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June 9, 1995 DADE COUNTY FLORIDA

The Honorable Alan J. Dixon

Chairman

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, VA 22209

Dear Chairman:

The South Florida community was deeply shaken last week by the ncws that Homestead Air
Reserve Base will be considered for closure by the 1995 Defense Base (Closure and Realignment
Commission.

We believe nothing has changed which justifies modifying the 1993 decision to retain Homestead,
the 482nd Fighter Wing and the 301st Rescue Squadron. To the contrary, only Homestead Air
Reserve Base is able to meet the unique challenges of the Caribbean Basin, as demonstrated so
dramatically by the Haitian buildup, and the continued uncertainty of America’s relations with
Cuba. Homestead ably satisfies the strategic and operational requirements of the Air Force and
Department of Defense, the demands of a tightening defense budget, and the economic recovery
and development needs of the South Dade County area. In fact, its value is such that we
recommend the Commission give full consideration to increasing the extent of the realignment at
Homestead to maximize its strategic and economic value.

Homestead has been placed in an unenviable “double jeopardy” position. Community
representatives worked closely with the Air Force, the Department of Defense and the
Commission’s staff during the intense process that led to 1993’s Commis sion decision to keep the
two Reserve units at Homestead. Now the community faces the prospe:t of again defending the
base’s value.

We believe it is neither necessary nor in the country’s best interests to revisit closing Homestead.
However, we stand ready to provide you, your fellow Commissioners, anc| your staff with the facts

you will need to decide. We wholeheartedly support:

¢ The continued presence of the 482nd Fighter Wing
e The return of the 301st Rescue Squadron
e The sconomically feasible transfer of base facilities to local authorities

Accomplishing these goals would only partially correct the major economic dislocation the
community experienced because of the hurricane and subsequent base realignment. The
comsminity continues to diligently evaluate and implement all other reasonable, long term, non-
military, public and private uses for the remainder of the property. However, losing the “anchor
tenani” veserve units from Homestead Air Reserve Base would exponentic lly increase the difficulty
and =.ymplexity of the redevelopment effort.
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We look forward to working with you to preserve a winning solution - one that will continue to
produce a positive result for Dade County, the Statc of Florida, and for Ainerica.
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Hon. Buddy MacKay Hon. Bob Graham
Lt. Governor

id: tate of Elorida
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Sincerely,

Hon. Lawton Chiles

on. lleana Ros-Lehtinen
US Congress

Hon. Alcee Hasti Hon. Carrie Meek
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Hon. Alberto Gutman
*  The Florida Senate
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Hon. Larcenia J. Bullard Mayor Otis Wallace
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SUMMARY of the EVALUATION for the ROLE AND
MISSION of HOMESTEAD AIR RESERVE BASE

(HARB)

Convenient and Strategic Location

Dual-Use Airfield: Suitable For All Aircraft -- Military and
Civilian

Funded Facilities Program -- In Place or Under Construction
Highly Cost-Effective Installation

Exemplary Training Capacity -- Manpower, Environment and
Equipment
Critical Anchor Tenant to Community's Mode! Reuse Plan

Ideally Suited for Contingency Operations -- Caribbean
Initiatives: Facility Readiness, Significant Refueling Capability

Major Factor in America's Defense
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Poised for the Future




Homestead AFB
Relative to
The
Caribbean Basin
and
Latin America
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Analysis of Evaluation Criteria

SECTION 1: MILITARY VALUE

B Criterion 1: The Current and Future Mission Requirements and the Impact on the Operational
Readiness of the Department of Defense's Total Force

The key value of Homestead Air Reserve Base to the nation lies in its strategic location relative
to the Caribbean Basin and Latin America. As the nation retreats from its global war, forward-
deployed posture to a more focused emphasis on regional and hemispheric issues, the
Homestead site is the logical location from which to deal with the Southern Hemisphere.

Review of the map of existing Air Force Reserve Bases from a geographical perspective shows
a preponderance of bases in the Great Lakes/New England tier of states, one in Georgia, one
in California, two in Texas, and Homestead in Florida. Simple geography calls for the retention
of Homestead from a strategic presence standpoint. Relative to the F-16 reserve bases
(Carswell and Bergstrom in Texas, and Homestead in Florida), the greatest strategic value lies
in Homestead, with its access to outstanding training resources and conditions, and its
proximity to politically unstable governments, where the need for r2adiness is real and great,
as recent events in Haiti, Cuba and Grenada have demonstrated.

The decision of the 1993 BRAC was to realign Homestead as an Air Reserve Base with the
482d and 301st units and to close MacDill AFB. Carswell AFB had been previously realigned
to ARB status in 1991, and Bergstrom AFB was realigned in 1993 to ARB status, as was
Homestead. These decisions are all current public law. Both Bergstrom and Carswell are now
involved in maneuvering for mission status which in turn unfairly involves Homestead ARB.

Despite various delays in the swift execution of the terms of the 1993 BRAC directive
regarding both the 301st Rescue Squadron and MacDill AFB in Tampa, the good faith effort
by all the local and military participants in the Homestead redevelopment/realignment process
is commendable. -Furthermore, it should be reiterated that Homestead was one of four
installations designated as a MODEL BASE CONVERSION, and the community has taken this
charge and challenge by the Federal Government quite seriously.

The redevelopment plan developed by Team Miami and the Dade County Aviation Department
was designed to be flexible and adaptable to easily accommodate anticipated uses as they
come on line. The plan is flexible enough to embrace an increase ir the extent of realignment,
and the community would welcome that prospect with further support and commitment similar
to that which has already been exhibited.

Poised at the southern end of the Florida peninsula, Homesteed is optimally located to
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accomplish a number of ongoing defense missions which are no: affected by the projected
reduction in the fighter force. These include:

1. MILITARY

a. Conducting Air Defense operation to monitor and enforze United States airspace
boundaries - the Florida Air National Guard mission.

b. Exercising positive control over the Florida and Yucatan S-raits.

These two bodies of water serve as major logistics choke points for seaborne
traffic transiting to/from the ports on the Gulf of Mexico.

An estimated 30-40% of seaborne shipping required to support deployed troops
in a future large scale activity (e.g. Desert Storm  would flow through these
channels.

Assuring shipment of petroleum products from the Texas and Louisiana ports
through the straits will be particularly critical if overseas sources are not
available.

C. Providing an operating site for United States agencies resgonding to emergencies and
contingencies in the Caribbean Basin and Latin America.

d. Supporting military incursions into a politically unstable region. For example,
Grenada in 1985, Panama in 1989-1990, and Haiti in 19¢4.

e. Supporting both overt and covert evacuation of U.S. citizens and friendly foreign
nationals during political crises.

f. Supporting U.S. assistance efforts to Latin American military services.

g. Providing a strategically focated servicing stop for military aircraft travelling to or from

Latin America.

h. Providing a site for overt and covert intelligence moritoring of activities in the
Caribbean Basin and Latin America.
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Supporting the combined civil/military "War on Drugs" activites - a continuing
national priority.

Staging facility for military operations.

Home to the U.S. Customs Service, Miami Air Eranch with a covert drug
interdiction mission.

Homestead is uniquely suited to provide the highest level of fighter and combat
readiness training capability as a result of proximity to limitless supersonic training air
space and the best bombing range in the eastern United States. Homestead has
provided for the Air Force ACC Weapons Training with up to squadron size
deployments. In addition, it has served the Marines with helicopter bare base
operations and facilitated exercises for the Marine Expeditionary Unit as well as
operations training from Eglin, Madison, Sioux Falls, Hollornan, and Davis-Monthan.

Homestead historically and presently is an active sita for joint domestic and
international training exercises. This level of activity is the result of the excellent
training resources and their high degree of availability.

Homestead's runway is capable of landing any aircraft in the world - including
the space shuttle. No other nearby base in Florida - inclucling MacDill in Tampa - can
support so many heavy aircraft. The existing runways and taxiways will handle all
classes of fighters, bombers, tankers and airlift aircraft.

Homestead provides valuable recurring training capacity. Presently, up to 400
personnel are served 1 weekend per month and 100 personnel 1 weekend every other
month. In addition, the Air Force - University of Miami and [Navy train once per quarter.
There are ACC Weapons Training Detachments with up to squadron size deployments
(6-24 aircraft) 2 weeks every month.

ECONOMIC

South Florida is an acknowledged center for international trade and a major player in the
world economy. It serves as the "Gateway" for international commerce between the North and
South American hemispheres. Protecting these vital air and sea commerce routes is a
national priority reinforced by a permanent military presence in the immediate area.

Dade County is the ninth most populous county in the U.S., and has the second greatest
number of Hispanics. The Miami region Gross Domestic Product of $38 billion is larger than
that of the Caribbean or Central America. Miami is the leadin3 district for trade with its
neighbors to the south. It has 45% of all U.S. trade with Central America, 23% of that with
South America, and 31% of the Caribbean. All but one Central American country has a Miami




consulate, and three have a foreign trade office. Every Souty American country has a
consulate and many have a foreign trade office or bi-national chamber of commerce.

3. POLITICAL

South Florida is the site of 50 consulates located in the Grezter Miami/Fort Lauderdale
communities. As such, it is a major political interface between the United States and the
nations to the south. The proximity of Homestead ARB whose strategic missions are coupled
with those of the U.S. Coast Guard, U.S. Customs and U.S. Department of Justice facilitates
the critical synergism that promotes cost-effective multi-mission defense readiness and
response in tandem with the critical political and drug control missions which comprise the
integrated defense and diplomacy policy of the United States relative to the Caribbean, Central
and South America.

CONCLUSIONS

It is in the nation's best interest to maintain a military presence at the Homestead site - a
presence that should be incorporated in the current and future mission of the Air Force. We
also believe the nation's capability to respond to contingencies ir the Caribbean and in Latin
America would be significantly enhanced if the military continues to have operational access
to Homestead Air Reserve Base.




M Criterion 2: Availability and Condition of Land, Facilities, and Associated
Airspace

1. LAND

The Base comprises some 3300 acres and is adequate for incoraoration of the military and
civil aviation uses agreed to by the 1993 BRAC. An Air Force-spornisored study on alternative
posthurricane uses for Homestead Air Force Base postulated the dual use option and found
it to be viable from the military's perspective.

Dade County - through its Aviation Department - has in good faith abided by the 1993 BRAC
by assessing the operational and maintenance costs for the airfield. The development of dual
use activities are planned with implementation scheduled for late 1995.

2. FACILITIES

The runway, taxiways, and ramps at Homestead are adequate to support all projected military
missions including expanded contingency operations. Post-hurricane relief efforts in 1992 saw
upwards of 80 airlift flights operating daily from the Base. A similar use was made of the
Base during the Haiti initiative of 1994, when Homestead was usad for training, mobilization
and staging, and then the airlift which was cancelled. The Haiti operation was comprised of:
(1) Tanker Support Cell - 11 KC-135's; (2) Army Aviation support group; and (3) Helicopter
Assault Force.

The availability of permanent facilities to bed down the 482d Figater Wing at Bergstrom Air
Force Base is an unknown at this time. Similarly, Patrick Air Force Base is saturated.
Facilities for the 301st Rescue Squadron will require new construct on and arguments to return
the squadron to Homestead continue to be as compelling as thes were in 1993 for mission
and cost effectiveness reasons.

After Hurricane Andrew in 1992, the U.S. Congress appropriated funds to rebuild necessary
facilities at the Base to fulfill the Air Force's mission. The 1993 BRAC endorsed that decision
by realigning the Base with the necessary reserve fighter and air -escue capabilities. It was
not the intent of Congress to put savings before the critical missior of the Base nor to confuse
restoration of core facilities because of natural disaster as a penalty when weighing the most
effective execution of Air Force mission requirements.

According to the 1995 Air Force Base Questionnaire for Homestezd ARB - AFRES, Homestead
can land, taxi, park and refuel widebody aircraft including the 747, C-5, and KC-13. Its
runways, taxiways, and aprons can serve all the following aircraft. The planned apron overlays
will permit parking of the bomber aircraft and is the only airfield pavement upgrade needed:




0 F-15 Fighter 0 F-16C/D Fighter
0 B-52 Bomber 0 B-1B Bornber

) KC-135R Tanker 0 KC-10 Tanker

0 C-5B Airlift 0 C-141 Aiift

Planned apron overlays will permit parking of the bomber aircraft

As a result of the 1993 BRAC action, South Florida was challenged to redevelop Homestead
as a dual use facility combining the military reserve units with a civilian aviation facility.
Contrary to recent statements from interests representing a thre:atened air base in Texas,
Homestead will indeed become a commercial air carrier facility. In good faith, based on the
BRAC direction, a number of critical actions have been completec within two short years:

0]

A base reuse and redevelopment feasibility plan was developed by the sponsoring local
agency, the Dade County Aviation Department (DCAD).

DCAD has also completed an Airport Master Plan which includes an Airport Layout Plan
already approved by the Federal Aviation Administration. Underlying this plan are
market studies and forecasts providing the basis for proposzd general aviation, cargo,
commercial passenger aviation, and aircraft maintenance fuinctions in the civilian area
adjacent to the military reserve component. The Master Flan details specific facility
size and location to support each of the identified land uses.

The entire master plan process has respected the requirements of the military
cantonment area. Beyond this, Dade County has taken an active lead role in
coordinating the modification of water and sewer utilities and in addressing integrated
stormwater drainage provisions for the military and civilian areas.

Dade County has contracted with the Base Conversion Agency to be the interim
caretaker of the Base as it moves into redevelopment.

Complementing the military and civilian aviation uses, Dade County's Plan incorporates
a multi-use plan for the remainder of the Base to support the military needs and to
address the priorities identified by the community and other fderal agencies during the
redevelopment planning process. The planned land uses include aviation education,
aviation-related support, job training, social services, and other retail, office/industrial,
and open space uses which will help to support the civilian aviation development.

Dade County is in the process of evaluating a private consortium to spearhead the
redevelopment of the Base according to the proposed plan.

Several of the identified tenants in the civilian area have garnered the necessary funds

to begin their site improvements, and development work is anticipated to begin this
summer once cleanup of any conflicting IRP sites has occurred.
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0 A detailed military cantonment area Master Plan has been developed to provide a
staged impiementation of necessary facilities in tandem with the scheduled return of
military reserve units.

4] The Florida Air National Guard (FANG) has developed plans for the repair and
modification of their alert facility at Homestead, and construction activity is imminent.

0 U.S. Customs has developed architectural plans for their covert, quick response
drug interdiction facility within the military reserve cantonment; construction is also
imminent. :

0 A state-of-the-art Air Traffic Control tower is presently under construction, which will

remedy the visibility deficiencies of the old low level tower.

) A new BX Mart has opened in the old commissary building and provides supermarket
and department store shopping opportunities for military and retired persons.

) Several 482d facilities are fully restored and operational. Architectural and engineering
plans have been developed by COE for several other packages, and construction work
is underway or imminent on these packages. The 482d Reserve Area is quickly taking
shape.

3. AIRSPACE

Available airspace in the South Florida area is more than adequate to meet either the F-16 or
KC - 135 mission requirements. The Homestead operating area has been characterized as
"the fighter pilot's heaven®. Large over-water operating areas provide exceptional space for
supersonic and airto-air training. Homestead has been allocated 3'528 flying hours and is on
track year-to-date on attaining these hours. lts safety record is good with only minor costs
in the past for flight and ground mishaps, and with no such costs to date for FY 1995.

An over-water ACMI range is located southwest of the Base and is. shared with Boca Chica
Naval Air Station. A computerized debriefing facility is located a: Homestead. Low level
routes provide realistic training down to 500 feet above ground level.

Avon Park Bombing Range provides a fully scoreable tactical range: to support air-to-ground
deliveries. The Patricia target in the ACMI complex provides cnother scoreable target
capability. Homestead approach and departure routes are de-conflicted from the Miami control
area.

Both the airspace conditions for training and air combat ranges, and the bombing range
resource for both the F-16 ARB's at Carswell and Bergstrom are far nferior to those available
at Homestead.




v

4. WEATHER

The South Florida climate provides excellent year round flying weather. Typically in a normal
year, no Homestead sorties are lost to adverse weather condiions nor would off-station
deployments be required to accomplish training objectives. Conversely, units from all
branches of the service would often deploy to Homestead during the winter months to
accomplish their training requirements.

CONCLUSIONS

Homestead comprises adequate land area. Facilities will meet all “oreseeable military needs
when previously allocated funds are spent as intended by Congress. Airspace is ideal for
training and experiences minimal conflicts with Miami International Airport, and excellent flying
weather is available year round.




W Criterion 3: Ability to Accommodate Contingency, Mobilization and Future Total
Force Requirements

1. CONTINGENCIES AND MOBILIZATION

The Caribbean Basin and Latin America carry the possibility for numerous future contingency
scenarios. From response to natural disasters to military intervention in support of democratic
governments to the situation in Cuba, the options are many and varied. The single constant
is that no mllltary airfield in the United States is better located than Homestead to support
operations in the region. -

Homestead, because of its proximity to Miami, provides a critical interface to the civilian
response agencies which will almost certainly be required to support the United States
response to any of these events.

The 11,200-foot Homestead runway, its taxiways and ramp can acc ommodate any military or
civilian aircraft in regular service. They were constructed to handie B-47 and B-52 bombers
and are designed for high-speed, large-airframe operations.

Homestead has a large weapons storage facility, and has excess stcrage capacity for fuel and
war readiness material. It has available barracks for deployment force beddown, and available
land for expansion or emergency use. In addition, it will have a mobility processing center,
a sport center capable of beddown, and facility planning that supports multi-purpose uses.

Homestead continues to be an integral part of the mass migretion planning for Cuban
refugees, processing Cuban parolees, and supporting material operations for Guantanamo.
For Haiti it provided tanker support, Army aviation support, helucapter assault force, and
firefighting C-130 alert. It has also supported special operations exercises including Garland
Crown and the Marine Expeditionary Force.

2. FUTURE FORCE REQUIREMENTS

Availability of extensive instrumented over-water training areas in -he South Florida region
provides an optimum training environment for newly developing fighter aircraft.

CONCLUSIONS

Because of the geo-political significance of the Base, it is critical to preserve this valuable
asset against closure. If the Homestead facility is discarded, the nation will have lost a
strategic site whose reclamation would be extremely difficult and costly at a later date, when
the need arises.
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W Criterion 4: Cost and Manpower Implications

It is fundamentally incorrect to draw a conclusion that Homestead should be closed based on
costs. The following points clarify this position.

1. AVAILABILITY OF HURRICANE RELIEF SPECIAL APPROPRIATION FUNDS

Congress appropriated reconstruction money in September 1992 for the cleanup and design
and construction of airfield facilities. It was the intention of Congress that these monies be
spent to "jump-start” the hurricane recovery process and to renstate Air Force Reserve
operations. »

These single-purpose monies are being spent for the intended use and are not a factor in any
current cost analyses. Given this initial and ongoing investments, the prudent action is to
retain the FW (AFRES) and the 301st Rescue Squadron (AFRES) at Homestead. Additionally,
the costs to permanently relocate the units, to bed them down in aopropriate facilities and to
recruit and train new personnel to replace those who elected not to move will be avoided. In
this regard, monies already "in the pipeline” might facilitate accommodation of units from other
Bases.

2. MANPOWER

The following complement of manpower is required within the AFRZS Cantonment under the
1993 BRAC directives:

» 1,300 personnel: 15 PAA F-16(18 possessed)

- 40 personnel: 4 F-16 Interceptor aircraft

n 120 personnel: 11 aircraft - Citation, UH-60, C-12
n 400 personnel: 14 aircraft - HC-130, HH-60

The 482d is at approximately 96% of its authorized personnel strength with a total
complement of 1,520 personnel (civilian and military) out of 1578 that are authorized.

CONCLUSIONS
There is no reasonable scenario that supports contentions by others “hat it is cheaper to close
Homestead and relocate the various Reserve units. Closing Homest:ad would be tantamount

to ignoring its ongoing strategic, contingency, and operational efficiencies - areas in which
Homestead excels with high ratings - and would incur significant additional costs of relocation.

Refer to Criterion 5 below for further detailed information.
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SECTION 2: RETURN ON INVESTMENT
M Criterion 5: Return on Investment

We do not believe there are savings which can accrue to the Air Fcrce by closing Homestead
Air Reserve Station and by moving the Reserve units and their costs to other locations. The
482d Fighter Wing and the 301st Rescue Squadron are to be in & cantonment within a dual
use, civilian airport ultimately owned and operated by Dade County. In addition, avoiding the
projected cost of moving the Reserve units to another location is significant.

All basic facilities at Homestead Air Reserve Base for the beddown of the 482d are in place
or under construction. New facilities are being built utilizing hurricane funds. Of the total,
about $16 million are in joint use facilities with the 301st. As a resuilt, the avoided costs from
closing Homestead ARB are much less than those published in a recent document by a
Bergstrom task force.

It should again be reiterated that project costs for Homestead are greater in part because
of additional costs due to rebuilding for damage from Hurricane Andrew. When the BRAC
made its decision, these conditions were evident. It was readily ajparent that the strategic
geographic location of Homestead justified the one-time hurricane repairs and the relocation
costs associated with the realignment within the Base itself. These additional costs were
covered by a special Congressional appropriation. More importantly, these are not MILCON
funds; they are mostly from a special appropriation from Congress for relief from Hurricane
Andrew and are not transferable outside of Dade County.

Regarding figures recently published by the Bergstrom interests, the r 1996 opportunity costs
were significantly overstated as was the annual overhead. These so-called good faith
estimates do not take into account the same dual use economies that will be experienced at
Homestead as at Bergstrom, and apparently do not reflect a credit for the 301st relocation
which is taken as a debit against Homestead elsewhere in their analysis.

In summary, the following key points are evident:

0 Homestead will not cost another $70 million for one unit. Part of the real costs for two
units are intrinsic to the 1993 BRAC decision to realign Homestead from an AFB to an
ARB, requiring the 301st to relocate onsite. These costs were recognized and
accepted in that decision making process, in view of Homestezd's strategic geographic
location, whose value is incalculable.

0 Homestead's annual BOS costs while presently very similar to Bergstrom's will be
minimized for Dade County has committed to allocate $1.4 - 2.0 million per year
towards airfield operations. This makes Homestead very cornpetitive in terms of
BOS costs.

1
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Homestead's resulting net present value in savings if closed is not the greatest
according to the Air Force's own COBRA analysis. Its BOS costs will be less, and the
funds being spent to renovate and improve the Base are not AF MILCON monies and
cannot be transferred.

Homestead as a resuit is NOT the most expensive ARB AFRES location, and possesses
significant strategic value and merit from a training and -eadiness standpoint which
cannot be expressed as-a dollar equivalent.

It is interesting to note that the City of Austin has set forth that the: development of the Austin-
Bergstrom International Airport will serve as a steady revenue stream to support the
operations of the Air Force. The validity of this statement is questionable pending resolution
of the following matters:

1.

The number of gates that will be needed in response to the level of commercial activity
that the airport can support with its residual impact on the operations of the Air Force.

The fact that the airport's $611.7 million cost includes fcilities funded by agencies
other than the City of Austin such as cargo operations pzid for by airlines and other
commercial users. These funds are subject to the success of such operations and to
the willingness of the airlines to bear increases in the level cf passenger facility charges
(PFC).

The ever-increasing costs of the conversion of the Air Force's utility system (sewer,
water, electricity) to the level of adequacy required for a City-run airport. That cost has
now grown from $6.7 million to $24.5 million.

The escalation of demolition costs from $12.5 million to $20.5 million because of
asbestos removal.

The increase in land acquisition costs from $5.6 million to $11.5 million because
property values have increased significantly since preparation of the Airport Master
Plan.

Reduction in the size of the service roadway system.

Delays in construction of the new taxiways due to delays in environmental clean-up to
be completed by the Air Force. It is anticipated that these same delays might impact
initiation of construction of the terminal complex.

Closure of the Citybwned landfill by the Airport and costs associated with the use of
other private landfills.

Relocation housing costs which will vary dependent on the 'umber of old buildings that
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can be successfully recycled as the City of Austin has reqiested.

10.  Noise mitigation expenditures keyed to the City's purchase »f certain properties whose
costs are also escalating with insulation and sound reduction required at others.

11.  Development of an intermodal center at Austin-Bergstrom Inernational Airport for which
funding has not yet been identified.

As referenced in the TEAM MIAMI exhibit, Dade County is prepared over the next five years to
fund a dual use operating agreement with the United States Air Force at Homestead Air
Reserve Base to the level of $7 - 10 million. These dollars will be supplemented with an
expenditure of $24 million in capital construction for airfield improvements that will be
beneficial to a joint use operation. These are real dollars committed to the cost sharing of
operational and maintenance expenses with the proportion of these costs to be assumed by
Dade County increasing as the level of civilian aircraft operation increases. Further enhancing
these dollars will be the contributions of a private developer orice lease negotiations are
concluded this summer.
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TEAM MIAMI

To facilitate implementation of the dual use airport facility to serve the needs of both the
military and civilian interests at Homestead Air Reserve Base, Dade County is prepared over

the next five years to:

(1) Fund the dual use operating agreement between Dade County Aviation Department and
the Air Force Reserves to the level of approximately $7-10 million beginning

October 1, 1995.

(2) Through a private developer or prospective lessee, fund the development of the civilian
cantonment area as a reliever airport supported by industrial and commercial
components to the level of approximately $125 million. (This investment is in

accordance with their proposal and is dependent on the level of demand.)

(3) Fund necessary infrastructure improvements at Homestead Air Reserve Base to the level

of approximately $24 million to facilitate the Base's overall development.
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SECTION 3: IMPACTS
I Criterion 6: Economic Impact on the Community

The 1993 BRAC decision partially spoke to the economic impact Hurricane Andrew had on the
South Dade County area by addressing the economic plight of a region already suffering from
the financial effects of the most costly natural disaster in the history of our country. The
South Dade County community has not recovered from the storm and will not for many years.
Recovery funds have left the area's economy, but not enough people have returned to support
the businesses that could reopen. The economic fallout is not yet fully experienced.

In February 1995, four local banks expressed that because of the: Base realignment and the
Hurricane, more money continues to leave the South Dade economy than comes in; bank
deposits were lower in December 1994 than in July 1992; hurricane disaster relief monies
peaked in July 1993; and there has been a steady decrease in bank deposits since December
1993.

Florida Department of Labor and Employment Training 1994 quar-erly reports display a peak
in the Homestead area labor force in June 1994. Since then, a steady decline in the labor
force occurred while the number of jobs-remained static. This out-migration of workers from
the area, because of the lack of quality jobs, supports other studies that show continuing
population losses.

The decline in the economy is also reflected in an April 1995 survey by the Perrine/Cutler
Ridge Council of businesses in the northern edge of the Homestead area. Fifty-five percent
are still experiencing decreases in gross profits, 48 percent have l2ss cash reserves than they
did before the hurricane and Base realignment, and only 14% anticipate a better year in 1995.

The cities of Homestead and Florida City, which are near the 3ase, are also having dire
financial problems caused by the hurricane and Base realignment. By the end of this fiscal
year, Homestead, with a 43% decline in its ad valorem tax base and a 31% loss of population,
will have to eliminate 120 of its 450 positions and Florida City will 1ave to lay off 30 of its 107
employees.

While the economic impact of mission changes at Homestead have been related to the Dade
County area as a whole, it is recognized locally that Homestead is a distinct and freestanding
community separated from the principal suburban areas, and, as such, has borne the brunt
of the loss of a permanent military party, supporting civilian employment, vendors and
suppliers of products, material and services, and the multiplier effect of this lost economic
activity to the local economy. When calculated against the employment base of the
Homestead area, the loss of jobs equates to 4-5% rather than the 0.1% rate that has been
reported. This is on top of the impact of Hurricane Andrew, from which the area is still
recovering.
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w W Criterion 7: Ability of the Community to Support Forces, Missions and
Personnel

Miami provides a good recruitment area for the Air Force Reserves. The South Florida
metropolitan area has over 4 million people, with a culturally diverse representation and
educational training above the national average. Unlike the majority of their active duty
counterparts, the reservist are citizen-soldiers, living and working in the community. Many had
their homes and businesses damaged in the hurricane and are just rebuilding their lives. To
move them now only further exacerbates the trauma they suffered from the storm. The
reservists tend to have substantial roots in the community. As such, if the unit moves, it is
estimated that up to 60% may resign with the resulting reduction in unit capability and the
financial requirement to recruit and train their replacements.
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PRIMARY AND SECONDARY EDUCATION

Greater Miami’s public school system, Dade County Public S::hools (DCPS) is the fourth
largest school system in the United States, with 191 elementary, 48 middle, 25 high, 27
vocationai-technical and 18 special center schaools serving 3()3,000 students annually.

DCPS recently conducted an external audit and performance: comparison of its system.
This audit, called the "Report Card’” which compared eleven of the largest school systems
in the United States, gave high marks to the school systern in attendance (highest in
study), percent of graduates enrolling in college (highest} and dropout rate (among the four
lowest).

A strong indicator of the quality of the public education available in Greater Miami can be
seen in the annually increasing number of National Merit Scholars. Scholastic Aptitude
Test (SAT) scores for 1991/92 were as foflows:

Region Verbal Math
Dade County 383 439
State of Florida 416 468
United States 423 476

Test scores of schools serving proposed housing areas for SOUTHCOM personnel are
summarized below:

School SAT Verbal SAT Math
Miami Killian 408 478
Miami Paimetto 446 499
Sunset 411 463
Coral Gables 432 479

DCPS offers many outstanding, unique educational oppcrtunities through its magnet
programs and schools. The schools are attended voluntarily by students who choose
magnet programs and schoois based on their special interests and talents. Students must
meet specific admission criteria, and must maintain high leveis of performance, thus
assuring high academic quality. More than 12,000 students are enrolled in Dade’s 54
magnet schools and programs. At the elementary and middle school levei, magnet
programs are offered in writing and humanities; Montessori; math, science and technology;
international education; and visual and performing arts. High school magnets include the
internationally acclaimed New World Schoof of the Arts, offering programs in music,
dance, theater and graphic arts; The Academy for Tourism & Travel; Academy of Aviation
Science; Academy for International Business and Finance; Maritime and Science
Technology High School (MAST); Design & Architecture Senior High (DASH); The Center
for the Teaching Profession; and the Center for Legal and Public Affairs.

DCPS has one of the highest number of international students in a public school system:
more than 70,000 from over 30 countries. This broad representation of nationalities
reinforces Greater Miami’'s global attitude. Additionally, it promises to increase the multi-
lingual and muiti-cultural members of Greater Miami’s waork force weil into the future.



Secondary education in Greater Miami is multi-faceted. Stuidents seeking degrees or
continuing education have access to a wide range of colleges and universities ranging from
small, private institutions to large public ones.

Alternatively, Greater Miami offers a wide array of accredted private schools at the
elementary and secondary levels.

A number of specialty and technical schools may be found throughout Greater Miami. Of
special note is Johnson and Wales, one of the preeminent culinary colleges in the worid.



UNIVERSITY PROGRAMS

Dade County has seven major institutions for higher education. These are listed as
follows:

Institution Enroillrment for Fall 1983
Miami-Dade Community Coliege (public) 52,814
Florida International University (public) 23,842
University of Miami (private) 13,842
Barry University (private) 6,850
Saint Thomas University (private) 2,591
Florida Memoriai College (private) 1,463
Nova Southeastern University
Professions Division , 1,226
Total . 102,578

Miami-Dade Community College is the largest 2-year college in the United States. It has
the broadest enrollment of international students of any commiunity college in the country.

Two universities, Nova Southeastern University and the University of Miami, offer training
for doctors.

Several universities offer graduate degrees including those for business (MBAs),
engineering and law.

The University of Miami School of Law has been ranked as one of the top three law
schools in the country.

The University of. Miami also has well-respected programs in marine biology (Rosensteil
School of Marine and Atmospheric Science) and international studies (Graduate School of
Internationai Studies with the North-South Center which is linked to the University). The
mission of the North-South Center is to promote better reiations and serve as a catalyst
for change among the United States, Canada, and the nations of Latin America and the
Caribbean by advancing knowledge and understanding of the major political, social,
economic, and cultural issues affecting the nations and peoples of the Western
Hemisphere. Funded primarily by the U.S. Congress, the Center engages and informs
government and opinion leaders throughout the Americas by rneans of conferences, public
affairs activities, and policy-relevant research resulting in timeiy publications.

Florida International University is listed as one of the top 2 comprehensive universities
in the United States. The Latin American and Caribbean Center (LACC) is responsible for
leadership in the field of Latin American and Caribbean studizs. As a federally supported
National Resource Center for Language and Area Studies, LACC has a mandate to promote
graduate and undergraduate education, faculty research, and public education on Latin

American and Caribbean affairs.




HEALTH CARE

The Health Care industry is a major contributor to Greater Miami’s economic well being.
Thirty hospitals with 9,000 beds serve Greater Miami’s 1.97 million residents as well as
thousands of international patients who arrive annually for the specialized care offered.

University of Miami/Jackson Memorial Hospital is recognized as one of the top ten
hospitals in the U.S. Its Burn Center, obstetrics, neonatology, cardiology and AIDS
research have won accolades from the top professionals in eact field.

Many other Greater Miami hospitals are noted nationally and internationally for their
specialties. These inciude Bascom Palmer Eye Institute, Miami Heart, Miami Childrens and

Mount Sinai.

The Veterans Administration Medical Center (VMAC) Miami is a highly affiliated medical
and dental care facility located adjacent to the University of Miami/Jackson Memorial
Hospital. It has one of the largest research programs in the VA system. Under existing
VA/DQOD sharing agreements, VAMC Miami currently provides heaith care for over 2000
active duty military personnel in South Florida through its designated DOD Primary
Screening Clinic.

Greater Miami has more than 31,000 licensed health professiona s from medical doctors,
therapists and nurses to dentists, psychologists and pharmacists:.

The various options of the Civilian Heaith and Medical Program of the Uniformed Services
(Standard CHAMPUS, CHAMPUS-Select and TRICARE Prime) are widely accepted and
offer access to quality local hospitals and heaith care providers.

In addition, Greater Miami has become home to a number of biomedical manufacturers.
These companies are on the cutting edge of technology, making advances in a variety of

biomedical fields.




ARTS, CULTURE & LEISURE

Greater Miami has an unusually large selection of leisure activities and special events for
its residents and visitors. There is truly something for everyone in Greater Miami.

There are more festivals throughout the community than there are days in the year. These
range from the internationally acclaimed Coconut Grove A-t Festival and the Miami
International Book Fair to Calle Ocho Open House, Carnaval Miami, and the
Miami/Bahamas Goombay Festival.

Greater Miami boasts 670 parks encompassing 850,000 acres, 84 miles of Atlantic
coastline and more than 150 miles of Bay coastline offering abundant green spaces and
beaches. Swimming, sailing, water skiing, skating and fishing zre available on virtually any
day in this unique subtropical climate.

There are 34 golf courses in Greater Miami, many of which are internationaily recognized
like the Doral’s Blue Monster, and 187 golf courses in the tri-county area (Dade, Broward
and Paim Beach). There are more than 500 tennis courts including the Lipton Tennis
Stadium, and hundreds more baseball and football fields, rot to mention three large
stadiums and four smalil ones.

Greater Miami is proud to be home to 16 museums, from the Bass Museum of Art and the
Lowe Art Museum to the Historical Museum of Southern Florida and the Weeks Air
Museum. A variety of other attractions include the worid famous Miami Metro Zoo,
Evergiades National Park and Fairchild Tropical Garden.

There is professional baseball, hockey, football, and basketbai. In fact, Greater Miami is
one of only nine U.S. cities to have a team from each of the major professional sports
franchises. There is jai alai, greyhound racing and thoroughbred racing. There are
symphonies, theater, opera and ballet performed by some of the finest professionals in the
arts as well as some of the most exciting new talent in the country. There is always
something happening in Greater Miami - in abundance.

For lovers of fine food Greater Miami offers thousands of restaturants, from continental and
haute French cuisine to Cuban, Colombian, Nicaraguan, Thai and Middle Eastern.

And if relaxation is the goal, there are always days of balmy breezes, with an average
annual temperature of 76 degrees, and sun to0 encourage a visit to the beach, a walk
around Bayside or a stroil through Coconut Grove.




DISCOUNT INFORMATION

The USO of Dade and Monroe Counties offers discount tickets to military personnel when
requested and if available.

SPORTS

University of Miami Hurricanes
* Football - Family Pack - (2 aduilts, 3 children under 12) - $199

* Baseball - Adults-$5, Children under 12-$3 per game
Panthers Hockey

Panther Pack - $9/ticket on the day of the game

Group rate (25-75 people) - $16-$20/seat

Miami Dolphins Football
Family Fun Zone - $20 per ticket

Florida Marlins ﬁaseball
Aduits - $5, Children under 12 - $3

ATTRACTIONS

Miami Youth Museum
$3.00/$2.40 with military i.d.

Museum of Science
$6.00/$5.50 with military i.d.

Parrot Jungie »
$10.95/$9.95 with military i.d.

Planetarium
$5.00/$3.75 with military i.d.

Seaquarium
$17.95/$13.95 with military i.d.

Water Taxi
$7 all day pass/$15 frequent floater pass
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New Construction
(in $ thousands)

COMMUNITY
HOUSING

Pre-Owned
(in $ thousands)

Affordable housing for purchase or lease in all categories including apartments,
condominiums, townhouses and single family.

Temp. Housing (furn with

services) (1. 2bdrm)

Central Dade 1200 - 1800 (per month)

South Dade 1200 - 1800 (per month)

North Dade 1900 - 2300 (per month)

Condominium

1/2/bedroom

Central Dade 50 - 150 120 1100 - 1300
South Dade 40 - 90 70 ' 525 - 1200
North Dade 65 - 150 120 600 - 1400
Town home

(2/3 bedrm)

Central Dade 65 - 200 100 + 700 - 1500
South Dade 65 - 100 70 + 750 - 1000
North Dade 75 - 150 100 825 - 1400
Mid size home (2500-3000 sq ft -3 bedrooms, 2/3 baths)

C. Gables 200 - 700 + 300 - 700 1500 - 2500 +
S. Miami . 150 - 325 200 - 400 1200 - 2500 +
Pinecrest 200 - 600 + 350 - 500 1500 - 2500 +
East Kendall 150 - 250 185 - 300 1100 - 1700
West Kendall 100 - 250 ~ 85 - 150 700 - 1600

S. Dade ' 50 - 150 90 - 200 750 - 1500
M. Springs/Doral 100 - 400 150 - 500 1400 - 3000
Morningside 115 - 200 N/A 1500 - 1700
Miami Shores 100 - 250 N/A 1400 - 2000
Bay Point 350 - 450 N/A 2800 - 3000



B Criterion 8: Environmental Impact

Homestead has 27 identified contamination sites which have or are undergoing remediation
activity. The Air Force estimates that its corrective actions will 2xtend to mid-1997. The
Department of Defense acknowledges that it bears full responsibility for the clean-up and
indicates that required funds will be made available from th: Defense Environmental
Restoration Account. All such sites have been identified, tested, evaluated, and remediation
work is well underway.

The Air Force's Final Environmental Impact Statement analyzed the environmental impact of
the dual military and civilian airport facility. Additionally, the Secretary of the Air Force's

Record of Decision on the Disposal of Homestead Air Force Base; Dade County, Florida: stated

that the reuse is not environmentally harmful.

Prior to the 1993 realignment from active duty Air Force Base to an Air Reserve Base,
Homestead had an approved AICUZ Study which was tied to local zoning. As part of Dade
County's master planning process, new noise analyses were performed to reevaluate noise
levels with the planned dual use facility. Because of the reduction in military operations,
especially by F-16's, projected noise levels are greatly reduced over those previously, and
compatibility with surrounding land uses enhanced as a result. According to the 1995 Air
Force Base Questionnaire for Homestead ARB - AFRES, no noise complaints have been logged.
This is in contrast to the Air Reserve Bases in Texas which have experienced complaints. The
relatively undeveloped character of the airfield vicinity and the proximity to overwater
conditions is a distinct advantage of the Homestead Air Reserve Bese.

It should additionally be noted that the inclusion of Homestead on t1e National Priorities List
_is because of the proximity of Everglades and Biscayne Bay Nationzl Parks and the Biscayne
Aquifer, not because of the IRP sites on the Base.

A summary table (Exhibit 20 from the Open Meeting of the Detense Base Closure and
Realignment Committee on May 10, 1995) indicates that Homestead 1as environmental issues
in the area of asbestos and floodplain conditions. In reality, structure s damaged by Hurricane
Andrew for the most part have been demolished, restored, or put in a "clean and leave" state,
such that asbestos is no longer a significant environmental concern. Moreover, there is NOT
a floodplain issue with HARB. Nearly all of the original non-airfield arca of the Base is outside
the 100-year floodplain, and all of the proposed reserve cantonmen:is. Also, the floodplain
in this area is defined by coastal tidal surge conditions associated with a hurricane, not by
freshwater flooding. Consequently, these two conditions are not a critical concern.
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FACILITY REQUIREMEN

Y

introduction

This chapter addresses individual facility requirements as developed from |JS Air Force requirements, inter-
views with user groups and site investigations. A project description, site iocation plan, functional relation-
ship diagram, and an Area Development Plan are provided for each facility. The intent of the Master Plan is
to develop a well crganized pian that ajlows for future expansion within the cantonmant area while meeting
present facility/mission requirements. The limited size of the cantonment and ramp areas require project
designers to be efficient in faciiity layouts and to prevent confiicts with adjacent uses. Thersfore, it is impor-
tant that project planners, architects and engineers become familiar with the overall Master Plan for HARS
and the Installation Design Guidefines developed for this Air Reserve Station prior to developing design
solutions for individual projects. Table 4.0-1 is a summary of proposed facilities, total cost and project user
at HARS. Figure 4.0-1 locates all proposed MILCON programmed facilities.

Objectives _
HARS is divided into the following land use areas:

Administration

The location of administrative uses on the base is concentrated near the main entrance and community
<o uses, with direct access to airside via Coral Sea Boulevard or the main peclestrian spine. The concentration

of administrative and community support facilities creates a “town center’ for the base.

Iindustrial
The industrial and warehouse functions are grouped with the existing POL. complex on the west side of the
base. Flightiine access and refueling is provided at the end of Westover Street. Additional functions planned
include base supply and warehouse, base civil engineering, K-span storage, POL and Automotive Mainte-
nance, etc.

.

As described in the Master Plan, the layout creates an industrial park with POV parking and offices in the
front of buildings and industrial functions (i.e. storage, warehousing, workshops) in the rear. ‘

Alrside/Aviation Support

Adjacent to the flightline and the proposed central parking area, the mission related functions are concen-
trated near the runway. included in the airside operations are the fire station, base operations, 482d and
301st Squad Ops and hangars. The control tower will be located outside Jf the cantonment area immedi-
ately adjacent to the existing fire station. The Master Plan in the airside and aviation support area has
identified non-programmed sites for future expansion according to land use.

Community Area
Located near the main entrance, the community functions inciude dorms, dining hall, shoppette, and open
space.

— =
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FACILITY REQUIREMENTS

PAGE 42

The MWR facilities include ball fields and gym. The facilities are located near the administration and com-
munity users and are connacted by roads walkways and the pedastrian spine. -

Medical '

The medical training compiax near the main entrance terminates the paedastrian spine. its location provides
easy access from the dorms, headquarters and other administrative usas. It is proposed to be a 10,500
square foot facility. TheMastar PlanallowsforMme:q:ansaonofthe medical training complex with ad-

equate parking.

Munitions
The munitions area is located in the southwest comer of the cantonmert area (see figure 1.12-1 for QD

Arcs). The munitions area requires no additional construction or improvernents.
The following facility requirements and support text are in order by project number.

HOMESTEAD AIR RESERVE STATION




ROPOSED MILCON PROGRAM

HOMESTEAD AIR RESERVE STATION
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FACILITY REQUIREMEN

AGE MACC 543086 JONT | e 12000| 8F | $1A®
AU HACC 943067 a2 211-154 &000| SF 940
LOX FAGIITY HACT 543068 - ™ | ¥ | s
SURVIVAL EQUIP SHOP HACC 843080 T || esem 75| oF o
MED TRAINING FACILITY HACC 543080 42 0510001 10,500| SF #1500
COMPOSITE MAINTENANGE WACC 943081 oNT | e 20000 F | 83280
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RAZARDOUS MATERIAL STOR RACC 942082 - Yy 1280| &F )
PEN VEFICLE MANTIENAGE YACS Suavte pre, G 1aazs Tom| 5F | 2860
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SMALL ARMS FIRING RANGE HACC 543082 pr s 2100( SF | st.100
INFRASTRUCTURE HACC 943074 #100-000 24 200
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ACMI POD SHOP WACC 343070 - @17713 2400 SF ™)
CIVIL ENGINEERING COMPLEX HACC 943081 a2 210844 27000| SF 83480 jinciuses only sdmin
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HANGAR 741 HACC 83008 COM a211-111 180,000{ SF $2.200
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Table 4.0-1 Proposed MILCON program and total costs
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Figure 4.0-1 Proposed MILCON Programmed Facilities
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FACILITY REQUIREMENTS
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The Aerospace Ground Equipment (AGE) Facility maintains equipment to support aircraft. The facility
maintains and stores AGE for deployment across the airfield wherever neaded. Each flightline operation
stores AGE in a readyline storage area and will perform routine daily maintenance on them. The 12,000
square foot facility has been sited in proximity to the flightiine and the new mobility processing facility on the
northwest side of the ramp (see figure 4.1-1). The site provides access to the flightiine, mobility processing
and Westover Street. An AGE readyline storage area will be provided at the avionics shop. The one story
facility is constructed of precast concrete panels with a standing seam metal roof. The metal roof will
conform to HARS standards and respond to the character of adjacent facilitius. Windows and doors shall be
anodized bronze aluminum with bronze tint glazing. Figure 4.1-2 Functional Diagram shows the general

layout ot the facilny.

The AGE facility requires six stalls (500-600 square feet each) in the shop area with a roll up door at one
end. A 3-5ton overhead crane will be installed to remove engines. The shop area will be equipped with an
external exhaust system for engine testing and a compressed air system with quick disconnects will be
provided throughout. Two additional wash stalls will be provided with a power spray system.

Program Requirements:
Project Code: HACC 943056
Category Code: 211-712

Building Size: 12,000 square foot

Building Type: One story, precast concrete panels with standing seam metal roof.
Parking: 5-8 Unit Training Assembly (UTA)

Cost: $1,450,000

POV PARING
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Figure 4.1-2 Functional Diagram p [ H
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" FACILITY REQUIREMENTS
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Aircraft Maintenance Unit (AMU) serves as the operating facility that oversees the maintenance of
aircraft and other flightiine activities. Pilots are debriefed upon compietion of a flight to determine
maintenance requirements for individual aircraft. Daily personnel assignments, tools and equipment
are issued from this facility each moming. ’

Due to the importance of the facility on the aperations of flightline activities, the AMU was sited in a
central location on the flightline (see figure 4.2-1). The facility requires a roliup door at the bay area
with accass to the flightline. Figures 4.2-2 and 4.2-3 show the functional layout of the facility.

The AMU had been sited to allow for expansion, ¥ required, to include the Alrcraft Combat Maneuver-
ing Instrumentation (ACMI) and a new 482d Squad Ops. Project designar shall allow for expansion by
locating the AMU on the southern side of the development parcel. The rollup door shall be located .on
the south side to allow for the future additions without disrupting AMU functions.

Program Requirements:
Project Number: HACC 9843057
Category Code: 211-712
Building Size: 6,000 squarse feet
w Building Type: One story, precast concrete panel structure with standing seam metal roof
Parking: 50-100 UTA
Cost: $940,000
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Figure 4.2-2 Functional Diagram Figure 4.2-3 Functional Diagram
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AR FIELD

Figure 4.2-1 Area Development Plan for AMU
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w Table 4.2-1 Rooms (by function) required .by AMU

HOMESTEAD AIR RESERVE STATION
AIRCRAFT [JAINTENANCE UNIT (Al1U)

Debrisfing Room 250

Tool Crib 250 Compressad Alr

Administative Fight Olfices A, B.& C 600 200 Each

Brisfing Ares and Break Room 1,000

Specilized Administration 400 150 sach - Requires CAMS computer, LS office, weapons
section office

Weapons Section 300

| Large Bay Area 2200 Rallup door, comprassed aire, with AGE stocage 12 cailings
In storage

Bench Stock 1,000

v
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This is approximately a 482 square foot area enclosed by a concrete block wall with access to storage area
for liquid oxygen, nitrogen and hydrazine. The LOX facility will be located in the POL complax, however, the
exact siting will be determined after further information regarding tank sizas is available (see figure 4.3-1).
Currently there is a need for two axygen and two nitrogen tanks, each 2,000 gallons. Hydrazine needs may
also be incorporated. Provide a storage area for LOX cants. Three grounding points shall be provided.
Install explosive-proof lighting inside of the enclosure. Double gates on two sides of the facility will provide
access for trucks (see figure 4.3 -2 for functional diagram). The concrete block facility shall be designed and
detailed to comply with HARS Installation Design Guidslines.

Prcgram Reguiremaents:
Project Number:  HACC 843058
Category Code:  442-258
Building Size: 482 square feet
Building Type: One story, concrete block wall enclosure, no roof
Parking: mlckaccesontwosidesofembsmwithdomlemlinggaes.

Lampe memng
explosive proof lighting is required
Cost: $1,000,000
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Figure 4.3-2 Functional Diagram
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Figure 4.3-1 Area Development Plan for LOX Facility
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electric capability and an environmentally controlied parachute and rubber packing area and tower. Table
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The mission of this facility is to maintain parachutes, life rafts, LPU's and fabrication of materials. This new
building will be located naar flight fine activities east of Coral Sea Boulevart!, but away from the control tower
to avoid view conflicts with the facility’s parachute drying tower (see figure 4.4-1). The 72 foot high tower will
provide space to hang 120 parachutes at one time. The associated building will be 7,000 square feet, jointly
used by the 301st and the 482d (see figure 4.4-2 for functional diagram). It will have 220 volt and 110 volit

4.4-1 lists each room by function and special requirements. The facility requires a rollup door at the fabric
shop and double doors at maintenance. The architecture for the building shall comply with the HARS
Instaliation Design Guidelines (see chapter 6.0). Special architectural attention to the drying tower should
Le laxsn W assuie compilance with the design intent for HARS.

Program Requirements:

Project Number: HACC 943059

Category Number: 218-852

Building Size: 7,000 square feet

Building Type: One story with adjacent tower, precast concrete panels, metal standing seam roof, .

fiight line colors
Parking: 13 POV spaces, 2 step vans, 2 pickup trucks
Cost: $870,000

.ﬂ « Ly
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(.__ FARRIC SHOP
Figure 4.4-2 Functional Diagram
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Figure 4.4-1 Area Development Plan for Survival Equipment Shop
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Tabie 4.4-1 Rooms (by function) required by the Survival Equipment Shop

HOMESTEAD AIR RESERVE STATION
THE SURVIVAL EQUIPMENT SHOP
Tower 40X40XT0 height, !’ x20" washing tub
Round Pasactuse 3000
Ram Alr Parachuts 4800 Carpeted 10-12 ceiling
Rubber Products 4200 Compressed air 10" 12 cellings
Total 12000
J

HOMESTEAD AIR RESERVE STATION eacests
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This facility serves to dispense and manage medical assets and personnel assigned to the 482d Medical
Squad Dat. 3, 11th USAF Contingency Hospital and the 215t APSS. The mission for Det. 3, 11th USAF
Contingency Hospital is to manage the day-to-day administrative functions such as developing future bud-
get allocations for projects; determining training needs for staff, preparing SORT's Reports, UTA, After
Action Reports, maintaining medical records, and preparing orders for TD'Y travel.

The medical training facility is a critical support function to mission operations and the HARS community in
general. The facility requires a prominent location for easy access. The Master Plan has sited the 10,500
square foot facility adjacent to Bougainville Boulevard at the northem terminus of the pedestrian/golf cart
spine (see figure 4.5-1). This location allowe for fture expansion of the: facility while craating a strong
community image at the “front door” of HARS.

The building shall be constructed of precast concrete panals with a meta. standing seam roof and metal
doors and windows (see Chapter 6.0 installation Design Guidelines).

The new faciiity shall provide adequate space to accomplish all required medical readiness training and
storage for medical training equipment. The functional relationship diagram illustrates the facility (see figure
4.5-2). :

The medical training facility will have vehicle access from Eimendorf with service loading on the west side of
the building. The courtyard and dropoff area shall be landscaped acconiing to Chapter 6.0 Installation
Design Guidelines and shall terminate the pedestrian spine.

Program Requirements:
Project Number: HACC 943080
Category Code:  510-001

- Building Size: 10,500 square feat

Building Type: One story, precast concrete with metal standing seam roof.

Parking: 200 (UTA) :
Paved Courtyard: Concrete pavers at main entrance to building
HVAC
Requires 120 volt electrical
Cost: $1,900,000
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Figure 4.5-2 Functional Diagram
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Figure 4.5-1 Area Development Plan for the Medical Training Facility
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w Table 4.5-1 Rooms (by function) required by the Medical Training Facity.

HOMESTEAD AIR RESERVE STATION
MEDICAL TRAINING FACILITY

o
Rest Rooms (M&F) ‘ 1,200 (600 each) acequaes sarvics for 30 psopie
Section Chisis Offices 1,600 15t Sgt., Admin Chist Medical Svg. and Chisf NV
Physicians Offices (3) 450
Administration 125
Maedical ecords 200
Reception Area §00
Computer Fller Service 100
Maedical Readiness 1,100 various training squipment
Medical Supplies 1100
Orderly Room 300
Special Requirements:
¢ 120 valt electical . » Hazardous disposal * Paging system
¢ Dedicated modem line ¢ 3DSN FTS lines ¢ Dedicated fax line

* Secured room for drug testing and sensitive medical data

pcEsss HOMESTEAD AIR RESERVE STATION
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This facility will provide for aircraft maintenance and associated equipment maintenance and storage; en-
gine component repairs; structural maintenance, inclusive of sheet metal fabrication and corrosion control;
metals technology; general purpose aircrait maintenance shops; and maintenance item inspections. Other
facility functions will include administrative areas and offices; training class rooms; break room; restrooms
with showers; mechanical and electrical rooms; telephone room; and circulation space. This 20,700 square
foot new building will be shared by the 482d and 301st. It will be located east of Coral Sea Boulevard in the
aviation support area to provide access 10 the equipment and airplanes that are under repair (see figure 4.6-
1). This facility shall comply with Federal, State and local regulations goveming hazardous waste materials.
An oil separator drain shall be located for separation of oil products.

Figure 4.6-2 lllustrates the functional diagram of the following usaes. Sheet metal shop will include a compos-
ite shop and a special weiding exhaust system with exhaust hoses serving welding stations. This shop
maintains a large supply of various metals requiraed to manufacture/repair components for assigned aircraft
and equipment and several pieces of shop equipment to facilitate repairs and manutacturing processes
(metal lathes, milling machines, drill presses, bench saws, powered hack saw, welder, and metal grinding
machines). Tech author library and a CAMS terminal shall be provided. .

The composite shop, included in the metal shop, will provide an area to store shop tool kits during non duty
hours and between uses. This area will also provide for central storage and control of all shop bench stocks.
Storage space is needed in each shop, to give additional control over items and to comply with policy for
storing and safe guarding tools. -

Electro environmaental shop (EVEL) supports both on and off equipment troubleshooting and repair of elec-
trical and environmental systems and components for C-130 aircraft.  The shop maintains an assortment
of supply bench stock to support aircraft on and off equipment repair actions. Performs functional check on
elactrical/environmental components as requasted and trains assigned Ressrve parsonnel. The shop main-
tains a base battery repair shop for Ni-Cad and Lead acid for assigned aircraft and all other on-base func-
tions. The battery shop will have an exhaust system separate from other exhaust systems and interiocked
with the charging systems. The battery shop area must comply with OSHA, AFOSH and EPA requirements.
The shop requires a concrete floor and an emergency deluge shower with eyewash, guide wire and an
audible alarm when used. This shop has four 301st staff assigned to it.

Pneudraulic shop (Pneu) supports both on and off
equipment troubleshooting and repair for hydraulic sys-
tems and components for assigned C-130 aircraft.
Performs functional checks of all hydraulic tems as

requested. Maintains an assortment of supply bench ]E“’l
stock parts to facilitate on/off equipment repair actions. ascmo
Trains assigned Reserve parsonnel. Overhead hoist -t

with rated capacity of 2,000 pounds minimum to facili-
tate the movement of heavy parts and equipment a | 287
throughout the shop. This shop has four 301st staff it | R
working on a daily basis. '

Figure 4.6-2 Functional Diagram
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w Non-Destructive inspection Area. The NDI will have a separate HVAC system.

Overhead doors will be located outside the Pneudraulic and metal shops tc aliow large items requiring repair
1o be loaded/unioadad in the shops.

24 POV parking spaces and 3 military vehicle truck spaces related to the huilding are needed. Access and
parking for 2 truck spaces at the rear of the building shall aiso be provided.

Program Requirements:

Project Number: HACC 843061

Category Number: 211-153

Building Size: 20,700 square feet

Building Type: One story, precast concrete panels, metal standing seam roof, flight line colors

Parking: 24 POV parking spaces, 5 milkaiy velicts tuck spacas
Landscape: Screen truck access from Coral Sea Boulevard
Cost: $3,250,000

HOLIESTEAD AR RESERVE STATION

COMPOSITE  LIAINTENANCE
Metal Technology Shop 3800 welding machine
Training Room 900
Combine Bresk Room 900
Composite ToolBenchetock Storage Room 900
Pans Clesning Room €80
Circulation Spsce 1850 (corvidors, halls, ewries)
Rest Rooms 300 (150 each)
Mechanical Room 150
Bectrical Room 125
Janitorial Closet 60
Batery Shop ' 400 (NICAD, 400 (LEAD)
NDI ' ' 2500
Egress 200

Table 4.6-1 Rooms (by function) required by Composite Maintenance

-

meEs20 HOMESTEAD AIR RESERVE STATION




FACILITY REQUIREMEN

Figure 4.6-1 Area Development Plan for Composite Maintenance
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This building provides a central clearinghouss for office supplies, equipment and tools for base operations.
This new building is located in the industrial park at the south end of Westover Street, at the west end of St
Lo Boulevard (see figure 4.7-1). Administration and store usas are in the front of the building and the
warehouse and loading facilities are in the back (see figures 4.7-2 and 4.7-3 for functional diagram). POV
parking is located in the front for easy access to the store and offices. Four loading docks are required. A
ramp from the storage yard to the loading dock is needed for forkiift access. Parking spaces for 3-5 military
trucks and a 1/2 ton truck will be provided. A fenced 5,000 square foot storage yard in the rear is needed. A
pre-engineered 3,100 square foot hazardous materials storage area shall occur within the fenced area (see
4.8 Hazardous Material Storage). In the base supply offices, two secured vaults are required which are
climate controlled. In addition, a classified properties vauit is needed, with :imate control. The architecture
shall comply with the HARS Design Guidelinas (see Chapter 6.0).

Program Requirements/Base Supply:

Project Number: HACC 943062

Category Number: 442-758

Building Size: 50,000 square foot buikling, 5,000 square foot storage yard

Building Type: Two stories, precast concrete paneis, standing seam metal roof, accent color on roof
Parking: 10 customer parking spaces, 3-56 military trucks, 1 1/2 ton truck

Cost: $2,900,000 .

A 4,500 square foot TMO area will be co-located with the base supply and warehouse. Of the total square
footage, 4,000 square feat is shop space and 500 square feet is office space. The office will have an open
floor plan and have access to base supply administration via a secured door controlled by base supply. TMO
has 13 staff pecple, 4 in the administration office. Views are required from the office to the storage yard and
into the workshop area. Ten customer spaces are needed in the POV parking lot in front to the building (see
figure 4.7-3 for functional diagram). An exhaust fan system will be mounted outside. Table 4.7-2 shows a list
of the rooms and their requirements. The architecture shall comply with the IHHARS Installation Design Guide-
lines (see chapter 6.0 and figure 4.7-4).

Program Requirements/TMO:

Building Size: 4,500 square feet

Building Type:* One story, to match base supply

Parking: 23 POV spaces

Other: exhaust fan system, open floor plan, views to yard

iy PARKING

Figure 4.7-2 Functional Diagram Figure 4.7-3 Furxional Diagram
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Figure 4.7-3 Conceptual Building Elevation
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Table 4.7-1 Rooms (by function) required by the Base Supply and Warshouse

w
HOMESTEAD AIR RESERVE STATION
BASE SUPPLY AND WAREHOUSE

100
Tool issue &0 Base Supply store s
Equprment issue 0 Base Stpply store s
SRy A as Bam Suply sk anva
Administration Olicas an Two clices, provide access via secured over batween TMO

and Base Sugply ofice

Sterage 480
Buiding Toal” S0m
Stxage Yard -0 e ) Exarior space enclosed with fencing

* Hazardous material storage facility (see 4.8) is co-located with the base supply and warehouse yard area.

Taﬂe 4.7-2 Rooms (by function) required by TMO

HOMESTEAD AIR RESERVE STATION

Open Foor 4500 Forkift operation

Staging Area 3800

Loading Dock 70 (LF) With spring ramp, ramyp from storage yard to dock for torkiift
Restrooms 250 2 (M&F)

Stworage Yard Fenced arsa with raling gates

Hazardous Siorage 25 storage sheds

PrcE¢2¢ HOMESTEAD AIR RESERVE STATION
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. HATRRDDUS MATENL STnRe

This facility stores hazardous material produced by HARS. This 3,100 square foot pre-enginesred facility
will be located in the industrial park within the base supply and warehousae facility parcel (see figure 4.8-1).
The facility is laid out with POV parking in the front and a fenced-in storage yard. The entrance to the yard
and service doors is via the warshouse storage yard. Due to the nature of the facillty, a facility bufter around
.the development parcel is required to screen views of the storage yard and the pre-engineered metal build-
ing. The storage yard shall be designed to allow for tractor trailer loading and unloading from the DRMO 90
day storage area and the bulk storage area. The structure shall be painted to match the HARS approved
color scheme (see Chapter 6.0 installation Design Guidelines). The functional relationship diagram (figure
4.8-2) lllustrates the basic layout of the hazardous material storage site. See 4.7 Base Supply 1o review site
layout of the hazardous material storage in relationship to Base Supply and Warehouse

This facility will require spill containment curbs with a properly sized ventilation system in the building.
Environmental permits will be required. Fbovsmstomgeanasshanbebacksbpedfmmdoorsforspul
containment.

Program Requirements:

Project Number: HACC 943062

Category Code:  422-257

Building Size: 1,250 square feet

Building Type: Pre-engineered metal structure to be assembie on site:.
Parking: 5 POV, 2 trucks

Cost: $103,000

Special Requirements:

. Building mounted flood lights for security
. Requires environmental construction and operation permits, and associated permits for monitor
wells from SFWMD.

. Govemmental Hazardous Waste Notification Form is required from FDEP annually (see 3.7-8 Haz-
ardous Materials).

Eye Wash in all areas

Containment system: curbs

Rigid conduit

Slope storage area floors to contain spills

SULKRECOVER
:w ('-m»m STORAGE Y'V') :”
STORAGE

MATERIAL
PHARMACY

BASE SUPPLY YARD

Figure 4.8-2 Functional Diagram I] l H H
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Figure 4.8-1 Area Development Plan for Hazardous Materials Storage
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This 27,000 square foot vehicle maintenance and motor pool area provides repair work to the 212 military
vehicles at the station. The buildings in this facility will not change substantially from their current configu-
ration. However improvement shall be made to the exterior as major repairs and renovations are required in
the facility to bring them in compliance with the Desngn Guidelines (Chapter 6.0). The vehicle maintenance
facility is located on the west side of the station, in the industrial park (see figure 4.9-1) with convenient
access from Elmendorf .

The existing Building 211 will be upgraded to inciude explosive proof wiring improvements. Other buildings
in the vehicle maintenance area include: Building 307 - a refusier maintenance service; Building 312is to
be renovated; Building 310 - a wash rack and smaii shed. The vehicie mairienancs comprex will 55 fanced
in with secured gates at the two access points. POV parking is provided outside of the enclosed complex
area for safety, security, and space requirements.

20 parking spaces are needed during the week and 30 for UTA. Space must be provided for 20 miltary
vehicles within the vehicle maintenance complex with visibility from the dispatch office. The entire lot must
be fenced.

Program Requirements:

Project Number: HACC 943063
Category Code: 214-425

Building Size: 27,000 square feet
Building Type: Existing structures
Parking: POV 30 (UTA), MILV 20
Cost: $2,550,000

HOMESTEAD AIR RESERVE STATION pace s
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Figure 4.9-1 Area Development Plan for Vehicie Maintenance
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This building serves as the central location for phone and electronic equipment at the base. It will be a new
building located on the same parcel as the previous communications center in order to reuse the under-
ground vault system. The building is located to the south of the DoD {3ecurity building near the main
entrance to the station on Coral Sea Boulevard (see figure 4.13-1). The building is 7,600 square feet and
includes switching rooms, work center and administration.

Twenty-three staff people and six contracting staff work in the building. 32 parking spaces are required. The
interior of the building shall inciude a work center with three work benches, a COMSAC vault nextto COMCTR.
The contractor (SouthBell) requires a work center with 3 desks and a small supervisor’s office of 150 square
teet, and a 6' x 3' 100l and testing equipment storage closet. Four lockers are needed and adequate
restrooms. The conduit will be provided on top of a primary feeder (see figurs 4.13-2 for functional diagram).

The 485th EIG at Griffiths AFB will determine the exact building requirements after analyzing the base wide
communications needs. The 485 E16 base communications study is pending. See Table 4.10 for a list of
rooms by function and special requirements.

Program Requirements:

Project Number: HACC 943064

Category Code: 131-111

Building Size: 7,600 square feet

Building Type: One story, precast concrate panels, metal standing seam roof

_ Parking: 23 POV parking spaces, 6 contractor trucks and 4 military vans
‘ Other: locate on existing footprint
Cost: $1,201,000
PHONE
CONTRACTOR
SWITCH
WORK WALT
g couamciTons
PARKING ADMN
! o o
WHIEO w0
Figure 4.10-2 Furictional Diagram
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Figure 4.10-1 Area Development Plan for Communications
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Table 4.10-1 Rooms (by function) required by Communications

HOMESTEAD AIR RESERVE STATION

COMMUNICATIONS

FACILITY REQUIREMEN

Communication Computer Systams Officer 200
- | Secretary/Receptionist 125
Communications Fit. Commander 200
Full Time ART (Air Reserve Tech.) 150
ADPE Manager 150
Configuration Manager 150
Programs Fight Superintendent 150
Plara ManagementPrograms 200
Commercial Communications 150
Systems Flight Superintendent 150
Support Flight Superintendent 150
Comm Center/ADPE/Swbd. Opns 800 Area must mest TEMPEST
COMSEC Vault 200
ConjerancaMesting/Training Room
Mobility/Storage 100
Benchsiock/Parts Storage 100
Switch Area 2300
Communication Sysism Support 125
Southen Bell Tech. 150

HOMESTEAD AIR RESERVE

STATION page ¢31
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The primary mission of the Department of Defense Security Police is to provide security and protection of
combat-ready weapon systems from sabotage, espionage, subversion anc! attack. In addition, the security
police provide the following sarvices: crime prevantion, resource protection, traffic control, accident inves-
tigation, criminal investigation, information security, personnel security, and classification management, cus-
toms inspections, combat arms training, and maintenance.

Figure 4.11-1 shows the functional relationships of individual functions required by the Security Police (DoD).
The diagram illustrates how the Security Police (DoD) Facility could be laid out.

The Security Police (DoD) building shall be located on the west side of Coral Sea Boulevard adjacent 1o the
main gate and the new communications building (see figure 4.11-2 Slte Plan). The one story 5,000 square
foot building shall be constructed of precast concrete panels with standing seam roof and metal doors and
windows (see Chapter 6.0 Installation Design Guidelines).

The new Security Police (DoD) faciiity will share a vehicular access drive with the communications building
off of Elmendorf. Project designers shall coordinate the design and layout of the access drive and parking
lots to eliminate design conflicts and assure program requirements are met. The Master Plan requires
landscaping at parking lots and around the facility be coordinated with adjacent buildings and the estab-
lished HARS community image (see Chapter 6.0 installation Design Guidalines). The facilities prominent
location and function requires special attention to the architectural detail of the building. This facilty along.
with the entrance gate and gate houss creates the initial imprassion of the bass.

Program Requirements:
Project Number: HACC 943065
Category Code: 730-837
~ Building size: 5,000 square feet
Building Type: One story, precast concrete structure with standing seam roof
Parking: 50 parking spaces for personnel and visitors
Central coolingand heating
Weapons clearing area: exterior space
Cost: $840,000

::'“Im

Figure 4.11-2 Functional Diagram
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Figure 4.11-1 Area Development Plan for Security Police (DoD)
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Special Requirements:

Bullet proof window between Law Enforcement Desk and walting ares.

Double door at front of building.

FACILITY REQUIREMEN

Electric cypher lock doors with key pad for back entrance, law enforcement desk, hallway to armory, and

haliway to administration?raining.

Armory requires two issue windows, heavy steel vault door.

Provide handicap ramp at front door.

Armory shall comply with AFR 125-537 (DoD S100.76M) regulations.
&° raised floor in Law Enforcement Deskroom.

6" raised dais in Training/Briefing Room.

Weapons clearing barrels at weapons clearing area.

Provide exterior lighting at all doors, issue windows and comers of building for exterior security and

safety.

HOMESTEAD AIR RESERVE
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addressed in the project definition stage.

Program Requiremants:

Project Number: HACC 943053

Category Code: 121-122

Size: 1,700 linear feet

Type: Black carbon steel pipe encased in fberglass
Cost: $2,000,000

pact<3s HOMESTEAD AIR RESERVE STATION
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This project includes a 200 linear foot black carbon steel pipe encased in fiberglass that extends the existing
fuel line parallel from Taxiway Bravo to a hydrant refusling pit centrally located to serve the 482d aircraft
parking area. In the future, when additional transient aircraft parking is provided, the fine will be extended to
the transient operations with fuel serviced from both sides of the hydrant refueling pit. Another pipe will be
installed at a length of 1,500 fest starting north of the US Customs area with a type 40S nozzle. The Air
Force will hook up the pantograph (portable refueling system) to this nozzle. This system requires cathodic
protection and leak dstection. The entire system may require cathodic protection. This issue should be




FACILITY REQUIREMENT]

13 PRYSERL FTRES

This existing building will provide a centrally located physical fitness facilty for the base personnel in an
improved building. Near'the headquarters wing and the Westover Street entrance, (see figure 4.13-1) the
gym is well located to conveniently serve the HARS community. The pedestrian/golf cart spine will connact
this community function to the rest of the base.

The 29,880 square foot buikiing shall be renovated to match the color and treatment of the community
buildings. The roof, gym floor, interior and the HVAC system will be replaced and the facility will meet
AFRES standards (see figure 4.13-2). The facility will include two racquetball courts, a basketball court,
storage and MWR offices. The gym will be used for Commander’s Call.

Program Requirements:

Project Number:  HACC 943066

Category Code:  740-674

Building Size: 29,880 square feat

Building Type: Existing structure

Parking: Existing parking to remain with some reconfiguration
Cost: $2,750,000

[}
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Figure 4.13-2 Gym Elevation
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Figure 4.13-1 Area Development Plan for Physical Fitness
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A4 ToRES

The 301 RQS pararescue team trains for combat rescue operations, supports and deploys from HE0 heli-
copter and C-130 aircraft. The pararescue team also provides civilian search and rescue (SAR) and Space
Shuttie support. The team deploys RAMZ packages, personnel and maintains pararescue equipment.
They routinely load RAMZ packages onto C-130's. They are built inside the pararescue building and rolled
to the loading ramp. The pararescue facility is located near the flightline just north of 301 RQS Hangar for
easy access to aircraft. The 13,000 square foot facility requires a boat storage area with overhead canopy,
a 9x12 pyro storage shed (50" from building), two engine racks, and a wash rack. The parking boat storage
area shall be designed to provide for loading and unloading of Boston Whalers, Zodiacs, and pararescue
equipment at the water craft storage area. The wash rack area requires a concrete pad with adequate
drainane t0 stnport two concrete wash tanks for corrosion control. The parking area shall be fenced in with
a masonry wall to provide security for boat storage and to screen views from base ops and squad ops. The
wall shall comply with the Design Guidelines for HARS. The development area allows for future expansion

of this facility.

The facility requires a rollup door at the water craft storage area with a loading ramp. The facility requires
storage capabilties for mobiiity bins on aircraft pallets and medical mobility squipment (one pallet per UTC).
The equipment requires a climatically controlied facility. Figures 4.14-2 and 4.14-3 functional diagrams
show the functional layout of the pararescue buikiing. The facility is a one story precast concrete panel
structure with standing seam metal roof (see Chapter 6.0 Installation Design Guidelines). Windows and
doors shall be anodized bronze aluminum with bronze tint glazing.

Program Requirements:
v Project Number:  HACC 943067
Category Number: 171-753
Building Size: 13,000 square fest
Building Type: One story, precast concrete panel building with standing seam metal roof.
Parking: 2 suburban, 2 ATV stored inside, 2 truck, ("six packs”), POV 40 UTA
Engine Rack: 2 engine racks 24’ long - 8' wide - 8' in height
Boat Storage: 2 Boston Whalers (maximum length 257)
~ 10 Zodiacs (maximum length 12)

15 engines

Cost: $1,850,000

PARKING

o Lo H st storacew:
T | povrtem OVERHEAD CANOPY

Figure 4.14-2 Functional Diagram Figure 4.14-3 Functional Diagram
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FUTURE TRANSIENT
AIRCRAFT PARKING

Figure 4.14-1 Area Development Plan for Pararescue
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FACILITY REQUIREMENT

HOMESTEAD AIR RESERVE STATION

PARARESCUE
Mission Planning/Alent 400
Parachute Maint. & Siorage 720
Scubs Maint & Siorage 720
individual issue Professional Equipment 1080
individual Clothing & Personal 1080
Supply Recieving & Storage (Equipment) 1200
Medical Supply, Storage & lssus 1280
Physical Training Area 800 -
Latrine/Showers/Laundry 660
Latrine (women's) 60
Class Room Arsa 800
Weapons Room with Vauk 400
Tactics/Area 400
Mission Alert Equipment Area 800
Mission Alet Equipment Ares 800
Secure Washrack & Drying Area 800
Waler craft & Bulk storage (covered & secuse) 2400
NCOIC By
Admin/Supply 160
Schaduling 160
Training 160
Operations 160
Tactics 160
Special Requirements:
« Access from all sides of bulkiings * Two access points into parking area
» Covered Storage of Boats * Fuel Storage Area  * CAMS
* Masonry wall around parking area with gates * Easy acceess 1o flightiine

The project scope for this project for this facility varies from the operational requirements and interview with
the user. This facility may require additional space to allow for warehouse and storage yard. This conflict
shali be resolvad during the project definition stage.

HOMESTEAD AIR RESERVE STATION eacessn




—

FACILITY REQUIREMENTS
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This new 22,500 square foot building is the centrali office supporting the mission of the 301st Rescue Squad-
ron. This unit trains for combat, contingency and humanitarian rescue operations in harsh environments,
day and night, worldwide, using five HC-130 tankers and eight HH-606 air-refuelable helicopters. This
building will house functions such as budget, finance, social actions, judge advocate, public affairs, chaplain,
information management, logistics, personnel, operations and maintenance sections.

This facility is key to the functions of the 301st and therefore is located in a prominent place near the flight
line (see figure 4.15-1). The building is on axis with the main street that serves it and is linked directly to the
base operations facility, where VIPs will arrive. The building is conveniertly located to provide immediate
access to the flightiine and Coral Sea Boulevard. The building’s importance and role as a frequent host to
VIPs is further emphasized with a vehicuiar drop off and landscaping.

The first floor of the building is separated into four main functions - operations, fife support, C-130 support
and HH-60 support. (see figures 4.15-2 and 4.15-3 for functional diagram) Near the entrance of the building
current operation and mission management functions will occur. The north side of the building will house C-
130 functions such as load masters, communications specialist, fight engineers, NAUS and pilots. On the
south side will be HH-60 pilot offices and aircrew brief rooms. In the back of the bullding will be a double
door to provide immediate access to the ramp for the ife support equipment. This area will have a naviga-
tion room, test/repair room, classroom and storage. Central to the first floor will be a training center with a
projection room that can be divided into three classrooms or used as one large spacse.

The second floor has the command saction and intelligencelactics support. The stairs are located near the

‘ front of the building near the main entrance doors. Visitors will arrive at the information management offices.
Command offices, personne! and support are located behind these functions. On the south side of the
buikling are the intelligence offices, tactics offices and a tactics briefing room.

The building will be concrete siab on grade, precast concrete panels, metal roof, and complete HVAC
systems and adequate fire protection. Two antennas will be located outside of building. These shall be
coordinated with the control tower to eliminate confiicts. One is a dipole antennae which can be located near
the building. The LP antennae is S0’ in height. The 100 foot high dipole antenna shall be spaced 240 feet
apart from each other. Table 4.15 lists rooms by function and special requirements that are needed.

Program Requirements:

Project Number: HACC 943068

Category Code:  141-753

Buikling Size: 22,500 square feet

Building Type: Two stories, precast concrete, metal standing seam roof, flight fine colors

H H Parking: 100-150 POV spaces, 7 military vehicies, truck loading access
Landscape: Special entrance treatment at vehicuiar dropoff, screei truck loading areas
Cost: $2,405,000
H S Special Requirements:

Back up power (generator/pad) for EOC/battle staff rooms.

Public address system to be provided throughout building.

LAN system throughout building connected to all 301 RQS buildings 482d headquarters (not part of MCP)
Parking at rear of building for approximately seven govemment vehicles.

CAMS

T ==
— ey
=y —d
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Figure 4.15-1 Area Development Plan for 301st Squad Ops
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HOMESTEAD AIR RESERVE STATION
301st SQUAD OPS

S BROSS SOUARE - FEE I B SN RO0
i R SUAEID v O Ryt Sion & : penn iy

COLIMAND SECTION

500
Commander Scretary 75 Testing 250
1st Sgt. 100 Career Advisor 100
Conterence Room 300 Administration Officer 100
o Budget 150 Plans 125
Personnel 300 information Management 600
Supply 7 H-60 Commander 200
Public Aftairs 100 H-60 1St Sgt. %
Social Actions 175 France 150
JAG 200 Disaster Prep 150
Chapiin 200 Training Rooms 300
Salety 200 Storage Room 150
Quaiity 200 - JCOMMAND TOTALS
Fight Management 180 Ararew Lockers 1500 .
Operations Officer 200 Aircrew Fit. Planning 350
Lile Support 5000 Aircrew Brief Areas 1000
Emergency Ops Area/SOF 200 Flight Pubs Charts Avea 250
500 OPERATIONS TOTAL 9850

[H re——
N Table 4.15-1 Rooms (by function) required by 301st Squad Ops
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HOMESTEAD AIR RESERVE STATION
301st SQUAD OPS cont.

8

Comm Sys. Spe

JHEE

HC-130 TOTALS

400 400
200 250
200 300
intel OIC 200 INTEL/TACTICS TOTAL 1950
L
i
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The purpose of this facility is to house 3 helicopter aircraft with blades extended, during repair and mainte-
nance. This is a new 30,000 square foot facility for 301st aircraft. The proposed HH-60 hangar is located on
the ramp in the southwest comer of the 301st hangar area (see figure 4.13-1). The hangar will house
personnel and equipment necassary to conduct aircraft maintenancs, inspsctions, repairs and modifications
on the MH606 helicopter. The new facility at HARS will provide a three position maintenance bay, shop
space, training, a 4,000 square foot secured armory and fuel bladder storage.

Project Requirements:

Project Number: HACC 943069
Catagory Coda:  141-188

Building Size: 30,000 square feet
Building Type: Hangar

Parking: § Military, 20 POV
Cost: $3,050,000
Special Requirements:

e Minimum electric and HVAC
Overhead hoist for removal of engines and transmissions
Low air compressor with air lines in walls
Aqueous Fill Forming Foam (AFFF)

Sky lights

Retractable light sockets

Trackless doors

Flow nose door for tow vehicle axit
Water/fire hose for floor clsaning

Fire alarm

PA system, computer lines, phone lines
Latrinés with locker rooms, maie and female
Emergency showers with eye wash

Ground receptacies

OlVwater separator

Grating around main doors for drainage
Anti skid concrete floors
Yellow tow striping lines

Outside ramp flood lights

Separate access to secured armory,
without entry to inside of hangar

CAMS

¢ Provide conduit for future Local Area
Network (LAN)

Figure 4.16-2 Functional Diagram
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Figure 4.16-1 Area Deveiopment Plan for HH-60 Hangar
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FACILITY REQUIREMENTS

<w Table 4.16-1 Rooms (by function) required by HH-60 Hangar
O AD AIR R 2 A O
b0 4 AR
21310-3
4,000
400
380 (120 each)
120
§00
750
1325
500
Mechanical & AFFF Rooms 1125
Crew Chiet/Debrisfing Room , 2200
TOTAL HH-60 32,300
‘ The project scope for this facility has been -idemlﬁed as 30.090 square feet. After review of operational
requirements and interviews with the user this facility may require additioral space to allow for the secured
armory.

o
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The C-130 Hangar provides maintenance and support to C-130 aircraft. The DCM will be located on the
second floor in the back of the hangar. The C-130 Hangar is located adjacent to the ramp within the 301 RQS
Hangar operations area (see figure 4.17-1). Parking will be provided across the access drive in a large parking
lot provided forthe 301 RQS operations. The area development plan identlfies the parking area this facility is
responsbile for constructing. The C-130 Hangar requires a tow vehicle door and circulation around the build-
ing. The structure shall be constructed of pracast concrete panels and metal sheeting and standing seam
metal roof. See Chapter 6.0 Installation Design Guidelines for HARS dessgnstandards Figures 4.17-2 and
417-3functwnaldxagmmmustratethebas:clayomofthew

Bro~ram Reamjjrements:

Project Number:  HACC 943070

Category Code: 211179

Building Size: 22,000 square feet

Building Type: Hangar type with administration on second floor, precast concrete panels and standing

seam roof
Parking: POV 80 UTAMLTYV, 3 Stepvans, 5 trucks, tow vehicle
Cost $2,992,000

Note: Building 702 will be demolished before construction.

PUGHT LINE

BRO

&
MOB. &
FLE STOR.

LCXR
R W/
SHWR,

HANGAR
el [ore [

®’Y m M.
TESTING SUPER.
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FACILITY REQUIREMENTS

w

Figure 4.17-1 Araa Development Plan for C-130 Hangar
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Table 4.17-1 Rooms (by function) required by C-130 Hangar

HOMESTEAD AIR RESERVE STATION
C-130 HANGAR

Showers/Locker Rooms

(200M, 200F) - on each floor

Hangar Area

Tire Shop

Tool Room

TNE MSL

| Storage
AMU Facility

Program & Mob File Storage

DCM

Conference Room

Maintenance Training

Classroom Testing _

QA Supervisor

QAS&TO Lobrary

2

Analysis

8

DLR

C Office

15

o

DOC

Job Cont.

P&S

AMU

1 AMU for C-130

Maintnenace Administration

Maintenance Control

QA

Dock Chief

OM Chief

Line Chisf

slslslelzisls

Flight Chief

HOMESTEAD AIR
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FACILITY REQUIREMENTS

' . Special Requirements:

. C-130AVA
. Requires tow vehicie

. Oil Water separators

. Ground receptacies/Striping

[} AFF E

. Low air pressure

. Trackiess door

. PA system

. Skylights

. Fire alarm

. CAMS

. Retractable fight sockets

. Emergency shower/aye wash

J Overhead hoist

. 220/110 electrical

. Waterfaucet to rinse floor area

. Grating around main door for drainage

. Anti-gkid surface on concrete hangar door

. Gas Generator to provide emergency 120 BOHZpowarto maintenance control
. VHF & UHF Antenna; requires 3 STU for maintenance cont. and [ CM office
. Yellow tow striping fines

. Outside ramp flood lights

. Provide conduits for future Local Area Network (LAN)

PrcE4s2 HOMESTEAD AIR RESERVE STATION
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10 BEISOR TRNK STt

The benson tank storage facility will be located within the C-130 Fuel Cell'Corrosion Control Hangar (see
section 4.18). The facillty is a 1,250 square foot pre-engineered facility that will store 18-20 fuel cells for the
C-130 aircraft (see figure 4.19-2 for the functional diagram). The benson tank storage facility will require
minimal electrical and HVAC.

Project Requirements:
Project Number: HACC 943070
Building Size: 1,250 square feet

Building Type: = Located within C-130 Fuel Cell/Corrosion Control Hangar, pre-engineered facility

Cost: $€0,9C0

HOMESTEAD AIR HESERVE STATION page4ss
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A3 130 UK CEL/CORRUSIN CONTROL ARG

The C-130 Fuel CelVCorrosion Control Hangar is located in the 301 RQS operations area adjacent to the fire
station and the C-130 Hangar (see figure 4.19-1). This facility maintains and repairs C-130 and HH-60
aircrait fuel systems. The C-130 fuel cell requires a ramp with roll up doors at either end of the maintenance
bay (see figure 4.19-2). The facility requires a bladder buildup, test room, fuam drying and storage room,
with air conditioning, ventilation and a benson tank storage. The tank storage is a 1,250 square foot pre-
engineered facility that will store 18-20 fuel cells. The facilty shall include wash rack capabilities and
requires a rectifier.

Program Requirements:

Projoct Number:  HACT 943054

Category Code:  211-179

Building Size: 22,000 square feet

Building Type: precast concrate panel structure with standing seam metal roof (see chapter 6.0 Instal-
lation Design Guidelines).

Parking: 8 POV

Cost: $3,190,000

Special Requirements:
CAMS
Provide conduit for future LAN

§

[—
Figure 4.19-2 Functional Diagram
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FACILITY REQUIREME,

Figure 4.19-1 Area Development Plan for C-130 Fuel CelVCorrosion Control hangar
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FACILITY REQUIREMENTS

w Table 4.19-1 Rooms(byhnﬂbn)WbyG130FuelCeWCOtrodoncom! Hangar

HOMESTEAD AIR RESERVE STATION
C-130 FUEL CEL1/CORROSION CONTROL HANGAR

The project scope for this project for this facility varies from the operational "equirements and interview with-
, the user. This facility may require additional space to allow for warehouse and storage yard. This conflict
o shall be resolved during the project definition stage.

pacEese HOMESTEAD AIR RESERVE STATION
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4 20 RNGAR APPRORCH

The new 301 RQS hangars will be built at the flightline will require an additional 7,000 square yards of ramp
paving to provide access from the flightiine to individual hangar facilities. Paving will meat Air Force stan-
dards for cargo plane and halicopter parking needs. See figure 4.20-1 for location of new pavement. Grad-
ing in front of hangars shall be designed to allow rinsing operations to drain 10 oil/water separators

Project Requirements:
Project Number: HACC 943054
Category Code:  112-211

Size: 7,000 square yards
Type: 12 inch concrate slab
Cost: $1,125,000 _

HOMESTEAD AIR RESERVE STATION eaceew
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Figure 4.20-1 Area Development Plan for Hangar Approach
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FACILITY REQUIREMENT

21 BHOHES /£

The mission of the avionics/ECM facility is to provide repair and troubleshooting of airbome communica-
tions, Navaids, guidance and control and electronic countermeasures. The building is located on the flight-
line in the 301 RQS hangar area (see figure 4.21-1). Dus to the limited amount of flightline area, project
designers shall be fully aware of adjacent uses and potential conflicts when siting and designing this faciiity.
The architecture shall comply with the HARS Installation Design Guidelines The functional Diagram shows
the conceptual layout (see figure 4.21-2). The facility requires a rollup docr on one side with three double
doors on the flightline side. The AGE readyline storage for 301st RQS operations will be co-located with this
facility.

Thers ase thiee SIops wilidn the {aciity. commaunications/navigations, guidarce/contrs!, and slactronic csun-
termeasures.

CONA requires a secured room inside a secure building for (CCI) equipment. ECM requires a secure work
area for classified equipment. Power requirements for 115 VAC to 115 VA(> 400 AC-3 phase. The facility
requires air conditioning and an environmentally controlied area. Requires air comprassor in CONA and G
and C 0 - 150 psi, reduced to 15 psi in the work bay areas. )

440/220 single phase ECM -.2,000 sf Air pressure CONA/ECM 0-150 psi
CONA - 2500 sf Environmentally controlied air G'C - 1500 sf
Program Requirements:

Project Number:  HACC 943071

Category Code:  217-712

Building Size: 8,400 square feet

Building Type: siab on grade, precast concrete paneis, metal standing seam roof

Parking: 42 POV parking spaces, 2 milltary trucks
Other: Space temperature to be maintained between 69° F and 79° F with a minimum relative
humidity of 15%

Air compressor will be used to supply 15 psi to two outlats
- Asingle point ground will be provided for the entire builcing
Cost: 31.150,000

=]

o
10,
U

Figure 4.21-2 Functional Diagram
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FUTURE TRANSIENT
AIRCRAFT PARKING

TN
Il

Figure 4.21-1 Area Development Plan for Avionics/ECM
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Table 4.21-1 Rooms (by function) required byAVIonlcsIECM

v
HOMESTEAD AIR RESERVE STATION
AVIONICS/ECM

Braak Room % |

Branch Chisls Office 200

ECM Office 150

Restooms M&F 300 (150 each) - two shower stalls (ea)

Training Room 25

Power Room 120 sound insulation

AUTI Ofice 125 double doors

Maobility Stworage 200 rall up doors

Coversd vehicie Parking 380

Class B Vault with Secured Room 250

CON A office 125

CON A Shop 2575 Roll up doors

ECM Shop 00 double doore/shop to be class B vault
‘ AUTI Shop 1375

Age (readyiine) 125

Special Requirements:

. fgea‘cetomperatunstobemaimainedbetweaanamu# F with 2 minimum relative humidity of
A comprassor will be used to supply 15 psi in work by area

A single points ground will be provided for the entrance building

Air compressor in CONA and G&C 0-150 psi

1158 VAC 400 HZ - 3 phase

ECM requires a secured work area: class B vault for entire space

Sound insulation in Power Room

CONA shop: secure room will be inside class B vault, screen 1o prevent RF radiation

28 VDC wiring and exterior lights on SE and NE sides

HOMESTEAD AIR RESERVE STATION eace s
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420 HENE 1 8 8/301S

The Engine I&R provides maintenance and repair of the engine and prop assambies for 301st's HH-60 helicop-
ters and HCC-130 aircraft and equipment. This new 8,000 square foot building is located on the fight ine
between the C-130 hangar and the HH-60 hangar. It is adiacent to the avioaics facifity (see figure 4.22-1).

The major work area is the maintanance area, which should be rectanguiar in shape for flaxibilty. This large.
open-bay type area will be brokan down functionally into engine repair bays . a propeller work area, an engine
wash bay and spare engine storage. The user shall be interviewed by the dasigner to dstermine the bast
functional layout (see figure 4.22 -2 and figure 4.22-3). The work bays and armas are not separated by partitions
or walls, but are dencted by painted knes on the floor. The engine wash bay’ will require screening by etther a
CMU low wall, or a cuntain. The user should be consitted for his choice. Shop ventilation shauld aleo be
included.

Shop comprassad air outiets will be required for all areas. The designar shall consult with the user conceming
the tools needing compressed air, and will apply reasonable diversity factors for sizing the air compressor. The
air compressor should be physically located in the mechanical room. Inctude refrigerated air dryer on the
system. The designer should interview the user concerning the requirements for elactrical receptacies for the
work bays. The entire maintenance area should be Buminated with industrial HID type lighting. The general
flumination should not exceed 50 footcandles.

The maintenance area shall be accessible via both large motorized roliup doors and personnel doors.

The floor shall be concrete and essentially flat except at the wash bay. ﬂw#ﬂoorthiclmassshowdreﬂectth@
engine and transporter weight expected.
The wash bay floor shall slope to a floor drain. This drain shall connect ¢ an oilwater separator. A pre-

treatment facility may be used to coflect ol and run off spills. This will be dsiermined at the project definition
stage. The user can provide the designer the type of soaps cleaners and frecuency of washing and expacted

- water usage for sizing the separator. Hot and cold water should be providad at the wash bay. 14 (UTA) stalls

are anticipated to be assigned to this facifity.

8,000 square fest

Two stories, precast concrete panels, metal standing seam roof, flight line colors
one tow truck and one step van

screen roll up doors from Base Ops and VIP arrival

$810,000
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w

6700
300
Computer 300
» Break Room 400
‘ Pans Claaning 420
Beasing Room 48 Locwted within parts cieaning
Bench Siock and Tools 480
Rest Rooms 400 (M&F)
Field Maintenance Super 180

Table 4.22-1 Rooms (by function) required by Engine I&R/301st

Special Requirements:

Computer room with CAMS terminal and climate controll
Anti-skid floor surtace

20’ ceilings

220/110 volt

12' wide drive way to the roll up doors on opposite ends of shop area
CAMS '

1 hoist system, bridge style with two hoists spanning the length of the shop and engine bay areas.
150 psi air capabilities along with all other AFM 86-2 requirements
Provide conduit for future LAN

meeesee HOMESTEAD AIR RESERVE STATION
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FUTURE TRANSIENT

AIRCRAFT PARKING
. I
Figure 4.22-1 Area Development Plan for Engine I&R/301st p l H H
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A28 MACARRT RNSE ARcx

Rinse operations are nacassary to help control corrosion for all types of operations. This area features the

most undesirable salt corrosion conditions experienced in the continental United States. The 5,000 square

foot area for the new rinse rack will have recessed lights, high pressure naz:e, underground low psi nozzle

and air conditioning flow. Timer is set for 2 1/2 minutes with automatic shut off. The facility shall be operated
by radio control.

Project Requirements:

Project Number: HACC 943073
Category Code:  116-672

Building Size: 5,000 square foot area
Cost: $300,000
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A2 SHAIL AN NG Aawe

The small arms firing range facility provides the station personnel with a classroom and practics facility and
a means of meating fire arms regulations. The 2,100 square foot new building is located on the west side of
US Customs away from habitable buildings and areas that could sustain property damage (see figure 4.24).
The safety arc for the facility is 3,000 feet. 1t is easily accessible at the south end of Wastover Street from
the rest of the station. Although the location of the firing range should have been closer to the grenade
range, the lack of water and sewer lines in that area of the site made the proposed location more cost

effective.

The building will have three classrooms and an administrative area naar the front of the building with accass
10 parking (sez figirs 2.24 for functionz! diagram). The rear of the building provides access 1o the firing
range, maintenance, ammunition and equipment storage. The back of the tacility will have truck access for
deliveries to the storage room. Roll up doors and a roof overhang will be provided at the loading area.

The range will have 21 shocting positions with an adjacent vautt, cleaning area, storage and unisex lavatory.

Program Requirements:

Project Number: HACC 843052

Category Code:  179-475 _

Building Size: 2,100 square feet

Building Types: One story, precast concrete panels, metal standing seam roof, flight line colors
Landscape: screen truck loading area

Cost: $1,100,000

ol up 0or

FIRNG RANGE
Figure 4.24-2 Functional Diagram
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Figure 4.24-1 Area Development Plan for Small Arms Firing Range
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o 40y ImSTAUCTOR

The total improvements to the infrastructure will be $24,200,000. A summary of the road and utility improve-
ments follows (see section 3.4 tor more details):

Road systams on the base will be substantially reused. Coral Sea Boulevard and Wastover Straet will be
widened to provide adequate entrances into the base and airside and air support area will be reconfigured
(see 3.3 Circulation).

Electric service will be provided by Florida Power and Light, undergrounc, and using the existing substation
adjacent to Mystic Laks (ses 3.4-1 Electrical Distribution).

Water distribution is being evaluated to determine whether the system will be operated by AFRES or by the
Miami-Dade Water and Sewer Authority (WASA). Water pressure may ieed 10 be boosted on the station

(see 3.4-2 Water Distribution).

Stormwater management will address the two different dver land flow drainage patterns within the canton-
ment area. Because additional drainage ditchas for the new stormwater system would be needed, security
is an issue. Therefore, on-site retention basins are being considerad (ses 3.4-3 Stormwater Distribution).

The agency who will operate the sanitary sewer collection systems is aiso being determined. Whether
WASA or AFRES will take over the system, the systemn will be an extension of the existing gravity sewer
collection and transmission system. The new lines will be within the wellfield cone of influence. This will

need to be monitored (see 3.4-4 Sanitary Sewer Collection).

L One of the existing two parallel 8 inch fusl ines will be used. The cther will be preserved for possible use by
) the civil airport operators (see 3.4-5 Fuel Distribution).

The placement of communication lines will be coordinated by the Military Communications Group. A com-
mon trench will be used where electric and communication lines coexist (see 3.4-6 Communications).

Project Requirements:

Project Number: HACC 943074
Category Code: 100-000
Project Cost: $24,200,000

pacEsst HOMESTEAD AIR RESERVE STATION
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Thasfaci!ityco-lomtssbasaoperamns transient maintenance and the waather area in one facility next to
the ramp.

Base operations mission is 10 insure that proper maintenance is accomplished on runways, taxiways, airfield
lighting, navigational aids, and the surrounding grounds. They are responsible for filing flight plans and
“flight following® with the FAA. in addition, base operations maintain DoD flight information publications for
base flying units. Transient maintenance is responsible for servicing, inspections and maintenance of tran-
sient aircraft (JAW T.0. 00-20-5).

The hase cpzrationsiransiat mantenance facility has been sited along the ramp to provide direct access
to the facility for VIP arrivals and transient operations. The development site for the project provides for a
VIP drop off area and diract access to Coral Sea Boulevard (see figure 4.26-1). Additional landscaping shall
be provided along the access drive and adjacent to the main entrance. Parking is adjacent to the facility for
easy access. The facility shall be a single story precast concrete panel structure with a standing seam roof
and metal doors and windows. Due to the coordination requirements of base oparations and weather, the:
new faciiity will provide direct access between the base operations and the weather area. Figures 4.26-2
and 4.26-3 functional diagram {llustrate the functional layout of the facility. The project requires coordination
of Navaids/weather cabling between the control tower and this new facility to reduce/prevent system down-

" time.

Project Requirements:
Project Number: HACC 943075

Category Number: 141-453

Building Size: 6,750 square foot

Building Type: one story, precast concrete panel building with standing seam roof on concrete siab
Parking: 23 POV, 4 (3 truck, one sedan)

HVAC

Secured storage

Roll up doors at garage

VIP entrance from flightiine and drop off area

Cost: $1,100,000

Figure 4.26-2 Functional Diagram Figure 4.26-3 Functional Diagram

HOMESTEAD AIR RESERVE STATION pacEess
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FUTURE TRANSIENT .
AIRCRAFT PARKING

Figure 4.26-1 Area Development Plan for Base Operations/Transient Maintenance
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BASE OPERATIONS/TRANSIENT MAINTENANCE

Flight Data Counter Area

1,500 (5) 110 VAC, 12F Doors for staircase sucks

1,100

HOMESTEAD AIR RESERVE
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FACILITY REQUIREMENTS
w

Special Requirements:
Base Operations:

Communications:

e VHF/UHF radio and talephona lines

* AWDS computer

* SPARCS computer

* Direct access to the ramp

* VIP dropoft at the main entrance to the facillty.

» Secuied door between base cpemms and transient maintanance
» Secured Storage

Transient Maintenanca:
Storage space shall be availabie for crash equipment, aircraft slings and skate dollies.

Weather Area:
Homestead Weather Station Equipment:
* Air Force Digital Fax Machine® (weather maps)
« Lightning detection indicator.
» 2 Comeds Terminals® and printers (send and recsive weather teletype daa)
* Satellite machine (2) -
v « Dial Up Radar.”

» HFRB broadcast set
*» Weather Observation Rack (temp., dewpoint, wind, ceiling, etc. indicators).
* Personal computer and printer

Can be replaced with Automated weather distribution system.
b Can be replaced by Next Generation Radar Equipment.

pace¢<2 HOMESTEAD AIR RESERVE STATION
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L21 YIOG YEAD0UATERS

Building 360 is the central location for wing headquarters MSSQ, recruiting, command post and mobility. As
the receiving point for ali reserve personnel and visitors, it has a prominent location near the entrance to the
base on Coral Sea Boulevard (see figure 4.27-1). A vehicular dropolf and special landscape treatment will
be provided with limited VIP parking in the front of the building. Because of the importance of this building
special attention shall be given to its renovation. The dropoff area shall have a port cochere and landscaped
entrance courtyard. The treatment and detalling of the building shall reflect its role as the heart of the HARS
community. The rear courtyard will provide a central gathering place for personnel. The courtyard shall
provide a shaded, special paved plaza with outdoor seating and tables to accommodate lunch time activities
by the personnel. It shall be designed with a strong relationship to the cross spine of the pedestrian/golf cart
system. Padsstiian connacticns from the bulding to the rear coustyant! and from tha parking lot tc the
building need to be evaluated in more detail during project definition.

The 482nd MSSQ (see figure 4.27-2 for functional diagram) has six sections which are responsibie for the
administration of all programs and projects for reserve personnel. Personnel, information management,
family support, social actions, MWR and orderly room. Each section requires its own area. Special require-
ments include: MWR pallets and equipment storage, personnel systems equipment, climate controlied,
mail distribution, and publications and forms.

Thaheadqmnerscommandpost(mﬁgm427-3forhmcnomldiam)isamghlysacwadatea. Ris
located in the south wing of the building, on axis with the entrance/reception area. The wing operations

center (WOC) is responsible for keeping the wing commander informed an current status of all assigned
wing assets. The WOC is responsible is responsible for recsiving, analyxzing and distribution of sensitive,
time critical information. The offices are oriented around secure battle staff rooms. The area includes
intelligence offices, storage, power backup, telephone, conference, break room, bathroom with showers,
OIC, NCOIC and an entrapment hall from the administration headquarters. The command post will require
cameras in the hall and entrapment area.

Themobﬂityandequ:pmemaomgesalsommewhgheadqmnmbuﬂdmg It is located in the north wing
_ofmebwldmgwnhuuckbadmgaccess

4.27-2 Functional Diagram - 482d MSSQ 4.27-3 Functioral Diagram - Headquarters
Commard Post

HOMESTEAD AIR RESERVE STATION eaeen
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Figure 4.27-1 Area Development Plan for Wing Headquarters
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4.27-4 Elevation
Program Requirements:
Project Number: HACC 943076
Category Coda: 171-445
Building Size: 43,000 square feet
Building Type: masonry block with stucco finish, standing seam metal roof
Parking: .
Cost: $3,870,000

Special Requirements Command Post:

. Ciphar locks on both doors in entrapment hall, cipher locker into battle staff arsa, secured
Camera in entrapment and hallway leading to command post

Voice system in entrapment
1D pass siot at second secured door in entrapment area.

All outside walls must extend from floor to cailing.
Separate AC with back up generator with transfer plate
Intrusion Alarm

. Solid Celling

. Telephone circuit room

. Raised area (€") for battie staff

. SRC small two door vault

. Raised area for computer uses

HOMESTEAD AIR

Battle staff and command post must meet Air Force standards for a priority B resource.

RESERVE
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FACILITY REQUIREMENTS

w Table 4.27-1 Rooms (by function) required by Wing Headgquarters

HOMESTEAD AIR RESERVE STATICN
WING HEADQUARTERS

ALLOCATION
Administration/Headquarters
Entrapment 72
Bate Staft 240
Lockers 01

TOTAL COMMAND POST

poE 4«6 HOMESTEAD AIR RESERVE STATION
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WING HEADQUARTERS cont.

Ordessy Room

Exact room configurations to be determined at project definition.
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An existing dormitory (Building 476) located off of Coral Sea Boulevard near the main gate will be upgraded
to provide adequate housing for Air Force Resaive parsonnal. Its location orovides easy access to dining,
headquarters and MWR facilities (see figure 4.28-1). The parking area, on the northeast comer of the site,
will require modification to allow for a sacurity fence along the cantonment kne and a tumaround for the
residence. Walkways and open space around the dormitories shall be recornfigured to provide usable court-
yards and landscaped open space. The initial project shall reconfigure buikiing 476 to increase room sizes
and improve privacy. This will be accomplished by providing access to individual units from the outside via
exterior stairwells and baiconies and utilizing the central hallway to increase unit sizes (see figure 4.28-2 and
4.28-3). This dorm will include a billetting office. The architectural detail shall comply with the HARS Instal-
lation Design Guidelines (see Chapter 6.0). Other existing dormitories will be upgradad on an as nesded
basis to match. Designers shail review floor plains and conduct sie analysés to Satermine reom configum-
tions They shall allow for fire truck access around the entire area via parking lots and lawn areas. Presently,
the two dorms south of the dining faciiity (Building 402) are slated to be demolished within the next sixty
days. They would cost approximately $5 milion to renovate. Future projects will be renovating the remaining
three dorms north of the dining facility to provide adequate billeting for UTA requirements.

Upgrade Building 476

Roof shall be standing seam metal. See Chapter
6.0 Installation Design Guidslines for exterior color
Provide exterior stairs and baiconies j‘ —
g?odv?;ee l:.yrﬁs"o:mm m plu‘nbmg “.‘ DRURRN DURRRRURRRNRNN \\\\\\\\\\\\\\'
_ - Provide community room - 1™ R Srm e \
‘ - Units shall have exterior access via balcony ‘::‘;:-::;:: AURERRANLRURRARRRRANNNY
- Provide sprinkler system for fire protection in all e a—
Program Requirements: Parang
Project Number: HACC 943077
Category Code:  721-315 Figure 4.28-2 Funtional Diagram

Building Size: 24,948 square feet
Building Type: ©  Three stories, painted stucco, metal standing seam roof, HARS approved accent color

. on roof and other metal detailing. ) ]
Parking: 1 space per unit and 4 visitor parking and service parking spaces
Requires 120 volt electrical in launcry area
Cost: $2,300,000
Y : :,“:__ , "\f 3 .' ;\.
. ] - = — I.‘i,:.-‘..'\.
(S LY . [ ] | ] r T vt
| S =a o iy i
‘ w i - 9 o, &
o 3 - X . . . o - M
‘ . wt—a'- :i'g mmmll .
\ A% S gp e s ke it S i
Figure 4.28-3 Elevation
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Figure 4.28-1 Area Development Plan for Dormitory (Building 476)
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.08 NOBLTY PROCESS

The mobility processing facility is responsible for managing all cargo incoming and outgoing. The mission
includes projecting all mobility tasking and deploying the 482d and 301st. Also included is maintaining war
plans and OPLAN requiring mobillization. The new, 40,000 square foot, two story building is located at the
south end of Westover Street, (see figure 4.29-1) on the flightline for easy oading of cargo and personnel. It
is conveniently located near the AGE from where much of the cargo comes.

As missions are launched assigned personnel and cargo arrive from the shops for processing. Afenced yard
with a controlied gate is usad to collect and organize cargo. Initially, the cargo is weighed, sterilized, crated
and wrapped. - It is organized into a chalked area (gimulating the sithouasttes of the planes) in the order it is to
te kadod ontotho plane. Anarca for stressed sarge s adiacarn, 00 aliow fo-broken, spilling or incerest cargo
1o be temporarily stored. Inside, parsonnel are being brisfed on the datails of the mission and obtain their
equipment bags before walking out 1o the plane. Upstairs is the viewing area where the mobility control is
conducted. The operator in this room must be able to see both the cargo processing yard and loading of cargo
onto the plane. A separate viewing area where the operator can be cbserved but not interfered with is provided
adjacent to this room. The sub-motor pool also needs a viewing area to support the mobility process by
monitoring vehicle activity. (see figure 2.29-2 for functional diagram).

Table 2.29-1 lists rooms by functions and special requirements.

Program Requirements:

Project Number: HACC943078

Category Code: 442-758

Building Size: 40,000 square feet

Buikding Type: two stories, precast concrete panels, metal standing seam roofs
Parking: 21 spaces

Cost: $2,350,000

Figure 4.29-2 Functional Diagram
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FUTURE SUPPORT
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Figure 4.29-1 Area Development Plan for Mobility Processing
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Table 4.29-1 Rooms (by function) required by Mobillity Processing

HOMESTEAD AIR RESERVE STATION
MOBILITY PROCESSING

FIRST FLOOR 32000
Passenger Briefing '

Passenger Processing
Bags and Storage
SECOND FLOOR 8000 _
Mobility Control
Sub-Motor Pool
Conference
Viewing
LOGMOD
Administration
DOX

Special Requirements:
S“H Communication systems must satisfy requirements
Provide glass window between viewing room and mobility control
HH Mobility control unit room mush have clear visibility to flightline and cargo proc:assing

PacE4s2 HOMESTEAD AIR RESERVE STATION
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4.3 AAET CONGAT WANEDVEREG STRUNENTATION (EAD. /00 Shop

The mission in this 2,400 square foot building is to store and repair simulation equipment auxiliary to aircraft
combat maneuvering instrumentation (ACMI). The facility is located on the flightline, central to aircraft
parking and hangars, at the south end of Coral Sea Boulevard adjacent t¢ the base ops building (see figure
4.30-1). There are three staff pacple which is the same during UTA. The 12' by 6* POD's are brought into
the storage area on racks. The storage area requires roliup doors on one end for POD rack access (see
figure 4.30-2 for functional diagram).

Project Requirements:

Project Number: HACC 943079

Category Code:  217-713

Building Size: 2,400 square feat

Building Type: One story, precast concrete panel, metal standing seam roof, flight line colors
Cost: $283,000

Special Requirements:

* Outside paint locker (10° x €)

+ Climate controlled in computer area

* Alarm system

* Outside electrical outlat (110v)

* Grounding at work benches

* Electrical 110/220

* Sprinkler system and fire detection system

* Outside faucst naxt to entrance ramp at POD storage

o |12 : = - HH
|l
e T Il
Figure 4.30-2 Functional Diagram p l H ]
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FUTURE TRANSIENT
AIRCRAFT PARKING

N Figure 4.30-1 Area Development Plan for ACMV/Pod Shop
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.31 CNL ENGINEERNG Cowe

The civil engineer has a mission to maintain and repair the station's real prooerty, design and construct new
work and manage environmental issues. The new facility will provide a central location for these functions
which were previously separated into various buildings. The new 27,000 square foot building is located in
the industrial area and has a prominent location on axis at the end of Biggs: Street with easy access and a
visual connection to the administration building (see figure 4.31-1). The importance of this building is em-
phasized with a vehicular drop off and special landscape treatment.

The complex includes three components, the main building housing administrative offices and workshops, a
warehouse and yard. The offices are oriented arounx the entrance courtyard, with workshops in the rear of
the buiiding wiiii acC885 10 TUCh wadiy). The warehouss is orientad with the loading docks away from the
street. This creates a more pieasant image along the street. The yard is fenced with two rolling double
gates for security. The yard is centrally located between the warehouse, the workshops and an outside
storage area to allow for shared and efficient use of the yard (see figure 4.31-2 for functional diagram).

Designers should be aware of special requirements beyond the scope of this chart that would be needed to
pmv@de exhaust and climate control based on shop activities. Table 4.31-1 lists the functions and special

requirements of the facility.

Program Requirements:
Project Number: HACC 843051
Category Code:  219-9844
Buikding Size: Administrative: 27,000
Warehouse: 21,700
Outside storage: 20,250
Building Type: One story, precast concrete panels, metal standing seam roof, accent color on roof
Landscape: Special entrance, screen views to loading
Cost: $3,493,000

PRIVATE VEHICLE ’ARKING |

Figure 4.31-2 Functional Diagram
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Table 4.31-1 Rooms (by function) required by Civil Engineering Complax

FACILITY REQUIREMEN|

® AD AIR R R ATIO
- OME
Commaniers Ofice a0 Toms
Command Secretary 125 10fice
Adminiswration (CCQ) 1150 8 offices
Management Control (CEOC) 1"7s 8 ofices
Recovery (CEOR) 150 1 office
Pavement 2100 14 offices
Plumbers (CEORP) 1350 9 ofices
Asbestos (CEORA) 450 3 olfices
Water and Wasse 1050 7 offices
Maintenance (CEOM) 150 | 1ofice
Stuctures (CEOM) 1850 11 oftices
Grounds (CEOMG) 1050 7 offices
Entomology (CEOME) 3 offices
Paintars/signs 3 offices
Elscyonic Consrol Shap 2 offices
Liquid Fusis Shop (CEOUL) 3 ofices
HVAC 2100 14 offices
Drafting and surveying 1800 4%4' sacurible stoage cioset, 3015’ vaull
Madterial Control as0 6 offices
Shop Work 400 plumbing, paint, carperder
Asbestos Shop 250 2 offices
Disasier Preparation (CCO) 300 2offices
Environmental (CEV) 900 6 offices
Enginsering (CEE) 1775 12 ofices
Conwolier (LEOC) 450 3offices
Utiites (CEOU) 150 1 ofice
Fire Prof (CEF) 1950 13 offices
Operations (CED) - 3 offices
Interior Electric 1050 7 ofices

HOMESTEAD AIR RESERVE

STATION pace 4@
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w Table 4.31-1 Rooms (by function) required by Civil Engineering Complax

HOMESTEAD AIR RESERVE STATION
CIVIL ENGINEERING COMPLEX cont.

Matwrial storage 10200

The project scope for this facility has been identified as 27,000 square fest. After review of operational
mmmmamsy:ﬁimam’ with the user, the facility may require additional space to allow for warshouse
storage ’

This conflict shall be resoived during the project dafinition stage.

pieess HOMESTEAD AIR RESERVE STATION
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430 VAW LETRCAL ISTRBUTION SSTE

In addition to the electrical service outlined in saction 4.25, a new main esectric feeder will be provided for
$3,500,000. The connection will run from the main substation throughout the AFRES cantonment area.

Project Requirements:

Project Number: HACC 933091
Category Number:  812-225

Cost: $3,500,000

HOMESTEAD AIR 3ESERVE STATION pace«ss
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4.3 R o

The Florida Air National Guard (FANG) maintained an alert complax at the northeast end of the HAFB
runway which is needed to accomodate aircraft, personnel and equipment in support of Aerospace Defense
contingency plans for defense of the southeast United States coastal region (see figure 4.32 for location).

4

The crew readiness bullding must provide alert crew quarters for eight pikits plus operations and mainte-
nance space for support and security personnel. The shelters must accomndate four alert fighter intercep-

tor aircraft.

Program Requirements:

Frojeci Nuinber HACC 833535

Category Code: 141185

Size: 57,000 square feet

Stories: muiti, metal skin, metal standing seam roof, flight line colors
Cost: $9,000,000
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This hangar will be used on an interim basis by HARS. It is on the AF BDA for eventual reuse by the

community. It has been

identified as a critical building for the successful civifian reuse of the base and will

eventually be transferred to the County. It is located outside of the cantonment area, on the flight line (see
figure 4.34-1 for the location).

This existing 180,000 square foot hangar will be repaired structurally and have a new otter skin built. The
facility will have all new elactric systems.

Project Requirements:
Project Number:
Category Number:
Building Type:

Cost:

HACC 935035

21111

180,000 square feet, muiti, metal skin, flightiine colors
$3,200,000

HOMESTEAD AIR RESERVE STATION pace ¢s
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FACILITY REQUIREMENTS

Figure 3.34-1 Area Development Plan for Hangar 741
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The existing control tower was 60% damaged by the hurricane and the temporary tower does not provide a
full range of services. To allow tor a fully functional flightiine operation, a new control tower, meeting FAA
standards, will be rebuilt near its current location. The control tower will be shared with the civil aviation field.

The tower will be located adjacent to the fire station, just outside of the cantonment line (see figure 4.35-1).
The control tower will be 135" high to the base of the cab, which was allows for views to Taxiway Bravo over
the C-130 hangars. Clear views of all runways, trafffic pattems, alert and parking areas are neaded to
ensure adequate and safe air and ground traffic control on and around the airfield.

Thetawerwiﬁ include space for air traffic control operations. crew briefings, electronics, radio and telephone
equipment and controlier management functions. Fire protection systems, backup power, air conditioning at
20 tons and other necessary support will be provided.

Project Requiremants:

Project Number: HACC 933084 A - Control Tower
HACC 833084 B - Equipment

Category Code: 149-962 :

Cost: $2,700,000 - Control Tower
$1,500,000 - Equipment

HOMESTEAD AIR RESERVE STATION paceesm
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Figure 4.35-1 Area Development Plan for Control Tower

aceess HOMESTEAD AIR RESERVE

STATION



Document Separator



’
HMP@RTANU Substitute
Agenda [tem No. 5(D) (24)

APPROVED: 6/6/95

6-6~95

RESOLUTION NO.

RESOLUTION URGING THE 1995 BASE REALIGNMENT
AND CLOSURE COMMITTEE NOT TO CLOSE HOMESTEAD
AIR RESERVE BASE, AND CONFIRMING DADE
COUNTY'S FINANCIAL COMMITMENT OVER THE NEXT
FIVE YEARS TO A DUAL USE MILITARY AND
CIVILIAN AIRPORT FACILITY AS SUCH BASE

WHEREAS, Homestead Air Reserve Base ("HARE") has been placed
on the 1995 Base Realignment and Closure Committee's list of

military bases that may be closed; and

WHEREAS, maintaining HARB as an operationzl reserve base is
essential to the hurricane ravaged South Dade e¢conomy and in fact

to the entire economy of Dade County;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF DADE COUNTY, FLORIDA, that, because of the
importance of HARB to the economy of South Dade County and to the
military interests of the United States, Dade County urges the
1995 Base Realignment and Closure Committee no: to close HARB,
and confirms that Dade County plans to support HARB as a dual use
military and civilian airport over the next five years, after
conveyance or lease of HARB to the County, in the following

specific ways:

1. Dade County will fund a dual use operating agreement to
be negotiated between the Dade County Aviation Department and the

Air Force Reserves for an airport facility to serve the needs of




_—W—/‘

Substitute
Agenda If:em No. 5(D) (24)
Page No. 2
both the military and civilian interests to the _.evel of
approximately $7-10 million beginning on October 1, 1995.

2. Through funds provided by a private developer or
prospective lessee, the development of the civilian cantonment
area as a reliever airport supported by industrizl and commercial
components will be funded to the level of approximately $125
million. This investment is in accordance with a proposal from a

private developer and is dependent on the level of demand.

3. The County will fund necessary infrastructure
improvements as determined by the County at Homestead Air Reserve
Base to the level of approximately $24 million to facilitate the

Base's overall development.
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RESOLUTION NO. R-95-05-33

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF HOMESTEAD, DADE COUNTY, FLORIDA,
STRONGLY OPPOSING THE PLACEMENT OF
HOMESTEAD AIR RESERVE BASE ON THE 1995 BASE
CLOSURE LIST AND SUPPORTING THE DECISION OF
PRESIDENT CLINTON IN ADOPTING THE
RECOMMENDATION OF THE 1993 BRAC DECISION TO
ALLOW HOMESTEAD AIR RESERVE BASE TO REMAIN
OPEN IN ITS PRESENT CAPACITY.

WHEREAS, in 1993, the Base Realignment and Closure Commission recommended
to the Congress of the United States and the President of the Unitzd States that Homestead
Air Force Base remain open as an air reserve base and not be completely closed; and

WHEREAS, the Congress and the President of the Urited States adopted the
recommendation of the 1993 Base Realignment and Closure Commission and Homestead Air
Reserve Base is now open, functioning and viable; and

_ WHEREAS, the Homestead Air Reserve Base has over 1,100 people under its
command and provides for about 2,000 jobs in the community; and

WHEREAS, the members of the 482nd Fighter Wing, the air reserve unit stationed at
Homestead Air Reserve Base, have previously had their lives disrupted due to transfers and
shifts caused by the aftermath of Hurricane Andrew; and

WHEREAS, the 482nd has worked long and hard and served diligently to bring
Homestead Air Reserve Base to a fully functioning position.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF HOMESTEAD, FLORIDA, THAT:

Section 1: That the City Council firmly and strongly endorses the position of the
President of the United States in accepting the recommendation of the 1993 Base
Realignment and Closure Commission to allow Homestead Air Forc: Base to be restructured
as Homestead Air Reserve Base, and to have the 482nd Fighter Wing stationed thereon.

Section 2: That the City Council of the City of Homestead strongly opposes the
placement of the Homestead Air Reserve Base on the 1995 base closure list and urges all of

its citizens to contact their U.S. representatives to voice their displeasure at this action.



Section 3: That the 482nd Fighter Wing is a significart and viable part of the
regrowth of the South Dade community after the disaster of Hurricane Andrew in 1992, have

worked long and hard to be a part of the South Dade community, have suffered with the rest

of the South Dade community as to their future, and deserve to be left at Homestead Air

Reserve Base to continue to honorably serve their country and be a part of the revival of

South Dade County.

PASSED AND ADOPTED this _15th _ day of _ May , 1995.

ATTEST:

VELVA L B , CMC
City Clerk
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APPROVED AS TO FOFM & CORRECTNESS:

MICHAEL E. WATKINS
City Attorney

Offered by Mayor DeMilly. Motion to adopt by Mrs. Campbell, seccnded by Mr. Warren.

FINAL VOTE AT ADOPTION

Mayor J.W. DeMilly III
Vice Mayor Roscoe Warren
Councilman Ruth Campbell
Councilman Jeff Kirk
Councilman Eliza Perry
Councilman Steve Shiver
Councilman Nick Sincore

Yes

Yes

Yes
Yes

Yes

Yes

Yes
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. * ‘ I, Velva J. Burch, duly appointed City Clerk of the City of Homestead,

City oF HOMESTEAD, FLORIDA
790 N. HOMESTEAD BOULEVARD/HOMESTEAD, FLORIDA 33030/ TELEPHONE: (305) 247-1801

J.W. DMy I, Mayor COUNCILMEN: ELiza D. PepRy
ROsCOE WARREN, Vice-Mayor Rur L. CAMDBELL STEVE SHIVER
Witkiam T. Ruob, City Manager Jerr Kink NicroLA$ R. SINCORE
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STATE OF FLORIDA )
SS
COUNTY OF DADE )

Florida, do hereby certify that the foregoing is a true and correct copy of Resolution
R95-05-33 which was passed and adopted by the City Council of the City of
Homestead at a regularly scheduled meeting on Monday, May 15, 1995.

IN WITNESS WHEREOF, I hereunto set my hand and the official seal of
the City of Homestead, Florida, this 18th day of May, 1995.

Velva J. Burch,
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Serving South Dade
Since 1915

Greater Homestead/Florida City
Chamber of Commerce

18 May 1995

Honorable Alan J. Dixon, Chairman

Defense Base Closure and Realignment Commission
1700 North Moore Street/Suite 1425

Arlington, VA 22209

Dear Mr. Chairman:

The Greater Homestead/Florida City Chamber of Commerc: is alarmed at the further
realignment and possible closure of Homestead Air Reserve Base. Since the 1993
BRAC decision to realign the Base, we have been workig diligently with the Air
Force in good faith to develop our re-use plan for a dual pupose military and civilian

facility.

These redevelopment efforts are essential as the Homestead Air Reserve Base has a
strategic military location relative to the hemisphere, which has been proven during
this past year. To insure national security, existing units st be preserved and the
military presence strengthened.

Once again, we urge the Commission to retain the 482nd Fighter Wing at Homestead
Air Reserve Base and to insure the return of the 301st Air Rescue Squadron as
previously committed. Your support is respectfully reque:ted.

President/CEQO

43 North Krome Avenue « “Historic Old Town Hall” - Homestead, Florida 33030
Telephone (305) 2472332 - FAX (205) 246-1100
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May 18, 1995

Honorable Alan J. Dixon

Chairman

Defense Base Closure and
Realignment Commission
1700 North Moore Street

Suite 1425

Arlington, Virginia 22209

Dear Mr. Chairman:

The Greater Miami Chamber of Commerce has worked hard to honor the community’s
commitment to the 1993 Base Closure and Realignment Commission. A reuse plan was
developed by our citizens and approved by the Department of Defense and our community
has spent our resources to reuse Homestead Air Reserve Base as a dual use military and
civilian facility.

The Department of Defense’s recommendation to leave the 301st Air Rescue Squadron at
Patrick Air Force Base poses a terrible setback for South Dade County and for our national
defense. Its effects can only be overshadowed by the Commission’s possible decision to
close the Base.

Our most pressing concern is for the security of the nation. The Base ha: weathered past
BRAC decisions because of its strategic and logistic location and the potential of unrest in the
Caribbean and South and Central America. We do not believe those conclitions have

changed.

The Greater Miami Chamber of Commerce requests the Commission to leave the 301st at
Homestead, reassure the continued presence of the 482nd Fighter Wing, a1d consider a more

realistic assessment of the Base’s mission. Your support is appreciated.
Sincerely,

Susan Potter Norton
Chairwoman

GREATER MIAM! CHAMBER OF COMMERCE
Omni infernational Complex « 1601 Biscayne Boulevard » Miam, Siorida 331321247 « i205) 2507770




Leif Gunderson
Chairman

George Cadman, Il
Vice-Chairman

Denise Heacock
Secretary-Treasurer

Steven Cranman
Executive Director

Board of Directors

Wilbur Bell
"‘)onald Burgess
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Ex Officio
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May 18, 1995

Honorable Alan J. Dixon

Chairman

Defense Base Closure and Realignment Commission
1700 North Moore Street, Suite 1425

Arlington, Virginia 22209

Dear Mr. Chairman:

The Perrine-Cutler Ridge Council is alarmed at the further
realignment and possible closure of Homestead Air Reserve Base.
Since the 1993 BRAC decision to realign the Base, we have been
working diligently with the Air Force in good faith to develop our re-
use plan for a dual purpose military and civilian fazility.

These redevelopment efforts are essential as the Homestead Air
Reserve Base has a strategic military location relative to the
hemisphere. To insure national security, existing units must be
preserved and the military presence strengthened.

We urge the Commission to retain the 482nd Fighter Wing at
Homestead Air Reserve Base and to insure the return of the 301st
Air Rescue Squadron as previously committed. Ycur support is
respectfully requested.

Sin ;

Stevén J, Cra
Executive Director

900 Perrine Avenue Miami, Florida 33157 (305) 378-9470 Fax (305) 254-0805
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U.S. Department of Justice
United States Attorney

Southern District of Florida

KC:smt

Kendall Coffey 99 N.E. 4th Swreer
United States Attomey Miami, Florida 33132-2111

May 25, 1995

James L. Turner, Brig. Gen, USAFR
Commander, 482D Fighter Wing

360 Coral Sea Boulevard, Box 7
Homestead ARB, Florida 33039-1299

Dear General Turner:

I wish to commend the staff of Homestead Air Reserve Base for
the valuable assistance it has provided the Departnent of Justice.
The base offers essential support to all law enforcement functions
within the Southern District of Florida.

Base personnel are presently responsible for the resettling of
Cuban refugees within South Florida. The base personnel handle
three incoming flights each week (Tuesday, Wednesdey and Thursday)
Each flight operates at capacity carrying 237 indiv:.duals. Without
the technical and personnel assistance provided by the base, the
Immlgratlon And Naturalization Service and the Community Relations
Service would be unable to fully process each individual and carry
out the mission of resettllng the migrants witain the United
States. Without the service of base personnel orderly resettlement
could not be accomplished.

I also wish to commend the base for the operational assistance
provided last summer. The base performed integral sperational and
technical functions during the mass immigration influx during the
summer and fall of 1994. The base provided critical support to the
United States Attorneys Office, Immigration and Naturalization
Service and the Community Relations Service. Thanks to the
personnel and technical assistance provided by the base, air and
sea operations functioned without incident. The base's efforts
continue to this day providing critical technical support to all
Department of Justice components as we maintain our readiness to
address similar situations.

Homestead Air Reserve Base is critical to the aw enforcement
mission in this district. The aid that the base: has provided
cannot be underestimated.

Sincerely,

ENDALL COFE%

UNITED STATES ATTORNEY




COMMANDING GENERAL
1ST CORPS SUPPORT COMMAND
FORT BRAGG, NORTH CAROLINA 28307-5000
SEPTEMBER 15, 1994

Dear General Turner,

I want to thank you for the tremendous support you and the
personnel of the 482d Fighter Wing are providing the 24th Corps
Support Group and this command; [ was truly impressed with the
professional approach taken by everyone I observed during my visit to
Homestead today, and the fact that everything possible 'was being done
to ensure a successful operation.

I can rest assured the mission will be accomplished effectively
with your superb assistance. Thanks again. If there is ever anything I
can do for you, please let me know.

Sincerely,

ohn M. McDuffiz
rigadier General . U.S. Army
Commanding Officer

Brigadier General James L. Turner

Commander

482d Fighter Wing

Homestead Air Reserve Base, Florida 33039-1299




Assistant Division Commander
10th Mountain Dlvision (Light Infantry)
Fort Drum, New York 13602-5000

August 26, 1994

Dear General Turner,

Thanks for helping out the 10th Mountain Division
team during our recent visit to Homestead. I know
that we gave you relatively short notice on our visit
-- so I am even more appreciative of the help.

Again, thank you for your efforts and your
professionalism. '

Climb to Glory!

(o

eorge F. Close, Jr.
Brigadier General, U.S. Army
Assistant Division Commander,
Operations

A

Brigadier General James Turner
Commander,

482nd Fighter Wing
Homestead Air Force Reserve Base, Florida 33039-1299
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THE ASSISTANT SECRETARY OF THE AIR FORCE
WASHINGTON

December 15, 1994

Brig Gen James L. Turner, AFRES

482 FW/CC
Homestead ARB FL 33039

Dear Larry

Thank you very much for your outstanding hospitality
during my 6 December visit to Homestead. 1 greatly appreci-
ated the efforts you and your staff made to acquaint me to
the many aspects of the conversion process. You are leading
an outstanding and important initiative.

I believe our meetings with the community leaders and
the Dade County commissioners were successful and, hopefully,
will enhance the fine efforts of you and your ;taff. There
is a lot of work ahead, and with you at the he'lm, I'm positive
we’ll achieve the "win-win" we all are striving to achieve.

Looking forward to another visit to Homeutead and wish
you and your staff a very happy holiday.

Assistant Secretary
(Manpower, Reserve Affairs,
Installations and Environment}




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS 57TH WING (ACC)
NELLIS AIR FORCE BASE, NEVADA

MEMORANDUM FOR 482 FW/CC
Attn: Brigadier General Tumer

360 Coral Sea Blvd, Box 10
Homestead ARB FL 33039-1299
FROM: 57 WG/CC LOFEB 1995
4430 Grissom Ave, Suite 206

Nellis AFB NV 89191-6521

SUBJECT: Letter of Appreciation

1. Please accept my sincere appreciation for the hospitality the 482 FW proided to Det 1,

57 WG while deployed to Homestead ARB with the F-117A, 2-14 Jan 95. "The facilities you
provided for their 2 aircraft, 4 pilots and 20 support personnel were outstanding. From office
space to hangar facilities, weapons for our security team to accommodations at the Holiday Inn
Express, the support of your people was superior. Their unwavering efforts paved the way for an

extremely successful test deployment.

2. Again, my thanks.

HN L. WELDE
rigadier General, USAF
Commander

Global Power for America



