

Annual Cost - FY Descriptioq 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAlMNG BASE QUESTIONS 

e. MisceUaneous Recurring S i n .  IdentiQ any other recurring savings associated 
with the closure/reaIignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in whiih each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, aU of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)) 

Gaining Base: DUPERS MEMPHIS 

Annual Savings - FY Descriution 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: BUPERS MEMPHIS 

No. of Acres FY Description 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DATA CALL 
IENCLObSURE (31 - GAINING BASE QUES'ITONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Tabk 3-A: Dynamic Base Information 
Ir 

* Tncfudes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

3 - S R  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
~ C u > S U R E  (3) - GAINING BASE QUESTIONS 

Table 3-B - Militam Construction RequirementS. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
recei*g site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate@) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "uniquen categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction1' used in TabIe 3-B (j,ncluding 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
E-N 1 - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

~therb~erat ions  - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Adminissative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/S torage - Operational Storage, Coid Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Mkintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include AmmolPropulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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BRAC-95 SCIENA.R.10 DEVELOPMENT DATA CALL 
m U ) S U R E  (31 - G-G BASE QUESTIONS 

Table 3-B: MILCON Requirements 

I Gaining Base Name: BUPERS MEMPHIS 

Category (Unit) 

Horizontal (SY) 

NCW construction 
Requirement 

I 
I 
m i %  (FBI 

Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 
1 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 36,288 

II 

Training (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental $ $ 

~ c b r b i ~ t i 0 0  
m' l l t ~ I l t  

8,313 

i 

Other: 
$ 
$ 
$ 

Comment 

-- 

3 - 8 ( R )  
8 DEC 94 

Enclosure (3) 



I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEV= (if applicable) 

NAh4E (Please type or print) - 
-- - 

Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LWEC 

FRANK L. BOWMAN, VADM 
NAME (Please type or print) 

CHIEF OF NAVAL PERSONNEL 
Title 

2 2 DEC 1994 
Date 

BUREAU OF NAVAL PERSONNEL 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Titie Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is a c m e  and complete to the b a t  of my bowledge 
and belief. - 

NAME (Please type or  print) 

Division 

Signature 

Date 

Activity 

Enclosure (1) to Attachment Two 
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DEPARTMENT OF THE NAVY 
NAVY PERSONNEL RESEARCH AND DEVELOPMENT CENTER 

S333S RYNE ROAD 
SAN MEOO. CALIFORNIA 02ia-nm 

1 lo00 
Ser OOMW 
8 DEC 1994 

From: - Commanding Officer, Navv Personnel Research and Development Center 
To: Chief of Naval Personnel (PERS-02212) 

Subj: CLARIFICATION REQUEST FOR BRAC-95 SCENARIO DEVELOPMENT DATA 
CALL TASKING (SCENARIO NUMBER 3-20-0 173-047) 

ReC (a) BSAT Request for Clarification Control No. 3-20-0173-047 of 7 Dec 94 
(b) BUPERS draft BRAC-95 Scenario Development Data Call Gaining Base 

Questions (Table 3-B LWLCON Requirements) 
(c) PHONCON CHNAVPERS (PERS-02212) Ms. C. Dantley/NPRDC (Code OOA) 

CDR Keeney of 8 Dec 94 
(d) NAVPERSRANDCEN Itr 1 1000 Ser ON683 of 2 Dec 94, enclosure (1) 
(e) NAVPERSRANDCEN Itr 11000 Ser OON673 of 30 Nov 94, enclosure (4) 

Encl: (1) Justification for Manpower and Personnel R&D Division, BUPERS, Memphis 
Totai Space Requirements 

(2) Organization and Billet Justifications for Manpower and Personnel R&D 
Division, BUPERS, Memphis 

(3) BRAC-95 Scenario Development Data Call Enclosure (2) - Losing Base Questions 
(4) BRAC-95 Certification 

1. Reference (a) requested detailed justification for 36,054 square feet of space associated 
with billets and functions being moved from the Navy Personnel Research and Development 
Center (NAVPERSRANDCEN) to the Bureau of Naval Personnel (BUPERS), Memphis per 
BRAC-95 Scenario Data Call Tasking. 

2. After a bottom-up review of space requirements, we have validated a need for 34,840 
square feet (net) or 47,031 square feet (gross) for the Manpower and Personnel R&D Division 
of BUPERS, Memphis. We have further differentiated this space among RDT&E, 
administrative and supply/storage categories as depicted in reference (b). Enclosure (1) 
provides justification of the requirements for each category. Reference (b) appears to have 
created a misconception that NAVPERSRANCDEN's activities require only standard 
administrative space. However, this is not the case. NAVPERSRANCEN is a comprehensive 
Manpower, Personnel and Training research and development center and should be 
categorized as an RDT&E activity, not an administrative actividy. The use of emerging 
technologies related to information management, personnel testing, s w e y  development and 
processing, personnel assignment and distribution, and state-of-the-art computer systems place 
special demands on the working environment. Each major research area requires its own 
distinctive laboratoq setting and must have sufficient flexibility to adapt quickly to changing 
requirements. During the past severai years, NAVPERSRANDCEN made major 
mmcations to its facilities to accommodate unique research requirements, and the 



Subj: CLARIFICATION REQUEST FOR BRAC-95 SCENARIO DEVELOPMENT DATA 
CALL TASKING (SCENARIO NUMBER 3-20-0 173-047) 

dynamically changing R&D world will require even more flexibility in the future. While 
NAVPERSRANDCEN does not have the same facility neecis as a hardware laboratory, neither 
are its-needs comparable to the various administrative divisions within BlJPERS that are 
slated to move to NAS Memphis. 

3. Per reference (c), we have revised the organization and billet justifications for the 
Manpower and Personnel R&D Division, BUPERS, Memphis forwarded in references (d) and 
(e). These changes retain the Facilities Coordinator billet for one year after the move is 
completed and change two plant property administration billets from 'TBD" to 'Transfer to 
Memphis." Revised billet justifications are contained in enclosure (2). Enclosure (3) contains 
revised Scenario Development Losing Base Question Tables 2-A, 2-B, 2-C and 2-D. 

4. Enclosun (4) provides the certificarion. My point of contact is Mr. Murray Rowe, 
Technical Director, DSN 553-7812 or (619) 553-7812. 

P. M. SPISHOCK 

Copy to: 
BSAT Technical Centers Team 
CHNAVPERS (PERS-OOR) 



JUSTIFICATION FOR MANPOWER AM) PERSONNEL 
R&D DIVISION, BUPERS, MEMPHIS 
TOTAL SPACE REQUIREMENTS 

(SF= Square Feet) 

Civilian & 
Milimy 

ADMMSTRATIVE SPACE Personnei Net SF Gross SF 

Division Director (06) @ 200 SF 
Private Offices @ 150SF 
Other Private @ 100 SF 
Open Wice @ 90 SF 
Cenaal File Areas 
Conference Room 

1 (Management) 
1 (Audi torium-style) 

Office Equipment Rooms (3) 
Computer Technician Work Shop 
Management Reception Area 
Human Resources Reference Ares 
Military Support Room 

SUBTOTAL: A D m S T R A T N E  30 6,160 8,313 
SPACE 

Civilian & 
Military 

SUPPLY/STORAGE SPACE Personnel Net SF Gross SF 

Technical Equipment Processing 2 1,800 2,430 
Facility for Shipping, Receiving, 
Processing and Storing RDT&E 
Equipment 

SUBTOTAL: SUPPLY/STORAGE 2 1,800 2,430 
SPACE 



RDT&E SPACE 

GS-12 and below @ 100 SF 
GS-13 and above @ 150 SF 
Other personnel @ 90 SF 
Mainframe Computer Room 

(Includes 2 contractors) 
Technical Library 

(Movable compact sheiving 
to reduce floor space requirements) 

Graphics Works hop 
Technical Publications & Audio 

Visual Production Facility 
(Includes 2 contractors) 

Survey Operations Center 
Micro-Computer Laboratories, 

Computer Testing and 
Demonstration Facilities 

Civilian & 
Military 
Personnel Net SF 

SUBTOTAL: RDT&E SPACE 74 

47 4,700 
27 4,050 
Note 1 2,430 

2,000 

GRAM> TOTAL: 106 

Gross SF 

NOTES: 

1. Detailed explanation of "Other Personnel": 
In addition to permanent party personnel, offices are needed for the following: 

8 visiting faculty @ 90 SF = 720 
9 contractors needing offices @ 90 SF = 810 
20 student data analysts or research assistants @ 45 SF = 900 
Total Net SF = 2430 

2. Gross arca requirements were derived by multiplying net area requirements by a facror of 
1.35, per BUPERS OOR guidance. 



CORRECTED COPY (2 Dec 1994) 

ORGANIZATION AND BILLET JUSTIFICATIONS FOR MANPOWER 
AND PERSONNEL RSrD DIVISION, BUPERS, MEMPHIS 

Secretariat 

Dual-Executives. The Division Director and Deputy Director constitute Dual 
Executives, each responsible to the Chief of Naval Personnel for the overaU management of 
the Navy's Manpower & Personnel R&D program. 

(1) The Division Director is the overall manager of the division and its functions, 
including compliance with legal and regulatory requirements; liaison with other military 
activities; and jointly with the Deputy Director for general supervision of the quality, 
timeliness, and effectiveness of the technical work and of the support services. 

(2) The Deputy Director is responsible for the technical program, including its 
planning, conduct, and staffing; evaluation of the technical competence of personnel; liaison 
with the scientific community; selection of subordinate technical personnel; exchange of 
technical information and the effectiveness of the program. 

(3) An Administrative Assistant reports directly to the Division Director and is 
responsible for generating and compiling management information, maintaining all records for 
the division, and the overall operations of the division. 

(4) The Division Secretary provides a full range of secretariaVadministrative support to 
the Secretariat. 

(5 )  The Correspondence Control Assistant controls incoming correspondence; outgoing 
reports, solicitations, and correspondence; and the volume of incoming and outgoing surveys 
required as part of our R&D mission. 

S~ecial Assistants 

(1) Civilian Personnel. The Special Assistant for Civilian Personnel is responsible for 
developing and administering a comprehensive civilian personnel program for the Division, 
including recruitment, placement, employee relations, education and training, and wage 
administration. Participates in development and review of Center civilian personnel 
management policies and programs. Counsels and advises management on aU phases of 
personnel administration. Supports Special Examining Unit for psychologists recruitment 
Navy-wide. Provides staff support on classification and position management 

(2) Executive Assistant. Provides support to the Duai Executive in technical planning, 
research coordination, and R&D program management. Provides technical guidance and 

Enclcsure ( 2 )  



expertise to the Division's researchers with regard to program guidance, project planning, and 
inter-relationships among projects within the overall ttcfinology program. Develops an annual 
Technology Plan for the exploratory development research program. 

(3) Customer Support Assistant coordinates responses to requests for information, 
R&D activities and findings, and for technical reports and underway effom. Ensures that 
professional writings by researchers carry required disclaimer statements and contain the 
appropriate distribution statement. Prepares articles and news documents of interest to the 
Division's scientists. 

(4) Fleet Liaison Assistant investigates, defines, and addresses operational problems 
related to fleet personnel performance. Coordinates on-site consultation services to 
operational co&ds. Manages the Division's Quick Response program, and performs 
special projects as needed. The Assistant arranges for researchers to conduct product testing 
and prototyping within operational units. 

(5)  Washington, DC Liaison develops and maintains liaison with Navy, DoD, and 
civilian RDT&E organizations to support M U  quirements and technology assessment, to 
support M&P research and technology application policy, and to promote information 
exchange and cooperative efforts; provides independent analysis and consultation to RDT&E 
managers; and provides information in support of the Division's programs and 
accompIishments. 

(6) Computer System Liaison designs, develops, installs, configures and maintains 
computer systems and networks for the Division's support structm and to interface with 
R&D computing facilities and the entire BUPERS computing architecture. Advises entire 
Division on computer-based approaches to problem-solving and productivity enhancement. 

(7) ADP Assistanr/ADP Security Officer assists the Computer System Liaison; 
troubleshoots hardware, software, and network problems; provides consultation services; 
implements BUPERS ADP security policy within the Division; and advises entire Division on 
the application of ADP security measures within the R&D environment. 

Technical Publications and Visual Information 

The Technical Publications and Visual Information branch provides technical publication 
and visual information semices in direct support of the R&D mission. The office prepares 
and publishes various technical publications which report R&D findings, inform military and 
civilian audiences about R&D activities; and document R&D programs. Research reports are 
edited by a technical editor, assisted by staff for graphic and photographic services. The 
technical library acquires and maintains books, reports, and journals to support the R&D 
program. The collection includes over 30,000 technical reports and 8,000 books. Positions 
include: 



(1) Technical editor. Heads branch and edits aIl technical publications for content, 
style, and adherence to publication standards. Advises entire R&D division on issues related 
to technical publications and visual infomation production. 

(2) Technical writer. Writes technical reports of R&D findings, technical publications 
which document R&D activities, and scripts for audio and visual components of R&D 
products. 

(3) Editorial Assistant. Performs all desktop publishing functions for technical reports, 
journal articles, and R&D documentation. 

(4) Graphics Specialist. Designs and develops graphic displays for presentations, 
briefmgs, demonstrations, and exhi bits and develops graphic components of R&D products. 

(5)  Audio/Visual Specialist. C ~ ~ g u r e s ,  maintains, fabricates, operates, and installs 
equipment; records and edits audio and visual components of R&D products. 

(6) Technical Library Specialists. Three specialists perform a full range of library 
services in direct support of the R&D mission, including acquiring relevant books, reports, 
and journals; searching literature and automated catalogs of information brokers, local 
university libraries, and document suppliers; and maintaining remeval systems. 

(7) Administrative Assistant. Provides a fuil range of administrative services to the 
branch and branch head. 

Resource Management 

The branch will be headed by an R&D POM analyst and perform support functions 
unique to R&D including R&D budgeting, accounting, contracts management, procurement 
assistance and facilities coordination and support. Positions include: 

(1) R&D POM Analyst. Maintains liaison with all organizations involved in the R&D 
planning process. Coordinates the preparation of required documentation, submits to 
appropriate organizations and responds to inquiries by R&D Sponsor organizations. Serves as 
Branch Head. 

(2) R&D Budget Analyst. Coordinates budget planning and execution operations for 
the Division. Prepares budget documentation as required for Division operations for internal 
Bureau use as well as documentation on R&D programs for inclusion in Resident's budget. 
Receives aIl incoming funds for Division. 

(3) R&D Accounting. There will be two billets (one Accountant and one Accounting 
Technician) in the Accounting group providing accounting services for the Division and for 
maintaining liaison with Bureau accounting personnel and with ONR resources management 



E v I S E D  COPY (8 Dec 1 9 9 4 )  

personnel. Group will coordinate the issuance of all R&D funding documents outside the 
Division, enttring data into accounting systems and the production of accounting reports for 
the Division. 

(4) Contracts Management. There will be two billets (one Contract Specialist and one 
Procurement Assistant) in the contracts group. Contracts group will provide RDT&E 
contracting support by issuing delivery orders against basic indefinite quantity contracts and 
processing requests for R&D contracts to designated Conaacring office. Provides liaison 
support between division R&D personnel and contracting office as well as advice, assistance 
and contracting expertise to Division management and technical personnel. 

(5) Facilities Coordinator. Responsible for facilities management evaluation, 
administration and execution for the Division. Maintains liaison with Bureau Facilities 
personnel and with Station PWC personnel to insure space management and utilization, 
facilities planning and repair and interior and extcrior maintenan& nquirernents are met Per 
reference (b) to the basic Ierter, this billet would transfer to Memphis to coordinate the 
facilities rchabiiitation liaison and move. This billet will be eliminated one year after 
completion of move. 

(6) Travel Assistant. One travel specialist is required to be the liaison with R&D 
branches in planning travel, producing travel orders, and liquidating travel claims. The R&D 
mission requires extensive travel to sponsor, user, and contractor sites to plan research efforts, 
design approaches, test prototypes, and deliver end products. 

(7) Branch Secretary. Provides a full range of secretariaVadministrative services to the 
branch and branch head. 

(8) Property Administration. Two property management specialists are required to 
administer over 4,000 line items of plant and minor properry, which are an integral part of the 
R&D mission. 



Reference: S E ~ A V  NOTE 11000 dtd 8 Dec 93 

I.? accorlance with p o l i c ~  set f o r t h  by the Secretrzy of  t?e Navy, 
- perscnnel of t k e  DegaraeEt of the Navy ,  uzifomed an2 c:vi l ia ,  

who provide izforsnation f o r  use ix the 2RAC-$5 process ore 
requized to  provide a sir.ec! ceztification t3at s t a t e s  'I cer'izy 

, . th+t the infomtior cootailed here& is accurate an5 c c , ~ l e t e  t o  
the best of m y  imowle6ge acd belief. '  

The signixg of t.-s certification const iP~tes  a regresen.~ation 
tkzt the cert ifying 0f:icLtl hzs reviewed t ! !e informatior. u d  
ei the: (1) p e r s o ~ l l y  vouckes for its aczazcy and c ~ m p l e c ~ e s s  
o r  ( 2 )  has possessioq of, a d  is relying- upon, a ce-rtific-:ion 
euecxted by a comgeten,t subordinate. 

Each ixsviclual ia activity g=eratkg inforslation f c r  a e  
BdR7iC-95 process must ce r t i f i r  that i n fomt ion .  ~ n c l o s e e  (1) is 
provided f o r  irfivi6-l ceztificatiops and may be duplicr=ad as 
necessary. You u e  &rected to maintain those c e r t i f i c a t i o v  a t  
yo= act iv i ty  for  suet purposes. For p ~ z o s e s  of this 
cert i f icat ion sheet, &e command- of the activity w i l l  be?* the 
cer t i f ica t ion  process c d  ezch reporting senior in  the C b l r :  of 
Command reviewiag the h f o m t i o n  w i l l  also sign this 
ceztiEication sheet. ~ 5 s  sheet m u s t  r a i n  attached t o  - 2 s  
package and be fo rmdee  up the Chain of Command. Copies -=st be 
retained by eack level iz the Chain of Command for au&t 
pttxoses. 

I certify the izfo-t-0~ cortained hereia is accurate =C 
c o q l e t e  t o  the best of my ~ o s d e d g e  and belief. 

P. Id. SPISHOCK. C U T ,  USX 

Commanding Officer 

Ti t le  
&'YY Dace / 

NAVPERSIiALiCEX 
Activity 
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From:- Commanding Officer, Navy Personnel Research and Development Center 
To: Chief of Naval Personnel (PERS-02212) 

Subj: QUESTION ON 8 DECEMBER 1994 REVISED SCENARIO FOR 
CLARIFICATION REQUEST FOR BRAC-95 SCENARIO DEVELOPLMENT DATA 
CALL TASKING (SCENARIO NUMBER 3-20-0173-047) 

Ref: (a) BSAT Request for CIarification Control No. 3-20-0173-047 of 12 Dec 94 
(b) NAVPERSRANDCEN Itr 11000 Ser 00A/704 of 8 Dec 94 
(c) NAVPERSRANDCEN Itr 1 1000 Ser 02/268 of 3 May 94 

Encl: (1) Projected Funding Levels for NPRDC 
(2) BRAC-95 Certification 

1. Reference (a) requested additional information on subject. I must reemphasize that the 
past year at NAVPERSWCEN has not been "business as usual" nor have we sought to 
grow our mission through these justifications. We have undergone a sigdicant reduction in 
our staff through SIP/VERA offerings and a self-initiated reduction-in-force, all with the 
purpose of reducing duplication, saving resources, and exercising fiscal responsibility. Our 
reduction of 45 R&D staff and 21 support staff, and the closing of three buildings have 
accomplished all of these. Many support offices are single-manned and have no back-up for 
training, leave, or illness, etc. The implication that NAVPERSRANDCEN is bringing 
excessive personnel to Memphis is incorrect. 

2. Reference (a), question 1 states: 'The justification for increased MILCON requirement 
includes ... administrative space ... suppl y space ... RDT&E space ...All of the above should be 
available in exisring BUPERS spaces." Evidently the misconception persists that 
NAVPERSRANDCEN ' s activities require only standard administrative space. 
NAVPERSRANDCEN is not an administrative command but is a comprehensive Manpower, 
Personnel and Training Research and Development Center and should be categorized as an 
RDT&E activity. Its needs are not cornoarabIe to the various adxninismtive divisions within 
BUPERS. Consequently, much of our space requirements are more accurately represented as 
RDT&E facilities. Reference (b), enclosure (1) explained in more detail. Additional 
justification is provided below: 

a Confmnce room space, equipment rooms, and workshops arr required by Manpower 
and Personnel R&D Division, BUPERS, Memphis, for R&D-related symposia, meetings, 
workshops, interdisciplinary and interservice conferences, and  lassr room-style training. Space 
which is specially configured for computerized presentations is also required for R&D product 
demonstration and testing. General purpose conference room space for administrative 
business meetings is assumed to be provided by BUPERS. 



Subj: QUESTION ON 8 DECEMBER 1994 REVISED SCENARIO FOR 
CLARIFICATION REQUEST FOR BRAC-95 SCENARIO DEVELOPMENT DATA 
CALL TASKING (SCENARIO NUMBER 3-20-0173-047) 

b. RDT&E space was defined in reference (b) as being space required as part of 
technical operations for direct facilitation of the R&D mission. The technical publications 
and visual information functions are a direct, integral part of the R&D mission. They develop 
visual components of R&D end products as well as document and report R&D findings. This 
is a specidinxi application of these technologies and is of such volume that existing BUPERS 
assets couid not support the requirement. 

c. The Technical Equipment Processing Facility is the workspace where all equipment is 
received, property identifkation is applied, and is issued to users. During the life of a 
research project, equipment may be shipped in or out many times to contractors, commands 
participating in operational tests and evaluation, other agencies cooperating in the research, 
and ultimately to customers. Storage space is also required for short term storage of material 
prior to issuance or disposal. It is anticipated that over 3,300 line items of equipment will be 
transferred to BUPERS, Memphis running the gamut from computer mice to large mainkme 
components. 

d. As detailed in reference (b), enciosure (I), note 1, the category "other personnel" 
included 8 visiting faculty, 9 contractors, and 20 student data analysts and research assistants 
obtained under the San Diego State University Foundation (SDSUF) contract. While most 
NAVPERSRANICEN contractors work offsite in contractor-provided spaces, use of 
N A V P E R S W C E N  space by these specific functions has been determined to be in the best 
interest of the government for cost- and work-efficiencies. Visiting faculty work onsite as 
part of our project teams up to 10 weeks a year during sabbaticals to complete joint research 
projects. Interaction with our personnel and access to our data and R&D assets are critical to 
completion of the work They have no facilities of their own. Likewise, such access is 
critical to completion of the type of contracts and delivery orders on which a subset of our 
contractors work The 20 students obtained under a contract vehicle such as the SDSUF 
contract provide assistance to state-of-the-art research and data analysis. To complete this 
work, access to data, research computing facilities, and project teams is necessary. Further, 
Congressional intent under these contract agnements is to provide students experience in the 
government workplace in their specialized field of study. This arrangement provides 
reciprocal benefits between the government and the students. If the government did not 
provide space for these functions, the Center would incur higher contracr costs and need more 
manpower to complete the mission. 

3. Reference (a), question 2 states, "Provide detailed jusdfiication for aIl mission equipment 
and support equipment, including tonnage and SF requirements and why the equipment has to 
be moved. Identlfy any equipment which is excessed as a result of the consolidations." 

a. We previously showed a total of 190 tons of mission and support equipment to be 
moved (63 tons to Memphis and 127 tons to Orlando). This has sinct been reduced to 185.5 
tons by identification of equipment that could be excessed. However, the allocation to 
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Memphis vice Orlando has changed due to NAWCTSD's inability to accommodate any of the 
Technical Library's space and equipment needs. The current estimate is that 159.5 tons 
would go to Memphis. This consists of 114.5 tons for the Technical Library's document 
collection, specialized shelving, furniture, and equipment. Another 13 tons consists of the 
mainkme computer facility, including sixteen peripherals. The micro-computer equipment 
consists of 3,331 line items with an approximate total weight of four tons. The nmaining 28 
tons of "equipment" consists of specialized R&D documents, working materials, and data. 
They are included because they are a unique requirement for our manpower and personnel 
research and development. Our programs depend heady upon the collection, analysis, and 
retention of such data This requirement does not appear to be addressed in any other table, 
thus it was added to the equipment weight. 

b. The current estimate is that 26 tons would go to Orlando. This includes 10 tons for 
the mainframe computer facility. It includes 3 AT&T 33-2-1000 computers and muItiple 
peripherals. The micro-computer equipment consists of 1,282 items with an estimated total 
weight of one ton. The remaining 15 tons consists of the specialized training R&D 
documentation, data, and working materials. 

c. We estimate that 4.5 tons of ADP equipment can be excessed as a resdt of the 
consolidations. 

4. Enclosure (1) responds to question 3, "I&ntify ongoing projects, customer, funding level 
and expected completion date for Training functions and for Manpower functions." These 
funding projections match the reference (c) (BRAC 4) data supplied earlier. Funds equaling 
or excteding the R&D funding projections of enclosure (1) arc contained in the current Future 
Years Defense Rogram (FYDP) and document future Manpower, Personnel and Training 
research requirements. These funds are not base operating support funds. However, they 
represent vaiidated Navy research requirements which will be accomplished at 
N A V P E ~ ~ h W D C E N ,  other Navy laboratories, or by contractors. Our reimbursable funding 
is estimated to remain approximately constant over the next several years. Therefore, the 
workload translated into workyears is about the same or increases. There is no evidence to 
suggest that space requirements can decrease when workload increases. 

5. Reference (a), question 4 asks, 'Why can't future work be accompiished on/by the 
NAWCTSD system(s) with the addition of PC workstations?" Present and future anticipated 
work (now being performed by the Training Research Department at NAVPERSRANDCEN) 
that quires d k c t  computer support is driven by the following: 

a. The need to be compatible with present TAC 1% III, and IV systems which are Unix- 
based. 
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b. Our planned future work on such sysrerns since the environmental prediction system is 
Unix-based and will need centra.1 support to develop appropriate training interfaces. 

c. The existing connectivity to the Navy's training data bases will have to be duplicated. 
Pathways exist between our cennal Unix-based systems and our IBM (non-Unix-based) 
systems. These connections must be reengineend between NAWCTSD and Manpower and 
Personnel R&D Division, BUPERS, Memphis, data systems. 

d. The number of projects which require the use of advanced Unix-based systems tied 
together by Unix servers will increase in the future. Our present systems provide that 
functionality now and will into the immediate future. C e n d  systems at the NAWCTSD are 
not equipped for this support. 

6. Enclosure (2) provides the certification. My point of contact is Mr. Murray Rowe, 
Technical Director, DSN 553-7812 or (619) 553-7812. 

P. M. SPISHOCK 

Copy to: 
CHNAVPERS (PERS-OOR) 



PROJECTED FUNDING LEVELS FOR NPRDC 

MANPOWER & PERSONNEL FUNCTIONS 

TRAINING FUNCTIONS 

CATEGORIES 

Research & 
Development 
(6.1 - 6.5) 

Reimbursable 
O&M, OPN, 
APN, other 

Enclosure (1) 

PROJECTS 

Exploratory Development, 
Advanced Development, 
Adv Tech Demonstration, 
Prototype Testlng & 
Evaluation; S81R Program 

Systems Development, 
Technology Applicanons, 
lnforrnatlon Systems, 
Modeling, Forecasnng, 
Management Systems 

CATEGORIES 

Research & 
Development 
(6.1 - 6.5) 

Reimbursable 
O&M, OPN, 

Other 

CUSTOMERS FUNDING COMPLETION 

ONR 95: $1 1,022K FYs 1998- 
BUPERS 96: $1 1,424K 2001' 
HQMC 97: $1 1,440K 
CNET 98: $11,824K 

99: $12,224K 

ASN 95: $4,668K FYs 1998- 
NAVSEA 96: $4,867K 2001' 
CNRF 97: $5,45OK 
CNRC 98: $5,726K 
SPAWAR 99: $5,85OK 

I USNA 

' R8D tasks are 4-5 years duration; reirnbursables average 3 years to completion. 

PROJECTS 

Exploratory Development, 
Advanced Development, 
Adv Tech Demonstration, 
Prototype Testlng & 
Evaluation; SBlR Program 

Technology Applicat~ons, 
Video Teletratnlng, 
Intelligent Tutors, 
Multi-Media Systems, 
lnteractlve Tranlng 

ManualdSysterns 

' R&D tasks are 4-5 years duration; reirnbursables average 3 years to completion. 
.t 

CUSTOMERS FUNDING COMPLmON 

CNET 95: $7,324K Ns 1998- 
ONR 96: $7,543K 2001' 
BUPERS 97: $7,600K 
HQMC 98: $7,86OK 

99: $8,125K 

OSD 95: $1,932K FYs 1998- 
NAVAIR 96: $2,013K 2001 ' 
MCCDC 97: $2,25OK 
CNRF 98: $2,300K 
DAU 99: $2,35OK 
TQLO 



BRAC- 9 5 CERTIFICATION 

- 

Refezerce: S E W  NOTE 11000 d t d  8 Dec 93 

In accorJece  with polic;. s e t  fort25 by the S e c r e t ~ z y  of tibe Navy, 
personnel of *e De?cbaent of the Navy, u i f o m e d  and c i v i l i a ~ ,  
who provide i icfomtion for  use i n  the 9RAC-95 process a r e  
'equi=ei_ to  provize a signed cer t i f ica t ion  tikt sea tes  '1 c e r t i c ~  

, . t h ~ t  the infaraat ioc contained herein is a c z x a t e  an& coxqlete ts 
tbe best of my howledse and bel ief . .  

The s i m n g  of. U s  cer t i f icat ion constitutes a represcqtation 
t-kt the c e r t i f y k g  of f ic ia l  has reviewed ~e information and 
e i thez  (I) persorally vouches f o r  its ac-acy and comglete-ess 
O r  ( 2 )  h s  possession of ,  and is relying- upon, a cer t i f ic2 t ion  
eyeate6 by a cocrpetmt subordinate. 

Each i n a v i 6 u a l  in your ac t iv i ty  gezletating ixforination f o r  the 
ERAC-95 process must ceztify that infonat ion.  Enclosure (I) is 
provided fo r  b&vi&al  cezt i f icat iops  and pay be duplicated as 
necessary. You C e  directed to maintain those cer t i f ica t ions  a t  
your a c t i v i t y  fo r  audit purposes. For purposes of this 
c e r t i f i c a t i o n  sheet, &e commander of the ac t iv i ty  w i l l  begin the  
c e r t i f i c a t i o n  process m2 each report ing s&or  in  the  Ckzb of 
Command reviewing the infomation w i l l  also sigx this 
cer t iEicat ion sheet. T ~ S  sheet must r a i a  attacked t o  
package m d  be form&d up the Chain of Commaxd. Copies must be 
retained by erck level in the Chain of  C o m d  f o r  audi t  
purposes. 

I certify the i n f o m t i a n  contained herein is accurate 
complete t o  the best of my knosdedge and belief. 

P. x- SPISHOCK, C U T ,  USX 

NAME ( P l e ~ s e  type of pris:) 

Commanding Off ice r  
T i t l e  

/ . ? / / a h 4  
/ Dace 

NAVPERSILWDCEN 

Activity 
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From: Commanding Officer, Navy Personnel Research and Development Center 
To: - Chief of Naval Personnel (PERS-02212) 

Subj: CLARIFICATION REQUEST FOR BRAC-95 SCENARIO DEVELOPMEW DATA 
CALL TASKING (SCENARIO NUMBER 3-20-0 173-047) 

Ref: (a) PERS-0221 FAX of 13 Dec 94 

1. Reference (a) stated, 'The three AT&T 3B2 1000 computers that are being moved to 
Orlando. How big are these and how much space do they take up?" These computers are 
each 3 feet wide by 2.5 feet deep by 5 feet tall. They are contained in three racks that total 9 
feet wide by 2.5 feet deep, occupying 22.5 square feet of floor space. 

2. Refexence (a) asks for an explanation for specially<onfigured conference room space. A 
laptop computer and overhead projector are not adequate for R&D product demonstrations 
and presentations. A projector is required which has sufficient resolution and refresh rate for 
multimedia presentations, including projections of very high resolution visual simulations. It 
must have high speed network connectivity to local area networks and to the MILNET. The 
conference room must also be large enough for adequate focal length for the projector, have 
multiple network comection capability, and be flexible in design for altering the configuration 
to the prtsentation requirements. Two rooms must be dedicated to these functions so that 
equipment can be permanently mounted for their protection and so that these rooms can be 
used for extended blocks of time. 

3. Refexence (a) states, "The technicaI/audio visual branch that is highly specialized Why 
is it highly specialized? Why isn't this function available in existing BUPERS spaces?" This 
branch produces mataials that are an integral pan of the Center's R&D efforts. It requires 
the equipment and personnel to accomplish functions such as customized videotape 
productions, video editing, and the use of digital video graphics capable of incorporation into 
computer-based systems. The equipment includes high resolution scanners, computers for 
input and generation of still images, digital cameras, and editing systems for generating digital 
video sequences. The equipment must be connected to a local area network for transmission 
of large amounts of elecrronic data and elecrronic images. It is doubtful that this function is 
available in existing BUPERS spaces. 

4. My point of contact is *Mr. Murray Rowe, Technical Director, DSN 553-7812 or (619) 
553-78 12. 

Copy to: 
CHNAVPERS (PERS-OR) 



RZQWTS FOR CLARIFICATION 
CONT3Ot #S113 OF 1 DECEMBER 2994 

DATA CALL #3-20-0173-047 
(NPW TO NAWCTSD) - 

1. Per a fonaccrr batween Mr. Garry Schierfer (DSAT) and C u r  
Addison (NAWCTSD) HAWETSD, NAW~PSD i s  reviewing the i r  capacity  t o  
abaarb L!ne NPRDC functions prajected to move tttere as p a n  of tke 
subject rcmaris w i t 3  no additional MILCON or sup?ort parsonnel, 
please cootdinat. the submission of a revised Section 3 respansa 
f r o m  N A V E S O  as appropriate. 

Rmply: It is the NANCSD position that this command can absorb 
t&a NPROC funcf ions  with na additional HILC'SN or support 
parronnel. Hawever, ainca our building is c u t ~ n t l y  a t  n o n a L  
capacity -era are additional costs and mission impacts, but: by 
our artiaataa it i~ bath cheaper and faster than t h e  proviocs 
option. while t!!is my not  be a comfortable position Zram a 
human or business parsged,fve, it is an econamically defendable 
ac t ion .  

1. Number of people - E l b i n a t e  tvo c iv i l i an  positicns. 

2 .  T b i n q  - Per PSONc3N viL5 t h e  NPRDC BRAC FCC they have 
justified no t  starting tbair move 2nd phasinq plan based on L l c  
p a r a l i d  move t o  Wmphig. Hovever, f f  the zaney t d e n t i f  iad  f o r  
the convar~i~n 02 classroams i s  available in FY96 and the lease 
space monry is available in FY97, we praject we could absorb a 
centingant of 20 people in t ! e  fourth quarter of FY96 and t k e  
ramafningi 33  in FY97, This is a purely gaining base perspective, 
and does n o t  taka any N ~ C C  a i s s i a n  impacza i n t a  ccnsidecatio~. 

3 -  Spac8 accommodatiozm - Baaed an existing condftfans wi th in  the 
deFlarsz complax the f orloving impacts and Fnf o z a t  ion apply. - NAWCPSO i s  an recurd with an ex is t ing  MIsCoN rcqucst f o r  
4aK ag. ft. because our building is full and to offset spacc 
losses due to the SRAC 93 decis ion to close NTC, Orlando. 

- Basad on currant Mangower draw downs betvaen FY95 and fY96 
tAere v i l l  be soma occupied c ~ b i c l e s  . ,. vacated. 

- To aceamnodata t!!e remainder, we w i l l  raconfiqure 
elaesr~oms, confarsnce rooms and o the r  small piecss of 
administrativr apace to accommodate the miss ion  r e l a t c d  NPRC3 
transfar and @how a rocsrring cost  f o r  leasing classroans and 
adminiatratfve aup~ari: space. Theso c~sts shaw up ac now ccsts  
to accammodata thase ~ i a n g a s .  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
CLOsURE (31 - GAINING BASE QUESIXONS 

Complete a Enclosure (3) - Gaining Base Questions, as appropriate, for each "gainingn 
base involved in the dosure/realignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name of the Gaining Base 
in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. Then, 

Gaining Base: 

summarize this data in the Summary Data Table (3-A) that immediately follows this "Supporting 
Data" section. Show all entries in ($000). 

NAWCTSD ORLANDO 

Table 3-A: Supporting Data 

L i 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. Second, separately identify any other 
One-Tiie Unique costs. Enaily, when transferring these figures to the Summary Data Table 
@-A), combine both sets of numbers into one "Other One-Time Unique Costsn answer (by year). 

a. (1) Community Infrastructure Impads. Identify any cost impacts on community 
infrastructure at gaining bases which would result from the transfer of functionslpersonne!, e.g., 
requirement to build new sewage treatment facility, etc. For each cost, identify the amount, year in 
which it would be incurred, location (city, etc.), and a brief description of the requirement. Answers 
must be consistent with certified data contained in the gaining base's Data Call 65, "Economic and 
Community Inhstructure Data", response. Ensure that adequate coordination takes place, especially 
in those cases where the gaining and losing base are in different claimancies. Remember to 
aggregate this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWCTSD ORLANDO FL 

a Location 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESIlONS 

a. (2) Other Unique One-Time Costs. Identi9 any other one-time unique costs at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). Examples inciude use of temporary office space, etc. Only costs directly 
atrribudle to the ciosurelrealignment action shouid be identified. This area should not be used t~ 
identifv routine moving or ~ersonne! costs. which are calculated automaticallv bv the COBRA 
&orithrns. nor should it be used to identifv one-time uniaue moving costs which will be addressed in 
the Losing Base tables fenciosure (2)), For each unique one-time cost, identify the amout, year in 
which the cost will be incurred and describe the nature of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the 
previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAWCTSD ORLANDO FL 

Telecommunications @hones/cabling/circuit boards) 
ADP LANISoftware Startup 
Data Connection to San Diego 
TranspodPacking furniture & equipment to lease space** 
ADP LANISohare Startup 
System Compatibility Upgrades 
Telecommunications @honeslcabling/circuit boards) 
Configure Leased Training space (computers)* 
Data Connection to Memphis 

* One additional serverloff-site license per computer classroom. Current servers are part of existing 
LAN-based system and additional servers will be stand alone equipment. 

**Additional cost to current supply contract. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section). This area should not be used to identifv routine moving or uersonnel savings, 
which are calculated automaticallv bv the COBRA al~orithms. Do not include MILCON Cost 
Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances (which 
are covered in the losing base enclosure). For each savings, identify the amount, year in which it will 
occur and describe the nature of the savings. Only savings directly attributable to the 
ciosurelrealignment action should be identified. Do not double count any savings identified on Losing 
Base tables (Enciosure (2)). 

Gaining Base: FAWCTSD ORLANDO FZ, 

I3 Descriution 
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEWI..OP?VfR"i'I'' DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental deanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is closed 
or remains opened. If, however, additional environmenta1 costs are incurred at gaining bases as the 
result of a transfer of functions or personnel, these costs should be identified, e.g., wetland 
mitigation, environmental impact statements at gaining bases, new permits, etc. Identify below any 
non-Militarv Construction environmental mitigation costs which will be incurred a a result of this 
closure/realignment action. (Note: Military Construction Costs for environmental mitigation are 
identified in Table 3-3). For each cost, identifj the amount, year in which the cost will be incurred 
and a brief description of the cost. 

Gaining Base: NAWCTSD ORLANDO FL 

GUl EX Descriution 
1. NONE 

d. Miscellaneous Recum'ng Costs. Identify any other recurring costs associated with the 
closurelrealignment action at the gaining base which wiil not be calculated automaticdly by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or equipment, 
etc. For each cost, identify the year in which the cost will & g j ~  and descriie the nature of the cost. 
Only costs directly attributable to the cIosure/reaiignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS costs, 
alI of which are calculated by other COBRA algorithms.). Do not double count any costs identified 
on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCTSD ORLANDO FL 

j4nnual Cost EX Descriution 

1. 10 1996 and out ADP Infrastructure Support 
2. 12 1996-1998 Annual Cost of Data Connection to San Diego 
3. 16 1997-2001 ADP Infrastructure Support 
4. 12 1999 Data Connection to San DiegoIMemphis * 
5. 12 2000 and out Annual Cost of Data Connection to Memphis 
6. 144 1997 and out Lease Costs (Training/Conference Space) 

* Annual data communication cost switches from San Diego, CA to Memphis, TN at some point 
during 1999. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
 CLOSURE (31 - GAINING BASE QUESIlONS 

e. Miscellaneous Recutring Savings. Identi9 any other recurring savings associated with the 
closure/realignment action which will not be calculated automatically by the model, e.g., elimination 
of leases of facilities or equipment, etc. For the savings, identify the year in which each will u n  
and describe the nature of the savings. Only savings directly attributable to the closure/redignment 
action should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances, CHAMPUS costs or salary savings for eliminated positions/billets, 
all of which are calculated by other COBRA algorithms.). Do not double count any savings identified 
on Losing Base tables (Enciosure (2)). 

Gaining Base: NAWCTSD ORLANDO FL 

Annual Savinq r( Jlescriution 

1. 5 1996 Reduced Travel 

2. 12.6 1997 and out Annual Reduced Travel 

f. Land Purchases. Identifj, any land purchases required at gaining bases to accommodate 
relocating activities/functions. Identify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWCTSD ORLANDO FL 

No. of Acre Descri~tion 

1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELQPMENT DATA CALL 
ENCLOSURE (31 - GAIMNG BASE QUESllONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-1 - GAINING BASE QUESTIONS 

Table 3-B - Militam Construction Reauiremene. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data calI format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dolIar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Othern row is provided to identify MlLCON requirements which do not fit the 
standard construction categories, e. g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a totai cost and brief description for each identified requirement. For 
these "uniquen categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measurew (e. g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticipated rate of less than 75 %, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measuren used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Constructionn used in Table 3-I3 (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Air& Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3-6 Enclosure (3) 



BRAC-95 SCENARIO DEVELUPMENT DATA CALL 
WCLOSURE a - GAIMNG BASE QUESI'IONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in 
square feet. 

- 
Other Operations - General Purpose Operations Facilities (Air&, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Aaminictmtive - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.) , shown 
in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

P e r s o ~ e l  Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Tenninal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test aad Evaluation (RDT&E) W t i e s  (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square fet .  

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, SrnaIl Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 

3 - 7  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
(3) - GAINING BASE QUE!XfONS 

Table 3-B: MILCON Requirements 

11 Gaining Base Name: NAWCTSD ORLANDO FL 11 

Enclosure (3) 



RSAT QIfESnON CONTROL #S 1 13 
NPRDC TO NAWCTSD 
3 - 3 4  173-047 

Rcfcrcncc: SECNAVNOn. I 1OOO of Ull Dccunbcr 10!1.3 

In acw&ncc wi& miicy get funfi by the S a w t ; ~ ~  ol' Lllr Nitvy. pcr~tuncl vC :he T]cjr;irtr~~ct~~ ( I I  [ I \ i s  %:IVY, 

unjrormcd ;mJ civilinn, who pruvidc infnnnsliutt Tor use in LItc RHA(:-')5 pnlccss arc :alu~n:ri fit ~.mr\,iifu ;I sigortrl 

rrfljficutinn thu states "1 ~ & f y  infurmi~tjc~n a,cr;ajrtcd t~crcin is ;luc3r,ilr arrti ;.ompll:!r: I(! 111'- h:d r ~ l '  I I IY 

know lcdp aml bciicl:" 

Thc nipjng of mjft&on cansritutcs :i rcprcscntation that Lhc cmrifyinp til'ficii~l h:a nrvir-wnl lllc 
jnfnnnation and cithcr (1) pc~onaily vouches filr its itccurncy imtl cou~plctcnw or (2) h:~.. pc~cscssiort t r l :  :rtlil ih 
rciying u p .  a wcificiuion wtecutd by acornpctcni srtholrfin;~w. 

k h  individu;li in your activity gencr~tjng inli)rnraiton for Ihc UIiAC-'15 IICOCC\S III~IS~ ii'rtily I I I ; J ~  

inl'orrnuion . Endosure ( I )  is providd for indivi'fuill ccnilii-ntiorts itnd may he c lu(~l ia ra1  m or-l.rsb;rry. YI)I~ ;tW 

cfimlcd ta maintain host c a i f i & o ~ ~  at yuur ;*.iiviy lijr auilit 1)l~rpows. ]:or purpt~srr~ 01' ~ i r i *  L : C ~ I I ~ L ' ; I I I I I I I  -1~:rf. 

thc cammmder of the activiry will begin the cb-rt~fic:uic,n 1,roccw iind cxir rcylonitl;~ \Lortlol in 1111. ('11:iio 111' 
Commnnd rcvicwing the infnmlsuon will also \ign [his c.x:rtllic:l~~on sltcr?l. 771is \l~cct musl rc~llilin ; I I I ; I L ~ I L Y ~  111 1lti .4 

pwkngc and be rimwarded up the a t l i n  ul Cotlrmlld. I'opicr must hc rc::~incrt 15). c;li:h IcvcI 111 [IIL. ('11.1111 1 3 1  

O~rnmud for aodir purposes. 

1 c~nify thnl thc infnnnbon conmind henin is ;iccura;c s t r t  ccttnpiac to ttrc k s t  ol IIIF Lntrwh.11pc ;lntl Iwli~.l'. 

NAME (flcoxr typc or p h t )  Sigmlun: ,/ 
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Activity 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
AmACHMENT 1: BASE LOADING DATA 

Activity; 68311 NAVPBRSRANDCEN SAN DlEOO 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data Is prided to rsslst you in identifying mllitary billets and clvllinn positions which wlH either be nlocatcd or 
eliminated es a result of clam or realignment. Officer (Om, Enlisted (EM) and Civilian (CIV) numben reflect end ttremgtb, not on-board counts. The :Planned Porce Slrucluw 
Reduclion* column reprefenu UN difference between projected 'Beglmlag of FY I!)94" and pmjccled "End of FY 2001' end strength. The source of this dala is Ihs 
BUPERSMAVCoMPTKMC data barer in w p m o f  the FY 1996/1997 OSD Submit. Review U~ls list and make any necessary annotalions, iacludlng (he addition or deletion of 
l ina  of dau to accur~tely reflect Ine Itost and tenant population. Note that Military Students (STU) must be sllowa as an Average On-Board (AOB) count. Cf a signifiianl student 
population is located al the activity, then ati studenla need lo be tdentlfied in &is rable. Student data need o~ily be provfdcd for the *End of FY 2001" column of the table. If my 
numbers arc changed, please provide a mviscd set of tollla a the end of the listing. 

P W D  m R C I  
W BIQIN VY 1996 BtMCTURS CUAWUWB Elm IY l o 0 1  

UIC #UQC C ~ ~ W I L M C  OIP ENL CXV STU 01. cxv $TO o w  BS cw am 
lo 68221 NAVPERSRANDCEN 8AN DIEQO CHNAVpER 4 13 149 0 0 0 0 0 4 13 149 0 

68111 NAVPERSRANOCEN CHNAVPER 0 0 2 0 0 0 0 0 0 0 2 0 
68121 NAVPERSRANDCEN CHNAVPER 0 0 1 0 0 0 0 0 0 0 1 0 
68221 NAVPERSRANDCEN CHNAVPER 0 0 1 0 0 0 0 0 0 0 1 0 
68221 NAVPERSRANOCEN C H M E R  0 0 1 0 0 0 0 0 0 0 1 0 

N 68211 NAVY PERSONNEL ESEARCH CHWPER 0 0 0 0 0 0 0 0 0 0 0 -  0 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

May 8, 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr. Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

As you requested, attached are updated COBRA estimates associated with the realignment 
of Forts Drum and Richardson, options that were considered and ultimately rejected on 
operational and financial grounds by the Secretary of the Army. We appreciate the opportunity to 
review the Army's reasons for retaining these important facilities. 

The Army's leadership has concluded that there is significant risk associated with the 
closure or realignment of maneuver installations. Consequently, we strongly oppose any initiative 
to realign or close a maneuver installation. They are power projection platforms upon which our 
major combat forces are stationed, and virtually all play a crucial role in support for Reserve 
Component training and readiness. Because of their size and variety of facilities, maneuver 
installations are inherently the Army's most valuable. They are among our most important 
installations because of their land mass and expandabiity. We must exercise prudence before 
eliminating any capacity which might be needed to station forces returning from overseas. 
Notwithstanding any resulting savings, realigning or closing any maneuver installation runs 
counter to the Army's Stationing Strategy. As a hedge against the possibility of forces returning 
fiom overseas, the Army must remain capable of stationing all ten active divisions in the 
continental United States. 

As the enclosure demonstrates, closing or realigning maneuver installations is too costly. 
Neither Fort Drum nor Fort Richardson can be closed without major construction at new sites. 
Transporting soldiers and their families, shipping of unit supplies and equipment, and building 
needed facilities produce one-time costs of $0.4 - $1.6 billion for these installations. The Army 
believes its strategy of closing or realigning many smaller installations with low military value is a 
much more effective approach, and produces greater reductions in infrastructure and significantly 
greater savings. There is no merit in pursuing these options further. 

Enclosure hw 'chael G. Jones 
" 

Colonel, U.S. Army 
Director, The Army Basing Study 

Printed on @ Rrycled Paper 



REALIGN FORT RICHARDSON 
(MOVE UNITS TO FORT WAINWRIGHT) 

BACKGROUND: During November and December 1994 a COBRA analysis of this scenario 
was conducted and presented to the CSA and SA. The result of the COBRA was that if this 
scenario were accepted, the Army would expect. to pay approximately $400 million in one-time 
costs, could expect an eight year return on investment, and a steady state savings of $56 million. 
Because of the high expenditure and relatively slow return on investment, the senior Army 
leadership rejected this option. 

PREVIOUS ASSUMPTIONS: 
(a) The May 1994 ASIP was the standard for personnel authorizations. At the time of 

this analysis, no decision had been made as to the make up of the 1 st Brigade, 6th Infantry 
Division. The DCSOPS scenario that was studied transformed the brigade fiom a Separate 
Infantry Brigade to a Separate Divisional Brigade. The result in force structure was a decrease in 
TOE strength. An increase in TDA spaces was given to the brigade to offset its losses in 
command and control, and combat service support. 

@) A single installation garrison force of 700 was planned for Fort Wainwright which 
represented a decrease of 1,064 spaces in the total garrison (FWA plus FRA). 

(c) Fort Richardson is the logistical hub for the forces stationed in Alaska and is an 
integral part of RC training. Consequently, a 150-man civilian labor force would remain at Fort 
Richardson to maintain essential facilities for RC support and warehouse operations. - -- --- - -- - - -- --- - - - -  - 

(d) COBRA version 5.06 was used. 

CURRENT ASSUMPTIONS: 
(a) The November 1994 ASIP was updated and published to reflect the new 1 st Brigade, 

6th Infantry Division force structure. The dierence between the November COBRA estima3bns 
and the new ASIP show an increase in the Fort Wainwright military population (after realignment) 
of 83 and a decrease in the civilian population of 101, resulting in an increase of family housing 
units. Further, more savings can be generated fiom an additional 101 civilian RZFs. 

(b) A single garrison force of 800 was planned for Fort Wainwright. The increase of 100 
fiom the November COBRA was thought to be necessary because the overall garrison increased 
by almost 100. 

(c) A 150-man garrison was left at Fort Richardson for the same reason as (c) above. 
(d) COBRA version 5.08 was used. 

NEW COBRA RESULTS: 
The one-time cost remains at approximately !MOO million (construction remains constant 

at $340 million). The return on investment drops to 7 years and steady state savings increases to 
$70 million. The diierence between the two COBRA scenarios may be explained by the increase 
in civilian RIFs, the result of which increases annual civilian salary savings to $3 1 million fiom the 
$20 million in the original November COBRA. 



COBRA REALIGNMENT SU*MARY (COBRA v5.08) - Page 1/2 
Data As O f  18:02 05/05/1995. Report Created 18: 14 05/05/1995 

Department : ARMY 
Option Package : M47-6-1 
Scenario F i l e  : C: \COBRA\950ATA\M47-6-1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Start ing Year : 1996 
F ina lyear  : 1999 
ROI Year : 2006 (7 Years) 

Net Cats ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 28.570 0 
Person 0 0 
Overhd 4.381 3.286 
h i n g  0 0 
Missio 0 0 
Other 0 0 

TOTAL 32,951 3.286 319,120 20.086 -69.61 5 -69.61 5 

1996 1997 1998 1999 2000 2001 ---- ---- ---- --- ---- --- 
POSITIONS ELIMINATED 
Off 0 0 0 18 0 0 
En1 0 0 0 308 0 0 
Civ 0 0 0 613 0 0 
TOT 0 0 0 W9 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 144 0 0 
En1 0 0 0 1.724 0 0 

- -- stu -. .---... a - -. --_o - Q o o 
0 0 0 S(j3 0 0 
0 0 0 2,431 0 0 

Total 

Total ----- 

Surmary: 

. .-- Realign Ft Richardson: 
(1) Fbve all  a c t i v i t i e s  to F t  Wainwright. 
(2) Keep a R e s e r v e  Canponent enclave a t  Richardson (150 man). 



COBRA REALIGNMENT W+lARY (COBRA v5.08) - Page 2/2 
Data As O f  18:02 05/05/1995. Report Created 18: 14 05/05/1995 

Department : ARW 
Option Package : M7-6-1 

, Scenario F i l e  : C: \COBRA\95OATA\M7-6-1 .CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Costs ($K) Constant Do1 la rs  
1996 1997 Total 

----- 
341,826 
10.681 
56.324 
30.402 

0 
3.576 

Beyond 
------ 

0 
2,319 

11,827 
0 
0 
0 

---- ---- 
M i  lCon 28.570 0 
Person 0 0 

, Overhd 4.381 3.286 
Hovi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 

Savings ($K) Constant Do1 l a rs  
1996 1997 Total ----- 

0 
104,211 
99.379 
3.005 

0 
0 

Mi 1Con 
Person 
Overhd 

Misslo 
Other 

TOTAL 0 0 0 39,072 83,762 83.762 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As O f  18:02 05/05/1995, Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 
Scenario F i l e  : C: \COBRA\~~OATA\MA~-~-~ .CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

( A l l  values i n  Dollars) 

Cost Su b-Tota 1 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
.C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movinp 
C i v i l l a n  Moving 
C l v i l i a n  PPS 
M i l i t a r y  Moving 7,373,884 
Freight 1,084,707 
One-Time Moving Costs .. .. - - .  - 9 -  _ 

' 'I 
Total - Movlng %,401,950 

I other 
' HAP / RSE 3,575,724 

Envimnnental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

T o t a l  - Other 3,575,724 - - 
Total One-Time Costs 3%,968,6!53 

One-Time Savings 
M i l i t a r y  C m s t ~ c t i o n  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 3,004,903 
Land Sales ' 0 
One-Time Moving Savings 0 
Envi-ntal Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 3.004.903 .............................................................................. 
Total Net One-Time Costs 393,963.749 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As O f  18:02 05/05/1995, Report Created 18:14 05/05/1995 

Oepartment : A M Y  
Option Package : MA7-6-1 
Scenario F i l e  : C: \COBRA\95DATA\t447-6-1 .CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT RICHARDSON. AK 
( A l l  values i n  Dollars) 

Cost Sub-Total 
---- --------- 

, Construction 
M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Hothball / Shutdown 

Total - Overhead 

1.bving 
C i v i l i a n  Moving 
C iv i l i an  PPS 
M i l i t a r y  Movlng 
Freight 

, One-Tim Movlng costs 
) Total -1.bvlng 

other 
H A P / =  
Envimnnental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 54,805,478 ------- --- ---------------- --------- 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Movicfg 3,004,903 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-The Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,004.903 .............................................................................. 
Total Net One-Time Costs 51,800,575 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 18:02 05/05/1995, Report Created 18:14 05/05/1995 

Department : ARMY 
Optlon Package : M47-6-1 
Scenarlo F i  l e  : C: \COBRA\95DATA\MA7-6-1. CBR 
Std Fctrs F l l e  : C:\COBRA\SF7DEC.SFF 

Base: FT WAINWRIGHT. AK 
( A l l  values i n  Dollars) 

category -------- 
. Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Acmunt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C lv l l l an  New Hires 
Eliminated M i l l t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
-ram Planning Support 
Mothball / Shutdoun 

Total - Overhead 

h i n g  
C iv i l i an  Moving 
C iv i l i an  PPS 
Mi l l t a ry  Movlng 
Freight 
One-Time Moving Costs ) Total - Moving 

Cost Sub-Total 

Other 
H A P / =  0 
Environnental H i t l g a t i m  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 -------- --- 
Total One-Time Costs 342,163,174 - --------- ------------- 
One-Time Savings 

M i l l t a r y  Comtructlon Cost Avoidances 0 
Family Houslng Cost Avoidances 0 
M i l i t a r y  Moviflg 0 
Land Sales 0 
One-Time Moving Savlngs 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 342,163,174 



WE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 18:02 05/05/1995. Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 
Scenario F i l e  : C: \COBRA\95DATA\MA7-6-1 .CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X. US 
( A l l  values i n  Dollars) 

category -------- 
. Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  Neu Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Progrem Planning Support 
Mothball / Shutdown 

Total - Ovethead 

h i n p  
C i v i l i a n  Movlng 
C i v i l i a n  PPS 
H i l l t a t y  b l n g  
Freight 
One-Time Moving Costs '1 Total - l4,"lnp 

Other 
H A P / =  0 

, Environmental Mit igat ion Costs 0 
h T i m e  Unlque Costs 0 

Total - Other 0 -------- 
Total One-Time Costs 0 

One-Time Savings 
M i l l t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  b i h g  0 
Land Sales 0 
One-Tlme Hovlng Savings 0 
Envimnnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data  As O f  18:02 05/05/1995, Repor t  Created 18: 1 4  05/05/1995 

Department  : ARMY 
O p t i o n  Package : MA7-6-1 

) S c e n a r i o  F i  l e  : C: \COBRA\95DATA\MA7-6-1. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC,SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Hous ing  
Land Purch 

O&M 
CIV SALARY 

C i v  RIF  
C i v  R e t l r e  

CIV  MOVING 
Per Diem 
POV M i l e s  
Hane F'urch 
HHG 
M i  sc 
Harse Hunt  
PF'S 
RITA 

FREIGHT 
Pack ing  
F r e i g h t  
V e h i c l e s  
Driving 

Unemployment 
OTHER 
pcoOram Plan 
Shutdown 
New HI= 
1-Time Move 

4 ) M;;LphysEL 

Per Diem - FOV M i l e s  
mG 
M I  sc 

OTHER 
E l l m  PCS 

OTHER 
HAP / RSE 
E n v i r o n n e n t a l  
Info Manape 
1-Time Other 

TOTAL ONE-TIME 
8 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 18:02 05/05/1995. Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 

I Scenario F i l e  : C: \COBRA\95OATA\MA7-6-1 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

. CBR 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 3.185 6,363 6,363 6.363 

Tota l  ----- 
22.276 

8 58 
15.746 

0 
0 
0 
0 

0 
0 

6,958 

0 
0 
0 

45,839 

442.808 

Beyond 
------ 
6.363 

O&M 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
--(SKI-- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Mmm 

MIL PERSONNEL 
MI1 Moving ) OTHER 
Land Sales 
Environnental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES 
-($K)-- 
F M  HOUSE OPS 
O&H 

RPMA 
BOS 
Unique Operat 
C iv  Salary ? 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OlHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  -- 
38,652 

TOTAL SAVINGS 0 0 0 39,072 83.762 83,762 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 3/12 
Data As Of 18:02 05/05/1995. Report Cmated 18:14 05/05/1995 

Department : A M  
Option Package : MA7-6-1 

, Scenario F i  l e  : C: \COBRA\950ATA\MA7-6-1. 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

. CBR 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 5,631 0 56.306 0 0 0 
Fam Harsing 22,939 0 229.394 0 0 0 

O&M 
Civ Retir/RIF 0 0 0 1,837 , 0 0 
Civ Moving 0 0 0 23,028 0 0 
Other 4.381 3.286 2,464 7,738 0 0 

MIL PERSONNEL 

Total ----- 

M i l  Moving 0 0 0 5,829 0 0 
OTHER 

5,829 

3.576 
0 

;!7,555 
0 
0 

393,964 

Total ---- 
-16,376 

-16,824 
-27,298 

0 
0 

-77,392 
0 

HAP / RSE 0 0 0 3.576 0 0 
Environnental 0 0 0 0 0 0 
In fo  Manage 0 0 27.555 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 32,951 3.286 31 5,720 42,007 0 0 

RECURRING NET 1996 1997 1998 1999 2000 2001 
---($K)-- --- ---- --- ---- ---- ---- 
FAM HOUSE OPS 0 0 3,185 -1.367 -9.097 -9.097 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CWMPUS 
MIL P E M E L  
M i l  Salary 

) 0 E r  
' Procurement 

Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 32.951 3.286 319.120 20.086 -69.615 -69.615 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As O f  18:02 05/05/1995, Report Created 18: 14 05/05/1995 

Department : A M  
Option Package : MA7-6-1 
Scenario F i l e  : C: \COBRA\95OATA\MA7-6-1. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT RICHARDSON, AK 
ONE-TIME COSTS 1996 ---- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 . FamHousing 0 
Land Purch 0 

O M  
CIV SALARY 
Civ RIFs 0 
Civ  Re t i re  0 

CIV WVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F re igh t  0 
Vehicles 0 
Dr iv ing  0 
Unemployment 0 
OTHER 
Program Plan 4, 364 
Shutdovn 0 
New H i m  0 
l - T l m  Hove 0 

MIL PERSONNEL ) MIL MINING 
Per Diem 0 
#IV Mi les  0 
MG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envimnmental 0 
I n f o  Nanage 0 
1-Tlme O the r  0 

TOTAL ONE-TIME ' 4,364 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (:COBRA v5.08) - Page 5/12 
Data As Of 18:02 05/05/1995, Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 
Scenario F i l e  : C: \CQBRA\95OATA\MA7-6- 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FT RICHARDSON. AK 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HWSE OPS 0 
0861 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off  Salary 0 
En1 Salary 0 
House A l l w  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 4.364 3.273 

ONE-TIME SAVES 
--(#)--- 
~ R U C T I O N  
MILCON 
F m  Harsing 
ow 

l-Time Hove 
MIL PERSONNEL 
Mi1 Moving i ,R 
w Sales 
Envlmnnental 
l-Time Other 

TOTAL ONE-TIME 

Total --- 

RECURRINGSAVES 
---($K)- 
FAH mWSE OPS 
Ogdl 

RPMA 
BOS 
Unlque Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A l l w  

OTHER 
Prucurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

'Total --- 
38,652 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  18:02 05/05/1995, Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 1 Scenario F i l e  : C: \COBRA\95DATA\MA7-6-1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FT RICHARDSON. AK 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O & M  
Civ Retir/RIF 0 
Civ Moving 0 
Other 4,364 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envimrmental 0 
In fo  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 4,364 

Total 
----- 

RECURRING NET 
----($K)--- 
FAM HOUSE OPS 
a+! 

RPMA 
BOS 
Unique Operat 
Caretaker 
C l v  Salary 

CHAMPUS 
MIL PERWEL 

M i 1  Salary ) H o u s e A l l ~  
' OTHER 

Pmalrement 
Mission 
Mix:  Recur 
Unlque Other 

TOTAL RECUR 

Total ----- 
-38.652 

TOTAL NET COST 4,364 3,273 2.455 5.982 -83,083 -83,083 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As M 18:02 05/05/1995, Report Created 18: 14 05/05/1995 

Department : ARMY 
Option Package : M47-6-1 
Scenario F i l e  : C: \COBRA\95DATA\M47-6-1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

Base: FT WAINWRIGHT. AK 
ONE-TIME COSTS 1996 
----($K)----- ---- 
CONSTRUCTION 

M I  LCON 5.631 
F a m h s i n g  22,939 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV KlVING 
Per Diem 0 
WV Miles 0 
Hane Purch 0 
HHG 0 
Misc 0 
House Hunt - 0 
PPS 0 
RITA 0 

FREIGHT 
Packi ng 0  
Freight 0 
Vehicles 0 
Drlv4ng 0  

Unemployment 0 
OTHER 

-ram Plan 17 
Shutdown 0 
New Hlras 0  
1-Tlme Hove 0 ) MIL PERXNNEL 

; MIL HOVING 
, Per Diem 0 

POV n t i ~  o 
HHG 0 
M i s c  0 

OTHER 
El+m PCS 0  

OTHER 
HAP / RSE 0  0 0 0 0 0 
Envtronmental 0 0 0 0 0 0 
In fo  Manage 0 0 27.555 0 0  0 
1-Time Other 0 0 0 .  0 0 0 

TOTAL ONE-TIME ' 28,587 13 313.265 298 0 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 18:02 05/05/1995. Report Created 18: 14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 

', Scenario F i  l e  : C: \COBRA\95DATA\MA7-6-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FT WAINWRIGHT. AK 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
a&M 
RFn4 0 
BOS 0 
Unique Operat 0 
C iv  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary  0 
En1 Salary 0 
Harse A l l o v  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

22,276 

Beyond 
------ 

6.363 

TOTAL MSTS 28,587 

ONE-TIHE SAVES ---- (*) ---- 
C O N S m 1 0 N  
MILCDN 
Fam Housing 

O&M 
1-Time rbw 

MIL PERSONNEL ) ;;Rbing 

Land Sales 
Envir..onnental 
1-Time Other 

TOTAL ONE-TIK 

Tota l  ----- 

RECURRINGSAVES 
--(*I-- 
FAH mXlSE OPS 
a&M 

RFnA 
BOS 
Unique Operat 
C iv  Salary  
W P U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 l o w  

OTHER 
R-ocurement 
Mission 
Misc R e a r  
Unique Other 

TOTAL RECUR 

To ta l  --- 
0 

TOTAL SAVINGS 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  18:02 05/05/1995, Report Created 78:14 05/05/1995 

Department : ARMY 
, Option Package : HA7-6-1 
) Scenario F i l e  : C: \COBRA\95OATA\MA7-6-1 .CBR 

Std  F c t n  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FT WAINWRIGHT, AK 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 5.631 
Fam Housing 22,939 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 17 

MIL PERSONNEL 
Mi1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 28.587 

RECURRING NET 
-----($K)----- 
FAJ4 HWSE OPS 
Cm 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
- MIL PERSONNEL ) 1 1  salary 

House Allw 
4." OTHER 

Procurament 
Mission 
Mix:  Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

2001 Total 
---- ----- 

Total ----- 
22,276 

858 
15,479 

0 
0 
0 
0 

-1.697 
6.293 

0 
0 
0 
0 

43.21 0 

385.373 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 10/12 
Data As O f  18:02 05/05/1995, Repor t  Crea ted  18:14 05/05/1995 

Department : ARMY 
O p t i o n  Package : MA7-6-1 
Scena r i o  F i  l e  : C: \COBRA\95DATA\MA7-6-1 
S t d  F c t n  F i  l a  : C: \COBRA\SF7DEC. SFF 

. CBR 

Base: BASE X, US 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

OEM 
CIV SALARY 

C i v  RIFs  
C i v  R e t i r e  

CIV KXlING 
Per  Diem 
POV M i l e s  
Home Purch 
HHG 
M i x  
House Hunt  
PPS 
RITA 

FREIGHT 
Pack1 ng 
F r e i g h t  
V e h i c l e s  
h-lvi ng 

Unemployment 
OTHER 

Progrm P l a n  
Shutdarn 
New H i res  
1-Tln*, t b m  

M I L  PERSONNEL 
MIL  HOVIf f i  

Per Diem 
POV n i i e ~  
HHG 
M i x :  

OTHER 
E l l m  PCS 

OTHER 
w/RSE 
Env l r o rmen ta l  
Info Manage 
1-Time O the r  

TOTAL ONE-TIME r 

T o t a l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 18:02 05/05/1995. Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 

) Scenario F i l e  : C: \COBRA\95OATA\MA7-6-1 .CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X. US 
RECURR INGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
ow 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A l l w  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 

ONE-TIME SAVES 
---($K)--- 
CONSTRUCTION 

MILCON 
Fan Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving ' ) OTHER 

- --" Land Sales 
Eml rwmenta l  
1-Tlme other 

TOTAL mE-TIME 

To ta l  ----- 

RECURRINGSAVES 
---(SKI---- 
FAM HWSE OPS 
w 

RPMA 
BCrS 
Unique Operat 
C iv  Salary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Prccul.ement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  --- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As O f  18:02 05/05/1995. R e p r t  Created 18:14 05/05/1995 

Department : ARMY 
Option Package : M47-6-1 

' Scenario F i l e  : C: \MBRA\95OATA\M47-6-1. 
Std F c t r s  F i  l e  : C: \MBRA\SF7DEC. SFF 

CBR 

Base: BASE X, US 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

OgM 
Civ  Retir /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envlrormental 
I n f o  Manage 
1-Tlma Other 
Land 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRING NET ---- (R) ---- 
FAPI HOUSE OPS 
OgM 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 

Mi1 Salary ! k ! 3 9  AllOW 
OTHER 
R.ocurwlent 
Miss.ion 
ntx: 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

TOTAL NET COST 0 0 0 31 1 31 1 31 1 



PERSONNEL. SF, RPMA, AN0 BOS DELTAS (COBRA v5.08) 
Data As Of 18:02 05/05/1995, Report Created 18: 14 05/05/1995 

Department : A M  
Option Package : N47-6-1 
Scenario F i  l e  : C: \COBRA\95OATA\MA7-6-1. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base ---- 
FT RICHARDSON 
FT WAINWRIGHT 
BASE X 

Base ---- 
FT RICHARDSON 
FT WAINWRIGHT 
BASE X 

Personnel 
Change %Change 

RPMA( $ 
Change %Change Chg/Per ------ ------- ------ 

-7,124.656 -91% 2,090 - 
214.640 2% 91 

0 0% 0 

RPMABOS($) 
Base Change %Change Chg/Per ---- ------ ------- ------- 
FT RICHARDSON -26,616,477 -76% 7.810 
FT WAIMJRIGHT 5.374.838 14% 2.274 
BASE X 88.899 0% 1,932 

SF 
Change %Change Chg/Per 

A($) 
Change %Change Chg/Per 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 18:02 05/05/1995, Report  Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 

i Scenario F i l e  : C: \COBRA\95DATA\MA7-6-1. CBR 
Std F c t n  F l  l e  : C: \COBRA\SF7DEC.SFF 

A l l  Costs I n  $K 

Base Name --------- 
FT RICHARDSON 

, n WAINWRIGHT 
BASE X ---------------- 
Totals: 

Tota l  IMA Land Cost Tota 1 
Mi lCon Cost Pu rc h Avoid Cost ------ ---- ----- ----- ----- 

0 0 0 0 0 
314.270 27,555 0 0 341,826 

0 0 0 .o 0 .............................................................. 
314,270 27.555 0 0 341.826 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 18:02 05/05/1995. Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : M47-6-1 

i Scenario F i l e  : C: \COBRA\95OATA\M47-6-1 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

MilCon f o r  Base: FT WAINWRIGHT, AK 

A l l  Costs i n  $K 
Mi lCon 

Description: ------------- Gteo ----- 
BATTALIONHQS OPERA 
VEHICLE WARM STORAGE STORA 
W RACK OTHER 
GENERAL INSTRUCTION SMLB 
FAMILY HWSING FAMLQ 
CHILD DEVELOP CENTER CHILD 

STORAGE OTHER 
WATER/FIRE UTILITY OTHER 
HARDSTAND HORIZ 
ADP FACILITY ADMIN 
HEAT PLANT OTHER 
WATER/SEWER OTHER 
LAUNDRY FACILITY OTHER 

Using 
Rehab ----- 

30.000 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

. CBR 

Rehab 
Cost* ----- 
6.253 

0 
n/a 

0 
0 
0 

n/a 
n/a 

0 
0 

n/a 
n/a 
n/a 

New 
Mi lCon 

New 
Cost* 
----- 

. o  
9.084 

n/a 
1,852 

252.333 
5.700 

n/a 
n/a 

1,579 
7,867 

n/a 
n/a 
n/a 

Tota 1 
Cost* 
----- 
6,253 
9.084 
5.700 
1,852 

252,333 
5,700 

11.400 
3.500 
1,579 
7,867 
5,000 
1 ,000 
3,000 

Tota l  Construction Cost: 31 4,270 
+ I n f o  Management Account: 27.555 
+ Land Purchases: 0 
- Consttuct lon Cost Avoid: 0 ----------- 

TOTAL: 341.826 

* A l l  MilCon Costs Inc lude Deslgn. S l t e  h p a r a t l o n .  Contingency Planning, and 
SIOH Costs where applicable. 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Vf 18:02 05/05/1995, Report Created 18:14 05/05/1995 

Department : ARMY 
, Option Package : A47-6-1 
) Scenario F i l e  : C: \COBRA\95DATA\A47-6-1. CBR 

Std Fctn F i l e  : C:\COBRA\SF7DEC.SFF 

Year ---- 
1996 
1997 
1998 
1999 - 2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 18:02 05/05/1995, Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 

'i Scenarjo File : C:\COBRA\95DATA\MA7-6-1.CBR 
Std F c t ~  File : C: \COBRA\SF7OEC. SFF 

Rate 1996 1997 
---- ---- ---- 

CIVILIAN POSITIONS REALIGNING CUT 0 0 
Early Retirement* 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
Civilian Turnover* 15.00% 0 0 
Civs Not Moving (RIFs)*+ 0 0 
Civilians Moving (the remainder) 0 0 
Civilian Positions Available 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 
Early Retirement 10.00% 0 0 
,Regular Retirement 5.00% 0 0 
Civilian Turnover 15.00% 0 0 
Civs Not Moving (RIFs)*+ 0 0 
Priority Placement# 60.00% 0 0 
Civilians Available to Move 0 0 
Civilians Moving 0 0 
Civilian RIFs (the mmainder) 0 0 

CIVILIAN FQSITIONS REALIGNING IN 0 0 
Civilians Moving 0 0 
Neu Civilians Hired 0 0 
Other Civilian Additions 0 0 

TOTAL CIVILIAN EARLY RETIMNTS 0 0 
TOTAL CIVILIAN RIFS 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 

Total ----- 
563 
56 
28 
84 
34 
36 1 
202 

673 
67 
34 
101 
40 
404 
27 
27 
0 

563 
388 
175 
0 

3 
* Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Hove are not applicable for moves under fifty miles. 

- + The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies fran 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 2/4 
Data As Of 18:02 05/05/1995. Report Created 18:14 05/05/1995 

Department : AGUY 
Option Package : MA7-6-1 

) Scenario File : C: \COBRA\95DATA\MA7-6-1. CBR 
Std Fctn File : C: \COBRA\SF7DEC.SFF 

Base: FT RICHARDSON. AK Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 

, Regular Retirement 5.00% 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians .&wing 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIiU4ENTS 0 0 0 1 2 3  0 0 123 
TOTAL CIVILIAN RIFS 0 0 0 7 4 0 0 7 4  
TOTAL CIVILIAN PRIORITY PUCEWNT.S# 0 0 0 404 0 0 404 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirement+. Regular R e t i m t s ,  Civilian Turnover. and Civilians Not 

' ) Willing to Hove a m  not applicable for moves under fifty miles. 

r 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As O f  18:02 05/05/1995, Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 
Scanario File : C: \COBRA\950ATA\MA7-6-1 .CBR 
Std Fctrs Fl le : C: \COBRA\SF7DEC. SFF 

Base: FT WAINWRIGHT, AK Rate 
---- 

CIVILIAN POSITIMJS REALIGNING CUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirerent 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civiliam Avallable to Nove 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 5 6 3  0 0 5 6 3  
Civilians Moving 0 0 0 3 8 8 0 0 3 8 6  
New Civilians H i d  0 0 0 1 7 5  0 0 175 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETI-S 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y ~ S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 1 7 5  0 0 175 

* Early Retiremants. Regular Retirements, Civilian Turnover, and Clvillans Not 
) Willlng to Hove a n  not applicable for nrs. under fifty mlles. 

# Not a11 Priority Placements involve a Permanent Chanpe of Statlon. The rate 
of PPS placsmnts involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Oata As Of 18:02 05/05/1995, Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : M47-6-1 

) Scenario Fi le : C: \COBRA\95DATA\M47-6-1 .CBR 
Std Fctn File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the reminder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Plaament$ 60. OOX 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
Nev Civilians H i d  
Other Civilian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RET IRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y ~ s X  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placments involving a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 18:02 05/05/1995, Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 

'1 Scenario F i  l e  : C: \COBRA\95OATA\MA7-6-1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FT RICHARDSON. AK 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Mwed I n  
Tota 1 Perwnt ----- ------- 

0 0.00% 
0 0.00% 
0 0. om 
0 0.00% 
0 0.00% 
0 0.00% 

Base: FT WAINURIGHT, AK 

Year --- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

P e n  Moved I n  
Tota 1 Percent ----- ------ 

0 0. m 
0 0.00% 
0 0. OM 

2,385 100.00X 
0 0. OM 
0 0.OOX - 

2385 100.00X 

Year 

TOTALS 

P e n  Moved I n  
Total Percent 

M i  lCon 
TimePhase - - - - - - - - - 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% 

M i  1Con 
TimePhase ------- 

0.00% 
0.00% 

100.OOX 
0. OOX 
0. OOX 

Pers Moved Out/Eliminated 
Tota 1 Percent ----- ------- 

0 0.00%. 
0 0.00% 

ShutOn 
TimePhase -- ------- 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

--------- 
100.00% 

P e n  Moved Out/El iminated ShutOn 
Total Percent Timephase ---- ------ ------ 

0 0. OOX 0.00% 
0 0.00% 0.00% 
0 0. OOX 0.00% 

22 1w.OM 100 .m 
0 0. OOX 0.OOX 
0 0.OOX 0. oox -- 
22 1w.oOx 100 .m 

MllCon P e n  Moved ht/El intinatad ShutDn 
ThePhase Total Percent Ti- - 

0. OOX 0 0.OOX 16.67% 
0.OOX 0 0. OOX 16.67% 

1oo .m o 0 . m  16.67% 
0. oox o 0 . m  16.67% 
0. 00% 0 0.OOX 16.67% 
0.00% 0 0. OOX 16.67% 



PERSONNEL !U+UtRY REPORT (COBRA v5.08) 
Data As Of 18:02 05/05/1995. Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 \ Scenario F i l e  : C: \COBRA\95OATA\MA7-6-1 .CBR 
Std F c t n  F i  1 e : C: \COBRA\SF7OEC. SFF 

PERSONNEL W R Y  FOR: FT RICHARDSON, AK 

BASE POPULATION (FY 1996): 
O f f i c e n  En1 i sted Students Civi 1 ians --------- ---------- ---------- ---------- 

179 2,063 36 1.487 

FORCE STRUCTURE CHANGES: 
1996 1997 ---- ---- 

O f f  i c e n  0 0 
Enlisted 0 12 
Students 0 0 

'Civ i l ians 0 0 
TOTAL 0 12 

1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 
0 0 0 0 0 

-7 0 0 0 5 
0 0 0 0 0 
0 0 0 0 0 

-7 0 0 0 5 

BASE POPULATION (Prior to BRAC Action): 
Off i c e n  En1 is ted Students Civilians -------- ---------- ---------- --------- 

179 2.068 36 1.487 

PERSONNEL REALIGNMENTS: 
To Base: FT WAINWRIGHT. AK 

1996 1997 -- --- 
Off  lcers 0 0 
En1 I sted 0 0 
studentr 0 0 
Clv l  1 fans 0 0 
TOTAL 0 0 

1996 1997 - - 
Off lcers 0 0 
En1 ls ted 0 0 
Students 0 0 
C lv l l lans  0 0 
TOTAL 0 0 

2001 Total - - 
0 134 
0 1,688 
0 0 
0 563 
0 2,385 

TOTAL PERSONNEL REALIMNTS (Cut o f  FT RICHARDSON, AK): 
1996 1997 1998 1999 2000 2001 Total 
-- -- ---- --- --- --- -- 

Officers 0 0 0 144 . 0 0 144 
~ n l i s d  0 0 0 1,724 0 0 1.724 
students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 563 0 0 563 
TOTAL 0 0 0 2.431 0 0 2,431 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off  i c e n  0 0 0 -18 0 0 -1 8 
Enlisted o o o -286 o o -286 
Civ i  1 ians 0 0 0 -673 0 0 -673 
TOTAL 0 0 0 -977 0 0 -977 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students Civ i l ians ---------- ---------- ---------- ---------- 

17 58 36 251 



PERSONNEL SUM.IARY REPORT (COBRA vS.08) - Page 2 
Oata As Of 18:02 05/05/1995, Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 

! Scenario F i  l e  : C: \a3BRA\95OATA\t447-6-1. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL W R Y  FOR: FT WAINWRIGHT. AK 

BASE POPULATION (FY 1996): 
Off icers Enlisted 

FORCE STRUCTURE CHANGES: 
1996 1997 ---- ---- 

Off icers 0 0 
En1 i sted 0 0 
Students 0 0 

' C iv i l ians  0 5 
TOTAL 0 5 

Students Civ i  1 ians 

2001 Total 
---- ----- 

0 2 
0 21 
0 0 
0 83 
0 106 

BASE POPULATION (Prior to BRAC Action): 
Off icers Enlisted Students Civ i l ians -------- ---------- ---------- ---------- 

529 4.042 0 972 

PERSONNEL REALIGhMENTS: 
Fran Base: FT RICHARDSON. AK 

1996 1997 1998 1999 -- ---- --- ---- 
Off icers 0 0 0 134 
Enlisted 0 0 0 1,688 
Students 0 0 0 0 
C i v l l i a m  0 0 0 563 
TOTAL 0 0 0 2,385 

) TOTAL PERSONNEL REALIGNENTS (Into FT WAINWRIGHT, AK): 
1996 1997 1998 1999 -- - - --- --- 

Of f  Ice- 0 0 0 1 34 
En1 Istad 0 0 0 1.688 
students 0 0 0 ' 0  
Civilians 0 0 0 563 
'TOTAL 0 0 0 2.385 

2001 Total 

2001 Total - - 
0 1 34 
0 1.688 
0 0 
0 563 
0 2.385 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total -- -- --- --- --- --- -- 

Of f  ice- 0 0 0 0 0 0 0 
En1 is ted ? 0 0 0 -22 0 0 -22 
Civ i l ians  0 0 0 0 0 0 0 
TOTAL 0 0 0 -22 0 0 -22 

BASE POPULATION (After BRAC Action): 
Off icers En1 i sted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

663 5.708 0 1,535 

PERSONNEL SM44RY FOR: BASE X. US 

BASE POPULATION (FY 1996, Pr ior  to  BRAC Action): 
Off icers En1 isted Students ---------- ---------- ---------- 

7 52 4.208 1.121 

Civ i l ians 
---------- 

2.709 



PERSONNEL SUFMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 18:02 05/05/1995, Report Created 18: 14 05/05/1995 

Department : ARMY 
Option Package : K47-6-1 
Scenario F i l e  : C: \COBRA\95OATA\M47-6-1. CBR 
SM F c t n  F i l e  : C:\COBRA\SF7OEC.SFF 

PERSONNEL REALIGNMENTS: 
Fmn Base: FT RICHARDSON, 

1996 
---- 

Off icers 0 
Enlisted 0 
Students 0 
C iv i  1 ians 0 
TOTAL 0 

AK 
1997 1998 1999 2000 2001 Total 
---- ---- ---- --.-- - - - - - - - - - 

0 0 10 0 0 10 
0 0 36 0 0 36 
0 0 0 0 - 0  0 
0 0 0 0 0 0 
0 0 46 0 0 46 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X. US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- --.-- ---- ----- 

' Of f icers 0 0 0 10 0 0 10 
En1 is tad  0 0 0 36 0 0 36 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 0 0 0 0 0 0 
TOTAL 0 0 0 46 0 0 46 

BASE POPUIATION (After BRAC Action): 
O f f  ice= Enlisted Students C iv i l ians  ------- --------- ------- --------- 

762 4.244 1,121 2,709 



RFt4A/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  18:02 05/05/1995. Report Created 18: 14 05/05/1995 

Department : A M  
Option Package : MA7-6-1 

') Scenario F l  le : C: \COBRA\95DATA\MA7-6-1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 215 -3.219 -6,910 -6.910 -16.824 -6.910 
BOS Change 0 0 0 1,187 -14.243 -14,243 -27.298 -14,243 
Housing Change 0 0 3.185 -1.367 -9,097 -9,097 -16.376 -9,097 

TOTAL CHANGES 0 0 3,400 -3.398 -30,250 -311,250 -6Q,499 -30,250 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  18:02 05/05/1995, Report Created 18:14 05/05/1995 

Cepartment : ARMY 
Option Package : MA7-6-1 
Scenario F i l e  : C:\COBRA\95OATA\MA7-6-1.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

M e 1  does Time-Phasing o f  Construction/Shutdovn: Yes 

Base Name Strategy: 
--------- - - - - - - - - - 
F7 RICHARDSON, AK Deactivates i n  FY 1999 
FT WAINWRIGHT. AK Real i g m n t  
BASE X, US Realignment 

Realign F t  Richardson: 
(1) Move a l l  ac t i v l t j es  to F t  Waiwright. 
(2) Keep a Reserve Canponent enclave a t  Richardson (150 man). 

INPUT SCREEN TWO - DISTANCE TABLE 

F m n  Base: ---------- 
FT RICHARBSON, AK 
FT RICHARDSON, AK 
FT WAINWRIGHT. AK 

To Base: -------- 
FT WAINWRIGHT. AK 
BASE X, US 
BASE X. US 

INPUT SCREEN THREE - M3VEMENT TABLE 

Transfers fmm FT RICHARDSON. AK to FT WAINWRIGHT, AK 

Of f icer  Posit3ons: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student P o s i t i w :  
Missn Eqpt (tons): 
Suwt  Eqpt (tom): 
Mi1 Light  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers fmm FT RICHARDSON, AK to BASE X, US 

I 

Off icer Positions: 
En1 isted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L ight  Vehic (tons): 
Heavy/Spec Vehic (tons): 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:02 05/05/1995. Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 
Scenario F i  l e  : C: \COBRA\95DATA\MA7-6-1 
Std Fctrs F i le  : C:\COBRA\SF7OEC.SFF 

. CBR 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT RICHARDSON. AK 

Total Officer Employees : 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian Employees: 
M i l  Families Living On Base: 
Civi l ians Not Willing To Move: 
Officer Hwsing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FT WAINWRIGHT, AK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian Employees: 
M i l  Families Living On Base: 
Civi l ians Not Wil l ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/).bnth): 
Enlisted W ($/Month): 
Per Diem Rate ($/Day): ) Fmlght ht ($/ron/Mile): 

- 
Name: BASE XI US 

Total Officer Employees: 
Total E n l i d  Employees: 
Total Studeclt Employees: 
Total C iv i l ian Employees: 
M i l  Families Living On Ease: 
Civi l ians Not Will ing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Tota l  Ease Faci Mties(KSF):  
Officer VHA ($/bnth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Hi le): 

RPMA Non-Payroll ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
W W S  In-Pat ($/Visit): 
CHAMPUS Cut-Pat ($/Visit): 
CHAMPUS Shi f t  to Medicare: 
Act iv i ty Code: 

Homeovner Assistance Program: 
Unique Act iv i ty Information: 

RPMA Non-Payroll ($K/Year) : 
Camunications ($K/Year): 
BOS Mort-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ( W e a r ) :  
Area Cost Facfxm 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat (:$/Visit): 
MAMPUS Shi f t  to w i ca re :  
Act iv i ty Code: 

Haneomer Assistanoe Program: 
Unique Act iv i ty Information: 

RPMA b P a y r o l l  ( w e a r ) :  
Camunications ($K/Year): - 
BOS Mort-Payrol 1 ($K/Year): 
63s Payroll (WYear): 
Family Housing (WYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
W P U S  S h i f t  t o  Medicare: 
Act iv i ty Code: 

Haneovner Assistance Program: 
Unique Act iv i ty Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:02 05/05/1995, Report Created  18: 14 05/05/1995 

D e p a p n t  : AUMY 
Option Package : MA7-6-1 

, Scenario F i  l e  : C: \COBRA\95OATA\MA7-6-1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFOWTION 

Name: FT RICHARDSON, AK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Hisc Rearwing Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(X): 
Shutdown Schedule (X): 
M i  1Con Cost Avoidnc($K): 
Fam Housing Awidnc($K): 
Prucuremant Avoldnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patlents/Yr: 
Faci l  ShutDarn(KSF): 

Name: FT WAIMJRIGHT. AK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Tlme Movlng Save ($K): 
Env NonMllCon Reqd($K): 
Act lv Hlsslon Cost ($K): 
Act iv n ission Save ($K): 
Hlsc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdarn Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Harslng Avoidnc($K): 
Rwrrrement Avoidnc($K): 
CHAMPUS In-Patlents/Yr: 
CHAMPUS Out-Patlents/Yr: 
Faci l  SMDown(l(SF): 

Name: BASE X. US 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time b i n g  Cost ( 
1-Time b l n g  Save ( 
Env NonMilCon Reqd( 
Act iv Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdown Schedule ( X  
MilCon Cost Avoid=( 
Fam Housing Avoidnc( 
Proarrement Avoidnc( 
CHAMPUS In-Patients/ 

j CtiAMWS Out-Patients 
, Facil ShutDown(KSF): 

IK): 
;K) : 
iK): 
;K) : 
iK) : 
iK) : 
iK) : 
;K) : 
iK) : 
iK): 
!(x): 
I: 

iK) : 
iK) : 
iK): 
'r : 
'Yr: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Harslng Shutbun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing Shu thn :  

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 -  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX ox OX ox 
OX ox ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pen: Family Housing ShutDovn: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:02 05/05/1995, Repor t  Created 18: 1 4  05/05/1995 

Department : ARMY 
O p t i o n  Package : MA7-6-1 
Scena r i o  F i l e  : C: \COBRA\95DATA\MA7-6-1. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

INWT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT RICHARDSON, AK 

O f f  Force  S t r u c  Change: 
En1 Force  S t m c  Change: 
C i v  Fo- S t r u c  Change: 
S t u  Fo rce  S t r u c  Change: 
O f f  Scena r i o  Change: 
En1 Scena r i o  Change: 
C i v  Scena r i o  Change: 
O f f  Change(No S a l  Save): 
En1 Change(* S a l  Save): 
C i v  Change(* S a l  Save): 
Care takers  - M i  1 i t a r y :  
Care takers  - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFOWTION 

Name: FT WAINWRIGHT, AK 

O f f  Fo rce  S t r u c  Change: 
En1 Fo rca  S t r u c  Change: 
C i v  Fo rce  S t r u c  Change: 
stu Fo rce  S t r u c  Change: 
O f f  Scana r i o  Change: 
En1 Scena r i o  Change: 
C i v  Scena r i o  Change: 
Off Change(N0 S a l  Save): 
En1 Change(No S a l  Save): 

- Care takers  - M i  1 itary: 
Ca re take rs  - C i v i l i a n :  

I N W T  SCREEN SEVEN - 8ASE MILITARY CONSTRUCTION INFORMTION 

Name: FT WAIFWRIGHT, AK 

DesrrifJtlon 

BAl-fALION HQS 
VEHICLE WAR4 STORAGE 
W R A C K -  • 
GENERAL INSTRUCTION 
FAMILY HOUSING 
CHILD DEVELOP CENTER 
AM33 STORAGE 
WATER/FIRE UTILITY 
HARDSTAND 
ADP FACILITY 
HEAT PLANT 
WATER/SEWER 
LAUNDRY FACILITY 

Categ ---- 
OPERA 
STORA 
OTHER 
SMLB 
F M Q  
CHILD 
OTHER 
OTHER 
HORIZ 
AOMIN 
OTHER 
OTHER 
OTHER 

Rehab Mi lCon T o t a l  Cost($K) 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 18:02 05/05/1995, Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : HA7-6-1 

1 Scenario F i l e  : C: \COBRA\95DATA\M47-6-1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Off icer Salary($/Year): 67,948.00 
Off BAQ with Dependents($): 7.717.00 
Enlisted Salary($/Year): 30,860.00 
En1 BAQ with Dependents($): 5.223.00 
Avg Urnp loy  Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civ i  1 ian Salary($/Year): 45,998.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TW - FACILITIES 

RRIABulldingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Fador: 10.00% 
Camtaker Admln(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Faml l y  Quarters(SF): 1.81 9.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placanent Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($): 28,800.00 
Civ i l ianNeuHireCost($) :  1,109.00 
Nat Median Home Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Hane Putch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C iv i l i an  Homeovning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeovner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeovner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilGm Design Rate: 10.00% 
MilCon SIOH Rate: 6.WX 
MilCon Contingency Plan Rak. 7.00% 
M i l G m  S i te  Preparation Rate: 24.00% 
Discwnt Rate for NPV.RPT/ROI: 2.75% 
I n f l a t i on  Rate f o r  NW.RPT/ROI: 0.00% 

% STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
I 

Material/Assigned Person(Lb): 710 
W P e r O f f F a m i l y ( L b ) :  14,500.00 
HHG Per En1 Famlly (Lb): 9,000.00 
HHG Per HI1 Slngle (Lb): 6,400.00 
HHG Per C lv l l i an  (Lb): 18,000.00 
Total HG Cost ($/I 00Lb): 35.00 
A l r  Tramport ($/Pass Hlle): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 Llght  Vehicle($/Mile): 
Heavy/Spec Vehlcle($/Mlle): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pem/Twr): 
One-Time O f f  PCS Cost($): 
One-Time En1 FIX Cost($): 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
S c b l  Buildings 
Mai ntenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Faci 1 i t i e s  
Recreation Fac i l i t i es  
Carmunications Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
WL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envi rormnental 

category u4 -------- -- $/W ---- 
APPLIED INSTR (SF) 114 
L A S  (RDT&E) (SF) 175 
MILD CARE CENTER ( S F )  120 
PROWCTION FAC (SF) 100 
PHYSICALFITNESSFAC (SF) - 128 
2+2 BACHQ (EA) 19,140 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category H ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 18:02 05/05/1995, Report Created 18:14 05/05/1995 

Department : ARMY 
Option Package : MA7-6-1 

\I Scenario F i  l a  : C: \COBRA\95OATA\MA7-6-1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

EXPLANATORY NOTES (INWT SCREEN NINE) 

A total o f  150 c i v i l i ans  w i l l  remain i n  F t  Richardson to conduct garrison 

type operations (100) plus run the warehouses (50). 

A t o t a l  o f  352,250 SF o f  space w i l l  remain operational (52,250 S; f o r  

USAR and 300,000 SF f o r  warehouse). 



-.- 

WAINWRIGHT/(MA 7-6-1) - TOE UNITS 

W%AA (OFF 0 10 I I 
138 Med 1 ENL 4 1 4  

I I 1 

I WClP-A ( OFF I 4 14 I u 
-- 

WCY3-A I F F  1 - 

2 7 2  T I 
68INDet I ENL 1 139 1 139 

- WDPR-A 1 OFF ( 55 1 55 1 I 

wE2EAA (OFF 
23 AV Co IENL 124 1124 

- - - - - - -- - I - I 

6DivBand 1 ENL 1 39 139 
I I I I 
) ~ V 8 k l  1 OFF ( 4 1 4  I I 1 

1 1 
95 OD I ENL I s I S  

WGR8!A 1 OFF I 1 1 1  I 
267 FI 18 1 18 1 

WH9QAA 1 OFF 1 35 1 35 I 1 
1-17 IN * I ENL / 534 1 534 



I ENL 13381 13381 

UNIT 
WH9SAA 

4-9 IN 

WAINWRIGHT - TDA AUG TO TOE UNITS 

WAINWRIGHT - TDA UNlTS 

OFF 
ENL 

I 

FY96 
35 

534 

WHT7AA 1 OFF 
123 AV Bn IENL 

REMAIN 
35 
524 

93 1 93 
371 I 3 7 1  

I 

INACT F-FKA 



USC 
USC 

W3U482 OFF 15 15 
Med - Dental ENL 30 30 

IJSC 7 7 

W3U478 
Med - Vet 

W43TS4 OFF 1 1 1 1  1 
LOG SPT ENL 1 0 10 

\ 

W4922 1 OFF 2 2 
LEC ENL 89 89 

USC 2 2 

OFF 
EM. 
USC 

W4UJ2 1 
- .  

(OFF ( 10 10 3 0 
216 0 22 
220 n 

TOTAL ENL 585 563 0 22 
USC 357 357 351 0 

1 
1 
1 

WAINWRIGHT - OTHER TENANTS 

- 
I 
1 
1 

l 



I i lNIT I I 1-Y 96 I REMAIN 1 INACT I F-FKA I ~ 1 1 - ' l  -. 

DCNW 10 OFF 0  0  
DeC A ENL 1 1 

1 JSC M M 

FFXL I OFF 1 7  1 7  
AF - Air S u ~ ~ o r t  1 ENL 1 29 1 29 

I FZST ( OFF 
I AF - Weather I ENL 1 17 / 17 I I I 1 

QG400 1 I OFF ( 0  l o -  
NAF - CHAP 1 ENL 1 0  1 0  1 I 1 

I USC 10 1 0  

TOTAL ENL 1 48 1 48 
USC 1 514 1 514 
OTHER / 68 1 68 I 

WAINWRIGHT - USAR UNITS 

I I TOTAL 
I I 

I ENL 1 7 1 7  

W.‘ 

1984 Hoso CAGR) 
OFF 
ENL 

FY% 
1 
7 

REMAIN 
1 
7 

INACT RIF 



WAINWRIGHT SUMMARY 



As of 26 Apr 95 

RICHARDSON (REALIGNMENT MA 7-6-1IADD-ON) - TOE IJNITS 

WB77AA 
176 OD Det IENL 1 1 6  I 16 

WBVG!A ( O f f  1 5  
6 MI Co (-) * I ENL 1 65 1 65 

.- 
UNIT 

WASN!A 
4-1 1 FA (-) * 

WCFPAA OFF 6 I 6 I 
21 SCCo * ENL 175 175 

Off  
ENL 

F Y 9 6  
9 

106 

WD77!A OFF 1 1 I - I I 
567 EN Co (-) ENL 45 45 

WDSXIA I I I I 
HHCBdt(-1 IENL I 0  1 0  I 

REMAIN 

I WDP3AA I I OFF ) 1 I I 
20 PI Tm I I 

1% 

WGR8-A 1 OFF ( 4 

267 FI (-) I ENL 1 43  I 1 43 I 1 



1 23 EN co 
I I I I 1 I I 

I ENL 1 129 1129 1 I 1 
UNIT 

WHBVAA IOFF ( 9  

59 SC Bn I ENL 1 65 I 65 9 

I F Y %  1 REMAIN 1 FWA 1 BASEX 1 INACT I RII: 

I I I 
TOTAL I ENL 1 1451 1 1 1451 1 

WH 1 TAA / O F F  1 5  I I 5 I I 1 

RICHARDSON - TDA. AUG TO TOE UNITS 

RICHARDSON - TDA 'Tm 

UNIT FY % R E M  FWA BASEX INACT RE 
W04101 OFF 0 0 

COLDREGLAB ENL 1 1 - 
USC 7 I 

1 

COE ENL 0 0 

USC 45 4 5- 



\ UNIT I F Y %  IREMAIN ~ F W A  I BASEX I INACT IRIF 
I WOEE04 IoFF 1 4  1 1 1  1 3  1 1 0  

M d c a l - T M C  ENL 20 2 18 

USC 2 0 0 2 

WOKE02 OFF 1 1 

Legal ENL 0 0 

1 ATCOM 
I I 

I E N L  1 0  i o 0 1  
I 1 USC 1 3 I 1 3  I I I I 

I OFF 1 2 I 1 2  I I I I - - -  - - -  

I SP SCTY I i T -1 

I W2DUO I I OFF 
I 

MTMC OBtice I ENL 
I I USC 

I I USC 
I 

- -  . . -  

I MED - VET I ENL 

W43TSS 
LOG SPT 

W49081 OFF 1 

FAS ENL 17 17 



I l USC 1 4  I I I I I 

UNIT 
W49211 

LEC 

RICHARDSON - TDY STUDENTS 

RICHARDSON - OTHER TENANTS 

OFF 
ENL 

REMAIN 

TOTAL 
* 

FY % 
3 
105 

BASEX FWA 
3 
105 

OFF 
ENL 
USC 

74 
556 
1244 

INACT 

6 
16 
151 

RIF 

4 0 
2.18 
4 20 

10 
36 
0 

18 
2% 
67 3 



UNIT FY % REMAIN FWA BASEX INACT 
0 4 U J 0 2  OFF 0 

Contractors ENL 0 * - 
USC 0 



RICHARDSON - USAR UNITS (OTBER) 

UNITS I I FY% ( REMAIN ( FWA ( BASEX ( INACT I RIF 
W3XQ#T I OFF I 1 1 1  I 1 I 

I I I I I I I 

A181 3 EN (AGK) I ENL 1 4 I 1 I 1 
W3XQ#Y 1 OFF 1 0 

1984 I-Iosp (Aug) 1 ENL 1 3 1 3  

W3XQSS ( OFF 1 4 I 1 
HHC18 1 3 EN 1 1 I 

( Non- Add 
, 
1 21 

( 11 I I 
TOTAL 1 ENL 1 37 1 37 

RICHARDSON - TDA UNlTS 



RICHARDSON - SUMMARY 

UNITS FY 96 REMMN FWA BASEX INACT 
OFF 9 1 9 i - 

TOE ENL 1451 1451 

I I I I I t 1 1 USC 1 83 1 1 83 I I 
I 

TDA 
OFF 
ENL 
USC 

74 
556 
1244 

6 

16 

151 

40 

:218 

420 

10 

36 I 

-- 
0 I 

18 ' 
286 
67 3 



FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

:\SIP STATION REPORT . LS:\KI'.AC 

T!' Base = FORT GREELY 
Code = 02347 

..[ion = fT CREEL).. .AK (FORT GREEL)') 

------------------------------------------------------------------------------------------------------------------ 
UlC Rgt/Unbr Br  Parent  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE F Y  FY F Y  F Y F Y F Y  FY 
COQAAC C OI~DO MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

UGEH33 DO 0095 00 CO M A l N T  TMDE OFF: 0 5 0 0 0 0 0 
XX 33907 0095 CS CO ATST F T  GREELY TAD UOF: 0 0 0 0 0 0 0 

1 UAMC XI0395 ENL: 6 b 6 6 6 6 6 

UJEKAA 00 0507 SC CO DCS OPERATIONS 1150DL000200 M OFF: 1 1 1 1 1 1 1 
CZ 35157 SMR 19951001 WF:  0 0 0 0 0 0 0 
UClOL2 1 MXUE ENL: 17 17 17 17 17 17 17 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 

TOE UNITS TOTALENL: 23 23 23 23 23 23 23 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

UW1-A 00 0000 CTRUSA COLD RGN TEST 
X l  56151 
UClRRU 1 

UWXOl 00 0000 PVWSA YUMA 
XH 56151 VOCX COLD REGION TEST CNTR 

-.LEO9 00  0000 ACTUSA ME0 DEPT 
HS 46501 WEE USA HLTH CLN FT GREELY 

1 

UW83 00 0000 SVCUSA DENTAL ME0 
HS 46501 U3uC FT GREELY VET SEC 

1 

U45JAA 00 0000 CTRNORTHERN UARFARE 
FC 46551 
UClLHU 1 

SMRTAD 
RLOZ 

TAD 
RLOZ 

TAD 
VSPC 

TAD 
HSPV 

SMR 
U5HQ 

R OFF: 
19950601 M F :  

ENL: 
USC : 

OFF: 
UOF : 

XI0395 ENL: 
USC: 

OFF: 
UOF : 

H S O S  ENL: 
USC: 

A OFF: 
19941002 UOF: 
HSO295 ENL: 

G OFF: 
19941116 MF:: 
FC1095 'ENL r 

' usc: 

U49231 00 0000 EN USA ARTlC LEC OFF: 1 1 1 1 1 1 1 
P! 33575 UC92 USA ARCTIC MP DET FGA TAD VOF: 0 0 0 0 0 0 0 

1 OPMA PI0295 ENL: 27 27 27 27  27 27  27 

U C J T ~ ~  00 0000 AF PACIFIC BROADCASTG OFF: 0 0 0 0 0 0 0 
SB 56331 UCJT ARMY BROADCASTING SERV DE TAD UOF: 0 0 0 0 0 0 0 

1 VABS SBO295 ENL: 5 5 5 5 5 5 5 

ULUJ31 00 0000 GARUSA ALASKA OFF: 7 7 7 7 7 7 7 
P I  C6551 UCUJ USAG FGA HO CO TAD UOF: 0 0 0 0 0 0 0 
UClSH6 1 XTEQ PlO295 ENL: 92 92 92 92 92 92 92 

USC: 79 79 79 79 79 79 79 

UCUJ33 00 0000 GARUSA ALASKA OFF: 2 0 0 0 0 0 C 
21 66551 UCUJ USAC iCA AVN DET TAD UOF : 2 2 2 2 2 2 2 

1 XTEO P10295 ENL: 19 19 19 19 19 19 '- 1 7  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . _ - - - - - - _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTALOFF: 30 30 30 30 30 30 31  
TOTAL UOF: 3 3 3 3 3 3 3 

?.A L%ITS TOTALENL: 287 259 289 289 289 289 289 
) TOTALUSC: :18 118 118 118 118 118 1 i 5  

.- . - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Prinred: 02.?03/95 
.-\SIPFLAT: 0 i /3  1/95 



FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

.-\SIP STATION REPORT : USARPAC 

'rmv Base = FORT GREEI,\' 
Code = 02347 

.tion = FT GREELY. .AK (FORT CREEL)') 

------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r t v a t t v e  U n i t  S o u r c e  EDATE FY FY FY FY FY F Y :V 

DODAAC Compo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2 3 1  ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

'TYPE UNIT:  1'1) l '  STU1)ENI'S 

16w/Y N. WARFARE TC-FT CREE OFF: 13 
T C TOY STUDENTS-BILLET LOAD ATR 2001 UOF: 0 

1 ENL.: 38 
_ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ~ - - - - - . _ _ _ _ - _ _ _ _  

TOTAL OFF: 13 
TOTAL VOf:: 0 

TDY STUDENTS TOTAL ENL: 38 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - -  

TYPE UNIT: OTHER TENANTS 

! L U J O l  OEPT OF TRANS 
UG FAA D A I  

0671 14 AAFES 
AX FT GREELY CLS SIX cmn OA I 

OFF: 
W F  : 
EN1 : 
USC: 

OFF: 
M F  : 
ENL : 
USC : 
OTH : 

W J O 1  CONTRACT SUPPORT OFF: 0 0 0 0 0 0 0 

' -- 

OAI UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 50 50 50 50 50 50 50 

D C N M s  DEFENSE COnSY AGENCY 
D F  FORT GREELY COnSY DA I 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 22 22 22 22 22 . 2 2  22 
OTH: 9 9 9 9 9 9 9 

OELDOl  NON-APPROPRIATED FUND OFF: 0 0 0 0 0 0 0 
N F F T  GREELY CHAPLAIN FUN0 DA I M F :  0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
v . USC: 0 0 0 0 0 0 0 
w OTH : 5 5 5 5 5 5 5 --------------------------------------------------------------------------------------------------------------.--- 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL VOF: 0 0 0 0 0 0 0 

OTf iER TEh'r\NTS TOTAL ENL: 0 0 0 0 0 0 C 
. T O T A L U S C :  23 23 23 23 23 23 23 

TOTAL OTH: 109 109 109 109 109 109 709 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - - - - - - - - - - - - - - - -  

Printed: 01/03/95 
ASIPFLAT: 01/3 1!95 

DAIM-FDP-P (DSN: 227-3583) 

FOR OFFlr l  A I .  1 !SF 0x1 .I' 

Page 171 



FOR OFFICIAL USE ONLY 
S:\\l,IS a\ of 18 YO\, 'JL 

A C T I V E  AR,MY 
\SIP S T A T I O N  R E P O R T  : USARPAC 

' rmy Base = FORT RICHARDSON 
a C o d e  = 02736 

,at ion = FT RCHDSN. AK (FORT RICHARDSON) 

UiC Rgt/Unbr Br  Parent  U n i t  SRC ACTCO 
Asgt TPSN Derivative u n i t  Source EDATE F Y  FY F Y  F V fl' F Y F Y 

OOOAAC C ompo MDEP CCNUM 1995 1996 1997 7998 19S9 2000 2001 

T Y P E  UNIT:  TOE UNITS 

UASN!A 06 0011 FA BN 1057 SIB OF F : 9 9 9 9 9 9 9 
P I  13006 ELM 11 FA BN DAR K I F :  0 0 0 0 0 0 0 

1 U761 PI3094 ENL: 106 106 106 106 106 106 106 

UB77AA 00 0176 00 OETEOO TEAM 09527LB00300 U OFF: 1 1 1 1 1 1 1 
P l  33992 SMS 19951016 VCIF: 0 0 0 0 0 0 0 
UC 1 JUK 1 U7AK PI1096 ENL: 16 16 16 16 16 16 16 

UBVG!A 00 0006 MI CO INF BDE OFF : 3 3 3 3 3 3 3 
P I  13006 SPT ELE 6 MI CO INF BOE OAR UOF : 2 2 2 2 2 2 2 

1 U76I PI1095 ENL: 65 65 65 65 65 65 65 

UClPA3 00 0203 AG HP PER SVCS BN (2)  0f:F: 1 1 1 1 1 1 1 
P l  30411 0203 AG GAR DETACHMENT HO TAD UOF : 1 1 1 1 1 1 1 

1 U7AK PI2094 ENL: 46 46  46 46  46 46 46 

UCFPAA 00  0021 SC CO SEP BDE SIC SPT 11067L200100 U OFF: 5 5 5 5 5 5 5 
P I  13006 SUS 19951016 WF: 1 1 1 1 1 1 1 

1 U76I PI1096 ENL: 175 175 175 175 175 175 175 

VCY300 00  0068 I N  OETARTIC SPT OFF: 0 0 0 0 0 0 0 
P1 32295 SPT DET FT RICHARDSON OAR UOF : 1 1 1 1 1 1 1 

1 U7AK PllOOS ENL: 27 2 7  27 27 2 7  2 7  27 

b n ! A  00  0567 EN CO SEP INF BOE OFF: 1 1 1 1 1 1 1 
,'I 13006 SPT ELE 567 EN CO OAR W F  : 0 0 0 0 0 0 0 

1 U76I PI1095 ENL: 45 45 45 45 45 45 45 

UD8X!A 00  0001 I N  HHCBDE 610 OFF: 1 1 1 1 1 1 1 
P I  07006 ELE 1/1 I N  HHC BDE 6 '10 DAR W F  : 0 0 0 0 0 0 0 

1 U76I PI1095 ENL: 0 0 0 0 0 0 0 

UOP3AA 00  0020 P I  TM PUBLIC AFFAIRS 45500LA00100 U OFF: 1 1 1 1 1 1 1 
P l  34254 SMR 19951016 UOF: 0 0 0 0 0 0 0 
U81 F4Y 1 U7AK PI1096 ENL: 4 4 4 4 4 4 4 

UDPR!A 00 0706 CS BN SPT SIB 0I:F: 5 5 5 5 5 5 5 
P I  07006 SPT. ELE * 706 SUPPORT BATTALION DAR UOF: 2 2 2 2 2 2 2 

1 U76I PI1095 ENL: 93  93  93 93  93 93  93 

UE2EAl 00 0023 AV DETMAINT AUG OFF: 0 0 0 0 0 0 0 
P I  30607 0023 AV DET AVIM OET 1 TAD UOF : 0 0 0 0 0 0 0 

1 U76I PI2094 ENL: 14 14 1L 14 14 1 1  14 

UEV8!A 00 0098 OD CO MAINT NON-DIV 
P I  31133 SPT ELE 98 OD MAINT NON-OIV 

1 

UHlTAA 00 0023 EN C3 CBT HVY 
P1 21424 

OfZF: 3 3 3 3 3 3 3 
OAR VOF : 1 1 1 1 1 1 I 

U7AK PI2094 ENL: 89 89  89 89 89 89  89 

14426L200100 U OFF: 4 4 4 L 4 4 L 
SMSDAl 19951016 WF: 0 0 0 0 0 0 0 
W7AK PI1096 EIIL: 43 L3 43 43 L3 43 43 

05L17L000200 R OFF: 5 5 5 5 5 5 5 
SHS 19951016 UOF: 0 0 0 0 0 0 - 
U7A< PI1096 Eltc:  129 129 129 i 2 9  1 129 129 

07015L0001EOROFF:  35 35 35 35 35 35 35 
SHS 19951016 WOF: 0 0 0 0 0 0 c 
U761 PI1096 E L :  534 53L 534 536 53L 534 534 

DAIM-FDP-P  (DSN: 1333583)  

r=au nvcrrr-\T I ;CF 0x1 Y 



FOR OFFICIAL USE ONLY 
S.431.4S as o f  18 NOV OJ 

ACTIVE AF!XIY 
ASIP STATION REPORT : USARPAC 

-ny Base = FORT GREE1,I' 
" ,ode = 02347 

  on = FT GREELY. A K  (FORT GREEI,\') 
-_------------_____----------------------------------------------------------------------------------------------- --------------_____----------------------------------------------------------------------------------------------- 
U I C  X g t / U n b r  B r  P a r e n t  U n l t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC C ompo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 ______--__----_____----------------------------------------------------------------------------------------------- ______--------_____----------------------------------------------------------------------------------------------- 

T O T A L O F F :  LL 33 32 32 32 32 32 
TOTAL UOF: 3 3 3 3 3 3 3 
T O T A L E N L :  368 345 3LL 3CC 3 3LL 3LL 

I N S T A L L A T I O N  TOTALS TOTAL M I L :  395 381 379 379 379 379 379 
TOTAL USC: 1L1 141 161 1L1 1L1 141 141 
T O T A L O T H :  109 109 109 109 109 109 109 
TOTAL C I V :  250 250 250 250 250 250 250 
T O T A L P O P :  645 631 629 629 629 629 629 

Supported Population (All Services) within 40 miles 

Active (not on post): 0 
Dependents of Active: 16 

Reserve Component: 0 
Authorized Dependents of Reserve Conponent: 2 

Retiree: 107 
Oependents of Retiree + Survivors: 135 -------- 

260 

Swrce: FY 1994 DEERS data fran the Defense Medical Information System CDUIS) 

Printed: 02/03/95 
ASIPFLAT: 0 113 1/95 

DAIM-FDP-P (DSN: 223-1583) 

I:[>Q nFv lCl  A I I OK1 ,J '  
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FOR OFFICIAL USE ONLY 
SXMAS as o t  18 N O V  03 

ACTIVE AR,MY 
ASIP STATION REPORT : USARPAC 

-v Base = FORT RICHARDSON 
pde = 02736 

Jn  = ET RCHDSN. A K  (FORT RICHARDSON) 

L;C Q g t / U n b r B r P a r e n t U n ~ t  SRC ACTCO 
~ s g c  :"Sk' D e r i v a t i v e  U n i t  Source  EOATE FY F Y  F Y  FY FY FY FY 
000 AAC Compo MDEP CCNUM 1995 1996 i 9 9 7  1998 1999 2000 2001 

~ 3 3 0 ~ ~  00 0000 ACONCO-ALASKA U OFF: O .  O 0 C 0 0 0 
P1 66117  SMS 19951001 UOF: 0 0 0 0 0 0 0 
UBOPNY 1 QNCO PI0196  ENL: 34 30 30 30 3 0  3 0  30 

USC: 2 1 1 1 1 1 1 

U36KA1 00 0000 GRPUSA READINESS OFF: 6 6 6 6 6 6 6 
P I  4&Ol U36K USA ROY GRP USARPAC AK TAD UOF: 0 0 0 0 0 0 0 

1 ARTM PI0295 ENL: 1 6  16 16 16 1 6  16 1 6  
USC: 1 1 1 1 1 1 1 

V3LF13 0 0  0000 RGN6TH USACIDC OFF: 1 1 1 1 1 1 1 
CB 46391 U3LF 6TH RGN ALASKA FLD OFC TAD UOF : 2 2 2 2 2 2 2 
UCl JUC 1 XCID CEO295 ENL: 8 8 8 8 8 8 8 

USC: 2 2 2 2 2 2 2 

U3LFP7 0 0  0000 RGN6TH USACIDC OFF: 0 0 0 0 0 0 0 
CE 46391 U3LF 6TH RCN ALASKA POLY TM TAD M F :  1 1 1 1 1 1 1 

1 XCID CEO295 ENL: 0 0 0 0 0 0 0 

U3Ll479 0 0  0000 SVCUSA DENTAL ME0 A OFF: 1 1 1 1 1 1 
HS 46501  U3U4 FT RICHARDSON VET BR TAO 19941002 W F :  1 1 1 1 1 1 

1 HSPV HSO295 ENL: 4 4 4 4 4 4 

UUI566 0 0  0000 SVCUSA VET MED A OFF: 6 6 6 6 6 6 
HS 46501  U W 5  USA DEN CLN FT RICHARDSON TAD 19941002 W F :  0 0 0 0 0 0 

1 HSDC HSOZPS ENL: 15 15 15 15 15 15 
USC: 5 5 5 5 5 5 

.. .&1'55 0 0  0000 ACTV LOG SUP Lf f iSA OFF: 0 0 0 0 0 0 0 
XX 46211 U43T LAO RICHARDSON TAD WF:  0 0 0 0 0 0 0 

1 M S A  X I0295  ENL: 1 1 1 1 1 1 1 

U49081 0 0  0000  CTRDFAS INDIANAPOLIS OFF: 1 1 1 1 1 1 1 
DF 46421  U490 DAO FORT RICHARDSON T AO WF:  0 0 0 0 0 0 0 

1 JDFC DF0295 ENL: 17 1 7  17 1 7  17 17 17 

U492-A 0 0  0000 EN USA ARTIC LEC M OFF: 7 3 3 3 3 3 3 
P I  33575 SMSTAD 19951001 M F :  0 0 0 0 0 0 0 

1 QPMA P I 0 1 9 6  ENL: 181 105 105 105 105  105  105 
USC: 4 4 4 4 4 4 4 

U4Gv68 0 0  0000 U<A CcOnM ELEC CUD HQS OFF: 0 0 0 0 0 0 0 
X8 L6032  U4GV FLD OFC FT RICHARDSON TAD VOF: 0 0 0 0 0 0 0 

1 ATCN ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

iJLUJ-A 00 0000 GARUSA ALASKA U OFF: 3 1  11  11 11 11  11  11  
P I  C6551 S M S T A O 1 9 9 5 1 1 0 2 U O F :  1 0  10 10 10 10 10 1 0  
U81DH6 1 XTEO ENL: 312 286 286 286 286  286  286  

USC: 1147 1168 1168 1168 1168 1168 1168 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 75 6 0  60 6 0  6 0  6 0  6 0  
TOTALUOF: 13 14 14 14 14 14 14 

'I'D.-\ L'SITS TOTALENL: 6G3 556 556 556 556  5 5 6  556  
TOTAL USC: 1219 124L 12LL l2G4 1 1244 12G4 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tl-PE UNIT: TDk' STU1)EK'TS 

: 695 /?  NCO ACADEMY - ALASKA OFF: 0 0 0 0 0 0 0 
TOY STUDENTS-BILLET LOAD ATR 2001 VOF: 0 0 0 0 0 0 0 

1 ENL: 5 7  36 48 41 4 1  4 1  4 1  

Prinxd: 09,i03/95 
ASIPFLAT: 0113 1/95 

D.4IM-FDP-P (DSN: 223-4583) 

r:nR f 3 C V l P l  A 1 1 :cL- n\r 1- 
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FOR OFFICIAL USE ONLY 
S.431AS 2s 01 I X NO\' 0.4 

ACTIVE A R M Y  
.\SIP STATION REPORT . C'SARP:iC 

Base = FOKT R1CIIAKI)SOS 
,Code = 02736 

.ition = FT RCI-IDSS. A K  (FORT RICHARDSOX) 

.................................................................................................................. 
U l C  R g t / U n b r  B r  Paren: U n l  t SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DODAAC Compo MOEP CCNUM 1995 1996 :997 1998 1999 2 0 0 0  2 0 0 1  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TDY STUDENTS T O T A L E N L :  57  36 48 d l  41 61 L1 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - ~ - - - - - -  

TYPE UNIT: OTHER TENANTS 

! LUJ02' DEF PDHA 
D F DA I 

!4UJ06 AAFES 
AX 

UUJO1 CREDIT UNION 
W ALASKA FED CU D A I  

W J 0 2  AAFES 
BURGER K I N G  D A I  

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
WOF : 0 0 0 0 0 0 0 
ENL: 5 5 5 5 5 5 5 
USC: 0 0 0 0 0 0 0 
OTH: 186 186 186 186 186 186 186 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 12 12 12 12 12 12 12 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 30 30 30 30 30 30 30 

3CUJ02 CONTRACT SUPPORT OFF : 0 0 0 0 0 0 0 
CM DA I , UOF: 0 0 0 0 0 0 0 

ENL : 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 150 150 150 150 150 150 150 

D C N U W  DEFENSE CCHSY AGENCY OFF: 0 0 0 0 0 0 0 
D F FORT RICHARDSON COnSY DA I UOF:: 0 0 0 0 0 0 0 

.ENL:. 0 0 0 0 0 0 0 
. U S C r  5 9  5 9  5 9  5 9  5 9  5 9  5 9  

* OTH:: 20 20 20 20 20 20 20 

FC6V 0003 A I R  FORCE 
AF A I R  SUPT OPUS DA I 

OFF: 2 2 2 2 2 2 2 
M F :  0 0 0 0 0 0 0 
ENL: 13 13 13 13 13 13 13 

FKVL 0354 A I R  FORCE J OFF: 
AF WEATHER DA I UOF: 

ENL: 

OD1001 NON-APPROPRIATED FUND 
N F 6TH I N F  D I V  (AK) MURF D A I  

ODFOOl NON-APPSOPRIATED FUND 
N F FT RICHARDSON B I L L E T I N G  FUND D A I  

Printed: 02/03/95 
XSIPFLAT: 01/31!95 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 691 691 691 691 691 691 691 

OFF : 0 0 C! 7. 

W F  : 0 0 0 0 0 0 0 
E Y L :  0 C 0 C 0 C 0 
USC: 0 0 0 c 0 0 0 
OTH: 73 73 73 73 73 73 73 

DAIM-FDP-P (DSN: 223-4583) 

r-nn n v v w o r  A r T T P V  n k x  1- 



FOR OFFICIAL USE ONLY 
SAMAS ;is ol' 18 SO\' ')J 

.ACTIVE AR.MY 
:ISIP STATION REPORT : USARPAC 

7 y  Base = FORT RICH.4RDSON .. ,ode = 02736 
  on = FT RCHDSN. .AK (FORT RICIIARDSON) 

U I C  R g t / U n b r  3 r  P a r e n t  Unr :  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
DOOAAC C o r n ~ o  MOEP CCNUH 1995 1996 1997 1998 1999 2 0 0 0  2 0 0 1  

OFLOOI NON-APPROPRIATED FUND OFF: 0 .  :: 0 0 0 0 c. 

NF FT RICHARDSON CHAPLAINS' FUND D A I  VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 3 0 0 0 0 0 
OTH: 9 9 9 9 9 9 9 

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL W F :  0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 18 18 18 18 18 18 18 
TOTALUSC:  60 60 60 60 60 60 60 
TOTAL OTH: 1171 1171 1171 1171 1171 1171 1171 

.................................................................................................................. 
TOTALOFF:  159 144 1 1 114 144 114 
TOTALUOF:  23 24 24 24 24 24 24 
T O T A L E N L :  2170 2062 2074 2067 2067 2067 2067 

INSTALLATION TOTALS T O T A L M I L :  2352 2230 2242 2235 2235 2235 2235 
TOTAL USC: 1362 1387 1387 1387 1387 1387 1387 
TOTALOTH: 1171 1171 1171 1171 1171 1171 1171 
T O T A L C I V :  2533 2558 2558 2558 2558 2558 2558 
TOTAL POP: 4885 4788 4800 4793 6793 4793 4793 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -1-_-- - - - - - - - - - - -11 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Supported Population (Ail Services) within 40 miles 

A c t i v e  (not on post): 89 
D e p e n d e n t s  of A c t i v e :  5965 

R e s e r v e  C o n p o n e n t :  50 
A u t h o r i z e d  D e p e n d e n t s  of Reserve Ccqmnent :  520 

R e t i r e e :  1327 
D e p e n d e n t s  of R e t i r e e  + S u r v i v o r s :  2476 

S o u r c e :  FY 1994 DEERS d a t a  f r o m  the D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMIS)  

Printed: 02/03/95 
ASIPFLAT: 0 It3 1/95 

Page 18 1 



FOR OFFICIAL USE ONLY 
S.AJlAS as of I X NOV 0-1 

ACTIVE ARMY 
ASIP STATION REPORT : CSARP.4C 

' rmy Base = FORT RICHARDSON 
I Code = 0273A 

. a t i o n  = FT RCHDSN. AK (CPT JAhIES G LEE USAR.C) 

F a c i l i t y  ID = AKOOl Cony D i s t  = 01 MUSARC = 1X CPS RElNF 
Facilit!. = C K  .I.AXIES G LEE US.AKC. 600 R1CHAKI)SON DR RI.DG 733 

FOKT RIC1IAKL)SOh'. A I i  99505-21 10 Phone: 907-963-9296 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
- A s g t  TPSN D e r  i v a t  I v e  U n i  t S o u r c e  EDATE FY Y FY FY FY F Y  FY 

DOOAAC Compo MOEP CCNUM 1 9  1996 1997 1998 1999 2000 2001 

TYPE UNIT: TDA UNITS 

TDA UNITS 

GRPUSA SPT ALASKA 

1 

- - - - - - - - - - - - - - - - - -  

U OFF:  1 0 0 0 0 0 0 
SMR 19951001 UOF:  0 0 0 0 0 0 0 
ARTM ENL: 1 0 0 0 0 0 0 

USC: 1 1  0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF:  1 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 1 0 0 0 0 0 0 
TOTAL USC: 11 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

U3XP#T 00 0000 FTSFTS I X  CORAUG OFF: 1 1 1 1 *I 1 1 
P I  66801 URYDAO 0813 EN BN A W (AGR) DAI  M F :  0 0 0 0 0 0 0 

I ARFT ENL: 4 4 4 4 re 4 4 

u3xam 00 0000 FTSFTS IX MRAUG OFF: o o o o n o o 
P I  66801 U7UEAl 1986 HSP USA (AUG) (AG OAI M F :  0 0 0 0 0 0 0 

\ 1 ARFT ENL: 3 3 3 3 3 3 3 .  

!xasB oo oooo FrsFTs I x  CORM(; OFF: 2 2 2 2 z 2 2 
P I  66801 URYDTO 0813 EN BN HQ & SPT CO DAI  UOF: 2 2 2 2 2 2 2 

1 ARFT ENL: 9 9 9 9 9 9 9 

UWH=A 00 0000 GRPUSA SPT ALASKA OFF: 4 '4 4 4 4 4 4 
P1 36032 WON-ADDITIVE AUTHORIZATIONS TAD M F :  2 2 2 2 2 2 2 

1 ARTM PI0294 EHI.: 21 21 21 21 21 21 21 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 7 7 7 7 7 7 7 
TOTAL UOF: 4 4 4 4 4 4 5 

OTHER TENANTS TOTALENL: 37 37 37 3 7  37 37 37 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
? 

? 
.................................................................................................................. 

TOTAL OFF:  8 7 7 7 7 7 7 
TOTAL UOF:  4  4 4  4  4 4  4 
T O T A L E N I . :  38 37 37 37 37 37 37 

I N S T A L L A T I O N  TOTALS T O T A L M l l . :  50 48 L8 4 8  4 8  48 48 
TOTAL USC: 11 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
T O T A L C l V :  11 0 0 0 0 0 0 
T O T A L P O P :  61 4 8  4 8  4 8  4 8  4 8  4 8  

Printed: 02/03/95 
ASIPFLAT: 0113 1/95 

DAIM-FDP-P (DSN:  123-4583) 

F n R  fiFFlPT A I 1 TCF n Y 1  \' 



FOR OFFICIAL USE ONLY 
.ACTIVE A R M Y  

ASIP STATION REPORT : USARPAC 

.Army Base = FORT RICHARDSON 
1 Code = 0273Q 
'[ion = FT RCElDSh'. AK (TS CAhIP CARROLL) 

Facility ID = Cong D i s t  = 0 1 
f'acilir!. = ?'S C:\.\lP CAKKOI,I,. 10 3111,ES E (1'0 ROY 5800) 

U I C  Rgt /Unb r  Br P a r e n t  U n l  r SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOAAC Corn00 MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 

TYPE UNIT: TDA b J I T S  

UkU302 FTS ARNG A OFF: 0 0 0 0 Cl 0 0 
GB 47751 AK ARNC ( F T S )  DAR 19861001 WOF: 0 0 0 0 0 0 0 

1 EUL.: 0 0 0 0 0 0 0 
USC: 100 100 100 100 100 100 100 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TDA UNITS 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL Wf:: 0 0 0 0 0 0 0 

TOTAL EXL.: 0 0 0 0 0 0 0 
TOTALUSC: 100 100 100 100 100 100 100 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

.................................................................................................................. 
TOTAL OFF : 0 0 0 0 0 0 0 
TOTAL VOF: 0 0 0 0 0 0 0 

INSTALLATION TOTALS 
TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL MIL: 0 0 0 0 0 0 0 
TOTALUSC: 100 100 100 100 100 100 100 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV:  100 100 100 100 100 100 100 
TOTALPOP: 100 100 100 100 100 100 100 

----------------------=----------------------------------------------------------------- ..................... - - - - - - - - - - - - - - - - - ^ - - - - - - - - - - - - - - - - - - - - - - - - ~ - - - - - - - - - - - - - - - - -  

I! 

P r i n t e d :  02/03/95 
:\SIPFLAT: 0 1 / 3 1 / 9 5  

DAIM-FDP-P (DSN: 713-3583) 

FOR OFFICIAI, USE OXLlr' 
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FOR OFFICIAL USE ONLY 
SAXIAS as o t  I8 SO\ 

:ICTIVE ARMY 
\SIP STATION REPORT . CSARP.4C 

T? Base = I'OKT KICH.4KI)SOS 
C ,ode = 02736 

.tion = I -7  RCHDSS. A I i  (FORT KICI1AHI)SON) 

.................................................................................................................. 
UIC I g t / U n o r  Fir Parent  Unl t SRC ACTCO 
Asgt TPSN D e r i v a t ~ v e  U n l t  Source EDATE F Y  F Y  F Y  F Y  F Y  E Y F Y 
DODAAC Comw HDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 

WHBVAA 00 0059 SC 6N DCS OPS COMP HHC 11626L000200 M OFF: 8 -  8 8 8 8 8 8 
CZ 35026 SMS 19951001 WOF: 1 1 1 1 1 1 1 
WClJYJ 1 MXWE ENL: 65 65 65 65 65 65 65 

TOTALOFF: 82 82 82 82 82 82 82 
TOTAL UOF: 9 9 9 9 9 9 9 

TOE UNITS TOTALENL: 1451 1451 1451 1451 1451 1451 1451 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA AUG TO TOE UNIT 

UC169A 00 0524 AUGMI BN COLL OFF: 0 0 0 0 0 0 0 
AS 33343 0524 M I  BN AUG ALASKA RO TAD VOF : 1 1 1 1 1 1 1 

1 GP31 AS0295 ENL: 1 1 1 1 1 1 1 

U H B W  00 0059 OETHQ AUG X OFF: 0 0 0 0 0 0 0 
CZ 35026 SMS 1W51001 M F :  0 0 0 0 0 0 0 
U81 XGU 1 ENL: 0 0 0 0 0 0 0 

USC: 83 83 83 83  83  83  83 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 1 1 1 1 1 1 1 

TDA AUG TO TOE UNIT TOTAL ENL: 1 1 1 1 1 1 1 
TOTALUSC: 83  83 83 83 83 83 83 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

1 
??E UNIT: TDA UNITS 

- .# i. 
V04101 00 0000 CTRUSA COLD RGN TEST OFF: 0 0 0 0 0 0 0 %.A 

XI  56151 YO41 OFC-CRTC PROCUREMENT TAD M F  : 0 0 0 0 0 0 0 
1 RLO2 ENL: 1 1 1 1 1 1 1 

USC: 7 7 7 7 7 7 7 

U07100 0 0 0 0 0 0  DIVENGNOPACiFIC OFF: 4 4 4 4 4 4 4 
CE 56652 FIELD OFC FT RICHARDSON OAR M F  : 0 0 0 0 0 0 0 

1 €316 CEO295 ENL: 0 0 0 0 0 0 0 
USC: 45 45 45 45 45 45 45 

UOAKAA 00 0000 ACJUSA ALASKA U O F F :  17 19 19 19 19 19 19 
P I  36031 SMS lW51001  .VOF: 0 0 0 0 0 0 0 

8 
1 QSUP ENL: 52 52 52 52 52 52 52 

UOEEOL 00 0000 ACTUSA MED OEPT OFF: & 4 L 4 4 6 C 
HS I6501  WOE€ USA 72 ME0 CLN FT RCHDSN TAD UOF : 0 0 0 0 0 0 0 

1 VSPC ~SO295 ENL: 20 20 20 20 20 20 20 
USC : 2 2 2 2 2 2 2 

UOKEOZ 00 0000 AGY USA LEGAL SERVICE OFF: 1 1 1 1 1 1 1 
SE L6041 WOKE USA TRIAL DEFENSE SERVICE TAD VOF: 0 0 0 0 0 0 0 

1 FAJA SF0495 ENL: 0 0 0 0 0 0 0 

WOY64K 00 0000 HO ATCOM 
XB I6032  WOY6 DIV LOG ASST FT RICHARDS TAD 

1 ADSM 

WlJ157 00 0000 S2?USA SP SCiY 
AS 56082 C500 M I  A< RES OFFICE - USAINS DAR 

1 GP3 I 

,!01 00 0000 TMLMTMC PAC NU OTPRT 
1,6461 W2DU MTMC CFiiCE ALASKA TAR 

1 ADTR 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

OFF: 2 2 2 2 2 2 2 
VOF : 0 0 0 0 0 0 C 

AS0295 EVL: 1 1 I 1 1 1 

OFF: 1 1 1 1 1 1 1 
UOF: 0 0 0 0 0 0 0 

MT0295 ENL: 0 0 0 0 0 0 9 
USC: L L L L L L I 

Printed: 02/03/95 
XSIPFLAT: 01 13 1/95 

DAI,M-FDP-P (DSN:  723-4583) Page 178 



FOR OFFICIL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
.4SIP STATION REPORT : LTSARPAC 

.Army Base = FORT W A l l v i l G H T  
q C o d e  = 02955 
~r ion  = ET WPWRT. AK (FORT IVAINWRIGHT) 

UIC Rgt/Unbr Br  Parent  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i r  Source EDATE E Y  F Y  F Y  F Y  FY FY F Y  
CDOAAC c-0 MDEP CCNUM 1995 7996 1997 1998 1999 2000 2001 
................................................................................................................... 

.TYPE UNIT: TOE UNITS 

UASN-A 04 0011 FA EN 105T SIB 
P I  13006 
U8OFZC 1 

O618SLOOOlOO R OFF: 36 36 36 36 36 36 36 
SMROAI 19951016 UOF: 3 3 3 3 3 3 3 
U76I PI1096 ENL: 311 31G 311, 314 316 311. 31L 

08407L100700 U OFF: 0 0 0 0 0 0 0 
SMS 19951016 UOF: 0 0 0 0 0 0 0 
U7AK PI1096 ENL: L 4 G & 4 L I. 

UBSZAA 00 0283 MO OETAIR AMB (UH-1) 
P l  32774 

08660HORA100 U OFF: 4 4 4 4 4 4 4 
SMS 19951016 WF: 11 11 11 11 11 11 11 
U7AK PI1096 ENL: 39 39 39 39  39  39  39 

UBVC-A 00 0006 MI CO INF BOE 
P l  13006 

1 

34724L000100 fl OFF: 3 3 3 3 4 4 4 
SMSDAI 19981016 UOF: 2 2 2 2 :3 3 3 
U76 1 ENL: 71 71 71 71 92  9 2  92 

UClP-A 00 0203 AC HQ PER SVCS BN (2)  12426L200100 U OFF: 3 3 3 3 3 3 3 
P I  30411 SMSTAD 19951016 M F :  1 1 1 1 1 1 1 
US1 8P3 1 U7AK PI1096 ENL: 66 66 66 66 66 66 66 

UCY3-A 00 0068 IN  OETARTIC SPT 
P l  32295 

mOGUOOlEO R OFF: 
SnSDAI 19951016 UOF: 
U7AK PI1096 ENL: 

77-A 00 0567 EN CO SEP INF 8OE ( ) 13006 
w J 1  1 

0 5 1 5 3 ~ 0 0 0 2 ~ 0  R OFF: 
SMSDAl 19951016 WF: 
U76I PI1096 ENL: 

UOW-A 01  0001 I N  HHCBOE, 6TH I 0  
P I  13006 
UglA3P 1 

07402L200100 R OFF: 
SMROAI 19951016 WF: 
U76I PI1096 ENL: 

UOPR-A 00 0706 CS BN SPT SIB 
P l  07006 
U80Y9N 1 

63445L1001EO R OFF: 
SUSOAI 19951016 M F :  
U76I PI1096 ENL: 

UE2E-A 00 0023 AV CO M I N T  (PACOM THTR) 01967A200100 C OFF: 2 6 6 6 6 6 6 
P1 30607 SMSTAD 19951011$' M F :  6 10 10 10 10 10  10 

? 
?. 1 U7AK PI1096 ENL: 81 124 124 124 124 124 124 

UEPJAA 00 0006 A t  BUDBANO 12113L000100 U OFF: 0 0 0 0 0 0 0 
P I  07006 SflS 19951016 WOF: 1 1 1 1 1 1 1 
U81A3C 1 U7AK PI1096 ENL: 39 39 39 39 39 39  39 

UEV8A1 00 0098 OD CO MAIN1 NON-DIV OFF: 3 3 3 3 3 3 3 
P l  31133 0098 CS CO ANOTHER OET TAR UOF : 1 1 1 1 1 1 1 

1 U7AK Pl209L ENL: 89 89 89 89  89  8 9  89 

UGEH34 00 0095 00 CO MAlNT TMOE OFF: 0 0 0 0 0 0 0 
XX 33907 0095 CS CO ATST 6 TAD UOF : 1 1 1 1 1 1 1 
U80SC2 1 UAMC XI0395 ENL: 8 8 8 8 8 8 8 

UGRB!A 00 0267 F l  HHOFINAUCE BN ( 2 )  OFF: 1 1 1 1 1 1 1 
21 32030 S?T ELE FT UAINURIGHT DAR UOF : 0 0 0 0 0 0 0 

1 U7AK PI1095 ENL.: :8 18 18 i 8  18 18 18 

UHOVAA OG 0099 AR TRPA (SIB) 17787L000100 R OFF: 5 6 6 6 6 6 6 
P l  13006 SMS 19951016 UOF: 0 0 0 0 0 0 0 
V81A3~ 1 U761 PI1096 ENL: 90 89 89 89 89 89  89 

Prinred: 02/03/95 
ASIPFLAT: 0 113 1 /95 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE OSI,)' 
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FOR OFFICIAL USE ONLY 
SAMAS as o f  18 NOV 94 

ACTIVE ARMY 
:\SIP STATION REPORT : L'SARP.AC 

' m y  Base = FORT \V.AlN\i'RICHT 
Code = 02955 

[ion = FT \fN\i'RT. .4K (FORT i1'AINM'RIGHT) 

UIC Rgt/Unbr i3r Parcnr Un l r  SRC ACTCO 
Asgt TPSN Derivative U n i t  Source EOATE F Y  F Y  F Y  F Y  FY FY F Y  
DODAAC tornpo MOEP CCNUM 1995 1996 1997 1998 1999 2000 2001 

UH9OAA 01 0317 IN EN LT 07015L0001EOROFF:  35 35 35 35 35 35 35 
P I  13006 SHS 19951016 UOF: 0' 3 0 0 0 0 0 
UCt JVU 1 W761 PI1096 ENL: 534 534 534 534 534 534 534 

UH9SAA 04 0009 IN EN LT 07015L000100 R OFF: 35 35 35 35 35 35 35 
P I  13006 SMS 19951016 UOF: 0 0 0 0 0 0 0 
UClOJO 1 U76I PI1096 ENL: 534 534 534 534 534 534 534 

WHT7AA 04 0123 AV BN THTR AVN (-)PACOn 01655A000100 C , OFF: 21 32 32 32 32 32 32 
P I  30627 SMS 19951016UOF: 56 61 61 61 61 61  61 
U81 T9K 1 W7AK ENL: 287 371 371 371 371 371 371 

UHXMAA 00 0047 EN CO CBT HVY 05417L000200 R OFF: 5 5 5 5 5 5 5 
P l  21424 SMS 19951016 UOF: 0 0 0 0 0 0 0 
UClRXP 1 U7AK PI1096 ENL: 129 129 129 129 129 129 129 

UJELAA 00 0408 SC CO DCS OPERATIONS 11500L000200 H OFF: 2 2 2 2 2 2 2 
CZ 35157 SMR 19951001 VOF: 0 0 0 0 0 0 0 
UCl JYH 1 MXUE ENL: 25 25 25 25 25 25 25 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 252 267 267 267 268 268 268 
TOTAL UOF: 101 111 111 111 112 112 112 

TOE UNITS TOTAL ENL: 3248 3381 3381 3381 3402 3602 3102 ------------------------------------------------------------------------------------------------------------------ 
TYPE UNIT: TDA AUC TO TOE UNIT 

! 
f L m  00  0408 AUGSC CO HQ X OFF: 0 0 0 0 0 0 0 

-cZ 35157 SMR 19941116 UOF: 0 0 0 0 0 0 0 
U81XGX 1 UXUE ENL : 0 0 -  0 0 0 0 0 

USC: 19  18  1 8  18  18  1 8  1 8  ------------------------------------------------------------------------------------------------------------------ 
TOTAL OFF : 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA AUC TO TOE UNIT TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC: 19 18 18 18 18  18  18  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UMTS 
* 

U03201 00 0000 CAB COLD REG RSCH OFF: 1 1 1 1 1 1 1 
CE 56151 U032 CRREL ALASKA FLD STA TAR UOF: 0 0 0 0 0 0 0 

1 RKOl CEO295 ENL: 1 1 1 1 1 1 1 
USC: 1 1 1 1 1 14 14 

UOEE-A 00 0000 ACTUSA MED DEPT R O F F :  120 100 100 100 100 100 100 
HS 46501 SMSTAD 19951001 UOF: 2 1 1 1 1 1 1 
UCl JXM 1 HSSH HS0196 ENL: 287 217 217 217 217 217 217 

USC: 134 121 121 I 2 1  121 121 121 

WOKE03 00 0000 AGY USA LEGAL SERVICE OFF: 2 2 2 2 2 2 2 
SE 46041 WOKE USA TRIAL DEFENSE SERVICE TAD UOF: 0 0 0 0 0 0 0 

1 FAJA SFOL95 ENL: C1 0 0 0 0 0 0 

UOS5AA 00 0000 AGYUSAISC-UAlNURI X OFF: 0 0 0 0 0 0 0 
CZ 46451 SMS 19901002 UOF: 0 0 0 0 0 0 0 
UC1 JY H 1 CZCZO2 ENL: 0 0 0 0 0 0 0 

UOY6LD 00 0000 HQ ATCOM OFF: 0 0 0 0 0 0 0 
X B  46032 UOY6 OIV LOG A S S T  FT UAINURlGH TAD UOF: 0 0 0 0 0 0 C 

1 AD SM ENL: 0 0 0 0 0 0 0 

,l usc:  1 1 1 1 1 1 1 

Printed: 02!03195 
ASIPFLAT: 0113 1/95 

DAIM-FDP-P (DS?;: 713-4583) 

1-OK OFFICI..41. I 'SE OSI,l- 



..-I 0.2 FOR OFFICIAI, USE ONLY 
SAMAS as of 18 NOV 9-1 j,Q/i. jLi.A ACTIVE A R ~ I Y  

ASIP STATION REPORT : USARPAC 

Army Base = FORT WAINM'RICHT 
n Code = 09955 
at ion = FT if'NU'RT. A K  (FORT iVAINiC'RIGI1T) 

:5===IL1===I==1====2=============--------========================================================================= 

U!C Rgt/Unbr Br  Parent  Unl  t SRC ACTCO 
Asgt TPSN O e r i v a t i v e  U n i t  Source EOATE F Y  FY F Y  i Y  F Y  F Y  FY 
OOOAAC COW MOEP CCNUM 1995 1996 1997 i 998  1999 2000 2001 
.................................................................................................................. .................................................................................................................. 

eU3LF20 00 0000 RGN6TH USAClDC 
CB 46391 U3LF 6TH RGN FT UAINURIGHT RA 

1 

O F F :  0 0 0 0 0 0 0 
UOF : '2 2 2 2 2 2 2 
ENL: 5 5 5 5 5 5 5 
USC: 1 1 1 1 1 1 1 

TAD 
XCID CBO295 

V3U478 00 0000 SVCUSA DENTAL HED 
HS 46501 U3U4 VET DET ALASKA 

1 

A 
TAD 19941002 
HSPV HSO295 

OFF: 1 1 1 1 1 1 
VOF : 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 
USC: 1 1 1 1 1 1 

U3U482 00 0000 SVCUSA DENTAL MED 
HS 46501 V3U4 FT UAINURIGHT VET BR 

1 

A 
TAD 19941002 
nspv ~ ~ 0 2 9 5  

OFF : 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 
ENL: 4 4 4 4 4 4 

U3U565 00 0000 SVCUSA VET HED 
HS 66501 U3U5 USA DEN CLN FT UAINURIGHT TAD 

1 HSDC 

A OFF: 
lW4lOD2 VOF: 
HSO295 ENL: 

USC: 

U13T54 00 0000 ACTV LOG SUP LOGSA 
XX 16211 U43T LAO ALASKA TAD 

1 AMSA 

OFF: 
UOF : 

XI0295 ENL: 
USC: 

'A9221 00 0000 EN USA ARTIC LEC 
P1 33575 U192 USA ARCTIC MP DET FUA TAD 

.. ---- .-. . -- 

''I - 1 -- om-- 

OFF: 
UnF: . 

USC: 

U4UJ21 00  0000 GARUSA AUSKA OFF: 7 7 7 7 7 7 7 
P I  46551 U4UJ USAG FUA HQ CO TAD UnF : 3 3 3 3 3 3 3 
WISH5 1 XTEQ PI0295 EWL: 238 238 238 238 238 238 238 

USC: 220 220 220 220 220 220 220 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 133 130 130 130 130 130 130 
TOTAL WF: 7 6 6 6 6 6 6 

TDA UNITS TOTALENL: 620 585 585 585 585 585 585 
TOTALUSC: 362 357 357 357 357 370 370 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: OTWR TENANTS 

DEF PDO 
DLA 

OFF: 0 0 0 0 0 0 0 
KIF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 i! 
USC: 22 22 22 22 22 - 2 2  22 

DEFENSE INVEST SVC 
01s DA I 

J OFF: 0 
UClF : 0 
ENL: 0 

OFF: 0 0 0 0 0 0 0 
UClF : 0 0 0 0 0 0 0 
EkL: 0 0 0 0 0 0 0 
USC: 260 260 260 260 260 260 26C 

AAFES 
BURGER KING 

OFF: 0 0 0 0 0 0 d 

, UCl F : 0 0 0 0 0 0 u 

ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 " 
OTH: 23 23 23 23 23 23 23 

Printed: 02/03!95 
ASIPFLAT: 0113 1/95 

DAIM-FDP-P IDSN: 3234583) 

FOR OFFICIAL USE OSLIv 
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FOR OFFICIAL USE ONLY 
SAM AS as of I X  NOV 94 

ACTIVE AR.MY 
:{SIP STATION REPORT : US.4RP.AC 

\ rmy Base = FORT \VAIN\'RICHT 
Code = 0,955 

.ion = FT \iWlt'RT. A K  (FORT \\'.4IN\.VRIGHT) 

.................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 
UIC Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
DODAAC Compo MOEP CCNUM 1995 1996 1997 1998 1999 2000 2001 ------------------------------------------------------------------------------------------------------------------ .................................................................................................................. 

SLUJO4 CREDIT UNION 
CU OA I 

OF i' : 0 
UOF : 0' 
ENL. : 0 
usc: 0 
OTtI: 23 

@LUJO3 CONTRACT SUPPORT 
CM DA I 

OFF : 0 
UOF : 0 
ENL : 0 
USC: 130 

DCNVlO DEFENSE COHSY AGENCY 
DF FORT WAINWRIGHT COMSY OA I 

OFF : 0 
U O F  : 0 
ENL : 1 
USC: 64 
OTH: 21 

FFXL 0003  AIR FORCE 
AF AIR SUPT OPNS DAI 

OFF : 7 
W F  : 0 
ENL: 29 

FZST 0354  A IR  FORCE 
AF WEATHER DA I 

OFF: 2 
UOF: 0 
ENL: 17 

nC4001 . NOW-APPROPRlATED- FWO - _ _ 

\ FT UAINURIGHT CHAPLAINS' FUN0 DAI  
... . . .. .. .I?F+r-- .. .- 

UOF: 0 
ENL: 0 
USC: 0 
OTH: 1 

UOEENA 00 0000  ACTUU UED DEPT 
HS 46501  WON-ADDITIVE AUTHORIZATIONS TAD 

1 VSPC 

OFF: 0 
UDF : 0 

HS0196 ENL: 1 

UZSJ!A D I V  ENG OFF: 3 3 3 3 3 3 3 
P 1 DAI  W F  : 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 3 3  3 3  3 3  3 3  33 3 3  33 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

? • TOTAL'OFF: 1 2  1 2  1 2  12 1 2  12 12 
TOTAL W F :  0 0 0 0 0 0 0 

OTHER TENANTS TOTALENL: 4 8  4 8  4 8  4 8  L 8  4 8  4 8  
TOTAL USC: 5 0 9  514 519 5 2 9  579  584 584 
TOTALOTH: 6 8  6 8  6 8  6 8  6 8  6 8  6 8  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

DAIM-FDP-P (DSS:  2334583) 

FOR OFFICIAI. I !SE ONI.\* 

Page I88 Printed: 07,'03/95 
ASIPFLAT: 0113 1195 



FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV Q4 

ACTIVE AK,MY 
XSlP STATION REPORT : USARPAC 

Army Base = FORT WAINIf'RIGHT 
I Code = 02955 
[ion = ET IVNI\'RT. AK (FORT IYAINWRIGHT) 

------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
U I C  R g t / U n b r B r P a r e n r U n i r  SRC ACTCO 
Asgt TPSN D c r  1 v a t  i v e  U n i  r  S o u r c e  EDATE FY FY F Y  FY FY FY FY 
DOOAAC C O ~ D O  %DEP CCNUM 1995 'C96 1997 1998 1999 2000 2001 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 

--------------------------------------------------------------------- ................................................................................................................. 
T O T A L O F F :  397 409 LO9 LO9 110 L10 110 
T O T A L W O F :  108 117 117 117 118 118 118 
T O T A L E N L :  3916 4014 4 0 1  4 0  4035 4035 4035 

I N S T A L L A T I O N  TOTALS TOTAL M I L :  4421 L540 4540 4540 1563 4563 4563 
TOTAL USC: 890 889 894 904 954 972 972 
T O T A L O T H :  68 68 68 68 68 68 68 
TOTAL C I V :  958 957 962 972 1022 1040 1040 
T O T A L P O P :  5379 5497 5502 5512 558!i 5603 5603 

................................................................................................................... 

Supported Population (All Services) within 40 miles 

Active (not on post): 
Dependents of Active: 

Reserve Conponent: 
Authorized Dependents of Reserve Conponent: 

Retiree: 
Dependents of Retiree + Survivors: 

Source: FY 1994 DEERS data f ran the Defense Medicat Information System (OMIS) 

Printed: 02103!95 
ASIPFLAT: 0113 1195 

DA1.M-FDP-P (DSN: 913-4583) 

FOR OFFICIAI, USE OSLI' 
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FOR OFFICIAL USE ONLY 
SAiMAS as of 18 NOV 91 

XCTIVE ARMY 
.\SIP STATION REPORT : USARPAC 

\rmv n-se = FORT W A I N N R I G H T  
irn = 0295.A 
itat, IT \b?VUTtT. .Ah: (FORT IVAIN~CUICITT USARC) 

Facility ID = AK003, Cong Dist = 01 MUSARC = IX CPS KEINF 
::ncilit!. = FORT ~ V A I N \ i R I G I 1 T  USAKC. 1060 GAkTXEY RD BLDG 1061 

FORT \VAINIVKI(;IiT. Ah: 99703-2100 Phone: 907-863-9296 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ 
JIC R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
4sgt  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE F v  F Y  F Y  F Y  F Y  F Y  F  Y  
IODAAC C ompo MDEP CCNUM 1995 1996 1997 1998 1999 2000 ZOO1 

TYPE UNIT: T O E  UNITS 

JLUHO4 GRPUSA SPT ALASKA OFF: 1 1 1 1 1 1 1 
71 1986 HOSP (AGR) DA I WOF : 0 0 0 0 0 Cl 0 

ENL: 7 7 7 7 7 7 7 

TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 Cl 0 

T O E  UNITS TOTAL ENL: 7 7 7 7 7 7 7 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - -  

.................................................................................................................. 
TOTAL OFF: 1 1 1 1 1 1 1 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 7 7 7 7 7 7 7 

INSTALLATION TOTALS TOTAL MIL: 8 8 8 8 8 8 8 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: 0 0 0 0 0 0 0 
TOTAL FW:  8 8 8 8 8 8 8 

Printed: 02!03/95 
ASIPFLAT: 0 113 1 I95 

DAIM-FDP-P (DSN: 223 3583) 

FOR OFFICIAL USE O h i Y  

Page 190 



TABS FORM A-1 (AUG 94) 

, 

a OPTION NUMBER: 
MA 7-6-1 

b. CANDIDATE INSTALLATION: 
Realign Ft Richardson 

c DATE: 
3 May 95 

d. INSTALLATION CATEGORY: Maneuver Installations 

e. SCENARIO DESCRIPTION I SUMMARY: 

Realign Ft Richardson and move all activibes to Ft Wamwnght 
Retaln a 1 50-man garrison. 

* Projected Add - On 

f. INSTALLATIONS IN SCENARIO: 

INSTALLATION 
NAME 

Ft Richardson 

Ft Wainwright 

STRATEGY (cIDswGm/LosE/DEACnvATE) 

Realign 

Gain 

COMPLETION 
YEAR 

1938 

1998 

g. MAJOR 
UIClSRC 

FRA 

P 

AcTIWTES AND/OR 
DESCRIPTION: 

WASN!A 

WB77AA 

WBVGIA 
WClPA3 

WCFPAA 

WCY300 

WD77!A 

WD8X!A 
WDP3A.4 

WDPR! A 
WF2EA 1 

WEV8!A 

WGR8-A 

WHITAA 

WH9RAA 

WHBVAA 

WC 169A 

WHBV99 

W04101 

W07 I 00 

ORGANIZATIONS AFFECTED 
PERSONNEL STRENGTH: 

oFF/woFfi=Ivm-- 

9 / 0 1  106 /0 /010  

1 10116101010 

3 / 2 1 6 5 1 0 / 0 1 0  

111  1 4 6 1 0 / 0 / 0  

511  / 1 7 5 / 0 / 0 / 0  

0 1 1  127101010 

1 / 0 / 4 5 / 0 / 0 1 0  

1 1010101010  
1 / 0 / 4 / 0 / 0 / 0  

5 1 2 / 9 3 / 0 1 0 / 0  
0 / 0 1 1 4 / 0 / 0 / 0  

3 / 1 / 8 9 / 0 / 0 / 0  

410143 /O/O/O 

5 / 0 / 1 2 9 1 0 / 0 / 0  

3 5 / 0 / 5 3 4 / 0 / 0 / 0  

811  1 6 5 / 0 / 0 / 0  

0 / 1 / 1 / 0 / 0 / 0  

0 / 0 / 8 3 / 0 / 0 / 0  

0 / 0 / 1 / 7 / 0 / 0  

4 / 0 / 0 / 4 5 / 0 / 0  

(OR -YAFFBTED): 

STRATEGY. 
DESTINATIONIYEAR 

To Wainwright - 1998 
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w 

a 

I 

I 

n 

I 

I 

I 

I 

I 

I 

I 

I 

" 

I 



TABS FORM A- 1 (AUG 94) 

r 
FRA (con't) 

v 

FWA 

# 

WOAKAA 

WOEE04 

WOKE02 

WOY64K 

WlJ157 

W2DUO 1 

W33OAA 

W3LF 13 

W3LFP7 

W3U566 

W43T55 

W49081 

W492-A 

W4GV68 

W4UJ-A 

1696N 

14UJO2 

14UJ06 

DCNW09 

F46V 

W4UJ2 1 

1910152101010 

11012101010 

1 1010101010 

010 /0 /3 /010  

21011101010 

11010141010 

010130111010 

1 1218121010 

01110101010 

11111101010 

01011/010/0 

1 /01  17 /O/OlO 

310/105/41010 

0 / 0 / 0 / 2 / 0 / 0  

3 /0 /0 /351  I010 

0 / 0 / 3 6 / 0 / 0 / 0  

0 / 0 / 0 / 1  /O/O 

0 / 0 / 5 / 0 / 0 / 0  

0 /0 /0 /59 /0 /0  

2 / 0 / 1 3 / 0 / 0 / 0  

0 /0 /220 /0 /0  

7 
To Wainwright -- 1998 
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Inactivate at FWA - 1998 
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REALIGN FORT DRUM 
(MOVE lOTH ID TO FORT CARSON) 

BACKGROUND: During November and December 1994 a COBRA analysis of this scenario 
was conducted and presented to the CSA and SA. The result of the COBRA was that ifthis 
scenario were accepted, the Army would expect to pay approximately $61 9 million in one-time 
costs, could expect a five year return on investment, and a steady state savings of $130 million. 
Because of the high expenditure, the senior Army leadership rejected this option. 

PREVIOUS ASSUMPTIONS: 
(a) The May 1994 ASIP was used for personnel authorizations and did not reflect the 

recent Army decision to inactivate the 4th Infantry Division, move the 3ACR fiom Fort Bliss to 
Fort Carson, or to create the ADA Center of Excellence at Fort Bliss, all of which played an 
important role in this scenario. 

@) The 10th Infantry Division was moved fiom Fort Drum to Fort Carson. The Echelons 
Above Division (EAD) units were moved to Base X, but construction costs were produced by 
COBRA to roughly estimate the costs to house these units (1,614 soldiers and 11.1 civilians) at 
unknown installations. 

(c) 3ACR was not moved to Fort Carson. 
(d) COBRA version 5.06 was used. 

VALIDATION OF PREVIOUS COBRA AND ASSUMPTIONS: - -  - 
<a)--The newl~publishidASP EfleEis-811 tfie moves approved in December by the senior 

Army leadership. This means that the Fort Carson personnel authorizations portray the 
installation as inactivating 4th ID and accepting 3ACR. 

(b) A comparison between the two ASPS was conducted to ensure that correct units 
were inactivaPed during the initial COBRA. Minor differences on unit inactivations would cause 
no major costing changes. 

(c) COBRA version 5.08 was used. 

NEW ASSUMPTIONS: 
(a) The November 1994 ASIP was used. 
(b) 10th Infantry Division with EAD units were moved fiom Fort Drum to Fort Carson. 
(c) 4th Infantry Division was inactivated and 3ACR was moved fiom Fort Bliss prior to 

the movement of the 10th ID into Fort Carson. 

NEW COBRA RESULTS: 
(a) The one-time cost increased to $1.6 billion (construction was $1.4 billion) and the 

return on investment increased to 26 years. 
(b) The diierence between the old and new scenarios is attributed to the difference in 

assumptions. The initial scenario costed the move without the 3ACR and EAD units at Fort 
Carson. The creation of the ADA Center of Excellence requires the movement of the ACR to 
Fort Carson. The end result for Fort Carson is tha.t four maneuver brigades must be 
accommodated on an installation which previously housed two brigade level maneuver units. 

BOTTOM LINE: Closing Fort Drum ranges fiorn a minimum cost of $619 M under the most 
optimistic assumptions to $1.6 B to reflect the Army's stationing plans for the future.. 



COBRA REALIGNMENT W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : W-9-2 
Scenarlo F l  l e  : C: \COBRA\95DATA\MA4-9-2. CBR 
Std Fctrs F l l e  : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 
Final Year : 1999 
R O I  Year : 2025 (26 Years) 

Net Costs ($K) Constant Dollars 
1996 1997 1998 ---- ---- ---- 

M i  lCon 114,769 0 1,271,461 
Person 0 0 0 
Overhd 8,829 6,622 25.71 0 
Moving 0 0 0 
Miss10 0 0 0 
Other 36,132 36,132 36.132 

TOTAL 159,730 42,754 1,333,303 124,774 -95,285 -95,285 

---- ---- ---- ---.- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 5 0 0 
En1 0 0 0 125 0 0 
Civ 0 0 0 948 0 0 
TOT 0 0 0 1,078 0 0 

POSITIONS REALIGNED 
Off 0 0 0 1,147 0 0 
En1 0 0 0 9,359 0 0 
Stu 0 0 0 1 34 0 

- 0 - -- --- - - 0- - .- - -.I61 - - - . 
0 

Civ - 0 -9 - 0 
IL. TOT 8 0 0 0 10,801 0 0 

-- Sumnary: 

Total ----- 
1,386,230 
-1 27,750 

-3,024 
67,800 

0 .  
146,735 

Total 
-.---- 

---- ---- 
Relign F t  Drum: 
(1) 4th I 0  has inactivated., ,,.- 
(2) Move L t  Div and EAD un i ts  t o  F t  Carson. 
(3) Retain 2501nan garrison a t  h u m  f o r  MTA. 



COBRA REALIGWENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : A M  
Option Package : MA4-9-2 

, Scenario F i  l e  : C: \COBRA\95DATA\MA4-9-2. CBR 
1 Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 114,769 0 
Person 0 0 
Overhd 8,829 6,622 
bi ng 0 0 
Missio 0 0 
Other 36.132 36,132 

Total 

TOTAL 1 59,730 42.754 

Savings ($K) Constant Dollars 
1996 1997 Tota 1 ----- 

0 
155,720 
223,344 
16,900 

0 
0 

---- ---- 
M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As O f  12:18 05/07/1995, Report Created 13:15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 
Scenario F i  l e  : C: \COBRA\~~DATA\MA~-~-~. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

( A l l  values i n  Dollars) 

-------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Aaxxlnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l l t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Propram Planni ng Support 
Mothball / Shutdown 

Total - Overhead 

Cost Su b-Total ---- --------- 

l-iovi ng 
Civ i l i an  Moving 4,426,316 
C iv i l i an  PPS 8,208,000 
M i l i t a ry  Movlng 51,319,258 
Freight 20,746,490 
One-Time Moving Costs 0 

Total - Moving 84,700,065 .. . - 

Other 
HAP / RSE 2,206,876 

-0 Enviromental Mi t igat ion Costs 0 
One-Time Unique Costs 144,528,000 

Total - Other 146,734,876 
----------------------------------------------------------.-------------------- 
Total One-Time Costs 1,658,502,882 
----------------------------------------------------------.-------------------- 
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a ry  Moving 16,900,169 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ............................................................................. 

Total One-Time Savings 16,900,169 
---------------=-------------------------------------------------------------- 

Total Net One-Time Costs 1,641,602,713 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARHY 
Option Package : MA4-9-2 
Scenario F i  l a  : C: \COBRA\95DATA\MA4-9-2.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT DRUM, NY 
(A1 1 values I n  Do1 I a n )  

category -------- 
Construction 

M i  1 i tary Construction 
Family Hwsing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civ i  1 ian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

' Total - Moving 

3 Other -. 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Su b-Total ---- --------- 

Total One-Time Costs 272,251,637 .............................................................................. 
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Mwing 16,900,169 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savlngs 0 .............................................................................. 

Total One-Time Savings 16,900,169 ............................................................................. 
Total Net One-Time Costs 255,351,468 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As O f  12:18 05/07/1995, Report Created 13:15 05/08/1995 

Department : A W  
Option Package : MA4-9-2 

, Scenario F l  l e  : C: \COBRA\95DATA\M44-9-2. CBR 
Std F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT CARSON, CO 
( A l l  values i n  Dollars) 

category ------ 
Construction 

Mi 1 i t a r y  Construction 
Family Housing Construction 
Information Management Accarnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civl  l i a n  Early R e t i m n t  
C iv i l ian  New Hires 
El lminated Hi  1 t ta ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Prppram Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i l i an  Moving 
C iv i l i an  PPS 
M l l l t a ry  Moving 
Freight 
One-Time Moving Costs 

1 Total - Moving 

Cost Sut-Total ---- --------- 

-. 
. *f Other 

HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
--__----------------------------------------------------.--------------------- 

Total One-Time Costs 1,386,251,245 
______--____--------------------------------------------.--------------------- 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 0 
Family Houslng Cost Avoidances 0 
M i l i t a r y  b i rq  0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ............................................................................ 

Total One-Time Savings 0 ............................................................................. 
Total Net One-Time Costs 1,386,251,245 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 12:18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : A M  
Option Package : N44-9-2 
Scenario F i  l e  : C: \COBRA\95DATA\MA4-9-2. CBR ' Std Fctrs F i l e  : C: \COBRA\SF~DEC. SFF 

Base: BASE X, US 
( A l l  values i n  Do l lan)  

-------- 
Construction 

M i  1 i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civ i l ian  Early R e t i m n t  
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Propram Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l i an  Moving 
Clv i  1 i an PPS 
Mi l i t a ry  Moving 
Fmlght 
One-Time Moving Costs 

' Total -Moving 
* \  

Cost Su b-Total ---- --------- 

- - J $  Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
----____-________-_---------------------------------------.-------------------- 
Total One-Time Costs 0 
-________-_________---------------------------------------.-------------------- 
One-Time Savings 

M i  1 i tary  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mit igat ion Savings 
One-Time Unique Savings .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As M 12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : AiZMY 
Option Package : MA4-9-2 
Scenario F i  le : C: \COBRA\~~DATA\MA~-~-~. CBR 

) Std Fc t rs  F i l e  : c:\COBRA\SFIDEC.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCUN 
Fam Housing 
Land Purch 

O&M 
CIV SAURY 
Civ RIF 
C iv  Re t j re  

CIV M3VING 
Per Diem 
POV M i  1 es 
Home Purch 
Hffi 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi rig 
Fre igh t  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

' ) Per Diem 

- POVMiles 
HHG 
Mi sc 

OTHER 
€Tim PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage. 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  12:18 05/07/1995, Report Created 13:15 05/08/1995 

Department : ARMY 
Option Package : M44-9-2 
Scenario F i  l e  : C: \COBRA\95OATA\M44-9-2. CBR 

) Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 1996 1997 1998 ----- ($K)----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 38,935 0 389,355 
Fam Housing 75.833 0 758,334 

O&M 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 8,829 6,622 4,966 

MIL PERSONNEL 
Mi1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Enviromental 0 0 0 
In fo  Manage 0 0 123.772 
1 -Time Other 36,132 36,132 36,132 
Land 0 0 0 

TOTAL ONE-TIME 1 59,730 42,754 1,312,560 

RECURRING NET 1996 1997 1998 ----- ($K)----- ---- ---- ---- 
FAM HWSE OPS 0 0 17,077 
O&M 

R W  0 0 3.666 
BOS 0 0 0 
Unique Operat 0 0 0 
Caretaker 0 0 0 
Civ Salary 0 0 0 

CWMW 0 0 0 
MIL PERSONNEL 

M i l  Salary 0 0 0 
House Allow 0 0 0 

OTHER 

d 
Pmarrement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 - 0 20,743 

Total ----- 

Beyond ------ 
-3,043 

TOTAL NET COST 159,730 42,754 1,333,303 124,774 -95,285 -95,285 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 12: 18 05/07/1995, RelwTt Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 
Scenario F i  l e  : C: \COBRA\95DATA\MA4-9-2. CBR 

! Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRIMDSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 17,077 34,153 34,153 34,153 
O&M 

RPMA 0 0 3,666 3,666 3.666 3,666 
BOS 0 0 0 15,911 15,909 15,909 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
ciwu'us 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House Allow 0 0 0 8,507 8.507 8,507 

OTHER 
Mission 0 0 0 0 0 0 
M i x :  Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 20,743 62,238 62,236 62,235 

Beyond ------ 
34,153 

TOTAL COST 1 59,730 42,754 1,333,303 205,697 62,236 62,235 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUGTION 
MILCON 0 0 0 0 0 0 
Fam Houslng 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total ----- 

Mi l  Moving 
OTHER 

i ) Landsales 
Envirormental - 1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
W W S  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OMER 
Procurement 
Mission 
Misc Rearr 
Unique Other 

TOTAL RECUR 

Total ----- 
92,992 

Beyond ------ 
37,197 

TOTAL SAVINGS 0 0 0 80,922 157,521 157,521 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 12:18 05/07/1995, Report Created 13:15 05/08/1995 

Department : ARMY 
Option Package : W-9-2  
Scenarlo F i  l e  : C: \COBRA\~~DATA\W-~-~. CBR 

.! Std Fctrs F i l e  : C: \COBRA\SF~DEC. SFF 

Base: FT DRUM, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Houslng 
Land Purch 

O&M 
CIV SALARY 
Clv RIFs 
Civ Ret l re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packlng 
Freight 
Vehicles 
Driving 

Unemploymant 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
i MIL MOVING 

W 
Per Diem 
POV Miles 
HHG 
Mlsc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT' (COBRA v5.08) - Page 5/12 
Data As W 12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 

, Scenario F i  l e  : C: \COBRA\95DATA\W-9-2. CBR 
Std F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT DRUM, NY 
RECURRINGCOSTS 1996 
-----($K)----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

TOTAL COSTS 44,961 42,754 41,098 143,437 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($I+---- ---- ---- ---- ---- ---- ---- 
CMJSTRUCTION 
MILCON 0 0 0 0 0 0 

Tota 1 ----- 

Faun Housing 0 0 0 0 0 0 
o&M 

l-Time Move 
MIL PERSONNEL 

Environmental 
1 -Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
92,992 

Beyond ------ 
37,197 

TOTAL SAVINGS 0 0 0 80,922 157,521 157,521 



APPROPRIATIW DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 
Scenario F i l e  : C: \COBRA\95DATA\MA4-9-2. CBR 

' Std F ~ t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FT DRUM, NY 
ONE-TIME NET 1996 1997 1998 ----- ($K)----- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 
Fam Housing 0 0 0 

O&M 
Civ Retir/RIF 0 0 0 
Civ Mavlng 0 0 0 
Other 8,829 6,622 4,966 

MIL PERSONNEL 
Mi1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rorrnental 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 36,132 36,132 36,132 
Land 0 0 0 

TOTAL ONE-TIME 44.961 42,754 41,098 

Total ----- 

RECURRING NET 1996 1997 1998 ----- ($K)----- ---- ---- ---- 
FAM W E  OPS 0 0 0 
O&M 

Total ----- 
-92,992 

RPMA 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
t opEr A l l o w  

- Procurement 
Mission 
Misc R e c u r  
Unique Other 

TOTAL RECUR 

TOTAL NET COST 44.961 42,754 41,098 62,515 -1 57,521 -1 57,521 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 
Scenario F i  l e  : C: \COBRA\~~DATA\W-~-~. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: FT CARSON, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILWN 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  1 es 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/12 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 
Scenario F i  l e  : C: \COBRA\95OATA\W-9-2.CBR 

1 Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FT CARSON, 
RECURRINGCOSTS ----- ($K) ----- 
FAM NOUSE OPS 
O&M 
R W  
Bas 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
119,537 

TOTAL COSTS 114,769 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 

Total ----- 

M i l  Moving 
' OTHER 

-, x 8 Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : Mh4-9-2 
Scenario F l  l e  : C: \COBRA\95DATA\MA4-9-2. CBR 
Std Fctrs F l l e  : C:\C(WRA\SF7DEC. SFF 

Base: FT CARSON, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ MovlnQ 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rotmental 
I n fo  Manage 
l-Tlme Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPM4 
BOS 
Unique Operat 
Caretaker 
Clv Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
I House Allow 

OTHER 
& Procurement 

Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
34,153 

TOTAL NET COST 114,769 0 1,292,204 60,552 60,528 60,528 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As O f  12:18 05/07/1995, Report Created 13:15 05/08/1995 

Department : A M  
Option Package : M44-9-2 
Scenario F i  l e  : C: \COBRA\95DATA\MA4-9-2. CBR 

1 Std F N I  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Clv RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M I  1 es 0 
Hame Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Drlvlng 0 

Unemploynent 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Tlme Move 0 

MIL PERSONNEL ) MIL KIVING 
Per Diem 0 - POV Miles 0 
HHG 0 
Mi sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Oata As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : W-9-2 
Scenario F i l e  : C: \WBRA\95OATA\MA4-9-2 

I Std Fctrs F i l e  : C:\WBRA\SF7OEC.SFF 
. CBR 

Base: BASE X, US 
RECURRII#XXSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R W  0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- & Y O ~  ------ 
0 0 

TOTAL COSTS 

WE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCQN 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

Tot. 1 Beyond ----- ------ 
0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 12:18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 
Scenario F i  l e  : C: \COBRA\95OATA\MA4-9-2. CBR 
Std Fctrs F l  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Clv Mavlng 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Envi ronnental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RFn4 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

i M i l  Salary 
House Allow ' 3 OTHER _.- Procurement 
Mission 
Misc R e c u r  
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total Beyond ----- ------ 
0 0 



PERSONNEL, SF, R M ,  AND BOS DELTAS (COBRA v5.08) 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Optlon Package : M4-9-2 
Scenario F l  l e  : C: \COBRA\95DATA\MA4-9-2. CBR 
Std F c t n  F l  l e  : C: \COBRA\SF7DEC.SFF 

Base ---- 
FT DRUM 
FT CARSON 
BASE X 

Personnel SF 
Change %Change Change %Change Chg/Per ------ ------- ------ ------- ------- 

-11,879 -96% -1 1,396,000 -96% 959 
10,482 64% 11,595,134 132% 1,106 

31 9 4% 0 OX 0 

RW($)  
Base Change %Change Chg/Per 

a ( $ )  
Change %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 

FT DRUM -14,033,725 -96% 1,181 46,416,117 -81% 3,907 
FT CARSON 3,666,250 23% 350 15,296,468 31% 1,459 
BASE X 0 OX 0 612,172 2% 1,919 

Base 
RPMBOS($) 

Change %Change Chg/Per ---- ------ ------- ------- 
fT DRUM -60,449,842 -04% 5,089 
FT CARSON 18,962,719 29% 1,809 
BASE X 612,172 1% 1,919 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As O f  12:18 05/07/1995, Report Created  13: 15 05/08/1995 

Department : ARMY 
Option Package : m4-9-2 
Scenario Fl  l e  : C: \COBRA\~~DATA\MA~-~-~. CBR 
Std  Fctrs F l l e  : C:\COBRA\SF'IDEC.SFF 

A1 1 Costs i n  $K 
Total IMA Land Cost Total 

Base Name MilCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
FT DRUM 0 0 0 0 0 
FT CARSON 1,262,458 123,772 0 0 1,386,230 
BASE X 0 0 0 0 0 
.............................................................................. 
Totals: 1,262,458 123,772 0 0 1,386,230 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) -. Page 2/4 
Data As O f  12:18 05/07/1995, Report Created 13:15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 
Scenario F i  l e  : C: \COBRA\95DATA\MA4-9-2. CBR 

1 Std F c t n  F l  l e  : C: \WBRA\SF7DEC,SFF 

MilCon f o r  Base: IT CARSON, CO 

A l l  Costs i n  $K 

Description: ------------- 
BRIGADE HQS 
BATTALION m 
COMPANY tQs 
AVUM MAINTENANCE 
AVIM MAINTENANCE 
WAREHOUSE 
ADMIN 
FAMILY HOUSING 
UEPH 
Coc 
GYMNASIu.1 ----------------- 

M i  1Con 
bteg ----- 
OPERA 
OPERA 
OPERA 
A1 ROP 
AIROP 
STOW 
AMIN 
FAMLQ 
B A W  
CHILD 
RECFC -------- 

Uslng Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* ----- ----- ------ ----- ----- 

0 0 13,000 2,611 2,611 
0 0 209,000 41,978 41,978 
0 0 265,000 53,226 53,226 
0 0 94,000 20,625 20,625 
0 0 5,000 1,097 1,097 
0 0 407,000 41,217 41,217 
0 0 54,000 9,661 9,661 
0 0 5,146 834,167 834,167 
0 0 2,870 223,928 223,928 
0 0 74,000 14,988 14,988 
0 n/a 0 n/a 18,958 

.------------------------------.--------------------- 
Total Construction Cost: 1,262,458 

+ In fo  Management Accwnt: 123,772 
+ Land Purchases: 0 - Construction Cost Avoid: 0 ........................................ 

TOTAL: 1 ,386,230 

* A11 MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Optlon Package : MA4-9-2 
Scenarjo Fl  l e  : C: \COBRA\95DATA\MA4-9-2. CBR 
Std Fctrs F l l e  : C: \COBRA\SF7DEC.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 
201 6 
201 7 
2018 
201 9 
2020 

Adjusted Cost($) ---------------- 
1 57,578,389 
41,049,259 

1,245,874,352 
113,471,970 
-84,334,877 
-82,077,984 
-79,881,250 
-77,743,309 
-75,662,588 
-73,637,555 
-71,666,720 
-69,748,633 
-67,881,881 
-66,065,091 
-64,296,926 
-62,576,083 
-60,901,298 
-59,271,336 
-57,684,998 
-56,141,118 
-54,638,557 
-53,176,211 
-51,753,004 
-50,367,887 
-49,019,841 
-47,707,875 
-46,431 ,022 
-45,188,342 
-43,978,922 
-42,801,870 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/4 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : M44-9-2 

, Scenario F i  l e  : C: \COBRA\95OATA\MA4-9-2. CBR 
I Std F c t n  F i l e  : C: \COBRA\SF7DEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r io r i t y  Placement# 60.00% 
Civ i l ians  Available to b e  
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l ian  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
161 
16 
8 

24 
9 

104 
57 

948 
95 
47 

142 
57 

569 
38 
38 
0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians kt , W i l l i n p t o M o v e a r e n o t a p p l i c a b l e f o r m o w s u n d e r f i f t y m i l e s .  

, I  + The Percentage o f  Civ i l ians Not Wi l l ing to h e  (Voluntary RlFs) varies fmn 
-. base to base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 
Scenario F i  l e  : C: \COBRA\95OATA\M44-9-2.CBR 

1 Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT DRW, NY Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l ian  Turnover* 1 5.00% 
Civs Not b i n g  (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Aval lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  T u r m r  15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civ i l ians  Available to Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

2001 Total ---- ----- 
0 161 
0 16 
0 8 
0 24 
0 9 
0 104 
0 57 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians  Moving 0 0 0 0 0 0  0 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 1 1 1  0 0 1 1 1  
TOTAL CIVILIAN RIFS 0 0 0 6 6 0 0 6 6  
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 569 0 0 569 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not appiicable f o r  mves under f i f t y  miles. : , # Not a11 P r io r i t y  Placements involve a Permanent Change o f  Station. The rate 

1- o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : M44-9-2 

\ Scenario F i l e  : C: \COBRA\95OATA\M44-9-2.CBR 
/ Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FT CARSON, CO Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l ian  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civi l ians Moving 
C iv i l i an  RIFs (the reminder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civi l ians Hired 
Other C h i l i a n  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C i v i l  Ian Turnover, and Civ i  1 ians Not 

i ,  
Wil l ing to Move are not applicable f o r  roves under f i f t y  miles. 

- , +  # Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page '4/4 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 
Scenario F i  l e  : C: \COBRA\950ATA\MA4-9-2. CBR 

) Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Reti rement* 10.00% 
Regular Retl rement* 5.00% 
C i v i l  Ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civ i  1 Ian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  1 ian Turnover 15.00% 
Civs Not Movlng (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Clvi l lans Moving 
C lv l l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civt l ians Moving 
New Clvi l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements. C iv i l i an  Turnover, and C i v l l  ians Not 
Wl l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

k . # Not a l l  P r io r i t y  Placements involve a Permanent Change of Station. The ra te  -. o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : M44-9-2 
Scenario F i l e  : C: \COBRA\95DATA\MA4-9-2. CBR 
Std Fctrs F i le  : C:\COBRA\SF7DEC.SFF 

Base: FT DRUM, NY 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent ----- ------- 

0 0.00% 

Base: FT CARSON, CO 

Year 

TOTALS 

-- 
Year 

Pers Moved I n  
Total Percent 

BASE X, US 

Pers Moved I n  
Total Percent ----- ------- 

0 0.00% 
0 0.00% 

----- ------- 
TOTALS 31 9 100.00% 

M i  lCon 
TimePhase --------- 

50.00% 

M i  lCon 
TimePhase --------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

M i  lCon 
TimePhase --------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% --------- 

1 00.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent T i  mephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

11,879 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

11879 100.00% 100.00% 

Pers Moved Out/El i m i  nated ShutDn 
Total Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Pers Moved 
Total ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

Out/El iminated ShutDn 
Percent TimePhase 



PERSONNEL W R Y  REPORT (COBRA v5.08) 
Data As O f  12:18 05/07/1995, Report Created 13:15 05/08/1995 

Department : A M  
Option Package : MA4-9-2 
Scenario F l  l e  : C: \COBRA\95OATA\t444-9-2. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

PERSONNEL SUmARY FOR: FT DRUM, NY 

BASE POPULATION (FY 1996): 
Off icers En1 i sted Students C iv i  1 ians --------- ---------- ---------- ---------- 

1,217 9,430 112 1,538 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- --.-- ---- ----- 

Officers 0 9 0 0 0 0 9 
En1 lsted 0 1 52 8 30 0 0 190 
Students 0 30 -8 0 0 0 22 
Civ i  1 ians 0 -46 -38 -6 0 0 -90 
TOTAL 0 145 -38 24 0 0 131 

BASE POWLATION (Prior to BRAC Action): 
Off icers En1 i sted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

1,226 9,620 I34 1 ,448 

PERSONNEL REALIGEMENTS: 
To Base: FT CARSON. CO 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 1.084 0 0 1.084 
Enlisted 0 0 0 9,206 0 0 9,206 
Students 0 0 0 1 34 0 0 1 34 
Civ i l ians 0 0 0 58 0 0 58 
TOTAL 0 0 0 10,482 0 0 10,482 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - --- 

,a' 
---- ----- 

Officers 0 0 0 63 0 0 63 
Enlisted 0 0 0 153 0 0 153 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 103 0 0 103 
TOTAL 0 0 0 31 9 0 0 31 9 

TOTAL PERSONNEL REALIGNMENTS (Out o f  FT DRUM, NY): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- --.-- ---- ----- 

Off ice% 0 0 0 1,147 0 0 1,147 
Enlisted 0 0 0 9,359 0 0 9,359 
Students 0 0 0 134 0 0 134 
Civ i  1 ians 0 0 0 161 0 0 161 
TOTAL 0 0 0 10,801 0 0 10.801 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 -5 0 0 -5 
En1 is ted 0 0 0 -125 0 0 -125 
Civ i  1 tans 0 0 0 -948 0 0 -948 
TOTAL 0 0 0 -1,078 0 0 -1,078 

BASE POPULATION ( A f t e r  BRAC Action): 
Off icers En1 isted Students Civ i l ians --------- ---------- ---------- ---------- 

74 1 36 0 339 



PERSONNEL S U M R Y  REPORT (COBRA v5.08) - Page 2 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 
Scenario F i l e  : C: \COBRA\95DATA\t444-9-2. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL S U t M R Y  FOR: FT CARSON, CO 

BASE WWLATION (FY 1996): 
Off icers Enlisted Students C iv i l ians  ---------- ---------- ---------- ---------- 

1,412 12,551 122 2.21 5 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- --.-- ---- ----- 

Officers 0 0 0 2 0 0 2 
Enlisted 0 95 -1 5 21 0 0 101 
Students 0 20 -2 0 0 0 18 
Civ i  1 ians 0 -35 -1 5 1 -28 -3 -00 
TOTAL 0 80 -32 24 -28 -3 41 

BASE POWLATION (Prior t o  BRAC Action): 
Off icers En1 isted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,414 12,652 140 2,135 

PERSONNEL REALIGNMENTS: 
From Base: FT DRUM, NY 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 1,084 0 0 1,084 
En1 isted 0 0 0 9,206 0 0 9,206 
Students 0 0 0 134 0 0 1 34 
Civ i l ians 0 0 0 58 0 0 58 
TOTAL 0 0 0 10,482 0 0 10,482 

. 1 TOTAL PERSONNEL REALIGNMENTS ( In to  FT CARSON, CO): 
1996 1997 1998 1999 2000 2001 Total 

..9 ---- ---- ---- ---- -.--- ---- ----- 
--p 

Officers 0 0 0 1,084 0 0 1,084 
En1 isted 0 0 0 9,206 0 0 9.206 
Students 0 0 0 134 0 0 134 
Civ i l ians 0 0 0 58 0 0 58 
TOTAL 0 0 0 10,482 0 0 10,482 

BASE WWLATION ( A f t e r  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

2,498 21,858 274 2,193 

PERSONNEL SUFMARY FOR: BASE X, US 

BASE POWLATION (FY 1996, Pr io r  to BRAC Action): 
Off icers Enlisted Students C iv i l ians  ---------- ---------- ---------- ---------- 

752 4,208- 1,121 2,709 

PERSONNEL REALIWENTS: 
Frun Base: FT DRUM, NY 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 63 0 0 63 
En1 isted 0 0 0 153 0 0 153 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 103 0 0 103 
TOTAL 0 0 0 31 9 0 0 31 9 



PERSONNEL W R Y  REPORT (COBRA v5.08) - Page 3 
Data As O f  12:18 05/07/1995, Report Created 13:15 05/08/1995 

Depa-nt : ARMY 
Option Package : HA4-9-2 
Scenario F i  l e  : C: \COBRA\950AT~\bl44-9-2. CBR 
Std F c t n  F i l e  : C: \COBRA\SF7OEC.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f  i c e n  0 0 0 63 0 0 63 
Enlisted 0 0 0 153 0 0 1 53 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 103 0 0 103 
TOTAL 0 0 0 31 9 0 0 31 9 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students Civ i l ians ---------- ---------- ---------- ---------- 

81 5 4,361 1,121 2,812 



RPMA/BOS MANGE REPORT (COBRA v5.08) 
Data As W 12:18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Optjon Package : MA4-9-2 
Scenario F i l e  : C: \COBRA\95DATA\M44-9-2.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 3,666 -3,060 -10,367 -10,367 -20,129 -10,367 
BOS Change 0 0 0 13,187 -30.507 -30,507 -47,828 -30,507 
Housing Change 0 0 17,077 15,555 -3,043 -3,043 26,545 -3,043 .............................................................................. 
TOTAL CHANGES 0 0 20,743 25,681 -43,918 -43,918 -47,412 -43.918 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:18 05/07/1995, Report Created 13:15 05/08/1995 

Department : ARMY 
Option Package : M4-9-2 
Scenario F i l e  : C: \COBRA\95DATA\MA4-9-2. CBR 

I Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phaslng o f  Construction/Shutdwn: Yes 

Base Name --------- 
FT DRW, NY 
FT CARSON, CO 
BASE X, US 

Strategy: --------- 
Deactivates i n  PI 1999 
Realignment 
Real igrment 

Sumnary: -------- 
Relign F t  Drum: 
(1) 4th I D  has inactivated. 
(2) Move L t  Div and EAD units to F t  Carson. 
(3) Retain 250-man garrison a t  Drum f o r  MTA. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
FT DRUM, NY 
FT DRUM, NY 
FT CARSON, CO 

To Base: -------- 
FT CARSON, CO 
BASE X, US 
W E  X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FT DRUM, NY to FT CARSON, CO 

.-- - 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L ight  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from FT DRUM, NY to W E  X, US 

Distance: --------- 
1,779 m i  
1,340 m i  
1 ,340 m i  

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icer Positions: 0 0 0 63 0 
Enlisted Positions: 0 0 0 153 0 
Civ i l ian  Positions: 0 0 0 103 0 
Student Post tions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 150 0 
Suppt Eqpt (tons): 0 0 0 500 0 
M i l  L ight  Vehic (tons): 0 0 0 1,000 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12:18 05/07/1995, Report Created 13:15 05/08/1995 

Department : ARMY 
Option Package : M44-9-2 
Scenario F i  l e  : C: \COBR4\95DATA\M44-9-2. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

INWT SCREEN FWR - STATIC BASE INFOW3ATION 

Name: FT DRUM, NY 

Total Off icer Employees: 1,217 
Total Enlisted Employees: 9,430 
Total Student Employees: 112 
Total C i v i l  fan Employees: 1,538 
Mi1FamillesLlvingOnBase: 69.9% 
Civ i l ians  Not Wi l l ing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,813 
Off icer VHA ($/Month): 54 
Enlisted VHA ($/Month): 87 
Per Diem Rate ($/Day): 84 
Freight Cost ($/Ton/Mi le): 0.07 

Name: FT CARSON, CO 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i  1 i an Employees: 
Mi1 Families Living On Base: 
Civ i l ians  Not Wl l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 1 Freight Cost ($/Ton/Mlle): 

- 
Name: BASE X, US 

Total Off icer Employees: 
Total En1 isted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
Mi1 Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll  yea year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RFt44 Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Pawl 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year) : 
A m  Cost Fadot: 
CHAMWS In-Pat ($/Visit): 
W W S  Out-Pat ($/Visit): 
CHAMWS S h i f t  to Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Frogram: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Carmunications (JK/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
W P U S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAM= Sh i f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 
Scenario F i l e  : C: \COBRA\95DATA\M44-9-2. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT DRUM, NY 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%) : 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: FT CARSON, CO 

1-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-MilCon Reqd( 1 Activ Mission Cost ( 
Activ Mission Save ( -- 
Mist Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdown Schedule (X 
MilCon Cost Avoidnc( 
Fam Housing Avoidnc( 
Pmarremant Avoid=( 
CHAMPUS In-Patients/ 
ClUd'lWS Out-Patients 
Faci 1 ShutDown(KSF): 

Name: BASE X, US 

iK) : 
;K) : 
iK) : 
iK) : 
iK) : 
;K) : 
iK) : 
iK) : 
iK) : 
iK) : 
I(%): 

iK) : 
iK) : 
iK) : 
r: 
'Yr: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1Con Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Proarrsment Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

j Faci 1 ShutDown(KSF): 

0 
lox 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REWRT (COBRA v5.08) - Page 4 
Data At Of 12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : A R M  
Option Package : M44-9-2 
Scenario F i  l e  : C: \COBRA\95OATA\MA4-9-2. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT DRUM, NY 
1996 1997 ---- ---- 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i tary:  
Caretakers - Civi l ian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT CARSON. CO 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 

3 
) Caretakers - Mi l i tary:  

Caretakers - Civi l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT CARSON, CO 

k c r i  pt ion 

BRIGADE HQS 
BATTALION HQS 
CaMPANY HQS 
AVUM MAINTENANCE 
AVIM MAINTENANCE 
WAREHOUSE 
AOMIN 
FAMILY HOUSING 
UEPH 
Coc 
GYMNASIUM 

C a w  ----- 
OPERA 
OPERA 
OPERA 
AIROP 
AIROP 
STORA 
ADMIN 
FAMLQ 
B A W  
CHILD 
RECFC 

New M i  lCon ---------- 
13,000 

209,000 
265.000 
94,000 
5,000 

407,000 
54,000 
5.146 
2,870 

74.000 
0 

Rehab MilCon 
---------.--- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost($K) ------------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

18,958 



INPUT DATA REWRT (COBRA ~5.08) - Page 5 
Data As O f  12: 18 05/07/1995, Report Created 13: 15 05/08/1995 

Department : ARMY 
Option Package : MA4-9-2 
Scenario F i  l e  : C: \COBRA\95DATA\MA4-9-2. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Off icer Salary($/Year): 67,948.00 
O f f  BAQ with Dependents($): 7,717.00 
En1 isted Salary($/Year): 30.860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost($/kk):  174.00 
Unemployment Eligibility(Weeks): 18 
Civ i  1 ian Salary($/Year): 45.998.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
Civ i  1 ian Regular Retire Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% 
SF F i l e  k c :  SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices a m  used as exponents) 
Prcgram Management Factor: 10.00% 
Caretaker Admin(SF/Cara): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Invc~lving FCS: 50.00% 
C iv i l i an  PCS Costs ($): 28,800.00 
Civi l ianNewHireCost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Weimburs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Haneowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Haneowner Receiving Rate: 12.00% 

Rehab vs. New M i  lCon Cost: 59.00% 
In fo  Management Account: 1 5.00% 
MilCon Design Rate: 70.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i te  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
In f la t ion  Rate f o r  NPV.RPT/ROI: 0.00% 

,, , STANDARD FACTORS SCREEN THREE - TRANSWRTATION 

3 Material/Assigned Pemon(Lb): 710 
a- HHGPerOffFamily(Lb): 14,500.00 

HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi la): 0.20 
MiscExp($/DirectEmploy): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 Light Vehicle($/Mile): 
Heavy/Spec Vehic'le($/Mi le) : 
POV Reimbursement($/Mi le): 
Avg Mi1 Tour Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time Off FCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - ---- - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative . 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
b e r e d  Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunications Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envirormental 

Category -------- 
APPLIED INSTR 
LA= (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 



As of 8 May 95 

DRUM/CARSON (MA 4-9-2) REALIGNMENT - TOE UNITS 
COMMISSION ADD 

UNIT I I FY % 1 REMAIN 1 CARSON ( BASE X I INACT I RIF 
WAAMAA 1 OFF 1 57 1 1 57 I 1 I 

I 1-22IN ** I 

I ENL 1 534 1 1 534 I I I 1 

1 I I 1 I I I 

2-14 IN ** ( ENL 1 534 1 ( 534 I 1 I I 

WAKLAA 
2-22 IN ** 

OFF 
ENL 

34 
534 

34 
534 



I I I - I t I I 

235 EN ( E N L  1 32 1 ( 32 1 I I 
UNIT I I FY % [ REMAIN I CARSON 1 BASE X ( INACT I RIF 

WC8YAA OFF 2 
200 QM ENL 15 15 

WC79AA 1 OFF I 1 I 1 1  I 

- 

WCBSAA OFF I 3 
590 QM ENL 1 80 80 

I 

WD35AA OFF 6 
10MP ** ENL 77 77 

WD75AA OFF 7 7 
642 EN ENL 165 165 

WD83AA ( OFF 1 22 1 
210FSB ** I ENL 1 170 1 170 

-- 

m82kA OFF 22 
- 

22 
10FSB ** ENL 170 170 

1 1 st BDE ** 
I I I 

I 

I I I 

DISCOM ** I ENL ( 103 I 

WDE8AA I OFF 1 3 0  I 1 30 I 
3-62 ADA ** I ENL 1 304 1 304 

I WDXRAA OFF 1 
66 EN ENL 7 7 

-- 

ENL 3 3 



WElBAA I OFF 1 6 I 
59 CH I ENL 1 135 135 

t10AVBde ** 1 ENL 1127 
I 

I i 1 2 7 1  

UNIT 
WDZOAA 

520 EN 

171OMSB ** I ENL 1375 
I I I I I I 

1 1 375 I I 1 

OFF 
ENL 

FY 96 
0 
6 

WEPHAA OFF 26 26 
41ENBN** ENL 285 285 

OFF 1 -1 I 1 
39 

WEQ2AA I OFF 1 39 I 1 39 I I I 
2-7 FA Bn ** I ENL 1 373 I 373 

FUF 

W T A A  I OFF 1 69 I I I 
2-25 AV Bn ** 1 ENL 1 l i - .  1 162 1 

REMAIN 

I I I I 1 I I 

57 TC Co I ENL 1 103 I 1 103 I 1 1 

CARSON 
0 
6 

BASEX 

WG45AA OFF 0 0 
3 12 AV Det EM, 47 47 

INACT 



UNIT I ( FY % 1 REMAIN 1 CAliSON ( BASE X ( INACT I R E  
WGBRAA I OFF 1 34 I 1 34 I . I 

I I I I I I I 

2-87 IN Bn ** I ENL 1 534 I 1 534 I I I 1 

I WGHE38 I OFF I 0 I I 0 I I 1 1  

WGEH23 
95ODTMDE 

WGKHAA 1 OFF 1 35 I 1 35 I 
10SCBn ** 1 ENL 1463 1 463 I I 

I 1 
- - 

WHD7AA 1 OFF 1 0  I 10 
597 EN Det I E N L 1 2  1 2  i 

OFF 
ENL 

WHLK- A I OFF 1 10 1 1 10 I 7 1 
514 OD Co I ENL 1 220 1 220 

I 
- - 

WHMCAA 1 OFF 1 5 1 5  1 I 
511MPCo I ENL I172 1 172 1 I 

1 

8 

I 
-- 

WKNKAA ( OFF 134 I 34 I I I 
3-14INBn ** I ENL I 534 1 534 1 

- 

1 

8 

WHNKAA I OFF / 17 I 
En5 AV ** I ENL 1 275 275 

WJCPAA (OFF 1 3  i I 1 I 
TAB11 0 FA I ENL ( 35 1 35 

( 1U54 - I 
TOTAL-TOE I ENL 1 8953 1 16 1 8890 I 1 47 



DRUM - TDA AUG TO TOE UNITS 

DRUM - TDA UNITS 



W43T 1 1 OFF 1 1 
LAO ENL 0 0 

USC 3 3 

i 
UNIT 

W49Q-- 
RTB/RC 

L 
ComrnlElec CMD 

RG Drum 

OFF 
ENL 

ENL 
USC 

W4U2-A 
Medical 

DRUM - TDY STUDENTS 

ENL 
USC 

TOTAL-TDA 

FY % 
24 
55 

0 

2 

OFF 
ENL 
USC 

0 
2 

65 
34 

VPP 

ENL 
USC 

REMAIN 
24 
55 

54 
87 
236 

65 
34 

139 

384 
1377 

I 

I 

5 
9 
24 

(:ARSON 

13 

1 20 
284 

RIF BASEX 

49 
78 
0 

OTHER 

0 
0 
212 

1 I 
54 
144 

55 

210 
1 

0 
0 
948 

T -  - 



DRUM - OTHER TENANTS 



I I USC i 0  I I I l o  I 

-- 

WOXQNA - OFF 6 
Garrison ENL 2 2 

I WGKEN9 1 OFF ( 0  I 
I HHC Aug 1 ENL 1 1 1 I I 

TOTAL ENL 74 6 68 1 0  
USC 102 0 102 lo 
OTHER 956 0 0 - 1 956 - 

DRUM - USAR UNITS 

UNIT 
W3D103 

98 DivTng 

I I 1 I I I I I 

OFF 
ENL 
USC 

TOTAL . OFF 
ENL 
USC 

FY % 
0 
0 

55 

CARSON REMAIN 
0 
0 

55 

0 
0 

55 

0 
0 

55 

BASEX INACT RIF 



DRUM - SUMMARY 

OFF 4 4 
L 

TDAAUG ENL 19 19 

USC 4 4 

UNITS 

TOE 

OFF 139 73 11 5 5 
TDA ENL 384 12G 54 2 10 

USC 1377 284 144 ' 1 948 

- -- pp 
OFF 19 6 13 1 

OTHER ENL 74 6 68 0 

USC 102 0 1 02 0 
OTHER 9% 0 0 956 

OFF 
ENL 

OFF 0 0 
USAR ENL 0 0 I 

'LTSC 55 55 1 
1 I I I I 1 I I 

1217 74 1075 68 ! 0 0 0 
TOTAL ENL 9430 136 8969 278 47 0 0 

USC 1538 339 148 103 0 948 G 
OTHER 956 0 0 0 0 0 956 

FY % 
1055 

8953 

REMNIJ 
1 

16 

CARSON 
1054 

8890 

BASEX INACT 
0 
47 

RIF OTHER 



CARSON - TOE UNITS 

WAl2AA I OFF 1 26 1 26 
4 ENG I ENL 1410 1 410 

I 
WAJ3AA I OFF I I 

lstBde 

UNIT 
WAOFAA 

299 EN Bn 

DISCOM 

WAKPW I OFF I I I 1 
7-77 AR I FhTI. 1 I 

OFF 
ENL 

FY % REMAIN INACT RIF 



I WASPAA I 

UNIT 
WAPZAA 

3-68 AR Bn 

I - I I 

60 OD AMMO 1 ENL 1 208 1 208 I 1 

WB2YAA 1 OFF I I 
73 OD Co I ENL I 

WB7QAA I OFF I 1 I I I I 
94 OD Det I ENL 1 16 1 16 I 

OFF 
ENL 

-- I I f 

1OMedHosp I ENL 1 429 1 429 I I 

WBP4AA 1 OFF 1 7 17  I I 

WC2H.A I OFF I I I 
382 MCC 

FY% 
41 
550 

1 2 TC HET 1 ENL 1 70 I I 

I WCRWAA I OFF I 1 I I T 1  

E M A M  
4 1 
550 

INACT RIF 



UNIT I I F Y %  IINACT I R I F  
WCXLAA Ion I 0  l o  1 I 

WD2 1 !A 
AD BTRY I ENL ( 32 1 32 

I 
WD2 1 !B I OFF 1 I 

AD BTY SPT 

WD3 I AA 
213 EN Det I E N L I I  1 1  
I I 

WD3EAA I OFF I I 
Btrv C110 FA I ENL I 

WD3KAA I OFF 1 I I I 
TAB BTY I ENL I I 

I WDSPAA I OFF 1 14 ( 14 I 



W H A A  I OFF ) I I I 
F/4 A V N  

SPT SDN 3ACR ( ENL 1 682 1 682 I 1 
I 

I 
WG2MAA I OFF 1 53 1 53 

2nACR 1 832 

WG94AA ( OFF ( 6 ( 6  
4 FI Bn I ENL 1 78 1 78 I 



UNIT I I FY % I REMAIN I INACT ( RIF 
WGDHAA I OFF 1 5  1 5  1 

WH08AA I OFF 1 31 1 31 I 
10 SF Cm I cn I 

-- 

WKN3A.A 1 OFF 1 I I 



UNIT I 1 FY % 1 REMAIN 1 INACT 1 RIF 
WmOA A I nm I I I I - .--- .--  , V.. I 

I EN Bde 
I I 

I 
I 
I 

I 
TOTAL-TOE I ENL 1 1 1705 I 1 1705 

CARSON - TDA AUG TO TOE UNITS 

CARSON - TDA UNITS 

-TOTAL-AUG 

I 
I I 

1 USC 1 2052 

V I A  

ENL 
USC 

" 
26 
3 

u 

26 
3 



CARSON - TDY STUDENTS 

UNIT 

NCOAcademy 

CARSON - OTHER TENANTS 

I U P P  I U  

TOTAL I ENL 1 122 

- -- 
t CARSON - U S ~  IJNITS 

OFF 
ENL 

0 

122 

FY % 
0 
122 

REMAIN 
0 
122 

INACT RIF 



CARSON - SUMMARY 



FOR OFFICIAL USE ONLY 
SXIMAS as 01' 18 S O V  9-1 

ACTIVE AIIMY 
.\SIP STATION REPORT : FORSCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

hy Base = FORT CARSON 
; Code = 08135 

I = iYI' C..\KSOS. CO (1-0K.I '  CXKSOS) 

L=I;:==;===$=3:================I=====5====z=====s=============::=================================================== 

SIC ?gr/Unbr Br Parent Unrr SRC ACTCO 
Asg; TPSN 3erivatrve Unit Source -)ATE :Y F Y  i Y  = v  F Y  F Y  F Y  
;30AA; E o m o  YDEP CZNUM :P95 1996 1997 '998 i 999  2000 2001 

TYPE 1:XIT: 'I'OE KNITS 

UAOFAA 03 0299 EN BN HVY OIV 05335L000100 J OFF: 25 0 
F C  04004 100 19960415 UOF: 1 0 
UCLOOY 1 US4M FC1096 ENL: C07 0 

UAJOAA 00 OOOC MP CO HVY OIV 19333L000100 J OFF: 9 0 
FC 04004 100 19960415 UOF: 0 0 
US 1 HN9 1 USCM FC1096 ENL: 1CL 0 

UAJ2AA 00 0004 EN BN HVY DIV 05335LOOOlOOUOFF: 25 25 25 25 25 25 25 
FC 04004 SMS 19961016 WF:  1 1 1 1 1 1 1 
US 1 HN2 1 U54M ENL: 407 410 410 410 410 410 410 

UAJ3AA 01 0004 AR HHCBOE 87042L200100 J OFF: 20 0 
FC 04004 100 19960415 M F :  0 0 
USlHMF 1 US4H FC1096 ENL: 60  0 

UAJSAA 03 0004 AR HHCBOE 87042L100100ROFF :  20  20 20  20 20 20  20  
FC 04004 SMS 19951016 UOF: 0 1 1 1 1 1 1 
U!i 1 HNE 1 6 4 M  fClO96 ENL: 60 5 9  59 59  59  5 9  59 

UAJ6M 00 0004 FA HHBDIVARTY 06302L000100 J OFF: 3 0 
FC 04004 100 19960215 UOF: 0 0 

- YHKC 1 uSGn FC1096 ENL: 143 0 

$!J~AA 00 0004 CS HHCDISCW-ID 63002L000100 J OFF: 36 0 
-.t OC004 100 19960615 UOF: 20  0 

VSlUI(U 1 V54M FC1096 ENL: 166 0 

WJZAA 00  0004 AR HHCDIV 8MOCL200100 J OFF: 83 0 
FC 04004 100 19960615 WF: a o 
uStHKB 1 vS4M FC1096 ENL: 175 0 

UAKBAA 01 0008 I N  BN MECH (FVS) 07245L200100ROFF :  4 1  60 40  40 40 40 40  
FC 04004 SHS 19951016 UOF: 1 1 1 1 1 1 1 
V S ~ Q F ~  1 U S ~ H  ~ ~ 1 0 9 6  ENL: 717 n o  n o  n o  n o  n o  n o  

UAYEAA 01 0010 AR fa CAV MlAl/M3 17285L300100 J ' OFF: 40 0 
FC 04004 10D 19960615 UOF: 25 0 
USlREP 1 U54M FC1096 ENL: 510 0 

UAKFAA 01 0012 IN BN MECH (FVS) 07245L200100ROFF :  41 40 40 40 40 40 40 
FC 04004 SHS 19951016 VOF: 1 1 1 1 1 1 1 
US 1 HMU 1 u 5 4 ~  ~ ~ 1 0 9 6  ENL: 717 720 720 720 720 720 n o  

UAKPAA 02 0077 AR BN TANK (M lA l )  li?5rjL2OOlOO J OFF: 41 0 
FC 04004 100 19960415 UOF: 1 0 
US 1 HNS 1 U54M FC1096 EHL: 547 0 

UAKS ! A SCCONON-OIV 
F C (10-OIV) 010 

OFF: 0 4 4 4 4 4 4 
WF:  0 0 0 0 0 0 0 
ENL: 0 136 136 136 136 136 136 

UAKSAA 00 0124 SC BN OIV MSE 11065L400100 J OFF: 28 0 
FC 04004 100 19960115 WF:  6 0 
USlHLL 1 U54M FC1096 ENL: 418 0 

UANH!A HP PLT OS 
:,c (10-OIV) 

Printed: 03/09/95 
ASIPFLAT: 03/09/95 

OFF: 0 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL : 0 20 20 20 20 . 20 20 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
S:\.Lf.\S as ot 18 N O V  91 

ACTIVE ARblY 
.;SIP ST.-\TIOS REIJORT . 1-ORSCOll 

CLOSURE ACTION = BRAC 91 - GAlN 

.4my Base = FORT C.4RSON 
Ctn Colic. = OX135 
Stat~on = 1-T CAKSOS. CO (FORT C.4KSO.U) 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
- l C  i g t I u n 3 r  Er Parent Un l t  S ? t  AtTC3 
Asgr TPSN 3 e r i v a r i v e  Uni t  Source E3ATE z v  :V ~7 ;Y I I Y : Y 

, DOOAAC Compo YDEP CtNUM :995 :996 1997 '998 '999 2000 2001 ------------------------------------------------------------------------------------------------------------------ -------------------------------------------------------------------*---------------------------------------------- 

UANVAA 02 0012 I N  EN MECH (FVS) 072L5L200100 J O F F :  L1 0 
FC OCOOC 10D :9960415 VOF: 1 0 
US 1 HMH 1 J5LM FC1096 ENL: 717 0 

UAPZAA 03 0068 AR BN TANK (MIA11 lTJ75L200100 R OFF: L1 LO LO LO LO LO LO 
F C  OCOOL SMS 199SlO16 UOF: 1 1 1 1 1 1 1 
USlPRT 1 U54M FC1096 ENL: 547 550 550 550 550 550 550 

UASPAA 02 0035 AR EN TANK (MIA1) 17375L200100 J OFF: 41 0 
FC 04004 100 1996041s VOF: 1 0 

1 U54M FClO96 ENL: 547 0 

UAXBAA 01 0003 A0 EN HY DIV(BSFV/S) 44175L100100 J OFF: 35 0 
FC 04004 100 19960315 UOF: 7 0 
U51HK6 1 U54M FCl096 ENL: 498 0 

UAY8AA 00 0003 AR HHTCAV REGT 17442L000100 R OFF: 25 25 25 25 25 25 
FC 18003 Dl0 19951016 UOF: 6 6 6 6 6 6 
U4sGU3 1 U53A FC1096 ENC: 115 115 115 115 115 115 

UBlCM 00 0060 00 CO AMMO MOADS/PLS GS 09433L000300 M OFF: 5 5 5 5 5 5 
FC 34058 SMR 19961016 MF: 4 3 3 3 3 3 
U808YP 1 GSO ENL: 208 196 196 196 196 196 

W2YM 00 0073 00 CO MNT HVY EQ lNT RR 4323855003EO J OFF: 0 

- ' FC 31125 100 19950815 UOF: 0 
, 1 USSS ENL: 0 

W B ~ A A  00 0094 00 DETEOD TEAM WS27LBO0300 U OFF: 1 1 1 1 1 1 1 
FC 33992 SMS 19941016 UOF: 0 0 0 0 0 0 0 
USlHP1 1 USSO FC1095 ENL: 16 16 16 16 -16 16 16 

VBH3M 00 0010 NO HSPCWBAT SUPPORT 0870SL000100ROFF: 34 34 34 34 34 34 34 
FC 32730 SMS 19941016 UOF: 2 2 2 2 2 2 2 
U23A5U 1 U5SM FC109S ENL: 429 429 429 429 429 429 429 

UBP4AA 00 0084 MD DETCBT STRESS CONTROL 08567LA00100 R OFF: 7 7 7 7 7 7 7 
FC 32729 ? SUS 19941016 UOF: 0 0 0 0 0 0 0 
U81UF8 1 USSM FC1095 ENL: 14 14 14 14 14 14 14 

UBRUAA 00 0040 MD DETOENTAL SVC 08479L000100 R OFF: 2 2 2 2 2 2 2 
FC 32966 SMS 19941116 UOF: 0 0 0 0 0 0 0 
U81UF6 1 USSM FC1095 ENL: 21 21 21 21 21 21 21 

UBXCAA 00 0059 MP CO CBT SPT 
FC 33579 

UC2HAA 00 0382 T C  DETMOVEMENT CONTR 
FC 35756 
U80Y F O  1 

UCSK-A 02 0158 AV CO A MDM HEL 
FC 19003 

UCNRAA 00 0032 TC CO MOM TRK PLS 
FC 35690 

f UCPS!A 00 0002 T C  CO CBT HET - F C  35675 IPLT, 2D T C  (HETS) 

1 

Prinred: 03/09/95 
ASIPFLAT: 03/09/95 

19477L000100 S OFF: 5 5 S 5 5 5 5 
sns 19951016 WF: o o 0 0 0 0 0 
USSP FC1096 ENL: 15C 172 172 172 172 172 172 

55580LH00100 J OFF: 0 
100 19950815 UOF: 0 
USAT ENL : o 

01247L000200 J OFF:  6 0 
SMSTAD 19960915 WOF: 18 0 
U5NH ENL: 97 0 

55728L300200 C OFF:  C 4 4 C 4 4 1, 

SMS 19940716 UOF: 1 1 1 1 1 1 
VSST FCZ093 ENL: 135 135 135 135 'I35 135 135 

O F F :  1 1 1 1 1 1 
DAR VOF: 0 0 0 0 0 0 
U5ST FClO95 ENL: 70 70 70 70 70 70 7; 
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FOR OFFICIAL USE ONLY 
SAM AS as of 18 SOV 91 

ACTlVE ARMY 
.\SIP STATIOS REPORT : FORSCOAI 

CLOSURE ACTION = BRAC 91 - GhIS 

ay Base = FORT CARSON 
.r. Codc = (18135 

alarlon = t'r C.%KSOS. C O  (FOR?' C.%KSOS) 

UIC Rgt /Unbr  B r  Daren t  U n i t  SRC ACTCO 
Asgt  TPSN 3 e r l v a t i v c  Uni :  Sourcc E D A T E  : Y : v :V = v  F Y  F Y  F Y  

DODAAC C c m ~ o  MDEP CCNUM :995 '996 :397 1998 1999 ZOO0 2001 . 
UCRUAA 00 0586 TC "TMOVEMENT CONTR 55580LCOOlOO U OFF: 1 1 1 ? 1 1 
FC 35795 SMS 19941116 UOF: 0 0 0 0 0 0 0 
US 1 HNK USST FC1095 ENL: 6 6 6 6 6 6 6 

UCU2AA 0 0  0075 HP 3ETHVY OSE 19283L100100 U OFF: 0 3 0 0 0 0 0 
CB 33519 SHS 19951016 W F :  5 5 5 5 5 5 5 
U81T7J 1 UlAC CB0196 ENL: 6 6 6 6 6 6 6 

UCXLAA 0 0  0083 EN DETFFTG FIRE TRK 05510LB00100 H OFF: 0 0 0 0 0 0 0 
FC 31573 SMS 19941016 UOF: 0 0 0 0 0 0 0 
US 1 PRM 1 USSE FClO95 ENL: 6 6 6 6 6 6 6 

UCXSAA 0 0  0558 EN DETTERRAIN OS54OLF00100 U OFF: 0 0 0 0 0 0 0 
FC 21672 SUS 19941016 UOF: 0 0 0 0 0 0 0 
U81FW 1 VSNE FClO95 ENL: 6 6 6 6 6 6 6 

UD2l!A A0 BTRY OFF : 0 6 6 6 6 6 6 
FC (10-OIV)  0 1 0  UOF : 0 2 2 2 2 2 2 

ENL : 0 132  1 3 2  1 3 2  132 132  132 

UD31AA 0 0  0213 EN DETTERR DS (4HX) 05540L I00100  I4 OFF: 0 0 0 0 0 0 0 
FC 21673 W S  19941016 UOF: 1 1 1 1 1 1 1 
U81FPX 1 USSE FClOOS ENL:: 1 1 1 1 1 1 1 

FEAA 0 0  0010  FA BTYC HLRS 06398L000100 J OFF: 6 0 
#WOO4 100 19960415 M F :  0 0 

J ~ H K ~  1 U54M FC1096 ENL:: 131 0 

4 W3KM 0 0  0026  FA BTYA TGT ACP 06303L000100 J OFF: 0 
FC 04004 100 19960115 UOF: 5 . O  
USlPEU 1 US4M F C l W  ENL: 70 0 

W6XAA 0 0  0223  I40 OETPM (SANITATION) 08498L000100 U OFF: 1 1 1 1 1 1 1 
FC 32844 SUS 19941016 UOF:: 0 0 0 0 0 0 0 
US 1 GRM 1 USSU FC109S ENL: 9 9 9 9 9 9 9 

WDUAA 0 0  0014 P I  TH PUBLlC AFFAIRS 
FC 34224 
U81GYG * *. 1 

UOEGAA 0 0  0043 EN CO ACR 
FC 18003 
U45SYX 1 

MHEAA 00 0043 CS HHCAREA SPT GP 
FC 31158 
U5 1 HPS 1 

M J 8 A A  00 0704 CS BN MAIN SPT L I D  
FC 04OOL 
U5 1 VP6 1 

OFF:: 
UOF :: 
ENL: 

OFF:: 
UOF r 
ENL:: 

OFF:: 
UOF :: 
ENL :: 

OFF :: 
VOF :: 
ENL :: 

OFF :: 0 1 1 1 1 1 1 
UOF :: 0 0 0 0 0 0 0 
EWL:: 0 21  21  21  21  21 2 1  

MHMAA 0 0  0004 AG HHDPERSONNEL BN(3) 12426L100100 C OFF:: 5 5 5 5 5 5 5 
FC 30411 SHS 19941016 UOF:: 3 3 3 3 3 3 3 
U8080L 1 USNG FClO95 ENL:: 158  158 158 158  158 158 1 5 8  

LMOAA 00 0068 CS HHDCORPS SUPPORT BN 63426L000100 H OFF: 13 13 13 13 13 13 13 - : C 31171 SHS 19941116 VOF: 0 0 0 0 0 0 0 
J81RSR 1 V5SS FC1095 ENL: 45 45 C5 45 45 45 45 

Printed: 03/09/95 
ASIPFLAT: 03/09/95 
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FOR OFFICIAI, USE OhTY 
.4CTIVE ARMY 

.\SIP STATION REPORT : I:ORSCO.\I 
CLOSURE ACTION = BRAC 9 1 - G.AIZ 

S.A\ lAS as ot 18 NOV 94 

.4rmy Basc = I-OKT CARSOX 
3:n C'tl~lc = 113135 
Srst~on = 1.T CARSON. CO (FOKI' CARSOW 

- - - - - - - . -  .. .- - - -  - - - - - - -  - .. .. . . . . . . . . . . . - - - . . - - . - . . . - . . . . . . - - . - - - - - - - - - - - . . . - - - - - - . 
. - . igt/Unor 3 r  Parent Unrr Si7C ACT:: 

l s g r  :3SN :errvarive U n l t  Source EDATE : v . . : +  :V : ', ;Y F Y  . 20DAAC C  moo YDEP CCNUM 1995 5 ' 777  '998 :999 2000 2001 
--------------------------------------------------------------------->-------------------------------------------- ------------------------------------------------------------------------------------------------------------------ 

LiOSPAA 00 0010 SF CO SPT SFG (ABN) 31803L000100 R OFF: 11 ' 1  1 : 1 :1 11 . . 
SP 25326 SMR 19960616 UOF: 3 5 3 3 3 3 3 
U81H2T WSFA SP0196 ENL: '30 5 '33 :30 i 3 0  i 3 0  130 

UOUXAA 00 0004 AV BN 04 CMD AVN (4MX) 01305L4D0100 J OFF: 13 3 
FC 04004 1OD 19960415 UOF: i 9  J 
U8082R 1 W54M FC1096 ENL: 193 0 

UEZOBZ 00 0190 00 CO MAIN1 GS OFF: 1 1 1 1 1 1 1 
FC 31172 TAD UOF : 1 1 7 1 1 1 1 

1 U5SS FC1195 ENL: 34 34 34 34 34 34 34 

UEJKAA 00 0052 EN BN CBT HVY(-) 05415L000200ROf :F :  24 24 24 24 24 24 24 
FC 21364 SHS 19941116 WF: 3 3 3 3 3 3 3 
US 1 HPV 1 USSE FC2095 EHL: 451 451 451 451 451 451 451 

UE4HAA 00 0004 AV CO F AVN MAIN1 ( H  0 )  01933L400100 J OFF: 7 0 
FC 04004 100 1996041s WF: 11 0 
U80CUP 1 U54H FC lW6  ENL: 202 0 

UESJAA 00  0759 MP HHOBH 19476L000100 S OFF: 11 
FC 33509 SMS 19951016 UOF: 2 
UlSBBJ 1 USSP FC1096 EWL: 40 

, .\ 
%8A! A RDR SEC 

-,. i C  (10-OIV) 
OFF: 0 

010 UOF : 0 
ENL: 0 

UUEAA 00  0571 NO CO AIR M E  (UH-60) 08447L200100 C OFF: , 8 
FC 32756 SHS 19950816 M F :  26  
U51RW 1 V5SH FC1095 ENL: ' 95 

UELOAA 00 0004 AG BHDOIV (INF) 12113L000100 J OFF: 0 0 
FC 06004 100 19960415 VOF: 1 0 
US081A 1 V54H FC1096 ENL: 39  0 

UEPNAA 00 0003 CS SPOSPT 3ACR 63065L000100 R OFF: 42 42 42 42 42 42 
FC 18003 • 010 19951016 UOF: 18 18 18 18 18  18  
U800P3 * 1 U53A FC1096 ENL: 682 682 682 682 682 682 

UEWAA 00 DO04 AV HHCDIV AVH BDE 01302L000100 J OFF: 20 0 
FC 04004 10D 19960415 WF: 2 0 
U8ON8U 1 U54M FC1096 ENL: 55 0 

UEVBAA 00 0183 OD CO MAINT HON-DIV 13209L000100 R OFF: 5 5 5 5 I 5 5 
FC 31133 SMS 19941116 UOF: 5 5 5 5 5 5 5 

1 U5NS FC1095 ENL: 225 225 225 225 225 225 225 

UFRDAA 00 0360 TC CO MDM TRK 7.5KGAL 55727L200200 R O F F :  4 L 4 4 4 4 I, 

FC 35692 sns 19941116 UOF: 1 1 1 1 1 1 1 
U51RER 1 U5ST FC1095 EHL: 155 :55 155 155 155 155 155 

UGZKAA 00 0003 AV SO CBT AVN ACR 
i C  18003 
u4scun 1 

WG2LA.A 01 COO3 A 2  SO ACR (MlA1) 
FC 18003 

'cl4SGUB 1 

1 -.*dC2MAA 02 0003 AR SO ACR (MIA11 
FC 18003 
U4SA6T 1 

Printed: 03/09/95 
ASIPFL.L\T: 03/09/95 

O!465A200100 C OFF: 
D l 0  19970716 WOF: 
U53A ENL: 

17485L200100 R OFF: 
D l 0  19951016 WOF: 
W53A FC1096 ENI.: 

17485L200100 R OFF: 
D l 0  19951016 Wf'; 
W53A FC1096 ENL: 

DAIM-FDP-P (DSN: 333-3583) Page 298 



FOR OFFICIAL USE ONLl 
ACTIVE A R M Y  

:\SIP STATION REPORT : FORSCOM 
CLOSURE ACTION = BRAC 91 - GAIS 

mv Base = FORT CARSOIV 
.I Code = OR135 

, ~ ~ L I O I I  = 1.T C.-LKSOh. C 'O ( 1,'OKI' C';\KSOS) 

------------------------------------------------------------------------------------------------------------------ 
LIC ?gt/Unbr Br Parent Unl t  SRC ACTCO 
Asgt TPSN :crivarlve uni t  Source E3ATE c Y z v  :V v F V  Z Y  :V 

3ODAAC C om00 HDEP CCHUM 1995 1996 '797 :998 1999 2000 2301 

UG2NAA 03 0003 AR SO ACR (MIA11 17L85L200100 R OFF :  52 52 52 5 52 52 
F C  18003 Dl0 19951016 UOF: 1 1 1 1 
LiL5GUC ! U53A FC1096 ENL: 832 832 532 832 832 332 

UGBUAA 00 0089 CM CO ACR (S/D/R) 03377L200100 R OFF:  
FC 18003 Dl0 lW51016 VOF: 
U45 J09 1 U53A FC1096 ENt: 

UG94AA 00 0004 F I  HHDFINANCE BN (3)  14426L100100 U OFF: 6 6 6 6 6 6 6 
FC 32030 SHS 19941016 M F :  0 0 0 0 0 0 0 
UBOEBT 1 USNC FCIOPS ENL: 78 78 78 78 78 78 78 

UCOHAA 00 0984 HP CO CBT SPT 19477LOOOlOO S OFF: 5 5 5 5 L- 5 5 
FC 33579 SHS 19951016 WF: 0 0 0 0 0 0 0 
US 1 HOB 1 USSP ~ ~ 1 0 9 6  ENL: 143 in in in 172 in in 

UGEH08 00 0095 00 CO HAlNT THO€ OFF: 0 0 0 0 0 0 0 
XX 33907 0095 CS CO ATST 4 TAD WF: 1 1 1 1 1 1 1 
U80FJY 1 UAUC XI0395 ENL: 8 8 8 8 8 8 8 

UCEHl7 00 0095 00 CO MINT TMOE OFF: 0 0 0 0 0 0 0 
XX 33907 00% CS CO ATST 4 LlNF TAD UOF: 0 0 0 0 0 0 0 
U805PB 1 UAUC XI0395 ENL: 6 6 6 6 6 6 6 

WGYSAA 00 0066 H I  CO CEUI 3 ACR 34114L000100 M OFF: 7 7 7 8 8 8 
*' 18003 010 19981016 UOF: 5 5 5 6 6 6 

" -I . ~ ' S ~ S R ~ S  1 VS3A ENL: 140 140 140 161 161 161 

UHO8AA 00 0010 SF HHCSFG (ABN) 31802L000100 R OFF: 28 28 28 28 28 28 28 
SP 25319 SMR 19960616WF: 3 . 3  3 3 3 3 3 
U13AW 1 USFA SP0196 ENL: 58 .'S8 58 58 58 58 Sb 

UHlAAA 02 0010 SF BN SF (ABN) 31805L000100ROFF: 41 41 41 41 41 41 41 
SP 25320 SHR 19960616WF: 21 21 21 21 21 21 21 
U81N7F 1 USFA SPOl96 ENL: 318 318 318 318 318 318 318 

UHlBAA 03 0010 SF BN SF (ABN) 31805L000100 R OFF: 40 40 40 40 40 40 U] 
SP 25320 SHR 19960616WF: 22 22 22 22 22 22 22 
U8lN7G I 1 USFA SP0196. ENL: 318 318 318 318 318 318 318 

UH26AA 03 0029 F A '  BN 155SP(3X8/2Xl) 06365L400100 J OFF: 52 0 
FC 04004 1OD 19960415 WF: 1 0 

1 ~5414 ~ ~ 1 0 9 6  ENL: 654 0 

UH27AA 05 0029 FA BN 155SP(3X8/1XZ) 06365L500100ROFF: 52 51 51 51 51 51 5' 
FC 04004 SHS 19960716 MF: 1 1 1 1 1 1 
US 1 HKD 1 U S ~ H  ENL: 679 681 681 681 681 681 68' 

UHUAA 00 0104 HI BN 004 ID (U) 34285LOOOlOO J OFF: 26 0 
F C  04004 10D 19951215 UOF: 12 0 
U80YKC 1 USCH FC1095 ENL: 336 0 

UH6CAA 01 0004 AV BN ATK HEL AH-64 01385L200100 J OFF: 21 0 
FC 04004 100 19960415MF:  50 0 
UBONUU 1 USCH FC1095 ENL: 222 0 

5 5 5 5 5 5 UH7PAA 00 0172 CM CO SMOKE GEHR (MECH) 03437L000200 H OFF: 
F C  31004 SHS 19941116 UOF: 0 0 0 0 0 0 
UBOYCA 1 U5SY FCZ095 ENL: 96 96 96 96 96 96 k 

iJH7RAA 00 0031 CM CO HVY D I V  03157L200100 J OFF: 12 0 
,'FC 04004 

-< 

10D 19960415 VOF: 1 0 
18OFZL 1 USLM FC1096 ENL: 15L 0 

Pnnted: 03/09/95 
ASIPFLAT: 03/09/95 
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FOR OFFICIAL USE OhTLY 
ACTIVE ARMY 

.-\SIP STATION REPORT : FORSCOXI 
CLOSURE ACTION = BRAC 91 - GAIN 

SAX.I.4S as o i  18 NOV 94 

.Army Base = FORT CARSON 
S!n Couc = OX135 
S t a t ~ o n  = 1-T C.-\USON. CO (FORT CAUSOS) 

3 C  ? g t / U n ~ r  Br Parent  U n i t  S1C ACiCO 
Asgt ~ D S N  D e r i v a t i v e  Un t r  Source EDATE i V  : y : 7 z Y : ., F Y  i Y  . DOOAAC Corn00 MOEP CCNUM 1995 . :996 7997 i 998  :099 2000 2001 . ................................... 

UHN3AA 00 0005 AG REPCO (400) 12407L000300 J OFF: 0 
FC 30595 100 19950815 WOF: 0 
U42HJU USNG ENL: 0 

UJAVAA 00 0004 CS BN FUDSPT/lXZ/LIO 63005L300100ROFF :  25 22 22 2 2 22 22 
FC 04004 SMS 19951016 UOF: 5 5 5 5 5 5 5 

1 USLM FC1096 ENL: 411 405 405 405 405 605 405 

UJAXAA 00 0064 CS BN FUDSPT/ZX1/4ID 63005L100100 J OFF: 25 0 
FC 04004 10D 19960415 UOF: 5 0 
U81AT7 '1 U54M FC1096 ENL: 420 0 

UJCFAA 00 0003 AD BTYACR 44413L400100 A OFF: 9 9 9 9 9 9 
FC 18003 010 19951016 UOF: 1 1 1 1 1 1 

1 US3A FC1096 ENL: 167 167 167 167 167 167 

UJDOAA 00  0000 EN BDEHHC HW DIV 05332L000100 J OFF: 13 0 
FC 04004 1OD 19960415 UOF: 1 0 
U81RB7 1 U54M FC1096 ENL: 41 0 

X01008 00 0000 AV CO ATS(DIV) 4MX 01427L100100 A OFF: 0 0 0 0 0 0 0 
FC 30613 SMS 19940915 UOF: 0 0 0 0 0 0 0 

1 vS4M ENL: 0 0 0 0 0 0 0 ------------------------------------------------------------------------------------------------------------------ 
f ') TOTALOFF: 1246 849 851 851 852 852 852 

TOTALUOF: 355 260 257 257 258 258 258 
TOE UN'ITS TOTAL ENL: 14634 11640 11683 11683 11704 11704 11704 . ------------------------------------------------------------------------------------------------------------------ 
TYPE UNIT: TDA AUG TO TOE UNIT 

UWN!A TDA AUG MET SEC 
FC (10-DIV) D l 0  

OFF: 0 1 1 1 1 1 1 
M F  : 0 0 0 0 0 0 0 
ENL: 0 15 15 15 15 15 15 

UAJZW 00 0004 AUGHHC DIV J OFF: 2 0 
FC 04004 100 19960C15 M F :  0 0 

? 1 u54n ~ ~ 1 0 9 5  . ENL: D o 
? 

UAXB ! A TDA AUG TEAM 
F C D l 0  

OFF: 1 1 1 1 1 1 
M F  : 0 0 0 0 0 0 
ENC: 4 4 4 4 4 6 

UAY899 OD 0003 AUGHHT REG CAV U OFF: 2 2 2 2 2 2 
FC 18003 D l 0  19941016 M F :  0 0 0 0 0 0 

1 U53A FC1095 ENL: 0 0 0 0 0 0 
IJSC: 1 1 1 1 1 1 

0075 AUGDET 

. . . . . . . . . . . . . . . . . . . .  

X OFF: 0 
SMS 19951016 VOF: 2 

1 UlAC CB0196 IiNL: 7 
lJSC: 2 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL IIFF: 2 

TDA AUG TO TOE UNIT 
TOTAL UOF: 2 2 2 
TOTAL ENL: 7 26 26 
TOTAL IJSC: 2 3 3 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Printed: 03/09/95 
ASIPFLAT: 03/09/95 

DAIM-FDP-P (DSN: 2734583) 

- - T . . .  /,.-.-.P. , . v - r r -  o x - .  .. 
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FOR OFFICIAI, USE ONLY 
ACTIVE ARMY 

:\SIP STATION REPORT : FORSCOM 
CLOSURE .L\CTIOS = HRAC 91 - GAIN 

;rmy Base = FORT CARSON 
rn Codc = 08135 

<:.liion = 1.T C':\KSOS. C O  (t.'OI<I' (',\KSOS) 

..- . ?gt /Unbr B r  Parent  Uni r S ? C  :CTCO - ...- 
- 5 , .  iaSN D e r i v a t i v e  U n i t  C ~ u r c e  E3ATE : v : , : v : v : v i v F Y  

>ODAAC C ompo "SEP :,Nub! :995 '996 :997 '398 i9'?9 2000 2001 

TI'PE UNIT: TDA L'KITS 

UOH984 00 0000 USA MISSILE CMD HO OFF: 0 0 0 0 0 0 0 
X6 46032 UOH9 FLD OFC IMMC TAD UOF : 0 0 0 0 0 0 0 

1 ADSM ENL: 0 0 0 0 0 0 0 
use: 3 1 1 1 1 1 1 

UOKE12 00 0000 AGY USA LEGAL SERVICE OFF: 4 4 4 4 4 4 4 
SE 46041 UOKE USA TRIAL DEFENSE SERVICE TAD VOF : 0 0 0 0 0 0 0 

1 FAJA SF0495 ENL: 0 0 0 0 0 0 0 

UONT!V 00 0000 AGY USA AUDIT OFF: 0 0 0 0 0 0 0 
AU46431 CARSON FIELD OFFICE AAA DAR UOF : 0 0 0 0 0 0 0 

1 FAAA AU0395 E:NL: 0 0 0 0 0 0 0 
USC: 11 11 11 11 11 11 11 

UOVNAA 00 0000 GARHO USA FT CARSON R OFF: 28  30 30 30 30 30  3 0  
FC 46551 SMS 19981016 UOF: 5 6 6 6 6 6 6 

1 XTEQ E:NL: 330 339 339 339 339 339 339 
USC: 1272 1148 1113 1098 1099 1071 1068 

UOY664 00 0000 HO ATCOn OFF: 0 0 0 0 0 0 0 
XB 46032 UOY6 BR FT CARSOW OLR TAD W F  : 0 0 0 0 0 0 0 

1 ADW E!NL: 0 0 0 0 0 0 0 
~\ LISC: 6 6 6 6 6 6 6 
! 
:d19J00 00 0000 BN UUREC DENVER OFF: 1 1 1 1 1 1 1 

- RC 56383 SPT ELE FT CARSON DAR W F  : 0 0 0 0 0 0 0 .  
1 FARC RC03% fiNL: 1 1 1 1 1 1 1 

1tSC: 1 1 1 1 1 1 1 

WlUH!A 00 0000 ELNU-JHGSO-CAHSTA OFF: 0 0 0 0 0 0 0 
MU 56711 CARSOW XJPPSO OFFICE D AR W F  : 0 0 0 0 -' 0 0 0 

1 OTRN MU0295 ENL: 1 1 1 1 1 1 1 
USC: 10 10 10 10 10 10 10 

UlNVZA 00 0000 RGN4TH ROTC SR PROG OFF: 4 6 6 6 6 6 6 
TC 66851 UlNV 2ND BRIGADE TAR UOF : 0 0 0 0 0 0 0 

? 1 TROT TCOZ9S .. ENL: Z 3 3 3 3 3 3 
? IJSC: 1 1 ' 1 1 1 1 1 

UlU54O 00 DO00 ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 VETERINARY CLINIC - FORT DEVEN DAR UOF : 0 0 0 0 0 0 0 

1 HSHE HSO295 ENL: 0 0 0 0 0 0 0 

U2P1-A 00 DO00 ACTUSA MED OEPT R OFF: 170 143 143 143 143 143 143 
HS 46501 SMSDAI 19951001 UOF: 1 1 1 1 1 1 1 
U5lHOT 1 HSMT HS0196 ENL: 267 229 229 229 229 229 229 

IJSC: 776 704 704 704 704 704 70C 

U2SB!F 00 0000 DIV ENG MO RIVER OFF: 2 2 2 2 2 2 2 
CE 56652 FT CARSON AREA OFF - KC DIST DAR M F  : 0 0 0 0 0 0 0 

1 €316 CEO295 ENL: 0 0 0 0 0 0 0 
IJSC: 10 10 10 10 10 10 10 

u3U102 00 0000 SVCUSA DENTAL ME0 A OFF: 2 2 2 2 2 2 
HS 46501 U3U4 ROCKY MT VSSD TAD 19941002 UOF: 0 0 0 0 0 0 

1 HSPV HSO29S ENL: 2 2 2 2 2 2 

, U 3 U l l l  00 0000 SVCUSA DENTAL MED A OFF: 2 2 2 2 2 2 
; HS 46501 U3U4 CARSON VET BRANCH 
. . TAD 19941002 VOF: 0 0 0 0 0 0 

- 1 HSPV US0295 ENL: 8 8 8 8 8 8 
USC: 1 1 1 1 1 1 

Printed: 03/09/95 
ASIPFLAT: 03/09/95 
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FOR OFFICIAI, USE ONLJ' 
SXX1AS as or' 18 NO\' 9J 

.\CT1LvE . \R>fY 
ST.ATIOS REPORT . FOKSCO11 

CLOSURE .4CTION = BRAC 91 - CiXIS 

\rrn\. B:isc = FOKT C':\KSOS 
i L C  - OS135 
Station = 1.T C.4KSOS. C O  (FOK?' C'..\KSOX) 

------------------------------------------------------------------------------------------------------------------ 
. - . 2 g t / U n ~ r  B r  P ~ r c n r  3 1 r  - -  - : 4:::: 

Asqc T-SV 2 c r 1 v a r i v e  U n i t  E J U ~ C C  F3A-E T Y . . :, T v : ., : v : v . 323AAC Comoo "DEP :tS;IM :795 ' $ 9 6  '397 :998 '999 2000 2301 . __---------___-------------------------------------------------------  ---------------------------------------------------------------------*===z=========z============z================= 

13U412 00 0000 SVCUSA DENTAL MED 
- S  46501 V3UC CARSON CMSY SECTION 

z z ; :  

bJOF : 
ENL : 

U3U413 00 0000 SVCUSA OENTAL MED 
HS 46501 U3UL CARSON VTF 

1 

OFF: 
UOF : 
ENL: 

U3U541 00 0000 SVCUSA VET MED 
!is 46501 U3U5 USA DENTAC FT CARSON 

1 

OFF: 
UOF : 
ENL: 
USC: 

A 
TAD l99LlOO2 
HSDC HS0295 

U3Y6AA 00 0000 ACD4TH IN  OIV NCO 
FC 66117 SMS 
U8007R 1 QNCO 

U OFF: 0 0 0 0 0 0 0 
19950616 UOF: 0 0 0 0 0 0 0 
FC2095 ENL: 48 48 48 48 48 48 68  

USC: 5 5 5 5 5 5 5 

WOK05 00 0000 ACTJT PLN EXER 
JA 56691 U40K FORSCOM JT PLNG EXER AGY TAR 

1 XMGH 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

U43T!F 00 0000 ACTV LOG SUP LOCSA 
"X 46211 SPT ELE U43T26 OAR 

I 1 AHSA 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 

XI0295 ENL: 0 0 0 0 0 0 0 

U43T26 0" 0000 ACTV LOG SUP LOGSA 
XX 4621 1 U43T LAO 4TH ID  TAD 

1 AnSA 

OFF: 1 1 1 1 1 .  1 1 
UOF: 0 0 0 0 0 0 0 

XI0295 ENL: 0 . O  0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

U46A19 00 0000 USA TMDE SPT GP REG 3 
XX 46291 UL6A TSC FT CARSON TAD 

1 AHTE 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 

XI0395 ENL: 0 0 0 0 0 0 0 
usc: 9 9 9 9 9 9.. 9 

UL9OO8 00 0000 CTRDFAS INDIANAPOLIS 
D F  16421 U49@ DAOIFORT CARSON DAR 

? 1 JDFC 

OFF: 1 1 1 1 1 1 1 
UOF: 0 0 0 0 0 0 0 

DFO295 ENL: 0 0 0 0 0 0 0 
USC: 63 63 63 63 63 63  63 

U49HAA 00 0000 DETRTD, CTH MECH 
FZ 04004 SMS 

1 A R T M  

G OFF: 30 30 30 30 30 30 30 
1996041 7 UOF : 6 6 6 6 6 6 6 

ENL: 13 13 13 13 13 13 13 

UCGG!A 00 0000 HO TACOM 
X7 46031 SPT ELE ULGG27 DAR 

1 ADSM 

OFF: 6 6 6 6 6 6 6 
UOF : 1 1 1 1 1 1 
ENL: 9 9 9 9 9 9 9 
USC : L I L L L L L 

ULGG27 00 0000 HO TACOM OFF: 6 8 8 8 8 8 8 
X746031 ULGG CONUS FIELDING TEAM TAD VOF: 1 2 2 2 2 2 2 

1 AD SM ENL: 38 LL LL LL CL LL 44 
USC: 2 1 1 1 1 1 

iJLGV61 00 0000 USA COHH ELEC CMO H9S OFF : 0 0 0 0 0 0 0 
X8 46032 ULGV FLO OFC FT CARSON TAD VOF : 0 0 0 0 0 0 C 

1 ATCN ENL: 0 0 0 0 0 0 
USC: 8 1 1 1 1 1 

i 

Printed: 03/09/95 
:\SIPFLAT: 03/09/95 

DAIM-FDP-P (DSN: 373-4583) 
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FOR OFFICIAL, USE ONLY 
SAMAS as 01' 18 NOV 91 

ACTIVE ARMY 
\SIP STATION REPORT : FORSCOII 

CLOSURE ACTION = BRAC 91 - GAIN 

.rmy Base = FORT C.AKSOS 
(*OL!C OS135 

b u r ~ u n  = !.-I' C.\RSOS. CO ( FOl<'l. C:\RSOS) 

------------------------------------------------------------------------------------------------------------------ 
...? -... ?5:/2cor 5 r  Paren: 2ni t SRC ACT:? 
log:  1 3 9  3crivarivc uni: Source = > A T =  - -  - : Y z v 1 v F Y F Y : Y F Y  
330AAC C O ~ O O  MOEP ZZSLH :P95 ' 9 9 6  : 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  2 0 0 1  . _---------___---___----------------------------------------------------------------------------------------------- ------------------------------------------------------------------------------------------------------------------ 

UbVZZO 0 3  0 0 0 0  ELEOEF COUR SVC OFF: v 7 0 3 0 0 0 0 
.iA 4 6 0 d 1  L-VZ USA ELE OEF COURIER SVC TAD UDF: 2 0 0 0 0 0 0 

1 JOJT JA0395 ENL: 2 2 2 2 2 2 2 
- - - - - - - - - _ - - - - . - _ _ _ - - - - - - - - - - - - - - - ~ ~ ~ - - - . - . - - - - - - - - - - - - - - - - -  

TOTALOFF:  2 5 4  2 5 9  2 5 9  2 5 9  2 5 9  2 5 9  2 5 9  
TOTALUOF:  l b  1 6  1 6  1 6  16 1 6  1 6  
T O T A L E N L :  711  n o  n o  n o  n o  n o  n o  
TOTALUSC:  2 1 8 d  2 0 5 2  2 0 1 7  2 0 0 2  2 0 0 3  1 9 7 5  1 9 7 2  

TYPE L'NIT: TDY STUDENTS 

1 6 4 0 / Y  NCO ACADEMY - CARSON OFF: 0 0 0 0 0 0 0 
F C TOY STUDENTS-BILLET LOAD ATR 2 0 0 1  W F  : 0 0 0 0 0 0 0 

1 ENL: 1 5 2  122 1 4 2  140 1 4 0  1 4 0  1 4 0  - ----------------------------------------------------------------------------------------------- . . -----------------  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TDY STUDENTS TOTXLENL: 152 122 1 4 2  140 140 140 140 ------------------------------------------------------------------------------------------------------------------ 
TYPE UNIT: OTHER TENANTS 

I O W 0 1  DEF R E U T I L  L MKTG OFC 
DLA D A I  

! OVNO2 FOREIGN L I A I S O N  
FG B R I T I S H  EXCHANGE OFFICERS D A I  

! OVN03 U S  POST O F F I C E  
P S  CARSON POST O F F I C E  DA I 

! OVNO4 .NAVY 
J A NAELH DE'F COURIER SERVICE DAI 

#OVNOl RED CROSS OFFICE 
R X CARSON RE0 CROSS OFFICE O A I  

#OVNO2 AFGE 
T H CARSON AFGE OFFICE OA I 

#OVN03 SCHOOL TEACHERS 
T H D I S T R I C T  8 SCHOOL TEACHERS D A I  

OFF: 
UOF: 
ENL: 
USC : 

OFF: 
W F :  
EWL: 

OFF: 
UOF: 
ENL: 
USC: 
OTH: 

OFF: 
W F  : 
ENL: 

OFF: 
USF : 
ENL: 
USC: 
OTH: 

OFF: 
VOF : 
ENL: 
usc: 
OTH: 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 1 0 8  1 0 8  1 0 8  1 0 8  1 0 8  1 0 8  1 0 8  

Printed: 03i09195 
ASIPFLAT: 03/09/95 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

-{SIP STATIOS REPORT : FORSCOXI 
CLOSURE ACTION = BRAC 9 1 - GAIN 

.Army Base = FORT CARSON 
$:n (‘ode = 031.75 
bi.i[IOIl 1'1' CAKSOIV. C O  ( I.'OK.l' C:\KSOh ) 

. - -. - ?q:/Znor B r  P a r e n t  u n l r  SRC :::;: 
zsqr :>SN D e r i v a r ~ v e  U n l r  53urce E 3 T E  :Y : v E Y :I ;: , : v I v 

2CDAAC C ompo YDEP CCNUM i995 '996  '997  1998 :V99 2000 2001 . =:==11==3=;==1=5=:3======13========1===:=====:::================================================================== . 
30VN03 CONTRACT SUPPORT O F F :  3 0 0 0 J 0 0 
CH CARSON CABLE CONTRACT DA I UOF : 0 0 0 0 3 3 0 

ENL: 0 0 0 0 9 0 0 
usc: 0 0 0 0 0 0 
OTH: 7 7 7 7 7 7 7 

SOVNO4 CREDIT UNION 
CU SECURITY SVC FCU 

SOVN05 BANK 
B A ARMY NATL BANK 

S OVN06 SAT0 TRAVEL 
TR CARSOU SAT0 OFFICE OR1 

SOVNO7 THRIFT SHOP 
T H CARSON THRIFT SHOP DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 4  34 34 3 4  34 34 34 

OFF: 0 0 0 0 0 0 0 
VOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 8  2 8  28  2 8  2 8  2 8  2 8  

OFF: 
VOF : 
ENL: 
USC: 
OTH: 

OFF: 
WOF : 
ENL: 
USC: 
OTH: 

-.. 
07901 0 AAFES OFF: 0 0 0 0 0 0 0 " '** 

AX CARSON MAIN RETAIL STR OA I WF:  0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 453 f.53 453 453 453 453 453 

@OVNOl CONTRACT SUPPORT OFF: 0 0 0 0 0 0 0 
CU DA I M F :  0 0 0 0 0 0 0 

I ENL: 0 0 0 0 0 0 0 
' . USC: 0 0 0 0 0 0 0 

OTH: 550 550 550 550  550 5 5 0  550  

3OVNO2 CONTRACT SUPPORT 
cn PALE- OPU CONTRACT D A  I 

@OVN03 CONTRACT SUPPORT 
CM DINING CONTRACT OA I 

~ ~ G G O Z  CONTRACT SUPPORT 
CM SPT ELE - ULGG27 DA I 

Printed: 03/09/95 
ASIPFLAT: 03/09/95 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
1JSC: 0 0 0 0 0 0 0 
OTH: 2 275 275 275 275 275 275 

(OFF: 0 0 0 0 0 0 0 
' W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

USC: OTH: 112 0 112 0 112 0 112 0 112 0 112 0 112 0 

OFF: 0 0 0 0 0 0 0 
'WOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
IJSC: 0 0 0 0 0 0 0 
OTH: 21 21 21 21  21 21  21 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

.-\SIP STATION REPORT : FORSCO.\I 
CLOSURE ACTION = BliAC 9 1 - G.4IS 

,my Base = FORT CAKSON 
In Code = OX135 

.)[;l~ll>ll - I-r c.~nsos. co ( I:OI~.I. C . - I~SON 

-----------------__------------------------------------------------------------------------------------------~---- ------------------------------------------------------------------------------------------------------------------ 
3:C i t g r / U n o r  B r  P a r e n t  U n i t  SRC ACTC3 
A s g t  !>SN : e r ~ v a t ~ v e  U n l r  S o u r c e  EDATE ~y 7.4 T Y : Y ' Y T V  :v 

ZODAAC Compo MDEP CCNUM 1995 :SF3 ' 9 9 7  : 998  ;999 2300 Z331 
---------------------------------------------------------------~-------------------------------------------------- ------------------------------------------------------------------------------------------------------------------ 

279001  AAFES 
CN BURGER KING 

a79002  AAFES 
CN POPEYE'S 

OCMW05 DEFENSE CWSY AGENCY 
OF FORT CARSON C M S Y  COMSY DA I 

FDlOOl WON-APPROPRIATED FUND 
N F FT CARSON INSTL HUR FUND OA I 

FDCOOl WON-APPROPRIATED FUND 
Y F FT CARSON CHAPLAINS FUND D A I  
v 

O F F :  a' u 0 3 3 C fl 

UOF : 0 0 0 0 0 0 
ENL: 0 3 0 3 0 0 
USC : 0 0 0 0 0 C 
OTH: 80 83 30 80 90 80 30 

OFF: 0 3 0 3 0 0 
VOF : I 0 " 0 0 I1 0 0 
ENL: 0 3 0 0 0 0 0 
USC : 0 3 0 0 0 0 0 
OTH: 3 2  32 32 32 3 2  3 2  3 2  

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 1 1  1 1 1  1 1 1  1 1 1  1 1 1  1 1 1  1 1 1  

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: CCO G O  &&O 4 4 0  440 0 640 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 2 2 2 2 2 2 

FDF001 NOW-APPROPRIATED FUND OFF: 0 0 0 0 0 0 0 
SIF #.... FT CARSON B ILLET ING FUND OA I UOF: 0 :O 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 37 37 37 37 37 37 37 

F FPU A I R  FORCE 
AF AFELM DEF COUR SVC DA I 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL: 3 3 3 3 3 3 3 

FHNS 0001 ~ I R  FORCE J OFF: o 
A F WEATHER ' DA!. UOF : 0 

ENL: 0 

FQMG 0003  AIR FORCE 
A F AIR SUPPORT DA I 

F Y S 2  0702  A IR  FORCE 
AF AIR MOBILITY OPS D A I  

NLPO! A DEFENSE PRINTING SVC 
NA CARSON PRINTING PLANT DA I 

N68895 NAVY 
NA RES CTR 

: i81L57 NAVAL FORCE SPT 
'1A SEABEES DA I 

OFF: 1 2  12  1 2  1 2  1 2  1 2  1 2  
U O F  : 0 0 0 0 0 0 C 
ENL: 5 9  5 9  5 9  5 9  5 9  5 9  

OFF: 1 1 1 1 1 1 
VOF: 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 

OFF: 0 0 0 0 11 0 
VOF: 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 
USC: 9 9 9 9 9 9 

OFF: 1 1 1 1 ? 
VOF : 0 0 0 0 0 0 
ENL: 1 1  1 1  11 1 1  1'1 1 1  . . 

Primed: 03/09/95 
ASIPFLAT: 03/09/95 
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FOR OFFICIAL USE ONLY 
ACTIVE A R M Y  

':411' 5T.-\TIOX REPlORT : FORSCOJI 
(-'LOSL'RF -\CTIOS = BRAC '91 - G . l I S  

S.L\.\lAS as or' 18 NOV 91 

i r m y  Base = FORT C.ARSON 
S!n CciJc. - 03135 
bt;ir~on = 1-'I' C.4KSOS. CO (1:OK'I' C'.1K?iO\ .. 
_______----------------------------------------------------------------------------------------------------------- _______----------------------------------------------------------------------------------------------------------- 
L:C ? g t / C n b r  B r  P a r c l r  Unit E T C  :CTC2 
: s q t  TPSN 2crlva~lve U n i :  : x r c c  :)ATE I v = Y  :V IV : < I" F Y  
3ODAAC C O ~ D O  "2EP CCWUM .995 :996 '997 '998 7799 iOO0 2001 . 1:=z:=~=~=~1=11~====I====~==I=5=I~==I===z~==================z~=============~====================================== 
YOVNNA 00 0 0 0 0  GARHQ USA FT CARSON OFF: -. 3 5 3 3 3 3 
i C  46551 NON-ADDIT IVE AUTHORIZATICNS -13 L;OF : 0 3 0 0 v 3 0 

V'EQ =C3095 ENL: i 1 

:OTALOFF: 20 19 19 i9 79 i 9  19 

OTHER TENANTS 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 82 81 81 81 81 81 81 
TOTAL IISC: 154 154 154 15L 15C 154 154 
TOTALOTH:  2227 2227 2227 2227 2227 2227 2227 

TOTALOFF:  1522 1131 1133 1133 11% 1134 1134 
TOTALUOF: 371 278 275 275 276 276 276 
TOTAL ENL: 15586 12599 12662 12660 12681 12681 12681 

INSTALLATION TOTALS TOTAL M I L :  17479 14008 14070 14068 14091 14091 14091 
TOTALUSC:  2340 2209 2174 2159 2160 2132 2129 
TOTAL OTH: 2227 2227 2227 2227 2227 2227 2227 
TOTAL C:IV: 4567 4436 4401 4386 4387 4359 4356 
TOTAL POP: 22066 18444 18671 18454 18478 18450 18447 

............................................................................................................ 

Supported Population (All Services) within 40 miles 

A c t i v e  <not on p o s t ) :  
D e p e n d e n t s  of A c t i v e :  

R e s e r v e  C a a p o n e n t :  

--.<. 
A u t h o r i z e d  D e p e n d e n t s  of R e s e r v e  C a r p o n m t :  

R e t i r e e :  
D e p e n d e n t s  of R e t i r e e  + S u r v i v o r s :  

S o u r c e :  FY 1994 OEERS d a t a  f r o m  the D e f e n s e  M e d i c a k  I n f o r m a t i o n  S y s t e m  (DMIS)  

Printed: 03/09/95 
ASIPFLAT: 03/09/95 

DAIM-FDP-P (DSN: 123-4583) 
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FOR OFFICIAL USE ONLI' 
SAMAS as of 18 XOV 94 

ACTIVE ARMY 
:\SIP STATION REPORT : FORSCO31 

my Base = FORT CARSON 
'Code = 0813.4 

..)tion = IT C.-tRSON. CO (DLVCAX-SE1,IS USARC) 

Facility ID = COOlO Cong D i s ~  = 0 5  MUSARC = 9 h  ARCOM 
Facility = 1)C'SCAX-SELIS USAKC. BLDG 8932 FT C.AKSC)N 

C0LORAt)O SPRIXGS. CO 2109 13-5000 Phone: 719-579-2515 .................................................................................................................. 
2 i C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 

,Asgt TPSN 3 c r i v a t i v e  U n i t  S o u r c e  EDATE E V  FY FY FY i Y  FY FY 
2ODAAC C om00 VDEP CCNUM ;79 jb  1996 :997 1998 '999 2000 2001 

TYPE UNIT:  TDA UNITS 

U3EC@Z 00 0000 FTSFTS 96ARCOM 
FC 66810 WSTHAA 0858 OM CO (FTS) 

1 

TDA UNITS 

OFF: 0 0 0 0 0 0 0 
CAI UOF : 0 0 0 0 0 0 0 
ARTH FC2095 ENL: 0 1 1 1 1 1 1 

USC: 4 C 4 4 C C C 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 0 1 1 1 1 1 1 
TOTAL USC: 4 C C 4 4 C 4 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - -  

TYPE UNIT: OTHER TENANTS 

U3EbSH 00 0000 FTSFTS 96ARCOn OFF: 0 0 0 0 0 0 0 
FC 66810 USTHAA 0858 QM CO (AGR) OA I W F  : 0 0 0 0 0 0 0 

1 ARTM ENL : 5 5 5 5 5 5 5 

U3EV#T 00 0000 FTSFTS 75 D I V  EX OFF: 0 0 0 0 0 0 
FC 66820 UZPUA 0423 TC CO (AGR) DA I W F  : 0 0 0 0 0 0 

1 ARTM ENL: 5 5 5 5 5 5 
USC : 2 2 2 2 2 2 --------------------------------------------------------------------------------------------------------------- 

-- TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL M F :  0 0 0 0 0 0 0 

O'I'HER 'I"ENANI's TOTAL ENL: 5 10 10 10 10 10 10 
TOTAL USC: 0 .  2 2 2 2 2 2 ------------------------------------------------------------------------------------------------------------------ 

................................................................................................................. ................................................................................................................. 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL M F :  0 0 0 0 0 0 0 
TOTAL ENL: 5 11 11 11 11 11 11 

INSTALLATION TOTALS , TOTAL' U I L : 5 11 11 11 11 11 11 
*. TOTAL USC: 4 6 6 6 6 6 6 

TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV: C 6 6 6 6 6 6 
TOTAL POP: 9 17 17 17 17 17 17 

.................................................................................................................. 

Printed: 03/09/95 
ASIPFLAT: 03/09/95 

DAIM-FDP-P (DSN: 2233583) 

F n R  OCCTCT 4 I Y ' C F  OYT \ 

Page 307 



FOR OFFICIAL USE ONLY 
S.A.LlAS as ot' 18 NOV 94 

ACTIVE ARMY 
:\SIP ST.ATIOK REPORT : I'ORSCO.\l 

)Army Base = FORT CARSOS 
Stn Code = 0813R 
I !  = 1.7- C.AKSC)T. co (ECS J' ((;)) 

Fnciiir!. ID = COO18 Cons Disr = 0 5  JlUShRC = 96 ARCOX1 
I:acii~t!. = ECS 42 ( G ) ,  ULDG 1'8930 FT CARSOX 

C0LORAI)O SPRIXGS. CO 809 13-5000 Phone: 7 19-579-5101 ------------------------------------------------------------------------------------------------------------------ ------------------------------------------------------------------------------------------------------------------ . UIC Rg t /Unbr  B r  P a r e n t  Un i  r SRC ACTCO 
Asgr  'PSN D e r i v a r i v e  Uni: Source EDATE C Y  'Y i Y  FY E'! i'! :V 
OOOAAC t ornoo HDEP CCNUM 1b95 1996 1997 1998 1999 2000 ZOO1 

TIvPE UYIT:  TDA UNITS 

U3E467 0 0  0000 FTSFTS 96ARCOM OFF: 0 0 0 0 0 0 0 
FC 66810 U3E467 ECS 42 (G) CARS (FTS) DAR UOF: 0 0 0 0 0 0 0 

ARTH FC2095 ENL: 0 0 0 0 0 0 0 
USC: 14 14 14 1L  14 14 1L . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF:  0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC: 14 14 14 14 14 14 14 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

............................................................................................................. ............................................................................................................. 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL M F :  0 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 0 

INSTALLATION TOTALS TOTAL MIL: 0 0 0 0 0 0 0 
TOTALUSC: 14 14 14 14 14 14 14 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV: 14 14 14 14 14 14 14 

....................................... TOTALPOP: 14 14 14 14 14 14 14 
--------------------------------------P ----------- . - -- ---- 

DAIM-FDP-P (DSN: 773-1583) 
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TABS FORM A-1 (AUG 94) 

J* 

a OPTION NUMBER: 
MA 4-9-1 

b. CANDIDATE INSTALLATION: 
Realign Ft Drum 

1 

c DATE: 
4 May 95 

d INSTALLATION CATEGORY: Maneuver Installations 

e. SCENARIO DESCRIPTION I SUMMARY: 

Realign Ft Drum: 
(1) Move LT Div to Ft Carson. 
(2) 3ACR has move h m  Bliss to Carson. 
(3) Retain a 250-man garrison at Drum for RC activities. 

f. INSTALLATIONS IN SCENARIO: 

INSTALLATION 
NAME 

Ft D m  
Ft Carson 

FtDNm 

STRATEGY (CJBSUGAINILOSUDEACTIVATE) 

Inactivate - MTA 

Gain (fi-om Drum) 

Base X - give estimated construdon to Base X 

COMPLETION 
YEAR 

1999 

1999 

1999 

g. MAJOR 
UIC/SRC 

FromDnrm 

• 

AcTlWTES AND/OR 

DESCRIPTION: 

MajorUnitA 

Major Unit B 
Major Unit C 

Major Unit D 
Major Unit E 
Major Unit F 
Major Unit G 

WOH%9 
WOKE84 

WOXQ-A 

WOY65K 

W 1 JGAA 

W3LDP8 

W43T11 

W4GV64 

W4U2-A 

I687N 

W m N A  

ORGANIZATIONS AFFECIXD 
PERSONNEL STREN- 

O F F I W o F m I  
NAF- 

20013911838/4/0/0 

199/2/1660/0/0/0 

1191211660/0/0/0 

1051 164/874/0/0/0 

104151968101010 

99/26/818/0/0/0 

51/22/1081/0/010 

01010131010 

3 / 0 / 0 / 0 / 0 / 0  

1 /0 /14 /109/0 /0  

0 / 0 / 0 / 3 / 0 / 0  

0 /0 /31  /O/O/O 

011 10/010/0  

1 / 0 / 0 / 3 / 0 / 0  

0 / 0 / 0 / 2 / 0 / 0  

5 / 0 / 9 / 2 4 / 0 / 0  

0 /0 /112 /0 /0 /0  
6 / 0 1 7 / 0 / 0 1 0  

(OR -Y m): 
STRATEGY: 
D E S T I N A T I O ~  

To Carson- 1999 
I 

a 

w 

I 

I - 
MinusWG45AA 

I 

I 

w 

" 

I 

I 

" 

I 

I 

I 



TABS FORM A-1 (AUG 94) 

r 

From Drum 

From Drum 

WGKEN9 

WOXQ-A 

W3U41P 

W3U4 1 Q 

W3U4 1 R 
W4U2-A 

!OX@ 1 

!OXQ02 

DCNE27 

F74v 

F7L9 

01014101010 

5101125101010 

1 1 0 1 ~ 1 1 1 0 1 0  

01014101010 

01012101010 

4 9 1 0 1 7 8 1 0 ~ 0 1 0  
01010/31010 

01010171010 

010101921010 

To Carson -- 1999 

To Base X -- 1999 
w 

w 

,I 

a 

h.REMARKS 

1 1010101010 

10/0/441010/0  

- 



I%V 5,1W5 DAIM-FDP-A 

I 

BRAC 95 FACILITIES ANALYSIS - FYOl 

Population Summary; Stationing moves 10,349 Military and 148 US Civilians from Ft 
Drum to Ft Bliss. 

10 Division Force Structure is in place at Ft Carson (4th ID base & 1 bde 
inactivated, 3ACR in place from Ft Bliss). 

Analvsis; 

': , Key FacilitiesRequiring Construction: 
t 

i 

Bde Hq 
Bn HQ 
Co HQ 
Gen Inst Bldg 
AVUM Mnt Hangar 
AVIM Mnt Hangar 
Veh Mnt Sh Org 
Veh Mnt Sb DS/GS 
GP Whse-kt  
Cont Hum Whse 
Infl Matls Whse 
GP Admin 
AFH 
Plng UEPH 
Child Spt Ctr 
Phys Fit Ctr 

w / AFH O 90% 
l ~ r a n d  Total: $1,357.OM 1 

Sources: M a r  95 HQRPLANS (Dec 94 HQIFS, Jan 95 A S P )  



a c ~ i o ~  
- - - - - - - - 

A d d  
A d d  
A d d  
A d d  
A d d  

A d d  
A d d  
A d d  

A d d  
A d d  

A d d  
A d d  

A d d  
Add 
Add 
Add 

) 
RLiinove 

STATIONING SCENARIO 
------------------- 

UNITS STATIONED: 

U N I T  UNIT  DESCRIPTION 
-------------- ----------------------------------- - 

1 6 8 7 l Y  NCO ACADEMY - FT DRUM 
WOH969 USA M I S S I L E  CMD HQ 
WOKE84 AGY USA LEGAL SERVICE 
WOXQ-A HQ GAR DRUM FT 
WOXQNA HQ GAR DRUM FT 

WOY65K HQ ATCOM 
V l  JGAA ACDlOTH MTN D I V  NCO 

V3LDP8 RGN3RD USACIDC 
V 4 3 T l l  ACTV LOG SUP LOGSA 
V4GV64 USA C O W  ELEC CMO HQS 
V4U2-A ACTUSA ME0 DEPT 

A HQ 10th I D  
8 1st BDE 10th I D  
C 2nd BDE 10th I D  
D AVN BDE 10th I D  
E OIVARTY 1 0 t h  I D  
F O I S C W  10th I D  

G COPRS TROOPS 
UG45AA DETI lAINT AUG 

Satabase 

Ver 5 . 0 2  

DRUH 
DRUH 
DRUH 
DRUH 
DRUM 2 0 0 1  

DRUM 2 0 0 1  
DRUM 2 0 0 1  
ORUH 
ORUH 

DRUM 
DRUM 

DRUn 
DR Un 

DRUM 
DRUM 
DRUM 
DRUM 
D R W  
D R W  

TARGET INSTALLATIONS: 

I N S T  NO INSTALLATION NAME MACOM INSTALLATION TYPE 
------- .............................. ------- ...................... 

0 8 0 0 5  F o r t  C a r s o n  FORSCOM M a n e u v e r  



STATIONING PROFILE -- PERMANENT ASSETS ONLY 

F o r t  Carson -- 08005 

FY 2001 

BEFORE BEFORE 
BEFORE STATION STAZlON 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000)  (000) ($000)  
------ -------------- -- ------- -------- ------- ------- ------ - - - - - -  ------- -------- - 

11110 FW RUNWAYS S Y  53 0 0 53 0 0 0 0 
11120 RW RUNWAYS SY 61  0 4 58 4 0 4 0 
11210 ST0 TWY SY 105 0 6 99 6 0 6 0 
11310 AC PA FW S Y 18 0 0 18 0 0 0 0 
11320 AC PA RU SY 120 0 204 -84 253 253 0 16242 
11330 AC M I N T  APRON SY 0 0 31  -31 38 38 0 2436 
11340 HGR ACCESS APR SY 1 0 5 -4 15 15 0 961 
11350 AC RNW HLD AP SY 11 0 0 11 0 0 0 0 
11370 A/C WASH APRON SY . 2 0 2 0 6 6 0 358 
11380 AC LOADING APR SY 6 0 7 - 1 7 1 0 5 1  
11610 CWP SWING BAS SY 2 0 2 0 2 0 0 0 
14110AFOPSBL f f i  SF 3 0 9 -6 9 6 0 1372 

V UNIT OPS BL SF 9 0 15 -7 24  24 0 5654 
' 1 OE HQ BLf f i  SF 88 20 5 1 3 8  5 1  13 38  2514 
1 4 d ' B N  HQ 8UKi SF 341  30  262 79 289 209 79 41961 
14185 CO HQ ELM3 SF 517 0 394 123 389 265 123 53171 

+ i 43 io  nrsc SHIP OPS SF o o o o o o 0 .  o 
+I5110 PIERSIVHARFS FB 0 0 0 0 0 0 0 '  0 
+15310 CARGO STG AREA SY 0 0 0 0 0 0 0 0 
+I7112 FLIGT SIN BLGD SF 12 0 12 0 0 0 0 0 

17115 BAND TRAIN FAC SF 0 0 0 0 12 12 0 2126 
17120 GEN INST BLDGS SF 49 0 15 34 8 0 8 0 
17121 INDOOR FIRE RG SF r 1 0 23 -21 14 14 0 2357 

17130 APPL INST BLDG SF' 5 0 0 5 0 0 0 0 
+I7140 AR CENTER SF 36 0 3 6 0 0 0 0 0 

+I7142 NG CENTER SF 0 0 0 0 0 0 0 0 
17160 TASC SF 0 0 28 -28 12 12 0 2167 

+I7182 TRGT HOV SIM B SF 0 0 0 0 0 0 0 0 

17901 BSC 25H FIRE R EA 0 0 .58 - 5 8  .58 .58 0 838 
17902 FLD FIRING RG EA 1 0 .58 .42 .58 .16 .42 462 
17903 RECORD FIRE RG EA 1 0 .58 .42 .58 .16 .42 416 

+I7904 NIGHT FIRE RG EA 0 0 I - 1 0 0 0 0 

+I7906 KNOWN OIST RG EA 0 0 2 - 2 0 0 0 0 
17907 SNIPER TRNG FL EA 0 0 .26 -.26 .28 .28 0 849 

+I7908 TGT DETECT RG EA 0 0 0 0 0 0 0 0 
17909 MACHGUN lOM RG EA 0 0 .62 - 6 2  .74 .74 0 2245 
17910 MACHGUN TRAN R EA 1 0 .68 .32 . 7 4  .42 .32 1274 

' -  ',APC FIRING RG EA 0 0 .23 - .23  .19 .19 0 2277 

GR FAMILIAR EA 0 0 2 - 2 0 0 0 0 
+ l r ~ l . o  HD GR CONFIOEN EA 0 0 0 0 0 3 0 0 

17917 GR LAUNCHER RG EA 0 0 .96 -.96 .98 .98 0 1132 

3ataoase 

Ver 5.02 

TOTAL 

($000) 



05/05/95 
HORPLANS 

STATIONING PROFILE -- PERMANENT A S S E T S  ONLY 
For t  Carson -- 08005 

FY 2001 

Jataoase 
Ver 5.02 

BEFORE @EFORE 

BEFORE STATION STA:ION 

STATION PLANNED BEFORE PERM S i N  PERM 
PERM CONST STATION ASSETS S T N  NEW ASSETS NEW 

FCC ASSETS PROJ ALLOW -ALLOW ALLOW CONST USE0 CONST TOTAL 

FCG DESCRIPTION UH (000) (000) (000) (000) (000) (000) (000) ($000) ($000) 
------ -------------- -- - 
+I7918 RECOIL RIFLE R EA 
+I7919 LT ANTIAR UP R EA 

+I7920 ANTIAR TRACK R EA 
+17921 DEMO BT + LH R EA 
+17922 FLAS + FLMTH R EA 

17923 CMUT CFT RG EA 
+I7924 MORT SCAL TR R EA 

+I7925 CMRTAR RANGE R EA 
+I7926 INF SOD BTL CR EA 
+I7927 INF PLT BLT CR EA 

17928 COMET PISTOL R EA 
17930 TK GUN 1:30&60 EA 

TK GUN 1:Bl:l EA > K 6UN STATNRY EA 

1& TK CRV CBT FIR €14 
+I7935 CnsAT ENG RAN6 EA 
+I7936 6UNSHIP HAW R EA 

17937 AERIAL GUNRY R EA 
+I7938 FLD ART SCAL R EA 

17942 FLD ART INDR R EA 
17943 .AIRDEF FIRE RG EA 

+ I 7 9 4  PLTOEF AFST A1 EA 
+I7947 BAYONET ASSAUL EA, 
+I7967 INFILTRATION C EA' 

17986 MNUEVER AREA AC 
21110 HNT HANGAR AVU SF 
21111 HNT HANGAR AVI SF 

+21120 nIsc ACFT HAIN SF 

+21210 GH MINT BLDG SF 

+21320 MARINE RAILWAY LF 
+21407 NG M I N T  FAC SF 
+21409 AR HAINT FAC SF 

21410 VEH HNT SH ORG SF 

21420 VEH MNT SH OS SF 
+21435 VEH REBUILO FA SF 

21456 WASH FAC CENT EA 

+21510 GUN/UPN REPAIR SF 

+7'̂ ''1,AHHO HAINT FAC SF 

SP PURP HNT SH SF 
+c,-S PARIAEN EQP RE SF 

+21830 HISC HAINT BLO SF 

21900 HNT INST O&R SF 



STATIONING PROFILE - -  PERMANENT ASSETS ONLY 

F o r t  Carson - -  08005 

FY 2001 

Database 
Ver 5.02 

BEFORE SEFORE 

BEFORE STATION STbT ION 

STATION PLANNED BEFORE PERM STN PERM 

PERH CONST STATION ASSETS STN NEW ASSETS NEW 

FCC ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST TOTAL 

FCC DESCRIPTION UH (000) (000) (000) (000) (000)  (000) (000) ($000) ($000) 

+22110 AC PRO0 BLOG SF 0 

+22210 GH PROD BLOG SF 0 

+22310 SHIP PROD BLDG SF 0 

+22410 TANWAUTO PRO0 SF 0 

+22510 WEAPON PRO0 BL SF 0 

+22610 EXPLOSIVE PRO0 SF 0 

+22710 COMD PROD BLD SF 0 

+22810 LTHR & TEX PLN SF 0 

+22820 CONST EOP PLAN SF 0 

+22830 RR EQP PLANT SF 0 

+22840 PRINT PLANT SF 0 

+22890 n ~ s c  PROD BLDG SF o 
PROD HNT REP 0 €A 0 

\ ' )Ram u B s  sF o 
+ 3 m 0  AC RDT&E SF 0 

+31210 HSL SPACE RDT& SF 0 

+31310 W RDT&E SF 0 

+31410 TANWAUTO RDT& SF 0 

+31510 WEAPON RDTLE SF 0 

+31610 EXPLOSIVE ROT& SF 0 

+31710ELECROT&E SF 0 

+31810 PROP ROT&E SF 0 

+31910 NON-METAL RDT& SF, 0 

+32010 UNO-UAT EQU RO SF' 0 

+32110 TECH SERVICE SF 0 
+37110 RDT&E RANGE FA EA 0 

+39010 OTHER RDTLE FA EA 0 

41100 L I Q  FUEL STOR BL 121000 

+42100 AMMO STDR-OEP SF 0 

42200 AMMO STOR-INST SF 69 

43200 COLD STOR-INST SF 1 7  

+44100 GEN P VH-OEP SF 0 

44200 GEN P VH-INST SF 307 

44230 CONT HUM VH SF 0 

44240 INFL MATLS VH SF 2 1 
44260 VEH STOR SHED SF 2 

45200 VEH HARDSTAND SY 2 1 

"-'0 HOSPITAL SF 514 

) V E T  FACILITY SF 3 
,-.to DENTAL CLINIC SF 44 

55010 HEALTH CLINIC SF 39 

61050 GEN PURP AOHIN SF 423 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  Carson -- 08005 

FY 2001 

BEFORE BEFORE 
BEFORE STATION STAJYON 

STATION PLANNED BEFORE PERM STN PERM 
PERM CONST STATION ASSETS STN NEW ASSETS NEW 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST 
FCC DESCRIPTION UH (000) (000) (000) (000) (000) (000) (000) ($000) 

------ -------------- -- ------- -------- ------- ------- ------ ------ ------- -------- 
71100 FAHILY HOUSING SF 11824 0 12474 -649 8376 . 8376 0 0 

7110F FAUILY HOUSING FA 8698 0 9240 -542 6204 '. 6204 0 1112981 
7110P OFF POST HSG FA 6873 0 0 6873 0 0 0 0 
72100 ENL UPH SF 1751 137 1983 -233 1755 1755 0 0 
7210P ENL UPH (HQIFS PN 6660 352 5112 1548 4525 2977 ;21548 237427 
7210s ENL UPH (PLNG) PN 6722 352 5112 1610 4525.$;,$ 1610 . 232482 
72114 EN BKS AT/HOB SF 0 0 140 -140 0 '  0 0 0 
7211P EN BKS AT/HOB PN 0 0 890 -890 0 0 0 0 
72170 SR ENL QTRS SF 0 0 88 -88 35  3 5  0 0 
7217P SR ENL QTRS PN 0 0 227 -227 87 87 0 6939 

72181 ENL BKS TRAINE SF 0 0 0 0 0 0 0 0 
7218P ENL BKS TRAINE PN 0 0 0 0 0 0 0 0 

7 TPH DINE FAC SF 108 0 66 42 44 2 42 504 
BFF UPH SF 69 0 252 -184 204 204 0 0 

7 2 4 ~  OFF UPH PN 145 0 374 -229 298 298 0 37529 

+73010 FIRE STATION SF 7 0 2 1  -15 0 0 0 0 
+73015 CONFINEMENT FA SF 4 1 0 4 1  0 0 0 0 0 

73020 CHAPEL CTR FAC SF 45 0 118 -73 82  82  0 19112 
+73028 DRUG ABUSE CTR SF 0 0 0 0 0 0 0 0 
+73030 LNDRY/ORYCL FA SF 6 0 6 0 0 0 0 0 
+73048 DEPN GR SCH SF 97 0 97 0 0 0 0 0 

+73049 DEPN HIGH SCH SF 55 0 55 0 0 0 0 0 
+73073 POST OFFICE SF ; 12 0 12 0 0 0 0 0 

74006 BANK SF '  9 0 11  - 2 6 6 0 1184 

74010 AUOTH GEN PURP SF 17 0 62 -45 41 41  0 8346 
74011 BOWLING CTR SF 3 6 0 61 -26 41 41  0 9716 
74014 CHILD SPT CTR SF 23 0 114 -91 74 74 0 16102 
74021 COMUISSARY SF 82 0 7 7 5 39 34 5 6388 
74022 SKILL OEV CTR SF 9 0 29 -20 15 15 0 2672 
74024 SKILL CTR AUTO SF 30 0 17 13 9 0 9 0 
74025 ACES FACILITY SF 52 0 27 25 12 0 12 0 
74028 PHYS F IT  CTR SF 77 0 129 -52 88 88 0 18958 

74032 TRANS HSG FAC SF 0 0 9 -9 5 5 0 849 
74033 COMMUNITY CTR SF 0 0 14 -14 7 7 0 1172 
74041 LIBRARY CTR SF 27 0 51 -24 37 37 0 6490 

74046 OPEN DINING FA SF 3 7 0 91  -54 58 58 0 15900 
74052 EXCH SVC STA SF 4 0 13 - 9 9 9 0 2786 

7' ' EXCH MAIN RETL SF 98 0 116 -18 63 63 0 10221 
,~~EST/CAFE SF 14 0 17 - 3 8 8 0 2273 

7**,0 YOUTH CENTER SF 0 0 42 -42 25 25 0 4630 

74069 RECREATION 8LD SF 4 6 0 151 -105 103 103 0 17932 

75010 TENNIS COURTS EA 2 0 25 -23 13 13 0 115 

Database 
Ver 5.02 

TOTAL 

($000) 
- - - - - - - - 

0 

1112981 
0 
0 

237427 - 
. 232 i8 i *  

0 
0 
0 

6939 
0 

0 

504 

0 

37529 
0 
0 

19112 
0 

0 
0 

0 
0 

1184 
8346 

9716 
16102 

6388 

2672 
0 
0 

18958 

849 
1172 
6490 

15900 
2786 

10221 
2273 

4630 

17932 
115 



05/05/95 
HQRPLANS 

STATIONING PROFILE -- PERMANENT A S S E T S  ONLY 

For t  Carson -- 08005 

FY 2001 

BEFORE BEFORE 

BEFORE STATION S T ~ I  ON 

STATION PLANNED BEFORE PERM S T N  PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED CONST 
FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) ($000) 

------ -------------- -- ------- -------- ------- ------- ------ ------- -------- - 

75011 UULTIPLE COURT EA 13 0 15 - 2 6 6 0 106 

+75012 BASKETBALL CT EA 7 0 7 0 0 0 0 0 

+75018 GEN PURP PLAYG EA 44 0 44 0 0 0 0 0 
75020 BASEBALL FIELD EA 2 0 12 -10 0 0 0 0 
75021 SOFTBALL FIELO EA 12 0 29 -17 16 16 0 987 
75022 FWTBALL/SOCCE EA 4 0 26 -22 14 14 0 3434 

+75027 RUNNING TRACK EA 3 0 3 0 0 0 0 0 
75030 OUTDOOR POOLS EA 1 0 5 -4 0 0 0 0 

+75040 60LF CS 1BH EA 1 0 1 0 0 0 0 0 
+75041 GOLF CS 9H EA 0 0 0 0 0 0 0 0 
+ 7 w i o  nusm SF o o o o o o o o 
+81100 ELEC PUR SOURC KV 37755 0 37795 -40 16440 16440 0 25580 

I S C  ELEC PWR KV 86860 0 86860 0 0 0 0 0 

:@ 1 LEC PUR DIST LF 3428 0 3428 0 1268 1268 0 24085 

+8f i00 EL= PUR SUBST KV 12229 0 22229 -10000 16440 16440 0 3122 
4 2 1 0 0  HEAT SOURCE U8 0 0 2 -2 0 0 0 0 
+ 8 t l l l  nIsc HT PL us o o o o o o a o 
+82200 HEAT DIST LN LF 556 0 556 0 0 0 0 0 
+a3100 SEWTWT & DSP KG 16040 0 16040 0 2234 2234 0 10607 
+83izo nxsc snr TREAT KG 34 o 34 o o o o o 
+a3200 V S M R  COLL SY LF 613 0 613 0 376 376 0 34493 

+84100 Y S TWT KG 10314 0 10315 -1 3289 3289 0 15616 
a 1 2 0  Y S STOR KG,' 3532 0 3532 0 2812 2812 0 7414 

+a4127 HISC UR TREAT KG. 0 0 0 0 0 0 0 0 
+84200 WATER OISTR LF 900 0 900 0 505 505 0 27171 

+85100 ROADS SY 3637 0 3679 -41 1527 1527 0 81852 
+85120 VEHICLE BRIDGE SY 2 0 4 -2 0 0 0 0 
85210 ORG VEH PARK S Y  2644 7 1310 1333 907 0 907 0 
85215 NONORG VEH PAR SY 245 0 1104 -859 607 607 0 32552 

+a6010 RAILROADS nr 372 o 594 -222 o o o o 

Database 
Ver 5.02 

TOTAL 

($000) 
. - - - - - - 

106 
0 

0 
0 

987 

3434 
0 

0 
0 
0 
0 

25580 
0 

24085 

3122 
0 
0 
0 

10607 
0 

34493 
15616 

7414 

0 
27171 

81852 
0 
0 

32552 
0 

-------- -------- -------- -------- 
TOTALS w/ENL UPH (HQII-S) 2069091 2069091 

TOTALS w/ENL UPH (HQIFS) w/o FH 956109 956109 

TOTALS W/ENL UPH (PLNG) 2064146 2064146 

TOTALS W/ENL UPH (PLNG) w/o FH 951165 951165 
! 

+ -tiQRPLANS/RPLANS Allowances = Total  I n s t a l l a t i o n  Assets. 

Assets/allowances are rounded t o  the nearest thousand on ly  uherc! UM 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 

Fort Carson - -  08005 

FY 2001 

BEFORE 

BEFORE STAT I ON 

S T A T I O N  PLANNED BEFORE PERM S TN 

PERM CONST STATION ASSETS STN HEW 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST 

FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ -----  

i s  AC. LF. SF. or S Y .  Actual assets/allowances are shown for  

a1 1 other UM. 

BEFORE 

S T ~ ~ I O N  

PERM 

ASSETS NEW 

USE0 CONST 

(000) ($000) 

New f a c i l i t y  construction needed to  sa t is fy  stat ioning allowances i s  

rounded t o  the nearest thousand only where UC1 i s  AC. LF. SF. or SY. 

Actual new f a c i l i t y  construction needed i s  shown f o r  a l l  other UM. 

F m i  l y  housing assets data f o r  available off-post assets was provided 

by ACSIM as o f  January 1995. i s  included i n  the data displayed under EEA 
71F/FC6 7110F and i s  also displayed f o r  information only under EEA 

7lP/FCG 7110P i n  t h i s  report. The planning UEPH capacity o f  permanent 
enl is ted barracks was also provided by ACSIH as o f  January 1995 and i s  

P played under EEA 72S/FCG 72105 i n  t h i s  report. 

-Allouances and construction costs f o r  K G  14185. Co Hq Bldg, i n  t h i s  

report are based on fact 1 i t i e s  ranging i n  s ize from 3675 t o  5600 SF 
according t o  canpany strength as described i n  the current a l g o r i t h .  

Construction costs based on the February 1994 standard design package for ' 
carpany operations f a c i l i t i e s  can be estimated by applying an 

approximation mul t ip l ie r  o f  1.877 t o  the costs shown f o r  FCG 14185 i n  t h i s  

report. This mul t ip l ie r  accounts f o r  both the s ize increases and company 

strength adjustment i n  the new standard designs and was developed f ran  a 
representative sanpla o f  major CONUS instal lat ions.  

BEFORE STATION ASSETS include leased family housing. available off-post 

family housing. comnercial sources fo r  u t i  1 i t i e s  and planned construction 

projects f ran FY 93 through the FY two years p r i o r  t o  the stationing year. 

Only construction projects fo r  FY 93-97 that have been reviewed and 

selected by ACSIH to  represent new permanent f a c i l i t i e s  are included. 

Planned construction projects fo r  FY 98 and l a t e r  years are not included 

for stat ioning years 1999-2001. Planned construction projects included 

are also displayed i n  a separate column. Temporary a i r f i e l d  pavements 

and a l l  other leased assets are excluded f ra  consideration and are not 

used t o  sa t is fy  un i t  a1 louances . 

Database 

Ver 5.02 

TOTAL 

($000) 



05/05/95 
HORPLANS STATIONING SCENARIO 

------------------- 
UNITS STATIONED: 

Database 

Ver 5 . 0 2  

FROM 

A C T ~ O N  UNIT UNIT DESCRIPTION INST YEW - -===. -------- -------------- ----------------------------------- ----------- ----- 

Add 
Add 
Add 
Add 
Add 
Add 
Add 

Add 
Add 

Add 
Add 
Add 
Add 
Add 
Add 
Add 

I 687 /Y  
WOH969 
WOKE84 
WOXQ-A 
VOXQNA 
WOY 65K 
W l  JGAA 

U3LDP8 
W 4 3 T l l  

U4GV64 
U4U2-A 
A 
0 
C 

D 
E 
F 
G 
UG45AA 

NCO ACADEMY - FT DRUM 
USA MISSILE CMO HO 
AGY USA LEGAL SERVICE 
HQ GAR DRUM FT 
HQ GAR DRUH FT 
HQ ATCOM 
ACDlOTH MTN OIV NCO 

RGN3RD USACIDC 

ACTV LOG SUP LOGSA 

USA C O M  ELEC CHD HQS 
ACTUSA NED DEPT 
lq 1 0 t h  I D  
1 s t  BDE 1 0 t h  I D  
2 n d  BDE 1 0 t h  I D  

AVN BDE 10th I D  
DIVARTY 1 0 t h  I D  

DISCOH 1 0 t h  I D  
COPRS TROOPS 
D r n I N T  AUG 

DRUM 
DRUM 
DRUH 
DRUM 

DRUH 
DRUM 
DRUM 

DRUH 

DRUH 

DRUH 

ORUH 
DRUH 
DRUM 
DRUM 
DRUM 
DRUH 

DRUH 
DR Lal 

DRUM 

TARGET INSTALLATIONS : 

INST NO INSTALLATION NAME MACDM INSTALLATION TYPE 
------- .............................. ------- ...................... 

08005 F o r t  C a r s o n  FORSCOH Maneuver 



UVI T UNIT DESCRIPTION 
---------- ...................... 
1687/Y NCO ACADEMY - FT DRUM 

WOH969 USA MISSILE CMO HQ 

WOKE84 AGY USA LEGAL SERVICE 

VOXQ-A HQ GAR DRUM FT 

VOXQNA HQ GAR DRUH FT 

VOY65K HQ ATCOM 

VlJGAA ACDlOTH MTN DIV NCD 

U3LDP8 RGN3RD USACIDC 

U43T l l  ACTV LOG SUP LOGSA 

V4GV64 USA COW ELEC CMD HQS 

U4UZ-A ACTUSA HE0 DEPT 

U W  AVN BDE 1 0 t h  I D  

UAHQM D I V A R T Y l O t h I D  

VAKKAA 1 s t  BDE 1 0 t h  I D  

UAKLAA 1 s t  BDE 1 0 t h  I D  

VALVAA 2nd BDE 1 0 t h  I D  

Er' :) 1 s t  BDE 1 0 t h  I D  
DIVARTY 1 0 t h  I D  

UAYtm- AVN BDE 1 0 t h  I D  

V B W  2nd BDE 1 0 t h  I D  
V B T W  WPRS TROOPS 

UC37AA HQ 1 0 t h  I D  

K78AA COPRS TROOPS 

VC79AA COPRS TROOPS 

W A A  COPRS TROOPS 

YCBSAA COPRS TROOPS 
Y035AA HQ 10th I D  , 
V075AA COPRS TROOPS ' 
VDBOAA DIscon 10 th  ID 

VD82AA DISCOH 1 0 t h  ID  

VD83AA DIVARTY 1 0 t h  10 

UO8YAA 1 s t  BDE 1 0 t h  I 0  

VDBZAA DISCOM 1 0 t h  ID  

WOEBAA H Q l O t h I D  

VDRSAA H Q l O t h I D  

VOXRAA COPRS TROOPS 

WDXSAA COPRS TROOPS 

VOZOAA COPRS TROOPS 

VElBAA COPRS TROOPS 

VE7VAA AVN BDE 1 0 t h  ID  

VEL7AA COPRS TROOPS 

UEPC" DISCOH 1 0 t h  ID  

U[ 1 HQ 1 0 t h  I D  
V E t - d  HQ 1 0 t h  ID  

UEQZAA OIVARTY 1 0 t h  I 0  

STATIONING POPULATION SUMMARY 

UNITS BASE0 IN 2001 

FROM 

INST 
- - - - -  

DRUM 

DRUM 

DRUM 

DRUM 

DRUM 

DRUM 
DRUM 

DRUH 

DRUM 

DRUM 

ORUM 

DRUn 

DRUM 

DRUH 

OR UM 

DRUM 

OR w 
DRUM 

DRW 

DRUM 

DR Un 

DRUH 

DRUM 

DRUH 

DR w 
DR w 
DRUM 

DRUM 

DRUM 

DRUM 

DRUM 

DRUM 

DRUM 

DRUM 

DRUM 

DRUM 

DRUM 

DRUM 

DRUH 

DRUM 

ORUM 

DRUM 

DRUM 

DRUM 

DRUM 

OFF 
------ 

0 

0 

3 

6 

6 

0 

0 

0 

1 

0 

5 4  
28 

3 7 

34 

34  

34 

34 

5 

27 

17 

4 

0 

0 

1 

1 
3 
6 

6 

20 

2 0 

25  

17 

29 

2 6 

26 
0 

1 

0 

6 

24 

1 

3 0 

25 

0 

3 7 

Database 

Ver 5.02 

TOTAL US OTHER TOTAL TOTAL 

VOF ENL MIL CIV.* CIV CIV POP 
------ - -----  - - - - - -  ------  - - - - - -  ------ ---- - -  

0 y . L M  -- 0 0 0 134 
0 0 0 3 O 3 3 

0 0 3 0 0 0 3 

0 6 0 s-_Lo94-1'70 1004 1004 

0 2 8 0 0 0 8 

0 0 0 3 0 3 3 

0 31  31 0 0 0 31  

1 0 1 0 0 0 1 

0 0 1 3 0 3 4 

0 0 0 2 0 2 2 

0 M-; J4.1.-4 236' J' 0 236 377 

29 203 260 0 0 0 260 

2 373 412 0 0 0 412 

0 534 568 0 0 0 568 

0 534 568 0 0 0 568 

0 534 568 0 0 0 568 

0 534 568 0 0 0 568 

0 137 142 0 0 0 142 

76 255 358 0 0 0 358 
2 58 77 0 0 0 77 

11 39 54 0 : o  0 54 
4 5 9 0 0 0 9 
0 18 18 0 0 0 18 

0 32  33 0 0 0 33 

1 15 17 0 0 0 17 

0 80  83 0 0 0 83  
0 77 .  83 0 0 0 83 

1 165 172 0 0 0 172 

2 170 192 0 0 0 192 

2 170 192 0 0 0 192 

1 85 111 0 0 0 111 

2 58 77 0 0 0 77 

15 103 147 0 0 0 147 

4 304 334 0 0 0 334 

15 352 393 0 0 0 393 

1 7 8 0 0 0 8 

0 3 4 0 0 0 4 

0 6 6 0 0 0 6 

0 135 141 0 0 0 141 

7 148 179 0 0 0 179 

0 4 5 0 0 0 5 

7 375 412 0 0 0 412 

1 285 311 0 0 0 311 

1 39 40 0 0 0 40 

2 373 412 0 0 0 412 



05/05/95 

HORPLANS 

---------- 
VEOSAA 

VEXMAA 

VFPTAA 

UFPUAA 

VFUSAA 

W R A A  

w 9 9  

WGKEA4 
%KEN9 
YCKHAA 

m 7 A A  

YHLKAA 
YmCAA 

WKAA 
WRAA 
UXPAA 

STATIONING POPULATION SUMMARY 

UNITS BASED I N  2001 

Database 

Ver 5.02 

FROM 

UNIT DESCRIPTION I N S T  
......................... - - - - -  
HQ 10th ID DRUM 

COPRS TROOPS ORUM 

AVN BDE 10th ID DRUM 

HQ 10th ID DRUM 
COPRS TROOPS DRUM 

2nd BDE 10th ID DRUM 

HQ 10th ID DRUM 

HQ 10th ID DRUM 

HQ 10 th  I D  DRUM 

Ha 10th ID DRUM 

COPRS TROOPS ORUhl 

COPRS TROOPS DRUM 

COPRS TROOPS DRUM 

2nd BDE 10th ID DRW 

AVN BDE 10th ID  DRW 

COPRS TROOPS DRUM 

TCTAI- US 3TrER TOTAL TOTAL 

OFF VOF ENL YIL C I Y b  t : V  C I V  POP 
------ ------  - - - - - -  - - - - - -  - - - - - -  - - - - - -  - - ----  - -----  

4 2 112 i18 0 0 0 118 

13 0 45 58 5 0 0 58 

24 45 162 231 0 0 0 231 

5 0 61 66 0 0 0 66 

4 1 103 108 0 0 0 108 

34 0 534 568 0 0 0 568 

4 0 19 23 4 0 4 27 

7 6 5 147 228 0 0 0 228 

0 0 4 4 0 0 0 4 

29 6 463 498 0 0 0 498 

0 0 2 2 0 0 0 2 

5 5 220 230 0 0 0 230 

5 0 172 177 0 0 0 177 

34 0 534 568 0 0 0 568 

6 12 275 293 0 0 0 293 

1 2 35 38 0 0 0 38 
------ ------ ------ ------ ------ ------ ------ ------ 

872 265 9346 10483 1255 0 1255 11738 

: ? 
1 



25/05/95 PROJECTED INSTALLATION POPULATIONS AFTER S T A T I O N I N G  Database 

YORPLANS FY 1995-2001 Ver 5.02 

I N S T  NPHE POPULATION# 
---------- --------------- 
CARSON Total OFF 

Total VOF 

Total ENL 

TOTAL MIL 

Total US CIV 

Total OTH C I V  

TOTAL CIV 

TOTAL POP 

(Students) 

(PCS OFF) 

(PCS YOF) 

(PCS ENL) 

(PCS US CIV) 

(PCS OTH CIV) 

(TDY OFF) 

(TDY WF) 

(TOY ENL) 

(Trainees) 

OR Un Tota l  OFF 

Total WOF 

Total ENL 

TOTAL MIL 

Total US CIV 
T o t a l  OTH C I V  , 
TOTAL CIV ' ' 
TOTAL POP 

(Students) 

(PCS OFF) 

(PCS VOF) 

(PCS ENL) 

(PCS US CIV) 

(PCS OTH CIV) 

(TDY OFF) 

(TOY VOF) 

(TOY ENL) 

(TOY US CIV) 

(TOY OTH CIV) 

(Trainees) 

i 
C = -...dents and trainees are included i n  i n s t a l l a t i o n  t o t a l  populations. 

i.e.. PCS e n l i s t e d  students are included i n  the t o t a l  e n l i s t e d  



25/0!d95 PROdECTEO INSTALLATIOti POPULATIONS AFTER STATIONING Database 

HORPLANS FY 1995-2001 Ver 5.02 

INST NAME POPULATION# 1995 1996 1997 1998 1999 2000 2001 
_-------- --------------- ------- - - - - - - -  ------- ------- ------- - - - - - - -  - - - - - - -  .. 

population. 

US CIV population includes all US Civil Service authorizations or their 

equivalent. 



1994.09-16 16:37 #355 P.01'=- 

DEPUTY CHIEF OF STAFF FOR 

HQ. FOWSCOM I AFPI - BC 
I COMM: (404) 669 - !: I 

I FAX: 7040 I 



SEWER CONTRACT 

--- -- 
OPTIONAL FORM 99 (7-901 

F A X  TRANSMI 

FORT DRUM 

BUYOUT 

WATER CONTRACT 

TOTAL 

/,w - f2 L L I 
NSFl 7540-01 -317-7388 50%3-10' GENERAL SERVICES ADMINISTRAT~N 



FROM : 

I 



.- -.. 
annuel Increase of 2 . 5 ~  

' I n ~ c o s t e  ~ n d  
DAMC Overhed. 

I 
I 

. .- 

I 



FROM : 



REALIGN FORT DRUM 
(MOVE lOTH ID TO FORT BLISS) 

BACKGROUND: No previous scenario to close Fort Drum and move the 10th Infantry 
Division to Fort Bliss was studied. 

ASSUMPTIONS: 
(a) Move 10th ID and EAD units to Fart Bliss. 
(b) 3ACR has moved to Fort Carson. 
(c) ADA Center of Excellence has been created at Fort Bliss. 108th ADA brigade has 

moved from Fort Pollc, 3 1 st ADA Brigade has moved from Fort Hood, and 3 5th ADA Brigade 
has moved from Fort Lewis. 

(d) A 250-man garrison is retained at Fort Drum for RC support 
(e) COBRA version 5.08 was used. 

COBRA RESULTS: 
(a) This option shows a one-time cost of $1.4 billion with a return of investment of 27 

years. Construction is estimated to be $1.2 billion at Fort Bliss. 
(b) This scenario does little to reduce the population at Fort Bliss prior to moving a 

division plus its supporting EAD. 3ACR depari s with 4,643 soldiers. The three ADA brigades 
arrive on Fort Bliss with 4,176 soldiers plus the 10th ID and its EAD units with 10,066 soldiers 
and 253 civilians. - - - - - - - - - -- - - . - - - - - - - -  - . - 



COBRA REALIGNMENT W R Y  (COBRA v5.08) - Pape 1/2 
Data As O f  11 :49 05/05/1995, Report Created 11: 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i l e  : C: \COBRA\95DATA\MA4-9-4. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Startlnp Year : 1996 
Final Year : 1999 
R O I  Year : 2026 (27 Years) 

NPV i n  2015($K): 405,187 
1-Time Cost($K): 1,393,218 

kt Costs ($K) Constant Dollars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- -.--- ---- ---- 

M i  lCon 92,585 0 1,027,220 0 0 0 
Person 0 0 0 -16,473 -40,254 -40,254 
Overhd 8,829 6,622 27,409 49, ;!74 -38,628 -38,591 
Moving 0 0 0 68,908 0 0 
Missio 0 0 0 0 0 0 
Other 36,132 36,132 36,132 38,339 0 0 

TOTAL 137,546 42,754 1,090,762 140,049 -78,882 -78,845 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 0 0 0 5 0 0 
En1 0 0 0 114 0 0 
Civ 0 0 0 843 0 0 
TOT 0 0 0 962 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 1,147 0 0 
En1 0 0 0 9,370 0 0 
Stu 0 0 0 134 0 0 
Civ 0 0 0 266 0 0 
TOT 0 0 0 10,917 0 0 

- Sumnary: -------- 
Re1 ign F t  Drum: 
(1) Move L t  Div and EAD uni ts to F t  Bli-. 
(2) 3ACR has moved fm Bliss to Carson. 
(3) 108th, 31st, and 35th ADA Bdes have moved to Bliss. 
(4) Retain 250-man garrison a t  Drum f o r  MTA. 

Total ----- 
1,119,805 

-.96,980 
14,916 
68,908 

0 
146,735 

Total ----- 



COBRA REALIGNMENT W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 11 :49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario File : C: \COBRA\~~DATA\MA~-9-4 .c~~  
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 92,585 0 
Person 0 0 
Overhd 8,829 6,622 
t+=.vi np 0 0 
Missio 0 0 
Other 36,132 36,132 

TOTAL 1 37,546 42,754 1,090,762 218,163 73,527 73,564 

Savings ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 0 78,114 152,409 152,409 

Total ----- 
1,119,805 

45,989 
237,961 
85,826 

0 
146,735 

Total ----- 
0 

142,970 
223,045 
'16.918 

0 
0 

Beyond ------ 
0 

14,508 
59,056 

0 
0 
0 

Beyond ------ 
0 

54,762 
97,647 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Oata As O f  11 : 49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i l e  : C: \COBRA\95OATA\MA4-9-4. CBR 

, Std Fctrs F i l e  : C:\COBRA\SF~DEC.SFF 

( A l l  values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 

, C i v i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total ---- --------- 

Moving 
C iv i l i an  Moving 6,397,785 
C iv i l i an  PPS 7,286,400 
M i l i t a ry  Moving 51 ,373,329 
Freight 20,768,585 
One-Time Moving Costs 0 

Total - Moving 85,826,099 

'1 h r  
HAP / RSE 

--I 

2,206,876 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 144,528,000 

Total - Other 146,734,876 
--------------------------------------------------------.---------------------- 
Total One-Time Costs 1.393.21 8 . z 2  
--------------------------------------------------------.---------------------- 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 16,917,864 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 16,917,864 .............................................................................. 
Total Net One-Time Costs 1,376,300,598 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 11 :49 05/05/1995, Report Created 11: 56 05/07/1995 

Department : ARMY 
Option Package : M44-9-4 
Scenario F i  l e  : C: \COBRA\95DATA\MA4-9-4. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT DRUM, NY 
( A l l  values I n  Dollars) 

category -------- 
Construction 

M i  1 i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civ i l ian  Early Retirement 
C iv i l i an  Nev Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Su b-Total 

Moving 
Civi 1 ian Moving 6,397,785 
C iv i l i an  PPS 7,286,400 
M i l i t a ry  Moving 51,373,329 
Freight 20,768,585 
One-Time Moving Costs 0 

Total - Moving 85,826,099 

) Ot, - HAP / RSE 2,206,876 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 144,528,000 

Total - Other 146,734,876 ............................................................................. -- 
Total One-Time Costs 273,346,412 
--------------------------------------------------------.--------------------- 
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 16.917.864 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 16,917,864 ............................................................................. 
Total Net One-Time Costs 256,428,548 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 

, Scenario Fi le : C: \COBRA\95DATA\MA4-9-4. CBR 
Std Fctrs File : C:\COBRA\SF'IDEC. SFF 

Base: FT BLISS, TX 
(All values in Dollars) 

category ------- 
Construction 

Mi 1 itary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 

' Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Penonnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
; 1 otkr - " HAP / RSE 

Envirormental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- 

Total One-Time Costs 1,119,869,832 
---------------------------------------------------------.--------------------- 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,119,869,832 



ONE-TIME COST REWRT (COBRA ~5.08) - Page 4/4 
Data As Of 11:49 05/05/1995, Report Created 11: 56 05/07/1995 

Department : ARMY 
Option Package : M44-9-4 
Scenario F i  l e  : C: \COBRA\~~DATA\M~~-~-~.  CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
( A l l  values i n  Dollars) 

category -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

1 Total - Moving 

Cost ---- 

-. 
5 Other 

HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

TobJ; Other 0 
---------------------------------------------------------.--------------------- 
Total One-Time Costs 2,218 
---------------------------------------------------------.--------------------- 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unjque Savings 0 ............................................................................ 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,218 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As O f  11 : 49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARM' 
Option Package : MA4-9-4 
Scenario F l  l e  : C: \COBRA\~~DATA\MA~-~-~. CBR 

! Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

RECURRINGCOSTS 1996 1997 1998 ----- ($K)----- ---- ---- ---- 
FAM W E  OPS 0 0 19.2: 5 
w 
RPMA 0 0 3,187 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMWS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 22,443 

TOTAL COST 137,546 42,754 1,090,762 

Total ----- 
134,789 

Beyond ------ 
38.51 1 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

. , 
r OTHER 

Land Sales 
Environmental -. 1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
08dJI 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
92,992 

Beyond 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As O f  11 : 49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i l e  : C: \COBRA\95OATA\MA4-9-4. 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

CBR 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  1 es 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack1 ng 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
R.opram Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL FKlVING 

~i Per Diem ) PWMiles - HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1 -Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  11 : 49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 

, Scenario F i  l e  : C: \COBRA\~~DATA\MA~-9-4. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 1996 1997 1998 ----- ($K)----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 31,311 0 313,111 
Fam Housing 61,274 0 612,738 

O&M 
Civ Retir/RIF 0 0 0 
Civ Moving 0 0 0 
Other 8,829 6,622 4,966 

MIL PERSONNEL 
Mi1 Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Env i romnta l  0 0 0 
In fo  Manage 0 0 101,370 
1-Time Other 36,132 36,132 36,132 
Land 0 0 0 

TOTAL ONE-TIME 137,546 42,754 1,068,319 

Total ----- 

RECURRING NET ----- ($K)----- 
F M  HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow ) OTHER 
Procurement - Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
41,796 

Beyond ------ 
1,314 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 11 : 49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 

, Scenario F i  l e  : C: \COBRA\95DATA\MA4-9-4. CBR 
: Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FT DRUM, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Pumh 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV WING 
Per Diem 
POV Miles 
Hane Pumh 
H f f i  
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack4 ng 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time b e  

MIL PERSONNEL 
MIL M3VING 

Per Diem - POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As O f  11 :49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i  le : C: \COBRA\950ATA\MA4-9-4. CBR 

) Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT DRUM, NY 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 

Total ----- 
0 

Beyond ------ 
0 

Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 44,961 42,754 41,098 144,532 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Tlme Move 

MIL PERSONNEL 
M i l  Moving ) OTHER 
Land Sales 

J Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

Beyond RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
W W S  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l l o w  

OTHER 

Total ----- 
92,992 

Proarrement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 61,196 152,409 152,409 

TOTAL SAVINGS 0 0 0 78,114 152,409 152,409 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data AS Of 11 : 49 05/05/1995. Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 

: Scenario F i l e  : C: \COBRA\95DATA\MA4-9-4. CBR 
I Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FT DRUM, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HWSE OPS 
O&M 

Total ----- 
-92,992 

Beyond ------ 
-37,197 

R W  
BOS 
Unique Operat 
Camta ker 
Civ Salary 

W W S  
MIL PERSONNEL 

M i l  Salary 
: House A l l a  

- OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 44,961 42,754 41,098 66,418 -152,409 -152,409 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  11 : 49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 

! Scenarlo F i l e  : C: \COBRA\95DATA\MA4-9-4. CBR 
I Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FT BLISS. 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM W E  OPS 
O&M 

RPMA 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CnAMWS 
MIL PERSONNEL 
M i l s a l a r y  

i HouseAllow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 
134,789 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As O f  11 :49 05/05/1995, Report Created 11: 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i  l e  : C: \COBRA\~SDATA\MA~-~-~. CBR 
Std Fctrs Fi  l a  : C: \COBRA\SF70EC.SFF 

Base: FT BLISS, 
RECURRINGcmTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
134,789 

Beyond ------ 
38.51 1 

TOTAL COSTS 1,358,108 

Total ----- ONE-TIME SAVES ----- ($K)----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

O&M 
1-Tfme Nave 

MIL PERSONNEL 
MilMovlng 

OTHER 
Land Sales -- Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc R e c u r  
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As O f  11 :49 05/05/1995, Roport Created 11: 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 , Scenario F i l e  : C: \COBRA\95OATA\MA4-9-4. CBR 

1 Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FT BLISS, TX 
ONE-TIME UXTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 31,311 0 313,111 0 0 0 
Fam Housing 61,274 0 612,738 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 0 
Civ Retire 0 0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
Hane Purch 0 0 0 0 0 0 
H HG 0 0 0 0 0 0 
M i  sc 0 0 0 0 0 0 
House Hunt 0 0 0 0 0 0 
PPS 0 0 0 0 0 0 
RITA 0 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 0 
Freight 0 0 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Driving 0 0 0 0 0 0 

Unemployment 0 0 0 0 0 0 
OTHER 
Program Plan 0 0 0 0 0 0 
Shutdown 0 0 0 0 0 0 
N e w  Hires 0 0 0 64 0 0 
1 -Time Move 0 0 0 0 0 0 

B' MIL PERSONNEL 
MIL MOVING 
Per O i e m  - 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
HHG 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Enviromental 0 0 0 0 0 0 
In fo  Manage 0 0 101,370 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 92,585 0 1,027,220 64 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 11 : 49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : M44-9-4 
Soenario F i  l e  : C: \a)BRA\95DATA\MA4-9-4. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MDVING 
Per Diem 0 0 
POV M i  1 es 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packi rig 0 0 
Freight 0 0 
Vehicles 0 0 
Drivlng 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL WING 
Per Diem - ) PERSONNEL 

0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 

Total ----- 

Elim PCS 
OTHER 
HAP / RSE 0 0 0 
Envi rormental 0 0 0 
In fo  Manage 0 0 0 
1 -Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As O f  11: 49 05/05/1995, Report Created 11: 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 

: Scenario F i  l e  : C: \(X)BRA\95DATA\MA4-9-4. 
1 Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

CBR 

Base: BASE X, US 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rorunental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 1 o$F 
- Procurelilent 

Mission 
Misc R e c u r  
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 11:49 05/05/1995, Report Created 11: 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i l e  : C: \COBRA\95DATA\MA4-9-4. CBR 

1 Std Fctrs F i l e  : C:\COBRA\SF~DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 

Total ----- 
0 

Beyond ------ 
0 

h s e  A l l &  
OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 591 591 591 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi mnmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHPMPllS 

MIL PERSONNEL 
Off Salary 
En1 Salary 

Total ----- 

0 
0 
0 
0 

*~ 

Total ----- 
0 

Beyond ------ 
0 

House 
OTHER 

h-oatrement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



PERSONNEL, SF, RPM4, AND BOS DELTAS (COBRA v5.08) 
Data As O f  11 :49 05/05/1995. Report Created 11: 56 05/07/1995 

Department : ARMY 
Option Package : M44-9-4 
Scenario F i  l e  : C: \COBRA\95DATA\M44-9-4. CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC. SFF 

Base 
---- 
FT DRUM 
FT BLISS 
BASE X 

Personnel SF 
Change %Change Change %Change Chg/Per ------ ------- ------ ------- ------- 

-11,879 -96% -1 1,396,000 -96% 959 
10,609 72% 9,504,054 108% 896 

308 4% 0 0% 0 

RW($)  eOs($> 
Base Change %Change Chg/Per Change %Change Chg/Per ---- ------ ------- ------- .------ ------- ------- 
FT DRUM -14,033,725 -96% 1,181 -46,416,117 -81% 3,907 
FT BLISS 3,187,253 20% 300 16,766,456 34% 1,580 
BASE X 0 0% 0 5!31,229 2% 1,919 

Base 
RPMABOS($) 

Change %Change Chg/Per ---- ------ ------- ------- 
FT DRUM -60,449,842 -84% 5,089 
FT BLISS 19,953,709 31% 1,881 
BASE X 591,229 1% 1,919 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.W) - Page 1/4 
Data As O f  11 :49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F l  l e  : C: \COBRA\95OATA\MA4-9-4. CBR 

1 Std Fctrs F i  la : C:\COBRA\SF7OEC.SFF 

A l l  Costs i n  $K 
Tota 1 IMA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
FT DRU.1 0 0 0 0 0 
FT BLISS 1,018,435 101,370 0 0 1,119,805 
BASE X 0 0 0 0 0 .............................................................................. 
Totals: 1,018,435 101,370 0 0 1,119,805 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) -- Page 2/4 
Data As O f  11: 49 05/05/1995, Report Created 11: 56 05/07/1995 

Department : ARMY 
Option Package : M4-9-4 

, Scenario F i  l e  : C: \COBRA\95DATA\MA4-9-4. CBR 
I Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

MilCon f o r  Base: FT BLISS. TX 

A l l  Costs t n  $K 
M i  lCon Using Rehab New New Total 

Description: Caw Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ----- ----- ----- 
BRIGADE HQS OPERA 0 0 61,000 12,252 12,252 
BATTALION HQS OPERA 0 0 304,000 61,059 61,059 
COMPANY HQS OPERA 0 0 243,000 48,807 48,807 
VEHICLE MAINTENANCE MINT 0 0 115,000 20,963 20,963 
GP WAREHOUSE STOW 0 0 437,000 44,255 44,255 
FAMILY HOUSING FPMLQ 0 0 4,158 674,012 674,012 
CDC CHILD 0 0 71,000 14,380 14,380 
ENL HOUSING BAcHQ 0 0 1,829 142,705 142,705 .............................................................................. 

Total Construction Cost: 1,078,435 
+ In fo  Management Account: 101,370 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 1,119,805 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 11:49 05/05/1995, Report Created 11:s 05/07/1995 

Department : ARMY 
Option Package : M44-9-4 
Scenario F i l e  : C: \COBRA\95OATA\M44-9-4.CBR 

) Std F c t n  F i l e  : C: \COBRA\SF7OEC.SFF 

Year Cost($> Adjusted Cost($) ---- ------- ---------------- 
1996 137,546,512 135,693,382 
1997 42,754,129 41,049,259 
1998 1,090,761,872 1,019,237,449 
1999 140,048,775 127,362,890 
2000 -78,882,141 -69,816.B83 
2001 -78,844,614 -67.91 5,978 
2002 -78,844,614 -66,098,276 
2003 -78,844,614 -64,329,222 
2004 -78,844,614 -62.607.51 5 
2005 -78,844,614 -60,931 ,888 
2006 -78,844,614 -59,301,108 
2007 -78,844,614 -57,713,974 
2008 -78,844,614 -56,169,317 
2009 -78,844,614 -54,666.002 
201 0 -78,844,614 -53,202,922 
201 1 -78,844,614 -51,779,000 
201 2 -78,844,614 -50,393,187 
201 3 -78,844,614 -49,044,464 
201 4 -78,844,614 -47,731 ,839 
201 5 -78,844,614 -46,454,344 
201 6 -78,844,614 -45.21 1,040 
201 7 -78,844,614 -44,001,013 
201 8 -78,844,614 -42,823,370 
201 9 -78,844,614 -41,677,246 
2020 -78,844,614 -40,561 ,796 
2021 -78,844,614 -39,476,201 
2022 -78,844,614 -38,419,660 
2023 -78,844,614 -37,391,397 
2024 -78,844,614 -36,390,654 
2025 -78,844,674 -35,416,695 '1 2026 -78.844.614 -34,468,803 

3 1  



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As O f  11 :49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i  1e : C: \COBRA\95DATA\MA4-9-4. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FT DRUM, NY Rate 1996 1997 ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 

Early Reti rament* 10.00% 0 0 
Regular Retl m n t *  5.00% 0 0 
C iv i l ian  Turnover* 15.00% 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 
Clv i l lans Moving (the remainder) 0 0 
C iv i l i an  Posttions Avatlable 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 
Early R e t l m n t  10.00% 0 0 
Regular Retirement 5.00% 0 0 
C iv i  1 ian Turnover 15.00% 0 0 
ClvsNotMoving(RIFs)* 6.00% 0 0 
P r io r i t y  Placement# 60.00% 0 0 
Civ i l ians Available t o  Move 0 0 
Civ i l ians Moving 0 0 
C lv l l ian  RIFs (the remainder) 0 0 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
266 
26 
13 
39 
16 

172 
94 

843 
84 
42 

126 
51 

506 
34 
34 
0 

* Early Retirements. Regular Retirements, C iv i  1 ian Turnover, and Civ i  1 ians Not 
--Wiling to*eare-n0t ~ a p p 9 t d T ~  formovesunder fifty-",i'tes;- - .- - -- 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 114 
Data As Of 11 : 49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Optlon Package : MA4-9-4 
Scenario F i  l e  : C: \COBRA\95DATA\MA4-9-4. CBR 

i Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l  Ian Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

2001 Total ---- ----- 
0 266 
0 26 
0 13 
0 39 
0 16 
0 172 
0 94 

0 843 
0 84 
0 42 
0 126 
0 51 
0 506 
0 34 
0 34 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 266 0 0 266 
Civ i l ians Moving 0 0 0 206 0 0 206 
New Civ i l ians Hired 0 0 0 6 0 0 0 6 0  
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 110 0 0 110 
TOTAL CIVILIAN RIFS 0 0 0 6 7 0 0 6 7  
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 506 0 0 506 
TOTAL CIVILIAN NEW HIRES 0 0 0 6 0 0 0 6 0  

* Early Retirements, Regular Retirements, C iv i  1 ian Turnover, and Civ i  1 fans Not 
Wi l l ing to Move are not applicable f o r  moves under f f f t y  miles. 

+ The Percentage of Civ i l ians Not Wi l l ing to Move (Voluntary RIFs) varies from -- base to base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% -. 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As O f  11 : 49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i  l e  : C: \COBRA\95OATA\M44-9-4. CBR 
S t .  Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FT BLISS, TX Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 5 8 0 0 5 8  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
U l l l i n g  t o  Move are not-applicable f o r  mwes under fifty miles. - - - - - - . - .. -- - 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PC. i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 11 : 49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : M44-9-4 
Scenario F i  l e  : C: \COBRA\95OATA\t444-9-4. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

Base: BASE XI US Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Reti rement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 1 5.00% 
Clvs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civ i  1 fans Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 1 0 3  0 0 103 
Civ i l ians Moving 0 0 0 1 0 1  0 0 101 
New Civ i l ians Hired 0 0 0 2 0 0  2 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 2 0 0  2 

-. - * Early R e t i m n t s ,  Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l ing  to Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
4 o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 11 :49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i  l e  : C: \COBRA\950ATA\MA4-9-4. CBR 

I Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

Base: FT DRUM, NY 

Year ---- 
1996 
1997 
1 998 
1999 
2000 
2001 

TOTALS 

Pers 
Total ----- 

0 
0 
0 
0 
0 
0 ----- 
0 

Moved I n  
Percent ------- 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% ------- 
0.00% 

Base: FT BLISS, TX 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

Base: BASE X, US 

Pers Moved I n  - Year 

TOTALS 

Total ----- 
0 
0 
0 

308 
0 
0 ----- 

308 

Percent ------- 
0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

M i  lCon 
TimePhase --------- 

50.00% 
25.00% 
25.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

M i  lCon 
TimePhase --------- 

0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved 
Total ----- 

0 
0 
0 

11,879 
0 
0 ----- 

11879 

Out/Eliminated 
Percent ------- 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 

ShutDn 
TimePhase --------- 

0.00% 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% --------- 

100. 00% 

Pers Moved Out/El i m i  nated ShutDn 
Total Percent T i  mephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

M i  lCon Pers Moved Out/El iminated ShutOn 
Timephase Total Percent Timephase --------- ----- ------- --------- 

0.00% 0 0.00% 16.67% 
0.00% 0 0.00% 16.67% 

100.00% 0 0.00% 16.67% 
0.00% 0 0.00% 76.67% 
0.00% 0 0.00% 16.67% 
0.00% 0 0.00% 16.67% 



PERSONNEL !%f+WRY REPORT (COBRA v5.08) 
Data As O f  11 :49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scanario F i l e  : C: \COBRA\95DATA\M44-9-4.CBR 

1 Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL !%f+WRY FOR: FT DRUM, NY 

BASE POWLATION (FY 1996): 
Off icers En1 i sted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,217 9,430 112 1,538 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off l c e n  0 9 0 0 0 0 9 
Enlisted 0 1 52 8 30 0 0 190 
Students 0 30 -8 0 0 0 22 
Civi 1 ians 0 -46 -38 -6 0 0 -90 
TOTAL 0 145 -38 24 0 0 131 

BASE POWLATION (Prior t o  BRAC Action): 
Off icers En1 isted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

1,226 9,620 134 1 I 448 

PERSONNEL REALIGNMENTS: 
To Base: FT BLISS, TX 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- -.--- ---- ----- 
Officers 0 0 0 1.089 0 0 1,089 
Enlisted 0 0 0 9,223 0 0 9,223 
Students 0 0 0 134 0 0 134 
Civ i l ians 0 0 0 163 0 0 163 
TOTAL 0 0 0 10,609 0 0 10,609 

To Base:. BASE X. US 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- - --- ---- ----- 

-...f Officers 0 0 0 58 0 0 58 
En1 istad 0 0 0 147 0 0 147 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 0 103 0 0 103 
TOTAL 0 0 0 308 0 0 308 

TOTAL PERSONNEL REALIGNMENTS (Out o f  FT DRUM, NY): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 1,147 0 0 1,147 
Enlisted 0 0 0 9.370 0 0 9.370 
Students 0 0 0 1 34 0 0 1 34 
Civ i  1 ians 0 0 0 266 0 0 266 
TOTAL 0 0 0 10,917 0 0 10,917 

SCENARIO WSITION CHANGES: 
1996 1997 1998 -1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off i c e n  0 0 0 -5 0 0 -5 
En1 is ted 0 0 0 -114 0 0 -114 
Civi 1 ians 0 0 0 -843 0 0 -843 
TOTAL 0 0 0 -962 0 0 -962 

BASE POWLATION ( A f t e r  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

74 1 36 0 339 



PERSONNEL SUFMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11 : 49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : M44-9-4 
Scenario F i l e  : C: \COBRA\95DATA\MA4-9-4. CBR 

I Std Fctrs F l  l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL W R Y  FOR: FT BLISS, TX 

BASE POWLATION (FY 1996): 
Off i cers En1 i sted Students Civ i l ians ---------- ---------- ---- ------. ---------- 

1,545 8,292 1,462 3,566 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- -.--- ---- ----- 

Officers 0 -2 4 0 -40 40 2 
Enlisted 0 -9 -64 0 -,255 255 -73 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 -28 -66 -2 1 0 -95 
TOTAL 0 -39 -126 -2 -294 295 -166 

BASE POPULATION (Prior to BRAC Action): 
Off icers En1 i sted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,547 8,219 1,462 3,471 

PERSONNEL REALIGNMENTS: 
Fran Base: FT DRUM, NY 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
O f f  Icers 0 0 0 1,089 0 0 1,089 
Enlisted 0 0 0 9,223 0 0 9.223 
Students 0 0 0 134 0 0 1 34 
Civi l ians 0 0 0 163 0 0 163 
TOTAL 0 0 0 10,609 0 0 10.609 

-- - -TOTAL PEXWNEtt-REAtR%blEMTSs( I nto FT- BLISS. M) : I.- ) 1996 1997 1998 1999 
---- ---- ---- ---- - Officers 0 0 0 1,089 

Enlisted 0 0 0 9,223 
Students 0 0 0 134 
Civ i l ians 0 0 0 163 
TOTAL 0 0 0 10,609 

2000 2001 Total 
.---- ---- ----- 

0 0 1.089 
0 0 9,223 
0 0 134 
0 0 163 
0 0 10.609 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

2,636 17,442 1,596 3,634 

PERSONNEL SUFMARY FOR: BASE X. US 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

752 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
Fmn Base: FT DRUM, NY 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 0 58 0 0 58 
Enlisted 0 0 0 147 0 0 147 
Students 0 0 0 0 0 0 0 
Civi 1 ians 0 0 0 103 0 0 103 
TOTAL 0 0 0 308 0 0 308 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Oat. As O f  11 :49 05/05/1995, Report Created 11: 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i l e  : C: \COBRA\95DATA\t444-9-4.CBR 

, Std F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 3,187 -3,539-10.846-'10,846 -22,045-10,846 
BOS Change 0 0 0 14,931 -29,096 -29,058 -43,223 -29,058 
Housing Change 0 0 19,255 19,912 1,314 1,314 41,796 1,314 
--------------------------------------------------------.---------------------- 
TOTAL CHANGES 0 0 22,443 31 , 305 -38,628 -38,591 -23,472 -38,591 



PERSONNEL S l M t A R Y  REPORT (COBRA v5.08) - Page 3 
Data As O f  11 :49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : M44-9-4 
Scenario F i  l e  : C: \COBRA\95DATA\MA4-9-4. CBR 

i S t .  Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

O f f  i cers 0 0 0 58 0 0 58 
En1 isted 0 0 0 147 0 0 147 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 103 0 0 103 
TOTAL 0 0 0 308 0 0 308 

BASE POWLATION ( A f t e r  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

81 0 4,355 1,121 2,812 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  11 :49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i  l e  : C: \COBRA\95OATA\MA4-9-4. CBR 
Std Fctrs F l  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFOWTION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construdion/Shutdown: Yes 

Base Name --------- 
FT DRUM, NY 
FT BLISS, TX 
BASE X, US 

Strategy: --------- 
Deactivates i n  FY 1999 
Real i g m n t  
Real i g m n t  

Sumry:  -------- 
Relign F t  Drum: 
(1) Move L t  Dlv and EAO uni ts to F t  Bliss. 
(2) 3ACR has moved fm Bliss to Carson. 
(3) 108th, 31st, and 35th ADA Bdes have moved to Bliss. 
(4) Retain 250-man garrlson a t  Drum f o r  MTA. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
FT DRUM. NY 
FT DRUM, NY 
FT BLISS, TX 

To Base: -------- 
FT BLISS, TX 
BASE X, US 
BASE X, US 

INPUT SCREEN THREE - mXlEMENT TABLE 

Transfers from FT DRUM, NY to FT BLISS, TX 

1996 1997 1998 ---- ---- ---- - Off icer Positions: 0 0 0 
Enlisted Positions: 0 0 0 
C iv i l i an  Positions: 0 0 0 
Student Positions: -0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

Transfers fmm FT DRUM, NY to BASE X, US 

1996 1997 1998 1999 ---- ---- ---- -.--- 
Off icer Positions: 0 0 0 58 
Enlisted Positions: 0 0 0 147 
Civ i l ian  Positions: 0 0 0 103 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 150 
Suppt Eqpt (tons): 0 0 0 FiOO 
M i l  L ight  Vehic (tons): 0 0 0 1, DO0 
Heavy/Spec Vehic (tons): 0 0 0 0 

Distance: --------- 
1,779 m i  
1,340 m i  
1,340 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  11 : 49 05/05/1995, Report Created 1 1 : 56 05/07/1995 

Department : ARMY 
Option Package : M44-9-4 

'', Scenario F i  l e  : C: \COBRA\95DATA\M44-9-4 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

. CBR 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT DRUM, NY 

Total Off icer Employees: 1,217 
Total Enlisted Employees: 9,430 
Total Student Employees: 112 
Total C iv i l i an  Employees: 1,538 
M i l  Families Living On Base: 69.9% 
Civi l ians Not Wi l l ing To Move: 6.0% 
Off icer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,813 
Off icer VHA ($/Month): 54 
Enlisted VHA ($/Month): 87 
Per Diem Rate ($/Day): 84 
Frelght Cost ($/Ton/Ml le): 0.07 

Name: FT BLISS, TX 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
MI1 Families Living On Base: 
C iv l l lans  Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): ) Freight Cost ($/TonMi le): 

-- 
Name: BASE X, US 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C lv i  1 Ian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
CamKlnications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  to Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year ): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
A r e a  Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Cannunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  :[nformation: 

11,891 
1,514 

29,982 
21,877 
8,151 
1.09 

0 
0 

0.0% 
BASEX 



INPUT DATA REPORT (COBRA 6.08) - Page 3 
Data As O f  11 :49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i  l e  : C: \COBRA\950ATA\M44-9-4. CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT DRUM, NY 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
M i x  Recurring Save($K): 
Land (+by/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPS Out-Patients/Yr: 
Faci 1 ShutDovn(KSF): 

Name: FT BLISS, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 

3 Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K): 

U. 

..j Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Facil  ShutDovn(KSF): 

Name: BASE X, US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
M i x :  Recurring Save($K): 
Land (+by/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 

! CHAMPUS Out-Patients/Yr: 
f Faci 1 ShutDown(KSF): 

OX OX 100% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- -.--- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

25% 55% 10% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  11 :49 05/05/1995, Repott Created 11 : .% 05/07/1995 

Department : ARMY 
Option Package : MA4-9-4 
Scenario F i  l e  : C: \COBRA\~SDATA\MA~-~-~. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT DRUM, NY 
1996 7997 ---- ---- 

O f f  Force Struc Change: 0 9 
En1 Force Struc Change: 0 152 
Civ Force Struc Change: 0 -46 
Stu Force Struc Change: 0 30 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - Mi l i tary:  0 0 
Caretakers - Civ i  1 ian: 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT BLISS, TX 
1996 1997 ---- ---- 

O f f  Force Struc Change: 0 -2 
En1 Force Struc Change: 0 -9 
Civ Force Struc Change: 0 -28 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  1 i ta ry :  0 0 
Caretakers - Civi l ian: 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT BLISS, TX 
-- 

Descri p t  i on ------------ 
BRIGADE HQS 
BATTALION HQS 
COMPANY HQS 
VEHICLE MAINTENANCE 
GP WAREHOUSE 
FAMILY HOUSING 
Coc 
ENL HOUSING 

C a w  ----- 
OPERA 
OPERA 
OPERA 
MAINT 
STORA 
FAMLQ 
CHILD 
BACHQ 
4 

New MilCon ---------- 
61,000 

304,000 
243.000 
11 5,000 
437,000 

4,158 
71,000 
1,829 

Rehab M i  lCon ---- - 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost($K) 



INPUT DATA REWRT (COBRA v5.08) - Page 5 
Data As Of 11 :49 05/05/1995, Report Created 11 : 56 05/07/1995 

Department : ARMY 
Option Package : M44-9-4 
Scenario F i l e  : C: \COBRA\95DATA\MA4-9-4. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary($/Year): 67,948.00 
O f f  BAQ with Dependents($): 7,717.00 
En1 isted Salary($/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks): 18 
Civi 1 ian Salary($/Year): 45,998.00 
C i v i l  ian Turnover Rate: 1 5.00% 
Civ i l ian  Early Retire Rate: 10.00% 
Civ i l ian  Regular Retire Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index ( R W  vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adml n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET. RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Clv Early Retire Pay Factor: 9.00% 
PriorltyPlacementService: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian  PCS Costs ($): 28,800.00 
Civi l ianNewHireCost($): 1,109.00 
Nat W i a n  Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Relmburs($): 11,191 .OO 
C iv i l ian  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Haneowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n fo  Management Account: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate f o r  NW. RPT/ROI: 
I n f l a t i on  Rate f o r  NW.RPT/ROI: 

2. STANDARD FACTORS SCREEN THREE - TRANSPORTATION ' Material/Assigned Person(Lb): 710 - HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.OC 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le): 0.09 
Heavy/Spec Vehicle($/Mi le): 0.09 
POV Reimbursement($/Mi le): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pets/~our): 4,665.00 
One-TimeOff PCSCost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterf m n t  
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunlcations Faci l  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Environmental 

category -------- 
APPLIED INSTR 
L A S  (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- $/UM ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 



As of4 May 95 

DRUMBLISS (MA 4-9-4) REALIGNMENT - TOE UNITS 
COMMISSION ADD 

WALVAA I OFF 1 34 1 1 3 4 -  I I 
2-14IN ** I ENL I 534 1 1 534 1 I 

WAP2A.A ( OFF 1 3 4  1 ( 34 I 
1-87 IN ** I ENL 1 534 1 1 534 I 

I WFA ** 
I I I I i I I 

I ENL 1 137 1 1 137 I I I 

I WAYPAA I OFF I 103 I I 103 I I n 

WBTEAA OFF 15 15 
529 Me- ENL 39 3 9 

WC37AA ( OFF ( 4 1 
6 2  MP 5 I 

WC78AA OFF 0 
233 GRREG ENL 18 



WCSYAA OFF 2 
200 QM ENL 15 1 15 I 

- 
UNIT 

WC79AA 
235 EN 

WCBSAA OFF 3 3 
590 QM ENL 80 80 

WD35AA I OFF I I 
l o w  ** 1 77 I I 

OFF 
ENL 

WD75AA OFF 7 7 
642 EN ENL 165 165 

210FSB ** I ENL. 1 170 / 170 

FY 96 
1 

32 

OFF 22 
ENL 170 

22 1 
170 I 

I 
10Divarty ** I ENL 185 I "  85 6 

REMAIN 

1 DISCOM ** I ENL 1 103 I 

WDE8AA 1 OFF 1 30 I / 30 I 
3-62 ADA ** I ENL 1 304 1 304 I I 

CARSON 
1 
32 

WDRSAA I OFF 1 41 I 1 41 I I 
11OM ** I ENL 1 322 1 322 I 

BASEX INACT RIF 



WElBAA ( OFF 1 6  I I I 
59 CH I ENL ( 135 1 135 I 

WE7VAA - OFF 23- 23 
10AVBde** ENL 127 127 

UNIT 
WDZOAA 

520 EN 

WEL7AA I OFF ( 1 I 
27 PA 

REMAIN 

WEP GM I OFF 1 3 7  1 1 37 I 1 
710MSB ** I ENL 1375 1 375 

OFF 
ENL 

WEPHAA ( OFF 1 26 I 
41ENBN ** 1 ENL ( 2 8 5  285 

CARSON 
0 
6 

FY % 
0 
6 

WFPTAA OFF 69 69 
2-25 AV Bn ** ENL 162 162 

I I WFPUAA 1 OFF I 5 

BASEX 

1 33 FIBn 
I I I I I 

I ENL 1 61 I 1 61 
I I - 

I I 

I I I I I I 1 

57 TC Co I ENL 1 103 I 1 103 I I I I 

INACT 

WG45AA I OFF j 0 I I I 
312 AV Det 1 ENL ( 47 I 1 47 

RIF 



I I 1 HHC Div ** 1 ENL 1 1 47 
I 

I 

I 
-- 

WGKHAA ( OFF 1 35 I 1 35 I 
10SCBn ** I ENL 1463 1 463 I I 

UNIT 
WGBRAA 

2-87 IN Bn ** 

1 EC25 AV ** 
I I 

I ENL 1 275 I / 275 

OFF 
ENL 

FY % 
34 
534 

WJCPAA I I I 
TAB11 0 FA I ENL 135 1 35 

REMAIN CARSON 
34 
534 

BASEX INACT RIF 



DRUM - TDA AUG TO TOE UNITS 

UNIT FY % REMAIN CARSON BASEX INACT RIF 
WGKE99 OFF 4 4 

DIV Aug ** ENL 19 19 
TTSC A A 

Ul'l' 4 4 
TOTAL-AUG ENL 19 19 

DRUM - 'IDA UNITS 

UNIT 
WOH%9 

Missle CMD 
OFF 
ENL 
USC 

FY 96 
0 
0 

3 

REMAIN CARSON 
0 
0 
3 

BASEX RIF OTHER 



1 USC 1 3  I 1 3  I I 1 I 

I l USC 1 2  I 1 2  I I I I 

I RG- 
I I I 

I ENL 165  I 65 i 5  

RIF UNIT 
W49Q-- 

RTl3RC 

CARSON OTHER BASEX 
OFF 
ENL 

( USC 1 34 

73 16 

TOTAL-TDA ENL 384 120 7 1 3 W jrq 
USC 1377 284 249 1 843 

---- 

W4U2-A 
Medical 

1 
0 

FY % 
24 
55 

W43T11 
LAO 

34 I I 

I I I I 
TOTAL 1 ENL 1 112 1 112 

REMAIN 
24 
55 

I 

OFF 
ENL 
USC 

DRUM - TDY STUDENTS 

OFF 
ENL 

1 
0 

UNIT 
I687N 

NCO Academy 

-- - 

54 
87 
236 

p- 

RIF 
OFF 
ENL 

BASEX 

0 
0 
194 

-- 

10 
15 
42 

INACT 

-- 

44 
72 
0 

FY % 
0 
112 

REMAIN CARSON 
0 
112 



DRUM - OTHER TENANTS 



WOXQNA I OFF 
Ganison I ENL I 2  I I I I 

WGKEN9 1 OFF 
HHC Aug I ENL 1 4  I I I 

1 DRUM - USAR UNITS 

UNIT I I FY 96 1 REMAIN 1 CARSON 1 BASEX 1 INACT 1 RIF 
W3D103 1 OFF 1 0  1 0  I I I I 

J 
98Div Tng ENL 0 0 

USC 55 55 

-- 

TOTAL ENL 0 0 
USC 55 55 

1 



DRUM - SUMMARY 

OFF 4 
TDAAUG EM, 19 

USC 4 i 4 

UNITS 

TOE 

-- I OFF -139 73 16 *vJ" 
TDA 1 ENL 384 120 7 1 J43-75 

I USC 1377 284 249 1 843 

OFF 0 0 
USAR ENL 0 0 

USC 55 55 

OFF 
ENL 

OTHER 

REMAIN 
1 
16 

FY96 
1055 
8953 

ENL 
USC 
OTHER 

BLISS 
1054 
8890 

74 
102 
956 

BASEX 

6 
0 
0 

INACT 
0 
47 

68 
102 
0 

RIF 

0 
0 
956 

OTHER- 



BLISS - SUMMARY 

-- 

I I OFF ( 2  ( 2  1 4  I ( 6  1 

UNITS 

TOE 

F-DRUM 
1054 
8890 

TDAAUG I ENL 1 0  1 0  1 19 

1 OFF ( 99 1 99 ( 0  1 99 
PCS I m. l o  I 

OFF 
ENL 

1 19 

TDA 

OFF 163 163 0 
TDY ENL 559 559 112 67 1 

T TSC A A n A 

F-LEWIS 
89 
672 

I rrsc 16 16 1 A I I in  I 

FY % 
534 
4747 

N-TOT 
1677 
14309 

OFF 
ENL 
USC 

I ( OFF ( 117 ( 117 1 1 123 I 

REMAIN 
534 
4747 

I OFF 10 1 0  1 0  

TOTAL ENL 8292 8292 8986 62 17340 
USC 3566 3 566 253 0 3819 

793 
2566 
2927 

1 0  

I 
-.- - -  .- - -  - -  -- - - - - -  

1 OTHER 1 3745 1 3745 1 0  1 0  1 3745 1 

TRAINEES 1 ENL 1 740 1 740 1 0  I 1 740 I 

793 
2566 
2927 

16 
7 1 
249 

809 
2637 
3176 



ASIP TROOP LIST 
For t  Drum -- 36205 

MAJOR UNIT Y -- TENANTS 
FY 1996 

Database 
Ver 5.02 

CA TOTAL US OTHER TOTAL TOTAL 
UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP ------ --------- -- ---- -- ------------- ------ ------- ------- ------ ------ ------ ------ ------- 
! OXQOl FAA 0 0 0 0 3 0 3 3 
! OXQ02 GSA 0 0 0 0 7 0 7 7 
FlSJ 0001 AIR FORCE 2 0 24 26 0 0 0 26 
F74V 0701 AIR FORCE 1 0 0 1 0 0 0 1 
F7L9 0018 AIR FORCE 10 0 44 54 0 0 0 54 
WOH969 00 0000 USA MISSILE C 0 0 0 0 3 0 3 3 
WOKE84 00 0000 AGY USA LEGAL 3 0 0 3 0 0 0 3 
WOY65K 00 0000 HQ ATCOM 0 0 0 0 3 0 3 3 
W30103 00 0000 FTSFTS 77 ARC 0 0 0 0 55 0 55 55 
W3LOP8 00 0000 RGN3RD USACIO 0 1 0 1 0 0 0 1 
W43T11 00 0000 ACTV LOG SUP 1 0 0 1 3 0 3 4 
W49Q17 00 0000 GRPRC TRN 1ST 1 0 1 2 0 0 0 2 
W49Q38 00 0000 GRPRC TRN 1ST 0 0 1 1 0 0 0 1 
W49Q39 00 0000 GRPRC TRN 1ST 1 0 1 2 0 0 0 2 
W49Q41 00 0000 GRPRC TRN 1ST 1 0 1 2 0 0 0 2 
W49Q49 00 0000 GRPRC TRN 1ST 2 0 1 3 0 0 0 3 
W49Q50 00 0000 GRPRC TRN 1ST 1 0 5 6 0 0 0 6 
W49Q51 00 0000 GRPRC TRN 1ST 1 0 2 3 0 0 0 3 
W49Q52 00 0000 GRPRC TRN 1ST 6 0 8 14 0 0 0 14 
W49Q53 00 0000 GRPRC TRN 1ST 1 2 4 7 0 0 0 7 
W49Q54 00 0000 GRPRC TRN 1ST 1 0 8 9 0 0 0 9 
W49Q61 00 0000 GRPRC TRN 1ST 1 0 4 5 0 0 0 5 
W49Q64 00 0000 GRPRC TRN 1ST 1 0 4 5 0 0 0 5 
W49Q65 00 0000 GRPRC TRN 1ST 1 0 4 5 0 0 0 5 
W40Q67 00 0000 GRPRC TRN 181 1 0 4 6 0 0 0 6 
W49Q70 00 0000 GRPRC TRN 1ST 1 0 4 5 0 0 0 5 
W49QS1 00 0000 GRPRC TRN 1ST 2 0 3 5 0 0 0 5 
W4GV64 

' WN-A 
00 0000 USA Cor*m ELEC 0 0 0 0 2 0 2 2 
00 0000 US ARMY RES S 0 0 -23 -23 34 0 34 11 - *-- WB6ZAA 09527L800 00 0055 OD DETEOD TEAM 1 0 16 17 0 0 0 17 

WGEH23 00 0095 OD CO MAINT TMDE 0 1 8 9 0 0 0 9 
WGEH38 00 0095 OD CO MINT TMOE 0 0 6 6 0 0 0 6 

------ ------ ------- ------ ------ ------ ------ ------- 
40 4 130 174 110 0 110 284 



ASIP TROOP LIST 
Fort Drum -- 36205 

MAJOR UNIT Z -- GARRISON 
FY 1996 

Database 
Ver 5.02 

CA TOTAL US OTHER TOTAL TOTAL 
UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP ------ --------- -- ---- -- ------------- ------ ------- ------ ------ ------ ------ ------- 

WOXQ-A 00 0000 HQ GAR DRUM F 6 0 -6 0 1095 0 1095 1095 
043701 AAFES 0 0 0 0 0 350 350 350 
@OXQOl CONTRACT SUPP 0 0 0 0 0 22 22 22 
mXQ02 CONTRACT SUPP 0 0 0 0 0 20 20 20 
DCNE27 DEFENSE COMSY 0 0 0 0 92 31 123 123 
FG1001 NON-APPROPRIA 0 0 0 0 0 474 4'74 474 
FG4001 NON-APPROPRIA 0 0 0 0 0 5 5 5 
FGFOO1 NON-APPROPRIA 0 0 0 0 0 54 EbQ 54 
I687/Y NCO ACADEMY - 0 0 112 112 0 0 0 112 
WOXQNA 00 0000 HQ GAR DRUM F 6 0 2 8 0 0 0 8 
W1 JGAA 00 0000 ACD1 OTH MTN D 0 0 31 31 0 0 0 31 
W3U41 P 00 0000 SVCUSA DENTAL 1 0 1 2 1 0 1 3 
W3U41 Q 00 0000 SVCUSA DENTAL 0 0 4 4 0 0 0 4 
W3U41 R 00 0000 SVCUSA DENTAL 0 0 2 2 0 0 0 2 
W4U2-A 00 0000 ACTUSA MED DE 54 0 87 141 236 0 236 377 ------ ------ ------- ------ ------ ------ ------- ------- 

67 0 233 300 1424 956 2380 2680 



05/04/95 
HQRPLANS 

ASIP TROOP LIST Database 
For t  Drum -- 36205 Ver 5.02 

MAJOR UNIT A -- HQ 10th I 0  
FY 1996 

CA TOTAL US OTHER TOTAL TOTAL 
UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV FOP ------ --------- -- ---- -- ------------- ------ ------- ------ ------ ------ ------ ------- 

WGKEAA 77004L000 00 0010 IN HHCDIV (+MI) 76 5 147 228 0 0 0 228 
WC37AA 19283L200 00 0062 MP DETLT DSE 0 4 5 9 0 0 0 9 
WD35AA 19323L000 00 0010 MP CO LID 6 0 77 83 0 D 0 83 
WOEBAA 44115L300 03 0062 AD BN INF DIV LT 26 4 304 334 0 0 0 334 
WDR5AA 34295L000 00 0110 MI BN INF DIV (L 25 16 322 363 0 0 0 363 
WEPHAA 05155L000 00 0041 EN BN LID (-) 25 1 285 311 0 0 0 311 
WEPLAA 12113L000 00 0010 AG BNDDIV BAND ( 0 1 39 40 0 0 0 40 
WEQSAA 12426L100 00 0010 AG BN PER SVCS 6 4 2 112 118 0 0 0 118 
WFPUAA 14426L100 00 0033 F I  HHDFINANCE BN 5 0 61 66 0 0 0 66 
WGKE99 00 0010 AUGHHC DIV 4 0 19 23 4 0 4 27 
WGKEN9 00 0010 AUGHHC DIV 0 0 4 4 0 0 0 4 
WGKHAA 11065L200 00 0010 SC BN DIV MSE 29 6 463 498 0 0 0 498 ------ ------ ------- ------ ------ ------ ------ ------- 

200 39 1838 2077 4 0 4 2081 



05/04/95 
: HQRPLANS 

ASIP TROOP LIST 
For t  Drum -- 36205 

MAJOR UNIT B -- 1 s t  BDE 10th I D  
FY 1996 

Database 
Ver 5.02 

C A TOTAL US OTHER TOTAL TOTAL 
UIC SRC RSUNUMBR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 

------ --------- -- ---- -- ------------- ------ ------- ------ ------ ------ ------- 
WD8YAA 77042L000 00 0001 IN HHCBDE LT 17 2 58 77 0 0 0 77 
WAKKAA 07015L000 01 0022 I N  BN LT 34 0 534 568 0 0 0 568 
WAKLAA 07015L000 02 0022 I N  BN LT 34 0 534 568 0 0 0 568 
WAP2AA 07015L000 01 0087 IN BN LT 34 0 534 568 0 0 0 568 

05/04/95 
HQRPLANS 

ASIP TROOP LIST 
For t  Drum -- 36205 

MAJOR UNIT C -- 2nd BDE 10th ID 
FY 1996 

CA 
UIC SRC RS UNUM BR DESCRIPTION OFF ------ --------- -- ---- -- ------------- ------ 

WBDAAA 77042L000 00 0002 I N  HHCBDE LT 17 
WALVAA 07015L000 02 0014 I N  BN LT 34 
WGBRAA 07015L000 02 0087 I N  BN LT 34 
WHNKAA 0701 5L000 03 0014 I N  BN LT 34 

------ 
119 

TOTAL 
ENL MIL ------- ------ 

58 77 
534 568 
534 568 
534 568 

------- ------ 
1660 1781 

05/04/95 
4 

8 HQRPLANS 

- 
ASIP TROOP LIST 

For t  Drum -- 36205 
MAJOR UNIT D -- AVN BDE 10th I D  

FY 1996 

CA 
UIC SRC RS UNUM BR DESCRIPTION ------ --------- -- ---- -- ------------- 

WE7VAA 01112L200 00 0010 AV HHCAVN BDE 
WAAMAA 17185L200 03 0017 AR BN RECON 
WAYPAA 01105A000 03 0025 AV BN ASLT HEL(U 
WFPTAA 01185A200 02 0025 AV BN ATK HEL AH 
WHNRAA 01977L100 00 0025 AV CO E AVN MAIN 

TOTAL 
OFF WOF ENL MIL 

05/04/95 
HQRPLANS 

------ ------- ------ 
105 164 874 1143 

ASIP TROOP LIST 
F o r t  Drum -- 36205 

MAJOR UNIT E -- DIVAKTY 10th I D  
FY 1996 

CA 
UIC SRC RS UNUM BR DESCRIPTION OFF ------ --------- -- ---- -- ------------- ------ 

WD83AA 06102L000 00 0010 FA HHBDIVARTY L I  25 
WAHQAA 06125L000 01 0007 FA BN 105T LID 37 
WAXMAA 06107L000 00 0007 FA BTYE 155T(1X8 5 
WEQ2AA 06125L000 02 0007 FA BN 105T LID 37 

TOTAL 
WF ENL MIL ------ ------- ------ 

1 85 111 
2 373 412 
CI 137 142 
2 373 412 

Database 
Ver 5.02 

US OTHER TOTAL TOTAL 
CIV CIV CIV POP 

US OTHER 
CIV CIV 

Database 
Ver 5.02 

TOTAL. TOTAL 
CIV POP 

- - - - -. - - - - - - - - 
0 150 
0 260 
0 358 
0 231 
0 144 

------ ------- 
0 1143 
Database 
Ver 5.02 

US OTHER TOTAL TOTAL 
CIV CIV CIV POP ------ ------ -----.- ------- 

0 0 0 111 
0 0 0 412 
0 0 0 142 
0 0 0 412 

------ ------ -----.- ------- 
0 0 0 1077 



ASIP TROOP LIST 
For t  Drum -- 36205 

MAJOR UNIT F -- DISCOM 10th ID 
FY 1 !>96 

Database 
Ver 5.02 

CA TOTAL US OTHER TOTAL TOTAL 
UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP 

------ --------- -- ---- -- ------------- ------ ------- ------ ------ ------ ------ ------- 
WD8ZAA 63222L000 00 0010 CS HHCDISCOM LID 29 15 103 147 0 0 0 147 
WD80AA 63215L000 00 0210 CS BN FWD SPT L I  20 2 170 192 0 0 0 192 
WD82AA 63215L000 00 0010 CS BN FWD SPT L I  20 2 170 192 0 0 0 192 
WEPGAA 63225L000 00 0710 CS EN MAIN SPT L 30 7 375 412 0 0 0 412 

------ -----.- ------- ------ ------ ------ ------ ------- 
99 26 818 943 0 0 0 943 

ASIP TROOP LIST 
For t  Drum -- 36205 

MAJOR UNIT G -- COPRS TROOPS 
FY 1996 

Database 
Ver 5.02 

CA 
UIC SRC RS UNUM BR DESCRIPTION 

------ --------- -- ---- -- ------------- 
W E W  63426L000 00 0548 CS HHDCORPS SUPP 
WBTEAA 08447L100 00 0229 MD OETAIR AMB (U 
WC78AA 42526LB00 00 0233 CS TM QM GRREG L 
WC79AA 42526LC00 00 0235 CS TM ARID ENV W 
WC8YAA 42510LY00 00 0200 CS DETSUP SPT 10 
WCBSAA 42414L000 00 0590 CS CO FLD SVC GS 
WD75AA 05423L000 00 0642 EN CO CBT SPT EQ 
WOXRAA 05540LN00 00 0066 EN OETTERRAIN 
WDXSAA 05510LA00 00 0095 EN TM FFTG HQ 
WDZOAA 05510LB00 00 0520 EN DETFFTG FIRE ' % wEiBw o3467Looo 00 0059 rn a saKE/DEm 
WEL7AA 45500LA00 00 0027 P I  TM PUBLIC AFF 

.-- WFUSAA 55719L200 00 0057 TC CO LT-MDM TRU 
WG45AA 01577LA00 00 0312 AV DETMAINT AUG 
WHD7AA 05510LC00 00 0597 EN DETFFTG WATER 
WHLKAA 43209L000 00 0514 OD CO MAINT NON- 
WHKAA 19477L000 00 0511 MP CO CBT SPT 
WJCPAA 06413L000 00 0010 FA DETTGT ACQ (C 

TOTAL US OTHER TOTAI- TOTAL 
OFF WOF ENL MIL CIV CIV CIV POP ------ ------ ------- ------ ------ ------ ------- 

13 0 45 58 0 0 0 58 
4 11 39 54 0 0 0 54 
0 0 18 18 0 0 0 18 
1 0 32 33 0 0 0 33 
1 1 15 17 0 0 0 17 
3 0 80 83 0 0 0 83 
6 1 165 172 0 0 0 172 
0 1 7 8 0 0 0 8 
1 0 3 4 0 0 0 4 
0 0 6 6 0 0 0 6 
6 0 135 141 0 0 0 141 
1 0 4 5 0 0 0 5 
4 1 103 108 0 0 0 108 
0 0 47 47 0 0 0 47 
0 0 2 2 0 0 0 2 
5 5 220 230 0 0 0 230 
5 0 172 177 -0 0 0 177 
1 2 35 38 0 0 0 38 ------ ------ ------- ------ ------ ------ ------- 

51 22 1128 1201 0 0 0 1201 



FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = FORT DRUM ' Stn Code = 36216 
Station = FT DRUM, NY (FORT DRUM) 
................................................................................................................... 
UIC Rgt/Unbr Br Parent Un i t  SRC ACTCO 
Asgt TPSN Der ivat ive U n i t  Source ED ATE F Y  FY FY FY FY FY F Y  
OOOAAC ConPo MOEP CCNUM 1995 1996 1997 1998 1999 ZOO0 2001 
................................................................................................................... 

TYPE UNIT: TOE UNITS 

UAAMAA 03 0017 AR BN RECON 
FC 07010 

UAHPAA 01 0007 FA BN 1051 LID 
FC 07010 

UAKLM 02 0022 IN BN LT 
FC 07010 
U8083E 1 

17185L200000 C OFF: 28 28 28 
SMS 19951016 WF: 29 29 29 
US10 FC1096 ENL: 207 203 203 

06125L000100 R OFF: 37 37 37 
SMS 19951216 WF: 2 2 2 
US10 FC1096 ENL: 374 373 373 

07015L000100 R OFF: 35 34 34 
sns 19951016 WF: o o o 
US10 FC1096 ENL: 534 534 534 

07015L000100 R OFF: 35 34 34 
sns 199~1016 WF: o o o 
6 1 0  FC1096 ENL: 534 534 534 

UALVM 02 0014 IN BN LT 07015L000100 R OFF: 35 34 34 34 34 34 34 
FC 07010 SMS 19951016 WF: 0 0 0 0 0 0 0 
U8083F 1 6 1 0  FC1096 ENL: 534 534 534 534 534 534 534 

UAP2AA 01 0087 IN BN LT 07015L000100 R OFF: 35 34 34  34 34 34 34 
FC 07010 sns 199~1016 WF: 0 0 0 0 0 0 0 

'k UBIOMX 1 US10 FC1096 ENL: 534 534 534 534 534 534 534 

- . .) UAXMAA 00 0007 FA BTYE 155T(lX8) 06107L000100 U OFF: 5 5 5 5 5 5 5 
FC 07010 SHS 19951216 WF: 0 0 0 0 0 0 0 
U81 FUK 1 US10 FC1096 ENL: 137 137 137 137 137 137 137 

UAYPAA 03 0025 AV BN ASLT HELCUH-60) 01105A000100 C OFF: 18 27 27 27 27 27 27 
FC 07010 SMS 19951016WF: 63 76 76 . - 7 6  76 76 76 
U8lCL2 1 US10 FC1096 ENL: 202 255 255 255 255 255 255 

WB6ZAA 00 0055 00 OETEOO TEAM 09527LB00300 U OFF: 1 1 1 1 1 1 1 
FC 33992 SMS 19941016 UOF: 0 0 0 0 0 0 0 
U16BEL 1 U5NO FC1095 ENL: 16 16 16 16 16 16 16 

UBDAAA 00.0002 I N  HHCBDE LT i ? 0 4 2 ~ 0 0 0 1 0 0 ~ 0 ~ ~ :  17 17 17 17 17 17 17 
FC 07010 ' SMS 19951016 UOF: 2 Z 2 2 2 2 2 
U809NR 1 US10 FC1096 ENL: 58 58 58 58 58 58 58 

UBTEAA 00 0529 MD CO AIR AMB (UH-1) 08447L100700 C OFF: 4 4 4 4 4 4 4 
FC 32755 SMS l W 6 0 1 1 6 W F :  11 11 11 11 11 11 11 
U809AF 1 U5NM ENL: 39 39 39 39 39 39 39 

UC37AA 00 0062 MP OETLT DSE 19283L200100 U OFF: 0 0 0 0 0 0 0 
CB 33520 SMS 195,51016 WF: 4 4 4 4 4 4 4 
U62N7P 1 UlAC CBO196 ENL: 5 5 5 5 5 5 5 

UC78AA 00 0233 CS TM OM GRREG LID 
FC 34632 

1 

UC79AA 00 0235 CS TM ARID ENV WATER LID 
FC 34593 

1 

UCBYAA 00 0200 CS DETSUP SPT 10LID 
FC 31113 

J U8086E 1 

42526LB00100 U OFF: 0 0 0 0 0 0 0 
SMS 19941016 UOF: 0 0 0 0 0 0 0 
US71 FC1095 ENL: 18 18 18 18 18 18 18 

42526LCOOlOO U OFF: 1 1 1 1 1 1 1 
SMS 19Y41016 VOF: 0 0 0 0 0 0 0 
US71 FC1095 ENL: 32 32 32 32 32 32 32 

42510LY00100 U OFF: 1 1 1 1 1 1 1 
SMS 19941016 VOF: 1 1 1 1 1 1 1 
U5NS FC1095 ENL: 15 15 15 15 15 15 15 

Printed: 02/02/95 
ASIPFLAT: 0 113 1195 
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FOR OFFICIAL USE ONLY 
SAMAS as of i8  NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

A m y  Base = FORT DRUM 
Stn Code = 36216 
Station = FI' DRUM, NY (FORT DRUM) 

.................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY FY FY 
DOOAAC ConPo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
=======================-----------=======================================z====================.==================== 

UCBSAA 00 0590 CS CO FLD SVC GS FWD 
FC 31121 

42414L000300 R OFF: 3 3 
SMS 19941016 UOF: 0 0 
USSS FC1095 ENL: 80 80 

UD35AA 00 0010 MP CO LID 
FC 07010 

19323LOOOlOO U OFF: 6 6 
SMS 19951016 UOF: 0 0 
US10 FC1096 ENL: 77 77 

WD75M 00 0642 EN CO CBT SPT EQUIP 
FC 31480 

05423L000200 R OFF: 6 6 
SMS 19941116 UOF: 1 1 
U5SE FC2095 ENL: 165 165 

WD80AA 00 0210 CS BN FW SPT LID 
FC 07010 

63215L000100 R OFF: 23 20 
SMS 19951016 UOF: 2 2 
U510 FC1096 ENL: 170 170 

WD82AA 00 0010 CS EN FWD SPT LID 
FC 07010 
U807Y3 1 

63215L000100 R OFF: 23 20 
SMS 19951016 UOF: 2 2 
US10 FC1096 ENL: 170 170 

U083AA 00 0010 FA HHBDIVARTY LID 
FC 07010 
W807Y2 1 

06102L000100 R OFF: 25 25 
SMS 19951016 UOF: 1 1 
U510 FC1096 ENL: 83 85 

UO8YM 00 0001 IN HHCBDE LT 77042L000100 U OFF: 17 17 
SMS 19951016 UOF: 2 2 
US10 FC1096 ENL: 58 58 

4;" W8ZAA 00 0010 CS HHCDISCOM LID 63222L000200 R OFF: 26 29 
SMS 19951016 UOF: 15 15 
U510 FC1096 ENL: 93 103 

WDE8AA 03 0062 AD BN INF DIV LT 44115L300100U OFF: 26 26 26 26 26 2 6  26 
FC 07010 sns 19951016 UOF: 4 4 4 4 4 4 4 
U81DH9 1 U510 FC1096 ENL: 304 304 304 304 304 304 304 

BN INF DIV (LT) lOTH 

1 

DETTERRAIN 

1 

TM FFTG HQ 

1 

DETFFTG FIRE TRK 

1 

CO SMOKE/DECON (L) 

1 

HHCAVN BDE 

1 

TM PUBLIC AFFAIRS 

1 

34295L0001EO R 
sns 19991015 
US10 

OFF: 
UOF : 
ENL: 

WDXRAA 00 0066 <N 
FC 31672 

OFF: 
VOF : 
ENL: 

OFF: 
WF : 
ENL: 

MZOAA 00 0520 EN 
FC 31573 
U33N 1 K 

OFF: 
UOF : 
ENL: 

03467L000100 M 
SMS 19951016 
U5SY 

OFF: 
UOF : 
ENL : 

UENAA 00 0010 AV 
FC 07010 
U81ClA 

OFF: 
WF: 
ENL: 

OFF: 
UOF : 
ENL : 

Printed: 02/02/95 
ASIPFLAT: 0 113 1/95 
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FOR OFFl[CIAL USE ONLY 
SAMAS as of 18 NOV 94 

.ACTIVE ARMY 
ASIP STATION REPORT : FORSCOhf 

Army Base = FORT DRUM 
Stn Code = 36216 
Stat ion = lT DRUM, NY (FORT DRUM) 
.................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY FY FY 
D00AAC CorrPO MDEP CCNUM 1995 1996 1W7 1998 1999 2000 2001 
.................................................................................................................... 

uEPCM 00 0710 CS BN MAIN SPT LID 63225L000200ROFF: 33 30 30 30 30 30 30 
FC 07010 SMS 153951016 UOF: 7 7 7 7 7 7 7 
U807Y5 1 US10 FCl096 ENL: 374 375 375 375 375 375 375 

UEPHAA 00 0041 EN BN LID ( - )  05155L0001EOUOFF: 25 25 25 25 25 25 25 
FC 07010 SMS 19951016 UOF: 1 1 1 1 1 1 1 
U807Y6 1 US10 FC1096 ENL: 285 285 285 285 285 285 285 

UEPLAA 00 0010 AG BNDDIV BAND (LID) 12113L000100 U OFF: 0 0 0 0 0 0 0 
FC 07010 SMS 19951016 UOF: 1 1 1 1 1 1 1 
U8070B 1 US10 FC1096 ENL: 39 39 39 39 39 39 39 

MEQUA 02 0007 FA BN lO5T LID 06125L000100 R OFF: 37 37 37 37 37 37 37 
FC 07010 SMS 19951216 UOF: 2 2 2 2 2 2 2 
U81A13 1 ~ 5 1 0  ~ ~ 1 0 9 6  ENL: 374 373 373 373 373 373 373 

UEasAA 00 0010 AC BN PER svcs BN (2) 12426~100100 c OFF: 
FC 30414 SMS 19950416 UOF: 
U808T4 1 USNC FC1295 ENL: 

-- UFPTAA 02 0025 AV 
FC 07010 
US1 CL3 

HHDCORPS SUPPORT BN 63426L000100 U OFF: 
WS 19941016 UOF: 

1 USSS FC1095 ENL: 

DETTERR DS 05540LIOOlOO J OFF: 
SHS 19950915 UOF: 

1 US SE ENL: 

BN ATK HEL LID(OH580) 01185A200100 C OFF: 
SMS 19951016 UOF: 

1 US10 FC1096 ENL: 

UFPUAA 00 0033 F I  HHDFINANCE BN (2) 14426L100100 C OFF: 
FC 32030 sns 19950416 UOF: 
U808RP 1 USNC FC1295 ENL: 

UFUSAA 00 0057 TC CO LT-MDM TRUCK 55719L200100 S OFF: 
FC 35686 SMS 19941016 UOF: 
U26RSK 1 USNT . FC1095 ENL: 

UC45AA DO 0312 AV DETMAINT AUG 015i'i'LAOOlOO J OFF: 
FC 30602 SMS 19961015 UOF: 
U81G57 1 U5NH ENL: 

UGBRAA 02 0087 IN BN LT 07015LD00100 R OFF: 
FC 07010 SMS 19951016 UOF:' 
U8083G 1 US10 FC1096 ENL: 

UGEH23 00 0095 00 CO MAIN1 TMDE OFF: 
XX 33907 0095 CS CO ATST 10 INF TAD UOF : 
U81DAG 1 UAMC XI0395 ENL: 

UCEH38 00 0095 00 CO MAINT TMDE OFF: 
XX 33907 0095 CS CO ATST 10MNT DRUM TAD WF : 

1 UAMC XI0395 ENL: 

UGKEAA 00 0010 I N  HHCDIV (+MI) 77004L000100 R OFF: 
FC 07010 SMS 19951016 UOF: 
U807Y1 1 US10 FC1096 ENL: 

UGKHAA 00 0010 SC BN DIV MSE 11065L200100 R OFF: 29 29 29 29 29 29 29 
FC 07010 > U807Y8 

SHS 1W51016 UOF: 6 6 6 6 6 6 6 

-2. 
1 US10 FC1096 ENL: 469 463 463 463 463 463 L63 

Printed: 02/02/95 
ASIPFLAT: 0 1 /3 1 /95 
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FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

ASIP STATION REPORT : FORSCOM 

Army Base = FORT DRUM 
Stn Code = 36216 
Stat ion = Irlr DRUM, NY PORT DRUM) 

.................................................................................................................. -----------------------------------------------------------------------------------------------.------------------- 
UIC Rgt/Unbr Br Parent Un i t  SRC ACTCO 
Asgt TPSU Der i va t i ve  Un i t  Source EDATE FY FY FY FY F Y  FY F v  
OODAAC ConPo MDEP CCNUM 1995 1996 1997 1998 1999 2000 ZOO1 
.................................................................................................................. 

UHD7AA 00 0597 EN DETFFTG WATER TRK 05510LC00100 U OFF: 0 0 0 0 0 0 0 
FC 31575 SMS 19941016 UOF: 0 0 0 0 0 0 3 
W33BSC 1 WSSE FC1095 EJL: 2 2 2 2 2 2 2 

WHLKAA 00 0514 OD CO MAIUT UON-DIV 43209L000100 R OFF: 5 5 5 5 5 5 5 
FC 31133 SMS 19941017 UOF: 5 5 5 5 5 5 5 

1 USSS FC1195 ENL: 220 220 220 220 220 220 220 

WHMCAA 00 0511 MP CO CBT SPT 19477LOOOlOO S OFF: 5 5 5 5 5 5 5 
FC 33579 SMS 19951016 UOF: 0 0 0 0 0 0 0 
UlSBBO 1 USSP ~ ~ 1 0 9 6  ENL: 143 172 172 172 172 172 172 

UHNKAA 03 0014 IN EN LT 07015L000100ROFF: 35 34 34 34 34 34 34 
FC 07010 SMS 19951016 UOF: 0 0 0 0 0 0 0 
U8083H 1 Us10 FC1096 ENL: 534 534 534 534 534 534 534 

WHNRAA 00 0025 AV CO E AVN MAINT (LT) 01977A000100 C OFF: 6 6 6 6 6 6 6 
FC 07010 SMS 19961016vOF: 11 11 12 12 12 12 12 
U81A14 1 US10 ENL: 127 127 275 275 275 275 275 

UJCPAA 00 0010 FA DETTGT ACQ (CORPS) 06413L000100 M OFF: 1 1 1 1 1 1 1 
FC 21854 SMS 19941116 WF: 2 2 2 2 2 2 2 
U81LK5 1 USUF ENL: 35 35 35 35 35 35 35 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTALOFF: 790 794 798 798 798 799 
TOTALWF: 240 261 266 266 266 265 265 

(' 1 TOEUNTI'S TOTALENL: 8861 8953 9075 9075 9075 9105 9105 
.t7 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA AUG TO TOE UNIT 

UGKE99 00 0010 AUGHHC DIV M OFF: 4 4 4 4 4 4 4 
FC 07010 SMS 19951016 UOF: 0 0 0 0 0 0 0 

1 US10 ENL: 19 19 19 19 19 19 19 
USC: 4 4 4 4 4 G 4 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL OFF: 4 4 4 4 4 4 4 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA AUG TO TOE UNIT TOTAL EUL: 19 19 19 19 19 19 19 
• TOTAL USC: 4 4 4 4 4 4 4 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

WOH969 00 0000 USA MISSILE CMO HQ OFF: 0 0 O .  0 0 0 0 
X6 46032 UOH9 FLO OFC IMMC TAD WF : 0 0 0 0 0 0 C 

1 ADSM ENL: 0 0 0 0 0 0 I) 
USC : 3 3 3 3 3 3 3 

WOKE84 00 0000 AGY USA LEGAL SERVICE OFF: 3 3 3 3 3 3 3 
SE 46041 WOKE USA TRIAL DEFENSE SERVICE TAD UOF : 0 0 0 0 0 0 b 

1 FAJA SF0495 ENL: 0 0 0 0 0 0 

UOXQ-A 00 0000 HQ GAR DRUM FT R OFF: 15 6 6 6 6 6 5 
FC 46555 SMSDAI 19981016 UOF: 1 0 0 0 0 0 - - 
W8OCCJ 1 MXFC ENL: 139 - 6  -6 - 6  - 6  -6 - 5  

USC: 1282 1095 1049 1011 1005 1007 ':Z 

WOY65K 00 0000 HQ ATCOM OFF: 0 0 0 0 0 0 - 
XB 46032 WOY6 OIV LOG ASST FT DRUM TAD VOF : 0 0 0 0 0 0 - 

1 ADSM ENL : 0 0 0 0 0 0 * 

USC: 3 3 3 3 3 3 3 

Printed: 02/02/95 
ASIPFLAT: 0113 1195 
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FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

ASIP STATION RE.PORT : FORSCOM 

Army Base = FORT DRUM 
Stn Code = 36216 
Station = FT DRUM, NY (FORT DRUM) 

.................................................................................................................. 
UIC Rgt/Unbr Br  Parent U n i t  SRC ACTCC) 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY FY FY 
DOOAAC C o n p 0  MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
................................................................................................................... 

UlJGAA 00 0000 ACDIOTH MTN DIV NCO 
FC 66117 

U OFF: 0 0 0 0 0 0 0 
19950616 UOF: 0 0 0 0 0 0 0 
FC2095 ENL: 31 31 31 31 31 31 31 

sns 
QNCO 

U3LDP8 00 0000 RGN3RO USACIDC 
CB 46391 U3LO 3RD RGN FT DRUM POLY TM 

1 

OFF: 0 0 0 0 0 0 0 
WF: 1 1 1 1 1 1 1 

CBOl95 ENL: 0 0 0 0 0 0 0 
TAD 
VSSO 

~ 3 ~ 4 1 ~  00 0000 SVCUSA DENTAL MED 
HS 46501 U3U4 FT DRUM VET BR 

1 

A OFF: 1 1 1 1 1 1 
19941002 UOF: 0 0 0 0 0 0 
HS0295 ENL: 1 1 1 1 1 1 

USC: 1 1 1 1 1 1 

TAD 
HSPV 

U3U41P 00 0000 SVCUSA DENTAL ME0 
HS 46501 U3U4 FT DRUM VET SEC 

1 

A OFF: 0 0 0 0 0 0 
19941002 WF: 0 0 0 0 0 0 
HSOZ95 ENL: 4 4 4 4 4 4 

TAD 
HSPV 

U3U41R 00 0000 SVCUSA DENTAL MED 
HS 46501 U3U4 FT DRUM VTF 

1 

A OFF: 0 0 0 0 0 0 
19941002 WF: 0 0 0 0 0 0 
HSO295 ENL: 2 2 2 2 2 2 

TAD 
HSPV 

U43T11 00 0000 ACTV LOG SUP LOGSA 
XX 46211 U43T LAO lOTH MTN DIV 

1 

OFF: 1 1 1 1 1 1 1 
WF: 0 0 0 0 0 0 0 TAD 

AMSA XI0295 ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

( 1) U49Q17 00 0000 GRPRC TRN 1ST ARMY OFF: 1 1 1 1 1 1 1 
FC 46031 U4W CAT AR, DRUM TAD WF: 0 0 0 0 0 0 0 - 1 ARTH FC3095 ENL: 1 1 1 1 1 1 1 

U4-8 00 0000 GRPRC TRN 1ST ARMY OFF: 0 0 0 0 0 0 0 
FC 46031 U499 SRAAG MAINE AC RC TAD UOF : 0 0 0 0 0 0 0 

-. 1 ARTM FC3095 ENL: 1 1 1 1 1 1 1 

U49939 00 0000 GRPRC TRN 1ST ARMY OFF: 1 1 1 1 1 1 1 
FC 46031 U4W SRAAG MASS AC RC TAD WF: 0 0 0 0 0 0 0 

1 ARTM FC3095 ENL: 1 1 1 1 1 1 1 

U4W41 00 0000 GRPRC TRY 1ST ARMY 
FC 46031 U4W SR,MG NEW YORK AC RC 

1 

OFF: 1 1 1 1 1 1 1 
' YOF: 0 0 0 0 0 0 0 

FC3095 ENL: 1 1 1 1 1 1 1 
TAD 
ARTM 

U49Q49 00 0000 GRPRC TRN 1ST ARMY 
FC 46031 U4W FIRST ARMY RTB HQ, EAST 

1 

OFF: 2 2 2 2 2 2 2 
WF: 0 0 0 0 0 0 0 

FC3095 ENL: 1 1 1 1 1 1 1 
TAD 
ARTM 

U49950 00 0000 GRPRC TRN 1ST ARMY 
FC 46031 U4W S/1 FIRST ARMY RTB, EAST 

1 

OFF: 1 1 1 1 1 1 1 
UOF: 0 0 0 0 0 0 0 

FC3095 ENL: 5 5 5 5 5 5 5 
TAD 
ARTM 

U4W51 00 0000 GRPRC TRN IST ARMY 
FC 46031 U49Q S/2 FIRST ARMY RTB, EAST 

1 

OFF: 1 1 1 1 1 1 1 
UOF: 0 0 0 0 0 0 0 

FC3095 ENL: 2 2 2 2 2 2 2 
TAD 
ARTM 

U4W52 00 0000 GRPRC TRN 1ST ARMY 
FC 46031 U49Q S/3 FIRST ARMY RTB, EAST 

1 

OFF: 6 6 6 6 6 6 6 
UOF : 0 0 0 0 0 0 0 

FC3095 ENL: 8 8 8 8 8 8 8 
TAD 
ARTM 

U4W53 00 0000 GRPRC TRN 1ST ARMY 
FC 46031 U49Q S/4 FIRST ARMY RTB, EAST 

1 

? 
& - 

OFF: 1 1 1 1 1 1 1 
TAD 
ARTM 

UOF : 2 2 2 2 2 2 2 
FC3095 ENL: 4 4 4 4 4 4 4 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = FORT DRUM 
Stn Code = 36216 
Station = FT DRUM, NY (FORT DRUM) 
.................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY F Y  FY FY 
DODAAC Cwnp0 MDEP CCNUM 1995 l W b  1997 1998 1999 2000 2001 
................................................................................................................... 

U4W54 00 0000 GRPRC TRN 1ST ARMY OFF: 1 1 1 1 1 1 1 
FC 46031 U4W IN TNG, 1ST EN, EAST TAD WF : 0 0 0 0 0 0 0 

1 ARTM FC3095 ENL: 8 8 8 8 8 8 8 

U49P61 00 0000 GRPRC TRN 1ST ARMY OFF: 1 1 1 1 1 1 1 
FC 46031 U4m SCT AT LINE CO A, 1 BN, E TAD WF : 0 0 0 0 0 0 0 

1 ARTM FC3095 ENL: 4 4 4 4 4 4 4 

W4W64 00 0000 GRPRC TRN IST ARMY OFF: 1 1 1 1 1 1 1 
FC 46031 U49Q IN LINE CO A LT 2 EN, E TAD WF : 0 0 0 0 0 0 0 

1 ARTM FC3095 ENL: 4 4 4 4 4 4 4 

U4W65 00 0000 GRPRC TRN 1ST ARMY OFF: 1 1 1 1 1 1 1 
FC 46031 W49Q IN LINE CO B LT, 2 EN, E TAD WF : 0 0 0 0 0 0 0 

1 ARTM FC3095 ENL: 4 4 4 4 4 4 4 

W4W67 00 0000 GRPRC TRN IST ARMY OFF: 1 1 1 1 1 1 1 
FC 46031 U49Q IN LINE CO D HVY, 2 EN, E TAD VDF : 0 0 0 0 0 0 0 

1 ARTM FC3095 ENL: 4 4 4 4 4 4 4 

U49Q70 00 0000 GRPRC TRN 1ST ARMY OFF: 1 1 1 1 1 1 1 
FC 46031 U4W SDT AT LINE CO A, 2 EN, E TAD WF : 0 0 0 0 0 0 0 

1 ARTM FC3095 ENL: 4 4 4 4 4 4 4 

U4WS1 00 0000 GRPRC TRN IST ARMY OFF: 2 2 2 2 2 2 2 
FC 46031 U49Q CAAT IN, DRUM TAD VDF : 0 0 0 0 0 0 0 

1 ARTM FC3095 ENL: 3 3 3 3 3 3 3 i 
- ~ 4 ~ ~ 6 4  00 0000 USA COMM ELEC CMD HQS OFF: 0 0 0 0 0 0 0 

X 8  46032 U4GV FLD OFC FT DRUM TAD WF: 0 0 0 0 0 0 0 
1 ATCN ENL : 0 0 0 0 0 0 0 

IJSC: 2 2 2 2 2 2 2 

W4MS-A 00 0000 US ARMY RES SPT GRP R O F F :  48 0 0 0 0 0 0 
FC 66141 SMRTAD 19951001 WF: 1 0 0 0 0 0 0 

1 ARTH IiNL: 65 -23 -23 -23 -23 -23 -23 
IJSC: 39 34 34 34 34 34 34 

U4U2-A 00 0000 ACTUSA MED DEPT .R OFF: 73 54 54 54 54 54 54 
HS 46501 8 SMSDAI 19951001 UOF: 1 0 0 0 0 0 0 
U8lDJG 1 HSHE HS0196 ENL: 125 87 87 87 87 87 87 

USC: 257 236 736 236 236 236 236 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 162 87 87 87 87 87 87 
TOTAL WF: 6 3 3 3 3 3 3 

TDA UNITS TOTAL ENL: 415 151 151 151 151 151 151 
TOTAL IJSC: 1589 1377 1331 1293 1287 1289 1286 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDY STUDENTS 

1687/Y NCO ACADEMY - FT DRUM OFF: 0 0 0 0 0 0 0 
F C TDY STUDENTS-BILLET LOAD ATR 2001 VOF : 0 0 0 0 0 0 0 

1 ENL: 121 112 142 134 134 134 134 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL VOF: 0 0 0 0 0 0 0 

TDY S'WDEhTS TOTALENL: 121 112 142 134 134 134 134 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Printed: 02/02/95 
ASIPFLAT: 0113 1195 
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FOR OFF'ICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = FORT DRUM 
Stn Code = 36216 
Station = FT DRUM, NY (FORT DRUM) 
...................................................................................................................... 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOAAC CornPo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
................................................................................................................... 

TYPE UNIT: OTHER TENANTS 

! OX901 FAA 
UG FEDERAL AVIATION AGENCY DA I 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

! OX902 GSA OFF: 0 0 0 0 0 0 0 
UG GENERAL SERVICES AGENCY DA I W F :  0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 
USC: 7 7 7 7 7 7 7 

043701 AAFES 
AX MAIN STORE 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 350 350 350 350 350 350 350 

D A I  

@OxPo1 CONTRACT SUPPORT 
cn DSIGS MAINTENANCE CONTRACT DAI 

OFF: 0 
W F  : 0 
ENL: 0 
USC: 0 
OTH: 22 

CONTRACT SUPPORT 
SCTY GUARD DA I 

OFF: 0 
W F  : 0 
ENL: 0 
tJSC: 0 
OTH: 20 

DEFENSE COnSY AGENCY 
FORT DRUM COnSY DA I 

OFF: 
W F  : 
ENL: 
LlSC : 
OTH: 

F l S J  
AF 

0001 A I R  FORCE 
WEATHER DA I 

OFF: 
VOF : 
ENL: 

OFF: 
W F :  
ENL: 

OFF: 
VOF: 
ENL : 

OFF: 
UOF : 
ENL: 
USC : 
OTH: 

I 

0701 A I R F O R C E  
A I R  MOBIL ITY OPS DA I 

0018 A I R F O R C E  
A I R  SUPPORT DA I 

NON-APPROPRIATED FUND 
FT DRUM INSTALLATION MUR FUND D A I  

FGGOOl NON-APPROPRIATED FUND 
NF FORT DRUM CHAPLAINS FUND DA I 

OFF: 0 0 0 0 0 0 0 
W F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
u'sc: 0 0 0 0 0 0 0 
OT H : 5 5 5 5 5 5 5 

Printed: 02/02/95 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = FORT DRUM 
'Sm Code = 36216 
Station = FT DRUM, NY (FORT DRUM) 
................................................................................................................... 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC CornPo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
.................................................................................................................... 

FCFOOl NON-APPROPRIATED FUND 
NF FT DRUM B I L L E T I N G  FUND DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 54 54 54 54 54 54 54 

WOXONA 00 0000 HQ GAR DRUM FT OFF: 6 6 6 6 6 6 6 
FC 46555 NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 MXFC FC3095 ENL: 2 2 2 2 2 2 2 

WGKEN9 00 0010 AUGHHC D I V  OFF: 0 0 0 0 0 0 0 
FC 07010 NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 US10 FC2095 ENL: 4 4 4 4 4 4 4 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 19 19 19 19 19 19 19 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTALENL:  74 74 74 74 74 74 74 
TOTAL USC: 102 102 102 102 102 102 102 
TOTALOTH: 956 956 956 956 956 956 956 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

................................................................................................................. ------------------------------------------------------------.------------------------------------------------------ 
TOTALOFF:  97!5 904 908 908 908 909 909 
TOTALUOF: 246 264 269 269 269 268 268 
TOTAL ENL: 9490 9309 9461 9453 9453 9483 9483 ) INSTALLATION TOTALS TOTAL M I L :  10711 10477 10638 10630 10630 10660 10660 

- TOTAL USC: 1695 1483 1437 1399 1393 1395 1392 
TOTAL OTH: 956 956 956 956 956 956 956 
T O T A L C I V :  2651 2439 2393 2355 2349 2351 2348 
TOTAL POP: 13362 12916 13031 12985 12W9 13011 13008 .............................................................................................................. ................................................................................................................. 

Supported Population (All Services) within 40 miles 

A c t i v e  ( n o t  on post): 
D e p e n d e n t s  of A c t i v e :  

R e s e r v e  Cocrponent:  
A u t h o r i z e d  D e p e n d e n t s  of R e s e r v e  C a r p o n e n t :  

R e t i r e e :  
D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s :  

S o u r c e :  FY 1994 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMIS) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

Army Base = FORT DRUM 
Stn Code = 3621B 
Station = FT DRUM, NY (ECSIAMSA 1 (G)) 

Facility ID = NY020 Cong Dist = 24 MUSARC = 77 ARCOM 
Facility = ECSIAMSA 1 (GI, BLDG P-1750 

WATERTOWN, NY 13602-5002 Phone: 3 15-772-6673 
.................................................................................................................. 
U I C  R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
OOO AAC C o n P o  HDEP CCNUM 1995 1996 1997 1998 1999 2 0 0 0  2 0 0 1  
................................................................................................................... 

TYPE UNIT: TDA UNITS 

U 3 D 1 0 3  0 0  0 0 0 0  FTSFTS 77 ARCOH OFF: 0 0 0 0 0 0 0 
FC 6 6 8 1 0  U 3 0 1 0 3  ECS 1 FT DRUM (FTS)  OAR UOF : 0 0 0 0 0 0 0 

1 ARTM FC2095 ENL: 0 0 0 0 0 0 0 
IJSC: 55 55 55 55 55 55 55 - - - - - - - - -___ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 

TDA UWI'S TOTAL ENL: 0 0 0 0 0 0 0 
TOTALIJSC: 55 55 5s 55 55 55 55 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

................................................................................................................... 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL tiNL: 0 0 0 0 0 0 0 

INSTALLATION TOTALS TOTAL M I L :  0 0 0 0 0 0 0 
TOTALLISC: 55 55 55 55 55 55 55 
TOTAL OTH: 0 0 0 0 0 0 0 

- - .- - .. . -- - - -. , - . . -. - T O T A L C I V :  55 55 55 55 55 5 5  . - . . .  55 
TOTALF'OP: 55 55 55 55 55 55 55 ................................................................................................................... -------------------------------------------------------------.----------------------------------------------------- 

Printed: 02/02/95 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

CLOSURE ACTION = BRAC 91 - REALIGN 

Army Base = FORT LEWIS 
Stn Code = 53456 
Station = FT LEWIS, WA (FORT LEWIS) 

................................................................................................................... 
UIC Rgt/Unbr B r  Paren t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EOATE FY FY FY FY FY FY FY 
OODAAC CornPo MOEP CCNUM 1995 1996 1997 1998 1999 2000 2001 

TYPE UNIT: TOE UNITS 

UAO6AA 00 0210 FA HHBBOE 
FC 21807 
U81RTC 1 

06402L200200 X OFF: 
SMS 19950915 UOF: 
U5SF 1:NL: 

05335LOOOlOO U OFF: 
SMS 19951016 UOF: 
U52I FC1096 ENL: 

12447L000100 A OFF: 
sns 19951016 UOF: 
U5SG FC1096 tfNL: 

63422L000100 U OFF: 
SMS 19941016 UOF: 
U5NG FC1095 ENL: 

87042L100100 R OFF: 
SMS 19951016 UOF: 
US21 FC1096 ENL: 

07015L000100 R OFF: 
sns 19951016 WF: 
U57I FC1096 ENL: 

06125L000100 R OFF: 
sns i w s i o 1 6  'WF: 
I 6 7 1  FC1096 ENL: 

77042LOOOlOO U OFF: 
SHS 19951016 UOF: 
U571 FC1096 ENL: 

UAOOAA 00 0168 EN BN HVY DIV 
FC 03002 

1 

UA7NAA 00 0175 AG CO M a  POSTAL (2)  
FC 30520 

1 

UA96AA 00 0593 CS HHCCORPS SPT GP 
FC 32447 

WAH9AA 03 0001 AR HHCBOE 
FC 04002 

1 

WAJKAA 02 0009 I N  BN LT 
FC 07007 - - . - 

k 1 
f 

- "AKSAA 02 0008 FA BN 105T LID 
FC 07007 

1 

UAKXAA 03 0025 IN  INFANTRY DIV 
FC 07007 
U805EE 1 

UAPHAA 03 0001 AR HHCBDE 
FC 02001 
UK4K7S 1 

87042Ll00100 J 
sns 19950415 
V51A 

05335L000100 J 
sns 1w50415 
U51A 

07245L200100 R 
SHS 19951016 
US21 FC1096 

07015L000100 R 
SMS 19951016 
US71 FC1096 

52401 L300100 R 
sns 19950~16 
U5NG FC1095 

44412L000200 U 
sns 19941018 
U5ND FC2095 

OFF: 
W F  : 
ENL: 

OFF: 
VOF : 
ENL: 

OFF: 
VOF : 
EML: 

OFF: 
UOF: 
ENL : 

OFF: 
VOF : 
ENL: 

OFF: 
VOF : 
ENL: 

OFF: 
UOF : 
ENL: 

UAPRAA 00 0012 EN'BN HVY D I V  ERI 
FC 02001 
UKCUSS 1 

UARNAA 01 0023 IN BN MECH (FVS) 
FC 04002 

1 

UASFAA 01 0009 IN EN LT 
FC 07007 

1 

UAT3AA 00 0001 HP HHCI CORPS 
FC 30035 
U8OHY J 1 

UAU3AA 00 0035 A0 HHBAOA BOE 
FC 20151 

UAXC!A 01 0062 AD BN INF OIV LT 
P1 07025 STR PENDING (10-OIV) 

1 

Printed: 02/02/95 
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FOR OFFICIAL USE ONLY 
SAhdAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

CLOSURE ACTION =: BRAC 91 - REALIGN 

Army Base = FORT LEWIS 
Stn Code = 53456 
Station = FT LEWIS, WA (FORT LEWIS) 

................................................................................................................... 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EOATE FY FY FY FY FY FY FY 
DOOAAC CornPo MOEP CCNUM 1995 1996 1997 1998 1999 2000 2001 .................................................................................................................. .................................................................................................................. 

WAXCCO 01 0062 AD BN INF OIV LT 44117L3000010 OFF: 4 4 4 4 4 4 L 
P1 07025 A0 BN C BTRY 0 1 010 WF : 1 1 1 1 1 1 1 

1 U725 PI2095 ENL: 65 65 65 65 65 65 65 

WAXL! A A0 BTRY OFF: 5 5 5 5 5 5 5 
FC STR PENDING (10-OIV) Dl0  WF: 2 2 2 2 2 2 2 

ENL: 118 118 118 118 118 118 118 

WAZOAA 00 0014 EN BN CBT CORPS WHEEL 05425L000100ROFF: 25 25 25 25 25 25 25 
FC 21353 SMS 19941016 UOF: 2 2 2 2 2 2 2 
U62KMX 1 WSNE FClOPS ENL: 500 500 500 500 500 500 500 

WAZTAA 00 0555 EN HHCGP (CORPS) 05412L200100 R OFF: 16 16 16 16 16 16 16 
FC 31321 SMS 19941016 UOF: 3 3 3 3 3 3 3 
W81 PRB 1 WSSE FC1095 ENL: 55 55 55 55 55 55 55 

UBZlAA 00 0085 00 CO MAINT GS 43649L000100 J OFF: 0 
FC 31172 SMS 19950915 UOF: 0 

1 WSSO ENL : 0 

WB30A1 00 0013 00 CO GM MAINTENANCE J OFF: 0 
FC 33912 0013 00 AUG OS OAR 19941215 WF: 0 

1 W5SO ENL: 0 

WB30X3 00 0013 00 CO GM MAINTENANCE J OFF: 0 ) FC 33912 PATRIOT DS AUGMENTATION OAR 19941215 UOF: 0 
1 W5SO ENL: 0 

d* 

( WB3MAA 00 0178 00 CO PATRIOT MAINT 43607LOOOlOO C OFF: 3 3 3 3 3 3 3 
FC 31163 SMS 19941116 WF: 3 3 3 3 3 3 3 

. U808M1 1 W5SO FC1195 ENL: 101 101 101 101 101 101 101 

UB6EAA 00 0027 00 DETEOO TEAM 09527LB00300 U OFF: 1 1 1 1 1 1 1 
FC 33992 SMS 19941016 UOF: 0 0 0 0 0 0 0 
W68GVE 1 U5NO FC1095 ENL: 16 16 16 16 16 16 16 

UB8KAA 00 0548 00 DETEOO CONTROL 09527LA00100 U OFF: 3 3 3 3 3 3 3 
FC 33996 SMS 19941016 UOF: 0 0 0 0 0 0 0 
W62HFP 1 W5NO FC1095 EHL: 9 9 9 9 9 9 9 

UBDYAA 00 0087 EN TM FFTG FIRE TRK 05510LB00100 U OFF: 0 0 0 0 0 0 C 
FC 31573 SHS 19941016 UOF: 0 0 0 0 0 0 C 
U68ND3 1 WSSE FClO95 ENL: 6 6 6 6 6 6 6 

UBEUAA 00 0064 EN OETTERRAIN 05540LN00100 A OFF: 0 0 0 0 0 
FC 31653 SMS 19951016 UOF: 1 1 1 1 1 

1 W5SE FC1096 ENL: 7 7 7 7 7 7 

WBFGAA 00 0034 EN OETTERR OS (I CORPS) 05540L100100 J OFF: 0 
FC 31673 SMS 19950915 WF: 0 
U81F5H 1 U5NE ENL: 0 

UBHBAA 00 0062 MO HHOMEOICAL GRP 08432L000100ROFF: 13 13 13 18 18 18 YE 
FC 32706 SMS 19971016 WF: 0 0 0 0 0 0 
U68GVA 1 USSM ENL: 46 46 46 46 46 46 C6 

UBKVAA 00 0018 MO HSPMASH O8765LOOO10OCOFF: 26 26 26 26 26 26 25 
FC 32744 SMS 19970916 WOF: 1 1 0 0 0 0 
U8lTRP 1 US SM ENL: 133 133 88 88 88 88 €S 

UBS4AA 00 0104 MD OETVETERINARY SVC 08417L000100 U OFF: 3 3 3 3 3 3 3 
FC 32988 SMS 19941016 WOF: 1 1 1 1 1 1 

- -e i  W8lWWN 1 W5NM FC1095 ENL: 19 19 19 19 19 19 -7 

Printed: 02/02/95 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

CLOSURE ACTION = BRAC 91 - REALIGN 

- A m y  Base = FORT LEWIS 
Sm Code = 53456 
Station = IT LEWIS, WA (FORT LEWIS) 
................................................................................................ ------------------------------------------------------------------------------------------------================== 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE F Y  FY FY FY FY FY FY. 
DODAAC ConPo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

UBSAAA 00 0252 MD TM NEUROSURGERY 08527LBODZ00 U OFF: 0 0 0 0 0 0 0 
FC 32883 SMS 79941016 UOF: 0 0 0 0 0 0 0 
U23KLY 1 USSM FC1095 ENL: 0 0 0 0 0 0 0 

UBSTAA 00 0054 MD CO AIR AM0 (UH-1) 08647Ll00100 R OFF: 8 8 8 8 8 8 8 
FC 32755 SMS 19941116UOF: 26 26 26 26 26 26 26 
U68LZT 1 USNM FC1095 ENL: 96 96 96 96 96 96 96 

UBTGAA 00 0098 MD DETCBT STRESS CONTROL 08567LA00100 U OFF: 7 7 7 7 7 7 7 
FC 32729 - SMS 19941016 UOF: 0 0 0 0 0 0 0 
U8lUXF 1 USSM FC1095 ENL: 14 14 14 14 14 14 14 

UBTLAA 00 0053 MO TM HEAD i% NECK SURG 08527LA00100 U OFF: 0 0 0 0 0 0 0 
FC 32884 SMS 19941116 WF: 0 0 0 0 0 0 0 
U81WXH 1 U5SM FC1095 ENL: 0 0 0 0 0 0 0 

UBVEAA 000502MI  BNCEUIOPNS(C0RPS) 34205L000300 R OFF: 38 44 44 44 44 44 44 
FC 33378 sns 1 9 9 5 1 0 1 6 ~ ~ :  13 21 21 21 21 21 21 
U809AH 1 USNU ENL: 225 202 202 202 202 202 202 

UBXAAA 00 0504 MP HHDBN 19476L000300UOFF: 11 11 11 11 11 11 11 
FC 33509 SMS 19941017 WF: 2 2 2 2 2 2 2 
U62MFT 1 USSP FC1195 ENL: 40 40 40 40 40 40 40 

VBYSAA 00 0044 MP DETTASE 19683L000200 C OFF: 1 1 1 1 1 1 1 
I .  + -1 CB 33518 SMS 19951016WF: 10 10 10 10 10 10 10 
- 1 UlAC C80196 ENL: 14 14 14 14 14 14 14 

UBZPAA 00 0022 MP DETCSE 19486L000300 U OFF: 5 5 5 5 5 5 5 
CB 33517 SMS 19951016 MF:  5 5 5 5 5 5 5 
U803YM 1 UlAC C80196 ENL: 15 15 15 15 15 15 15 

UCOlAA 01 0032 AR BN TANK (MlAl)  17375L200100 R OFF: 41 40 
FC 04002 SMS 19951016 WF: 1 1 

1 US21 FC1096 ENL: 550 550 

UCOUAA 00 0056 AG BNDI CORPS 12113L000100 X OFF: 0 0 
FC 30420 SMS 19951001 MF: 1 1 

v 1 QBND ENL: 39 39 

UC26AA 00 0009 FI  HHDFINANCE BN (3) 14426Ll00100 M OFF: 6 6 
FC 32030 SMS 19950916 UOF: 0 0 
U68LOE 1 W5NG FC1095 ENL: 78 78 

UC3BAA 00 0355 TC DETCONTRACT SUPV 55560LCOOlOO U OFF: 4 4 
FC 35781 SMS 19941116 UOF: 0 0 

1 U5NT FC1095 IINL: 8 8 

WC3LAA 00 0391 T C  DETMOVEMENT CONTR 55580LB00100 U OFF: 1 1 
FC 35796 SMS 19941016 UOF: 0 0 
U68HQ1 1 USST FC1095 ENL: 4 4 

UCGVAA 00 0066 MP CO CBT SPT 19477LOOOlDO S OFF: 5 5 
FC 33579 SMS 19951016 WF: 0 0 
blK4UXU 1 U5SP FC1096 ENL: 154 172 

UC70AA 00 0673 MD CO DENTAL SVC 08478LOOOlOO C OFF: 1 16 
FC 32965 SMS 19951016 UOF: 0 0 
U81UXG 1 USSM FC1096 ENL: 21 43 

x UC7EAA 00 0024 CS CO SUPPLY DS 42447L000300 R OFF: 5 5 > FC 31168 SMS 19941116 UOF: 2 2 -- 1 USSS FC1095 ENL: 135 135 

Printed: 02/02/95 
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FOR O F F I C I ~  USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

CLOSURE ACTION == BRAC 91 - REALIGN 

) Army Base = FORT LEWIS 
Stn Code = 53456 
Station = IT LEWIS, WA (FORT LEWIS) 
----------------------------------------------------------------------------------------------.-------------------- .................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EOATfi FY FY FY FY FY F Y  FY 
OOOAAC CornPo MOEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
----------------------------------------------------------.-------------------------------------------------------- ----------------------------------------------------------.-------------------------------------------------------- 

UCC9AA 00 0201 M I  HHOBOE CEWI I CORPS 34202L000300 R OFF: 15 15 15 15 15 15 15 
FC 33395 SMS 19940416 UOF: 3 3 3 3 3 3 3 
W8lCFF 1 USNU FC1094 ENL: 38 38 38 38 38 38 38 

WCFFAA 00 0176 SC CO 2-NOOE BOE SPT 11067L200100 R OFF: 4 4 4 4 4 4 4 
FC 35094 SMS 19941016 UOF: 0 0 0 0 0 0 0 
W62RZK 1 W571 FC1095 ENL: 136 136 136 136 136 136 136 

WCPBAA 00 0513 TC CO MOM TRK CNTR/CGO 55728L100200 C OFF: 4 4 4 4 4 4 4 
FC 35690 SMS 19950916 UOF: 1 1 1 1 1 1 1 
W68GVK 1 USST FC1095 ENL: 170 170 170 170 170 170 170 

WCROAA 00 0083 TC OETCARGO DOCUMENT D 55560LA00100 U OFF: 0 0 0 0 0 0 0 
FC 35777 SMS 19941016 UOF: 0 0 0 0 0 0 0 
W68HQU 1 WSNT FC1095 ENL: 8 8 8 8 8 8 8 

UCTYAA 00 0006 MP HHOGRWP (CID) 19682L000300 U OFF: 9 9 9 9 9 9 9 
CB 33547 SMS 19951016 UOF: 5 5 5 5 5 5 5 

1 W1AC CB0196 ENL: 18 18 18 18 18 18 18 

UCUl!A 00 0249 EN EN PRIME POWER 
CE31415 HP A CO PP BN 

1 

WWlA2 00 0249 EN BN PRIME P M R  
CE 31415 2NO PLT A CO PP BN 

1 - 
WCU4AA 00 0864 EN EN CBT HW ( - 1  
FC 21364 
U804TX 1 

A 
OAR 19941116 
USSE CEO195 

A 
DAR 19941116 
U5SE CEO195 

05415L000200 R 
sns 19941016 
USNE FC1095 

OFF: 1 1 
UOF : 0 0 
ENL: 5 5 

OFF: 0 0 
VOF : 1 1 
ENL: 15 15 

OFF: 24 24 
UOF : 3 3 
ENL: 448 448 

WCZGAA 00 0265 TC DETMVTT CONTROL 55580LA00100 U OFF: 0 0 0 0 0 0 0 
FC 35792 SMS 19941016 UOF: 0 0 0 0 0 0 0 
W68HP2 1 USST FC1095 ENL: 3 3 3 3 3 3 3 

VDOFAA 00 0528 PM CO PETRO SUPP LUPS 10427L000100 S OFF: 4 4 4 4 4 4 4 
FC 34605 SMS 19951016 W F :  1 1 1 1 1 1 1 
W81 RUM P 1 U5SP ENL: 160 194 194 194 194 194 194 

UD3TAA 00 0306 EN OETTERR OS 05540LI00100 J OFF: 0 
FC 31673 SMS 19950915 UOF: 0 
W810L9 1 U5SE ENL: 0 

UO60AA 00 0227 MO OETPM (SANITATION) 08498LOOOlOO C OFF: 1 1 1 1 1 1 1 
FC 32844 SMS 19941016 UOF: 0 0 0 0 0 0 0 
U68R97 1 USNM FC1095 ENL: 9 9 9 9 9 9 9 

UObOAA 00 0514 MO CO GROUND AMBULANCE 08449L000100 U OFF: 5 5 5 5 5 5 5 
FC 32750 SMS 19941016 UOF: 0 0 0 0 0 0 0 
W13GPF 1 W5SM FC1095 ENL: 119 119 119 119 119 119 119 

UOA6AA 03 0009 IN BN L I  07015L000100 R OFF: 35 34 34 34 34 34 34 
FC 07007 SMS 19951016 UOF: 0 0 0 0 0 0 0 

1 W57I FC1096 ENL: 534 534 534 534 534 534 534 

UOCCAA 00 0039 EN SP PRINTING 05540LG00100 J OFF: 0 
FC 31561 SMS 19950915 WF: 0 
W810L8 1 WSNE ENL: 0 

UOCFAA 00 0014 M I  BN (TAC EXPL)(-) 34225L000300MOFF: 20 20 20 20 20 20 20 1 FC 33354 SMS 19951016 UOF: 2 22 22 22 22 22 22 
--*F W81 FSG 1 W5NU ENL: 245 247 247 247 247 247 247 

Printed: 02/02/95 
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FOR OFFICIAL USE ONLY 
SAMAS as of  18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

CLOSURE ACTION = BRAC 91 - REALIGN 

Army Base = FORT LEWIS 
'Stn Code = 53456 
Station = IT LEWIS, WA (FORT LEWIS) 

................................................................................................................... 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY FY FY 
DOOAAC CorrPO MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 .................................................................................................................. -----------------_-----------------------------------------.------------------------------------------------------- 

VDFGAA 00 0044 CS HHDCORPS SUPPORT BN 63426L000100 U OFF: 13 13 13 13 13 13 13 
FC 31171 SMS 19941016 UOF: 0 0 0 0 0 0 0 
U81TKO 1 U5ST FClD95 ENL: 45 45 45 45 45 45 45 

UDGNAA 03 0011 FA BN 155T (3x8) 06425L200200 J OFF: 0 
FC 21862 SMS 19950915 UOF: 0 

1 USNF ENL: 0 

UDLBAA 00 0073 MD DETVET SVC (SMALL) 08419L000100 U OFF: 1 1 1 1 1 1 1 
FC 32986 SMS 19941016 WF: 0 0 0 0 0 0 0 
U37HCV 1 U5NM FC1095 ENL: 5 5 5 5 5 5 5 

UDSLAA 00 0001 SF CO SPT SFG (ABN) 31803L000100ROFF: 11 11 11 11 11 11 11 
SP 25326 SMS 19960616 WF: 3 3 3 3 3 3 3 
U805LO 1 USFA SP0196 ENL: 130 130 130 130 130 130 130 

W Z 8 M  00 0081 CS PLTPM PERISH SUBST 42518LB00100 A OFF: 1 1 1 1 1 1 1 
FC 34606 SMS 19950916 UOF: 0 0 0 0 0 0 0 

1 USST FC109S ENL: 55 55 55 55 55 55 55 

UDZZAA 00 0043 EN DETTERRAIN 05540LFOOlOO J OFF: 0 
FC 31672 SMs 19950915 UOF: 0 
U8lDMK 1 U5CE ENL: 0 

UE35AA 00 0079 CS BN FW SPT LID 63215L000100 R OFF: 23 20 20 20 20 20 20 

)Tc 07007 

SMS 19951016 WF: 2 2 2 2 2 2 2 
1 US71 FC1096 ENL: 170 170 170 170 170 170 170 

- UE4NAA 00 0001 AG HHDPERS GRP CORPS 12402L000300ROFF: 12 12 12 12 12 12 12 
FC 30450 SMS 19941016 WOF: 1 1 1 1 1 1 1 

. U81K6L 1 U5NG FC1095 ENL: 39 39 39 39 59 39 39 

UE40AA 00 0296 CS BN FWDSPT/ZXl/lAD 63005L100100 R OFF: 25 22 22 22 22 22 22 
FC 03002 SMS 19951016 WOF: 5 5 5 5 5 5 5 

1 US21 FC1096 ENL: 424 414 414 414 414 414 414 

UE82AA 00 0525 AG REPCO (400) 12407L000300 R OFF: 2 2 2 2 2 2 2 
FC 30595 SMS 19941016 WF: 0 0 0 0 0 0 0 
U80MX9 1 USNG FC1095' ENL: 27 27 27 27 27 27 27 

? 

UEA8AA 00 0556 TC DETCARGO DOCUMENT 55560LA00100 A OFF: 0 0 0 0 0 0 0 
FC 35777 SMS 19941116 UOF: 0 0 0 0 0 0 0 

1 U5ST FC1095 ENL: 8 8 8 8 8 8 8 

UEJGAA 00 0029 SC BN AREA MSE 11435L000100 U OFF: 34 34 34 34 34 34 34 
FC 35018 SMS 19941016 VOF: 5 5 5 5 5 5 5 
U80YXD 1 U5NC FC1095 ENL: 756 756 756 756 756 756 756 

UEKLAA 00 0054 EN DETPLT HQ 05540LJOOlOO J OFF: 0 
FC 31517 SMS 19950915 M F :  0 
U81DL6 1 USSE ENL : 0 

UELBAA 00 0028 PI  TM PUBLIC AFFAIRS 45500LA00100 U OFF: 1 1 1 1 1 1 1 
FC 34254 SMS 19941016 WF: 0 0 0 0 13 0 0 
U80Y M7 1 U5SJ FC1095 ENL: 4 4 4 4 4 4 4 

UETlAA 00 0080 OD HHCBN AMMO CORPS 09666L0002OOUOFF: 13 13 13 13 13 13 13 
FC 33942 SMS 19941016 VOF: 2 2 2 2 2 2 2 
U81 LRO 1 USSO FC1095 ENI.: 40 40 40 40 40 40 40 

UET4AA 00 0063 00 CO AMMO MOADS/PLS DS 09484L000100 M OFF: 6 6 6 6 6 6 6 
tC 33940 SMS 19951016 VOF: 5 5 5 5 5 5 

d 6 8 ~  w 
5 

- 1 U5NO ENL: 135 135 135 135 135 135 135 

Printed: 02/02/95 
ASIPFLAT: 0 113 1/95 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLY 
SAM AS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

CLOSURE ACTION = BRAC 91 - REALIGN 

i ~ m y  Base = FORT LEWIS 
Stn Code = 53456 
Station = lT LEWIS, WA (FORT LEWIS) 
.................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY FY F Y  
DWAAC CornPo MOEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
.................................................................................................................. 

WETKAA 00 0154 EN DETTERRAIN 05540LFOOlOO J OFF: 0 
FC 31672 SMS 19950915 UOF: 0 
U8 1 DMT 1 W5CE ENL : 0 

UETYAA 00 0085 MD HHDEVAC BN 08446L000100 R OFF: 8 8 8 8 8 8 8 
FC 32708 SMS 19941016 UOF: 3 3 3 3 3 3 3 
U23BBV 1 USSM FC1095 ENL: 34 34 34 34 34 34 34 

UEURAA 00 0497 TC CO LT/MDM TRK 55719L200100 C OFF: 4 4 4 4 4 4 4 
FC 35681 SMS 19950416 UOF: 1 1 1 1 1 1 1 
U8lMPJ 1 U5ST FClO95 ENL: 103 103 103 103 103 103 103 

UEXQAA 00 0542 00 CO MAINT WON-DIV 43209L000100 R OFF: 5 5 5 5 5 5 5 
FC 31133 SMS 19951016 UOF: 5 5 5 5 5 5 5 

1 U5SS ENL: 261 266 266 266 266 266 266 

UFCAAA 00 0396 TC DETCARGO DOCUMENT D 55560LA00100 U OFF: 0 0 0 0 0 0 0 
FC 35777 SMS 19941016 UOF: 0 0 0 0 0 0 0 
U68J05 1 U5NT FC1095 EWL: 8 8 8 8 8 8 8 

UFLCAA 00 0105 MD DETPM (ENTOMOLOGY) 08499L000100 U OFF: 1 1 1 1 1 1 1 
FC 32842 SMS 19941016 WF: 0 0 0 0 0 0 0 
U15RSO 1 U5NM FC1095 ENL: 9 9 9 9 9 9 9 

UFMAAA 03 o o n  AR BN TANK ( ~ 1 ~ 1 )  ~ T ~ E L ~ O O I O O  J OFF: 0 
FC 02001 SMS 19950415 UOF: 0 

_, UK4URO 1 W5lA ENL: 0 

UFMQAA 00 0049 EN DETTERRAIN 05540LF00100 J OFF: 0 
FC 31672 SMS 19950915 UOF: 0 
U81 F2C 1 U5SE ENL: 0 

UFQMAA 00 0022 AG HHDPERSONNEL BN(3) 12426L100100 U OFF: 5 5 5 5 5 5 5 
FC 30409 SMS 19941116 UOF: 3 3 3 3 3 3 3 

1 U5NG FC1095 ENL: 158 158 158 158 158 158 158 

UG4UAA 00 0047 MD HSPCBT SUPPORT(CADRE) 08705LOOOC00 R OFF: 4 4 4 h 4 I, 4 
FC 32730 SMS 199410.16 WOF: 1 1 1 1 1 1 1 
W68GUD 1 U5SM FC1095 ENL: 69 69 69 69 69 69 69 

VG7HAA 00 0287 CS DETBAKERY 42518LA00100 J OFF: 0 
FC 31111 SMS 19950915 UOF: 0 
U81 LA3 1 U5NQ EiNL: 0 

UGEH05 00 0095 W CO MAIN1 TMDE OFF: 0 0 0 0 0 0 0 
XX 33907 0095 CS CO ATST 9 TAD UOF : 1 1 1 1 1 1 1 
U80EbT 1 UAMC XI0395 ENL: 8 8 8 8 8 8 8 

WGEH14 00 0095 OD CO MAINT TMOE OFF: 0 0 0 0 0 0 0 
XX 33907 0095 CS CO ATST 9 INF TAD LIOF : 0 0 0 0 0 0 0 
U805N7 1 UAMC XI0395 E:NL: 6 6 6 6 6 6 6 

/ 
UHl9AA 04 0007 AD BN PATRIOT (4 BTRY) 
FC 20183 
U80 1 CP 1 

UHlOAA 00 0001 SF HHCSFG (ABN) 
SP 25319 
U806HE 1 

'UHlFAA 02 0001 SF BN SF (ABN) 
SP 25320 
U805LU 

Printed: 02/02/95 
ASIPFLAT: 0 113 1/95 

44635L200200RClFF: 42 41 41 41 41 41 41 
SMS 19960916K)F: 10 10 10 10 10 10 10 
USND ENL: 444 445 445 445 445 445 445 

31802L000100ROFF: 28 28 28 28 28 28 28 
SMS 19960616 LQF: 3 3 3 3 3 3 3 
USFA SP0196 ENL: 58 58 58 58 58 58 58 

31805L000100ROFF: 41 41 41 41 41 41 41 
SMS 19960616VOF: 21 21 21 21 21 21 21 
WSFA SP0196 ENL: 318 318 318 318 318 318 318 

DAIM-FDP-P (DSN: 223-4583) Page 398 



FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

CLOSURE ACTION = BRAC 91 - REALIGN 

Army Base = FORT LEWIS 
Stn Code = 53456 
Station = lT LEWIS, WA (FORT LEWIS) 
.................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY FY F Y  
DOOAAC carp0 MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
................................................................................................................... 

UHlKAA 01 0033 AR BN TANK (MlA1) 1 7 ~ ~ 5 L 2 0 0 1 0 0 R O F F :  41 40 40 40 40 40 40 
FC 04002 SMS 19951016 UOF: 1 1 1 ,  1 1 1 1 

1 US21 FC1096 ENL: 550 550 550 550 550 550 550 

UH29AA 02 0029 FA BN 155SP(3X8/2Xl) 06365L400100 J OFF: 0 
FC 02001 SnS 19950415 WF: 0 
UK4USE 1 U51A tiNL: 0 

UH37AA 00 0040 TC CO MOM TRK 5K GAL 55728L200200 R OFF: 4 4 4 4 4 4 4 
FC 35692 SMS 19941016 UOF: 1 1 1 1 1 1 1 
UK4APQ 1 W5ST FC1095 ENL: 157 157 157 157 157 157 157 

WH3MAA 02 0075 IN BN RGR (ABN) 07085L000100ROFF: 42 42 42 42 42 42 42 
SP 22228 SMS 19960616 UOF: 2 2 2 2 2 2 2 
W68PXK 1 WSFA SP0196 E:NL: 536 536 536 536 536 536 536 

WH56AA 03 0001 SF BN SF (ABN) 31805L000100ROFF: 40 40 40 40 40 40 40 
SP 25320 SMS 19960616UOF: 22 22 22 22 22 22 22 
U804F 1 1 USFA SP0196 ENL: 318 318 318 318 318 318 318 

WH5GAA 00 0250 MD DETSURGICAL-ABN 08407L200100 R OFF: 5 3 3 3 3 3 3 
FC 32876 SMS 19960916 UOF: 0 0 0 0 0 0 0 
W23KLZ 1 U5SM ENL: 4 4 4 4 4 4 4 

-,UH68!A MIL INTL LIAlSION TM OFF: 1 1 1 1 1 1 1 

fC STR PENDING (10-DIV) D l0  WF : 0 0 0 0 0 0 0 
ENL: 6 6 6 6 6 6 6 - 

UHSOAA 04 0008 IN BN MECH (FVS) 07245L200100 J OFF: 0 
FC 02001 sns 19950415 UOF: o 
UK4URV 1 WSlA ENL: 0 

UH82AA 05 DO77 AR BN TANK (MIA?) 17375L200100 J OFF: 0 
FC 02001 SMS 19950415 WF: 0 
UK4URY 1 U51A ENL: 0 

WH8N ! A CHEM DECON PLT J OFF: 0 
FC STR PENDING (10-DIV) D l0  . UOF: 0 

t ENL: 0 

UH99AA 00 0125 CS BN FMSPT/ZXl/lAD 63005L100100 J OFF: 0 
FC 02001 SMS 19950415 WF: 0 
U81P2E 1 W51A ENL: 0 

UHFTA3 00 0233 T C  CO CBT HET OFF: 1 1 1 1 1 1 1 
FC 35675 0233 T C  CO CBT HET 30 PLT TAD UOF : 0 0 0 0 0 0 0 

1 USST FC1095 ENL: 65 65 65 65 65 65 65 

WHLOAA 00 0022 TC DETTLR TRANSFER PT 55540LE00100 U OFF: 1 1 1 1 1 1 1 
FC 35776 SMS 19941016 UOF: 0 0 0 0 0 0 0 
U68GUJ 1 U5NT FC1095 ENL: 15 15 15 15 15 15 15 

WHL3AA 00 0170 MP CO CBT SPT 19477LOOOlOO U OFF: 5 5 5 5 5 5 5 
FC 33579 SMS 19951016 UCIF: 0 0 0 0 0 0 0 
U62MFU 1 USNP FC1096 ENL: 172 172 172 172 172 172 172 

UHWMAA 00 0571 MP CO CBT SPT 19477L000100 S OFF: 5 5 5 5 5 5 5 
FC 33579 SMS 19951016 WF: 0 0 0 0 0 0 0 
U62MFY 1 U5NP FC1096 ENL: 143 172 172 172 172 172 172 

IJDPAA 00 0020 CS CTRCOSCW MMC AuG 63433L000900 R OFF: 20 20 20 20 20 20 20 
:C 32448 SMS 19941116 WF: 8 8 8 8 8 8 8 

U81RLK 1 U5SQ FC1095 ENL: 84 84 84 84 84 84 84 

Printed: 02/02/95 
ASIPFLAT: 0 113 1/95 

DAIM-FDP-P (DSN: 223-4583) Page 399 

FOR OTWTCTAT, T JSF: OM,V 



FOR OFFICIAL USE ONLY 
S A M A S  as of  18 NOV 9.: 

ACTIVE ARMY 
A S I P  S T A T I O N  REPORT : FORSCOM 

C L O S U R E  ACTION = BRAC 91 - REALIGN 

Army Base = FORT LEWIS 
Stn  Code = 53456 
Stat ion = FT LEWIS, WA (FORT LEWIS) 

................................................................................................................... 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  Un i t  Source EOATE F Y  FY F Y  FY FY FY F v  
OOOAAC CornPo MOEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
................................................................................................................... 

WJFGAA 00 0002 HQ TM CONTGCY PLNG 52401LA00100 X OFF: 7 7 
FC 30041 SMS 19941016 UOF: 0 0 

1 W5SG FC1095 ENL: 3 3 

WJFHAA 00 0907 EN CO LID 05157L0001EO U OFF: 5 5 
FC 07007 SMS 19951016 UOF: 0 0 
U62R41 1 W571 FCtO96 ENL: 92 92 

UJFJAA 01 0037 FA BN 155SP(3X8/2Xl) 06365L400100 R OFF: 51 50 
FC 03002 SMS 19951016 UOF: 2 2 

1 W52I FC1096 ENL: 655 657 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 1269 1278 
TOTAL WF: 215 244 

TOE UNITS TOTAL ENL: 13698 13816 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA AUG TO TOE UNIT 

WAH999 00 0000 AUG HHC BOE HW OIV A OFF: 4 4 4 4 4 4 4 
FC 04002 SMS 19950416 WF: 0 0 0 0 0 0 0 

1 N FC1095 ENL: 3 3 3 3 3 3 3 

TDA AUG MIL INTL TM 
STR PENDING (10-OIV) 

OFF: 1 1 1 1 1 1 1 
W F  : 0 0 0 0 0 0 0 
ENL: 6 6 6 6 6 6 6 - 

WAKX99 01 0007 AUGBDE LID 
FC 07007 

1 

A OFF: 8 8 8 8 8 8 8 
SMS 19941116 WF: 1 1 1 1 1 1 1 
PMNT FC1095 ENL: 19 19 19 19 19 19 19 

WAPHW 00 0000 AUG HHC BDE HW OIV 
FC 02001 
U81G7E 1 

J OFF: 0 
SMS 19950415 WF: 0 
QMNT ENL: 0 

MAT399 00 0001 HHCI CORPSCTOA AUG) 
FC 30035 

1 
I 

A OFF: 39 39 39 39 39 39 
19951016 WF: 5 5 5 5 5 5 
FC1096 . ENL: 80 80 80 80 80 80 

SMS 
USNG 

WAXL ! B UAXLAA TOA AUG 
FC STR PENDING (10-OIV) 

OFF: 1 1 1 1 1 1 1 
VOF : 0 0 0 0 0 0 0 
ENL: 28 28 28 28 28 28 28 

WBY599 00 0044 AUG OET 
CB 33518 

1 

X OFF: 0 0 0 0 0 0 2 
19951016 VOF: 0 0 0 0 0 0 n " 
CB0196 ENL: 1 1 1 1 1 1 

USC: 3 3 3 3 3 3 3 

WBZP99 00 0022 AUGOET 
CB 33517 

1 

J OFF: 0 
19941001 UOF: 0 

ENL : 0 

WE35 !A TDA AUG MMC OET 
F C STR PENDING (10-DIV) 

J OFF: 0 
VOF : 0 
ENL: 0 

A OFF: 3 3 3 3 3 3 5 
19950416 VOF: 6 6 6 6 6 6 5 

ENL: 112 112 112 112 112 112 "2 
sns 
QMNT 

UEXQ99 00 0542 AUGMAINT CO NON-OIV 
FC 31133 

A OFF: 0 0 0 0 0 0 
19941116 M F :  0 0 0 0 0 0 
FC1095 ENL: 11 11 11 11 11 11 " 

SMS 
QMNT 

Printed: 02/02/95 
A S I P F L A T :  0 113 1/95 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION RE;PORT : FORSCOM 

CLOSURE ACTION == BRAC 91 - REALIGN 

') Army Base = FORT LEWIS 
Stn Code = 53456 
Station = FT LEWIS, WA (FORT LEWIS) 
.................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EOATE FY FY FY FY FY FY FY 
OOOAAC ConPo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 -----------------------------------------------------------.------------------------------------------------------- -----------------------------------------------------------.------------------------------------------------------- 

1 QMNT 

UH99!A TOA AUG MMC TM 
F C STR PENDING (10-OIV) 010 

UH9999 00 0125 AUGFLIDSPT/2Xl/lAD 
FC 02001 SMS 

1 QMNT 

WJEF9B 00 0205 BN OPN EAC 
AS 33366 0205 MI HQS CMISE I CORPS TAR 

1 UAOO 

J OFF: 0 
19950415 UOF: 0 

ENL : 0 

J OFF: 0 
UOF: 0 
ENL: 0 

J OFF: 0 
19950415 UOF: 0 

ENL: 0 

OFF: 5 5 5 5 5 5 5 
UOF: 3 3 3 3 3 3 3 .  

AS0295 ENL: 40 40 40 40 40 40 40 

UJFJW 01 0037 AUG155SP(3X8/2Xl) A OFF: 0 0 0 0 0 0 0 
FC 04002 SMS 19950416 VOF: 1 1 1 1 1 1 1 

1 QMNT ENL: 5 5 5 5 5 5 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 22 61 61 61 61 61 61 
TOTALUOF: 11 16 16 16 16 16 16 

'IDA AUG TO TOE UNIT TOTALENL: 225 305 305 305 305 305 305 
TOTAL USC: 3 3 3 3 3 3 3 

- ---------------------------------------------------------- . . ------------------------------------------------------  

' t TYPE UNIT: TDA UNITS -. , 

WOHPBB 00 0000 USA MISSILE cm HP OFF: o o o o o o o 
X6 46032 WOH9 FLO OFC IMMC TAD UOF: 0 0 0 0 0 0 0 

1 AOSM ENL: 0 0 0 0 0 0 0 
USC: 5 5 5 5 5 5 5 

WOKE29 00 0000 AGY USA LEGAL SERVICE OFF: 6 6 6 6 6 6 6 
SE 46041 WOKE USA TRIAL DEFENSE SERVICE TAD WF: 0 0 0 0 0 0 0 

1 FAJA SF0495 ENL: 0 0 0 0 0 0 0 

UOPB06 00 0000 CTRUSAISC EC TELE OFF: 0 0 0 0 0 0 0 
CZ 46451 WOPB HF,W\TEUAY LEVIS TAD WF : 0 0 0 0 0 0 0 

1 MXUS CZO295 ENL: 7 7 7 7 7 7 7 
usc: 2 2 2 2 2 2 2 

UOP1-A 00 0000 CAL ME0 OET R OFF: 601 548 550 550 550 550 550 - 
HS 56501 SMRTAD 19981001 WF: 2 1 1 1 1 1 1 
W808LN 1 HSMT ENL: 685 597 610 610 610 610 610 

USC: 1409 1330 1341 1341 1341 1341 1341 

W O Y M H  00 0000 HO ATCOM OFF: 0 0 0 0 0 0 0 
XB 46032 WOY6 OIV LOG ASST FT LEWIS TAD WF : 0 0 0 0 0 0 0 

1 AOSM ENL: 0 0 0 0 0 0 0 
USC: 7 7 7 7 7 7 7 

W12K-A 00 0000 GARFT LEWIS R OFF: 35 42 42 42 42 42 42 
FC 46551 SMSTAO 19981016 UOF: 6 6 6 6 6 6 6 
W68GYW 1 TCSC ENL: 505 438 438 438 438 438 438 

USC: 1788 1604 1550 1529 1530 1497 1494 

WlNV-A 00 0000 RGN4TH ROTC SR PROG R OFF: 2 11 11 11 11 11 11 
TC 66851 SMSTAD 20001001 UOF: 0 0 0 0 0 0 0 

1 TROT ENL: 7 6 6 6 6 6 6 
i 1 usc: 4 4 4 -1  -1  - 1  - 1  

Printed: 02/02/95 
ASIPFLAT: 0 113 1/95 

DAIM-FDP-P (DSN: 223-4583) Page 40 1 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : FORSCOM 

CLOSURE ACTION = BRAC 91 - REALIGN 

\Army Base = FORT LEWIS 
Stn Code = 53456 
Station = FT LEWIS, WA (FORT LEWIS) 

.................................................................................................................. 
UIC Rgt/Unbr Br  Parent  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source EDATE FY FY FY FY FY FY FY 
DODAAC CanPo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
.................................................................................................................. 

U1NU-A 00 0000 RGN4TH ROTC JR PROG R OFF: 0 0 0 0 0 0 0 
TC 66853 SMSTAD 20001001 UOF: 0 0 0 0 0 0 0 

1 TRJR ENL: 0 0 0 0 0 0 0 

U27P28 00 0000 MGRAAESA OFF: 0 0 0 0 0 0 0 
AE 46041 U27P PEO CCS FT LEVIS TAR UOF : 0 0 0 0 0 0 0 

1 FPTA ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

a L F - A  00 0000 RGN6TH USACIDC M OFF: 0 0 0 0 0 0 0 
CB 46391 SMSTAD 19951016 UOF: 1 1 1 1 1 1 1 
U62MFR 1 XCID CEO196 ENL: 4 4 4 4 4 4 4 

USC: 11 11 11 11 11 11 11 

U3ROAA 00 0000 .DETUSAISC FT LEWIS 
FC 46451 

U3S243 00  0000 BN USAINSCW MI 
AS 560% U3S2 FT LEUIS MI DET 

1 

U3U4E 00 0000 SVCUSA DENTAL MED 
HS 46501 U3U4 SEATTLE VET BRANCH 

1 

U3U7AA 00 0000 HP 4TH ROTC REGION 
TC 66850 

sns 
MXFC 

TAD 
GP3 I 

TAD 
H SPV 

SMS 
TROT 

R OFF: 
19961016 VOF: 

ENL: 
USC: 

OFF: 
M F  : 

AS0205 ENL: 

A OFF: 
19941002 M F :  
HSO295 ENL: 

IJSC: 

R OFF: 
20001001 UOF: 

ENL: 
IJSC: 

U3ZBAA 00  0000 ACDNCO I CORPS U OFF: 0 0 0 0 0 0 0 
FC 66117 SMS 19950616 VOF: 0 0 0 0 0 0 0 
U68GY G 1 QNCO FC3095 ENL: 43 43 43 43 43 43 63 

USC: 18 18 18  18  18 18 18 

IJ40M02 00 0000 r ACTUSA HSC ACQUISITN OFF: 0 0 0 0 0 0 0 
HS 46501 W40M HSC CONTRACTING OFC MAMC TAR UOF : 0 0 0 0 0 0 0 

1 HSPV HSO295 ENL: 0 0 0 0 0 0 0 
USC: 17 17 17  17  17 17 17  

U43T25 00 0000 ACTV LOG SUP LOGSA CIFF: 1 1 1 1 1 1 1 '. 
XX 4621 1 U43T LAO TTH ID TAD WF: 0 0 0 0 0 0 0 

1 AMSA XI0295 ENL: 0 0 0 0 0 0 0 
LlSC: 3 3 3 3 3 3 3 

U45QAA 00 0000 OFCJOINT PROP SHIP U OFF: 1 1 1 1 1 1 1 
FC 46551 SMS 19941016 UOF: 0 0 0 0 0 0 0 

1 QTRN FC1095 ENL: 0 0 0 0 0 0 0 
USC: 42 42 42 42 42 42 42 

W46A12 00 0000 USA THDE SPT GP REG 3 OFF: 0 0 0 0 0 0 0 
XX 46291 W46A TSC FT  LEWIS TAD W F  : 0 0 0 0 0 0 0 

1 AMTE XI0395 ENL: 0 0 0 0 0 0 0 
USC: 12 12 12 12 12 12 12 

U47DAA 00 0000 ELEDECA NU PAC RGN R OFF: 0 0 0 0 0 0 0 
DF 36951 SMS 19950601 M F :  1 1 1 1 1 1 1 

1 JDFC DF0295 ENL: 0 0 0 0 0 0 0 
f 

Printed: 02/02/95 
ASIPFLAT: 0 113 1/95 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICTAT, 1 JSE ONT,Y 
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FOR OFFICIAL USE ONLY 
SAMAS as of  18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRAMX 

A m y  Base = FORT BLISS 
\ Stn Code = 48083 
Station = IT BLISS, TX (FORT BLISS) 

Lease = DACA475900002900 Exp = 01/31/95 Interest = .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY FY FY FY FY 
DODAAC C W  MDEP CCNUM 1995 1996 1997 1998 1999 ZOO0 2001 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TOE UNITS 

,/ WACm 04 0043 AD BN AD PATRIOT (4 BTY) 44635L200200 M OFF: 42 42 42 42 42 42 
FC 20183 Dl0 19931001 WF: 10 10 10 10 10 10 
U ~ O X M Y  1 USND ENL: 442 442 442 442 442 442 

/ UAU2AA 00 0031 AD HHBBDE CORPS 44412L000200 M OFF: 27 27 27 27 27 27 
FC 20151 Dl0 19931001 WF: 5 5 5 5 5 5 
U81E7A 1 U5ND ENL: 126 126 126 126 126 126 

UAUZAA 02 0043 AD BN PATRIOT (6  BTRY) 44635~200200 R OFF: 53 53 53 53 53 53 1 FC 20183 D l0  19960916 UOF: 14 14 14 14 14 14 
UBOOEA 1 USSD ENL: 602 602 602 602 602 602 

UAY8AA 00 0003 AR HHTCAV REGT 
FC 18003 

UAYRAA 00 0286 SC CO ADA SPT (3 NODES) 
FC 35015 

00 0516 00 CO PATRIOT MINT 

1 

UE30-A 00 0013 00 CO GM MAINTENANCE 
FC 33912 
U45ClR 1 

UB37AA 00 0507 00 CO PATRIOT MINT 
FC 31163 
U81 BOB 1 

UB6LAA 00 0041 00 DETEOD TEAM 
FC 33992 
U45ClS 1 

? 

WBNXl 00 0133 OD' CO MISSILE MAINT 
FC 33912 SPT ELE FORT BLISS 

1 

UBF5A4 00 0230 FI  HHDFINANCE BN (4) 
FC 32002 

1 

UBGSAA 00 0105 F I  HHDFINANCE BN (2) 
FC 32030 
U81ML7 1 

UBKXAA 00 0031 MD HSPCBT SUPPORT(CADRE) 
FC 32730 
UK4E94 1 

17442L000100 I4 OFF: 27 
D l 0  19941016 UOF: 5 
U53A FC1095 ENL: 176 

11678L000100 R OFF: 4 5 5 5 5 5 
SMS 19951010 UOF: 1 1 1 1 1 1 
USSC ENL: 177 182 182 182 182 182 

63607L000100 C OFF: 3 3 3 3 3 3 
SMS 19941116 UOF: 3 3 3 3 3 3 
U5NS FC1195 ENL: 101 101 101 101 101 101 

09428LOOOlOO J OFF: 0 
SMSDAI 19941215 UOF: 0 
USSO ENL: 0 

43607L000100 C OFF: 3 3 3 3 3 3 
SMS 19941116 UOF: 3 3 3 3 3 3 
U5NS FC1195 ENL: 101 101 101 101 101 101 

09527LB00300 U OFF: 1 1 1 1 1 1 1 
SMS 19941016 UOF: 0 0 0 0 0 0 0 
WSNO FC1095. ENL: 16 16 16 16 16 16 16 

OFF: 0 0 0 0 0 0 0 
DAR VOF : 0 0 0 0 0 0 0 
USNO FC1095 ENL: 0 0 0 0 0 0 0 

OFF: 1 1 1 1 1 1 1 
TAR UOF: 0 0 0 0 0 0 0 
U5NG FC1095 ENL: 18 18 18 18 18 18 18 

14426LOOOlOO J OFF: 0 
SMS 19950915 VOF: 0 
U5SG E:NL : 0 

08705LOOOCOO C OFF: 4 5 5 5 5 5 5 
SMS 19951016 UOF: 1 1 1 1 1 1 1 
USNM ENL: 57 69 69 69 69 69 69 

WC4KAA 00 0048 MP DETCASE 19483L000200 U OFF : 1 1 1 1 1 1 1 
CB 33516 SMS 19951016VOF: 10 10 10 10 10 10 10 
U81 T7H 1 WlAC CBOl96 ENL: 14 14 14 14 14 16 14 

UC8DAA 00 0267 CS TM OM GRREG ACR/SEP 42577LC00100 U OFF: 0 0 0 0 0 0 0 
!FC 34606 
,l SMR 19941016 UOF: 0 0 0 0 0 0 0 

1 U53A FC1095 ENL: 5 5 5 5 5 5 5 
-. 

Printed: 02/02/95 
ASIPFLAT: 0 113 1 I95 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 9.2 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = FORT BLISS 
Stn Code = 48083 
Station = ET BLISS, TX (FORT BLISS) 

Lease = DACA475900002900 Exp = 01/31/95 Interest == 
................................................................................................................... 
UlC Rgt/Unbr Br Parent Un i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EOATE FY FY F Y  F Y  FY FY F Y  
DCDAAC Cocrp0 MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
................................................................................................................... 

UCBHAA 00 0255 CS TM ARID ENV ACR/SEP 42577LD00100 U OFF: 0 0 0 0 0 0 0 
FC 34607 SMR 19941016 UOF: 0 0 0 0 0 0 0 

1 US71 ENL: 0 0 0 0 0 0 0 

UCFOAA 00 0208 SC CO 3 NODE CORPS ADA 
/ FC 35015 

U81TFJ 1 

UCSPAA 00 0062 AG BNDARMY 
TC 30420 
U45C1 T 1 

UDOAAA 02 0007 AD BN PATRIOT (6 BTY) 
FC 20183 
UBIEDG 1 

UDEGAA 00 0043 EN CO ACR 
FC 18003 

UE42AA 00 0517 AG CO PER SVC TYPE A 
FC 30413 

f UEPNAA 00 0003 CS SPDSPT 3ACR 
FC 18003 - U80OP3 1 

11678L000100 R OFF: 5 
D l0  19951010 UOF: 1 
USSC ENL: 182 

12113L000100 R OFF: 0 0 
SMS 20001001 UOF: 1 1 
PBND ENL: 39 39 

44635L200200 M OFF: 54 53 
SMS 19960916 UOF: 14 14 
W5ND ENL: 602 602 

05113L000100 U OFF: 7 
D l0  19941016 UOF: 1 
W53A FC1095 ENL: 212 

12467L100100 J OFF: 0 
SMS 19950915 UOF: 0 
USNG ENL: 0 

63065LOOOlOO U OFF: 47 
D l0  19941017 UOF: 17 
U53A FC2595 ENL: 742 

UETOAA 00 0070 00 HHCBN AMMO DS/GS 09466LOOOlOOCOFF: 12 12 12 12 12 12 12 
FC 34055 SMS 19941116 UOF: 2 2 2 2 2 2 2 
U45R4P 1 U5SO FC1095 ENL: 39 39 39 39 39 39 39 

UFMFAA 00 0699 00 CO UAINT NON OIV DS 43209L000100 R OFF: 5 5 5 5 5 5 5 
FC 31133 SMS 19941017 WF: 5 5 5 5 5 5 5 

1 U5SS FC1195 ENL: 798 198 198 198 198 198 198 

UGZKAA 00 0003 AV SP CBT AVN ACR 
FC 18003 
W45GWA I 1 

UG2LAA 01 0003 AR SQ ACR (MlA1) 
FC 18003 

UG2MAA 02 0003 AR SQ ACR (MlAl)  
FC 18003 

UGZNAA 03 0003 AR SQ ACR (MlA1) 
FC 18003 
W45GUC 1 

UG8UAA 00 0089 CM CO ACR (S/D/R) 
FC 18003 

UGGVAA 00 0011 AD HHBBOE 
FC 20151 
U45RNJ 1 

Printed: 02/02/95 
ASIPFLAT: 0 113 1 195 

01315L200100 U OFF: 
D l0  19941016 UOF: 
U53A FC1095 ENL: 

17485L200100 R OFF: 
D l0  19941017 UOF: 
U53A FC2595 ENL: 

17485L200100 R OFF: 
D l0  19941017 UOF: 
W53A FC2595 ENL: 

17485L200100 R OFF: 
D l0  19941017 UOF: 
U53A FC2595 ENL: 

03377L200100 C OFF: 
D l0  19941017 UOF: 
U53A FC1195 ENL: 

44603L000100 U OFF: 
SMS 19931116 UOF: 
W5SO FC2094 ENL: 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAI, USE ONLY 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = FORT BLISS 
Stn Code = 48083 
Station = IT BLISS, TX (FORT BLISS) 

Lease = DACA475900002900 Exp = 01/31/95 Interest = 
.................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY F Y  FY FY FY F Y  
DODAAC comp~ MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 

WGY5AA 00 0066 M I  CO CEWI 3 ACR 34114L000100 U OFF: 7 
F C  18003 Dl0 19941016 WF: 5 
WGSR4S 1 W53A FC1095 ENL: 140 

UHl7AA 01 0002 AD EN CORPS (AVENGER) 44435L000100 U OFF: 31 31 31 31 31 31 
FC 20147 D l0  19950616 WF: 8 8 8 8 8 8 
W81GU5 1 W5SD FC1095 ENL: 340 340 340 340 340 340 

WH18AA 02 0002 AD EN AVENGER 44435L000200 R OFF: 30 30 30 30 30 30 , - FC 20147 D l0  19940416 UOF: 8 8 8 8 8 8 
U81E4L 1 WSND FC1094 ENL: 340 340 340 340 340 340 

WH2OAA 00 0108 AD HHBBDE 44412L200100 C OFF: 35 35 35 35 35 35 
FC 20108 Dl0 19960916 UOF: 6 6 6 6 6 6 
UK4SGB 1 U5 SD ENL: 133 133 133 133 133 133 

WHFT-A 00 0233 TC CO CBT HET 55739L100100 U OFF: 4 4 4 4 4 4 4 -.. 
FC 35675 SMSTAD 19941016 UOF: 1 1 1 1 1 1 1 
U45X4H 1 W5ST FClO95 ENL: 95 90 90 90 90 90 90 

USC: 0 - 1  -1  -1  -1  -1  - 1  

UHLJAA 03 0043 AD EN PATRIOT (6 BTY) 44635L200200 M OFF: 54 53 53 53 53 53 53 
FC 20183 SMS 19960916UOF: 14 13 13 13 13 13 13 

. U806TU 1 W5ND ENL: 602 602 602 602 602 602 602 

'tWHMKAA 00 0978 UP CO CBT SPT 19477L000100 S OFF: 5 5 5 5 5 5 5 
- FC 33579 SMS 19951016 MF: 0 0 0 0 0 0 0 

U ~ ~ C U Q  1 USSP ~ ~ 1 0 9 6  ENL: 143 in in ~n in ~n in 
WHWlAl 00 0158 AV CO K AVN MAINT 3CP .-. OFF: 1 1 1 %  1 1 1 1 
FC 30603 0158 AV EN CO K FWD SPT TM TAR UOF: 1 1 1 1 1 1 1 
U81RMF 1 WSNH FC1095 ENL: 40 40 40 40 40 40 40 

UJBPAA 00 0518 OD CO PATRIOT MAINT 43607LOOOlOO C OFF: 3 3 3 3 3 3 
FC 31163 D l0  19941116 VOF: 3 3 3 3 3 3 
U808MY 1 W5ND FC1195 fiNL: 107 107 107 107 107 107 

WJBQAA 00 0555 00, CO PATRIOT MAIN1 43607L000100 'C  OFF: 3 3 3 3 3 3 
FC 31163 D l 0  19941116 UOF: 3 3 3 3 3 3 
U808HO 1 U5SO FC1195 ENL: 101 101 101 101 101 101 

X44005 00 0000 AD EN THAAD 44635L200100 A OFF: 35 
FC 20175 SMS 20001016 UOF: 5 

1 US SD ENL: 255 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 476 416 416 416 416 416 451 
TOTAL WF: 202 118 118 118 118 118 123 

TOE UNITS TOTALENL: 6469 4747 4747 4747 4747 4747 5002 
TOTAL LISC: 0 -1  -1  -1  - 1  - 1  -1  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA AUG TO TOE UNIT 

UAY899 00 0003 AUGHHT REG CAV U OFF: 2 
FC 18003 D l0  19941016 WOF: 0 

1 W53A FClO95 ENL: 0 
USC: 1 

Printed: 02/02/95 
ASIPFLAT: 0 113 1/95 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFTCTAI, I JSE ONl,Y 
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FOR OFFICIAL USE ONLY 
SAMAS as of  18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = FORT BLISS 
Stn Code = 48083 
Station = IT BLISS, TX (FORT BLISS) 

Lease = DACA475900002900 Exp = 01/31/95 Interest = 
.................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC COngO MDEP CCNUM 1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  2 0 0 1  
................................................................................................................... 

UC4K99 0 0  0 0 4 8  AUGDET U OFF: 2 2 2 2 2 2 2 
CB 3 3 5 1 6  SMS 1 9 9 5 1 0 1 6  WOF: 0 0 0 0 0 0 0 

1 WlAC CB0196 ENL: 1 0 0 0 0 0 0 
USC: 5 6 6 6 6 6 6 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 4 2 2 2 2 2 2 
TOTAL W F :  0 0 0 0 0 0 0 

TDA AUG TO TOE UNIT TOTAL ENL: 1 0 0 0 0 0 0 
TOTAL USC: 6 6 6 6 6 6 6 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDA UNITS 

W076!G 00 0 0 0 0  CORPS OF ENGR OFF: 0 0 0 0 0 0 0 
CE 5 6 6 5 2  FT B L I S S  FLD OFC -ALBQ D I S T  (W DAR W F :  0 0 0 0 0 0 0 

1 € 3 1 6  CEO295 ENL: 0 0 0 0 0 0 0 
IJSC: 4 4 4 4 4 4 4 

W076!H 0 0  0 0 0 0  CORPS OF ENGR 
CE 5 6 6 5 2  FT B L I S S  FLD OFC - FT W R T H  D I  DAR 

1 € 3 1 6  

BWOH919 00 0 0 0 0  USA M I S S I L E  CMD HQ 
j)X6 4 6 0 3 2  WOH9 SYS SPT FLT SVCS D I V  TAD 

,# 
-a- 

1 ADSM 

WOH9lC 0 0  0 0 0 0  USA M I S S I L E  CMO HP 
X6 4 6 0 3 2  ~ 0 ~ 9  FLD OFC IMMC TAD 

1 ADSM 

OFF: 
W F :  

CEO295 ENL: 
LlSC: 

OFF: 
WOF : 
ENL: 

OFF: 
W F :  
ENL: 
VSC: 

WOKE07 0 0  0 0 0 0  AGY USA LEGAL SERVICE OFF: 3 3 3 3 3 3 3 
SE 4 6 0 4 1  WOKE USA T R I A L  DEFENSE SERVICE TAD W F :  0 0 0 0 0 0 0 

1 FAJA SF0495 ENL: 0 0 0 0 0 0 0 

WONT! C 0 0  OD00 AGY USA AUDIT 
AU 4 6 4 3 1  SPT ELE'FT B L I S S  DAR 

1 F AAA 

UOP3-A 0 0  0 0 0 0  CTRBEAUMONT ARMY MED 
HS 5 6 5 0 1  SMRTAD 
U45NSV 1 HSMT 

WOU8!B 00 0 0 0 0  GARHP USA FT MCPRSN 
FC 6 6 5 5 1  RETN SPT B L I S S  DAR 

1 MXFC 

OFF: 0 0 
UOF: 0 0 

AU0395 ENL: 0 0 
usc: 1 1  1 1  

R OFF: 4 5 8  4 2 0  
1 9 9 5 1 0 0 1  WOF: 1 1 
HS0196 ENL: 5 7 2  4 8 8  

USC: 9 8 2  9 2 0  

OFF: 0 0 
UOF : 0 0 

FC3095 ENL: 0 0 
USC: 2 2 

UOU832 0 0  0 0 0 0  GARHP USA FT MCPRSN OFF: 0 0 0 0 0 0 0 
FC 4 6 5 5 1  WOU8 RETN SPT B L I S S  TAD WOF: 0 0 0 0 0 0 0 

1 MXFC FC3095 ENL: 1 4  1 4  1 4  1 4  1 4  1 4  1 4  

UOVHAA 0 0  0 0 0 0  CTRAO ARTY & FTBLS R O F F :  3 7  3 7  3 7  3 7  37 37 3 7  
TC 4 6 5 5 1  SMS 2 0 0 O l O O l  WOF: 7 7 7 7 7 7 7 

1 MXTR ENL: 3 8 6  3 8 0  3 8 0  3 8 0  3 8 0  3 8 0  3 8 0  
U!iC: 1 4 6 4  1 3 5 3  1 3 4 8  1 2 8 3  1 2 8 1  1 2 8 2  1 2 8 2  

- .3 
I 

Printed: 02/02/95 
ASIPFLAT: 0113 1/95 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = FORT BLISS 
, Stn Code = 48083 
' Station = FT BLISS, TX (FORT BLISS) 

Lease = DACA475900002900 Exp = 01131195 Interest = 
.................................................................................................................. 
UIC Rgt/Unbr Br  Parent Un i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  Un i t  Source EDATE F Y  FY FY FY FY F Y  FY 
DOOAAC CornPo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
................................................................................................................... 

U1D2AA 00 0000 SCHUSA AD ARTY R OFF: 165 174 176 176 176 141 141 
TC 66110 SMS 20001001VOF: 53 52 52 52 52 47 47 

1 VTRD ENL: 1030 1112 1112 1112 1112 857 857 
USC: 253 250 227 226 226 226 226 

U1EAlC 00 0000 CTROOMSLBMU SCHB OFF: 1 1 1 1 1 1 1 
TC 66111 UlEA PATRIOT TRAINING DET TAD UOF : 1 1 1 1 1 1 1 
U81CBK 1 VTRD TCD295 ENL: 39 39 39 39 39 39 39 

USC: 3 3 3 3 3 3 3 

U1 J1 ! B 00 0000 GRPUSA SP SCTY OFF: 1 1 1 1 1 1 1 
AS 56082 SPT ELE FT BLISS DAR WF: 0 0 0 0 0 0 0 

1 GP31 AS0295 ENL: 2 2 2 2 2 2 2 

U262!A 00 0000 CMDHQ ARL 
XD 46032 LAB ARMY RSCH FT BLISS D AR 

1 GP3 I 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

UZL57B 00 0000 SCHUSA INF 
TC 66110 U2L5 IN SCH RGR TNG 07 BN HHC TAD 
UBITHC 1 VSEU TC0295 

OFF: 6 6 6 6 6 6 6 
WF: 0 0 0 0 0 0 0 
ENL: 67 76 76 76 76 76 76 
USC: 1 1 1 1 1 1 1 

i. U2L57C 00 0000 SCHUSA INF 
TC 66110 U2L5 IN SCH RGR TNG 07 BN CO A TAD 

- 1 VSEU TC0295 

OFF: 2 2 2 2 2 2 2 
WOF: 0 0 0 0 0 0 0 
ENL: 21 23 23 23 23 23 23 
USC : 0 1 1 1 1 1 1 

U2L570 00 0000 SCHUSA INF OFF: 2 s  2 2 2 2 2 2 
TC 66110 U2L5 IN SCH RGR TNG 07 BN CO B TAD UOF : 0 0 0 - - ' 0  0 0 0 

1 VSEU TCO295 ENL: 21 23 23 23 23 23 23 
LJSC: 0 1 1 1 1 1 1 

UZL57E 00 0000 SCHUSA INF OFF: 2 2 2 2 2 2 2 
i TC 66110 U2L5 IN SCH RGR TNG 07 BN CO C TAD UOF : 0 0 0 0 0 0 0 

1 VSEU TC0295 E:NL: 21 22 22 22 22 22 22 
' USC: 0 1 1 1 1 1 1 

? 

UZN3AA 00 0000 CMDUSA AD CTR RANGE 
TC 46301 
u45c3x 1 

R OFF: 
20001001 VOF: 

ENL : 
USC: 

U3LX-A 00 0000 ELEJTF 6 
JA 56711 
U81 K79 1 

U OFF: 
19941101 UOF: 

ENL: 
USC: 

SMSTAD 
XMGH 

U3Q207 00 0000 CMD OPER TEST B EVAL 
SF 46041 W302 USA OPTEC OTSA FT BLISS 
W8 1 NUT 1 

OFF: 
VOF : 

SF0495 ENL: 
USC: 

TAD 
MS4Z 

U30224 00 0000 CMD OPER TEST B EVAL 
SF 46041 U3Q2 USA OPTEC TEXCCH AIR DEF 
U45NS0 1 

OFF: 
UOF : 

SF0495 ENL: 
USC : 

TAR 
MS4Z 

Printed: 02/02/95 
ASIPFLAT: 0 113 1/95 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLY 
S A M A S  as of 18 NOV 94 

ACTIVE ARMY 
A S I P  S T A T I O N  REPORT : TRADOC 

Army Base = FORT BLISS 
j Stn  Code = 48083 
' Stat ion = FT BLISS, TX (FORT BLISS) 

Lease = DACA475900002900 Exp = 01/31/95 Interest = 
.................................................................................................................... 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EDATE FY FY FY F Y  FY F Y  FY 
DODAAC Compo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
......................................................................................................................... 

W30TAA 00 0000 ACDUSA SGM R OFF: 8 8 8 8 8 8 
TC 66113 SMS 20001001 UOF: 0 0 0 0 0 0 
U450MT 1 TAPE ENL: 183 159 159 159 159 159 

USC: 50 45 45 45 45 45 

U3U45A 00 0000 SVCUSA DENTAL MED A OFF: 1 1 1 1 1 
HS 46501 U3U4 SWTHUEST VSSA TAD 19941002 UOF: 1 1 1 1 1 

1 HSPV HS0295 ENL: 3 3 3 3 3 
USC: 1 1 1 1 1 

U3U45B 00 0000 SVCUSA DENTAL MED A OFF: 1 1 1 1 1 
HS 46501 U3U4 RIO GRANDE VSSD TAD 19941002 UOF: 0 0 0 0 0 

1 HSPV HS0295 ENL: 1 1 1 1 1 
USC: 1 1 1 1 1 

U3U45C 00 0000 SVCUSA DENTAL MED A OFF: 1 1 1 1 1 
HS 46501 U3U4 FT BLISS FD INSP SECTION TAD 19941002 UOF: 0 0 0 0 0 

1 HSPV HS0295 ENL: 5 5 5 5 5 

U3U45D 00 0000 SVCUSA DENTAL MED A OFF: 0 0 0 0 0 
HS 46501 V3U4 FT BLISS SUPPLY POINT TAD 19941002 WF: 0 0 0 0 0 

1 HSPV HS0295 ENL: 3 3 3 3 3 

U3U45E 00 0000 SVCUSA DENTAL MED A OFF: 0 0 0 0 0 
HS 46501 U3U4 FT BLISS VTF TAD 19941002 WF: 0 0 0 0 0 

-. 1 HSPV HS0295 ENL: 3 3 3 3 3 

W3U520 00 0000 SVCUSA VET HED A OFF: 25 25 25 25 25 
HS 46501 U3U5 SOUTHWEST DSSA TAD 19941002 UOF: 0 0 0 0 0 

1 HSDC HS0295 ENL: 43 43 43 43 43 
USC : 61 61 61 61 61 

U40M03 00 0000 ACTUSA HSC ACOUISITN OFF: 1 1 1 1 1 1 
HS 46501 U40M HSC CONTRACTING OFC UBAMC TAD UOF : 0 0 0 0 0 0 

1 HSPV HSO295 ENL: 1 1 1 1 1 1 
USC: 15 15 15 15 15 15 

U43T21 OD 0000 r ACTV LOG SUP LOGSA OFF: 1 
XX 46211 U43T LAO 3D ACR TAD VOF : 0 

1 AMSA XI0295 ENL: 0 
usc: 4 

W46A06 00 0000 USA TMDE SPT GP REG 3 OFF: 0 0 0 0 0 0 
XX 46291 W46A TSC FT BLISS TAD WOF: 0 0 0 0 0 0 
U80RCO 1 AHTE XI0395 ENL: 2 0 0 0 0 0 

USC: 9 1 1 1 1 1 

U49005 00 0000 CTRDFAS INDIANAPOLIS OFF: 0 0 0 0 0 0 
DF 46421 U490 DAO FT BLISS DAR WOF : 0 0 0 0 0 0 

1 JCFC DFO295 ENL: 0 0 0 0 0 0 
usc: 120 120 120 120 120 120 

U4JX!A 00 0000 ACTTC MGT ENGR OFF: 0 0 0 0 0 0 
TC 46031 SPT ELE F T  BLISS . DAR WOF : 0 0 0 0 0 0 

1 OMRD TC0195 ENL: 0 0 0 0 0 0 
USC : 4 4 4 4 4 4 

U4PD!A 00 0000 ACTSPT OUTSIDE OFF: 0 0 0 0 0 0 
JA 46401 W4PD USAE NATL NARC BDR TX DAR UOF : 0 0 0 0 0 0 

i 1 JDJT ENL: 0 0 0 0 0 0 
USC: 10 10 10 10 10 10 

-- 

Printed: 02/02/95 
A S I P F L A T :  0 113 1/95 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = FORT BLISS , Stn Code = 48083 
Station = FT BLISS, TX (FORT BLISS) 

Lease = DACA475900002900 Exp = 01/31/95 Interest = 
................................................................................................................... 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATtI FY FY FY FY FY FY FY 
DODAAC CornPo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 
----------------------------------------------------------.------------------------------------.-------------------- ------------------------------------*----------------------------------------------------------------------------- 

UkTQO8 00 0000 ELEJOINT TEST ACT OFF: 2 2 2 2 2 2 2 
JA 56115 U4TQ JADO JEZ TAD UOF : 0 0 0 0 0 0 0 

1 JDJT ENL: 4 4 4 4 4 4 4 --.-------------------------------------------------------.------------------------------------------------------- 
TOTALOFF:  731 727 729 729 729 694 694 
TOTAL UOF: 66 66 66 66 66 61 61 

TDA UNITS TOTAL ENL: 2529 2566 2566 2566 2566 2311 2311 
TOTALUSC: 3124 2927 2899 2833 2831 2832 2832 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: PCS STUDENTS 

I400/P SGT MAJOR ACADEMY, BL OFF: 0 0 0 0 0 0 0 
TC PCS STUDENTS-BILLET LOAD ATR 2001 W F :  0 0 0 0 0 0 0 

1 ENL: 669 588 588 588 588 588 588 

I441/P A I R  DEFENSE SCH, B L I S  OFF: 79 79 79 79 79 79 79 
TC PCS STUDENTS-BILLET LOAD ATR 2001 W F :  13 20 20 20 20 20 20 

1 ENL: 43 72 58 32 32 32 32 ----------------------------------------------------------------------------------------------..------------------- 
TOTALOFF:  79 79 79 79 79 79 79 
T O T A L W F :  13 20 20 20 20 20 20 

PCS S m E N T S  TOTALENL: 712 660 646 620 620 620 620 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - -  

I2L57Y 7TH RANGER BN 
TC STUDENTS D A I  

OFF: 3 3 3 3 3 3 3 
UOF : 0 0 0 . o  0 0 0 
ENL: 15 15 15 15 15 15 15 

I400/Y SGT MAJOR ACADEMY, BL OFF: 0 1 1 1 1 1 1 
TC TOY STUDENTS-BILLET LOAD ATR 2001 W F  : 0 0 0 0 0 0 0 

1 ENL: 251 290 290 290 290 290 290 
USC: 4 4 4 4 4 4 4 

I441/Y A I R  DEFENSE SCH, BLIS ' OFF: 177 147 147 147 147 147 147 
TC TDY STU~ENTS-BILLET LOAD ATR 2001 UOF : 7 5 4 5 5 5 5 

1 ENL: 111 90 74 67 67 67 67 

1442/Y ADA TRNG ACTIVITY,  BL OFF: 0 0 0 0 0 0 0 
GB TDY STUDENTS-BILLET LOAD ATR 2001 VOF : 0 0 0 0 0 0 0 

1 ENL: 8 9 9 9 9 9 9 

1620/Y NCO ACADEMY - B L I S S  OFF: 0 0 0 0 0 0 0 
T C TDY STUDENTS-BILLET LOAD ATR 2001 UOF : 0 0 0 0 0 0 0 

1 ENL: 177 155 180 169 169 169 169 

1837/Y WBAMC, FT B L I S S  OFF: 7 7 4 7 7 7 7 
H S TDY STUDENTS-BILLET LOAD ATR 2001 WOF : 0 0 0 0 0 0 0 

1 ENL: 0 0 0 0 0 0 0 

TDY STUDENTS 

TOTALOFF:  187 158 155 158 '158 158 158 
TOTAL WOF: 7 5 4 5 5 5 5 
TOTALENL:  562 559 568 550 550 550 550 
TOTAL USC: 4 4 4 4 4 4 4 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - v - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Printed: 02/02/95 
ASIPFLAT: 0 113 1 195 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = FORT BLISS 
I Stn Code = 48083 
Station = FT BLISS, TX (FORT BLISS) 

Lease = DACA475900002900 Exp = 01/31/95 Interest = 
.................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
OODAAC CornPo MOEP CCNUM 1 9 9 5  1 9 9 6  1997 1 9 9 8  1 9 9 9  2 0 0 0  2 0 0 1  
-----------------------------------------------------------------------------------------------.------------------- -----------------------------------------------------------------------------------------------.------------------- 

TYPE UNIT: TRAINEES 

1441/T  A I R  DEFENSE SCH, B L l S  OFF: 1 0 0 0 0 0 0 
TC A I T  TRAINEES-BILLET LOAD ATR 2 0 0 1  VOF : 0 0 0 0 0 0 0 

1 ENL: 7 2 0  7 1 1  7 0 8  688 688 688 688- 

I 4 4 2 / T  ADA TRNG A C T I V I T Y ,  B L  OFF: 0 0 0 0 0 0 0 
GB A I T  TRAINEES-BILLET LOAD ATR 2 0 0 1  W F :  0 0 0 0 0 0 0 

1 ENL: 1 5  2 9  28 2 8  2 8  2 8  2 8  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 1 0 0 0 0 0 0 

TRAINEES 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTALENL:  7 3 5  7 4 0  736 716 716 716 716 

TYPE UNIT: OTHER TENANTS 

DOD RGNL LOG OFFICE 
OA I 

! 4GG13 TACOM 
X 7  TANK AUTO CMO 

! T 3 0 0  1 GSA 
UG 

O A I  

! T 3 0 0 2  
e 
. GER AF CMO VS 

FG OA I 

! 1 3 0 0 3  A L L I E D  LNO 
OF OA I 

! T 3 0 0 4  GERMAN AF A I R  OEF SCH 
F G GERMAN AF A I R  DEFENSE SCHOOL O A I  

! 7 3 0 0 5  GERMAN PATRIOT OFFICE 
FG O A I  

! T 3 0 0 8  OEPT OF JUSTICE 
' UG FEDERAL PRISON DA I 

i 

- .' i 

OFF: 0 0 0 0 0 0 0 
WOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 3 3 3 3 3 3 3 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
lJSC: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 '  0 0 0 
IiNL: 0 0 0 0 0 0 .  0 
lJSC: 4 4 4 4 4 4 4 

OFF: 0 0 0 0 0 0 0 
WOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
LISC: 6 6 6 6 6 6 6 

OFF: 6 6 6 6 6 6 6 
UOF : 0 0 0 0 0 0 0 
ENL: 9 9 9 9 9 9 9 
USC: 3 3 3 3 3 3 3 

OFF: 8 8 8 8 8 8 8 
WOF : 0 0 0 0 0 0 0 
ENL: 2 2 2 2 2 2 2 

OFF: 5 1  5 1  5 1  5 1  5 1  5 1  5 1  
WOF : 0 0 0 0 0 0 0 
ENL: 1 5 3  1 5 3  1 5 3  1 5 3  1 5 3  1 5 3  1 5 3  
USC: 3 5  3 5  3 5  3 5  3 5  3 5  3 5  
OTH: 2 2 2 2 2 2 2 

OFF: 5 5 5 5 5 5 5 
WOF: 0 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 
USC: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
W1lF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
U!;C: 1 0 5  1 0 5  1 0 5  1 0 5  1 0 5  1 0 5  1 0 5  
OTH: 5 0 0  5 0 0  5 0 0  5 0 0  5 0 0  5 0 0  5 0 0  

Printed: 02/02/95 
ASIPFLAT: 0 1 13 1/95 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Armv Base = FORT BLISS 
Stn Code = 48083 
Station = FT BLISS, TX (FORT BLISS) 

Lease = DACA375900002900 Exp = 01/31/95 Interest = 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCCI 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
OODAAC CornPo MOEP CCNUM 1 9 9 5  1996 1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  2 0 0 1  

! 1 3 0 0 9  OEPT OF JUSTICE 
UG IMMIGRATION 8 NATURALIZATION O A I  

! T 3 0 1 1  US POSTAL SERVICE 
PS DA I 

! T 3 0 1 2  DEF R E U T I L  & MKTG OFC 
D F  OLA PDO (DRMO) DA I 

! T 3 0 1 3  OEPT OF AGRICULTURE 
UG COUNSELOR D A I  

-, 
! T 3 0 1 6  DODDS 
D F FT B L I S S  

! 1 3 0 1 7  DEF CONTR SVC 
D F  O A I  

# T 3 0 0 1  ! RED CROSS 
RX 

f 1 3 0 0 3  BANK 
BA TEXAS COMMERCE BANK 

S T 3 0 0 4  BANK 
BA STATE NATIONAL BANK OA I 

S T 3 0 0 5  CREDIT UNION 
CU AD CREDIT UNION OA I 

Printed: 02/02/95 
ASIPFLAT: 0 113 1 /95 

OFF: 0 0 
WOF : 0 0 
ENL: 1 1 
USC: 2 2 

OFF: 5 5 
UOF: 1 1 
ENL: 2 8  2 8  
USC: 2 4 4  2 4 4  
OTH: 4 2  4 2  

OFF: 
WOF : 
ENL: 
USC: 
OTH: 

OFF: 
UOF : 
ENL: 
USC: 

OFF: 
UOF : 
ENL: 
USC: 

OFF: 
UOF: 
ENL: 
USC: 
OTH: 

OFF: 
WOF : 
ENL: 
USC: 

OFF: 
UOF: 
ENL: 
USC: 

OFF: 
UOF : 
ENL: 
IJSC: 
OTH : 

OFF: 
MOF : 
ENL: 
IJSC: 
OTH: 

OFF: 
\lOF : 
i N L :  
USC: 
OTH : 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = FORT BLISS 
Ttn Code = 48083 
Station = FT BLISS, TX (FORT BLISS) 

Lease = DACA475900002900 Exp = 01/31/95 Interest = 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
OODAAC Compo MDEP CCNUM 1995 1996 1997 1998 1099 ZOO0 2001 

COUNTY TAX OFFICE 
DA I 

203/204 SEC POLICE TX 
DA I 

AAFES 
MAIN STORE 

CONTRACT SUPPORT 
UBAMC D A I  

CONTRACT SUPPORT 
UOVH DOE CONTR DA I 

CONTRACT SUPPORT 
PARAGON CABLE D A I  

AAFES 
CONCESSIONAIRE 

CONTRACT SUPPORT 
ADCCS FLD OFC CONTRACTOR DA I 

@4P801 CONTRACT SUPPORT 
CM RAM ENGINEERING DA I 

@H0301 CONTRACT SUPPORT 
CM UAE INSTRUCTORS 

Printed: 02/02/95 
ASIPFLAT: 0113 1/95 

D A I  

OFF: 0 0 0 0 0 0 0 
WOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
IJSC : 0 0 0 0 0 0 0 
OT H : 3 3 3 3 3 3 3 

OFF: 2 2 2 2 2 2 2 
UOF : 0 0 0 0 0 0 0 
ENL: 4 4 4 4 4 4 4 
lJSC: 3 3 3 3 3 3 3 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
I iNL: 2 2 2 2 2 2 2 
LJSC: 0 0 0 0 0 0 0 
OTH: 585 585 585 585 585 585 585 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
tiNL: 0 0 0 0 0 0 0 
IISC: 0 0 0 0 0 0 0 
CITH: 211 211 211 211 211 211 211 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 0 0 0 0 0 0 0 
OTH: 46 46 46 46 46 46 46 

OFF: 0 0 0 0 0 0 0 
W F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 2 2 2 2 2 2 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 200 200 200 200 200 200 200 

OFF: 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 UOF : 

ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 
OTH: 12 12 12 12 12 12 12 

OFF: 0 0 0 0 0 0 0 
WOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 4 4 4 4 4 4 4 

OFF: 0 0 0 0 0 0 0 
WOF : 0 0 0 0 0 0 0 
E I L :  0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 41 41 41 41 lt1 41 41 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = FORT BLISS 
\ Stn Code = 48083 
I Station = FT BLISS, TX (FORT BLISS) 

Lease = DACA475900002900 Exp = 01/31/95 Interest = .................................................................................................................. --------------------------------------------------------------------------------------------.---------------------- 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACT120 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC Cornpo MDEP CCNlJM 1 9 9 5  1 9 9 6  1 9 9 7  1998 1 9 9 9  2 0 0 0  2 0 0 1  
.................................................................................................................. 

@HOP01 CONTRACT SUPPORT 
CM SPT ELE - WHO919 D A I  

OFF: 0 0 0 0 0 0 0 
WOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 3 7 6  3 7 6  3 7 6  3 7 6  3 7 6  3 7 6  3 7 6  

@HW101 CONTRACT SUPPORT 
CM BLADE A I R E -  A V I M  CONTR DA I 

OFF: 
WOF : 
ENL: 
USC: 
OTH: 

a 1 3 0 0 2  CONTRACT SUPPORT 
CM U N I V  CONTRACT INSTR D A I  

OFF: 
WOF: 
ENL : 
usc: 
OTH: 

@ T 3 0 0 3  CONTRACT SUPPORT 
CM DOC CONTRACT PERSONNEL DA I 

OFF: 
WOF : 
ENL: 
usc : 
OTH: 

CONTRACT SUPPORT 
WOVH D O I H  CONTRACTORS D A I  

OFF: 
W F  : 
ENL: 
USC: 
OTH : 

0 4 8 9 4 2  DEFENSE P R I N T I N G  SVC 
N A OA I 

OFF: 
WOF : 
ENL : 
USC: 

DCMW31 DEFENSE COMSY AGENCY 
DF FORT B L I S S  COMSY DA I 

OFF: 
W F  : 
ENL: 
USC : 
OTH: 

F33R A I R  FORCE 
A F SENIOR NCO ACADEMY DA I 

OFF: 
WOF : 
ENL: 

F3NS 0 0 1 2  A I R  FORCE 
A F l 2 T H  A I R  SPT OPNS SQDN DA I 

OFF : 
WOF : 
ENL: 

F6B1 0 3 4 3  A I R  FORCE 
AF TECHNICAL T R A I N I N G  D A I  

OFF: 
WOF : 
ENL: 

F F 1 0  A I R  FORCE 
A F AFELM JT  TSK FORCE DA I 

OFF: 
UOF : 
ENL: 

FG8R 4 5 2 5  A I R  FORCE 
AF COMBAT APPL DA I 

OFF: 
WOF : 
ENL: 

DAIM-FDP-P (DSN: 223-4583) 
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ASIPFLAT: 0 113 1/95 



FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 93 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

4rmy Base = FORT BLISS 
:n Code = 48083 
tation = FT BLISS, TX (FORT BLISS) 

Lease = DACA475900002900 Exp = 01/31/95 interest = .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC Compo MDEP CCNUM 1 9 9 5  1 9 9 6  1 9 9 7  1 9 9 8  1 9 9 9  2 0 0 0  2 0 0 1  

FHOL 
A F 

FHFQ 
A F 

FYSZ 
AF 

0 0 4 9  A I R  FORCE 
MEDICAL D A I  

A I R  FORCE 
AFELM J T  TF D A I  

0 0 0 3  A I R  FORCE 
DET 3,  3D A I R  SUPPORT DA I 

0 7 0 2  A I R  FORCE 
A I R  MOBIL ITY OPS DA I 

NON-APPROPRIATED FUND 
BEAUMONT RESTAURANT FUND DA I 

NON-APPROPRIATED FUND 
BEAUMONT C I V  WELFARE D A I  

M 3 8 7 4 0  MARINE CORPS 
MC DETACHMENT D A I  

T C 1 0 0 1  NON-APPROPRIATED FUND 
NF FT B L I S S  INSTALLATION MWR FND D A I  

TC4DD1 NON-APPROPRIATED FUND 
NF FT B L I S S  CONSOL CHAPLAINS FND D A I  

TCFOOl NOW-APPROPRIATED FUND 
NF FT B L I S S  B I L L E T I N G  FUND DA I 

UOQ3NA 0 0  0 0 0 0  CTRBEAUMONT ARMY MED 
HS 5 6 5 0 1  NON-ADDITIVE AUTHORIZATIONS TAD 

1 HSMT 

UOVHNA 0 0  0 0 0 0  CTRAD ARTY & FTBLS 
TC 4 6 5 5 1  WON-ADDITIVE AUTHORIZATIONS TAD 

1 TAEV 

Printed: 02/02/95 
ASIPFLAT: 0113 1/95 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 1 1 1 1 1 1 1 

J OFF: 0 0 
WOF : 0 0 
ENL: 0 0 
USC: 0 0 
0 T H  : 1 

OFF : 4 3 3 3 3 3 3 
WClF : 0 0 0 0 0 0 0 
ENL: 2 0  2 0  2 0  2 0  2 0  2 0  2 0  

OFF: 1 1 1 1 1 1 1 
WDF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

OFF: 0 0 0 0 0 0 0 
VOF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 1 1 1 1 1 1 

OFF: o o o o n o o 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH : 1 1 1 1 1 1 1 

OFF: 3 3 3 3 3 3 3 
UOF : 0 0 0 0 0 0 0 
ENL: 2 2  2 2  2 2  2 2  2% 2 2  22 

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENI.: 0 0 0 0 0 0 0 

' USC: 0 0 0 0 0 0 0 
OTH: 611 611 611 611 611 6 1 1  611 

OFF : 0 0 0 0 0 0 0 
WOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 2 3  2 3  2 3  2 3  2 3  2 3  2 3  

OFF: 0 0 0 0 0 0 0 
VOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 1 2 5  1 2 5  1 2 5  1 2 5  1 2 5  1 2 5  1 2 5  

OFF: 1 1 1 1 1 1 1 
VOF : 0 0 0 0 0 0 0 

H S 0 1 9 6  ENL: 1 1 1 1 1 1 1 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 

T C 0 1 9 6  ENL: 1 1 1 1 1 1 1 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION RE:PORT : TRADOC 

Army Base = FORT BLISS 
Stn Code = 48083 
Station = IT BLISS, TX (FORT BLISS) 

Lease = DACA475900002900 Exp = 01/31/95 Interest = 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATti FY FY FY FY FY FY FY 
DOOAAC Compo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 

UlD2NA 00 0000 SCHUSA AD ARTY OFF: 5 5 5 5 5 5 5 
TC 66110 NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 FPQF TCOl96 ENL: 18 18 18 18 18 18 18 

U3LXNA 00 0000 ELEJTF 6 OFF: 7 7 7 7 7 7 7 
JA 56711 NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 XMGH JA0195 ENL: 0 0 0 0 0 0 0 

U3PTNA 00 0000 ACDUSA SGM OFF: 0 0 0 0 0 0 0 
TC 66113 NON-ADDITIVE AUTHORIZATIONS TAD W F :  0 0 0 0 0 0 0 

1 TAPE TC0196 ENL: 17 17 17 17 17 17 17 

W 9 !  R DAIM-FDP ADD OFF: 1 1 1 1 1 1 1 
DA I W F :  0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T O T A L O F F :  117 116 116 116 116 116 116 
TOTAL W F :  1 1 1 1 1 1 1 

OTHER TENANTS T O T A L E N L :  319 319 319 319 319 319 319 
TOTALUSC:  633 633 633 633 633 633 633 
TOTALOTH:  3746 3745 3745 3745 3745 3745 3745 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 1595 1498 1497 1500 1500 1465 1500 - T O T A L W F :  289 210 209 210 210 205 210 
T O T A L E N L :  11327 9591 9582 9518 9518 9263 9518 

INSTALLATION TOTALS TOTAL M I L :  13211 11299 11288 11228 11228 10933 11228 
TOTAL USC: 3767 3569 3541 3475 3473 3474 3474 
TOTALOTH:  3746 3745 3745 3745 3745 3745 3745 
TOTALCIV: 7513 7314 RM 7220 RIS n 1 9  n 1 9  
TOTAL POP: 20724 18613 18574 18448 18446 18152 18447 ----------------------------------------------------------------------------------------------.-------------------- .................................................................................................................. 

Supported Population (All Services) within 40 miles 
? A c t i v e  ( n o t  o n  p o s t ) :  409 

D e p e n d e n t s  of A c t i v e :  20475 
R e s e r v e  Component :  119 

A u t h o r i z e d  D e p e n d e n t s  o f  R e s e r v e  Component :  544 
R e t i r e e :  12257 

D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s :  20631 
- - - - - - - - 

54435 

S o u r c e :  FY 1994 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMIS)  

Printed: 02/02/95 
ASIPFLAT: 0 113 1/95 

DAIM-FDP-P (IISN: 223-4583) 
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FOR OFFICIAI, USE ONLY 
S A M A S  as o f  18 NOV 94 

ACTIVE ARMY 
A S I P  S T A T I O N  REPORT : TRADOC 

Army Base = FORT BLISS 
Ttn Code = 4808B 

ration = ET BLISS, TX (FORT BLISS USARCIAMSA 12 (410014101)) 

Facility ID = TX029 Cong D i s t  = 16 M U S A R C  = 807 MD BDE 
Facility = FORT BLISS USARCIAMSA 12 (4100/4101). 6400 DYER ST 

EL PASO, TX 79904-5638 Phone: 9 15-568- 1 1 19 

Lease = DACA475900002900 Exp = 01/31/95 Interest = RISTRPLAN .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr B r  Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EOATE FY F Y  FY F Y  FY F Y  F Y  
OODAAC Compo MOEP CCNUM 1995 1996 1997 1998 1999 2000 2001 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U3EF!P 00 0000 FTSFTS 83 ARCOM OFF: 0 0 0 0 0 0 0 
FC 66810 U8KLO1 2291 HSP SEC 1 (FTS) OAI WOF : 0 0 0 0 0 0 0 

1 ARTM FC2095 ENL: 0 0 0 0 0 0 0 
usc: 2 2 2 2 2 2 2 

U3EF@H 00 0000 FTSFTS 83 ARCOM OFF: 2 2 2 2 2 2 2 
FC 66810 UBKLAA 2291 HSP (FTS) OA I UOF : 0 0 0 0 0 0 0 

1 ARTM FC2095 ENL: 0 0 0 0 0 0 0 
USC: 4 4 4 4 4 4 4 

U3ET!N 00 0000 FTSFTS POARCOM OFF: 0 0 0 0 0 0 0 
FC 66810 USTMAA 0900 PM CO (FTS) DA I UOF: 0 0 0 0 0 0 0 

1 ARTM FC2095 ENL: 2 2 2 2 2 2 2 
USC: 1 1 1 1 1 1 1 

U3ET!P 00 0000 FTSFTS POARCOM OFF: 0 0 0 0 0 0 0 
FC 66810 ValFAA 0263 CS CO (FTS) DA I WOF: 0 0 0 0 0 0 0 

1 ARTM FC2095 ENL: 0 0 0 0 0 0 0 
U!jC: 1 1 1 1 1 1 1 

i ''1 
I I. ET+O 00 0000 FTSFTS OOARCOM OFF: 0 0 0 0 0 0 0 

--. i C  66810 UVLPAA 0369 CM (FTS) OAI UOF : 0 0 0 0 0 0 0 
1 ARTM FC2095 ENL: 0 0 0 0 0 0 0 

u:;c: 1 1 1 1 1 1 1 

W3ET24 00 0000 FTSFTS POARCOM OFF: 0 0 0 0 0 0 0 
FC 66810 W3ET24 AMSA 12 EL P (FTS) OAR VOF : 0 0 0 0 0 0 0 
W45C3Z 1 ARTM FC2095 ENL: 0 0 0 0 0 0 0 

USC: 14 14 14 14 14 14 14 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL VOF: 0 0 0 0 0 0 0 

TDA UNITS I TOTAL ENL: 2 2 2 2 2 2 2 
TOTALUSC: 23 23 23 23 23 23 23 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

U3EFXC 00 0000 FTSFTS 83 ARCOM OFF: 3 1 1 1 1 1 1 
FC 66810 U8KLO1 2291 MO HSP SEC 1 (AGR OAI WOF : 0 0 0 0 0 0 0 

1 ARTM ENL: 1 2 2 2 2 2 2 

U3ET#P 00 0000 FTSFTS 90ARCOM OFF: 0 0 0 0 0 0 0 
FC 66810 UVLPAA 0369 CM CO (AGR) OA I UOF : 0 0 0 0 0 0 0 

1 ARTM ENL: 5 5 5 5 5 5 5 

U3ET#Z 00 0000 FTSFTS 90ARCOM OFF: 0 0 0 0 0 0 0 
FC 66810 USTMAA 0900 OM CO (AGR) DAI UOF : 0 0 0 0 0 0 0 

1 ARTM ENL: 3 4 4 4 4 4 4 

U3ETYa 00 0000 FTSFTS POARCOM OFF: 0 0 0 0 0 0 0 
FC 66810 UQlFAA 0263 CS CO (AGR) DA I UOF: 0 0 0 0 0 0 0 

1 ARTM ENL: 3 4 4 4 4 4 4 

Printed: 02/02/95 
A S I P F L A T :  0 113 1/95 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 93 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = FORT BLISS 
Stn Code = 4808B 

) Station = FT BLISS, TX (FORT BLISS USARCIAMSA 12 (4100/4101)) 

Facility ID = TX029 Cong Dist = 16 MUSARC == 807 MD BDE 
Facility = FORT BLISS USARCIAMSA 12 (4100/4101), 6400 DYER ST 

EL PASO, TX 79904-5638 Phone: 915-568-1 119 

Lease = DACA475900002900 Exp = 01/31/95 Interest = MSTRPLAN .................................................................................................................. .................................................................................................................. 
UIC Rgt/Unbr Br Parent U n i t  SRC ACTCO 
Asgt TPSN Der i va t i ve  U n i t  Source EOATE FY F Y  FY F Y  F Y  FY FY 
DODAAC CornPo MOEP CCNUM 1995 1996 1997 1998 1999 2000 2001 .................................................................................................................. .................................................................................................................. 

U3EY#D 00 0000 FTSFTS 807MEDBDE OFF: 2 2 2 2 2 2 2 
FC 66822 W8KLA1 2291 MD HSP USA 1000B DAI WOF : 0 0 0 0 0 0 0 

1 ARTM ENL: 3 3 3 3 3 3 3 

U3EY#E 00 0000 FTSFTS 807MEOBOE OFF: 1 1 1 1 1 1 1 
FC 66822 U8KLA2 2291 MO HSP USA 10008 OAI UOF : 0 0 0 0 0 0 0 

1 ARTM ENL: 2 2 2 2 2 2 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 3 4 4 4 4 4 4 
TOTAL WF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 17 20 20 20 20 20 20 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. .................................................................................................................. 
TOTAL OFF: 5 6 6 6 6 6 6 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTALENL: 19 22 22 22 22 22 22 

INSTALLATION TOTALS TOTAL MIL: 24 28 28 28 28 28 28 

--- - --- -- -- - -  - . . . . _ . _ TOTALUSC: 23 23 23 23 23 23 23 
mtm-.--&----*-. - -8- - --  0 -0 4 . . 

TOTALCIV: 23 23 23 23 23 23 23 
'i. TOTALPOP: 47 51 51 51 51 51 51 .................................................................................................................. _'* .................................................................................................................. 

Printed: 02/02/95 
ASIPFLAT: 0 113 1/95 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : TRADOC 

Army Base = FORT BLISS 
Stn Code = 4808D 
itation = FT BLISS, TX (USAR CENTER) 

Facility ID = Cong Dist = 23 MUSARC = 420 EN BDE 
Facility = USAR CENTER, BLDG 5006 5T BLISS 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSU D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOAAC Compo MDEP CCNUM 1995 1996 1997 1998 1999 2000 2001 

TYPE UNIT: TDA UNITS 

U3EX@E 00 0000 FTSFTS 420EN BDE 
FC 66821 VRY4AA 0323 EN CO (FTS)  

1 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDA UNITS 

OFF: 0 0 0 0 0 0 
O A I  UOF : 0 0 0 0 0 0 
ARTM FC2095 E:NL: 0 0 0 0 0 0 

USC: 3 3 3 3 3 3 
- - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: o o o o o o o 
TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL LISC: 0 3 3 3 3 3 3 ------------.-----------------------------------------------*----------.------------------------------------------ 

TYPE UNIT: OTHER TENANTS 

U3EXSH 00 0000 FTSFTS 420EN BDE OFF: 0 0 0 0 0 0 
FC 66821 URY4AA 0323 EN CO (AGR) O A I  W F :  0 0 0 0 0 0 

1 ARTM ENL: 7 7 7 7 7 7 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F  : 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 7 7 7 7 7 7 
- - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
. - . - -  . - --_._-.-.__.I-__ .. - _ _ . . . . . . - . . . . . . . - 

f .................................................................................................................. .................................................................................................................. 
- TOTAL OFF: 0 0 0 0 0 0 0 

TOTAL W F  : 0 0 0 0 0 0 0 
TOTAL ENL: 0 7 7 7 7 7 7 

INSTALLATION TOTALS TOTAL M I L :  0 7 7 7 7 7 7 
TOTAL USC: 0 3 3 3 3 3 3 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL CIV:  0 3 3 3 3 3 3 
TOTAL POP: 0 10 10 10 10 10 10 .................................................................................................................. .................................................................................................................. 

Printed: 02/02/95 
ASIPFLAT: 0 113 1/95 

DAIM-FDP-P (DSN: 223-4583) 
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a. OPnON NUMBER: b. CANDIDATE INSTALLATION: c DATE: 

TABS FORM A- 1 (AUG 94) 

I 

- 

MA 4-9-4 Realign Ft Drum 4 May 95 
& INSTALLATION CATEGORY: Maneuver Installations 

e. SCENARIO DESCRIPTION I SUMMARY: 

Realign Ft Dnm 
(1) Move LT Div to Ft Carson. 
(2) 3ACR has move h m  Bliss to Carson. 
(3) Retain a 250-man garrison at Drum for RC activities. 

f. INSTALLATIONS IN SCENARIO: 
INSTALLATION 

NAME 
FtDrum 

Ft Carson 

FtDrum 

STRATEGY (C~SWGAIN/LOSE~DEACTIVATE) 

Inactivate - MTA 

Gain (from Drum) 

Base X - give estimated amstruction to Base X 

COMPLETION 
YEAR 

1999 

1999 

1999 

g. MAJOR A-S AND/OR ORGANIZATIONS AFFECTED 
PERSDNNELSZaENGTHt . 

OFFWOFIENUCNI 
NAFIOTHER 

200/39/1838/4/0/0 

19912/1660/0/0/0 

119121 1660101010 

1051164/874/0/0/0 

1041519~8101010 

991261818101010 
51 /22 /1081 /0 /0 /0  

0 / 0 / 0 / 3 / 0 / 0  
3 1010101010 

1 1011411091010 

01010 /310 /0  

010131 /OlO/O 

0 /11010 /010  

1 1 0 1 0 / 3 / 0 / 0  

0 / 0 1 0 / 2 / 0 / 0  

510191241010 
0 / 0 / 1 1 2 / 0 / 0 / 0  
~ / 0 / 2 / n / n / n  

UICISRC - 

From Drum 

(OR POTENTIALI,Y AFFECTED): 

STJUTEGY: _ -- - 
DESTINATIONIYEAR 

ToBliss--1999 
n 

w 

(I 

w 

I 

MinusWG45AA 
w 

n 

n 

n 

(I 

n 

n 

(I 

(I 

(I 

(I 

DESCRIPTION: - 

Major Unit A 

Major Unit B 

Major Unit C 

Major Unit D 
Major Unit E 
Major Unit F 
Major Unit G 

WOH969 
WOKE84 
WOXQ-A 

WOY65K 

WlJGAA 

W3LDP8 

W43T11 

W4GV64 

W4U2-A 
I687N 
WOWNA 



TABS FORM A- 1 (AUG 94) 

- 

From Drurn 

From Dnun 

From Lewis 

h. REMARKS 

WGKEN9 

WOXQ-A 
W3U41P 

W3U41 Q 

W3U41R 

W4U2-A 
l 0 x 0  1 

IOXQ02 

DCNE27 

FlSJ 

F74V 

F7L9 

WAU3AA 

WB3MAA 

WH19AA 

- - 

0 / 0 / 4 / 0 / 0 / 0  

5 / 0 / 1 2 5 / 0 / 0 / 0  
1 / 0 / 1 / 1 / 0 / 0  

0 / 0 / 4 / 0 / 0 / 0  

0 / 0 / 2 / 0 / 0 / 0  

4 9 / 0 / 7 8 / 0 / 0 / 0  
0 / 0 / 0 / 3 / 0 / 0  

0 / 0 / 0 / 7 / 0 / 0  

0 / 0 / 0 / 9 2 / 0 / 0  

2 / 0 / 2 4 / 0 / 0 / 0  

1 / 0 / 0 / 0 / 0 / 0  

1 0 / 0 / 4 4 / 0 / 0 / 0  

2 7 / 5 / 1 2 6 / 0 / 0 / 0  
3/3/101 /O/O/O 

41 / 1 0 / 4 4 5 / 0 / 0 / 0  

- - 

To Bliss -- 1999 

To Base X -- 1999 
n 

n 

n 

n 

n 

n 

n 

n 

n 

n 

To Bliss 
n 

n 

- -  - - - -  - -  



BRAC 95 FACILITIES ANALYSIS - FYOl 

Population Summa Stationing moves 761 Military from Ft Lewis to Ft Bliss, and 
moves 10,349 Military and 148 US Civilians .from Ft Drum to Ft Bliss. 

Assum~tions: 

10 Division Force Structure is in place at Ft Bliss 

Key Facilities Requiring Construction: 
-- 

M e  Hq 
Bn HQ 
CO HQ - 

Gen Inst Bldg 
AVUM Mnt Hangar 
AVIM Mnt Hangar 
Veh Mnt Sh Org 
Veh Mnt Sh DS/GS 
GP Whse-Inst 
Cont Hum Whse 
Infl Matls Whse 
GP Admin 
AFH .. 
Plng UEPH 
Child Spt Ctr 

w / AFH O 90% 
l ~ r a n d  Total: $941.1M 1 

Sources: Mar 95 HQRPLANS (Dec 94 HQIFS, Jan 95 ASP) 



Aac 

A m  
A o c  
A o c  
A o c  
A m  
A a c  

A d d  
A b d  
A d d  

A d d  

Add 
Add 

- .  Add 

I N S i  NO 
------- 
481tS 

STATIONING SCENARIO 
------------------- 

UNITS STATIONED: 

D a t a b a s e  
V e r  5.02 

FROM 

UNIT UNIT DESCRIPTION INST YEAR 
-------------- ................................... -------.---- ----- 

I 6 8 7 l Y  
WOH969 

WOKE84 
WOXQ-A 
WOXQNA 
WOY65K 
WlJGAA 
U3LDP8 

W 4 3 T l l  
W4GV64 
W4U2-A 

VAU3AA 

UB3MAA 

WHISAA 
A 
B 
C 

NCO ACADEMY - FT DRUM 
USA MISS ILE  CMD HQ 
AGY USA LEGAL SERVICE 
HQ GAR DRUM FT 
HQ GAR DRUM FT 
HQ ATCOM 
ACDlOTH MTN D I V  NCO 
RGN3RD USACIDC 

ACTV LOG SUP LOGSA 
USA COW ELEC CMD HQS 
ACTUSA MED DEPT 

HHBADA BDE 
CD PATRIOT MAINT 

BN PATRIOT (4 BTRY) 
HQ 1 0 t h  I D  
1 s t  BDE 1 0 t h  I D  

,2nd BDE 1 0 t h  I D  
AVN BOE 1 0 t h  I D  
DIVARTY 1 0 t h  I D  

DISCOU 1 0 t h  I D  
COPRS TROOPS 

..- 

DETWINT  AUG 

DRUM 
DRUM 
DRUM 
DRUH 
DRUM 
DRUH 
DRUH 
DRUH 

DRUM 
DRUM ' 

DRUH 
LEWIS 

LEWIS 
LEWIS 
D R W  
DRUH 
DRUM 
DRUH - 
DRUH 
DRUM 
DRUM 
DRUH 

TARGET INSTALLATIONS: -;\ 1; . , .. . - \ 

. \ , 1 . 3. 

INSTALLATION NAME MACDM INSTALLAT ION TYPE 
.............................. ------- ...................... 
Fort 131 i s s  TRADOC Maneuver Training/Scho 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
For t  B l i s s  -- 48125 

FY 2001 

BEFORE BEFORE 

BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS NEW 
-.. - ,G ASSETS PROJ ALLOW -ALLOW ALLOW C.ONST USED CONST -- - - - DESCXIPTION UH (000) (000) (000) (000) (000) (000) (000) ($000) 

____ _______------- -- ------- -------- ------- ------- ------ ------ ------- -------- - 
.-:I0 FV XWUAYS SY 785 0 0 785 0 0 0 0 

-1-20 RV ?LtNUAYS SY 0 0 0 0 4 4 0 320 

-1210 STD -dY SY 651 0 0 651 6 0 6 0 

-I310 AC F* FU SY 418 0 0 418 0 0 0 0 

3 2 0  AC P 4  RY SY 16 0 0 16 253 237 16 13021 

-1330 AC W N T  APRON SY 0 0 0 0 38 38 0 2088 

-1340 HGR ACCESS APR SY 120 0 0 120 15 0 15 0 

3 5 0  AC R W  HLO AP SY 113 0 0 113 0 0 0 0 

2370  A/C UASH APRON SY 5 0 0 5 6 1 5 60 

3 8 0  AC U3ADIffi APR SY 550 0 0 550 7 0 7 0 

3 6 1 0  C O W  SVIK BAS SY 0 0 0 0 2 2 0 88 

:4110 AF (BPS BLD6 SF 24 0 0 24 9 0 9 0 

Z4112 AV €WIT OPS BL SF 9 0 0 9 24 16 9 3089 

- -7 BDERQBL% 'SF 27 0 54 -26 61 .<tt 6 1  0 10408 

BN kQ BLff i  SF 166 0 175 -9 304 304 0 52197 

,-JS CO Enp BLff i  SF 492 0 312 180 423 243 180 417541 
-LU~O nxsc SHIP OPS SF o o o o o o o o 
4 1 1 0 P I ~ F S  FB 0 0 0 0- 0 0 0 0 
- E l 1 0  U E D  ST6 AREA SY 0 0 0 0 0 0 0 0 

-~7112 RIG srn BLGD SF o o o o o o o o 
:7115 BAWI3 TRAIN FAC SF 0 0 8 -8 12 12 0 1822 
17120 G M  INST BLDGS SF 348 43 286 62 8 0 8 0 

17121 INCODR FIRE RG SF 0 0 19 -19 15 15 0 2167 
:?I30 AFP- INST BLDG SF 492 0 142 351 0 0 0 0 

-:7140 AR :ENTER SF 3 5 0 3 5 0 0 0 0 0 

-17142 Me =ENTER SF 0 0 0 0 0 0 0 0 

17160 T A X  SF 16 0 27 -11 13 13 0 1978 

-17182 T F F  HOV SIM B SF 0 0 0 0 0 0 0 0 

17901 @SC Z5H FIRE R EA 1 0 1.38 -.38 .62 .62 0 768 

17902 F i 3  FIRING RG EA 13 0 1.38 11.62 .62 0 .62 0 

:7903 REZ320 FIRE RG EA 2 0 1.38 .62 .62 0 .62 0 

-:7904 M:>T FIRE RG EA 1 0 1 0 0 0 0 0 

-17906 KKVN OIST RG EA 1 0 1 0 0 0 0 0 

:7907 SH:DER TRNG FL EA 0 0 .02 -.02 .28 .28 0 728 

-:7908 75- DETECT RG EA 2 0 2 0 0 0 0 0 

:7909 MC~GUN ion RG EA o o .35 -.35 .79 .79 o 2054 

:7910 b!!CiGUN TRAN R EA 0 0 1.35 -1.35 .79 .79 0 2054 

17912 A?C FIRING RG EA 0 0 .1  -.l . 2  .2 0 2055 

-I7913 ti0 SR FAMILIAR EA 1 0 1 0 0 0 0 0 

)6 hC GR CONFIOEN EA 0 0 0 0 0 0 0 0 

- 17 M LAUNCHER RG EA 0 0 1.51 -1.51 1.05 1.05 0 1040 

Database 
Ver 5.02 

TOTAL 

($000) 
.--- ---- 

0 
320 

0 
0 

13021 
2088 

0 
0 

60 

0 

88 

0 
3089 

-- ' 1-0408 

52197 
41754 

0 
0 
0 
0 

1822 
0 

2167 
0 
0 

0 
1978 

0 
768 

0 
0 

0 
0 

728 
0 

2054 
2054 

2055 

0 

0 

1040 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  B l i s s  -- 48125 

FY 2001 

BEFORE BEFORE 
BEFORE STATION STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PEW CONST STATION ASSETS STN NEW ASSETS 

FCG ASSETS PROJ ALLOY -ALLOW ALLOW CONST USED 

'CG lfSCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ ------------- -- ------- -------- ------- ------- ------ ------- . 
-:7918 ;E=3IL RIFLE R EA 0 0 0 0 0 0 0 

-17919 L- ANTIAR YP R EA 1 0 1 0 0 0 0 
-17920 ASTIAR TRACK R EA 0 0 0 0 0 0 0 
-17921 2'340 BT + LM R EA 0 0 0 0 0 0 0 

-17922 F-AS + FLMTH R EA 0 0 0 0 0 0 0 

17923 POUT c n  RG EA o o .01 -.01 .27 .27 o 
-17924 K R T  SCAL TR R EA 2 0 2 0 0 0 0 

-17925 W T A R  RANGE R EA 0 0 0 0 0 0 0 

+I7926 IN SOD BTL CR EA 0 0 0 0 0 0 0 

+I7927 EIR PLT BLT CR EA 0 0 0 0 0 0 0 

17928 CnneT PISTOL R EA 0 0 0 0 .05 .05 0 

17930 RL: GUN 1:30&60 EA 2 0 .09 1.91 0 0 0 

17931 TI; 6UN 1:5&1:1 EA 1 0 .09 .91 0 0 0 

TK 6UN STATNRY EA 

j7---'b 
1 0 .09 - 91  0 0 0 

CRY CBT FIR EA 0 0 0 0 0 0 0 
+1,- MBAT  ENG RANG EA 0 0 0 0 0 0 0 

+I7936 aMSHIP HARM R EA 0 0 0 0 0 0 0 

17937 M I A L  6UNRY R EA 0 0 0 0 .06 .06 --0 

+I7938 R U  ART SCAL R EA 0 0 0 0 0 0 0 

17942 fhD ART INDR R EA 1 0 .09 .91 .1B 0 .1B 

17943 NRDEF FIRE RG EA 0 0 .33 -.33 .09 .09 0 

+I7944 3LTDEF AFST A1 EA 0 0 0 0 0 0 0 

+I7947 3YONET ASSAUL EA 0 0 1 -1 0 0 0 
+I7967 INFILTRATION C EA 0 0 0 0 0 0 0 

17986 WNUEVER AREA AC 915 0 7 908 31  0 31  

21110WTHANGARAVUSF 302 0 0 302 159:w 0 159 
2111! W T  HANGAR AVI SF 0 0 0 0 67 67 0 

+2112C 'ISC ACFT MAIN SF 0 0 0 0 0 0 0 
+21212 34 MAINT BLOC SF 54 0 143 -89 0 0 0 

-2132C lrARINE RAILWAY LF 0 0 0 0 0 0 0 

+21407 w6 MAINT FAC SF 0 0 3 -3 0 0 0 

-21409 42 MAINT FAC SF 10 0 10 0 0 0 0 

21410 VEH MNT SH ORG SF 346 78 236 110 225 115 110 

2142: bEH MNT SH DS SF 280 188 132 149 130 0 130 

+21435 rEH REBUILD FA SF 0 0 0 0 0 0 0 

21456 WASH FAC CENT EA 6 0 1 5 1 0 1 

-2151: SUN/WPN REPAIR SF 15 0 15 0 0 0 0 

+2161i  WHO M I N T  FAC SF 7 0 7 0 0 0 0 

2lROC SP PURP MNT SH SF 214 0 63 151 33 0 33 

? ?AR/ABN EQP RE SF 0 0 0 0 0 0 0 
d - WISC M I N T  BLO SF 0 0 0 0 0 0 0 

2190C MNT INST O&R SF 5 0 28 -23 6 6 0 

NEW 
CONST 

($000) 
.------- - 

0 
0 
0 
0 
0 

1605 
0 
0 
0 
0 

12 
0 
0 

0 
0 
0 
0 

475 
0 
0 

178 

0 

0 
0 
0 

0 
13784 

0 
0 

0 
0 

0 
18395 

0 
0 
0 

0 
0 

0 
0 

0 

905 

Database 
Ver 5.02 

TOTAL 

($000) 
.------- 

0 
0 

0 
0 
0 4 

1605 
0 
0 
0 

0 

12 
0 
0 
0 
0 

0 
0 

475 
0 
0 

178 
0 

0 
0 
0 

0 
13784 

0 
0 

0 
0 
0 

18395 
0 
0 
0 

0 
0 

0 

0 
0 

905 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
F o r t  B l i s s  -- 48125 

FY 2001 

BEFORE BEFORE 

BEFORE STATION STATION 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 
FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED 

- - -,G 3ESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ -.----- ------- 
-?2110 F; PROD BLDG SF 0 0 0 0 0 0 0 
-22210 (jn PROD BLDG SF 0 0 0 0 0 0 0 
-22310 Sr l IP PROD BLDG SF 0 0 0 0 0 0 0 
-22410 TUIWAUTO PROD SF 0 0 0 0 0 0 0 
-22510 W P O N  PROD BL SF 0 0 0 0 0 0 0 
-22610 EXPLOSIVE PROD SF 0 0 0 0 0 ' 0  0 
-22710 CWO PROD BLD SF 0 0 0 0 0 0 0 
-22810 LTHR & T W  PLN SF 0 0 0 0 0 0 0 
-22820 WNST EQP PLAN SF 0 0 0 0 0 0 0 
-22830 RR EQP PLANT SF 0 0 0 0 0 0 0 
+22B40 HUNT PLANT SF 18  0 18 0 0 0 0 
*22890 U S C  PROD BLDG SF 0 0 0 0 0 0 0 
+22910 PW)D MNT REP 0 EA 0 0 0 0 0 0 0 
*' "0 RDTIE LABS SF 0 0 5 - 5 0 0 0 
, ) At RDT&E SF 0 0 0 0 0 0 0 

+---a0 E L  SPACE ROT& SF 0 0 0 0 0 0 0 
+31310 llZIR RDT&E SF 0 -  0 0 0 0 0 0 
+31410 TANWAUTO ROT& SF 0 0 0 0 0 0 0 
+31510 YEAPON RDTIE SF 0 0 0 0 0 0 0 
+31610 UPLOSIVE ROT& SF 0 0 0 0 0 0 0 
~ 3 1 7 1 0  ELEC RDT&E SF 0 0 0 0 0 0 0 
+31B10 7ROP RDT&E SF 0 0 0 0 0 0 0 
-31910 WN-METAL RDT& SF 9 0 9 0 0 0 0 
-32010 'AD-VAT EQU RD SF 0 0 0 0 0 0 0 

~ 3 2 1 1 0  TECH SERVICE SF 0 0 0 0 0 0 0 
-37110 ?DTLE RANGE FA EA 0 0 0 0 0 0 0 
-39010 JTHER RDTLE FA EA 0 0 0 0 0 0 0 

41100 L I Q  FUEL STOR BL 7697 0 16657 -8960 11255 11255 0 
-42100 W O  STOR-DEP SF 0 0 0 0 0 0 0 

42200 UMO STOR-INST SF 28 0 2 26 7 0 7 
43200 ,OLD STOR-INST SF 32 0 10 2 1 7 0 7 

-44100 SEN P YH-OEP SF 0 0 0 0 0 
44200 SEN P WH-INST SF 288 0 638 -351 ' J .  0 4 ? ;  0 
4423C 30NT HUM WH SF 0 0 32 -32 12;J 22.1' 0 
4424C :NFL MATLS UH SF 2 0 32 -30 3?'28 -P2 ; 3  0 
4426C VEH STOR SHED SF 0 0 0 0 0 0 0 
4520C VEH HARDSTAND SY 641 27 209 432 290 0 290 

51010 NSPITAL SF 684 0 164 520 164 0 164 

-<104C VET FACILITY SF 3 0 17 -14 0 0 0 

10 DENTAL CLINIC SF 15 0 17 - 2 6 6 0 
10 HEALTH CLINIC SF 56 0 20 - 36 l4 ,-): 0 14 

61050 SEN PURP ADMIN SF 1322 0 347 974 176~ ; .  0 176 

:' i 
4 --- 

Database 
Ver 5.02 

NEW 
CONST TOTAL 

($000) ($000) 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 

F o r t  B l i s s  -- 48125 
FY 2001 

BEFORE BEFORE 
BEFORE STATION STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERU CONST STATION ASSETS STN NEW ASSETS 
=C G ASSETS PROJ ALLOY -ALLOW ALLOW CONST USED 

-- - - .  CEE3RIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 
'1:00 FAP: - Y  HOUSING SF 10748 0 9001 1746 9014 .?268 1746 

-:IOF FAMILY HOUSING FA 7791 0 6668 1123 6 9 6 2 '  5553 1123 

' l lOP OFF POST HSG FA 4071 0 0 4071 0 0 0 
'2100 EXL UPH SF 1825 0 1637 188 1879 1692 188 

T O P  ENL UPH (HQIFS PN 6382 0 4219 2163 4845 2682 ,. 2163 
710s ENL UPH (PLNG) PN 7187 o 4219 2968 4 w W "  i 877  2968 

7,114 EN St3 ATIHOB SF 0 0 218 -218 0 0 0 
-211P EN BKS AT/HOB PN 0 0 1390 -1390 0 0 0 

-2170 SR ENL QTRS SF 28 0 387 -360 38 38 0 

T 2 1 7 P S R a L Q T R S  PN 110 0 999 -889 94 94 0 

i Z l 8 1  ENL BKS TRAINE SF 0 0 0 0 0 0 0 

Z l B P  RIL BKS TRAINE PN 0 0 0 0 0 0 0 

72200 UPH DINE FAC SF 118 0 7 1 47 47 0 47 

T"'90 O f f  UPH SF 379 0 322 57 219 161 57 
' 1 O F F  lJPH PN 807 0 478 329 320 0 320 

- -0 FIRE STATION SF 19 0 2 1 -3 0 0 0 

-73015 UIFINEMENT FA SF 2 1 0 75 -53 0 0 0 

73020 CHAPEL CTR FAC SF 49 0 89 -39 88 88 0 

-73028 DRSS ABUSE CTR SF 0 0 0 0 0 0 0 

-73030 LBDRYIDRYCL FA SF 0 0 54 -54 0 0 0 

-73048 O E R l  GR SCH SF 4 0 7 -2 0 0 0 

-73049 D m  HIGH SCH SF 0 0 0 0 0 0 0 

-73073 POST OFFICE SF 13 0 13 0 0 0 0 
-4006 6XUK SF 0 0 11 -11 6 6 0 

-4010 ALOTU GEN PURP SF 7 7 0 48 29 44 15 29 

'1011 BcWLlNG CTR SF 62 0 48 14 4 5 .  30 14 
'1014 C+:LD SPT CTR SF 3 0 0 94 -64 79 '- 79 0 

74021 CCHUISSARY SF 125 0 67 58 42 0 4 2 
-4022 S<:LL OEV CTR SF 4 0 24 -20 16 16 0 

-4024 S C L L  CTR AUTO SF 2 1 0 14 7 9 2 7 
-4025 ACES FACILITY SF 21  0 23 -2 12 12 0 

'4028 PcrS FIT CTR SF 207 0 101 106 94 0 94 

74032 T?4NS HSG FAC SF 93 0 7 86 5 0 5 

'4033 C M U N I T Y  CTR SF 28 0 11  17 7 0 7 

'4041 LI3RARY CTR SF 13 0 39 -26 40 40 0 

74046 C=EN DINING FA SF 56 0 91  -35 61 61 0 

i4052 EXCH SVC STA SF 9 0 11 - 2 9 9 0 

74053 EXCH MAIN RETL SF 206 0 99 107 68 0 68 

74064 EESTICAFE SF 24 0 17 7 9 1 7 

56 Y3UTH CENTER SF 34 0 3 1 4 27 23 4 

69 RECREATION BLD SF 13 0 116 -103 111 111 0 

75010 TENNIS COURTS EA 5 0 20 -15 14 14 0 

Oatabase 

Ver 5.02 

NEW 
CONST TOTAL 

($000) ($000) 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
For t  B l i s s  -- 48125 

FY 2001 

BEFORE BEFORE 
BEFORE STATION STAT I ON 
STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED 
FCC JESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 

------ -------------- -- ------- -------- ------- ------- ------ --.---- ------- 
75011 MULTIPLE COURT EA 2 0 12 -10 6 6 0 

-75012 3ASKETBALL CT EA 1 0 1 0 0 0 0 
+75018 6EN PURP PLAYG EA 35 0 4 1 - 6 0 0 0 
75020 SASEBALL FIELO EA 5 0 9 - 4 0 0 0 
75021 SOFTBALL FIELD EA 9 0 23 -14 17 17 0 
75022 FOOTBALL/SOCCE EA 1 0 20 -19 15 15 0 

+75027 RUNNING TRACK EA 2 0 3 -1 0 0 0 
75030 OUTDOOR POOLS EA 5 0 4 1 0 0 0 

+75040 60LF CS 18H EA 1 0 1 0 0 0 0 
+75041 60LF CS 9H EA 0 0 0 0 0 0 0 
+76010 MUSEUM SF 16 0 32 -16 0 0 0 
+81100 ELEC PWR SOURC KV 41839 0 42739 -900 17505 17505 0 
+81121 MISC ELEC PWR KV 218643 0 711332 ****** 0 0 0 
+9'-Yl ELEC PUR DIST LF 3520 0 3520 0 1351 1351 0 

~ E L E C  PWR SUBST KV 177659 0 177659 0 17505 17505 0 
+G-3 HEAT SOURCE M8 54 0 193 -139 0 0 0 

4 2 1 1 1  MISC HT PL H8 0 0 0 0 0 0 0 
+82200 HEAT OIST LN LF 867 0 868 -1 0 0 0 
+83100 SEU/TRMT & DSP KG 6000 0 6131 -131 2378 2378 0 
+a3120 MISC SEW TREAT KG 8 0 8 0 0 0 0 
+83200 WSTWR COLL SY LF 979 0 979 0 400 400 0 

+84100 W S TRHT KG 17566 0 18671 -1105 3502 3502 0 
+84120 V S STOR KG 4 1 0 986 -945 2995 2995 0 
+84127 MISC UTR TREAT KG 0 0 0 0 0 0 0 

+a4200 WATER DISTR LF 1629 0 1629 0 538 538 0 

+851c3 ROADS SY 4043 0 4043 0 1626 1626 0 
+85123 VEHICLE BRIDGE SY 0 0 0 0 0 0 0 

85210 ORG VEH PARK SY 705 0 1196 -491 965 965 0 
85215 NONORG VEH PAR S Y  1795 0 1068 727 647 0 647 

+86C: S RAILROADS M I  15 0 15 0 0 0 0 

NEW 
CONST 

($000) 
-------- - 

9 1 
0 
0 
0 

899 
3154 

0 
0 
0 
0 
0 

23346 
0 

21982 
2849 

0 
0 
0 

9678 
0 

31481 

14252 
6769 

0 

24799 
74705 

0 

53590 
0 
0 

Database 
Ver 5.02 

TOTAL 

($000) 
.------- 

91 
0 
0 
0 

899 
3154 

0 
0 
0 
0 
0 

23346 
0 

21982 
2849 

0 

0 
0 

9678 
0 

31481 

14252 
6769 

0 

24799 

74705 
0 

53590 
0 

0 

-------- -------- -------- -------- 
TOTALS w/ENL UPH (HOIFS) 1622288 1622288 
TOTALS w/ENL UPH (HOIFS) w/o FH 768408 768408 

TOTALS wIENL UPH (PLNG) 1567258 1567258 
TOTALS w/ENL UPH (PLNG) w/o FH 713378 713378 

?RPLANS/RPLANS A1 1 owances = Total  I n s t a l  1 a t i  on Assets. 

- 
Assets/allowances are rounded t o  the  nearest thousand on ly  where UM 

6 



STATIONING PROFILE -- PERMANENT ASSETS ONLY 
For t  B l i s s  -- 48125 

FY 2001 

BEFOGE BEFORE 

BEFORE STATION STAT I ON 

STATION PLANNED BEFORE PERM STN PERM 

PERM CONST STATION ASSETS STN NEW ASSETS 

FCG ASSETS PROJ ALLOW -ALLOW ALLOW CONST USED 

FCC 3ESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) 
------ -------------- -- ------- -------- ------- ------- ------ ------ ------- 

i s  XC: LF. SF, o r  SY. Actual assets/allowances are shown f o r  

a i '  other UH. 

New f a c i  1 i t y  const ruct ion needed t o  s a t i s f y  s tat ion ing allowances i s  

munded t o  the  nearest thousand on ly  where UH i s  AC. LF. SF. o r  SY. 

Aczual new f a c i l i t y  const ruct ion needed i s  shown f o r  a l l  other UR. 

Family housing assets data f o r  ava i lab le  off-post assets was provided 

by ACSIM as o f  January 1995. i s  included i n  the data displayed under EEA 
71F/FCG 7110F and i s  a lso  displayed f o r  information only  under EEA 
71P/FC6 7110P i n  t h i s  repor t .  The planning UEPH capacity o f  permanent 

e n l i s t e d  barracks was a l s o  provided by  ACSIM as o f  January 1995 and i s  

displayed under EEA 72S/FCG 72105 i n  t h i s  report.  

powances and construct ion costs  f o r  FCG 11185. Co Hq Bldg. i n  t h i s  

- epor t  are based on f a c i l i t i e s  ranging i n  s i ze  f m n  3675 t o  5600 SF 
according t o  canpany s t rength as described i n  the current algori thm. 

Construct ion costs based on the  February 1994 standard design package f o r  

c a p a n y  operations f a c i l i t i e s  can be estimated by applying an 

aoproximation m u l t i p l i e r  o f  1.877 t o  the  costs shown f o r  FCG 14185 i n  t h i s  

report. This m u l t i p l i e r  accounts f o r  both the size increases and canpany 

s t rength adjustment i n  the  new standard designs and was developed frm a 

representat ive sample o f  major CONUS ins ta l la t ions .  

- - 
::FORE STATION ASSETS inc lude leased fami ly  housing. avai lab le o f f -pos t  

'mi 1 y housing, cannercia1 sources f o r  u t i  1 i t i e s  and planned construct ion 

-rejects from FY 93 through the  FY two years p r i o r  t o  the s ta t ion ing  year. 

t-ly construct ion p ro jec ts  f o r  FY 93-97 tha t  have been reviewed and 

selected by ACSIM t o  represent new permanent f a c i l i t i e s  are included. 

Zlanned construct ion p ro jec ts  f o r  FY 98 and l a t e r  years are not inc luded 

=or  s tat ion ing years 1999-2001. Planned construct ion pro jects  inc luded 

.-re also displayed i n  a separate column. Temporary a i r f i e l d  pavements 

r n d  a l l  other leased assets are excluded from consideration and are not  

-sed t o  s a t i s f y  u n i t  a1 lowances. 

NEW 

CONST 

($000) 
.------- - 

Database 

Ver 5.02 

TOTAL 

($000) 



STATIONING SCENARIO 
------------------- 

UNITS STATIONED: 

2 N I T  U N I T  DESCRIPTION 
-------------- ................................... - 

:%7/Y NCO ACADEMY - FT DRUM 

~ 1 4 6 9  USA M I S S I L E  CMD HQ 
b 5 C 8 4  AGY USA LEGAL SERVICE 
b 3 0 - A  HQ GAR DRUM FT 
I g X O N A  HQ GAR DRUM FT 
b C Y 6 5 K  HQ A T C W  

V L J t A A  ACDlOTH MTN D I V  NCO 
E L D P 8  RGN3RD USACIDC 

W T 1 1  ACTV LOG SUP LOGSA 
M Y 6 4  USA C O W  ELEC CMD HQS 
W 2 - A  ACTUSA MED DEPT 
W A A  HHBADA BDE 
WMAA CO PATRIOT M I N T  
UI19AA BN PATRIOT (4  BTRY) 
A Hq 1 0 t h  I D  

B 1st BDE 10th I D  
C 2 n d  BDE 1 0 t h  I D  
D AVN BDE 1 0 t h  I D  

E DIVARTY 1 0 t h  I D  
F DISCOH 1 0 t h  I D  

6 COPRS TROOPS 

W5AA DETMAINT AUG -- 

TARGET INSTALLATIONS: 

D a t a b a s e  
Ver 5 . 0 2  

FROM 
INST YEAR 

-----.------ ----- 
DRUM 2 0 0 1  
DRUM 2 0 0 1  
DRUM 2 0 0 1  
DRUM 2 0 0 1  
DRUM 2 0 0 1  
DRUM 2 0 0 1  
DRUM 2 0 0 1  
DRUM 2 0 0 1  

DRUM 2 0 0 1  
DRUM . 2 0 0 1  

DRUM 2 0 0 1  
LEWIS 2 0 0 1  
LEWIS 2 0 0 1  
LEWIS 2 0 0 1  
DRUM 2 0 0 1  
DRUM 2 0 0 1  
DRUM 2 0 0 1  
DRUM 2 0 0 1  
DRUM 2 0 0 1  
DRUM 2 0 0 1  

DRUM 2 0 0 1  
DRUM 2 0 0 1  

:!ST NO INSTALLATION NAnE HACOM I NSTALI-ATION TYPE 
----- .............................. ------- -------________________ 
25125 F o r t  Bliss TRADOC M a n e u v e r  T r a i  n i  ng/Scho 



'U. 95 
HQRPLANS 

UNIT 
------- - 
I687/Y 
WOH969 
WOKE84 
WOXQ-A 
WOXQNA 
WOY65K 
W l  JGAA 
U3CDP8 
Y43Tl l  
W4GV64 
Y4U2-A 

Y A W  
VAHQAA 
VAKKAA 
UAKlAA 

UALVAA 
UAPEAA 
'"'q~ 

. - .A 
YBTEAA 
Yc37AA 

YC78AA 
YC79AA 
YCBYAA 
YCBSAA 

YD35AA 
WO75AA 
VDBOAA 

WD82AA 
WD83AA 

WD8YAA 
WD8ZAA 

WDE8AA 
VDR5AA 

WDXRAA 
UDXSAA 
WDZOAA 
VElBAA 
VE7VAA 

WEL7AA 
WEPGAA 

'JFPHAA 

AA 

LAA 

STATIONING POPULATION SUMMARY 

UNITS BASED IN  2001 

UNIT DESCRIPTION 
.-- ......................... 

NCO ACADEMY - FT DRUM 
USA MISSILE CMD HQ 
AGY USA LEGAL SERVICE 
HQ GAR DRUM FT 

HQ GAR DRUM n 
HQ ATCOM 
ACDlOTH MTN DIV NCO 
RGN3RD USACIDC 
ACTV LOG SUP LOGSA 
USA COW ELEC CMD HQS 

ACTUSA MED DEPT 
AVN BDE 1 0 t h  I D  
DIVARTY 1 0 t h  I D  
1 s t  BDE 1 0 t h  I D  
1 s t  BDE 1 0 t h  I D  
2nd BDE 1 0 t h  I D  
1 s t  BDE 1 0 t h  I D  
DIVARTY 1 0 t h  I D  
AVN BDE 1 0 t h  I D  

2nd BDE 1 0 t h  I D  
COPRS TROOPS 

HQ 1 0 t h  I D  

COPRS TROOPS 
COPRS TROOPS 

COPRS TROOPS 
COPRS TROOPS 

HQ 1 0 t h  I D  
COPRS TROOPS 
DISCOM 1 0 t h  ID  

DISCOH 1 0 t h  I D  
DIVARTY 1 0 t h  I D  

1 s t  BDE 1 0 t h  I D  
DISCOM 1 0 t h  ID  

HQ 1 0 t h  I D  
HQ 1 0 t h  I D  

COPRS TROOPS 
COPRS TROOPS 
COPRS TROOPS 
CDPRS TROOPS 
AVN BDE 1 0 t h  I D  
COPRS TROOPS 

DISCOM 1 0 t h  ID  

HQ 1 0 t h  ID  

HQ 1 0 t h  I D  

DIVARTY 1 0 t h  I D  

FROM 
I NST 
----- 
DRUM 
DRUH 

DRUM 
DRUH 

DRUM 
DRUM 
DRUM 
DRUH 
DRUM 
DRUM 
DRUM 

DRUH 
DRUM 
DRUM 
DRUM 
DRUH 
DRUH 
DRUM 
DRUM 

DRUM 
DRUM 
DRUM 

DRUM 
DRUH 

DRUM 
DRUM 

DRUM 
DRUM 
DRUM 

DRUM 
DRUM 

DRUM 
DRUM 

DRUM 
DRUM 
DRUH 
DRUM 
DRUM 
DRUM 
DRUM 
DRUM 

DRUM 

DRUH 

DRUM 

DRUH 

OFF WOF 
------ ------ 

0 0 
0 0 

3 0 
6 0 

6 0 
0 0 

0 0 
0 1 

1 0 
0 0 

54 : 0 

28 29 
3 7 2 
34 0 
34 0 
34 . 0 
34 0 

5 0 
27 76 

17 2 
4 11 
0 4 

0 0 
1 0 

1 1 
3 0 

6 0 
6 1 

20 2 

20 2 
2 5 1 

17 2 
29 15 

2 6 4 
26 15 

0 1 
1 0 
0 0 
6 0 

2 4 7 

1 0 
3 0 7 

2 5 1 
0 1 

3 7 2 

1OTAL 

ENL MIL 
- - - - - - -. - - - - - 

134- 134 
0 0 
0 3 

-6 ' 0 

2 8 
0 0 

3 1  3 1  
0 1 

0 1 
0 ' 0  
87- 14k 

203 260 
373 412 
534 568 
534 568 
534 568 
534 568 
137 142 
255 358 

58 77 
39 54 

- - -  5 9 

18 18 
32 33 
15 17 
80 83 

77 83 
165 172 
170 192 

170 192 
85 111 

58 77 
103 147 
304 334 

352 393 
7 8 

3 4 
6 6 

135 141 
148 179 

4 5 

375 412 

285 311 
39 40 

373 412 

Database 

Ver 5.02 

US OTHER TOTAL TOTAL 

CIV CIV CIV POP 
------ ------ ------ ------ 

0 0 0 134 

3. 0 3 3 
0 0 0 3 

1 0 0 '  0 1004 1004 

0 0 0 8 
3 0 3 3 
0 0 0 3 1  
0 0 0 1 

3 0 3 4 
2 0 2 2 

WW.' ' 0 236 377 
0 0 0 260 
0 0 0 412 
0 0 0 568 
0 0 0 568 
0 0 0 568 
0 0 0 568 
0 0 0 142 

0 0 0 358 
0 0 0 77 

0 0 0 54 
0 0 0 9 

0 0 0 18 
0 0 0 33 

0 0 0 17 
0 0 0 83 

0 0 0 83 
0 0 0 172 
0 0 0 192 

0 0 0 192 
0 0 0 111 

0 0 0 77 
0 0 0 147 

0 0 0 334 
0 0 0 393 
0 0 0 8 
0 0 0 4 
0 0 0 6 

0 0 0 141 
0 0 0 179 
0 0 0 5 

0 0 0 412 

0 0 0 311 

0 0 0 40 

0 0 0 412 



.e::AA 

.E:.uAA 

.F=TAA 

rF=UAA 
rFdSAA 
WE. RAA 
&E99 
&EAA 
&N9 
.031AA 

a 7 A A  
.mKAA 
.hcIcAA 
'WKAA 
W R A A  
'WCPAA 

WAA 
'-'Y,$A 

I 

!A 

STATIONING POPULATION SUMMARY 

UNITS BASE0 IN  2001 
Database 
Ver 5.02 

FROM TOTAL US OTHER TOTAL TOTAL 

UNIT DESCRIPTION INST OFF WOF ENL MIL CIV CIV CIV POP 
......................... ----- ------ ------ ------ ------ ------ ------ ------ 
iQ l o t h  I D  DRUM 4 2 112 118 0 0 0 118 
XPRS TROOPS DRUM 13 0 45 58 0 0 0 58 
AVN BOE 1 0 t h  I 0  DRUM 24 45 162 231 0 0 0 231 
-10 1 0 t h  I D  DRUM 5 0 61 66 0 0 0 66 
COPRS TROOPS DRUM 4 1 103 108 0 0 0 108 

2nd BDE 1 0 t h  ID  DRUM 34 0 534 568 0 0 0 568 
tip l o t h  I D  DRUM 4 0 19 23 4 0 4 27 
tiQ 1 0 t h  I D  DRUM 76 5 147 228 0 0 0 228 
HQ 1 0 t h  I D  DRUM 0 0 4 4 0 0 0 4 
HQ 1 0 t h  I D  DRUM 29 6 463 498 0 0 0 498 
COPRS TROOPS DRUM 0 0 2 2 0 0 0 2 
COPRS TROOPS DRUM 5 5 220 230 0 0 0 230 

CDPRS TROOPS DRUM 5 0 172 177 0 0 0 177 
2nd BDE 1 0 t h  I D  DRUM 34 0 534 568 0 0 0 568 
AVN BDE 1 0 t h  I D  DRUM 6 12 275 293 0 0 0 293 
COPRS TROOPS DRUM 1 2 35 38 0 0 0 3 8  
HHBADA BDE LEWIS 27 5 126 158 0 0 0 158 
CO PATRIOT M I N T  LEVIS 3 3 101 107 0 0 0 107 
BN PATRIOT (4 BTRY) LEVIS 41 10  445 496 0 0 0 496 

------ ------ ------ ------ ------ ------ ------ ------ 
943 283 10018 ?d 1255.' 0 1255 12499 

I 48 



-. . - - - PROJECTED INSTALLATION POPULATIONS AFTER STATIONING Database 
-3PLAhS FY 1995-2001 Ver 5.02 

: vST h>.-f POPULATION# 
---------- --------------- 
:- ISS Total  OFF 

Total  WOF 

Total  ENL 
TOTAL MIL 

Total  US CIV 
Total  OTH CIV 

TOTAL CIV 
TOTAL POP 

(Students) 
(PCS OFF) 
(PCS VOF) 

(PCS ENL) 
(PCS US CIV) 

(PCS OTH CIV) 
(TOY OFF) 
(TOY VOF) 
(TDY ENL) 
(TDY US CIV) ) (TDY OTH CIY) 

- (Trainees) 

ORUn Tota l  OFF 

Tota l  VOF 
Tota l  ENL 

TOTAL MIL 

Tota l  US C I V  
Tota l  OTH CIV 
TOTAL CIV 
TOTAL POP 

(Students) 

(PCS OFF) 
(PCS WOF) 

(PCS ENL) 
(PCS US CIV) 
(PCS OTH CIV) 

(TOY OFF) 
(TOY WOF) 

(TOY ENL) 
(TOY US CIV) 
(TOY OTH CIV) 

(Trainees) 

5 Total  OFF 2068 2059 2059 2064 2064 2064 1993 

- Tota l  WOF 246 283 281 281 281 281 263 



- - - - ,  - -  PROJECTED INSTALLATION POPULATIONS AFTER STATION1 NG Database 
i2PLAkS FY 1995-2001 Ver 5 .02  

: \ST  h:,YE POPULATION# 1995 1996 
---------- --------------- ------- ------- - 

Total ENL 15574 15618 

TOTAL MIL 17888 17960 

Total US CIV 3932 3663 
Total OTH C I V  1854 1854 

. TOTAL CIV 5786 5517 
' TOTAL POP 23674 23477 

(Students) 
(PCS OFF) 7 0 0 0 0 0 
(PCS WOF) 0 0 0 0 0 0 

(PCS ENL) o o o o o o 
(PCS US CIV) 0 0 0 0 0 0 
(PCS OTH CIV) 0 0 0 0 0 0 

(TDY OFF) 12 6 6 6 6 6 

(TDY WOF) 0 0 0 0 0 0 

(TDY ENL) 160 147 186 175 175 175 
(TDY US CIV) 0 0 0 0 0 0 
(TDY OTH CIV) 0 0 0 0 0 0 

(Trainees) 0 0 0 0 0 0 

# -,cudents and t ra inees are included i n  i n s t a l l a t i o n  t o t a l  populations, 

i .e.. PCS e n l i s t e d  students are included i n  the t o t a l  en1 i s t e d  
populat ion. 

US CIV populat ion includes a l l  US C i v i l  Service authorizat ions o r  t h e i r  

w u i  valent. 
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SEWER CONTRACT 
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WATER CONTRACT 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

May 8, 1995 

Mr. Edward Brown I11 
Defense Base Closure and Realignment Commission 
1700N. Moore Street, Suite 1425, Arlington, VA. 22209 

Dear Mr. Brown: 

As requested, attached is an updated COBRA estimate associated with the closure of 
Oakland Army Base, an option that was considered and ultimately rejected on operational 
grounds by the Secretary of the Army. We appreciate the opportunity to review the Army's 
reasons for retaining this important port facility. 

Oakland Army Base's (OARB) mission is to support the rapid deployment of unit equipment 
and other outsized cargo in peace and war. It also provides protected access staging areas during 
the sensitive predeployrnent phase of military contingency operations. OARB is essential to 
support the two near-simultaneous major regional contingency (MRC) national defense strategy. 
Loss of the only exclusive use, Army-owned, secure access facility on the west coast would result 
in a high level of risk and therefore is unacceptable. 

There are insufficient commercial port facilities to support power projection requirements on 
the west coast. In contrast to the east and gulf coasts, the west coast has few militarily useful 
ports. Military Traffic Management Command's (MTMC) analysis indicates the availability of 
limited commercial port facilities would be insufficient to meet military requirements and 
deployment timelines established by the war fighting commands. 

During a MRC west scenario heavy workload will require 8-10 roll-on, roll-off (RORO) 
berths to support surge units from the west coast. After early surge from west, east, and gulf 
ports ALL fiiture deployments and sustainment operations in support of the Pacific theater would 
move off the west coast to avoid delays caused by recycling ships through the Panama Canal. 

Commercial port limitations are as follows: 

- Most commercial facilities are now operating at or near capacity. 

- Priority is to their commercial customer base. The Army must rely on situational 
operations subject to commercial port availability and willingness to give priority to Army cargo. 
Unless there is a declaration of national emergency to support an operation, the Defense 
Department has no guaranteed access or priority use of these facilities. 
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- Commercial facility availability at a minimum under current Port Planning Orders (PPO) 
is 48 hours. The true availability timeline may be closer to weeks rather than hours to clear 
Oakland ports of commercial cargo to make room for military cargo. 

- Commercial facilities have limited capability to accommodate RORO type ships. RORO 
ships are used primarily for tracked and wheeled vehicles. Past experience according to MTMC 
has shown that commercial ports are reluctant to have heavy wheeledltracked vehicles moving 
through their facilities because of the damage caused to roads and staging areas, and would likely 
impose restrictions without a mobilization declaration. 

- Commercial facilities are now configured, or are transitioning to containerized cargo. 
Most Army cargo moved during the surge phase of deployment consists of vehicles which cannot 
be containerized, thereby requiring a facility capable of accommodating RORO vessels. 

There is significant strategic mobility risk if OARB were closed, both in supporting the early, 
high volume deployments of an MRC and the "close hold" deployments of a Lesser Regional 
Contingency (LRC) or Operations Other Than War (OOTW). 

It is the consensus of the Army's senior leadership as well as Military Traffic Management 
Command that there is a significant risk associated with closing Oakland Army Base. The 
availability of commercial ports is insufficient to meet contingency demands. Closing the Army's 
only west coast port would cause an unacceptable delay of approximately 17 days in shipping 
equipment for a mechanized infantry division responding to a major regional contingency (MRC) 
in the Pacific region. 

Although there are financial savings if Oakland were to close, they do not just@ the 
operational risk. The Army will strongly oppose any attempt to close this facility. 

Point of contact for this action is Roy H. Anderson, telephone (703) 693-0077. 

Sincerely, 

&%CHAEL G. JONES 
COL. GS 
Director, TABS 

Attachment 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 17: 35 05/07/1995, Report Created 06: 50 05/08/1995 

Department : ARMY 
Opt ion  Package : PO2-2a 
Scenar io F i l e  : C: \COBRA\PO2-2A. CBR 
Std  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 ( 3  Years) 

NPV i n  2015($K): -133,481 
1-Time Cost($K): 36,189 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
---- ---- 

Mi lCon 1,227 12,882 
Person 0 -1,403 
Overhd 099 427 
b v i  ng 0 461 
M i s s i o  0 0 
Other 0 117 

To ta l  Beyond 

TOTAL 2,127 12,484 

To ta l  
----- ---- ---- 

POSITIONS ELIMINATED 
O f f  0 6 
En1 0 9 
C i  v 0 51 
TOT 0 66 

POSITIONS REALIGNED 
O f f  0 0 2 1 0 0 0 21 
En1 0 0 16 0 0 0 16 
S tu  0 0 0 0 - - . - . . - -- .... - -- . . -- .D -. -. - - .. .- ., . r-.-----.-.-.-m.-------- -.-----. 0 0 0 
C i v  7- -TI------- - 622--.- 
TOT 0 0 659 0 0 0 6 59 

Sumnary: 
-------- 
CLOSE OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT COMMAND 
WESTERN AREA HEADQUART&S,AND THE TRAFFIC MANAGEMENT/DOCUMENTATION SUPPORT 
PORTION OF 1302ND MPC TO FORT LEWIS. ENCLAVE RESERVE UNITS CURRENTLY LOCATED 
ON OAKLAND ARMY BASE. 



COBRA REALIGNMENT SUFmARY (COBRA v5.08) - Page 2/2 
Data As O f  17: 35 05/07/1995, Report Created 06: 50 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\P02-2A. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Costs ($K) Constant Dol lars 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Mi lCon 1,227 12,882 0 0 0 
Person 0 181 1,512 229 229 
Overhd 899 1,045 5,573 1,363 1,363 
Movi ng 0 46 1 12,458 0 0 
Missio 0 0 426 426 426 
Other 0 117 1,425 0 0 

TOTAL 2,127 14,686 21.394 2,018 2,018 2,018 

Savings ($K) Constant 001 l a r s  
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 1,584 
Overhd 0 618 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 2,202 5,737 14,938 14,938 14,938 

Total Beyond 

Tota 1 Beyond 
------ 

0 
3,128 

11,810 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\PO2-2A.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario File : C: \COBRA\PO2-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

bvi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

- -Total --Moving -. 

Other 
HAP / RSE 1,541,825 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 1,541,825 
--------------------------------------------------------------------qwr------ 

Total One-Time Costs 36,189,141 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 59,519 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 59,519 
.............................................................................. 
Total Net One-Time Costs 36,129,622 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 17: 35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i  l e  : C: \COBRA\PO2-2A. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: TERMINAL OAKLAND, CA 
( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost ---- Sub-Total 

Moving 
C i v i l i a n  Moving 12,149,847 
C i v i l i a n  PPS 460,800 
M i l i t a r y  Moving '1 90,587 
Freight '1 17,368 

.- - -- - - - One-Time Moving- Costs 0 
Total - Moving 12,918,602 - .  

Other 
HAP / RSE 1,541,825 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 1,541 ;825 - 
--------------------------------------------------------.---------------------- 
Total One-Time Costs 21,832,929 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 59,519 
Land Sales 0 
One-Time Movi ng Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 59,519 .............................................................................. 
Total Net One-Time Costs 21,773,410 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 17: 35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i  l e  : C: \COBRA\PO2-PA. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: FT LEWIS, WA 
( A l l  values i n  Dol lars) 

category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fte ight  

- One-Time Moving4osts- - -- - 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Total One-Time Costs 14,329,596 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
r-_-____-----___----------------------------------------.---------------------- 

Total Net One-Time Costs 14,329,596 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\P02-2A. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civ i l ian  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total ---- --------- 

Moving 
C iv i l i an  Moving 0 
Civ i l i an  PPS 0 
M i l i t a ry  Moving 0 
Freight 0 

- One-Time Moving Costs- - . - 0 
Total - Moving 

Other 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 26,616 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 26,616 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 17: 35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\P02-2A.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Tota l  IMA Land Cost Tota l  

Base Name Mi lCon Cost Purch Avoid Cost 
--------- ------ ---- -----. ----- ----- 
TERMINAL OAKLAND 0 0 0 0 0 
FT LEWIS 13,499 61 o a o 14,109 
BASE X 0 0 0 0 0 
--------------------------------------------------------.---------------------- 
Totals: 1 3,499 61 0 0 0 14,109 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As O f  17: 35 05/07/1995, Report Created 06: 41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i  l e  : C: \COBRA\WZ-2A. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF70EC.SFF 

MilCon f o r  Base: FT LEWIS, WA 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New 

Description: Categ Rehab Cost* M i l c h  Cost* ------------- ----- ----- ----- ----.-- ----- 
GEN PURPOSE ADMIN ADMIN 72,400 7,369 31,000 5,348 
CHILD DEV CTR CHILD 0 0 4,000 781 ..................................................................... 

Total Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost' ----- 

12,717 
781 

........................................ 
TOTAL: 14,109 

* A1 1 M i  lCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data As O f  17:35 05/07/1995, Report Created 06~41  05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\PO2-PA. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL S W R Y  FOR: TERMINAL OAKLAND, CA 

BASE POPULATION (FY 1996): 
Off icers En1 isted Students C iv i l ians  ---------- ---------- ----------. ---------- 

30 35 0 964 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- -.--- - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 -285 0 0 0 -285 
TOTAL 0 0 -285 0 0 0 -285 

BASE POPULATION (Prior to BRAC Action): 
Off icers En1 isted Students Civ i  1 ians ---------- ---------- - - - - - - - - - -. ---------- 

30 35 0 679 

PERSONNEL REALIGNMENTS: 
To Base: FT LEWIS, WA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 19 0 0 0 19 
En1 is ted  0 0 7 0 0 0 7 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 555 0 0 0 555 
TOTAL 0 0 581 0 0 0 581 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 2 0 0 0 2 
En1 is ted  0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
C i  vieTTans 0 0 67 0 0 0 67 
TOTAL 0 0 78 0 0 0 78 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
---- ---- 

Officers 0 0 
Enlisted 0 0 
Students 0 0 
Civ i  1 ians 0 0 
TOTAL 0 0 

TERMINAL OAKLAND, CA) : 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 
21 0 0 0 21 
16 0 0 0 16 
0 0 0 0 0 

622 0 0 0 622 
659 0 0 0 659 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ----- 

Off icers 0 -6 0 0 0 0 -6 
Enlisted 0 -9 0 0 0 0 -9 
C iv i  1 ians 0 -51 0 0 0 0 -51 
TOTAL 0 -66 0 0 0 0 -66 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers En1 isted Students Civ i  1 ians 
---------- ---------- ---------- ---------- 

3 10 0 6 



PERSONNEL SUFMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i  l e  : C: \COBRA\PO2-PA. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

PERSONNEL SUFMARY FOR: FT LEWIS, WA 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  ---------- ---------- ---------- ---------- 

2,320 1 5,499 163 3,668 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 -6 6 0 0 0 0 
En1 i s t e d  0 -1 1 -22 0 0 0 -33 
Students 0 0 0 0 0 0 0 

' C i v i l i a n s  0 -49 -1 9 0 0 0 -68 
TOTAL 0 -66 -35 0 0 0 -101 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  1 ians ---------- ---------- ---------- ---------- 

2,320 15,466 163 3,600 

PERSONNEL REALIGNMENTS: 
From Base: TERMINAL OAKLAND. CA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 19 0 0 0 19 
En1 i s t e d  0 0 7 0 0 0 7 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 555 0 0 0 555 
TOTAL 0 0 581 0 0 0 581 

- .- 
TOTAL PERSONNEL REALIGNMENTS ( ~ n t o  FT LEWIS, WA) : 

1996 1997 1998 1999 ---- ---- ---- ---- 
Of f i ce rs  0 0 7 9 0 
En1 i s t e d  0 0 7 0 
Students 0 0 0 0 
C i v i  1 ians - 0 0 555 0 
TOTAL 0 0 581 0 

Tota l  

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

2,339 15,473 163 4,155 

PERSONNEL SUFMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

782 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: TERMINAL OAKLAND, CA 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 2 0 0 0 2 
En1 i s t e d  0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 67 0 0 0 67 
TOTAL 0 0 78 0 0 0 78 



PERSONNEL SUMRY REPORT (COBRA v5.08) - Page 3 
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\PO2-PA. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 2 0 0 0 2 
En1 i sted 0 0 9 0 0 0 9 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 67 0 0 0 67 
TOTAL 0 0 78 0 0 0 78 

BASE POWLATION ( A f t e r  BRAC Action) : 
O f f i c e r s  En l i s ted  Students C i v i  1 ians ---------- ---------- ----------. ---------- 

784 4,217 1,121 2.776 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 17: 35 05/07/1995, Report Created Oti:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\PO2-2A. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC.SFF 

Rate 1996 1997 
---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 
Early RetirementD 10.00% 0 0 
Regular Retirement* 5.00% 0 0 
C i v i l i a n  TurnoveF 15.00% 0 0 
Civs Not Moving (RIFs)*+ 0 0 
C i v i l i ans  Moving ( the remainder) 0 0 
C i v i l i a n  Posit ions Avai lable 0 0 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable to Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 6 2 2  0 0 0 
C i v i l i ans  Moving 0 0 3 9 9  0 0 0 
New C i v i l i ans  Hired 0 0 2 2 3  0 0 0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 5 6 2 0 0 0  
TOTAL CIVILIAN RIFS 0 4 3 7 0 0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 31 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 2 3  0 0 0 

Total 
----- 

622 
62 
31 
93 
37 

399 
223 

51 
5 
3 
8 
3 

31 
1 
0 
1 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00X - 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\POZ-2A. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: TERMINAL OAKLAND, CA Rate 
---- 

CIVILIAN WSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 
Civ i  1 i an TurnoveP 1 5.002 
Civs Not Moving (RIFs)* 6.002 
Civ i  1 ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.002 
C iv i l i an  Turnover 1 5.002 
Civs Not Moving (RIFs)* 6.002 
P r i o r i t y  Placement# 60.002 
Civ i l ians  Available to Move 
Civ i  1 ians Movi ng 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

622 
62 
31 
93 
37 

399 
223 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.002 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i  l e  : C: \COBRA\PO2-2A. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FT LEWIS, WA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.004 
Regular Retirement* 5.004 
C i v i l i a n  Turnovee 15.002 
Civs Not Moving (RIFs)* 6.004 
C i v i  1 ians Moving (the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.004 
C i v i l i a n  Turnover 15.004 
Civs Not Moving (RIFs)* 6.004 
P r i o r i t y  Placement# 60.004 
C i v i l i ans  Avai lable to Move 
C i v i  1 i ans Moving 
C iv i  1 i an  RIFs ( the  remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 555 0 0 0 555 
Ci v i  1 i ans Moving 0 0 3 5 6  0 0 0 356 
New C i v i l i ans  Hired 0 0 1 9 9  0 0 0 199 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 199 0 0 0 199 

* Ear ly  Retirements, Regular Retirements, C i v i  1 i an  Turnover. and C iv i  1 ians Not 
Wi l l i ng  to Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.002 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As O f  17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\PO2-~A.CBR 
Std Fctrs F i l e  : C: \COBRA\SF~DEC.SFF 

Base: BASE X, US Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnove? 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l i an  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00X 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civ i l ians Moving 
Civ i l ian  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l ian  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 4 0 0 0 2 4  

* Early Retirements, Regular Retirements, Civ i  1 ian Turnover, and Civi 1 ians Not 
Wi l l ing to Move are not applicable for  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 17: 35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : FQ2-2a 
Scenario F i l e  : C: \COBRA\FQ2-2A. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: TERMINAL OAKLAND, CA 

Year 

TOTALS 

Pers Moved I n  
Total Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.004 
0 0.00% 
0 0.00% 

----- ------- 
0 0.00% 

Base: FT LEWIS, WA 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

Base: BASE X, US 

Mi lCon 
TimePhase 

Pers Moved 
Tota l  

Mi lCon 
TimePhase 
--------- 

0.00% 
100.00% 

Pers Moved I n  Mi lCon 
Year Total Percent Timephase 
---- ----- ------- --------- 
1996 0 0.00% 0.00% 
1997 0 0.00% 100.00% 
1998 78 100.00% 0.00% 

Out/El iminated ShutDn 
Percent TimePhase ------- --------- 
0.004 0.004 
9.10% 9.10% 
90.90% 90.90% 
0.00% 0.004 
0.00% 0.00% 
0.00% 0.00% ------- --------- 

100.00% 100.00% 

Pers Moved Ollt/El irni nated 
Tota l  Percent 
----- - -- - - - - 

0 0.004 
0 0.00% 
0 0.00% 

ShutDn 
TimePhase --------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 

- - - - - - - - - 
100.00% 

Pers Moved Out/El iminated ShutDn 
Tota l  Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% .. -. 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- ----- ------- --------- 
TOTALS 78 100.00% 100.00% 0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 17: 35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\PO2-2A. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 
($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 17:35 05/07/1995, 

REPORT (COBRA v5.08) - Page 2/12 
Report Created 06: 41 05/08/1995 

Department : ARMY 
Option Package : W2-2a 
Scenario F i l e  : C: \COBRA\W2-2A. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

- .  RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL SAVINGS 0 2,202 5,737 14,938 14,938 14,938 52,753 14,938 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 17: 35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\WZ-2A. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF~DEC.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fain Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 -92 -1,107 .-2,029 -2,029 -2,029 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,127 12,484 15,657 -12,920 -12,920 -12,920 

Total ----- 

Total 
----- 

-7,286 

Beyond 
------ 
-2,029 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 17: 35 05/07/1995, Report Created 06: 41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i  l e  : C: \COBRA\P02-2A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: TERMINAL OAKLAND, CA 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ  Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi 1 es 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 899 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 899 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 5/12 
Data As O f  17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : W2-2a 
Scenario F i l e  : C: \COBRA\W2-LA. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: TERMINAL OAKLAND, CA 
RECURRINGCOSTS 1996 1997 1998 1999 2000 
----- 2001 

($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
o&M 

RPMA 0 0 0 0 0 0 
00s 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House Allow 0 0 0 0 0 0 

OTHER 
Mission 0 0 426 426 426 426 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 426 426 426 426 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1 -Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
7,286 

Beyond 
------ 
2.029 

TOTAL SAVINGS 0 2,202 5,737 14.938 14,938 14,938 



APPROPRIATIONS DETAIL REP0R.T (COBRA v5.08) - Page 6/12 
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\W2-2A. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: TERMINAL 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

OAKLAND, CA 
1996 ---- Total 

----- 

RECURRING NET 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- Total 
----- 

-7,286 

Beyond 
------ 
-2,029 FAM H ~ U S ~  OPS 0 -92 -1,107 -2,029 -2,029 -2,029 

om 
RPMA 0 -81 -996 -1,904 -1,904 -1,904 
60s 0 -444 -447 -7,877 -7,877 -7,877 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 -1,173 -2,346 -2,346 -2,346 -2,346 

CHAMPUS 0 0 0 0 0 0 
MIL PERSONNEL 
M i l  Salary 0 -343 -685 -685 -685 
House Allow 0 -68 -96 -96 -96 

OTHER 
Procurement 0 0 0 0 0 
Mission 0 0 426 426 426 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 -2,202 -5,251 -14,512 -14,512 -14 

TOTAL NET COST 899 -398 13,818 -14,512 -14,512 -14,512 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\W2-2A.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FT LEWIS, WA 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 

, POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : W2-2a 
Scenario F i l e  : C: \COBRA\W2-2A. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FT LEWIS, WA 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Aliow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 17:35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\PO2-2A. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FT LEWIS, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
, HAP / RSE 

Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,227 12,882 1 ,609 1,388 1,388 1,388 

To ta l  
----- 

Tota l  ----- 
0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 17: 35 05/07/1995, Report Created 06: 41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i  l e  : C: \COBRA\W2-PA. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 1997 1998 1999 2000 
----- ($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 

O&M 
CIV SALARY 
Civ  RIFs 0 0 0 0 0 
Civ Re t i re  0 0 0 0 0 

CIV MOVING 
Per Diem 0 0 0 0 0 
POV Mi les 0 0 0 0 0 
Home Purch 0 0 0 0 0 
HHG 0 0 0 0 0 
Misc 0 0 0 0 0 
House Hunt 0 0 0 0 0 
PPS 0 0 0 0 0 
RITA 0 0 0 0 0 

FREIGHT 
Packing 0 0 0 0 0 
F re igh t  0 0 0 0 0 
Vehicles 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 

Unemployment 0 0 0 0 0 
OTHER 

Program Plan 0 0 0 0 0 
Shutdown 0 0 0 0 0 
New Hi res 0 0 27 0 0 
1 -Ti me Move 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 0 0 
POV Mi l e s  0 0 0 0 0 
HHG 0 0 0 0 0 
Mi sc 0 0 0 0 0 

OTHER 
El im PCS 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 
Environmental 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 27 0 0 

2001 Tota l  ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 17: 35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i  l e  : C: \COBRA\W2-2A. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BASE X. US 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 

, En1 Salary 
House Allow 

OTHER 

Total ----- 
0 

Beyond ------ 
0 

Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 150 150 150 150 

TOTAL COSTS 0 0 230 204 204 204 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 17: 35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\PO2-2A. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 230 204 204 204 

Total 
----- 

Tota l  ----- 
0 

Beyond ------ 
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 17: 35 05/07/1995, Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : W2-2a 
Scenario F i  l e  : C: \COBRA\W2-2A. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per 
---- we---- ------- ------ ------- ------- 
TERMINAL OAKLAND -725 -97% -3,260,000 -98% 4,496 
FT LEWIS 581 3% 35,000 0% 60 
BASE X 78 1% 0 04 0 

Base 
RPMA($l 

Change %Change Chg/Per 
BOS($) 

Change XChange Chg/Per ---- ------ ------- ------- ------ ------- ------- 
TERMINAL OAKLAND -1,904,335 -97% 2,627 -7,876,684 -86% 10,864 
FT LEh'IS 37,152 0% 64 1,376,157 1% 2,024 
BASE X 0 0% 0 150,105 0% 1,924 

Base 
RPMABOS($) 

Change XChange Chg/Per ---- ------ ------- ------- 
TERMINAL OAKLAND -9,781,019 -93% 13,491 
FT LEWIS 1,213,309 1% 2,088 
BASE X 150,105 0% 1,924 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  17:35 05/07/1995. Report Created 06:41 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\P02-2A.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 -81 -959 -1,867 -1,867 -1,867 -6,641 -1,867 
80s Change 0 -444 879 -6,550 -6,550 -6,550-19,216 -6,550 
Housing Change 0 -92 -1,107 -2,029 -2,029 -2,029 -7,286 -2.029 
-------------------------------------------------------.----------------------- 

TOTAL CHANGES 0 -618 -1,186 -10,447 -10,447 -10,447 -33,144 -10,447 



SCENARIO ERROR REWRT (COBRA v5.08) 
Data As O f  17: 35 05/07/1995, Report Created 06: 41 05/08/1995 

Department : ARMY 
Option Package : W2-2a 
Scenario F i  l e  : C: \COBRA\W2-2A. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL MOVEMENT: 
TERMINAL OAKLAND had 3 o f f i c e r s  present a f t e r  closing. 
TERMINAL OAKLAND had 10 en l i s ted  personnel present a f t e r  closing. 
TERMINAL OAKLAND had 6 c i v i l i a n s  personnel present a f t e r  closing. 

OVERHEAD/RPM4: 
TERMINAL OAKLAND s t i l l  had 71 KSF o f  f a c i l i t i e s  a f t e r  closing. 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 17:35 05/07/1995, Report Created 06:50 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\P02-2A.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- - - - - - - - - - 
TERMINAL OAKLAND, CA Closes i n  FY 1998 
FT LEWIS, WA Realignment 
BASE X, US Realignment 

Sumnary: 
- - - - - - - - 
CLOSE OAKLAND ARMY BASE. TRANSFER MILITARY TRAFFIC MANAGEMENT C ~ N D  
WESTERN AREA HEADQUARTERS AND THE TRAFFIC MANAGEMENT/MUMENTATION SUPPORT 
PORTION OF 1302ND MPC TO FORT LEWIS. ENCLAVE RESERVE UNITS CURRENTLY LOCATED 
ON OAKLAND ARMY BASE. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
TERMINAL OAKLAND, CA FT LEWIS, WA 
TERMINAL OAKLAND, CA BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TERMINAL OAKLAND, CA t o  FT LEWIS, WA 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L i g h t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from TERMINAL OAKLAND, CA t o  BASE X, US 

O f f i c e r  Positions: 
En l i s ted  Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L i g h t  Vehic (tons): 
Heavy/Spec Vehic ( tons) : 

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  17: 35 05/07/1995, Report Created 06: 50 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\PO2-2A. CBR 
SM Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TERMINAL OAKLAND, CA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facil  ities(KSF): 
Off icer  VHA ($/Month) : 
En1 isted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: FT LEWIS, WA 

Total Off icer  Employees: 
Total En1 is ted Employees: 
Total Student Employees: 
Total C iv i  1 ian Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Faci 1 ities(KSF): 
Off icer VHA ($/Month) : 
En1 is ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: BASE X, US 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 i sted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payrol 'I ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t )  : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year ) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS S h i f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housi ng ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t . ~  Information: 



INWT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:35 05/07/1995, Report Created 06:50 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \coBRA\P02-2~. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TERMINAL OAKLAND, CA 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(2): OX 
Shutdown Schedule (X): OX 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 3,260 

Name: FT LEWIS, WA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (4): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

Name: BASE X, US 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(2): 
Shutdown Schedule (2): 
M i  lCon Cost ~voidnc($K): 
Fam Housing Avoidnc($K): 
Procurement ~voidnc($K): 
CHAMPUS 1 n - ~ a t i e n t s l ~ r :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 426 426 426 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housi rig ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 . o  

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:35 05/07/1995, Report Created 06: 50 05/08/1995 

Department : ARMY 
Option Package : P02-2a 
Scenario F i l e  : C: \COBRA\P02-2A. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TERMINAL OAKLAND, 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - Civ i l i an :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT LEWIS, WA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sa1 Save): 
Caretakers - M i l i t a r y :  
Caretakers - Civ i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT LEWIS, WA 

Descri p t ioc  Categ New MilCon Rehab M.ilCon Total Cost($K) 
------------ ----- ---------- - - - - - - - .- - - - - - - - - - - - - - - - - - - 
GEN PURPOSE ADMIN ADMIN 31,000 72,400 0 
CHILD DEV CTR CHILD 4,000 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
O f f i ce r  Salary($/Year): 67,948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
En1 i s t ed  Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El i g i  bility(Weeks): 18 
C i v i  1 i an  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civ i  1 i an  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i 1 e Desc: SF7OEC. SFF 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i l i anNewHi reCos t ($ ) :  1,109.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  1 ian  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:35 05/07/1995, Report Created 06: 50 05/08/1995 

Department : ARMY 
Option Package : PO2-2a 
Scenario F i l e  : C: \COBRA\P02-2A.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
80s Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 1 5.00% 
Mi lCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materi  al/Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L i g h t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le): 0.09 
POV Reimbursement($/Mi l e )  : 0.18 
Avg Mi 1 Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4.381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -- ------ 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

(SF) 
(SF) 
(SF) 
(BL) 
( S F )  

Category -------- 
APPLIED INSTR 
US (RDT&E) 
CHILD CARE CENTEIR 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Categovy G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- $/UM ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) l o o  
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
( 1 0 
( 1 0 ..., 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of  17:35 05/07/1995. Repor t  Created 06: 50 05/06/1995 

Department : ARMY 
Op t i on  Package : P02-2a 
Scenar io  F i l e  : C: \COBRA\PO2-PA. CBR 
S t d  F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

ADJUSTED POST POPULATION FIGURES TO REFLECT CERTIFIED USAR DATA INDICATING 19 

FEWER FTS PERSONNEL THAN ASIP. THE ASIP IDENTIFIED RESERVE PERSONNEL AND 

BUILDINGS THAT ARE NOT LOCATED ON OAKLAND ARMY BASE. CORRECT NUMBER I S  6 

CIVILIANS AND 13 MILITARY. ENCLAVE USAR TO PROVIDE SUFFICIENT FACILITIES TO 

PROVIDE FOR 64,212 SQ FT OF ADMINISTRATIVE SPACE AND 6,652 SQ FT OF MAIN- 

TENANCE SPACE. CURRENT FACILITIES INCLUDE PORTIONS OF BUILDINGS: 792, 780, 

640, AND 590, WHICH TOTAL 42,376 SQ FT. CIVILIAN PERSONNEL ELIMINATIONS AT 

OAKLAND ARMY BASE WAS ADJUSTED DOWNWARDS FROM 113 TO 51 TO REDUCE BRAC SAVINGS 

BECAUSE OF INCREASED BASOPS SUPPORT OF FORT LEWIS REQUIRING 62 ADDITIONAL 

PERSONNEL. 



Document Separator 



DEPARTMENT OF THE ARMY 
HEADQUARTERS, UNITED STATES ARMY FORCES COMMAND 

FORT MCPHERSON, GEORGIA 30330-6000 

REPLY TO 
ATTENTION OF 

AFPI-BC ( 5 - 1 0 ~ )  

MEMORANDUM FOR Department of t h e  Army,  Di rec tor  of Management, 
ATTN: DACS-TABS, Washington, DC 20310-0200 

SUBJECT: Corrected ~ a t a  f o r  For t s  Hamilton and Totten,  New York 

1. W e  are provid ing  t h e  fol lowing information f o r  your  u s e  i n  
c o r r e c t i n g  the COBRA data used f o r  t h e  Base Realignment add 
Closure (BRAC) T o t a l  Army Basing Study (TABS) a n a l y s i s .  

a. Army Family Housing (AF'H) c o s t s  w e r e  o v e r s t a t e d  due to  
wrong data being  provided by t h e  i n s t a l l a t i o n .  Correct cost per 
dwel l ing  u n i t  for F o r t s  Hamilton and Totten are as f o l l o w s :  

(1) F o r t  Hamilton: $6,886.00 p e r  dwell ing u n i t .  

(2) F o r t  Totten: $7,900.00 p e r  dwell ing u n i t .  

b. Following information is provided as requested by BRAC 
Commission Program Analyst  and your o f f i c e  dur ing  t h e  18  April 95 
BRAC Commission S i t e  V i s i t  t o  the New York Area Command (NYAC), 
F o r t  Hamilton and F o r t  Totten.  

(1) Validated ASIP Report as of 31 March 1995 (enclosure 

1) 

(2) F i s c a l  Y e a r s  1991-1993 AE'H Costs ( t o t a l  ope ra t ing  
c o s t s )  (enc losure  2) . 

(3) F i s c a l  Y e a r  1995 AFH opera t ing  c o s t s  (enc losure  3 ) .  

(4 )  AFH occupancy broken o u t  t o  show m i l i t a r y  and 
c i v i l i a n s  by ca tegory  f o r  each service supported (enclosure 4 ) .  

(5) Commercial A c t i v i t i e s  c o n t r a c t  c o s t  (enclosure 5) . 
c. The fol lowing c o r r e c t i o n s  should be made t o  t h e  Input  

Data Report (COBRA) f o r  F o r t  Hamilton. 



AFPI-BC (5-10~) 
SUBJECT: Corrected Data for Forts Hamilton and Totten, New York 

(1) Transfers from Fort Hamilton, NY to Base XI US, 
reflect 9 civilian positions to transfer to Base X in 1998. This 
transfer was based on the assumption, at the time TABS analysis 
was prepared, that Fort Hamilton would close. Since the 
recommendation is to realign, not close, Fort Hamilton, the area 
support functions will remain at Fort Hamilton. The 9 civilian 
positions should be changed to 0 civilian positions to be 
transferred to Base X. 

(2) Input Screen Six, Base Personnel Information, for 
Fort Hamilton, reflects 43 positions to be eliminated as a result 
of disposal of AE'H. Input Screen Six for Fort Totten, reflects 
21 positions to be eliminated as a result of disposal of APH. 
Total for both installations is 64. The total number of 
appropriated fund civilian positions to be eliminated should be 
17: 14 for Fort Hamilton and 3 for Fort Totten. The remaining 
positions are nonappropriated fund civilians and comercial 
activities contract personnel, which should not be counted as 
civilian personnel reductions in the COBRA data. 

d. While we support the closure of Caven Point, New Jersey, 
and the movement of its reserve units to Fort Hamilton, the 
placement of those units, with their heavy equipment (fuel 
tankers) in Brooklyn, NY, in the small area available at Fort 
Hamilton, results in some disadvantages. Some alternatives to 
the placement of Caven Point units for consideration by the BRAC 
Conrmission are at Enclosure 6. 

e. As a result of preliminary planning for the 
establishment of reserve enclaves, several construction projects 
have been identified which were not included in the initial COBRA 
data. Construction projects for the Fort Totten and Caven Point 
packages are at enclosure 7. Construction projects at other 
FORSCOM BRAC 95 sites are at enclosure 8. Request you forward 
enclosure 8 to the appropriate TABS analyst for inclusion in 
their COBRA data. 

2. The information contained in this memorandum is accurate and 
complete to the best of my knowledge and belief based on 
implementation planning as of this date. 



AFPI-BC (5-10~) 
SUBJECT: Corrected Data for Forts Hamilton and Totten, New York 

3. Ms. Jerri Lenox, DSN 367-6356, can provide additional 
information. 

FOR THE DCS FOR PERSONNEL AND INSTALLATION MANAGEMENT: 

8 Encls 
(,dh?ef, Base Realignment and 

Closure Division, DCSPIM 
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--- - 

F=,IY : ZRRC DIVISION 

Army Family Housing (AFH) 

May 5,1995 
I . .  
S 

. . -. 

!mm3 
H d o n  Totten Total 

NOTE: WHEN DATA WAS SUBMITTED ORIGINALLY, INSTALIATION TNPUT WAS 
NOT ACCUKA'I'E. THEY REPORTED 417 DWELLING UNITS. THE CORRECT 
NUMBER OF DWELLING UNITS IS 442. AFH COS'l' PER DWEI,T.TNG UNIT 
IS BASED ON 442. 



FY 95 Direct 

P~rny  F&.ly H C U S I L ~  (AFHj  

Costs ($000) 

H a m i . 1  ton 

$2,577.3 

$ 298.7 

Totten 

$1054.7 

$ 11.3 



- 
I SPONSORS IN GOVERNMENT HOUSING I 

Ft Hamilton Ft To tten 
OffIEn l 

Active Army 162 20j142 38 ' 

I 
Army ~eserve  - fl GA 37 5/32 38 
Army Guard . --3!& u29 -- Ai 

Army Subtotal 229 2b x03 92 
t 

USAF / 13 2/11 
l ,  :- 

3 112 
Navy 21 ino 
USMC \19' 1/18 1% k I_ E _..-. 

Military Subtotal 282 z2 104 17 8 7 

I 
USCG 7 01.7 - 
JROTC e \' 5 .  - 
WAC Civ 10 . 1 
DO3 Civ 2 - "- - - - A"." 

Total 315 30 259 105 17 ' '  r :  
+ :;('a C ~ I J  t 

I : t . "  

---- : , m z dS 

Edd- 3 



FY 95 CA Contract Oosts 

Corrected 8 May 1995 

QMk! Handton TL!! Td 

D ~rartsportation) 985.0 0 985.0 

P (Food Service) 510.0 0 510.0 

K (Maint & Rpr) 1,566.0 635.0 2,20 1 .O 

M (Other Engr Spt) 604.8 262.2 867.0 

Total OMA 3.665.8 897.2 4,563.0 

Total CA 5,453.5 



DEPARTMENT OF THE ARMY 
HEADGIUARTERS. UNITED STATES ARMY RESERVE COMMAND 

3800 NORTH CAMP CREEK PARKWAY 8W 
ATLANTA, GA 10311-6009 

AFRC-ENO-NE (5-10~) 1 2 MAY !8P5 

MEMORANDUM FOR Commander, U.S. Army Forces Command, ATTN: 
AFPI-BC, Fort McPherson, GA 30330-6000 

SUBJECT: Alternative Locations for Caven Point, NJ Units 

1. Reference telephone conversation between Xs. Lenox, 
FORGCOM, and MAJ Murdough, USARC, 11 May 95, SAB. 

2 .  The USARC has identified two alternative locations for 
the units currently assigned to Caven point, NJ: 

a. Camp Kilmer, NJ. Requires retention of three acres 
of additional land to expand the military equipment park 
(EPEP). Construction cost to expand the reserve center and 
the MEP is estimated to be $10 million. The existing 
maintenance shop is adequate for the expanded mission. T h i s  
is the preferred location. The surrounding area ia zoned 
industrial. Access for heavy vehicles is good. 

b. Fort Wadsworth, NY. ~st imated construction cost is 
$10 million to expand the MEP and the reserve center. The 
existing maintenance shop is adequate for the expanded 
mission.  his is not the best alternative since access is 
through a residential area and across a toll bridge in 
either direction. 

3 .  Other potential locations in northern New Jersey lack 
sufficient land for expansion. 

4. For additional information, contact MAJ Murdough at 
(404) 629-8244. 

& 

STEPHEN W. BOONE 
Colonel, GS 
Deputy Chief of staff, 
Engineer 



BRAC 95 FORSCOM CONSTRUCTION PROJECTS 

Installation/ 
Implementation Plan Project Description Arnoun t 

CAVEN POINT Convert 4 bldgs to Training Bldgs; 
RESERVE CEN Construct addition to OMS; 

construct unheated storage bldg. 
Construct military equipment park $10,831.0 
(Construction at Fort Hamilton) 

FORT TOTTEN Construct storage warehouse; 
12,000 SQ FT 



FORSCOM BRAC 95 CONSTRUCTION PROJECTS 

I n s t a l l a t i o n /  
I m p l e m e n t a t i o n  P l a n  Project  D e s c r i p t i o n  

FORT PICKETT P e t r o l e u m  T r a i n i n g  Facili ty 
( C o n s t r u c t  a t  Fort D i x )  

FORT PICKETT R e n o v a t e  B u i l d i n g  4 6 7 / c o n v e r t  
i n t o  USAR C e n t e r  t r a i n i n g  bldg 

FORT INDIANTOWN 
GAP R e n o v a t e  bui ldings a t  Fort D i x .  

1079th USAR G a r r i s o n  m o v e  i n t o  
B l d g s  5 6 3 4 ,  5 6 4 3 ,  5 6 4 4  ( m o v e  
f r o m  Fort I n d i a n t o w n  G a p )  

FORT INDIANTOWN C o n s t r u c t  additions t o  shop 
GAP and storage a t  Fort D i x .  

E x p a n d  EcS/AMSA # 2 7  
(ECS #24  w i l l  m o v e  f r o m  
Fort I n d i a n t o w n  G a p )  

A m o u n t  

$ 4 , 1 2 8 . 0  

LETTERKENNY / C o n s t r u c t  storage facilities 15,279.0 
SENACA i n  cur ren t  i n d u s t r i a l  area a t  Fort  D i x  

( m o v e  f r o m  storage facilities 
a t  L e t t e r k e n n y  h S e n e c a )  

CAMP PEDRICKTOWN C o n n e c t  retained facil i t ies t o  
m u n i c i p a l  s e w a g e  s y s t e m  

FORT BUCHANAN BCA Project # I 0 2 4 7  
Securi ty f enc ing ,  l i g h t i n g ,  
electric t r a n s f o r m e r s ,  security 
guard s h a c k s  

KELLY SUPPORT C o n s t r u c t  n e w  USAR C e n t e r ,  OMS, 
CENTER unheated storage bldg 

EAST FORT BAKER C o n s t r u c t  n e w  USAR C e n t e r  a n d  
unheated storage b u i l d i n g  a t  
P a r k s  R e s e r v e  Forces T r a i n i n g  
Area, D u b l i n ,  CA 





. 

1. COHPOYEUT 

UBAR 
FY 1996 MILITARY CONSTRUCTION PROJECT DATA 

2. DATE 

M a r  95 

3. INSTALLATION AND LOCATION 

FORT HAMILTON UBARC 
FT HAMILTON, NY 

4. PROJECT TITLE 

FORT HAMILTON EXPANSION 
5. PROGRAM ELEUENT 

55994A 

6. CATEGORY COaE 

171-40 
9. COST ESTIMATES 

ITEM 

PRIMARY FACILITIES: 
Maintenance Building Addition 
Unheated Storage 
Training Building Alteration 
Training Building Addition 
Maintenance Building Alteration 

SUPPORTING FACILITIES: 
Teleaommunicationo 
Site Improvament 
Waeh rack 
Paving for HBP C POV Parking 
Fencing C Lighting 

TOTAL COWBTRUCTION COST 
Contingenoieo (5.01) 
Supervisiion and Mminietration (6.01) 

TOTAL PROJECT COST 

10. DCSCRIPTIW O f  PROPOSED CONSTRUCTION 

7. PROJECT UMBER 

CAR 96-77001 

8. PROJECT COST (MOO) 

10831 

Constzuct an addition to an exiating training building, construct an 
addition to the existing maintenanoe building, and construct a new 
unheated atorage building. Complete site developnent, utilitiee and 
paved parking are included in the project. 

11.REWIRENEYT; 101,636 SF Adequrtet 53,253 SF S&srudrrrd: 53,253 Sf 
PROJgCrr Conotruct a 42,470 SF addition to the exioting USAR Center 
tr-ning building(b1dg 213), conotruct a 4,102 SF addition to the 
existing maintenanoe building (bldg 216), construct a new 4,811 SB 
unheated ototage building. Alter the existing training building and 
maintenance ehog to accommodate the new unite. Conotruct 7,000 SY of 
additional P W  parking and 8,000 SY of additional HEP parking (with 
associated fencing and lighting). 
REQUIREMENT: Thie project will provide adequate faoilitiee and apace for 
training administration, storage, maintenance, and equipment parking for 
units currently stationed at F o r t  Hamilton and Caven Point, NJ. Beaauae 
of increaoed equipment assignments to the exioting unitn, the 
Organizational Maintenance Shop m e t  be expanded. An unheated storage 
building ia neoeeeary to etore tents, and other winter gear authorired 
for unite in thio geographical location. Renovation of erieting 
buildings will provide the  proper functionality aa regards to aseembly 
hall, claeeroome, library, learning center, and adminstrative aupport 
faailitiee. 
CURRENT SITUATION: The unite currently occupy inadequate facilities at 
Fort Hamilton and Caven Point, NJ. Theee facilitiee do not meet minimal 
functional and operational requiremente of the aeaigned units. The 

OD ig561391 PAOE YO. I 

- 0  

U/M 

SF 
SF 
SF 
SF 
SF 

LS 
LS 
L8 
SY 
L8 

COST 
(LOOO, 

8125 
574) 
216) 
2393) 
4672 ) 
270) 
1606 

I 105) 
( 900) 
( 60 1 

450) 
( 91) 

9731 
487 
613 

10831 

QUANTITY 

4102 
4811 

47860 
. 42470 

5393 

- - - 
, 15000 - 

UNIT COST 

140.00( 
45.00( 
50.00( 
110.00( 
SO.OO( 

- - - 
30.00( - 



1. cmPorrENT I I 2. DATE 

FORT HAMILTON EXPANSION I CAR 96-77001 
11. REOUIREMEYTS (COYT): 

Corge of Engineera has screened Remolution T r u s t  Corporat ion (RTC) 
p r o p e r t i e s  and found none a v a i l a b l e  f o r  t h i o  p r o j e c t .  Reloca t fon  of t h e  
u n i t e  from Caven Poin t  t o  For t  Hamilton hao been d i r e a t e d  by BRAC. 
IMPACT IF NOT PROVIDED: The aenigned u n i t s  w i l l  con t inue  to occupy 
inadequate  and d ispereed  f a a i l i t i . e n  which provide a poor t r a i n i n g  
environment,  p revent ing  moms t r a i n i n g  from being iaaaompliuhed, 
e s p e c i a l l y  dur ing  t h e  long, ha rsh  winterm. This oignificantly impacta 
on u n i t  readlnees ,  r e t e n t i o n ,  and morals. 

USAR 

I 12. SUPPLEHENTAL DATA: 

1 a. Eetimated deaign data1 
(1) Status: 

(a) Date Design started.............*......... 
(b) Percent  Complete oe of . .* 

1_1_ ................. ( c )  D a t e  Demign 35% Complete 
(d) D a t e  Demign Complete..................,... 

( 2 )  Bae i r t  
(a)  Standard o r  D e f i n i t i v e  Design - N o  
(b)  Where Deaign Was Most Recent ly Weed 

(3) T o t a l  Coat ( a )  i (a) + (b).or (d)  + ( e )  r ( $000 
( a )  Production of P lans  and Spec i f i ca t ions , . . (  0 
(b) A l l  Other  Design Costs...... ............( 0 
( a )  Total............,..................*..*. 0 (- 
(d )  Contract........*........................( 
(e) I n - h o u ~ e  ..,...........................*...( 01 

0 1 . ( 4 )  Const ruc t ion  start...................,. 
month and year 

FY 1996 MIX,lTARY CONSTRUCTION PROJECT DATA 

I b. Equipment as soc ia t ed  wi th  t h i s  p r o j e c t  which w i l l  be provided 
from o t h e r  a p p r o p r i a t i o n o ~  

Mar 95 

3. I N S T A L U T l a  AND LOCATION 
BORT #AMILTON USARC 
F T  HAMILTON, NY 

F i s c a l  Year 
Equipment Procuring Appropr Fated Coot 

Nomenalature Appropri at ion  O r  Requeoted ( 5 0 0 0 )  

6. PROJECT TITLE 

F u r n i t u r e  O W  
Bhelving OMAR 
Wire P a r t i t i o n e  O W  

Kitchen Equipment O M  

5. PROJECT NUMBER 

Dehumidif ier  OMAR 1996 2 
TOTAL I 712 

DD 1 LEUx 1391c PAPE YO. 2 

- 1 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\CAC-~A.cBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of ~onstruction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FORT HAMILTON, NY 

Strategy: 
- - - - - - - - - 
Deactivates in FY 2001 

Summary: 
- - - - - - - - 
REALIGN FORT HAMILTON. DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIMUM 
ESSENTIAL LAND AND FACILITIES FOR EXISTING ARMY UNITS AND ACTIVITIES. 
CHANGE TO INITIAL ARMY SUBMISSION: ELIMINATED TRF OF 9 PSNL/EQUIP TO BASE 
X AND TRF OF 3 PSNL/EQUIP FROM CAVGN POINT, CORRECTED OFF/ENL/USC STRENGTH 
FROM UPDATED ASIP DATA, CORRECTED AFH FIGURE IN STATIC BASE INFO, CORRECTED 
ONE TIME UNIQUE COSTS, CORRECTED MISC RECURRING COSTS, (CORRECTED FACILITY 
SHUTDOWN FIGURE, CORRECTED AFH AND IDS AND ELIMINATED COST FOR HOUSEHOLD 
GOODS SHIPMBNTS IN BXPLANATORY NOTES, CORREClXD CIVILIAN SCENARIO CHANGE. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT HAMILTON, NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlieted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/~ile) : 

RPMA Non-Payroll ($K/Year) : 
Communications  year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing  year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat: ($/Visit) : 
CHAMPUS Shift t:o Medicare: 
Activity Code: 

INPUT SCREEN FIVB - DYNAMIC BASE INFORMATION 

Name: FORT HAMILTON, NY 

Homeowner Assistance Prvgram: 
Unique Activity Information: 

1-Time Unique .'cost ($K) : 

1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fan Housing Avoidnc ($K) : 
Procurement Avoidnc($K) : 
CHANPUS In-Patlents/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 13 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 1,040 1,040 1.040 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0 % 

0 % 0% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 3 0 

0 0 0 0 
Perc Family Houslng ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\CA6-6A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT HAMILTON, NY 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - civilian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.002 
Percent Enlisted Married: 58.502 
Enlisted Housing MilCon: 91.002 
Officer Salary($/Year) : 67,948.00 
Off BAQ with Dependents($) : 7,717.00 
Enlisted Salaxy($/Year) : 30.860.00 
Bnl BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Bligibility(Weeks): 18 
Civilian Salaxy($/Year): 45,998.00 
Civilian Turnover Rate: 15.002 
Civilian Barly Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.002 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

REWA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin (SP/Care) : 162.00 
Mothball Cost (s/SF) : 1.25 
~ v g ~ a c h e l o r ~ u a r t e r s ( s ~ ) :  388.00 
Avg Family Quarters (SF) : 1.819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 
PPS Actions 1nvo.Lving PCS: 50.002 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost ($) : 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimbura($): 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimbure($): 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 
RSB Home Value Reimburse Rate: 19.002 
RSB Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rat:e: 
MilCon SIOB Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100~b) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & crate  on) : 
Mil Light ~ehicle($/Mile): 
~ e a v ~ / ~ p e c  ~ehicle($/Mile): 
POV ~eimbursement($/~ile) : 

Avg ~ i l  Tour ~ength (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ( $ )  : 

One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : c:\COBRA\CA6-6A.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTIOV 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 

Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(En) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optlonal Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-. 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( 1 
( ) 

( ) 

( ) 

( ) 

( ) 

( ) 

( ) 

( ) 

( ) 

( ) 

( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. RECURRING HOUSING COSTS: $2,060,195 

A. 26 OFFICERS X $7717/YR = $ 200,642 BAQ 

B. 203 ENLISTED X $5223/YR = $1,060,269 BAQ 

C. 26 OFFICERS X $536/MO X 12 MONTHS = $ 167,232 VHA 

D. 203 ENLISTED X $257/M0 X 12 MONTHS = $ 626,052 VHA 

2. UNIQUB COSTS = $13,000 ESTIMATED TO INSTALL IDS IN FY98 AND $13,000 TO 

INSTALL REMAINING IDS IN FYO1. 

3. RECURRING COSTS = $10,000 CONTRACT ESTIMATED TO MAINTAIN IDS IN FY98 

AND $20,000 TO MAINTAIN IDS IN PYO1. 



COBRA RFiALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\CAL-6A.CBR 
Std Fctrs Pile : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 

Final Year : 2001 
ROI Year : Immediate 

NPV in 2015($K): -24,396 

1-Time Cost ( $ K )  : 385 

Net Costs ($K) Constant 
1996 

Dollars 
1997 Beyond 

MilCon 

Person 

Overhd 

Moving 
Missio 

Other 

TOTAL 50 37 6 8 -1,075 

Total 

POSITIONS ELIMINATED 
Off 0 

En1 0 
Civ 0 

TOT 0 

POSITIONS REALIGNED 

Off 0 

En1 0 

StU 0 

Civ 0 

TOT 0 

Summary: 
- - - - - - - - 
REALIGN FORT W I L T O N .  DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIMOM 

ESSENTIAL LAND AND FACILITIES FOR EXISTING ARMY UNITS AND ACTIVITIES. 
CHANGE TO INITIAL ARMY SUBMISSION: ELIMINATED TRF OF 9 PSNL/EQUIP TO BASE 
x AND TRF OF 3 PSNL/BQUIP FROM CAVBN POINT, C O R R E ~  OFF/BNL/USC STRBNGTH 
FROM UPDATED ASIP DATA, CORRECTED AFH FIGURE IN STATIC BASE INPO, CORRECTED 
ONB TIME UNIQUB COSTS, CORRECTED MISC RECURRING COSTS, CORRECTED FACILITY 
SHUTDOWN PIGURE, CORRE-ED APH AND IDS AND ELIMINATED COST FOR HOUSEHOLD 
GOODS SHIPMENT% IN EXPLANATORY NOTES, CORRECTED CIVILIAN SCENARIO CHANGB. 



COBRA REALIGNMBNT SUMMARY :COBRA v5.08) - Page 2 / 2  

Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : c:\COBRA\CA~-~A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 
- - - -  -.-- 

MilCon 0 0 
Person 0 0 
Overhd 50  37 
Moving 0 0 
Missio 0 0 

Other 0 0 

'Total Beyond 

TOTAL 50 37 

Savings ($K) Constant 
1996 

Dollars 
1997 
- - - -  

0 
0 
0 
0 

0 
0 

'Total Beyond 

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 0 



NET PRESENT VALUES REPORT (COBRA v5.081 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 

Option Package : CA6-6a 

Scenario File : C:\COBRA\CA6-6A.CBR 

Std Fctrs File : c:\coBRA\sF~DEc.SFF 

Year Cost ( S )  Adjusted Cost ( S )  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/2 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\CoBRA\CAC-6A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

cost Sub-Total 
. . - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Mov>ng 
Land Sales .' 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 385,168 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : -6-6a 
Scenario File : c:\cOBRA\CA~-~A.CBR 
Std Fctrs File : c:\\COBRA\SF~DEC.SFF 

Base: FORT HAMILTON, NY 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
Bnvironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  . . - - . . . - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 385,168 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Movilig 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 385,168 



PBRSONNBL, SF, RPMA, AND BOS DBLTAS (COBRA ~5.08) 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : c:\coBRA\CA~-6A.CBR 
Std Fctrs File : c:\coBRA\SF~DBC.SPF 

Base 
- - - -  
FORT HAMILTON 

Base 

FORT HAMILTON 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  

-14 -3% 

SF 
Change %Change Chg/Per 
..---- -----.. - - - - - - -  

0 0% 0 

RPMA($) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  .-.---- -..---- 

0 0% 0 -168,441 -1% 12,031 

RPMABOS ( $  ) 

Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT HAMILTON -168,441 -1% 12,031 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : -6-6a 

Scenario File : C:\COBRA\CA6-~A.CBR 
Std Fctrs Pile : C:\COBRA\SF7DEC.SFF 

All Costs in $K 

Base Name 
Total I MA Land Cost Total 

MilCon Cost Purch Avoid Cost 
- - - - - - - - - - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
FORT HAMILTON 0 0 0 0 0 

Totals: 0 0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/2 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : c:\COBRA\CA6-6A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving ( ~ 1 ~ s )  *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIPS) *+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 
- - - - -  

0 

0 
0 

0 

0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 1 2 
TOTAL CIVILIAN RIPS 0 0 1 0 0 1 2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 4 0  0 4 8 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The a t e  
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/2 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
option Package : CA~-6a 
Scenario File : C:\COBRA\CA~-~A.CBR 
Std Fctrs File : C:\COBRA\SP7DEC,SFF 

Base: FORT HAMILTON, NY Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 

Civs Not Moving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 

Regular Retirement 5.00% 

Civilian Turnover 15.00% 

Civs Not Moving (RIPS) * 6.00% 

Priority Placement# 60.00% 

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
--..- 

0 

0 

0 

0 

0 

0 

0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMBNTS 0 0 1 0  0 1 2 

TOTAL CIVILIAN RIPS 0 0 1 0 0 1  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 4 0  0 4 8 

TOTAL CIVILIAN NEW HIRES 0 0 0 0  0 0 0 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placement8 involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 

Option Package : CA6-6a 

Scenario File : c:\COBRA\CAC-6A.CBR 

Std Fctrs File : C:\COBRA\SF7DBC.SFF 

Base: FORT HAMILTON, NY 

Year 

TOTALS 

Pers 

Total 
Moved In 

Percent 
- - - - - - - 

0.00% 

0.00% 

0.00% 

0.009 

0.00% 

0.00% 
- - - - - - - 

0.00% 

MilCon 
TimePhase 

Pers Moved Out/Eliminated 

Total Percent 

ShutDn 
TimePhase 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\CA6-6A.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

PERSONNEL SUMMARY FOR: FORT WILTON, MI 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

46 288 0 

Civilians 
- - - - - - - - - -  

198 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  -.-- ---. - - - - -  

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 11 0 0 

Civilians 0 0 -7 0 0 -7 -14 

TOTAL 0 0 - 7 0 0 -7 -14 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 6 288 0 

Civilians 
- - - - - - - - - -  

184 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/6 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\CA6-6A.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Total 

Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 

OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
W V  Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIMB 



TOTAL APPROPRIATIONS DETAIL REPOR'P (COBRA v5.08) - Page 2/6 
Data As Of 15:35 05/16/1995, Repoirt Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 

Scenario File : c:\COBRA\CA~-~A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

RECURRINGCOSTS 1996 1997 1998 Total 
- - - - -  

0 

Beyond 
.----. 

0 

- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 5 0 37 1,178 

ONE-TIME SAVES 
- - - - -  ($K) -----  
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
----- ($K) ----- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 

Total 
----- 
6 , 9 2 2  

Beyond 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 1,110 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : c:\COBRA\CA~-6A.CBR 
Std Fctrs Pile : c:\COBRA\SF~DEC.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - - -  

-t i ,  922 -3,461 

TOTAL NKT COST 5 0 37 



APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 4/6 
Data As Of 15:35 05/16/1995, Repsrt Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\-~-CA.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT HAMILTON, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FRBIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Miec 
OTHBR 
Elim PCS 

OTHBR 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIMB ? 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/13 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 

Scenario File : c:\COBRA\CA~-~A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT HAMILTON, 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 

O&M 

RPMA 
BOS 

Unique Operat 
Civ Salary 

CHAM PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 

En1 Salary 
House Allow 

OTHER 
Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
.---- - - - - - - 

0 0 

TOTAL COSTS 5 0 3 7 

ONE-TIME SAVES 
- - - - -  ($K) ----- 
CONSTRUmION 
MILCON 

Pam Housing 
O M  

1-Time Move 

MIL PERSONNBL 

Mil Moving 
OTHER 

Land Sales 
Environmental 

1-Time Other 
TOTAL ONE-TIMB 

Total 
-----  

Total Beyond 
----- ------ 
6,922 3,461 

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 

O&M 
RPMA 
BOS 
Unique Operat 

Civ Salary 
CHAM PUS 

MIL PERSONNEL 

Off Salary 

En1 Salary 
House Allow 

OTHER 
Procurement 

Mission 
Misc Recur 

Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As Of 15:35 05/16/1995, Report Created 11:26 05/17/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\CA6-6A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT HAMILTON, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Total 
- - - - -  

Fam Housing 
O&M 

Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O&M 
RPMA 
BOS 

Beyond 

Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 50 37 6 8 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 15:35 05/16/1995, Report Created 1l:Zt; 05/17/1995 

Department : ARMY 
Option Package : -6-6a 

Scenario File : C:\COBRA\CA6-6A.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - 
RPMA Change 0 0 0 0 0 0 0 0 

BOS Change 0 0 -84 -84 -84 -168 -420 -168 

Housing Change 0 0 -865 -1,730 -1,730 -2,596 -6,922 -3,461 
---------------------------------------------------------.----------------.--- 

TOTAL CHANGES 0 0 -949 -1,814 -1,814 -2,764 -7,342 -3,629 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:OO 05/17/1995, Report Created 07:28 05/19/1995 

:esartment : ARMY 
;=ion Package : CA13-7b 
Szenarlo File : c:\coBRA\CA~~-~B.CBR 
S=d Fctrs Pile : C:\COBRA\SF~DEC.SFP 

Z!;?GT SCREEN ONE - GENERAL SCENARIO INFORMATION 

!?zlel Year One : PY 1996 

, ,  -1-i . -2es Time-Phaning of const ruct ion/Shutdo~~.~. :  Yes 

Ezse Name 
. - - - - - - - - 
F:ZT TO'fTEN, NY 
-, - =.-=E X, US 

Strategy: 
- - - - - - - - - 
Deactivates in FY 2001 
Realignment 

5'3unary : 
- - - - - - - - 
CXSB PORT TOTTEN, BXCBPT AN ENCLAVE FOR THE U. S. ARMY RESERVE. DISPOSE OF 
P;P(ILY HOUSING. 
CJ3NGE TO INITIAL ARMY SUBMISSION: CORRECTED OFF/ENL/USC STRENGTH FROM UPDATED 
M I P  DATA, CORRECTED APH FIGURE IN STATIC BASE INFO, CORRBCTBD ONE TIME UNIQUE 
CJSTS, CORRBCTBD MISC RBCURRING COSTS, CORRBCTBD CIVILIAN SCENARIO CHANGE, 
AYD CORRBCTBD EXPLANATORY NOTES. 

NPUT SCRBEN TWO - DISTANCE TABLB 

From Baee: 
---------- 
PORT TOTPBN, NY 

To Base: 
- - - - - - - - 
BASE X, US 

INPUT SCREEN THREB - MOVBMBNT TABLB 
Transfers from FORT TtYITBN, NY to BASB X, US 

officer Positions: 
Enlisted Positions: 
civilian Positions: 
Student Positions: 
Riesn Bqpt (tons) : 
Suppt Bqpt (tons) : 
Nil Light Vehic (tone) : 
Eieavy/~pec Vehic (tone) : 

INPUT SCRBEN FOUR - STATIC BASB INFORMATION 

Name: PORT TWITEN, NY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Yotal Civilian Employees: 
Nil Families Living On Base: 
Zivilians Not Willing To Move: 
sfficer Housing Units Avail: 
Bnlisted Housing Units Avail: 
Total Base Facilities (KSP) : 
sfficer VHA ($/Month) : 
3nlisted VHA ($/Month) : 
?er Diem Rate ($/Day) : 
Freight Cost ($/Ton/~ile): 

Distance : 
----- ---- 
1,340 mi 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll  year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - P a g e  2 
Data As Of 12:OO 05/17/1995, Report Created 07:28 05/19/1995 

Department : ARMY 
Option Package : CA13-7b 

Scenario File : C:\COBRA\CA~~-78.c~~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFP 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : BASE X, US 

T o t a l  Officer E m p l o y e e s :  

Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 

Mil Families Living On Base: 

Civilians Not Willing To Move: 
Officer Housing Units Avail: 

Enlisted Housing Units Avail: 

Total Base Facilities (KSF) : 

Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

Communications (jK/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/'Year) : 

Family Housing ($K/Year): 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 

CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Activity Code: 

INPUT SCREEN PIVB - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: PORT TOTTEN, NY 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 

1-Time Moving Save ($K) : 

Bnv Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Miec Recurring Cost($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(2): 
Shutdown Schedule (2) : 

HilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHMPUS In-~atients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: BASE X, US 

1-Time Unique Cost ($K): 

1-Time Unique Save ( S K I  : 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K) : 

Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 

Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 

Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 

Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 

Pacil ShutDown (KSF) : 

1997 1998 1999 2000 
---- ---- - - - -  ---- 

0 12 5 12 5 125 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 75 150 225 
0 0 0 0 
0 0 0 0 

0 2 02 02 02 
02 02 0 2 02 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0 % 

0% 0% 0 % 0 % 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:00 05/17/1995, Report Created 07:2f1 05/19/1995 

Department : ARMY 
Option Package : CA13-7b 

Scenario File : C:\COBRA\CA~~-78.~~3~ 

Std PctrS File : C:\COBRA\SP~DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT TOTTEN, NY 

Off Force Struc Change: 

En1 Force Struc Change: 
Civ Force Struc Change: 

Stu Force Struc Change: 

Off Scenario Change: 
Bnl Scenario Change: 

Civ Scenario Change: 

Off Change (No Sal Save) : 

En1 Change(No Sal Save): 
Civ Change(No Sal Save): 

caretakers - Military: 
Caretakers - Civilian: 

(See final page for Bxplanatory Notes) 

STANDARD PACPORS SCRBBN ONB - PBRSONNBL 

Percent Officers Married: 77.002 

Percent Bnlisted Harried: 58.502 

Bnlisted Housing MilCon: 91.002 

Officer Salary($/Year) : 67,948.00 

Off BAQ with Dependents($): 7,717.00 

Bnlisted ~alary($/Year) : 30,860 .OO 
Bnl BAQ with Dependents($): 5,223.00 

Avg Dnemploy Cost($/Week): 174.00 

Unemployment Bligibility(Weeks): 18 

Ciirilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.002 

Civilian Barly Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 

Civilian RIP Pay Factor: 39.002 
SF File Desc: SF7DBC.SFF 

STANDARD FACTORS SCRBBN TWO - FACILITIBS 
RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 

Program Management Factor: 10.002 
Caretakar Amnin(sP/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 

Avg Bachelor Quarters(SF): 388.00 

Avg Family Quarters(SF): 1,819.00 
APPDBT.RPT Inflation Rates: 

1996: 2.902 1997: 3.002 1998: 3.002 

Civ Barly Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 

PPS Actions Involving PCS: 50.002 

Civilian PCS Coats ($) : 28,800.00 

CivilianNewHire Cost($): 1,109.00 

Nat Median Homa Price($): 114,600.00 
Homo Sale Reimburse Rate: 10.002 

Max Home Sale Reimburs($): 22,385.00 

Home Purch Reimburse Rate: 5.002 

Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.005 

HAP Homa Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 

RSB Home Value Reimburse Rate: 19.002 

RSB Homowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost: 

Info Management Account: 
MilCon Design Rate: 

MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 

Discount Rate for NPV.RPT/ROI: 

Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THRBE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 

HHG Per En1 Family (Lb): 9,000.00 
HHGPerMilSingle(Lb): 6,400.00 

HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 

Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & ~rate($/~on): 284. 
Mil Light Vehicle($/Mile): 0. 
Heavy/Spec Vehicle($/Mile) : 0. 
POV ~eimbursement($/Mile) : 0. 

Avg Mil Tour Length (Years) : 2. 
Routine PCS ($/~ers/Tour) : 4,665. 

One-Time Off PCS Cost ( $ )  : 6,134. 
One-Time En1 PCS Cost ( $ )  : 4,381. 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1995 

Xtpartment : ARMY 
Clrion Package : CA13-7b 

Szenario File : C:\COBRA\CA13-7B.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SPF 

SYANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

>regory 
- - - - - - - - 
:-:~zlzo~tal 

"aterfront 
2-r Operations 

Zperational 

.:dministrative 

School Buildings 
raintenance Shops 

Sachelor Quarters 
Family Quarters 

p~vered Storage 

21ning Facilities 

Recreation Facilities 
Communications Facil 

Shipyard Maintenance 
RDT & B Facilities 
POL Storage 
Ammunition Storage 
lledical Facilities 

Environmental 

UM 
- - 
(SY) 

(LF) 
(SF) 

(SF) 

(SF) 

(SF) 
(SF) 

(RA) 
(RA) 
(SF) 
(SF) 

(SF) 
(SF) 

(SF) 
(SF) 

(BL) 
(SF) 

(SF) 

( ) 

Category 
- - - - - - - - 
P.PPLIED INSTP 

LABS (RDT&B) 

CHILD CARE CENTER 
PRODUCTION PAC 

PHYSICAL FITNESS FAC 

2+2 BACHQ 
Optional Category G 

Optional Category H 
Optional Category I 

Optional Category J 

Optional Category K 
Optional Category L 
Optional Category M 

Optional Category N 
Optional Category 0 

Optional Category P 
Optional Category Q 
Optional Category R 

- - - - - -  
(SF) 114 

(SF) 175 
(SF) 120 

(SF) 100 

(SF) 12 8 

(EA) 19,140 
( ) 0 

( ) 0 
( ) 0 

( ) 0 
( ) 0 

( ) 0 
( ) 0 

( ) 0 
( ) 0 

( ) 0 
( ) 0 
( ) 0 

WLhNATORY NOTBS (INPUT SCRBEN NINB) 

1. AS HOUSING IS SHUTDOWN, IDS INSTALLATION IS BSTIHATBD AT $125K PBR YBAR 

FY98-01. IDS MAINTBNFWCB WILL INCRBASB PROM $75K IN FY98 TO $300K IN FYO1. 

2. FORSCOM IMlXNDS TO PAY THB USN TO RBVITALIZB 150 FAMILY HOUSING UNITS AT 

ItITCHBLL MANOR TO RBPLACB THB HOUSING AT FT TOTTBN AT AN BSTIMATBD COST OF 



COBRA R W I G N M E N T  SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 12:OO 05/17/1995, Report Created 07:28 05/19/1995 

:-par-sent : ARMY -- - -- 
.=---A. Package : CA13-7b 

;=2r.i-10 File : C:\COBRA\CAl3-~B.CBR 
3zd Pctrs File : c:\COBRA\SF~DBC.SFF 

<=a=:ng Year : 1996 

::.;a1 Year : 2001 
- - -  .. 
.c.-- :ear : Immediate 

: . -:. iC15 ;$K) : -17,420 
- -.__ - - - --- Cost ( $ K )  : 3,290 

Ser Zssts ($K) Constant 
1996 

Dollars 
1997 
- - - -  

0 

0 

6 

0 

0 

0 

TOTAL 2,258 6 -160 -1,302 -1,228 

---- ---- ---- ---- ---- 
PDSITIONS BLIMINATBD 

Off 0 0 0 0 0 

Bnl 0 0 0 0 0 

Civ 0 0 0 0 0 

lwr 0 0 0 0 0 

m s m o N s  RBALIQJKD 
Off 0 

Bnl 0 

stu 0 

Civ 0 
TDI 0 

-'-=Y: -------- 
CUXB PORT TOTTBW, BXCBPT AN ENCLAVB FOR THB O .  S. ARMY RBSBRVB. DISPOSE OF 
PANILY HOUSING. 

TO INITIAL ARMY SUBMISSION: CORRBCTBD 0FP/BNL/USC STRBNGTH FROM UPDATED 
ASIP DATA, C O R R B m  AFH FIGURE IN STATIC BASE INFO, CORRBCTKD ONB TIME WIQw 
COSTS, CORRBCTBD MISC RBCURRING COSTS, CORRBCTBD CIVILIAN SCENARIO CHANGB, 
AND CORRBCTBD EXPLANATORY NOTBS. 

Total 

Total 
----- i 

Beyond 



COB= REAI.,IGNMBNT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1995 

Zspartment : ARMY 
:?tion Package : CA13-7b 

Szenario File : C:\COBRA\CA13-7B.CBR 
5-d PCtrs File : C:\COBRA\SF~DBC.SFP 

Z3sts ($K) Constant Dollars 
1996 1997 Total Beyond 

Savings (SIC) Constant 
1996 
- - - -  

RilCon 0 

?ereon 0 

Overhd 0 

Roving 0 

Nissio 0 

Other 0 

Do1 lars 

1997 Total Beyond 



NET PRESENT VALUES REPORT (COBRA ~5.08) 

Data As Of 12:OO 05/17/1995, Report Created 07:28 05/19/1995 

Ze>artrnent : ARMY 
:=:ion Package : CA13-7b 

Scenario File : C:\COBRA\CA~~-7B.CBR 
SCd Pctrs File : c:\COBRA\SF~DBC.SFP 

- ieax  Cost ( S ) Adjusted Cost ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1995 

zepartment : ARMY 
:-,tion Package : CA13-7b 
Scenario File : c:\coBRA\CA~~-~B.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

.a1 values in Dollars) 

Category 
- - - - - - - - 
hnstruction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Yotal - Construction 

Personnel 
Civilian RIP 
Civilian Barly Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - overhead 
Moving 
Civilian Moving 
Civilian PPS 
Nilitaxy Moving 
Preight 
One-Time Moving Costs 

Total - Moving 

Sub-Total 
- - - - - - - - - 

Other 
HAP / RSB 28,796 
Bnvimnmental Mitigation Costs 0 
One-Time Unique Costa 2,750,000 

Total - Other 2,778,796 
.............................................................................. 
Total One-Time Costs 3,290,533 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 17,695 
Land Salea o 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 17,695 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net one-Time Costs 3,272,838 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 12:00 05/17/1995, Report Created 07:28 35/19/1995 

3epartment : ARMY 
Option Package : W 3 - 7 b  

Scenario File : c:\coBRA\CA~~-7B.cBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Base: PORT TO!CTEN, NY 
(All values in Dollars) 

Categoq 
- - - - - - - - 
Construction 

Military construction 

Family Housing Construction 
Information Management Account 

Land Purchases 

Total - construction 

Personnel 

Civilian RIP 
Civilian Early Retirement 

Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 

P l o g r a m  Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 

Civilian PPS 
Military Moving 

Freight 
One-Time Moving Costs 

Total - Moving 

other 

HAP / RSB 
Environmental Mitigation Costa 

One-Time Unique Costs 

Total - Other 

Coot Sub-Total 
.. -. - - - . . - - . - 

Total One-Time Coats 3,284,988 
___-----__---___-__----------------------------------------------------------- 
one-Time Savings 

Military Construction Coat Avoidances 0 

Family Housing Cost Avoidances 0 
Military Moving 17,695 

Land Sales o 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 17,695 
___________________-------------------------------------.--------------------- 

Total Net One-Time Costs 3,267,293 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1395 

Department : ARMY 
cption Package : tA13-7b 

Scenario File : C:\COBRA\CA~~-7B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFP 

Base: BASE X, US 
, A l l  values in Dollars) 

Category 
- - - - - - - - 
construction 
Military Construction 

Family Housing Construction 

Infomation Management Account 

Land Purchases 
Total - Construction 

Personnel 

Civilian RIP 

Civilian Early Retirement 

Civilian New Hires 
Eliminated Military PCS 

Unemployment 

Total - Personnel 

overhead 

Program Planning Support 
Mothball / Shutdown 

Total - ~varhead 

Moving 
Civilian Moving 

Civilian PPS 
Military Moving 

Freight 
One-Time Moving Costs 

Total - Moving 

Other 

HAP / RSB 
Bnvironmental Mitigation Costs 
One-Time Unique CoSt9 

Total - Other 

Cost Sub-Total 
- - - -  . - - - - - - - - 

Total One-Time Costs 5,545 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 

Land Sales 

One-Time Moving Savings 
Environmental Mitigation Savings 

One-Time Unique Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net one-Time Costs 5,545 



PERSONNBL, S F ,  RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  

D a t a  As Of 12:OO 0 5 / 1 7 / 1 9 9 5 ,  R e p o r t  C r e a t e d  0 7 : 2 8  0 5 / 1 9 / 1 9 9 5  

I te ;a r t rnent  : ARMY 
-xr :=n  P a c k a g e  : CA13-7b 

Scerario P i l e  : C: \COBRA\CA13 -7B.  CBR 

s=d Pctrs F i l e  : C:\COBRA\SPTIDEC.SFP 

5ase 
- - - -  
---- 
r -I- TOTTSN 
L.1: : :< 

B a s e  
- - - -  
PORT TOTTEN 

SASS X 

P e r s o n n e l  

C h a n g e  % C h a n g e  
- - - - - -  - - - - - - -  

- 2 5  - 4 %  

2 2  0 %  

S F  

C h a n g e  %Change  c h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  

- 1 0 7 , 0 0 0  - 1 8 %  4 , 2 8 0  

0 0 %  0 

RPMACS) BOS($) 
C h a n g e  % C h a n g e  C h g / P e r  C h a n g e  %Change  ~ h g / P e r  
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

- 5 8 , 4 5 4  - 1 7 %  2 , 3 3 8  - 2 5 , 2 5 9  - 2 %  1 , 0 1 0  

0 0 2 0 4 2 . 5 4 3  0 %  1 , 9 3 4  

RPMABOS ( $  ) 
C h a n g e  % C h a n g e  ~ h g / P e r  



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v 5 . 0 8 )  - Page 1/3 
Data As Of 12:OO 05/17/1995, Report Created 07:28 05/19/1995 

:e?ar-rnent : ARMY 
:s.=;o:. Package : CA13-7b 

S.=en=o Pile : c:\coBRA\CA~~-~B.CBR 
5 z d  Pctrs Pile : C:\COBRA\SF~DEC.SFP 

. - -  ?,. ,- -,sts in $K 
Total IMA Land Cost Total 

Z . ~ S P  !;ame MilCon Cost Purch Avoid Cost 
. - . - - - - - - - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
.- ;.-.- TZTTEN 0 C 0 0 0 

5-3 x 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T3zals: 0 0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1995 

3epartment : ARMY 
prron Package : W 3 - 7 b  
sce~ario Pile : c:\coBRA\W~-7B.CBR 
Std Pctrs File : C:\COBRA\SP~DHC.SPP 

Rate 
- - - -  

CI;1LIAN POSITIONS RBALIGNING OilT 
S a r l y  Retirement* 10.00% 

Eegular Retlrernent* 5.00% 

c:vi 1 i a n  Turnover* 15.00% 

c-vs Not Moving (RIPS) *+ 
Civilians Moving (the remainder) 
C=villan Positions Available 

C1;TLIAN POSITIONS ELIMINATED 0 0 0 0 0 3 
Xarly Retirement 10.00% 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 o o o o 
Civilian Turnover 15.00% 0 0 0 o 0 o 
Cive Not Moving (RIPS)*+ 0 0 0 0 0 0 

Priority Placement# 60.00% 0 0 0 0 0 2 

Civilians Available to Move 0 0 0 0 0 1 

Civilians Moving 0 0 0 0 0 0 

Civilian RIPS (the remainder) 0 0 0 0 0 1 

Total 
- - - - -  

11 

1 
1 

2 

1 

6 

5 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 1 0 0  0 11 

Civilians Moving 0 0 6 0 0 0  6 

New Civilians Hired O O S O  0 0 5 

Other Civilian Additions 0 0 0 0 0 0  0 

TOTAG CIVILIAN BARLY R B T I R W ~ S  0 0 1 0 0 0  1 
CIVILIAN RIPS 0 0 1 0 0 1  2 

CIVILIAN PRIORITY PLACgMBNTS# 0 0 0 0 0 2 2 
TOTAG CIVILIAN NBW HIRBS 0 0 5 0 0 0  5 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 

of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5 .08 )  - Page 2/3 
Data As Of 12:OO 05/17/1995, Report Created 07:28 05/19/1995 

Zesartment : ARMY 
:-,tion Package : CA13-7b 
Scenario File : C:\CoBRA\CA13-7B.CBR 
Szd Pctrs Pile : c:\COBRA\SP~DBC.SPP 

Sase: FORT TOTTEN, NY Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Sarly Retirement* 10.00% 

legular Retirement* 5 . 0 0 %  

civilian Turnover* 15.00% 

Civs Not Moving (RIPS)* 6.009 

civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

11 

1 

1 

2 

1 

6 

5 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 3 3 

Early Retirement 10.00% 0 0 0 O 0 0 0 

Regular Retirement 5.001 o o o 0 o o 0 

Civilian Turnover 15.001 o 0 o o o 0 0 

Civs Not Moving (RIPS)* 6.00% 0 0 0 11 0 0 0 

priority Placement# 60.001 0 0 0 11 0 2 2 
civilians Available to Move 0 0 0 11 0 1 1 

civilians Moving 0 0 0 0 0 0 0 

civilian RIPS (the remainder) 0 0 0 0 0 1 1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

other Civilian Additions 0 0 0 0 0 0 0 

lVTAL CIVILIAN EARLY RBTIRMBNTS 0 0 1 0 0 0 1 

TOTAL CIVILIAN RIPS 0 0 1 . 0  0 1 2 

lW lXL  CIVILIAN PRIORITY PLACgMBMPS# 0 0 0 0 0 2 2 
'ZOTAL CIVILIAN NBW HIRBS 0 0 0 0 0 0  0 

+ Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements inwlve a Permanent Change of Station. The rate 

of PPS placements involving a PCS ia 50.002 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1995 

Zepartment : ARMY 
:::ion Package : CA13-7b 

5;enario File : c:\COBRA\CA~~-~B.cBR 
Std Fctrs Pile : C:\COBRA\SP?DBC.SFF 

Sase: BASE X, US Rate 
- - - -  

ZI'IILIAN POSITIONS REALIGNING OUT 
Sarly Retirement* 10.00% 

.?egular  Retirementt 5.00% 

Civilian Turnover* 15.00% 

Civs Not Moving (RIPS) * 6.00% 

civilians Moving (the remainder) 
civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 

Early Retirement 10.00% 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 0 0 

Civi 1 ian Turnover 15.00% 0 0 0 0 0 0 

Civs Not Moving (RIPS)* 6.00% 0 0 0 0 0 0 

Priority Placement# 60.00% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 

Civilian RIPS (the remainder) 0 0 0  0 0 0 

Total 
- - - - -  

0 

0 

0 

0 

0 

0 

0 

CIVILIAN POSITIONS RBALIGNING IN 0 0 11 0 0 0 11 

Civilians Moving 0 0 6 0  o o 6 

New Civilians Hired 0 0 5 0 0 0 5 

Other Civilian Additions 0 0 0 0 0 0  0 

TDTAL C M L I A N  BARLY RBTIRMBNTS 0 0 0 0 0 0  0 

TOTAG CIVILIAN RIPS 0 0 0 0 0 0  0 

TOTAL CIVILIAN PRIORITY PLACEMHNTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRBS 0 0 5 0 0 0  5 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YBARLY PERCENTAGES (COBRA ~5.08) 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario Pile : C:\COBRA\CA~~-~B.CBR 
Std Pctrs Pile : c:\COBRA\SP~DBC.SPF 

Base: FORT TOTTEN, NY 

Year 
- - - -  
1996 

1997 

1998 

1999 

2000 

2001 

TOTALS 

Pers 
Total 
- - - - -  

0 

0 

0 

0 

0 

0 
- - - - -  

0 

Base: BASE X, US 

Year 
---- 
1996 

1997 

1998 

1999 

2000 

2001 

TOTALS 

Pers 
Total 
----- 

Moved In 
Percent 
- - - - - - - 

0.00% 

0.00% 

0.00% 

0.009 

0.00% 

0.002 
- - - - - - - 

0.002 

Moved In 
Percent 
------- 

MilCon 
TimePhase 
- - - - - - - - - 

33.33% 

16.67% 

16.67% 

16.67% 

16.67% 

0.002 
- - - - - - - - - 

100.002 

MilCon 
Timephase 

Pers Moved OutjEliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - -  - - - - - - - - -  

0 0.00% 0.009 

0 0.002 0.00% 

2 2 88.00% 88.00% 

0 0.00% 0.00% 
0 0.00% 0.00% 

3 12.002 12.002 
- - - - -  - - - - - - -  - - - - - - - - -  

25 100.00% 100.002 

Pers Moved Out/Eliminated 
Total Percent 

ShutDrr 
TimePhase 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1995 

3epartment : ARMY 
3ption Package : CA13-7b 
Scenario File : c:\COBRA\CA~~-7B.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPP 

IERSONNBL SUMMARY FOR: FORT TOTTEN, NY 

3 X E  POPULATION (PY 1996, Prior to BRAC Action): 
officers Enlisted Students 
- - - - - - - - - -  --------.- --.-----.. 

56 165 0 

Civilians 
...----.-- 

439 

PERSONNEL REALIGNMENTS: 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 

officers o 0 10 o o o 10 

Enlisted 0 0 1 0 0 0 1 

Students 0 0 0 0 0 0 0 

Civilians 0 0 11 0 0 0 11 

TOTAL 0 0 22 0 0 0 2 2 

TOTAL PBRSONNEL REALIGNMENTS (Out of PORT TOTTBN, NY): 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 10 0 0 0 10 

Bnlisted 0 0 1 0 0 0 1 

Students 0 0 0 0 o o 0 

Civilians 0 0 11 0 0 0 11 

TOTAL 0 0 22 0 0 0 22 

SCBNARIO POSITION CHANGBS: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- -.--- ---- ----- 

Off icere 0 0 0 0 0 0 0 

Bnlistsd 0 0 0 0 0 0 0 

Civilians 0 0 0 0 0 -3 -3 

TOTAL 0 0 0 0 0 -3 -3 

BASB POPULATION (After BRAC Action): 

Off icers Bnlisted Students 
---------- ---------- ---------- 

46 164 0 

PBRSONNBL SUMMARY POR: BASB X, US 

BASB POPULATION (PY 1996, Prior to BRAC Action): 

Officers Enlisted Students 

PERSONNEL RBALIGNMBNTS: 
Prom Base: FORT TOTTBN, 

1996 

Officers 

Bnlisted 

Students 

Civilians 
TOTAL 

NY 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL RBALIGNMBNTS 
1996 

Officers 

Enlisted 

Civilians 
---------- 

425 

Students 
Civilians 

TOTAL 

Civilians 
---------- 

2 .709  

(Into 
1997 
- - - -  
0 

0 

0 

0 

0 

BASE X, US) : 
1998 1999 ZOO0 2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 12:00 05/17/1995. Report Created 07:2H 05/19/1995 

Department : ARMY 
Option Package : CA13-7b 

Scenario File : C:\COBRA\CA~~-7B.CBR 
Std Fctrs Pile : C:\COBRA\SP~DEC.SFF 

BASE POPULATION (After BRAC Action) : 

Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

762 4,209 

Students 
- - - - - - - - - -  

1,121 

Civilians 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 119 
Data As Of 12:OO 05/17/1995, Report Created 07:28 05/19/1995 

3epartment : ARMY 
Zpzlon Package : CA13-7b 
Scenario File : C:\COBRA\CAI~-~B.CBR 
Std Pctrs File : C:\COBRA\SP~DBC.SPP 

-=-TIME COSTS 
- - - - -  ($K) - - - - -  
CC?iSTRUCTION 
UILCON 
a n  Houslng 
 and Purch 

SLY 

CIV SALARY 
Civ RIP 

2001 Total 
- - - -  - - - - -  

civ Retire 
C X  MOVING 
?er Diem 
W V  Miles 
Home Purch 
iMG 

Xisc 
House Hunt 
PPS 
RITA 

FRBIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
CmfBFt 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Niles 
ImG 
Misc 

OTHgR 

Blim PCS 
OTIFgR 

HAP / RSB 
Bnvironmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1995 

Iepartment : ARMY 
Iption Package : CA13-7b 

Scenario File : C:\COBRA\CA13-7B.CBR 
Btd Pctrs File : C:\COBRA\SF'IDBC.SPP 

- .. .>CURRINGCOSTS 
- - - - -  ($K)----- 
?AM HOUSE OPS 
-. ..A 
- - - +..+ 1 . . - . . . . 
305 

Jnicpe Operat 

Clv Salary 

CHILn PUS 
Caretaker 

YIL PBRSONNBL 
Off Salary 

En1 Salary 
House Allow 

3THBR 
Mission 

Misc Recur 
Unique other 

TOTAG RBCUR 

Total Beyond 
- - - - - -  

0 0 

TOTAL COST 2,258 6 

ONE-TIMB SAVBS 
----- ($K) ----- 
CONSTRUCTION 

MILCON 
Pam Houeing 

fxd4 
1-Time Move 

1IL PERSONNBL 
Mil Moving 

QPHgR 

Land Salem 
Bnvironmental 
I-Tima Other 

TOTAL ONB-TIMB 

Total 
----- 

RBCtlRRINGSAVBS 
----- (SIC)----- 

PAM HOUSB OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 

CHAn PUS 
MIL PBRSONNBL 
Off Salary 

En1 Salary 

House Allow 
OTHER 

Procurement 

Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
-----  ------ 
5 , 3 0 0  1,688 

TOTAL SAVINGS 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1995 

>em-rment : ARMY 
*rim Package : CA13-7b 

5.cer.ario File : C:\COBRA\CA13-~B.CBR 
3td Pctrs Pile : C:\COBRA\SP~DEC.SPE 

:'hT-:IME NET 
- - - - -  ($K) - - - - -  
-,, .- -,ha2UCTION 

MILCON 
:a= .+ouolng 

:.a 
cl=- Retir/RIF 
CI-: Moving 

Otter 

MYi ?ERSONNEL 
U I i  Moving 

3 m  

HAP / RSB 
6n=~ronmental 

Info Manage 

l-Time Other 
Land 

TOT= ONB-TIME 

'Total 
- - - - -  

RHCDRRING NIlT 
----- (SIC) ----- 
PAM ROUSB OPS 

D M  

RRlA 
Bas 
Unique Operat 
Caretaker 

cir Salary 
CRAllPDs 
NIL PgRSONNBL 
Mil Salaxy 
Hause Allow 

OTItgR 

Pnxurement 

Total. 
----- 

-5,300 

Beyond 
------ 
-1,688 

Mission 
U i s c  Recur 
Unique Other 

TOTAt RBCUR 

nrPAL NBT COST 2,258 6 -160 -1,302 -1,228 -1,258 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1995 

Department : ARMY 
Option Package : CA13-7b 

Scenario Pile : C: \coBRA\cA~~ -7B. CBR 
Std PctrS File : C:\COBRA\SF~DBC.SPP 

Base: PORT TOTTEN, 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 

Pam Housing 
Land hlrch 
O&M 

CIV SALARY 

Civ RIPS 
Civ Retire 

CIV MOVING 

Per Diem 
POV Miles 
Home Purch 

HHG 
Misc 
House Hunt 

PPS 

RITA 
W I G H T  
Packing 

Freight 

Vehiclee 

Driving 

Unemployment 

OTHER 
Prog ram Plan 
Shutdown 

New Hires 

1-Time Move 

MIL PBRsONNBL 
MIL MOVING 

Per Diem 
POV Milea 
HHCZ 
Misc 

OTHgR 

Blim PC3 

OTHER 
HAP / RSB 
Environmental 

Info Manage 
1-Time Other 

TOTAL ONB-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1995 

Department : ARMY 
Option Package : CA13-7b 

Scenario Pile : C:\COBRA\CA~~-~B.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPP 

Base: PORT TOTTBN, 

RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
PhM HOUSE OPS 

>&M 

RPMA 
BOS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Operat 

Civ Salary 
CHAMPUS 

Caretaker 
MIL PBRSONNBL 
Off Salary 

Bnl Salary 
House Allow 

OTHER- 
Mission 
Misc Recur 

Unique Other 

TOTAL RECUR 

TOTAL COSTS 2,258 6 642 278 

ONE-TIMB SAVBS 
----- (SKI ----- 
CONSTRUmION 
MILCON 
Pam Houeing 

O&M 
1-Tima Move 

MIL PBRSONNBL 

mil Moving 
OTnm 

Land Sale8 
Bnvironmontal 

1-Time Other 
TOTAL ONB-TIMB 

Total 
----- 

RBCURRXNGSAVBS 
----- ($K) ----- 
PAM HOUSE OPS 
o w  

RPMA 
BOS 
Unique Operat 

Civ Salary 

CHAn PUS 
MIL PBRSONNBL 
Off Salary 

Bnl Salary 
House Allow 
OTHBR 
Procurement 

Total 
----- 
5,300 

Beyond 
------ 
1,688 

Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL SAVINGS 0 0 936 1,709 



APPROPRIATIONS DETAIL REPORT 1:COBRA v5.08) - Page 6/9 
Data As Of 12:OO 05/17/1995, Report Created 07:28 05/19/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario Pile : c:\COBRA\CA~~-~B.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SFF 

Base: FORT TOTTEN, NY 
ONE-TIME NET 1996 1997 1998 1999 2000 Total 

- - - - -  - - - - -  ( S K I  - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCON 

Pam Housing 
O&M 

Civ Retir/RIF 
Civ Moving 

Other 
MIL PBRSONNEL 

Mil Moving 

OTHBR 

HAP / RSE 
Bnvironmental 

Info Manage 
I-Time Other 

Land 
TOTAG ONE-TIME 

i 
Total RECURRING NBT 

----- (SKI ----- 
PAM HOUSE OPS 
ohn 
RPMA 

BOS 
Unique Operat 

Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHgR 

Procurement 

Mission 
Misc Recur 

Unique Other 
TOTAG RECUR 

Beyond 
------ 
-1,688 

TOTAL NBT COST 2,258 6 -294 -1,430 -1,356 



APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 7/9 
Data As Of 12:OO 05/17/1995, Report Created 07:28 05/19/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario Pile : C:\COBRA\CA~~-~B.CBR 
Std Pctrs Pile : C:\COBRA\SF~DBC.SPP 

Base: BASE X, US 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
HI LCON 

Pam Housing 

Land Purch 

O&M 
CIV SALARY 
Civ RIPS 
Civ Retire 

CIV MOVING 

Per Diem 

POV Miles 
Home Purch 

HHG 
niec 

House Hunt 

PPS 
RITA 

FFSIGHT 
Packing 

Freight 

Vshiclea 

Driving 
Unemployment 
OTIIBR 

Program Plan 
Shutdown 

New Hires 

1-Time Move 

MIL PBRSONNBL 

MIL MOVING 
Per Diem 
POV Miles 

HnG 
Miac 

m B R  
Blim PC3 

OTHBR 
HAP / RSB 
Environmental 

Info Manage 
1-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT 1,COBRA v5.08) - Page 8/9 
Data As Of 12:00 05/17/1995, Report Created 07:28 05/19/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario Pile : C:\COBRA\CA~~-~B.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPP 

Base: BASE X, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Caretaker 
MIL PERSONNBL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RBCUR 

TOTAL COSTS 0 0 134 128 

ONB-TIME SAVBS 
----- ($K) ----- 
CONsTRUCTION 
MILCON 

Total 
----- 

Pam Housing 
o&n 
1-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHBR 

Land Sales 
Environmental 
1-Time Other 
TOTAL ONB-TIME 

Total 
----- 

0 

Beyond 
------ 

0 

----- (SKI ----- 
PAM HOUSB OPS 
OhW 
RPMA 
805 

Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 12:OO 05/17/1995, Report Created 07:28 05/19/1995 

Department : ARMY 
Option Package : CA13-7b 

Scenario File : C:\CoBRA\cA13-7B.CBR 
Std Pctre Pile : C:\COBRA\SF~DBC.SFP 

Base: BASE X, US 
ONB-TIMB NET 
- - - - -  ($K) - - - - -  
CONSTRUCI'ION 
MILCON 

Pam Housing 
O&M 

Civ Retir/RIF 

Civ Moving 

Other 
MIL PERSONNEL 

Mil Moving 

OTHER 

HAP / RSB 
Environmental 

Info Manage 
1-Time Other 

Land 
TOTAL ONB-TIMB 

Total 
- - - - -  

0 

0 

0 
0 

0 

5 

; 
Total Beyond RECURRING NBT 

----- (SIC) ----- 
PAM HOUSE OPS 

ohn 

RPWA 
BOS 
Unique Operat 

Caretaker 
Civ Salary 

CHAMPUS 
MIL PBRSONNBL 

Mil Salary 
House Allow 

OTHgR 

Procurement 

Mission 

Misc Recur 
Unique other 

TOTAL RBC[IR 

TOTAL NBT COST 0 0 



RPMA/BOS CHANGE REPORT (COBRA v5.08:1 
Data As Of 12:OO 05/17/1995, Report Created 07::18 05/19/1995 

-2%par-ment : ARMY 
rr,=:=: Package : -3-7b 

5-er.k-io File : C: \COBRA\CAl3-7B. CBR 
S=d P c t r s  Pile : C:\COBRA\SP~DEC.SFP 

!;ec >.age ($K) 
..------------ 

- - "Aange 
- - r. S Zhange 

. r - s  :.-.g Change 
- - - - - - - - - - - - - - -  
---. - - - .-.- CHANGBS 

1997 1998 1999 2000 2001 Total Beyond 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

0 -26 - 51 -51 -55 -183 -58 

0 4 2 2 0 2 0 17 100 17 
0 -743 -1.485 -1,485 -1,587 -5,300 -1,688 

0 -726 -1,516 -1,516 -1,624 -5,383 -1,729 


