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PURPOSE 

a PRESENT CONCLUSIVE EVIDENCE THAT MOVING SPAWAR 
TO SAN DlEGO IS A MAJOR MISTAKE 

+ MILITARY VALUE IS UNDERMINED 
+ MORE EiiFElriSivE T H A ~  REiAihiiiriG SFA.WAR iN THE MGR 
+ CONTRARY TO QUALITY OF LIFE CRITERIA 

a CALL ATTENTION TO FACT THAT NAVY IS CURRENTLY 
LOOKING AT WAYS TO RESTRUCTURE THE SYSTEMS 
COMMANDS 



SPECIFIC BRAC 95 SPAWAR 
RECOMMENDATIONS 

BRAC 95 REVERSES THE BRAC 93 DECISION THAT SPAWAR 

RELOCATE WITHIN THE NAi iOl jAi  CAPITOL REGION jNCFij 

AND DIRECTED SPAWAR TO CONSOLIDATE WlTH THE 

NAVAL COMMAND AND CONTROL AND OCEAN 

SURVEILLANCE CENTER (NCCOSC), IN SAN DlEGO 

CALIFORNIA. THIS DECISION: 

+ IGNORED IMPACT ON SPAWAR'S MILITARY VALUE 

+ FRAGMENTED SPAWAR ACTIVITIES 

+ PROGRAM EXECUTIVE OFFICE (PEO) FOR SPACE 
COMMUNICATIONS SENSORS STAFF, AND 

+ SPAWAR CODE 40 (SPACE TECHNOLOGY DIRECTORATE) 
REMAIN IN THE NCR 

+ DID NOT USE REALISTIC RELOCATION AND OPERATING COSTS 

+ DID NOT DEVELOP SCENARIOSICOSTS FOR REMAINING IN THE 

NCR OR CONSOLIDATING WlTH NCCOSC IN THE NCR 





WHO IS SPAWAR ?? 

1 SPAWAR HAS 930 CIVILIAN AND 230 MILITARY 

PROFESSIONAL POSITIONS LOCATED IN LEASED 

FACILITIES IN CRYSTAL CITY, ARLINGTON, VA. 

SPAWAR PROVIDES EMPLOYMENT FOR APPROXIMATELY 

4200 TECHNICAL CONTRACTOR PERSONNEL IN THE NCR 

EMPLOYED PERSONNEL ARE ESTIMATED TO BE 28% MD 

AND 72% VA RESIDENTS 



SPACE AND NAVAL WARFARE SYSTEMS COMMAND 

SPAWAR 00 
COMMANDER 

M(9) C (47) 

SPAWAR 09 
VICE 

COMMANDER 
M(2) C(2) 

COMPTROLLER CONTRACTS POLICY, OPERATIONS & 
DIRECTORATE DIRECTORATE ACQUISITION SUPPORT 

IRECTORATE M(14) C(137) 

DEPUTY SPAWAR GRAND TOTAL 

M(279) C(1000) 
Exdudes SPAWAR 90 (NCCOSC) I PEO I 

- - - - - - - - - - - - - - -  AND SENSORS 

(INDEPENDENT ORGANIZATION 
ADMINISTRATIVE SUPPORT) 

NAVAL TECHNICAL NAVY MANAGEMENT SPAWAR 90 (at SPAWAR) 
REPRESENTATIVE OFFICE SYSTEMS SUPPORT NAVAL COMMAND CONTROL 

OFFICE (NAVMASSO) & OCEAN SURVEILLANCE 
CENTER (NCCOSC) M(1) C(12) 

SPAWAR 90 (at SAN DIEGO) 
NAVAL COMMAND CONTROL 
& OCEAN SURVEILLANCE 

CENTER (NCCOSC) M(12) C(29) 

I SPAWAR30 1 1 SPAWAR40 1 
NAVAL WARFARE SYSTEM SPACE TECHNOLOGY 

ARCHITECTURE & ENGINEERING DIRECTORATE (NRL) 
DIRECTORATE M(21) C(71) M(95) C(45) 

COMMAND, CONTROL UNDERSEA SURVEILLANCE 
COMMUNICATIONS, COMPUTERS PROGRAM DIRECTORATE 

& INTELLIGENCE (C4I) M(24) C(103) 

NOTES : 
ORGANIZATION CHART DATED 30 NOVEMBER 1994 
PERSONNEL NUMBERS AS OF 25 NOVEMBER 1994 

M = NUMBER OF MILITARY PERSONNEL 
C = NUMBER OF CIVILIAN PERSONNEL 



SPAWAR CHARTER 
(TAB A: SECNAVINST 5400.15 OF 05 AUG 91) 

SPAWAR HAS UNIQUE MANAGEMENT RESPONSIBILITY AND 
ACCOUNTABILITY FOR: 

+ SPACE SYSTEMS 

+ COMMAND, CONTROL, COMMUNICATIONS AND INTELLIGENCE (C31) 

+ SPACE AND ELECTRONIC WARFARE (SEW) 

+ UNDERSEA SURVEILLANCE SYSTEMS 

AREAS OF COGNIZANCE INCLUDE: 
+ RAPID PROTOTYPE PROPOSALS 

+ DEVELOPING WARFARE SYSTEMS ARCHITECTURE 

+ CONDUCTING SPACE AND ELECTRONIC WARFARE SYSTEMS 
ENGINEERING 

+ WARFARE SYSTEMS ENGINEERING COORDINATION AMONG THE 
SYSCOMS 



WHO IS SPAWAR ?? (Cont'd) 

H ONE OF FIVE TECHNICAL AGENCIES WITHIN THE NAVY. THE 
OTHERS ARE: 

+ NAVAL SEA SYSTEMS COMMAND (NAVSEA) 
+ NAVAL AIR SYSTEMS COMMAND (NAVAIR) 
+ NAVAL SUPPLY SYSTEMS COMMAND (NAVSUP) 
+ NAVAL FACILITIES ENGINEERING COMMAND (NAVFAC) 

H SPAWAR IS A MAJOR HARDWARE AND SOFTWARE SYSTEMS 
ACQUISITION COMMAND 

SPAWAR's SPECIFIC RESEARCH, DEVELOPMENT AND 
ACQUISITION RESPONSIBILITIES ARE OUTLINED IN 
SECNAVINST 5400.15 OF 05 AUG 91 (TABA) AND OPNAVINST 
3430.26 (TAB B) 

H THE MARINE CORPS RESEARCH, DEVELOPMENT AND 
ACQUISITION COMMAND (MCRDAC) IS ALSO A TECHNICAL 
AGENT WITHIN THE NAVY ESTABLISHMENT 





MILITARY REQ 8 IREMENTS AND 
ACQUISITION OVERSIGHT 

RELATIONSHIPS 



COMMAND. CONTROL, COMMUNICATIONS. 
COMPUTERS & INTELLIGENCE (C41) 

SPAWAR CHARTER (TAB A: SECNAVINST 5400.15 OF 05 AUG 91) 

ASsitiNs PRIMARY MISSION AS C41 

a C41 DEALS PRIMARILY WITH INFORMATION MANAGEMENT 

AND DISSEMINATION 

+ TACTICAL DATA 

+ INTELLIGENCE DATA FROM A VARIETY OF SOURCES 

(NAVY, NSA, DIA, CIA, ETC..) 

+ NON-TACTICAL DATA (SHIPBOARD NON-TACTICAL ADP) 

+ STRATEGIC DATA 



COMMAND, CONTROL, COMMUNICATIONS, COMPUTERS & INTELLIGENCE (C4I) 
PROGRAM DIRECTORATE 

DIRECTORATE 

PD 70 GRAND TOTAL 
M(80) C(345) 

INFORMATION 
SYSTEMS SECURITY 

OFFICE (INFOSEC) 

PD 72F PD 72J 
FH JOINT1 
IMPLEMENTATION INTERNATIONAL 

OFFICE PROGRAM OFFICE 
M(13) C(31) M(3) C(23) 

PD 72 
C41 OPERATIONS 

OFFICER 
M(O) C(2) 

PD 72L PD 724 

LOGISTICS SUPPORT RESOURCES OFFICE 

NOTES: 
ORGANIZATION CHART DATED 30 NOVEMBER 1994 
PERSONNEL NUMBERS AS OF 25 NOVEMBER 1994 

M = NUMBER OF MILITARY PERSONNEL 
C = NUMBER OF CIVILIAN PERSONNEL 

PMW 175 
METOC SYSTEMS 

PROGRAM OFFICE 
M(6) C(12) 

SATELLITE 
COMMUNICATIONS 
PROGRAM OFFICE 

NAVIGATION NAVAL ELECTRONIC 

PROGRAM OFFICE PROGRAM OFFICE 
M(10) C(25) 
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SPAWAR MILITARY VALUE IS UNIQUE 

MISSION : DEVELOP AND SUPPORT FORCE LEVEL INFORMATION WARFARE SYSTEMS 
("EXPLOIT I PROTECT I ATTACK") FOR INTER-NAVY AND JOINT SERVICE1 NSA 
OPERATIONS FOR COMBAT SHIPS 

. * TACTICAL IW I C2W BATTLESPACE 





PROBLEM # 1 : SPAWAR DATA CALL 1 UAB F) 

UNDERSTATES THE IMPORTANCE OF NCR TO 
MILITARY VALUE 

SPAWAR DOES NOT "EXCLUSIVELY DEVELOP AND FIELD 
CRYPTOLOGIC AND C2 WARFARE (C2W) SYSTEMS FOR 
SHIPBOARD USE, ..." (TAB D, Page 11,4th paragraph). PRIVATEER AND 
CLASSIC TRUMP SYSTEMS DEVELOPED BY CLIENTICUSTOMER 
COMMAND, COMMANDER NAVAL SECURITY GROUP (CNSG), 
LOCATED IN NCR. 

REGIONAL SUPPORT LIST OF OTHER ACTIVITIES IGNORES KEY 
PLAYERS: CNSG1, THE NAVY CRYPTOLOGIC INTERFACE WITH 
NSA2; AND NAVAL INFORMATION WARFARE ACTIVITY (NIWA), 
THE IW COORDINATING ACTIVITY FOR THE NAVY (TAB D, Page 16, 

Paragraph 13), LOCATED IN SUITLAND, MD. 

See TAB E, OPNAVINST 5450.1 91 8, CNSG Mission & Functions 

See TAB F, NSA Management of Tactical Signals Intelligence Programs 



PROBLEM # I : SPAWAR AND MOST RELATED 
ACTIVITIES ARE LOCATED ON THE EAST COST 

RELATED MAJOR MILITARY, (30VERNMENT 

ASN (RD&A) 
-a,- - wvu 
CINCLANTFLT. NORFOLK 



PROBLEM # 1 (CONTINUED) 

US ARMY EFFORT CONCENTRATED ON EAST COAST (Vl?4T HILL, 
WARRENTON, VA & FT. MONMOUTH) VlCE "WORLDWIDE" (TAB D, 

Page 19) 

NSA AND OTHER NATIONAL AGENCIES IN NCR VlCE "WORLDWIDE" 
(TAB D, Page 19) 

+ NSA: FT. MEADE, MD 

+ CIA: McLEAN, VA 

+ DIA: WASHINGTON, DC. 

US CUSTOMS HEADQUARTERS: WASHINGTON, DC (TAB D, Page 21) 

FOREIGN COUNTRIESIINTERNATIONAL PROJECTS: ALL 
ATTACHES LOCATED IN WASHINGTON, DC 



D o  P D 
PROBLEM # 2: ORGANIZATIONAL CHANGES 

SINCE BSEC RECOMMENDATION 

SECNAVICNO STUDY TO CONSOLIDATE SYSTEMS COMMANDS (TAB G MSG 8 
MAY 95). 

4 STREAMLINE FUNCTIONS1 ELIMINATE REDUNDANCIES 

4 REDUCE TOTAL LIFE CYCLE COSTS 

4 IMPROVE COMMUNICATION WITH FLEET AND OPNAV ISECNAV STAFFS 

4 CLEAR DELINEATION OF ROLES 

COMMISSION ON ARMED FORCES ROLES AND MISSIONS HEADED BY JOHN 
WHITE (TAB G: REPORT OF THE COMMISSION ON ROLES AND MISSIONS OF THE 
ARMED FORCES, MAY 24,1995 ADVANCE COPY) RECOMMENDED: 

+ MERGE REDUNDANT STAFFS AND RESTRUCTURE PLANNING, BUDGETING, 
ACQUISITION SYSTEMS 

OPNAV INSTRUCTION 3430.26 DATED 18 JAN 95 (TAB B) 

4 PROVIDED NEW GUIDANCE AND ORGANIZATIONAL RELATIONSHIPS FOR NAVY 
INFORMATION WARFAREICOMMAND AND CONTROL WARFARE (IWlC2W) 

4 POLICY FOR EMPLOYMENT OF NAVY RESOURCES IN SUPPORT OF IWlC2W 

4 SPAWAR ROLE CLOSELY LINKED TO ACTIVITIES IN MDNA 





PROBLEM # 4: TlME ZONE 

AN ABSURD, HIGHLY DEBILITATING MILITARY CONDITION ... 
SAN DlEGO AND THE NCR, EAST COAST, ARE 3 HOURS OUT OF 
PHASE: 

+ INCLUDING LUNCH PERIODS, THE NCR WORK SCHEDULE IS IN 
SYNCHRONIZATION WITH THAT IN SAN DlEGO ONLY 4 112 HOURS OF 8 
112 HOURS. THAT MEANS THAT 47% OF THE TIME, NCR AND SAN 
DlEGO WILL NOTICANNOT COMMUNICATE MEANINGFULLY. 

ON A TlME ZONE AND WORK SCHEDULE BASIS ALONE, THE U.S. 
NAVY WOULD SUFFER FAR LESS LOSS IN MILITARY EFFICIENCY 
WERE SPAWAR MOVED TO: 

+ CARACAS, VENEZUELA 

+ SAO PAULO, BRAZIL 

+ QUITO, ECUADOR 

+ SAN JOSE, COSTA RlCA 







COST ANALYSIS 

H THE BSEC COST PREMISE IN MOVING SPAWAR TO SAN DIEGO ...I 

+ "EFFICIENCY OF COMMAND STRUCTURE ..." 
+ ABSORPTION OF "EXCESS TECHNICAL CAPACITY." 

+ "THE CONSOLIDATION OF SPAWAR WITH NCCOSC SAN DlEGO 

PERMITS THE ELIMINATION OF AN ENTIRE LAYER OF 

MANAGEMENT."2 

H NAVY DID NOT CONSIDER ALTERNATIVE LOCATIONS IN THE NCR 

AS DIRECTED BY THE BRAC3 

See TAB I, Page 6, lst  Paragraph 

* See TAB J, Page 3, Paragraph f.(4) 

See TAB R, Page 1-59 BRAC 93 Report, and Page 4 SPAWAR Data Call 1 



THE PROMISE OF PERSONNEL SAVINGS 
IS WRONG BECAUSE 

SPAWAR OVERHEAD IS DISPROPORTIONATE (EXCESSIVE) 

TO FRONT LINE PERSONNEL PERFORMING PRIMARY 

MISSION FUNCTIONS 

ACHIEVABLE SAVINGS EQUAL THE SCENARIO CLAIM 

WITHOUT THE TRANSCONTINENTAL MOVE WHICH 

DESTROYS SPAWAR MILITARY VALUE 



SPAWAR HDQRTRS OVERHEAD ANALYSIS 
PDS, PEO AND SPAWAR 40 

DEPARTMENT 

PD70 HEAD OFFICE 

PD70 OVHD ( P D ~ ~ + P D ~ ~ F + P D ~ ~ J + P D ~ ~ P + P D ~ ~ Q ) I  

PD80 HEAD OFFICE & OVHD (PD80+PD80P; See Tab 

K, Pages 25 &26; Exclude Logistics Codes) 

PEO (See Tab K, P 29 & 30, PEO-SCS Codes ; Exclude 

Logistics Support) 

SPAWAR 40 (See Tab K, P 12 & 13; Exclude Int LOG 

Supt Mgr) 

TOTAL 

See PD70 Organization Chart 



I 

SPAWAR HDQRTRS OVERHEAD ANALYSIS 
TOTAL COMMAND 

HEADCOUNT % OF TOTAL 

HEAD OFFICE (00+09+05) 66 5.2 

COMMAND OVERHEAD ( 01 +02+10+30)1 398 31 .I 

PD, PEO AND SPAWAR 40 OVERHEAD 

( FROM PRIOR PAGE) 275 21.5 

TOTAL OVERHEAD 739 57.8 

FRONT LINE WORKER HEADCOUNT 540 42.2 

GRAND TOTAL 1279 100.0 

See SPACE & NAVAL WARFARE SYSTEMS COMMAND Organization Chart 



SPAWAR HDQRTRS OVERHEAD ANALYSIS 
OBSERVATIONS 

EVERY WORKER ON THE FRONT LINES HAS 1.37 PEOPLE 
(7391540) IN OVERHEAD 

+ THE HEAD OFFICE AND ITS COMMAND OVERHEAD ALONE ABSORB 
36% OF THE TOTAL WORKFORCE 

+ PD70's HEAD OFFICE AND OVERHEAD COMPRISE 13.4 % OF THE 
ENTIRE COMMAND COUNT 

SPAWAR's STRUCTURE IS OUT OF LINE WITH MODERN 
MANAGEMENT PRACTICE 

1 REDUCTION IN OVERHEAD WOULD IMPROVE EFFICIENCY 



t R S  OVERHEAD 
ANALYSIS 

RECOMMENDATION 

REDUCE OVERHEAD (WITH NO MOvEj B Y  405 PEOPLE, THE SAME 

EFFECT AS THE NAVY COBRA SCENARIO PERSONNEL CUT 

+ AT NCCOSC - THE UPPER MANAGEMENT ECHELON SLATED FOR 

ELIMINATION IN THE COBRA SCENARIO - 64 PERSONS1 

+ THE REMAINDER FROM SPAWAR HDQRTRS - 341 PEOPLE 

H SPAWAR HDQRTRS WOULD THEN HAVE 0.74 OVHD HEADCOUNT 

FOR EVERY FRONT LINE WORKER 

H MILITARY VALUE WOULD BE PRESERVED 

H MAXIMUM SAVINGS WOULD BE REALIZED 

1 NRaD Telephone Directory dated Jan 94 shows 30 people; NRaD Data Call 65, Page 3, 
dated Aug 94 shows 83 people reside in San Diego (TAB L) 

6FY05 



SPAWAR HEADQUARTERS 
OVERHEADREDUNDANCY 

SPAWAR CAN ACHIEVE GREAT SAVINGS THROUGH 

CONSOLIDATION OF ADMINISTRATIVE OVERHEAD WlTH 

NAVSEA OR CNSG 

+ THE CUTS ARE FACILITATED BY COLLOCATION IN A TENANT 

RELATIONSHIP 

+ HOWEVER, PROXIMITY ALONE WITHIN THE NCR WOULD 

AFFORD MOST OF THE SAVINGS 

SPAWAR HAS 306 DUPLICATE POSITIONS WlTH NAVSEA 
(DETAIL DATA AND SUMMARY PROVIDED AT TAB S) 



TOTAL SPAWAR HEADQUARTERS OVERHEAD 
CUT RECOMMENDED 

NCCOSC CUTS 64 

SPAWAR REDUNDANCY WITH NAVSEA 306 

SUBTOTAL 370 

SPAWAR HEADQUARTERS STREAMLINING 341 

(FROM PRIOR ANALYSIS) 

GRAND TOTAL 405++ 



BRAC 93 DIRECTED NCR SITES 

FOR NAVSEA & SPAWAR, GOVERNMENT-OWNED SPACE WITHIN 
NCR (TAB R, PI-59) 

+ WHITE OAK, SILVER SPRING, MD 

+ WASHINGTON NAVY YARD, WASHINGTON DC 

+ NAVY ANNEX, ARLINGTON, VA 

+ NEBRASKA AVENUE 

+ QUANTICO, VA 

NCR COBRA SCENARIOS EXECUTED IN THIS CSN REPORT 

+ SPAWAR AT SUITLAND, MD (CASE NCR # 1) 

+ SPAWAR AT WHITE OAK, MD COLLOCATED WlTH NAVSEA (CASE NCR #2) 

+ SPAWAR AT WHITE OAK, MD (CASE #2A) 

+ SPAWAR AT WASHINGTON NAVY YARD COLLOCATED WlTH NAVSEA 
(CASE #3) 

+ SPAWAR AT CRYSTAL PARK # 5 (NON-GOVERNMENT) (CASE #4) 



B* # D 
SPAWAR SITE COMPARISONS 

SAN DIEGO VS. NCR 
COBRA REALIGNMENT SUMMARY (TO YEAR 2015) 

($ MILLIONS, NET COSTS) 



NOTES TO SPAWAR SITE COMPARISONS 

I 

SAN DlEGO REALITY (TAB M) 
I 

+ SPAWAR MUST RETAIN A SIGNIFICANT LIAISON OFFICE IN THE NCR 
I 

FOR ITS PROGRAMS. THlS OFFICE, NOT ADDRESSED IN SCENARIO 5- 

25-0537-071, NOW IN PLANNING BY SPAWAR. TO PERFORM AS DOES 

THE PEO LIAISON OFFICE FOR ITS PROGRAMS, THlS SPAWAR OFFICE 

WlLL REDUCE POSITIONS CUT TO 328. 

+ MILCON WlLL BE NEEDED FOR A LAN, SENSITIVE COMPARTMENTED 

INFORMATION FACILITY (SCIF), COMPUTER LAB, PREMISE WIRING, 

REFURBISHMENT, PHONE SYSTEM (TAB M). 

+ TRAVEL COSTS WlLL SOAR BY $13.5 MILLIONNEAR (TAB M) DUE TO 

THE EXTENDED LENGTH AND INCREASED NUMBER OF TRIPS TO THE 

EAST COAST. 



NOTES TO SPAWAR SITE COMPARISONS 
[CONTINUED) 

SPAWAR TO ON1 SUITLAND, MD (TAB V) 

+ PERSONNEL CUTS REDUCED BY 5% OF THOSE MOVING DUE TO 
INEFFICIENCY OF NON-COLLOCATION WlTH NAVSEA: 

+:+ 656 PEOPLE ARE TO MOVE 

*:+ 5% MORE (OR 33 PERSONS) WOULD BE NEEDED IN NCR, 

REDUCING CUTS FROM 405 TO 372 

SPAWAR TO WHITE OAK, MD (TAB 0 )  

+ COLLOCATION WlTH NAVSEA: CUTS AT 405 

+ WITHOUT NAVSEA: CUTS AT 372 

SPAWAR AT WASHINGTON NAVY YARD COLLOCATED WlTH NAVSEA (TAB W) 

SPAWAR AT CRYSTAL PARK #5, ARLINGTON, VA (TAB V) 

+ LEASE COST BASED ON $28.85 PER SQUARE FOOT FOR 141,000 SQUARE 
FEET - - - BASED ON JUNE 95 LEASE BY THE US ARMY CORPS OF 
ENGINEERS (5 YEAR SHORT TERM) AT NATIONAL CENTER BUILDING # I  IN 
CRYSTAL CITY 

+ SUPPORT COSTS PER SPAWAR CERTIFIED DATA CALL AT $7 MILLION 
ANNUALLY, SCALED DOWN FOR PERSONNEL CUTS. 



Do . 9 D 
SENSITIVITY ANALYSIS OF COBRA 

SCENARIOS VICE PERSONNEL CUTS 

SCENARIO DESCRIPTION NPV SAVINGS 

OR CASE OR TITLE $ MILLIONS 

5-25-0537-071 ALT 2 - ADMlN - $360 

SAN DlEGO REALITY REALITY UPDATE - $ 98 

OF 5-25-0537-071 

NCR, CASE 2 SPAWAR & NAVSEA - $418 

NCR, CASE 2-1 (TAB T) SPAWAR & NAVSEA - $360 

NCR, CASE 2-2 (TAB U) SPAWAR & NAVSEA - $116 

NUMBER OF 

POSITIONS 
ELIMINATED 

405 

4 IN CASE 2-1, THE NUMBER OF POSITIONS CUT CAN BE REDUCED BY 87 
PEOPLE OR 21% AND THE SAVINGS CLAIMED FOR THE SAN DlEGO BASE 
CASE ARE STILL ACHIEVED 

+ CASE 2-2 SAVINGS ARE $18 MILLION OR 180 % BETTER IN NPV THAN THE 
SAN DlEGO REALITY CASE EVEN THOUGH NO PERSONNEL ARE CUT. 



SCENARIO COMPARISON: FINANCIAL 
CONCLUSIONS 

ALL NCR LOCATIONS, EVEN THE LEAST DESIRABLE CRYSTAL 

PARK LEASE CASE, OFFER SUPERIOR SAVINGS OVER THE SAN 

DlEGO REALITY CASE: 

+ BY $209 - $320 MILLION NPV 

THE SUITLAND CASE SAVINGS EQUALS, AND THE WHITE OAK 

CASES STRONGLY EXCEED (BY $32 - 58 MILLION) THE 

OVERSTATED BASE SAN DlEGO CASE SAVINGS 

THE NCR LOCATIONS DO NOT UNDERMINE THE MILITARY 

VALUE OF SPAWAR 





QUALITY OF LIFE: 
NCR Vs. SAN DlEGO 

NCR FAR SUPERIOR IN NUMBER & QUALITY OF ADVANCED EDUCATIONAL INSTITUTIONS 

NCR: NO EARTHQUAKES & TREMORS 

i SAN DIEGO; CALlFGRNlA ASSESSES E'v'ERY CAE B R O K i i T  ifi $306 FOFi P G i i i j T i O ~  
FUND 

SAN DIEGO: COST IMPACT ON THOSE WHO CANNOT TRANSFER COLLEGE CHILDREN 
NOW COMMUTING WILL BE ASTRONOMICAL 

TRANSPORTATION: 

+ NCR HAS 3 Vs. 1 AIRPORT 

+ NCR HAS METRO SUBWAY SYSTEM 

+ NCR UNION & OTHER TRAIN STATIONS PROVIDE ACCESSIBLE, EXTENSIVE RAIL 
SERVICE 

MEDICAL FACILITIES: 

4 NCR HAS 55 MAJOR HOSPITALS 

+ NCR HAS OVER 25 ALTERNATIVE MAJOR MEDICAL PLANS FOR GOVERNMENT 
PERSONNEL 

+ NCR HAS WORLD CLASS FACILITIES AND MEDICAL TALENT 

FAMILY IMPACT CATASTROPHIC (TAB P, Page 5) 

4 ABOUT 60% OF SPAWAR EMPLOYEES ARE 40 YEARS OF AGE OR OLDER WITH 
CHILDREN IN HIGH SCHOOL, OR IN COLLEGE. ALSO FAMILY DISRUPTION FOR 
GRAND PARENTSICHILDREN SEPARATED BY MOVE. 





NAVY ORGANIZATION AND ACQUISITION 
OVERSIGHT RELATIONSHIPS TODAY 



RECOMMENDED NAVY ORGANIZATION 
CHANGE TO MAINTAIN ACQUISITION 

RELATIONSHIPS 

CONSOLIDATIONS AGREE WITH ORGANIZATIONAL CHANGES IN NAVY SCENARIOS 



RECOMMENDATION 

RETAIN SPAWAR IN THE NCR. 

1 TO ACHIEVE MAXIMUM SAVINGS: 

+ COLLOCATE WlTH OR LOCATE SPAWAR NEAR TO NAVSEA TO 

ACHIEVE MAXIMUM ADMINISTRATIVE OVERHEAD REDUCTION. 

+ CONSOLIDATE NCCOSC WlTH SPAWAR (ELIMINATE ONE ECHELON 

OF MANAGEMENT) AS PROPOSED BY NAVY. 

+ EFFECT CONSOLIDATION OF NRaD AND NlSE WEST IN SAN DlEGO 

AS PROPOSED BY NAVY (TAB Q). 



Document Separator 



COBRA REALIGNMENT SUM?&Y (COBRA V5.08 I - Page 1 /2 
Data As Of 02:31 04/22/1995. Report Created i0:57 06/07/1? 

Department : NAVY 
3ption Package . SPAWAR WO ALONE 511 Scenarlo File : Z :  ?CL?BRA\SPAWOALT. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Starting Year : :996 

Final Year : 1998 
ROI Year : Imealate 

NPV in 2215 ( S K I  : -391,817 

l-Time Zsst'SK! : 45.360 

Net Casts ; S K )  Canstant 
1996 
- - - -  

MllCon i9.496 

Person -SO2 

Overnd 2,387 
Movlng 3 17 
MlSSlO 
Other 0 

Dollars 
1997 

TOTAL 21,337 -34.983 -21,460 -29,619 -28.613 

.--- - - - -  .--- - - - -  .--- 

POSITICNS ELIMINATED 
Off 5 32 11 3 3 

En1 3 3 3 3 
C l v  3 5 200 90 0 

TOT 3 5 235 102 

POSITIONS REALIGXZD 
Off 100 34 

En1 0 14 6 
StU 3 0 3 

ClV 
TOT 

Summary : 
. . - - - - - - 
NCR c x s ~  ~ A L T :  :HIS SCENARIO RELOCATES SPAWAR FROM NDW TO WHITE OAK. MD 

IN ABSEXCE OF NAVSEA, C3MBINES ADMINISTRATIVE SUPPORT ?UNCTIONS. AND 
ELIMINATES SNE ACHINISTRATIVE ECHELON THROUGH THE MERGER OF NCCOSC WIT4 
SPAWAR AT WHITE C M .  

Total 
- - - - -  

-10, 075 

-89,041 
-24,784 

2,998 

3 
0 

2001 Totai 
- - - -  - - - - -  

Beyond 
- - - - - -  

0 

-20,794 
-7,824 

0 
0 
0 



COBRA REALIGNBENT SUWARY (COBRA v5.08) - Page 2/2 
Data As Of 02:31 04/22/1995. Report Created 10:57 06/07/:. 

aepartment : NAVY 
2ptlon Package : SPAWAR WO ALONE 
Scenarro File : C : \COBRA\SPAWOALT'. BIZ 
Std Fctrs File : C:\COBRA\N950M.SFF 

Costs ( S K I  Constant Dollars 
1996 i997 1998 
- - - -  .--- .--- 

MllCon 21,796 8,429 3 
Person 87 1,742 1.677 
7vernd 2,676 3,188 3 ,  2 2 3  
Movina 317 1,850 531 
YlSSl0 3 3 J 

2ther 0 0 3 

Savlngs ( S K I  Conscant Dollars 
1996 1997 
- - - -  - - - -  

YllCon 2,300 38.000 
Person 889 9,804 
"ernd 289 2,388 
Movlng 0 0 
Ylsslo 3 0 
3ther 3 3 

TOTAL 3.479 50,193 26,989 

Total 
- - - - -  

40,300 
36.752 
38.557 

7 

3 
3 

Beyond 

Beyond 
- - - - - - 

0 
22,196 
9,453 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 02:31 04/22/1995, 'eport Created 08:14 06/07/1995 

3epartment : NAVY 
2ptlon Package : SPAWAR WO ALONE 
Scenarlo File : C: \COBRA\SPAWOlYIT. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

All values In Dollars) 

Category 

Constructlon 
Yllltary Constructlon 
Family Xouslng Construct-on 
Information Manaoement Account 
Lana Purchases 

Total - Constructlon 

Personnel 
Civllian RIF 
Clvilian Early Retirement 
Civllian New Hires 
Eliminated Military PCS 
'Jnempioyment 

-3tai - Personnei 

3verhead 
lrogram Plannlng Supporc 
uothball / Shutdown 

Tstai - Overhead 

Movlng 
Zivlllan Moving 
Civilian PPS 
Mllitary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

a ;the= 
:SAP / RSE 
Envlronmental Mltlgatlon Cssts 
Cne-Tlme Unlque Costs 

Total - Other 
---.---------_---__------------..--.-----.....------..------------------------ 

Tstai 3ne-Tlme Costs -10,353,986 
.............................................................................. 

he-Tlme Savlngs 
Ylllcary Construcclon Cost Avoldances 
'amlly Houslng Cost Avoldances 
Ylllcary Movlny 
Land Sales 
3ne-Time Moving Savings 
Envlronmental Mitigation Savlngs 
One-Tlme Unique Savings 

.___-__--__________-------.------.---..-----------------..---------...-------- 

Totai One-Time Savlngs 40,300,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 5 3 , 9 8 6  



SNE-TIME COST REPORT C3BRA V5.08) - ?as€! 2/4 
3a t a  Of 02:31 04/22/1995, ?.eport c r ea t ed  :%:I4 05/07/1995 

Z e ~ a r t m e n t  NAVY 
^ D t l C 1  PacKage SPAWAR WO ALCNE 

Ecenarlo F l l e  : \COBRA\SPAWOALT :3R 
Std  F c t r s  F l l e  C \COBRA\N950M SFF 

Sase: ?;DW Washlngton, 2C 
A l l  va iues  rn Co l l a r s i  

: 3 n s t ~ c c ; o n  
31l;cary C s n s c x c t l o n  

Famzly Houslng :ons t ccc lon  
Information Managernenc Account 
Land Purcnases 

Tota i  - Construct:on 

2ersonnel 

C i v i l i a n  RIF 
C i v l l i a n  Ear ly  Retlrernent 
C l v i l i a n  New Hlres  
Elirnlnated M i l l t a r y  PCS 
LTnempioyment 

To ta l  - Personnei 

averhead 
Program Plannlng Supporc 

Mothball / Shutaown 
To ta l  - Overhead 

Movlng 
C i v l l l a n  Movlng 
C i v l l i a n  PPS 

M l l i t a r y  Movlng 
F re igh t  
One-Time Movlng Costs 

Zest Sub-Totai  
- - - -  . - . - - - - - - 

HAP / RSE 
Znvlronrnentai Y r t l g a t l c n  Costs 
3ne-Time LTnlpe Costs 

Tota l  - 3 t h e r  
.--..-----.---- ~.~-.~~--..~~-----..---...........----------- 

T s t a l  !he-Time Ccsts  

ke-Tl-ne  Savlngs 
Y l l l t a r y  C o n s t r ~ c t l o n  Cost Avoidances 40.323, 300 
Farnliy Houslng Cost Avoldances 
M l l l t a r y  Movlng 3 

Lana S a l e s  0 
One-Tlrne Movlng Savlngs o 
Envlronrnental Ml t lga t l sn  Savlngs 3 

Sne-Tlme Unrque Savlngs 0 
----------------------------------------------.--.---.-.---------------------- 

Tota l  One-Tlrne Savlngs 40,300.000 
.---~---~.~-----.----------------------~~.~--..-.....------------------------- 

Tota i  Net Cne-TI%~ Costs -31 ,251,253 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data As Of 02:31 04/22/1995. Report Created 08:14 06/07/1995 

Department : NAVY 
2ptlon Package : SPAWAR WO ALONE I+ Scenarlo File : I: \COBRA\SPAWOALT. C3R 
Std Fctrs File : Z:\COBRA\N950M.SFF 

Sase: NCCOSC San Dlego, CA 
'All values In Dollarsi 

:ategory 
- - - - - - - - 
Zonstruction 
Ylllcarf Consr;rucclon 
Famlly douslng Construction 
;nformac~on Management Account 
Land Purchases 

Total - Constractlon 

lersonnel 
Clvlllan RIF 
Clvlllan Early Reclrement 
Clvlllan New Hlres 
Ellmlnaced Mllltary PCS 
2nemployment 

Totai - Personnel 

Dvernead 
Program Planning Support 
Mothball / Shutdown 

Totai - Overhead 

Movlng 
Clvllian Movlng 
Civilian PPS 
Military Movlng 
Frelght 
One-Time Movlng Costs 

Sub-Total 
- . - - - - - - - 

W P  i RSE 
Envlronmental Mltigaclon Costs 
Cne-Time Unique Costs 3 

Total - 3ther I 
..________.________-.------------------ ~----.-..~-.-.---....----..--..-------- 

Total Cne-Time Costs 1,995,238 
. . .________________-~~~~-------~~~~.~~.~-------~-~----- . ------- . . . . . . . - -------  

One-T~me Savlnqs 
Mllitary Construction Cost Avoldances 
:amliy Houslng Cosc Avoldances 
Mllltary Moving 3 

Land Sales S 
One-Time Moving Savings 0 

Envlronmental Mitigatlon Savlngs 
One-Tlme Unlque Savlngs 3 

______.____________--------------------------.--.----------------------------- 

Total One-Time Savlngs 0 
.__________________----.------.----..-.-.------------------.------------------ 

Total Net One-Tlme Costs 1,095,238 



om-TIME COST REPORT (COBRA VS. 08) - Page 4/4 
Data As Of 02:31 04/22/1995. Report Created 08:14 06/07/1995 

Department : NAVY 
Sptlon Package . SPAWAR WO ALONE 3) Scenarlo F ~ l e  C: \COBM\SPAUO?LT. CBR 
Std Fctrs Flle : C:\COBRA\N950M.SFF 

Sase: NSWC White Oak, MD 
All values In Dollars) 

Category 
- - - - - - - - 
ConStructIlon 
Yllltary Constructlon 
Family Houslng Constructlon 
Infomatlon Management Accounc 
Land Purchases 

Tctal - Constructlon 

Personnel 
Civllian RIF 
Civlllan Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
3nempioyment 

Total - Personnel 

2~erhead 
?ragram Plannlng Support 
nothball / Shutdown 

Total - Overhead 

Wovlng 
Civilian Movlng 
Clvilian PPS 
Xilitary Movlng 
Frezght 
One-Time Movlng Costs 

cost 
- - - -  

Totai - Movlng * Dther 
:ZAP t ?SE '2 

Znvlronmental Mitlgatlon Costs 
Cne-T~me Unique Costs 

T'otai - Cther 
.__________________------------.--..-....-.....-.-----..---.------------------ 

Yotal 3ne-Time Costs 30,225.3C" 
.............................................................................. 

Zne-TlTe Savlngs 
Yllltary Construction Cost Avoidances 3 
Farnliy Houslng Cost Avoidances 3 

Mlllcary Movlng 3 

Land Sales 0 
One-Tlme Movlng Savlngs 0 
Environmental Mltlgaclon Savlngs 3 

Zne-T~me Unique Savrngs J 

___________________---------------....------..-------.------------------------ 

Total Cne-Tlme Savlngs 3 
___________________---..-.-------------..-......-- . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Set Cne-Tlme Costs 30,225,000 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/12 
Data As Of 02:31 04/22/1995. Report Created 08:14 06/07/1:-5 

: NAVY 
: SPAWAR WO ALONE 
: C:\COBRA\SPAWOALT.CSR 
: ,C:\COBRA\N950M.SFF 

3ptlon Package 
scenario €1,. 
Std Fctrs File 

ONE-TIME COSTS 
- - - - -  i$K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

3 &M 
C I V  SALARY 

Civ RIF 
Civ Retire 
CIV MOVING 
Per Dlem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
TREIGAT 
Pack~ng 
Frelght 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hlre 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per ..ern 
POV Mlles 
HHG 
Misc 
OTHER 
E l m  PCS 

3THER 
.HAP / RSE 
Envlronmencai 
Info Manage 
l-Tlme Other 
TOTAL ONE-TIME 



YOTAL APPROPRIATIONS DETAIL REPORT IC3BRA v5.08) - ?age 2/13 
3ata ?s Of 32:31 34/22/1995, ileport Created 38:14 S6/07/;;' 

Zepartment NAVY 
?ptrcn Pacicaae : SPAWAR X 3  ALCNE 
Scenarzo File . ,c:\COBRA\SPAWOALT.CEX 
Std Fctrs File : ::\COBRA\N95OM.SFF 

RECTJRRINGCOSTS 
.---- , S K I  - - - - -  
?AM HOUSE OPS 
2EJ-I 
PPMA 
30s 
3rque C~erac 
21v Salary 
CHAMPUS 
Zaretaker 

YIL PERSONNEL 
3 f f  Salary 
Enl Salary 
House Allow 
3THER 
Mlsslon 
Mlsc Recur 
Znlque Other 
TOTAL "nECUR 

Seyond 
- - - - - -  

3 

T3TAL COST 24,875 15,209 3,528 3,031 : - ,  -21 - - -  2 .  ;31 

3NE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Farn Houslnq 

O&M 
l-Tlme Move 

MIL PERSONNEL 
Ml1 Movlnq 
OTHER 
Sand Sales 
Envlronmentai 
:-Time Other 

T T A L  ONE-TIME 

Tstai 
- - - - -  

2.3C5 38, O O C  
3 

XEPLTRINGSAVES 
- - - - -  \ S K I  - - - - -  
?.W HOUSE 2PS 
S iM 
??rn 
30s 
2nlque Operat 
Z l v  Salary 
CHAMPUS 

XIL PERSONNEL 
3 f f  Salary 
Enl Salary 
House Allow 
OTHER 
Procurement 
Mlsslon 
Ylsc Recur 
YnlTde C't.'er 
T3TAL XECUJ 

Beyond 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - 
Data As Of 02:31 04/22/1995, iieporc Created 38:14 

Page 3/1: 
06/07 'a 

3eparcmenc NAVY 
5ptlcn Package SPAWAR WO ALONE (II Scenar~o Flle Z \COBrU\S?AWOILT C3R 
Std Fctrs Flle C ',COBRA\N9SOM SFF 

ONE-TIrn NET 
- - - - -  $K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Houslng 

c &M 
Clv ?eclr/XIF 
CIV Wovlng 
Other 
MIL PERSONNEL 
Mll Hovlng 
3THER 
HAP / RSE 
Environmental 
Info Yanage 
1-Tlme Other 
Land 
T3TAL CNE-T;ME 

RECURRING NET 
- - - - -  SK) - - - - -  
FAM HOUSE OPS 
S &M 
RPMA 
90s 
Unlque Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 

aeyond 
- - - - - -  

0 

House Allow 
@ DTHER 

Prov~rement 
Misslcn 
Misc Xecur 
Unicpe Other 
TCTAL XZCUR 

TOTAL S3T C3ST 21.337 - 3 4 , 9 8 3  5 1 , 4 5 0  - 2 8 , 6 1 9  -5:. 6 1 9  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 02:31 04/22/1995, Report Created 08:14 06/07/1?t5 

Department : NAVY 
3ptlon Package : SPAWAR WO ALONE w Scenarlo Pile : C: \COBIUL\SPAWOALT. CBR 
Std Fctrs File : C:\COBRA\N9SOM.SFF 

Base: NDW Washlngton, DC 
ONE-TIME COSTS 1996 
- - - - -  (SK) - - - - -  - - - - 
CONSTRUCTION 
MILCON !I 
Fam Housing 3 

Lana Purcn 1 

C)&M 
CIV SALARY 
Clv RIFs 5 9 
Clv Retzre 18 
CIV MOVING 
Per Dlem 3 
POV Mlles 3 
Home Purch 3 

HHG 0 
M ~ S C  3 
House Hunt 3 

PPS 317 
XITA 
FREIGHT 
Packlng 3 
Frelght 3 
Vehlcles 0 

Drlvlng i) 

Unemployment 9 
OTHER 
Program Plan 2.473 
Shutdown 3 
New Hlres 0 
1-Tlme Move 1 

2 :  01 Total 
- -  - -  - - - - -  

Fer Diem 
POV Miles 
HHG 
Misc 

CTHER 
Elln PCS 

OTHER 
:-IAF ; RSE 
Environmental 
info Manaae 
i-Tlme Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 5/12 
Data As Of 32:31 04/22/1995. Report Created 08:14 06/07/. 

Department : NAVY 
3DtlOn Package : SPAWAR WO ALONE 
Scenario File : C: \COBRA/SPAWO?+LT. 1 R  
Std Fctrs File : :\COBRA\N950M.SFF 

Base: NDW Washington. 3C 
RECURRINGCOSTS 1996 
- - - - -  ISK) - - - - -  .--- 

?AM HOUSE OPS 3 
O&M 

??MA 
30s 

Totai 
. . - - - 

Beyond 
- - - - - -  

0 

Jnlque Operat 
Crv Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
3THER 
Misslon 
Mlsc Recur 
'Jnlque Other 
TSTAL REF3 

TOTAL COSTS 2,877 2,664 2,498 

3NE-TIME SAVES 1996 1997 1998 1999 2000 20( 1 
- - - - - (SKI - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - -  
?9NSTRUCTZ% 
YILCON 2,300 38,000 0 3 3 3 
'am Houslng '3 3 (1 3 3 0 
9 &M 
1-Time Move 0 3 0 0 3 0 

MIL PERSONNEL 

Totai 
- - - - -  

M I ~  Moving 3 

Lana Sales 3 

Environmentai 
:-Time Other 

TOTAL ONE-TIME 2,300 38,000 

XECURRINGSAVES 
- - - - -  , SK) - - - - -  
?AM HOUSE ZPS 
3 kt! 
3PMA 
20s 
Unlque Operat 
Crv Salary 
CHAMPUS 
YIL PERSONNEL 
X f  Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mlsslon 
~ L S C  Recur 
lnlque Other 
TOTAL RECUR 

Beyond 
.----- 

0 

TOTAL SAVINGS 3.479 47,878 23,335 -7,655 27.645 27,695 



APPROPRIATI2NS DETAIL REPORT :COBRA v5.08) - ?age 6/12 
Data A s  O f  32.31 04/22/1995, Zeporr Creaced 08:14 36/07, 5 

3epartment NAVY 
2pt lon  Package SPAWAR NO &ONE 

3 td  F c t r s  F l l e  C \COBRA\N950M SFF 

Base NDW Wasnlngton, DC 
3NE-TIME NET 1996 
- - - - -  ' S K I  - - - - -  - - - -  
CONSTRUCTION 

YILCON -2,300 

?am Houslna 
) &M 

Z : v  Ret l r /RIF '8 
Clv Movlnq 317 
%her  2,482 

YiL PERSONNEL 

Mrl Movlnq 3 

3THER 
HAP / RSE 0 
Envlronrnental 3 

In fo  Manaqe 3 
1-T:rne Other 3 
Lana 

YOTAL ONE-TIME 577 

-ECJRRING NET 
- - - - -  C K )  ..--. 
PAM HOUSE OPS 
0 &M 
RPMA 

90s 

IJnlque Operac 
Care taker  
Clv Sa la ry  

CHAMPUS 
MIL PERSONNEL + :::2aE:w 
3THER 

Trccurernent 
Mlsslon 
Ylsc Recur 
'Tnlque Other 

-3TAL iiECGiiR 

Beyond 
- - - - - -  

0 



APPROPRIATIONS DETAIL REPORT [COBRA v5.08) - Page 7/12 
Data As Of 02:31 04/22/1995, Report Created 08:14 06/07/ 

3epartment NAVY 
Zptlon Package SPAWAR 510 ALONE 

i(VI Scenarlo Flle 2 \COBRA\SPAWOALT CBR 

Std Fctrs Flle C ?COBRA\N9SOM SFF 

Base: NCCOSC San D: 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
?am Xouslnq 
Land "rrch 

9hM 

2IV SALARY 
Civ RIFs 
Civ Retlre 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
r n G  
Misc 
2ouse Hunt 
PPS 
RITA 
"EIGHT 
Packing 
Frelght 
Vehicles 
Drlvlng 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

- -  
1 - 9 1  Total 
- - - -  - - - - -  

MIL PERSONNEL @ NIL MOVING 
Per Drem 
30V Miles 
!rnG 
Mlsc 
3THER 
E l m  PCS 

'3THER 
:3AP / XSE 
Env~ronmentai 
Info Manage 
l-Tlme Other 

TOTAL ONE-TIME 



APPROPRIATIONS DFTAIL REPORT (COBRA ~5.08) - Page 8/12 
Data As Of 02:31 04/22/1995. Report Created 08:14 06/07/1??i 

Department : NAVY 
3ptlon Package : SPAWAR WO ALONE * Scenarri File : C: \COBFA~SPAW~?+LT. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: NCCOSC San Diego, CA 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  .--- 

FAM HOUSE OPS 0 
9a.l 
RPMA 3 

aos 3 
Vnlwe Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 3 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Misslon 0 
Yisc Recur 3 

Unique Other 0 
TOTAL RECUR 3 

Total 
- - - - -  

1 

Beyond 
- - - - - -  

0 

TOTAL COSTS 204 3 92 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
XILCON 
Fam Houslng 
3&M 

l-Time Move 
MIL PERSONNEL 

Totai 
- - - - -  

Land Sales 
Envlronmentai 
;-Time Other 
TCTAL CNE-TIME 

RECURRINGSAVES 
--.-- t SK) .---- 

?AM HCUSE CPS 
2 &M 
RPMA 
30.5 
Unlque Operat 
Clv Salary 
CHAMPUS 

YIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
2THER 
Procurement 
Xlsslon 
Y l s c  ;ecur 
Snlque Other 
TOTAL RECUR 

Tctal 
...-. 

Beyond 
.----. 

0 

T S T U  SAVINGS 3 2,315 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - ?age 9/12 
Data As Of 02.31 54/22/1995, Report Created 08-14 %/07/' - 

2epartment NAVY 
Dptlon Package SPAWAR WO ALONE 

Std Fctrs File C.\COBRA\N95OM.SFF 

3ase: NCCOSC San Dlego, CA 
3NE-TIME NET 1996 
- - - - -  {$K) - - - - -  - - - -  
~ONSTRUCTION 
MILCON 0 
?am douslna 

3 LM 

Clv Retlr/RIF 
Civ Movlng 
Other 
MIL PERSONNEL 

4121 Movlng 
CTHER 
W P  / RSE 
Znvlronmentai 
Info Manage 
1-Tlrne Other 
Land 
TOTAL ONE-TIME 

ZECLTRING NET 
.---- tSK) - - - - -  
?AM HOUSE OPS 
3&M 
RPMA 
90s 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Beyond 
- - - - - -  

0 

C)THER 
Procurement 
Ylsslon 
Mlsc Recur 
'Jnlque Other 
YCTAL ?.ECUT 

YCTAL NET COST 2 0 4  - 1 , 4 2 2  - 3 . 3 5 4  - 3 , 9 5 4  - 3 ,  ?54 - 2 , 5 5 1  



APPROPRIATIONS CETAIL =PORT 'COBRA v5 0 8 )  - a g e  13/12 
Zata As Of 02:31 24/22/1995, 2euort Created C8.14 06/07/13 

Zepartmenrr NAVY 5 ctlon Picxage iiAWAR X i  Z i N E  

SCenarlo Lzlle t !COBRA\SPAWOALT C3R 
Std Fctrs F1:e : \COBRA\N95GM SFF 

3aSe. NSWC Whlre 
2NE-TIME COSTS 
- - - - -  \ S K I  - - - - -  
23NSTRUCTICN 
Y ILCON 
=am Housing 
-aria 3-rcn 

2 &M 
CIV SALARY 
Clv RIFs 
CIV Retlre 

CIV MOVING 
Per Dlem 
POV Mlles 
'iome Fcrcn 
:3HG 

Ylsc 
rouse Hxnt 
PPS 
SITA 
=?EIGHT 
Jacking 
lrezght 
'Jehlcles 
Crlving 

'Jnemployment 
3THER 
Program Plan 
Shutdown 
New Hlres 
I-Tlme Mcve 

MIL PERSONNEL @ XIL MOVING 
Per Diem 
?CV Miles 
2-4G 
MlSC ,.- .. . L ri&R 
Elim FCS 

2THER 
:;k? , 5 S S  

Znv~ronmenrai 
Ixfo Yanaue - - .  ---lme Cther 

TSTAL ONE-TIME 

Oak. ?.a, 

1?96 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 11/12 
Data As Of 02:31 04/22/1995, Report Created 08:14 06/07/1??C 

Jepartmenc Y A W  
Zptlcn Package - SPAWAR WO ALONE 
Scenarxo File : :: \COBRA\SPAWOALT. C3R 
Std Fctrs File : C.\COBRA\N950M,SFF 

Sase: NSWC 'White Oak 
RECJRRINGCOSTS 
- - - - - , SK) - - - - - 
'AM HOUSE OPS 
3&M 

RPMA 

30s 
Unlqde Operat 
Clv Salary 
CHAMPUS 
Careta~er 

YIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mlsslon 
Ylsc ?.ecur 
Unlque Other 
TOTAL RECLT 

Total 
- - - - -  

3 

Beyond 
- - - - - -  

0 

TOTAL 3STS 21, 796 13,652 3,031 

ONE-TIE SAVES 
- - - - -  .SK) - - - - -  
CONSTRUCTION 
MILC3N 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil !.loving 
OTHER 
Land Sales 
Environmental 
1-T:-e Other 

TOTAL CAW-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

3 

RECL?i?IYGSAVES 
- - - - -  j K )  - - - - -  
?AM ."::ZSE OPS 
Z LM 
RPMA 
90s 
Unlqde Operat 
Clv Salary 
CHAMPUS 
HIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procrement 
Mlsslcn 
Mlsc .:..-cur 
3nlcy;e Other 
T9TAL XECUR 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 02:31 04/22/1995, Report Created 08:14 06/07/1?'5 

Department : NAVY 
Optlon Package : SPAWAR WO ALONE 

((r Scenarlo File : C: \COBRA\SPAWOALT. C9R 
Std Fctrs Flle : C:\COBRA\N950M.SFF 

Base: NSWC White Oak, MD 
ONE-TIME NET i996 
- - - - -  ( S K I  - - - - -  - - - -  
CONSTRUCTION 
MILCON 21,796 
Fam Houslng 1 

3 &M 
ClV Retlr/RIF 3 
Clv Movlng 0 

Other 0 
MIL PERSONNEL 
MIL Movlng 3 
OTHER 
HAP / RSE 0 

Environmental 0 
Info Manage 0 
1-T~me Other 0 
Sand 3 

TOTAL ONE-TIME 21,796 

Total 
- - - - -  

XECC'RRING NET 
- - - - -  \ S K I  - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
aos 
Unlque Operat 
Carertaker 
Civ Saiary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - -. 

3 

Beyond 
- - - - - -  

0 

Mil Saiary 3 House Ailow - 
OTHER 
Procurement 
Misslon 
Misc Recur 
Unlque Other 
TOTAL RECUR 

T3TAi NET C3ST 21,736 1 3 . 6 5 2  



PERSONNEL STBWiRY REPORT (COBRA v5 .O8 
Data As Of 02:31 04/22/1995. Report Created 08:14 06/07/1995 

Department : NAVY 
3ptlon Package : SPAUAR WO ALONE * Scenario File : 2; \COBRA\SPAWOLT. 3 R  
Std Fctrs File : C:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: N D W  Washlnaton. 2C 

BASE POPULATION IFY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

464 8 8 1 

Students 
- - - - - - - - - -  

i'ORCE STRUCTLTE CHANGES: 
1996 i997 1998 1999 2000 2001 Total 
.--- - - - -  -. - - .-.- - - - -  - - - -  - - - - -  

Off lcers -2 0 3 0 3 - 2 
Enllstea J 0 3 3 3 3 3 
Students 0 0 2 3 3 3 3 

Crvlllans -156 3 ? 3 0 ? - 156 
TOTAL -158 3 2 ? 3 - 3 8  

SASE POPULATION !Prior to BRAC Act~c-i : 
3f f icers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

462 981 

?ERSONNEL REALIGNMENTS: 
To Base: NSWC White Oak. 

1996 

Officers 
Enlisted 
Students 
Civllians 
TOTAL 

Students 
- - - - - - - - - -  

3 

1/3) TOTAL PERSONNEL REALIGNMENTS (Out i f  UDW Wasnlngton, SCI . 
1996 1997 1998 1999 2000 2301 :=:a1 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

SCENARIO ?OSITION CHANGES: 
1996 1997 1998 1999 2000 2201 :ztai 
- - - -  - - - -  - - - -  - - - -  - - - -  --.- - - - - -  

Offlcers 0 -31 - il 3 0 3 -42 
Enlisted 0 - 3  - 1 0 0 3 -4 
Civilians - 3 5  -137 -90 0 0 0 -262 
TOTAL - 3 5  -171 -102 0 0 0 -308 

SASE POPULATION (After BRAC Actloni 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

286 857 

PERSONNEL SUMMARY FOR: NCCOSC San DLeqo. ?A 

Students 
- - - - - - - - - -  

3 

SASE POPULATION IFY 1996, Prlor to BRAC Actlonl: 
Officers Enlisted Students 

Civllians 
- - - - - - - - - -  

- z -  3 - , , -  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  .--- .--. - - - -  - - - -  - - - - -  

Officers 3 - i 0 0 
Enllsted 0 0 0 0 0 9 3 

Clvllrans 0 -63 !I 0 0 3 -53 w TOTAL 0 -64 3 D 0 3 - 5 4  



PERSONNEL SUWWRY REPORT (COBRA v5.081 - ?age 2 
3ata As Of 32:31 04/22/1995. Xeporc Created 08:14 06/07/1995 

3epartment . NAVY 
ZptlcZ Package : SPAWAR WO ALONE * icenarlo File : 2: \COQRII\SPAWOIILT. ?SF? 
Std Fctrs File : 2:?COBRA\N950M.SFF 

3ASE POPULATION (After BRAC Actlonl : 
3f ficers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

4 4 91 

2CRSCNNE.L S W Y  FOR: ?:SWC Whlte Lax.  v2 

Students 
.--.--..-- 

3ASE POPmTICN IFY 1996, Prlor to ERAC .\ct;cn: : 

Officers Enlisted ~tuaents 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL REALIGNMENTS. 
From Base: NDW Washlnqton. 

1996 
- - - -  

Of f~cers 3 
E ~l~stea 3 
Stuaents 0 

Z~.:~llans 3 
T^"XL 3 

T3TAL 2ERSONNEL REALIGNMENTS (Into NSWC Nhlte 
1996 1997 1998 
- - - -  - - - -  ..-- 

Officers 
Znllsted 
Students 
Civliians 
TOTAL 

IJ) SUE FOPULATICN After SMIC lictlonj 
Off ~cers Enilstea 

Oaic, 41D) : 
1 9 9 9  
.--- 

d 

3 

0 

3 
3 

Students 
- - - - - - - - - -  

:300 2001 Total 



TOTAL PERSONNEL IMPACT WPORT :COBRA ~5.08) - Page 1/4 
Data AS Of 02:31 04/22/1995, Report Created 08:14 06/07/1995 

3epartment : NAVY 

5 ?pnon Package : SPAWm WO ALONE 
Scenarlo File : ::\COBRA\SPAWOALT.C3R 
Std Fctrs Flle : ::\COBRa\N950M.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING 3UT 
Early Retlremenc* 10.00% 
Regular Retirement* 5.00% 
Zlvlllan Rrnover* 15.00% 
ZlVs Not Movlng ,RIFsl*+ 
Clvlllans Movlng (the remalnderr 
Clvlllan Posxtlons Avallable 

ZIVILIAN POSITICNS ELIMINATED 
Zarly Retlrement 10 
Regular Retlrernent 3 

Clvlllan Turnover 15 
Clvs Not Movlng 'RIFs) * *  
Prlorlty Placement# 6 0 
Clvlllans Avallable to Move 
". --vrllans Moving 
Civlllan RIFs (the remainder, 

ZIVILIAN POSITICNS REALIGNING :?I 2 376 174 3 1 5 5 3  
Clvlllans Movlng 0 376  1 7 4  0 3 5 5 3  
New Clvlllans Hlred 3 0 0 3 0 0 3 

Other C~vlllan Mdltlons 3 3 0 3 0 0 3 

TOTAL CIVILIAN EARLY RETIRMENTS 4  20 J i 0 3 3 3 

TOTAL CIVILIAN RIPS 3 20 8 3 0 3 3 1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 21 120 54  C) 3 195 

TOTAL CIVILIAN NEW HIRES 3 3 i) 2 3 5 

Early Retlrements. Reguiar Retlrements, C:.ill~an Turnover, and Clvlllans ::3t 

J) Wlllrng ro Move arc not app1::a~le i ~ r  roves rraer f;fty vies 

- The Percentage cf Clvlllans ::-t W1l;lng ro Move 'Jnluntary ?.;Fs) varles fr2r 
case t3 base. 

# Not ail ?rlorlty Placements :nvolve a Permanent Change of Statlon. The rare 
sf PPS placemencs lnvoivlng a PCS 1s 50.00% 



PERSONNKL IMPACT REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 02:31 04/22/1995. Report Created 08:14 06/07/1995 

Department : NAVY 

(C Option Package : SPAWAR WO ALONE 
Scenarlo File : C:\COBRA\SPAWOALT.~E~ 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: NDW Washington, DC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civllian Turnover* 15.20% 
Clvs Not Movrng (RIFs). 6.50% 
Civilians Movlnq (the remalnaer! 
Civilian Posltlons Avallable 

CIVILiAN POSITICNS ELIMINATE3 - - 
* -  137 ?O - - 3 0 2 5 2  

Early Retirement 13 0 3 %  1 :4 0 2 3 2 7 

Regular Retlrernent 5.00% : 5 3 3 0 14 
Clvlllan Turnover 1 5  00% 5 2 1  14 3 3 4 0 
C ~ V S  Not Movlno (RIFs)' 5 GO% 2 9 5 3 3 0 15 

Prlorlty Placementt 60.00% 21 92 54 0 13 3 157 
Clvlllans Ava~lable to Move 3 3 3 

Clvlllans Movlng 2 3 3 I 
Clvlllan RIFs (che remainder) 5 3 5 3 0 3 

CIVILIAN POSITICNS REALIGNING IN 3 3 3 3 

Clvlllans Movlng 3 3 3 0 0 3 

New Clvlllans Hlred 3 3 0 0 3 0 3 
Other Clvllian Addltlons 3 3 3 0 3 3 3 

TOTAL CIVILIAN ZARLY RETIRMENTS 4 1 4  ? I 3 27 
TOTAL CIVILIAN RIFS 3 13 8 3 3 3 24 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 21 32 54 3 3 157 
TOTAL CIVILIAN NEW HIRES I I 3 5 5 3 3 

* Early Retlrenents, Regular Ret~rements. Z-vliian Turnover, ana Ci,~lilans .':st 
Willing LO Move are rot appiica~1e frr noves unaer f~fty mries 

# Not ail Prlor~zy Placements Iz-Jolve a 'emanent Change of Scatlon. The raze 
of PPS placements lnvoivlng a iCS 1s 5: 9 0 %  



PERSONNEL IMPACT REPORT (COBRA -35.08) - ?age 3/4 
Data As Of 02:31 04/22/1995, Reporc Created 08:14 06/07/1995 

3epartment : NAVY 
:ptlon Package : SPAWAR WO ALONE 
Scenarlo File : C:\COBRA\SPAWOALT.CER 
Std Fctrs File : C:\COBRA\N950M.SFF 

Sase: NCCOSC San Dlego, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retlrernent* 10.00% 
Regular Retlrernent* 5 00% 
Clvlllan P~rnover* 15.03% 
71vs Not Movlng (RIFs) 6.00% 
::vlllans Movrnq I the remainder) 
Clvlllan Poslclons Available 

CIVILIAN POSITIONS ELIMINATED 7 J - 3  - -  3 ? 3 5 3 

Early Retirement 10 00% 1 I 'I 

Regular Retirement 5.00% 1 3 3 I) 3 
Clvlllan Turnover 15.00% 3 9 I 3 3 1 2 

Clvs Not Movlng (RIFs) + 6 00% 4 3 5 3 

Prlorlty Placement# 60.00% 2 38 3 0 3 3 3 8 
i'lvlllans Available to Move 1 2 3 
Zlvlllans Movlng 1 3 3 

Clvlllan RIFs (the remainder) 3 3 3 0 3 2 

ZITJILIAN POSITIONS REALIGNING I N  3 3 ? 

Clvlllans Movlng 7 1 5 ? 3 

Nesr Clvlllans Hlred 3 0 n 0 3 3 3 

Other Clvlllan Addltlons S 0 3 3 3 3 

3 6 TOTAL CIVILIAN EARLY RETIRMENTS 5 3 7 

TOTAL CIVILIAN RIFS 3 7 0 3 3 3 7 

TOTAL CIVILIAN PRIORITY PTACEMENTS# 1 38 3 3 3 3 3 8 
TOTAL CIVILIAN NEW HIRES 3 ii 3 0 3 3 3 

Early Retirements, Regular Retlremencs, :--~lllan Turncver, and Cl*~:;:ans ::st * Xililnp to Move are nor appi~ca~le icr loves under i::::~ ml:es 

4 Not all Prlorlty Placements Involve a Permanent Chanqe of Statlon. :he rare 
of PPS placements lnvoivlng a PCS 1s 5: 2 3 %  



?ERSONNEL IMPACT REPORT C3BRA -~5.081 - ?age 4/4 
3ata As Of 02:31 04/22/1995. 2eport Ireaced 08:14 06/07/1995 

3epartment NAVY (3r 1ntlon Packaqe SPAW?A WO %;XE 
Scenarlo Flle C \COBRA\SFAWOALT CBR 
5td Fctrs ?lie C.\COBRA\N9SOM SF? 

Base NSWC Whlte Oak, MD ?ate 
- - - -  

CIVILIAN FOSITIONS REALiGNING GUT 
Early Retlrernent- 13 00% 
Regular Retirement* 5 005 
7-vlilan Tarnover* . - 

- 3  9 3 %  

Zlvs Not Movlng ,RIFs I = 3 > a %  
Clvlilans Movlnq (the remalnaeri 
Clvlllan Posltlons Avalian~e 

ZIVILIAN POSITIONS ELIMINATEE J I 
Zariy Retlrernenc 10.00% 3 

Xeguiar Retirement 5.00% 3 3 1 

Clvllian Turnover 15.00% 2 3 
Civs Not Movrnq iRIFs! * 5.00% 3 
Prlorlty Placement# 50.00% 3 1 3 0 3 
Civilians Available to Move 3 'I 
:;vlllans Novlng 3 
Civliian RIFs ithe remalnaerl 3 I 0 3 

ZI'JILIAN POSITIONS REALIZNING IN . - - <  . - 174 > - -  I . - 
7:0 

~lvlllans Movlng - - - -  
: 9 1 7 4  3 3 2 5 5 0  

New Civilians Hired 3 0 j 

Other Civilian Additions 3 3 I 3 0 

TCTAL CIVILIAN EARLY RETIRMESTS 2 i 

TOTAL CIVILIAN RIFS 3 3 1 3 I 

TOTAL CiVILIAN PRIORITY TLACJZXENTSU 3 1 2 

TOTAL CIVILIAN NEW HIRES 3 3 3 

* Early Retirements. Reqlar ?.etlre!nents. Il:-~:l:sn Turzover, and Civilians Ncc 

# Wiliinq to uove are nrt app-;car;+ izr noves ;zder i f r y  mlles. 

* Not a;i Pr:orlcy Placements :nvolve a 2ernane-c Chanae cf Statlon. :he rate 
3f ?PS piacements :cvoivl~g i 'ZS 1; 50.13% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.081 
Data As Of 02:31 04/22/1995, Report Created 08:14 06/07/1995 

Department : NAVY 
2Dt:on Package : EPAWAR WO ALONE 
Scenario File : C:\COBRA\SPAWOALT.I?3R 
Std Fctrs File : t:\COBRA\N950M.SFF 

Base: NDW Wasnlngton, 3C 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

Pers Moved Out/Elimlnated ShutDn 
Total Percenc Timephase Year 

.--- 

1396 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: NCCOSC San Diego, CA 

Year 
.--- 

2ers Moved In 
Total ?ercent 
- - - - -  - - - - - - - 

2 3.00% 
3 0.002 
3 0.00% 
0 0.00% 

0.00% 
3 0.00% 

MilCon 
Timephase 
- - - - - - - - - 
100.30% 

1.00% 

0.00% 
0.00% 
9.00% 
0.00% 

Pers Moved Out/Elirninated 
Total Percent 
- - - - -  - - - - - - - 

5.00% 
6 4 100.00% 
0 0.00% 
3 0.00% 
0 0. CO% 
0 0.00% 

Shut Dn 
TimePhase 
. - - - - - - - - 

2 .  cot 
100.00% 
3.00% 
0 00% 
? 30% 
9.00% 

TOTALS 

Base: YSWC Whrce Cak, !?D 

Fers 
Yotai 

Moved In Fers Moved Sut/Elimlnaced ShutDn 
Total Percent TrmePhase 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/4 
Data As Of 02:31 04/22/1995, Report Created 08:14 06/07/1995 

Department : N A W  
3ptlon Package : SPAWAR WO ALONE * Scenarlo File C: \COBrU\SPAWOALT. CBR 
Std Fctrs File : C:\COBRA\N95OM.SFF 

All Costs in $ K  

Base Name 
- - - - - - - - - 
NDW Washington 
NCCOSC San Diego 
!;55iC White Caic 
.--------------------- 

Totals : 

Total 
MilCon 
- - - - - -  

0 
9 

13,225 
- - - - - - - - - - - - - -  

30,225 

I% Land Cost 
Cost Purch Avoid 
.--- - - - - -  - - - - -  

3 3 -40,300 
3 

3 
.----..--.--------.---------- 

3 0 -40.300 



MILITARY CONSTRUCPION ASSEXS (COBRA v5.08) - Page 2/4 
Data As Of 02:31 04/22/1995, Zeport Created 08:14 06/07/1995 

2epartment : NAVY 

(II Cptlon Package : SPAWAR WO ALONE 
Scenarlo File : C:\COBRA\SPAWOALT.OR 
Std Fctrs File : C:\COBRA\NYSOM.SFF 

nilcon for Base: NDW Washlngton, ZC 

All Costs In SK 
MilCon Uslng Xehab New New Total 

Descrlptlon: Categ Rehab Zost- XilCon Zsst* Cast* 
- - - - - - - - - - - - -  .---- .---- .---- -.---. .---. .---- 

-----.--~-.--~-~.-~-------------.----.-.-----------------.--.--.~--------..--- 

Totai ;cnstmcc-~on Cssc : 
- info Management Accounc: S 

- Land Purchases: 3 

- Zonstructlon Cost Avold: 40,200 
--------.---.--------------------------- 

TOTAL ; -40.300 

All MllCon Costs lnclude Deslqn, S:cs ?reparaclon, Zonclngency Plannli-.g, aid 
SIOH Costs where appllca~le. 



MILITARY CGNSTRUCTION ASSETS (COBRA v5.081 - Page 3/4 
3ata As Of 02:31 24/22/1995, ieporc Creaced 58.14 06/07/lirSiS 

3epartment NAVY 
:otlcn Pac~aoe PAWAR WO &CNE (JI lcenarro F ~ l e  i \COBIU\SPAWOALi ai 
Std FC~XS Flle C ',COBRA\N950M SFF 

YllCon for Base: HSWC Whlte Cak. YE 

.A11 Costs I n  S K  
MllCon 'Jslng 3ehab New New Totai 

3escrlptlon: Tateg Xehan Cost* YllCon Zost* Cost* 
.--.--.------ - - - - -  - - - - - . ---- -..--. ---.. .---- 

%ena~/Bulid ADMIX :11,3C3 r,/ a n/a 35.225 
-----------.------.-----------------..-..---.------.---.-------.--.---.----..- 

Totai Conscrucclon Cosc: 30,225 

- Info Manaaemenc Accou?.~: 3 

- Land Purcnases: ? 

- Zonscructlon Cosc Avola: 
--------.--.---.--.-------.--.-------- 

TOTAL : 3 0 . 2 2 5  

All MllCon Costs Include Deslgn, Slre Preparation. Contingency Plannlnq, and 
SIOH Costs wnere appilcable 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 02:31 04/22/1995, Report Created 08:14 06/07/1995 

3epartmenc : NAVY 
CIptlon Package : SPAWAR WO ALONE * Scenar~o File : C :  \COBm\SPAWOALT. CBR 
Std Fctrs File : C:\COBRA\N95OM.SFF 

Y e t  Change (SK) 

RPMA Change 
30s Change 
Xouslng Change 
.---------------- 

TOTAL ?HANGES 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 02:31 04/22/1995, Report Created 08:14 06/07/1995 

Department : NAVY 

(O Option Package : SPAWAR WO ALONE 
Scenarlo File : C:\COBRA\SPAWOALT.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Year cost ( S )  
- - - - - - - 

21,397,324 

-34,983,347 
-21,460.420 
-28,618,810 

-28,618,810 
-28,618,810 

-28,618,810 

-28,618,810 
-28,618,810 
-28,618,810 

-28,618,810 
-28,618,810 

-28,618,810 

-20,618,810 
-28,618,810 
-28,618.810 

-28,618,810 
-28,618,810 
-28,618,810 

-28,618,810 

Adjusted Cost ( $ 1  
- - - - - - - - - - - - - - - -  



PERSONNEL. SF, RPMA. AND BOS DELTAS ICOBRA ~5.08) 
Data As Of 02:31 04/22/1995, Report Created 08:14 06/07/1995 

3epartment : NAVY 
3ptlon Package : SPAWAR WO AL,CNE * Scenar10 File : C: \COBRA\SPAUOAL,T. CBR 
Std Fctrs File : ;:\CCBRA\N950M.SFF 

aase 
- - - -  

. i D W  Washington 
NCCOSC San Diego 
NSWC Nhite Oak 

Personnel 
Change %Chanqe 

RPMA I S 1 BOS IS) 
3ase Change %Change Chg/Per rhange %Change Chg/Per 
- - - - - - - - - -  - - - - - - -  .------ - - - - - -  - - - - - - -  --.---- 
NDW Washington 3 : % 2 -;.782,369 -ilk 5,578 
NCCOSC San D ~ e a o  0 2 %  -571,363 -1% 12,485 
NSWC Whlte Oak 0 :% 2 :.i29,174 41% i.3i4 

RPMABOS i S i 
Sase Change %Change Chg/Per 
- - - -  - - - - - -  --.--.. ------. 

:DW Wash~ngton -3,782,369 -3% 3,678 
NCCCSC San Dlego -671,063 -1% 10,485 
XSWC Whlte Oak 1,629,174 26% 2,314 



INPUT EATA REPORT 'C3BP.A ~ 5 . 0 8 )  
Data As Of 32:31 34/22/1995, Xeport Created ":I4 06/07/1995 

Jepartment : NAVY 
;ptrcr. F'acKage : SPAWAR WO G C N E  

Std Fctrs F:le : c^:\COBRA\N95CM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATICN 

Yodel Year One : FY 1996 

Yodel does Tlme-Phaslng of Csnstructlon/Shucaown: Yps 

3ase Name Strategry: 
- - - - - - - - - . - - - - - - - . 
NDW Washlngcon, 3C Realignment 
NCCOSC San Dieao, CA Realignment 
NSWC White Zak. :.?I3 Xeallgnrnent 

Summary : 

?ICR CASE #1 ALT: THIS SCENARI3 RELOCATES STAWAR FROM NSW TO WHITE OAK, 3 2  
COMBINES ADMINISTRATIVE SUPPCRT FUNCTIONS, ANE ELIMINATES ONE ADMINISTXATIVE 
AND ELIMINATES ONE ADMINISTRATIVE ECXELON TFROUGil THE MERGER OF NCCCSC WITH 
SPAWAR AT WHITE CAK. 

IXPUT SCREEN TWO - DISTANCE T?XBLE 

?ram Ease: 
- - - - - - - - - -  
NDW Washlnqton. ZC 
NDW Washrngton, EC 
NCCOSC San Dleqo, CA 

To Base: 
. - - - - - - - 
NCCOSC San Dlego, CA 
NSWC Whlte Oak. VD 
NSWC Whlte Cak. 41D 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NDW Washington, DC to NSWC White Oak, .YE 

3fficer Positrons: 
Enllsted Poszclons: 
tlvlllan Pos1tlcr.s : 
Student Posltlons : 
Ulssn E q t  !tons t : 

Suppt Eqpt : tons1 : 
Yilitary Llaht 'iehlcles: 
:<eavy/Spec:ai 'Jehlcles : 

ZNPUT SCREEN FOUR - STATIC BASE INFORMATICN 

Name: NDW Washlnqton. 3C 

Total Officer Employees: 464 
Total Enlisted Employees: 881 
Total Student Employees: 0 
Total Clvilian Employees: 3 , 8 7 8  

Nil Famllies Living On Base: 11.0% 
Zivillans Not Willing To Move: 5.0% 
3fficer Houslng Units Avall: 0 
Enllsted Houslng Units Avall: 0 
:=tai Zase FaclllCles (KSF) : 3,884 
2f ficer 'JHA ($/Month) : 462 
Enlisted VHA ($/Month) : 334 
'=T . - - "'-1 - - - . , Rate ;,2ayl: 151 
'reign: Czsc ,S/ToniMile) : 3.07 

RPMA Non-Payroll lSK/Year) : 
Communlcatlons :SK/Year) : 
EOS Non-Payroll :SK/Year): 
90s Payroll ($K/Year) : 
Famlly Houslng i$K/Year) : 
Area Ccst Factor: 
CHAMPUS In-Pat ;S/Vislt) : 
CHAMPUS Out-Pat ! S/Vislt) : 
:?SIMPUS Shlf: := Mearcare: 
Actlvlty Code: 

Xomeowner Asslsrance Program 
Znlque Act:vlcy ;nformatlon: 



INPUT DATA REPORT COBRA v5.08) - 2aae 2 
3ata As Of 02:31 04/22/1995, Xeport Created 08:14 06/07/1395 

2eoartment NAVY 
2ptlon Package SPAWAR WO ALONE 

Std Fctrs Flle C \COBRA\N950M SFF 

INPUT SaEEN FOUR - STATIC EASE INFORMATICN 

Name: NCCOSC San D~eqo. CA 

Total Officer Employees: 4 5 
Tctai Enlisted Employees: ?1 
Total Student Employees: 1 

Total Civilian Enrployees: 2 , 7 7 4  

Yil Famllies Living On Base: 2.0% 
Clvillans Not Wliling Tc Move: 5 . 3 %  

3fficer Housing Unlts Avall: I 
Enlisted Houslng Unlts Avarl: 
Total Base Facllitles LKSF) : i.785 
Officer VHA ($/Month) : 3 4 3  

Enlisted VHA ($/Month) : 229 
Per Diem Rate ($/Day) : 116 
Freight Cost ($/Ton/Mi:e! : 3.07 

Name: NSWC Whlte Oak. .XI 

Tstai Sfficer Employees: 
Total Enlisted Employees: 3 

Total Student Employees: 
Total Civllian Employees: 7 7 7  

Mil Famllies Living On aase: 3.0% 
Civilians Not Willing To Move: 6.0% 
Officer Houslng Unlts Avall: 7 
Enlisted Houslng Unifls Avall: 3 

Total Base FacilitieslKSF) : 671 
Officer VHA ($/Month) : 462 
Enlisted VHA ($/Month) : ? 16 
Per 31em Rate ($;Day) : 151 
Freiqhc Cost i$/Trn/M~Ie : 3.07 

XPMA Non-Payroll 'SK/Vear! : 
Zsmmunlcat~ons 'SK/Yesr. : 
30s Non- Payroll ,SK/Year I : 

305 Payroil SK/Yearl 
Famlly Houslng !$K/Year; : 
Area Cost Factor: 
CHAMPUS In-Pat :S/Vis:z! : 

L-XAMPUS Out-Pat iS/Vislt) : 
CHAMPUS Shlft to Medicare: 
Actlvity Code: 

fiomeowner Asslstance Program: 
LTnlque Actlvlt:~ 1nfoma::on: 

RPMA Non-Payroil ($K/Yeari : 
Communlcatlons lSK/Year: : 
BOS Non-Payroll ($K/Yearl : 
90.5 Payroll !SK/Yearl : 
Famlly Housing lSK/Year! : 
Area Cost Factor: 
CHAMPUS in-Pat (S/Visl; : 

CHAMPUS Out-Pat l$/Visl',l : 

CHAMPUS Shlft to Mealcare: 
Activlty Code: 

INPUT SCREEN FIVE - 2'mAMIC 2hSE INFORWATICN 

Name: NDW Washlngton. IC 

gomeowner Asslstance srcgram: 
L'nlque Actlvlty 1nfom.aclon: 

:-Time Unique Cost !SKI : 
:-Tlme Unique Save (SKI : 
:-Time Moving Cost ;SKI : 
1-Tlme Movlng Save (SKI : 
Env Non-MilCon Reqd ($K) : 
Actlv Misslon Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Mlsc Recurring Save($K) : 
Land l +Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule i%) : 
MilCon Cost AvoldnctSK) : 
Fam Houslng Avoldnc (SKI : 
Procurement Avoldnc (SK) : 
CSAMPLiS In-Pa:ler.:s/Yr: 
CHAMPUS Out-Patlents/Yr: 
Facll ShutDown LKSF) : 

3 !I 3 1 
3 

3 U 3 

3 9 3 3 
3 0 0 0 
3 3 3 0 
0 0 0 0 
0 0 0 0 
3 3 9 3 

0 0 0 3 

0% 0% 0% 3% 
3% 0% 0% 3 % 

:3,230 3 
3 3 0 

1 3 

3 

3 3 0 3 
3erc Famlly Housrno ShutDc.7n 



INPIIT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 02:31 04/22/1995. Report Created 08:14 06/07/1995 

3epartment : NAVY 
2ptlon Package : SPAWAR WO ALONE 
Scenario File ; C: \COBRA\SPAWOALT. 3 R  
Std Fctrs File : C:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NCCOSC San Diego. CA 

:-Time Unique Cost ISK) : 
:-Time Unique Save ISK) : 
:-Time Movlng Cost (SKI : 
1-Time Movlng Save ($K) : 
Znv Non-M11Con Reqd (SK) : 
ACtlv Mlsslon Cost (SKI : 
Actlv Misslon Save (SKI : 
Mlsc Recurring Cost (SK) : 
Mlsc Recurrlng Save(SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (%I : 
Shutdown Schedule ( 2 )  : 
HllCon Cost AvoldnciSK) : 
Fam Houslnq Avoidnc (SK) : 
?rocurement Avoidnc I SK) : 
::9AMPUS In-?atlents/Yr: 
ZHAMPUS Out-Patlents/Yr: 
Facll ShutDown (KSF) : 

Name: NSWC White Oak, MD 

:-Time Unique Cost (SKI: 
1-Time Unique Save !SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save ISK) : 
Env Non-MllCon Read (SK) : 

Actlv Mlsslon Save tSK) : 
Xzsc Recurrrng Cost [SKI : 
Ylsc Recurrlng Save (SKI : 
Land (+Buy/-Sales1 (SKI : 
Zonstruction Schedule(%) : 
Shutdown Schedule ( % )  : 

HilCon Cost Avordnc (SK) : 
?am iiouslng Avoldnc I SKI : 
?rocurement Avordnc I SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patlents/Yr: 
Facll ShutDown (KSF) : 

- - - -  .--- - - - -  - - - -  

2 1 

3 
1 J 

I 5 

3 
3 3 7 
3 3 

3 
2 % 2 %  3% 3 %  
; % I % : % 7 9 

3 3 3 

3 

2 3 3 
Perc Famliy Houslng ShutDown: 

0 3 

? 3 3 5 

3 !I 0 3 
3 

3 3 

J 

2 

S 3 2 
0 3 

; % 9 % 3% - > 
, o  

: % 0% : % : % 
3 

? 2 3 
0 0 3 
0 3 C 

?erc Famlly Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: :TDW Washlnqtan. ?JC 
i996 1997 ;998 1999 2000 
- - - -  ---. - - - -  - - - -  - - - -  

?ff Force Struc Change: - 2 !2 

En1 Force Struc Change: 3 3 3 3 
ZIV Force Struc Change: -156 3 0 3 2 

;t.J Force Struc Change: J 0 

Z f f  Scenarlo Change: 3 -31 -il 0 
En1 Scenarlo Change: 3 - ? - 1 3 9 
-. .. Scenarlo Change: - - - ... - A -137 -?O 2 
- z  = 
- L L  ChangeiNo Sal Save) : 3 0 
Snl Change(No Sal Save) : 3 5 0 0 3 
Civ Change(No Sal Save1 : 3 3 0 2 3 
Caretakers - Military: 3 3 3 

:aretakers - Civilian: 3 S 3 0 3 



INPUT DATA REPORT (COBRA ~5.08) - ?age 4 
3ata As Of 02:31 04/22/1995. Report Created 08:14 06/07/1995 

3e~arcment NAVY 
2~t:cn Package SPAWAR WO =ONE 

Std Fctrs Flle C \COBw+\N950M SFF 

:??PUT SCREEN SIX - BASE PERSONNEL INFORMATISN 

Name: NCCOSC San Diego, CA 

1996 
- - - -  

2 f f  'zrce Struc Change: 
Eni Fzrce Scruc Change: 
2:-J Force Struc Change: 
Stu Force Struc Change: i 

Zff Scenarlo Chanue: 
En1 Scenarlo Change: 
::v Scenarlo Change: 
Of f Change (No Sal Save) : 3 
En1 Change (No Sal Save) : 
Ziv CkanqelNo Sa: Save) : 
Zareta~ers - Military: J 

Careta~ers - Civliian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

:Tame: NSWC White rjaic. XU 

2escr:ptlon :ateg New MllCsn Rehao MllCon T3tal Cssc ISK) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Rehaa/Bulld ADMIN 141. 300 23.225 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

?ercenc Officers Marrlei: 71.70%- 
Percenc Enlisted Married: 50.10% 
Enlrsted Houslnq YllCon: ?9.00% 
Off ~ c e r  Salary ($/Year) : - -  3,731.30 3 off 3P.Q wlth Dependents l $ )  : - ,  225.30 
Enlisted Salary lS/Year) : 33.179.00 
En1 ZAQ wlch 3ependentslSi : 5.251.30 
Avg i'nemploy Cost ($/Week) : 174.00 
LTnempioymenc Eligibility (Weeks) : 18 
Zlvlilan Salary \$/Year) : 33,827.00 
?. - -;vl-:an Turnover Rate: 15.00% 
Zivlllan Eariy Retire Rate: 1:. 00% 
Civ:l:;n Regular Retlre Rate: <.SO% 
:;-~li~an RIF Pay Faccor: 39.00% 
SF Flle Desc: NAVY 0LM.N BRAC95 

STANDARD FACTORS SCREEN TWO - F.4CILITIES 

RPMA Building SF Cost Index: 0.93 
30s Ir.3ex iRPMA vs populatlcr.! : 3.54 

Indlces are used as exponencsl 
Program Management Factor: 10.00% 
Caretaker AdminiSF/Care) : 162.00 
XothSail Cost !$/SF) : l . 2 5  

Avg Sachelor Quarters (SF) : 294.00 
Avq Family QuartersiSF) : 1.00 
.A?PCS: .XPT Inflaclcn Rates : 
i996: 2.00% 1997: 2.90% 1999: 3.00% 

;:.J Early Reclre Pay Factor: 3.00% 
Priority Placement Servlce: 50.00% 
zFS Actlons ;cvolvlng PCS: - - :, .OD% 
Z;.~lllan ?CS 2osts ' 5  I : 23,3C?.C0 

Z~viiian New Hire Cost i 5 :  : 7.30 
Nat Yedlan Home Prlce~SI: 114.633.20 
:-:ome Sale Relmurse Rate: 1:.30% 
Yax Home Sale Re~nburslS) : Z i , 3 ? 5 . 2 C  
3ome Purch Reimburse Race: 5.30% 
Max Home Purch Reimburs ( 5 )  : 11.13-1.30 
Z;-ni:an Homeownlng Rate: '4.00% 
:4P Home Value Relmburse Rate: LZ.30% 
SAP Homeowner Xecelvlng Rate: 1.30% 
XSE Home Value Relmburse Rate: 3.30% 
3SE Homeowner Recelvlng Rate: :.OD% 

Rehab vs. New MilCon Cost: 
--.* Management P.ccounc : 

N11Con Design Rate: 
MilCon SIOH Rate: 
MilCon Contlngency Plan Rate: 
YrlCon Slte Freparatlon Rate: 
3rscount Rate for NPV.RPT/ROI: 
inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT 'COBRA v5. S B  ) - ?age 5 
5ata As Of 02::l 3 4 / 2 2 / 1 9 9 5 .  ?.eporr Created 38:14 0 6 / C 7 1 1 9 ? 5  

2epartment NAVY 
'ctlsn PacKage SPAWAR XO ALCNE 

5td Fctrs Flle Z \COBRA\N950M SFF 

STANDARD FACTORS SCREEN XREE - TRANSPCRTATiP,N 

*laterlal/Ass~gned PersoniLb) : 710 
:3HG Per Off Famlly iLb) : 14,500.00 
3HG Per En1 Famlly 1Lb) : 9.000.00 .... 
-xG Per Mli S;c?le Lb) : 5,400.00 
2SG Per C:.~:lian ,Lb) : 18.000.'.0 
T-tal HHG Cost 'Si100LbI : 25.00 
Alr Transport :$/Pass Mile) : 3.20 
Nlsc Exp iS/Dlrect Zmployt: -30.00 

Zqulp Pack & Crate cSiTcnr : ." - 2 4 . 3 C  

?ILL Lignt Vehrcle!S/Mlle! : : .31 
SeawrSpec VehlclelS/!-?~le! : 1.38 
ICV 3elmbursement:5.'!+:1=. - . "  - . - 3  

xvg MI? Yaur ienach Years' : r 17 
ioutlne ICS 1S/Pers/Tcur. : - - ? -  ; .  15.:i 

Cne-Time Off PCS CostiS: : 4.527.20 
:ne-T~ne En1 PCS Ccst,S: : 1.LZ3.03 

STANDARD FACTORS SCREEN FOUR - MILITARY CCNSTRUCTICN 

Category 57 S /UM 

Horizontal SY) 6 1 
Waterfront LF) 13,350 
;+r 2perations SF) 122 
Speratlonal SF) 111 
4dm1nlstratlve SF) 123 

Ssnool 3ulld;ngs SF1 108 
Yalntenance Shous SF) 102 
Sachelor Quarters SF) i 6  

'amliy Quarters PA) 79,750 
Covered Storage SF1 5 4  

3lnlng Facllltles SF) 155 
iecreatlon Facliltles SF1 120 
Communlcatlons Facll SF) 165 
Shlpyard Maintenance SF) 129  

RDT & E Facllltles (SF1 160 
?OL Storage 9Ll 1 2 
Ammunltlon Storage SF) :50 
\'ealcal Tacl~lt-es SF1 i68 
Snvlrcnmental 3 

Zptlonal Zategory A 
Cptlonal Category B 

Zptlonal Category C 
3ptlonal Category D 
Z~tlonal Category E 
3ptlonal Category F 
2ptlonal Category G 
Sptlonal Category q 
2ptlonal Category I 
3ctlonal Category J 
Zoclonal Category K 
2ptlonai Category L 
2ptlonal Category M 
3ptlonal Category N 

Optlonal Category 0 

:ctlonal Category P 
2ct;onal ;ategory Q 
3ctlonal Category Y 

ZXPLANATORY NOTES (INPUT SCXEEN NINE1 

lata used in :his scenarlo obtalnea frzm SPAWAR Eata Call: 5-25-357-C7: 

rrcvlilng SPAWAR and NCCSSC personnel ar.3 csst data, standard fic:crs. -7.- 

rase ~nformatlon; ?:AVSEA 3ata Call. 5-25-2535-071, personnel ccst lata. 

ina RPMA ana BOS aata from cert~flea aata lr. Scenarlo 3-20-0207-342. 

Close NSWC Det White Oak. Space renovation computed at 75% of neww 

-3nscructlon ccst .40,300 x 75 = 30,225, 



Document Separator 



COBRA REALIGNMENT SVbUARY (COBRA ~5.08) - Page 1/2 
Data As Of 02:31 04/22/1995, Xeport Created 08:50 06/05/" 

Department . NAVY 
3ptlon PacKage : SPAWAR SUITLAND 
Scenarlo File : C:\COBRA\SUITLAND.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Starting Year : 1996 
Final Year : 1998 
201 Year : Immediate 

NPV in 2015 ( S K I  : -360,365 
:-Time Cost ( S K I  : 27,035 

Net Costs ( S K I  Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCcn 9,432 -32,832 
Person -802 -7.628 
Werhd 2,387 2,803 
Movlng 317 1,850 
Misslo 0 0 
Other 0 0 

TOTAL 11,333 -35.807 -18,334 -25.492 -25.492 

1996 1997 1998 1999 2000 
- - - - .--. - - - -  - - - -  - - - -  

?OSITIONS ELIMINATED 
Off 0 32 : 1 0 0 
En1 0 3 1 0 0 

Civ 35 200 90 'I 3 
TOT 35 235 102 0 0 

POSITIDNS REALIGNED 
Off 0 190 
En1 0 14 
Stu + clv 
TOT 

Summary : 
- - - - - - - - 
NCR CASE #A: THIS SCENARIO RELOCATES SPAWAR FROM NDW TO ONI, SUITLAND, MD; 
COMBIhTS ADMINISTRATIVE OVERHEAD FUNCTIONS WITH NAVSEA LOCATED AT WASHINGTON 
NAVY YARD; AND ELIMINATES ONE ECHELON (NCCOSC) BY MERGER OF NCCOSC AND 
SPAWRR AT SUITLAND. PERSONNEL SAVINGS ARE 5% LESS THAN NCR CASE # 1 DUE 
TO SPAWAR AND NAVSEA NOT BEING COLLOCATED. 

Total 
- - - - -  

-23,400 
-86.253 
-12,629 

2,997 
0 

0 

2001 Total 
- - - -  ---.. 

Beyond 
- - - - - -  

0 
-20,206 
-5,286 

0 
0 
0 



COBRA REALIGNMENT S-Y (COBRA ~ 5 . 0 8 )  - Page 2 / 2  
Data As Of 0 2 : 3 1  0 4 / 2 2 / 1 9 9 5 ,  Report Created 0 8 : 5 0  % 6 / 5 i .  

Department . NAVY 

w Optlon Package : SPAWAR SUITLANE 
Scenarlo File . C:\COBRA\SUITLAND.CSR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Costs ( S K I  Constant Dollars 
1996 1 9 9 7  1 9 9 8  Seyond 

- - - - - -  
0  
0  

3 ,631  
0  
0 
0  

MilCon 1 1 . 7 3 2  5 , 1 6 8  0 
Person 8 7  7 0 0  276 
Werhd 2 , 5 7 6  5 , 1 9 2  5 . 0 2 2  
Moving 3 1 7  1 , 8 5 0  8 3 1  
Misslo 0  0 0 

Other 0  0  0  

TOTAL 1 4 . 8 1 2  1 2 , 9 0 9  5 . 1 2 9  3 , 6 3 1  3 , 5 2 1  

Savlngs (SK) Constant 
1 9 9 6  

Dollars 
1 9 9 7  Total Beyond 

- - - -  
MllCon 2 . 3 0 0  
Person 889 

Wernd 2 8 9  
Movlng 3 
M ~ S S ~ O  3 

3ther 3 

TOTAL 3 , 4 7 9  4 8 , 7 1 6  2 4 , 4 6 3  2 9 , 1 2 4  2 9 , 1 2 4  



TOTAL ONE-TIME COST REPORT IC3BR.A v5.081 - Page 1/4 
Data As Of 32:31 04/22/1995, aeport Created 08:50 06/05/1995 

2epartment NAVY 
Zptlon Package SPAWAR SUI?"A\JD w icenarlo File C.\COBRI\SUITSND C9R 
Std Fctrs Flle . C.\COBRA\N950M,SFF 

(All values In Dollars) 

Category 

Constr~ctlon 
Yllltary Constructron 
Family Houslng Conscructlon 
Information Management Account 
Land Purchases 

Totai - Constructlon 

?erso~el 
Civrl~an RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
3nemployment 

Total - Personnel 

Overhead 
Zrogram Plannlng Support 
Vothbail / Shutdown 

Total - Overhead 

Movlng 
C~vrlian Movlng 
C~vilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movlng 

Dther 
?-\? ?.SE 
nvlronmental Mitlgatlon Costs 
One-Time Unlque Costs 

Total - Other 

:c:a; Cne-Time Costs 27, 034, 2 4 6  
.--------------------------------------------------.-------------------------- 

3ne-Time Savlngs 
Vilitary Construction Cost Avolaances 40.iO0.0CO 
'imliy Houslnq Cost Avoldances 
Yllitaq Movlng 0 
Land Sales 0 
One-Time Moving Savlngs 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 40,300, 300 
-------.--------------------------------------..-----------------.------------ 

Totai ?Jet One-Tlme Csts -13,265, :54 



ONE-TIME COST REPORT (COBRA v5.081 - Page 2/4 
Data As Of 02~31 04/22/1995, Report Created 08:50 06/05/1995 

3epartment NAVY 
luticn Package SPAWAR SUIT-iL' QV Scenario -- Flle c. \COBRA\~UYLAND CBR 
Std Fctrs Flle C \COBRA\N95CM.SFF 

Base: NDW Washlngton. 3C 
iAll vaiues In Dollars) 

Category 
- - - - - - - - 
ronstx-~ctlon 
Mllltary Constructlon 
Famliy Houslng Constx-~ctlcn 
Informaclon Management Account 
Land Furcnases 

Total - Constructlon 

Personnel 
Civlllan RIF 
Civilian Early Retzrement 
Civllian New Hires 
Eliminated Military PCS 
Vnempioynent 

Total - Personnel 

Overhead 
Prcqram Plannlng Suppor: 
Mothball / Shutdown 

Total - Overhead 

Yovlng 
Civllian Moving 
Civilian PPS 
Military Movlr.3 
Freight 
One-Time Moving Costs 

Total - Movlng 

Sther 
HAP / RSE 
Envzronmental Hitlgatlon Ccsts 
One-Time Unique Costs 

Totai - 3ther 

COS t Sub-Total 
- - - -  - - - - - - - - - 

..-__-.__----____--------.-----..~----.-~-------~.~~-----.~-~---------...----- 

Total Cne-Time Ccscs 25,938,607 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
3ne-Time Savlngs 
Mlllcary Conscr;ctlon Cost Avoidances 4 0 . 3 0 0 . 0 0 0  

Famlly Houslng Cost Avolaances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental uitiqatron Savlngs 0 
One-Time Unique Savlngs 5 

--________--_-_____----------------.--------.-----------.-------------.------- 

Total Gne-Time Savings 40,300,000 
---__---__-----____------------.--.------------------.~----------------------- 

Total Net One-Time Costs -14,361,392 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data As Of 02:31 04/22/1995, Report Created 38:50 06/05/1995 

Department : NAVY 
Dptlon Package : SPAWAR SUITLAND 

Std Fctrs File : C:\COBRA\N95OM.SFF 

Base: NCCOSC San Diego, CA 
!All values zn Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Fam~ly Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Slimmated Military PCS 
L'nemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Werhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Tune Movlng Costs + - 

Cost Sub-Total 
- - - -  - - - - - - - -  - 

3ther  
HAP / RSE 0 
Environmental Mitigatzon Costs 0 

One-Time Unique Costs 0 
Total - Other 3 
-----------------------------.---..-----.------------------------------------- 

Total One-Time Costs 1,096,238 

Cne-Time Savlnos 
M l l l t a r f  Conscructlon Cost Avoidances 
Famlly Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Znvlronmental Mitigation Savlngs 
One-Time Unique Savings 

Total One-Time Savlngs 3 

Total Net One-Time Costs 1,096,228 



ONE-TIME COST REWRT (COBRA v5 .O8) - Page 4 / 4  
Data As Of 02:31 04/22/1995, Report Created 08:50 05/05/1995 

3epartment : NAVY 
3ptlon Package SPAWAR SUITLAND 

Std Fctrs Flle : C:\COBRA\N950M.SFF 

Sase: ONI, SUITLAND, MD 
(All values In Dollars) 

Category 
- - - - - - - - 
Construction 

Mllicary Construction 
Famlly Houslng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civllian New Hires 
Eliminated Military PCS 
Vnemployment 

Total - Personnel 

averhead 
Program Plamlng Support 
Mothball / Shutdown 

Total - Overhead 

Movlng 
Civilian Movlng 
Civilian PPS 
Military Moving 
Freight 
One-Tlme Movlng Costs + mtai - Moving 

Cost Sub-Total 
.--- . - - - - - - - - 

2ther 
HAP / RSE 3 

Environmental Mltlgatlon Costs 3 
One-Tlme Unlque Costs 

-?. -,tal - Other 3 
.-------------------------.------..---...---.- -------..~---------------------- 

Total One-Tlme Costs 3 

3ne-Time Savings 
Yilltary Construcrlan Cost Avordances 
Famlly Houslng Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savlngs 
One-Time Unique Savlngs 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savlngs 

Total Net One-Time Costs 0 



TOTAL APPROPRIATIONS SETAIL REPORT (COBRA v5.081 - Page : . 
Data As Sf 02:31 04/22/1995. geport Created C9:50 56/05 

3epartment : NAVY 
2pt;on Packaoe : SPAWAR SUITLAND 
Scenarlo File : :: \CCBRA\SUITTiAND. CBR 
Std Fctrs File : Z:\COBRA\N950M.S?? 

7NE-TIME COSTS 
- - - - -  i $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Houslng 
Land Purcn 
9 hM 
CIV SALARY 

Civ RIF 
Civ Retire 
CIV MOVING 
Per Dlem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
2PS 
RITA 
FREIGHT 
Packing 
Freight 
Vehlcles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING rl, Per Diem 

.WG 

Mlsc 
OTHER 

21-m PCS 
STHER 
HAP ?.SE 
Environmental 
Infz wanage 
--?lz-e Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/12 
Data As Of 02:31 04/22/1995, Report Created 08:50 06/05/1--5 

Department N A W  
: SPAWAR SUITLAND 
: C:\COBRA\SUITLAND.CBR 
: C:\COBR&\N9SOM.SFF 

3ptlon Package * scenario File 
Std Fctrs File 

XECTJRRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
aos 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Operac 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

3THER 
Mission 
Misc Recur 
Linlque Other 
TOTAL RECUR 

T9TAL COST 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Movlnq 

Total 
- - - - -  

+ O E ;  sales 
Znvlronrnenta; 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
2 0s 
i'nlque Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Misslon 
Yisc Recur 
Jnlque Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

T3TAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page ?/I : 
Data As Of 02:31 04/22/1995, Report Created 08:50 06/05 ' .  

Department : NAVY 
Optlon Package : SPAWAR SUITLAND 
Scenarlo File : C:\COBRA\SUITLAND.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

ONE-TIME NET 
- - - - -  ( S K )  - - - - -  
CONSTRUCXON 
MILCON 
Fam Housing 

om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 

OTHER 

HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

XECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 2 2 3 5 
Mlsslon 0 0 3 0 0 
M~SC Recur 0 2.100 2,130 2,130 2,iOO 2,10( 

Unlque Other 0 0 3 3 0 
TOTAL RECUR -1,179 -7,532 -20,832 -25,492 -25,492 -25.49; 

TOTAL NET COST i1.333 - 35,807 -18,334 -25.492 -25,432 -25.43; 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/12 
Data As Of 02:31 04/22/1995, Report Created 08:50 06/05/1555 

3epartment NAVY 
3ptlonPackage. SPAWARSUITLAND - 
Scenario File : C:\COBRA\SUITLAND.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: NDW Washington, DC 
ONE-TIME COSTS 1996 
- - - - -  t$K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 11,732 
Fam Housrnq 0 
Land Purch 0 

om 
CIV SALARY 
Clv RiFs 5 9 
Clv Retlre 18 
CIV MOVING 
Per Dlem 0 
POV Miles 0 
Home Purch 0 

HHG 0 
Mlsc 0 
House Hunt 0 
PPS 3 17 
RITA 0 
FREIGHT 
Packlng 0 
Freight 0 
Vehlcles 0 
Drrvlng 0 
Unemployment 9 
OTHER 
Program Plan 2,473 

Shutdown 0 

New Hues 0 

Total 
- - - - -  

1-Time Move 0 

MIL PERSONXEI 
MIL MOVING 

P P ~  Dlem 
POV Mlles 
HHG 
Misc 
OTHER 
E l m  PCS 

CTHER 
HAP / RSE 
Environmental 
Izfo Manaqe 

l-Tlrne Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - P a g e  5 / 1 >  
Data As Of 0 2 : 3 1  0 4 / 2 2 / 1 9 9 5 ,  X e p o r t  C r e a t e d  0 8 : 5 0  0 6 / 0 5 / .  

' y t m e n t  NAVY 
~ D t l O n  P a c k a o e  SPAWAR SUITTLAND 
S c e n a r l o  F l l e  C .  \COBRA\SUI'I"JWD C3R 
S t d  F c t r s  F l l e  C.\COBRA\N95GM.SFF 

B a s e :  NDW Washington, 3C 
XECURRINGCOSTS 1 9 9 6  
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O m  

??MA 0 
30s 0 

' J n l q u e  O p e r a t  3 
C;v S a l a r y  0 
CIIAMPUS 0 
C a r e t a k e r  0 

Y I L  PERSONNEL 
Off S a l a r y  0 
E n 1  S a l a r y  0 

H o u s e  A l l o w  0 
OTHER 

M l s s l o n  0 

Y r s c  R e c u r  3 
' J n l q u e  O t h e r  0 

TCTAL RECUR 0 

T o t a l  
.---- 

3 

a e y o n d  
- - - - - -  

0 

TOTAL COSTS 1 4 , 6 0 8  13. 932  4.598 2,ICiO 2 .  1 0 0  2,101 

ONE - TIME SAVES 1 9 9 6  1 3 9 7  1 9 9 8  1 9 9 9  2 3 0 0  2 3 0 !  
- - - - -  ISK) - - - - -  - - - -  - - - -  - - - -  - - - -  .--- --. . 

CONSTRUCTION 

MILCON 2 , 3 0 0  3 8 , 0 0 0  0 0 3 ) 

Fam H o u s l n g  0 0 3 0 3 I 

O&M 

l - T i m e  Move 0 0 0 0 0 I 

T o t a l  
- - - - -  

MIL PERSONNEL 

o$RMovlng 

L a n d  S a l e s  

E n v l r o n r n e n t a l  0 3 0 3 
l - T l m e  O t h e r  0 0 0 0 

TOTAL ONE-TIME 2 . 3 0 0  ;8, 000 3 5 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
'hM - - 
s rl"A 

9 0 s  

U n r q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

MIL FERSONNEL 
Off S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 

P r o c u r e m e n t  
Y i s s l c n  
M l s c  X e c u r  

U n i q u e  O t h e r  
TOTAL RECUR 

T c t a l  
.---. 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 3 , 4 7 9  4 6 . 4 0 1  2 5 , 5 0 9  2 5 , 1 7 0  2 5 , 1 7 0  2 5 , 1 7 0  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/li 
Data As Of 02:31 04/22/1995, Report Created 08:50 06/05/i " 

Department NAVY 
Option Package : SPAWAR SUITAND 
Scenario File : C:\COBRA\SUITLAND.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: NDW Washington, 3C 
ONE-TIME NET 1996 
- - - - -  ( S K I  - - - - -  - - - -  
CONSTRUCI'ION 
MILCON 9,432 
Fam Housing 0 
O&M 
Civ Retir/RIF 7 8 
Civ Moving 3 17 
Other 2,482 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 9 

Land 3 
TOTAL ONE-TIME 12.308 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

MIL PERSONNEL (I Mil salary 
House Allow 
3THER 
Procurement 
Miss~on 
Misc Recur 
Unique Cther 
TOTAL 4ECUR 

TOTAL NET COST 11,129 -35,469 -15,211 -23,070 -23,070 -23,070 - 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/12 
Data As Of 02:31 04/22/1995, Report Created 08:50 06/05/1jL 

Department : NAVY 
sption Package : SPAWAR SUI'IWUiD 
Scenarlo File : C:\COBRA\SUITLAND.CBR 
Std Fctrs File : C:\COBRA\N95OM.SFF 

aase: NCCOSC San 
ONE -TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
?am Housing 
Land Purch 

3 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Frelght 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 

Diego, CA 
1996 
- - - -  

Total 
- - - - -  

l-Time Move 
MIL PERSONNEL 
MIL MOVING 

? e r  Dlem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 6/12 
Data As Of 02:31 04/22/1995. Report Created 08:50 06/05/.. 

Department NAVY w ption Package SPWAR SVITUm 
Scenario Flle : C:\COBRA\SJITLAND.CBR 
Std Fctrs File : C:\COBRA\8950M.S€€ 

aase: NCCOSC San 
RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
€AM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 204 ? 92 

ONE-TIME SAVES 1996 1997 
- - - - -  (SKI - - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
OLM 
1-Time Move 0 0 

Totai 
.--.- 

MIL PERSONNEL + Mil Mov~ng 
OTHER 
land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( S K )  - - - - -  
FAM HOUSE OPS 
S &M 
ZPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Xisslon 
Misc Recur 
Unlque Other 
TOTAL R E m  

-,- .-tal Beyond 
- - - - -  - - - - - -  

3 0 

TOTAL SAVINGS 0 2,315 



APPROPRIATIONS DETAIL =PORT !COBRA ~ 5 . 2 8 )  - P a g e  3/1L 

3ata As Of 0 2 : 3 1  0 4 / 2 2 / 1 9 9 5 .  R e p o r t  C r e a t e d  0 8 : 5 0  1 6 / 0 5  

2 e p a r t m e n t  NAVY 
' I p c i c ~ .  P a c L a q e  BiAh'AR S U i T 9 l i D  
S c e m r l o  F l l e  2 'COBRA\SUITLAND CBR 
S t d  F c t r s  F l l e  : \COBRA\NgSOM S F F  

B a s e :  NCCCSC S a n  Dzeqo,  CA 
SNE-TIME NET 1 9 9 6  
- - - - -  ,$K) - - - - -  - - - -  
CONSTRUCTICN 

MILCCN 0 
?am H c u s l n a  3 

2 &M 
2 z v  R e t l r / R I F  0 

C l v  Movlng  0 
O t h e r  2 04 

MIL PERSONNEL 

X.111 Y o v l n g  0 
OTHER 

HAP ' RSE 0 

Environmental 0 
I n f o  Manaoe  0 

1-TI-e  O t h e r  0 

L a n a  3 
TOTAL ZNE-TI,= 204 

r o t a 1  
- - - - -  

3 

3 

166 
5 4 7  
3 7 8  

4 

9 

3 
0 

Ci 

1, 0 9 6  

T o t a l  
--.-- 

0 

3 

- 3 , 3 5 5  
0 

- 1 4 , 4 0 9  
0 

- 3 4 5  
- 2 0  

0 
3 

0 
S 

- 1 8 , 1 3 1  

- 1 7 , 3 3 5  

RECLRRING YET 
.---- SK) - - - - -  
FAM HOUSE OPS 
C &M 

RPMA 
EOS 

U n i c p e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL PSRSONNEL 
.11 s a l a r y  

H o u s e  .LL11cw 
ZTHSX 

P r o c u r e r n e n c  
M l s s i o n  
M i s c  R e c u r  
L ' n l q u e  C t h e r  

TOTAL XECLiR 

TOT= XZT CSST 2 04 - 1 . 4 2 2  - 3 . 9 5 4  



APPROPRIATIONS DETAIL REPORT lCOBRA ~5.081 - Page 10/12 
Data As Of 02:31 04/22/1995. Rewort Created 08:50 96/05 1: 7 

3epartment : NAVY 

@ Sption Package : SPAWAR SUIFIW 
Scenario File : C:\COBRA\SUITLAND.CSR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: ONI, SUITLAND, 
3NE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
YILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
r n G  
Misc 
House Hunt 
TPS 
3ITA 
FREIGHT 
Facking 
Freight 
Vehicles 
Drlving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 

Total 
- - - - -  

l-Time Move 
MIL PERSONNEL 
MIL MOVING 

e x  Dlen 
POV Miles 
HHG 
Misc 
OTHER 
Ellm PCS 

OTHER 
HAP / RSE 
nvlronmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/12 
Data As Of 02:31 04/22/1995, Report Created 08:50 06/05/199! 

C 3epartment NAVY 
Optlon Package : SPAWAR SUIFIANC 
Scenarlo File : c:\COBRA\SUITLAND.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: ONI, SUITLAND, MD 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
FAM HOUSE OPS 0 
o m  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 1.084 

ONE-TIME SAVES 1996 1997 
- - - - -  ($Kt - - - - -  - - - -  .--- 

CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 9 

OhM 
l-Time Move 0 0 

Total 
- - - - -  

MIL PERSONNEL 9 Mil Movlnq 
OTHER 
Sand Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
:AM HOUSE OPS 
3m 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Misszon 
Yisc iiecur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

9 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 12/1L 
Data As Of 02:31 04/22/1995, Report Created 08:5f0 :5/05/ 

3epartment NAVY 
Optlon Package SPAWAR SUITLANE 
Scenarlo Flle C.\COBRA\SUITLAND CBR 
Std Fctrs Flle . C.\COBRA\N950M.SFF 

Base: ONI, SUITLAND, 
ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Earn Housins 
0 &M 
Civ Retir/RIF 
Civ Movlng 
Other 
MIL PERSONNEL 
Mil Movlng 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 2eyond 
- - - - -  - - - - - -  

3 0 

RECURRING NET 
- - - - -  , $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unlque Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

House Allow 
CTHER 
Procurement 
Mission 
Misc Recur 
Unlque Other 
TOTAL RECUR 

TOTAL NET COST 0 1.384 



PERSONNEL SUMMARY REPORT !CSBRA v5.08) 
Data As Of 02:31 04/22/1995. Rewrt Created ":49 :6/05/1995 

Department NAVY 
3DtlOn Packaqe : SPAWAR SUITLANE 
Scenarlo File : C:\cOBRA\SUITLAND.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NDW Washlngton, IC 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

464 881 

Students 
- - - - - - - - - -  

FORCE STRUCTURE CHANGES: 
1996 1497 1998 i999 2000 2301 Total 
- - - -  - - - -  .--- -. . . .--- ..-- - - - - -  

Sf f lcers -2 3 3 - 2 
Enllsted 0 3 2 3 3 0 
Students 0 3 0 0 0 
Czvlllans - 156 3 0 - 156 
TOTAL -158 3 3 3 3 -158 

BASE POPULATION (Prior to BRAC Actloni 
C)f f icers Snlisted 
- - - - - - - - - -  - - - - - - - - - -  

462 381 

Students Civliians 
- - - - - - - - - -  .--------- 

5 3.722 

?ERSONNEL REALIGNMENTS: 
To Base: ONI. SUITLAND. !-m 

1996 1997 1098 I999 2000 2301 Total 
.--- - - - -  - - - - - - - - - - - -  - - - -  .---- 

Sf flcers 0 100 34 3 3 134 
Enllsted 0 14 6 0 0 20 
Students 0 3 0 3 3 'I 

Czvlllans 0 376 174 3 0 0 550 
TOTAL 0 4 90 214 0 0 0 704 

TOTAL PERSONNEL REALIGNMENTS '3ut 
1995 1397 
- - - -  - - - -  

Officers 0 - -  -, 0 
Enlisted 0 14 
Students 0 3 
C;;.ll:ans 0 376 
TXAL 0 490 

of NDW Washlngton, 
1398 1399 

SCENARIO POSITION CHANGES: 
1996 1397 19519 - - - A ,  000 2000 1201 rstai 
-.-- - - - - ..-- . . . . ..-. - - - -  .---- 

Officers 0 -31 -11 3 0 0 -42 

Enllstea 0 - 3 - 1 0 0 0 -4 
Civilians -35 -137 - 90 0 0 0 -262 
TOTAL -35 -171 -102 !I 0 0 -308 

BASE POPULATION (After BRAC Act-on) : 
Officers Enlisted Studencs 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

286 657 0 

?ERSONNEL SLWAPY FCR: :;CCOSC San C~ego. :-1. 

BASE POPULATION (FY 1996, Prior to BRAC Actlonl : 
Off lcers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  .--------- 

4 5 3 1 3 

Civl lians 
- - - - - - - - - -  

2,910 

SCENARIO POSITION CHANGES: 
1996 - 2 0 7  - -  - . 3 Q a  - - - "  '713 - * - *  -3CO 1201 :~ ' ,a i  

Officers * Enlisted 
Clvlllans 
TOTAL 



PERSONNEL S-Y REPORT I COBRA vS .08 ) - Page 2 
Data As Of 02:31 04/22/1995. Report Created 08:49 06/05/1995 

2epartment NAVY 
-ptlon Package . SPAWAR S U I T ? ?  - 
Scenario File : C:\COBRA\SUITLAM).CBR 
Std Fctrs File : C:\COBRA\N~SOM.SFF 

BASE POPULATION (After BRAC Actlonl : 
3f f lcers Enllsted 
- - - - - - - - - -  - - - - - - - - - -  

4 4 91 

TERSONNEL SUMMARY FOR: 2NI. SUITLAND, XD 

Students 
- - - - - - - - - -  

3 

SASE POPULATION !PI 1996, Prior co BRAC Actlcnr : 

Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

289 306 

PERSONNEL REALIGNMENTS: 
From Base: NDW Washington, 

1996 
- - - -  

Off lcers 0 

Znllsted S 
Students 3 
C~vrl~ans 5 

TOTAL J 

Civllians 
- - - - - - - - - -  

i.323 

CC 
1997 1 9 9 8  1399 2300 2001 Total 

TOTAL PERSONNEL XEALIGNMENTS ( Into 
1996 1997 
- - - -  - - - -  

Officers 3 100 
Enlisted 0 14 
Students 3 0 
Civilians 0 376 
TOTAL 0 490 

BASE iOPULATICN (After BRAC Act:onl 
2f fleers Enllstea 

0x1, SUITLAND. !-TD) : 

1998 1999 2000 2001 Totai 
- - - -  - - - - - - - -  .--- - - - - -  
34 3 3 0 134 
6 3 3 0 2 3 
3 3 3 

174 3 0 0 550 
214 3 0 0 704 



TOTAL PKRSOHNEL IMPACT REPORT (COBRA VS .0 8 1 - Page 1 / 4 
Data Aa Of 02:31 04/22/1995, Report Created 08:49 06/05/1995 

Department NAVY a 9ptlon Package : SPAWAR SUITLAND 
Scenario File : C:\COBRA\SUITLAND.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 
Regular Retirement* 5.001 
Civilian Turnover* 15. 00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 35 210 90 d 3 3 325 
Early Retirement 10.00% 4 20 9 C 1 43 33 
Regular Retirement 5.00% 2 10 5 0 3 0 17 
Civilian Turnover 15.00% 5 30 14 0 3 0 4 9 
Civs Not Moving (RIFs)*+ 2 12 5 3 3 3 19 
Priority Placement# 60.00% 21 120 54 0 3 0 195 
Civilians Available to Move 1 8 3 3 3 0 12 
Civilians Movlng 0 3 0 3 J 0 0 
Civilian RIFs (the remainder) 1 8 3 0 3 12 

CIVILIAN POSITIONS REALIGNING IN 3 376 174 0 3 0 550 
CLvlllans Moving 0 376 174 3 550 
New C~vilians Hired 0 0 0 0 0 0 0 
Other Clvllian Additions 0 0 0 0 3 0 0 

TOTAL CIVILIAN EARLY RETIRKENTS 4 20 9 3 3 0 3 3 
TOTAL CIVILIAN RIFS 3 20 8 0 0 0 31 
TOTAL CIVILIAN PRIORITY PLACFMENTS# 21 120 54 3 3 0 195 
TOTAL CIVILIAN NEW HIRES 0 0 0 S 0 0 0 

3 
* Early Retirements, Regular Retirements, Civilian Turnover, and Civlllans Not 
Wrll~ng to Move are not applicable for moves under flfty mlles. 

- The Percentage of C~vllians 9ot Wl;;:ng :o Move &Voluntary 2;:sr varles frzm 
base to base. 

# Not all Prlorlty Placements Involve a Permanent Change of Stat-cn. The rate 
of PPS placements involving a PCS 1s 50.30% 



PKRSONHEL -ACT REPORT (COBRA v5.08 I - Page 2/4 
Data As Of 02:31 04/22/1995, Report Created C8:49 06/05/1995 

gepartrnent NAVY + Sptlon Package : SPAWAR SVITjWD 
Scenarlo File : C:\COBRA\SUITLAND.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Sase: NDW Washington, PC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING O W  
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civllian Turnover* 15.00% 
Civs Not Moving (RIFsl* 5.00% 
Civilians Moving (the remainder ) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATZE 35 137 30 3 3 3 262 
Early Retirement 10.00% 4 14 0 3 3 27 
Regular Retirement 5.00% 2 3 0 9 14 
Civilian Turnover 15.00% 5 Zi 13 S 0 3 4 0 
Civs Not Movlng :RIFsl* 5.00% 7 3 0 3 15 
Priority Placements 50.00% 21 a2 54 0 n 3 157 
Civilians Available to Move 0 0 3 
Civilians Movlng S 3 3 3 3 3 9 
Civllian RIFs (the remalnaer: c 'I 3 9 

CIVILIAN POSITIONS REALIGNING IN J 3 3 3 3 

Crvlllans Movlng S 3 3 

New Clvlllans Hlred 0 3 3 0 0 9 0 
Other Crvrllan Additions 3 7 3 3 0 ? 3 

TOTAL CIVILIAN EARLY RETIRFENTS 4 14 ? 0 0 3 27 
TOTAL CIVILIAN RIFS 3 13 8 0 0 3 24 
TOTAL CIVILIAN PRIORITY ? L A m N T S #  21 32 5 4  3 0 157 
TOTAL CIVILIAN NEW HIRES 3 3 3 3 0 3 0 

Early Retirements, Regular Zetlrements, C~vlllan T~rnover, and Clvlllans Not 

(I) Wlllrng to Move are not appl~cable for moves unoer ::fry mrles. 

# Not all Trlorlty Place-er~s ;nvoive a Sermanent ;h~.qe cf Staclon. The race 
of PPS placements lnvoivlng a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - ?age 3/4 
Data As Of !22:31 04/22/1395. Xeport Created 08:43 06/05/1995 

rlr 'epanvent NAVY 
~ ~ t l ~ n  Package SPAWAR SUITLIWD - 
Scenario File . C: \,COBRA\SUITLAND. C3R 
Std Fctrs File : C:\COBRA\N9SOM.SFF 

3ase: NCCOSC San Diego, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 
Reqular Retirement* 5.00% 
,- --vllian 4 Turnover* 15.31% 

Civs Not Movlng iRIFs) 6.0C% 
Civilians Movlng ,t?.e remainderi 
Civilian Posltlons Available 

CIVILIAN POSITICNS ELIMINATED 3 -3 7 3 5 3 
Early Retirement 10 00% 3 

Regular Retirement 5.00% 3 3 2 3 3 3 
Clvlllan Turnover 15 00% 3 3 7 3 2 
Clvs Not Movlng tRIFs1 * 6 00% 3 3 3 3 4 

Prlorrty Placement# 60.00% 3 38 9 J 3 0 ? 8 
Clvlllans Avazlable to Move 2 5 3 3 
C;vllians Movlng 3 3 0 C 0 9 3 

Clvlllan RIFs (the remalnderi S 3 3 3 

?IVILZAN POSITICNS REALIGNING IN 3 3 

C:v:;lans Movlng 3 
New C~vrllans Hlred 3 3 2 3 3 3 
Other Clvllian Addltlons 5 3 3 

TOTAL ZIVILIAN EARLY RETIRMENTS 3 2 3 3 

TOTAL CIVILIAN RIFS 0 7 3 3 3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 3 38 3 3 1 I 3  

TOTAL ZIVILIAN NEW HIRES 0 3 5 3 3 0 3 

Early Retrrements, Regular Retlrevents. Clvlllan Turnover, and Clvlllans Sot 
Ylliing to Move are not appllcaliie lor w v e s  .under lliiy mies 

tt Nc: 211 ?rlcr:r:/ ?lacements :zvol.:e a ?errnanen: Change sf Scation. The rice 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACP REPORT (COBRA v5 .0 8 ) - Page 4 /4 
Data As Of 02:31 04/22/1995, Report Created 08:49 06/05/1995 

3epartment : NAVY 

((/I Cptlon Package : SPAWAR SUIT3M) - 
Scenario File : C:\COBRA\SUITWJD.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: ONI. SUITLAMI, MD Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civllian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civilians Movlnq (the remalnder~ 
Civilian Positions Avallable 

CIVILIAN POSITIONS ELIMINATED 3 3 J 3 

Early Retlrernent 10 00% 3 I 3 0 3 3 

Regular Retirement 5.00% 0 S 3 3 0 3 
Clvlllan Turnover 15.00% 3 3 3 0 3 3 

Clvs Not Movlng IRIFs)' 6 00% 3 0 3 0 0 3 
Prlorlty Placement# 60.00% 0 3 0 0 0 3 
Civlllans Available to Move 0 3 3 3 
Clvlllans Movlng 0 3 3 3 0 3 

Clvrllan RIFs (the remalnderl 3 3 3 0 3 3 

CI'JILIAN POSITIONS REALIGNING IN 3 376 174 0 0 550 
C;.isllans Movlng 3 3 7 6  1 7 4  0 3 3 550 
New Clvlllans Hlred 0 S 0 0 0 3 0 

Other Clvlllan Addltlons 0 3 0 0 0 3 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 3 0 0 0 0 

TOTAL CIVILIAN RIFS 3 3 0 0 0 3 3 

TOTAL CIVILIAN PRIORITY PLACErnNTS# 0 0 0 3 3 3 3 
TOTAL CIVILIAN NEW HIRES 0 3 0 0 0 3 0 

Early Retlrements, Regular Retlrements, Clvlllan Turnover, and CLvlilans Not a Willing co Move are nor applicable tor moves nnder fifty miles. 

f Sct all ?r-orl~y Place-encs -nvolve a PermanenL Change cf Sraclon. :he race 
of PPS placements ~nvolvlng a PCS 1s 50.00% 



PKSONUBL YEARLY PKRCENTAGES (COBRA v5 . 0 8 1 
Data AL) Of 02:31 04/22/1995, Report Created 08:49 06/05/1995 

3epartment : NAVY 
Dptlon Package : SPAWAR SUITLAND 
Scenarlo F i le  : C:\COBRA\SUITLAND.CSR 
Std Fctrs  F i l e  : C:\COBRA\N950M.SFF 

Base: NDW Washington. DC 

Year 
- - - -  

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.002 
0 0.00% 
0 0.001 
0 0. 00% 

- - - - -  - - - - - - - 
0 0.00% 

Base: NCCOSC San Diego, CX 

TOTALS 

Pers 
Total 

Moved I n  
Percent 

ONI, SUITLAND. MD 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
3 3 . 3 3 %  
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved 
Total 
- - - - -  

Out/Elirninated ShutDn 
Percent TimePhase 
. - - - - - - - - - - - - - - - 

Pers Moved Out/llrmlnated ShutDn 
Total Percenc TrrnePhase 

Year 
. - - - 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In  
Total Percenc 
- - - - -  - - - - - - - 

0 0.00% 
490 69.60% 
214 30.40% 
0 0.00% 
0 0.00% 
0 0.00% 

--.-- . - - - - - - 
704 100.00% 

u11Con 
TimePhase 
- - - - - - - - - 

69.60% 
30.40% 
0.00% 
0.00% 
0.00% 
0.00% 

. . - - . . - - - 
100.00% 

?ers  Moved Ox:/ 
Total 
- - - - -  

0 
0 

0 
3 
0 
3 

.---- 

0 

'E l lm~nates  SnuC2n 
Percenc TrmePhase 
- - - - - - - - - - - - - - - - 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.157% 
0.00% 16.67% 
0.00% 16.67% 

0.00% 16.67% 
- - - - - - - . - - - - . - - - 
0.00% 100.00% 



TOTAL MILITARY C O ~ ~ I O N  ASSETS (COBRA VS .08 ) - Page 1/4 
Data As Of 02:31 04/22/1995, Report Created 38:49 06/05/1995 

Department . NAVY 
9ptlon Package : SPAWAR SUITLANE 
Scenarlo File : C:\COBRA\SUITLAND.CSR 
Std Fctrs File : C:\COBRA\N95OM.SFF 

All Costs in SK 

Base Name 
- - - - - - - - - 
NDW Washington 
NCCOSC San Dlego 
3NI. SUITLAND 
. . . . . . . . . . . . . . . . . . . .  
Totals : 

Total IMA 
MilCon Cosc 
- - - - - -  --.- 

16,900 
0 
3 

-------------------.------- 

16,900 

Lana Cost 
Purcn Avold 
- - - - - - - - - - 

: -40,300 
3 

3 
--.----..---.----- 

3 -40.300 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 02:31 04/22/1995, Report Created 08:49 06/05/1995 

Departrnenc NAVY 
3ptlon Packaoe SPAWAR SUITLANE 

Std Fctrs Flle : C.\COBRA\N95OM,SFF 

MilCon for Base: NDW Washlngcon, 3C 

All Costs in SK 

Descrlptlon: 
- - - - - - - - - - - - -  
Rehab/Bulid 
ilehab MIC 2 
Replaces MIC 1 
- - - - - - - - - - - - - - - - -  

MilCon iJslng Rehab :Jew New Total 
Categ Rehab Cost* YllCon Zest* zest- 
- - - - -  . - -. . - - - - -  ...-.- - - - - -  . ---- 

.DMIN 150,000 n/a 141,300 nja l5, 3 2 0  

Total C~nstruc:;on Cost: 16.390 
+ Info Management Accounc: 3 

+ Land Purcnases: 3 
- Construction ~ z s t  Avold: 40,300 
-----------.----.---------------------- 

TOTAL : -23,400 

All Y11Con Costs lnclude Deslgn, S-te Freparatlcn, ;-ntlnqency Planning, 6r.a 
SIOH Costs wnere applicable 



RPMA/BOS CHANGE REPORT (COBRA v5.081 
Data As Of 02:31 04/22/1995, Report Created 08:50 06/05/1995 

Department NAVY 
3pclon Packaae : SPAWAR SUITLAND 
Scena110 File : C: \COBRA\SUITUWD. CBR 
Std Fctrs File : C:\COBRA\N9SOM.SFF 

Net ChangetSK) 1996 1997 1998 1999 2000 2001 Totai 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  .--- - - - -  . - - - - - - A - 
RPMA Change 0 0 536 536 536 536 2,143 
BOS Change -289 -1,304 -5,987 -7,922 -7,922 -7,922 -31.347 
Houslng Change 0 0 0 3 3 3 0 
-------------------------------------------------------.---..---.------ 

TOTAL CHANGES -289 -i,304 -5,452 - 7 , 3 8 6  - 7 , 3 8 6  - 7 , 3 8 6  -23,204 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 02:31 04/22/1995. Report  Crea ted  08:50 06/05/1995 

Department : NAVY 

(I 3 p t l o n  Package : SPAWAR S U I T I  
S c e n a r l o  File : C:\COBRA\SUITLAMJ.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\N95OM.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Cost l f )  
- - - - - - - 

11,333,223 
-35,806,657 
-18,334,085 
-25,492,431 
-25,492,431 
-25,492,431 
-25,492,431 
-25.492.431 
-25,492,431 
-25,492,431 
-25,492,431 
-25,492,431 
-25,492,431 
-25,492,431 
-25,492.431 
-25,492,431 
-25,492.431 
-25,492,431 
-25,492,431 
-25,432,431 

Adjus ted  Cosc IS) 
- - - - - - - - - - - - - - - -  

11,180,533 
-34,378,825 
-17,131,865 
-23,183,278 
-22,562.801 
-21,958,931 
-21,371,222 
-20,799,243 
-20,242,572 
-i9.700,800 
-19,173,528 
-18,660,368 
-18,160,942 
-17,674,883 
-17,201,833 
-i6,741,443 
-16,293,375 
-15.a57.299 
-15,432,895 
-15, 319,849 



PERSONHKL, SF,  RPMA, AND BOS DELTAS (COBRA v5.08) 
Data ks Of 02:31 04 /22 /1995 ,  Report Created 08:50 06/05/1995 

Department NAVY 
Optlon Package : SPAWAR SUITLANE 
Scenario File : C:\COBRA\SmTLAND.CBR 
Std Fctrs File : C:\COBRA\NBSOM.SFF 

Base 

NDW Washington 
NCCOSC San Diego 
ONI, SUITLAND 

Perso~el 
Change %Change 

SF 
Change %Change Chg/Per 

RPMA(S) BCSIS) 
Base Change %Change Chg/Per Change %n4ange Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NDW Washington 535,664 3% -529 -8,782,369 -il% 8,678 
NCCOSC San Diego 0 0% 3 -671,063 -1% 10,485 
O N I ,  SUITLAND 0 0% 0 1,531,403 152 2,175 

Base 
- - - -  
NDW Wash~ngton 
NCCOSC San Dlego 
ONI, SUITLAND 

RPMABOS ( $ ) 

Change %Change Chg/Per 
- - - - - -  - - - - - - -  .------ 

-8,246,705 -9% 8.149 
-671,063 -1% 10,485 

1,531,403 13% 2,175 



Document Separator 



COBRA REALIGNMENT sUI*IMARY t COBRA v5.O 8 - Page 1 / 2 
Data As Of 02:31 04/22/1995, Report Created 08:57 3 6 / 0 5 1 1  

3eparrment NAVY 

i((g( Optlon PacKage : SPAWAR/NCCOSC WASH 
Scenarlo File : C:\COBRA\WNYCASE3.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Startlng Year : 1996 
Final Year : 1998 

ROI Year : Immediate 

NPV in 2015 ( S K I  ; -344,622 

:-Time Cost ( S K I  : 6,585 

Net Costs (SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 

?erson -802 -7,628 
Overhd 747 -1,610 
Movlng 317 1.728 

Misslo 0 0 
Other 0 0 

TOTAL 262 -7.511 -19,911 -25,415 -25.415 -25,415 

1996 1997 1998 1999 2200 2001 
- - - -  - - - -  - - - -  - - - - - - - - - - - -  

SOSITIONS ELIMINATED 
Off 0 32 11 C: 3 0 
En1 0 3 1 3 0 0 

Civ 35 200 123 3 0 

TOT 35 235 135 3 0 0 

POSITIONS REALIGNED 
Off 0 3 

En1 0 0 

TOT 0 3 ^J 

Summary : 
- - - - - - - - 
NCR CASE # 3: THIS SCENARIO CCMBINES COMBINES ADMINIST3ATI'JE OVERHEA3 
FUNCTIONS WITH NAVSEA IN COLLOCATION WITH SPAWAR AT WASHINGTON NAVY YARD, 
AND ELIMINATES ONE ECHELON (NCCOSC) THROUGH MERGER OF NCCCSC WITH SF.iJdAR. 

Total 

Total 
- - - - -  

Beyond 



COBRA REALIGtWENT S-Y (COBRA VS . 0 8 ) - Page 2 / 2  

Uata As Of 02:31 04/22/1995, Report Created 08:57 06/05/1Q15 

Department : NAVY 

1((1 Option Package : SPAWAR/NCCOSC WASH 
Scenario File : C:\COBRA\WNYCASE3.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

Total 
- - - - -  

0 
1,191 

2,283 

3,110 
0 

0 

Beyond 
- - - - - -  

0 
0 

0 

0 
0 

0 

MilCon 0 0 

Person 87 700 
Overhd 1,037 778 

Movlng 317 1,728 
Misslo 0 0 

Other 0 0 

TOTAL 1,441 3,205 -, A -  3 2 3  

Savings ( S K I  Constant Dollars 
1996 1997 1999 Total Beyond 

MilCon 0 0 3 
Person 889 8,328 18.319 
Gverhd 289 2,388 3,532 

Movlng 0 0 2 
Miss10 0 0 2 
Other 0 3 

TOTAL 1.179 10,716 2 1 . 8 5 0  



TOTAL ONE-TTP(E (XST REPORT (COBRA ~5.081 - Page 1/3 
Data As Of 02:31 04/22/1995, Report Created 08 :57  06/05/1995 

Department : NAVY w Iptlon Package : SOI*UI/NCCOSC WASH 
Scenarlo File : C;\COBRA\WNYCASE3.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

(All values in Dollars) 

Category 
- - - - - - - -  
Construction 
Military Construction 
Famlly Houslng Construction 
Information Management Account 
Land Purchases 

Total - Constructron 

Personnel 
Civllian RIF 
Civilian Early Retirement 
Civllian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plamlng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civllian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

dB O t l  - MOvrnq 
Other 

HAP / RSE 
Environmental Mitigatlon Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cast Sub-Total 
- - - -  - - - - - - - -  - 

One-Time Savlngs 
Military Construction Cost Avordances 
Famrly Housrng Cost Avoldances 
Military Movrng 
Land Sales 
One-Time Moving Savings 
Environmental Mitigatlon Savlnqs 
One-Time Unlque Savlngs 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
_-__--_--__________-------------.--.------------------------------------------ 

Total Net One-Time Costs 6 , 5 8 4 , 8 7 6  



ONE-TIME COST REPORT (COBRA v5.081 - ?age 2/3 
Data As Of 02:31 04/22/1995, Xeport Created :8:57 36/05/1995 

3epartment NAVY 

rill 3ptlOn Package . SPAWAR/NCC2SC WASH 
Scenarlo Flle C:\CCBRA\WNYCASE3 E R  
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: NCCOSC San Diego, CA 
(All values In Dollars) 

Category 

Constr~ct lon 
Mllltary Constructlon 
Famlly Houslng Constructlcn 
Information Management Account 
Land Purchases 

Total - Constructlon 

Personnel 
Civllian RIF 
Civllian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

3verhead 
Program Plannlng Support 
Mothball / Shutdown 

Total - Overhead 

Movlng 
Civllian Moving 
Civillan PPS 
Military Moving 
Freight 
One-Tlme Movlng Costs * Total - Movlnq 

Ctner 
HAP / RSE 
Environmental Mitigation Ccsts 
One-Time Unique Costs 

Total - Other 

cost Sub-Total 
- - - -  - - - - - - - - - 

u 
.............................................................................. 

Yotal Cne-Time Coscs 1, 396,238 
-----------_--__-__------------------------------------------------------.---- 

3ne-Time Savlngs 
Yxllrary Constractlon Cost 2:Joxdances 3 

Famliy Houslng Cost Avolaances !I 
Milltary Moving 0 
Land Sales 0 
One-Time Moving Savings 9 
Znvlronmental Mitlgatlon Sa-;;zgs ? 
One-Time Unique Savlngs 0 

---------------_--------------------------.---.------------------------------- 

Total One-Time Savings 3 
-_---------_-___-__----------------------.-----------.-.-------------.-------- 

Total Net One-Time Costs 1,396,238 



ONE-TIME COST XEPORT (COBRA v5.08) - Page 3/3 
Data As Of 02:31 04/22/1995. Report Created 08:57 06/05/1995 

3epartment NAVY 
iptlon Package : SPAWAR/NCCOSC WASH 
Scenario File : C:\COBRA\WNYCASE3,CBR 
Std Fctrs File : C:\COBRA\N95OM.SFF 

Base: MIW Washington, DC 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Mllitary Constructlon 
Famlly Houslng Constructlon 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civllian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Perso~el 

Overhead 
Program Plannlng Support 
Mothball / Shutdown 

Total - Overhead 

Movlng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Movlng Costs + Total - Moving 

Other 
HAP / RSE 
Envlronrnental Mitigation Costs 
One-Time Unlque Costs 

Total - Other 
- - - - - - ~ - - - - - - - - ~ - - - ~ - - ~ - - - - ~ ~ - ~ ~ . . - ~ ~ ~ . - ~ ~ ~ - - ~ - ~ - - - - ~ ~ - ~ - - ~ - - - - ~ ~ - - ~ - - - - - - ~ - - -  

Total Cne-Time Costs 5,488.637 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Tlme Savlngs 
Y1lltar-f Construct~on Cost Avoidances 3 

Famlly Houslng Cost Avoidances 0 

Mllltary Movlng 0 
Land Sales 0 
One-Tlme Movlng Savlngs ? 

Envlronrnental Mltlgatlon Savings 
One-Tlrne Unlque Savlngs 0 

Total One-Time Savings 3 

Total Net One-Time Costs 5,488,637 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 1/9 
Data As Of 02:31 04/22/1995. Report Created 08 :57  06/05/13-5 

Department 
Optlon Package 
Scenarlo File 
Std Fctrs File 

: NAVY 
: SPAWAR/NCCCSC WASH 
: C:\COBRA\WNYCASE3.C9R 
: C:\COBRA\N~SOM.SFF 

ONE-TIME COSTS 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

OhM 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packlng 
Frelght 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

Total 

Per Elem 
TOV Mlles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
W P  / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA VS .08 ) - Page 2 / 9 
Data Aa Of 02:31 04/22/1995, Report Created 08:57 06/05/11:5 

Department : NAVY 
?ptlon Package : SPAWAR/NCCOSC WASH 
Scenarlo File : C:\COBRA\WNYCASE3.CSR 
Std Fctrs File : C:\COBRA\N950M.SFF 

RECURRINGCOSTS 
- - - - -  ( S K 1 - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
30s 
Jnique Operat 
Civ Salary 
L=HAMPUS 

Beyond 
- - - - - -  

0 

Caretaker 
MIL TERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Hission 
Yisc Recur 
3nique Other 
TOTAL RECUR 

XTAL COST L.441 3 , 2 0 5  l. >39 

ONE-TIME SAVES 
- - - - -  t S K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Houslng 

O m  
1-Tlme Move 

MIL PERSONNEL 
Ml1 Movlng 
OTHER 
Land Sales 
Environmental 
1-Tlme Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - - ! S K )  - - - -. 
FAM HCUSE OPS 
o m  
RPMA 
EOS 

Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
3f f Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Misslon 
Misc Recur 
Ynique Other 
TOTAL XECUR 

Total 
- - - - -  

Beyond 
- - - - - -  

0 



TOTAL APPROPRIATIONS DETAIL REPORT :COBRA ~ 5 . 0 8 )  - Page 319 
Data As Of 32:31 34/22/1995, Report Created 3 8 : 5 7  06/05/-39: 

3epartment 
2pt~cn Package 
Bcenarlo File 
Std Fctrs File 

NAVY 
: S PAWAR/NCCGSC WASH 
C:\COBRA\WNYCASE3.:3R 

: C:\COBRA\N950M.SFF 

CNE-TIME NET 
- - - - -  iSK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Houslng 

3hM 
-. -. !?etlr/RIF 
Clv Movlng 
Other 
MIL PERSONNEL 
Yli Movlng 

Z T I E R  

HAP / RSE 
Envlronmentai 
info Manage 
l-Tlme Other 
Land 
TOTAL CNE-TIME 

RECITiRING NET 
- - - - -  t$K) - - - - -  
M XCUSE OPS 
0 &M 
RPVA 
90s 
Unlque Operat 
Caretaker 
Civ Salary 
CWL~1PUS 
MIL PERSONNEL 
MIL Salary 
House Allow 

O E R  

Zrzcurement 
Mlsslon 
Mlsc Recur 
L'n:?e Other 
TOTXI. RECUR 

Beyond 
- - - - - -  

0 

TOTX NET COST 



APPROPRIATIONS DETAIL REWRT i COBRA vS .!I8 ) - Page 4 / 9 
Data As Of 02:31 04/22/1995. Report Created 08:57 06/05/1 ? 

Department NAVY 
3ptlon Package . SPAWAR/NCCCSC WASH 
Scenarlo File : C:\COBRA\WNYCASE3.C3R 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: NCCOSC San 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Pam Houszng 
Sand Purch 

3&M 

CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
TPS 
RITA 
FREIGHT 
Tacking 
Frelght 
Vehlcles 
Drlvlng 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 

Diego, CA 

1996 
- - - -  

Total 
- - - - -  

1-Tlme Move (C MIL PZRSONNEL 
MIL MOVING 
Per Dlern 
POV Mlles 
HHG 
M ~ S C  
OTHER 
Ellm PCS 

ITHER 
HAP / RSE 
Environmental 
Znfo ranage 
l-Tlme Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 5 / 9  
Data As O f  0 2 : 3 1  0 4 / 2 2 / 1 9 9 5 ,  R e p o r t  C r e a t e d  0 8 : 5 7  0 6 / 0 5 / ' 1 ? 3 5  

D e p a r t m e n t  : NAVY 
O p t l o n  P a c k a g e  : SPAWAR/NCmSC WASH 
S c e n a r i o  F i l e  : C:\COBRA\WNYCASE3.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\N9SOM.SFF 

B a s e :  NCCOSC San 
RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
aos 
U n i q u e  O p e r a t  
C i v  Salary 
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  B e y o n d  
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 2  0 4  8 9 2  

ONE-TIME SAVES 1 9 9 6  1 9 9 7  
- - - - -  ($K) - - - - -  - - - -  - - - -  
CONSTRUCTION 

MILCON 0 0 

F a m  H o u s l n q  0 0 

O&M 
l - T i m e  M o v e  0 0 

T o t a l  
- - - - -  

M I L  PERSONNEL 
M i l  M o v l n g  0 

OTHER 
L a n d  S a l e s  
Environmental 0 
l - T i m e  O t h e r  0 

TOTAL ONE-TIME 0 

RECURRINGSAVES 
- - - -  - 1$K) - - -  - - 
FAM HOUSE OPS 
0 &M 

RPMA 

90s 

U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

YIL 2ERSCNNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  

--,. - - L a l  a e y o n d  
- -. - - - - - - - -  

0 0 

V l s s l o n  
M l s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 0 2 , 3 1 5  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 02:31 04/22/1995, Report Created 08:57 :6/05/17 5 

3epartment NAVY 
Sptlon Package SPAWAR/NCCOSC WASH 

Std Fctrs Flle . C.\COBRA\N950M.SFF 

Base: NCCOSC San Dieqo, CA 
Om-TIME NET 1996 
- - - - -  (SKI - - - - -  - - - - 
CONSTRUCPION 
MILCON 0 
Cam Housing 3 

3hM 
Civ Retir/RIF 3 
Civ Moving 0 
Other i 04 

MIL PERSONNEL 
Mil Movlng 3 
OTHER 
HAP / RSE 0 
Znvlronmental 3 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 204 

Total 
- - - - -  

RECURRING NET 
- - - - -  (5K) - - - - -  
FAM HOUSE OPS 
ChM 
RPMA 
90s 
Unique Operat 
Caretaker 
Clv Salary 

CHAMPUS 

Total 
- - - - -  

3 

Beyond 
- - - - - -  

0 

MIL PERSONNEL (r ~ 1 1  salary 
House Allow 

3 X E R  
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

T3TAL NET COST 2 04 -1,422 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - ?age 7/9 
Data As Of X:?1 3 4 / 2 2 / 1 9 9 5 ,  Xeport Created C8:57 36/05/ 5 

Zepartment NAVY 
3ptlon Package SPAWAR/NCCOSC WASH 
Scenarlo Frle C:\COBFIA\WNYCASE3 CBR 
Std Fctrs Flle . C:\COBRA\N950M.SFF 

Base: NDW Washlngton. DC 
3NE-TIME COSTS 1996 
- - - - -  (SKI - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
?am Houslng 0  

Land Purcn 0 
3&M 

CIV SALARY 
Civ RIFs 5 9 
Civ Retlre 18 

CIV MOVING 
Per Diem 0  
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 3 17 
RITA 0 
FREIGHT 
Pacicing 3 
Frelght 0 
Vehicles 0 
Drlvlng 0 
Unemployment 9 
OTHER 
Program Plan 833 
Shutdown 0 
New Hires 0 

2C01 Totai 
- - - -  - - - - -  

1-Time Move j) MIL PERSONNEL 
HIL HOVING 
?er 31em 
POV Mlles 
HHG 
Mlsc 
9THER 
E l m  PCS 

STHER 

HAP / RSE 
Envlronmentai 
Xnfo Manase 

1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 8/9 
Data As Of 02:31 04/22/1995, Report Created 08:57 06/05/: 

3epartment NAVY 
9ptlon Package SPAWAR/NCCOSC WASH (IJ Scenarro Flle C.\COBPA\WNYCASEI CBR 
Std Fctrs Frle : C:\COBRA\N95OM.SFF 

Base: NDW Washington, 
RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Misslon 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL COSTS 1,237 2.313 1,939 3 3 I 

ONE-TIME SAVES 1996 1997 1998 1999 2000 200 L Total 
- - - - -  - - - - -  ( S K I  - - - - -  - - - -  - - - -  ---. - - - -  - - - -  ---. 

CONSTRUCTION 
MILCON 0 0 3 0 0 I 
Fam Housing 0 0 3 0 0 1 

0 &M 
1-Time Move 0 0 0 0 0 1 

MIL PERSONNEL a O$:RMov~ng 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ( S K I  - - - - -  
FAM HOUSE OPS 
0 &M 
R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL lERSCNNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mlsslon 
Mlsc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 1,179 8,401 17.896 21,461 21,461 21,461 



APPROPRIATIONS DETAIL REPORT (COBRA v5.0 8 1 - Page 9 / 9 
Data As Of 02:31 04/22/1995, Report Created 08:57 36/05/1445 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC WASH 

Std Fctrs File : C:\COBRA\N950M,SFF 

Base: NDW Washington. DC 
ONE-TIME NET 1996 
- - - - -  ( S K I  - - - - -  - - - -  
CONSTRUCPION 
MILCON 0 
Fam Housing 0 

om 
Civ Retir/RIF 7 8 
Civ Moving 3 17 
Other 842 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 1,237 

Totai 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 

Total Beyond 
- - - - -  - - - - - - 

3 0 

MIL PERSONNEL 
Mil Salary V House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 58 -6,089 -15,957 -21,461 -21,45i -21,461 



PERSONNEL S-Y REPORT (COBRA v5.08 I 
Data Ae Of 02:31 04/22/1995, Report Created 08:57 06/05/1995 

Department : N A W  
Cptlon Package : SPAWAR/NCCOSC WASH @ Scenar~o File : C:\COBRA\WNYCASEI .CBR 
Std FctrS File : C:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NCCOSC San Dieqo, CA 

SASE POPULATION (N 1996, Prior to BRAC Actlon): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

45 01 

Civllians 
- - - - - - - - - -  

2.774 

SLTNARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Civllians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

4 4 91 

PERSONNEL SUMMARY FOR: NDW Washlnqton. 3C 

BASE POPULATION (FY 1996 : 

Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

464 881 

Students Civlllans 
- - - - - - - - - -  - - - - - - - - - -  

3 2,711 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

3,878 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers -2 0 0 0 0 0 - 2 (3, Enllsced 0 0 3 0 0 0 0 
Students 0 3 0 3 3 

C:vilians -156 3 3 2 S 3 - 156 
TOTAL -158 0 0 S 3 0 -158 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

462 881 

Students 
.--------- 

0 

Civllians 
..-------- 

3,722 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 -31 -11 0 0 0 -42 
Enlisted 0 - 3 - 1 0 0 0 - 4 
Civilians -35 -137 -123 0 0 0 -295 
TCTAL -35 -171 -135  3 S 0 -341 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

420 877 

Students 
- - - - - - - - - -  

0 



TOTAL IMPACT REWRT (COBRA v5 .08 ) - Page 1 / 3 
Data As Of 02:31 04/22/1995, Report Created 38:57 06/05/1995 

Jepartment NAVY 
Optlon Package : SPAWAR/NCCCSC WASH 
Scenarlo File : C:\COBRA\WNYCASE3.CBR 
Std FctrS File : C:\COBRA\N950M.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.009 
Civilian Turnover* 15.00% 
Civs Not Moving IRIFs)*+ 
Civllians Movlny (the remalnderl 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 35 200 123 J 3 3 358 
Early Retirement 10 001 4 20 12 0 0 5 3 6 
Regular Retirement 5.00% 2 1.0 6 J 0 0 18 
Clvlllan Turnover 15 00% 5 30 i8 3 0 i? 53 
Clvs Not Movlng iRIFsl*+ 2 12 7 0 0 3 21 
Prlorlty Placement# 60 00% 21 120 74 0 0 0 215 
Clvlllans Available to Move 1 8 6 3 0 3 : 5 
Clvlllans Movlng 0 3 0 3 0 3 0 
Clvlllan RIFs (the remainder) 1 a 6 3 3 3 15 

CIVILIAN POSITIONS REALIGNING IN 0 3 J 3 3 3 9 

Clvlllans Movlng 0 3 0 3 3 S 5 
New Clvlllans Hlred 0 0 0 3 0 3 3 
Other Clvlllan Addltzons 0 J 0 3 0 3 3 

TOTAL CIVILIAN EARLY RETIRMENTS 4 20 12 0 0 3 36 
TOTAL CIVILIAN RIFS 3 20 13 0 0 3 3 6 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 21 120 74 0 !I 3 2i5 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 3 3 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civllians Not + Willing to Move are not applicable for moves under fifty mlles. 

+ The Percentage of C;vlllans Not Wllilng to Move Voluntary RIFs) var:es from 
base to base. 

# Not all Prlorlty Placements Involve a Permanent Ctanoe of Statlon. The race 
of PPS placements ~nvolvlcg a PCS 1s 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 02:31 04/22/1995, Report Created 08:57 06/05/1995 

3epartment NAVY 
3ptlon Package . SPAWAR/NCCOSC WASH .I ZceMrlo Flle . C: \COBRA\WNYCASE3 CBR 
Std Fctrs Flle : C:\COBRA\N950M.SFF 

Base: NCCOSC San Dieqo, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Movlng (RIFsI 6.00% 
Civllians Movlng (the remainder) 
Civllian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Movlng (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civllians Moving 
Civ~lian RIFs (the remainder) 

ZCOO 2301 Total 

CIVILIAN POSITIONS REALIGNING IN 3 0 3 0 0 i 

Civilians Movlng I 3 0 9 3 3 

New Civilians Hired 0 0 0 0 0 0 0 

Other Civilian Additions 0 !I 3 J 3 0 3 

TOTAL CIVILIAN EARLY RETIRMENTS 0 5 0 0 0 0 5 

TOTAL CIVILIAN RIFS 0 7 0 0 0 0 7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 3 38 3 3 9 0 3 8 

TOTAL CIVILIAN NEW HIRES 0 0 3 3 0 0 0 

Early Retlrements, Regular Retlrements. Crvlllan Turnover, and Clvlllans Not 

(C Wlllmnq to Move are not applicable for naves under frfty alles. 

# Not ail Prlorlty Placements rnvoive a ?emanent Change of Statlon. The race 
of PPS placements znvolvlnq a PCS 1s 50.00% 



PHRSOWlEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data A# Of 02:31 04/22/1995. Report Created 08:57 06/05/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC WASH * Scenarlo File : C: \COBRA\WNYCASE3. C B R  
Std Fctrs File : C:\COBRA\NJSOM.SFF 

Base: NDW Washington, DC Rate 
- - - -  

CIVILIAN WSITIONS REALIGNING OUT 
Early Retirement* 10.00+ 
Regular Retirement* 5.002 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civllians Moving (the remainder) 
Civllian Posztions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.002 
Civilian Turnover 15.00% 
Civs Not Movlng (RIFs) * 6.009 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 3 0 3 3 3 2 3 

Clvlllans Movlng 3 3 3 3 3 1 3 
New Clvillans Hlred 0 0 0 3 0 3 0 
Other Clvillan Addztlons 0 0 0 3 0 3 3 

TOTAL CIVILIAN EARLY RETIRMENTS 4 14 12 3 0 0 3 0 
TOTAL CIVILIAN RIFS 3 13 13 0 0 0 29 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 21 82 74 3 3 9 177 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 3 0 

* Early Retirements, Regular Retlrements, Civilian Turnover, and Civllians ::ot + Willing to Move are not applicable for moves under fifty miles. 

# Ncr all Prlorlcy Placements lnvoive a Permanent Chanqe of Statlon. The race 
of PPS placements lnvolvlng a PCS 1s 50.002 



TOTAL PER- I M P A ~  REPORT (COBRA vS.081 - Page L/3 
Data As Of 02:31 04/22/1995, Report Created 08:57 06/05/1995 

3epartment NAVY ........................................ 3ptlon Package SPAWAR/NCCOSC WASH 
Scenario Flle C:\COBRA\WNYCASE3.CBR 
Std Fctrs Flle : C.\COBRA\N950M.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.001 
Civilian Turnover* 15.00% 
Zivs Not Moving IRIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 35 200 123 9 3 3 358 
Early Retirement 10.00% 4 20 12 3 0 0 36 
Regular Retirement 5.001 2 10 6 0 0 0 1 8  
Civilian Turnover 15.00% 5 30 18 3 3 53 
Civs Nct Moving (RIFs)*+ 2 12 7 0 0 0 21 
Priority Placement# 60.00% 21 120 74 0 0 0 215 
Civilians Available to Move 1 8 6 3 0 3 15 
Civilians Moving 0 3 0 0 3 3 0 
Civilian RIFs (the remainder) 1 9 6 0 3 3 15 

?IVILIAN POSITIONS REALIGNING IN 0 I) 3 3 3 3 
Clvlllans Moving 0 0 0 3 0 S 0 
New Clvlllans Hlred 0 0 0 0 0 0 0 

Other Civillan Additions 0 3 0 0 3 3 3 

TOTAL CIVILIAN EARLY RETIRMENTS 4 20 12 0 0 3 3 6 
TOTAL CIVILIAN RIFS 3 20 13 0 0 0 36 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 21 120 74 0 0 3 215 
TOTAL CIVILiAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civllian Turnover, and C~.~-lians Not 
Willing to Move are not applicable for moves under fifty rnlles. 

+ :he Percentage of Clv~llans Nct Wllllng co Move (Voluntary RIFs) -ar;es frzrn 
base to base. 

tl Not all Priorlty Placements involve a Permanent Change of Statlon. The race 
of PPS placements rnvolvlng a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08 ) - ?age 2/ 3 
Data As Of 02:31 04/22/1995, Report Created 08:57 06/05/1995 

3epartment NAVY 
2ptlon PacKage SPAWAR/NCCOSC WASH 

Std Fc5rs Flle C.\COBRA\N95OM.SFF 

Base: NCCOSC San Diego, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 
Civillan Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Movlng (the remainder] 
Civllian Positions Available 

CIVILIAN POSITIONS ELIMINATED 3 5 3  3 3 3 3 63 
Early Retirement 10.00% 3 3 0 3 0 6 

Regular Retlremenc 5.00% 3 2 '3 0 3 0 3 
Clvlllan Turnover 15 00% 7 3 3 9 3 9 

ClVS Not Movlng (RIFs). 6 00% 3 4 0 3 3 0 4 

Prlorlty Placement# 60.005 0 38 0 0 0 0 38 
Clvlllans Available to Move 0 3 0 0 C) 0 3 

Clvlllans Movlng 0 3 0 0 3 0 0 
Clvlllan RIFs (the remainder) 3 3 0 0 3 3 3 

ZIVILIAN POSITIONS REALIGNING IN 3 3 0 3 3 3 

Clvllrans Movlng 3 5 3 3 3 0 
New Clvlllans Hlred 3 3 0 0 0 3 0 
Other Clvlllan Addltlons 3 3 3 3 2 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 5 3 0 3 0 6 
TOTAL CIVILIAN RIFS 0 7 C) 0 '2 0 7 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 9 38 3 3 3 3 3 8 
TOTAL CIVILIAN NEW HIRES 3 3 0 0 0 0 0 

Early Retlrements, Regular Retlrements. Clvlllan Turnover, and Clvlllans Not * Wllllng ro Move are not appllcaole for ~oves under fifty mrles 

3 Not all lrlorlty Placements involve s 2ermanenc Change of tarrlon. The rate 
of PPS placements lnvolvlng a PCS 1s 50 00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As Of 02:31 04/22/1995, Report Created 08:57 06/05/1995 

Department : NAVY 
Optlon Package : SPAWARINCCOSC XASH 

Scenarlo File : C: \COBRA\WtiYCASE3. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: NDW Washington, DC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
C ~ V S  Not Moving (RIFs)' 5.00% 
Civilians Moving (the remalnderl 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.005 
Civilian Turnover 15.00% 
Civs Not Moving (RIFsl 5.005 
Priority Placement# 50.00% 
Civilians Available to Move 
Civilians Movlng 
Civilian RIFs (the remainder1 

CIVILIAN POSITIONS REALIGNING IN 0 3 0 0 0 3 0 

Civilians Movlng 0 L) 0 0 0 0 '3 

New Civilians Hired 0 0 0 G 0 0 0 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 14 12 0 0 0 3 0 
TOTAL CIVILIAN RIFS 3 13 13 0 0 0 29 
TOTAL CIVILIAN PRIORITY PLACEKENTS# 21 32 74 3 0 3 177 
TOTAL CIVILIAN NEW HIRES 0 0 0 3 0 0 0 

Early Retirements, Regular ?.etirements, Civllian Turnover, and Civilians Not + Willing to Move are not applicable for moves under frfty mrles. 

# Not all Priorrty Placements xvolve a Permanent Change of Station. The rate 
of PPS placements involving a PCS 1s 50.00% 



PBRSaWlgL YEARLY PBRCZMTAGBS (COBRA v5.0 8 ) 
Data As Of 02:31 04/22/1995, Report Created 08:57 06/05/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC WASH 
Scenario File : c:\COBRA\WNYCASE~.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: NCCOSC San Diego, CA 

Year 

TOTALS 

Pers Moved In 
Total Percent 

Base: NDW Washington, DC 

Year 

TOTALS 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

MilCon 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved Cut/Ellmlnated 
Total Percent 

ShutCn 
TimePhase 



TOTAL MILITARY C O m U C P I O N  ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 02:31 04/22/1995, Report Created 08:57 06/05/1995 

Department : NAVY 
optlon Package : SPAWAR/NCCOSC WASH 
Scenarlo File : C:\COBRA\WNYCASE3.CBR 
Std fctrs File : C:\COBRA\N950M.S€€ 

All Costs in $K 

Base Name 
- - - - -  - - - -  
NCCOSC San Dieqo 
N D W  Washlnqton 
- - - - - - - - - - - - - - - - -  
Totals: 

Total 
MilCon 
- - - - - -  

0 

0 
. - - - - - - - - 

0 

IMA 
COSt 
- - - -  

0 

J 
- - - - - -  

3 

Land 
Purch 
- - - - -  

0 

3 
- - - - - - - - - - - -  

3 

COSt 
Avold 
- - - - -  

0 

3 
- - - - - - - 

0 

Total 
COSt 

- - - - -  
0 

0 
- - - - -  

0 



RPKWBQS RBWRT (COBRA v 5 . 0 8  ) 
Data Aa O f  02:31  04 /22 /1995 ,  Report C r e a t e d  08:57  06 /05 /1995  

D e p a r t m e n t  : NAVY 
O p t i o n  P a c k a g e  : SPAWAR/NCCOSC WASH 

S t d  F c t r s  F i l e  : C:\COBRA\N950M.SFF 

N e t  C h a n g e ( $ K )  
- - - - - - - - - - - - - -  
R r n  C h a n g e  
BOS C h a n g e  
H o u s i n g  C h a n g e  
- - - - - - - - - - - - - -  
TOTAL CHANGES 

1996 1997  1998 1999 2000 2001  T o t a l  B e y o n d  
---- ----  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

0  0 0  0  0  0  0  0  

-289  - 2 , 3 8 8  - 3 , 5 3 2  - 3 , 5 3 2  - 3 , 5 3 2  - 3 , 5 3 2  -16 ,804  - 3 , 5 3 2  

0  0  0  0 0 0  0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

-289  - 2 , 3 8 8  - 3 , 5 3 2  - 3 , 5 3 2  - 3 , 5 3 2  - 3 , 5 3 2  - 1 6 , 8 0 4  - 3 , 5 3 2  



NET PMSEtn VALUES REPORT (COBRA v5.08) 
Data As Of 02:31 04/22/1995, Report heated 08:57 06/05/1995 

Department : NAW 
Optlon Package : SPAWAR/NCCOSC WASH 
Scenario File : C: \COBRA\WNYCFSB3. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Year cost ( $ 1  Adjusted Cost ( 5 )  



pEp8Q.IpL. SF. RPPR. AM) BOS DELTAS (COBRA vS.081 
Data A8 Of 02:31 04/22/1995, R e p o r t  ( Ireat4 08:57 06/05/1995 

Department : NAVY 
Option Package : SPAWAR/NCCOSC WASH .I Scenario File : C: \COBRA\WNYULSBI. CBR 
Std Fctra File : C:\COBRA\N950M.SFF 

Base 
Personnel 

Change %Change 
----  - - - - - -  - - - - - - -  
NCCOSC San Diego -64 -22 
NDW Washington -341 -72 

RPMA($l BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
NCCOSC San Diego 0 9% 0 -671,063 -11 10,485 
NDW Washington 0 0% 0 -2,860,600 -4% 8,389 

RPMABOS I $ I 
Base Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - -----  
NCCOSC San Diego -671,063 -1% 10,485 
NDW Washington -2,860,600 -3% 8,389 



INPUT DATA REPORT (COBRA v5 .0 8 ) 
Data Aa Of OZ:31 04/22/1995, Xeporc Created 08:57 06/05/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC WASH 
Scenario Flle : C:\COBRA\WNYCASE3,CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : EY 1996 

Model does Time-Phasing of Constructlon/Shutdown: Yes 

Base Name Strateqy: 
- - - - - - - - - - - - - - - - - - 
NCCOSC San Dieqo, CA Realignment 
NDW Washington, DC Realignment 

Summary : 
- - - - - - - - 
NCR CASE # 3: THIS SCENARIO COMBINES CCMBINES A2MINISTRATIVE OVERHEAD 
?UNCTIONS WITH NAVSEA IN COLLOCATION WITH SPAWAR AT WASHINGTON NAVY YARD. 
AND ELIMINATES ONE ECHELON (NCCOSC) THROUGH MERGER OF NCCOSC WITH SPAWAR. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
NCCOSC San Diego, CA 

To Base: 
- - - - - - - - 
.XDW Washlngton, DC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NCCOSC San Dieqo, CA 

Total Officer Employees: 45 
Total Enlisted Employees: 91 j) Total Student Employees: 3 
Total Civ~lian Employees: Z ,  7 7 4  
Mil Famllies Livlng On Base: 2.3% 

Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avall: 3 
Total Base Facilities (KSF) : 1,785 
Officer VHA ($/Month) : 3 4 3  

Enlisted VHA ($/Month) : 229 
Per Diem Rate ($/Day) : 116 
Freight Cost ($/Ton/Mile) : 0.07 

Name: NDW Washington, DC 

Total Officer Employees: 464 

Total Enlisted Employees: 881 
Total Student Employees: 3 

Total Civilian Employees: 3,878 
Mil Families Living On Base: 11.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Unlts Avail: 3 

Enlisted Housing Units Avall: 0 
Total Sase FacllitiestKSFI : ? ,  984 
Officer VHA ($/Month) : 462 

Enlisted VHA ($/Month) : 334 
Per Diem Rate ($/Day) : . - -:I 
Frelgnc Cost !$/Ton/Milel : 3.37 

RPMA Non-Payroll ($K/Yeari : 
Communlcatlons ($K/Year~ : 

30s Non-Payroll i$K/Yearr : 
30s Payroll .SK/Year) : 
Famliy Houslng ~$K/Yeari : 
Area Cost Factor: 
CHAMPUS In-Pat lS/Visitl : 
CHAMPUS Out-Pat i$/Vislt) : 
CHAMPUS Shift to Medicare: 
Actlvlty Code: 

Distance: 
- - - - - - - - - 

2 . 6 5 8  ml 

Xomeowner Assistance Program: 
Unique Activlty Information: 

RPMA Non-Payroll ($K/Year) : 
Communications l$K/Yearl : 
30s Non-Payroll iSK/Yeari : 
30s Payroll lSK/Year) : 
Family Housing ($K/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat i$/Vislt) : 
CHAMPUS Out-Pat ($/Visit1 : 
Z?JIMPUS Shlf: := Yedlcare: 
Act~vlty Code: 



INPWI' DATA REPORT !COBRA vS . 08 ) - Page 2 
3ata As Of 02:31 04/22/1995, Xeport Created 38:57 36/05/1995 

3epartment NAVY 
9ptlCn Pac~age SPAWAR/NCCCSC WASH 

Std Fctrs Frle . C.\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NCCOSC San Dieqo, 

l-T5me Unique Cost !SKI : 
1-Time Unique Save (SK): 
:-Time Moving Cost ISK) : 
1-Time Movlnq Save ISK) : 
Env Non-MilCon Read (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) ISK) : 
Construction Schedule ( % )  : 

Shutdown Schedule 1%) : 
MilCon Cost Avoldnc (SKI : 
Fam Housing Avoidnc ( SK) : 
Procurement Avo~dnc(SK): 
W P U S  In-Patients/Yr: 
CXAMPUS Out-PatientslYr: 
Facil ShutDown (KSFI : 

Name: NDW Washington. DC 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd lSKl : 
Actlv Misslon Cost ISK) : 
Actlv Misslon Save :SKI : 
Misc Recurrlnq Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) 15K) : 
Construction Schedule 1%) : 
Shutdown Schedule 1%) : 
MilCon Cost Avoldnc (SK) : 
Fam Housing Avoldnc I SKI : 
Procurement Avoidnc (SKI : 
iliAMPUS In-Patlents/Yr: 
CHAMPUS Out-Patlents/Yr: 
Facll ShutDown(KSF) : 

:997 1998 1999 2000  
- - - -  - - - -  .--- - - - -  

3 I 
3 3 
3 3 3 3 
3 

3 
3 3 I 

5 7 3 9 

3 
2 3 3 

0% 9 %  0 % 9% 
3% 3% 3% 3 %  

3 3 3 9 

3 3 3 
3 3 3 3 
3 3 I 3 

3 3 
?erc Famlly Houslng ShutDown 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

3 0 9 
3 3 3 0 

0 0 0 0 
3 3 3 3 

3 3 3 

3 0 0 3 

3 1 3 2 

3 3 3 
0% 0 % 0% 3% 
: % 2 %  3 % 7 % 

0 0 0 9 
0 0 0 3 
3 0 0 3 

3 3 0 0 
Perc Famlly Houslng ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NCCOSC San Diego, CA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 9 3 0 0 3 
En1 Force Struc Change: 0 0 3 0 3 
:iv Force Struc Chanqe: 2 2 

Stu Force Struc Change: 0 3 3 0 3 
Off Scenario Change: 0 - 1 0 0 0 
En1 Scenarlo Change: 3 9 3 
Clv Scenarlo Change: - 5 3  3 3 
Off ChangeiNo Sal Save) : 0 3 0 0 :: 
En1 ChangelNo Sal Save) : 0 0 0 0 0 
Civ Change(No Sal Save) : 3 0 0 0 CI 
Caretakers - Yilitary: 
Careta~ers - ,?ivlllan: 3 S 3 0 0 



INPUT DATA REPORT ( COBRA v5.38 1 - Page 3 
Data As Of 02:31 04/22/1995. Report Created 08:57 06/05/1995 

Department NAVY 
Optlon Package : SPAWAR/NCCOSC WASH 
Scenarlo File : C:\COBRA\WNYCASE3.CSR 
Std Fctrs File : C:\COBRA\N95OM.SFF 

INPUT SCREE?S SIX - BASE PERSONNEL iN!?ORMATIC?J 

Name: NDW Washington, DC 

Sff Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenarlo Change: 
En1 Scenarlo Change: 
Civ Scenarlo Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

STANDARD FACTORS SCREEN ONE - XRSONNEL 

Percent Officers Married: 71.70% 
?ercent Enlisted Marrled: 60.13% 
Enlisted Houslng MilCon: 98.00% 
Officer Salary($/Yearl : 76.781.00 
Off BAQ with Dependents($) : ', 925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ with Dependents($): 5,251.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
CivilianSalary($/Year): 50,827.00 
Civilian Turnover Rate: 15.00% @ Civilian Early Retire Rate: 10.00% 
Civiiian Regular Retlre Rate: 5.00% 
Civllian RIF Pay Factor: 39.00% 
SF File Desc: NAVY 0 M . N  BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 3.93 
BOS Index (RPMA vs populat~on) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adrnin(SF/CareI: . - - 3 2 .  CO 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.30% 

Civ Early Retire Pay Factor: 9.00% 
Prlor~ty Placement Servlce: 60.00% 
PPS Actlons Involving PCS: 50.001 
Civiiian PCS Costs ( $ 1  : 28,800.00 
Civliian New Hire Cost ( $ 1  : 0.00 
Nat Medlan Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Rome Sale ReimburslS): 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Home Purch Reimburs($l : 11.191.00 
Civii-an Homeownlng Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
PAP Homeowner Receivrng Rate: 5.30% 
RSE Hcme Value Reimburse Rate: C.OO% 
RSE Homeowner Receiving Rate: 0.001 

Rehab v s .  New MilCon Cost: 75.00% 
Info Management Account: 0.00% 
MilCon Deslgn Rate: 9.00% 
MilCon SIOH Rate: 6.001 
MilCon Contingency Plan Rate: 5.00% 
MilCon Site Preparation Rate: 39.00% 
Discount Rate for NPV.RPT/ROI: 2.751 
Inflation Rate for NPV.RPT/ROI: 0.001 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
:%G Per En1 Famliy 'Ib) : 3-,?00.33 
:XHG Per Mil Singie (Lb) : 5,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total EHG Cost '$/100Lb) : ? 5 . : ?  
A l r  Transport ($/Pass Mile) : 3.23 
MlscExp ($/Direct Employ): 700.00 

Equlp Pack h Crate ($/Ton) : 284.00 
Mil Lzght Vehicle ($/Mile) : 0.31 
Eeaw, Spec Vehlcie ($/Mile) : 3.38 
POV Relmbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
?out=r.e ?CS ($/Pers/Tourl : 3,763. : 3  
One-T~3e Off PCS Cost($): 4,527.30 
One-T~meEnlPCSCost($): 1,403.00 



1- DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of O2:31 04/22/1995. Report Created 08:57 06/05/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC WASH 
Scenarlo File : C:\COBRA\WNYCASE3.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

STANDARD FACXORS SCREEN FOUR - MILITARY CONSTRUCI'ION 

Category 
- - - -  - ---  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dinlng Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT h E Facilities 
POL Storage 
Ammunition Storage 
Medical Faczlitles 
Environmental 

- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF1 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM 

Optional Category A ) 

3ptional Category B : , 

Optional Category C i ) 

Optional Category D ( i 
Optional Cateqory E i ) 

,*tional Category F ( ) 

Optional Category G ( 1 
Optional Category H i ) 

Optional Category I i ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( 1 
Optional Category M ( 1 
Optlonal Category N ( i 
Optlonal Category 0 i ) 

Optional Cateqory P i ) 

Optional Category Q ( ', 

Cptlonal Category R ( i 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Data used in this scenario obtained from SPAWAR Data Ca11:5-25-057-071 

MILCON required to provide Administrative space was provided for this 

(1 
purpose as a result of BRAC 93 decrslons. 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPKS 
Scenarlo File : C:\COBRA\CPK5CAS4 .CBR 
Std Fctrs File : C:\COBRA\N95OM.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : Immediate 

NPV in 2015 ($K) : -306,779 
1-Time Cost ($K) : 10,135 

Net Costs (SK) Constant 
1996 
- - - -  

MilCon -2,300 
Person -802 
Overhd 2,387 
Moving 317 
Missio 0 
Other 0 

Dollars 
1997 

TOTAL -398 -36,371 -13,463 -20,621 -20,621 -20,621 

- - - -  - - - -  - - - -  - - - - - - - - - - - -  
POSITIONS ELIMINATED 
Off 0 3 2 11 0 0 0 
En1 0 3 1 0 0 0 
Civ 35 200 90 0 0 0 
TOT 35 235 102 0 0 0 

POSITIONS REALIGNED 
Off 0 100 
En1 0 14 
Stu 0 0 
Civ I(C TOT 

Total 

Total 
- - - - -  

Beyond 

NCR CASE 4: THIS SCENARIO COMBINES ADMINISTRATIVE OVERHEAD FUNCTIONS WITH 
NAVSEA LOCATED AT WASHINGTON NAVY YARD AND SPAWAR LOCATED IN CRYSTAL CITY, 
BUILDING CRYSTAL PARK # 5 (CPKS), ARLINGTON, VA; AND ELIMINATES ONE ECHELON 
(NCCOSC) BY MERGER OF NCCOSC WITH SPAWAR AT CPKS. PERSONNEL SAVINGS ARE 
LESS THAN NCR CASE # 1 BECAUSE SPAWAR IS NOT COLLOCATED WITH NAVSEA. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/.:5, 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPK5 

i.lyll scenario File : C: \COBRA\CPK5CAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

MilCon 0 0 
Person 87 700 
Overhd 2,676 7,117 
Moving 317 1,850 
Missio 0 2,678 
Other 0 0 

TOTAL 3,080 12,345 11,536 

Savings (SK) Constant Dollars 
1996 1997 Total Beyond 

- - - - - -  
0 

20,206 
9,453 

0 
0 
0 

- - - -  - - - -  
Mi lCon 2,300 38,000 
Person 889 8,328 
Overhd 289 2,388 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 3,479 48,716 24,999 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPK5 
scenarlo File : c: \COBRA\CPK5CAS4. CBR 
Std Fctrs File : C:\COBRA\N950M,SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 
Environmental Mitioation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 10,134,811 

One-Time Savings 
Military Construct:on Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 

Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 40,300,000 

Total Net One-Time Costs -30,165,189 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPK5 w Scenario File : C:\COBRA\CPK5CAS4. CBR 
Std Fctrs File : C:\COBRA\N95OM.SFF 

Base: NCCOSC San Diego, CA 
(All values in Dollars: 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs * Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 1,096,238 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Famlly Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 1,096,238 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/4 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPKS w Scenario File : C: \COBRA\CPKSCAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: NDW Washington. DC 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Movinq Costs 

Total - Moving 

Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
----------------------------------------------.-.-------------------.--------- 

Total One-Time Costs 9,038,572 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
--------------------------------------------------------------.-.------------- 

Total Net One-Time Costs -31,261,427 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4 / 4  
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPKS @ Scenarlo File : C: \COBRA\CPK5CAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: CPK5 Arlington, VA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

I) 
Total - Moving 

Other 
W P  / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 0 
- - - - - - - - - - - - - - - - - - 2 - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
---------.------------------------------.-.-----..---------------------------- 

Total Net One-Time Costs 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/12 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/:9:, 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPK5 

CO) Scenarro File : C: \COBRA\CPKSCAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

MIL MOVING 0 Per Diem 
POV Mrles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE - TIME 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 02:31 04/22/1995, 

REPORT (COBRA v5.0 8 I - 
Report Created 07 :21 

Page 2/12 
06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPKS 
scenarro File : C: \COBRA\CPKSCAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Totai 
- - - - - 

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 

16,958 
26,982 

0 
43,940 

54,075 

Total 
- - - - -  

40,300 
0 

0 

0 

0 
0 
0 

40,300 

Total 
- - - - -  

0 

0 
38,557 

0 

71,539 
0 

14,012 
564 

1,200 

0 
0 
0 
0 

125,872 

166,172 

Beyond 
- - - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

3,570 
5,468 

0 
9,038 

9,038 TOTAL COST 3,080 12,345 

ONE-TIME SAVES 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SIC) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Misslon 

Beyond 
- - - - - -  

0 

Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 3,479 48,716 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 02:31 04/22/1995 

REPORT (COBRA v5 .08) - 
, Report Created 07:21 

Page 3/12 
06/08/193 

Department : NAVY 
: SPAWAR/NCCOSC CPK5 
: C:\COBRA\CPK~CAS~.CBR 
: C:\COBRA\N~~OM.SFF 

Option Package 
Scenario File - 
Std Fctrs File 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 

Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 1, OTHER 
Procurement 
Mission 
Misc Recur 
Unique Othex 
TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/12 
Data As Of 02:31 04/22/1995. Report Created 07:21 06/08/13?; 

Department : NAVY 
Optlon Package : SPAWAR/NCCCSC CPK5 

Std Fctrs File : C:\COBRA\N950M,SFF 

Base: NCCOSC San 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Houslng 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

Diego, CA 

1996 
- - - -  

MIL PERSONNEL ilY)I MIL MOVING -. 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - Page 5/12 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/199E 

Department : NAVY 
OptlOn Package : SPAWAR/NCCOSC CPKS 

Std Fctrs File : C:\COBRA\N950M,SFF 

Base: NCCOSC San Diego, CA 
RECURRINGCOSTS 1996 
.---- ( S K )  - - - - -  - - - -  
FAM HOUSE OPS 0 
O m  
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 

CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2 04 892 0 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Moving # OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PCRSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 2,315 3,954 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/12 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1595 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPK5 @ Scenario File : c: \COBRA\CPK5CAS4. CBR 
Std Fctrs File : C:\COBRA\N950M,SFF 

Base: NCCOSC San Diego, CA 

ONE-TIME NET 1996 
- - - - -  (SKI - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Farn Housing 0 
0 &M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 204 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 

1-Time Other 0 
Land 0 
TOTAL ONE-TIME 2 04 

Total 
- - - - - 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 2 04 -1,422 -3,954 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1:-5 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPK5 
scenario File : C: \COBRA\CPKSCAS4. CBR 
Std Fctrs File : C:\COBRA\N~~OM.SFF 

Base: NDW Washington, DC 
ONE-TIME COSTS 1996 
- - - - -  ( S K I  - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
o&M 
CIV SALARY 
Civ RIFs 59 
Civ Retire 18 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 

Misc 0 
House Hunt 0 
PPS 317 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 9 
OTHER 
Program Plan 2,473 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL a MIL MOVING 
- 

Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/12 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPK5 
Scenarlo File : C: \COBRA\CPKSW4. CBR 
Std Fctrs F ~ l e  : C:\COBRA\N950M.SFF 

Base: NDW Washington, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
aos 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 2,877 3,664 2,498 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Movlng 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 3,479 46,401 21,045 25,705 25,705 25,705 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As Of 02 :31 04/22/1995, Report Created 07:21 06/08/3 99 5 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPK5 
Scenario File : C: \COBRA\CPK5CAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: NDW Washington, DC 
ONE-TIME NET 1996 
- - - - -  (SKI - - - - -  - - - - 
CONSTRUCTION 
MILCON -2,300 
Fam Housing 0 
O&M 
Civ Retir/RIF 78 
Civ Moving 317 
Other 2,482 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 577 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

Beyond 
- - - - - >  

0 

Mil Salary 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 
TOTAL RECUR -1,179 -8,401 -21,045 -25,705 -25,705 -25,705 

TOTAL NET COST -602 -42,737 -18,547 -25,705 -25,705 -25,705 



APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - Page 10/12 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/139! 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPK5 
scenario File : C: \COBwi\cPK5-4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: CPK5 Arlington, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
MIL MOVING - 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 11/12 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1?,L 

Department : N A W  
Optlon Package : SPAWAR/NCCOSC CPKS 
Scenarlo File : C: \COBRA\CPKSCAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base : CPKS Arlington, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 7,788 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Movlng * OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/12 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/-99, 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPK5 
scenario File : c: \COBRA\CPKSCASIZ. CBR 
Std Fctrs File : C:\COBRA\N950M,SFF 

Base: CPK5 Arlington, VA 
ONE-TIME NET 1996 
- - - - -  (SK) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

0 &M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
.---- 

0 

Beyond 
- - - - - -  

0 

Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 7 , 7 8 8  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data AS of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPKS 
Scenarlo File : C: \COBRA\CPK5CAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

PERSONNEL SUMMARY FOR: NCCOSC San Diego, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  .--------- 

45 91 0 

Civilians 
- - - - - - - - - -  

2,774 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  .--------- 

4 4 91 0 

PERSONNEL SUMMARY FOR: NDW Washington, DC 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

464 881 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

2,711 

Civilians 
- - - - - - - - - -  

3,878 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers -2 0 0 0 0 0 -2 
Enlisted 
Students - 
Civilians -156 0 0 0 0 0 -156 
TOTAL -158 0 0 0 0 0 -158 

BASE POPULATION (Prior to BRAC Action) 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

462 881 

PERSONNEL REALIGNMENTS: 
To Base: CPK5 Arlington, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

3,722 

V A 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
- - - -  - - - -  

Officers 0 100 
Enlisted 0 14 
Students 0 0 
Civilians 0 376 
T3TAL 0 490 

of NDW Washington, 
1998 1999 

DC) : 
2000 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 -31 - 11 0 0 0 -42 
Enllsted 0 - 3 - 1 0 0 0 -4 cL, :;:lans -35 -137 -90 o o o -262 

-35 -171 -102 0 0 0 -308 



PERSONNEL SUMMARY REPORT (COBRA v5.08 ) - Page 2 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package . SPAWAR/NCCOSC CPKS 
Scenar~o Flle : C: \COBRA\CPKSCAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

286 857 0 

PERSONNEL SUMMARY FOR: CPKS Arlington, VA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
From Base: NDW Washington, 

1996 
- - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

Civilians 
- - - - - - - - - -  

2,910 

Civilians 
- - - - - - - - - -  

3 

DC 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  .--- - - - -  - - - -  - - - - -  

TOTAL PERSONNEL REALIGNMENTS (Into CPKS Arlington, VA) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  .--- - - - -  - - - -  - - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

134 20 0 

Civilians 
- - - - - - - - - -  

550 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data Aa Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPK5 
Scenarlo File : C:\COBRA\CPK5CAS4.CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+  
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10 
Regular Retirement 5 
Civilian Turnover 15 
Civs Not Moving (RIFs) *+  
Priority Placement# 6 0 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 376 174 0 0 0 550 
Civilians Moving 0 376 174 0 0 0 550 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 20 9 0 0 0 33 
TOTAL CIVILIAN RIFS 3 20 8 0 0 0 31 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 21 120 54 0 0 0 195 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retlrements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not appl~cable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varles from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package SPAWAR/NCCOSC CPKS 

Std Fctrs Flle : C:\COBRA\N95OM.SFF 

Base: NCCOSC San Diego, CA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 0 63 0 0 0 0 6 3 
Early Retirement 10.00% 0 6 0 0 0 0 6 
Regular Retirement 5.00% 0 3 0 0 0 0 3 
Civilian Turnover 15.00% 0 9 0 0 0 0 9 
Civs Not Moving (RIFs)' 6.00% 0 4 0 0 0 0 4 
Priority Placement# 60.00% 0 38 0 0 0 0 3 8 
Civilians Available to Move 0 3 0 0 0 0 3 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 3 0 0 0 0 3 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 0 0 0 0 6 
TOTAL CIVILIAN RIFS 0 7 0 0 0 0 7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 38 0 0 0 0 38 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 

3 Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Chanqe of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/4 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPKS 
Scenario File : C: \COBRA\CPKSCAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Base: NDW Washington, DC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELZNINATED 35 137 90 0 0 0 262 
Early Retirement 10.00% 4 14 9 0 0 0 27 
Regular Retirement 5.00% 2 7 5 0 0 0 14 
Civilian Turnover 15.00% 5 21 14 0 0 0 4 0 
Civs Not Moving (RIFs)* 6.00% 2 8 5 0 0 0 15 
Priority Placement# 60.00% 21 82 54 0 0 0 157 
Civilians Available ro Move 1 5 3 0 0 0 9 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 1 5 3 0 0 0 9 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY WTIRMENTS 4 14 9 0 0 0 27 
TOTAL CIVILIAN RIFS 3 13 8 0 0 0 2 4 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 21 82 54 0 0 0 157 
TOTAL CIVILIAN NEW HIES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not * Wllllng to Move are not applicable for moves under flfty mlles. 

# Not all Prlorlty Placements Involve a Permanent Change of Statlon. The rate 
of PPS placemenrs ~zvolving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPK5 

Std Fctrs File : C:\COBRA\N950M.SFF 

Base: CPKS Arlington, VA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 376 174 0 0 0 550 
Civilians Moving 0 376 174 0 0 0 550 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPKS 

(C Scenario File : C: \COBRA\CPI5CAS4. CBR 
Std Fctrs File : C:\COBRA\N~~OM.SFF 

Base: NCCOSC San Diego, CA 

Year 
- - - -  
1996 

1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 

Base: NDW Washington, DC 

Year 

TOTALS 

Base : 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

CPKS Arlington, VA 

Pers Moved In 
Total Percent 

MilCon 
TimePhase 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

69.60% 
30.40% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

35 3.46% 3.46% 
661 65.32% 65.32% 
316 31.23% 31.23% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
- - - - -  - - - - - - - - - - - - - - - - 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

- - - - -  - - - - - - - - - - - - - - - - 
0 0.00% 100.00% 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/4 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Opt~on Package : SPAWAR/NCCOSC CPK5 5 Scenarlo File : C: \COBRA\CPK5C?G4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
NCCOSC San Diego 
NDW Washington 
CPK5 Arlington 
. . . . . . . . . . . . . . . . . . . .  
Totals : 

Total IMA 
MilCon Cost 
- - - - - -  - - - -  

0 0 

0 0 

0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

0 0 

Land 
Purch 
- - - - -  

0 
0 
0 

Cost 
Avoid 
- - - - -  

0 

-40,300 
0 

Total 
cost 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/4 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPK5 

Std Fctrs File : C:\COBRA\N950M.SFF 

MilCon for Base: NDW Washington, DC 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Cat eg Rehab Cost* MilCon Cost* Cost* 
.--.--------- ..--. -..-- - - - - -  .-.--- - - - - -  - - - - -  
------------.-----------.---.--.-..-------------------.--.-------------------- 

Total Construction Cost: 0 
+ Info Management Account: 0 
+ Land Purchases: 0 

- Construction Cost Avoid: 40,300 
-------------------------.-.------------ 

TOTAL : -40,300 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPKS 
Scenario File : C: \COBRA\CPXSCAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

Net Change($K) 1996 

RPMA Change 0 
BOS Change -289 
Housing Change 0 
.--------------------- 

TOTAL CHANGES -289 

1997 1998 1999 2000 2001 Total Beyond 
- - - -  -..- - - - -  - - - -  - - - -  .---- - - - - - -  

0 0 0 0 0 0 0 
-2,388 -7,519 -9,453 -9,453 -9,453 -38,557 -9,453 

0 0 0 0 0 0 0 



NET PRESENT VALUES REPORT (COBRA v5.08 ) 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPKS w Scenarlo File : C;  \COBRA\CPKSCAS4. CBR 
Std Fctrs File : C:\COBRA\N95OM.SFF 

Year cost ($ )  
- - - - - - - 

-398,582 
-36,371,318 

-13,463,162 
-20,621,498 
-20,621,498 

-20,621,498 
-20,621,498 
-20,621,498 

-20,621,498 
-20,621,498 
-20,621,498 
-20,621,498 
-20,621,498 
-20,621,498 
-20,621,498 
-20,621,498 
-20,621,498 
-20,621,498 
-20,621,498 
-20,621,498 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

-393,212 
-34,920,969 

-12,580,343 
-18,753,563 
-18,251,643 
-17,763,156 
-17,287,743 
-16,825,054 

-16,374,749 
-15,936,495 
-15,509,971 
-15,094,862 
-14,690,863 
-14,297,677 

-13,915,014 
-13,542,593 
-13,180,139 
-12,827,386 
-12,484,074 
-12,149,951 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA ~5.081 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPKS 
Scenarlo File : C: \COBRA\CPXSCES4. CBR 
Std Fctrs File : C:\COBRA\N950M,SFF 

Base 

NCCOSC San Diego 
NDW Washington 
CPK5 Arlington 

Base 

Personnel 
Change %Change 

SF 
Change %Change Chg/Per 

RPMn($) BOS ( S )  
Change %Change Chg/Per Change %Change Chg/Per 

NCCOSC San Diego 
NDW Washington 
CPKS Arlington 

Base 
RPMABOS ( $  ) 

Change %Change Chg/Per 

NCCOSC San Diego -671,063 -1% 10,485 
NDW Washington -8,782,369 -9% 8,678 
CPKS Arlington 0 0% 0 



SCENARIO ERROR REPORT (COBRA v5.081 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPKS 

(JI Scenario File : C:\COBRII\CPKSCAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

SCENARIO DATA: 
CPKS Arlington has no Activity Code 



INPUT DATA REPORT (COBRA vS.08) 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPKS (31 Scenario Flle C: \COBRA\CPKSCAS4 CBR 
Std Fctrs Flle : C:\COBRA\N950M.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 

Strategy: 
- - - - - - - - - 

NCCOSC San Diego, CA Realignment 
NDW Washington, DC Realignment 
CPK5 Arlington, VA Realignment 

Summary : 
- - - - - - - - 
NCR CASE 4: THIS SCENARIO COMBINES ADMINISTRATIVE OVERHEAD FUNCTIONS WITH 
NAVSEA LOCATED AT WASHINGTON NAVY YARD AND SPAWAR LOCATED IN CRYSTAL CITY, 
BUILDING CRYSTAL PARK # 5 (CPK51, ARLINGTON, VA; AND ELIMINATES ONE ECHELON 
(NCCOSC) BY MERGER OF NCCOSC WITH SPAWAR AT CPK5. PERSONNEL SAVINGS ARE 
LESS THAN NCR CASE # 1 BECAUSE SPAWAR IS NOT COLLOCATED WITH NAVSEA. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - -  
NCCOSC San Diego, CA 

NCCOSC San Diego, CA 

NDW Washington, DC 

To Base: 
- - - - - - - - 
NDW Washington, DC 
CPKS Arlington, VA 
CPK5 Arlington, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from NDW Washington, DC to CPKS Arlington, 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NCCOSC San Diego. CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Distance : 
- - - - - - - - - 
2,658 mi 
2,653 mi 

5 mi 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPK5 
Scenario File : C: \COBRA\CPK5CAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NDW Washington, DC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: CPKS Arlington, VA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : a Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Yearj : 
Communications ($K/Year) : 
BOS Non-Payroll i$K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: NCCOSC San Diego, CA 
1996 
- - - -  

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd ($K) : 0 

Activ Mission Cost (SK) : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost ( S K I  : 0 
Misc Recurring Save (SK) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule ( % )  : 0% 
Shutdown Schedule ( % )  : 0 % 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  .--- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0% 
0% 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPKS 
Scenarlo Flle : C: \COBRA\CPK5CAS4. CBR 
Std Fctrs Flle : C:\COBRA\N950M.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NDW Washington, DC 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: CPKS Arlington, VA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
ActivMissionCcst (SKI: 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/ -Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0 % 0% 0 % 0 % 

38,000 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  -.-- - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,678 3,570 3,570 3,570 
0 0 0 0 

5,110 5,468 5,468 5,468 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0 % 
0 % 0% 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NCCOSC San Diego, CA 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08 - Page 4 
Data As Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Optlon Package : SPAWAR/NCCOSC CPK5 w Scenarlo File : c: \COBRA\CPK5CAS4. CBR 
Std Fctrs File : C:\COBRA\N950M.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NDW Washington, DC 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.70% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MilCon: 98.00% 
Officer Salary($/Year) : 76,781.00 
Off BAQ with Dependents($): 7,925.00 
Enlisted Salary($/Year) : 33,178.00 
En1 BAQ with Dependents($) : 5,251.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 50,827.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 9 Civilian Regular Retire Rate: 500% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: NAVY O&M, N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 

Avg Bachelor Quarters (SF) : 294.00 
Avg Family Quarters (SF) : 1.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actlons Involving PCS: 50.00% 
Civilian PCS Costs ( 5 )  : 28,800.00 
Civilian New Hire Cost ( $ 1  : 0.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparatxon Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Famlly (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile1 : 0.20 
Misc Exp ($/Direct Employ1 : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.31 
Heavy/Spec Vehicle($/Mile) : 3.38 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.17 
Routine PCS ($/Pers/Tour) : 3,763.00 
One-Time Off PCS Cost ($1 : 4,527.00 
One-TimeEnlPCSCost(S): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data Aa Of 02:31 04/22/1995, Report Created 07:21 06/08/1995 

Department : NAVY 
Option Package : SPAWAR/NCCOSC CPK5 
Scenario File : C: \COBRA\CPKSCAS4. CBR 

Std Fctrs File : C:\COBRA\N950M,SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LFI 
(SF1 
(SF) 
(SF) 
(SF) 
(SF1 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF1 
(EL) 
(SF1 
(SF) 
( ) 

Category UM S/UM 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( I 
Optional Category D ( ) 

Optional Category E ( I 
Optional Category F i ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( 1 
Optional Category L ( ) 

Optional Category M ( 1 
Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Data used in this scenario obtained from SPAWAR Data Ca11:5-25-057-071. 

This scenario moves SPAWAR from WNY to leased space in Crystal City, 

Arlington, VA, building Crystal Park # 5. The scenario considers that space 

@ renovation is required as administrative functions are transfered to NAVSEA. 

that capabilities currently available under lease will remain available 

(such as, SCIF, LAN, phone system, etc.), that the PEO will relocate from 

WNY to CPK5, and that personnel savings are attained at the same rate as in 

NCR case # 1. No activity code is identified for the CPKS site. Lease rate 

for CPKS is based on US Army Corps of Engineerss contract award for building 

National Center 1 in June 1995 at $28.85/sq ft, which included full services. 



Document Separator 



PATTON BOGGS, L,L.P, 
2 5 5 0  M STREET, N.W. 

WASHINGTON. 3.C. 20637.1350 
(202) 457-8000 - 
~ C ~ I M I L ~  (LOq 487 MI# WRITER'S DIRECT PIAL 

Senator Alan J. Dixon 
Chairn?an 
Base Realignment and C l o m  Commission 
1700 N. Mom St., Suite 1425 
Arlington, VA 22209 

Dear Alan: 

Thank you for taking the time to meet with us last week. I know h t  you have becbme 
one of the most popular p p l c  in America - cveryonc fiom Maine to Southan Catifornia wants 
to meet with you. 

I'm convinced that this move doesn't make any sense in the Navy's long-range plan. 
SPAWAR'S is not going away because of a downsizing or loss of mission. i3PAWAR will be as 
essential to C41 dmiopmcnt after the move as befata only it will be 3,000 snilea tiom its natural 
location, Tht Navy's own in- documents mak~ the case that it is essential to have SPAWAR 
in the National Capital Region because that is where SPAWAR'S clieats and workload atc 
located, In view of the fdct that the CNO and the Assistant Secmary of the Navy have directed a 
study team to look into the c d o n  of a Single h'aval Systnns C a m 4  sending SPAWAR out 
to the West Coast docmy support that plan. It is obviow that the Sen Diego relocation was 
chosen solely b a c m  the Navy decided to relocate NAVSEA to the Navy Yard, bumping 
SPAWAR. 

One other point no& ro be made. In the last round, Arlington County lost the Naval 
Sea Systems Command, the Naval Air Systems Command and the Naval Sy3pIy S y m m  
Command. These are xnajor employment losses that will have significant di~ect and indirect 
local impacts. Moving the last d o t  Navy activity out of Arlington County will be another 
severe blow to Northern Virginia and tho entin, Metro area, 

I appnciate your commitmant to have your steffreview this iswe aac. ask the hard 
questions of the Navy. I am certain that the Navy will be better semd by kel+pirig SPAWAR in 
the National Capital Region. 

Sincerely yours, 

omas Hale Boggs, Jr. 52+- 
Encl: Let t e r  from Barry B l e c k n a r y  of DFI I r , t e rna t io r~a l  dated May 15, 1 9 9 5 ,  



D F I  1 N T E R N A T J O N A L  

May 1:;. 1993 

Senator Alan J. Dixon 
Chainnrn 
Base Realignment Pnd C l a m  Commission 
1700 N. Moore St, Suita 1425 
Arlington, VA 22209 

Dear Chainnun Dixon: 

I want to thnnk you for caking tbc time to meet with me, Tom Bogga, md Mike Shshadi 
regarding the future of the Space and Naval Worfrre Command (SPAWAR). 

AR you requested, I have taken this opportunity to outline the case for keeping SPAWAR 
within the National CIpital Ragion. It seems evident that rnoving SPAWAR to Califunria, as 
rtcammendod by tbc Doputmotit of hf-, could seriously undannine the military effectivenus 
of the c!ommmd while yielding fow, if any unique ccoNWic bedits. - .--- 

The case fat maintaining SPAWAR in the Natiad Capital Region rests squanly on the 
Navy's own internal anatyais, as contained in the Navy's certified 1995 BRAC; Data Call thirrysna. 
In that document, the Command argued strongiy that a move oubide tho Notional Capital Region 
would sovsnly undacut the close coordination, immational wopcdon, secure communfcationa, 
and labor force q d i t y  ma& possible by the Commurd's location in Waahinpn. 

According to the Navy, SPAWAR'# current location frcilitates the neccsmy close 
interaction bstwcw the Cammu\d and iu clients in the Navy, DoD, and other JS Gov-eut 
rgeucirr. SPAWAR'r qvtem mua in ter ib flrrwlosdy with wupOn rystcnu and equipment. 
dovclapcd by other organizations hated in and mund Washington. The wmplex name of 
SPAWAR'S him claosified work on command, control, communications and intelligence system 
m q h  coordination with other agencies involvod in this highly sensitive sector. The Navy 
recopid this, and in hr Data Call rerponm, the Navy t u w a c d  the advamrpr of SPAWAR98 
pmcnco in the N e t i d  Capital R.cgion in ttmw of its ability to maintain these crucial w o h q  
rtlrtionshipa effoctivtly. 

Momvor, tho Navy pointed out, moving SPAWAR would barnper offorts to impme 
internotional cooprrotion. Achieving greater intsropenbility has been a major g 4 for the United 
State8 md it8 d l b  ptasrs, partioulub in view of the inucadng frtqucncy of coalition military 
activiticr. SPAWAR has bean deeply involved in these effom, working closely with NATO rllW 
milltuy liaisonr in Wnshingtbn to fscilitate infomution oxchanges and inrcropcrability. Moving 
SPAWAR to San Dlcp would makc as close cooperation more difficult and ercpensive. 

2 l b u p w t W 0 , N W  
P m  FLoor 
wuhiogtw. DC 2-6 1109 
202*785*9041 
FAX 202 * 785.92134 



Relocating SPAWAR to Ssn Ditgo also could affect tht command's ability to d t  and 
retain o quaiifled work force severely, Aa a systems aquirition command, SP AWAR rslios on r 
highly experienced and -11-mined work force to.accamplish its mission. Again, in its Data Call 
%Span8e1 the Navy warned that moving SPAWAR to San Diego would deny i t  ready access to 
Indlvidurir with the necouay skillr md cxparisncc to a n y  out the Commurcl's highly ttohniul 
mission, u well aa to the surrounding educational murets, undsrmlning SPAWAR'# long-tern 
mission eff'vcneas. Even more disconcertingly, moving SPAWAR to San Diago would likely 
ronult in unrccsptrble ratu of utrition among tho command's existing workers. Skillcd profesriomh 
would k likely to rcak ather employment in the ma rather thm transfbr far rway fmrn the canter of 
defcnae acquisition activity. Losing thi6 human capital would rcpksmt an unacccptmblt blow to 
SPAWAR's miroion effectiveness. 

The combined affect could devastate the Command's tffictiveneru. Again. the Navy itself 
warned of the potentid harm; 

"VSPA WAR wrs mlocatod olrrsfde the NCR, the miJsion would bc pg,*bmed dower, with 
gneatcr tecivllcal r&k, and at greater mjwnse... . "- SPAWAR Certified 1995 BRAC Data 
CJ131, page 2. 

m i t e  these rarioua concern and without offering any clear sxplanntion, only months rfter 
che Navy reached thir clear conclusion, tho Department ofDefenr# nevertheleu l~~~rnmendcd 
moving the Corn& out of the National Capital Region. Befon such a move is approved, the 
Department rhould be held accountable to explain the basis upon which it rovoned the Navy's 
conclwb. Mortovorl rcgudlc~ of DoD'r explanadon, than arc 6eriouu qucs tiom as to whether 
tho recommendad DoD solution is economically faasibk or even workable. 

According to interviews with Navy officials in Sm Dlego, the cumnt mIocation plan would 
move SPAWAR fram a single, modern office building in Arlington, Virginia, tr> at l e a  14 a e p w  
buiklinp in San Diego. While r few froititier in San Diego, wch ao building C.60, o& commie 
sp- in terms of quality and regulatory cornplfmce, most fall far short of h e  murk. Of the mu&& 
178,000 squve k t  of space available, much of it is l o c d  in u r t i q d  buildings ill-suited for 
SPAWARts work. 

World War 11 era barracks on slatod to provida over 80,000 quare fett, nearly onehalf of 
tbe offioe rprce. Another 30,000 square fwt of space is to be provided by a NISE-West Eacility 
louted over 20 minutes away h m  the rost of the buildings, Other office8 IM to be sat up in 
converted labototory spaoe. Tht rest of SPAWAR'S pononnel arc to be accommodated in other 
pocksts of space, most of which lack air conditioning and other bario amenities. Finrlly, them i8 no 
indication that tb#t u@ any p l m  to provide the addi t id  lrccurc facilitim or ctmputer @cc thrt 
would be required to house the Command. Gfvtn the semitivity of SPAWAR'r work, t h e  am 
ate vital to fblfillment of its mission. 

While the Dep~mont of D e h w  argued that moving SPAWAR to San Ilicgo would offer 
"synergies" with its component elernento, what is a d l y  likely to occur i8 8 h,plcntation of ths 
command as it is packed into a scatrering of illequipped buildings. Conaequmtl!r, serious questions 
must be mired about whtthGr DoD's recommendation to lccommodatc SPAWAIt h existing space 
will actually prove ftasible. Mort likely is the eihrotion that, upon implementation, tho Navy and 



DoD will discwe h t  new, more modm space must be constructed to meet SPAWAR's acnul 
nquinmcnte, the coot of which could rmdcrrninc or eliminate my patenrial rrsvinp fkom the move. 

FInaUy, questionr remain about the economic rationale supporting the Dcpnrtment's 
recommendation. At the very least, the original ~ y s i s  war flawed In that it madc no allowmcs for 
c o ~ o t i a a  and rtconfl~uration costa in San Diego. According to tstimatw by m independw 
contractor, at levt $3.7 million would be required just to make the build@ EI San Diego 
inhabitable at the time of the move. (See attached.) And, thb estimrte excludes the cost of 
conseructing secun hilitiw, hulling secure communications and oomputer networks, or in~talling 
air conditioning in thmc buildings. Combinod with the opezutionsl inefficiencies 1c1atcd to splitting 
SPAWAR betwscn 14 buildings, these factors would multiply the totd costa of moving the 
Command. 

Of cwnc, the dominant element in DoD's savings wtimates ue the pononnal anvings which 
are projected to result h m  the move, However, it is difficult to undemand why the commurd must 
move 3,000 miles to realize such savings. Moving SPAWAR involva leaving a commercial of'fiw 
building, not cforing a military bace. Operating SPAWAR's current hcility doer not mquim my 
significant number of base operating support personnel who could ba eliminated by moving. 

Instead, the pjected personnel uvfngs reflect a move by SPAWAR ta strermline ita 
' 

opmtionr. Corporations dl over the country have been lltreuaiming and reducing personnel witbout 
physically displacing their operations, There is no appannt nason why dle SPAWAR por~~rmel 
reductio~ could not be rtrlrlized with the Command m i n i n g  within tho Nationrl Capital Repion. 

All of thew f.cton ruggost that the Department's recommtn&tion to n locate SPAWAR 
was hastily conceived. I trust that you and the Commissioawill consider them issues carefully 
during your final &liberations, If I CM be of further assistance, please do not htoitato to call. 

Attachmenu 
CC: D. Lyles 

C. Smith 



San Olego FacJltUw Analysis > SPAWARS Relocation 
01 JuMS 

Parameters: 
Pv~onel  686 (Net &or nductlardrolocatlm) 
uw: StUrdu0 mm 

N18E WEST 

Cost 

NISE WEST ~ 0 0 0  aqfi ~1,440,000 

hwa 
COrWOrt@d Mlo, Spam to & Q U ~ O ~  & nccrnnructed i$ %/SF) 
Flow loadlng muglnrl($lOISF) 
ADAKJFAS C o m p l l ~ ~  n ~ d o d  @ (8 2/80 
3 O L l O l - ~ C l r t  #=mu qn+L gLpriL 
N R M  

Nares' 
CJma 'A' Bulldlnggqud k Cumom Park Fhn k a t b n )  
EKbtlng dtba rpaor - nwd mlnlmun fln1lh.r & HorfmlJ commnlcrtlon (S 6lSF) 
ADNUFA8 Compllanco n n b d  63 b 20,000 

NPRDC 
NHRC - 
C w ~ ~ r t e d  gmOI #purr a maivo MAJOR fi-tcll communlutlon (S 1-F) 
Two Story Wosd Frame WMl Barrocki wl No A/C 
awucrn srwlm u~ todm bn 40,ooo (5 3 . m ~ )  
ADANFA8 Compllm n w b d  QP (S WF) R e a  Rooma P Egreu 

Sub Tutrlo 



San Diego Facilitleo Analp18 > SPAWARG Relocation 
01 dun45 

ms.' 
Convanoa McelLablCornputer space to rewlve fintshes' ~orlrontal oommunlortlon (S 8lSF) 
Two Story Wood Frame w/ No A/C 
ElrctICU &rviC) Upgtadu NOT REODlPowrr Dlst REQd SF (S 2.3WS) 
ADAIUFM C ~ m p l l ~ c r  nrodod Q3 ($2/9F) Ran Room & Egmu 
Ughtlng uWIIQ0 FtOClUlnd tar OMM I W ~  (S 1.66) 

Notes: 
Bldg ha# A/C (No Windows) 
C O ~ I V O ~ O ~  dnw epaoo to mcshle fnlmw HOrlZOnW cornrnunloulon (S 6/SF) 

Om@rs! Notor: 
BLDQ # 1 ir not Included In thlr npon dum to wstl8bIllty . 
Bulldinp wlo A)C; am 8 Catcorn - SPAWAR currently h u  r largo oqulpment load 
AM b u U d n ~  Inepected am hr blow dam qrn Stmu (Up grade not Indudad) 



Mr. Alan J. Dhcm 
C h r i r m m , B ~ ~ e n t c m d C Y o r u r r - m  
1700 North Moatr 4troet. Suib ld2S 
Arkgum, VA 12209 
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WATER SUPPLY CONCERNS - -  UPDATED CHRONOLOGY 
(Through June 6, 1995) 

4 1980-81: Southeastern Virginia suffer:; drought. Navy 
Oceana Command constructs two emergency water supply 
wells and, in supporting documentation, determines that: 

Efforts to curtain consumption were succt~ssful, but these 
measures were at the expense of operational readiness. 

The need for the Navy to have sufficient quantities of 
potable water to maintain operational readiness is of 
great importance for national security reasons.' 

4 1985 : Suf f olk and Chesapeake require emergency water 
supplies; 

4 1986: Norfolk, Virginia Beach, Suffoll: and Portsmouth 
call for voluntary water conservat.ion; Chesapeake 
requires emergency water ~upplies;~ 

4 1987: Norfolk and Virginia Beach renew calls for 
voluntary water con~ervation;~ 

4 1988: Chesapeake requires alternate wazer supplies due 
to salt water intrusion in groundwater well  source^;^ 

4 1988: The Virginia State Water Supply board estimates 
that the f ive-city area will need an addi tional 81 mgd of 
water by the year 2030 to avoid water s.:orage depletion 
and mandatory water use restrictions during periods of 
drought. " 

4 1991 : Norfolk, Virginia Beach, and Ck.esapeake impose 
mandatory water use restrictions' 

+ 1991-1992: Norfolk imposes a 30 mgd limit on water 
deliveries to Virginia Beach; in response, Virginia Beach 
imposes mandatory, long-term water use 1:estrictions and 

'~ecember 1980 Navy Oceana Environmental Assessment, page 1. 

2~anuary 1995 FERC DEIS, page 1-5. 

3~anuary 1995 FERC DEIS, page 1-5. 

4~anuary 1995 FERC DEIS, page 1-5. 

5~anuary 1995 FERC DEIS, page 1-5. 

6~anuary 1995 FERC DEIS, page 1-17. 



places a moratorium on all new water svstem connections. 
These restrictions remain in place to the present day. 

+ 1994: The U.S. Corps of Engineers co~cludes that the 
five-city area (Norfolk, Portsmouth, Che:;apeake, Virginia 
Beach, and Suffolk) is very vulnerable to drought and, 
without an additional water supply, faces water problems 
of extreme ~roportions.~ 

+ January of 1995: FERC publishes its Ilraft EIS on the 
Lake Gaston Pipeline project in which it. concluded that: 

a The 60 mgd Lake Gaston Pipeline will only provide 
54 mgd of available treated water safe yield due to 
pipeline transmission losses;' 

a The five-city area of Chesapeake, &orfolk, Suffolk, 
Portsmouth, and Virginia Beach is: growing faster 
than previously projected, thus increasing long 
term water demand needs;g 

Per capita water consumption in Virginia Beach is 
very low (about 89 gpd) relative to state and 
national averages, due to present water use 
restrictions - -  the national averacre is 185 gpd and 
the average for the adjacent cities of Norfolk and 
Portsmouth is about 160 gpd. F3RC stated that 
"(w)e would expect the per capita uater use in the 
urbanizing cities (Virginia Beach, Chesapeake, and 
Suffolk) to increase as they become independent 
employment centers and their pro:?ortion of non- 
residential water use  increase^;"^^ 

a Virginia Beach, the State's largest city, has no 
independent water supply and the* emergency wells 
drilled by the City during the 1980-81 drought 
cannot be relied upon in the future to provide anv 
safe yield water;'' 

a With regard to the Navy's two emergency supply 
wells, FERC stated that "(t)he Navy restricts use 

'~uoted in January 1995 FERC DEIS at page 1-5. 

'January 1995 FERC DEIS, page i. 

'January 1995 FERC DEIS, pages 1-8 to 1-10. 

'O~anuary 1995 FERC DEIS, pages 1-10 and 1-11 

''~anuary 1995 FERC DEIS, page 1-13. 



of these wells to droughts that threaten military 
readiness, and therefore, (they) 2re not included 
in our safe yield  calculation^."^^ 

In addressing long term water sup?ly deficits for 
the five-city area, FERC stated: "We adopt the 
Corps' criteria and estimate that the five-city 
area would need 48 mgd of additiom.1 water to avoid 
water rationing and 71 mgd of additional water to 
avoid water use restrictions during droughts." 
(parentheticals omitted) ;I3 

In concluding that the Lake Gaston Pipeline pro j ect 
was needed to help address long term water supply 
deficits in the five-city area, E'ERC found that: 
"Mandatory water use restrictions zould be avoided 
by providing an additional 71 mgd of water. 
Although 71 mgd would meet accepta~le risk levels, 
decisions on whether to supply an additional 71 mgd 
to the five-city area needs (sic) to be balanced 
against the environmental consequences of 
developing that supply."14 

+ March 13, 1995: ~irginia Beach p r ~ i d e s  official 
comments to FERC on the January 1995 DEIS, stating that: 

"the (FERC) deficit water calculation is subject to 
several sources of underestimation, such as its use 
of inaccurately high safe yield esi:imates."15 

"The City believes that FER,Z1s population 
projection is lower than that wh.ich likely will 
occur through the year 2030. "16 

. "FERC1s deficit estimate is highly sensitive to the 
(per capita) value it uses here. With a value of 
130 gpd, which is closer to but still less than the - - - -  

Virginia average, the 2030 treated water demand 
would be 11 mqd sreater than FERC r)rojected.I1l7 

12January 1995 FERC DEIS, page 1-15. 

13January 1995 FERC DEIS, page 1-17. 

14January 1995 FERC DEIS, page 1-18. 

15March 13, 1995 Virginia Beach comments, page 

16~arch 13, 1995 FERC DEIS Comments, page 1. 

17March 13, 1995 FERC DEIS Comments, pages 2 - 1  



(E) xcept in the early days of the project when 
supply will be greater than demand, the Lake Gaston 
Project will not eliminate the need for Virsinia 
Beach or Chesapeake to restrict water use. Norfolk 
has been required to implement water restriction 
measures on numerous occasions when demand was less 
than the theoretical safe yield of the system. 
With projected system demands durinq the period 
2000-2010, Virsinia Beach, Norfolk and Chesapeake 
will be required to institute water use 
restrictions durins severe droushts just as occurs 
now, even with a fully operatio~ial Lake Gaston 
Proi ec t . 

+ April 27, 1995 : The City of Virginia Beech writes to the 
Federal Energy REgulatory Commission rel~lying to issues 
raised by the State of North Carolina in the proceedings 
on VEPCO1s pending federal power lizense amendment 
application. In the letter, the City 0.: Virginia Beach 
states that: 

"The City wishes to stress that the water supply 
situation in southeast Virginia is critical." 

6 April 28, 1995: The City of Virginia Beach and the State 
of North Carolina enter into a Settl3ment Agreement 
designed to resolve all pending Lake Oaston pipeline 
litigation. The Settlement Agreement requires, among 
other things, that: 

The creation of a bi-state dater Advisory 
Commission; 

Approval of portions of the setzlement by the 
General Assemblies of both North Carolina and 
Virginia ; 

Approval of VEPCO1 s federal power li cense amendment 
by the Federal Energy Regulatory Ccmmission; 

Approval by the U.S. Army Corps of Engineers; 

Approval by the U.S. Senators from both states; 

Approvals and agreements to be reached with other 
municipalities, such as Norfolk and Chesapeake; and 

All settlement contingencies must bc! resolved on or 
before June 27, 1995. 

 arch 13, 1995 FERC DEIS Comments, page 9 (enphasis added) . 



+ May 11, 1995: News reports indicate that negotiations 
between the City of Virginia Beach and IJorfolk regarding 
the Settlement Agreement are not going well and that the 
Governor of Virginia may not call the required special 
session of the Virginia General Assembly. 

+ Mid-May, 1995 : Additional news repor :s indicate that 
negotiations involving Virginia Beach ald Norfolk are at 
an impasse and the June 27, 1995 deadlin? likely will not 
be met. 

+ May 25, 1995: Numerous Virginia cities <~nd counties file 
in Federal District Court for the District of Columbia 
challenging the Lake Gaston Settlement Agreement as 
unconstitutional and asking that the Court rule that the 
agreement is void. 

+ May 31, 1995: News reports quote Virginia Beach 
officials as saying that even with Lake Gaston Pipeline 
water, Virginia Beach may need additional sources of 
water in only 10-12 years. 
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wide difference . , remains . . payment f0r'water&:the:~a~i6~, . . . . .  . . . . . . . . .  deal. 1 

&EX ~ S W ,  1/P. :- *.: &kcilm& &d"he rvodd recorn- p a o n ;  a day 'of N~r foLk*~ , ~ U r p l &  
mend that the city reopen negotia- water at a.  price .of'. 60,cenrs per JT$F . WRtTE? -:.. .... . 
tlons with:North Carolina md start 1,000 gallons, for,. 3:! ,years; begin- 

*ORFOLK .:- In and:: j u r s u t  federal approval of the A g  in:l99S;.This wjuldmean pay- 
cents, and Beach ' contract without necessarily an m e n s  by Virginia B :a& 10 ...... Norfolk 
seem making a Over a ~ e e m e n t  with the neighboring ' of $2.6million a yew. . , . -: 

how much Virginia Beach should. $=., In a May 30 resgc nseby N&& pay Norfok for res~cting iw ' 

"&%en we sent them this last of- to Virginia Beach, which J q k s  d s o  
water supporting the . fe, we told them it was ow find released, Norfolk .,spells out : 5 

M e  Gaston pipelin= amement .  . .  offer,!' Jones said, adding that the 6hunter-o~et.. ,:* :;". . ?. .... t. , . ," .. ' . . . 
. . , >, , . , .. : ;::. , .+: i W t b e ~ d  the numbern is an in-, two cities *lare ;o far s ~ m  rve ~ & t - . - k ~ ~ ~ ~  pgraed io .id, 1b 

, crease of &id rhetoric. % mnsi er rec~mme~~~~.,~~~,~~~ 
but ;jFts me phee ,, ;:. ~n h t  represents substantial - to ze city ~ou_Ecil~f'f'~ 

. . . . .  to rise either by 5 percent:a year,,:; ; change from a week ago, both cities . *L,he V d n i a  Beach City Council 
have agreed that Virginia Beach' . in a special closed-door ses- over.the length of ttscpabct or at: 
would buy 12 million gallons of ~ a .  ,ion at 1 p . ~ .  today, jones slid., the rate. of, the Conturner .Price In- : 
ter a day from Norfolk at a price of . T-,, hean of he c o n ~ a c ~ ~  dis- dex. It also:*ed V i r w a  Beach 
60 cents per 1,000 gdbn5, Vir- pute is and hoxl, the to buy an additions 1 8  million gal- 
Beach ~outlc~rnan Louis R- $ones pice virginia Beach pays for N ~ ~ -  10"s a day.for.five '{ears 3t a price 
said.Tuesday- InitiaIly, NorfoIk was folk i t y a r e r  should rise over time. of 60 cents per 1,030. gallons, also - 
asking Virginia Beach to buy up to Under Virginia Beach's agec- beginning in 1998. 

gallons Of water ,,!It lq,ith North C m h a ,  N0fldk ' xorfolk rtjceive S6.6 mil- 
and V i ~ i a  Beach was offering to must agree no: to sell its expezted . fion be first year, ,aer the transi. 
pay 30 cents per 1,000 gallons. surplus water' outside a specified tion conkact expir::d i, fpJe 

But despite this movemen$ lead. . area, generally South Hampton p3yments lvould dr Jp to about $3.: ' L + o ~  both ci3es say a e y  a! Roads. To compensa1e Norfolk for million, but ae cos: of w,ater would ready 10 v1al.k aLYaY from the negotl- this, 'v'irginia Eeacl~ has .offered to to incras,? by percent a ating table. buy a certain amount of water if year. Th; two sides have yet 
on whether to include = inflation 
factor in the P ~ M  and whether Vir- 
ma Beach would buy 3 larger 
quantity of water .for a 'transition 
period. 

, 

Norfolk Mayor Paul D. ~ra im,  af- Beach also acknowl- pires. 
ter a two-hour closed-door session it is in its interest to re- 
Tuesday* said his city is tired of be- of Norfolk's surplus On TuesdW, T el. F r 6  ' P. 
ing made to look like the bad guy Hdl ,  D-Richmond, said the special 
because of an agreement between folmed by 
Virginia Beach and North Carolina 
that Norfok never asked to be a 
part of. . 

Norfolk and ~ i r ~ i i i a  Beach 
rached an agreement on water i 
1993, Fraim noted, that both side ommittce, led by 
called "a uin-win" deal. Norfolk is 
m d y  td abandon negbtiations %lq 

l Vir@a Beach, F& said, and 
.Stick with the conditions of the J agreement: 

( Jones, who is Leading the 
!negotiations, sdd Norfolk is requir- Under the offer which Jones d"lI;$eg;d66 .j!l Virginia Beach 
\ ing too much honey for the sale of &led the city's u l h a l e ,  Virginia . at 7 . p.m.. at -the 
/its surplus water. The B ~ y s i d e  Eeach rvould buy up to 12 million Za$ion2 



Briefs 
I From wire reports 

Talks on Lake Gaston 
settkement at inapasse 

NORFOLK - 'Talks bctw :cn 
Norfolk and Virginia Beach c n g 
proposed Lakc Gnston w;.ter' 
pipcline scttlemcnt havc reachcd 
an ilnpasse, raising doubts atlout 
~r~eet ing 3 June 27 deadline for 
legislative action on the deal. 

However. Norfnlk officials 
said Thursday they were itill 
willing to discuss the issue ~ i t h  
their Virginia Beach cour ter- 
parts. Norfolk leaders also jug- 
gested that  a solution nay 
require extending the SO-day rati- 
fication deadline. 

April 28, Virginia Bcach and 
North Carolina signed an a:;ree- 
men[ lo end more rl1.111 ;I c!ccadc 
of legal wranglir~g a\.cr ~hl ;  pro- 
posed 76-rnile pir~cli!le. \< liiclt 
\vould carry up to 60 rnillior gal- 
lurls of w;iter a J:,? to Han~ptoll 
Roads. 

But Norfolk, \vhich ditl not 
par-ticipatc in thc talks leading to 
t l~c  set~lerncnt, r;ti::cd objet tions 
10 o ~ > r i j : ' ~ h i c ) r ~  that hal-I-ed Nnr- 
folk I'rom si.!ling surl)lus water 
outside the irnr~ctliatc region. 
Until that poinc. Norfoll: had 
been t>ne of Vir;!~:~ia Reach's 
s!:luncl~cst allies In t l~e  pilxlinc 
light. 



City's lost mrater sales . :t .. .. 

threatens erld to saga - 

--. 

. . 

BY KAREN 
WEINTRAUB 
AND ALEX MARSHALL 
STAFF WRITERS 

Norfolk's state and 
ciry leaders are threar- 
ening to derail an aFee-  
ment that was to have 
ended Virginia Beach's 
water 1~~a1-s with North 

Norfolk from selling ;IS 
own surplus water out- 
side of South Hampron. 
Roads or northeasern 
North Carolina. 

The f ighhg,  some say, 
could prove to be the 
undoing of the p i p e h e  
itseE 

Xorfolk, uith its inde- 
pendent reservoir sys- 

- - ,  
Czrohna. tern, has a contraci io 

Moriokss rnavor and 11 %hen drawing I /  sell 56 &on worth 0: 

Beach addresses their I 
hancial and technical concerns. 

Xorfol); oii3cia.l~ are d e d  the 
Beach didn't adequately consult 
them \ithen drzviing up an a g e e -  
nenr  uith N o r i  Carolinz over the 
Lake Gzston pipeline. The senle- 
ment, reached April ZE, would pre- 
vent Korfok from selling its SIX- 
plus 1rSate: outside South Hampton 
Roads. 

It also djctates where Gasron 
water can be SO~G.  And, 11 prevents 

several key state dele- 
gates said Wednesday 
rja; the!' uvould no: lend 
thelr suppos unless me 

would lose that revenue 
once the pipeline is finished. 
Norfolk =are legislators and ciq' 

officizls said Wednesczy that they 
can't abide by the resnicdons on 
d tu re  sales. Tney also u e .  con- 
cerned about the rimetable estab- 
lished in the settiemen:, which 
requires local and stare zpprovais 
m both Vi rp iz  z?d North C m h i  
by the end of June. - 

Please see Norfolk, Page All 

uVarer to V u g m a  B u c h  
each year. If the L i ~ e  
Gzston agreement 1s 

c o m p l e t e d .  Kor iolk  

Civil Action No. 94-1569 
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FOR IMMEDIATE RELEASE CONTACT: Ewell Barr 
804/799-42864 
804/793-2'807 

RRBA CHALLENGES GASTON 
SETTLEMENT AS UNCONSTITUTIONAL 

Ewell Barr, Chairman of the Roanoke River  asi in Association, 

said today that the settlement agreement between the city of 

Virginia Beach and the State of North ~arolin,l violates the 

Constitution of Virginia. 

"The Virginia constitution requires that the Governor of 

Virginia conduct all official dealings with other states. Article 

V, Section 7. The settlement agreement was negotiated by virginia 

Beach directly with the State of North Carolina, ant1 is invalid for 

that reason. 

"The Roanoke River Basin Association will take appropriate 

steps to have the settlement agreement set aside because it 

violates the Virginia Constitution. Had the agreement been 

negotiated by the Governor of Virginia, we are con:iident that the 

concerns of those Virginians living in the Roanoke River Basin 

would have been considered. They"c1early have not heen taken into 

account, as they should have been, by the parties who negotiated 

the agreement signed last Friday." 



PUBLIC UTILITIES DEPARTMENT 
WATER RESOURCES DIVISION 
(EM: 427-8035 

MUNICIPAL CENTER 
VIRGINIA BEACH. VlKGlNlA 23556.9002 

A p r i l  2 7 ,  1995 

M s .  Lo i s  D.  C a s h e l l  
S e c r e t a r y  
F e d e r a l  Energy Regula tory  Commission 
8 2 5  North C a p i t o l  S t ree t ,  N E  
Washington, DC 20426 

RE: Comments Reqardinq P r o j e c t  No. 2009-003 
V i r g i n i a  Electr ic  and Power Company 
FERC License  No. 2009-003 -- Gaston P r o j e c t  A p p l i c a t i o n  f o r  
an Order Approving t h e   on-project U s e  o f  p r o j e c t  Lands and 
Waters 

Dear M s .  Cashe l l :  

Enclosed p l e a s e  f i n d  an o r i g i n a l  and e i g h t  cop:-es of t h i s  l e t t e r  
and t h e  a t t a c h e d  r e p l y  of t h e  C i t y  of V i r g i n i a  Beach, responding  
t o  c e r t a i n  comments submi t t ed  t o  FERC on t h e  Draft Environmental  
Impact Sta tement  i n  connec t ion  wi th  t h e  a p p l i c z . t i o n  r e f e r e n c e d  
above. 

The a t t a c h e d  r e p l y  responds  only  t o  n e w  a l l e g a t i o n s  o r  
i n fo rma t ion ,  and t o  c e r t a i n  p e r t i n e n t  i s s u e s  i r  FERC's review.  
I t  is n o t  in tended  t o  be comprehensive, and it does  n o t  r e p e a t  
c l a ims  and responses  t h a t  a re  a l r e a d y  i n  t h e  r e c o r d .  

The C i t y  wishes t o  stress t h a t  t-ai-er supply  s-i tuaLion i n  - - 
sou~ne - t - -V i rg in i a  i s  p r i m .  Your NEPA r E i e w  is complete ,  

-the C i t y  r e q u e s t s  t h a t  you f i n a l i z e  t h e  E I S  i n  a t i m e l y  
manner. There is no need f o r  f u r t h e r  d e l a y  o r  f u r t h e r  s t u d y ;  t o  
do t h a t  would a s s i s t  p r o j e c t  opponents i n  t h e i r  campaign t o  "win 
by s lowly  l o s i n g . "  

The C i t y  s t r e n u o u s l y  o b j e c t s  t o  any concept  t h a t  would a l l o w  only  
an i n t e r i m  volume of wi thdrawal  wh i l e  f u r t h e r  s t u d y  is conducted.  
I t  would be both  i r r e s p o n s i b l e  and i m p r a c t i c a l  z o  a l l o w  t h e  C i t y  
on ly  a  l i m i t e d  sho r t - t e rm supp ly  w i t h  no c e r t a i : ~ t y  f o r  f u t u r e  u s e  
when t h i s  p r o j e c t  i n v o l v e s  mul t i -decade f i n a n c i a l  commitments and 
s u b s t a n t i a l  c a p i t a l  inves tment .  FERC h a s  perfo::med e x t e n s i v e  



Ms. Lois D. Cashell 
~pril 27, 1995 
Page 2 

analyses added to an already substantial NEPA record of 
1.0 years. The database is more than sufficient to grant 
requested approval. 

copies of this letter have been provided to J. Mark Robi 
Director of the ~ivision of ~rojpct compliance and 
~dministration, Federal Energy R~gulatory Commission; K. 
Nygaard, Esquire, Assistant General Counsel for Hydroelel 
~icensing, Federal Energy Regulakory commission; Stephen 
Edmondson; and on all persons on the official service li: 
this proceeding. 

Thank you for your cooperation i n  this matter. Please 1, 
know if you have any questions 0:: require additional inf( 

Thomas M. Leahy 111, (b. E. 
Water Resources Engineer 

Enclosures 

cc: J. Mark Robinson 
K. Kristina Nygaard 
Stephen Edmondson 
FERC Service List (w/o enclcsures unless requested) 



~rederick M. Lowther,   squire 
~ickstein, Shapiro and   or in 
2101 L Street, NW 
Washington, DC 20037 

M. Terry Pratt, Esquire 
Route 1, Box 178-A 
Merry Hill, NC 27957 

Chester Harrell, Esquire 
Route 1, BOX 155 
Ahoskie, NC 27910 

James L. Gale, Esquire 
Smith Helms Mulliss and Moore 
316 West Edenton Street 
P.O. Box 27525 
~aleigh, NC 27611 

Patrick M. McSweeney,   squire 
McSweeney, Burtch and Crump 
Nine South 12th Street 
P.O. Box 1463. 
Richmond, VA 23212 

James S. Dockery, Jr., Esquire 
Petree, Stockton and Robinson 
1001 West Fourth Street 
Winston-Salem, NC 27101-2400 

John L. Pedrick, Jr. 
Southeast Regional Counsel 
National Oceanic and ~tmospheric Administration 
9450 Koger Blvd. 
St. Petersburg, FL 33702 

Jane S. Hannuksela 
Staff Attorney (GCF) 
National Oceanic and ~tmospheric ~dmin:-stration 
1335 East-West Highway, Room 9228 
Silver Spring, MD 20910 

Andreas Mager, Jr. 
Assistant Regional Director, Southeast Region 
~ational Marine Fisheries service 
9450 Koger Blvd. 
St. Petersburg, FL 33702 

Dated at Virginia Beach, Virginia, this z7 dey of April 1995. 



REPLY COMMENTS OF VIRGINIF, BEACH TO 
COMMENTS ON FERC DI31S 

IN THE MATTER OF LICENSE NO; 2009-003 

April 26, 1995 

Prepared by 
THOMAS M. LEAHY, 111, :P.E. 

and 
RITA SWEET BELLITTO, P.E. 



REPLY COMMENTS OF VIRGINIA BEjiCH 
TO COMMENTS ON FERC D E I S  

April 26, 1 9 9 5  

A .  NEED 

1. North Carolina and others claim that there is no basis for 

raising the need to 60 rngd when.FERC calculated a deficit of 

35 mgd. 

RESPONSE: The 35 rngd hypothetical deficit calcillated by the FERC 

was a treated water deficit, not a raw water deficit. The annual 

average treated water capacity of the Lake Gaston project is 54 

mgd. After subtracting 2 rngd for Isle of Wight and Franklin, which 

are not included in the FERC deficit, the net treated water supply 

from the project is only 52 mgd. 

More importantly, the 35 rngd deficit calculated in the D E I S  is only 

a hypothetical regional deficit that should h a v ~  been much higher 

(Virginia Beach 3/13/95 D E I S  comments pg 6-9). It would be no more 

appropriate to use this figure to..size the Lake Gaston project than 

it would be to design a bridge based upon the theoretical yield 

strength of the materials used to build the structure. FERCfs 

hypothetical deficit would be equivalent to the actual deficit onlv 

if there were perfect coordination of water supplies and demands in 

the multi-jurisdictional, multi-component water systems of 

southeast Virginia. All five independent water systems, many of 

which are comprised of numerous components, would have to 

coordinate and operate perfectlv and infallibly iuring a drought 

and there could be no drought of record greater than the drought 

used to determine the yield. Furthermore, jurisdictions like 

Norfolk and Portsmouth would have to commit ever:( last drop of 

their hypothetical surplus to Virginia Beach, Chesapeake and 

Suffolk leaving none in reserve for themselves, none in reserve for 

any unforeseen circumstances (such as a drought worse than the 

drought upon which the yield of the system was based), and none in 
reserve in case of an unexpected failure or loss of any comp0ner.t 

of their water systems. They would also have to be willing to 



restrict and ration water supply to their own r.esidents in order to 

provide water to contract customers who have nc stake in the well- 

being of those municipalities. These assumpticns are not rational 

in the context of the multi-jurisdictional, multi-component water 

systems in southeast Virginia. In fact, few of them would apply 

even to a true regional water supply system. 

FERC properly noted that Virginia Beach and Chesapeake have water 

supply deficits much greater than the hypothetical regional deficit 

and that there is no way that they can compel other cities to 

provide complete access to surpluses under reli~xble and/or 

reasonable conditions. For this reason, FERC rtcognized 

appropriately that the real world deficit is larger than the 

hypothetical regional deficit. 

2. North Carolina claims that FERC provides no rational 

explanation for choosing the lowest yield estimates for each 

water system in southeast Virginia. 

RESPONSE: FERC used reasonable and recent estirlates that were 

prepared by state, federal and local resource p1.anning agencies who 

have the legal and professional responsibility t.o plan for and 

implement adequate water supplies for a metropolitan population of 

over one million people. Unlike project opponerts, these agencies 

and the water supply professionals therein would bear the legal and 

moral consequences of a water system failure. ZERC has properly 
rejected the exaggerated estimates of yield by ~roject opponents 

who have no concern about the water shortage in southeast Virginia. 

The strategy of project opponents appears to be to exaggerate the 

capacity of area supplies beyond rationality and then fault the 

FERC for not taking these exaggerated estimates into account. 

These same arguments were made to and rejected by the US Army Corps 

of ~ngineers and the Commerce Department. More importantly, North 

~arolina and the RRBA made these same arguments to the Federal 

District Court in Raleigh, North Carolina and to the Fourth Circuit 

Court of Appeals in Richmond, Virginia. Both colrts rejected every 

argument advanced by project opponents concerninij the need and 



scope of the project. FERC was correct in rejec:ting these 

arguments as well. I n  any case, review of D E I S  Table 1-4 shows 

that contrary to these claims, FERC did not adopt the lowest system 

yields for the southeast Virginia water systems (other than for 

Virginia Beach, which all estimates rated as zero). 

3 .  RRBA claims that Chesapeake's deficit is er,tirely offset by 

its newly planned brackish groundwater/surface water desalting 

facility for the Northwest River project. . 

RESPONSE: Even with a fully successful and operating Northwest 
- 

River project, Chesapeake will still need its full share of water 

from the proposed project. ~hesapeake has demonstrated to FERC 

that it needs both Lake Gaston water and the full '=apacity of its 

Northwest River plant to satisfy future water demands of that City 

(testimony of Chesapeake Utilities Director at 7/20/94 scoping 

hearing). FERC found that Chesapeake's projected future demand far 

exceeds the supply from this desalting program ( D E I S  pg 1-18). 

VDEQ similarly has found that Chesapeake's projezted future demand 

is more than twice the safe yield of Chesapeake's system with this .- 
desalting project (VDEQ 1993) . 

Furthermore, project opponents continue to overszate Chesapeake's 

Northwest River supply (even assuming the desalting facility is 

successful) by equating maximum treatment capaci.:y to annual 

average demand. No water system can function at 100% of capacity, 

24 hours per day, 365 days per year. During some times of 

operation, there will be a mismatch between the supply and demand 

caused by seasonal fluctuations in water demand. Also, routine 

maintenance and renewal and replacement considerations will require 

that portions of the treatment plant be removed ?from service from 

time to time (Virginia Beach 3/13/95 D E I S   comment:^ pg 6). FERC 

should account for this in its estimate of Chesapeake's (and 

Suffolkfs) safe yield. 



B.. ALTERNATIVES 

1. North Carolina and others claim that FERC ~rred in dismissing 

the alternative of additional savings due ,:o water 

conservation measures for other municipali.:ies and for the 

military installations. 

RESPONSE: FERC was correct in accounting for water conservation 

throughout the five-city area only once. FERC accounted for this 

in its per capita use factor which it used in estimating its demand 

projections (DEIS pg 2-18). It would be invalid double-counting 

for FERC to also make a separate estimate of corlservation savings 

for each locality and the military, and use that: value as a 

conservation component of a conjunctive use alttirnative. 

Conservation savings must only be accounted for on&e; FERC chose 

to do so in its demand projections, rather than in a separate 

component of supply. 

Furthermore, project opponents seem to believe t.hat they need only 

to allege that additional conservation is possit~le, without ever 

actually evaluating the extent to which conservetion has already 

been institutionalized in the region. Virginia Beach has provided 

the FERC with extensive documentation demonstrating that not only 

Virginia Beach, but other jurisdictions in southeast Virginia, 

already have extremely low per capita water demands.'  his is a 

function of the chronic shortage of water in southeastern Virginia, 

the frequency-with which jurisdictions in southeastern Virginia 

have been forced to conserve, and the success of conservation 

programs which were in place long before conservation came to the 

forefront in water supply programs. Virginia Beach has also 

provided the FERC with data and evidence demonstrating the 

absurdity of the demand reduction arguments in tne Boyle 1994 

'see Virginia Beach 3/13/95 DEIS comments Ttb 4; ~irginia 
Beach 3/10/94 CZMA submittal Tab 9; and ~irginia Beach 10/91 CZMA 
Appeal ~ppendix Vol I11 pg 2373-2376. 

4 



report, which are repeated in the Boyle 1995 report update 

(~irginia Beach 3/13/95 DEIS comments and Tab 4 j .' 

These cornmentors apparently believe that southcz.st Virginia should 

be continually starved for water to make sure ttlat we conserve it 

properly. These continued calls for more conser~vation, in light of 

what ~irginia Beach has already accomplished anc suffered through, 

is a disservice to over 400,000 citizens who hake done more in the 

area of conservation than they should ever have been asked to do. 

It sends the message that no matter how much they conserve, a 

faceless bureaucracy will still put them through a regulatory meat 

grinder. The Corps of Engineers, the FERC, the Department of - 

Commerce, the Federal District Court, and the Fourth circuit Court 

of Appeals have all concluded that there is a bona-fide need for 

the project, and that the need is immediate. The evidence before 

FERC supports that conclusion and only that conclusion. 

2. North Carolina claims that FERC erred in not including an 

alternative that relies on drought managemelt components 

(emergency wells, demand restrictions). 

RESPONSE: Drought management measures provide demand reduction to 

temporarily bridge a gap when planned supplies a:re insufficient. 

They do not provide any additional supply toward:; the deficits 

which have been determined by FERC, the Department of Commerce, the 

Corps, VDEQ, VDH, and the Federal Courts. 

It is inappropriate, bad engineering and a violation of VDH 

regulations to design water systems based on the assumption that 

conservation and/or temporary emergency water supplies will be a 

base component of the water supply and demand calculation (Virginia 

Beach 7/28/92 CZMA submittal TaL 40N and Virgini~ Beach 3 / 1 9 / 9 2  

CZMA submittal Tab 27). This is not to say that there will not be 

'we will cite as IfBoyle 1995 report update" :he report "Water 
Supplies, Demands, and Alternatives in Southeast Virginia" prepared 
by Boyle and NCDWR revised March 1995 (updating the Boyle 1994 
report), submitted by North ~arolina on March 13, 1995. 



conservation or use of emergency supplies during severe droughts. 

In fact, the experience in southeastern virginia has repeatedly 

demonstrated that conservation and emergency surplies will be used. 

Water systems never yield the theoretical safe yield during 

droughts for a number of practical reasons. ~irst, the managers of 

the water system would never take the risk that any given drought 

might be more severe than the drought used to determine the safe 

yield. Secondly, few of the individual components of a water 

system provide 100% of "name plate" rated capacity during severe 

droughts. Norfolk's experience with its wells and Blackwater and 
. - 

Nottoway River pumpovers has repeatedly demonstr3ted this. 

Reservoir evaporation and leakage, line losses a ~ d  per capita water 

demands all increase during droughts to levels than the 

averages which are used in the supply and demand calculations. The 

result is that during droughts (even those which are not the 

drought of record), the water systems will yield less than the 

theoretical safe yield, and demands will be higher than normal. 

Water system managers resolve this by calling for conservation 

and/or using emergency supplies. However, if corlservation and 

emergency supplies were incorporated as base components of the 

supply and demand calculation, failure of the water systems would 

be virtually guaranteed when a drought struck. This would be an 

unacceptable catastrophe, and a risk which can not be taken. No 

water system plans their water supply this way, state regulation 

does not allow it, and neither North ~arolina nor Boyle plan water 
supplies for their own citizens or clients this bray. 

3. EPA and North Carolina claim that FERC should include the "no- 
1 

action" alternative of doing nothing to alleviate the water 

shortage. 

RESPONSE: FERC appropriately assessed a uno-actionll alternative 

that assumed that FERC would do nothing (i.e., the desalination 

alternative). It is inappropriate and unrealistic for FERC to 

consider in this analysis an alternative that involved no 



a d d i t i o n a l  water s u p p l y  s o u r c e .  There is no q u e s t i o n  t h a t  

s o u t h e a s t  V i r g i n i a  needs  wa te r  -- a l l  p a r t i e s ,  i nc lud ing  p r o j e c t  

opponents ,  a g r e e  t h a t  a d d i t i o n a l  wate r  is needed,  and have 

s u g g e s t e d  v a r i o u s  a l t e r n a t i v e s  t o  o b t a i n  such  supply .  FERC 

c o r r e c t l y  assumed t h a t ' t h e  r e g i o n  w i l l  do something r e g a r d l e s s  of 

FERC's a c t i o n s ,  because  t h e  s t a t u s  quo is an  u n t e n a b l e  s i t u a t i o n  

w i t h  s i g n i f i c a n t  a d v e r s e  impac ts  t h a t  cannot  cor l t inue.  

4 .  EPA, North C a r o l i n a  and o t h e r s  c l a im  t h a t  I'ERC s h o u l d  i n c l u d e  

t h e  a l t e r n a t i v e  of non-potable  r euse / r ecyc l . e  o f  was tewater  f o r  

i n d u s t r y  o r  i r r i g a t i o n .  

RESPONSE: There  are no s i g n i f i c a n t  demands f o r  non-potable  wa te r  

i n  v i r g i n i a  Beach and Chesapeake. The C i t y  h a s  c l e a r l y  documented 

t h i s  t o  FERC ( V i r g i n i a  Beach 10/3/94 scoping  conmehts pg 6 5 ) ,  and 

t h a t  is why o n l y  p o t a b l e  r e u s e  was e v a l u a t e d .  ? h e  l a r g e s t  wate r  

u s e r s  i n  ~ i r g i n i a  Beach are two h o s p i t a l s ,  two s a j o r  shopping  m a l l s  

( f o o d  c o u r t s ) ,  and two l o c a l  u n i v e r s i t i e s  (dorms and food  

s e r v i c e s ) .  The n e x t  largest u s e r s  a r e  mu l t i - f ami ly  hous ing .  The 

C i t y  has no i n d u s t r i a l  cus tomers  on t h e  wate r  sys tem.  When t h e  

C i t y  banned a l l  ou tdoor  u s e s  of wa te r  ( t h e  s o u r c e  of  m o s t  non- 

p o t a b l e  u s e s ) ,  wa te r  demand dropped by on ly  7%.  C l e a r l y ,  t h e  

demand f o r  non-potable  u s e s  is t o o  sma l l  f o r  it t o  be  a  component 

of  t h e  c o n j u n c t i v e  u s e  a l t e r n a t i v e .  

The Boyle 1995 r e p o r t  upda te  c l a i m s  t h a t  HRSD c o ~ l d  p r o v i d e  2-5 mgd 

f o r  l andscape  i r r i g a t i o n  i n  V i r g i n i a  Beach. "To ' da t e ,  n e i t h e r  

Boyle ,  North C a r o l i n a  o r  anyone else h a s  i d e n t i f i e d  any s i g n i f i c a n t  

amount of l andscape  i r r i g a t i o n  f o r  which wastewa-=er cou ld  be 

s u b s t i t u t e d .  It is p a r t i c u l a r l y  d i s ingenuous  of  Boyle and North 

C a r o l i n a  t o  c o n t i n u e  t o  a l l e g e  t h a t  t h e r e  is 2 - 5  mgd of l andscape  

i r r i g a t i o n  a f t e r  be ing  con f ron ted  'with u n c o n t e s t t ~ d  ev idence  t h a t  

t h e  f a c i l i t i e s  i d e n t i f i e d  i n  t h e  Boyle 1 9 9 2  r e p o r t  do n o t  u s e  any 



C i t y  wate r  f o r  i r r i g a t i o n  ( V i r g i n i a  Beach 7 / 2 6 / 9 1 !  CZMA s u b m i t t a l  

Tab 4 0  and 3/10/94 CZMA s u b m i t t a l  Tab 2 2 ) . '  

5. EPA c l a i m s  t h a t  t h e r e  is even g r e a t e r  o p p o r ~ u n i t y  f o r  p o t a b l e  

r e u s e  t h a n  t h e  12 .5  mgd t r e a t e d  water component which FERC 

a s s e s s e d .  

RESPONSE: The l i m i t a t i o n  on s a f e  y i e l d  of  t h i s  component is based 

on t h e  f a c t  t h a t  Nor fo lk ' s  wes te rn  r e s e r v o i r s  have a  s m a l l  d r a i n a g e  

a r e a  and y i e l d .  The d i s c h a r g e  volume is l i m i t e d  by t h e  H e a l t h  

Department 's  g u i d e l i n e  t h a t  r e t r e a t e d  wastewater.  n o t  make up more- 

t h a n  25% of t h e  t o t a l  w a t e r  supply  t o  which it j.s added.  It is 

q u e s t i o n a b l e  if VDH would approve a  r e c y c l e  p l a n  a t  2 5 % ;  it is 

c e r t a i n  t h a t  VDH would n o t  a c c e p t  a  c o n d i t i o n  wheir'e more t h a n  25% 

of  t h e  volume of t h e  wes t e rn  r e s e r v o i r s  c o n s t i t u t e d  r e t r e a t e d  

was tewater  . 4  

I f  t h i s  p r o p o s a l  w e r e  t o  s u r v i v e  a H e a l t h  Department v e t o ,  such  a  

was tewater  r e u s e  p r o j e c t  would be among t h e  most a g g r e s s i v e  and 

i n t e n s i v e  p o t a b l e  was tewater  r e u s e  p r o j e c t s  i n  the  n a t i o n .  T h e  

s u g g e s t i o n  t h a t  t h e  2 5 %  l i m i t  be a p p l i e d  t o  t h e  e n t i r e  r e g i o n a l  

supp ly  ( r a t h e r  t h a n  t o  t h e  system component t o  which the wastewater  

would be d i s c h a r g e d )  is comple te ly  a t  odds w i t l -  t h e  p r a c t i c a l  

r e a l i t y  of t h e  numerous, s m a l l  multi-component and m u l t i -  

j u r i s d i c t i o n a l  s u p p l i e s  i n  s o u t h e a s t  V i r g i n i a .  

3 ~ o r t h  C a r o l i n a  and Boyle have c i t e d  an  August 9 ,  1994 
newspaper a r t i c l e  c i t i n g  a  p r o p o s a l  t o  i r r i g a t l s  a  1 6  a c r e  f i e l d  
w i t h  t r e a t e d  was tewater .  Had t h e y  done t h e i r  r e sea rch  p r o p e r l y ,  
t h e y  would have l e a r n e d  t h a t  t h e  p r o p o s a l  was 3bandoned because t h e  
h i g h  s a l i n i t y  of  t h e  t r e a t e d  wastewater  w a s  de te rmined  t o  be t o x i c  
t o  t h e  g r a s s .  P e r s o n a l  communication w i t h  Donny Wheeler (804-460- 
2 2 6 1 )  of t h e  Hampton Roads S a n i t a t i o n  D i s t r i c t  on A p r i l  2 5 ,  1995. 

VDH i n d i c a t e d  i n  i t s  3/10/95 DEIS commel~ts t h a t  " a  p r o p o s a l  
f o r  a n  i n d i r e c t  r e c y c l e  p r o j e c t  i n v o l v i n g  r e s e r v o i r s  u s e d  f o r  
p o t a b l e  wa te r  supp ly  i n  the S t a t e  of V i r g i n i a  would n o t  be  a c c e p t e d  
by t h e  V i r g i n i a  Department of H e a l t h . "  



6. North Carolina and others claim that Chesapeake's ASR system 

worked; the problem was poor water quality of the surface 

water it was using. 

RESPONSE: The cost estimate for Chesapeakers ASR project escalated 

from $23 million in 1987 to $107 million before it was abandoned in 

1993. While much of this cost increase was due to water quality 

problems with the source water, Chesapeake also encountered 

drawdown, fouling, and water quality problems during the recovery 

cycle that it did not foresee when it proposed iiSR in 1987 (DEIS pg 

2-12). Even assuming that all of these problem:; would have been 

brought under control, different problems could well have . 

developed. Chesapeake's pilot testing constitu1:ed only a fraction 

of its ultimate proposal with respect to inject:.on/withdrawal 

capacity, total water stored, and the chronolog:.ca'l scope of the 

withdrawal and injection cycles. The plan suggested by Boyle and 

North Carolina for Virginia Beach would be much greater in scale 

than Chesapeake's proposal in every aspect (and still far greater 

in scale than what Chesapeake had actually testcd). 

Regardless of how North Carolina packages it, the sum total of ASR 

experience in southeast Virginia is the 1977 work by the USGS that 

was unsuccessful because of aquifer fouling, and the 1987-93 multi- 

million dollar effort by Chesapeake that was ultimately abandoned 

due to excessive cost. No competent or professional planning 

agency, at least none that would be accountable for the 

consequences of its recommendations, would stake a region's future 

on such unsuccessful results. 

Furthermore, ASR does not constitute a new water supply, it only 

represents possible storage. North Carolina and Boyle have 

advocated significant increased withdrawals from the Blackwater and 

Nottoway Rivers as this additional source to sto:re in an ASR 

system.' Virginia Beach has provided the FERC with uncontested 

North Carolina's claim at page 32 of the Boyle 1995 report 
update, that most of the water would come from spillovers from 
Norfolk and Portsmouth and that only "additional water if needed 
from the Blackwater and Nottoway ~ivers" would be used, is not true 



evidence that when increased withdrawals from the Blackwater and 

Nottoway Rivers were discussed as potential water supplies for 

southeastern Virginia, North Carolina opposed tnose withdrawals 

with the same intensity and single-mindedness with which it has 

opposed the Lake Gaston project. In fact, when the region had 

focused on increased withdrawals from the Blackdater and Nottoway 

Rivers and increased groundwater usage from the lower Cretaceous 

aquifer, North Carolina not only opposed those lllternatives but it 

advocated the Ilake Gaston project as a preferable alternative 

(Virginia Beach 10/91 CZMA Appeal ~ p ~ e n d i x  Vol :CV pg 3360-3367). 

Now that the Lake Gaston project is the focus o:i environmental 

reviews, North Carolina advocates additional withdrawals from the 

Blackwater and Nottoway Rivers and from groundwater. This is 

nothing but a disingenuous shell game by North c!arolina- 6 

7. North Carolina, EPA and others claim that I'ERC erred in its 

cost estimates by assuming that all compont!nts of each 

alternative would be constructed immediatel.y, rather than 

phased in as the need arises. 

RESPONSE: As explained in the City's 3/13/95 DEIS comments, FERCfs 

cost analysis is valid for comparing the relatite costs of the 

various alternatives. FERC utilized the same methods for each 

alternative in order to establish a totally comparable basis. 

and a blatant misrepresentation of pages 25-34 of the Boyle 1992 
report (which state the spillover volume would be only 7 mgd). 
Those pages are attached and they speak clearly for themselves (see 
Exhibit A attached). FERC should not credit any validity to Boyle 
and North Carolina's report in light of these gr3ss 
misrepresentations. 

6~everal cornmentors have adopted soine of the: themes in the 
Boyle 1994 and 1995 reports. It appears that North Carolina has 
made a concerted effort to distribute its reports to these agencies 
and they have, to some extent, swallowed the baic. However, FERC 
must weigh this against the views of the responsible federal water 
resource agency (the Corps), the responsible staze water resource 
agency (VDEQ) , and the courts. 



There is no need for FERC to reevaluate its entire cost analysis. 

As the City demonstrated in its 3 / 1 3 / 9 5  DEIS conlments, the 

conjunctive use alternative defaults to the deselination 

alternative due to' regulatory and institutional constraints, 

regardless of the costs involved. The desalination alternative 

would require an initial increment of 3 0  mgd ca~acity at a cost of 

$200  - $300  million just to meet ~irginia Beach's current needs in 

dry periods. This capital cost is larger than that for the 

proposed project which meets future needs of both ~irginia Beach 

and Chesapeake, and annual operation and maintenance costs for the 

desalination alternative are much higher than for the proposed 

project (DEIS pg 2 - 3 2 ) .  Even with a phased approach, the 

desalination alternative is still significantly more costly than 

the proposed project . 

8. The Boyle 1 9 9 5  report update claims that FERC miscalculated 

the unit cost for the proposed project by assuming 60  mgd 

would be needed every year. At 35 mgd each year, the unit 

cost is $9 .57 /1000  gals. At North carolinafs estimate of 

need, the unit cost is about $100 /1000  gals. 

RESPONSE: These claims are invalid. If demand is lower than 

projected, the increase6 costs would apply only -:o the incremental 

rate calculation, not to total costs.  his higher unit cost in 

years when less than 60 mqd would be needed woul(1 apply to a of 
the alternatives, not just the proposed project. Boylefs claims in 

its 1995 report contradict its own previous estinate of the project 

cost in its 1992  report, which was far below what: it now alleges.' 

North carolinafs estimates of needed supply are rrrelevant. They 

have been rejected by every federal, state and local planning 

agency and by the federal courts. 

'~n fact, the estimates in the Boyle 1992  re?ort for the cost 
of the Gaston project were only 1 0 %  higher than the city's cost 
estimate. Even that additional cost was almost ~ntirely the result 
of the fact that Boyle included components of thr project that it 
knew the city was not going to build (~irginia Brach 7 / 2 8 / 9 2  CZMA 
submittal Tab 40 pg 3 2 ) .  



9 .  Boyle, North Carolina and RRBA claim that FEI:C should have 

assessed the wastewater for groundwater swap with Union Camp. 

RRBA claims the City could condemn Union Camp's groundwater 

just as it has condemned VEPCO property. 

RESPONSE: This allegation demonstrates the extent: to which project 

opponents have managed to completely ignore any 0;: the actual 

realities of planning, permitting, financing, or .~mplementing any 

of the alternatives they suggest. Apparently, they believe that 

all they need to do is throw vague suggestions at the 

administrative record and hope that something sticks. . - 

For example, Boyle and North Carolina state that '7 mgd of 

wastewater can be provided by the cities of Suffoik and Franklin 

for use as process water in the Union Camp paper :nill." However, 

they did not provide any factual basis for this s.~ggestion, nor did 

they inquire of Suffolk, Franklin, Union Camp, or any federal, 

state or local agency as to any of the legal, regllatory, or 

institutional requirements of this concept. They have provided no 

engineering analysis, no financial analysis, no r3gulatory analysis 

and no legal analysis. They have not addressed limitations in 

Virginia law which could easily prevent implement3tion of this 

concept, nor have they addressed what would happen if Union Camp 

declined to participate. 

RRBA did suggest a way to force Union Camp to cooperate: 
"[Virginia Beach] could condemn the water supply used by 
Union Camp, including the company's groundwater supply. 
Union Camp would be left with the option of using treated 
wastewater, just as the Bear Island Paper Company 
currently does at its paper manufacturing facility at 
Doswell, Virginia. 

RRBA March 13, 1995 DEIS comments pg 12. While the irrationali'y 

of this statement speaks eloquently for.itself, there are a few 

facts which Virginia Beach must state for the record. First, it is 

unlikely that Union Camp, Franklin, Southampton cr Isle of Wight 

would agree that having Union Camp's groundwater rights condemned 

was an voption.t The company employs 2 2 0 0  people and accounts for 



25% of the tax base in Isle of Wight County. Loc;il consents would 

never be granted. Secondly, the Bear Island Papel: Company (BIPCo) 

does not now and has never used any wastewater at its facility in 

Doswell, VA. It does have an option in the future to use up to 1 

mgd of filtered and chlorinated secondary effluen': as cooling tower 

make-up water, not process water, should it ever (JO forth with a 

plant expansion (currently on hold due to a lack of demand for 

production capacity). Even then, recycled water would only account 

for about 14% of total use.8 

10. The Boyle 1995 report update claims that FER13's desalination 

alternative should have used the RO process, and that FERC 

erred in not including the Somerton Creek im?oundment as a 

potential 8 mgd component of a combination of' alternatives. 

RESPONSE: From the standpoint of environmental i'npacts, permitting 

and costs, FERCfs conclusions would remain the sane whether the 

desalination alternative used the hybrid RO/ distillation process 

assessed by FERC or the RO process assessed by Malcolm Pirnie 

(Pirnie 1991, FERC Application Exhibit 8). FERC should note the 

inconsistencies in Boylefs reports related to seadater desalting, 

and it should discount Boylets findings accordingly. The Boyle 

1995 report update claims that the cost of seawater desalting is 

expected to decline; this opinion applies when Boyle is being paid 

by North Carolina. However, Boylefs opinion was exactly the 

opposite when performing analyses for a group of 11 California 
communities who were actively seeking a new water source. In that 

case, Boyle clearly indicated that seawater desalting costs would 

not decrease significantly absent a major reduction in the cost of 

energy (Boyle 1991, "Desalination for Urban Water Supply," found in 

the record at Virginia Beach 10/91CZMA Appeal Appendix Vol IV at 

4 3 8 8 ) .  

'personal communication of Thomas Leahy, Vircjinia Beach 
Utilities Department with Ray Jenkins, VDEQ ( 8 0 4 - 5 2 7 - 5 0 3 7 )  and 
Robert Ellis, BIPCo ( 8 0 4 - 2 2 7 - 4 0 0 7 ) .  



Given the importance attached to wetlands in the current regulatory 

environment, it is impossible to rationally conceive of the 

construction of a new impoundment in a wetland cominated area, 

especially if it would supply only 8 mgd. constructing an 

impoundment on Somerton Creek in the Chowan ~ i v ~ r  watershed would 

flood between 1500 and 3000 acres of  wetland^.^ The Corps and FWS 

indicated that the environmental impacts would te severe (Corps 

1984 Hampton Roads Water Supply Plan pg 236 and Appendix B). FERC 

acknowledged that any new impoundment in the Coastal Plain would 

have significant environmental effects, including wetlands impacts 

(DEIS pg 2-9). Because this waterway drains to the Chowan River 

and Albemarle Sound, it would also be subject to CZMA approval by 

North ~arolina." There also are documented problems with 

sedimentation in the Somerton Creek watershed. The 1982 Somerton 

Creek and Assamoosick Swamp Preliminary ~ngineering Report (which 

North Carolina certainly has a copy of) shows th3t due to the high 

sedimentation rate in the watershed, its useful life would only be 

10 years before sedimentation would begin reduci~g its already 

minimal safe yield. 

Due to permitting and regulatory constraints, co:~struction of an 

impoundment on Somerton Creek is not an available alternative, and 

FERC was correct to exclude this alternative froln further 

consideration. This suggestion confirms that Boyle and North 

Carolina will suggest any source other than Lake Gaston no mater 

how unlikely, environmentally damaging, or inconsistent with their 

Compare this to the Ware Creek Project proposed by James 
City County Virginia (northside Hampton Roads), which was a new 
reservoir to supply 9 mgd of water and would impz.ct 425 acres of 
wetlands. EPA vetoed the Corps permit for this project, and 
federal courts upheld that veto even though James City County 
needed water and had no alternative (see Virginiz Beach 2/15/94 
CZMA submittal Tab 26). 

lo The impoundment would be just north of t h ~  North 
~arolina/~irginia line and just east of the Blackwater River. Some 
of the reservoir would flood land in North Carolina. This 
impoundment was analyzed in 1982, however North Carolina did not 
suggest it as an alternative in the Corps process or in the CZMA 
process, and did not suggest it in the FERC process until March 
1995. 



o,wn positions and reports. In view of the nume:rous allegations by 

~ o y l e  and North Carolina for water supply alter:latives, which by 

any rational standard have no chance of ever becoming a reality, 

FERC should discount all of the work in the record of Boyle and 

North Carolina related to alternatives. 

11. The Boyle 1995 report update fails to assess the regulatory 

and institutional feasibility of the alterrlatives it suggests, 

and continues to misrepresent existing ASR projects. 

EXPLANATION: The Boyle 1995 report update simply rehashes many of 

the alternatives which were suggested, but not properly documented 

or analyzed, in the Boyle 1992 report. The Citk's response to the 

Boyle 1992 report (Virginia Beach 7/28/92 CZMA submittal Tab 40), 

and its rebuttal to the Boyle 1994 report (Virgini'a Beach 3/13/95 

DEIS comments Tab 4) address the flaws and deficiencies in the 

Boyle 1995 report update. 

The general strategy employed by North ~arolina and Boyle is to 

consider only whether an alleged alternative is technically 

feasible, and nothing else. North ~arolina and Boyle have 

conspicuously ignored any serious attempt to address the economic, 

regulatory or institutional feasibility of any of the alternatives 

that they have suggested. 

Technical feasibility is usually the least like111 to constrain 

water supply development. ~conomic feasibility is usually 
secondary to regulatory and institutional feasibility, except when 

costs render an alternative unreasonable (as with seawater 

desalting). Yet the Boyle reports of 1992, 1994 and 1995 avoid any 

assessment (other than naked assertions and spec~ilations) of the 

primary considerations of regulatory or institutlonal feasibility 

of any of the alternatives assessed. These aspec:ts represent real 

limitations, as North Carolina has recognized in recent interbasin 

transfers in the Greensboro area and in the Raleigh area (Virginia 

Beach 3/13/95 DEIS comments Tabs 4 and 5). They are real in 

~irginia, they are real in North Carolina and FEF.C may not 



. . FERC must note the repeated attempts by ~orth ~zrolina and Boyle to 
exaggerate the capacity of ASR systems in other parts of the 

country. North Carolina and Boyle have failed repeatedly to 

account for the significant differences between the ASR programs 

currently in operation and what they propose for southeastern 

Virginia. These include: 1) aquifer characteristics (coarse sand 

and gravel vs. silty sands and clays), 2) the volume of water to be 

stored (a maximum of a few billion gallons vs. msny tens of 
billions of gallons), 3) the length of time that the water must be 

stored (a few months vs. several years to decade.;), 4) water 

quality issues (source water and aquifer charact~?ristics), 5) 

drawdown during the recovery cycle, and 6) a sou:rce of water. 

Boyle and North Carolina's naked assertions of the suitability of 

ASR for southeast Virginia are no more valid than their naked 

assertions that the Somerton Creek Impoundment could ever be built. 

FERC was correct in eliminating this llalternativc!" from 

consideration. 



EMERGENCY ACQUISITION OF WTABLE 
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On 24 Oeteb*P 1980, in , a p i t e  o f  aovore oonaemrhtion mraaurod fmpased by 
. the Ekvy, ( C O M I A ~ E N O R V A  rswssrqra of 6 Auguat and 25 and 30 S ~ p t r m b e r  

auhinrt lng  5' CWKN~~~ASENORVA/SOPA( ADHIN) Haapton Rarda Not Loo 11330 or 
2 4  'botobet 19Y)b,. thr C i t y  or HorfolK or f ta i r l l y  n o t i f 1 . d  tnt, Navy ot an 
impanding j e r a e n t  reduotion in the ~ a v y  * s w t 4 ~  a~ ioar t io f i ,  t a n t a t i v e l y  
to occur on I f  t b 8 a b r r  1980. A t  thia tima, . ~ & v y  a t r f r  ruabsrs Fncrers*d 
e C t o r t a  to rwure ur i n d m ~ n d e n t  owrgenoy dOUrU@ of potable water t o  o f f s o c  
any cuts affrctingt opevatlons. A m P r m l h i n r t y  EnvLrorxontal Asaessrnant i P E A )  

-.. T o r  Proposed Modiilcltion to Watar Contraat W i t h  C i t y  o f  Norfolk fo r  Drilling 
of  Sotablo ktwr Supply Yellsa, which was oomp1mt.d on 23 October and revlsed 
74 and 27 Octobtr ,  rddrassud the p o t e n t l r l  impacts o f  Ulfs p r o p 3 ~ l  based on 
Sanrte Document Ha. I4 "Report o r  tha S ta te  U a t w  Study C6cmairrsLon to  th* 

r; 

Covarnoc. and the General A~3eotbly  of VLrglnil*, nltioh Wr4 apc+nd.d to th* 
PEA. 

\ 

- 
1. PURPOSE AND N n D  

brclcacnvng 

At: tha beginning of  the rumslar of 1980, no thrsat to we %upply or 
water to cha Tidewater naval  f a c l l f  t i e 8  suppl fed  by the C f  ty of Norfolk WR, 
apP8rint. tha suramrr progrrsad, and dropping r e b a r v o i ~  . r v * l s  worm not 
r e p L 8 n i a h . d  by average r a i n f a l l ,  the nawr modfr contlnu&ll:r LnComd the 

' p u b l i c  that r d r o u e t  oondition * x i s t r d .  A t  the same t i a o ,  c i t y  o f f l a t r l s  
were orlling fo r  voluntrry cutbroks i n  consumption. Tourrds t ~ e  on4 or Ju ly ,  
the NorCoLk C i t y  CouncLl adopted a w8t.r UII a o n t r o l  ordinmc*. Condition 2 
or  Uls o r d i ~ n c o ,  uurtrfllng lead es3ant iml  Usrgea o f  water 8i1ch as watering 
lawns, washing Gars, use o f  hydrants for any PUrpOd* Other th&11 fire Supprea. 
t i o n  or o.thrr pub110 emmrgrncy, a n d  a e r v i n g  v a t e ~  In r*atrurants u n l r r s  
r v ~ u e s  t a d ,  uaa Lmplam.nted on 13 Augur t. . On 1 October, broaualo .of  a aontin- 
ued lack o f  auff lc ient  r a i n  to maintain thr reservolts a t  an kaOeptablr  
Level, Condftion 3 of the ordlrwnom wra i n i t i a t e d .  Condition 3 ,  iaIplmtrnt0d . 
"wtwn cr i t ica l ly  limited suppl iea  o f  watw are rvrfkblcn,  c&Lls for 
mandatory frduotlonrr on arah auatomrr o f  th* 8Y!It8rp, v l t h  high b i l l i n g :  r a t e s  . 
Par *very 100 cubio reet  o f  v a t o r  conauaad above & 

0" 7 0etob.r 1980, the Norfolk C i t y  CouncFl adopted 8no:her o r d i ~ n c r ,  
imposing mom subatantla1 penaltfes upon persona v i o h t l n g  thr  uattr oomar- 
vrtion requfrements. Governor Dalton, on 22 Ootober 1980, declcrrd r " S t a t e  
or  Emrrgunoyw to .exist i n  Southsastern Virginia n*nfufng Crou, shartagrs 6r 
ua tor i n  the aupply systems" ( Executtvr Order hS( 8 0 )  1. On 2:) October, the .. 
Governor L sausd Exmu t l v +  Order &6( 8 0 )  cbnf iming thr "Sta te  af Emergency" 
and r e q u i r l w  sprclflo actions of both S u f r o l ~  and Norfolk. 

As tha water sh~rtrge graw, efforts by the Navy t o  o u ~ t a l  
were 8ua~.raful ,  but theae measures 

-uo.d use o 
mols  t i g n  sch+du~*s for .ireraft--overha 

v t ; e  pot en^?& f o r  a a i j i r i i ~  
rorrbotjr m a l i  ty.  - onaocuing uintrr -oontha, 

-_C- 

montj, and th8  pnsonoe of lam8 numbera o f  f l ea  
Christmas holidays, pressed the nQmd to  f i n d  an mmargenoy aourc. OF u r t w  to 
eon t i  nu. ope- t : a ~  u i  thwt 3ov8nly  hPmp.ririg r w d i n e r r  , 



On 27 ::ober 1980, the Navy, by l o t t a r ,  b ~ t h o r l z r d  thm C l t y  o f  N o r f o ~  
t o  pmcaea .. .:h the drilling or tuo deap well3 r t  the Naval h d l o  Sta t ion  (T 
Dri lver.  Yorfolk n r t r r  Line I'rOm tha  lakes i n  Suffolk Cow8 througn chi 
facility, tcrreby simplifying ~ o n n a c t i o n  to the supply ryst8a ,  

Phis  document explorar  possible rourcm8 of  &r! aaergrncy suppLy 0 

po tabla ur t r r  for TLdewator navaL rut&v.ttirrs. Environmentrl: Conoarns 
exprrsaed by the C i t y  o f  Suffolk and i t s  aitizmnry over the pumping oC tn 
v a l l a  being drilled a t  Naval Rid%o Station ( T I  DrLver, aIso n b 
rddrrased in grerter drtrll thrn Ln thm PEA. 

Thm noad for the Navy t o  have s u f f i c i e n t  q\18ntlti08 of' potable wat.r t 
rmlnkln operat iona l  rmadinrra of grma t impor tmae Car n8tiod.l securi  t 
reaaons. The rrnount or wataf required to m a r t  ' ;f its need ha8 beon d d t r m f n e  
t o  be,  a t  min imum,  75 percant or the n o r ~ l  monthly usaga, barrfng an 
significant change i n  the rvrragr brae l o r d i n g  for that parlod. 

Navy Cqnouaption ~f PotabLe Watar 
I 

The Navy, one o f  Norfolk's 1aPgabt urtrr oustornsts ,  u t i l i r r s  th 
rraouwa Ln the w e  manner that austotarr3 thrbtlghout % h i 3  u i  tar nmtuork ua 
ua t a r ,  a .  g . ,  industr ia l  processing, h e r t i  n8, s 8 n l t . r ~  ays tams, a o o l i n  
sysbsma, r e c r s a t l o n s i  a c t i v ' l t i e s ,  e tc ,  The Navy La b l l l r d  Cor there 8rruSoe 

. through 153 separata c i t y  matars; throe a t  Nrvaf Afr Station,  Ocrrna, two ,r 
F l r e t  Combat Trainirrg Canter, Dam Neck, one a t  IlaV8l A ~ i p h i b l o u s  E m u ,  ~ i t t l  
Creek, and 17 a t  the Saurlla Point Conplax; 8n0:hW 20 m # t @ r ~  arb locrtr4 a 
nirce l l ao~ous  smrLL acoountr, including h o u s l n g  s i t e* .  NamcL consuolptl~n 
based on pravioua use ad&rtad f o r  r n  r v a t ' r ~ e  o r  89 shlps i n  p o r t  ( 
* t y p i c a l  dryn i n  thr homeporc forwcart), i s  presented i n  FLeuro 1. 

The inL:ia?ly required 25-prrcmnt reduction fn  donsunptlon was achtevrd 
r s  noted prbvLou~Ly, by oxtendlng or  curtr i i$ng ~ p a c i i l c  r c t f v i t  Les, rn 
with o n l y  30 shi?s Cn port. Through numerous mans, Oonrumption has  boa 
doereased by iaplementati3tr o f  conservation me&rums and "Wick  r i x "  teen 
such as recycling j e t  engine t e s t  oell coolfng water, recyaL1ng coolFr 
watep from the salvage f u r l  boi ler ,  and d r i l l i n g  ahallou ue l l s  a t  Navk1 A 1  
S t o t i b n ,  Ocernr, to supply that  a t r t i o n f s  31; engine Laat asL1s. Ther 
cormamation mmasures hrvr not s e v s r e l y  affeated operitiorrrl r a q u i r @ m e n t ~  
Soso of th6ae c o n s a r v r t i ~ n  atmasurma wLI l  aontinun after tha water amsrgonc 
is o v w ,  sFnar tbey .are e f f r o t i v s  aoat  rrbUction , propaas. However, t 
r , i t e ra ta ,  a rrduction of  more thrn 25 percrnt  > f  i " t y p i c a l  day 's*  conauml 
tLon would b r  118s t h ~ n  the rqu i rammnt  ror thoro uasr which cannot t 
c u r t a i l e d  w i t h o u t  r l f e c t i n g  operational readln8ss. The d r f  Fni t i o n  o f  
n t y p i o a l  dayR i s  wed so le ly  t o  shou the mr@Ltudr o f  Qonlrunption only. : 
1s not meant to set r voiumo l i m i t  sinom d a l l y  oonaumption is tne r e s u l t  ( 

a multitude o f  varlablra.  



I - SutmuPy of  the Geology and Hydrology o f  the Southorrrtrrn Virg in ia  
Oroundur ter Management Arm. 

I - Naval Radio Stat ion (TI, Driver Environh 
I - Oreat Dlsmpl Sump Environa 

- N.v&l'Supply Cantor, Crrney I s l rnd .Envfron8  
. . 

sat>.* Navy ind T l d ~ u m B  

Th* gsagrrphfc area o f  the Cotymnder Naval Base, i s  gonorlrlly bounded 
by s alrclr  of' 50 mile r rd iua  with h u e l l a  Point as i t 8  hub. I t  atrmtches 
t'rom Mathew8 and Northampton Countisa in the north to the N c r t h  Carolina- . 
border In the south, and froa Virginia Beaah i n  the  Oast to S O U ~ ~ U ~ P C O I ¶ ,  , 

Sllrry , , James C i t y  and Gloucortsr counties i n  tho uest. Looltu: ui th ia  ttrLa 
gaogrrphioal, rrrr 'irr nlne c i t i a a ,  and rl@t countirs, a5 we11 as 14 naval 
i n o t r l l r t i o n a  and s i x  other military fao i l i t i e s .  . . 

the ragion ' 8  naval im ttl la tiona oover I I P P P O X ~ A ~ * ~ Y  36 * 00 3 aQre8, aOd 
provide app~oximately 20 p.rcant of total employment fn the region* As 
January 1976, Wlarr warm 85,000 nrvrl prrsonnrl i n  tha area. TIwar  personnel 
uaw aaoomprnied by r p p m x i a r r k l y  86,000 dmp.ndrnta. F r o  >oti l>n8 oC rrddi- 
t i o w l  $hips to be h o m c r ~ r t d  in Tidrwit*~, and i n 4 g r a t i o n  of  shore-baaed 
c o m n d s  should result in sa .aa tFvr4u ty  population of over 100,000 by 1981, 
W i t h  o corresponding inorolae-'in dependents. In rconoraio tmrms, i t  i s  
mxpect*d t h a t  tho  b o y  will provide uprwda of $2.87 bFll ion annually into 
the rroe * a  meonany in A981, 

Recent growth i n  and around the  major p o p u l e t f ~ n  canLers in tne , 
Tldrur tw fogion has oo~urrud t n  the form o f  disprrqion, w i t h  populrtian and 

. omploymcmt developiq i n  thr auburb8. Four o f  thq nine moJojor a l t i o a  Ln tho 
region (in the uwthatltrrn sratimn--Virqinir 8ora and Chearp~~ke and on 
tha Penlnsula-jikwport News and Hampton) havr b ~ n  thr row1 P3int.a of the 
r r g i o n v a  gruwtW'for t h w  patst rw y o a ~ a .  T h a ~ e  i d  ovary i n d i u a t i m  that t h i s  
p. ttrrn of diapwri  on wi l l  continue. 

, ,Tbr def ini t ion of  ~idrwitar Virginia l a g a l l y  rnaomprslrar 811 UlNe oountiao 
betow the f a l l  line aubaot  to tidal flov. Loaal ly ,  howwrr, moat prop10 
rrcognlza Tidewater to  be generally the land area of SwthOSrt@lon Vi rg in ia ,  
Jouth of the Jamoa Rivrr as wall ra the aoutharn partion8 o r  t h + t x r k l ~ a m o s  
R l v e ~ u  peninsula. This lat ter  area is s o w t i m e r  rafmrred to rr "The 
Peninsulrn w i t h  the   orm mar  call^ *Sauthsiden, 



Norfo lk  and Portsmouth are . s r t a n t l a l l y  . b u i l t - u p  c i t f r s ,  with  th, ' 

heaviest conaen t t a . t i o n  o f  omploym- l o o r  trd i n  tho  ( a i l 1  tary i n s  t a L l k t i o n l ;  
u h l l o  non-mLllUrY a o t i v i t i r s  ar* x a t r d  in tho  f n ' l e r  o i t y r  I n  ernar.1, 
the romaindr r  of  the Tidawata r  re;LJa 1s rura l ,  w i t h  ~ o k o t s  of u r b a n i z a t L o n  
such aa the Sul fo lk  b u s i n ~ r r  d f s t r i o t *  The oountle:~ which pr'edominato in  
the r u r a l  a r e a a  have c h a n n r l e d  drvelopmant  a l o n g  t t e  main higfiwaya, w i t h  
mo9t a o t i v i t l e s  devoted to farming and forestry.  H o u r r o r ,  soma neu commer- 
c Fa1 and fndur t r i a l  f a c f l i t f e s  are drv*lopj.ng i n  the I ' U P & ~  areas, sapec 1111~ 
as the l l n d  around the ma Jar population oentrra beoome.~ 00cupf*d, 

Thts two wjor aouroes o f  uater supply In ,the rt6ea rrr aurfaoe water, 
which is t reated,  and deep w.1 water, which g o n ~ r s o l ~ l y  18 not  treated. A 
breakdown or  Navy w8t.r s e r v i a e  . in  thm T i d e r r t r r  t'egion Fs pP0vided I n  
Figure 11, TWO treatad aurfaee wat*P f a c i l i t l e l ,  owned by tha c l t i e ~  o f  
Port3mouth and Norfolk, dupply  r large part o f  thr water roqulrtmant: ,  F n  t n a  
Soutr .s ide  Tideuater area. Mast o f  t h i s  1 u r f 8 ~ e  watar 00mes. from 3pkoa f n  
Surf :::c. The res i : rn ts  of F'ra2ull.n md tho  rural j u r i s d i c t i a n s  obtain water 
frora ;el l* ,   new^. - New$, wh;:h o p a r a t r a  t h e  largest pub110 water C a o i l f t y  
i n  t h e  Peninsula ..- obtains ta tup  from t h s  Chiorhcminy A i v r r  basin, the  
york River  bas in ,  knd the Cheirp*akt?-Atlantio bmLn and has f o u r  r u r r r c e  
r.oervoFrs, Thr C t t y  of  Willi.mburg and Langley ~ i r  ForCw Bare bo th  
3perrtr surface rese rvof r r  and treatmrnt plmta. Host o r  the re-lnlng arra 
uses damp wells, and treatment is usually l l a l t r d  to  chlorinat ion.  

.L 

The Navy purchases its & t o r  POP the larga hwe:.l$ Point c0mpldX  from 
the C i t y  or Norfolk, Of the other 13 Navy faoilities Ln tho Tidewater area, 
slx p u r e h u e  water from tho  City of Norfolk, t h r e e  From the C i t y  or '. 
Portsmouth, one from t h e  C i t y  of Neuport Hens, tug havr deep wells, and 
Cheatham Annex o m r a t e s  a reservofr and uatar t r e r tmer r t  p l a n t .  As shown i n  
FSgur. 5 ,  the Navy purchased 5,790,741,000 gallons oi' w r t a r  f o r  its ma@r 
insballations i n  FY-80 from the a i t i e s  o f  Norfolk, Fortdaouth and Nauport 
:Isus. Purchues From the  Norfo lk  System For m J o r  i r ~ 8 t r l i a t i o n r ,  aver 9.5 
MGD Ln 1975, Wafs 11,9 MOD i n  FY-80, This  t o t 4 1  inoludes aons*rvrtian 
measures uhlch were put i n t o  e f f e c t  d u r i n g  the current d r o u g h t ,  b u t  does not 
i n c l u d e  many o f  the previoualg-cited smaller rceounta. 


