DCN 374

DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION

1700 NORTH MOORE STREET, SUITE 1425

ARLINGTON, VIRGINIA 22209
(703) 696-0504

MEMORANDUM OF MEETING

DATE: March 9, 1995

TIME: 2:00

MEETING WITH: Cong. Jim Chapman and Red River Defense Fund Steering Committee

(RRDFSC)

SUBJECT: Red River Army Depot and Defense Distribution Depot Red River

PARTICIPANTS:

| Name/Title/Phone Number:

Phillip DuVall; RRDFSC

Dennis Lewis; RRDFSC

Fred Milton; RRDFSC

Charles Cheatham; RRDFSC

Pat Devlin; Cong. Jim Chapman’s Office
Billy Moore; Cong. Jim Chapman’s Office
Steve Ronnel; Sen. David Pryor’s Office
Mike Champness; Sen. Phil Gramm’s Office
Brian Moran; Sen. Dale Bumpers’ Office
Dave Davis; Sen. Kay Bailey Hutchison’s Office
Bob Brooks; Cong. Jay Dickey’s Office

Tim Rupli; Consultant

J.R. Reskovac; Consultant

Commission Staff:

The Honorable Al Cornella, Commnssxoner

' “David Lyles, Staff Director

Charles Smith, Executive Director/Special Assistant

Madelyn Creedon, General Counsel

Wade Nelson, Director of Communications

Cece Carman, Director of Congressional and Intergovernmental Affairs
hlp Walgren, Manager, State and Local Liaison




Jim Schufreider, Manager, House Liaison
Ben Borden, Director, Review & Analysis
Ed Brown, Army Team Leader

Bob Cook, Interagency Issues Team Leader
Jim Owsley, Cross-Service Team Leader
Bob Miller, Army Team Analyst

MEETING PURPOSE: Representatives of RRDFSC presented data in support of
retention of Red River Army Depot. Some of the data appears to conflict with Army data.
In addition, RRDFSC presented a copy of a letter from Under Secretary of the Army
Reeder, subject: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC-95
Alternatives. Copies of these documents are attached. Additional copies have been
forwarded to The Army Basing Study office for conflict-
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* Red River Army Depot (RRAD)

* Defense Logistics Agency, Defense Distribution Depot Red River
(DDRT)

® Lone Star Army Ammunition Plant (LSAAP)

® Eight tenants
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"I consider the planned annual net operating result
(NOR) as the primary depot performance measure,
therefore we should reward positive variances from

the planned NOR."*

DENNIS L. BENCHOFF
Major General, USA
Commanding, 20 Jan %4

*Memorandum AMSDS-SP 9
SUBJECT: Rewarding the Workforce (3/9/95)
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"Closure of Red River alone forces us to accept a
substantial shortfall of combat vehicle capacity
against our forces wartime requirement."*

JOE R. REEDER
Under Secretary of the Army
16 Dec 94

*Memorandum for DUSD (Logistics) 13
SUBJECT: JCSG for Depot Maintenance (JCSG-DM) BRACI5 Alternatives (3 /9 /95)
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DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF
200 ARMY PENTAGON
WASHINGTON DC 20310-0200

VS
O
A fTaryg or B

REPLY TO
ATTENTION OF

June 19, 1995

Mr. Edward A. Brown III

Army Team Leader

Defense Base Closure
Realignment Commission

1700 North More Street

Suite 1425

Arlington, VA 22209

Dear Mr. Brown:

This response is provided to your request dated June 15, 1995, concerning personnel status
changes received by the Commission from community representatives at Letterkenny Army
Depot.

We have reviewed the reduction in force information that you provided. Although the number of
personnel impacted by the action is reported as 664 positions, the actual number of separation
letters handed to Letterkenny personnel totaled 354. Regardless of the number, this reduction
was initiated gfter DoD's BRAC announcement and supports our analysis on excess
capacity/personnel at Letterkenny. The Army plans to continue its standard operating procedure
of using approved and certified personnel data. No change in the COBRA analysis is warranted.

We have also reviewed the suggested changes regarding Central Pennsylvania Public Works
and SIMA. The Army accounted for the 183 civilian personnel identified with the Central
Pennsylvania Public Works by transferring them to Base X; that recommendation remains in
effect. We agree that the SIMA is relocating to Rock Island, IL ., as a result of a BRAC 91
decision. It was for this very reason that the Army eliminated the SIMA strength figures in its
analysis for the BRAC 95 recommendation.

In coordination with the Army Materiel Command(AMC), it has been determined that
additional workload will result in an increase of 150 personnel being transferred to Tobyhanna
(increase from 300 to 450). The implementation plan, which is now being prepared, is expected
to show that fewer personnel will be required for this transfer, perhaps as few as 226. But to be
conservative, we have included the 450. Additionally, the change would result in 310 personnel
being added to the contingent being enclaved at Letterkenny. It should be noted that both one-
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time costs and projected savings changes are not significant. A revised COBRA is attached along
with a comparison of the original and current figures.

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077.

| ooy Hole Lo aenande o Hoo et oy bagy W‘%M’n’@—;{
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JOHN B. NERGER
Director
The Army Basing Study

Attachment




N COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
N Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Starting Year : 1996
Final Year ;1999
ROI Year : Immediate

NPV in 2015($K): -953,144
1-Time Cost($K): 49,593

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 0 0 0 0 0 0 0 0
Person 0 -11,554 -34,393 -52,001 -61,505 -61,505 -220,958 -61,505
Overhd 2,775 324 -4,887 -9,701 -14,498 -14,498 -40,485 -14,498
Moving 0 10,854 13,317 8,979 0 0 33,150 0
Missio 0 0 0 0 0 0 0 0
Other 0 735 546 552 0 0 1,833 0
TOTAL 2,775 360 -25,418 -52,170 -76,003 ~-76,003 -226,459 -76,003
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 4] 2 3 3 0 0 8

Enl 0 5 5 5 0 0 15

Civ 0 565 400 352 0 0 1,317

TOT 0 572 408 360 0 0 1,340
POSITIONS REALIGNED

Off 0 0 3 0 0 0 3

Ent o] 2 14 0 0 0 16

Stu 0 0 0 0 0 0 0

Civ 0 293 237 293 0 0 823

TOT 0 295 254 293 0 0 842
Summary:

REALIGN CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANNISTON ARMY DEPOT
(ANAD), REALIGN DoD TACTICAL MISSILE WORKLOAD TO TOBYAHNNA ARMY DEPOT
(TOAD) BY ENCLAVING STORAGE AND ALL ASSOCIATED WORK LESS GUIDANCE SYSTEM,
ENCLAVE AMMUNITION STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD.
BASE X ASSORTED TENANT ACTIVITIES (CORPS OF ENGR, TMDE SPT #1, DFAS,

MEGA CTR, CENT PA PWC), AND ELIMINATE ALL REMAINING ACTIVITIES AND
PERSONNEL.




- COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 0 0 0 0 0 0 0 0
Person 0 1,586 1,264 1,310 81 81 4,322 81
Overhd 2,775 3,637 3,178 3,220 1,152 1,152 15,113 1,152
Moving 0 10,857 13,344 8,979 0 0 33,181 0
Missio 0 0 0 0 0 0 0 0
Other 0 735 546 552 0 0 1,833 0
TOTAL 2,775 16,815 18,332 14,062 1,233 1,233 54,449 1,233
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 0 0 0 0 0 0 0 0
Person 0 13,139 35,658 53,311 61,586 61,586 225,280 61,586
Overhd 0 3,313 8,065 12,921 15,650 15,650 55,598 15,650
Moving 0 3 27 0 0 0 30 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL 0 16,455 43,750 66,232 77,235 77,235 280,909 77,235




Data ‘As

Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR
C: \COBRA\SF 7DEC. SFF

Scenario File

Std Fctrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

NET. PRESENT VALUES REPORT (COBRA v5.08)

Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

: ARMY

DE2&3-2L

2,774,634
359,781
-25,418,244
-52,170,036
-76,002,953
-76,002,774
-76,002,774
-76,002,774
-76,002,774
-76,002,774
-76,002,774
-76,002,774
~76,002,774
~76,002,774
-76,002,774
~76,002,774
-76,002,774
-76,002,774
-76,002, 774
-76,002,774

Adjusted Cost($)

2,737,252
345,434
-23,751,496
-47,444,375
-67,268,575
-65,468, 045
-63,715,859
62,010,568
-60,350,918
-58,735,687
-57,163,685
-55,633, 757
-54,144,776
-52,695, 646
-51,285, 300
-49,912,701
-48,576,837
-47,276,727
-46,011,414
-44,779,965

2,737,252
3,082, 686
-20,668,810
-68,113,185
-135,381, 760
-200,849,805
-264,565, 664
-326, 576,233
-386,927,151
~445,662,838
-502,826, 524
-558, 460, 281
-612,605,057
-665, 300, 702
-716,586,002
-766,498,703
-815,075, 541
-862, 352,268
-908, 363,682
-953,143, 647




TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5
Data As Of 19:28 01/25/1935, Report Created 06:45 06/19/1995

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

(A11 values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 2,314,159

Civilian Early Retirement 885,921

Civilian New Hires 272,814

Eliminated Military PCS 114,787

Unemployment 404,028
Total - Personnel 3,991,710
Overhead

Program Planning Support 7,586,890

Mothball / Shutdown 3,000,000
Total - Overhead 10, 586,890
Moving

Civilian Moving 16,527,554

Civilian PPS 11,404,800

Military Moving 90,578

Freight 158,130

One-Time Moving Costs 5,000,000
Total - Moving 33,181,062
Other

HAP / RSE 1,833,091

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 1,833,091
Total One-Time Costs 49,592,752
One-Time Savings

Mitlitary Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 30, 564

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0

Total One-Time Savings 30, 564

Total Net One-Time Costs 49,562,189




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5
Data As Of 19:28 01/25/1995, Report Created 06:45 06/18/1995

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: LETTERKENNY ARMY DEP, PA
(A11 values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 2,314,159

Civilian Early Retirement 885,921

Civilian New Hires 0

Eliminated Military PCS 114,787

Unemployment 404,028
Total - Personnel 3,718,896
Overhead

Program Planning Support 7,586,890

Mothball / Shutdown 3,000,000
Jotal - Overhead 10, 586,890
Moving

Civilian Moving 16,527,554

Civilian PPS 11,404,800

Military Moving 90,578

Freight 158,130

One-Time Moving Costs 5,000,000
Total - Moving 33,181,062
Other

HAP / RSE 1,833,091

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 1,833,091
Total One-Time Costs 49,319,938
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 30, 564

Land Sales o

One-Time Moving Savings o]

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 30, 564
Total Net One-Time Costs 49,289,375



~ ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: TOBYHANNA ARMY DEPOT, PA
(A1 values in Dollars)

Category Cost Sub-Total

Construction
Military Construction 0
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 0

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 123,089
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 123,099

Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[eNeNoloNa]

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

[oNoNo]

Total One-Time Costs 123,099

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

[eNoRoNoNoNaNe)

Total One-Time Savings 0

Total Net One-Time Costs 123,099




. ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: ANNISTON ARMY DEPOT, AL
(A11 values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total ~ Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemplioyment

Total -~ Personnel 0

[~ReNeRoNe)

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[N e)

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[eNeoleNo o]

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

Qoo

Total One-Time Costs 0

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

[eNeoNoNaNoNoNel

Total One-Time Savings 0

Total Net One-Time Costs 0




ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5

Department 1 ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US
(A11 values in Dollars)

Data As Of 19:28 01/25/1995, Report Created 06:45 06/13/1995

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 149,715

Eliminated Military PCS 0

Unemployment 0
Total - Personnel 149,715
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 149,715
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 149,715




Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fctrs File :

A1l Costs in $K

: ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

TOTAL, MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Total IMA Land Cost Total
Base Name Mil1Con Cost Purch Avoid Cost
LETTERKENNY ARMY DEP 0 0 0 0 0
TOBYHANNA ARMY DEPOT 0 0 0 0 0
ANNISTON ARMY DEPOT 0 o} 0 0 0
BASE X 0 0 0 o] 0
Totals: 0 0 0 0 0




Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fctrs File :

PERSONNEL SUMMARY FOR:

PERSONNEL SUMMARY REPORT (COBRA v5.08)

: ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

BASE POPULATION (FY 1996):

Officers Enlisted Students
15 41 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers 0 -3 0 0 0
Enlisted 0 -10 0 0 0
Students 0 0 0 0 0
Civilians 0 -346 -48 0 0
TOTAL 0 -359 -48 0 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
12 31 0
PERSONNEL REALIGNMENTS:
To Base: TOBYHANNA ARMY DEPOT, PA
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians o] 200 140 110 0
TOTAL 0 200 140 110 0
To Base: BASE X, US
1996 1997 1998 1999 2000
Officers 0 0 3 0 0
Enlisted 0 2 14 0 0
Students 0 0 0 0 0
Civilians 0 93 97 183 0
TOTAL 0 95 114 183 0
TOTAL PERSONNEL REALIGNMENTS (Out of LETTERKENNY ARMY DEP, PA):
1996 1997 1998 1999 2000
Officers 0 0 3 0 0
Enlisted 0 2 14 0 0
Students 0 0 0 0 0
Civilians 0 293 237 293 o]
TOTAL 0 295 254 293 0
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000
Officers 0 -2 -3 -3 0
Enlisted 0 -5 -5 -5 0
Civilians 0 -565 ~-400 -352 0
TOTAL 0 ~-572 -408 ~360 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
1 0 0

LETTERKENNY ARMY DEP, PA

Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Civilians




. PERSONMEL SUMMARY REPORT (COBRA v5.08) - Page 2

¢ Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fctrs File :

PERSONNEL SUMMARY FOR:

: ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

BASE POPULATION (FY 1996):

Officers Enlisted Students
32 254 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 o]
Students 0 0 0 0 0
Civilians 0 -23 -24 -22 67
TOTAL 0 -23 -24 -22 67
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
32 254 0
PERSONNEL REALIGNMENTS:
From Base: LETTERKENNY ARMY DEP, PA
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 200 140 110 0
TOTAL 0 200 140 110 0
TOTAL PERSONNEL REALIGNMENTS (Into TOBYHANNA ARMY DEPOT, PA):
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 200 140 110 0
TOTAL 0 200 140 110 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
32 254 0
PERSONNEL SUMMARY FOR: ANNISTON ARMY DEPOT, AL
BASE POPULATION (FY 1996):
Officers Enlisted Students
7 5 0
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 ~-24 -24 -23 -23
TATAL o] -24 -24 -23 -23
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
7 5 0

TOBYHANNA ARMY DEPOT, PA

Civilians
3,457

2001 Total
0 0

0 0

0 0
67 65
67 65
Civilians
3,522

2001 Total
0 0

0 0

0 0

0 450

0 450
2001 Total
0 0

0 0

0 0

0 450

0 450
Civilians
3,972
Civilians
3,432

2001 Total
0 0

0 0

0 0
-23 -117
-23 -117
Civilians
3,315




. PERSONMEL SUMMARY REPORT (COBRA v5.08) - Page 3

Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department

Option Package :
: C:\COBRA\DE2&3-2L..CBR

Scenario File

Std Fctrs File :

: ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians
7 5 0 3,315
PERSONNEL SUMMARY FOR: BASE X, US
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
752 4,208 1,121 2,709
PERSONNEL REALIGNMENTS:
From Base: LETTERKENNY ARMY DEP, PA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 3 0 0 0 3
Enlisted 0 2 14 0 0 0 16
Students 0] 0 0 0 0 0 0
Civilians 0 93 97 183 0 0 373
TOTAL 0 95 114 183 0 0 392
TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 3 0 0 0 3
Enlisted 0 2 14 0 0 0 16
Students 0 0 0 o] 0 0 0
Civilians 0 93 97 183 0 0 373
TOTAL 0 g5 114 183 0 0 392
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5

Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department : ARMY
Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR

Std Fetrs File : C:\COBRA\SF7DEC.SFF

Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement* 10.007%
Regular Retirement™ 5.00%
Civilian Turnover*® 15.007

Civs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.007%
Regular Retirement 5.00%
Civilian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 60.007%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

OCOO0CO0OOOOOO

eJoloNe]

(el eNeNo]

565
57
28
85
34

339
22
22

0

293
209
84
0

86
52
339
84

1998
237
24
12
36
14
151

237
167
70
0

64
38
240
70

1999 2000 2001 Total

293
201
92
0

64
39
21
92

leNeolooNoNoNoNoNe) QCOOO0OCOO

[oNoloNe]

[eNoNoNa]

(eNejojeNoNeNoRoeRa)
~J
(V<]

823
577
246

0

eNoNoNe]

214
129
790
246

oNoNeNo]

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.007%




Department ¢ ARMY
Option Package : DE2&3-2L
Scenario File

Base: LETTERKENNY ARMY DEP, PA Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.007%
Civs Not Moving (RIFs)* 6.007%
Priority Placement# 60.007%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

[ofojolsloNeNoNel o)

(e eoNoNo]

[oNeNoNe]

1997
293
29
15
44
18
187
106

565
57
28
85
34

339
22
22

0

(oY eRo N o]

w1 @
N O

339
0

1998
237
24
12
36
14
151
86

400
40
20
60
24

240
16
16

o

PERSOMNEL IMPACT REPORT (COBRA v5.08) - Page 2/5
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

1999 2000 2001

293
29
15
44
18

187

106

352
35
18
53
21

21
14
14

[eNeoNoNeoNoNoNeoNoNoel

el eNoRe]

[eNeoNeNol

OCO0OODODOO0OOO0OOO

oo

lejelole)

[N eNoNel

~N =N
WO N —
O W

o

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.007%

The rate




. PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department t ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: TOBYHANNA ARMY DEPOT, PA Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.007% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.007% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.007% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 200 140 110 0 0 450
Civilians Moving 0 150 106 83 0 0 339
New Civilians Hired 0 50 34 27 0 0 111
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS o] 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 50 34 27 0 0 111

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




. PERSOMNEL IMPACT REPORT (COBRA v5.08) - Page 4/5
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department 1 ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: ANNISTON ARMY DEPOT, AL Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING QUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Reguiar Retirement® 5.00% 0 0 0 0 0 0 0
Civilian Turnover*® 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 o] 0 0 0
Regular Retirement 5.00% 0 0 0 o) 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.007% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN o] o] 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 g o] 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 4] 0 0 ¢} 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




. PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department i ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement™ 10.007% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover*® 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.007% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.007% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 93 97 183 0 0 373
Civilians Moving 0 59 61 118 0 0 238
New Civilians Hired 0 34 36 65 0 0 135
Other Civilian Additions 0 0 0 0 o] 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 4]
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 34 36 65 0 o] 135

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: LETTERKENNY ARMY DEP, PA

Pers Moved In MilCon  Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.007% 50.00% 0 0.00% 0.007%
1997 0 0.00% 25.007% 867 39.73% 39.73%
1998 0 0.007% 25.00% 662 30.34% 30.347%
1999 0 0.007% 0.007% 653 29.937% 29.93%
2000 0 0.00% 0.00% 0 0.007% 0.00%
2001 0 0.00% 0.007% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 2182 100.00% 100.00%
Base: TOBYHANNA ARMY DEPQOT, PA

Pers Moved In Mil1Con Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 44, 447 0 0.00% 16.67%
1997 200 44,447 31.11% 0 0.00% 16.67%
1998 140 31.11% 24.447 0 0.007% 16.67%
1999 110 24.447% 0.007% 0 0.00% 16.67%
2000 0 0.007% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.007% 0 0.00% 16.67%
TOTALS 450 100.007% 100.00% 0 0.00% 100.00%
Base: ANNISTON ARMY DEPOT, AL

Pers Moved In MilCon  Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.007% 33.33% 0 0.007% 16.67%
1997 0 0.007% 16.67% 0 0.00% 16.67%
1998 0 0.00% 16.67% 0 0.007% 16.67%
1999 0 0.00% 16.67% 0 0.007% 16.67%
2000 0 0.00% 16.67% 0 0.00% 16.677%
2001 0 0.007% 0.00% 0 0.007% 16.67%
TOTALS 0 0.007% 100. 007 0 0.00% 100.00%



PERSONNEL *YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US

Pers Moved In MilCon  Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.007% 24.23% 0 0.007% 16.677%
1997 95 24.237% 29.087% 0 0.007% 16.67%
1998 114 29.087% 46.687% 0 0.00% 16.67%
1999 183 46.687% 0.007% 0 0.007 16.67%
2000 0 0.007% 0.007% 0 0.00% 16.67%
2001 0 0.007% 0.00% 0 0.00% 16.677%

TOTALS 392 100.00% 100.007% 0 0.00% 100.00%




Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fctrs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

: ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

1996

0
0
0

oo

OCOO0OOCOO0OO0OO0O

[=NeoNeNeNo]

2,775

1997

0
0
0

933
356

577

2,381
1,383
146
404
4,896
987

52

163

2,081
1,192
93

SO

34

735
0

16,444

1998

[aNoNe)

682
265

473
18
1,897
1,115
117
340
3,456
797

46

119
1,561
910

78
5,000

546

17,544

1999

oo

700
265

61
K
2,265
1,375
141
466
3,053
984

50

122

1,170
898
102

[oNeNeNe)

40

552

12,829

2000

oo oo

OO OO0OO0COOoOO

o COO0OO OOO0Oo [o>NeoNoNoNel

o eNeoNoNe)

2001

oo oo o

OO0 COOO O

o [ejeoloNe] OO OO0 [oNeNaoNoNel

[oNeoNoNeoNe]

2,314
886

1,661

6,544
3,873
404
1,209
11,405
2,768

148
10
404
7,587
3,000

273
5,000

65
13

115

1,833

49,593




Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fetrs File :

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

: ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

1996

0

[eolaoNoNoNe)

[N oNe)

[oeNeoloNoRol [eNoNa)

o

1997

~NO O

- OO0

16,815

1997

w

woOoo

1997

58

281
2,973
0

12,994

68

~
(=]

NO OO O

16,45

16,455

27

~N O oo

1998

160

781
7,125
0

35,188

238
231

(=)

WO OOOo

43,72

43,750

1999

-0
1,151

OO OO

oo

NOOO

1,23
14,062

1999

o

OO OO

1999

247

1,213
11,460
0

52,484

442

o

nNOOoOCOoOOoO

66,23
66,232

2000

-0
1,152

OO OO

[=Ne)

1,233
2000

oo

(=)

[oNeNoNol

2000

29

1,430
13,929
0

60,579

543

o

anoOooco

77,23
77,235

2001

1,152

[oNoNo N

[eNe)

wooo

1,23
1,233
2001

o

OO O0OO

2001

291

1,430
13,929
0

60,579

543

o

NnoOoOoCo

77,23

77,235

Total Beyond
0 0
-0 -0
4,526 1,152
0 0
0 0
0 0
0 0
0
] 0
331 81
0 0
4] 0
0 0
4,856 1,233
54,449 1,233
Total
0
0
0
30
0
0
0
30
Total Beyond
1,047 291
5,135 1,430
49,416 13,929
0 0
221,825 60,579
0
1,834 543
1,620 463
o] o
0 0
0 0
0 0
0 0
280,878 77,235
280,909 77,235



Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON

Fam Housing
0&M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

(

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil1 Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

: ARMY

DE2&3-2L
C: \COBRA\SF7DEC. SFF

1996 1997
0 0

0 0

0 1,289

0 10,848
2,775 3,529
0 40

0 735

0 0

0 0

0 0

0 0
2,775 16,441
1996 1997
0 -58

-0 -281

0 -2,609

0 0

0 0

0 -12,994

0 0

0 -145

0 7

0 0

0 0

0 0

0 0

-0 -16,081
2,775 360

1998

947
8,262
7,667

17,517

1998

-160

-781
-6,418
0

0
-35,188
0

-469
81

0
0
0
0
-42,935

-25,418

1999

964
8,979
2,292

12,829
1999

-247

-1,213
-10,308
0

0
-52,484
0

~-827
81

0
0
0
0
-64,999

-52,170

2000

OO0

[eReNoNoNoNe]

WO OO

-76,00

-76,003

2001

(=N Ne]

o

[aNoNoNoNoNo]

2001

-29N

-1,430
-12,777
0

0
-60,579
0

-1,006
81

WOOOOo

-76,00

-76,003

49,562

Total

Beyond

-1,047

-5,135
-44,890
0

0
-221,825
0

-3,455
331

0
0
0
0
-276,022

-226,459

-291

1,430
-12,777
0
0
-60, 579




Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15

Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

: ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

Base: LETTERKENNY ARMY DEP, PA

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
PQV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997

0 0
0 0
0 0

933
356

[eNal

577
19
2,381
1,383
146
404
4,896
987

COO0OO0OO0O0O00O0O

52

163

2,775 2,081
1,192

—_,OO =

0 34

735

16, 351

1998

[eNeNe)

119

1,561
910

5,000

6
4
59
12

40

546

0

0

0
17,467

1999

[oNeNe]

122

1,170
898

(oY oNeNo]

40

552

0

0

0
12,727

2000

[eNeNoNa) [eNeNoNal [=ReoNeloNal [eleoloNoNoNoNo el [eNel [oNeRe]

o

ol eReNoNol

2001

[eNe] [N ool

[elololoNoNaeNoNol

(=] OO0 O [eNoNeNal [sNoReleoNa)

COOCOO

2,314
886

1,661
6,544
3,873
404
1,209
11,405
2,768
148
10
404

7,587
3,000

5,000

1,833

49,320



Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

: ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

Base: LETTERKENNY ARMY DEP, PA

RECURRINGCOSTS

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mi1 Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

2,775 16,351

1996 1997
0 0
0 0
0 0
0 3
0 0
0 0
0 0
0 3

1996 1997
0 58
0 281
0 2,973
0 0
0 12,994
0 0
0 68
0 77

0
0 0
0 0
0 0
0 0
0 16,452
0 16,455

1998

ol eNa) [eNoloNaleNe)

leNeoRaole)

17,467

1998

27

~Nooo

2

1998

160

781
7,125
0
35,188
0

238
231
0

WoOOoOOoOOo

43,72

43,750

1999

[« Nole) [oNeNoNoNoNel

[oNoNeNal

12,727

1999

o

s
[eNeNoNe)

1999

247

1,213
11,460
0
52,484
0

442

386
0

0
0
0
0
66,232

66,232

2000

[=NeN o] [oNoNoNeNolNe)

[(>NeoNoNe]

o

2000

o

[oNoNeNe)

2000

29

1,430
13,929
0
60,579
0

543
463
0

(L NeNoNoNe)

77,23

77,235

2007

[oNeNo] [oNeoRNoNaoleNe]

[eNeoNoRal

o

2001

o

[ NeNoNe]

2001

291

1,430
13,929

60,579

543
463

o

[ NeNoNeNe]

77,23

77,235

Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 o]
0 0
0 0
0 0
0 0
49,320 0
Total
0
0
0
30
0
0
0
30
Total Beyond
1,047 291
5,135 1,430
49,416 13,929
0 0
221,825 60,579
0 0
1,834 543
1,620 463
0 0
0 0
] o]
0 0
0 0
280,878 77,235
280,909 77,235



Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

1 ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

Base: LETTERKENNY ARMY DEP, PA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

(

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
0 0

0 0

0 1,289

0 10,848
2,775 3,436
0 40

0 735

0 0

0 0

0 0

0 0
2,775 16,348
1996 1997
0 -58

0 -281

0 -2,973

0 0

0 0

0 -12,994

0 0

0 -145

0 0

0 0

0 0

0 0

0 0

0 -16,452
2,775 -104

1998

947
8,262
7,590

94

17,439

1998

-160

-781
-7,125
0

0
-35,188
0

-469
0

0
0
0
0
-43,723

-26,284

1999

964
8,979
2,190

40

12,727
1999

-247

-1,213
-11,460
0

0
-52,484
0

-827
0

NOOOO

-66,23

-53, 504

2000

(el eRe) (oY o]

o

[eNeRoloNoNe]

2000

-291
-1,430
-13,929
0

0
-60,579
0

-1,006

UgoOoOoOoCo

-77,23

-77,235

2001

[oNoNe) oo

o

[eNeoNoloNoNe]

OO OO

-77,23

-77,235

49,289

Total

Beyond

1,087

-5,135
-49,416
0

0
-221,825
0

-3,455

o

oNoNoNa)

-280,878

-231, 589

-291

-1,430
-13,929
0

0
-60,579
0

-1,006

[LNeNeoNeNa) (=)

-77,23

-77,235




Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15

Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

: ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

Base: TOBYHANNA ARMY DEPOT, PA

ONE-TIME COSTS
————— ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 55
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 55

1998

w
[eNeoNolal OoOwoo cCoooo [efoNeoloNoNoNoeNo] o o [eNeNa]

o

OO OO

1999

w
[eNeoNoNal [=NeoNeNoNe) OCOO0OODOO0OO0OO [eNa) [=NeN e

o [eNeoReRol

[=NeolaNeNe)

2000

[N eoNoNa) [eNeNoNal [=NeNeoRoNal [efoloNoNoNoNeNel [N} [=NeNe)

o

[oNeNoNeNal

2001

[=NeoNeNa) [eNoNoRel [eleNoNoNe) [ejoReloNoNoNeNol [eNal [eNoN o]

o

jeleNoNoNo)

—_
N
OoOwoo OO OO0 [eNoloNoNoNoNoNa) oo

o [eNeoNeNol

woooo



Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15

Data As Of 19:28 01/25/1995, Report Created 06:45 06/139/1995

: ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

Base: TOBYHANNA ARMY DEPOT, PA

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

(
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Ent Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
-0 -0
0 181
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
-0 181
-0 236
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

305

[eNeNaNo)

(o NeNe)

o

[eNeNeNe]

1998

[eReNoNoNe) [»Nole) [oNoNoNoNe]

o

1999

400

[eoNoNoN o)

oOo0o

o

[eNoNoNoel

1999

[eNeoNoNoRae] OO0 [eNeoNeNeNo]

[a)

2000

401

[oNoNeNoe

oOo0o

o

[oNeRe N

2000

[eNeoNa] leNoleNo ol

[eNoNaNeNel

o

2001

401

[eNeoloNoe)

[oNeNoNoNe]

Total Beyond
0 0
-0 -0
1,688 401
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1,688 401
1,811 401
Total
0
0
0
o]
0
0
0
0
Total Beyond
0 0
0 0
0 0
0 0
0 0
0 o}
0 0
0 0
0 0
0 o]
s} 0
0 0
0 0
0 0
0 0




Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15

Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

: ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

Base: TOBYHANNA ARMY DEPOT, PA

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mi1 Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mi1 Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
0 0
0 0
0 0
0 0
0 55
0 0
0 0
0 0
0 0
0 0
0 0
0 55

1996 1997
0 0

-0 -0
0 181
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

-0 181

-0 236

[N a]

o oOoOOoOOo

342

1999

oo

[>NeNoNeNel

430

2000

(e N o i)

s NeoloNoNeNe)

2000

[eN el

- OO0 00

401

2001

o [=N ol o]

[eNeNoNoNoN o

2001

401

Total
0
0
0
0
123
0
0
0
0
0
0
123
Total Beyond
0 0
-0 -0
1,688 401
o] 0
0 0
0 Q
0 0
0 0
0 0
4] 0
0 ¢]
0 0
0 0
1,688 401
1,811 401




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: ANNISTON ARMY DEPOT, AL
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total

_____ K)———— _— — — — —— —- ——e

CONSTRUCTION
MILCON 0 o]
Fam Housing 0 0
Land Purch 0 0
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL

(=N Re)
[»NeNel
leNeNo)
[eNoNa)

oo
o
o
[=Na)
o
(=)

OO0OO0OO0CODOO0OO
[eleNoNoNoNoNoNe]
[ejeoRooNoNeNoNe]
[eRoNeNeNoNoNoNe)
OO0 O0OOCOO0COO
[eleoNoNoNoNoNoNa]
OO OO0 OoCOO [ Ne)

[=NeRoRoNel
[afeNoNe) cooOooco
[eNoNoNe) Ooooo
[eNeNoNe) [efeNoRoNe]
OO0 O
[«JeoNoNoNe)
[=ReleNeNa)

[>NoNoNe)
[eNeNoNe]
[N eNoNe]
[oNeNoNo)

MIL MOVING
Per Diem 0 0 0 0 0 0 o]
POV Miles 0 0 0 0 0 o] 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Etlim PCS 0 0 0 0 o] 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 o}
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 o]
TOTAL ONE-TIME 0 Q o) o] 0 0 0




Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15

Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

1 ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

Base: ANNISTON ARMY DEPOT, AL

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 ]
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

OCOO0OO0OO0CO

[oNeNel

e eNoNeNa)

o

1999

[eNoNe] [=ReNoNaolaNal

OO 00O

o

1999

[eN ol e [eNeloNoNa)

[eNoNeNeNe)

o

2000

[oNeoN o] [eNoRoNoNoNel

[oNeNeNa)

2000

[=NaolaNaNal

o

2001

[oNoNel [eNologaNaeNe)]

[oNeNoNa]

o

2001

[eNeloNoNe)

o

Total Beyond
0 0
0 4]
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 o
0 0
0 0
0 0

Total
0
0
0
0
0
0
0
0

Total Beyond
0 0
0 0
0 0
o] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 4]
0 0




Department
Option Package :
Scenario File
Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) ~ Page 12/15
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

: ARMY

DE2&3-2L

: C:\COBRA\DE2&3-2L.CBR

C: \COBRA\SF7DEC. SFF

Base: ANNISTON ARMY DEPOT, AL

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
————— ($K)-———-
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other

TOTAL RECUR_ .- -

TOTAL NET COST

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0

-0 -0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

-0 -0

-0 -0

1998

[eRoNal

o

[sNoReNoNoRo

1998

oo [efoNoleNeNe)

[eNeoNeNoNe)

1999

[eNeoNa) [eNa)

o

2000

[N e N o]

[eNoNoNoNeRo]

2000

oo [>ReoloRoNeNe]

oNeNoNoNo)

2001

Total
0
0
0
0
0
0
0
0
0
0
0
0
Total Beyond
C 4]
-0 -0
0 0
0 0
0 0
0 0
0 0
0 o]
0 0
0 0
0 0
0 0
0 0
-0 -0
-0 -0




Department

Option Package :
: C:\COBRA\DE2&3-2L.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

: ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

Base: BASE X, US

ONE-TIME COSTS
----- ($K) -
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
ETim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997

0 0
0 0
0 0

oo
(=)

[eNoNoNoNoRoNoNe]
[e=NeNoNoNaNoNoNo

[ NeoNeNoNo)
[eNoNale Nl

[oNeNoNal
W
OoOwoo

o [oNoRoNol
o oo NoRo)

QOO0 O0O
[ BeoNaolaNo]

1998

~
COOO0OO0 OO0OO0OOCDOOO OO ocooo

[oRoRoNe)

o [eNeNoNo)

COO0OO0OO0O

1999

[oNeNo Nl oOMNO O [eNoNaleNe] [sjooRoBolloNoNo] oo [eleNal

o

NOOOO

2000

[eNeNa]

OO O0OO [oNeNoNol [eReNoNoNe) COO0OO0OO0O0OO0OO0O

o

[=NeNeNo N

2001

[eNoNoNe) [oNoNeNe [oNoNoNoNe [s=NeoNoloRoRoNaoNel ol ) [eNeNae]

o

[eNoNeNoNe)

—_
[$2]
[eNeNoRo) OO0 OoO [eNeNaloNe] [ejoleofoNoNoNoNel oo

o

[aNaNoNoNe)




Department

Option Package :
: C:\COBRA\DE2&3-2.CBR

Scenario File

Std Fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15

Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

1 ARMY

DE2&3-2L

C: \COBRA\SF7DEC. SFF

Base: BASE X, US

RECURRINGCOSTS

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil1 Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Qperat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
En1 Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 183
0 0
0 0
0 0
0 0
0 0
0 0
0 7
0 0
0 0
0 0
0 183
0 228

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

- OO0 OCOoOOOMNO

NOOO

523

1998

leNoNoNae)

1998

[eNeNe) [« NoRaNo N o

O0O0OO0O0o

1999

- 00 [eNeNoNePoNe]

- OO0

S04
1999

[eNoNoNoNe]

(=)

2000

[eNeNo RNl

[N el

2000

2001

- OO0 OOCO0OO—=0

000

832

2001

laNoloNa)

2001

[oNe Rl [=NeNoNoNo]

ol aNeNolw)

Total Beyond
0 0
0 0
2,838 751
0 0
0 0
0 0
0 0
0 0
0 0
331 81
0 0
0 0
0 0
3,169 832
3,318 832
Total
0
0
0
0
0
0
0
0
Total Beyond
0 0
0 0
0 o]
0 0
0 0
0 0
0 0
4] 0
0 0
0 0
0 o]
0 0
0 0
0 0
0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total

_____ ") — _— —- — — —— — ————

CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0

0&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving 0 0

OTHER
HAP / RSE 0
Environmental o)

Info Manage 0

0
0
0

o
oo
o

[oN e N ]
o
o

(=N e N o]

[oR =N )
o

o
o
o
o
o

1-Time Other
Land
TOTAL ONE-TIME

[eNeoRoNoNoNe]
[=NeNoNaNeNel

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond

————— ($K)-———— —— ——— —— -—— — ——

FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0

BOS 0

Unique Operat 0

0

0

0

Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

OCOOONO
[oNeNoNeeg o]

OO0 O0OO0O [N )
~ O

o
N
N
w
(&)
N
w
[te3
=}
5
[¢ o]
W
N
(0]
w
N
w
w
juer
@
[s0]
w
]

TOTAL NET COST




. . .

- PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department
Option Package :
Scenario File
Std Fctrs File :

Base

LETTERKENNY ARMY DEP
TOBYHANNA ARMY DEPOT
ANNISTON ARMY DEPOT
BASE X

Base

LETTERKENNY ARMY DEP
TOBYHANNA ARMY DEPOT
ANNISTON ARMY DEPOT
BASE X

Base

LETTERKENNY ARMY DEP
TOBYHANNA ARMY DEPOT
ANNISTON ARMY DEPOT
BASE X

1 ARMY

DE2&3-2L

: C:\COBRA\DE2&3-2L.CBR
C: \COBRA\SF7DEC. SFF

Personnel SF
Change ZChange Change ZChange Chg/Per
-2,182 ~737% -2,400,000 -29% 1,100
450 12% 0 0% 0
0 07% 0 (04 0
392 47 0 0% 0
RPMA($) BOS($)
Change %Change Chg/Per Change %Change Chg/Per
-1,429,718 -27% 655 -13,928,993 -51% 6,383
-0 0% -0 400,950 67% 891
-0 0% 0 0 0% 0
0 0% 0 750,868 2% 1,915
RPMABOS($)
Change %Change Chg/Per
-15,358,711 -48% 7,039
400,950 2% 891
-0 07% 0
750,868 2% 1,915




Department

Option Package :
: C:\COBRA\DE2&3-2L..CBR

Scenario file

Std Fetrs File :

* RPMA/BOS CHANGE REPORT (COBRA v5.08)

: ARMY

DE2&3-2L

Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

C: \COBRA\SF7DEC. SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond
RPMA Change -0 -281 =781 -1,213 -1,430 -1,430 -5,135 -1,430
BOS Change 0 -2,609 -6,478 -10,308 -12,777 -12,777 -44,890 -12,777
Housing Change 0 -58 -160 -247 -291 =291 -1,047 ~-291
TOTAL CHANGES -0 -2,949 -7,358 -11,769 -14,498 -14,498 -51,072 -14,498




. - INPUT DATA REPORT (COBRA v5.08)
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2{.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
LETTERKENNY ARMY DEP, PA Realignment
TOBYHANNA ARMY DEPOT, PA Realignment
ANNISTON ARMY DEPQT, AL Realignment
BASE X, US Realignment
Summary

REALIGN CONVENTIONAL MAINTENANCE MISSION WORKLOAD TO ANNISTON ARMY DEPOT
(ANAD), REALIGN DoD TACTICAL MISSILE WORKLOAD TO TOBYAHNNA ARMY DEPOT
(TOAD) BY ENCLAVING STORAGE AND ALL ASSOCIATED WORK LESS GUIDANCE SYSTEM,
ENCLAVE AMMUNITION STORAGE MISSION AT LETTERKENNY WITH CONTROL BEING TOAD.
BASE X ASSORTED TENANT ACTIVITIES (CORPS OF ENGR, TMDE SPT #1, DFAS,

MEGA CTR, CENT PA PWC), AND ELIMINATE ALL REMAINING ACTIVITIES AND
PERSONNEL.

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
LETTERKENNY ARMY DEP, PA TOBYHANNA ARMY DEPOT, PA 174 mi
LETTERKENNY ARMY DEP, PA ANNISTON ARMY DEPOT, AL 739 mi
LETTERKENNY ARMY DEP, PA BASE X, US 1,340 mi
TOBYHANNA ARMY DEPOT, PA ANNISTON ARMY DEPQT, AL 807 mi
TOBYHANNA ARMY DEPOT, PA BASE X, US 1,340 mi
ANNISTON ARMY DEPOT, AL BASE X, US 1,340 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from LETTERKENNY ARMY DEP, PA to TOBYHANNA ARMY DEPQT, PA

1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 200 140 110 0 0
Student Positions: 0 0 0 0 0 0
Missn Egqpt (tons): o] 0 o] 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 o]
Mil1 Light Vehic (tons): 0 0 ] 4] 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0

Transfers from LETTERKENNY ARMY DEP, PA to BASE X, US
1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 3 0 0 0
Enlisted Positions: 0 2 14 0 0 0
Civilian Positions: 0 93 97 183 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mi1 Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0




Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CER
Std Fetrs File : C:\COBRA\SF7DEC.SFF

. " INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: LETTERKENNY ARMY DEP, PA

Total Officer Employees: 15

Total Enlisted Employees: 41

Total Student Employees: 0

Total Civilian Employees: 3,335

Mil Families Living On Base: 100.07
Civilians Not Willing To Move: 6.07%
Officer Housing Units Avail: d

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 8,336

Officer VHA ($/Month): 0

Enlisted VHA ($/Month): ]

Per Diem Rate ($/Day): 66

Freight Cost ($/Ton/Mile): 0.07

Name: TOBYHANNA ARMY DEPOT, PA

Total Officer Employees: 3z

Total Enlisted Employees: 254

Total Student Employees: 0

Total Civilian Employees: 3,457

Mil1 Families Living On Base: 95.47%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: o]

Enlisted Housing Units Avail: C

Total Base Facilities(KSF): 4,231

Officer VHA ($/Month): 65

Enlisted VHA ($/Month): 45

Per Diem Rate ($/Day): 82

Freight Cost ($/Ton/Mile): 0.07

Name: ANNISTON ARMY DEPOT, AL

Total Officer Employees: 7

Total Enlisted Employees: 5

Total Student Employees: 0

Total Civilian Employees: 3,432

Mi1 Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.07%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 8,482

Officer VHA ($/Month): 0

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 68

Freight Cost ($/Ton/Mile): 0.07

Name: BASE X, US

Total Officer Employees: 752

Total Enlisted Employees: 4,208

Total Student Employees: 1,121

Total Civilian Employees: 2,709

Mi1 Families Living On Base: 55.07%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

TJotal Base Facilities(KSF): 6,091

Officer VHA ($/Month): 178

Enlisted VHA ($/Month): 132

Per Diem Rate ($/Day): 101

Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

5,280
528
30,624
12,496
291
1.02

0.0%
42345

Yes
No

13,130
419
5,920
13,064
373
1.20

0.0%
42780

No
No

3,862
818
20,987
10,848

0.77

0.0%
01012

No
No

11,891
1,514
29,982
21,877
8,151
1.09

0.07%
BASEX

No
No



et * INPUT DATA REPORT (COBRA v5.08) - Page 3

Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

: ARMY
DE2&3-2L

Department
Option Package :
Scenario File
Std Fetrs File :

: C:\COBRA\DE2&3-2L.CBR
C: \COBRA\SF7DEC. SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

LETTERKENNY ARMY DEP, PA
1996

Name:

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-Mi1Con Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(Z): 0
Shutdown Schedule (Z%): 0
Mil1Con Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 0

TOBYHANNA ARMY DEPOT, PA
1996

Name:

I
¥
|
|

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/~Sales) ($K):
Construction Schedule(Z%):
Shutdown Schedule (Z%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

OCOOOCOO0OO

ECRX]

COO0OO0OODOOOOO O

Name: ANNISTON ARMY DEPOT, AL

1-Time Unique Cost ($K):
1-Time Unigue Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-Mi1Con Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(%): 0
0
0
0
0
0
0
0

I

Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1997 1998 1999 2000 2007
0 0 0 0 o}
0 0 0 0 0
0 5,000 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 o] 4]
Perc Family Housing ShutDown: 100.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 o}
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 ]
0 0 0 0 0
0 0 c 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 o 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 o}
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 07 0% 0%
0 o] 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




Department : ARMY

Option Package : DE2&3-2L
: C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Scenario File

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: BASE X, US

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mil1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(Z%):

Shutdown Schedule (%):
Mi1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

[sJeolooloNooRoloNaNeNoloNoNoloYoNal
a9 9

Name: LETTERKENNY ARMY DEP, PA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

En1 Scenario Change:

Civ Scenario Change:
Off Change(No Sal Save):
En1 Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

0

[eNoRoRNoNoloNeNeNoNeNo

Name: TOBYHANNA ARMY DEPQT, PA

Off Force Struc Change:
En1 Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenarijo Change:

Enl Scenario Change:

Civ Scenario Change:
Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

1996

COO0OO0OCOO0OODO0OO0O0O O

ojoRoNoNeNe)

[eRojeojeNoRoNoloNoNeNe]
9 39

[ejoRoloNooNoNolaloNoloNoNoNoNoNa]

39 9

* INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

COO0OO0OO0OOODOOODDODOOODOOO

39 39

[=NeololaNe)

[=NeoNoloNoNoNaoleNoNoNoNo)
9 39

Perc Family Housing ShutDown:

1997

-3
-10
-346

1997

]
N
woO o

COO0OO0OO0O0OO0O0OO

1998
-48
-3
-400

[eNoNoNo Nl

1998

|
|
|
1

!
n
00

OCOOO0O0OO0OOQOO

1999

]
N
nNO O

OCOO0OO0O0O0O0OO0O0OO

[ejoloBofolaololloNoloNoNel

2000

(23]

OO0 O0OO0OO0OO0OO0OONOO

[eReojololoNeNoNeNoNe]

[eBeoNojolaNoNeNe)
39 38

™9

COOO0OQOQCOOODOCOO O

2001

)]

OCOOO0DO0OOO0OOONOO
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* INPUT DATA REPORT (
Data As Of 19:28 01/25/1995,

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CHR
Std Fetrs File : C:\COBRA\SF7DEC. SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION
Name: ANNISTON ARMY DEPOT, AL
1996 1997 1998 1999 2000 2

Off Force Struc Change: 0 0 0 o 0
Enl Force Struc Change: 0 0 0 0 0
Civ Force Struc Change: 0 -24 =24 -23 -23
Stu Force Struc Change: 0 0 0 0 0
Off Scenario Change: 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0
Civ Scenario Change: 0 0 0 0 0
Off Change(No Sal Save): 0 0 0 0 0
En1 Change(No Sal Save): 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0
Caretakers - Military: o] 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 77.00% Civ Early Retire Pay Factor: 9.
Percent Enlisted Married: 58.507 Priority Placement Service: 60.
Enlisted Housing Mil1Con: 91.00% PPS Actions Involving PCS: 50.
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800,
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.
Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.
Unemployment ETligibility(Weeks): 18 Home Purch Reimburse Rate:
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64
Civilian Early Retire Rate: 10.00%Z HAP Home Value Reimburse Rate: 22
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19
SF File Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59
BOS Index (RPMA vs population): 0.54 Info Management Account: 15

(Indices are used as exponents) Mi1Con Design Rate: 10
Program Management Factor: 10.00% MilCon SIOH Rate: 6
Caretaker Admin(SF/Care): 162.00 Mi1Con Contingency Plan Rate: 7
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 24
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2
Avg Family Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: O
APPDET.RPT Inflation Rates:
1996: 2.90% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284,
HHG Per Off Family (Lb): 14, 500.00 Mil Light Vehicle($/Mile):
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile):
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years):
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 4,665,
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 4,381.

COBRA v5.08) - Page 5
Report Created 06:45 06/19/1995
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. vy » INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 19:28 01/25/1995, Report Created 06:45 06/19/1995

Department : ARMY

Option Package : DE2&3-2L

Scenario File : C:\COBRA\DE2&3-2L.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM Category UM $/UM
Horizontal (8Y) ) APPLIED INSTR (SF) 114
Waterfront (LF) o] LABS (RDT&E) (SF) 175
Air Operations (SF) 13C CHILD CARE CENTER (SF) 120
Operational (SF) 119 PRODUCTION FAC (SF) 100
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF) 128
School Buildings (SF) 104 2+2 BACHQ (EA) 19,140
Maintenance Shops (SF) 108 Optional Category G () 0
Bachelor Quarters (EA) 46,227 Optional Category H () 0
Family Quarters (EA) 96,040 Optional Category I () 0
Covered Storage (SF) 60 Optional Category J ) 0
Dining Facilities (SF) 180 Optional Category K () 0
Recreation Facilities  (SF) 0 Optional Category L () 0
Communications Facil (SF) 0 Optional Category M () o]
Shipyard Maintenance (SF) 0 Optional Category N () 0
RDT & E Facilities (SF) 139 Optional Category O () 0
POL Storage (BL) 0 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Category Q () 0
Medical Facilities (SF) 0 Optional Category R () 0
Environmental ¢ ) 0




Document Separator



DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF
200 ARMY PENTAGON
WASHINGTON DC 20310-0200

REPLY TO
ATTENTION OF

June 15, 1995

Mr. Ed Brown

Army Team Leader

Defense Base Closure and
Realignment Commission

1700 N. Moore St., Suite 1425

Arlington, VA 22209

Dear Mr. Brown,

This responds to your informal request to re-look the Fort Greely scenario by moving
only the Northern Warfare Training Center to Fort Wainwright. This scenario transfers 34
military and 5 civilians and also moves 35 TDY student spaces. Our model indicates the
movement of one BASOPS person from Fort Greely to Wainwright and an overall reduction of
11 BASOPS personnel at Greely will be needed. The COBRA results show a 5 year ROI with a
1-Time Cost of $1.239 million and a 20-Year NPV of $3.101 million. The annual recurring
savings, beginning in 1999, is $347,000. These figures are conservative and may well change as
we refine the data.

This is not an attractive scenario for several reasons. First, comparing the level of
inconvenience that the NWTC and its students must undergo to move from Greely to
Wainwright, the yearly savings and long term savings over a twenty year period is microscopic.
Second, this is an action the Army can accomplish outside the BRAC process. Third, the Army's
original recommendation would greatly reduce installation infrastructure, while this one does
not. Fourth, the Army's original recommendation saves approximately $18 million annually and
$212 million over 20 years. This scenario would take more than 110 years to save an equivalent
amount that the original recommendation saves in just one year.

The bottom line is that moving only the NWTC accomplishes little. It is an
unsatisfactory alternative. We are satisfied that the original Fort Greely recommendation is in
the best interest of the Army.

Sincerely,

JOHN B. NERGER
Director
The Army Basing Study

Printed on @ Recycled Paper




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 o
Person 0 0 245 212 212 212 881 212
overhd 142 107 255 175 175 175 1,031 175
Moving 0 [¢} 341 0 0 0 341 o]
Missio 0 0 0 100 100 100 300 100
Other s 0 536 0 0 0 536 0
TOTAL 142 107 1,378 488 488 488 3,090 488

Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 192 384 384 384 1,345 384
overhd 0 0 52 450 450 450 1,402 450
Moving 0 [o] 55 o] 0 o] 55 0
Missio 0 0 0 0 0 0 o} o]
other 0 0 0 0 0 0 0 0

TOTAL 0 o] 299 834 834 834 2,802 834




v TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINALS5\MT4-2-7.CBR

Std Fetrs File : C:\COBRA\SF7DEC.SFF

(All values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction o]
Personnel

Civilian RIF 0

Civilian Early Retirement 8,280

Civilian New Hires 2,218

Eliminated Military PCS 21,905

Unemployment 0
Total - Personnel 32,403
Overhead

Program Planning Support 329,466

Mothball / Shutdown 0
Total - Overhead 329,466
Moving

Civilian Moving 123,257

civilian PPS 57,600

Military Moving 127,820

Freight 32,658

One-Time Moving Costs ¢}
Total - Moving 341,336
Other

HAP / RSE 36,288

Environmental Mitigation Costs 0

One-Time Unique Costs 500,000
Total - Other 536,288
Total One-Time Costs 1,239,492
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 54,693

Land Sales o]

One-Time Moving Savings 0

Environmental Mitigation Savings [*]

One-Time Unique Savings 0
Total One-Time Savings 54,693

Total Net One-Time Costs 1,184,799




Department ¢ ARMY
Option Package : MT4-2-7

Scenario File : C:\COBRA\FINAL9S5\MT4-2-7.CBR

8td Fctrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US
{All values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Ccivilian Moving
civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total ~ Other

ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Cost

o o0 o O

(=2 = B = BN & B =]

O 0O 0o o o

Sub-Total

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs




v ONE-TIME COST REPORT (COBRA v5.08)

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FT GREELY, AK
(All values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

- Page 3/4

Cost

o O O o

8,280

21,905

329,466
0

123,257
57,600
127,820
32,658
0

36,288
0
500,000

Sub-Total

30,185

329,466

341,336

536,288

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

1,182,581




=

ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department

Option Package
Scenario File
std Fetrs File

Base:

ARMY

MT4-2-7
C:\COBRA\FINAL9Y5\MT4-2-7.CBR
C:\COBRA\SF7DEC. SFF

FT WAINWRIGHT, AK

(All values in Dollars)

Sub-Total

2,218

Category Cost
Construction
Military Construction 0
Family Housing Construction 0
Information Management Account 0
Land Purchases 5}
Total - Construction
Personnel
Civilian RIPF 0
Civilian EBarly Retirement 0
Civilian New Hires 2,218
Eliminated Military PCS 0
Unemployment o]
Total - Personnel
Qverhead
Program Planning Support 0
Mothball / Shutdown o
Total - Overhead
Moving
Civilian Moving 0
Civilian PPS s}
Military Moving 0
Freight 0
One-Time Moving Costs 0
Total - Moving
Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs o
Total - Other
Total One-Time Costs
One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances [¢}
Military Moving o]
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : €:\COBRA\FINAL95\MT4-2-7.CBR

std Fctrs File : C:\COBRA\SF7DEC.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) -~--- -——- ---- ---- - ---- ---- ————
CONSTRUCTION
MILCON o] o] Q Q 0 0 0
Fam Housing 0 0 0 0 0 [o] [¢]
Land Purch 0 0 0 0 0 [¢} [
Oo&M
CIV SALARY
Civ RIF o} o] 0 0 0 0 0
Civ Retire 0 0 8 0 o] 0 8
CIV MOVING
Per Diem o] 0 12 0 o] ] 12
POV Miles 0 0 o] o] 0 v} 0
Home Purch 0 0 59 0 0 (] 59
HHG 0 0 19 0 0 0 19
Misc 0 0 2 Q Q ¢] 2
House Hunt 0 0 7 0 o] [¢] 7
PPS 0 0 58 0 0 0 58
RITA 0 0 23 0 0 0 23
FREIGHT
Packing s} o 18 0 0 0 18
Freight 0 0 15 0 0 0 15
Vehicles 0 0 o] 4] 0 0 0
Driving 0 o] o} Q o] o o]
Unemployment [¢] 0 0 0 0 0 0
OTHER
Program Plan 142 107 80 o] 0 0 329
Shutdown 0 o] e [ ¢} o}
New Hire o] 0 2 0 0 0 2
1-Time Move o] 0 0 s} 0 0 s}
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 1 [¢} 0 0 1
POV Miles 0 0 1 0 [¢] 0 1
HHG 0 0 102 0 4] 9] 102
Misc 0 o} 24 s} s} o] 24
OTHER
Elim PCS Q 0 22 0 o] 0 22
OTHER
HAP / RSE 0 0 36 o 0 0 36
Environmental o] 0 0 0 0 o} ¢}
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 o} 500 0 0 0 500
TOTAL ONE-TIME 142 107 290 Q Q Q 1,238




Department
Option Package
Scenario File
Std Fctrs File

RECURRINGCOSTS

FAM HOUSE OPS
o&M

RPMA

BOS

Unigue Operat
civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigque Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unigque Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Ooff sSalary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigque Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

ARMY
MT4-2-7

C:\COBRA\FINALYS5\MT4-2-7.CBR

C: \COBRA\SF7DEC. SFF

1986

0

o OO0 Q0o o0

o o

o

c o o o

142

1996

c © O O

1996

o OO0 oo

o o

o

o 0 o 0o

1997

0

O OO0 o0 oo

[ =)

o

o O o o

107

1997

o o o o

1997

O o 0o o

o o

o

o o o o o

1938

175

388

1,378

1938

55

1958

52

115

1999

175

488

1939

o O o o

1999

2000

175

488

2000

o o o o

2000

- Page 2/12

2001

175

488

2001

[= 3N« NN e e

2001

702

1,402

805

540

~ O O © O

2,74

2,802

175

450

230



Department
Option Package
Scenario File
Std Fctrs File

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
o&M

RPMA

BOS

Unique Operat
Caretaker
Cciv Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

ARMY
MT4-2-7

C:\COBRA\FINAL95\MT4~-2-7.CBR

C: \COBRA\SF7DEC. SFF

1996

142

M O OO0 C O

1996

o0 OO0 oo

S O O 0 O

142

1997

0 o000 o0CQ

o 0 O oo

107

1998

213
82

95

36

500

935

1398

W o o oo

1,079

1999

cC O o o oo

1999

-154
212

100

-347

-347

2000

o O C OO0 0o

2000

-154
212

160

-347

-347

- Page 3/12

2001

o OO0 o0 O

2001

~154
212

100

-347

-347

213
332

95

-540
849

300

-897

288

-154
212

100

-347

-347




Department

Option Package
Scenario File
Std Fctrs File

Base: BASE X, US

ONE-TIME COSTsS

CONSTRUCTION
MILCON

Fam Housing
Land Puxrxch

o&M
CIV SALARY
Civ RIFs

Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORT (COBRA v5.08)

- Page 4/12

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

ARMY
MT4-2-7

C:\COBRA\FINAL95\MT4-2-7.CBR

C:\COBRA\SF7DEC.SFF

1996

o O

o o o o 0O 0O O 0o o O 0000 0o 0
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o 0O O O 0O
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oo oo o
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o ©C O O © O o O O o0 o000 o oo o o

o o o 0o 0

OO0 o0 o o
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o o

o o0 oo (=2 = BN« BN = i) 0O 0 0O 00 oo oo

o o 0o 0o o

oo o0 o o

2000

o o o o o O O o (=N o BN« BN ) o OO0 OO0 O o o0 o o

[=]

o0 0 O O

2001

o o

[= 2 =T = B =] [=3N =l o i} (=N =l « BN« el O 00 00 0O o

o

oo o o o

Total
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Department

Option Package
Scenario File
Std Fctrs File

Base: BASE X, UsS

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salaxry
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
o&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.08)

- Page 5/12

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

ARMY
MT4-2-7
C:\COBRA\FINAL95\MT4-2-7.CBR
C: \COBRA\SF7DEC. SFF

1996 19397 1998
0 0 0
9] 0 o]
o} 0 0
0 0 0
0 o] o]
o} 0 0
0 0 0
0 o] 0
O 0
0 0 0
0 0 0
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o} 0 0
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o 0 0
0 o] o]
0 0 0
0 9] 0
0 0 0
0 0 0
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0 0 0
o] 0 9]
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0 0 0
0 o o]
0 0 0
o} 0 0
0 0
0 0 0
o} o] 0
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Department

Option Package
Scenario File
std Fctrs File

Base: BASE X,
ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
o&M
Civ Retir/RIP
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
o&M

RPMA

BOS

Unique Operat
Caretaker
civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL: REPORT (COBRA v5.08)

- Page 6/12

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

ARMY
MT4-2-7

C:\COBRA\FINALS5\MT4-2-7.CBR

C: \COBRA\SF7DEC.SFF

us
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Total
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR

std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FT GREELY, AK

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ----- - —--- - - —--- - ———--
CONSTRUCTION
MILCON 0 0 o} 0 0 0 0
Fam Housing o] o] 0 o] o] o] 0
Land Purch 0 ¢ o} [} o 0 o}
0o&M
CIV SALARY
civ RIFs [¢} 0 [o} 0 ¢} 0
Civ Retire 0 0 8 0 0 o] 8

CIV MOVING

Per Diem 0 0 12 [¢] 0 0 12
POV Miles 0 0 0 0 0 o 0
Home Purch 0 ] 59 4] 4] o] 59
HHG o] 0 19 0 0 0 19
Misc 0 0 2 0 o] 0 2
House Hunt o} 0 7 o] 0 0 7
PPS 0 0 58 0 0 0 58
RITA 0 0 23 0 0 0 23
FREIGHT
Packing 0 0 18 0 0 0 18
Freight 0 0 15 0 0 0 15
Vehicles 0 0 0 0 0 0 0
Driving ¢} 0 0 0 0 0 0
Unemployment 0 ¢} 0 0 s} 0 0
OTHER
Program Plan 142 107 80 o] [¢] o] 329
shutdown 0 ] 0 0 0 0
New Hires 0 0 0 o] 0 o] o]
1-Time Move 0 0 4] 4] o] o] 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 ] 1 0 0 [¢] 1
POV Miles 0 0 1 0 0 0 1
HHG 0 o] 102 0 o] 0 102
Misc 0 0 24 0 0 0 24
OTHER
Elim PCS 0 a 22 0 0 o} 22
OTHER
HAP / RSE 0 0 36 0 0 s} 36
Environmental 0 0 0 0 [ ] [
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 [o] 500 0 0 0 500
TOTAL ONE-TIME 142 107 988 0 0 0 1,237




Department

Option Package
Scenario File
std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08)

- Page 8/12

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

ARMY
MT4-2-7

C:\COBRA\FINALY95\MT4-2-7.CBR

C:\COBRA\SF7DEC. SFF

Base: FT GREELY, AK

RECURRINGCOSTS

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
civ Salary
CHaMPUS
MIL PERSONNEL
Off Salary
Enl salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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Department

Option Package
Scenario File
std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08)

- Page 9/12

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

ARMY
MT4-2-7

C:\COBRA\FINAL95\MT4-2-7.CBR

C:\COBRA\SF7DEC.SFF

Base: FT GREELY, AK

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
Oo&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unigque Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996
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o o O 0 O

142

1996
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o o

O 0O o o o

142

1997
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o 0O o o o
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1998
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~-115
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0 0 00O 0o
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o0 00 0o

2001

213
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~ O O 0o o

-2,74
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FT WAINWRIGHT, AK

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K) ~---- == ---- ---- ---- ---- ---- -———-
CONSTRUCTION
MILCON o} 0 0 0 0 0 0
Fam Housing 0 0 o} 0 0 [0} 0
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 o} o] o 0
Civ Retire ] 0 0 0 0 Q 0
CIV MOVING
Per Diem 0 0 0 0 [¢] 0 0
POV Miles 0 0 0 0 o} 0 0
Home Purch 0 o] 0 0 0 0 0
HHG Q 0 0 0 o} o] o]
Misc o] 0 0 0 0 0 0
House Hunt 0 o] 0 o} a o} O
PPS o] 0 0 0 0 0 0
RITA o 0 0 [o} 0 o} 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight o 0 o 0 0 0 [¢}
Vehicles o] [¢} 0 0 0 0 0
Driving 0 s} 0 Q o] [ 0
Unemployment o] 0 o] 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 o] o]
Shutdown 0 o] [¢] 0 0 0 0
New Hires o o] 2 0 0 0 2
1-Time Move o] 0 [0} 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 o] 0
POV Miles o] o o} 0 0 0 o
HHG o} 0 [¢] 0 0 0 [
Misc 0 0 o} 0 0 0 0
OTHER
Elim PCS 0 o} o} Q 0 0 0
OTHER
HAP / RSE 0 0 0 o] 0 o 0
Environmental 0 0 0 0 0 0 0
Info Manage o] 0 0 0 0 [¢] 0
1-Time Other 0 0 ¢} [¢} [¢} 0 [s}
TOTAL ONE-TIME 0 0 2 0 o] 0 2




Department

Option Package
Scenario File
Std Fctrs File

ARMY
MT4-2-7

C: \COBRA\FINAL95\MT4-2-7.CBR

APPROPRIATIONS DETAIL REPORT (COBRA Vv5.08)
Data As Of 07:47 05/23/1895,

C:\COBRA\SF7DEC.SFF

Base: FT WAINWRIGHT, AK

RECURRINGCOSTS

FAM HOUSE OPS
o&M

RPMA

BOs

Unique Operat
civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Ooff salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

REMA

BOS

Unigque Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off salary
Enl salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigque Other
TOTAL RECUR

TOTAL SAVINGS
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Report Created 15:52 06/15/1995
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Department

Option Package
Scenario File
Std Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08)

- Page 12/12

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

ARMY
MT4-2-7

€:\COBRA\FINAL95\MT4-2-7.CBR

C:\COBRA\SF7DEC. SFF

Base: FT WAINWRIGHT, AK

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
o&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salaxry
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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1997

(=2 == I o BN « i ]

o o

o O 0O o o

1998

N O O O O o

1998

175

o O O

1993

o 0o o o0 o0 o0

1999

175

o o o

212

100

488

488

2000

O o0 o o0 o o

2000

175

o o o

212

100

488

488

2001

o 0O 0O o0 o o

2001

175

o O o

212

100

488

488

N O OO O O

702

o O o

849

300

1,851

1,853

175

o O o

212

100

488

488



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department
Option Package
Scenario File
std Fetrs File

Base

BASE X

FT GREELY

FT WAINWRIGHT

Base

BASE X

FT GREELY

FT WAINWRIGHT

Base

BASE X

FT GREELY

FT WAINWRIGHT

ARMY

MT4-2-7

C: \COBRA\FINAL95\MT4-2-7.CBR
C:\COBRA\SF7DEC. SFF

Personnel SF
Change %Change Change $Change Chg/Per
0 0% 0 0% 0
-84 ~13% o} 0% 0
74 1% 0 0% 0

RPMA($) BOS (%)
Change %Change Chg/Per Change %Change Chg/Per
o} 0% 0 o] 0% ¢}
0 0% 0 -450,101 -7% 5,358
0 0% 0 175,465 1% 2,371
RPMABOS (%)

Change %Change Chg/Per

0 0% 0
-450,101 -5% 5,358
175,465 0% 2,371




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4
Data As Of 07:47 05/23/1895, Report Created 15:52 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINALSS\MT4-2-7.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

All Costs in $K

Total IMA Land Cost Total
Base Name MilCon Cost Purch Avoid Cost
BASE X 0 o] o] 0
FT GREELY 0 0 0 [¢] 0
FT WAINWRIGHT 4] 0 0 0




NET PRESENT VALUES REPORT (COBRA v5.08)

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department

option Package
Scenario File
Std Fctra File

Year
1936
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

ARMY

MT4-2-7

C: \COBRA\FINALS5\MT4-2-7.CBR
C:\COBRA\SF7DEC. SFF

Cost ($) Adjusted Cost($)
142,472 140,552
106,854 102,593
1,078,930 1,008,181
~-346,687 -315, 283
-346,685 -306,843
-346, 685 -298,631
-346, 685 -290,638
-346,685 -282,860
-346,685 -275,289
-346,685 -267,921
-346,685 -260,751 -
-346, 685 -253,772 -
-346,685 -246,980 -
-346,685 -240,370 -
-346,685 -233,937 -
-346,685 -227,676 -
-346,685 -221,582 -
-346,685 -215,652 -
-346,685 -209,880 -

-346,685 -204,263 -

NPV ($)
140,552
243,145

1,251,327
936,043
629,200
330,569

39,930

-242,929
-518,219
-786,140

1,046,891

1,300,663

1,547,643

1,788,013

2,021,950

2,249,626

2,471,208

2,686,860

2,896,740

3,101,003




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR

Std Fctrs File : €:\COBRA\SF7DEC.SFF

Rate 19596 1337 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 0 5 o} 0 0 5
Early Retirement* 10.00% o) 0 1 [¢] o] 0 1
Regular Retirement¥ 5.00% o] 0 [o} 0 o} 0 0
Civilian Turnover¥* 15.00% 0 0 1 0 0 0 1
Civs Not Moving (RIFs)*+ Q [¢} Q Q o] o [+]
Civilians Moving (the remainder) 0 0 3 0 0 0 3
Civilian Positions Available 0 4] 2 0 0 0 2

CIVILIAN POSITIONS ELIMINATED 0 0 5 o} 0 0 5
Early Retirement 10.00% 0 o] 1 0 0 ¢} 1
Regular Retirement 5.00% 0 s} o} 0 0 0 o]
Civilian Turnover 15.00% 0 0 1 0 0 ¢} 1
Civs Not Moving (RIFs)*+ 0 o 0 0 0 0 0
Priority Placement# 60.00% 0 0 3 0 0 0 3
Civilians Available to Move 0 0 0 [¢] 0 0 0
Ccivilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 o o} o} 0 ¢}

CIVILIAN POSITIONS REALIGNING IN o] 0 5 0 0 0 5
civilians Moving 0 0 3 0 0 o} 3
New Civilians Hired 0 0 2 0 0 0 2
Other Civilian Additions 0 [¢} [s} 0 o} 0 o}

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0 2

TOTAL CIVILIAN RIFS 0 0 0 0 0 o] o}

TOTAL CIVILIAN PRIORITY PLACEMENTS# o} 0 3 0 0 o] 3

TOTAL CIVILIAN NEW HIRES Q Q 2 Q [} s} 2

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINAL9S5\MT4-2-7.CBR

std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, Us Rate 1996 199%7 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement¥ 10.00% o] s} 0 0 ¢} 0 0
Regular Retirement¥ 5.00% 0 0 [¢} 0 0 0 [
Civilian Turnover¥ 15.00% 0 0 0 o] 0 0 3}
Civs Not Moving (RIFg)¥* 6.00% 0 o] o] 0 o] [} [}
Civilians Moving (the remainder) 0 o} 0 0 0 0 0
Civilian Positions Available 0 0 o 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 o] 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 o]
Civilian Turnover 15.00% 0 0 o] 0 0 0 0
Civs Not Moving (RIFs)* 6.00% o] 0 0 0 0 o] 0
Priority Placement# 60.00% 0 0 0 o} 0 o] 0
Civilians Available to Move 0 0 0 0 o} 0 0
Civilians Moving 0 0 0 0 o] 0 0
Civilian RIFs (the remainder) 0 0 [o} 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 o] Q 0 0
Civilians Moving ¢} 0 0 0 0 0 0
New Civilians Hired 0 o] 0 ¢} o] 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 8] 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 o} 0 0 o} 0 0
TOTAL CIVILIAN NEW HIRES o] 0 o] ¢} o] 0 o}

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PC3S is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FT GREELY, AK Rate 1996 1997 1998 199% 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT o} 0 5 0 0 0 5
Early Retirement* 10.00% 0 0 1 0 0 0 1
Regular Retirement¥ 5.00% o] 0 0 0 0 0 [¢]
Civilian Turnover¥ 15.00% 0 0 1 0 0 0 1
Civs Not Moving (RIFs)¥* 6.00% 0 0 0 0 0 [¢} 0
Civilians Moving (the remainder) 0 0 3 0 o ] 3
Civilian Posgitions Available o] o 2 o 0 0 2
CIVILIAN POSITIONS ELIMINATED 0 0 5 o] o] Q S
Early Retirement 10.00% 0 [¢} 1 0 0 0 1
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% s} 0 1 s} o} 0 1
Civs Not Moving (RIFs)* 6.00% o] 0 0 o] 0 o] 0
Priority Placement# 60.00% 0 0 3 0 0 0 3
Civilians Available to Move 0 0 [¢} 0 0 o} 0
Civiljans Moving 0 0 0 0 0 Q 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 o} 0
Civilians Moving ¢} 0 0 0 0 0 0
New Civilians Hired 0 0 o} 0 0 o} 0
Other Civilian Additions s} 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 o] 0 2
TOTAL CIVILIAN RIFS 0 0 0 9] 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 3 0 0 [¢] 3
TOTAL CIVILIAN NEW HIRES o] 0 0 0 0 o 0

* EBarly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for woves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08)
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department : ARMY
Option Package MT4-2-7
Scenario File
Std Fctrs File

Base: FT WAINWRIGHT, AK

Rate

CIVILIAN POSITIONS REALIGNING OUT

Early Retirement¥* 10.
Regular Retirement* 5.
Civilian Turnover¥ 15.
Civs Not Moving (RIFs)* 6.

00%
00%
00%
00%

Civilians Moving (the remainder)

Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.
Regular Retirement 5.
Civilian Turnover 15.
Civs Not Moving (RIFs)* 6.
Priority Placement# 60.

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN

Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

00%
00%
00%
00%
00%

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

1996

C 0O 0O 0O 0000 O C C OO0 0O OO

© o o o

[=I = = BNe)

* Early Retirements, Regular Retirements,
Willing to Move are not applicable for moves under fifty miles.

# Not all Priorxity Placements involve a Permanent Change of Station.

C:\COBRA\FINALSS\MT4-2-7.CBR
C:\COBRA\SF7DEC.SFF

1997

o 0 00O 00O 0o o (=l = RN RNalN e i)

o o o o

©C O O O

of PPS placements involving a PCS is 50.00%

1998

Qo 0O oo o0 oo o O OO0 O O o

o N W

N O OO

1999

O 0O 0 00000 o (== =N e s e

o O 0 o

o o O o

Civilian Turnover,
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PERSONNEL YEARLY PERCENTAGES (COBRA v5.08)
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department ¢ ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR

std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Pexcent TimePhase
1996 0 0.00% 33.33% 0 0.00% 16.67%
1997 0 0.00% 16.67% o] 0.00% 16.67%
1938 0 0.00% 16.67% 0 0.00% 16.67%
1999 0 0.00% 16.67% 0 0.00% 16.67%
2000 o] 0.00% 16.67% o} 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS o] 0.00% 100.00% 0 0.00% 100.00%

Base: FT GREELY, AK

Pers Moved In MilCon Pers Moved Out/Eliminated Shutbn
Year Total Percent TimePhase Total Percent TimePhase
1996 v} 0.00% 66.67% 0 0.00% 0.00%
1997 0 0.00% 33.33% 0 00% 00%
1998 0 0.00% 0.00% 84 100.00% 100.00%
1999 0 0.00% 0.00% 0 00% 0.00%
2000 0 0.00% 0.00% 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 84 100.00% 100.00%

Base: FT WAINWRIGHT, AK

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.00% 16.67%
1997 ¢} 0.00% 100.00% 0 0.00% 16.67%
1998 74 100.00% 0.00% 0 0.00% 16.67%
1939 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% o] 0.00% 16.67%

TOTALS 74 100.00% 100.00% 0 0.00% 100.00%




PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : €:\COBRA\FINALYS5\MT4-2-7.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF
PERSONNEL SUMMARY FOR: BASE X, US

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

BASE POPULATION (After BRAC Action):
officers Enlisted Students Civilians

PERSONNEL SUMMARY FOR: FT GREELY, AK

BASE POPULATION (FY 1996, Prioxr to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: FT WAINWRIGHT, AK

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 4 0 0 0 4
Enlisted 0 o} 30 0 30
Students o] 0 35 0 Q o] 35
Civilians 0 0 5 0 0 0 5
TOTAL 0 0 74 0 0 o} 74

TOTAL PERSONNEL REALIGNMENTS (Out of FT GREELY, AK):

1996 1997 1998 1999 2000 2001 Total
Officers 0 o} 4 0 0 0 4
Enlisted 0 0 30 0 0 o] 30
Students o} 0 35 0 0 0 35
Civilians 0 0 5 0 ] 0 5
TOTAL 0 0 74 0 0 0 74

SCENARIO POSITION CHANGES:

1996 1997 1998 1999 2000 2001 Total
Officers o] s} [¢} o] 0 0 o]
Enlisted o] 0 -5 0 o] 0 -5
Civilians [¢] o] -5 0 o] o] -5
TOTAL [o] o] -10 [o] o 0 -10

BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL SUMMARY FOR: FT WAINWRIGHT, AK

BASE POPULATION (FY 1996):
Qfficers Enlisted Students Civilians

FORCE STRUCTURE CHANGES:

1996 1997 1998 1999 2000 2001 Total
Officers o} Q o) 2 0 0 2
Enlisted 0 0 21 0 0 21
Students s 0 0 0 0 0 0
Civilians 0 [ 10 50 18 0 83
TOTAL 0 5 10 73 18 0 106




PERSONNEL SUMMARY REPORT (COBRA v5.08)

- Page 2

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department . ARMY

Option Package : MT4-2-7

Scenario File : C:\COBRA\FINALS5\MT4-2-7.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REALIGNMENTS:
From Bage: BT GREELY, AK

1396 1997 1998 1999
Officers 0 0 4 0
Enlisted 0 0 30 0
Students 0 o] 35 0
Civilians 0 [¢} 5 0
TOTAL o 0 74 o}

TOTAL PERSONNEL REALIGNMENTS (Into FT WAINWRIGHT, AK):

1996 1887 1998 1999
Officers 0 0 4 s}
Enlisted (o] 0 30 0
Students 0 0 35 0
Civilians 0 0 5 0
TOTAL o] o} 74 o]

BASE POPULATION (After BRAC Action):
Officers Enlisted Students

2

000

o o o

2000

0

o o oo

Civilians

2001 Total

0 4
30

0 35
0 5
o] 74
2001 Total
0 4
0 30
[ 35
0 5
0 74
civilians
877










RPMA/BOS CHANGE REPORT (COBRA v5.08)

Data As Of 07:47 05/23/1995, Report Created 15:52 06/15/1995

Department
Option Package
Scenario File
Std Fetrs File

Net Change (3K)
RPMA Change
BOS Change
Housing Change

ARMY
MT4-2-7

C:\COBRA\FINAL95\MT4-2-7.

C:\COBRA\SF7DEC. SFF

1996

1997

0

1998

CBR

1999

2000

2001

TOTAL CHANGES




INPUT DATA REPORT (COBRA v5.08)
Data As Of 07:47 05/23/1995, Report Created 16:01 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINALS9S5\MT4-2-7.CBR

Std Fetrs File : C:\COBRA\SF7DEC.SFF
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Bage Name Strategy:

BASE X, US Realignment

FT GREELY, AK Deactivates in FY 1998
FT WAINWRIGHT, AK Realignment

Summary:

Realign Ft. Greely:

(1) Relocate Northern Warfare Training Center (NWTC) to Ft Wainwright.
Training Center (NWIC) to Ft Wainwright.

(2) NWTC will "Safari" from Ft Wainwright as missions dictate.

(3) No RC requirements for enclave.

** CHANGE TO INITIAL ARMY SUBMISSION -- ASIP DATA/RETURN TO SF7DEC.SFF **

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:
BASE X, Us FT GREELY, AK 1,340 mi
FT GREELY, AK FT WAINWRIGHT, AK 107 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from FT GREELY, AK to FT WAINWRIGHT, AK

1996 1997 1998 1999 2000 2001
Officer Positions: o o 4 0 0 0
Enlisted Positions: 0 0 30 o] 1] 0
Civilian Positions: o] 0 5 0 0 0
Student Positions: s} 0 35 [¢} 0 Q
Missn Egpt (tons): 0 0 50 0 0 [o}
Suppt Egpt (tons): [¢} o] o] 0 0 0
Mil Light Vehie (tons): 0 [¢} 0 0 0 0
Heavy/Spec Vehic (tons): [} o] [4] o] 0 0

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X, US

Total Officer Employees: 752 RPMA Non-Payroll ($K/Year): 11,891
Total Enlisted Employees: 4,208 Communications ($K/Year): 1,514
Total Student Employees: 1,121 BOS Non-Payroll ($K/Year): 29,982
Total Civilian Employees: 2,709 BOS Payroll ($K/Year): 21,877
Mil Families Living On Base: 55.0% Family Housing ($K/Year): 8,151
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.09
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: o] CHAMPUS oOut-Pat ($/Visit): [¢]
Total Base Facilities (KSF): 6,091 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 178 Activity Code: BASEX
Bnlisted VHA ($/Month): 132

Per Diem Rate ($/Day): 101 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.08)

- Page 2

Data As Of 07:47 05/23/1995, Report Created 16:01 06/15/1995

ARMY
MT4-2-7

Department

Option Package
Scenario File
Std Fctrs File

INPUT SCREEN FOUR -~

Name: FT GREELY, AK

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):
Officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):
Name: FT WAINWRIGHT, AK
Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:

civilians Not Willing To Move:

officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities (KSF):
officer VHA ($/Month):
Enlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

INPUT SCREEN FIVE -
us

Name: BASE X,

1-Time
1-Time

Unigque Cost ($K):
Unique Save ($K):
1-Time Moving Cost (3K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save (§K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc ($K):
Procurement Avoidnc ($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

35
328
35
242
100.0%
6.0%

1,032
385
376
137

0.07

527
4,021

889
84.5%
6.0%

0

0

5,768

385

376

137

0.07

1996

0O 0 000000 0000000 0o oo
o op

1997

: €:\COBRA\FINAL95\MT4-2-7.CBR
C:\COBRA\SF7DEC.SFF

STATIC BASE INFORMATION

RPMA Non-Payroll ($K/Year):
Communications ($K/Year) :
BOS Non-Payroll ($K/Year):
BOS Payroll (3K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS shift to Medicare:
Activity Code:

Homeowner Assigtance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

DYNAMIC BASE INFORMATION

1998 1999 2000
0 o} o] o]
o] 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
o] 0 0 0
0 0 0 [
] o] o] 0
0 0 0 o
0 o] o] 0
0% 0% 0% 0%
0% 0% 0% 0%
o 0 0 0
0 0 0 Q
0 0 0 0
o] 0 Q ¢}
0 0 0 o]

Perc Family Housing ShutDown:

2,962
73
6,079
4,776
5,210
2.17

0.0%
02341

No

13,592
121
23,826
18,721
16,758
1.97
0
0

0.0%
02871

No
No

2001

0O 00 000000000000 0o
o de

(=]
=]
L




Data As Of 07:47 05/23/19

Department : ARMY
Option Package : MT4-2-7

Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR

Std Fetrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: FT GREELY, AK
1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K) :
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) ($K):
Construction Schedule (%) :
shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc ($K) :
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil shutDown {KSF):

O 0O 0O 0 00 OO0 Q000000 0O O O
de o

Name : FT WAINWRIGHT, AK
1996
1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost ($K):
Misc Recurring Save ($K):
Land (+Buy/-Sales) (3K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc ($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown (KSF) :

OO0 000000 00000 OO0 OoOOo
o o

INPUT SCREEN SIX - BASE PERSONNEL

Name: FT GREELY, AK
1996
Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:
Off Change (No Sal Save):
Enl Change (No Sal Save):
Civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:
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Perc Family Housing ShutDown:
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 07:47 05/23/1995, Report Created 16:01 06/15/1995

Department : ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINALS5\MT4-2-7.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: FT WAINWRIGHT, AK
1996 1997 1938 19%9 2000 2001

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:

Enl Scenario Change:

Civ Scenario Change:

Off Change(No Sal Save):
Enl Change (No Sal Save):
Civ Change (No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

0O 00 0 Q0000 0o

O 0 0000 000U oo

O 0O 0O QC OO0 Q00000
[5, 0 N

O 00000000 O RN
=

OO0 00 0O QOO0 WwWoOo

C 00 0C 0O 000 Q0O 00

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00% civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Ccivilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%
SF File Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 15.00%

(Indices are used as exponents) MilCon Design Rate: 10.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin (SF/Care) : 162.00 MilCon Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 24.00%
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 0.00% 1997: 2.80% 1998: 2.90% 1999: 2.90% 2000: 2.90% 2001: 2.90%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material /Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.09
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.09
HHG Per Mil Single (Lb): 6,400,00 POV Reimbursement ($/Mile) : 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 2.90
Total HHG Cost ($/100Lb): 35,00 Routine PCS($/Pers/Tour): 4,665.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00

Misc Exp (§/Direct Employ): 700.00 One-Time Enl PCS Cost($): 4,381.00
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Department : ARMY
Option Package : MT4-2-7
Scenario File : C:\COBRA\FINAL95\MT4-2-7.CBR

std Fctrs File : C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category uM $/uM Category UM
Horizontal (sY) 38 APPLIED INSTR (SF)
Waterfront (LF) o} LABS (RDT&E) (SF)
Air Operations (SF) 130 CHILD CARE CENTER (SF)
Operational (SF) 119 PRODUCTION FAC (SF)
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF)
School Buildings (SF) 104 242 BACHQ (Ea)
Maintenance Shops (SF) 108 Optional Category G ()
Bachelor Quarters (EA) 46,227 Optional Category H ()
Family Quarters (EA) 96,040 Optional Category I ()
Covered Storage (SF) 60 optional Category J ()
Dining Facilities (SF) 180 Optional Category K ()
Recreation Facilities (SF) 0 optional Category L ()
Communications Facil (SF) 0 Optional Category M )
Shipyard Maintenance (SF) 0 Optional Category N ()
RDT & E Facilities (SF) 139 Optional Category O ()
POL Storage (BL) 0 Optional Category P )
Ammunition Storage (SF) 0 Optional Category Q ()
Medical Facilities (SF) o] Optional Category R ()
Environmental () 0

EXPLANATORY NOTES (INPUT SCREEN NINE)

(1) Change from MT 4-2-6 from a verbal request from the BRAC Commission.

(2) An estimate of $500,000 for a 1-time unique cost is for the

re-routing of electrical and communications requirements.

(3) sSafari cost = approx $500,000.

(4) Screen Three "mission equipment" of 50 tons is an estimate with
quUip

no supporting documentation.
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