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TACTICAL MISSILE CONSOLIDATION PLAN 

FACSLITY RENOVATION 

See enclosed DD 1391, Military Construction Project D a m .  
This is based on 5% contingency - 10% requires $0.2M extra. 

I .  T R A I N I N G  - $l.OM 

Estimate bounds are $0.5M to $1.5M. 

Initially identified training included basic electronics, 
technical requirements not needed at TOAD, e.g., Basic 
Electronics, PACE Low Temperature Soldering, Basic Computer 
Fundamentals, Initial Solid Stated/Integrated Circuit Training, 
etc. 

Estima~e is a result of analysis of training plans and 
technical data initially submitted. 

Needed training includes touch-up training in LASERS, optice, 
and other related mission system specific needs. 

W N T  TRANSFER 

Estimated bounds are $0.8 to $1.6M. 

Analysis will be complete on 01 July 1995. 

Also enclosed are the latest charts from the Letterkenny 
transition plan. We are working with them and please note that 
we feel the transition will be ~J&$J quicker than currently 
listed. 



96 
ARMY 

Tobyhanna Army Depot 
Pennsylvania 

PRIHARY FACILITY 
Guided Missile Maintenance Facil 

SUPPORTING FACILITIES 

31 MAR 1995 
31 M A R  1995 

CONV, HOD 
RENOVATE & CONVERT FACILITIES FOR MISS 

ESTIMATED CONTRACT COST 
CONTINGENCY PERCENT (5.008) 
SUBTOTAL 
SUPERVISION, INSPECTION & OVERHEAD (6.00%) 
TOTAL REQUEST 
TOTAL REQUEST (ROUNDED) 
INSTALLED EQUIPMENT-OTHER APPROPRIATIONS 

9LTER AND RENOVATE DEPOT MAINTENANCE AND WAREHOUSE FACILITIES TO PROVIDE 
3PECILXZED DEPOT UIBSLE MAINTENANCE FACILITIES. PROJECT INCLUDE ELECTRICAL 
JPGRADES, AIR CONDITIONING,LIGHTING, CEILINGS AND FLOOR UPGRADES. 

11. REQUIREMENT I NONE ADEQUATE r NONE SUBSTANDARDI NONE 
?ROJECT I 
\LTER AND RENOVATE DEPOT MAINTENANCE AND WAREHOUSE FACILITIES TO ACCOHODATE 
IISSLE HAINTENANCE FUNCTIONS. 

I E Q U I R E M E N T  I 
'ROJECT IS REQUIRED TO SUPPORT NISSLE MAINTENANCE MISSION TRANSFER. 

:URRENT SITUATION8 
'HE TACTICAL MISSILE HISSTON IS CURRENTLY ACCOMPLISHED AT LEAD AND IS TO BE 
'RANSFERED TO TOAD AS A RESULT OF BRAC 95. TOAD CAN ACCEPT THIS WORKLOAD BY 
:ENOVATING AND CONVERTING EXISTING FACILITIES. 



96 
ARMY 

Tobyhanna Army Depot 
Pennsylvania 

CONV, HOD 
RENOVATE & CONVERT FACILITIES FOR HISSILE MAINTENAN 

31 MAR 1995 
31 M A R  1995 

IMPACT IF NOT PROVIDEDI 
IF THIS PROJECT IS NOT APPROVED TOAD CAN NOT PROPERLY SUPPORT THE TACTICAL 
MISSILE REPAIR MISSION. 

MICHAEL A. LINDQUIST 
COLONEL 
COMMANDING 

ESTIMATED CONSTRUCTION STARTI SEP 1996 
ESTIMATED MIDPOINT OF CONSTRUCTIONt FEB 1997 
ESTIMATED CONSTRUCTION COHPLETIONa AUG 1997 

INDEX1 2032 
INDEX: 2056 
INDEX1 2087 
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BASE CLOSURE E X H ~ B ~ T  
MANPOWER ANNEX 

SCHE~ULE OF CHANGES a 

:. ::i: Y: ., i;-- 7 .  : -.. .- . .-. -- :ir-. . . . . -.. :i:. ... , . - -. ., ... : .. . . .... .. .- . ..:.,.-.>-.. -.*; : , ' . - . . . . Y  .::,,. .: . ' .  -?...iZ-. : 

Proposal: E A D  Realignment 
- 

A~tiv&/UlC: LEAD - D m t  
Date: 12 Jun 95 

Chart 4 of 19 
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HIGHLIGHTS & DECISION ISSUES 

Construction projects 

- ANAD - 4 projects, 4,800 sq. R., $753K - TOAD - 1 project, 43,000 ,-I:-; , 3 sq. ft., $2800K 
\ q  '7; 

Chart 13of 19 - 





~ 8 ~ 6  ~ 9 2  LTL 



OPTIOt4Al. FOR(& 8%!i.70) 

F A X  T R A N S M I T T A L  w T  



11-w.4- 13- 1 9 5  87 : 7" ,w=, LEAD 1L5 OFFICE 

TACTICAL MISSI12E CONSOLIDATION COST 

a t  

TOBYJ-IANNA ARMY DEPOT 

The costs shown below are from the preliminary BRAC 95 Jmplementation Plan. 
Enclosed are BRAC Closure Exllibits from preliminary Implementation Plan for tactical 
missile consolidation cost data. 

AREA 

MJJJCON* 
EQUIP T M S F E R  
TIVVENT TRANSFER 
FAT 
TRNNrnG 
RPM*' 
O&M/OPA** 
OTHER 
p(-'s*** 

JCS 

COST 

$6,60OM 
$1 0.668M 
$2.557M 
$5.263M 
$30.676M 
$0.260M 
$0.946M 
$0.646M 
$13.800M 
$85.600M 

*Does not include cost for PATRJOT oil processing unit building O.GGM 

**Does not include costs for security upgrades, Iiglltening protection $227K, JJAWK 
Hydraulic Explosive Proof Room $60K, 15 ton crane $225K, HVAC for HARM aneclloic 
chamber $225K These type requirements are being finalized for inclusion in the 
preliminary implementation plan and will be added as identified. 

* * V C S  costs are for 226 personnel and include real estate costs. PCS costs do not 
include severance pay, 1lea.lrh insurance, unemployment, job training, and job placement 
which will be added to implementation plan. PCS could raise to 150 personnel which 
would raise PC$ costs to $27.45M,. 



JIJJ-13-1'3s 87: 3 LEAD ILS OFF ICE 



JUld-13-1995 Ec: 39 LEAD ILS OFFICE 

31 MARCH €80. 

 dona, 





JI-Ud- 1 3- 1'3:q. Q'; : 3 LEHD ILS OFF I1:E 

8.0. ClMUr. Eyhlblt 

N~rmtlv. Jurnne~tlon b y  R ~ ~ l l ~ n m - n t  Paokaoe 33 MARCH 86 

I 
(Donan In Thomula) m u o n e  

ATTPGHMEtJT2- r -C 

ysmm: TOW end~sv Fbnung vehe~e 8yd.m 



Jl-H.I-13-1'33C, 13'7: Ju LEPD 1L5 OFFICE 

31 MARCH 05 
Aruoa B 



JLtI-13-1'335 137:dB LEkD ILS  OFFICE 

6 3  MARCH 00 
R.rr(dOme 



LEHD I L'J OFF ICE 

31 MARCH 06 
-don 6 





.TI-llJ-13-1'335 87:41 LEAD ILS IFF ICE 

Bnaa Claaura Eshlblt 
Namt lve  JultlncBtIon b y  R6alignm-r)t Package 

J 
(Oollara In Tnoumanas) IARCHMENTP- 3 -C 

31 MARCH 90 
R.v(.can 6 



11-fl~-13-1~335 07: 41 LEAD ILS OFF l CE 71 7 - -m q-,-.- 
c'bl - l o r  

33 MARCH 96 



JL&~-  13- 19'~, 07 : 4 1 LEnD ILS OFFICE 

3 t  MARCH 88 

Revtalon 8 



I J  I- 1 - 1 '  07: 4 1  LEHD ILS OFFICE 

B**e Clo*ur. Exhlbn 
Narmtlv. Ju~llflomtlon b y  Aemllonmont Paokbgo 

lDonvl tn Thourn&) 
(ATTACHMENT 2- 9 -C I 
@*mmWJCO~md/Rrllonm.nl P.a(agl: M C I  E6COM I L w w B a c  m t N m  Alarnda 

8y.b.mr 8- . . 
4 .  
. N - 7  Pnlntof Conhd: Norm Ghhon, 0 3 N 3 M - W  fit39 

31 MARCH 08 
R.vls(on o 

. WAY- - rttaPP fMum.Q&& 

01 

$10 0 4  

B g l r n T d d n p  

Flmmolb 7-1 



.~1~1.1-13-1C195 c r :  42 LEhD ILS OFF ICE 

31 MARCH 98 
-.ten L! 

eubmWnoCammndlE)rm#mmwt P&w: AMCI U2a;OM/lEADBW frJ INavr Notior* 

. m- 
0 4  5'.7li!uuwl 
* 
a 

& 

PCSBpwamIeL 4 
. lb l r  EoUlb tor 0 p w n m  

Tnn#w e~rrlpmmt 4 L 

BldMnduTnlnlno 
F' 

* .L?huuuI 

C r t n f ~ ~ o t e  tm 



.TI-u I- 13- 1'335 137 : 42 LEkD I LS  OFF ICE 

8m.e Cloeur. ~ x h i b n  
Namtlve Ju#tlIIoatlon by A.mWpnm*n( paok.0. 31 MARCU 00 

1 
Ck-h- In Thoume.) 

[ A ~ ~ H M B H T ~ -  1 4  -don I )  

8jU.m: M a u n c u  
r Porn* Pdnt of Corned: ~ o d n o y  fdersan t ~ t g  AM- r77. I - 

. . A -  - a- 

Stl7 85 1 %.I Edmte for e d l r ~  mrr)n. . I I 
I 



LEAD I LS OFF ICE 

0 9  MARCH en 
-don 4 

-b'AMhLJx€.MWr 2 Jalr\lPM. 

a?.( PCB 3 dlrrrr pwy. to- :??dD 

X37 gD Cbrl Ec?.le lor 3 elrod pepto 1 
Amohmenl 2- 1 -C-00D€N-S10EWltJOER AIM -a 



01 MARCH 00 



I - -  1:1'::43 LEHD ILS OFF 1 CE 

, ........... c J,  a, w7- /zd5fi& 
2 / f C  AnrLX Ed- 



LEAD ILS OFF ICE 



Bman C l a ~ u r o  Exhlbll 
N a m  tlv* Jubtllloatlon b y  t3aaUonrn*nc Pmckmg- 0 7  MARCH 86 

lDolrn In Thouand.) 
1 

. Chr(rbne IAT~ACHMCNT 2- r -C 

6hmhlno b ~ m n d l R ~ U a n m m t  Pwwg.: AMCl ~ B C O M  ILWDBRAC r*] 1 N . q  Goal bath 

Bymsm: t u n d u d  
, Neuy P9lnl of Contmcl: Can & n * m .  IXN 392-0002 . . 

W 8U I Flnt M l t l o  Tmt 



.TLU 4- 13-1 9%~ 07 : 43 LERD ILS OFFICE 



LEFiD ILS CIFF ICE 

B u b M n p  Commn*eflmm.nt Plokrp.: MAC/ OeeCOM I LUID B W  83 l H M M  8 8  PM 

I t p - m :  n m  06 ( C T ~  . . 
PM POC: ,03N 

~ l m r d r m r m a r * '  . AuunL a 
umc 

BarntlnJu3lflotlPn 



LEkD ILS OFFICE 717 267 9 3 7  

8.a. Clomur. ErhlbH 
Namthre Ju~tltlo~tlon b y  Raellonmenl PaoUaoe 01 MARCH B6 

- -  El: - - 

TOTHL F'. 24 

A R M r R u  

..I1I* 9 4 9  - 
CI C . .  

e-9 Y 

st 10 C 

S7M Y 

L - 
K I A  m u h m n c  tr, W b M b  m1d.l kom DRP lo 0 ( 7 ; ~  

D D T p  
hA m u k m n t  - b.moerunon mm lor m d n p  mtdd d p 8 9 d L  

M pqukmnt  - b d m r  4 & aoc* 



Document Separator 



c JUN-$2-95 MON 13 : 16 00ALC-L I WB BLDG 1257 FAX NO, 7772186 

. . 

DEPARTMWT OF THE AIR FORCE 
HEADQUARTERS OGDEN AIR LOGISTICS CENTER (AFMC) ' , 

TACT&~R~&%!Y&%FER 
COBRA ANALYSIS , 

A total 'factical Missile transfer to Tobbyhawm Army Depat is not possible or fwsible. Thus!. a Comparable c a t  
with Ogden AG. Logistics Center (Hill MB) has not been provided. 

, . 
Note: lh ia~t senmio is the CORM anuws the Deparmenf o fAmy developed for n10ving TacticalMij.jiles 
to Ogden ALC. 

TOTAL TACTICAL MISSILE TRANSFER 
TRANSFER 

T ~ A D  - 00-ALC 

L~N)-oo-AI,c 
LEAD - OC)-ALC 

L E ~  - 00-ALC 

,GULDMCE AND CONTROL TRANSFER 

PERSOhWEL 
SENARIO 
ARMY 
(94% Move ,923 PE) 
ARMY 
(30% Move, 923 PE) 

00-N.C 
30% Move. 504 PE) L R M Y  

(94% ‘Move, 923 PE) 

TRANSFER 

LEAL; - 00-ALC 
? . . . . . . . .  : . . . . .  .*.' i.ri.:.i.>:i. ..... i,.i.,.i ... : ..... <..::.(. ..... ..:.: .... I:... ................................................... '.:; ,,.:,... ............>...........\.... , y , , ,  . . . .  

1'OAl) - 

9 D A f l c E  & CONTROL WTH LAUNCRERS (Wthotlt panig md H B W ~ )  

I I W-ALC $69,640 1 2001 1 .  f 

. . . . . _ _  . ,. 

L 

TAQI':AL MEQW.JI TRANSFER (Tncluding 1UCUp-R.omfnp, Without Pamot aid ]Hawk) 

I 1 (94% Mavq 589 PE) ] ( IOOk sq A bunkas) I 2 yars 1 

1-TIME COST 
(000) 

$95.069 

$90,455 

976, I47 

$2 19,63 1 
(lmil rq ft I3urJ;us) 

- 

PERSONNXL 
SENARIO 
00-N.C 
(94% Movc, 16 PE) 

.? ...'.........,...... i.............. .... :... .......... ...:...:.. :.,.: ..... >..*. .... e..........,. .. .,.. >>.. .......... ....................... ..................................... :,,.:.....: ............................... 
m - & C  
(94% Move, 101 FE) 

PERSONNEL I-TNblX COST ROT YEAR 
SENARIO (000) 

(94% Move, 493 PE) 
$28,,670 hrnediate 

:$.'(~i::;~:"::::t:"..'i~I!:::::~:::i ....... ..... 
. . - -.- - - ... . . . . .  .\., >...: +:.>::<.:.:...:..,:..:..~.., ..\'. 

All-Up-Rounding is not fasiblc at Tobbyha~ua Amay Depr However, to make a sewria c m ~ a b l e  to Ogdrn 
ALC Mill AFB) we have included MII.CON of 1Wk square feet ofstomge buuken and W U p - R o u n h g  
facilities at TOAD. 

TRA~SFJCR 

.LEAD * W-ALC 
. . . . . . . . . .  ......... ..:\ < ..................... '.....:...................... ............. ..... ... ,.,,,; ....* ....... \.>...,..... ri..,r :. ....... . , . .! r,r,:r,,:r ..*..+.,..%.bk..l....... . . . . .  .... 
LEhD - TOAD 

N'PV 2015 
(000) 
(%247,946) 

i..i::d:~.;:k.<.:.::::::::4~.:~%;~.~..:~:.:<*+:::'~ ........ .... . ..... :.,:.':<!:.:,:,'!'.':.!'>!'I .(........ 4...."'. 
.I.. 'i "...*:>.~*+:.i..i.I>:.s~I:~>.:.~. 

It01 YEAR 

Immediate 

Immediate 

Immediate 

2002 
2 Years 

l -mm COS'I' 
(000) 

$1 4,660 
. . . . .  .................. ".'.'.'.\.""" ...... :.*. ........................................................ . . . . . . . . . . .  ........................>; <,:,:,,,:,,,:,,,;,,.,.:,,,:. ;,;.,; . . . .  ..................,. ,,,,. . . . . .  
$18,423 

C...', 

NPV 2015 
(000) 

($724,520) 

($729,099) - 
($620,777) 

($596.509) 

PERSONNEL 
SENARlO 
OO-xC - 
(94% Move. 226 PE) ................. .. ....................... ....., : ..................... #...'......'.. . ... ..:............; '.:,:.): : ....(............ . . . . ~ . ~ ~ . ~ . ~ . ~ ~ ~ . . . . . . . . . ' . .  ;,:.:::.:.:.,.:c,.,,:.,,:.: . . . . . . . . . .  
00-AI.C 
(94% Move, 322 PE) 

KO1 YEAR 

Immediate 
I"'i.....'.'~:-'~'~"~i. i..""""-"-' 

:...:.:.: ....., :.; ... :...:d:.:~.:.:.;..~i.iii:,p ..,..,...... r.,r.: ,,<. *.*.*.: .:,:. * . .  .. . . . .  
Immediate 

NpV 2015 
(000) 
($224,346) 

. . . . . .  ..... >$.'.".".'.'.'.'~.". "... '"~""'""' . :*: ... :.:.:< ........ ..............).. )..').'.'.'.<.>..'...'. ., ....... \.> ..,. %.... .<.... ...>......., ..,.. <...' 

. ($231,169)- 

I - T M  COST 
(000) 

. $20,482 
.. ."*',. '"'.. . . . . . . . .  ..". " .  .. ,- < ..'.:..'. , ,  : : : ; ; : .  ".~' ."r"' ' ' ' ' * '~~'""'* ' '  : : : :  

.....!..... ,.y,:,,7,,:<,j,;,*x:<, , : .  . . . . . . . . . . . . . : .  
~34,;973 

ROI YEAR 

Immediate 
. " . . . . . .  . '"~"r"""' '.'.~..'.'.~'...'.',~~~.~'~'.~",~.'~ """ :'"" 

:<..:.:.:::i:..:i:.::?.,::%,>:.>:.: ......... : . r ,r  :..:,.;A. ;:;.: 

2000 
1 Year 

N]PV 2015 
(000) 
($235,782) 

. " " " " " " " ' " " ~ ' ~ ' ~ ' ~ ~ ~ ~ ~ ' ~ ~ ~ ~ ~ '  . .I:.' .'*i..''""~"~'~~~C~'""~ '"'~'""" 
;!d::::.:;,>:;'&::;;.;; .: .:.:, ;.:y.,;;,.i.': 

($234,258) 



GUIDAYCE AYD CONTROL TRANSFER TO OGDEN ALC @ILL AFB) 
ONE TIME COSTS 



Document Separator 



- - 

Tl-lI.J-0'3-1'~F 1:: 65 LEHTI I LS OFF I IIE , 

To: Commissionera Cox, SteeLe, Davis and Kling 

I 
Response to BRAC Commissioner's questions during the LetterkennyJ 1 
visit on 1 June 95. I 1 

I 
I 
I 

i 

1 i 1. Commissioner Cox aeked about the 32 million dollars of Steady j State savings after the Tactical Missile Consolidation at I 1 

Letterkenny is finished. The question was "what was the source I I 

document and wasn't the workload higher back in 9 3 3 "  I I 
1 I 

FACT. The source document was the Joint Servi-cea Update o-E 
Tactical Missile Consolidation Savings and Cost Analysis, dated 
Jan 93. The direct labor hours used in the analysis were 2 . 2 8 4  
million manhouss. The workload has dropped approximately 500,OO 
hours since the last cost anal-ysis of record was completed. 

b 
1 
I 

OPINION. As workload continues to drop, consolidation makes eveA 
better business sense. There are pockets of excess capacity tha 
e x i s t  throughout DOD IN ALL commodities (missiles, electronics, 
combat vehicles, aircraft are all individual. commodities). 

f I 

Consolidation allows for the most efficient use of remaining DOD' 
capabilites. Unnecessary equipment and f a ~ i l - ~ t i e s  can be I I eliminated. Personnel can be cross trained to support A variety, 
of different individual systems, (ie., PHOENIX, SPARROW, 
SIDEWINDER, HARM, AMRAAM a11 basically use the eame technology sb 
with additional training, personnel. can support more than one of1 
these systems, thus, allowing the flexibility to match the 
workforce to the workload). Additionally, if truely consolidate 
the same technicians who certify/upround the missile could be 
used to repair or demif the missile which would also allow us to 
take advantage of dwindling resources most efficiently. 

I 

2. Commissioner Steele asked what the construction costs at the' 1 
I gaining installations wore projected to be during the BRAC 93 1 , proposal to realign Letterkenny. I I 

I I 
I 

PACT. During the implementation planning to realign Letterkennyi 1 
in 1.993 construction costs were 10.1 miLlion, at Tobyhanna and I 
18.8 million at Anniston. The current DOD proposal and COBRA / 
model. show 0 construction costs at each s i te .  I 

f 

OPINION. If the DOD recommendation is accepted by the BRhC 
Commission the costs of construction will be higher at 
Tobyhanna. In 93 the scenario was to move the HAWK and PATRIOT 
workloads to Tobyhanna, with NO tactical. miseile consolidation. 
The 95 proposal moves the HAWK and PATRIOT plus 21 additional 
systems to Tobyhanna which obviously would require more space. 
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3 .  Commissioner Davia asked how many people have declined jobs 1 
from the losing sources of repair. 

I 
1 

FACT. There have been 72 technical expert6 hired from five I locations; Anniston, Barstow, Norfolk, Ogden, and Alameda. 31 1 
additional folks have declined offers. There are 41 experts who 
have made f i m  cornmitmen.ts to offers but are waiting out the BRA 
decision. i 

I 

OPINION. None. 

4. Commissioner Kling asked how much of tho Tactical Missile 1 
Workload is currently being done at Hill. , 

I 

FACT. Hill cu . r r en t ly  performs maintenance on 2 of the 21 missi~.k 
eystems to be consolidated. This workload accounts for 53% of 1 
the guidance and control workloed but only 15% of the entire D O D ~  
tactical missile workload. 

! I 

OPINION. There i a  no comparison to the complexity between a I 

PATRIOT system and guidance and control workload, The Maverick 
missile contains 14 circuit cards, tho Sidewinder contains 9 

i 
circuit cards. The PATRIOT Eire unit which is totally software 1 ! 

I driven includes the Engagement Control Station, the Launcher, t h k  , 
Radar, the Antenna Mast Group and the Information and i 

I 
I 

Coordination Central, contain well over 3000 circuit cards, high, 1 

power modulators, wire harnesses, circuitry and ~ e q u ~ x e  both I I 
station integration and complete system integration and 1 

t 

checkout. (a much more complex process) This is one big reason] 
Letterkenny was chosen as the only s i te  for consolidation 2 I 

times. (DMRD 908, BRaC 93) 

1 certify that the FACTS are true and the opinions are mine. 

&&p&.. 
Hall e J. Bunk 

Director of Integrated 
Logistics Support 

Letterkenny Axmy Depot 
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ESTIMATED PACILITY REN0VATLON/ESTABLISHMENT FOR TACTICAL 
MISSILE CONSOLIDATION AT TOBYHANNA 

1. Renovation to accept equipment - $ 28,113,000 1 1 
Based on our knowledge of facilities ava i lab le  at 

Tobyhanna we estimate there is currently 20,000 square feet of 
air conditioned floor space and 80,000 square feet of area not 
air conditioned that can be utilized for consolidation at $25 
and $57 per square foot resp~ctively. The remaining 229,000 
square feet required to accommodate missions at LEAD or 
scheduled for transition prior to F Y 9 9  was estimated at $57 ' . '  

per square foot. Renovation is def ined  as upgrading common , . 
power, light, air conditioning, and floors. r 

2. Construction of cla,ssifj .ed facility - . $  500,000 , 

This is r e s t r i c t e d ,  need-to-know area that must be 
i so la ted  f r o m  normal. depot operations. 

. , 

3. Lightning protection - $ 2.27;000 . ' 

, , 

Estimate is taken from the cost at.LEAD.. Requiremen.t 
due to class IV ammunition (G&C1s). 

4. Isolation pads for MAVERICK and SIDEWINDER - $ 20,000 

5. Construction of elevated test site - $ 3,800,000 I I , 
I 

This i s  replication of the current test site at LEAD 
including buildings required for test and integration of 
systems. It is taken from costs to construct the facility at 
LEAD and utilizing Corps of Engineer cost data. 

6. Construction of secure vault. - $ 40,000 1 ! 
i 

Required for  storage of c l a s s i f i e d  da ta  u t i . l ized  i n  system 
and equipment maintenance, 

7. Construction of secure work area with vault - $ 40,000 

Req,uired for administrative and planning work uti .Lizing 
classified material. 

TOTAL ESTIMATED MILITARY CONSTRUCTION - $ 22,740,000 
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NOTE: It must be recognized that some substantial capital 
equipment requirements exist. Some of these are: 

1, 400 Hertz power - $ 650,000 

This is additional, not considered common, power i 
required by multiple systems and ih mu1.tipJ.e a reas .  
Requirement i s  for 208 vac, 3 phase at 2,300 amps and 426 vac, 
3 phase at 400 amps. Conve r t e r  is sized for this estimate at 
7 5KW. 

2.  Bridge cranes - $ 440,000 I I 
Estimate is far four each, 

3. Security for systems - $ 40,000 

This is in recognition of some security control costs 
that could be accornmodatsd within the MCA. Requirement is 
from individual system classification guides which limit 
accessibility to visual contact with test equipment and assets  
without proper clearance and authorization. 

4. Nitrogen distribution system - $ 440,000 

Cost of nitrogen system for GBC maintenance. 

5. Console air conditioning for SPARROW - $ 230,000 

Requi.rec?. t o  cool SPARROW consoles. A separate from I 
space air conditioning. 1 

i 
ESTIMATED CAPITAL EQUIPMENT - $ 1,800,000 I 1 

Also, requirements exist for emerging systems t h a t  are either 
improvements to existing systems included in this 
consolidation that will require expansion of some work areas 
until organic support to the retiring system is discontinued 
or entirely new systems t h a t  are replacing older systems, 
This can v a r y  depending on Foreign Military requirements and 
support agreements. How these requirements are to be 
addressed is not necessa.ri1.y a function of BRAC, h.owever, 
appropriate planning now would decrease future costs to the 
Army. 

Tobyhanna currently has on hold a $17M Industrial Operatioas 
Facility. This cost does not include $26M of equipment 
purchases. Although initially approved before the Army BRAC 
recommendation, this facility would be imperative if TOAD is 

~ ~ e c i  to be able to accomplish the paint and c l e a n i n g  procecc 
required in. the consolidation missions without exceeding PADER 
limits. ! 
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The $57 per square f o o t  estimate for facility renovation i~ 
from Corps of Engineers and i s  f o r  upgrade from warehouse type 
facility to an electronic work area with appropriate lighting, 
electrostatic discharge protection, e t c .  It is assumed that 
any partitioning, water, compressed air, and air conditioning 
requirements are also accommodated within t h i s  c o s t .  

These estimates have been coordinated with LEADS engineering 
and facilities staff and a,re considered to be accurate within 
our knowl.edge of Tobyhanna faciLLties  as they e x i s t  now. 

; 
1 
l 

I 
i 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

ATTENTION OF 

12 June '1 995 

Honorable Alan J. Dixon, Chairman 
Defense Base Closure and 
Realignment Commission 

1700 North Moore Street Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman: 

I am pleased to forward the third and final environmental permit for 
Fort Leonard Wood in support of the training missions realigning from 
Fort McClellan, as recommended by DoD (enclosure 1). I am also 
forwarding a document from U.S. Army Training arid Doctrine Command 
as the Army's official assessment regarding the ability to conduct smoke 
training (enclosure 2). For your information, I have included a copy of a 
letter on this subject to Representative Glen Browtjer (enclosure 3). 
There are several points I would like to make: 

1. We have the environmental permits. 'The Army has taken 
extraordinary efforts to comply fully with the 1993 Commission's direction 
that the Army "pursue all of the required permits" im order to propose Fort 
McClellan for closure again. 

2. The smoke training permit has no impact on unit readiness. 
Headquarters, Training and Doctrine Command expresses confidence 
that the Army can accomplish its smoke mission. 'The Army can exercise 
environmental stewardship while at the same time accomplishing its 
smoke training mission. 

3. Relocating the military police and chemical schools is an 
integral component of the Army's strategic vision. This is the third 
time DoD has tried to achieve substantial savings while seeking the 
synergistic advantages of conducting training for three schools at a single 
site. I cannot state strongly enough how importanl: this recommendation 
is to helping us transition to the Army of the 21st century. 

4. The relocation will cause minimal disruption, if any, to 
training. The Army has plenty of successful experience in relocating 
schools without degradation to training. The lntell'igence School and 
Soldier Support Center are two exceller~t examples. 

Printed on Recycled Paper 



5. No linkage exists between Fort McClellan and international 
treaties, such as the (still unratified) Chemical Weapons Convention. 
Staff from the Office of the Secretary of Defense briefed the Commission's 
General Counsel on June 2d and explained that Fort McClellan is not 
required to meet any treaty obligations. If the CW'C were to be ratified in 
the near future, OSD indicated the Chemical School could train inspectors 
at either Fort McClellan or Fort Leonard Wood. 

6. Care should be taken not to confuse the installation (Fort 
McClellan) with the institution (Chemical School). The Chemical 
School will continue to perform its vital mission wherever it happens to 
reside. 

Thank you for your consideration. I urge you to support the 
Secretary of Defense's recommendation. 

adier Generlal, U.S. Army 
of Management 

Enclosures 
1 - smoke training permit 
2 - TRADOC assessment 
3 - TRADOC letter to Rep. Browder 

Copy furnished: 
Assistant Secretary of the Army 

(Installations, Logistics & Environment) 
Chief of Staff, Headquarters 
Training and Doctrine Command 

Chief of Legislative Liaison 



STATE OF MISSOURI 

DEPARTMENT OF NA'TZTRAL RESOURCES 
hIISSOLW .4IK COXSEKVATION COhlhllSSION 

PERMIT TO CONSTRUCT 

Llnder the authority of RSMo 643 and the Federal Clean Air Act the applicant is authorized to construct the 
facilir) described belo\xr, in accordance with the laws, rules and conditions as set forth herein. 

Permit Number: 0 6 g 5- 0 10 Facilit) 1.D. Number: 3860-0354-015 

Owner: U .  S. Army Engineer Center and Fort Leonard Wood 

O~vner's Address: Department of Defense 

Facilit?'Name: U .  S .  Army Engineer Cenzer and Fort Leonard Wood 

Fdcilit).Address: ATTN: ATZT-DPW-EE; Ft . Leonard 'iilood, MO 65473 

LegalDescription: Pulaski County, All or parts of T33, 34, 35N, 
R10, 11, 12W 

Application for Authorit). to Construct was made for: 

* * * *  Permission to construct a static and mobile fog oil smoke 
training, facility. This review was conducted in accordance with 

' Section ( 8 ) ,  Missouri State Rule 10 CSR 10-6.060, "Construction 
Permits Required." * * * *  

Special Conditions are not applicable to this permit. 

[;14 Special Conditions do  apply to this permit and are listed as attachments starting on page 2. 
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1 PERl\nlT NUMBER 
I 

I i- 0695-010 
' FACIL ITY I D NUMBER 

SPECIAL CONDITIONS 
I 

The permittee IS authorized to construct and operate subject to  the folluwing special conditions: 

Emissions L imi ta t ions  

1. Annual Throuoh~ut. The U.S. Army Engineering Center, Fort 
Leonard Wood, (the "Permittee") shall process no more than 
65,000 gallons of SGF-2 fog oil for smoke training during 
any 12-month period. This total shall include the fog oil 
used in the mobile (valley) operations and the static 
(introductory) operations. 

I 
I 

1 

I 

2. D a i l v  Tnrouah~ut. The permittee shsll process no more than 
3700 pounds of SGF-2 fog oil during any 24-hour period. 

I 
This total shall include the fog oil used in themobile - 

(valley) operations and the static (introductory) 
operations. Fog oil shall not be processed at a rate in 
excess of 3700 pounds per hour. 

3. S G F - 2  Foo Oil Material R e a u i r e m e n t ~  The Permittee shall 
only use the fog oil designated SGF-2 (CAS# 64742-52-5) to 
generate smoke during smoke training. The fog oil shall 
contain no additives nor any rerefined oils. 

In addition, the fog oil shall have the following properties 
and characteristics: 

a The fog oil shall be severely hydrotreated to remove 
polycyclic aromatic hydrocarbons (PAHs) and their 
nitrogen and oxygen analogues, and 

b. The fog. oil shall contain no carcinogenic or 
potentially carcinogenic constituents as defined under 
the Hazard Communication Standard (HCS) 29 CFR 
1910.1200, and 

c The fog oil shall contain no more than 0.5% (one-half 
percent) by weight of any single hazardous air 
pollutant (HAP) as defined by 10 CSR 10-6.020 (2) (C) , 
"Table 3 - Hazardous Air Pollutants." The combination 
of all HAPS in the fog oil shall comprise no more than 
1% (one percent) by weight of the fog oil. 

I 
The Permittee is prohibited from using to create smoke for 
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I PERIdIT NUMBER 
I 

7 
0695-010 

FACILITY I D NUMBER 
4 

I 

- 3850-0004-015 
SPECIAL CONDITIONS. 

I 
I The permittee is authorized to construct and operate subject to the following special conditions: 

i I 
smoke training any fog oil designated PY8035GCO on the 
Registry of Toxic Effects of Chemical Substances (RTECS) of 
the National Institute for Occupational Safety and Health 
(NIOSH) . 

The Permittee may not introciuce any other suhscance into the 
fog oil used to generate smoke, e.g., kerosene to reduce 
viscosity in cold temperatures, graphite or brass to change 
or enhance obscurant effectiveness, etc. 

I 

4 .  Foa Oil M a t e r i a l  C e r t i f i c a t i o n .  The Permit~ee shall i 
maintain fog oil Military Specificat.ions, Material Safety 
Data Sheets (MSDS), and reccrds of quantitative analytical 

1 
chemical test data demonstrating compliance with I 

Condition 3. I 
Said military specifications, test clata, MSDSS, and 
certifications shall be maintained by the Permittee and made 
available to Missouri Department of Natural Resources (MDNR) 
personnel on request. 

The Permittee shall certify in writing no less frequently 
than annually that all fog oil used in smoke training 
complies with Condition 3. 

5. R e ~ o r t i n g  o f  V i o l a t i o n s .  The Permittee shall report to the 
Enforcement Section, Air Pollution Control Program (APCP), 
MDNR, no later than ten days after any fog oil not complying 

I 
with Condition 3 or not certified in compliance with 
Condition 4 is used to create smoke for smoke training. 

!' 

1 6.  Smoke G e n e r a t i n u  Eauiwment. The Permittee shall use only 
the pulse jet mechanical smoke generator, Model M3A3 ("ernm- 
three-A-three"). The smoke generators shall only be fueled 
with unleaded gasoline. The Permittee shall only generate 
smoke with smoke generators maintained in good working 
condition and operated in accordance with the manufacturer's 
specifications. 

7 .  E m i s s i o n s  L i m i t a t i o n .  The Permittee shall not emit 
particulate matter less than 10 microns (PM,,) at a rate in 
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PERMIT NLIMBER 

I 7 0695-010 
I 

3860-0004-015 
I 

SPECIAL CONDITIONS 

I The permittee is authorized to  construct i n 3  operate subject to the following specla1 conditions: 

excess of 2600 poiinds per hour: This race corresponds to 
processing fog oil at the maximum rate of 3700 pounds per 
hour with a partialate conversion factor of 70%. 

1 8. Recordkeeoinq.  Tke Permittee shall reccrd the amount of fog 
oil processed by zte smoke generators during the previous 
month and the pre-zious twelve months. During any month in 
which smoke trainirg occurs, the Permittee shall record 

I daily and hourly ccr.sumption of fog oil. The Permittee 
shali malntain salt records and provide ehem to NDNR 

I personnel on request. 
I 

9 .  R e ~ o r t i n o  o f  V i o l a t i o n s .  The Permittee shall report to the 1 
Enforcement Section, APCP, no later than ten days after the 

i 
1 

I 

I 
end of each month during which the preceding 12-month I 

i cumulative total of fog oil processed exceeds 65,000 gallons 
I 

I of fog oil (Condition Number 1). I 

10. R e o o r t i n o  o f  V i o l e t i o n s .  The Permittee shall report to the 
Enforcement Section, APCP, no later than ten days after an 
exceedance of the 3700 pound daily limit or the 3700 
pound/hou; maximm rate limit of fog oil (Condition 2). 

Ambient Air Monitorinq 

11. O u a l i t y  Assurance Pro j ec t  Plan. The Permittee shall file 
two copies of a Quality Assurance Project Plan (QAPP) within 
90 days of issuance of this permit for review and approval 
by the Staff Director, APCP. The QAPP shall describe the 
method and manner for collecting air quality monitoring data 
for PM,, and ozone required by this permit. 

1 2 .  P r e - S t a r t u o  Monitoring.  Beginning as  soon as possible after 
this permit is issued, the Permittee shall collect at least 
one year of continuous air quality monitoring data for PM,, 

! I 
and ozone in a manner and at locations to be determined by I 

I 

I 
the Permittee with review and approval by the APCP. 1 

I Collection of monitoring data shall begin no later than i 
eighteen months irrmediately prior to the beginning of smoke 

I 

training; Ozone monitoring 1.s only required from April 1 1 I 
I 

I I 

I 
I 

E.10 '80 'X.: 6 93) 

i 
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SPECIAL CONDITIONS. 

I FACILITY I D NUlvlBEH I 

! 3860-0004-015 I 

The perrn~ttee 1s authorized to construct and operate subject to the following speclal condit~ons: 

through October 31. 

13. Renorting. The Permittee shall submit to :he APCP no less 
frequently than quarterly the air quality rLonitoring data 
collected pursuant to Condition 12. All air quality 
monitoring data collected pursuant to Condition 12 shall be 
submitted to JIPCP no later than 60 days prior to the 
commencement of smoke training. 

14. Corrective Action. If the air quality monitoring data of 
Condition 12 does not substantially conforn with the 

1 assm~ptions and conclusions of air quality modeling or if 
the smoke training is shown to cause or contribute to a 

I violation of National Ambient Air Quality Standards (NAAQS), 
I the Director, MDNR, may require the Permit~ee to take 
1 corrective action or may revoke the permit. 

15. Post-Startu~ Monitorinq. Beginning with the commencement of 
smoke training, the Permittee shall collect at least two 
years of continuous air quality monitoring data for PM,, and 
ozone in a,manner and at locations to be determined by the 
Permittee with review and ap~roval by the E F C P .  Ozone 
monitoring is only required-irom ~ ~ r i l  1 through October 31. 

16. Re~orting. The Permittee shall submit to the APCP no less 
frequently than quarterly the air quality monitoring data 
collected pursuant to Condition 15. 

I Meteoroloaical Moni torinq 
I I i 

17. Qbservers. At all times during the operation of the smoke 
generators, a network of observers shall be stationed at 
locations from which they can obse'rve the behavior of 
generated smoke and whether smoke crosses the Fort Leonard 
Wood property boundary. The observers shall maintain 
continuous electronic or visual communications with the 
smoke generator operators. 

18. Meteoroloaical Monitorina. For the entire period beginning 
no less than one hour prior to generating smoke and ending 
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SPECIAL CONDITIONS 
I 
I 

The perm~ttee IS author~zed to construct and operate subject to the fo l low~ng speclal c o n d ~ t ~ o n s  
I 

no less than one hour after ceasing generating smoke, the 
Permittee shall measure and record no less frequently t h ~ n  
every sixty seconds meteorological data including ambient 
air temperature, atmospheric pressure, relative humidity, 
atmospheric stability, mixing height, and wind speed and 
direction at each training site at which smoke training is 
conducted. The monitoring records shall indicate those 
periods during which smoke i.s generated. Meteorol.ogica1 
monitoring records shall be maintained by the Permittee and 
made available to the MDNR personnel on request. 

19. Limitations on O~erations. Smoke training shall only be 
conducted at the locations and under the meteorological 
conditions as described in Attachment A. 

The Permittee may conduct smoke training operations at more 
than one location listed in Attachment A during any 24-hour 
period. However, smoke training operations may not occur at 
more than one location simultaneously, and the smcke 
training operations at multiple sites may not exceed the 
limitations of Condition 2. 

Meteorolouist. Meteorological monitoring and forecasting 
activities required by this permit shall be coordinated and 
supervised by a person {the "Meteorologist") with at least a 
Bachelor of Science degree in meteorology or atmospheric 
science from an accredited university or college. 

Forecastine A c c e ~ t a b l  e Condi t:ions. Smoke training may take 
place only if the Meteorologist forecasts no earlier than 
two hours prior to each smoke training exercise that the 
approved meteorological conditions described in Attachment A 
will exist throughout the anticipated smoke training 
exercise. 

Forecast Certification. Pricr to each smoke training 
exercise, the Meteorologist shall certify in writing the 
pre-exercise forecast required by Condition 21. Said 
forecast certification shall be maintained by the Permittee 
and made available to MDNR personnel on request. 
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/ 
I SPECIAL CONDITIONS 

I 
I 

The permittee IS authorized to  construct and operate subject to the fo l low~ng special conditions: 

23. Pre-Exercise Com~uter Modelim. Prior to each smoke 
training exercise, the Permittee shall use the Tactical 
Smoke computer model, TACSMK, .or equivalent, to perform pre- 
exercise predictions of smoke behavior during anticipated 
smoke training exercises. Printouts cf the TACSMK pre- 
exercise predictions shali he maintained by the Permittee 
and made available to MDNR personnel upon request. 

24. Prohibitions. Generation of smoke shali cease if: 

a) Meteorological conditicns are noc within those approved 
for smoke training as described in Attachment A, or 

b) Smoke behavior differs significantiy from the pre- 
exercise predictions of condition 23 so as to indicate 
a reasonable likelihood that visible smoke will drift 
beyond the Fort Leonard Wood property boundary, or 

C) Conditions or smoke behavior are such so as to create a 
reasonable likelihood that visible smoke will cross the 
Fort Leonard Wood property boundary or that National 
~mbient Air Quality ~ta.ndards at tke Fort Leonard Wood 
property boundary will be exceeded, or 

d) There is an interruption for 2 minutes in the 
meteorological monitoriilg required by Condition 18, or 

e) Under ~ther conditions as may be determined by the 
Director, MDNR. 

For the purposes of determining compliance with Condition 
24a, meteorological conditions shall be deemed outside the 
approved conditions when three consecutive measurements 
recorded at one-minute intervals are outside approved 
conditions. 

1 Soil and Veaetation Sam~linq 

I 

I 25. soil and Veaetation Sam~lina Plan ( S V S P I .  Within 180 days 
of the issuance of this permit, the Permittee shall submit 
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PERMIT r, J'.'SER t 1 

CG95-010 I 
I 

SPECIAL CONDITIONS: 

The perrn~ttee IS authorized to construct and operate subject to  the fo l low~ng spec~a l  c o n d ~ t ~ o n s  1 
I 

two copies cf a SVSP to the Staff Director, APCP, f ~ r  review 
and approval. 

The SVSP shzll describe the method and manner of collecting 
and analyzing soil and vegetation samples and of mcnitoring 

I 
the impact cf smoke training activities on soils and I 
vegetation. The SVSP shall include an inventory of I 
vegetation found within the impact area that has any 
recreational or commercial value and shall identify any of 

i 
the vegetation which may be sensit~ve to elevated ozGne or 
particulate levels. The SVSP shall also include 
descriptions of operational or seasonal restrictions that 

I 
could be used to minimize emissions and any accompanying 
deposition effects. 

26. Pre-Startug Samwlinq. For no less than one year prior to 
the commencement of smoke training, the Permittee shall 
collect and analyze soil and vegetation samples no less 
frequently than quarterly at each location described in 
Attachment A and at other locations described in the SVSP. 

27. ~ e ~ o r t i n g ' .    he Permittee shall report the results'of the 
sampling and analysis required by Condition 26 to the APCP 
within 60 days of the date tbe samples are collected. All 
soil and vegetation sampling data collected pursuant to 
Condition 26 shall be submitted to APCP no later than 60 
days prior to the commencement of smoke training. 

28. Post-Startuw Samwlinq. Upon commencement of smoke training, 
the Permittee shall collect and analyze soil and vegetation 
samples no less frequently than monthly at each location 
described in Attachment A and at other locations described 
in the SVSP. After two years of sampling, the Permittee may 
petition the Staff Director, APCP, for modification of the 
sampling schedule and frequency. 

29. Re~orting. The Permittee shall report to the APCP no less 
frequently than quarterly the soil and vegetation simpling 
data collected pursuant to Condition 28. 

30. Corrective Action. MDNR may reevaluate the Best Available 
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PERIdIT NUMBER 

I 
SPECIAL CONDITIONS. 

1 
! 

The permittee is authorized to construct and operate subject to the fol low~ng special conditions: 

Control Technology (BACT) analysis in support of this 
permit, establish any necessary operational restrictions, 
e.g., restricting smoke training to only the summer months, 
or require the Permittee to take Lny necessary corrective 
action, if the results of the soil, vegetation, or ambient 
air sampling indicate adverse depcsition effects. 

I Other Special Conditions 

31. Record Retent ion.  All records required by this permit shall 
be maintained by the Permittee and made available for 
inspection by MDNR personnel for no less than ten years from 

I the date the record is created. 

3 2 .  Public Information. The Permittee shall cooperate with the 
APCP in presenting the air quality monitoring data of 
Condition 12 and soil and vegetation sampling data of 

1 Condition 26 to the public at an informational meeting to be 
I convened by the APCP. 

33-. E f f e c t s  on V i s i b i l i t v .  Smoke training shall not L?e 
conducted so as to constitute or contribute to a safety 
hazard to air traffic or vehicular traffic on highways 
accessible to the public during smoke training exercises. 

3 4 .  R e ~ o r t i n a  o f  V i o l a t i o n s .  Unless a different requirement is 
expressly provided for in this permit, the Permittee shall 
report to the Enforcement Section, APCP, MDNR, no later than 
ten days after any noncompliance with any condition or 
requirement of this permit. 

3 5 .  Correc t ive  Action. If in the opinion of the Director, MDNR, 
the presence of PM,, or ozone in the ambient air exists in 
quantities and durations that directly or proximately cause 
or contribute to injury to human, plant, or animal life or 
health, or to property, or that unreasonably interferes with 
the enjoyment of life or the use of property, the Director, 
MDNR, may require the Permittee to submit a corrective 
action plan adequate to timeily and significantly mitigate 
the emission or the impact of PM,,or ozone. The Permittee 



1 SPECIAL CONDITIONS 1 

The permtttee 1s authorlzea lo  construct and operate subject to the following speclal cond~tlons I 
I 

I shall implement any such plan immediately upon its ~pproval 
I 
I by the Director, MDNR. Failure to either submit or I 

1 implement such a plan shall be a violation of the p--  ~ r m i  t . 
3 6 .  C o m n l i a n c e  With O t h e r  MDNR P e r m i t s .  The Permittee shall 

comply with the sampling and monitoring conditions sf 
Missouri State Operating Permit No. M0-0117251 gracted by 
the Missouri Department of Natural Resources, Missouri Clean 
Water Com.ission. 

37. N o t i f i c a t i c n  o f  C o m m e n c e m e n t  o f  S m o k e  T r a i n i n c .  Tke 
Permittee shall not commence smoke training activities 
subject to this permit without first providing writeen 
notification of such commencement to the Director, IJLDNR, no 
later than 30 days prior thereto. Said notification shall 
include the certification by the Responsible Official that 
the Permittee has satisfied all conditions precedent to the 
commencement of smoke training as -described in this permit. 



Attachment A 
W I N D  DIRECTIONS (€3) SUITABLE FOR SMOKE T R A I N I N G  

Notes: 1. Allowable wind directiofis -Ire indicated by an aiigiii~ii- i ~ e r v a i .  wind dlrectlons are 
expressed as an angle measured clockwise from north indicating direction wind is coming 
from. E.g., 0 means wind is coming from due north (wind is coming from zero degrees 
clockwise from north), 225 means wind is coming from southwest (wind is coming from 225 
degrees clockwise from north). Thus, "130 i O 1 220" means allowable wind directions are 
generally from the south, i.e., from 130 degrees (approximately southeast) clockwise to 
220 degrees (approximately southwestl; "340 < 0 5 35" means allowable wind directions are 
generally from the north, i.e., from 340 degrees (approximately north-northwest) clockwise 
to 35 degrees (approximately northeast). 

2. Stability classes A - D are limited to wind speeds of at least 1 meter/second, and 
stability class E is limited to wind speeds of at least 4 meters/second. No smoke may be 
generated during stabi1ity:condition F. 

3 .  Mixing height of 200 meters is necessary for stjbiiity classes A - C. Mixing height of 
320 meters is necessary for stability classes D.- E .  

4. Forty-five (45) minute limit on smoke training for wind directions 190 ( 0 ( 210 degrees. 

5. Forty-five (45) minute iimjt on smoke training for wind directions 220 ( 0 ( 240 degrees. 

6 .  commencement and continuation of smoke training is discouraged at Bailey Hollow during 
stability class E due to tpe narrqw range of aliowed wind directions. 

Site 

Musgrave 

Ballard 

Mush Paddle 

Bailey 

Stability Class (Notes 1, 2 ,  and  3 )  

A 

130 5 0 5 220 

340 5 0 < 35 
195 5 0 I 275 

125 5 8 5 115 

B 

150 ( 0 2 220 

340 5 0 6 35 

195 5' 0 < 275 

340 < 0 5 40 
175 ( 0 ( 325 

C 

160 5 8 I 215 

340 ( 0 I 35 

195 5 0 5 270 

340 0 5 40 
175 < 0 2 325 

D 

170 5 0 ( 215 
(Note 4) 

350 2 0 5 35 

195 5 0 5 240 
(Note 5) 

None 

E 

150 5 8 5 225 

340 5 8 2 35 

195 5 o 5 2 7 0  

230 8 5 240 
(Note 6) 

1 



REVIEW OF APPLICATION FOR AUTHORITY TO CONSTRUCT AND OPERATE 
SECTION (8) REVIEW 

Project/Facility No: 3860-0004-015 
Permit No: 0695-010 

U. S. Army Engineering Center 
Fort Leonard Wood Complete: March 31, i995 
ATTN: ATZT-DPW-EE Reviewed: June 7, 1595 
Fort Leonard Wood, MO 65473 

Parent Company: 
U. S. Army Engineering Center 
Fort Leonard Wood 
ATTN: ATZT-DPW-EE 
Fort Leonard Wood, MO 65473 

Pulaski County, All or parts of T33, 34, 35Nr 
R10, 11, 12W 

REVIEW SUMMAFtY 

This review is conducted in accordance with Section ( 8 )  of 
Missouri State Rule 10 CSR 10-6.060, "Construction Permits 
Required." 

Prevention of Significant Deterioration (PSD) regulations 
apply to this facility. 

Emissions of particulate matter less than ten microns (PM,,) 
at the facility will be greater than 15 tons per year; 
therefore, this- is a major .modification at a major facility. 

No Hazardous Air Pollutants (HAP) above de m i n i m i s  amounts 
are emitted in this process. 

No federal New Source Performance Standards (NSPS) or 
National Emission Standards for Hazardous Air Pollutants 
(NESHAP) apply to this operation. 

Special conditions are imposed by this permit. 

PROJECT DESCRIPTION 

Fort Leonard Wood (the "Applicant") is an existing major source 
and has applied for permission to operate an obscurant (smoke) 
training school. The smoke training school will use M3A3 smoke 
generators (or equivalent) to train soldiers in the operation of 
the smoke generators and in the tactical use of obscurants during 
simulated battlefield operations. 
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To generate the smoke, SGF-2 fog oil (a severely hydrotreated 
heavy naphthenic petroleum distillate mineral oil) is vaporized, 
recondensed, and dispersed into ~ h e  air. The fog oil 1.s emitted 
as liquid droplets with diameters of 0.5 to 1.0 micron. This 
diameter size is close to the wavelength of visible light, making 
this oil the choice for smoke training. 

Fort Leonard Wood shall only use the fog oil designated SGF-2 
(CAS# 64742-52-5) to generate smcke during smoke training. The 
fog oil shall contain no additiv~ nor any rerefined oils. 

In addition, the -fog oil shall have the following properties and- . 
characteristics: 

a. The fog oil shall be severely hydrotreated to remove 
polycyclic aromatic hydrocarbons (PAHs) and their 
nitrogen and oxygen analogues, and 

b. The fog oil shall contarn no carcinogenic or 
potentially carcinogenic constituents as defined under 
the Hazard Communication Standard (HCS) 29 CFR 
1910.1200, and 

c. The fog oil shall contain no more than 0.58 (one-half 
percent) by weight of any single hazardous air 
pollutant (HAP) as defined by 10 CSR 1 0 - 6 . 0 2 0 ( 2 )  ( C ) ,  
"Table 3 - Hazardous Air Pollutants." The combination - 
of all HAPS in the fog oil shall comprise no more than 
1% (one percent) by weight of the fog oil. 

Fort Leonard Wood shall maintain Material Safety' Data ~hee-ts 
(MSDS) and test data demonstratinq compliance with the fog oil 
material specifications. 

Fort Leonard Wood is prohibited from using to create smoke for 
smoke training any fog oil designated PY8035000 on the Registry 
of Toxic Effects of Chemical Substances (RTECS) of the National 
Institute for Occupational Safety and Health (NIOSH). 

Fort Leonard Wood may not introduce any other substance into the 
fog oil used to generate smoke, e.g., kerosene to reduce 
viscosity in cold temperatures, graphite or brass to change or 
enhance obscurant effectiveness, etc. 
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The M3A3 smoke generators are driven by gasoline-powered pulse 
jet engines. Each generator consumes 4 gallons of unleaded 
gasoline per hour and processes 40 gallons of fog oil per hour. 

There will typically be about 12 generators operating each time 
the training is conducted. However, there will be no 1-imitations 
on the number of generators; rather, limits are imposed on the 
amount of fog oil which may be processed. The smoke training 
will occur at several sltes at Fort Leonard Wood. Smoke training 
can not be used at scxe sltes during certain meteorol~gical 
conditions because such conditions could cause an exceedance of 
the PM,, ambient air quality standards (10 CSR 10-6;010, "Ambient 
Air Quality Standards") or the ambient air increment (10 CSR 10- 
6.060 (11) (A), "Table 1 - Ambient Air Increment Table") . 
The air quality impact due to the smoke training is evaluated by 
considering the fog oil as a volat~ile organic compound (VOC) and 
as PMI,. There is no ambient air quality standard for VOCs. In 
lieu of preapplication air quality analysis, pre- and post- 
operation ambient air monitoring f'or ozone will be required. 

The air ambient quality impact of the emission of PM,, is . . -  
ev'aluated using the' ambient air q~ali ty 'model ISC2 (In-dustrial 
Source Complex), draft version dated December 6, 1994. This 
version of ISC2 is recommended by the EPA for use in this study 
to estimate the effect on the ambient air quality of the 
operation of equipment which emits air contaminants. This permit - 
has conditions that prohibit smoke training operations at those 
locations when meteorological conditions exist that could cause 
an exceedance of the PM,, National Ambient Air Quality Standards 
(NAAQS) or the PM,, increment. The constraints have been 
developed based on wind direction, atmospheric stability, and 
distance from the site to the property line. Attachment A 
describes the acceptable sites under various meteorological 
conditions. Fort Leonard Wood agrees to maintain a minimum of 3 
kilometers visibility at property boundary as related to the 
smoke training school. 

The total amount of fog oil processed by the smoke generators is 
limited to 65,000 gallons during any 12-month period. Since this 
construction triggers the federal :?SD regulations, a Best 
Avaiiabie Control Technology (BACT) anaiysis must be performed. 
Adding a PM,, co-ntrol device to the smoke generators would defeat 
the purpose of the mission. Other smoke generation systems were 
evaluated, and the proposed method is the most feasible. 
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Most of the fog oil will disperse as PM,,, but some will 
evaporate as VOC. According to information provided by the 
applicant, 3 0 2  of the fog oil will evaporate before resching the 
property boundary. 

Additional emissions are expected from the combustion of ~asoline 
in the pulse-jet engines. Emissicn rates for the comk~srion of 
gasoline from the smoke generators are calculated usinq exission 
factors -from the 4. S. Enviro.ment;ll Protection Agency- document 
AP-42, "Compilation of Air Pollutant Emission Factors: Volume 
11: Mobile Sources," and from Material Safety Data Sheets 
supplied by Fort Leonard Wood. 

Table 1 below lists the annual emissions expected when Fort 
Leonard Wood vaporizes 65,000 gallons of fog oil, including the 
combustion of unleaded gasoline in the pulse-jet engine. 

Table 1: Pollutants Emissions in Tons per Year 

Note 1: Emissions f t o ~ n  a l l  Hki's cornhir~ed is l i m i t e d  t o  2 . 5  t p y .  E n ~ i - c s i c ~ r > i ?  
f r c , m  arty s i n y l e  HAPS ss l i m i t - - 3  t l? 1.25 try- 

- -. . .  . 

PERMIT RULE APPLICABILIW 

Fog 011 - 
Combustion 

T o t a l s  

This PSD review is conducted under Section (8) of Missouri State 
Rule 10 CSR 10-6.060, "Construction Permits Required." 
Compliance with this section of the rule means that the proposed 
source will not interfere with the attainment or maintenance of 
ambient air quality standards, will not cause or contribute to 
ambient air concentrations in excess of any applicable maximum 
allowable increase as listed in iO CSR 10-6.060 Subsection 
(11) (A) Table 1, will not violate any'applicable emission control 
regulations or the Air Conservation Law, and will not cause an 
adverse impact on visibility in any Class 1 area. 

voc 

2  5 0  

0 . 7  

2 5 1 

PM,, 

175 

0 . 0  

17 5 

S 0, 

0 . 0  

0 . 0  

0 . 0  

NOx 

0 . 0  

0 . 2  

0 . 2  

co 

0 . 0  

11.3 

1 1 . 3  

HAF s 
(f : r fe  1 )  

- < 2 . 5  

0 . 0  

- < 2 . 5  
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APPLICABLE FU2QUIREMENTS I 
I. Installation Level: Fort Leonard Wood 

A. General 
i. Applicable Requiremenrs: Submission of Emission 

Data, Emissicn Fees and Process Information 
a. Regulatory Authority: 10 CSR 10-6.110 
b. Emission Limitation: $25.70 per ton of 2oliutant 
c. Recordkeeping Requirement: Emissio~s Inventory 

. Questionnaire {EIQ) - 
d. Reporting Requirement: April 1 for previous 

year's emissions (EIQ) 
2. Applicable Requirements: Operating Permits 

a. Regulatory Authority: 10 CSR 10-6.065 
b. Emission Limitation: None 
c. Recordkeeping Requirement: None 
d. Monitoring Requirement: None 
e. Reporting Requirement: Submission of Future 

Operating Permit Application 

I;. Emission Point Level: Smoke Training Sites 
A. PM,, Emissions 

1. Applicable Requirements: Construction Permlts 
Required 
a. Regulatory Authority: 10 CSR 10-6.060 
b. Emission Limitations: 65,000 gallons of SGF-2 

fog oil per 12-month period; 3700 pounds of SGF-2 
fog oil per day; 2600 pounds/hour of PM,, 

c. Recordkeeping Requirement: Annual and daily 
throughput; emissions rate 

d. Monitoring Requirements: Pre-startup and post- 
startup ambient air quality monitoring data; 
meteorological data; soil and vegetation 
sampling; 

e. Reporting Requirement: Violations of emission 
limitations; monitoring data 

B. VOC Emissions 
1. Applicable Requirements: Construction Permits 

Required 
a. Regulatory Authority: 10 CSR 10-6.060 
b. Emission Limitatio~: 65,000 gallons of SGF-2 fog 

oil per 12-month period. 
c. Recordkeeping Requirement: Annual and daily 
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throughput. 
d. Monitoring Requirements: Pre-startup and post- 

startup ambient air quality monitoring data. 
e. Reporting Requirement: Violations cf emissions 

limitations. 
C. Hazardous Air Follutants (HAPS) 

1. Applicable Requirements: Construction Permits 
Required 
a. Regulatory Authority: 10 CSR 10-6.C60 
b. Emission Limitatlo.?: 2.5 tpy, Sinale i.'J3:Ps. 

1.25 tpy, Combination of HAPS. Belcw 25 tpy/l0 
- tpy de m i n i m i s  limit. - Emissions are constrained 
by fog oil material specification, i.e., 1?/0.5% 
by weight HAPS. 

c. Recordkeeping Requirement: None. 
d. Monitoring Requirements: None. 
e. Reporting Requirement: Violations of emissions 

limitations. 

BAC T ANALY S I S 

A "top-down" B~~T'analysis is required to be submitted w'i'th this 
application. BACT is defined as an emission limitation based on 
the maximum degree of reduction for each pollutant which would be 
emitted from any proposed installation or major modification 
which the Director, on a case-by-case basis, taking into account 
energy, environmental and economic impacts, and other costs, 
determines is achievable for such an installation or major 
modification. BACT may be achieved through application of 
production processes, or available methods, systems, and 
techniques, including fuel cleaning or treatment or innovative 
fuel combustion techniques for control of the pollutant. 

Applying any control device defeats the purpose of the generating 
smoke for smoke training. Smoke training is conducted so as to 
simulate various battlefield conditions as realistically as 
possible. Large open areas are required for the movement of 
troops and equipment participating in smoke training exercises. 
There are no available control optfions with practical potential 
for application to the emissions unit and the regulated 
pollutants under evaluation. 

The only BACT option is to examine the other methods available to 
produce smoke. According to the U* S. Army Medical Research and 
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Development Laboratory's publication, '"Smokes and Obscurants: A 
Guidebook of Environmental Assessment, Volume 1. Method of 
Assessment and Appended Data," there are several methods to 
produce smoke. 

Phosphorous Smokes and Hexachloroethane Smokes are both delivered 
in a pyrotechnic setting. In other words, they involve the use 
of cannons, mortars, smoke grenad?~, tank guns, rockets, and 
bombs. Diesel Fuels and Fog Oils are delivered by Smoke Pots, 
Vehicle Engine Exhaust Smoke Systems, M3A3 Generators, and Jet- 
Turbine Eelicopters. Infrared Smokes are delivered by grenades. 
They contain powdered brass-, which-is an alloy of copper and 
zinc. 

The purpose of smoke training is to train soldiers on the use of 
the M3A3 fog oil smoke generator and to allow them to observe 
the behavior of fog oil smoke under field conditions. The other 
methods of generating smoke produce significant Hazardous Air 
Pollutants (HAP) or are delivered in a more dangerous manner than 
the M3A3 generator. 

There are no technically feasible control options, and the use of . . . , 
the M3A3 smoke geiiefatbrs and'SGF--2 fog oi'l does not result in 
the emission of hazardous air pollutants above de m i n i m i s  levels, 
nor employ the use of pyrotechnics. Therefore, the M3A3/SGF-2 
option as described herein is chosen as BACT. 

MDNR may reevaluate this BACT analysis, establish any necessary 
operational restrictions, e-g., restricting smoke training to 
only the summer months, or require the Permittee to take any 
necessary corrective action, if the results of the soil, 
vegetation, or ambient air sampling indicate adverse deposition 
effects. 

MODELING AND MONITORING I 
Fort Leonard Wood, in compliance with Missouri State Rule 10 CSR 
10-6.060(8)(C), has conducted ambient air quality modeling. The 
review of the modeling is included as a memo from the Technical 
Support Section of APCP (Appendix .A). The modelling showed 
compliance with the NAAQS and PSD increments. The modeled 
maximum concentrations exceeded the de m i n i m i s  level for PM,,. 
Fort Leonard Wood will be required to conduct post-construction 
moni toririg For PM,, . 
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Existing PM,, monitor~ng data was determined to be representative 
of conditions at Fort Leonard Wocld (Appendix E attached) and was 
used to demonstrate compliance with the NAAQS. However, to check 
this data, Fort Leonard Wood is required to conduct one year of 
preconstruction monitoring for PM-, and ozone prior to the 
beginning of smoke training. Forr Leonard Wood shall take 
appropriate corrective action should this later air monitoring 
data not substantially conform with the assumpcions and 
conclusions of the air quality modelling or if the smoke training 
is show to cause or contribute to a violation cf NAAQS. 

Air monitoring of PM,,. and ozone .hill continue for two y e a r s  . . 

after smoke training begins. Because of concerns about the air 
quality in the area, Fort Leonard Wood will present the air 
monitoring data at a public informational meeting to be convened 
by the APCP prior to commencement of smoke training. 

CLASS I AREA IMPACT ANALYSIS 

The federal PSD regulations as adopted in 10 CSR 10-6.C60 require 
an ambient air quality impact analysis to be done on all Class I 

. areas-within 100 '  kilometers in order to. assure that- no adverse 
ambient air quality impact will occur within the Class I area. 
There are no Class I areas within 100 kilometers of the proposed 
plant. Therefore, no Class I impact analysis is required. 

ANALYSIS OF IMPACT ON 
VISIBILITY, LOCAL SOILS, ANIMALS AND VEGETATION 

The Applicant analyzed the projected impairment to visibility, 
soils, animals and vegetation. 

Fort Leonard Wood submitted soil and vegetation sampling 
conducted during test smoke training exercises in 1993. Results 
of sampling for total petroleum hydrocarbons (TPH) indicated 
significant deposition with high levels of TPH which decreased 
over several weeks. However, Fort. Leonard Wood indicated that 
the sampling protocol was flawed ( e . g . ,  samples were collected in 
plastic bags) which resulted in contaminated samples and the 
overestimation of TFZ levels. 

The procedures listed in the EPA c.ocument, "A Screening Procedure 
for the Impacts of Air Pollution Sources on Plants, Soils, and 
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Animals," were examined. Since there is'no simple procedure for 
estimating the impact of ozone from a single source, and since 
PM,,, is not one of the regulated pollutants for which screening 
is dc12e in the EPA screening guidmce, no further analysis of the 
impacc of smoke training on visibility, local soils, animals and 
veger~tion is required. 

However, to more accurately assess the impact of smoke training 
on soil and vegetation, Fort Leomrd Wood 1s required to conduct 
soil and vegetation sampling at the training sites. Quarterly 
sampling will be performed at each training site for at least one 
year prior to commencement -of smoke training.. Month-ly. sampLing . 
will continue after smoke training begins. Fort Leonard Wood 
shall cooperate with APCP to present the results of pre-startup 
soil and vegetation sampling at a public informational meeting to 
be convened by,the APCP prior to the commencement of smoke . . 
training. 

In addition, prior to commencement of smoke training, Fort 
Leonard Wood shall inventory vegetation found within the smoke 
training impact area that has any recreational or commercial 
value and shall identify any of tke vegetation which may be 
sensitive to -elevat-ed 'ozone or particulate levels. 'Fort Lednard 
Wood should consider the following documents in performing said 
inventory: Air Quality Criteria Dccuments, U.S. Environmental 
Protection Agency, A Screening Procedure t o  Evaluate A i r  
Po l lu t ion  E f f e c t s  on Class I W i l d ~ r n e s s  Areas, U . S .  Forest 
Service, and Air Quality in the National Parks, National Park 
Service. Fort Leonard Wood shall also describe operational or 
seasonal restrictions that could be used to minimize emissions 
and any accompanying deposition effects. 

The EPA's "Workbook for Plume Visual Impact Screening and 
Analysis," was used to determine the visual quality of the area 
and assess the visual impact of the proposed facility. The model 
indicates that the visibility in the area would not be adversely 
affected. Appendix B contains the result of the visibility 
analysis. 

Fort Leonard Wood shall also comply with water sampling required 
by MDNR, Water Pollution Control Program. 
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The Applicant analyzed the air quality impact projected for the 
area as a result of general commercial, reslaential, industrial 
growth, as well as growth associated with chis installation. The 
installation is expected to increase by 7930 persons. This 
includes civilian/permanent party military i~crease of 1500 and a 
trainee increase of 6300. All of the permacent party and 
military trainees will be served by the facility on-post. 
Increased fuel use for space heating and a l r  conditioning could 
result-in some,increased.emissions. However, the expected 
increase in personnel would merely bring Fort Leonard Wood back 
to the same level of personnel as served in 1990. Therefore, no 
additional growth-related air pollution impacts are anticipated. 

STAFF RE COMMENDATION 

On the basis of this review conducted in accordance with Section 
( 8 ) ,  Missouri State Rule 10 CSR 13-6.060, "Construction Permits 
Required," the undersigned recommend this permit be granted with 

. conditions. . > - .  

Sharon Turpin 
Environmental Engineer 

- 
Glenn A. =son, P.E. 
Environmental Engineer 
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SUBJECT: Fort Leonard Tyood Smoke Trainifig PSD Modeling (Revised) 

I. Introduction 

Fort Leonard Wood is proposing to conduct smoke training at 
several locations within their property. Due to the emission 
rates of the smoke generators to be used in the training, this 
project is- subject ko .PSD  reven en ti on .of Significant -. . . . . 
Deterioration) permit review including modeling requirements. 

A modeling report entitled 'Predicted ~ i r  Quality Impacts for 
Fort Leonard Wood Smoke g raining School' was submitted by Burns & _ 
McDonnell on April 9, 1995(attached). This report includes two 
separate analyses, the PSD increment analysis and the NAAQS 
(National Ambient Air Quality standard) analysis. These analyses 
indicate that the smoke training can be conducted during specific 
meteorological conditions in order to meet the necessary 
standards. The following report summarizes the modeling review 
and the resulting recommendations for permit requirement-s. 

11. Modeling Procedures 

The modeling procedures used in this study follow PSD and air 
quality modeling guidelines. The selected model for this 
application is the draft version of the new ISC2 (Industrial 
Source Complex) model dated Eec. 6, 1994. This version of the 
ISC2 includes simple and complex terrain algorithms and 



incorporates EPA's intermediate terrain policy. Additionally, 
the new version includes ne-~\~ area source and deposition 
algorithms. This model was recommended by EPA for use in this 
study . 

The source information differs in the PSD increment modeling azd 
the NAAQS modeling. For the PSD increment model, only the smoke 
generator sources are included. These generators will be plzc~d 
on vehicles and may be moved during their operation. The 
vehicles will be spaced by at least 20 meters and will be 
oriented in a line or a 'vf. For modeling purposes, worst case 
is assumed to be a line of volume sources with an interval of 20 
meters. The smoke generators are evaluated based on an emission 
rate of 2600 pounds per hour of Pl\l,,. The smoke sources are 
modeled at all possible locations of operation within the fort. 
The NAAQS modeling includes all major sources within 50 
kilometers of Fort L-eonard iGood. A major source list was 
generated from the state's emission inventory databases and 
additional quality assurance -.%-as conducted prior to modeling to 
verify emission rates and sc-irce 1.ocations. ' These sources are 
modeled as continuous operations for worst case impacts. 

The meteorological data sets are a.lso different in the PSD 
increment and NPAQS runs. 2ecause the smoke generators will be 
allowed to operate only during specific meteorological 
conditions, user-generated meteorclogical data sets are used for 
the PSD increment modeling. Varying me~eorulogical conditions 
based on xind speed, stability, mixing height, and temperature 
are used in the model. Wind direction is considered by placing 
all receptors in a straight line at the proper downwind distance. 
U s i n g  th5s method,, it is- possible to- model direct path wind 
directions to all fence line receptors in one model run. The 
NAAQS runs use five years of actual meteorological data from 
Springfield and Monett, Missouri. 

111. PSD Increment Results 

Because the baseline has not been established in this area, the 
entire PSD increments are available. These values are 30 ug/m~3 
and 17 ug/m~3 for the 24-hour and annual average, respectively. 
The one-hour averages produced by the model are divided by 24 to 
obtain a representative 24-hour average. These results are then 
compared to the,24-hour increment of 30 ug/m~3 to identify 
receptors along the property boundary that will not exceed the 
increment. Corresponding wind directions are identified as 
acceptable conditions for operation. This procedure is 
duplicated for each possible training location. From these runs, 
a list of acceptable meteorological conditions is derived for 
each smoke training site (see Table I1 of the modeling report). 



Because the smoke training will rot be conducted more than 135 
days per year, the annual increm~nt does not require an 
evaluation. Even if a 30 ug/m~3 maximum 24-hour concentration 
occurs at the same receptor all 135 days, the annual 
concentration will only be 11 ug/m~3, well below the annual 
increment . 

IV. NAAQS Results 

PSD guidelines require that a NPAQS demonstration be conducted 
for the area that will be significantly impacted by the new 
source. For this study, a 50 kilometer radius is used. The 
model predicts several violations of the NAAQS due to sources 
beyond the Fort Leonard Wood property boundary. These locztions 
are listed in Table I11 of the attached modeling report. Due to 
these potential exceedances of th2 NAAQS, the smoke training will 
not be allowed to occur under meteorological conditions which 
will result in a significant contritution. Several of the sites 
will not inpact any of these potentis1 exceedances already. 
However, under certain meteorologic~l bondifions stipulated in 
the PSD increment review as being acceptable, there is a 
significant contribution. Therefore, the fort is further 
restricted in their operation of the smoke generators. The 
resulting meteorological conditions which are acceptable for the 
PSD increment and the NAAQS are g:Lven in Table I1 of the modeling 
report. 

V. Recommendations 

Basis -on the n;odel.i.ng...analysis, we recommend the. following , , 

conditions that should be required with the issuance of the 
smoke training permit: 

1) The smoke generators shall be operated no more than 135 days , 

per year. 

2 )  The total emissions of ~1410 from the smoke generators shall 
be limited at a rate of 2600 pounds per hour. This emission 
rate is based on the use of 3700 pounds per hour of fog oil 
and assumes a 70% conversion rate to part'iculate matter. 

3) The smoke training emissions are f0un.d to be acceptable for 
the PSD increment and the NAAQS for the wind directions, 
stabilities, and durations listed in Table I1 of the smoke 
training modeling report provided by Fort Leonard Wood. 

4) In addition to the wind direction and stability requirements, 
the model indicates that a wind speed of at least 1 m/s is 
necessary for stabilities A-D,and 3t least 4 m/s for 



stability E. Also, a mixing heiqht of 200 meters is 
necessary for stabilities A-C and. a mixing height of 320 
meters is required for stabilities D-E. 

5 )  Under no circumstance should the smoke training be conducted 
during F stability. 

6 )  No smoke training should occur at any locations other than 
those specified in Table 11 of the modeling report. 

7 )  The model predicts concentrations during very specific 
meteorological conditions, Special attention should be given 
to the measurement and monitoring of these parameters before, 
during, and after the smoke training occurs. This requires 
not only appropriate instrumentation, but qualified personnel 
as well. Fort Leonard Wood should be required to secure these 
instruments and trained personnel. 

VI. Conclusion 

Based on the modeling analysis, the proposed smoke training at 
Fort Leonard Wood, if operated under the requirements listed in 
section V ,  will not cause or contribute to a violation of the PSD 
increment or NAAQS for PM10. 



R e v i e w  o f  A p p l i c a t i o n  f o r  A u t h o r i t y  t o  
C o n s t r u c t  a n d  O p e r a t e  Smoke T r a i n i n g  F a c i l i t y  
U. S .  Army E n g i n e e r i n g  C e n t e r ,  F t .  L e o n a r d  Wood 

June 7, 1995 

. . . -  APPENDIX B 

Background Concentration for the Fort Leonard Wood Smoke Training 



S'1*.4TE OF AIISSOL'RI 

DEPARTMENT OF NATURAL RESOUR-CES 
-- JIElIORISDUAI 

DATE: June 1, 1995 

TO: Randy Raymond, Chief, Permitting Section 
Air Pollution Control Program 

FROM: Calvin Ku, Chief. Technical Support Section 
Air Pollution Control Program 

SUBJECT: Background Concentration for the Fort Leonard Wood Smoke Training 

Background concentration determination is an important part of the ambient air quality 
impact analysis. In multi-source areas, two components of background should be 
considered. The first component is due to the nearby major sources which are 
expected to affect the area air quality. The impact of the nearby sources was modeled 
and areas of the maximum impact (hot spots) were identified in a report "Predicted Air 
Qaiity Impacts for Fort Leonard Wood Smoke Training School" prepared by the Army's 
Consultant, Burns and McDonnell. 

The second component of the background is attributable to other sources such as 
natural sources and minor sources. Because no ambient monitors are located in the 
vic~nity of Fort Leonard Wood, air quzlity data collected at the Mark Twain site was 
used to determine the natural and minor sourcze background. The Mark Twain site was - 
considered because it has a similar environmental setting as Fort Leonard Wood. 

Attached is a report which shows three year PM,, data collected at the Mark Twain site 
between 1992 and 1994. The first and second maximum 24-hour concentrations 
collected in 1994 are 54 and 39 ug/m3, respectively. The annual average is 15 ug/m3. 
The maximum 24-hour concentration was recorded on June 19, 1994. This maximum 
concentration should not be used for background because the wind speed recorded 
was less than 1 m/s for all 24 hours in the day except two. The wind speed data for 
June 19, is also attached. As specified in the draft permit, the smoke training should 
not be conducted when the wind speed is 1 mls or less. 



Memo - Randy Raymond 
June 1, 1995 
Page Two 

It is recommended that a 24-hour background of 39 uglm3 and an annual background of 
15 uglm3 be used in the air quality afislysis for the smoke training. In addition, a 
12-month pre-construction monitoring should start immediately after approval of the 
monitoring plan by the Missouri Depsrtment of Natural Resources to verify the 
background concentrations. 

Attachment 
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2 9 - 0 7 7 - 0 0 3 6  1 2  S P R I N G F I E L G R E E N E C O  H I L L C R E S T  H I G H  SCHOOL 9 3  0 0 5  6 1  6 1  97 6 3  4  2  3  9  3  7  3  3 0  0 . 0 0  1 8  
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BEFORE THE AIR CONSERVATION COMMISSION 
STATE 017 MISSOURI 

IN THE MATTER OF: 

THE COALITION FOR THE ENVIRONMENT 
AND WENDY PELTON, 

Petitioners, 

MISSOURI DEPARTMENT OF NATURAL 
RESOURCES, 

Respondent, 

THE UNITED STATES ARMY ENGINEERING 
CENTER AND FORT LEONARD WOOD, 

Applicant for Variance. 

FINDINGS OF FACT AND CONCLUSIONS OF LAW 

Introduction -- 

The Commission conducted a hearing on this matter at its regularly scheduled meeting 

on Thursday, May 25, 1995, at the Allis Plaza Marriott, Kansas City, Missouri. Presiding 

over the hearing was Haniet Beard, Chairman. Other Commissioners participating were 

Michael Foresman, William Clark, Andrew Fanner and David Crane. The hearing continued 

on Friday, May 26, 1995, at the same location, and the following Commissioners were in 

attendance: Harriet Beard, Johnny Ray Conklin and Andrew Farmer. Lewis C. Green, of the 

law firm Green, Hennings & Henry, St. Louis, represented the petitioners. Deborah Neff, 

Assistant Attorney General, represented the Missouri Department of Natural Resources 



("DNR"). Lt. Col. Uldric L. Fiore, Staff Judge Advocate, represented the applicant for the 

variance. 

Following the hearing of live testimony, the parties submitted designated portions of 

deposition transcripts and exhibits and replies to such designations by June 1, 1995, and these 

items have been considered as part of the record. A transcript of the proceedings and the 

exhibits admitted into evidence have been reviewed by any member of the Commission who 

has participated in the rendering of a decision i.n this matter, but was not present for any part 

of the hearing. The Commission conducted a phone conference, -which was closed pursuant 

to § 6 10.02 1 (I), RSMo 1994, to discuss and vote upon these findings of fact, conclusions of 

law and order on June 6 ,  1995. Counsel was directed to immediately send copies of this 

decision to the parties of record. 

Findings of Fact 

1. The United States Anny Engineering Center and Fort Leonard Wood ("Applicant"), at 

the request of the DNR, filed an application for a variance to operate a static and mobile fog 

oil smoke training facility for the purposes of training personnel in the operation and tactical 

use of obscurants during simulated battle conditions, beyond the limitations prescribed by 

Regulation 10 CSR 10-3.080, Restriction of Emission of Visible Air Contaminants for the 

Outstate Missouri Area. The process involves the use of oil, described in the application as 

SGF-2 motor oil, injecting it into generators, which heat the substance to 800-1200 degrees F, 

causing the substance to vaporize. As the heated oil is released into the atmosphere it 

condenses as particulate matter that remains suspended and refracts light, creating a smoke 

obscurant. The process can be operated to contrc)l opacity to 20%, as the rule would require, 



but the Applicant seeks a variance to reach 100% opacity for the training to be effective. The 

throughput limitations set forth in a draft Prevention of Significant Deterioration (PSD) permit 

currently under review by the DNR is 65,000 gallons per year. The draft permit requires a 

limitation of fog oil emissions of 3700 pounds per hour. Applying a conversion factor of 

70%, this rate corresponds to PM,, emissions of 2600 pound per hour. 

2. The Missouri Department of Natural Resources ("DNR") was prepared to recommend 

that this Commission approve the request for the variance, at its regular meeting on April 27, 

1995, in Jefferson City, Missouri, and the matter was included on the agenda for that meeting. 

The DNR was not aware of any opposition to the variance request. The Commission could 

not take up the matter at that time for lack of a quorum. The Commissioners in attendance, 

however, invited comments from representatives of the Applicant, DNR and the public to 

become acquainted with the request. 

3. During the meeting on April 27, 1995, the Commissioners present were informed by 

Lewis Green, attorney, that a Petition and Request For A Hearing In Opposition To MDNR 

Request For Variance For Fog Training Exercises At Fort Leonard Wood had been filed on 

behalf of William A. Gibbs, Rebecca I. Gibbs and the Coalition for the Environment. The 

Commissioners heard comments from Mr. Green, Roger Pryor, chief executive for the 

Coalition, and Robert Schreiber, environmental consultant for the Coalition, concerning the 

petition. The Commissioners were informed that the Base Realignment and Closing 

Commission ("BRAC"), which was considering a proposal to relocate the static and mobile 

fog oil smoke training facility from Fort McClellan in Alabama to Fort Leonard Wood, has 
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required Fort Leonard Wood to obtain all required permits and authorizations, such as the 

variance at issue here, no later than June 22, 1995. 

4. The Missouri Coalition for the Environment ("Coalition") is a corporation organized and 

existing under the not-for-profit corporation laws, qualified to do business in Missouri, with 

its principal office located in St. Louis County. The Coalition exists for the purpose of 

protecting and preserving environmental values in Missouri, and has for years been actively 

concerned with protecting air quality throughout the state. In this matter the Coalition asserts 

that it has thousands of members, many of whom seek recreation. in floating the Big Piney 

River, which flows through Fort Leonard Wood, and the Gasconade River, which flows 

within approximately three miles of the fort, and also in hiking and camping in the Mark 

Twain National Forest, which surrounds the fort on three sides. The Coalition asserts that its 

interest in protecting and enhancing the quality of the ambient air throughout the state will be 

adversely affected if the variance requested by the Applicant is granted, and that Coalition 

members will be adversely affected as well. A member of the Coalition who resides near 

Fort Leonard Wood and frequently uses facilities on the premises testified in this matter. 

5. On April 27, 1995, Wendy Pelton joined the request for a hearing on the variance filed 

by the petitioners. Ms. Peiton asserts that she resides and owns property a short distance 

from Fort Leonard Wood; that she from time to time drives through the fort; that she 

frequently floats the Big Piney River a few miles from the fort; and that she will be adversely 

affected by emissions from the training facility at issue in this variance request. Ms. Pelton 

also testified in this matter. 



6. In view of the requirement of Sec. 643.1 10, RSMo 1994, that this matter be determined 

by the Commission after a hearing, and in view of the urgency of the deadline imposed by 

the BRAC, the Chairman decided that the hearing on the variance request should be 

scheduled for the next regular meeting of the (Jomrnission, May 25, 1995, before one or 

several Commissioners as she may appoint pursuant to the authority granted her by Sec. 

643.100, RSMo 1994. By letter prepared on May 3, 1995, and sent by certified mail, return 

receipt requested, by Timothy P. Duggan, Assistant Attorney General and counsel to the 

Commission, the parties were so advised. 

7. On May 3, 1995, the petitioners filed a Motion For Continuance, To Consolidate, To 

Appoint A Hearing Officer And Set Hearing, And To Shorten Time And Enter A Discovery 

Schedule. On May 8, 1995, five Commissioners participated in a phone conference with 

attorneys for the parties to consider these motions, which were denied by Chairman Beard, 

with concurrence of the other Commissioners. 

8. On or about May 17, 1995, William A. Gibbs and Rebecca I. Gibbs voluntarily 

dismissed their petition for a hearing on the variance application, without prejudice. 

9. The proposed smoke training is a lawful activity of the United States Army. Such 

training is necessary to protect the lives of soldiers on the battlefield in modem warfare, in 

that it prepares soldiers to create smoke to obscure fnendly troop movements from an enemy. 

10. The method for creating the smoke is similar to the method expressly allowed by 10 

CSR 10-3.080(5)(E)6 for purposes of training air pollution control inspectors. The rule also 

expressly exempts fires used solely for the purpose of training firemen {subsection (5)(E)5). 
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1 1. The opacity limitation for a new installation is 20%, pursuant to in 10 CSR 10- 

3.080(4). In general the opacity limitation is riot considered by DNR to be a health-based 

standard, but relates to aesthetics, in that it protects a visible skyline or landscape. The 

Applicant proposes to generate smoke at 100% opacity for the specific purpose of training 

soldiers in concealing friendly troop movements from an enemy under battle conditions, 

which is an activity that cannot be conducted in compliance with this rule. 

12. Otherwise the DNR considers an apparent violation of the opacity rule to be an 

indicator of a problem with air pollution control equipment. If an inspector observes smoke 

with an opacity greater than the prescribed limitation for a given facility, the inspector will 

issue a notice of excess emissions, which may be upgraded to notice of violation, unless the 

opacity limitation was exceeded because of equipment failure or other problem beyond the 

control of the operator. In order for the training proposed by the Applicant to be effective, 

the Applicant must achieve an opacity level of loo%, effectively eliminating opacity as a tool 

for DNR to determine problems with air pollution control equipment. 

13. For some types of equipment and operations opacity can be an indicator of increased 

levels of emissions. In this matter, however, the witnesses for the DNR testified that 

emissions calculations will be determined from the throughput for the generators, not opacity, 

for purposes of the PSD permit application, which is not yet before this Commission. For 

purposes of this variance request, the Commission finds that opacity will not be relied upon 

as an indicator of the level of emissions and that control of the level of emissions will be 

based upon the allowed amount of throughput and other controls that may be established by a 

PSD permit. The Commission also finds that DNR will not rely upon opacity as an indicator 
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of the quality or health effects of substances emitted into the air for purposes of the smoke 

obscurant training. 

14. Health concerns associated with the composition of the smoke will be addressed 

through a Prevention of Significant Deterioration (PSD) permit, if it is issued by the DNR. 

Accordingly, the granting of the variance fioni rule 10 CSR 10-3.080, standing alone, will not 

result in the continuance of a health hazard. If the permit is not issued for health related 

reasons, the smoke training cannot occur and the variance will be moot. 

15. With appropriate conditions, the order of vanance can assure that violation of the 

permit or any health-based laws and regulations, or any laws pertaining to nuisance will cause 

the variance to be null and void. 

16. The applicant is willing to comply with environmental regulations, and recognizes the 

authority of the DNR to take enforcement actions to prevent the smoke training exercises in 

the interest of protecting the environment and the public health and welfare. 

17. It is the policy of the Applicant to restrict public access to military training exercises, 

including the smoke obscurant training proposed in this matter, in the interest of public health 

and safety. 

18. If a vanance is not granted from the 20% opacity limitation required by 10 CSR 10- 

3.080, the smoke training exercises will be effectively eliminated without sufficient 

corresponding benefit or advantage to the people. 



Conclusions of Law 

I. Jurisdiction 

The Commission has jurisdiction over this appeal pursuant to fj 643.1 10, RSMo 1994. 

The Commission is required to cause a hearing to be set and a record of the evidence to be 

prepared pursuant to $ 643.120, RSMo 1994. A decision of this Commission must be 

approved in writing by at least four members, each of whom must have either attended the 

hearing or reviewed all exhibits and read the entire transcript of the proceeding, pursuant to 5  

643.100, RSMo 1994. All final orders or determinations of this Commission shall be subject 

to judicial review pursuant to the provisions of $ 5  643.130 and 536.100 to 536.140, RSMo 

1994. 

11. Standing of Petitioners 

Objections to the standing of petitioners was waived by the DNR and A.pplicant during 

the hearing. In any event, Wendy Pelton and the Coalition assert that they will be aggrieved 

by the granting of the variance for the reasons set forth in paragraphs 4 and 5 of the Findings 

of Fact, above. These reasons, which the Cornn~ission finds are credible, are sufficient to 

give the petitioners standing, according to Citizens for Rural Preservation v. Robinett, 648 

S.W.2d 117, 133-134 (Mo. App. 1978). 

111. Burden of Proof and Legal Issues 

Section 643.1 10.4 provides that in any hearing on a variance request the burden of 

proof shall be on the person applying for the variance. The Commission finds and concludes 

that the Applicant has sustained its burden of proof. 
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Section 643.1 10.1 provides that the Commission may grant individual variances 

beyond the limitations prescribed in chapter 643 whenever it is found, upon presentation of 

adequate proof, that compliance with any provision of this chapter or any rule, requirement or 

order of the commission or director of the Department of Natural Resources will result in a 

taking of property without just compensation or in the closing and elimination of any lawful 

business, occupation or activity, without sufficient corresponding benefit or advantage to the 

people; except that no variance shall be granted where the effect of the variance will permit 

the continuance of a health hazard; and except, also, that any variance so granted shall not be 

so construed as to relieve the person who receives the variance from any liability imposed by 

other law for the commission or maintenance of a nuisance. 

In determining under what conditions and to what extent a variance may be granted, 

the Commission shall exercise a wide discretion in weighing the advantages and 

disadvantages to the applicant and to those affected by air contaminants emitted by the 

applicant. 8 643.1 10.2. Variances shall be granted for such period of time and under such 

terms and conditions as shall be specified by the: Commission in its order. The variance may 

be extended by affirmative action of the Commission. 8 643.1 10.3. 

Petitioners argue that 8 643.1 10, in general, allows variances only for existing 

facilities that require more time to come into co~npliance with a standard established by law 

or regulation, and that the Commission lacks the authority to grant a variance to a proposed 

facility or operation. The Commission does not read the statute so narrowly, however. 

8 643.1 10.2 allows the Commission wide discretion to determine under what 

conditions and to what extent a variance may be granted, to weigh the equities involved and 



the advantages and disadvantages to the Applicant and to those affected by air contaminants 

emitted by the Applicant. 10 CSR 10-3.080(4) specifically applies to new installations, and 

in this case a variance is necessary for the installation to exist at all. It would not make sense 

economically to require Applicant to create and operate the training program in order to be 

allowed to seek a variance. If the facility existed already, all other considerations would be 

the same. 

Furthermore, 5 643.1 10.1 expressly provides that the Commission may grant a 

variance beyond the li~nitations prescribed in chapter 643, where compliance will result in the 

elimination of any lawful business, occupation or activity without sufficient corresponding 

benefit or advantage tcl the people; except that no granting of the variance shall be granted if 

it will permit the continuance of a health hazard. The fog oil training is a lawful activity of 

the U.S. Army, but requiring the training to comply with the 20% opacity limitation of 10 

CSR 80-3.010 will clearly defeat the purpose of the training, thereby eliminating it. There 

was no evidence presented that eliminating this activity will result in a corresponding benefit 

or advantage to the peclple. Nor was there evidence to indicate that granting the variance will 

result in the continuaticn of a health hazard. 

The legal issue before the Commission is whether there is a health impact created by 

allowing the smoke used in the training to be at 100% opacity. This does not concern the 

constituents in the smoke itself, either in terms of the toxicity, size, or other hazardous 

characteristics, particularly in terms of respiratory effects of the smoke upon persons exposed 

to it; such issues are be.ng studied by the DNR in the context of the PSD permit review for 

the obscurant training. The PSD permit, if issued, will be subject to an appeal to this 
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Commission for a contested case hearing and determination of the propriety of such permit. 

Because the training cannot occur until such a permit is issued, and because the variance 

would be rendered mcot in the event that the permit is denied, the granting of the variance in 

this order will not result in the continuance of a health hazard. This decision should in no 

way be construed as a determination of any matter that may come before this Commission in 

the context of an appeiil fiom a PSD permit issued by the DNR for the smoke obscurant 

training. Throughout these proceedings the Commission has made it clear that such issues are 

not ripe for consideration at this time. 

The Comrnissio~i finds and concludes, within its sound discretion after weighing the 

equities involved, that the variance from 10 CSR 10-3.080 standing alone, with the terms and 

conditions recommended by the DNR and incorporated herein, will not result in the 

continuance of a health hazard, nor relieve the Applicant fiom any liability imposed by other 

law for commission or maintenance of a nuisance. 

Order -- 

Under the authonty of 5 643.1 10, RSMo 1994, and subject to the terms and conditions 

set out below, this Cornrnission grants a variance to the United States Army Engineer Center 

and Fort Leonard Wood to operate certain equipment andlor process, which will discharge 

into the ambient air such air contaminants of a shade or density, or of an opacity as to 

obscure an observer's view, beyond the limits prescribed in 10 CSR 10-3.080, Restriction of 

Emission of Visible Air Contaminants, to operate a static and mobile fog oil smoke training 

facility for the purposes of training personnel in the operation and tactical use of obscurants 

during simulated battle cclnditions at their Fort Leonard Wood facility. 
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b . 4  . 

Terms and Conditions 

I. All dates, terms, design specific:ations and operating conditions 

specified in the application submitted by the United States Army 

Engineer Center and Fort Leonard Wood shall govern the mode 

of operation of the static and mobile fog oil training at the Fort 

Leonard Wood facility, except that where the dates specified 

herein are inconsistent with the dates specified in the application, 

the date:; herein shall govern. No alteration of the proposed 

operatiori may be made without the approval of the Director, 

Departm ~ n t  of Natural Resources. 

. . 
11. At all times during the operation of the static and mobile fog oil 

training, the United States Army Engineer Center and Fort 

Leonard Wood shall comply with the permit(s) (if any) that may 

be issued by the Department of Natural Resources pursuant to 

Chapter 643, RSMo, and the rules and regulations promulgated 

pursuant thereto, for the static and mobile fog oil training at the 

Fort Leonard Wood facility. 

... 
111 .  At all times during the operation of the static and mobile fog oil 

training, the United States Army Engineer Center and Fort 

Leonard Wood shall comply with Missouri State Rule 10 CSR 



10-6.170, Restriction of Particulate Matter to the Ambient Air 

Beyond the Premises of Origin. 

iv. The United States Army Engineer Center and Fort Leonard 

Wood shall furnish the Air Pollution Control Program with a 

schedule: of training to be conducted at the beginning of each 

calendar quarter. I 

v. This variance shall be in effect for one year from the date of 

startup testing, at which time the United States Army 

Engineering Center and Fort Leonard Wood may apply for an 

extension of one year. 

APPROVED and ENTEXED on June 6, 1995. Separate forms have been signed and will be 
filed by the members 01' the Commission to indicate their individual decisions. The 
individual votes are recorded as follows: 

Haniet Beard, concurs Michael Foresman, concurs 
Chairman Commissioner 

Johnny Ray Conklin, not participating William Clark, concurs 
Commissioner Commissioner 

David Crane, concurs Andrew Farmer, concurs 
Commissioner Commissioner 
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DEPARTMENT OF THE ARMY 
HEUXJUARTERS UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND 

OFFfCE OF THE CHIEF OF STAFF 
FORT MONROE. VIRGINIA 23651-!&OO 

REPLY TO 
ARENTIfJN W 

ATCS-OR (5-1Oc:) 

MEMORANDUM FOR BG James E. Shane, Jr., Director of Management, 
Office of the Chief of Staff, United States Armv - -.~- 

ATTN: DACS-DM, 200'Army Pentagon, Washington, 
D.C. 20310-O2(IO 

SUBJECT: Fort Leonard Wood Permit for Chemical School Smoke 
Operations 

1. We have evaluated the smoke training permit issued by 
Missouri Depart:nent of Natural Resources and conclude that it 
does not allow Chemical School to train as it currently does at 
Fort ~cClellan. However, we understand the challenge of moving 
the training mission and maintaining the established environ- 
mental standards at Fort Leonard Wood. This Headquarters is 
reviewing the srnoke training program to assess overall effective- 
ness and determxe modifications which could allow them to 
operate within established guidelines. We are committed to 
ensuring that ccurses and tasks will achieve the required 
military occupational specialist qualifications. TRADOC also 
intends to work with Missouri Department of Natural Resources to 
modify the smoke training permit, if necessary, to accommodate 
chemical training at Fort Leonard Wood. 

2. The relocation of the Chemical and Military Police Schools is 
the first piece in the TRADOC Conmanding General's strategic 
vision for the Suture structure of the Command. We must garner 
the savings of this move through innovative changes in organiza- 
tional structure and maximize the use of our facilities. This 
relocation will fill underutilized facilities at Fort Leonard 
Wood and reduce total BASOPS c0st.s. This is a critical action 
given the resource constraints faced by the Command. 

3. TRADOC is reviewing all training to reduce costs and the 
impact on the environment. Increased environmental concerns and 
regulations nationwide are causing the Army to seek alternative 
training methodologies. The Chemical School is already 
aggressively pursuing the use of computer simulations to teach 
the smoke planning process to officers and NCOs, thus reducing 
the requirement f'or field training. As we migrate further into 
computer simulation, the impact of Army training on the 
environment, in senera1 , will be :reduced. 



ATCS-OR 
SUBJECT: Fort Leonard Wood Pe~mit for Chemical School Smoke 
Operations 

4 .  Programs o:€ Instruction are routinely reviewed and modified 
for relevancy and changing conditions to ensure units are 
provided with trained soldiers. The Chemical school provides 
individual traxing in an institutional environment. Modifica- 
tions to the chemical School training will not impact readiness 
measured at the unit level. 

Major General, GS 
Chief of Staff 

- - 

06/12,/95 . 1 3 : i 2  53804  727  4267  
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DEPARTMENT OF THE ARMY 
HEADQUARTERS UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND 

OFFICE OF THE CnlEF OF STAFF 
FORT MONROE. VIRGINIA 23651-KXY) 

REPLY TO 
June 12, 1995 

ARLNTION OC 

Operations Directorate 

Honorable Glen Browder 
House of Representatives 
Washington, D.C. 20515-0103 

Dear Mr. Browder: 

This is in response to your correspondence to the Chemical School requesting an 
assessment of their ability to conduct smoke training at Fort Leonard Wood under the air 
permit issued by Missouri. 

The smoke training permit issued by the Missouri Department of Natural Resources 
does not allow the Chemical School to train as it currently does at Fort McClellan, but this 
should not preclude the Chemical School from accomplishing its smoke training mission. We 
understand the challerige of moving the training mission and maintaining the established 
environmental standads at Fort Leonard Wood. Headquarters Training and Doctrine 
Command, in conjunc:tion with the Chemical School, is reviewing the smoke training program 
to assess overall effectiveness and determine modifications which could allow them to operate 
within the established guidelines, all of which we feel can be accommodated. We are 
committed to ensuring that courses and tasks will achieve the required military occupational 
specialty qualifications . 

Increased environmental concerns and regulations nationwide are causing the Army to 
seek alternative training methodologies in order to protect the environment. The Chemical 
School is already aggr.essively pursuing the use of computer simulations to teach the smoke 
planning process to officers and non-commissioned officers, thus reducing the requirement for 
field training. Additionally, we at Training and Doctrine Command intend to work with the 
Missouri Department of Natural Resources to modify the smoke training permit, if necessary, 
to better accommodatr: chemical training upon its relocation to Fort Leonard Wood. 

Programs of Instruction are routinely reviewed and modified for relevancy and 
changing conditions tcl ensure units are provided with trained soldiers. The Chemical School 
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provides individual training in an institutional environment. Modifications to Chemical School 
training should not impact unit readiness. 

Sincerely, 

&L hi7+ 
John P. Herrling 
Major General, U.S. Army 
Chief of Staff 
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WEDNESDAY, JUNE i1t, 199s 

TO: h i  GREGORY 

FROM: MICHAEI, MCADAMS 

RE: FORT MC'CELLAN 

It has come down to this ah# Sanator Dixon md the Fort: the vaiidity and the staying power of 
the permits that have been iswed. In his questioning of the Army today he wid that as a lawyer 
he is very ~ o n c d  about thew p d s .  

I have attached a latter 6orn Mtcnarrt Colonel Nowing, a world class orpa-t in fog oil training at 
Fort McCleUan, in which he raises serious querrtions about the corneas of the fog oil permit that 
ws p;u~tad, It was hi6 o ~ i d o n  thzt the Missouri fog oil parmit restriction uil: "create 
overwhelming degradation to chemical mission readiness." 

Wc understand that Lt. Col. Newing's boss, one Colonel Coughlin, has written an even stronger 
memo raising the sdmc coricerns about the pcmdt. We have not been able to obtain this memo 
but Senators Heflin and Stdby .and Cmpcssrnan Rrewdsr have aeked the Army to upply them 
with it. In abdition, they have a&& S e a o r  Dixon and the BRAC to  also request that memo. 

Finally, in a Ittter to Congnxmwt Brawder, Major General John P. Hwling, Army Chief of Staff 
said, "The moke trsining jrremit imed by the Miasouri D~pmimrn of Natural Resources does 
not allow the Chemical SclmI to train as it cumntty does at Fort McClellnn.,." 

I have also cnolosed a grid sbowing dl of the pennits we think are reqwred to s a t i d y  this 
proposed move and the rt;.tus of each, .As the grid ahow4 mrc than a dozen pennits have not 
yet been applied for, and all of the panics that have heen issued thus Eplr have been appealed. As 
a Lawyer you know how long it am take thcsa appds  to work themselves through the system, 

If you think it appropriate, coukf you try and get this information in h n t  of Semior bixon. We 
are told that after this Friday it is going to be very difiicult to communicate with my m e m h  of 
the Commission. 

Thanks f'br your M p .  Call m with and questions. 



. 1. Tha prrpe.. ol..hir rhumon&m id to p r ~ r i d c  C d r ~ l i P * N !  an i b e  aubjtct dosumrnt  per your 
r q u t J r  Mom dptslltd C6rfh.Mnir are f o d  a? be fXLOJute, I 
2, The Strra dMr;mur l  m k s  parmil nmjciicm, IThp;erya;td, will m t a  ow~hdaln  g 
dtoradallott to Chcrelclll Mlrqto~r.rrud!w~. 'ne rbjti&ns win c,!t.buk tho ninimun 
rmo1tnr cf~anrul fc8 ail ubo by 31% r h a  d t l t y . t l l o w ~  &mob dnhg h a  will h a  by 
75%. m%hg cbrw unnwpablo k ~ ~ o a ,  j i 4 ~ a l i r n 1 u  our Iolnt bmM to mckrr 
owrttions d u r n  w d t r  whditlou w h k  my dsr dy Wh of ihe yw, T h c  rrn~kt  p k l  
YinUly eflrnktu frt~re~ihn onu makt EYMI pt day, rtrs bq~act would be v i a h i ~ r u  (rubjtxt 
to  finer) for 92 clap w b a  tvxr cvtn:s arc hlnd, anart,ct 56 ckys w h e  W dvead am nd34 
~d ursthai 2 t  d ~ p  whca four J C ~ ~ G U C  wwts se m d m a y  u one d m .  Usllowtd rp nand, UM 
H-; amob pmnit &s0 w w W ~ U G  rv@Jy ?5K of i.dd@ iq  ~~dukb, thae 
ru~ rk l cw  w;lclJd : a b f f t h  the U9 Amy rrrld ilS AlrFoxt ;makt crr!hkb 

4, 'Jndcr 3- W t l p r u r i ~ a d  CYm PmLMncrd W d ,  u d % m ~ d y  or i th r l~ t  
c o o r U l m  with ihi Chm'rcal Sckoa!, tpp0e.d kr a Me perdtjl and vPIJLw, ' I % ~ M ~ L s L ~  
U M ~ O  p m A c  resbi.u;lgn+ fl Srlbdva~t~dy j ~ ~ r ~ h  VCSA'I pal d ~m&..Uv nipplr Jzo 
upability to mnmict r& r d n l n g  ona af th ma-st awing r d d i n i l r n  o f  tbi pmnlr b lo 
iou of chpabli.lty IP rnfa wi~h m k s  kard gmdar ,  v c b k ~ l p r  mplcl p ~ ~ 3 o q  swkc pou, 
&wd d d & ~ & q  g r i a d y  k eontrol qpu, cd &GO o.w M u d  0 b d ~ m t . d ~  Tb )t49- 

Componerti smokz :!- whb Cholnit-IJ School would d~ h d  aml lab, 

5 .  &you hvc quadm rc&ine ~ N I  quick u t . . s x a t  of rhc un& md Dhaaow 
pi- dl me, D W  ;SbS-bZ28.ar convnwdal305-6.(8422a ocFrX 865-57BO, 



MISSOURI PERMIT STATUS 
June 13, I995 

The Dep-r olDdenee hr, t~:- tk a k u ~  Of Ft MCCloUq A I b b  m d  Ibd uwd" 6ftb C h d d  I& 

Military Polbe SchoaJe co Ft. Leonud Wood, Mimuti. Ft McClalh bow the only Uve obanl~I  hgaat Wty 
~ t b b ' ~ w o r l d "  Ttu8~UhdtimbFrMCLdlmhukoopopolodrobodasod Tbc1993nbdQlo~BmCbaure 
and R a a l i p m ~ t  C d b  (BRAC) mda it ck#s thd dl p b t s  must bt in & bahw a -dm to clan PL 
McCWl~wwldbeappmvrnF n c l w c ~ b a e ~ * ~ t d a ~ w i t b r p e a r d f i x t b o a a b d ~ a l l  
pamits. 

i 

F ~ t ~ W o o d r u b m i ~ a n : r p p ~ f a r ~ ~  n d~ CDTF to the Missarri D e p m t  of Nnatrnl 
R d d o s ~ o ~  (MDNR) au Mudr I .  1995, krod oa data nnd drawings rsadnbied chkq  1983-1BS on wbah Fwt 
MaCldlnn'r: rxighd air ;--; WIU i& fa Aldmw ia 1987, 

MDNR hued a pemit to o m a t  tb6 CDTF h i n u s t m  ar A@ 10,1993, caadidwlsd ca Fwt L d  Wood 
c d & g a n d ~ ~ t t k ~ t b r a r r c S a d ~ t o n f f s * ~ d W f a f i l i t y ,  S p e c l a l d W i u t h e  
~ ~ p a m i t ~ ~ ~ l a r r r b ~ s ~ ~ ~ b \ r m a i i n t b a ~ ~ ~ ~  iac-,c.g.. g ~ ~ ~ ~ ~ i l t r n r ~ ~ ~ ~ g  
~ o r r a n t e r i r l s c c r w l n i r u u t d r r f ~ f r r w n , b ,  

F r a l ~ W o o d s u b m i a c d m r k ~ t a p p ~ b M D N R , o n ~  1, ~995,t~aoradtibtfbgdol.w)ce@~ut&ia 
lv5aw.m without ftrst Prmdiea!i~rg wifb bmdh af Fort W l d m  m the pcfrail rtquira;pmts in violrPlon d gpodfic - 
~ ~ f r o d l T R 4 D o c t D & , s a .  

On April I1,1995,MD~iasucdaprrqrosadair~lt~F0rt~WdwtunhlimilatkrAmytotha~afwmare 
hn65,COOgPlloas~ytarafbgoil P J a t p s o l ~ ~ t y p d W w o W b n f a i s ~ l m d c r ~ N R ' ~  
proposed pamit Ntmnma Fort La7epd Wood pmonned M"t xqcstcrlty sutrd publicly thet Um air parrmt will lfmit 
t h e m t o d a i s g ~ ~ g a ~ ~ m O F 1 3 S ~ k h D l l P d m w o f ~ 1 3 a h O Y T ~ d a y ~  FartMoClcb&wirh 
s m D L ; c b t L P l d t Z O O ~ p c r ~  ~ r r s m u c $ 1 w 4 t o 5 b a r n a p a r d r y , d a p Q p d i n g m ~ ~ .  

On J u a  6.1995. The Missmi  ,4ir ~m&bakx gmted a varhx  k~ tk Oprcity Rula which allow the bg od h e  
gcmrntiw b mwmdMiswxai'a 2096 o p e  kt. Omntbg ofthis variamc p a d  the wuy frx the w v r l  ofrbtfog oll 
~ ~ o n p e n n i t t b a r t m ~ d r y ,  1 
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On 7, 1995, m h P d t  for fog oil uoep was appmwd by rhc hhm~n ~ i r  C m w d  C m 8 s i m  Thta pernut 
t a l L n w r r n o l s ~ t ~ b a c a l & U n i ~ f o g d .  

Tho D i e  of &c Mksd D a p m  af Natural R C 6 C ) m ,  Devid S h ,  baa rodb cuntrPdiwary publio stamxutta rn 
lo wWa or mt a h o . z ~ & ~  wuxe permit wiil ba n W  fa h e  CDTF. Tim fdmiq doawats sstpbM tha mad 
mptdhgDirratnr Shon'aimxmisteoai$~ttapietfa\rmoattu. 

Inlartnffin1W3sndlW,t6l993BW~anTmCslstmand~d~WrllivdlJ.Plsry,~tivaly, 
MDNRDbDavidSbar~nethYr-wmmwillbewforthtCT)~F. Haalsdnotedinthi~lctka 
t h u ~ ~ w w p c m i t w d d w a a a l l y t k e  1 %ta2yaartooamplefe. Inr 1995 h , ~ . D i m t o r S h o r r  
~ ~ u ~ J o e ~  C ; ~ a t F t , ~ W o c l r ; L , M i s s o u n . t h a t  ahazadarswbatepa~lltfarctw,CZ)TF 
w i l l r l u w ~ b c ~  

On April 12, 1995, ixhm .a 199 5 BRAC b # m d  H-, IXWCK ~borr  ltk&kd under o&fh thaf A l m a f t k ~  
p&t !br lhe CDTF will p u ~  St regaaal Mr. Shon's v c h m J  mpmsc to tha Chinam dtbe BRAC Cornmiwon was, 
"... [A] bbzWiOw w W  -t h n0r rcquirlbd tbc Ihirty-fbur tbouaapdth 0me" 

T k l s ~ h l w n o t m r a g r l n : r b + r r m h u ~ p r ~ i t ~ h m a p p r d l t k d b y ~ M l r o u r i C ~ f o r ~  
E a v l m t  be%m tba Wro~arP 1H.t.rdPur W e  CAl..Lt..iea. k r IDOUou to diun&n q~@,fHed by M h d  
Aa0ra.y Gcarnl Jay Nba, lrllxah tbd a deoijoe  an iiR d For h m u d t w  wutc pmtf IOr #IT la 
fiaal awing, amma otber thingv, tW thm D h u h r  dMDNR did D& have the utthbc.)tT to n d c  the kbbm 
tk8tapsdtrruaotMehd. 

In~~tbsemh~pelrmi~,~ondd~rrtimaw~aremq&fVTfaeC~dScboalcooperv~sm 
Msmd -- but for whPh ao crpp:io&cs), hove yet basa EJd T b a  i n c i a  a=- 

. . 
. . -- - ' wasg;t 

. E n ~ c n t a l  Impmd SWumnt. Thc h y  has mf dcvclqxd a r w p d  cnvimmmul impsct strtrmcal 

v NUclsar kguhmry C:utadub. ptrtpta. Ehxam Use Chemicd Schcul u t d h  Wal nualastmrtanrls d 
low-lsvd radjoaorire, w w .  Ft, LeOtSud Wood wili bavt to obWn a Pm30 Pad s Pat 70 liome. To 

datcFLLamudwdha8~$ppljcdfot~0v0l?RCpermi~, ~~~ i t crmLakth30dayau ,~  
Y r a W P Q  

A t r a i l o f ~ e m r r s ~ t ~ ~ t h c ~ f d ~ t o ~ o p p ~ f w i ~ m 3 w u r i ~ e d u u r r t i l M n r o h  1,leaving 
wylialotbacfmMisaorarzonspari F n t ~ W o o d ~ p r s p ~ p e r s i ~ ~ g p ~ , l o P w r g a r n ~ s q ~  
d u a B a d u s i n g o b v ~ i o h s d ~ s u r a b ~  M i s w u n n u h c d ( h s ~ p a m i 1 ~ t b ~ @ , ~ m o f ~ h 4 3  
~ d a t ~ i n j u s t w a 6 0 d a ~ r - & m o ~ p h h e ~ r r y m p l l ~ & ; ? 5 0 t o ~ ) 3 d a ~  Thsrarkmruhsdin 
p s ~ ~ O m a d t b s t r O h . r c : b b ~ ~ @ ~ ~ d ~ ~ ~ p * l ~ r b ~ ~ ~ ~  U & d o n g ~ ~ t b l W t h r & p d t m i t a  
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EDWARD D. HEFFERNAN 
ATTORNEY-AT-LAW 

ONE MASSACHUSETTS AVENUE, N.W. 
SUITtC 840  

WASHINGTOtJ, D.C. 20001 

I'HONE (202) 842-41 55 F A X  (202) 842-3509 

AFFILIATED WITH: 

MICHAEL. BEST 6 FRlEDRlCH 

MILWAUKEE, WISCONSIN 

MADISON, WISCONSIN 

CHICAGO. ILLINOIS 

Tl3mCOPIER CBVER SKEET 

PLEASE DELIVER THE FOLLOWNG PAGES TO: 

Date: -. 

TOTAL NUMBER OF PAGES (INCLUDING THIS COVER SHEET): a/ 
WE ARE TRANSMITTING FROM: 

~ a n i e f  4200 (automatic) (202) 842-3509 

IF YOU DO NOT R13CEIVE ALL THE-PAGES. PLEASE CALL: 
(202) 842 4 155 

T+' O p e r a t ~ r : ~ ~ ~ , ~  - 
Thank you 

MESSAGE: 



IS 11' REQUIRED? ItFXJD. 1 s t :  W1IOR.I AYPLl C ATIO N YERR.1 IT STATUS 

Air Perrnit - Fog Oil (Jsage Yes (10 CSR 20-6.201)) Missouri DNR G m t c d  June 7, 1995 

'Ihis permit allows srnokc [mining to k eo~lduc(ed. 

, . .  
; '_r 

i t  
1 i l l  

I 1  
I L1 
' 1 1 1  

I. 

Air P ~ r r e i l  - CDTF Construction 

'l'h~s ~ w r n ~ i r  allo\vs thc post lo twilt l  the CDlF, 
~ l r i c l ~  incit~des an incinerator. 

Stortnwratc.r- I'~rmit - Fog Oil Usage 

Yes ( I0 CSR 10-6.(K;C)) klisst~r~ri T?NI< . (inntecl April 1 I ,  1995 

Yes (1 0 CSR 20-6.2f)t)) h.f issnui i DNR 

Thic !wrnut alloiss storm water to I* discharged 

f r o r ~ ~  ttre baqe 

S4otmwatrr Permit - CDTF Construction Yes (10 CSR 20-6.200) hlissor~ri DNR 

This pern~jl  allows the p s t  to build the C131'F 
\r hich incliiclrs cjcaring more than 5 acres of land. 

Storrnlcater Permit - Flame Traitling 

Since trdrrlr tralnlng is a significaal potential 

stor~nw.iter p o l l u t ~ o ~ i  source, this pern~it is required 

for any designated n a n e  t ra ini~~g area. 

Yes (10 CSR 20-6.200) h1issour.i DNR 

1st Granted Fehiuary 17. 1992 hplwaled 

I<c\rised March 2. 1995 
Granted April 4, 1WS 

Not filed 









Document Separator 



COBRA REALIGNMENT SUMMARY (C!OBRA v5.08) - Page 1/2 
Data As Of 12:00 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 

Scenario File : C:\COBRA\CA~~-7c.c~~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : Immediate 

NPV in 2015($K) : -7, 964 
1-~ime Cost ($K) : 1,040 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon 0 
Person 0 
Overhd 8 
Moving 0 

Missio 0 
Other 0 

Dollars 
1937 2001 Total Beyond 

TOTAL 8 6 

2001 Total 
- - - -  - - - - -  

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 

En1 0 
stu 0 
Civ 0 
TOT 0 

Summary : 

CLOSE FORT TOTTEN, EXCEPT AN EIICLAVE FOR THE U. S. ARMY RESERVE. DISPOSE OF 
FAMILY HOUSING. 
CHANGE TO INITIAL ARMY SUBMISS!:ON: CORRECTED OFP/ENL/USC STRENGTH FROM UPDATED 
ASIP DATA, CORRECTED AFH FIGURIi IN STATIC BASE INFO, CORRECTED ONE TIME UNIQUE 
COSTS, CORRECTED MISC RECURRIN(: COSTS, CORRECTED CIVILIAN SCENARIO CHANGE, 
AND CORRECTED EXPLANATORY NOTE::. .. 



COBRA REALIGNMENT SUMMARY (CIOBRA vs .08) - Page 2/2 
Data As Of 12:00 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : C:\COBRA\CA13-7C.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 0 0 
Overhd 8 6 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total 
-.--- 

0 
394 

3,489 
301 
0 

529 

Beyond 

TOTAL 8 6 

Savings ($K) Constant 
1996 
- - - -  

MilCon 0 
Person o 
Overhd 0 
Moving 0 
Missio 0 
Other o 

Dollars 
1937 
--.- 

0 
0 
0 
0 
0 
0 

Total Beyond 

TOTAL 0 0 



NET PRESENT VALUES REPORT (COBRA v5.08) 

Data As Of 12:OO 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 

Scenario File : C:\COBRA\CAI~-~C.CBR 

Std Fctrs File : c:\coBRA\SF~DEC.SFF 

Year Cost ( $ )  Adjusted Cost ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Paqe 1/3 
Data As Of 12:OO 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : c:\COBRA\CA~~-7c.CBR 
Std Fctrs File : c:\coBRA\SF~DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Accoun: 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs. 
One-Time Unique Costs 

Total - Other 

C!os t Sub-Total 
-.-. - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,040,533 

One-Time Savings 
Military ~onstructiori cost Avcidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 

One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 1,022,838 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 12:00 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : C:\COBRA\CA~~-7C.CBR 
Std Fctrs File : C:\COBRA\SF~CEC.SFF 

Base: FORT TOTTEN, NY 
(All values in Dollars) 

category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Cost:s 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
-.-- - . - - - - - - - 

Total One-Time Costs 1,034,988 

One-Time Savings 
Military Construction Cost Ax.oidances 
Family Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 17,695 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,017,293 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 12:OO 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : C:\COBRA\CP13-7C.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 

' Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
- - - -  

Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
----------------------------.------------------------------------------------- 

Total One-Time Costs 5,545 
----------------------------.------------------------------------------------- - 
One-Time Savings "' -. 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Siavings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 5,545 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA -75.08) 
Data As Of 12:00 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : C:\COBRA\CA13-7C.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base 
- - - -  
FORT TOTTEN 
BASE X 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  

-25 -4% 
22 0% 

RPMA($) 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
FORT TOTTEN -58, 454 -17% 2,338 
BASE X 0 0% 0 

Base 
RPMABOS ( $ )  

Cha~ge %Change Chg/Per 

SF 
Change %Change Chg/Per 

BOS(S) 
Change %Change Chg/Per 

FORT TOTTEN -83, 713 - 5 %  3,348 
BASE X 42, 543 0% 1,934 



TOTAL MILITARY CONSTRlJCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 12:OO 05/1'7/1995, Report Created 16:14 06/15/1995 

Department : ARMY 

Option Package : CA13-7b 

Scenario File : C:\~OBRA\CAI~-~C.CBR 
Std Fctrs File : C:\COBRA\SF~DIIC.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
FORT TOTTEN 

BASE X 
- - - - - - - - - - - - - - - -  
Totals: 

Total 
Mi:.Con 
- - . . - - - 

0 

0 
- - - - - - . - - - - 

0 

IMA 
cost 
- - - -  

0 

0 
- - - - - - - - - - - - -  

0 

Land 
Purch 
- - - - -  

0 

0 
- - - - - - - - - 

0 

cost 
Avoid 
- - - - -  

0 

0 
- - - - - - - - - - - - - -  

0 

Total 
cost 

- - - - -  
0 

0 
- - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 12:00 05/17/1995, Report Created 16:3.4 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : C:\COBRA\CAI~-~C.CBR 
Std Fctrs File : C:\COBRA\SF~~EC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* LO. 00% 

Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 3 

Early Retirement :.O.OO% 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 0 0 

Civilian Turnover :.5.00% o o o 0 o o 
Civs Not Moving (RIFs) *+ 0 0 0 0 0 0 

Priority Placement# f;O.OO% 0 0 0 0 0 2 

' Civilians Available to Move 0 0 0 0 0 1 
Civilians Moving 0 0 0 0 0 0 

Civilian RIFs (the remainder) 0 0 0 0 0 1 

Total 
- - - - -  

11 

1 

1 
2 

1 

6 

5 

CIVILIAN POSITIONS REALIGNING IN 0 0 11 0 0 0 11 
Civilians Moving 0 o 6 0 0 0 6 
New Civilians Hired 0 0 5 0 0 0 5 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMEWS 0 0 1 0  0 0 1 
TOTAL CIVILIAN RIFS 0 0 1 0 0 1 2 

TOTAL CIVILIAN PRIORITY PLACEIENTS# 0 0 0 0 0 2 2 

TOTAL CIVILIAN NEW HIRES 0 0 5 0 0 0 5 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Volunt.~ry RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 12:00 05/17/1995, Report Created 16:l.i 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : C:\CoBRA\CA13-7C.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT TOTTEN, NY Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 13. 
Regular Retirement 5. 

Civilian Turnover 15. 
Civs Not Moving (RIFs) * D .  

Priority Placement# 61. 
'Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder1 

Total 
- - - - -  

11 
1 
1 

2 

1 

6 
5 

CIVILIAN POSITIONS REALIGNING CN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENT:; 0 0 1 0 0 0 1 

TOTAL CIVILIAN RIFS 0 0 1 0 0 1 2 

TOTAL CIVILIAN PRIORITY PLACEMICNTS# 0 0 0 0 0  2 2 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Rt!tirements, Civilian Turnover, and Civilians Not 
Willing to Move are not appl:.cable for moves under fifty miles. 

# Not all Priority Placements i.nvolve a Permanent Change of Station. The rate 
of PPS placements involving i k  PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 12:00 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : C:\COBRA\CA13-7c.c~~ 
Std Fctrs File : C:\COBRA\SF~DBC.SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 

Civs Not Moving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5 .OO% 

Civilian Turnover 15.00% 

Civs Not Moving (RIFs) * 6.00% 

Priority Placement# 60.00% 

*Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 11 0 0 0 11 

Civilians Moving 0 0 6 0 0 0 6 

New Civilians Hired 0 0 5 0 0 0 5 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 3 0 0 0 

TOTAL CIVILIAN RIPS 0 0 0 3 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 3 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 5 3 0 0 5 

Early Retirements, Regular Retirements, Civilian Turnove:r, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change 0;: Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) 
Data As Of 12:00 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 

Option Package : CA13-7b 

Scenario File : C:\~OB~+\CAI~-7c.c~~ 
Std Fctrs File : c:\COB~+\SF~DEC.SFF 

Base: FORT TOTTEN, NY 

Year 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 

0 0.00% 
0 0.00% 

0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - - - - - - - 

Base: BASE X, US 

Year 
- - - -  
1996 

1997 

1998 

1999 

2000 
2001 

TOTALS 

Pers Moved In 

Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 

2 2 100.00% 
0 0.00% 

0 0.00% 
0 0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

33.33% 

16.67% 
16.67% 

16.67% 
16.67% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 

0.00% 

0.00% 

0.00% 
0.00% 

Pers Moved Out/Eliminated ShutDn 

Total Percent Timephase 

Pers Moved 
Total 

Out./Eliminated ShutDn 

Percent TimePhase 



PERSONNEL SUMMARY REPORT (COBRA vS.08) 
Data As Of 12:00 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : C:\COBRA\CA13-7C.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

PERSONNEL SUMMARY FOR: FORT TOTTEN, NY 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

56 165 0 

Civilians 
- - - - - - - - - -  

439 

PERSONNEL REALIGNMENTS: 
To Base: BASE X, US 

1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS 
1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

FORT TOTTEN, NY) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 
10 0 0 0 10 

1 0 0 0 1 

0 0 0 0 0 

11 0 0 0 11 
22 0 0 0 2 2 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2030 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 11 0 0 

Civilians 0 0 0 0 11 -3 - 3 
TOTAL 0 0 0 0 11 - 3 - 3 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

46 164 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

425 

PERSONNEL SUMMARY FOR: BASE X, US 
- 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: FORT TOTTEN, 

1996 
- - - -  

Officers 0 

Enlisted 0 
Students 0 

Civilians 0 

TOTAL 0 

NY 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 10 

Enlisted 0 0 I 

Students 0 0 0 

Civilians 0 0 I1 

TOTAL 0 0 2 2 

US) : 
1999 20011 2001 Total 
- - - -  - - - .  - - - - - - - - - 
0 0 0 10 

0 0 0 1 

0 0 0 0 

0 0 0 11 

0 0 0 22 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data AS of 12:oO 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 

Option Package : CA13-7b 

scenario File : C:\COBRA\CAI~-7c.c~~ 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

BASE POPULATION (After BRAC Action): 

Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

762 4,209 

Students 
- - - - - - - - - -  

1,121 

Civilians 
.--------- 

2,720 



TOTAL APPROPRIATIONS DETAIL REPOI.!T (COBRA v5.08) - Page 1/9 
Data As Of 12:00 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : -13-7b 
Scenario File : C:\C0BRA\CA13-7c.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
'~ouse Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 12:00 05/17/1995, Reprt Created 16:14 06/15/1995 

Department : ARMY 

Option Package : CA13-7b 

Scenario File : C:\cOBRA\CA13-7C.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFP 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

- - - - -  ($K) - - - - -  - - 
FAM HOUSE OPS 

O&M 
RPMA 

BOS 
Unique Operat 

Civ Salary 
CHAMPUS 

Caretaker 
MIL PERSONNEL 

Off Salary 
En1 Salary 

House Allow 

OTHER 

Mission 
hisc Recur 

Unique Other 

TOTAL RECUR 

TOTAL COST 8 6 1,016 888 1,204 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 

Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Off Salary 

En1 Salary 

House Allow 
OTHER 

Procurement 
Mission 

Misc Recur 
Unique other 

TOTAL RECUR 

Total 
- - - - -  
5,300 

TOTAL SAVINGS 0 0 936 1.709 1,709 



TOTAL APPROPRIATIONS DETAIL REE'ORT (COBRA v5.08) - Page 3/9 
Data As Of 12:00 05/17/1995, Report Created 16:14 06/15/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: ARMY 
: CA13-7b 
: C: \coBRA\CA~~-7C.CBR 
: C:\COBRA\SF~DEC.SFF 

Total 
- - - - -  

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

' Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 

Total 
- - - - -  
--5,300 

Beyond 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4 / 9  

Data As Of 12:00 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : C:\COBRA\CAI~-7c.c~~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT TOTTEN, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 

* Misc 

Total 
- - - - -  

House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 12:OO 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : c:\COBRA\CAI~-7c.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base: FORT TOTTEN, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Operat 
Civ Salary 
CHAM PUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 8 6 883 760 1,075 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUmION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 

Total 
- - - - -  

Environmental 
1-Time Other 

TOTAL ONE-TIME 
1 4  . 
Beyond 
- - - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 

Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 

Total 
- - - - -  
5,300 

Mission 
~ i s c  Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 936 1,709 1.709 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 12:OO 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CAI3 -7b 
Scenario File : C:\COBRA\CA13-7C.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT TOTTEN. NY 
ONE-TIME NET 1996 1997 1998 1999 2000 Total 

- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
'1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  
-5,300 

Beyond 
- - - - - -  
-1,688 

TOTAL NET COST . . 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 7/9 
Data As Of 12:OO 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : C:\COBRA\CA13-7c.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 

4 Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPOF!T (COBRA v5.08) - Page 8/9 
Data As Of 12:00 05/17/1995, S-eport Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 
Scenario File : c:\cOBRA\CA~~-7c.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, I 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

Total Beyond 

Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
, Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 134 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

\ 4 
' Beyond 

- - - - - -  
0 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OLM 
R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/9 
Data As Of 12:00 05/17/1995, Report Created 16:14 06/15/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: ARMY 
: CA13-7b 
: C: \COBRA\CA~~-~C.CBR 
: C:\COBRA\SF~DEC.SFF 

Base: BASE X, 
ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 

~ 1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

TOTAL NET COST 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:OO 05/17/1995, Report Created 16:14 06/15/1995 

Department : ARMY 
Option Package : CA13-7b 

Scenario File : C:\COBRA\CAI~-~C.CBR 

Std Fctrs Pile : C:\COBRA\SF7DEC.SFF 

Net change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - _  - _ _ _  - _ - -  _ _ _ _ _  _ - _ _ _ _  
RPMA Change 0 0 -26 -51 -51 -55 -183 -58 
BOS Change 0 0 4 2 2 0 20 17 loo 17 
Housing Change 0 0 -743 -1,485 -1.485 -1,587 -5,300 -1,688 
_ _ _ - _ _ ^ _ _ _ _ _ _ _ _ _ - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ~ - - - - - ~ . ~ - - ~ ~  

TOTAL CHANGES 0 0 -726 -1,516 -1,516 -1.624 -5,383 -1,729 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBU.vS.08) 
Data As Of 12:00 05/17/1995, Report Created 15:26 06/15/1995 

Department : ARMY 
Option Package : CA13-7c 
Scenario File : C:\COBRA\CA13-7C.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base 
- - - -  
FORT TOTTEN 
BASE X 

Base 
- - - -  
FORT TOTTEN 
BASE X 

Base 

FORT TOTTEN 
BASE X 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  

-25 -4% 
22 0% 

RPMA($) BOS ( s )  
Change %Change Chg/Per change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
-58,454 -17% 2,338 -25,259 -2% 1,010 

0 0% 0 42,543 0% 1,934 

RPMABOS ( $)  
Change %Change chg/Per 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 12:00 05/17/1995, Report Created 20:02 06/16/1995 

Department : ARMY 
Option Package : Ul3-7b 
Scenario F i l e  : C:\COBRA%WY\UPDATES\U13-7C.W 
Std Fctrs F i l e  : C:\WBRA%URMY\SF7DEC.SFF 

INPUT SCREEN ONE - EEYERAL SCENARIO INFORIUTIOW 

Model Year One : FV 1996 

Model does Tim-Phaaing of Construction/Shutdown: Yea 

Base Name -.--.-.-- 
FORT TOTTEN, NY 
BASE XI US 

Strategy: --------- 
Deactivates i n  FY 2001 
Real i g m t  

Sumwry: -------- 
CLOSE FORT TOTTEN, EXCEPT AN ENCLAVE FOR THE U. S. ARMY RESERVE. DISPOSE OF 
FAMILY W I N G .  
CHANGE TO INITIAL ARMY SUWISSIOIS: CORRECTED OFF/ENL/USC STRENGTH FROM UPDATED 
ASIP DATA, CORRECTED M H  FIGURE I N  STATIC BASE IMFO, CORRECTED WE TIME UNIWE 
COSTS, CORRECTED nIsc RECURRING COSTS, CORRECTED CIVILIAN SCENARIO CHANGE, 
AND CORRECTED EXPLANATORY UOTES. 

INWT SCREEN TW - DISTANCE TABLE 

From Base: -----.---- 
FORT TOTTEN, NY 

To Base: - - - - - - - -  
BASE X, US 

INWT SCREEN THREE - WEWENT TABLE 

Transfers from FORT TOTTEN, NY to  BASE X, US 

1996 1997 1998 1999 2000 ----  ---- ---- -..-- ---- 
Officer Positions: 0 0 10 0 0 
Enlisted Positions: 0 0 1 0 0 
Civ i l ian Positions: 0 0 1 I 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 15 0 0 
Suppt Eqpt (tons): 0 0 10 0 0 
M i l  Light Vehic (tonal: 0 0 0 0 0 
Heavy/Spec Veh i c (tons) : 0 0 0 0 0 

Distance: - - - - - - - - - 
1,340 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT TOTTEN, NY 

Total Officer Employees: 
Total E n l i s t d  Eaployeea: 
Total S t u d e n t  Erployees: 
Total Civi lin Eaployaas: 
M i l  Families Living an Base: 
Civilians Not U i l l i ng  To Move: 
Officer Housing Units Avail: 
Enlisted Housirqj Units Avai 1: 
Total Base F l c i  Lities(KSF): 
Officer VHA (S/Month): 
Entistad VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost (S/TdMile): 

RPllA Non-Payroll ( W e a r ) :  
Comamicat ions (=/Year): 
806 Yon-Payroll (WYear): 
806 Payroll (WYear): 
F u i l y  Housing (%/Year): 
Area Cost Factor: 
C W S  In-Pat (S/Visi t): 
C W S  Out-Pat (S/Visi t): 
C W S  Shif t  t o  Uedicare: 
Act iv i ty Code: 

Hol~eomcr Assistance Program: 
Unique Act iv i ty Information: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 2 
Data As O f  12:OO 05/17/1995, Report Created 20:02 06/16/1995 

Departinent : AMY 
Option P ~ k a g e  : CAl3-7b 
Scenario F i  Le : C:\COlMA%URMY\UPDATES\CA13-7C.W 
Std Fctrs F i l e  : C:\COlMA%URMY\SF7DEC.SFF 

INWT SCREEN FOUR - STATIC USE INFORMATION 

Name: BASE X, us 

Total Officer Eaployee8: 752 RPMA Yon-Payroll (%/Year): 
Total E n l i s t d  Urploy.rr: 4,208 Conunications (WYear): 
Total Student Eq~loyees: 1,121 80s Yon-Payrol 1 ( W e a r ) :  
Total Civi Lim Eaploy~s:  2,709 90T Payroll (%/Year): 
M i l  Families Living On Base: 55.0% Family Housing (WYear): 
Civi l ians Not U i l l i n ~  To Move: 6.0% Area Cost Factor: 
Officer Housing Units Avail: 0 C W S  In-Pat ($/Visit): 
Enlistad Housing Units Avai 1: 0 C W S  Out-Pat ($/Visit): 
Total Base F.cilities(KSF): 6,091 C W S  Shif t  to  Medicare: 
Officer VHA (Vllonth): 178 Act iv i ty Code: 
Enlisted VHA ($/Month): 132 
Per D iem Rate [$/Day): 101 H # e o u l a r  Assistance Progrm: 
Freight Cost (S/Tor\/Mi 18): 0.07 Unicpe Act iv i ty Information: 

INWT SCREEN FIVE - DYNAMIC BASE IHFORMATIMI 

Hame: FORT TOTTEN, NY 
1996 1997 1998 1999 2000 - - - -  - - - -  -* - -  ---- ---- 

1-lime Unique Cost (UO: 0 0 1 25 1 25 1 25 
1-Tim Unique save (SU): 0 0 0 0 0 
1-Time Moving Cost (SIC): 0 0 0 0 0 
1-Tim Moving save (%I: 0 0 0 0 0 
Env Yon-MiLCon Raqd(SU): 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Saw (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 316 632 948 
Misc Recurring Save(SK): 0 0 0 0 0 
L u d  (+Buy/-salt.) (SK): 0 0 0 0 0 
Construction Sch.dule(X): 0% OX OX OX OX 
Shutdour schedule (X): 0% OX OX OX OX 
MiLCon Cost Avoidw(SIC): 0 0 0 0 0 
Fsn Housing Avoidr(SK): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAWWS In-PatimtJYr: 0 0 0 0 0 
CHAMPUS Out-Patirnts/Yr: 0 0 0 0 0 
Foci 1 ShutDoun(KSF): 107 Perc Family Housing ShutDom: 

Marne: BASE X, US 

1-Time Unique Cotst (SKI: 
1-Time Unigw Save (W): 
1-Time Moving Coot (SU): 
1-Tim Moving Save (SKI: 
Env Won-MiLCon Reqd(SI0: 
Activ Mission Cost (QO: 
Activ Mission Save (SIC): 
Misc Recurring Cost(=): 
M i s s  Rocurring Save(SIC): 
L u d  (+Buy/-salt.) (SIC): 
Construct ion Sch.clule(X): 
Shutdon sch.dule (X): 
n i  lcon Cost Avoidnc(SK): 
F u  Housing Awidnc(tK): 
Procurumt Awiahc(8K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patimts/Yr: 
F K i  1 ShutD-(KSF): 

1997 1998 1999 2000 ---- - - - -  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX ox OX 
OX OX 0% ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

(See f ina l  page for  Explanatory Motes) 

(See f inal  page for  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data Aa Of 12:OO 05/17/1995, Report Created 20.02 06/16/1995 

Department : ARMY 
Option Packaae : CA13-7b 
Scenario F i l e  : C:\~%URCIY\UPDATES\CA13-7C.m 
Std Fctrs F i l e  r C:\COBRA%WY\SF7DEC.SFF 

INPUT SCREEN SIX - EASE PERSmNEL INFORIUTIOII 

Name: FORT TOTTEN, NY 

Off Force S t n r  Cburg.: 
En1 Fwce Stfuc Chng.: 
Civ Force Struc Churg.: 
Stu Force S t n u  Change: 
O f f  Scenario Change: 
En1 Scenario Chwrgc: 
Civ Scenario Change: 
Off Change(No kl Save): 
En1 Change(No kl Save): 
Civ Change(No Sal Saw): 
Caretakers - Mi l i tary:  
Caretakers - C iv i  lian: 

(See f i n a l  page fo r  Explanatory Notes) 

STAWARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f  icera Married: 77.00% 
Percent En1 is ted Married: 58.50% 
Enlisted Housing M i  icon: 91 .OO% 
Off icer Salrry(S/Year): 67,948.00 
Off BAQ with Dependenta(S): 7,717.00 
Enlisted SaLary(S/Year): 30,860.00 
En1 BAP with Dependents($): 5,223.00 
Avg Uncnploy Cost(S/Ueek): 174.00 
Unemployment ~ l i g i b i  lity(tkaks): 18 
C iv i l i an  Salary(S/Year): 45,998.00 
Civ i  Lian Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
Civi  t i an  Regular Reti r e  Rate: 5.00% 
C iv i l i an  RlF Pay Fector: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Building SF Cort I n k :  0.93 
BOS Index (RPCIA vs population): 0.54 

(Indices are used M exponents) 
Program Manag-t Factor: 10.00% 
Caretaker Aduin<SF/Care): 162.00 
Hothbal 1 Cost ($/SF): 1.25 
Avg Bachelor Ouarters(SF): 388.00 
Avg Fami l y  Wrtere(SF): 1,819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00X 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placclamt Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Coats ($1: 28,800.00 
C iv i l i an  N w  Hire Cost($): 1,109.00 
Nat Wian Home Price($): 114,600.00 
H o w  Sale Reiakrrse Rate: 10.00% 
Max Home Sale Rei&urs(S): 22,385.00 
Hoar Pwch Reiakrrse Rate: 5.00% 
Max Ham Purch Reinburs($): 11,191.00 
C iv i l i an  Houou\ing Rate: 66.00% 
HAP H o r  Valuc Reipkvse Rate: 22.90% 
HAP H-r Receiving Rate: 5.00% 
RSE Home Value Reinktrse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MiLCon Cost: 
Info Manag-t Accwnt: 
M i  [ C o n  Design Rate: 
Milcon S I N  Rate: 
MiLCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate fo r  YPV.RPT/ROI: 
I n f l a t i on  Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIN 

Material/Assigned Perm(Lb): 710 
HHG Per Off F m i  l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lM)Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
W i s c E x p ( S / ~ i r r s c ~ l o y ) :  700.00 

Equip Peck & CrateCVTon): 
M i  1 Light Vehicle(S/Mi le): 
Heavy/Spec Vehicle($/Mi la): 
WV R e i a k r r m t ( S / M i  1s): 
Avg M i l  Tour Length (Years): 
Routine PCS(S/Pers/Tour): 
--Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (CWRA ~ 5 . 0 6 )  - Page 4 
D a t a  As O f  l2:OO 05/17/1995, Repor t  C r u t d  20:02 06/16/1995 

Department : A M Y  
O p t i o n  Package : CA13-?b 
S c e n a r i o  F i  l e  : C:\COBRA95WY\UPDATES\W3-7C.COR 
S t d  F c t r s  F i l e  : C:\COoRA95URMY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY COWSTRUCTIOY 

Category  UW -------- - - s/un 

H o r i z o n t a l  (SY) 38 
U s t e r f  ront (LF) 0 
A i r  O p e r a t i o n s  (SF) 130 
O p e r a t i o n s 1  (SF) 119 
A c h n i n i s t r a t i v e  (SF) 106 
School  B u i  Ld ings  <SF) 104 
Maintenance Shop. (SF) 108 
Bache lo r  Q u a r t e r s  (EA) 46,227 
F s a i  l y  Q u a r t e r s  (EA) %,040 
Covered S t o r a g e  (SF) 60 
D i n i n g  F a c i l i t i e s  (SF) 180 
R e c r e a t i o n  F a c i l i t i e s  (SF) 0 
C a n n u n i c e t i o n  F a c i l  (SF) 0 
S h i p y a r d  Maintenance (SF) 0 
RDT & E F a c i l i t i e s  (SF) 139 
POL S t o r a g e  (BL) 0 
knanition Storage  (SF) 0 
M e d i c a l  F a c i l i t i e s  (SF) 0 
E n v i  r o t m e n t a l  ( 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category  
*------- 

APPLIED INSTR 
Wf (UDTPE) 
CHILD CARE CENTER 
PRQWCTlOY FAC 
PHYSICAL FlTU€SS FAC 
2+2 DACNa 
options1 catqpry G 
O p t i o n a l  Ca tegory  H 
O p t i o n a l  category 1 
@tion81 Category  J 
Opt ion81 Category  K 
O p t i o n r l  Ca tegory  L 
O p t i o n a l  Ca tegory  M 
Opt ion81 Category  N 
O p t i o n a l  Category o 
Wtionrl Category  P 
O p t i o n a l  Ca tegory  Q 
O p t i o n a l  Ca tegory  R 

w - - 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 

1. AS HWSING I S  SHUTWUW, IDS INSTALLATlOY I S  ESTIMATED AT Sl25K PER YEAR 

FY98-01. IDS MAINTENANCE HILL  INCREASE FROM ST5K I N  FY98 TO UOOK I N  FYO1. 

2. RECURRING HOUSING COSTS: $963.242 

A. 17 OFFICERS X S n l T / Y R  = $131,189 OAQ 

0. 87 ENLISTED X S5223/YR - $454,401 BAQ 

C. 17 OFFICERS X S534/W X 12 MONTHS = $109,344 VHA 

D. 87 ENLISTED X SZ57/W X 1 2  MONTHS = $266,308 VHA 

COSTS BEGIN I N  FY98 AT $241,000 AND INCREASE BY THAT AWJNT EACH FY THRU FYO1 



Document Separator 



COBRA REALIGNMENT SUMMARY (C!OBRA v5.08) - Page 1/2 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\~OBRA\CAC-~B.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : Immediate 

NPV in 2015($K) : -18,140 
1-Time Cost ($K) : 385 

Net costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 

Person 0 0 
Overhd 5 0 3 7 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 50 37 

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 

TOT 0 

POSITIONS REALIGNED 
Off 0 

En1 0 

stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - - 
REALIGN FORT HAMILTON. DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIMUM 
ESSENTIAL LAND AND FACILITIES FOR EXISTING ARMY UNITS AND P.CTIVITIES. 
CHANGE TO INITIAL ARMY SUBMISSION: ELIMINATED TRF OF 9 PSNL/EQUIP TO BASE 
X AND TRF OF 3 PSNL/EQUIP FROM CAVEN POINT, CORRECTED oFF/ENL/USC STRENGTH 
FROM UPDATED ASIP DATA, CORRECTED AFH FIGURE IN STATIC BASE INEO, CORRECTED 
ONE TIME UNIQUE COSTS: "CORRECTED MIX RECURRING COSTS, CORRECTED FACILITY 
SHUTDOWN FIGURE, CORRECTED AFH AND IDS AND ELIMINATED COST FOR HOUSEHOLD 
GOODS SHIPMENTS IN EXPLANATORY NOTES, CORRECPED CIVILIAN SCENARIO CHANGE. 

2001 Total 

2001 Total 
- - - - - - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (l30BRA v5.08) - Page 2/2 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRR\CAC-6B.cBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Costs ($K) Constant 
1996 
- - - -  

MilCon 0 
Person 0 
Overhd 50 
Moving 0 

Missio 0 

Other 0 

Dollars 
1997 
- - - -  

0 

0 
37 
0 
0 
0 

Total Beyond 

TOTAL 5 0 37 

Savings ($K) Constant 
1996 

Dollars 
1997 Total 

- - - - -  
0 

1,288 
7,342 

0 
0 

0 

Beyond 

MilCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 0 



NET PRESENT VALUES REPORT (COBRA v5.08) 

Data As Of 15:35 05/16/1995. Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 

Scenario File : C:\CoBRA\CAC-6B.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Year Cost($) Adjusted Cost ( $ 1  



TOTAL ONE-TIME COST REPORT (COBRA v5 .08) - Page 1/2 
Data As Of 15:35 05/16/1995, Report Created 09:C87 06/16/1995 

Department : ARMY 
Option Package : -6-6a 
Scenario File : c:\COBRA\CA~-~B.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

35, 878 
13.280 

0 
0 

fi, 264 

Other 
HAP / RSE 28,796 
Environmental Mitigation Costs 0 
One-Time Unique Costs 26.000 

Total - Other 54,796 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 385,168 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings %-,- 

Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 

One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 385,168 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/2 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\CA6-6B.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

Base: FORT HAMILTON, NY 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 0 
One-Time Unique Costs 26,000 

Total - Other 54,796 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 385,168 

One-Time Savings . .- -. 
Military Construction Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 385,168 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : c:\COBRA\CA~-~B.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base 
- - - -  
FORT HAMILTON 

Base 

FORT HAMILTON 

Base 

FORT HAMILTON 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  

-14 -3% 

SF 
Change %Change ~hg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 0 % 0 

RPMA(S) BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 
----.- ------. - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 -168,441 -1% 12,031 

RPMABOS ( $ )  

Change %Change Chg/Per 
- - - - - -  - - - - - - -  -.----- 

-168,441 -1% 12,031 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/2 
Data As Of 15:35 05/16/1995, Report Created 09:37 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\CoBRA\CA6-6B.CBR 
Std Fctrs Pile : C:\COBRA\SF~DEC.SFF 

All Costs in $K 

Base Name 

FORT HAMILTON 
. . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 

Total 
MilCon 
- - - - - -  

0 
- - - - - - - - - - - - - -  

0 

IMA 
cost 
- - - -  

0 
- - - - - - - - - 

0 

Land 
Purch 

Cost Total 

Avoid Cost 
- - - - -  - - - - -  

0 0 
- - - - - - - - - - - - - - - - - - -  

0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 112 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario Pile : C:\cOBRA\CA6-~B.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFP 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 

Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 

0 

0 

0 

0 

0 

0 

CIVILIAN POSITIONS ELIMINATED 0 0 7 0 0 7 14 

Early Retirement 10.00% 0 0 1 0 0 1 2 
Regular Retirement 5.00% 0 0 0 0 0 0 0 

Civilian Turnover 15.00% 0 0 1 0 0 1 2 

Civs Not Moving (RIFs) *+ 0 0 0 0 0 0 0 

Priority Placement# 60.00% 0 0 4 0 0 4 8 

Civilians Available to Move 0 0 1 0 0 1 2 
Civilians Moving 0 0 0 0 0 0 0 

Civilian RIFs (the remainder) 0 0 1 0 0 1 2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0  0 1 2 

TOTAL CIVILIAN RIPS 0 0 1 0 0 1 2 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 4 0 0 4 8 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIPS) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - P.age 2/2 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : c:\COBRA\CA~-CB.CBR 
Std Fctrs File : c:\coBRA\sF~DEc.SFF 

Base: FORT HAMILTON, NY Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 

Civilian Turnover* 15. 00% 

Civs Not Moving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 

Regular Retirement 5.00% 

Civilian Turnover 15.00% 

Civs Not Moving (RIFs) * 6.00% 

Priority Placement# 60.00% 

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 

0 

0 

0 

0 
0 

0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 1 2 

TOTAL CIVILIAN RIPS 0 0 1 0 0 1 2 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 4 0 0 4 8 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YERRLY PERCENTAGES (COBRA v5.08) 
Data As Of 15:35 05/16/1995, Report Created 09:C17 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 

Scenario File : C:\COBRA\CA~-~B.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT HAMILTON, NY 

Year 
- - - -  

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 

0 0.00% 
0 0.00% 

0 0.00% 
0 0.00% 

0 0.00% 
- - - - - - - - - - - - 

0 0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

33.33% 

16.67% 
16.67% 

16.67% 
16.67% 

0.00% 
- - - - - - - - - 
100.00% 

Pers Moved ~ut/Elirninated ShutDn 
Total Percent Timephase 
- - - - -  ----.-- - - - - - - - - -  

0 0.00% 0.00% 

0 0.00% 0.00% 
7 50.00% 50.00% 

0 0.00% 0.00% 

0 0.00% 0.00% 

7 50.00% 50.00% 
- - - - -  - - - - - - -  - - - - - - - - -  

14 100.009 100.00% 



PERSONNEL SUMMARY REPORT (COBRA v5.0 3) 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : 046-6a 
Scenario File : C:\COBRA\CAC-BB.CBR 
Std Fctrs File : c:\coBRA\SF~DEC.SFF 

PERSONNEL SUMMARY FOR: FORT HAMILTON, NY 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 6 288 0 

Civilians 
- - - - - - - - - -  

198 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civilians 0 0 -7 0 0 - 7 -14 
TOTAL 0 0 - 7 0 0 - 7 -14 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

46 288 0 

Civilians 
- - - - - - - - - -  

184 



TOTAL APPROPRIATIONS DETAIL RE:PORT (COBRA v5.08) - Page 1/6 
Data As Of 15:35 05/16/1995, Report created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\CA~-~B.CBR 
Std Fctrs Pile : C:\COBRA\SF~DEC.SFF 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ($a----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 

OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOT= APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/6 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: ARMY 
: CA6-6a 
: C:\COBRA\CA~-6B.CBR 
: C:\COBRA\SF7DEC.SFF 

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRINGCOSTS 
.---- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Total ',Beyohd 
- - - - -  - - - - - -  
6,922 3,461 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data As Of 15:35 05/16/1995. Report Created 09:07 06/16/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: ARMY 
: CA6-6a 
: C:\COBRA\CA6-~B.CBR 
: C:\COBRA\SF~DEC.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

Total Beyond 
- - - - - - - - - - -  
-6,922 -3,461 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/6 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : c:\COBRA\CAC-CB.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base: FORT HAMILTON, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RS6 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/6 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\CA~-CB.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base: FORT HAMILTON, NY 
RECURRINGCOSTS 1996 1997 1998 1999 2000 
- - - - -  ($K) - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Total 
- - - - -  

0 

Beyond 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 50 3 7 1,436 1,319 1,314 

ONE-TIME SAVES 1996 1997 1998 1999 2000 Total 
- - - - -  - - - - -  ($K)----- - - - -  - - - - - - - -  - - - -  - - - -  

CONSTRUCTION 
MILCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

i 4 

Beyond RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
6.922 

TOTAL SAVINGS 0 0 1,110 2,136 2,136 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/6 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\CAC-~B.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FORT HAMILTON. NY 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 
- - - - -  ($K) - - - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - -  

Total 

CONSTRUCTION 
MI LCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PSRSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 1996 1997 1998 1999 2000 2001 Total 
- - - - -  
-6,922 

Beyond 
- - - - - -  
-3,461 FAM HOUSE OPS 

O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 5 0 37 326 -317 - -822 -529 . 
. ,' -- 



RPMA/BOS CHANGE REPORT (COBRA v5.081 

Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 

Option Package : CA6-6a 

Scenario File : c:\COBRA\CA~-CB.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFP 

Net Change($K) 1996 
- - - - - - - - - - - - - -  - - - -  
RPMA Change 0 

BOS Change 0 

Housing Change 0 
. . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 

2001 Total Beyond 
- - - -  - - - - -  - - - - - -  

0 0 0 

-168 -420 -168 

-2,596 -6,922 -3,461 
. . . . . . . . . . . . . . . . . . . . . . . .  
-2,764 -7,342 -3,629 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : c:\COBRA\CA~-CB.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FORT HAMILTON, NY 

Strategy: 
- - - - - - - - - 
Deactivates in FY 2001 

Summary : 

REALIGN FORT HAMILTON. DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIMUM 
ESSENTIAL LAND AND FACILITIES FOR EXISTING ARMY UNITS AM) ACTIVITIES. 
CHANGE TO INITIAL ARMY SUBMISSION: ELIMINATED TRF OF 9 PS:NL/EQUIP TO BASE 
X AND TRF OF 3 PSNL/EQUIP FROM CAVEN POINT, CORRECTED OFF/'ENL/USC STRENGTH 
FROM UPDATED ASIP DATA, CORRECTED AFH FIGURE IN STATIC BASE INFO, CORRECTED 
ONE TIME UNIQUE COSTS, CORRECTED MISC RECURRING COSTS, CORRECTED FACILITY 
SHUTDOWN FIGURE, CORRECTED AFH AND IDS AND ELIMINATED COST FOR HOUSEHOLD 
GOODS SHIPMENTS IN EXPLANATORY NOTES, CORRECTED CIVILIAN SCENARIO CHANGE. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT HAMILTON, NY 

Total Officer Employees: 4 6 
Total Enlisted Employees: 288 
Total Student Employees: 0 

Total Civilian Employees: 198 
Mil Families Living On Base: 100.0% 
civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 808 
Officer VHA ($/Month) : 536 
Enlisted VHA ($/Month) : 257 
Per Diem Rate ($/Day) : 180 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 2,833 
Communications ($K/Year) : 357 
BOS Non-Payroll ($K/Year) : 11,424 
BOS Payroll ($K/Year) : 7,616 
Family Housing ($K/Year) : 3,461 
Area Cost Factor: 1.23 
CHAMPUS In-Pat ($/Visit) : 0 
CHAMPUS Out-Pat ($/Visit): 0 
CHAMPUS Shift to Medicare: 0.0% 
Activity Code: 36325 

Homeowner Assistance Program: No 
Unique Activity Information: No 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : FORT HAMILTON, 

l-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
l-Time Moving Cost ($K) : 
l-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 

Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  

MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS out-Patients/~r: 
Facil ShutDown (KSF) : 

1997 1998 199:) 2000 
- - - -  - - - -  - - - -  

0 13 Cl 0 

0 0 0 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,298 1.298 1,298 
0 0 0 0 
0 0 0 0 
0 % 0% 0 6 0 % 

0% 0% 0 'k 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

eerc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Pagt: 2 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 

Scenario File : C:\COBRA\CA6-~B.cBR 

Std Fctrs File : c:\COBRA\SF~DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT HAMILTON, NY 

Off Force Struc Change: 
En1 Force Struc Change: 

Civ Force Struc Change: 
Stu Force Struc Change: 

Off Scenario Change: 
En1 Scenario Change: 

Civ Scenario Change : 
Off Change(No Sal Save): 

En1 Change(No Sal Save): 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 

Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 

Officer Salary($/Year) : 67,948.00 
Off BAQ with Dependents($): 7,717.00 
Enlisted Salary($/Year): 30,860.00 

En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks): 18 

Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.00% 

Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 

Civilian RIF Pay Factor: 39.00% 
SF Pile Desc: SF7DEC.SFP 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population): 0.54 

(Indices are used,.as exponents) 

Program Management Factor: 10.00% 
Caretaker ~dmin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 

Avg Family Quarters(SF1: 1,819.00 
APPDET.RPT Inflation Rates: 

1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 

Priority Placement Service: 60.00% 
PPS Actions 1nvol.ving PCS: 50.00% 

Civilian PCS C0st.s ( $ 1  : 28,800.00 
Civilian New Hire cost ( $ )  : I, 109 .OO 

Nat Median Home Price ( $ )  : 114,600 .OO 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimb~rse Rate: 5.00% 

Max Home Purch Reimburs($): 11,191.00 

Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 

HAP Homeowner Receiving Rate: 5.00% 

RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 

Info Management Account: 15.00% 
MilCon Design Rate: - 10.00% 

MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon Site Preparation Rate: 24.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 

Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/~ssigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 

HHG Per En1 Family (Lb) : 9,000 .a0 
HHG Per Mil Single (Lb) : 6,400.00 

HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100~b): 35.00 

Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

E q u i p P a c k & C r a t t : ( $ / T o n ) :  284.00 
Mil Light Vehicle ($/Mile) : 0.09 

Heavy/Spec Vehiclt: ($/Mile) : 0.09 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 2.90 
Routine PCS($/Per:i/Tour) : 4,665.00 

One-Time Off PCS (!ost($) : 6,134.00 
One-Time En1 PCS C:ost($) : 4,381.00 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 15:35 05/16/1995, Report Created 09:07 06/16/1995 

Department : ARMY 
Option Package : CA6-6a 
Scenario File : C:\COBRA\CA~-6B.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCPION 

Category 

Horizontal 
Waterfront 
Air operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Categoq J 
Optional Categoq K 
Optional Category L 
Optional Category- M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 

( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

1. RECURRING HOUSING COSTS: $2,575,983 

A. 30 OFFICERS X $7717/Y~ = $ 231,510 BAQ 

B. 259 ENLISTED X $5223/Y~ = $1,352,757 BAQ 

C. 30 OFFICERS X $536/MO X 12 MONTHS = $ 192,960 VHA 

D. 259 ENLISTED X $257/MO X 12 MONTHS = $ 798,756 VHA 

2. UNIQUE COSTS = $13,000 ESTIMATED TO INSTALL IDS IN FY9em AND $13,000 TO 

INSTALL REMAINING IDS IN FYOl 

3. RECURRING COSTS = $$0,000 CONTRACT ESTIMATED TO MAINTAIN IDS IN FY98 
-. 

AND $20,000 TO MAINTAIN IDS IN FYO1. 



Document Separator 



CORRECTIONS TO ARMY STATJONJNG INSTAJ4JJAATJON PLAN (ASLP) 

I 
I 

The numbers provided are from an 18 November 1994 Structure and Manpower Nlocarion i 
I System (SmAS) ,  a DA manpower system. Jt does not reflect Letlerkenrly input from October 

1 994 Tl~e following correct ions need to be made. i 

FY95 FY96 FY97 FY98 FY99 F Y O O  FY01 

Erroneous WOL6M 
LEN) US Civ 

I 
1 
I Correct WOLGAA I 

LEAD US Civ 2016 1750 1750 1750 1750 1750 1750 I 
i Letterkenny is undergoing 3 RW with a mandate to reduce all permanent staf f  to 1750. 

OBS as 31 May is  2030 with 354 separation letters handed to personnel 10 May. 
I 

j 
Erroneous WOMODJ, 
Cent PA Pub Works 

Correct WOMODL 
Cent P A  Pub Works 
US Civilians 0 0 0 0 0 0 0 
The Central Pennsylvania Public Works is a component of Lctterkenny and included in the 
1750 personnel. 

Erroneous 
Other Tenants 
US Civilians 503 780 780 780 '780 780 780 

Correct 
Other Tenants 
US Civilians 503 472 472 472 472 472 472 I 

It appears Sn\(A shff was increased from 212 to 524 (4-312) t h r ~ ~  erroneous data input. In 
reality they arc directed under BRAC 91 to relocate to Rock Jsl:,nd, JJ. 



LEAD I L S  OFF ICE 

Additionally, tile ASJP data sl~ows DFAS maintaining a stat)' of 78 through 2001. Tllis is 
incorrect DFAS llas not antlounced a specific date, but before 1998 they will consolidate I 
fknctions off Leiterkenny wit11 payrolj leaving J a n u q  ? 996. Tile data also shows Test ! I 
Measurement and Diagnostic Region growing by 30 personnel. Tl~is is incorrect and there are n d  
intentions to increase the current staK This sllould be strajght lined at 71. i 

The population data used to calculntc savings for Lctterkenny realignment is 
overstated by npproxirnately 813 plus the recluelion from the ongoing ?UF nt Letterkenny , 
has not k e n  factored in. Savings are overstated by approximntely 1079 personnel. I 

i 
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ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

June 2, 1995 

Mr. Edward Brown 
Defense Base Closure and Realignment Commission 
1700N. Moore Street, Suite 1425, Arlington, VA. 22209 

Dear Mr Brown: 

Per request from Mr. J.J. Gertler, attached is Army Material Command response to 
ammunition storage data call. 

Point of contact for this action is Roy H. Anderson, telephone (703) 693-0077. 

Director, TABS 

Attachments 

Printed on Recycled Paper 



TO: DA TABS, MR. ROY ANDERSON 22 MAY 1995 

THE FOLLOWING LIST OF QUESTIONS AND ANSWERS RELATED TO AMMO AREA 
IS REQUEST BY THE BRAC COMMISSION OFFICE. 

1. HOUSING OCCUPANCY DATA FOR SIERRA, SENECA AND SAVANNA BROKEN 
DOWN BY PERSONNEL CLASSIFICATION (OFFICER, ENLISTED) AND 
ORGANIZATION. 

2. REDISTRIBUTION PLAN, NEED STATUS AND ANY AVAILABLE COPY 
(DRAFT OR FINAL). 

3. DEMIL FUNDING/EXECUTION (PROBABLY LINKED TO REDISTRIBUTION 
PLAN), WHAT IS THE CURRENT FORECAST? 

4. THE BRAC COMMISSION OFFICE HAS A COPY OF INTEGRATED 
AMMUNITION STOCKPILE PLAN (IASP) WHICH HAS OUTYEAR FUNDING BLACK 
OUT, WHY? 

5. EXPLAIN DIFFERENT CONCLUSIONS OF WHOLESALE AMMUNITION 
STOCKPILE PROGRAM (WASP) AND INTEGRATED AMMUNITION STOCKPILE PLAN 
(IASP), NO EXCESS CAPACITY VS 3 STORAGE FACILITIES PUT INTO 
CARETAKER STATUS. 

6. SIERRA ARMY DEPOT DEMIL CAPACITY, IS IT IN REDISTRIBUTION 
PLAN? 

7. DEPLETED URANIUM ROUNDS, IS THE MISSION ANTICIPATED TO BE 
COMPLETED PRIOR TO YEAR 2001? IF NOT, WHERE IS MISSION GOING TO 
BE PERFORMED? 

8. WHICH (IF ANY) OTHER INSTALLATIONS STORE OPERATIONAL PROJECT 
STOCKS (OPS) BESIDES SIERRA ARMY DEPOT? DOES SIERRA ARMY DEPOT 
OVERSEE ALL OPS OR JUST THE ONES STORED AND MAINTAINED BY SIERRA 
ARMY DEPOT? 

9. DESIGNATE BY INSTALLATION HOW MUCH AMMUNITION IS CURRENTLY 
STORED IN OPEN AND IMPROVED OPEN STORAGE AT ARMY DEPOTS, 
PRODUCTION PLANTS, AND OTHER STORAGE INSTALLATIONS. 

10. SIERRA ARMY DEPOT CLAIMS THEY NEED 512 TOTAL PERSONNEL, 
INSTEAD OF 240 CURRENTLY IDENTIFIED FOR OPERATIONAL PROJECTS 
STOCKS (OPS) MISSION. THIS IS BROKEN DOWN AS 284 OPS, 218 BASE 
OPERATIONS, AND 10 RADIATION SURVEY. NEED PERSONNEL DETAIL BY 
FUNCTION, E.G. SECURITY SUPPORT = # ABSTRACT POSTS 
(FIXED/MOBIL) , # PERSONNEL. 

11. IS THE INTEGRATED AMMUNITION STOCKPILE PLAN (1ASP)PRESUMPTION 
OF EXCESS CAPACITY ANALYTICALLY SUPPORTED BY OTHER ARMY 
DOCUMENTATION? IF SO, PLEASE PROVIDE. 

12. WERE THE GOALS IDENTIFIED BY WHOLESALE AMMUNITION STOCKPILE 
PROGRAM (WASP) REFLECTED IN THE WEIGHING STRUCTURE OF THE 



INTEGRATED AMMUNITION STOCKPILE PLAN (IASP)? IS THE WEIGHING 
STRUCTURE SUPPORTED BY OTHER DOCUMENTATION OF ARMY PRIORITIES? 

13. THE INTEGRATED AMMUNITION STOCKPILE PLAN (IASP) INDICATES THE 
ARMY'S INTENT TO MOVE FROM OPEN BURNING AND DETONATION (OB/OD) TO 
RESOURCE RECOVERY AND RECYCLING (RRR) AS THE PRINCIPLE MEANS OF 
CONVENTIONAL AMMUNITION DEMILITARIZATION BY YEAR 2001. AT WHAT 
POINT WILL THE RRR THROUGHPUT CAPACITY EQUAL AND/OR REPLACE THAT 
OF OB/OD? ALSO DOES THIS PLAN DEPEND ON ANY NEW OR EXPERIMENTAL 
TECHNOLOGIES NOT CURRENTLY IN USE? 

14. THE INTEGRATED AMMUNITION STOCKPILE PLAN (IASP) USES DISTANCE 
TO PORTS OF EMBARKATION AS A STANDARD OF MEASUREMENT IN 
EVALUATING AN INSTALLATION POWER PROJECTION CAPACITY. GIVEN THE 
QUALITY AND ROUTING VARIATIONS IN ROAD AND RAIL NETWORKS, 
WOULDN'T A PERFORMANCE BASED METRIC SUCH AS HISTORICAL AVERAGE 
TIME TO PORT HAVE BEEN MORE APPROPRIATE? 

15. GET COPY OF DISC FOR AMMO DATA BASE (VISTA?) - DATA ON 
AMMUNITION STORAGE. 

16. CONVENTIONAL AMMO DEMIL CAPACITY/CAPABILITY BY INSTALLATION 
- OB/OD AND RRR 
- IDENTIFY PERMITTED AND NON PERMITTED (INCLUDE TIMELINES TO 

GET PERMITS) 

17. HISTORICAL DATA ON DEMIL BY INSTALLATION (QUANTITIES, 
METHODS, ETC) 

18. DEFINITION OF WHAT CONDITION "CODEStt MEAN FOR CONVENTIONAL 
AMMUNITION. 

19. HOW EXECUTABLE IS THE REDISTRIBUTION PLAN? 

THANKS 
PAUL MU1 

HQ, AMC BRAC OFC 
DSN 284-8157 



10 MAY 1995 

QUESTION #I: 

Housing occupancy data for Savanna, Seneca, and sierra, broken down 
by personnel classification (officer, enlisted) and organization. 

RESPONSE : 

SAVANNA OFFICER 
1 

Project 0 ocupancy by Summer 1996 

SENECA 
REGULAR ARMY 
COAST GUARD 
ROTC 
Air Force 
Army 
Marines 
Navy 

RECRUITERS 
Army 
Marines 
Navy 

ARMY RESERVES 
MEDICAL 

SIERRA 
FAMILY HOUSING 

OFFICER 
1 
10 

OFFICER 

Army 14 
Civilian Key 

& Essential 
Barracks - Army 4 

ENLISTED 
3 

ENLISTED 
1 
1 

ENLISTED CIVILIAN 

The POC is Mr. Gary 8. Wallett, AMSMC-AEE, DSN 793-7766, 
datafax DSN 793-7768. 



D a t e :  M o n ,  1 5  M a y  9 5  7 : 5 4 : 1 9  E D T  
F r o m :  L O U I S E  E.  GREEN 
T o :  P e r s o n a l  L o u i  s e  G r e e n  < l g r e e n l >  
S u b j e c t :  AMMO BRAC Q U E S T I O N  # 2  - F I N A L  

Q U E S T I O N  2 :  R E D I S T R I B U T I O N  P L A N ,  N E E D  S T A T U S  AND ANY A V A I L A B L E  
COPY ( D R A F T  OR F I N A L ) .  

R E S P O N S E :  A  F I N A L  R E D I S T R I B U T I O N  SCHEME I S  C U R R E N T L Y  B E I N G  
WORKED AND W I L L  B E  A V A I L A B L E  FOR E A C H  I N D I V I D U A L  I N S T A L L A T I O N  
A F T E R  1 J U L  9 5 .  T H E  P L A N  W I L L  COVER AN I T E M  BY I T E M ,  
I N C R E M E N T A L  S H I P P I N G  P L A N .  T H E  R E A S O N  FOR THE E X T E N D E D  D A T E  I S  
DUE TO T H E  N E E D  TO I D E N T I F Y / C O O R D I N A T E  A L T E R N A T E  STORAGE S I T E S  
FOR M U N I T I O N S  NOT P R E V I O U S L Y  I D E N T I F I E D  FOR MOVEMENT.  BELOW I S  
A  B R E A K O U T  FOR E A C H  I N S T A L L A T I O N  W I T H  S T O C K S  O R I G I N A L L Y  
I D E N T I F I E D  FOR MOVEMENT AND T O N N A G E S / C O S T S  FOR THOSE S T O C K S  
T H A T  WERE O R I G I N A L L Y  S C H E D U L E D  TO R E M A I N  I N  A  C A R E T A K E R  S T A T U S :  

A. S E N E C A :  

SHORT TONS D I S P O S I T I O N  

1 4 , 9 9 8  N A T ' L  GUARD M0VEME:NT OF M L R S  
2 4 , 0 7 5  A T T R I T I O N  TO CUSTOlMERS 
3 0 , 3 1 9  CROSS L E V E L I N G  OF T I E R  S T O C K S  

6 9 , 3 9 2  T O T A L  I D E N T I F I E D  TO MOVE I F  F U N D I N G  I S  
P R O V I D E D  AS D E L I N E A T E D  I N  T H E  I A S M P  

O N  HAND AS OF 3 0  MAR 9 5  
'3  - 6 9 , 3 9 2  S C H E D U L E D  TO V A C A T E  

2 9 , 2 1 1  R E M A I N I N G  
+ 7 , 2 2 3  H I S T O R I C A L L Y ,  3 0 %  OF STOCKS I D E N T I F I E D  

TO A T T R I T E  F A I L  TO H A V E  A  CUSTOMER 
M A T E R I L I Z E  

3 6 , 4 3 4  * BRAC COST 
X $ 4 4 0 . 0 0  I S S U E ,  R E C E I V I N G ,  AND OVER T H E  ROAD 

$ 1 6 , 0 3 0 , 9 6 0  
+ $ 4 5 4 , 5 0 0  TO S E G R E G A T E  AND R E P A L L E T I Z E  1 0 5 M M  ( D U  

M I X E D )  P R I O R  T O  S H I P M E N T  
+ $ 1 , 2 5 0 , 0 0 0  R E S O L U T I O N  OF PCP T R E A T E D  USED L U M B E R ,  

U N S A F E  TO T R A N S P O R T  3 . 5 "  R O C K E T S ,  AND 
M U N I T I O N S  W / E X P O S E D  DU P E N E T R A T O R S  

$ 1 7 , 7 3 5 , 4 6 0  * T O T A L  BRAC COSTS 

* - I F  N A T I O N A L  GUARD MOVEMENT DOES NOT M A T E R I A L I Z E ,  ADD 
$ 6 , 5 9 9 , 1 2 0 .  I F  I A S M P  F U N D I N G  DOES NOT M A T E R I A L I Z E  FOR CROSS 
L E V E L I N G  OF T I E R  STOCK,  ADD $ 1 3 , 3 4 0 , 3 6 0 .  

L A C K  OF I A S M P  F U N D I N G  FOR D E M I L  AND R E W A R E H O U S I N G  I N  A D D I T I O N  
TO D O L L A R S  R E Q U I R E D  FOR THE S H I P P I N G ,  R E C E I V I N G ,  AND 
T R A N S P O R T A T I O N ,  T H E  T O T A L  BRAC R E Q U I R E M E N T  FOR SENECA W I L L  B E  
$ 3 7 , 6 7 4 , 9 4 0 .  

B .  S A V A N N A  

SHORT TONS D I S P O S I T I O N  

1 0 . 0 0 0  N A T ' L  GUARD MOVEMENT OF 5 0 0 #  BOMBS 
A T T R I T I O N  TO CUSTOMERS 
CROSS L E V E L I N G  O F  T I E R  S T O C K S  

I D E N T I F I E D  TO MOVE I F  F U N D I N G  I S  
n n n s r r n r n  r e  n r ~  . h a r . s r r r  r a m r  r - e r r  



ON H A N D  A S  OF 3 0  M A R  9 5  
S C H E D U L E D  T O  V A C A T E  
R E M A I N I N G  
H I S T O R I C A L L Y ,  3 0 %  OF S T O C K S  I D E N T I F I E D  
T O  A T T R I T E  F A I L  T O  H A V E  A  C U S T O M E R  
M A T E R I A L I Z E  
U S A D A C S  T R A I N I N G  S T O C K S  T O  B E  
R E L O C A T E D  - N O T  I N C L U D E D  ON R E C O R D  

* B R A C  C O S T  
I S S U E ,  R E C E I V I N G  A N D  O V E R  T H E  R O A D  

R E P A L L E T I Z E  7 5 0 1  B O M B S  
R E P A L L E T I Z E  1 0 5 M M  C T G S  
R E P A L L E T I Z E  K 1 8 4  M I N E S  
R E P A L L E T I Z E  1 5 5 M M .  M 4 8 3  
R E P A L L E T I Z E  8 "  P R O J E C T I L E S ,  M 5 0 9  
R E L O C A T E  1 1 0 0  P I E C E S  OF ARMY P E C U L I A R  
E Q U I P M E N T  ( A P E )  - S M C A  OWNED 
R E S O L U T I O N  OF C O N T A M I N A T E D  M U N I T I O N S  
A N D  P C P  T R E A T E D  U S E D  L U M B E R  

* T O T A L  B R A C  C O S T S  

rc - I F  N A T I O N A L  G U A R D  M O V E M E N T  D O E S  N O T  M A T E R I A L I Z E  A D D  
$ 4 , 4 0 0 , 0 0 0 .  I F  I A S M P  F U N D I N G  D I E S  N O T  M A T E R I A L I Z E  F O R  C R O S S  
L E V E L I N G  OF T I E R  S T O C K S ,  A D D  $ 2 0 , 7 1 8 , 7 2 0 .  

L A C K  OF I A S M P  F U N D I N G  F O R  D E M I L  A N D  R E W A R E H O U S I N G  I N  A D D I T I O N  T O  
D O L L A R S  R E Q U I R E D  F O R  T H E  S H I P P I N G ,  R E C E I V I N G ,  A N D  
T R A N S P O R T A T I O N ,  T H E  T O T A L  B R A C  R E Q U I R E M E N T  F O R  S A V A N N A  W I L L  B E  
$ 5 6 , 2 1 3 , 1 7 4 .  

C .  S I E R R A  

S H O R T  T O N S  D I S P O S I T I O N  

0  N A T I O N A L  G U A R D  M O V E M E N T  
2 6 , 6 9 7  A T T R I T I O N  T O  C U S T O M E R S  
7 5 , 1 3 0  C R O S S  L E V E L I N G  OF T I E R  S T O C K S  
8 0 , 2 6 4  O N - S I T E  D E M I L  

114,474 T O T A L  I D E N T I F I E D  T O  M O V E / D E M I L  I F  
F U N D I N G  I S  P R O V I D E D  A S  D E L I N E A T E D  
I N  T H E  I A S P .  

ON H A N D  A S  OF 3 0  M A R  9 5  
S C H E D U L E D  T O  V A C A T E / D E M I L  
R E M A I N I N G  
H I S T O R I C A L L Y ,  3 0 3  OF S T O C K S  I D E N T I F I E D  
T O  A T T R I T E  F A I L  T O  H A V E  A  C U S T O M E R  
M A T E R I A L I Z E  

* B R A C  C O S T  
I S S U E ,  R E C E I V I N G  A N D  O V E R  T H E  R O A D  

R E S O L U T I O N  OF P C P  T R E A T E D  U S E D  L U M B E R  
A N D  R E P A C K A G I N G  OF C A D / P A D S  

* B R A C  C O S T S  

* - I F  I A S M P  F U N D I N G  D O E S  N O T  M A T E R I A L I Z E  F O R  C R O S S  L E V E L I N G  OF 
T I E R  S T O C K S  A D D  $ 3 3 , 0 5 7 , 2 0 0 .  I F  A C C E L E R A T E D  D E M I L  D O E S  N O T  
O C C U R ,  A P P R O X I M A T E L Y  5 0 %  O F  T H E  O N - S I T E  D E M I L  W I L L  R E Q U I R E  R E -  
L O C A T I O N ,  A D D  $ 1 7 , 6 5 8 , 0 8 0 .  

L A C K  OF I A S M P  F U N D I N G  F O R  D E M I L  A N D  R E W A R E H O U S I N G  I N  A D D I T I O N  T O  
D O L L A R S  R E Q U I R E D  F O R  T H E  S H I P P I N G ,  R E C E I V I N G ,  A N D  
~ n r h a c n n n r a r r n r t  r m d r  r r r r . ,  r r - -  - - - . s - r - - r - - . -  - - -  - - - - -  - . . - .  . - -  



T H E  C U R R E N T  F U N D I N G  L E V E L S  F O R  m ~ ~ 9 7  W I L L  N O T  S U P P O R T  
T H E  R E Q U I R E D  L E V E L S  OF D E M I L  A N D  REWA H O U S I N G  TO B E G I N  S T O R A G E  
S P A C E  R E A L I G N M E N T ,  N O R  D O E S  IT A P P E A R  T H A T  SHIPPING,  R E C E I V I N G ,  
A N D  T R A N S P O R T A T I O N  D O L L A R S  A R E  A V A I L A B L E  T O  B E G I N  C R O S S  L E V E L I N G  
OF T I E R  S T O C K S .  T H E R E F O R E ,  B R A C  C O S T S  W I L L  B E  A  M A X I M U M  OF 
$ 1 8 9 , 1 9 0 , 5 9 4  TO A  M I N I M U M  OF $ 9 3 , 4 1 7 , 1 1 4 .  

P O C :  L O U I S E  E .  G R E E N  



D a t e :  M o n ,  1 5  M a y  9 5  8 : 4 0 : 0 1  E D T  
F r o m :  L O U I S E  E .  G R E E N  
T o  : P e r s o n a l  L o u i s e  G r e e n  C l g r e e n l '  
S u b j e c t :  R e :  AMMO B R A C  Q U E S T I O N  13 - F I N A L  

Q U E S T I O N  3 :  " D E M I L  F U N D I N G I ' E X E C U T I O N  ( P R O B A B L Y  L I N K E D  T O  
R E D I S T R I B U T I O N  P L A N ) ,  W H A T  I S  T H E  C U R R E N T  F O R E C A S T ?  

R E S P O N S E :  D E M I L  E X E C U T I O N  P L A Y S  A  M A J O R  R O L E  I N  A T T A I N I N G  T H E  
T I E R I N G  C O N C E P T  S P E L L E D  O U T  T H E  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  
M A N A G E M E N T  P L A N  ( I A S M P ) .  A S  S U C H ,  TWO C H A R T S  A R E  P R O V I D E D  T O  
C L A R I F Y  OUR R E S P O N S E  T O  T H I S  Q U E S T I O N :  

C H A R T  1 - F U N D I N G  P R O F I L E S :  T H I S  C H A R T  SHOWS H I S T O R I C A L  
A N D  F U T U R E  D A T A .  A S  C A N  B E  S E E N ,  T H E  E S T I M A T E D  C A P A C I T Y  OR 
C A P A B I L I T Y  F A R  E X C E E D S  T H E  C U R R E N T  P O M  F U N D I N G  L E V E L S  F O R  F Y 9 7  
T H R U  F Y 0 3 .  I N  O R D E R  T O  R E A C H  T H E  T I E R I N G  E N D  S T A T E  I N  T H E  I A S M P  
I T  WAS T H E  S T A T E D  G O A L  ( A N D  A  N E C E S S I T Y )  T O  R E A C H  A  M A N A G E A B L E  
D E M I L  STOCKPILE,& - F U N D I N G  M U S T  B E  M A D E  
A V A I L A B L E  T O  R E A C H  T H I S  G O A L .  

C H A R T  2 - P R O G R A M  A L T E R N A T I V E S :  B E C A U S E  WE A R E  I N  A  P E R I O D  
O F  D O W N S I Z I N G  A N D  R E D U C I N G  F O R C E  S T R U C T U R E ,  M A N Y  M U N I T I O N S  A R E  
B E I N G  I D E N T I F I E D  A S  E X C E S S  A N D / O R  O B S O L E T E .  T H I S  C H A R T  SHOWS 
T H A T  C U R R E N T  P O M  F U N D I N G  W I L L  R E S U L T  I N  A  D E M I L  S T O C K P I L E  T W I C E  
T H E  C U R R E N T  S I Z E .  Z E R O  D E M I L  W I L L  R E S U L T  I N  A  S T O C K P I L E  N E A R L Y  
F O U R  T I M E S  T H E  C U R R E N T  S I Z E .  A C C E L E R A T I O N  O F  T H E  D E M I L  P R O G R A M  
T O  M A T C H  P R O J E C T  C A P A B I L I T Y / C A P A C I T Y  W I L L  O N L Y  K E E P  P A C E  W I T H  
P R O J E C T E D  G E N E R A T I O N S  O V E R  T H E  N E X T  E I G H T  Y E A R S .  

T H E  S P A C E  G A I N  C O M M O N L Y  R E F E R R E D  T O  I N  T H E  I A S M P  R E P R E S E N T S  
N E A R L Y  3 . O M  S Q  F T  T H A T  W I L L  B E  R E Q U I R E D  TO S T O R E  T H E  D E L T A  OF 
D E M I L  S H O R T  T O N S  B E T W E E N  P O M  F U N D I N G  V E R S U S  A C C E L E R A T E D  F U N D I N G .  
Z E R O  D E M I L  W I L L  R E S U L T  I N  I N C R E A S I N G  T H E  3 . O M  S Q  F T  T O  6 . 7 M  SQ 
F T .  T H I S  I S  N E A R L Y  T W I C E  T H E  A V A I L A B L E  N E T  S Q  F T  A T  S A V A N N A ,  
S E N E C A ,  A N D  S I E R R A  C O M B I N E D .  

S O U R C E :  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  M A N A G E M E N T  P L A N  
S T O R A G E  M A N A G E R ' S  H A N D B O O K  

P O C :  L O U I S E  E.  G R E E N  
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QUESTION #4  

Tne BRAC commission o f f i c e  nas a copy of t n e  l n t e g r a z e a  
Ammunition Stockpile P l a r ,  (IASP) whlch has outyear fund ing  
blacked out, why? 

RESPONSE : 

T h e  ou t -year  fund ing  of  t h e  I n t e g r a t e d  Ammunition S t o c k p i l e  P l an  
was b l acked  out p r i o r  t o  r e l e a s e  by t h e  o f f i c e  o f  t h e  Army 's  
Genera l  Counsel ,  i n  accordance  with OMB ~ i r  All and OSD Budget  
Gcidance Manual w h i c h  precludes release af out -year  funding p r i o r  
tu release by t h e  President to Congress. 



D a t e :  M o n ,  1 5  M a y  9 5  8 : 4 7 : 1 6  E D T  
F r o m :  L O U I S E  E .  G R E E N  
T o  : P e r s o n a l  L o u i s e  G r e e n  < l g r e e n l >  
S u b j e c t :  AMMO B R A C  Q U E S T I O N  1 5  - F I N A L  

Q U E S T I O N  5 :  E X P L A I N  T H E  D I F F E R E N T  C O N C L U S I O N S  OF W H O L E S A L E  
A M M U N I T I O N  S T O C K P I L E  P R O G R A M  ( W A S P )  A N D  I N T E G R A T E D  A M M U N I T I O N  
S T O C K P I L E  M A N A G E M E N T  P L A N  ( I A S M P ) .  NO E X C E S S  C A P A C I T Y  V S  3  
S T O R A G E  F A C I L I T I E S  P U T  I N T O  C A R E T A K E R  S T A T U S .  

R E S P O N S E :  F I R S T  A N D  F O R E M O S T ,  I T  M U S T  B E  U N D E R S T O O D  T H A T  T H E  
TWO S T U D I E S  R E F E R R E D  I N  T H E  Q U E S T I O N  WERE C O N D U C T E D  F O R  
D I S T I N C T I V E L Y  D I F F E R E N T  P U R P O S E S  A N D  G O A L S :  

A .  T H E  W H O L E S A L E  A M M U N I T I O N  S T O C K P I L E  P R O G R A M  ( W A S P )  S T U D Y  
WAS C O M M I S S I O N E D  B Y  T H E  J O I N T  O R D N A N C E  C O M M A N D E R S  G R O U P  T O  
A N A L Y Z E  T H E  H E A L T H  OF T H E  S T O C K P I L E  A S  A  R E S U L T  OF N O T  F U L L Y  
F U N D I N G  O P E R A T I O N S  S U C H  A S  I N V E N T O R Y ,  M A I N T E N A N C E ,  
S U R V E I L L A N C E ,  A N D  R E W A R E H O U S I N G .  T H E  G R O U P  F E L T  T H A T  B U D G E T  
C U T S  WERE R E S U L T I N G  I N  A  L E S S  T H A N  S T A B L E  S T O C K P I L E  W I T H  
Q U E S T I O N A B L E  R E L I A B I L I T Y  T H A T  W O U L D  N O T  B E  R E A D Y  I N  T H E  E V E N T  
OF C O N T I N G E N C Y .  T H E  G R O U P  F U R T H E R  F E L T  T H A T  D E G R A D A T I O N  OF T H E  
" W H E R E  I S  I T ,  HOW M U C H  DO WE H A V E ,  A N D  W H A T  C O N D I T I O N  I S  I T  I N "  
P H I L O S O P H Y  R E Q U I R E D  I N  S O U N D  S T O C K P I L E  M A N A G E M E N T .  T H E  P U R P O S E  
OF T H E  W A S P  WAS T O  I D E N T I F Y  T H E  O V E R A L L  S T A T E  OF T H E  S T O C K P I L E  
A N D  T O  R E C O M M E N D  B A S I C  R E Q U I R E M E N T S  T O  R E T U R N  C O N F I D E N C E  T H A T  
T H E  S T O C K P I L E  WAS I N  A  R E A D I N E S S  P O S T U R E .  

B .  T H E  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  P L A N  WAS T H E  R E S U L T  
OF A F U N C T I O N A L  A R E A  A S S E S S M E N T  T A S K E D  B Y  T H E  V I C E  C H I E F  OF 
S T A F F  OF T H E  A R M Y .  T H E  T A S K I N G  WAS T O  D E V E L O P  A N  I N T E G R A T E D  
P L A N  F O R  T H E  A M M U N I T I O N  S T O C K P I L E  TO " E N S U R E  A  W E L L  
C O O R D I N A T E D ,  O R C H E S T R A T E D  T R A N S I T I O N  P L A N  F O R  A M M U N I T I O N  A S  T H E  
ARMY E V O L V E S  I N T O  A  S M A L L E R  F O R C E . "  T H I S  P L A N  E V E N T U A L L Y  WAS 
C O M P L E T E D  B Y  D E V E L O P I N G  P L A N S  B A S E D  U P O N  W A S P  R E C O M M E N D A T I O N S  
( F O R  A R E A S  C O V E R E D  B Y  T H A T  S T U D Y ) ,  W I T H  T H E  A D D I T I O N  OF D E M I L  
A N D  D I S T R I B U T I O N  P L A N S .  T H E  D I S T R I B U T I O N  P L A N  C O N T A I N E D  I N  T H E  
O V E R A L L  I A S M P  I S  C O M M O N L Y  R E F E R R E D  T O  A S  " T I E R I N G " .  

T H I S  I S  T H E  E V O L U T I O N  OF T H E  D I F F E R E N T  P L A N S  AND T I E R I N G  I S  B U T  
ONE S E G M E N T  OF T H E  L A R G E R  P L A N .  

A.  T H E  W A S P  E S S E N T I A L L Y  S T A T E D  T H A T  T H E  S T O R A G E  B A S E  WAS 
L O S I N G  E X C E S S  C A P A C I T Y .  I N  F A C T ,  T H E  W A S P  P R O J E C T E D  A N  
" O U T S I D E  I N  9 5 "  S C E N A R I O  B A S E D  U P O N  T H E  C U R R E N T  F U N D I N G  
F O O T P R I N T  A T  T H A T  T I M E  ( F Y 9 3 / 9 4 )  I N  A D D I T I O N  T O  T H E  G R E A T  
I N F L U X  OF S T O C K S  R O L L E D  B A C K  F R O M  SWA, T H E  V O L U M E  OF S T O C K S  
R E T U R N I N G  F R O M  O C O N U S ,  A N D  A  H I G H  L E V E L  OF P R O D U C T I O N  
D E L I V E R I E S .  T H E  W A S P  E V A L U A T I O N  WAS B A S E D  ON T O O  M U C H  S T O C K  
C O M I N G  I N  A T  A N  A C C E L E R A T E D  R A T E  T H A T  P R E C L U D E D  O P T I M U M  S T O R A G E .  
T H I S  I N A B I L I T Y  T O  P R O P E R L Y  S T O R E  W O U L D  R E S U L T  I N  A  W A S T E D  
S P A C E .  TWO E X A M P L E S  OF T H I S  A R E :  

( 1 )  3 . 5 M  S Q  F T  O F  E X P L O S I V E  S P A C E  O C C U P I E D  B Y  I N E R T  
M A T E R I E L .  ( I N C L U D E S  A B O V E  G R O U N D  M A G A Z I N E S  A N D  I G L O O S )  

( 2 )  4 . 7 M  S q  F T  OF P R E M I U M  E X P L O S I V E  S P A C E  ( C A T  1.1 
E X P L O S I V E  I G L O O  S P A C E )  O C C U P I E D  B Y  S M A L L  A R M S ,  P Y R O T E C N I C S ,  
S M O K E S ,  E T C  T H A T  C O U L D  B E  S T O R E D  I N  S P A C E  B E I N G  O C C U P I E D  B Y  
I N E R T  M A T E R I E L .  

T H E  C O N C L U S I O N  OF T H E  W A S P  ( A N D  E V E N T U A L L Y  A  R E C O M M E N D A T I O N )  
WAS T H A T  T H E  ARMY S H O U L D  S P E N D  R E W A R E H O U S I N G  F U N D S  TO R E A L I G N  
. . * .  - - -  



_ . .... _ .... _... ...-... - - - - - - - - - - -  
- - -  - . -. . . - . . - - - -  ,..,",, , . L L " L "  

S P A C E .  

T H E  W A S P  A L S O  F O U N D  T H A T  T H E  C E S S A T I O N  OF C O M P L E T E  I N V E N T O R I E S  
WAS C R E A T I N G  A  V O I D  I N  T H E  C O R R E C T I O N  OF G R I D S .  R E C O R D S  WERE 
S H O W I N G  MORE S P A C E  O C C U P I E D  T H A N  W H A T  R E A L L Y  WAS. T H I S  
C O N D I T I O N  H A D  P R E V I O U S L Y  B E E N  C O R R E C T E D  T H R O U G H  T H E  I N V E N T O R Y  
P R O G R A M  W H I C H  H A D  N O T  B E E N  C O M P L E T E D  S I N C E  F Y 9 0 .  T H E  
C O N C L U S I O N  OF T H E  W A S P  ( A N D  E V E N T U A L L Y  A  R E C O M M E N D A T I O N )  WAS T O  
B U I L D  A N  A F F O R D A B L E  I N V E N T O R Y  P R O G R A M  T H A T  C O U L D  B E  E X E C U T E D  
W I T H I N  B U D G E T  C O N S T R A I N T S .  

B .  T H E  F O C U S  OF T H E  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  
M A N A G E M E N T  P L A N  WAS T O  D E T E R M I N E  HOW T H E  ARMY C O U L D  M E E T  A L L  OF 
T H E I R  O B L I G A T I O N S  W I T H I N  T H E  F U N D I N G  OF T H E  F U T U R E .  I T  WAS 
C L E A R  T H A T  T H E  C U R R E N T  S T A T U S - Q U O  C O U L D  N O T  C O N T I N U E .  A S  
C O N C E P T S  M A T E R I A L I Z E D  E F F O R T S  F O C U S E D  ON C O S T  R E D U C T I O N  W H I L E  
S T I L L  A C C O M P L I S H I N G  T H E  M I S S I O N  A N D  T O T A L  P R O G R A M  I N T E G R I T Y  
( T H E  NEW I N V E N T O R Y  P R O G R A M  I S  A N  E X A M P L E )  D O W N S I Z I N G  T H E  
S T O R A G E  B A S E  E M E R G E D ,  T H U S  T H E  D I S T R I B U T I O N  P L A N  ( O R  T I E R I N G ) .  
S I N C E  I T  WAS E V I D E N T  T H A T  T H E  C U R R E N T L Y  M A X E D  O U T  S T O R A G E  B A S E  
C O U L D  N O T  B E  D O W N S I Z E D  I N  I T S  C U R R E N T  C O N F I G U R A T I O N ,  T H E  
P L A N N E R S  D E V E L O P E D  A  R O A D M A P  T O  C L E A R  S P A C E  I N  O R D E R  T O  
D O W N S I Z E  O P E R A T I O N S .  T H E  P R E M I S E  W A S :  

I F  WE D E M I L ,  I F  WE I N V E N T O R Y ,  I F  WE R E W A R E H O U S E  T O  T H E  
M A X I M U M ,  S P A C E  C O U L D  B E  M A D E  A V A I L A B L E  T O  P O S T U R E  I N S T A L L A T I O N S  
I N T O  T I E R S .  T H I S  T I E R I N G  C O N C E P T  M A N D A T E D  S T R A T I F Y I N G  T H E  
S T O C K P I L E  I N T O  I T S  P R O P E R  P O S T U R E .  T I E R  I A N D  I 1  D E P O T S  
W O U L D  E S S E N T I A L L Y  C A R R Y  T H E  S T O C K S  R E Q U I R E D  F O R  T R A I N I N G  A N D  
WAR R E S E R V E S  A N D  W O U L D  B E  C A L L E D  U P O N  D U R I N G  C O N T I N G E N C Y .  
T H E S E  I N S T A L L A T I O N S  W O U L D  B E  S T A F F E D  T O  C A R R Y  O U T  P E A C E  T I M E  
M I S S I O N S  W I T H  S T A F F I N G  L E V E L S  C O M M E N S U R A T E  W I T H  M I S S I O N .  
R E S P O N S E  T O  C O N T I N G E N C I E S  W O U L D  I N  SOME C A S E S  R E S U L T  I N  T H E  N E E D  
T O  H I R E  A D D I T I O N A L  M A N P O W E R .  I T  WAS C L E A R L Y  R E C O G N I Z E D  T H A T  
T H E  C U R R E N T  S T O C K P I L E  C O U L D  N O T  B E  F O L D E D  I N T O  T H E  E I G H T  D E P O T S  

F O R  T H E  D E M I L  A N D  R E S I D U A L  S T O C K *  
T H E  D E S I G N A T E D  T I E R  
R E T A K E R  S T A T U S  W I T H  A  

L E V E L  OF S T O C K S  R E M A I N I N G  I N  P L A C E .  T H E S E  S T O C K S  W O U L D  B E  
E V E N T U A L L Y  Z E R O E D  O U T  B Y  D E M I L  OR P L A C E M E N T  W I T H I N  T H E  T I E R  
1 / 1 1  A S  S P A C E  B E C A M E  A V A I L A B L E .  C A R E T A K E R  S T A T U S  WAS E X P E C T E D  
T O  R E M A I N  FROM E N D - S T A T E  ( F Y O 1 )  U N T I L  A T  L E A S T  F Y 0 5 / 0 6 .  

S O U R C E :  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  M A N A G E M E N T  P L A N  
W H O L E S A T E  A M M U N I T I O N  S T O C K P I L E  P R O G R A M  S T U D Y  
F U N C T I O N A L  A R E A  A S S E S S M E N T  ( A M M O )  

P O C :  L O U I S E  E.  G R E E N  



D a t e :  M o n ,  1 5  M a y  9 5  8 : 0 1 : 2 7  E D T  
F r o m :  L O U I S E  E .  G R E E N  
T o  : P e r s o n a l  L o u i  s e  G r e e n  < l g r e e n l >  
S u b j e c t :  AMMO B R A C  Q U E S T I O N  16 - F I N A L  

Q U E S T I O N  6 :  S I E R R A  ARMY D E P O T  D E M I L  C A P A C I T Y ,  I S  I T  I N  
R E D I S T R I B U T I O N  P L A N ?  

R E S P O N S E :  Y E S  I T  I S ,  A S  I S  S E N E C A ' S  A N D  S A V A N N A ' S .  T H E  
C A P A B I L I T Y  OF T H E S E  I N S T A L L A T I O N S ,  ( E S P E C I A L L Y  S I E R R A ,  W I T H  I T S  
I N E X P E N S I V E  A N D  L A R G E  C A P A C I T Y  T O  O B / O D ,  A L O N G  W I T H  B E I N G  T H E  
O N L Y  I N S T A L L A T I O N  C A P A B L E  OF D E M I L I N G  L A R G E  R O C K E T  M O T O R S  A N D  
C B U ' S  A N D  O T H E R  I M P R O V E D  C O N V E N T I O N A L  M U N 1 : T I O N S )  I S  D E E M E D  
C R I T I C A L  T O  R E A C H I N G  T H E  T I E R E D  E N D  S T A T E .  T H E I R  C O N T R I B U T I O N S  
WERE A N T I C I P A T E D  E V E N  I N  A  " C A R E T A K E R "  S T A T U S .  

P O C :  L O U I S E  E.  G R E E N  



D a t e :  Mon,  1 5  M a y  9 5  9 : 0 9 : 1 3  EDT 
F r o m :  LOUISE E. GREEN 
T o :  P e r s o n a l  L o u i s e  G r e e n  < l g r e e n l >  
S u b j e c t :  R e :  AMMO BRAC QUESTION 1 7  - F I N A L *  

Q u e s t i o n  7 :  D e p l e t e d  U r a n i u m  R o u n d s .  I s  t h e  m i s s i o n  
a n t i c i p a t e d  t o  b e  c o m p l e t e d  p r i o r  t o  t h e  y e a r  2 0 0 1 ?  I f  n o t ,  
w h e r e  i s  t h e  m i s s i i o n  g o i n g  t o  b e  p e r f o r m e d ?  

R e s p o n s e :  I t  i s  n o t  a n t i c i p a t e d  t h a t  e x c e s s  a n d  o b s o l e t e  
d e p l e t e d  u r a n i u m  r o u n d s  w i l l  b e  d e m i l i t a r i z e d  p r i o r  t o  2 0 0 1 .  
T h e s e  r o u n d s  c u r r e n t l y  r e p r e s e n t  n o  p h y s i c a l  o r  e n v i r o n m e n t a l  
h a z a r d ,  c a n  r e a d i l y  b e  s t o r e d  a t  a  l o w  c o s t  a n d  w o u l d  r e q u i r e  
s i g n i f i c a n t  a m o u n t s  o f  m o n e y  t o  d e m i l i t a r i z e .  T h e  h i g h  c o s t  o f  
d e m i l i t a r i z a t i o n  i s  b a s e d  u p o n  t h e  f a c t  t h a t  t h e r e  i s  n o  
c u r r e n t  c o m m e r c i a l  r e u s e  p o t e n t i a l  f o r  t h e  d e p l e t e d  u r a n i u m ,  
t h e r e  i s  n o  m i l i t a r y  r e u s e  p o t e n t i a l  f o r  m e d i u m  c a l i b e r  
d e p l e t e d  u r a n i u m  r o u n d s ,  t h e r e  a r e  n o  c u r r e n t l y  a p p r o v e d  l o w  
l e v e l  r a d i o a c t i v e  w a s t e  d i s p o s a l  c o m p a c t s  i n  s t a t e s  w h e r e  t h e  
d e p o t s  a r e  l o c a t e d  a n d  w h e n  l o w  l e v e l  r a d i o a c t i v e  w a s t e  
f a c i l i t i e s  b e c o m e  a v a i l a b l e ,  t h e y  w i l l  b e  e x t r e m e l y  e x p e n s i v e .  
I t  i s  a l s o  p o s s i b l e  t h a t  r e u s e  o f  t h e  d e p l e t e d  u r a n i u m  f o r  
c o m m e r c i a l  a p p l i c a t i o n s  w i l l  m a t u r e  i n  t h e  n e x t  d e c a d e ,  
T h e r e f o r e ,  u n d e r  t h e  I n t e g r a t e d  A m m u n i t i o n  S t o c k p i l e  M a n a g e m e n t  
P l a n ,  t h e  A r m y  p l a n n e d  t o  l e a v e  t h e  d e p l e t e d  u r a n i u m  r o u n d s  a t  
t h e  T i e r  I 1 1  s t o r a g e  f a c i l i t i e s  e v e n  w h e n  t h e s e  f a c i l i t i e s  w e n t  
t o  a  c a r e t a k e r  s t a t u s .  I f ,  i n  t h e  f u t u r e ,  a  c o m m e r c i a l  
a p p l i c a t i o n  w a s  d e v e l o p e d  f o r  t h e  m a t e r i a l ,  t h o s e  r o u n d s  w o u l d  
b e  d e m i l i t a r i z e d  a t  t h e  T i e r  I 1 1  l o c a t i o n .  T h e r e  h a s  b e e n  n o  
s t o r a g e  s i t e  d e s i g n a t e d  f o r  t h e  r e l o c a t i o n  o f  t h e  e x c e s s  a n d  
o b s o l e t e  d e p l e t e d  u r a n i u m  r o u n d s  a n d  n o  f u n d i n g  h a s  b e e n  
p r o g r a m m e d  f o r  t h e  r e l o c a t i o n  o f  t h e s e  r o u n d s .  

POC: D A V I D  SCHARDEIN 



10 May 1995 

QUESTION #8 

Which (if any) other installations store operational project 
stocks (OPS) besides Sierra Army Depot? Does Sierra Army Depot 
oversee all OPS or just the ones stored and maintained by Sierra 
Army Depot? 

RESPONSE: None. Just the ones stored and maintained by Sierra 
Army Depot. 

QUESTION #10 

Sierra Army Depot clains they need 512 total personnel, instead 
of 240 currently identified for operational projects stocks (OPS) 
mission. This is broken down as 284 OPS, 218 Base Operations, 
and 10 radiation survey. Need personnel detail by function, 
e.g., security support = # abstract posts (fixed/mobil), # 
personnel. 

RESPONSE: See enclosed Post BRAC-TDA and Post BRAC-TDA 
narrative. 

The POC is Ms. Deborah Manner, AMSMC-AEE, DSN 793-8394. 
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T a b l e  Of Distribution And Allowances 05/05/95 

001 OFFICE OF THE COMMANDER 

P a r a  L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX A C m U  Funding 

001 0 1 BAH COMMANDER OD-91D52-06 MLEVOOOOOOO 1 1 1 0 0 0 BA 

001 0 2 BAH EXECUTIVE DIRECTOR GM-00340-15 ZGSZNOOOOOO 1 1 0 1 0 1 BA 

001 0 3 BAH ADMIN SPECIALIST GS-00301-09 ZGSZNOOOOOO 1 1 0 1 0 1 BA 

001 0 4 BAH SECRETARY (STENO) GS-00318-08 ZGSZNOOOOOO 1 1 0 1 0 1 BA 

Subtotals 4 4 1 3 0 3 

Directorate Totals 4 4 1 3 0 1 
002 DIR OF ADMIN SERVICES 

P a r a  L i n e  # 
002 0 1 

002 0 2 

002 03 

002 0 4 

002 05 

002 0 6 

002 07 

SWC 

O m  

Qm 
BYA 

CGA 

RFC 

BLB 

BKA 

D e s c r i p t i o n  

PROGR-PB M-AJAGE?. 

SUPPLY NCO 

GENERAL ATTORNEY 

AUDITOR 

ALC/DRUG CNTRL OFCR 

EQUAL EMPYMNT OP MGR 

PUBLIC AFFAIR SPEC 

MOS 
Gs-C0340-:3 

NC-92Y30-E6 

GS-00905-13 

GS-00511-12 

GS-00101-12 

GS-00260-12 

GS-01035-12 

AMS code REQ AUTH MIL 
" C n n r n n n n n n  
~ ~ W ~ ~ J U U U U U U  i i 0 

ZGSZNOOOOOO 1 1 1 

ZGSZNOOOOOO 1 1 0 

ZGSZNOOOOOO 1 1 0 

ZGSZGOOOOOO 1 1 0 

ZGSZNOOOOOO 1 1 0 

ZGSZNOOOOOO 1 1 0 

PERM FLEX 
1 0 

0 0 

1 0 

1 0 

1 0 

1 0 

1 0 

ACTUAL Funding 

1 BA 

0 BA 

1 BA 

1 BA 

1 BA 

1 BA 

1 BA 

002 0 8 CHH SFTY/OCCU HLTH MGR GS-00018-12 ZGSZNOOOOOO 1 1 0 1 0 1 BA 

002 0 9 CHH SFTY/OCCU HLTH SPEC GS-00018-11 ZGSZNOOOOOO 2 2 0 2 0 2 I3A 

002 10 BAE RESERVE COORDINATOR GS-00301-09 ZGSZGOOOOOO 1 1 0 1 0 1 BA 

002 11 BYA LEGAL ASSISTANT 1 1 GS-00986-07 ZGSZNOOOOOO 0 1 0 1 BA 1 002 12 QHA SECRETARY (OA) GS-00318-06 ZGSZSOOOOOO 1 1 0 1 0 1 BA 

Subtotals 13 13 1 12 0 12 

Pnrr- 1 0 5  M?lr  O Mission 



Table Of Distribution And Allowances 05/05/95 

002A CONTRACTING DIVISION 

Para L i n e  # swc D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL F u n d i n g  

002A 01 GBF SUPV CONTRACT SPEC GS-01102-12 ZGSZWOOOOOO 1 1 0 1 0 1 BA 

002A 02 GBF CNTRCT COST/PRI ANLY GS-01102-11 ZGSZWOOOOOO 1 1 0 1 0 1 BA 

002A 03 GBF CONTRACT SPECIALIST GS-01102-09 ZGSZWOOOOOO 2 2 0 2 0 2 BA 

002A 04 GBF PURCHASING AGENT GS-01102-06 ZGSZWOOOOOO 2 2 0 2 0 2 BA 

002A 05 GBF PROCUREMENT TECH (OA GS-01106-06 ZGSZWOOOOOO 1 1 0 1 0 1 BA 

Subtotals 7 7 0 7 0 7 

002B COMMUNITY OPERATIONS DIVISION 

Para L i n e  # swc D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL E'unding 
002B 01 QHA SUPPORT ACTVl'Y MNGR GS-00301-12 ZGSZSOOOOOO 1 1 0 1 0 1 BA 

002B 02 QUB BUSINESS MANAGER GS-01101-10 ZGSZSOQQQDQ 1 A. 7 G -I O 1 3A 

DO23 03 QSB CLUB WU'AGER GS-01101-09 ZGSZSOOOOOO 1 1 0 1 0 1 BA 

002B 04 QVA SECRETARY (OA) 6.5-00318-05 ZGSZSOOOOOO 1 1 0 1 0 1 BA 

002B 05 QYY ACCOUNTING TECH GS-00525-05 ZGSZSOOOOOO 1 1 0 1 0 1 BA 

Subtotals 5 5 0 5 0 5 

I I 

Directorate Totals 25 2 5 1 2 4 0 2 4 

Page 2 05 May 95 Mission 



Table Of Distribution And Allowances 

011 **  D I R  O F  PERSONNEL MANAGEMENT 

Para Line # swc Description MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

011 0 1 RDC CIV PERSONEL OFFICER GS-00201-13 ZGSZGOOOOOO 1 1 0 1 0 1 BA 

RDC PERS SGT (NCOIC) NC-75Z40-E7 ZGSZNOOOOOO 1 1 1 0 0 0 BA 

RBC PERS MGMT SPECIALIST GS-00212-11 ZGSZGOOOOOO 1 1 0 1 0 1 BA 

RBC EMPL REL & DEV SPEC GS-00201-11 ZGSZGOOOOOO 1 1 0 1 0 1 BA 

RBB POSITION CLASS GS-00221-11 ZGSZGOOOOOO 1 1 0 1 0 1 BA 

011 0 6 RBA PERSONNEL MGMT SPEC GS-00201-09 ZGSZGOOOOOO 2 2 0 2 0 2 BA 

011 0 7 BAE PERSONNEL ASSIST GS-00203-07 ZGSZGOOOOOO 2 2 0 2 0 2 BA 

1 011 0 8 REZ PERSNL ACTION CLERK GS-00203-05 ZGSZGOOOOOO 1 1 0 1 0 1 &9 I 
0 9 RDC SECRETARY (OA) GS-00318-05 ZGSZGOOOOOO 1 1 0 1 0 1 BA I 

Subtotals 11 11 1 10 0 10 

Directorate Totals 11 11 1 10 
I I 

012 DIR O F  RESOURCES 

Para Line # SWC Deacription MOS AMS code REQ AUTH M I L  PERM FLEX ACTUAL Funding 

012 0 1 YAJ PROGRAM MANAGER GM-00340-13 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

012 02 YAJ SECRETARY (OA) GS-00318-06 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

Subtotals 2 2 0 2 0 2 

**  Provides the same support for IOC installations located at Riverbank and Hawthorne. 

Page 3 05 May 95 Mission 



T a b l e  Of Distribution And Allowances 05/05/95 

012A BUDGET, MNPWR & ANALYSIS DIV 

Para Line # swc Description MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 
012A 01 FEE BUDGET OFFICER GS-00560-12 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

012A 02 FEE SYSTEMS ACCOUNTANT GS-00510-11 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

012A 03 FEE MANAGEMENT ANALYST GS-00343-11 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

012A 04 FEE BUDGET ANALYST GS-00560-11 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

012A 05 FEE BDGT ANLY/RECORD MGT GS-00560-09 ZGSZUOOOOOO 3 3 0 3 0 3 BA 

012A 06 OBB MGMT AST/MNPWR/RCRDS GS-00344-07 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

Subtotals 8 8 0 8 0 8 

I 1 

012B AUTOMATION SYSTEMS DIVISION 

Para Line # swc Description MOS AMS code 
012B 01 DGA SUPV COMPUTER SPEC GS-00334-12 ZGSZ~C!-JC!-~$!-J 

012E 02 DGA sECURITY/COMPTR SPEC GS-00080-11 ZGSZTOOOOOO 

012B 03 DGA COMPUTER SPECIALIST GS-00334-11 ZGSZPOOOOOO 

012B 04 DGA TELECOMMUN SPEC GS-00391-11 ZGSZPOOOOOO 

012B 05 DGA COMPUTER ASSISTANT GS-00355-06 ZGSZPOOOOOO 

012B 06 DGA OFFICE AUTO ASSIST GS-00326-05 ZGSZPOOOOOO 

REQ AUTH MIL PERM FLEX ACTUAL Funding 
7 
I 1 0 1 0 i BA 

1 1 0 1 0 1 BA 

2 2 0 2 0 2 BA 

1 1 0 1 0 1 BA 

1 1 0 1 0 1 BA 

1 1 0 1 0 1 BA 

Subtotals 

Page 4 05 May 95 Mission 



Table Of Distribution And Allowances 05/05/95 

012C COMMUNICATIONS DIVISION 
I 

Para Line # SWC Desc r ip t ion  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

012C 01 DLE ELC EQ INSTL/MAIN SP WS-02501-14 ZGSCOOOOOOO 1 1 0 1 0 1 BA 

012C 02 DGA ELEC MECHANIC (RADIO WG-02602-12 ZGSZYOOOOOO 1 1 0 1 0 1 BA 

012C 03 DGA TELEPHONE MECHANIC WG-02502-11 ZGSZCOOOOOO 2 2 0 2 0 2 BA 

012C 04 DGA TELECOMM SPECIALIST GS-00391-11 ZGSZCOOOOOO 1 1 0 1 0 1 BA 

012C 05 DGA VISUAL INFORMATION GS-00350-09 ZGSZYOOOOOO 1 1 0 1 0 1 BA 

012C 06 DGA SUPPLY TECH (OA) GS-02005-07 ZGSZCOOOOOO 1 1 0 

012C 07 DGA TELE COMM OPS GS-00390-06 ZGSZCOOOOOO 2 2 0 

012C 08 DGA MAIL CLK/DUP EQP OP GS-00305-05 ZGSZYOOOOOO 2 2 0 

I 01ZC 09 DGA SUPPLY TECHNICIAN GS-02005-05 ZGSZYOOOOOO 1 1 0 1 0 1 BA I 
I Subtotals 12 12 0 12 0 12 1 

/ Directorate Totals 29 2 9 0 2 9 0 
I J 

135 DIR OF PUBLIC WORKS 

Para Line # SWC Desc r ip t ion  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

135 0 1 JAA SUPV GEN ENGINEER GS-00801-13 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135 0 2 JCD PROG ANALYST GS-00343-11 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135 03 JAA SECRETARY (OA) GS-00318-06 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

I Subtotals 3 3 0 3 0 3 

Page 5 05 May 95 Mission 
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r 

135A EQUIPMENT MGT DIVISION 

Para 1 135A 
135A 

135A 

135A 

135A 

135A 

135A 

135A 

13 5A 

L i n e  # . swc 
0 1 ADD 

0 2 NQC 

03 NQC 

0 4 NQB 

05 NQC 

0 6 NQB 

0 7 NQB 

0 9 NQB 

10 LJA 

Description 

SUPV EQ SP (GEN) 

HV MB EQ RPR/INSP 

EQUIP SPEC (AUTO) 

GEN SUPPLY SPEC 

EQUIP SPEC (GEN) 

GEN SUPPLY SPEC 

SUPPLY TECH 

SUPPLY TECH 

EQUIP REC CLERK 

MOS 

GS-01670-11 

WG-05803-11 

GS-01670-09 

GS-02001-09 

GS-01670-09 

GS-02001-09 

GS-02005-06 

GS-02005-05 

GS-00303-04 

AMS code 

ZGSZBOOOOOO 

ZGSZBOOOOOO 

ZGSZDOOOOOO 

ZGSZBOOOOOO 

ZGSZBOOOOOO 

ZGSZCOOOOOO 

ZGSZBOOOOOO 

ZGSZBOOOOOO 

ZGSZBOOOOOO 

AUTH 

1 

1 

2 

1 

2 

1 

6 

1 

1 

MIL PERM 

0 1 

0 1 

0 2 

0 1 

0 2 

0 1 

0 6 

0 1 

0 1 

FLEX 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUAL Funding 

1 BA 

1 BA 

2 BA 

1 BA 

2 BA 

1 BA 

6 BA 

1 BA 

1 BA 

Subtotals 16 16 0 16 0 16 

I 

I I 135B ENGR PLANS & SERVICES DIVISION 

Para 

135B 

135B 

135B 

135B 

135B 

135B 

135B 

135B 

135B 

135B 

135B 

135B 

135B 

Line # swc 
0 1 JDB 

0 2 LPB 

03 JDD 

0 4 JCA 

05 JCA 

0 6 JCA 

07 JDE? 

0 8 JCE 

0 9 LPB 

10 JCC 

11 NQB 

13 JCA 

14 JCA 

Description 

SUPV GEN ENGINEER 

TOOL/PARTS LEADER 

GEN ENGINEER 

FAC MGMT SPECIA/HSNG 

FACILITIES MGMT ASST 

FACILITIES MGMT TECH 

ENGINEER TECH 

MATERIAL EXPEDITOR 

TOOL/PARTS ATTENDANT 

REAL PROP ASSIST 

SUPPLY TECH 

FAC MGMT CLERK 

WORK ORDER CLERK 

MOS 

GS-00801-12 

WL-06904-06 

GS-00801-11 

GS-01601-11 

GS-01601-09 

GS-01601-09 

GS-00802-09 

WG-06910-06 

WG-06904-06 

GS-00303-06 

GS-02005-06 

GS-00303-05 

GS-00303-04 

AMS code 

ZGSZMOOOOOO 

ZGSZDOOOOOO 

ZGSZMOOOOOO 

ZGSZMOOOOOO 

ZGSZMOOOOOO 

ZGSZMOOOOOO 

ZGSZMOOOOOO 

ZGSZMOOOOOO 

ZGSZDOOOOOO 

ZGSZMOOOOOO 

ZGSZMOOOOOO 

ZGSZMOOOOOO 

ZGSZMOOOOOO 

AUTH 

1 

1 

2 

1 

1 

2 

3 

1 

3 

1 

1 

1 

1 

MIL PERM 

0 1 

0 1 

0 2 

0 1 

0 1 

0 2 

0 3 

0 1 

0 3 

0 1 

0 1 

0 1 

0 1 

FLEX 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUAL Funding 

1 BA 

1 BA 

2 BA 

1 BA 

1 BA 

2 BA 

3 BA 

1 BA 

3 BA 

1 BA 

1 BA 

1 BA 

1 BA 
I 
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T a b l e  Of Distribution And Allowances 05/05/95 

JCA FACILITIES MGMT CLK GS-00303-04 ZGSZMOOOOOO 1 1 0 1 0 .  1 BA 

2 0 0 2 0 0 2 0 Subtotals 20 

1 135C BUILDING & GROUNDS DIVISION 1 
Para 

135C 

135C 

135C 

135C 

135C 

135C 

135C 

135C 

135C 

135C 

Line # swc 
0 1 JHE 

0 2 JHA 

03 JHG 

0 4 JHR 

05 JHA 

0 6 JHG 

07 JHA 

0 8 LBD 

0 9 JHJ 

10 MWD 

Descript ion 

MAINT SUPV 

CARPENTER LEADER 

ENGR EQUIP OPERATOR 

PEST CONTROLLER 

CARPENTER 

ENGR EQUIP OP 

WOOD WORKER 

MOTOR VEHICLE OP 

RR MAINT E.H OP 

LABORER 

MOS 

WS-04701-10 

WL-04607-09 

WG-05716-10 

WG-05026-10 

WG-04607-09 

WG-05716-08 

WG-04604-07 

WG-05703-07 

PIG-05738-05 

WG-03502-03 

AMS code 

ZGSZMOOOOOO 

ZGSY1600000 

ZGSY5200000 

ZGSZMOOOOOO 

ZGSY2600000 

ZGSY5100000 

ZGSY2600000 

ZGSZMOOOOOO 

ZGSY4000000 

ZGSYLlOOOOO 

Subtotals 

AUTH 

1 

1 

6 

1 

4 

1 

2 

2 

2 

2 

M I L  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

PERM 

1 

1 

6 

1 

4 

1 

2 

2 

2 

2 

ACTUAL Funding 

1 M 

1 BA 

6 BA 

1 B.4 

4 BA 

1 BA 

2 BA 

2 EP, 

2 BA 

2 BA 

( 135D UTILITIES DIVISION I 
Para 

135D 

1350 

135D 

135D 

135D 

Line # 
0 1 

0 2 

03 

0 4 

0 5 

0 6 

07 

0 8 

SWC 

JJP 

JJE 

JJE 

JJE 

JJB 

JJJ 

JJJ 

JJF 

Descript ion 

ELECTRICIAN SUPV 

UTIL SYS RPR LDR 

UTIL SYS RPR OP 

UTIL SYSTEMS RPR 

AIR COND EQUIP MECH 

ELECTRICIAN 

ELECT (HI-VOLT) 

PLUMBER 

MOS 

WS-02805-10 

WL-04742-10 

AMS code 

ZGSZMOOOOOO 

ZGSZMOOOOOO 

ZGSY1600000 

ZGSZJOOOOOO 

ZGSY1500000 

ZGSY6000000 

ZGSY6000000 

ZGSY1200000 

AUTH 

1 

1 

3 

4 

1 

3 

1 

3 

MIL 

0 

0 

0 

0 

0 

0 

0 

0 

PERM FLEX 

1 0 

ACTUAL Funding 

1 BA 
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Table Of Distribution And Allowances 05/05/95 

JMA ELEC WORKER WG-02805-08 ZGSY6000000 1 1 0 1 0 ,  1 BA I 
I Subtotals 18 18 0 18 0 18 I 

135E VEHICLE MAINTENANCE DIVISION 

para L i n e  # swc D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

135E 01 LPB AUTOMOTIV MECH SUPV WS-05823-10 ZGSZDOOOOOO 1 1 0 1 0 1 BA 

I 135E 02 LQB HV MBL EQ MECH LEAD WL-05803-10 ZGSZCOOOOOO 1 1 0 1 0 1 BA I I 135E 03 LPB AUTOMOTIVE MECH WG-05823-10 ZGSZCOOOOOO 4 4 0 4 0 4 BA I I 135E 04 LQB HEAVY MOBIL EQP MECH WG-05803-10 ZGSZCOOOOOO 5 5 0 5 0 5 BA I I 135E 05 LPB AUTO WORKER WG-05823-08 ZGSZCOOOOOO 3 3 0 3 0 3 BA I 
135E 06 LPA TIRE&TUBE IN&RPR WG-04361-07 ZGSZCOOOOOO 2 2 0 2 0 2 !3A 

135E 07 LBC MOTOR VEH DISPATCHER GS-02151-05 ZGSZDOOOOOO 1 1 0 1 0 1 BA 

I I 

135F FIRE PROTECTION DIVISION 

Para L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

135F 01 JMD FIRE CHIEF GS-00081-11 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135F 02 JMA LEAD FIRE FIGHTER GS-00081-09 ZGSZMOOOOOO 2 2 0 2 0 2 BA 

135F 03 JNA FIRE INSPECTOR GS-00081-05 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135F 04 JMA FIRE FIGHTER GS-00081-05 ZGSZMOOOOOO 10 10 0 10 0 10 BA 

Subtotals 14 14 0 14 0 14 
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T a b l e  Of Distribution And Allowances 

1 3 5 G  ENVIRONMENTAL MGMT D I V I S I O N  

Para L i n e  # swc D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL F u n d i n g  

135G 01 JFA SUPV ENV PROT SPEC GS-00028-12 ZGSEOOOOOOO 1 1 0 1 0 1 BA 

135G 02 JFA ENV PROTECT SPEC GS-00028-11 ZGSEOOOOOOO 4 4 0 4 0 4 BA 

I 135G 04 JFA ENV PROTECT SPEC GS-00028-09 ZGSEOOOOOOO 6 6 0 6 0 6 BA i 
135G 04 JFA ENV PROTECT ASSIST GS-00029-05 ZGSEOOOOOOO 1 1 0 1 ,  0 1 BA 

135G 05 JFA OFFICE AUTO CLERK GS-00326-04 ZGSEOOOOOOO 1 1 0 1 0 1 BA 

Subtotals 13 13 0 13 0 13 

I I 

Directorate Totals 123 123 0 123 0 123 

145 DIR OF LAW ENFORCEMENT & SEC 

SWC 

THB 

THB 

THB 

THB 

THB 

TLA 

TLA 

TDC 

THB 

THB 

THB 

TKB 

TKB 

D e s c r i p t i o n  

PROVOST MARSHAL 

LEAD POLICE OFFICER 

SUPV SECURITY GUARD 

SUPV SECURITY GUARD 

LEAD POLICE OFFICER 

LOCKSMITH 

PHY SC SPC/TRNG TECH 

CRM IVST/PHY SEC AST 

POLICE OFFICER 

SECURITY GUARD 

SECRETARY (OA) 

SECURITY GUARD 

SECURITY GUARD 

MOS 

MP-31B00-04 

GS-00083-10 

GS-00085-10 

GS-00085-10 

GS-00083-10 

WG-04804-09 

GS-00080-09 

GS-01811-09 

GS-00083-06 

GS-00085-05 

GS-00318-05 

GS-00085-04 

GS-00085-04 

AMS code 
ZGSZTOOOOOO 

ZGSZTOOOOOO 

ZGSZTOOOOOO 

ZGSZTOOOOOO 

ZGSZTOOOOOO 

ZGSZTOOOOOO 

ZGSZTOOOOOO 

ZGSZTOOOOOO 

ZGSZTOOOOOO 

ZGSZTOOOOOO 

ZGSZTOOOOOO 

ZGSZTOOOOOO 

ZGSZTOOOOOO 

AUTH 

1 

1 

1 

1 

1 

1 

1 

1 

1 

2 

1 

12 

6 

MIL 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

PERM 

0 

1 

1 

1 

1 

1 

1 

1 

1 

2 

1 

12 

6 

FLEX 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUAL Funding 

0 BA 

1 BA 

1 BA 

1 BA 

1 BA 

1 BA 

1 BA 

1 BA 

1 BA 

2 BA 

1 BA 

12 BA 

6 BA 
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T a b l e  Of Distribution And Allowances 

Subtotals 30 3 0 1 2 9 0 ' 29 

Directorate Totals 30 3 0 1 2 9 0 2 9 

- -- 

479 DIR OF OPERATIONAL STOCKS 

Para L i n e  # sWC D e s c r i p t i o n  

479 0 1 CHH DIRECTOR 
MOS AMS code REQ AUTH M I L  PERM FLEX ACTUAL -ding 

OD-92A00-05 MLEVOOOOOOO 1 1 1 0 0 0 IL 

479 0 2 CHH SECRETARY (OA) GS-00318-06 MLEVOOOOOOO 1 1 0 1 0 1 IL 

479 0 3 MEA STAFF ASSISTANT GS-00303-07 MLEVOOOOOOO 1 1 0 1 0 1 IL 

Subtotals 3 3 1 2 0 2 

- - 

479A SUPPORT DIVISION I 

Para L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH M I L  PERM FLEX ACTUAL Funding 

47914 01 MV7D SUPPLY OFFICER QM-92A00-03 MLEVOOOOOOO 1 1 1 0 0 0 IL 

479A 02 MWD SUPV GEN SUPPLY SPEC GS-02001-12 MLEVOOOOOOO 1 1 0 1 0 1 IL 

47949 03 MXB EQUIP SPECIALIST GS-01670-09 MLEVOOOOOOO 3 3 0 3 0 3 IL 

479A 04 MWD SUPPLY TECH (OA) GS-00326-07 MLEVOOOOOOO 2 2 0 2 0 2 IL 

479A 05 MWD SUPPLY TECH (OA) GS-02005-05 MLEVOOOOOOO 2 2 0 2 0 2 IL 

Subtotals 9 9 1 8 0 8 



Table Of Distribution And Allowances 05/05/95 

479B COSIS DIVISION 

Para L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 
479B 01 MXB MECH EQUIP RPR SUPV WS-05301-08 MLEVOOOOOOO 1 1 0 1 0 1 IL 

479B 02 MXB MECH EQUIP RPR LDR WL-05301-08 MLECOOOOOOO 1 1 0 1 0 1 DL 

479B 03 MXB MECH EQUIP REPAIRER WG-05801-08 MLECOOOOOOO 10 10 0 10 0 10 DL 

479B 04 MXB TIRE/BATTY REPAIRER WG-04361-07 MLEVOOOOOOO 2 2 0 2 0 2 DL 

1 4798 05 MXB EQUIP MECH HELPER WG-05801-05 MLECOOOOOOO 7 7 0 7 0 7 DL I 
Subtotals 21 2 1 0 2 1 0 2 1 

479C MECH REPAIR DIVISION 

Para L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH M I L  PERM FLEX ACTUAL Funding 
479C 01 MXB MECH EQUIP RPR SUPV WS-05801-10 MLEVOOOOOOO 1 1 0 1 0 1 IL 

/479C 02 MXB MECH EQUIP RPR LDR WL-05801-08 YLPCOOOOOCO 1 i 0 1 0 1 DL i 
479C 03 MXB POWER SUP SYS MECH WG-05378-10 MLECOOOOOOO 7 7 0 7 0 7 DL 

479C 04 MXB REFRIG MECH WG-05306-10 MLECOOOOOOO 3 3 0 3 0 3 DL 

1 479C 05 MWD MECH EQUIP RPR WG-05801-08 MLECOOOOOOO 2 2 0 2 0 2 DL I 
Subtotals 14 14 0 14 0 14 



Table Of Distribution And Allowances 05/05/95 

479D WELDING DIVISION 

P a r a  L i n e  # swc D e s c r i p t i o n  

479D 01 NGC WELDER SUPV 
MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

WS-03703-10 MLECOOOOOOO 1 1 0 1 0 1 DL 

(479D 02 NGC WELDER LEADER WL-03703-10 MLECOOOOOOO 1 1 0 1 0 1 DL I 
MXB WELDER 

MXB MACHINIST 

WG-03703-10 MLECOOOOOOO 4 4 0 4 0 4 DL 

WG-03414-11 MLECOOOOOOO 2 2 0 2 0 2 DL 

MXB WELDER WORKER WG-03703-08 MLECOOOOOOO 1 1 0 1 0 1 DL 1 479D 06 MWD LABORER WG-03502-03 MLECOOOOOOO 2 2 0 2 0 2 DL I 
Subtotals 11 11 0 11 0 11 

1 479E QUALITY ASSURANCE DIVISION 

P a r a  L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL F u n d i n g  

479E 01 NKG SUPV QA SPEC GS-01919-ll M L E \ ~ ~ ~ ~ ~ O O O  i 1 0 
I 

1 0 1 IL 

I479E 02 NJB QA SPECIALIST GS-01910-09 MLEBOOOOOOO 6 6 0 6 0 6 DL 

1 479E 0 3 NJB OFFICE AUTO CLERK GS-00326-05 MLEBOOOOOOO 1 1 0 1 0 1 IL 

I Subtotals 8 8 0 8 0 8 

479F 

P a r a  

479F 

479F 

479F 

479F 

479F 

479F 

PRESERV & PACK MAJOR DIVISION 

L i n e  # SWC D e s c r i p t i o n  MOS 

0 1 MWD MATL HANDLER SUPV WS-06907-05 

02 MXB PRESERV PKGR LEADER WL-07004-06 

03 MWD PACKER WG-07002-06 

0 4 MXB PRESV PKGR WG-07004-06 

05 MWD PACKER WG-07002-04 

0 6 MWD LABORER WG-03502-03 

AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

MLEVOOOOOOO 1 1 0 1 0 1 IL 

MLEBOOOOOOO 2 2 0 2 0 2 DL 

MLECOOOOOOO 1 1 0 1 0 1 DL 

MLECOOOOOOO 4 4 0 4 0 4 DL 

MLECOOOOOOO 10 10 0 10 0 10 DL 

MLECOOOOOOO 5 5 0 5 0 5 DL 
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Table Of Distribution And Allowances 05/05/95 

Subtotals 23 2 3 0 2 3 0 . 23 

1 4796 PRESERV & PACK SECOND DIVISION 

P a r a  L i n e  # swc D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

479G 01 MWD PRES PKGR SUPV WS-07002-06 MLEVOOOOOOO 1 1 0 1 0 1 IL 

4796 02 MXB PRESERV PCKR LEADER WL-07004-06 MLECOOOOOOO 2 2 0 2 0 2 DL 

479G 03 MXB PRESV PKGR WG-07004-06 MLECOOOOOOO 10 10 0 10 0 10 DL 

1 4796 04 MWD PACKER WG-07002-04 MLEC0000000 4 4 0 4 0 4 DL I 
1 4 7 ~ ~  05 MWD LABORER WG-03502-03 MLECOOOOOOO 4 4 0 4 0 4 DL I 

Subtotals 21 2 1 0 2 1 0 2 1 

1 4798 CONTAINER DIVISION 

1 Para Line # SWC D e s c r i p t i o n  MOS AMS code 

I 
479H 01 MWD PRESV PCKR SUPV WS-07002-06 MLEVOOOOOOO 

479H 02 MWD PRESV PCKR LFADER WL-07004-06 MLECOOOOOOO 

479H 03 MWD PRESV PACKER WG-07004-06 MLECOOOOOOO 

479H 04 W7D PACKER WG-07002-04 MLECOOOOOOO 

479H 05 MWD MATL HDLR WG-06907-04 MLECOOOOOOO 

4798 06 WID LABORER WG-03502-03 MLECOOOOOOO 

Subtotals 

REQ AUTH MIL PERM FLEX ACTUAL F'unding 

1 1 0 1 0 1 IL 

2 2 0 2 0 2 DL 

1 1 0 1 0 1 DL 

3 3 0 3 0 3 DL 

8 8 0 8 0 8 DL 

7 7 0 7 0 7 DL 

22 2 2 0 22 0 2 2 



Table Of Distribution And Allowances 

4795 SHIPPING & RECEIVING DIVISION 

Para 

4795 

L i n e  # swc 
0 1 MWD 

0 2 MWD 

0 3 MWD 

0 4 MWD 

0 5 MWD 

0 6 MWD 

0 7 NFC 

0 8 MWD 

0 9 MWD 

D e s c r i p t i o n  

MATL HANDLER SUPV 

MTRL HANDLER LEADER 

HEAVY EQUIP OPERATOR 

MTRL HANDLER (FLO) 

MTRL HANDLER (FLO) 

MTRL HANDLER (FLO) 

MAT HANDLER 

LABORER 

OFFICE AUTO CLERK 

MOS 

WS-06907-06 
AMS code 

MLEVOOOOOOO 

MLEAOOOOOOO 

MLEA0000000 

MLEAOOOOOO 

MLEBOOOOOOO 

MLEAO 0 0 0 0 0 0 

MLECOOOOOOO 

MLECOOOOOOO 

MLEVOOOOOOO 

AUTH MIL 

0 

0 

0 

0 

0 

0 

0 

0 

0 

PERM 

1 

2 

2 

4 

FLEX 

0 

ACTUAL F u n d i n g  

Subtotals 

I 1 479K GENERAL COMMODITIES DIVISION 

Para 

479K 

479K 

479K 

4 7 9K 

479K 

4 7 9K 

479K 

479K 

L i n e  # 

0 1 

0 2 

03 

0 4 

05 

0 6 

07 

0 8 

swc 
MWE 

MWD 

MXB 

MXB 

MWD 

MWD 

MVJD 

MWD 

D e s c r i p t i o n  

PRESV PCKR SUPV 

MTRL HANDLER LEADER 

PRESV PKGR 

TOOL/PARTS ATTENDANT 

PACKER 

MAT HANDLER (FLO) 

PACKER 

LABORER 

MOS 

WS-06907-06 

WL-06907-05 

WG-07004-06 

WG-06904-06 

WG-07002-06 

WG-06907-06 

WG-07002-04 

WG-03502-03 

AMS code 

MLEVOOOOOOO 

MLEA0000000 

MLECOOOOOOO 

MLEVOOOOOOO 

MLEBOOOOOOO 

MLEA0000000 

MLECOOOOOOO 

MLECOOOOOOO 

mQ AUTH 

1 1 

1 1 

2 2 

1 1 

1 1 

3 3 

1 1 

5 5 

MIL PERM 

0 1 

0 1 

0 2 

0 1 

0 1 

0 3 

0 1 

0 5 

FLEX 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUAL F u n d i n g  

1 IL 

1 DL 

2 DL 

Subtotals 15 15 0 15 0 15 
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T a b l e  Of Distribution And Allowances 

4791, WAREHOUSING DIVISION 

Paxa Line # swc Desc r ip t ion  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

479L 01 MWD MAT HANDLER SUPV WS-06907-08 MLEVOOOOOOO 1 1 0 1 0 1 IL 

479L 02 MWD MTRL HANDLER LEADER WL-06907-05 ML040000000 1 1 0 1 0 1 DL 

1 479L 03 MWD MVO/TRUCK DRIVER WG-05703-07 MLEAOOOOOOO 1 1 0 1 0 1 DL I 
479L 04 MWD MAT KANDLER WG-06907-06 MLEAOOOOOOO 8 8 0 8 0 8 DL 

479L 05 MWD MTRL HANDLER (FLO) WG-06907-05 MLEAOOOOOOO 2 2 0 2 0 2 DL 

479L 06 MWD PACKER WG-07002-04 MLECOOOOOOO 3 3 0 3 0 3 DL 

Subtotals 16 16 0 16 0 16 

I I 

479M PAINT SHOP DIVISION 

Para Line # SWC Desc r ip t ion  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

479M 01 XDA PAINTER SUPERVISOR WS-04102-07 MLEvQQQQQQO A 1 i 0 i 0 1 IL 

1479M 02 MXB PRESERVATION SRVCR WG-07006-07 MLECOOOOOOO 3 3 0 3 0 3 DL I 
479M 03 MXB PAINT WORKER 

479M 04 NSS SAND BLASTER 

WG-04102-07 MLEBOOOOOOO 3 3 0 3 0 3 DL 

WG-05423-07 MLECOOOOOOO 2 2 0 2 0 2 DL 

( 47911 05 MXB PAINT HELPER WG-04102-05 MLECOOOOOOO 3 3 0 3 0 3 DL I 
I Subtotals 12 12 0 12 0 12 1 



Table Of ~istribution And Allowances 

479N RADIOLOGICAL SURVEY DIVISION 

Para Line # SWC Description MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 
479N 01 XDA SURVEY TEAM LEADER GS-01311-10 MLAVOOOOOOO 1 1 0 1 0 1 DL 
4791.J 02 XDA SURVEY TECHNICIAN GS-01311-09 MLAVOOOOOOO 3 3 0 3 0 3 DL 
479N 03 XDA SURVEY TECHNICIAN GS-01311-07 MLAVOOOOOOO 4 4 0 4 0 4 DL 
479N 04 XDA STAFF ASSISTANT GS-00303-05 MLAVOOOOOOO 1 1 0 1 0 1 IL 
47511 05 XDA SUPPLY TECH (OA) GS-02005-05 MLAVOOOOOOO 1 1 0 1 0 1 IL 

Subtotals 10 10 0 10 0 10 

Directorate Totals 209 209 2 207 0 2 07 
I s 

480 DIR MISSION PLANS&OPERATIONS 

1 Para Line # SWC Description MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL %ding 
4 8 0 0 1 MEC SUPV GEN SUPPLY SPEC GS-02001-13 MLEVOOOOOOO 1 1 0 1 0 1 IL 

4 8 0 02 KAA STAFF ASSISTANT GS-00303-07 MLEVOOOOOOO 1 1 0 1 0 1 IL 

4 8 0 0 3 MEC SUPV PROG ANALYST GS-00343-11 MLEVOOOOOOO 1 1 0 1 0 1 IL 
4 8 0 0 4 MEC PROGRAM ANALYST GS-00343-11 MLECOOOOOOO 1 1 0 1 0 1 DL 

4 8 0 0 5 NJB LOGISTICS MGT SPEC GS-00346-11 MLEVOOOOOOO 1 1 0 1 0 1 IL 

1480 0 6 MEC PRODUCTION CONTRL GS-01152-10 MLEVOOOOOOO 2 2 0 2 0 2 IL 

4 8 0 0 7 MEC INDUS SPECIALIST GS-01150-09 MLEVOOOOOOO 1 1 0 1 0 1 DL 

480 0 8 MEC MATERIAL MGT SP GS-01101-09 MLECOOOOOOO 1 1 0 1 0 1 DL 

4 8 0 0 9 MWD MAT MGMT SPEC/EXP GS-01101-09 MLECOOOOOOO 1 1 0 1 0 1 DL 

4 8 0 10 MEC PROD CNTRL ASSIST GS-00303-07 MLEVOOOOOOO 1 1 0 1 0 1 IL 

480 11 MWD MAT MGMT SPEC GS-01101-07 MLEBOOOOOOO 1 1 0 1 0 1 DL 

480 12 ME4 SECRETARY (OA) GS-00318-06 MLEVOOOOOOO 1 1 0 1 0 1 IL 

4 8 0 13 MWD SUPPLY TECH GS-02005-05 MLEVOOOOOOO 1 1 0 1 0 1 IL 

480 14 MEC OFFICE AUTO ASSIST GS-00326-05 MLEVOOOOOOO 1 1 0 1 0 1 IL 
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Table Of Distribution And Allowances 05/05/95 

Subtotals 15 15 0 15 0 ' 15 

- - - - 

480B DISTRIBUTION DIVISION 

Para Line # SWC Description MOS AMS code REQ AUTH M I L  PERM FLEX ACTUAL Punding 
480B 01 MWD SUPV DIST FAC SPEC GS-02030-11 MLEVOOOOOOO 1 1 0 1 0 1 IL 

480B 02 MWD DIST FAC SPECIALIST GS-02030-09 MLEVOOOOOOO 1 1 0 1 0 1 IL 

480B 03 MEC SUPPLY TECH GS-02005-06 MLEVOOOOOOO 2 2 0 2 0 2 IL 

480B 04 MEC SUPPLY TECH GS-02005-05 MLEVOOOOOOO 1 1 0 1 0 1 IL 

Subtotals 5 5 0 5 0 5 

L J 

480C INDUSTRIAL ENGINEERING DIV 

1 Line # SWC Description MOS AMS code -XEQ A W E  MIL PEXW F i i  ACqmrAL Funding 

480C 01 MWD MGMT & PROGRAM ANLY GS-00343-12 MLEVOOOOOOO 1 1 0 1 0 1 DL 

480C 02 MEC LOG SPEC GS-00896-11 MLEVOOOOOOO 1 1 0 1 0 1 IL 

( 4-80C 03 MWD IND ENG TECH GS-00896-09 MLEVOOOOOOO 1 1 0 1 0 1 IL I 
480C 04 MEC INDUS ARTS SPEC GS-01101-09 MLECOOOOOOO 1 1 0 1 0 1 DL 

480C 05 MWD EQUIP SPEC (GEN) GS-01670-09 MLEBOOOOOOO 1 1 0 1 0 1 DL 1 180C 06 MEC WRITER/EDITOR GS-01082-09 MLECOOOOOOO 1 1 0 1 0 1 DL I 
480C 07 MEC ILLUSTRATOR (TCH EQ) GS-01020-07 MLECOOOOOOO 1 1 0 1 0 1 DL 

480C 08 MEC ENG DRAFTSMAN GS-08181-07 MLEVOOOOOOO 1 1 0 1 0 1 IL 

480C 09 MWD OFFICE AUTO CLERK GS-00322-04 MLEVOOOOOOO 1 1 0 1 0 1 IL 

Subtotals 9 9 0 9 0 9 

Paqc 17 0 5  Flav P 5  Mission 



Table Of Distribution And Allowances 

480D TRANSPORTATION DIVISION 

Para 

4 8 OD 

480D 

480D 

42OD 

430D 

480D 

480D 

480D 

L i n e  # swc 
0 1 KS B 

0 2 LAC 

0 3 KS B 

0 4 LAC 

0 5 LAC 

0 6 LAC 

0 7 LAC 

0 8 KS B 

D e s c r i p t i o n  

TRAFFIC MGR 

FRT RATE SPECIALIST 

HOUSEHOLDGD SHMT INS 

FREIGHT RATE SPECIAL 

FREIGHT RATE ASSIST 

TRANS ASSIST (OA) 

TRANS ASSIST (OA) 

TRANSPORTATION ASST 

MOS 

GS-02130-11 

GS-02131-09 

WG-07001-09 

GS-02131-07 

GS-02131-06 

GS-02102-06 

GS-02102-05 

GS-02102-04 

AMS code REQ 

MLEBOOOOOOO ' 1 

MLEBOOOOOOO 1 

MLEVOOOOOOO 1 

MLEBOOOOOOO 1 

MLEBOOOOOOO 1 

MLEBOOOOOOO 2 

MLEAOOOOOOO 2 

MLEBOOOOOOO 1 

AUTH 

1 

1 

1 

1 

1 

2 

2 

1 

M I L  PERM 

0 1 

0 1 

0 1 

0 1 

0 1 

0 2 

0 2 

0 1 

FLEX ACTUAL Funding 

0 1 DL 

0 1 DL 

0 1 IL 

0 1 DL 

0 1 DL 

0 2 DL 

0 2 DL 

0 1 DL 
-- - 

Subtotals 10 10 0 10 0 10 

480E INVENTORY DIVISION 1 
I i 
I Para L i n e  # swc D e s c r i p t i o n  MOS AMS code REQ AUTH M I L  PERM FLEX ACTUAL Funding / 480E 01 MWD SUPV GEN SUP SPECIAL GS-02001-11 MLEBOOOOOOO 1 1 0 1 0 1 DL 

I480E 02 NAA GENERAL SUP SPEC GS-02005-09 MLENOOOOOOO 1 1 0 1 0 1 DL I 
480E 03 KAA SUPPLY TECH GS-02005-07 MLENOOOOOOO 1 1 0 1 0 1 DL 

48OE 04 KAA SUPPLY TECH GS-02005-06 MLEBOOOOOOO 1 1 0 1 0 1 DL 

1 480E 0 5 MEC SUPPLY TECH GS-02005-05 MLEBOOOOOOO 2 2 0 2 0 2 DL I 
NAA OFFICE AUTO CLERK MLEVOOOOOOO 1 

I Subtotals 7 7 0 7 0 7 I 
I 

Page 18 05 May 95 Mission 



T a b l e  Of Distribution And Allowances 05/05/95 

480F MATERIAL MOVEMENT DIVISION 

Para L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL -ding 

4FOF 01 NHC MATRL GENERAL OP SPV WS-05703-07 MLEVOOOOOOO 1 1 0 1 0 1 IL 

/ 450F 02 LCA RR OPERATOR WG-05701-09 MLEVOOOOOOO 1 1 0 1 0 1 IL 

480F 03 LCA LOCO ENGINEER WG-05737-09 MLEVOOOOOOO 1 1 0 1 0 1 IL 

450F 04 Ml7D MOTOR VEH OPERATOR WG-05703-07 MLEBOOOOOOO 7 7 0 7 0 7 DL 

I480F 05 NHC FUEL DIST SYSMWRKR WG-05413-07 MLECOOOOOOO 1 1 0 1 0 1 DL I 
4SOF 06 NHC MOTOR VEHICLE OPERAT WG-05703-06 MLEBOOOOOOO 1 1 0 

480F 07 MWD MAT HANDLER WG-06907-05 MLECOOOOOOO 1 1 0 

I480F 08 MWD MOTOR VEHICLE DISP GS-02151-05 MLEBOOOOOOO 1 1 0 1 0 1 DL 

Subtotals 14 14 0 14 0 14 

480G BOX FABRICATION DIVISION 
I 

P a r a  L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL E'unding 

480G 01 MWD BLOCKER/BRACER SUPV WS-04602-07 MLEBOOOOOOO 1 1 0 1 0 1 DL 

480G 02 MWD BLOCKER/BRACER WG-04602-07 MLEBOOOOOOO 4 4 0 4 0 4 DL 

480G 03 MWD WOOD WORKER WG-04604-07 MLEBOOOOOOO 6 6 0 6 0 6 DL 

480G 04 MWD WOOD WORKER WG-04604-05 MLEBOOOOOOO 5 5 0 5 0 5 DL 

Subtotals 16 16 0 16 0 16 
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T a b l e  Distribution And Allowances 

[OH SUPPORT DIVISION 
I 
Para L i n e  # SWC Desc r ip t i on  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

480H 01 MXB PDN MACH MECH SUPV WS-05350-09 MLEA0000000 1 1 0 1 0 1 DL 

48OH 02 NGC WELDER LEADER WL-03703-11 MLECOOOOOOO 1 1 0 1 0 1 DL 

480H 03 LGA CALIBRATOR WG-02601-11 MLECOOOOOOO 1 1 0 1 0 1 DL 

480H 04 LGA TMDE COORD/CALIB WG-02601-11 MLECOOOOOOO 1 1 0 1 0 1 DL 

48OH 05 MXB PDN MACH MECH WG-05350-10 MLEBOOOOOOO 2 2 0 2 0 2 DL 

48OH 06 NGC MACHINIST WG-03414-10 MLECOOOOOOO 1 1 0 1 0 1 DL 

480H 07 NGC WELDER WG-03703-10 MLECOOOOOOO 1 1 0 1 0 1 DL 

480H 08 JJH LIFTG DEVICE INSPTR WG-05301-10 MLECOOOOOOO 1 1 0 1 0 1 DL 

480H 0 9  MXB PDN MACH RPR WG-05350-08 MLECOOOOOOO 2 2 0 2 0 2 DL 

Subtotals 11 11 0 11 0 11 

I Directorate Totals 87 8 7 0 8 7 

REQ AOTH MIL PERM FLEX ACTUAL 

Depot totals 518 518 6 512 0 512 



SIERRA ARMY DEPOT 
POST-BRAC TDA NARRATIVE 

BASE OPERATIONS 

The Base Operations portion of this TDA was developed to ensure compliance with 
instructions from Major General Benchoff to continue to provide support after the 
realignment of the depot to activity status. 

OFFICE OF THE COMMANDER--MIL 1 - CIV 3: 
Exercises command authority and management leadership over the depot. Directs 
accomplishment of all assigned missions and customary administrative requirements. 
This command is responsible to the Commanding General, IOC. 

DIRECTORATE OF ADMINISTRATIVE SERVICES--MIL 1 - CIV 12: 
Special Staff functions for Legal, Alcohol/Drug Control, Equal Employment Opportunity, 
Public Affairs, Safety, Internal Revenue and Audit Compliance, and Coordination of Reserve 
Component Training (from the Directorate of Personnel and Community Operations) were all 
transferred to this directorate for coordination and administrative support purposes. 
Most functions are staffed with one technical expert. 

CONTRACTING DIVISION--CIV 7: 
Plans, directs, and supervises the purchasing and contracting for supplies, services, and 
equipment for the depot. Serves as the Small and Disadvantaged Business Utilization 
(SADBU) Specialist and performs appropriate duties as prescribed by part 19.201 of the DOD 
FAR Supplement in the furtherance of the SADBU and Labor Surplus Area Program. 

COMMUNITY ACTIVITIES DIVISION--CIV 5: 
Transferred from the abolished Community Activities and Recreation Division (Directorate 
of Personnel and Community Activities) minimum functions to oversee contracted work, Club 
Management, and community activities functions. Coordinates and supports all morale, 
welfare, and recreation programs to meet the social and recreational needs of the entire 
military and civilian population served. 

DIRECTORATE OF PERSONNEL MANAGEMENT--MIL 1 - CIV 10: 
The Civilian Personnel Office (Office of the Commander) functions are combined with 
Military Personnel (Directorate of Military Personnel and Community Activities) and all 
functions are transferred to this directorate. Provides all civilian personnel services. 
Establishes and maintains a position structure to achieve the optimum balance among 
economy, efficiency, and skills utilization. Provides timely processing of personnel 
actions in accordance with current regulations. Manages training and development 



activities in support of mission requirements. Manages'soldiers' programs and provide 
direct military personnel services to all soldiers to include family members, assigned and 
attached to Sierra Army Depot. Provides general retirement services, reenlistment and 
assistance to the military retirement community. Provides the same support to the IOC 
installations located at Riverbank and Hawthorne. 

DIRECTORATE OF RESOURCES--CIV 2: 
Serves as depot financial manager. Provides programming, accounting, budgeting, 
management review and analysis, manpower and organization management, automation systems 
and communication support. Assists the Commander in the management of financial resources 
and the administrative control of funds to include the maintenance of appropriated fund 
control procedures. Exercises staff direction, control, guidance, and assistance for 
automation efforts and functional reviews, approvals, and administrative control over all 
Resource Management Systems Change Requests. 

BUDGET, MANPOWER, & ANALYSIS DIVISION--CIV 8: 
Directs and coordinates the preparation, execution, and review and analysis of the depot 
budget, and the annual funding program. Provides centralized financial management 
functions for all depot missions. Provides technical and financial advice to the Depot 
Resources Management Board. Assists in providing staff level financial management for 
Defense Business Operating Fund. Provides independent, quantitative, and qualitative 
evaluations of depot performance through the Command Management Review and Analysis 
Program. provides special briefings or studies as requested by the Commander. Directs 
the depot manpower and organization management programs including mission and function 
assignments. Performs all TAADS documentation for the depot. 

AUTOMATION SYSTEMS DIVISION--CIV 7 :  
Counter Intelligence functions from the Provost Marshal's Office merged to this division. 
Formulates, directs, and manages counterintelligence, automation systems, security, 
physical security and terrorist counteraction programs and policies. Directs and operates 
all of the centrally located mini-computer systems on the depot, including the software 
systems and programs. Provides service and automation support to include on-site software 
training for depot employees. Manages and maintains the Local Area Network and Defense 
Data Network gateway assigned to the depot. 

COMMUNICATIONS DIVISION--CIV 12: 
All audio video; duplicating; mail services; forms warehousing, approval, ordering; and 
library functions are transferred from the Public Affairs Office to this division. All 
COMSEC, telecommunications functions from the Automated Systems Division are 
transferred to this division. Electrical alarm services are transferred from the 
Directorate of Public Works. Installs and maintains the Federal Telephone System (FTS) 



2000, Foreign Exchange (Reno), and Defense Switching Network telephone services. provides 
telephone services, maintenance support, and operator services. . 

DIRECTORATE OF PUBLIC WORKS--CIV 3: ., 
Housing Office functions transferred to the Engineering Plans and Services Division. 
Supervises and coordinates the planning, organizing, staffing, directing, and controlling 
of all facilities engineering and housing functions that are part of the depot's mission, 
to include remote sites, depot activities, reserve activities, and inter-service support. 

EQUIPMENT MANAGEMENT DIVISION--CIV 16: 
Maintains centralized accountability of all depot in-use nonexpendable property, schedules 
inventories of hand receipt accounts, and maintains records of inventories. Administers 
the authorization, utilization, and disposal of installation equipment. 

ENGINEERING, PLANS, & SERVICES DIVISION--CIV 20: . 

provides design and engineering services, supervision, inspection, and administration of 
project contracts, depot master planning, programming of major construction, real property 
and real estate management, facilities space management and energy conservation. provides 
centralized management of all housing functions of the depot. 

BUILDING & GROUNDS DIVISION--CIV 22: 
Manages maintenance, repair and improvement of the depot's buildings, structures, roads, 
railroads, hardstands, airfieids, and grounds. provides custodial and pest control 
services. Manages forestry, fish, and wildlife, land management programs, maintenance of 
facilities engineering equipment and the depot's Self-Help and preventive ~aintenance 
programs. 

UTILITIES DIVISION--CIV 18: 
Manages the operation, maintenance, repair, and minor construction of the depot's utility 
plants and systems. Provides refuse and solid waste collection and disposal services. 
Administer utilities contracts within delegated authorities. 

' 

VEHICLE MAINTENANCE DIVISION--CIV 17: 
Performs maintenance and repair on installation assigned and satellite assigned equipment 
including material handling, administrative vehicles, and engineer equipment, tactical and 
combat vehicles. 

FIRE PROTECTION DIVISION--CIV 14: 
Manages the depot's fire prevention and protection programs to include aircraft crash and 
fire rescue operations. Provides response to hazardous material spill situations. 



ENVIRONMENTAL MANAGEMENT DIVISION--CIV 13: 
Develops, coordinates, and exercises overall management and control over the Installation 
Environmental Program for the protection of the environment and the prevention, control, 
and abatement of pollution. Serves as the central focal point for all depot environmental 
activities to ensure compliance with environmental laws. 

DIRECTORATE OF LAW ENFORCEMENT AND SECURITY--MIL 1 - CIV 29: 
Law Enforcement and Security Divisions are eliminated and functions merged into this 
Directorate. Counter Intelligence functions transferred to the Directorate of Resources, 
Automated Systems Division. Formulates, directs, and manages the execution of law 
enforcement, crime prevention, criminal investigation, and security program and policies. 

DIRECTORATE OF OPERATIONAL STOCKS--MIL 1 - CIV 2: 
The Post-BRAC TDA requirements are built around a workforce based on a hard core permanent 
cell of workers. This cell was built after the long term requirements around Sierra's 
various operational stocks were itemized and identified. Plans, programs, manages, and 
accomplishes efficient and effective receipt, renovation, storage, inventory, 
preservation'/packaging, packing, issuing, and shipping of depot (retail) and mission 
(wholesale) supplies. 

SUPPORT DIVISION--MIL 1 - CIV 8: 
Functions abolished from the Directorate of Supply Ammunition and' Transportation, Support 
Division are transferred to this division. Provides centralized base support requiring 
movement of material, movement of supplies to and from buildings. Maintains equipment 
utilization records for vehicles, MHE, generators, etc. 

COSIS DIVISION--CIV 21: 
Performs the efficient and effective receipt, selection, issue, preservation, packaging, 
packing, storage, rewarehousing, develop and implement policies and procedures that ensure 
product quality considerations. 

MECHANICAL REPAIR DIVISION--CIV 14: 
Performs maintenance and repairs on Operational Stocks, Army Field Feeding System, 
refrigerators for Force Provider. Repairs large and small generator-refrigerator and 
kitchen units. 

WELDING DIVISION--CIV 11: 
Performs machine shop, welding services, and maintenance on equipment/machinery. 



QUALITY CONTROL DIVISION--CIV 8: 
Develops, implements, and administers the directorate administrative, engineering, and 
technical policies, plans, systems, and controls required to meet the objectives of the 
Depot Quality Program. 

PRESERVATION & PACKAGING MAJOR DIVISION--CIV 23: 
Performs the efficient and effective receipt, selection, issue, preservation, packaging, 
packing, storage, rewarehousing, unit and set assembly/disassembly, and outloading 
functions. 

PRESERVATION & PACKAGING SECOND DIVISION--CIV 21: 
Performs preservation, re-preservation, and packaging of material incident to receipt 
functions in accordance with the applicable protection levels. Ensures compliance with 
approved storage practices for warehousing, care in storage and consolidation. 

CONTAINER DIVISION--CIV 22: 
Manufactures and assembles dqnnage and blocking/bracing devices for rail and truck 
shipments, and containers to support shipping and storage operations. 

SHIPPING C RECEIVING DIVISION--CIV 24: 
Processes material release orders, stock selection for issue to include the movement of 
material to the packing area. Receives, offloads, in-checks, verifies count, segregates, 
,,d ----- ~ u u o u l i u a L c ~  A +-- receipt rnateriai. Segregates and sorts returns from overseas on CONUS 
posts, camps, and stations (K-Line Operations). 

GENERAL COMMODITIES DIVISION--CIV 15: 
provides a flexible cell of trained personnel required to man workload peaks in 
geographically dispersed locations. 

WAREHOUSING DIVISION--CIV 16: 
Accomplishes planned warehouse projects maintaining surveillance over programs in process 
and spot checks material in storage to ensure conformance with established warehousing 
standards. Performs rewarehousing and corrects storage deficiencies. 

PAINT SHOP DIVISION--CIV 12: 
Provides paint and sand blaster maintenance and repairs on Operational Stocks as well as 
all building .and equipment throughout the depot. 

RADIOLOGICAL SURVEY DIVISION--CIV 10: 
provides planning, coordination and execution of surveys required by regulators for the 
purpose of divesting real property from the Department of Defense. 



DIRECTORATE OF MISSION PLANS & OPERATIONS--CIV 15: 
Mission Plans and Operations Directorate was constructed to meet the current and 
anticipated dynamics of Sierra's continually changing and growing operational stocks 
missions. Missions include the Inland Petroleum Distribution, Water Support Systems, Army 
Field Feeding, Kitchen Trailer, Force Provider, Clam Shelter, Bridging, and Landing Mats. 
These operations represent only 8 of the Axmy's 14 operational projects. As the Army's 
designated Center for Technical Excellence, Sierra stands positioned to gain more of the 
projects. Evaluates depot programs, plans and policies in order to advise the Commander 
and staff of impact on mission and operations. Serves as the principal adviser, and 
represents the Commander on matters pertaining to force modernization, Integrated 
~ogistics Support, and support to material developers. As the Center of Technical 
Excellence, Sierra coordinates with HQ and Project Managers. 

DISTRIBUTION DIVISION--CIV 5: 
Performs mobilization, emergency, and contingency planning activities for the directorate 
and coordinates plans with the depot coordinator. Operates and maintains the depot stock 
locator system. b 

INDUSTRIAL ENGINEERING DIVISION--CIV 9: 
coordinates the development, preparation, production and maintenance of Operational 
project Stocks technical manuals, procedures, etc., for current as well as long-range 
plans and projects of the depot. 

TRANSPORTATION DIVISION--CIV 10: 
Manages and directs the transportation activities of the installation. Provide for the 
movement of material. Performs traffic management functions in connection with inbound 
shipments, deliveries to final on-depot destinations, and outbound shipments. 

INVENTORY DIVISION--CIV 7 :  
Function transferred from the abolished Directorate of Supply Ammunition and 
Transportation, Inventory Office. Manages all inventory, location surveys, location 
audit/match, and inventory quality control programs and associated research for all 
classes of supplies and consolidated property account material as well as management and 
maintenance of the custodial file. 

MATERIAL MOVEMENT DIVISION--CIV 14: 
Provides for on-depot movement (including by internal rail) of materials to and from 
maintenance buildings and the Defense Reutilization Marketing Office (DRMO). 



BOX FABRICATION DIVISION--CIV 16: 
Manufactures and assembles dunnage and blocking/bracing devices for rail and truck 
shipments, and containers to-support shipping and storage operations. 

SUPPORT DIVISION--CIV 11: 
Transferred functions from the Support Division of the abolished Directorate of Supply 
Ammunition and Transportation. Provides support to the mission divisions in the intra- 
depot movement of material, movement of material to DRMO, and supply support to and from 
the maintenance buildings. Maintains all depot calibration, and test measurement and 
diagnostic equipment, to include limited welding support as needed. 



QUESTION #9 
DESIGNATE BY INSTALLATION HOW MUCH AMMUNITION IS CURRENTLY STORED 
IN OPEN AND IMPROVED OPEN STORAGE AT ARMY DEPOTS, PRODUCTION 
PLANTS, AND OTHER STORAGE INSTALLATIONS. 

IC 
ANSWER: We know of no materiel being sto,ed outside at any of the 
production facilities. It is unclear what is meant by "other 
storage installationsw. The following is the number of s/tons 
stored outside at the DESCOM/AMCCOM storage installations. 

DEPOT s/tons 

ANNISTON 1,823 

BLUEGRASS 13,397 

CRANE 27,418 

HAWTHORNE 34,604 

LETTERKENNY 5,925 

MCALESTER 

PINE BLUFF 

RED RIVER 16,000 

SAVANNA 286 

SENECA 0 

SIERRA 55,982 

TOOELE 8,455 

SOURCE: INSTALLATION STORAGE FEEDER DATA AS OF 30 APR 95 

POC: LOUISE E. GREEN 



D a t e :  M o n ,  1 5  M a y  9 5  9 : 1 0 : 4 5  E D T  
F r o m :  L O U I S E  E .  G R E E N  
T o  : P e r s o n a l  L o u i s e  G r e e n  < l g r e e n l >  
S u b j e c t :  R e :  AMMO B R A C  Q U E S T I O N  I 1 1  - F I N A L *  

Q U E S T I O N  11: I S  T H E  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  M A N A G E M E N T  P L A N  
( I A S M P )  P R E S U M P T I O N  OF E X C E S S  C A P A C I T Y  A N A L Y T I C A L L Y  S U P P O R T E D  
B Y  O T H E R  ARMY D O C U M E N T A T I O N ?  I F  SO. P L E A S E  P R O V I D E .  

R E S P O N S E :  T H E  I A S M P  D I D  N O T  P R E S U M E  E X C E S S  S P A C E  A N Y W H E R E .  
S P A C E  WAS T O  B E  G A I N E D  B Y  M A K I N G  N E A R  T E R M  I N V E S T M E N T S  I N  D E M I L ,  
R E W A R E H O U S I N G ,  A N D  R E C Y C L I N G I R E U T I L I Z A T I O N  OF M U N I T I O N S  A N D  
R E L A T E D  I T E M S .  S P A C E  R E A L I Z E D  F R O M  T H I S  N E A R  T E R M  I N V E S T M E N T  
WAS T O  B E  U S E D  T O  S T O R E  N E E D E D  S T O C K S  A T  A C T I V E  D E P O T S  W H I L E  
C R E A T I N G  A  C A R E T A K E R  E N V I R O N M E N T  A T  T H E  I N S T A L L A T I O N S  T H A T  W O U L D  
C O N T I N U E  T O  S T O R E  " N O N - R E Q U I R E D '  S T O C K S  T H A T  C O U L D  N O T  B E  
P L A C E D  I N T O  T H E  A C T I V E  D E P O T S  D U E  T O  L A C K  OF S P A C E .  I T  WAS 
A N T I C I P A T E D  T H A T  E V E N T U A L L Y  T H E S E  " N O N - R E Q U I R E D "  S T O C K S  W O U L D  B E  
D R A W N  DOWN T O  A  Z E R O  B A L A N C E .  

P O C :  L O U I S E  E .  G R E E N  



D a t e :  M o n ,  1 5  M a y  9 5  9 : 1 2 : 0 0  E D T  
F r o m :  L O U I S E  E .  G R E E N  
T o  : P e r s o n a l  L o u i s e  G r e e n  < l g r e e n l >  
S u b j e c t :  R e :  AMMO B R A C  Q U E S T I O N  # 1 2  - F I N A L *  

Q U E S T I O N  1 2 :  WERE T H E  G O A L S  I D E N T I F I E D  B Y  W H O L E S A L E  A M M U N I T I O N  
S T O C K P I L E  P R O G R A M  ( W A S P )  R E F L E C T E D  I N  T H E  W E I G H T I N G  S T R U C T U R E  OF 
T H E  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  M A N A G E M E N T  P L A N  ( I A S M P ) ?  I S  T H E  
W E I G H T I N G  S T R U C T U R E  S U P P O R T E D  B Y  O T H E R  D O C U M E N T A T I O N  OF ARMY 
P R I O R I T I E S ?  

R E S P O N S E :  T H E R E  A R E  S I G N I F I C A N T  D I F F E R E N C E S  B E T W E E N  T H E S E  TWO 
S T U D I E S I P L A N S .  

A .  T H E  W A S P  WAS A  S T U D Y  C O N D U C T E D  T O  D E T E R M I N E  T H E  L E V E L  
OF S T O C K P I L E  D E G R A D A T I O N  A S  A  R E S U L T  OF U N D E R F U N D I N G  COMMON 
S U P P L Y  D E P O T  O P E R A T I O N S .  C U L M I N A T I O N  OF T H E  S T U D Y  R E S U L T E D  I N  
S E V E R A L  R E C O M M E N D A T I O N S  A S  T O  HOW T O  R E T U R N  R E L I A B I L I T Y  A N D  
C O N F I D E N C E  T O  T H E  S T O C K P I L E .  T H E S E  R E C O M M E N D A T I O N S  WERE 
E X A M I N E D  I N  T H E  P R O C E S S  OF C O N D U C T I N G  A  F U N C T I O N A L  A R E A  
A S S E S S M E N T  ( F A A )  OF A M M U N I T I O N .  

B .  T H E  F U N C T I O N A L  A R E A  A S S E S S M E N T  L O O K E D  A T  A M M U N I T I O N  
R E Q U I R E M E N T S  A N D  F U N D I N G  L E V E L S  F O R  T H O S E  R E Q U I R E M E N T S .  T H E  
B A S I C  C O N C L U S I O N  I D E N T I F I E D  A  N E E D  T O  R E S H A P E  T H E  S T R U C T U R E  
OF A M M U N I T I O N  S U P P L Y  T O  E N A B L E  T H E  ARMY T O  M E E T  I T S  C O M M I T M E N T S  
W I T H I N  T H E  L I M I T E D  B U D G E T .  T H E  A P P R O A C H  T A K E N  WAS TO I D E N T I F Y  
N E A R  T E R M  I N V E S T M E N T S  T H A T  W O U L D  B E  R E Q U I R E D  T O  R E S H A P E  T H E  
S T O R A G E  B A S E  I N  O R D E R  T O  R E A L I Z E  L O N G  T E R M  S A V I N G S .  

C .  T H E  I A S M P  I S  A  P L A N  F O R  R E S T R U C T U R I N G  D E M I L ,  S T O R A G E ,  
M A I N T E N A N C E ,  S U R V E I L L A N C E ,  I N V E N T O R Y ,  A N D  D I S T R I B U T I O N .  
" W E I G H T I N G  S T R U C T U R E S "  WERE U T I L I Z E D  F O R  T H E  D I S T R I B U T I O N  
P O R T I O N  OF T H E  I A S M P .  T H E  T I E R I N G  C O N C E P T  I S  T H E  B A S I S  F O R  T H E  
D I S T R I B U T I O N  P O R T I O N  OF T H E  P L A N  O N L Y .  T H E  R E A S O N  F O R  T H E  
W E I G H T I N G  S T R U C T U R E  ( O R  M A T R I X )  WAS T O  D E T E R M I N E  W H I C H  
I N S T A L L A T I O N S  W O U L D  B E  B E S T  S U I T E D  F O R  A  P A R T I C U L A R  T I E R  
D E S I G N A T O R .  

T H E  T I E R I N G  C O N C E P T  WAS A N  O U T G R O W T H  OF T H E  F U N C T I O N A L  
A R E A  A S S E S S M E N T  ( A M M O )  A N D  WAS N E V E R  A  P A R T  OF NOR A  
C O N S I D E R A T I O N  D U R I N G  T H E  W A S P  S T U D Y .  F U R T H E R ,  T H E  T I E R I N G  
C O N C E P T  WAS N O T  D E S I G N E D  T O  B E  A  S T U D Y  OR A N A L Y S I S  F O R  
B R A C  P U R P O S E S .  

P O C :  L O U I S E  E.  G R E E N  

- - - - - E n d  o f  F o r w a r d e d  M e s s a g e  



QUESTION #13 

The Integrated Ammunition Stockpile Management Plan (IASMP) 
indicates the Armyfs intent to move from open burning and 
detonation (OB/OD) to resource recovery and recycling (RRR) as 
the principle means of conventional ammunition demilitarization 
by year 2001. At what point will the RRR throughput capacity 
equal and/or replace that of OB/OD? Also, does this plan depend 
on any new or experimental technologies not currently in use? 

ANSWER: A copy of the AMCCOM Conventional Ammunition 
Demilitarization Master Plan, dated 1 March 1993 is being 
provided. It is important to note that OB/OD remains a 
viable/less expensive option, and in some instances, the only 
cost effective manner in which to dispose of some items (most 
notably, CBUfs, ICMfs, large rocket motors, etc). The demil plan 
never anticipated moving to RRR at all costs and it did look to 
new and experimental technologies coming in line. Additional 
information is contained at page I, paragraph 2. In FY95, RRR is 
59% of the total demil program, OD is 30%, and incinerations is 
11%. It should be noted that a new, more detailed 
Demilitarization Mastew Plan is currently geing developed for 
submission to Congress in the August timeframe. 

POC: David Schardein 
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SCOPE 

The Conventional Ammunition Demilitarization Master Plan has been 
developed as a tool to assist in the effective management of the 
overall demilitarization program. It is designed to illustrate 
the elements contributing to the Single Manager for Conventional 
Ammunition (SMCA) demilitarization effort and how the program 
functions within the SMCA arena. It contains a compilation of 
information from a variety of commands, installations, and 
offices, and is intended to be a vvlivinglv document that will 
undergo frequent review and updates as the demilitarization 
climate fluctuates. The appendices are not meant to provide all 
the details of a particular subject, but rather to furnish a 
sufficient overview of the general topic. Any questions, 
comments, and/or recommendations relative to this document may be 
directed to: 

HQ, US Army Armament, Munitions and Chemical Command 
ATTN: AMSMC-DSE/Mrs. Kathy George-Reading 
Rock Island, IL 61299-6000 

Phone - commercial (309) 782-5273/4471 
DSN 793-5273/4471 

FAX - commercial (309) 782-3452 
DSN 793-3452 





. . . -. - - - - - - - . - - - - -. - . . . - . . . . . . . . . . . . . . . . . . - 

I. EXECUTIVE SUMMARY 

1. The conventional ammunition demilitarization program 
continues to be a major element of the Single Manager for 
Conventional Ammunition (SMCA) mission. Stockpiles of excess, 
unserviceable, and/or obsolete munitions are continuing to grow 
as a result of a myriad of factors, to include global changes in 
the military community and national environmental issues that are 
threatening to restrict operations. The Army, as the SMCA, has 
pursued a number of initiatives and has conducted studies to 
determine the best strategy to mimimize the stockpile while 
considering environmental and economical factors. Because of 
this increased emphasis, this master plan has been developed to 
serve as a tool assisting the effective and efficient management 
of the overall demilitarization program. 

2. The Conventional Ammunition Demilitarization Master Plan 
presents the SMCAgs methodology for migrating from a disposal 
focus to one of resource recovery and recyciing (R3). The plan 
is not budget driven, but rather each program element has been 
evaluated individually to determine funding requirements. The 
master plan is constrained only by present and projected 
capabilities. Figure 1-1, page 2, illustrates the trend of the 
fully funded SMCA demilitarization program for the time period 
from fiscal year 1992 through 1997. Disposal procedures 
accounted for 88 percent of the total program in FY 92, a stark 
contrast to the projected 22 percent in FY 97. Further, one 
third of those disposal programs planned, offer new 
environmentally sound procedures which will be brought on line 
through on-going research and development efforts, and support 
the SMCA1s pledge to decrease reliance on open burning/open 
detonation operations. 

3. Increasing the focus on cost effective resource recovery and 
recycling (R3) efforts is a goal of the SMCA. Development of new 
technologies, increased emphasis an contractor and industry 
support, and establishment of new and improved facilities are 
some of the means by which the SMCA1s goal can be attained. 

4. The Conventional Ammunition Demilitarization Master Plan 
outlines the current year and out-year plan for demilitarization 
operations. In addition, it displays resource requirements and 
allocations, and characterizes the inventory to show 

' winsta l la t ion-spec i f i c lg  details of individual stockpiles. A 
synopsis of the overall master plan can be found in Section 11, 
beginning on page 3. Supporting documentation on current 
demilitarization issues follows in appendices A through J, with a 
complete history provided in appendix K. 
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11. CONVENTIONAL AMMUNITION DEMILITARIZATION 
MASTER PLAN 

1. There is a wide diversity of elements that factor into the 
demilitarization program, such as the reorganizing military 
structure and decreasing global threat, changing environmental 
laws and guidelines, new direction in technology development, and 
resource fluctuations (see Figure 11-1, page 11). While not all 
may have a direct relationship with the actual workloading of 
installations, these areas must be considered when developing a 
master plan and all have the potential to impact the execution of 
that plan in some manner. 

2. Important to note is the fact: that the demilitarization 
program is a dynamic process that; currently has an extremely high 
visibility within the Department of Defense (DOD) community. 
Historically, it has been the most susceptible to impa.cts by 
higher priority programs, funding decrements, personnel 
shortfalls, and environmental constraints. It has fallen victim 
to unexpected impacts from such as fiscal year 1991's 
operation Desert Storm, which in effect, reassigned personnel 
normally dedicated to demilitarization related operations to the 
priority mission of shipping and receiving ammunition. Current 
thrusts that significantly influence overall program planning are 
the Army's efforts to move away from disposal activities and 
focus on resource recovery and recycling (R3) programs. 

3. A focus on resource recovery and recycling (R3) is the 
ultimate goal of the SMCA demilitarization program. However, if 
the basic premise to move away from disposal is accepted, there 
is a cost handicap for implementing recovery methodologies. A 
cost comparison demonstrates the "penalty" the A m y  will face in 
the future from the increased use of resource recovery and 
recycling (R3) methods as opposed to the most utilized disposal 
procedure, open burning/open detonation (OB/OD). Non-recurring 
costs, such as the Munitions Items Disposition Action System 
(MIDAS), research and development, and ammunition peculiar 
equipment, have been fully amortized over a fifteen year period 
as a means of leveling the playing field, since R3 investment 
will result in benefits to the Army beyond the FY 93 to FY 97 
timeframe. All costs have been normalized to FY 94 constant 
dollars using standard inflation indices, and incremental costs 
of transferring the entire workload from R3 to OB/OD operations 
are considered variable, with no additional investment required. 
The reclamation value of approximately $200 per short ton has 
been calculated based on a representative sample of ammunition 
items. The recurring costs common to both alternatives, such as 
transportation, prove outs, and pay of people, have been prorated 
to both the R3 and OB/OD methods based on relative workload. The 
large magnitude of the penalty as compared to the cost of OB/OD 



makes resource recovery and recycling (R3) much more costly. 
However, in light of current and potential environmental laws and 
regulations, R3 may be the only justifiable option. Following is 
the final cost comparison. 

COST COMPARISON 
(FY 94 Constant Dollars) 

METHOD 
R3 

$ PER S/TON 
$ 2,052 

PENALTY $ 1,355 

4. Figure 11-2, page 12, illustrates program goals for 
conventional ammunition demilitarization. This chart portrays 
the current and desired end state of the demilitarization 
program, as well as a means by which the end state can be 
obtained. 

a. The current state of the demilitarization program is one 
that relies heavily on disposal techniques to accomplish the 
major portion of each year's program. Today's approach is not 
only dependent on OB/OD as the primary disposal technology, but 
is bounded by work force constraints and capacity limitations at 
the Government-owned/Government-operated (GOGO) facilities. One 
advantage to this type of programming is the ability to hold down 
the cost of doing business by using existing disposal 
methodologies. The costs of those procedures currently average 
approximately $900 per short ton. 

b. The desired end state for the demilitarization program is 
one which focuses on cost effective resource recovery and 
recycling (R3) and minimizes disposal. Potential restrictions on 
OB/OD operations and the restructuring of the Government work 
force will require the program to become independent of OB/OD 
operations and move away from traditional GOGO operations. 
Programming will be driven by environmental matters, cost 
analyses, and the potential to supplement Government work force 
shortfalls with contractor assistance. Contractor capabilities, 
at both Government installations and at independent facilities, 
will be developed and considered in all stages of program 
development. The stockpile will be at a manageable level and 
processes will exist for the entire inventory. It is expected; 
however, that the cost of doing business will rise relative to 
the Army's use of new technologies, and by the year 2002 will 
average approximately $1,300 to $1,800 per short ton. 

5 .  Initiatives such as development of new demilitarization 
technologies, increased contractor involvement, establishment of 
new and improved facilities, and the Munitions Items Disposition 



Action System (MIDAS) are prerequisites to the large scale 
transformation to a resource reczovery and recycling (R3) oriented 
program. MIDAS is a program that will encompass several 
initiatives to include extensive data base management, waste 
stream characterization, reclamation/reuse ideas, comprehensive 
resource recovery and recycling (R3) process analysis for the 
entire inventory, and act as a decision making tool for 
demilitarization/disposal planners, In addition, MIDAS will 
identify non-OB/OD procedures and assist management of the 
demilitarization program under a non-OB/OD environment. The 
MIDAS resource recovery and recycling (R3) effort is intended to 
systematically identify each item's components, constituents, 
packaging, divestiture alternatives and technology shortfalls. 
This initiative is being developed under the premise of 
eliminating OB/OD, minimizing incineration, and maximizing 
resource recovery and recycling (R3). More detailed information 
on MIDAS can be found in Appendix G. 

6. Figure 11-3, page 13, more precisely illustrates out year 
program goals and how the Single Manager for Conventional 
Ammunition (SMCA) intends to reach them. Reliance on resource 
recovery and recycling (R3) initiatives will increase 
incrementally, as will utilization of contractors on a 
competitive basis. Packages to be announced on a competitive 
level are currently being assembled for resource recovery and - -  

recycling (R3) at contractor owned facilities or for third 
parties wishing to utilize Government installations, i.e,, 
Mississippi and Ravenna Army Ammunition Plants. In addition, 
industry has its own research and development (RCD) efforts 
currently on-going in such areas as propellant and explosive 
recovery, and bioremediation that may prove valuable to the 
Single Manager for Conventional Ammunition (SMCA) effort. 
Specific research and development programs will feed into the 
ultimate goal allowing them to eventually replace current 
demilitarization philosophies as each one is brought on line and 
implemented. Preliminary research and planning has begun on all 
the programs shown. The Armament Research, Development and 
Engineering Center (ARDEC) has begun execution of an R&D program 
designed to develop, test, operationally verify and implement new 
technologies to support conventional ammunition demilitarization. 
Supercritical Water Oxidation (SCWO), Plasma Arc Furnace, 
Recycling of Red Phosphorus, and Carbon Dioxide Blast Vacuum are 
a few of the technology programs ARDEC is currently addressing 
and are summarized below. More detailed information on the ARDEC 
R&D initiative can be found in Appendix E. 

a. Supercritical Water Oxidation (SCWO) Technology - 
SCWO is being evaluated to assist in the demilitarization of 
large caliber smoke/dye and pyrotechnic munitions containing 
organic carcinogenic dyes and for which OB/OD is prohibited. The 
program objective is to demonstrate feasibility and develop a 
prototype system that can be utilized to assist in the 



demilitarization of these munitions. This effort is being 
executed utilizing an existing facility at Sandia National 
Laboratories. 

b. Plasma Arc Furnace Technology - Plasma arc technology 
is currently being evaluated for the demilitarization of small 
caliber smoke and pyrotechnic ordnance at the Department of 
Energy (DOE) Component Development and Integration Facility 
(CDIF). This program is designed to demonstrate technological 
feasibility and characterize the off-gases generated from the 
process. Plans are currently underway to leverage experience 
gained from the CDIF testing and proceed with installation of a 
plasma arc facility at Iowa Army Ammunition Plant (IAAP). 

c. Recycle Red Phosphorus from Grenade, Smoke Screening, 
L8A1 - This reclamation process is being developed by ARDEC at 
Pine Bluff Arsenal for recovery of red phosphorus and butyl 
rubber from L8A1 grenades and reuse into L8A3 grenades. 

d. Carbon Dioxide Blast Vacuum Demilitarization - An 
environmentally sound, prototype carbon dioxide blast vacuum 
demilitarization system is being developed at Crane Army 
Ammunition Activity for press loaded explosive munitions. The 
results of this program will provide energetic formulations that 
can be evaluated for recycle and reuse. 

7. Congressional language has delineated funds for development 
of a Midwest Area Demilitarization Facility at Iowa Army 
Ammunition Plant (IAAP). In addition to plans for installation 
of a plasma arc furnace as discussed above, funds will also be 
directed towards deactivation furnace upgrade and development of 
recycling capabilities, thereby expanding the SMCA's overall 
resource recovery and recycling (R3) efforts. 

8. Efforts are currently ongoing to establish a sole source 
contract for recovery and recycling of the components of up to 
10,000 short tons of small arms ammunition. The process involves 
biodegradation of the potentially hazardous waste products of the 
recovery operation, and is likely to demonstrate the cost 
effective and environmentally benign demilitarization of a class 
of ammunition which comprises a significant portion of the total 
demilitarization inventory. This effort will also demonstrate 
the benefits of close coordination of government requirements 
with industry capability. After the bioremediation process is 
fully proven, future contracts will be based upon competitive 
awards. 

9. All the factors discussed here lead to a program that not 
only requires intensive management techniques but one that is 
extremely dynamic. It is the goal of this master plan to show 
that despite these dynamics and the ever changing nature of the 



demilitarization community, there is a tangible methodology by 
which the overall demilitarization program is managed. 

10. Based on all the initiatives, goals, and directives 
discussed here, a program has been assembled identifying 
requirements for fiscal years 1993 through 1997. Uncertainty in 
the area of budget levels has necessitated a plan, not driven by 
dollars, but rather by execution levels and capabilities, both 
real and future. Actual secured funds will determine the success 
or failure of many of the elements discussed. The Pay of People 
element will continue to support routine activities; however, in 
addition, it will pay for matrix teams established to administer 
specific growth areas, such as competitive solicitations, and 
resource recovery and recycling (R3) technical support associated 
with the management of a $60 to $100 million per year program. 
OCONUS demilitarization operations, a three year effort, supports 
demilitarization of U.S. owned ammunition stored at depots and 
installations outside the continental United States. Treatment 
at the OCONUS sites will negate funds that would be required to 
ship, receive, store, and eventually demilitarize those munitions 
within the United States. A proposed demilitarization facility 
at Iowa Army Ammunition Plant is discussed above in pa.ragraph 7, 
and the RCD initiative is detailed in Appendix E. Program 
requirements for the MIDAS effort and CONUS demilitarization 
operations are further detailed i.n paragraphs 11 and 12 below. - 

11. Requirements for the MIDAS effort include: 

a. Reutilization/Reuse - The demilitarization program will 
invest in this effort, with the main objective being 
reutilization of munition items before they reach the 
demilitarization inventory, as well as continual examination and 
assessment of the inventory for new requirements and needs 
outside the demilitarization community. By reutilizing 
munition in this way, there will be a demilitarization cost 
avoidance and the potential for savings in acquisition programs. 

b. Resource Recovery and Recycling (R3) - For the MIDAS 
effort, there are approximately 5,000 items currently awaiting 
disposition, for which R3 analysis is required. The cost for 
analysis has been estimated at $1,550 per item. 

(1) R3 Integration Team - This team is the focal point 
for the overall MIDAS effort. The team analyzes installation 
demilitarization/disposal capabilities and the demilitarization 
stockpile. Optimum candidates are selected for disassembly, 
recovery, test, incineration, research, waste characterization, 
waiver elimination, or storage space recovery. Other functions 
include identification of shortfalls in disassembly and 



demilitarization equipment, facilities, and technology; and 
developing requirements for a data base integrating information 
obtained from private, Department of Defense (DOD), or other 
agency engineering organizations. 

(2) Data Base Program - This element includes 
development of data base programs for input and extraction of 
information; design of systems for menus, searches, and external 
access; for publishing R3 procedures; and for programs to 
integrate the MIDAS data base with existing data bases. Funding 
of this element will be significantly reduced over time. 

(3) Contract Support - This element includes assistance 
in development of scopes of work, solicitations, selections and 
verifications of contractor performed work. After initial 
development, this element will be incorporated into the 
maintenance of the system, as discussed in element c. below. 

( 4 )  Component ID Research/R3 Development - Researching 
items in the demilitarization inventory to determine components, 
constituents, methods of assembly and packaging is a pertinent 
segment of this element. This includes researching technical 
data packages (TDP), depot maintenance work requirements (DMWR), 
specifications, technical and supply publications to determine 
methods of assembly/disassembly and equipment needs. In 
addition, it includes development of resource recovery and 
recycling (R3) procedures providing disassembly alternatives, 
reclamation values, and costs based on existing equipment and 
facilities. As envisioned, this effort will be performed at 
several engineering facilities such as Iowa Army Ammunition 
Plant, U.S. Armament Research, Development and Engineering 
Center, or Naval Surface Warfare Center, Crane Division. After 
initial development in FY 93, it is envisioned that component 
identification and R3 procedures for all items in the Resource 
Recovery and Disposition Account (RRDA) will be completed by FY 
96. 

(5) Test/Analysis - Tests, research, or analyses such as 
trial burn test plans or real time air emission monitoring 
equipment analysis are included in this element. This 
information is valuable in preparation of environmental permits. 

(6) Technical Support - This element involves the use of 
outside assistance in performing research or studies impacting on 
the resource recovery and recycling process. Examples include 
identification of better marketing strategies for recovered 
materials, or integration of similar demilitarization/disposal 
efforts conducted by the DOD/Department of Energy (DOE) Technical 
Coordinating Group (TCG) #IX and/or Joint Ordnance Commanders 
Group (JOCG) Demilitarization and Disposal Subgroup. 



c. R3 System Maintenance - This element encompasses 
preservation of the R3 system after it is in place, recognizing 
and tracking on-going research and development efforts, 
identifying the best candidates for development of new 
technology, and recommending modification or elimination of 
research efforts. Component identification and R3 development 
for items entering the demilitarization account after completion 
of the initial effort will be performed under this element. 

d. Waste Stream Characterization - Analysis of the 
demilitarization process and resultant waste streams are required 
for each item producing an emission into the ground, water and/or 
air. This element includes research, testing, and analysis 
associated with waste stream characterization. 

12. Program requirements for CONUS demilitarization operations 
are outlined below. Estimated funding levels can be found in 
Figure 11-4, page 14. 

a. Disposal (GOGO/GOCO) - This element includes the 
traditional disposal methods (ie., open tdr.;ing/open detonation, 
incineration) as well as technologically advanced disposal 
procedures (ie., supercritical water oxidation, plasma arc 
furnace). With the exception of the latter two which come on 
line in FY 96, the level of effort in the other areas will 
experience a general decrease as the SMCA concentrates on 
environmentally sound procedures and R3 initiatives. These 
operations are scheduled for the Government owned/Government 
operated and Government owned/Contractor operated facilities. 

b. R3 (GOGO/GOCO) - This effort introduces a concentration 
of R3 efforts at the Government owned/Government operated and 
Government owned1Contractor operated facilities. Disassembly, 
the first effort listed, is endemic to all the other operations 
as a necessary "first step" in the treatment process. In 
general, the level of these efforts increases over the period of 
time shown. 

c. R3 (COCO) - Competitive/sole source - This effort begins 
a period of transition towards contracting for R3 services. 
Contractor involvement will be sought on increasing levels in the 
reclamation and recycling areas. 

d. Transportation and Prove Outs - This element effects all 
efforts across the board. 

13. Demilitarization workloading has increased considerably the 
last two fiscal years. Funding levels have literally tripled 
over programs from just,a few years ago. As previously 
discussed, the management focus has shifted from disposal to 
resource recovery and recycling (R3), and development of 
strategies to effectively characterize stockpile items. The 



thrust of demilitarization programming is full utilization of 
existing facilities and increased emphasis on sales efforts, 
commercial interests, and workloading the Government's industrial 
base. The changing environmental climate surrounding all 
demilitarization operations has created an urgency to decrease 
reliance on OB/OD and develop research and development programs 
that not only create new technologies but leverage commercially 
available knowledge and facilities. The ultimate goal of the 
overall program is to create the flexibility to continue a 
maximum demilitarization effort through all possible 
contingencies. Figure 11-5, page 15, illustrates the SMCA future 
vision for the demilitarization program. 
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QUESTION #13 

The Integrated Ammunition Stockpile Management Plan (IASMP) 
indicates the Army's intent to move from open burning and 
detonation (OB/OD) to resource recovery and recycling (RRR) as 
the principle means of conventional ammunition demilitarization 
by year 2001. At what point will the RRR throughput capacity 
equal and/or replace that of OB/OD? Also, does this plan depend 
on any new or experimental technologies not currently in use? 

ANSWER: A copy of the AMCCOM Conventional Ammunition 
Demilitarization Master Plan, dated 1 March 1993 is being 
provided. It is important to note that OB/OD remains a 
viable/less expensive option, and in some instances, the only 
cost effective manner in which to dispose of some items (most 
notably, CBU's, ICM's, large rocket motors, etc). The demil plan 
never anticipated moving to RRR at all costs and it did look to 
new and experimental technologies coming in line. Additional 
information is contained at page 1, paragraph 2. In FY95, RRR is 
59% of the total demil program, OD is 30%, and incinerations is 
11%. It should be noted that a new, more detailed 
Demilitarization Mastew Plan is currently geing developed for 
submission to Congress in the August timeframe. 

POC: David Schardein 
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APPENIIIX A 
FIVE YEAR DEMILITARIZATION PLAN 

1. This appendix is dedicated to the FY 93 and out year (FY 94- 
97) demilitarization programs. planning these programs is an 
extremely dynamic function within the demilitarization community. 
Many factors affect the program as a whole, as illustrated in 
Figure 1-1, page 11. Although many changes will occur, this 
section represents a beginning pl,an baseline. 

2. In accordance with the 1982 and 1986 Blue Ribbon Panels (BRP) 
on Ammunition Demilitarization, a 40,000 short ton stockpile is 
considered a manageable demilitarization inventory. These 
parameters, however were based on an inventory level of 150,000 
to 200,000 short tons and a standard annual generation rate of 
20,000 short tons. The demilitarization climate has changed 
considerably since the last BRP, and although the ultimate goals 
may be similar, the factors effecting today's program are 
significantly distinctive from any other program. Today's 
inventory level is over 340,000 short tons and has growth 
potential; annual generations are at an all time high and are 
likely to continue along that trend (see Figure A-1, page A-8). 
The magnitude of a stockpile backlog of approximately 344,000 
short tons can best be illustrated in Figure A-2 on page A-9. 
This size of inventory could fill almost 7,000 railcars, equating 
to a train that would stretch for 66 miles; or it would require 
over 17,000 truck trailers to transport, producing a 1,100 mile 
convoy. In logistics terms, storing the inventory in standard 
igloos would completely fill Blue Grass and Letterkenny Army 
Depots (1,803 igloos) and 60 percent fill Red River Army Depot 
(490 igloos). This is why demilitarization operations at the 
installation level have taken on a much more urgent commitment 
priority in order to meet annual program goals. The loss of 
authority to hire additional temporary employees will undoubtedly 
impact the ability to perform demilitarization operations at the 
Government-owned, Government-operated facilities (the most 
capable installations) in a timely and efficient manner. 

3. Each installation possesses unique demilitarization 
capabilities. Often these capabilities tend to favor one 
installation over another, presenting a workloading dilemma of 
whether to demilitarize on-site or transfer assets to another 
facility. Demilitarization capabilities of the installations are 
assessed, evaluated, and competed for a particular operation. 
The areas that influence any decision are the on-site 
availability of Ammunition Peculiar Equipment (APE), organic 
qualified work force, and the amount of historical experience for 
the project in question. Other areas of consideration include 
possible packaging problems, consolidation of stocks (economy of 
numbers), and the cost of moving necessary equipment and assets 
for the operation. 



4. The demilitarization mission performed by the Single Manager 
for Conventional Ammunition (SMCA) utilizes Army facilities in 
the continental United states.   he mission workload is 
distributed between Armament, Munitions and Chemical Command 
(AMCCOM) and Depot Systems Command (DESCOM) installations. The 
AMCCOM facilities are divided between Government owned-Government 
operated (GOGO) and Government owned-Contractor operated (GOCO) 
ammunition plants. The DESCOM facilities are GOGO depot 
installations and activities. 

5. The AMCCOM ammunition plants utilized are facilities at the 
following locations: 

a. GOGO installations 
(1) Crane Army Ammunition Activity (CAAA) 

Crane, Indiana 
(2) McAlester Army Ammunition Plant (MCAAP) 

McAlester, Oklahoma 
(3) Pine Bluff Arsenal (PBA) 

Pine Bluff , Arkansas 
b. GOCO installations 

(1) Hawthorne Army Ammunition Plant (HWAAP) 
Hawthorne, Nevada 

(2) Iowa Army Ammunition Plant (IMP) 
Middletown, Iowa 

(3) Indiana Army Ammunition Plant (INAAP) 
Charleston, Indiana 

(4) Lone Star Army Ammunition Plant (LSAAP) 
Texarkana, Texas 

(5) Longhorn Army Ammunition Plant (LHAAP) 
Marshall, Texas 

(6) Louisiana Army Ammunition Plant (LAAP) 
Shreveport, Louisiana 

(7) Milan Army Ammunition Plant (MAAP) 
Milan, Tennessee 

(8) Ravenna A m y  Ammunition Plant (RVAAP) 
Ravenna, Ohio 

6. The DESCOM depots and activities utilized are facilities at 
the following locations: 

a. Anniston Army Depot (ANAD) 
Anniston, Alabama 

b. Blue Grass Army Depot (BGAD) 
Richmond, Kentucky 

c. Letterkenny Army Depot (LEAD) 
Letterkenny, Pennsylvania 

d. Navajo Army Depot Activity (NADA) 
Kingston, Arizona (conventional ammunition mission 
to end September 1993) 



e. Pueblo Army Depot Activity (PUDA) 
Pueblo, Colorado (conventional ammunition mission 
to end September 1994) 

f. Red River Army Depot (RRAD) 
Texarkana, Texas 

g. Savanna Army Depot Activity (SVADA) 
Savanna, Illinois 

h. Seneca Army Depot (SEAD) 
Romulus, New York 

i. Sierra Army Depot (SIAD) 
Herlong, California 

j. Tooele Army Depot (TEAD) 
Tooele, Utah 

k. Umatilla Army Depot Activity (UMDA) 
Hermiston, Oregon (conventional ammunition mission 
to end September 1994) 

7. The demilitarization methods utilized at the AMCCOM and 
DESCOM facilities are a mix of open burning/open detonation 
(OB/OD) and non-OB/OD procedures. The capability to perform 
OB/OD varies between installations. Remoteness of the 
installation, location of the demilitarization site, civilian 
encroachment to depot boundaries, and State and public laws are 
some of the factors which determine OB/OD capability. A brief 
description of existing demilitarization methods and 
technologies, as well as capabilities by location can be found in 
Tables A-1 and A-2, pages A-10 through A-14. The capabilities 
for each location and methods of demilitarization are 
approximations since there is no single answer to a question of 
how many tons an installation can demilitarize or how many tons 
can be done by a particular method. Rather, the answer depends 
on the types of ammunition involved, availability of personnel, 
weather conditions, and a myriad of other factors. The figures 
shown in Tables A-1 and A-2 were obtained from the installations 
based on a variety of assumptions. Further judgements were then 
made by HQ, AMCCOM before a figure was selected. In many cases, 
it may be possible to exceed a given figure for a given process 
at a given location. 

8. ~iscal year 1993 is anticipated to be a year of transition. 
Current demilitarization methodology, predominantly resulting in 
destruction of ammunition items/components, will move towards a 
methodology resulting in resource recovery and recycling (R3) of 
ammunition components, ie., metal parts, propellants, high 
explosives. While open burning/open detonation (OB/OD) will 
continue at high levels, a conscious effort will be made to 
transition from a program focused on tonnage accomplishments to 
one that is oriented toward preserving inventory elements for R3 
efforts. In pragmatic terms, destruction by OB/OD or other 
disposal processes will become more prevalent for those items for 
which R3 is not practical. At the same time, efforts to expand 
in-house capabilities or contract for recycling of 
propellants/explosives and metal parts will begin to have an 
effect. 



9. An initiative by the Armament Research, Development and 
Engineering Center (ARDEC) is aimed at examining alternatives to 
the demilitarization of ammunition. Cross functional (designers, 
maintenance, and quality assurance) engineering teams have been 
developed to address mines, mortars, fuzes, propellants, 
explosives, and artillery, small caliber, and tank ammunition. 
These teams raise technically sound and economically feasible 
proposals to an ARDEC Steering Committee for approval. ARDEC 
approved proposals are pursued with the appropriate Program 
Managers and AMCCOM elements. The program is being extensively 
coordinated with the entire demilitarization community. 
Alternatives to demilitarization include recommendations such as: 
use for training; upgrade of obsolete items to improve capability 
and/or performance; use of components from obsolete systems to 
fulfill production requirements of new systems; use of ammunition 
for testing of new weapons systems; use of the commercial sector 
or other Government agencies to meet unique needs; and screening 
out of defective ammunition. Initial efforts, since July 1992, 
have identified over two dozen proposals with associated cost 
savings. The teams will continue to aggressively pursue current 
proposals and generate new recommendations. 

10. An important limiting factor and challenge to the contractor 
recycling effort will be the cost competitiveness of recycling 
versus destructive means of demilitarization. In the case of 
propellants, this challenge may not be as significant as in the 
case of explosives because the propellants, in general, are more 
easily accessible through breakdown of fixed ammunition or in the 
form of propelling charges. 

11. For explosives, expensive methods such as washout, steamout, 
or meltout are required to make them accessible in a form useable 
for recycling by contractors. Although it is expected that some 
cost allowance will be permitted for recycling as a preferred 
treatment method, an extremely large differential in cost between 
recycling and OB/OD will likely prohibit extensive reliance on 
recycling. 

12. Planning for the out year period of FY 94-97 is extremely 
difficult because of the number of unknown factors that can, and 
will, directly impact demilitarization programs in the future. 
Program uncertainties include levels of funding, environmental 
permitting and related issues, workload and stockpile generation 
levels, R3 successes, and political influence. Within each one 
of these major areas are numerous concerns that have the 
potential to impact the entire demilitarization program. In 
addition, as the military drawdown plan is executed, the Army 
anticipates increasing amounts of ammunition will be declared 
excess. Wherever possible, these excesses will be offered to 
other DOD services (free issue) and to Security Assistance 
customers at book value or less. Thus, the out year data is 
considered notional based on assumptions in the areas of 
potential restrictions on personnel hiring, the acquisition and 
maintenance of EPA permits, and uncertain funding levels. 



13. During the period FY 94-97, increased use of 
demilitarization methods which allow recycling of ammunition 
components, and decreased use of OB/OD is the goal. All modified 
APE 1236 furnaces should be on-line by the end of this period, 
allowing for disposal of numerous small items and items of low 
explosive weight which are not suitable for recycling. (See 
Appendix D). Open Burning/Open meonation use will be a 
secondary method applied when environmentally acceptable for 
items for which there are no other technologies available and in 
cases involving safety. Facilities for reclamation of explosives 
(meltout, steamout, washout, plus other methods which may be 
developed) will be expanded to match the capacity of recycling 
methods. Contractor involvement in the demilitarization program 
will be sought in both the reclamation and recycling areas 
consistent with available funding. 

14. With the decline in open det.onation, the need for reclaimed 
explosives for use as donor material will decrease and more 
explosives will become available for recycling. The number of 
Government facilities involved in the demilitarization program 
will decline as a result of environmental restrictions and the 
Base Realignment and Closure (BRAC) Act. This will lead to a de 
facto regionalization of demilitarization facilities which can be 
expected to specialize, to some extent, in different aspects of 
the program. 

15. Funding during the FY 93-97 period is currently forecasted 
at $35 million per year. However, funding forecasts change 
frequently within the demilitarization program requiring nlevel 
of effortn execution plans for several different funding levels. 
A $35 million level appears to be the most likely scenario for FY 
93. This, however, is not enough to reduce the size of the 
inventory and is only adequate to keep current demilitarization 
program participants (GOGO and GOCO) minimally workloaded. 

16. In reality, because new fiscal year funding is typically not 
received until the January time frame of each year and Continuing 
Resolution Authority may or may not equal previous year funding, 
demilitarization managers will likely reduce workloads during the 
last half of the fiscal year to stabilize the work force and 
insure work is available in at least the first quarter of the new 
fiscal year. However, the net result is that obligated workload, 
after the first quarter of FY 94, is not likely and the total 
demilitarization program will only be at the $35 million level. 
This level is inadequate to support both government and industry 
recycling/demilitarization efforts. On the basis of funding 
only, those demilitarization projects which have the lowest cost 
per short ton would be the first considered. A return to OB/OD 
whenever and wherever possible would be likely and development of 
a significant recycling capability would be delayed or eliminated 
completely. Contractor participatzion in the demilitarization 
program would presumably be reduced because of the competitive 
advantage of government operated facilities at which the majority 



of the demilitarization inventory is located. Emphasis would be 
placed on funding in-house projects at the best possible cost per 
short ton. Programs would be selected based on a cost factor; 
however, some consideration would be given to deferring readily 
recyclable assets from the demilitarization program in hopes of 
improved future funding. Use of contractors would emerge only 
where cost competitive with government operations, but financing 
contractor facilitization or testing would be very limited. 

17. At a SMCA funding level of $60 million per year, the current 
demilitarization locations could be adequately workloaded and a 
significant amount of workload could be provided to commercial 
recycling/demilitarization efforts. projects could be funded on 
a competitive basis between contractors and in-house. A certain 
synergy can exist with such combined government/industry efforts 
as each component specializes in areas where a competitive 
advantage exists. Project emphasis would be placed on recycling 
and breakdown programs in support of recovery efforts. 
Contractor facilitization and testing could be financed where the 
payoff appeared viable and near term results would be the 
outcome. Direct sales of propellants/explosives/pyrotechnics and 
FMS efforts would continue. At this funding level, over 60,000 
short tons of ammunition could be demilitarized each year. 

18. The biggest "unknownw in planning is whether OB/OD will 
continue to be allowed as a viable disposal method. Continuance 
of OB/OD keeps the demilitarization costs per short ton at a 
level at or below the $1,000 per short ton level. Without OB/OD 
a conservative demilitarization cost estimate is in the $1,500 
per short ton range and will likely climb as new technologies are 
brought on board. Projected inventory levels for both a $35 
million and a $60 million program are provided in Figure A-3, 
page A-15. 

19. Recently, there has been discussion on establishing a DOD 
demilitarization program at the $70 million level. The SMCA 
portion would remain at $60 million and the remainder would be 
apportioned for OCONUS and non-SMCA demilitarization efforts. A 
funding history and future projections are furnished in Figure 
A-4, page A-16. Funding levels over $60 million per year would 
directly result in ever increasing levels of industry 
participation in the demilitarization program as the capabilities 
of government facilities begin to be exceeded by large amounts. 
Projects exceeding the in-house capability would be good 
candidates for contracting. One danger of funding over $60 
million per year is that the inventory, which has available 
demilitarization technology, would be quickly expended and new 
technologies might not be developed in time to continue the 
process uninterrupted for the remainder of the inventory. 

20. Table A-3, beginning on page A-17, shows detailed plans for 
each installation to include the current inventory level, the 
FY 93 demilitarization program, and the FY 94-97 out year plan. 



Figure A-5, page A-27, provides a preliminary look at FY 93 with 
an approximation of projected monthly accomplishments. This 
figure shows accomplishments of only 38,000 short tons due to 
recent Congressional language that defers $23.6 million of the 
FY 93 program until May 1993. ~igure A-6, page A-28, illustrates 
six different scenarios for demilitarization program options for 
the fiscal years 94-97 taking into consideration the potential 
for personnel and permit restrictions. The optimum program is a 
$60 million effort where permits are in place and hiring of 
temporary employees is not restricted. This plan is executable 
with existing capabilities and allows the SMCA to continue 
utilizing OB/OD while pursuing new technologies, and expand 
resource recovery and recycling at the GOGO'S and GOCO's. 
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TABLE A-1 
DEMILITARIZATION METHODS 

1. Disassembly (DISASSY) - Normally involves manual or 
Ammunition Peculiar Equipment (APE) assisted disassembly of fixed 
or semifixed ammunition component removal and recovery of 
packaging material. The task is accomplished utilizing existing 
maintenance or production facilities. 

2. Open Detonation (OD) 

a. Above Ground - Above ground detonation of explosive 
filled ammunition and components. The process employs use of 
demolition equipment and donor explosives. Some ammunition items 
may be used as donor material. 

b. Below Ground - Below ground earth covered detonation of 
explosive filled ammunition and components. The process employs 
use of demolition equipment and donor explosives. Some 
ammunition items may be used as donor material. 

3. Open Burning (OB) - Burning of explosives, propellants, and 
components containing energetic material utilizing containment 
pans or trays. 

4. Controlled Incineration - Utilizing the APE 1236M1 
Deactivation Furnace, Explosive Waste Incinerator (EWI) or 
Fluidized Bed Incinerator (FBI). Small explosive loaded items, 
components and explosive wastes are demilitarized by controlled 
burning in the APE 1236M1 and EWI. Smoke and dye filler 
compositions are removed from ammunition and incinerated through 
the FBI. 

5. Reclamation - White Phosphorus (WP) filled ammunition are 
processed through the White Phosphorus to Phosphoric Acid 
Conversion (WP-PAC) Plant. The plant chemically converts WP 
filled munitions to phosphoric acid as a saleable by product. 
The reclaimed phosphoric acid and metal parts are sold for 
commercial applications. 

6. Washout (WO) - Water is directed into the explosive cavity to 
remove the filler by a combination of explosive melting and 
hydraulic mining or erosion. The process uses various high and 
low pressure methods. 

7. Meltout (MO) - Explosive recovery is accomplished by melting 
the main filler of ordnance items. The meltout technology 
utilizes Autoclave (Melt Drain Systems) and steamout processes. 
The recovered explosive may be used for production and commercial 
applications. 



TABLE A-2 
DEMILITARIZATION CAPABILITIES BY LOCATION - 

1. DISASSEMBLY 

AMCCOM UCATIONS 
a. HWMP 
b. I M P  
C .  INAAP 
d. LSAAP 
e. LHAAP 
f. LAAP 
g. MAAP 
h. R V M P  

AMCCOM IDCATIONS (GOGO) 
a. CAAA 3 
b. MCAAP 3 
c. PBA 1 

DESCOM LOCATIONS 
a. ANAD 
b. BGAD 
C .  LEAD 
d. NADA 
e. PUDA 
f. RRAD 
g. SVADA 
h. SEAD 
i. SIAD 
j.  TEAD 
k. UMDA 

2. OPEN DETONATION (ABOVE & BELOW GROUND) 

AMCCOM IDCATIONS (GOCO) 
a. HWAAP 1 (EMERGENCY USE) 
b. I M P  1 
c. INAAP 0 
d. LSAAP 24 (150 LB LIMIT/SITE) 
e. LHAAP 1 
f. LAAP 1 
g. MAAP 1 (500 LB LIMIT) 
h. RVAAP 1 (40 LB LIMIT) 



TABLE A-2 (CONT'D) 
DEMILITARIZATION CAPABILITIES BY LOCATION 

NUMBER OF S I T E S  

2 .  OPEN DETONATION 

AMCCOM LOCATIONS 
a. CAAA 
b. MCAAP 
c. PBA 

DESCOM LOCATIONS 
a. ANAD 
b. BGAD 
c. LEAD 
d. NADA 
e. W D A  
f .  RRAD 
g . SVADA 
h. SEAD 
i. S I A D  
j. TEAD 
k. UMDA 

3. OPEN BURNING 

AMCCOM LOCATIONS 
a. HWAAP 
b. IAAP 
C .  INAAP 
d. LSAAP 
e. LHAAP 
f .  LAAP 
g. MAAP 
h. RVAAP 

AMCCOM LOCATIONS 
a. CAAA 
b. MCAAP 
c. PBA 

DESCOM LOCATIONS 
a. ANAD 
b. BGAD 
c. LEAD 
d. NADA 
e. W D A  
f .  RRAD 
g. SVADA 

(ABOVE & BELOW GROUND) - CONT' D 

(GOGO) 
MULTIPLE ( 5 0 0  LB L I M I T )  
MULTIPLE ( 5 0 0  LB L I M I T )  
0 

MULTIPLE ( 1 0 0 0  LB L I M I T )  
MULTIPLE ( 1 0 0 0  LB L I M I T )  
MULTIPLE ( 5 0 0  LB L I M I T )  
MULTIPLE ( 1 2 0 0  LB L I M I T )  
MULTIPLE ( 2 0 0 0 0  LB L I M I T )  
MULTIPLE ( 3 0 0 0  LB L I M I T )  
1 ( 1 0 0  LB L I M I T )  
MULTIPLE (50 LB LIMIT) 
MULTIPLE ( 1 0 0 0 0  LB L I M I T )  
MULTIPLE ( 5 0 0 0  LB L I M I T )  
MULTIPLE ( 5 0  LB L I M I T )  

(GOCO) 
0 
GRANTED ON CASE BY CASE BASIS  
LIMITED BY PROPELLANT TYPE 
MULTIPLE 
1 
1 
1 
2 

(GOGO) 
1 
1 
1 

MULTIPLE 
MULTIPLE 
MULTIPLE 
MULTIPLE 
MULTIPLE 
2 
MULTIPLE 



TABLE A-2 (CONTI D) 
DEMILITARIZATION CAPABILITIES BY IDCATION 

3. OPEN BURNING - CONT'D 
DESCOM WCATIONS 
h. SEAD 
i. SIAD 
j. TEAD 
k. UMDA 

MULTIPLE 
1 
MIJLTIPLE 
1 

4. CONTROUED INCINERATION 

AMCCOM LOCATIONS 
a. HWAAP 
b. I M P  
c. I N M P  
d. LSAAP 
e. LHAAP 
f. LAAP 
g. MAAP 
h. RVAAP 

(GOCO) 
1 (1236M1 FURNACE) 
1 (EwI) 
0 
0 
0 
0 
0 
0 

AMCCOM WCATIONS (GOGO) 
a. C A M  1 (1236M1 FURNACE) 
b. MCAAP 1 (1236M1 FURNACE) 
C .  PBA 1 (EwI) 

DESCOM IDCATIONS 
a. ANAD 
b. BGAD . LEAD 
d. NADA 
e. PUDA 
f. RRAD 
g. SVADA 
h. SEAD 
i. SIAD 
j. TEAD 
k. UMDA 

5. RECLAMATION 

FURNACE) 
FURNACE) 
FURNACE ) 

FURNACE) 
FURNACE) 
FURNACE ) 
FURNACE) 
FURNACE) 

AMCCOM LOCATION (ONE GOGO) 
C A M  WP-PAC PLANT 



TABLE A-2 (CONT' D) 
DEMILITARIZATION CAPABILITIES BY LOCATION 

6. WASHOUT 

AMCCOM LOCATION (GOCO) 
LSAAP MULTIPLE 

AMCCOM LOCATION (GOGO) 
CAM STEAMOUT FACILITY 

DESCOM LOCATION 
BGAD APE 1300 WASHOUT PLANT 

AMCCOM LOCATIONS (GOCO) 
a. HWAAP AUTOCLAVE 
b. LSAAP MULTIPLE 
c. RVAAP AUTOCLAVE 

AMCCOM LOCATIONS (GOGO) 
a. CAM 
b. MCAAP 

DESCOM LOCATION 
BGAD 
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TABLE A-3 
DEMILITARIZATION PROGRAM 

ANNISTON ARMY DEPOT 

INVENTORY LEVEL AS OF 23 JULY 1992: 19,776 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 
APE 1236 

1,600 S/TONS 
600 S/TONS - OPERATIONAL IN FY94 

FY 93 PLAN: 

OB/OD AND/OR APE 1236 1,000 S/TONS $ 1.OM - ANNUAL 

BLUE GRASS ARMY DEPOT 

INVENTORY LEVEL AS OF 23 JULY 1992: 11,883 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 
DISASSY, WO 
APE 1236 

300 S/TONS 
4,700 S/TONS 

600 S/TONS - OPERATIONAL IN FY94 
FY 93 PLAN: 

OB/OD, WO, MO, 
DISASSY 3,200 S/TONS $ 3.2M - FY92 FUNDS 

OB/OD, WO, MO, 
DISASSY 2,000 S/TONS $ 1.8M - FY93 FUNDS 

5,200 S/TONS $ 5.OM 

OB/OD, WO, MO, 
DISASSY 5,000 S/TONS $ 5.OM - ANNUAL 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

CRANE ARMY AMMUNITION ACTIVITY 

INWNTORY LEVEL AS OF 23 JULY 1992: 30,949 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 2,ooo S/TONS 
DISASSEMBLY, MO, 

WP/PAC PLANT, 2,000 S/TONS 
APE 1236 600 S/TONS - OPERATIONAL IN FY96 
C02 WO 1,000-2,000 S/TONS - OPERATIONAL IN FY95 

FY 93 PLAN: 

OB/OD, WP/PAC, 
MO, DISASSY 1,000 S/TONS $ 1.8M - FY92 FUNDS 

2.600 S/TONS $ 1.7M - FY93 FUNDS 
3,600 S/TONS $ 3.5M 

MOVING FROM OB/OD TO 
DISASSY, RECOVERY 
VIA C02 AND MO 3,000 S/TONS $ 4.8M - ANNUAL 

HAWTHORNE ARMY AMMUNITION PLANT 

INVENTORY LEVEL AS OF 23 JULY 1992: 78,185 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 1,600 S/TONS 
WADF - WO, MO, 

DISASSY, 
INCINERATION 4,ooo S/TONS 

APE 1236 600 S/TONS - OPERATIONAL IN FY94 
FY 93 PLAN: 

WADF, OB/OD 
WADF, OB/OD 

4,300 S/TONS $ 8.OM - FY92 FUNDS 
2,400 S/TONS $ 2.1M - FY93 FUNDS 
6,700 S/TONS $10.1M 

PHASE OUT OB/OD, MAX 
WADF - DISASSY, 
RECYCLING 6,000 S/TONS $ 7.OM - ANNUAL 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

INDIANA ARMY AMMUNITION PLANT 

CAPABILITIES (PER YEAR): 

RECYCLING 5,000 S/TONS 

FY 93 PLAN: 

RECYCLING 1,200 S/TONS $ 1.2M 

FY 94-97: 

PROPELLANT RECYCLING - FUND AS APPROPRIATE AND AS THE PROCESS 
MATURES 

IOWA ARMY AMMUNITION PLANT 

CAPABILITIES (PER YEAR): 

DISASSY 
APE 1236 

FY 93 PLAN: 

DISASSY 3,200 S/TONS $ .2M - FY92 FUNDS 
$ 4.3M - FY93 FUNDS 
$ 2.5M - FACILITY 

INVESTIGATION 
PER CONGRESS. 
DIRECTION 

$ 7.OM 

DISASSY 7,000 S/TONS $ 7.OM - ANNUAL 
(NOTE: CONTINUED FACILITIZATION EFFORTS TO ESTABLISH A 
MIDWEST AREA DEMILITARIZATION FACILITY) 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

LETTERKENNY ARMY DEPOT 

INVENTORY LEVEL AS OF 23 JULY 1992: 18,823 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 
APE 1236 

FY 93 PLAN: 

3,200 S/TONS 
600 S/TONS - OPERATIONAL IN FY96 

700 S/TONS S .9M - FY92 FUNDS 
1,000 S/TONS $ 1 . 0 ~  - ~ ~ 9 3  FUNDS 
1,700 S/TONS $ 1.9M 

ALT 1: OB/OD 1,500 S/TONS $ 1.8M - ANNUAL 
ALT 2: 1236 600 S/TONS $ 2.OM - ANNUAL 

(NOTE: LEAD DOES NOT HAVE SUFFICIENT CAPABILITIES OTHER 
THAN OB/OD TO COMPLETE A MAXIMUM PROGRAM IF OB/OD IS 
RESTRICTED FY 94-97) 

LONE STAR ARMY AMMUNITION PLANT 

CAPABILITIES (PER YEAR): 

OB 
OD 
DISASSY 

FY 93 PLAN: 

600 S/TONS $ .7M - FY92 FUNDS 

PROGRAM BEING DEVELOPED TO UTILIZE EXISTING CAPABILITIES. 
JOINT VENTURES WITH LSAAP AND RRAD. 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

MCALESTER ARMY AMMUNITION PLANT 

INVENTORY LEVEL AS OF 23 JULY 1992: 86,205 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 
MO 
APE 1236 

FY 93 PLAN: 

3,300 S/TONS 
1,200 S/TONS 
600 S/TONS - OPERATIONAL IN FY95 

1,800 S/TONS $ 2.4M - FY92 FUNDS 
700 S/TONS $ 1.2M - FY93 FUNDS 

2,500 S/TONS $ 3.6M 

OB/OD AND/OR MO 2,500 S/TONS $ 3.5M - ANNUAL 

NAVAJO DEPOT ACTIVITY 

INWNTORY LEVEL AS OF 23 JULY 1992: 9,141 SHORT TONS 

CAPABILITIES (PER YEAR): 

FY 93 PLAN: 

1,200 S/TONS $ 2.1M - FY92 FUNDS 
4,200 S/TONS $ 3.7M - FY93 FUNDS 
5,400 S/TONS $ 5.8M 

(NOTE: NAVAJO IS SCHEDULED FOR CLOSURE UNDER THE BASE 
REALIGNMENT AND CLOSURE ACT) 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

PINE BLUFF ARSENAL 

INVENTORY LEVEL AS OF 23 JULY 1992: 57,077 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 100 S/TONS 
FBI, DISASSY, RP 

RECOVERY (R&D) 2,300 S/TONS 

FY 93 PLAN: 

OB/OD 
FBI, DISASSY 

FY 94-97: 

FBI, DISASSY 

100 S/TONS $ .3M - FY92 FUNDS 
3,000 S/TONS $ 5.6M - FY93 FUNDS 
3,100 S/TONS $ 5.9M 

PUEBLO DEPOT ACTIVITY 

INVENTORY LEVEL AS OF 23 JULY 1992: 4,194 SHORT TONS 

CAPABILITIES (PER YEAR): 

FY 93 PLAN: 

600 S/TONS $ 2.3M - FY92 FUNDS 
1,500 S/TONS $ 2.OM - FY93 FUNDS 
2,100 S/TONS $ 4.3M 

OB/OD (FY94 ONLY) 2,000 S/TONS $ 4.5M 

(NOTE: PUEBLO IS SCHEDULED FOR CLOSURE UNDER THE BASE 
REALIGNMENT AND CLOSURE ACT) 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

RAVENNA ARMY AMMUNITION PLANT 

CAPABILITIES (PER YEAR): 

OBJOD, AUTOCLAVES, 
DISASSY 3,200 S/TONS 

FY 93 PLAN: 

OB/OD, AUTOCLAVES, 
DISASSY 1,400 S/TONS $ 1.2M - FY92 FUNDS 

DEPENDS ON CONTRACT VEHICLE AND ABILITY AGvARD - POTENTIAL 
DISASSEMBLY AND RECYCLING PROGRAMS 

INVENTORY LEVEL AT RRAD AS OF 23 JULY 1992: 5,024 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD (RRAD) 1,000 S/TONS 
APE 1236 (RRAD) 600 S/TONS - OPERATIONAL IN FY95 

FY 93 PLAN: 

OB/OD (RRAD) 
OB/OD (RRAD) 

250 S/TONS $ .2M - FY92 FUNDS 
100 S/TONS $ .lM - FY93 FUNDS 
350 S/TONS $ .3M 

FY 94-97 (JOINT VENTURES WITH RRAD AND LSAAP): 

OB/ODAND/ORAPE 1236 1,000 S/TONS $ 1.OM - ANNUAL 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

SAVANNA ARMY DEPOT ACTIVITY 

INVENTORY LEVEL AS OF 23 JULY 1992: 5,169 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 
APE 1236 

FY 93 PLAN: 

OB/OD, DISASSY, 
AND/OR 1236 

1,800 S/TONS 
600 S/TONS - OPERATIONAL FY96 

900 S/TONS $ .4M - FY92 FUNDS 
850 S/TONS $ 1.2M - FY93 FUNDS 

1,750 S/TONS $ 1.6M 

1,000 S/TONS $ 1.5M - ANNUAL 

SENECA ARMY DEPOT 

INVENTORY LEVEL AS OF 23 JULY 1992: 6,418 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 
APE 1236 

700 S/TONS 
600 S/TONS - OPERATIONAL FY94 

FY 93 PLAN: 

OB/OD 300 S/TONS $ .9M - FY92 FUNDS 

OB/OD, DISASSY. 
AND/OR 1236 

200 S/TONS $ .5M - FY93 FUNDS 
500 S/TONS $ 1.4M 

500 S/TONS $ 1.OM - ANNUAL 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

SIERRA ARMY DEPOT 

INVENTORY LEVEL AS OF 23 JULY 1992: 13,574 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 16,000-20,00~0 S/TONS 
APE 1236 600 S/TONS - OPERATIONAL IN FY94 

FY 93 PLAN: 

8,000 S/TONS $ 7.OM - FY92 FUNDS 
5,000 S/TONS $ 5.OM - FY93 FUNDS 

13,000 S/TONS $12.OM 

ALT 2: DISASSY, 1236 1,OOO S/TONS $ 1.2M - ANNUAL 
(NOTE: SIAD DOES NOT HAVE SUFFICIENT CAPABILITIES OTHER 
THAN OB/OD TO COMPLETE A MAXIMUM PROGRAM IF OB/OD IS 
RESTRICTED FY 94-97) 

TOOELE ARMY DEPOT 

INVENTORY LEVEL AS OF 23 JULY 1992: 9,873 

CAPABILITIES (PER YEAR): 

OB/OD 
APE 1236 

FY 93 PLAN: 

8,400 S/TONS 
600 S/TONS - OPERATIONAL FY94 

2,300 S/TONS $ .4M - FY92 FUNDS 
1,000 S/TONS $ .4M-FY93 FUNDS 
3,300 S/TONS $ .8M 

ALT 1: OB/OD 8,000 S/TONS $lO.OM - ANNUAL 
ALT 2: DISASSY, 1236 1,250 S/TONS $ 2.OM -ANNUAL 

(NOTE: TEAD DOES NOT HAVE SUFFICIENT CAPABILITIES OTHER 
THAN OB/OD TO COMPLETE A MAXIMUM PROGRAM IF OB/OD IS 
RESTRICTED FY 94-97) 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

UMATILLA DEPOT ACTIVITY 

INVENTORY LEVEL AS OF 23 JULY 1992: 5,695 SHORT TONS 

CAPABILITIES (PER YEAR): 

FY 93 PLAN: 

MOVEMENTS 
OB/OD 

----- $ 1.3M - FY92 FUNDS 
2,600 S/TONS $ 1.8M - FY93 FUNDS 

$ 3.1M 

OB/OD (FY94 ONLY) 2,150 S/TONS $ 2.OM 

(NOTE: UMATILLA IS SCHEDULED FOR CLOSURE UNDER THE BASE 
REALIGNMENT AND CLOSURE ACT) 

SUMMARY 

NOTE: All funds shown are for demilitarization operations only; 
they do not include pay of people, MIDAS, GOCO development. 

* Includes current FY and carry over dollars. Accomplishment 
level depends on when dollars are received. Actual funding 
level may be lower due to billing lags. 

**  Range of s/tons is the result of base closures, unknown 
environmental permit status, unidentified funding levels, 
and availability/nonavailability of OB/OD. 



PRELIMINARY FY 93 DEMILITARIZATION PROGRAM 
SITON PROJECTIONS AND ACCOMPLISHMENTS I 
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FISCAL YEAR 94-97 DEMlL ITAR lUT IOW PROGRAM OPTIONS 

FUNDING PERSOWNEL 08/00 PERHITS FY 94-97 PLANS 
LEVEL LIMITS 

NO HIRING RESTRICTIONS PERHITS I N  PLACE OPTIH lST IC  - W I H l Z E  08/00 
BUT 06 /00  DECLINING - DEVELOP RESQfRCE RECOVERY AND RECYCLING (R3) AS INSURANCE 

(MINIMAL EXPENSE - HIDUEST AREA D E H I L l T A R l U T l O W  FACIL ITY  (WDF)  
AND NEU TECHNOLOGIES) 

- WRSUE SMALL CALIBER RECYCLING (COCO) 
- UT IL IZE  R3 UHERE COST EFFECTIVE 

** NO NEU CAPABILITIES REWIRED 

HIRING RESTRICTIONS PERMITS I N  PLACE MOST LIKELY - HAXlHlZE 06/00 AS LONG AS POSSIBLE 
BUT 06/00 DECLINING - DEVELW R3 AS INSURANCE (COST EFFECTIVE ONLY - CUDF) 

- WSH NEU TECHNOLOGIES AS INSURANCE 
- WRSUE SHALL CALIBER RECYCLING (COCO) 
- ALLOCATE DOLLARS BY COST EFFECTIVENESS (08/00 SMALL LOTS AND 

10 OTHER TECHNOLOGY ITEMS 
** NO NEU CAPABILITIES REWIRED 

HIRING RESTRICTIONS NO PERMITS LIKELY - MOVING UORKLOAD TO COCOS (MADF, RVMP, I N M P )  - - CUXln lZE R3 AND INCINERATIOW 
- PURSUE SMALL CALIBER RECYCLING (COCO) 
- W S H  NEU TECHNOLOGIES - EXPAND R3 CAPABILITIES 

** EXECUTABLE U lTH  EXISTING CAPABILITIES BUT GETTING DIFFICULT 

NOHIR INGRESTRICT IONS P E R M I T S I N P L A C E  OPTIMISTIC - MAXIMIZE 08/00 
BUT 08/00 DECLINING - MODERATELY EXPAND COCOS AS INSURANCE (CUDF, RVMP, I N M P )  - PUSH NEU TECHNOLOGIES - WRSUE SMALL CALIBER RECYCLING (COCO) 

- DEVELOP R3 AS COST EFFECTIVE; ESTABLISH R3 AT COCOS 
- OCOUUS DEMILITARIZAT1OW 

** EXECUTABLE UITH EXISTING CAPABILITIES 

HIRING RESTRICTIONS 

HIRING RESTRICTIONS 

PERMITS I N  PLACE FEASIBLE - MAXIMIZE 08/00 
BUT 08/00 DECLINING - EXPAND GOCOS (CUDF, RVMP, I N M P )  

- INVESTIGATE COCO EXPANSIOW - WRSUE SMALL CALIBER RECYCLING (COCO) 
- PUSH NEU TECHNOLOGIES 

** EXECUTABLE UITH EXISTING CAPABILITIES BUT GETTING DIFFICULT 

NO PERMITS ACHIEVABLE-UNLIKELY - GREATLY EXPAND GOCOS - PUSH NEU TECHNOLOGIES - PURSUE SMALL CALIBER RECYCLING (COCO) - MAXIMIZE R3 AND INCINERATION - DEVELOP COCO D E M l L l T A R I U T l O N  
** MUST DEVELOP CAPABILITIES I N  GOCO SECTOR AND/OR CONTRACTOR SUPWRT 

FIGURE A-6 
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APPENDIX B 
FISCAL YEAR 1992 DEM1:LITARIZATION PROGRAM 

1. The Defense Ammunition Directorate in HQ, AMCCOM, has direct 
responsibility for execution of the conventional ammunition 
demilitarization program under the leadership of the Commanding 
General and the Deputy Commanding General for Procurement and 
Readiness. This level responds t.o the Deputy Chief of Staff for 
Ammunition (DCS Ammo) at HQ, AMC, who is responsible for program 
defense, funding and oversight. 

2. The office of the DCS Ammo initiated an effort to transfer 
the conventional ammunition demilitarization program from the 
Operation and Maintenance, Army (OMA) appropriation to the 
Procurement of Ammunition, Army (PAA) appropriation effective FY 
92. The FY 92 President's Budget allowed for approximately 
$24.000 million in FY 92 in direct support of conventional 
ammunition demilitarization. At the same time, the 
demilitarization technology portion of the program was 
transferred to the Research, Development, Test and Evaluation, 
Army (RDTEA) appropriation. Program Budget Decision 106 
identified a one million per year (FY 92 - FY 97) reduction from 
the PAA Conventional Ammunition Demilitarization Program and 
transferred those funds into the RDTEA line in support of new 
Demilitarization Technology requirements. 

a. Procurement of Ammunition, Army - Ammunition 
Demilitarization: This requirement supports demilitarization of 
excess/obsolete/unrepairable ammunition, stored at Army CONUS 
wholesale storage locations. 

b. Research, Development, Testing and Evaluation, Army - 
Demilitarization: This program supports technology efforts for 
identifying environmentally acceptable demilitarization methods 
and improving existing methods. The development of 
demilitarization technology encompasses many phases; feasibility 
studies, exploratory efforts, engineering design, and development 
of new and/or existing equipment to safely and effectively 
recycle, reutilize, or dispose of munitions. 

3. The FY 92 demilitarization program was the most successful 
year ever. A total of 61,540 short tons was accomplished; over 
4,000 short tons above the projected accomplishment level. 
Funding for this accomplishment included FY 92 funds from the 
President's Budget allocation, a $5 million Congressional plus 
up, an apportionment for demilitarization in support of Southwest 
Asia retrograde stocks, and $8 million of obligated funds from 
FY 91. These dollars relate to demilitarization operations and 
safety demilitarization only. Funding for such programs as 
technology projects, pay of people, asset transfer, and special 



studies is segregated in order to accurately track 
demilitarization programs and therefore, prevent skewing the 
ratio between tonnage accomplishments and expenditure figures. 

4. An offsetting factor to the high accomplishment level in FY 
92, is one of the highest generation figures ever, resulting in a 
net increase in the overall stockpile level of approximately 
4,500 short tons. Over 66,000 short tons of demilitarization 
stockpile was generated by all the Services as a direct result of 
reshaping the military and retrograde of stocks. Further, weight 
tables and reporting discrepancies within the inventory account 
were rectified and an estimated 150,000 short tons of additional 
items were accounted for in the demilitarization account. Thus, 
the SMCA ended FY 92 with a stockpile level over 340,000 short 
tons. Figure B-1, page B-3, illustrates the stockpile growth. A 
complete characterization of the inventory can be found in 
Appendix C. 

5. Figure B-2, page B-4, illustrates FY 92's demilitarization 
program by tonnage. The FY 92 prqram was apportioned between 
twenty three locations including five AMCCOK installations, six 
GOCO plants, and twelve DESCOM depots (Fort Wingate Depot 
Activity has since completed all demilitarization for closure 
under the Base Realignment and Closure act). All programs were 
intensively tracked to calculate accomplishments and identify 
potential problem areas. Some programs had to be canceled and 
the funds reprogrammed to maintain the level of the overall plan. 
As with FY 91, installation commanders once again pledged their 
support in reaching individual demilitarization goals. Figure 
B-3, page B-5, is a comparison of the monthly short ton 
accomplishments between FY 91 and FY 92. 



1_ 

CONVENTIONAL AMMUNITION DEMILITARIZATION 
FY 92 ENDING STOCKPILE BALANCE 

1 

190,761 S/TON 30 SEP 91 - PUBLISHED DEMIL/DISPOSAL ACC'T 

+ 69,336 S m N  ADDITIONAL UNPUBLISHED ITEMS 

+ 80,046 S m N  WEIGHT TABLE CONVERSIONS 

+ 66,19OS/TON GENERATIONS 

- 61,540 SITON DEMILITARIZATION ACCOMPLISHMENTS 

344,793 S/TON CURRENT STOCKPILE 

FIGURE 5 1  



FY 92 DEMILITARIZATION PROGRAM 
SITON PROJECTIONS AND ACCOMPLISHMENTS 
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FIGURE 8-2 
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APPENDIX C 
INVENTORY CHARACTERIZATION 

1. The demilitarization/disposal inventory is published in the 
Joint Ordnance Commanders Group I)emilitarization/Disposal 
Handbook, Volume I, commonly known as the norange Bookn. The 
original demilitarization account was designed to be updated on a 
quarterly basis with inputs from each storing activity. These 
inputs were matched against a master file of stock numbers. If a 
stock number was not found on the master list, it was 
subsequently not reported in the orange book. Instead it was 
directed to a list of items which were termed @Inon-standardv@. 
These items generally included such things as subassemblies, 
components, and items with locally assigned stock numbers. 
Visibility of them was essentially lost since no hard copy 
document was ever published. 

2. Because of the increased emphasis on comprehensive 
demilitarization program planning, an extensive inventory review 
was initiated to determine the adequacy of current reporting 
procedures. What was discovered was that the non-standard 
stockpile had continued to grow as more and more munition items 
were excessed or obsoleted. The 30 September 1992 Orange Book 
published a stockpile level of 190,761 short tons when in 
actuality the inventory, including the non-standard items, was at 
a level over 363,000 short tons. Initial review revealed major 
inconsistencies in unit weight reporting, not only in the non- 
standard stockpile but in the orange book data, as well. Some 
items were reported by unit weight, some by net explosive weight, 
and others by package or pallet weight, creating significant 
discrepancies within stock classes. Based on queries driven by 
the need for standard weight tables, an extensive inventory 
review ensued and is currently ongoing. 

3. The goal of the review is to establish standard weight tables 
that can be used by any reporting system. It involves a line by 
line assessment of each stock number and methodology to determine 
a standard weight. Figure C-1, page C-2, is an estimation of the 
inventory level at each location at the close of fiscal year 92. 

4. To further facilitate demilitarization program planning, the 
inventory has been divided into 13 families of munition items and 
one additional category to hold those items yet to be assigned a 
family group. Figure C-2, page C-3, illustrates the current 
family assignments. The 27.3 percent designated as @@No Familyw 
are those non-standard items currently undergoing review to 
validate weights and quantities. Under normal circumstances, 
family group assignments are made at the time the items are 
turned into the demilitarization account. 



CONVENTlONAL AM MUNITION DEMILITARIZATION 
INVENTORY BY LOCATION I 

ANNISTON ARMY DEPOT 

BLUEGRASS DEPOTACTMTY 

CRANE ARMY AMMUNITION ACTIVITY 

HAWTHORNE ARMY AMMUNITION PLANT 

LETTERKENNY ARMY DEPOT 

MCALESTER ARMY AMMUNITION PLANT 

NAVAJO DEPOT ACTMTY 

PINE BLUFF ARSENAL 

PUEBLO DEPOT ACTIVITY 

RED RIVER ARMY DEPOT 

SAVANNA ARMY DEPOT ACTIVITY 

SENECA AWY DEPOT 

SIERRA ARMY DEFOT 

TOOELE ARMY MPOT 

UMATlU DEPOT ACTlVIlY 

FIGURE GI 

. t 
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AMMUNITION DEMILITARIZATION 
INVENTORY BY FAMILY I 

NAVY GUN AMMUNITION6.1% 

PROJ - SPECIAL 2. 

PROP CHARGES 9.1 % 

PYROTECHNICS 0.6% 
RIOT CONlROL 1.5 

ROCKETS & MISSILES 5. 
BULK EXPLOSIVES 1.5% 

BOMBS &TORPEDOES 29% 

SMALL ARMS 17.6% 

344,793 SHORT TONS 

FIGURE G 2  
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APPENDIX D 
AMMUNITION PECULIAR EQUIPMENT (APE) 

FOR DEMIL1TARI:ZATION NEEDS 

1. Ammunition Peculiar Equipment (APE) are unique, low density 
equipment items specifically designed, fabricated, tested, 
procured, and adopted for use in ammunition operations on 
conventional and chemical ammunition. The APE is not stocked nor 
is it available from commercial sources. The equipment is 
different from production line plant equipment in that it 
disassembles ammunition items into components, usually for the 
removal of hazardous materials. Demilitarization APE is designed 
to disassemble and destroy hazardous components and reclaim 
salvageable parts or metals. 

2. The APE and replacement parts must be on hand to perform any 
of the ammunition demilitarization operations involved in 
controlled burning, disassembly or explosive removal. The 
demilitarization operations cannot: be accomplished if the 
required APE is not supplied in a timely manner. The 
substitution of inferior equipment:, not meeting APE standards, 
may result in violations of public law in regards to safety and 
environmental issues. Possible loss of life and damage to 
government property may also be at. risk. 

3. The APE program is centrally managed by direction of the 
National Maintenance Point, HQ, AMCCOM. The equipment is loaned 
to installations for ammunition operation requirements. 
Ammunition Peculiar Equipment is separately funded for 
Procurement/Fabrication with Procu.rement of Ammunition, Army 
(PAA) funds, however Operation and Maintenance, Army (OMA) 
dollars are used in the rebuild of existing unserviceable 
equipment. 

4. The need for APE will increase with the augmentation of 
environmentally sound recycling and recovery programs. To 
support ammunition disassembly, explosive removal and controlled 
burning processes, existing technologies will continue to be 
utilized for APE design and development. 

5. The Army, acting as the Single Manager for Conventional 
Ammunition (SMCA), will coordinate APE development with the 
responsible design service for new ammunition items. The 
involvement in the Acquisition review process will assure that 
ammunition disassembly procedures and required APE are included 
in new item demilitarization/disposal plans. 

6. The primary focus of demilitarization programs will be 
disassembly and material reutilization. This effort will be 
accomplished partially with the use of existing equipment. The 



APE will be maintained to the levels necessary to support plant 
and depot operations. High demand for disassembly equipment will 
require rebuild and fabrication of new APE. 

7. To demilitarize items containing small amounts of explosives 
the APE 1236M1 Deactivation Furnace and the Explosive Waste 
Incinerator (EWI) will be used. The units will burn ammunition, 
components, and explosive waste in a controlled environmentally 
permitted manner. Two EWIVs have obtained Resource Conservation 
and Recovery Act (RCRA) permit approval and are operational. A 
schedule for deactivation furnace upgrade for the remaining 
ammunition plants and depots is provided in Figure D-1, page D-3. 

8. New ammunition demilitarization technology will be 
incorporated into the APE design and development process. 
Technology to hardware transfer will be coordinated with 
engineering elements at the Armament and Research and Engineering 
Center (ARDEC), Picatinny Arsenal. High volume processes to 
disassemble ammunition and detect hazardous materials are under 
development. The technology transfers will replace existing 
manual, low volume methods. Substitution of current 
demilitarization practices with more environmentally sound 
processes will be the goal. 



DEACTIVATION FURNACE/UBLOSIVE WASTE 
INCINERATOR UPGRADE SITES/STATUS I 

HARDWARE RCRA PERMIT 
INSTAUATDN APPROVAL TRW, BURN 

LAKE CITY AAP COMPLtED 
IOWA AAP COMPLETED 
KANSAS AAP COMPLtED 
ANNISTON AD COMPLETED 
SENECA AD COMPLtED 
TOOELE AD (MISSION SITE) COMPLETED 
LEX-BLUE AD COMPLETED 
HAWHORNEMP COMPLETED 
TOOELE AD (TEST SITQ 4/94 
SIERRA AD COM P L t E D  
RSA, MIESAU 6/94 
RED RIVER AD * COMPLETED 
McALESTER AAP 4/93 
LtERKENNY AD 8/93 
CRANE AAA 1 1 193 
SAVANNA ADA 9/94 

REQUlRES MINOR POST CONllUCT M W A R E  MODIFICATIONS; TO BE 
COMPLETED DEC 92 BY TooELE TECHNICAL TEAM. 
TRW BURN DATES ASSWE PRIOR APPROVAL OF RCRA PEWITS BY STATES. 

COMPLtED 
COMPLtED 

11/92 
1 2/92 
3/93 
5/93 
8/93 

1 0193 
NIA 
7/93 
N/A 
8/93 
5/93 

1 2/93 
1 2/93 
1 0194 

- 

COMPLtED 
COMPLtED 

2/93 
4/93 
6/93 
8/93 

1 1/93 
3/94 
N/A 
6/94 
N/A 
9/94 

1 2/94 
4/95 
6/95 
9/95 

FIGURE Dl 
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APPENDIX E 
RESEARCH AND DEVELOPMENT (R&D) NEEDS AND INITIATIVES 

1. Currently, Open Burning/Open Detonation (OB/OD) is the Army's 
primary method of demilita2ization at many facilities within the 
AMCCOM/DESCOM complex designated with a demilitarization mission. 
OB/OD has proven to be a safe and reliable method of conventional 
ammunition demilitarization; however, its future use will likely 
become increasingly prohibited in the near future due to the 
enactment and promulgation of more stringent environmental laws 
and regulations. The Research and Development (RCD) program 
being executed by the Armament Research, Development and 
Engineering Center (ARDEC) is designed to develop, test, 
operationally verify and implement new technologies to support 
conventional ammunition demilitar.ization. Safe and 
environmentally acceptable techno:logies are required to support 
future demilitarization operations within the AMCCOM/DESCOM 
complex to replace or minimize the current practices of OB/OD. 
New, improved and/or emerging technologies are also required to 
provide enhanced capabilities to the Single Manager of 
Conventional Ammunition (SMCA) to address the demilitarization of 
munition items that cannot be demilitarized using existing 
technologies. 

2. A five year Demilitarization Technology Master Plan has been 
prepared by ARDEC to address the development of new and/or 
improved concepts, methods and technologies for the safe, 
environmentally acceptable demilitarization of conventional 
ammunition. The Master Plan will be updated, revised and 
coordinated annually to provide a road map for technology 
development. RCD programs are currently being executed by ARDEC 
to provide future capabilities as alternatives to OB/OD of 
conventional munitions to the SMCA. These efforts are briefly 
described as follows: 

a. Supercritical Water Oxidation (SCWO) Technology - SCWO is 
currently being evaluated to assist in the demilitarization of 
large caliber smoke/dye and pyrotechnic munitions. These 
munitions contain organic carcinogenic dyes that pose severe 
problems in achieving the required destruction removal 
efficiencies. OB/OD of these munitions produce toxic gases that 
are detrimental to human health and the environment. The effort 
is being executed utilizing an existing facility at Sandia 
National Laboratories. The program objective is to demonstrate 
feasibility and develop a prototype system that can be utilized 
to assist in the demilitarization of these munitions. SCWO is a 
new a emerging technology for aqueous hazardous dilute organic 
solution that are difficult and costly to destroy by current 
methodologies. SCWO is a flameless homogenous phase oxidation 
process that occurs in water at temperatures and pressures above 
its critical point. The reactions are carried out in a stable 



tubular reactor where wastes cannot bypass the oxidation zone. 
The oxidation process has demonstrated its unique ability to 
obtain rapid destruction efficiencies on hazardous wastes. The 
oxidation products are water, carbon dioxide and other small 
molecules that, dependant on the feed, may be removed for 
potential recycle. 

b. Plasma Arc Furnace Technology - Plasma arc technology is 
currently being evaluated by ARDEC for the demilitarization of 
small caliber smoke and pyrotechnic ordnance at the Department of 
Energy (DOE) Component Development and Integration Facility 
(CDIF). This program is designed to demonstrate technological 
feasibility and characterize the off-gases generated from the 
pyrolysis. The CDIF possess an industrial size plasma arc 
centrifugal furnace, developed by Retech, Inc. 

c. Recycle Red Phosphorus from Grenade, Smoke Screening, 
L8A1 - The reclamation process is being developed by ARDEC and 
Pine Bluff Arsenal for recovery of red phosphorus (RP) and butyl 
rubber from L8A1 grenades and reuse into L8A3 grenades. The 
download and recovery procedures for L8A1 grenade, reprocess 
procedures for the reclaimed materials, qualification testing for 
the L8A3 grenade with reworked material and the uploading of an 
estimated 500,000 grenades will be executed under this program. 

d. Carbon Dioxide Blast Vacuum Demilitarization for Press 
Loaded Explosive Compositions - ARDEC and Crane Army Ammunition 
Activity are developing a prototype carbon dioxide blase-vacuum 
demilitarization system for press loaded explosive munitions. 
The projectile is core-drilled with a contour drill bit and 
blasted with a carbon dioxide pelletizer. The system is 
environmentally sound since the process does not generate any 
wastewater requiring subsequent treatment. The initial test 
results indicate that the pelletizer may be able to replace the 
water jet removal of these explosive formulations in a most 
efficient fashion. The results of this program will provide 
energetic formulations that can be evaluated for recycle and 
reuse. 

3. In FY 92, ARDEC completed a Demilitarization Technology 
Assessment of Alternatives to OB/OD for Conventional Ammunition. 
The assessment identified several promising technologies being 
developed by the DOD, DOE, EPA, industry, and foreign sources 
that can be utilized and applied to support OB/OD alternatives 
for conventional munitions demilitarization. The Technology 
Assessment identified areas for exploitation and continuing 
development in separation/disassembly and removal operations, as 
well as energetic material destruction, recovery, recycle and 
reuse. A brief summary of some of the technologies identified 
having potential future application are included as follows: 



a. Separation/Disassembly/Removal Technologies 

(1) Cryogenic Washout - cryogenic washout is a dry 
washout process that utilizes jets of high pressure liquid 
nitrogen to embrittle and fracture the energetic fill contained 
in munition items. The technology is currently being evaluated 
under the Joint Service Large Solid Rocket Motor Disposal 
Technology RtD Program for the removal of propellant and 
reduction of particle size without mechanical grinding or cutting 
for chemical/biological processing. 

(2) Water Jet Removal and Cutting Technology - Water 
jets are commercially available equipment that are being 
developed to assist in the demilitarization of conventional 
ammunition. Water jets can support munition item explosive 
removal, disassembly or cutting type operations at low, medium or 
high pressure. They can be operated remotely and designed for 
demilitarization type operations within an acceptable margin of 
safety . 

( 3 )  Cryofracture Technology - The cryofracture process 
being developed to support chemical munition demilitarization 
involves the freezing of a munition item in a liquid nitrogen 
bath, removal and subsequent fracture of the munition in a 
hydraulic press. Munition components are discharged from the 
press and processed in an incinerator. Cryofracture as applied 
to the demilitarization of conventional munitions may have 
applicability for size reduction of improved conventional 
munitions (ICM8s) such as the projectile 155mm, HE, M483A1 and a 
variety of pyrotechnics. 

b. Destruction Technologies 

(1) Molten Salt Oxidation - The molten salt oxidation 
process was developed in the 1970's by the DOE and the EPA to 
support methodologies for gasifying coal. The gasification 
efforts assisted in evolving the technology for the treatment of 
a wide variety of chemically hazardous wastes. The process is 
both a chemical and thermal treatment process, since the chemical 
decomposition reactions are generally exothermic and assist in 
maintaining salt bath stability. The salts used in the bath are 
caustic, usually sodium carbonate or a mixture of sodium and 
potassium carbonate. Decomposition gaseous products from the 
oxidation process typically include carbon dioxide, water, 
molecular nitrogen and oxygen. Wastes are typically converted 
into sulphates, phosphates, and chlorides. Destruction 
efficiencies as high as ,99.9999 percent have been recorded for 
various types of hazardous/toxic wastes. Molten salt oxidation 
could be developed as an.alternative to incineration to assist in 
the destruction of bulk quantities of propellants, explosives and 
pyrotechnics. 



(2) Controlled Air Incineration - The controlled air 
incineration process is a technology being developed by the Naval 
Surface Warfare Center (NSWC), Crane, IN, to safely dispose of 
obsolete or unserviceable Navy colored smokes, flare and dye 
materials. The prototype unit has a capability of handling 85 
pounds per hour of #2 fuel oil based slurry in a 17 percent 
pyrotechnic/colored smoke solution. The unit basically consists 
of a mixing tank with a recirculatory pump to maintain the 
composition in suspension, metering pump to pass the slurry to an 
upright incinerator, a quench chamber with six water spray 
nozzles, a venturi scrubber, a demister and stack. 

( 3 )  Circulating Bed Combustor - The circulating bed 
combustor is an advance fluidized bed incinerator that used high 
velocity air to entrain circulating solids in a highly turbulent 
combustion loop. The technology is fully developed and has been 
demonstrated as a method of thermal treatment for may hazardous 
and toxic materials, e.g., chlorinated liquid waste, oil and 
solvent wastes and PCB contaminated soil. Recently, treatability 
tests have been conducted to treat red water from TNT operations. 

(4) Cyclonic Incineration - This technology was 
developed by the Institute of Gas Technology (IGT) to treat 
various industrial wastes. Currently, this technology is being 
evaluated to determine the feasibility of destroying spent 
potliners from the aluminum industry. 

(5) Biodegradation - Several research efforts have been 
conducted on bioremediation of explosives, propellants and 
contaminated soil as well as various wastewaters. The process 
utilized a combination of biotransformation and mineralization to 
decompose hazardous materials into non-hazardous products. 

( 6 )  Electrochemical Oxidation - Electrolysis utilizes a 
electrochemical cell that has the capability of destroying 
organic waste materials. The technology has potential 
applications for destroying energetics as alternatives to 
incineration. The technology has also been developed for 
recovery of lead from lead azide at Iowa Army Ammunition Plant 
and Savanna Army Depot Activity. 

c. Reclamation Developments 

(1) Critical Fluid Extraction Technology - Critical 
fluid extraction is being developed to extract and recover 
strategic ingredients from Class 1.1 and 1.3 rocket motor 
propellants. The technology can be applied to support the 
demilitarization of conventional ammunition items in the 
demilitarization stockpile. The technology can be applied to 
conventional ammunition propellants and explosives to separate 
and recover individual ingredients to a high degree of purity. 



(2) Reclamation of Single Base Propellant - Two 
different reclamation processes have been demonstrated for reuse 
of single base propellants. One method is to reprocess off-spec 
single base propellant back to single base propellant 
formulations which has been demonstrated by Radford Army 
Ammunition Plant. The other approach is to reclaim the 
nitrocellulose (NC) from single base propellants for use in the 
ball powder propellant manufacturing process. 

( 3 )  Reuse/Reformation of Navy Gun Propellants - 
Preliminary results indicate that surplus propellant can be 
utilized for the following application: animal feed supplement, a 
slow nitrogen release fertilizer, a composting agent and in oil 
and gas well stimulation process to support tailored pulse 
fracturing applications. 

(4) Reuse of Energetic Materials as Fuel Supplements - 
USATHAMA is investigating the use of energetic materials as fuel 
supplements on a pilot scale system to safely dispose of 
propellants and explosives in an environmentally acceptable 
manner. The effort supports reutilization of scrap, off 
specification energetic materials, as well as energetic materials 
downloaded from the Army's vast inventory of obsolete and 
unserviceable munition items. 

4. Initiatives are ongoing to link proposed demilitarization 
technologies with appropriate ammunition families. The Joint 
Ordnance Commander's Group (JOCG) for demilitarization currently 
coordinates the technology developments between the services. 
Centralized management of the Demilitarization Technology Program 
is essential. Program oversight rests at HQ, AMCCOM, but project 
execution is the responsibility of the Armament Research, 
Development and Engineering Center (ARDEC), Picatinny Arsenal. 

5. The technology master plan developed by ARDEC provides a road 
map for technology development that considers safety, 
environmental acceptability and compliance, effectiveness, 
economics and schedule. The technology development program will 
take advantage of leveraging and/or lessons learned from the 
Large Rocket Motor (LRM) disposal effort, as well as related 
efforts by private industry, other government organizations, 
academia and data exchange agreements with foreign Governments 
(e.g., Germany is undertaking a major program to demilitarize 
abandoned Soviet munitions). The potential for regionalization 
of demilitarization capabilities will be considered during 
technology development efforts to minimize operating and 
transportation costs, and maximize ammunition maintenance 
operating efficiency. 

6 .  An example of coordination of technologies was undertaken 
within the Department of the Army. A program to evaluate the 
possible uses for reclaimed depleted uranium (DU) was coordinated 



with the R&D activities, HQ, AMCCOM, HQ, DESCOM and individual 
contractors. The effort resulted in a plan of action to 
reutilize 105mm tank ammunition DU penetrators for production of 
the 120mm M829E2 cartridge. This effort should be emulated in 
other areas to assure that materials are recovered and reused 
where possible. Because of the radioactive properties of DU the 
material represents a liability when declared excess to the 
stockpile. The proposed recycle effort avoids the costs 
associated with burial as low level radioactive waste and 
procurement of new DU metal. This effort has possible 
application to other forms of DU material in the ammunition 
stockpile. All services utilize DU ammunition. Additional 
efforts need to be made to find commercial application for the 
lower grade DU found in 20mm, 25mm and 30mm munitions. 

7. Recent efforts by HQ, AMCCOM, has resulted in documentation 
of environmentally acceptable methods for disposal of new 
ammunition items. Prior to New Material Fielding, documentation 
of procedures are posted to Depot Maintenance Work Requirements 
and Demilitarization and Disposal Plans. Process improvements 
include coordinating the proposed methods with the US Army 
Environmental Hygiene Agency and HQ, AMCCOM Environmental Office. 
With the acceptance of the documentation for new ammunition 
items, technology efforts can be focused on the existing 
stockpile. Coordination of acceptable demilitarization 
procedures for non-Army developed items will be the primary focus 
for new item fielding initiatives. 

8. The current ammunition demilitarization stockpile includes 
items with toxic and hazardous components that cannot be 
processed by conventional methods. Technologies beyond existing 
capabilities need to be utilized in a cost efficient manner to 
assure environmentally sound methods of disposal. The focus for 
the next five years will concentrate on these items fielded when 
environmental, safety and health requirements were less 
restrictive. Figure E-1, pages E-7 and E-8, outlines the ARDEC 
RSD effort and provides funding requirements. 
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APPENDIX F 
ENVIRONMENTAL ISSUES 

HQ , AMCCOM ENVIRONMENTAL OVERVIEW 

1. The Army environmental strategy into the 21st century, as 
developed at the direction of the Secretary of the Army and the 
Army Chief of Staff consists of a vision that the Army will lead 
the nation in protecting our environment and conserving natural 
resources for present and future generations as an integral part 
of the Army mission. It establishes concern for the environment 
as a national security policy. Headquarters, AMCCOM has formed a 
Corporate Board who represent the senior leadership within the 
command. This board has established, as one of its values, the 
goal of being environmentally responsible. 

2. The 4 arsenals, 28 Army ammunition plants, and 4 activities, 
which comprise the industrial base of AMCCOM, are unique to the 
Army. The complex production operations, age of our facilities 
and growing magnitude of the environmentzl regulatory 
requirements are a daily source of challenge to AMCCOM and its 
Commanders. Headquarters, AMCCOM has 36 installations in nine US 
Environmental Protection Agency (USEPA) regions in 24 states. 
(See Figure F-1, page F-3) . 
3. As with any organization, people are the basic foundation 
element for AMCCOM8s environmental program structure. All levels 
and organizations within AMCCOM participate. The Deputy for 
Facilities Management within AMCCOM is central manager. The 
Environmental Quality Directorate (AMSMC-EQ), an element of the 
Deputy for Facilities organization, is the focal point with 
support from the Production Base Modernization Activity (RCD, 
HAZMIN audits), the Office of Counsel, Deputy for Procurement, 
the Armament and Chemical Research Centers, the Director of 
Engineering and Housing, and the arsenals, plants, and 
activities. These organizations and their personnel integrate 
environmental considerations into the Command's daily business 
operations. 

4 .  The resources necessary to conduct the environmental program 
are extensive. Over $3 billion worth of requirements have been 
identified to satisfy known requirements. The Army Environmental 
Requirements Report, generated by each installation, is the basis 
for this cost data. Headquarters, AMCCOM is constantly scrubbing 
these requirements to determine the impact of realignments, 
closures, and re-structuring of the industrial base. 

5. The HQ, AMCCOM Commander, Major General Paul Greenberg, has 
instituted a "reach-out to the regulatory communityw initiative 
by visiting USEPA administrators. In January 1992, Major General 
Greenberg visited administrators for USEPA regions 3 an.d 5. As a 



result, region 5 has signed a Memorandum of Understanding with 
AMCCOM to promote coordination and cooperation between region 5 
and AMCCOM, and region 3 has come to terms on a compliance 
agreement. Major General Greenberg has scheduled visits to the 
remaining EPA administrators. Installation commanders are also 
visiting State and Federal regulators who have jurisdiction over 
their installations and extending invitations for these 
regulators to visit. 

6. In addition, Major General Greenberg is vice-chairman of the 
DoD Ordnance Executive Environmental Steering Committee and 
chairman of the Joint Ordnance Commander's Group. These groups 
are dealing with issues such as the applicability of the Resource 
Conservation and Recovery Act (RCRA) to ordnance operations, and 
open burning/open detonation permitting. 

7. Notices of Violation (NOV) are issued by regulators citing a 
failure to meet a regulatory requirement, e.g, failure to submit 
a report, exceeding a discharge or emission standard. Violations 
are categorized as administrative, operational, or substantive. 
The trend in the increasing numbers of NOVs indicates an increase 
in the number of regulated activities and an increase in the 
activity of the regulators. (See Figure F-2, page F-4). 
Headquarters, AMCCOM has taken positive steps to resolve all 
NOVs, appropriate documents have been prepared, and corrective 
actions are in fiscal programs. Headquarters, AMCCOM has 
steadily increased the number of resolved Notices of Violations. 
(See Figure F-3, page F-5) . 
8. A vital segment of AMCCOM's environmental program addresses 
not only the current problems and situations, but more 
importantly addresses the avoidance of practices and materiel 
which has the potential to create future environmental problems. 
The Armament Research, Development and Engineering Center (ARDEC) 
at Picatinny Arsenal is the lead, not only for AMCCOM, but for 
the Army Materiel Command for R&D thrusts relative to prevention. 
The strategy for the implementation of activities includes 
identification of problems for current systems, and study of 
concepts for new systems. The process involves determining 
technology gaps and developing an integrated R&D program to 
address these deficiencies. Areas which are investigated are 
compliance issues, results of HAZMIN audits, and life cycle 
costs. Prevention requires life cycle management which involves 
process evaluation and an assessment of potential environmental 
effects. This is an integrated effort with shared 
responsibilities and support. 

9. Headquarters, AMCCOM is conducting a successful environmental 
program and has accepted the responsibility for environmental 
stewardship. An environmental ethic has been established and 
institutionalized into daily business operations. 
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ENVIRONMENTAL ISSUES 

ENVIRONMENTAL ISSUES IMPACTING DEMILITARIZATION 

1. Environmental permitting of the Army's 
demilitarization/disposal activities has become a principal 
segment of the overall demilitarization program. Among the 
permits and tests required for demilitarization operations are 
the following: 

a. Resource Conservation and Recovery Act (RCRA) permit for 
hazardous waste generation, transportation, treatment (open 
burning/open detonation, incineration, etc.), storage, and 
disposal. 

b. Prevention of Significant Deterioration (PSD) permit 
ensuring air quality does not deteriorate in areas presently in 
compliance with ambient air standards. 

c. National Pollution Discharge Elimination System (NPDES) 
permit for waste water treatment and discharge is used for waste 
water from the off gases scrubber and hogout operation. In 
addition, demilitarization effluents from other demilitarization 
technologies such as supercritical fluid, propellant and 
explosive reclamation/recovery will also require waste water 
treatment. 

d. Soil erosion and sedimentation testing by State and local 
regulators for land use management. 

2. Other laws that may well impact demilitarization operations 
are: Clean Water Act; Clean Air Act (CAA); Comprehensive 
Environmental Response Compensation & Liability Act (Superfund); 
Federal Hazardous Substance Act; Superfund Amendment & 
Reauthorization Act; Pollution Prevention Act; and the new Clean 
Air Act. 

3. The revised Clean Air Act (15 November 1990) will have the 
following major impact on the Army's demilitarization mission: 

a. There are 189 proposed new toxins in the CAA. Specific 
emission standards and its impact have not been developed by the 
U.S. Environmental Protection Agency however, lead, chromium and 
nitrate compounds are on this list. Identification of military 
unique OB/OD waste treatment situations has been completed for 
the CAA Executive Order, This includes waste resulting from 
testing and training, research and production; and the treatment 
of unstable, defective, damaged, or out-of-spec munitions from 
the stockpile. Identification of military unique tests conducted 
outdoors involving the firing, burning, or detonation of military 



ordnance or components is in progress. Identification of all 
military unique training (especially proficiency training) 
conducted outdoors or in unconfined areas involving the firing, 
burning, or detonation of military ordnance or components is 
planned as a future activity. Under evaluation is a proposed 
national standard for emissions generated from rocket motor/jet 
engine tests. A data base to hold military unique OB/OD test 
information is being assembled by the Navy Ordnance Environmental 
Support Office. The Army is planning to actively participate in 
the review and drafting of this revised regulation. 

b. The revised CAA has vast.1~ expanded the criminal and 
civil penalties for environmental managers (owner, plant 
managers, etc.). This new law provides more with which to punish 
environmental managers for acts of commission (knowingly) but 
also for acts of omission. Vnowingn conduct may be demonstrated 
by the knowledge that the substance involved is dangerous and 
whether the facility in question is permitted. Ignorance is no 
longer a valid defense since prosecution in this area does not 
depend on an individual's understanding of the RCRA regulations. 
This law also gives local EPA offices more independent 
enforcement authority. Congress, in the Fiscal Year 1993 
Appropriation, has increased the EPA enforcement funding by 25 
percent. EPA has also instituted a program to promote their 
staff based enforcement quota. 

4. Department of the Army and U.S. Army Materiel Command have 
initiated changes in the life cycle management of new items and 
weapon systems with AMC-P 70-21, dated 21 August 1990, 
Instruction for Preparing and Processing the Production ~eadiness 
Master Plan (PRMP) for Research, Development, and Acquisition. 
This publication added a new section, Environmental 
Considerations, which requires the Project Manager (PM) to 
include strategy to protect the environment and minimize the use 
of environmentally unacceptable and hazardous materials inherent 
in the system, product or its manufacture. The strategy wii; 
also include identifying the materials, providing process 
controls, handling and treatment or disposal of the materials. 

5. DoD 5000 series (Feb 91), Department of Defense Acquisition 
Directives and Manual, stated the following: ''Defense systems 
will be designed, developed, tested, fielded, and disposed of in 
compliance with applicable environmental protection laws and 
regulations, treaties, and agreements." This DoD policy will 
require the Program Manager to include strategy to protect the 
environment. This strategy will address the four Army 
environmental pillars, Compliance, Restoration, Conservation and 
Prevention. Final disposition of a system will be included in 
his life cycle assessment. 

6. Under concurrent engineering, the Army has initiated 
discussions with PMs about performing component identification 
and reviewing manufacturing techniques to identify potential 



environmental impact areas to formulate R&D funding requirements 
for the environment. On 7 March 1991, the Ordnance ~xecutive 
Environmental Steering Committee (OEESC) requested the Armament 
Research, Development and Engineering Center (ARDEC) chair a 
Joint Service subgroup to develop an overall DoD Environmental 
RCD plan. Major thrusts of the ordnance environmental RCD effort 
include pollution control, pollution prevention, and installation 
restoration and clean-up. The study covers conventional 
munitions and armament systems over the entire life cycle. The 
scope of the survey excludes nuclear and chemical munitions, 
large strategic missiles, and tanks, ships, helicopters or other 
delivery vehicles. The environmental R&D survey has been 
completed and is the primary focus of Phase I. Phase I1 is 
currently in progress and includes updating databases, inputting 
requirements from Hazmin audits and surveys, inputting 
requirements for new systems acquisition, and inclusion of 
Department of Energy and USEPA related efforts. Included in the 
pollution prevention portion of phase I1 will be a thorough 
examination of explosive manufacturing and demilitarization. 
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CONSIDERATIONS FOR DETERMINING NEED FOR 
RCRA SUBPAR.T X PERMITS 

1. Amlication of RCRA to O ~ e n  Burninu/ODen Detonation (OB/OD) 
O~erations. 

a. Regulated OB/OD Operations. The U.S. Environmental 
Protection Agency (EPA) promulgated (December 10,1987) rules 
(Subpart X of 40 CFR 264.600 - 264.603) applicable to hazardous 
waste  miscellaneous unitsn. These rules differ from those 
developed for other Resource Conservation and Recovery Act (RCRA) 
units (e.g., landfills, incinerat.ors) in that they establish a 
standard based on meeting a certain level of environmental 
performance - a performance standard - rather than meeting pre- 
established design and operating standards. All routine OB/OD 
treatment operations conducted for the purpose of demilitarizing 
energetic materials, such as propellants dnd explosives, are 
subject to RCRA Subpart X permitting requirements. Similarly 
used static firing units are also classified as miscellaneous 
units and, therefore, subject to the same permitting 
requirements. 

b. Non-Regulated OB/OD Operations. Army Regulation (AR) 
200-1, "Environmental Protection and Enhancementvv, established 
Army policy for the application of the hazardous waste management 
requirements of 40 CFR Parts 260 through 271 to demilitarization 
of conventional military munitions and ordnance, including OB/OD 
training activities. However, in order to address current 
environmental concerns, the Army and the other Services are 
jointly developing additional policy guidance concerning the 
applicability of RCRA to ordnance operations in an attempt to 
reach an understanding with the regulatory authorities. This 
effort is being addressed under the direction of the Ordnance 
Executive Environmental Steering Committee, a joint Service group 
chaired by the Deputy Assistant Secretary of the Army 
(Environment, Safety and Occupational Health) OASA ( 1 , L  and E). 
Based on the additional policy guidance being developed, the 
following baselines and assumptions are established: 

(1) Prior to making the determination to discard, 
munitions will normally be placed in the Resource Recovery and 
Disposition Account (RRDA) or service equivalent account, thereby 
removing them from the active inventory and beginning the 
evaluation process. However, in those circumstances where this 
would not be appropriate and the determination to discard an 
ordnance item is made, the item must be transferred to the 
Hazardous Waste Account (BHW) or service equivalent account, to 
ensure proper management under RCRA. This transfer to the BHW 



account must be made promptly upon the decision to discard the 
item. At all times, the classification of ordnance items must 
accurately reflect its actual potential disposition and 
condition. When a decision is made to discard and destruction is 
authorized, the material will be designated a hazardous waste. 
This decision is normally evidenced by the receipt of appropriate 
documentation ordering destruction. After being designated 
hazardous waste, the accumulation and storage must comply with 
RCRA or State and/or local equivalent. 

(2) The decision to transfer ordnance from a hazardous 
material designation to hazardous waste will be made at the 
installation level. Ordnance becomes a hazardous waste: 

- when it is receipted for at the treatment/disposal 
site by an authorized DoD or DoD component representative, 

- when, as the result of a disassembly program, 
components remain for which there are no reutilization plans and 
which are slated for disposal upon disassembly from the complete 
round, or 

- when ordnance is found to be unstable, unsafe, 
and/or imminently hazardous in storage or movement. 

(3) The Army, as custodian for the RRDA account, 
commonly referred to as the B5A account, maintains that all, or 
large portions of, the material stored in the B5A have the 
potential for recycling and/or reuse. Unless an entire item is 
classified as a hazardous waste under the provisions of 40 CFR, 
the Army assumes that each item has some recyclable capabilities. 

(4) Transfers of Single Manager for Conventional 
Ammunition (SXCA) assets into the B5A will continue in accordance 
with current regulatory guidance. Acceptance of non-SXCA assets 
at SMCA locations for disposal purposes only will be closely 
reviewed. If there is no acceptable alternate use for the non- 
SMCA stocks, the owner will likely be required to store the 
item(s) indefinitely until such time as the SMCA location is 
prepared for disposal, thereby complying with the 90 day wclockn 
during which disposal must occur or permitted hazardous waste 
storage provided. 

(5) Items designated for disposal will be considered 
hazardous waste. Items designated for resource recovery, 
recycling, reuse, and/or demilitarization through resource 
recovery or recycling, will be considered hazardous material. 

( 6 )  Current and out-year demilitarization planning does 
not constitute a designation of hazardous waste for those items 
on the plan. 



c. Under AR 200-1, as clarified by current Army guidance, 
hazardous waste management requirements do not apply to the 
following: 

(1) Explosive Ordnance Disposal (EOD) sites used solely 
for training, emergency operations, and range clearance 
operations. Emergency ,EOD operations are non-routine and are 
conducted to abate an imminent and substantial endangerment to 
public health, safety, or property. Therefore, RCRA does not 
apply to emergency EOD operations. 

(2) OB/OD training activities on training ranges, impact 
ranges, firing ranges or the equivalent.  raining activities 
include, but are not limited to, training EOD personnel, training 
soldiers to fire/operate weapons and weapon systems, and training 
fire-fighting personnel at fire training pits. 

( 3 )  Burning of excess propellant base/increments 
incidental to the live-fire training mission, either at the 
firing points or at designated areas on the ranges. 

(4) Fire-fighter training exercises. 

( 5 )  Installation range clearance operations of 
conventional ordnance and clearance operations of conventional 
ordnance from private lands, once under military control. The 
Army position is that RCRA permitting requirements do not apply 
where ordnance is destroyed in place. Movement and/or 
accumulation of unexploded ordnance items for destruction in 
large lots is subject to RCRA regulation. 

2. mterim Status. Any treatment unit, i.e.! OB/OD grounds, 
operating under interim status must have submitted a RCRA subpart 
X permit application by 8 November 1988. (See Table F-1, page 
F-15). The deadline for the U.S. Environmental Protection Agency 
(EPA) to issue decisions on those permit application is 8 
November 1992. The EPA has indicated this deadline will not be 
met due to insufficient staffing and the shear bulk of 
application requiring review. The EPA has supported the 
conFinuation of OB/OD activities after the 8 November 1992 
deadline for those installations that had submitted their permit 
applications on time. A letter from the EPA, Office of Solid 
Waste, page F-16, confirms the EPA's intention to allow OB/OD 
operations to continue under interim status after the November 
deadline passes. In addition, the EPA has also indicated a 
willingness to continue discussions on the application of RCRA to 
ordnance operations in order to minimize the impact from the 
potential loss of interim status. 



3. Costs. 

a. RCRA Subpart X Permit Application. Cost estimates for 
each installation currently in interim status are approximately 
$250,000 up through issuance or denial of the permit. For 
installations which have not yet submitted applications, the cost 
will be approximately $450,000 each. Estimates are based on 
similar work efforts in progress. 

b. Annual Environmental compliance Monitoring. The Subpart 
X permitting process generally will require environmental 
monitoring programs, where appropriate, for units to be 
permitted. The environmental media of concern under RCRA include 
groundwater, soil, surface water, and air. These costs can range 
from $165,000 to $615,000 depending on site specific permit 
requirements. 

c. Closure. For facilities that did not submit RCRA Subpart 
X permit applications by the 8 November 1988 deadline, there is a 
possibility that the OB/OD sites will be required to initiate 
RCRA closure within 180 days after 8 November 1992. Costs for 
closure are estimated at $1 to $4 million per acre. 

d. OB/OD Unit Modifications. In instances where factors 
such as location, existing contamination at the site, and/or 
noise present a problem, the issuance of a permit may be 
contingent upon the applicant demonstrating that the unit can be 
operated in a manner that poses no unacceptable risk to human 
health or the environment. This demonstration may require the 
incorporation of modified procedures for unit design, 
construction, operation, maintenance, or closure, as part of the 
performance standard (examples might include use of a burn pan, 
installation of a liner or containment device, or reduction in 
volume of waste treated). 

4. O~erational Alternatives. 

a. Base Realignment and Closure Act (BRAC). Some 
installations seeking Subpart X permits are included in the BRAC 
effort. Those that will have limited OB/OD operations in the 
near term should consider any options which may be available to 
continue operations beyond that November 1992 deadline until 
closure. For other installations, an option may be to negotiate 
with EPA and state regulatory agencies to allow continuation of 
operations under interim status as part of the BRAC process until 
final closure. 

b. Consolidation of Treatment Facilities. Installations 
should consider consolidating treatme-nt operations with other 
installations in the same geographical area. An example is the 
agreement in effect between Army and Air Force installation in 
Alaska. This would require coordination among installations, 



Major Army Commands and Service components. Consolidating 
operations may offer several benefits; less cost to the Army, 
reduced operational regulatory enforcement liability and reduced 
long-term remedial action liability. It can, however, pose 
alternate costs and some risk in. transporting the ordnance. This 
would not, however, preclude emergency EOD OB/OD operations where 
safety considerations determine the ordnance items not suitable 
for transport. 

c. Shipment of Energetic Materials for Treatment. 
Installations treating small volumes of energetic materials 
should evaluate the possibility of shipping ordnance back to a 
depot or arsenal for disposition. Again, this would not preclude 
emergency EOD OB/OD operations where safety considerations 
determine the ordnance items not suitable for transport. 

d. Hazardous Waste Minimization (HAZ~IN)/Pollution 
Prevention Opportunities. Installations should seek 
opportunities to reduce the generation of energetic wastes. One 
such effort was the conduct of HAZMIN audits at several 
production plants and installations involved in loading, 
assembling, and packing munitions. These audits focused on all 
hazardous waste streams including propellants, explosi.ves, and 
pyrotechnics. Implementation of technical recommendations has 
helped reduce the amount of energetic material requiri.ng 
treatment. 

e. ~lternative Treatment ~echnologies. The Military 
Services have equipment developed or under development that can 
reduce in size, convert, and/or dispose a portion of the items 
currently requiring disposal. Demilitarization in most cases 
consists of disassembling or modifying the munitions into a 
configuration appropriate for the final treatment process. Some 
explosive component separation and disassembly technologies 
include hot water washout, steamout, and autoclave. Alternative 
treatment technologies include destruction technologies, such as 
the APR 1236/2210 Rotary Kiln Inc:inerator, Explosive Waste 
Incinerator, Fluidized Bed Incinerator, Electrochemical 
~eduction, or chemical conversion. 

5. Corrective Action. On instal.lations where the Subpart X 
permit will be the first RCRA permit issued, corrective action 
becomes a concern. The Hazardous and Solid Waste Amendments of 
1984 vastly expanded EPA1s authority to force 
treatment/storage/disposal (TSD) facilities to conduct corrective 
action for releases from a facility. Under Section 3004(u), the 
regulatory agency will require corrective action for all releases 
of hazardous waste from any solid waste management unit at a TSD 
facility seeking a permit, regardless of the time at which waste 
was placed in such units. 



6. Peaulatorv Enforcement ~iabilities. The obligation to fully 
comply with the terms of the permit is a serious commitment for 
installations that receive a RCRA permit. RCRA section 3007(a) 
provides that any officer, employee or representative of EPA, or 
of a state with an authorized hazardous waste management program, 
may inspect the premises and records of any person who generates, 
stores, treats, transports, disposes, or otherwise handles 
hazardous waste. There are several types of enforcement actions 
available to EPA under RCRA. These include both civil and 
criminal penalties. Therefore, if an installation can truly 
conduct only non-regulated OB/OD operations and/or only emergency 
OB/OD operations in accordance with a RCRA emergency permit, the 
enforcement liabilities can be greatly reduced. 



TABLE F-1 
AMCCOM/DESCOM INSTALLATIONS 

WITH SUBPART X (OBIOD) UNITS 
INSTMLATlON 8TATEiREaON 88 DL* NODI* 

ANNISTON AD 
ARDEC 
BADER M P  
CRANEAM 
CRDEC 
Fr WINQATE ADA 
HAWMORNE M P  
HOC(ITONMP 
l N W  M P  
IOWA MP 
KANSAO MP 
LAlaCtTYAAP 
LCETTERKENNY AD 
E X  BLUE mAS8 AD 
LONE STAR M P  
LONOHORN MP 
LOUISIANA AAP 
MaALE8TER MP 
MlUN AAP 
NAVAJO ADA 
NEWPORT MP 
PICATINNY ARSlENAL 
PlNC BLUR- ARSENAL 
PUEBLO ADA 
RADFORD M P  
RAMNNA M P  
RED RIVER AD 
SAVANNA ADA 
SENECA AD 
SIERRA AD 
8UNFLOWER M P  
TOOEL€ (NORTH) 
TOOELE (SOUTH) 
M N  CITIES AAP 
UMATlLU DA 
VOW WEER AAP 

.- MAV 
NJAl 
W N  
INN 
MDAll 
NMN 
NVAX 
TNJV 
INN 
lml 
KsMl 
MOM1 
PMll 
KUV 
TXM 
TXM 
UM 
o m  
TNAV 
ARnx 
INN 
NJll 
m 
COMll 
VMll 
OHN 
TXM - lyv 
NYnl 
CMX 
KSMl 
UTMll 
UTMll 
MNN 
ORM 
TNDV 

YES 
YEa 
YES 
YES 
YE8 
YE8 
YE8 
YE8 
YE8 
YE8 
YEa 
YE8 
YE8 
YE8 
YE8 
YE8 
YE8 
YE8 
YE8 
YE8 
YE8 
YEa 
YES 
n a  
YE8 
YES 
YE8 

e YE8 
YES 
YE8 
YE8 
YE8 
YES 
YE8 
YES 
YE8 

DL - DE4DLNE NODS - NOTICE OF DEFIOENCY 

n a  
Aua Q2 
MAR 01 
MAY 02 
NO 
NO 
NO 
N W W  
MAY 02 
MAY 01 
MAY 01 
MAY 81 
NO 
YE8 
NO 
NO 
NO 
NO 
NOV 90 
NO 
NO 
NO 
NO 
YEa 
NO 
N W O l  
NO 
YE8 
YES 
YE8 
MAY 01** 
NO 
NO 
NO 
NO 
NOV 90 

** SUNFLOWER AND NEWORT UP'S SUBMITTED PART 0 PERMIT APPLICATIONS f OR THlER 
SUBPART X (OWOD) UNITS BY 8 NOV 88. HOWFVER, NEITHER WLL WRSUC AN OB/OD 
PERMIT. 
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APPENDIX G 
MUNITIONS ITEMS DISPOSITION ACTION SYSTEM 

(MIDAS) 

1. Numerous sources provide inventory, supply, equipment, 
capability, and technical information needed by planners to make 
world-wide and local decisions regarding demilitarization and 
disposal of ammunition and explosives. Repetitive research and 
analysis is performed to respond to disassembly, environmental, 
disposal, and cost inquiries. The Munitions Items Disposition 
Action System (MIDAS) is intended to systematically identify each 
item's components, constituents, packaging, disposal alternatives 
and shortfalls, in lieu of fragmented efforts. MIDAS will act as 
an umbrella to tie together existing and newly developed data 
bases as a decision making tool for demilitarization/disposal 
planners. (See Figure G-1, page G-3) . In addition, MIDAS will 
identify non-open burning/open detonation (OB/OD) procedures and 
assist management of the demilitarization program under a non- 
OB/OD environment. 

2. Demilitarization programs in place rely extensively on open 
burning/open detonation as the primary method of disposal. 
Incineration criteria is subject to change, which would make 
existing facilities obsolete. MIDAS is being developed under the 
premise of eliminating OB/OD, minimizing incineration, and 
maximizing resource recovery and recycling (R3). Only approved 
equipment and methods of disassembly and treatment will be 
incorporated into MIDAS. 

3. Actions to date include a strategic planning meeting with 
representatives from HQ, Army Materiel Command (AMC), Armament, 
Munitions and Chemical Command (AMCCOM), Depot Systems Command 
(DESCOM), Armament Research, Development and Engineering Center 
(ARDEC), Tooele Army Depot (TEAD), and US Army Defense Ammunition 
Center and School (USADACS). A technical team, comprised of 
demilitarization planners, technicians, logisticians, engineers, 
a chemist, and a programmer, held a working group meeting at 
USADACS to further define the following five areas: sample 
analysis, data base requirements, skills/knowledge, full-scale 
operations, and time estimate. The team is augmented/assisted by 
the Defense Reutilization and Marketing Service (DRMS) National 
Sales Office, Memphis, TN, the Director of Information Management 
(DOIM), Army Environmental Hygiene Agency (AEHA), and the Naval 
Surface Warfare Center (NSWC), Crane Division Demilitarization 
Off ice. 

a. A sample analysis of six typical items from the 
demilitarization inventory was performed by the team. Items 
selected include a 7.62mm linked cartridge, an ICM projectile, a 
Navy projectile, a 90mm cartridge, a red smoke grenade, and a 3.5 



inch HEAT rocket. Technical data packages, specifications, and 
numerous other sources were reviewed to identify components, 
composition and packaging of the sample items.. 

b. Structure and products of'the MIDAS data base were 
developed on anticipated user requirements. The team also 
identified skills, knowledge and time required to perform full- 
scale MIDAS programming, research and data entry operations at 
USADACS . 
4 .  Proposed products of the MIDAS data base include a component 
identification portion. This portion consists of four sections: 
major components, propellant/explosives/pyrotechnics (PEP), inert 
components, and packaging. This information is the basis for 
general planning and MIDAS R3 products. 

a. The R3 portion of the data base(s) will provide detailed 
disassembly equipment, process alternatives, reclamation, and 
cost comparison information. Requirements and shortfalls in the 
areas of budget, Ammunition Peculiar Equipment (APE), technology, 
waste characterization, development, and D R h 3  market sales 
potential will also be highlighted. This information can be 
modeled to optimize research, testing or waste characterization 
efforts, and to prioritize demilitarization workloading. 

b. The MIDAS data base will be available for external access 
via a modem and personal computer. Menus and searches will allow 
retrieval of information in various formats. Expected users are 
installation and command demilitarization/disposal planners, 
environmental and safety offices, APE management offices, Depot 
Maintenance Work Requirements (DMWR) developers, R&D centers, 
demilitarization technology offices, headquarters program 
managers, and other DoD services. 

5 .  The MIDAS program is currently in the demonstration- 
validation phase. Sample analysis and development of MIDAS 
products is complete. Commencement of data base programming for 
the full scale development phase will begin as soon as final 
approval is obtained. 

6 .  The MIDAS program is a proactive approach to demilitarization 
in the 1990's and beyond. People knowledgeable in ammunition and 
ammunition demilitarization are designing a system to direct 
disposition of unwanted munition items. The system considers 
only approved equipment and technology, and does not rely on 
OB/OD. The MIDAS system will also help to optimize research, 
development, and test efforts in the areas of demilitarization 
technology, waste characterization, APE, munitions design, and 
material reclamation. 



1 

CONVENTIONAL AMMUNITION DEMILITARIZATION 
MUNITIONS E M S  DISPOSITION ACTION SYSTEM (MIDAS) 

L L 

GENERATIONS 
CAPABlUTl ES 
CONSTRAJNTS MANAGEMENT 

MIL PROGRAM 
R&D NEEDS STATEMENT 

CAPACITY NEEDS STATEMENT 

I 

DEMlUTARlZATlON PROGRAM PUNNING ISSUES 
ENVIRONMENTAL RESTRICTIONS 8 PERMITS 

WASTE STREAM CHARACTERIZATION 
RbD TECHNOLOGY DEVELOPMENT 

COST COMPARISONS 
STORAGE IMPACTS 

MIDAS PREMISE 

ELIMINATE OB/OD 
MINIMIZE INCINERATION 

MAXIMIZE RESOURCES RECOVERY AND RECYCLING 
WIUZE APPROVED EQUIPMENT AND FACILITIES 

FIGURE G-1 



THIS PAGE INTENTIONALLY LEFT BLANK 



APPENDIX H 

INDUSTRIAL STOCKS 
REUTILIZATION/DISPOSITION 

PROGRAM 



THIS PAGE INTENTIONALLY LEFT BLANK 



APPENDIX H 
INDUSTRIAL STOCKS REUTILIZATION/DISPOSITION PROGRAM 

1. Program Definition 

a. The Industrial Stocks ~eutilization/Disposition Program, 
which is managed by the production Support Branch (AMSMC-PIN-I) 
for the Production Directorate, is primarily for components and 
raw materials residual to production operations. End items which 
do not pass ballistic acceptance are also the responsibility of 
this program. The objectives are to reutilize excess serviceable 
stocks whenever possible, to reduce Conventional Ammunition 
Working Capital Fund (CAWCF) costs for care, maintenance and 
surveillance (CMS) and disposal, ,and to free storage space. 

b. This program parallels the conventional ammunition 
program for field service assets, commonly called the 
demilitarization program. While active in varying degrees at all 
AMCCOM production facilities, there is significant competition 
for resources at plants such as Crane Army Ammunition Activity, 
Pine Bluff Arsenal, McAlester Army Ammunition Plant (AAP), and 
Hawthorne AAP. While the demilitarization procedures used are 
the same in most respects, some processes, problems and trends 
vary significantly due to materiel processed, particularly with 
regards to reject materiel. The Production Directorate is 
supported in this effort by the Defense Ammunition Directorate 
with procedure development and technical guidance. Two major 
differences are the source of funding for the programs and the 
general make-up of the respective inventories. 

(1) Demilitarization of field service assets, until 
recently, was funded with Operations, Maintenance, Army funds 
which carry strict expiration restrictions. Funding for 
industrial stocks disposal on the other hand is provided by the 
CAWCF. Since the CAWCF funds do not carry the same restrictions, 
the CAWCF demilitarization programs have been given a lower 
priority. While field service demilitarization funding was 
severely limited until special funding was provided two years 
ago, the CAWCF program has been fully funded to executable 
levels. Thus, demilitarization capacity and human resources 
have had a greater impact than funding on the CAWCF program. 
This is expected to change in the future as ammunition budgets 
and requirements decline. 

(2) The major differences in the content on the 
inventories are the inclusion of rejected assets and a greater 
number of inert items in the CAWCF excess and obsolete inventory. 
The closer scrutiny given to rejected assets by environmental 
agencies severely limits the movement and demilitarization 
alternatives available. As the industrial base is downsized and 



environmental restrictions. become more severe, an increase in 
materiel with restricted movement capability will most likely be 
experienced. 

c. Items which are determined to be excess to current or 
planned requirements, obsolete or unserviceable are identified by 
the production manager, the plant or by the Production Support 
Branch. An extensive effort is made to find alternative 
users/uses prior to physical demilitarization/disposal. 
Following this process, as in the field service program, 
demilitarization is accomplished through a variety of methods 
which include open detonation, open burning, explosive waste 
incinerators, deactivation furnaces and sale through the Defense 
Reutilization Marketing Service (DRMS) as applicable. 
Disposition and disposal actions are monitored in a directorate 
database from the point disposition is provided until final 
disposition is accomplished; including physical transfer of the 
assets to the buyer in a sale. 

2. Program Progress/Forecast/Resources 

a. The reutilization/demilitarization program is active at 
HQ, AMCCOM plants, activities and arsenals and has been funded at 
an average level of $6.3 million per year. The program has been 
constrained, particularly in the past two years, by the 
competition for time and resources with the field service 
projects given higher priority due to expiring funds, or 
pressures to execute from higher headquarters. Since inception, 
approximately 98,645 short toms have been disposed. The material 
covers a wide range of ammunition components, finished ammunition 
which was not ballistically accepted and packaging material. 

b. The current stockpile of material awaiting disposal is 
approximately 56,017 short tons. This includes about 6,747 short 
tons categorized as having no or extremely restricted disposal 
capability at their present location. Some of this material 
could present problems with the Environmental Protection Agency 
if moved to another location. Statistical information on the 
program is provided below. Information on short tons is the best 
available. Since a single source is not available for unit 
weights and some of the items processed do not have National 
Stock Numbers or part numbers in the systems, some estimated unit 
weights have been used. Individual breakouts are reflected on 
charts at Figures H-1, 2, and 3, pages H-4 through H-6. 

3. Funding/Workload/Program Plans 

a. A trend of increased funding requirements and 
identification of excess materiel is expected to steadily 
increase during FY 93 and FY 94, peak in FY 95, and begin to 
decline in FY 96. This is expected due to the downsizing of 
ammunition requirements, the Deputy Commanding General for 



Procurement and ~eadiness' "war on excessw program and reduced 
ammunition budgets. Demilitarization costs for industrial stock 
varies widely depending on the item, the configuration, and the 
procedures used. In the short term, the rate the materiel is 
identified for the program is expected to out pace 
demilitarization capability, the availability of resources, and 
perhaps, the availability of funding. 

b. Although an average of 22,095 short tons has been 
generated annually, 51,500 short tons were generated in FY 92. A 
similar quantity is expected in FY 93 for the reasons mentioned 
above. Actual program performance will be driven by competition 
with the field service programs for demilitarization facilities 
at the plants and arsenals and funding. The availability of 
funding may be contingent on Office of the Secretary of Defense 
approval for future CAWCF funding. The program is fully funded 
for FY 93; however, some concern exists for FY 94 and out year 
funding levels. A ceiling on CAWCF Industrial Support Account 
spending (which covers CMS, PC&H, disposal, and some 
miscellaneous requirements) has been discussed. Funding for the 
CAWCF Reutilization/~isposition program, being the lowest 
priority requirement, would be cut or eliminated first, if 
restrictions below requirements are imposed. 

4. Permit Status/Capability Requirements: As noted above, the 
Industrial Stocks ~eutilization Disposition Program mirrors our 

s counterpart demilitarization program in many respects; therefore, 
, permits, facilities, etc. noted in the basic Conventional 

Ammunition Demilitarization Master Plan will be the same. 
3 

5. Research and Development: No research and development are 
conducted under this program. As mentioned above, technical 
assistance is requested/received from the Defense Ammunition 
Directorate, as required. 
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APPENDIX J 
CHARACTERIZATION AND QUANTIFICATION OF EMISSIONS 

RESULTING FROM OPEN BURNING/OPEN DETONATION (OB/OD) 

1. Open Burning/Open Detonation (OB/OD) Study 

a. Inception. The OB/OD Study originated in 1988 as the 
escalating demilitarization inventory and increasingly stringent 
environmental regulations were beginning to coincide. The study, 
designed to provide the means of obtaining data in a manner and 
format acceptable to the US Environmental Protection Agency 
(EPA), began with a symposium convened to review previous OB/OD 
emission characterization efforts, evolving EPA data 
requirements, and emerging technologies. This symposium, 
conducted in early July 1988 in Salt Lake City, drew noted 
authorities from government, industrial, and academic communities 
representing organic and inorganic chemistry, atmosphere 
sampling, testing, statistical analyses, modeling, environmental 
regulation, instrumentation, and .test reporting. Significant 
results of the symposium included recommendations for instruments 
and methodologies, development of a target analyte list, and 
formation of a technical steering committee. 

b. BangBox Test. The BangBox test was conducted during 
January and February 1989 to evaluate recommendations of the 
symposium as refined by the technical steering committee and 
project manager. Small quantities of bulk TNT were detonated, 
and somewhat larger quantities of propellant were burned in a 
closed environmental chamber called a BangBox. A combination of 
real-time analyzers, various filter media, canisters, and tanks 
(including one cryogenic tank array) were used to obtain samples 
of the atmosphere for laboratory analyses. New instruments and 
technologies included the supercritical fluid chromatography/mass 
spectrometer (to detect and quantify trace organics down to the 
ppt level) and the carbon balance method (to determine emission 
factors in a plume without knowing the plume's dimensions or 
volume). 

c. Field Tests. Instruments and methodologies proven 
satisfactory for characterizing OR/OD combustion products were 
selected for use during field testing. A series of three tests 
were conducted during which a fixed-wing aircraft outfitted with 
instruments proven during the BangBox test sampled the plume and 
ground personnel collected soil and fallout samples. Field Test 
"Aw was a shakedown test to develop field test procedures and 
ensure the field adaptation of BarigBox instruments was physically 
and structurally sound. Field Test "Bn tested large quantities 
of TNT (2000 lbs) and propellant nranufacturing residue (7000 lbs) 
in respective trials. Field Test "C1' test material included 
similar quantities of TNT, composition B, explosive D, RDX, M1 
propellant, M6 propellant, and propellant manufacturing residue. 



Operational surface disposal procedures were used, and several 
detonations were conducted with the 2000-lb TNT charge suspended 
40 feet above the ground to provide a sample uncontaminated by 
ground dirt and debris. 

d. OB/OD Study Results. 

(1) The study developed an integrated testing system 
acceptable to the EPA for characterizing combustion products 
resulting from OB/OD disposal operations. 

(2) A relationship was established between field testing 
and BangBox testing. This is of particular significance because 
it holds the promise of BangBox testing eliminating or sharply 
reducing the need for expensive and time-consuming field testing 
to obtain data to support the OB/OD permitting process. 

(3) Heat within the fireball destroyed almost all 
dangerous organic compounds. The amount of trace organic species 
of interest to EPA were of such low levels that they were 
considered nonexistent. 

(4) Despite the OB/OD study's objective of integrating 
technologies, it has stimulated considerable interest for direct 
application to the OB/OD permitting. The Elmendorf Air Force 
Base is successfully using the OB/OD study final report for 
permitting OB/OD of specific items and is waiting for further 
assessment of the report by Region VIII before determining the 
report's applicability for additional permitting needs. EPA 
Region V has requested a copy of the OB/OD report and is 
consulting with Region VIII in regard to the report's role in the 
permitting process. Many commercial firms have expressed 
considerable interest in the integrated testing system developed 
during the study. 

e. OB/OD Study Conclusion. Because it had accomplished its 
objectives, the OB/OD study was concluded. The six-volume final 
report is on file at the Defense Technical Information Center and 
may be obtained by requisitioning AD number A250735. 

2. Current Program - The Characterization and Quantification of 
Combustion Products 

a. Facility. The US Army Dugway Proving Ground (DPG) in 
Utah is in the final stages of constructing a new BangBox test 
facility similar to that used in the original BangBox test. 
Major improvements include a steel-clad baffled pit recessed in 
the chamber center which will permit detonating items having 
metallic components without endangering the structure. Pending 
completion of instrument procurement by DPG, real-time 
monitor/analyzers are being provided on a temporary basis by the 
EPAgs Atmospheric Research and Exposure Assessment Laboratory 
(AREAL). The AREAL will also train DPG personnel in operation of 



AREAL instruments and assist in interfacing the instruments with 
the BangBox chamber and the data logger. As in the past, AREAL 
will monitor testing and audit all tests. construction of the 
BangBox and its command post will be completed by the end of 
August 1992 and dedicated to OB/OD testing with the first formal 
tests being conducted in mid-September 1992. 

b. Scheduled Testing 

(1) US Army Armament Research, Development and 
Engineering Center (ARDEC). The ARDEC is sponsoring a test to 
collect particulates resulting from the open burning of M43 
propellant. The BangBox facility is ideally suited for this type 
test because its test chamber is large enough to permit complete 
burning and contains high volume samplers which sample the 
chamber atmosphere for extended periods of time. This sampling 
technique, developed during the OB/OD study and requested by the 
ARDEC representative who was on-site during selected OB/OD 
testing, is the only practicable means of trapping sufficient 
quantities of particulate emittants on filters for subsequent 
laboratory assay. The loaded filters will be preserved under 
refrigeration and transferred to an ARDEC-designated laboratory 
for assay. 

(2) US Air Force Air Combat Command (ACC) 

(a) The ACC had continued with a testing program 
originally funded by the USAF Strategic Air Command (SAC) before 
SAC'S elimination under the recent USAF reorganization. The 
AMCCOM project manager has been working with the original SAC 
project officer, his ACC successor, AREAL, and EPA Region VIII to 
design a test which will provide data required for continued 
OB/OD disposal operation permitting. 

(b) The initial test will characterize four complete 
end items (including their casing and all other components) and a 
bulk explosive. One item will be cut in half so that it will not 
exceed net explosive weight (NEW) safety limitations of the 
BangBox chamber. 

(c) Real-time monitors/analyzers will provide data 
on a variety of effluents, such as carbon dioxide and NOx. 
Filters will collect atmosphere and particulate samples for 
metals, volatile- and semi-volatile organic compound, and carbon 
analyses. Passivated stainless-steel cylinders will capture 
chamber atmosphere for volatile organic compound analyses. 

3. Future Direction 

a. Test Facilities 

(1) BangBox. The facility under construction at DPG may 
prove to be insufficient for the amount of testing that is 



expected within the next two years. Several more BangBoxes may 
be constructed at the same site to test samples submitted by 
manufacturing and disposal sites throughout CONUS and other 
military installations within CONUS and OCONUS. 

(2) Underground Test Chamber. Safety considerations 
limit the NEW in any BangBox to less than 2 pounds. While some 
end items can conveniently be divided and retain the same 
proportion of all components, others are unlikely to lend 
themselves will to division. These munitions can be tested in an 
underground chamber designed to withstand the explosive shock of 
detonations, maintain an atmosphere which will support complete 
combustion, and permit sampling through integral ducts. The cost 
savings of characterizing combustion products of large munitions 
detonated within this type chamber as opposed to conducting open- 
air testing, should amortize construction costs in a relatively 
short period of time. 

b. Test Programs 

(1) AMCCOM. As the Single Manager for Conventional 
Ammunition, AMCCOM has a large inventory of propellant, 
explosive, and pyrotechnic (PEP) material requiring disposition. 
Significant additions to the inventory are expected as stocks are 
retrograded from overseas facilities. An initial program to 
characterize combustion products of four end-items will provide 
data to be used to support permitting and to compare with data 
prepared from analysis of munition components. A request for 
funding this testing program has been prepared. 

(2) USAF. The ACC has requested an additional $1.5 
million in fiscal year 1993 to conduct a follow-on 
characterization study of additional end items. This offers the 
potential of grouping ACC end items into emission families which 
should make subsequent ACC testing faster and more efficient. 
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APPENDIX K 
HISTORY OF THE CONVENTIONAL AMMUNITION 

DEMILITARIZATION PROGRAM 

1. At the end of 1977, the Army's demilitarization inventory was 
39,000 short tons. With the establishment of the single Manager 
for Conventional Ammunition (SMCA) on 1 October 1977, an 
additional 98,000 short tons of demilitarization inventory was 
transferred to the Army from the Navy along with the three large 
installations, Crane Army Ammunition Activity (CAAA), Crane, 
Indiana; McAlester Army Ammunition Plant (MCAAP), McAlester, 
Oklahoma; and Hawthorne Army Ammunition Plant (HWAAP), Hawthorne, 
Nevada. On-site reviews indicated that those installations had 
serious deficiencies in inventory accuracy, incompatible storage, 
and erroneous condition code classifications. At the same time, 
the Army was confronted with the need to increase war reserve 
stocks in Europe and Korea. 

2. In 1980, a priority program was established to upgrade the 
condition of the ammunition inventory as a result of deficiencies 
noted in the FY 79 Nifty Nugget mobilization exercise. On the 
heels of this program came the requirement to support the Rapid 
Deployment Joint Task Force (RDJTF). The result of all these 
priority programs was the application of available resources to 
the Depot Improvement Program (DIP) at CAAA, MCAAP, and HWAAP and 
to the high level of shipping and maintenance activity throughout 
the entire depot system to improve the Army's worldwide readiness 
posture. 

3. The net effect of these high priority programs was a growth 
in the demilitarization inventory of some 60,000 short tons 
during the period FY 78 through the third quarter FY 82. During 
the same period, a considerable amount of readiness related work 
was performed by the Army relating to huge tonnages in 
accomplishments. One example is that 675,000 short tons of 
ammunition was outloaded and transported in support of Europe, 
Korea, and the RDJTF. When compared to such figures, the 60,000 
short ton growth in the demilitarization inventory was placed in 
proper perspective. 

4. In addition to actual in-house demilitarization, the Army has 
taken a number of initiatives to improve demilitarization 
management. It was the Army's recommendation to the office of 
the Secretary of Defense (OSD) in February 1980 to initiate a 
test program to sell excess ammunition to contractors. Attempts 
have also been made to sell excess demilitarization ammunition 
assets through the foreign military sales (FMS) program with 
little or no success. 



5. Since 1982 many actions have been taken by the SMCA to 
increase management emphasis on reducing the demilitarization 
stockpile. There have been numerous studies conducted addressing 
the demilitarization inventory and the problems associated with 
its growth. In September 1982, a Blue Ribbon Panel (BRP) was 
established to study, analyze, and make recommendations on how 
best to reduce the growing demilitarization stockpile. The task 
of the BRP was to develop data to support an OSD sales proposal 
to private contractors or develop an acceptable and suitable 
alternative. The conclusions of the BRP were that surplus 
ammunition cannot be sold and moved to a contractor at Government 
expense for less than in-house demilitarization cost and that 
there is no potential for contractor profit in the purchase of 
the total demilitarization inventory. Additionally, the BRP 
concluded that an in-house capability existed to reduce the size 
of the demilitarization inventory to a manageable level. The 
1982 BRP recommended discontinuing the sales effort, approving 
and financing the Army's plan and approach to demilitarization, 
and implementing item level controls for planning, programming, 
budgeting, and execution of the demilitarization program. 

6. Again in June 1986, the Executive Director for Conventional 
Ammunition (EDCA) directed select members of the 1982 BRP be 
reconvened to develop a demilitarization program to be completed 
at the OSD level. In essence, among a myriad of conclusions and 
recommendations, the 1986 BRP found that with adequate resource 
support, the SMCA could effectively manage the demilitarization 
stockpile using the existing in-house capabilities. During the 
same timeframe, in July 1986, management of demilitarization 
assets was transferred from retail to wholesale. 

7. In 1988, the US Army Defense Ammunition Center and School 
(USADACS) was tasked by the US Army Armament, Munitions and 
Chemical Command (AMCCOM) to identify alternative 
demilitarization technologies to open burning/open detonation 
(OB/OD). The purpose of the study was to analyze the existing, 
emerging, and theoretical technologies that would be applicable 
for the demilitarization of SMCA managed items. The study found 
that there were presently in place existing technologies that if 
funded and upgraded could reduce the demilitarization inventory 
by over 95 percent and still comply with the EPA requirements of 
that time. These processes, however, may not have been 
environmentally better than OB/OD in any given case, and may in 
fact have presented other hazards to personnel, as well as 
generated additional waste streams that would have required 
further processing over OB/OD. The study also presented two 
demilitarization programs for consideration. The comprehensive 
program outlined funding requirements for development of 
technology in the areas of separation/disassemblyI reclamation, 
and destruction. The total comprehensive program, according to 
this study, would have required $31.750 million. The abbreviated 
program focused on two technologies (separation and disassembly) 
that had the broadest application to the inventory at the time of 



the study. Development of this program required $13.200 million. 
Dollars associated with both proposals would have been for 
development of the necessary technology over a seven year period; 
however, neither proposal received funding support. While these 
programs were for development of technology and no actual 
demilitarization accomplishments would have been realized, all or 
portions of these proposals may have provided viable alternatives 
to OB/OD. 

8. Historically, the demilitarization inventory has largely been 
considered a function of investment. For several years following 
the implementation of the SMCA concept, the stockpile increased 
and the Army's awareness of it grew, as the true extent of the 
assets became known. A reliable resource commitment, combined 
with an aggressive depot improvement program, significantly 
decreased the stockpile until around 1985. Program decrements 
beginning in FY 85 and continuing through FY 90 reduced 
demilitarization accomplishments, resulting in a nearly 33 
percent growth in the demilitarization stockpile during that time 
period. (See Figure K-1, page K-5). 

9. "Other Servicew transfer of assets to the demilitarization 
account contributed to the steady stockpile growth, but the lack 
of sufficient resources was the main ingredient that eventually 
led to diminished management capability. Total funds allocated - 
for the fiscal years 1985 through 1990 consisted largely of carry 
over dollars and year end funding. This severely limited the 
flexibility of the demilitarization program due in part to the 
inability to reprogram other than current year funds. The 
significant portion of the funds were committed to three 
technology programs - Open Burning and Open Detonation Thermal 
Treatment Emissions Study, White Phosphorus to Phosphoric Acid 
conversion (WP-PAC) Plant, and FS (Sulphur Trioxide 
Chlorosulphonic Acid Solution) disposal - leaving relatively 
small funding allotments to cover safety demilitarization and 
normal demilitarization operations. In addition, during the 
research and development phases of these three programs, little 
or no tonnage accomplishments were recorded against dollars 
spent. Add to that the overall low priority of demilitarization, 
and the Army found itself, as the SMCA, with projects that were 
consistently the first ones decremented in order to fund higher 
priority programs. In short, funding policies and procedures 
used in the past resulted in an ''under resourcedtl program that 
did not lend itself to efficient accomplishment. 

10. Beginning in fiscal year 1991 the climate within the 
demilitarization community began to change. No longer were 
demilitarization programs considered as filler work only. 
Rather, demilitarization was regarded as viable and substantive 
work for the installations. Execution of demilitarization 
programs became crucial in order to address the Army's critical 
need for additional ammunition storage space. Further, 
compliance with the increasingly stringent environmental laws 



governing ordnance operations began to greatly impact 
demilitarization planning for both present and future programs. 
Demilitarization as a whole was becoming a serious issue at all 
command levels. By April 1991, the conventional ammunition 
demilitarization program had gained support from the Assistant 
Secretary of the Army (Installations, Logistics & Environment). 
Along with that came a funding commitment at a level far 
surpassing that of any previous year. In return, the Army 
adopted an aggressive goal for 1991 and pledged a reduction in 
the demilitarization stockpile by the close of the fiscal year. 

11. With the onset of Operation Desert Shield/Desert Storm (ODs) 
in early FY 91, the demilitarization program once again found 
itself in a low priority position. Personnel normally dedicated 
to demilitarization operations were reassigned to the high 
priority of shipping and receiving ammunition in support of the 
Southwest Asian conflict. Demilitarization programs were 
performed when time and schedules permitted, and only if they did 
not impact the ODs effort. In actuality, the FY 91 
demilitarization program was not fully underway until the 
March/April time frame. Demilitarization operations were funded 
at $31.435 million representing over 140 separately funded 
programs at nineteen depots, plants, and installations. 
Individual installation commanders pledged their commitment to an 
extremely aggressive demilitarization program in order to ensure 
the Army would meet their goal. Obligated dollars from FY 90, as 
well as additional funds received after the beginning of the 
fiscal year, allowed for the accomplishment of 45,984 short tons, 
surpassing the original goal by a tonnage of 3,905. (See Figure 
K-2, page K-6 and Figure K-3, page K-7). Nevertheless, 
generations into the inventory proved to be a discouraging factor 
to the overall program. While the accomplishment level was 
exemplary, generations stood at approximately 32,000 short tons, 
reflecting a net decrease in the inventory of only 13,900 short 
tons. 

12. Fiscal year 1991 proved to be a valuable year of wlessons 
learnedM for the SMCA. It served as an excellent example of the 
kind of management techniques that would be required each year in 
order for the Army to become proficient in administering a 
demilitarization program of the magnitude experienced during 
FY 91. 
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H a w t h o r n e  A p r  9 6  
M c A l e t s e r  Nov  9 5  
S i e r r a  J u n  9 5  
T o o e l  e  M a y  9 5  

POC: D A V I D  SCHARDEIN 



DEMlL CAPABILITY & MANPOWER REQUIREMENTSIPROCESS 

OB ODAG ODBG FURNACE WASHOUT STEAMOUT DISASSEMBLY 

INSTALLATION CAPACITY CAPACITY CAPACITY CAPACITY CAPACITY CAPACITY CAPACITY 
1111---1111-9111111-11I--II-IIIIIIIIIIII1---11--------11-9 
1111-11111111111111-11-IIII-IIIIIIIIIIII---1-----I---111-9 

ANNISTON AD Y Y Y P N N Y 

GLUE GRASS AD Y N Y Y Y N Y 
CRANE AAA Y N Y N Y Y Y 

HAWTHORNE AD Y N Y Y Y Y Y 

IOWA AAP N N N Y Y Y Y 
KANSAS AAP Y Y Y N Y N Y 
LAKE CITY AAP N N N N Y N Y 
LETTERKEN NY AD Y Y Y N N N Y 
LONE STAR AAP Y Y Y N Y Y Y 
LOUISIANA AAP Y N Y Y Y N Y 
MCALESTER AAP Y N Y P N Y Y 
MILAN AAP STATE WILL NOT PERMIT RECEIPT OF AMMUNITION FOR DISPOSAL 

PINE BLUFF ARS Y N N Y N N Y 

RED RIVER AD Y N Y Y N N Y 

SAVANNA ADA Y Y Y N N N Y 

SENECA AD Y N Y N N N Y 

TOOELE AD Y Y Y Y N N Y 

SIERRA AD * Y Y N Y N N Y 

N-CAPABILITY NOT PRESENT 
Y-CAPABILITY PRESENT 
P-CAPABILITY PRESENT; PERMIT PENDING 

* SIERRA'S OBIOD CAPACITY IS THE ONLY SOURCE FOR ACCOMPLISHING 
START TREA* AND LARGE ROCKET MOTOR DISPOSAL ACTIONS. 



Date  : Mon, 15 May 95 8 :57 :22  EDT 
From: LOUISE E. GREEN 
To : Pe rsona l  L o u i  se Green <I g r e e n l >  
S u b j e c t :  AMMO BRAC QUESTION #17 - FINAL 

Q u e s t i o n  17 :  H i  s t o r i  c a l  D a t a  on demi 1  by i n s t a l  1  a t i  on 
( q u a n t i t i e s ,  methods, e t c ) .  

Response: The f o l l o w i n g  c h a r t  shows t h e  demi 1  i t a r i z a t i o n  b y  
l o c a t i o n  b y  method f o r  t h e  y e a r s  FY92 t h r o u g h  30 A p r i l  FY95. 

SHORT TONS ACCOMPLISHED BY LOCATIONIMETHODIFY 

FY95 
( t h r u  30 Apr  9 5 )  

AN AD 
OBIOD 

BGAD 
OBIOD 
WASHOUT 

CAAA OBIOD 
S 0 
PAC 

HWAD 
U D 
R-3 

I AAP 
R- 3  

I NAAP 
OBIOD 

LEAD 
OBIOD 
DISIOD 

LHAAP OBIOD 0  418 

LSAAP 
OBIOD 2  8  
I N C I N E R A T E  5 

MAAP 

N AD A 

PB A 

OBIOD 255 

OBIOD 4352 

INCINERATE 675 
DISIOBIOD 0  
R- 3  0  

PUDA 

RR AD 

RVAAP 

SVADA 

OBIOD 1446 

OBIOD 510 

OBIOD 3226 

OBIOD 1647 
DISASSEMBLY 0  

SEAD 

S I AD 

TEAD 

OBIOD 259 

OBIOD 12964 

OBIOD 
- - -  

7187 



W I NGATE 
OB/OD 

POC: D A V I D  SCHARDEIN 



QUESTION #18 

DEFINITION OF WHAT CONDITION CODES MEAN FOR CONVENTIONAL 
AMMUNITION. 

ANSWER: SEE ATTACHED 



APPENDIX F 

AMMUNITION CONDITION CODES 

516s. 6~-/vl 
DoD - Ampli f i ca t i on  

CODE A 

New, used, repai red,  o r  recondi- , Normal i nc iden ta l  requirements 
t ioned ma te r ie l  t h a t  i s  service- f o r  add i t i ona l  packaging, packing, 
able and issuab le  t o  a l l  customers o r  marking, etc., t h a t  can be 
w i thout  l i m i t a t i o n  o r  r e s t r i c t i o n .  done when issued w i thout  a d d i t i o n a l  
Inc ludes m a t e r i e l  w i t h  more than resources o r  manpower, o r  cause a 
6 months s h e l f - l i f e  remaining. delay does not  c o n s t i t u t e  a 

r e s t r i c t i o n .  

CODE B 

New, used, repa i red  o r  recondi- 
t ioned ma te r ie l  t h a t  i s  service- 
able and issuab le  f o r  i t s  intended 
purpose, b u t  which i s  r e s t r i c t e d  
from issue t o  s p e c i f i c  u n i t s ,  ac- 
t i v i t i e s ,  o r  geographical areas by 
reason o f  i t s  1 i m i  t ed  usefulness 
o r  shor t  serv ice  l i f e  expectancy. 
Includes ma te r ie l  w i t h  3 through 
6 months shel f  l i f e  remaining. 

Normal i nc iden ta l  requirements 
f o r  add i t i ona l  packaging, packing, 
o r  marking, etc., done when issued 
w i thout  add i t i ona l  resources o r  
manpower o r  a delay does no t  
c o n s t i t u t e  a r e s t r i c t i o n .  Inc ludes 
items r e s t r i c t e d  from o r  t o  s p e c i f i c  
missions. 

CODE C 

Items t h a t  are serv iceable and This includes Navy muni t ions 
issuable t o  selected customers, t h a t  have less than 2 years 
bu t  t h a t  must be issued before remaining i n  t h e i r  MCP. 
cond i t ions  A and I3 mater ie l ,  t o  
avoid loss  as a usable asset. 
Includes ma te r ie l  w i t h  less  than 
3 months s h e l f  l i f e  remaining. 

CODE D 

Serviceable ma te r ie l  t h a t  requ i res  
t e s t ,  a l t e r a t i o n ,  mod i f i ca t ion ,  con- 
version, o r  disassembly. This does 
not  inc lude items t h a t  must be i n -  
spected o r  t es ted  immediately before 
issue. 

NOTE: Shelf l i f e  in format ion mentioned under cond i t i on  codes A, B, and C does 
no t  apply t o  amnunition. Shelf  l i f e  o f  ammunition i s  managed i n  accordance 
w i t h  e x i s t i n g  Service regu la t ions  (See Do0 4140.27-M, paragraph 1-3). 



CODE E 

Ma te r i e l  t h a t  involves on ly  
l i m i t e d  expense o r  e f f o r t  t o  re-  
s to re  t o  serv iceable cond i t i on  
and t h a t  i s  accomplished i n  the 
storage a c t i v i t y  where the  stock 
i s  located. 

CODE F 

Economically repa i rab le  mater ie l  
t h a t  requ i res  repa i r ,  overhaul, 
o r  recond i t ion ing ,  inc ludes re-  
p a i r a b l e  items t h a t  are rad io -  
a c t i v e l y  contaminated. 

CODE G 

Ma te r i e l  r e q u i r i n g  add i t i ona l  pa r t s  
o r  components t o  complete the end 
i t em before issue. 

CODE H 

Ma te r ie l  t h a t  has been determined 
t o  be unserviceable and does not  
meet r e p a i r  c r i t e r i a ,  includes 
condemned items t h a t  are rad io -  
a c t i v e l y  contaminated. 

CODE J 

Ma te r ie l  i n  which stock t h a t  has 
been suspended from issue, pending 
c o n d i t i o n  c l a s s i f i c a t i o n  o r  analysis,  
where the  t r u e  cond i t i on  i s  no t  known. 

Amp l i f i ca t i on  

Minor maintenance i s  e x t e r i o r  t o  
the  round o f  munit ions. Inc ludes 
a l l  r e p a i r  o f  ex terna l  surfaces 
and r e p a i r  o r  replacement o f  
packaging, packing, p a l l e t i z a t i o n ,  
and marking. 

Major maintenance requ i res  r e -  
placement o f  end i tem compo- 
nents o r  mod i f i ca t ion .  

Includes A i r  Force ma te r ie l  
t h a t  i s  i d e n t i f i e d  and he ld  
f o r  f u t u r e  t e s t  o r  surve i  1 lance 
requirements, e i t h e r  destruc-  
t i v e  o r  nondestruct ive i n  
nature. May conta in  fo rmer ly  
serv iceable assets t h a t  be- 
come unserviceable by reason 
o f  being reserved f o r  t e s t  o r  
she l f ,  o r  serv ice l i f e  has 
expi red. 



CODE K 

Mater ie l  returned from customers 
or  users and await ing condi t ion 
c l ass i f i ca t i on .  

CODE L 

Mater ie l  held pending l i t i g a t i o n  
o r  negot ia t ion w i t h  contractors 
o r  common car r iers .  

CODE M 

Mater ie l  i d e n t i f i e d  on inventory 
cont ro l  record, but tha t  has been 
turned over t o  a maintenance f a c i l -  
i t y  o r  contractor  f o r  processing. 

CODE N 

Ammunition stocks suspended from 
issue except f o r  emergency combat 
use. 

CODE P 

Includes items t h a t  have been 
i den t i f i ed  by stock number and 
item name, but not examined 
f o r  condition. Stocks i n  t h i s  
condi t ion code sha l l  be inspected 
and c l ass i f i ed  proper ly as t o  
condi t ion w i t h i n  30 days o f  
receipt.  When more time i s  
required, an extension o f  time 
may be granted by the appl icable 
accountable supply d i s t r i b u t i o n  
ac t i v i t y .  

Includes Navy items tha t  have 
exceeded t h e i r  maintenance due 
date. 

Mater ie l  determined t o  be unservice- 
able, uneconomical 1y repairable as 
r e s u l t  of physical inspection, tear- 
down, o r  engineering decision. Item 
contains serviceable components or  
assemblies t o  be reclaimed. 



~uestion: How executable is the ~edistribution Plan? 

P.esponse: The Integrated Ammunition Stockpile Management Plan 
(IASMP) l a i a  our a variety of steps needea to successfully 
downsize the base structure and align that structure into an 
affordable mission. Within this planning model the tiering 
concept is laid out showing a way to substantially reduce the 
manning levels at selected installations for long term savings. 
However, the entire mantle of uccess rests within the ability to 
obtain near term investment dohars. The tiering concept lies 
within the distribution plan portion of the overall IASMP. To 
achieve full implementation of Tiering many other distinctive 
procedures must be accomplished, i.e. demil, rewarhousing etc. 

Bottom Line-- The redistribution plan will be executable under 
the following conditions: 

1, Full funding for ammunition 
stockpile management requirements as identified in the Ammunition 
FAA95. (Army operations and ~aintenance ((OYA)). 

2, Full funding for ammunition 
demilitarization requirements, as identified in the Ammunition 
FAA95. (Procurement Arnly Ammunition ( ) . 

3, sufficient BRAC or OMA resowces are 
made available to allow for executing the shipment of residual 
&indrii t ien at the ~ i e r  111 installations as well as other costs 
directly attributable to BRAC closure. (Those actions which 
would have been accomplished at the Tier 111 installations beyond 
FYOi under the IASMP). 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

2 4 MAY 1995 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr Brown: 

This package contains the updated COBRA cost analysis for all Army 
recommendations that have been refined since the original submission on 1 March 
1995. Summary information on changes in Return on Investment, 1 -Time Costs, 
Net Costs and Savings over the Implementation Period, and Net Present Value 
after 20 Years is shown in attached tables. Selected COBRA reports are provided 
at enclosure 1. 

COBRA reports for the following recommendations have been updated: 

Aviation-Troop Cmd 
Bayonne Terminal 
Concepts Analysis Agency 
Dugway Pvg Gd 
East Fort Baker 
Fitzsimons AMC 
Fort Hamilton 
Fort Indiantown Gap 
Fort Dix 
Fort Greely 
Fort Hunter Liggett 
Fort Totten 

Fort Pickett 
Fort Chaffee 
Info Sys Software Cmd 
Letterkenny Army Depot 
Price Support Center 
Pubs Distr Ctr, Baltimore 
Red River Army Depot 
Savanna Army Depot 
Seneca Army Depot 
Sierra Army Depot 
Stratford Army Eng Plant 
US Army Garrison, Selfridge 

The following COBRA analyses are being revised and will be forwarded 
when available: 

Charles Kelly Support Center Valley Grove AMSA 
Fort Ritchie Caven Point Reserve Center 
Fort Buchanan Fort McClellan 

Printed on @ Recycled Paper 



The following recommendations have no change to the COBRA analyses: 

Bellmore Log Activity 
Big Coppett Key 
Branch USDB, Lompoc 
Camp Kilmer 
Camp Pedricktown 
Camp Bonneville 
Detroit Arsenal 
Fort Missoula 

Fort Detrick (Proj Reliance) 
Fort Lee (Kenner Army Hospital) 
Fort Meade (Kimborough Army 
Hospital) 
Hingham Cohasset 
Rec Ctr # 2 
Rio Vista Army Reserve Center 
Sudbury Training Annex 

This updated COBRA information has been considered and does not 
change the Army's recommendations. The point of contact for further information 
on this issue is MAJ Chuck Fletcher, (703) 697-6262. 

Sincerely, 

encl -MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 



TABLE 1. RETURN ON INVESTMENT CHANGES: 

RECOMMENDATION INITIAL 

EAST FORT BAKER 
(Increased MILCON costs) 

INFO SYS SOFTWARE CMD 
(Increased rehab costs) 

BAYONNE TERMINAL 
(Decreased personnel eliminations) 

DUGWAY PVG GD 
FORT TOTTEN 
PUBS DISTR CTR, BALTIMORE 
AVIATION-TROOP CMD 
CONCEPTS ANALYSIS AGY 
SAVANNA ARMY DEPOT 
FORT GREELY 
FORT CHAFFEE 
FORT DIX 
FORT INDIANTOWN GAP 
FORT HUNTER LIGGETT 
FITZSIMONS AMC 
FORT PICKETT 
FORT HAMILTON 
LETTERKENNY ARMY DEPOT 
PRICE SPT CTR 
RED RIVER ARMY DEPOT 
SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 
STRATFORD ARMY ENG PLT 
US ARMY GARRISON, SELFRIDGE 

5 YRS 

6 YRS 

5 YRS 

1 YRS 
1 YEAR 
2 YRS 
3 YRS 
5 YRS 
2 YRS 
1 YEAR 
1 YEAR 
1 YEAR 
1 YEAR 
1 YEAR 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 

REVISED 

11 YRS 

9 YRS 

6 YRS 

IMMED 
IMMED 
IMMED 
3 YRS 
5 YRS 
2 YRS 
1 YEAR 
1 YEAR 
1 YEAR 
1 YEAR 
1 YEAR 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 

CHANGE 

+ 6 YEARS 

+ 3 YEARS 

+ 1 YEAR 

- 1 YEAR 
- 1 YEAR 
- 2 YEARS 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 



TABLE 2. 1 TIME COST CHANGES: 

RECOMMENDATION 

DUGWAY PVG GD 
RED RIVER ARMY DEPOT 
FORT INDIANTOWN GAP 
FORT DIX 
FORT HAMILTON 
SENECA ARMY DEPOT 
FORT TOTTEN 
FORT CHAFFEE 
FORT PICKETT 
STRATFORD ARMY ENG PLT 
SAVANNA ARMY DEPOT 
SIERRA ARMY DEPOT 
BAYONNE 
PRICE SPT CTR 
FORT GREELY 
PUBS DISTR CTR, BALTIMORE 
FORT HUNTER LIGGETT 
INFO SYS SOFTWARE CMD 
FITZSIMONS AMC 
LETTERKENNY ARMY DEPOT 
CONCEPTS ANALYSIS AGY 
EAST FORT BAKER 
AVIATION-TROOP CMD 

INITIAL 

TOTAL 
CHANGES 

REVISED CHANGE 

* This represents approximately 24 million dollars less in 1 - time costs than initially 
projected. 

* * Numbers are rounded to the nearest million 



TABLE 3. CHANGES TO COSTS AND SAVINGS OVER THE 
IMPLEMENTATION PERIOD: 

PACKAGE 

RED RIVER ARMY DEPOT 
FORT DIX 
FORT INDIANTOWN GAP 
PRICE SPT CTR 
FORT CHAFFEE 
EAST FORT BAKER 
BAYONNE 
SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 
FORT GREELY 
INFO SYS SOFTWARE CMD 
SAVANNA ARMY DEPOT 
CONCEPTS ANALYSIS AGY 
STRATFORD ARMY ENG PLT 
FORT HAMILTON 
DUGWAY PVG GD 
FORT HUNTER LIGGETT 
FORT TOTTEN 
FITZSIMONS AMC 
FORT PICKETT 
AVIATION-TROOP CMD 
PUBS DISTR CTR, BALTIMORE 
LETTERKENNY ARMY DEPOT 

INITIAL REVISED CHANGE 

TOTAL 
CHANGE -109 * 

* This represents approximately 109 million dollars less in savings over the 
implementation period than initially projected. 

* * Numbers are rounded to the nearest million 



TABLE 4. NET PRESENT VALUE - 20 CHANGES: 

RED RIVER AD 
FT DIX 
FT INDIANTOWN GAP 
DUGWAY PVG GD 
FT HAMILTON 
PRICE SPT CTR 
SENECA AD 
BAYONNE 
FT GREELY 
SIERRA AD 
EAST FT BAKER 
SAVANNA AD 
INFO SYS SOFTWARE CMD 
FT CHAFFEE 
FT TOTTEN 
CONCEPTS ANALYSIS AGY 
STRATFORD ARMY ENG PLT 
FT HUNTER LIGGETT 
FT PICKETT 
PUBS DlSTR CTR, BALTIMORE 
FlTZSlMONS AMC 
AVIATION-TROOP CMD 
LETTERKENNY AD 

INITIAL REVISED CHANGE 

TOTAL 
CHANGE 

* This represents approximately 529 million dollars less in NPV 20 than initially 
projected. 

* * Numbers are rounded to the nearest million 
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COBRA RBAtIGNMBNT SUMMARY (COBRA ~5.08) 
Data Am Of 12:52 04/26/1995, Raport Created 14:31 05/23/1995 

Department : ARMY 
Option Package : LB2-6B 
Scenario Pile : A:\LB2-6B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 
Pinal Year : 1998 
RoI  oar : 2001 (3 Yehrs) 

N W  in 2015 ($K) : -573,421 
I-Time Cost ($K) : 152,126 

Net Coats ($K) Constant 
1996 Total Beyond 
- - - -  

MilCon 5,827 
Person 0 
Overhd 1,810 
Moving 0 
Missio 0 
Other 0 

TOTAL 7,636 63,525 65,565 

Total 
- - - - -  

POSITIONS BLIUINATBD 
Off 0 
Bn 1 0 
Civ 0 
m 0 

POSITIONS REALIGNED 
Off 0 
Bnl 0 
stu 0 
Civ 0 
TOT 0 

summry: 
- - - - - - - - 
DISESTABLISH AVIATION-TROOP COWHAND AND CLOSE BY RELOCATING ITS MISSIONS/PUNC- 
TIONS AS POLWWS: RBLOCATB AVIATION RDBC, AVIATION MANAGEMENT, AND AVIATION 
PBO TO RBDSTONB ARSENAL; RELOCATE FUNCTIONS RELATED TO SOLDIER SYSTEM NATICK 
RDBC; RBWCATB FUNCTIONS RBLATED TO UATBRIBL MANAGEMENT TO FORT MONMOUTH AND 
DETROIT ARSENAL. 
CHANGE TO INITIAL ARMY SUBMISSION: 
1. UPDATES PBRSONNBL AND MILCON DATA WITH ASIP (NOV 94) 
2. UPDATES SCRBBN 4 DATA WITH CORRECT BASOPS NONPAY AND RPMA NONPAY 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 12:52 04/26/1995, Report Created 14:31 05/23/1995 

Department : ARMY 
Option Package : LB2-6B 
Scenario Pile : A:\LB2-6B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O W  
RF'nA 
BOS 
Unique Operat 
Civ salary 
CHAnPUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
Houee Allov 

OTHBR 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 7,636 63,525 

ONB-TIMB SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O W  
1-Time Move 

MIL PERSONNBL 
Mil Moving 

OTHER 
Lurd Salee 
Environmental 
1-Time Other 
TOTAL ONB-TIME 

RBCURRINGSAVBS 
- - - - -  ($K)----- 
PAM HOUSB OPS 
O W  
R m  
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 

MIL PERSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Racur 
Unique Other 
TOTAL RBCUR 

TOTAL SAVINGS 

Total 
--.--- 

0 

3,008 

43,014 
0 
0 
0 

0 

0 
0 

4,028 

0 
0 

0 
50,050 

202,176 

Total 
- - - - -  

0 
0 

0 

280 

0 

0 
0 

280 

Total 
- - - - -  

0 

38,209 
56,492 

0 
126, 540 

0 

5,232 
2,808 

3,931 

0 
0 

0 
0 

233,213 

233,493 

Beyond 
- - - - - -  

0 

Beyond 
- - - - - -  

0 

10,995 
18,096 

0 
36,154 

0 

1,495 
802 

983 

0 
0 

0 
0 

68,526 

68,526 



COBRA RBALIONMBNT SUMMARY (COBRA ~ 5 . 0 8 )  
Data Aa Of 13:06 01/23/1995, Report Crmated I1:19 05/21/1995 

-partoant : ARMY 
Option Package : P01-5a 
Scenario Pile : C:\COBRA\PINAL95\P01-5AACBR 
Std Pctre Pile : C:\COBRA\SP'IDBC.SPP 

Starting Ymar : 1996 
Pinal Year : 1998 
ROI Year : 2001 (6 Years) 

N W  in 2015($K) : -69.307 
I-Time Cost (SIC) : 13,827 

Net C o ~ t s  (SKI Constmt 
1996 

Dollars 
1997 Total Beyond 

- - - -  
MilCon 2.175 
Person 0 
Ovarhd 973 
Moving 0 
Riesio 0 
Other 0 

Total 
- - - - -  

POSITIONS ELlnrmTsD 
Off 0 5 
En l 0 3 
Civ 0 119 
TOT 0 157 

POSITIONS REALICNBD 
Off 0 3 22 
Bn l 0 16 10 
Stu 0 0 0 
Civ 0 215 661 
TOT 0 291 693 

Summrry: 
- - - - - - -  - 
CLOSE BAYONNB nILITARY OCEAN TERMINAL. TRANSPER nILITmY TRAPPIC ILANAGBIBNT 
EASTERN AREA COMPIAND TO PORT MONCIOWll AND THB TRAPPIC MANAGBIENT PORTION OF 
THE 1301ST IPC TO PORT MONIIOWRl. BNCLAVB NAVY TENANTS. 

CHANCE TO INITIAL ARMY SUBMISSION: 
- WINTER 1991 ASIP PERSONNEL ADJUS1UENTS 
- Bosnn PERSONNEL TO SUPPORT INCREASED BASOPS PROM n m c  nova TO PORT n o m o m .  



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 1/3 
Data Ps Of 13:06 04/23/1995, Report Created 14:49 05/21/1995 

Department : A M Y  
Option Package : POI-58 
Scenario Pile : C:\COBRA\PINRL~~\W~-SA.CER 
Std Pctra Pile : C:\COBRA\SPPDBC.SPP 

ONB-TIMB COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
NILCON 
Pun Housing 
Land Purrh 
o w  
CIV SALmY 
Civ RIP 
Civ Retire 
C N  NOVING 
Per Diem 
POV Niles 
Home Purch 
KHG 
Miac 
Houae Hunt 
PPS 
RITA 
PRBIGHT 
Packing 
Preight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
I-Time Other 
TOTAL ONB-TIME 

Total 
- - - - -  



COBRA RBALIGNHBNT SUMMARY (COBRA v5.08) 
Data Am Of 09:lO 04/25/1995, Report Created 14:26 05/21/1995 

Department : A M Y  
Option Package : W - 3 B  
Scenario File : c:\coBRA\FINAL~~\CR~-3B.CBR 
Std Fctrs Pile : C:\COBRA\SF7DEC.SPP 

Starting Year : 1996 
Final Year : 1997 
RoI Year : Immediate 

NPV in 2015($K) : -85,474 
1-Time Cost (SK) : 3,348 

Net Costs (SK) Conetant 
1996 
- - - -  

Milan 0 
Person 0 
Ovsrhd 389 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 Total Beyond 

TOTAL 389 -408 -6,336 

1996 1997 1998 
- - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 4 0 
En1 o 17 0 
Civ 0 54 0 
TOT 0 75 0 

Total 
- - - - -  

POSITIONS RBALIGNBD 
Off 0 
Bnl 0 
stu 0 
Civ 0 

TOT 0 

Summary : 
- - - - - - - - 
UPDATE TO INITIAL ARMY SUBMISSION: 
1. ADDS A RECURRING VHA/BAQ COST FOR MILITARY PBRSONNBL REMAINING IN ST.LOUIS 
2. CLOSES AFH 100% 
3. CHANGES FAMILY HOUSING ($K/YHRR) PER 164 PAMILY HOUSING UNITS. 
4. UPDATE PERSONNEL DATA WITH ASIP (NOV 94). 

CLOSE CHARLES MELVIN PRICE SUPPORT CEmBR, EXCEPT FOR A SMALL RESERVE KNCLAVE 
AND A STORAGE AREA. 



W A L  APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 2/3 
Data Ae Of 09:10 04/25/1995, Report Created 14:26 05/21/1995 

Dspartment : ARMY 
Option Package : CA2-3B 

Scenario Pile : C:\COBmA\PINAL95\W-3B.QIR 
Std Pctrs File : C:\COBRA\SP7DEC.SPP 

RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
(IwAn PUS 
Caretaker 

NIL PKRSONNBL 
Off Salary 
Bnl Salary 

Total 
-..--- 

0 

Beyond 
- - - - - -  

0 

House Allow 
OTHBR 
Mission 
nisc Recur 
Unique Other 
TOTAL RBCUR 

TOTAL COST 389 3,784 825 

Om-TIME SAVBS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
M I LCON 
Pam Housing 

O W  
1-Time Move 

MIL PBRSONNEL 
Mil Moving 

OTHER 
Land Salee 
Bnvimnmental 
1-Time Other 

TOTAL om-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  
1,192 

RECURRINGSAVES 1996 1997 1998 
- - - - - (SK) - - - - -  - - - - - - - - - - - - Total 

- - - - -  
5,1364 PAM HOUSE OPS 

O&n 
RPMA 
BOS 
Unique Operat 
Civ Salary 

CHAn PUS 
MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Miec Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 4,193 7,161 



COBRA RBALIGNMBNT SUMMARY (COBRA v5.08) 
Data A. Of 09:55 05/19/1995, Rmport Created 14:32 05/21/1995 

Department : ARMY 
Option Package : LB8-1x99 
Scenario Pile : C:\COBRA\PINAL95\LB8-1X99.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2003 (5 Yeare) 

N W  in 2015 ($K) : -7,410 
1-Time Cost ($K) : 3,691 

Nmt Coots ($K) Conmtmt 
1996 - - - -  

Milcon 104 
Person 0 
Ovorhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 Total Beyond - - - - -  - - - - - -  

1,140 0 
809 230 

.3,548 -1,083 
2,144 0 

0 0 
400 0 

TOTAL 104 1,036 2,367 

1996 1997 1998 
- - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 
Bn 1 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

POSITIONS RBRLIGNXD 
Off 0 
Bnl 0 
Stu 0 
Civ 0 
TOT 0 

s m v :  
- - - - - - -  - 
CHANGE TO THE ARMY'S RECOMMENDATION 

VACATE CAA LBASE. 
RBNOVATE AT PORT BELVOIR 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data Aa Of 09:55 05/19/1995, Report Created 14:32 05/21/1995 

Department : ARMY 
Option Package : LBB-1x99 
Scenario Pile : C:\COBRA\PINAL95\LE8-1X99.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

Total 
-..--- 

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  (SIC)----- 
PAM HOUSE OPS 
O M  

RPMA 
60.9 
Unique Operat 
Civ Salary 
CHAn PUS 
Caretaker 

MIL PgRSONNEL 
Off sa1.q 
Bnl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 104 1,036 3,631 

ONB-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MI LCON 
Pam Housing 
o m  
>-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONB-TIME 

Total 
- - - - -  

Total 

0 

Beyond 
- - - - - -  

0 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
Ohn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 

nIL PBRSONNBL 
Off Salaq 
Bnl Salary 
House Allow 

OTHER 
Procurement 
Mieeion 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 1,264 



COBRA RBALIGNHBm S U M M Y  (COBRA ~5.08) 
Data An Of 09:56 05/19/1995, Report Created 14:46 05/23/1995 

Department : ARMY 
Option Package : PG2-2x8 

Scenario Pile : C:\COBRA\PIW95\PG2-2XB.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 

Final Year : 1998 

ROI Year : Immediate 

N W  in 2015 ($K) : -248,646 

1-Time Coat (SK) : 7,860 

Net Coats ($K) Constant 
1996 - - - -  

MilCon 0 

Penon 0 
overhd 1,207 

Moving 0 

Nissio 0 

Other 0 

Beyond 

TOTAL 1,287 965 -5,327 

Total 
- - - - -  1996 1997 1998 - - - - - - - - - - - -  

POSITIONS BLIMINATBD 
O f f  0 0 0 

Bnl 0 0 0 
Civ 0 0 249 

TOT 0 0 249 

POSITIONS REALIGNED 
O f f  0 

Bn 1 0 
stu 0 

Civ 0 
TOT 0 

summary : 
- - - - - - - - 
CHANGE X, THE ARMY'S INITIAL RBCOUIBNDATION. 
NBW ASIP INFO 



TOTAL APPROPRULTIONS DBTAIL REPORT (COBRA v5.08) - Page 2/3 
Data & of 09:56 05/19/1995, Report created 14:46 05/23/1995 

Department : ARMY 
Option Package : PG2-2x8 
Scenario Pile : C:\COBRA\PINAL95\PG2-2X8.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

RECURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CnAn PUS 
Carstakar 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
House Allow 

OTHBR 
Mission 
Misc Recur 
Unique Othar 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 1,287 965 5,900 293 293 293 

ONB-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCX'ION 
MI LCON 
Pam Housing 
ohn 
l-Time Move 

MIL PERSOMJBL 
Mil Moving 

CWHBR 
Land Sales 
Bnvironmental 
1-Time Other 
TOTAL ONB-TIME 

Total 
- - - - -  

RENRRINGSAVES 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O M  
R u m  
BOS 
Unique Operat 
Civ Salary 
C n W  PUS 

MIL PERSONNEL 
Off Salary 
Bnl salary 
House Allow 

OTHER 

Total 
- - - - -  
7.311 

Beyond 
- - - - - -  
2.089 

Procurement 
Mission 
nisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 11,227 19,877 19,877 19,877 



COBRA RBALIGNHBNT SUMMARY (COBRA ~5.08) 
Data Aa Of 09:59 05/17/1995, Report created 14:33 05/21/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario Pile : C:\COBRA\PINAL95\MIl-4 
Std Pctre Pile : C:\COBRA\SP7DBC.SPP . 

. CBR 

Starting Year : 1996 
Pinal Year : 1998 
ROI Year : 2009 (11 Years) 

NPV in 2015 ( S K I  : -5,157 
1-TimeCoet($K): 11,868 

Net Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

Mi 1 Con 3,054 7,545 
Person 0 297 
Ovorhd 6 252 
Moving 0 22 
Missio 0 0 

Other 0 0 

Total 

POSITIONS ELIMINATED 
Off 0 
Bnl 0 
Civ 0 
TOT 0 

POSITIONS RBALIGNXD 
Off 0 17 
Bnl 0 30 
Stu 0 0 
Ci v 0 4 2 
TOT 0 89 

Summary : 
- - - - - - - - 
CHANGE TO THE ARMY'S INITIAL RECOMMENDATION. 
C M S E  BAST PORT BAKBR, CA 
RELOCATE THE 6TH RECRUITING BDE TO OAKLAND ARMY BASE, CA. 
RELOCATE THE 91ST TNG DIV TO NEW CONSTRUCTION AT W P  PARKS. 
W G S S  - 6TH BDE TO O M ,  MILCON - $2.31 
- MILCON FOR THE 91ST DIV = $8.31 
ASIP-NO CHANGES, USED PREVIOUS CERTIFIED DATA 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 2/3 
Data Am Of 09:59 05/17/1995, Report Created 14:33 05/21/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario Pile : C:\COBRA\PINAL95\MIl-4.CBR 
Std Pctrs Pile : C:\COBRA\SP'IDEC.SFP 

Beyond 
- - - - - -  

0 

RECURRINGCQSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
OhM 
R m  
BOS 
Unique Operat 
Civ Salary 
QIAn PUS 
Caretaker 

MIL PERSONNEL 
Off Salrry 
En1 Salary 
House Allow 

OTHER 
Mimsion 
Miac Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 3,061 8,752 2.092 

om-TIME SAVES - - - - -  ($K)----- 
CONSTRUCl'ION 
M I LCON 
Pam Housing 

O M  

Total 
- - - - -  

l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Bnvironmental 
l-Time Other 
TOTAL ONB-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAW HOUSE OPS 
om 
RFwi 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 

4,773 

Beyond 

TOTAL SAVINGS 0 636 1,815 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  
Data Am Of 14:13 05/19/1995, Report Creatad 14:50 05/23/1995 

Department : ARMY 
Option Package : ND1-9 
Scenario Pile : C:\COBRA\WDl-9.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SFF 

Starting Year : 1996 

Final Year : 2000 
ROI Year : Immediate 

NPV in 2015 (SKI : -1,005,010 
l-Time Cost($K) : 105,314 

Nat C4mte (SK) Constant Dollare 
1996 1997 - - - -  - - - -  

MilCon 15.709 13,659 

Person 0 -9,455 
Ovarhd 2,395 -390 

Moving 0 5,651 
Missio 0 0 

Other 0 513 

POSITIONS BLIUINATRD 
Off 0 0 0 
Bn 1 0 0 0 
Civ 0 430 455 

TOT 0 430 455 

POSITIONS REALIGNBD 
Off 0 7 7 208 

Bnl 0 6 4 216 
stu 0 0 0 

Civ 0 265 0 
TOT 0 406 424 

Summary : 

Total 
- - - . - -  

66,674 

-201,512 
-72,487 

17,763 
0 

6,086 

Total - - - - -  

Beyond 
- - - - - -  

0 

-57,913 
-27,589 

0 
0 

0 

UPDATE TO THE ARMY'S INITIAL SUBMISSION: 
- USBS THE MBDCOM MILCON BSTINATES. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - Page 2/3 
Dmta As Of 14:13 05/19/1995, Report Created l4:50 05/23/1995 

Department : ARMY 
Option Package : ND1-9 
Scenario Pile : C:\COBRA\MDl-9.CBR 
Std Pctre Pile : C:\COBRA\SP7DEC.SPP 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
Ohn 
RPnA 
BOS 
Unique Operat 
Civ Salary 
m p u s  
Caretrker 

nIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 

Beyond 
- - - - - -  

0 

niseion 
nisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 18,104 25,019 54,103 

ONB-TIME SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUflION 
MILCON 
Pam Houeing 

O W  
l-Time Hove 

nIL PERSONNEL 
nil Moving 
OTHER 
Land Sales 
Bnvironmental 
1-Time Other 

TOTAL ONB-TIUE 

Total 
- - - - -  

Beyond 
- - - - - -  
1.652 

Total 
- - - - -  
5.514 

RKCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ salary 
CHAM PUS 

MIL PERSONNEL 
Off salary 
Pnl Smlary 
House Allow 

OTHER 
Procurement 
nineion 
nisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 15,041 46,946 



COBRA REALIGNHBNT SUAMARY (COBRA v5.08) 
Data Aa Of 07:35 05/17/1995, Report Created 14:36 05/21/1995 

Department : ARMY 
Option Package : MT2-3 
Scenario Fils : C:\COBRA\PINAL95\MT2-3.CBR 
Std Pctrs Pile : C:\SP7DBC.SPP 

Starting Year : 1996 
Final Year : 1998 
ROI ~ a a r  : 1999 (1 Year) 

NPV in 2015($K) : -166,089 
1-Time Cost ($K) : 9,596 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon -1,200 
Peraon o 
Overhd 356 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
0 

267 
0 
0 
0 

Beyond 

TOTAL -844 267 2,516 

Total 
- - - - -  

POSITIONS BLIMIHATBD 
Off 0 0 0 
En1 0 0 2 
Ci v 0 0 191 
TOT 0 0 193 

POSITIONS RBALIGNBD 
Off 0 
Bn 1 0 
stu 0 
Civ 0 
TOT 0 

summary: 
- - - - - - - -  
Close Pt. Chaffee, Ar. 
Move a11 Army and tenant organizations to Base X. 
RIP civilians in Garrison. 
THIS COBRA RUN HAS WINTBR 94 PBRSONNBL PIGURBS. 
BNCLAVB RC facilities, ranges and organizations. 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 2/3 
Data Am Of 07:35 05/17/1995, Report Created 14:36 05/21/1995 

Department : ARMY 
Option Package : MT2-3 
Scenario Pile : C:\COBRA\PINAL95\MTZ-3.cBR 
Std Pctrs Pile : C:\SP7DEC.SPP 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
O M  
RPnA 
BOS 
Unique Operat 
Civ Salary 
QlAnPUS 
Caretrker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
llisc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL COST 356 267 9,581 608 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
M I LCON 
Pun Housing 
0- 

1-Time Move 
MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tot a1 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
0- 

RPnA 
BOS 

Beyond 
- - - - - -  

0 

Unique Operat 
Civ Salary 
m p u s  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

m E R  
Procurement 
Mission 
Miec Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 1,200 0 7,065 13,979 



COBRA RgAtIOEMBKP SUMMARY (COBRA v5.08) 
Data Aa Of 14:32 05/15/1995, Report Created 14:38 05/21/1995 

Department : ARMY 
Option Package : HT3-3 
Scenario Pile : c:\coBRA\PINAL~~\MT~-3.CBR 
8td Pctrs Pile : C:\SPIDBC.SPP 

Starting Year : 1996 

Final Year : 1998 

ROI Year : 1999 (1 Year) 

NW in 1015($K) : -145,428 

1-Time Coat ( S K I  : 11,624 

Net Costa ($K) Conatant Dollara 
1996 1997 Total Beyond 

Milcon 0 0 

Person 0 0 
Overhd 518 388 

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 518 388 

1996 1997 
- - - -  - - - -  

POSITIONS BLIHINATBD 
Off 0 0 

Bnl 0 0 
Civ 0 0 

TOT 0 0 

Total 
- - - - -  

POSITIONS PgALIGNBD 
Off 0 

Bnl 0 
StU 0 

Civ 0 

TOT 0 

srt.lmary : 
- - - - - - - -  
Realign Pt. Dix, N. J. 
Hove a11 Army organizations to Base X. 
RIP civilians in Garrison not required to remain to aupport Army Reserve 
Garri eon. 
BNCLAVB ALL Tenant organizations. 
BNCLAVB RC Bldg, land, ranges and organizations. 



TOTAL APPRCPRIATIONS DETAIL REPORT (COBRA ~5.00) - Page 2/3 
Data An Of 14:32 05/15/1995, Report Created 14:38 05/21/1995 

Department : ARMY 
Option Package : MT3-3 
Scen-rio Pile : C:\MBRA\PINAL95\MT3-3.cBR 
Std Pctrs Pile : C:\SP7DEC.SPP 

RECURRINOCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Saluy 
QUUl PUS 
CIretJcer 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL COST 518 388 17,602 9,229 

Om-TIME SAVBS 
- - - - -  ($K)----- 
CONSTRUCPION 
MILCON 
Pam Housing 

O M  
1-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHER 
Land Sales 
Onvironmental 
1-Time Other 
TOTAL om-TIME 

Total 
- - - - -  

RBCURRINGSAVBS - - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O M  
RFnA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PERSONNEL 
off salary 
Bnl Salary 
House Allow 

OTHER 

Beyond 
- - - - - -  
11.813 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 9.693 21,473 



COBRA RBAGIONnBNT SUMMARY (COBRA v5.08) 
Data Am Of 08:07 05/19/1995, Report heated 14:39 05/21/1995 

Department : ARMY 
Option Package : MT4-2-6 
Scenario File : C:\COBRA\FINAL95\MT4-2-6.CBR 
Std Fctrs Pile : C:\COBRA\SF7DBC.SPF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV in 2015($K) : -210,348 
1-Time Cost (SK) : 23,065 

Net Caetrr ($K) Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 1,094 
Person 0 
Overhd 962 
Moving 0 
Mierrio 0 
Other 0 

Total 
- - - - -  

POSITIONS ELIMINATBD 
Off 0 
Bnl 0 
Civ 0 
TOT 0 

POSITIONS RBALIGNBD 
Off 0 
Bn 1 0 

Stu 0 
Ci v 0 
TOT 0 

Summary : 
- - - - - - - -  
Realign Ft. Greely: 
(1) Relocate Cold Regions Test Activity (CRTA) and Northern Warfare 
Training Center (NWPC) to Pt Wainwright. 
(2) 'Safari" from Ft Wainwright as missions dictate. 
(3) No RC requirements for enclave. 
(4) Garrison at Greely will inactivate, but small garrison activity will 
remain (73-man). 
**  CHANGE TO INITIAL ARMY SUBMISSION - -  ASIP DATAIRBTURN TO SP7DBC.SPP **  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data Am Of 08:07 05/19/1995, Report Created 14:39 05/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

: ARMY 
: MT4-2-6 
: C:\COBRA\PINAL95\MT4-2-6.CBR 
: C:\COBRA\SP7DEC.SPP 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O W  
RPNA 
BOS 
Uniqum Opecrt 
Civ Salary 
CHAn PUS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Caretaker 
MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 
OTHER 
Uission 
Miec Recur 
Unique Other 
TOTAL RENR 

TOTAL COST 

ONB-TIHE SAVES 
- - - - -  ($K)----- 
CONSTRUCPION 
M I LCON 
Pam Housing 

O W  
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Salea 
Bnvi ronment a1 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O M  
RPnA 
BOS 
Unique Operat 
Civ Salary 
aiAn PUS 

UIL PBRSONNBL 
Off Salary 
Bnl Salary 

Beyond 
- - - - - - 
5,210 

House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) 
Data An Of 08:07 05/19/1995, Report Created l4:27 05/21/1995 

Department : ARMY 
Option Package : CA6-68 
Scenario File : C:\COBRA\PINAL95\CA6-~A.cBR 
Std Fctrs File : C:\COBRA\SP7DEC.SFF 

Starting Year : 1996 
Final Year : 2001 
RoI Year : Immediate 

N W  in 2015($K) : -24,396 
1-Time Coat ($K) : 385 

Net Costs ($K) Conatmt Dollars 
1996 1997 Beyond 

UilCon 0 0 
Peraon 0 0 
Overhd 5 0 37 
Moving 0 0 

Miseio 0 0 
Other 0 0 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
Bnl 0 
civ 0 
TQT 0 

POSITIONS REALIGNED 
Off 0 
En l 0 
stu 0 
Civ 0 
TOT 0 

- - - - - - - -  
CUPDATBE M INITIAL ARMY SUBMISSION: 
ELIMINATED TRF OF 9 PSNL/EQUIP TQ BASE X AND TRP OF 3 PSNL/EQUIP FROM CAVBN PO 
FROM UPDATED ASIP DATA, CORRECPED AFH FIGURE IN STATIC BASE INFO, CORRECPED 
ONE TIME UNIQUB COSTS, CORREmED MISC RECURRING COSTS, CORRECTED FACILITY 
SHUTDOWN FIGURE, CORRECPED APH AND IDS AND ELIMINATED COST FOR HOUSEHOLD 
GOODS SHIPMENTS IN KXPLANATORY NOTES, CORRECTED CIVILIAN SCENARIO CHANGE. 
REALIGN FORT HAMILTON. DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIMUM 
ESSENTIAL LAND AND FACILITIES FOR EXISTING ARMY UNITS AND ACTIVITIES. 



TOTAL APPROPRIATIONS DBTAIL RBPORT (COBRA v5 .OBI - Page 3/3 
Data As Of 08:07 05/19/1995, Report Created 14:27 05/21/1995 

Department : ARMY 
Option Package : -6-6. 
Scenario Pile : C:\COBRA\PINAL95\CA6-6A.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Total ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUmION 
MILCON 
Pam Housing 

o&n 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PBRSONNBL 
Mil Moving 

OTHBR 
H m  / R S B  
Environmental 
Info Mmage 
1-Time Other 
Land 

TOTAL ONB-TIMB 

RBCVRRINC NHT 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

aiAn PUS 
MIL PERSONNEL 
Mil Salary 
House Allov 

OTHER 
Procurement 
Mission 

Total 
- - - - -  

-6,922 

Beyond 
- - - - - -  
-3,461 

Misc Recur 
Unique Other 
TOTAL RBCUR 

TOTAL NHT COST 5 0 37 6 8 



COBRA RXALIrnBNT SDWPLARY (COBRA V5.08) 
Data An Of 09:54 05/17/1995, Report Created 14:41 05/21/1995 

Department : ARMY 
Option Package : NT5-3 
Scenario Pile : C:\COBRA\PINAL95\W5-3.cBR 
Std Pctrs Pile : C:\SP7DBC.SPP 

Starting Year : 1996 

Pinal Year : 1998 
ROI Year : 1999 (1 Year) 

Net Costs ($K) Constant Dollars 
1996 1997 - - - -  - - - -  

MilCon 0 0 

Peroon 0 0 
Overhd 62 0 465 

Moving 0 0 
Missio 0 0 

Other 0 0 

Beyond 

1996 1997 1998 
- - - -  - - - -  - - - -  

POSITIONS BLIMINATBD 
Off 0 0 5 

En1 0 0 16 
Ci v 0 0 6 

TOT 0 0 2 7 

Total 
---..- 

POSITIONS RBALIGNBD 
Off 0 

Bnl 0 
StU 0 

Civ 0 

TOT 0 

summrry : 
- - - - - - - - 
Realign Pt. Hunter Liggett, Ca. 
Move all Army and tenant organizations to Base X and Pt. Bliss. 

Maintain a11 essential ranges and training land for RC training. 
THERE IS NO NG OR AR UNITS ON FT HUNTER LIGGHIT, CA. 

Removed W12K!A from total Garrieon numbers per PORSCOM recommendation. 
THIS COBRA RUN HAS WIWI'ER 94 ASIP PERSONNEL FIGURES. 



TOTAL APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 2/3 
Data As Of 09:54 05/17/1995, Report Created 14:41 05/21/1995 

Department : ARMY 
Option Package : UT5-3 
Scenario Pile : C:\COBRA\PINAL95\UT5-3.CBR 
Std Pctre Pile : C:\SP?DBC.SPP 

RBCURRINGCOSTS - - - - -  ($K) - - - - -  
PAH HOUSE OPS 
O M  
RPUA 
BOS 
Unique Operat 
Civ Salary 
CnAU PUS 
Caretdcer 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
Houee Allow 

OTHER 

Beyond 
------ 

0 

Uiseion 
Uiec Recur 
Unique Other 
TOTAL RBCUR 

TOTAL COST 620 465 8,412 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCrION 
U I LCON 
Pam Housing 

O M  
l-Time Uove 

MIL PERSONNBL 
Mil Uoving 

OTHER 
Lurd Sales 
Bnvironmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
PAW HOUSE OPS 
O W  
RPUA 
BOS 

Total - - - - -  
255 

Beyond 
- - - - - -  

7 3 

Unique Operat 
Civ Salary 
CWAn PUS 

MIL PERSONNEL 
Off Salary 
Rnl Salary 
House Allow 

OTHER 
Procurement 
Uieeion 
Miec Recur 
Unique Other 
TOTAL RBCUR 

TOTAL SAVINGS 0 0 4,763 



COBRA RBALIGNMENT SUMMARY (COBRA ~5.08) 
Data A# Of 09:51 05/19/1995, Report Created 14:42 05/21/1995 

Department : ARMY 
Option Package : MT6-4 
Scenario Pile : C:\COBRA\PINAL95\MT6-4.CBR 
Std Pctra Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 

Pinal Yaar : 1997 

ROI Year : 1998 (1 Year) 

Net Costs ($K) Conet8nt 
1996 

Dollars 
1997 Total 

- - - - -  
Beyond 

Milcon 0 

Peraon 0 
Overhd 115 

Moving 0 
Miaaio 0 

Other 0 

TOTAL 115 1,317 -6,667 

Total 
- - - - -  - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
Off 0 3 0 

Bn 1 0 4 5 0 
civ 0 54 0 

TOT 0 102 0 

POSITIONS REALIGNED 
Off 0 2 9 

Bn 1 0 7 3 
StU 0 0 

Civ 0 13 

TOT 0 115 

suPPmaq' : 
- - - - - - - -  
CHANGB TO ARMY'S INITIAL SUBRISSION. 
80.5 = 6532, RPMA = 4171, SP RBDUmION = 2,249 
PERSONNEL NUMBERS = NGB WORKSHBBT. 
NO BXTRA AREA SUPPORT FUNDING. 
GARRISON RIP = 95 TOTAL (45 MIL, 50 CIV) 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data Am Of 09:51 05/19/1995, Report Created 14:42 05/21/1995 

Department : ARMY 
Option Package : MT6-4 
Scenario Pile : C:\COBRA\PINAL95\MT6-~.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
PAM HOUSE OPS 
O M  
RPnA 
BOS 
Uniqua Operat 
Civ Salary 
CHAnPUS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Caretaker 
MIL PERSONNEL 
Off salary 
Bnl Salary 
House Allow 

OTHER 
Miseion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 115 5,670 731 731 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCrrION 
MILCON 
Pam Housing 

O M  
1-Time Wove 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
--..-- 

RECURRINGSAVES 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - " - -  
400 

Beyond 
- - - - - -  

89 

TOTAL SAVINGS 0 4,353 7,398 7,398 



COBRA RBAtI(INngNT SUMWARY (COBRA v5.08) 
Data A. Of 09:09 05/17/1995, Report Created 14:43 05/21/1995 

Department : ARMY 
Option Package : MT9-3 
Scenario Pile : C:\COBRA\PINAL95\MT9-3.CBR 
Std Pctrs Pile : C:\SP7DBC.SPP 

Starting Year : 1996 

Pinal Year : 2001 
ROI Year : Immediate 

N W  in 2015($K) : -256,044 

1-Time Cost ($K) : 25,306 

Net Coste ($K) Constant Dollars 
1996 1997 T o t a l  

- - - - -  
12,375 

-42,146 
-21,488 

4,094 
0 

42 9 

Beyond 
- - - - - -  

0 

-13,232 
-8,554 

0 
0 
0 

- - - -  - - - -  
MilCon 2,178 8,483 

Person 0 0 

overhd 1.292 969 

Moving 0 0 

Nissio 0 0 

Other 0 0 

TOTAL 3,470 9,451 -2,397 -18,492 -18,625 

Total 

POSITIONS ELIMINATED 
Off 0 0 5 

Bnl 0 0 15 
Ci v 0 0 245 

TOT 0 0 265 

POSITIONS REALIGNED 
Off 0 

En1 0 
Stu 0 
Civ 0 

TOT 0 

Cloee Pt. Pickett, Va. 
Move all organizations to Base X except RC. 
RIP civilians in garrieon. 
BNCLAVB RC Bldg and unite. 
Move PORSCOM Petro Tng Facility to Pt. Dix. 
Move AR BCS to Base X .  
Licenee minimum eeeential facilitlee and training areas to National Guard. 
THIS COBRA RUN HAS WINTBR 94 ASIP PERSONNBL FIGURES. 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 1/3 
Data An Of 09:09 05/17/1995, Report Created 14:43 05/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCPION 
MILCON 
Pam Housing 
Land Purch 

O M  
CIV SALARY 
Civ RIP 
Civ Retire 

CIV UOVING 
Per Diem 
POV Uiles 
Home Purch 
HHG 
Uisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdovn 
New Hire 
1-Time Move 

NIL PERSONNEL 
MIL MOVING 
Per Diem 
PoV Miles 
HHG 

Total 
- - - - -  

Miec 
OTHER 
Elim PCS 

OTHER 
W / RSE 
Environmental 
Info Uanage 
1-Time Other 

TOTAL ONE-TIME 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) 
Data An Of 08:10 05/19/1995, Report Created 14:23 05/21/1995 

Department : ARnY 
Option Package : CA13-7b 
Scenario Pile : C:\COBRA\PINAL95\W3-7-R 
Std Pctre Pile : C:\COBRA\SF7DBC.SPP 

Starting Year : 1996 
Final Year : 2001 
ROI Year : Immediate 

NPV in 2015($K) : -17,420 
1-Time Cost ($K) : 3,290 

Net Costs ($K) Constant Dollare 
1996 1997 
- - - -  - - - -  

Nilcon 0 0 
Pemon 0 0 
Overhd 8 6 

Moving 0 0 
nieeio 0 0 
Other 2,250 0 

Beyond 
- - - - - -  

0 
-202 

-1,429 
0 
0 
0 

TOTAL 2.258 6 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
Bnl 0 
Ci v 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 

Kn 1 0 

stu 0 
Civ 0 
TOT 0 

UPDATE TO INITIAL ARMY SUBMISSION: 
CORRECTED OPP/ENL/USC STRENGTH PROM UPDATED 
S I P  DATA, CORREfTBD APH FIGURE IN STATIC BASS INFO, CORREmBD ONB TIME UNIQUB 
COSTS, CORRECTED nIsc RECURRING COSTS, CORRECTED CIVILIAN SCENARIO ~ G E ,  
AND CORRECTED KXPLkNATORY NOTES. 

CLOSE PORT TOTTEN, EXCEPT AN ENCLAVE FOR THE U. S. ARMY RESERVE. DISPOSE OP 
FAMILY HOUSING. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 08:lO 05/19/1995, Report Created l4:23 05/21/1995 

Department : ARMY 
Option Package : -3-7b 
Scenario Pile : C:\COBRA\PINAL95\CAl3-7B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
PAM HOUSB OPS 
O W  
R r n  
BOS 
Unique Operat 
Civ Salary 
(3UVI PUS 
CIretrker 

UIL PKRSONNBL 
Off Salary 
Bnl s a 1 q  
House Allow 
OTHER 
Miemion 
Uisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 2.258 6 775 

ONB-TIME SAVBS - - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O W  
l-Time Move 

MIL PKRSONNBL 
Mil Uoving 

QPHBR 
Land Sale8 
Environmental 
l-Time Other 

TOTAL ONB-TIMB 

Total 

RBCURRINGSAVBS 
- - - - -  ( $ K ) - - - - -  
PAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PBRSONNBL 
off salary 
Bnl Salary 
House Allow 

OTHER 

Total 

5,300 

Beyond 
- - - - - -  
1,688 

Procurement 
Mission 
Uisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 936 



COBRA REALIGNMENT SVnMARY (COBRA V5.08) 
Data A# Of 09:53 05/19/1995, Report Created 14:31 05/21/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario File : C:\COBRA\FINAL95\LBll-lX9.CBR 
Std Pctrs File : C:\COBRA\SF7DEC.SPF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1007 (9 Years) 

NPV in 2015($K) : -7,105 
1-Time Cost ($K) : 8,988 

Net Costs ($K) Constant Dollars 
1996 1997 Total 

- - - - -  
6,336 
2,405 
-6,489 

633 
0 

2,000 

Beyond 
- - - - - -  

0 
689 

-1,904 
0 
0 
0 

- - - -  - - - -  
MilCon 576 5,760 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Tot a1 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - -  
CHANGE TO THE ARMY'S INITIAL SUBMISSION. 
VAULTE ISSC LEASE. 
RENOVATE CONUSA BUILDING AT PORT MBADE. 
ADJUSTED ONB-TIME COST FOR LAN INSTALLATION REQUIREMENT. 
ADJUSTED MOVING COSTS BASED ON RECENT MOVB. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data An Of 09:53 05/19/1995, Report Created 14:31 05/21/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario Pile : C:\COBRA\PINAL95\LEll-lX9.(gR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPP 

Total 
- - - - -  

0 

Beyond 
------ 

0 

RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAU HOUSE OPS 
Ohn 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAUPUS 
Caret8ker 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHm 
Mission 
Miec Recur 
Unique Other 
TOTAL RBCUR 

TOTAL COST 576 5,760 4,657 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 

Total 

Pam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Bnvironmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
PAU HOUSE OPS 
o m  
RPHA 
BOS 
Unique Operat 
Civ Salary 
M A n P U S  

MIL PERSONNEL 
Off Salary 
Bnl Salaxy 
House Allow 

QPnBR 
Procurement 
Mission 
Miec Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 2,464 



COBRA RRALIGNMBNT SUMMARY (COBRA V5.08) 
Data Am Of 07:59 05/19/1995, Report Created 14:57 05/23/1995 

Department : ARMY 
Option Package : DB2L3-3L 
Scenario Pile : C:\COBRA\PINAL~~\DB~~~-~L.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SFP 

Starting Year : 1996 

Final Year : 1999 
ROI Year : Immediate 

NPV in 2015($K) :-1,262,108 
1-Time Cost ($K) : 53,140 

Net Coots ($K) Constant 
1996 
- - - -  

nil Con 0 

Person 0 

Overhd 3,170 

Moving 0 
Missio 0 

Other 0 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS BLIMINATBD 
Off 0 2 3 3 0 0 

Bnl 0 5 5 5 0 0 

Ci v 0 566 516 712 0 0 

TOT 0 573 524 720 0 0 

POSITIONS REALIGNED 
Off 0 0 3 0 

Bnl 0 2 14 0 
stu 0 0 0 0 

Ci v 0 293 121 243 

TOT 0 295 138 243 

Total 

Total - - - - -  

Beyond 

Summary : - - - - - - - - 
M G B  TO THE ARWY'S RBCOWMBNDATION. 
UPDATED PERSONHBL NUMBERS - N B W  ASIP. 



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 2/3 
Data As Of 07:59 05/19/1995, Report Created 14:57 05/23/1995 

Department : ARMY 
Option Package : DBZh3-3L 
Scenario Pile : C:\COBRA\PINALSS\DB2&3-3L.CBR 
Std Pctrs Pile : c:\COBRA\SP~DBC.SPP 

RBCURRINOCOSTS 
- - - - -  (SK) - - - - -  
PAM HOUSB OPS 
o m  
R m  
BOS 
Unique Operat 
Civ Salary 
CHAnPDS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
Bnl 5.1- 
House Allow 

OTHBR 
Uission 
Wisc Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 3,170 16,963 17,365 

ONB-TIUB SAVBS 
- - - - -  (SK)----- 
CONSTRUmION 
U I LCON 
Pam Housing 

ohn 
l-Time Uove 

MIL PBRSONNBL 
Uil loving 
OTHBR 
Land Sales 
Bnvlronmental 
1-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  

RBCURRINGSAVBS 
- - - - -  (SK) - - - - -  
PAM HOUSB OPS 
0 W 

RPUA 
BOS 

Total 
- - - - -  
1,007 

Beyond 
- - - - - -  

291 

Unique Operat 
Civ Salary 
CHAM PUS 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Procurement 
Miseion 
Uisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 16,441 47,106 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) 
Data Aa Of 09:49 05/19/1995, Report Created 14:34 05/21/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario Pile : C:\COBRA\PINAL95\MI18-2.QIR 
Std Pctre Pile : C:\COBRA\SP7DEC.SPP 

Starting Y o u  : 1996 
Pinal Year : 1998 
RoI Year : Immediate 

NPV in 2015 (SK) : -110,961 
1-Time Coat (SK) : 7,023 

Net Cootm ($K) Constant Dollar. 
1996 1997 Total 

- - - - -  
0 

-19,262 
-18,099 

5,060 
0 

1, 735 

Beyond - - - - - -  
0 

-4,330 
-4,136 

0 
0 
0 

Milcon 0 0 
Pereon o -1,943 
Overhd 5 1 -1,657 

Moving 1,516 3,544 
Mimmio 0 0 
Other 900 835 

TOTAL 2,467 779 -8,415 

1996 1997 1998 
- - - -  - - - -  - - - -  

POSITIONS BLIMINATBD 
Off 0 2 0 

En 1 0 0 0 
Civ 0 9 1 0 

TOT 0 93 0 

Total 
- - - - -  

POSITIONS RKALIGNED 
Off 0 

En1 0 
stu 0 

Civ 0 

TOT 0 

Summary: 
- - - - - - - - 
CHANGE M ARMY'S INITIAL RECOUMENDATION 
DATA - BASED ON ISC ECONOMIC ANALYSIS AND COORDINATION WITH ISC 



COBRA REALIGNMEW SWMMARY (COBRA v5 . 08) 
Data An Of 10:ol 05/19/1995, Report Created 14:29 05/21/1995 

Department : ARMY 
Option Package : DB2h3-3R 
Scenario Pile : C:\COBRA\PINAL95\DE2&3-3R.CBR 
Std Pctrs Pile : c:\COBRA\SP~DBC.SPP 

Starting Year : 1996 

Pinal Year : 1999 
ROI Year : Immediate 

N W  in 2015 (SK) : -1,117,981 
1-Time Coet (SK) : 51.632 

Net Costa (SK) Constant 
1996 
- - - -  

MilCon 0 

Person -28 
Overhd 2,966 

Moving 0 
Missio 0 

Other 0 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS BLIMIUATBD 
Off 1 0 3 4 0 

En1 0 0 3 2 0 
civ o 2 734 736 o 
TOT 1 2 740 742 0 

POSITIONS REALIGNED 
Off 0 0 0 

En1 o o o 
stu 0 0 0 

Civ 0 239 669 
TOT 0 23 9 669 

Total 

Total 
- - - - -  

Beyond 

Summary: 
- - - - - - - -  
UPDATE TO THE ARMY'S RBCOMMENDATION. 
UPDATED PBRSONNBL NUMBERS USING THB NBW ASIP. 



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:49 05/19/1995, Report Created 14:34 05/21/1995 

Department : ARMY 
Option Package : UI18-2 
Scenario Pile : C:\COBRA\PINAL95\n118-~.cBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Total 
- - - - -  ONB-TIMB Nm' 

- - - - -  (SK) - - - - -  
CONSTRUCrION 
WI LCON 
Pam Housing 
o m  
Civ Retir/RIP 
Civ noving 
Other 

NIL PXRSONNEL 
Mil noving 

OTHER 
HAP / RSB 
Ehvirunmental 
Info Uanage 
l-Time Other 
Land 

TOTAL ONB-TIWE 

RECURRING NBT 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CmMPUS 
WIL PERSONNEL 
nil Salary 
Houae Allow 

OTHER 

Total 

0 

Beyond 

Procurement 
Wiseion 
Miec Recur 
Unique Other 

TOTAL RBCUR 

TOTAL NBT COST 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 2/3 
Data Ae Of 10:01 05/19/1995, Report Created 14:29 05/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctre Pile 

: ARMY 
: DEZh3-3R 
: C:\COBRA\PINAL95\DE2&3-3R.aR 
: C:\COBRA\SP~DEC.SPP 

RECURRINGCOSTS - - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O W  
R r n  
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 
Carstaker 

MIL PERSONNEL 
Off salary 
Bnl salary 
House Allow 

OTHER 
Mission 
Miec Recur 
Unique Other 
TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONB-TIME SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
M I LCON 
Pam Housing 

O W  
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sale8 
Bnvironmental 
l-Time Other 
TOTAL ONB-TIME 

Total 
- - - - -  

RE CURR I NGSAVES 
- - - - -  ($K) - - - - -  
P M  HOUSE OPS 
o m  
RPnA 
BOS 
Unique Operat 
Civ Salary 
CHM PUS 

nxL PBRSONNEL 
Off Salary 
En1 Salary 

Total 
- - - - -  
1,043 

Beyond 
- - - - - -  

317 

Houee Allow 
OTHER 
Procurement 
Mimeion 
Miec Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 13:25 04/23/1995, Report Created 14:21 05/21/1995 

Department : ARMY 
Option Package : A94-4b 
Scenario Pile : C:\COBRA\PINAL95\AS4-4B.CBR 
Std Fctrs Pile : C:\COBRA\SP7DBC.SPP 

ONB-TIME COSTS 
- - - - -  (SIC) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O W  
CIV SALARY 
Civ RIP 
Civ Retire 
CIV novrm 
Per Diem 
POV Miles 
Home Purch 
HHG 
Iliac 
House Hunt 
PPS 
RITA 
PRHIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program P l m  
Shut down 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Miec 

OTHER 
Blim PCS 

OTHBR 
HAP / Rsa 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIHB 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3 /3 
Data Aa Of 13:25 04/23/1995, Report Created 14:21 05/21/1995 

Department : ARMY 
Option Package : AS4-4b 
Scenario Pile : C:\COBRA\PINAL95\AS4-4B.5~ 
Std Pctrs Pile : C:\COBRA\SF7DEC.SFF 

om-TIME NBT - - - - -  (SK) - - - - -  
CONSTRUcrION 
NILCON 
Pam Housing 

Ohn 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PBRSONNEL 
Mil Moving 

OTHBR 
HAP / RSE 

Total 
- - - - -  

Environmental 0 0 0 
Info Manage 444 0 0 
I-Time Other 0 0 0 
h d  0 0 0 
TOTAL ONE-TIME 24,208 9,764 1,072 

RECURRING NBT 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
Ohn 
RPnA 
BOS 
Unique Operat 
Caretaker 
civ Salary 

CHAn PUS 
MIL PERSONNEL 
nil Salary 
Houee Allow 

OTHER 
Procurement 
Miseion 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

- 427 

Beyond 
- - - - - -  

-119 

TOTAL NBT COST 24,208 10,697 -2,156 



COBRA RgALIGEMENT SUMMARY (COBRA ~5.08) 
Data & Of 13:27 04/23/1995, Report Created 14:22 05/21/1995 

Department : ARMY 
Option Package : AS5-lb 

Scenario Pile : C:\COBRA\PINAL95\AS5-1B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

Starting Year : 1996 

Final Year : 2001 
ROI Year : Immediate 

NPV in 2015 (SK) : -217,679 

1-Time Coat (SK) : 14,229 

Net Costs (SK) Constant Dollars 
1996 1997 1998 Total Beyond 

NilCon 0 0 0 

Person 0 -1,045 -3,345 

Overhd 338 561 -383 

Moving 4,764 432 432 

Niaeio 0 0 0 

Other 0 9 9 9 9 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 

Bn 1 0 0 0 

Civ 0 5 0 50 

TOT 0 50 50 

POSITIONS RBALIGNBD 
Off 0 
Bn 1 0 
stu 0 

Civ 0 
TOT 0 

S U m M r y  : 
- - - - - - - - 
UPDATE TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL AWUSMBNTS. 

CLOSE SBNECA DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVITY IS 
EXCLUDED PROM PERSONNBL/COST CONSIDERATION. ENCLAVE HAZARDOUS MATERIAL IN 
STAT1 C STORAGE. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13:27 04/23/1995, Report Created 14:22 05/21/1995 

Department : ARMY 
Option Package : ASS-lb 
Scenario Pile : C:\COBRA\PINAL95\A55-1B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
o w  

RPPlA 
80.5 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 5.102 1,745 1.681 

ONB-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUmION 
MILCON 
Pam Houeing 
o w  
l-Time Move 

MIL PERSONNEL 
Mll Moving 

OTHER 
Land Sales 

Total 
- - - - -  

Environmental 
l-Time Other 

TOTAL ONB-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
PAM HOUSB OPS 
Ohn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
-pus 

UIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Procurement 
Miaaion 

Beyond 
- - - - - -  
1,678 

Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 1,697 4,878 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) 
Data A8 Of 10:30 09/11/1994, Report m a t e d  14:22 05/21/1995 

Department : ARMY 
Option Package : AS6-la 
Scenario File : C:\CQBRA\PINAL95\AS6-1A.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SPP 

Starting Year : 1996 
Final Year : ZOO1 
ROI Year : Immediate 

NW in 2015 (SK) : -322,458 
l-Time Cost (SK) : 14,344 

Net Costs ($K) Consturt Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 0 -1,339 
Overhd 1,401 326 
Moving 0 576 
Miseio 0 0 
Other 0 155 

TOTAL 1,481 -282 -5,270 -10,258 -15,276 

POSITIONS BLIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
ClV 0 65 65 65 
TOT 0 6 5 65 65 

POSITIONS REALIGNED 
Off 0 
En1 0 
stu 0 
Civ 0 
TOT 0 

summary : 
- - - - - - - -  
REDUCE SIERRA A M Y  DEPOT TO AN ACTIVITY WITH ITS SOLE MISSION BRING 
OPERATIONAL PROJECT STOCKS. 

Total 
- - - - -  

0 
-37,057 
-17,319 
3,743 

0 
858 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

-16,350 
-11,786 

0 
0 
0 

CHANGR TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL RDJUSTMHNTS. 



TOTAL APPROPRIATIONS DFPAIL REPORT (COBRA v5.08) - Page 2/3 
Data An Of 10:30 09/11/1994, Report Creatad 14:22 05/21/1995 

Department : ARMY 
Option Package : AS6-la 
Scenario Pile : C:\COBRA\PINAL95\AS6-1A.CBR 
Std PcLrs Pile : C:\COBRA\SP~DEC.SPP 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINOCOSTS 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
O M  
RPnA 
BOS 
Unique *rat 
Civ Salary 
CHAn PUS 
Caretaker 

MIL PERSONNRL 
Off salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 1,481 2,608 2,330 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUcrION 
M I LCON 
Pam Housing 

O W  
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIMB 

Total 
- - - - -  

RECURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O W  
RPnA 
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 

MIL PERSONNEL 
off s11.v 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Wisc Recur 
Unique Other 
TOTAL RECUR 

Total 

1,616 

Beyond - - - - - - 
778 

TOTAL SAVINGS 0 2,890 7,600 



COBRA RBRLIGNMBm SUMMARY (COBRA ~5.08) 
Data As Of O7:51 05/19/1995, Report Created 14:30 05/21/1995 

Department : ARMY 
Option Package : IPZ-3 
Scenario Pile : C:\COBRA\PINAL95\IPZ-3.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.S;P 

Starting Year : 1996 
Final Year : 1997 
ROI Year : Immediate 

NPV in 2015 (SK) : -61,033 
1-Time cost (SK) : 2,073 

Net costa (SK) Constant 
1996 
- - - -  

Milcon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
-108 
-314 

0 
0 
0 

TOTAL 0 -422 -5,977 

1996 1997 1998 - - - -  - - - -  - - - - 
POSITIONS BLIMINATBD 
Off 0 2 0 
Bnl 0 3 0 
Civ 0 0 0 
TOT 0 5 0 

POSITIONS REALIGNED 
Off 0 
Bn 1 0 
Stu 0 
Ci v 0 
TOT 0 

Beyond 
- - - - - -  

0 
-247 

-5,730 
0 
0 
0 

Summary : 
- - - - - - - -  

UPDATE TO M Y ' S  INITIAL RECOMMENDATION - NEW ASIP. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Page 2/3 
Data Aa Of 07:51 05/19/1995, Report Created 14:30 05/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
ohn 
RPNA 
BOS 
Unique Operat 
Civ Salary 
[NAIIPUS 

Total 

0 

Beyond 
- - - - - -  

0 

Caretaker 
UIL PERSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Uission 
Uiec Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME S A W S  
- - - - -  (SKI - - - - -  
CONSTRUCTION 
U I LCON 
Pam Housing 

OhW 
1-Time Move 

MIL PERSONNEL 
nil Moving 

OTHER 
Land Sales 
Bnvironmental 
1-Time Other 
TOTAL ONB-TIME 

Total 
- - - - -  

RECURRINGSAVBS 
- - - - -  (SKI - - - - -  
PAM HOUSE OPS 
OhW 
RPUA 
BOS 
Unique Operat 
Civ Salary 
QfAn PUS 

MIL PERSONNEL 
Off salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0  

TOTAL SAVINGS 



COBRA REALIGNHEKT SUMPlARY (COBRA ~ 5 . 0 8 )  
Data As Of 13:22 12/05/1994, Report Created l4:24 05/21/1995 

Dapartment : A M Y  
Option Package : CA15-1S 
Scenario File : C:\COBRA\FIHAL95\CA15-1S.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 

Final Year : 1997 

ROI Year : Immediate 

N W  in 2015 ($K) : -103,789 

l-Time Cost ($K) : 5,277 

Net Costs ($K) Conetmt Dollars 
1996 1997 Beyond 

- - - - - -  
UilCon 0 0 

Pereon -181 -2,254 
Overhd -1,522 -4,705 

Moving 2,725 0 
Uieeio 0 0 

Other 241 0 

1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  - - - - 

POSITIONS BLIMINATBD 
Off 4 0 0 0 0 

Bn 1 15 0 0 0 0 
Civ 61 0 0 0 0 

TOT 8 0 0 0 0 0 

Total 
- - - - -  

POSITIONS RBALIGNBD 
Off 6 1 

Bn 1 207 
stu 0 

Civ 8 1 

TOT 349 

Summary: 
- - - - - - - -  
CHANGB TO INITIAL ARMY SUBMISSION: 
PAYS VHA AND BAQ TO DOD PBRSOKNEL NOT ASSIGNED VIA ASIP BUT IN A F H  
USES VHA AND BAQ PROM SP7DBC.SPF FOR COSTS h OCCUPANCY AS OF 1 APR 95 

CLOSE US ARMY GARRISON - SBLPRICGB 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 13:22 12/05/1994, Report Created 14:24 05/21/1995 

Department :ARMY 
Option Package : CA15-IS 
Scenario File : C:\COBRA\PINAL95\CA15-1S.mR 
Std Pctre Pile : C:\COBRA\SF7DEC.SPP 

Total 
- - - - -  ONE-TIME COSTS 

- - - - -  (SK) - - - - -  
CONSTRUffION 
MILCON 
F m  Housing 
Land Purch 

06'n 

CIV SAtARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
P PS 
RITA 
PREIGWr 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdovn 
New Hire 
1-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
POV Hilee 
HHG 
Miec 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

WTRL ONE-TIME 



Document Separator 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This package contains the updated COBRA cost analysis for the Army 
recommendation regarding Fort McClellan, AL. The updated COBRA model 
includes minor personnel changes projected in the latest Army Stationing and 
Installation Plan and corrects an input error in the military construction estimate 
provided in the original submission on 1 March 1995. 

S m a r y  information: 

Initial Update Change 
Return on Investment 6 YRS 6YRS NO CHANGE 
1 -Time Costs $259M $23 1M -28M 
Net Costs and Savings over 

the Implementation Period $122M $1 lOM -12M 
NPV 20 $3 16M $287M -29M 

Selected COBRA reports are provided at enclosure 1. This updated 
COj3RA information has been considered and does not change the Army's 
recbmmendations. The point of contact for further information on this issue is 
MAJ Blake Hollis, (703) 697-6262. 

Sincerely, 

Encl 
COL, (is 
Director, The Army Basing Study 

Printed on Recycled Paper 



COBRA RBALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Departmsnt : ARMY 
 tion on P.ackage : CLSE MCCL (TS10-1C6) 
Scenario File : A:\TS10-1C6.CBR 
Std Pctrs File : C:\COBRA\SF7DEC.SPP 

Starting Year : 1996 

Final Year : 1999 

ROI Year : 2005 (6 Years) 

NPV in 2015 ($K) : -287.445 

1-Time Cost($K) : 230,951 

Net Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

Total Beyond 
- - - - - -  

Milcon 27,670 155,690 

Person 0 1,487 
Overhd 4,859 11,564 
Moving 0 5,668 
Missio 0 0 

Other 0 261 

TOTAL 32,530 174,671 21,987 -38.441 -40,604 

Total 

POSITIONS BLIMINATBD 
Off 0 0 3 1 

Bnl 0 0 206 
Civ 0 0 457 

TOT 0 0 694 

POSITIONS RBALIGNBD 

Off 0 104 320 

Bnl 0 664 1,231 
Stu 0 3,682 3,925 

civ o 264 394 
TOT 0 4,714 5,870 

summary: -------- 
UPDATB TO THB ARMY'S INITIAL RBCOMMENDATION. 

INCLUDBS PBRSONNEL NUMBBRS FROM THE( LATBST ASIP. 
INCLUDES A CHANGE ON MILCON AT PT L-W: 
FSHAB OF 920 BARRAMS = $17M (ACSIM CBRTIFIBD TABS FORM A-2) 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of l0:50 05/26/1995, Report Created 10:50 05/26/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C6) 

Scenario File : A:\TS10-1C6.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Total 
----. 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUC3ION 

MILCON 

Fam Housing 

Land Purch 

O&M 

CIV SALARY 
Civ RIP 

Civ Retire 

CIV MOVING 

Per Diem 
POV Miles 

Home Purch 

HHG 

Misc 
House Hunt 

PPS 
RITA 

FREIGHT 

Packing 
Freight 
Vehicles 

Driving 
Unemployment 

OTHBR 
Program Plan 
Shutdown 
New Hire 

1-Time Hove 

MIL PKRSONNBL 

MIL MOVING 
Per Diem 

POV Milea 
HHD 
nisc 

OTHBR 

Elim PCS 
OTHBR 

HAP / RSE 
Environmental 

Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Department : ARMY 
: Option .Package : CLSE MCCL(TS10-1C6) 
Scenario File : A:\TS10-1C6.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

RECURRINGCOSTS 1996 1997 
- - - - -  ($K)----- - - - -  - - - -  
FAM HOUSE OPS 0 0 

O&M 

RPMA - 0 -0 
BOS 0 7,855 

Unique Operat 

Civ Salary 
CHAM PUS 

Caretaker 
MIL PERSONNEL 

Off Salary 
En1 Salary 

House Allow 
OTHER 

Mission 
Misc Recur 

Unique Other 

TOTAL RECUR 

TOTAL COST 32,530 177,712 

Total 
-----  

ONB-TIME SAVES 
- - - - -  ($K)----- 
CONsTRucrIoN 

MILCON 
Pam Housing 
o&n 
1-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHER 

Land Sales 

Bnvironmental 
1-Time Other 

WPAG ONB-TIMB 

RBCURRINGSAVBS 
----- ($K) ----- 
PAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 

Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Off Salary 
En1 Salary 

House Allow 

OTHER 

Procurement 
Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

10,424 

Beyond 
------  
2,921 

TOTAL SAVINGS 0 3,041 



TOTAL APPROPRIATIONS DETAIL 

Data As Of 10:50 05/26/1995 
8 REPORT (COBRA v5.08) - Page 3/3 
, Report Created 10:50 05/26/1995 

Department : ARMY 
'option Package : CLSE MCCL(TS10-1C6) 
Scenario Pile : A:\TS10-1C6.CBR 
Std Pctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MILCON 
Pam Housing 

O&M 

Civ Retir/RIF 

Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 

Info Manage 

l-Time Other 

Land 

TOTAL ONB-TIME 

Total 
-..-- 

RECURRING NET 
----- ($K) -----  
PAM HOUSE OPS 
O M  

RPMA 
90s 
U n i q u e  Operat 
Caretaker 

C i v  Salary 
CHAn PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 

Mieeion 

Total Beyond 
- - - - -  - - - - - -  

-10,424 -2,921 

Miec Recur 
U n i q u e  Other 
TOTAG RBCUR 

TOTAL NBT COST 32,530 174,671 21,987 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Department : ARMY 
Option Sackage : CLSB MCCL(TS10-1C6) 
Scenario File : A:\TS10-lC6.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
ANNISTON DBPOT 

FORT MCCLELLAN 

BASE X 
FORT LEONARD WOOD 
PORT JACKSON 

PORT KNOX 

PORT SILL 
. . . . . . . . . . . . . . . . . . . . .  
Totals: 

Total 

MilCon 
- - - - - -  

0 

0 

0 

163,491 
7,116 

0 
4,854 

. - - - - - - - - - - - - - 
175,461 

I MA 
cost 
-. - - 

0 

0 

0 

7,062 
355 

0 
483 

Land 
Purch 
- - - - -  

0 

0 

0 

0 

0 
0 
0 

- - - - - - - - - -  
0 

cost 
Avoid 
- - - - -  

0 

0 

0 

0 
0 

0 
0 

- - - - - - - - - 
0 

Total 
cost 

- - - - -  
0 

0 

0 

170,553 

7,471 
0 

5,337 
- - - - - - - - 
183,361 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Departmbnt : ARMY 
'option Package : CLSE MCCL(TS10-1C6) 

Scenario File : A:\TS~O-~C~.CBR 

Std FCtrS File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 

ANNISTON DEPOT, AL 
FORT MCCLELLAN. AL 
BASE X, US 

FORT LEONARD WOOD, MO 
FORT JACKSON, SC 

FORT KNOX. KY 
FORT SILL. OK 

Strategy: 
- - - - - - - - - 
Realignment 

Deactivates in FY 1999 

Realignment 

Realignment 
Realignment 
Realignment 

Realignment 

Summary : 

UPDATE TO THB ARMY'S INITIAL RECOMMENDATION. 

INCLUDBS PERSONNEL NUMBERS FROM THE LATEST ASIP. 
INCLUDBS A CHANGE ON MILCON AT PI: L-W: 
REHAB OF 920 BARFSMS = $17M (ACSIM CERTIFIED TABS FORM A-2) 

INPUT SCREEN TWO - DISTANCE TABLB 

From Base: 
---------- 
ANNISTON DBPOT, AL 

FORT MCCLBLLAN, AL 

FORT MCCLBLLAN, AL 
FORT MCCLELLAN, AL 

FORT MCCLELLAN, AL 

PORT LBONARD WOOD, MO 

FORT LBONARD WOOD, MO 
PORT LBONARD WOOD, MO 

To Base : 
-------- 
FORT MCCLBLLAN, hL 
BASB X, US 
FORT LEONARD WOOD, MO 
PORT JACKSON, SC 

FORT SILL, OK 

FORT JAMSON, SC 

FORT KNOX, KY 
FORT SILL, OK 

INPUT SCREEN THRBE - MOVBMBNT TABLB 

Transfers from FORT MCCLBLLRN, AL to ANNISTON DEPOT, AL 

Officer Positions: 
Bnlisted Positions: 

Civilian ~ositibns : 
Student Positions: 
Miesn Bqpt (tons) : 

Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 

Heavy/Spec Vehic (tons): 

Transfers from FORT MCCLELLAN. AL to BASE X, US 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 4 0 0 

Enlisted Positions: 0 20 0 0 

Civilian Positions: 0 11 0 0 

Student Positions: 0 0 0 0 

Missn Eqpt (tons) : 0 0 0 0 

Suppt Eqpt (tons) : 0 0 0 0 

Mil Light Vehic (tons) : 0 0 0 0 

Heavy/Spec Vehic (tons): 0 0 0 0 

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C6) 

Scenario File : A:\TS10-1C6.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFP 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT MCCLELLAN, AL to FORT LEONARD WOOD, MO 

Officer Positions: 

Enlisted Positions: 
Civilian Positions: 

Student Positions: 
Missn Bqpt (tons) : 

Suppt Eqpt (tons) : 

Mil Light Vehic (tons): 
Heavy/Spec Vehic (tons) : 

Transfers from FORT MCCLBLLAN, AL to FORT JACKSON, SC 

Officer Positions: 
Bnlisted Positions: 

Civilian Positions: 
Student Positions: 

Missn Bqpt (tons) : 
Suppt Eqpt (tons) : 

Mil Light Vehic (tone) : 
Heavy/Spec Vehic (tons): 

Transfers from PORT MCCLBLLAN, AL to PORT SILL, OK 

1996 
- - - -  

Officer Positions: 0 

Bnlistsd Positions: 0 

Civilian Positions: 0 

Student Positions: 0 
Missn Eqpt (tons): 0 

Suppt Bqpt (tons) : 0 

Mil Light Vehic (tons): 0 

Heavy/Spec Vehic (tons): 0 

Transfers from PORT LBONARD WOOD, MO to PORT JACKSON, SC 

Officer Positions: 
Bnlisted Positions: 

Civilian Positions: 
Student Positions: 

Missn Eqpt (tons) : 
Suppt Bqpt (tons) : 

Mil Light Vehic (tons): 

Heavy/Spec Vehic (tons) : 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Department : ARMY 
.Option Package : CLSE MCCL(TS10-1C6) 
scenario' File : A:\TSlO-1C6.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FORT LEONARD WOOD, MO to FORT KNOX, 1(Y 

1996 1997 1998 1999 
..-- -.-- ..-. .... 

Officer Positions: 0 3 7 0 0 
Enlisted Positions: 0 159 0 0 

Civilian Positions: 0 5 4 0 0 

Student Positions: 0 1,220 0 0 
Missn Eqpt (tons) : 0 0 0 0 

Suppt Eqpt (tons) : 0 0 0 0 

Mil Light Vehic (tons) : 0 0 0 0 

Heavy/spec Vehic (tons): 0 0 0 0 

Transfers from PORT LEONARD WOOD, MO to FORT SILL, OK 

1996 
- - - -  

Officer Positions: 0 
Enlisted Positions: 0 

Civilian Positions: 0 

Student Poeitions: 0 

Mieen Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 

Mil Light Vehic (tons) : 0 

Heavy/Spec Vehic (tons) : 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ANNISTON DBWT, AL 

Total Officer Employees: 7 
Total Enlisted Employees: 5 
Total student Employeee: 0 

Total Civilian Employees: 3,432 
Mil Families Living On Base: 0.01 

Civilians Not Willing To Move: 6.01 

Officer Housing Units Avail: 0 

Enlisted Housing Units Avail: 0 

Total Base Facilities (KSF) : 8,482 
Officer VHA ($/Month): 0 
Enlisted VHA ($/Month) : 0 

Per Diem Rate ($/Day) : 6 8 

Freight Cost ($f~on/Mile) : 0.07 

Name: FORT MCCLPLLAN, AL 

Total officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month). 
Per Dlem Rare ($/Day) : 
Frelght Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll  year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unlque Actlvlty Information: 



J INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Department : ARMY 
.Option Package : CLSE MCCL(TS10-lC6) 
scenarib File : A:\TS10-1C6.CBR 
Std Fctrs Pile : C:\COBRA\SP~DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : BASE X. US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: FORT LEONARD WOOD, MO 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Bnlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/~on/Mile) : 

Name : FORT JACKSON, SC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnlisted Housing Units Avail: 
Total Base Pa+lities(KSP): 

Officer VHA ($/Month): 
Enlisted VKA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/~on/Mile): 

Name: PORT KNOX, KY 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Houslng Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Coot Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code : 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RM  on-pap11 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/visit) : 
CHAMPUS Shift to Med~care: 
Activity Code: 

Homeowner Assistance Program: 
Unique Actlvlty Infomarlon: 



- INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Department : ARMY 
'+tion Package : CLSE MCCL(TSIO-IC~) 
Scenario File : A:\TS~O-~C~.CBR 
Std Fctrs File : C:\COBRA\SF~DBC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT SILL, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K,/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ANNISTON DEPOT, AL 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (i) : 

MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

Name: PORT MCCLBLLAN, AL 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( $ 1  : 
MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoldnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patlents/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 0% 0% 0 I 
0% 0 2 0 i 0 i 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 436 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 679 
0 0 0 0 
0% 0% 0 % 0 % 

0% 0 % 0% 0% 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 



b 4 INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C6) 
Scenario File : A:\TS10-lC6.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 
1996 1997 1998 1999 2000 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%) : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc($K) : 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown(KSP) : 

Name: PORT LEONARD WOOD, 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( 2 )  : 
Milcon Cost Avoidnc ($K) : 
Pam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ~hut~own (&P) : 

0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 % 0 % 

0 % 0 % 

0 0 
0 0 
0 0 
0 0 
0 0 

Perc Family Housing 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0% 
0 % 

0 
0 
0 
0 
0 
ShutDown : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 2 0% 0 2 
0 2 0 2 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

Name : PORT JACKSON, SC 
1996 1997 1998 1999 2000 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SKI: 
Activ Mission Save ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Conotructlon Schedule(%) : 
Shutdown Schedule ( 2 )  : 
MilCon Cost Avoidnc ( $ K )  : 

Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facll ShutDown (KSF) : 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0% 0% 0% 
0% 0% 0% 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 

Perc Family Housing ShutDokn: 

(See final page for Explanator/ Notes) 



# d INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-1C6) 
Scenario File : A : \ T S ~ O - 1 ~ 6 . c ~ ~  
Std Fctrs File : C:\COBRA\5SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT KNOX, KY 

1-Time Unique Cost ( $ K ) :  

1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % ) :  

MilCon Cost Avoidnc($K): 
Pam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSP) : 

Name: FORT SILL, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Bnv Non-MilCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Pam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Pert Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 09 0 % 0 % 

09 0 2 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory Notes) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON DEPOT, AL 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Porce Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Clv Scenario Change: 
O f f  Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



4 

INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Departmsnt : ARMY 
Gption Package : CLSE MCCL(TS10-1C6) 

Scenario File : A:\TS~O-I.C~.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MCCLELLAN, AL 

1996 1997 
.--- ..-- 

Off Force Struc Change: 0 - 1 

En1 Force Struc Change: 0 20 

Civ Force Struc Change: 0 - 7 
Stu Force Struc Change: 0 2 5 

Off Scenario Change: 0 0 

En1 Scenario Change: 0 0 

Civ Scenario Change: 0 0 
Off Change(No Sal Save): 0 0 

En1 Change(No Sal Save) : 0 0 

Civ Change(No Sal Save) : 0 0 

Caretakers - Military: 0 0 

Caretakers - Civilian: 0 o 

Name: FORT LEONARD WOOD, MO 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 

Civ Porce Struc Change: 
Stu Force Struc Change: 

Off Scenario Change: 

Bnl Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 

Bnl Change (No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

Name: PORT JACKSON, SC 

1996 
- - - -  

Off Force Struc Change: 0 

En1 Force Struc Change: 0 

Civ Force Struc Change: 0 

Stu Force Struc Change: 0 

Off Scenario Change: 0 

En1 Scenario Change: 0 

Civ Scenario Change: 0 

Off Change (No sil Save) : 0 
Bnl Change (No Sal Save) : 0 
Civ Change(No Sal Save): 0 

Caretakers - Military: 0 
Caretakers - civilian: 0 

Name: FORT KNOX, KY 

1996 
- - - -  

Off Force Struc Change: 0 
En1 Force Struc Change: 0 

Civ Force Struc Change: 0 
Stu Force Struc Change: 0 

Off Scenario Change: 0 

En1 Scenario Change: 0 

Civ Scenarlo Change: 0 
Off Change(No Sal Save): 0 

En1 Change(No Sal Save) : 0 

Civ Change(No Sal Save): 0 

Caretakers - Military: 0 
Caretakers - Civilian: 0 



d ' 4  INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Department : ARMY 
Option Package : CLSE MCCL(TS10-lC6) 
scenarid File : A:\TS~O-IC~.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT SILL, OK 
1996 
- - - - 

Off Force Struc Change: 0 
En1 Force Struc Change : 0 

Civ Force Struc Change: 0 
Stu Force Struc Change: 0 I 

Off Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Change(No Sal Save) : 0 

En1 Change(No Sal Save): 0 
Civ Change(No Sal Save) : 0 

Caretakers - Military: 0 
Caretakers - Civilian: 0 

(See final page for Explanatory Notes) 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT LEONARD WOOD, MO 

Description 

GIB 
AIB 
ENLISTED UPH 
CDTF 
MP&CHBM RANGES 
ADMIN 
ITRO TRAINEE BRKS 
MOUT SITE 
STORA WAREHOUSE 

Categ 

SCHLB 
APPLI 
BACHQ 
OTHER 
OTHER 
ADMIN 
OTHER 
OTHER 
STORA 

Name: FORT JAMSON, SC 

Description Categ 
------------ - - - - -  
AIB APPLI 
STORA WAREHOUSE STORA 

Name: FORT SILL, OK 

Description Categ 
- - - - - - - - - - - -  - - - - -  
STORA WAREHOUSE STORA 

New MilCon 
---------- 

150,000 
150,000 

0 
0 
0 

50,000 
0 
0 

80,000 

Rehab MilCon 
- - - - - - - - - - - -  

0 
0 

785  
0 
0 
0 

920 
0 
0 

Total cost ($K) 
- - - - - - - - - - - - - -  

0 
0 
0 

30,000 
5,000 

0 
17,000 
5,050 

0 

New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - -  ------------ - - - - - - - - - - - - - -  

0 48,000 0 
54,000 0 0 

New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

61,000 0 0 



( I r -  INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Department : ARMY 
' ,  Option Package : CLSE MCCL(TS10-1C6) 

Scenario File : A:\TSlO-lc6.CBR 
Std Fctrs File : C:\COBRA\SF'IDEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary($/Year): 67,948.00 
Off BAQ with Dependents($): 7,717.00 
Enlisted Salary($/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters(SF) : 1,819.00 
APPDBT.RPT Inflation Rates: 
1996: 0.002 1997: 2.80% 1998: 2.902 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ($) : 1,109.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Relmburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Relmburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Relmburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total HHG Cost ($/loo*): 35.00 
AirTransport ($/PassMile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg Mil Tour Length (Years) : 2.90 
Routine PCS ($/~ers/Tour) : 4,665.00 
One-Time Off PCS cost($): 6,134.00 
One-Time En1 PCS Cost ($ )  : 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category r 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(En) 
( BA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 
- - - - - - - - 
APPLIED INSTR 

LABS (RDT&B) 
CHILD CARE CENTER 
PRODUCPION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optlonal Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optlonal Categorf N 
Optional Category 0 
Optional Category P 
Optional Category (2 
Optional Category K 



l( 1 % '  INPUT DATA REPORT (COBRA ~5.08) - Page 11 
Data As Of 10:50 05/26/1995, Report Created 10:50 05/26/1995 

Department : ARMY 
Option Package : CLSE MCCL(TSl0-1C6) 
Scenaric; File : A:\TS10-lC6.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

FORT MCCLELLAN. 

ADDED AN ENVIRONMENTAL RECURRING AVOIDANCE OF $679K AT SCREEN 5 

$400K INFLATED=$436K MOVE MP/CM MUSEUSM(WAC MUSEUM DOES NOT MOVE)(SCRN 5) 

FORT LEONARD WOOD 

MOVED OUT ONLY A PORTION OF BT (3660 TRAINEES AND RECEPTEES - 1220 TOTAL 

PER SITE. 



Document Separator 





INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of ll:05 02/02/1995. Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario Flie : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs Flle : C:\COBRAS08\MX-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCLB-A. GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI: 
1-Time Moving Cost ISK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Missron Save (SK) : 
Misc Recurrlng Cost (SKI : 
Misc Recurrlng Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In- Patients/Yr : 
CHAMPUS Out-PatientsIYr: 
Facil ShutDown(KSF) : 

Name: MCLB-% CA 

1996 

1-Time Unlque Cost (SKI : 0 
1-Time Unique Save (SK) : 0 
1-Time Movlno Cost (SK) : 0 

1-Time Movlno Save (SK) : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( 1 )  : 100% 
Shutdown Schedule 1 % )  : 100% 
MilCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

Facil ShutDown (KSFI : 0 

1997 1998 1999 2000 
- -. - - - - -  - - - - --.. 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

- 0% 0% 0% 0 % 

0% 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
. . . - - - - - ..-- . . . . 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1 0 % 0 % 0% 
0 % 0 % 0% 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
- - - - 

Name&_ ---___--. .-- - 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change 
Enl Force Struc Change 
Civ Force Struc Change 
Stu Force Struc Change 
Off Scenaxao Chaage-  
En1 Scenario +nqe - 
Civ Scenarlo Change 
Off Change (KO Sal Save) 
En1 Change(No Sal Save) 
Clv Change (tic Sal Save) 
Caretakers Yllltary 
Caretakers 21vlllan 



INPUT DATA REPORT (COBRA 115.08) - Page 8 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 1998 1999 2000 2001 
--.- - - - -  .--- - - - -  - - - -  - - - -  

Off Force Struc Change: 0 -151 0 0 0 0 

En1 Force Struc Change: 0 -68 0 0 0 0 

Civ Force Struc Change: 0 -730 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 

Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change(No Sal Save) : 0 0 0 0 0 0 
En1 Change (No Sal Save1 : 0 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

Name: HILL, UT 
1996 1997 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Savel : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change 
En1 Force Struc Change: 
Clv Force Struc Change: 
Stu Force Struc Change: 
Off Scenarlo Change: 
En1 Scenarlo Change: 
Clv Scenarlo Change: 
Off Change(No Sal Save) : 
En1 Change (No Sal Save) . 
Clv Change(No Sal Savel 
Caretakers - Milirq :-. . . -  

rs --Cur-. 

- . - - - - - - - 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Descrlptlon Cat eg New MllCon Rehab M11Con Total Cost(SK) 
- - - - - - - - - -= - - - - -  -- -- . -- - - - - - - - - - -  ---------.-- - - - - - - - - - - - - - -  -- -- -- - 

New A/€Mdm%f3e&--QTHB? 0 - 0 - -- 305 - 
Hydraulics Reconfi OTHER 0 0 968 

Instruments OTHER 0 0 525 



INPUT DATA REPORT (COBRA ~5.08) - Page 9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Opt ion Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, VT 

Description 

3&6 Story Tower 
40000 sf High Bay 
Renovate Bldg lOOc 
Renovate Bldg 5N 
Construct Test P 
Tower Supports 
Renovate Bldg 265 
Construct Test Cells 
Renovate Bldg 11 

Cat eg 

OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New MilCon 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon : 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents ( $ 1  : 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks1: 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate : 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab MilCon 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost ( S K I  
- - - - - - - - - - - - - -  

1,500 
8,200 

70 
1,543 
365 
251 

1,300 
300 
950 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 4,000.00 
Nat Median Home Price (S) : 114,600.00 
Home Sale Reimburse Rat.e: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.009 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD E m - 3  S-CREW W E  - TRANSPORTATION-_ , 
. . -  - 

Material/Asaigned Person (Lb) : 110 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Famlly (Lb) : 9,000.00 
HHG Per Mi1 Single (Lb) : 6,400.00 
HHG Per Civrllan (Lbl : 18,000.00 
Total HHG Cost (S/lOOLb) : 35.00 
Air Transport -CS/EascMrl&t 0.20 
HLSC E x p  4SfB t re f -  fZmpfeytr -*:* 

- -- - - *- - < - - . --- - - . ---- -- - 
-.Esuip Pack h Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mlle). 1 40 
POV Re~mbursement ($/Mile) - 0 18 
Avg Mil Tour Length (Years) 4 10 
Routlne PCS($/Pers/Tour) : 6,437 00 
One-TimeDffPCSCost($): 9,142.00 - -- 

h T i t ~ e -  %&-9€S€-+f): - 5,361 OG 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DMZ (McClellan) 
Scenario File : C:\COBRA508\MX-ONL.Y\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

- - 
(SY) 
(LF) 
(SF1 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF1 
(SF) 
( 1 

Category 

Optional Category A 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



Department 
Option Package 
Scenario File 
Std Fctrs File 

Base: NSW-CR, 
ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - -. ( S K I  - - - - -  

€AM HOUSE OPS 
O&M 
R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/27 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

: Air Force 
: JCSG-DM2 (McClellan) 
: C:\COBRASO~\MX-ONLY\MCC-0202.CBR 

: C:\COBRA508\MX-ONLY\DEPOT.SFF 

Total 
- - - - -  

Total 

0 

Beyond 
. -. - -. 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 22/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Opt Ion Package : JCSG-DM2 (McClellan) 
Scenarlo File : C:\CoBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : c:\coBRASOB\MX-ONLY\DEPOT.SFF 

Base: MCLB-A, 
ONE-TIME COSTS 
---.- ( S K I - - - - -  
CONSTRUCTION 
MILCON 
€am Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Frelght 
Vehicles 
Dr lving 
Unemp1oymer.t 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 

Total 
-...- 

0 
0 

0 

0 

0 

0 
0 
0 

0 
0 

0 

0 
0 

0 
0 
0 

0 
0 

0 

0 

0 
0 

0 

0 

0 
0 

0 

0 

0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 23/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario Fiie : C:\COBRASOB\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

Base: MCLB-A, GA 
RECURRINGCOSTS 1996 
..... ($K) - - - - -  - - - - 
FAM HOUSE OTS 0 

O&M 
RPMA 0 

BOS 0 

Unique Operat 0 

Civ Salary 0 

c m p u s  0 

Caretaker 0 
MIL PERSONNEL 
Off Salary 0 

En1 Salary 0 
House Allow 0 

OTHER . 
Mission 0 
Misc Recur 0 

Unique Other 0 
TOTAL RECUR 0 

Total 

0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

0 

0 

0 
0 

TOTAL COSTS 0 0 0 0 0 0 0 

ONE-TIME SAVES 
-...- (SK) - - - - -  
CONSTRUCTIOK 
MI LCON 
Fam Housinq 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 1996 
- - - - -  (SK) - - - - -  .--- 

FAM HOUSE OPS 0 

OLM 
RPMA 0 
BOS 0 
Unlque Operat 0 

Clv Salary 0 

CHAMPUS 0 

MIL PERSEJMEE- -- - 

Off 6 - - . --- c- -B------ 

En1 Salary - - - 4 

House Allow 0 

OTHER 
Procurement 0 

Mlsslon 0 

Misc Recur 0 
Unnlque O t l i e f p -  U 
TOTAL RETlSK- - 0 

Beyond 
---... 

0 

Total 
. . . . . 

0 
0 

0 

0 

0 

0 

0 

0 

2000 2001 Total Beyond 
- - - -  - - - -  - - - - -  - - - - - -  

0 0 0 0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2 4 / 2 7  

Data As Of 11:05 02/02/1995. Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRASOB\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCLB-A, GA 
ONE-TIME NET 1996 
- - - - - (SK) - - - - -  . - -. 
CONSTRUCTION 
MI LCON 0 
Farn Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE - TIME 0 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 

Total 
-.--- 

Total 
- - - - - 

0 

Beyond 
-.--.. 

0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.081 - Page 25/27 
Data AS Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellanl 
Scenar~o File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRASO8\MX-ONLY\DEPOT.SFF 

Base : MCLB-B, 
ONE-TIME COSTS 
....- ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALRRY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
?RE IGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp1oymer.z 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envlronmental 
Info Manage 
1-Time Other 

TOTAL ONE-TI?lE 

Total 
- .. -. . 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRASO~\MX-ONLY\DEPOT.SFF 

Base: MCLB-B. CA 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  .--. 

FAM HOUSE OPS 0 

OLM 
RPMA 0 

BOS 7 8 

Unique Operat 0 

Civ Salary 0 

CHAMPUS 0 

Caretaker 0 
MIL PERSONNEL 
Off Salary 0 

En1 Salary 0 

House Allow 0 

OTHER 
Mission 0 

Misc Recur 0 

Unique Other 0 

TOTAL RECUR 7 8 

Total 
---.- 

0 

0 

470 
0 
0 

0 

0 

0 
0 

0 

0 

0 
0 

470 

Beyond 
----.. 

0 

TOTAL COSTS 12 6 78 78 78 78 78 518 

ONE-TIME SAVES 
. - - - - ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - -  ( S K I  - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  .---- -----. 

FAM HOUSE OPS 0 0 0 0 0 0 0 0 

O&M 
RPMA 0 0 0 0 0 0 0 0 

BOS 0 0 0 0 0 0 0 0 

Unique Operat 0 0 0 0 0 0 0 0 

Clv Salary 0 0 0 0 0 0 0 0 

CHAMPUS 0 0 0 0 0 0 0 0 

MIL PE--- - -- - A  -- - =- -.-. -- -- 

*-- - --r--- Q - =- -=--. me- - . - e- O f f  -----=ll-" *--= - -- -- &-=--- ---- -.-- - ;=r. "- a----- - -- u - 
En1 Salary - - 0 8 f) 0 0 0 0 0 

House Allow 0 0 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 o o o o 
Mlsslon 0 0 0 0 0 0 0 0 

Mlsc Recur 0 0 0 0 0 0 0 0 

0 
-- 

Unique m e ,  T -  U 0 0 0 - 7 J  - T 
-- 

TOTAL RECUR - - - - 0 0 U - - - I -  - v -  a u o 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 27/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCLB-B. 
ONE-TIME NET 
- - - - >  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE - TIME 

RECURRING NET 
- -. . - (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unlque Operac 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 12 6 7 8 78 

Total 
- - - - -  

Total 
- - - - -  

0 

Beyond 
-.---. 

0 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA V5.08) 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base 

MCCLELLAN 
TINKER 
HILL 
ROBINS 
TOAD 
NSW-CR 
MCLB-A 
MCLB-B 

Base 

Personnel 
Change %Change 
-..-.. ..---.- 

-3,419 -32% 
8 02 4 % 

1,282 10% 
455 3% 
571 15% 
6 7 2 % 

0 0 % 

3 1 1% 

RPMA($) 
Change %Change Chg/Per 

MCCLELLAN 
TINKER 
HILL 
ROBINS 
TOAD 
NSW - CR 

MCLB - A 
MCLB - B 

Base 
RPMABOS ( $ ) 

Change %Change Chg/Per 

MCCLELLAN 
TINKER 
HILL 
ROBINS 
TOAD 
NSW-CR 
MCLB - A 
MCLB - B 

SF 
Change %Change 

BOS ( S )  
Change %Change Chg/Per 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 11:05 02/02/1995. Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 IMcClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 

RPMA Change -0 -181 -456 -678 -980 -1,371 -3,666 -1,588 

BOS Change 691 9 6 301 182 -198 -1,141 -69 -1.299 

Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 691 -84 -156 -495 -1,178 -2,513 -3.736 -2,887 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of ll:05 02/02/1995, Report Created 10:09 0.3/10/1995 

Department : Air Force 
Optlon Package : JCSG-DM2 (McClellan) 
Scenario Flle : C:\COBRASOB\MX-ONLY\MCc-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
MCCLELLRN, 
TINKER. OK 
HILL, UT 
ROBINS, GA 
TOAD, PA 
NSW-CR, IN 
MCLB-A, GA 

MCLB-8, CA 

Strategy: 
- - . - - - - - . 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realiqnment 
Realignment 

Summary : 
- - - - - - - - 
Assumptions: 
Move only the depot maintenance functions and leave the depot 
management functions in place. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
-----.---- 

MCCLELLAN. 
MCCLELLAN, 
MCCLELLAN, 
MCCLELLAN, 
MCCLELLAN, 
MCCLELLAN, 
MCCLELLAN, 

To Base: 
- - - - - - . - 
TINKER, OK 
HILL, UT 
ROBINS, GA 
TOAD, PA 
NSW-CR, IN 
MCLB-A, GA 
MCLB-B. CA 

INPUT SCREEH THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to TINKER, OK 

Offlcer Posltlons: 2 4 10 
Enllsted Posltlons: 3 7 17 
Clvlllan Posltlons 35 70 174 
Student Positions: 0 0 0 

Missn Eqpt (tons) : 0 0 0 
Suppt Eqpt i tons) : 0 0 0 
Military Light Zehirzles; 0 0 A -0 

H e a v & e r - ~ - - - - -  - _ -a_-_* _ 
----- 

Transfers from MCCLELLAN, CA to HILL, UT 

Officer Posltlons. 
Enlrstd P o w -  -- 

C l v l l l ~  BasLtAQns- - 

Student Positions 
Mlssn Eqpt 'tons) 
Suppt Eqpt tons) 
Milltary Li~ht Vehicles 
Heavy/Specizl Vehicles 

Distance : 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 11/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario Flle : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: HILL, UT 
RECURRINGCOSTS 
.-.-- (SKI - - - - -  
FAM HOUSE OPS 
O&M 
R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
MiSc Recur 
Unique Other 
TOTAL RECUIi 

Total 
-.... 

0 

0 
3,072 

0 
0 
0 

0 

0 
0 

2,470 

0 
0 

0 

5,543 

TOTAL COSTS 3,494 2,155 3,404 4,860 3,616 4,164 21,594 

ONE-TIME St:ES 
. -. - . ( S K ) - - - -  

CONSTRUCTICX 
MILCON 
Fam Housing 

O&M 
l-Time Move 

MIL PERSONIUTL 
Mil Movino 
OTHER 
Land Sales 
Environmenral 
l-Time Other 

TOTAL ONE -TIME 

T o t a l  
- - . . .  

0 

0 

0 

0 

0 
0 
0 
0 

Beyond 
~.--.. 

0 

RECURR INGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond 

FAM HOUSE O?S 0 0 0 0 0 0 0 0 

O&M 
RPMA 0 0 0 0 0 0 0 0 

BOS 0 0 0 0 0 0 0 0 

Unlque Operat 0 0 0 0 0 0 0 0 

C l v  Salary 0 0 0 0 0 0 0 0 

CHAMPUS - - -  Q 0 .R 0 0 0 Q - 0 

MIL 8- - . - -  - - A -  - - .*- * - - - -  - - -  . 

Off Salary - 0 0 0 0 0 0 0 

En1 Salary 0 0 0 0 0 0 0 

House Allow 0 0 0 0 0 0 0 

OTHER 
Procurement 0 0 0 0 0 0 0 

Mlsslon 0 0 0 o o 0 0 

Wnsc Recup -- -- o - o - -4 o o o 0 -  - 

Unlque Other - Q 0 P Cl - 4 - --A 0 
TOTAL RECUS 0 0 0 0 0 0 0 

TOTAL SAVI!i-S 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1395 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

Std Fctrs Flle : C:\COBRASOB\M%ONLY\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET 
----. (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
..... 

RECURRING NET 
---.- ($K)----- 

FAM HOUSE GPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 3,494 2,155 3,404 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenarlo Flle : C:\COEIRA~O~\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File . C:\COBRA508\MX-ONLY\DEPOT.SFF 

Rate 
-. . - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retlrementf 10.00% 
Regular Retirement* 5.00% 
Civilian Xrnover* 15.00% 

Civs Not Xoving (RIFs)*+ 
Civilians Moving (the remainder) 
Civillan Positions Available 

Total 
---.. 

64 0 

63 
3 1 

95 

3 6 

415 
225 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 

Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Tdrnover 15 .OO% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) + + 0 0 0 0 0 0 0 
Priority ?lacement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian 2IFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 33 64 161 192 161 29 640 
Civilians Yoving 20 42 104 126 104 19 415 
New Clvillans Hired 1 3  22 57 66 57 10 225 
Other Ci~:;lan Additions 0 0 0 0 0 0 0 

TOTAL CIV1LI.W EARLY RETIRMENTS 3 7 16 1 8  16 3 6 3 
TOTAL CIVILIAN RIFS 2 3 9 11 9 2 3 6 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIV1LI.W NEW HIRES 13 22 57 66 57 10 225 

* Early Retlrements, Regular Retirements, Civilian Turnover, and Civllians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Prlority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA Rate 
- - -. 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 

Civs Not Moving (RIFs) + 6.00% 

Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 21 43 106 127 :LO6 20 423 
Civilians Moving 13 28 68 83 68 13 273 
New Civilians Hired 8 15 38 44 38 7 150 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 8 15 38 44 38 7 150 

* Early Retirements, Regular Retirements, Civllian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DMZ Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA5OB\MX-ONLY\DEPOT.SFF 

Base: TINKER, OK Rate 
.... 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
..... 

7 5 
7 

3 

11 
3 
51 
2  4 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 

Early Retirement 10.00% 0 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 

Civs Not Moving (RIFs)' 6.00% 0 0 0 0 0 0 0 

Priority Placement# 60.00% 0 0 0 0 0 0 0 

Civilians Available to Move 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 11 20 52 62 52 9 206 

Civilians Moving 6 13 33 40 33 6 131 
New Civilians Hired 5 7 19 2 2  19 3 7 5 

Other Civllian Additions 0 0 0 0 0 0 0 

TOTAL CIVILiAN EARLY RETIRMENTS 0 1 2 2  2 0 7 

TOTAL CIVILIAN RIFS 0 0 1 1 1 0 3 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 5 7 19 22 19 3 75 

Early Retirements, Regular ~etirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenarlo File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs Flle : C:\CoBRA508\MX-ONLY\DEPOT.SFF 

Base: HILL, UT Rate 
-... 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civillan Turnover' 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Movlng (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Clvilian Turnover 15.00% 
Civs Not Moving (RIFsl * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 1 1 3 3 3 0 11 
Civilians Moving 1 1 3 3 3 0 11 

New Clvillans Hired 0 0 0 0 0 0 3 

Other Civilian Addltlons 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 6 14 16 14 3 56 
TOTAL CIVILIAN RIFS 2 3 8 10 8 2 3 3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retlrements, Regular Retirements, Clvlllan Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Page 1/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Alr Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs Flle : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

ONE-TIME COSTS 
..... (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OLM 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purc:? 
HHG 
Misc 
House Hun: 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Drlving 

Unemployme?: 
OTHER 
Program clan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONliZL 
MIL MOVINC- 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmenral 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - -. . 

12,580 
0 

0 

655 
264 

1,036 
12 0 

4,081 
3.034 

,290 
1,057 

0 
1,844 

103 
16 
0 

0 
113 

258 

0 

!3 0 0 
0 

0 

0 
0 
0 

0 

0 

0 
0 
0 

26,354 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/:995 

Department : Air Force 
Option Package : JCSG-DM2 Additlve 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

RECURRINGCOSTS 
--... (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
.-..-- 

0 

TOTAL COST 3,666 3,001 5,675 7,270 5, 301 3,166 28,080 

ONE-TIME SAVES 
- - - - - (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Houslnq 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
.---. 

0 
0 

0 

0 

0 
0 
0 
0 

RECURRINGSAVES 1996 
- - - - -  ( S K I  - - - - -  - - - - 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS - 1 

Unlque Operat 0 
Clv Salary 0 
CHAMPUS 0 

MIL PERSONJEL _ 
Off-Sarary: -;' 

- .  
0 

En1 Salary - - 0 

House Allow 0 
OTHER 

Total Beyond 
-.---- 

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
- - -- -. 

0 
TOTAL RECUR - 1 

TOTAL SAVINGS - 1 19 5 9 161 285 391 5.14 411 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/?995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: JCSG-DM2 Additive 
: C:\COBFLA508\MX-ONLY\ADDITIVE.CBR 
: C:\COBRA508\MX-ONLY\DEPOT.SFF 

ONE-TIME NET 
- - - - -  ( S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
--.-- 

t 
Total RECURRING NET 

.--.. ( S K I  - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONIiSL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
...--- 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 4/i2 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Add~tive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Base : ROBINS, 
ONE-TIME COSTS 
--..- (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OLM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
....- 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 11:15 02/02/1995, Report. Created 10:26 03/10/1;: 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 

ROI Year : Never 

NPV in 2015(SK) : 25,977 

l-Time Cost ($K) : 26,354 

Net Costs ISK) Constant 
1996 
--.. 

MilCon 2,893 
Person 107 
Overhd 108 
Moving 558 
Missio 0 
Other 0 

Dollars 
1997 

TOTAL 3,667 2,982 5,617 7,109 5,016 

- - - - .-.. . . . . . . . . .... 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 

En1 0 0 0 0 0 

c1v 0 0 0 0 0 

TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 

En1 0 0 0 0 0 

Stu 0 0 - 0 0 0 
Civ 3 3 6 4 161 192 161 

TOT 33 6 4 161 192 161 

Total 
- - - - -  

12,580 

1,932 
1,070 
11,583 

0 
0 

Beyond 

Summary: 
- - - - - - - . 
Assumptions : 
Due to the large number of installations involved with JCSG DM-2, 
three data files were created. This data file is for the intra- 
Air Force moves. 

See the Air Force Only and JCSG Notebooks for additional details 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/'1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Costs (SK) Constant Dollars 
1996 1997 

MilCon 2,893 1,510 

Person 107 181 

Overhd 107 14 0 
Moving 558 1,170 

Missio 0 0 

Other 0 0 

TOTAL 3,666 3.001 5,675 

Savings (SK) Constant Dollars 
1996 1997 
.--. . . . . 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

Total 
..... 

Total 
-. . -. 

Beyond 
..-..- 

0 

0 

508 

0 

0 

0 

Beyond 
.---.. 

TOTAL - 1 1 9  5 9  





TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 
. . . . - . - . 
Construction 
Military Construction 
Family Housing Constructlon 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movlng 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

COS t 
--.. 

Sub-Total 
- . . . . . - . . 

Total One-Time Costs 26,353,842 
. . - - - - - - ~ ~ - ~ . . ~ ~ ~ ~ . ~ . ~ ~ ~ ~ ~ ~ - - - - - ~ ~ ~ ~ - - - ~ ~ . ~ ~ ~ ~ ~ . ~ ~ . ~ ~ ~ ~ . . ~ ~ ~ ~ ~ - - - - - - - - - - - - - - - -  

One-Tlme Savlngs 
Mllrtary Construction Cost Avoidances 0 
Famlly Houslng Cost Avoidances 0 

Mllltary Movrng 0 

Land Sales 0 

One-Tlme Movlng Savlngs 0 

Enuiswmentrl &#ig&ion Savings A - 0 
One-T*fw €Ti'iiqee=&vi??q??=- - 0 

---------..---------------------------------------------------....----------.- 

Total One-Tlme Savlngs 0 
-----------.--------------.------------..-----...-----------......-.. - - - - - - - -  

Total Net One-Tlme Costs 26,353,842 



ONE-TIME COST REPORT (COBRA v 5 . 0 8 )  - Page 2/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Addltive 
Scenario Flle : C:\COBRASO~\MX-ONLY\ADDlTIVE.cBR 
Std Fctrs File : c:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
(All values In Dollars) 

Category 
- - - - - . - - 
Construction 
Military Construction 
Family Housing Constructlon 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civllian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball ! Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian ?PS 
Military Voving 
Freight 
One-Time Yoving Costs 

Total - Movlng 

COS t Sub-Total 
.... - . . . - - . . . 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 936,894 

One-Tlme Savlngs 
Mllltary Constructlon Cost Avoldances 
Famlly Ho~slng Cost Avoldances 
Mllltary Movlng 
Land Sales 
One-Tune Movlng Savlngs 
Envizcammssf W t  igMion. Savings 
One-Tiw-utt i+pte  Saviqs 

----------..---------------- . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-T~me Savlngs 

Total Net One-Trme Costs 936,894 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 
. - - - - - - - 
Constructlon 
Military Construction 
Family Housing Constructlon 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian ?PS 
Military Moving 
Freight 
One-Time Yoving Costs 

Total - Movlng 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
-.-------------------------.--------------.-----.--- 

Total One-Time Costs 

cost 
-.-- 

Sub-Total 
- . . . . . . . . 

One-T~me Savings 
Milltary Constructlon Cost Avoidances 0 
Famlly Houslng Cost Avoidances 0 

Mllltary Yovlng 0 
Land Sales 0 
One-The M o w x q  S a s g s  * 0 

- -.&,-- - - -, -. .. - R -  -- - - -  - 
One-Time Unique Savings 0 

------------------------------------------..---.----------.-.--.-------------- 

Total One-Tlme Savings 0 
.............................................................................. 

Total Net One-Time Costs 14,337,366 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA~O~\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: HILL, UT 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Famlly Housing Construction 
Information Management Account 
Land Purchases 

Total - Constructlon 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civillan New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Movlng 
Civillan PPS 
Military Movlng 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
. . . . . . . . . - - - - 

Total One-Time Costs 11,079,582 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - > - - - - - - - - - - - . - - - - - - - - - - - - - - - - -  

One-Time Savings 
Mllltary Constructlon Cost Avoidances 0 

Famlly Housing Cost Avoidances 0 
Mllltary Movlng 0 
Land Sales 0 
One-Trme Movlng Savlngs 
Enuizammnt& X f H i t l f g a t L I I  6au 
One-Time -e Savings - 

Total One-Time Savings 0 
-------------.-----..---...--.......--.---------------------------..- - - - - - - - - -  

Total Net One-Time Costs 11,079,582 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA~O~\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

All Costs I n  S K  

Base Name 
. - - - - - - . . 
ROB INS 
TINKER 

HILL 
...................... 

Totals: 

Total 
MilCon 
...... 

0 

12,580 

0 
............. 

IMA 
cost 
.... 

0 

0 

0 

Land 
Purch 
---.. 

0 

0 

0 
........ 

0 

COS t 
Avoid 
..... 

0 

0 

0 
.......... 

0 

Total 
cost 
..... 

0 

12,580 

0 
....... 

12,580 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Addlt~ve 
Scenario Flle . C:\COBRASO8\MX-ONLY\ADDITIVE.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

MilCon for Base: TINKER, OK 

All Costs In $K 
MilCon 

Description: Categ 

TTB Hangar MAINT 
............................ 

Using Rehab New New 
Rehab Cost' MilCon Cost* 
..... ..... --.... ...-. 

0 n/a 100,000 n/a 
.......................................... 

Total Construction Cost: 
+ Info Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 
.................................. 

TOTAL : 

Total 
Cost* 

* All MilCon Costs Include Design, Slte Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRAS08\MX-ONLY\ADDITIVE.CBR 
Std Fctrs Flle : C:\COBRASO8\MX-ONLY\DEPOT.SFF 

PERSONNEL S-JMMARY FOR. ROBINS, GA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Off lcers Enlisted Students 

PERSONNEL RFALIGNMENTS: 
To Base: FILL, UT 

1996 1997 1998 1999 2000 2001 Total 
.... -..- .... .... .... . . -. ---.. 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 1 1 3 3 3 0 11 
TOTAL 1 1 3 3 3 0 11 

From Base: TINKER, OK 
1996 1997 1998 1999 2000 2001 Total 
.... - - -. .--- .... --.. . . - - ---.. 

Off lcers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 

Civilians 4 8 19 2 3 19 2 7 5 

TOTAL 4 8 19 23 19 2 75 

From Base: XILL, UT 
1996 1997 1998 1999 2000 2001 Total 
-.-- - - -. .--- .... .... --.- ..... 

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 -0 0 0 0 0 

Students 0 0 0 0 0 0 0 

Civilians 17 35 87 104 8 7 18 348 

TOTAL 17 35 8 7 104 8 7 18 348 

TOTAL PERSOhXEL REALIGNMENTS (Out of ROBINS, 
1996 1997 1998 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

GA) : 
1999 2000 2001 Total 

TOTAL PERSC>?iEL REALIGNMENTS (Into ROBINS, GAI : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  --.- ---. .--- --..- 

- 

0 P-61__1119--.&-- - 0-- .- 0 -- - - -  - 

EnllsLed - - - 0- - . 0- - 0 - 0 0 0 0 

Students 0 0 0 0 0 0 0 
Clvlllans 2 1 4 3 106 127 106 2 0 423 
TOTAL 21 4 3 106 127 106 20 423 

BASE POPULATION (After BRAC Actlon) 
Officers- - XaLsted Students 

- -- ----=-- - -.--.----. 

71.: 3,269 0 

PERSONNEL S I W Y  F02 TINKER, OK 

BASE POPUL:.TION (FY 1996, Prior to BRAC Action1 : 
Officers Enllsted Students 
--........ .......... .......... 

1.4:: 5,995 0 



1 Time Unique Costs 

Production Transition Costs $53,824,013 
Civilian Terminal Leave $1,503,366 
Rearrangement Costs $ 3,729,190 
Install Test Equipment at Hill. $ 27,000 
Install Software at Hill. $ 200,000 
Activate Outside Range at Hill. $ 200,000 

Sub-Total $59,483,570 
Shutdown Neutron Radiography Facility $20,072,996 

$79,556,566 

Time Phasing 

FYO1 
Total 

SOURCE: 

PTC Spreadsheet 
Civ Term Lv Spreadsheet 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 
AFMC 21 Certified Data 

Added to Last Year. 

1 Time Moving Costs 

$1 11,350,049 Source: Eqpt Transportation Spreadsheet 
Source: AFMC 21 Certified Data. 'Relocate Cold Proof Eqpt to Hill' 

Time Phasing I 

FY98 
FY99 
woo 

5% - $ 5$0;k5-02- w o 1  - 

T O ~ ~ I -  -- -$ 1 r2;- 

FOROFFlClAL USE ONLY 



Kelly-Depot Mx Only 

Purpose: Summarize MILCON Requirements for a variant of JCSG Alternative DM-2. Identical 
to DM-2 baseline case except assume only the depot maintenance functions move. Depot Mgt 
stays in place. 

Source: AFRES. ANG. AFMC21. AFICEP. and AFICEH Inputs 

GAINING BASE: LACKLAND 
Unit Description Cost ($M) 

None 

Subtotal 0 

GAINING BASE: HILL 
Unit Description 
ALC Cold Storage 

Subtotal 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC FueVAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC G5 Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 8.7 

Subtotal 68.491 

GAINING BASE: BASE-X 
Unit Description Cost ($M) 

None. 0 
Subtotal 0 

---- - 
z- _- -_ - 

- - - F a c i ! W :  
- - ..- . - MFH Total 

GRANDTOTAL: $ 68.99 M 

FOR OFFICIAL USE ONLY 



MCC-Depot Mx Only 

Purpose: Summarize MILCON Requirements for a variant of JCSG DM-2. Identical to DM-2 
baseline case except assume only the depot maintenance functions move. Depot Mgt stays in 
place. 

l~ource: AFRES. AFMC21. AFJCEP. AFILGMM, and AFICEH Inputs I 
GAINING BASE: ROBINS 
Unit Description Cost ($M) 

None 0 
Subtotal 0 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC New AIC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC Instruments 0.525 

Subtotal 1.798 

GAINING BASE: OFFUT 
Unit Description 

None 

Subtotal 

GAINING BASE: HILL 
Unit Description 
ALC 386 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 1OOC 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renwate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 1 1 

Cost ($M) 
0 
0 
0 

Cost ($M) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
Subtotal 14.479 

GAINING BASE: MOFFElT 
Unit Description Cost ($M) 

None 0 
Subtotal 0 

. - -  - - --- -* 
' - GA1IPING3Asi:-1 R3WB - - -A -= 

- - - - - -- - -- 
Unit Description Cost ( S M ~  

None 0 
0 

Subtotal 0 

. -- - - --- - 

- - GRfNfN- - --- -- 

Unit Description Cost ($M) 
None 0 

Subtotal 0 

Facilities Total: 16.277 
MFH Total 0 

GRAND TOTAL: $ 16.28 M 

FOR OFFICIAL USE ONLY 



TANFR,BOMBER I ,  & TRANSPORT 
ANGER REQUIREMENTS I? 1 

/ 1 I I )1/ 

CCN Facility 
, 

Ft (K) 
A 

211116 1 I Actf flanger I /  l1  
100 

j.1 

11.55 
;I , 

4s.4 & 

Plannning Design 9 % 1 -03 

~ ~ P L Z A D ~  Total Cost 12.5 8 
A t  P u  



Civ Term Lv Variant 

Purpose: Calculate Civilian Terminal Leave Costs for Kelly and 
McClellan Closure assuming only depot maintenance functions move. 

Kelly 
Hours Annual Leave 
Avg Hourly Wage for SA-ALC 
Total FY98 Civilians Moved 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

McClellan 
Hours Annual Leave 
Avg Hourly Wage for SM-ALC 
Total FY98 Civilians Moved 
Not Willing to Move Factor 
Eliminations 

Terminal Leave Costs 

FOR OFFICIAL USE ONLY 



-* 
(A) REQUIREMENT - MSING ORGANIZATION 

FY 96 
FY 97 
FI 98 
FY 99 
FY 00 
PI 01 

- - - - - - - 

DPAH 
6,631,000 
6,115,000 
5,749,000 
5,634,000 
5.634.000 
5,634,000 ------------- 
35,397,000 

HOURS MOVED 
331,550 
611,500 

1,437,250 
1,690,200 
1,408,500 
281,700 

. - - - - - -  ----- 
5,760,700 

(B) WORKDAYS . 
(c) DAYS OF IPS REQUIRED 
(D) IPS % (C/B) 
(E) IPS HRS REQUIRED 
(F) TOTAL SURGE CAPABILITY 

SURGE CAPABLITY MSING CENTER 10% 
SURGE CAPABILITY GAINING CENTER 15% 

======== =============== .......................... .......................... 
(G) ORGANIC HOURS/ORGANIC COSTS 

TOTAL REQUIREMENT 

RCC Rates w/o Materials 
SA-ALC $47.28 $23.64 

GAINING ALC: 
OC-ALC $47.93 $23.97 
00-ALC $48.15 $24.08 
SA-ALC $47.28 . ' $23.64 
SH-ALK $49.32 $24.66 
WR-ALK $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $11,362,106 
===I==== =============== .......................... ................................................... 

(HI NON ORGANIC % (100%-F) 75.00% 
(I) NON ORGANIC HWRS (E'H 1,423,621 
(J) CONTRACT % 50.00% 
(K) C0NTFWCT HWRS (ICJ) 711,811 
(L) CONTRACTOR DIFFERENTIAL $18.91 
(MI ADDITIVE CONTRACT COST -------- -------________ (K'L) $13,461,763 ---_____ _______________  .......................... -------------- ..................................... .......................... -------------- ....................... -------------- 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100%-F-J) 

- - -  
25.00% 

~-RS --A - ( I C N )  -Im-srr _-_ ' - -  -- - -vTx-3 ---- - -- G - *__ f ,  
- - -- -- 

- - - - 
- GXINIE~Z: ALC: - - 

OC-ALC $47.93 89.00% 633,511 $30.364.204 
00-ALC $48.15 11.00% 78,299 $3,752,879 
SA-ALC $47.28 0.00% 0 
SM-AL€ 

$0 
$49.32 0.00% 0 $0 

WR-ALC 
- . - 

$41.98 
-- - 0.00% 0 $0 

- -.. -- - - -- - -- 

- --A 

.- - - - - - - - -- --- - - - - - 

F&AL $34,117,084 
======== =============== .......................... =======------= ...................................... 

(R) TOTAL PRODUCTION TRANSITION COST: $58,940,953 
(G TOTAL+M+P TOTAL) 

ORGANIC PREMOVE $11,362,106 
CONTRACT $13,461,763 
ORGANIC POST MOVE $34,117,084 
TOTAL $58,940,953 

FOR OFFICIAL USE ONLY 





APPROPRIATIONS DETAIL REPORT (CORRA v5.08) - Page 5/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS 1996 
-. . . - ($K) - - - - -  -.-- 

€AM HOUSE OPS 0 
O&M 
RPMA 0 

BOS 19 

Unique Operat 0 

Civ Salary 0 

CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 

Unique Other 0 
TOTAL RECUR 19 

Total 
..... 

0 

0 

1,194 
0 

0 
0 
0 

0 
0 
0 

0 

0 
0 

1. 194 

TOTAL COSTS 8 2  147 392 5 2 5  592 3 92 2,131 

ONE-TIME SAVES 
- - -. . ( S K I  - - - - -  

CONSTRUCTICA 
MILCON 
Earn Houslno 

O&M 
l-Time Move 

MIL P E R S O W L  
Mil Moving 
OTHER 
Land Sales 
Environrnenral 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 1996 1997 1998 
- - - - -  ( S K I  - - - - -  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 

O&M 
RPMA 0 0 0 

BOS 0 0 0 

Unique Operat 0 0 0 

Civ Salary 0 0 0 

En1 Salary 0 0 0 

House Allow 0 0 0 
OTHER 
Procurement 0 0 0 

Mission 0 0 0 

Misc Recur 0 
~ . - - - - - . -- - - 

0 - .~ 0 
Unique --- - ~ -O-. . .. ~D~ --- 

~~~ - 

TOTAL RECUR 0 0 0 

Total 
..... 

0 
0 

0 

0 

0 

0 
0 
0 

Beyond 
- - - . . .. 

0 

1999 2000 2001 Total Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRASO8\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME NET 1996 
..... (SK) - - - - -  .... 

CONSTRUCTION 
MI LCON 0 

Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 3 0 
Other 33 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 6 4 

Total 
-.... 

RECURRING NET 
..-.. (SK)----- 
FAM HOUSE O?S 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
.-.. 

0 

Beyond 
--..- 

TOTAL NET COST 8 2 147 392 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 11:15 02/02/1995, Report Created 10-26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario Flle : C:\COBRASO8\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TINKER, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVINC- 
Per Diem 
POV Miles 
Home Purcn 
HHG 
Misc 
House Huct 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehlcles 
Driving 
Unemployme?.t 
OTHER 
Program ?lan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSOh3TL 
MIL MOVINC- 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 

HAP / RSE 
Environme~cal 
Info Manage 
1-Time Other 

TOTAL ONE - 7 IME 

Total 
. .-- 

12,580 
0 
0 

5 4 
2 9 

115 
8 

496 
351 
3 6 
99 
0 

211 

1 3  
1 

0 

0 
9 

3 3 
0 

300 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

14.337 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 8/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario Flle : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std FcCrs Flle : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Base: TINKER, OK 
RECURR INGCOSTS 1996 
..... ($K)----- .... 

FAM HOUSE OPS 0 
O&M 
RPMA 0 

BOS 10 
Unique Operat 0 
Civ Salary 0 

CHAMPUS 0  

Caretaker 0 

MIL PERSONhTL 
Off Salary 0 

En1 Salary 0 

House Allow 0  

OTHER 
Mission 0 
Misc Recur 0  

Unique Other 0  

TOTAL RECUR 10 

Total 
---.. 

0 

71 
461 

0 
0 
0 
0 

0 
0 

0 

0 

0 

0 
532 

TOTAL COSTS 3,012 1,731 2,515 3,429 1, 957 2.225 14, 869 

Beyond 
...... 

0 

ONE -TIME SE..:ES 
- - - - -  ($K)----- 
CONSTRUCTICS 
MILCON 
Fam Housicg 

O&M 
1-Tlme Mo1.2 

MIL PERSONhZL 
Mil Moving 
OTHER 
Land Sales 
Environmerzal 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 1996 1997 1998 1999 2 0 0 0  2 0 0 1  Total Beyond 
- - - - -  (SKI - - - - -  .--- - - - -  - - - -  - - - -  ---. .... - - - - -  ..-..- 

FAM HOUSE OF'S 0 0  0 0  0  0 0 0 
OLM 
R PMA 0  0  0  0  0 0 0  0 

BOS 0  0  0  0 0 0 0  0 

Unlque Operat 0  0  0 0 0 0 0 0 

C l v  Salary 0  0  0  0  0  0  0 0 

CHAMPUS -- - o o .,o o o 0- - 0- Q_ =- -- 
MI% PER--- -.--..--- .-- + A -. 7 - -.-iz . A a ---- -- -- - -- - - - " .. . - .  <-L_^-"--_ -.- 

Off Salary - - - 0  0 - - -  - 0- - - -  0 . - - O  e o 

En1 Salary 0  0 0 0 0  0 0  0 

House Allow 0  0  0  0 0 0 0  0 

OTHER 
Procurernert 0 0  0 0 0 0 0 0 
Mlsslon 0 0 0 0 0 0 0 0 
M l s c  Urn -- ff 0  -- -0 0 0 0 - -  --A li 

Unique OtTE - 7- T -*CT A - - -  -3 --- V-- -+-- ---+ - - 0 

TOTAL RECLF 0 0 0  0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Alr Force 
Option Package : JCSG-DM2 Additive 
Scenario Flle : C:\COBRASOB\MX-ONLY\ADDITIVE.CBR 

Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME NET 
..... ($K)----- 

CONSTRUCTION 
MILCON 
Farn Housing 

O&M 
Civ Retlr/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-. . -. (SK)----- 

FAM HOUSE O?S 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
-----. 

0 

TOTAL NET COST 3,012 1,731 2,515 3,429 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
-.... 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Page 1 1 / 1 2  
Data As Of 1 1 : 1 5  02/02/1995, Report Created 1 0 : 2 6  0 3 / 1 0 / 1 9 9 5  

Department : Air Force 
Option Package : JCSG-DM2 Addltive 
Scenario File : C:\COBRASO8\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

Base: HILL, UT 
RECURRINGCOSTS 
....- (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
--... 

0  

0 

0  
0 

0  
0  
0 

0 

0  

0  

0  
0  

0  

0  

TOTAL COSTS 572 1 , 1 2 3  2,768 3 , 3 1 5  2,752 5 4  9  11, 079 

ONE-TIME SAVES 
.---- (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL , 

Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 1 9 9 6  1 9 9 7  1 9 9 8  
- - - - -  (SK) - - - - -  - - - - . . . . .... 

FAM HOUSE OPS 0  0 0  
O&M 
RPMA 0 0 0  
BOS - 1 1 9  5 9  

Unlque Operat 0  0 0 
C i v  Salary 0 0 0  

- - - - - . 0 0 -0 ---- ---- --,a- -- 
Off Sa'Iary -' - 0 0 0 

En1 Salary 0 0 0 
House Allow 0  0 0  

OTHER 
Procurement 0 0  0 
Mlsslon 0 0 0  

Misc Recurp - 
- -- - - - 

D 0 - -- - 0  

Unlque Other 3 -- 0 ‘ 0 
TOTAL RECW - 1 1 9  5 9  

Total 
- ... 

0 

0  

0 

0  

0  
0  

0 
0  

Beyond 
...... 

n 

2000 2001 Total Beyond 
- - - -  - - - -  - - - - -  .-.... 

0 0 .  0  0  

TOTAL SAVINGS 1 1 9  5 9  1 6 1  2 8 5  3 9 1  914 4 1 1  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 11:15 02/02/1995, Report Created 10-26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-oNLY\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET 
.---. (SKI----- 

CONSTRUCTION 
MILCON 
Farn Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING hTT 
.---- (SKI - - - - -  
FAM HOUSE 01s 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONPEL 
Mil Salary 
House Allow 
OTHER 
ProcurerneC: 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
.. .-- 

Total 
--... 

0 

TOTAL NET COST 572 1,103 2,710 

Beyond 
---... 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Alr Force 
Option Package : JCSG-DM2 Addltive 
Scenario File : C:\COBRASO~\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

Base 

ROBINS 
TINKER 
HILL 

Base 
.... 

ROBINS 
TINKER 
HILL 

Base 
.--. 

ROB INS 
TINKER 
HILL 

Personnel 
Change %Change 

SF 
Change: %Change Chg/Per 
..................... 

RPMA(S) BOS(S) 
Change %Change Chg/Per Change %Change Chg/Per 
.................... ..................... 

0 0 % 0 363,776 1% 883 
23,017 1 % 176 120,996 0% 924 

0 0% 0 -411,466 -2% 758 

RPMABOS ( $  ) 

Change %Change Chg/Per 
.................... 

363,776 1% 883 
144,013 0% 1, 099 
-411,466 -2% 758 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario Flle : C:\COBRASOB\MX-ONLY\ADDITIVE.CBR 
Std Fctrs F:le : C.\COBRA508\MX-ONLY\DEPOT.SFF 

NetChangeiSK) 1996 1997 1998 1999 2000 2001 Total Beyond 
....-...------ - - - -  --.- ---. -. . . -... . . . .. . . . . - . . . . . - 

RPMA Change 0 0 12 17 19 2 :I 7 1 2 3 

BOS Change 2 9 61 156 202 196 9 6 741 7 3 
Housing Change 0 0 0 0 0 0 0 0 
------~.........~.............~~~.~~~....--------------------.---------------- 

TOTAL CHANC-ZS 2 9 61 168 219 215 119 812 96 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
. . - - - . - . - 
ROBINS, GA 
TINKER, OK 
HILL, UT 

Strategy: 
......... 

Realignment 
Realignment 
Realignment 

Summary: 
........ 

Assumptions: 
Due to the large number of installations involved with JCSG DM-2 
three data files were created. This data file is for the intra- 
Air Force moves. 

See the Air Force Only and JCSG Notebooks for additional details. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
.......... 

ROBINS, GA 
ROBINS, GA 
TINKER, OK 

To Base: 

TINKER, OK 
HILL, UT 
HILL. UT 

Distance. 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from ROBINS, GA to HILL, UT 

Off ike-F -pz:moya';--- -- u u - 0 0 0 0 

Enllsted Posltlons 0 0 0 0 0 0 

Clvlllan Posltlons 1 1 3 3 3 0 

Student Positions. 0 0 0 0 0 0 
Mlssn Eqpt (tons) 0 0 0 0 0 0 

Suppt Eqpt (tons) 0 0 0 0 0 0 
M~lztary Llght Vehlcles 0 0 0 0 0 0 

-- - -PA- - - -- 

H~~TS~FC i a1 Ve h i c E  - - T p -  0 - -  0- - 0- 0 Up--- p p - -  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRASO~\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TRBLE 

Transfers from HILL. UT to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from HILL, UT to TINKER, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11.119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 35 

Per Diem Rate ($/Day1 : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: TIR?€Bt, OK r= -- --- - - _- - A -_ 
Total Offl'cer EmpIoyees. - T .X30-- -RPm- W6n-PayroIl ?$K/Year) . 
Total Enllsted Employees 5,995 Communications ($K/Year) 
Total Student Employees 0 BOS Non-Payroll ($K/Ycaar) . 
Total Civll~an Employees 11,678 BOS Payroll ($K/Year) 
M11 Famllies Llvlng On Base 7 5% Famlly Houslng ($K/Yedr) 
Clvlllans Not Wllling To Move 6 0% Area Cost Factor 
Of ficeFHouiing Units AvXil 0 -In-Pat ($/Vlsltl 

- - - - - - - - - - 
~nlisted HousGq4uhlt< Avail o CHAMPUS out -Pat FTVisit7 - - 
Total Base Facilities(KSF) 14,607 CHAMPUS Shift to Medlrare 
Officer VHA ($/Montll 16 Activity Code 
Enllsted VYA ($/Man:?) 19 
Per Diem Rate ($/Davi 77 Homeowner Assistance Program 
Freight Cosc ($/Tor Yile) 0 07 Unique Actlvity Inforniatlon 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenarlo File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civillan Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Unlts Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 

1-Time Unlq~e Cost ($K) : 
1-Tlrne Unique Save (SKI : 
1-Time Movlng Cost (SK) : 
1-Time Movlng Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Misslon Cost ($K) : 
Activ Misslon Save (SK) : 
Misc Recurrlng Cost (SK) : 
Misc Recurrlng Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

.... -. . . - - - - . . . . 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 
.--- - - -. ..-- - - - -  -..- 

1-Tlme Unlque Cost (SKI 0 0 0 0 0 
1 - T i m  U R ~ q u e  Sam 4SKf : 0 0 - 0  0 0 

1 -Time ~ F I ~ € ? ~ s ~ ~ - + M C S  r - - e  - - -  0- ----e - - s- . 9 -  

1-Time Moving Save 1SIQ : - 0 0 - 0 0 0 
Env Non-MllCon Reqd($K) 0 0 0 0 0 
Actlv Mlsslon Cost (SKI 0 0 0 0 0 
Actlv Mlssion Save ( $ K )  0 0 0 0 0 
Mlsc Recurring Cost (SKI . 0 0 0 0 0 
Mlsc Recurrrng Save ($K) 0 0 0 0 0 
Land t+%nyf-Sal,,; #W 0 f t  - B 0 0 
Cons t F u C t i 0 7 E F i e a u T e ~ ~ -  - - Z F C  -7ZT- - -  -0- 7 t b  Iff; 
Shutdown Schedule ( % I  100% 0% 0 % 0% 0% 
MllCon Cos: AvoldnciSK) 0 0 0 0 0 
Fam Houslnc Avoldnc (SKI 0 0 0 0 0 
Procuremen: 4vordnc (SKI o o 0 0 o 
CHAMPUS IF ?atlents/Yr 0 0 o 0 0 
CHAMPUS 0u:-Patlents/Yr 0 0 0 0 0 
Facil Shut'own (KSF) 0 Perc Farnlly Hous~ng ShutDown 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Movlng Cost ($K) : 
1-Time Movlng Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patlents/Yr: 
Facil ShutDown (KSF) : 

-. . . ...- ...- .... 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Famlly Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Description Cat eg New MilCon Rehab MilCon Total Cost ($K) 
............ ----. .......... -----......- -------....... 

TTB Hangar MAINT 100; 000 0 12,580 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($) : 7,073.00 
Enlisted Salary($/Yearl: 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs (5) : 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 

Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 

Civilian R~?Jl~_r_R~tire Rate 5.001 HAP Homeowner Rec 
civilian ~fF-pay Faxor:: -z 7 9 .BUF--X&T~SB%~T~P ns 
SF File C 

- .  
resc : Depot -Factors RSE Homeowner Receiving Rate : O.OOI--- - - 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bulldlng SF Cost Index 0 93 
BOS Index (RPMA vs population) 0 54 

(I&-ces g ~ e  used as exponents) 
Program Management Factor 10 00% 
Caretaker Admrn(SF/Carel 162 00 
Mothball Cost ($/SF1 1 25 
Avg Bachelor Quarters (SF1 256 00 
Avg Fam~ly Quarters (SF1 1,320 00 
APPDET RPT Inflation Rates 
1996 0 00% 1997 2 90% 1998 3 00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.00% 
M11Con &sign Rate 

- - M~~COIT siOKRate - 
MilCon Contingency Plan Rate: 0.00% 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~5.081 - Page 5 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Addltive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRASO~\MX-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ) . 700.00 

Equip Pack & Crate($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle ($/Mile) : 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS ($/Pers/Tour) : 
One-Time Off PCS Cost ( $ 1  : 
One-Time En1 PCS Cost ($1 : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- . . - . . - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Famlly Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communicatrons Facll 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

rn 
- - 
(SYI 
(LFI 
(SF) 
(SF, 
(SF) 
(SF1 

(SF 
(SF 
(EA 
(SF 
(SF' 
(SF,  

(SF 
(SF 
(SF 
( B L '  

(SF 
(SF) 
0 

Category UM 
- - . - - - . . . . 

Optional Category A ( ) 

Optional Category B ( I 
Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( 1 
Optional Category H ( ) 

OptlonalCategoryI ( 1 
OptionalCategoryJ ( ) 

Optlonal Category K ( 1 
Optlonal Category L ( ) 

Optlonal Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optlonal Category Q ( ) 

Optional Category R ( ) 



PERSONNEL SUMMRRY REPORT (COBRA v5.08) - Page 2 
Data AS Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario Flle : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

PERSONNEL REALIGNMENTS: 
TO Base: ROBINS, GA 

1996 1997 1998 1999 2000 2001 
.... --.. ..-- .... -... ..-- 

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 4 8 19 23 19 2 
TOTAL 4 8 19 2 3 19 2 

From Base: HILL, U T  
1996 1997 1998 1999 2000 2001 
.-.. .... --.- .--- --.. - - - -  

Officers 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 

Students 0 0 0 0 0 0 
Civilians 11 20 5 2 62 5 2 9 
TOTAL 11 2 0 5 2 6 2 52 9 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
.... -. - 

Of flcers 0 0 

Enllsted 0 0 
Students 0 0 

Civilians 4 8 

TOTAL 4 8 

TINKER, 
1998 

OK) : 
1999 2000 2001 

TOTAL PERSONNEL REALIGNMENTS (Into TINKER, OK): 
1996 1997 1998 1999 2000 2001 

Total 

Total 

Total 

Total 
..-.. 

Officers 0 0 0 0 0 0 0 

Enllsted 0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 

Civilians 11 2 0 52 6 2 5 2 9 206 

TOTAL 11 20 5 2 62 5 2 9 206 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  --..----.. --------.- 

1,430 5,995 0 

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enllsted Students 

Civilians 
- - - - - - - - - -  

11,809 

Civilians 

PERSONNEL REALIGNMENTS: 
To Base: ROBINS, GA 

1996 1997 1998 1999 2000 2001 Total 
.... .... .-.. .-.. - - - -  - - - - .---- 

Off lcers 0 0 0 0 0 0 0 

F & k s & - - - 4  - 0 0 -- 0 0 0 0 - - . - 

!5€uieeniS-- - T- 0 - U - W 
*-- --- -- -- - - . - 

Clvll lans 17 35 87 104 87 18 348 

TOTAL 17 35 8 7 104 8 7 18 34 8 



PERSONNEL SUMMARY REPORT (COBRA V 5 . 0 8 )  - Page 3 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario Flle : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRASO8\MX-ONLY\DEpoT.SFF 

TO Base: TINKER, OK 
1996 1997 1998 1999 2000 2001 Total 
- - - -  .... -. . - . . . - . . . - .... . . - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 

Civilians 11 20 5 2 62 5 2 9 206 
TOTAL 11 2 0 5 2 62 5 2  9 206 

From Base: XOBINS, GA 
1996 1997 1998 1999 2000 2001 Total 
..-- - - -. . . . . -.-- --.. . . . . ...-. 

Officers 0 0 0 0 0 0 0 
Enllsted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 1 1 3 3 3 0 11 

TOTAL 1 1 3 3 3 0 11 

TOTAL PERSOhXEL REALIGNMENTS (Out of HILL, LIT) : 

1996 1997 1998 1999 2000 2001 Total 
.... - -. . -. . . . - - - -. . . ...- -..-- 

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

Students 0 !I 0 0 0 0 0 

Civilians 28 5 5  139 166 139 2 7 554 

TOTAL 28 5 5  139 166 1 3  9 27 554 

TOTAL PERSC\?IEL REALIGNMENTS (Into HILL, UT) : 

1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULA7ION (After BRAC Actlon) : 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
8,148 



TRANSPORTATION SPREADSHEET 

) Location: mlly AFB 

1. EQUIPMENT TRANSF'ER 
a. EQUIPMENT ACQUISITION COSTS PER Go17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

b. EXCESS EQUIPMENT 
WEAWN S Y S l M  SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER . 
TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASEVSMWE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPFtOPRUTED FUND 
OTHER 

COST TO RELOCATE EQUIPMENT 
REMAININ0 EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

COST TO DISPOSE OF EXCESS EQUIPMENT ( D m )  
EQUIPMENT VALUE 

Q -  ( C )  DIaPOSU COST OF -88 XQUI- 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT . 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL E- COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.00% $0 
24.00% S 0 
24.00% $175,869,903 
24.00% 5 0 ...................... ...................... 

$175.869.903 



TRANSPORTATION SPREADSHEET 

2 .  INVENTORIES 
a .  STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 

I 
I d. TOTAL IHWNTORY COSTS 

3 .  MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA) 'TIME3 HANDLED'. 0 0 0 1  
b. INVENTORY 

((TVA D4VENTORY)'TIMES HANDLED'.0001) 
TOTAL M&LRIAL COST 

TOTAL EQUIPMENT REPURCHASES 
 TOT^ COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly AIB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

- 5 Location: McClellan AFB 

. . f 
1. EQUIPMENT TRANSFER 

a. EQUIFWENT ACQUISITION COSTS PER GO17 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
0- - .  
TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON msm SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUI- REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REXAINING EQUIPMENT VALUE 

d. P, C , H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f . REMOVE AND REINSTALL (SM-ALC/MADE) 

( 8 )  TOTAL COST TO MOVE EQTJIPWIEWT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

9 - ( c )  DISPOSAL COST OF EXCESS EQUI- 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT . 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $ 0 
24.00% $ 0 
24.00% $382,549,813 
24.00% $ 0 ...................... ...................... 

$382,549,813 

FOR OFflClAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. mom TO MOVE 
c .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

( (TVA 1WENTORY)'TIMES HANDLED'.0001) 
TOTAL MMAQE COST 

TOTAL EQUIPMENT REPURCHASES 
TOTAL. COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



In te r im Product ion  Suppor t  

d r v i e w :  A i r  L o g i s t i c s  Centers  a r e  unique ,  because t h e  p a r t s  and 
services t h e y  provide  a r e  necessary  f o r  t h e  completion of  t h e  A i r  Force 
Miss ion .  A break  i n  product ion could  p o t e n t i a l l y  r e s u l t  i n  h i g h e r  M I C A P  
r a t e s  a n d  f a i l u r e  t o  meet t h e  A i r  Force  14ission. 

Shou ld  a n  A i r  L o g i s t i c  Center  be p l a c e d  on t h e  c l o s u r e  l i s t  it would be 
n e c e s s a r y  t o  examine each workload s e p a r a t e l y  t o  determine t h e  
f e a s i b i l i t y  o f  suppor t  and t h e  impacts  ( t i m e  and d o l l a r s )  r equ i red .  
I n h e r e n t  w i t h  t h i s  assumption is t h a t  c a r c a s s e s / r e p a r a b l e s  w i l l  be  
a v a i l a b l e  f o r  use .  

a.  Annual Oraanic  Reouirement. The amount of hours r equ i red  a r e  
p r o v i d e d  from HQ AFLC/MAW. The p r o j e c t e d  workload is based upon c u r r e n t  
f o r c e  s t r u c t u r e  requirements  based on t h e  G035A and c u r r e n t  funding 
s t ra tegies .  

b. The t i m i n g  and percentages  o f  workload movement a r e  based on t h e  
c r i t i c a l i t y  o f  t h e  i t e m  moved, t h e  amount o f  p r e p a r a t i o n  t i m e  r equ i red  
a t  t h e  g a i n i n g  s i t e  and c u r r e n t  and f u t u r e  workload. 

Workdavs: The 261-days, s t a n d a r d  work y e a r .  

d .  Davs of IPS Remirement:  H i s t o r i c a l l y  workload s h i f t s  have 
-. .pically ranged from 1 month t o  two y e a r s  t o  achieve f u l l  o p e r a t i o n a l  

l a b i l i t y .  AFLC w i l l  have.approximately two t o  s i x  yea r s  t o  accomplish 
.e move, through preplanning  w e  o p t i m i s t i c a l l y  p r o j e c t  t h a t  t h e  amount 

o f  I n t e r i m  Product ion  Support  r e q u i r e d  w i l l  b e  minimized t o  4 months o r  
86  workdays.  Th i s  of course  w i l l  va ry  system t o  system. 

e. P e r c e n t  of Annual Reguirement: Days of IPS Required d iv ided  by: 
Fiorkdays . 
r^ . Number of I S  DPAH Hours R e w i r e d :  Total composite annual  
r e q u i r e m e n t  m u l t i p l i e d  by Percen t  o f  Annual requirement .  

g .  Tota l - -Surge-Capab i l i tv  --assumed t o  be o n l y  2 5 0 ,  t h i s  is due t o  t h e  ------- 
f ac t  -*afove&lne .rs alrea3YTging u t i l i z e d  at the gaCning--~~&==-~s+hg-.- 
c e n t e r s  t o  o f f  set t h e  d i s r u p t i o n  caused by the  r e l o c a t i o n  a c t i o n  - (see- 
P e r s o n n e l  S e c t i o n  - Overtime and p r o d u c t i v i t y  L o s s ) .  

Losing ALC - it is assumed tha t  the l o s i n g  c e n t e r  can su rge  a t  1 0 % .  
- -- -- 

-- - - - -- -- 

G a i n i n g  ALC -- it is assuiiaecF t h a t  the g a s n b g  c e n t e r  cdfls~~p--=--~== 

h. O r q a n i c  Hours - Number of  IPS DPAH Aours Required m u l t i p l i e d  by 
T o t a l  S u r g e  C a p a b i l i t y  

L o s i n g  ALC Hours -Losing ALC T o t a l  Surqe C a p a b i l i t y  m u l t i p l i e d  by 
Number of IPS DPAH Hours Required.  



S a i n i n g  ALC Hours -Losing ALC T o t a l  Surge C a p a b i l i t y  m u l t i p l i e d  bv 
i e r  of IPS DPAH Hours Required m u l t i p l i e d  by t h e  workloah 
. r i b u t i o n  p e r c e n t  a s  provided by HQ AFLC/MAW which is based on - -- - I - ,,,-, Technology Repai r  Concept and t h e  Depot S i z i n g  Model (IPS I 

I Attachment 1) . I 

! 
. ~ v e r t i m e  ra te fs ' l  Gainina and Losina T n s t a l l a t i o n  - T h i s  should  be  1 I 

,"_= d e l t a  c o s t  between t h e  s t a n d a r d  and over t ime r a t e .  Based on the , 
;=ndard compos i t e  r a t e  of each ALC IPS a t tachment  1. H i s t o r i c a l l y ,  
.&~r is approx imate ly  54,2% of t h e  sales r a t e .  However, t h i s  can vary 
:s-aodi ty t o  commodity. For t h e  macro l e v e l  approach t h e s t a n d a r d  ratep 
~ s t d  is t h e  C e n t e r  composite Rate  a s  provided  by HQ AFLC/MAW (IPS 

DPAH LABOR LAi3OR OVERTIME 
COSTS RATE - - - -. -RATE - PERCENT 

. Cost o f  O r s a n i c  Work accomplished wi th  overt ime is t h e  Overtime 
-- =-es  - f o r  t h e  g a i n i n g  and l o s i n g  o r g a n i z a t i o n s  m u l t i p l i e d  by t h e  number 
) 2  h o u r s  accomplished a t  each s i te .  

4- 
&- 

-. n-Oraanic  Hours - Number of IPS  DPAH Hours Required minus Organic f x !CZL s u p p o r t e d  

. . C o n t r a c t o r  Percent :  It is assumed t h a t  50% of t h e s e  hours  can b e  
:z?.cracted. While t h i s  w i l l  vary  workload t o  workload t h e  extended t i m e  

z x l e  o f  2-6 y e a r s  should a l low s u f f i c i e n t  l e a d  t i m e  and p lann ing  t o  
- .c=anpl i sh  t h i s  g o a l .  I t  is assumed t h a t  t h e  remaining workload would 
,e t o o  s m a l l  t o  c o n t r a c t .  

- . C o n t r a c t o r  Hours: Con t rac to r  Percent  m u l t i p l i e d  by C o n t r a c t o r  
fczrs.  

- Contractor-~ifferential:   very e f f o r t  w i l l  be made t o  minimize ' - _ _  
k e s e  c o s t s .  H i s t o r i c a l  I n t e r i m  Product ion Suppor t  Costs h a s  n o t  been 
i y s t e m a t i c a l l y  c o l l e c t e d .  However, w e  w e r e  a b l e  t o  f i n d  a r e f e r e n c e  i n  
*e ASD C o s t  L i b r a r y  (IPS Attachment 3 ) .  Based on t h i s  and the 
assumption - t h a t  GFM -- -- w i l l  be provided t o  the c o n t r a c t o r  t h e n  once a g a i n  
rks variable costs a r e  l a b o r  a n d o v e r h e a d .  Fcr t h i s  ag*s3s--i;4r- 
~ssumed t h a t  c o n t r a c t i n g  ou t  w i l l  r e s u l t  i n  a 4 0 %  inc rease  i n  c o s t  o v e r  
2= l o s i n g  ALC r a t e .  (Note o rgan ic  work w i t h  overtime r e s u l t e d  i n  a 
1 %  i n c r e a s e  i n  c o s t . )  Therefore  t h e  c o n t r a c t o r  d i f f e r e n t i a l  would 

DPAH LABOR CONTRACTOR 
'Z . - - 3 RATE PERCENT DIFFERENTIAL 



3 a i n i n g  ALC Hours -Losing ALC T o t a l  Surge  C a p a b i l i t y  m u l t i p l i e d  by 
,' e r  o f  IPS DPAH Hours Required m u l t i p l i e d  by t h e  workload 

. r i b u t i o n  p e r c e n t  a s  provided by HQ AFLC/MAW which is based on 
 EL,^ Technology Repair  Concept and t h e  Depot S i z i n g  Model (IPS 
l t t a c h m e n t  1) . 

Overt ime r a t e f s l  ~ a i n i n a  and Losina I n s t a l l a t i o n  - T h i s  should be 
. d e l t a  c o s t  between t h e  s t a n d a r d  and over t ime  rate .  Based on t n e  
.ndard composite ra te  of each ALC IPS a t tachment  1. H i s t o r i c a l l y ,  
lor is approx imate ly  54.2% of t h e  sales rate .  However, t h i s  can v a r y  
unodity t o  commodity. For t h e  macro level  approach t h e  s t a n d a r d  ra te  
.d is t h e  C e n t e r  composite R a t e  as  p rov ided  by HQ AFLC/MAW (IPS 
.achment 2 )  . 

DPAH LABOR LAaOR OVERTIME 
.TER - RATE PERCENT COSTS RATE 

ALC $ 68.07 * 54.2% = $ 36.89 * . 5  = $ 18.45 
ALC $ 5 5 . 0 5  * 54.2% = $ 2 9 . 8 4  * - 5  = $ 14.92 
ALC $ 6 5 . 9 1  +C 54.2% = $ 3 5 . 7 2  * . 5  = $ 17.86 
ALC $ 6 4 . 6 6  * 54.2% = $ 3 5 . 0 6  *' .5  = $ 17.53 
ALC $ 5 4 . 4 4  * 54.2% = $ 2 9 . 5 1  * .5 = $ 14.76 

C o s t  of Orqan ic  Work accomplished w i t h  overtime is t h e  Overtime 
.es f o r  the  g a i n i n g  and l o s i n g  o r g a n i z a t i o n s  m u l t i p l i e d  by t h e  number 
h o u r s  accomplished a t  each s i t e .  

n-Oraanic Hours - Number of  IPS DPAH Hours Required minus Organic 
.I a s u p p o r t e d  

C o n t r a c t o r  Percent :  I t  is assumed t h a t  50% of t h e s e  hours  can be  
. n t r a c t e d .  While t h i s  w i l l  va ry  workload t o  workload t h e  extended t i m e  
i l e  o f  2-6 years  should allow s u f f i c i e n t  l e a d  t i m e  and p lanning  t o  

o n p l i s h  t h i s  goal. It is assumed t h a t  t h e  remaining workload would 
t o o  s m a l l  t o  c o n t r a c t .  

Contractor Hours: Cont rac to r  Pe rcen t  m u l t i p l i e d  by C o n t r a c t o r  

. .- 
- - - - - - - -- -- - -- - -- --- -- --- - -- - = 

-- - - -- - -  -- -- - - --- - I---- .- ---a A ----A>- = - 
- -- -- - 

--- --- 
A -. - - - .  . 

C o n t r a c t o r  D i f f e r e n t i a l :  Every e f f o r t  w i l l  be made t o  min imize  
: se  c o s t s .  H i s t o r i c a l  I n t e r i m  Product ion  Suppor t  Costs h a s  n o t  been 
i t e m a t i c a l l y  c o l l e c t e d .  However, w e  w e r e  a b l e  t o  f i n d  a r e f e r e n c e  i n  
t ASD C o s t  L i b r a r y  (IPS Attachment 3 ) .  Based on t h i s  and t h e  

- - 
; s u m p t - i e t  --be ~JZOTM t o  m c - o n t r a c t o r  the-* 
! v a r i a b l e  costs a r e  l a b o r  and overhead. For t h i s  a n a l y s i s  it is 
.umed t h a t  c o n t r a c t i n g  ou t  w i l l  r e s u l t  i n  a 40% increase  i n  c o s t  ove r  
: l o s i n g  ALC r a t e .  (Note o r g a n i c  work wi th  overtime r e s u l t e d  i n  a 
1% i n c r e a s e  i n  c o s t .  ) There fo re  t h e  c o n t r a c t o r  d i f f e r e n t i a l  would 

I 

DPAH LABOR CONTRACTOR - 
3 RATE PERCENT DIFFERENTIAL 



Gaining ALC Hours -Losing ALC Tota l  Surge Capabi l i ty  mu l t i p l i ed  by 
r' 5 o f  IPS DPAH Hours Required mu l t i p l i ed  by t h e  workload 

. r i b u t i o n  percen t  a s  provided by HQ AFLC/MAN which is based on 
Technology Repair Concept and t h e  Depot Siz ing Model (IPS 

Attachment 1) . 

Overtime r a t e f s l  Gainina and Losina I n s t a l l a t i o n  - Thi s  should be 
? d e l t a  c o s t  between t h e  s tandard and o v e r t i m e  r a t e .  .Based on t h e  
lndard composite  r a t e  of each ALC IPS attachment 1. H i s t o r i c a l l y ,  
lor is approximately 54.2% of t h e  s a l e s  r a t e .  However, t h i s  can vary  
unodity t o  commodity. For t h e  macro l e v e l  approach t h e  s t anda rd  r a t e  
id is t h e  Center  composite Rate a s  provided by HQ AFLC/MAW (IPS 
:achment 2 ) . 

DPAH LABOR LABOR OVERTIME 
ITER RATE PERCENT COSTS RATE 

Cost  o f  Orsanic  Work accomplished wi th  overtime is t h e  Overtime 
:es f o r  the qa in ing  and los ing  organizat ions  mul t ip l ied  by t h e  number 
hours  accomplished a t  each s i t e .  

n-Orcranic Hours - Number of IPS DPAH Hours Required minus Organic 
LL suppor t ed  

C o n t r a c t o r  Percent:  I t  is assumed t h a t  50% of these  hours can be 
~ n t r a c t e d .  While t h i s  w i l l  vary workload t o  workload t h e  extended t i m e  
5le of  2-6 y e a r s  should allow s u f f i c i e n t  lead t i m e  and planning t o  
: o m ~ l i s h  t h i s  goa l .  It  is assumed t h a t  t h e  reraaining workload would 
t o b  s m a l l  t o  con t r ac t .  

C o n t r a c t o r  Hours: Contractor  Percent mul t ip l ied  by Contractor  

- - 

C o n t r a c t o r  D i f f e r en t i a l :  Every e f f o r t  w i l l  be made t o  minimize 
2 s e  c o s t s .  H i s t o r i c a l  In ter im Production Support Costs has  not  been 
i t e m a t i c a l l y  c o l l e c t e d .  However, w e  w e r e  a b l e  t o  f ind a  re fe rence  i n  
e ASD Cos t  - -  Library  - ( IPS Attachment 3 ) .  Based on t h i s  and the 

ill be-pEGVkdd t o  the con t r ac to r  t k e ~ - - a  ssumption-thdT GF-M w 
2 v a r i a b l e  c o s t s  a r e  l abor  and overhead. For W-is a n a l y s i m  
iumed t h a t  c o n t r a c t i n g  out  w i l l  r e s u l t  i n  a 4 0 %  increase i n  c a s t  over 
2 l o s i n g  ALC r a t e .  (Note organic  work with overtime r e s u l t e d  i n  a 
.l% i n c r e a s e  i n  cos t .  ) Therefore t h e  con t r ac to r  d i f f e r e n t i a l  would 

I 

DPAH LABOR CONTRACTOR - 
3 RATE PERCENT DIPFERENTIAL 



"-ALC $ 6 8 . 0 7  * 40% - - 
ALC $ 5 5 . 0 5  * 40% - - 

;C $ 6 5 . 9 1  * 40% - - 
,C $ 6 4 . 6 6  * 40% - - 

R-ALC $ 5 4 . 4 4  * 40% - - 

. Addi t i ve  Contract  Cost: The app rop r i a t e  con t r ac to r  d i f f e r e n t i a l  
u l t i p l i e d  by t h e  con t r ac to r  hours .  

. Unsuppor table  Hours Durins T rans i t i on :  Number of IPS DPAH Hours 
e q u i r e d  minus (Organic Hours p l u s  Cont rac to r  Hours) 

. C a t c h u ~  Cost  - While every  a t t emp t  was made t o  accomplish workload 
u r i n g  t h e  p e r i o d  when t h e  p roduc t ion  l i n e  was s h u t  down t h i s  is no t  
e a s i b l e .  However, t h i s  non c r i t i c a l  work must be reaccomplished t o  
r i n g  the  organ iza t ion  back on schedule .  It is assumed t h a t  t h i s  
o rk load  w i l l  be  accomplished through temporar ies  and ove rh i r e s  a t  the 
u r r e n t  r a t e  Labor Rate. (P rev ious ly ,  t h i s  was shown a s  a  non a d d i t i v e .  
t e n .  ) 



TRANSPORTATION 

. F o r c e  ~ o g i s t i c s  I n s t a l l a t i o n s  a r e  unique i n  t h e i r  d i v e r s i t y  o f .  
? u n c t i o n s .  A t  each c e n t e r  you w i l l  f i n d  a  mix of f u n c t i o n s  t h a t  can be 
g e n e r a l l y  d i v i d e d  i n t o  t h e  fo l lowing f o u r  c a t e g o r i e s :  
o p e r a t i o n a l ,  a d m i n i s t r a t i v e ,  i n d u s t r i a l ,  and d i s t r i b u t i o n .  While t h e  
s u r r e n t  b a s e  c l o s u r e  model e s t i m a t e s  t h e  c o s t s  of t h e  f i r s t  two 
c r t e g o r i e s  it is t h e  l a t t e r  two t h a t  d r i v e  a  h i g h e r  t r a n s p o r t a t i o n  c o s t .  

while a  S A C ,  MAC, TAC base may have some e x t e n s i v e  r e p a i r  c a p a b i l i t i e s  
w i t h  some d i s t r i b u t i o n  support  it is impor tant  t o  know t h a t ,  by d e s i g n ,  
t h e s e  c a p a b i l i t i e s  a r e  smal ler  and nore  mobile  t h a n  t h o s e  a v a i l a b l e  a t  
a n  A i r  L o g i s t i c s  Center.  A SAC, MAC TAC i n s t a l l a t i o n s  r e p a i r  c a p a b i l i t y  
is a n a l o g o u s  t o  t h a t  of your l o c a l  garage ,  w h i l e  an ALC is comparable t o  
t h e  Ford Motor domeany which a c t u a l l y  b u i l d s  and r e b u i l d s  components. 

T h i s  u n i q u e  d i f f e r e n c e  d r i v e s  a  d i f f e r e n t  methodology f o r  Packaging, 
; r a t i n g ,  Handling and Transpor t ing  of equipment. The equipment t o  be 
xoved r u n s  t h e  gamut from l a r g e  o v e r s i z e  l o a d s  (engine  s t a n d s ) ,  t o  
? r e c i s i o n  measurement equipment t h a t  r e q u i r e s  s p e c i a l  a i r  r i d e  v e h i c l e s  
50 move. 

I d e a l l y ,  t o  r e l o c a t e  anything you irould l i k e  t o  have t h e  approximate 
weignc and c u b i c  volume of t h e  i t e m ( s )  t o  be r e l o c a t e d .  With t h i s  
i n f o r m a t i o n  it is a  simple n a t t e r  t o  de termine  t h e  number o f  t r u c k s  
- ? q u i r e d  and t h e  resources  . r equ i red  t o  package, handle and c r a t e  t h e  

:a ( a )  a23 ko de ta -q ine  t h e  r o u t e  t o  t a k e  t o  a r r i v e  a t  t h e  nek' 
, c z t i o n .  

Eowever i n  t h e  absence of cube and weight d a t a  o t h e r  methods have t o  be 
employed t o  e s t i m a t e  t h e  c o s t .  A f t e r  an examination of t h e  d a t a  
a v a i l a b l e  on t h e  equipment t h e  on ly  c o n s i s t e n t  p i e c e  of  datum appeared 
zo b e  d o l l a r  v a l u e .  

Packaa inq  , C r a t i n q  , and Handlina: packaging, C r a t i n g ,  Handling i n c l u d e s  
c lean ing  and d r y i n s  ~ a t e r i a l s ,  p r e s e r r a t i v e s ,  wraps, barriers. 
c u s h i o n i n g ,  c o n t a i n e r s ,  l a b e l s ,  t a g s ,  container closures, ( tape ,  
adhes&veI ++l. s-apping) -Also --.= included is t h e  c o s t  of p r o c u r i n g ,  
s t o r i n g ,  c o ~ E ~ ~ T i i g ,  moving, - p r o t e c t i n g  - t h e  material-~eede&tete- - ----- - - - - 
crate .  - * -  L .  

- 

T h e r e f o r e  w e  sought  t h e  he lp  of t h e  A i r  Force Packaging and Eva lua t ion  
Agency l o c a t e d  a t  WPAFB f o r  M a s s i s t a n c e .  Nhi l e  t h e  agency had many 
costs- t i o n s h w - b a s e d  on weight  they had none based on -- 
d o l l a r  valua o i  z p m e n t .  They suggested w e  c o n t a c ~ - 2 E ~ ~  -* -- - - 

~ h e  Xump Vailey P l a n t  of ;festinghouse a t  (301) 584-3601 .  

X r .  Shump w a s  a b l e  t o  provide t h e  fol lowing PC & X Westinghouse CERs  f o r  1 o u r  u s e .  

Based on a c q u i s i t i o n  c o s t  th-e P I C ,  & H r a t e s  a r e  
2 - 3  p e r c e n t  depending on t h e  s e n s i t i v i t y  of t h e  item 
6 p e r c e n t  f o r  i tems r e q u i r i n g  long t e r n  s t o r a g e  



w e i g h t  and cube d a t a  is a v a i l a b l e  and t h e  a n a l y s t s  can determine t h e  
. 

n- of  t r u c k s  and d e s t i n a t i o n  t h e n  t h e  Defense I n d u s t r i a l  P l a n t  + 
1 d n t  C e n t e r  (DIPEC) f a c t o r s  a t  a t t achment  T r a n s p o r t a t i o n  1 could be .- 
z d  o r  t h e  $ 2 . 7 9  per  pound f a c t o r  as  s t a t e d  i n  AFLCP 173-10 

---' 1 I 
ztachment T r a n s p o r t a t i o n  2 )  . 
S p e c i a l  Note: DIPEC has CZX based on t h e  c q u i s i t i o n  p r i c e  of 
~ i p m e n t .  However, they  recommend u s i n g  cubs and ve ignc  d a t a  when 

a n s o o r t a t i o n :  It was assumed t h a t  t h e  mode of  t r a n s p o r t a t i o n  would be 
motor  v e h i c l e .  AFLC/DST was a b l e  t o  p r o v i d e  a  CER based on t h e  f i r s t  

s t i n a t i o n  t r a n s p o r t a t i o n  charges  f o r  t h e  command of - 5  percen t  of 
q u i s i t i o n  v a l u e .  DSX, M r .  George Mennker . I I 

w e i g h t  and cube  d a t a  is a v a i l a b l e  and t h e  a n a l y s t s  can d e t e r n i n e  t h e  i 
1 

mber o f  t r u c k s  and d e s t i n a t i o n  t h e n  t h e  f o l l o w i n g  f a c t o r s  should be t 

C o s t  p e r  m i l e  - 
R e g u l a r  l o a d  
A i r  R i d e  

P o t e n t i a l  A c c e s s o r i a l  Costs p e r  m i l e  
Dual Driver $ .19 
C o n s t a n t  S u r v e i l l a n c e  $ . 19  A . - 
Armed Guard S e w i c e  =; . 4 u  

. s h o u l d  a l s o  be noted t h a t  shipments  t h a t  a r e  o v e r s i z e  and/or 
i 

- .  
z a r d o u s  m a y  have  t o  use c i r c u i t o u s  r o u t e s ,  which i n  tur i l  w i l l  i n c r a a s e  

:moval and  R e i n s t a l l a t i o n :  Sacramento ALC j e r f o r n e d  a stxd!, t h a t  
~ o k e d  a t  16 ,000 p i e c e s  of equipment i n  t h e i r  inventory (average  weight)  
: 1 , 0 0 0  lb s .  and a cost of $ 200 p e r  t o n  t o  d i smant l e  (Means 
l n s e r u c t i o n  v i d e  uses  a range of between $ L O O  t o  S 1 , O C O  p e r  t c n  to 
I s t a l l  a p i e c e  of equipment). Using t h i s  formula t h e  e s t ima ted  c o s t  

iorks o u t -  t o  be-$ 1.6  m i l l i o n  d o l l a r s  which is  approximately - 5 %  of t h e  
c i o l l a r  vaXu-e-uf - eepgekent .  assumed t h a t  r e i n s t a U t i o n -  woulddd ddd-ddd-dddd 

- - - - - - .- - - -- = - - - - -- & - - > - 
- - 

- 
p a l  removal-  cost. - -  ' .  

L , -  + -. - - - - - - - - -- 

i c t o r  t o  be u s e d  a u a i n s t  d o l l a r  v a l u e  of a s s e t s .  

P a c k a g & q - e i W  Handl ing  (@?point) 2 .5% 
-- -5% - -- ~ r a n s p o r t a t i o r - -  - ppp 

- -- -- -p 

. -- 
Removal and ~ e i n s t a l l a t i o n :  1 . 0 %  

4 . 0 4  

3 l l a r  Value  o f  A s s e t s :  
-uipment:  G017, AFLCP 66-65, -Economic ~ e s ~ u r c e  Impact Statement 

Local 



c e r i e l  Damase Cost ( M D C ) :  Should be computed i n  accordance wi th  AFR 
,/-1 Volume 7 Chapter 1 0 .  Which s t a t e s  t h a t  t h e  formula is t h e  T o t a l '  
Value o f  A s s e t s  (TvA) m u l t i p l i e d  by . 0 0 0 1  m u l t i p l i e d  by t h e  number of 
t i m e s  h a n d l e d  ( N ) .  The number of t i m e s  t h e  shipment w i l l  be  handled was 
d i v i d e d  i n t o  two c a t e g o r i e s :  

1- 

I n v e n t o r v  Handlinq 
1. Warehouse Process ing  
2 .  I n t r a  Depot Movement - 
3 .  Shipment P repara t ion  and Conveyance Loading 
4 .  I n t e r  Depot Movement 
5. Gaining S i t e  Off load 
6.  Gaining S i t e  Receip t  P rocess  
7 .  Gaining S i t e  I n t r a  Depot Movement 
8 .  Gaining S i t e  Warehouse Process  

Eauipment Hand1 inq  
1. Shipment P repara t ion  
2 .  Load Conveyance 
3 .  Transpor t  
4 .  Off l oad  Conveyance 

Genera l  Methodolosv Equ i~ment :  

A. Determine  Current  va lue  of Equipment (G017, AFLCP 66-65,  Economic 
s o u r c e  Impact  Statement)  

-B. Determine t h e  amount of equipment t o  be  excessed. Based on 
c u r r e n t  f o r c e  s t r u c t u r e  e s t i m a t e s  t h e  A i r  Force I n d u s t r i a l  Complex w i l l  
have  approx imate ly  15% excess  c a p a c i t y  by 1995 .  However t h e  p h y s i c a l  
equipment  e x c e s s  has been determined t o  be 1 0 % .  

C. Determine  t h e  amount of equipment t h a t  s h o u l d  be repurchased s i n c e  
t n e  c o s t  t o  move is p r o n i b i t i v e .  An example or̂  t h i s  corrld be a massive 
p i e c e  o f  i n d u s t r i a l  p l a n t  equipment t h a t  a f a c i l i t y  has  l i t e r a l l y  been 
b u i l t  %-. around. I n  such a c a s e  minor c o n s t r u c t i o n  (i .e.  removal and - --- - -- -- 
reins-*wall) could $e requ i red  to r e I o c a " t e L t ; h ~ S m ~ T f ~ -  
i n  t h i s  &ase it would be cheaper  t o  repurchase  r a t h e r  than  r e l o c a t e  t h e  
equipment .  

D. Take  t h e  c u r r e n t  t o t a l  v a l u e  of a s s e t s  ( a )  and s u b t r a c t  t h e  t o t a l  
v-&~uc%_nf.--~cessed an$ r ~ p u r c h a s e d -  T h e  r e s u l t i n s  answer is what__--- 
you multiply by t h e  percentages  d e s c r i b e d  i n  t h e  PC&H s e c t i o n .  

E. Excessed  equipment w i l l  be  d e c l a r e d  excessed  and turned  i n t o  DRMO. 
S i n c e  t h i s  r e q u i r e s  removal and t r a n s p o r t a t i o n  of  t h e  i tem I-% was used 
a g a i n s t  t h e  d o l l a r  va lue  of equipment t o  d e t e r n i n e  d i s p o s a l  c o s t -  

' F. T h e r e f o r e  t h e  t o t a l  c o s t  -of equipment- r e l o c a t i o n  is: t h e  t o t a l  of 
e n s  C ,  D ,  and E .  

Genera l  Methodoloqy Egu i~ment :  



A .  Determine t h e  t o t a l  va lue  of a s s e t s  (D033, G072, G 4 0 2 A ,  Local D S )  '. 
k 

. Determine t h e  amount of inventory  t o  be moved. S ince  t h e  move .- k. 
w l ~ l  o c c u r  o v e r  a  2 t o  6 year  t i m e  frame, i n v e n t o r i e s  can be a t t r i t e d  
and new p i p e l i n e s  e s t a b l i s h e d .  However, Milcon requirements  d r i v e  t h e  
amount o f  workload t h a t  can be moved i n  a  g i v e n  y e a r .  Consequently,  i n  
t h e  l a t e r  y e a r s  w e  a r e  s t i l l  doing a  substantial amount of i n d u s t r i a l  
work a t  any g i v e n  s i t e .  I t  was assumed t h a t  30% o f  t h e  inven to ry  w i l l  
s t i l l  need t o  be relocated. 

C. S i n c e  t h e  ma jo r i ty  of t h e  i tems w i l l  be  packaged, it is assumed 
minimal h a n d l i n g  would be requi red .  There fo re ,  a  f a c t o r  of 1% ( .0S% f o r  
h a n d l i n g ,  and .05% f o r  t r a n s p o r t a t i o n )  was m u l t i p l i e d  by t h e  d o l l a r  . 
v a l u e  o f  i n v e n t o r y  t o  determine t h e  r e l o c a t i o n  c o s t .  

Genera l  Methodoloay Personnel Eauipment: 

A .  Determine t h e  number of p o s i t i o n s  r e q u i r e d  a t  t h e  g a i n i n g  s i t e .  
exc'uding t h o s e  involved i n  maintenance and d i s t r i b u t i o n  ( t h e i r  
equipment  w a s  r e l o c a t e d  i n  t h e  s e c t i o n s  above. 

B .  U s e  710  l b s  pe r  person,  based on t h e  COBRA model which rece ived  
t h e  f a c t o r  from Sacramento ALC/DE. 

C. M u l t i p l e  A by B t o  determine t h e  pounds of equipment t o  be 
r e l o c a t e d  and d i v i d e  t h i s  product by 100 t o  de te rmine  t h e  hundred weight 
t o t a l  (CWT).  -- 

= 
t 

. M u l t i p l e  C by t h e  CWT c o s t  as d e t a i l e d  i n  COBRA t o  determine t h e  < 
Pc& H c o s t s .  

E .  D iv ide  C by 32,000 ( l b s )  (40,0001b t r u c k  f i l l e d  a t  80% c a p a c i t y )  
'LD d e t e r m i n e  t h e  number of t r u c k s  r e q u i r e d  t o  move t h e  personnel  
equipment .  

F. M u l t i p l e  t h e  number of trucks by t h e  weighted  average mileage t o  
be t r a n s p o r t e d  t o  detsr iuine t l ie  t o t a l  miles. 

G- M u l t i p l e  F * t h e  c u r r e n t  r a t e  p e r  m i l e .  I - 
1 -- -- . . 

- - - = ,  - A  - - - s  
---a ------- . - 

A d d  G and -D t o  d e t e r m h e  t h e  c o s t  t o  relo'Ca3ZeeMPFef- H. 
equipment .  I 
Genera l  Methodoloav Vehicle  Movement EaUi~ment :  

- 
- - - ---- 

A .  De?-emine  it^^ number e-ztary Light  V e h i c l e s  f ra--the- - ---- wCRLsL - - --- - - - - 
- -- - 

B .  Dete-mine t h e  weighted average of m i l e s . .  

C -  M u l t i p l e  A by B by t h e  r a t e  f o r  M i l i t a r y  Light  Vehicles  ( C O B R A ) .  

D .  Determine t h e  number o'f Mili tar 'y S p e c i a l  Vehicles from t h e  5 
C R L s  . 



5 .  ~ e t e r m i n e  t h e  weighted ave rage  of  m i l e s .  

F. M u l t i p l e  A by B by t h e  r a t e  f o r  ~ i l i t ' a r ~  S p e c i a l  Veh ic les  (COBRA) . . 
G. A d d  C and D t o  de termine  t h e  t o t a l  c o s t  f o r  v e h i c l e  movement. 

S p e c i a l  Note: 

~ u r i n ~  t he  summer of  1990  s i t e  s p e c i f i c  informat ion  w a s  g a t h e r e d  f o r  
Newark AFB (Transpor ta t ion  Attachment 3 ) .  The computed c o s t  t o  
r e l o c a t e  w a s  based upon t h e  $ 2 . 7 9  d o l l a r  f a c t o r  provide by D S  which w a s  
t h e  i n f l a t e d  AFLCP 173-10 f i g u r e  ( T r a n s p o r t a t i o n  Attachment 2 ) .  Based 
on t h i s  data t h e ,  c o s t  of  r e l o c a t i o n  was $ 34.7 Mil l ion  d o l l a r s  f o r  
equipment  and inven to ry  va lued  a t  approximately $ 806.9 m i l l i o n  d o l l a r s  
which equates t o  4 . 3  % . \ 



UYY,.C. ... n... -..-.. . a . a . - n w a  ..un,,~#,LL., 

Y- - .  
'Purpdse: Identify manpower inputs for COBRA assuming only the depot mainteIIan~8 functions am moved for JCSG Altemativm 1 6.2. I - -1 
Source: Revised manpower worksheets were provided by LTC Callahan. AFIPEP (see 6 Jan 95 memo in folder). 

Celly AFB 

1 Officer Amn Clvilians Total Source 

9414 AF Base PopulaUon 801 341 9 12678 16898 

Non-AF Tenant Population 

1. Defense Logistics Agency 0 0 309 309 
2 Defense Commissary Agency 0 0 241 241 
3. Defense Accounting Office 13 0 166 179 
4. Region SlGlNT Ops Cntr 29 747 37 813 

42 747 753 1542 

94/4 Total Base Population 843 4166 13431 18440 
9714 Ad1 Base Pop 749 3190 11515 15454 
Non-AF Tenants 42 747 753 1542 

Total Adjusted Personnel 786 3929 12054 16769 1 

BRAC95 Manpower Baseline 12kl2194 

No breakout Assumed 50% were HQ, put all in civs 

Screen4input 

BRAC95 Baseline Analysis WS 01/09/95. 

(fotal fmm above) 

97l4 Adj Total Base PopulaUon 791 3937 12268 16996 

Force Structure Changes 6 2  -229 4163 -1444 

Eliminations 4 -8 -214 -227 

SA-ALC Depot Movements 
Mgt Functions 

Beginning Depot Population: Depot Functions Mwed Retained at ~c ldand  
Officer 187 0 187 

Enlisted 282 0 282 

9714 Adj Base population plus tenants 

9714 Adj total pop minus W 4  total base pop. Screen 6 Input. 

,BRAC95 Baseline Analysis WS 01/09195. Screen 6 Input 

Civilians 7995 3495 4500 
Total 8464 3495 4969 

See 'DM-1 and DM-2 Variant Moves' spreadsheets for specific moves and fiscal year transfers. 

McClellan AFB 

1. Defense L o g i  Agency 225 225 
2. Defense Commissary Agency 0 

4. U.S. Coast Guard 

-- - 

9714 Adj Base population plus tenants 

9714 Ad/ total pop minus 9414 total base pop. Screen 6 lnput 

BRAC95 Baseline Analysis WS 01/09/95. Screen 6 lnput 

- - - - -- - - - - - - - - 

SM-ALC Depot Movements 
Mgt Functions 

Beginning Depot Population: Depot Functions Moved Retained at Lackland 
Officer 133 0 133 

Enlisted 217 0 . .  217 
Civilians 5935 3208 2727 

Total 6285 3208 - 3077 

See 'DM-2 Variant Moves' Spreadsheet for specific moves and fiscal year transfers. 

RCEG CLOSE HOLD 
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Kelly - DM 1& DM 2 

1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Civilian Terminal Leave 
Rearrangement Costs 

Total 

Time Phasing 

FY96 
FY97 
N98 
FY99 
woo 
NO1 
Total 

1 Time Moving Costs 

$ 58,940,953 PTC Spreadsheet 
$ 1,400,934 Civ Term Lv Spreadsheet 
$ 36,762,380 AFMC 21 Certified Data 
$ 97,104,266 

$51,191,039 Source:. Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 5% $ 2,559,552 
FY97 10% $ 5,119,104 f 

FY98 25% $ 12,797,760 
FY99 30% $ 15,357,312 
WOO 25% $ 12,797.760 
W01 5% $ 2,559,552 
Total 100% $ 51,191,039 

FOR OFFICIAL USE ONLY 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 212 
Data As o f  18:36 01/20/1995, Report Created 18:39 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McClellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
S td  F c t r s  F i l e  : B:\DEPOT.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 
- - - -  - - - - 

Mi lCon 71,444 2.064 
Person 3.196 7,777 
Overhd 2,736 8.392 
Moving 25,970 32.742 
Wissio 0 0 
Other 4.513 8,405 

TOTAL 107,860 59,380 101,518 122,734 107,606 107,035 

Savings (SK) Constant Do l l a rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 472 7,392 
Overhd 0 2,415 
Moving 102 1.593 
M i t s i o  0 0 
Other 0 0 

TOTAL 574 11,401 15,289 19.703 25,318 67,861 

T o t a l  Beyond 

Beyond - - - - - -  
0 

71,566 
32.945 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA 6.06) - Page 112 
Oata As Of 18:36 0112011995. Report Created 18:39 0112011995 

Department 

Std  F c t r s  F i l e  : B:\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : ZOO1 
ROI Year : 2008 (7 Years) 

NPV i n  2015(fK): -416.923 
1-T iae Cost(SK): 532,355 

Net Costs (8K) Constant 
1996 
- - - -  

Mi lCon 71,444 
Person 2.724 
Overhd 2,736 
Moving 25.868 
Y i s s i o  0 
Other 4.513 

Do 1 l a r s  
1997 
- - - -  

2,064 
384 

5.977 
31 .I49 

0 
8,405 

TOTAL 107,286 47.980 86,229 103,031 82,288 39,174 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - - - - - - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 58 
En 1 0 0 0 0 0 504 
Ci v 0 0 0 0 0 867 
TOT 0 0 0 0 0 1.429 

POSITIONS REALIGNED 
O f f  16 110 82 97 82 13 
En 1 49 905 24 7 296 247 4 9 
Stu 0 0 0 0 0 0 
Ci v 926 847 1.551 1,841 1,534 305 
TOT 991 1.862 .l; 880 2,234 1,863 367 

Summary: 

Assumptions: 
Due t o  t he  large number o f  i n s t a l l a t i o n s  i nvo l ved  w i t h  JCSC DM-2, 
t h ree  data  f i l e s  were created. Th is  data  f i l e  i s  f o r  t he  McCle l lan  
c l osu re .  Data f i  l e s  f o r  the  K e l l y  c l osu re  as w e l l  a s  t he  i n t r a -  
A i r  moves moves were a l so  created. Assumptions f rom t h e  A i r  Force 
o n l y  process apply. Updated t o  r e f l e c t  impact o f  DLA and i nven to ry  

Tota 1 
- - - - - 

84,687 
-6,462 
-9,227 

267.037 
0 

129,951 

Tota 1 --..- 

Beyond 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 8 
Data As Of 18:32 01120/1995, Report Created 18:34 01/2011995 

Department : A i r  Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

1-Tine Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MilCon Reqd(SK): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(SK): 0 0 0 0 0 
Uisc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedu le(%) : 100% 0% 0% 0% 0% 
Shutdown Schedule (Z) : 100% 0% 0% 0% 0% 
MilCon Cost Avoidnc(SK): 0 0 0 0 0 
Fan Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CUMPUS Out-PatientslYr: 0 0 0 0 0 
FaciL ShutDown(KSF): 0 Perc Fami l y  Housing ShutDown: 

Name: NADEP-HI. CA 

1-Tine Unique Cost (SK): 
1 -T i re  Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($lo: 
Misc Recurring Cost(SK): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Const r uct  ion Schedu le(%) : 
Shutdown Schedule (X) : 
Mi LCon Cost Avoidnc($K) : 
F u  Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: NADEP-CP. NC 

- - 

1996 
- - * -  .----- - -- - 

1-Time ~"iquc ~ o v @ f j ? ~ -  --' 0 
1 - T i me U ~ ~ * T S ~ G G - ( S  C 0 
1 - T i r e  Moving Cost (SK): 0 
1-Time Moving Save (%): 0 
Env Non-MilCon Reqd(fK): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
MiscReccir?IngCost($KJ: 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 100% 
Shutdown Schedule ( X ) :  100% 
M i  lCon Cost Avoidnc(SK): 0 
Fam Housing Avo1 dnc($K). 0 
Procurement Avoidnc($K). 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientslYr:  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  --.- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
.O 0 0 0 

. o  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
-- r---_ _t 'D 0 0 

0 - 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 1  7) 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown. 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 9 
Data As O f  18:32 01120/1995. Report Created 18:34 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
S td  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Naae: HILL, UT 

O f f  Force Struc Change: 
E n l  Force Struc Change: 
C i v  Force Struc Change: 
S tu  Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenar io Change: 
C i v  Scenar io Change: 
O f f  Change(No S a l  Save): 
En l Change(No S a l  Save) : 
C iv  Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Nme: KELLY. TX 
1996 1997 
- - - -  - - - -  

O f f  Force Struc Change: 0 -52 
En1 Force Struc Change: 0 -229 
Civ  Force Struc Change: 0 -1,163 
S tu  Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenar io Change: 0 0 
C iv  Scenar io Change: 0 0 
O f f  Change(No Sa l  Save): 0 0 
En1 Change(No Sat Save) : 0 0 

9 Civ  Change(No S a l  Save): 0 . O  
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

Name: ROBINS. GA 

O f f  Force St ruc  Change: 
En1 Force Struc Change: 
C iv  Force Struc Change: 
Stu  Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
C iv  Scenar io Change: 
O f f  Change(No S a l  Save): 
En1 Change(No SaL Save): 

Name: TINKER, OK 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - 

O f f  Force Struc Change: 0 -151 0 0 0 0 
EnLfor  ce  St FiETfiaTgC-p 0 U 0 0 0 - - - - - - - 

-- 
--- - 

Clv Force Struc Change: 0 - 7 7 -  0 0 0 0 - 

Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa 1 Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 10 
Data As Of 18:32 01120l1995. Report Created 18:34 01l2011995 

Department : A i r  Force 
Opt ion  Package : JCSC - DM 2 (KELLY) 

: Scenario F i l e  : B:\KEL-0120.CBR 
S td  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BASE X 

O f f  Force Struc Change: 
En1 Force Struc Change: 
C iv  Force Struc Change: 
S tu  Force St ruc  Change: 
O f f  Scenar io Change: 
En l Scenario Change: 
C iv  Scenar io Change: 
O f f  Change(No S a l  Save): 
E n l  Change(No SaL Save): 
C i v  Change(No S a l  Save): 
Caretakers - Mi li t a r y :  
Caretakers - C i v i  l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

D e s c r i p t i o n  Categ New Mi [Con Rehab Mi [Con Tota L Cost (SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAINT 30,000 0 500 

Name: TINKER, OK 

D e s c r i p t i o n  - - - - - - - - - - - -  
F u e l l A i r  Fac 
B ldg 3902 Fue l  Test 
BLdg 3703 Test C e l l  
ALC C - 5  F a c i l i t i e s  
Renovate Test C e l l s  
93 WH U n i t s  

Name: LACKLAND. TX 

Categ - - - - -  
M I N T  
MAINT 
OTHER 
OTHER 
OTHER 
FAMLQ 

New Mi [Con Rehab Mi [Con T o t a l  Cost($K) 

D e s c r i p t i o n  Cat eg New Mi lCon Rehab N i  [Con Tota l Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
U t i  l i t i e s  OTHER 0 0 2,500 
Secur i ty .  Fencing OTHER 0 0 500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E ~ ~ i ~ - s k ! f e ! f e ~ ~ % m ? - - - - -  80.00% 
Off i cer -~~ ta ry t%- f l ea r  );---- 78.668.00 
O f f  EAR w i t h  Dependents(%): 7,073.00 
E n l i s t e d  Salary($lYear) :  36,148.00 
En1 BAP w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemployment E l i g i b i  l r  ty(Weeks): 18 
C i v i  l l a n  Salary($lYear) :  46.642.00 
Crvi 11 an %rmmerRutc - -- 1 5 . 0 E  
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  R a t e  5.00% 
C i v i l i a n  RIF Pay Factor :  39 00% 
SF F i  Le Desc: Depot Factors  

Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
=P+-eons  I n v o l v i n g  PCS: 

c 
50.00% - .  - -. 

- - - - -  
-nu- -" -a - - -_ - ~ F v t F a n  9CS Costs (3): 28,800.00 

- = - 
- --- - - 

- 
C i v i l i a n  New H i r e  Cost($): 4,000.00 - 

Nat Median Home Pr i ce ($ ) :  114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reinburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($):  11,191.00 
W i t a r r t l o m e o w n i  ng Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse R a t e  0.00% 
RSE Homeowner Receiv ing Rate. 0.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 11 
Data As Of 18:32 01120/1995. Report Created 18:34 01120/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPW B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a r e  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal t  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Puarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P tan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPTlRO1: 
I n f l a t i o n  Rate f o r  NPV.RPTlRO1: 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per Mi 1 S ing le  (Lb): 6.400.00 
Hmj Per C i v i l i a n  (Lb): 18.000.00 
T o t a l  H f f i  Cost (S1100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($/Direct  Employ): 700.00 

Equip Pack L Crate($/Ton): 
Mi 1 L igh t  Vehic le(%/Mi l e )  : 
Heavy/Spec Veh ic le ( f lM i1e) :  
POV Reinbursement(%lMile): 
Avg M i l  Tour Length (Years): 
Rout ine ~CS($/Pers/Tour) :  
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Ho r i zon ta l  
Water f ront  
A i r  Operat ions 
Operat ions 1 
Admin i s t ra t i ve  
Schoo 1 Bu i  l d i  ngs 
Maintenance Shops 
Bachelor Quar ters  
Family Quar ters  
Covered Storage 
Oin ing Fac i  l i t i e s  
Recreat ion  Faci  t i  t i e s  
Communications Fac i  1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environments 1 

Category UM $/UM 
- - - - - - - -  - - - - - -  
Opt iona l  Category A ( ) 0 
Opt iona l  Category B ( ) 0 
Opt iona l  Category C ( ) 0 

.Opt iona l  Category D ( ) 0 
Opt iona l  Category E ( ) 0 
Opt iona l  Category F ( ) 0 
Op t i ona l  Category C ( ) 0 
Op t i ona l  Category H ( ) 0 
Opt iona l  Category I ( ) 0 
Opt iona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
O p t i o n a l C a t e g o r y N  ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt iona l  Category R ( ) 0 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  18:32 01/20/1995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario F i  le  : 0: \KEL-0120.CBR . 
Std Fc t rs  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  BASE X 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi li tary  Light Vehicles: 
HeavyISpecia 1 Vehic les: 

Transfers from KELLY. TX t o  NADEP-NI. CA 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i e n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from KELLY, T X  t o  NADEP-CP, NC 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavyISpecia 1 Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

To ta l  Of f icer  Employees: 
To ta l  Enl is ted Employees: 
Tota 1 Student Employees: 
Tot a 1 Civi&imr b p l ~ e e s :  

c i v i  t i t -waf lnmgfa  MOW: 

O f f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota 1 Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VW (%/Month): 
Per Bimr Rat-):-- 
F F E 3 g h V o n 1 ~ i  le)  : 

RPMA Non-Payroll ($K/Year): 
Conununications ($KIYear): 
005 Non-Payroll (SKIYear): 
BOS f?aye&l (SKlYear): 
-sing (EKlYear) : 
A m  Cest Factor : 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homowrm- Assistance Program: 
-UKi j iE* t iv i ty  InforWation: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 4 
Data AS o f  18:32 0112011995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION -0 

Name: KELLY, TX 

To ta l  O f f i ce r  Employees: 
T o t a l  E n l i s t e d  Employees: 4,166 
T o t a l  Student Eaployees: 

843? 
0 

To ta l  C i v i l i a n  Employees: 13,431 
M i l  Fami l i es  L i v i n g  On Base: 14.0% 
C i v i l i a n s N o t Y i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci l i t i es (KSF) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ( f l Ton lM i  le )  : 0.07 

Name: TOAD, PA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Eaployees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not Y i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le ) :  

Name: ROBINS. GA 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  (SKIYear): 
Fami l y  Hour i  ng ($K/Year ) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

To ta l  O f f i c e r  Employees: 739 RPMA Non-Payro l l  (SKIYear): 
T o t a l  E n l i s t e d  Employees: 3,269 Communications (SKIYear): 
T o t a l  Student Employees: 0 80.5 Hon-Payro l l  ($K/Year): 
T o t a l  C i v i  l i a n  Employees: 11,119 BOS P a y r o l l  (8KIYear): 
Mi  1 Fami l i e s  L i v i n g  On Base: 54.0% Fami l y  Housing (SKIYear): 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% Area Cost Factor :  
O f f i c e r  Housing U n i t s  A v a i l :  0 CHAMPUS In -Pa t  ( $ / V i s i t ) :  
E n l i s t e d  Housing U n i t s  Avai 1: 0 CHAMPUS Out-Pat ( $ / V i s i t ) :  
T o t a l  Base Faci l i t i es (KSF) :  13,709 CHAMPUS S h i f t  t o  Medicare: 
O f f i c e r  VHA ($/Month): 56 A c t i v i t y  Code: 
E n l i s t e d  VHA (SIMonth): 35 
Per Diem Rate ($/Day): 69 Homeowner Assistance Program: 
F r e i g h t  C o s t  (SIZmlWi  LL): 0.07 Unique A c L i v i t y  In format ion :  

-- . - - - - - 
-A- - -- - - .. - 

Name : T IHKER;--OK-------- - -- --- - - - 
T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
To ta l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 11,678 
Mi 1 Fami t ies  CCri- . . - 7.5% 
C i v i t  rs-ovc 6 .+ 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
P e r  D ~ e m  Rate ($/Day): 7 7 
F re igh t  Cost ($/Ton/Ml l e ) :  0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
FmLL@wsing f$K/Yea~):  

F a c t o r :  
CHAMPUS-In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 
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Data As Of 18:32 0112011995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR ' Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LACKLAND, TX 

T o t a l  O f f i c e r  Employees: 1.812 
T o t a l  En l i s ted  Employees: 9.837 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 2,728 
Mi 1 Fami l i e s  L i v i n g  On Base: 21 .O% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci li ties(KSF) : 10.008 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 9 7 
F re igh t  Cost ( f /Ton/Mi le ) :  0.07 

Name: BASE X 

T o t a l  O f f i c e r  Eap loyees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi  1 Fami l i e s  L i v i n g  On Base: 
C i v i  Lians Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Foci li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

Name: NADEP-MI, CA 

T o t a l  O f f i c e r  Employees: 
Tota 1 E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i  1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci l i t i es (KSF) :  
O f f i c e r  VHA (SlMonth): 
E n l i s t e d  V W  (SlMonth): 
Per Diem Rate ($/Day): 
Freight @$*-c!ieR#L2& =- 

. - - -- - - 

n a m c  - b t A O E P r ~ # e - - - - - - -  -- 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i an  Employees: 
Mi t Fami i + e r t f v i ~ a s r r  
C l v i t i a n s  ~ o t  w i i i i n g  l o  move:- 
O f f r c e r  Housrng U n i t s  Avai 1: 
E n l i s t e d  Housrng U n i t s  Avai 1: 
T o t a l  Base Faci l i t i es (KSF) :  
O f f i c e r  VHA (SIMonth): 
E n l i s t e d  VHL ($/Month): 
Per Drem Rate ($/Day):  
F re igh t  Cost (slTon/Mr l e ) :  

RPMA Non-Payrol l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payrol l  (SKIYear): 
BOS P a y r o l l  (%/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hocneowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  (SKIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CWPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
.Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  (SKfYear): 
Fami l y  Housing (8KIYear) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CWPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Uniqge A c k v i t y  In format ion :  

. - - .- 

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  (LKIYear): 
BOS P a y r o l l  ($K/Year): 
M y  l f a s r n g  ($K/Year) : 
Area Cost -Factor : 
CHAMPUS In -Pa t  ($/Visit)- 
CHAMPUS Out-Pat ( $ / V r s r t ) .  
CHAMPUS S h i f t  t o  Medrcare 
A c t i v r t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 6 
Data As Of 18:32 01120/1995. Report Created 18:34 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG - OM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-T ine Unique Cost ($K): 
1-Time Unique Save (SK): 
1 -T ine Moving Cost ($K): 
1-T ine Moving Save ($K): 
Env Non-MilCon Reqd(S~) :  
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
C W U S  In -Pa t i en t s lY r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutOovn(KSF) : 

Name: KELLY, TX 
1996 
- - - -  

I -T ime Unique Cost (BK): 5.293 
I - T i a e  Unique Save ($K): 0 
1 -Time Moving Cost (SK): 2,689 
I -T ime  Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 

\ A c t i v  Miss ion Save (SK): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-SaLes) ($K): 0 
Const ruc t ion  Schedu le (X)  : 100% 
Shutdown Schedule ( X ) :  0% 
Mi lCon Cost Avoidnc($K): 0 
Fan Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s lY r :  0 
CUMPUS Out -Pat ien ts lYr :  0 
F a c i l  ShutOown(KSF): 13,316 

Name: TOAD. PA 
1996 
- - - -  

I - T t ~ ~ ~ ~ z i z r n ~ u s a  ;_ a - o 
1 -T~me UniqueAnveA$K) :- 0 
1-Time Moving Cost -($K): 0 
I -T ime Moving Save ($K): 0 
Env Non-MilCon Reqd(%K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Mission Save ( fK ) :  0 
Misc R e c u r ~ i n g _ C o s t ( S K ) : ~  0 

- htisc -- 0 
Land (+Buy/-Sates) ($K): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule ( X )  : 100% 
Mi lCon Cost Avoidnc($K) 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K). 0 
CHAMPUS I n - P a t i e n t s l Y r .  0 
CHAMPUS Out -Pat ien ts IYr .  0 
Fac i  1 ShutDown(KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% M 0% 
0 0 0 0 
o o o a 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

10.586 26,465 31.758 26,465 
0 0 0 0 

5,379 13,448 16,137 13,448 
0 0 0 0 
0 0 0 0 
0. 0 0 0 
'0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -1,070 -2,140 
0% 0% 0% 0% 

2 3% 12% 16% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 0 
0 0 
0 0 

Perc Family Housing 



INPUT DATA REPORT (COBRA v5.06) - Page 7 
Data As Of 18:32 01/20/1995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-O12O.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, CA 

I -T ime Unique Cost (SK): 
I -T ime Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(%K): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
U i sc  Recurr ing Cost(SK): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Ui lCon Cost Avoidnc($K): 
F m  Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In -Pa t i en t s lY r :  
C W U S  Out -Pat ien ts lYr :  
Fac i  1 ShutDwn(KSF) : 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 - - - - 

I -T ime Unique Cost (SK): 0 
I - T i a e  Unique Save (SK): 0 
1-T ine Moving Cost (bK): 0 
1-Time Moving Save (SK): 0 
Env Non -Mi \Con Reqd(SK) : 0 
A c t i v  Miss ion Cost (SK): 0 
A c t i v  Mission Save ($lo: 0 
Misc Recurr ing Cost(%K) : 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Const ruc t ion  Schedule(%): 2 3% 
Shutdown Schedule ( X )  : 1 00% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ientsJYr:  0 
CHAMPUS Out-Pat ients/Yr:  0 
F a c i l  ShutDown(KSF): 0 

- - - -  - - - - - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

- 0  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 2 2% 11% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: LACKLAND. TX 
1996 1997 1998 1999 2000 - - - -  . - - - - - - - - -. - - - - - - 

1-74- --- - -3 z- w-- -s 3 0 - Q  - -  0 
1 -1irnctlniqur- t3 0 -  0 - 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (6K): 0 0 0 0 0 
Env Non-MI lCon Reqd(%K) : 0 0 0 0 0 
A c t i v  Misston Cost ($K): 0 0 0 0 0 
A c t i v  Mission Save ($K): 0 0 0 0 0 
Misc R e c u i F i n g C o s f ( ~ i  -- 0 F 0 0 0 
W s c  necur r ing  s a v e ( 5 ~ )  -0 -- U 0 T U 
Land (+Buy/-sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedu le (%) :  100% 0% 0% 0% a 
Shutdown Schedule ( I ) .  100% 0% 0% OX 0% 
M i  [Con Cost ~vo idnc($K)  : 0 0 0 0 0 
Fam Housing hvoidnc($K). 0 0 0 0 0 
Procurement Avo~dnc($K). 0 0 0 0 0 
CHAMPUS I n - P a t ~ e n t s l Y r .  0 0 0 0 0 
CHAMPUS Ou t -Pa t~en ts IY r .  0 0 0 0 0 
F a c i l  ShutDovn(KSF). 0 Perc Faml l y  Houslng ShutOown. 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 2 
Data As o f  18:32 01/20/1995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario F i  le  : B: \KEL-0120.CBR 
Std Fc t rs  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  TOAD, PA 

Of f i ce r  Posit ions: 
En l i s ted  Posi t ions:  
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
Heavy/Specia l Vehicles: 

Transfers from KELLY, TX t o  ROBINS, GA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  - - - -  
O f f i ce r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C i v i l i a n  Posit ions: 3 6 16 19 16 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt ( tons) :  0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 
He~vy/Specia 1 Vehicles: 0 0 0 0 0 

Transfers from KELLY, TX t o  TINKER, OK 

Of f i ce r  Posi t ions:  ,' En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons):  
Mi li t a r y  L ight  Vehicles: 
HeavyfSpeci.1 Vehicles: 

Transfers from KELLY, TX t o  LACKLANO, TX 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - - - - - -  - - - - 
O f f i ce r  Posit ions: 0 482 0 0 0 0 
En l i s ted  Posit ions: 0 2,796 0 0 0 0 
C i v i l i a n  Posit ions: . - 0 1.973 - 0 0 0 0 -- - 
S t u d a t I t ~ o ~ i t i o n ~  - -- - - .- --- -- -*---- - - 0 0 ;-.---- -- -- 0 0 0 L- - 

v n i  - - - - - - -- - a--- -- -5- - - 0 -- - 
Suppt Eqpt ( t o n e r  

-0- - -  
0 0 0 0 0 

M i l i t a r y  L ight  Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 18:32 0112011995. Report Created 18:34 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - - - - - - - -  
HILL, UT 
KELLY, TX 
TOAD. PA 
ROBINS. GA 
TINKER. OK 
LACKLAND, TX 
BASE X 
NADEP-NI, CA 
NADEP-CP, NC 

Strategy: 

Realignment 
Deact iva tes  i n  FY 2001 
Realignment 
Realignment 
Realignment 
Realignment 
Rea Lignment 
Realignment 
Realignment 

Summary: - - - - - - - -  
Assumptions: 
Due t o  t he  Large number o f  i n s t a l l a t i o n s  i nvo l ved  w i t h  JCSG DM-2, 
t h ree  data  f i l e s  were created. Th is  i s  t he  data  f i l e  f o r  the  K e l l y  
c losure .  A data f i l e  was a l so  c reated f o r  the  McCle l lan  c l osu re  as w e l l  
as the  i n t r a - A i r  Force depot moves. Assumptions from t h e  A i r  Force Only 
Process apply. Updated t o  r e f l e c t  impact o f  DLA moves and inventory .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY. TX 
KELLY. TX 
KELLY. TX 
KELLY. TX 
KELLY. TX 

To Base: 
- - - - - - - -  
KELLY. TX 
TOAD, .PA 
ROBINS, GA 
TINKER, OK 
LACKLAND. TX 
BASE X 
NADEP-NI, CA 
NADEP-CP, NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from KELLY, TX t o  HILL. UT 

1996 - - - -  
O f f i c e r  Pos i t ions :  0 
E n l i s t e d  Pos i t ions :  0 
C i v i l i a n  Posifims:. - - 6 

Mi SSrrPqpt *omq'--- - 0 --  - 

Suppt Eqpt ( tons):  0 
M i l i t a r y  L igh t  Vehic les:  7 
HeavylSpecial Vehic les:  12 

Distance: 
- - - - - - -  - -  
1,363 m i  
1,766 m i  
1,045 mi 

488 m i  
1 mi 

1.000 mi 
1,298 m i  
1,400 m i  



TOTAL ONE-TIME COST REPORT (COBRA v5.06) 
Data As Of 18:32 01/20/1995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSC - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
S td  F c t r s  F i l e  : B:\OEPOT.SFF 

( A l l  va lues i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Construct ion 
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i  l i a n  New H i r e s  
ELiminated Mi l i t a r y  PCS 
Uneinp Loynent 

T o t a l  - Personnel 

Overhead 
Program P lann i  ng Support 
Mo thba l l  1 Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  L ian Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
- - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Costs 499.189.861 -------------------------.---------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fam i l y  Housing Cost Avoidances 0 
M i  L i t a r y  Moving 1.904,410 
Land Sales 5,350,000 

0 One-Time Moving Savings 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 

- - - - -- - ~. 0 
- - - - - - - - - . - - - - - c - t . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - -  . -- - -- - - - ---- .- - - - 

~ -. - - - . 
. . - -. -. - - - .. .- -. - . -- . -~---rot- --= -""'P-'- - ---- .:"- y --+- e T.25 4. 4ms=E=="--"" -;.-;- "------- - - ~ -  . - -.- 

, . -- - - -  ~ -. . - - .. . - . - -. . . .. . . . .. .. . . . 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

- .~ . . ~- 

T o t a l  Net One-Time Costs 491.935.451 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 212 
Data As Of 18:32 01/20/1995. Report  Created 18:34 01120/1995 

Department : A i r  Force 
Opt ion  Package : JCSG - DM 2 (KELLY) 
Scenar io F i l e  : B:\KEL-0120.CBR 
S t d  F c t r s  F i l e  : B:\DEPOT.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 . - - - - - - - 

Mi  lCon 22,043 9.674 
Person 2,280 17.986 
Overhd 2,258 7,459 
Moving 14,368 20,996 
M i s s i o  0 0 
Other 5,794 11,283 

TOTAL 46,743 67,399 123,414 149,896 128.129 108,143 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi  (Con 0 0 
Person 394 17.487 
Overhd 0 1,871 
Moving 94 190 
M i r s i o  0 0 
Other 0 0 

TOTAL 488 19,548 25,804 30,630 36.771 74,145 

Beyond 
* - - - - - 

0 
18,999 
10,745 

0 
0 
0 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 6 )  - Page 1 /2  
Data As Of 18:32 0112011995. Report Created 18:34 0112011995 

Department : A i r  Force 
Opt ion Package : JCSC - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2008 (7 Years) 

NPV i n  2015(SK): -346,883 
l -T ime Cost(SK): 499,190 

Net Costs (SK) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi  lCon 22,043 9,674 
Person 1,886 499 
Overhd 2.258 5,587 
Movi ng 14,274 20.806 
M iss io  0 0 
Other 5,794 11,283 

TOTAL 46,255 47.850 97.610 119,265 91,357 33,998 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 -60 
En 1 0 0 0 0 0 177 
Civ 0 0 0 0 0 1,008 
T O T  0 0 0 0 0 1,245 

POSITlONS REALIGNED 
Of f  12 507 63 75 63 11 
En 1 48 2.892 242 290 242 46 
Stu 0 0 0 0 0 0 
Civ 675 2.890 2;266 2,716 2,265 448 
TOT 735 6.289 2,571 3,081 2,570 505 

To ta l  
- - - - .  

84.121 
2.379 

-4.840 
216,297 

0 
138,378 

Tota 1 

Beyond 

Summary: ------.- 
Assumptions: 
Due t o  t he  large number o f  i n s t a l l a t i o n s  i nvo l ved  w i t h  JCSG DM-2. 
t h ree  data  f i l e s  were created. Th is  i s  t h e  data  f i l e  f o r  t h e  K e l l y  
c losure .  A data f i l e  was a l so  c reated f o r  t he  U c C l r l l a n  c l osu re  as we1 1 
as t he  i n t r a - A i r  Force depot moves. Assumptions f rom the  A i r  Force Only 
Process apply.  Updated t o  r e f l e c t  impact o f  DLA moves and inventory .  



ADDER INPUT DATA REPORT (ADDER v5.06) 
Report Created 18:42 01/2011995 

ADDER Data F i  le:  8 :  \KEL-0120.OU1 

Discount Rate f o r  NPV.ART/ROI: 2.75% 
I n f l a t i o n  Rate for  NPV.ARTlRO1: 0.00% 
APPDET.ART I n f l a t i o n  Rates: 
1996: 0.OOX 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i  Les used: 
B:\ADDITIVE.CBR 
B:\KEL-0120.CBR 
B:\MCC-O1ZO.CBR 



ADDER ONE-TIME COST REPORT (ADDER ~ 5 . 0 6 )  
Report Created 18:42 0112011995 

( A l l  values i n  D o l l a r s )  

Category --.----- 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Const ruc t ion 
information Management Account 
Land Purchases 

To ta l  - Construct ion 

Personne 1 
C i v i  li an RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba 11 I Shutdown 

To ta l  - Overhead 

Movi ng 
C i v i  L ian Moving 299,266,484 
C i v i  l i e n  PPS 16,214,400 
Mi li t o r y  Moving 

166,924,000 
500,197,732 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other -----------------------------.---------.-------------------------------------- 
Tota l  One-Time Costs 1,125,820,669 

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i  t a r y  Moving 5,347,420 
Land S a l t s  5,350,000 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings --.----__.-------------------------------------------------------------------- 
Tota l  Net One-Time Costs 1,115,123.249 



ADDER REALIGNMENT SUMMARY (ADDER ~ 5 . 0 6 )  - Page 212 
Report Created 18:42 01120f1995 

ADDER Date F i l e :  B:\KEL-0120.OUT 

Costs  (SK) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi [Con 105.850 32.224 
Person 5,584 25.944 
Overhd 5.158 16.191 
Moving 40.892 54,902 
M i r s i o  0 0 
Other 10.307 19.689 

TOTAL 167,792 148,950 253.01 7 298.203 243,544 217.049 

Savings ($K) Constant 
1996 - - - -  

Mi  LCon 0 
Person 866 
Overhd - 1 
Movi ng 196 
M i s s i o  0 
Other 0 

D o l l a r s  
1997 
- - - -  

0 
24,879 
4,306 
1,783 

0 
0 

TOTAL 1,062 30,968 41,152 50,495 62.374 142,397 

Tota 1 Beyond 

T o t a l  
- - - - -  

0 
189,545- 
128.206 % 

5,347 
0 

5,350 

Beyond 



ADDER REALIGNMENT SUMMARY (ADDER ~ 5 . 0 6 )  - Page 1 / 2  
Report Crea ted  18:42 01120/1995 

ADDER Data F i l e :  B:\KEL-0120.OuT 

S t a r t i n g  Year : 1996 
, F i n a l y e a r  : 2 0 0 1  

ROI Year : 2009 (8 Years) 

NPV i n  2015($K): -664.206 
1 - T i n e  Cost($K): 1,125,821 

Net Cos ts  (SK) Constant D a l l a r s  
1996 1997 

- - - -  
Mi lCon 105.850 32,224 
Person 4,717 1.065 
Overhd 5.158 11,885 
Moving 40,696 53.11 8 
M i s s i o  0 0 
Other 10.307 19,689 

TOTAL 166,730 117.981 211,865 247,708 181.170 74.652 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 118 
En l 0 0 0 0 0 681 
C i  v 0 0 0 0 0 1.875 
TOT 0 0 0 0 0 2,674 

POSITIONS REALIGNED 
O f f  28 61 7 145 172 145 24 
En 1 9 7 3,797 489 586 489 95 
S t u  0 0 0 0 0 0 
C i  v 1 -634 3.801 3,978 4,749 3.960 782 
TOT 1.759 8,215 4.612 5,507 4,594 901 

Tota 1 
- - * -. 

249.378 
-2,151 

-10,301 
494.850 

0 
268,330 

T o t a l  



COBRA REALIGNMEKT StWWGiY (C0BF.A v5. 06) - Page 2/2 
Data As Of l4:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPM.SFF 

Costs (SKI Constant Dollars 
1996 1997 
- - - -  - - - -  

HilCon 12,363 20,486 
Person 107 181 
Overhd 163 34 0 
W i n g  555 1,163 

Hissio 0 0 
Other 0 0 

TOTAL 13,188 22,171 28,085 25,573 7,809 1,871 

Savings (SKI Constant 
1996 

HilCon 0 
Person 0 
Overhd -1 
W i n g  0 
Hissio 0 
Other 0 

Dollars 
1997 

Total 

80.570 
1,932 
4,680 
11,515 

0 

0 

Total 

Beyond 

Beyond 



MBWI REALIGNMENT ~~Y (COBRk v5 .06)  - Page 1 / 2  
Data As Of 14:30 01/19/1995. Report Created 14:32  01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Starting Year : 1996 
F i ~ l  Year : 2001  
ROI Year : Never 

N w  in 2015 (SK) : 99 ,599  
1-Time Cost (SK) : 94 ,276  

Net Costs (SKI Constant 
1996 
- - - -  

WilCon 1 2 , 3 6 3  
Person 1 0 7  
Overhd 164 
nDving 5 5 5  
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

- ---  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 0 0 0 0 
TOT 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
StU 0 
Civ 3 3  

m 3 3  

Total 
- - - - -  

80 .570  
1 , 9 3 2  
3 ,766  

1 1 , 5 1 5  
0 
0 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
0 

817 
0 
0 
0 

Assumptions : 
Due to the large number of installations involved vith JCSG DM-2, 
three data files were created. This data file is for the intra- 
Air Force moves and additive MILCON costs (to include admin space). 

See the Air Force Only and JCSG Notebooks for additional details. 



INPUT DATA REPORT (COBRA v5.06) - Page 10 
Data As O f  1 8 ~ 3 6  01120/1995, Report Created 18:38 01/20/1995 

Depar taent : A i r  Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std Fct rs  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 1 
Wale: MCLB-A. GA 

1-Time Unique Cost (SK): 
1-Tiae Unique Save (SK): 
1-Time Moving Cost (EK): 
I-Time Moving Save (SK): 
Env Won-MilCon Reqd($K): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
U i r c  Recurring Save(CK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shut down Schedu l e  (X) : 
MilCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-PatientslYr:  
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

Name: MCLB-B, CA 
1996 
- - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
1-Tiae Moving Save ($K): 0 
Env Non-MilCon Reqd(SK): 0 
Act iv  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 100% 
Shutdown Schedu l e  ( X )  : 100% 
Mi lCon Cost Avoidnc(%K): 0 
Fan Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-Pat ientdYr :  0 
Faci l ShutDown(KSF) : 0 

1997 1998 1999 2000 .--- - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  ---. 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

. o  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

Name: MARCH, CA 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  -- - , -~,im&=-~ -.-- --.:. >- - ---= --. 

- - - -  - - a -  - - - -  
- F----L.--- -..-- - L-Z-G. .&LFxr.. .I2 .D 0 0 

~ - .. . . ~ . .  . 

1 -f ir--1II-.. - 0 +. +---a ~ - 0 0 0 . . .... - - -  

1-Tiae Moving Cost (SK): 0 0 0 0 0 0 
I -Time Moving Save (SK) : 0 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 0 
Act iv  Mission Cost (SK): 0 0 0 0 0 0 
Act iv  M l s s ~ o n  Save (SK): 
Misc Recurrrng Cost($K): 
W k e  R e e w - S )  : 
Land (+Buy/-Sales) I$K): 
Construction Schedule(%): 
Shutdown Schedule ( X )  : 
MllCon Cost Avoidnc(%K): 
fam Housing Avo\dnc($K) 
Procurement Avoidnc(FK): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Pat~ents lYr .  
F a c i l  ShutDovn(KSF): 

0 0 0 0 0 0 
0 0 0 0 0 --- 0 
0 0 0 0 
0 0 -0 0 0 0 

1 O M  0% 0% OX 0% 0% 
1 O M  0% 0% OX OX 0% 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 Perc Family Housing ShutDown 0 OX 



INPUT DATA REPORT (COBRA v5.06) - Page 11 
Data As Of 18:36 01/2011995. Report Created 18:38 01120t1995 

Department : A i r  Force 
Option Package : JCSG-DMZ (McClellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std Fc t rs  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(%K): 0 
Ac t i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring c o s t ( S ~ ) :  0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 100% 
Shutdown Schedule (X) : 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(SK): 0 
W U S  In-Pat ients lYr :  0 
W U S  Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF): 0 

Name: OFFUTT. NB 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Tine Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdowr Schedule ( X ) :  
Mi [Con Cost Avoidnc(SK) : 
F m  Housing Avoidnc($K): 
Procurement AvoidnciSK): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientslYr: 
F a c i l  ShutDown(KSF): 

Name: TRAVIS, CA 
1996 
- - - -  
->A 

- l - f i w e = + r r i ~ ~  0 
1 -TimeYrriqacSw&KSr - - - 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(%K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurrina Cost($K): 0 
Y i v K j :  - 0 
Land (+Buy/-Sales) (SK): 0 
Constructlon Schedule(%) . 300% 
Shutdown Schedule ( X ) :  100% 
MI [Con Cost Avoidnc($Kf 0 
Fain Housing Avoidnc($K): 0 
Procurement Avoidnc($K). 0 
CHAMPUS In-Pct ients lYr .  0 
CHAMPUS Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - -  ---. - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% m 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - 
0 0 0 0 
0 0 0 0 .  
0 0 0 0 
0 0 0 0 
0 0 0 0 

-0' 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0- 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - e  0 0 
It----* - 0 0 

0 0 0 0 
0% 0% OX OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 12 
Data As Of 18:36 01120/1995, Report Created 18:38 01120/1995 

Department : A i r  Force 
Option Package : JCSG-OM2 (McClt 1 Lan) 
Scenario F i l e  : B:\MCC-01ZO.CBR 
Std F c t r s  F i l e  : B:\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WFFETT. CA 

1-Time Unique Cost (SK): 
1-T i re Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
Act iv  Mission Cost (SK): 
Act iv  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (W): 
Construction Schedule(%): 
Shutdown Schedule (Z) : 
MiLCon Cost Avoidnc($K): 
Fan Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr: 
Faci 1 ShutOwn(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN. CA 
1996 1997 1998 1999 2000 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Nme: TINKER, OK 
1996 - - - -  

O f f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu For= Stru~A&mk-~-- 0 
O f f  - S m n ~ ~ ~ ~ . - = - = =  - 0 
En1 ScenarisrChangc - - 0 
Civ Scenario Change: 0 
Of f  Change(No Sat Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i  I um. 

- - 
0 



INPUT DATA REPORT (COBRA 6.06) - Page 13 
Data As Of 18:36 01120/1995, Report Created 18:38 01/20/1gg5 

Oepartmer-t : A i r  Force 
Opt ion Package : JCSG-DM2 (McCle 1 Ian) 
Scenario F i l e  : B:\MCC-012O.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION I 
Name: HILL, UT 

1996 1997 1998 1999 2000 2001 - - - -  - - - - - - - -  - - - -  - - - - - - * - 
O f f  Force Struc Change: 0 18 0 0 0 0 
En1 Force Struc Change: 0 265 0 0 0 0 
Civ  Force Struc Change: 0 -705 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
E n l  Scenario Change: 0 0 0 0 0 0 
Civ  Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 0 
En1 Change(No S a l  Save): 0 0 0 0 0 0 
Civ  Change(No Sat Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

Name: ROBINS. GA 

O f f  Force Struc Change: 
En1 Force St ruc  Change: 
C iv  Force Struc Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenario Change: 
C iv  Scenar io Change: 
O f f  Change(No Sat Save): 
En1 Change(No S a l  Save): 
C iv  Change(No Sat Save): 
Caretakers - M i l i t a r y :  

, Caretakers - C i v i  l i a n :  

Name: BASE X 
1996 
- - - -  

O f f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ  Force St ruc  Change: 0 
Stu Force St ruc  Change: 0 
O f f  Scenario Change: 0 
En 1 Scenario Change: 0 
Civ Scenario Cnange: 0 
O f f  Change(No S a l  Save): 0 
En1 Change(No S a l  Save): 0 
Civ Change(N0 S a l  Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers ~~uili&-=. - 0 _ _?-==-- =----__ 

INPUT SCREER m T B A S E  MIL I TARY 

1997 1998 1999 
- - - -  - - - -  - - - - 
262 0 0 
502 0 0 

-1.249 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 _ __&O 
- - &"+ 

0 
- 

CONSTRUCTJ OU-lNFORMAT ION 

Name: TINKER. OK I 
Desc r i p t i on  Categ New Mi Icon Rehab Mi lCon T o t a l  Cost ($K) I 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
New AlC M a ~ n t  OocC .BIER 0- --- 0 305 - -- -- - - -- - .- 

Kyi37i1CriZF-~ -0--- 0 968 - - - - - -- 

QL Fac i  l i t i e s  OTHER 0 0 15.400 
Instruments OTHER 0 . O  525 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 14 
Oata As O f  16:36 0112011995. Report Created 16:38 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG-DMZ (McClel lan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std F c t r s  F i l e  : E:\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  
- - - - - - - - - - - -  
386 Story  Tower 
40000 s f  High Bay 
Renovate Bldg lOOc 
Renovate BLdg 5N 
Construct  Test P 
T w e r  Supports 
Renovate Bldg 265 
Construct  Test C e l l s  
Renovate Bldg 11 

Cat eg 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi lCon Rehab Mi  lCon T o t a l  Cost (CK) 

Name: OFFUTT. NB 

Desc r i p t i on  Cat eg New MilCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Airman Dormitory BACHQ 10,600 0 1,680 
Renovate Faci  li t i e s  OTHER 0 120.000 4,400 

Name: TRAVIS. CA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost(%K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Dormi tor ies  BACHP 0 0 1,270 
Det 42 Fac i  l i t i e s  OTHER 220.000 0 23.540 

Name: WFFETT. CA 

Oesc r i p t i on  Categ New Mi (Con Rehab Mi  [Con To ta l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  ----------.--- 
Beddown USCG C-130s OTHER 0 0 22.120 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi LCon: 80.00% 
O f f i c e r  SaLary($/Year): 78.668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C i v i l i a n  Salary(S/Year): 46.642.00 
C i v i  l i a n  Turnover Rate: 15.00% 

C i v i ljdly-&r_r_&-~arbj&y- - 1 0. O a r  
C i v i  L i a n B e g u h r  A e t i t e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39. 00% 
SF F i l e  Oesc: Depot Factors  

Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 ' 

Nat Median Home Pr ice($) :  114,600.00 
Home Sale keimburre Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5. 00% 
Max Hone Purch Reimburs(S): 11,191.00 
C i y i  t i a n  t$meowning Rate: 64.00% 

- Yalue Reimburse Rate: 22-SOZ =- 
S - 0 " n . r  Reset v-ing Rate: 5.00% 

RSEHo6eVa1ue ReimburseRate:  0.00% 
RSE Homeowner Rece iv ing  Rate: 0.00% 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui l d i ng  SF Cost Index: 0.93 
BaS l n d u ~ R U A ~ ~ + o p u h L m n ) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Famlly Quarters(SF):  1,320.00 
APPDET RPT I n f l a t ~ o n  Rates 
1996: 0.00% 1997: 2.90: 1998: 3.00% 

Rehab VS. New Mi [Con Cost: 
lato-*(uragement Account: 
Mi {Con Design Rate: 
Mi lCon SIOH Rate:  
Mi lCon Contingency P tan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Oiscount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 
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Department : A i r  Force 
Option Package : JCSC-DM2 (McClellan) 
Scenario F i l e  : B:\MCC-O12O.CBR 
Std F c t r s  F i l e  : B:\OEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

YateriaLlAssigned Person(Lb): 710 
H f f i P e r O f f F a m i l y  (Lb): 14,500.00 
Hffi Per En1 Fami l y  (Lb): 9.000.00 
H m ; P e r M i l S i n g l e ( L b ) :  6.400.00 
Hffi Per C i v i l i a n  (Lb): 18,000.00 
To ta l  Hff i  Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Yisc Exp ($/Direct Employ): 700.00 

Equip Pack L Crate($lTon): 284.00 
Mi 1 L ight  Vehicle($lMi le) :  0.43 
Heavy/ Spec Vehi c le(S1Mi le )  : 1.40 
POV Reimbursement($lYile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($IPerslTour): 6.437.00 
One-Time O f f  PCS Cost($): 9.142.00 
One-Time En1 PCS Cost ($): 5.761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional 
A b i n i s t r a t i v e  
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Ouarters 
Covered Storage 
Dining Feci l i t i t s  
Recreation Faci li t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT L E F a c i l i t i e s  
POL Storage 
Ammunition Storage 

-: Medi ca 1 Faci l i t  i es 
' Envi ronaental 

Category UM 

Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category 0 ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Opt ionaLCategoryJ ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Opt ionalCategoryM ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Op t iona lCa tegoryP ( ) 

.Optional Category R ( ) 



INPUT DATA REPORT (COBRA v5.06) 
Data As Of 18:36 01/20/1995. Report Created 18:38 0112011995 

Department : A i r  Force - L . . Opt ion Package : JCSG-OM2 (McCLe 1 l an )  
Sc Scenar Scenario F i  l e  : B: \MCC-0120.CBR 
S t  Std Fc' S td  F c t r s  F i  l e  : B:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name S t ra tegy :  - - - - - - - - -  
MCCLELLAN. CA 
TINKER. OK 
HILL, UT 
ROBINS. GA 
TOAD, PA 
WSW-CR, I N  
UCLB-A, GA 
MCLB-B, CA 
MARCH. CA 
BASE X 
OFFUTT, NB 
TRAVIS, CA 
YOFFETT. CA 

- - - - - - - - -  
Closes i n  FY 2001 
Realignment 
Realignment 
Rea l ignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Rea l ignment 

Summary: - - - - - - - -  
Assumptions: 
Due t o  the  Large number o f  i n s t a l l a t i o n s  invo lved w i t h  JCSG DM-2, 
th ree data f i l e s  were created. Th i s  data f i l e  i s  f o r  t he  McCleltan 
c losure .  Data f i l e s  f o r  t he  K e l l y  c l osu re  as w e l l  as t he  i n t r a -  
A i r  moves moves were a l so  c reated.  Assumptions from the A i r  Force 
o n l y  process apply.  Updated t o  r e f l e c t  impact o f  DLA and invent6ry .  

..- INPUT SCREEN TWO - DISTANCE TABLE 
Of teavylk 
En From Base: To Base: 
C1 -ansf .--------- - - - - - - - -  

MCCLELLAN , CA 
MCCLELLAN. CA 
MCCLELLAN, CA 
UCCLELLAN. CA 
MCCLELLAN. CA 
UCCLELLAN. CA 
WCLELLAN. CA 
WCLELLAN. CA 
MCCLELLAN. CA 
YCCLELLAN. CA 

MCCLELLAN. CA 

TINKER, OK 
HILL, UT 
ROBINS. GA 
TOAD, PA 
NSW-CR, I N  
MCLB-A, CA 
MCLB-B, CA 
MARCH, CA 
BASE X 
OFFUTT, NB 
TRAVIS, CA 

Distance: 
- - - - - - - - -  



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 5 
Data As Of 18:36 01/20/1995, Report Created 18:38 01/20/1995 

Department : A i r  Force 
Option Package : JCSG-DM2 (McCLellan) 
Scenario F i  le  : 8: \MCC-OIPO.CBR 
Std Fc t rs  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nue:  TINKER. OK 

Tota l  Of f icer  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tota l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($lTonlMile): 

RPMA Non-Payroll ($K/Year): 
Coaununications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Family Housing (SKfYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
C W U S  Out-Pat ($ /Vis i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL. UT 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Emp Loyees: 
To ta l  Student Employees: 
Tota l  C i v i  l i an  Employees: 
Mi 1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not Wi l t i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate (%/Day): 
Fre ight  Cost ($/Ton/Mi le )  : 

'RPMA Non-Payroll (SKIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($KIYear): 
80s Payro l l  (LKIYear): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
.Unique A c t i v i t y  Information: 

Name: ROBINS. GA 

Tota 1 Of f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C i v i  1i.n Employees: 
Mi 1 Fami t i es  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITon/Mi Le) : 

-- - _-_ - - - * :=-----_ 
N.ae*--'r&&--pAL - --- - 

- - ..- - 

RPMA Non-Payroll ($K/Year): 
Coamunications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHALIPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: - 
I=-"= 

- -- --.-- 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota 1 Student Employees: 
Tota l  C i v i  l i an  Enp loyees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
Civi4i-an-- 
Of f i ce r  Housing Uni ts  Avai l :  
Enl>sted Housing Uni ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA (OIMonth): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (SITonlMi Le): 

RPMA Non-Payroll ($K/Year): 
Coinmunications ($KlYear) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Fami l y  Housing ($KIYear): 

~ - - --- - -- 
-actor: 
CHAMPUS 1-n-pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.06) - Page 6 
Data As Of 18:36 01120/1995. Report Created 18:38 01/20/1995 

Department : A i r  Force 
Opt ion  Package : JCSG-OM2 (McClellan) 
Scenar io F i l e  : B:\MCC-0120.CBR 
S td  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSW-CR, IN  

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

Name: MCLB-A, CA 

T o t a l  O f f i c e r  Employees: 
Tota 1 E n l i s t e d  Emptoyees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ITonlMi l e )  : 

Name: MCLB-0, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi  l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
T o t a l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month) : 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost (SITonlMi l e )  : - - - - -- -- --- ---- ---.-a 

Name: WAR%- CA- =-- 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
Civl tianrttw-ove- 
O f f i c e r  Housing U n i t s  Avai 1. 
E n l i s t e d  Housing Un i t s  Avai 1 
T o t a l  Base Faci l i t i e s ( K S F ) .  
O f f i c e r  VHA ($/Month). 
E n l i s t e d  VHA ($/Month) 
Per Diem Rate ($/Day) 
F r e i g h t  Cost (SITonIMl le)  

RPMA Non-Payro l l  (SKIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  (SKIYear): 
Fami l y  Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homewner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payrol l  ($K/Year): 
Communications (EKIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  (-/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payro l l  (SKIYear): 
Communications (SKIYear): 
BOS Non-Payro l l  (SKlYear): 
BOS P a y r o l l  (%/Year): 
Fami ly  Housing (WIYear) :  
Area Cost Factor :  
C W U S  In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  
- -.-- _. G - _-- 

------A -- 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  (SKlYear): 
Fami l y  Housing (SKIYear): 

--~actur: 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h ~ f t  t o  Medicare: 
A c t ~ v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 7 
Data As Of 18:36 01/20/1995. Report Created 18:38 01120/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McCLellan) 
S c e n a r i o F i l e  :B:\MCC-0120.CBR 

StdF '  S t d F c t r s  F i l e  : B:\DEPOT.SFF 

-"I.- 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,119 
Mi l Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Ava i l :  0 
E n l i s t e d  Housing Un i t s  Avai 1: 0 
T o t a l  Base Fac i l i t ies(KSF) :  13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($lTon/Mi le ) :  0.07 

Name: OFFUTT. NB 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VW ($/Month): 
Per Diem Rate (%/Day): 
F r e i g h t  Cost ($/Ton/Mi l e ) :  

A c t i v  

Name: TRAVIS, CA - -- 
T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Eaployees: 
T o t a l  C i v i  Lian Employees: 
Mi  l Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t ies(KSF) :  
O f f i c e r  VHI, (%/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Ces t  ($ITon/Mi le ) :  -- ------==-=--- 

-- - H e :  - 1IMm11, m- 

T o t a l  O f f i c e r  Eaployees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 

- - ~ f i = t - = * r g - r o  Mov= : 

O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing Un i t s  Avai 1. 
T o t a l  Base Faci l r t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
En l r s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mr l e ) .  

RPMA Non-Payrol l  (LKIYear): 
Communications (SKIYear): 
BOS Non-Payrol l  (SKIYear): 
BOS P a y r o l l  (SKIYear): 
Fami ly  Housing (SKIYear): 
Area Cost Factor:  
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( % / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  (SKlYear): 
Communications ($K/Year): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (%/Year): 
Fami ly  Housing (%/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

. - %  - * - 

RPMA Non-Payrol l  (SKIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing (SKIYear): - - - 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( f / V i s r t ) :  
CHAMPUS S h r f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

-... 
Faci  l 
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Data As Of 18:36 0112011995, Report Created 18:38 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McCLellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS. GA 

1-Tine ~ n i q u e  Cost (SK): 
1-Time Unique Save (SK): 
1-Tiwe Moving Cost (SK): 
1 -Time Moving Save (SK): 
Env Hon-MilCon Reqd($K): 
Ac t i .  Miss ion Cost (SK): 
Act ib Miss ion Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recur r ing  Save($K): 
Lana (+Buy/-Sales) (W): 
C o r r t r u c t i o n  Schedule(%): 
Skdtdown Schedule (X):  
U;lCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS Xn-Pat ients lYr:  
CHAMPUS Out -Pat ien ts lYr :  
Fac i  1 ShutDwn(KSF) : 

Name: TOAD, PA 
1996 - - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost(SK): 0 
U i sc  Recur r ing  Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule (L): 1 00% 
Mi lCon Cost Avoidnc(SK) : 0 
FM Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s lY r :  0 
CHAMPUS Out -Pat ien ts lYr :  0 
Fac i  1 ShutDown(KSF) : 0 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - * - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

. O  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: NSW-CR. I N  
1996 1997 1998 1999 2000 

1 -Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost($K): 

- - - . . - -- - -- 

U i s c  Hecurr ing 
Land ( + ~ u ~ / - ~ a l e s )  ($K) :  
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutDovn(KSF): 

0% 0% 
0% or 
0 0 
0 0 
0 0 
0 0 
0 0 

Perc Fami ly Housing 

0 0 
- 0 
0 0 
0% 0% 
OX 0% 
0 0 
0 0 
0 0 
0 0 
0 0 

ShutDown: 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) 
Data As Of 18:36 0112011995. Report Created 18:39 01/20/1995 

Department : A i r  Force 
Opt ion  Package : JCSC-DM2 (McClellan) 
Scenar io F i  l e  : B: \MCC-0120.CBR 
S td  F c t r s  F i l e  : B:\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami ly  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel  
C i v i  t i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemp Lopen t  

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Fami ly  Housing Cost Avoidances 0 
Mi li t a r y  Moving 3,443.010 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 .-------------------------------.----------------------.--------.------------- - - - - - - 

-. 
- -- 

- - --- --A -. - .  
'3.443.310 - - ---------------~_I.-------------_-__.___--.--__-___~___-__--_--_____-__ 

T o t a l  Net One-Time Costs 528,911.796 



ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  - 
Report Created 10:49 03/10/1995 

Installation: HILL 

State: UT Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 617, Enl: 3,949, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 

Mil Reloc (OUT1 0 0 0 0 0 

Mil Dis (OUT) 0 0 0 0 0 

Civ Reloc (OUT) 0 0 2 8 5 5 139 
Civ Dis (OUT) 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 9 18 45 

Civ Reloc (IN) 0 0 5 8 116 291 

Stu Reloc (IN) 0 0 0 0 0 

Page 3 

8,691, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  
Report Created 10:49 03/10/1995 

Installation: ROBINS 

State: GA Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 739, Enl: 3,269, Civ: 

Action : REALIGNED 

1994 1995 1996 1997 1998 

Mil Reloc (OUT) 0 0 0 0 0 

Mil Dis (OUT) 0 0 0 0 0 

Civ Reloc (OUT) 0 0 1 1 3 

Civ Dis (OUT) 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 3 8 18 

Civ Reloc (IN) 0 0 41 8 4 208 

Stu Reloc (IN) 0 0 0 0 0 

- Page 4 

11,119, Stu: 



ADDER ECONOMIC IMPACT REWRT (ADDER ~ 5 . 0 8 )  - 
Report Created 10:49 03/10/1995 

Installation: TOAD 

State: PA Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 15, Enl: 100. Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 

Mil Reloc (OUT) 0 0 0 0 0 

Mil Dis (OUT) 0 0 0 0 0 

Civ Reloc (OUT) 0 0 0 0 0 

Civ Dis (OUT) 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 

Civ Reloc (IN) 0 0 720 0 0 

Stu Reloc (IN) 0 0 0 0 0 

Page 5 

3,602, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - Page 6 
Report Created 10:49 03/10/1995 

Installation: NSW-CR 

State: IN Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 14, Enl: 83, Civ: 3,256, Stu: 

Action: REALIGNED 

1994 1995 1996 1997 1998 1999 2000 

Mil Reloc(0UT) 0 0 0 0 0 0 0 

Mil Dis (OUT) 0 0 0 0 0 0 0 

Civ Reloc (OUT1 0 0 0 0 0 0 0 

Civ Dis (OUT) 0 0 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 0 0 

Civ Reloc (IN) 0 0 17 3 3 17 0 0 

Stu Reloc (IN) 0 0 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - Page 7 
Report Created 10:49 03/10/1995 

Installation: MCLB-A 

State: GA Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 137, Enl: 738, Civ: 2,418, Stu: 0 

Act ion : REALIGNED 

1994 1995 1996 1997 1998 1999 2000 2001 
Mil Reloc (OUT) 0 0 0 0 0 0 0 0 

Mil Dis (OUT) 0 0 0 0 0 0 0 0 

Civ Reloc (OUT) 0 0 0 0 0 0 0 0 

Civ Dis (OUT) 0 0 0 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 0 0 0 0 
Stu Reloc (IN) 0 0 0 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  - 
Report Created 10:49 03/10/1995 

Installation: MCLB-B 

State: CA Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 62, Enl: 378, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
Mil Reloc (OUT) 0 0 0 0 0 

Mil Dis (OUT) 0 0 0 0 0 

Civ Reloc (OUT) 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 
Civ Reloc (IN) 0 0 31 0 0 
Stu Reloc (IN) 0 0 0 0 0 

Page 8 



19 January 1995 

MEMORANDUM FOR RECORD 

SUBJECT: General Methodology Used to Generate COBRA Cost Estimates for Dual Closure Scenarios 

1. COBRA'S "ADDER" function was used to generate cost estimates for all dual closure scenarios. The 
following steps describe how this function was used for the Air Force Only Process. 

a. Three data files were used to compute dual closure scenarios: the current Kelly, McClellan, 
and "Additive" data files (KEl-xxx.CBR, MCC-xxxx.CBR, and ADDITIVE.CBR). The Kelly and 
McClellan data files were the same data files created for the single closure alternatives. The "Additive" 
data file reflects the additional MILCON costs incurred due to a dual closure scenario. The "Additive" 
data file does not contain any other costs nor does it move any additional personnel. 

b. Prior to using the Adder function, each data file was loaded into COBRA and the "Report, 
Execute" options were selected. This process generates an output report (xxxx.OUT). COBRA was exited 
and the Adder function was invoked. 

c. From Adder's main menu, the three data files (KEL-xxxx.OUT, MCC-xxxx.OUT, and 
ADDITIVE.OUT) were selected. Adder combines the three reports and presents a composite report for 
the dual closure scenario. Three reports were printed which identify the cost summary, one-time costs, 
and input files. 

2. The JCSG process was similar to the Air Force Only Process. l 
a. Three data files were used to compute dual closure scenarios: the Kelly, McClellan, and 

"Additive" data files (KEL-xxxx.CBR, MCC-xxxx.CBR, and ADDITNE.CBR). Unlike the Air Force 
Only process, the COBRA data files for Kelly are different in the single versus dual closure alternatives. 
The "Additive" data file reflects the additional MILCON costs incurred due to a dual closure scenario as 
well as additional intra-Air Force moves (ie. moves between nonclosing depots such as Hill to Robins, 
etc.). 

b. The JCSG process used the same approach for using the Adder function. 

3, See the Dual Closure Folders in the Air Force Only Notebook and the DM-2 Folder in the JCSG 
.- 

- N o t e M o r  ddifional details. - -- - - 

-- -- --- - 
- - 

ost Analyst 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 1/2 
Report Created 10:49 03/10/1995 

ADDER Data File: c:\coBRA~O~\MX-ONLY\MCC-O~O~.OUT 

Starting Year : 1996 
Final Year : 2001 

ROI Year : 2036 (35 Years) 

NPV in 2015 (SKI : 258,175 

1-Time Cost (SKI : 603,343 

Net Costs (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 22,505 11,742 

Person 3,395 1,519 

Overhd 2,238 3,091 
Moving 30,739 27,475 

Missio 0 0 
Other 8,860 16,164 

TOTAL 67,736 59,991 128,224 155,049 120,784 49,028 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 0 9 

En1 0 0 0 0 0 15 

Civ 0 0 0 0 0 4 14 

TOT 0 0 0 0 0 438 

POSITIONS REALIGNED 
Off 15 3 3 81 9 6 8 1 14 

En1 25 51 127 152 127 2 3 

Stu 0 0 0 0 0 0 

Civ 1,122 607 1,425 1,684 1,407 273 

TOT 1,162 691 1,633 1,932 1,615 310 

Total 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

-22,985 

-4,919 
0 

0 
0 



ADDER REALIGNMENT SUMNARY (ADDER ~ 5 . 0 8 )  - Page 2/2 
Report Created 10:49 03/10/1995 

ADDER Data File: C:\COBRAS08\MX-ONLY\MCC-0202.OUT 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

MilCon 22,505 11.742 
Person 3,684 2,418 
Gverhd 2,237 4,720 
Moving 30,802 27,607 

Missio 0 0 

Other 8,860 16,164 

TOTAL 68,087 62,652 134,048 164,753 134,498 76,098 

Savings (SK) Constant 
1996 

Dollars 
1997 Total Beyond 

- - - - - -  
0 

26,577 
11.705 

0 
0 
0 

MilCon 0 
Person 289 
Overhd - 1 
Moving 63 
Missio 0 
Other 0 

TOTAL 351 2,661 5,823 9,704 13,714 27,070 



ADDER NET PRESENT VALUES REPORT (ADDER ~5.08) 
Report Created 10:49 03/10/1995 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

2002 
2003 

2004 
2005 

2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 
2018 
2019 

2020 
2021 

2022 
2023 
2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 

2033 
2034 
2035 
2036 

Cost (S) 
- - - - - - - 

67,736,551 
59,990,825 

128,224,114 
155,049,187 
120,784,239 
49,027,923 
-27,904,341 
-27,904,341 

-27,904,341 
-27,904,341 

-27,904,341 
-27,904,341 

-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 

-27,904,341 
-27,904,341 

-27,904,341 
-27,904,341 
-27,904.341 

-27,904,341 

-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 

-27,904,341 
-27,904,341 
-27,904,341 

Adjusted Cost ($1 
- - - - - - - - - - - - - - - -  

66,823,953 
57,598,621 

119,816,086 
141,004,537 
106,903,526 
42,232,173 
-23,393,213 

-22,767,117 

-22,157,778 

-21,564,748 

-20,987,589 
-20,425,877 
-19,879,199 
-19,347,153 
-18,829,346 
-18,325,397 
-17,834,936 
-17,357,602 
-16,893,044 
-16,440,918 
-16,000,894 
-15,572,646 
-15,155,860 

-14,750,229 
-14,355,454 
-13,971,244 
-13,597,318 
-13,233,400 
-12,879,221 

-12,534,522 
-12,199,048 
-11,872,553 
-11,554,796 
-11,245,543 
-10,944,568 
-10,651,647 
-10,366,567 
-10,089,116 
-9,819,091 

-9,556,293 
-9,300,529 



ADDER ONE-TIME COST REPORT (ADDER V5.08) 
Report Created 10:49 03/10/1995 

(All values in Dollars) 

Category Cost 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 603,342,786 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,295,250 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 602,047,536 

--. . . . ~  - - - -  ~- - ~-~~~ . . . . ~ . ~ - - . - - - ~ ~ - - - ~  - - .. ~ ~~ - - -  - 

. ~-. ~ .~ - -~ ~ . - - ~  ~ - .  . -~ . - - A -  ~ 

. .. . - - - - - -  - - -  * . . . - . , . . . . . . 
~ ~ . - - .. .---- ~ - - -  - - 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER V5.08) - 
Report Created 10:49 03/10/1995 

Page 1/3 

ONE -TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE -TIME 

Total 
- - - - -  



ADDER APPROPRIATIONS DETAIL REPORT (ADIIER v5.08) - Page 2/3 
Report Created 10:49 03/10/1995 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
---.-- 

0 

4 0 

6,746 

0 

0 

0 

0 

0 
0 

3,591 

0 

0. 
0 

10,378 

TOTAL COST 68,087 62,652 134,048 164,753 134,498 76,098 640,136 10,378 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0.524 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

0 

0 

0 

1,295 

0 

0 
0 

1,295 

RECURRINGSAVES 1996 1997 
- - - - -  ( S K )  - - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 604 

BOS - 1 1,025 

Unique Operat 0 0 

Civ Salary 0 0 
CHAMPUS 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 289 899 

OTHER 
Procurement 0 0 

Hission - -  a 0 
--- - Mis-c_Re~L= :- -- -g-+- - -- - 0 

Mique --A - -. . 0 

TOTAL RE&R 288 2,529 

2001 Total Beyond 
- - - -  - - - - -  - - - - - -  

0 0 0 

TOTAL SAVINGS 351 2,661 5,823 9,704 13,714 27,070 59.323 38.282 



INF'UT DATA REPORT (COBRA ~5.061 
Data As Of 14:30 01/19/1995. Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN ONE - G m  SCEElJiRIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name - - - - - - - - - 
ROBINS, GA 
TINKER. OK 
HILL, LIT 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 

Sumnary : 
- - - - - - -  - 
krsumptions: 
Due to the large number of installations involved with JCSG DM-2, 
three data files were created. This data file is for the intra- 
Air Force moves and additive MILCON costs (to include admin space). 

See the Air Force Only and JCSG Notebooks for additional details. 

I W V T  SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
ROBINS, GA 
ROBINS, GA 
TINKER, OK 

To Base: 
- - - - - - - - 
TINKER, OK 
HILL, UT 
HILL, m 

INPUT SCftEEN THREE - MOVEMENT TABLE 
Transfers from TINKER, OK to ROBINS. M 

Officer Positions : 
Enlisted Positions : 
Civilian Positions: 
Student Positions: 
Uissn Eqpt (tons): 
Suppt Eqpt tons : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from ROBINS, GA to HILL. UI 

1996 
. - ---- 

O f f  if.=- --. - -  0 
EnlisterSositi~s:- . . - 0 
Clvillan ~ositions : 1 
Student Positrons: 0 
Mrssn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Mllltary Llght Vehicles: 0 
H e a v y / S p e & ~ c l ~ s  r 0 

Distance : 
- - - - - - - - - 

929 mi 
2,006 mi 
1,152 mi 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Daca As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HILL, UT to ROBINS, GA 

1996 
- - - -  

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 17 
Student Positions: 0 
Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 

Transfers from HILL, UT to TINKER, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions : 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: RPMA Non-Payroll (SK/Year) : 
C o ~ i c a t i o n s  (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year; : 
Family Housing (SK/Yearl : 
sea Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat (S/Visit) : 
CW24PUS Shift to Medicare: 
Activity Code: 

Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willins To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA (S/Honth) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Ton/Milel : 

Homeowner Assistance Program: 
Unique Activity Information: 

- - -& 

--R3WG2Jen-Beyroll (SK/Year) : 
-fcatlons (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Famlly Houslng (SK/Year). 
Area Cost Factor: 
CHAMPUS In-Pat (S/Vlsrt). 
~ ~ t - P a t  (S/Vrslt) : 

-- Shlft to Medrcare. 
Actlvrty Code: 

r O t a I = v -  -- 1,430 
Total-fnftst-oyees- 5,995 
Total Student Employees. 0 
Total Clvilian Employees: 11,678 
Mrl Famllles Llvlng On Base- 7.5% 
Civrllans Not Willing To Hove 6.0% 
Offlcer Houslng Unlts Avall 

- - -- 
0 

Enlisted Houslng Unlts Avail7 0 
T m z r Y P - -  14.607 
Offlcer VHh ($/%nth) 16 
Enllscea VHA ($/Month) 19 
Per Dlew Rate ($/Day) 7 7 
Frelghi Cost (S/Ton/Mlle! 0 07 

Homeowner Assistance Progran: 
Unique Activity Informaclon: 



ILPUI DATA REPORT (COBRA v5.061 - Page 3 
Data As Of 14:30 01/19/1995. Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSC-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. rn 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Livinp On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13.772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month): 2 6 
Per Diem Rate ($/Day1 : 9 8 
freight Cost (S/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Commtnications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: ROBINS, GA 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Hisc Recurring Cost (SKI : 
Uisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( t )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Awidnc (SK) : 
Procurement Awidnc (SKI : 
CHAMPUS In-Patients/Yr: 
m S  Out-Patients/Yr: 
Facil ShutDovn (KSF) : 

Name: TI-, OK 

1-Trme Unique Cost (SKI : 
1-Trme Unique Save (SKI: 

- - 
1-limc3Stmhq C!txsr t S W r  

- - 
I-xime noving S~WTSAJ : 

Env NG-AiTC5n- ReqTCSRT i 
Actrv Mrssron Cost (SKI. 
Activ Mssion Save (SKI . 
Misc Recurring Cost (SKI 
Mrsc Recurring Save (SKI 
Land (+Buy/-Sales) (SKI 
Consrruction ScIie3ule T t T  
Shutdovn Schedule ( %  I 
MllCon Cost Avoidnc (SKI 
Fam Housln~ AvozdncfSt I 
Procuremen: Avoldnc (SKI 
(3VV.I?US In-Patrents/Yr 
CHAMPUS Out -Paclen:s/Yr 
Facil ShucDobn (KSF) 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
P 0 0 0 

. o  0 0 0 
0 0 0 0 

12% 16% 2 2 t  11% 
0 % 0% 0 % 0 % 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 

0 0 0 0 
0 9 0 0 

-- 0 0 0 
-u - - -  - 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16 % 22% 11% 
3 -- 0 I 0 t 0% 
0 0 0 0 
0 0 0 0 

0 0 0 0 
C 0 0 C 
0 0 0 0 

Perc Farlly Houslng ShurDown 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 4 
Data As Of 14:30 01/19/1995. Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A: \ADDITIVE. CBR 
Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI: 
Env Non-MilCon ReqdfSK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Bnstruction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Awidnc (SKI : 
aLAMPVS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDovn (KSF) : 

1997  1998 1999  2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
12% 16% 22% 11% 

0% 0 t 0% 0% 
0 0 0 0 
0 G 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCXION INFORMATION 

Name: ROBINS. GA 

Description Categ New MilCon Rehab MilCon Total Cost(SK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Renovate Admin Space OTHER 0 42,090 2,760 

Q 
Name: TI-, OK 

Description Cat eg New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
1TB Hangar YAINT 100.000 0 12,580 

9 0 A d d ' l  W X U n i t s  F F 4  9 0 0 11,740 

New/Renwate Admin OTHER 195,018 282,624 45,960 

Name: HILL. UT 

Description Categ New KilCon Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - ---  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Renovate Admin Space OTHER 0 117,128 7,530 

STANDARD FAtrORS SCREEN ONE - PERSONNEL 
- - - - -- - -* 

Per~eX-=Oi-df;-~ 7 6 . 8 0 % - - 6 v  -gwlp Retire Pay Factor: 9.001 - - - - - A - - - -- - ---- -" . - - 
Percent-€nf sste+MarYiedf - 66.90% --Priorify Placement Servlce: 60.00% - - - 

Enlisted Housing MilCon: 80.00% PPS Actxons Involving PCS: 50.00% 
Officer Salary(S/Year): 78.668.00 Civllian PCS Costs (S): 28,800.00 
Off BAQ wlth Dependents($): 7,073.00 Clvllian New Hlre Cost($): 4,000.00 
Enlisted Salary(S/Year) : 36,148.00 Nac Medlan Home PrlcelS) : 114,60C.00 
En1 BAQ with Dependents($) : 5,162.00 Home Sale Rezmburse Rate: 10 .001  
Avg Dnemploy Co-srtS/week) - 174 . O O  M a r H m ~ S a l e  Reimburs(f1 : 22,385.00 - -- - - 

Uncmpf w e e k s  ) : 18 e r c h  Reimburse Rate : 5 00% - - - -- 

Clvlllan ~al~ry(S/~e&r). 46.642 00 Max Home Purch Reunburs($): 11,191 00 
Civ;l~an Turr~ver Rate. 15  00% Clvlllan Homeownlng Rate- 64 00% 
Clvillan Early Ret~re Rate 1 0  00% HAP Home Value Reimburse Rate 22 90% 
Clvllzan Reqvlar Retlre Race 5 00% HAP Homeowner Recelvlng Rate. 5 00% 
Czvlllan RIF Pay Factor 39 00% RSE Home Value Relmbdrse Rate 0 00% 
SF Flle Desr Depoc Factors RSE Homeowner Recelvlng Rate 0 00% 



INPW DATA REPORT (COBRA v5.061 - Page 5 
Data As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

STANDARD FACIORS SCREEN TWO - FACILITIES 

R m  Building SF Cost Index: 0.93 
BOS Index ( R m  vs population): 0.54 

(Indices are used as exponents) 
Program NaMgement Factor : 10.00% 
aretaker Mmin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Cuarters (SF1 : 1.320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90t 1998: 3.00% 

Rehab vs. New MilCon Cost: 0. OOt 
Info Management Account: 0.001 
MilCon Design Rate: 0.00% 
MilCon SIOH Rate: 0. 00% 
MilCon Contingency Plan Rate: 0.001 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NPll.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACKJRS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per Off Family (Lbl : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lbl : 18,000.00 
Total HHG Cost ($/lOOLbl : 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton1 : 284.00 
Mil Light Vehicle($/Kilel: 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Mile : 0.18 
Avg Mil Tour Length (Years I : 4.10 
Routine PCS ($/Pers/Tourl : 6,437.00 
One-Time Off PCS Cost ($1 : 9,142.00 
One-TimeEnlPCSCost(S1: 5,761.00 

STANDARD FACIORS SCREEN FOUR - MILITARY CONSTRUCITON 

Category UM $/UM Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Anununition storage 
Medical Facilities 
Environmental 

(SYI 
(LFI 
(SF) 
(SF) 
(SF) 
(SF1 
(SF1 
(SF1 
(Dl 
(SF) 
(SF1 
(SF1 
(SF) 
(SF) 
(SF1 
(BLI 
(SF) 
(SF1 
( I 

0 Optional Category A 
0 Optional Category B 
0 Optronal Category C 
0 Optional Category D 
0 Optional Category E 
0 Optional Ca:egory F 
0 Optional Category G 
0 Optional Category H 
0 Optional Category I 
0 Optional Category J 
0 Optional Category K 
0 Optional Category L 
0 Optional Category M 
0 Optional Category N 
0 Optional Category 0 
0 Optronal Category P 
0 Optional Category Q 
C Optional Category R 
0 

s 
- 

- -- -=- -- - - - 



TOTAL ONE-TIME COST REPORT (COBRA v 5 . 0 6 )  
Data As O f  1 4 : 3 0  0 1 / 1 9 / 1 9 9 5 ,  Report Created 1 4 : 3 2  0 1 / 1 9 / 1 9 9 5  

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Uanagement Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civllian Early Retirement 
Civilian Nev Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Uilitaxy W i n g  
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

COS t 
- - - -  

Sub-Total 
- - - - - - - - - 

One-Time Savrngs 
Milrtary Construction Cost Avoidances 0  
Family Housing Cost Avoidances 0 

Mrlrtary W i n g  0  

Land Sales 0 
One-Trme Hoving Savlngs 0  
Environmental Mitigation Savings 0  

O n c F m r - * ~ - M q - -  - - 0  --- - -- -- -- - ----- -- -,- ie--eLL ------ - -- *- ---- --- - - - - 
Total let One-Time Costs 9 4 , 2 7 6 , 0 0 2  



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

PERSONNEL SUNMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

476 2,497 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

9,237 

FORCE STRUCTURE CHANGES : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 - 18 0 0 0 0 -18 
Enlisted 0 -200 0 0 0 0 -200 
Students 0 0 0 0 0 0 0 
Civilians 0 -1,366 0 0 0 0 -1,366 
TOTAL 0 -1,584 0 0 0 0 -1,584 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

458 2,297 0 

Civilians 
- - - - - - - - - -  

7,871 

PERSONNEL REALIGNMENTS : 
To Base: TINKER, OK 

1996 1997 1998 1999 2000 . 2001 Total 

Officers 2 4 10 12 10 2 4 0 
Enlisted 3 7 17 20 17 3 67 
Students 0 0 0 0 0 0 0 
Civilians 3 5 70 174 209 174 33 695 
TOTAL 40 81 201 241 201 38 802 

To Base: HILL, UT 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 3 7 17 2 0 17 3 6 7 
Enlisted 6 11 2 8 3 3 2 8 5 111 
Students 0 0 0 0 0 0 0 
Civilians 55 110 276 331 276 56 1,104 
TOTAL 64 128 321 384 321 64 1,282 

To Base : ROBINS, GA 
1996 1997 
- - - -  - - - -  

Officers 1 3 

-listed 2 5 

Students 0 0 
civilians 19 3 8 
TOTAL 22 

- - - -  - . - 
46 

- 
-- - - - - - - . -- -- 

To Base: - man- --- - - 

1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students . . 0 0 

571 Civilians- . o 
-mTF& C"? 0 

To Base: NSW-CR, IN 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 17 33 17 
TOTAL 17 3 3 17 

2001 Total 
- - - - - - - - - 
0 26 

2 4 5 

0 0 
20 384 
22 455 

- ---- - - - --- - -  -- - - - - - . - - - - - 
-- - -- - - - - . - - - - - - - -  - - - 
-- -- - - - . -- -- - - - 

2001 Total 
- - - -  - - - - -  
0 0 
0 0 
0 0 
0 571 - 

- - - - - -  - 
0 671 - -- - 

1999 2000 2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

To Base: MCLB-B. CA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 ' 0  0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 31 0 0 0 0 0 31 
TOTAL 31 0 0 0 0 0 31 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
- - - -  - - - -  

Officers 6 14 
Enlisted 11 2 3 
Students 0 0 
Civilians 728 251 
TOTAL 745 288 

MCCLELLAN, CAI : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  
34 4 0 34 5 133 
5 6 6 7 5 6 10 223 
0 0 0 0 0 

563 655 546 109 2,852 
653 762 636 124 3,208 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 -4 -4 
Enlisted 0 0 0 0 0 -7 - 7 
Civilians 0 0 0 0 0 .-200 -200 
TOTAL 0 0 0 0 0 -211 -211 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

321 2,067 

PERSONNEL SUWV&Y FOR: TINKER, OK 

W E  POPULATION (FY 1996) : 
Officers Enlisted 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

4,819 

Students Civilians 

FORCE STRUCTURE CHANGES : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  ---- - - - - - - - - - 

Officers 0 -151 0 0 0 0 -151 

Enlisted 0 -68 0 0 0 0 -68 
students 0 0 0 0 0 0 0 

Civilians 0 -730 0 0 0 0 -730 

TOTAL 0 -949 0 0 0 0 -949 

BASE POPULATION (Prior to BRAC Action) : 
Off ice= -- 

- BrF*ed S€:ttdents 
. 

Civilians 
- - -- - -. . . . . .- - - - - ---------- ---------- ---------- 

T 7 7 9  
-- 

5,927 0 10,948 

PERSONNEL REALIGNMENTS : 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off iceTc -- 2---- 4 10 --- -TZ 10 2 4 0 
Enlisted 3 7 17 2 0 17 3 67 
Students 0 0 0 0 0 0 0 
Civlllans 35 7 0 174 209 174 3 3 695 
TOTAL 40 81 201 24 1 201 38 8 02 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 2 4 

Enlisted 3 7 

Students 0 0 

Civilians 3 5 70 

TOTAL 4 0 81 

TINKER, OK) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  
10 12 10 2 4 0 
17 20 17 3 6 7 
0 0 0 0 0 

174 209 174 33 695 
201 24 1 201 38 802 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,319 5,994 0 

PERSONNEL SUMMARY FOR: HILL. UT 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
0 

Civilians 
- - - - - - - - - -  

11,643 

Civilians 
- - - - - - - - - -  

8.691 

FORCE STRUCTKG CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 18 0 0 0 0 18 
Enlisted 0 265 0 0 0 0 265 
Students 0 0 0 0 0 0 0 
Civilians 0 -705 0 0 0 0 -705 
TOTAL 0 -422 0 0 0 0 -422 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

635 4,214 0 7,986 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total 

Officers 3 7 17 20 17 3 67 
Enlisted 6 11 2 8 3 3 2 8 5 111 
Students 0 0 0 0 0 0 0 

Civilians 55 110 276 331 276 56 1,104 
TOTAL 64 128 321 384 321 64 1.282 

TOTAL PERSONNEL REALIGNMENTS (Into HILL, UT): 
1996 1997 1998 1999 2000 2001 Total 

- . - -  - - A  

--,-r&-_- 7 - -- - --- - 3 - - 2 0 -  17 3 67 
28 ---23- 28 5 111 

Students 0 0 0 0 0 0 0 
Civilians 55 110 276 331 276 56 1,104 

TOTAL 64 128 321 384 321 64 1,282 

BASE POPULATION (After BRAC Action): 
Officers -- Er~Listed SUxients 

.- ----- - - - - - - - 
702 4,325 0 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  ----..---- 

739 3,269 

Students 

Civilians 
---------- 

9,090 

Civilians 
- - - - - - - - - -  

11,119 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 4 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Alr Force 
Option Package : JCSG-DMZ (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-~~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,001 3,771 0 

Civilians 

PERSONNEL REALIGNMENTS : 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total 

Officers 1 3 7 8 7 0 2 6 
Enlisted 2 5 11 14 11 2 4 5 
Students 0 0 0 0 0 0 0 
Civilians 19 38 96 115 9 6 20 384 
TOTAL 22 4 6 114 137 114 22 455 

TOTAL PERSONNEL REALIGNMENTS (Into ROBINS, GA) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  .--- - - - -  - - - -  - - - -  - - - - -  

Officers 1 3 7 8 7 0 26 
Enlisted 2 5 11 14 11 2 4 5 
Students 0 0 0 0 0 0 0 
Civilians 19 3 8 9 6 115 96 20 384 
TOTAL 22 46 114 - 137 114 2 2 455 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,027 3,816 0 

PERSONNEL S-Y FOR: TOAD, PA 

BASE POPULATION (M 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 100 0 

Civilians 
- - - - - - - - - -  

10,254 

Civilians 
- - - - - - - - - -  

3,602 

PERSONNEL REALIGNMENTS : 
From Base: MCCJLELLAN, CA 

-1996 1997 1998 199% 2000 2001 Total 
- -- - - - -  - - - -  - - - -  - - - -  - - - - -  - - -A - - - - ---- - - - - -  - ----, 

 officer^. .-__ . 0 _ _  _ 0 0 0 0 0 0 - - - . -  -- 

Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 

Civilians 571 0 0 0 0 0 571 

TOTAL 571 0 0 0 0 0 571 

TOTAL P- (Into TOAD, PB)A-- -- 

__19Ph-l997 1 9 9 8 1 9 9 9  2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  .---- 

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 

Civilians 571 0 0 0 0 0 571 

TOTAL 571 0 0 0 0 0 571 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 100 0 

PERSONNEL SUMMARY FOR: NSW-CR, IN 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  ---.------ - - - - - - - - - -  

14 8 3 0 

Civilians 
- - - - - - - - - -  

4,173 

Civilians 
- - - - - - - - - -  

3,256 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 17 33 17 0 0 0 6 7 
TOTAL 17 3 3 17 0 0 0 67 

TOTAL PERSONNEL REALIGNMENTS (Into NSW-CR, 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 

Enlisted 0 0 0 
Students 0 0 0 
Civilians 17 33 17 
TOTAL 17 33 17 

IN) : 
1999 2000 2001 Total 
- - - - - - - - - - - - - - - - -  

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 6 7 
0 0 0 6 7 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

14 83 0 

PERSONNEL SUMMARY FOR: MCLB-A, GA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

137 738 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

137 738 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

3,323 

Civilians 
- - - - - - - - - -  

2,418 

Civilians 
- - - - - - - - - -  

2,418 

BASE POPULATION (N 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6 2 378 0 

PERSONNEL REALIGN@NTS : 
Frm- r-". - - 

1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 
Students 0 0 

Civilians 3 1 0 

TOTAL 3 1 0 

Civilians 
- - - - - - - - - -  

1,699 

- - -  

- - - 

2001 Total 
- - - -  - - - - -  

0 0 
0 0 
0 0 

0 31 

0 3 1 



c o ~ m  REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data AS Of ll:05 02/02/1995. Report Created 10:09 03/10/1995 

.ment : Air Force 
.on Package : JCSG-DM2 (McClellan) 

,enario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI year : 2033 (32 Years) 

NPV in 2015 (SK) : 114,512 
1-Time Cost ($K) : 288,219 

Net Costs (SK) Constant 
1996 
- - - -  

MilCon 3,744 
Person 2,234 
Overhd 1,282 
Moving 21,290 
Missio 0 

Other 3,740 

Dollars 
1997 
- - - -  

1,953 
617 

1,345 
16,272 

0 
6.22: 

TOTAL 32,291 26,416 59,564 70,777 56,960 29,142 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 4 
En1 0 0 0 0 0 7 

Civ 0 0 0 0 0 200 

TOT 0 0 0 0 0 211 

POSITIONS REALIGNED 
Off 6 14 34 40 3 4 5 

En1 11 2 3 5 6 6 7 5 6 10 

Stu 0 0 0 0 0 0 

Civ 728 251 .563 655 546 109 

TOT 74 5 288 - 653 762 636 124 

summary : 
- - - - - - - - 
Assumptions: 
Move only the depot maintenance functions and leave the depot 

management functions in place. 

Total 

Total 
- - - - -  

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5. 08) - Page 2/2 
Data As Of ll:05 02/02/1995. Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBW.508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Costs (SKI Constant 
1996 

Dollars 
1997 Total Beyond 

- - - - - -  - - - -  
MilCon 3,744 

Person 2,362 
Werhd 1,282 
Moving 21,317 

Missio 0 
Other 3,740 

TOTAL 32,445 27,870 62.379 75.391 63,429 42,007 

Savings (SK) Constant 
1996 
- - - -  

MilCon 0 
Person 128 

Werhd 0 
Moving 2 7 

Missio 0 
Other 0 

Dollars 
1997 Total Beyond 

TOTAL 155 1,454 2,815 4,614 6,469 12,864 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of ll:05 02/02/1995, Report created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DMZ (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fccrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 

2000 

2001 
2002 

2003 
2004 
2005 
2006 
2007 
2008 

2009 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 

2018 
2019 

2020 
2021 
2022 
2023 

2024 
2025 
2026 
2027 
2028 
2029 
2030 
2031 
2032 
2033 

cost ($1 
- - - - - - - 

32,290,721 

26,416,118 
59,564,263 
70,776,828 

56,960,050 

29,142,599 

-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 

-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13.966.886 

-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 

Adjusted Cost ($1 
- - - - - - - - - - - - - - - -  

31,855,676 

25,362,745 
55,658,461 
64,365,728 

50,414,113 

25,103,150 
-11,708,943 
-11,395,565 
-11,090,574 
-10,793,746 
-10,504,862 
-10,223,710 
-9,950,083 

-9,683,779 
-9,424,602 
-9,172,362 
-8,926,873 
-8,687,955 

-8,455,430 
-8,229,129 
-8,008,885 
-7,794,535 
-7,585,922 
-7.382.893 

-7,185,297 
-6,992,990 
-6,805,830 

-6,623,678 
-6,446,402 

. -6,273,871 
- -6,105,957 

-5,942,537 
-5,783,491 
-5,628,702 
-5,478,055 
-5,331,441 
-5,188,750 
-5,049,878 



TOTAG ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Opt ion Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

(All values in Dollars1 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 288,218,635 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  I 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time pique Savings 

- '. . . . . :- --:-. . -.--. ---.. -~ - --- -A - 

0 
-. - - -.- -=  ~ -~ pp - ~ ~ -  ~ - - -  .. . ~ * . ~ -  

-----x ---==--' ---------------' - ==--=>--=------------------------------- ~ - -  . , -- ~ - ---- ~ - -  .- ---- >:SF=----~ . . .. -. - . . - IS.II-, .. --LC-= . . . - . . . . - . . - 
Total---oRe-Tirae..~~ - .  - .~ -...--.- . . . - 5 5 8 ,  920 . - .. . .... . - . . . . - 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 287,659,715 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Base : MCCLELLAN, CA 

(All values in Dollars) 

Category 
- - - - - - - - 
Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

Total One-Time Costs 267,833,635 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
M~litary Construction Cost Avo~dances 0 
Family Housing Cost Avoidances 0 
Military Moving 558,920 
Land Sales 0 
One-Time Moving Savings 0 
E n v i ~ ~  Mitigation Savings 0 
*-Time -we &&IT--- .- -- - - - - 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - -  - - --- - - 

Total One-Time Savings 558,920 

Total Net One-Time Costs 267,274,715 



ONE-TIME COST REPORT (COBRA ~5.08 - Page 3/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DMZ (McClellant 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
- - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - -  

Total One-Time Costs 2,798,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving o 
Land Sales 0 
One-Time Moving Savings 0 

~- - ~ 

___________________---- - - - - - - - - - - - - - - - - - - - - - - - - - - -*- - - - - - - - - - - - - - - - - - - - - - - - - - -  . - - - - . . . -. . . -- - -.. -- - . - . . . - -. . - - - - 
~ - -~ - - . -  ... - - 

Total One-iImee SaviiYg& 0 
______________L_-__----------------------------------------------------------- 

Total Net One-Time Costs 2,798.000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~~~.CBR 
Std Fctrs File : c:\cOBRA~O~\MX-ONLY\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
- - - -  

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 16,051,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
M~litary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi--&i-o~ -Sayings 0 

. . .  . -  
-On- -- 0 

- --- - - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 16,051,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRASOB\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROVINS, GA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

Total One-Time Costs 560,000 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Houslng Cost Avoidances 0 
Milltary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Wkigatien Savings L, 0 

One-Td-b - - 
- ----A- 0 

- 
Total One-Time Savings 0 

Total Net One-Time Costs 560.000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TOAD, PA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persorlnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 824,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savlngs 
Military Construction Cost Avoidances 0 
Famlly Houslng Cost Avoidances 0 

Mllltary Movlng 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit iqatlon Savings 

- -= c 
0 

- 

One=Ue&?&sSL* -A - -- -- 
I_-_ A -- 0 

- - - - -- - - - 
Total One-Time savings 0 

Total Net One-Time Costs 824,000 



ONE-TIME COST REPORT (COBRA vS.08) - Page 7/9 
Data As Of 11:OS 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: NSW-CR, IN 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Inf onnat ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

Sub-Total 
- - . . - . . - . 

Total One-Time Costs 104,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o ~ ~ t a l  Mitigat-i~e Savings - - ~- - =  

-_  . .--/_b-- -... .- 
. -. - . -. -. - - - - - - - - - - 

.. . .. -. - -. 
.~ . . ~- 

Total &e-~ime Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 104,000 



ADDER ECONOMIC IMPACT REPORT (ADDER V5.08) 
Report Created 10:49 03/10/1995 

Installation: KELLY 

State: TX Senrice: AIR FORCE Year: 1996 

Current Base Pers- Off: 791,Enl: 3,937, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
Mil Reloc (OUT) 0 0 2 3 47 118 
Mil Dis (OUT) 0 0 0 0 0 
Civ Reloc (OUT) 0 0 361 292 701 
Civ Dis (OUT) 0 0 0 0 0 
Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 0 
Stu Reloc (IN) 0 0 0 0 0 

- Page 9 

12,268, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - 

Report Created 10:49 03/10/1995 

Installation: LACKLAND 

State: TX Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 1,812, Enl: 9,837, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 

Mil Reloc (OUT) 0 0 0 0 0 

Mil Dis (OUT) 0 0 0 0 0 
Civ Reloc (OUT) 0 0 0 0 0 

Civ Dis (OUT) 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 

Civ Reloc (IN) 0 0 0 0 0 

Stu Reloc (IN) 0 0 0 0 0 

Page 10 

2,728, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER vS.08) - 
Report Created 10:49 03/10/1995 

Installation: BASE X 

State: Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 1,001, Enl: 3,771, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 

Mil Reloc (OUT) 0 0 0 0 0 

Mil Dis (OUT) 0 0 0 0 0 

Civ Reloc (OUT) 0 0 0 0 0 

Civ Dis (OUT) 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 

Civ Reloc (IN1 0 0 0 0 0 

Stu Reloc (IN) 0 0 0 0 0 

Page 11 

9,870, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER VS.08) - 
Report Created 10:49 03/10/1995 

Installation: NADEP-NI 

State: CA Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 18, Enl: 18, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
Mil Reloc (OUT) 0 0 0 0 0 
Mil Dis (OUT) 0 0 0 0 0 

Civ Reloc (OUT) 0 0 0 0 0 

Civ Dis (OUT) 0 0 0 0 0 
Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 
Civ Reloc (IN) 0 0 19 19 19 
Stu Reloc ,(IN) 0 0 0 0 0 

Page 12 

3,230, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - 

Report Created 10:49 03/10/1995 

Installation: NADEP-CP 

State: NC Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 0, Enl: 0, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
Mil Reloc (OUT) 0 0 0 0 0 

Mil Dis (OUT) 0 0 0 0 0 

Civ Reloc (OUT) 0 0 0 0 0 

Civ Dis (OUT) 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 
Civ Reloc (IN) 0 0 57 0 0 

Stu Reloc (IN) 0 0 0 0 0 

Page 13 

3,711, Stu: 0 



ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCT1 ON 
MILCON 
Fam Housing 
OLM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Hisskon 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 

ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - 
Report Created 10:49 03/10/1995 

Page 3/3 

Total 
- - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 



ADDER INPUT DATA REPORT (ADDER ~ 5 . 0 8 )  
Report Created 10:49 03/10/1995 

ADDER Data File: C:\COBRASOB\MX-ONLY\MCC-0202.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 

Inflation Rate for NPV.ART/ROI: 0.00% 
APPDET.ART Inflation Rates: 

1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 

c:\coamsoe\m-ONLY\ADDITIVE.CBR 
C:\COBRA~O~\MX-ONLY\KEL-O~~~.CBR 
C:\COBRASO~\MX-ONLY\MCC-O~O~.CBR 



ADDER ECONOMIC IMPACT REPORT (ADDER v5. 
Report Created 10:49 03/10/1995 

Installation: MCCLELLAN 

State: CA Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 458, Enl: 2,297, Civ: 

Act ion : REALIGNED 

1994 1995 1996 1997 1998 

Mil Reloc (OUT) 0 0 17 37 9 0 
Mil Dis (OUT) 0 0 0 0 0 

Civ Reloc (OUT) 0 0 728 251 563 
Civ Dis (OUT1 0 0 0 0 0 
Stu Reloc (OUT1 0 0 0 0 0 

Mil Reloc (IN1 0 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 0 

Stu Reloc (IN) 0 0 0 0 0 

7,871, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - Page 2 
Report Created 10:49 03/10/1995 

Installation: TINKER 

State: OK Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 1,430, Enl: 5,995, Civ: 11,678, Stu: 

Action: REALIGNED 

1994 1995 1996 1997 1998 1999 2000 
Mil Reloc (OUT) 0 0 0 0 0 0 0 
Mil Dis (OUT) 0 0 0 0 0 0 0 

Civ Reloc (OUT) 0 0 4 8 19 2 3 19 

Civ Dis (OUT) 0 0 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 0 0 

Mil Reloc (IN) 0 0 2 8 5 8 145 173 145 
Civ Reloc (IN) 0 0 179 355 890 1,067 890 
Stu Reloc (IN) 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/27 
Data AS Of 11:05 02/02/1995, Report Created 10:09 01/10/:395 

Department : Alr Force 
Option Package : JCSG-DM2 (McClellan) 
Scenarlo Frle : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs Frle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: HILL. UT 
ONE-TIME COSTS 
. . . . - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retlre 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packlng 
Frelght 
Vehicles 
Drivlng 
Unemp1oymer.r 
OTHER 
Program Plan 
Shutdown 
New Hires 
1 -Time Move 

MIL P E R S O m L  
MIL MOVING 
Per Diem 
POV Mlles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environrnencal 
Info Manage 
1-Time Other 

TOTAL ONE -TI ME 

2001 Total 
. . -.  -. . - - 



TOTAL PERSONNEL IMPACT REPORT (COBRA V5.08) - Page 1/9 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department . Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario Flle : C:\COBRASO8\MX-ONLY\MCC-0202.CBR 
Std Fctrs Flle : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Rate 
..-- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Xetirement* 5.009 
Civilian Turnover' 15.00% 
Civs Not Moving (RIFs) + 
Civilians Moving (the remainder) 
Civilian Posltlons Available 

Total 
- - - - -  
2852 
288 
148 
428 
171 
1817 
1035 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 200 200 
Early Ret~rement 10.00% 0 0 0 0 0 20 20 
Regular Retirement 5.00% 0 0 0 0 0 10 10 
Civilian Turnover 15.00% 0 0 0 0 0 30 30 
Civs Not Moving (RIFs)+t 0 0 0 0 0 12 12 
Priority ?lacement# 60.00% 0 0 0 0 0 120 120 
Civilians Available to Move 0 0 0 0 0 8 8 
Civilians Moving 0 0 0 0 0 8 8 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 728 251 563 655 546 109 2852 
Civilians Moving 463 158 359 418 349 78 1825 
New Civilians Hired 265 93 204 237 197 31 1027 
Other Civilian Additions 0 0 0 0 -0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 74 25 57 66 55 31 308 
TOTAL CIVILiAN RIFS 43 15 34 40 33 18 183 
TOTAL CIVILiAN PRIORITY PLACEMENTS# 0 0 0 0 0 120 120 
TOTAL CIVILIAN NEW HIRES 265 93 204 237 197 31 1027 

Early RetLrements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for .moves under fifty miles. 

+ The Perceccage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Prlority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL IMPACT REPORT (COBRA '~5.081 - Page 2/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCCLELLAN, CA Rate 
--.. 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 
Civs Not Moving (RIFs)' 6.00% 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 

Total 
---.. 

2852 

288 
148 
428 
171 
1817 
1035 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 74 25 57 66 55 31 308 
TOTAL CIVILIAN RIFS 43 15 34 40 33 18 183 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 120 120 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civllian Turnover, and Civilians Not 
Willing to Move are not applicable for.moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Optron Package : JCSG-DM2 (McClellan) 
Scenarlo File : C:\COBRA508\MX-ONLY\MCC-O202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TINKER. OK Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) * 6.00% 

Civilians Moving (the remainder) 
Civllian Positions Available 

Total 
---.. 

0 
0 

0 
0 
0 

0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 35 70 174 209 174 33 695 
Civilians Moving 22 44 112 134 112 21 445 
New Civilians Hired 13 26 62 75 62 12 250 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 13 26 62 75 62 12 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for inoves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/9 
Data As Of 11~05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: HILL, UT Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 

Civs Not Movlng (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 

Regular Retirement 5.00% 

Civilian Turnover 15.00% 

Civs Not Moving (RIFs) 6.00% 

Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - - 

0 

0 
0 

0 

0 

0 
0 

CIVILIAN POSITIONS REALIGNING IN 55 110 276 331 276 56 1104 
Civilians Moving 35 69 176 211 176 44 711 
New Civilians Hired 20 41 100 120 100 12 393 

Other Civllian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILiAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 20 41 100 120 100 12 393  

* Early Retlrements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Prrority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/9 
Data As Of 11:05 02/02/1995, Report created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~OI~\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 
CivsNotMoving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 19 38 96 115 96 20 384 
Civilians Moving 12 2 4  61 73 61 13 244 
New Civilians Hired 7 14 35 42 35 7 140 

Other Civillan Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 7 14 35 42 35 7 140 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Prlority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 6/9 
Data As Of 11:05 02/02/1995. Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TOAD, PA Rate 

CIVILIAN POSiTIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs)' 6.00% 
Civllians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civrlians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 571 0 0 0 0 0 571 
Civilians Moving 365 0 0 0 0 0 365 
New Civilians Hired 206 0 0 0 0 0 206 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAV EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 206 0 0 0 0 0 206 

Early Retirements, Regular Retirements, Civilian Turnover, and Civllians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRASOtl\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: NSW-CR, IN Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 17 33 17 0 0 0 6 7 
Civilians Moving 10 21 10 0 0 0 41 
New Civilians Hired 7 12 7 0 0 0 26 
Other Civllian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 7 12 7 0 0 0 26 

* Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 8/9 
Daca As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

Base: MCLB-A, GA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover' 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
--..- 

0 

0 

0 
0 

0 

0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 

Early Retirement 10.00% 0 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 

Priority Placement# 60.00% 0 0 0 0 0 0 0 

Civilians Available to Move 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

Civllian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAV EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retisements, Regular Retirements, Civilian Turnover, and Civllrans Not 
Willing to Yove are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 9/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA50B\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCLB-8. CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) ' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
. - - - - 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 3 1 0 0 0 0 0 31 
Civilians Moving 19 0 0 0 0 0 19 
New Civilians Hired 12 0 0 0 0 0 12 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 12 0 0 0 0 0 12 

Early Retirements, Regular Retirements,. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  -----.--.- 

476 2,497 0 

Civilians 
- - - - - - - - - -  

9,237 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  ---. 

Officers 0 -18 0 0 0 
Enlisted 0 -200 0 0 0 
Students 0 0 0 0 0 
Civilians 0 -1,366 0 0 0 
TOTAL 0 -1,584 0 0 0 

2001 Total 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

458 2,297 0 

Civilians 
- - - - - - - - - -  

7,871 

PERSONNEL REALIGNMENTS: 
To Base: TINKER, OK 

1996 1997 1998 1999 2000 2001 Total 
..-. - - - -  - - - -  - - - -  -.-. 

Officers 2 4 10 12 10 

Enlisted 3 7 17 2 0 17 
Students 0 0 0 0 0 
Civilians 35 7 0 174 209 174 
TOTAL 40 81 201 241 201 

To Base: HILL, UT 
1996 1997 1998 1999 2000 2001 Total 
--.- -- - -  - - - -  - - - -  - - - -  

Officers 3 7 17 20 17 

Enlisted 6 11 28 3 3 28 

Students 0 0 0 0 0 

Civilians 5 5 110 276 331 276 

TOTAL 64 128 321 384 321 

To Base: ROBINS, GA 
1996 1997 Total 

- - - - -  
26 

45 

0 

384 

455 

Total 
- - - - -  

0 

0 

0 

571 

571 

- - - -  - - - -  
Officers 1 3 
Enlisted 2 5 

Students 0 0 
Civilians 19 38 

TOTAL 2Z-- 46 
-- - -- - -a- 

To Base: TOAD, PA. 
1996 1997 
- - - -  - - - -  

Officers 0 0 

Enlisted 0 0 

Students 0 0 

civi 1 - 0 

4xx'AL -- .-- -571 - 0 

To Base: NSW-CR. IN 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 

Enlisted 0 0 0 0 0 

Students 0 0 0 0 0 

Civilians 17 33 17 0 0 

TOTAL 17 3 3 17 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRASO~J\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

TO Base: MCLB-8. CA 

1996 1997 1998 1999 2000 2001 Total 
--.- .-.. - - - - - -. - - - - -  ---. --... 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 3 1 0 0 0 0 0 3 1 
TOTAL 31 0 0 0 0 0 31 

TOTAL PERSONNEL REALIGNMENTS (Out of MCCLELLAN, CA): 
1996 1997 1998 1999 2000 2001 Total 
-..- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 6 14 3 4 40 34 5 133 
Enlisted 11 2 3 56 67 5 6 10 223 
Students 0 0 0 0 0 0 0 
Civilians 728 251 563 655 546 109 2,852 
TOTAL 745 288 653 762 636 124 3,208 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
.--- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 - 4 -4 
Enlisted 0 0 0 0 0 -7 - 7 
Civilians 0 0 0 0 0 --200 -200 
TOTAL 0 0 0 0 0 -211 -211 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
---------. - - - - - - - - - -  

321 2,067 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 

Students 
- - - - - - - - - -  

0 

Students 
.--------- 

0 

Civilians 

Civilians 
- - - - - - - - - -  

11,678 

FORCE STRUCKIRE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 -151 0 0 0 0 -151 
Enlisted 0 -68 0 0 0 0 -68 
Students 0 0 0 0 0 0 0 
Civilians 0 -730 0 0 0 0 -730 

TOTAL 0 -949 0 0 0 0 -949 

BASE PQPUUTLDN 4Erior to BPAC Action) : a 

Officers - - --Enlisted Students Civilians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,279 5,927 0 10,948 

PERSONNEL REALIGNMENTS: 
From Base : MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total 

Officers 2 4 UL 12 10- 2 - 40 

Enllsted 3 7 17 20 17 3 67 

Students 0 0 0 0 0 0 0 

Clvillans 3 5 70 174 209 174 3 3 695 

TOTAL 4 0 8 1 201 24 1 201 3 8 802 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into TINKER, OK) : 
1996 1997 1998 1999 2000 2001 Total 
.... .... .... --.. ..-. ---. .-..- 

Officers 2 4 10 12 10 2 4 0 
Enlrsted 3 7 17 20 17 3 67 
Students 0 0 0 0 0 0 0 
Civi 1 ians 35 70 174 209 174 33 695 
TOTAL 4 0 8 1 201 241 201 38 8 02 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
--------.- ........... --------.- 

1,319 5.994 0 

PERSONNEL SUMMARY FOR: HILL. UI 

BASE POPULATION (FY 1996): 
Officers Enllsted 
-------.-. -......... 

617 3,949 

Students 
.......... 

0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
.... .-.- .... .... .... 

Officers 0 18 0 0 0 
Enlisted 0 265 0 0 0 
Students 0 0 0 0 0 
Civilians 0 -705 0 0 0 
TOTAL 0 -422 0 0 0 

BASE POPULATION (Prlor to BRAC Actlon) : . 

Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 3 7 17 20 17 
Enlisted 6 11 28 33 28 
Students 0 0 0 0 0 
Civilians 5 5 110 276 331 276 
TOTAL 64 128 321 384 321 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Of-fi- - - - 3 7 

Enlisted 6 11 

Students 0 0 

Clvlllans 55 110 

TOTAL 64 128 

HILL, UT) 
1998 1999 
- - - -  - a ---- 
17 29 

2 8 33 
0 0 

276 331 

321 384 

BASE POPULATION (After BRAC ActLon1 
-- - - - -- -- 

Off lcers Enllsted Students 
---------. .......... .-.------- 

702 4,325 0 

PERSONNEL SLMMRRY FOR: ROBINS. GA 

BASE POPULATION (FY 19961 : 
Officers Enlisted 

.......... .......... 

739 3,269 

Students 
.......... 

0 

Civilians 
- - - - - - - - - -  

11,643 

Civilians 
- - - - - - - - - -  

8,691 

2001 Total 
.... ---.. 

0 18 
0 265 
0 0 
0 -705 
0 -422 

Civilians 
- - - - - - - - - -  

7,986 

2001 Total 
- - - -  - - - - -  

3 6 7 
5 111 
0 0 
56 1.104 
64 1,282 

2001 Total 
- - - -  - - - - -  

. . . . . .  3 6 7 - 
6 .  

5 111 
0 0 
56 1,104 
64 1.282 

Civilians 
~ - - -  ~ .- .~ ~ ~. -- . .- 

.~ ~ ~ - - - - - - - - - -  - -  . 

9,090 

Civilians 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Daca As Of 11:05 02/02/1995. Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellanl 
Scenarlo Flle : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
.... ---. .... - - - -  .... .... ....- 

Officers 0 262 0 0 0 0 262 

Enlisted 0 502 0 0 0 0 502 

Students 0 0 0 0 0 0 0 

Civilians 0 -1,249 0 0 0 0 -1,249 
TOTAL 0 -485 0 0 0 0 -485 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted 
.......... .......... 

1,001 3.771 

Students 
-------..- 

0 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total 
- - -. - - - -  - - - -  .... .-.- ..... - - - -  

Officers 1 3 7 8 7 0 26 
Enlisted 2 5 11 14 11 2 4 5 
Students 0 0 0 0 0 0 0 
Civi 1 ians 19 3 8 96 115 96 2 0 384 
TOTAL 22 4 6 114 137 114 2 2 455 

TOTAL PERSOWEL REALIGNMENTS (Into 
1996 1997 
-.-- ---. 

Officers 1 3 

Enlisted 2 5 

students 0 0 

Civilians 19 3 8 

TOTAL 2 2 4 6 

ROBINS. 
1998 
.... 

7 

11 

0 
96 

114 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
--.------. ------.--- 

1,027 3,816 

PERSONNEL SUMMARY FOR: TOAD, PA 

GAI : 

1999 2000 2001 Total 
- - - - .... .... ..... 

8 7 0 26 

14 11 2 4 5 
0 0 0 0 

115 9 6 2 0 384 

137 114 2 2 455 

Students 
--.-----.- 

0 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
.--------- -----.---- ..-------- 

15 100 0 

Civilians 
.......... 

10.254 

Civilians 
- - - - - - - - - -  

3.602 

PERSONNEL REALIGNMENTS 

97 1998 a994 2000 2001 Total 
- - - - -  

-- - 
- - - -  - - - -  -- -.. - - - -  - - - -  - - - - -  

Off x e r s  0 0 0 0 0 0 0 

Enllsted 0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 

C~v~llans 571 0 0 0 0 0 571 

TOTAL 571 0 0 0 0 0 571 

TOTAL PERSP (Into TOAD,  ti- - -  

l996 I997 1998 1999 2000 2001 Total 
..... ...- - - - -  .--- . - - - .--- - - - -  

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 

Civilians 57i 0 0 0 0 0 571 

TOTAL 571 0 0 0 0 0 571 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 5 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:!COBRASOB\MX-ONLY\DEPOT.SFF 

BASE POPULATION (After BRAC Action) 
Off lcers Enlisted Students 
.-....-... .--.....-- -------.-. 

15 100 0 

Civilians 
---------. 

4,173 

PERSONNEL SUMMARY FOR: NSW-CR, IN 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
...-..---- ..--.---.. --------.- 

14 8 3 0 

Civilians 
- - - - - - - - - -  

3,256 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total 
. . . - - -. . - - - -  -.>- - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 17 3 3 17 0 0 0 67 
TOTAL 17 33 17 0 0 0 67 

TOTAL PERSONNEL REALIGNMENTS (Into NSW-CR, IN): 
1996 1997 1998 1999 2000 2001 Total 
. . . . ..-- -. . . . - - - . . . - ...- ----. 

Off lcers 0 0 0 0 0 0 0 

Enllsted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 17 33 17 0 0 0 67 
TOTAL. 17 33 17 0 0 0 67 

BASE POPULATION (After BRAC Action) 
Officers Enlisted 
..------.. ----.----- 

14 83 

Students 
- - - - - - - - - -  

0 

Civilians 
---------. 

3,323 

PERSONNEL SUMMARY FOR: MCLB-A. GA 

B M E  POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

137 738 0 

Civilians 
- - - - - - - - - -  

2,418 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

137 738 0 

Civilians 
- - - - - - - - - -  

2,418 
A * 

PERSONNEL SUWkRY -~DRF. W - B .  CA -- -- 

BASE POPULATION (FY 1996, Prior to BRAC Actlon) : 
Of flcers Enllsted Students 
- - - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  

62 378 0 

Civilians 
- - - - - - - - - -  

1,699 

PERSOrnL R--:- 
From Base :- Wt-LEMAN, a 

1996 Total 

Of fleers 0 

Enlisted 0 

Students 0 

Civll lans 3 1 
TOTAL 3 1 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 11:05 02/02/1995. Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRASO~\MX-ONLY\DEPOT.SFF 

TOTAL PERSOhXL REALIGNMENTS 

1996 

Officers 0 

Enlisted 0 

Students 0 
Civilians 3 1 

TOTAL 3 1 

(Into MCLB-B, 

1997 1998 

CAI : 

1999 2000 2001 Total 

BASE POPULATiON (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  --------.- 

62 378 0 

Civilians 
....-....- 

1,730 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

All Costs In SK 
Total IMA Land Cost Total 

Base Name MilCon COS t Purch Avoid Cost 

MCCLELLAN 
TINKER 
HILL 
ROBINS 
TOAD 
NSW - CR 
MCLB-A 
MCLB - B 
.............................................................................. 

Totals : 16,277 0 0 0 16,277 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/9 
Data As Of 11:05 02/02/1995. Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBW\SOB\MX-ONLY\DEPOT.SFF 

MilCon for Sase: TINKER. OK 

All Costs In SK 
MilCon 

Description: Categ 
- - - - - - - - - - - - -  - - - - -  
New A/C Maint Dock OTHER 
Hydraulics Reconfi OTHER 
Instruments OTHER 
-------.-----------.-.--...- 

Using Rehab New New Total 
Rehab Cost' MilCon Cost* Cost 

o n/a o n/a 
o n/a o n/a 
o n/a o n/a 

---.------------------------------..--...... 

Total Construction Cost: 
+ Info Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

TOTAL : 1,798 

' All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



ONE-TIME COST REPORT (COBRA v5.081 - Page 8/9 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCLB-A. GA 
(All values rn Dollars) 

Category 
. . - - - - - - 
Construction 
Military Construction 
Famlly Houslng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movlng 
Civllian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movlng 

COS t Sub-Total 
- - - - - - - - - - - . - 

Other 
HAP / RSE 0 
Environmental Mitigatron Costs 0 
One-Time Unlque Costs 0 

Total - Other 0 
------------------------------------..---------------------------------------- 

Total One-Time Costs 0 
-----------------------------.---------------------------------------.-------- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation . . Savings . -- ..-+ 0 ~ . ~ ~ . ~ .  --- - - ... - .- ~ 

~ n e - ~ i @ i  %&&s -. -.-- 0 -. .~.. - ~ . . -  . .~ -.  
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ T - - - - - - - - - - - - - " " - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
---------------------------.-------------------------------------------------- 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 9/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 IMcClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

Base: MCLB-B. CA 
(All values in Dollars) 

Category 
. - - . - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Perso~el 
Civilian RIF 
Civllian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civllian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
.... - - - --.. . . 

Total One-Time Costs 48,000 

One-Time Savlngs 
Mllitary Construction Cost Avoidances 0 
Famlly Houslng Cost Avoidances 0 

Mllrtary Movlng 0 
Land Sales 0 
One-Tlme Movrng Savlngs 0 
Envlromnental M & t l c p € k - ~  Savlngs 

=- .- 
0 

we-Time Unique-Zvinqs - -  - 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - 

Total One-Time Savings 0 
-------------------------------------------------------------.--..----.--..... 

Total Net One-Time Costs 48,000 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MY-ONLY\MCC-0202.CBR 
Std Fctrs F l l e  : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base : ROBINS, 
ONE-TIME COSTS 
- - - - -  ( S K I - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALRRY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purci 
HHG 
Misc 
House Hunr 
PPS 
RITA 
FREIGHT 
Packlng 
Freight 
Vehlcles 
Drivlnq 

Total 
- ... 

Unemp1oymer.t 
OTHER 
Program Flan 
Shutdown 
New Hlres 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/27 
Data As Of 11:05 02/02/1995, Report Created 10.09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total 
..... 

0 

0 
1,307 

0 
0 
0 
0 

0 
0 

1, 004 

0 
0 

0 
2, -310 

Beyond 
-...-. 

0 

0 
401 
0 
0 
0 

0 

0 
0 

303 

0 
0 
0 

705 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 61 162 424 670 820 733 2,870 705 

ONE-TIME SAVES 
....- ($K) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE - TIME 

RECURRINGSAVES 1996 1997 1998 
- - - - -  (SK) - - - - -  -.-- .--- - - - - 
FAM HOUSE OPS 0 0 0 
O&M 
RPMA 0 0 0 

BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 

2001 Total Beyond 

Off Salary -- 
En1 Salary 
House Allow 
OTHER 
Procuremenr 
Mlsslon 
Mlsc Recur - --- 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/27 
Data As Of 11:05 02/02/1995. Report Created 10:09 03/10/:995 

Department : Air Force 
Optlon Package : JCSG-DM2 IMcClellanl 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base : ROBINS, 
ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
-. . - -  

RECURRING NET 
..... (SK) - - - - -  

FAM HOUSE OPS 
O&M 
R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
~ i l  Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
...... 

TOTAL NET COST 6 1 162 424 



A~~ROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Alr Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario Flle : C:\COBRA~OB\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs Flle : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME h%T 1996 1997 1998 1999 2000 Total 

-.... 
.----($K) - - - - -  - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
0 0 

Civ Retir/RIF 0 
0 0 
0 0 0 0 

Civ Moving 0 
28 56 140 168 140 

Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
~ ~ ~ i ~ ~ n r n e n t a l  
Info Manage 
l-~ime Other 

Land 
TOTAL ONE-TIME 

RECURRING NET 
....- (SK) - - - - -  
FAM HOUSE OPS 

0&M 
R PMA 

Total Beyond 
--... .....- 

0 

BOS 
Operat 

civ Salary 

OTHER o 0 0 0 0 

~ i ~ s i o ? ~  0 0 0 0 

Mist Recur 
0 

O t W '  
0 0 0 0 0 

~ n i 4 0 " , ~ ~  0 0 

TOT* 

0 
3 3 106 

0 
284 

0 
502 680 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 16/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenarlo File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TOAD, PA 
ONE-TIME COSTS 
- - - - -  ( S K )  - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packlng 
Frelght 
Vehlcles 
Drivlng 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 17/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Opt ion Package : JCSG-DM2 (McClellan) 
Scenario Flle : C : \ C O B R A ~ O ~ \ M X - O N L Y \ M C C - ~ ~ O ~ . C B R  
Std Fctrs Flle : C:\COBRASO8\MX-ONLY\DEPOT.SFF 

Base: TOAD, PA 
RECURRINGCOSTS 
- - - - - ($K) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
-. - -. 

0 

- 0 
3,051 

0 

0 

0 

0 

0 
0 
0 

0 
0 
0 

3,051 

Beyond 
--.... 

0 

TOTAL COSTS 1,332 508 508 508 508 308 3,875 

ONE-TIME SACES 
-...- (SK) - - - - -  

CONSTRUCTICS 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONLTL 
Mil Moving 
OTHER 
Land Sales 
Environmec-al 
1-Time Other 

TOTAL ONE-TIME 

,301 Total 
-. - - -. . - 

Beyond 
.----- 

0 

--.-- (SKI - - - - -  --.- --.. - - - -  - -. . ---. . - -. --.-- 

FAM HOUSE OPS 0 0 0 0 0 0 0 
O&M 
RPMA 0 0 0 0 0 0 0 

BOS 0 0 0 0 0 0 0 

Unique Operat 0 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 0 
CHAMPUS 0 

MIL --- -- -- 
-" - 

Off Salar;l ' U 
En1 Salary 0 

House Allow 0 
OTHER 
Procuremen: 0 
Mlsslon 0 
Mlsc Recur 0 
Unique DCEZz - Y-  -- 6 - 

TOTAL RECUR 0 

TOTAL SAVIKZS 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/27 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TOAD. PA 
ONE-TIME NET 
..--- ($K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
----. 

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE G?S 

O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNi'L 
Mil Salary 
House Allow 
OTHER 
Procurernenc 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Tolral 
-...- 

0 

TOTAL NET COST 1,332 508 508 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 19/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Optlon Package : JCSG-DM2 IMcClellan) 
Scenario File : C:\COBRASO8\MX-ONLY\MCC-0202.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: NSW-CR, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Houslng 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Drlving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
..--. 

0 

0 

0 

0 

0 

0 
0 

0 
0 
0 

0 

0 
0 

0 

0 

0 

0 

0 

0 
0 

104 

0 

0 
0 
0 

0 

0 

0 

0 

0 
0 

104 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/27 
Data AS of i1:05 02/02/1995, Report Created 10:og 03/10/199s 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRAS08\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

Base: NSW-CR. 
RECURRINGCOSTS 
.---- (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
. -. . -. 

0 

TOTAL COSTS 

ONE-TIME SAVES 
-.--- (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housinq 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE - TIME 

Total 
-.... 

RECURRINGSAVES 1996 
- - - - -  ( S K I  - - - - -  - - - -  
FAM HOUSE OPS 0 

O&M 
RPMA 0 
80s 0 
Unrque Operat 0 
C l v  Salary 0 
CHAMPUS 0 

MIL p-L - -  s-- - - 
Off g9ialarxy_, -,," x --L __9_ 
Enl-Sblary__ _ 0 
House Allow 0 
OTHER 
Procurement 0 
Mlsslon o 
Mlsc Recur 0 
Unique Omef - -- -r 
TOTAL BECUR - - n 

2001 Total Beyond 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 1/27 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-T IME COSTS 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdom 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

: Air Force 
: JCSG-DM2 (McClellanl 
: C:\COERA~O~\MX-ONLY\MCC-O~O~.CBR 
: c:\coBRA~o~\MX-ONLY\DEPOT.SFF 

Total 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 LMcClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std FCtrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----. 

0 

- 0 
10,297 

0 
0 
0 
0 

0 
0 

5, I106 

0 
0 

0 
15,303 

TOTAL COST 32,445 27,870 62,379 75,391 63,429 42,007 303,522 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 1996 1997 1998 1999 
- - - - -  (SKI  - - - - -  - - - -  - - - -  - - - - - - - -  
FAM HOUSE OPS 0 0 0 0 
O&M 
RPMA 0 181 456 678 
BOS 0 806 1,126 1,866 
Unlque Operat 0 0 0 0 
Civ Salary 0 0 0 0 

CHAMPUS 0 0 0 0 
MIL PERSONNEL 
off S a U - _  _ _ _ Q- o - P o 
mi-eL - -  -,@ QA 4 -..---- 0 

House Allow 128 - 409 1,091 1,902 
OTHER 
Procurement 0 0 0 0 

Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 
TOTAL-RECUR -- 2 2 L  1,396 - 2,674 4,446 

-- -- _- . - - - -. - - . - - - - - 

Total 
- - - - -  

0 
0 

0 

559 

0 
0 
0 

559 

Beyond 
- - - - - -  

0 

2001 Total Beyond 
- - - -  - - - - - -  

0 0 0 

TOTAL SAVINGS 155 1.454 2,815 4,614 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario Flle : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEpOT.SFF 

ONE-TIME NET 
. . - - - ( S K I  - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING hTET 
.-.-- ($K) - - - - -  
FAM HOUSE C?S 

O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M11 Salary 
House Allox 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 32,291 26,416 59,564 70,777 56,960 29,142 

Total 
- -. . 

Total 
..--- 

0 

Beyond 
...-.. 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/27 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario Flle . C:\COBRASO8\MX-ONLY\MCC-0202.CBR 
Std Fctrs F-le : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCCLSLLAN, 
ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTICS 
MILCON 
Fam Houslr.9 
Land Purch 

0&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purct 
HHG 
Misc 
House Hucz 
PPS 
RITA 
FREIGHT 
Packlng 
Freight 
Vehlcles 
Drlvlng 

Unernploymecz 
OTHER 
Program rlan 
Shutdown 
New Hlres 
1 -Time Mcve 

MIL PERSONEL 
MIL MOVINC- 
Per Diem 
POV Milec 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmerral 
Info Manace 
l-Time Other 

TOTAL ONE -TIME 

2001 Total 
-. - - - ... 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCCLELLAN, 
RECURRINGCOSTS 
...-. ($K) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
off' Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
.-.-.- 

0 

TOTAL COSTS 26,875 24,413 56,912 67,734 56,816 35.383 267, 834 

ONE-TIME SAVES 
-. . . - (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmen~al 
l-Time Other 

TOTAL ONE-TIME 

T o t a l  
- . - -  

0 
0 

0 

559 

0 
0 
0 

5 5 9  

RECURRINGSAVES 1996 1997 
- - - - -  ( S K I - - - - -  - - - - - - - -  
FAM HOUSE OPS 0 0 

OhM 
RPMA 0 181 
BOS 0 806 

Unlque Operat 0 0 

Clv Salary 0 0 
CHAMPUS 0 0 

MIL *-=-. _ _ _ -' - - 
.---a - 2  - 

Off Salary - - -- La- - - -a 
En1 Salary 0 0 

House Allow 128 409 

OTHER 
Procurement 0 0 

Mlsslon 0 0 

2001 Total 
- - - -  -.--. 

Beyond 
..--.- 

Mlsc Recur 0 0 0 0 0 0 0 O-- - - 
-- - ---- 

unique *t--=:- -- - a - 0 - 0 . 0 -- &- 4 0 0 

TOTAL RECUR 128 1,396 2 , 6 7 4  4,446 6,327 12 340 27.812 18,163 

TOTAL SAVIKZS 155 1.454 2,815 4,614 6,469 12. 254  28, 371 18,163 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10./1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME NET 
..-.- ($K) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - -. ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 26,721 22,959 54,097 

Total 
. - - .  

Total 
....- 

0 

Beyond 
..-.-- 

f? 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/27 
Data As Of 11:05 02/02/1995. Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DMZ (McClellan) 
Scenario File : C:\COBRASOB\MX-ONLY\MCC-0202.CBR 
Std Fctrs Flle : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

Base : TINKER, 
ONE-TIME COSTS 
- - - - - ( S K I  - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packlng 
Freight 
Vehlcles 
Driving 

Unemploymer.: 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 

1-Time Other 
TOTAL ONE-TIME 

Total 
-.--. 

1,798 

0 

0 

0 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 

0 

0 
0 

0 
0 

1.000 

0 

0 
0 
0 

0 

0 

0 
0 
0 
0 

2,798 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/27 
Data As Of 11:05 02/02/1995. Report Created 10:09 03/10/?535 

Department : Air Force 
Opt ion Package : JCSG-DM2 (McClellan) 
Scenario Flle : C:\COBRA~O~\MX-0NLY\MCC-0202.CBR 
Std Fctrs Flle : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Base: TINKZR, OK 
RECURRINGCOSTS 
..--- ($K)----- 

FAM HOUSE C?S 
O&M 
R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONhYL 
Off Salary 
En1 Salary 
House Allcv 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECm 

Total 
--... 

0 

0 

2,397 
0 
0 
0 
0 

0 

0 
1,532 

0 

0 
0 

3,929 

TOTAL COSTS 528 505 1,024 1.540 1,590 1 540 6,727 

ONE-TIME S;.'..ES 
- - - - - ( $ K )  - - - - -  

CONSTRUCTICS 
MILCON 
Fam Housir.3 

O&M 
1 -Time Mo.:~ 

MIL PERSOhTYL 
Mil Movinc 

OTHER 
Land Sales 
Environmerral 
1-Time Other 

TOTAL ONE- YIME 

RECURRINGSAWS 1996 
----. (SKI - - - - -  .-.. 

FAM HOUSE C?S 0 
O&M 
RPMA 0 

BOS 0 

Unlque Operat 0 

MTL -----r.- 

Off Salary 0 

En1 Salary 0 

House Allcw 0 

OTHER 
Procureme-r 0 

Mlsslon 0 
Mlsc Recur-- - 0 
Unlque Ot'zr 

- - 0  - 

TOTAL RE- 0 

Beyond 
--.... 

0 

2000 2001 Total Beyond 
- - - -  - - - -  - .--- ..--.. 

0 0 0 0 

TOTAL SAVI:iZS 0 0 0 0 0 0 0 J 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenarlo File . C:\COBRASO8\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME NET 1996 
--... ($K) - - - - -  . . . - 

CONSTRUCTION 
MI LCON 413 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 

Civ Moving 0 

Other 5 2 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE - TIME 465 

Total 
--... 

RECURRING NET 
- - -. . (SKI - - - - -  

FAM HOUSE OPS 
O&M 
R PMA 
BOS 

Total 
- - - .  

I 

Beyond 
~ - ~ 

Unique Operat 
Caretaker 
Civ Salary 
CH?+MPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 528 505 1,024 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DMZ (McClellan) 
Scenarlo File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

Std Fctrs Flle : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to ROBINS, GA 

Officer Positions: 
Enlisted Posltions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELLAN, CA to TOAD. PA 

1996 1997 1998 1999 2000 
- - - -  ---. ..-- - - - -  - - - -  

Officer Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 

Civilian Positions : 571 0 0 0 0 

Student Positions: 0 0 0 0 0 

Missn Eqpt (tons) : 0 0 0 0 0 

Suppt Eqpt (tons) : 0 0 0 0 0 

Mllitary Lighc Vehicles: 0 0 0 0 0 

Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from MCCLELLAN, CA to NSW-CR, IN 

Officer Posltions: 
Enlisted Positions: 
Civilian Posltions : 
Student Positions: 
Missn Eqpt (tons1 : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELLAN, CA to MCLB-B, CA 

Officer Posltlons. 
Enllsted Posltlons: 
Civilian Poslti-: = 

S L u d % n t n s  : 
. . - 

Mlssn Eqpt ltnns) r 
Suppt Eqpt (tons) : 
Mllltary Llght Vehicles. 
Heavy/Speclal Vehicles. 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data AS Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 IMcClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

Std Fctrs Flle : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing TO Move: 
Officer Houslng Units Avail: 
Enlisted Housing Unlts Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Milel : 

Name: TINKER. OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Houslng Units Avall: 
Total Base Facilities IKSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: HILL, UT 

Total Offlcer Employees 
Total Enllsted Employees 
Total Student Employees 
Total Clvllran Employees 
M11 Famllles Llvlng On Base 
Crvillans Not Wllllng To Move 
Officer Houslng Unlts Avall 
Enlrsted Houslnq Unlts Avall 
Total Base Faclllties (KSF) 
Officer VHA ($/Month) 
Enllsted VHA ($/Month) 
Per Diem Ute CS/Bayl; 
F u r ~ W -  

Name: ROBINS, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total t i v ~ l ~ :  
Mi 1 - Fami Y'es Ltvirrg -On Base: 
Civilians Not Willing To Move: 
Officer Houslng Units Avail. 
Enlisted Houslng Units Avail: 
Total Base FacilitieslKSF): 
Officer VHA :$/Month1 : 
Enlisted VHA ($/M~nt.~) : 

Per Diem Race ($/Day) : 
Frelght Cosc l$/Ton/Mile) : 

RPMA Non-Payroll l$K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll l$K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visrt) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code-. 

Hoaeo*mer Assistance Program: 
I-thiqurt-l0ctiuity Ja£maa&ion; 

RPMA Non-Payroll ($K/Year) : 
Communications l$K/Year) : 
BOS Non-Payroll ($K/Year) : 
- ~ - ~ l l  lSK/Year) : 
Pami-ly #onsjrn~-t$Kf'ieark:-- 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

5,663 
2,978 
21,097 

0 
6,330 
1.24 

0 
0 

20.9% 
58 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : TOAD. PA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Nor Willing To Move: 
Officer Houslng Units Avail: 
Enlisted Housrng Units Avail: 
Total Base Facilrties(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NSW-CR. IN 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civrlians Not Willing To Move: 
Officer Housrng Units Avarl: 
Enlisted Hocsing Units Avarl: 
Total Base Zacllities(KSF) : 
Officer VHA :$/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost lS/Ton/Mile) : 

Name : MCLB - A. GA 

Total Officer Employees: 137 
Total Enlisted Employees: 738 
Total Student Employees: 0 

Total Civilian Employees: 2,418 
Mil Families Living On Base: 89.01 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 19 
Enlisted Housing Units Avail: 73 

Total Base Facilities (KSF) : 5,695 
Officer VHA ($/Month) : 9 
Enlisted VHA ($/Month) : 0 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communicat ions ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

-Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll l$K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Per Diem Rate ($/pay) : - 77 Homeowner_Assistance Program: 
Exeight Chsf ~ S ~ J P ~ ~ M U L :  A --=-O-PZ- w- k&h& Y l f o ~ ~ o p ;  

- - 

Name: MCLB-0. CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Studenc Employees: 
Total Civi-lian Employees= 
Mi h-fadies 4A+=&n+- 
Civilians Not Willing To Move: 
Officer Houslng Units Avail: 
Enlisted Housing Units Avall: 
Total Base Facilities (KSF) : 
Officer VHA ,$/Month) : 
Enlisted VKA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
B_OSJ&ymll ($K/Year) : 

--€a&&-IlsusiAfl-~K+Yeart-:--- - 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Horneowne~ Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenarlo File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN. CA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SKI : 
Actlv Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule 1 % )  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : TINKER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK1: 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI: 
Misc Recurring Cost (SK) : 
Misc Recurrlng Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule 1%) : 
Shutdown Schedule (%I : 
MilCon Cost Avoidnc (SKI : 
Fan Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

5,948 14,871 17,845 14.871 
0 0 0 0 

11.205 28.013 33,615 28,013 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0% 0 % 

23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
-0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name HILL,UT 

P --- -a - A - -- 1996 1997 1S)QB 1999 2000 
-.A- 

---- -.- - ---- ---- ---- _-A - --&-e---- 

1-Time Unaque Cost - (SKL ; ll 0 - 0 0 0 

1-Tlme Unique Save (SK) . 0 0 0 0 0 
1-Time Movlng Cost (SKI : 0 0 0 0 0 
1-Tlme Movlng Save (SKI. 0 0 0 0 0 
Env Non-M11Con Reqd(SK1 0 0 0 0 0 
Activ Mission Cost (SK). 0 0 0 0 0 
Act~v M L - ~ .  0 €L --- 0 0 0 
Misc Reeurmng t-%s€fSitt: U + .  - 0 0 - - -  + 
Mlsc Recurring Save (SK) 0 0 0 0 0 
Land (+Buy/-Sales) (SKI 0 0 0 0 0 
Construct lon Schedule ( 1  I 23% 12% 16% 22% 11% 

Shutdown Schedule 1%)  100% 0 % 0% 0 % 0% 
MllCon Cost Avoldnc (SKI 0 0 0 0 0 

Fam Houslng Avordnc (SK) 0 0 0 0 0 
Procurement Avoldnc (SK) 0 0 0 0 0 
CHAMPUS In-Patlents/Yr 0 0 0 0 0 
CHAMPUS Out-Patrents/Yr 0 0 ‘ 0  0 0 

Facll ShutDown(KSF) 0 Perc Famlly Houslng ShutDown 



Document Separator 



COBRA REALIGNMENT WMURY (COBRA ~5.08) - Page 1/2 
D a t a  As O f  10:05 06/06/1995, R e p o r t  C r m t d  12:31 06/08/1995 

Department : ARMY 
O p t i o n  Package : ASS-lc 
S c e n a r i o  F i l e  : C:\COBRA%URMY\UPDATESUS5-1C.COR 
S t d  F c t r s  F i l e  : C:\CWRA95WY\SF7DEC.tFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Year  : 2001 
ROI Year  : I d i a t e  

NPV in 2015(%): -202,314 
1-Tim Cost(%): 29,850 

N e t  C o o t s  (SIC) C o n s t a n t  D o l l a r s  
1996 1997 - - - - ----  

M i  [Con 0 0 
P e r s o n  0 -1,045 
O v e r h d  338 500 
M o v i n g  4,764 432 
M i s s i o  0 0 
O t h e r  0 99 

TOTAL 5,102 -13 -3,230 -6,473 -9,772 1 , 462 

1996 ---- 1997 ---- 1998 ---- 1999 ---- 2000 ---- 2001 - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 1 
En1 0 0 0 0 0 3 
C i v  0 50 50 50 50 69 
TOT 0 50 50 50 50 73 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1  0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 0 0 0 0 4 
TOT 0 0 0 0 0 4 

Surmery: - - - - - - - - 
CLOSE SENECA DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVITY I S  
EXCLUDED FROM PERSONNEL/COST CONSIDERATIOW. ENCLAVE HAURDWS MATERIAL I N  
STATIC STORAGE. 

T o t a l  - - - --  
0 

-28,650 
-8,071 
7,223 

0 
16,574 

T o t a l  - - - - -  

Beyond ------ 
0 

-12,534 
-6,766 

0 
0 
0 

CHANGE TO I N I T I A L  ARMY SUBMISSION: - MINTER 1994 ASIP PERSONNEL ADJUSTMENTS. - TRANSFER AMMUNITION DUE TO "TIERING" CWVERSIOY SHORTFALL. 



COBRA REALIGNMENT WmARY (COBRA ~5.08) - Page 2/2 
Data As O f  10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department :ARMY 
Option Package : AS5-lc 
S~etIari0 F i  l e  : C:\COBRA%URMY\UPDATESUS5- 1C.CBR 
Std Fctrs F i  Le : C:\COBRA95WY\SF7DEC.SFF 

Costs (SKI Constant Dollars 
1996 1997 ----  - ---  

M i  lCon 0 0 
Person 0 105 
Overhd 338 1,034 
Moving 4,764 432 
Missio 0 0 
Other 0 99 

TOTAL 5,102 1,671 1,607 1,560 1,524 18,393 

Savings (SKI Constant 
1996 ----  

M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 1,684 4,m 8,033 11,296 16,931 

Total - - - - -  
0 

616 
5,445 
7,223 

0 
16,574 

Total - - - - -  
0 

29,266 
13,517 

0 
0 
0 

Beyond -- - - - -  
0 
0 
8 
0 
0 
0 

Beyond - - - - - -  
0 

12,534 
6,774 

0 
0 
0 



IKT PRESENT VALUES REPORT (COBRA 6.08) 
Data A 8  Of 10:05 06/06/1995, Report Cre8t.d 1231 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario File : C:\COBRA%URnY\UPDATESUS5-1C.W 
Std Fctrs Fi 18 : C:\COBRA95URllY\SF7DECCSFF 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As O f  10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATESUS5-1C.W 
Std Fctrs F i l e  : C:\CaBRA95\ARMY\SF7DECcSFF 

(A l l  values in  Dollars) 

Category -------- 
Construction 

M i  L i tary Construction 
Family Housing Construction 
Information M a ~ g e w n t  Accwnt 
Land Purchasen 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Ret i r ramt  
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 543,262 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 16,031,000 

Total - Other 16,576,262 
- - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Orw-Time Costs 29,850,529 --------------------------------------------------.--------------------------- 
Orw-Time savings 

M i l i t a ry  Construction Cost Avoidencr 0 
Family Howring Coot Avoidances 0 
Mi l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tim Costs 29,850,529 



WE-TIME COST REPORT (COBRA ~5.08) - Page 2 0  
Data As Of 10:05 06/06/1995, Report Cru tod 12:31 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\AS5- 1 C . a  
Std Fctrs F i  l a  : Ct\COBRA95URnr\SF7DEC.SFF 

Base: SENECA DEPOT, MY 
( A l l  values in Dollars) 

Category - - - - - - - -  
Construction 

M i  1 i tary Construction 
Fami Ly Housing Cons tw t ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RlF 
Civi l i a n  Early Retirunent 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Umnp l oyment 

Total - P e r s m l  

Overhead 
Progren Planning Support 
Mothball / shutdom 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Cost krb-Total ---- - - - - - - - - -  

Other 
HAP / RSE 543,262 
E n v i r m t a l  Mit igat ion Costs 0 
One-Tim Unique Costs 16,031,000 

Total - Other 16,574,262 
----------I------------------------------------------------------------------- 

Total One-Time Costs 29,850,529 
-------.-----------------------------------------------------------*---------- 

One-Tim Savings 
M i l i t a ry  Construction Cost Avoidances 0 
F ami l y  Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Tim Unique Saviws 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 
*- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -* - - - - - - - - - -  

Total Net One-Tim Coots 29,850,529 



WE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Date As Of 10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : AS5-lc 
Scenario F i l e  : C:\COBRA%WY\UPDATESUSS- IC.CBR 
Std Fctrs F i  Le : C:\C0BRA95WY\SF7DECCSFF 

Base: BASE X 
(ALL values in Dollars) 

Category -------- 
Construct ion 

M i  L i tary Construction 
Family Howing Construction 
Information Manageraont Accourt 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hirw 
El  iminated M i  L i ta ry  PCS 
Unenploymsnt 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / ShutQwn 

Total - Overhead 

Moving 
C iv i l i an  Movinq 
C iv i l i an  PPS 
M i l i t a ry  Movinq 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Time Unique Coots 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Coot Sub-Total - - - -  --------- 

Total One-Tim Coots 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental Mi t igat ion Savings 0 
One-Tim Unique Savings 0 

-----------I-----------------------------------------------*------------------ 

Total One-Tim Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net --Time Coats 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data A. O f  10:05 06/06/1995, Report C rea td  12:31 06/08/1995 

Department :ARMY 
Option Packaga : ASS-lc 
Scenario F i l e  : C:\COBRA%VRMY\UPDATESVS5-1C.CBR 
Std Fctrs F i l e  : C:\COBRA95~Y\SF7OECCEFF 

A l l  Costs in SK 

Base Name --------- 
SENECA DEPOT 
BASE X . . . . . . . . . . . . . . . . . . . .  
Totals: 

Total 
M i  LCon ------ 

0 
0 

, - - - - - - - - - -  

0 

IM 
Cost ---- 

0 
0 

, - - - - - - -  

0 

Land Cost 
Purch Avoid ----- ----- 

0 0 
0 0 . . . . . . . . . . . . . . . . . . . . . . .  
0 0 

Total 
Cost ----- 

0 
0 - - - - - -  
0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  
Data As O f  10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : AS5-lc 
Scenario F i l e  : C:\COBRA95URMY\UPOATESUS5-lC.CBR 
Std Fctrs F i  Le : C:\COBRA95\ARMY\SF7OEC.SFF 

PERSONNEL SUMMARY FOR: SENECA DEPOT, NY 

BASE POPULATION (FY 1996): 
Officers Enlisted Studmts Civi 1 i a m  ---- - - - - - -  - - --------  - - - - - - - - - -  - - - - - - - - - -  

1 3 0 286 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- --*-  ---- ---- ---- ---- ----- 

Off icero 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l i a m  0 0 - 13 0 0 0 - 13 
TOTAL 0 0 -13 0 0 0 - 13 

BASE POPULATION (Prior to  BRAC Action): 
O f f  icers Enlisted Studmts Civi liens ---------- - ---------  ---------- - - - - - - - - - -  

1 3 0 273 

PERSONNEL REALIGNMENTS: 
To Base: BASE X 

1996 1997 1998 1999 2000 2001 Total ---- - - - -  ---- - - - -  - - - -  - - - -  - - - - -  
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 l a m  0 0 0 0 0 4 4 
TOTAL 0 0 0 0 0 4 4 

TOTAL PERSONNEL REALIGNMENTS (Out of SENECA DEPOT, NY): 
1996 1997 1998 1999 2000 2001 Total 
- - - *  ---- ---- ---- ---- ---- - - - - -  

Officers 0 0 0 0 0 0 0 
E n l i s t d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civil ians 0 0 0 0 0 4 4 
TOTAL 0 0 0 0 0 4 4 

SCENARIO POSITION CHANGES: 
1996 lW7  1998 1999 ZOO0 2001 Total ---- - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 - 1 - 1 
En1 isted 0 0 0 0 0 -3 -3 
Civil ians 0 -50 -50 -50 -50 -69 -269 
TOTAL o - so - 50 -50 - 50 -n -2n 

BASE WPULATIW (After M A C  Action): 
O f f  icers En1 istad Studmts Civi Liam ---------- - - - - - - - - * -  ---------- - ---------  

0 0 0 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Officers En1 ioted Studants Civi l ians ----- - - - - -  - - - - - - - - - -  - - - - - - - - - -  ---------- 

752 4,208 1,121 2,709 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : AS5-lc 
Scenario F i  l e  : C:\COBRA%VRMY\UPDATESUSS-1C.m 
Std Fctr8 F i l e  : C:\C0BRA95\ARnY\SF7DECCSFF 

PERSONNEL REALIGNMENTS: 
From Base: SENECA DEPOT, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
Civ i l ionr  0 
TOTAL 0 

NY 
1997 1998 1999 2000 2001 Total - - - - - - - - --- - - - - - ---- ----- 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 4 4 
0 0 0 0 4 4 

TOTAL PERSONNEL REALIGNMENTS ( In to  BASE X): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

O f f  icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l iana 0 0 0 0 0 4 4 
TOTAL 0 0 0 0 0 4 4 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Studmts C iv i l ians  ----------  ---------- ---------- 

i52  4,208 1,121 2,713 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 1/3 
Data As Of 10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : AS5-lc 
Scenario F i  l a  : C:\COBRA95URMY\UPDATESUS5-1C.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DEC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALICMING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIF8)*+ 
C i v i l  i a ~  Moving (the r o m a i h r )  
Civi l i a n  P o s i t i ~ l ~  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  1 ian Turnover 15.00% 
Civs Not Moving (RIFe)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  R IFE  (the remainder) 

Total 

4 
0 
0 
1 
0 
3 
1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 4  4 
Civi l ians Moving 0 0 0 0 0 4  4 
New Civi l ians Hired 0 0 0 0 0 0 0 
Other C iv i l i an  k ld i t iw rs  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 5 5 5 5 7 2 7  
TOTAL CIVILIAN RIFS 0 4 4 4 4 7 2 3  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 M 30 30 30 41 161 
TOTAL CIVILIAN N E W  HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  lin Turnover, and Civi  line Not 
U i l l i n g  t o  Move are not rpplicable for  loves ud.r f i f t y  milea. 

+ The Percentage o f  Civ i  l i ~ s  Not Ui 1 l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placanentr involve a P e m t  Ch.nga of Station. The rate 
of PPS p l a c u n t s  involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARnr 
Opt ion Package : AS5- l c  
Scenario F i l e  : C:\COBRA%WY\UPDATEE\AS5-1C.a 
Std Fctrs F i l e  : C:\COBRA95V\RnY\SF70ECCSFF 

Base: SENECA DEPOT, MY Rate ----  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi l ians Moving (the rernnindar) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i reraent 10.00% 
Regular Ret i rement 5.00% 
Civi  Lian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Avai LabLe t o  Hove 
C i v i l  ians Moving 
Civi l i a n  RIFs (the remainder) 

Total 
- - * - -  

4 
0 
0 
1 
0 
3 
1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi 1 ians Moving 0 0 0 0 0 0  0 
Neu Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 5 5 5 5 7 2 7  
TOTAL CIVILIAN RIFS 0 4 4 4 4 7 2 3  
TOTALCIVILIANPRIORITYPLACEIIEYTS# 0 30 30 30 30 41 161 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l iens Not 
U i l l i n g  t o  Move are not applicable for  loves vdrr f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data A. Of 10:05 06/06/1995, Report Croatd  12:31 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i l e  : C:\COBRA95URWY\UPDATESUS-1C.a 
Std Fctrs F i l e  : C:\COBRA9SURWY\SF?DEC.SFF 

Base: BASE X Rate - - - -  
CIVILIAN POSITlONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi 1 ians Moving (the remainder) 
Civi l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATE0 
Early Retirement 10.00% 
Regular Ret i rarnmt 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Hove 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians H i r d  
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEU HIRES 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, a d  Civi l ians Not 
U i l l i n g  t o  Move are not applicable for  rover vdar f i f t y  miles. 

# Not a l l  P r i o r i t y  P l a c ~ t s  involve a Pernrenent Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 1/9 
Data A. O f  10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i le  : C:\COBRA95URMY\UPDATESUS5-1C.CBR 
Std Fctrs F i l e  : C:\C08RA95VWlV\SF7DEC.SFF 

WE-TIME COSTS 
--.--(U()----- 

WNSTRUCTIW 
MILCON 
Fan! Housing 
Land Purch 

oxd4 
C I V  SALARY 
Civ R I F  
Civ Retire 

C I V  MOVING 
Per D i e m  
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp 1 oyment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per D i m  
POV Miles 
HHG 
Misc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Envirormental 
1 nfo Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 2/9 
Oata As Of 10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : AS5-lc 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\AS5-1C.CSR 
Std Fctre F i l e  : C:\COBRA95WY\SF7DECCSFF 

RECURRINGCOSTS 1 996 1997 1998 
-----(%)----- ---- - - - -  ---- 
FAM WEE OPS 0 0 0 
0811 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 
En1 Salary 0 0 0 
House A1 Low 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COST 5,102 1,671 1,607 

Total - - - - -  
0 

0 
8 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
8 

29,858 

Beyond -- - - - -  
0 

0 
8 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
8 

8 

ONE-TIME SAVES - - - - -  ($K)----- 
CONSTRUCTXOU 

M I  LCON 
Farn Housing 

0811 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
0811 
RPMA 
BOS 
Uniqw Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
1,678 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 3/9 
Data As O f  10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : AS5-lc 
Scenario F i  Le : C:\COBRA%URMY\UPDATEsUS5-1C.CBR 
Std Fctrs F i l e  : C:\COBRA95WY\SFIDEC.SFF 

ONE-TIME NET 1996 1997 ----- 1998 
(OK)----- ---- - - - -  ---- 

CONSTRUCTION 
MILCON 0 0 0 
Fam Housing 0 0 0 

ossr 
Civ Retir/RIF 0 92 92 
Civ Moving 0 432 432 
Other 5,102 1,047 983 

MIL PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 99 99 
Envi rormental 0 0 0 
Info Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 5,102 1,671 1,607 

RECURRING NET 
---- - ($K)--- - -  
FAM HWSE OPE 
ossr 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - - 

Total - - - - -  
-3,868 

Beyond ------ 
-1,678 

-1,593 
-2,394 

0 
0 

-12,373 
0 

-160 
0 

0 
0 

-1,101 
0 

-19,300 

-19,300 



APPROPRIATlONS DETAIL REPORT (COBRA 6.08) - Page 4/9 
Data As O f  10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department :ARMY 
Option Package : ASS-lc 
Scenario f i l e  : C:\COBRA%\ARMY\UPDATES\AS5- 1C.CBR 
Std f c t r o  F i l e  : C:\C0UU95WY\SF7DECCSFf 

Base: SENECA DEPOT, MY 
OWE-TIME WETS 
-----(U()----- 

1 996 - - - -  
WNSTRUCTIW 
MILCON 0 
fam Howing 0 
Land Purch 0 

0&ll 
C I V  SALARY 
Civ RIFe 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
f re igh t  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 338 
Shutdoun 0 
New Hires 0 
1-Time Move 4,764 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
WV Miles 0 
HHG 0 
n isc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o m t a l  0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 5,102 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 5/9 
Data As Of 10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : AS5-lc 
Scenario Fi La : C:\COBRA95URMY\UPOATESUS5-1C.W 
Std Fctrs F i l e  : C:\C0BRA95\ARnY\SF7DECCSFF 

Base: SENECA DEPOT, W 
RECURRINGCOSTS ----- 1996 1997 - - - -  - - --  1998 

(SK)----- ---- 
FAM HWSE OPS 0 0 0 
om 
RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHWUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
Enl Salary 0 0 0 
House A1 low 0 0 0 

OTHER 
Mission 0 0 0 
M isc  Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

TOTAL COSTS 5,102 1,671 1,607 

Total - - - - -  
0 

Beyond ------ 
0 

ONE-TIME SAVES ----- 1996 1997 ----  - - - -  1998 1999 2000 2001 
(SK)----- ---- ---- - ---  - - - -  

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

w 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total - - - - -  

M i l  Moving 0 0 0 0 0 0 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK)----- 
FAM HWSE OPS 
w 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - --  
3 I 868 

Beyond ------ 
1,678 

TOTAL SAVINGS 0 1,684 4 1 m  8,033 11.2% 16,931 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Psge 6/9 
Data As O f  10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i  l e  : C:\COBRA%URMY\UPDATESW5-1C.a 
Std Fctrr F i  l a  : C:\COBRA95URMY\SF7OEC.SFF 

Base: SENECA DEPOT, 
ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

0811 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
o&n 
RPMA 
BOS 
Uniqw Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
n i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
-3,868 

Beyond - - - - - -  
-1,678 

TOTAL NET COST 5,102 - 13 -3,230 -6,473 -9,772 1,454 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As Of 10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i  Le : C:\COBRA%URMY\UPDATESUSS-1C.m 
Std Fctrs F i  Le : C:\COBRA95WY\SF7DECCSFF 

Base: BASE X 
ONE-TIME COSTS ----- 1996 ---- 1997 - - - -  1998 

(SK)----- - - - -  
WNSTRUCTlW 

MI LCON 0 0 0 
Fain Housing 0 0 0 
Land Purch 0 0 0 

O&CI 
C I V  SALARY 
Civ RIF8 0 0 0 
Civ Retire 0 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr iv ing 0 0 0 

Unemp 1 oyment 0 0 0 
OTHER 
Program Plan 0 0 0 
Shutdown 0 0 0 
Neu Hires 0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 
POV Mi Les 0 0 0 
HHG 0 0 0 
Misc 0 0 0 

OTHER 
Elim PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi rormental 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 8/9 
Data As Of 10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i  l e  : C:\COBRA95WMY\UPOATEEUS5-1C.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: BASE X 
REWRRINGWSTS 1996 1997 ----- - ---  - - - -  1998 

(SK)----- ---- 
FAM HOUSE OPS 0 0 0 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 
En1 Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Total ----- 
0 

TOTAL COSTS 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTlON 
MILCON 
Fan Housing 

o&n 
(-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

REWRRINGSAVES - - - - -  (SK)----- 
FAH HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total - - - - -  

Total - - - - -  
0 

Beyond ------  
0 



APPRWRIATlONS DETAIL REPORT (COBRA 6.08) - Page 9/9 
Data As O f  10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i l e  : C:\COBRA%URW\UPDATESUS5-1C.CBR 
Std Fctrs F i l e  : C:\COBRA95WMY\SF7DECCSFF 

Base: BASE X 
ONE-TIME NET ----- (SK)----- 
CONSTRUCTION 
MILCON 
Fen Hourring 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET -----  (SK)----- 
FAH HOUSE WS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

0 
8 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
8 

TOTAL NET COST 0 0 0 0 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA ~5.08)  
Data As O f  10:05 06/06/1995, Report Creatod 12:31 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i Le : C : \COBRA%URMY\UPDATESVS5- 1C .cBR 
Std Fctrr F i  Le : C:\COBRA%WMY\SF7DEC.SFF 

Base - - - - 
SENECA DEPOT 
BASE x 

Personwl SF 
Change XChsng. Change %Change Chg/Per ------ ------- ------ ------- ------- 

-277 -1OOX -3,460,000 -77% 12,491 
4 OX 0 OX 0 

RPMA(t) BOS(8) 
Base Change Whange ChgIPer Change %Change Chg/Per - - - -  ------ ------- ------- ------ ------- ------- 
SENECA DEPOT -1,592,894 -75% 5,750 -2,402,259 -100% 8,672 
BASE X 0 OX 0 7,739 OX 1,935 

RPUABOS(8) 
Base Change %Change Chg/Per - - - -  - -----  ------- ------- 
SENECA DEPOT -3,995,153 -00X 14,423 
BASE X 7,739 OX 1,935 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  10:05 06/06/1995, Report Created 1231 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATESUS5-1C.CBR 
S t d  Fctrs F i l e  : C:\COBRA95\AMY\SF7DECCSFF 

Netchange(%) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- - - - -  - - - -  ---- - - - -  - - - -  ----- ------ 
RPMA Change 0 -138 -418 -700 -987 -1,360 -3,604 -1,593 
BOS Change 0 -244 -516 -826 -1,199 -2,151 -4,936 -2,396 
Housing Change 0 -151 -454 -757 -1,060 -1,445 -3,868 -1,678 --------------------------------------.--------------------------------------- 
TOTAL CHANGES 0 -5% -1,388 -2,283 -3,246 -4,956 -12,400 -5,665 



INWT DATA REWRT (COBRA d.08) 
Data As O f  10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i l e  : C:\COBRA95URMY\UPDATESUS5-1C.CBR 
Std Fctrs F i  l e  : C:\COBRA95WMY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATIOII 

Model Year One : FY 1996 

Model does Tim-Phasing of Construction/Ehutdon: Yes 

Base Name Strategy: - - - - - - - - -  - - -------  
SENECA DEPOT, NY Closes i n  FY 2001 
BASE X Real i g m t  

Suanery: -------- 
CLOSE SENECA DEPOT. THE COAST WARD LORAN SITE AS A NOW Dm ACTIVITY IS 
EXCLUDED FROM PERSONNEL/COST WNSIDERATIOII. ENCLAVE HAZARDOUS MATERIAL IN 
STAT I C STORAGE. 

CHANGE TO INITIAL ARMY SUBIIISSIOLI: - MINTER 1994 ASIP PERSONNEL ADJUSTMENTS. - TRANSFER AMMUNITION DUE TO *TIERINGm COYVERSIOII SHORTFALL. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
SENECA DEPOT, NY 

To Base: - - - - - - - -  
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SENECA DEPOT, NY t o  BASE X 

1996 ---- 
Off icer  Positions: 0 
Enlisted Positions: 0 
C i v i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  Light Vehic (tons): 0 
Heavy/Spec Veh i c (tons) : 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATIOII 

Name: SENECA DEPOT, NY 

Total Off icer  Errployees: 
Total En1 is ted  Employees: 
Total Student Employees: 
Total C iv i  l i e n  Employees: 
Hi 1 Fmi l ies L iv ing On Base: 
C iv i l ians  Not Y i l l i n g  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

Distance: - - ---- - - - 
1,340 mi 

RPlU Non-Payroll (WYear): 
Connrnicatione (SK/Year): 
BOS Non-Payroll (WYear): 
60s Payrol l  (WYear): 
Fslaily Housing (WYear): 
Area Cost Factor: 
C W S  In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Horneouwr Assistance Progrw: 
Unique Ac t i v i t y  I n f o m t i o n :  



INWT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department :ARMY 
Option Package : ASS-lc 
Scenario F1 l e  : C:\MBRA%URMY\UPDATESUS5-1C.CBR 
Std Fctrs F i l e  : C:\COBRA95WWY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORlUTlOll 

Name: BASE X 

Total Off icer Enployees: 752 RPlU Won-Payroll (%/Year): 
Total Enlisted Enployees: 4,208 C ~ i c a t i o n r  (%/Year): 
Total Student Enployees: 1,121 BOS Non-Payrol 1 (%/Year): 
Total C iv i l i an  Enployees: 2,709 WS Payroll (%/Year): 
M i l  Families Liv ing On Base: 55.0% Family Housing (%/Year): 
Civ i l ians Not U i l l i n g  To Move: 6.OX Area Coot Factor: 
Off icer Housing Units Avail: 0 CHAClWS In-Pat ($/Visit): 
Enlisted Housing Units Avail: 0 CHAMWS Out-Pat ($/Visit): 
Total Base Facilities(KSF): 6,091 C W S  Shi f t  t o  Medicare: 
Off icer VHA ($/Month): 178 Ac t i v i t y  Code: 
Enlisted VHA ($/Month): 132 
Per Diem Rate ($/Day): 101 Homeobmer Assistance Program: 
Freight Cost (S/Ton/Mi 1.): 0.07 Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFoRHATIOll 

Name: SENECA DEPOT, NY 
1996 1997 1998 1999 2000 ---- ---- ---- - - - -  - - - -  

1-Time Uniqur Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (SKI: 4,764 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Won-Mi LCon Reqd(SIC): 0 0 0 0 0 
Act iv Mission Cost (SKI: 0 0 0 0 0 
Act iv Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(%): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(X): OX OX OX OX OX 
Shutdom Schedule (XI: OX OX OX OX OX 
M i  icon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc(%): 0 0 0 0 0 
Procurement Avoidnc(SIC): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Pat ients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 3,460 Perc F u i  l y  Housing ShutDown: 

Name: BASE X 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save <%): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SIC): 0 0 0 0 0 
Env Yon-MilCon Raqd(SK): 0 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Activ Mission Save (SIC): 0 0 0 0 0 
Misc Recurring Coot(%): 0 0 0 0 0 
Misc Recurring fsve(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construction Schedule(X): OX OX OX OX OX 
Shutdown Schedule ( X ) :  OX OX OX OX OX 
M i  LCon Cost Avoidnc(SK): 0 0 0 0 0 
Fam Housing Avoidnc(SIC): 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS I n-Pat i ents/Yr : 0 0 0 0 0 
CHAMPUS Out-Patlents/Yr: 0 0 0 0 0 
Facil  ShutDoun(KSF): 0 Perc Family Housing ShutDon: 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 10:05 06/06/1995, Report Created 12:31 06/08/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i  l e  : C:\COBRA%WMY\UPDATESUSS-1C.CBR 
Std Fctrs F i l e  : C:\CWRA95WY\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SENECA DEPOT, NY 
1996 1997 
*- - -  ---- 

O f f  Force Struc Chsnge: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 ChangeCNo SaL Save): 
Civ Change(No Sal Save): 
Caretakers - M i  t i  tary: 
Caretakers - Civ i  lian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing M i  [Con: 91.00% 
Officer SaLary($/Year): 67,948.00 
Off BAP with Dependents($): 7,717.00 
Enlisted Salary(S/Year): 30,860.00 
En1 BAP with Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unerrployment E l i g i b i  LitytUeeks): 18 
Civ i l ian  Salary(S/Year): 45,998.00 
Civi 1 ian Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA w population): 0.54 

(Indices are wed as exponents) 
Program Management Factor: 10.00% 
Caretaker Achin(SF/Care): 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(SF) : 388.00 
Avg Family Querters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.803 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 1,109.00 
Not Median Home Price($): 114,600.00 
Hoar Sale ReiRlkrrse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch ReiRlkrrse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civ i  l i e n  Nomeowning Rate: 64.00% 
HAP Home Value Reinburse Rate: 22.90% 
HAP Hocaeowrwr Receiving Rate: 5.00% 
RSE Home Value ReiRlkrrse Rate: 19.00% 
RSE H-r Receiving Rate: 12.00% 

~aheb  w. ww ni [con cost: 
I n fo  Manageraent Account : 
ni lcon Design Rate: 
n i lcon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MiLCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI : 
In f l a t i on  Rate for  NPV.RPT/ROI: 

59.00% 
15.00% 
10.00% 
6.00% 
7.00% 

24. OOX 
2.75% 
0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIOII 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HUG Per En1 Feraily (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Eaploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  Light Vehicle(S/Mile): 0.09 
Heavy/Spec Vehicle(S/Mi 11): 0.09 
WV Reiarkrrsement(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
--Time Off PCS Cost($): 6,134.00 
--Time En1 PCS Cost($): 4,381.00 



INPUT DATA REWRT (COBRA ~ 5 . 0 8 )  - Page 4 
D a t a  A s  O f  10:05 06/06/1995, R e p o r t  C r e a t e d  12:31 06/08/1995 

Depar tmen t  : ARMY 
O p t i o n  Package  : ASS- lc  
S c e n a r i o  F i  l o  : C:\COBRA~~VIRMY\UPDATESUS~-1C.M 
S t d  F c t r s  F i l e  : C:\COBRA95WY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY COllSTRUCTIOY 

C a t e g o r y  - - - -----  
H o r i z o n t a l  
W a t e r f r o n t  
A i r  O p e r a t i o m  
O p e r a t i o n a l  
A c l n i n i s t r a t i v e  
S c h o o l  B u i  l d i n g s  
Ma i n t e n a n c o  S h o p  
B a c h e l o r  Q u a r t e r s  
Fami L y  Q u a r t e r s  
Covered  S t o r a g e  
D i n i n g  F a c i l i t i e s  
R e c r e a t i o n  Facilities 
Comr r rn i ca t i ons  F s c i l  
S h i p y a r d  M a i n t e n a n c e  
RDT & E F a c i l i t i u  
POL S t o r a g e  
Amnunition S t o r a g e  
M e d i c a l  F a c i l i t i e s  
E n v i  r o r m e n t a l  

w -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category ----.--- 
APPLIED INSTR 
LABS (RDTU) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
O p t i o n a l  C a t e g o r y  G 
O p t i o n a l  C a t e g o r y  H 
O p t i o n a l  C a t e g o r y  I 
O p t i o n a l  C a t e g o r y  J 
O p t i o n a l  C a t e g o r y  K 
O p t i o n a l  C a t e g o r y  L 
O p t i o n a l  C a t e g o r y  II 
O p t i o n a l  C a t e g o r y  N 
O p t i o n a l  C a t e g o r y  0 
O p t i o n a l  C a t e g o r y  P 
O p t i o n a l  C a t e g o r y  Q 
O p t i o n a l  C a t e g o r y  R 

w - - $/a ----  
(SF) 114  
(SF) 175 
(SF) 1 2 0  
(SF) 100 
(SF) 1 2 8  
(EA) 19,140 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

TRANSFER NOW-AMMO MATERIAL TO DLA FACILITIEST (EXCEPT HAZARDOUS MATERIAL) 

INDUSTRIAL PROOUCTIOY EWIPMENT TO ATCHISOY CAVE, M S A S  (60 MILES UEST OF 

KANSAS CITY, KS). GENERAL SUPPLY MATERIAL TO D U  (BASE X DISTANCE). 

TRANSPORTATION AND DLA RECEIVING COSTS: 

GENERAL SUPPLY 28510  TONS, 1,340 MILES, TRANS. COST $2,674,238, DLA RECEIVING 

COST 8446,326. TOTAL S3,120,564. 

IPE 20,561 TOWS, 1,110 MILES, TRANS. COST $1,597,590, DLA RECEIVING COST 

$45,879. TOTAL $1,643,469. 

GRAND TOTAL $4,764,033 

TRANSFER RESIDUAL AIIIY) STOCKS DUE TO "T IERIWY SHORTFALL, 36,434TOllS,S16,031K. 

ENCLAVE 326,018 TONS OF ORE (DLA) I N  STATIC STORAGE. 

ENVIROWllENTAL COST AVOIDANCE $1. Ill 

HAZARDOUS MATERIAL ENCLAVE INCLUDES BUILDINGS: 323(901( SQ FT), 326(901: !N FT) 

327(90K SQ FT), 333(3OK SQ FT), 343(301( S9 FT), 357(203,145 SQ FT), 380(90K SQ 

FT), 2 TANKS(364 & 2,375 SQ FT) TOTAL = 685,884 SQ FT MATERIAL = 18,622 S/TONS 



Document Separator 



COBRA REALIGNMENT OUmARV (COBRA ~5.08) - Page  1/2 
D a t a  As O f  09:M 06/06/1005, Rmport  C r u t d  12:24 06/08/1995 

Depar tmen t  : ARMY 
O p t i o n  Package  : AS4-4c 
S c e n a r i o  F i  l a  : C:\COBRA%URMY\UPDATESUS4-4C.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

S t a r t i n g  Year  : 1996 
F i n e l  Year  : 2001 
R01 Y e a r  : 2006 (5 Years )  

NPV in 2015CtK): -80,713 
1-Time Cost(%): 66,630 

N e t  C o s t s  CtK) C o n a t a n t  D o l l a r s  
1996 1997 ---- ---- 

M i  LCon 21,358 0 
P e r s o n  0 -66 
O v e r h d  638 5,521 
M o v i n g  2,212 4,710 
M i s s i o  0 0 
O t h e r  0 531 

TOTAL 24,208 10,697 -2,156 -4,077 -6,037 18,9?3 

1996 1997 ---- - ---  1 998 1999 2000 2001 - - - -  - - - -  - - - -  ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 2 
En1 0 0 0 0 0 2 
C i v  0 30 30 30 M 52 
TOT 0 30 U) 30 30 56 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 5 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 264 0 0 0 0 
TOT 0 269 0 0 0 0 

Surmery: - - - - - - - -  
CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY DEFENSE W N I T I O I I  CENTER k SCHOOL 
TO McALESTER MP. TRANSFER WOW-AMMO STORED M T E R I A L  UITH THE EXCEPTION OF ORE 
UHICH MILL  BE ENCLAVED. 

T o t a l  
- - -*-  

21,358 
-16,837 

-42 
8,161 

0 
28,969 

T o t a l  - - - - -  

Beyond - - - - - -  
0 

-8,089 
-4,049 

0 
0 
0 

CHANGE TO I N I T I A L  A M  SUBMISSION: - MINTER 1994 ASIP PERSONNEL ADJUSTMENTS. - BOSMM PERSONNEL TO SUPPORT INCREASED BASOPS FROM USADACI WVE TO IkALESTER. - TRANSFER RESIDUAL AMMUNITION DUE TO YTIERINGm CONVERSlOLl SHORTFALL. 



COBRA REALlWUKNT SUMMRY (COBRA ~5.08) - Page 2/2 
Data As Of 09:04 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS-4c 
Scenario F i Le : C:\COBRA95URWY\UPDATESUS-&.COR 
Std Fctrs F i  l~ : C:\COBRA95WMY\SF7DECCSFF 

Costs (SK) Conatant Dollars 
1 996 ----  1997 

- * - -  

M i  \Con 21,358 0 
Person 0 624 
Overhd 638 6,265 
Uov i ng 2,212 4,718 
Missio 0 0 
Other 0 531 

TOTAL 24,208 12,139 3,488 3,398 3,331 32,095 

Savings (SKI Constant Do1 Lars 
1996 1997 - - - - -*--  

MiLCon 0 0 
Person 0 690 
Overhd 0 744 
Moving 0 8 
Missio 0 0 
Other 0 0 

TOTAL 0 1,442 5,643 7,475 9,368 13,122 

Total ----- 
21,358 

1,016 
19,146 
8,169 

0 
28,969 

Total -----  
0 

1 7,854 
19,189 

8 
0 
0 

Beyond ------ 
0 

20 

Beyond - - - - - -  
0 

8,109 
6,644 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA 6.08) 
Data A. O f  09:U 06/06/1995, Report Creatd  12:24 06/08/1995 

Department : ARMY 
Option Package : A%-4c 
Scenario F i  Le : C:\COBRA%WMY\UPDATESU%-em- 
Std Fctrs F i l e  : C:\COBRA95\ARWY\SF7DEC.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 



TOTAL OWE-TIME COST REPORT (COBRA vS.08) - Page 1/4 
Data As Of 09:04 06/06/1995, Report Created l2:24 06/08/1995 

Department : ARMY 
Option Package : AS-4c 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATESUS&&.cBR 
Std Fctrs F i l e  : C:\COBRA95UR)lY\Sf7DECCSFF 

(A l l  values i n  Dollars) 

Category -------- 
Construction 

M i l i t a ry  Construction 
Fami Ly Hwsing Construction 
l n f  ormat ion Management Accomt 
Land Purchases 

Total - Construction 

Persomel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
EL iminated M i l i t a ry  PCS 
Unenployment 

Total - Persomel 

Overhead 
Program P l a ~ i n g  Support 
Mothball / Shutdour 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Tim Moving Costs 

Total - Moving 

Cost *Total ---- - - - - - - * - -  

Other 
HAP / RSE 787,426 
Envirormental Mi t igat ion Coots 0 
One-Tin Unique Costs 28,182,000 

Total - Other 28,969,426 
----*------- .---**--------*---------------------------------------------------  

Total One-Tim Costs 66,630,153 ------------------------------------------------------------------------------ 
- - T i n  Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Howring Cost Avoidances 0 
Mi l i t a ry  Moving 8,043 
Land Sales 0 
One-Tim Moving Savings 0 
E n v i r m t a l  M i  t iga t ion  Savings 0 
One-Tim Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 8,043 
- - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 66,622,110 



OWE-TIME COST REPORT <COBRA ~5.08) - Page 2/4 
Data As O f  09:04 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Packago : A%-4c 
Scenario F i l e  : C:\COBRA%URMY\UPDATESU%-4C.CM 
Std Fctrs F i l e  : C:\COBRA%URMY\SF7DEC.SFF 

Base: SAVANNA AR)lY DEPOT, I L  
(ALL values i n  Dollars) 

Construction 
M i  l i t a r y  Construction 
Fami Ly Housing Construction 
Information Managarsent Account 
Land Purchases 

Total - Construction 

Prrsomcl 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hi r rs  
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - P e r s m l  

Overhead 
Program Planning Slpport 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
one-~ime Moving costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Coots 

Total - Other ------------------------------------ 

Cost - - - -  

Total --Time Costs 45,167,966 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidance6 0 
M i l i t a r y  Moving 8,043 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total --Time Savings 8,043 ----------------------------------------------------------------------.------- 
Total Net --Time Costs 45,159,902 



OWE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 09:04 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARUY 
Option Package : AS-4c 
Scenario F i  Le : C:\COBRA%WMY\UPDATESUEi-4C.a 
Std Fctrs F i l e  : C:\COsRA95WY\SF7DECCSFF 

Base: MLESTER A N ,  OK 
(ALL values in Dollars) 

Category -------- 
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
I n f  o m t i  on Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civ i l ian  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdowr 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
-* - -  

Sub-Total - - - ------  

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
--Time Uniqw Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 21,462,207 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirwmwutal Mit igat ion Savings 0 
One-Tim Uni- Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net Orw-Ti- Costs 21,462,207 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/4 
Data As Of 09:W 06/06/1995, Report Created 12:21 06/08/1995 

Department : ARMY 
Option Package : A%-4c 
Scenario F i  l e  : C:\COBRA95URnY\WDATESU%-&.CUR 
Std Fctrs F i  l e  : C:\COBRA95URnY\SF7DEC.SFF 

Base: Base X, US 
(ALL values in Dollara) 

Category - - - - - - - -  
Construction 

M i l i t a ry  Construction 
Family HwoimJ Construction 
Information Hanagernt Accourt 
Land Purchases 

Total - Construction 

P e r s o w l  
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
E l  iminated M i  1 i tary  PCS 
Unenployment 

Total - Parsomel 

Overhead 
Program Planning Support 
nothball / Shutdown 

Total - Overhead 

novi ng 
Civ i  t ian  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environaental Mi t igat ion Costs 
One-Time Unique Coots 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost ---- 

Total One-Tim Costs 0 
----- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*---  

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Tim Llniqw Savings 0 -----------.------------------------------------------------------------------ 

Total One-Tim Savings 0 -----------.---------.-------------------------------------------------------- 
Total Net --Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA 6.08) - Page 1/4 
Data As Of 09:04 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : A%-4c 
Scenari o F 1 Le : C:\COBRA%URMY\UPDATESW-4C.CBR 
Std Fctrs F i l e  : C:\COBRA95WY\SF7DECCSFF 

ALL Costs in SK 
Total IClA Land Cost Total 

Base Name M i  LCon Cost Purch Avoid Cost --------- - - - - - -  * - - - - - - - - ----- - * - - - 
SAVANNA ARMY DEPOT 0 0 0 0 0 
McALESTER AAP 20,914 444 0 0 21,358 
Base X 0 0 0 0 0 .---.----....------__-------------------------------------------------*--------- 
Totals: 20,914 444 0 0 21,358 



MILITARY CONSTRUCTION ASSETS (COBRA 6.08) - P a ~ e  2/4 
Data A. Of 09:W 06/06/1995, Repart Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS-& 
Scenario F i  Le : C:\COBRA%\ARMY\UPDATESUSi-&.a 
Std Fctrs F i  Le : C:\COBRA%URnY\SFTDEC.SFF 

MiLCon fo r  Base: WcMESTER AAP, OK 

ALL Costs i n  SK 
Mi lCon Using Rehob New New Total 

Description: kt.0 Rehab Cost* MiLCon C o s t *  Cost* ------------- ----- - - - - -  ----- ------ - - - - -  - ----  
APPLIEDINSTBLDG APPLI 14,000 1,206 20,000 2,920 4,127 
RDT&E PRODUCTION RDT&E 47,000 4,937 0 0 4,937 
GEN PURPOSE ADMIY ADMIN 44,000 3,525 0 0 3,525 
GENERAL INST BLDG SCHLB 20,000 1,572 0 0 1,572 
WAREHOUSE STORA 0 0 20,000 1,537 1,537 
PRODUCT ION PRODU 28,000 2,116 0 0 2,116 
TRANS VALID TEST FAC OTHER 0 n/a 0 n/a 2,000 
REFURBISH TRANSPORTATION VALIDATION AREA FACILITIES 
EXPLOSIVE SAFETY FAC OTHER 0 n/a 0 n/a 1,100 
REFURBISH 11.4KSF OF FACILITIES TO MEET EXPLOSIVE SAFETY CRITERIA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 20,914 
+ In fo  Management Account: 444 
+ Land Purchases: 0 - Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 21,358 

* ALL Mi lcon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appLicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As O f  09:M 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : A%-4c 
Scenario F i  l e  : C:\C0BRA%VRMY\UPDATESU%-&.a 
Std Fctrs F i  l e  : C:\COBRA%\AR)IV\SF7DECCSFF 

PERSONNEL WIY(ARY FOR: SAVANNA ARMY DEPOT, IL  

BASE POPULATIW (FY 1996): 
Off icers Enlisted Students Civi l ians ---------- - - - - - - - - - -  - - --------  - - - - - - - - - -  

2 7 59 436 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

O f f  icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 -59 0 0 0 0 -59 
Civil ians 0 0 0 0 0 0 0 
TOTAL 0 -59 0 0 0 0 - 59 

EASE POPULATION (Prior to  BRAC Action): 
Officers Enlisted Students Civi l iurr ----------  - ---------  - - - - - - - - - -  ---------- 

2 7 0 436 

PERSONNEL REALIGNMENTS: 
To Base: McALESTER MP, OK 

1996 1997 1998 lW 2000 2001 Total ---- - - - -  ---- ---- - - - -  ---- ----- 
Officers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 263 0 0 0 0 263 
TOTAL 0 263 0 0 0 0 263 

To Base: Base X, US 
1996 1997 1098 1999 2000 2001 Total - ---  ---- ---- ---- ---- ---- - - - - -  

Off i cers 0 0 0 0 0 0 0 
Enlisted 0 5 0 0 0 0 5 
Students 0 0 0 0 0 0 0 
Civi lienr 0 1 0 0 0 0 1 
TOTAL 0 6 0 0 0 0 6 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 ---- - ---  

O f f  icers 0 0 
Enlisted 0 5 
students 0 0 
Civi lians 0 264 
TOTAL 0 269 

SAVANNA 
1998 - - - -  

0 
0 
0 
0 
0 

ARnr DEPOT, IL): 
1999 2000 2001 Total ---- - - - -  ---- ----- 

0 0 0 0 
0 0 0 5 
0 0 0 0 
0 0 0 264 
0 0 0 269 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - ---  ---- ---- - - - -  ---- ---- - - - - -  

Officers 0 0 0 0 0 -2 -2 
Enlisted 0 0 0 0 0 - 2 - 2 
Civi l ians 0 -30 -30 -30 -30 -52 -172 
TOTAL 0 -30 -30 -30 -30 -56 -176 

BASE POPULATION ( A f  tar BRAC Action): 
Officers Enlisted Students Civi l ians ---------- - ---------  ---------- - ---------  

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
Data As O f  09:04 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS-4c 
Scenario F i  l e  : C:\COBRA%WMY\UPDATES\A%-iC.CDR 
Std Fctrs F i l e  : C:\COBRA95WY\SF?DEC.SFF 

PERSONNEL SUMMARY FOR: McALESTER AAP, OK 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
O f f  icers Enlisted Students Civi liurs ----------  ---------- ---------- -*------*-  

4 7 0 665 

PERSONNEL REALIGNMENTS: 
From Base: SAVANNA ARMY DEPOT, IL  

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- - - - - -  
Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi l ians 0 263 0 0 0 0 263 
TOTAL 0 263 0 0 0 0 263 

TOTAL PERSONNEL REALIGNMENTS (Into HcALESTER MP, OK): 
1996 1997 1998 1999 ZOO0 2001 Total - - - - ---- - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi liens 0 263 0 0 0 0 263 
TOTAL 0 263 0 0 0 0 263 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi l ians ---------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4 7 0 928 

PERSONNEL SUllWARY FOR: Base X, US 

BASE POPULATIW (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Students Civi l ians ---------- - - - * - * - - - -  - - * - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: SAVANNA ARMY DEPOT, IL  

1996 1997 1998 1999 2000 2001 Total ---- ---- ----  ---- ---- ---- ----- 
Officers 0 0 0 0 0 0 0 
Enlisted 0 5 0 0 0 0 5 
Students 0 0 0 0 0 0 0 
Civi Lians 0 1 0 0 0 0 1 
TOTAL 0 6 0 0 0 0 6 

TOTAL PERSONNEL REALIGNMENTS (Into Base X, US): 
1996 1997 1998 1999 2000 2001 Total - - --  - ---  ---- ---- ---- ---- -*---  

Officers 0 0 0 0 0 0 0 
Enlisted 0 5 0 0 0 0 5 
Students 0 0 0 0 0 0 0 
Civi liens 0 1 0 0 0 0 1 
TOTAL 0 6 0 0 0 0 6 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi lians ---------- ---------- - - - - - - - - - -  - - - - - - - - - -  

752 4,213 1,121 2,710 



TOTAL PERSWNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 1/4 
Data As Of 09:04 06/06/1995, Report Creatd  12:24 06/08/1995 

Department : ARMY 
Option Package : AS-4c 
Scenario F i  l e  : C: \COBRA%WY\UPDATESUS- iC .w 
Std Fctrs F i l e  : C:\CUBRA95WY\SF7oECCSFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGYING OUT 

Ear 1 y Retirement* 10.00% 
Regular Reti r ~ t *  5.00% 
Civi 1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r io r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the r m i n d e r )  

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

Total - - ---  
264 
26 
13 
39 
16 

1 70 
94 

TOTAL CIVILIAN EARLY RETIRHEYTS 0 2 9 3 3 3 5 4 3  
TOTAL CIVILIAN RlFS 0 1 8 2 2 2 5 2 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 18 18 18 18 31 103 
TOTAL CIVILIAN NEU HIRES 0 % 0 0 0 0 9 4  

* Early Retirements, Regular Retirements, Civi l i e n  Turnover, and Civi l iens Not 
U i l l i n g  t o  Move are not applicable for  moves uKkr f i f t y  r i l es .  

+ The Percentage o f  Civ i l ians Not U i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

f Not a l l  P r i o r i t y  Placements involve r P e m t  Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 2/4 
Data A8 O f  09:04 06/06/1995, Report Created l2:24 06/08/1995 

Department : ARMY 
Option Package : A%-4c 
Scenario F i  l e  s C:\COBRA95URMY\UPDATESUs-IC.COI 
Std Fctrs F i l e  : C:\COBRA95URnY\SF70EC.SFF 

Base: SAVANNA ARMY DEPOT, I L  Rate .--- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Ret i rrraent* 5.00% 
Civi  l ion Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the reminder) 
Civi Lien Positions Available 

CIVILIAN .POSITIONS ELIMINATE0 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  L ian Turnover 15.00% 
Civs Not Moving (RIFa)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Liens Avai Lable t o  Move 
Civi l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
264 
26 
13 
39 
16 

170 
94 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civi Lians Moving 0 0 0 0 0 0 0 
Neu Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 2 9 3 3 3 5 4 3  
TOTAL CIVILIAN RIFS 0 1 8  2 2 2 5 29 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 18 18 18 18 31 103 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i  l iens Not 
U i l l i n g  t o  Move are not applicable for  roves vd.r f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/4 
Data As O f  09:M 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i l e  : C:\COBRA%URllY\UPDATESUS4-&.UM 
Std Fctrs F i l e  : C:\CWRA95URllY\SF7DEC.SFF 

Base: MCALESTER MP, Ow Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Ret i ranent* 10.00% 
Regular Retirement* 5.00% 
Civi  l ion Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN WSITIOUS ELIMINATED 
Ear 1 y Ret i rcment 10.00% 
Regular Rat i rernmt 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  l ians Avai Lable t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the reminder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 263 0 0 0 0 263 
Civi l iens Moving 0 1 6 9  0 0 0 0 169 
Neu Civ i l ians Hired 0 9 4 0 0 0 0 9 4  
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPLACEIIENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 9 4 0 0 0 0 %  

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi l ians Not 
U i l l i n g  t o  Move ere not applicable for  aovw ud .r  f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a P e m t  Change of Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IWACT REPORT (COBRA 6.08) - Page 4/4 
Data As Of 09:U 06/06/1995. R ~ p o r t  Crutmd 12:24 06/08/1995 

Department : ARMY 
Opt ion  Package : AS4-4c 
Scenario F i  1e : C:\COBRA%\ARMY\UPDATESUEi-4C.W 
Std Fctrs F i  Le : C:\COBRA%URMY\SF7DEC.EFF 

Base: Base X, US Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
Civs ~ o t  moving (RIFS)* 6.00% 
Civi l ians Moving (the reminder) 
C iv i l i an  P o s i t i n  Available 

CIVILIAN POSITIONS ELIMINATED 
Early Rat i rement 10.00% 
Regular Reti rement 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Avai Lable t o  Move 
Civi Lians Moving 
C iv i l i an  RIFs (the rwwinder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 1 0 0 0 0  1 
Civi l ians Moving 0 1 0 0 0 0  1 
New Civi l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0 0 

TOTAL CIVILlAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
M i l l i ng  t o  Move are not applicable for  roves vdcr f i f t y  miles. 

I Not a l l  P r i o r i t y  Placements involve a P e m t  Change of station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/12 
Data As O f  09:U 06/06/1995, Report Created 1224 06/08/1995 

Department : ARMY 
Option Package : AS4-Cc 
Scenario F i  Le : C:\COBRA%URMY\UPDATESU%-&.a 
Std Fctro F i le  : C:\W%WY\SF7DEC.SFF 

WE-TIME COSTS - - - - -  (SKI---- - 
CONSTRUCTIW 

M I  LCW 
Fam Housing 
Land Purch 

0&ll 
C I V  SALARY 
Civ R I P  
Civ Retire 

C I V  UOVlNG 
Per Diem 
WV M i  Lee 
Home Purch 
HHG 
nisc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Pecking 
Freight 
Vehicles 
Driving 

Unenployment 
OTHER 
Progran Plan 
Shutdom 
Neu Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
WV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
Info Menage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/12 
Data As Of 09:W 06/06/1995, Report Created 12:24 06/08/1995 

Department 
Option Package 
Scenario F i l e  
Std Fctrs F i l e  

: ARMY 
: AS4-4c 
: C:\COBRA95URMY\UPDATESW-4C .CBR 
: C: \COBRA95WMY\SF7DEC. SFF 

Beyond - - - - - -  
0 

RECURRINGCOSTS -----  (SK)----- 
FAM HOUSE OPS 
o&n 
RPM 
BOS 
Unique Operrt 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

TOTAL COST 

ONE-TIME SAVES -----  (SK)----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 
om 

(-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES -----  ($K)----- 
FAM HOUSE OPE 
o&n 

RPEU 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
427 

Beyond - - - - - -  
119 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 3/12 
Data As Of 09:04 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS-4c 
Scenario F i  l e  : C:\COBRA95URMY\UPDATESUS-4C.CBR 
Std Fctrs F i l e  : C:\CoBRA95URMY\SF?DECCSFF 

ONE-TIME NET 
- a m - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fen Housing 

0&14 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SKI----- 
FAM HOUSE OPE 
om 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procuremant 
Mission 
Misc Recur 
Unique Other 

TOTAL REWR 

Total - - - - -  
-427 

Beyond ----- -  
-119 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/12 
Data As O f  09:W 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i  l e  : C:\COBRA%URHY\UPDATESU%-&.- 
Std Fctrs F i l e  : C:\COBRA%UnWY\SF70EC.SFF 

Base: SAVANNA ARMY 
ONE-TIME COSTS 
-----($K)----- 
CONSTRUCT1 W 
MILCW 
Fm Housing 
Lend Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hmt 
PPS 
RITA 

FRE 1 GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL WOVlNG 
Per Diem 
WV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

DEPOT, I1 
1996 ---- Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 5/12 
Data As O f  09:M 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i  l e  : C:\COBRA95\ARMY\UPDATES\ASC-4C.CBR 
Std Fctrs F i l e  : C:\COORA95URnY\SF7DEC.SFF 

Base: SAVANNA ARMY DEPOT, 
REWRRINGCOSTS 1996 ----- (SKI----- ---- 
FAM HWSE OPE 0 
om 
RPMA 0 
BOS 0 
Unique Opcrat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A l l w  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
MILCON 
Fen H w o i n l (  
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi rornrmtal 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

REWRRINGSAVES - - - - -  (SKI----- 
FAM HWSE OPS 
okn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

2000 ---- 
loo 

1,387 
3,052 

0 
4,830 

0 

0 
0 
0 

0 
0 
0 
0 

9,3@ 

9,368 

Total - - ---  
427 

Beyond ------ 
119 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 6/12 
Data As Of 09:W 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i  Le : C:\COBRA%V\RMY\UPDATES\AS-iC.CBR 
Std Fctrs F i  Le : C:\COBRA95WMY\SF7DECCSFF 

Base: SAVANNA ARMY 
ONE-TIME NET ----- (SK)----- 
CONSTRUCTION 
n lLcw 
Fern Housing 

o&n 
Civ Retir/RlF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environnental 
In fo  Manage 
1-T im Other 
Land 

TOTAL ONE-TIME 

DEWT, I L  
1 996 ---- 

0 
0 

0 
0 

2,850 

0 

0 
0 
0 
0 
0 

2,850 

Total - - - - -  

RECURRING NET ----- (SK)----- 
FAM HOUSE WS 
o&n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
-427 

Beyond -- - - - -  
-119 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P- 7/12 
Data As O f  09:M 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i  l e  : C:\COBRA9SURMY\UPOATESU%-&.CM 
Std Fctrs F i le  : C:\COBRA95URWY\SF7DEC.SFF 

Base: WLESTER MP, OK 
ONE-TIME COSTS - - - - -  1996 

(SK)----- ---- 
CONSTRUCTION 

M I  LCON 20,914 
Fen Housing 0 
Land Purch 0 

oan 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Huns Purch 0 
HHG 0 
ni sc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Pecking 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdoun 0 
New H i r a r  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Wiles 0 
HHG 0 
Misc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
Info Manage 444 
1-Tim Other 0 

TOTAL ONE-TIME 21,358 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/12 
Data As Of W:04 06/06/1995, Report Created l2:24 06/08/1995 

Department :ARMY 
Opt ion Package : AS4-4c 
Scenario F i  La : C:\COBRA%URMY\UPDATESU~~-&.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SFIDEC.SFF 

Base: McALESTER MP, OK 
RECURRINGCOSTS ----- 1 996 

(SKI----- - - - -  
FAM HWSE OPS 0 
OBn 
RPHA 0 
BOS 0 
Unique Operrt 0 
Civ. Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond ------  
0 

TOTAL COSTS 21,358 2,438 2,384 2,384 2,384 2,384 

ONE-TIME SAVES --- - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fen  Housing 

OBn 
1-Tirne Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES ----- (Qo -----  
FAM HOUSE OPS 
OBn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As O f  09:04 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i  l e  : C:\COBRA95URMY\UPDATESU%-4C.W 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DECCSFF 

Base: McALESTER AAP, OK 
ONE-TIME NET --- - -  1996 

(SK)----- - - - -  
CONSTRUCTIN 

M I  LCON 20,914 
Fern Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 444 
1-Tima Other 0 
Land 0 

TOTAL ONE-TIME 21,358 

Total - - - - -  

RECURRING YET -----  (SK)----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 21,358 2,438 2,- 2,384 2,- 2 3 4  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/12 
Data As O f  09:M 06/06/1995. Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i  Le : C:\COBRA95URMY\UPDATESUS1-&.CBR 
Std Fctrs F i  Le : C:\COBRA95WY\SF7DEC.SFF 

Base: Base XI US 
ME-TIME COSTS ----- (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

w 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRE l GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenploy~lent 
OTHER 

Program Plan 
Shutdom 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rotmental 
In fo  Manage 
1 - T i m e  Other 

TOTAL ME-TIM 

Total - - - - -  



APPRWRlATIONS DETAIL REPORT (COBRA 6.08) - Page 11/12 
Data As O f  09:M 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i l e  : C:\COBRA%\ARMY\UPDATESUS-4C.a 
Std Fctrs F i l e  : C:\COBRA95\ARWY\SF70ECCSFF 

Base: Base X, US 
REWRRlNGCOSTS ----- (SK)----- 
FAN HOUSE OPE 
oan 
RPCU 
BOS 
Unique Operat 
Civ SaLary 
CHANPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hwse A l l w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond ------ 
0 

TOTAL COSTS 0 32 32 32 32 32 

ONE-TIME SAVES 
-----(N)----- 
CONSTRUCTlW 
MILCW 
Fera Housing 

oan 
l - T i m  Hove 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TINE 

Total - - - - -  

RECURRINGSAVES - - - - -  (S) ----- 
FAN HOUSE OPS 
oan 
RPCU 
BOS 
Uniqw Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

Total - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/12 
Data As O f  09:W 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i l e  : C:\COBRA%\ARMY\UPDATESUS4-4C.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: Base X, US 
ONE-TIME NET ----- 1996 

(SKI----- - - - -  
CONSTRUCTIOW 
MILCON 0 
Fen Housing 0 

o&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi r o m m t a l  0 
In fo  Manage 0 
1-T im Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total - - - - -  

RECURRING NET ----- (SKI----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operst 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House AL Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As O f  09:04 06/06/1995, Report Created 12:24 06/08/1995 

Departlnent : ARMY 
Option Package : AS4-k 
scenario F i  le : C:\COBRA95URMY\UPDATESUS-4C.a 
Std Fctra F i l e  : C:\COBRA95URMY\SF7'DECCSFF 

Personnel SF 
Base Chsnge XChmge Change %Change Chg/Per ---- - -----  - ------  ------ ------- ------- 
SAVANNA ARMY DEPOT -445 -100% -4,097,000 -100% 9,207 
McALESTER AAP 263 39% 40,000 OX 152 
Base X 6 0% 0 OX 0 

RPW(S) BOS(S) 
Base Change %hanee Chg/Per Change %Change Chg/Per - - - -  ----.- ------ -  - - - - - - -  - - * - - -  - * - - - - -  ------- 
SAVANNAARMYDEPOT -1,694,000 -100% 3,807 -4,531,230 -100% 10,182 
McALESTER AAP 49,436 OX 188 2,334,185 19% 8,875 
Base X 0 OX 0 11,608 OX 1,935 

RPIIABOS(S) 
Base Change %Change Chg/Per - - --  - - - - - -  ------- - - - - - - -  
SAVANNA ARMY DEPOT -6,225,230 -103% 13,989 
McALESTER AAP 2,383,621 10% 9,063 
Base X 11,608 OX 1,935 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 09:04 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS4-4c 
S~en8ri0 F i  l e  : C:\COBRA95\ARMY\UPDATESU!%-4C.COR 
Std Fctrs F i le  : C:\COBRA95\ARnY\SF70ECCSFF 

NetChange(tK) 1996 1907 lW8 1999 2OOO 2001 Totat Beyand -------------- ---- *--- - - - -  ---. -- - -  ---- ----- ------ 
RPMA Change 0 -536 -1,101 -1,218 -1,337 -1,515 -5,708 -1,644 
BOS Change 0 2,178 7 -320 -706 -2,185 -1,026 -2,185 
Housing Change 0 -40 -84 -92 -100 -111 -427 -119 ..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 1,602 -1,178 -1,630 -2,143 -3,812 -7,162 -3,949 



INPUT DATA REPORT (COBRA ~5.08) 
D a t a  A s  Of 09:04 06/06/1995, R e p o r t  C r e a t e d  12:24 06/08/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : AS4-4c 
S c e n a r i o  F i l e  : C: \COBRA95\ARMY\UPDATES\AS4-4C.CBR 
S t d  F c t r s  F i  l e  : C:\COBRA95WY\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model  Year  Orw : FY 1996 

Model  does T i m - P h a s i n g  o f  C o n s t r u c t  i o n / S h u t d o n :  Yes 

Base  Naaw S t r a t e g y :  
- - - m a - - - -  - - - - - - - a -  

SAVANNA ARMY DEPOT, I L  C t o o e s  in FY 2001  
McALESTER M P ,  OK R e a l  i g m t  
B a s s  X, US R e a l  i g m t  

Sunnery: - - - - - - - - 
CLOSE SAVANNA ARMY DEWT. REALIGN US ARMY DEFENSE AIICIUNITION CENTER L SCHOOL 
TO McALESTER AAP. TRANSFER NW-NU40 STORED ClATERIM YITH THE EXCEPTION OF ORE 
YHICH Y I L L  BE ENCLAVED. 

CHANGE TO I N I T I A L  ARMY SUBMISSION: - MINTER 1994 ASIP PERSONNEL ADJUSTMENTS. 
- BOSM PERSONNEL TO SUPPORT INCREASED BASOPS FRW USADACS MOVE TO IWLESTER. 
- TRANSFER RESIDUAL AMMUNITION DUE TO YTIERINGY CONVERSION SHORTFALL. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: T o  Base: - - - - - - - - - -  -------- 
SAVANNA ARMY DEPOT, I L  McALESTER MP, OK 
SAVANNA ARMY DEPOT, 1L  B a s e  X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  SAVANNA ARMY DEPOT, I L  t o  IWLESTER M P ,  OK 

1996 1997 ---- ---- 
O f f i c e r  P o s i t i o n s :  0 0 
E n l i s t e d  P o s i t i o n s :  0 0 
C i v i l i a n  P o s i t i o n s :  0 263 
S t u d e n t  P o s i t i o n s :  0 0 
M i s s n  E q p t  (tons): 0 0 
suppt E q p t  (tons): 0 0 
M i l  L i g h t  V e h i c  (tons): 0 0 
Heavy/Spec V e h i c  (tono): 0 0 

T r a n s f e r s  f r o m  SAVANNA ARMY DEWT, IL t o  Base X, US 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  E q p t  ( tom): 
Supp t  E q p t  (tons): 
M i l  L i g h t  V e h i c  (tons): 
Heavy/Spec V e h i c  (tons) : 

D i s t a n c e :  - - - - - - - - - 
758 m i  

1,340 m i  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of W:D4 06/06/1995, Report Created 12:24 06/08/1995 

Department : ARMY 
Option Package : AS-4c 
Scenario F i  La : C:\COBRA95WY\UWATESUS-4C.CBR 
Std Fctrs F i  l e  : C:\C06RA95URMY\SF7DECCSFF 

INPUT SCREEN FOUR - STATIC BASE INFORCUTI~ 

N-: SAVANNA ARMY DEPOT, I1 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Enployees: 
Total Civi l ian Employees: 
M i  l Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci l ities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Coot (S/Ton/Mile): 

Name: McALESTER M P ,  OK 

Total Off icer Employees: 
Total En1 istad Enployees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not M i l l i ng  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Totel Base FaciLities<KSF): 
Off icer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi 18): 

Name: Base X, US 

Total Off icer Employees: 
Total Enlisted Enployees: 
Total Student Employees: 
Total Civ i  l i a n  Employees: 
M i l  Families Liv ing On Base: 
Civ i l ians Not U i l l i n g  To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/TWMiLe): 

RPllA Non-Payroll (%/Year): 
Connumications (%/Year): 
BOS Non-Payroll (%/Year): 
90T Payroll (WYear): 
F u i  l y  Housing (%/Year): 
Area C w t  Factor: 
CHAMPUS In-Pat (S/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Holaeowwr Assistance Program: 
Uniqw Act iv i ty  Information: 

R P l U  Non-Payroll (%/Year): 
Coar~unications (%/Year): 
BOS Yon-Payroll (%/Year): 
BOS Payroll (=/Year): 
F w i l y  Mousing (%/Year): 
Area Coat Factor: 
CHWUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W U S  Shi f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hoawomr Assistame Program: 
Unique Ac t i v i t y  Inforaetion: 

RPHA Non-Payroll (%/Year): 
Connumicatiom (%/Year): 
BOS Won-Payroll (%/Year): 
BOS Payroll (%/Year): 
FesniLy Housing (%/Year): 
Area coot Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAI(WS Out-Pat CSIVisit): 
C W S  Shi f t  t o  Medicmre: 
Act iv i ty  Code: 

Homeornr A s s ~ s ~ ~ M ~  Program: 
U n i v  Ac t i v i t y  Information: 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  09:04 06/06/1995, Report Created 12:24 06/08/1995 

Department I ARMY 
Option Package : AS4-4c 
Scenario F i  Le : C:\COBRA%URMY\UPDATESUS-&.a 
Std Fctrs F i le  : C:\COBRA%URnY\SF7DEC.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORIIATIQH 

N m :  SAVANNA ARMY DEPOT, 

1-Time Unique Cost (SKI: 
1-Time Uniqw Save (SK): 
1-Time Moving cost (SK): 
1-Time Moving Save (SK): 
Env Won-Mi LCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(X): 
Shutdom Schedule (XI: 
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patimts/Yr: 
Facil ShutDown(KSF): 

Name: McALESTER AAP, OK 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Tim Moving Save (SK): 
Env Non-MiLCon ReqdCSK): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(fK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patimts/Vr: 
Facil ShutDom(KSF): 

Name: Base X, US 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving cost (so: 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd(SK): 
Activ Mission Cost (w): 
Activ Mission Save (SK): 
Misc Recurring Coot(SK): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SK): 
Construction ScheduleCX): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc(SK): 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDonn(KSF): 

1997 1998 1999 2000 ---- - - - -  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX ox OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDonn: 

1997 1998 1999 2000 ---- ---- - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc ~am i l y  nousing Shut~onn: 

1997 1998 1999 2000 ---- - - - -  - - - -  ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Houri- ShutDonn: 



INWT DATA REPORT (COBRA ~5.08) - Page 4 
Data As O f  09:04 06/06/1995, Report Created 12:24 06/08/1995 

Department :ARMY 
Option Package : A%-4c 
Scenario F i  l e  : C:\COBRA%URMY\UPDATESUS-bC.CBR 
Std Fctrs F i l e  : C:\COBRA95WMY\SF7DECCSFF 

INPUT SCREEN SIX - U S E  PERSONNEL INFORIMTIN 

Nome: SAVANNA A M Y  DEPOT, IL  
1996 1997 ----  ---- 

Off Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 -59 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 -30 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  1 i tary: 0 0 
Caretakers - C iv i  tian: 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTIN INFORMATIN 

Name: WLESTER MP, OK 

Description Cat- New M i  [Con Rehab M i  LCon Total - - - ---------  - ----  ------ -*--  ------------ ----- 
APPLIED INST BLDG APPLI 20,000 14,000 
RDT&E PRODUCTION ROTBE 0 47,000 
GEN PURPOSE ADMIN ADMIN 0 44,000 
GENERAL INST BUG SCHLB 0 20,000 
MARE HOUSE STORA 20,000 0 
PRODUCT ION PRODU 0 28,000 
TRANS VALID TEST FAC OTHER 0 0 
REFURBISH TRANSPORTATION VALIDATION AREA FACILITIES 
EXPLOSIVE SAFETY FAC OTHER 0 0 
REFURBISH 11.4KSF OF FACILITIES TO MEET EXPLOSIVE SAFETY CRITERIA 

STANDARD FACTORS SCREEY ONE - PERSONNEL 

Percent Off icers Marri ed: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Homing Milcon: 91.00% 
OfficerSalary(S/Year): 67,948.00 
Off BAQ with Dependants($): 7,717.00 
Enlisted Salary(S/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unenploy Cost(S/Ueek): 174.00 
Unenployment ELigibiLity(Ueek8): 18 
C iv i l i an  Salary(S/Year): 45,998.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnrin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS A c t i o n  Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  Now Hire Cost($): 1,109.00 
bt Median Home Price<$): 114,600.00 
H o u  Sale Reinkrrse Rate: 10.00X 
Iluc Hoar Sale ReiRkrrsO): 22,385.00 
H c u  Pwch Reinbursa Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C iv i l i an  Homeowning Rate: 64.00% 
llAP Home Value ReiAjXlrse Rate: 22.90% 
HAP Horneounar Receiving Rate: 5.00% 
RSE Hom Value ReiDlkrrse Rate: 19.00% 
RSE HoRvouner Receiving Rate: 12.00% 

Rehab w. Wen M i  l C o n  Cost: 
I n fo  lluurgement Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
M i L C o n  Contingency Plan Rate: 
M i L C o n  S i te  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI : 
In f l a t i on  Rate for  NPV.RPT/ROI: 



INWT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 09:04 W/06/1995, Report Created 1224  06/08/1995 

Department : ARMY 
Option Package : A%-4c 
Scenario F i  l e  : C:\COBRA%URMY\UPDATESU%-&.CBR 
Std Fctrs F i l e  : C:\COBRA%W\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATIN 

Materi al/Assigned Person(Lb) : 710 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp (VDi rec t  Enploy): 700.00 

Equip Peck L Crate(S/Ton): 284.00 
M i  l Light Vehicle(S/Mi 1.1: 0.09 
Heavy/Spec Vahicle($/Mi le): 0.09 
POV Reidxwsernent(S/Mi le): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS(S/Pers/Tour): 4,665.00 
OM-Time Off PCS Cost($): 6,134.00 
--Time Enl PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY COWSTRUCTIOY 

Category - -------  
Horizontal 
Uaterf ront 
A i r  Operations 
Operationel 
Adninistrat ive 
School Bui ldings 
Maintemme Shop8 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunications Faci l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Annunition Storage 
Medical Fac i l i t i es  
Envirormental 

un - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category -------- 
APPLIED INSTR 
UBS (RDT&E) 
CHILD CARE CENTER 
PROOUCTlOY FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optionrl Category J 
Optional Category K 
Optional Category L 
Optional Category H 
Optional Category N 
Optional Category 0 
Optionrl Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

TRANSFER USADACS TO WESTER M P .  ONE-TIM UNIWE AMMO TRANSFER OF YTIERING* 

SHORTFALL OF 66,051 S/TONS, 48,182,440. 

TRANSFER ALL NON-AMMO MATERIAL: 

MATERIAL UEIGHT(T0NS) DISTANCE RATE COST 

TENANT ACT MAT 15,600 758 S.07 827,736 

MISSION STK. 325 1,340 Y 30,485 

AMMO PEC EQUIP 436 Y I 40,897 

ENERGY PADS 563 Y Y 52,809 

INERT AMMO CWP. 11,676 Y * 1,095,209 

TOTAL TRANSPORTATIW COSTS 

DLA RECEIVING COSTS: 

MATERIAL #LINES RATE COST 

MISSION STOCK 2,484 %1 $101,844 

ENERGY PADS 1,534 II 62,8% 

TOTAL RECEIVING 

GRAND TOTAL 



COBRA REALIGNMENT SUWURY (COBRA ~5.08) - Page  1/2 
D a t a  A s  O f  10:30 09/11/1994, R e p o r t  C r e a t e d  12:36 06/08/1995 

Depar tmen t  : ARMY 
O p t i o n  Package  : AS6-lb 
S c e n a r i o  F i  Le : C:\COBRA95\ARMY\UPDATESUS6- 1B.CBI 
S t d  F c t r s  F i l e  : C:\COBRA95WMY\SF7DEC.SFF 

S t a r t i n g  Year  : 1996 
F i n a l  Y e a r  : ZOO1 
ROI Year  : I d i a t e  

NPV in  2015(SK): -299,912 
1-Time Coot(tK): 12,704 

N e t  C o s t s  (tK) C o n s t a n t  D o l l a r s  
1996 1907 1 998 1999 2000 2001 ---- ---- ---- ---- --.- ---- 

M i  l C o n  0 0 0 0 0 0 
P e r s o n  0 -1,339 -4,329 -7,319 -10,309 -13,328 
O v e r h d  1,409 166 -1,720 -3,607 -5,526 -7,538 
M o v i n g  0 576 576 576 576 1,232 
M i s s i o  0 0 0 0 0 0 
O t h e r  0 155 155 155 155 189 

TOTAL 1,409 -442 -5,317 -10,195 -15,104 -19,445 

1996 1997 1998 1999 ---- ---- - - - -  ---- 2000 ---- 2001 ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 10 
En1 0 0 0 0 0 26 
C i v  0 65 65 65 65 45 
TOT 0 65 65 65 65 81 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 2 
En1  0 0 0 0 0 15 
S t U  0 0 0 0 0 0 
C i v  0 0 0 0 0 34 
TOT 0 0 0 0 0 5 1 

S m r y :  - - - - - - - -  
REDUCE SIERRA ARMY DEPOT TO AN ACTIVITY UITH I T S  SOLE MISSION BEING 
OPERATIONAL PROJECT STOCKS. 

T o t a l  Beyond  - - - - -  - - - - - -  
0 0 

-36,626 -15,430 
-16,816 -10,485 

3,536 0 
0 0 

81 1 0 

T o t a l  ----- 

CHANGE TO I N I T I A L  ARMY SUBMISSIOII: - MINTER 1994 ASIP PERSONNEL ADJUSTMENTS. - ADDITIONAL AMMUNITION STORAGE TO SUPPORT TIERING CONVERSIOW SHORTFALL. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 10:30 09/11/1994, Report Created 12:36 06/08/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario Fi l e  : C:\COBRA95URMV\UPDATESUS6-1B.CBR 
Std Fctrs F i l e  : C:\COBRA95WY\SF7DECCSFF 

Costs (SIC) Constant Dollars 
1996 ---- 1997 ----  

M i  [Con 0 0 
Person 0 155 
Overhd 1,409 1,512 
Moving 0 576 
Missio 0 0 
Other 0 155 

TOTAL 1,409 2,399 2,135 1,937 1 ,788 3,214 

Savings ($lo Constant 
1996 ---- 

M i  icon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

TOTAL 0 2,841 7,453 12,132 16,892 22,659 

Total - - - - -  
0 

1,028 
7,480 
3,564 

0 
81 1 

Total ----- 
0 

37,654 
24,296 

27 
0 
0 

Beyond ------ 
0 

81 
98 

0 
0 
0 

Beyond ------ 
0 

15,511 
10,584 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  10:M 09/11/1994, Report Created 1236 06/08/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario F i  Le : C:\COBRA%URMY\UPDATES\AS6-1B.W 
Std Fctrr Fi  Le : C:\COBRA95URnr\SF7DEC.SFF 

Year - - - - 
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  10:30 09/11/1994, Report Created 12:36 06/08/1995 

Department :ARMY 
Option Package : AS6-lb 
Scenario F i  l a  : C:\COBRA%URMY\UPDATESUS6- 1B.CBR 
Std Fctrs F i l e  : C:\COBRA95URnY\SF7DEC.SFF 

(A l l  values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
F m i  l y  Hwsing Construction 
I n f  orme t i on M a n a g ~ t  Accourt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp 1 oyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l i e n  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost krb-Total - - - -  --------- 

Other 
HAP / RSE 810,653 
E n v i r m t a l  Mit igat ion Costs 0 
One-Time Unique Coots 0 

Total - Other 810,653 
---- .----- .---------------------------------------------------------*---------  

Total One-Time Costs 12,703,m . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Coot Avoidances 0 
Mi l i t a ry  Moving 27,346 
Land Sales 0 
One-Tinw, Moving Savings 0 
E n v i r m t a l  Mit igat ion Savings 0 
One-Time Unique Saving8 0 

--111--1---------.-__--II--------------------------------------------------------- 

Total One-Time Savings 27,346 
- - - - - - - - - - - - - - - - - - - - - - - - - -*------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 12,676,428 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 10:30 09/11/1994, Report Created 1236  06/08/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario F i  l e  : C:\COBRA95WMY\UPDATESUS6-1B.COR 
Std Fctrs F i l e  : C:\COBRA95\UUlY\SF7DEC.SFF 

Base: SIERRA DEPOT, U 
( A l l  va iws  in Dollars) 

Category --------  
Construction 

M i  L i ta ry  Construction 
Fmi l y  Housing Construction 
Information Management Accovlt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i en  RIF 
C iv i l i en  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i l i an  Moving 
Civi l i e n  PPS 
M i  l i tary  Moving 
Freight 
One-Tim Moviw Coats 

Total - Moving 

Other 
HAP / RSE 
Environaental Mi t igat ion Cmts 
One-Time Uniqcu Coots 

Total - Other --I------------------------------------*-------------.------------------------ 
Total One-Time Costs 12,691,576 
--- - - - - - - - - - - - - - - - - - - - - - - - - -*- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -*- - - - - - -*- - - - - -  

--Tim Savings 
M i  l i tary  Construction Coot Avoidances 0 
Family Housing Coet Avoidances 0 
M i l i t a ry  Moving 27,346 
Land Sales 0 
--Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
--Time Unique Savings 0 

----------I------------------------------------------------------------------- 

Total One-Time Saving. 27,346 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net --Time Coots 12,664,229 



OWE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 10:30 O9/11/19%, Report Creatod 12% 06/08/1995 

Department : ARMY 
option Packaae : AS6-lb 
&enario F i  l e  : C:\COBRA%URMY\UPDATESUS-1B.a 
Std Fctrs F i l e  : C:\COBRA95WV\SF7DECCSFF 

Base: BASE X, US 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information WMogemsnt Accornt 
Land Purchases 

Total - Construction 

Persorvwrl 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyrnant 

Total - P e r s m l  

Overhead 
Progrm P l m i n g  S w r t  
Mothball / shutdoun 

Total - Overhood 

Moving 
Civi l ion Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
om-lime Moving costs 

Total - Moving 

Other 
HAP / RSE 0 
E m i r m t a l  M i  t iga t ion  Costs 0 
One-Tim Unique Coots 0 

Total - Other 0 -------.---------------------------------------------------------------------- 
Total One-Tim Costs 12,199 
- - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i  l i tary  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
O n e - T i m  Moving Savings 0 
Envirorrnental Mi t igat ion Savings 0 
--Tim Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 
m 1 - - - - - 1 1 - - - - - - 1 - - - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 12,199 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data As Of 10:30 09/11/1994, Report Created 12:36 06/08/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario Fi Le : C:\COBRA95\ARMY\UPDATES\AS6-1B.a 
Std Fctrs Film : C:\COBRA95WY\SF7DECCSFF 

ALL Costs i n  tw 
Total IIU Land Cost Total 

Base Nmne M i  lCon Cost Pwch Avoid Cost --------- ------  ---- ----- ----- ----- 
SIERRA DEPOT 0 0 0 0 0 
BASE X 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA 6.08) 
Data A. Of 1030 09/11/1994, Report Created 1236 06/08/1995 

Department :ARMY 
Option Package : AS6-lb 
Scenario F i  18 : C:\COBRA95URMY\UPDATESUS6-1B.W 
Std Fctrs F i le  : C:\COBRA95URnY\SF7OEC.SFF 

PERSONNEL #YVIARY FOR: SIERRA DEPOT, CA 

BASE POPULATION (FY 1996): 
O f f  icerr  Enlisted Studmts Civi L i n s  - - - - - - - - - -  ---------- - - - - - - - - - -  - - - - - - - - - -  

15 156 0 621 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- -*--  ---- ---- - - - - -  

O f f  icers 0 - 2 0 0 0 0 -2 
Enlisted 0 -99 0 0 0 0 -99 
Students 0 0 0 0 0 0 0 
Civilian8 0 -9 0 0 0 0 -9 
TOTAL 0 -110 0 0 0 0 -110 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers En1 i s t d  Studmts Civi 1 ins ---------- - - * - - - - - - -  - - - - - - - - - -  - - --------  

13 57 0 612 

PERSONNEL REALIGNMENTS: 
To Base: BASE X, US 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- - - - -  - - - -  - - - -  - - - - -  
O f f  icers 0 0 0 0 0 2 2 
En1 isted 0 0 0 0 0 15 15 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 34 34 
TOTAL 0 0 0 0 0 5 1 5 1 

TOTAL PERSONNEL REALIGNMENTS (Out of SIERRA 
1996 1997 1098 ----  ---- ---- 

O f f  icers 0 0 0 
En1 isted 0 0 0 
Students 0 0 0 
Civi lians 0 0 0 
TOTAL 0 0 0 

DEPOT, CAI: 
1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - -  

0 0 2 2 
0 0 15 15 
0 0 0 0 
0 0 34 34 
0 0 5 1 5 1 

SCENARIO POSITIOY CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- - - - -  - - - -  - - - -  - - - -  - - ---  

O f f  icers 0 0 0 0 0 - 10 -10 
Enlisted 0 0 0 0 0 - 26 -26 
Civil ians 0 -65 - 65 -65 -65 -45 -305 
TOTAL 0 -65 -65 -65 - 65 -01 -341 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi Liens ---------- - - - - - - - - - -  - - - - - - - - - -  ---------- 

1 16 0 273 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Officers En1 isted Studants Civi l ians ----- - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - --------  

752 4,208 1,121 2,709 



PERSONNEL SUWARY REPORT (COBRA VS .08) - Page 2 
Data As Of 1050 09/11/1994, Rcport Created 12:36 06/08/1995 

Department : ARHV 
Option Package : AS6-1b 
Scenari 0 F i Le : C:\COBRA95URMV\UPDATESUS6-1B.CBR 
Std Fctrs F i l e  : C:\COBRA95WV\SF7DEC.SFF 

PERSONNEL REALIGNMENTS: 
From Base: SIERRA DEPOT, CA 

1996 1997 1998 1999 2000 2001 Total - - --  ---- ---- ---- ---- -*--  - - - - -  
Off icers 0 0 0 0 0 2 2 
Enl is ted 0 0 0 0 0 15 15 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 34 34 
TOTAL 0 0 0 0 0 5 1 5 1 

TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US): 
1996 1997 1998 1999 2000 2001 Total ---- ---- - - - -  - - - -  - - - -  ---*  - - - - -  

Off icers 0 0 0 0 0 2 2 
Enlisted 0 0 0 0 0 15 15 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 34 34 
TOTAL 0 0 0 0 0 5 1 5 1 

BASE WPULATION (After BRAC Action): 
Off icers Enlisted Students Civi l iens ----------  * - - - - - - - - -  - - - -------  - - - - - - - - - -  

754 4,223 1,121 2,743 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 1/3 
Data As O f  1030 09/11/1994, Report Created 1236 06/08/1995 

Department : ARMY 
Option Package r AS6-lb 
Scenario F i l e  : C:\COBRA%\ARC(Y\UPDATESUS6-lB.CM 
Std Fctrs F i l e  : C:\COBRA95\ARnY\SF7DEC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Rat i rement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 15.00% 
civs l o t  Moving (RIFS)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Posit ion, Available 

CIVILIAN POSITIONS ELIMINATED 
Early Ret i rement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the reminder) 

CIVILIAN POSITIONS REALIGMING IN 0  0  0 0 0 3 4  34 
Civi l ians Moving 0 0 0 0 0 2 3 2 3  
New Civi l ians Hired 0 0 0 0 0 1 1  11 
Other C iv i l i an  Additions . 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 7 7 7 7 8 3 6  
TOTAL CIVILIAN RIFS 0 6 6 6 6 5 2 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 39 39 39 39 27 183 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 1 1  11 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and C i v i l i ~ s  Not 
U i l l i n g  t o  Move are not applicable for  moves ud.r f i f t y  miles. 

+ The Percentage of Civ i l ians Not M i l l i ng  t o  Move (Volurtary RIFE) varies from 
base t o  base. 

Y Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/3 
Data As Of 10:30 09/11/1994, Report Created 12:36 06/08/1995 

Department : ARMY 
Opt ion Package : AS6-lb 
Scenario F i l e  : C:\COBRA%WHY\UPDATESUS6-1B.CBR 
Std Fct r r  F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: SIERRA DEPOT, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  l iens Moving (the remainder) 
Civi l ian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ret i rermnt 5.00% 
Civi  1 Can Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi l ians Available t o  Hove 
Civi 1 iens Moving 
C iv i l i an  RIFs (the remainder) 

Total -- - - - 
34 
3 
2 
5 
2 
22 
12 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  l iens Moving 0 0 0 0 0 0 0 
Neu Civ i l ians Hired 0 0 0 0 0 0 0 
Other C iv i l i an  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 7 7 7 7 8 3 6  
TOTAL CIVILIAN RIFS 0 6 6 6 6 5 2 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 39 39 39 39 27 183 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
U i l l i n g  t o  Move are not applicable fo r  m v u  ud.r f i f t y  nilu. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 10:U) 09/11/1994, Report Created 12:36 06/08/1995 

Department : ARMY 
Opt ion Package : AS6- l b  
Scenario F i  l e  : C:\COBRA%WMY\UPDATESUS-1D.CBR 
Std Fctrs F i l e  : C:\COBRA%URWY\SF7DEC.SFF 

Base: BASE X, US Rate ---- 
CIVILIAN POSITIONS REALIGUING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i an Turnover* 15.00% 
C ~ V S  Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civi Lian P o s i t i o n  Available 

CIVILIAN POSITIONS ELIMINATED 
Ear l y Rot i rc#nent 10.00% 
Regular Retiramont 5.00% 
Civ i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi  l ians Avai Loble t o  Move 
Civ i  l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total - - ---  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 3 4 3 4  
Civi l ians Moving 0 0 0 0 0 2 3 2 3  
New Civi l ians Hired 0 0 0 0 0 1 1  11 
Other Civi l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRUENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEY HIRES 0 0 0 0 0 1 1  11 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ions Not 
Ui l l i n g  t o  Move are not applicable for  loves vdrr f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Per.menant Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 1/9 
Data As O f  10:30 09/11/1994, Report Created 12:36 06/08/1995 

Department : ARnr 
Option Package : AS6-lb 
S~ertario F i  11 : C:\COBRA95\ARWV\UPDATESUS6-1D.COR 
Std Fctr8 F i l e  : C:\CWRA95URWY\SF7DEC.SFF 

ONE-TIME COSTS ----- 1996 1997 1998 1 999 2000 2001 
(SKI----- ---- - - - -  ---- - - - -  ---- ---- 

WNSTRUCTIW 
MILCON 0 0 0 0 0 0 
Fan Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

ogn 
CIV SALARY 
Civ RIF 0 108 108 108 108 90 
Civ Ret i re 0 29 29 29 29 33 

C I V  MOVING 
Per Diem 0 0 0 0 0 78 
POV Miles 0 0 0 0 0 5 
Home Purch 0 0 0 0 0 304 
HHG 0 0 0 0 0 164 
Misc 0 0 0 0 0 16 
House Hunt 0 0 0 0 0 65 
PPS 0 576 576 5 76 576 403 
RITA 0 0 0 0 0 131 

FRE I CHT 
Packing 0 0 0 0 0 10 
Freight 0 0 0 0 0 1 
Vehicles 0 0 0 0 0 0 
Driv ing 0 0 0 0 0 0 

Unemployi~ent 0 19 19 19 19 16 
OTHER 
Program Plan 1,409 1,057 792 5% 446 334 
Shutdoun 0 456 456 456 456 925 
New Hire 0 0 0 0 0 12 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 6 
POV Mile8 0 0 0 0 0 4 
HHG 0 0 0 0 0 57 
Misc 0 0 0 0 0 12 

OTHER 
Elirn PCS 0 0 0 0 0 175 

OTHER 
HAP / RSE 0 155 155 155 155 1 89 
Envi rormental 0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 1.409 2,399 2.135 1,937 1,788 3,035 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 2/9 
Data As Of 10:s 09/11/1994, Report Created 12:36 06/08/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario F i l e  : C:\COBRA%\ARnY\UPDATESU%-1E.CBR 
Std Fctrr  F i l e  : C:\COBRA95\ARnY\SF7DECCSFF 

REWRRINGCOSTS -----  (SK) - ---- 
FAM HWSE OPE 
o&rr 
RPMA 
60s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES ----- (SK)----- 
CONSTRUCTION 
MILCON 
Fen  Housing 

oan 
l-Tirnc Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----($K)----- 
FAM HWSE OPS 
oan 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total - - - - -  
0 

Total - - - - -  

Total ----- 
1,679 

Beyond ------ 
0 

Beyond - - - - - -  
?78 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/9 
Data As O f  10:U 09/11/1994, Report Greeted 12:36 06/08/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario F i Le : C: \COBRA95URMY\UPDATESUS- 1B. C5R 
Std Fctrr F i le  : C:\COBRA95UR)(Y\SF7DECcSFF 

ONE-TIME NET ---- -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fen Housing 

O&CI 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rorunentel 
Info Manage 
1-Tim Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET ----- (SKI----- 
FAM HWSE OPS 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
- 778 

TOTAL NET COST 1,409 -442 -5,317 -10,195 -15,104 -19,445 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 4/9 
Data As O f  10:30 09/11/1994, Report Created 12:36 06/08/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario F i l a  : C:\COBRA95URMY\UPDATESVM- 19.CBR 
Std Fctre F i l e  : C:\COBRA95URnY\SF7DEC.SFF 

Base: SIERRA DEPOT, 
WE-TIME COSTS ----- (SK)---- - 
CONSTRUCTIOW 
MILCON 
Fan Housing 
Land Purch 

OBn 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
R I T A  

FRE 1 GHT 
Packing 
Freight 
Vehicles 
Driving 

Unempl o m t  
OTHER 
Program Plan 
Shutdom 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL HOVING 
Per Diem 
POV Miles 
HHG 
nisc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rormental 
Info Manage 
1-T im Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9 
Data As O f  10:M 09/11/1994, Report Created 12:s 06/08/1995 

Department : ARHY 
Option Package : AS6-lb 
Scenario F i  l e  : C:\COBRA95VIRMY\UPDATESUS6-1D.CBR 
Std Fctrs F i l e  : C:\COBRAQSWY\SF~DEC.SFF 

Base: SIERRA DEPOT, 
RECURRINGCOSTS 
-----(%)----- 
FAM HOUSE OPS 
OBll 
RPM 
BOs 
Unique Operat 
Civ Salary 
CHAHPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI- - - - -  
CONSTRUCTION 
MILCON 
Fern Housing 

OBll 
l-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAM HWSE OPS 
o&W 
RPM 
aos 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
1,679 

Beyond ------ 
778 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 6/9 
Data As Of 10:M 09/11/1996, Report Created 12:36 06/08/1995 

Department : ARMY 
Option Package : AS6-1b 
Scenario F i  l e  : C:\COBRA95V\RMY\UPDATESW-lB.cPR 
Std Fctrs F i  1e : C:\COBRA%URWV\SF7DEC.SFF 

Base: SIERRA DEPOT, 
ONE-TIME NET ----- (SKI----- 
CONSTRUCT I O W  

M I  LCON 
F a  Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rorvnental 
In fo  Manage 
1-T im Other 
Land 

TOTAL OWE-TIME 

RECURRING NET ----- (SKI----- 
FAH HOUSE OPE 
w 
RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - - - - -  

Total - - - - -  
-1,679 

Beyond - - - - - - 
-770 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/9 
Data As O f  1030 09/11/1994, Report Created 1236  06/08/1995 

Department : ARMY 
Opt ion Package : AS6-lb 
Scenario F i  l e  : C:\COBRA95WMY\UPOATESUS6-1B.CBR 
Std Fctrs F i l e  : C:\COBRA95WY\SF7DECcSFF 

Base: BASE X, US 
ONE-TIME COSTS ----- (SK)----- 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  lee 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployamt 
OTHER 

Total - - - - -  

Program Plan 
Shutdonn 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL llOVlNG 
Per Diem 
POV Miles 
HHG 
Hisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1 - T i m e  Other 

TOTAL ONE-TIHE 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As O f  10:M 09/11/1994, Report Created 12:36 06/08/1995 

Department : ARMY 
Opt ion  Package : AS6-lb 
Scenario F i  l e  : C:\COBRA95VIRMY\UPDATESV%-1B.CBR 
Std Fctrs F i l e  : C:\COBRA95URMY\SF7DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS ----- (SK)----- 
FAM HOUSE OPS 
oan 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 192 

ONE-TIME SAVES 
-----(U()----- 

1996 - - - -  1997 1998 - - - -  1999 ---- - - - -  2000 ---- 2001 ----  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
F a  Housing 0 0 0 0 0 0 

0&ll 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Lnnd Salea 0 0 0 0 0 0 
Envi rorwnental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----(U()----- 

FAM HOUSE OPS 
oan 
RPW 
BOS 
Uniqw Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total - - - - -  
0 

Total - - - - -  

Total - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond -- - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 9/9 
Data As Of 10:30 09/11/1996, Report Created 12:36 06/08/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario F i  Le : C:\COBRA95\ARMY\UPOATESUS6- 1B.CBR 
Std Fctrs F i l e  : C:\COBRA95\ARMY\SF7DECCSFF 

Base: BASE X, US 
ONE-TIME NET -----  1996 

(SK)----- ---- 
CONSTRUCTION 
MILCON 0 
F a n  Housing 0 

w 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
1-Time Other 0 
L a d  0 

TOTAL ONE-TIME 0 

Total - - - --  

RECURRING NET -----  (SKI----- 
FAM HOUSE OPS 
oan 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

0 
98 
0 
0 
0 
0 

0 
81 

0 
0 
0 
0 

179 

Beyond - - - - - -  
0 

0 
98 
0 
0 
0 
0 

0 
81 

0 
0 
0 
0 

179 

TOTAL NET COST 0 0 0 0 



PERSONNEL, SF, R W ,  AND UI DELTAS (COBRA ~5.08) 
Data As O f  10:30 09/11/1994, Report Created 12:36 06/08/1995 

Departmmt : ARMY 
Option Package : AS6-lb 
S ~ m a r i o  F i  l a  : C:\COBRA%\ARMY\UPDATES\AS6-1B.m 
Std Fctrs F i Le : C:\COBRA%URWY\SF7DEC.SFF 

Base --.- 
SIERRA DEPOT 
BASE X 

Base ----  
SIERRA DEPOT 
BASE X 

Base --.- 
SIERRA DEPOT 
BASE X 

Personnel 
Change XChsng. - -----  ------- 

SF 
Change %Change Chg/Per - - - - - -  ------- ------- 

RPIU(S) BOSW 
Change %Change Chg/Per Change %Change Chg/Per ------  ------- ------- ------ ------- ------- 

-1,874,727 -39% 4,782 -7,931,243 -37% 20,233 
0 0% 0 98,549 0% 1,932 

RPMBOS(S) 
Change XChange Chg/Per ------ - - - - - - -  - - - - - - -  

-9,805,970 -38% 25,015 
98,549 OX 1,932 



RPW/BOS CHANGE REPORT (COBRA ~5.08) 
Data As O f  10:30 09/11/1994, Report Created 1236 06/08/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario F i la : C : \COBRA95V\RMY \UPDATESV\%- 1B.CPR 
Std Fctrr Fi  l e  : C:\COBRA95WY\SF7DECcSFF 

Net Change(&) -------------- 
RPllA Change 
BOS Change 
Housing Change --------------- 
TOTM CHANGES 

1996 l W 7  1998 1999 2000 2001 lo ta t  Beyond ---- ---- ---- ---- ---- ---- ----- ------ 
0 -153 -460 -769 -1,079 -1,554 -4,015 -1,875 
0 -1,129 -2,314 -3,566 -4,897 -6,597 -18,503 -7,833 
0 -65 -193 -322 -451 -657-1,679 -778 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - -  

0 -1,346 -2,968 -4,657 -6,428 -8,798 -24,198 -10,485 



INPUT DATA REPORT (COBRA 6.08) 
Data As O f  10:30 09/11/1994, Report Cru ted 12:36 06/08/1995 

Department : ARMY 
Opt ion Package : AS6- l b  
Scenario F i l e  : C:\COBRA%VRMY\UPDATESUS6-1B.CBR 
Std Fctrs F i l e  : C:\COBRA95URl(Y\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORllATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdou\: Yes 

Base Name ---------  
SIERRA DEPOT, CA 
BASE X* US 

Strategy: --------- 
Real i g m t  
Real i g m t  

Sunnary: - - - - - - - - 
REDUCE SIERRA ARMY DEPOT TO AN ACTIVITY UITH ITS SOLE MISSION BEING 
OPERATIONAL PROJECT STOCKS. 

CHANGE TO INITIAL ARMY SUBMISSIOW: - WINTER 1994 ASIP PERSONNEL ADJUSTMENTS. 
- ADDITIONAL AWUNITIW STORAGE TO SUPPORT TIERING CWVERSION SHORTFALL. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: ---------- 
SIERRA DEPOT, CA 

To Base: - - - * - - - - 
BASE X, US 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SIERRA DEPOT, CA t o  BASE X, US 

1996 ---- 
Off icer Positions: 0 
Enlisted Positions: 0 
C iv i l i an  Positions: 0 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  Light Vehic (tons): 0 
Heavy/Spec Veh i c (tons) : 0 

INPUT SCREEM FOUR - STATIC BASE IMFORMATIOY 

N a m e :  SIERRA DEPOT, CA 

Total Off icer Enployees: 15 
Total Enlisted Eaployaea: 156 
Total Student Employees: 0 
Total C iv i l i an  Enployees: 62 1 
M i l  F m i  l i e s  Liv ing On Base: 52.2% 
Civi l ians Not U i l l i n g  To Move: 6.0% 
Off icer Housing Units Avai 1: 0 
Enlisted Housing Units Avail: 0 
Total Base Foci LitiesCKSF): 5,324 
Off icer VHA ($/Month): 0 
Enlisted VHA ($/Month): 0 
Per Diem Rate ($/Day): 68 
Freight Cost (S/Ton/Mi 1.1: 0.07 

Distance: - - -------  
1,340 mi 

RPMA Non-Payroll (%/Year): 
C o ~ l ~ n i c a t i o n a  (WYear): 
WS Non-Payroll (WYeer): 
WS Payroll (&/Year): 
Family Housing (&/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHWUS Shift to  Uedicare: 
Ac t i v i t y  Code: 

Homewrur Assistance Progrsll: 
Unique Ac t i v i t y  Infonet ion:  



INPUT DATA REPORT (COORA ~ 5 . 0 8 )  - Page 2 
Data A. Of 10:30 09/11/1994, Report Created 1236 06/08/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario F i  Le : C:\COBRA95URMY\UPDATESU%-lB.CBR 
Std Fctrs F i l e  : C:\COBRA95WY\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE lNFORMATIOH 

Name: BASE X, us 

Total Off icer Employees: 752 RPllA Yon-Payroll (%/Year): 
Total Enlisted Employees: 4,208 Coanunicatione (%/Year): 
Total Student Employees: 1,121 BOS Yon-Payroll (WYar): 
Total C iv i l i an  Employees: 2,709 Payroll (%/Year): 
M i l  Families Liv ing On Base: 55.0% Family Housing (WYear): 
C iv i l ians  Not U i l l i n g  To Move: 6.0% Area Coot Factor: 
Off icer Housing Units Avai 1: 0 CHAMPUS In-Pat ($/Visit): 
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 
TotalBeseFacilities(KSF): 6,091 CHAMPUSShifttoMedicare: 
Off icer VHA ($/Month): 178 Ac t i v i t y  Cod.: 
Enlisted VHA ($/Month): 132 
Per Diem Rate ($/Day): 101 Hcaneowwr Assistance Program: 
Freight Cost (S/Ton/Mi 1.): 0.07 Unique Ac t i v i t y  Infomation: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTIOH 

N-: SIERRA DEPOT, CA 

1-Time Uniqw Cost (%): 
I-Time Unique Save (SIC): 
1-Time Moving Coot (%I: 
1-Time Moving Save (%): 
Env Won-Mi LCon Reqd(%): 
Act iv Mission Cost (SK): 
Activ Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save<%): 
Lend (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MiLCon Cost Avoidrc(SK): 
Fern Housing Avoidnc(%): 
Procurement Avoidnc(%): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil  ShutDom(KSF): 

Nalne: BASE X, us 
1996 - - - -  

1-Time Unique Cost (%): 0 
1-Time Uniqw Save (SIC): 0 
1-Time Moving Cost (So: 0 
1-Time Moving Save (SK): 0 
Env Won-Mi [Con Reqd(SK): 0 
Activ Mission cost (%): 0 
Act iv Mission Save (SK): 0 
Misc Recurring Cost(%): 0 
Misc Recurring Save(%): 0 
Lend (+Buy/-Sales) (Uo: 0 
Construction Schedule(X): OX 
Shutdown Schedule (X): OX 
M i  lCon Cost AvoidncCtK): 0 
Fern Housing Avoidnc(U0: 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l ShutDom(KsF): 0 

1997 1998 1999 2000 -- - -  - - - * - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w i  l y  Housing ShutDown: 

1997 1998 1999 2000 ---- - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INWT DATA REPORT (COBRA ~5.08) - Page 3 
Data As O f  10:30 09/11/1994, Report Created 12:36 06/08/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario F i  l e  : C:\COBRA95\ARHY\UPDATESU%-1D.CBR 
Std Fctrs F i l e  : C:\COBRA95WY\SF7DECCSFF 

INWT SCREEN SIX - BASE PERSONNEL INFORMTIOH 

Name: SIERRA DEPOT, CA 
1996 1997 - - - -  ---- 

O f f  Force Struc Change: 0 -2 
En1 Force Struc Change: 0 - W 
Civ Force Struc Change: 0 -9 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 -65 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i  1 i tary: 0 0 
Caretakers - Civ i  1 ian: 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MiLCon: 91 .OOX 
Officer Salary(S/Year): 67,948.00 
O f f  BAQ with Dependents($): 7,717.00 
Enlisted Salary(S/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unenploy Cost($/Ueek): 174.00 
Unenployment E l i g i b i  Lity(Ueek8): 18 
C iv i l i an  Salary(S/Year): 45,998.00 
Civ i  1 ian Turnover Rate: 15.00% 
C iv i l i an  Early Ret i re Rate: 10.00% 
C iv i l i an  Regular Ret i re Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPHA Building SF Cost Index: 0.93 
BOS Index (RPHA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost <$/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF1: 1,819.00 
APPDET.RPT I n f l a t i o n  Ratea: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs (t): 28,800.00 
C iv i l i an  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reilaburse Rate: 10.00% 
Max Home Sale Reilrkrrs(S): 22,385.00 
Home Purch Reilaburse Rate: 5.00% 
Max Home Purch Reihrs($) :  11,191 .OO 
C iv i l i an  Homeowing Rate: 66.00% 
HAP Home Value Reilaburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value ReiRlkrrse Rate: 19.00% 
RSE Haaeovvr Receiving Rate: 12.00% 

Rehab w. New M i  lCon Cost: 59.00% 
In fo  Management Account : 15.00% 
M i  [ C o n  Design Rate: 10.00% 
M i l C o n  SIOH Rate: 6.00% 
M i  LCon Contingency Plan Rate: 7.00% 
MilCon S i te  Preparation Rate: 24.00% 
Discount Rate for  NPV.RPT/ROI: 2.75% 
In f l a t i on  Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSWRTATIOH 

Mater ia l /Ass igd Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport (WPass Mile): 0.20 
Misc Exp ($/Direct Enploy): 700.00 

Equip Pack L Crate($/Ton): 284.00 
M i l  Light Vehicle(S/Mi Le): 0.09 
Heavy/Spec Veh i cle(S/Mi le) : 0.09 
POV Reiabursunent(S/Mi Le): 0.18 
Avg M i l  Twr Length (Years): 2.90 
Rout in PCS(WPers/Tour): 4,665.00 
One-Tim Off PCS Coot($): 6,134.00 
One-Time En1 PCS Coot($): 4,381.00 



INWT DATA REPORT (COBRA ~5.08) - Page 4 
Data A8 Of 10:U) 09/11/1994, Rcport Created 12:36 06/08/1995 

Department : ARMY 
Option Package : A S - l b  
Scenario F i Le : C:\COBRA95URMY \UPDATESUS-1B.m 
Std Fctrs F i l e  : C:\COBRA95WUlY\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY COUSTRUCTIW 

Category UI - - - - - - - - -- s/UW ----  
Horizontal (SY) 38 
Uaterf ront (LF) 0 
A i r  Operation8 (SF) 130 
Operational (SF) 119 
Acfninistrative (SF) 106 
School Bui Ldings (SF) 104 
Maintenance Shops (SF) 108 
Bachelor Quarters (EA) 46,227 
Family Quarterr (EA) %,040 
Covered Storage (SF) 60 
Dining F a c i l i t i n  (SF) 180 
Recreation Facilities (SF) 0 
Cormrnicationa Faci l  (SF) 0 
Shipyard Maintenance (SF) 0 
RDT L E Fac i l i t i es  (SF) 139 
POL Storage (BL) 0 
krmuni t i o n  Storage (SF) 0 
Medical Fac i l i t i es  (SF) 0 
Envi ronaental ( 1 0 

EXPLANATORY NOTES ( INWT SCREW NINE) 

Category -------- 
APPLIED INSTR 
LABS (RDTPE) 
CHILD CARE CENTER 
PRaDUCTIOY FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Option81 Category G 
Option81 Category H 
Optional Category I 
Option81 Category J 
Option81 Category K 
Option81 Category L 
Option81 Category M 
Option81 Category N 
Optional Category 0 
Optional Category P 
Optional Category P 
Option81 Category R 

BUILDING SQUARE FOOTAGE RElUINING IS AS FOLLOUS: 

UAREHOUSING 

BUILDING 205 

BUILDING 206 

BUILDING 207 14,400 Y 

BUILDING 208 

BUILDING 209 

BUILDING 210 19,090 Y 

TOTAL 2,227,555 

FORCE STRUCTUUE ADJUSTMENT UAS MADE FOR THE DISESTABLISHMENT Of THE SPECIAL 

UEAPONS SECURITY UNIT IN FY%, A REDUCTION OF 5 OFFlCERS AND 295 ENLISTED. . 
THIS IS DUE TO THE HISSION BEING TERMINATED IN FY%. 

ENCLAVE I N  STATIC STORAGE 139,804 TONS OF ORE (DLA). 

ENCLAVE ADDITIWAL UYIIINTITIW STORAGE 896,670 SQFT TO STORE 36,434 S/TWS. 

ADDITIONAL 20 PERSONNEL TO WPORT AMMO ENCLAVE. 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

June 6, 1995 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr Brown: 

This package contains the updated COBRA cost analysis for the Charles E. 
Kelly Support Facility, Fort Buchanan, Savanna Army Depot, Seneca Army Depot 
and Sierra Army Depot refined since the original submission on 1 March 1995. 
Summary information on changes in Return on Investment, 1 -Time Costs, Net 
Costs and Savings over the Implementation Period, and Net Present Value aRer 20 
Years is shown in attached tables. .CBR files are on the disk at enclosure 1. 
Selected COBRA reports are provided at enclosure 2. 

This updated COBRA information has been considered and does not 
change the Army's recommendations. The point of contact for further information 
on this issue is MAJ Chuck Fletcher, (703) 697-6262. 

Sincerely, 

2 encls MJCHAEL G. JONES 

Director, The Army Basing Study 

Printed on @ Recycled Paper 



a TABLE 1. RETURN ON INVESTMENT CHANGES: 

RECOMMENDATION INITIAL REVISED CHANGE 

KELLY SUPPORT FACILITY 6 YRS IMMED - 6 YEARS 
(Eliminated MILCON/Decreased 
personnel eliminationst 
facility shutdown) 

FORT BUCHANAN 7 YRS 
(Reduced MILCON1 Increased 
eliminations/Decreased 
personnel realignments) 

SAVANNA ARMY DEPOT 2 YRS 
(Transferred residual ammunition/ 
increased one time costs) 

SENECA ARMY DEPOT IMMED 
(Transferred residual ammunition/ 
increased one time costs) 

SIERRA ARMY DEPOT IMMED 
(Retained storage for residual 
amrnunitionlreduced eliminations) 

IMMED - 7 YEARS 

5 YRS +3 YEARS 

IMMED NO CHANGE 

IMMED NO CHANGE 



TABLE 2. 1 TIME COST CHANGES: 

RECOMMENDATION INITIAL REVISED CHANGE 

KELLY SUPPORT FACILITY 
FORT BUCHANAN 
SAVANNA ARMY DEPOT 
SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 

TOTAL 
CHANGES 

* This represents approximately 46 million dollars less in 1 - time costs than initially 
projected. 

* * Numbers are rounded to the nearest million 



TABLE 3. CHANGES TO COSTS AND SAVINGS OVER THE 
IMPLEMENTATION PERIOD: 

PACKAGE INITIAL REVISED CHANGE 

KELLY SUPPORT FACILITY 
FORT BUCHANAN 
SAVANNA ARMY DEPOT 
SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 

TOTAL 
CHANGE 

* This represents approximately 6 million dollars more in savings over the 
implementation period than initially projected. 

* * Numbers are rounded to the nearest million 



TABLE 4. NET PRESENT VALUE - 20 CHANGES: 

INITIAL REVISED CHANGE 

KELLY SUPPORT FACILITY 
FT BUCHANAN 
SAVANNA ARMY DEPOT 
SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 

TOTAL 
CHANGE 

* This represents approximately 128 million dollars less in NPV 20 than initially 
projected. 

* * Numbers are rounded to the nearest million 
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COBRA REALIGNMBNT SUMMARY (COBRA v5.08) - Page 1/2 

Data As Of 13:50 05/24/1995, Report Created 14:12 06/02/1995 

Department : ARMY 

Option Package : CAI-3a 

Scenario File : C:\COBRA\CA1-~A.c~R 
Std Fctro Pile : C:\COBRA\SF~DBC.SFP 

Starting Year : 1996 
Final Year : 2001 

ROI Year : Immediate 

NPV in 2015 ($K) : -8,412 

1-Time Cost ($K) : 283 

Net Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 

Person o o 
Overhd 11 8 

Moving 0 0 

Missio 0 0 

Other 0 0 

Beyond 
- - - - - -  

0 

-598 
-67 
0 
0 

0 

TOTAL 11 8 

Total 
- - - - -  

POSITIONS ELIMINATED 

Off 0 

En1 0 

Civ 0 

TOT 0 

POSITIONS REALIGNED 
Off 0 

En1 0 

StU 0 

Civ 0 

TOT 0 

summary: 
-------- 
REALIGN THE KELLY SUPPORT FACILITY BY CONSOLIDATING ARMY UNITS ONTO THREE OF 
ITS PIVB PARCELS. DISPOSE OF THE -PIING TWO PARCELS. 
CHANGE TO INITIAL ARMY SUBMISSION: DELEIgD CONSOLIDATION OF THE VALLEY GROW 

USAR FACILITY INTO THE KELLY SUPPORT FACILITY, DELETED THE TRANSFER OF 
POSITIONS TO FORT DRUM, NY, CORRBCLgD THE TOTAL KNLISTED, TOTAL CIVILIAN AND 
UILITARY FAUILIBS LIVING ON BASE STATIC DATA, ELIUINATXD THE ONB TIUB AND 
UISCELLANBOUS RECURRING COSTS. ADJUSTED THE CIVILIAN SCRNARIO CHANGE, 
ELIMINATED MILITARY CONSTRUCTION AND CORRECTED THE KXPLANATORY NOTES. 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/6 
Data A8 Of 13:50 05/24/1995, Report Created 14:12 06/02/1995 

Department 
option Package 

Scenario Pile 
std Pctre Pile 

: ARMY 
: CAl-3a 

: C:\COBRA\CAl-3A.CBR 
: C:\COBRA\SP7DEC.SPP 

ONE-TIMB COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

M ILCON 
Pam Housing 
Land Purch 

Ohn . . - .  

CIV SALARY 
Civ RIP 

Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 

Home Purch 
HHG 

Uisc 
House Hunt 

PPS 
RITA 

FREIGHT 
Packing 

Freight 
Vehicles 

Driving 
Unarsployaent 

OTHER 
Program Plan 
Shutdown , 
N e w  Wire 
1-Time 

UIL P W S O W L  

MIL WOVTNa 
Per Diem 

POV Miles 
mc3 . 
mi- 

mT(n 
Y 1 ir PCS 

OTHER 
HAP / RSB ' 

Bnvimnmental 

Info Manage 
1-Time Other 

TOTAL ONE-TIUB 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COtiRA v5.08) - 

Data As Of 13:50 05/24/1995, Report Created 14:12 

Department 
option Package 

Scenario Pile 
Std Pctrs Pile 

: ARMY 

: CAI-3a 

: C:\COBRA\CAI-~A.CBR 
: C:\COBRA\SP~DBC.SPF 

RECURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 

O&M 
RPMA 
BOS 
Unique Operat 

Civ Salary 

CHAM PUS 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Caretaker 

MIL PERSONNEL 
Off Salary 

Bnl Salary 

House Allow 
OTHER 

Mission 
Uiec Recur 

Unique Other 

TQTAL RECUR 

TOTAL COST 

ONP-TIHE SAVBS 
----- ($K) -----  
CONSTRUC3ION 
MILCON 
Pam Housing 

O&M -- 
l - T i w  nova 

HIL PERSONNEL 
Mil Moving 

OTXBR 
Land Sales 
Bnvironmental 
l-Time 0th-r 

TOTAL ONB-TIME 

Total 
- - - - -  

RBNRRINGSATIBS 
----- ($K) -----. 
PAM HOUSE OPS. 
O&U 

RPUA 
BOS 

Unique Operat 
Civ Salary 
cHAn PUS 

NIL PERSONNBL 
Off Salary 

En1 Salary 

House Allow 
OTHER 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Procurement 
Mission 

Misc Recur 
Unique Other 

M T A L  RECUR 

TOTAL SAVINGS 



TOTAL APPROPKlATIONS DETAIL REPORT (COBRA v5.08) - Page 3/6 
Data A3 Of 13:50 05/24/1995, Report Created 14:12 06/02/1995 

Department : ARMY 
Option Package : CAI-3a 
Scenario File : C:\COBRA\CAl-3A.CBR 
Std Pctrs File : C:\COBRA\SP7DBC.SPF 

ONB-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
civ Retir/RIF 
Civ Moving 
other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAF' / RSE 

Total 
- - - - -  

Environmental 0 
Info Manage 0 
l-Time Other 0 
Land o 

TOT= ONE-TIME 11 

RBCURRING NET 
----- ($K) - - - - -  
PAM HOUSB OPS 
OLM 
RFHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHARl PUS 
NIL PmzsoNNBL 
Mil Salary 
House Allow 

olnm 
Procurement 
Mimeion 
nisc Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 

TOTAL NET COST 11 8 -99 
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Liapart rne r iL  : ARMY 
Opt ion Package : C A 4 - 2 a  

Scenarlo File : C:\COBRA1\C~4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Startlng Year : 1996 

Final Year : 2001 
ROI Year : Immediate 

NPV In 2015 l $ K )  : -255,305 
1-Time Coat ( $ K )  : 1 9 , 9 6 6  

" .  
Net Costa l $ K )  Constant Dollars 

1996 1997 
- - - -  - - - -  

MilCon 1,009 11,396 
Person 0 0 

Overhd 956 793 

Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,965 12,189 -4,578 -19,699 -19,800 -20,350 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITICUS ELMIHATED 
Off 0 0 15 0 .  0 0 

Bnl 0 0 114 0 0 0 
C i v  0 0 221 0 0 20 
TOT 0 0 350 0 0 2 0 

P O S I T I W  -1- r 

Off 0 0 24 
w 0 0 4 3 
S t u  0 0 0 

C i v  0 0 8 9 
TCYX 0 0 156 

- - - - -  --- 
RKU,IQ FORT BXWIMAW BY RlDUCIMQ 5ARRIWN m- UB) DISPOSIHG 
W 1UcILYEloacao. RFPAIU UI EIKIAVg FO%L ROI RII&IBWP -, m U I D A I R  
axR P(31Q mccmmm SBlPVICB (AhPgS) Am TlIB AIITILIlS sumor,. 
CllllllOts TO mruL AMY sorJwISSI0R: cxtRmmm THI( W O W  TIuLgs, OPP/E#L 
VHA STATIC DA'FA, MISCELLANBOUS RECURING COSTS, CfXWXKTIOQ6 IIOPOR)IATIOB, 
EXPLMATORY m s .  

Total 

Total 
- - - - -  

Beyond 



D e p a r t m e n t  
O p t i o n  Package 
Scenario F i l e  
Std Fctrs P i l e  

ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Pam Houslng 
Land Purch 

O W  

C I V  SALARY 
Civ RIP 
Clv Retlre 

CIV HOVING 
Per Dlem 
POV Milaa 
Home Purch 
HHG 
Paisc 
Hawe Hunt 
PPS 
RITA 
m1m 
Pecking 
mi&t 
Vmhicl.. 
wiving 

-1WQ-t 
Omm! 
pmsrm Plan 
hutdan -- 
kw Hire  
1 - T i m  nDva 

WIL PBRsCBePL 
WIL n[JYI*O 
Irr Dimn 
KW n i lan  
ism 
mine 

umm 
Rim FCdl 

orlaaa 
I l l r P / R B B  - 
m l v i ~ t . 1  
I n f o  m e  
1 - T i m  Other 

KITAL ORB-TZm 

2001 Total 
- - - -  - - - - -  



'TCTAL. APPKOI'I? 1.4:: :.:4! YIy.:+;: 

Data As O f  1 3 . 5 :  L5/2!- : 4 ? i .  

i t> ' .hT ..'.Ji!Kk ,:' * l'dqe 2 ,  I.? 

Report 2 r r a r c . d  i i ~  :; 3 6 / 0 5 / 1 9 9 5  

Department : ARMY 
OptLon Package . CA4-2a 
Scenario File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

RE~'JRRINGC0STS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
R M  
BOS 
Unique OperaG 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
-.--- 

685 

Beyond 
- - - - - -  

152 

OUE-TUBI SAVES 
-----  ($K) ----- 
CO*BTRUCTIOri 
WILam 
ram w i n g  

09)( -- 
l-Tipa Clwe 

MIL PEmmrmL 
nil W i n g  

OTmR 
Lurd Sale50 
Bnvirorna~ntal 
l-Tins Other 
TOTAL OIIE-TI= 

Total 
-.---- 

----- (SKI ------ - 
?m ~ 0 ~ 6 1  OB: - 
OLn 
lPlQL 

BaB 
Unique Operat 
Civ Salary 
cmMPw3 

MIL Pmsomlm 
Off Salary 
En1 Salary 
House Allow 

o m  
Procuremant 
Mission 
Misc Recur 
Ur.lque Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 11.966 



Lepartment ARWf 
@Elon Package : CA4-2a  
Scenarlo Frle : C:',,COSRA\,CA4 -2A.CBR 
S t d  Fctrs Flle : C:?COBRA\SF7DEC.SFF 

OhX-TIME NET 
- - - - - (SK) - - - - -  
CONSTRUCT'ICN 

M I  LCON 
Fam Housing 

OhM 
Civ RetlrlRiF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environrrental 
Info Manage 
1-Time Other 
Land 

'IWI'AL ONE-TIME 

'rota: 
-.--- 

. a ,  700 
6,400 

462 
2,590 
13,465 

594 

448 
0 

1.,305 
0 
0 

19,965 

Total 
- - - - -  

-11,839 

-1,354 
-11,257 

0 
0 

-36,039 
0 

-15,880 
795 

0 
0 

5,336 
0 

-70,238 

-50,273 

RBCUFS!ING NET 
----- ($K) - - - - -  
PA)( m u s E  OPS 
OLn 
RRR 
ms 
Unique Operat 
CIroLaker 
C i v  Salary _- 

cnknms 
WIL BIWSOLslQBL 

W i l  Ealary 
Holm0 Allow 
ORIgR 

Procurement 
Wasion 
Misc R e c u r  
Unique O t h e r  
TOZAL RECUR 

Beyond 
- - - - - -  
-3,547 
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 09:04 06/06/1995, Report Created 11:40 06/06/1995 

Department : ARMY 
Opt ion  Package : AS4-4c 
Scenar io F i l e  : C: \COBRA\AS4-4C.CBR 
Std  F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2006 ( 5  Years) 

NPV i n  2015($K): -80,713 
1-Time Cost($K): 66,630 

Net  Costs ($K) Constant D o l l a r s  
1996 1997 
---- ---- 

Mi 1 Con 21,358 0 
Person 0 -66 
Overhd 6 38 5,521 
Moving 2.21 2 4,710 
M i s s i o  0 0 
Other 0 531 

TOTAL 24,208 10,697 -2,156 -4,077 -6,037 18,973 

---- 
POSITIONS ELIMINATED 

O f f  0 
En1 0 
C i v  0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
S tu  0 
C l v  0 
TOT 0 

Sumnary : 
------ -- 
CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY DEFENSE AMUNITION CENTER & SCHOOL 
TO McALESTER AAP. TRANSFER NON-NW STORED MATERIAL WITH THE EXCEPTION OF ORE 
WHICH WILL BE ENCLAVED. 

CHANGE TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS. 
- B O W  PERSONNEL TO SUPPORT INCREASED BASOPS FRm USADACS MOVE TO McALESTER. 
- TRANSFER RESIDUAL AMVlUNITION DUE TO "TIERING" CONVERSION SHORTFALL. 

To ta l  

To ta l  ----- 

Beyond 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 09: 04 06/06/1995, Report Created 09:23 06/06/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i  l e  : C: \COBRA\AS4-4C. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M - .  

CIV SALARY 
Civ RIF 
Civ  Re t i re  

CIV MOVING 
Per Oiem 
WV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown .- 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi 1 es 
HHG 
Mi sc 

OTHER 
El im PCS 

Total 
----- 

OTHER 
HAP / RSE 0 531 54 54 54 94 
Environmental 0 0 0 0 0 0 
I n f o  Manage 444 0 0 0 0 0 
1-Time Other 0 0 0 0 0 28,182 

TOTAL ONE-TIME 24.208 9,772 1,072 982 91 5 29,680 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.UB) - Page 2/12 
Data As O f  09:04 06/06/1995, Report Created 09:23 06/06/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i l e  : C: \COBRA\AS4-4C. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
rn -- 

1-Time Move 
MIL PERSONNEL 

M.11 Movlng 
OTHER 

Land Sales 
Environmental 
1 - T i m  Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 40 84 92 100 11 1 
w 

R M  
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mi st i on 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROljRIATIONS DtTAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  09:04 06/06/1995, Report Created 09:23 06/06/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i  l e  : C: \COBRA\AS4-4C. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 24,208 10,697 -2,156 -4,077 -6,037 18,973 

Total 
----- 

Total Beyond 
----- ------ 
-427 -119 
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COBRA REALIGNMENT SUMRY (COBRA v5.08) - Page 1/2 
Data As Of 10:05 06/06/1995, Report Created 10: 59 06/06/1995 

Department : ARMY 
Opt ion  Package : AS5-lc 
Scenar io F i l e  : C: \COBRA\AS5-1C. CBR 
Std  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : Immediate 

NPV i n  2015($K): -202,314 
1-Time Cost($K): 29,850 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 -1,045 
Overhd 338 500 
Moving 4.764 432 
M i s s i o  0 0 
Other 0 99 

TOTAL 5,102 

1996 
---- 

POSITIONS ELIMINATED 
O f f  0 
En1 0 
C i v  0 
TOT 0 

I )  

POSITIONS REALIGNED 
O f f  0 
En1 0 
Stu  0 
C i  v 0 
TOT 0 

Sumnary: 
- - - - - - - - 
CLOSE SENECA DEPOT. THE COAST GUARD LORAN SITE AS A NON WD ACTIVITY I S  
EXCLUDED FROH PERSONNEL/COST CONSIDERATION. ENCUVE HAZARDOUS MATERIAL IN  
STATIC STORAGE. 

CHANGE TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS. 
- TRANSFER W N I T I W  DUE TO "TIERING" CONVERSION SHORTFALL. 

To ta l  

To ta l  
----- 

Beyond 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  10:05 06/06/1995, Report Created 10:59 06/06/1995 

Department : ARMY 
Option Package : AS5-lc 
Scenario F i l e  : C:\COBRA\AS5-1C.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Farn Housing 
Land Purch 
om 
CIV SALARY 

Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Total 
----- 

Program Plan 
Shutdown -- 
New H i m  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  10:05 06/06/1995, Report Created 10: 59 06/06/1995 

Department : ARMY 
Option Package : AS5-lc 
Scenario F i  l e  : C: \COBRA\AS5-1C. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHPMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse A l l w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

CUE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housinp 

O&M -- 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1 -T im  Other 

TOTAL mE-TIME 

RECURRINGSAVES ----- (SKI---- 
FAM HWSE OPS 
O&M 

R W  
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Total ----- 

Total 
----- 
3,868 

Beyond 
------ 

0 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 3/9 
Data As O f  10: 05 06/06/1995, Report Created 10: 59 06/06/1995 

Department : ARMY 
Option Package : ASS-lc 
Scenario F i l e  : C: \COBRA\ASS-1C. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total 
----- ($K)----- ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 0 

O&M 
Civ Retir/RIF 0 92 92 92 92 1 54 524 
Civ Moving 0 432 432 4 32 432 731 2.459 
Mhe r  

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

W W S  
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
P m u m n t  
Mission 
Misc Recur 
Unique Mher 

TOTAL RECUR 

TOTAL NET COST 

10; 273 

19 

54 3 
0 
0 

16.031 
0 

29,850 

Total 
----- 

-3,868 

-3,604 
-4,936 

0 
0 

-29,186 
0 

-80 
0 

0 
0 

-1,101 
0 

-42,775 

-12,924 

Beyond 
------ 
-1,678 



Document Separator 



COBRA RkALIGNMENT SUMMARY (COBRA "5.08) - Page 1/2 
Data As Of 11 : 20 06/06/1995, Report Created 11:21 06/06/1995 

Department : ARMY 
Opt ion  Package : AS6-lb 
Scenar io F i  l e  : C: \COBRA\AS6-1 B. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : Imnediate 

NPV i n  2015($K): -299,912 
1-Time Cost($K): 12,704 

Net Costs ($K) Constant 
1996 
---- 

Mi lCon 0 
Person 0 
Overhd 1,409 
Mov i ng 0 
M iss io  0 
Other 0 

Do1 1 a r s  
1997 1998 1999 
---- ---- ---- 

0 0 0 
-1,339 -4,329 -7,319 

166 -1,720 -3,607 
576 576 576 

0 0 0 
155 155 155 

To ta l  
----- 

0 
-36,626 
-16,816 

3,536 
0 

81 1 

Beyond 
------ 

0 
-1 5,430 
-10,485 

0 
0 
0 

TOTAL 1,409 -442 -5,317 -10,195 -15,104 -19,445 

Tota l  
----- ---- 

POSITIONS ELIMINATED 
O f f  0 
En1 0 
C i  v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
S tu  0 
C i v  0 
TOT 0 

Sumnary: -------- 
REDUCE SIERRA A R W  DEPOT TO AN ACTIVITY WITH ITS SOLE MISSION BEING 
OPERATIONAL PROJECT STOCKS. 

CHANGE TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS. 
- ADDITIONAL W I T I O N  STORAGE TO SUPPORT TIERING CONVERSION SHORTFALL. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  11 : 20 06/06/1995, Report Created 11 :21 06/06/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario F i l e  : C: \COBRA\AS6-10. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF'IDEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIF 
Civ  Ret i re  

CIV MOVING 
Per Oiem 
WV Miles 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OMER 

Program Plan 
Shutdown -- 
New Hire 
1 - T i m  Mwe 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi 1 es 
HHG 
M i  sc 

MHER 
El im PCS 

OTHER 
HAP / RSE ' 

E n v i r o m t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 11:20 06/06/1995, Report Created 11: 21 06/06/1995 

Department : ARMY 
Opt ion Package : AS6-1 b 
Scenario F i l e  : C: \COBRA\AS6-18. CBR 
S td  F c t r s  F i  l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
80s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l l w  

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M -- 
1 - T i m  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental  
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R W  
BOS 
Unique Oparat 
Civ  Salary  
CHAMPUS 

MIL P E R W E L  
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique M h e r  

TOTAL RECUR 

Total  ----- 
1,679 

TOTAL SAVINGS 



Document Separator 



C 
TOTAL. APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 3/9 
Data As O f  11 :20 06/06/1995, Report Created 11:21 06/06/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario F i l e  : C: \COBRA\AS~-I B. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 
----- ($K)----- ---- ---- ---- ---- ---- 2001 

---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Retir/RIF 0 137 137 137 137 123 
Civ Moving 0 576 576 576 576 1,180 
Other 1,409 1,531 1,267 1.069 920 1,288 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 228 

OTHER 
HAP / RSE 0 155 155 155 155 189 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 1,409 2,399 2,135 1,937 1.788 3,007 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OF'S 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Salary 
House Allow 

OTHER 
Prccureinent 
Mission 
Misc Recur 
Unique, Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

Total 
----- 

-1,679 

Beyond 
------ 

-778 



Document Separator 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This package contains the updated COBRA cost analysis for the closure of 
Fort Indiantown Gap, PA. The previous analysis (COBRA scenario MR-4) was 
based on input from the Pennsylvania National Guard and includes payment of 
salaries to National Guard base operations personnel. The previous scenario was 
developed to show that the closure of Fort Indiantown Gap is cost effective even 
with the National Guard maintaining a robust garrison of State employees. 

The new analysis does not include these salaries for the National Guard 
garrison. This scenario reduces the active garrison completely and provides no 
extra salaries for a large National Guard garrison. Selected COBRA reports are 
provided at enclosure 1. 

This updated COBRA information does not change the Army's 
recommendation to close Fort Indiantown Gap. The point of contact for fiuther 
information on this issue is LTC Harry Bryan, (703) 697-6262. 

Sincerely, 

encl 
COL,GS 
Director, The Army Basing Study 

Printed on @ Recycled Paper 



COBRA RBALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario Pile : C:\COBRA\MTC-5.c~~ 
Std Pctrs Pile : C:\COBRA\SP~DEC.SPP 

Starting Year : 1996 
Pinal Year : 1997 
RoI Year : Immediate 

NPV in 2015 ($K) : -249,171 
1-Time Cost ($K) : 8,470 

Net Costs (SIC) Constant Dollars 
1996 1997 Total 

- - - - -  
0 

-69,643 
-9,023 
3,363 

0 
549 

Beyond 
- - - - - -  

MilCon 0 0 
Person o -7,058 
Overhd 245 1,698 
Moving 0 3,363 
Missio 0 0 
Other 0 549 

TOTAL 245 -1,448 

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 3 
En1 0 4 5 
Civ 0 300 
TOT 0 348 

Total 

POSITIONS REALIGNED 
Off 0 29 
En1 0 73 
stu 0 0 
Civ 0 13 
TOT 0 115 

Summary : 

CHANGE TO ARMY'S SUBMISSION. 
BOS = 6532, RPMA = 4171, SF REDUCTION = 2,249 
PERSONNEL NUMBERS = NGB AUDIT SPREADSHEET. 
BASE X: ORD DET, ADVISOR, RBRDINBSS GRP 
ELIMINATE ENTIRE ACTIVB DUTY GARRISON (48 MIL, 296 CIV) 
ELIMINATE MEDICAL CLINIC (3 MIL 4 CIV) 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : C:\COBRA\MT~-~.cBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREBN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
BASE X, US Realignment 
FT INDIANTOWN GAP, PA Realignment 

CHANGE TO ARMY'S SUBMISSION. 
BOS = 6532, RPMA = 4171, SF REDUCTION = 2,249 
PERSONNBL NUMBERS = NGB AUDIT SPREADSHEET. 
BASB X: ORD DET, ADVISOR, READINESS GRP 
ELIMINATE ENTIRE ACTIVE DUTY GARRISON (48 MIL, 296 CIV) 
ELIMINATE MEDICAL CLINIC (3 MIL 4 CIV) 

(See final page for Explanatory Notes) 

INPUT SCRBEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
BASE X, US 

To Base: - - - - - - - - 
FT INDIANTOWN GAP, PA 

INPUT SCREEN THRBB - MOVEMENT TABLB 

Transfers from FT INDIANTOWN GAP, PA to BASE X, US 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCRBBN FOUR - STATIC BASE INFORMATION 

Name: BASB X, US 

Total Officer Employees: 
Total Enlisted Bmployees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance: 
- - - - - - - - - 
1,340 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA RBPORT (COBRA v5.08) - Page 2 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : C:\COBRA\MT~-5.c~~ 
Std Fctrs File : C:\COBRA\SF~DBC.SFF 

INPUT SCRBBN FOUR - STATIC BASB INFORMATION 

Name: FT INDIANTOWN GAP, PA 

Total Officer Employees: 183 
Total Bnlisted Bmployees: 692 
Total Student Employees: 521 
Total Civilian Bmployees: 911 
Mil Families Living On Base: 1.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Bnlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 5,204 
Officer VHA ($/Month) : 129 
Enlisted VHA ($/Month) : 77 
Per Diem Rate ($/Day) : 109 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/~ear): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREBN FIVB - DYNAMIC BASB INFORMATION 

Name: BASE X, US 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K) : 
Bnv Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%)  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: FT INDIANTOWN GAP, 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Bnv Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule (%) : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc ($K) : 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS out-~atients/Yr: 
Facil ShutDown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0 % 
0 % 0 % 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

260 260 260 260 
0 0 0 0 
0 % 0% 0% 0% 
0% 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(See final page for Explanatory ~otes) 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : c:\COBRA\MT~-5.c~~ 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 

Horizontal (SY) 
Waterfront (LF) 
Air Operations (SF) 
Operational (SF) 
Administrative (SF) 
School Buildings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (m) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining Facilities (SF) 
Recreation Facilities (SF) 
Communications Facil (SF) 
Shipyard Maintenance (SF) 
RDT & E Facilities (SF) 
POL Storage (BL) 
Ammunition Storage (SF) 
Medical Facilities (SF) 
Environmental ( ) 

EXPLANATORY NOTES (INPUT SCRBBN NINE) 

Category 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS PAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

348 ELIMINATIONS = 100% OF GARRISON + MBDICAL CLINIC 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 

Scenario File : C:\coBRA\MT6-5.CBR 
Std Fctrs File : C:\COBRA\SF~DBC.SFF 

INPUT SCRBBN SIX - BASB PBRSONNBL INFORMATION 

Name: FT INDIANTOWN GAP, 

Off Force Struc Change: 
Bnl Force Struc Change: 

Civ Force Struc Change: 
Stu Force Struc Change: 

Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change : 

Off Change (No Sal Save) : 

En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 

Caretakers - Military: 
Caretakers - Civilian: 

(See final page for Explanatory Notes) 

STANDARD FACTORS SCRBBN ONE - PBRSONNBL 

Percent Officers Married: 77.00% 

Percent Bnlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 

Officer Salary($/Year): 67,948.00 
Off BAQ with Dependents($): 7,717.00 

Enlisted Salary($/Year): 30,860.00 
Bnl BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks): 18 

Civilian ~alary($/Year): 45,998.00 
Civilian Turnover Rate: 15.00% 

Civilian Barly Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 

Civilian RIP Pay Factor: 39.00% 

SF File Desc: SF7DBC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIBS 

RPMA Building SF Cost Index: 0.93 

BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 

Caretaker Admin (SF/Care) : 162.00 

Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters (SF) : 1,819.00 

APPDBT.RPT Inflation Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

Civ Barly Retire Pay Factor: 9.00% 

Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 

Civilian PCS Costs ( $1  : 28,800.00 
Civilian New Hire Cost ($ )  : 1,109.00 

Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 

Max Home Sale Reimburs($) : 22,385.00 

Home Purch Reimburse Rate: 5.00% 

Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 

HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 

RSB Home Value Reimburse Rate: 19.00% 

RSB Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 

Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 

MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 

Inflation Rate for NPV.RPT/RoI: 

STANDARD FACTORS SCRBBN THREE - TRANSPORTATION 

Material/Aesigned Person(Lb): 710 

HHG Per Off Family (Lb) : 14,500.00 

HHG Per Bnl Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 

HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 

Misc Bxp ($/Direct Bmploy): 700.00 

Equip Pack & ~rate($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.09 

Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement ($/Mile) : 0.18 

Avg Mil Tour Length (Years) : 2.90 
Routine PCS ($/Pers/Tour) : 4,665.00 
One-Time Off PCS Cost ( $ )  : 6,134.00 

One-Time Bnl PCS Cost($): 4,381.00 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 11:23 06/09/1995, Report created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : C:\COBRA\MT6-5.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : Immediate 

NPV in 2015($K) : -249,171 
1-Time Cost ($K) : 8,470 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon 0 
Person 0 
overhd 245 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
-7,058 
1,698 
3,363 

0 
549 

Beyond 
- - - - - -  

0 
-15,646 
-2,741 

0 
0 
0 

TOTAL 245 -1,448 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 3 
En1 0 45 
Civ 0 300 
TOT 0 348 

POSITIONS REALIGNED 
Off 0 29 
En1 0 73 
Stu 0 0 
Civ o 13 
TOT 0 115 

summary: 
- - - - - - - - 
CHANGE TO ARMY'S SUBMISSION. 
BOS = 6532, RPMA = 4171, SF REDUCTION = 2,249 
PERSONNEL NUMBERS = NGB AUDIT SPREADSHEET. 
BASE X: ORD DET, ADVISOR, READINESS GRP 
ELIMINATE BNTIRE ACTIVE DUTY GARRISON (48 MIL, 296 CIV) 
ELIMINATE MEDICAL CLINIC (3 MIL 4 CIV) 



NBT PRBSBNT VALUES RBPORT (COBRA ~5.08) 

Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 

Scenario File : C:\COBRA\MT~-5.CBR 

Std Fctrs File : c:\COBRA\SF~DBC.SFF 

Year 
- - - -  
1996 

1997 

1998 

1999 
2000 

2001 
2002 

2003 

2004 
2005 

2006 

2007 
2008 

2009 
2010 

2011 

2012 
2013 

2014 

2015 

cost ( $ )  
- - - - - - - 
244,926 

-1,448,187 
-18,387,633 

-18,387,633 

-18,387,633 

-18,387,633 
-18,387,633 

-18,387,633 
-18,387,633 

-18,387,633 

-18,387,633 

-18,387,633 
-18,387,633 

-18,387,633 
-18,387,633 

-18,387,633 

-18,387,633 

-18,387,633 
-18,387,633 

-18,387,633 

Adjusted Cost ($ )  
- - - - - - - - - - - - - - - -  

241,626 

-1,390,438 
-17,181,902 

-16,722,046 
-16,274,497 

-15,838,927 
-15,415,014 

-15,002,447 

-14,600,921 
-14,210,142 

-13,829,822 

-13,459,681 
-13,099,446 

-12,748,853 
-12,407,643 

-12,075,565 

-11,752,374 

-11,437,834 
-11,131,712 

-10,833,783 



TOTAL ONE-TIMB COST RBPORT (COBRA v5.08) - Page 1/3 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : c:\COBRA\MT~-5.CBR 
Std Fctrs File : C:\COBRA\SP7DBC.SPP 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 549,583 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 164,079 

Land Sales 0 
One-Time Moving Savings 0 
Bnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 164,079 

Total Net One-Time Costs 8,306,335 



ONB-TIME COST RBPORT (COBRA v5.08) - Page 2/3 
Data Aa Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
option Package : MT6-5 
Scenario File : C:\COBRA\MT6-5.CBR 
Std Fctrs File : C:\COBRA\SP~DBC.SPF 

Base: BASB X, US 
(All values in Dollars) 

category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

other 
HAP / RSB 0 
Bnvironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST RBPORT (COBRA v5.08) - Page 313 
Data Ae Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario Pile : C:\COBRA\MTC-5.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FT INDIANTOWN CAP, PA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - -  - - - - -  

Total One-Time Costs 8,470,414 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 164,079 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 8,306,335 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data ?+s Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : C:\COBRA\MT6-5.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
BASE X 
FT INDIANTOWN GAP 
- - - - - - - - - - - - - - - - - -  
Totals: 

Total 
MilCon 
- - - - - -  

0 
0 

. - - - - - - - - - - 
0 

Land 
Purch 
- - - - -  

0 
0 

- - - - - - - - - - -  
0 

cost 
Avoid 
- - - - -  

0 

0 
. - - - - - - - 

0 

Total 
cost 

- - - - -  
0 

0 
- - - - - -  

0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : C:\CoBRA\MT6-~.cBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

PERSONNBL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

Civilians 
- - - - - - - - - -  

2.709 

PERSONNBL REALIGNMENTS: 
Prom Base: FT INDIANTOWN GAP, PA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 29 0 0 0 0 29 

Enlisted 0 73 0 0 0 0 73 

Students 0 0 0 0 0 0 0 

Civilians 0 13 0 0 0 0 13 

TOTAL 0 115 0 0 0 0 115 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 29 

Enlisted 0 73 

Students 0 0 

Civilians 0 13 

TOTAL 0 115 

BASE x, US) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - - - - - - 

0 0 0 0 29 

0 0 0 0 73 

0 0 0 0 0 

0 0 0 0 13 

0 0 0 0 115 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: FT INDIANTOWN GAP, PA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

183 692 521 

Civilians 
- - - - - - - - - -  

2,722 

Civilians 
- - - - - - - - - -  

911 

PERSONNBL RBALIGNMENTS: 
To Base: BASE X, US 

1996 1997 1998 1999 2000 2001 Total 

Off icers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNBL REALIGNMENTS (Out 
1996 1997 
- - - -  - - - -  

Officers 0 29 

Enlisted 0 73 

Students 0 0 

Civilians 0 13 

TOTAL 0 115 

of PT INDIANTOWN GAP, 
1998 1999 
- - - -  - - - -  

0 0 

0 0 

0 0 

0 0 

0 0 

PA) : 
2000 2001 Total 
- - - -  - - - - - - - - - 

0 0 29 

0 0 73 

0 0 0 

0 0 13 

0 0 115 

SCENARIO POSITION CHANGBS: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 - 3 0 0 0 0 - 3 
Enlisted 0 -45 0 0 0 0 -45 

Civilians 0 -300 0 0 0 0 -300 

TOTAL 0 -348 0 0 0 0 -348 



PBRSONNBL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : C:\COBRA\MT6-S.CBR 
Std Fctra File : C:\COBRA\SF~DEC.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

151 574 

Students 
- - - - - - - - - -  

521 

Civilians 
- - - - - - - - - -  

598 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : C:\cOBRA\MTC-~.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 
Civs Not Moving (RIPS) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Barly Retirement 10.00% 
Regular Retirement 5.00% 

Civilian Turnover 15.00% 
Civs Not Moving (RIFE) *+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

13 

1 
1 

2 

1 

8 

5 

CIVILIAN POSITIONS REALIGNING IN 0 13 0 0 13 0 0 

Civilians Moving 0 13 0 0 0 0 13 
New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RBTIRMBNTS 0 31 0 0 0 0 31 
TOTAL CIVILIAN RIFS 0 26 0 0 0 0 26 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 180 0 0 0 0 180 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PBRSONNBL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 

Option Package : MT6-5 
Scenario File : C:\COBRA\MT6-5.CBR 
Std Fctrs File : C:\COBRA\SF7DBC.SFF 

Base: BASS X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 10.00% 

Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 
Civs Not Moving (RIFE)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS BLIMINATBD 

Early Retirement 10.00% 
Regular Retirement 5.00% 

Civilian Turnover 15.00% 

Civs Not Moving (RIPS) * 6.00% 

Priority Placement# 60.00% 
Civilians Available to Move 

Civilians Moving 
Civilian RIFE (the remainder) 

Total 
- - - - -  

0 
0 
0 

0 
0 

0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 13 0 0 0 0 13 
Civilians Moving 0 13 o o o o 13 
New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RBTIRMBNTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACBMBNTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NBW HIRES 0 0 0 0 0 0 0 

* Barly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario Pile : C:\COBRA\MT6-5.CBR 
Std Pctrs Pile : C:\COBRA\SF~DBC.SPP 

Base: PT INDIANTOWN GAP, PA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Barly Retirement* 10.00% 

Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 

Civs Not Moving (RIPS) * 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

13 

1 

1 

2 

1 

8 

5 

CIVILIAN POSITIONS BLIMINATBD 0 300 0 0 0 0 300 

Barly Retirement 10.00% 0 30 0 0 0 0 30 

Regular Retirement 5.00% 0 15 0 0 0 0 15 

Civilian Turnover 15.00% 0 45 0 0 0 0 45 

Civs Not Moving (RIPS) * 6.00% 0 18 0 0 0 0 18 

Priority Placement# 60.00% 0 180 0 0 0 0 180 

Civilians Available to Move 0 12 0 0 0 0 12 

Civilians Moving 0 5 0 0 0 0 5 

Civilian RIPS (the remainder) 0 7 0 0 0 0  7 

CIVILIAN POSITIONS RBALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RBTIRMBNTS 0 31 0 0 0 0 31 

TOTAL CIVILIAN RIPS 0 26 0 0 0 0 26 

TOTAL CIVILIAN PRIORITY PLACBMENTS# 0 180 0 0 0 0 180 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PBRSONNBL YEARLY PERCENTAGES (COBRA v5 .0 8) 

Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 

Scenario Pile : C:\COBRA\MT6-5.CBR 
Std Fctrs Pile : C:\COBRA\SP~DEC.SPP 

Base: BASE X, US 

Year 

TOTALS 

Pers Moved In 
Total Percent 

Base: FT INDIANTOWN GAP, PA 

Year 
- - - -  
1996 
1997 

1998 

1999 
2000 

2001 

TOTALS 

Pers 

Total 
- - - - -  

0 
0 

0 
0 

0 

0 
- - - - -  

0 

Moved In 
Percent 
- - - - - - - 

0.00% 
0.00% 

0.00% 
0.00% 
0.00% 

0.00% 
- - - - - - - 

0.00% 

MilCon 
Timephase 

MilCon 
TimePhase 
- - - - - - - - - 

100.00% 
0.00% 

0.00% 

0.00% 
0.00% 

0.00% 
- - - - - - - - - 
100.00% 

Pers Moved OutjEliminated ShutDn 
Total Percent Timephase 

Pers Moved 

Total 
- - - - -  

0 
463 

0 
0 
0 

0 
- - - - -  
463 

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - -  - - - - - - - - -  
0.00% 0.00% 

100.00% 100.00% 

0.00% 0.00% 
0 .OO% 0.00% 
0.00% 0.00% 
0.00% 0.00% 

- - - - - - -  - - - - - - - - -  
100.00% 100.00% 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department 
Option Package 
Scenario File 
Std Pctrs File 

: ARMY 
: MT6-5 
: C:\COBRA\MT6-5.CBR 
: C:\COBRA\SF7DBC.SFF 

ONE-TIMB COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FRBIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHBR 
Blirn PCS 

OTHBR 
HAP / RSB 
Bnvironmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 2/9 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario Pile : C:\CoBRA\MT6-5.CBR 
Std Pctrs File : C:\COBRA\SP~DBC.SFF 

RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
House Allow 

OTHBR 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 245 8,957 731 731 731 731 

ONB-TIMB SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
1-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHBR 
Land Sales 
Bnvironmental 
1-Time Other 

TOTAL ONE-TIMB 

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 
OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Total 
----- 

'Total Beyond 
- - - - -  - - - - - -  
400 8 9 

TOTAG SAVINGS 0 10,405 19,119 19,119 19,119 19,119 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
scenario File : C:\COBRA\MT6-5.c~~ 
Std Fctrs Pile : C:\COBRA\SF~DBC.SFF 

ONE-TIME NET 
- - - - -  ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 1996 1997 1998 1999 2000 2001 Total 
- - - - -  
-400 

Beyond 
- - - - - -  

-89 

- - - - -  ($K) - - - - -  - - 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 245 -1,448 -18,388 -18,388 -18,388 -18,388 



APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 4/9 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : C:\COBRA\MTC-5.CBR 
Std Fctrs File : C:\COBRA\SF~DBC.SFF 

Base: BASB X, US 
ONE-TIMB COSTS 
- - - - -  ($K) ----- 
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Milee 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHBR 
Blim PCS 

OTHER 
HAP / RSB 
Bnvironmental 
Info Manage 
l-Time Other 

TOTAL ONB-TIME 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : C:\COBRA\MT6-S.CBR 
Std Pctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
!?AM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Operat 
Civ Salary 
CHAM PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 731 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Total 
- - - - -  

Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PERSONNBL 
Off Salary 
En1 Salary 
House Allow 

OTHER 

'Potal Beyond 
- - - - -  - - - - - -  

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : C:\COBRA\MT6-5.CBR 
Std Fctrs File : C:\COBRA\SP~DBC.SFF 

Base: BASE X, US 
ONB-TIMB NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Pam Housing 0 

O&M 
Civ ~etir/RIP 0 

Civ Moving 0 
Other 0 
MIL PBRSONNBL 
Mil Moving 0 

OTHBR 
HAP / RSB 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONB-TIMB 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHBR 
Procurement 

'Total Beyond 
- - - - -  - - - - - -  

0 0 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NBT COST 0 731 



APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 7/9 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : C:\COB=\MT6-S.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FT INDIANTOWN 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIP6 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHBR 
Program Plan 
shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHBR 
slim PCS 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

GAP, PA 
1996 
- - - -  

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario Pile : C:\CoBRA\MT6-5.CBR 
Std Fctrs File : C:\COBRA\SF~DBC.SPF 

Base: PT INDIANTOWN GAP, PA 
RBCURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Operat 
Civ Salary 
CHAM PUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHBR 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL COSTS 245 8,225 

ONB-TIMB SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
1-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHBR 
Land Sales 
Bnvironmental 
1-Time Other 

TOTAL ONB-TIME 

Total Beyond 
- - - - - -  

400 8 9 

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CH?+MPUS 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL SAVINGS 0 10,405 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 
Scenario File : C:\COBRA\MT6-5.CBR 
Std Fctrs File : C:\COBRA\SP~DBC.SFF 

Base: FT INDIANTOWN GAP, PA 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIP 0 
Civ Moving 0 

Other 245 
MIL PERSONNEL 
Mil Moving 0 

OTHER 
HAP / RSE 0 

Bnvironmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 245 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  

-89 

TOTAL NET COST 245 -2,179 -19,119 -19,119 -19,119 -19,119 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:23 06/09/1995, Report Created 11:27 06/09/1995 

Department : ARMY 
Option Package : MT6-5 

Scenario File : C:\COBRA\MT6-5.CBR 

Std Fctrs File : C:\COBRA\SP7DEC.SFF 

Base 

Personnel 

Change %Change 

SF 

Change %Change Chg/Per 

BASE X 
FT INDIANTOWN GAP 

Base 
- - - -  
BASE X 
FT INDIANTOWN GAP 

RPMA ($ )  BOS ( S )  
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0 % 0 221,849 1% 1,929 

-1,870,136 -45% 4,039 -744,228 -11% 1,607 

RPMABOS ( $  ) 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
BASE X 221,849 1% 1,929 
FT INDIANTOWN GAP -2,614,365 -24% 5,646 
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