
DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

DATE: March 9, 1995 

TIME: 2:00 

MEETING WITH: Cong. Jim Chapman and Red River Defense Fund Steering Committee 
CRRDFSC) 

SUBJECT: Red River Army Depot and Defense Distribution Depot Red River 

PARTICIPANTS: 

Name/Title/Phone Numbec 

Phillip DuVall; RRDFSC 
Dennis Lewis; RRDFSC 
Fred Milton; RRDFSC 
Charles Cheatham; RRDFSC 
Pat Devlin; Cong. Jim Chapman's Office 
Billy Moore; Cong. Jim Chapman's Office 
Steve Ronnel; Sen. David Pryor's Office 
Mike Champness; Sen. Phil Gramm's Office 
Brian Moran; Sen. Dale Bumpers' Office 
Dave Davis; Sen. Kay Bailey Hutchison's Office 
Bob Brooks; Cong. Jay Dickey's Office 
Tim Rupli; Consultant 
J.R. Reskovac; Consultant 

Commission Staff: 

The Honorable A1 Cornella, Commissioner 
I David Lyles, Staff Director 

Charles Smith, Executive Director/Special Assistant 
Madelya Creedon, General Counsel 
Wade Nelson, Director of Communications 
Cece Caiman, Director of Congressional and Intergovernmental Affairs 
chip Walgwn, Manager, State and Local Liaison 

DCN 374



Jim Schufreider, Manager, House Liaison 
Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Bob Cook, Interagency Issues Team Leader 
Jim Owsley, Cross-Service Team Leader 
Bob Miller, Army Team Analyst 

MEETING PURPOSE: Representatives of RRDFSC presented data in support of 
retention of Red River Army Depot. Some of the data appears to conflict with Army data. 
In addition, RRDFSC presented a copy of a letter from Under Secretary of the Army 
Reeder, subject: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC-95 
Alternatives. Copies of these documents are attached. Additional copies have been 
forwarded to The Army Basing Study office fop aMkk 
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Red River Army Depot's 
Industrial Complex 

Red River Army Depot (RRAD) 

Defense Logistics Agency, Defense Distribution Depot Red River 
(DDRT) 

Lone Star Army Ammunition Plant (LSAAP) 

Eight tenants 
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Profitability 

"1 consider the planned annual net operating result 
(NOR) as the primary depot performance measure, 
therefore we should reward positive variances from 
the planned NOR."* 

DENNIS L. BENCHOFF 
Major General, USA 
Commanding, 20 Jan 94 

'%emorandurn AMSDS-SP 
SUBJECT: Rewardlng the Workforce 
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Essential for Readiness- 

"Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity 
against our forces wartime requirement. I!* 

JOE R. REEDER 
Under Secretary of the Army 
16 Dec 94 

*Memorandum for DUSD (Logistics) 
SUBJECT: JCSG for Depot Maintenance (JCSGDM) BRAC95 Alternatives 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

ATTENTION OF 

Mr. Edward A. Brown I11 
Army Team Leader 
Defense Base Closure 

Realignment Commission 
1700 North More Street 
Suite 1425 
Arlington, VA 22209 

June 17, 1995 

Dear Mr. Brown: 

This response is provided to your request dated June 15, 1995, concerning personnel status 
changes received by the Commission from community representatives at Letterkenny Army 
Depot. 

We have reviewed the reduction in force information that you provided. Although the number of 
personnel impacted by the action is reported as 664 positions, the actual number of separation 
letters handed to Letterkenny personnel totaled 354. Regardless of the number, this reduction 
was initiated after DoD's BRAC announcement and supports our analysis on excess 
capacitylpersonnel at Letterkenny. The Army plans to continue its standard operating procedure 
of using approved and certified personnel data. No change in the COBRA analysis is warranted. 

We have also reviewed the suggested changes regarding Central Pennsylvania Public Works 
and SIMA. The Army accounted for the 183 civilian personnel identified with the Central 
Pennsylvania Public Works by transferring them to Base X; that recommendation remains in 
effect. We agree that the SIMA is relocating to Rock Island, IL., as a result of a BRAC 91 
decision. It was for this very reason that the Army eliminated the SIMA strength figures in its 
analysis for the BRAC 95 recommendation. 

In coordination with the Army Materiel Command(AMC), it has been determined that 
additional workload will result in an increase of 150 personnel being transferred to Tobyhanna 
(increase from 300 to 450). The implementation plan, which is now being prepared, is expected 
to show that fewer personnel will be required for this transfer, perhaps as few as 226. But to be 
conservative, we have included the 450. Additionally, the change would result in 3 10 personnel 
being added to the contingent being enclaved at Letterkenny. It should be noted that both one- 
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time costs and projected savings changes are not significant. A revised COBRA is attached along 
with a comparison of the original and current figures. 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077. 

\cc"tn.fd; 

JOHN B. NERGER 
Director 
The Army Basing Study 

Attachment 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
f Data As Of 19: 28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Opt ion  Package : OE2&3-2L 
Scenar io F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1999 
ROI Year : Immediate 

NPV i n  2015($K): -953,144 
1-Time Cost($K): 49,593 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 -11,554 
Overhd 2,775 324 
Movi ng 0 10,854 
M iss io  0 0 
Other 0 735 

TOTAL 2,775 360 -25,418 -52,170 -76,003 -76,003 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 2 3 3 0 0 
En1 0 5 5 5 0 0 
C i  v 0 565 400 352 0 0 
TOT 0 572 408 360 0 0 

POSITIONS REALIGNED 
O f f  0 0 3 0 0 0 
En1 0 2 14 0 0 0 
Stu  0 0 0 0 0 0 
C i v  0 293 237 293 0 0 
TOT 0 295 2 54 293 0 0 

Summary: 

REALIGN CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANNISTON ARMY DEPOT 
(ANAD), REALIGN OoD TACTICAL MISSILE WORKLOAD TO TOBYAHNNA ARMY DEPOT 
(TOAD) BY ENCLAVING STORAGE AND ALL ASSOCIATED WORK LESS GUIDANCE SYSTEM, 
ENCLAVE AMMUNITION STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD. 
BASE X ASSORTED TENANT ACTIVITIES (CORPS OF ENGR, TMDE SPT # I ,  DFAS, 
MEGA CTR, CENT PA PWC), AND ELIMINATE ALL REMAINING ACTIVITIES AND 
PERSONNEL. 

To ta l  

To ta l  

Beyond 



L COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As O f  19:28 01/25/1995, Report Created 06:45 06/19/1995 

. Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

Costs ($K) Constant Ool lars 
1996 1997 1998 
---- ---- ---- 

M i  lCon 0 0 0 
Person 0 1,586 1,264 
Overhd 2,775 3,637 3,178 
Movi ng 0 10,857 13,344 
Missio 0 0 0 
Other 0 735 546 

TOTAL 2,775 16,815 18,332 14,062 1,233 1,233 

Savings ($K) Constant Ool lars 
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 13,139 
Overhd 0 3,313 
Movi ng 0 3 
Missio 0 0 
Other 0 0 

TOTAL 0 16,455 43,750 66,232 77,235 77,235 

Total 

Beyond 
------ 

0 
81 

1,152 
0 
0 
0 

Beyond 



NET.. PRESENT VALUES REPORT (COBRA v5.08) 
Data 'As O f  19: 28 01 /25/1995, Report Created 06: 45 06/19/1995 

. Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs F i  le : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data -As O f  19: 28 01 /25/1995, Report Created 06: 45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C:\COBRA\DE2&3-2L.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Su b-Total 
---- - - - - - - - - - 

- - 

Total One-Time Costs 49,592,752 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i ta r y  Moving 30,564 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

__________---______----------------------------------------------------------- 
Total One-Time Savings 30,564 
-________L-_-______----------------------------------------------------------- 

Total Net One-Time Costs 49,562,189 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 19: 28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY OEP, PA 
(All values in Dollars) 

Category 
_ - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civi 1 ian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 1,833,091 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 1,833,091 
.............................................................................. 
Total One-Time Costs 49,319,938 
___________________----------------------------------------_------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 30,564 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

___-_______________-------------------------------_----------_---------------- 
Total One-Time Savings 30,564 
_______________-___----------------------------------------------------------- 
Total Net One-Time Costs 49,289,375 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 19: 28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civi 1 ian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Su b-Total 
---- - - - - - - - - - 

- - 

Total One-Time Costs 
........................................ 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
-------------- -- 

Total Net One-Time Costs 



ONE-TLVE COST REPORT (COBRA v5.08) - Page 4/5 
Data 'AS Of 19: 28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Su b-Total 
---- - - - - - - - - - 

Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi 1 i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data AS Of 19: 28 01 /25/1995, Report Created 06: 45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C: \COBRA\DE~&~-2~. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BASE X ,  US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 149,715 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

...................................................... 
Total One-Time Savings 
.............................................................................. 
Total Net One-Time Costs 149,715 



TOTAL, MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 19: 28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Opt ion  Package : DE2&3-2L 
Scenar io F i  l e  : C:  \COBRA\DE2&3-2~. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

A1 1 Costs i n  $K 
To ta l  I MA Land Cost To ta l  

Base Name Mi lCon Cost Purch Avoid Cost 

LETTERKENNY ARMY DEP 
TOBYHANNA ARMY DEPOT 
ANNISTON ARMY DEPOT 
BASE X 

Tota ls :  



PE-RSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data A S  O f  19: 28 01 /25/1995, Report Created 06: 45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: LETTERKENNY ARMY DEP, PA 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

15 41 0 3,335 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 -3 0 0 0 0 -3 
En1 i s t e d  0 -1 0 0 0 0 0 -1 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -346 -48 0 0 0 -394 
TOTAL 0 -359 -48 0 0 0 -407 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

12 31 0 2,941 

PERSONNEL REALIGNMENTS: 
To Base: TOBYHANNA ARMY DEPOT, PA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 200 140 110 0 0 450 
TOTAL 0 200 140 110 0 0 450 

To Base: BASE X, US 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 3 0 0 0 3 
En1 i s ted  0 2 14 0 0 0 16 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 93 97 183 0 0 373 
TOTAL 0 95 114 183 0 0 392 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i s t e d  0 2 
Students 0 0 
C i v i  1 ians 0 293 
TOTAL 0 295 

LETTERKENNY ARMY 
1998 1999 

DEP, PA): 
2000 2001 Total 
---- - - - - - - - - - 

0 0 3 
0 0 16 
0 0 0 
0 0 823 
0 0 842 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 -2 -3 -3 0 0 -8 
En1 i s ted  0 -5 -5 -5 0 0 -1 5 
C i v i l i a n s  0 -565 -400 -352 0 0 -1,317 
TOTAL 0 -572 -408 -360 0 0 -1.340 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1 0 0 801 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
6 Data 'AS O f  19: 28 01 /25/1995, Report Created 06: 45 06/19/1995 

. Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

PERSONNEL SUMMARY FOR: TOBYHANNA ARMY DEPOT, PA 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted Students C i v i  1 i ans 
---------- ---------- ---------- ---------- 

32 2 54 0 3,457 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 -23 -24 -22 67 67 65 
TOTAL 0 -23 -24 -22 67 67 65 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

32 254 0 3,522 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, 

1996 1997 
---- ---- 

Of f i ce rs  0 0 
En1 i sted 0 0 
Students 0 0 
C i v i  1 ians 0 200 
TOTAL 0 200 

PA 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

140 110 0 0 450 
140 110 0 0 450 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  TOBYHANNA ARMY DEPOT, PA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 200 140 110 0 0 450 
TOTAL 0 200 140 110 0 0 450 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

32 254 0 3.972 

PERSONNEL SUMMARY FOR: ANNISTON ARMY DEPOT, AL 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

7 5 0 3,432 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -24 -24 -23 -23 -23 -117 
TOTAL 0 -24 -24 -23 -23 -23 -117 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  



PERSONFLEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data 'AS O f  19:28 01/25/1995, Report Created 06:45 06/19/1995 

r Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC.SFF 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers En1 i s ted  Students 
---------- ---------- ---------- 

7 5 0 

C iv i  1 ians 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  En1 i s ted  Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

752 4,208 1,121 2,709 

PERSONNEL REALIGNMENTS: 
From Base: LETTERKENNY ARMY DEP, PA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 3 0 0 0 3 
En1 i s ted  0 2 14 0 0 0 16 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 93 97 183 0 0 373 
TOTAL 0 95 114 183 0 0 392 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 3 0 0 0 3 
En1 i s ted  0 2 14 0 0 0 16 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 93 97 183 0 0 373 
TOTAL 0 95 114 183 0 0 392 

BASE POPULATION (Af ter  BRAC Action): 
Of f i ce rs  En1 i s ted  Students C iv i l i ans  
---------- ---------- ---------- ---------- 

755 4,224 1,121 3,082 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995 

. Department : ARMY 
Option Package : DE2&3-2L 
Scenario Fi le : C: \COBRA\DE2&3-2~. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirementq 10.00% 
Regular Retirement* 5.00% 
Civilian Turnoverq 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 
823 
82 
42 
124 
50 
525 
298 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civi 1 ians Not Wi 11 ing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



. PERSOHNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 19: 28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario Fi le : C: \COBRA\DE2&3-2L.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY DEP, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

2001 Total 
- - - - - - - - - 

0 823 
0 82 
0 42 
0 124 
0 50 
0 525 
0 298 

TOTAL CIVILIAN EARLY RETIRMENTS 0 86 64 64 0 0 214 
TOTAL CIVILIAN RIFS 0 52 38 39 0 0 129 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 339 240 211 0 0 790 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



. PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As O f  19: 28 01/25/1995, Report Created 06: 45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA ARMY DEPOT, PA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)'% 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)*  6.00% 0 0 0 0 0 0 0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
C i v i l i ans  Avai lable t o  Move 0 0 0 0 0 0  0 
C iv i l i ans  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 200 140 110 0 0 450 
C i v i l i ans  Moving 0 150 106 83 0 0 339 
New C iv i l i ans  Hired 0 50 34 27 0 0 111 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 50 34 27 0 0 111 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



. PERSOtiNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As O f  19:28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEPOT, AL Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  1 ians Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



. PERSONML IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As O f  19: 28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US Rate 1996 
- - - - - - - - 

CIVILIAN POSITIONS REALIGNING OUT 0 
Early Retirementx' 10.00% 0 
Regular RetirementU 5.00% 0 
C i v i l i a n  Turnove? 15.00% 0 
Civs Not Moving (RIFs)" 6.00% 0 
C iv i l i ans  Moving ( the remainder) 0 
C i v i l i a n  Positions Avai lable 0 

Total 
----- 

0 
0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 93 9 7 1 8 3  0 0 373 
C iv i l i ans  Moving 0 59 61 118 0 0 238 
New C iv i  1 ians Hired 0 34 36 65 0 0 135 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 34 36 65 0 0 135 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL-YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As O f  19:28 01/25/1995, Report Created 06:45 06/19/1995 

. Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY DEP, PA 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 

Base: TOBYHANNA ARMY DEPOT, PA 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

Base: ANNISTON ARMY DEPOT. AL 

Year 
Pers Moved I n  

Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

M i  lCon 
TimePhase 

Mi lCon 
TimePhase 

M i  lCon 
TimePhase 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase 

Pers Moved Out/El iminated 
Total Percent 

ShutDn 
Timephase 

Pers Moved Out/El i m i  nated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 



PERSONNEL .YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As O f  19: 28 01/25/1995, Report Created 06:45 06/19/1995 

P Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
95 24.23% 

114 29.08% 
183 46.68% 

0 0.00% 
0 0.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

24.23% 
29.08% 
46.68% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/El i m i  nated 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
0 0.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  19: 28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 0 933 
Civ Re t i re  0 356 

CIV MOVING 
Per Diem 0 577 
POV Mi les 0 19 
Home Purch 0 2,381 
HHG 0 1 ,383 
Mi sc 0 146 
House Hunt 0 404 
PPS 0 4,896 
RITA 0 987 

FREIGHT 
Packing 0 52 
Fre ight  0 3 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 163 
OTHER 

Program Plan 2,775 2,081 
Shutdown 0 1,192 
New Hi r e  0 93 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 1 
POV Mi les 0 0 
HHG 0 6 
M i  sc 0 1 

OTHER 
El im PCS 0 34 

OTHER 
HAP / RSE 0 735 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 2,775 16,444 1 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As O f  19: 28 01/25/1995, Report Created 06:45 06/19/1995 

* Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L.CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 2,775 16,815 54,449 

Total 
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 
1 ,047 

Beyond 
------ 

291 

TOTAL SAVINGS 0 16,455 



. . TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As O f  19: 28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

'Total 
----- 

-1,047 

Beyond 
------ 

-291 

TOTAL NET COST 2,775 360 -25,418 -52,170 -76,003 -76,003 



. . APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As O f  19:28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC.SFF 

Base: LETTERKENNY ARMY DEP, 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  1 es 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 2,775 
Shutdown 0 
New Hires 0 
1 -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1 -Time Other 0 

TOTAL ONE-TIME 2,775 

Total 
----- 



. . APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As O f  19: 28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: LETTERKENNY ARMY DEP, PA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 2,775 16,351 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 1 
----- ($K)----- - 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Ti me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 
1,047 

Beyond 
------ 

291 

TOTAL SAVINGS 0 16,455 



. . APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  19: 28 01/25/1995, Report Created 06: 45 06/19/1995 

. Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs F i l e  : C: \COBRA\SF70EC,SFF 

Base: LETTERKENNY ARMY OEP, 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 2,775 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1 -Time Other 0 
Land 0 

TOTAL ONE-TIME 2,775 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

- 1 ,047 

Beyond 
------ 

-291 

TOTAL NET COST 



. . APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  19:28 01/25/1995, Report Created 06:45 06/19/1995 

- Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packi ng 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 55 
1 -Ti m e  Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les  0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 55 

Total 
----- 



. . APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As O f  19: 28 01 /25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA -0 -0 
BOS 0 181 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 181 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 1,811 

Total 
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



. . APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As O f  1 9 ~ 2 8  01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ON'E-TIME o 

RECURRING NET 1996 
----- ($K) - - - - -  ---- 
FAM HOUSE OPS 0 
O&M 

RPMA -0 
50s 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 
M i l  Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -0 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -0 236 342 430 40 1 401 



. . APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  19: 28 01/25/1995, Report Created 06: 45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: ANNISTON ARMY DEWT, 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1 -Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
----- 



. . APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  19:28 01/25/1995, Report Created 06:45 06/19/1995 

. Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R PMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



. . APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 

Data As O f  19: 28 01/25/1995, Report Created 06: 45 06/19/1995 

- Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ANNISTON ARMY DEPOT, AL 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR-, --, - 
TOTAL NET COST 

Total 
----- 

0 

Beyond 
------ 

0 



. . APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 

Data As O f  19:28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packi ng 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 38 
1 -Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 38 

Total 
----- 



. . APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  19: 28 01/25/1995, Report Created 06:45 06/19/1995 

* Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 
0 
0 
0 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 



, . APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As O f  19:28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total 
----- 

0 

Beyond 

TOTAL NET COST 0 228 523 904 832 832 



., - PERSOhflEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 19: 28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CELR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base 
Personr~el 

Change %Change 
SF 

Change %Change Chg/Per 
---- - - - - - - - - - . - - - - ------ ------- ------- 
LETTERKENNY ARMY DEP -2,182 -73% -2,400,000 -29% 1,100 
TOBYHANNA ARMY DEPOT 450 12% 0 0% 0 
ANNISTON ARMY DEPOT 0 0% 0 0% 0 
BASE X 392 4% 0 0% 0 

Base 
RPCIA($) BOS($) 

Change %Change Chg/Per Change %Change Chg/Per 
---- , - - - - - - - - - - - - - - - - - - - - ------ ------- ------- 
LETTERKENNY ARMY DEP -1,429,718 -27% 655 -13,928,993 -51% 6,383 
TOBYHANNA ARMY DEPOT -0 0% -0 400,950 6% 891 
ANNISTON ARMY DEPOT -0 0% 0 0 0% 0 
BASE X 0 0% 0 750,868 2% 1,915 

Base 
RPMP,BOS($) 

Change %Change Chg/Per 
---- ------ ------- ------- 
LETTERKENNY ARMY DEP -1 5,358,711 -48% 7,039 
TOBYHANNA ARMY DEPOT 400,950 2% 891 
ANNISTON ARMY DEPOT -0 0% 0 
BASE X 750,868 2% 1,915 



'*  . ' RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 19: 28 01/25/1995, Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. C13R 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 19!)8 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ----------- 
RPMA Change -0 -281 -781 -1,213 -1,430 -1,430 -5,135 -1,430 
BOS Change 0 -2,609 -6,4:8 -10,308 -12,777 -12,777 -44,890 -12,777 
Housing Change 0 -58 -160 -247 -291 -291 -1,047 -291 

TOTAL CHANGES -0 -2,949 -7,358 -11,769 -14,498 -14,498 -51,072 -14,498 



. INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
D a t a  A s  O f  1 9 :  2 8  0 1 / 2 5 / 1 9 9 5 ,  R e p o r t  C r e a t e d  0 6 : 4 5  0 6 / 1 9 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : DE2&3-2L 
S c e n a r i o  F i  l e  : C: \COBRA\DE2&3-2L. CBR 
S t d  F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M o d e l  Y e a r  O n e  : FY 1 9 9 6  

M o d e l  d o e s  T i m e - P h a s i n g  o f  C o n s t r u c t i o n / S h u t d o w n :  Y e s  

B a s e  Name S t r a t e g y :  
- - - - - - - - - - - - - - - . - - - 
LETTERKENNY ARMY DEP, PA R e a l i g n m e n t  
TOBYHANNA ARMY DEPOT, PA R e a l  i g ~ i r n e n t  
ANNISTON ARMY DEPOT, A L  R e a l i g n m e n t  
BASE X, US R e a l i g n m e n t  

Summary: 

REALIGN CONVENTIONAL MAINTENANCE MIS!3ION WORKLOAD TO ANNISTON ARMY DEPOT 
(ANAD), REALIGN DoD TACTICAL M I S S I L E  WORKLOAD TO TOBYAHNNA ARMY DEPOT 
(TOAD) BY ENCLAVING STORAGE AND A L L  ASSOCIATED WORK LESS GUIDANCE SYSTEM, 
ENCLAVE AMMUNITION STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD. 
BASE X ASSORTED TENANT A C T I V I T I E S  (CORPS OF ENGR, TMDE SPT #1, DFAS, 
MEGA CTR, CENT PA PWC), AND ELIMINATE: A L L  REMAINING A C T I V I T I E S  AND 
PERSONNEL. 

INPUT SCREEN TWO - DISTANCE TABLE 

F r o m  Base:  
---------- 
LETTERKENNY ARMY DEP, PA 
LETTERKENNY ARMY DEP, PA 
LETTERKENNY ARMY DEP. PA 
TOBYHANNA ARMY DEPOT, PA 
TOBYHANNA ARMY DEPOT, PA 
ANNISTON ARMY DEPOT, A L  

T o  Base:  D i s t a n c e :  
- - - . - - - - - - - - - - - - - - 
TOElYHANNA ARMY DEPOT, PA 1 7 4  m i  
ANNISTON ARMY DEPOT, A L  7 3 9  m i  
BASE X, US 1 , 3 4 0  m i  
ANhlISTON ARMY DEPOT, A L  9 0 7  m i  
BASE X, US 1 , 3 4 0  m i  
BASE X, US 1 , 3 4 0  m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

T r a n s f e r s  f r o m  LETTERKENNY ARMY DEP, PA t o  TOBYHANNA ARMY DEPOT, PA 

O f f i c e r  P o s i t i o n s :  
E n l i s t e d  P o s i t i o n s :  
C i v i l i a n  P o s i t i o n s :  
S t u d e n t  P o s i t i o n s :  
M i s s n  Eqp t  (tons): 
S u p p t  E q p t  ( t o n s ) :  
M i l  L ight  V e h i c  (tons): 
Heavy /Spec  V e h i c  ( t o n s ) :  

T r a n s f e r s  f r o m  LETTERKENNY ARMY DEP, PA t o  BASE X, US 

1 9 9 6  1 9 9 7  1 9 9 8  
---- ---- ---- 

O f f i c e r  P o s i t i o n s :  0 0 3 
E n l i s t e d  P o s i t i o n s :  0 2 1 4  
C i v i l i a n  P o s i t i o n s :  0 9 3  9 7  
S t u d e n t  P o s i t i o n s :  0 0 0 
M i s s n  E q p t  ( t o n s ) :  0 0 0 
S u p p t  E q p t  ( t o n s ) :  0 0 0 
M i l  L i g h t  V e h i c  ( t o n s ) :  0 0 0 
Heavy /Spec  V e h i c  ( t o n s ) :  0 0 0 



. , 
' INPUT DATA REPORT (COBRA v5.08) - Page 2 

Data As O f  19: 28 01/25/1995, Report Created 06: 45 06/19/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CEIR 
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFOFIMATION 

Name: LETTERKENNY ARMY OEP, PA 

Total Of f i ce r  Employees: 1 f i  
Total Enl isted Employees: 41 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 3,335 
Mi 1 Fami 1 ies  L iv ing On Base: 100. (1% 
C i v i l i ans  Not Wi l l i ng  To Move: 6.0% 
Of f i ce r  Housing Units Avai l :  CI 
Enl is ted Housing Units Avai l :  CI 
Total Base Facilit ies(KSF): 8,336 
Of f i ce r  VHA ($/Month): 0 
En1 i s ted  VHA ($/Month): 1 
Per Diem Rate ($/Day): 66 
Freight Cost ($/Ton/Mi l e )  : 0.07 

Name: TOBYHANNA ARMY DEPOT, PA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl isted Housing Units Avail: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: ANNISTON ARMY DEPOT, AL 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl isted Housing Units Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl isted Housing Units Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

RPMA Non-Payrol 1 ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Yes 
No 

11,891 
1,514 

29,982 
21,877 
8,151 

1.09 
0 
0 

0.0% 
BASEX 



> .  
' INPUT DATA REPORT (COBRA v5.08) - Page 3 

Data As O f  19:28 01/25/1995., Report Created 06:45 06/19/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i l e  : C: \COBRA\OE2&3-2L. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LETTERKENNY ARMY OEP, PA 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (%): 0% 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoi dnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci l  ShutOown(KSF): 2,400 

Name: TOBYHANNA ARMY OEPOT, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: ANNISTON ARMY OEPOT, AL 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing ~voidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 5,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% OX 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



.. + INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  19: 28 01 /25/1995, Report Created 06: 45 06/19/1995 

Department : ARMY 
Option Package : OE2&3-2L 
Scenario F i  l e  : C: \COBRA\OE2&3-2L. C13R 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X, US 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
M i  sc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): OX 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutOown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: LETTERKENNY ARMY OEP, PA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 -3 0 0 0 
En1 Force Struc Change: 0 -1 0 0 0 0 
Civ Force Struc Change: 0 -346 -48 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 -2 -3 -3 0 
En1 Scenario Change: 0 -5 -5 -5 0 
Civ Scenario Change: 0 -565 -400 -352 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 

Name: TOBYHANNA ARMY DEPOT, PA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 -23 -24 -22 67 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 



-b 
.. • ' INPUT DATA REPORT (COBRA v5.08) - Page 5 

Data As O f  19:28 01/25/1995, Report Created 06:45 06/19/1995 

"epartment : ARMY 
Option Package : DE2&3-2L 
Scenario F i l e  : C: \COBRA\DE2&3-2L. CElR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT, AL 
1996 
---- 

O f f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 
O f f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
O f f  Change(No Sal Save): 0 
En1 Change(No Sal Save): 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C iv i l i an :  0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 77.00% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl isted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 67,948.00 C iv i  1 ian  PCS Costs ($): 28,800.00 
O f f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New H i re  Cost($): 1,109.00 
EnlistedSalary($/Year): 30,860.00 NatMedianHomePrice($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week) : 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El igibi l i ty(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
Civ i  1 ian  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00:L C iv i  1 ian  Homeowning Rate: 64.00% 
Civ i  1 ian  Early Ret i re Rate: 10.00:Z HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re Rate: 5.00:Z HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00X RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITrES 

RPMABu i ld ingSFCos t Index :  0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00:! 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.004 1998: 3.002 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSF'ORTATION 

Materi a1 /Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi l e )  : 0.09 
POV Reimbursement($/Mi le) :  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 



+ .. - . TNPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 19: 28 01/25/1995, Report Created 06:45 06/19/1995 

" Department : ARMY 
Option Package : DE2&3-2L 
Scenario File : C: \COBRA\DE2&3-2L. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 
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Mr. Ed Brown 
Army Team Leader 
Defense Base Closure and 
Realignment Commission 

1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

June 15,1995 

Dear Mr. Brown, 

This responds to your informal request to re-look the Fort Greely scenario by moving 
only the Northern Warfare Training Center to Fort Wainwright. This scenario transfers 34 
military and 5 civilians and also moves 35 TDY student spaces. Our model indicates the 
movement of one BASOPS person from Fort Greely to Wainwright and an overall reduction of 
11 BASOPS personnel at Greely will be needed. The COBRA results show a 5 year ROI with a 
1 -Time Cost of $1.239 million and a 20-Year NPV of $3.101 million. The annual recurring 
savings, beginning in 1999, is $347,000. These figures are conservative and may well change as 
we refine the data. 

This is not an attractive scenario for several reasons. First, comparing the level of 
inconvenience that the NWTC and its students must undergo to move from Greely to 
Wainwright, the yearly savings and long term savings over a twenty year period is microscopic. 
Second, this is an action the Army can accomplish outside the BRAC process. Third, the Army's 
original recommendation would greatly reduce installation infrastructure, while this one does 
not. Fourth, the Anny's original recommendation saves approximately $18 million annually and 
$2 12 million over 20 years. This scenario would take more than 11 0 years to save an equivalent 
amount that the original recommendation saves in just one year. 

The bottom line is that moving only the NWTC accomplishes little. It is an 
unsatisfactory alternative. We are satisfied that the original Fort Greely recommendation is in 
the best interest of the Army. 

Sincerely, 

Director 
The Army Basing Study 

Printed on @ Recycled Paper 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

* Department : ARMY 
Option Package : MT4-2-7 

Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 'Total Beyond 
- - - -  - - - -  

MilCon 0 0 
Person o 0 
Overhd 142 107 
Moving 0 0 

Missio 0 0 
Other 0 0 

TOTAL 142 107 1,378 

Savings ($K) Constant Dollars 
1996 1997 Total Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 0 0 299 



8 .  
TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 114 

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~~\MT~-2-7.CBR 

Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
civilian Early Retirement 
Civilian New Hires 
Eliminated ~ilitary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
one-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 1,239,492 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - + -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 54,693 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,184,799 



P ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

* Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



I ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : c:\COBRA\FINAL~~\MT~-2-7.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Base: FT GREELY, AK 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental ~itigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,237,274 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
one-~ime Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 

Total Net One-Time Costs 1,182,581 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 c 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 

Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~S\MT~-Z-~.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FT WAINWRIGHT, AK 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

cost 
- - - -  

Total One-Time Costs 2,218 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 2,218 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~~\MT~-2-7.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

* Department : ARMY 

Option Package : MT4-2-7 
Scenario File : c:\cOBRA\FINAL~~\MT~-2-7. 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

CBR 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 142 107 1,378 488 488 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 

Total 
- - - - -  

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Total Beyond 
- - - - - -  

0 0 

Unique Operat 
Civ Salary 
CHAM PUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 299 834 834 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As Of 07:47 05/23/1995,,Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : c:\COBRA\FINAL~~\MT~-2-7. 

Std Fctrs File : C:\COBRA\SF7DEC.SFF 
CBR 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 

Total 
- - - - -  

Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 142 107 1,079 -347 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

* Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL,95\MT4-2-7 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

. CBR 

Base: BASE X, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIPS 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL95\MT4-2-7 

Std Pctrs Pile : C:\COBRA\SF7DEC.SPF 
. CBR 

Base: BASE X, US 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Total 
- - - - -  

0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

* Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL95\MT4-2-7. 
Std Fctrs File : C:\COBRA\SF~DEC.SFP 

CBR 

Base: BASE X, US 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ ~etir/~IF 0 
Civ Moving 0 
other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 

Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~~\MT~-2-7. 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

CBR 

Base: FT GREELY, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 

2001 Total 
- - - -  - - - - -  

Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~~\MT~-2-7.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FT GREELY, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 142 107 988 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 

Total 
- - - - -  

0 

Beyond 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 299 834 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~~\MT~-2-7.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FT GREELY, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL NET COST 142 107 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : c:\coBRA\FINAL~~\MT~-2-7. 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

CBR 

Base: FT WAINWRIGHT, AK 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 

Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 

2001 Total 
- - - -  - - - - -  

Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FT WAINWRIGHT, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

'Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 0 0 390 488 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
0&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL95\MT4-2-7 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

. CBR 

Base: FT WAINWRIGHT, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~~\MT~-2-7.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base 

BASE X 
FT GREELY 
FT WAINWRIGHT 

Base 

BASE X 
FT GREELY 
FT WAINWRIGHT 

Personnel 
Change %Change 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

RPMA ( $ )  BOS($) 
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 0 0% 0 
0 0% 0 -450,101 -7% 5,358 
0 0 % 0 175,465 1% 2,371 

RPMABOS ( $ 1  
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
BASE X 0 0% 0 
FT GREELY -450,101 -5% 5,358 

FT WAINWRIGHT 175,465 0% 2,371 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
BASE X 
FT GREELY 
FT WAINWRIGHT 
- - - - - - - - - - - - - - - - - -  
Totals: 

Total 
MilCon 
- - - - - -  

0 

0 
0 

- - - - - - - - - - - - - - 
0 

I MA 
Cost 

Land 
Purch 
- - - - -  

0 
0 
0 

- - - - - - - - - - - - - -  
0 

cost 
Avoid 
- - - - -  

0 
0 
0 

. - - - - - - - 
0 

Total 
cost 

- - - - -  
0 
0 
0 

- - - - - - - - - -  
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 

Scenario File : C:\COBRA\FINAL~~\MT~-2-7.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Year 
- - - -  
1996 

1997 

1998 

1999 

2000 

2001 

2002 

2003 

2004 

2005 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

140,552 

102,593 

1,008,181 

-315,283 

-306,843 

-298,631 

-290,638 

-282,860 

-275,289 

-267,921 

-260,751 

-253,772 

-246,980 

-240,370 

-233,937 

-227,676 

-221,582 

-215,652 

-209,880 

-204,263 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

' Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~~\MT~-2-7.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) *+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

5 
1 
0 
1 
0 
3 
2 

CIVILIAN POSITIONS REALIGNING IN 0 0 5 0 0 0 5 
Civilians Moving 0 0 3 0 0 0 3 
New Civilians Hired 0 0 2 0 0 0 2 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0 2 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 3 0 0 0 3 
TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0 2 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2 / 4  
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\CoBRA\FINAL95\MT4-2-7.CBR 

Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: BASE X, US Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 

Civs Not Moving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 

Early Retirement 10.00% 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 0 0 

Civilian Turnover 15.00% 0 0 0 0 0 0 

Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 

Priority Placement# 60.00% o 0 o 0 o 0 

Civilians Available to Move 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 

Civilian RIPS (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

0 

0 

0 

0 

0 

0 

0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 0 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : c:\coBRA\FIN?G~s\MT~-2-7.c~~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Base: FT GREELY, AK Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 5 0 0 0 

Early Retirement 10.00% 0 0 1 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 1 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 3 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 

Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

5 
1 
0 

I 
0 

3 

2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0 2 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 3 0 0 0 3 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : c:\coBRA\FINAL~~\MT~-2-7.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFP 

Base: FT WAINWRIGHT, AK Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 

CivsNotMoving(RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 

Regular Retirement 5.00% 

Civilian Turnover 15.00% 

Civs Not Moving (RIFs) * 6.00% 

Priority Placement# 60.00% 

Civilians Available to Move 
Civilians Moving 
Civilian RIPS (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 5 0 0 0 5 

Civilians Moving 0 0 3 0 0 0 3 

New Civilians Hired 0 0 2 0 0 0 2 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 2 0 0 0 2 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: FT GREELY, AK 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 

Base: FT WAINWRIGHT. AK 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase Year 

TOTALS 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~S\MT~-Z-~.CBR 
Std Fctrs File : C:\COBRA\SP~DEC.SFF 

PERSONNEL SUMMARY FOR: BASE X, US 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

752 4,208 1,121 

PERSONNEL SUMMARY FOR: FT GREELY, AK 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 5 328 35 

PERSONNEL REALIGNMENTS: 
To Base: FT WAINWRIGHT, 

1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Civilians 
- - - - - - - - - -  

2,709 

Civilians 
- - - - - - - - - -  

2,709 

Civilians 
- - - - - - - - - -  

242 

AK 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Out of FT GREELY, AK): 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 1 293 0 

PERSONNEL SUMMARY FOR: FT WAINWRIGHT, AK 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

527 4,021 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

232 

Civilians 
- - - - - - - - - -  

889 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

, Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\CoBRA\FINAL95\MT4-2-7.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

529 4,042 0 

Civilians 
- - - - - - - - - -  

972 

PERSONNEL REALIGNMENTS: 
From Base: FT GREELY, AK 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 4 0 0 0 4 

Enlisted 0 0 3 0 0 0 0 3 0 

Students 0 0 3 5 0 0 0 35 

Civilians 0 0 5 0 0 0 5 

TOTAL 0 0 7 4 0 0 0 7 4 

TOTAL PERSONNEL REALIGNMENTS (Into FT WAINWRIGHT, AK): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 4 0 0 0 4 

Enlisted 0 0 3 0 0 0 0 3 0 

Students 0 o 3 5 0 0 0 3 5 

Civilians 0 0 5 0 0 0 5 

TOTAL 0 0 74 0 0 0 7 4 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

533 4,072 35 

Civilians 
- - - - - - - - - -  

977 







RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 

Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SPF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - - - - - -  - - - - - - - -  - - - - - - - - - - - - - - - - - - - 
RPMA Change 0 0 0 0 0 0 0 0 

BOS Change 0 0 123 -275 -275 -275 -700 -275 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 123 -275 -275 -275 -700 -275 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 07:47 05/23/1995, Report Created 16:Ol 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~~\MT~-2-7.c~~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
BASE X, US 
FT GREELY, AK 
FT WAINWRIGHT, AK 

Strategy: 
- - - - - - - - - 
Realignment 
Deactivates in FY 1998 
Realignment 

Summary : 
- - - - - - - - 
Realign Ft. Greely: 
(1) Relocate Northern Warfare Training Center (NWTC) to Ft Wainwright. 
Training Center (NWTC) to Ft Wainwright. 
(2) N W C  will "Safari" from Ft Wainwright as missions dictate. 
(3) No RC requirements for enclave. 

**  CHANGE TO INITIa ARMY SUBMISSION - -  ASIP DATA/RETURN TO SF7DEC.SFF ** 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

BASE X, US 
FT GRBELY, AK 

To Base: 

FT GREELY, AK 
FT WAINWRIGHT, AX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FT GREELY, AK to FT WAINWRIGHT, AK 

1996 
- - - -  

Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Mil Light Vehic (tons): 0 

Heavy/Spec Vehic (tons) : 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance : 
- - - - - - - - - 
1,340 mi 
107 mi 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 07:47 05/23/1995, Report Created 16:Ol 06/15/1995 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : c:\coBRA\FINAL~~\MT~-2-7.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT GREBLY, AK 

Total Officer Employees: 3 5 
Total Enlisted Employees: 328 
Total Student Employees: 3 5 
Total Civilian Employees: 242 
M i l F a m i l i e s L i v i n g O n B a s e :  100.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 1,032 
Officer VHA ($/Month) : 385 
Enlisted VHA ($/Month) : 376 
Per Diem Rate ($/Day) : 137 
Freight Cost ($/Ton/Mile) : 0.07 

Name: FT WAINWRIGHT. AK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA  on-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name : BASE X,  US 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K)  : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0 % 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 
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v 
Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\PINAL~~\MT~-2-7.CBR 
Std Pctrs File : C:\COBRA\SF~DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT GREELY, AK 
1996 
- - - -  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-sales) ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-~atients/Yr: 
Facil ShutDown(KSF) : 

Name: FT WAINWRIGHT, AK 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-~atients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 500 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 100 100 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0% 0% 0% 0% 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT GREELY, AK 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



. 
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). 

Department : ARMY 
Option Package : MT4-2-7 
Scenario File : C:\COBRA\FINAL~~\MT~-2-7.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT WAINWRIGHT, AK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary($/Year) : 67,948.00 
Off BAQ with Dependents($): 7,717.00 
Enlisted Salary($/Year) : 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 45,998.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIP Pay Factor: 39.00% 
SF File Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters (SF) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.80% 1998: 2.90% 

C ~ V  Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/RoI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HH~PerMilSingletLb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700 .OO 

Equip Pack & crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years): 2.90 
Routine PCS ($/Pers/Tour) : 4,665.00 
One-Time Off PCS Cost ( $ 1  : 6,134.00 
one-Time En1 PCS Cost ($ )  : 4,381.00 
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? 
Department : ARMY 
Option Package : MT4-2-7 
Scenario File : c:\coBRA\FINAL~~\MT~-2-7.cB~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 

(EA) 
(En) 
(SF) 
(SF) 
(SF) 
(SF) 

(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION PAC 
PHYSICAL FITNESS PAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Catego- K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 

(1) Change from MT 4-2-6 from a verbal request from the BRAC Commission. 

(2) An estimate of $500,000 for a 1-time unique cost is for the 

re-routing of electrical and communications requirements. 

(3) Safari cost = approx $500,000. 

(4) Screen Three "mission equipmentN of 50 tons is an estimate with 

no supporting documentation 


